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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Hucrumuaa b.1.0.24 «MeHemKMeHT» OTHOCUTCS K 00s3aTeIbHOM YacTh MpOrpamMMbl, U
BXOJIUT B JUCIIUIUIMHBI HAMpaBIeHHOCTH (TIpoduiis) mporpaMmbl OakajgaBpuara 1Mo HampaBIICHUIO
noarotoBku 38.03.02 «MeHemKMeHT, Mpoduiib YIpaBieHUE IEPCOHATIOM OPTaHU3allUH.

[Ipouecc w3y4deHWs TUCHUIUIMHBI «MEHEIKMEHT» HalpaBieH Ha (HOpMHpPOBAHHE
CIIEYIOIINUX KOMIETeHLIUH]:

YK-6. CriocobeH ympaBiisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEATHM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHS HAa OCHOBE MPUHILUIIOB 00pa30BaHUs B TE€UEHHUE BCEH )KU3HU

VK-6.1. Wcnonb3yeT MHCTPYMEHTHI W METOJbI YIPABICHUS BPEMEHEM IMPU BBIMOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTUKEHUH IMOCTABJICHHBIX 1Eei

VK-6.2. Onpenensier 3agaun caMOpa3BUTHUSL U TPO(PECCHOHATLHOTO POCTa, paclpeneseT ux
Ha JIOJIr0-, CpeHE- U KPAaTKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyaJbHOCTU U ONpEACTICHUEM
HEO0OXOAUMBIX PECYPCOB JIJISL UX BBITOJHEHUS

OIIK-1 . CmoocobGen pemaTth mpodeccnoHalbHbIe 3a7aud Ha OCHOBE 3HaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3alMOHHOMN U YIIPaBICHYECKON TEOpUHU

OIIK-1.1. MHcnonb3yer 3HaHMs (HAQ IPOMEXKYTOYHOM  YpPOBHE) HKOHOMHUYECKOM,
OpPraHU3allMOHHON U YIIPABICEHYECKON TEOPHH.

3amavell MUCIUIUIMHBI SIBISETCS OCBOCHHE KOMIIETEHIIMM, KOTOPHIMH JOJIKEH BIIAJETh
oOydaromuiics B 00JACTH CHUCTEM MEHEPKMEHTA, CBA3aHHBIX CO CIOCOOHOCTBIO OPraHU30BaTh
paboTy HCIIONHUTENEH, MPUHUMATh YIPABIEHYECKUE pELICHUS B OpraHU3allUd JeSTENIbHOCTH
OpraHu3aIuu.

[Ipemyaraemas nporpamMMa OpPHUEHTHPOBAHA HA O3HAKOMIJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJAXOJAOM M3YyYEHHUS U OBJAJACHHUS 3HAHMSIMHU U TIOHUMAaHHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBlIeHUS MPEANPUATHAME, Hanboee BaXKHBIX, TUMTUYHBIX (GOpM, (PYHKINN, BUAOB U COCTOSTHHIMA
YOPABJICHUYECKUX OTHOIICHHWM; TOHMMaHUE OCOOCHHOCTEM COBPEMEHHOIO JTama pPa3BUTHUSA
yIpaBIeHYECKON MBICIIN; OCHOBHBIX KOHIEMIINH YIIpaBIeHUs, ONPEIEICHUE UX CUIIBHBIX U CIa0bIX
ctopoH. CTymeHT 3HAKOMUTCA C METOJaMH CTUMYJIUPOBAHHUS ¥ TOBBIIICHUS MOTHBALUU
MOTYMHEHHBIX, 00€CTIEYSHHSI UX JIOSIIBHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTY/IEHTaM OCHOBHBIE METOJIbI U TEXHOJIOTUH YIIPABIICHUS,
MOJIYYUTh ONPEIEJICHHBIE HABBIKU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIPABJICHUS OPTaHU3aALUSIMU
B YCJIOBUSIX CJIOKHOTO M JUHAMUYHOTO OKPYXKEHMsI, @ TAK)KE€ Pa3BUTh y HUX JIMJIEPCKUE KauyecTBa U
HABBIKH, KOTOpbIE AAaJyT UM BO3MOXKHOCTH YCIEIIHO padOTaTh PYKOBOIUTENISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO01mast TpyI0eMKOCTh OCBOCHHSI TUCIIUTUIMHEI COCTaBIsAeT 4 3aueTHbIe eAMHUIBI, 1444aca.
[TpernogaBaHue TUCIUIUIMHEI BeieTcs Hal Kypce BO 2 ceMecTpe MPOI0JKUTEIILHOCTRIO 18 Henmenb u
MpeycCMaTPUBAET MPOBEICHUE YUCOHBIX 3aHATUN CIEAYIOUIMX BUAOB: JieKuuii (16 4acoB), B TOM
yuciae B TOM YHCJIE€ TPATUIIMOHHOW JIEKIUH, JIEKIUU-TUCKYCCUH, JIEKINH-TIPEe3CHTAIUH;
npakTHdeckue 3aHaATus (36 yacoB) B ¢GopMe HHTEPAKTHBHOTO OIpOCa, BBICTYIUIEHUH C dcce U
JIOKJIaJaMH, PEIICHHS CUTYAIlMOHHBIX 3a7ad C TPYNIOBBIMH JHUCKYCCHUSIMH, ICIOBOH, POJICBOU
UTpbI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOIO TMPOEKTa; CaMOCTOSATENbHas paboTta
oOydaromuxcst (88 wyacoB), TpyNmoBble M WHIUBUAYyalbHbIE KOHCYJIbTAllMM - 2 daca,
MPOMEKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHo-3a0uHOi ¢opMe oOydeHus 00mas TPYAOEMKOCTh OCBOEHHUS JAUCIUTLUTHHBI
cocTaBisieT 4 3aueTHble equHuLbl, 144 vaca. [IpenonaBanue nucUMIUIMHEI BeaeTcs Ha 1 kypce B 1
cemectpe: neknuii (12 wacoB), mpakTudeckue 3aHsATHA (14 dYacoB) camocTosTenbHas padoTa
oOyuaromuxcs (114 yaca), KOHCyIbTallMK -2 Yaca, IPOMEKYTOUHAs aTTecTalnus — 2 yaca.
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[TporpaMMoil  mpenyCMOTpPEHBI CIEAYIOIIUE BHUABI KOHTPOJS: TEKYIIMH KOHTpPOJb
YCIIEBaeMOCTH TPOBOAUTCA B (OpMe TECTUPOBaHUsS, AOKIAIOB, ICCE M 3alUTHI IMPOEKTOB,
IPOMEXKYTOUHAs aTTecTalus — B popMme 3k3aMeHa (2 ceMectp).

OcHOBHbIE TOJOXKEHUSI AUCUMUILUTUHBI MOTYT OBITh HCIOJB30BaHbl B JalbHEWUIIEM MpU

M3YYEHUU CICAYIOMUX TUCHUIUINH: OpraHu3alliOHHOE MOBEACHUE, YTPABICHHUE YEIOBECUECKUMU
pecypcamu, KpocckynbTypHbIH (CpaBHUTENIbHBIN) MEHEIX)KMEHT, HHOBAIIMOHHBIM MEHEKMEHT,
Pa3pabotka ynpaBneHueckux pemenuii, [loBegenueckas sKoHOMUKA

2. Ilepeyenp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU pe3yJibTaTaAMM OCBOEHHSI 00Pa30BaTe/IbHOI NPOrpaMMbl

Ne WNupekc [Tnanupyemble pe3yabTaThl 00yUeHHS
III | KOMIIETEHI (KOMITETEeHLIUU WJTU €€ YaCTH)
U
1 VYK-6 CriocoOeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATh

TPACKTOPHUIO CAMOPAa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE
BCEH )KU3HU

YK-6.1. Hcnons3yeT MHCTPYMEHTHI M METOAbl YIPaBICHUS BPEMEHEM MpHU
BBITIOJTHEHUH KOHKPETHBIX 3a/1a4, IPOSKTOB, MPU JOCTHIKECHUH TTOCTABICHHBIX
nenen
YK-6.2. Onpenensier 3aauu caMmOpa3BUTHUs U TPO(YECCHOHATILHOTO POCTA,
pacmpesenser uxX Ha A0Jro-, CpeiHe- U KPAaTKOCPOUHBIE TIEPUOJIBI C
000CHOBaHMEM aKTyaJIbHOCTH U ONPEACIICHUEM HEOOXOIMMBIX PECYPCOB IS
WX BBITTOJIHEHUS

2 OIIK-1 Crnocoben pemarh npodeccuoHalbHbIE 3a7jauyd Ha OCHOBE 3HaHWM (Ha
MPOMEXYTOYHOM  ypPOBHE)  OSKOHOMHYECKOM,  OpraHM3allMOHHOM U
yIIpaBJIEHYECKON TeOpUHn

OIIK-1.1.  Hcnomp3dyer  3HaHMs  (Ha  IPOMEXKYTOYHOM  YpOBHE)
HKOHOMHYECKOH, OPraHU3allMOHHOMN U yIIPaBIE€HUYECKON TEOPHH.

3. Mecro aucuuminnbi(MoayJisi) B crpykrype OITIOII:

Hucrunuaa b.1.0.24 «MenempkMeHT» BXOIUT B TUCIUATUIMHBI HAIIPABICHHOCTH (TTPOQUIIs)
nporpaMMbl OakajaBpuata 1Mo HampaBieHuto nmoarotoBku 38.03.02 «MeHemxkMeHT», Tpoduiib
MeHeKMEHT OpraHu3aliy.

W3ydyeHnne naHHOW JWCHMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM MPOrpaMMBbl TIO
TYMaHUTapHBIM U 00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

dopmuposanue komrereHiuu OIIK-1 waunnaercs B quctuminae «CaMoMeHeHKMEHT» (2
CEMECTp) M MPOAOKAET OCBAUBATHCS B JIUCUUIUIMHE «YTIpaBJICHHE YEIOBEYECKUMHU PECYPCaMU»
(5,6 cemecTphr)

B pe3ynbrare uzyueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

* TMPUHIMIBI U METOJBI YIIPABICHUS MPEITPUATUIMU;

* (opmbl, GyHKIHH, BUIBI U COCTOSHUS YIIPABICHYECKUX OTHOIICHUH;

*  0COOEHHOCTH COBPEMEHHOTO 3Tana pa3BUTHs YIPaBIEHYECKOW MBICIH;

* OCHOBHBIE KOHIIETILIUU yIIPaBJICHHUS,
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* CYIIHOCTb U B3aMMOCBA3b (QYHKIIMI MEHEPKMEHTA;
* OpraHU3alMOHHBIC CTPYKTYphI, MPUHIMUILI, METOABl U OCOOCHHOCTH YIIPABJICHUS B
COBPEMEHHBIX OpraHU3aIUsIX;

* METOJbl CTHUMYJIMPOBAHUS W TMOBBIIICHUS MOTHBAIMH TIOJYMHECHHBIX, 00CCIICUCHUS WX
JIOSUTBHOCTH;

* 9THKy cdepsl Ou3Heca M YCIYr, VIOPaBICHYECKYIO OJTHKY, OTHKY MapTHEPCKHUX
OTHOUICHUM, ICTETUKY 00CITy>KUBaHHUSI,;

yMeThb:

* ¢opMupoBaTh U COBEPILIEHCTBOBATb CBOM B3MISJbI W YOEXKACHUS, aHAJIU3UPOBATH
TPOKIAHCKYID W MHPOBO33PCHYCCKYIO  IO3WIMI0  JIIOJIEH, TepeHOoCcHTh  Qrutocodcekoe
MHUPOBO33pEHHUE B 00J1aCTh MAaTEPUATHHO-TTPAKTHUYECKON A TETbHOCTH;

* MPUMCHATH COIMAIBHBIC 0053aTeNbCTBA B INpodeccrnoHabHON chepe Ha OCHOBE HX
pecypcHOro obecrne4eHus;

* OIICHWBATH ICHUXOJOTHYECKHE, (PU3HOIOTHUSCKHEe OCOOCHHOCTH YEJIOBEKA, COIHAIBHYIO
3HaYUMOCTb MOTpEOUTENEH;

* paboTaTh B «KKOHTAKTHOU 30HEY;

* MPUMEHSITh METOAUKH TMCUXOJUArHOCTUKH: SKCIPECC-IUarHOCTUKAa MOTPEOHOCTEH,
MOTHBOB, TIEJICH MTOTPEOUTEISI, BBIICIATH IJIABHBIE TICHXOJIOTHYECKAE OCOOCHHOCTH ITOTPEOUTEIIS;

* HaxOJUTh IYTH OJArOMpUATHOTO pa3peIIeHUs ICUXOIOTHUYeCKUX KOH(IUKTOB;

* coOmonaTh TpeOOBaHUS COBPEMEHHOTO ATUKETA;

BJIA/IETh:

* CHCTEMHBIM MBIIUICHUEM, MeToJaMu  (PHIOCOMCKHMX ©  CONMATBHO-KYJIBTYPHBIX
WCCJIETOBaHUM, TpHeMaMU U METOJIaMH aHalIn3a TYMaHUTApHBIX TPOOJIEM U SIBJICHHIA;

* ocHOBaMH (hOPMHPOBAHWUS COITUATBHBIX OTHOIIICHHI B OOIIECTRBE;

* MeToJaMHu OeCKOH(DIUKTHBIX B3aHMOOTHOIIEHHH ¢ TOTpeduTenem;

* pUEMaMH H3YYCHUS JIUIHOCTHU MOTPEOUTEIS,

* METOJMKAMH JTUATHOCTHUPOBAHUS MOBEICHUS U OKa3aHUS BIMSHUS Ha IOTPeOUTENS;

* npodeccroHaIbHON 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHIUTUIMHBI JOKHBI ObITh MCMOJIB30BAaHbI B JATbHEHIIEM MPU U3YUYEHUU
CIICTYFOIIUX JTUCIIUATUIHH:

- OpraHu3anMoHHOE MOBECHHE;

- YIpaBJieHrE YeTI0OBEUSCKHUMH PECYPCAMH;

- KpocckynbTypHBIif (CpaBHUTENBHBIN) MEHEIKMEHT,

- MHHOBAIMOHHEIA MEHEKMEHT;

- Pa3paboTka ympaBrneHYeCKUX pelieHui

- [ToBeneHueckas SJKOHOMUKA

4. O0beMm IUCHUIUVIMHBI (MOXYJisI) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJHYeCTBA
aKaJeMH4YeCKHX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padoTry o00y4ammmxcs C
npenogasarejieM (Imo BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAITEJIbLHYH padory
00y4yarIuXcs

OO61mas TpyA0€MKOCTh AUCHIHUIUIMHBI COCTaBIsET 4 3a4eTHRIX equHuI/ 144akas.4acos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)
J1st o4HO (popMBI 00yUCHHS:

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpbl

n/n Beero| 2 | | |
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1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 56
npenojaBarejieM
B TOM YHCIIE! - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
[IpakTryeckue 3aHATUS 36 36
1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 2
2 CamocrosiTejibHasi padoTa 00y4YaIIMXCS 88 88
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
Jl1st 04HO-3204HOM GopMbI 00yUeHUs!
Ne Bunpl yueOHoM fesTenbHOCTH CemecTpbl
n/m Beero| 2
1 KonrTakTHas padora o0y4yarommuxcs ¢ 30 30
npenojaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOTO THUIA, B TOM YHUCIIE! 14 14
CeMuHapsbl -
JlaGopaTopHble paboThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKyTOYHOM aTTeCcTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4arOIIMXCS 114 | 114
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

y4e0HO-METOMYecKoe 0OecIeueHue:

HJ’I?I CaMOCTOSITeILHOI pa6OTBI IO JUCHOUIIIINHE 06yqa10umec;1 HCIIOJIB3YIOT CICAYIOLICC

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYEeCKOe 00ecTieYeHre
n/n

1 ®opMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHas JInTeparypa

ynpasienus — 11 gac. (ounast popma),
14 4ac. (ouno-3aounas Gopma), 14 Hac. | QcpoBnas JuTepaTypa
(3aounas gopma) _ 1. Pesuuk C.JI., Urommua W.A. MeHeIXMEHT.

2 CclfccfeexjmylfiafgfHf”ﬂg}fﬁg?ﬁg"g‘o VueGHoe nocobue : HAL] THOPA-M, 2023 — 367
K MEHEKMEHTY —yl?qac. (OIIHan[ b e _ . IBC o _Znamum'
(bopma), 14 uac. (ouHo-3a0uHas https://znanium.ru/catalog/document?id=422426
¢dopma), 16 uac. (3ao0unas hopma) 2.

3 ymKimH ynpaserus — 11 gac. 3. MaxkcuMuoB M.M. CoBpeMeHHbII
(ounast popma), 14 uac. (ouHO-3a04Has | MCHE/DKMCHT. YueOHuK. N3narenscTBO:
q)opMa), 16 ygac. (3aqua;[ (bopMa) By3OBCKI/Iﬁ y‘I€6HI/IK, 2022 — 299 c¢. - OBC

4 Moenu mporecca NPUHATHS pellennii | Znanium. Pexum JIOCTYyTA:
— 11 vac. (ounas popma), 14 uac. https://znanium.com/read?id=399503
(ouno-3a0uHas Gopma), 14 4ac. (ouno- | 3. PpokukoB  C.H.MeHeIXMEHT:  METOJbI
3a0uHas popma), 16 vac. (3a04nas yrpapieHus. YuebHoe mocobue: W3maTenbeTBo:
opma) HUL] UHDPA-M,2021 -202 ¢. - DBC Znanium.

5 Ilonsatue u BUJIbI OPraHU3allUOHHBIX PC)KI/IM I[OCTyrIa:
CTPYKTYp ynpasiienus — |1 uac. (09Has | pne-//7nanium.ru/catalog/document?id=425512
¢dopma), 14 yac. (ouHO-3a04UHAS
(bopma), 16 uac. (3a0uHas dopma) 4. Tebexknn A.B. MenemKkMenr. Y4eOHukK

6 MeTons! yrpasenns — 11 uac, (oumas /HsnaTenbgTBo: HUIL UH®PA-M, 2022 — 384 c.
¢dopma), 14 gac. (04HO-3a09Has ObC Znanll_lm. Pexnm AocTyna
dopma), 16 uac. (3a0unas hopma) https://znanium.com/read?id=354805

7 OGMeH nHpopMaLMeil u 5. Koporyn O.H., Komens N.C., Mazyp B.B.
KOMMYHHKAIIUH B OPraHU3aLHAX — MeHeKMEHT: OCHOBHBIE  TEXHOJIOTHH. Y4.
11 gac. (ounas popma), 14 uac. (ouno- | mocobme. MznmarenscTBo: Jamkos u K, 2020, 108
3aouHas opma), 16 yac. (3a04Has c. . DOBC Znanium. Pexum gocryma:
opma) https://znanium.com/catalog/document?id=371009

8 OpFaHI/I3aLII/I$I KOHTPOJIA 3a

EATEILHOCTHIO NOMYNHEHHBIX — 11
yac. (ouHas popma), 16 yac. (ouHO-
3aouHast popma), 20 yac. (3aouHast

dhopma)

6. PookukoB C.H. MeHemKMEHT: METOIbI
ympasieHus. Yd. nocooue.: M-MHOPA-M, 2021.
202 c¢. .- DBC Znanium. Pexum mocryma:
https://znanium.com/catalog/document?id=362397
7. Buxanckuit 0.C., Haymos AN..
MenemxmenT. Yuebnuk. M3narenscrBo: Maructp,
2021, 656 c¢. .- OBC Znanium. Pexxum moctyma:
https://znanium.com/catalog/document?id=367998
8. I'pymenko B.M. Menemxment. Bocnpustue
CYIIHOCTH MCHEDKMEHTA B YCIIOBHSIX
CTPATETUYECKUX W3MEHEHUM. Vu. oc.
UznarenscrBo: UHOPA-M, 2019, 288 c. .- ObC
Znanium. Pexnm JOCTyIIa:
https://znanium.com/catalog/document?id=354424
9. Xoxnopa T.II. OpraHn3aniMOHHOE TOBEICHUE
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(Teopust ~ MeHeIKMEHTA: OpraHu3anuoHHOe
noBeneHne). Ilpaktukym. VYuebHOe mocobue,
HznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=354716
10. Heiinexa A.B., becnansko B.A. Ynpasnenue

YEJIOBEUCCKMMHU pecypcamMu: YdeOHuK. - M.:
WznarensctBo: Jamkos u K - 2023. - 388 c. ObC
Znanium. Pexum JIOCTYyTIA:

https://znanium.ru/catalog/document?id=432121
JdomosiHuTeIbHAS JIUTEPATYpPa

1. Pesuux C.J1., boumapenko B.B., Ueme3oB
N.C. [lepcoHayibHBIA MEHEIKMEHT. Y4. OCOOHE.
M-UH®PA-M, 2021, 306 c. .- DBC Znanium.
Pexxum nocrymna:
https://znanium.com/catalog/document?id=370750
Cemenos A.K., HabGoxoB B.M. Menemkmenr.
YuebHoe nocooue. M3pgarenncto: JlamkoB u K,
2020, 202 c. .- OBC Znanium. Pexxum mocryma:
https://znanium.com/catalog/document?id=371010
2. Kapramoga JI.B. Opranuzanmonsoe

noBeaeHue / Yu. nocooue.: M-MH®PA-M, 2022,
157 c. .- OBC Znanium. Pesxxum goctyma:
https://znanium.ru/catalog/document?id=400265

3. ITepesepses ML.II., Kanununa 3.H.

Mene KMEHT B MOJIOJICKHOM ITOJIMTHKE. Y.
nocobue. M3narensctBo: MHOPA-M, 2024, 238
c. .- OBC Znanium. Pexxum mocryma:
https://znanium.ru/catalog/document?id=446748
5. Eropumn A.Il. D¢ddexTuBHBIA MEHEIKMEHT
opranmzanuu. Yd. mocobue.: M-NHOPA-M,
2021, 388 c¢. .- OBC Znanium. Pexxum mocryma:
https://znanium.com/catalog/document?id=368594
6. Jemunr OnBapac. MeHEIHKMEHT HOBOTO
BPEMEHHU: TMPOCThIE MEXAHU3MBI, BEAYyIIUE K
pPOCTY, UHHOBAIIMSM U JIOMUHUPOBAHUIO HA PHIHKE
M3narenbcrBo: AnbnmHa [Tabmummep, 2019, 182 c.
- OBbC Znanium. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=352140
7. ABaees, B.B. PaGoTa ¢ komaHg0ii:
MICUXO0JIOTMYECKUE BOZMOXKHOCTH: [IpakTukym:
Jli1 caMocTOsTENIbHOM pabOThI HaJ
ONTHUMHM3ALMEH COBMECTHOM JEATEILHOCTH /
Aspees B.B. - Mocksa : KYPC, HULl UHOPA-
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Tekcr : anexTponnsid. - URL:
https://znanium.com/catalog/product/1210075
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7. ®oH/ OLIEHOYHBIX CPEACTB /JIl MPOBeAEHHUS TEeKylleid M MPOMeKYTOUHOH aTTecTauuu
00y4aromUXCcH M0 JUCUMILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHUs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus paszena JUCLUIUIMHEL,
I | KOMIIe- KOMITETEHITUH JIUCIUTUIAHBL, obecrnieunBaroniero GopMIUpoBaHUEe KOMIETEHIUH (MM e¢
TEHINN (wn ee yacTH) 00eCIIeYnBaroIL 4acTH) 00yJaIOMIHANCS TOJDKEH:
ui 3HATh yMETh BIIAJICTh
thopmupoBanue
KOMIICTCHITHA
(mmu ee gacTH)
1 YK-6 CrmiocoOeH yIpaBisTh CBOUM BPEMEHEM, BBICTPaWBaTh U PEANN30BBIBATH TPACKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE IPUHIIAIIOB 00pa30BaHUs B TSUCHUE BCEH JKU3HU
VYK-6.1 | Ucnons3yer Pazgen 1. TEOPETUYECKUE | MCIIOJIB30BAThH HaBbIKaMU
WHCTPYMCHTHI U PazBurne OCHOBBI TaliM- WHCTPYMEHTAPUH | OpraHU3aluu
METO/bI CHUCTEMBI MEHEI)KMEHTa, | TalM- yIpaBIeHUYECKON
yIpaBIeHUs yIpaBJIeHUS U COBpPEMEHHBIE MEHEKMEHTa JIeSITeNTbHOCTH,
BpPEMEHEM IIpH €€ 0COOCHHOCTH | MOJXOJBI K [PY BBIMIOJHCHUN | HABBIKAMU
BBINOJIHCHUH Paznen 2. MEHEKMEHTY KOHKPETHBIX yIOpaBIeHUS BpEM
KOHKpEeTHBIX 3a7a4, | [Iporecc un 3aja4, MPOEKTOB, | €HEM NpH
MPOEKTOB, TIPH hyHKIIIH MIPY JOCTIKCHUN | BBITIOJTHEHUU
JOCTIKCHUH yIpaBJIeHUS Ha MTOCTaBJICHHBIX KOHKPETHBIX
MOCTABIICHHBIX MPEIIPUATHIX nenen 3aa4, MPOCKTOB,
nesei pazIUYHON [IPU TOCTHXKEHUU
cheps MTOCTaBJICHHBIX
JIESITeTHHOCTH nenei
Paznen 3.
Opranu3ainuoHH
asi CTpyKTypa "
KOMMYHHKAIIHU
Paznen 4.
ConuanbHO-
TICHXOJIOTYECK
Y€ acreKThl
MEHEPKMEHTa
YK-6.2 | Onpenenser 3anaun | Paznen 1. METO.IbI U | OIpEneNiTh HAaBBIKAMU
CaMOpa3BUTHS u | Pa3zButue (dopMbI 3aa9n OpTraHU3aINH
NpOQpECCHOHATIBHOT | CHCTEMBI CaMOpa3BUTHS caMoOpa3BUTUSL U | COOCTBEHHOM
0 pocTa, | ynpaBieHUs U u mpo(eCCHOHANBH | JIEATEIBHOCTH,
pacmpenenser WX | ee 0COOEHHOCTH | MPOQPECCHOHATb | OTO pocTta, | HaBBIKAMHU
Ha jaoiro-, cpenHe- | Pazmem 2. HOTO pOCTa C | pacmupenenss WX | CAMOPa3BHTHUS U
n  kpatkocpounsie | [Iporecc LEITBIO Ha JOJT0-, | TpodecCHOHATBEH
TIEPHOIBI ¢ | byakuun JIOCTH)KEHUS cpenHe- u | oro pocra,
000CHOBaHHEM YOpaBJIEHUS HA | MOCTaBIEHHOH | KPaTKOCPOYHEIE HaBBIKaMU
aKTyalbHOCTU U | IPEATPUITUIX ()01 TIEPUOTBI C | ompeneneHUss W
oIpeieIeHuEM pa3nu4HOi 000CHOBaHNEM peanuzanuu
HEOOXOTUMBIX chepsr aKTyalbHOCTH H | HEOOXOIUMBIX
pecypcoB ISl HX | IeSTEIbHOCTH oIpeieNIeHueM pecypcos JUis
BBITIOJTHEHUSI Pazpgen 3. HEOOXOIUMBIX MOBBILICHUS
OpranuzalioHH pecypcoB Uil HX | CBOeH
ast CTpyKTypa H BBITIOTHEHUS KOMIIETEHTHOCTH
KOMMYHHKAIHN
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Paznen 4.
Co1uanabHO-
IICUXOJIOTHYECK
Y€ aCIeKThI
MEHEKMEHTA
OIIK- | Coocoben pemats npodeccuoHaIbHBIC 334249 Ha OCHOBE 3HAHUK (Ha TIPOMEXYTOYHOM YPOBHE)
L SKOHOMMYECKOH, OpraHu3alluOHHOMN U YIIPABJIEHYECKON TEOpUU
OIIK- Hcnonb3yer Pazpen 1. TEOPETHYCCKHUE | HCIIOJIB30BATh HaBBIKAMU
11 3HAHUS (na | PasBurue OCHOBEI 3HAHUS B 06nacvm OpraHu3aIiH §
MPOMEKYTOYHOM CHCTEMBEI MEHEIDKMEHTa, | SKOHOMHUUCCKOW, | yHmpaBJICHYECKOMH
YpOBHE) YIIpaBJIE€HUA U COBPEMEHHBIE YIpaBJICHYECKON | AESTENbHOCTH,
3KOHOMUYECKO, ee 0COOEHHOCTH | IOJXOJBI K u
OpraHU3alMOHHOMI Paznen 2. MEHEIKMEHTY 3KOHOMUYECKOU
u ympasieHdeckoit | [Ipomece TEOpUH
TEOpHUH hyHKIIIH MEHEIKMEHTa
yIpaBJIeHUS Ha MIPH BBITTOJIHEHUT
MPEIIPUATHIX KOHKPETHBIX
pa3mIHO 3aJ1a4, MPOEKTOB,
chepbl IPHU JOCTHKEHUH
JCATCIIBHOCTHU IIOCTABJICHHBIX
Paznen 3. Lesen
OpranuzanuoHH
ast CTpyKTypa u
KOMMYHHUKAIHA
Paznen 4.
CoruanbHo-
[ICUXOJIOTHYECK
Y€ aCIIeKThI
MEHEPKMEHTA

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANAax
X (pOpMHPOBAHHUS, ONIMCAHME LKA OLICHUBAHUA

Pe3yabTaT 00yueHnus no IMoka3zaTeJsb . JTan ocBOCHHS
Kpurepuii oueHuBanus
JUCIHUILIMHE OLICHMBAaHUA KOMIIETEHI[M U
3HaTh TEOPETHUECKHUE Crynent
OCHOBBI TalM- MIPOAEMOHCTPUPOBAI 3HAHHE
MEHE)KMEHTA, TEOPETUYECKUX OCHOB
COBpPEMEHHBIE OAXOIbI K TaliM- MEHEPKMEHTa, ®dopmupoBanue
MEHE’KMEHTY COBPEMEHHBIX TIO/IXO/I0B K | CrIocOOHOCTH
YMeTb UCTIONb30BATh MEHEPKMEHTY OpraHM3aIn
WHCTpYMEHTapui Taiim- CryeHT 1eMOHCTpUPYET TIPABJICHUECKON
Py p TectupoBanue, penieHue YACHT 1 TPHPY yrp
MEHEDKMEHTA MPH YMEHHE UCIIOIIb30BaTh JIeSITeTTBHOCTH,
CUTYallMOHHBIX 337134, -
BBITIOJTHEHHH KOHKPETHBIX WHCTPYMEHTApHH TaiiM- YIpaBICHUS
BBITIOJTHEHHUE TPYTIIOBOTO
3a/1a4, IPOEKTOB, IIPH HDOeKTA MEHEDKMEHTA IIPH BpPEMEHEM IpH
JIOCTIDKEHUH MTOCTaBICHHBIX P BBINOJTHEHHH KOHKPETHBIX BBITIOJTHEHUN

eneu

BnaneTs HaBBIKAMU
OpTaHU3aIIH
yIpaBlIeHYECKOI
JIeATEILHOCTH, HAaBEIKAMU
yIPaBIICHHUS BPEMEHEM IPH
BBINOJIHCHUH KOHKPETHBIX

3aj1a4, IPOEKTOB, MPH
JOCTHIKEHHHU TIOCTABICHHBIX
nene

CTyZneHT IeMOHCTPHUPYET
BJIJICHUE NPAKTHYECKUMHU
HaBBIKaMM OpraHu3alun
yIpaBJIeHYECKOI

KOHKDPETHBIX 3a]1a4,
MIPOEKTOB, IPH
JIOCTH>KEHUH
MOCTaBJICHHBIX LieNei
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3az1a4, MPOEKTOB, MPU
JIOCTHIKEHNH TTOCTaBIIEHHBIX
neaei

JIeSITCIbHOCTH, HaBEIKAMU
yHpaBieHUs] BpEMEHEM U
BBITIOTHEHIH KOHKPETHBIX
3a1a4, MPOEKTOB, MPH
IOCTH)KEHUH IMOCTABIEHHBIX
nenaen

3HaTh METOBI U POPMEL
CaMOpPa3BUTHUSA U
npodeccroHaBHOTO pocTa
C LIETIBbI0 TOCTH)KEHUS
[IOCTAaBJIEHHOM 1eNn

YMeTh onpeaenaTs 3agaun
caMOpa3BUTHSA U
po¢eCCHOHANTBHOTO POCTa,

Crynent
NPOJEMOHCTPHPOBAJ 3HAHUE
METOJI0B ¥ (hopM
CaMOopa3BUTHS U

PO eCCHOHAIBLHOTO POCTa
C LIEJIBIO TOCTHIKCHUS
IIOCTaBJICHHOW LIEJIH
CryeHT JeMOHCTPUPYET
yYMEHHE ONPeIeNsATh 3a1aUH
CaMOpa3BUTHSA U
npo(heCcCHOHAIBHOTO POCTa,

pactpenenss uxX Ha JOJTo-, ®dopmupoBaHue
pacmpenenss ux Ha JOJTo-,
CpeIHe- ¥ KPaTKOCPOYHBIC CcrocoOHOCTH
TectupoBaHme, pemieHue | cpemHe- U KPaTKOCPOUIHEIE
MIEPUOJIBI C 00OCHOBAaHHEM OpTaHU3aINH
CUTYallMOHHBIX 33/1a4, TIEPHUO.IBI ¢ 000CHOBaHUEM .
aKTyaJIbHOCTH U cOoOCTBEHHOM
BEITIOJTHEHNE TPYIIIIOBOTO | aKTyalbHOCTH U
OTIpe/IeIeHUEM JIeATEIbHOCTH,
MPOEKTa onpeeieHueEM
HEOOXOIUMBIX PECYPCOB IS caMOpa3BUTHA U
HEOOXOIUMBIX PECYPCOB ISt
UX BBITTOJHCHHUS po¢heCCHOHATHLHOTO
UX BBIIIOJTHCHUA
Bnaners HaBBIKaMu pocra
N CTyneHT AeMOHCTPUPYET
OpraHu3aIiK COOCTBEHHOM
BJIaJICHHUE PAKTUICCKAMU
JACATCIIbHOCTHU, HABBIKAMH
HABBIKAMH OPTaHU3AIIH
caMOpa3BUTHSA U .
COOCTBEHHOM AEATENEHOCTH,
PO eCCHOHANTBHOTO POCTa,
HABBIKAMH CAMOPA3BUTHUS H
HaBBIKAMU OTNPEACICHUS U
po(eCCHOHATBHOTO POCTa,
peanu3anu HeoOXO0IIMBIX
HABBIKAMH OTIPEICIICHIUS U
PECYpPCOB LIS TTOBBIIICHHS
o peanu3an HeoOX0IUMBIX
CBOEI KOMITIETEHTHOCTH
pecypcoB A1 MOBBILIEHUS
CBOEW KOMIIETEHTHOCTH
CryneHt
MIPOJIEMOHCTPUPOBAJI 3HAHWE
3HaTh TEOPETUUECKHE TEOPETUIECKUX OCHOB
OCHOBBI MCHCI’)KMCHTA, MCHCIP)KMCHTA,
COBpPEMCHHBIE TIOAXOTBI K COBPEMEHHBIX ITOJIX0JI0B K
MEHEKMEHTY MEHEIKMEHTY ®dopmupoBaHue
YMeTb UCojab30BaTh CTyzneHT AeMOHCTPUPYET CocoOHOCTH
3HaHUSI B 00J1aCTH YMEHHUE HCITOIIh30BaTh OpTraHU3aINH
OKOHOMHHECKOH, Tectuposanne, pemenne | SHAHAT B 06nacvm YHpaBICHYCCKOMH
IIPaBJICHYCCKOU U KOHOMHYECKOHU ATCIIbHOCTHU
YTIPaBIICHECKO] CHTYAIHOHHBIX 327124, OKOHOMHECKOH, JIESITETTBHOCTH C
KOHOMHNYECCKOMU T! 5051 TIPaBJICHYCCKOU U HCIIOJIb30BAHUECM
HKOHOMHYECKON TeOp BHITOHEHHe rPyMIoBoro | ¥ PaBIeHECKO] criob30BaHMe
MCHC/PKMEHTA IIPpU poeKTa OKOHOMHYCCKON TCOPHUHN 3HAHWUU B 06HaCTI/I
BBITMTOJTHEHUU KOHKPETHBIX MCHCPKMEHTA IIpU 3KOHOMH‘{CCKOﬁ,
3agay, IMpoOCKTOB, IPpH BBIINTOJTHEHUHU KOHKPETHBIX ynpaBnquecxoﬁ )51
JOCTHXKECHUHU ITIOCTABJIICHHBIX 3a1a4, MpOCKTOB, IPHU SKOHOMHUYECKOU
neei JOCTYDKCHUH TTOCTABJICHHBIX | TCOPHHU
Bnagers HaBBIKAMU nenen MEHE[KMEHTA
OpTaHU3aIIH CTyzneHT AeMOHCTPUPYET
yIpaBICHYECKOM BIIAJICHUE NIPAKTUICCKUMU
JIESITEIbHOCTH, HABBIKAMH OpPTaHU3AIIH

yIpaBJIeHYECKOI
JeSATENbHOCTH
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Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTeCTALMHU

[lopsimok, kpuTepuu U IIKajda OICHUBAHMUS OCBOCHHS JTallOB KOMIETEHUIUHA Ha
MIPOMEKYTOUHOM aTTeCTallMi OINpeAeNnsieTcss B coOoTBeTcTBUM C [lonokeHHeM o MpoBeleHUU
TEKYIIET0 KOHTPOJS YyCIIEBAEMOCTH ¢ MPOMEKYTOYHOW aTTecTalud OOydJaromuxcs 10
o0Opa3oBaTelbHBIM MpPOrpaMMaM BbICHIETO 00pa3oBaHHMA — IporpamMmam OakajaBpHara,
mporpaMMaM  MarucTparypbl, pealm3dyeMbiM 10  (eAepalbHbIM  TOCYJAPCTBEHHBIM
obpazoBarenbHbM cTangapTam B ®DI'BOY BO «PT'YTUCH.

Buasbl cpeacTB olleHHMBaHMS, IPUMEHsIeMbIX NPH NPOBeIeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMii M HABBIKOB NPH BBINOJHEHUH OTIeJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeo OYECHUBAHUA — meCmUupoeaHue

Ilkana omeHKH YPOBHS 3HAHMIA, YMEHHH U HABBIKOB NPH pPelIeHHUN TeCTOBBIX
3aJaHui

Kputepum onenkun OlIEHKA
9-10 o6amnos, eciu (90 —100)% mnpaBUIBLHBIX
OTBETOB
BBITIOJTHEHO BEPHO 33JIaHUIN 7-8 6amnos, eciu (70 — 89)% MpaBUIIEHBIX OTBETOB
5-6 6amnos, eciu (50 — 69)% paBUIIEHBIX OTBETOB
0-4 6amoB, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmao oyenusanus — Kelicol

IIlkajsa OIEHKH YPOBHS 3HAHWH, YMEHHH M HABBIKOB IIPH PpCIICHUM KeicoB
(CUTyallMOHHBIX 32/1a4)

Ipenen aaurteabHoctu | 30 MuH.
KOHTPOJIsA
Kputepun ounenkn — ObUIO chHOPMYNIHPOBAHO W TNPOAHATUIUPOBAHO OOJIBIIMHCTBO

mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBLIM TPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIE aHATUTHYCCKHE METO/IbI
npu pabote ¢ nuHhopmanuei;

— OBUIM MCIOJIb30BaHbl JOMOJIHUTENbHBIE UCTOYHUKKA MH(OpMaLnn
IS peTeHust Keica(3amadmn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJICHHbIE B XOAE pELIeHUs Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBAaHbBI, ApPr'yMEHTHI BECOMBEI,

— chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT JaHHOE
penieHue Keca oT Jpyrux peleHu

Iloxa3aTesn OLeHKHU Mmax 10 6ammoB

«S», eciiu (9 — 10) 6an10B MOJIHBIA, OOOCHOBAaHHBIM OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HMCTOYHHKOB

«», ecim (7 — 8) 6anoB HENOJHBI OTBET B 3aBHCHMOCTH OT MPAaBMWJIBHOCTH W TOJHOTHI
OTBeTa:
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- He OBUTH BBITIOJTHEHBI BCE HEOOXOAMMEBIC PaCUCThI;
- He ObuT0 c(HOpMYyIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
mpo0JIeM, 3aI0KEHHBIX B KeHce;

«3», eciiu (5 — 6) 6a10B

HENONHBI OTBET B 3aBHCHMOCTH OT IPAaBUIBHOCTH W IOJHOTHI
OTBETA:

- He OBUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOABI TIPH padoTe ¢ HHPOPMAIIHEH;

- He OBIIM TIOATOTOBJICHHBIE B XONI€ PELICHUS Kelca JTOKYMEHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSIM K HHUM IO CMBICIYy U
COJIEPIKaHUIO;

- He OBUIM cAeJaHbl COOCTBEHHBIE BBIBOIBI, KOTOPbHIE OTIMYAIOT
JIAHHOE pElICHUE KeHca OT JPYIUX PELICHUM

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

IIlkajsa OUEHKH YPOBHA
NPOEKTA

3HaHMii, YMeHUHl M HABBLIKOB IIPH BbINOJHEHMH TI'PYNIIOBOI0

[Ipenen IUTETEHOCTH KOHTPOJIS

30 MuH.

Kputepun ouenku

— OBUIO CPOPMYJTMPOBAHO M IMPOAHATH3UPOBAHO OOJIBITUHCTBO
npo0JIeM, 3aJI0KEHHBIX B TPOCKTE;

— OBUIM TIPOJCMOHCTPUPOBAHBI AaJCKBATHBIC AHATUTHYCCKHE
METO/BI IIpH paboTe ¢ nHpOopMaIueii;

— OBUIM  UCHOJB30OBAaHBI  JIOMOJHUTEIbHBICE  HMCTOYHHKH
WHPOPMAITUY TS pealTU3aliy TPYIIOBOr0O MPOCKTa,

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TOATOTOBJICHHBIC B XOJIC BBIMOJIHEHUE IMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— CclieNaHbl COOCTBCHHBIC BBIBOJIbI, BBISBJCHBI HEIOCTATKH U
MPE/JIOKEHBI MPAKTUICSCKUE PEKOMEH TAINH

Iloxa3zarenu OLICHKHU

Max 15 oayuioB

0 6annoB IIPOEKT HE IIOATOTOBJIEH,
1-2 Gamna IIOATrOTOBJIEH, HO TEMA PACKPBITA HE ITOJIHOCTBIO
3-4 6anna IIPOEKT MOJATOTOBJIEH, HO COJEPKUT OLIMOKU M HETOUHOCTH
(bopMyITHPOBOK
5-7 6anmoB MIPOEKT MOJATOTOBJICH, HO HE IOCTATOUYEH M0 00BhEMY
8-10 6amoB IIPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IPE3CHTALUS

11-12 6asuioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAsA 4YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I}IM, HO IIPC3CHTALUA YCIIOBHA

13-15 6awioB

Bce TpeOOBaHUs COOIIIOJICHBI, TPE3EHTALUS TTIOJIHOCTHIO
pacKpbIBaeT TEMY POEKTa

Buabsl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCcTAlHMU M LIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYeTHBIT onpoc

IIIkana oneHKH YPOBHS 3HAHMI, YMEHUd H HABBIKOB NPH YCTHOM OTBeTe

| Onenka | Kpurtepun oueHuBanus | IMoka3zaTen oueHUBAHNS

© PI'YTHUC




®rs0yBno

/J@ |
(1
\u
N

PrYTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2u3z 125

«5»

- HIOJTHO
Marepuana;

- Marepuall W3J0XKEH TIPaMOTHO, B
ONIPENCIICHHOMN JIOTUYECKOMN
MOCJIEI0BATEIBHOCTH;

- IPOJIEMOHCTPUPOBAHO CHCTEMHOE U
riryookoe 3HaHUE IPOTPaAaMMHOTO
Marepuana;

- TOYHO
TCPMHUHOJIOT U,
- NIOKa3aHO YMEHHUE WILTIOCTPUPOBATH
TCOPCTUYCCKHUEC II0JIOKCHHA KOHKPCTHBIMU
npuMepaMu, TPUMEHSATh WX B  HOBOM
CHUTYAaIlWH;

- NPOJIEMOHCTPUPOBAHO  YCBOCHHE
paHnee U3y4EeHHBIX COIYTCTBYIOLTHX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOHYMBOCTh KOMIIETCHLIUI, YMEHUH U
HaBBIKOB;

PacKpbITO  CcoJiep:KaHue

HCIIOJIB3YCTCA

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IIPOrpaMMHOT0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPBI;

— TIIOCIENOBAaTENIbHO M YETKO
OTBEUAaeT Ha BOIPOCHl Owmiera u
JIOTIOJTHUTEbHBIE BOTIPOCHI;

— YBEPEHHO  OpHUEHTUpYETCS B
IpOOJIEMHBIX CUTYalUsX;

— JIeMOHCTpUpPYET CIIOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyallul, JenaTb  IpaBUJIbHbIE
BBIBOJII, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3NIOKEHUH U HUCHOJIb30BAHUU
IPOrpaMMHOr0 MaTepHaa;

— TIOJATBEPKIAET MOJHOE OCBOCHHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; MIPOTrPaMMOit

- MPOJEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPYECKH IPUMEHATH 3HAHUE TEOPUU K

pelIeHnto npodeccuoHANbHBIX 3a/1aY;

- IIPOAEMOHCTPHUPOBAHO 3HaHUE

COBpEMEHHOM  ydyeOHOM W  HayyHOMU

JINTEPATYPHI;

- JOIYIIEHBI OQHA — JIBE HETOYHOCTH

pu OCBEIIEHUU BTOPOCTEINEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCI IO

3aMEYaHUIO

- BOIIPOCHI M3J1araroTcs | — oOyJaromuiicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IOCIIEI0OBATEILHO; IOJIHOE 3HAHUE

- IIPOAEMOHCTPUPOBAHO YMEHHUE | — IIpOrpaMMHOTO  MaTepHaia,
AQHaJIM3UPOBATh MAaTepHasl, OJHAKO HE BCE | OCHOBHOW U

BbBIBOAbBI HOCAT apFYMeHTHpOBaHHLIfI nu | — JIOHOJIHPITeJILHOf/'I
JIOKA3aTeJIbHBIA XapakTep; JINTEPATYPHI;

- MIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO TIPU 3TOM
MMEET OJIH U3 HEeJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIIMe TMPOOENHI,
COJIepKaHUE OTBETA;

- 0) JomyIlIeHbl OJUH — JIBa HEJAOYeTa
IIPM OCBEILIEHUN OCHOBHOI'O COZEpKaHUS

YCBOEHHUE

JIOTYILIEHBI
HE MCKa3UBILINE

- JlaeT TIOJIHbIE OTBETHI Ha
TEOPETUYECKHE BOIPOCH OWIeTa U
JOITOJIHUTECIIbHBIC BOITPOCHI,
JIOTyCKasi HEKOTOPbI€ HETOUHOCTH;

- IMpaBUJIBHO MMPUMCEHACT
TCOPECTUUCCKHUE IIOJIOKCHU I K
OIICHKE MPAKTUYECKUX CUTYyaIUi;

- JIEMOHCTPUPYET  XOPOLIUI
yYpOBEHb OCBOEHHUS MaTepuaiga U B
LIEJIOM  TMOJTBEPKAACT OCBOEHUE
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OTBETa, WCIPABJICHHBIC IO
MIpero1aBaTes;

- B) JIONYIICHBI OIIMOKa Wik OoJiee
IBYX  HEJOYETOB  INPH  OCBEUICHHUU
BTOPOCTEIICHHBIX  BOIIPOCOB,  KOTOPBIE
JETKO  HUCHPAaBISIFOTCS 10 3aMEYaHHIO
IperoiaBaTess

3aMCYaHHIO

KOMIICTCHITUH,
IpOrpaMMon

MPeyCMOTPEHHBIX

«3»

- HEIIOJIHO WJIM HEIOCIEN0BaTEIbHO
PacKpBITO COJAEp)KAHUE MaTepuana, Ho
[I0OKa3aHo oOllee MOHMMaHUE BONpoOca U
MIPOJAEMOHCTPUPOBAHBI YMEHUS,
JIOCTATOYHBIE JUISl JAJbHEUIIErO0 YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

BOIIPOCAM;
- MMEINCH 3aTpyIHECHUSA 1583071
JIOMYIIEHbl  OMMOKM B  ONpeAeNeHUN
MOHATUH, WCIOJIb30BAHUH TEPMUHOJIOTUH,
HCTIPaBJICHHBIE rocie HECKOJIBKHX
HaBOJSIIUX BOIIPOCOB;

— pu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  Marepuana  BBISBICHA
HEJOCTaTOYHAs c(hOpMUPOBAHHOCTH
KOMIICTCHIIUM, YMEHMH W  HaBBIKOB,

CTYJIEHT HE MOXKET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallUH,

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPaTypHI

YCBOEHUE

- oOyyvaromuncs
3HAHUE OCHOBHOT'O

- Marepuaia B o0beme,
HEOOXOOUMOM JUISL  IPEACTOALIEH
npodeccuoHaIbHOMN e TeIbHOCTH;
- IIpY OTBETE Ha BOIPOCHI
ounera u JIOTIOJIHUTEIIbHBIE
BOIIPOCHl HE JIOMYCKaeT TIpyObIX
OLIMOOK, HO UCIIBITHIBACT
3aTpyaIHEHUS B
II0CJIEI0BATENBHOCTH ux
U3JI0KEHUS;

- HE B TOJIHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUS
JUISI aHaJIn3a IIPAKTUYECKHUX
CUTYalHl;

- MOATBEPXKIAET OCBOCHHE
KOMIIETCHIIUM, IPEAYCMOTPEHHBIX
MporpaMMONl  Ha  MHUHHMMAJIBHO
JOITYCTUMOM YpOBHE

IIOKAa3bIBaACT

«2»

— HE PACKPBITO OCHOBHOE COJIEp>KaHUE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HETIOHWMaHue OoJplield WM Hauboee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIICHBI OMIMOKK B OTPEICIICHUN
TTOHSTHA, pu WCIIOJIb30BaHUHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MOCJIe HECKOJBKMX HABOISAIIINX BOIIPOCOB.
- He chopMHpOBaHBI KOMIIETEHIINH,
YMEHHUS ¥ HaBBIKH.

— oOyJaromuiics UMeeT
CYIIECTBEHHBIEC TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro Marepuaia 1o
JMCIUTUTHHE;

- HE croco0OeH
apryMeHTHUPOBAHO 51
MOCJIEIOBATEIbHO  €r0  W3Jarath,
JOTMyCcKaeT TpyOble OommOKu B

OTBETaX, HEIPAaBUJIBHO OTBEYAET Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETEHIINHM, IPEAyCMOTPEHHBIX
IIpOrpaMMon

Penrtenue 3anau

IIlkana oOlEHKH YPOBHS

3HAHUIA,

(cUTyallMOHHBIX 32/124)

YMEeHMIi ¥ HAaBBIKOB IIPM pelIeHHH KelcoB

| Ipenen

pmTebHOCTH | 30 MuH.
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KOHTPOJIsI

Kputepuu ouneHkn — Obuto cHOpPMYIHMPOBAHO W TPOAHATH3IHUPOBAHO OONBITUHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);
— OBUIM MPOJICMOHCTPUPOBAHBI aJICKBATHBIC aHAIUTUYCCKHE METOBI
pH pabote ¢ HHMOPMATIHCH;
— OBUTH WCTIOJIB30BAHBI JIOTIOTHATENBHBIE NCTOYHUKH HH()OPMAIUN
JUTSL peleHust kerca(3anaun);
— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PacUeThI;
— TIOATOTOBIICGHHBIE B XOJ€ pEIIeHUus Kelca JOKYMEHTHI
COOTBETCTBYIOT TPESOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHHIO;
— BBIBOJIbI 00OCHOBAHbI, apI'yMEHTHI BECOMBI,
— cHaenaHpl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAOT JaHHOE
penieHue Kenca oT JpyruxX peleHUH

Ioxa3aTesin ONIEHKH Mmax 10 GamioB

«S», eciiu (9 — 10) 6an10B MOJIHBINA, OOOCHOBAaHHBIM OTBET C TNPUMEHCHHEM HEOOXOIUMBIX
HMCTOYHHKOB

«4», eciu (7 — 8) 6a10B HETOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBWIBHOCTH U MOJHOTHI
oTBeTa:
- He OBUTH BHITIOTHEHBI BCe HEOOXOAMMEIE PaCUeThI;
- He ObuT0 c(HOPMYJIMPOBAHO W MPOAHATUZUPOBAHO OOJBIIUHCTBO
npoOJjeM, 3aJI0KEHHBIX B KeHce;

«3», eciiu (5 — 6) 6a10B HETOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBWIBHOCTH U MOJHOTHI
oTBeTa:
- He OBUIM TIPOAEMOHCTPHPOBAHBI aJIEKBATHHIE AHAINTUYECKHC
METOIBI TIpH paboTe ¢ nHpopManmei;
- He OBUIM TIOJTrOTOBJICHHBIC B XOJI€ PEIICHHUs Keica JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpeOOBaHWSAM K HHM 10 CMBICIY |
COJIePIKaHUIO;
- He OBLIM CJieJlaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPBIC OTJIUYAIOT
JIAHHOE pElICHUE Kelca OT JPYIUX PELICHUIM

Kputepun onieHrBaHNS KOMIIETEHIINI Ha Pa3IMUHBIX dTanax ux (OpMUPOBAHUS:

— KOCHUMUBHBILL ~ KOMNOHEHm  OTIPENeNIAeT YPOBEHb 3HAHWH  TEOPETHUECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHe)KMEHTa», TBOPYECKUX CIOcoOHOCTel oOydaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNsieTcs] CTeneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW WU
MPAKTUYECKON TOTOBHOCTH K MPOPECCHOHATBHON I€ATeIbHOCTH;

— UHMESPAMUBHO-0esamMelbHOCMHbIN KoMnoHeHm (YPOBEHb YMEHUI W HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHHSIMH U HaBBIKAMH, TPHUOOPETAEMBIMU O0YUYAIOIIUMHUCS B MPOILIECCE OCBOCHHUS
MU «MEHEKMEHTa», CO CIOCOOHOCTBIO MPUMEHSTH IOJIYYCHHBIC TCOPETHUSCKHUE 3HAHHS B
npohecCHOHANBEHOM e TeNbHOCTH,

— IUYHOCMHBIU  KOMNOHeHM CTIOCOOCTBYET OTPEACICHUI0 YPOBHSA COPMHPOBAHHOCTH
WHVBUIYyaIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON cdepsl,
KOMMYHHKATHBHBIX YMEHHH OakajlaBpa, OCO3HAIOIIET0 3HAYUMOCTH IMPOPECCHOHATBHOTO
CaMOpPa3BUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNUS,

— MOMUBAYUOHHBIL KOMNOHEeHN OPUEHTHPYET OOYYaloUIMXCsl Ha JOCTH)KEHHE yclexa B
npoecCHOHANBFHOM JAEATETbHOCTH H  XapaKTepHU3yeTcsi MOTPeOHOCThIO U CTpPEeMIICHUEM
OBJIQJICBaTh  OOMIEKYJIBTYPHBIMH,  OOMIENPOPECCHOHATBHBIMA W MPOQECCHOHATBHBIMU
KOMIICTCHIUAMU W HCIOJb30BATH UX B MPOLECCCC 06yquH51, YTO SABJISICTCA MOTHBaHHeﬁ JJISL
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATLHON JIeATEIbHOCTH.
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7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WIH UHbIE MATEPHAJIbI, HEO0X0AMMBbIE 1JIsl OLEHKH
3HAHUI, YyMEeHH, HABBLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMNbI
(opMupoBaHUA KOMIIETEHINH B poLiecce OCBOeHMs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Paznen Bun u conepxxanue TpeboBaHMs K BRITOITHEHHIO KOHTPOIHHOTO
= JMCIHUIUIAHEI, KOHTPOJIBHOTO 3aJaHusl 3aJaHus ¥ CPOKaM cIauu
o o0ecrieynBaloIIAn
£ g| bopmuposanue
& 5| xommereHIMH (WK
Z 2| ec wacrn)
T 3
4 PaszBuTHe cucTeMbl | TECTUPOBAHUE 11O Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
YIOPABICHUS U €€ pazneny MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
0Cc0OEHHOCTH
8 [Ipouecc u TECTUPOBAHUE TI0 Kon-Bo npaBunbsHbIX 0TBeTOB (HE MeHee 50%
GbyHKIIIH pasnemy MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
YIIpaBICHUS Ha
MNPEAIPUATUIX
pa3iaugHOM chepbl
JICSITETIbHOCTH
12 OpranuzaiuoHHast OrneHka perieHust keiicoB | BrisgBieHHne 4eTKOM apryMEeHTUPOBAHHOM
CTPYKTypa H 1o pazeny MO3HIIUH,
KOMMYHHKAIIUU BapuaTHBHOCTD MBIIIJICHUS
0-10 6amoB
18 CoumanbHo- Brimonnenne 0 6asIOB: MPOEKT HE MOATOTOBJICH;
MICUXOJIOTHYECKHE IPYIIOBOTO MPOCKTA 1-2 Ganna: mOArOTORJICH, HO TEMA PACKPHITA HE
ACTICKTEI MOJTHOCTBIO;
MEHEPKMEHTA 3-4 Gayuta: MPOEKT MOATOTOBIIEH, HO COACPIKUT
OMMOKH U HETOYHOCTH (POPMYITHUPOBOK;
5-7 0asoB: MPOEKT MOJrOTOBIICH, HO HE
JIOCTaToO4eH 1Mo 00beMy;
8-10 0a/UI0B: IPOCKT MOATOTORJICH, HO
OTCYTCTBYET MPE3CHTAIINS;
11-12 6anioB: MPOEKT HOJATOTOBJIECH, TEKCTOBAS
4aCTb COOTBETCTBYET BCEM Tpe6OBaHI/I$IM, HO
Npe3eHTalus YCIOBHA;
13-15 GamnoB: Bce TpeOOBaHUS COOIIOIEHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MIPOEKTA.

TecToBbI€ 3a1aHUA AJI5 TEKYLIECH aTTeCTALMHU:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoeil kHure «HukomaxoBas 53TuKay»
JIpeBHErpeueckuit punocod Apucrorennb?

1. DTU4eckue u ICTETUYECKUE MTPUHIIUIIBL;

2. Opra"u3aioHHBIE;

3. KoprnopatusHsI€;

4. MopaibHble IPUHITUIIBL;

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

5. Cnenuduryeckne MPUHIIUIIHL.

2. Kak MOXHO OOBSICHUTB CYIIIHOCTb HPUHIIUIA «ITOAYMHEHHOCTD JITYHOTO UHTEpeca o0memMy»?
1. B opranuMsanum Bcerza JIOJDKEH YYMTBIBATBCS TOJIBKO JIMYHBIA  HMHTEPEC
PYKOBOAMTEIIEH OpPraHU3aLuu;

2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3aliK B
LEJIOM;
3. HHTepec OTAEIbHBIX MEHEIKEPOB AOJDKEH MpeodiiafaTh HaJ MHTEPECAMH OTIEJIbHBIX
rpyII pabOTHUKOB;
4. B opranu3zanuy MHTEpEeChl OJHOr0 paOOTHHKA WM TPYMIBI HE JTOJDKEH MpeodianaTh
HaJl UHTEpECaMH OpraHU3allMY B LIEJIOM;
5. VIHuTepec opraHu3aiyu He 10JKeH npeoli1ajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yto npeaycmaTpuBaeT AMCLMILIIMHA KaK TPUHLIUAII MEHEI)KMEHTA?
1. BeinonHeHue BceMu paOOTHUKAMU ITOCTABICHHBIX 3aaHUH;
2. Yerkoe mpulepKUBaHWE aJAMHHHMCTpALMEd MPEANpUSATUS UM €ro IepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O IOTOBOpPA U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BpinosHeHHe paOOTHUKAMHU allliapaTa ylnpaBJIeHUs IOCTaBICHHbIX 3aJaHUM;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJIAIIEMY alllapary.
4. Yto 10IKHBI OTpaXKaTh COBPEMEHHbIE PUHLUIIBI MEHEPKMEHTA?
1. OCcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUS, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOLIEHMS YIPABIICHHUS, KOTOPBIE CKJIAJbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. Uto sBNSE€TCSl OCHOBOM yIpaBiIeHUs KaKoi 100 CUCTeMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHE)KMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u Ulymepuy;
4. B lllymepun n Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOT'O YIIPaBJICHUS POU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. @opn
8. KTo sBHIICS pOJJOHAYaIbHUKOM KJIaCCHUECKOM (aIMUHUCTPATUBHOI ) IIKOJIbI YIIPaBIEHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
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4.T. ®opx
5. T'anTT
9. Kakue OTHOIIEHUS CTAJIA MPEIMETOM U3YYEHHUS B aIMUHUCTPATUBHOM IIKOJIC YIIPABIICHUS?

1. Tpyn

2. OTHOLIEHUS JIFOJEH B MpoLiecce Tpyaa
3. Cpencra Tpyna
4. ITpeameTsl Tpya
10. Kakue onepanum BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHHMCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  INpPaBWI, IPUEMOB, IIPHUHIIUIIOB,
HalpaBJICHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTH MNPEANPUHUMATENBCKOW JESTEeNbHOCTH,
PaLMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4HO OpraHU3aLUU TPYAA
3. Cucrema yripaBiieHus pabOYMMHU Ha OCHOBE 337124
4. BropokpaTtuueckasi TeOpus
5. Ilcuxonorus ynpasieHHUs
12. CkonbKO NPUHLIMIIOB yNpaBiIcHUs MpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOJIOHAYaIbHUKOM OFOPOKPATHUECKON HIKOJIBI YIIPaBIEHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevrciIeHHbIX HUXKe XapaKTepPUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becnpuCTpacTHOCTb
5. OpHUeHTHPOBAaHHOCTH Ha Kapbepy.
15. Korpa mnomyumsn MIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTepaTrype TEepMHH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX cTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e roxpst XX cronerus.
16. Llenbto ruIaHUPOBaHUSA ACATEIBHOCTH OPraHU3aLMH ABISETCA
1. OBocHoBaHME 3aTpAaT.
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2. O60oCcHOBaHHE CPOKOB.

3. Onpenenenue 1enen, CUI U CpeICTB.

4. O60CcHOBaHUE YNCICHHOCTH paOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIPABJICHUS?
MapkeTuHr;
MenemxMeHT;
DKOHOMHUYECKHE MPOLIECCHI;
ConuanbHO-3KOHOMUYECKHE ITPOLIECCHI;

5. ®uHaHCHI.
18. «[Ipunnumner Maiio», «repapxust moTpedHocTell Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD)
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

1. IIkosa yenoBe4YEeCKUX OTHOIIEHUN

2. Bropokparuyeckas IKoja yIpaBlIeHus

3. IlIxona Hay4yHOTO yIpaBICHHUS

4. KonuuecTBEHHBIN MOAX0/I K yIIPaBICHHUIO

5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)KCHHUH pab0ounX (TEpOIUTH) ONIPEACTUIN:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u [[x.C. MoyTtoH
. . MaxI'perop u @. Xepubdepr
. W. Aucodd

b=

O~ wN PR

20. ABTOpPOM «IPUHIHUIIOB HAYYHOTO YOPABIEHUS», TOJOKUBIIMX HAYalo MPU3HAHUIO
yIIpaBIICHUS HAYKOH, SIBISICTCS:

1. A. Qaitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Aucodd

KontposbHas Touka Ne2 (pemieHue TeCTOB):

1. Tlomxonm, KOTOpHI TpeOyeT NUPHUHATHS ONTHUMAIBLHOTO pEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOJICUCTBYIOMHX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIHN MOOXO0.;

3. IlpoueccHblii TOAXO;

4. TloBegeHYECKHH IMMOAXO;

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHHEe paccMaTpUBaeT BCE MPOIECCHI W SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBBIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBegeHUYECKHM ITOIXOI0M.

2. IIporeccHbIM MOAX0/I0M;

3. CuTyallMOHHBIM MOJIXOJI0OM;

4. CHCTEeMHBIM ITOAXOI0M;

5. Texymum moaxoaom.
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3. Kakum meronam ympaBlieHUS] OpraHU3alMsIMU IPUHAAJICKUT BEIyLash poJib B COBPEMEHHBIX
YCIIOBUSX?
1. ODKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. Opranu3zanmoHHO-PACIIOPSATUTEIbHBIM;
4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIs ONpPEJENICHUs CUJIBHBIX U CJIAa0bIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananmzom
3. Crpareru4ecKkum aHajnu30M
4. MapKeTHHTOBBIM aHAJIN30M
5. AHaIn30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYIO CTa/IMIO TOCTPOCHHUS HHPOPMALIMOHHOTO 0OIIIECTBA YEIOBEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. IlepBoit yeTBepT XX BEKa
3. Ilocnenneit yuerBeptu XX B
4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yIpaBIICHUs] OpTaHU3aUCH?
1. COBOKYNHOCTb JUHEHHBIX OPraHOB YIPABIICHHUS;
2. CoBOKYNHOCTh (YHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITY>KO (OpraHoB);
4. COBOKYNHOCTbH OPTaHOB YIIPaBJICHUS;
5. COBOKYMHOCTb ITPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanu3 KOHKYPEHTOB OpraHU3alii IPOBOIUTCS C LENbIO:
1. Omnpenenenust UX CTPaTETUU U CUITBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, cTpaTeruii, CUIBHBIX U CA0bIX CTOPOH;
4. OmnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1eaen u cnadbIX CTOPOH.
8. Llenn opranu3anuu J0JKHBI yIOBIETBOPUTH TAKHE€ OCHOBHBIE TPEOOBAHUS:
1. JoCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALINUSI BO BPEMEHU;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenbo MIIAHUPOBAHUSA IEATEIHBHOCTH OPTaHU3ALMH SIBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60ocHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
10. OcHOBHOE OTIMYHNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0UAETCA B
1. OTcyTcTBUHU YNOPSIIOUEHHOTO B3aUMOACHCTBHSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanuuue B3auMOICMCTBUS OTAETBHBIX MOJACUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHUCTEMBI CAMUX Ha ceOsl.
4. Haniuuue B3aUMOJICUCTBUS C BHELIHEH Cpe1oH.
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11. B npouenype KOHTPOJIE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yerbipe
3. Jla
4. Ilate
12. BuyTpeHHss YNOPSAIOYEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTEe IEIOT0 WIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXKy YacTSIMU 1I€JIOT0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nomyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka I1end MEHEIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHBHOE IUIAHUPOBAHHE
SBIIIOTCS COCTABHBIMU YaCTAMU
1. TakTHYEeCKOTO yIIpaBICHHUS
2. CtpaTern4yeckoro yrnpaBieHHUs
3. OnepaTtuBHOrO yIpaBiIeHUS
15. SIpkuMu npeAcTaBUTENIMH TPOLIECCHOTO MOIX0Aa K MEHEKMEHTY SIBIISIFOTCSL:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTENSIMU CUCTEMHOTO TIOJX0/a K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®. I'epubepr
5. P. Tomncon
17. SlpkuMu npeACTaBUTEISAMH CUTYAI[MOHHOTO TIOJIX0/1a K MEHEJKMEHTY SIBJISIFOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HANPaBJICHUSIMHU MEHEIPKMEHTA Ha COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'ubxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. HTepHAlIMOHATU3AIIHS
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. @opmanu3anus nporenyp, yKpersieHue TPy J0BOM TUCIUILITHHBI
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3. [ToBbIeHWE YpOBHSA O0OOCHOBAHHOCTH YIPABICHUCCKHUX PEIICHHM
20. KonkpeTHbIit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OPTraHU3aAIUI0
B OIPEICIICHHOE BPEMS — 3TO:

1. Cutyauus

2. Ctpykrypa
3. Cucrema

KounTposbHas Touka 3 - PeneHue cHTyallMOHHBIX 3a/1a4 (KeiicoB)
3amaua 1

Kommanus «X» — Typoneparop - OAMH U3 BEAYLIUX UIPOKOB B TYPUCTCKOM CEKTOPE
pblHKa.. B xoMmanuu Gosiee cra COTPYJHHMKOB, CPeHUN CPOK pabOThl B KOMIIAHUU IATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAaloCh coOparh
3¢ (EeKTUBHYIO KOMaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBiIeHUEe NepCOHAIOM
B OT/EJIbHYIO CIIy>)kOy HE BbIIEJIEHO, BCEMU BOIIPOCAMH, BKIJIIOYas MOUCK, 00y4YeHUE, pa3BUTHE
IepCoHaNa, 3aHUMAIOTCSl PyKOBOAUTENN OTAeNI0B. KakJoMy M3 HUX B Hayaje roja BbIIENSeTCs
Orojker Ha oOydeHue mepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKoMeHAaluK Jpy3ed, Koier M 3HakoMbIx. Oco0oe MecTO B KOMIIAHMU 3aHHUMAET OTJIEN
Ipojax, B KOTOPOM paboTaroT 26 yelloBeK. B ero crpykrype HEcKOJbKO TpYIIH, Kaxkias W3
KOTOPBIX 3aHMMAETCS MIPOJAKEeH CBOEro TYpIIPOIyKTa. YK€ J1Ba roja OTJeI0M PyKOBOAUT VBaH
Konomenues, paboTaromuii B KOMIaHWU HIECTh JIET, 00J1aAal0Mil aBTOPUTETOM B KOMIIaHUU. B
TOM, YTO BBIpyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEIND, MpHOEraoluii K €IMHOBIACTUIO TOJIBKO B OcoObIX ciydasx. [lepex tem, kak
IIPUHSTH PEIICHUE, OH YacTO CIIPAIIMBAEeT TOYKY 3PEHHUS CBOMX COTPYIOHHMKOB, J1aBas UM TEM
caMbIM TOYYBCTBOBaTh c€0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJIeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs! HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPH MOJJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmm3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylnbTarhl oThena B neiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpeneIcHNs KIMEHTOB, KOTOPas 3aK/IH0YaeTCsl B 3aKPEIICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJjlach KpONOTiMBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHsI MEHEKEPA KIMEHTA €T0 3aKa3
NPUHUMAJ KOJIJIETa W TIpH TEPBOM K€ BO3MOXKHOCTH IepeaaBall MH(GOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTeNe Hadaiauch MpoOsiembl. Bee yarie cranu 3By4aTh BOMPOCHI
((HOquy HNMCEHHO A JOJIPKEH OTB€YATh HA 3BOHOK «HE MOCTO» KimenTa? Hoquy s Tpady Ha
HETO CHUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
HpI/I OTOM, KOrjJa MCHSA HET Ha MCCTC, MOCTO KJIIMCHTA HC IOAXBATBIBAIOT, @ MPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MPEAINoiaraeT omnjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocdepa B OTHAeNe crana
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOPbIM BaH BCSYECKH TOAACPKHBAI B
OTJIelie BCe 9TH J1Ba roja. Eciau paHble COTPYIHUKY MPOBOJUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAI[PUMEP, B KUHO, TO TeMephb 3TO cTajo OoyblIoi peakocTbio. Kpome
TOro, B OTACJIC CTaIu O6paSOBLIBaTBC$I Koallnnun, 1 CTOJIKHOBCHHA HUX MHEHHUH MMpOUCXOaNIIO
KaX/blil pa3 Ha coOpaHusax oraenos. [lopoil kazanock, YTO KOH(QIMKTHI BCIBIXUBAIM HA IIyCTOM
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Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIOCH CTyYaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHHUM. ..

ITocne toro, kak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onpru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl camMa HE pa3peliuTcsl U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAeia npojax Meany Konomenueny?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUEHMUS,
KOTOPBIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3a OTBEIECHHOE BPEMs U, CIIENOBATENIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrza iydie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, IIOMOIAalOT YIPAaBIATH
JIOAbMHU. OTOT METOJ Ha3bIBAaCTCs CTOPUTEIUIMHI WIM paccKasplBaHHe HCTOpHil. CKasku,
IPUTYHU, AHEKJOThbI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YEJOBEKa, a K €ro
smouusiM. CTOPUTEIUIMHT — 3TO YIIPaBJIEHHUE ITyTEM TPaHCIALMU LIeHHOCTeN. Takoe Bo3ielcTBre
YBEIMYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJISET HX CAMOCTOSTEIBHO CTABUTh LEIH H
BBIOMPATH MMYTH UX peaTU3aliH.

Typucrtuueckass koMmnaHusi «IKCUMEpP» pEUIMIa MPOBECTH KPYIHOE MEPOINpUSTUE B
onfHOM u3 peruoHoB Poccun. CoTpyaHHMKY, KOTOPBIH OTBEYald 3a OpraHM3alMI0, TaKON
MacIITaOHBIA MPOEKT ObLI MOpYyYeH BepBble. JJupexTop no pazsutuio 6usHeca Mpuna benbiena
BCIIOMHWJIa NOYYHUTEIbHYIO HMCTOPHIO M3 CBOEro omblta. lIaTh JleT Ha3aj oHa mpuexaila Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IJIaHbl PACCTPOMIIUCH U3-3a TUIOXOW OpraHU3AlMH MTOE3KH.
Cekperapb, KOTOpast 3aKa3blBaja [yl Hee HOMEpP B FOCTHHHMIE M KOH(pEpeHI-3al, He MoJIyduia
noaTeep:kieHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHBIN OTeNb, MIpuHa BeIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas IO MOOMJIBHOMY TeJe(QoHY BCE TOpPOJICKHE
rOCTUHUIBL. B KOHIlE KOHIIOB, €il ymamoch HaWTH CBOOOJHBI HOMEP B OJHOM M3 HHUX, HO
HalJIeHHBII BapMaHT OCTABJISUT JKeNlaTh JIyYLIero: CEepBUC ObUI YXKACHBIM, KOH(EepeHI-3al
OTCyTCTBOBaJI. Bee 3amnmaHupoBaHHbIe EPEroBOPhI MPUIILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXKMAAHHOCTU HE 3aKOHUYMIHMCh. OKHAa HOMEpa BBIXOIWINM Ha
LEHTPaJIbHBIA PHIHOK, U B ISITh YaCOB yTpa BBISICHWIOCH, YTO B 3TO BPEMs 3/1€Ch PEXYT CBUHEH.
B TeueHMne HECKONBKUX YaCOB OHU OTYASIHHO BU3KAIIH.

3anaHue:

1. C Kkakol IIenpl0 3Ta HUCTOpPUA MOXKET OBITh paccka3aHa COTPYAHUKY? Bwinenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 4

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oyayuu B
Jlonnone, ocranoBwics B orene Chesterfield, koTOpbIii claBUICS CBOMMH TPAAMIUSIMH U
BBIIIKOJICHHBIM TIepcoHaJIOM. [lepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBHUTEIHLHO OKa3alics
BEJIMKOJIETTHBIM. Bech, kpome Gapmena. OH ObUT HENMPHUBETIUB M MEIJIUTEICH HACTOJIBKO, YTO
PEIIMBIINI TIEPE OTHE3I0M BBIMUTH Yaliedky kode mpodeccop TOMIICOH omo3iain Ha camoJIeT.
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00 stom cam K. Tomricon, paccyxasi, 3aMeTHII, 9YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOKHO OBLIO TIPOCTO HE MUTh KO(E, HO BOIPOC B JIPYrOM: BEPHETCS JIM OH TyJa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJWH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, cO3AaHHAs ero mnepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuu MOXET ObITh NMPEKPACHBI OpP3HI, MPEKpPacHOE JIOTO M JIydllas B MHpPE
cTparerusi, OHa MOJXET IPOM3BOJAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTaJKMBalOTCS ¢ ee¢ OpInpoM. Ho ecim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENs 3TO
(aHTacTHUECKOE CcoNepKAHUE ACHb OTO JTHS, TO BCE YCHJIMS NMPUTOIATCA, KaK IOMasia rOpulIe,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS MEPCOHAIOM MOXKHO 3aMETHTh B JaHHON
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. D¢ dexTHBHO M BBICTPOEHA CUCTEMA YIIPABICHHUS TIEPCOHATIOM?

4. TlpemsiokuTe KOMIUIEKC PEKOMEHJAIMM, ITO3BOJISIONINM, HA Ball B3IJIAN, PELIUTh
po0JieMy HETIPUBETIMBOTO OapMeHa.

3apaua 5
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaercs ¢ MEpCOHAOM: OH Tpyo,
HEYYTOK K JIIOJIIM, IOCTOSIHHO OOMKAaeT HX, 3aHOCYMB, BBICOKOMEPEH. DTO OTPHIATEIILHO
oTpakaeTcs Ha paboTre opranuzaiuu. Bmecre ¢ Tem 3ToT
PYKOBOAUTENb — XOPOIITUHN CHEIUATICT, TOCKOHATBHO 3HAET CBOE JIETI0, PAIlMOHAIBHO MBICIIHT,
VIIOPEH U HACTOMYUB B JOCTUKEHHUH 1IEJIH, CTPOT U TpeOoBaTeNeH K MO JYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUAM, YTOOBI ONITUMAIILHO OTPEArupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aT€M MPUBECTH B COOTBETCTBUE C HUM ILIEJIH
U JICSTEIHHOCTh CAMOW OpTaHU3aIlH, a TAKKE METO/IbI YITPaBJICHUS €I0.

b. B cinywsae wu3MeHeHMI Bcerja NPUHHUMAIOTCA TMOCIEIIHBIE, HECOOOpa3HbIC pEIIeHUs,
3aTpayMBalOTCS  HANpacHble, HEHYXHble ycwausa. OT 23Toro opraHm3anus padoraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX WU TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIlMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHus, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaToMmy HE0OOXOAUMO MpUIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIH MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3anaua 7
Kaxoe nu3 HpI/IBe,ZIeHHI)IX HHNXKEC CY)K)IGHI/Iﬁ OTHOCHUTCIBHO Tpex BHUJI0B HABBIKOB praBJ'ISIIOH_[I/IX
Bbl cunraere npaBuiIbHBIM?

A. 3HaYMMOCTh TEXHOJIOTHYECCKUX HABBIKOB CHIKAECTCS I10 MECpPE TOro, Kak IOBBIMIACTCA paHT
YIpaBJIAOMICTO U COOTBCTCTBCHHO PACTCT 3HAUYUMOCTDb KOHICIITYAJIbHBIX HABBIKOB.
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b. Uem BbIme paHr ynpasisiolIero, TeM Ooiblie TpeOyeTrcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTHYECKUX HABBIKOB OCTACTCS HEM3MEHHOW JUIS YIPABISIONIETO
M000T0 paHra.

B. TIlo wmepe yXecTo4eHHS OKpYXKAlOMel OOCTAHOBKHM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 8
B kxakoM M3 NpuUBENEHHBIX HUXKE NMPUMEPOB MOXKHO YBHUJIETh HEJOCTATKH JEMOKPATHYECKHX
METOJIOB YIIPABJICHUA?
A. bnaromaps TOMy, 4TO YOPAaBJSAIOLIME BHUMATEIbHO MPHUCIYLIIMBAIOTCS K MHEHUSIM
NONYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEGH JEATEIBHOCTH, MEXKAY YNPABIAIOLUMU U
NOJYMHEHHBIMU YCTaHABIIMBAIOTCSI TECHBIE, IOBEPUTEIbHbIE OTHOIIEHUS. OJHAKO MPU 3TOM Yy
NOJMYMHEHHBIX  pa3BUBACTCAd CHUJIBHOE YYBCTBO 3aBUCMMOCTH U HE  BOCIMTBIBAETCS
CaMOCTOSITEIIBHOCTb.
b. Ecnu ympasnstomue OyayT BbICAYLIMBaTh MHEHHE Ka)KJOrO IOJYMHEHHOI'O, OHU OyayT
TpaTUTh MHOTO BPEMEHM HA YrOBODbI, YOEKICHUs, ypEryJIMpoBaHUE pa3INYHbIX BONpPOCOB. B
CBSI3U C 3TUM MOJKET CIYYHUTBCS TaK, 4TO yNpaBisitoliue OyayT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPHUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HNOJYUHEHHBIX, TO IOCJIEJIHUM 3TO IOCTENEHHO HAJOECT, U OHM CTaHyT u30eraTh NEpBbIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pAcTy KOJUIETaMH, OOILEHUE C KOTOPBIMHU «yJIO0OHEE», 4eM
00I1IeHNE ¢ HAYaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YNPABISAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIUM HE
MOCTYNAeT YeTKUX YKa3aHUW, HE ONPENEISIFOTCSI KOHKPETHBIE LIETu?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIIUIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. IIpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOIUMO clesaTh MO COOCTBEHHOMH
MHUIMATHBE B MHTEpEcax CBOEW OpraHu3allMM W MPUCTYNUTh K OCYIIECTBJIEHUIO JIEHCTBUH IO
MOOWIN3ALMH NTEpCOHAlIa Ha PELIeHNE BhISBICHHBIX 3ajay.
B. OtcyTrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM NMPUHUMATh MOCIENIHbIe pemeHus. [1oaToMy nmpeanpuHuMaTh Kakue-i1ndo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK MOCTYIISIT YKa3aHUs CBEPXY.

3agaua 10

Kak ympapnsronuii 10KeH OTpearupoBaTh Ha 3asBlieHWE pabOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCcTaHOBUTH, Kakas paboTa jana Obl yIOBIETBOPEHHUE ITOMY MOJYHHEHHOMY, M, €CITU
€CTh BO3MOYKHOCTb, KaK MOKHO CKOpEe IOCTapaThCsl MPEAOCTAaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uto mo0oi xoTen Obl IMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJICTBOPEHHE.
Opnnako B ycHOBHSIX (PUPMBI MPEAOCTABUTh TAaKOTO poia paboTy s BceX €€ pabOTHUKOB
HEBO3MOKHO. B CBsI3u ¢ 3TUM HYXXHO yOEIUTENbHO pa3bsSICHUTh PAaOOTHUKY, YTO B (UpPME €CTh
MHOI'0 COTPYAHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS HA IOPYUYEHHBIX UM y4acTKax.
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B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo MoKa3arh, YTO W OT BBHIMOTHSAEMOW MM pPaOOTHI
MOJKHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOpUYECKUE Hayaja.

3agaua 11

WBan BacuibeBuu Monojgoil creuuanuct (emy Bcero 26) Ha KPyHHOM TOCTUHUYHOM
npennpustid. OH IpUIIes Ha NpeANnpusTHE OObIYHBIM MEHEKEPOM, HO MIpOsiBUI ce0s Kak
BBICOKOKBAJIM()MIIUPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMYECKOMY MBIIUICHUIO
Y OPraHU3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIA.
B ero nmomunHennn okazanuch J0JIM B Bo3pacte 45 — 65 set, KoTopsie popadoTaiu Ha 3TOM
IPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKaJKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEIIOBEK, €T0 MOKa3aTeIl CTAOMILHO PACTYT.
Ho npo6iiemMa B TOM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VIBaH HauMHAET 37UTHCA U JEP3UTh, a COTPYIHUKH BOCHPUHUMAIOT 3TO €IIe
Xy)K€ U HaNpssKeHHE B oTnene Bo3pacraeT. A VBaH He NOHMMAET, NOYEMY €ro HEe XOTAT
CIIyIIaTh W BBIMOJHSATH €ro pacrnopspkenus. 1 Bot ¢ ogHoii croponsl MBaH, KOTOpEI OBICTPO
OPUHHMMAET YIPABICHUYECKUE PpELICHMs], MCIONb3yeT COBPEMEHHbIE MeETOJbl B paboTe,
IIOKa3bIBAET POCT IPOU3BOAUTEIBLHOCTH, M COBEPUICHHO HE TepnuT HepactoponHoctH. C
JpYroil CTOPOHBI COTPYIHUKH OTJIEa, HECIIOCOOHBIE HACTOJIBKO ONEPATUBHO BBIOJIHSTH 3TU
pelieHusi, HO KOTOpble ImpopadoTanu Ha NPEeJIpUATHH HE OJWH TOJ, 3HAIOT CBOE JEIO0 U
TpeOyIOT K cebe OoJiee yBaXKUTEIIHHOTO OTHOIICHHMS.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIub6o youpats VBaHa,
MOTOMY 4YTO CUTyallMsi B OT/€Jie HAaUMHACT HaKalIAThCA, HO OH MOXXET peajbHO INPUBECTU
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEPSATh CHELUATUCTOB, KOTOpble mpopabdoTadd MHOro JjeT. YTo JoJKeH caenarhb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
CJIa)KEHHOM U KOMaHIHOH?

3agaua 12

3aBenyrouii  otaenoM uH(popMamuu U3BeCTHOro Typoreparopa Wean [loarophsrii
U3BECTEH KaK CTpPOTMH pPYyKOBOJWUTENb, BCETJa TPEOYIOMIUN BBIMOJHEHUS TPaBWI U
MPOBOJMBIINNA CTpPOrui KOHTpodb. Korga 2 roma Ha3zaa ero Ha3HAUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3HOTIacHil. 3a 6 MecsIeB ero pykoBOJCTBA OBLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHUKOB, HEKOTOPBIE COTPYAHUKH OBLIM TIEpeBeeHbl Ha APYTyio padoty. OgHako [loaropHsrii
CMOT BOOJIYIIEBUTH OCTABIIMXCS CBOUX PaOOTHUKOB y4acTBOBAaTh B INMPOBEACHUU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJYUHEHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CuUuMrTagd Cephe3HBbIM PYKOBOJIUTEIEM, HCIOJIb3YIOUIUM
3¢ (deKTUBHBIE METOJBl, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIel B
ApyTyto hupmy.

Hupexrop nannoro npeanpustus [lerp CunmH cHavana XOTEN MPEeIOKUTh TMOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OT/IENa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunu  Hwuxomass  JlemMbsiHOBa.  [IleMBSHOB  CcUMTalCSs  CHOCOOHBIM
PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIICHHEM B JOHKHOCTH, OH CUUTAN, YTO MOXKET
MOJTyYUTh HOBBIN OIBIT B paboTe.
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Huxkonaii JleMpsiHOB ObLII CTOPOHHUKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPEICIUTh LENb JJs PeHIeHNUs KaKuxX-1u00 3aad, a BOIPOC O CPEeICTBAX
U METOJIaX UX JOCTHXKEHUS TOJDKHBI pelaTh oAYyuHeHHble. Ho OH He oTKa3bIBajl B IOMOIIM IPU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

Yepes mecsll CTalo ACHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMUTENEM HUAYT IJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesyiabrar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HaJI, 4yTO MO X MHeHuto Hukonaii JlembsiHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUs Lenu. Y nmepcoHan He uMest KOHKPETHOTro IutaHa paboT cuyurall, 4Tto JleMbsSHOB He
CIIOCOOEH PYKOBOIMTS, Ja’Ke €CJIn Obl UMEI KeTaHue.

Bompocsr:

1. Yro ke mpou3o1uIo u noyemy?

2. Jlalite xapakTepucTuKy cTwiedl pykoBojcTtBa Iloxropnoro u JlembsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

3agaua 13

Mexny 3amMecTUTENEM pPYKOBOAMUTENS CPEJHEr0 YPOBHS M JIMHEHMHBIM PYKOBOJIUTEIIEM
OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOTIPUSATHSL.

3aMecTuTeNb PYKOBOAUTENS,, B OOS3aHHOCTH KOTOPOrO BXOJUT oOlpeaeneHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJISI 32 MPOBEICHUEM IMOAOOHBIX MEpONpUATHH, B Oecelie ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOAUTENIEM HE YCTaHOBJIEHBL. B xome 3Tol e Oecebl TMHEHHBbIH
PYKOBOJUTEIb MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUSATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMH (hopMme.

JIuHeHbIN pyKOBOANUTENh B MHUIIUATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHET0 YPOBHSI (CBOUM
HEMOCPEJCTBEHHbIM Ha4YallbHUKOM), IpPHU3HAB B OOLIEM CBOM NpocyeT B CIOKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallus CTajla CIEACTBHEM TOTO, 4TO
3aMeCTUTENh aKIEHTUPOBAT BHUMAHUE Ha MPHUOIIKAIONIIMXCS CPOKaxX MPOBEICHHS yKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb cperHEro ypoBHSI PEKOMEHI0BAJ CBOEMY MOAYMHEHHOMY Oojiee BHMUMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMU JinaMu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKMBIIEHCS CUTYaLlUN.

Ipoananusupyiime oeticmsusi 6cex Y4aCcMHUKO8 Clloxcusuielics cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 Heii Koughaukmuvlie Ccumyayuu. CrnpocHosupyime OmHOWIeHUs
Medcoy YUacmHUKAMU CUumyayuu nocie coeewanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3anaua 14

Ha mo60oM npeAnpusTiy ecTh y4acTKH, Ha KOTOPBhIe PaOOTHHUKH 110 pa3HBIM MPUYMHAM UAYT 0e3
ocoboro sxemanua. OJHaXABl HayaJlbHMUILIA OTIENA, B KOTOPOM paboTana COTpyAHHMLA A
(KOJIJIEKTHB B OPTaHMU3AIMN OBLIT IMOJTHOCTHIO KEHCKU ), BEPHYBIIUCH C TFIAHEPKH, COOOITHIIA Si
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 PaOOTHUILY
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B cocenHeM nojpaszzenennn. CoTpynHuna A B TOH ke MaHepe OTKa3allach, MOTUBHUPYS TE€M, YTO
pexxuM paboThl Ha 3TOM AomKHOCTH ¢ 10 1o 19 wacos, a el HyxkHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IETCKOTOo cajia, 0 YeM €€ HauaJbHUIa XOPOILIo 3HaA.

HavaneHunia otaena gonokuia 00 OTKa3ze PyKOBOAUTENO0 opranu3anuu. CoTpyaHHily A 1O
CEJIGKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpPaBUJIACh 3alllMIIATHCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa yBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
coOupaBIerocs Ha Hee Hamnagarh. [locie 100OpokenaTeIbHOrO MPUBETCTBUS PYKOBOJUTENbHULIA
oOpatmiiach K COTPYAHHIIE A CO CICOYIOIIUMH CciloBaMu: «S1 mMoHWMAaio, 49ro y Te0s
yBakuTenbHas nmpuuuHa. Ho ThI Jydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OymeT Henerko. Sl cumrar, 4Tro THl Tam
CIPABHILLCS Ty4lIe APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTU IO0-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUU.

3agaua 15
B xommannm «Te3 Typ » MpOU30IUIO COKpaleHHe Tiepconana. Ayiekcanap BacuibeB, MEHEIKED

1o paboTe ¢ KIIMEHTaMH, OKa3aJiCsl CPeU TeX, KOTO PYKOBOJUTEINb PELINI HE YBOJIbHSTh.
C oaHo#t cTOpOHBI, AjnekcaHap ObUI OY€Hb TOpA, YTO ero paboTy OIEHWIH MO JOCTOMHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anvsi KOMIIAHUU HE MPHOaBHIIA €My
9HTYy3Ha3Ma. MoJo0i 4YenoBeK OOsICS COBEPIINTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJeYb Ha CceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OMIMOWTHCS ObLIA BIIOJTHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENeph €My MOPYYMIIU €lle U
oopMIIEeHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazdepercs B ’TOM Bopoxe Oymar. B manbHelimem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAXKETCS HA MEpBbIMA B3IIsLA. B pe3ynbprare Mononon
YeNIOBEK 3alyCTHII HOBOE JUIsl ce0sl HalpaBlieHUue padoThl, KOTUYECTBO MPOOJIEM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJAp HE 3Hall, KaK HX pEIIUTh, HO IMpPU3HABaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJoi 4YeloBeK MPUYHBLI, MPOAODKal padoTarh, HO YKe
JIaJIEeKO HE C TEM DHTY3UA3MOM, KaK MPExe.
Tak kak koMmaHusi Oblla HEOOJbINAs, BCEMU KaJAPOBBIMU BOMPOCAMU B HEH 3aHMMAlCs cam
pykoBoauTenb. OH 3aMeTWSI TIEPEeMEHbl B HACTPOCHHHM COTPYAHUKA, KOTOPOTO CUHUTAI
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYAIUU.
Kax BbI cuntaere, 4To B 9TOM CiIydae JODKEH MPEINPUHATh PyKOBOAUTENb ANleKcanapa?
Bynyr oneHuBarhbcsi pelnieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaraeMoro pyKoBOJIUTEII0 BApUAHTA JICHCTBUI.
3anauya 16

B kxommanum, 3a 10 ser cymecTBOBaHMS KOTOPOM CIOXKWICS JPYKHBIA KOJUIEKTHB,
YUpEIUTENH MO0 KAKUM-TO NMPUYUHAM PELINUIIU CMEHUTh T€HEPAJIbHOTO AUPEKTOPA. 3aMECTUTENS
JTUPEKTOpa OCTaBWIM TIpekHero. CoTpymHHKH (GUPMBI BHEITHE CIIOKOWHO BOCIPHHSIIN CMEHY
TE€HEpaJbHOr0, HO BCE TEKYLIME BONPOCHl NPEANOYUTAIM pellaTb HE C HHUM, a C €ro
3amectuTesieM. ECTeCTBEHHO, JaHHOE TMOJIOKEHUE JIeJI CTaJ0 BBI3bIBATH HEIOBOJBCTBO Yy
TeHEepaTbHOTO JAUPEKTOpPa, KOTOPHI Hadal aKTUBHO OOPOTHCS CO CIIOKMBIIEHCS MPAKTUKOM.
bein mpoBenieHbl COBEIIanus, Ha KOTOPBIX YE€TKO OMPEAENsyICS KPyr 00s3aHHOCTEH KaKI0TO
paboTHUKA, ACNErHpOBAINCH IOJHOMOYHUS TEHEPAIbHOTO TUPEKTOpa M €ro 3aMecTUTels,
KOJUICKTUB OTHPABISUICS Ha TpeHWHTH. Ho cuTyarus He W3MEHWIach, paboTa KOMIAHUU
MPAKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "enle K HeMy HEe MPUBBIKIN".
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Kakwue neificTBus ciieyer npeanpuHsITh FeHepalbHOMY TUPEKTOPY?

3amaya 17
B 3TOM 3a/laHun HE00X0JMMO IPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero JHsA BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHUs 3apabOTHOM IIaThHl 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaya goHectd 3Ty HMH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TAaKUM O00pa3oM, 4TOOBI OHO OBUIO NPHUHATO IOJIOXKUTEIBHO.
Onumure B hopMe MpsSMOil pedr, KaKIM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJINPOBATH B (popMe NpsIMOM peun oOpalieHue K
MO/IYMHEHHBIM.
2 mar. Ilpemnoxurh cTyaeHTaM TpU BapUaHTa OTBETOB pykoBoauTened. OHU JTOJIKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HIpUATHas HOBOCTh. /[l pemieHus
OTIepaTHBHBIX 3a/1a4 HaM HE00X0auMo mopaboTarh Oojee HapsHKEHHO, 4eM 00bIYHO. B cBs3n
C 3TUM, Ha4MHAasl C CErOJHSAIIHEro JHS Ha paboTe HYKHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
BPEMEHHAsl, BOIPOC JOTOJIHUTEIHHONW OIIAThl OyAeM 00CYXIaTh C PyKOBOJICTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJenalu 3a JIEHb
IpUJETCS BeUepoM, Tak uTo s OyAy Ha paboTe NMPAKTUYECKH 10 HOYM, KTO XOYET OCTaThCs
JI0JIbIIIE — MPUCOEANHINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy 1m0 Bamero cBenenusi, 4to OBUT cJenaH pacyer
CHEIMaTMCTaMH Ha OCHOBaHUM KOTOPOTO JUIsl JayibHeWied mpuObuibHON paboTel OOIiecTBa
HEO0OX0JMMO YBEIUYHUTh JUIMTEIBHOCTh pabouero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHS 3apa0OTHOM IUIaThl 3a JONoJHUTeNbHoe Bpems. Ilpu mpomomkeHuu paboThl B
HACTOAIIEM pEXHME Hac JKAET OTPULATENBHBIM TOXOX W B JajbHEHIIEM — JIMKBUAALUS
O6mecTBa. Sl HazEOCh, YTO yBENUYEHHUE AJIUTEIBHOCTH pabodero BpeMeHU OyeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkaiiiee BpeMs M3 3aTPYyAHUTEIBHOIO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBojacTtBo OOmectBa Hageercs. [oroBa orBetuTh Ha Bamm Bompocsl,
PEIOKEHHS
PykoBoauTens 3
Jlo6pblIit nens, konseru!
C 3aBTpamHero aHS MBI OymeM ¢ BamMH BHICTHCS 4damle, OOMIAThCI H  OOCYXIaTh
IPOU3BOJICTBEHHBIE BONPOCHI aKTHUBHEH M 0OJbIle, U HA 3TO y HAC €CTh | JOMOJHUTENbHBIN
paboumii yac. U 310 Bce OGnaromapsi He epexoly Ha «IETHEe» BpeMs. A HCKIIOYHUTEIHHO BO
Omaro mpouBeTaHus Hamed koMmmaHuM. Pabodee Bpemsi yBeNWYHMTCS, 3apiuiaTa HET, HO
YCHJIUSIMU HAIIIETO CINIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPE3yJabTaThl Hamed paboThl U
3apaboTaem O60raTyro MpeMHUIo.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcss caMbIiM 3P ¢deKTuBHBIM. ChopMynupyiTe CBOI
OTBET. A Temeph CBEPHTECH C HAIIMM MHEHHEM.

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

KonTposbHasi Touka 4 - BoinojiHeHHe rPyNnoBoro nNpoexkTa
TemaTuka rpynnoBbIX NPOEKTOB

1.Mopens nporiecca 00cayKHBaHUs IOTPEOUTENCH (Ha IPUMEPE Pa3IMYHBIX MPEIITPUSTHIA)

2. Pa3pabotka konnenuuu Guest Touch Line(r) — IMHUU TOYEK COMPUKOCHOBEHHS C TOCTSIMU
WU TIOTPEOUTEISIMU  (Ha IPUMEPE PA3IMYHBIX CITY)KO TIPEAPUATHS)

3.Ananu3 QyHKIHN MEHEKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEIIPUATHS HIIH OpPraHU3aIlin)

I'pynna cmyoenmog denumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
npoBOOUM UCCIe008aHUe No 6blOpaHHoMY npeonpusmuro. I[locrie ucciedosanus 20mMosUmMcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3EHMAayUusl U NUULEMCsl pelyb.
Kaoicoas nooepynna npesenmyem ceoti epynnoeoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUAs ePYNNoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnogvlx NPOEKMOo8 ABIAEMCs NO08edeHuUe Umo208 U
9KCNepmHuas OYeHKa pe3yivmamos padomuol NOOSPynn.

IIpuMepHoe coiep:kaHNMe IPYIIIOBOIO NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O00CcHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYIO0 M MPAKTUIECKYIO
3HaYMMOCTb. OnpeeTUTh LeNb IPYNIIOBOr0 IPOEKTa U OCHOBHBIE pellaeMble 3a1a4u. Beiienutsb
npeaIMeT U 00BEKT IPYNIIOBOIO MIPOEKTA.

1. OGmas xapakTepucTHKa MpeanpusiTus (cepa AesITeNbHOCTH, IOPUIUUECKUI aapec, Leidb U
3a/1a4¥, MUCCUS TIPEIPUATHSA)

2. Anamu3z ¢yHKUMH MeHeIKMeHTa (IPOBECTH aHallu3 OJHOM M3 CcIeAyoumX (QYyHKIWN:
TUTAaHUPOBAHKE, OPTaHU3AIHS, MOTHUBAIIHS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOJIBI 1O TPOBEICHHOMY aHAIN3Y: OCHOBHBIE ITTOJIOKUTENIBHBIE W OTPHIIATEILHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD MTYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CcIUcKa peKOMEHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncauTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMmepaiuei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercst CIUCOK JTUTEPaTyphl CIEIYIOIUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHast TUTEpaTypa

JlonmonHuTenpHAs TUTEpATypa

[Tepuonuueckue u3ganus

NHuTepHeT-pecypcesl

IIpoMe:kyTOUHasI aTTeCTALUS — IK3aMEH
IIpumepHasi TeMaTHKA IK3aMeHAIHOHHBIX BOMPOCOB:
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1. MeHemKMEHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayqa.
2. Yerblpe KOHLENLUHU PAa3BUTHUS HAYKH 00 yIPaBIEHUU U UX CYTb.
3. CoBpeMeHHBIE MOAXOABI K YIIPABICHUIO: MPOIIECCHBIN, CUCTEMHBIN, CUTYAI[MOHHBIH.
4. TloHsTHE U CYLIHOCTh MEHEIPKMEHTA TYPUCTCKOM UHIYCTPUH.
5. DyHKUMU MEHEIKMEHTa TYPUCTCKON UHAYCTPUH.
6. Llenu u 3a1auu MeHeKMEHTA TYPUCTCKON MHTYCTPUH.
7. XapakTepHble YepTbl MEHEPKMEHTA: 53KOHOMHUYECKHH, COLMaIbHO-IICUXOJIOTHYECKUH,

IIPaBOBOM M OPraHU3allMOHHO-TEXHUYECKHUM aCIEeKThI.

8. MHudpactpykTypa MEHEIKMEHTA TYPUCTCKON MHTyCTPHU.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.

10. Crparernyeckoe ynpaBieHHE U €TO MOJICUCTEMBI.

11. Buapl cTpareruii nepcueKTUBHOIO Pa3BUTHUS TYP(PUPMBI.

12. TIpuHIUIBI CTPATETHYECKOTO YIIPABICHHUS.

13. OcHoBHBIE 3Tallbl CTPATETUYECKOTO YIPABICHHUS.

14. Cymmocte meroma SWOT-anamuza mnpu oOClIeOBaHWHM CHIBHBIX M CIAOBIX CTOPOH
OpraHHu3aLUH.

15. Muccus 1 nenu opraHu3anuii TYpUCTCKON MHTYCTPUU.

16. Mogens ynpaBieHuUs 1O LEISM.

17. TaxTuka MEHEeXKMEHTa B TYpPUCTCKOM MHycTpuu. Tekylee nIaHupOBaHUE U €ro 3Tallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3U.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHAS,
JTMBU3UOHANBHAS ), UX JOCTOMHCTBA U HEJIOCTATKH.

20. OpraHu3zalMoHHAs CTPYKTYpa yNpaBlIeHUs] B TYPUCTCKON UHYCTPUH.

21. Drambl ¥ IPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22. KommyHuKanuu B yrpasieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(hOpMaIbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYAOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OPMHUPOBAHUS.

Bnactb u popmbl Bractu. OcoOEHHOCTH SYMOLIMOHAIBHOTO M PAacCyJOYHOTO BIMSHUS Ha
25. MOOYMHEHHBIX.

26. Kanans! nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOTO MEHEIXKMEHTA.

28. OyHKIWU ¥ 33]1a4¥ MTHHOBAIIMOHHOTO MEHEHDKMEHTA TyPUCTCKON HHIYCTPHUH.

29. CrunM ynpaBlieHUsS U UX OCOOEHHOCTH.

30. MoruBanus. CojxepikareiabHbIe TCOPUH MOTHBAIMN: Macioy, ['eprdepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseaiauocTu [loprepa-Jloypena.

32. KampoBas monuTHKa U €€ dTaIbl

33. YmpasneHue paboYrMM BpeMEHEM PYKOBOAMUTEINS B TYPUCTCKOM HUHIYCTPHUH.

34. Metozpl aTTecTalluy TIePCOHAIA.

35. 3amaum AesaTenbHOCTH MEHeXKepa B TYpUCTCKON UHYCTPUH.

36. TpeOGoBaHUs K OATOTOBKE MEHEKEPA B TYPUCTCKOM HHIYCTPHH.

37. Ornuuue MeHemKepa OT JIujepa.

38. s 9TOM CBSA3M YCIIOBHSL.

VYnpaBieHuyeckast CBA3b «CYObEKT yIpaBlIeHUs] — 00BEKT yIpaBlIeHUs» U HEOOXOJMMbIe
39. Morusanus. CojpepikareiabHble TCOPUU MOTUBAIMHU: Asbriepdepa u Mak-Kienanaa.
40. DddexTrBHOE «POPMHPOBAHKE» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak mpolecc, GyHKIMs, BUA JESITEIbHOCTH M0 PYKOBOJCTBY JIFOJbMU
42. DBOJIONMS YIPaBIEHYECKOH MBICIH.
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43. Monenu MEHEDKMEHTA: aMEPUKAHCKasl, SIITOHCKAs!, eBPOIIeCKast.
44. OcobeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. TlonsTre u o0mmas XapaKTEPUCTHKA OpraHU3aAINH

46. Drambl )KU3HEHHOTO IIMKJIa OpraHu3anuu. Buasl opranuzanmii
7. BHYTpeHHss cpeia OpraHU3aluu u €€ OCHOBHBIC DJIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeapl opraHuzanuu. DakTopbl MNPSMOTO M KOCBEHHOTO

BO3/ICHCTBUS Ha OPraHU3ALUI0

50. CymHocTb, QYHKIIMH U 3JIEMEHTHI OPraHU3aMOHHON KYJIbTYPbI
51. VmnpaBieHne OpraHU3alMOHHON KYJIbTYpOI

52. VYmpapieHue Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.
53. CyuHOCTh U poJib IUIAHUPOBAHUS B YIIPaBJIEHUH OpraHu3aluei.
54. Crparernyeckoe njaHUpOBaHUE.

55. Opranuzanus Kak QyHKIWS yIpaBiIeHHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON AEATEITHHOCTH.

557. Ilonsitue METOHa YIIPABJICHUS. O6H_[I/Ie MCTOAbI yHpaBJICHUA: AAMUHUCTPATUBHELIC,

HYKOHOMHYECKHUE, COLUAITBHO-TICUXOJIOTHIECKHE.
58. Ilonsatue nuuHocTu. PaKTOPHI, BIUSAIONIME HA CTAHOBJIECHUE JINYHOCTH.
59. Ilonsarue rpynnsl. Buasl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHUB.
61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIMH.
62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.
63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.
64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOH MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUpPOBaHHUE TPYIa.
66. CoBpeMeHHBIE CHCTEMbI MOTHBAILIUY TIEPCOHAIA.
67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.
68. Ilonsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3AIHSIX.
69. OcHOBHbIE KOHIIECTILIUH JINJIEPCTBA
70. TloHsTHE yrpaBIEHYECKOTO perieHus. Poib pemennii B ynpaBieHHN.
71. Buapl ynpaBiaeHYECKUX PELICHUH 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUS.
73. dakTopsl, BIUAIOLIME HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.
74. Meronpl IPUHATHUS YIIPABICHUYECKUX PELICHUH.
75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.
76. MEXKIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIUSX, CIIOCOOBI
PEOIOJICHHS.
77. KoMMyHHMKaluu ¥ TUIIOJIOTUS TUYHOCTH.
78. [enoBas Gecena Kak OCHOBHAs (popma IEI0BOTO OOIICHHUS.
79. IlyOGmu4HOE BBICTYIUICHHE.
80. /lenoBble meperoBopsl Kak hopma J1e710BOro 0OIIeHHUS.
81. Ionsarue xoHpawKTa. [loTeHIIMATBHAS IIEHHOCTH U OMACHOCTHh KOH(JINKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA
83. Uctounuku u THIEI KOHGIUKTOB. CTaguu pa3BUTHA KOHPIUKTHOW CHUTYAIIHH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYyallUH.
85. BzamMocBs3b KOH(IUKTA U cTpecca.
IIpuMepHast TeMaTHKA TECTOBBIX 3aJaHMI:

Bapmuanr 1
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1. Yro mpenycMmarpuBaeT AUCHUIIIMHA KaK TPUHIUI MEHEHKMEHTA?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABIICHHBIX 3a[aHHIA;

0) yeTKoe MpHUAEPKUBAHHE AJIMUHHUCTPALMEH MPEANPUATHS U €ro MepCOHAJIOM 3aKIIOUYECHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBIMIOJIHEHNE MEHEDKEPaMHU TTOCTABIICHHBIX 33 IaHHUIA;

T') BBIIIOJIHEHUE paOOTHUKAMU ammapara yrpaBJieHHs IOCTaBICHHbIX 3aJaHull;

1. TIOJTHOE TMOAYMHEHNE paOOTHUKOB PYKOBO/ISIIEMY ammapary.

2. JlaiiTe onpeaeneHUE MOHSATHUIO «YIPaBICHUE.

a) MOTYMHEHUE CyOBEeKTa O0BEKTY YIPABICHHS

0) ob1rue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIIpaBICHUS

r) crienupuyeckoe B3auMOoJIeiCTBIE CyObeKTa U 00BbEKTa yIpaBICHUS

3. [IporHo3upoBanue, TUTAHUPOBAHHWE, OpraHU3aIUs, MOTHBAIWS, TMPUHATHE PCIICHUN WU
KOHTPOJIb — 3TO:

a) pyHKIMU MapKETUHTa;

0) BUIBI CTPATETHIA;

B) GYHKIIMM MEHE)KMEHTA;

I') HaIPaBJICHUS IEATEILHOCTH.

4. Kakumu uepTamMH XapakTepa JHOJDKEH o0iajaTh TakOW apXeTUuNl VYIPaBISIOUIEr0 Kak
"agmuHuctpatop"?

a) BbITh OOMMTETHHBIM U YMETh BJOXHOBIISTH JIOACH Ha MAaKCUMAaIbHYIO CAMOOTAAUY.

0) NmMerh aHaIUTUYECKHI CKJIa] yMa.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U TONIarathbes Ha ()aKThI U JIOTUKY.

r). MertoandHOCTh B paboTe, MPOrHO3WPOBAHUE OYIYIIETO.

5. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUTIA «ITOAYNHEHHOCTD JMYHOTO UHTEpeca 001emMy»?
a) B OpraHu3allM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAWTEINECH
OpraHHu3aIny;

0) uHTepec 0JIHOTO pabOTHHKA JIODKEH MpeodiiaiaTh Hajl MHTEPEeCaMHu OPTaHU3allUH B IIEJIOM;

B) WHTEpEC OTAENbHBIX MEHEIKEPOB JIOJDKEH Mpeo0aiaTh Hall HHTEPECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;

I) B OpPraHM3allMd MHTEPECHl OJHOTO pa0OTHUKA WU TPYIIBI HE JOJDKEH MpeodiiagaTh Hall
MHTEpPECaMH OPTaHU3AINH B IEJIOM;

1) WHTEpeC OpraHu3alliy He JOJDKEH MpeodiagaTh Hall MHTepecaMH KOJIICEKTHBA.

6. OOBsicCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YITPABICHUS

a) COBOKYITHOCTH MPUHITUTIOB YIIPABICHUS

0) rpyrimna MeHeIKEPOB

B) COBOKYITHOCTh METOJIOB YIIPABIICHUS

') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (hYHKITUH

7. OpranuzaiiioHHasl CTPYKTypa, TOCTPOCHHAs Ha OCHOBE TPSIMOrO pachpeaeieHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHEHHO- PYHKUMOHAIBHOI;

0) TMHEWHON;

B) QYHKIIMOHAIBHOW;

') TUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE ()aKTOPHI YIaCTBYIOT B MOJIENIH MOTHBAIMN Bukropa Bpyma?

a) TMOTPEOHOCTh B YBAXEHUU K ce0e, CaMOYTBEP)KICHHE W B MPHHAIICKHOCTH K COIIMAIBHON
rpymnmne.
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0) CIOXHOCTb U HAPSKEHHOCTb PabOThl U YPOBEHb BO3HATPAKICHUS.

B) OKHMJIAHUE BO3MOKHOCTH pE€3yJIbTaTa, OKUJAHHE BO3MOYKHOIO BO3HArpakKJ€HUS OT 3TOTO
pe3yibTara U 0’KUIAHNUE LIEGHHOCTH BO3HAIPAXICHHS.

I') TUTHEHHWYecKue (pakTopbl, (PaKTOPbI, CBA3AHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. YUto npeaycMmarpuBaeT AUCHUILIMHA KaK IPUHLIUI MEHEIPKMEHTA?

a) BBINIOJIHEHHE BCEMH PaOOTHUKAMU ITOCTABIICHHBIX 3a[aHUM;

0) dYeTkoe MpUAEpKUBAHHE AJMUHUCTPALMEH MPEINPUATHS U €ro IepCOHAIOM 3aKIF0UE€HHOI0
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 3a/1aHUl;

I) BBINOJHEHHE paOOTHUKAMMU alrapara ynpaBjieHUs IOCTABICHHbBIX 3a/laHu;

) TlonHoe nogunHeHne paOOTHUKOB PYKOBOJSLIEMY aIllapary.

10. OH cTosIT Y HICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mpviio

B) A.Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPAaTErn4ecKOro MIaHUPOBAHUS CEPBUCHOIO INPEANPUATUS SBIISAETCA:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BAMSIHUE NPH YIPABICHUH 10 LETISM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIUIIBI MEHEPKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHMUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPbIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILIEHUS YIIPaBJICHUS, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTM4Ke LI MPH YIIPaBJICHUH.

14. Vkaxure, KTO M3 YYCHBIX BHEC HAWOOJBIIWNA BKJIAJ B Pa3BUTHE KIACCHMUYECKOM WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHU?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15.  Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp WM Quiaocopuss M MperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HamlpaBJIEHUE JESITEIBHOCTH B CBETE peajH3allMM OOIIMX IIeJiei, OXBaThIBaroIIee
CpelHe- M KpaTKOCPOUHBIM mepuoabl U 00s3aTeIbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MoKa3aTessx;

B) c(hOpMYyJIMPOBAHHOE YTBEPKIACHHE (JOKYMEHT) OTHOCUTENIBHO TOTO, JAJISl YEro WK MO KaKoi
NPUYHHE CYIECTBYET OpraHMu3alusi, B KOTOPOM IMPOSBISIETCS OTJIMYME TaHHOW OpraHU3aluy OT
el mogoOHEBIX;
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I') COBOKYIMHOCTb BHYTPHOPTIaHHM3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX M aIMHUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKJIeHHH, pa3aensieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAILICHHYIO
I100abHOM 1IeTT OpraHu3alllu.

16. VYkaxwure, 4TO XapakTepHO i SMOHCKOH kKommanuu "COHH" B OTHOIICHUSX MEKIY
PYKOBOAUTENSIMU U MOJYUHEHHBIMU?

a) TI0 BO3MOXXHOCTH JKEJIaTeIbHO, YTOOBI YETOBEK BCIO CBOIO KH3Hb OCTAJICS HA OJJHOM pabodeM
MecTe, TIJ€ OH MpuoOpeTaeT ONpeAeNeHHbIH OMbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrcTBue U GEepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JJIs yCIIEIIHOW pabOThl B KOMIIAHUU BaYKHO, KaKO€ y4eOHOE 3aBEJCHHE 3aKOHYNII COTPYAHUK
U C KAKUMHU OTMETKaAMHU.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOMABI TUCKYCCHH B OOJBIION KOMIAHMM OHA
HapyIIaeT PeKUM paboThI.

17. Yro sBisieTcs OCHOBOM yIpaBJIeHUs KaKOW 100 cUCTEMBbI?

a) MPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIEC YCIOBUS XO35IICTBOBAHMUS,

0) MeToabl MEHEIKMEHTA;

B) (yHKUIMU MEHEIKMEHTA;

r) (UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIAIOIINE OPraHU3AIMOHHON KYIBTYPBI — 3TO...

a) CyOBEKTHI, 00OBEKTHI, IICHHOCTH YIPABICHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBICHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpaIlUH
CEpBUCHOIO MPEANPUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SABJISIOTCS (PaKTOpaMU CPeibl

a) KOCBEHHOT'O BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HEMOCPEICTBEHHOTO BO3/ICHCTBUS,

I')BHYTPEHHETO U BHEIIHErO BO3/IEHCTBHSL.

20. Kakas ©3 4YelOBEUECKHMX TOTPEOHOCTEH SBIAETCS TJIABHOW TI0 TEOPUH MOTHBALIUU
MaxkKnemmanna?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2

1. Tnme mnO MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIEUUAINCTOB MEHEKMEHTa
dbopMupoBanach NpakTUKa yIpaBlIeHUs] OpraHu3anuen?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuesckoii Pycu;

B) B Pume n lllymepun;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepum.

2. YKaxuTe, K 4eMy CJelyeT OTHECTH OPTaHU3aLMOHHYIO KYJIBTYpY.

a) K (hakTopam MopsAaKa, TUCIHUITHHBI U KOHTPOJIS
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0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTPEHHEH cpeibl

r) K ¢hakTopaM, TpeOyIOIUM OBICTPOI peaKIIuu Ha N3MEHCHUS

3. PaznnyaroT cneayroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTUSIX:

a) IpSIMOM, KOCBCHHBII;

0) TaKTUYECKUU, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJTFOUNTEIbHBIN;

') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHBIC (DYHKIIMH YIIPABIICHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUTaHUpOBaHHE, OpPraHU3AIMs, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIys, MOTHBAIIHSL.

I') OpraHu3aIysi, MOTUBAIUS, KOHTPOIIb.

5. TMomxom, KOTOPBIH TpeOyeT NPHUHATHS ONTHMAJILHOTO PEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOILIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CHUTYallMOHHBIN MOIXO/I;

0) CHCTEMHBIN IIOJIXO;

B) IMPOLIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO;

) TEeKYIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIPOIEcca YIpaBICHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYIIIETO U 3aKIIOUNTEILHOTO KOHTPOJIsA?

a) B oO6beme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B oO0veme 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MPUHITUU PEIIeHUs?

a) YCTaHOBJICHHE HEKOETO CPEHETO B pe3yIbTaTe CIopa ABYX COTPYIHHKOB.

0) yMEHbBIIEHHWEM BBHITOABl B OJHOM 00JIAaCTH C IENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MIOCJIEJICTBHI B IPyTOM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aHHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecniu ympaBneHue paccMaTpUBaeT BCE MPOIECCHl M SBJICHHS B BUIE IEIOCTHONH CHUCTEMBI,
KOTOpasi IMeeT HOBBIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TIOBEIECHYECKUM ITOIXO0JIOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMOHHBIM ITOJIXOJIOM;

T') CHUCTEMHBIM MOJXO0JI0M;

1) TEKYIIUM TTOIXO0JIOM.

10. YkaxuTte, yTO Takoe PYHKIHS YIpaBICHUS.

a) 000CcOo0IEHHBIN BUJT yIIPaBICHYECKOW ICATEIbHOCTH

0) MPUHIIUIIEI MEHEKEepa
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B) OCHOBHBIE 33]1a4M yIPaBICHUS

T') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. BuemHss cpefa npsAMOro BO3ACHCTBUS Ha OpPraHU3aLUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABILIUKH.

6) Ilorpeburenu, TOProBule NPEANIPUITHS, MECTHBIE OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBUTENIECTBEHHBIE OpraHbl, MECTHBIE OPIaHBbI.

12. llenbio TUIaHUPOBAHUSA ACATEIBHOCTH OPTaHU3AINH SIBIISCTCS

a) 00OCHOBaHME 3aTpar.

0) 00OCHOBaHUE CPOKOB.

B) OIpejeseHue Lesei, CHl U CPEICTB.

r) 000CHOBAaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUU OT/EIbHBIX JIFOJIEH;

I') YAOBJIETBOPEHHUH BCEX JIIOICH;

J1) CaMOBBIPAKECHUU U BO3HAIPAXKICHUSIX.

14. OcHoBateeM KOl YeJIOBEYECKUX OTHOIICHUH B yIPaBICHUU OBLI ...

a) aMEpUKaHCKUH CIIEUATUCT 0 yIpaBJIeHUIo Mpou3BoAcTBO ®. I'unboper.

0) amepuKaHCKui ncuxosor 9aToH Maifo.

B) aMepHUKaHCKU opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIIbHOM npombliiuieHHocTH ['.Dop.

15. "OTi0M Hay4HOTr0 yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH onyOnukoBan KHury "OOmiee M HPOMBIIIJIEHHOE YIpaBiieHue", rie
c(OpMyYIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHCIE pa3jeleHHue TpyAa U eIUHCTBO
KOMaH/1I0BaHU.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHKEHUN
pabounx, Ha3BaB UX TEPOIUTaMHU; a TAK)KE OHU pa3pabdOoTaIl METOJ] aHAJIW3a MUKPOJBUKEHUIH, B
OCHOBY KOTOPOTO ObljIa M0JI0’KeHa KUHOTpaMMa JIBMXKEHHUH pabouero.

B) JI ®. Teimopa - OH mblTajicd OOOCHOBAaTh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpa)ka U U3Y4YEHUS €ro TPYIOBBIX JIBUKECHUH.

r) I'. 'anTa - OH co3gan rpaguk, KOTOPBIM MO3BOJISUII IJIAHUPOBATh, PACTIPEAEIIATh U MPOBEPATH
paboty. DTOT rpaduk SBUJICS NMPENIIeCTBEHHUKOM CHUCTeMBI ceTeBoro ruianupoBanus [1EPT, B
KOTOpOH celyac ucnoiab3yioT OBM. OH ke 3HaMEHUT CBOEM CHCTEMOW MATEpHAIBHOTO
CTUMYJIMPOBAHUSI 3a BBIMOJIHEHHOE 3aJ[aHue.

16. Jlnst uero ocCymiecTBIseTCs AeTeTUPOBAHIE CBOMX TIOJTHOMOYHIA APYTHM PYKOBOIUTEISIM?

a) JUIs ONITUMAJIHOTO PELICHUs] KOMITJICKCHOH 3a/1a4H.

0) nns coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIS MPOBEPKU KBATH(PUKALNY TOAYNHEHHBIX.

I) BCE epeUYHCIECHHOE.

17. OcHoBHO (hopMO¥i MaTepHaIBLHOTO CTUMYIMPOBAHUS NIEPCOHATIA OpPraHU3alluH SBIISIETCS:

a) TpEeMHuH;

0) mpeMuu U LIEHHBIE TOIAPKHY;

B) IICHHBIC MMOJAPKHU U 3apIuIaTa,

I) 3apIuiaTa;

1) TPEMUH U 3apriiaTa.

18. KakoBo onTHMalIbHOE YHCIIO MTOAYUHEHHBIX ?
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a) Uem OoJibliie TOTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 YenmoBex.

r) 7-12 yenosek.

19. OcHOBHBIM B yIpaBiIEHUH I10 1IENIAM SBISETCS BhIpaObOTKa el

a) CBepXy BHH3 IO IIETIH MHCTAHIIHA.

0) CHH3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I') IO MaTPUYHOM cxeme.

20. TlomHOMOYMS, KOTOpBIE MPEINOJIAraloT HaJU4Me NPSIMON JOJDKHOCTHOH CBSI3M MEXKIY
PYKOBOAMTENSIMU M NMOAYUHEHHBIMU, B paMKaxX KOTOPOM IE€pPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOT' /13, TJI€ T€ JOJDKHBI JIeNIaThy YTOOBI 00ECTIEYUTh JOCTHKEHUS IOCTABJICHHOM LEIH — 3T0

a) pyHKIMOHAJIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') JIUHCHHBIC

Bapuant 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,

0) IOCTH>)KMMOCTb M OPHUEHTAllMs BO BPEMEHU;

B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;

I') JOCTHXXHMOCTB;.

J1) OpHUEHTAIMs BO BPEMEHH.

2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTBIBAIOTCS
a)KBaJIM(UKaLMs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HAJIMYUE WHHOBAIMOHHBIX pa3paboToK

') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenei

1) (prHAHCOBBIE peCYpChl IPEATPUITHS

€) pernyrauus IpeAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JoAel, JesITeNbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOmelt nenu.

0) rpymmna Jofiei, Biajeroas cpecTBaMH POU3BOCTBA.

B) IPYIIIA JIFOIEH, IeSTETbHOCTh KOTOPBIX KOOPIAMHUPYETCS.

I') TpyIIa JItoJiei, 00beTuHEHHas 00ILeH 1eTbIO.

4. Yrto o3HauaeT "mpuHATH pemieHue"?

a) mnepeOparh BCE BOZMOXKHBIE AJIbTEPHATHBHI.

0)  mepebOpaTh HECKOJIBKO aJbTEepPHATHB, NAOIMMX HamOosiee >(P(HEeKTUBHBIE BO3MOXKHOCTH
peleHus mpooIeMBbl.

B) OTJaTh PACTIOPSHKEHHE O BBIOOPE BO3MOXKHON alIbTEPHATHBBI.

I') OTJAAaTh paclopsDKEHHE K pealn3aluy KOHKPETHOTO IUIaHa.
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5. AHalM3 KOHKYPEHTOB OpPTraHU3aIiy ITPOBOUTCS C IENBIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ompenencHus UX MeJield U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IeNIeH, CTpaTernuii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) ONpeleIeHUs CTPATeTUH,

1) OTpEJeNICHUs UX LEJIeH U CIIa0bIX CTOPOH.

6. Pa3zBepHyTast popMynMpoOBKa MUCCHUU OpTraHU3AIMK BKIFOUACT (HECKOIHKO BAPHAHTOB OTBETA)
a) IIABHOE HANpaBlieHUE JEATEIHbHOCTH OpraHu3aIyy (T.e. KaKue OOIIeCTBEHHBIC MOTPEOHOCTH
OpraHu3aIys yJI0BICTBOPSET)

0) yKa3bIBaeT Ha CONMAIILHYIO OTBETCTBEHHOCTh OPTaHHU3AINH ITepe OOIMECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3alMi Iepel pabdOTHUKAMHU U
aKIHOHEpaMHU

7. SIBnsieTcs 11 yrpaBJieHUE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBJIeHHE CO37]aCT HOBYIO CTOMMOCTb.

0) Her, aT0 BCero nuib Ha30p U KOHTPOJIb.

B) Her, 310 BCero Jumib pe3ysibTaT MPOTHBOPEUHS MEXKITY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJICTB MPOU3BOJICTBA.

r) Jla, MOCKONIbKY 3TOT BHUJ JEATEIBHOCTH HEW30€kKEeH MPU BBICOKOM YPOBHE CHEIHaln3allud
MIPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. MuumnenT — 3to:

a) CTeYeHHE 0OCTOSITEILCTB, SBISIFOIIMXCS TOBOJIOM ISl KOH(DITUKTA;

0) WCTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MIPOTHBOPEYHS, CBSI3AHHBIE C JICATEIHBHOCTHIO CYyOHEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peabHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ymin WIMPOKOE paclpoOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«OopraHuzanus»?

a) B 20-e roxer XX croyieTus;

6) B 30-e roxer XX cToserus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cToyeTus;

n) B 80-e roxer XX cToseTusl.

10. BayTpuopranu3airuoHHbIe TIPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJPhl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MenemkMeEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACUCTEMAaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THITA.

12. YkaxxuTe yHUBEpCAIbHbIE PUYUHBI COITUATBHBIX KOH(DIUKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBMaJCHHE UHTEPECOB;

B) pa3iu4usl B IICHHOCTHBIX OPHUEHTAIINSX;

I') BCE OTBETHI BEPHHI,
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J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeeseHue Leel, CHl U CPEICTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIC PYHKITUN YIIPABIICHHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHu3amus, MOTUBAIIHSL.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKONBKO aJbTCPHATHUB, JAOIUX HanbOonee 3((HEKTHBHBIE BO3MOXHOCTH
peLeHus mpoodaeMBbl.

B) OTHaTh pacrnopsikeHue o BbIOOpe BO3MOKHON aIbTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. [lenoBoe o01ieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOLECC Pa3BUTHSI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHoI cdepe

0) chepe obOeHUs

B) Ipolecce B3auMoJecTBUs

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBHUH YIIOPSIOUYECHHOTO B3aUMOCHCTBHUS MEXKITY OTACIHHBIMH MTOJICUCTEMAMH.
0) HaIMYUU B3aUMOAEUCTBUS OT/AEIbHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HAJIWYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlmanupoBanue AEHCTBHH - 3TO

a) CO3/1aHuE CJIETYIOIIEro 3BeHa MeX/ly TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peain3alium.
0) yTouHeHue poJeil, B3aMMOOTHOLICHUM JIsl KaKI0T0 BU/Ia ACSITEIbHOCTH.

B) BBISIBJICHUE O0OCTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JIJIsl JOCTHXKEHUS LIETIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmue uHTepeckl 00BbEKTa U CyObEKTa yIPaBICHHS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. ..

a) TPUATHOTO BPEMAIPENPOBOKIACHUS

0) 3aKirouYeHHe COTJIANICHUS M0 KaKOMY-JIHO0 BOTIPOCY

B) BBISICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOMX YCIIOBHH CIEIKH

3ananus B pamkax komnereHunu YK-6
15 3apaHnii 3aKpBITOrO THIA
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»

PV Aucm 2u3 125

1 Bpems — 370...:
KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

1 Heorpanuuennslii pecypc

2 OrpanudeHHbI pecypc

3 He pecypc

4 Pecypc, orpannueHHbIN TOJIBKO BO3MOKHOCTSIMH €r0 00J1aaTens

2 Bpemennble 3aTpaTbl Ha o0si3aTesibHble PYTHHHbIE 3aJa4d, CBSI3aHHbIEe C
NO/IepsKAHNEM KU3HeAeATeJIbHOCTH. ..
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 MOHO COKpalarh

2 Henb3s cokpamiarh

3 HeB03MOXHO COKpaTuTh

4 HyxHo cokpaiats

3 ITorsoTuTe/ I BpeMeHu — 3T0...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 3aHsATHs, TOTJIOMIAIOIINE BPEMsI IPYTUX JIFOACH BIYCTYIO

2 3aHsTHS, TOTJIOUIAIOIINE Ballle BpeMs BITYCTYIO

3 3aHsTHS, TOTJIOUIAIOIINE Ballle BpeMs U JAAl0IIUe 3HAYUMbIe PE3YyIbTaThl APYTUM JIIOIIM

4 3aHsTHs, TOIJIOINAIOIIME BpeMsl APYTUX JIOJAEH BHOYCTYH0 U JAIOLUMEe 3HAYUMbIE
pe3yNbTaThl BaM

4 IIpu ompeneneHMy NPHOPUTETOB C NMOMOIILI0 MATPHIBI Jii3eHXay3pa Bce 3aJa4H
AeJATCs HA:
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 4 xaTeropuu

2 3 kareropuu

3 2 KaTeropuu

4 5 Kkareropui

5 TexHuka XpoHOMETPAKAa MOMOTaeT:
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM THUIIOBBIE€ CTPATETUYECKHE LIETN

2 BBISIBUTH CBOM TUITIOBBIE TTOTJIOTUTENIN BPEMEHH

3 OTIpeAeNIUTh KpUTepUH A7l GOPMYITUPOBAHUS LIETH

4 BBISIBUTH CBOM TAKTUYECKUE T[ETH

6 Bakneiimue 3aga4yu (KaTeropusi A) cCOCTABJSIIOT MPUMEPHO oT 00mIero
KOJIMYeCTBa BCeX 3a/1a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOIMTE/b
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3anauyun (kareropusi B) cocraBasilor B cpegHem oT 001Iero
YMCJIa ¥ 3HAYMMOCTH JieJ1 PYKOBOIUTEJS.
Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecylleCTBeHHble 3ajauyu (kateropusi B) cocraBasior
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N «POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
PV Aucm 2u3 125
OT 00IIero 4Mcja 3aJa4, HO UMEKT HEe3HAYMTEIbHYI0 010 —

NpHUMepHO B 0o0mIell «CTOMMOCTH» BceX [eJl, KOTOpble [T0JIKeH
BBINIOJTHUTh PYKOBOAUTE/Ib.
Ko.s1-Bo npaBHJIBHBIX OTBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 ITocnenoBaresbHOe npuMeHeHne npuHuuna [lapero ucnoab3yercs B...

Kos1-Bo npaBH/IbHBIX OTBETOB - 1

1 BbBC- ananuze

2 ABB- ananuze

3 SWOT- ananuze

4 PEST - ananuze

10 [Jdas pa3paboTku miaHa padodero /JAHS MOKHO BOCIOJIb30BATHCSI MeTOA0M

KOTOPBIN  MpeamoJiaraer  peaju3anMi0 NATH  CTajuii,
0asMpylIMXCsl HAa  MCHOJb30BAHHHM  OCHOBHBIX NPHMHUMIIOB W  MNPaBHJI
IUIAHUPOBaHNS padoyero BpeMeHH.

Ko.s1-Bo npaBH/IbHBIX OTBETOB - 1

1 «'nmanan;

2 «ANBIBDY;

3 BCE BEPHBI

4 BCE HEBEPHBI

11  Dd¢dexTnBHAsT opraHu3anus COOCTBEHHOI0 BPeMEHM M BpPEeMEeHH COTPYIHHKOB —
3TO0...

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 IlepcoHANBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

2 TuMOUIIUHT

3 JlmuHast OpraHU30BaHHOCTb.

4 KoyuuHr;

12 Kakas kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHBbI PaloTHHK B mpouecce
cBOeil Mpo(ecCHOHAIBLHOH NeATEeJLHOCTH NMPOXOAUT pPa3jIN4Hble CTAANH Kapbepbl,
KOTOpbIe OH MOeT NPOHTH MOC/eA0BATEbHO KAK B OJAHOMW, TaK U B Pa3jIUYHbIX
OpraHu3anusix, H0O B paMKax npogeccuy M 0JHOM 00J1aCTH JeSITeIbHOCTH, B KOTOPOii
OH crnenuaJusupyercs?

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 LHEHTPOCTPEMHUTENbHAS

2 BHYTPUOpIraHU3al[MOHHAs

3 CTeIHAIM3UPOBAHHAS

4 TOpPU30HTAJIbHAS

13  Kakoii yuveHblii pa3paGoTajl Teopui0 BbIOOPAa Kapbepbl B 3aBHCHMOCTH OT
NPUHAVIEKHOCTH HHANBUHAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 Jx.Tonnang

2 A.Macnoy

3 @.Teitnop

4 V.Oyun

14 — 3JTO0 Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJIaabIBaeTcsd B
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0011eCTBEHHOM Mpe/ICTABIEHUH B OTHOIIEHUM KOHKPETHOI0 YeJ10BeKa.
Ko.,1-Bo npaBHJIBHBIX 0TBETOB — 1
1 JIOTOTHII
2 JMYHBIA OpeH.
3 CTaTyc
4 MOTEHLINA
15  HuauBuayaiabublii muian pa3zsutus (UIIP) —31o... Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
1 JIOKYMEHT TIPO(heCCUOHATLHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha
oymkanmue 1 — 3 roga win 3 — 5 Jier.
2 JOJDKHOCTHAS! HHCTPYKITUS
3 KOJUIEKTUBHBIHN JI0TOBOP
4 TPYZOBOM JOTOBOP

Onpeznenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MIPOLECCa YIIPABICHUS
COOCTBEHHOM 3 (HEKTUBHOCTHIO

40 3ajaHuii OTKPBITOTO THIIA

1. Tlepeuncaurte nare SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJACTBOBATbLCS NPH

nocranoBke 3¢ PeKTUBHBIX LeJei:

2.

JaiiTe onpenejieHue NOHATHE «KKApbepa»

3./lajiiTe onpeae/ieHNe NOHATHIO «KCAMOPA3BUTHE)

4.

Onpene.lmTe NpaBUWIBHYIO INOCJIE€A0BATC/IBbHOCTL OCHOBHBIX 3TAIIOB IIpoIecca

ynpaBJieHHs COOCTBeHHOMH 3P (PeKTHBHOCTBIO:

1 MOTHBAIMS (CaMOMOTHBAIINSA),
2 MTOCTaHOBKA IEJIH
3 peayim3anysi HAMEYCHHOTO
4 IJIAHUPOBAHKE
S) KOHTPOJIb (CAMOKOHTPOJIb)
5. HaiiauTe cOOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpe/iesieHHe:
Tepmuu Omnpenenenne
1. BepTtukanbHas kapsepa 1. [lepememenne B  apyrylo  GYyHKIHOHAIBHYIO
00J1aCTh JEATENILHOCTU JIMOO BBHIMOJHEHUE ONpEIeNeHHON
CITy’)keOHOH pOJM Ha CTYNEHW, HE HMMEIOIIeH IKECTKOTO
¢bopManpHOrO  3aKpeIuieHuss B OpraHU3allMOHHOMN
CTPYKTYpE, pacuIipeHre Wi YCIOKHEHUE 3a7ad B paMKax
3aHUMaeMOH CTyNeHU
2. lopusonTanbHast kKapeepa | 2. JIBWKeHHWe K SApPY, PYKOBOACTBY OpraHU3aIlHH,

MOJIy4eHUEe JOCTynma K He(pOopMaTbHBIM HMCTOYHHUKAM
nHpOpManuu, JTOBEPHUTEIbHBIC OOpaIleHus, OTACIbHbIC
BA)KHBIE TIOPYUECHHUS
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3. llentpoctpemurensHas
Kapbepa

3 TlompeM Ha 0oyieeé BBICOKYIO CTYIEHb CTPYKTYPHOM
HepapXuu.

6. HaiinnTe COOTBETCTBYIOIIEE KAKIOMY TEPMUHY OMNpe/ieieHne:

Tepmun

Omnpenesnenne

1. BrnactHas xapbepa

1.Ilpenmonaraer nmpodeccCHOHANBHBIA POCT, IBIKEHUE IO
paspsigaM Tapu(HOM CETKH TOW WIIM WHOU MPOQECCHH.

no

KBanudukanumonnas
Kapbepa

2. Csszana 160 ¢ ¢GopManbHBIM POCTOM BIIUSHUSA B
OpTraHU3aIH MTOCPEJICTBOM JBM)KCHUSI BBEPX 10 UEPAPXHUH
yIpaBJIeHUs, TUOO C POCTOM HEPOPMAIBLHOIO aBTOPHTETA
paboOTHUKA B OpraHU3al|H.

3. CratycHas kapbepa

3 IloBbllleHHWE YpOBHS BO3HArpaKAeHUs pabOTHUKA, a
WMEHHO YypOBHS OIUIATBl TpyAa, oObeMa H KadecTBa
IIPEAOCTABIIIEMBIX €MY COLUAIBHBIX JIbIOT

&

MoneTtapHas kapbepa

4.YBenuueHue craryca paOOTHUKA B  OpraHu3alluH,
BBIpaKaeMoe JMOO MPUCBOCHHEM OYEPETHOTO paHra 3a
BBICIIYTY JIET, JTUOO IOYETHOTO 3BAaHWS 32 BBIIAIOIIHIACS
BKJIJ] B pa3BUTHE (PUPMBI

7. JlaiiTe onmpeaejieHue MEeTOAY «AJbIbI»

8. Jaiite onpenesienne guarpammbl 'antra

(o]

10. CutyanuoHHas 3a1auya

. JlaiiTe onpenesieHue aepeBa nesaeu

Bel cramm cBuaerenem Oecenapl ABYX cBoux Koswter. OOMH W3 HHUX YTBEPXKIAeT, UYTO
TUTAHUPOBAHUE HEOOXOJMMO OCYIIECTBISATh, HAUMHAS C MEPCIEeKTUBHBIX e, T.e. Ha roja. Ero
OTNMOHEHT CUYUTACT, YTO INIAHUPOBAHUE yIOOHO HAYMHATH C 3alKCEH e Ha Heaen0. Yb0 TOUKY
3penust Bel mognepxuBaere? OOOCHYITE CBOIO TTO3UIIHIO.

11. CuryanuoHHas 3ajauya

Bbl oTmanu pacnopsbkeHue, Kacarolieecs pelieHuss npoOsiembl. Bamr  momuuHeHHBIH He
BBIMIOJHWJI 3TOTO PACIOpPSDKEHUs, HO pemui NpolsieMy, HCIOib3ys Ipyrue cpeactsa. Bel
IIOHMMAETE, UTO €ro peueHue gydie Bamero. Kak cienyer noctynuts B 3Toi cutyaunn?

12. CuryanuonHas 3agada
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OnuH u3 Bammx nmoJ4MHEHHBIX OTCTaMBAET CBO€ MHEHHE, COTJIAaCHO KOTOPOMY BCE TOPYYCHHS,
KOTOpbIE OH IMOJy4aeT OT Bac, HEBO3MOXXHO BBINOJHUTH 3a OTBEICHHOE BpeMs W,
CJIeIOBATENIbHO, HEOOXOAMMO JIMOO YMEHBIIUTH KOJWYECTBO IMOPYYCHHUH, MO0 YBEITUYUTH
BpeMs Ha UX BBINOJHEHHE. YTO MOKHO OTBETUTH OTYMHEHHOMY?

13. CutyanuoHHas 3ajaya

Bbl nopy4aere BBIOTHEHHE 3a/JaHUSI CBOEMY IOJYMHEHHOMY, 3Hasl, YTO TOJILKO OH B COCTOSIHUU
XOpOILO ero BEIMOJHUTE. Ho BaApyr Bl y3HaeTe, 4To TOT nepenopydus 3a1aHie IpyroMy JIUILy,
U B pe3yJbTaTe 331aHue K CPOKY He OBbLIO BBINOJHEHO. Brl BhI3bIBacTe k cede B KabUHET 000uX U
TOBOpPHTE. ..

14. CuryanuoHHas 3agauya

Uepe3 msaThb MHUHYT Yy Bac BBICTYIUIEHME C JOKJIagoM. Brapyr Bbl oOHapyXuBaeTe, 4TO B
MmarepHaiax, KoTopsle OyAyT pa3faBaThCsi CIyIIATENsAM, €CTh OIeyaTKa, MCKa)Karollas CMBbICI.
Bamm nevictBusi?

15. Curyannonnas 3agaua

Wnet BaxxHOE coBenanue. Bam komsera npeaiaraer pemeHue mpoodaeMsl, KOTOPOE OH SIBHO HE
70 KOHIIa mpoxayMmail. Bbl moHMMaeTe, 4TO0 MOXKETe NPEJIOKHTH JIydilee, HO Uil 3TOr0 Hajo
MOJABEPTHYTH KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?

16. CuryanmonHas 3aaya

WMuauBUayanbHBI OpeANpuHUMATENb C MPaBOM HaliMa IepcoHana, paloTarouuii B cdepe
TOPTrOBJIN XJI€000YITOUHBIMU U3AEIUIMHU, 3aMETHII TEHJIEHIIUIO CHUKEHUSI TPOU3BOIUTEIbHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHME TIOCIEIHHUX HECKOJIBbKUX MecsueB. PaHee OH, Kak
PYKOBOJUTENb, Iepepaclpeneisl O0S3aHHOCTH U OTBETCTBEHHOCTb JUISl  CHMDKEHHUSA
MOHOTOHHOCTH TPY/a, M 3TH perieHust OblH 3¢ (HEeKTUBHBIMU.

3ananue. [lpeanoxxure pyKOBOAWUTENIO WHCTPYMEHTHI JUISl MOBBIIIEHUS MPOU3BOAUTEIBLHOCTU
TPyZa CBOUX COTPYIHHUKOB.

17. Curyannonnas 3axaua

PykoBonuTens apXuTeKTypHOro OmOpoO, IUIAHHPYET H3MEHEHHS B CTPYKType OpraHu3alluu.
CotpyaHukam Oblja MPeI0CTaBlIeHa BO3MOXHOCTh BHECTH CBOM MPEIOKEHHS MO U3MEHEHUSIM.
B menoMm, KomIekTHB 10 3TOro paboTan MpOAYKTHBHO, JEMOHCTPUPYS NMPU ITOM THOKOCTH B
CBOEH IEATEILHOCTH.

3amanwue. [IpemmoxxuTe pyKOBOJUTETIO MEPHI MO COXPAHEHHUIO MPOU3BOAMTEIBHOCTH Tpyaa B
YCJIOBHSIX HOBOM M3MEHEHHOUN OPraHU3allMOHHON CTPYKTYPHI.

18. CuryanmonHasi 3a1aya

Bb1 siBnsieTech pyKoBOAMTENIEM HEOOIBIIONW KOMIIAHUH yxe Ha nmpoTsbkeHuu 10 net. Komuiektus
paboTaet 3(pPeKTUBHO, BHIONHSAS CIOXKHBIE 33aJ1a4uM, U 3a MOCJIEIHUIN IO/ MOKa3blBaJl BHICOKHE
pe3yibTatel. Bece coTpynHukdn — mpodeccHoHalbl CBOEro jefla M 007alaloT HeoOXOAMMOM
kBanupukanuei. OnHako Kk Bam mnoctynuna uHbopManus O HEKOTOPBIX TPYAHOCTSX BO
B3aMMOOTHOUIEHMSIX B OJTHOM U3 IPYIN KOJIJIEKTUBA.

3aganue. Onummte Bamum neicTBus, Kak pyKOBOAUTENsA, B AaHHON rpynne. [Ipeamonioxure
IIPUYMHBI U3MEHEHUS XapaKTepa B3auMOJIECTBUS B KOJJIEKTHUBE.
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19. Curyanuonnas 3aja4ya

PykoBoguTens oTena He BMELIMBAJICS B JI€]Ia B3aUMOJCHCTBUS TPYIIBI 1O TOTO MOMEHTA, IT0Ka
OoHUM pabortanu cnaxeHHo. KomnexktuB 3((eKTuBHO BBINONHAT CBOKO paldoTy, JOCTHras
IIOCTaBJICHHBIX 3a/1a4. B3aMMOOTHOLICHUS MEXAY COTPYAHMKaMH oTAena — xopoiue. Hosbli
PYKOBOJUTENb, paHee HE paOOTaBIIMI B 3TOM KOMIIAaHUM, CTOUT IEpe]] 3a7aueil 10 COXpaHEHUIO
HOKa3aTesel paboThl OT/IEIa Ha IPEKHEM YPOBHE.

3aganue. [Ipeoxure HOBOMY PYKOBOJIUTENIO PEIICHUS 110 ONTUMHU3ALMH PAOOThl KOJIEKTHBA
orzena.

20. CutyaniuoHHas 3aj1aua

Br1 siBnsieTech pykoBoauTeneM HEOONbIION KOMMaHuM yxe Ha npotsokenun 10 net. Komiektus
pabotaet 3(pPeKTUBHO, BHIONHSS CIOXKHBIC 33[1a4M, U 3a MOCJIEIHUIN IO/ MOKa3bIBajl BHICOKHE
pe3ynbTathl. Bce cOTpyAHMKH — MPOQEecCHOHAIBI CBOCTO Jeia M 00JagaroT HeoOXO0IuMOi
kBanupukanueir. OnHako k Bam mnoctynuna uHbopmanus O HEKOTOPBIX TPYIHOCTAX BO
B3aMMOOTHOIIEHUSX B OJIHOM U3 IPYII KOJUICKTHBA.

3amanue. Onummre Bamm nelicTBUsA, Kak pyKOBOJUTENs, B AaHHOHN rpymme. [Ipeamonoxute
MPUYHHBI U3MEHEHUS XapaKTepa B3auMOCHCTBUS B KOJIJIEKTHUBE.

21. CutyanuoHHas 3ajauya

B ymnpaBneHueckoll KOMaHAE€ KOMIAHUM CIOXKWJIAch HeENpocTas KOMMYyHuKanusa. Hosblit
reHepalbHbI JUPEKTOP HEIABHO B KOMIIAHUU U BUIUT, YTO CTapble CocoObl paboThl yxke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYAUTH KOMaHAY MOCMOTPETh HAa CUTYAIMI0 MO—APYroMy.
OpHako zienaer 3To B CHIIy TeMIIEpaMeHTa MHOT 1A U3JINIIHE JUPEKTUBHO, SMOLIMOHAIBHO.

PykoBoauTenp oT/€1a JIOTUCTUKH — CAMbIM ONBITHBIA COTPYJHHUK B KOMIIAaHUH, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOIro J0BEpUsl K MPEUI0KEHUSIM HOBOI'O T€HEPATILHOTO
nupektopa. K Tomy ke OH He corjiaceH, 4To CUTyauush TpeOyeT KaKuX- TO CEpPbE3HbIX Mep.
Komnanus gyBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh CTAOMIBHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? [lepuogyueckn  OH  OTKpBITO  BCTyHaer B
KOH()POHTAIUIO C IIEPBHIM JIMLIOM KOMITAHHUU.

B mpouecce coBem@aHuii M BCTped TET-a-T€T NEPUOAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTEIN HU3JIUIIHE SMOLMOHAIBHO O0OCYXJIAlT pabodne BOIpOCH. B cBA3M ¢ 3TUM yHacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH NEepexoAsT Ha JIMYHOCTH, HE
BCErJja YBaXKUTEIIBHO OT3BIBAIOTCS JIPYT O JPYTe, HE CIBIIAT U HE CIIYIIAIOT JOBOJBI KaXKA0TO.
Hekoropele uieHbl ynpaBiIeHYECKOM KOMaH[Ibl IOAJNEPKUBAIOT PYKOBOJIUTENS OTAENA
JIOTUCTUKHU, W JIENal0T 3TO HHOTJA H3JIUIIHE pPbsHO. OCTallbHbIE 3aHSAIU BBDKHIATEIbHYIO
MO3UIMIO U CTAparoTCs NOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUA. B 1mienom y Bcell KOMaHIbI
€CTh SIBHAsI CJIO)KHOCTb B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXKICHHS U MPUHUMATH OOLIHe
peuieHus. J{MpekTop 1o nepcoHanty BUIUT HEOOXOJUMOCTbh IOMOYb PYKOBOJUTEISM HAYUUTHCS
JIOTOBApUBATHCA, CIYIIATh W CIBIIATh APYr Apyra. OH MocTaBWi BaM 3aJady — MNPEUIOKHUTD
peleHre HanOoJiee ONTUMAIBHOE B JJAHHOM CUTYaIUH.

22. CutyalnoHHas 3a/1a4ya

B OTACI HAa3HA4YarOT HOBOI'O MOJOAOr0 PYKOBOAUTCIIA. HpI/I 3TOM 60J'IBLHI/IHCTBO €ro
MOJAYMHECHHBIX 3HAYUTEIBHO CTapIie — CpeaHuil Bo3pacT mepcoHana — 40 mjer. JlroObie
peiCHUA W YCTAHOBKH MOJIOAOTO HAYaJIbLCTBA COTPYAHHUKU BOCIIPUHHUMAIOT HCTATHBHO — OHU
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MOJIAraloT, YTO PYKOBOJMTENb HEJOCTATOYHO KOMITETEHTEH. MOJI0/10H YelIOBEK B CBOIO OYepe/Ib
MOHUMAET, YTO €r0 MOJYMHEHHbIE OTHOCITCS K HEMY OTPUIATEIBHO, U XOYET U3MEHUTH TaKOe
oTHomIeHue. Kak MO>XKHO BBIMTH U3 MOJOOHON CUTYyalnu?

23. CuTyanuoHHas 3aj1aua

B komektuBe pabOTarOT MEHEIKEpP U €ro accUcTeHT. [lepBhill perynspHO HArpyXaeTr CBOETO
MOMOIIHHUKA pabOTOM, a caM OOJBIIYI0 YacTh pabodyero BpeMEHU CHIIUT B COIMAIBHBIX CETSX,
pasroBapuBacT C KoJuleraMd U mojpoiry oOemaer. OIHAKO MTOTOBBIA pe3yjibTaT COBMECTHOU
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3acllyry, 3a YTO PErylspHO MOJy4yaeT OT
Ha4daJlbCTBa 6JIaFOI[apHOCTI/I " NMIPEMHH, B TO BPEMA KaK aCCUCTCHT OCTACTCA B TCHU.

Kak moMomHuKy BBIATH U3 3TON CUTYyaI[uu?

24. CutyalnoHHas 3a/1a4ya

Kakoe u3 ykazaHHBIX HUXE MEPOIPHUATHI 1enecoodpaszHo, no Baiemy MHEHUIO, OCYIIECTBUTH
YIIPABIISIONIUM, 4TOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHUIAHHBIC N3MCHEHUS CUTYyaIlUN?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIH
U JICSTEIHHOCTh CAMOW OpTraHU3aIllH, a TAKKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMii Bcerga NPUHUMAIOTCS IMOCHEIIHBIE, HECOOOpa3HbIE pEeIIeHUS,
3aTpayMBaIOTCS  HAmpacHble, HEHYXHble ycwims. OT 3TOro opraHusanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYallUH,
YCTPaHUTh HUX U TIOCTApaThCA TOJJCPKUBATH B JIEATEILHOCTH OpraHU3allid HEOOXOIUMYIO
CTaOUIILHOCTb.

B. U3meHeHusi, BOZHUKAIOIINE B OKpY’Karollell 00CTaHOBKE, CKa3bIBAIOTCS HA HaBbIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losToMmy HE0OX0IMMO MpHIIaraTh YCUIHUS K TOMY,
4TOOBI OHH MOTJIH MPUCTIOCOOUTHCS K JTFOOBIM H3MEHEHHUSM.

25. CuryaumoHHas 3a/1a4ya

Onucanue y4acmHuKos:

1. OAO Huoicnemazunvckuti memannypeuveckuti komounam (HTMK), ubum éradenvyem
saensemcs Eepasxonoune (Mockea)

2. Banenmuna Hcaesa — map 2opooa Huocnuu Tazcun

3. OAO HIIK «¥Ypansaconzasoo» (YB3)

4. ®oup «HUucTsiii ropoay»

Bpemennslie pamku: 2012 rogn.

Teppuropus: ropox Hrxuuii Tarur.

[lenn y4aCTHUKOB:

1. EBpa3xonauHr 3auHTEpecoBaH B TOM, YTOOBI ympaBieHue ropojoM (Mdp u ['opoickas
Jlyma) HaX0AUJI0Ch MO/ €r0 KOHTPOJIEM;

2. lensto Banentunsl HMcaeBoil sBISETCS COXpPaHUTh CTA0WIBHOM COLMATBHO-
SKOHOMHMYECKYIO CHUTYaAllMI0 B TOPOJE, YTO SIBJISIETCA OJHUM W3 IMyTEH YIEpkKaTbCs Ha MOCTY
M3Dpa;

3. OcHoBHas 3amaua ¢oHmAa «HYUCTHI TOpOA» HW3MEHUTH CHUTYallMI0 B YIPaBICHUU
ropoAOM, B YacCTHOCTH IPOBECTH CBOMX IMpPEACTaBUTENCH B OpraHbl 3aKOHOJATEIbHOM U
ucrnonHuTensHon Biactu H. Taruna.
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Onucanue cUTyanuu:

Ha cerogusiinuii nenp Hacenenue r. Huxuero Taruna cocrtaBisier mopsiaka 350 Thic.
YEJIOBEK, KOTOpbIE IMPOXKUBAIOT B Tpex pahoHax: JleHuHckui, TaruiactpoeBcKud U
Hzepxunckuii (Baronka). 'opon wumeer aBa rpamooOpasyrommx mnpeanpusatas — HTMK
(HmwxnaeTtarunbckuii MeTaiutyprudeckuii komounar) u YB3 (VpanBaronsason).

Hecmotpss Ha TO, uTOo 00a MpeANpHsATHS SBISAIOTCA IpagooOpasyromumMu, YB3 Hukoraa
CEpbEe3HO HE BMEUIMBAJICS B MOJUTHUKY TOpOJa, OCHOBHOM cdepoil ero BIMSHHS TPaTUIUOHHO
apisuics [[3epuHCcKkuil paiioH, rae mpoxkuBaer okoio 130 Teicsu yenoBek. HTMK xe B
OCHOBHOM MO P>KUBAIT JlennHckmit u TarunactpoeBckuit paiioHBI.
B teuenue 19 ner moct Mdpa ropoaa 3anuman Hwukomait HaymoBuy Jlunenko, ObIBIIMI diieH
naptun «EnunHas Poccus», KOTOpbIA MOJIB30BAJICS aKTUBHOM momaepkkoit D.0.Poccens. 3a
MEpUOJ, CBOErO PYKOBOJACTBA, €MY YAABAJIOCh MOJJIEPKUBATh IAPUTET MEXAY 3aBOJAMHU,
HAXOJUTh OOIIMI SI3bIK C PErHMOHAIBHBIMH OpPraHaM{ BIJIACTH, YTO B ILIEJIOM OJarompusTHO
CKa3bIBAJIOCHh HA PA3BUTUHU FOPOJIA.

Tpu roma nazan, H. H. /lugenko oTkaszaics OT ydacTusi B MpPEABBIOOPHOI TOHKE, B
pe3ysibTaTe 4ero M3poM ropoza craina Bamentuna Mcaesa, npeacraButens HTMK, kotopoit
YAAJI0Ch o0oiTi BCcEX KaHJIUJIaTOB, B T. 4. " u3 Enunon Poccun.
C npuxonom Banentunsl lMcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJHKHOCTH B ammapare
TOPOJICKOM aqMUHUCTpanuu ObUIM oThaaHbl npexactraButensmM HTMK, Haxomsmerocss mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. biaronmapsi Takoll paccTaHOBKE CUJI, PAaBHOBECHUE MEXKIY
BIUSHUEM Tpajioo0pa3ylolmux MPEANpUSATHN  €lle CHIbHEE CMECTWJIOCh B  IOJb3Y
HTMK. Ilomumo 3T0Oro0, yMeHblIeHHE MOCTYIUIEHUI HaJOroB B TOPOJICKOM OIOKET, OTCYTCTBUE
KOHCTPYKTUBHOW pPaOOThI HOBOTO M3pa C PYKOBOJCTBOM OOJACTH MPUBENIO K YXYAIICHHUIO
COIIMAIbHO-KOHOMUYECKOM CHUTYyallUM B TOPOJE M, KaK CIEJICTBHE, NOBBIIICHUIO YPOBHS
COLMAIIBHON HANPSIKEHHOCTH HACEIICHUS.

[TpumepHo monrona uazan B Hiknem Tarune mosBunack opranuzanust Qosa «YuCThIiA
ropon», kotopass ¢unaHcupyercs YB3. Ilonutuka, npoBoaumas (GOHIOM, HaleleHa Ha
M3MEHEHUE CUTYAllUH YIIPaBJIEHUS B TOPOJIE.

3ajaya: BIOpATh CTOPOHY OJHOTO M3 YYACTHUKOB M TMPEUIOKHUTH CTPATETUIO JIEHCTBHM,
HaIlpaBJIEHHYIO HAa JOCTHXKEHUS ero nenu. CtpaTerusi JOJDKHA IpelycMaTpuBaTh PEAKLUI0 Ha
JIEUCTBUS OIIIIOHEHTOB.

26. CuTyalniuoHHasi 3aj1aua

Kommanus «X» — KpymHOE TOCyAapCTBEHHOE mpennpusitie. B kommanum Oojee cra
COTPYIHUKOB, CpPEIHUN CpPOK pabOThl B KOMIIAHWU MSATh JIeT. PyKOBOIUT KOMIIaHWEH ee
Biazenen; Anapeii MapaioB, KoTopoMy yaanoch coOpath 3Q(PEeKTUBHYIO KOMaHy MOJOJBIX,
MIPOTPECCUBHBIX PYKOBOAMTENEH. YIpaBieHHe MEPCOHATIOM B OTACIBHYIO CIIYKOy HE BBIJICICHO,
BCEMH BONPOCAMH, BKIIOYass TIOMCK, OOydeHWe, pa3BUTHE TMEepCOoHaa, 3aHUMAIOTCS
PYKOBOAMTENU OTAENOB. KakoMy M3 HUX B Hadvaje rojaa BblaeseTcs OroKeT Ha oOyueHue
nepcoHasia. BeiOOp TPEHUHTOBBIX KOMITAHUM MPOUCXOIUT IO PEKOMEHIAINH JAPY3ei, KOJUIeT 1
3HaKOMbIX. Oco0oe MecTo B KOMIAHMHM 3aHMMAaeT OTIEeN MpoJax, B KOTOPOM paboraroT 26
YeJIOBeK. B ero cTpykType HECKOJIBKO TPYIII, KakK/1ast U3 KOTOPhIX 3aHUMAETCS MTPOIayKel CBOETO
TYpIpOayKTa. YiKe JIBa roja oTaenoM pykoBoauT Ban Konomeniies, paboTaromuii B KOMITAaHUA
IECTh JIET, OOJaJaroIIMii aBTOPUTETOM B KOMMIAHWW. B TOM, YTO BBIpy4YKa KOMITAHHH 3a
nocienHue aBa rojaa Beipocia Ha 30%, ectb u ero 3aciyra. MBaH mo-HacTosimieMy paieeT o
CBOEM Jiejie, TPH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH PYKOBOJIWUTEIh, MPHOETAIOMUNA K
€MHOBIIACTHIO TOJILKO B 0COOBIX ciydasx. [lepem TeM, Kak MPUHATH pEIIEHHWE, OH YacTo
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CIPAILIMBAET TOYKY 3PEHUSI CBOUX COTPYIHHUKOB, JaBasi UM TEM CaMbIM MOYYBCTBOBaTh ceOs
MPUYACTHBIMU K Pa3BUTHUIO OT]eina. MIBaHy Ka3anoch, YTO OH MOCTPOMII KPEIKHUM OT/IE MPOAAK,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaueHUs! PyKOBOJIUTENIEM OTJENIAa OH Cpa3y XKe, IPU MOAJEPKKE TUPEKTOpA
komrnanuu, BBen Keilickl g aHanu3a, HOBYIO cucTeMy OOHYCOB, KOTOpas Mpeirojaraer
MPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YJbTaThl M 3a PE3yNbTaThl OTAENa B 1esnoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclpeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KQKJO0ro KIMEHTA 33 MEePCOHAIBHBIM MEHEKEPOM: C KJIIMEHTOM Bellach KPOMOTIHBas padora,
BBICTpAaUBAIMCh MApTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCTBUS MEHEIKepa KIMEHTa ero 3aKas
MPUHUMAJ KOJIJIe- Ta M TIPU MEPBOM e BO3MOXKHOCTH Iepe/aBal MHPOPMAIUI0 MEHEIKEPY.
HekoTtopoe Bpems Ha3aa B oTAene Hadanuch npobiembl. Bee yaie cta- au 3By4aTh BOMPOCHI
«IToueMy MMEHHO s TOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HETO CHJIbI, a BEIPYUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu 3TOM, KOTZ]a MEHS HET HAa MECTE, MOET0 KJIMEHTa HE MOJXBAThIBAIOT, & MPOCTO TOBOPST
«Ilepe3BoHUTE MO3KEY.

B utore Obu10 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MpeAroiaraeT omiary
JH000r0 YCHIIMSI CO CTOPOHBI COTpPYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTala
MPOXJIATHON, MPOMal IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIH MBaH BesAYecku MOAIEp>KUBal B
OTJIeJie BCce ATH JBa roja. Eciu panbiiie COTpyIHUKH MPOBOIMIM BMECTE BPEMS U TTOCIIE padOTHI,
CIIOHTAHHO COOUMPAsiCh, HAMIPUMEP, B KMHO, TO TEMEPh ATO CTano OonbIIoN peakocThio. Kpome
TOTO, B OTJEJIC CTAIH OOpPa30BBIBATHCS KOAIUIIMH, U CTOJKHOBEHMS] UX MHEHHU MPOUCXOIUIIO
KaXIbIH pa3 Ha coOpanusx otnenoB. [lopoit ka3zanock, YTO0 KOHMIUKTHI BCIIBIXMBAIH HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» U NPUHUMATb
pelieHus eAMHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, kak VMBaH mosyuns 3asiBIeHHE 00 yXO/€ OT OJHOTIO U3 CaMbIX YCIEIIHbIX
MeHexepoB Onbru ClenioBoi cTano MOHSATHO, YTO CUTYallds cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kaxkue BbI 1aiute pekoMeHJaluu pyKoOBOAUTENO oTAena npoaax Meany Konomenueny?

27. CutyaliuoHHas 3a/1a4ya

Ha xpynHo# TexcTunbHON (alOpuke nena IUIM YCHENIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PbIHKA ATy HEKOI'/la MpolLBeTaoIyo GupMy. ¥ Hee MoyOaBHIIOCh 3aKa30B
JlakKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBHIUCH MTPOOJIEMBI ¢ Tepe0oeM HaJMYHBIX JICHET, a KOoraa
BO3HMKAIOT MOJ00HBIE 3aTpyaHEHHUs, oObIYHAsi Mepa — COoKpauleHue mratoB. Ha coBemanumn
COBETa JIUPEKTOPOB OBUIO MPHUHATO pEIIeHUE: OTTPY3UTh HEJONOCTABICHHBINH TOBap, a 3aTeM
IIPOU3BECTU YBOJbHEHHE.

Ota nHpopManus craisa U3BecTHa paboTHUKAaM. Yepe3 HEKOTOpoe BpeMs IPOU3BOIUTEIBHOCTD
TpyJa pe3ko ymanga. AIMUHUCTPAIMU TPUILIIOCh OOPAaTUTHCS K KOHCYJIBTAHTY, KOTOPBIN Hayall
UCKaTh MPUYUHY npoucxoaduiero. OH nodecenoBai ¢ TEKCTHIBIIMKAMU JPY>KECKH, C IIa3y Ha
rJ1a3, paccmpaiiuBasi, YTO K€ Ha caMoM Jeile y Hux mnpoucxomuT. W oauH u3 paboumx
nporosopuJicsi: «IloHnuMaeTe - Mbl 3HaeM, 4TO, KaK TOJIBKO OTIIPAaBUM BCE OCTaBIIMECS 3aKas3bl,
Hac OTIPAaBsAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, UTOOBI 3TUX 3aKa30B HaM Ha IOJI0JIbIIIE
XBaTHIION.

Bonpocui:

1. Kakasg moTpeOHOCTH B HacTosillee BpeMsi HUMeeT JUIsi paOOTHUKOB Hauboyiee BaXKHOE
3Ha4eHue?

2. Kak pyKOBOAMTENIIO MOTHUBUPOBATH pAOOTHUKOB, YTOOBI M3MEHHUTDH CUTYaIUI0?
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28. CuryanuoHHas 3aja4a

Bama nomuuHeHHas corpynHuna — Oyxrantep Pamca — mnocTtosHHO wurHopupyer Bamum
OTICpaTUBHBIC YKA3aHHs, HEUCTKO BBIMOIHICT MOPYYCHHBIC 3aJaHUs, pa0OTaeT HUXKE CBOUX
Bo3MOXkHOCTeH. [lociennee ee ymylieHHe NMPUBENO K HEBBINOJHEHUIO KBAapTaJbHOIO IUIaHA
noxpasznenenus. Jlo Bamero npuxoa B 3Ty OpraHu3alyio OHa IpETeHI0Baja Ha Bame mecto,
HO He ObljIa Ha3HauyeHa M0 MpUYKMHE KOHPIUKTHOCTH. PaboTOM B OpraHusanuu oHa TOPOXKHT, T.
K. paboTa — €IMHCTBEHHBIM UCTOYHUK €€ JI0XOJ0B U OHA BOCIUTHIBACT JI0Yb 0€3 MYyKa.
Bonpoc:Kakue rpynmnsl MeToA0B yIpaBieHHUs U KOHKPETHBIE JACUCTBUS CIEAyeT MPUMEHUTH K
Pauce, 9T00BI MOOYTUTH €€ BBITIONHSATH CBOIO pa0OTy KA4eCTBEHHO?

29. CutyanuoHHas 3aj1aua

Pemenne cpounoil 3agauym, MOCTABICHHON PYKOBOJCTBOM Iepen BammuMm moxapasaeneHueM,
noTpeOdyeT pe3KOro MOBBIIICHUS MHTEHCUBHOCTH Pa0OThI BCEX COTPYAHHKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmbsl METOJIOB YIIpaBiIeHUSI U KOHKPETHbIE NEHCTBUA ClIEeyeT MPUMEHUTH K
paboTHUKaM, YTOOBI MOOYIUTH UX JJIS IOCTHXKEHHUS 1eIeH OpraHu3aium?

30. CutyanuonHasi 3agada

PykoBoauTenps oT/1€/1a KOMIIAHUU 03a004€H MPOIODKAIOLIMMCS HapyIIeHUEeM MPpaBHl KOMITAHUU
OTHOCHUTENIbHO KO(EHbIX nepepbiBoB. OH OTAall YeTKUE yKa3aHUs, YTO JUIS 3TOM IIeJIM Helb3s
TPaTUTh Oosiee yCTAaHOBIEHHBIX 15 MuMHYT. OH H3JaJl HECKOJBKO PACHOPSDKEHUI MO MOBOIY
HapyIIEeHUH NpaBUJ KOPEHHBIX MOPBHIBOB U JIMYHO OecenoBajl C OTACNIbHBIMH HapYHIUTEISIMU.
[Toxoxke, 4TO €ro ciysKaliyue CONpPOTHUBISIIOTCA €ro CTapaHUsM, KOTOpPbIE HHU K 4YEMY He
HPUBOJIAT.

Bomnpocsr:

1. Tlouemy npuHSTBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METOBI YIIPABICHUS U KOHKPETHBIE IEHCTBUSA CIENyeT MIPUMEHUTD K
HapyIIUTEISIM?

31. CuryauuoHHas 3ajga4ya

Brl HeoxuaHHO y3HaeTe, 4TO COTPYIHUK, KOTOpoMy BBl mopyuuinm pa3paboTKy BasKHOTO
IpOoeKTa, MO STOMY K€ BOIPOCY TNapauie]bHO paboTaer B Apyrod Qupme, YTO MOXKET
CYIIIECTBEHHO MOJAOPBaTh KOHKYPEHTHYIO No3ulinu Bameii GpupMer.

Bonpocui:

1. B yem 3akmouaercs npobiema?

2. Kaxue anbTepHATUBBI PEIICHUSI MPOOIEMBI MOXKHO TMPEITIOKHUTH?

3. Kakoe enuHCTBEHHO BepHOE pelieHne Bol mpumere u nmoueMy?

32. CutyauuoHHas 3aj1a4a

HNmeercst mHpOpManms o 4 opraHu3anusx, IJI€ MOJAYMHEHHBIE OO0JIAAIOT CIEAYIOIIMMHE
XapaKTEPUCTHUKAMU:
1. He moryT BBIIOJHUTE pabOTy U HE XOTAT OpaTh Ha ce0si OTBETCTBEHHOCTh
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2. XOTSAT B35Th Ha ce0sl OTBETCTBEHHOCTb, HO HE B COCTOSIHUU BBITIOJIHUTH PaboTy

3. MoryT BBINOIHUTH paboTy, HO HE XOTAT

4, MoryT u XOTST BBIIIOJIHUTE PadoTy.

Bonpoc:

Kakoil ctunp pykoBOACTBa ClieqyeT MPUMEHUTh B KaXJAOW OpraHU3allud COTJIACHO TEOPHUHU
JKW3HEHHOTO IUKJIA U oYemMy?

33. CuryanuoHHasi 3aa4ia

Bbl — pykoBomuTens KpynmHOW opraHuszanuu. B mepByro oudepenb Bwl Bcerma BBINOJHSIETE
HEOTJIOKHBIE Jiesla. Bbl mbITaeTech CaMOCTOATENBHO pEIIaTh BCE BAXKHBIE BOMIPOCHI U TEM
CaMbIM TpPaTHUTE OOJBIIYI0 YacTh CBOETO paboyero BPEMEHH, HO YacTh JCN TaK M OCTAeTCA
«JIeKATh Ha CTOJIEM.

Bonpocui:

1. B yem MoxeT OBITh IPUYMHA CIIOKHUBIICHCS CUTyalluu?

2. Kak ee ucnipaButh?

34. CutyauuoHHasi 3ajada

Bbl uyBcTBYETE, UTO HaMEUEHHBIE Ha JIeHb Jiena Bel He ycnieBaeTe caenaTh BoBpems. [lomumo
TOTO, 4YTO YK€ BBIIOJIHEHO, €II€ HYXHO IPOBECTH COBEIIAHHE C PYKOBOJIUTEISIMU
No/ipa3/ieJIeHui, 3aKka3aTh OWJIETHI Ha CaMOJIET JUIsl MPEJCTOsIIEed KOMaHIUPOBKH, CAENaTh
3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCS C paOOYMMHU 1O MTOBOAY BHEIPEHUS B IPOU3BOICTBO
HOBOW TE€XHOJIOTHHU.

Bonpocui:

1. Cranere nu Bl cTapatbcst Bce ycreTh caenaTb camomy?

2. Ilepenopyuute nu Kakue-HUOYIh Aesia CBOUM nogunHeHHbIM? Eciu na, To kakue u komy?
3. Uro Brl nepenecere Ha qpyrue qHu?

35. CutyanuoHHasi 3ajada

Bbel cramu cBuzmerenem Oecenbl ABYX cBoux Koyier. OAMH M3 HHUX YTBEPXKJIAeT, UTO
MJIaHUPOBAHKME HEOOXOAMMO OCYIIECTBIISTh, HAUYMHAS C MEPCHEKTUBHBIX 1€, T. €. Ha rol. Ero
OIIMOHEHT CYUTAET, YTO MJIAHUPOBAaHUE yJOOHO HAYMHATH C 3aMUCEH /e Ha HEJEII0.

Bonpocui:

1. Kaxkoii crioco0 miaHupoBaHus ABISETCS ONTUMAIbHBIM?

2. Ublo TOUKY 3peHHsI Mo/iepkuBaeTe Bel n mouemy?

36. CutyanuoHHasi 3aja4ia

PaccmarpuBasi mouTy, pyKOBOJHTENh OOHApPYKHBAeT JOKYMEHT, ¢ KOTOPBIM HEOOXOIMMO
03HAKOMHUTHCS JeTanbHee. Ho BpeMeHu ceilyac HET, M OH OCTaBISIET JOKYMEHT y cels B
HaJIe’)Ke BHUMATEIIBHO MPOYECTh €ro B cy000Ty goMa.

Bonpocui:

1. Bepno nu on mocrymnaer?

2. B yewm 3axmrouaercs ero ommuoka?

3. Uto cnemyer nenath, 4TOOBI M30€KaTh MOJOOHBIX CUTYAITUN B Oyymem?

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

37. CutyanuoHHasi 3aja4da

Brl 3HAeTe — 1S TOTO, YTOOBI B J)KU3HU JOCTHYb Yero-Iu00, HY>)KHO PETYIISPHO MPHUKIAIBIBATH
YCHJIMSI U TOCTOSTHHO TOBBINIATh CBOM mpodeccuonanu3M. Ho exenHneBHas pyTuHa yOMBaeT
BCSIKOE JKEJIAHUE TPYAUTHCS U CAMOCOBEPIIICHCTBOBATHCA.

Bonpocui:

1. Yro Bl cnenaet, 4ToOBI 3aCTaBUTH CeOsI €KETHEBHO, TTOCTOSIHHO paboTaTh?

2. I'me MOXHO HaWTH pe3epBbI AJIs MOBBIIICHHS TBOPUYECKOTO NOTEeHIIHAa?

38. CuryanuonHasi 3aja4da

VY Bac HanpspbkeHHBIN pabouunii 1eHb, Bel MHOTO cenaiu, HO elie OOJIbIe MPeCTOUT CIeIaTh.
Be1 BbIICTMIIM HEMHOTO BPEMEHHW IJis OTIbIXa, HO Mpuiea Bam moguuHEHHBIH, KOTOPOMY
CPOYHO HYXHa MOMOIIb B PEIICHUH MPOOIEM JTUUYHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynure B JaHHOU cUTyaluu?

39. CuryanuonHasi 3aga4da

Henuc, 30 ner, pykoBoaurenb otaena oOyuenus u pa3putus (T&D manager) rocTHHUYHOIO
HOPENIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJl U3 MHOCTPAHHOMN
KOMITaHUH, TJie mpopaboTan 5 jer OusHec - TpeHepoM. J{MpEeKTOop MO MepcoHaTy T'OCTHHHUIIBI
3aMHTEPECOBATIACh €0 OINBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHOW CHUCTEMOMW yIpaBiIeHUS
NEPCOHAJIIOM U CYIIECTBEHHBIM OIOJKETOM M MOCYJINJIAa €My 3aHATOCTh HE TOJIKO Kak TpeHepa,
HO U pyKoBoauTeNs Bcell pyHkuuu T&D Ha npeanpusTuu.

[Tocne 2 ner ynopHoro Tpyaa JleHHUCY yJIaloCh BBICTPOUTH CHCTEMY OOy4YeHMs ISl JIMHEHHOTo
NepcoHala U MEHEKEPOB CPEAHEro 3B€Ha — TaKkoBa Oblia I11eJb, IOCTABIEHHAsS] PYKOBOACTBOM.
Jlo pa3BuTHs NOKa «HE IOXOAWIM PYKW». JIOIKHOCTH PYKOBOAMTENS HAIpaBJICHUS I10
o0y4deHHnIo o0pena yBakeHUe COTPYIHUKOB — JleHuca 3Hanu U yuuThIBanu ero MHeHue. Henemto
Ha3aJ €ro BbI3BAIM K JUPEKTOPY TOCTHHMIIBI, KOTOPBIM IOCTaBWJI HOBYIO 3aJady: CO31aTh
CTpaTeruuecKuil KaJJpoBbIil pe3epB U 3aHATHCS PA3BUTHEM COTPYIHUKOB.

Beiiing n3 kabunera nupekropa, JleHHc ObUT 0O3aJaueH: Kak MPUCTYNHTh K PELICHUIO
MMOCTaBJIEHHOI 3agaun’?

40. CutyanuoHHasi 3aja4a

JIMpeKkTop KOMITAHMM IO OKA3aHUIO FOPUANYECKHUX YCIYr Y3HAET, YTO OJMH M3 €ro JIyYIIHX
CHELHATUCTOB COOMPAETCSl YBOJIBHATHCS M Y)K€ HaMepeH YCTpauBaThCs Ha ATY K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCJIOBHUSX B QUPMY, KOHKYPUPYIOLIYIO C JaHHOH. J{UPEKTOp JOPOXKUT
CTOJIb LICHHBIMU KaJpaMU U HE XO0YET OTIYCKaTb OJHOIO M3 CBOMX JIYYIIMX COTPYAHUKOB. Y
HEro €CTh MEeCSLl Ha TO, YTOOBI HE JOMYCTUTh YXOJ JJaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTposbHBIE BOIPOCH! U 331aHUS

1. Kakue neiicTBus AOKEH MPEANPUHATH AUPEKTOP (PUPMBI, YTOOBI €0 MOAUYUHEHHBIN OCTalICs
Ha TeKyIleM MecTe paboThI?

3ananus B pamkax komnerenuuu OIIK-1
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15 3aganHuii 3aKpbLITOro0 THIA

9. Kakue oTHOIIEHUS CTaIu IPEAMETOM M3YUYEHUS B aIMUHUCTPATUBHOMN IIKOJIE YIPABICHUS?
1. Tpyn

2. OTHOLIEHUS JIIOJIEH B IIpoliecce Tpyia

3. CpexacTsa Tpyaa

4. Ilpenmetsl Tpyaa

10. Kakue onepanuy BKIIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHMS?
1. Texuuyeckas U TEXHOJIOTUYECKA

2. Kommepueckas u ¢hbruHaHCOBas

3. Oxpannas

4. YuetHas

5. AAMHHHCTpaTUBHAs

1 KT0 siBIIsieTcs1 0CHOBOIIOJIOKHMKOM HAYYHOI'0 YIIPaBJICHUS NPOU3BOACTBOM?
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 Openepuk Yuncnoy Tensop

2 A.Daiionb

3 M. BebGep

4 I'. Dopn

2 Kto sBWiICS PpOAOHAYAJBHHMKOM KJIACCHYECKOH (AAMMHHCTPATHBHOM) IIKOJIbI
ynpasJjenusi? Koji-Bo npaBujIbHBIX OTBETOB - 1

1 Openepuk Yuncnoy Tenop

2 A.Daiionb

3 M. Bebep

4 I'. ®opn

3 KTo0 siBHJICSI poIoHAYAIbHUKOM 0I0POKPATHYECKON HIKOJIbI yIIPABJIeHUA?
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 ®penepuk Yuncnoy Tenop

2 A.Daiionb

3 M. Bebep

4 I'. Dopn

4 «[Ipuaouner - Mpito», «uepapxusi mnorpedHocTeit  Macioy», «XOTOpPHCKHeE
IKCNIEPUMEHTBI» SIBJIAIOTCH BKJIAJ0M B TEOPUIO YIIPABJICHUSI:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 AJIMUHUCTpATUBHAS IIKOJa

2 [IIkona yenoBe4eCKuX OTHOLIEHHI

3 BropokpaTrueckas KoJia ynpaBJIeHUs

4 IIIxoJs1a Hay4HOTO ynpaBJIeHUs

5 Ykaxure, 4T0 Takoe QyHKIMSA yIPaBJICHHUA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 000CO0JIEHHBIH BUJT YITPaBIEHYECKOH 1A TEIbHOCTH

2 IPUHIMIIE MEHEDKEPA

3 OCHOBHBIE 3a/1a4H YIIPABJICHHUS

4 JIOJDKHOCTHBIE 00sI3aHHOCTH MEHEIKepa

6 Onpenennre QYyHKIUIO YNpaBjeHHs, 00eCeYMBAUIYI0 COIJIACOBAHHE W
B3aMMO/ieliCTBHE BeeX 0CTaJbHbIX. K0JI-BO NPaBHJIbHBIX 0TBETOB - 1

1 MOTHBALUU
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KOHTPOJIb

KOOpJIMHALIHS

IJIAHUPOBAHHUC

OpraHu3alus

~N ol BRlwN

OcHoBareJieM HIKOJIbI YeJIOBe4YeCKHX OTHOIIEHUI B yIIPpaBJIeHUM ObLI ...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

aMEpPUKaHCKUI CHEIUANNCT 0 yNpaBieHUIo npon3BoacTBo @. ['mnbper.

aMEepUKaHCKUI ncuxosior aToH Mbaiio.

amMepuKaHckuil opranuzarop I.OmMepcoH.

OCHOBATeJIb AMEPUKAHCKOI aBTOMOOWIBbHOM npombinuieHHocTH [.Dopa.

| Bl WIN -

Ykaxure, K 4emMy cjeayeT OTHECTH OPraHU3aLHOHHYI0 KYJbTYPY.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

K (hakTOpam mopsaka, AMCUUTUTHHBI B KOHTPOJIS

K (pakTopam, OpHEHTHPOBAHHBIM Ha PE3yabTaT

K (hakTOpam BHYTpeHHEH Cpebl

K akTopam, TpeOyromuM OBICTPOIl peaKkIIni Ha U3MEHEHUS

O B WIN -

K oHOBHBIM (pyHKUIMAM ynpaBjieHHs OTHOCSTCSH:
KoJ1-BO IpaBUJILHBIX OTBETOB - 1

IJIAaHUPOBAHUEC, KOHTPOJIb.

IIaHUPOBAHUC, OpraHn3ansd, MOTHBAIW, KOHTPOJIb.

opranusanvisi, MOTHBaIWs.

AWIN|F

opranusanys, MOTHBalW, KOHTPOJIb.

IlnanupoBanue aeicTBMii - 370 ... KoJI-BO IpaBWJIBHBIX 0TBETOB - 1

-

CO3aHuC CICAYIOUICTO 3B€HA MCKAY MMOCTaHOBKO LIEIH U HpOFpaMMOfI €C pCajin3daliu.

N

YTOYHCHUC poneﬁ, B3aMMOOTHOIIIEHUH IJI Ka)KJA0ro BUAa AeSITeIbHOCTH.

w

BBISIBJICHUC 06CTO$ITCJ'II)CTB, KOTOPBIC HCO6XOI[I/IMO YUYUTBIBATH AJId JOCTHUKCHUA LCJIN.

OLICHKA 3aTpaT BPEMCHU JJIs1 Kaxa0i Ooncpanunu.

Pa3paboTka Teopru MOTMBALMU SIBJISAETCH JOCTHKEHHEM. ..
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

IIKOJIBI YCJIOBCUYCCKHUX 0THOIJ.ICHPII>1;

KOJIUYECTBEHHOM IITKOJIBI YIIpaBJICHHA,

KJIaCCUUYECKOH IIKOJIbI YIIPpAaBJICHHA,

IIKOJIBI TOBECACHYCCKUX HAYK.

Kakasn kapbepa xapakrtepu3yercsi TeM, YTO KOHKPETHbIii Ppa0OTHHK B mpolecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIC CTAAUM Kapbepsbl,
KOTOpPbIe OH MOKET NMPONTH MOCJeJ0BaTeIbHO KaK B OJHOH, TAK M B Pa3JMYHbIX
OpraHu3anusx, HO B paMKax Npogeccuu U 0HOI 00/1aCTH AeSITEJIbHOCTH, B KOTOPOii
OH cnenuaausupyercs?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

HCHTPOCTPEMUTCIIbHAA

BHYTPUOPraHU3allMOHHAs

CIICIUAJIM3NPOBAHHAA

BAIWIN|F-

TOPU30HTAIIbHAS

XOoTTOpHCKME IKCTIEPUMEHTHI J. M3i10 BHISBUJIM HAJTHYHE:
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
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(bakTOpOB IPyNIOBOro MOBECHUS paOOTHUKOB;

O9KOHOMHUYCCKHUX q)aKTopOB IMPOU3BOANTCIILHOCTH,

1

2

3 bu3nvecKkux GakTOPOB MPOU3BOIUTEILHOCTH;

4 CTPYKTYPHBIX (haKTOPOB MPOU3BOIUTEIHHOCTH PAOOTHUKOB

14 | Moaeab KOJUIEKTMBHOTO, CHCTEMHOI0 MOAX0Ja K OIpedeJeHHI0 cocTaBa IeJiei,
OCHOBAHHASI HA YNOPS/IOYEHUH MX HEPAPXHH MyTeM AeKOMIO3UIMYU TJIABHOMH 1eJIH
Ha nmoaneau, Ha3piBaercsa: Koi-Bo npaBHIbHBIX OTBETOB — 1

nupaMujaa 1enei

JIEPEBO LIEIIEH

1

2

3 KOP3HHA IIeJIeh
4 0OaHK LieNei.

15 Eciin ynpaBiieHue paccMaTpuBaeT Bce MPOILecChl U sIBJIEHNUS B BU/1e 1eJI0CTHOM
CHCTEMbI, KOTOPasi UMeeT HOBbIE Ka4ecTBa U (PYHKIMH, KOTOPbIE OTCYTCTBYIOT Y
3JIeMEHTOB, KOTOpPbIe HX COCTABJISIIOT, TO Mbl HM€eM /1€J10 C:

KoJ1-Bo npaBujibHBIX 0TBETOB — 1

1 TToBEeJCHYECKHIM ITOJIXOJIOM.
2 I[TpoLecCHBIM TOIX0I0M;
3 CUTyallMOHHBIM MOJIXO/IOM;
4 CHCTEeMHBIM NOAXOI0M;
40 3ajaHuii OTKPBITOTO THIIA
1. OmpeneneHne Kakoro MOHATHUS MPEIOKEHO. - 9TO COBOKYITHOCTB CXOXKHUX

MeX1y cCOOOM KOHLENIMI 1 METO/I0B B cepe yIpaBieHus, pa3pabOTaHHBIX YUYEHBIMU HAa OCHOBE
U7ed, BBIIBUHYTOM OCHOBATEJE€M IIKOJIbI, MpeAJiaraiolias CBO€ BHUACHHUE pELIeHUs NpodieM
YIIPABJICHUS.

2. K kakoll Hay4yHOW TEOPHMM MEHEI)KMEHTAa OTHOCHUTCA JAHHOE YTBEPKIACHHUE: TEOpHUs
0a3upyercss Ha MEXaHHCTHMYECKOM ITOHMMaHUHM 4YelloBeKa M €ro MecTa B OpraHu3aluu, a
OCHOBHOH 3a7jaueil U CYIIHOCTBIO YNPABICHUYECKON IEATEIBHOCTH SIBISIETCS palMOHAIN3ALUs
TPyAa M TOBBIIIEHUE €ro IMPOU3BOAMTENBHOCTH Ha 0a3e HAayuyHOW OpraHu3alMH TPYyIOBOMH
JeSITEIIbBHOCTH

3. K xakoil HayyHOW TEOpMHM MEHEI)KMEHTAa OTHOCUTCS JAHHOE YTBEp)KIEHUE:
IPEICTAaBUTENIM JIaHHOM IIKOJBl pAacCMaTpUBAJIM OPraHU3alMi0 B II€JIOM U 3aHSUINCH
pa3paboTKOIl MOAXOIOB K COBEPIIEHCTBOBAHHUIO YIPABIEHUS C MO3ULUN OpPraHuW3allMOHHON
LIEJIOCTHOCTH.

4. JlaiiTe ompenesieHHe AAaHHOMY YTBEP)KICHHUIO: CHUCTEMa YIPaBIEHUs, OCHOBAHHAs Ha
BEPTUKAJIBHONH WepapXvuM | TPHU3BAaHHAS BBIIOJIHATH IIOCTAaBJICHHBIC 3aJa4d HamOolee
3 PeKTUBHBIM CITOCOOOM — 3TO. ..
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S. B kakoil mkoine MeHEPKMEHTa ydeHble OOOCHOBAIM BBICOKYIO HMPOM3BOIUTEIHLHOCTH
TpyZAa 0cOOBIMHM OTHOILICHUSIMH MEXTy JIFOJIBMU M UX COBMECTHOU PabOTOM.

6. Kakasg 1mkona ynpasileHHs NpelyCMaTpUBAeT MCIOJb30BAaHUE B  YIPABICHUHU
MaTEMaTUKH, CTATUCTUKU, OCHOB TEOPUU BEPOSITHOCTEN U KOMIIBIOTEPHBIX TEXHOJIOTUI?

7. PykoBoguTeny Kakoro ypoBHsI KOHTPOJIUPYIOT BBIIIOJHEHUE TPOU3BOACTBEHHBIX 3aJaHUI
Y UCIOJIb30BAaHUE BBIJIEIIEHHBIX UM PECYpPCOB?
8. PykoBonuTenu Kakoro ypoBHs MPHU3BAaHbI KOOPAWHUPOBATH U KOHTPOJIMPOBATH PabOTy
PYKOBOJUTENIEH HU30BOIO 3BEHA. XapakTep UX paboThl ONpeaesseTcsl colep:kaHueM padoThl
BBEPEHHOT0 €My MOAPAa3eICHHs UIIU OTAesa?

9. PykoBoauTenun kKakoro ypoBHS INPUHUMAIOT BAXKHEUIIME I OPraHU3ALMU PELICHHUS,
(bOpMUPYIOT MUCCHIO M CTPATETHUIO, LIEJIH M 3a7aud, BHICTPAUBAIOT apXUTEKTYpPy OpraHU3alluu,
B3aUMOJICHCTBYIOT C BHEIIHEW CpeNoil Ha YpOBHE CTPATErMYE€CKH 3HAYMMbIX KOMIIOHEHTOB,
pacmtopspKarTCs pecypcamMu, GOPMUPYIOT HHHOBAIIMOHHYIO MOJIUTUKY | T.JT

10. K KakKOMYy BHUAY MCHCIKMCHTA OTHOCUTCA JAHHOC YTBCPIKIACHHUC: - 9TO
B3aMMOCBSI3aHHBIM KOMILJIEKC HeﬁCTBHﬁ, HallEICHHBI Ha OOCTHXKEHHE HIIN MNOAACPIKAHUC
HCO6XO,I[I/IMOFO YPOBHA JKU3HECIIOCOOHOCTH H KOHKypeHTOCHOCO6HOCTI/I MIMpearpuiaTusa ¢

MMOMOIIbIO MEXAaHU3MOB YIIPABJICHHUA WHHOBAIIMOHHBIMHA IIPOLICCCaMU.

11. K KakOMYy BHUY MCHCKMCHTAa OTHOCUTCA JAHHOC YTBCPKIACHUC!: - 9TO
YIpaBJICHUC 00BEKTaMH HWIIH nmponoeccamu, IMOCPEACTBOM  KOTOPBIX  HCIMOCPEACTBECHHO

MIPOU3BOISIT TOBAPHI, UMEIOINE MaTEPHATHHO-BEIIECTBEHHOE BBIPAXKEHUE, WIH MPETOCTABISIOT
YCIIYTH.

12. K KakOMYy BHUAY MCHC/PKMCHTA OTHOCUTCA JAHHOC YTBCPKIACHUC!: - 9TO
neJiCHarpaBJICHHAA ACATCIIBHOCTb PYKOBOACTBA KOMIIAHMMU B OTHOLIICHUU q)OpMI/IpOBaHI/I}I

KaJpOBOM MOJIMTUKU U PELICHUH 10 YIIPaBIEHUIO IEPCOHATIOM OpTraHu3aluu

13. K KaKOMY BUAY MCHCIPKMCHTA OTHOCHUTCSA HAHHOC YTBCPIKICHUC! -9TO

OCYHICCTBJICHUC YIIPABJIICHUSA U KOHTPOJIA TOYHOCTH U CPOKA MOCTABKU, TOTOBHOCTHU K ITOCTABKEC,
TUOKOCTH NpCaAnpusATUs, Ka4CCTBA ITOCTABKHU, JIOTUCTUYCCKOI'O ITUKJIA

14, K KaKOMY BUAY MCHCIPKMCHTA OTHOCHUTCSA HAHHOC YTBCPIKICHUC! -9TO
CII0co0 oprann3anuu JCATCIbHOCTHU, IIPU KOTOPOM BBIIIOJIHCHUC BAXKKHBIX CTPATCTUYCCKUX 3aJiayq

CTPYKTYPHUPYCTCA HAa OTACIBHBIC MPOTPpAaMMBbI U ITPOCKTHI, U UIA YIPABJICHUA UMU ITPUMCHSACTCA
KOMITJICKC COOTBCTCTBYIOIIUX UHCTPYMCHTOB U MCTOZ0B.
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15. K xakomy BHJly MEHE)KMEHTAa OTHOCUTCS JAHHOE YTBEPKICHUE: - 3TO
cneuuduyeckas cucreMa (MOJCUCTEMAa) YIpPABICHMSA, HampaBieHHas Ha pa3paboTKy U
pealn3aliio 3KOHOMHYECKM OOOCHOBAHHBIX ISl JAHHOIO NpeanpuaTvs (OpraHu3alvu)
PEKOMEHIAlUK ¥ MEPONIPUATHUN 110 YMEHBLICHUIO HETATUBHOI'O BO3/ICUCTBUS PUCKOB.

16. ConocTaBbTe IpeACTaBICHHBIC YTBEPXKACHHUS CO IKOJIAMU MEHEIPKMEHTA

1) ucnonbp3oBaHue aHanu3a ajsi ompeneneHus | a) A.Daionb
JYYIIUX  CIIOCOOOB  pEIIeHUS  3ajauu;
CHCTEMaTHUYECKOe UCTIOJIb30BaHHE
MaTEepPUAIBLHOTO CTUMYJIUPOBAHHMSI

2) pa3BUTHE NPUHLMUIIOB  yIpaBieHus, | 0) npeacraBurenu mkoisl @. Teinopa
pa3BUTHE byHKLIUI yIIpaBJICHMUS,
CUCTEMATHU3UPOBAHHBIN [TOIXO0JT K YIIPABIECHUIO
BCEH OpraHu3aIuen

3) wucmonb30BaHWE TPUEMOB YymIpasieHus | B) J.Mbaiio
MEXITMYHOCTHBIMU OTHOIICHUSMH;
MPUMEHEHHE HayK O YeJIO0BEUECKOM MOBEICHUU

17. ComocraBbTe MMpCAJIOKCHHBIC I[CﬁCTBPIH CO CTUJISAIMU PYKOBOACTBA

1) BeIHOCHTE Ha OOCYXXJE€HHE KOJUIEKTMBA M | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
IPUHUMAETe peIIeHHue I[oclieé TOro, Kak
IIO{YMHEHHBIE BBICKAKYTCS

2) TpUHHMMAeTe pEIICHHEe O COKpalIeHUH | 0) JeMOKpPATUYHBIH CTUIb PYKOBOJICTBA
LITaTOB u KOHKPETHBIX pabOTHUKOB
€JIMHOJINYHO

3) HUYEro He MpeAnpUMeTe, TaK KaK CYUTaeTe, | B) TMOepallbHbII CTUIIH PyKOBOJCTBA
YTO 3aj7]a4a BCEM IO-HSATHA U PAOOTHUKH CaMH
CAENalT Bce HEOOXOAUMOE ISl TOBBIIICHUS
3¢ PEeKTUBHOCTH CBOEH PabOThI

18. Kakoe wu3 yKa3aHHBIX HI)KE€ MEPOINPUATHI IenecooOpasHo, mo Bamemy MHeEHHIO,
OCYIIECTBUTH YMPABISIONINM, YTOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKUJAHHBIC U3MEHEHUS
cuTyaruu?

A. TIpexe Bcero, OLIEHUTh XapakTep U3MEHEHHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM IIE€JH
U JESTENbHOCTh CAMOW OpraHU3alliy, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMII Bcerga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3Hble pEelIeHUS,
3aTpauMBarOTCsl  HAMpacHble, HeHyXHble ycunus. OT 23Toro opraHuzanus paboraer
HepaBHOMEPHO. [loATOMY HYKHO B CPOYHOM TMOPSIIKE BBIIBUTH BCE HETATUBHBIC CUTYAIlWH,
YCTPAaHUTh WX U TOCTapaThCs MOANEPKUBATH B JEATEIBHOCTH OpPraHHU3AMH HEOOXOAMMYIO
CTaOMIILHOCTb.

B. U3MmeHeHus:, BOSHUKAIOIIHNE B OKPYKaIoIel 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOYIOTCSI OT COTPYIHUKOB OpraHm3aiuu, [loaTomy HE0OXOAMMO TMpuiaratb yCWIHS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.
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19.Kakoe u3 mpUBEICHHBIX HUXKE CYKICHUN OTHOCUTEIIBHO TPEX BUIOB HABBIKOB YIIPABISIONINX
BpI cuntaeTe mpaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHHKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PAaCcTET 3HAYUMOCTh KOHIICTITYyaIbHBIX HaBBIKOB.

b. UeM BbIIIe paHTr YIPaBISIONIETO, TeM OOJNbIIE TPEOYeTCsl OT HEr0 KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTACTCS HEU3MEHHOW ISl YIPABIISIOIICTO
mr00oro paHra.

B. TIlo wmepe ykKecTOYeHHS OKpYKAlOIIeH OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

3amadga 20

B kxakoM M3 NpPUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUIECTh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIPaBJICHUSA?

A. bnmaromaps TOMy, YTO YOPAaBISAIOIIME BHUMATENBHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHTHIBAIOT WX B CBOCH JEATCIBHOCTH, MEXKIy YIPABISIOIMUMUA U
MOJIYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIC, IOBEPUTEIbHBIE OTHOIICHUA. OHAKO MPU ITOM Y
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH U HE  BOCIHUTHIBACTCS
CaMOCTOSTEIHHOCTD.

b. Eciu ympasnstomue OyayT BBICHYIIMBATh MHEHHE KaXKIOTO MOJYMHEHHOTO, OHH OyAyT
TPaTUTh MHOTO BPEMCHH Ha YrOBODBI, YOCKICHHS, YPETYIHPOBAHUE Pa3IMYHBIX BOMPOCOB. B
CBSI3H C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIMTH B KU3Hb HEOOXOUMBIC MEPOTIPHUSITHS B SKCTPEMAILHBIX YCIOBHSIX.

B. Ecam ympanstomue OyayT CIMIIKOM 4YacTO MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOYMHEHHBIX, TO IOCIEAHUM 3TO IOCTCIICHHO HAJ0ECT, M OHH CTAaHyT HM30eraTh IEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yI0OHEe», 4eMm
00IIIeHNE ¢ HAYaIbCTBOM.

21. K xakoii Teopuum MOTHBAlMM IPHHAJICKUT ITO BbICKa3bIBaHUE: «B mporecce paboThb
4eJI0BEK CPaBHMBAET TO, KaK OBLIN OLIEHEHBI ero JIEHCTBUS, C TeM, KaK ObUTH OLIEHEHBI AEHCTBUS

JIPYTHUX.

22. Kakas teopus MotuBauuu mnoctyaupyer: «MotuBauus ocinabeBaeT, €ciid ILIEHHOCTh
BO3HArpa)<JI€HUs OLICHUBAETCS JII0JbMHU HEBBICOKO)

23. I[aﬁTC OIMPCACIICHUC ITOHATUSA «MOTHUBALIU).

24. Tloymaiite Haz cutyarueit. O6ocHyiiTe cBOM BBIOOD.

HeoxunanHo 11 Bcero KOJUIEKTHUBA BaC Ha3HAYalOT PYKOBOAUTEIEM OTAENA, XOTS BCE OKHUIAIN
Ha3HA4YCHHs JPYroro 4YeloBeKa, SIBISIONIErocs He(OopMaabHBIM IJUIAEpOM. B  KoJIeKkTuBe
Hakaymjack 00ctaHoBKka. KakoBbl Bamm AeUCTBUA? (OMUIIUTE «+» M «-» KaXJIOTO JIEHCTBHS, a
3aTeM yke BbIOepuTe Hanbolee ONTUMATbHBIN. )

1. BbISICHUTB, KTO SIBJISIETCS CaMbIMH SPKUMH TMPOTUBHUKAMHU Bamed kanauaatypel. Cyxo,
Oo(UIATEHO BBI3BATh WX Ha Oeceqy U TOHOM, HETEPIISIIIUM BO3PAKCHHM, U3JI0KHUTh YCIOBUS UX
JanpHENIe paboThl Ha CBOEM MecTe. B ciydae mpoTHBOAEHCTBUS TPUHUMAThH CaMble )KECTKHE
aJIMUHUCTPATUBHBIE MEPBI.
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2. IocrapaTbcsi HaiiTH OOLIMIT SI3BIK C KOJUIEKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOXKUTEIbHBIE
OMOILIUH, HATIPUMEP, YCTPOUTH TIOE3JIKY 3a TOPO/I, TJIe B HEMPHHYKICHHOW 00CTAaHOBKE OOCYIUTH
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarh KOJUIEKTUB K (HOpPMYITHpPOBKE Iesied W BBIPAOOTKE PEHICHHH, KaCaroIUXCs
pa3paboTKu MIOy-IPOrpaMM M OpraHu3alu ractpoisieil aprtuctoB. [Ipu mepBoil Bo3MOXKHOCTU
MPOJBUTATh TOMYMHEHHBIX TI0 CIY)XEOHOW JIECTHHIIC, 4Yalle MPOBOAWTH COBCIIAHUS B
KOJUIEKTUBE, JEJIeTNPOBaTh NOUYNHEHHBIM JOMNOIHUTEIbHBIE TOJITHOMOYHS.

4. TlycTuTh CHTYyallMI0 HAa CaMOTEK, HE MPUHUMATH OJHM3KO K CEpAIy BCE BBIAABI U YKOIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAalM3yeTcsl cama
co0o0ii.

25. IMomymaiite Haxg cutyarnueir. O60CHYiTe CBOI BBIOOD.

HenaBHO Ha3HAYEHHBIM PyKOBOAUTENb YIIPABICHUS JIeNapTaMEHTa [0 TYPU3MY, ITOJIyYUB OTUET
OJTHOTO W3 PYKOBOAMTENEW OT/AENa PAa3BUTHUS COLMOKYIBTYPHBIX MPOrpaMM, IPH3HAI €ro
HEKauyeCTBEHHO cJieslaHHbIM. BbiOepute Hanbosee palioHaIbHbINA BapUAHT PELLICHUS:

1. [TpuHATH OTYET TAKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOrO yKa3aB Ha HEOMYCTUMOCTb [10JJ00HOTO.

3. Jlatb Ha 10pabOTKy OTAENbHbIE IYHKThl OTYETa 4Yepe3 IOJIOBY HayajbHUKA OJHOMY M3
COTPY/AHUKOB, CKa3aB, YTO ITO MEIIKHE 3aMEYaHUus, © OH HE XOTesl Obl OTPHIBATH OT PabOTHI
HayaJbHUKA OTJENA.

4. Yctpouth 00OCyXaeHHE OTYeTa B OTHeNe, 4TOOBl OOpaTuTh BHUMaHHE PAaOOTHUKOB Ha HX
HE100pOCOBECTHOCTD, B KOHIIE ITONPOCUB HauaJIbHUKA OT/eNa ObITh CTPOXKE K MOTUYMHEHHBIM

26. Bpl sBnseTech HAa4YalIbHUKOM HEOONBIIOTO OTAENTa U UMEEeTe B MOMYMHEHHH TpPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bamei oCHOBHOW 3ajadeil Ha TaHHBIT MOMEHT
ABIISIETCS TIOBBIIIIEHHE (D (PEKTUBHOCTHU JAESATENLHOCTH BAIIETO MOAPA3ACIEHUS,  KITI0Y K YCIeXy
3aKJIIOYAETCs B TOM, YTOOBI Ballld COTPYJHWUKH OBLIM MaKCUMalbHO MOTHBUPOBaHBL. Bot
KpaTKasi XapaKTepUCTHUKA KaXJA0r0 U3 COTPYIHHUKOB.

JMHTpHi1 B BBICIIECH CTEMEHHW MpeaaH KOMIAHUHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIIYIO CUCTEMY BO3HarpakaeHus. OH OYeHb MPUATHBIN MapeHb, HO ero mpobiema B
TOM, YTO JIMIIIb OY€Hh HEMHOTOE MOKET OH JIeJIaTh CaMOCTOATENbHO. JIMuTpuil 100pOCOBECTHO
BBHITIOJHSET TOPYYCHHBIE €My 3a/laHds, HO TPU ATOM JIHIIEH TBOPYECKOTO BOOOpPaXKEHHUS U
YyBCTBYET CBOIO 3aBHCHUMOCTbH, KOT/Ia HEOOXOIUMO CaMOCTOSITENIbHO MPUHUMATh pemieHus. OH
OUeHb 3aCTCHYMBBINA YEIOBEK M HCIBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOAUTCS paboTath C
COTPYAHUKAMH U3 APYTUX OT/AEIIOB.

AHaTonui xe, HalPOTUB, UCKIIIOUUTENHHO OOIIUTENbHBIN U APYKeMOOHbIN yenoBek. OmIHaKO
OH OTHOCHUTCS K TOMY THITY JIFOJIeH, KOTOPBIX TOCTATOYHO CJIIOXKHO MOHATh. KonnmdecTBo OTryoB
Yy HErO MPEBBIIAET IPUHATHIE B KOMIIAHUU HOPMBI. OH O4Y€Hb TPOTATEIbHO OTHOCUTCS K CBOEH
cembe (y HEro IBo€ JeTeil) U CUMTAET, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [lo ero ciosawm,
JUTsE HeTo paboTa — 3TO BCETO JUIIb CPEJICTBO MOMYYCHHS IEHET IS yIOBIETBOPEHHS 0a30BbIX
MOTpeOHOCTEN ceMbU. AHATOIHMI BBHITOJHSAET PadOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oonee Toro. Bce mombITKM MpuUBJeYb €ro K pa3paboTke U BBITOJHEHUIO HOBBIX HJEH M 3ajad,
KOTOPBIE HE BXOJIST B JIOJDKHOCTHBIE 00S3aHHOCTH, TEPIISIT HEY1auy.

['puropuii HemaBHO OBUT MPHUHAT Ha Pa0OTy M TMOKaszan cels Kak OueHb HACTOWYHMBBIA U
TpynoOOMBEIN YenmoBek. OH HE CKpBIBaeT, 4TO paboTaeT paiaul JCHET U C TOTOBHOCTHIO
MOMEHSIET MECTO PabOoThI, €CITU eMy MpeIoKaT OOMNbInyto 3apruiaty. [ puropuii oueHb XOpPOIIO
paboTaeT u MOXKET paboTaTh MO ceMb AHEH B Heaeno. OH HACTOSIIMUKA Beaymuid. PykoBoaurens
C €ro TMOCJEeIHEro MecTa PaboThl XapaKTepru30Bal Kak JIUepa U CHIbHYIO THYHOCTh. HecMoTpst
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Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTaj, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropwuii Bc€ Bpemsi ObUT HEOBOJICH, €My BCE BpEMS YEro-TO HE XBAaTal0 — WMJIU MOBBIIICHHS
OILIAThI TPYAQ, UIH YK€ JONOJHUTEIBHBIX JIbIOT.

K kakoMy MOTHMBalMOHHOMY Tuly 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIbI U3
COTPYIIHUKOB?

27. Kakue noBenenveckre tumbl 1mo moaenu DISC Gomnee Bcero moaxoasat ajist mpodeccuid:
— BOJIUTENH TPOJUICHOYCa;

— BOJIUTEIb-TAJIbHOOOHIINK;

— KOCMOHAaBT?

28. K xakomy noseneHueckomy tuiy 1o moaenu DISC otnocutcs [enna Crpur?

Hemna CTpuT 3aKkpbiia 3a cOO0H BEpb, HO Yepe3 HECKOJIBKO CEKYHJ OTKphLIa €€ CHOBA, W B
KaOWHEeT BolLIa MocetuTedabHUIlAa. OHa TNepeaBUralach C HelepeaaBacMOl YBEPEHHOCTHIO B
cebe. Eit Morio OBITH TpUIIATH JIET WK OKOJIO Toro. OHa OblTa XOpOIIO OJeTa U SBHO yMela
no3ab0TuThes o cebde. [Ipexe ueM MocMoTpeTh Ha MYKUHHY 32 CTOJIOM, OHAa OKUHYJIA OBICTPBIM
B3IJIS,I0M KaOMHET.

— [loxanyiicra, cagurecs, — npemtoxui [leppu MelicoH.

Tonpko Temeppb MOCETUTEIbHUIIA ITOCMOTpENA Ha XO035MHA KaOMHETa, U Ha €€ JIUIE MENbKHYJIO
YTO-TO Bpoje paznpaxeHus. OHa, OUEBUIHO, MPUBBIKIA K TOMY, YTO MY>KYHHBI BCTAIOT, KOT/Ia
OHa BXOJIUT B KOMHATY M BOOOIIIE OTHOCSATCS K HEH C rallaHTHOCTBIO, COOTBETCTBYIOIIEH €€ Moy
U 00IIECTBEHHOMY TOJOXKEHH0. Kakol-ToO MOMEHT Ka3alioch, YTO OHA XOYET Pa3BEPHYThHCS W
yWTH, HO B KOHIIE KOHIIOB OHa IMOJOIIIA M Cela B KPeclio MO APYryl cTopoHy crona. OHa
OJIHSIIA B3I Ha MelicoHa.

— Cnymaro Bac, — CKa3ai OH.

— Bo1 muctep Meiicon? Ansokat [leppu Meticon?

— BBl coBepIIeHHO MpaBkbl, 3TO .

["oryObie r1a3a, KOTOPBIMH OHA HEJOBEPUYMBO M3ydasla €ro, BIPYT PaCIIUPHINCH, KaKk OBl MO
BIMSIHUEM CO3HATEJIbHOTO YCHWJIMS BOJM. OTO MPHUJIAI0 €€ JMIy BBIpaKEHHE JEeTCKOM
HEBUHHOCTH.

29. K xaxomy noBefeHueckomy THiry mo moaenu DISC otHocuTCs repoii A. B mpecTaBIeHHON
cUTyanuu ?

Korna s paborama B KOMIaHUHM, TOPTYIOIIEH 3aMOPOXEHHBIMU MOPENPOIYKTaMH, MHE
MPUXOINUJIOCH BECTU MEPETOBOPHI C OJHUM 3aKYNIIMKOM KpymHHeumen posHuyHoi cetu CaHKT-
[TerepOypra. HazoBem ero A. K. ObUT MOJIOABIM UYE€IOBEKOM JIET 28, CPETHEr0 pocTa, cpeiHei
MOJIHOTHI, HOCWJI HENPHUMETHbIE, HO JOPOrHe KOCTIOMBI M CBETJIble pyOallkKu ¢ TEMHBIMHU
rancrykamu. [IpuBeny npuMep 0 HOTo OOLIEHUS C HUM.

Mp1 BeTpeTHsiuch B €ro oduce JUisl Mepe3aksIIoueHusl JOroBopa O MOCTaBKaxX 3aMOPOKEHHBIX
KpEBETOK Ha cienyromui roxa. Ilocie KOpoTKOro NMpuBETCTBUS, YNEPIIMCH B3IVIAJIOM B CBOU
O6ymaru, K. coobmun MHe cienyromee: «/[ns nmepesakitoueHus Hallero J0roBopa B TEUCHHE
HEJIeNM BBl JOJDKHBI MPEJOCTaBUTh MHE CIEAYIOUIYI0 MH(OpMAIMIO B MHCbMEHHOM BHJE IO
AIIEKTPOHHOM TouTe...» [lanee oH nepedncian JUIMHHBIN CIUCOK YYpEeIUTENbHBIX U (PUHAHCOBBIX
JIOKYMEHTOB, 4acThb M3 KOTOPBIX YX€ IpPENOCTaBisIach Iroj Hazan. Huuero, moxymana s, He
IpUBBIKaTh, coOepy. Ho naneiie Haganock camoe nHTepecHoe: «Takxke st mpolry Bac 3aloJIHUTh
npujaraeMyr0 aHKeTy Ha 4YeTbIpexX JMCTaX, OMHChIBamoIlyio Bamr ToBap. Ilpomy oOparuth
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0co00e BHUMaHUE Ha MyHKT TAaKOH-TO U MPEAOCTaBUTh MHE MOAPOOHYI0 HH(POPMALIHIO O MeCTe
OTJIOBA KPEBETKU». — «ATIAHTUYECKUI OKEaH, CEBEpHas €ro 4acTb», — orBeTuia s. «Her, B
aHKeTe JOJDKHO OBITh TOYHOE YKazaHWe TIyOHWHBI, ¢ KOTOpPOW KpeBeTKa A00bIBajach, —
abcomoTHO cepre3Ho Bo3paszui K. — U eme gotorpadust oTnenbHO kKpeBeTkn». — «Ho oHE ke
Jexar y Bac B ToproBoM 3aiie! [loiigure n mocmorpute Ha HUX!» — He Bbliepkaia s. Ha yto K.
CHoKoMHO Bo3pasui: «TakoBo mpaBuio. Cam s MOHTH B TOProBbIM 3aJl HE MOTY, Y MEHS €CTb
Oosnee BaxkHbIe nena. MHe HyxHa (oTorpadus KpeBeTKH KPYMHBIM IUIAHOM IO 3JIEKTPOHHOMN
noute». Kak e MeHs NOIMBIBAJIO CHPOCUTHb €ro, KaKOil IOPTPET KPEBETKU €My HYKEH — B
npoduib wim andac!

30. CymiecTByeT BaKHOE €10, KOTOpoe TpedyeT Oe3omiararensHoro pemienus. Kak Ber moctymnmre
B JIaHHOW CHUTYaIlHH:

A) Haiifere COTPYIHHKA, 1T KOTOPOTO 3TO JIEJI0 MMEET HanOoJIbIlee 3HAUCHHE, U HA3HAYHUTE €T
OTBETCTBCHHBIM 32 UCIIOJHECHHE;

b) mopyuuTe BBIOIIHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

31. Bel pykoBoauTens otaena CinyxObl mpueMa u pa3melleHus. Bel BuanuTe, 4to 3a nocieanue 3
MeCslla YBEJIMYUIIOCh KOJUYECTBO OT3BIBOB T'OCTEM C HU3KUMH OIICHKAMU T0Ka3aTeJeM:
KadecTtBo cepBuca nmpu 3acejeHud B Homep. Bammm neiictBus?

32. Bama koMIaHus 3aKyIuia HOBYIO MPOTpaMMy JUIS TIEpeladd TOCTEBBIX 3asBOK B OT/EIHI.
UToObl COTPYIHUKH TepelaBald 3asBKYy HE IO 3BOHKY Ha TenedoH, a 3aHOCHWJIH 3TO B
CIIENUATIbHYIO TIporpaMmy (MOOWJIBHOE TPUIIOKEHUE), © TEeM CaMbIM Mbl MOIJIM OTCJICKHUBATh
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJHEHHE U HE MPOIMYCKATh HU OJIHOM MPOCHObI
rocts. Bel Kak pyKOBOJHTENb BUIUTE, YTO COTPYAHUKU HE XOTST MEPEXOJUTh HA MIPOrpaMMy, U
MO MPHUBBIYKE 3BOHAT JIPYT ApPYry 1o TenedoHy, a 3agBKU HHUTJE He (UKCHUPYIOT. Bel BUIUTE
MOJIb3Y B 3TOW MPOrpammMe.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

33. Y Bac ecTh COTPYAHUK MPAUYEUYHOH, CIIEUATUCT U MacTep CBOETO Jiesa, paboTaeT yxe 5 jer
B JIOJDKHOCTH CylepBaiizepa. B mociennee BpeMsi Bbl BUANUTE, YTO €r0 MOBEACHUE U3MEHUIIOCH!
CTaJl Oma3JbIBaTh MHUHYTHI Ha 3-5, Ooiblie BpeMeHM NMPOBOAUTH B Kypuike. Kak Bbl Oymere
pa3roBapuBaTh C COTPYAHUKOM, YTOOBI BEPHYTH €0 B paboyee HacTpoeHue ?

34. B Bamem otaene (PecrtopaH) BO3HMK KOHQUIMKT MEXIy COTPYAHHKAMH YTPEHHEH U
BeduepHel cMeHbl. OIHM NEPEKIIaIbIBalOT OTBETCTBEHHOCTD U JKaJIYIOTCS Ha APYTUX: TO CMEHY HE
nepeainy, 4YTo He HaTepJid MOCyAy AJIsl APYTUX, TO OCTABUIIM IPSI3HBINA 69K oduc.

Bamm nelictBus Kak pyKoBOaUTENA?

35. V Bac otnen bankeTHoii cimyxkObl u3 5 yenmoBek. M3 Hux 2 coTpyaHuka B Bo3pacte 40+,
pabotarT B ciryx0Oe okono 10 mer. M 2 corpymanuka 18+, pabotator okono roaa. IlocrossHHO
BO3HHUKAIOT Pa3HOIIIACHUSI MEXAY «MIIAJIIIUMU» U «CTapIIMMUY, YTO MPUBOJUT K CHIXKEHHIO
s dexTuBHOCTH PabOTHI OTAENA, XKanobaM roctei. Bamm neiictus?
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36. JlBa coTpynHuka B Bamem otierne BBINONHSIOT OJMHAKOBBIA 00beM padoT, HO IMOJIy4arOT
pasHylo 3apaboTHyro maTy. HemoBonbcTBO pabOTHHKA, MOJIyYaromlero MeHblne, pacter. Kak
HajIaauTh 3QGEeKTUBHYIO paboTy oTAena?

37. B Bamewm otnene ecTh He3aMEHUMBIN PaOOTHUK, TaJaHTIMBBIN, IIEPBOKIIACCHBIN CIIEIIUATUCT
B CBOEM JIeJIe, OH caM 00 3TOM 3HAaeT M 3THUM IOJIb3yeTcs. MOXKeT oma3apiBaTh Ha paboTy WM
BOBCE TMpONAcCTh Ha HECKOJBKO JHEH, HE OCTaBMB HHUKAKOW HWHGOpPMAIMd O CBOEM
MECTOHaxXOXAeHUH. B pe3ynpTate pabota otaena napanu3oBaHa. Kak Bam, kak pyKoBOAUTETIO
HaWTH yNpaBy Ha CTPOIITUBOTO paOOTHHUKA, €CIIH CIICIIHAIUCT OH JICUCTBUTEIIPHO YHUKAIBHBIN?

38. Onbra IlerpoBHa pemnia co3aTh cBOi Onu3Hec. Y He€ Obula 11efb U MeuTa, K KOTOpOi OHa
JaBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJIHOTO U3 YUEOHBIX KOJUIEJKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-I100 Kade uiu cTosioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPbITh
HEeOOJIBIIYIO 3aKyCOYHYIO HENOaNEKy OT KOJIJIe- XKa, TaK Kak OblIa yBEpEeHa, 4TO J1eJI0 MOWAET
xopowo. Tak u ciyuninocs. [Tonrona 3akycounas Onbru IleTpoBHBI 110J1b30BaIaCh OrPOMHBIM
cpocoM, u 'y He€ Bcerja Obuin kineHThl. Ho 3atem Oubra [leTpoBHa, Kak yMHBIN
HpeanpuHUMATeNb, IIOHSUIA, YTO OU3HEC HYXKHO paciuupsTs. HauaTh oHa pemmia ¢ \3MeHeHUs
MEHI0, IIepe]] Hell cTaj BEIOOP U3MEHUTh MEHIO, BKJIIOUasi TyJl1a MOJIHOLIEHHbIE 00€/Ibl,
croumocThio oT 300 pyOIeii, miu pupMeHHBIE 3aKYCKH CTOMMOCTBIO He Ooitee 50 pyoOuneit. Ona
IOHUMAJIa, YTO HYXKHO PaCIIUPSTHCS, U TOCKOJIBKY Y BCEX XOPOIIMX 3aKYCOUYHBIX YK€ ObLITU
MIOJIHOLIEHHBIE 00€/bl, OHA U pellinia BKIIOYUTh UMeHHO ux. Toraa Omnbra [lerpoBHa usmenuiia
MEHI0 U Opocuia Bce cBOOOHbIE (PMHAHCOBBIE CPECTBA HA HOBBIE 00enbl. Ho ciycTst mecs oHa
MOHSIIA, YTO JIeNa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYTATele CTano Majio ¥ MMPOLYKTHI JJIs
00e10B ObIcTpo NMOpTUIKCh U nponaganu. Emeé uepes nea mecsna Onbra IlerpoBHa Oblia
BBIHY/IEHA 3aKpPbITh CBOIO 3aKYCOUYHYIO.

Bomnpock! 11 paboTsl ¢ keiicom

1. Kak BbI onienuBaete noaxoJi Onbru IleTpoBHBI K IpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBeTCTBOBAIM JIU 3AIUIAHUPOBAHHBIE U3MEHEHUSI MUCCUM OpraHU3aluu?

4. Kako#t ¢gakTop BHEIIHEH cpeibl 10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kaxk 651 Bl mocoBeToBasiu fierictBoBath Onbre [lerpoBue? [louemy?

39. Ber — MeHemkep Typuctudeckoi pupmel. K BaM nmpuiia sKeHITHHA, KeJalomas OTI0XHYTh
B I'penun. ¥V Bac xe ecth ropsamui typ Ha MéprBoe Mope B M3panib. YV >KEHIUMHBI SIBHBIC
npoOsemMbl ¢ JlaBlieHHeM, oJiblliKa. Brl 3Haere, 4To runeproHrukaMm Ha MEpTBoe Mope exarhb
poTHUBOIIOKa3aHo. Kak Bbl mocTynure?

40. Hpaet BaxxHOE coBelllanue. Bam kojiera npeajaract peuIcHuc HpO6HCMLI, KOTOPOC OH ABHO

HE 10 KOHIA Impoaymal. Bur IMOHUMACTEC, YTO MOXKETC MPCAJTOXKUTL JIYyJIIECC, HO IAJId 3TOTO HaJo
NOABEPTHYTb KPUTHUKEC MHCHHUC KOJUJICTH. Bammu HeﬁCTBHH?

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA
3aHATUS CEMHHAPCKOTO THMA MO AUCHUIUTHHE «MEHEHKMEHT» TMPOBOAITCI 8 @opme
NPAKMU4ecKux 3aHAmul.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs U ee 0COOEHHOCTH
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IIpakTnyeckoe 3ansitue 1,2

By npakTuyeckoro 3aHsTus: IHTepaKTUBHBIN OMPOC, BRICTYIIJICHHUE C 3CCE U JOKJIaaMH,
00cyXaeHusT (TPYIIOBasi TUCKYCCHS)

JienoBast urpa

Tema 3ausaTusi: OopMHUpPOBaHUE U PA3BUTHE TCOPUU YIIPABICHUS

CoznepxaHue 3aHATHA:

1. IToHATHS «yIIpaBICHUE» U «MEHEKMEHT», UX €MHCTBO U OTIIMYUTEIBHBIC OCOOCHHOCTH.

2. MeHeKMEHT Kak Mporecc, PyHKIHsI, BUJT ACITSILHOCTH 110 PYKOBOJACTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHHUU.

4. DBONIOLUS YIIPABICHUYECKON MBICIH.

5. Moaenu MeHe)KMEHTa: aMepuKaHCKasl, AIoHCKas1, eBporneiickas. OcCOOeHHOCTH POCCUHCKOTO
MEHE/DKMEHTA.

Lesb 3aHATHA: 3aKPENUTh 3HAHKSI O CYIITHOCTH M OCHOBHBIX 33J]auaX MEHEKMCHTA
IIpakTuyeckne HABBIKH:

- HaBBIKM 3aKpeIUICHWs] 3HAHHKA 00 OTJIMYUTEIILHBIX OCOOCHHOCTSX TaKUX TIOHSATHU Kak
«YTPABJICHUE» U «MEHEIKMEHT;

- HaBBIKU 3aKPEIUICHHSI 3HAHUM 00 OCHOBHBIX (DYHKIIHSIX MEHEIDKMECHTA,

- HABBIKH 3aKPEIUICHUS 3HAHUN O CTAHOBJICHUH YIIPABJICHUYECKHX KO,

- HaBBIKY 3aKpEIUICHHSI 3HAaHU 00 OCHOBHBIX MOJICTISIX MEHE/DKMCHTA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas popma), 2 dyaca (04HO-
3aouyHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. B uem Bbl BuguTe €1MHCTBO, @ B Ye€M OTIMYMTEIbHBIE OCOOEHHOCTH TaKHUX MOHATUN Kak
«YIPABIICHUE» U «MEHEIDKMEHT»?
2. B dyem cnenuduka MeHEIKMEHTa Kak TMpolecca, (QYHKIMH, BHIA JAEITEIBHOCTH IO
PYKOBOJCTBY JIOABMU?
3. B yem 3akntovaercs 0ObeKTUBHAsI HEOOXOIUMOCTD B YIIPaBICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIMIIBI IIKOJIBI HaAy4HOTo ynpasieHusa O.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHUBHOM IIKOJIBI MEHEHKMEHTa A.
®daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH HKOHOMHYECKOW JHTEparype aKTUBHO CTalo
UCIIOJIb30BAThCS MOHATHE «UeNIoBeUeCKuil (pakTop»?
7. B yem 3aKir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CITOCOOBI MOBBIIIEHUS 3(PPEKTUBHOCTU AESTENbHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENb MEHEI)KMEHTA.
10. B yem cnenuduka AMOHCKOH MoJIeny MEHeHKMEHTa?
11. OxapakTepu3yiiTe €BpONEUCKYI0 MOJIENIb MEHEKMEHTA.
BoicTynuieHUs1 CTYACHTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
-I'. @opr;
- A. ®aiions;
-. 0. Mbiio;
- M-I1. ®omner
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ITocne BBICTYHJICHPIP'I CTYACHTOB C 5CCC BO3MOKHBI I'PYIIIIOBBIC MUHHU- IUCKYCCHU.

HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada Kaxaod TpyHIbl —
MOJATOTOBUTH MPEIBBIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpy cryaentoB). Kanannaramu moryt Obite @. Teitnop, A.
®daiionb, D. Mbdiio, M. Bebep. CoOTBETCTBEHHO, TPYMIbI TOTOBSIT CBOI peYb COTJIACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAMIAThI BBHICTYMAIOT CO CBOMMHU IIPOrpaMMaMu, a IpeICTaBUTENN
JpYTUX TPYII 33a10T UM Boripockl. Ha TpeTbem 3Tamne npoucxoauT rojiocoBaHue (3a KaHauaaTa
CBOEH Tpynmbl royiocoBath Henb3st). [loOexmaer rpymnmna, HaOpaBiias MO UTOraM TOJIOCOBaHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

Keiic IIpaBuiia 3kOHOMUM ABHKEHUI
«Otenr HayyHoro MeHemkMeHTa» Dpenepuk Telnop HayMHaAl CBOKIO Kapbepy  IPOCTBIM
pabounm. B mporecce paGoThl OH 3aMeTHJ, YTO JUISI Pa3HBIX BHJOB JCSITCILHOCTH OIBITHBIC
pabourie UCIONB3YIOT pa3Hble CUCTEMBI Olepanuii. Yke Torga Telnop 3aMHTepecoBajCs 3TUM
SBIIGHUEM M TO3K€ TIIATEIbHO HCCIENOBal JBUWXKEHUS pabouux. VIMeHHO onTumuzanus
pabouux JBIKEHUM M HCIOJIb30BAHUE YCOBEPIICHCTBOBAHHBIX HMHCTPYMEHTOB IO3BOJIMIIN
Teitnopy pe3ko MOAHATH MPOU3BOIUTEIBHOCTH TPY/a HA CBOEM MPEIIPUITUH.
Panmed VY. Bbepuc, nepepaboraB mnepBoHayanbHbie «lIpaBmiia UYENOBEYECKHUX JBHXKCHHIN
['unOpera, MpeATOKUI CIEAYIONUE MPUHITUTTBI SKOHOMUYHOCTH ABMKCHUU.
1. PaGota momxkHa paBHOMEPHO PACTIPENEISATHCA MEXIAYy OOCMMHU pyKamMH TakK, 4YTOObI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKITIOUYEHUEM TEPUOJOB OTIbIXa, 00€ PYKH HE JIOJDKHBI O€37eiICTBOBATh B OJHO U TO K€
BpeMs.
3. JIBMKeHUs PyK JOHKHBI OBITh CAMMETPUYHBIMU, HO B TTPOTHUBOIIOIOKHBIX HAMPABICHUSX.
4. Hago npumeHATh HauboJee mpocThie POpPMBbI ABUKESHHS PYK U TeNa.
5. Cnenyer MakCUMalbHO HCIIOJIH30BATh MEXAHWYECKUM MOMEHT, O00pa3yeMblid TBUKEHUSIMHU
Tena.
6. PoBHBIC U TUIaBHBIC JIB)KEHUS BBI3BIBAIOT MEHBIIYIO yCTaloOCTh. WX clienyeTr mpeamnoyuTaTh
OTPBIBUCTBHIM JBUKEHUSIM C YACTBIMA OCTAHOBKAMH M U3MEHEHUSIMH HAPABIICHUS IB)KECHHUSL.
7. bammmuctuueckue JBIKEHUs Jierde, OBbICTpee M TOYHEE, YeM CIep:KaHHbBIC WIn
KOHTponupyemble. [Ipumep OanmuCTUYECKOTO ABMKEHUS — yaap KIIOMKOH — roibda wiu
3a0uBaHUE TBO3[; MPUMEP KOHTPOJIUPYEMOTO — TPOIECC MHUCAHHUS (MYCKYJBI OOJBIIOTO W
JIPYTHUX TaJbIIEB IPOTUBOMOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJa)XeHa Tak, YTOOBI oOecreynBasCs JETKUH U €CTeCTBEHHBI PUTM
nBUKeHHUS. WHCTpYMEHTBI JOJDKHBI OBITh  pPACHONOKEHBI B  Mpejaenax eCTECTBEHHOM
JIOCSITAEMOCTH, TO €CTh TaK, 4TOOBI paboTa OCYIIECTBIISIACH C TIOMOIILI0 HAaMMEHEEe CIOKHBIX
JBHIKCHUH.
9. lomxHO OBITH HaJJIE)KAIIIEE OCBEIICHHUE.
10. BeicoTa pabouero MecTa u CUJEHbBS JOKHA MTO3BOJIUTH pabodyeMy MPUHATH YAOOHYIO MO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh WJIU CUIETH TI0 YKEITaHUIO.
11. He cnemyer nematb pykamu TO, YTO MOXXET OBITh CAENAHO C TOMOIIBIO 3a)KUMOB HIIU
MPUCTIOCOOIEHU, TPUBOAUMBIX B IBH)KEHUE HOTOM.
12. Tam, T1Ie BO3MOXKHO, CJIEAYET UCIIOJIB30BATh COUETAHUE IBYX MM 00Jieeé MHCTPYMEHTOB.
Bormpocs! i1t paboThl ¢ KericoM
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1. Kak BBl OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIIO U PEriiaMeHTy JIB)KEHUN pabouero?
He MoskeT 11 3TO OBITh B HEKOTOPBIX CIydasiX MPUIHMHON IEMOTHBAIIUN paOOTHUKA?

2. K kakoMy TuIy JBH)KEHUN — OAJITUCTHUECKOMY HJIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KIIaJKa
KUPIIUYa, KONIAHUE JIONATOM, MEPEHOC TSKECTEH, MepeBO3Ka IPyKEHOM TauKu?

3. B xakom nopsiike (Impefene A0CAraeMOCTH) Ha CTOJIE YYEHOTO JOJDKHBI ObITh PACIIONIOKEHBI
nucyast Oymara Jijisi 3aMETOK, aBTOPYYKa, KHUTH, HOXKHUIIBI, KJICH, HACTOJbHAs Jiamriia’?

4. Kakue nBuxeHus pabodero cielyeT Ha3blBaTh €CTECTBEHHBIMU: PYKU JBUTAIOTCS B Pa3HbIX
HAallpaBJICHUSAX; PYKA [JBHUTAOTCA B OJHOM HANPABIEHUH C PA3HOM  CKOPOCTBIO;
IIPOTHUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa n1eajibHOro0 MeHeIKepay

@dyHiaMeHTaIbHbBIE W3MEHEHMs B  oOuiecTBe OOYCIOBMJIM W HU3MEHEHHS B
YIPaBICHYECKON JEATEIbHOCTH — OHA 3HAYUTENIbHO YCJIOKHUJIACh B COBPEMEHHBIX YCIOBMSIX.
JlesaTenbHOCTh  MEHEIKEPA  ONPENENSAeTCsl LENbIM  KOMIUIEKCOM —TEHJIEHUMH  pa3BUTHUA
MOJUTUYECKHX, COIIMATBHBIX, IKOHOMHYECKHX M ICUXOJIOTUIECKUX (PaKTOpoB. BrimomHss cBon
00513aHHOCTH, MEHEDKEP BBICTYNAET B ONPEACIEHHON COLMAIBHOW pOJIM, XapakTep KOTOPOH
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, koraa UCoNHUTENU ObUIM B OOJIBIIMHCTBE CBOEM
cepoii OE3IMKOI Maccoil, UMeN HU3KUA ypOBEHb 00pa30BaHMs U YHHBEPCAJIbHBIC HABBIKH, BCE
BpEMs HaXOJsCh I0J CTPAXOM YBOJIBHEHHUS U, B TO K€ BpeMs, B IIOCTOSHHOM TOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH TpyJda U >KU3HH, PYKOBOJIWTENb IOJDKEH ObUl OBITh
0€3)KalTOCTHBIM JUKTATOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 NMpUHYXIeHHUS. C
MOBBILICHHUEM KYJbTYPHOTO YpOBHSI paOOTHHKOB, OCOZHAHMEM MMHU c€0sl KaK JMYHOCTEH, poJib
JMKTaTopa MepecTaia 0TBeYaTh pealbHbIM MOTPEOHOCTSAM NPAKTUKU YIIPABICHHSL.

B aTHX ycnoBHMAX BO3HMKJIA HOBAas pPOJIb — OTIA CEMbHM, KOTOPBIA HE TOJIBKO OTHAET
pacropsbKeHHe, HaKas3blBaeT WM HarpaxJaaeT, HO M CO34aéT OJaronpusTHBIA MOpaabHO-
NICUXOJIOTHYECKUH KJIMMAT, peHlaeT MEXJIMYHOCTHbIE KOHQIMKTBI, MOJJIEPKUBAET CBOUX
MOJAYUHEHHBIX.

CoBpeMeHHbIE TEXHOJOTHUYECKHE U COIMAIbHBIE IIPOLECCH YPE3BbIUAHO YCIOKHUIKCD,
a 3HaHMA M KBaJM(UKALMA HCHOJIHUTENEH, MX HE3aBHCHMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMallKd W TaTepHAIM3M MPAKTUYECKH HCKIIIOYEHbI, HEJOIYCTHMBI, ceiuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHHE. MeHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITETbHOM paboThl NOTYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouHO HHTEpECHA HBOJIOLMS TPEOOBAaHUN K PYKOBOAUTEIISIM.

Tak, ®penepuk Telnop BaKHEHIIMMH YepTaMH CUUTAN yM, 00pa3oBaHueE, CIEIMaIbHbIE
U TEeXHUYECKHE 3HaHMs, (PU3UUECKYI0 JOBKOCTb WJIM CHUIY, TaKT, SHEPIHIO, PEHIUTEIbHOCTS,
YECTHOCTh, OJlaropasymue M Kpemnkoe 370poBbe. AHpu Daiionb Tak omnpenenser TpeOoBaHUS K
pykoBogutento: «llepBoe TpeboBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOJIUTENH
KPYIHOTO MPEANpUATHs, — OBITh XOPOIIMM aJMUHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
IPEBUIETH, OPraHU30BbIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATH.

Bropoe ycnoBue 3akitouaercs B TOM, YTOOBI OH OBLT KOMIETEHTHBIM B CHEIHATBHBIX
TEXHUYECKUX (QYHKUUAX, MPUCYLIUX JaHHOMY npeanpustuio.» B Coserckom Coroze npu
nonbope ynpaBiIeHUYECKHX KaJpOB PYKOBOACTBOBAJIUCH YETHIPbMSI OCHOBHBIMHU TPEOOBaHUSIMHU:
MOJIMTUYECKAs] TPaMOTHOCTb, MOpAJbHAasi YCTOWYMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKUE
crnocobHocTu. s cpaBHEHUs KBaIM(PHUKAIMOHHBIE TpeOOBaHMS K JIMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHUE MPUPOIBI YIPABICHYECKHX IPOLIECCOB, 3HAHHE OCHOBHBIX
BUJIOB OPraHMU3ALMOHHBIX CTPYKTYP YHpaBieHHs, (PYHKIMOHAJIBHBIX OCOOEHHOCTEW M CTUJIEH
paboThl, BIIAJCHUWE CPEJACTBAMHU MOBBIMICHUS S(PGEKTUBHOCTH YIPABICHUS;, - CIIOCOOHOCTD
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pa3o0paThCsi B COBPEMEHHON HMH(DOPMALMOHHOW TEXHOJOTMH M CPEACTBAX KOMMYHUKAIIUU,
HEOOXOMUMBIX IS YIPABICHUYECKOTO TMEPCOHANA; - OpPAaTOPCKHE CIOCOOHOCTH W yMEHHE
BbIpaXXaThb MBICIIU; - BJaJICHUE HCKYCCTBOM VIIPaBICHHS JIOAbMH, MOJ0Opa W MOATOTOBKHU
KaJpOB, PETyJUPOBAaHUS OTHOUICHWA CpeIM MOMAYUHEHHBIX; - CIIOCOOHOCTh HAIAKUBAThH
oTHOHIeHUsT GUPMBI ¢ €€ KIMEHTaMU, YIPaBIATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JESTEIIbHOCTh (PUPMBI; - CIHOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW NEATEIHbHOCTH, YMEHHE
JeNaTh TMpPaBUIbHBIE BBIBOABI M MOBBIIATH KBaluukanuio. 18WHCTUTYT IHMArHOCTUKU
meHekMenTa (I'amOypr, I'epmanusi) npeanaraer Ta- Ko nmepedeHb TpeOOBaHUN K MEHEKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMILIEKCHOE,
CHUCTEMHOE, aHAJUTHYECKOE MBIIUICHUE, - OTHOIIEHHWE K OKPYXKAIOIIMM: KOHTAaKTHOCTD,
KOMMYHHUKa0eIbHOCTh, CHJIa YOEXIEHHUS, HACTONYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaHJE; - JIMYHBIC Ka4eCTBA: MHTEPECHI, MOTUBAIIUsS, CTPEMJICHHE K YCIeXy, THo-
KOCTb, OOIIMTENBHOCTh, HAAEKHOCTH, - OTHOUICHHE K TPyAY: BOCHpPUATHE HATrPYy3KH,
WHUIMATHBA TPU TPUHSATHU PEIICHHA, CIOCOOHOCTh K TUIAHWPOBAHUIO, OPTaHM30BAaHHOCTH. B
CIIA (MuctutyT ['hnnana) BbIAENSIOT MATh OCHOBHBIX TPEeOOBAaHMIA: - 3HAHUE JIeJIa; - 3/IPaBbIi
CMBICI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX;, - BBICOKHU OOIIMH ypOBEHb PAa3BUTHS;
CIIOCOOHOCTh JOBOJUTH HAdaToe J0 KOHIA. Ha ceromHAmHUN JeHb CHEIUAIUCTAaMU
MHOCTPaHHBIX OICHOYHBIX LIEHTPOB pa3pabotanbl oT 30 mo 100 TpeboBaHU K COBPEMEHHBIM
MeHemxkepam. Ho B Mupe HeT deloBeka, KOTOPBIM Obl 0OJagas BCEeMHU KauyeCTBAMH,
c(OpMyIIMPOBAaHHBIMU B O3TUX CHHCKaX. B TO ke BpeMsl THICSYH MEHEIKEpOB paboTaroT
yCIENHO, 00ecleunBasi BBICOKYIO PE3YJIbTaTUBHOCTh OpPTraHM3AMiA. DTO OOBSCHSIETCS, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBHUAOB IMPHU OMPEACNEHHBIX OOCTOSTENHCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE€ WJIM HEPa3BUTOCTh OJHUX YEPT JAPYTUMH H, BO-BTOPBIX, MOCTOSITHHBIM
CaMOCOBEPILIEHCTBOBAHUEM.

Bompocs! 11t paboTh ¢ Kelicom

1. Tlepeuncnute OCHOBHBIE (DAaKTOpPHI, OKa3bIBAIOIINE BIMSHHE Ha TpeOOBaHUS K
KauecTBaM MeHeKepa?

2. Kak BBI cunTaeTe, KakoBbl OCHOBHBIE TPeOOBaHHS K KauecTBaM MeHemkepa B Poccun
Ha CErOJHAIHUN JIeHb?

3. Moxer i oguH MEHeIXep COBMelaTh B ce0e Bce HEOOXOAMMBIE HA CErOAHSIIHUN
JIeHb Ka4eCTBa PYKOBOIUTEIS?

4. Kak BBl cuMTaeTre, XOPOUIUMHU PYKOBOJIUTEISIMU POXKIAOTCS WU CTAHOBATCA?
(MoXXHO 1M HAy4duTbCS OBITH PYKOBOJMTENIEM WM JJIsi 3TOTO HEOOXOIMMBI BPOXKIEHHBIC
KadecTBa?)

IIpakTuyeckoe 3ansaTue 3,4

Buja npakruyeckoro 3aHaTus: IHTepakTUBHBIN OIIPOC, BBICTYIUIEHUE € ICCE U NOKIIAIaMU,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pELICHUE CUTYallMOHHBIX 3a/1a4

Tema 3ausiTusi: Cucrema ynpaBJieHUs: NPOLIECCHBIN, CACTEMHBIM U CUTYaIlIMOHHBIA MOAXOJ K
MEHEKMEHTY

CopaepxaHue 3aHATHS:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.

2. OCHOBHBIE ITPUHIUIIBI CUTYallHOHHOT'O ITOAXO0AA

3. Mogaenb opraHu3aluy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHsIs cpelia nIpeAnpusaTHs TYpUHILYCTPUU U €€ OCHOBHBIE JIEMEHTHI: 1ENIU, CTPYKTYpa,
3a/1a4d, TEXHOJIOTUH, JIFOIH.
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4. XapakTepUCTHKH BHEIIHEH Cpeapl MPEeNNpUATHS TypUHIycTpud. DakTopbl MPSMOTO U
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcoOeHHOCTH yIpaBiIeHMs B TYPUCTCKON U TOCTUHUYHOW MHAYCTPUU

Lesb 3aHATHA: 3aKPEUTH 3HAHHS O MPOLIECCHOM, CUCTEMHOM U CUTYaIlMOHHOM IOJIX0aX K
MEHE/KMEHTY TYPUCTCKUX TPEIIPUITHAN

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIJICHUs 3HAHMHA O MPOIECCHOM, CHUCTEMHOM M CHUTYAIlHOHHOM IOAXO0JaX K
MEHEDKMEHTY TYPHCTCKUX MPEIIPUSTHIA;

- HAaBBIKH 3aKpEIUICHUS 3HAHUN O CTPYKType OM3HEC-TIpOoIIecca TYPUCTCKUX MPEANPUITHIA;

- HaBBIKM 3aKPCIUICHHs 3HAHUH 00 0COOCHHOCTSX YNPAaBICHHS B TYPUCTCKOW M TOCTHHUYHOM
WHIYCTPUH;

[TponomkurenbHOCTh 3aHATHS — 4 Yaca (ouHas ¢opma), 1 yac (3aounas ¢opma), 2 yaca (OYHO-
3a04Has Gpopma).

KoHTpoJibHbIE BOIPOCHI:

1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYallHOHHOTO MIOJIX0/1a B MEHEI)KMEHTE?
2. Kakne ABa KJilacCa CUTYalMOHHBIX IICPEMCHHBIX BBIACIACT 3TOT HOI[XOI{?
3. Kak paccmaTtpuBaeTcsi opraHu3aiysi B CACTEMHOM I0JIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE POLIECCHBIHN 0AX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HeC-NPOLECcCY U MEPEUUCIUTE €ro COCTABISIOIINE.
6. Kak mocTpoeHo yrpaBieHue B OpraHu3alisax TypusMa (TypornepaTopsl U TypareHTcTBa)?
7. Uro mnpexacraBiser coOoil roctuHUuYHas uenb? B yeM ee mpeumymiecTBa Ui MaJbIxX
TOCTHHHUIL?
8. Onumure cyTh paHyali3uHTa U MIEPCTIEKTUBBI €r0 Pa3BUTHUS B OPTaHU-
3alUsAX MHAYCTpHUM Typu3ma B Poccun.

Pemenne cuTyanimoOHHbBIX 32124

[-xa Mepunga Cmut, Gonbias TOOUTENbHUIIA MyTEIIeCTBOBATh, PEIIWIN ToceTuTh Poccuto.
ITo npubsITHN B MOCKBY OCcTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB AOCTONMPUMEYATENBHOCTH U AKKIMMATHU3UPOBABIINCH, MPOJAOJDKUIIA MYTEIIECTBUE.
OmuuM W3 MYHKTOB HaszHaueHus Obul ropoa Couwu, Kyga OHA, MPUOBIB, BOCIOJIb30BaJIaCh
yciayramu rocTuHuLb «Paauccon cac JlazypHasi».

3amanue.

1.ITosicHuTe MOYEMy Ir—kKa BOCIOJIb30BaIaCh TOCTUHUIIAMHU MEXKIYHAPOAHOU TOCTUHUYHON 1enu
«P>muccon cac»?

2.YKaxuTe KaKOBbl OBUIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TOJB3Yy JJAHHOTO CpPEICTBA
pasmenieHus?

3.00bsICHUTE OCHOBHBIE TIPEUMYIIIECTBA U JBTOTHI, UCTIOJIb3YeMbIe B TOCTUHHUIAX, BXOMSAIIUX B
MEXKTYHApOAHYIO TOCTUHUYHYIO 1IEMb.

Ha 6a3y otnsixa «Jla3ypHslii 6eper» npubblia ceMeliHas napa o TypucTHueckoi myTteBke. C
coboii 3a00TInUBBIE X03s5ieBa B3N cobaky. Ha pykax y ee BnajaenblieB ObUIM BCE TOKYMEHTHI
(macmopT W BeTepHHAapHAas KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aj B TOCEJIEHUH, M ceMelHas mapa Oblla BBIHYXJEHa MOKHHYTH 0a3y
OT/bIXa.
3aganue
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l.TlosicHuTe NEeNCTBHS aAMUHUCTPATOPA B COOTBETCTBHUHU C €T0 TOJDKHOCTHBIMU MHCTPYKIMSMHU.
2.0xapakTepullyiTH CpeCTBa pa3MELIEHUs ¢ BO3MOKHBIM MTOCEJICHUEM T'OCTS C dKUBOTHBIM, I10
CIIEIYIOIINUM KJIACCU(PUKALIUAM:

- MECTO PACIIOJIOKECHUS

- YPOBEHb

- aCCOPTUMEHT

- CTOUMOCTb yCIIyT

- IICHOBAsI IIOJIMTUKA HA CPEACTBA PA3MELICHUS.

3.Cnenaiite aHanu3 kinaccu(UKaIMKM CPEICTB Pa3MEIICHUs M0 HAa3HAUEHUIO: KOJUIEKTUBHBIE U
VHIUBUIYAJIbHBIE CPEICTBA PA3MELICHUS.

Keiic SInonckas xkyxus B Poccuu

Hctopus komnanuu «Bacabu» Oepér cBoé Hawanmo B 2003 roxmy, korma B MockBe Ha
npocrnekre MenuKoB  OTKpBUICS MEpBBIH  SAMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HAIpPaBJIEHUEM JESITENbHOCTH KOMIIAHUM CTajO PA3BUTHE CETU PECTOPAHOB SIMOHCKOW KyXHHU
«Bacabu» u utanpsHckol KyxHH «Po3apuo». B HacTosiee BpeMs B COCTaB IpYIIbl KOMITAHUN
BXOJAT 3aBefieHus, pacrnosoxkeHHole B Cankr-IletepOypre, Mockse, Yepenosue, Ilckose,
Bemuxom Hosropone, Koctpome, ChIKTBIBKaApE.

B CrikreiBkape pecropan «BacaOu—Po3apuo» cranm 10Jib30BaThCs  OTPOMHOM
HOMYJISIPHOCTBIO Cpa3y MOCie OTKPBITUS B TOproBoM komiuiekce «Mrwonb». [loceTurenu oxoTHo
OpPraHU30BBIBAIM TaM KOPIOPATUBHBIE MpPa3fAHUKH, YCTPAWBAIM JHU POXKACHUS Ui JIeTei,
IIPOCTO MPOBOAMIIM BpeMs B Xopolield komnanuu. KadectBo Oit0]], cuctemMa CKMJIOK U OOHYCOB
npuBJeKana BCE€ 0oblle 1 0OoJbIle JIFOOUTENeH AMOHCKON U UTATbTHCKON KyXHH.

Hactynmun 2014 ron, KoTopeli MNpUHEC HEBUJAHHOE paHEE HaIpPsDKEHHE B
MEXYHApOAHbIX OTHOIIEHUsX Poccun co MHorumu crpaHamu. CaHKIMM, TNpeInpUHSATHIC
243ananoM, BBIHYIWIA POCCHIICKOE PYKOBOJICTBO IpPHUHATH OTBeTHble Mephl. Hama crpana
[OLIA 110 MYTH NMPOTEKIUOHW3MA OTEUECTBEHHOM KOHOMMKHM — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, Ho kommaHusi «BacaOuw» HEOXMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBIMKoOB pbiObl M3 Hopserun. [lo cyTu, pecTopaHbl JMIIWINCH OCHOBHOTO CHIPbS IS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. CTano HEBO3MOXHO IPHUTOTOBUTH IO
TPaJMLIHOHHOMY PpELENTy KJIAaCCUYECKHE CYIIH, CaMbleé MPOCTBIE POJUIBI «CSKE-Maku», U, K
BEJIMKOMY COKaJIEHHUIO IMOCETUTeNel, — Jo0uMble BceMU pOJuIbl «punaaensus». Ha numax
3aBCEr/IaTaeB pecTopaHa MOSIBIISIIOCh BRIPAXKEHHE Pa30vyapoBaHus, KOraa O(UIIMaHThl cooOuanu
UM O HEBO3MOXXHOCTH NPUTOTOBUTH MX JoOuMble Oirona. Hekoropele paxe BcTaBald u
YXOJUJIH, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYToE.

Cutyanust Oblla KpUTHYECKOH. JIMPEKTOp CHIKTBIBKAPCKOro (uianana CpovyHO Jali
yKa3aHWe ToBapaM HAaWTH XOTh KaKyl-HUOYIb 3aMeHy Jococto. OJHOBpPEMEHHO OH MPOBEN
Oeceny ¢ 3aMecTHTENEM MO CHAOXKEHHMIO M TOT OOeIlajg aKTUBU3UPOBATh PabOTy MO MOUCKY
apyroro mocrtasmiuka. [loBapa MOCTOMHO chpaBWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. KoneuHo, «punanenbpuio» MOBTOPUTH HE YAAJIOCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJLIBI, OTJIMYANOIIHECS OT «puaaaenabPuu» TOIHKO 00EPTKONH — Msico Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTaio MO3MIIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu 3Tom
Msico Kpaba ObUIO IOpOXKe JI0COCs, HO IIeHa Ha POJUIbI He Oblj1a MOJHATA. DTO MO3BOJIUIIO €CIIH HE
CIACTU CUTYaIUIO, TO XOTS Obl BpDEMEHHO «CTJIAJUTH)» MPOo0sieMy. 3aMECTUTENb IO CHA0KEHUIO
CBIKThIBKapckoro ¢unuana «Bacabu» mpoBEn orpomMHyr paboTy MO TOHWCKaM, OTOOpy U
[IEPErOBOpPaM C BO3MOXKHBIMU IIOCTABIIUKAMHU.

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

B urtore emy ocraBasioch BIOpAaTh MEXY 1aJIbHEBOCTOYHBIM PHIOHBIM MpE- MPUSTUEM U
HEOKUJAHHO TOCTYNUBIIUM InpepioxkeHrueM u3 Ywumau. [locoBeToBaBUIMCH € AMPEKTOPOM,
cHabOKeHel| OCTaHOBHJI CBOM BHIOOP Ha YMIJIMICKOM JIOCOCE — MPU COMOCTAaBUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBIIE JAJIbHEBOCTOYHOIO. Yepe3 Tpu HEAEIH NOcCie MPEeKpallieHus
MOCTaBOK JIococs, B pecTopane «Bacabu—Po3apno» HakoHel| CHOBA MOSBUIUCH JTIOOUMBIE BCEMU
poiutel «bunanenbhus». Bckope TOCTOSIHHBIE MOCETUTEIN BEPHYIHUCh, U OOBEMBI MPOIAK
BBIIIIJIM HA MIPEKHUN YPOBEHb.

Bonpocs! 1J1s1 padoThl ¢ Kelicom

1. 3MeHeHus B Makpo- WM B MUKPOCpPE/IE CTaJld TeHEepaTopoM podiieM KOMIaHUH?

2. OOBsicHUTE MEXaHU3M BO3JICHCTBUS MAKpOCPEAbl HAa MPEANPUITHE OMOCPEIOBAHHO
yepe3 MUKpPOCpeay B JaHHOW CUTYaIUH.

3. Kakue gaxTopsl MUKpOCpEbl OKa3aIiCh BOBJICUYEHBI B IaHHYIO CUTYaI[HIO?

4. JlaiiTe OlICHKY NEHCTBUSAM PYKOBOJICTBA KOMIaHUH. [IpaBUIbHO 11 OHO MOCTYMHIIO?

5. Kak BBI 1ymaere, moueMy pyKOBOJCTBO HE MOBBICUJIO LIEHY HA POJUIbI- 3AMEHUTEINH,
HECMOTpS Ha TO, YTO MO ce0eCTOMMOCTH OHM ObLTH A0poxke? BepHoe mu 310 pemienue?

6. Kak BBl nymaere, JOCTUT JIM CBOEH I€JIM 3alpeT Ha BBO3 HOPBEKCKOIO JIOCOCS, KaK

3JIEMEHT MOJUTUKU MPOTEKIIMOHU3MA POCCUMCKON SKOHOMUKH?

TeMbl 10KJI210B (3CCe) 10 TeMe
[ToaroroBrTe 3cce Ha TeMy «CpaBHUTENIbHBIN aHATU3 MIKOJ yrpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJI U TIPOBEAUTE CPABHUTEIbHBIN aHAIH3.

Pa3nea 2. [Iponecc n pyHKnmMu ynpap/ieHus HA NPeANPHATUHAX PAa3JIHYHOHN cdepbl
AeATe1bHOCTH

IIpakTuyeckoe 3ansaTue 5,6

Buja npakTuuyeckoro 3aHaTus: IHTEpakTUBHBIN OITPOC, BEICTYIUIEHHUE € ACCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIENYIOLIEN TUCKYCCUEN

PosnieBas urpa

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

CopaeprxaHue 3aHSATHS:

. YrpaBiieHUe KaKk COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKLIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPAaBIE€HUN OpPTaHU3alUEH.

. CtpaTernueckoe njaaHUpOBAHUE.

. CyIIHOCTh ¥ IPHUHIUIBI TEKYIIETO MIJIAHUPOBAHUS.

. Opranuzanus Kak GyHKIHS yIIpaBIeHUS.

. [loHATHE KOHTPOJIS B yIPaBICHYECKOM NESATEIBHOCTH.

. JaiiTe onpeneneHue npoueccy yrnpapieHUs.

. KakoBa cBs13b miporiecca yrpaBieHus U ero pyHKIui?

. Kakue ¢pynkuum ynpapieHus OCYIIECTBISIOT NPSMYIO, a KAKUE — OOPaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aUMOCBSI3b 3a]1a4 YIpaBJIeHUs, QYHKIHMHI U pe3yabTaTOB UX EHCTBUSA?
11. Ilepeuncnure u OXapakTepuU3yWTe BHIBl YIPABICHYECKHX pabOT Al TYpPUCTCKUX
OpraHu3aIuu.

12. [l yero opraHu3aiyy Typu3Ma Hy>KHa TpPaMOTHO c(popMyTupOBaHHAs MUCCHs?

13. Moxer 1M MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA €IUHOIUYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 000CHY#iTE, TOYeMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeeieHue mejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPAMHU.

O 00 1N DN K~ W~
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15. Yto noHumaeTcs noji KOHUENIMen npeanpusitusa? YeMm KOHLIENIUs OTINYAETCs OT MUCCUU U
1esei opraHu3anumn?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHMSA, NpEAbABISEMble K HPPEKTHBHON peann3zauuu (GyHKIUU
KOHTPOJISL.

18. Omnummre anroputM BO3MOXKHBIX JICMCTBUH IO OLIEHKE OTKIOHEHHH (PaKTUIeCKux
PE3yJbTAaTOB JIEATEIBHOCTH OPraHU3alliy OT 3aIlJIaHUPOBAHHBIX.

19. YUto Takoe «KOHTPOJIUHI»? UeM OH OTJINYaeTCs OT OOBIYHON CUCTEMBI KOHTPOJIA?

20. Kakue BO3MOXKHBIE JEHUCTBUS [0 OTHOIICHHWIO K TMEPCOHATY MOXKET MpearnpHHITh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE AHKETHPOBAHMS TYPHUCTOB: a) B cCiydae
HEYJIOBOJLCTBUS U 0) B cllydae OXBajbl?

Heanb 3aHATHSA: 3aKPENUTh 3HAHUS O QYHKUIMSIX YIIPaBICHUS B TYPUCTCKUX NPEAIPUATUAX
IIpakTH4YecKkue HABBIKHU:

- HaBBIKU 3aKpEIUICHHUS 3HaHUI 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIUJICHHsI 3HAHHUM O B3aHMOCBSI3H OOIIUX U CHEIHATBHBIX (DYHKIUN YIPaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HaHUM O CYIIHOCTM M POJU IJJAHUPOBAaHUS B YIPABICHUU
OpraHu3aluei;

- HaBBIKU 3aKpeIUJICHHsI 3HAHWI O MPUHIUIAX TUIAHUPOBAHUS U BUJAX TJIAHOB;

- HaBBIKU 3aKPEIUJIEHUs] 3HAHUM O CTpAaTErnyecKoM IJIaHUPOBAHUMY;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O TeKYIIeM IIAaHUPOBAaHUU;

HaBBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;
[IponomxurensHOCT 3aHATHS — 4 yaca (ouHas ¢opma), 1 yac (3aounas ¢popma), 4 yaca (0UHO-
3a04Has popma).

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (QYHKIINN?
2. IlpuBeaure knaccupuKanuo oOmmx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrielUalIbHbIe (QYHKIIUU YIIPaBICHU?
4. KakoBa B3auMOCBSI3b O0IIIUX U CHEIHAIbHBIX (QYHKIUI?
5. KakoBa CyIHOCTb U poJIb IIJIaHUPOBAHUS B YIIPABJICHUN OpraHU3auei?
6. OxapakTepu3yiTe OCHOBHbIE TPUHIUIBI IUIAHUPOBAHMUSL. [Ipowmroctpupyiite ux
IIpUMEpPaMH.
7. Kakue Bunasl mranos BaMm u3BectHnl? B yeM 3akitrouaercss X B3aUMOCBSI3E?
8. UTo moHMMaeTcs Mol CTPaTErHueCKUM IIAaHUPOBAaHUEM?
9. OxapakTepu3ylTe aIrOPUTM MPOBEACHUS aHAJIN3a BHEITHEN CPEbl OpraHU3alllH.
10. Yro mpencrapinsieT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 MJIaHUPOBAHUS?
11. KakoBBI CyIITHOCTh ¥ PUHLIMIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepusyiiTe OCHOBHBIE ATallbl TEKYIIETO IJIAHUPOBAHUS U DPEATHU3ALUI0 TEKYIIUX
IIJIaHOB.
13. Yto mpencraBnsieT COOOH OpraHM3allMOHHAS CTPYKTYpa M KakKOBBI MPHUHLUIBI €€
MIOCTpOEHNA?
14. [lepeuncnure OCOOCHHOCTH, TPEUMYIIECTBA W HEJOCTAaTKHM OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.
15. B 4yem npocnexuBaoTCsi COBPEMEHHBIE HAIIPaBJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJiieHus ?
16. Oxapakrepu3syiite BUAbI U QYHKIHUN YIPABICHUECKOTO KOHTPOJIS.
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17. Kakue Bam n3BeCTHBI CTaHAapThl KOHTPOJIS U TpeOOBAaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BIUSIONIIE Ha 3PHEKTUBHOCTH KOHTPOJISI.
19. OxapakrepuszyiTe aIMUHHUCTPATUBHbIC, SKOHOMUYECKHUE, COLMAIBHO-TICUXOJIOTUYECKUE
MeTo/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
Ilenpr0 TaHHOIO 3aHATUSA SBIIAECTCS MPOBEICHUE PA3INYUMi MEXAY KaJpOBOM M KOPIOPATUBHOU
CTpaTerued mo ynpaBieHUIO nepcoHaraoM. CTyAeHTBl JENATCS HAa TPYNIbl U 3HAKOMSTCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTrpaMmM CTpaTeruy. B KoHIlEe 3aHATUS Kaxjas
MO3ULIHS APTYMEHTHPYETCSI.

Keiic 1. IIpoumume xetic u gvloenume 6 Hem cmpame2uu KAOPOBOU CyxHcObL U KOPNOpamueHvle
cmpamezuu ynpasienus NepcoHaioM. 3anoiHume HUdMCenpugeoeHuvle madaiuybl. U CpagHume
NOTY4eHHble Pe3ylTbmambl.

I'octuanna «NNN» — ogHa u3 u3BeCcTHbIX B Mupe. HauaB ¢ co3maHus CEMEMHON TOCTUHUIIBI B
Hayaje MpOIUIOro BEKa OHa IMpeBpaTHIaCh B MHUPOBOro ruraHta. 'omoBoil oObeM mpojax
TOCTUHUYHBIX ycayr coctaBisier 14 muipa nosul. Ee ¢unmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBeK.

[Tpu dopmynupoBaHUN CTpaTeTMW HA NEPBbIM IJIaH BbLABUraeTcs JuBepcUdUKaiys OuzHeca.
KopriopaTuBHbIil OM3HEC OPUEHTHPOBAH Ha HECKOJBKO KITFOUEBBIX MAPAMETPOB: CO37aHNE HOBBIX
ycayr, OOMEH U nepefayy TEXHOJIOTMH BHYTPU MpPEIIpPUATHS, CaMOCTOSITEIbHOCTb
NOJIpa3/ielIcHuii B MHHOBALIMOHHOM JAESTEIbHOCTH M PACIIMPEHHUE MOJIHOMOYUN HOBAaTOPOB B
TBOpUYECKOM NoMcke. OpraHn3alnuoHHasi CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTMBU3HOHHOMY
npuHuuny. HenpepbIBHBIN MpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS IMPEAIoaraeT Cco3JaHue
HOBBIX OTJIEJICHHUH, OPHEHTUPOBAHHBIX Ha NMEPCIIEKTUBHBIEC YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uyenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTMHHIIBI MUMEIOT
BBICOKMI cTaTyc M 00JaJaloT IIHPOKUMH IIOJIHOMOYMSMHU TpU TNPUHATHM pEUIeHuH B
OTHOLIEHUH NEpCOHalla, a TaKXe MPH PEIIeHWU OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
6usneca. [Ipennpusitie BEpUT B HEOOXOIUMOCTh IMPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KE€HHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBUJAQA, IOOIIPEHNE WHULMATUBBI U PaCKpbITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH U1 pa3BUTUA U
BO3HArpaxjaeHus 1o Tpyay. PaboTHHUKY Ha3bIBalOTCS KIIFOUEBBIM aKTUBOM MPEATIPUSATHS.
XapakTepHasl 4epTa TOCTUHUYHOTO IIPENIPUATHS — TECHASI YBA3KAa HHHOBAIIMOHHBIX CTPATETUH U
MOJIMTUKM YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[iIs KOpHmopaTMBHOTO MeEHEIKMEHTa
LEHTpaIbHON TPOOIEMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM EATETLHOCTH MEPCOHANIA.
Pa3zpaboranel ocoOble MEpOINpPHUATHS MO MHOJJACPKKE MPOLECCOB MPOJABHKEHUS WHHOBAILIMMA,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boiplioe BHUMaHuE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO UM TBOPYECKOro TMOTEHIMalla COTPYIHUKOB,
(OpMHPOBAHUIO MPEINPUHUMATEIBCKON ATHKH, MOJIACPKAHUIO BBICOKOM OTBETCTBEHHOCTH 32
Ka4yecTBO pabOThI U CYAb0Y MPEIPHUITHS B LIETIOM.

B uentpe ynpapneHus yeloBeueCKUMH pecypcaMu — 3((HEeKTUBHBIA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Best cucrema cTUMynMpoBaHMsSI OPraHHW30BaHA IO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpamMM ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeIOBaTeNbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMMHHMCTPAaTUBHO-YIIPABICHUYECKUN ypoBEHb. OCTaIbHbIE HOCAT —CKBO3HON XapakTep.
ConumanbHble TpOrpaMMbl  HampaBi€Hbl Ha MOAJEPXKKY MPO(ecCHOHAIBHOIO  pOCTa,
OpraHu3allii0 JO0Cyra M YydacTHe B OOIIECTBEHHBIX JejlaX. B TOCTHHHIE CIIOXUICA
3¢ (QeKTUBHBI MEXaHW3M IIOJrOTOBKM M IOBBIINIEHUS KBaIM(UKaUM mepcoHana. Yepes
BHYTPU(PUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeNOBEK.
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[Ipouecc oOydeHUs mpeAcTaBiIseT COOOI MOCIENOBATENBHOCTh 3BEHBEB OOIICH IIETTOYKH:
—AaKKyMYJIMPOBAaHUE OMbITA — MOJJIEPKKA M BO3HATPAXKACHUE 3a YCIEXW — YCTAHOBIICHHE
o0paTHOH cBA3M — oOOecreueHHe BOBJICUCHHOCTH DPAOOTHUKOB — HHTETpaldsi UX YCHIHH.
HCHOJ’IBSyIOTC?I HC TOJIbBKO CBOM KaIpbl, AKTHBHO MNPUBJICKAIOTCA BHCIIHHUC KOHCYJIbTAHTHI,
W3BECTHBIC CIICHHUAIHCTHI, Mpodeccopa YHHBEPCUTETOB, MPUTTIAIIAIOTCS MEHEKEPHl JAPYTUX
KOMIIAaHUH, OPraHU3YIOTCS —KpYTJble CTOJBI U TUCKyccHH. PaOOTHHKaM TOCTUHUIIBI, KOTOPBIC
00ydJaroTcsi B KOJUIE/PKAaX M YHHMBEPCHUTETaX, IPU YCHEIIHOH clade HK3aMEHOB BO3MEIIACTCS
CTOMMOCTB O0Y4EHHUSI.

[lepBocTenieHHOE BHHMaHME YIENseTCs HaliMy HOBBIX paOOTHHKOB. Paborarh B TocTMHHIIE
IOPECTIKHO, M TO03TOMY CYIIECTBYET KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
HOJpa3feieHUs M W MCEHEDKepaMy BEAETCS LeJeHaNpaBieHHas paboTa MO  aJanTanuu
nepcoHaya B pupMme. Yike CI0KWINCH TPAJAUIINNA BKIIFOUYCHUS B )KU3Hb —KOPIIOPATHBHON CEMBH.
B rocrunune neiicTByeT IEHTp IO OICHKE KOMIIETCHIMH ¥ pa3BUTHIO Kapbepbl. [l
pacCInpCHUA BO3MOKHOCTEH HHIAWBUAYAJIBHOI'O pOCTAa BBCACHA CUCTEMA —I[BOfIHOfI JICCTHHUIIBI,
WIM —]BYX HalpaBlIeHU! B Kapbepe. B 3aBUCHMMOCTH OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH M
MpEeANOYTEeHUH pabOTHUKA, KapbepHOE MPOJBUKEHHE BO3MOXKHO JIMOO MO aIMHUHHUCTPATUBHOU
JIMHUH, TUOO0 M0 JTMHUM HAayYHO-UHKeHepHOo!. CrucTeMa OmIaThl U NOOILPEHUS TPpyAa IPUBsI3aHa
K OLICHKaM PEe3yJbTaTUBHOCTU COTPYIHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpOBOH M KOPIOPATUBHOW CTpPATErWu MO YHPABJICHUIO
IEPCOHAIOM

HapaMeprl crparerum IMoauTHKA YIpaBJICHUSA TNTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO6111e TPUHLIUIIBI

BpeMeHHON rOpU30HT

OOBEKTHI yIIpaBIEeHUS

[TnanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
uTaTra, Co3JJaHue pe3epBa

[Touck, HaeM ¥ YBOJIbHCHHE
nepcoHaa

A nanTanus nepcoHana

OO0yueHue u pa3BUTHE
nepcoHaia

[InanupoBaHue Kapbepsl U
IIPOJBMKEHHE NTEPCOHAIIA

OO0yu4eHue 1 pa3BUTHE
nepcoHaa

Hopmuposanue n
ONTUMU3ALMS TPYAA

MotuBanys 1 oriatra Tpyjaa

OrieHka nepcoHaia

ITonuTrka noompeHus

YnpasieHue TaJlaHTaMu

YnpasieHue 3HaHUSIMU U
MHHOBALWSIMU

© PI'YTHUC




®rs0yBno

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OP1AHVIH PIYTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTG Aucm 2uz 125
VYnpasnenue
W3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBINA aHATN3 KAAPOBOI U KOPIIOPATUBHOM CTPaTEeruu
TI0 3TaraM >KU3HEHHOTO IIMKJIa KOMITaHHH

[TapameTpsl KU3HEHHOTO IlosinTHKA ynipaBJieHUs] IEPCOHAJIOM

LUKJIa Kaaposas crparerus KopnopaTuBHasi crparerus

IIpeanpuHUMAaTENBCKUI YTal

JluHamMu4HBI poct

Pacuser

3penocThb

Crarmanus

Pectpykrypuszanus

CaustHus u IIOTJIOIICHU A

JIukBumanusa

Tabmuua 3. BaeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATarlaM
JKU3HEHHOT'0 IMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHue 1 BHEIIHUE PUCKH PEaIU3allui CTPATErHH
JKU3HEHHOTO IMKJIa

Kanposast ctparerus KopropaTuBHas cTpaTerus

Bremnune BryTpennue Bremnune BuyTtpennue

[IpennpruHuMaTenbCKUn
ATar

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnustaus u
HOTJIOIIEHMS

JInkBuanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
muKia?
2. B xaknx ClIydasx B 3aBUCHMOCTH OT KM3HCHHOI'O IHKJIAa U MOTCHUOHWAJIBHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasX 3aKpbITas KaJpoBas MOJIUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUJIb PYKOBOJCTBA OKa)KeTCs Haumbosee
IIPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Hpe):[noxq/ne BAapHWaHThI CHUKCHHUA CTPATCTUYCCKUX PHUCKOB B YIIPABJIICHUHU IIEPCOHATIOM.
5. Ha kakoM »3Tame J>KM3HEHHOTO IMKJIA TOCTUHHUIBI HEOOXOJUMO AaKTHUBHO NpUBJIEKATbh
TaJaHThI?

Keiic 2. Omumdka B IJIAaHUPOBAHUHU

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

Omnpra IleTpoBHa pemuia co3aaTth CBOM Ou3Hec. Y Heé ObliIa 1elb U MeuTa, K KOTOPOM OHa
naBHO crpemuiack. OHa BBICHWIIA, YTO OKOJIO OJHOTO M3 YYEOHBIX KOJUIEIKEH COBEPIIECHHO
OTCYTCTBYIOT Kakue-Inbo kade wiu crojioBble. B3sB kpenut B OaHKe, OHa pelinia OTKPBITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJAIEKY OT KOJUIe- JIXKa, TaK Kak ObUia yBepeHa, 4To JeNI0 MONAET
xopomo. Tak u cmyuyunocs. [lonrona 3akycounast Onbru IleTpoBHBI MOIB30BAIACH OIPOMHBIM
cunpocomM, M y He€¢ Bcerga Obutm kimeHThl. Ho 3atem Ombra IlerpoBHa, Kak yMHBIN
peIpUHUMATENb, TOHSIIA, YTO OM3HEC HY)KHO pacliuparh. Hayate oHa permia ¢ U3MEHEHUS
MEHIO, Iepe]l HEeH CTajl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IIOJHOLIEHHbIE OO0€nbl,
croumocTbio oT 300 pyOsed, uiau GupMEHHBIE 3aKYCKH CTOMMOCTBIO He Oonee S50 pyoueir. OHa
MOHMMAJIa, YTO HYKHO PACHIMPATHCS, M IMOCKOJBKY Y BCEX XOPOIIUX 3aKyCOYHBIX YK€ OBLIH
MOJIHOIIEHHBIE 00€/Ibl, OHA M pelllnjia BKJIIOUYUTh, UMEHHO ux. Toraa Omnbra IletpoBHa n3menuna
MEHIO 1 Opocuiia Bce cBoOOAHBIE (PHAHCOBBIE CpeACTBA HA HOBBIE 00enbl. Ho crmycTst Mecsiiy ona
MOHSIIIA, YTO JIeNIa 3aKyCOYHON 3aMETHO YXYALIWINCH, TOKYMAaTele CTano Maio ¥ MPOAYKTHI JIs
00eoB ObICTpo mopTwiMCch W Tpomananu. Emé uvepe3 aBa mecsma Onbra IlerpoBHa Oblia
BBIHYJ/ICHA 3aKPbITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1151 padoTsl ¢ Kelicom

1. Kak BbI onienuBaete noaxo i Onbru [leTpoBHBI K IpeIBApUTEIILHOMY U3YYEHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpusitust Onbru [letpoBHbI?

3. CooTBETCTBOBANIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3alUK?

4. Kakolii pakTop BHEIIHEH cpeapl I10X0 npoaHatuupoBaia Omnbra [TetpoBHa?

5. Kak Ob1 BbI IocoBeTOBasH jeiictBoBath Oubre [lerposre? [Touemy?

POJIEBAS UT'PA
Aymutopus pa3z0OuBaeTcss Ha IIECTh IPYIN, MO JBE IPYIIbl Ha OAHY poib. Kaxnas rpymma
M3yYaeT Kehc (CM. HUXKe IIeCTh KeWCOB) U MIpeiaracT CBOE pelieHne MpoOaeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoJenupys Oyaymyro cutyanuu. [locne storo
rpynnbl OObEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEX1y cOo00M pe3ynbrataMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHHUIO MEPCOHAJIOM, 3arOJIHsAsA
Tabuuny 4. ITo okoHYaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B MTUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - S mpoxkuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIedaTieHusIMU. Sl yacTo ObiBato B Baimem npekpacHom ropojae,
HO Yy Bac, CKopee Bcero, Oonblie He mocemoch. M s xoTena Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoMm, oxujas B Kkade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHSJIA, YTO CEPBUC 3/1€Ch HHMKYyJa HE ToAuTcs. bpoHupys HoMep, s
rajana, 4To MeHs xJeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BalleM oTreje. JTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M TrOBOpHUTH, MEpBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PANCKUN YroJjOK, MPaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTnO10b MaeHbKUNA, HO AJIETaHTHBIA U 00CTaBJIEH CO BKycOM. B Takux
OTENSAX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMHU M TPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHUK, YTOOBI O00ecTednTh KOH(PHIECHIMAIBHOCTh, U B TO )K€ BpPEMs YIOTEH, UTO
IpHUIaeT JEJIOBbIM BCTpeuyaM oco0yio atMocdepy ApyKkecTBEeHHOCTH. (COOTBETCTBEHHO S
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBINH BKyc. Hu ofHON HemponymMaHHOMN AeTaiu, He3aBepIleHHOW ujeu!
K MoeMy HCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locie quurensHoOro u
YTOMHTEIBHOIO IYyTEIIECTBUS MPOCTO MEYTaellb O ropsyeM Oylle M YIOTHOM moctenu. 51
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBeiinap mo0e3HO TPUBETCTBOBAT MEH S
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U B3su1 MOH Oarax. SI mojHsuiack Ha nau@Te B BeCTHOIOIb M IOJOLUIA K PErUCTPAllMOHHOMN
CTOWKE, TJe NpOCTOosANa, KaKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [OKA HAa MEHS 00paTsaT
BHUMaHMe. HakoHer| onHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMmar,
COM3BOJINJIA 3aMETUTh MEHS M CIpoCuia, YeM OHA MOXET MHE IOMO4Yb. Y MEHSI BO3HUKIIO
OLYLIEHHWEe, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jel. S Ha3Baja CBOIO (aMWIUIO U
00BsICHUTIA, YTO 3ape3epBuUpoBasia HOMep. JleBylika cooOuiuia HOMep MOei KOMHAThl M Jaia
MHe KoY. Sl mocrnemnmia HaBepx, BasICh ¢ HOT OT YCTaJloCTU. B oCHOBaTelbHO MPOKYPEHHOM
HOMeEpe OOHAPYKUJIOCh JIBE KPOBATH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSIILUX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIyCTUTBCS BHU3, IIOKAa OHA MOINPOOYyeT YTO-HUOYAb AJisi MeHs cienath. [Ipunuiocs npoaenars
oOpaTHbpI MyTh — a0 JudTa, JecATh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHON CTOMKe.
[IponienuB M3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jajia MHE JPYro KI04Y, s BO
BTOpOH pa3 oTmpaBuiack B cBoi Homep. [louTn momiuaca s »pana, Moka AOCTaBIT MO Oarax.
Hakonen nosiBuincst kopunopssiii. OJJHYy U3 MOUX CYMOK — Camylo JOPOTYy0, — OH NPUCIOHUI K
JIBepH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTENIe YCIyrax (CTaHIapTHBIA HaOOp: MHHH-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJ U Mp.), YIBIOHYICS U MOXKENal
HOPUATHOTO OT/AbIXa. PacmakoBaB Oaraxk M yCTPOMBIINCH, s B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pellnia 3aKka3aTh Y>KUH B HOMep. [leByIika Ha IpyroM KOHLE
npoBoJa yke 3Hajma Mow (amwmiunio: "JloOpelii Beuep, Bac MPUBETCTBYET Cily)k0a IOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. Yem s Mory mnomousr Bam?" DTO HECKOJIBKO
npuobonpuiio MeHs. Ena MHe ToXe MoHpaBuiack, HECMOTPS Ha TO, YTO MPUOBLIA JHUILIL Yepe3
yac, XoTd Jao0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyT. [loyxkuHas, s
MIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTaBIIIO MOJHOC 3a JBepblo. UyTh Temas BoJa B
Iyle TOJNBKO yCHJIMiIa Mou HeratuBHble sMoumu. Korma s, HakoHel, jerja cnarb, ObUIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIA Ha TOT CaMblii IIOJHOC — OH JIEKajJ Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHsi BeuepoM, KOrja s BbIIUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopusia co MHOM 0 OyAyIIMX BU3UTAX, MPEATIOKHUB IIOMOLIb B Pe3€pPBUPOBAHUN
HOMepa. Sl BEXKIIMBO OTKa3alach M CKazaia, YTo Moe TpebdniBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazymMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOLIAINCE; BBIXOAS U3 IBEpEM
OTeJIs, S MbITajJach CGOPMYIUPOBAThH BIIEUATIIEHUSI OT CBOETO NMPeObIBaHUs, HO TOYHO 3HAJIa, 4TO
Oonblie croAa He BepHycb. MHe moHpaBuWics Baml oTtens B 1enoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEW, I/leé MHE J0BEJIOCh MOObIBaTh, M 1I€HBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oompmie He coOupatoch. OOcTyKMBaHWE HE OMpaBaalo Moux oxumanuid. [lepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM U BHUMAaTeJIbHEE OTHOCHUTHCS K
JneTansaM. Majo KTO U3 CIIy)KallldX IMPOSIBIISI 3JE€MEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
3a00TWiICA O TOM, 4TOOBI MHE ObLIO ynoOHO. S Hanerch, 4TO MOJNOXKEHUE OyAeT MCHPaBICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTEpsI KaK MUHUMYM OJHOTrO KiMeHTa. MIckpeHHe Bamia
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIUUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubil qupekrop orens 37-netHuii CaBBa KuppSHOB mpHriacui Ha COBEIIAHHME IO
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HaudalbHMKA IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHnIo nepcoraioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — tupekTop 1o CHa0KEeHUIO MPOJAOBOILCTBHEM U
HayaJIbHUK HWH)KEHEPHOro OTJejla — MPOBOAWIM 3aHATUA IO TEXHUKE O€30MacHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemyiokKuB TON-MEHEIKMEHTY
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03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIEHHUIO, C M3JOKEHHOU B
IIUCbME CHUTYyallMeil IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce INOCTOsubLbI orens. Korna
cobpaBmuecs npountanu xkano0y XKanuwl [Ipockypunoit, CaBBa nepemien k cytd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUxX »xajgo0 Oousbine He ObLI0? Kak IOBBICUTH KayeCTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIEB,
YUUTBIBasl MPEJCTOSALIEE IIOBBIIIEHUE 1I€H, Ha KOTOPO€ NPUJETCS IOWTH BBHJY HAIIETO
(buHaHCOBOIO MOJIOKEHUS. BrIcka3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIIM MIPEAIOKEHUs !
UTo MOXET IpenIoXKuTh Hall JupekTop no MapketuHry?" Hemnmm CrpyraueBa orseruina: "
CUMTal0, YTO M3-3a MOBBIIICHUS LEH Mbl MOXEM JHIIUTHCS CBOUX IMOCTOSHHBIX KJIMEHTOB,
[03TOMY CJEeAyeT MoJAyMaTh O NMPUBJIEYEHUH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJAHBIMU [JHSIMHU — IIOJIOBUHA HOMEPOB MycTyeT. MoxkeT ObITh, cieayeT pa3paboraTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPEcCOBaTh TYPUCTOB, MpHe3karomux B CaHKT-
[TetepOypr Ha BhIXOmHBIE? CleayeT ydecTh emle BOT UTO: CPeAd HAllUX KIMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOKEM DPa3MECTHTh OaHHEpPHI C PEKJIaMOl Ha calTax MacCaKUPCKUX aBUAKOMIIAHUM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TypHCTBI, WHTEPECYIOIIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTbh MH(POPMALHUIO O HALIEM
orene. Sl HaBena CIpaBKH; IO MOUM MOJCYETaM, peKjamMa Ha CaiTax, CBS3aHHBIX C TYpU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B MecsAl. ClOBO B35l PYKOBOAMUTEIb OTHAENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemnu, HO ceroHs
Hallla 3ajjaya — He IPUBJIEKATh HOBBIX, a yAEp:KaTb UMEIOLIUXCS KIMEHTOB. /laHHBIE OIPOCOB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEe YUCIIO Kano0, KOTOPbIE S TOXKe
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XkaroT OT Hac
HE/IOBOJIBHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S1 yOexeH, 4To HaMm Hajao
pa3paboTaTh CTPATErHiO MOBBIMIEHUS NpodecCHOHaIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
N3 HeoduumanpHbeIx Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAI0, YTO OHU C TPYJAOM IMOHHMMAIOT
JOJKHOCTHBIE MHCTPYKIMU U HE 3HAIOT, KaK UM pearupoBaTh Ha >kajio0bl KiaueHToB. llo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COrIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 nmosul. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHe3ly HE IOTOB, a CIIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBelieHHs, O€XHUT Ha MOUCKU
HayalbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A 3TOT HayalbHUK, B CBOI O4Yepellb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs HUJET, U KJIHEHT emie Oouiblie
pasapakaerca. I cuMTar, YTO MBI JIOJDKHBI MO3BOJMTH CIYXKAIlUM YJIQXHUBaTh IMOAO0OHbIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B auckyccuio BKIIIOYMIACh HAYaJbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuyeckd 3TO BO3MOXKHO, HO Kak KOHTPOJHPOBATH
BO3HUKAIOIIME TPH ATOM JOIMOJHUTEIbHBIE pacxoabl? becriatHoe yrouieHune W BO3MEIIEHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT pOCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO He
no3BosigeT. KpoMe Toro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJeNa, a 3TO TOKE JIOTOJIHUTENbHBIE PAacXO/bl U, B KOHEUHOM HUTOI€, CHWXEHHE MPUOBLINY.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, emie HIKOJILHUKOM,
noapabarbiBast BO BpeMsi IEPECTPOHKU B 3aKYCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJI OH MojApabaThiBal MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKUX
Kypoptax. [lonyuuB crenenn OakanaBpa, CaBBa Tpu roga orpabortan B pecropaHe. OmHako
TOCTUHUYHBIA OW3HEC HpaBWiCS eMy Oouibllle, ¥ OH PEUIMI MOJIyYUTh CTENeHb Marucrpa
TOCTUHUYHOTO MeEHekMeHTa. CBoell mepBoouepenHo lenbto CaBBa CUMTAl IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMIEHUS KadecTBa OOCTYKMUBAHUS U YBETUUYCHHS KIIMEHTCKON Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JIOJTHE TOJBI 3apaboTai 0ojblle, 4eM
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notpatwi. B kxonme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH IHUPEKTOpa IO CHAOXKCHHIO
IpoJoBOJIbCTBMEM Muxanna PemieroBa — BBITYCKHUKA IPECTMKHOIO MUTEPCKOrO KOJUIEIKA,
CIABAIIETOCS CBOCW KYJIMHAPHOW NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOQEeCCHOHAINUZM
Muxania OMOTJIM BIOXHYTh HOBYIO KH3Hb B pecTopaHHbI OuzHec «CubapuTay: yxke uepes
roJl €ro MpeBOCXOJIHble O0AaHKEThl M OTIMYHOE MEHIO MPUBEIU K POCTY IMPOJaX B pecTopaHe
orenst Ha 22%. CpenHerosoBoi TeMIl IpUpocTa Okojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHEJAa IO YOPABICHHUI IEPCOHAIOM, MPHUIIET Ha 3Ty
JOJDKHOCTB TIOJITOAA Haszal, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeled Ha
Hombae. Ilerp nepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoit ¢ CeBepHoro KaBka3za, korma
YyeueHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
MPEIIECTBeHHUK Ha MOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (PUHAHCHPOBaHUE O0TOOpa U
MOJIFOTOBKU [IEPCOHAIIA, YTO, B LI€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie xaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTenbHBIE JIByXHEIENIbHBIE KYpCHI
NOJrOTOBKM; 3aTEM A3Ta IpPaKTHKa Oblja 3aMEHEHa Ha CHUCTEMYy HACTaBHMYECTBA Ha pabodyem
MecTe. 3a MOCIeAHHe TPU IoJja MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapuray nepenin
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HHUKTO HE MPHILET — OTEJIb YKOHOMMUII CPEJCTBA.
Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «CubGaput» MOYTH TMONTOpa roja
Hazan. Panbiie oHa paborana MEHEIKEPOM CpPEIHEro 3BE€Ha B KPYIMHOW KOMIAHUU OBITOBOTO
00CITy’)KMBaHUSI, TJIe XOPOIIIO U3y4YHia CIEH(PHUKY JETOBBIX MOE30K. XapaKTepu3ys CHUTYalHIo,
B KOTOpPOW OKaszajici OTeb, OHAa 3aMeTWia: «YUYUThIBAas, YTO HAIIM MOCTOSHHBIC KIHEHTHI
COTPOTHBIISIOTCS TOBBIIICHUIO IIEH, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CITYKMBAHUIO U TOMYISAPHOCTU OpeHIay.

Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTHK ¢ 405 HOMepamH C MOJTHOMAcCIITaOHBIM HaOOpOM
ycinyr. HaxoguTcst oH B LIEHTpe ropoja, cpelud O(HUCOB, PECTOpPaHOB, 0apoB, MarasuHOB U
MonHbIX OyTukoB. K ycmyram mocetuteneit «Cubaputay pectopan ¢ BUIoM Ha HeBy, BUHHBII
norpedoK, KOKTEIb-0ap U KpyrioCyToOYHasl JOCTaBKa €1l B HoMepa. BecTuO1omns HeOOIbIIoN 1
VIOTHBIA, OY€Hb HpPaBHUTCA OM3HECMEHaM, MOTOMY YTO OOJagaeT MPHUSATHOW, pacroararoiien
atMocepoii. B uncne npyrux yciyr — ynctka oOyBH, kode B HoMep, OYJWIBHUK O TenedoHy,
pa3BiieueHus JJIs BCEX TOCTeH, cayHa, Maccaxk. OJTHAKO C TOUKHU 3PEHUs MPOBEACHUS KPYIMHBIX
Ou3Hec- MepornpusaTuid orenb «CubapuT» yCTymaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IoMIab KoH(pepeHIl-3aia cocTaBiseT Bcero okoio 185 kB. M. HoMepa npoctopHbie U ynoOHbIE,
pUCTIOCOOJIEHBI A1l pabOTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOAKIIIOUEHUS
Kk Internet u monp3oBanust Wi-Fi. 3aTo B HOMepe MO KENaHUIO MOCTOSJbIIA OTEIh MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-me» W BXOAWSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hawane 1993 roma ero BBIKYNWJIO POCCHICKO-aBCTPUHCKOIO MPEANPUSTHS
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIME 150 MiH. moyut. PekoHCTpyKIUS NBYX
3/IaHU{ TPOJIOIIKAIOCH YEThIpe ToJla, U 3aBepUINIach 00ObEIUHEHHEM B €IUHBIA TOCTUHUYHBIN
KoMIuIekc. MoaHbIN AekopaTop u3 @paHuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJIEPH
JUTSL BECTUOIONS, pecTopaHa W HOMepoB. Ha CMeHy NpeXHUM alsirnoBaThiM U MaCCHBHBIM
YKpaIIeHUsIM TIPUIIIENT U3bICKAaHHBIM JIEKOp, CTaTyH, OCBEIICHUE M MPUBE3CHHBIC M3-3a TPAHHUIIBI
Me0Oenb, akBapuyMbl B DK30THYecKhe pacTeHus. OTenb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepeXoAusl OT OAHOr0 COOCTBEHHMKA K JIPYroMy, MOKa €ro
BIIAJIENIbIIEM HE CTajla OJHA €BpOINEIiCKas MHBECTULIMOHHAs kommnaHus. [Ipu 3TOM HbIHEUIHUE
BJIQJIETIbIl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyecKuil IamyiapM s
pacILIMpeHUs CBOEH eaTenbHOoCTH B Poccun.

Keiic 4. KonkypeHTbI
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I'octuanuneiit  Omsnec Cankr-IlerepOypra oTianyaeTcss KECTKOM KOHKypeHuuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPHUpYIOUIME Trpynmnbel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuMTaHHbIE HA NIMPOKHIM KOHTMHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpEeHI-3ajlaMi U Ipecc-
LEHTpaMH, I[IpeJUlararmlue KayeCTBEHHOE, HO CTaHJapTHOe oO0ciyxuBaHue. bnaronaps
yIQ4YHOMY pAaCIOJIO)KEHUI0 M CXOAHBIM II€HAM OHHU KOHTPOJHUPOBAIN 3HAYUTEIbHYIO YacTb
poiaka  (ITpuGantwmiickas, Canxt-IlerepOypr, MockBa, OkTs0pbckast). PacnonoxeHHbIH
Henoganeky oT «Cubapura» oTenb Sheraton OJHO BpeMsl paccMaTpUBAICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM MPEBPATUJICS B COIO3HUKA: KPYTJBIA TOMA, CTpaaas OoT M30bITKA
KJIMEHTOB, OH HaIPaBJIsUl OCTOSIbLEB B «CHOapuT».

Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
COBpEeMEHHas yJ00Has Mebenb, cpelicTBa MOAKIIoUeHH K Internet, rosiocoBas moura u opucHble
xomOaiinel Hewlett-Packard co crpyitHbIM mpuHTEpOM, (akc-ammnapaToM U KOMUPOBAIbHOM
MmammHOU. PykoBoacTBo Sheraton HamepeBasioch B Onwpkaiiiye 3 Mmecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKHU.

Bropyto rpynmmy coctaBuiIn OTEIH Kiacca JIFOKC, JOPOrHe U POCKOIIHbIE. SIpKuil mpeacTaBUTeNb
ATOM TPYIIIBI U IN1aBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Orens EBpona»
u «Kopuntus «HeBckuil mamac»», npeiararolide rocTsM HHAWBUAYaJIbHOE OOCITY)KHBaHUE
Oosee BBICOKOro KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIMKOJEMHOE 00OpylOBaHHUE IS
BaHHBIX KOMHAT, BKJIIOYasl JPKaKy3u, KOMHATHbIE TAllOYKH, KOP3UHBI ¢ (PPYKTaMH KPYIJIbIA roJl —
TPaJULIMOHHBII NepeyeHb yCIyr, Ha KOTOPbIe MOT' paCCUMTHIBATh JH000I nocrosuien.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocTo 3aMedarenpHBIM OTENb — JAy4iInid Bo BceM Mmupe! Ciykaliue yrajiblBarOT Ballld
JKEeJIaHus 70 TOTO, Kak Bbl MX BbIckaxere. Ilorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconan 3HaeT Bale UM elle 10 TOro, Kak Bbl MPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kmmenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET ce0sl Kak OTenb-OyTHK, Tyna
oOpaiarorcs Te, KTO HIIET CIOKOHHOro otabixa M Komdopra; 70% MOCTOSIIBLEB OTeNns —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHME JHU BbIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHM CE30HHBIMH K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJU 3pEIOro Bo3pacTa, 45-65 yeT, NpUBBIKIINE B KaKIbIN MTPUE3] OCTAaHABIMBATHCA B OJJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpell MOCTOSHHBIX KIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B mociaeiHH€e TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hennmu CrpyraueBa, IUpEKTOp MO MapKETHHTY, CTPEMACh YIYUIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMU, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIICHUSI KaueCTBAa 00CITY>KUBAHHSI BOTIPOCHUK
it knueHToB. [loutu 40% MoCTOSUTbLEB OTENs MPUXOAUIIOCHh HAa MPUEIPKUX U3-3a TPaHULIBL. Y
«Cubapuray ornnyHas pernyranus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIIsieT UMEHHO
3TOT phIHOK. ONpPOCHl KIMEHTOB 00 ypoBHE OOCIYXUBaHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» padboraeT okosio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKXKe H3-3a CJIOXKHOM CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
IpeJICTaBIsIeT cOO0M HEMPOCTYIO 3a7auy A pyKoBozcTBa otTens. Kpome Toro, oTens He BXOIUT
HU B OZHO M3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPBhIE 0XBaThIBAlOT 96% BCEro TOCTMHUYHOTO
cektopa Cankrt-IleTrepOypra. [ToaTomy cTtaBku u mpemuu B «CrubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texydectb kanpoB B «Cubapute» cocraniser okono 10%, XoTs cpeqHH MoKaszaTelb
JUIsL oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaIuX paboTaroT B OTEJIE €Ille C Hayajia MepecTpOrKy.
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HecmoTpss Ha OTHOCHTENBHO HH3KYH0 TEKy4eCThb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIIy)KaIlluX CBOEH paboToil HeBHICOK. [IpomM3BOJCTBEHHAsS MOpalb U KOPHOpATHUBHAS KyIbTypa
«CubapuTtay CHU3WIMCh H3-32 IIOCTOSTHHOM CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
HOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYCHb BBICOKAsA. 13 IIATH 4eIOBEK PyKOBOIALIETO COCTABA 3a MOCICIHHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAdaIbHUK IPOM3BOJCTBEHHOro otThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBamuaTtd mATH JE€T Ha3al OHA IPULUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHJAMPOBOYHBIX U Ha €€ IJla3aX OHO IPeoOpa3swyioch B CETOAHSIIHUN oTenb «CudapuT,
pecriektabenbHbIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajla MEHEIKepoM HomepoB. Korma e msaTh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Becbh nmpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciaykO0y mpueMa U pa3MeIleHUsi rOCTew,
CJIy’KOy IMTaHUS ¥ HAIIUTKOB U CIYK0y KOHChEprKel M0 00CTyKUBAaHUIO HOMEPHOT o (OH/A.
Maprapura yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJIaKHUBaHUEM OECKOHEUHBIX MpoOJeM CBOEro OoJbIIOro M OecrnoKOWHOro
XO03s5iCTBa M y4yacTByeT B pa3pelleHMH KOH(MIMKTOB. YacTo OHa IOBTOPSET CBOMM
NOJYMHEHHBIM: «Buenau Obl Bbl 7TO MECTO JJO PEKOHCTPYKIHH ... MeOesb BeTXas1, 000py10BaHUE
ycrapeBuiee. Celuac COBCEM ApPYroe €0, Hall OTeIb — IPOCTO IMpeNecTb. Mbl JNOIKHBI UM
TOPIUTHCA! »

Keiic 5. «®@®uHaHCBI NOIOT POMAHCHI»
[Tpu BBICOKOM ypOBHE 3acCeisieMOCTH HOMEPOB M MPOIBETAHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITBHIBAET MOCTOSHHBIE TpyAHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJlH0 HeC YOBITKM MOYTH B 12 MIIH. 0JUI., KOTOpbIE JIUIIb HEAABHO YAAJIOCh CBECTH K 1
MIIH. noi1. Brepselie otens nomyumst npu6siis B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTeJIsl PelIMIIO B TE€UYEHHE CIEAYIOUIUMX JBYX JIET MOBBICUTH CTOMMOCThH MpokuBaHus Ha 30%.
IIpy OTHOCHTENBHO HM3KOM CTOMMOCTH NPOXHMBAHMS OTENIb HE JOCTHral 3allyIaHUPOBAaHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HIDKE,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUJIH IIeHbl HemoMepHO BeicOkuMU — 205-305
J0JU1. 6€30 BCSAKUX CKUAOK. Takue IeHbl Ha3HAYaJIMCh HA BBIXOJHBIE, KOI/Ia PE3KO MOBBIIIAJICS
CIpPOC Ha FOCTUHHYHBIE HOMepa). OCOOEHHO HEIOBOJIBbHBI OBIIM TYpPHCTBI, KOTOpHIE 3a TaKue
JEHbI'M PACCUUTHIBAIM MOIYYUTh WHAMBHUAYAJIbHOE OOCIYKHMBAHHE IO BBICIIEMY KJAccy U
ocoboe BHMMaHHUE MepcoHana K CBOMM HyxJaM. [lo cpaBHEHHIO ¢ OTpacieBbIMH CTaHAApTaMU
(1aHHBIE O KOTOPBIX IMyOJUKOBAIMCHh KOHCAJITHHTOBBIMH KOMITAHUSIMH) BajioBas MPHObLIb
«Cubaputay (10 BeIYeTa (PMKCUPOBAHHBIX BHIIUIAT) OblIa Ha 2-4 % HUXKE CPeJHEro JUIs oTenen
sTOro kiacca mokaszarens. CaBBa KupbsHOB mpu3HaBaj, 4TO BO3MOXKHOCTH HE3HAUUTEIHHOIO
COKpAILEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HMX peaau3alus NPOTUBOPEUMIIA TOBBIIICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeTa AUPEKTOPOB JBa MecsIia Ha3ad OJUH
U3 BIAJACIBLEB OTENsS NPEUIOKWI 3aKpbITh TOCTMHMYHBIM PECTOpPAaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAHHOTO  OOCHyKMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KAaTerOpMYEeCKH HE COINIACHIOCh C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubapura» COCTaBIsIET HEOThEMJIEMYIO YacTh UMHJIKa OTEJI U CIOCOOCTBYET
noJiep>KaHuio OpeHa.

Keiic 6. Kyna uanem?

CasBa KupbsHOB 3aKOHYMJI COBEIIAHUE K IIOJOBUHE IIECTOrO Beuepa. 3a4acTUil JOXKIb, U yKe
cuns 3a pyineM B mpobOke, CaBBa pasMbinuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
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Kanne IIpockypuHOI NHUCHBMO C HU3BHHEHHMSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enarh, 4YTOObl YIYYIIUTh BeYaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
ynoBieTBopeHus: noctosibleB? Kak mepecTpouTs paboTy mo ympaBieHuio mnepconanom? U,
HaKOHEIl pa3padoTaTh IJIaH PEUIMTENbHBIX JEHCTBHI M BMECTe C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATETHUIO M0 YIIPABICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 110 MEPCOHAJTY KOMIIAHUH

Texymas / AnMuHHUCTpA- Crparerndyeckuit Junep AreHTt
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
OusHeca

BosmoxxHocTu
MEHEDKMEHTA

KiroueBrie
KOMITETEHILIMHU U
JIOSIIBHOCTh
COTPYJHUKOB

OdPeKkTHBHOCTH
OusHec-
POIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMIO B
TYPUCTCKOM MHAYCTPHH

1. PasGeifrecy Ha math rpynm. [IpencraBere, uro Bama rpynmna — 3to ¢upma Ha J1r000M
BbIOpaHHOM Bamu pbiHKe, a OocTalbHbIE YEThIpe TpyMNIbl — Balu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsaBiseT 00 U3MEHEHUH KakKoro-
anbo (axkTopa BHEUIHEH Cpeapl MPSIMOIrO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOUTENeH, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnel B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
HITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 pearupoBaHUIO HA JJAHHOE M3MEHEHHueE. 3aTeM
BEJyIIMM 3a4MTHIBAET BapHaHTBl BCEX TPYII, MPOUCXOJWUT OLIEHKAa BAapHAHTOB, UX aHAJM3.
[ToGexxnaer rpymma, HabpasIias HAUBBICIIYIO CyMMY OaJlIoB.

2. BpiOpaTb HU3BECTHYIO BaM OpraHH3alui0 B TypuUCTCKOM uHAaycTpuu. CoCTaBUTH
JIEKOMITO3ULIUIO TVIABHOW L€ OPraHU3alUy B TYPUCTCKON UHIYCTPUU HA MOALIEIIN.

Bomnpocsl 1151 CAMOKOHTPOJIA:

Packpolite CyIHOCTb BHYTPEHHEN CPEbl OpraHU3aly B TYPUCTCKON UHIYCTPUU.

IlepeunciiTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3allMM B TYPUCTCKOMN
UHIyCTPUU.

Yo Takoe BHEWIHSAS cpelia OpraHU3aliy B TYPUCTCKOM UHIAYCTpUUN?

Kakum 00pa3oM yuuThiBaroTcs (hakTOphl BHEIIHEH Cpeibl P YIPABICHUU OpraHU3aliy B
TYPUCTCKON UHIYCTpUU?

Kakue BBl 3HaeTe MeTOAbl aHaIM3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?
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KakoBa B3auMOCBs13b MEX 1y (hakTOpaMH BHYTPEHHEH cpezbl?

Packpoiite B3auMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM WM BHELIHEHU
cpenoit?

JlaiiTe XapakTepUCTUKY BHELIHEH Cpelbl MU3BECTHOM BaM OpPraHU3allMM B TYpPUCTCKOU
WUHIYCTPHUH.

Uto Takoe MHUCCHS OPraHU3aLUU B TYPUCTCKON UHAYCTPUU?

Kakue xapakTepuCcTUKU OpraHUu3alK JOJDKHBI ObITh OTPaKEHbI B MUCCHUN?

Kakoe 3HaueHume wuMEIOT neau A8 SPQPEKTHUBHON AEATEIBHOCTH OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO TIETIei?

Kak Bl NOHMMaETe CyIIHOCTh CTPATErMy OpraHu3alui B TYPUCTCKON UHAYCTpUN?

Kakwue Bunbl crpateruii Bel 3HaeTe?

IIpakTu4yeckoe 3ansitue 7,8

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMU,
Pelenue keiicoB ¢ nocieayroluen JucKyccuen

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHAN

Coaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHuecKoro peueHus. Ponp penenuii B ynpasiaeHUU. Buabl yripaBieHuecKux
peleHnii u TpeOoBaHUs, IPEAbSBIsIEMbIE K HUM.

2. Drarnpl NPUHATHS PalMOHATILHOTO YIPABIEHYECKOTO PEIICHNUS.

3. ®@axTOopHl, BAUSAIOUINE HA IPOLECC PUHATHUS YIIPABICHYECKUX pEIEHNH. MoennpoBanue B
IPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4. MeTozibl IPUHATHUS YIIPABICHYECKUX PELICHUN.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUS 3HAHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHITHS YIIPABIEHUYECKUX PEIeHUI;

- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas popma), 4 yaca (04HO-
3a04Has hopma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuil B ynpaBieHuu?
3. Kakue Buzapl ympaBieHUecKUX pelleHuid Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
IPEIbABIAIOTCA?
4. OxapakTepu3ylTe OCHOBHBIE 3TaIlbl IPUHATHS PALMOHAIBHOTO YIIPABICHYECKOTO PENICHUS
5. Kakue QaxTopbl BIHSAIOT Ha MpOLECC MPUHATUS YHpaBieHueckux pemeHuid? IlpuBeaute
PUMEpBHL.
6.Kakue QakTopsl BIMAIOT Ha MOJCTUPOBAaHME B MPOIECCE MPHUHATUS YIPaBICHYECKHX
peueHunin?
7. OxapakTepu3yiTe u3BecTHble Bam MeTOAbI IPUHATHSA YIIPABICHUECKUX PELICHUH.
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8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METOJAA MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPM.
10. B yem cocTout posib (hacHIUTATOpa MPU NMPUHATUN TPYIIIOBBIX PEHICHU?
11. KakoB anroputm 3kcnepTu3bl no Mmerony Jenbhpu?
12. Kakue ¢aktopbl clieyeT y4YUTBHIBATH MPH BBHIOOPE METOAA YIPABICHUS B Pa3INYHBIX
CUTyalusIX?
[IpakTuyeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHHUSY.

Case-stady

Keiic Nel. BoiOop ynpasiieH4ecKOro pemeHus

Komnanus «X» — Typoneparop - OAMH U3 BEAYLUIUX UIPOKOB B TYPUCTCKOM CEKTOPE
ppiHKa.. B xomnanuu 6osee cTa COTPYAHUKOB, CPEAHHM CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBoguT kommanueil ee Buageneny Aunapedr MapanoB, KOTOpoMy ynaajaoch cobpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOBIX, IIPOTPECCHUBHBIX PYKOBOJIUTENCH. Y IPaBICHHUE MTEPCOHATIOM
B OT/ICTIbHYIO CIIY>KOy HE BBbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OT/eN0B. Kax1oMy U3 HUX B Hayalie T0/1a BbIIEIAETCS
Oromker Ha oOydeHHe TMepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUW MPOUCXOIUT TIO
peKOMEHAAaUu Apy3ed, Koyier ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHMHM 3aHUMAET OTHAEN
IpoJaxK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TpYII, Kaxaas u3
KOTOPBIX 3aHMMAETCs MPOJIaykel CBOETO TYpPIIPOAYKTA. YIKe JIBa rofa OTAEIOM PyKoBoaUT MBaH
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuU. B
TOM, YTO BBIpyYKa KOMIIAHUM 3a IOCJeqHuE JaBa rojaa Beipocna Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosieMy paZeeT O CBOEM Jejie, IPU 3TOM OH JOCTAaTOYHO JEMOKPAaTUYHbBIN
PYKOBOAMTENb, MPUOETAIOIMNNA K €IWHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. Ilepem Tem, kak
NPUHSTH PEIIeHHE, OH YacTO CIpaIIMBaeT TOYKY 3PEHHUSI CBOMX COTPYAHHUKOB, /1aBasg UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMM K Pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MPoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yU€HHUsI HOBUUKOB.

ITocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/EIA OH Cpa3y ke, IPH MOAAEPKKE JUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEAIoyiaraet
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YNIbTAaThl M 3a pe3yibTaThl oThena B neiaoMm. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaXKIO0ro KIMEHTa 33 MEepCOHATBHBIM MEHEIKEePOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTpAaUBAIMCh ApTHEPCKUE OTHOIICHUA. B ciiydae oTcyTcTBUSI MEHEIKepa KIMEHTa ero 3aKka3
MPUHUMAJ KOJIJIETa W TpU TMEpPBOM K€ BO3MOXKHOCTH IepenaBal HMHGPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpems Hazan B oTAene Hadaauch IpoOsiembl. Bece yaie ctanu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHnra? [louemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJIXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B uTore 6b1J10 pemIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi pe/roiaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIaJHON, MpoHal JyX B3aUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAYecKH MOAJEPKUBAI B
OTJIeNie Bce ITH /iBa roja. Eciu paHblile COTpYJHUKH TPOBOAMIN BMECTE BPEMs U MOCie pabOThI,
CIOHTaHHO COOMpasiCh, HapPUMEP, B KMHO, TO TEMEpb 3TO CTalo OOJBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN MPOUCXOIUIIO
KKIBIH pa3 Ha coOpanusx otnenos. [lopoit ka3anock, 4To KOH(MIUKTH BCOBIXUBATH Ha MyCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» W NPUHUMATb
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..
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ITocne toro, kak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru ClEniioBoil cTajgo MOHATHO, YTO CUTYalusl cama HE pa3peliuTcs U HYKHO
CPOYHO 4TO-TO JEJAaTh...

Kakwue Bbl ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Msany Konomenneny?

Keiic 2
Bb1 — MeHemkep Typuctudeckoi ¢pupmbl. K BaM mpuiia KeHIIMHA, JKelarolnas OTJOXHYTh B
I'penun. ¥V Bac xe ectb ropsimuid Typ Ha MéEpTBoe Mope B M3pawib. Y KEHIIWHBI SBHbBIC
npoOsieMbl C JaBICHHEM, OJbIIIKa. BBl 3HaeTe, 4To rumeproHrkamM Ha MEpTBoe Mope exartb
nportuBonokasano. Kak Bel nocrynure?

Keiic 3 /lopeBoJ/iloIIHOHHBIE 3aTI0BEIN POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMHM MNpeANpUHUMATEISIMH ObLJIO BBIPAaOOTaHO CEMb IPUHLUIIOB
BeneHus nen B Pocenu:
1. VBaxaii Bnactb. Brnacte — HeoOxoaumoe ycioBue ans 3ddexTuBHOro BeaeHus nena. Bo
BCEM JIOJKEH OBITh MOPSAOK. B CBSI3M ¢ 9TUM MPOSBIAN yBaKEHHE K OIIOCTUTEINSM TOPSIIKA B
Y3aKOHEHHBIX 3IIEJIOHAX BIJIACTH.
2. Byap gecteH u mpaBauB. YECTHOCTh M MPABAMBOCTh — (DYHIAMEHT NPEIIPUHAMATENbCTBA,
IPEIIOChUIKA 30POBOI MPUOBUTA U TAPMOHUYHBIX OTHOLICHHH B JIENIaX.
3. VBaxail mpaBo 4acTHOM coOcTBeHHOCTH. CBOOOJa NpEeANpUHUMATENICTBA — OCHOBA
Onaromoinyuusi rocyaapcTBa. Poccuiickuii nmpeanpruHuMaTeNb 00s3aH B TIOTE JIUIA TPYIUTHCS
Ha Osiaro cBoeit OTun3Hbl. Takoe pBeHHE MOXKHO HPOSBUTH TOJBKO IIPHU ONOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIrobu wm yBaxail uesnoBeka. J[1000Bb M yBak€HHE K YEJIOBEKY TpyAa CO CTOPOHBI
IpeANPUHUMATENS TOPOXKIAET OTBETHYIO JIIOOOBb U yBa)keHHE. B Takux ycinoBUSX BO3HHMKAaET
rapMOHMS HHTEPECOB, YTO CO37aET aTMOcdepy A pa3BUTHUSA Y JIIOJEH caMbIX Pa3HOOOpPa3HBIX
CcrocoOHOCTEH, MOOYKIaeT UX NMPOSIBUTH €05 C JIydIlield CTOPOHBI.
5. byns BepeH cBoemy cioBy. JlenmoBOW ueNOBEK JOJKEH OBITh BEpEeH CBOEMY CIOBY.
«ENMHOXBI CONTaBIINNA, KTO TeOe MOBEPUT?» YCIeX B JieJie BO MHOTOM 3aBHUCUT OT TOTO, B
KaKOH CTENEeHM OKpYXKarollHe JJOBEpsIoT Tebe.
6. Xusu no cpencrsam. He 3apsiBaiics. BeiOupaii neno mo rueuy. Beerna onenuBail cBou
BO3MOHOCTH. J[efCTBY# cOOOpa3HO CBOMM CpPEICTBAM.
7. bynas neneycrpeminéHHbM. Beerna umeit mepen co6oit scHyro uenb. llpeanpunHumartento
Takasg LeJdb HYXHa, Kak Bo3ayx. He orenekaiica Ha npyrue unenu. CaoykeHHE «IBYM
rocroaam» MpOTUBOECTECTBEHHO. B cTpeMileHUH TOCTUYDb 3aBETHOM LIEIU HE MEPEXOAU I'PaHb
J103BOJIECHHOTO. HrKakas neiap He MOKET 3aTMUTh MOpaJIbHbIE IEHHOCTH.
Bonpocs! A5t padoThI ¢ KelicoM
1. Yro n3 npuBea€HHBIX NPUHIUIIOB 1912 r. B MOJHON Mepe COXPAaHMUIIO CBOKO aKTyaJIbHOCTh H
B HACTOSLIEE BPEMS, a UTO OTOILIO Ha BTOPOH 11an?
2. Kakue HOBblE MNpUHIUNB OW3HEcCAa JIOJDKHBI OBITH BHEAPEHBl B  MPAKTHUKY
IPEAIPUHUMATENBCKON AeATeIbHOCTH B Poccnn ceroaus?
3. Kakue npuHIMIIBI OM3HECA CUUTAIOTCS CETOAHS PUOPUTETHBIMU?

Keiic 4. IIpunuun ITapero
Cpenu crioco00B IPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upunuun [laperoy. Cyth
NpUHONNA, CcHOPMYIMPOBAHHOTO  HTAJBIHCKMM 3KOHOMHCTOM Buisdpeno Ilapero,
3aKJII0YAeTCs B TOM, UYTO BHYTPU JAHHON Kakoi-MuOO TpyNmbl MM  MHOXKECTBAa TPYIII
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OTJe/bHbIE Majble €€ 4YacTh OOHApy)KMBAIOT HAaMHOIO OOJBUIYI0 3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX YAEIBbHOMY Becy B rpynme. Hanpumep:

- 20% xnuenTtoB (ToBapoB) na0T 80% oOopoTta win npudbLIN;

- 80% xnuenToB (ToBapoB) npuHocAt 20% o000opoTa WK NPUOBLIH;

- 20% ommbox o6ycioBnuBaT 80% moTeps;

- 80% omubox o0ycnosnuBaroT 20% mnoTepb;

- 20% UCXOIHBIX MPOAYKTOB ornpenessitoT 80% cTOMMOCTH TOTOBOTO U3/ICIIHS;
- 80% HCXOIHBIX TPOIYKTOB omnpenesatoT 20% CTOMMOCTH TOTOBOTO U3/1EIIHS.

[Toatomy B cBsizu ¢ mpuniunom Ilapero oTmeuaroT coorBercTBUe «80:20». B mporecce
paboThl MeHemKepa 3a nepBbie 20% pacxoayemoro BpeMeHnu nocturaerca 80% pe3ynbTaTos,
octanbHbie 80% 3aTpaueHHoro BpemeHu mnpuHocat 20% oOmero wutora. CiegoBaTenbHO,
MEHEJKEpY He ILerecoo0pa3sHo OpaTbcsi cHauvajna 3a camble Jérkue aena. HeoOxonumo
MNPUCTYIATh K PEIIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUYCHUEM.

Bomnpocsl Aj1s1 padoThI ¢ KelicoM

1. Kakyro mpakTuueckyo 1moib3y MOKHO U3BJIeUb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciaydyasx IEUCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BbIBOJIbI 17151 IPAKTUYECKON pabOThl POCCUICKOTO MEHEKEpa MOKHO
cienaTh, ucronb3ys npuaoui [lapero? OGoCHYITE CBOM MPEIOKECHHUS.

4. IlpuBenute npuMepsl AeicTBUs 3akoHa [lapeTo 3 Bamiero JINYHOTO OMbITa

Pa3nen 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHUKAIINH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTHs: IHTepaKTUBHBIN OITPOC, MHINBHUYAIbHBIA IPAKTUKYM
Tema 3ansarus: IlonsaTue v BUABI OpraHU3alMOHHBIX CTPYKTYD YIIPaBICHUSA

Conep:kanue 3aHATHA:

1. I[ToHsiTve ¥ BUJBI OPTraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHYCTpUU

2. JIluneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS

3. @yHKIMOHAIbHAS OPraHU3allMOHHAs CTPYKTYpa YIPaBICHUS

4. JluneitHo-¢GyHKIIMOHAIbHAs (IUTaOHasl) CTPYKTypa YIpaBJICHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa YIIpaBJICHUS

6. AnanTuBHbIE (OpraHUYECKHE) THUIBI OPTraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaHbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIIPaBIE€HUS

Henp 3aHATHA: 3aKPENUTH 3HAHUS O METO/IAX MPUHATHUS YIIPABICHUYECKUX PEIICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax MPUHATHS YIIPABICHUYECKUX PELICHUIH;
- HaBBIKU 3aKPEIICHUs] 3HAaHUM O pa3HOBUHOCTSX CTUJIEN PYKOBOJCTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 0THOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[TponomxurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 2 4daca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:
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1. Uto moHMMAaeTCs MO/l CUCTEMOM yNpaBleHUs B UHIYCTPUU TypU3Ma U TOCTEIIPUUMCTBA?

2. Kakue ypoBHU ynpaBJeHUs BBIACISIOT B CTPYKTYpE YIpaBICHUS?

3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEXAY CTYICHIMHU YIIpaBJICHUS?

4. OxapakTepu3yuTe HMEpapXUUeCKyl0 U  OpPraHUYeCKyl CTPYKTYpbl  yIpaBJICHHUS
MPUMEHUTENBHO K OPraHU3alUsiIM UHIYCTPUU TypHU3Ma.

5. B kakux ciyyasx TYpHCTCKas OpraHusanus oOpamiaeTcsi K MaTPUYHOU CTPYKTYype
yrpaBjieHus?

6. B dyem 3aKiIr04arOTCsS MPEUMYIIECTBA M HEJAOCTATKH (DYHKIIMOHATBHOW OpraHU3allMOHHON
CTPYKTYPBI YIpaBICHUS?

7. B kako#l curyanuu HamOoJiee IeIeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(mrTaGHOI) CTPYKTYPHI YIIpaBICHUS?

8. [Ilepeuucnure amanTUBHBIE OpraHU3AIMOHHBIE CTPYKTYphl YIPABICHUS U KPaTKO
0XapaKTEepU3yHTe KXKIYIO UX HHX.

NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSATEILHOI BHEAYIMTOPHOIi pa6oThI
«IIpoBecTH aHAIHU3 OPraHU3ALNMOHHBIX CTPYKTYP HA MPUMepe OTAeJbHbIX CJIY:KO0
NpeanpusITHA TYPHUHAYCTPUID)
Opranu3anroHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHOU Typ(QHUPMBI
OpranuzanvoHHasi CTpYKTypa yIpaBlIeHUsl TypareHTCTBOM
JlomkHOCTHBIE 00513aHHOCTH COTPYAHUKOB TYpareHTCTB
Opranu3allOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEAICTB pa3MELICHUS
®dakTophl, BIAUSAOMHKE HAa (QOPMUPOBAHUE CTPYKTYPHI YIPABICHUS TOCTHHUYHBIM
MpEeANPUITHEM
CtpyKTypa aIMUHUCTPATUBHON CITY>KOBI CpEHEN U KPYITHOW TOCTUHUIIBI
TunoBasi MPOU3BOJICTBEHHAS! CTPYKTYpa CIY>KObI yIIpaBlIeHUsI HOMEPHBIM (HOHIAOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI IPUEMa U pa3MEIICHUs
TunoBast CTpyKTypa CIy>KObl TUTAHUS U HATUTKOB KPYITHOTO OTENst
10 CrpykTypa v QyHKIIUU yIIpaBICHUS] KOMMEPUECKOM CITy>KO0H TOCTUHUIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN

BrimonHeHne npakTH4ecKoro 3a/iaHust

Tema 3ansarusa: Mertoasl ynpasieHUs

CopaepxaHue 3aHATHS:

1. Knaccudukarust MeToJ0B yIpaBJIeHUS U UX XapaKTepUCTUKA

2. ®opMbl, METOJUKH, JOKYMEHTBI, UCTIOIb3yEMbI€ MPY MPUMEHEHUHU PA3INYHBIX METO/I0B
yIpaBIEHUS B TYPUHIYCTPUU

3. ®@axTopHl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHHS B PA3IUYHbBIX CUTYaLUAX

4. TloHsATHE CTUIIb YIIPABICHUS.

5. XapakTepucTrKa pa3IMuyHbIX CTHJIEH YIIPaBICHUS

6. OnHOMEpHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS

7. LlenTpanuzamus v JeUSHTPAIA3ALNS YIIPABICHUS

8. JlenerupoBaHue MoJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMbI

Henb 3aHATHA: 3aKPEIUTH 3HAHUSA O METOAAX YIPaBICHHUS

IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKPEIUICHHS 3HAHUI O KJIaCCU(PUKAIIMA METOJOB yIIPABIICHUS,

- HaBBIKM 3aKpeIUieHUS 3HAaHUN O (opmax, METOAMKAaX, JOKYMEHTaX, HCIOJb3yEeMBIX MpPH
NPUMEHEHHUU Pa3IMYHBIX METOJIOB YIIPABJICHUS B TYPUHIYCTPHH;

- HaBBIKU 3aKPEIUICHHSI 3HAHUH O pa3HOBUHOCTSX CTHUJICH PyKOBOJICTBA;

- HABBIKH 3aKPEIUICHUS 3HAHUH 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKPEIJICHHsI 3HAHUI 00 OCHOBHBIX KOHIIEIIIUSIX JTHICPCTBA.

[IponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 daca
(ouHO-3204Has hopMma).

KoHnTpoJsbHbIe BONIPOCHI:
Yro nmoHUMaeTcs N0 METOIOM YIpaBJIEHUS ?
OxapakTepu3yiTe rpymniy periiaMeHTUPYIOLUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue nOKyMEHTBI MCIIOJB3YIOTCS Ha MNPEIUPUATUSAX TYPUHAYCTPUU IPU HPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue JOOKYMEHTbI HCHOJB3YIOTCS Ha MNPEANPHUATUAX TYPUHIYCTPUM MpPU HPUMEHEHUU
9KOHOMHYECKUX METOJI0B?
7. Kakye JOKYMEHThl HCIOJIb3YIOTCS Ha MPEANPUATUAX TYPUHIAYCTPUU IPU HPUMEHEHUU
COLMAJIBHO- TICUXOJIOTHYECKUX METO10B?
8. Kakue (axkTopsl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHUS B PA3IMYHBIX CHUTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBJIeHUs?
10. Oxapakrepusyiite ogHomepHbie ctin K. JleBuHa.
11. Oxapaxtepusyiite ctuib auaepcersa P. Jlalikepra
12. OxapakTepu3yiiTe MHOTOMEpHBIE cTiiM brelika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndeHuii? Hazosure u npokommeHTHpyiite 11 orpanuueHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o BiaacTbio? UTo nexuT B €€ ocHOBE?
16. ITouemy HY>XHO JieJIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl MOHUMAETE MO/
OaslaHCOM BJIACTH PYKOBOJUTENEH U MOJUUHEHHBIX ?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMAHUS PYKOBOAMUTENS HA TOAYMHEHHBIX BaM
W3BECTHBI?
20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJIB3YIOTCA K OIpeneNeHuto 3((HeKTUBHOCTH
nunaepcra?
21. Yro BbI MOHMMAETE M10J1 ABTOPUTETOM MEeHeKepa?
22. Kakwue nBa nctoynmka (craryca) OpMHUPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YEro OH 3aBUCHUT?
26. Kakwue (akTops! BIHSIOT Ha (OpMUPOBaHKE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.
28. Kakoit kod(pHUIHMEHT MOXeT OBITh HCIOJB30BaH JUISI OLEHKH AS(P(EKTUBHOCTH CTHIISL
ynpaBieHus?
BobicTyn1eHUsI ¢ JOKJIaJiaMH HA TeMbI:
- Teopus nmunepckoro cruist Ppena Ougnepa

agrwbdE
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- Teopust nmunepckoro cruiiga T. Mutdena u P. Xayca
- Teopus xkuznennoro nukna I1. Xepmu u K. bnanmapa
- Mogaenb ctuineit pykoBoacTBa B. Bpyma u ®@. Mettona

PemeHue cMTYaliMOHHBIX 32124

Curyanus 1
OnuH n3 Bammx NOJYMHEHHBIX OTCTaMBAaeT CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpBIE OH II0JIy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTH 332 OTBEACHHOE BPEMS U, CIIEIOBATEIBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii CBOETo MoM4MHEHHOTO, BBl BUJHTE, YTO OH HE YMEET IUIAHHPOBATh BPEMH,
OTBOJIMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe 4Yero MpOUCXOIAT CpbiBbl. UTo ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpamnemy aHo BaMm HeoO0XoquMO NMpenoCTaBUTh MEPCHEKTUBHBIN U CPeHECPOUHBIN IUIaH
pabotsl Bameii opranuszauuu Bamemy pykoBogurento. Ho Bam kommbrorep «3aBuc» U Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamu neicTust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBoux koyuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha Toj. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHME YJOOHO HAuMHATH C 3amuceid Jaen Ha Henemo. Ublo TOUKy 3peHHs Bel
nojzepxkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien noguuHeHHbINH, KOTOPOMY Bbl HOpydmIIn KOHTPOJIMPOBATH BHITOTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIEBAaeT OJJHOBPEMEHHO CO CBOEHM TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOJHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpEeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXTYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNI0, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIEJI0 UMEET HanOoJIblllee 3HAaUCHUEe, U HA3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bl otnanmu pacnopsbkeHue, Kacaroleecs: pereHus: npooaeMsl. Bain moJunHEeHHbIH He BBITOIHII
ATOT0 PACHOPSLKEHMSI, HO pelni npodiieMy, UCTIONb3Ys Apyrue cpencTBa. Bol moHnMmaere, 4to ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TO cuTyauun?

Curyanus 7
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Bbl nmopyuaere BbINONHEHUE 3a[JaHUsS CBOEMY IMOJAYHMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XOpOoLIO ero BeIOAHUTE. Ho Bapyr Bel y3Haere, 4To TOT nepenopy4yuil 3aJaHue IpyroMy JIMiy, U B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BbIMONHEHO. Bbl BbI3bIBaeTe K cebe B KabuWHET 000UX U
TOBOPHUTE. ..

Curyanus 8 «Iloadop pyxkoBoauTesis»

3aBenyrommii  otnenom wuHGopManuu MBan IloaropHelid HW3BECTEH KaK CTPOTHI
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBIIOJHEHUS TIPABWII M TPOBOJUBIIUN CTPOTHA KOHTPOIIb.
Korpma 2 roga Hazam ero Ha3Ha4WiIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIO MHOTO pa3Horjacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYAHHUKHU
ObUIM MepeBelieHbl Ha Apyryto padoty. OnnHako IloaropHsiii cMOr BOOAYIIEBUTH OCTaBIIMXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAI MOMAYUHECHUS U
0JIOOPEHHS CBOMM PEILICHHUSIM.

[Togropnomy yaanock yMEHBIIUTH 3aTpathl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro Ccudragd Cepbe3HbIM pPYKOBOJIUTENEM, HCIOJIb3YHOLIUM
3¢ (eKTHBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIJIOKCHUE W 4Yepe3 MecsI] OH YIIeNl B
Apyryio hupmy.

Hupektop nannoro npeanpustus [lerp CuivH cHavyana XoTel MPeIoKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 pPaOOTHUKOB OT/IENIa, HO HUKTO HE OBLI BCEPhbE3 3aWHTEPECOBAH
craTh pykoBoaureneM. [locne 2-X HenenpHOro nepeppiBa Ha JOJKHOCTD 3aBEYIOLIETO OTACIOM
uHpopmanun HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTalCs  CIIOCOOHBIM
PYKOBOAMTENEM, U XOTSA 1TO HE OBLJIO MOBBIIIEHHEM B TOJKHOCTH, OH CUHTAN, YTO MOXET
MOJIYYUTh HOBBIN OMBIT B padoTe.

Hukomnaii JleMbssHOB ObLIT CTOPOHHHKOM II€NIEHANPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUYHTAJI, YTO TJIABHOE OMPEACIUTD 1eb JIJIS PElIeHUs] KaKuX-Tu00 3a/1a4y, a BOIMPOC O CPE/ICTBAX
Y METO/IaX UX JIOCTUKEHUS JOJKHBI pelaTh NoauYnHeHHbIe. HOo OH He 0TKa3bIBall B MOMOIIHU NIPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecsl ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIHMX HE OBbLI JOCTUTHYT JKeIaeMbli
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHUto Hukonaii [lembsHOB
JIeicTBOBAJl HE TaK, Kak HE00X0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nmepcoHan He uMesl KOHKPETHOTO IlaHa paboT cuutai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. [laiiTe XapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMbpsiHOBa, ompenennte
pasnnyus.

3. Kakoi coBet nate B Takoit curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue «OlleHKa COIMAJTBHO- ICUXO0JOIHY€CKOro KiimmMarTta B rpynie»

[Ipennaraemass MeToAMKA TO3BOJISIET Ji€JaTh MEPUOJUYECKHE «CPEe3bl» C LEJbI0
JMarHOCTUKU COCTOSIHMSL TICUXOJOTMYECKOr0o KJIMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3O PEKTUBHOCTD T€X WJIW MHBIX MEPONPHUATUM M WX BIUSHUE HA TCHUXOJIOTHUYECKUU KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOLIEHUS K TPYAy, HPUUYUH TEKy4eCcTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JICSITEILHOCTH.
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Meroauka NO3BOJSET JUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOTO KJIMMaTa:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHM M KOTHUTUBHBIA. [ W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPAaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCkl, HanpaBiICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEPHUS <OKEIaHHe —
HEeXeJlaHue paboTaTh B TaHHOM KOJUICKTHBEY, <OKEJIAaHWE — HEXEJIaHHe O0MAThCs C YIeHAMU
KOoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.
UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCICIOBAaHUH, IEIBI0 KOTOPOTO SIBIISCTCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo pouMTaiiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hambolee  COOTBETCTBYWOINMK  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEJIAraeMyto OLECHKY.

OnpocHbIi JIUCT

Ne Bomnpocsl

OTtMmeTbTe, noXKaIyhcTa, C KAKUM U3 PUBEIECHHBIX HUKE YTBEpKIeHUH Bbl Oosiblie Bcero
COTJIACHBI:

1 |A) OCOJNBIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIONPUSTHBIE.

Jymaete i Bb1, 9T0 OBIII0 OBI BeChbMa HETUIOXO0, €CITU OBl WICHBI Bamero KoJIeKTUBA JKHITH
HEToJaJIeKy JAPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM J1a;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxetcsi, MOriu Obl BBl JaTh JOCTaTOYHO MOJHYIO XapaKTePUCTUKY:
A) N1e0BBIX KauecTB OOJIBIIMHCTBA YWIEHOB KOJJICKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YIEHOB KOJJIEKTUBA

1 — ner;

3 .

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — nmoxanyi, aa;

5 — na.

Hudpa «onuu» Ha MPUBEIEHHOIN HIKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIid Bam
4 |OUeHP He HpaBHTCS, A udpa «IeBsITh» — KOJIIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUIEKTHB?
123456789

5 Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:
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A) 310 MeHs ObI BIIOJTHE YCTPOMIIO;
b) He 3Hat0, HE 33 yMBIBAJICSI HAJl OTHM;
B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4HOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOLIAI0TCS MO
JIEJIOBBIM BOIIpOcaM OOJBIIMHCTBO WieHOB Baiero komnexktusa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 0ObI.

Kakas armocdepa 00b19a0 Tipeodiiagaet B Bamem koimektuse? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE3A0POBOI aTMocdepe, a Uudpa «IeBATH —

7 |HA000POT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHMMaHus1. Kako mudpoit
Bb1 ObI 0XapakTepu30Baid CBON KOJUICKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bbl 110 kakoii-nu6o npuunHe A0aro He pabotanu (00se3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCh BCTpEeUaThes ¢ wieHaMmu Baiero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HeT, 4eM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yiomamos , NOJIY4EHHBIX MPU UCIIOIb30BAaHUU METOJUKH, CTAaHAApTU3UPOBaHA
U UMEET CIEIYIOUIMH aJrOpPUTM: aHAJIU3UPYIOTCS PA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl K&XKJI0I0 COTPYAHUKA B OTAEIbHOCTH. Kaxablii KOMIIOHEHT TPAKTyeTCs TPEeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHHUMAET OJHY M3 TpeX BO3MOXKHBIX (opm: +1; 0; —1.
CnenoBaTenbHO, JI IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IOJYYEHHBIE COYETaHUs
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000111eHBI CIEeTYIOUUM 00pa3oM:

MonoxkurenbHasi omenka (+1). K 3Toil kaTeropuu OTHOCATCS T€ COUYCTAHUS, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkAeHUS; 7, 8, 9 — Ha O0TBETHI IO MmIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
ITOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATEIbHBIE, & TPETHI MOYKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) oumenka (0). 9ta kareropusi BKIOYAET TAKHUE CIyUYau:

. Ha BCce TPU BOIPOCa JIaH HEOMPEIeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHUs; 4, 5, 6
— Ha OTBETHI 1O mIKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEOMPE/IEICHHEIE, a TPETUH MOXKET UMETh JPYTOi 3HaK;

L] OOUH OTBET HeonpeneneHHHﬁ, a IBa JpYIrux UMCIOT pPa3HbIC 3HAKHU.

Ha onpocHom nucrte Bonpock! 1-i, 4-i1, 1 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT IBE MO3UIUN).

I[To rpymie OTBETOB CTPOMUTCS TAOIHUIIA IS BCEX COTPYIHHUKOB MOJIPa3ICICHHS:
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IMOIHOHAJIbLHBIN KoruutuBHBIN IloBepenuyeckmii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.
2.
n.

B kaxxmoi xieTke TaOIUIBI JOIKEH CTOATh OQUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tame o0pabOTKH Il KaKI0TO KOMIIOHEHTA BBIBOJAMTCS CPEIHSSI OLICHKA IO
BBIOOpKe. Hammpumep, 11711 SMOIIMOHAIEHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX MOJIOKUTEIHLHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEITBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, IPUHIBIINX Y4acTHE B ONPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PAcIiojiaratbCsi B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOT CS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIEJIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMAJAIIMNE B OTOT HWHTEPBAJ, CUUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KauMMaT MO KaXJAOMY KOMIIOHEHTY B ATOM HHTEpBalie
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HMHTEPBAJ, CUUTAKOTCA
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHCHTY B 3TOM HHTEpBAJIC
MpU3HAETCSA MPOTHBOPEUYNBHIM, HEONIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonorndeckuil KIMMaT MO KakJI0OMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MPU3HACTCS KaK OJIarOTPHSsITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KJIIMMAaTa B IMOJPa3Ic/ICHUH.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3alHOHHOT0 KJIUMATA

Pe3ynbrarthl JByX ONHCAHHBIX BBINIE TECTOB MOXHO JIOMOJHUTH 3PUTEIHHO-aHAIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX TTOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIIHATbHO-
MICUXOJIOTHYECKOT0 KJIUMaTa B TojpasjelieHnd. Mbl mpejyiaraeM Bam I OIEHKH TpH
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh U YCHEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCUMOCTH OT KOHKPETHBIX MPOOJIieM B TOM WJIM HHOM TMOApa3jelieHnd Bbl 1o cBoemy
YCMOTPEHHUIO MOXKETE AOMOTHUTH ATOT MEePEUCHb JIIOOBIM TTOKa3aTeNeM.

I'padrdeckre MaHHBIE MOXKHO IEPEBECTH B KOJWYECTBEHHBIE MOKa3areiau. (s atoro mepen
MPOBEJICHUEM HCCIIEIOBaHUS BBIOMpAETCS ompeneleHHas InuHa JuHUM (Hampumep, 20 cwm).
JIJ1st IOJTydeHHBIX OT KKJ0TO COTPYIHHKA OTBETOB HAXOATCS YU CIICHHBIC TToka3zarenu. [Tocie
Yero MOJICYUTHIBAETCS CpeJIHEee 3HAUCHHE KaXKJIOTO MOKAa3aTels B MOPa3eICHHH.

1. OTMeThTe Ha IPUBEICHHOW HIDKE JIMHUM, HACKOJIBKO «cpaboTaHoy» Barmre moapa3neneHue B
opranuzanuu. OTMeTKa B Havase MIKajibl OyJIeT o3HauyaTh, 4TO Balia rpymma coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IKaidbl — Bama rpymnma cpaboTaHa HacTOJBKO, HACKOIBKO ATO
BO3MOXHO. [Ipu olleHke mojpa3aencHus OpUCHTUPYUTECh Ha OmpenencHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCS] HIXKE.
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CpaGoTaHHOCTh — 3TO COTJIACOBAHHOCTH B paboOTe MEXAy MapTHepamH, T. €. JIydIlee
COUYCTAaHHUEC UX I[Cf/iCTBI/IfI BO BPEMCHU M IPOCTPAHCTBE. I[J'ISI Cpa6OTaHHOCTI/I BCAYyHIIUM €CTb
HOBGI[CH‘IGCKI/If/'I KOMIIOHCHT — BBICOKas peBy.HbTaTI/IBHOCTB B3aHMOHCI>’ICTBPISI,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HHU3ZKHEC SMONUOHAJIBHO-OHCPIECTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTh Ha PE3yJIibTaT, IPOAYKTUBHOCTD BSaHMOﬂeﬁCTBHﬂ.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrMYHO OTMEThTE Ha JIMHHH, TPUBEICHHOW HIKE, HACKOJIBKO IICHXOJOTHYCCKH
copmectuMa Bama rpynma. [Ipu oneHke moapasleneHus OpUEHTHPYHWTECh Ha OMpeesieHue
COBMCCTUMOCTH, KOTOPOC NPUBOJUTCS HUKC.

CoBMecTHUMOCTL — 3TO Takoil 3hdexT B3aUMOACIHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYCTAHHUE CBOWCTB YYACTHHUKOB B3aUMOJICHCTBHUS, BO3MOXXHOCTh TPYIIBI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO H coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEpPTreTHYecKue 3arpaThl. COBMECTUMOCTh OMpPEIeIseT
XOPOIIUE MEKIUYHOCTHBIC OTHOLICHHS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNELWHOCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEKThI MEHEIKMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Bua_ npakTuyeckoro 3aHsATHsI: VIHTEepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIEAYIOIIENH JUCKYyCCUEN

Tema 3auaTusi: O6MeH nHdopMareld 1 KOMMYHHUKALIUU B OpraHU3alusix

CojaepxaHue 3aHATHS:

1. KoMmMyHHMKaluy B CHCTEME yIIpaBJICHUS.

2. MeXTMYHOCTHBIE W OpTaHU3aIOHHBIE 0apbephl B KOMMYHHKAIIUSAX, CIOCOOBI UX
IIPEOJOICHHUS.

3. OcoGenHoctu BepOaabHOU U HEBEpOATbHONH KOMMYHUKAIIUH.

4. KoMMyHUKAIMH U TUIIOJIOTUS TIUYHOCTH.

5. lenoBas Oecena kak oCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nuaHoe BBICTYIIIICHHE.

7. JlenoBble IEpEeroBopsI Kak (hopma JeT0BOTO OOIIECHHUS.

Llesab 3aHATHA: 3aKPENUTH 3HAHHUS O KOMMYHUKALUAX U IEJIOBOM OOLIICHUU B MEHEIKMEHTE
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IIpakTn4yeckne HABBIKM:

- HAaBBIKH 3aKPCIUICHUS 3HaHMI O KOMMYHHKAIIUSAX B CHCTEME YIIPaBIICHHS;

- HABBIKH 3aKPEIUICHUS 3HAHUH O MEXIIMYHOCTHBIX U OPTaHU3aIIMOHHBIX Oaphepax B
KOMMYHHKAIIHSIX, CIIOCO0aX HX MPEOIOJICHHS. |

- HABBIKH 3aKpEIUICHUS 3HAHUH O BepOAIbHBIX H HEBEPOATLHBIX KOMMYHUKAITUSX ;

- HaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;
- HABBIKH 3aKPEIUICHUS 3HAHUH O yOJIMYHOM BBICTYILICHHH,

- HAaBBIKM 3aKpEIUICHNs 3HAHUH 1 0TpaboTKa MPHEMOB BEJICHHS NIEPErOBOPHOTO MpoIiecca.
[IponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 yaca (3aouHas ¢opma), 4 daca
(ouHO-32049Has hopMma).

KoHTpoJibHbIE BONIPOCHI:
1. Yto moHMMaeTcs MoJg KOMMYHUKALUUSIMU B CUCTEME YIIPABIICHUS?
2. Kakue cymiecTByrOT BUbl KOMMYHUKAIIUMA?
3. OxapakTepu3yiTe CTpyKTYpy KOMMYHUKAIIMOHHOTO MpoLecca.
4. OxapaxkTepu3yiTe MEXKIUYHOCTHBIE U OpPraHU3AMOHHBIC Oaphephl B KOMMYHHMKAIUAX, a
Takke crnocoObl ux mpeoaonenus. [IpoummtocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPaMH.
5. B uem Brl BuguTe ocod0eHHOCTH BepOaIbHON U HEBEpOAIbHONH KOMMYHUKAIIMK?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAITUN U THITOJIOTHSI TUIHOCTH
7. JaliTe XapakTepHCTHKy OOIIMM TpaBUiaM W MPUHIMIAM HOCTPOCHUS 3PPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa posb J1enoBoit 6ecebl Kak OCHOBHOM (DOPMBI J1€7I0BOTO OOIICHHUS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BHJIBI IEJTIOBOM Oecebl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTH JIENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHus B MyOIMYHOM BBICTYILIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eI0BOro oOIeHHs?
15. OxapaxkTepu3yiiTe OCHOBHBIE ATl POBEJCHUS IIEPETOBOPHOTO MpoIIecca.
16. Kakue HeoOX0 UMbl HABBIKH JJIs1 BEJICHHS JI€JIOBBIX MIEPETOBOPOB?
17 KakoBbI TaKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxaenne TecToB: «Baml cTuUIhb MyONMMYHBIX BBICTYIUICHHI», «YMEHHE HU3JIararh
CBOM MBICTNY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoopax?»; «KakoB Bam moreHuuan B NpUHATHM HECTaHAAPTHBIX pemeHui?», «Ctuib
JenoBoro obmeHus», «OleHKa MOBEICHHS Ha JICTIOBBIX MeperoBopaxy, «OnpeneneHne IpuIuH
TPYAHOCTEH B OOIICHUH C TIOJYMHEHHBIMI.

Poaesasi urpa «/lesijoBoe coBemianue.

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBI)

2. UrpoBas cutyarus (0O3HAKOMIIEHUE C CUTYyalluel Ha Typdupme)

3. I1;aH MOATOTOBKY K COBEIIAHUIO (pacIpeieieHue poJieii)

4. Coseulanue (BpicTymiieHHe OUpEKTOpa, peakiusi W BOIPOCHl OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJICKTUBHOE OOCYXKJIEHHE BOMPOCOB (KakuM OyleT TOBEICHUE
TUpeKTopa Ha coBemaHuu? UTo OH MOXKET cKa3zaTh WIM CAENaTh Ul HaJaKUBAHUS JEIOBBIX
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KOHTaKTOB C coTpyaHukamu? Kakue yIrpaBieHUECKHE pEIICHHS OH MOXET HPHHSATH IPH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIIAHUA?)

6. ITonBenenue HMTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHHKOB HMrpbl. CamMoOIeHKA.
Pemmnm i moctaBiaeHHbBIC 32191, IOCTUTIIN JIU Teei?).

IIpakTnyeckue 3ausaTus 15,16,17,18

Bu npakTu4eckoro 3ansatus: Jlenosas urpa
Pemienue keiicoB ¢ nmociaeayromen TMCKyccruen
Tema 3auaTus: Opranuzanusi KOHTPOJISA 32 AEATEIbHOCTHIO O TYMHEHHBIX
Coaep:xaHnue 3aHATHSA:
1. Konuenmuu ynpasieHusi IepcoHaIOM
2. OcHoBHbIE (QYHKIIUU YIIPABJICHUS IEPCOHATIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITHIX
4. Ponp mpodecCHOHATBHBIX CTAaHIAAPTOB B CUCTEME YIPABJICHHS MEPCOHAIOM TYPHCTCKHX
HPEANPUITUI
Henb 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aludd KOHTPOJA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTHYecKue HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBICHUS TIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKY 3aKpeIICHUs 3HaHUH O cucTeMe padoThl C MEPCOHATIOM Ha TYPUCTCKUX MPEANPUATHIX
- HaBBIKM 3aKPETUICHHs 3HAHUH O MPAKTHYECKOM NMPUMEHEHUH MPO(EeCCHOHANTBHBIX CTaHIapTOB
Ha MPEANPUITUAX TYPUHTYCTPHUH.
[IponomkuTenbHOCTD 3aHATHS — 8 yacoB 4yaca (ouHas opma), 0,5 gaca (3aounas gopma), 4 gaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEAIPUITHUS.

2. B dyem 3akmouaercs cneuu¢puka yOpaBlIeHHs YENOBEYECKUMM pecypcaMu B
TYPUHIYCTpUH?

3. Oxapakrepu3syiiTe u3BecTHblE Bam KOHILIENIINYU yIIpaBJIEHHS IEPCOHAIOM.

4. KaxoBbl o0cHOBHBIE (DYHKIIMK KapOBOI CIY>KOBI TYPUCTCKOTO MPEATPUATHS?

5. OxapakTepu3ylTe OCHOBHBIE JTallbl KaJpOBOTO IUIAHUPOBAHMSA Ha MPENNPHUATHIX
TYPUHIYCTPUH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaJPOBOMl MOJTUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJipOBOM NOAUTUKH. [IprBennuTe npumepsl.

8. OxapakTepu3yiTe TEXHOJOTHUECKUH Mpolecc Mmoadopa NepcoHana Uil NpeAnpHsITHHA
TYPUHIYCTPUH.

9. IIpencraBbTe CpaBHHUTENbHBIN aHAM3 BHYTPEHHUX M BHEIIHUX HCTOYHMKOB Moj0Opa
HepCoHaa.

10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METO/IBI OLICHKH ITEPCOHAIA.

12.  CyuHoCTb NOHATHA aTTECTAllMU. DTallbl IPOBEACHUS aTTECTALINH.

13. ITonsiTHE NENOBOM Kapbephl U €€ BUJIBI.

14.  VmpaBneHue Kapbepoi U KapbeporpaMma.

15. DTarbl AEI0BON Kapbephl.

16.  TekyuecTb KaapoB U (PaKTOPHI, HA HEE BIMSIOIHE.
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17. AnanTanus u e€ pa3HOBUIHOCTH.
18. CymHOCTh PO ECCHOHATBHOTO PA3BUTHS TIEPCOHAIIA TIPEANPUITAN TYPUHIYCTPUN
Case- stady
Keiic 1

B 3TOM 3aJaHun HEOOXOIUMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoICTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero JHsA BallMX IMOJYUHEHHBIX Ha | 4yac 0e3 yBeiauueHus 3apabOTHOM IIaThHl 3a
JIOTIOJIHATENbHOE BpeMs. Bama 3amaya noHecTH 3Ty HHQPOpPMAIMIO HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUM TAaKUM O00pa3oM, 4YTOObI OHO OBUIO MPHHATO IOJOKUTENIBHO.
Onumure B hopMe MpsSMOil pedn, KaKUM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. [latb cTyJeHTaM BO3MOXKHOCTb C(HOPMYJINPOBATh B (popMe NMpsMOil peun oOpalieHue K
MO/TYMHEHHBIM.
2 mar. Ilpemnoxuth cTyaeHTaM TpU BapUaHTa OTBETOB pykoBoauTenel. OHM JOJKHBI
BbIOpaTh Hanbomnee 3PpPEeKTUBHBINA U OOBSICHUTD, IOYEMY.

OTBeThl PYKOBOJUTEIEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs i1 Bac HE OYEHb HpUsTHas HOBOCTh. [l pelieHus
olepaTHBHBIX 33J1a4 HaM Heo0XoauMo nopaboTarh Oojiee HanpsKEeHHO, yeM 00bIuHO. B cBs3n
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha padoTe HY)KHO OCTaBaThCS Ha Yac J0JbIIe. JTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OIIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJCTBOM II0 UTOTaM
Hanieil paboTshl.
S Takke octaroch Ha paboTe BMecTe ¢ BamMu aHanM3uMpoBaTh TO YTO Mbl HajeJald 3a JIEHb
NpHUAETCS BeYepoM, TaK 4To s OyAay Ha paboTe MPAaKTUYECKH A0 HOUM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoauTens 2
Ha o6mem coOpanun: «J/loBoxxy mo Bamero cBeneHus, uro ObLI cHaelaH pacyer
CIICIIMAIMCTAMHA Ha OCHOBAaHWHU KOTOPOTO /IS JajdbHEWIer mpuOslipHOM padoTel Ob6mecTBa
HEOOXOJMMO YBEJIMYUTh JUIMTENBHOCTh pabodero [HsA Hamero ortaena Ha 1 yac 0e3
yBEIMYEHHS 3apaOOTHOM MaThl 3a JAONONHMUTENbHOE Bpems. [lpu mponomxkeHuun paboThl B
HACTOSIIIEM PEXUME Hac >KAET OTPULATENBHBIM JOXOX W B JalbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HafeOCh, UTO YBEIUYEHHUE JIUTEIBHOCTH pab0o4yero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Onipkaiiliee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHuss. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmecTtBa Hazaeerca. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBonurens 3
HoOpslii 1eHpb, Koyuteru!
C 3aBrpamHero aHsS Mbl OyneM ¢ BaMH BHUJETbCS daile, oOmATbcd M 00CYXIaTh
MPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH U OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M aTo Bce Onaromapsi He MEPexoy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oyiaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILIErO CIUIOYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pe3yJbTaThl Hamed paboTel U
3apaboTaeM OOraryio MpemMuio.

BriGepure TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChHOpMyIHpyHTe CBOM
oTBeT. A TCIICPb CBCPLTCChH C HALIUM MHCHUCM.
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Keiic 2
Kpatkas xapakrepuctuka npeanpusTus

[Ipennpustue, KoTOpoe OymeT paccMaTpuUBaThCS W Ha OCHOBAHHMH JEATEIHHOCTH,
KOTOpoi OyaeT NpOBOAUTHCA JAalbHEWIIUN aHanmu3, sBisercsa roctuHuna «Kopser».
['octuanna «Kopser» ocHoBana 27 aexabps 2001 roza.
Otenb OpPUEHTUPOBAH HAa NPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEOOBAHHSIMHU K KaueCTBY
HOMEpOB U cepBHCOB. (Superior business).
Ve B wuroHe 200lroma MOCKOBCKOW TOCYIapCTBEHHOW KOMHMCCHUEH CTaHJIapTU3AIUU
TOCTHHWYHBIX YCIIYT, OTEJI0 MPUCBOCHO YeThIpe 3Be3/1bl. Ha TaHHBIH MOMEHT 3TO €MHCTBEHHO
GbyHKIHOHUPYIOIIAs YeThIpEeX 3Be3]l OYHas rocTHHHIA B AcTpaxaHCkoil obnactu. ['octuHuia
pacnonoxkena B 500 meTpax OT KyJbTYPHOTO U JIEIOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHPOBOTO CTaHIapTa (KOHIWUIIMOHEP C WHIAWNBUIAYAIBHBIM PETYISATOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, PaIno, peH, MUHH Oap).
Kpome »TOro B rOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceilH, cayHy, TpEHa)XEpHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaeTr cajoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek
banketHblii 3an, Tpancpopmupyemblii B KoH(epeH-3ai, BMmemaer 10150 dvenmoBek. 3an
OCHAIIIEH CaMO¥ MepeoBON TEXHUKOMW, MO3BOJISIIOIICH MPOBOJIUTH CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH W SIPMAapKH HA CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHBALIMOHHBIX MPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununsl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTpeEISAIONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopoB. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA NpPEeAOCTaBlIsATH pPabOTHUKAM
MaKCUMaJbHO IIUPOKHH W TUOKHUH BHIOOpP MOTHMBHMPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJbIil paOOTHUK BBIOMpAET cede TOo, YTO JUIsl HEero 00JaaeT HauBbICIIEH [IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuen «Kopeery.

Kak mnpaBuiio, pyKOBOIWUTENW pacCMaTpPUBAIOT CUCTEMY MOTHBALlUM KaK WHCTPYMEHT,
0a3upYIOMIMIICSA HAa MEPCOHANIBHBIX BHITIJIATaX PAOOTHHKY.

B «KopBete» cuctema MOTHBAlMM HEOTAEIMMa OT CHUCTEMBl HAayuClIeHUs (OHAa OIIaThl
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU paOOTHUK MOJyYaeT:

- 0a30By10 3apabOTHYIO IUIATYy B 3aBUCUMOCTH OT HEPAPXUUYECKOTO YPOBHS YIPABJICHHS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3JIeICHUS 3a OTUETHBIA EPUOS;

- peMuu 1 OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCUOHHBIE, MTOACPKKA 00yUarOUXCs, U T.1.);

- IPeMUHU U OOHYCHI 110 PE3YJIbTaTaM JI€ATEIbHOCTH OPraHU3alliU B 11€JI0M (T0/10BbIe OOHYCHI).

Takast cucteMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIA
OONBIIMHCTBA TPEANPUSATUN, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOIO JOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMA IOCTENEHHO TEPSIET CBOIO
3 PEeKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paxtopamu: Bo-nepBbIX, Mpu peryispHON BbIIIaTe OOHYCOB,
KOMHUCCHOHHBIX U TPEMHUH, IIEHHOCTb M MOTHUBHUPYIOLIEEC BO3JEHCTBUE DPE3KO CHMIKACTCS -
pabOTHUK TpPHUBBIKAET K HHUM, PAaCLEHUBAaET UX Kak (opmy 3apaboTHOW miaTel, U Jr000e
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CHI)KEHUE TaKuX, IO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUXKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAUaJIbHOE MOTUBHUPYIOLIEE BO3/AEHCTBHE EPEMEHHOM YacTH OIUIAThl TPyJa, Kak
IpaBUJIO, MOTHUBHPYET TBOpYECKOEe Hadajgo paboTrHuka. Ho, Ha npakTHKe, aKTUBHOE
TBOPUYECTBO  paborojareneM  MPaKTUYECKH  HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAaJHOE HEJO0pa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil padore.
TBOpYECTBO, C TOYKU 3PEHMSI COBPEMEHHOI'O POCCUICKOT0 COOCTBEHHUKA-MEHEIKEPa, MOXKET
HpOSBIATH OO caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MOO OHM M TOJBKO OHHU
«Iy4llle 3HAalOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEMIOHUMAaHUs, MOTUBHPYIOIIEE BO3/JEHCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTHBHOCTH MOTHBALMK BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs ImepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJIbHBIM METOJAOM MOTHBALMU, TPAJAULMOHHO MPUMEHSEMBIM, SBISAETCS
METO/] JINYHOTO OOICHHMS.

MopanbHbie noompenus B 85% citydaeB cCBOAATCS K Ju4yHOM moxBaie U B 10% ciydaeB - k
noxsajue (rpamore, 0JIaroJapHOCTH M Hpod.) mepen JuuoMm Kosuier. OnsTb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BbIOOPKH, KOTOpas HE MOXKET CUUTAThCA pENpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PaKTOp - JTUUHOE OOILEHUE.

MoTuBupyomux (HakTopoB B JAHHOM CJIy4ae HECKOJIBKO (CIIMCOK MOXKET ObITh IPOJIOJIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICILIEIO PYKOBOJUTENS - €CTh C KEM MO00IIAThCH,
€CTh Ha KOM IIPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIUIAKaTbCsl B JKUJIETKY» U IOINPOCHUTH
3aILMTHI;

- (akKTop «CBOEro MapHA» - C TAaKUM pPYKOBOJUTEIEM Xouercs pabdoTaTbh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS peUIeHUl, omepekaroias
uHbopMalus M oOJafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJNM3KUE KOHTAKTBI C LIEHTPOM MPHUHATHSA pPEIIEHUH NPOBOLUPYIOT
«CHHJIPOM COBETHHKa», IPU KOTOPOM pabOOTHUK CTPEMUTCS OKa3zaThb SMOIMOHAJIbHOE JIH0O
UHTEIJIEKTyalbHOE BO3/JCICTBIE HAa MpUHUMaeMble pemieHus. Ecinu Takoe ynaercsi, paOOTHUK
HAaYMHAET BJIMATH Ha PYKOBOJAUTENS B LENSAX YKPEIUIEHHUS] CBOETO cTaryca, pujaasas ceOe Bec
KaK Jujepy HeopMaabHON IpyMIbl, BO3MOXKHO Jlaxe ele He chopMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIMSIHUE PAaO0OTHUKOB HAa PYKOBOJUTENS HE CBSI3aHO C 3(P(GEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXAIOT CTPEMJIEHHE TeX WJIM HHBIX CIHEIHaUCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATUH.

[ToxBana mepes IUIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl BcE OOJNbLIEH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHUS HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPBIE MOTYT OBITH MCIOJIB30BAHBI B YIIPABIECHUU:

daxTop craryca - eciau paboTHHKA MyOJIUYHO MOXBAIWIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK KaK
OBl CTAaHOBUTCA OJMKE K PYKOBOAUTEINIO, MOTYy4aeT MOPAJIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULHIO;

@dakTop KOMaHABI - TOT, KOrO MOOLIPUIM MyOJIMYHO, HAYMHAeT ce0s 4yBCTBOBATh UJICHOM
«KOMaH/IbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUHN pe3ysbTar;
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@akTop BbIAEIEHUS - MOXBAIUB KOro-TM00, pyKOBOAUTEN pa3pyliaeT HeQopMaabHbIE CBS3H
Takoro pabOTHHWKA, OCOOEHHO, €CIM pPa0OTHUK OBUT BBIJCICH HAa (OHE HETaTUBHOIO
OTHOIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIIbL;
@daxTop LejenonaraHus - MyOJWYHas MoxBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iiesei
PYKOBOJIUTES, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U IPABUTEIHCTBA.
Ha ocnoge omnpoca paboraukoB «KopBeT» ObITH BBISICHEHO CIIEYIOIIEE:
* 59% paboTarolux Ha NPEINPUATUH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM IJIaThl,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MNEPCIEKTUBbI pOCTA B JAHHOW OpraHU3aluy;
* 64% ompamuBaeMblX CKazajdd, YTO WX YyJIOBJIETBOPSET B3aMMOOTHOIIECHHE C
HETNIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1a4axX MPeaIpHUsITHS;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(UIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILHEM JIHE;
* 90% OTMETUITU CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTH BBINOJHATH paboTy, KOTOpas
Obla OBl yBa)kaema IMUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* Qonplie TOJOBUHBI ONPOLICHHBIX HE YJIOBJIETBOPSET BO3MOXKHOCTh IPOSIBIICHUS
CaMOCTOSITEIbHOCTH M MHUIMATUBEI B paboTre. OCTaabHYIO e YacTh yOBIECTBOPSICT;
* OOJIBILIMHCTBO ONPOIIEHHBIX HE YCTPauBaeT COOTBETCTBUH PAaOOTHI C MX CIOCOOHOCTSIMU;
* 57% He cuutaeT paboTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumaTtenbHO U3y4nTe KEHC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX MPOLECCOB Ha MPEIPUATUI

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIHMPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeurcnute 1 00bACHUTE Bally TOUYKY 3PEHHUS.

3. K kakoil To4ykum 3peHHs CKJIOHSETeCh JUYHO BBl (corjacHo ompocy)? I[louemy B

cAenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B padoTe U CUCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicHute mouemy.
Keiic 3 /lHeBHHK MOJI0I0r0 CIIEHATHCTA

Jlerom 2014 roga Beinmycknuua Yal' TV, Eropoa Onecs, nmony4yusia JUIUIOM MO CIIEHHUAIbHOCTH
«loctuanunoe neno». IlonmHas HajgeXxxn W OXUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHAa pelIHia
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHUATHE, YTOOBI HAOpaThest onbITa. [locie HEeNmpoJOIKUTEIHHBIX TOMCKOB
OHa Halla NoAXoAMmuil BapuanT. OHA yCTPOHUIIACh CIIEIMAIMCTOM I10 KaJpaM Ha KPYITHOE MPeInpHUITHe
C YHUCJIEHHOCTBIO OKOIo 10 ThICSY paboTHUKOB. U XOTs 3apaboTHas miara Obuta ManeHbkas (okian 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM JIeIT Ha TIPEANPUSATHH, OHA OblIa yJIUBIIEHA U JIJISl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Havanpuuk otaena mo pabore ¢ nepconanom, Meanos Cepreit Bukroposud, paspemnn MHe
NPUCYTCTBOBaTh Ha TNpuUeMe B I00oe BpeMmsi. M cerojHs s pemmia BOCIOJB30BATHCSA ITOM
BO3MOKHOCTBIO.
3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7
WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:
«HT0, COBCEM HUKAKUX BaKaHCUN?»
WBaHOB (cpbIBasich Ha KpUK): «fI ke ckasan, HeT, y Hac pueM 3akpbIT! CKONBKO pa3 HaJo OBTOPHUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlepymka: «Hy nanHo, odeHs xanb. /o cBUIaHMS.
UBanoB: «Celiuac mpueM 3akpbIT, HO BbI IpuxoauTe nocie HoBoro romga. Mosket uto-HuOy b Halgem».
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8 aszycma. Ceronus s u3yvana OpraHu3allMOHHYIO CTPYKTYPY Mpeanpusatus. M1 o4eHsb yAuBUIACh TOMY,
YTO B MOJYMHEHUHN Y TEHEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. W 3TO mpwM yCIIOBUHU TOTO, YTO €My
6oubiie 70 €T, U OH ITOCTOSTHHO O0JIEET U JICKUT B OOJILHHIIE.

10 aszycma. Ceronns s HAKOHEI-TO TOJIyYUIIa CBOE TIepBoe pabouee 3aganue. S qomkHa pa3paboTath
nmoJiockeHue 00 amanraruu. Permmina coOparh nHGOpPMAIMIO, KOTOpas Y HUX €CTh Ha MPEANPHUITHUA TIO
ajanrtanuu, u oopatwiack K Tatesne Brnagumuposrne. OHa fajia MHE UMEIOIIUECS Y HUX JOKYMEHTHI. S
WX CTajla CMOTpeTh M OOHapyxwmia TaM «llaMsITKy BHOBBP MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJIAach, TO S TOIpocwia aarb MHe ee. OHa C HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl moMHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo Uit TeX, KTO
3akoH4MI 9-11 KJ1accoB, OHU TIIYIbIC, IPUXOAAT Ha 3aBOJ U HE MOTYT HUYErO COOOPa3HUTh U IMO3TOMY HX
HaJI0 aIalTUPOBATh.

U tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIe crona B3suiu! U s B

IIOKE yIIIa.

11 agzycma. 51 Bce enue B 1oKe.

12 aecycma. 3Hasi 0 TOM, YTO OTACNBHO OT OTJETa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJHLHON aJamnTaIiy, s Mollia Ty/a ¢ 1enbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOJMMBIE JOKYMEHTHI IO ajanTanuu. $ momia oO0paTHO B CBOW OTHEN M CIOPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIAJIM MHE 3TO 3ajaHue. Ha uro oHM OTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEINe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIium, HO 9TO OBl HE XOAUTh
Y HE BBINPAILIUBATh Y HUX 3TO MOJOXKEHHE, K TOMY €, HCM3BECTHO KOT/Ia OHU €r'0 HAIUIIIYT, JIyUIle MbI
HaIUIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO OOpO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TYT pa0oTaTh, KOT/la TAKUEC YCIIOBHUS: KOMIILIOTEPOB HET, 3apIljiaTa HU3Kas, HHPOpPMAaIUU HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I'/ie U T. A. U OH «I0 CEeKpeTy» COOOIIMII MHE, YTO «HH3aM» (PSI0BBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH pPa0OTalOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMONyYaloT
ropaszo OoJbliie UX, HEe TIOHSATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceronns okono 9 yacoB ko MHe ojoruia Aia ['eHHa/IbeBHA U TOBOPHT:

3Haere, ceroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona mroam npuayT, a TyT BEL...

N . ? -copocuna st yAUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s cerogns ¢ yrpa Oblia go0pas W CKaHIQJIWTh MHE OBUIO JIGHb, TO S KUBHYJA W CTaja
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loatomy moxer Bac u B 00ex 31ech He OyneT? - HO, BHIS
KaK s M3MEHHJIACh B JIMIIE, IOCIICIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH MEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEHIBTE B IPYToil KOMHATE, TIOKAITYICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT NPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOH.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOiM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHH MPEATIEHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICA, Kak jejia Ha 3aBojie. Ha uTo oM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B konne padodero nHs s 3anuia k Cepreto BUKTOpoBHYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3aIlaHUsIMHU, KOTOpBIE MHE JAIOT, TaK KaKk OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIE, HE IPaBUIHHO
ompezeNieHsl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33IaHMsI TIPOCTO Taymbie. OH OTBETHII:

a, Takue mpoOiieMbl He TOJMBKO Y TeOst. MHe TPUXOAWTCS BEHITIOIHITH TaKHue ke Tirynbie 3amanus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHACT YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.
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25 aecycma. C HavanpHUKOM OTZAENA KaJPOBOH JOKyMEHTAlMH OOCY)KAana IMOJOXKEHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IIOKa 5 3alUChIBaa TO, YTO Mbl C HE 0O0roBopwiIn,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIH AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT U3-3a 3TOr0 XOUYEeT NEePEeBECTHUCh HA CTYIIEHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHE paboTaTh Ha MPEeNNpPUATHH, TOMOYb IPEANPUATHIO, HO HET CHI
TEpIIETh €ro OCKOPOJICHUS U YH)KCHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaM BBICTymaia
JKCHILMHA, KOTOpasi, KCTaTH roBopsi, He nmpeacraBmiack. OHa pacckasaja O TOM, YTO HA MPEANPUATHH C
2003 rona BBeneno Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCE Ha4aJbHUKHM LIEXOB P accKa3plBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpustHO yauBieHHas TakuM IMOJIOKEHHUEM JieJl, sl pellinjia BEepHYTbcs B cBOM otaen. Ilomoitas x
npoxonHod B 16:15, g ¢ yxacoM yBHjENa, YTO OKOJIO MPOXOJHOW yXKe TOJMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS PabOUYero THS, YTOOBI BBIUTH C MPEANpUATHS. XOTs pabodnil 1eHb
3akaHuuBaerca B 17:00, a mporyckath yepe3 NpoXOoaHyo ux HauHyT B 17:10.

Bompocsr:

KakoBa oprann3anioHHasi CTPYKTypa JaHHOTO MPEATIPUATH?

Onuumre ypoBeHb KOMMYHHMKALUI HA IPENNPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

Kaxosa na Bar B3risi cTeneHs JOsIIbHOCTH COTPYIHUKOB K OpraHUu3aiim?

KakoBo oTHOLIEHNE HA IPENIPUATHH K BHOBb IPUHATHIM COTPYIHUKaM?

Kakwue npo0iieMsl, Ha Baril B3rJIs/1, CyIIeCTBYIOT Ha JAHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 ser cymiecTBOBaHUS KOTOPOM CIOXKWICS APYKHBIM KOJUIEKTHUB,
YUPEAUTETH 10 KAaKUM-TO MPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JMpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHME BOIPOCHI MPEANOYMUTANIM peliaTb HE C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TMOJOXEHHE el CTajl0 BbI3bIBAaTh HEIOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPaKTUKOM.
bbun mpoBesieHbl COBEIaHMsl, Ha KOTOPBIX YETKO ONpEeAeNsics Kpyr oO0s3aHHOCTEH KaXkJI0ro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYHS TEHEPaJbHOTO JHUPEKTOpa U €ro 3aMecTUTes,
KOJIJIGKTHB OTIIPABIsUICd Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMITAHUU
NPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JefiCTBUSA CJICOAYCT NPCANPUHATH TCHCPAJIbBHOMY I[I/IpeKTOp}I?

Keiic 5

Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a ECATh MUHYT JI0
Havaja Bbl OOHApyXHBaeTe, UTO y Bac ¢ co0Oi He Ta JucKeTa ¢ mpeseHTanueil B PowerPoint.
Bammu nevicrug?

DT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM TTOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYJEHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAaKKe
y3HaThb €ro IOAXOJ K IPOBEICHHUIO IPE3EHTALMMN, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEICTB.

Keiic 6
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Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bl OOHapyKuMBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3aaBaThCs CIIYIIATENSM, €CTh ONEYaTKa, UCKaXaromas CMBICI.
Bamm nevictBusa?
C moMomibIo 3TOro Keiica MOXHO ONpPEeAeUuTh YMEHHE CTYACHTa MPENOAHECTH aAyAUTOPUU HE
OYCHb NPUATHYIO HHpopManuw. Kpome 3TOoro mpeacraBiseTcs NpeKpacHas BO3MOXXKHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemnjanue. Bam koiiera npejiaraer pemenue npo0aeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl MOHMMAaETe, 4TO MOXKETe MPEMIOKHUTh JIydIlee, HO JJIsi 3TOTO Haao
MOJABEPTHYTH KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie qanHOM 3a1a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIEraMu,
JKeJIaHue MOMOYb, MOJAepkaTh. Takyke Bbl y3HAETE€ OTHOIICHHE K YEIOBEUECKHUM CIabOCTSM.
Kpome Toro, 3TOT Keilc KOCBEHHO BBISBISET OPUEHTUPOBAHHOCTH CTYJEHTA Ha JIOCTHXKEHUE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
BBl — CcOTpyIHUK KOHCAITHHTOBOW KOMIaHWU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CIabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIaMHYI0 KaMIIaHUIO JUIsl BbIBOJA HOBOro OpeHja. Bel npeanoxure emy:
1) J0pOroe, MakCHUMaJlbHO MaclITaOHOE MCCIIEeOBAHHME M DPa3MELICeHHE peKJIaMbl depes
Bamero napthepa;
2) ¢bokyc-rpynny 3a He3HAUUTEIbHOE BO3HArpakJI€HHE /sl YYaCTHUKOB (POKyC-IpymIbl U
OpraHU3aIMIo TEHJEPA, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BbIOOp W3 JIByX BapHaHTOB: BBl yuuTe mpeacTaBUTENs KOMIIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIIEYIOMSHYTbIE MEpPONPUATHSA, WIA KOMIAHUS-KIHUEHT
nenerupyer 3to Bam.
Bri6epute Bapuant, o00cHYyiiTE.

Keiic 9
B kxosuiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXKUIUCH IBE T'PYNIUPOBKU, KOTOPBIE MTOCTOSHHO
KOHKYPUPYIOT MEXy cO00H. ¥V KaXJI0il U3 HUX €CTh JIUJEphl U UX O0Jiee WK MEHEEe aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JHMJEPOB XOpolue Ou3Hec-pe3yiabTarhl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS] B KOH(MJIUKTHOW CUTyallMH, YMEHUE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHMK 4acTO IPOSBISET MHULMATHBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEAKO CTPAJAIOT
paboure Tmpolecchl W MTOTrOBBIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBua?  (Ilpoepser  cTuiab  ympaBlieHHs, — YMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAllUIO, BAPUATUBHOCThH MBIIUIEHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUII MOTUBALUU U KPUTHKH. )

Keiic 11
lNoctuanma «bakkapa» - camas KpymHas TOCTUHHIA T. SIpocnaBis , waymas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEPSIIOIIAS TIEPEIOBbIC TEXHOJIOTUU OKa3aHUs yciyr. Bot yxe Oornee
10 neT oHa IMIUPYET B CIUCKE TOCTUHUYHBIX TIpeanpustuii bonpmoro Jleca. TspkenoBaro 06110
HauyMHATh mocie packosia Benukoro Jleca na bonpmion, Maunslii, JlanbHuii, bosotucreii u
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apyrue. Ho HU4ero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIUMOHEP FOCTUHMIIBI «bakkapa»

Mynpslii bapcyk — HadanbHUK KoMMmepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 et
BMecTe!

IllycTpas benka — HaYaJIbHUK OT/EJIa MapKeTUHIa. Bcero /Ba roga B IOJKHOCTH, a YXKe IATh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpslit JIuc — HadaJIbHKUK OTeNa poaax. Haxomuus, nzooperareneH. Toiabko Oiarogaps 3STUM
KayecTBaM IJIaHbI TPOJAXK U BBIIOIHSAIOTCS !

HoOpeiii MenBenp — HaualdbHUK OTAeNna HoMmepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OT/ENa
POJAX.

Tpeckyuas Copoka — ciyx0a oOmiecTBeHHOro mnutanusa. CIaBUTCS yYMEHHEM pacCyX AaTh O
HEU3BECTHOM U JJOKa3bIBaTh HEJJOKA3yEMOE.

Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIyle3eH U THaTelleH B
pabote. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckolibko MecsleB coBenianusi y Benukoro JIbBa mpoxoasT «co ckpunomy». Kaxablit
HAYaJbHUK CYMTAET CBOMM JIOJIOM IUIECHYTh Macia B OroHb. M ryiaBHas TemMa — HET
HOPMAaJIbHOT'O IIEpCOHAIA.

- N3menbuanu 3Bepu! Huxkomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — kanoBaics B
ouepenHoi pa3 Xutpsiii Jluc. — [IponaBate HekoMy! CuaaT IATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEeJIIMU JHAMHU B IOMHHO PEXYTCA J1a XKAYT, KOTAa KTO U3 MOCTOSHHBIX MOKYyIMaTeei
MO3BOHUT. A c/enaellb KOMy 3aMeuaHue, - 00MKatoTcs. ['0BOPAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE€ PaBHO HE MOBBICAT, YEro HaNpAraTbes?

- A kak pasblie 6010 xopomo! — moaxsatun [JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy monbupain, Tak OHU LEJIbIMU JHSAMH 3€MIII0 PBUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsle cueta «Jlecrenexkomy» ¢ Tpyznom orutaunBaiu! Kctatu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIX!) JexkaT Ha TOMKHOCTH B IPSMOM U NMEPEHOCHOM CMBbICE. A Belpb ele Tpu
rojia Hazaj, s CibllIall, OHU CUUTAIMCH JIYYIIUMHU CHEUAINCTaMU B CBOEH 00JacTH, MPU3bI U
IIPEMUH MTOJTy4danu!

- Ha npowusBoncrtee He sydiie, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJid MOJOABIX 3aiiunX, BBITYCKHUI] TpaBKUHOMN
AkaneMuu, mpejrnosiarasi, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIELIMAJIMCTOB. A Te 4epe3 roj-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXIble TPU Mecsila — B JIEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepCOHAJIa HE T0AYMaJl.

- Bot, u kpaitnuii o6baBuics! — nogusuics co csoero mecra Exot IlomockyH. Kak ¢
YIPaBIECHUEM HE CIPABISEMCS — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAaJIbHYIO 3asBKY Ha 1000p NepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT JOJDKEH 3HATH, UTO YMETH,
KaKdM OTBITOM 00JajaTh, BIUIOTh JO 3HAHHS OOE3bSHBETO s3bIKa (MBI TYT ¢ AQpUKON CBsI3U
HaTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanucTa. YTKOHOC, Kaxercs, ero ¢ammnusa? Penkuil crenuamuct, ciydyailHO K HaM M3
ABctpanuu 3anecno. M kak paboraer? — obparuics Enor k benke.

- Ormuunuk! YyBcTByeTcs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!
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- Hy BoT, 3Ha4uT HEe B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nydnie noaymaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIIATD,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TelUKy BaxHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobaem. IIpennaraio npepBaThCcsi 1 MOCMOTPETh. TaMm U mpo Hac
Oyner.

He noxwupnascey cornacus npucyTcTBYIOIIMX, JIEB BCTall ¥ BKJIIOYMII TEJIEBU30p. A TaM YK€ BO
BClo Tapaxtena Tpeckyuyas Copoka, camasi monyJspHas sxypHanuctka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaAIMX MPEANpUITHIX HekoMmy Oyner pabdortath! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uro, meqom Hamazano? Her! [Ipocrto xemyzaeit Tam Oounbie. A KTO
HaM Memniaer aAyOooB HacaautTh? M xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAUTb HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO Jiyuine KaGaHOB yMeeT 3eMIII0 BCIIaxXUBaTh?
A d4ro genaercsi B JepeBooOpadarkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
MOArOTOBJICHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OimKHEE U
JnanpHee 3apyOekbe pBaHyiau, U TaM eBporoTuHbBl cTpoar 3a CKB. Tyma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B rOCTSX y OAHOIO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pa3roBopa CEroJHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PEUIMIIU C IUPEKTOPOM OT/ie]a epCcoHalla KOMIIAHUN TOCIIOAMHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ nmpodeccrnonanbHOM TOUKH
3pEHUsl OUEPTUIIN KAJAPOBBIE IPOOJIEMBI CETOJHSAIIHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHycs EHOT.

- Kanposas mpobiiema — 310 mpobiiemMa cucteMHas, - Hauain EHoT. — 3aech u crnabas
HNOJArOTOBKAa crneuuanuctoB B BVY3ax, u ycrapeBmme MeToabl o0TOOpa MepcoHala Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OIIEHKM INepcoHasa. ExxeronHble
aTTecTalldd TpPeBpaTWIMCh B (QopMalbHbIE TMPOIENYphl, OTHHCKH, HE WMEIIIUe HU
BOCIHUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT elle 4To BaxXHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(DUIUTOM KBaJU(UIMPOBAHHOIO MEPCOHANa, O KOTOPOM BBl ceilyac TOBOPMIIH,
MPOU30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He MpeanpUsATHE HILET
KJIACCHBIM TepcoHall, a KIACCHble CIEHUATUCThl MOJ0MparoT moj celds Moaxojsinee
HpeanpusITHe, Kak MpaBuio, 1o NpuHUUNY: «l'Ae ycaoBus dydmie». A co3JaTh TaKue YCIOBUS —
3TO TOKe Mpobsema. BoT Mbl 1 monanyu B 3aMKHYTBIA Kpyr: UTOOBI cO31aTh XOpOIINE yCIOBUS,
HY)XHbl ~ conuaHble  JeHbrd. ConnaHbple  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaIbHBIE CIEIMATUCTEL. A Ty/a, I/ie IeHeT IJIaTAT Majo, XOPOIIUEe CIIEIUATUCThI He
UAYyT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B Takol CIOXHOM CUTyalluu yJaercs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMEpPEKUBaHUS B rojioce crpekotana Copoka.

- CeronHsi MBI JIeJ1a€éM CTaBKY Ha BBIIAIOIIMXCS CHELUAINCTOB, KOTOPHIX HAa3HAYaeM Ha
KJIFOYEBBIE TOCTBI, 1 KOHEYHO H3bICKUBAaEM CpPEICTBAa, YTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenos equHUILBI, U MBI IOHUMAEM, YTO BO3MOXHOCTU MX OTPaHUUYEHBI — B
OJIMHOYKY Ka)/IbIii M3 HUX TOopbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATIBHBIX PA00OYHUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTMH, COKpAalaollie MPUMEHEHHWE PYYHOTO TpyJda. DTUM Mbl cedyac M 3aHATHL. Ho
KJII0Y, KaK MHE MPEeJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOPA CIEeLUATHUCTOB.

- Cnacu6o, rocnogua Ilonmockyn! HamoMHIO HammMm Tene3puTeIsIM, YTO MOHWM
cobeceTHUKOM ObLT pyKOBOJAUTEINb OTAENa MepcoHaa akiuonepHoro odmectsa «Kenb-1leHnp»
Enot Ilonockyn. Ha aTom MBI 3akanunBaem mepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Obita Tpeckydast Copoka. Jlo HOBBIX BCTped B 3dupe!
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- EHOT, TBI, NOXO0E, YTO-TO 3HACIb, U MOJTYHLIB! — ciepskaHo 3apbryai JIes.

- Kone4Ho 3Har0, ¥ Bl BCE 3TO 3HAETE: YIPABICHUE IIEPCOHAIOM — 3TO 3a/a4a HE TOJIBKO
OTIeNna IEepCOHana, a M KaKIOro PYyKOBOIUTENIS B OTIAEIBHOCTH. Kpome Toro, ympasieHue
IIEPCOHAJIOM — 3TO CHUCTEMA, BKJIOYAOLIas B ce0s 4YeThIpe OCHOBHBIX 3/eMeHTa. llepBbli —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IepCoHana, TPEeTUHl —
oOydyeHHEe M pa3BUTUE, YETBEPTHIM — MOTHBALUs U CTUMYlIMpoBaHue. I[Ipu ompeneneHHBbIX
YCIOBHAX 3Ta CUCTEMa cIocoOHa paboTaTh, KAK CaMOPEryJIUpPYIOLIMNACA BEUHbIM ABUTaTENb. A
BOT 4YTO 3TO 3a YCJIOBUA — CTOMT IIOAyMaTb HaM BceM. Jlydile Hac M BMECTO HAc 3TOrO HE
CZEJIaeT HUKTO! — 3aBEpLIMJI CBOKO IUIAMEHHYIO pedb [lonockyH.

- Yro X, - yKE€ CHUCXOIUTEIBHO NpOU3HEC Benukwii, - B TAKOM Cllydae, €CTh CMBICI
o0OpatuThcst K cOOCTBEHHOMY JyuiieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4ni0Ch, Kak Hazo! C u3ydeHus 3Toro ycnexa, nokaiayi, u HauneM. Ceifuac Bce 110 MecTam,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro nmonesnoro MoxxHo BeiHeCcTH U3 onbiTa [llycrpoit benku?

2. C xakuMu TpeIIOKESHUSIMHI BBl IPUIILTH OBl Ha coBemanue k Bennkomy JIbBy 3aBTpa?

Keiic 12
B Bamuem otnene ectb He3aMEHUMBI paOOTHUK, TAIAHTIMBBINA, IEPBOKJIACCHBIA CHEUAINCT B
CBOEM Jielle, OH caM 00 3TOM 3HaeT W 3TUM I0Jb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IMpONacTb Ha HECKOJBKO JHEH, HE OCTaBMB HHUKAKOW HWH(POPMALMH O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanuzoBaHa. Kak Bam, kak pykoBoauTesto
HaAWTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUANINCT OH JEHCTBUTENBHO YHUKATbHBIN?

Keiic 13«/IuuHast 3aMHTePeCOBAHHOCTD)

B roctunuine «32nerusi» MpoM3OIIIO COKpallleHHue MepcoHana. Alekcanap Bacuibes,
MEHE/KEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3alICs CPEAU Te€X, KOTO PYKOBOIUTENh
peuII He YBOJIbHSTb.

C oxHO# CTOpOHBI, AjnekcaHap ObUT OYeHb TOPA, YTO ero paboTy OIEHWJIA MO JOCTOMHCTBY,
npu3Hainu ero npodeccuoHanuM. C Apyroit — peopranu3anus rOCTHHUYHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. Momo/10il 4emoBeK OOsICS COBEPIIUTh KaKylO-HHOYIb OMIHOKY U
TEM CaMbIM HaBjleuh Ha ce0s THEB HAaYalbCTBA. A BO3MOXKHOCTL OIIMOHMTLCS OblIa BIIOJIHE
BeposTHOU. [lpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TeTephb eMy MOPYUUIIH elie U 0(hOPMIICHHE BCEX TOKYMEHTOB TIO CIIEIIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcs B 3TOM Bopoxe Oymar. B nanpHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCsl Ha TEePBbIM B3rsA. B pesynpTaTe Momomon
YeNIOBEK 3allyCTHII HOBOE JUIs ce0si HampaBlieHUe padOoThl, KOTUYECTBO MPOOJIeM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOoJOoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JIAJIeKO HE C TEM YHTY3Ua3MOM, KaK MPExKJIE.

Tak kak rocTuHHIA OblTa HEOONbINAs, BCEMU KaIpOBBHIMH BOMPOCAMH B HEW 3aHUMAIICS caM
pykoBoautenb. OH 3aMeTHUN TEPEeMEHBl B HACTPOCHUM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, M PEIIUI pa300paThCs B CUTYaIUU.

Kak BbI cuntaere, 94To B 3TOM CiTy4ae JODKEH MPEINPUHATh PyKOBOIUTENb AJlekcanapa?

Bynyr oneHuBarthcsi pelieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKoBOJIUTEIIO BapUaHTa JACHCTBUIA.
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Keiic 14
JlBa coTpynHuka B Baiiem oT/ese BBITOJIHSIOT OMHAKOBBIA 00BEM pPabOT, HO TMOJIYYaroT
pa3Hylo 3apaboTHyr0 1aTy. HemoBoibcTBO pabOTHHKA, MOJy4Yarollero MeHbine, pacter. Kak
HAMaTUuTh Y3PPEKTUBHYIO paboTy oTHena?

Keiic 15
Benymue cneuuanuctsl Bamiero mnoapasaeneHusi MOMYYUIM BO3MOXHOCTh MPONTH KypChl
NoBbIIIEHUS KBamudukamuu. [locme 4ero B LENsIX MOBBIMICHHS KapbepHOTO POCTa Haydald
MOJbICKUBaTh cebe HoBoe MecTo paboThl. Kak pyKkoBOAWTENI0 MOTHUBUPOBATH PAOOTHHUKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonoocennoti cumyayuu svidenume u npoanaiusupylime ciedyiowue jiemMeHmol U paxmopwvl
KOHpAuxma:
*KOH(IIMKTHYIO CUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IUKTA
*paHr OMIMOHEHTOB
ecpeny KoH(pIUKTA
eriepexo/1 KOH(MIMKTA U3 CPepbl IeTOBBIX OTHOLUICHHH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.
Cumyayusa. 11110 coBelanue y pyKOBOJMTENS KPYMHOH TypucTckoi komnanuu. Iloasoaumuch
UTOTH TPYIOBOTO COPEBHOBAHHWS 3a TOJ| CPEOH JerapTaMeHTOB 3TOoW kommnanuu. Ilo Bcem
MOKa3aTelsiM Ha TMEpPBOE€ MECTO MpeTeHJoBalla JeNapTaMeHT WHTEIUIEKTYalbHbIX 3HAHUU.
Boszpakenns ObUIH TOJMBKO Y TJIABHOTO CHENUAINCTA JISMapTaMeHTa MPOJIaK, COOOIIMBIIETO, YTO
MpOBEJCHHBIE UM Ha JHSIX aHAIM3bl B JEMAapTAMEHT HHTEJUICKTYaJlbHBIX 3HAHUM BBISBHIU
3aHMKEHHE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pa0ote, OO HapylleHHE TPYAOBOM TUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTaeT, 4TO
NIPUCBaUBATh JETIAPTAMEHTY HHTEIUIEKTyalbHBIX 3HAHHH MEPBOE MECTO TIOKA PAHO.

BeicTynnenue cnenuanucra ¢ JlemapTaMeHTa MPOAaXK BbI3BAJIO HETOJOBaHHE Y

CHENUAINCTa JIeTIapTaMeHTa MHTEIUICKTYAIbHBIX 3HaHUH. «Kak BaM He CTBITHO, MCIIOJNB30BaTh
CIIy’KeOHO€ T0JIOKEHHE JUISl CBEICHHSI IMUHBIX CYETOB». A KOMUCCHHM TMOSICHUJIA: «CHEUAIHCT C
oTJeNa TpOoAaX TOMPOCHI HamHucaTh MPOTrpaMMy Ui ero Opara OecIutaTHO, CHEIHaIHCT
JIenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHWM OTKa3ajcs, HO MPEAJIOKHUI BHE pabodee Bpems
noMoub ero Opary. Ho oH ckazai, 94To OpaT HE MOKET CO MHOM BCTPEYAThCS, TaK KaK y HETO HET
BpemeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciy4aid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTHIO K HAIIMICAHUSAM MTPOTPAMM, H 51 TIMIHO BCET/IA TPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3allMd ClbUIa pemyTalus YeloBeKa, KOTOPbIA JIOOUT
nepeKyaIblBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha paboyeM cTojie coTpyaHuKa b ciaydaiino
OKaszaJicsl JOKYMEHT, KOTOPBIH 1O MOPYYCHHIO HaYallbHUKA OTIeNa JOJDKEH ObUT MCIIOJIHHUTH
cotpyaHuk A. Mexnay corpyanukamu A u b pasropenca xondmukt. Ilo xkakomy MexaHu3My
BO3HHUK KOH(MIMKT? BeIennTe HHINUICHT, 00bEKT, KOH(IMKTHBIC CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro0oM mpeanpusiTiu €CTh Y4acTKH, Ha KOTOphle paOOTHHUKH 1O Pa3HBIM MPUYWHAM HIYT
6e3 ocoboro sxemanusi. OnHAXIbl HAYaJbHHIIA OTAENA, B KOTOPOM paboTana COTpyaHHMIa A
(KOJIJIEKTHB B OPTaHMU3AIMN OBLIT MOJTHOCTHIO KEHCKU ), BEPHYBIIIUCH C TJIAHEPKH, COOOITHIA ei
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 PaOOTHUILY
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B coceqHeM noapasaeneHun. CoTpyaHuna A B TOH ke MaHEpe OTKa3ajuach, MOTUBUPYSI TEM, UTO
pexxuM paboThl Ha 3TOM AOKHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IETCKOTOo cajia, 0 YeM €€ HauaJbHUIa XOPOILIo 3HaA.
HavaneHunia otaena monoxkuia 00 OTKa3ze pykoBoauTento opranm3anuu. CoTpyaHHiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIBHO HANPABWIACH 3AIMIIATBCA M OTCTaUBaTh
cBou wuHTepechl. He Boias B KaOMHET, OHa yBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie noOpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOparuiiack K COTPYAHHIIE A CO CIEIyIIIUMH ciloBaMu: «S1 moHMMaro, 4ro y TeOs
yBakuTenbHas nmpuuuHa. Ho ThI Jydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OymeT Henerko. Sl cumrar, 4Tro THl Tam
CIPABHILLCS Ty4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUU.

Keiic 19
Opnaxnpsl ['enpu Popa, mpoxoass MO CBOEMY 3aBOJAY, YBHJIEN, YTO HECKOIBKO paboumx
YCTPOWJIUCH Ha MEPeKyp npsaMo noj tadimnukoi «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3atb — omTtpadoars, yBoauTs. Ho ®opn moctynun uHade. OH mogomien K pabodum:
«3apaBcTBYiTE, 51 I'eHpu @opa, AUPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOKATUSMH (M TPU 3TOM y3HaB UX UMeHa), Popja ckazaia mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BHITAIllWI U3 KapMmaHa mauyky curapet: «llompoOyiite
MOU — OHH IOJIYYILE.»
[Tocne Toro kak paboune B3sJIM €r0 CUrapeThl, OH JOOPOAYIIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/1ech Kypurte: BuanTe tabauuky? [laBaiiTe oroiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCEraa TOJIBKO TaM. 3/1€Ch KypUTh ONACHO, MOKETE BBI3BATh I0XKap, KOTO-
PpBIil BceM HaM JOpPOTOo 000HIETCS. »
JlaiiTe KOH()IMKTOIOrMYECKHI aHAJIN3 TPUBEICHHON UCTOPUH.

Keiic 20

Mexny 3aMecTUTENIeEM PYKOBOIMUTEINS CPENHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHNs B OPraHU3alliy BO3HUKIIA IIPEIIIOCHUIKA CPBIBA BaXKHOTO
MEPOIPUSITHSL.
3aMecTUTENb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTO BXOAMT ONpeAeieHHe rpaduka H
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOINpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJIBKO AHEW 10 yKa3aHHOIO MEPONPHUATHUS BBICHSET, YTO CPOKU €r0
MIPOBEICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X07€ 3TOM ke Oecenpl JIMHSHHBIN
PYKOBOAMTEND MPEAJIATaeT CPOKU MTPOBEIEHUS MEPOIIPUATHS, @ 3aMECTUTEND BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM opMe.
JIuHeWHBI PYKOBOJUTEIh B MHUIIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEro YpOBHS (CBOUM
HENOCPE/JICTBEHHbIM HAa4YaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocyeT B CIOKUBLICHCS
CUTyallud, oOpaTuj BHUMaHME M Ha TO, YTO 3TAa CHUTYyallus CTaja CJIEICTBHEM TOrO, YTO
3aMECTUTENb aKIEHTHUPOBAJI BHUMaHUE Ha MPHUOIMKAIOMIUXCS CPOKaxX MPOBENCHUS YKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI pEKOMEHOBall CBOEMY IMOJAYMHEHHOMY OoJjieeé BHUMATEIbHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMHU JMIIaMd. Ha odepeaHoM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opMme Oe3MMKOW KPUTUKM AKLUEHTHPOBAJl BHMMaHHUE Ha
CJIO’KMBILEHCS CUTYaIUH.
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Ilpoananuzupyiime oOeticmeusi 8cex y4acmuuko8 ciodcusuielics cumyayuu. Aensiemes nu oua
KoH@aukmom? Bouiasume 6 Heli KoHgaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
Medcoy YHUaCmHUKAMU Ccumyayuu nocie coeewaunus. Ymecmmua 1u Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananusupyiime npeoiodceHHy0 CUMYayuro ¢ Mo4Ky 3peHusi OUHaAMuKku Kongaukma. Kaxue
nepuoosbl U dmanvl pazsumus KoHgauxma Bel mooiceme 6 Hell 8bi0enums?
OTOoT ciydvaii mpousonien Ha Kadeape oJHOro By3a, Ky/Ja MO pacipeeseHHIO 0CiIe OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJoAoW cnernuanuct JlsnuHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ce0si BIIOJIHE YBEPEHHO, TeM Ooliee uTo Oyaromaps
CBOEMY OOILIUTEILHOMY XapakTepy ObLla 3HaKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBeAyIOMUM Kadenpoil YMHOBBIM YCTaHOBUTH XOpoliue oTHouieHus: Jlsmuua He cmorna. OH
SIBHO HE OJI00pSJ MOCTOSHHBIE OTAy4YKd JIAnuHOM, OeCKOHEUYHBbIE Pa3rOBOPHI HA MMOCTOPOHHUE
TEMBbI, KOTOpPBIE OHA 3aTeBaja C COTpyIHUKamMu Kadeapsl, ee Hepabodee HacTpoeHue. [1oHsB, yTO
XOpOIIIEro OTHOLIEHHUs YMHOBa el He JAoOuThCs, JIamuHa pe3ko M3MEHWsa CBOE IOBEICHHUE.
Ecnu panbpiie oHa XOpomio JM, IUIOXO JIM, HO BBHIMIOJIHSUIA PACTIOPSDHKEHUS 3aBEAYIOIIETO
kadenpoil, To Temepbp orpaHuuMIa 00BEM CBOeH pabOThl TEM MHMHHUMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
M300peTaTesIbHOCTh M HEIUIOXO€ 3HAaHME TPYJOBOro 3akoHojarenbcTBa. [lonb3ysich
MPUBWIETUSAMU MOJIOJIOTO CHEIMAINCTa, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH MPAKTUKON CTYICHTOB,
TpeboBaJIa TIepecMOoTpa YIeOHBIX IIAHOB, CChUIASICh HA TOJIOKEHUE O BBICIICH IITKOJIE, KOTOPOe
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MpernoiaBaHus U Beja 1abopaTopHbIe
Y TIPAKTUYECKUE 3aHATHS.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLMPOBaa YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CYUTasi HUKE CBOETO IOCTOMHCTBA HE MPHUHATH BBI30B, TeM O0Jiee, UTO IPYroro BHIXO/a U3
CO3J1aBUIETOCs TIOJIOKEHUS U HE BUIEII.
PemmnrensHOCTE M «cMmenocTe» JISUIMHOW CHHMCKaIM €M IMONYJISPHOCTh CPEId MOJIOABIX
CIEIMATUCTOB JaXe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JPYTHe aCCUCTEHTHI
SIBHO OpUEHTHUPOBAIKCH Ha JIsmnHy. PaccTranoBka cuit ckitasibiBajgach He B TIOJIb3Y 3aBEIYIOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBILIIJIEHU YMHOB PE3KO U3MEHMII CTPATETHIO TOBeieHus. Ha ouepeanom
3aceqaHuu Kadeapsl nocie TpedoBaHus JISIUHON CHATH ¢ HEE€ YacTh y4eOHON HArpy3Ku YMHOB,
K YIUBJICHUIO BCE COTPY/IHUKOB, HE TOJILKO HE BBIPA3UJI BO3MYIIIEHHUE, HO OXOTHO TOIIEN €l Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIBKY 3TH Yachkl BCE paBHO HYXHO 0TpaboTaTh, TO OH BO3bMET
Ha ce0s 9acTh Harpy3ku JISUTMHOM, a OCTaBIIMECs Yachl IPUAETCS PACTIPEACIIUTD MEXITY OCTaIb-
HBIMH COTpyAHUKamu Kadeapsl. Korna B ciemyrolmii pa3 OHOM U3 aCCUCTEHTOK KadeIphl PUIILIOCh
exarb BMeCTO JISITMHOM B KOMaHIMPOBKY, YIMBJIECHHE COTPYIHUKOB CMEHWIOCh BO3MYILIEHMEM. YMHOBA
OOBHHSUTM B CNAOOXapaKTepHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJILCTBO
BBICKa3bIBAIOCHh U B azpec JIsMHON. ACCHUCTEHTKH, KOTOPBIE TEMEPh YMTAIM 34 HEE JISKUMH W BEJIH
JIOTIOJTHUTENbHBIE TIPAKTUYECKUE 3aHATHS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTeNbHOCTD.
JlstmiHa pacTepsiiack, TAKOro MOBOPOTA COOBITHIA OHA HE Oxuiaia. Bee ee Kanprsbl U MPETeH3MH TOTYac
K€ YJIOBIIETBOPSUTC. O Hel CTall TOBOPUTH, YTO OHA TOJIB3YETCSl MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
YTOOBI IOOUTKCST 0COOOTO MOJIOKEHUS Ha Kadeape.
Boutbie mountareny JlsmiHoM oTBepHYNMCH OT Hee. OHa pacTepsia CBOIO MOMYJSPHOCTh U MproOpera
BparoB. [lockonmbky JlsiinHa mnpuBbIKIa OBITH B LIEHTPE BHMMaHHMsS W BbI3bIBATH BOCXUILEHHE
OKpYXaroImmx, atMochepa HeIoOpOKeIaTeNTbHOCTH, CIIOXKUBIIAsCS BOKPYr Hee Ha Kadempe, crama
Ka3aThcsl HeBbIHOCKMMOW. OHa Havasia BeCTH ce0sl 3aHOCUMBO U TPy0o, YeM elrie OOoJIbIIe BOCCTAHOBHIIA
TIPOTUB Ce0s1 KOJUICKTUB.
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Yepes HexoTopoe Bpemst JIsumvHA BhIHYKIEHA ObLTa MOJaTh 3asiBJICHHE 00 YBOJBHEHUH. YMHOB PEIIMIT
BBIJICPKaTh XapaKTep JI0 KOHIIA U CTaJl yroBapuBath JISUTMHY OCTaThCs, CCHINAsICh HA TO, YTO HE UMEET Tpa-
Ba YBOJIMTH MOJIOJIOTO CIEIHATIUCTA JI0 MCTEUECHHUsI TPEXJICTHETo cpoka padothl. Torma JlsimiHa oOpariiack
K JIeKaHy 1 JIoOWIach paspelieHns Ha yBoibHeHre. [locre ee yxona kadenpa B3noxHyma ¢ o0erdeHreM 1
MEKTy COTPY/IHUKAMH 1 3aBEIYOIIIM BOCCTAHOBIIINCH TIPSKHIE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOI W JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCNOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHust
HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas JMTEpaTypa

OcHoBHas JInTeparypa

1. Pesnuk C.J1., Urommua N.A. Menemkment. YaeoHoe mocobue : HUI[ MHD®PA-M, 2023 —
367 c.— OBC Znanium. https://znanium.ru/catalog/document?id=422426

2.

3. MakcumioB M.M. CoBpeMeHHBIII MeHeIKMEHT. YueOHuK. M3marenbcTtBo: By3oBckuit
y4eOHuK, 2022 — 299 c. - OBC Znanium. Pexxum nocryna: https://znanium.com/read?id=399503
3. PeokuxoB C.H.MeHemxkMeHT: MeToIbl yrpaBieHus. YueoHoe nocobue: Mznarensctso: HUL]
NH®DPA-M,2021 -202 c. - ObC Znanium. Pexxum JOCTYyTIa:
https://znanium.ru/catalog/document?id=425512

4. Tebekun A.B. Menemkment. Yueonuk /M3parenscrBo: HUL[ MHOPA-M, 2022 — 384 c.
9BC Znanium. Pexxum noctymna

https://znanium.com/read?id=354805

5. Koporyn O.H., Komenr U.C., Mazyp B.B. MeHemkMeHT: OCHOBHBIE TEXHOJIOTHHU. Y.
nocobue. MzmarenscrBo: JlamkoB u K, 2020, 108 c. .- DBC Znanium. Pexum goctyna:
https://znanium.com/catalog/document?id=371009

6. PeokukoB C.H. MeHemkMeEHT: METObI yIpaBieHus. Y. nocodue.: M-UH®PA-M, 2021. 202
c. .- OBC Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MenemxmenT.Yuebnuk. M3garensctBo: Maructp, 2021, 656
c. .- OBC Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. MeHemkMeHT. BocnpusaThe CymHOCTH MEHEIKMEHTAa B YCIOBHSX
CTpaTeruyeckux Hu3MeHeHuu. Yd. moc. M3zgarensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanuonnoe nosenenue (Teopus menemxmenta: OpraHuzaliOHHOE
noBenenue). Ilpaktukym. YuebHoe mocobue, MzmatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=354716

10. Jleitneka A.B., becnanbko B.A. YnpaBneHue uenoBedyecKUMU pecypcamu: Y4UeOHUK. - M.:
WznatenberBo: Jlamkos w K - 2023. - 388 ¢.  OBC Znanium. Pexum npocryma:
https://znanium.ru/catalog/document?id=432121

8.2. lonotHuTEIBHAS IUTEPATYPA

4, Pesnuk C.JI1., bonnapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- DBC Znanium. Pesxum gocryma:
https://znanium.com/catalog/document?id=370750
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CemenoB A.K., HabokoB B.M. MenemxmMenT. YueOHoe nocooue. M3parenscTBo: JlamkoB u K,
2020, 202 C. - 3BC Znanium. Pexum JOCTyTA:
https://znanium.com/catalog/document?id=371010

5. Kapramoga JI.B. Opranuzanuonsoe noseaenue / Y4. nocooue.: M-MH®PA-M, 2022,
157 c. .- OBC Znanium. Pesxum mocryma: https://znanium.ru/catalog/document?id=400265

6. [TepesepzeB M.I1., Kaniununa 3.H. MeHepKMEHT B MOJIOICKHOM MTOJIUTHUKE. YU.
nocobue. UzmarenscrBo: UHDPA-M, 2024, 238 c. .- DBC Znanium. Pexxum gocTyma:
https://znanium.ru/catalog/document?id=446748

5. Eropmua A.Il. DddekTruBHBII MEHEIXMEHT opraHu3anuu. Yd. mocodue.: M-MHOPA-M,
2021, 388 C. - 3BC Znanium. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=368594

6. Hemunr DaBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXAaHU3MBbI, BEYIIHE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha peiHKe M3natenbcTBo: AnpnuHa [Tabaumep, 2019, 182 c. .-
3BC Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=352140

7. ABnees, B.B. PaGoTa ¢ komaHa0M: ICUX0JIOTHYEeCKUEe BO3MOXKHOCTH: [IpakTtukym: st

CaMOCTOSITEJIbHOW pabOThI Ha/l ONITUMH3AIMEH COBMECTHOM aesTenbHocTr / ABnieeB B.B. -
Mocksa : KYPC, HUL] UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anektponHsbid. - URL: https://znanium.com/catalog/product/1210075 8.3. IlepeueHnb pecypcoB

HH(OPMALMOHHO-TEJIeKOMMYHMKAIIMOHHOI ceTu «HTEepHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas y1ekTponnas ouéamoreka http://www.e-library.ru/
DJeKTpoHHasi oubdIMoTeYHas cucrema http://znanium.com/
DJieKTpOoHHasi OubmoTeunasi cucrema http://book.ru/

8.4. Ilepeuennb mporpaMMHOro odecneyeHusi, COBpeMeHHbIX IPogecCHOHATBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a JaHHBIX O CYOBEKTaX MaJlOTO M CPEIHETr0 MpPeAINpUHIMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccronanpHas 6a3a cormoaoruueckux anusix BIIMOM https://wciom.ru/database/

5. Nudopmauuonno-cnpaBoyHasi cucrema @DenepanbHOro o00pa3oBaTeIbHOIO —IOpTaNa
http://ecsocman.hse.ru/ "IxoHoMuKa, cOIHOIOrHs, MeHemKMEHT" (DCM)
6.MHpopMalHOHHO-CIIPABOYHAS cHcTeMa AJIMUHUCTPATHBHO-YIIPABIEHYECKOT 0 MOpTaia
http://www.aup.ru/

9. MeToauveckne yKa3aHus JAJs 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUILJIMHBI (MOAYJIs1)

[Ipouecc wu3yueHuss AMCUMIUIMHBI IPEIyCMAaTPUBAET KOHTAaKTHYIO paboTy cC
npenojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIbHYIO
(caMOmOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzaluy y4deOHOro mpolecca MO AUCHUIUINHE
«MeHeI[}KMeHT» BBICTYIIAKOT JICKOUOHHBIC MW IMPAKTUYCCKHUE 3aHATHA (C HCII0JIB30BaHUEM
MHTEPaKTUBHBIX TEXHOJOTHI 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJaromMuXCsl.

Teopernueckue 3aHATHI(JIEKIUN) OPraHU3yIOTCS MO MoTokam. Ha sekuusix uznararorcs
TEMbl JUCHMIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MporpaMMoii, aklIEHTHPYETCsS BHUMaHHE Ha
Haubosee MPUHLIMINAIBHBIX U CIOXKHBIX BOINPOCaX AMCIMILIAHBI, YCTAHABIMBAIOTCS BOIPOCHI
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JUIs caMOCTOATeNbHOM mpopaboTku. KoHcnekT sekuuil siBisiercs 0a30i NpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE CAMOCTOSITEIbHON HAyYHOMU JAESITEIbHOCTH.

[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpOBOAATCA B
CHEUMATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM O0OPYOBAHUEM.

Bupapr nexkuuii:

Axademuueckasn (mpaouyuonHas) nexyus - 3T0 TPAJAUIIMOHHO BYy30BCKas yueOHast JICKIIHS.
s Hee XapakTepHbl BBICOKMI Hay4yHbIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOINE
Oonblioe mpakThyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKUE BBIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTcs TeM, UTO NpenojaBaTeib IpU H3JIO0XKEHUU
JIEKIMOHHOTO MaTepuana He TOJbKO HMCIOJIb3YET OTBETHI CIIyIIATENEeH Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEpBaJIaX MEX/Y JJOTHYECKHUMHU Pa3/ielnaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3CHTAUMU  CBOAMTCA K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHMIO  HpEnojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUasoB, MOJHOCTbIO PACKPHIBAIOLIEMY TEMY NAHHOW JIEKIUH. DTU MaTepuaibl JOJKHBI
o0ecreynBaTh CHUCTEMATU3ALUIO HMMEIOIIMXCS Yy ciyuiatened 3HaHUM, NpeabsBICHUE HOBOU
uHpOpMalny, 3alaHie IPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3pelIleHus;

Lenp mnpakTHYECKUX 3aHATHI: MPUOOpETEeHHE MPaKTUYECKHMX HAaBBIKOB B 00J1aCTH
peanu3ali OCHOBHBIX YIPaBIEHUYECKUX (YHKLUH, OBJaJeHHE TEXHOJOTHSAMH 3((HEeKTHBHOIO
BIUSHUS Ha MHIUMBUIYaJbHOE W TPYNIOBOE IIOBEIEHUE B OpraHU3alllMM, HaBbIKAMU
OpraHM3alMyl KOMaHJHOTO B3aUMOJEHCTBHUS I PEIICHHs YNPABICHYECKUX 3ajad, aHalIu3a
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHuss HR- cucremoii B opranusaruu.

[IpakTHyeckue 3aHATHS CIOCOOCTBYIOT Oojiee ITyOOKOMY HMOHUMAaHMIO TEOPETHYECKOTO
MaTepuaia y4eOHOro Kypca, a TaKKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHHUIO PAa3IMYHBIX
YPOBHEH COCTaBJIAIONUIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

Ha npaktuueckux 3aHATHIX 1O AUCHMILTMHE MEHEKMEHT IIMPOKO UCIIONb3YIOTCS TaKue
aKTUBHBIE (POPMBI 00YUEHHS KaK HHTEPAKTUBHBIE M YCTHBIE SKCIIPECC- OMPOCHI 10 KOHTPOJIbHBIM
BOIPOCAM I10 Ka)/J10i TeMe JUCIUILINHBI, BHIIOJHEHHE KOHTPOIbHBIX MPAKTUYECKUX 3a/laHUM.

Baxnyro ponp Ipu TOpPOBENCHUM 3aHATUN CEMHUHApCKOIO THUIIA WIPAET YCHHbIU
unmepakmugHolii  onpoc. 1lenpl0 MHTEPAKTUBHOIO OIpoca SBJISETCS  OCYIIECTBIIEHUE
CHCTEMAaTHUYECKOI'0 KOHTPOJIS 32 MOATOTOBKON KaXKA0ro 00y4yaeMoro, 4To 3acTaBisieT CTYICHTOB
IPYU U3YYEHUH TUCIUIUIMHBI aKTUBU3UPOBATh CAMOCTOSITENIbHYIO IIOJrOTOBKY, CAMOOOYUYEHHE.

B neGompmux rpymnmax (10-15 denoBek) ummepaxmusHwlii onpoc MOXET OBITh
OCYIIECTBJIEH B XOJil¢ YCTHOW Oecefpl. B MHOTrOYHCIEHHBIX TpyIax JaHHBIM CIOCOOOM
IPOKOHTPOJIMPOBATh KaXAOTO CTYJEHTAa HEBO3MOXHO. B Takux rpynmax Oe3 MOCTOSHHOTO
KOHTpPOJISI TMOCTENEHHO (QOPMUPYETCS] MAaCCUBHOCTh. UTOOBI 3TOr0 HE JONYCTUTH, MOXHO
OPUMEHATh  PEryAspHBIA  YCTHBIM MM  NHChMEHHBI  HMHTEPaKTUBHBIM  ompoc  0e3
MPEIBAPUTENHLHOTO MPEIYNPEXIEHUI. ITO CIOCOOCTBYET PUTMUYHOMY U3YUEHHUIO MpEAMETa U
Pa3BUTHIO [TO3HABATEIBHBIX CIIOCOOHOCTEH CTYACHTOB.

Llenbto BBIMOJIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3A0aHUll Ha TPAKTUYECKUX
3aHATUAX SABIsETCS (POPMUPOBAHUE Y CTYACHTOB HABBIKOB AHAJIMTUYECKOM JAEATENbHOCTU B
chepe MeHEHKMEHTA.

IIpu ocBoeHunm uCHUIUINHBL «MEHEI)KMEHT» OTHENIbHBIE IPAKTUYECKUE 3aHATHUS
MPOXOJAT B UHTEPaKTUBHOM popme. K HUM MOKHO OTHECTH:

- 0oknaovl, acce c npezenmayusmu. Jlokaan — QopMa caMOCTOATENBbHOM paboThl,
HaIlpaBJIECHHOMN Ha JIeTaJbHOE 3HAKOMCTBO C KaKOW-THOO TEMOU B paMKax JaHHOMW JUCIUTIIMHBI.
CryneHueckue AOKIaAbl, Kak I[paBWIO, JOMNOJHSIIOT M pa3BUBAlOT OCHOBHBIE BOIPOCHI,
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M3y4JaeMble Ha JICKIIUAX W MPAKTHUYECKUX 3aHATHIX. Bemyiee MecTo JAOMKHBI 3aHUMATh TEMBI,
KOTOPBIC MPEACTABISAIOT MPO(ECCUOHATBHBIA WHTEPEC, HECYT JIEMEHT HOBH3HBL TeMm caMbIM
CO3/Ia€TCS MOTHBAIIMOHHAS TOTOBHOCTh K CAMOCTOSATEILHOMY BBITTOJTHEHHUIO 3aj1aHus. Jlokman,
BKIIIOUYAIONTUH 0030p HECKOJIBKHX HCTOYHHUKOB, MOXKET CIY)KUTh OCHOBOW JIOKJaJla Ha
OTIPENICTICHHYIO TEMY JIJISl BBICTYIICHUS Ha MMPAKTUYECKOM 3aHSATHH.

- peulenue cumyayuornHvlx 3aoau, case- stady —s3akiroyaeTcs B TOM, YTO B y4eOHOM
MpoIIeCcCce MPETo/IaBaTeIeM CO3Ial0TC MPOOJIEMHBIE CUTYAIINH, B3SAThIE U3 MTPOdEeCCHOHAIBHOM
npaktukn. OT o0ydaeMmbIx TpeOyercs TIIyOOKHMH aHaau3 CHTyallMM M IPUHATHE
COOTBETCTBYIOIIETO ONTUMAJIBLHOTO pemieHuss B JaHHBIX yciaoBusax. AKC BwimosHseT
MHOKECTBO Pa3IMYHBIX ()YHKIIHHA, CITY’)KUT HHCTPYMEHTOM HCCIICAOBAHMS, H3YUYCHUS, OICHKH H
BBIOOpa, OOYUYCHHS, BOCIHUTAHHS, PA3BUTHUSA, ICHXOJIOTHYECKOW IMOATOTOBKU. J[OCTOMHCTBO
METOJ/Ia COCTOUT B TOM, YTO B IPOIIECCE PEIICHUS KOHKPETHOM CUTYallHH CTYIEHTHI OOBITHO
JEUCTBYIOT 110 aHAJIOTHH C PeaIbHOMN MPAKTUKOMN, TO €CTh HUCIOJIb3YIOT CBOM OIBIT, IPUMEHSIOT
B Y4cOHOW ayJMTOPUU TE€ CHOCOOBI, CPEJCTBA W KPHUTCPUU aHaJIM3a, KOTOpPbIE OBLIM WUMHU
npuoOpeTeHsl B mpoliecce o0ydeHus. ['maBHOE e, - CTYJEHThI HE TOJIBKO MOITY4aloT HY>KHbIE
3HAHUS, HO U Y4aTCs MPUMEHSTh UX Ha MPAKTHUKE.

- Ouckyccus — TEXHOJIOTUS, peKoMeHayemas [isi (HOpMUPOBAHHUS KOMIIETEHIIUM,
MO3BOJIAIOIIMX CTYJEHTY CTaThb CYOBEKTOM MEXJIMYHOCTHBIX OTHOIIEHUH B KOJUICKTHBE.
bnaromapss TpHOOpETEHWIO OIBITA y4YacTHS B  JTUCKYCCHSX, (OPMHUPYIOTCS MHOTHE
COCTaBISIIOIIME  KOMMYHUKATHBHOM  KommereHuuu. Kak  cpenctBo  GopMupoBaHus
KOMMYHUKATUBHOM KOMIIETEHTHOCTH MOXET MCIOJIb30BaThCA TMPU H3YYECHUH OCHOBHBIX
yueOHBIX MPEAMETOB U Ha CHEIUAIBHBIX 3aHSATHUSX, TTOCBSIIEHHBIX OCBOCHUIO METOJIOB BEJICHUS
camoil nmuckyccun. KymbTypa IHUCKycCHHM TIpEANoiaraeT COOJIOJCHHE KaXKIbIM YYaCTHUKOM
OTpEeAeNIEHHBIX HOPM M TpPaBHI, OCBOEHHE KOTOPHIX W TMPUBOAUT K (HOPMUPOBAHHIO
KOMITETCHIIMN B OOIIEHUU. DTO CBOOOJIHBIN OOMEH MHEHUSMH, YBOKCHHE K MHEHUIO KaXKJIOTO
YYaCTHUKA JUCKYCCUU, TEPIIUMOCTb K KPUTHKE U Jp.

- ponesas uepa — 3TO METO/I, TIPEATOIAraoIuil CO3JaHue HECKOJIbKIX KOMaH]I, KOTOPHIE
COpPEBHYIOTCS JAPYT C IPYrOM B pEUICHHH TOW WM WHOW 3amaud. [lemoBas urpa TpeOyeT He
TOJIKO 3HAHWM W HABBIKOB, HO W YMEHHUsA paboTarh B KOMaH/€, HAaXOJWTh BBIXOJ U3
HEOPJIMHAPHBIX CUTYyaIUH U T.JI.

ens posneBoit UTPhl — MPOSBUTH UMEIOIITUECS 3HAHMS, I0KA3aTh YMEHHE CAMOCTOSITEIHHO
(aBTOHOMHO) WM B KOoIepaluu (B KOMaHe) MOJIb30BaTbCs MU, MOJTYYUTh HABBIKU YSICHEHHUS
KOMIUIEKCHBIX Mpo0JeM M BBIpaOOTKM NOJIXOJOB K MX pelleHuto. JlemoBass urpa J0JKHA

COJlep’KaTh WUTPOBYIO M YydeOHbIe 3amaun. WrpoBas 3amaya — BBIMOJHEHHE WIPAIOIIUM
ompeieIeHHON MPOodEeCCHOHATBHON JCSITEIIPHOCTA. YUeOHas 3ajada — OBJIaJICHUE 3HAHUSIMHU U
YMEHUSIMU.

PoneBast urpa mnpenmnosaraer HajguM4uhe ONPENEICHHOIO CLEHapus, MpaBWil padOThl U
BBOJIHOM MH(OpMaINU, ONPEEIIoNIel coaepxkannue Urpsl. [IpogomKkuTeIbHOCTh 1€70BOM UIPHI
3aBUCUT OT TPYAOEMKOCTH M pasMepa 3aJadyu. EcTb HEMaNO 3a/1a4, KOTOPhIE «IIOMEIIAOTCI» B
JIBa-4€ThIpE ayJAUTOPHBIX yaca. KpoMme TOro, mouTu Bce JIENOBBIE 33ja4l CPABHUTENIBHO JIETKO
MOAJAOTCS PACWICHEHHUIO.

- 0enogas uzpa - TO METOJ| IPYIIIOBOro 00Y4YEHUsI COBMECTHOH AEATEIBHOCTU B IpOLIECCe
pemieHuss oOUMX 3a7a4 B YCJIOBHUSX MaKCHUMaJbHO BO3MOYKHOTO HPHUOIMKEHHUS K peajbHbIM
npoOJIEeMHBIM CHUTyalusiM. JleaoBble UTphl B MPOPECCHOHATLHOM OO0YYEHHH BOCIPOU3BOJST
JEWCTBUSA  YYaCTHHKOB,  CTpEMSINMXCS ~ HAWTH  ONTHUMAJbHbIE  IIyTH  PEHICHUs
IIPOU3BOJICTBEHHBIX, COLUAIBHO-3KOHOMUYECKUX NIE€JarOTMUYECKUX, YIIPABICHUECKUX U JPYTUX
npooIIeM.

Hawany fnemoBoil  Wrpsl  OpenmiecTBYeT  HM3JIOXKEHHE MPOOJIEMHOM  CHUTyaluH,
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(¢opMupoBaHue LieM U 3aJay UIpbl, OpraHHU3alUs KOMaHJA U ONpeleleHHe UX 3aJaHui,
YTOUHEHHE POJIM KaKJI0T0 U3 YYaCTHUKOB. B3aumoeiicTBuEe y4aCTHUKOB UTPhI OTIPEICIIIeTCs
IpaBWJIaMH, OTpPaXaroIIMMH (DaKTHUECKOe IOJOXKEHHE JeJI B COOTBETCTBYHOILEH obnactu
nesTenbHOCTH. [loBeieHne NTOTOB M aHadN3 ONTHMAJbHBIX PEIICHUN 3aBEPLIAIOT JEIOBYIO
urpy.

C momompI0 [1€10BOM HUTPhl MOXHO OIpPENEIHTh: HAIWYHE TAKTHYECKOTO U (WIJIH)
CTPAaTEerMuecKoro MbIIIICHHs; CHOCOOHOCTh aHAIM3UPOBAaTh COOCTBEHHBIE BO3MOXKHOCTH U
BBICTaWBAaTh  COOTBETCTBYIOIIYIO  JIMHUIO  TIOBEJAEHHS;  CIIOCOOHOCTh  aHAJIM3HPOBATH
BO3MO>KHOCTH U MOTHUBBI IPYTUX JIOJEH U BIUATh HAa UX ITOBE/ICHUE.

[IpoBeneHue eI0BOI UTPBI, KaK MPABHIIO, COCTOUT U3 CIEAYIONUX YaCTEH:

—  HUHCTPYKTa)XX IpernojaBareis O IPOBEIECHUU UTPHl (L1edb, COAepKaHue, KOHEUHbIN
pe3yabTaT, OpMHUPOBAHHE UTPOBBIX KOJJIEKTUBOB U pacHpeesIeHue posiei);

—  U3Y4YCHHE CTYACHTAMH JOKYMEHTAIUH (CIeHapHii, MpaBuiia, IOATAITHBIC 3a/1aHU),
paclnpeneneHue pojaei BHYTpY MOAIPYIIIIBL;

—  CcOOCTBEHHO wurpa (M3y4eHME CHUTyalluu, OOCYXJEHHUE, IPUHATHE pElICHHUS,
ohopmiIeHHEC);

—  nyOnuyHas 3amuTa MpeiaraéMbIX peuieHui;

—  ompezesieHHue nodeauTeseil Urpsl;

—  TIOJIBEJCHHE UTOTOB M aHAJN3 UTPHI MPEIOIaBATEIICM.

Hcnonp3oBaHue JENOBBIX UIP CIHOCOOCTBYET pPa3BUTUIO HABBIKOB KPUTHYECKOIO
MBIIUICHUSI, KOMMYHUKATHBHBIX HABBIKOB, HABBIKOB peHICHHUS mpodiieM, o00paboTke
pa3IMYHBIX BApPUAHTOB MOBEJCHUS B MPOOJIEMHBIX CUTYALUSX.

Lenbto camocrosiTeNibHOM  pabOThl  OOydaromMxcsi — sABIseTCS  (QOpPMHUpPOBaHUE
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO U 00yUeHHI0, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
0(pOpPMIICHHIO U MIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX U HEOPIWHAPHBIX PEIICHUI, apryMEHTHPOBAHHOMY OTCTaWBAaHUIO CBOMX TPEIIOKEHUH,
YMEHUH MOATOTOBKHU BBICTYIUIEHUH U BEJCHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrodarenbHas paboTa 3aKiIOyaeTcs B H3YYEHUM OTAENBHBIX TEM M0 33JaHMIO
Ipero/IaBaTess M0 PEKOMEHIyeMOW UM YUIeOHOH TUTepaType U BKIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 3cCcCe, MOKJIaJgaM, COOOIICHUSMH IO TEMaTHKe, PEKOMEHIOBaHHOM
IpernoJiaBaTeseM;

- TMOATOTOBKY KEHCOB W BHICOMATEPUANOB TI0 PEKOMEHIOBAHHBIM TMIPEIOaBaTeIeM
TEMaM;

- TOJITOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIseTcs 003aTeNbHOM I KaXK10T0 00yJaroerocs.

[lepedeHb TeM caMOCTOSITEIHHON PabOTHI CTYACHTOB MO TMOATOTOBKE K JIGKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUYECKOMY IIaHy paboyei mporpamMMal.

10. MaTepuajbHo-TeXHHYecKasi 0a3a, HeoOXoaUMAst AJIs1 OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

Y4eOHble 3aHATHA TO JUCHUIUIMHE «MEHEHKMEHT» TMPOBOJSATCS B  CIEIYIOIINX
000pyIOBaHHBIX YYEOHBIX KaOMHETaX, OCHAIIICHHBIX COOTBETCTBYIOIIMM O000pPYAOBaHUEM:
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By yaeOHBIX 3aHATHHN 110
MUCLAILINHE

HanmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IIEPEUYHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

000pynOBaHUs
3aHATHUS JIEKIIUOHHOTO | yueOHasi ayJIuTOpHs, ClICIIUATU3MPOBaHHAs yueOHass MeOelb
THUTIA, TPYITIOBBIC U TCO: BH/JICOTIPOCKITMOHHOE 00opymoBaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHbIC BUJICONPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAlIUM, TEKYIUN | 10CKA

3aHATUSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BHJICOITPOCKITMOHHOE 000pynoBaHuE/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYyI0BAHHE
JocKa

CamocrositenpHas pabora
o0y4aromuxcs

MIOMEILEHUE JIJIS1 CAMOCTOSITETIbHOU paboTHl,

crienManu3upoBanHas ydebHas mebens, TCO: BUACONPOECKIIMOHHOE]
0o0opysoBaHue, aBTOMATU3UPOBaHHbIE pabdoune MecTa CTYJEHTOB C
BO3MO>XHOCTBIO BBIX0/1a B MH(}OPMALIMOHHOA
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHer", nocka;

[Tomemenue A7e CaMOCTOATEIbHOW pabOThl B YHUTAIbLHOM 3aJie
HayuHo-Texnnueckoit OnoOIMOoTEKH YHUBEPCUTETA,
crenuanu3upoBaHHas y4yeOHas MeOelnb aBTOMAaTHU3UPOBAHHbIE
paboune MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAsI JOCKA

© PI'YTHUC




		2024-06-25T11:14:39+0300
	Новикова Наталия Геннадьевна




