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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ Y‘H’E)E(HEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTUC
«POCCUMNCKNN TOCYIJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 2

1. MMacnopT ¢poHaA OLIEHOYHBIX CPEACTB

B pesynbrare ocBoeHus yuyeOHOW AUCHUIUIMHBI Menedyxcmenm u ynpaeieHue
NepcoHanom 6 20CMUHUYHOM  Oefle oOyyaromuiicss JODKeH  o01anaTh

npenycMoTpeHabiMu  ®I'OC  no  cnemmansHocT  CIIO  T'ocTMmHMYHOe — [1eJ10

KOMIICTCHIIUAMMUA.:
Kon HaumeHnoBanue koMneTeHum
OK 01. Bribupath ciocoOsI penienus 3aaad mpo(ecCHOHANBHON JesITeTbHOCTH,

MNPUMCHUTCIIBHO K Pa3/IMYHbIM KOHTCKCTAaM.

OK 03. [TnanupoBaTh U peann30BbIBATE COOCTBEHHOE NPOPECCHOHATBHOE U TMYHOCTHOE
pa3BuUTHE.
OK 04. Pabortatp B KoJutekTMBe M KOoMaHze, 3(p(PEeKTHBHO B3aMMOIEHCTBOBATH C

KOJUICraMU, PYKOBOJACTBOM, KIIMCHTAMU.

K 1.1. [InanupoBaTh MOTPEOHOCTH CIYKOBI NMpUEMa M pa3MEIIEHUs B MaTepHalIbHBIX
pecypcax u nepcoHaie.

IK 1.2. OpraHu3oBbIBaTh JEATEILHOCTh PAOOTHUKOB CIYXObl MpUeMa M pa3MelIeHus B
COOTBETCTBUU C TEKYIIMMH IJIaHAMH U CTaHAAPTaMH TOCTUHHULIBI.

KonTponupoBarh TeKyllyl0 JeATElIbHOCTh pAaOOTHUKOB CIYXObl IpuemMa u
I1K 1.3. pasMeleHHs Ui NoIepKaHus TpeOyeMoro ypoBHsI KauecTBa.

KonTponupoBarh TEKyIIyl0 NESTENbHOCTh PAOOTHHUKOB CIYXKOBI MUTAHUS s
nojiepkaHusi TpeOyeMoro ypoBHS KauecTBa OOCTY>KUBAHUS TOCTEH.

I1K 2.3.

[TnanupoBaTh MOTPEOHOCTH CIYX OB OOCITYKMBAHUS U IKCIUTyaTallUd HOMEPHOTO
¢doHIa B MaTepHalIbHBIX pecypcax U MepcoHae.

IIK 3.1. OpraHu3oBbIBaTh  JESATEIBHOCTh PAOOTHUKOB CIYKOBI  OOCITYKMBaHHUS WU
JKCIJTyaTalldd HOMEPHOTO (oHJa B COOTBETCTBUM C TEKYIIMMHU IUIaHAMU U
CTaH/JapTaMH T'OCTUHHULIBI.

[1K 3.2.

KoHTponupoBaTh TEKyIIyIO AEATEIbHOCTh PAOOTHUKOB CIYKObI OOCITY)KUBAaHUS U
JKCILTyaTallud HOMepHOro (GoHAa Ui MoAIep:KaHusl TpeOyeMOoro ypoBHsI KauecTBa
00CITy’)KUBaHUS TOCTEH.
IIK 3.3. [InanupoBaTh MOTPEOHOCTH CITY>KOBI OPOHMPOBAHUS U MPOAAXK B MaTepHAIbHBIX
pecypcax U IepcoHale.

11K 4.1. OpraHu3oBbIBaTh ACATEIHHOCTh PAOOTHUKOB CITY>KObl OPOHHPOBAHUS U MPOJAXK B
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COOTBCTCTBUH C TCKYIIUMHU IIJIAHAMU WU CTaHAAPTaMH 'OCTHHUILIBI.

I1IK 4.2. KoHTponmpoBaTh TEKYyIIYIO AESITEIbHOCTh PAOOTHUKOB CIIY>KOBI OPOHUPOBAHUS U
PO ISl OJIEPKaHUS TPeOYEeMOT0 YPOBHS KauecTBa 00CIYKMBaHHsI TOCTEH

I1K 4.3.

B PE3YJIbTAaTC OCBOCHUA y‘le6HOﬁ JUCTUITIINHBI 06yqa}omnﬁc51 JOJIKCH YMETh.

- pacmo3HaBaTh MpobieMy B npoheccuoHATbHOM KOHTEKCTE M aHaJU3UPOBATh
€e; ONpEeNeNsATh OSTallbl PEIICHMs 3aJlayl; COCTaBUTh IUIAH JIEUCTBUS; ONPENEITUTh
HEO0OXOIMMBIE PECYPCHI;

- BBICTPauBaTh TPACKTOPHUH MPOPECCUOHATBHOTO U JMYHOCTHOTO PA3BUTHS

- OpraHM30BBIBaTh PA0OTy KOJJICKTHBA M KOMAaHIBI, B3aWMOJCHCTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM, KJIUCHTAMU;

- IJITAHUPOBATh MOTPEOHOCTh B MaTEepUAIBHBIX pPecypcax M IMEpPCOHANIC CIYKO
TOCTHHHIIBI; OTIPEEIATh YUCICHHOCTh M (DYHKITMOHAIBHBIE 00S3aHHOCTH COTPYIHUKOB
TOCTHHHIIBL;

- TIPOBOJUTH TPECHWHTH W TPOU3BOJCTBEHHBI HMHCTPYKTAaX pPaOOTHHKOB
pa3sNUYHBIX CIHY>KO TOCTHUHUIIBI, BBICTPaWBaTh CHUCTEMY CTUMYJUPOBAHUS U
JTUCIUTUIMHAPHONW OTBETCTBEHHOCTH PAOOTHUKOB CIY>KOBI; OPraHU30BBIBATH IPOIIECC
paboThI CITYKOBI;

- KOHTPOJIUPOBATH PAOOTY COTPYIHUKOB PA3TUYHBIX CIIYKO TOCTHHUIIBI,

-KOHTPOJIMPOBATH BBHITIOJIHEHHWE COTPYAHUKAMU CTaHIAPTOB OOCITYKMBAaHUS U
PETJIaMEHTOB PA3JIMYHbBIX CITY>KO TOCTUHMUIIBI;

- OIICHUBAThH W TUIAHUPOBATH TOTPEOHOCTH CITYKO TOCTHHHITHI B MaTEPHUATBHBIX
pecypcax ®W  TepCcOHaie; ONPEeACNATh YWUCIACHHOCTh  PA0OTHHKOB,  3aHATHIX
OoOCITy)KMBaHWUEM TPOKUBAIOIIMX TOCTEH, B COOTBETCTBHUU  yCTAHOBJICHHBIMU
HOPMAaTHBaMU;

- OpPraHW30BBLIBATH BBIITOJHCHUE W KOHTPOJHUPOBATH COOJIIOJICHHE CTaHIApTOB
KauecTBa OKa3bIBACMBIX YCIYT COTPYAHMKAMH Pa3JUYHBIX CIYy)KO TOCTHHHIIB;
pacCYUTHIBATh HOPMATUBEI pa0OTHl TOPHUYHBIX;

- KOHTPOJIUPOBATH BBITIOJHEHUE COTPYJAHHKAMHU CTAaHAAPTOB OOCITYKUBaHUS U
PETJIAaMEHTOB PA3JIMYHBIX CIY>KO TOCTUHUIIBI; KOHTPOJIUPOBATH COCTOSHUE HOMEPHOTO
dboHma, BeACHUE IOKYMEHTAIIMU CIYXKOBI, paboTy OOCITYyXKMBAIOIIETO TMEPCOHAa II0
COOJIIOJICHUIO TEXHUKU 0€30I11aCHOCTH Ha pabodeM MeCTe, OKa3aHHUIO MEPBOM TOMOIIHU U
JICCTBHUM B SKCTPEMAJIBHOM CUTYAIUU;

- OIICHUBAThH U TUIAHUPOBATH MOTPEOHOCTH CITYKO TOCTUHUITHI B MAaTEPUATBHBIX
pecypcax u nepcoHase; MIaHupoBaTh U IPOTrHO3UPOBATD;

- IPOBOJIUTH 00YUYEHUE, IEPCOHANA PA3JIMYHBIX CIYKO TOCTUHUIIBI;
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- oleHuBaTh 3PPEKTUBHOCTh PabOTHl CIYKObl OPOHMPOBAHHS W TMPOJAAK;
ornpeaensiTh 3PPEKTUBHOCTh MEPOIPHUATHI MO CTUMYITUPOBAHUIO COBITA TOCTUHUYHOTO
NpOAyKTa; pa3pabarbiBaTh U MPEAOCTABIATh NPEIIOKEHHS MO  TOBBIIICHUIO
3 PEeKTUBHOCTH COBITA TOCTUHUYHOTO MPOIYKTA.

B pesynbrare ocBoeHUsT y4eOHOM TUCIMIIMHBI O0yJarOUTUNUCs T0KEH 3HATD.

- QJITOPUTMBI BBIIIOJHEHUS padOT B MPOPECCUOHATBHON U CMEXKHBIX 00JIACTSX;
METOJIbl paboThl B MPO(ECCHOHATBHON M CMEXHBIX chepax; CTPYKTypy IUIaHa IS
pelieHus 3ajay; MOpSAAOK OLIEHKM pPE3yJIbTaTOB pEIIeHHs 3a1ad MNpodecCrOoHaNbHOU
NEeSATEIbHOCTH.

- BO3MOJKHBIE TPAEKTOPUHU MTPO(PECCHOHATIBEHOTO PAa3BUTHS U CaMOOOpPa30BaHUs

- ICUXOJIOTHS KOJUIEKTHBA;

- METO/bI IJIAHUPOBAHUS TpyAa paOOTHUKOB CIIYkObl (IpremMa U pa3MelleHHs,
NUTaHUsA, 00CITY’)KUBaHUSA M 3KCIUTyaTallud HOMEPHOTO (POH[A); METOAMK ONpeneeHuUs
NOTpeOHOCTEM CyKObl MpueMa M pa3MELIEHUs B MaTepHANBHBIX pecypcax u
IIEPCOHAJIE;

- MpaBWJIa MOBEJACHUS B KOHQIMKTHBIX CUTyal[UsX, BOSHUKAIOIIUX B IMpOLEcce
(YHKIIMOHUPOBAHUS TOCTHUHHIBI (KOH(MIMKTHBIE CHUTyallMd MEXAYy COTPYAHHUKAMHU
TOCTUHUIIBI, MEXIY COTPYIHHMKAMHM TOCTUHHUIBI M TOCTSIMH, MEXAY COTPYIHUKAMU
TOCTUHUIIBI U JIEJIOBBIMU NAPTHEPAMH FOCTUHUIIBI, TOCTABIIUKAMU U MOAPSTUMKAMHU);

- KpUTEpUM U TOKa3aTeIM KadyecTBa OOCIY>KMBaHHS B Pa3IMYHBIX CIyxkOax
TOCTHUHULIBI; OCHOBHBIE U JOTIOJHUTENIbHBIE YCIYTU, TPEA0CTABISIEMbIE TOCTUHULIEH;

- KpUTEPUHU U TIOKA3aTeNIM KauecTBa OOCITYKUBAHUS; METO/bl OLIEHKH KayecTBa
MPEIOCTABIEHHBIX YCIIYT;

- CTPYKTYpY CHYy>KO TOCTHHHMIIBI, METOJUKY ONpEIeJeHUuss MOTpeOHOCTEN
CILy’KOBbI 00CITY’>KMBaHUS U SKCIUTyaTallud HOMEpPHOro (hoHAa B MaTepuaIbHBIX pecypcax
U TIEpPCOHAJIE;

- KaJpoBbIA COCTaB Pa3IUYHBIX CIYXKO TOCTHUHHUIBI, €ro (PYHKIMOHAIbHbIE
00513aHHOCTH; TPEOOBaHUs K 00CTY>KHUBAIOIIEMY [IEPCOHATY;

- TPUHLUIB B3aUMOACUCTBHUS C JPYIMMH CIyXO0aMu OTeNsl; CEepBUCHbBIC
cranaapthl housekeeping (cTaHmapThl OOCTYXUBAaHHUSI ¥ PETIAMEHTHI  CITYKObI
0OCITy’)KMBaHHS U SKCIUTyaTalldd HOMEPHOTO (pOHAA); KpUTEPUH U MOKa3aTeNId KauecTBa
00CITy>)KMBaHMUS;

- CTPYKTypa U MECTO Pa3IMYHbIX CIYXO B CHCTEME yNpaBJICHHUs] TOCTUHUYHBIM
NpEeANnpUATHEM,  B3aUMOCBSI3b € JIDYTUMU  TMOJPA3ACIICHUSIMU  TOCTHUHULIBL;
(GyHKUIHOHATBHBIE 00SI3aHHOCTH COTPYIHUKOB CITY>KOBI;

- METOAUKY MPOBEJICHUS TPEHUHTOB JIJIs IEpCOHAa;

- KpUTEPHUU U METOJIbl OLIEHKU A(P(PEKTUBHOCTH padOThl COTPYAHUKOB U CIYXKObI
OpOHMPOBAHUS U MTPOJAK.

2. Pe3yabTaThl 0CBOCHHS YUeOHOM JMCHHUILIMHBI, MOAJIeKALIHE POBEpPKe
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@opMBI MPOMEKYTOUHON ATTECTALIUU IO CEMECTPAM:

Ne cemectpa dopma KOHTPOJIS

4 cemecTtp KoHntposnbHas padorta

5 cemectp DK3aMeH

B PE3YyJIbTaATC HpOMe}KYTOqHOﬁ aTTeCTaluu I10 y‘le6HOI\/’I JUCTUILIMHE OCYIICCTBIICTCA

KOMILJIEKCHAsI TPOBEpKa CIENYIOIUMX YMEHUN W 3HaHWM, a Takxke (POpMHUpPOBAHUSA

KOMIIETEHIHIA:
Pe3yabTaThl 00y4yeHusi: yMeHUs, IHoka3arenu oueHku pedyabrara | Popma KOHTPOJIsA
3HAHUA U OLlCHUBAHUSA
Ymernb: Pacnio3naet npoGiemy ¥ mIpoOBOIUT Texymmit
- paCliIO3HaBaThb HpO6HeMy B €€ aHaJIN3, OMPEHENSAET ITAIbI KOHTPOJIb B
po(hecCuOHATbLHOM KOHTEKCTE U pEllIeHHs 387144, COCTABIAET MIAH dopme:
AHAJIM3UPOBATH €€; ONPEAEIIATH ITAIbI TECTUPOBAHUS

HeﬁCTBHH B COOTBCTCTBHHU C
pPeICHMA 3aga4u; COCTAaBUTD IJIaH

N T TUYECKOU "
JIEHCTBHUSI; ONIPEICIIUTh HEOOXOIUMBIE COpeTHIECKOi 6a30f;

pecypes; (bopMynupyeT BbIBOJIBI;

- BBICTPanBaTh TPACKTOPHH OCYIIECTBIISICT TIOUCK HH(DOpMAaIHH
MPOPECCHOHAIBHOTO U IMYHOCTHOTO B COOTBETCTBHUH C 3a/IaHUEM.
pa3BUTHUSA

- OpraHu30BbIBaTh paboTy Kojuiektusa U | Ilmanupyer norpebHOCTE B
KOMaH/Ibl; B3aMOJICHCTBOBATh C MaTepUaIbHBIX pecypcax u
KOJIIeraMH, PYKOBOJCTBOM, KITHEHTAMHE; | repcoHalle, IPAaBUIBHO OIPeeIseT

- IUTAaHUPOBATh MOTPEOHOCTH B
MaTepualIbHBIX Pecypcax U IepcoHae
CJIy’KO TOCTUHMIIBI; ONIPEACTIAT
YHCIICHHOCTh U ()YHKIIMOHAIbHEIE
0053aHHOCTH COTPYJTHUKOB IOCTHHMIIBI;
- IPOBOJIUTH TPEHUHTH U
MPOM3BOJICTBEHHBIN HHCTPYKTAX
pPabOTHUKOB PA3JIMYHBIX CIYKO AUCHHUILTAHAPHYIO OTBETCTBECHHOCTD,
TOCTHHMIIBI;, BEICTPAUBATh CUCTEMY
CTHUMYJIUPOBAHUS U AUCIUTUIMHAPHON
OTBETCTBEHHOCTU PAOOTHUKOB CIYXOBI;
OpPraHU30BBIBATH MPOLECC PAOOTHI
CITYKOBI;

- KOHTPOJIUPOBATH PadOTy COTPYAHUKOB
Pa3INYHBIX CIIYKO TOCTUHUIIB;

YHCIEHHOCTh COTPYTHUKOB U HX
GbyHKIIMOHATbHBIE 00S3aHHOCTH;

[TpoBOIUT TPEHUHTH, HHCTPYKTAX ,
BBOJUT CUCTEMY CTUMYJIUPOBAHNE
pabOTHUKOB TOCTUHHIIBI, U

Kontpomupyet padoty
COTPYAHHUKOB, CITY’KO TOCTHHUIIHI,

-KOHTPOJIUPOBATH BBIOJIHEHNE BBIIOJTHCHHUC CTaHapTOB
COTPYAHUKAMHU CTaHAApTOB 00CITy’)KUBaHMUS;

00CITy’)KNUBaHUS U PETJIAMEHTOB

Pa3IMYHBIX CITYKO TOCTUHUIIBL; IIpaBHiIbHO OLICHUBACT U TLIAHUPYET

- OIICHUBATh U IUIAHUPOBATh MOTPEOHOCTH

YCTHOT'O OIIpoca,

CaMOCTOATEILHON
BHEAYAUTOPHOMN
paboTHl,
MPAKTUYECKUX
pador,
UCbMEHHOTO
ompoca.

OKcnepTHas
OIICHKA
VHIUBULYAJIBHOMN

paboTbI Ha
NPaKTUYECKUX
3aHATHUSX.
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CIIy’KO TOCTUHHIIBI B MATEpHAIIbHBIX
pecypcax U IepcoHalie; OlpeaesiTh
YHUCICHHOCTh PAOOTHUKOB, 3aHSATHIX
00CITy’)KUBaHUEM ITPOXKUBAIOLIUX TOCTEH,
B COOTBETCTBUH YCTaHOBIICHHBIMHU
HOpMAaTHUBaMU;

- OpPraHNU30BBIBATH BBHIITOJHEHHUE U
KOHTPOJIMPOBATH COOJIIOJICHUE
CTaHJAPTOB KaYeCTBA OKa3bIBAEMBIX
YCIYT COTPYIHUKAMH Pa3IMYHbIX CIIYKO
TOCTHHHMIIBI, PACCYMTHIBATH HOPMATHBEI
paboThl FOPHUYHBIX;

- KOHTPOJIUPOBAThH BHITIOJIHEHUE
COTPYAHUKAMU CTaHAApTOB
00CITyKMBaHUS U PErJIaMEHTOB
Pa3JIMYHbIX CIIYKO TOCTUHUIIBI;
KOHTPOJIMPOBATH COCTOSIHUE HOMEPHOTO
¢doHa, BeieHUE TIOKyMEHTAllUU CITy>KOBbI,
paboTy 00CITyKHMBAIOIIETr0 IIEPCOHANA TI0
COOJIIOJICHHUIO TEXHUKH 0€30IIaCHOCTH Ha
paboyem MecTe, OKa3aHHUIO IepBOM
IIOMOILY U JEHUCTBUN B DKCTPEMAIILHON
CUTYAIHU;

- OLICHUBATh U IUNIAHUPOBATh NOTPEOHOCTh
CITy’KO TOCTUHHIIBI B MATEPHAITEHBIX
pecypcax u nepcoHalie; IIaHUpoBaTh U
IPOTHO3UPOBATE;

- IPOBOJIUTH 00yUeHHe, epcoHaIa
Pa3IMYHBIX CITY’KO TOCTUHUIIB;

- olleHuBaTh 3()(PEeKTUBHOCTH PabOTHI
CI1y>kObl OPOHUPOBAHHUS U TPOJAXK;
onpeneniaTb 3PPHEeKTUBHOCTD
MEPOTIPUSATHIA TIO CTUMYJIUPOBAHUIO
cOBbITa TOCTUHUYHOT'O MPOIYKTA;
pa3padaThIBaTh M MPEIOCTABISTH
IPEIOKEHUS 110 TTOBBILICHUIO

3¢ pexTUBHOCTH COBITA TOCTUHUIHOTO

IPOAYKTA.

MOTPEOHOCTH B MaTepUAIbHbBIX
pecypcax u nepcoHalie, ero
YUCJICHHOCTH;

[TpaBUIBHO OPraHU30BHIBACT
KOHTPOJIh 32 COOJIIOZICHUEM U
BBIIIOJIHCHUEM CTaHIapTOB
Ka4eCcTBa OKa3bIBAEMBIX YCIYT, 32
paboTo# CiTy»)Obl HOMEPHOTO
dbonma;

VYMeHune oleHuBaTh U IJIaHUPOBATh
MOTPEOHOCTH B MIEPCOHATIE U
MaTEepHAIIbHBIX pecypcax;

[IpoBenenune oOyueHus nmepcoHania,
IpaBUJIbHAs OlleHKa 3(pPeKTUBHOCTH
paboThI city:k0 OpOHMUpPOBaHUS U
NpOJaX, MPEUIOKEHUS U
CTUMYJIHpoBaHue 3(pPexTuBHOCTH
cObITa TOCTUHUYHOT'O MPOYKTa
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3HATH: Tekymmit
- aJITOPUTMBI BBITIOJTHEHHUS paboT B KOHTPOJIb B
HpO(I)eCCHOHaHBHOﬁ U CMEXHBIX HpaBI/IHBHOG BBITIOJTHCHUC pa60T, (bopMe:
06J'IaCT5[X; METOAbI pa6OTBI B 18(0J0)201(0) % BBIITIOJIHCHUA MW OLCHKHU

npodeCCHOHATBLHON B CMEXHBIX cepax;
CTPYKTYpY ILIaHa JUIsl pSLICHHS 3a/1a4;
HOPSIIOK OLICHKH PE3YJIbTATOB PELICHUS

3aJa4 HpO(l)CCCHOHaHBHOﬁ JACATCIIBHOCTH.

- BO3MOXHBIC TPACKTOPHH
pohecCHOHANBLHOTO Pa3BUTHS U
camMoo0pa3zoBaHus

- ICUXOJIOTHUS KOJIJICKTUBA;

- METO/IbI INITAHUPOBAHUS TPY/Ia
pabOTHUKOB CITY>KOBI (TIpreMa u
pa3MelIeHus, MUTaHusl, OOCITY>)KUBAHUS U
JKCILTyaTaluu HOMepHOro (GoHaa);
METOJIUK OTIPEICIICHUsI TOTPEOHOCTEH
CIIy’kObI IpueMa 1 pa3MeleHus B
MaTepUaIbHBIX pecypcax v IMepcoHalIe;

- IpaBUJIa MTOBEACHUS B KOH(DIUKTHBIX
CUTYAITUSX, BOSHUKAIOIINX B TIPOIECCE
(GYHKIIMOHUPOBAHUS TOCTUHUIIBI
(KOH(IIMKTHBIE CUTyallUH MEXAY
COTPYIHUKAMU TOCTUHUIIBI, MEXTY
COTPYTHUKAMHU TOCTUHUIIBI U TOCTSIMH,
MEXy COTPYAHHUKAMU TOCTHHHUIIBI U
JIEJIOBBIMHY ITAPTHEPAMU TOCTHHHUIIHI,
MOCTaBIIMKAMU U TIOJPSIIYNKAMU );

- KpUTEPHH U TIOKA3aTeNId KauyecTBa
00CTyXKUBaHUS B PA3IUYHBIX CITy>KOax
TOCTUHUIIBI, OCHOBHBIE H
JOTIOTHUTEIbHBIC YCIYTH,
MPEIOCTABIIIEMbIE TOCTUHUIIEH;

- KpUTEPHUH U TIOKA3aTeNId KayecTBa
00CITy>)KHBaHUST, METOJIBI OIECHKH
KauecTBa MPEIOCTABICHHBIX YCIIYT;

- CTPYKTYPY CIIYO TOCTUHUIIBI;
METOJIUKY OIpeIeJIeH s MOTpeOHOCTeH
CITY>OBI 0OCITYKUBAaHUSI M SKCIUTyaTaIllun
HOMEpHOTO (OHa B MaTePHAIbHBIX
pecypcax U IepcoHae;

- KaJpOBBII COCTaB Pa3IMYHBIX CITYKO
TOCTHUHUIIBI, €T0 (YHKITHOHATHHBIC
00s13aHHOCTH; TPEOOBAHUS K
00CcITy)KMBAIOIEMYy TIEPCOHAITY;

- IPUHIIHITBI B3aUMOICUCTBUS C APYTUMHU
city>k0aMu OTeJIs; CepBUCHBIE CTaHIAPTHI

PE3YIbTAaTOB pEICHUA 3aJa4

po(hecCHOHATTLHOM IS TEILHOCTH,

dopmynupyer
IUTAHUPOBAHUS TpyJda pPaOOTHUKOB,

BEPHO METO/IBI
BEPHO ONpEIeNsieT MOTPEOHOCTh B
MaTepHaATbHBIX pecypcax u

nepcoHalic;

@opMyIHpYET OCHOBHBIE CIIOCOOBI
yIpaBieHUs! KOHQUIMKTaMH MEXIY
COTPYAHHUKAMU  TOCTHUHMIIBI U
TOCTSIMH, B COOTBETCTBUH C TEOPHEM.

3HaeT OCHOBHBIE KpUTEpUU U
NOKa3aTenn Ka4ecTBa
00CTyKUBaHUS B pa3IMYHbIX

CITy>K0aX TOCTUHUIIE;

3Haer METOJBI OICHKH KadcCTBa

MIPEIOCTABIIIEMBIX YCIIYT;

3HaeT CTPYKTYpy TOCTHHHUIBI |
MOTpeOHOCTH TOCTUHHUIIBI B
MaTepUaTbHBIX pecypcax "
NIepCOHAIE;

dopMynmHupyeT BEpHO TpeOOBaHUS K
MepCcoHaly, 3HAET KaJIpOBBIM COCTaB
ciryk0 U UX 00s13aHHOCTH;

[lepeuucnser BepHO  CTaHIAPTHI

- YCTHOTO oOIpoca
110 MaTepuany

Kypca

Ha IPaKTUYECKUX
3aHATHAX,

- TCCTHPOBAHUA,

INUCHbMCHHOI'O
OIIpocCa;

-3alllMThI
JOKJIad0B,

CaMOCTOATEIBHON
paboThI, a Takxke
BBITTOJIHEHUS
CTYACHTaMH
JIOMAIIIHUX
3aaHNM,

Ouenka
pE3ynbTaTOB
BBITIOJTHEHHS
MPAKTUYECKOU
paboTsl
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housekeeping (cTanmapThl 0OCTy)KHBaHUS
U PETJIaMEHTBI CITY’)KOBI 0OCITY>)KUBAHHUS U
AKCIUTyaTaIllii HOMEPHOTO (OH/IA);
KPUTEPHH U IOKA3aTeNIN KauecTBa
00CITy)KUBaHUS;

- CTPYKTYpa U MECTO Pa3JInYHBIX CIYKO B
CUCTEME YIPaBIIECHUS TOCTUHIUYHBIM
NPEINPUATHEM, B3AUMOCBSI3b C IPYTHMU
MOIpa3/ICIICHUSIMUA TOCTUHUIIBL;
GbyHKIIMOHATIbHBIE 003aHHOCTH
COTPYTHUKOB CITYXKOBI;

- METOAMKY TIPOBEIICHHS TPCHUHTOB JIJIs
MePCOHAIIA;

- KPUTEPUH U METOJIbI OIICHKH

3¢ (HEeKTUBHOCTH paOdOTHI COTPYIHUKOB U
CI1y’kObI OPOHUPOBAHUS U MTPOJAXK.

OOCITy’)KMBaHUSI M PErJIaMEHTHI
CITYXKOBI OpOHUPOBAHUS "
HOMEpHOTro QoH/a;

[epeuncnsier BEPHO
(byHKIMOHATIHHBIE 00513aHHOCTH
COTPYAHUKOB, 3HAE€T CTPYKTYpY
TOCTHUHUIIBI,

®opMmynupyeTr BEpHO  METOJIUKY

IIPOBE/ICHUS TPEHUHIOB IIEPCOHANIA;

[lepeuucnser BEpHO KpUTEPUH U

METO/IbI OLICHKHU paboThI

COTPYIHUKOB CIIY)KO TOCTHHUIIBI.

dopMHUpyeMble KOMIIETEHITNU:

Kon HaumeHoBaHue KOMIIeTEeHIIUN ®opMBbI U METO/IbI KOHTPOJIS
¢opmupyemo U OLIEHKH pe3yJibTAaTOB
i o0y4eHus
KOMIIeTCHIIUH
OK 01. Bei0upats croco0Osl pemieHus 3aaay KoHnTpons u OLICHKA
npoheccuoHaNbHON e TeNbHOCTH, pe3yJIbTaToB OCBOEHUS
IIPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM. JUCLUIUINHBL  OCYILIECTBIISIETCS
npernojaBaTelieM B Ipolecce
OK 03. [TnanupoBaTh U peann30BbIBATE COOCTBEHHOE IIPOBEJECHUS TECTUPOBAHNS,
npoecCuoHaNbHOE U TMYHOCTHOE Pa3BUTHE.
YCTHOTO ompoca,
CaMOCTOATEJIbHOMN
OK 04. PaboTtath B KOJUIEKTMBE U KOMaHJE, BHEAYHTOPHON pabore,
. MIPaKTUYECKUX paoor,
3 PeKTUBHO B3aUMOJIEHCTBOBATh C KOJIJIETAMH,
PYKOBOACTBOM, KJIMEHTAMH. [IMCHMEHHOTO ofpoca.
OKkcnepTHas OILICHKA
IIK 1.1. [TnanupoBaTh MOTPEOHOCTH CIYKOBI IpHEMa U WHIUBUAYAIbHONH paboThl Ha
pa3MelleHNs B MaTepHaIbHBIX pecypcax U MPAKTUYECKUX 3aHATHUSX.
IIEpPCOHAIE.
IIK 1.2. Opranu30BBIBaTh JACATEIHHOCTh PAOOTHHKOB
CIIy’KOBI IpUEMa U Pa3MELIeHUs B COOTBETCTBUH C
TEKYIIMMH [IJIJAHAMU U CTaHAApTaMH TOCTUHULBI.
IIK 1.3. KonTponupoBarh TEKyIIYIO AEATEIbHOCTh
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pabOTHUKOB CITYXObI TpHeMa U pa3MEIeHUs JIs
HoJ/Iep>KaHus TpeOyeMOoro ypoBHsI KauecTBa.
IIK 2.1. [TnanupoBaTh MOTPEOHOCTH CITYKOBI MUTAHUS B
MaTepUaibHBIX pecypcax U NepcoHale.
I1IK 2.2. Opranu3oBbIBaTh JACSITEIBHOCTh PAOOTHUKOB
CJIy’KOBI IUTAHUS B COOTBETCTBUU C TEKYIIMMU KoHTposts " oleHKa
IUIAaHAMU ¥ CTaHJapTaMy TOCTUHUIIBI
pe3yJIbTaToB OCBOEHUS
I1K 2.3. KoHTpospoBaTh TEKYIIYIO 1€ATEIBHOCTD ANCLHIUIMHBEL  OCYINECTBIACTCA
pabOTHUKOB CITY>KOBI TUTAHUS AJIS OJACPKAHUS | IPEMOJABATEIEM B IIPOLECCE
Tp€6y€MOFO YPOBHA KauCCTBA O6CJIy)KI/IBaHI/I$I IIPOBEACHUS TECTUPOBaHHUS,
TOCTEH.
I1K 3.1. [TmanupoBaTh MOTPEOHOCTHU CITYIKOBI YCTHOT'O ompoca,
00CITy’)KUBaHUS U HKCIUTyaTal[i HOMEPHOT'O CaMOCTOSITENIbHOU
¢doH/1a B MaTepUaIbHBIX pecypcax U NepCcoHalIe. BHEAYIUTOPHOU paboThl,
IPAKTUYECKHUX pabor,
IIK 3.2. Opranu3oBbIBaTh ACATEIHLHOCTh PAOOTHUKOB IIHCBMEHHOI0 OIpOoca.
CIIy’KOBI OOCITY’)KUBAHUS U HKCIUTyaTal[UK OKcrieprHas OlCHKA
HOMEpHOT0 (POH/a B COOTBETCTBUHU C TEKYLIUMU .
UHIUBUYyaJIbHOM paboThl Ha
IUTAHAMHU U CTaHJIapPTAMU FOCTUHUIIBL.
MPaKTUYECKUX 3aHATHUSX.
I1K 3.3. KoHTponupoBaTh TEKYIIYIO JEATEIBHOCTD
pabOTHUKOB CITYXOBI 00CITYKUBAHUS U
HKCIUTyaTallii HOMEPHOro GpoHaa s
noJJepKaHus TpedyeMoro ypoBHs KauecTBa
00CITy’)KUBaHUs TOCTEH.
[IK 4.1. [TnanupoBaTh NOTPEOHOCTH CITYKOBI
OpOHMPOBAHUS U MPOAAXK B MaTepHATIbHBIX
pecypcax u nepcoHaie.
I1IK 4.2. OpraHu30BbIBaTh AESITEIBHOCTh PAOOTHUKOB
CITY>KOBI OPOHMPOBAHUS U MPOJAXK B COOTBETCTBUU
C TEKYILIUMHU IJIAHAMU ¥ CTaHJAApTaMU TOCTHHMIIBI.
I1K 4.3. KoHTponupoBarh TEKyIIYIO AESTEIbHOCTD

pabOTHUKOB CITy>KObl OPOHUPOBAHHUS U TIPOAAK
JUIS IOJ/IepKaHus TpeOyeMoro ypoBHsI KauecTBa
00CITy>)KHBaHUS TOCTEH.

3.1 KoHTpO/1bHO-U3MepPHUTEIbHbIE MATEPUATIBI

3.2 Metoauka

NPUMCHCHUA

KoHTposb 3HaHMI 00y4aromuXCcsi BKIIOYAET:
- Tekymuii KOHTPOJIb
- [IpoMexyTOUHYIO aTTECTALIUIO
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3.3 KoHTpO/IbHO-U3MepPUTE/IbHbIE MATEPUAJIBI BKJIHOYAIOT:
3.3.1 TumnoBble 3aaHusl AJI51 OLEHKH 3HAHUI U YMEHUIl TeKYylIIero KOHTPOJIs

KOHTpOJII) N OICHKA PC3YyJIbTATOB OCBOCHUA TCMbI OCYIICCTBILACTCA IIPCIIOAABATCIICM B
IMpoHecCCC  BLIIMOJIHCHUSA 06y‘IaIOHII/IMHCH HHAWBUAYAJIbHBIX SaﬂaHI/IfI B BUIC
TECTHPOBAHMIL.

IIpuMepHBbIe TECTOBBIC 3aJAHUS
Bapuanr 1

Bri6epuTe oauH NpaBUIIbHBINA OTBET.

1.KakoBbI 0011ME METO/IBI YIIpaBICHUS?

a) aIMUHHUCTPATHBHBIC, SJKOHOMHUYECKHE U COMAITBHO-TICHX0JIOTUIECKHUE;

0) BOCIPOM3BOICTBEHHbBIE 1 MAPKETUHT OBBIE;

B) CETEBbIE U OaJIaHCOBBIE.

2. Kako#l TMIl OpraHu3alliOHHON CTPYKTYpPbl UMEIOT MHOTHE MaJIbIE IIPEITPUATHA?
a) TMHEWHO — (PYHKIIMOHAJIbHBIN;

0) TUHEHHBIH;

B) IPOAYKTOBBIH.

3. Kakoii T opraHu3aimoOHHON CTPYKTYpPbl UMEIOT MHOTHE MaJIble MPEATPUSITHS ?
a) TMHENHO — (DYHKIIMOHAJIbHBIN;

0) TMHENHBIH;

B) IPOYKTOBBIM.

4. Kak Ha3bIBatOTCS (PaAKTOpPbl, HEMOCPEICTBEHHO BIMSIONIME Ha JEITEIbHOCTh
OpraHu3alNu:

a) akTopbl IPSIMOTO BO3CHCTBUS

0) GakTOphl KOCBEHHOT'O BO3/ICHCTBUS

5. Kakoii u3 (hakTopoB HE OTHOCHUTCS K Cpejie KOCBEHHOTO BO3ICHCTBHUS:

a) MOJINTHUKA

0) coranbHbIe (HAKTOPHI

B) KOHKYPEHTBI

I') MEXIyHapOAHbIE COOBITHS

6. Kakoit wu3 dakropoB QopMupyeT HOpPMATUBHYHO ©0a3zy CO3JaHUS U
(GYyHKUIMOHUPOBAHUS MPEINPUSTUH, HAIOTOBYIO MOJTUTHKY:

a) KOHKYPEHTbI

0) npodcoro3bl

B) NOTpeOUTENH

I') 3aKOHBI U TOCYAapCTBEHHBIE OPraHbl

7. Kakoit u3 (pakTopoB HE OTHOCHUTCSA K CpeJie PSIMOTO BO3JCHCTBHS:

a) COCTOSIHHE SKOHOMUKH

0) [Torpeburenu
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B) [Ipodcoro3br
') 3aKOHBI ¥ I'OCYJIapCTBEHHBIE OPTraHbl
8. bmaromapst kakoMy (hakTOpy MpsSIMOTO BO3JEHCTBUSI OpraHU3allvs MOJTydaeT BCe
BUJIBI PECYPCOB:
a) KOHKYPEHTHI
0) nmpodcoro3bl
B) MOCTaBIUKH
r) oTpeduTenu
9. Kakue kareropuu pabOTHUKOB OpraHU3AIMi MOJIEKAT aTTECTAI[U?
a) CIEIUATNCThI
0) pyKOBOJUTENHU MOAPA3IETIOB
B) BCE OTBETHI BEPHbI
') TEXHUYECKHE UCTIOTHUTEIN
10. IIponecc ynpaBiaeHus IEPCOHAIIOM BKIFOYAET:
a) IpHUBJIeYeHIe U 0TOOP KaJpoB B OPraHU3ALIMIO
6) OIIEHKY M 00y4eHMe IIepcoHAasIa
B) BEICBOOOKIeHIE IIePCOHAIA
I) BCe OTBETHI BEPHEI

Bapuanr 2

1. Yro Takoe caMOMEHEKMEHT?

a) CIOCOOHOCTh W BO3MOKHOCTh CHUCTEMBI IUIAHUPOBATh M OPraHU30BBIBATH CBOIO
NeSATEIbHOCTD;

0) opranu3anus JUYHOU pabOThl PyKOBOJUTEIS;

B) CAMOCTOSITEJIbHOCTh B ACSTEIBbHOCTH MEHEKEPA.

2. Ilox nnaHupOBaHHEM TOHUMAKOT:

a) BUJ ACSATEIbHOCTH;

0) oTmenéHHBIA BUJ YNPABICHYECKOM JEATENBHOCTH, KOTOPBIA OIpeAeIseT
NEPCIIEKTUBY U Oyayllee COCTOSHUE OPraHU3aliH;

B) MIEPCIIEKTUBY Pa3BUTHS,

') COCTOSIHME OpraHu3aluu.

3. Opranu3anoHHOE TJIaHUPOBAHUE OCYIIECTBIISETCS:

a) TOJIbKO Ha BBICIIEM YPOBHE YIPABJICHUS;

0) Ha BBICIIEM U CPEHEM YPOBHSX YNPABICHUS;

B) Ha CPEJIHEM YPOBHE YIIPABJICHMUS;

I') Ha BCEX YPOBHAX YNpPAaBIICHUS.

4. Koraa ocymecTBIeTCSl TEKYIAN KOHTPOJIb B OpraHu3auu’?
a) TOCJE BBIMOJIHEHUS ONPEEICHHbIX padoT;

0) 10 (haKTUYECKOr0 HavaJla BHIMIOJHEHHS ONPEICIICHHBIX padoT;
B) B XO/I€ IPOBEICHUS OIIPEICIIEHHBIX PadoT;
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T') TOTJa, KOorjaa ya100HO pyKOBOAUTEIIIO.
5. K OCHOBHBIM COCTaBIISIOIIMM JJICMEHTaM BHYTPCHHEW CpeIbl OpraHW3allid HE
OTHOCSTCS:
a) MOTPeOUTENN, KOHKYPEHTBI, 3aKOHBI;
0) menu, 3a7a4u;
B) MEpCOHaJ, TEXHOJIOTHH;
I') CTPYKTYypa yIpaBJCHUS.
6. Uto cienyeT NOHUMATh 11OJ] MUCCUEH OpraHu3aun?
a) OCHOBHBIC 33/IaHUs OPraHU3alUH;
0) OoCHOBHbBIC (DYHKIIMHM OpPTaHU3AINY;
B) OCHOBHOE HaITpaBJICHHUE CSITCIbHOCTH;
T') Y€TKO BBIPKCHHBIC IPUYHUHBI CYIIIECTBOBAHMUS.
7. K mepBHYHBIM OTPEOHOCTSIM OTHOCSITCS:
a) TICUXOJIOTUYECKUE;
0) puznonornueckue;
B) DKOHOMUYECKUE;
I') MarepuaibHbIC.
8. OcHoBHOW (GOpMON MaTEpUATLHOTO CTUMYJIUPOBAHMS TEPCOHANIAa OPraHU3aIlUU
SIBJISICTCSL:
a) MpEeMuu;
0) mMpeMuH U [CHHBIC TI0IAPKH;
B) IICHHBIC MMOJAPKH U 3apILIaTa;
r) 3apriarta.
9. YnpaBiieHue nepcoHagoM — 3TO:
a) COBOKYIHOCTH METOJOB II0 TOBBIIIEHUIO TTPOM3BOIUTEJILHOCTU TPyJda B
opraHu3anuu
6) cucTeMa BINAHUA Ha IPETeHJEHTOB U COTPYIHUKOB OPTAHM3AITUU C
11eJIBIO ITOBHITIIEHNA d(PpPEKTUBHOCTH UX HUCIIOJIb30BAHUS
B) aHAJIN3 MERINIHOCTHEIX OTHOIIEHUH B KOJIJIEKTHBE
10. MicxoHBIM 3TAoM B MPOIIECCe YIIPaBICHUS IEPCOHATIOM MPEITPUSITHS SIBIISICTCA:
a) HaeM KaJpoB
0) mox0op KaapoB
B) OTOOpP KaJpoB
') pacCTaHOBKA KaJpOB

Bapuant 3

1.Ilenu opranu3anuu TOJKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) TOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALMsI BO BPEMEHU;

0) JAOCTHM>KMMOCTb M OPUEHTALUsl BO BPEMEHU

B) OpHEHTAalUs BO BPEMEHU U KOHKPETHOCTH;
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I') JOCTHXHUMOCTD.
2. Kakne aeicTBus COOTBETCTBYIOT CTHIIIO PYKOBOICTBA «IIPUKA3AHUEY:
a) MOCTaHOBKA 3a/1a4H;
0) pa3bsICHEHHE BBITIOJIHCHUS;
B) KOHTPOJIb.
3. Jnsg Ttoro, 4toOBl HCIOJB30BaTh BJIACTh, OCHOBAHHYIO Ha BO3HArpaKJIECHUU
CIeNlyeT:
a) pacroyiaraTh OnpeeICHHBIMU PECYPCaMHU.
0) UMEThb CUCTEMY >KECTKOTO KOHTPOJIS;
B) UMETh OTJIAXXEHHYIO CUCTEMY MOTHBAIIHH.
4. Kakoro noaxoja K MEHEI)XKMEHTY HE CYIIECTBYET?
a) TPOIECCHBIN;
0) IMHAMHYECKHI;
B) CUTYallMOHHBI;
I') CUCTEMHBIN.
5. DKOHOMHYECKHE METOAbl BO3JIEHCTBYIOT Ha JMYHbIE HHTEPECHl PAOOTHUKOB
qyepes:
a) MPaBWILHO MOCTABIICHHYIO KPUTHUKY;
0) 3apaboTHYIO IJIATy, MPEMUHU, ITPAPHL;
B) IIEHOOOPa30BaHUE;
') AUCUUIUINHY.
6. Kakue akTopbl BAUSIOT Ha BHEIIHIOK CPEly OpraHU3aIin’?
a) MpsIMbIEe U KOCBEHHBIE;
0) OCHOBHBIE U JOTIOJTHUTEIbHbIE;
B) TJIaBHBIC U BTOPOCTEIICHHBIC,
I') TJI00AJIbHBIE U JIOKAJIbHBIE.
7. Bce uctouyHuKy Habopa KaJIpoB B OpraHU3aluy MOAPA3AEIIAIOTCs Ha!
a) BHeITHNUeE U CIIelluaIbHbIe
6) BHyTpeHHIe U BHEITHIE
B) aKTUBHBIE U IIACCUBHBIE
I') CKPBITHIE U SIBHEIE
8. BrimensroTcs cienyronie HarpaBieHs TPYI0BOM afanTarliu:
a) IepBUYHASA, BTOpUYHASA
6) OTKPHBITAS, 3AKPHITAT
B) BHEIIHAsA, BHYTPeHHAI
r) mpodeccroHAIbHAA, COLIMAIbHAS
9. Kakwue 11eJ1m mpecJieiyeT olieHKa mepcoHasia:
a) aJIMUHUCTPATUBHEIe; MH(GOPMAIIMOHHEBIE; MOTUBAIIMOHHA S
6) aIMUHHUCTPATUBHLIE, 9KOHOMUYECKHe, COITUAIbHEIEe U ICUX0JI0TTIeCKHIe
B) IIepBUYHLIE, BTOPUUIHEIE
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T) HeT BepPHOTO OTBETA

10. OTOop mepcoHasa — 9TO"

a) aTO CHCTeMa MepOIPHUATHI IIPUBJICUeHUS He3aHATOH YaCTU TPYIOBBIX
pPecypcoB CTpaHbl K padbore

6) mpollecc IOWCKA KBAJM(UIIMPOBAHHBIX CIIEIIMAINCTOB U YOEKIeHUI UX
0o0paTUThCS 3a PA00OTOM B OPraHU3aAIIHIO

B) IIpoIlecC BBEIOOpa HaMOOJIee CIIOCOOHBIX, IPHUTONHBIX KAHIUIATOB W3
YHCJIa IPEeTeHIeHTOB

T) IpoIlecc IOMCKA IIOTEHITMATIBHBEIX KBAJIH(UIIMPOBAHHBIX CIIEIIHAJIICTOB
u QopmMupoBaHHe 0a3bl JAHHBIX JI JaJbHEHIero IIPUBJIEYeHUS Ha
BaKaHTHBIE JIOJISKHOCTHA B OPTraHU3aIINNA

Kirou k TeCcTOBBEIM 3aJaHuAM

BapuanT 1 BapuanT 2 Bapuanrt 3
l1-a 1-6 1-a
2-06 2-0 2-a
3-6 3-T 3-B
4-a 4-8 4-6
5-B 5-0 5-0
6-r 6-r 6-a
7-a 7-0 7-06
8-B 8-r 8-a
9-8 9-a 9-a
10-r 10-a 10 -8B

3.3.2 TunoBble 3aJaHUsl JJA OIEHKM 3HAHMH W YMEHMH NPOMEKYTOYHOI
arTrecTanun

IIpumepHbIe BONPOCHI K KOHTPOJILHOI padoTe

=

I/ICTOpI/IH CTAaHOBJICHHUA U PAa3BUTHUA T'OCTUHUYHOI'O ACJIA.

no

Bunpl ycnyr B TOCTHHHYHOM JACSTEIBHOCTH, UX OCOOCHHOCTH U
XapaKTEepPUCTHKA.
3 Cranpaptu3anus yciayr: IOHSATHE, IISTU U 33]J1auu.
4. KadecTBO yCIyTru: IPUHIUIIBI OTICHKH.
5.  CraHzmapThl ¥ KOHTPOJIb KAY€CTBA B TOCTUHUYHOM MEHEKMEHTE.
6. OcoOeHHOCTH MEHEIKMEHTA B UHYCTPUH.
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7. BuyTpeHHss cpeqa TOCTUHUYHOTO MPEAIPHUSITHS.

8. CucreMHas MOJeIb BHYTPEHHUX MEPEMEHHBIX: 1I€ITH, 3a/1a4H, CTPYKTYpa,
TEXHOJIOTUH, TIEPCOHAI.

9. AHanu3 BHYTpEHHEH Cpelibl OpraHu3alluu.

10. BHemHss cpefa rOCTUHUYHOTO MPEATIPUSITHSL.

11. TlonsiThe, 3HAYMMOCTb, OCOOCHHOCTH BHEUTHEHN CpEeJlbl OTEJIS.

12.  OcoOeHHOCTH BIUSHUS Ha TOCTHHUYHOE MPEANPHUATHE (AKTOPOB MPSIMOTO U
KOCBEHHOTI'O BO31CHCTBHSI.

13. [wka MeHeIKMEHTa.

14. Pounb muaHupOBaHUS B CTPYKTYPHBIX MOJIpa3/ICICHUSX OpraHU3aIui
TOCTUHUYHOTO CEpBHUCA.

15. Opranuzanus ¥ KOOpJUHAIUA JEATEILHOCTH IEPCOHANA CTPYKTYPHOTO
HoJipa3esiCHusl.

16. CymHOCTh U BHJIBI HOPMHUPOBAHUS TPyAa.

17. Bunbel opraHu3aiiiOHHBIX CTPYKTYP YIIPaBICHUS, MX XapaKTEPUCTHKA.

18. Kputepuu MmotuBaruu (MoTpeOHOCTH, MOTHBBI, CTUMYJIBI, BO3HATPAKICHUE)
TpyJla IepCOHaJIa B OpraHU3alMsIX TOCTUHUYHOTO OU3HEeca.

19. Kputepun u MeTo b1 o1ieHKH ) PEKTUBHOCTH PAOOTHI COTPYIHUKOB U CITYKOBI.

20. Meroap! ynpaBieHUs: MOHATHE, KJIacCU(PHUKaIMs, B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTb.

21. ®opwmanbHOE U HEHOPMAITBLHOE JIUISPCTBO.

22. D PexTUBHOCTD Pa3MMYHBIX CTHIIEH YIIPaBIICHUS.

23. Bnactp u BnusiHue. bananc Biacrtu.

24. MeToapl U YPOBHH MPUHSTHS PEIICHUN.

25. PammonansHOE pelieHne U 3Tambl ero pa3paboTKH .

26. YcnoBus 3¢ (HEKTUBHOCTH YIPABIECHYECKUX PEIIEHUN B TOCTUHUYHOM cdepe.

27. KomMMyHHKaIMOHHBIN mpouecc. Buabl ynpasneHnueckoit nHpopmanuu.

28. VYcnoBus 3pPEeKTUBHOTO OOIICHUS.

29. 3amaum, 003aHHOCTH M OTBETCTBEHHOCTh PYKOBOAUTEJIS 33 KAUYECTBCHHBIC
pe3yNbTaThl paboThI TOIPa3CICHUS TOCTHHHIIBI.

IIpuMepHBbIe BONPOCHI K IK3aMEHY

1. CoBpeMEHHOE COCTOSIHUE U OCHOBHbBIC TEHJICHIINY PA3BUTHSI COBPEMEHHOM
MHPOBOM U OTEYECTBEHHOW TOCTUHUYHOW UHAYCTPUHU.
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N

Bupl ycayr B rOCTHHUYHOM AESTENBHOCTH, UX OCOOCHHOCTU U
XapaKTepUCTUKA. | OCTHHUYHBIN NPOLYKT: IIOHSATHE.

CranpapTu3zanys yCciryr: HOHSTHE, LIEJIU U 3aJa4H.

CraHIapThl 1 KOHTPOJIb KA4€CTBA B TOCTUHUYHOM MEHEJDKMEHTE.

Oco0eHHOCTH MEHEIKMEHTA B UHTyCTPHUH.

Cucrema ynpaBieHus: CyObeKT, OOBEKT, IPsIMbIE U OOpPaTHBIE CBSI3H.

Opranuzanus: MOHATHE, BUABL, TPU3HAKH.

BuyTpeHHss cpena TOCTHHUYHOTO TPEATPUSITHS.

© oo N O W

CucremHast MOJIeIb BHYTPEHHUX IEPEMEHHBIX: LIEJH, 33/1a4d, CTPYKTYpa,

TEXHOJIOTHH, IIEPCOHAIL.

10. AHanu3 BHyTpeHHEH cpefbl opranu3anuy. BHelHssa cpeia TOCTUHUYHOTO
IPEANPUATHS.

11. ®yHKUMU TOCTUHUYHOTO MEHE)KMEHTA: MTOHITHE, BUJIbI, B3AUMOCBS3b.

12. Iluka MeHeIKMEHTA.

13. TlnanupoBaHue: MOHATHE, 3HAUCHUE, KIaccuukaIus, GopmMbl, OCHOBHbIC
craguu. Buasl miaHoB.

14. Opranusanus 1 KOOpAUHAIMS 1EATEIbHOCTH MEPCOHANIA CTPYKTYPHOTO
nozpaszaeneHus. @yHKUUs OpraHU3alyK: OHATHE, CYIIIHOCTb.

15. Cymnocts ngenerupoBanusi. ConepikaHue U BUAbI TOJTHOMOYUN U
OTBETCTBEHHOCTH. [IpaBuiia nepenaun nOJIHOMOYUH.

16. Ilenu, 3agauu ¥ MPUHIUIBI OpraHu3auy Tpyaa. DopMbl v BUIIBI pa3eieHuUs
TpyJa B OpraHu3aluu.

17. OpraHuzaliuoHHbIE CTPYKTYPBI YIPABJICHUS: IOHITHE, TPEOOBAHMS,
NPEeAbABISIEMbIE K HUM, IPUHLUIIBI TOCTPOCHHUS.

18. TopuzoHTaJIbHOE U BEPTUKAIBHOE pa3AelieHUE TPy1a B TOCTUHUYHBIX
PEANPUATHUSAX.

19. IlenTtpanuzauus u ACLCHTpAIN3ALNS YIPABICHUS.

20. Bwuapl opraHu3alMOHHBIX CTPYKTYP YIPABICHUS UX XapaKTEPUCTHKA,
PEUMYILECTBA U HEJJOCTATKHU.

21. MotuBauus Tpy/Jia Ha IPEANPUATUIX TOCTUHUYHOU cephbl.

22. Kpurepun MmoTuBauuu (MOTPEOHOCTH, MOTUBBI, CTUMYJIbl, BOZHATPAXKICHUE)
TpyZa MepcoHaja B OpraHu3alusx TOCTHHUYHOTO OU3Heca.

23. ConeprkaTelbHbIE U TPOIECCyaTbHBIC TEOPUN MOTUBAIIMHA UX OCOOCHHOCTH.

24. ®opmbl MaTepUaIbHON U HEMAaTEpUAIbHON MOTUBALMS TIEPCOHAIA PA3ITUYHBIX

CI1y>k0 TOCTUHMLL. «JIOSIBHOCT EPCOHANIAY: TOHATHE, BUJIbL, (POPMUPOBAHHUE.
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25. KoHTposb: CyIHOCTh, Ha3HAYCHHE, BUIIBI, POPMBI, 3TAITbI, 00BEKTHI, CYOHBEKTHI
U TIpaBUIIA.

26. DOyHKUMS KOHTPOJISI B CUCTEME YIPABICHUS CTPYKTYPHBIM MOJIpa3ieiieHuEM
TOCTUHUYHOTO TPEANPUSATHUS.

27. Meroabl ynpaBieHUs: MOHATHE, KlIacCU(PHUKaIMs, B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTb.

28. JluaepcTBo: OHATHE U Tipupoaa. PopmanbHOE M HEPOPMATTEHOE JIESPCTBO.

29. Bumacte u BnusHHE: MOHATHE, (HOPMBI, ICTOYHUKH. banaHc BiacTy.

30. Ctwmm pyKOBOJICTBA: MOHATHE, KIIaCCU(DHUKAINS, BUJIBI.

31. VYmpaBneH4ecKue pElIeHUs: TIOHATHE, BUJIbI. THIIBI pEIICHUH.

32. TpeboBanus, NPEabABISIEMBIE K YIIPABICHYECKUM pElIeHUSIM. MeTOo bl 1
YPOBHHU NPUHATUS PEIICHUH.

33. KommyHuKauu B yrnpaBlieHUU TOCTUHUYHBIM MPEINPUSTAEM.

34. Tlonsarne, BUIbI KOMMYHHKAIUH. KOMMYyHUKAIIMOHHBIE KaHAJIBI U UX
XapaKTEPUCTHUKHU.

35. JlenoBoe obmieHre. YpaBieHUIECKOe O0IIeHNE: TTIOHATHE, POJTb, (POPMHEI,
GbyHKIIUY, HA3HAYCHHUE.

36. Oruka aenoporo obmenus. TexHuka Teae(OHHBIX TePEroBOPOB.

37. Kareropuu pykoBoauTenel NpeAnpUsTHs TOCTHHUYHOTO X031 CTBA,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS K HUM.

38. CamMoMeHEemIKMEHT: TIOHSATHE, 3HAYCHHE B Pa00TE PYKOBOIAUTEIIS.
[InanupoBanue paboThl MEHEIKEPA.

39. Kou(pmukTe: moHATHE, KiacCU(DHUKAIUS, TPUIUHB BOSHUKHOBEHUS, CTaIHH
Pa3BUTHS, METOJIBI YITPABIICHUS.

40. Tunuunbie KOHGIUKTHBIE CUTYallUX B OPTaHU3AIUSX TOCTHHUYHOTO CepPBHUCA.

41. Ctpecc: mpupo/ia U TpUUUHBI. B3anMOoCBs3b KOH(IIMKTA U CTpecca.

42. Tloaxoasl K YKOMIUIEKTOBAHHUIO CTPYKTYPHOTO TOPA3/IEICHIS TOCTUHUIIBI
paboTHUKaMU HEOOXOIMMON KBaTU(PUKAIIIH.

43. Haiim 1 0TOOp KaIpOB AJisl MPEANPUATUNA cPepbl TOCTENPUUMCTBA.

44, Apanrtanus nepcoHasia B TOCTUHHIIAX.

45. OreHka JesTeIbHOCTU MePCOHaIa TOCTUHUIIBI.

46. OOydeHHe U pa3BUTHE MIEPCOHATA TOCTHHUIIBI.

buner 1
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1. COBpEMEHHOE COCTOSIHUE U OCHOBHBIEC TCHJICHIINU Pa3BUTHSI COBPEMEHHOM
MHPOBOM U OT€YECTBEHHOW TOCTUHUYHOW HHAYCTPUHU.
2. Ctpecc: nmpupoja u npudrHbl. B3anMocBs3b KOH(IMKTa B cTpecca.

buier 2
1. Bunpl ycnyr B TOCTUHUYHOM JIESITEIBHOCTH, MX OCOOCHHOCTH U
XapaKTEePUCTHKA.
2. IToaxobl K YKOMIUIEKTOBAHHUIO CTPYKTYPHOTO TOIpa3IeICHUS TOCTHHHIIBI
paboTHUKaMHU HEOOXOIMMON KBaTU(PUKAIIHH.

buier 3
1. OcoOeHHOCTH MEHEIKMEHTA B UHAYCTPHUHU.
2. Haiim 1 0TOOp KaapoB s IpeanpusiTuil chepbl TOCTENPUUMCTBA.

3. Kpurepuu u nokasarejii OlleHUBAHHUS
JJ1s TeKyero KOHTpoJist

Ouenk | @opmMa KOHTPOJIS Kputepun ouennBanns IToka3aTesn OLeHMBAHUA
a
«5» CamocrtositenbHass U | [lonHoTa, OTBeTHI Ha MOCTABJIEHHBIE BOITPOCHI
npakTudeckas pabora | MocjeroBaTeIbHOCTh U M3JIarar0TCs JOTUYHO, IIOCIEN0BATEIBHO U
JIOTUYHOCTh OTBETA He TpeOyIOT AOTIOJIHUTEIbHBIX TOSICHEHUH.

BrickasniBaeMBIE MTOT0KEHUS
TIOJITBEPIKICHBI KOHKPETHBIMH TIPUMEPAMH;
MPAKTUYECKUE 3aJIaHKS BBITOIHEHBI 11O
CTaHJAPTHOMN WIN CAMOCTOSTEIIBLHO
pa3paboTaHHOI METOIMKE B TIOJTHOM
o0Beme: 0e3 omnOOoK, C TOAPOOHBIMH
MOSICHEHHUSIMU 110 XOJTy PEIICHUSI 33 JaHUH,
c/eJIaHbl TIOJTHBIC apI'yMEHTHPOBAHHBIC
BbIBOJIbI. COOJIIOAA0TCS HOPMBI
JTUTEPATYPHOH peUH.

«4» CamMocrosiTenbHas U IlonHoTa, OTBETHI Ha TOCTABJIEHHBIE BOIIPOCHI
MpaKkTH4YecKas padora MOCIIE0BATENILHOCTD | M3JIAararoTCsl CHCTEMAaTH3UPOBAHO U

Y JIOTUYHOCTh OTBETA | MOCIEA0BATEIbHO. MaTepuan u3naraercs
YBEPEHHO. JIeMOHCTpUpPYETCSI yMEHHE
aHAJIM3UPOBATh MaTepHall, OJJHAKO HE BCE
BBIBOJIBI HOCSIT apTyMEHTHPOBAaHHBIA U
JIOKa3aTeNbHBIA XapakTep. 3aTpyaHseTcs
MIOATBEPANTH TEOPETUUECKH MTOJIOKEHUS
MIPaKTHIECKUMHU TIPUMEPAMHU.
[IpakTiueckue 3ajaHusl BBITIOIHEHHI 110
CTaHIapTHOHN MeToauKe Oe3 omnoOoK. JaHsl
HEI0CTAaTOYHO I1OJIHBIC NTOSICHEHMUS,
CZeJIaHbl BBIBOJBI IO AHAJIN3Y MOKAa3aTeei.
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«3» CamocrostensHast u | [lonHoTa, JomyckaroTcst HapylIeHUs B

MpakTH4IecKas padbora

OCJICA0BATCIIBHOCTD U
JJOTUYHOCTDH OTBETA

[I0CTIEIOBATEIIEHOCTH U3JI0KEHUSI.
JleMOHCTpUpYIOTCS TOBEPXHOCTHBIE 3HAHUSA
BOIIPOCA, C TPYJIOM PEIIAIOTCSI KOHKPETHbIE
3amaun. imerorcs 3aTpyAHEHUS C
BBIBOJIaMHU. HE PEIIMJ MPaKTHIECKOE
3aJlaHue, WK BRINOIHUI He MeHee 50%
MpaKTUYECKUX 3aJaHuil. Jlomyckarorcs
HapylIeHHUs HOPM JINTEPATypHOU peuu

«Q»

CamMocTosiTenbHass U
MpaKTHYecKas padora

IlonnoTa,
IOCJIEIOBATEIIFHOCTD U
JIOTUYHOCTH OTBETA

Martepuan u3jiaraercsi HermocJe0BaTeNbHO,
COMBYMBO, HE TIPEJICTABIISIET ONPEIEIICHHON
CHCTEMBI 3HaHUH M0 JUCLUILINHE, 3aJaHNs
BeITIONTHEHBI MeHbIe 50%. He mpoBoauTcs
aHaym3. BeiBosibl 0TCYTCTBYIOT. OTBETHI Ha
JIOTIOJTHATENNBHBIE BOIIPOCH OTCYTCTBYIOT.
NmetroTcs 3aMeTHBIC HAPYIICHHUSI HOPM
JUTEPATYPHOU peun

JI71s1 mpoMeKyTOUHOM aTTecTaluu

Onenka

dopmMa KOHTPOJIS

Kputepun ouennBanns

IToka3aTejn olleHUBaHUS

«5»

9K3aMeH (KOHTPOJbHBIC
BOTIPOCHI)

ITonHoTA,
IMOCIIEIOBATEILHOCTh
JIOTUYHOCTh OTBETA

)54

OTBeTHl HA IIOCTABIEHHBIE BOIPOCHI
M3J1aratoTCs JOTMYHO, MTOCIEA0BATENBHO U
HE TpeOyrOT JIOTIOJIHUTEIIbHBIX
MOSICHEHUH. Hanuuune TITyOOKHUX
HCUEPIBIBAIOLINX 3HaHWH, B 00BEeMe
IIPOWJIEHHOM MNpPOTrpaMMbl JUCLUIIINHBI,
NpaBUJIbHBIC, YBEPEHHBIE MAEHCTBHUA TIO
NIPUMEHEHUIO TIOJ[yYEHHBIX 3HAHUM Ha
MPaKTHKe, TpPaMOTHOE U  JIOTHYECKU
CTPOMHOE U3JIOKEHHE MaTepuana Ipu
OTBETE.
Jenarotcs
CoOmronarores
peun

000CHOBaHHBIE  BBIBOJBI.
HOPMBI  JINTEPATypHOI

«“»

9K3aMeH (KOHTpPOJIbHBIE
BOTIPOCHI)

IlonHoTa,
IMOCJIeIOBATEIILHOCTh
JIOTUYHOCTh OTBETA

n

OTBeTsl Ha IIOCTABJIEHHBIE BOIPOCHI
M3IIATAl0TCd  CHCTEMAaTH3HUPOBAaHO  H
IIOCJIEZIOBATENBHO. Marepuan u3naraercs
YBEPEHHO. Hannume  TBepaplx
JOCTaTOYHO TOJHBIX 3HAaHUH B 00beMe
MPOMIEHHON IPOrpaMMbl AUCLUIUIMHBI B
COOTBETCTBHHM C UEIIMH OOYy4YeHHS,
MIpaBWJIBHBIE JIEHCTBUS MO NPUMEHEHHIO
3HaHUI Ha NPAKTHKE, YETKOE M3JI0KEHUE

Marepuanga, JOMYCKAalTCd  OTIENIbHBIC
JIOTUYECKHE u CTHJIUCTHUYECKUE
MOTPEIIHOCTH, O0y4aroImuiics  yCBOMI
OCHOBHYIO JUTEPATYPY,

PEKOMEH/IOBaHHYIO B paboyei mporpaMme
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JUCHUTUINHBI

«3» sk3aMeH (koHTpoidbHBIE | [lomHOTA, Homnyckarotcst HapylIeHUs B
BOTIPOCHI) MOCJIEI0BATEIHHOCTh U | IOCIIEIOBATEILHOCTH W3II0KCHHUSL.
JIOTUYHOCTH OTBETA HeMoHCTpUpYIOTCS MMOBEPXHOCTHBIC
3HaHUS BONPOCA, C TPYIAOM peLIAOTCA
KOHKPETHBIE 3a/1aun. Nmerotcst

3aTpyAHECHHS C BhIBoJaMu. JlomyckaroTcs
HapyIICHAs HOPM JINTEPATypHOU peuu

«2» sk3ameH (xoHTpoidbHBIE | [lomHOTA, Marepuain uznaraercs
BOIIPOCHI) [I0CJIEZIOBATENbHOCTD W | HENOCJIeA0BaTeIbHO, COMBYMBO, HE
JJOTHYHOCTB OTBETa peaACTaBJIACT OHpCZ[GJIeHHOI\/'I CHUCTEMBI

3HaHWM 110 nucnuininae. Hemonnmanme
CYIIIHOCTH H3J1araéMoro BOmpoca,
HGYMGHI/IC HpI/IMeHHTB 3HAHUS Ha
MIPAKTHKE, HEYBEPEHHOCTH 1 HETOYHOCTh
OTBETOB Ha JONOJIHUTEIbHBIE U
HaBOJIAILIME BOIIPOCHI. BBIBOBI
OTCYTCTBYIOT. IMeIOTCSI 3aMeTHBIS
HapyIICHUs HOPM JINTEPaTypHOU pedH.

Kpurepuu oueHKHu TeCTOB

Pe3ynbTaThl OLIEHUBAIOTCS CIIEIYIOMIUM 00pa3oMm:
«HEYHAOBIETBOPUTENBHO» < 50 % mpaBUIIBHBIX OTBETOB;
«yAOBIETBOPUTENBHO» - 50-69 % mpaBUIIHLHBIX OTBETOB,
«xoportioy - 69-85 % npaBUIBHBIX OTBETOB;

«OTIMYHO» > 85 % MpaBUIIBHBIX OTBETOB

Kpurepum ouenkmu:

- OLIEHKA «OTJIMYHO» BBICTABIISETCS CTYJEHTY, €CIIM B X0J€ AOoKiIana/pedeparta oH
BbIpaXKaJl CBOM MBICIIH, JOKJIAIbIBAJ TEMY CBOUMH CJIOBaMH, NPUBOAUT IIPUMEPHI U
OTBEYAET Ha ITIOCTABJICHHBIE BOIPOCHI MIOJIHO ¥ Pa3BEPHYTO;

- OLIEHKAa «XOpOILIO» BBICTABISAETCS B Ciydae, €CIM CTYAEHT YUTAET MaTepuall
TE€Mbl, NPUBOAUT IPUMEPbl M OTBEYAET Ha IIOCTABJICHHBIE BOIPOCHI IIOJHO U

pa3BEPHYTO.

4. Undopmauuonnoe odecrnevenne 00y IeHusl.
OCHOBHBIE HCTOYHUKHU:
1. beictpos, C. A. Opranusaiysi TOCTHHUYHOTO Jiena : yuyeOHoe nocodue / C.A. boictpoB. — Mockaa :
OOPYM : UH®PA-M, 2021. — 432 c¢. — (Cpennee npodeccuonansnoe obpasosanue). - ISBN 978-
5-00091-552-3. - Tekcr : anmextponusiit. - URL: https://znanium.com/catalog/product/1630349
2. TocTHHWYHBI MEHEHKMEHT: ydeOHoe mocooue / Demymun A.A., mox pexn., Ckabeesa JI.U.,
Hyxosnas JI.JI., CraxoBa JI.B. — Mocksa : KnoPyc, 2022. — 405 ¢. — ISBN 978-5-406-06950-9. —
URL: https://book.ru/book/939986 (mara obpamenus: 24.11.2021). — TekcT: 31eKTpoHHBINA. Pexxum
noctyna: https://book.ru/viewS/ccaca54afa9a0bt018576456660c20al
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3. MnaaycTpusi ToCcTeNpUUMCTBA: TPAKTHKYM : yue0. mocooue / H.I'. MoxkaeBa, M.B. Kammieuko. —
M. : ®OPYM : UHOPA-M, 2019. Pesxum nocryma http://znanium.com/catalog/product/961505

4. CetkoB, B.1. Menemxment: yueoHoe mocobue / CerkoB B.11. — Mocksa : KuoPyc, 2021. — 149 c.
— ISBN 978-5-406-03832-1. — URL.: https://book.ru/book/936628

5.0pranuzanusi TOCTUHHYHOTO Jena: ydeOHoe mocobme / YUepnukosa JLU., mon pexn., baesa B.B.,
bokapesa E.B., Jlemuna T.A., Eroposa E.H., JleonoBa B.Il., HoBukoBa H.I'., [loaceBanoa E.H.,
CunaeBa A.A. — Mocksa : KnoPyc, 2021. — 192 c. — ISBN 978-5-406-08711-4. — URL.:
https://book.ru/book/940498

JlonoJIHUTeIbHbIE HCTOYHUKH:

1.®enopoBa, H.B. Ynpasnenue nepconanom: ydeobnuk / demnopoa H.B., MunuenkoBa O.}J0. —
Mocksa : KnoPyc, 2022. — 216 ¢. — ISBN 978-5-406-09173-9. — URL.: https://book.ru/book/942469
2. MeHeDKMEHT B cepBUce U Typu3Me : yueO. mocodbue / H.A. 3aiineBa. — 3-¢ u3a., mon. — M. :
DOOPYM : UHDPA-M, 2019. http://znanium.com/catalog/product/1013812
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