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1. Ilpodonscumenvrnocms ecmynumenvro2o ucnoimanus. 90 MuH.
BcerynuTtenbHOe HMCOBITAHUE MNPOBOJAUTCS C HCHOJB30BAHHEM JTUCTAHI[MOHHBIX

TEXHOJIOTHH.

2. Kpumepuu oyenxu, wikaia oyeHusaHus:
3a Ka)KJ10€ BBITIOJTHEHHOE 3aJIaHKe TecTa BhIcTaBisgeTcs 1-2 6aia.
MuHuManbHbIN TpoxoHOM 6amt coctaisieT 40.
MakcumanbHbIN TpoxoaHon 6amt coctarisieT 100.
Tect conepxkut 50 3amanuii (BOIpocoB). 3a KaK0€ BBHIMOJIHEHHOE 3a/IaHUE TECTa
BbICTaBJsieTcss OT 1 10 2 OayuioB. 1 Oain BbICTaBIsIETCA B Clydae, €CJIM 3aJlaHue
CONEPXKUT OoJiee OJHOTO TMPAaBWIBHOTO OTBETA, W IOCTYMAIOIINH OTMETHII

IMPaBUJIBHBIC OTBCTHI YaCTUYHO.

3. llocmynarowuii 0ondxcen:
- 3HaTh
. OCHOBHBI€ ATaNbl Pa3BUTHUS MEHEP)KMEHTA KaK HayKu U npodeccuu;
. NPUHIUIIBL  Pa3BUTUS U 3aKOHOMEPHOCTH  (PYHKIIMOHUPOBAHUS
OpTraHU3alUH;
. ponu, GYHKIIMU U 3a]1a4¥ MEHEIKepa B COBPEMEHHOW OpraHu3alnu;
. OCHOBHBIE OM3HEC-TIPOIECCHI B OPraHU3aIUH;
. NPUHIMUIBL  IIeJeNoJiaraHus, BHUABI W METOJbl OpPraHU3aIlMOHHOTO
MJIAHUPOBAHUS;
. TUNBl OPraHU3allMOHHBIX CTPYKTYp, HX OCHOBHBIE TlapaMeTphl U
MPUHIUIBI POCKTUPOBAHUS;
. OCHOBHBIE€ BHJbI U TPOUEAYPHl BHYyTPUOPTraHU3ALUOHHOTO KOHTPOJIS;
. BHUJIbI YIIPABJICHYECKUX PEIICHUN U METObI UX MPUHSITHUS;
. TUTBI OPTAaHU3ALMOHHON KYJIBTYPHI U METOJbI €€ (hOPMUPOBAHHUS;

. COACPIKAaHHUC M&pKGTHHI‘OBOﬁ KOHICIINHUU YIIPABJIICHHA
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. MCTOJAbI MAaPKECTHUHT OBBIX I/ICCJIGI[OBaHI/If/’I;

OCHOBBI MapKETHHIOBbIX KOMMYHHUKAIIU;

. OCHOBHBIE TOKa3aTenu (UHAHCOBOW YCTOWYMBOCTH, JHUKBUIAHOCTH H
IJ1aTEXKECTIOCOOHOCTH, JI€I0BOM U PHIHOYHOW AaKTUBHOCTHU, 3()PEKTUBHOCTH U
peHTa0EIbHOCTH JESITEIbHOCTH,

. dbyHIaMEeHTaIbHbIE KOHIENINH (PUHAHCOBOTO MEHEIKMEHTA;

. poJib M MECTO YNPABJICHUS MEPCOHAIOM B OOIIEOPraHU3aLUOHHOM
YOPABJIEHUH U €T0 CBA3b CO CTPATErHYECKUMU 3aJlauaMy OpraHu3aluH;

. IIPUYMHBl MHOTOBapUAaHTHOCTH IPAKTUKH YIPABJIECHUS IEPCOHAIOM B
COBPEMEHHBIX YCJIOBUSIX;

. OousHec-mporiecchl B cdepe ympaBieHHs IMEPCOHAIOM M POJb B HHUX
JMHENHBIX MEHEKEPOB U CIIEUAIMCTOB 110 YIPABJICHHUIO EPCOHAIIOM:

. OCHOBHBIE TEOPUH CTPATETUUECKOTO MEHEIKMEHTA;

. TEOPETUYECKNE M MPAKTHYECKUE MOAXOAbl K ONPEAEICHUI0 HCTOYHUKOB
U MEXaHU3MOB 00€CIIeUeHUs] KOHKYPEHTHOIO0 MPEUMYLIECTBA OpraHU3aluu;

. COJCp)KAHWE W  B3aMMOCBS3b OCHOBHBIX  JJIEMEHTOB  IIpolecca
CTPAaTETUYECKOTO yIPaBICHUS;

. INPUHLMUIIBL  OPraHU3alyHd ONEPALIMOHHOW JAEATEIBHOCTH, OCHOBHBIE
METOJbl M HMHCTPYMEHTBHI YIPABICHUS ONEPALMOHHOW JEATEIbHOCTHIO
OpraHu3alny;

. OCHOBHBIE KOHLIENUIMU M METOAbl OpraHu3aluHd  ONepaluOHHON

eI TSIILHOCTH;

- YMCTb

. CTaBUTh 1€ W (PopMyaupoBaTh 3ajauM, CBSI3aHHBIE C peaju3arueit
npodeCCUOHANBHBIX (PYHKIINH;

. AdHAJIM3UPOBATh BHCIIHIOKO W BHYTPCHHIOIO CPCAY OpraHHU3allnH,
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BBISIBJISITH €€ KIIIOUEBBIC AJICMEHTHI M OIICHUBAThH UX BIMSHUE Ha OPraHW3aIMIO;
. aHAJIM3UPOBATh OPTaHU3AIMOHHYI CTPYKTYpy H  pa3padaThIiBaTh
IPEUIOKEHHMS 110 €€ COBEPIICHCTBOBAHHUIO;

- OpPraHH30BBIBATH KOMaHHOE B3aUMOJIEHCTBUE JUTSL pelIeHUs
yIpaBJICHUCCKUX 3a/aY;

- QHAJW3UPOBATh KOMMYHHKAIIMOHHBIC TMPOIECCHI B OpraHU3allMM |
pa3pabaTbIBaTh IPEI0KEHHS 110 MOBBIIICHUIO UX 3()PEKTUBHOCTH;

. JUArHOCTUPOBATh OPraHU3AMOHHYIO CTPYKTYPY, BBISBIATH €€ CHIbHBIC
U cia0ble CTOPOHBI, pa3padaThIBaTh MPEII0KEHHS 10 €€ COBEPIICHCTBOBAHHMIO,
. HCIIOJIE30BaTh uH(popMaIuio, MOJTYYCHHY O B pe3yJbTaTe
MapKETUHTOBBIX UCCIICIOBAHUN;

- CTaBHUTh M peIIaTh 3aJIa4W ONECPAIMOHHOTO MapKETHUHIa;

- aHAJIM3UPOBATh (UHAHCOBYIO OTYECTHOCTH M COCTAaBIISATh (PUHAHCOBBIH
IIPOTHO3 Pa3BUTHS OPTaHU3AIINH;

- NPUHUMATh 000CHOBaHHBIE pelieHus Ha OCHOBE JIAHHBIX
yIPaBJICHUECKOTO yUJeTa;

- OIICHMBATh PHUCKHU, JOXOJHOCTh M OS(PGHEKTUBHOCT, IPUHHUMAECMBIX
(MHAHCOBBIX U MHBECTUIIMOHHBIX PEIICHHI;

. yMETbh OIICHHUBATh MPHHUMAaeMbie (PMHAHCOBBIC PEIICHUS C TOYKH 3PCHHS
WX BIMSHHS Ha CO3/IaHUE IIEHHOCTH (CTOMMOCTH ) KOMITAHU;

. aHAJIU3UPOBATh COCTOSHHE WM TCHJCHIMHA pPa3BUTHUS phIHKA TpyJa C
TOYKH 3pEHHS O0ecrnedYeHUs IMOTPEOHOCTH OpraHW3alMud B YEIOBEUCCKUX
pecypcax;

- OIICHUBATh IIOJIOKCHHWE OpraHW3alldid Ha pPBIHKE TpyJaa, pa3padaThiBaTh
CUCTEMY MEPOIPHUIATHH 10 YIYYIICHHUIO HMH)Ka OpraHu3alluk  Kak
paboTonarens;

- IPOBOJHTH ayJUT YEIIOBCUYCCKUX PECYPCOB OpraHU3allMH, IPOTHO3UPOBATh

H OIIPpCACIIATH HOTpC6HOCTB opranu3anmvunM B IICPCOHAJC, OIIPCACIIATH
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3¢ PeKTUBHBIC TyTH €€ yIOBICTBOPCHUS;

- pa3pabaTbIBaTh MEPOIPUATHS 110 MPUBJICYEHUIO U OTOOPY HOBBIX
COTPYJIHHUKOB M IPOTPAMMBbI UX aIalTalllH;

- pa3pabarbiBaTh HpOrpaMMbl OOYUE€HHS COTPYJHHUKOB U OILIEHUBAaTh UX
3 PEeKTUBHOCTE;

+  HUCIOJB30BaTh PAa3IUYHBIC METOJIbI OIIEHKU U aTTECTAllMU COTPYIHUKOB U
y4acTBOBaTh B UX pealU3alliy;

+  pa3pabaTbiBaTh MEPOMPHATHUS 1O MOTHUBHPOBAHUIO M CTUMYJIHUPOBAHUIO
nepcoHaja OpraHu3aluy;

- pa3pabaTbiBaTh KOPIOPATUBHBIE, KOHKYPEHTHbIE U ()YHKIIMOHAJIbHbBIE
CTpaTeruu pa3BUTHS OpTaHU3AINH;

+  JAMarHoCTUPOBATh JTHUYECKHE MPOOJIEMbl B OpPraHU3alMd U MPUMEHSATH
OCHOBHBIE MOJICTU MPUHATUSA dTUIHBIX YIPABICHYCCKUX PEIICHUI;

- pa3pabaTbiBaTh UHBECTHIIMOHHBIE MPOEKTHI M TPOBOJAUTH UX OLICHKY;

- 000CHOBBIBaTh pelIeHUs B chepe yrnpaBieHUss OOOPOTHBIM KallUTaJIOM U
BbIOOpA MCTOYHUKOB (DMHAHCHUPOBAHUS,

+  IUIAaHUPOBATH ONEPALUOHHYIO AEATEIbHOCTh OPraHU3AlUY;

- BIaJCTb

+  METOJaMHU peajiu3allMi OCHOBHBIX YNpaBJICHUYECKUX (PYHKUUH (TpHUHSATHE
pelIeHni, Opranu3anus, MOTUBUPOBAHHUE U KOHTPOJIb);
+  MeToAaMHu pa3pabOTKH U peaau3alui MapKeTHHTOBBIX POTPaAMM;

. MCTOJaMH aHaJIn3a (bHHaHCOBOﬁ OTUCTHOCTH u (bHHaHCOBOI‘O

MPOTHO3UPOBAHUS;

+  COBPEMEHHBIM UHCTPYMEHTapueM yIpaBJICHUS YeJI0BEUECKUMHU
pecypcamu;

. MeToiaMu GOPMYIUPOBAHUS U peaU3allui CTpaTeTruiiHa YpOBHE

OM3HEC-eIUHHUIIHI;
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METOAaMU MHBECTULIMOHHOTO aHAJIN3Aa,
METOJaMM YIIPaBJIICHHUA OIICPAlUAMH.
4. OcHogHble meMbl U UX COOePHCAHUE
Ne Tema ConepxxaHue
/I
1. Teopust MeHEeKMEHTA
L1. Konnenrtyanbasle ocHOBB |CyIIHOCTh  MEHEI)KMEHTa; pOJb  MEHEIKepa B  COBPEMEHHOM
COBPEMEHHOTO OpraHU3alMM; COBPEMEHHBbIE TOJXOJAbl B MEHEIKMEHTE; oOuue u
MEHEPKMEHTa YacTHBIE IPUHIIMIIBI MEHEKMEHTA
Lo MeTOIbI ¥ CTHIH MeTo bl COBPEMEHHOTO MEHEDKMEHTA; CTUIIM PYKOBOJICTBA
MEHEPKMEHTa
1.3. [TnanupoBanue B CyIIHOCTh, IEJIM W 33Ja4d IUIAHWPOBAHUS Ha MNPEANPUITHIX; BHIBI
MEHEPKMEHTE [UIAHUPOBAHUS M THIIOJIOTHS MJIaHOB
1.4. OyHKIUH OpraHUu3aluy U
KOOpPJMHALIUU B OpraHu3ayss ¥ KOOpAHHALUSA, KaK (YHKIHH YIPABICHHS; OCHOBHBIC
MEHEDKMEHTE MOIXOABl M TPOLECCH NPOSKTHPOBAHUS OPTaHMU3ALMOHHOW CTPYKTYPHI;
BUbl OPTAHHU3AIMOHHBIX CTPYKTYP M 0COOCHHOCTH KOOPAMHAIINH
LS. | Morusanus B coBpeMeHHOM |[{enn M 3a7aun MOTHBaLMU TEpCOHANa; OCHOBHBbIE TEOPHH MOTHBAIIVH;
MEHEPKMEHTE METO/Ibl U HHCTPYMEHTHI MOTHUBAIIMH TIepCOHaNa
1L6. OyHKIHUA KOHTPOIA CoBpeMEHHBIC MOAXOABI K OpraHu3alid KOHTPOJS, Kak (QYHKIIHH
MEHEPKMEHTA; TEXHOJIOTHUSL M BHJIbI KOHTPOJIS
1.7. YcnoBus u hakTopsl NHnycTpuanbHbelii  HEpUOJ  pa3BUTHS  YHPABIEHUS; MNPEANOCHUIKH
BO3HUKHOBEHHUS M Pa3BUTHs [BOSHUKHOBCHHUS HAYYHOTO MEHEIKMEHTA
MEHEPKMEHTa
1.8. |OcHoBHbIe mKONE M MOfEnH [[lIKONA HAYYHOTO YNpaBIEHHS, AIMHHHCTPATHBHAS WIH KIACCHUECKas
MEHEePKMEHTa IKOJIa MEHE)KMCHTA, IIKO0JIa YeJI0BEYECKHUX OTHOLICHHH,
MaTeMaTHYeCcKast M KOJIMUECTBEHHAs! IIKOJIa U Jp.
1.9. PasznooOpasue Mojenedl  |@uinocodus AMOHCKOrO MEHEKMEHTA; XapaKTEePUCTHKa aMepHKaHCKOM
MEHEDKMEHTa MOJIeTTN MEHEI)KMEHTA; 0COOEHHOCTH €BpOIIeHCKOM MoOJIeNu
MEHEeDKMEHTa
2. MapKeTUHT
21, CymHOCTh ¥ 3BONIONUS  |BO3HMKHOBEHHE W HBOJIIONMS MapKETHHTa; COBPEMEHHBIH MapKETHHT;
MapKeTHHTa a3BuTHe MapketuHra B Poccun
2.2 Kommneke mapkeTunra (ToBap W ToBapHas NOJUTHKA; €MKOCTb pBIHKA, KOHKYPEHTHas Cpeja;
(MHUKC) CerMEHTalus  PbIHKA; IMO3ULUOHUPOBAHME TOBAPOB  HA  PHIHKE;
KOHBIOHKTYpa PBIHKA; IleHa U [IeHOBasl MOJINTHKA B MAPKETHHIE
23. [punmunse!, pyskuun 1 [[IpuHOUnsl 1 (QYHKIMA MapKETHHra, KOMMYHHKAIHOHHAS IMOJUTUKA B
crpaterun mapketunra |mapketruare; ®OCCTHUC; cOBITOBas MONMUTHKA B MAPKETHHTE; CTPATCTHH
MapKeTHHTa; MIaHNPOBAHHE MAPKETHHTA
2.4. MapkerunroBas cpeia  |Bpemmsss # = BHYTPEHHSS — CpeJa  MAapKeTHHTa; OpraHM3alds |
[UIaHUPOBaHNWE MAPKETHHIa; MAPKETHHTOBbIE UCCIIEIOBAHHUS
3. Ilcuxonorus
3.1. Ilcnxonorus MMYHOCTH  |OcroBHBIE TOIXOIBI K U3YYEHHIO JIMYHOCTH.

I/IHI[I/IBI/I,Z[yaJ'IBHOTI/IHOHOFI/I‘IGCKI/IC 0COOEHHOCTH JTHYHOCTH. HOTpC6HOCTI/I

1 MOTHUBBI. JIMYHOCTH B rpymnme
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3.2. ConuanbHoncuxouno [[Icuxonorns  pyKOBOAWTENSA:  CTUIM  PYKOBOACTBA,  MEXaHHU3MEI
ruyeckue ocobeHnocTu  |ynpasieHus. Ilcuxosorust npuHsATHsA pemeHui. Ilcuxosnorus obmeHns B
YIIPaBIEHYECKOTO Manol rpynne. KoHGIHMKTEI B OpraHW3anusx: BHIAB KOH(IHUKTOB H
B3aPIMO£[eI>'ICTBI/I$I CITOCOOBI UX pa3pcuicHus
4. ®duHaHCOBBI MEHEIKMEHT
4.1. CymHOCTB, HHCTPYMEHTHI U |[loHsTHE, eNH, 3aJa4i GUHAHCOBOTO MEHEIKMEHTa; (yHIaMEHTaIbHbIC
cojepxaHue QUHAHCOBOIO |[KOHICIIINH (PHHAHCOBOTO MEHEDKMEHTA; HH(POPMAIIMOHHOE obecredcHme
MEHEIKMEHTa 1 OCHOBHBIE (DMHAHCOBBIE HHCTPYMEHTHI
4.2. Vupasnenue kanutaaoM [[loHsThe KkamuTana MNPEANPUATHS W €ro ONTUMAIbHOW CTPYKTYpBHI,
OpeaAnpUATH OCOOCHHOCTH  yIpaBJICHHUS  OCHOBHBIM  KaIllUTajJOM; OCOOCHHOCTH
yIpaBieHHss 000POTHBIM KallUTaIoM; OCOOCHHOCTH YIPaBJICHHS 3a€MHBIM
KamuTaIoM
4.3. CymHocTh 1 3Bononus  |Bugbl (UHAHCOBBIX IIAHOB; OIOJKET OpraHW3alH¥, MPOTHO3UPOBAHUC
MapKEeTHHTa OCHOBHBIX MOKa3zaTelled OrojkeTra: BBIpYYKH, 3aTpar, MIPHOBLIH;
NpOrHo3upoBaHue (HUHAHCOBBIX TOTOKOB
5. CTpaTernueckuii MCHEDKMEHT
5.1. CyuIHocTh # IlonsaTne, 1menu, 3aJadyd CTPATETHYECKOr0 MEHEIKMEHTa; 3Tallbl
METO/I0JOTHIECKHE OCHOBHI |(QMHAHCOBOTO  MEHEDKMEHTa; HH(POPMAaIlMOHHOE  o0ecmedeHue o
CTPAaTETHYECKOTO OCHOBHBIEC HHCTPYMEHTHI CTPATETHYECKOT0 MEHEKMEHTA
MEHEIKMEHTA
5.2. | Crparernueckuii ananus u |[CTpaTernuecKuii aHamu3 BHeIIHeH cpeasl oprammsaunn (PEST- amanms,
OCHOBHBIE METOJBI €ro  [MHOTO(GaKTOpHBIH aHanu3). CTpaTerndeckuii aHaIu3 BHYTPEHHEH cpenbl
MIPOBECHUS OpraHU3aluH (SNW-ananus, GAP-ananus, yIpaBIeHYECKOE
o0cie10BaHue). SWOT-ananus KaK YHUBEpPCAIbHBIHI METOoJ|
CTpPaTEerHYeCcKoro aHajlnsa
5.3. Lenemonaranue B DopMmynupoBaHNE MHCCHH, YCTAHOBJICHHE II€JIEH, IOHSITHE «IEPEBO
OpraHu3anHH Lenein
5.4. Uepapxus crparernit B [KopmopaTuBHbeIE CTpaTeTHH; CTpPaTErdd JOCTHXKEHUS KOHKYPEHTHBIX
OpraHU3aNHH NpeuMylIecTB; QYHKIIMOHAIbHBIE CTPATETUH
5.5. IInanuposanue u Dtanbl Ipollecca pa3pabOTKW M pealu3allid CTpaTeruu; paszpaboTka
peajnm3anusa CTpaTeruu CTpPAaTEru4eCKoOro IjiaHa M €ro CBs3b C TaKTHYECKHMH, ONEPAaTUBHBIMU M
pa3BUTHs OpPraHU3allMM  |OW3HEC MJaHaMH OpraHW3allMHi; TaKTHKAa OpTaHHW3alUH; KOHTPOJb,
Mpolecca CTPaTernIecKOro MIaHUPOBAHMS
6. YopaBieHHe 4eIT0BEUCCKUMH PECypCaMu
6.1. Teoperndeckne ocHoBHl  [[loHsTHE, comepxanue, nenu u ¢yHkuuu IIR-mMeHemxMeHTa; OCHOBHAS
yOpaBICHHS YEIOBEUCCKUMH [[[€Ib U MOAXOIBl K YNPABICHUIO UYETOBEUYECKUMH pPECypCcaMH; HUCTOPHS
pecypcamu (bopMupoBaHuUs Hay4HBIX MpeACTaBICHUN 00 yIpaBICHUU
YETOBEYECKUMHU  pecypcaMu; OCHOBHBIE MPHUHIIUIBI COBPEMEHHOMH
koHuenuu HR-MeHemxMeHTa B 00JIaCTH yHpaBICHHS UYEIOBEUYECKUMHU
ecypcaMu
6.2. | Texmonoruu ympasiaenus |HaeM # 0oT6Op NMepcoHana, MApKETHHT MEPCOHANA; MPHEM H PAcCTaHOBKA
YEeIOBEYCCKIMH pecypcaMu [I€pcoHana; JenoBas OILICHKA IepCcoHaNa; npopopueHTALIHS,
conManu3alyus W TPyHoBas aJanTalus IepcoHana; (OopMUPOBaHHE
KaJpOBOTO pe3epBa; pOoTalys U BEICBOOOXKACHHE IIEpCOHANa
6.3. |KoprnopaTuBHas coluanbHas Teopernueckne OCHOBHI (DOPMHPOBAHUS M Pa3BUTHS KOPIOPATHUBHOI
OTBETCTBEHHOCTh COIIMAJIbHONH OTBETCTBEHHOCTH (MOHATHE, cymHOCTh M 3HaueHne KCO;
(bopmbl KCO; ocHoBHbie koHneniuu KCO). ConuaibHble HPOrpaMMBbl
OusHec-cooOmiecTB  (OXpaHa  3/0pOBbSl  IepcoHaja;  MOJNJEPKKa
MaTepUHCTBA U JIETCTBA; 00pa3oBaHue U JIp.)
7. PazpaboTka ynpaBICHUYSCKUX PEIICHUH
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7.1. Opranuzanus kak Ponp m MecTo TeopHH OpPraHU3allUd B CHCTEME YNPABICHYECKHX HAYyK.
yIpaBJICHYECKHH nporiecc (Buisl M CTPyKTypa OpraHM3aIMOHHBIX OTHOWIEHWH. JXM3HEHHBIN UK
oprausanuy.  OpraHM3allMOHHBIE  CHCTEMBI:  KOMMEpYECKHE U
COLMaJIbHBIE OpraHu3aluu
7.2. MopenupoBanue u Kommynukanmuu B opraHusanuu. OpraHusallMOHHasT — KyJnbTypa.
IPOCKTUPOBAHHE B OpraHuzauoHHOE MIPOEKTUPOBAHHUE
OpraHu3anuu
7.3.
Teopernueckue n IlonaTne u oO0mias XapaKTepUCTHKAa YHIPaBIEHUECKOTO pemnieHus. Bumisl
METOAMYECKHUE OCHOBBI  ympaBiIeHUYECKUX pelieHui. [loaXonbl K pelieHusIM B pa3IUYHbIX MIKOJAX
pa3pabOTKy ynpaBlleHYeCKUX|ympaBieHusi. DOpMbI MOATOTOBKH W pealu3aldd  yIpaBIeHYECKUX
peleHui CLIeHUN
7.4. OpraHu3alMoHHEIE ACTIEKTHI [JTalbl M OIepalud  pa3spabOTKU  YIpPaBIEHYECKMX  pEIICHUH.
pa3paboTKy W npuHATHa |OpraHu3anus  pa3spaOoTKM  ympaBlIeHYEeCKUX  pemeHuid. Ilenepas
7.5. | Ouenxa sppekTuBHOCTH U [DPPEKTUBHOCT  YIPABICHYECKUX  PEIICHHH: KOJMYECTBEHHAas U
KOHTPOJIb peanu3alluy  [KAYECTBEHHAs OIeHKa dS(P(EKTUBHOCTH YyIpPaBIEHYECKHX peIIeHMI.
8. busHec-mIaHupoBaHue
8.1. | Busmec-mman: cymuocts u |[loHsATHE OHM3HEC-IVIAHUPOBAHHUA. 3HAUYCHHE OW3HEC-TIIAHUPOBAHHS B
3a7auu nesitenbHOCTH TpeanpusaThs. OyHKIUM Ou3Hec-miaHa. Tumbsl OusHec-
[1JJAHOB
8.2. Metonuka paspabotkn  [Cnenududeckde 4eptsl OusHec-mmana. CocTaB W CTpPyKTypa OH3HEC-
Ou3HEC-TIIaHOB miana. IlomHBIH M KOHIENTyaJbHBIH OW3HEC-NJIaH HWHBECTHUIMOHHOTO
MpoeKTa
8.3. | TIpowmsBojcTBeHHHI MmIaH [InanupoBaHue [IPOU3BOJICTBECHHOU IIPOTrPaMMBI. IInanupoBaHnue
Kak pasjien OM3Hec-IUIaHa [IPOU3BOJACTBEHHOrO mpoliecca. I[llaHUpOBaHWE MPOM3BOJCTBEHHBIX
eCypcoB
8.4. |Opraumsanuonublii mian kak|[fOpuguueckoe obecrmedeHne mpoekta. OpraHH3alMOHHAS CTPYKTypa
pas3zen OHM3Hec-IIIaHa Ou3Hec-muaHa. [lmaHupoBaHme mepcoHana. [ImaHupoBaHuMe 3aTpar Ha
oI1aTy TpyJa
8.5. IInan mapkernHra kak  |[[lmaHupoBaHMe MPOJBHMXKEHHS TOBApOB WM ycnyr. IlimaHupoBaHue KaHalOB
pa3jen Ou3Hec-IuIaHa cObITa. [InannpoBaHKe IEH Ha TOBAPHI M YCIYTH
8.6. Ol1ieHKa PUCKOB KakK pasjen
Ou3Hec-IuTaHa BbIsiBICHHME PUCKOB U aHaJIU3 pUCKOB. IllaHupoBaHKE 3alIUTHL OT PUCKOB
8.7. OuHaHCOBBIN IUIaH Kak  ([[maHupoBaHMEe [JOXOMOB M pacxonoB. IlmaHMpoBaHWE IEHEKHBIX
pas3zen OuM3Hec-IIIaHa [OCTYIUIEHUW M BbIILIAT. IInaHupoBaHue aBukeHus kanutana. Pacuer
[oKa3aTellell OKyaeMOCTU IIPOEKTa
9. YnpaBjaeHUE HHHOBALUSAMU
9.1. | OcnoBsl nHHOBanMOHHOTO |[HHOBAaNMM KaK  O0OBEKT  ympaBneHus. CHCTEMBI  yHpaBJCHHSA
MEHEe/KMEHTa MHHOBALlUSMU. Opranuzamnus yIpPaBJICHUS MHHOBALUSMU.
I'ocynapcTBeHHOE perylupoBaHue MHHOBALMOHHBIX IpoleccoB B Poccuu
1 3a pyOexxom. DPopMbl OAEPKKU MHHOBALMOHHOM JEATEIbHOCTH
9.2. | UnnoBamuMoHHbIE MPOLECCH [POTH  MHHOBAI[HOHHOTO yOpaBI€HHS B CHCTEME CTPATETHYECKOro
Ha IpEeAUpUITUH YIOpPaBJIECHHUS NOpennpusitueM. Pa3paboTka mporpaMM W IIPOEKTOB
naHOBanui. OneHka 3 eKTUBHOCTH HHHOBAIMOHHOM JESITENbHOCTH
10. YopaBieHue NpoeKTaMu
10.1

DopMHUpPOBAHUE CUCTEMBI
YIpaBJI€HUS TPOEKTAMHU

[lorstue IIPOCKTAa. JKuszHeHHBIN UK TOpOCEKTa: OCHOBHBIC OTallbl
MMOATOTOBKHU M pcCajin3allluu IMPOCKTA. KHaCCI/I(I)I/IKaHI/IH BUJOB IMPOCKTOB U

MCTOTOB yOopaBJICHHA  NPOCKTAMHU. bazoBnie QJIEMCHTBI CHCTCMBI

YHOpaBJICHUA NPOCKTAMU
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10.2 | ynpapnenne noaroroskoit [OneHka oKpysKaromieil cpebl mpoekTa. Pa3paGoTka comep aHus MPOeKTa.
MIPOEKTa OmnpeneneHue CTOMMOCTH NPOEKTa M CPOKOB ero peannsanuu. OneHKa H
yTBepkaeHue npoekra. [lon0op y4acTHHKOB MpOEKTa

10.3 VipasieHue pealu3alueii |YhopasneHHe  MAaTepHANbHO-TEXHHUYECKAM  OOECIICUEHHEM  IPOEKTA.
NpoCKTa YrnpaBieHue MEepcOHAJIOM TMPOEKTa. YHOpaBleHUE KOMMYHUKALUSIMU
MpoekTa. YIpaBieHHE (QUHAHCHPOBAHMEM MpPOEKTa. YIpaBJICHHE
HCKaMH npoekTa. KOHTpoJb 3a X040M pealn3aluy IPOeKTa

5. Cnucok Jaumepamypbol 0151 NOO2OMOBKU K 6CMYNUMENIbHbIM UCNBIMAHUAM

5.1. OcHoBHasi IuTEpaTypa

1. Crparernueckuii meHemxmeHT: YueOnuk / [.H. Crenanosa, B.A. bupiokos, M.B.
Jlucon. - M.: HMH®D®PA-M, 2022. — 261 c¢. DOBC Znanium.com. Pexum pocryma
https://znanium.com/read?1d=420219

2. CoBpeMeHHBII cTpaTernueckuii aHanu3: YueOHuk / B.A. Kosanes - CIIG.: Ilutep,
2016. — 288 c. ObC Znani-um.com. Pexxum noctyna IbC https://znanium.com/read?id=379366

3. Crparerun ynpasieHus KommnanusMu. OT TEOpUM K NPAKTHYECKOH pa3paboTke u
peanuzanuu: Yueb. noc. / B.U. I'pymenko - M.: HUL] Uudpa-M, 2021. 336 c. - ObC Znani-
um.com. Pexxum noctymna https://znanium.com/read?1d=398538

4. JlutBunoBa, T. H. [InanupoBanue Ha npeanpusaTuu (B opranusaium) : yued. mocodue /
T.H. JlutBunosa, 1.A. Mopo3zoga, E.I'. [lonkoBa. — Mocksa : UHO®PA-M, 2020. — 156 c. —
(Briciiee oOpazoBanue: bakanaBpuar). — www.dx.doi.org/10.12737/14982. - ISBN 978-5-16-
011296-1. - Tekcr : amekrponnbiii. - URL: https://znanium.com/catalog/product/1946498 —
Pexxum nocTyma: mo mojmucke.

5. OCHOBHI IJTAHUPOBAHUS MMPOU3BOJICTBEHHOM ACITENLHOCTH : yueOHOe ocoome / E. A.
bypanoga, A. U. Urnatees, A. B. Poguonos [u ap.]. - Psa3ans: Akagemuss @CHUH Poccuu, 2019.
- 237 c¢. - ISBN 978-5-7743-0887-3. - Texkcr: onekrponnsiii. -  URL:
https://znanium.com/catalog/product/1254330 — Pexxum gocTyma: 1mno nomucke.

6. bacosckuit, JI. E. IIporno3upoBanue u IJIaHUPOBaHHE B YCIOBHUSX pBhIHKA : yuyeOHOE
nocobue / JILE. bacoBckuii. - MockBa : UH®PA-M, 2023. - 260 c. - (Breiciiee oOpa3oBaHue:
bakanaBpuar). - ISBN 978-5-16-004198-8. - Tekcr : onekrponHsii. - URL:
https://znanium.com/catalog/product/1941753 — Pexxum goctymna: mno nomucke.

7. boponenkoBa, C. A. Crparernyeckuii yder u aHanm3 : ydebHoe mocoodue / C.A.
boponenkosa, A.B. Uenynsauc. — MockBa : UHOPA-M, 2023. — 272 c¢. — (Bricuiee
obpa3oBanue: Maructparypa). — DOI 10.12737/1842522. - ISBN 978-5-16-017313-9. - Teker :
anekTpoHHbld. - URL: https://znanium.com/catalog/product/1842522 — Pexxum pocTyma: mo
TIOJIITHCKE.

8. AonmykapumoB, WM. T. ®OUHAHCOBO-DKOHOMHYECKHUH aHAINU3 XO3SAUCTBCHHOM
JESATEIIbHOCTH KOMMEPUECKHX OpTaHM3aluid (aHau3 JCIOBOM aKTHBHOCTH) : y4eb. mocooOwue /
N.T. A6nykapumos, M.B. becnanoB. — Mocksa : UHO®PA-M, 2019. — 320 c¢. — (Bsicmee
obpaszoBanue: bakamaspuar). - ISBN 978-5-16-005165-9. - Tekcr : snexkrponusiii. - URL:
https://znanium.com/catalog/product/1002033

9. AHanu3 W AMarHOCTHKAa (PMHAHCOBO-XO3SIICTBEHHOW MAEATEIILHOCTH TPEANPHATHS :
yueOnuk / moxa pen. A.IL. I'apaoBa. — Mocksa : UHOPA-M, 2023. — 366 c. + Jlon. Mmarepuasl
[OnexTponnsblii pecypc]. — (Bwicmiee oOpaszoBanue: bakanmaspuar). — DOI 10.12737/8240. -
ISBN 978-5-16-009995-8. - Tekcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1893649
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3. KazakoBa, H. A. YmpaBiieH4ecKkuii aHaan3 B pa3jIMYHBIX OTpacisax : y4ed. mocodue / H.A.
KazakoBa. — M. : UIH®PA-M, 2018. — 288 ¢. — (Bricmiee obOpa3zoBanme: bakamaBpuar). -
ISBN 978-5-16-004612-9. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/967134

10. Pe3nuk, I'. A. Mapkerunr : yueOHoe nocobue / I'.A. Pesnuk. — 4-e uzn., nepepad. u
nomn. — Mocksa : UH®OPA-M, 2023. — 199 c. — (Cpennee npodeccuoHanbHoe 00pa3oBaHue).
- ISBN 978-5-16-018914-7. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2067373 — Pesxxum gocTymna: 1o MmojmucKe.

11. Mansimes, K. b. Ilcuxonorust ynpasnenus : yaeoHoe nocodue / K. b. Mansrimes, O.
A. Mansiesa, A. H. banamyt. - Mocksa ; Bonoraa : Undpa-Umxenepus, 2022. - 160 c. - ISBN
978-5-9729-0910-0. - Texct : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1902207 — Pesxxum goctyna: 1o moJmmcKe.

12. Crpoesa, E. B. Pa3paboTka ympaBieHYecKuX pemieHuit : yueOHoe mocodue / E.B.
Crpoesa, E.B. JlaBpoBa. — Mocksa : UHOPA-M, 2020. —128 c¢. — (Bricmiee obpazoBanue:
bakanaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : oanekrponHbii. - URL:
https://znanium.com/catalog/product/1006755 — Pesxxum poctyna: 1o moJImcKe.

13. Yypcun, A. A. Ymupaenenune MHHOBalmsMu : ydeOHHK / A.A. Uypcun, M.M.-C.
AbyeBa. — Mockpa : UHOPA-M, 2024. — 331 c. — (Bwicmiee oOpazoBanme). — DOI
10.12737/1862682. - ISBN 978-5-16-017566-9. - Tekcr : osnekrponnsidi. - URL:
https://znanium.com/catalog/product/1862682 — Pesxxum pocTyna: mo moJmcKe.

14. Tlomos, FO. W. YupaBnenue mpoektamu : ydeOHoe mocodue / F0.U. ITomos, O.B.
SAxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOuuku ans nporpammel MBA). -
ISBN 978-5-16-002337-3. - Teker : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 — Pexxum goctymna: mno nomucke.

5.2. JlonmostHUTEJIbHAS JIUTEPATypa

1. Kynpusnos, }O. B. IIpou3BoacTBEHHOE ITUIAaHUPOBAHKUE: UHTEIPUPOBAHHBIN MOJIXOJ :
monorpacdus / FO. B. KynpusHos. - Mocksa : «KpeatuBHas sxkoHnomukay, 2018. - 226 c. - ISBN
978-5-91292-227-5. - Texct : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1981529 — Pexxum fgoctymna: mno nomucke.

2. CtpaTern4eckuii MEHEKMEHT: POCCUUCKUN U 3apyOexHbIH OmBIT : MOHOTpadus / M.
C. CanranoBa, A. B. bopmesa, . B. CoknakoBa, 1. JI. Cypar ; mox Hayud. pea. M. C.
CanranioBoit ; mox Hayd. pea. M. C. CanranoBoii. - Mocksa : [lamkoB u K, 2022. - 246 c. - ISBN
978-5-394-05032-9. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1927311 — Pexxum goctyma: 1mo mommcke.

3. DKOHOMHMYECKH aHAINU3 B YIPABICHUU JIEATEIHHOCTHI0O KOMMEPUYECKUX OpraHu3alui
peruona : monorpadwus / I'. A. Arapkos, . C. Aatonosa, M. C. Auzaprommuna [u ap.] ; moj oomr.
pen. a-pa skoH. Hayk W. JI. Typrear ; Muu-BO Hayku u Bbicuiero obOpaszoBanus POD. -
ExatepunOypr : M3a-Bo Ypansckoro yH-Ta, 2020. - 196 c. - ISBN 978-5-7996-2998-4. - Tekcr :
anekTpoHHbld. - URL: https://znanium.com/catalog/product/1950218 — Pexxum poctyma: mo
TIOJITIHICKE.

4. ActpaxanneBa, E. A. Crparerun ycTONYMBOTO pa3BUTHUS: DKOHOMHUYECKHE,
IOPUIMYECKAE M COIMANBbHBIE acleKThl : MoHorpadus / Ti. pea. E. A. ActpaxaHieBa. -
UYeboxkcapsl : Cpena, 2022, - 172 c. - ISBN 978-5-907561-70-0. - Tekct : anekTponHsbiii. - URL:
https://znanium.com/catalog/product/1932270 (nara o6pamenus: 20.03.2023)

5. KpeutoB, C. U. Pa3zButue MeTONOJOTMM aHalu3a B COAJaHCHPOBAHHOW CHCTEME
noka3areneid : MoHorpadus / C. W. KpbuioB. - 2-e u3a., ¢ u3M. - MockBa : DuHAHCH U
Craructuka, 2021. - 152 c¢. - ISBN 978-5-00184-000-8. - Tekcrt : snektponHsbii. - URL:
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https://znanium.com/catalog/product/1494326 — Pexxum foctyma: 1mo mommckKe.

6. bepexnos, I'. B. Ctparernueckas Mozemnb npeanpusaTus oyayiiero : monorpadus / I
B. BepexHos. - 4-e 3. - Mocksa : M3narenscko-Toprosas kopnopanus «Jlamxkos u K°», 2021.
- 310 c¢. - [ISBN 978-5-394-04240-9. - Tekct : onekrponHeii. - URL:
https://znanium.com/catalog/product/1449649 — Pexxum noctyma: 1mo moJmmcke.

7. Crpateruu ympamieHus koMmmaHusmu. OT TEOpHHM K MPaKTHUYECKOMl pazpaboTke u
peammsanuu: Yueb. noc. / B.M. I'pymenko - M.: HULL Uuadpa-M, 2021. 336 c. - ObC Znani-
um.com. Pexxum noctyna https://znanium.com/read?id=398538

8. IlpomsBonctBenHasi crparerust npeanpustus: YueOnuk / E.C. I'puropsH. - M.:
NH®DPA-M, 2022. — 374 C. 9bC Znani-um.com. Pexum JIOCTyTa
https://znanium.com/read?id=387621

9. Crparernueckoe ympapieHue wuzMeHeHusimu: YueOnuk / O.B. Koxesuna, H.B.
Comuenko. - M.:. MHOPA-M, 2022 — 464 c. OBC Znani-um.com. Pexum nocryma
https://znanium.com/read?id=391860

10. I'oGapesa, f. JI. MoaenupoBanve (GUHAHCOBO-XO3SIMCTBEHHOH JESATSILHOCTH KOMIIa-
Huu B ProjectExpert : yue6. mocobue / S.JI. I'obapesa, O.1O. I'oponeuxas, A.B. 3omorapiok. —
MockBa : MHOPA-M, 2019. — 197 c. — (Beicmuee oOpaszoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook 5c¢4059e9d940d9.50534167. - ISBN 978-5-16-014387-3. -
Texcr: anextponnslid. - URL: https://znanium.com/catalog/product/978856

11. Unbnemenos, C. B. OnepaunonHslii MeHemxkMeHT : yueObnuk / C.B. WnbaemeHoB,
A.C. Unbnemenos, C.B. Jlo6oB. — Mocksa : UH- ®PA-M, 2021. — 337 c. — (YueOHUKH 15
nporpammel - MBA). - ISBN 978-5-16-009611-7. — Tekcr: »snexktponHsid. - URL:
https://znanium.com/catalog/product/1226518.

5.3. Ilepeyenr pecypcoB HHGPOPMAIHMOHHO-TEJEKOMMYHHMKALMOHHON  CeTH
«HHTepHeT»

1. OnexrponHo-6ubaroTeynas cuctema ZNANIUM. Pexum gocrymna:
https://znanium.com/

2. DOnextpoHHO-O0nbOIMOoTEeyHast cuctema BOOK. ru. Pexxum nocryna: https://book.ru/.

3. CnpaBouHas npaBoBas cucrema (CIIC) Koncynprantlnoc. Pexum
nocryna: https://www.consultant.ru/

4. TlpaBurenscTBO Poccuiickoit @enepanuu. Pexxum nocryma: http://government.ru/.
Joctyn cBOOOHBIN

5. MunucrepcTBo 3k0OHOMHUYECKOro pazsutus Poccuiickon @enepanuu. Pexxum nocryna:
https://www.economy.gov.ru/. JlocTyn cBoOOOHBII

6. Opunumanbubiii  cailt Mwunucrepcra ¢unancob P®. Pexum npocryna:
http://www.minfin.ru. Jloeryn ¢cBo60oaHbIii

7. Odpunmanbublii  caiit @exepaibHOl  HATOroBOH cay:xkObl. Pexum pgocryna:
http://www.nalog.ru. JloeTyn ¢cBoG0OIHbIii

8. O¢puumanbHblii caiiTt PenepaibHOH CIYKObI TOCYI1aAPCTBEHHON CTATHCTUKH. Pexum
aocrtymna: http:/www.gks.ru/. locTyn ¢cBoOOTHBII

9. OdunmanbHenii caidT ®enepanbHON aHTUMOHOIIOJILHOM CITy)OBI. Pexxum
nocryma: https://fas.gov.ru/pages/contacts/contact-info/. Jloctym cBoOO HBIIH

10. O6mepoccuiickas o0mecTBeHHas opranu3anus «Poccuiickuii coro3 MPOMBIIUIEHHUKOB U
npeanpuHIMaresei». Pexxum moctyma: https://rspp.ru/. Jloctym cBOOOTHBIIM
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5.4. IlepeyeHb NPOrpaMMHOI0 oOecrie4eHUsI, COBPeMEHHbIX MPogecCHOHATBHBIX 0a3

JAHHbIX U I/lH(l)OpMaIlI/IOHHbIX ClIpaBOYHBIX CUCTEMaM

l.

2.

10.

11

[opTan oTkpeITEIX HaHHBIX Poccuiickoit @eneparuu (mpodeccruonanpHas 6a3a JaHHBIX).
Pexxum noctyma: http://data.gov.ru/. Jloctym cBoOOIHBIN

[IpodpeccuonanpHast 6a3a  manHbIX  «DemepanbHas  CIy)k0a  TOCYAapCTBEHHOM
craTucTukm». PexxuMm nocryna: https://rosstat.gov.ru/. Jloctyn cBoOOIHBII

Hentpanpnass 6a3a cratuctudeckux naHHblx (LIBCJ]) DenepanbHON  CITyKOBI
rOCyIapCTBEHHOW  cTaTUCTUKU  [mpodeccuoHanbHas  0a3a  gaHHbIX].  Pexum
nocryma: http://cbsd.gks.ru/. loctyn cBOOOTHBIIM

[Tpodeccuonanphas 6aza COLMONIOrMYECKUX JaHHBIX Bcepoccuiickoro neHTpa u3ydeHus
obmectBenHoro muenusi (BLUMOM). Pexum poctyma: https://bd.weiom.ru/. JJoctyn
CBOOOIHBIN

baza nanHbBIX OTKpBITHIX TpoekToB «BLUMOM» (mpodeccnonanbHas 0a3a JaHHBIX).
Pexxum noctyma: https://profi.wciom.ru/open projects/. Jloctyrn cBoOOIHBIH

baza mpennpustuii, kommaHuii u opranmzauuii P® 1o pa3znuuyHBIM - 00JACTIM
nesteabHoCcTH. Pexxum moctyma: http://www.baza-r.ru/enterprises/. Jloctyn cBoOO HBIH
Baza pgaHHBIX O CyOBeKTax MaJOr0 M CpPEIHEr0 NPEANpPUHHMATENbCTBA. Pexum
nocrtyna: https://rmsp.nalog.ru/. Jloctyn cBoOO AHBINH

HanmonaneHast 5KoHOMHUYECKast SHIUKIONEUS (MH(OPMAIIMOHHO-CIIPABOYHAS CUCTEMA).
Pexxum noctyma: https://vocable.ru/. loctyn cBoGO HBIN

Enunas mexBenoMmcTBeHHas wuH(popManmoHHO-cTaTucThdeckas cucrema (EMUCC).
Pexxum noctyna: http://www.fedstat.ru/. Jloctyn cBoOoaHbII
HNudpopmanmoHHO-CcIIpaBoYHasi cCUCTeMa AJMHUHUCTPATHBHO-YIIPABICHYECKOTO MOpTaa.
Pexxum noctyma: http:// www.aup.ru/. loctyn cBoOO HBIN

. UlHpopManmoHHO-CcIIpaBOYHasl cHcTeMa YHUBEPCUTETCKONH HH(DOPMAITMOHHOW CHCTEMBI

«Poccuss»  (YUC  Poccus):  ¢dunHaHcoBas  craTucTuka». Pexum  mgocryna:
https://fingramota.econ.msu.ru/documents/financial statistics/. Jloctyn cBoO0HBII

Pyxosooumenv cmpykmypnozo noopaszoenerusi:
JupexkTop BbICcHIeH MIKONBI OuW3Heca,

MEHEKMEHTA U IpaBa Bunorpagosa M.B.
Paszpabomuux:
[Tpodeccop M.B. Bunorpanosa

OJIZKHOCTH NOANUCH DdPUO



http://data.gov.ru/
https://rosstat.gov.ru/
http://cbsd.gks.ru/
https://bd.wciom.ru/
https://profi.wciom.ru/open_projects/
http://www.baza-r.ru/enterprises
https://rmsp.nalog.ru/
https://vocable.ru/
http://www.fedstat.ru/
http://www.aup.ru/
https://fingramota.econ.msu.ru/documents/financial_statistics/
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