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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTHUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 2 us 63

1. AuHoTauus padoyeii nporpamMmsl AucuumIuHbI (MoayJas) b1.B./IB.1.1
«OnTuMu3zanus Ou3Hec-MpPoUEecCOB NPeANPUATHI TYPUHIYCTPUID)

Huctmmumaa b1.0.9 «OntuMusanus OU3HEC-TIPOLIECCOB MPEANPHUITHI HWHIYCTPUU TypU3Ma H
TOCTETIPUUMCTBA» SIBJISICTCS YacThlO IEPBOTO Oyioka mporpamMmbl Maructpatypbl 43.04.02
Typusm, HanpasineHHOCTH (poduist): «['ocyaapcTBeHHOE peryiupoBaHue cepbl TypusMa» u
OTHOCHUTCS K 00513aT€IbHON YacTH MPOrPAMMBI.

W3yueHne IUCHMIUIMHBI Oa3upyeTcsi Ha KOMIUIEKCE 3HaHMH 00 OCHOBax pHCK-
MEHEI)KMEHTa, OH3HEec-Tpolleccax Ha MPOM3BOJACTBAX, IMOJYYEHHBIX B XOJle OOy4YeHHs Ha
OaxanaBpuare.

JucuunnuHa HampaBiieHa Ha (OpMHpOBAHHE CIEAYIOUIUX KOMIIETCHLUH BBITYCKHHKA,
KOTOPBIMH OH JIOJDKEH 00J1a1aTh:

JucuuniuHa HanpaBieHa Ha GOPMUPOBAHUE CIEIYIOIIUX KOMIIETCHIIUNI:

OIIK-5. Cmnocoben ofecrieunBaTh O0OOCHOBaHWE, pa3pabOTKy ¥  BHEAPCHHE
SKOHOMHMYECKON CTpaTeruyl MPeanpHsTHs, TPUOPUTETHBIX HAMPABICHUN €ro NeATeIbHOCTH U
YMETh OIICHUBATh 3PPEKTUBHOCTH YIPABICHYCCKUX PEIICHUN

OIIK-5.1. npuMeHsieT TEXHOJIOTUU ¥ METO/Ibl CTPATETUYECKOT0 aHaIN3a AeSITeIbHOCTU

MPEANPUATHI HHIYCTPUH TyprU3Ma

OIIK-5.2. obecnieunBaeT 000CHOBaHUE, pa3pabOTKy U BHEIPEHUE YKOHOMUYECKUX

CTpaTeTWii U IPUOPHUTETHBIX HATPABICHUH JIEATEITBHOCTH MPEATNPUATHI cPephl Typr3Ma

OIIK-5.3. outenuBaet 3 PeKTUBHOCTD YIPABICHYECKUX PEIICHUIN Ha pa3IUYHbIX

YPOBHSIX YIIPaBJICHUS TYPUCTCKOM JI€ATEIbHOCTHIO.

CogepxaHue AUCHUIIMHBI OXBATHIBAET KPYT BOIMPOCOB, CBS3aHHBIX C ONTHMH3AIUEH
YIPABJISIIONIUX, OTIEPAIMOHHBIX U MOJAEP>KUBAIOIINX OM3HEC-TIPOIIECCOB, (PYHKITMOHUPYIOIIUX B
OpraHu3aIusIX, OTPACIAX U HA YPOBHE SKOHOMUKH, COACPKUT ABA pPa3ea.

[TepBbiii pasgen «XapakTepucTHKa OW3HEC-TIPOLIECCOB, (PYHKIMOHUPYIOUIMX Ha Pa3IMYHBIX
YPOBHSIX» OXBAaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C XapaKTEPUCTUKOM OCHOBHBIX BHUIOB
Ou3Hec-mpoleccoB (yNpaBiSIOUINX, ONEPALMOHHBIX, MOAECPKUBAIOIINX), BO3HUKAIOIIUX B
Mpolecce NEATeIbHOCTH OpraHu3alud, XapaKTepHbIX I OTpaciel M MaKpOIKOHOMMUK,
BBISIBIICHUEM OCOOCHHOCTEW JIaHHBIX OWM3HEC-TIPOLIECCOB U (PAKTOPOB, OMPEACISIONINX HX
3¢ (HEeKTUBHOCTD, a TAaK)KE XapaKTePUCTUKOW OCHOBHBIX MapaMeTpPOB OIEHKU OM3HEC-TPOIIECCOB
Pa3IU4YHOIO YPOBHSL.

Bropoit paszmen «lIpaktuka ympaBineHHss OW3HEC-TIpolleCCaMH  PA3IUYHBIX  YPOBHEH»
IpeJinoiaraeT OBjIa/IeHUEe HaBbIKaMH IOMCKa MyTed ONTUMU3AIMK OU3HEC-TIPOLIECCOB, B T.Y. MPU
pa3paboTKe pa3MuHbIX (PYHKIMOHAIBHBIX CTPATEeTHH, TJIAHOB U MPOTPaMM Pa3BUTHS HA YPOBHE
MPEANPUSITHS, OTPACTH U MAKPOIKOHOMHKH, a TaKXKE€ OIEHKH OPTraHU3aIllMOHHBIX W3MEHEHUH
OM3HEC-TIPOIIECCOB.

OO0mas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIECT 4 3a4eTHbIC eNUHUIIBI, 144 Jaca.

Ha ounoii ¢opme oOyueHuss mpenofaBaHHe TUCIUIUIMHBI BEIETCS Ha 2 Kypce B TpPETheM
cemectpe. [lo qucrumuvHe nNpeaycMOoTpeHO NPOBEACHHE YUEOHBIX 3aHITUN CIEAYIOIIUX BUOB:
nekiui (24 wdaca), B TOM 4Hcle MNpoOJIeMHBIC IEKIHH, JIEKIHUU-TUCKYCCHH, 3aHITHIA
cemuHapckoro Tumna (24 dacoB) B ¢dopme cemuHapoB (2 yaca) — ceMHHap-coOeceIOBaHHE,
MPAaKTUYECKUX 3aHsATHii (22 daca) - JENOBBIX HWIrp, pa300pOB KOHKPETHBIX CUTYAIIHiA,
WHIUBUIYAIbHBIX W TPYNIOBBIX  IPOEKTOB, a TaKXe€  BBIC3AHBIX  3aHATHA  Ha
CIEIMAIM3UPOBAHHBIX BBICTABKAX; CAMOCTOSTENbHON paboTel oOydaromuxcs (90 wyacos),
IPYIIOBBIE ¥ WHAWBHUIyaIbHBIC KOHCYIbTAIINH (4 yaca).

[Iporpammoii npeaycMOTPEHBI CAEAYIONINE BUABI KOHTPOJISA: TEKYIIHI KOHTPOJIb YCIIEBAEMOCTH
B (opme 3amuThl WHAWBUIYAIBHOW KOHTPOJIBHOW pabOTHl W 3alUThl HHAWBUIYaTbHOTO
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MPOEKTa; TpOoMEeXyTouHas arrectanus (2 daca) B ¢opme 3adera ¢ omeHkod (3 cemectp),
MpOBEJICHIE KOTOPOTo NpeyCMaTpUBAET MUCbMEHHOE TeCTUPOBAHUE.

Ha 3aouHoii ¢opme 00ydeHHsI TpernoJaBaHUE MUCIHUILTUHBI BEACTCS HA 2 Kypce B TPEThEM U
yeTBepTOM ceMecTpax. [lo nucnuiuiiHe MNpeaycMOTPEHO B TPEThEM CEMECTpe IPOBElCHUE
y4eOHBIX 3aHATUN CIEIYIOIIMX BHUJOB: JIGKIWH (2 Yaca), B TOM YHUCIIe MPOOJIEMHBIE JICKIIUH,
JICKIUU-TUCKYCCUU; CaMOCTOSITENIbHOM paboThl oOywaromuxcs (32 wyaca), TpynmoBble U
MHJMBUyalIbHbIE KOHCYJIbTALUU (2 Yaca).

[lo pucuumvHe NPETyCMOTPEHO B UYETBEPTOM CEMECTpe NpOBeJeHUE YYEOHBIX 3aHITUN
CIICIYIOIIMX BHJIOB: 3aHATHUS JICKIMOHHOTO THMa (6 4acoB), B TOM YHUCIE MPOOJIEMHBIE JICKIINH,
JIEKIMK-TUCKYCCUH;, 3aHATHH ceMuHapckoro tuma (6 yacoB) B (popme cemuHapoB (2 yaca) —
CceMHUHap-coOeceloBaHne, NPAKTUYECKUX 3aHATUHd (4 daca) -IEJOBBIX WIp, pa3dbopos
KOHKPETHBIX CUTYAIlui, HHAUBUIYAJIbHBIX U TPYIIOBBIX MPOEKTOB, a TAK)XKE BBIC3IHBIX 3aHATUI
Ha CIICIIMATU3UPOBAHHBIX BBICTABKAX; CAMOCTOSITEIHHOW paboThl oOydaromuxcs (92 wyaca),
TPYNIOBBIE M MHIMBUIyaIbHbIE KOHCYIbTAINH (2 yaca).

[TporpaMMoii peaycMOTPEHBI CIEAYIONIUE BUABI KOHTPOJIS: TEKYIINI KOHTPOJIb YCIIEBAEMOCTH
B (opMe 3amUThl WHAWNBUAYAIBHOH KOHTPOJIBHOW pabOThl M 3alIUTHl WHIMBUIYAILHOTO
MpOeKTa; IpoMexyTouHas arrectanus (2 vaca) B Qopme 3adera ¢ oleHKoW (4 cemectp),
MPOBEJICHUE KOTOPOTO NPEIyCMaTPUBACT MMCEMEHHOE TECTUPOBAHHUE.

OcHOBHbBIC TOJIOKEHUS JTUCHUIUIMHBI JOJDKHBI OBITh HMCIOJB30BaHBl B JajbHEHIIeM Mpu
noaroroske k ['MA.

2. IlepeyeHp mNJAHMPYEMbIX pe3yJbTATOB OO0y4YeHUS] MO JUCHUILIMHE (MOAY.JII0),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

No Hnoexc IInanupyemvie pesynromamoi 06yyeHus.
nn |KkomnemeHyuu (komnemenyuu unu ee yacmu)
1 OIIK-5 crocobeH obecreunBaTh 000CHOBAaHUE, pa3pabOTKy U BHEPEHUE

HKOHOMHUECKOW CTpaTeTuy MpeapUsTHs], IPUOPUTETHBIX HaNpaBJICHUI
ero JMEesITETLHOCTH U YMETh OIEHUBATH d(PPEKTHBHOCTD YIIPABICHYECKUX
peLIeHN

11 OIIK-5.1 | npuMeHseT TEXHOJOTUU ¥ METO/Ibl CTPATETNYECKOT0 aHAIN3a
JeSITeIbHOCTH MPEANPUATHI HHAYCTPUH TypH3Ma

1.2 OIIK-5.2 | obecnieunBaeT 00OCHOBaHUE, Pa3pabdOTKy U BHEIPEHNE SKOHOMUYECKHIX
CTpaTeruil U NPUOPUTETHBIX HAMIPABICHUN JESITEeIbHOCTH NPEANPUATUN
cdepsl Typu3Ma

13 OIIK-5.3 | onenuBaet 3(ppeKTUBHOCTD YIPABIECHUYECKUX PEIICHUH Ha pa3IMYHbIX
YPOBHSIX YIPABICHHS TYPUCTCKOH NIESTEIFHOCTHIO

3. MecTo qucuunimubl (MoayJsi) B crpykrype OOII:

Huctummna «OnTumu3zanus OUM3HEC-TIPOLECCOB MPEANpUITHU WHAYCTPUU Typu3Ma Hu
TOCTETIPUMMCTBA» SIBISIETCS YacThlO IEpBOro OJoka Mporpammbl Maructparypsl 43.04.02
TypusMm, HanpaBieHHOCTH (nmpoduis): «locyaapcTBeHHOE peryiaupoBaHue cepsl TypuzMa» U
OTHOCHTCS K 0053aTeNIbHBIM JUCHUIUIMHAM MTPOrpamMMbl. M3ydeHne AUCIUITUHBL 6a3upyeTcs Ha
KOMIUIEKCE 3HaHUH 00 OCHOBAaX pPHUCK-MEHEIXMEHTa, OU3HEec-NpolLeccax Ha IMPOU3BOACTBAX,
MOJIyYEHHBIX B X0J1e 00y4YeHHUs1 Ha OaKajaBpHare.
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q)OpMI/IpOBaHI/Ie OCBaMBa€MbIX B JUCHUIIIIMHC KOMHCTCHL{I/Iﬁ 3aKaH4YMUBACTCA IIPpU
BBITIOJIHCHHH H 3aIlIUTC BBIHYCKHOﬁ KBaHH(bHKaHHOHHOﬁ pa6OTBI.

4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padory oO0ydamoummxcs ¢
npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHH) W HA CaMOCTOAATEJIbHYIO PpadoTy
00y4arIuXCcs

OO0mas TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIIB/ 144 akas. 4acoB.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

JL1st 0uHOii hopMBbI 00yUeHMSI:

Ne | Buzpl yueOHOM A€ATEIBHOCTH Cemectpbl

n/n Bceero 1 2 3 4

1 KonraktHas pabora 00yYarImuxcs c|54 - - 54 -
npenoaaBartejieM
B TOM YHCIIE! - - - - -

1.1 | 3aHsaTHA TEKIMOHHOTO THUIIA 24 - - 24 -

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 24 - - 24 -
CeMuHapbl 2 - - 2 -
JlaGopaTopHbIie pabOThI - - - - -
[IpakTuueckue 3aHATHS 22 - - 22 -

1.3 | KoncyabTanum 4 - - 4 -

1.4 | ®dopma NMPOMEKYTOUHOI arrecrauuu | 2 - - 2 -
(m1ddepeHnpoBaHHbIii 324€T)

2 CamocrosiTesibHas padoTa 00y4a0IMMXCs 90 - - 90 -

3 OO0mas Tpy10eMKOCTh yac | 144 = - 144 | -

e - - 2 -

JL1s1 3a04HOM opMBbI 00yUeHHUs:

Ne | Buzbl yueOHOH 1€ TEIbHOCTH CemecTpbl

n/m Bcero 1 2 13 |4

1 | KonrakrHas padora o0yuarommxcst c|20 - - |4 |14
npenojaaBarejieM
B TOM YHCIIE! - - - |- -

1.1 | 3aHsaTHS JTEKIIUOHHOIO THUIIA 8 - - 12 6

1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - - |- 6
CeMuHapbl 2 - - |- 2
JlaGopatopHble paboThI - - - |- -
[IpakTnueckue 3aHATHS 4 - - |- 4

1.3 | KoncyabTanum 4 - - |2 |2

1.4 | ®opma NPOMEKyTOYHOM aTTecTanuu | 2 - - |- 2
(mnddepeHnpoBaHHbIii 324€T)

2 | CamocTtosiTeJibHAsA padoTa 00y4a0LNXCsl 124 - - 132 |92

3 | O6mas TpyA0eMKOCTh yac | 144 - - |32 | 108

3.6 - 11 13
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Aucm 5 us 49

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBeJIEHHOr0 Ha HHUX KOJHYeCTBA

aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHMH
st ounoii Gopmbl 00ydeHusi:

aMEHOBaHHUE paz/ieria UIbl YI€OHBIX 3aHATUI U (POPMBI UX TIPOBEICHUS
H e e B 0 e
KonTtakTHas paboTa 00y4aromuxcs ¢ Mpero aBaTesieM o
HaumeHnoBanue Tem >
KIWA, TPAKTHYECKUX A o g
“pabor, naboparopres | 5 | E 518 | 8| g | 52 = | g |E
pabor, J1abopaTOPHBIX S = 2 S| Z 3 = 0o S| 28 : = =
paboT, ceMHHapOB, &) e 255 5 5 s E o5 5 el S e | B S
CPO S |55 85|58 | 85| cE| 88| EL|BE 8 |
X = X = " | o = KA o . ey
S| EB|ES| E5| £ EE | &S| Eg| 28|88 |g |=
= < B = < =3 < O e 3 S B 5 S s B | & S
= = 8 & | = s © CE| ZSs| »" S | O =
= 2 = = 2 So|l aa| &84 25 =
5 | & 18 | §| 8 |TE 88|28 gs 8
Q
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®EIEPAJIBHOE TOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TbHOE YUPEXIEHUE BBICIIIETO [TPO®ECCYIOHAJTIBHOTO CMK PTYTuC
OBPA3OBAHIS
«POCCUUCKNN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA " CEPBUCA» Aucem 6 uz 49
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonTakTHast paboTa 00y4aromuxcs ¢ MperoaBaTesieM o
HaumenoBanue tem ?3
o m — m
JICKIUH, TPAKTUIECKUX i o o | = g w n | w B 3 g =
paboT, 1abopaTOPHBIX S = o S| B S = o 3| E8 = S =
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OBPA3OBAHIS
«POCCUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA " CEPBUCA» Auem 7 uz 49
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonTaktHas pabota 00y4aromuxcs ¢ npenoaBaTesieM o
HaumenoBanue tem ?3
o m — m
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Texymuit KOHTPOJIb IIpakTHueckoe 3a1anue, KOHTposIbHAs Touka Nel
[IpakTudeckoe 3agaHue, KOHTPOIbHAs Touka No 2
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OBPA3OBAHVISI
«POCCUUCKNN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA " CEPBUCA» Auem 8 uz 49
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonTakTHast paboTa 00y4aromuxcs ¢ MperoaBaTesieM o
HaumenoBanue tem ?3
o m — m
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«POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET

TYPU3SMA 1 CEPBVICA»
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICHIETO ITPOPECCIMOHAJIBHOT'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YyTuC

Aucm 15 uz 49

6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJIbLHOW PadoThl
00y4aroIMUXCH M0 JUCHUILIMHE (MOTYJII0)

Jljiss caMOCTOSITENNEHOM PabOTHI MO IUCHUIUTMHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIONIee
y4eOHO-METOIMYECKOe 0OCCTICUCHHE

Ne TeMma, TPy10eMKOCTH B Y4eOHo-MeTOAMYECKOE 00ecTIeUyeHue
n/n aKa.4.
1 Paznen 1. | OcHoBHas JauTeparypa
XapaKTepHCTI/IKa oOM3HecC- 1. FepaCI/IMOB, b. H. PCI/IH)KI/IHI/IpI/IHF IIpoOLIECCOB
IIPOIECCOB, OpratusaLuy : moHorpadus / b.H. I'epacumoB. — Mocksa :
GYHKIUHOHHPYIOIIX na | Bysosckuit yue6bnnk : THOPA-M, 2020. — 256 ¢. — (Hayqflasl
PALTHYHBIX kuura). - ISBN 9?8—5—9558—0518—4. - TekcT : BNEeKTPOHHBIN. -
Tema 1.1. XapakTepHcTaKa URL: https://znanium.com/catalog/product/1044750 — Pexum
JIOCTYIIA: TI0 MO/IITHCKE.
OCHOBHBIX BHIIOB Gu3HeC- 2. Emmdepos, B. I'. buzHec-nporiecchl: periiaMeHTanus
npoueccos- 10 4acos (04HAS | ;i yroapnenne : yueGmnk / B.I. Emudepos, B.B. Permm. —
dopma 00y4erus), 10 9acoB | Mockpa : UHOPA-M, 2023. — 319 c. — (YueGuuku s
(3a0unas Gopma 00yueHus) | mporpammsr MBA). - ISBN 978-5-16-001825-6. - Tekcr :
Tema 1.2. Ocobennoctu 3JIEKTPOHHBIH. URL:
OM3HEC-TIPOIIECCOB Ha https://znanium. com/cataloq/product/1907029 —  Pexum
MPEANPUATHSAX TYPUCTCKON | AOCTYTA: TIO MOMHUCKE.
uHaycTpuu- 10 yacos 3. Xumesnasg, E. A. DOMOIMOHaJbHBIH HHTEIJICKT
(ounas popma oGyueHus), pyKOBOIUTENSI B OM3HEC-TIPOIIeccax OpraHW3ally : MOHOTpadus
14 4acos (3a0unas Gopma / E.A. Xnesnas, T.C. KuceneBa. — Mocksa : MHOPA-M, 2021.
oGyuers) — 259 c. —  (Hayumas  wpICmB). — DOI
10.12737/monography_5b9b7045595fd8.85318460. - ISBN 978-
Tema 1.3. @axTops! 5-16-014245-6. -  Tekct anektpoHuei. -  URL:
s dexTHBHOCTH OH3HEC- https://znanium.com/catalog/product/1218444 — Pexwum pocTyma:
IpoLECCoB- 15 9acoB (04HAA | o mommucke.
dbopma o6yuenus), 20 yacoB
(3a0uHas popma oOyueHus) | JlomoIHHTe]bHasH TUTEPATyPa
1.4. ITapameTpsl OLIEHKH 1. Jlxecyracan, P. PeumxunupuHr OusHeca: Kak
OHM3HeC-TIPOIeCCOB-15 yacoB | TPAMOTHO ~ BHEADUTh ~ aBTOMATH3ALMIO U MCKYCCTBEHHBIA
(ounas opma oOydeHus), unremnekt / PaBun JPxecyracan, Jlxon byapo ; mep. ¢ aHri. -
20 wacos (3a0uHas Gopma Mocksa : Anprnuaa [lTaGmumep, 2019. - 280 c. - ISBN 978-5-
0byueHms) 96142—704—?. - Tekcr anektponnbii. -  URL:
5 Pasten 3 TpaxTuka https://znanium.com/catalog/product/1077957 — Pexxum mocTyra:
10 TIOJIITHCKE.
yHpaBJIeHus Gu3nec- 2. Koxesuna, O. B. VYmnpaieHue H3MEHEHUSIMHU
nponeccaMu  pasIMYHBIX | yyeGuuk / O.B. KokeBuHa. — 2-€ U3/1., HCOp. U 101 — MockBa
ypoBHei : UHO®PA-M, 2022. — 304 c. — (Bsicmiee oOpa3zoBaHmue:

2.1. ITytu onTuMH3auu
OM3HEC-TIPOIIECCOB
MIPEANPUATHIA TYPUCTCKON
nHayctpun- 10 yacos
(ounast popma oOyueHus),
20 gacoB (3aouHas popma
oOyueHus)

2.2. Pa3paboTka miaHoOB H
IIPOrpaMM Pa3BUTHUS
MPEANPUATHI TYPUCTCKOMN
uHayctpuu- 10 yacos

bakanaBpmar). - ISBN 978-5-16-009813-5. - Tekcr :
IEKTPOHHBIM. URL:

https://znanium. com/cataloq/product/1816937 Pexxum joctyna:

IO TIOJITTHCKE.

3. OpraHuzaloHHOE MIPOEKTHPOBAHHE:
peopraHu3aiys, PEeMHXHUHUPUHT, TapMOHHU3AINS yaeOHoe
nocooue / C.A. Jlouan, JI.M. Ansourep, ®@.3. Cemenona, /I.C.
Iletpocsn ; mox pen. J.C. Ilerpocana. — Mocksa : UHOPA-M,
2021. — 196 c. — (Broicuiee oOpa3oBanue: Maructparypa). —
www.dx.doi. org/lO 12737/19670. - ISBN 978-5-16-011880-2. -
Teker 3JIEKTPOHHBIM. - URL:
https://znanium. com/cataloq/produot/1216467 Pexxum nocryna:
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TYPU3MA V1 CEPBUCA»

CMK PI'YyTuC

Aucm 16 uz 49

(ounast popma oOydeHUS),
20 gacoB (3aouHas popma
o0OyueHus)

2.3. Texnuko-
HKOHOMHYECKOE
000CHOBaHUE
POCKTHPOBaHUS OU3HEC-
NPOIIECCOB U OIICHKA
puckoB- 20 yaca (o4Has
dbopma obyuenus ), 20 yacoB
(3aouHas popma oOyueHus)

IO TIOJTITHCKE.

4. Pesnuk, C. JI. YnpaBneHne n3aMeHEHUSIMH | y4eOHUK
/ C.J. Pe3nuk, M.B. Uepaukosckas, 1.C. Ueme3oB ; mox o0,
pen. CJ. Pesnuka. — 4-¢ u3n., crep. — Mocksa : UTHOPA-M,

2022. — 379 c¢. — (Bsicumiee obpazoBanue: bakamaBpuar). —
DOI 10.12737/18430. - ISBN 978-5-16-015901-0. - Tekcr :
JIEKTPOHHBIM. - URL:

https://znanium.com/catalog/product/1850636 — Pexxum moctyma:
IO TIOJITTHCKE.

5. 133n, M. Alibaba u ymHbIil Ou3Hec Oyaymiero: kKak
o poBKa OM3HEC-TPOIICCCOB U3MEHIIIA B3I HA CTPATETHIO /
1351 MuH ; mep. ¢ auri. - Mocksa : Anbnuna ITa6aumep, 2019.
- 320 c. - ISBN 978-5-96142-420-1. - TekCT : 2JIEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1078449 — Pexum
JIOCTYTIA: MO MOJIIHCKE.
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7. @OH OLIEHOYHBIX CPEICTB /ISl MIPOBEEHUS MPOMEKYTOUYHOM aTTeCTAIUN 00yYAIOIIUXCH M0 JUCHUILUIHHE (MOTYJII0)
7.1. IllepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB uX GopMUpPOBaHNsI B IPolecce OCBOCHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

HpeAnpusITHil chepsl
Typu3Ma

Paznen B pesyabTaTe H3ydyeHus pasaesia JHCHHILIAHBI, 00eceYnBaoiiero (popMupoBaHue
Ne Hnjekce AUCHMILVIHHEL, KOMIIETeHIIUM (MJIH ee YaCTH) 00y4aI0IMIACs JOJIKEeH:
HNuaukaTopbl o0ecrneduBaIOII
Il | KOMIIETEHINH .
\ U ee OCBOEHUSA Wit
KOMIIeTEHINH OpPMHpPOBaHHE
n| comepkanme ¢dopmup 3HATH yMeTh BJIAleTh
KOMIIeTeHIIUH
(uu eé yacTu)
1 OIIK-5.1. 1. HaBBIKAMU BBISIBJICHUS
O BO3MOXXHBIX OTKJIOHCHHAX, o
IIpumensier XapaKTepuCTHUKa HECTAaHIAapPTHBIX CUTYyallUH,
BO3HHUKAKOIIUX B omsHec- MpUHUMAaTh YIIPaBJICHYECKUC
TCXHOJIOTHMH U OusHec- BO3HUKAKOIIUX B OunsHec-
OIIK-5. npoueccax B chepe cepBuca, peLIeHHs 110 YCTPAHEHHUIO .
METOJIbI MIPOLIECCOB, . N mporeccax B chepe TyprUCTCKON
Cmocoben TYPHUCTCKOH pabOTHI U HECTaHJAPTHBIX CUTYyalLlUil B 2
CTPATEruueCcKoro (YHKIIMOHU YOI . . paboTHI M TYPUCTCKOW HHIYCTPHH,
obecrieynBaTh TYpUCTCKON HHAYCTpUH, cdepe TypUCTCKOU paboTHI, N
aHaJIku3a HX Ha pa3IMIHbIX MNPUMCHCHUA TCXHOJIOTHU U
O6OCHOBaHI/I€, MCTOABI CTPATCTUICCKOTO HCIIOJIB30BATh TCXHOJIOIUHU
JACATCIIBHOCTH YPOBHAX MCTOAOB CTPATCTUICCKOI'O aHAJIN3a
pa3pa60TI<y u . o aHaJIn3a ACATCIIBbHOCTHU CTPAaTCrUICCKOro aHajan3a o
BHEIDCHIE npeaAnpusATUn CCPBUCHOU pe D HSTH ACATCIBbHOCTH IPCANPUATHA
AP . | MHIYCTPHUH TypU3Ma OKOHOMHMKH peAnp HWHIYCTPUH TypU3Ma
S3KOHOMHYECKOHU
2 cTpaTeruu OIIK-5.2.
ObecneunBaeT
NPEATIPUATHS,
00ocHOBaHHE, HCIIOJIb30BaTh CTHIIH
IIPUOPUTETHBIX 2. IIpakTuka IIPUEMAMU UCKYCCTBA YIPABJIECHUS
o pa3paboTky u MyTH ONTHMHU3AIUH OH3HEC- PYKOBOJICTBA B YIIPaBIECHUU
HaIIPaBJICHUH €ro yIIPaBJICHUSA npeAnpusiTieM chepsl Typu3Ma,
BHEJIPEHHE MIPOLIECCOB MPEANIPUATHS, MPEAIPUATHEM, ONIPELEIIATD,
JIESITENIBHOCTU U 6usHec- pa3paboTKU ¥ BHEAPEHUS
OKOHOMHNYCCKUX CTHUJIN, MCTObI, (bOpMI)I, BHEAPATH U UCIIOJIB30BATh o
YMETHh OLICHUBATDH o mnmponeccaMu Ha 9KOHOMHYCCKUX CTPATEIUU U
CTpaTeruv u IMIPpUEMBI U CTPATETUN OKOHOMHYCCKHUEC CTPATCTUN U v
3¢ PEeKTUBHOCTD MIPEANPUATHIX IMPHOPUTETHBIX HAIIPABICHUN
MNPUOPUTCTHBIX YIpaBJaCeHUA NMPEANPUATHEM MPUOPUTCTHBIC HAITPABJICHUS o
YIIPABJICHYCCKUX o C(I)epBI o ACATCIBbHOCTH MIPCANPUATUN
N HanpaBJICHUI cdepsl Typu3Ma JIESITEIbHOCTH MPEANPUSATHI
pelieHuin SKOHOMMKH YCIIyT cdepsl Typu3Ma
JIeSATEIBHOCTH cdepsl TypuzMa
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®EJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IPKETHOE OBPA3OBATEJIBHOE YYPEXXIEHWME BBICIIETI'O ITPODECCIHIOHAJIBHOTI'O

CMK PI'YTuC

Aucm 18 us 49

Ne HHpexc
I | KOMIETeHIUH
\ H ee

I | coaep:KaHue

BJIaeTh

R R OBPA3OBAHISI _
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Paznen B pesyabTaTe H3ydyeHus pasaesia JHCHHILIAHBI, 00eceYnBaoiiero (popMupoBaHue
AL LA KOMIICTCHIINH (MJIM ee YacTH) 00y4aromuiics J0JIZKeH:
HNuaukaTopbl o0ecrneduBaIOII
OCBOCHUSA uii
KOMIIETeHIIMH (opmupoBanue 3IHATE yMeThb
KOMIETEeHIINU

(uu eé yacTu)

OIIK-5.3. OuenuBaer
3¢ PEKTUBHOCTh
YIIPaBICHYECKUX
pelieHuii Ha
Pa3IMYHBIX YPOBHAX
yTIpaBICHUS
TYPUCTCKON
JeATEILHOCTBIO

1.
XapaKkTepuCcTHUKa
omsHec-
MIPOLIECCOB,
(YHKIHOHHUPYIOIT
HX Ha Pa3IHIHbIX
YPOBHSIX
SKOHOMHUKH
BIICYATJICHUU

(axTops! a3 dexkTHBHOCTH
OU3HEC-TIPOLIECCOB B YaCTH
IPHEMOB W METOOB paboTHI C
HEPCOHAIOM, METOAUKH OLICHKH
Ka4yecTBa U Pe3yJIbTaTUBHOCTH
TpyZa MepcoHana IpeANpPHsTHSI
TYPHCTCKOM HHAYCTPUH

NPUMEHSTH IPUEMbI U METO/IBI
paboTHI C IEPCOHATIOM,
Ppa3INYHbIE METOIUKH OLCHKH
Ka4ecTBa U PE3yJIbTATUBHOCTH
Tpy/ia epcoHaa MpeArpusiTHs
TYPHUCTCKOI HHIyCTPHH

HaBBIKAMU UCIIOJIb30BaHUS
[IOJIyYEHHBIX 3HAaHUU U YMEHUH B
MPAaKTUYECKOH AESATEIbHOCTH IpU
MPOEKTUPOBAHUU
COOTBETCTBYIOIIUX
YIpaBJIEHYECKHUX PEIICHUH Ha
Pa3NIUYHBIX YPOBHSAX YIPaBICHUSA
TYPUCTCKOH IeATEIbHOCTBIO

7.2. Onucanue nokasaresjiei u KPUTEPUEB OLICHUBAHUSA KOMIIeTEHII M1 Ha PA3HBIX 3TaIax ux (l)Ole/IpOBaHI/[H, OIMMCAHME IKAJI OICHUBAHUSA

Pe3yabTar 00yueHHs MO0 JUCHUILIHHE e s Kpurepnii oneHuBanus STall 0CBOCHHA
b y OLICHUBAHUA p p KOMIIETCHIIUN
o OO0y4atomnimiics JIEMOHCTPUPYET 3HaHUE BO3MOXHBIX
3HaHUE BO3MOKHBIX OTKIIOHCHUH, BO3HUKAIOIINX B OM3HEC- N
N . OTKIIOHEHWH, BO3HHKAMOIIMX B OusHec-mporeccax B cdepe | DopmupoBanme
mporieccax B cdepe cepBrca, TYPUCTCKOH pabOTHI B TYPUCTCKOM N N
CepBHCa, TYPUCTCKOM pabOTHl U TYPUCTCKOW MHITYCTPHUU, METOJIOB | HaBHIKOB
WHAYCTPHUH, METOJIOB CTPATETMYECKOTO aHAJIM3a AEATEIbHOCTH N
Ipe T HSTHIL CEMUHAp - | CTPaTErMuyecKoro aHaiausa JesTeIbHOCTH NpeANpUsTUH. TIPUMEHEHUSI
PEATIp 3aciaymiuBal | JIeMOHCTpUpYET yMEHHE NMPUHUMATh YIPABJICHYECKUE PELIEHUS | TEXHOJIOTHH u
YMeHue npuHuMaTh YIpaBlIeHYECKUE PELIEHHS 110 YCTPAHEHUIO . .
o N ue u M0 YCTPaHEHUIO HECTAaHAAPTHBIX CUTyallnid B cepe TYpUCTCKOI | METOIOB
HECTaHJapPTHBIX CUTYyalUii B chepe TypucTckoi paboThl,
obcyxnenue | paboTbl, UCTIONB30BATh TEXHOJIOTHHU CTPATETHIECKOTO aHaJN3a. CTPaTErnueCcKoro
WCTIOJIb30BaTh TEXHOJIOTUH CTPATETMUECKOTO aHaIH3a. o
. noxnanoB ¢ | OOyyaromuiicss JeMOHCTPHUPYET BIAJeHUE NPAKTUUYESCKUMH | aHaIu3a
BnazleHne HaBBIKaMM BBISABJICHUS HECTaAaHAAPTHBIX CUTYAIlUuH, o
o TIpE3CHTAIA HaBBIKaMH BBIABJICHUA HCCTAHAAPTHBIX CUTYalluU, BOSHUKAIOMINX ACATCIIBHOCTHU
BO3HUKAIOIHX B OU3HEC-TIpolieccax B chepe TypuCcTCKOr paboThI 1 N N N
o . mu (3CT-1) | B GusHec-mporeccax B chepe TYPUCTCKOH paboThl M TYPHUCTCKOW | MPEANPHUSITHIA
TYPUCTCKOU UHAYCTPUH, TPUMECHECHUSA TEXHOJIOTMH U METO/I0B o
o UHOYCTPpHUU, MPUMEHCHUA TEXHOJIOTHUHU u METOA0B HHAYCTPpUHU
CTPAaTCTUICCKOTro aHajIn3a ACATCIIbHOCTU NPEANIPUATAN UHIYCTPUN o
TypHEMA CTPAaTErMUeCKOro  aHaluM3a  JEATENbHOCTH  NPEANpUATHH | Typu3Ma
yp WHAYCTPUH TypU3Ma
3HaHUe MyTel ONTHMU3AIUU OU3HEC-TIPOIIECCOB MPEIPHUATHS, cemuHap - | OOydarommiicss IEMOHCTPHPYET 3HAHUE NyTeH ONTHMH3ALWHU | 3aKperuieHHue
CTHJICH, METOJIOB, (POPM, IIPHEMOB H CTPATETHH yIIpaBICHU 3acIyIlInBaH | OM3HEC-TPOIIECCOB NPEANPHATHS, CTWICH, MeToloB, (opM, | cmocoOHOCTH
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OEOEPAJIBHOE TOCYOJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE YUYPEXIEHME BBICIHEIO ITPOPECCIIOHAJIBHOI'O CMK PIYTuC
(@ R R OBPA30BAHVISI R
¢ «POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
PIYTAC TYPVISMA " CEPBUCA» Aucm 19 us 49
Pe3ysbTaT 00y4eHus no JUCHUIIIMHE Hoxasarexn Kpurepnii oneHuBanns SV O
OlLICHMBaHUA KOMIIETeHIUH
HpeAnpUsITHEM chephl TypU3Ma. ue u NPUEMOB W CTpaTerMid ympaBlieHWs mpeanpuiatueM cdepbl | 000CHOBBIBATD,
‘YMeHHe UCTIoNIb30BaTh CTHIIN PYKOBOJCTBA B YIIPaBICHUH 00CyXXIEHHE | Typu3Ma. pa3pabaTeiBaTh U
HOPEINPUATHEM, OIPEAETATH, BHEAPATH U HCIOIb30BATh JOKIIafoB ¢ | JIEMOHCTpHUPYET yMEHHE HCIIONB30BaTh CTHIH PYKOBOJACTBA B BHEAPATH
SKOHOMHYECKUE CTPATETUU ¥ MPUOPUTETHBIE HATIPABIICHHS MIPEe3eHTAlMs | YOPaBICHUU  NPEANpUATHEM,  ONpPEAENATb,  BHEIPATh M DKOHOMHYECKHE
JEATENBHOCTH MPEANPHUATHH Chepsl Typu3Ma. mu (3CT-4, | ucnonp30BaTh 3KOHOMHYECKHE CTPATeTHM W PUOPHUTETHBIE CTpaTErHu u
Brnanenne nmpuemMamMu HCKYCCTBa YIPaBICHHUS MPEAIPHATHEM Cepbl 5) HAaIpaBJICHUs JCATEIbHOCTH NPEANPHUATHH cepbl Typu3Ma. OIpeNeNATh
TypHu3Ma, pa3pabOTKH U BHEAPEHHUS SKOHOMUYECKHUX CTPATEruil U OOyugaronuiicsi AEMOHCTPHPYET BIIaJICHUE MPUEMaMH HCKYCCTBa | NMPUOPHUTETHI
NPUOPUTETHBIX HAIIPABJICHUH AEATEIBHOCTH NPEANPUSITHI chepbl yIpaBieHUsl TOpeanpusatieM cdepbl Typu3Mma, pa3pabOTKH U | HalpaBlICHUH
Typu3Ma BHEJPCHUS OKOHOMMYECKHMX CTpPAaTeruii U IPUOPUTETHBIX | AEATEIBHOCTH
HarpaBJIeHUH AATEIBHOCTH MPEANpUATHI chepbl TypuzMa IpeaIPUITHH

cepsl TypuzMa

OO6yuatonuiics JIEMOHCTPHUPYET 3HaHHE (baxTopoB
3 PEeKTUBHOCTH OM3HEC-TIPOLIECCOB B YaCTH MIPUEMOB U METOLOB
paboTBl ¢ TMEpCOHAJOM, METOJMK OLEHKH KayecTBa U
PE3yIBTATUBHOCTH TPyZa MEpPCOHANA NPEANPHUITHS TYPHCTCKON

3nanue GakropoB 3H(HEKTUBHOCTH OHU3HEC-TIPOIIECCOB B YaCTH
MPUEMOB U METO/IOB PabOTHI C TIEPCOHATIOM, METOIMK OLCHKH
Ka4ecTBa M Pe3ylbTaATHBHOCTH TPYy/a MePCOHANA NPEANPUATHS

" HH]TyCTPHH.
TYPHUCTCKOI HHIYyCTPHH. yerp 6
VMeHIe 11 6 3aHsITHE JIeMOHCTpHUPYET yMEHHE PUMEHSTh TIPHEMbI K METOJ(bI PAOOTHI C

PUMEHSITh TIPUEMBI K METOJIbI pAOOTHI C IEPCOHAIIOM,
CEeMUHAPCKO | MEPCOHANIOM, pa3jUYHble METOAMKHA OIICHKH KavyecTBa |
pa3yHbIe METOUKH OLIEHKH KA4eCTBa U PE3yJIbTaATHBHOCTH TPy .
HepCoHANA IpePHATAS TyPHCTCKOR HETYCTPHH ro TUMa PE3yJIbTATUBHOCTH TPyJa MEPCOHANA MPEIANPHUSTHS TYPUCTCKON
) . 3CT-3 HHIYCTPHH.
Biiasienue HaBbIKAMU UCIIOJIb30BAHUS [TOJYYCHHBIX 3HAHUN U ( ) YOIpHH. |
OOGyuatonuiicst JIEMOHCTPUPYET BIIAJICHHE HaBBIKaMU

YMEHU B IPAKTUYECKOU JEATENBHOCTH NIPU IPOEKTUPOBAHUU
COOTBETCTBYIOIIUX YIIPABJICHYECKUX PEILICHUN Ha Pa3IUYHbIX
YPOBHSIX YIIPABJICHUSI TYPUCTCKOM EATENBHOCTBIO

HCIOJIb30BaHUS IIOJyYEHHBIX 3HAHUM U yMEHUM B IIPAKTUYECKOU
JIEATENBHOCTY ~ IIPU  IPOEKTUPOBAHUU  COOTBETCTBYIOLIUX
YIPAaBJIEHYECKUX PEUICHUI HA Pa3iIU4YHBIX YPOBHSX YIIPABJICHUS

TYPUCTCKOU EATEIbHOCTBIO

dopMupoBaHue
HaBBIKOB  OIICHKH
3¢ eKTHBHOCTH
YIIPaBIEHYECKUX
peueHuii Ha
Ppa3INIHBIX
YPOBHAX
yIpaBIeHUs
TYPUCTCKOMI
JeSITeTHbHOCTBIO
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YYPEXXIEHME BbICILIETO [TPOPECCHOHATIBHOTO OBPA3OBAHIIS
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

®EIEPAJTBHOE TOCYIAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTBHOE CMK PTYTuC

TYPU3SMA 1 CEPBVICA» Aucm 20 uz 49

KpnTepml H IIKaJa OCHUBAHUA 0CBOCHUS 3TAIlOB KOMHeTEHIII/Iﬁ Ha
l'[pOMe)KyTO‘lHOﬁ aTrrecranuu

[lopsnok, KpuTepuuM M IIKajda OLICHMBAHMS OCBOEHUS JTAallOB KOMIIETEHLMH Ha
IIPOMEXKYTOUHOM aTTeCTallMM OIpeAEsieTcs B COOTBETCTBMM C Ilojio)keHHEeM O IpOBEIEHUU
TEKyLIEro KOHTPOJIA YCIHEBAaeMOCTH U IPOMEXKYTOYHOM aTTecTaluy OOydYarolIUXcs 110
o0Opa3oBaTeNbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHHWsl — MporpamMmaM OakajaBpuaTta,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PT'YTUCH.

Buasbl cpeicTB OLleHUBAHMSA, IPUMeEHsIEMbIX IPH NMPOBeAeHUH MPOMEeKYTOUHOMH aTTecTAlMH 1
IIKAJIbI OLeHKN YPOBHS 3HAHMIA, yMEHHI1 M HABBLIKOB IIPH UX BBINOJTHEHHH

Ipomedicymounas ammecmayusi RPo8OOUMCs 8 hopme mecmupo8aHusl.
IlIkana oeHKH YPOBHS 3HAHUI, YMEHUH Y HABBIKOB IIPH PelICHUH TECTOBBIX 3aJaHUH

KpuTtepuu onenku OIICHKA
«5», ecu (90 —100)% npaBUIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJlaHUi «4», eciu (70 — 89)% mpaBHIBHBIX OTBETOB

«3», ecnu (50 — 69)% mpaBUIBHBIX OTBETOB

«2», ecnn MmeHee 50% mpaBUIIBHBIX OTBETOB

Buabl CpPpE€ACTB OICHUBAHMUS, IPUMEHSEMBIX IIPH MPOBEACHUH TEKYIIECI0 KOHTPOJIAA M HIKAJIbI ONCHKU YPOBHA
3HaHHﬁ, yMeHl/Iﬁ U HABBIKOB IIPHY BBINNOJTHECHUH OTAECJIbHbIX (l)OpM TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — npakmuieckoe 3a0anue
Ikasa oeHKH YPOBHS 3HAHUI, YMeHUii W HABBIKOB Npu BoinoaHeHnn KT-1

KpnTeplm — MNOATOTOBJICHHOC PCHICHUE COOTBCTCTBYCT TpC6OBaHI/I$IM 10 CMBICITY U COACPIKAHUIO,

OICHKH — MNOATOTOBJICHHOC PCHICHUE OITUPACTCA Ha AHAJTUTUYCCKYIO COCTABJISIIOIIY IO,

- IMNOATOTOBJICHHOC PCHICHUC CIYKUT OCHOBAHHUEM JUIA pa3pa60TKH OITUMAJILHOU CXEMEI
6H3HeC-HpOH€CC&.

IMoka3arenn Max 10 6ammoB
OLIEHKH
«5» COJIep)KaHMe MOJTHOCTHIO COOTBETCTBYIOIIEE BBIICYKa3aHHBIM KPUTEPUSIM
«@» HETIOJTHOE PElIeHUE B 3aBUCUMOCTH OT €r0 MPaBHIIBHOCTH W TIOJIHOTHI:
- OTCYTCTBYET 00OCHOBAHUE.
«3» HEMOJTHOE PELICHUE B 3aBUCUMOCTH OT €r0 MPaBUIIBHOCTH U TIOJIHOTHI:

- OTCYTCTBYET 0OOCHOBAHHE;
- pelleHHe He COOTBETCTBYET 2 KPUTEPHUSM.

«2» HETIOJTHOE PEIICHHE B 3aBUCHUMOCTH OT €T0 MPABUIBHOCTH U MOJIHOTHI:
OTCYTCTBYET 00OOCHOBAHHUE;
- penIeHne He COOTBETCTBYET 3 KPUTEPUIM

Cpeocmeo oyenusanus — npezeHmayust 00K1a008, NPAKMUUECKUX pabom
IlIxana oneHKH YPOBHSA 3HAHWN, YMEHHUI M HABBIKOB IIPH BHINIOJHEHUH KOHTPOJIbHBIX TOYeK (MAKCHMAJIbHO
10 6ann0B aus KT-2, makcumasbao 10 6annos KT-3)

Kputepun onenuBanusi OlICHKA

[IpoBeneH aHanmM3a KOHKPETHOTO CTPYKTYPHOTO TOApa3JeNICHHus] INpeanpustust cepsl | «5»
TYPHCTCKO-OKCKYPCHOHHOTO  Ipeanpusatus (1o  BBHIOOPY  CTyINEHTa WJIM  33JaHHIO
Nperno/iaBarens), COriacHO MPEIOKEHHOTo TUIaHy:

1. IMonoOpaHsl aHAIMTHYECKHE MOKA3aTelIM W WHIUKATOPHI ISl aHain3a OW3HEC-TPOLECcCOB
BBIOPAHHOTO CTPYKTYPHOTO MOPa3/IeIeHIsI B KOHTPOJIbHOM Touke 1.

2. IlpoBemeH amHanm3 OW3HEC-TIPOLIECCOB BBIOPAHHOTO CTPYKTYPHOTO IIO/pa3/AeiICHUS
HCIIOJIB3YIO BBIGpaHHBIe AHAJIUTUICCKUEC TTOKA3aTEJIM U UHAUKATOPHI.

3. Ha ocHOBaHWMM TOJNyYeHHBIX MOaHHBIX ONHMCAaHO M CJAENAaHO 3aKIIOYEHHE O TEeKyIen
cUTyaluu, CQOpPMHUpOBaHa IeNib ONTHUMH3AIMKU Ou3Hec-mpoieccoB. OTBET MaKCUMAaJIbHO
pa3BepHYT W ONUPAETCS HA TIOJyYeHHBIE (JaKTUUECKHE TaHHbIe paOOThl 00BEKTA.
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'yTuC
YYPEXXOEHWME BbICIIETO ITPOPECCHMOHAJIBHOTI'O OBPA3OBAHISL

«POCCUVUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 21 us 49

AHanuTHYeCcKHe TI0Ka3aTeNy U MHIUKAaTOPBI JUIs aHainn3a OU3HeC-IpOLeCcCOB HE B MOJHOW Mepe | «4»
OTBEYAIOT TPeOOBAHUSIM JIJIsI HOJTYUCHHUS IOCTOBEPHON 00BbeMHON HH(OPMAIIHH.

AHanuTHYecKHe TI0Ka3aTeNny U WHIUKATOPBI JUIs aHainn3a Ou3HeC-IpoLecCcoB HE B MOJHOH Mepe | «3»
OTBEYAIOT TPEOOBAHISIM IS TIOYYEHHS TOCTOBEPHOIN 00BeMHOM HH(OpMAITHH.
[oy4yeHHbIe TaHHBIE HEAOCTATOYHO apTyMEHTHPOBAHBI.

[TomydeHHBIE JaHHBIC HOCST MTOBEPXHOCTHBIN XapakTep, HE MOATBEPXKICHBI AHATUTHICCKUMH | «2»
JAHHBIMH, OTBET HE Pa3BEPHYT, [IETh ONTHMHU3AIMN HE JOKAa3aHa.

Cpedcmeo oyenusanus — npoexm
IlIkana oueHKH YPOBHS 3HAHUH, YMEHUI U HABBIKOB IPU BHINOJHEHUU WHAMBUAYAIBLHOIO WM IPYIIIOBOIO
NnpoeKTa (MakcuMaJjbHo 15 6a/J10B)

Kpurtepuu oueHnBanus OlleHKAa

[IpoBeneHO TEXHUKO-?KOHOMHYECKOE OOOCHOBAaHHE IPOCKTHPYEMBIX OW3HEC-TIPOLIECCOB H | «5»
OLIEHKa PHCKOB CBS3aHHBIX C ONTHMH3aluK OusHec-mpoueccoB. IIpeacraBiena mHboOpMaLys
nosHas TpedyeMasi nHpopManus.

[MpensnoxxeHHbIE MEPONIPHUATHS O(POPMIIEHBI KaK MIPOEKT, pa3paboTaHO TEXHUKO-IKOHOMHYECKOE
000CHOBaHHE TI0 BHEIPEHHIO KOHKPETHBIX IIaroB IO ONTUMH3AaLMK OW3HEC-TIPOLECCOB
KOHKPETHOTO CTPYKTYPHOTO IOJpa3fieieHHs M paccuuTaHa IKOHOMHYecKas 3((eKTHBHOCTD
MPe/II0KEHHBIX MEPOIIPUATHI 110 ONITUMHU3ALHH.

OTBeT MaKCUMaJIbHO Pa3BEPHYT.

IoaroToBneHa Ais 3amiMTHl WHAMBUAYAIBHBIX 3aJaHUil OOLIas Mpe3eHTalus, B KOTOPOH
M3JI0KEHBI TE3UCHO MaTepHall (HHIUBHAYAIBHBIX 3alaHusIX 1 — 4), IpUBEICHBI CXEeMBI OM3HEC-
NPOLIECCOB O ONTUMHM3ALUHM U TIOCIE, a TaKKe DKOHOMHYECKOE OCHOBAaHHE IPOBOIUMBIX
MeponpHATHil. B KOHIIe Ipe3eHTalny clieNiaH BEIBOI.

BeIimonHeHbl Bce 3agaHus NpOeKTa. YmymieHel 1-2 Buma TpeOoBanuid. CHopmynupoBaHbl | «4»
apTyMEHTHPOBAHHBIE BBIBOJIbI, MPEJCTABICH KOMIUIEKC OOOCHOBAHHBIX MPEIJIOKEHUNA IO
ONTUMM3AIMH OU3HEC-TIPOIECCOB.

BreimonHeHsl He Bce 3alaHusl MpoekTa. YmymeH 1-2 Buaa paboT (aHamM3a WIM OUEHKH). | «3»
CTymeHT HE CMOTr apryMEHTHPOBATH/TPEACTABUTHh BBIBOABI M KOMIUIEKC OOOCHOBAHHBIX
IPEJI0KEHUM.

3ajaHusl MPOEKTa He BbINOJNHEHbl. He oxapakTepu3oBaHa OpraHU3alMOHHAs CTPYKTYpa | «2»
(Mexanu3M peanuszaiuu) mpoekra. CTYICHT He CMOT apryMEHTHPOBATH/TIPEICTABUTh BBHIBOBI U
KOMIUIEKC 000CHOBAHHBIX MPEJUIOKESHUH 0 ONTUMHU3ANNE OH3HEC-TTPOIIECCOB.
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TYPU3SMA 1 CEPBVICA» Aucm 22 us 49

7.3. TunoBble KOHTPOJIbHBIC 32JAHUA MU MHbIe MAaTePHAJIbl, HeO0OX0AUMBIe ISl OLEHKH 3HAHUI, YMEHUI, HABBIKOB H (MJ1M) ONBITA AeATEJbHOCTH, XAPaKTePHU3yIOLIHX
Jransbl GOopMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBOeHUsI 00pa30BaTebLHON POrPaMMBbl.

Paznmen nucumIiinHe,

m v
& E & 00€eCIIeUnBarOIINiA B
2835 W1 ¥ COJIepIKaHue Tre6
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Paznen 1. Xapakrtepuctuka
OM3HEC-TIPOIIECCOB,
(GYHKIMOHUPYIOLHMX Ha
Pa3JIMYHBIX YPOBHAX
CEpBUCHON SKOHOMHUKH

© PI'YTUC

KonTponbnas Touka Nel
IIpakTudeckoe 3aaHue

IIpoBectTn aHanm3a KOHKPETHOTO CTPYKTYPHOTO TOMPA3[eNCHUsT HPEeaupusaTHs chepbl TypUCTCKO-
9KCKYPCHOHHOTO TIPEeIIpHUATHS (IO BEIOOPY CTYACHTA FITH 33JaHUI0 MPENOoJaBaTeysi), COTJIACHO MPEIIOKSHHOTO
IUIaHy:

1. KpaTkasi TEXHUKO-9KOHOMHYECKasl XapaKTePUCTHKA U UCTOPUSI PEATIPUATHS

2. AHanu3 opraHu3allMOHHON CTPYKTYPHOTO MOJIpa3ieNeHus

3. AHanu3 I10KyMEHTO000pOTa CTPYKTYPHOTO MOApa3 e IeHUs

4. Onwucanue OM3HEC-TIPOLIECCOB CTPYKTYPHOT'O ITIOAPA3JEICHUS] C YUETOM KIIACCU(HULUUPYIOT MO CIEAYIOUIM

rpynmnam:

- OCHOBHEIE;

- BcnomorarenbHbie;
= VYipasneHueckue.

CocTaBUTh cxeMa OH3HeC-TIpolecca
Ha ocHOBaHMM NOJTYYEeHHBIX TAaHHBIX OIUIIUTE W CIENANTE 3aKIFOYCHHE O TEKYIIeH CUTYyallud 10 OpTraHH3aluu
OWM3HEC-TIPOIIECCOB  CTPYKTYPHOTO TMOIpa3leNicHus. YKaXuTe CHIbHBIE W ciadble cropoHEL. OOoCcHYyiiTe
TIPEI0’KEHHBIE PEKOMEHIAIINH 110 YIIYIIICHAIO Pa0OTHI Ha O0BEKTE U albTePHATUBHBIC PEIICHHS HA Balll B3I,
OTBeT MaKCHUMAaJbHO CIENaiTe pa3BepHYTHIM M CCBHUIASCh Ha IIONydeHHbIC (DaKTUYeCKHe NaHHBIE PabOTHI
00BEKTa.
Yka3zarh Ha BBIOOpP OOBEKT JIsl aHATUTHYECKUX PACYETOB 0053aTeNbHbII.
Odopmiienre TeKkcTa HHANBUAYyaIbHOTO 3aanus Nel, 2, 3 u 4 B 00beMe He MeHee 15 M/T CTpaHUIL, BBIMOJIHACTCS
Ha KOMITBIOTEPE C UCIIOJIL30BAHMEM TEKCTOBOTO penakTopa «Microsoft Wordy. Tekcr cienyer Habupath depes
MOJTyTOPHBIH MEXCTPOYHBIH HHTEpBa; pasmep kerist — 14, mpudt — Times New Roman; pazmepsr 1osneii: 1eBoe
— 30 MM, mpaBoe — 10 MM, HIKHEE — 20 MM 1 BepxHee — 20 MM. CTpaHHUIEI clIeTyeT HyMepoBaTh apadCKUMU
dpamu, cobIo/1ast CKBO3HYIO HyMEpalHio o BceMy TeKcTy. HoMep cTpaHHIbl IpOCTaBIsIETCs B CEpeIiHE
HIDKHEH yacTH aucTa. TUTYIBHBIHN JIHCT, COAEpKaHUe U CITMCOK MCIIOJIb30BAaHHBIX HCTOYHUKOB (HE MeHee 5 3a
nocJie/iHNe 3 r0/1a) BKIIOYAIOTCs B 00IyI0 HyMepanuio ctpanuil. K TekcTy 3aaHus CTy/IeHT TOTOBHT JOKJIA]] Ha
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2 crpanunsl (10-15 munyt) u npesentanuto (ot 10 go 12 cnaiinos) B mporpamme PDF.
Makcumanbto — 10 Gamios
Cpoxk cnaun — 3a 5 1He# 1o aTTecTanuu

5 [IpoBecTn aHanmM3a KOHKPETHOTO CTPYKTYPHOTO MOApA3ACiCHUS NpeAnpHusaTHs chepbl TypusMma (o BhIOOpY
CTYACHTA WJIH 3aJaHHIO MIPEoIaBaTeNs), COTIACHO MPEI0KEHHOTO TUIaHy:
KontponbHas Touka No2 1. IomoOpaTh aHANMHTHYECKHE IIOKA3aTeNM M WHIMKATOPHI [UIA aHalW3a OW3HEC-TIPOLIECCOB  BBIOPAHHOTO
[IpakTudeckoe 3aaHue CTPYKTYPHOTO TOJIpa3/IeIeHUs] B KOHTPOJILHON TOUKe 1.
2. TlpoBectu aHamM3 OM3HEC-TIPOIIECCOB BHIOPAHHOTO CTPYKTYPHOTO IOJPA3JIEICHUS WCHOIB3YI0 BHIOpAHHEIC
AHATUTHYECKIE TTOKA3aTeIH U HHINKATOPEI.
Ha ocHOBaHWMM TONYYCHHBIX MaHHBIX ONHIINTE M CcHeNaiiTe 3aKiIoYeHHe O TEKylleHd CHTyalud W
chopMynHpyHUTe IeNib ONTUMH3AIMU OusHec-mpoieccoB. OTBET MaKCHMAalbHO CIelaiiTe pa3BepHYTHIM U
CCBUTASACHh Ha MOJyYCHHBIC ()aKTUUCCKUE TaHHBIC pabOThI 00BEKTA.
Maxkcumanbpao — 10 6ayioB
Cpox ciaum — 3a 5 THel 10 aTTecTaluu
10 Paznen 2. [Ipaktuka 1. Ha ocHOBaHMM MOJNy4eHHBIX MAHHBIX B 3ajaHue 2 cHOpPMHUPOBATH IICTH ONTHMH3AIUU OU3HEC-MPOIECCOB

ynpaByieHus Ou3Hec-
IpoleccaMy Ha
NpeanpHATHIX chepbl
9KOHOMUKH YCIIyT

KontpoabHas Touka Ne3
[MpakTHyeckoe 3anaHue

KOHKPETHOTO CTPYKTYPHOTO TOJAPa3JeNeHus MPpeAnpusiTHs cdepbl Typusma (1o BeIOOpY CTyIEHTa WK 3aJaHUI0
IpernoaaBaTensi), COTrJIacHO MPEI0KEHHOT0 IIaHy 10 4 HalpaBJICHUIM:

= 1. Llenu OTHOCUTENBHO MPOIIECCOB

= 2. lleny OTHOCHUTENBHO MPOyKTOB/YCIyT
= 3. Llenu opranu3anuu cObITa/mpoIax

= 4. JIpyrue uenu

2. TlpeanoxuTh MEPONPHATHS U ONUCATH MEXAaHW3M ONTUMH3AIUK OU3HEC-TPOLECCOB KOHKPETHOTO
CTPYKTYPHOTO TO/ipa3/iesicHus (BBIOpAaHHOTO B 3ajaHue 1).

3. CocTaBuTh cXeMa OM3HeC-poIecca mocie ONTHMHU3AINUU OH3HeC OU3HEC-TIPOIECCOB.

Ha ocHOBaHHMHU MONYYEHHBIX JAHHBIX MPEAJI0KUTE MEPOIPUSITUS U OMUIIATE MEXAHHU3M ONTUMU3AIMK OU3HEC-
MPOLIECCOB KOHKPETHOTO CTPYKTYpHOTo mojpaszjeneHus. OTBET MaKCHMalbHO Cjenaiite pa3BepHYThIM U
CChUIAsICh Ha TMOJy4YeHHbIe (haKTUYeCKHe JaHHbIe paboThl 00bekTa. CocTaBbTe cXeMy OM3Hec-mpolecca Mmocie
ONTUMM3AINH OU3HEC OM3HEC-TIPOIIECCOB.

Maxkcumainsao — 10 6amios

Cpox ciaum — 3a 5 THeH 10 aTTecTanuu

© PI'YTUC




OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IPKETHOE OBPA3OBATEJIBHOE YYPEXXIEHWME BBICIIIETI'O ITPODECCIHMOHAJIBHOTI'O CMK PI'yTuC

@ R R OBPA3OBAHI _

e «POCCUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
e TyPI/ISMA V[ CEPBV[CA» Aucem 24 uz 49
11 [IpoBECTH TEXHUKO-3KOHOMHYECKOE OOOCHOBAHHE MPOEKTUPYEMBIX OU3HEC-TIPOLIECCOB M OLIEHKA PHCKOB

Paznen 2. [Ipaktuxa
ynpaByieHus Ou3Hec-
nporeccamMu Ha
OPEANPUATHIX CHepbl
SKOHOMHKH yCIyT

KontponbHas Touka No4
3amura nNpoeKTa

CBSI3aHHBIX C ONITUMM3AIMK On3Hec-nporieccoB. [IpeacraButh HHPOPMAIHMIO 110 CIIEAYIOIEMY IUIaHy:

= 1. OOmue cBeIcHHS O MPOCKTE;

= 2. KanuraneHsle 3aTpaThl (€CJIM UIMEIOTCS);

= 3. DKCIUTyaTallMOHHbIE 3aTPAThI (€CIIU UMEIOTCS);

= 4 TIpowsBOACTBEHHAs MpOrpaMMma (10 OKa3aHHUIO YCIIYT);

= 5. ®uHaHCUPOBAHHE MIPOEKTA;

= 6. OneHka KOMMEPYECKOH 11e71ecO00Pa3HOCTH pPeallu3ainy MPOEKTa (pacdyeT YKOHOMHUUECKOH

3 eKTUBHOCTH);

= 7. O0mue cBeJeHHS O IPOEKTE.

[MpennoxeHHBIE MEPONIPUATHN O(POPMHUTH KaK HMPOEKT, pa3paboTaTh TEXHHUKO-3KOHOMHYECKOE 0OOCHOBAaHME IO
BHEJPEHUIO KOHKPETHBIX INAroB IO ONTUMM3ALMH  OHM3HEC-TIPOIECCOB  KOHKPETHOTO  CTPYKTYPHOTO
MOZpa3/IeNICHNs] TOCTHHHUIIBI M APYTHX CPEACTB pasMelieHus (110 BEIOOPY CTyJeHTa WM 3a/IaHHI0 TIPETIOIaBaTelIs)
W pacCUYNTaTh SKOHOMUYECKYIO 3(h(heKTHBHOCTD MPEATI0KEHHBIX MEPOIIPHATHH 10 ONTUMH3ALIIH.

OTBET MAaKCUMAJIBHO CJIENIaTh Pa3BEPHYTHIM U CCBHIIASACH Ha MOJyYEHHbIE pacueTsl B IHAMBHAYa bHBIX 3aJaHUIX
1-3.

[Mpumeyanue: [1oATOTOBUTD A7t 3aIIMTHI MHAWBUYAIBHBIX 331aHHH OOLIYIO IIPE3EHTALINIO, B KOTOPOW
M3J0KHUTH TE3UCHO MaTepHall (MHAMBHUIAYAIbHBIX 3aaHUsIX | — 4), 0053aTeIbHO MPUBECTH CXEMBI OHM3HEC-
MIPOIIECCOB 10 ONTUMH3AINH U IIOCTEe, a TAKXKe SKOHOMHUUECKOEe OCHOBAHKE IMPOBOAUMBIX MEpONpHITHil. B KOHIIE
MIPE3EHTAIUN 00s3aTETIHHO BBIBOI.

MakcumaibHo — 15 Gayuios

Cpok cauu — 3a 5 THeH 10 aTTecTaluu
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OueHovHbIe CpeaCTBA AJIs1 MIPOMEKYTOYHOM aTTecTaluu
1.TectupoBanue
Tect

1.Komnanus penmia moBsICUTh ONEPAIHOHHYIO AP PEeKTUBHOCTH. C 4ero cieayeT HayaTh?
A. YBeInunuTh T0XOJbI.

b. YMeHbmnTh pacxosl.

B. Onucats OusHec-npouecchl U BEIOpaTh CIOCOObI X ONTUMH3ALMH.

2. Ynyudmenue Ou3Hec-mpolecca 3To

A. Meroponorus, pazpaboTaHHast IS IIPOBEJACHUS MOIIATOBBIX YCOBEPIICHCTBOBAHUIN
aJIMHHHCTPATHBHBIX M BCIIOMOTAaTEJIbHBIX IIPOIECCOB IPH MOMOIIHU OIX0I0B, TAKUX KaK
METOJIMKA OBICTPOTO aHAIHM3a PEIICHHS, OCHIMAPKUHT MIPOIIeCCa, MePENPOSKTUPOBAHNE U
PEUHKCHUPHUHT ITpoIiecca.

b. CoBOKYITHOCTh KOMIIOHEHTOB (aIMapaTHOE U MPOrPaMMHOE 00eCIICUeHUE, MPOIICTYPHI,
JCWCTBUS TIEPCOHAJIA M IPYTUE PECYPCHI), 00bETUHEHHBIX HEKOTOPOU (hopMOi
PETYJIMPYEMBIX B3aUMOOTHOIICHUH JIIsl JOPMUPOBAHUS OPTAHU3AIMH KaK SIMHOTO IIEeJIOTO.
D70 rpymnmna cBsi3aHHBIX MPOIECCOB, KOTOPhIE MOTYT (PYHKIIHOHUPOBATH KaK BMECTE, TaK U
10 OTACIHHOCTH.

B. HacTh 0CHOBHOTO TIpoiiecca, KOTOPast BBIMOJIHSCT CIICIUPUIECKYIO POJIb B 00€CIICUCHUH
(yHKIIMOHMPOBAHHUSI OCHOBHOTO IPOILIECCa.

3. [Ipomecc ato

A. JlornuHslii, mocieaoBaTeNbHbIN, B3aUMOCBSA3aHHBIH HA0OP MEPONIPUATHH, KOTOPBIN
noTpeOIIsieT pecypcehl MOCTAIIMKA, CO3AA€T LIEHHOCTh U BBIIAET PE3yIbTaT NOTPEOUTEIIIO.

b. CoBOKyMHOCTh KOMIIOHEHTOB (arnapaTHOE U IporpaMMHOe obecrieueHue, mporeypsl,
JeMCTBUS MEpCOHala U IpYrue pecypcebl), 00beTMHEHHBIX HEKOTOPOH (hopMoii
peryaupyeMbIX B3aMMOOTHOIIEHUH [Tl YOpMUPOBaHMSI OpraHU3aLUHU KaK €IUHOTO IIeJI0TO.
370 rpyImna cBs3aHHBIX IPOIIECCOB, KOTOPHIE MOTYT (DYHKIIMOHUPOBATh KaK BMECTE, TaK U
10 OTJEIBHOCTH.

B. oTaenbHbIE 371€MEHTHI W/WIM TOATPYIIIBI 3JIEMEHTOB MEPOIPUATHS

4. Metoirka OBICTPOTO aHAIU3a PEIIEHUS 3TO

A. «@IpOpBIBHOW» MOJXO0JI, KOTOPBIN KOHIIEHTPUPYET BHUMAHUE TPYIIIBI 114 OIPEIECTICHHOM
npoliecce B X0J1e OHO- IBYXHEBHOT'O COBEILaHMs ISl ONIPEJIeNIEHUs CIOCOO0B, KOTOPBIMU
rpyIIa MOXKET YIy4IIUTh 3TOT IIpolecc B TeueHune cieayomux 90 nuen. [lepen
OKOHYaHUEM COBEIaHHsI PYKOBOJICTBO 0JI00PSIET MJIM OTBEPraeT MpeIosKeHHbIe
YIIy4IIEHUs.

b. oTaenbHBIE 37IEeMEHTHI /WM TOATPYIIIBI 3JIEMEHTOB MEPOIPUSATHS

B. cpaBHEHME HEKOTOPBIX HAOOPOB MOKA3aTEIEeH CX0XKUX JIEMEHTOB

5. EcTh 111 B TIPOIIECCHOM TEPCIIEKTHBE BO3MOKHOCTh MICHTH(DHUKAIIMH MTOJTHOCTHIO HOBBIX
MpoI1IeCCOB?

A. TonbKo MpHU KacKaTupOBAaHUU

b./la

B.Her

© PT'YTuC
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6. berumapkunr (Benchmarking) npomuecca sto

A. CucreMaTn4ecKkuii METOA ONIPEeNICHNs], IOHUMAHUS ¥ TBOPYECKOTO Pa3BUTHUS TOBAPOB,
yCIIYT, IPOEKTOB, 000PYI0BaHUS, IPOLIECCOB U MpoueAyp (YCTaHOBUBIIMXCS MPUHIIUAIIOB)
OoJiee BEICOKOTO KayecTBa JUIs yITyqlICHUS TeKyIIel A TeIbHOCTH OpraHn3alyy,
MMOCPCACTBOM M3YUCHUS TOI'0, KaK Pa3HbIC OpraHrU3allui BBIIIOJIHAKOT OJUHAKOBLIC NI
MOXO0XKHE OTepanny.

b. CoBOKYMHOCTh KOMIIOHEHTOB (aImapaTHOE ¥ MPOrpaMMHOE 0OeciedeHne, MPoLeayphl,
NEWCTBHS IIepCOHala U Ipyrue pecypcebl), 00beAMHEHHBIX HEKOTOPOH (opmoit
peryaupyeMbIX B3aMMOOTHOIICHUH [Tt (YOPMUPOBAHMS OpPraHU3aLUHU KaK €IUHOTO IIeJI0TO.
D10 rpymnma cBI3aHHBIX MPOIECCOB, KOTOPbIE MOTYT ()YHKIIMOHUPOBATH KaK BMECTE, TaK U
10 OTAEIbHOCTH.

B. cpaBHeHHE HEKOTOPBIX HAOOPOB MMOKA3aTENICH CXOKUX DIIEMEHTOB

7. OCHOBHOM Mpo1ecc 3T0?

A. porecc, 00BIYHO BKJITFOYAIOUIHA B ce0s1 HECKOIBKO (DYHKIHIA B paMKax
OpPraHU3alMIOHHON CTPYKTYPHI U BBIIIOJHEHHE KOTOPOTO OKa3bIBAaE€T 3HAUUTEIBHOE
BO37elicTBHUE Ma (YHKIMOHUPOBAHNE OpraHu3auy. B ciydae, ecim OCHOBHOM Iporiece
OKa3bIBACTCsl CIIMIIKOM CIIOKHBIM U1 H300pa’keHHsl U BUIe OJIOK-CXEM I1a YpOBHE
MEpPOIPUATHI, OH YaCTO pa30UBaETCs Ha MOIPOLIECCHI.

b. CucremaTnueckuii METO ONPEEIICHNUS, IOHUMaHU U TBOPUYECKOIO Pa3BUTHUS TOBAPOB,
yCITyT, MPOEKTOB, 000PYI0BaHHUS, TIPOLIECCOB U Mpoueayp (YCTaHOBUBIIMXCS MPUHIIUIIOB)
0oJiee BBICOKOI'O Ka4eCTBa /Il YJIy4lIeHUs TeKYyLIeH NesiTeIbHOCTH OpraHu3alui,
IIOCPEACTBOM H3YUEHHUSI TOTO, KaK Pa3Hble OpraHU3alMK BBIIIOJIHSAIOT OJIMHAKOBbIE WU
MIOXO0’KUE OIEpaLHH.

B. YacTts 0cHOBHOTO npoliiecca, KOTOpasi BHIITOJIHAET CHEU(PUIECKYIO POJIb B 00€CIIeueHnn
(YHKIIMOHMPOBAHUSL OCHOBHOTO TpOLEcca.

8. [lognpouecc 1o

A. YacTb OCHOBHOI'O IIpoLIecca, KOTOPask BBIMOJIHSIET CrIeln(PUUECKYIO pOJib B 00€CTIEUEHUH
(YHKIIMOHMPOBAHUS OCHOBHOTO ITpoIecca

b. cpaBHeHME HEKOTOPBIX HAOOPOB MOKA3aTENe CXOXKHUX FITEMEHTOB

B. oTaenbHbIE 371€MEHTHI W/WIM TOATPYIIBI 3JIEMEHTOB MEPOIPUATHS

9. Ckonbko ¢a3 ynydiieHus a/MUHUCTPATUBHOIO OM3Hec-Tpolecca
A6
b.3
B.8

10. Kak Ha3biBaetcs 3 ¢aza ynydieHus: aIMUHACTPATUBHOTIO OU3HEC-TIpoIiecca

A. Ananus: OnpeneneHne BO3MOKHOCTEN JUIs yIIydIIEHUH.

b. [IpoextupoBanue: [IpoekTrpoBaHre HOBOTO aIMUHUCTPATUBHOTO OU3HEC-TIpoLIecca.
B. Baenpenue: Peanuzanus pemieHuii, HanpaBleHHBIX B OyIyIiee.

11.Komnanus peniuia HOBBICUTH ONEepallMoHHYI0 3 dexTuBHOCTh. C Yero cieayeT HayaTh?
a) YBeNIWYHTDH JOXOIBI
b) VYMeHbIUTH pacxo/sl
€) Omnmcarb OM3HEC-TIPOIIECCHI M BBIOPATh CIIOCOOBI UX ONTUMU3AIIHH.
d) Buenputh HHCTPYMEHTHI «bepeKIMBOTroO MPOU3BOICTBAY.
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12.0OcHOBHO¥ 11€J1bI0 OU3HEC MPOIIECCOB SIBIISCTCS:
a) COKpallleHHE BPEMEHH BBIIIOJHEHHUS MPOIIECCOB PAOOTHUKAMH KOMIIAHUH.
b) moBeImIeHKHE KaYecTBa MPOLIECCOB B MPEIIPUSTHH.
C) MOJy4YeHHEe MaKCHMaJIbHOM TMOKOCTH B OPraHU3aIl[HOHHOM IPOIIECCE.
d) Bce BblllIe TEPEUNCIICHHBIC OTBETHI

13.K cBoiicTBaM nporiecca He OTHOCUTCA ...
a) DPPeKTHBHOCTD
b) Vmpasisemoctsb
c) Cucrema uaMepeHuit
d) Pe3ymbTaTMBHOCTH
14.®yakuMs MeHemKepa Ou3Hec-Tpolecca
a) OmepaTUBHBII KOHTPOJIb X0J1a OM3HEC-TIpoliecca U OPMUPOBAHUE 3HAYCHU I
MoKazareJeu mpoiecca
b) Opranuzanus onvcaHus U periaMeHTAIUH Mporecca
€) KOHTpOJIb TOCTHUTHYTHIX PE3yJIbTATOB MpOIIEecca
d) Amnanu3 3HAUYEHHIA TIOKa3aTes el Mpolecca U OpraHu3aus HeoOX0UMbIX
KOPPEKTHPOBOK
15.0npenenenHocTs OU3HEC-TIpoLecca — 3TO:
a) CoOTBETCTBHE PE3y/IbTATOB OM3HEC-TIPOIIECCa HYXKIaM U OKUIaHUEM
KIINEHTOB
b) Cremnenb, ¢ KOTOPOIi peasibHBIN OM3HEC-TIPOIIECC COOTBETCTBYET CBOEMY
JOKYMEHTAIBHOMY OITCaHHIO
C) busHec-mporiece, METMKOM BBIMTOJHSFONIHICSA B paMKax OJHOTO
CTPYKTYpPHOTO MOApa3IeJICHIs] KOMITAHUN
d) JlocTmxeHre ONTHMAILHOTO COCTOSIHUS OU3HEC-TIPOIIECCOB.
16. BHenHuii mocTaBIIMK OU3HEC-TIpoIecca ITO:
a) CyObeKT, Mpe0CTaBISIOINI BXO/IbI IS BBIMOJIHEHHUS OU3HEC-TIpoIiecca
b) CyObekT, mosyJaromuii ¥ UCIOIb3YIONIUI BBIXO/IbI OU3HEC-TIpoIiecca
€) Opranusanus — NMOCTABIINK, MTOPA3ICIICHHE HITH JODKHOCTHOE JIUIIO IPYToi
OpTaHU3aINH, TPEAOCTABIISIONIEE BXOIBI IS BHITIOJTHEHUST OM3HEC-TIpoliecca
KOMITaHUU
d) MeHemxep KOMITaHUH, KOOPAMHUPYIONIHN paboTy OH3HEC-TIpolecca 1
HECYITUI OTBETCTBEHHOCTH 32 3 (HEKTUBHOCTH €ro (yHKIIMOHUPOBAHHUS
17. Kakoii U3 nepeynclieHHbIX BAPHAHTOB HE SIBJISIETCS BUIOM OM3HEC-TIpoIecca
a) OcHOBHOI
b) BropocreneHHbIit
C) BcmomorartenbHbIi
d) Vnpasasrommii
18. KoppekTtupytoliee MeponpHsTHe 3T0:
a) JeiicTBus, MpeaIpUHUMACMBIC [T YCTPAHEHUS IIPUYNH HECOOTBETCTBHUS
b) JlempemMupoBaHUE COTPYTHUKOB, BHIMOJIHSIONIMX MTPOIIECC.
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C) AIMHUHHUCTpPATHBHBIC MEPbI PEITPECCHBHOTO XapaKTepa 10 OTHOMICHUIO K
UCTIOJTHUTEIISIM TIpoIIecca.
d) HM3meHeHHe IUTAHOBBIX MTOKA3aTeCH MmpoIecca.
19. Yro 3HauuT onucaTh OU3HEC-TIpoIecc?
a) CocraBuTh TaOJIMIly OTEpaIHii IpoIecca
b) B nonoxenuu o moapasiesieHUH yKa3aTh nepeucHb PYHKIUH mpolecca
€) Omnucath BXOJbI/BBIXO/IbI, TEXHOJOTUIO, PECYPCHI U TIOPSIOK YIPABICHUS
MIPOIIECCOM
d) PaspaboTarh rpaduuecKyro CXeMy BBIMOJIHEHHS Tpoliecca
20. BcrmomorarenbHbIi OM3HEC-TIPOIIeCC ITO:
a) Ilpouecchl, HE CBSI3aHHBIC C MATEPHATBHBIM IIPOU3BOJICTBOM.
b) TlIporecchl, 06ecneUNBAOIIIE OCHOBHBIC MPOIECCH PECYPCAMH.
c) Ilpouecchl, BTOPOCTEIICHHBIC 10 3HAYMMOCTH.
d) Ilpouecchl aAMUHICTPUPOBAHUSI.
a) Crmucok Bcex orepaluii mporecca
b) T'paduueckas cxema 6u3Hec-mpoIecca
21. Kakoii U3 nepeyrcIeHHbIX BApUAHTOB HE SBISICTCS BUIOM OM3HEC-Tpoiiecca
e) OCHOBHOI
f) BropocTeneHHbIi
g) BcmomorarenbHblit
h) VYmnpasnsrouuii
22. KoppekTupytomiee MEpOIPHUsITHE ITO:
e) JeiicTBus, MpeaIpUHUMACMBbIC TS YCTPAHEHUS MPUYNH HECOOTBETCTBHUS
f) JlenpemupoBaHue COTPYIHUKOB, BBIMOIHSIOUINX IIPOLIECC.
g) AIMHHHUCTPATHBHBIC MEPBI PEITPECCHBHOTO XapaKTepa 10 OTHOMICHUIO K
UCTIOJTHUTEIISIM TIpoLiecca.
h) HM3MmeHeHue MIaHOBBIX OKA3aTelNei mporecca.
23. Yro 3HaUMT onmcaTh OU3HEC-mpoIiecc?
e) CocTaBuTh TaOJIMIlY OTEpaIHii IpoIecca
f) B nonoxxeHun o mojapasiesieHHH yKaszaTh repedeHb GQyHKIUH mporecca
g) Ommcath BXOJbI/BBIXO/IbI, TEXHOJIOTHUIO, PECYPCHI M TIOPSIIOK YIIPABJICHUS
MPOIIECCOM
h) Paspabotarts rpaduuecKkyro cxeMy BBITIOJIHEHUS Tpoiiecca
24. BeriomoraTennbHbIN OU3HEC-TIPOIIECcC 3TO:
e) Ilpouecchl, HEe CBSI3aHHBIE C MATEPHAIBHBIM IIPOU3BOJICTBOM.
f) TIlporecchl, oOeceunBarOINe OCHOBHBIC MPOIIECCHl PECYPCAMH.
g) IIporecchl, BTOPOCTENICHHBIE 10 3HAYMMOCTH.
h) TIporecchl aIMUHHCTPUPOBAHUSL.
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POC

OIIK-5 - Cnoco0eH o0ecnieunBaTh 000CHOBaHUE, Pa3pad0TKy U BHepeHue
IKOHOMHUYECKOH CTPaTeruu NpeAnpusTHs, IPHOPUTETHBHIX HANIPABJIEHUIi ero
AeATeIbHOCTH M YMeTh OlleHUBATh 3¢ (PeKTHBHOCTDH YIIPABJIeHYECKUX PelieHuii

1.3aganue Ha pemenue yuyeOHoro kerica Ne 1 «3akpbITas KpemocTb»

B norpannuHom ¢ OctoHuel ropoae — MBaHropoae — HaxoIATCS YHUKAJIbHBIC
JOCTONPUMEYATEIbHOCTH Takue, Kak MBanropoackas kpenocts XV B., Tpouikas 1nepkoBb
O0apona Illturnmma, He wuMmeromui aHanoroB B Poccum Mysel wiumroctparopa lBana
bunubuna. IlocMoTpeTb Ha 3TM M MHOTME JpYrHe JOCTONPHUMEYATEIbHOCTH Tropoja
€XEroIHO MPHUE3KAIOT ACCATKU THICSIY TYPUCTOB B roJ (B cpeaneM 50 Toic.yein).

BonbIMHCTBO TYpHCTOB IyTemiecTByeT Ha aBToMoOwie. OnpHako Tmomacte B
VBaHropos Ui aBTOTYPUCTOB CTAHOBMTCS Cepbe3HOM mpoOiemoil. MBaHropox spisercs
IIOIPaHUYHBIM TOPOJIOM, IO3TOMY BBE3J B HEr0 OCYIIECTBISAETCS TOJBKO IIO MPOIYyCKaM.
OHu BBIIAIOTCA HA INOTPAHUYHO KOHTPOJIBHO-IIPOIYCKHOM ITYHKTE€, PACIIOJIOKEHHOM Ha
BBE3/E B TOPOJI

ITosryuenue nmporycka 3aHUMAaeT OYEHb MHOI'O BPEMEHU U OTHMMAeT MHOI'O HEPBOB
Yy TypUCTOB. I IpMYMHBI 3TOr0 3aKIIFOYAIOTCS B CIEAYIOLIEM:

- Ha KIIII nexypsaT nBa 4enoBeka, KOTOPbIE HE YCIIEBAIOT IPOBEPATH MPOIIYCKA y
MECTHBIX JKHTEJIEH, OTKPHIBAaTh ILIAr0ayMmbl, OTBeUaTh Ha Tele(OHHBIE 3BOHKH, HCKATh
3asBKH, noctynusine Ha KIIIT u mo koTopsIM BelIatOTCS IPOITycKa sl TYPUCTOB;

- 3asBKM Ha nporyck B MBanropoa mMoxxHo odopmuth B Tpex myHkrax: Ha KIIII,
1100 B VIBaHTOpOJCKOM LIEHTPE YCTOMUMBOrO pa3BUTHs ropoja, 1ubo B MBaHropoackoi
KpETOCTH.

B kaxaoM M3 3TUX IYHKTOB pa3Hble CPOKHM BBIIIHUCHIBAHMS IPOIYyCKAa: OHU
3aKa3bIBAOTCS U 3a MECSII, U 3a HEJEN0, U 3a JeHb. Bes aTa mHpopManus HanpaBiseTcs Ha
KIIII. B cBsA3u ¢ 3TUM NOTpaHUYHUKAM CIJIO)KHO HAWTH 3asABKY IMOJBEXABIIUX TYPHCTOB.
[Ipoucxomunu ciayyau, 4To 3asiBKa HE HAXOJWJACh, U TYPUCTBI JOJITOE BPEMs OXHIAIU
Bbe3za B ropoa Ha KIIII. Oto otHumano MHoro Bpemenu, Ha KIIII ckannuBanace ouepenp
(YuuTbIBasi, 4TO MOTPAHUYHUKY MPOCIT TYPUCTOB ChE3KATh HA OO0UNHY, YTOOBI IPOMYCTUTH
MECTHBIX JKUTEJIEH), YTO HEraTMBHO MOJKET CKa3aTbCsl HA TYPIOTOKE HCTOPUYECKOTO
ropoja.

Cumyayusa: Typuct noawsexan Ha KIIII u Bcran B ouepenp 3a Bnepeau CTOSIIAMU
aBTOMOOWJIIMU B OKHMJAHUM OTKpbITHs mutarOayma. Ilocie Toro xak TypHuCT Cbhe3’KaeT Ha
O00OYMHY, OH CTOMT B OYEepeAM M3 MallUH C JPYTMMH TypHUCTaMH M OJKIET, IoKa
MOTPaHUYHUKH 3aliMyTcs UM. [lorpaHMYHUK, TPOMYCTUB MECTHBIX KUTEJIEH U MOTPATUB IO
20 MuHYT Ha odopMIIeHHE NPOIycKa KaXJIOW BHEpeaM CTOSIIEH MalluHbI, MOJIXOAUT K
TYpPUCTY, CIIpallluBaeT JaHHbIE U 4Yepe3 KaKylo OpraHu3alvio Oblia MojaHa 3asBKa. 3aTeM
HanpasisieTcsi B Oy/IKYy U CBepseT MOJIy4eHHbIE JaHHbIe, (€CIIM MOCTYNUBIINX 3aIBOK MHOTO,
TO 3TO 3aHUMAET €Illeé HEKOTOPOE BPEMsI) BBIMUCHIBAET MIPOIMYCK U MPOITYCKAeT aBTOMOOMIIb.
B wnrore, TypucT, HaxoAsAIIMKCSA HE TIEPBBII B 0OYEpEH HA IIPOE3] B TOPOJ, TpaTUT 0Koiio 20-
30 MUHYT B OXHJIaHUU cBOed ouepeau U emle 10 MUHYT - Ha oopmiieHHEe TOTPAaHUYHUKOM
€ro IIpoITyCKa.

Bonpocwi:

1.Kakumu crioco6aMu MOXKHO YCKOPUTH MPOLIECC Bbe3/la TYPUCTOB B TOpO1?

2.Kak MOYXHO TIPeZIOTBPATUTH MOTEPIO 3asBOK Ha MPOITYCK TYPUCTOB?
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3.ITomorytr v JOMONHHUTEIBHBIC TA/PKETHI Y MOTPAHUYHUKOB Oojiee OBICTPOMY

BbE3/ly B ropoja’?

[IpennoxxnuTe ONTUMAaIbHBIN BAPHAHT PEHICHUS TPOOIEMBI

2. PaccuuTaiiTe OCHOBHEIE (I)I/IHaHCOBO OKOHOMHYECCKHEC ITOKA3aTCIN ACATCIbHOCTHU

KOMIIaHHH.

Tabmuma 1 — OcHoBHBIE (PUHAHCOBO-3KOHOMHYECKHE Tokazarenu aestenbHoctH OO0

«IlommyTHBIN BETEP»

Ne HaumenoBanue En. nsm. Bennunna nmokasartens OTKIIOHEHHNE
/I | moKaszaTess
b AGconoTHOE Tewmm pocra,
IaH aKT .- %
1. O0BEM peann3aruy yeir
P e T. py6. 24940 23740

2. HucneHHOCTh 18 20

COTPYTHHKOB YeJL.
3. CpenneromoBasi  3apruiata

COTpYIHUKA T. py0.

®don 3apabOTHOM TUIATHI T. py0. 6400 7300

[Tpou3BOAUTENLHOCTD T. pyo.

Tpy/ia COTPYAHUKA

CebecTonMOoCTh YCITyT T. pyo. 17000 20140

3atpatet Ha |

peanu3anum KOII.
8. [TpuObb 0T peanu3anuu

ycryr (Hanoroobnaraemasi) | T. pyo.

14. PenrabenbHOCTH
LIEATEILHOCTH

15. PenTabenpsHOCTE IPOIaK

%

3.3aKOHYHTE OTpe/esIeHIe

Hcnonbs30BaHNne TEXHOJIOTUHU ONTUMH3AINU IMpOoIeCCOB HE 110

Ha3HaA4YCHHIO

4 JlaiiTe onpeneneHme
Onepanus — 310

5. Jlaiite onpeneneHue

Bnanenen npouecca — 310

6./laiiTe onpenenexnue
3agauw -

7. Jlaiite onpeneneHue
OcHOBHOI1 Tpo1iecc -

8. Jlaiite omnpeneneHue
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AJIMUHUCTpPATUBHBIC OU3HEC-TIPOIIECCHI - ITO

9. Jlaiite onpeneneHue
CpaBHUTEIBbHBIN aHAIU3 -

10. JlaiiTe onpeneneHue
busnec-npouecc 6a30BOro ypoBHsI —

11. PackpoiiTe CyIHOCTh TEOPUHU €TUHUILL

12. PackpoiiTe CyImHOCTh HIMHTALIUN
npoiiecca

13. Yto Takoe cBepka?

14. Keiic «Ctumym»

B 0630pe, mpoBenennom Renaissance Worldwide u sxypuanom CFO Magazine cpeau 200
KPYIMHEHIINX  3amaJHbIX KOMIAHWW, YAAJIOCh BBIIBUTH  CIEAYIONIME HEIOCTATKH
TPAJAULIUOHHBIX CHUCTEM OLEHKH 3((HEKTUBHOCTU MAEATEIHHOCTH KOMIIAHWIA: BHUJCHUE U
CTpaTerusi He 00ecreynBarT pyKOBOJACTBA K JeiicTButo. Menee 40% MeHeIKepOoB CpeIHErO
3BeHa U 5% COTPYAHUKOB 0OJiee HU3KOTO YPOBHS YETKO MOHMMAIOT BUJCHHE U JACHCTBYIOT
Ha OCHOBE CTPATErHH, a 3a/1a4d, JOCTHKCHHUS U MHUIUATHUBBI COTPYIHUKOB HE CBS3aHBI CO
ctpaterueii. Kak mpaBuiio, oHM yCTaHaBIMBAIOTCS B COOTBETCTBUU C TOJOBBIM (DMHAHCOBBIM
wiaHoM. Toabko 50% Beiciux pykoBoauteneil, 20% meHemxepoB cpeanero yposss u 10%
COTPY/IHUKOB HM3IIETO YPOBHS OCYILECTBIISIOT CBOU JEHCTBHS M HCIOJIB3YIOT CHCTEMBI
MOOIIPEHNS, OPHEHTUPOBAHHBIE HA MCIIOJIHEHUE CTPATETHH.

3aganue

[TomymaiiTe, kKakuM 00pa3oM clenyeT U3MEHHUTh CHUCTEMY CTHUMYJIHUPOBAHUS COTPYIHHKOB
NPEaNpUATHs, YTOObI OHa OblIa OPMEHTHPOBAHA HA PeaTM3allhi0 CTPATETUH MPeInpUsTUs?
Kakne mokaszarenu mpeMHpOBaHUS M JPYTrHe CTUMYIBI JOJDKHBI MPHUCYTCTBOBATH B TaKOM
porpaMMe CTUMYJIMPOBAHUS COTPYJHUKOB TYPUCTCKOTO NMPEANPUITUS?

15. [aiiTe onpenenenue
Cucrema -

16. [aiiTe onpenenenue
MeTtouka OBICTPOTO aHAIHM3a PEIICHHUS -

17.0npenenute pa3nudusi MEKAy ONTUMM3AIMEN U PEUH)KUHUPUHIOM OM3HEc-Tpoliecca,
3aI0JIHUTE TaOIHILy

Tabauya 1.

Haumenosanue Onmumuzayus Peunscunupune
napamempa

YpoBeHb
U3MEHEHUN

HauanrpHasg Touka
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Yacrora
U3MEHEHUHN

TpeOyemoe Bpemst
Hamnpasnenue
Oxgar

Puck

OcHoBHOE
CPEICTBO

Tun nsmMeHeHui

Haumenoeanue  Bapuanmul

napamempa
YpoBeHb HapamuBaemslii,

U3MEHEHUN paguKaIbHbBIN

HauanpHas «YucThIl THCTY,

TOYKa CYIIECTBYIOIIUI MTPOLECC
Yacrora HenpeprsiBHO/€ IMHOBPEMEHHO,
W3MEHEHUN €MHOBPEMEHHO

Tpebyemoe JlnutenbHOE, KOPOTKOE

BpeMs

Hanpasnenne |CBepXy BHU3, CHU3Y BBEPX

OxBar VY3kuii, Ha ypoBHE PYHKIIMH,
LIUPOKUI
MeX(YHKIIMOHIbHBIN

Puck Beicoknii, ymepeHHbIN

OcHoBHOE Cratuctudeckoe ynpasleHHE,

CPENCTBO nH(}OpMaLIMOHHBIE
TEXHOJIOTHH

Tun KynbrypHblit/ CTpyKTYpHBIi,

W3MEHEHUHN KYJIbTYPHBIN

18. [aiiTe onpenenenue
Texauko-3xoHOMIUEcKoe 00ocHOBanme (TD0) —

19. CooTHecute mocneaoBareabHOCTh pazaenos TOO
Paszpgen 1.
Pazpgen 2.
Paszpnen 3.
Pazgen 4.
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Pazpnen 5.
Paznen 6.

O)I(I/I,I[aeMBIe TEXHUKO-3KOHOMHUYCCKHUE ITOKA3aTCIN; HCJIU, KPUTCPUHU U OTPaHUYCHUSA IIPpU
BHCAPCHUHN HSMGHGHHﬁ; BBCACHUC, (I)YHKI_[I/II/I H 3ala4i BHCAPSACMOTI'O ITPOCKTA,
XapaKTCPpUCTHKA O6’B€KTa; BBIBOAbI U ITPEATIOKCHU .

20. Yem oTnHyaeTcst TEXHOJIOTHUS OT UCKYCCTBA?
TexHosorus, B OTIIMYKE OT UCKYCCTBA, —
21. JlaiiTe onpenesieHue

Crparerust TypuCTHYECKOTO MPEINPUATHS B OOILEM BHJE MPEICTABISET COO0M

22. Ha3oBuUTE OCHOBHYIO 3374y IPU Pa3padOTKe TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHUS
23. Ha kaxoit ocHOBHO# Bompoc oTBeqaetT TOO?

24. Keiic «ITomcomnyx»

Onucanne curyauuu: Kommanus «llogconnyx» — Typoreparop Mo AETCKOMY TYpHU3MY.
OcCHOBHOE HampaBJ€HUE JEATEIbHOCTH KOMIAHHUM — OpraHu3alus O3J0pPOBUTEIBHOIO
OTIbIXa JUIsS JeTed B JETCKUX O3J0POBHUTENBHBIX Jarepsx mo Poccuum u 3a pybexom. B
KOMIaHWW paboTaeT JBa MEHEKepa, BECHOH-JIETOM MPHUXOMAT MPAKTUKAHTHI, J[Ba
Oyxranrepa, UCIIOJTHUTEIbHBIA U TeHepalbHBIN qupekTopa. OCHOBHBIE KIMEHTHI KOMIIAHUU
— pomuTeNnd, paboTaoNIFe B Pa3IUYHBIX KPYIMHBIX OpraHU3allUsX, CIOPTHBHBIC H
TBOpPUECKHUE TPYIIBI JETEel C PYKOBOAMTENSMHU, YacTHbIE KJIHEHTHl W TPYMINbl JETeH,
OTJBIXAIOLINX MO KOHKYPCY.

B koMmaHuu HET MOOIIPEHHWH N7 COTPYAHHKOB, TaKMX KaK KOPIIOPATUBBI, OOHYCHI 3a
MpoJIeJIaHHyI0 paboTy U T.A. B CBA3M ¢ 3TMM B KOMIAHUM HapacTaeT HeIpyXKeltoOHas
atMocepa B KOJUIGKTHUBE: HEKPYIHBIE DPa30OpKU MEXAy MEHeKepaMu, IOCTOSHHOE
oOcyXJieHle HayanbCcTBa. Bce 3TO MpuBeEno B UTOre K CHUKEHUIO KauecTBa BBIMOIHSIEMON
COTpYIHUKAMHU PaOOTHI.

Eme ogHa nmpuumHa B CHMKEHUHM IPOU3BOJUTEIBHOCTU TPyJda — ATO MaJlo€ KOJIWYECTBO
COTPYTHUKOB: MEHE/KepaM MPUXOIUTCS BBHIMOIHATH KaK CBOIO paboTy, Tak U paboTy
KoJuler W JApyrue Menkue o60s3aHHOCcTH. COTpPYAHMKHM HE MPUHUMAIOT y4yacTus B
KpeaTHUBHBIX pabOoTax MO CO3/IaHUI0 HOBOTO MPOIYKTA.

B xoMmanun HeT oO0IIeil KIMEHTCKOW 0a3bl, OHa BBITIIAIUAT CIEIYIONIUM 00pa3oM: (aitibl
dopmara excel, koTopble HaxoAsATCs B mamkax mo roxaMm. K gaiiny ectb oOmwmii goctym y
BCEX M B HEM BHOCHTH TOMPABKH MOXET TOJHKO OJUH COTPYAHHK. B CcBsi3m ¢ 3THM paboTa
9acTO TOPMO3HUT: HAYMHAETCS BBIICHEHUE Y KOTO OTKPHIT (aiin. beiBaer, 4To COTpyTHUK
JI0JITO BHOCHT TOTPABKH, a B 06a3e yxe paboTaroT U BCIO padOTy MPUXOJUTCS TOBTOPSATH.
OO1ieHne MEHEIKEePOB C KIMEHTaMH MPOUCXOAUT B oduce, a Takke MO Mo4Te, a Tak Kak
MEHe/Kepa BCero /iBa, Ha MUChbMa KJIMEHTOB B TEUEHUHU JIOJTOr0 BPEMEHHM HE OTBEYaloT, a
HEKOTOPBIX MUCEM MOTYT U MPOCTO He yBuAeTh. Ilocie Toro, kak peOEHOK OTIOXHYN B
jarepe, poauTeNe He 003BaHUBAIOT, YTOOKI y3HATh MHEHHE pedeHka o jarepe. CorceTsiMu
KOMITaHUS HE 3aHUMAETCs, TPYIINa «BKOHTAKTE» HE paboTaerT.

WUroramm Bcero »3TOro crTajJd TOTEps KIMEHTOB U YacThle 3KajJoObl O IUJIOXOU
OpPraHM30BAaHHOCTH paboThl B (QupMe: goiras o0pabdoOTKa 3asBOK, HECOOTBETCTBUE
nH(pOpMaIUU 0 TYPIPOAYKTaX, T0JIroe opopmMiIeHHE TOKYMEHTOB U MOA00p Typa.

Bormpocsr:

1.Ha3oBuTE OCHOBHBIE OIITMOKY B YIIPABJICHUH?
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2.Kak MOXXHO yIy4lIMTh KIHMEHTCKYIO 0a3y M ympocTuTh paboTy c¢ Heil? HyxkHo nu 310
Je7aTh WM MOYKHO OCTAaBUThH BCE TaK KaK €CTh?

25. HazoBute oTimrmuntensHyto 4yepty TOO ot Ou3Hec-11aHa
Baxueiinieir OTIMIUTENLHON YePTON TEXHUKO-3KOHOMHYECKOT0 000CHOBAaHUS OT OW3HEC-
IJ1aHa

26. JlaiiTe onpenesieHue
Puck peanmzanuu npoexra

27. VI3 xakux 3a71a4 COCTOMUT MOAXO0/ PEHHKEHUPHUHTA TIporiecca s peanusamuu BFSS ?
3amaua Ne 1.
3amaua Ne 2.
3amaua Ne 3.
3amaua Ne 4.

28. 3aKoHYHTE TPEATIOKECHHE
YJteHbl KOMaH/IbI 110 YIIPABJICHHUIO IIPOSKTOM JOJKHBI IMETh

29. Ot 4yero 3aBUCHUT YHCIIO Y4aCTHUKOB KOMAaHBI 110 YIIYYIICHHUIO Hpouecca?

30. Ha yTo HampaBiieHbl yCUIIMA KOMaHIbl IPU MEPEPOSKTUPOBAHUY Mporiecca’?

31. Yto Ba)XHO BBIIEIUTH MPH OIEHKE (P HEKTUBHOCTH
yIIpaBJICHUS?

32.JleKoMIIO3HITHS

33.KoHTekcTHas tuarpamma

34 Matpuia
OTBETCTBEHHOCTH

35.busuec-
MOJENb

36. Hagayio 6u3Hec-mpoiiecca

37. Horamusa

38. OOBEKT AEITEILHOCTH

39.PernamentT
nporiecca
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40.
41.CRM)
42,
43,
44,
45.
46.
47.
48.
49.
50.
S51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.Cpema mpsiMOTO BO3JICHCTBUS

62.

Pesynbrar 6u3Hec-nponecca

Bamunaius

Buyrpenunuii aynur

Koppekrupyromue nencrsus

Bnemnss cpena

Buyrtpennssa cpena

[epeso uenen

Matpuua BCG

Marpuna IToprepa

Pennxupunr

Crparernveckuii miaH

Crparerus

KopnoparusHas crparerus

@yHKIMOHAIbHAS CTPATETUs

BrojkeTHOE IaHMpOBaHUE

bromxeTHOE ynipaBieHue

VYrpaBineH4eCKU yder

Cunepruzm

Cucrema yrnpaBieHus

Cpena KOCBEHHOTO BO3/I€HCTBHS

Crparernyeckuii MEHEKMEHT

63.Ctparerus

pocta
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64. Crparerus quddepeHnranum

65. Ctparerust ”HTEpHallMOHAIU3aLUH

66. Ctparerus J1uepcTBa Mo u3JaepxKKam

67.Ctpaterus
JMKBUAALHN

68. CTpaTerusi ONTUMaIbHBIX U3JIEPKEK

69. Ctparerus oTCTyIUICHUS

70. Touka 6e3yOBITOUHOCTH

71.YpaBineH4ecKui
MTOTCHITHAT

72. IlporpammHoO-11€7I€BOE TIIITAHUPOBAHUE

73. CutyalilnOHHBIN aHAIINU3

74.Cpena npUHSTHS YIPaBIEHYECKOIO PEILICHUS

75. Ctparernueckas kapra

76. Ctparerus nuBepcupuKanum

77.Ctparerus ornepaTUBHOIO pearupoBaHus

78. IIponymepyiiTe MOpsSI0K pa3pabOTKH OCHOBHBIX pa3/iesioB OM3HeC-TIIaHa

MapKETHHIOBass 4YacCThb, OIICPATUBHLIC IUJIAHBI, pe3roMe, (bHHaHCOBaH

4acTh, pe3rome.

79. Ctparerndeckoe BUACHUE

80. DxoHoMuyeckasi 3pPeKTUBHOCTb

7.4. Conep:xanue 3aHATHIH CEMUHAPCKOI0 THUIA.

Pazoen 1. Xapaxmepucmuka 6usnec-npoyeccoe npeonpusamus
Bun 3anstus — cemunap-codece1oBaHHE.
Tema: XapakTepucTuKa 0OCHOBHBIX BH/10B OH3HEC-TIPOLECCOB,

[TpomomxuTebHOCTh 2 Yaca Ha OYyHOW (opme OoOydeHus, 2 4yac Ha 3a04HOM (opme

oOy4eHwus.
IInan 3aHgaTU:
1. BusHec-mporecchl MIaHUPOBAHUS PA3BUTHS MPEITPUATHS

2. OcHOBHBIE MPOOIEMBI IPEANPUATHI TYPUCTCKON MHYCTPUU: TIOUCK U peaTH3aIus

pELICHM.
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3. PamxupoBaHue U BHIOOpP IPUOPUTETOB OM3HEC-TPOLIECCOB

4. TwumoBas CTpyKTypa OM3HEC-TIPOIIECCOB

5. TlpuHIMITBI BBIICTCHUS OU3HEC-TIPOLIECCOB MO IIEIH MPEIITPUATHS
6. busnec-mporeccsl ynpaBieHHs

7. busHec-mpouecchl pa3BUTHA

8. busnec-mporeccsl OCHOBHBIE

9. busHec-mporieccsl 00ecTIeUnBaIONINe

[enp — 3akperyieHue TEOPETUUSCKUX 3HAHUM

[IpakTHueckre HaBBIKHU:

* 3aKperieHHe TeOPETUISCKOro MaTepuana 1mo JUCIUILIINHE,

* pa3BUTHE YMEHUN MNPUMEHATh HAa MPAKTUKE TEOPETUYECKUN Marepuasl 1o
IHACIUILINHE;

* pa3BUTHE YMEHUH HAXOAUTH MPOOJIEMY U PEIIaTh €€ KOMILIEKCHO.
3aHsiTHE CEMHUHAPCKOI0 THIA 2.
By 3aHATHS - TPaKTHYECKOE 3aHATHE
Tema: Oco6eHHOCTH OU3HEC-TIPOLIECCOB HA MPEANPUATHIIX TYPUCTCKOIM HHAYCTPUH
MIPOJOIKUTENBHOCTD 4 yaca Ha ouHoi, 0,5 yaca Ha 3a04HOl popme 00yUeHus.
3aiaHue — COCTaBUTh OMUCAHKUE OU3HEC-TIPOIIECCOB OPTaHU3aIUi IeJIOBOTO TypU3Ma.

lenp — 3akperieHHe TEOPETHUYECKMX OCHOB OCOOEHHOCTEH OH3HEeC-IPOoIecCOB

MPEANPUATHI TYPUHIYCTPHH

[IpakTHUecKkre HaBBIKHU:

* 3aKpeIUICHUE TEOPETUICCKOro MaTepHaa 1Mo AUCIUILINHE;

* pa3BUTHE YMEHUN MNPUMEHATh HAa TMPAKTHUKE TEOPETUYECKUN Marepuasl 1o
IHACIAILINHE;

* pa3BUTHE YMEHUW aHAIU3HPOBATH OCOOCHHOCTH TMPEANPUSATHI TYpUHIYyCTPHUH,
CHETM(PUKY UX JCITSITLHOCTH.

3aHsTHEe CEMHHAPCKOro THNA 3

Tema: @akTopsl 3pGeKTHBHOCTH OM3HEC-TIPOLIECCOB

[TpomomkuTensHOCTh: 2 Yaca Ha ouHoW (opme oOyuenus; 0,5 vaca Ha 3a04HON (hopme
oOyueHus

Bun 3aHATHSA - IPaKTHYECKOE 3aHATHE, PEIICHUE KEHCOB

Case-study «HenoBoJIbHbIi KJIHEHT»

Kaxaplii U3 Bac SABISIETCS MEHEIKEPOM IO TYpU3MY TYpOIEPATOPCKOW KOMITAHWH.
OnuH U3 KIIIOYEBBIX MPUHIIUIIOB €€ PadoThl: «Kaxaplii KITMEHT — KeTaHHbIA. Jaxxe caMblii
CJIO’KHBIA — HaII JYYIIUI rOCTh, OH UMEET 3aKOHHOE MPaBO Ha CYNepOOCITyKUBaHUEY.

B Hactosiiee Bpemsi B orice HaxOIUTCS HECKOJIbKO mocetuteneil. Bol nenmaere
MIPE3EHTALMIO TYPIIAKETOB, UMEIOIIMUXCS Y KOMITAHUHU JUIS TPOUX U3 IIPUCYTCTBYIOLIUX

. CEMEHHON nape, KoTopasi JIEMOHCTPUPYET TOTOBHOCTh 3aKIOYUTh JOTOBOP U
pUoOpecTu TypIIaKeT;
. PYKOBOJIUTEIIIO TYPAareHTCTBAa — KIIMEHTY, KOTOPBIN 3a1a€T BaM MHOTO

BOIPOCOB, JKUBO HHTEPECYSICh BCEMH MPOJYKTaMH, YTOOBI OJ00paTh Hanboiee
3¢ (eKTUBHBIN TaKeT 711 CBOETO TypareHTCTBA.

B sToT MOMEHT B ouc 3aX0IUT HOBBIH MmoceTuTenb. [10CTOsSB HEKOTOpOE BpeMs y
BX0J/la, OH HA4YMHAeT TPOMKO 3BaTh KOTO-TMOO U3 CHEIHAJUCTOB Ha IMOMOIIb, OTKPBITO
BBIpaXkasi CBOE€ HEIOBOJBCTBO TEM, YTO €0 HUKTO HE BCTPETUJ, HE OKa3aJl JOJDKHOIO
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BHUMaHMA. BBl U qpyrue MeHepKepsl B 3TO BpPeMs 3aHATHI 00CITYy)KHBaHUEM IOCETUTEIICH,
Ha4aJIbHUK OTJZIeJIa BBIILIA B AlITEKy — €1 CETOAHS HE3J0POBUTCH.

Cpeau npucCyTCTBYIOIIMX HOBBIM IOCETUTENb YBHUJEN MMEHHO Bac M 0OpaTuics ¢
TpeGoBaHuEM, 4TOOB! BBl HEMEUIEHHO OTBETHJIM Ha psfl ero BorpocoB. OH Takxke 3asBIIsIET,
YTO XOUYeT BHJETh HadyaJbHHKA OTHENa win aupektopa TO — oH Oynmer kanoBaThCs Ha
mioxoe oocayxuanue. OcranbHble TOCETUTENN HAYMHAIOT 00palaTh BHUMaHUE Ha HOBOTO
KIIMEHTa, KOTOPBI Pa3roBapHBaeT TPOMKO M IMTPOBOLHUPYET KOH(DIHKT.

ITocerntenu, [Uisi KOTOPBIX BBl IPOBOJWIM IPE3EHTALMIO, IIPOCAT Bac HE
OTBJIEKATbCA U 3aKOHYUTH PabOTy ¢ HUMU — Yy HUX MaJI0 BpEMEHU, OHU XOTENIN Obl clIenaTh
CBOH BBIOOD.

Bamemy BHMMaHUIO MPEACTABIAETCS CHHUCOK JEHUCTBHUM, KOTOpPBIE MOXKHO
BBINOJIHUTh, YTOOB! Pa3psAAUTh HANpPsHKEHUE B CIOXKMBIICHcS cuTyanuu. Bam Heo6xoaumo
OLICHUTh IPEUIOKEHHBbIE JCHUCTBUA C TOYKM 3PEHHMS HX BAXKHOCTU JUIA YCIEUIHOTO
paspemieHuss curyauuu. C 3TOM LIENpI0 HYXKHO IPOPAHKUPOBATH JAEUCTBUS — IPHUCBOUTH
3HaueHue | camMoMy BaKHOMY JEHCTBHIO, 3HaY€HHE 2 — BTOPOMY IO Ba)XKHOCTH U TakK
Jajee, 10 HauMEHEe BaXKHOTO.

No | JleiicTBust Bame
11 pelieHne

[IpoomKkuTh HAYaTYIO0 BAMM NIPE3EHTALUIO

Beiciymare npeTeH3uu HOBOTroO MOCETUTENS

1

2

3 VY 1b10HYTECSI HOBOMY IOCETUTEIIO

4 | I3BUHUTHCA 32 IOBEJCHHUE PA3IPAKECHHOTO ITOCETUTEIIS TIEpe TEMH
KJIMEHTaMHU, JUI KOTOPBIX BB JeJIaeTe MPe3eHTAINIO

5 Cpo4HO pa3bICKaTh HaYaJIbHUKA OT/eIIa

6 [IpoaemMoHCTpHpOBaTh 100pOKETATENFHOCTh U BHUMAHUE K
pa3apakeHHOMY MTOCETUTEIIO

7 CoxpaHsTh CIOKOWCTBUE M YPABHOBEIIICHHOCTh

8 [Tonmpocuts npyrux KJIMEHTOB HE OOpaliaTh BHUMaHUs Ha
pa3apaskeHHOTO MOCETUTEIS

9 HOHpOCI/ITB HOBOT'O IMOCCTUTCIIA HCMHOTO ITOA0KIAaTh

10 | IIpemnoXuTh HOBOMY IIOCETHTEIIO BOIBI HITH KOo(he

11 HOHpI/IBCTCTBOBaTB HOBOT'O INTOCCTUTCIIA

12 | BeICTPO MOUHTEPECOBATHCS Y KOJIJIET, CMOXKET JIM KTO-TO U3 HUX YIICIHUTh
BpEMSI HOBOMY MOCETHTEIIO, YTOOBI BBl CMOTJIH MPOJIOJKUTH
MPE3EHTALMIO JJIS1 TOTEHIHAIBHBIX KIMEHTOB

13 IlompITaThCA YCIIOKOUTBH HOBOTI'O MOCETUTCIIA, IIOMPOCUTDL €0 HC KPUYATh
Ha BECh 0(1)I/IC — TYT HaXOOATCA APYTU€ KIIMCHTHI

14 | OGCy>KUTh HOBOT'O MOCETUTEISI MPEXKIE MPOUUX

15 | Jlpyrue neiictBus (YKaxxuTe Ipu HEOOXOIUMOCTH)

«Pemenust «accopTu»»
Bonpoc o Tom, 1aBaTh CKHAKY WM HET, aKTyaJleH Ui JII00O0ro CrenualncTa Mo Typusmy.
Typuctel cefiyac B areHTCTBa MPUXOJAT MOJKOBAaHHBIMH: Ha JIMCTOYKE BBHIMHMCAHBI I[EHBI
TYpPIaKeTOB OMepaTopa, CKUAKM HAa KaXABIH W3 HHUX, KOTOPHIE MpeaiaraloT pa3HbIe
areHTcTBa. M yacTo mepBBIMU CIIOBAMU YENIOBEKa OBIBAIOT: «A CKUAKY KaKyIO NaguTe?»
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* [IpounTaiiTe COBETHI CHEIMAIMCTOB TYPUCTCKOTO OM3HEca, HalpaBleHHbIE HA OOPHOY CO
«CKUJOYHUKaMU» (o MaTtepuasiam  http://www.rv.org.ua/news/travel/marketing/skidki).
[Ipennoxxute cBOM BapHaHTBl IPEOJOJECHHS HEONpaBJaHHBIX 3allPOCOB KIHMEHTOB Ha
CKHJIKY.

1. [Tonapok — BMECTO CKMJIKH

Knuenty mpemnaratorcss mogapkd U OOHYChl BMECTO CKUIOK. ['J1aBHOE, OOBACHUTH, UYTO
CKUJKHU MPU HEJOPOTHX Typax MOJy4YarOTCs COBCEM MaJIEHBKMMHM B JIEHEKHOM BBIPa)KEHUH,
a mpo0JieMbl 3a IpaHuLeH CIIYyJaroTCs 4acTo, JIydllle YK 103a00TUThCS O CBOoeM KoMmdopTe 1
0€30MaCHOCTH U COTJIACUTHCS HA JOMOIHUTEIBHYIO YCIIYTY.

UYro cka3arh TypUCTY:

«B HameM areHTCTBE 3alpelleHO /1aBaTh CKHUJKH, HO 3aTO Mbl pagyeM CBOUX KJIMEHTOB
JIOTIOTHUTEIFHBIMU yCIyTraMU B KauecTBe OOHyca K mpuodpeTeHHOMY Typy. Hampumep, oT
Typa 3a 30 000 pyOneii ckuaka B 3% coctasmia Ob1 Bam 900 pyOneit. Ho Mb1 MOkeM Bam
BMECTO CKUIKH HIPEMJIOKUTh CUM-KapTy MEXKIYHAPOAHOW CBSA3M WIM JOMOJHUTEIBHYIO
CTPaxOBKY C IOKPBITUEM, OOJIBIIMM CTaHAAPTHOIO, — B pe3yJIbTaTe IO JE€HbI'AM Bbl JaXKe
BBIUTPAETEY.

Uro moxHO mnogaputTh TypucTy? CHUM-KapTy, paclIUpPEHHYIO CTPAaxOBKy, TaKCH [0
a’pOIOPTa, YCIYTy «KPYTJIOCYTOYHOW MMOMOIIM TYPUCTaM»», KpEM JUIs 3arapa. ..

2. BaxkeH He aKT CKHIKH, a IIeHa Typa

MHorue areHTbl MNBITAIOTCS YOEIUTh KJIMEHTAa OCTaThCs, IMpenanaras IpocTo
110100paTh aHAJOTUYHBIN Typ MO Oosee HU3KOM 1ieHe. Beap cTouMocTh TypnakeToB y BCex
OIepaTopoOB pa3zHasl.

Jlis Tex KIMEHTOB, KOMY BakKeH HE (DaKT CKMAKH, a UTOTOBas IIEHA OTABIXA, 3TO
nyyiiee perieHne. HeoOXonmMo TOIBKO OOBSCHUTH M TOKa3aTh JAOCTOMHOE KayecTBO
o0cTy>)KUBaHUSI.

Yro ckazarbh TypuUCTY:

«Hamm cneumanuctsl mondepyT BaM caMblii SKOHOMUYHBIA BapHaHT Typa B TOM e
HampaBJIeHUU, HO Yy JIpyroro Typomeparopa. Llena 6e3 ckuaku OydeT MEHbIIE, YeM BbI
CUMUTAJIM CO CKUAKOM B IPYyrOM areHTCTBE».

3. PeanbHast ckuika MEHBIIIE O0OCIaHHOM.

Kak npaBuso, ecinu nepeBecT NPOLEHTHI CKUIKU B PeajbHbIE JJEHbIU U CPABHUTH C CyMMOM
JIOIUIAaT, KOTOpbIE KakK TMpaBHJIO, MPUILIIOCOBBIBAIOT TYp(MUPMBI, «pa3MaxHBaIOLINE»
CKUJKaMH, TO KJIIMEHThl HAYMHAIOT 3alyMbIBAThCS, @ CTOUT JIU TPATUTh BPEMsI Ha TO, YTOOBI
00XOUTh MHOXKECTBO TYp(HHUPM B MMOUCKAX O0sIee BBICOKOTO MPOIICHTA.

UTto ckazaTh TYpHUCTY:

«O6emannbie BaM 10% ckuaku —Mug, HUKTO He paboTaeT ce0e B yOBITOK.

Byabre rOTOBBI, cornamasch Ha TakKUe YCIOBUS, YTO TPUIETCS 3aIUIaTUTh 3a
JIOTIOJTHUTENIbHBIE YCIIyTH, OOHYCHI, TpaHcdeprl, na 3a uro yroano! M Bamm 10%
npeBpararcs B 5%, a To u B 3%».

4. Co ckunkamu 70% GOpOTHCS JIETKO

UTto cKkazaTh TYpUCTY:

«I"oBopuTe, Bam B «Bacs-tpeBen» 70% ckuaky obematot? Hy uTto x — ynauu

BaM M MpHUATHOro myrtemecTBus :). Kak moHagoOuTCs XOpomuid I0pUCT — oOpaliaiTech,
IIOMOXKEM.

5. 3a Ka4eCcTBO HAJIO IJIATUTh

IIpaBuio «3a KauecTBO HAJO IUIATUTH» AEUCTBYET A 000 chepbl OuzHeca. I MHOTHE
KOJUIETH MpPSIMO TOBOPAT TYpUCTaM - CKUJOYHMKAM O TOM, YTO CKHJAKH JENaloTcs U3
KOMHCCH TYpPareHTCTBa, a 3HAUUT, Ha YeEM-TO OHO JJOJDKHO OYyJIeT COKOHOMMTb.

6. «BblI ke He pa3iaére CBOKO 3apIuiaTy»
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Kakx mnpaBuio, TypuCTbl, KOHEYHO, HE MPEJCTABISAIOT SKOHOMHUKY TYypareHTCTBa, HO
OOBSCHEHHE, YTO CKHAKWA JAlOTCA IO CYTH U3 3apIulaThl MEHEKepa, KOTOPBIM €ro
00CITy’KMBAET, W TIOMBITKA MMOCTABUTHh TypUCTa HAa MecTo MeHemxkepa — «lIpeacraBbTe, K
BaM TIPHUIIIE]T YEJIOBEK M MIPOCUT OTAATh €My 4acTh 3apab0THOM muaTkl. Bel oTnaguTe?» —Ha
MOPSIAOYHBIX JTIOJEH ACUCTBYET.

Hekotopeie mayT eme manbiie ¥ pacKpbIBalOT BCE KapThl: U3 3apabOTaHHONH KOMHUCCHUU
TYpareHTCTBO IIATHT 3a apeHay OQUCOB, pEKJIaMy, TPEIOCTaBISET TOMOTHUTEIbHBIC
YCIIYTH CBOMM TypucTaMm. Eciim Ha BCEM A5TOM BBl COKOHOMHTE, CMOXET JH (upma
KaueCTBEHHO 00CTYKUBATh TYPUCTOB U jaainbiie? Y 3To HaI0 JOHECTH 10 TYpHUCTa.

UTto cka3aTh TYpUCTY:

«[IpoueHT omepaTopa — A3TO Haml 3apabOTOK, OH y TypareHTa HeBelukK. Eciam Mbl BceM
HaIINM TYPHUCTaM CKUJKH CIEJaeM, TO B 3TOM MECSIIE NOTYyYUM JIHIIb MMOJIOBUHY 3aPILIATHL.
A BbI cBOEH 3apIIaTON TOKE ACIUTECH C KIIMEHTaMU ?»

7. JIupexTop «HE BEIUT»

VY kax10r0 MEHepKepa JISKHUT Ha CTOJIE MPUKA3 C NeYaThI0 U MOAMUCHIO TUPEKTOpa:
«Ctoumocts myteBku oT 45 000 1o 60 000 py6neit — ckuaka 3%, ot 60 000

10 95 000 — 4%, ot 95 000 — 5%.»

B HyXHBIIl MOMEHT MpPUKAa3 MOKA3BIBAIOT TYPUCTAM: TYPUCTAM:

«3BUHUTE, OOJIBITIC HE AAIUM, TUPEKTOP PACTIOPSTUIICS.

8. «Oneparop 3anpenacT»

ApryMeHT, KOHEYHO, U3 paspsia «IOXKb BO craceHue». Ho st Tex, KTo cuuTaer, 4To Ha
BOIHE BCE CpeJlICTBAa XOPOIIHN, OH, BO3MOXKHO, OyaeT mpuemieM. Takke HEKOTOPbIEe areHThI
COBETYIOT BCIIOMHUHATHh MPO XapTHUIO, MOJAIMUCAHHYIO KPYIMHBIMH TyponepaTopamMu, U Ipo
PacIOpsDKEHHST  OTIEIBHBIX OINEPAaTOPOB B OTHOIICHWHM CBOMX areHTCTB-TIApTHEpOB. B
HEKOTOPBIX JOKYMEHTaX TOBOPHUTCS, YTO areHTCTBO HE UMEET MpaBa JaBaTh CKUIKY OOJIbIe
5%, nHauye onepaTop CHU3UT KOMUCCUIO. Ha HEKOTOPBIX TYpHCTOB HAIMYME 3aMPEHIAt0INUX
JIOKYMEHTOB JICCTBYET OTPE3BIISAIOIIE.

Urto cka3arh TypuCTY:

«Omeparop, Typ KOTOPOTO BbI XOTHUTE, BOOOIIE-TO HACTPOTO 3alpeniaeT CKUIKU Ha CBOU
MPOAYKT. B IpOoTHUBHOM Cilydae HaM CHU3ST KOMHCCHIO».

9. He Ham KJIMEHT.

Urto cka3arh TypUCTY:

«Hy 9TO %, IpUATHOTO BaM OTJbIXa C IPYTUM areHTCTBOM!»

10. ITpemomaara (IpUHIKII PUDJITOPA).

Anroput™m:

-BO MEPBBIX, HE HA3BIBATH LIEHBI U CKUAKH MO TelnedoHy, a BeCh AUaJIOT CBOAUTHK BCTpEUe B
oduce.

- BO-BTOpBIX, KOTJa TYpPHUCT NPHUXOAUT, AaeTcs HHPoOpMaIus, a 3aTeM 3aKITI0YaeTcs
MIpeABAPUTEIIBHBIA JTIOTOBOP, T/E€ TMPOMUCHIBAIOTCS BCE TOXKEJIAaHUS TypucTa W Oepercs
nepBoHavanbHbIi B3HOC 1000 pyoOei.

- Ecniu Typuct OpoHUpyeT 3asiBKy, TO 3Ta ThICSYa MJIET B CTOUMOCTh Typa, a €ClId HET, TO
OCTaeTCsl y areHTCTBa.

11. Topr, eciiu ckujgka HeM30€KHA

Hamnpuwmep, B arentctBe ckuaka 3% sl MOCTOSSHHBIX KJIMEHTOB, HO €CIU KJIMEHT XOYeT
OoubIIIE.

UTto cka3aTh KIMEHTY:

«Kakum cioco6om BbI xoTHTe IaTuTh? KpenutHoit kaproii? Kakoro 6anka?

Her, k coxanenuto Toraa s He cMory nath Bam ckuaky B 5%, T.K. "3710i1 OaHK" BbI-
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9UTaeT ¢ orIathl 2% 3a 00CIyKMBAaHUE OIUIATHI IO KapTe. A BOT €CIIM BbI COTJIACHTECh Ha
OILIaTy HAIMYHBIMU, MOTY MIPEATIOKUTE... (Harmpumep 4%)...»

12. YyBcTBO 1OMOpa

PaGoraer, ecnu Bamn kimeHT npoTUBOIIONIOKHOTO Nojia. Korja KieHT roBOpUT, YTO CKUIKA
3% - 5T0 MaJI0, MEHEKEP CIPAIINBACT, @ CKOJIBKO OBl BBl X0TEmNN. .

Kax nmpaBuno, rosopsr, uro 10%.

Menemkep ¢ yabIOKOl TOBOPHT, YTO C YAOBOJIBCTBHEM MPEIOCTABIII OBl

Bam Takyio CKkuUIKy mpu OJHOM YyclOBUU: «/lj1s TOro, 4TOOBI MONYYUTh TaKylO CKUIKY -
Haj0 OBITh MOMM MYKEM, a 3TO, COOCTBEHHO Mo ¢akty oboinercss Bam ropaaaaaasno
JIOPOKE .

3aHsiTHE CEMHHAPCKOr0 THMa 4.

Tema: [IapamMeTpbl OLIEeHKH OU3HEC-TIPOLECCOB

Bun 3aHATHS - MPaKTUYECKOE 3aHIATHE, PEIICHUE KEHCOB

[IponomxurensHOCTh HA O4YHOM (Qopme oOyuenus 4 yaca; 0,5 yaca Ha 3a0uHOi opme
oOyueHus

Case-study 1 - CpaBHeHHe OH3HEC-TIPOIECCOB TypomepaTopa u TypareHTa.

3aganue: Haiiqure nundgopmManuio o ToM, 4eM OTJIMYaeTCs padoTa TyponepaTropa ot
TyparenTa? Kakoii BuJ AesiTeIbHOCTH Npeano4n Obl Bbl? [IpoBenure quckyccuro Ha
3Ty TEMY.

OleHKa Pa3sBHTHS TYPHCTCKOro Kommiexkca Poccuiickoii ®exepamnn’
3amanne: CaesialiTe BLIBOJ
[Ipoananu3upyiiTe AMHAMUKY BbI€3/1a POCCUHCKUX TPa)/iaH 3a pyoex.
Cremnaiite BBIBO/I.
[Ipoananu3upyiTe HM3MEHEHHE  KOJMYECTBA TYPUCTCKMX  OpraHM3aluid W
PaBHOMEPHOCTb UX PAaCIPOCTPaHEHUs N0 Tepputopuu PO.
Chenaiite BBIBO/I.
[TpoBenuTe aHanu3 oOIIEH AMHAMMKY ITOKa3aTesel AeATeIbHOCTH TYPUCTCKUX (prupm

PO
Tabmmuia 3
OcCHOBHBbIE NIOKa3aTeNIN ACSITEIbHOCTH TYPUCTCKUX UpPM
Temn Temn Temn
pocra, pocrTa, pocrTa,
% % %
Yucio TypUCTCKUX (UPM Ha KOHEII
rojia, BCero
B T.4. TypornepaTopcKas
eI TCIILHOCTD

TyparcHTCKas ACATCIbHOCTD

Cpe,uHsm YHUCJICHHOCTh pa6OTHI/IKOB
(BKJ'IIO‘IaH BHEIIHUX COBMECTUTEICH
n pa6OTHI/IKOB HECIIMCOYHOI'O
COCTaBa), TBIC. YCJIOBCK

Yucmo peain30BaHHbIX HACCJIICHUIO
TYPHAKETOB — BCCTO, ThICAY

13 HUX rpaxkaaHaMm Poccun no
Teppuropun Poccun

10 TEPPUTOPHUH 3apyOSKHBIX CTPaH

CTOMMOCTD pPeaTn30BaHHBIX
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HACENICHUIO TYPIIaKeTOB — BCETO,
MJH. pyO.

13 HUX rpaxkaaHam Poccuu no
Teppuropun Poccun

10 TEPPUTOPHH 3apyOCIKHBIX CTPaH

OO0cyXeHO TypUCTOB, BCETO, THIC.
Yel.

rpaxnane Poccuu (otmpaBieHo)

rpakJaHe IPYTUX CTpaH (IPUHSITO)

3aganue: CaesaiTe BbIBOJ
3ananue: Crenarb BBIBOJBI O pa3BUTHUU Typusma B Poccuu mo cocrosHuio Ha 2022
TOJI.

Pazoen 2. Ilpakmuka ynpagienusa Ou3znec-npoyeccamu  nPEeONPUAMUIL
MYPUCMCKOU UHOYCMPUU

3aHsiTHe CEMHHAPCKOI0 THIA 5.

Tema: IlyTu onTuMH3aNMK OU3HEC-TIPOIECCOB NMPeINPHUATHII TYPUCTCKOMH MHIYCTPHH,
Bun 3anstus - pazpaboTka keiica, MHTEIUIEKT KapThl, KOJJIOKBHYM

[MponomxurensHoCcTh: 4 Yaca Ha o4HOM (opme oOydeHus, 1 wac Ha 3a04HON (hopme
oOyueHus;

IIpakTukyomee ynpasxkHeHue. 3ajaHue pa3paboTka Kelca., pa3paboTka
UHTEJUIEKT-KapThl
Bunel cutyammii:

NnmoctpatuBHble cuTyanuu (Onui-cutyanuu). OpueHTHPOBaHbl HA (OPMUPOBAHUE
po(ECCHOHATFHOTO S3bIKAa U YMEHUS WACHTH(QHUIMPOBATH MPOOIEMy B KEWC-TEXHOJOTHH,
o01muit 00bEM He 0OJIbIIe OHON CTPAHHUIIBL.

HopmaruBHble cuTyanum (4ame Bcero C 2JIeMEHTaMu 3ajauu). Vet
orpeJieNIEHHbIE pacyeTHbIE 1 HOPMATHUBHBIE MTapaMeTpPhl, O3BOJISIOIINE POBECTH aHATIU3 U
HAalTH OJHO3HAYHBIA OTBET. OTH CHUTYAallMM TJIABHBIM 00pa3oM MpeaHa3HaueHBl s
KOHTpOJISl 3HAHUN 10 TMPOWJEHHOMY TEOpeTHUeCKOMY MaTepuany. JlaHHBI TN 3amay
MOXKET WMETh HECKOJBKO YPOBHEH CIOKHOCTH B 3aBHCHMOCTH OT HWCXOJHOW CTETEeHU
CTPYKTYpPUPOBaHUS MPEACTABICHHOTO B CHUTyalluu Marepuana. Hampumep, Hanuuue
n30bITOYHON MH(OpPMALIMHU, OTCYTCTBUE YETKOU (POPMYIHPOBKU MPOOIEMBI U TOCTABIEHHOM
3aJ]auu, HEOUEBUAHOCTb aITOPUTMA, HEOOXOAMMOTO Ul PELICHUs UMEIoIIeicst TpoOIeMbl B
CUTYyalllH,  T.JI.

OyHKIMOHAIbHBIE CUTyallud. XapaKTepHbl HATUYMEM MPOOJeM, JIeKAIUX B YETKO
OYEepUYCHHOW (YHKIIMOHATHHO-TIPEMETHONH 00JacTH, 4TO TpeOyeT OT CIyIIaTessl 3HaHHS
TEOPETUYECKHX pa3fesioB COOTBETCTBYIOUIEH JAUCHUIUIMHBL. Hapsay ¢ 4uCIOBBIMH
TaHHBIMH, KaK TPaBWJIO, UMEETCS MPOTUBOpEUrBas WHGOpMANHs, yCHIHBArOMmas (akTop
HEOIPEICIEHHOCTH B BhIOOpE pelieHus. B Takux cuTyanusx OOBIYHO 3apaHee M3BECTHO
NPaBUIbHOE pElIeHHe, HO OHO HE MCKIIYaeT HaIW4Ms albTePHATHUBHBIX, HE MEHEe
npuBieKaTenbHBIX. Oco0oe BHHMaHWE 31eCh YACNSIETCS AapryMEeHTallud W CTEIeHU
JI0Ka3aTeNbHOCTH BBIOpaHHOTO pemieHus. Tem caMbiM (YHKIIMOHAJIbHBIE CHUTYalluU
OpPHEHTHUPOBAHBI Ha Pa3BUTHE MHHOBAIMIA Yepe3 MpeIMETHOE 3HAHHE.

Crparernyeckue cutyanuu. He uMeroT, Ja U HE MOTYT HMEThb OJHO3HAuyHOTO
peleHus 13-3a HEBO3MOXKHOCTH OTIPE/ICIHUTh BIUSHHE HECTAOMIBHBIX (PaKTOPOB, KOTOPHIE
BCErjJa MPUCYTCTBYIOT B peaJIbHBIX CHUCTEMax. DTO KJ1acc HauboJee CI0XKHbBIX CUTyallui, TaK
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KaK MHOYKECTBO ITPOTHBOPEUUBBIX KPUTEPUEB BHIOOPA HE MO3BOJISIET OKOHYATEIBHO OLICHUTH
3¢ (GEKTUBHOCTh BBIBUraeMoro pemeHus. IIpuBiexaTenbHOCTh K€ TaKuUX CHUTYalUil
COCTOMT B TOM, 4YTO OHH OpPUEHTHPOBAaHBI Ha (OPMHUPOBAHHME WHHOBAIMKA uepes3
KOHIIENTyaJbHOE 3HAaHME M TEM CcaMblM paboTalT Ha (HOPMUPOBAHHME KIIHOUYEBOMH
KOMIIETEHIIUH.

JIro60i#1 BUI NpOOJIEMHOM CUTYallMM MOXKET OBITh ITOCTPOEH Pa3HbIMU CHOCOOaMH B
3aBHUCUMOCTH OT crocoba OQOpMIICHHS TEKCTa, COJEPXKAIIEro MpodieMy, CKpPBIThIE
BOIIPOCBI.
1-i1 cmoco0 3akmo4yaeTcss B IPEACTaBICHUM CHUTyallud B BUAE HOBOW M CIIOKHOU
uHbopmauuu Juis oOydaembix. JlaHHBI crmoco0 npeamnonaraer B Ipouecce padboThl
o0y4yaeMbIX HaJ KEHCOM C IEeNbI0 3a0CTPEHHs BHUMAHHS K HOBBIM OOBEKTaM WIIHM HUX
CBOMCTBAM MCKaThb OTBET Ha Bompochl: «YTo 3710 3HauuT?», «0O dYeM TOBOPUT
(cBuzerenbCcTBYET) NaHHAs MHPopManus (PpaKTel) U T.1.7».
2-i1 cnoco0 co3maHus MpOOJIEMHOM CHUTyalluM — PacCMOTPEHHE IPOTUBOPEYMBOM
uHbOpManny, pasHble B3TJSABI HA OJWH W TOT ke Bompoc. s Toro, 4ToOBl BBISBUTH
pobemMy, He06X0IMMO OOHAPYKUTh IPOTUBOPEUUBBIN XapaKTep CBA3M MEX1Y SIBICHUAMU
U YCTAaHOBUTH MPUPOJY NPOTUBOPEUUS WM IOHATh, YTO JAHHOE MPOTUBOPEYHE JIUIIb
Ka)KyILeecs.

3-1 cnoco0® COCTOMT B CO3/aHUM MPOOJIEMHOM CHTyallMy 4Yepe3 HEIMOJHOE IMPE/ICTaBIICHHUE
COJIepKaHus, IPUYEM CI0XKHOCTb JAHHON cuTyauuu OyAeT pasjiidHa B 3aBUCHUMOCTU OT
TOTO0, €CTh JIM YKa3aHWE Ha TO, YTO JAHHOE COJCPKAHUE TTOJHO WM O0YHYaIOUIHICs TOJHKEH
caM IOHATh 3TO U 3aHATHCS MOMCKOM Marepuana. Oco3HaBas NMPOOJIIEMHYIO CHUTYAIMIO,
00y4aeMblIif TOJDKEH BBIICIUTh WIH CAMOCTOSITEIPHO HANTH €ro YacTH M CHHTE3UPOBATh UX
B eauHoe nenoe. [IpuMedanue: peuyb MOXKET HITH HE O IOJHOTE BCEro OOBEKTa WU
CHCTEMBI B LIEJIOM, a JIUIIb O HEMOJIHOTE OAHON U3 XapaKTePUCTHK, QYHKIIMI UM OJTHOTO U3
YCJIOBUU U T.II.
4-ii cnoco0® 3akirovaeTcss B IMOCTPOCHUHM CBOEOOpa3HBIX 3araJOuHbIX CHUTYyallMil, Korjaa
orpejiesnieHHass WH(pOpMalMs OTCYTCTBYET, HE yKa3aHbl CYObEKThl WJIM OOBEKTHI JaHHOM
CUTYyalluu, HO JaHbl UX XapaKTEPUCTHKH, ycioBUs, QyHKUUU U T.1. [loHMMaHue naHHON
NpOoOJEMHON CHUTyalluu 3aKIl4aeTcsi B OOHApYXKEHWHM TOro, 4TO TMpEeAMET MBICIU He
BBIpaXKEH B OTBETE Ha Borpoc: «O yeM 3/1ech TOBOPUTCS, KaKOBBI XapaKTEPUCTUKH JaHHOTO
00BEKTa, KAKOBBI YCIOBUS MPOTEKAHUS JAHHOTO Tpoliecca U T.11.7».
OcHOBHBIE 3Tallbl CO3/JaHUS KEHCOB:

1. ®opmupoBaHuE TUAAKTUYECKUX LIeJIel Keiica.

2. Omnpenenenue NpoOIEMHON CUTYAIUH.

3. TloctpoeHue mporpaMMHO KapThl Keiica, COCTOsAIIEH U3 OCHOBHBIX TE3HCOB,

KOTOpbI€ HEOOXOIUMO BOIUIOTUTH B TEKCTE.

4. Tlouck MHCTUTYLMOHAJIBHOM cucTeMBI ((hupma, OopraHu3alys, BeA0MCTBO H T.]1.),

KOTOpPO€ MMEET HEeTOCPEICTBEHHOE OTHOLIEHHE K Te3HCaM MTPOrpaMMHOM KapThl.

5. CO6op uH(popMaIMy B UHCTUTYIIUOHAIBHOM CUCTEME OTHOCUTENBHO TE3UCOB

IIPOrpaMMHOM KapThl Keica.

6. IlocTpoeHue mim BBIOOP MOJIEIH CUTYAIMH, KOTOPask OTPaXKaeT AeATEIbHOCTh

MHCTHUTYTA; POBEPKa €€ COOTBETCTBUS PEeaIbHOCTH.

Bri6op sxaHpa kelica.

Hamnncanue Tekcra kerica.

9. JluarHoctuka MpaBUIBHOCTU U 3(PPEKTUBHOCTHU Keiica; MpOoBeIeHNE METOJUIECKOTO
y4e0HOT0 IKCTIEPUMEHTA, IOCTPOSHHOTO 110 TOW UM WHOUM CXeMe, TS BBISICHEHUS
3¢ (HEeKTUBHOCTH TaHHOTO Keiica.

10. [TonroToBKAa OKOHYATEIFHOTO BapHaHTa Kelca
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11. Pa3paboTka HHTEIIEKT-KapThl
12. 3amuTa Kelica 1o HHTEIUIEKT-KapTe
Bomnpocs! 11t 06cyxaeHus:
1. CucreMa OU3HEC-TIPOLIECCOB TYPAreHTCKON KOMIMaHUU (Ha KOHKPETHOM IIpUMepe).
2. Cucrema OHW3HEC-TIPOILIECCOB TYpPONEPATOPCKON KOMITAHUM (Ha KOHKPETHOM
npuMepe).
Lenbto 3aHATHS CEMHUHAPCKOrO THUIIA SIBISETCA 3aKpEIUICHWE 3HAHUM TEOPeTHUYECKUX U

METOJOJIOTHYCCKHUX OCHOB OIITHMU3AlNU 6I/I3HGC-Hp0H€CCOB B YCIIOBHAX CepBI/ICHOfI
OKOHOMUKH.

[IpakTHyeckue HaBBIKU.

- OBJIQJICHHE CYIIIHOCTBIO ONTUMH3ALMH OM3HEC-TIPOLIECCOB;

- YMEHME aHaJIM3UPOBATh OM3HEC-TIPOLIECCH] TYPUCTCKUX KOMIIAHUH;

- YMEHHE HUCIOJIb30BaTh METObI INIAHUPOBAHUS MPU pa3pabOTKe MPOEKTa
-yMEHUE HaXOJAUTh ONTUMAaJIbHbIE IyTH PELIEHUS BBISIBICHHBIX IPOOJIEM.

3aHsTHe CEeMHHAPCKOro THNA 6.
Tema: Paspa0doTka NJIaHOB W NPOrpaMM Ppa3BUTHUS NPeINPUATHH TYPHCTCKOM
HHIYCTPHH.
Bun 3aHATHSA: IPaKTUYECKOE 3aHITHE- PELIEHUE KEeCOB
[TponomkutensHOCTh: 4 Waca Ha ouHOW (opme oOyuenus; 0,5 gaca Ha 3aouyHOU opme
oOyueHus

Case-study — OreHKa ONTHMAIBHOCTH MPHUHATHIX (MpEIUIaraeMbIX Ui MPUHSTHSA)
peLieHui.
3amaga 1. CpaBHMTE [Ba NOAXOAA K OpPraHU3alMy YIPaBICHMs: IPOU3BOJACTBEHHBIN U
MapKETHUHTOBBIM (PbIHOUHBIN) mo1x01. CpaBHEHHE IPOBEIUTE 10 CIEAYIOIUM apaMeTpaMm:

. Kakue ciennanucTsl, Kak MpaBuiIo, CTOAT BO IJIaBE MPEANPUITHSA?
. Kaxkue e npeo6anaroT (BHYTpEHHUE UM BHEITHUE)?

. KakoB ropu3oHT miaHupoBaHus?

. Kak ocymecTBisiercst 0OHOBIIEHHE TPOYKIUH (YCIIyT)?

. JlaiiTe XapaKTepUCTUKY MpeJlaraéMbIX TYpOB.

. Kaxoit mpeo06ianaromiuii TUIT CTPYKTYPHI YIIpaBIECHUS?

. Ouenute Ipyrue BO3MOXKHBIE TTapaMETPBI.

3anaua 2. Beigenure ctparernyeckue rpynibsl KOHKYPEHTOB, EHCTBYIOIINE HA POCCUHCKOM
PBIHKE B TIPOU3BO/ICTBE U MPOJIAKE CIEAYIONINX MPOTYKTOB TYPUCTCKOW UHITYCTPHH:

a) TypOIepaTOpCKue KOMIaHWUH;

0) TOCTUHUYHBIE MPEANPUATHUS;

B) TPaHCIIOPTHBIE OpraHu3aluy (MepeBo3Ka MaccaKupoB);

I') 9KCKYpPCHOHHBIE OI0PO;

1) CHOPTUBHO-03/I0POBUTENbHBIE KOMITJIEKCHI;

€) CAaHaTOPHO-KYpPOPTHBIEC OpTaHU3AIIIH.

OO6ocHyiiTe KpUTEPHH BbIJICIEHUS CTPATErMYECKUX TPYIIIL.

33[[8.‘-18. 3. BOT HECKOIBKO CMEIBIX IIPOCKTOB!

HpeHHaFaGTCSI JJIs1  TTOBBIIIICHU S TypHCTKOﬁ IMPUBJICKATCIIBHOCTU PEruoHa OTIIPABIATH
TYPUCTOB B MOJA3CMHOC ITYTCIICCTBUC, MIPOPBIB JIS 3TOT'O IIAXTY I[HHHOﬁ 5KM U YKpacCuB €€
Kpasd pasHOUBCTHBIMHU IMOJIYyAPAarouCHHbBIMU KaMHIMU.
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[Ipennaraercss B KayecTBE TPAHCIIOPTHOTO CPEICTBA [UIsl IEPEMELIEHUS TYpPUCTOB IIO
TEPPUTOPUN PETUOHA UCIOJIb30BATh UCKIFOUUTEILHO a3POCTAThI, TOJHATHIE HA BBICOTY, TJ€
TEMIEPATypa OKPYKArOIIEro BO31yXa HUKE HYJIS.

IIpenuiaraercst HIOCTPOUTS JIETAIOILYIO TOCTUHULLY, IPUBSA3aHHYIO K METAJUIMYECKOMY 1IECTY,
MOTOMY Ha HEH MOXHO O00JIeTaTb BOKPYr TEPPUTOPUM PErHMOHa M OPraHU30BBIBATH
KCKYPCHH.

Peanbubl 111 3T TPOEKTHI? ByIbTE€ TOTOBBI 3aIIUTHTH BEIOPAHHBIE BAMH MTPOEKTHI.

Kakoit u3 HuX, 110 BalleMy MHEHHIO, MOT Obl OBITh PEaJIN30BaH YK€ B HALLIU THU?

3amaua 4. Ha oOCHOBE pEKOMEHJAIMK, KOTOPHIE€ JIOJDKHBI OBITH YYTCHBI IpHU
(GOpMyIIMPOBaHMM MHUCCUU OpraHW3allud, H TpUMepa, MPUBEACHHOTO B Ta0wHIIe,
ONPEACIIUTE MUCCUHU OCTAIbHBIX OpraHU3aIui.

Opranusanumn Muccus

CopelicTBUE CTaHOBIIEHUIO U PA3BUTHIO CPEIHETO U MAJIOTO OHU3HECA
B Poccun myrem mpenoctaBieHus IIMPOKOTO CIIEKTpa OaHKOBCKUX
Kommepueckuii 6ank YCIIYT, BBICOKOTO KauecTBa 00CTy>KUBaHUS KIIMEHTOB U
3¢ (HEeKTUBHOTO Pa3BUTHUS C YIE€TOM HHTEPECOB aKIIHOHEPOB,
KJIMEHTOB U COTPYAHUKOB

Typoneparop

ObpazoBarenbHoe
yUpeKJICHHE

Typarent

I'octununa

TpchnopTHaﬂ KOMIIaHHA

enpro 3aHATUSA CEMHHAPCKOIO THIIA SBIIACTCS 3AaKPEIUICHUE 3HAHUN TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB pa3pabOTKM IIJIaHOB M MPOTpamMM Pa3BUTHS MPEINPUITHN
TYPUHAYCTPHHU.

[IpakTH4yeckue HaBBIKU.

- OBJIaJICHME CYIIHOCTBIO Pa3pabOTKH IJIAHOB U NMPOTPaMM pa3BUTHS NMPENTPUATHI
TYPUHYCTPHHU;

- YMEHHE aHaJIM3UPOBATH OU3HEC-TIPOLIECCH TYPUCTCKUX KOMIIaHUH;

- YMEHME HCII0JIb30BATh METO/IbI IIJIAHUPOBAHUS MPU pa3pabOTKe MPOrpaMM pa3BUTH
NPEANPUATUI TYPUHAYCTPHUU;

3aHsTHE CECMMHAPCKOIO THIA 7.

Tema: TexHnKo-IKOHOMHYECKOe 000CHOBAHME NMPOCKTHPOBAHMA OHU3HeC-NPOLECCOB U
OlleHKAa PHCKOB
Bun 3aHATHA: TpaKTUYECKOE 3aHATHE, 1eJI0Bas Urpa
[IponomkutenbHOCTh:4 vaca Ha o4yHOUM (opme oOyuenus; 0,5 vaca Ha 3a09HOM (opme
oOyueHus
HenoBasi urpa — «[lnan pa3BuTus npeInpusTUs TYPUHIYCTPHI»
Conep:xanue 3a1aHusl
Bup npoexra: npakTUKO-OpUEHTHPOBAHHBIN
Ha3nauyenue npoekra: npodeccruoHaibHas MOArOTOBKA MarucTpa
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CymHoCcTh NpOeKTa: Hay4yHO-UCCIIEOBATENbCKAs, AaHAJIUTHYECKas M  IPOEKTHas
NEeSTeNbHOCTh CTYJEHTOB, HalpaBiieHHas Ha (OPMHUPOBAHME U 3aKPEIUICHUIO HAaBBIKOB U
yMEHUH pa3pabOTKH IUIAHOB M MPOTPaMM Pa3BUTHS TYPUCTCKOTO HPEANPHUATHSA, a TAKKe
MH(GOPMALMOHHO-aHAIUTHYECKAs JeSITeIbHOCTD CTYJCHTA, crocoOCTBYyIOLIAs
(hopMHpPOBaHNIO HABBIKOB M YMEHUH cOopa, 00paboTKu 1 aHamu3a HH(POPMAIIH.
IIpo6saema, Tpedyomas NPOEKTHOIO PpelIeHHs: pa3pa0oTka IulaHa (IPOrpaMMbl)
pa3BUTHs penpuaTus cepsl TyprusMa ( Ha KOHKPETHOM IpUMepe).
3agauu npoekra:
- pa3paboTath IUI1aH (MPorpaMMy) pa3BUTHS MPEATIPHUITHUS,
- IPOBECTH OLIEHKY 3(h(h)EeKTUBHOCTU BBIOPAHHBIX PELLICHUH.

Jist pa3pa®oTku miana (MporpaMMbl) pa3BUTHUS MPEANIPUATHS HEOOXOIUMO:
1. ITocTaBuTh CTpaTeruyeckue Leau U BeIpaboTaTh 3a4a4M 110 UX JIOCTHKEHUIO.
2. Ha ocHOBe BBISBIEHHBIX HEIOCTaTKOB M JIOCTOMHCTB pPa3paldoTaTh CTpPATErHyecKue
HaMpaBJICHUs Pa3BUTUS MPEANPHUATHS C YIETOM JOCTHXKEHUS TOCTABJICHHBIX LeeH.
3. Ilo mnpeasoXeHHBIM HANpaBJIEHUSAM  pa3paboTaThb  MEPOIPHUATHS  pealu3aluu
CTpaTEerMuecKuX peleHui (B TMHAMUKE Ha 5 JieT).
4. Pazpaborare cucTeMy moOKa3arejeid OIEHKH 3(P(EKTUBHOCTH M PE3YyIbTaTUBHOCTH
CTPaTErMUeCKOro YIpPaBICHUs MNpeanpuatus cepbl Typu3Ma B paMKax MPeaIokKEeHHBIX
CTPATETUYECKUX PEIICHUM.
5. Pa3paboTaTh cucTeMy MOHMTOPUHIA PEAHU3ALNH MPEATIOKEHHOTO IIJIaHa.

OcHoBHBIE YCJI0BHA PA00THI HA/l POEKTOM:

1. Ilpooonscumenvnocms npoexkma: KpaTkOCPOUHbBIN

2. Xapakmep KOHmMAaKmoe: BHyTPEHHUE, CPEJIU CTYI€HTOB OJTHON IPYIIIIBL.

3. Yucno ywacmmuuxoee: TpyNnma CTYIACHTOB JEIUTCS HAa Mallble TPYMIBI 10 2
4eJI0BeKa (MJIM BBIMOJIHAETCS UHANBUIYAIIBHO).

4. Xapaxmep KoopOounayuu: HETOCPEICTBEHHBIH, Ha OCHOBE COJPYKECTBA U
BBINOJIHEHUS MTPETI01aBaTeNIeM KOHCYIbTUPYIOMUX (DYHKIUHA.

5. Memoovt meopueckozo NpoOEKMUpPOGaHUs, OOMUHUPYIOWUE 6 NpoeKme:
accolLaluy, HEOJIOTMH, MO3TOBOH IITYpPM.

O:xunaemMble Ppe3yabTaThbl NPOEKTHPOBAHMS: CTPYKTypa M COCTaB CHEIU(PUIECKHX
MOKa3aTesiel U peleHui 1o 3a1aHUIO.

JTanbl BbINOJTHEHHUS NPOEKTA:

1.  OpraHu3allMOHHO-TIOATOTOBUTEIBHBIN  3Talm  (MUCBMEHHO KaXJIOW TIpylne Ha
MpeIbIAYIIEM TPAKTUYECKOM 3aHATHUHN)

2. TexHONOTHYECKUH ATaM (caMocTosITeNIbHAs padoTa CTy/IeHTa)

3. 3aKkiIounTENbHBIN 3Tl (MPAKTUYECKOE 3aHITHE)

Opzanu3auuoHHO-n0020mMosumebHbli Iman (B TACBMEHHOM BHUJIC)
e lcxoanas nadopMaIys O IPOEKTE:
- CYIIHOCTh MPOEKTa U MpodiieMa, TpeOyroliasi MPOSKTHOTO PEIICHNS,
- 3a1a4u HpO@KTa 1 OCHOBHBIC yc.]'IOBI/ISI pa6OTLI HaxQ HpOGKTOM U 3Tallbl €0 BBHIITOJIHEHN S,
- X0/ M O’KU/Ia€MbIC PE3YJIbTAThl IPOCKTHPOBAHUS;
- TpeOoBaHus K 0POPMIICHUIO MTPOEKTA.
e  Opraunmzanus padoTel (00IIKME BOIPOCHI):
- (hopMupoOBaHKE MAJIBIX TPYIIII,
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- BBIOOp poJel I Tpe3eHTalmuu TpoeKTa (pa3paboTUMK-TOKIATINK, pa3paboTUuK-

odopMHuTEITb, Pa3pabOTUYNK-IEMOHCTPATOP),

- uHpoOpMaIUs O pa3HBIX croco0ax pabOThl W MPE3CHTAIIMM MPOEKTa; BO3MOXXHOCTHU

WCIIOJIb30BAHUS TEXHUKH, HOPMATUBHBIX IOKYMEHTOB, Y4€OHO-METOAMYECKON JIUTEPATYPHI.
e Opragusamus pa0OThl MAJIbIX TPYIII:

- BBIJ]a4a IPOEKTHOTO 3a/IaHHS;

- obecrieueHue TPYII 3aJaHUEM Ui BBINOJIHEHUS W TpeOOBaHUSAMH K O(OpMIICHHUIO

MIPOEKTA;

- obecrieueHre TPYII MarepHaiaMy, HEOOXOTUMBIMHU Ui OQOPMIICHHS W TPE3CHTALUU

MpoeKTa (NMEKTPOHHBIE CPEICTBA MIPE3CHTAIINH).

Texnonozuueckuit 3man -

¢ OcyIiecTBIeHUE MpoIiecca MPOSKTUPOBAHUS
- CaMOCTOSITENIFHOE MPOCKTUPOBAHUE PA3BHUTHS MPEANPHUATHS TYPUCTCKOM MHIYCTpHH (TI0
BBIOOPY CTYJICHTA) 110 BBIAAHHOMY 33/IaHUIO M COCTABJICHNE COOTBETCTBYIOLIETO TLIAHA;
- CaMOCTOSITENIbHOE MPOCKTUPOBAHUE KAKIOH Majlod TIpyNmod MoKas3aTenei, B T.d.
CHCTIM(PUICCKHX;
- OCYyLIECTBJIGHHE  MpEenojaBaTelieM  KOHCYJIbTUPYIOIIMX  (QYHKIUH,  OKa3aHHe
OpTaHU3aIMOHHON TTOMOIIH MPOEKTUPOBIIUKAM.

e [loAroToBKa NPOEKTOB K MOCIEAYIOMIEH IPE3CHTANU
- BEIOOp (hOpMBI TIPE3CHTAIIHH,
- pa3paboTKa IEMOHCTPALMOHHBIX MaTEPUAIIOB,
- WHIMBUAyaJlbHAs MOJArOTOBKA UJICHOB MAalbIX Tpynn (JOKIaguuka, OGOpMHUTEIS,
JIEMOHCTpATopa).

3aknwyumensvuwlii 3man

e (Opranusanus oporecca Npe3eHTau NPOEKTOB
- YCTAHOBJICHUE PEraMeHTa ISl PE3EHTALUU IIPOEKTa;
- OTIpe/IeIeHNEe 0YePEeIHOCTU BBICTYIUICHUSI MaJIbIX TPy (BO3MOXHA XKepeObEBKA);
- TIOJrOTOBKA Ka)KJJOM MaJjloil TPyYIIoil BceX HEOOXOAMMBIX MaTepUaloB JUIsl MPEe3eHTALUN
(U1t ONTUMU3AUY JaJIbHEHIIEro npoiecca i 3JKOHOMUU BPEMEHH)

e [IpoBeneHue npoueaypsl NPEe3eHTAUU TPOEKTOB
- OCYILIECTBJICHHE MpPE3EHTAlMM KaXI0M Majioll rpynmoil mpoekra (Bpemsl MHpe3eHTaluu
OIpeJIeNIAETCs B 3aBUCUMOCTHU OT KOJIMYECTBA IPYII YYaCTHUKOB)
- BOIIPOCHI IPUCYTCTBYIOUIUX K YWICHAM MaJIOW IPYIIIbI, IPE3EHTYIOLIEH CBOM IIPOEKT,
- BBICKA3bIBaHUE MOXKEIAHUN U MPEIIIOKECHUNM B aJpec NMPE3CHTYIOIIEH I'PYIIIbI, BHECECHUE
W3MEHEHUH U JOTIOJIHEHUH B UX MPOEKT.

e 3aKJIIOUUTENbHAS JUCKYCCHSI
- CaMOaHalIM3 M CaMOOLEHKA MajblMM TIPYIIIAMU CBOETO IPOEKTa U MPOLEAYpPHl HUX
MIPE3CHTALNH;
- QHAJIA3 U OLICHKA IPOECKTOB U BBICTYIIJICHUN BCEMU IPUCYTCTBYIOLIUMU U MIPENOAABATEIIEM
(Mo cnenuanabHbIM KPUTEPHSIM);
- NIOABECHUE NIPENOAABATEIIEM UTOIOB KOJUIEKTUBHOI'O IIPOEKTUPOBAHUS B COOTBETCTBUU C
BBIIBUHYTOW MPOOJIEMOI U MOCTaBICHHBIMH 33/1a4aMH.

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHON Y4eOHOH JINTepaTyphbl; IepeYeHb PecypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu «HHTepHET, nepeyeHb
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HH(OPMALNOHHBIX TeXHOJIOT U, HCNO0JIb3yeMbIX npu OCylIeCTBJIEHUHU
00pa30BaTeJILHOI0 Mpolecca MO0 [AUCHUILIMHE (MOXYJI0), BKJIOYasi TIepeyYyeHb
NPOrpaMMHOro obecneyeHusi M HHGOPMAIMOHHBLIX CHPaBOYHBIX cucTeM ( NpH
He00X0IMMOCTH)

8.1. OcHoBHas uTEpaTypa

4. Tepacumos, b. H. PenmxuaupuHr npoueccoB opranuzanuu : Monorpadus / b.H.
I'epacumoB. — Mocksa : By3zosckuii yueonuk : UH®PA-M, 2020. — 256 c¢. — (Hayunas
kaura). - ISBN  978-5-9558-0518-4. - Tekcr : onekrponsbii. - URL:
https://znanium.com/catalog/product/1044750 — Pexum mocTyma: mo moIImuCKe.

5. Emudepos, B. I'. buznec-npoueccsl: peraaMeHTanys U ynpaBjieHue : y4eOHuK /
B.I'. Emudepos, B.B. Penun. — Mockga : UHOPA-M, 2023. — 319 ¢. — (YueOnuku ais
nporpaMmmbl MBA). - ISBN 978-5-16-001825-6. - Tekcr : snektponHbii. - URL:
https://znanium.com/catalog/product/1907029 — Pexxum moctyma: 1o moJmrcKe.

6. Xmesnas, E. A. DMoNIMOHaNbHBIH HMHTEUIGKT PYKOBOIWUTEISI B OH3HEC-
npoueccax opranuzanuu : MoHorpadus / E.A. Xnesnas, T.C. Kucenesa. — Mocksa :
NHOPA-M,  2021. — 259 ¢ —  (Hayusmas  wmwicis). —  DOI
10.12737/monography_5b9b7045595fd8.85318460. - ISBN 978-5-16-014245-6. - Tekcr :
anekTponHsbid. - URL: https://znanium.com/catalog/product/1218444 — Pexxum focTyma: 1o
MIOJINTUCKE.

8.2. J/lomosiHMTEIbHAS JIUTEPATypa

6. JbkxecyracaH, P. PeumwkuHupunr Ou3Heca: Kak T'DPaMOTHO BHEJIPUTH
aBTOMATHU3AIMIO U UCKYCCTBEHHBIN mHTEIeKT / PaBun [[xecyracan, [Ixon bympo ; mep. ¢
aHri. - Mocksa : Anenuna [Tabmumep, 2019. - 280 c. - ISBN 978-5-96142-704-2. - Tekcr :
anekTponHbid. - URL: https://znanium.com/catalog/product/1077957 — Pexxum goctyma: 1o
MIOJIITHUCKE.

7. Koxesuna, O. B. Ynpasnenue m3menenusmu : yaueonuk / O.B. KoxxeBuna. — 2-
€ u3A., uchp. u gon. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bsicmiee obpazoBaHue:
bakamaBpuar). - ISBN 978-5-16-009813-5. - Tekcr : oamekrtponHsid. - URL:
https://znanium.com/catalog/product/1816937 — Pexxum mocTyna: mo mOIIUCKeE.

8. OpraHm3anMOHHOE  TPOCKTHPOBAHUE:  PEOPTaHM3ALMS,  PEHH)KUHUPHUHT,
rapmonu3zanus : ydye6Hoe nocobue / C.A. Jlouan, JLM. Ansbutep, @.3. Cemenona, /1.C.
Ilerpocsn ; mox pen. H.C. Ilerpocsna. — Mocksa : UHOPA-M, 2021. — 196 ¢. —
(Beiciiee obpa3oBanue: Marucrparypa). — Www.dx.doi.org/10.12737/19670. - ISBN 978-
5-16-011880-2. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1216467 — Pexwum g0cTyma: 1o mojAnucKe.

9. Pesnuk, C. [/I. Vopasnenue w3meHeHusMu : yueOHUK / C.J[. Pesnmk, M.B.
UYepnuukosckas, 1.C. Uemesos ; nox obmr. pea. C.J. Pesauka. — 4-e u3z., crep. — MockBa
: UHOPA-M, 2022. — 379 c. — (Bsicmee oOpa3zoBanume: bakamaBpmar). — DOI
10.12737/18430. - ISBN 978-5-16-015901-0. - Tekct : oamektponHbii. - URL:
https://znanium.com/catalog/product/1850636 — Pexxum mocTyma: mo momucke.

10. [3on, M. Alibaba u ymHubIii Ou3Hec Oyaymiero: kak ouudpoBka OU3HEC-
MPOIIECCOB M3MEHMJIA B3I Ha cTpareruto / L350 MuH ; niep. ¢ aHri1. - Mocksa : AJbIHHA
[Mabmumep, 2019. - 320 c. - ISBN 978-5-96142-420-1. - Tekcr : snexkrponnsiid. - URL:
https://znanium.com/catalog/product/1078449 — Pexxum rocTymna: mo momuckKe.
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8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»

1. 1. ExenneBHas anekTpoHHas raszera Poccuiickoro Coro3a Typunayctpuu -
Pexxum noctyna: http://ratanews.ru/ Jloctyr cBoOOHBIN
2. MuHnuctepcTBo 3KoHOMHYECKOTro pa3BuTus Poccuiickoit denepaunn - Pexxum

nocryma: https://www.economy.gov.ru/ - Jloctymn cBoOO HBIH

3. Hayunas snektponnas OubOmuoreka E-library (nH(bOpMannoHHO-CIIpaBOYHAS
cucrtema) - Pexxum nocryma: http://www.e-library.ru/ loctymn cBoOOHBIN

4.  Hayunbii xypHan «BecTtHuk Accouuanuu BY30B Typu3Ma M CEpBHUCA» -
Pexxum noctyna: https://vestnik.rgutspubl.org/index.php/1 Joctym cBoOOIHBIH

5. Hayunsrni xxypHan «CoBpeMeHHBIE TTPOOJIEMBI CepBHCa U TypusMa» - Pexxum
nocryma: https://stcc.rgutspubl.org/index.php/1 Joctyn cBoOOaHBII

6. HaumoHanbHas SKOHOMHUYECKAs SHIUKIONEAHS (MHPOPMAIIMOHHO-CIIPABOYHAS
cucrema) - Pexxum nocryma: https://vocable.ru/ loctyn cBoboaHbI#

7. HanumonanpHblii npoekT «Typu3M M MHAYCTpUS TOCTENPUHUMCTBa» - Pexum
noctyma - Pexum noctyma https:/HanimoHansHbIeNPOEKThL. pd/projects/turizm Jloctymn
CBOOOHBIN

8.  HamwuoHasbHBIH TYpUCTHYECKHI mOpTai - Pexum goctyma WWw.russia.travel/
Joctyn cBOOOIHBII

9. Odunmanbupiii  caiit usnanuss TonkocTH Typusma - Pexum poctyna:
https://tonkosti.ru/ loctym cBOOOAHBII
10. Odunmanpubii caiit HKO «Oxonormyeckuit corw3» - Pexum pocryma

https://ecounion.ru/ Jloctyn cBoOOIHBII

11. Odunmnansusii caiit Poccuiickoro Corosa Typunayctpun. 3akOHOIATEIbCTBO.
Bce Baxknble MexayHapoaHbie U poccuiickue nokymeHnTol. HoBoctu. Cratuctuka. - Pexxum
noctyna: http://www.rostourunion.ru/ loctymn cBoOOIHBIN

12. Odunmaneneni caiir  ®I'BOY BO  «Poccmiickuii  TOCYIapCTBEHHBIN
YHHUBEPCUTET TypU3Ma H cepBHca» - Pexxum nocryma: hitps://rguts.ru/ Jloctym cBoOOIHBIIM

13. Odunmaneueni caidt DeneparbHONH aHTUMOHOIMOIBHON CIYXObI - Pexum
noctyna: https://fas.gov.ru/pages/contacts/contact-info/ JlJoctym cBoGomHbIN

14. Poccuiickas kHWXkHasi manata u Poccuiickas rocynapcTBeHHas OMOIHOTEKa
(PT'B) (ur(opManmoHHO-CITpaBOYHas cuctema) - Pesxkxum moctyna: https://www.rsl.ru/ru/rkp/
Joctyn cBOOOTHBIM

15. Poccuiickas HanMoHanbHass ~ OubaMoTeka (MHGOPMALMOHHO-CIIPaBOYHAS
cucrema) - Pexxum mocrymna: https://nir.ru/ Joctyn cBoOoHbI#

8.4. IlepeyeHnb MporpaMMHOro odecnedeHnsi, COBpeMEHHbIX NPOecCHOHATBHBIX 0a3
AAHHBIX M1 MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza mannpix MHcTHTYyTa HayuHOW MH(pOpPMALUU MO OOIIECTBEHHBIM HayKaMm
PAH (MHUOH), mpodeccuonanbuas 6aza naHHbix. bubmmoreka mm. B.I'. benunckoro.
[TyreBomuTens 1o moucKy Oubnmuorpadguueckoir uHpopmanuu - Pexum goctyna:
http://book.uraic.ru/project/poisk_katalogi/inion.htm Joctym cBOOGOHBIIH

4. ba3a npaHHbBIX OTKpHITHIX MpoekToB «BIIMOM» (mpocdeccuonansHas 6a3a
JMaHHBIX) - Pexxum moctyma: hitps://profi.wciom.ru/open_projects/ Jloctym ¢cBoOOaHBI#H

5. baza faHHBIX 1O KyJIbTYpHBIM pecypcaMm, KYyJIbTYpPHBIM  HacleausM
MunuctepctBa KynbTypbl PO - Pexxum moctyna: http://opendata.mkrf.ru/opendata/ Joctyn
CBOOOTHBIH
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6. HWudopmanmonnas cnpaBouHas cuctema «HTepHeT-BepcHsl CIPaBOYHO-
paBoBoi cucteMsbl “T'apanT”» (MHGpOPMAaIIMOHHO-TIPaBOBOM mopTai «I apaHT.py») - Pexum
noctyna: http://www.garant.ru Jloctym cBoOOIHBI#H

7. IlpodeccuonanbhHas 6aza maHHbIX «DemepanbHas CiIyk0a TOCYIapCTBEHHOU
cratucTuku» Pesxum mocryma: hitps://rosstat.gov.ru/ Jloctymn cBoOOAHBIIM

8. IlpodeccuonanbHas 0a3a AaHHBIX: peecTp MPOo(ecCHOHANBHBIX CTaHIAPTOB
MunucrepcTBa Tpylda M COUMaNIbHOM nonUTHKH Poccuiickon @Penepauun - Pexum
nocryma: http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-
reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/ Joctym cBo60oHbIi

9. [TIlpodeccuonanbuas 6a3a conUOIOTMYECKUX NaHHBIX Bceepoccuiickoro neHtpa
u3yuenusi odbmectBenHoro mHenus (BIIMOM) - Pexum pgoctynma: https://bd.wciom.ru/
JlocTymn cBOOOIHBIN

10. [IpodeccuonanbHas cnpaBo4yHas cuctemMa /koHcopuuyM «Komekcy U
«Texakcnepr» - Pexxum mocryna: https://kodeks.ru/ loctym cBoOomHBIM

11. CnpaBounas mpasoBast cucrema (CIIC) Koncynbrantllmtoc Pexxum pocryna:
https://www.consultant.ru/ Jorosop Ne SBR003-220009807600025 ot 26.12.2022r., OO0
«QJIKOHC». Cpoxk neitctBus: ¢ 01.01.2023r. no 31.12.2023r. BuyTtpucereBoil noctyn B
YUTAIBEHOM 3aJie OMOIMOTEKH U B KOMIIBIOTEPHBIX KJIACCaX yU4eOHBIX KOPITYCOB.

12. ®enepanbHbIii MHPOPMALMOHHBINA (OHI cTaHIapToB (MpodeccruonanpHas 6aza

JIAHHBIX, «Poccuiickuii ~ WMHCTUTYT  CTaHIAPTU3AIUK) - Pexxum  mocryma:
https://www.gostinfo.ru/pages/Maintask/fund/ Toctyn cBo6oaHbI#
13. DnektponHo-o6ubmuoreunas cucrema BOOK.ru - Pexum  nmocryna:

https://book.ru/ KpyriocyTouHslid 1OCTYyI K3 JIFOOOH TOYKH MOCPEACTBOM ceTd HTepHeT B
MHOTI0I0JIb30BaTeNbCKOM pexume.Jloroop Ne 0009-223 ot 23.01.2023r., OOO «KnoPyc
Meaua». Cpok aeiictBust ¢ 04.02.2023r. go 03.02.2024r. Wuctpykiuus st CTYJEHTOB
(IpaBuIIa aBTOPU3ALIMH )

14. DnextponHo-oubmuoreunas cucrtema ZNANIUM - Pexum npocryna:
https://znanium.com/ KpyriaocyTo4sslii JOCTym H3 JHO00W TOYKH ITOCPEICTBOM CETH
HNutepuer B MHOTOMONB30BaTeNIbeckoM pexume. JJoroop Ne SBR003-230009807600009 ot
13.03.2023r., OO0 «3HAHUYM». Cpok peictBusa: ¢ 13.03.2023r. mo 12.03.2024r.
WucTpykuus st CTy1eHTOB (TipaBuIia aBTOPHU3AIINN )

9. MeTtoauyeckue yKazaHus AJ1s1 00y4aroluXcs M0 0CBOCHUIO TUCHUILINHBI (MO1YJIs1)

[Tponiecc wm3yueHHs] IUCHMIUIMHBI TpPEAyCMaTpUBAeT KOHTaKTHYI0 (pabora Ha
JICKIIUAX U 3aHATHUAX CeMI/IHapCKOFO) u CaMOCTOSATCIIbHYIO (C&MOHOJIFOTOBK& K JICKIIUAM U
3aHATUSAM CEMHUHApPCKOr0 THIA) paboTy 00yyaromerocs.

B kauecTBe OCHOBHBIX (OpPM OpraHuzaluu y4eOHOro mpoliecca Mo AUCHUILIMHE B
npe/ularaeMoil  MeToJuKe OOYy4YeHHs BBICTYNAIOT JIEKIMOHHBIC 3aHATHS W 3aHATHS
CCMHUHApPCKOro THUIIa (C HCIIOJIb30BAHUEM AKTHUBHBIX W HWHTCPAKTHBHBIX TEXHOJOTHI
00y4eHHUs), a TaK K€ CaMOCTosTeNbHas paboTa 00yJaromuxcs.

3anamus neKyuonHo20 muna.

Jlexyusa-npezenmayus - 3TO TPaAUIUOHHO BYy30BCKas YydeOHas  JeKuus,
COIIPOBOXAAEMass IEMOHCTPAllMOHHBIM MAaTEPHAJIOM IPE3EHTAlMOHHOrO Xapakrepa. s
HEe XapaKTepHbl BBICOKMM HAy4YHBI YpPOBEHb, TEOPETHYECKHE aOCTpaKIUH, HMEIOIne
0osbII0e mpakTHUeckoe 3HaueHue. CTuib TakoM JIEKIMM - YeTKHM IUIaH, CTporas JIOTHKa,
yOenuTeNnbHbIe J0Ka3aTeNbCTBA, KPAaTKUE BHIBOJIBI.

IIpobnemnas nexyusi XapakTepusyeTcs MOCTAaHOBKOW Iepell CTyINeHTaMu y4eOHBIX
npobiemM-3aJaHuii, KOTOpPble OHU JOJDKHBI CAMOCTOSITENIBHO pEIIUTh, MOJIYYUB, TaKUM
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o0pa3om, HOBbIE 3HaHMA. B Jekuuu couyerarorcst mpodIeMHbIe M MHPOPMALMOHHBIE Havyaja.
Yacte 3HaHMH OOydaroluiics MmojydaeT B BHJE TOTOBBIX 3HAHWUH, a 4YacTb JOOBIBAET
CaMOCTOATENIBHO 0] PYKOBOJACTBOM Ipenoaasatests. Ha aTux yiekuusax nporecc no3HaHus
CTYEHTOB NPHUOIIMKAETCS K MOUCKOBOM, MCCIIEI0BATEIbCKON NesTeabHOCTH. CMbICioBas
Harpy3ka JIEKIIMM CMEIIAeTCs B CTOPOHY OT H3JIOKEHUs TEOPETUYECKOrO Marepuaiga K
(OpMHPOBAHHIO MOTHBAIMM CaMOCTOSATEILHOTO OOy4YeHMsI 4epe3 IIOCTaHOBKY IpoliieM
o0y4eHHs U TOKa3 MyTeil pemeHus npodecCHOHATBHBIX MPOOJIeM B paMKax TOW MM MHOU
TeMbl. IIpy 3TOM OCHOBHBIM METOAOM BEAEHUS JIEKLUHU SBISIETCS METOJ IPOOJIEMHOIO
U3JI0KEHUS MaTepuana

Teopernueckue 3aHATHA (JIEKLMM) OpPraHMU3YIOTCS 1O MoTokaM. Ha sekumsx
M3JIaraloTCsl TEMbl TUCIMILIMHBI, TPEAYCMOTPEHHbIE paboueii mporpaMMoi, akKIlEHTHPYEeTCs
BHUMaHME Ha HauOojee NPUHLUUNMAIBHBIX M CIOXHBIX BOIpPOCAxX JAUCHUILIUHBI,
YCTAHABJIMBAIOTCS BOIPOCHI JUIsI CaMOCTOSATENbHONM mpopaboTku. KoHcmekT nexmuii
ABIsieTcs 0a30M MpH MOJArOTOBKE K NPAKTUYECKUM 3aHATHSM, K SK3aMEHaM, a Takke
CaMOCTOATEJILHON HAy4YHOU JEATEIbHOCTH.

3anamus cemunapckozo muna.

Ilenp 3aHATUN CEMHMHAPCKOTO THUIIA 3aKJIIOYACTCSA B BBIITOJIHEHUM CTYAEHTAMHU IO
PYKOBOJICTBOM IIperojiaBaTesisi KOMILJIEKca Y4eOHBIX 3a/laHUil HAlpaBJICHHBIX HA YCBOCHUE
Hay4YHO-TEOPETUYECKUX OCHOB JUCIHUIUIMHBI, IPUOOPETEHNE HABBIKOB OBJIAICHUS METOIaMU
IPAKTUYeCKOH  paboThl €  NPUMEHEHHEM  COBPEMEHHBIX  HH(GOPMALMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJOTHH.

3aHATUS CEMHHAPCKOTO THUIA BKJIIOYAIOT B ce0s1 ceMHHAphl B (popMax CEeMHHapOB-
TIMCKYCCHIA/KPYTJIBIX CTOJIOB, CEMUHAPOB-COOECEI0BaHMI, a TAK)KE MPAKTUIESCKUX 3aHITUN B
(opMe BBINOIHEHUS! KOHKPETHBIX IPAKTUYECKUX 3aJlaHHM, @ TAK)KEe POJICBON UTPBHI.

[IpakTueckue  3aHATHS ~ CIIOCOOCTBYIOT  Oosiee  TiIyOOKOMY  IOHMMAHHIO
TEOPETUYECKOT0 MaTepuana y4eOHOro Kypca, a Takke pa3BUTHIO, (DOPMHUPOBAaHHIO U
CTaHOBJICHUIO Pa3JIMYHBIX YPOBHEH COCTaBIAIOLIUX MPO(ECCHOHATBHOW KOMIIETEHTHOCTU
CTYJIEHTOB.

Camocmoamenvnan paboma odyuarujuxcs.

[lenpto caMoCTOATENBHOM (BHEAYAMTOPHOW) paboOThl OOydarOUIMXCS SBISETCA
oOyueHHue HaBbIKaM pabOThl € HAy4YHO-TEOPETHUECKOH, MEepHUOAUYECKOH, Hay4dHO-
TEXHUYECKOH U METOAMYECKON JUTEPaTypoid, HEOOXOAUMBIMHU I YIIyOJIEHHOTO U3Y4YEHUS
JUCHUIUIMHBL «OnTUMu3anys OU3HEC-TIPOLIECCOB MPEANPHUATHI  MHIYCTPUU TypU3Ma H
TOCTETIPUMMCTBA», a TaKKe pa3BUTHE y HUX YCTOHYMBBIX CHOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHUIO OJy4YeHHOW NH(OpMAaLIUK.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOM paboThl 00yUYaIOIIMXCS SIBIISIOTCS:

— OBJIAJICHUE METOJANKAMH;

— HapaboTKa MPOoPECCHOHATBHBIX HABBIKOB;

— npuoOpeTeHre oMnbITa TBOPUECKON U HCCIIeA0BaTENbCKON e TENbHOCTH;

— Ppa3BHUTHE TBOPYECKON MHUIIMATUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocTosTenbHast paboTa CTYAEHTOB MO JUCIUILINHE 00ECTIeUurnBaET:

— 3aKpeIUICHUE 3HaHUM, IIOJYyYEHHBIX CTYACHTAMH B IIPOLIECCE JIEKIIMOHHBIX U
MIPAKTUYECKUX 3aHATUH;

— (QopmupoBaHUE HABBIKOB PabOTHI C EPUOANYECKOM, HAYUHO-TEXHUUECKON
JIUTEPATYPON M TEXHUYECKOUN TOKYMEHTALIH;

— IpuOoOpEeTeHue ONbITa TBOPUYECKON M UCCIIE0BATENIbCKOM e TETbHOCTH;
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— Ppa3BUTHUE TBOPYECKON MHUIIMATUBBL, CAMOCTOSITEIbBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas padoTa sBiIeTCs 00s13aTeIbHOM 115 KaKI0ro 00yJaroIerocs.

DopMBI CaMOCTOATEIBHOI paboThI

ITepeyeHb TeM caMOCTOSITENbHOM pabOTHI CTYACHTOB IO MOATOTOBKE K 3aHATUSAM
JEKIIMOHHOTO M CEMHHApCKOT0 THUIA COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paboueit
IIPOrpaMMbl TUCLIUITIIMHBI.

CamocrosTenbpHas paboTa CTyIeHTa MPeyCMaTPUBAET CIECAYIOIUE BUIbI PAOOT:

— MOATOTOBKA K IUCKYCCHUH,

— CHCTEMaTu3alMsl IOJYYEHHBIX CBECHUM Ha IPAKTUUECKUX 3aHATHUIX,

— M3y4YECHUE HAy4YHOW M HAyYHO-METOJUYECKOM Oa3bl 10 NOCTaBIEHHON
npobieMaTuKe.

Nzyuenne  gucuumiauHbl  «OntuMusanus — OM3HEC-POLIECCOB  MPEANPHUSTUIR
UHIYCTPUM TypuU3Ma M TOCTENPUUMCTBA» Oa3UpyeTCsl Ha MCIOJIb30BAaHUU MaTepUasoB
y4eOHOM, HayyHOM M NPAKTUYECKOH JUTEepaTypbl COOTBETCTBYIOIIEH HaNpaBIEHHOCTH,
Hay4yHBIX MyOJMKalMUHi, MaTepUalioB IMEPUOJUYECKON II€4aTH, MPAKTUYECKHX JaHHBIX O
NeSITeNbHOCTH CYOBEKTOB pbIHKA TIOCTMHMYHBIX ycuyr. Ilpexxae Bcero, CTYAEHTY
HEOOXO/MMO O3HAKOMHUTBCS C TEMAaTHKOW M TPOTrpaMMOW UCIHMIUIMHBI W TOI00paTh
COOTBETCTBYIOLIYIO YUEOHYIO M CHELMATIBHYIO JINTEPATYPYy.

UuraTh PEKOMEHIYEMYIO JHTEpaTypy CcJenyeT B CIOKOHHONH 0OcCTaHOBKe, HE
OTBJEKasCb Ha TIOCTOPOHHHME Jena M Oecenpl. BaymunmBoe uTeHHe OrpaguT oOT
HE00XO0IMMOCTH TIOBTOPHOTO M3yYCHHUSI MaTepHaa.

Ecnum  KOHCHEKTHpOBAaTh YCBOEGHHBIM MaTepual B IPOLIECCE CaMOCTOATEIbHOM
paboTel, TO mpomecc 3amomMuHaHUS Oyaer dddekTuBHee. COOCTBEHHBIC KOHCIICKTHI
MO3BOJIAT B JII0OOE BpeMs BOCCTAaHOBUTh Heo0XoauMble 3HaHUS. KoHcnekTupoBaHue
MIPOYUTAHHOTIO MaTepHuayia yJoOHee BECTU B TE€Tpajau AJIsl KOHCIIEKTOB JIEKIIMH, MOCBsILas
€My OTAenbHble pasfensl. OnpenesneHus OCHOBHBIX TOHATUHM JIy4YIlleé BCEro BBIJEIINTH
JPYTUM LBETOM MJIUM TIOMETUTH MapkepoM. [[ist Toro, yToObl Oubinorpapuieckuii HCTOUHUK
ObUI y3HaBaeM, HY)KHO JIeJIaTh I'PaMOTHBIE CCHUIKM Ha HEro: CChIJIKA pa3MelaeTcsl B KOHIIE
CTpPaHUIbl U COJECPXKUT YKa3aHHE aBTOpa, HAUMEHOBAaHUE pabOThl, TOPOJ W3AAHUSA,
U3JaTEeIbCTBO, TOJ M3/JaHus, cTpaHully. HeoOXoIuMo KOHCYIbTHPOBAThCA C BEIYLIUM
IpernojaBaTesieM, oKa3blBaThb €My 3pHUMbIE Pe3yJIbTaThl CAMOCTOSTENILHON paboThl B BHUJIE
KOHCIIEKTOB M BBIIIOJIHEHHBIX WHAMBHUIYAJIBHBIX 3aJaHUil. OTO IO3BOJUT CBOEBPEMEHHO
CKOPpPEKTUPOBATh  MPOIECC  CAMOCTOSITENIBHOIO  M3y4eHUs MpoOJeM  yIpaBlieHUs
TOCTUHUYHBIM OU3HECOM.

Ecnu npu uTeHUN peKOMEeHAYeMOU JTUTepaTypbl BOSHUKIM BOIIPOCHI UJIM HECOTJIACUs
C aBTOpaMHu, He0OXOAMMO OTMETHTh 3TO B JOMAIIIHEM KOHCHeKTe. Bo Bpemsi KOHCYJIbTalluK
HEMOHSTHBIE MOMEHTHI OOCYXITAlOTCS ¢ BeaymuM npenojaBateneM. [lockonbky
ylpaBJieHHe TOCTUHUYHBIM OHM3HECOM pa3BHUBAIOLIasiCs TMpHUKIAgHas Hayka, B HeH
CYLIECTBYET MHOYKECTBO HEUCCIIEIOBaHHBIX oOnacTteid. O3HaKOMIIEHUE C TPYAaMH YUEHBIX B
3TOM 00JIACTH MOKET CIIOCOOCTBOBATH AKTUBHU3AIMU HAYYHOM NESTETLHOCTH CTY/CHTA.

10. MarepuanbHo-TeXHH4YecKass 0a3a, HeoOXxoaumMasi Il  OCYLIECTBJICHUA
00pa30BaTeJILHOIO NpoLecca Mo JAMCHUIInHe (MOAYJII0):

HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJIEHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyIOBaHUs

By yueOHbIX 3aHATHIA TTO
JUCLUIIINHE
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3aHATHSA ~ JICKIIMOHHOTO| yueOHas ayTUTOPHs, CIICHUAIN3UPOBaHHAs yueOHas MeOeb
tuma,  rpymmoBbie  u| TCO: BHUJICONPOCKITHOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WH/IUBUyaJIbHBIC BUJICONIPOCKIIMOHHOE 000PYIOBaHUE
KOHCYJIbTAI[MH, TEKYIIHA| TOCKa
KOHTPOJIb,
POMEXKYTOYHASI
aTTeCTalus
3aHATUS ~ CEMHHAPCKOIO| yueOHas ayTUTOpHs, CIIeHUAIN3UPOBaHHAs yueOHas MeOeb
TUTIA TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0BaHHUE
JI0CKa

KOMITBIOTEPHBIN KJIACC, CICIUATU3UPOBaHHAs yueOHas MeOeb
TCO: BuaeonpoeKMoOHHOE 000PYIO0BaHUE, aBTOMATU3HUPOBAHHBIE

paboune MecTa CTYJIEHTOB C BO3MOXXHOCTBIO BBIXOJa B
MH(OPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHYI0  ceThb  "HTepHet"
JI0CKa

CamocrosTenbHas padora)
o0yJaromuxcst

MOMEILEHUE JIJIS1 CAMOCTOSITENIEHON paboThI,

crienuanu3upoBanHas yueOHas meobenb, TCO: BuaeOnpOeKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBAaHHBIE pabodne MecTa CTYICHTOB C
BO3MOKHOCTBIO BBIXO/Ia B UH(POPMAITMOHHO
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", JoCKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAJIBHOM 3aJi¢
Hayuno-TexHuueckoi OoubInoTEKU YHHUBEpPCUTETA,
CIielMaTM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3UPOBAHHBIC
paboure MecTta CTYIEHTOB C BO3MOKHOCTBIO  BBIXOJa)
H(}OPMALIMOHHO-TEIIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEpaKTUBHAs JOCKa
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