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1. AHHOTauUs pado4yeil MPOrpaMMbl JUCHUMILIMHBI (MOTYJISA)

HucuuruinHa ~ «CoBpeMeHHblE  MOJIXOABI K  OpraHM3allMOHHO-YIPaBIEHUYECKON
NEeSITeIbHOCTH» OTHOCHUTCS K 00S3aTeNIbHOW 4YacTH IEepBOro OJOKa AWUCLUILUIMH IPOTrPaMMBI
maructpatypsl 43.04.01 "CepBuc" nanpasieHHOCTh (Ipoduiib): «IHHOBaIMOHHBIE TEXHOJIOTHU
CEpBHCA B KUINIHO-KOMMYHAJIbHOM KOMILJIEKCE».

W3yuenune naHHON AMCUMIUIMHBI 0a3upyeTcsi Ha 3HAHUHM COBOKYITHOCTH METOJIOB aHAJIN3a
U IIPOBEJICHUS HCCIIEJOBAaHUM B HSKOHOMMYECKOM TEOPHM, COLMOJOTUMH, MEHEIKMEHTE U
MapKETUHTE, IOJIyY€HHBIX B PAMKAX IPOrpaMMbl OakajgaBpuaTa.

JlucuuiuinHa HanpasiieHa Ha (OpMUpOBaHHUE CIIEYIOIUX KOMIIETEHIMNA BbITYCKHHKA:

VYK-3 - cnocobGeH opraHM30BbIBaTh U PYKOBOJUTH pabOTON KOMaHIbI, BbIpaOaThIBas
KOMAaH/HYIO CTPATETHUIO JIs IOCTUKEHUS IOCTaBlIeHHOH 1enu, nuaaukaropel YK-3.1. [Tnanupyer
KOMaHAHYIO paboTy u Gopmynupyet menu, 3aaadn, YK-3.2. Opranusyer paboTy KOMaHIbI s
noctrxkeHus: nocrapiaeHHoN nenu U YK-3.3. KoHTponupyeT BBINOJIHEHHWE YIEHaMU KOMaHJbl
MIOCTaBJIEHHBIX 33a4, KOPPEKTUPYET pabOTy KOMaH/Ibl B COOTBETCTBUU C LIE€TbIO PAOOTHI.

VYK-6. CnocobGen ompenensit W  pPeaM30BBIBATH  MPHOPHUTETH  COOCTBEHHOM
NeSITeIbHOCTH U CIOCOOBI €€ COBEPILEHCTBOBaHMsI Ha OCHOBE camoolneHku: YK-6.1. OuenuBaer
CBOM PECypChl M MX Ipeneibl, ONTUMAJIbHO HX HCIOJb3YeT AJIs YCHEIIHOTO BBITOJHEHUS
nopydeHHoro 3aaanus. YK-6.2. Omnpexpensier npuopureTsl NpopecCHOHAIBHOIO Pa3BUTHUSA U
CHocoObl COBEPUIEHCTBOBAaHMUSA COOCTBEHHOM [JESATEIbHOCTH Ha OCHOBE CaMOOLCHKH IO
BbIOpaHHBIM KPUTEPHUSIM.

OIIK-5 - cnocoben obecnieunBath OOOCHOBaHUE, pPa3pabOTKy M  BHEApPEHUE
HSKOHOMUYECKON CTpaTeruu NpeanpUsiTHUs, NMPUOPUTETHBIX HANPABIECHUI €ro JesTeNbHOCTH U
yMETh OLIGHUBaTh A(PQPEKTUBHOCTh YIPABICHUECKUX pEIIEHUH; B YacCTH HHJIUKATOPOB
noctikenus komnereHuuu OIIK-5.1. (Onpenensier ocHOBHBIE (paKTOPHI BHELIHEHW U BHYTpEHHEH
Cpefibl, OKa3bIBAIOIIME BIUSHUE HA COCTOSIHHE U MEPCIEKTUBbI Pa3BUTHUs OpraHU3aluii B cdepe
cepBuca), OIIK-5.2. (OOocHOBBIBa€T OCHOBHBIE HampaBieHHs padOT 1o pa3paboTke u
BHEJJPEHUIO SKOHOMHUYECKOM cTparerun opranuzauuii), OIIK-5.3. (OnenuBaeT 5KOHOMUYECKYIO
3G (PEKTUBHOCTh YIPABICHUYECKUX PEIICHUM MO pa3padOoTKe W BHEAPEHHIO SKOHOMUYECKOU
CTpaTeruy opraHu3auuii B cpepe cepBuca).

CopepxaHue IUCUUIUIMHBI TpeamnojaraeT (GOpMHUpPOBaHME U Pa3BUTHE Yy CTYAECHTOB
KOMIIETEHIIMM, CBS3aHHBIX C Ppa3BUTHEM COLMAJIBHOTO MWHTEIJIEKTA, a TAaKXE HaBBIKOB
omnpeAeNeHuss Leleid W 3a4ad  OpPraHM3allMOHHO-YIPABIEHYECKOW JESTEIBbHOCTH, aHaln3a,
pa3pabOTKW M TIOMCKA pPELICHWH, TOATOTOBKM TEXHUKO-3KOHOMUYECKOTO O0OCHOBaHMS
VMHHOBAIIMOHHBIX IIPOEKTOB M IMPAKTUKHU IPOBEJIEHUS HCCIEIOBAHUN Pa3IMYHOIO XapakTepa.
JucuuniamHa coaep KuT TpH pas3zena.

[lepBriit  pazmen  «CoBpeMEHHBIM  ypOBEHb  YINPABICHUYECKUX  TEXHOJOTHII»
IpelycMaTpUBaeT U3yUYEHUE YIPABICHUYECKUX CPEICTB U METOJ0B JOCTHUKEHUS MOCTAaBIECHHBIX
nened COBpPEMEHHOW opranu3anuu. Btopol pazgen «CnenuanbHble BUIBI COBPEMEHHOTO

MCHCIDKMCHTA» HaAIIpaBJICH Ha O3HAKOMJICHUC W HU3YUYCHHC NOAXOAOB B COHHUAJIBHOM
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MEHEUKMEHTE,  Time-MEHEI)KMEHTe,  TIEHIEPHOM  MEHEKMEHTE,  KpPOCCKYJIbTYpPHOM
MEHEUKMEHTE,  DKOJOIMYECKOM  MEHEDKMEHTE,  MEHEPKMEHTEe  JIMYHOCTHOIO U

npo¢eCCHOHATIBHOTO Pa3BUTH, CEPBUCHOM MEHEKMEHTE, a TAaKKE COBPEMEHHON KOHIETILIUU
MapKEeTHHIa U €€ POoJIM B MEHEDKMeEHTe. Tperuil pasaen «OTaeiabHble METO/1bl OpraHU3allMOHHO-
YIOPaBICHYECKOW  JIEATENbHOCTU»  INpPEAyCMaTpUBaeT  O3HAKOMJIEHME C  OCHOBaMU
IIPOIrPaMMUPOBAHUS U IPOEKTUPOBAHMSI KaK METOJOB OpraHM3alMOHHO-YIPaBIECHYECKON
NESTENIbHOCTH, TaK)Ke 3aKperieHHe HaBBHIKOB HAa OCHOBE CIICHAPHMOTEXHUKUM W TPEHUHIOB B
COBPEMEHHBIX OpraHU3aIHSIX.

Y4eOHbIM MIaHOM ISl 3204HOM (POopMBI 00yUEHUs MTPeyCMOTpEeHa 001asi TPYA0EMKOCTh
OCBOGHHUS NUCUUIUIMHBI 4 3a4€THBIX eAuHHIbI, 1444., B TOM uucie KOHTakTHas paborta ¢
npenogasareneM 16 yacoB, caMocTosiTeNbHass padbora oOyuwarouierocst 128 yacoB, B mepBoM
CeMeCTpe 3aHATHS JICKIMOHHOro Tuma (2 Yaca), camocTosTenbHas padora oOydarommxcs (68
yac); I'pyHIoBble M WHIUBUIYyalbHbIE KOHCYyJbTalMu (2 yaca), 2 3.e. Bo BTOpoM cemectpe
3aHTHSI JICKIIMOHHOTO THMa (4 Yaca), ceMHHApPCKOro THma (4 4aca) camocTosTenbHas padora
oOyuaromuxcst (60 wyac); TpymnmoBble W HMHAWBHUAYyaJbHbIE KOHCYIbTalMu (2 yaca);
aTTeCTallMOHHbIC UCTIBITAHUS POMEXKYTOYHON aTTeCTallUU - 9K3aMeH (2 Jaca).

[IporpaMMoii ~ OUCHUIUIMHBI ~ NPEAYCMOTPEHO  HMCHOJIb30BAaHUE  AKTHBHBIX U
WHTEPAKTUBHBIX (OPM OOYYEeHHs: JEKIUI-IUCKYCCHM, MPOOIEMHBIX JEKUUH, ACNOBBIX WP,
CEMHUHApOB-IUCIIYTOB,  CEMHHAPOB-KOJUIOKBUYMOB,  CEMHUHApOB-pa300pOB  KOHKPETHBIX
CUTyallui, Ha KOTOPBIX IMPOUCXOASAT TECTUPOBAHUE, 3aCIyIIMBaHMs, 0OCYXIEHUS U B3aWMHas
OIICHKA YCTHBIX OTBETOB MO MOAOOPY aHAJIOTOBBIX KEHC-NPAKTHK, JIOKIal0B, MpPE3eHTALNH,
OTpaXKAIOIMIUX  PE3ylAbTaThl HMHAMBHIYAIbHBIX WM TPYIIOBBIX TPOEKTOB, a TakKke
CaMOCTOSITENIbHONW paboThl oOydaromuxcsa. TecTupoBaHHE B pamMKaxX KOHTPOJIBHBIX TOYEK 1-ro
(BeceHHero) ceMecTpa OCBOCHMS JUCLUIUIMHBI IPEIYCMOTPEHO Ha IPYIIIOBON KOHCYIbTAIHH.

OCHOBHbBIE TOJIOKEHUS JUCLUIUIMHBI JOJDKHBI OBITh MCHOJB30BaHBI B JaJbHEWIIEM B
XOJI€ TOCYJApCTBEHHOW MTOTOBOM aTTECTallMd INPH IOATOTOBKE M 3aIUTE BBITYCKHOU
KBaJIM(DUKALIMOHHOM paboTHI.

dopmaMu TEKYIIETO KOHTPOJIS SABISIIOTCS: JlenoBast urpa, TECTUPOBAHUE, YCTHBIA OMPOC
C MOJ0OpPOM aHAJOrOBBIX KEHC-MPAKTHUK, KOJUIOKBUYM IO MPE3EHTAlMsM U B3aMMHas OLEHKa
pe3yNbTaTOB MHIWBUIYaTbHBIX U TPYIIOBBIX MPOEKTOB.

dopMaMu MIPOMEKYTOUHOTO KOHTPOJIS SIBISAIOTCS: TECTUPOBAHHE M YCTHBIA ompoc (B
BHJIC OMJICTOB).

2. [lepevyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00YUYeHHS MO TUCHUILIAHE (MOTYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/bHOI NPOrpaMMbl

No Nupexe [Tnanupyemsble pe3ysbTaThl 00y4eHUs
| KOMICTCHIIAH, (KOMITETEHIINH, HHANKATOPA)
HHIWKAaTOpa
1 YK-3 CIOCOOHOCTh OPTraHU30BBIBATH M PYKOBOAUTH pPabOTONW KOMAaHIBI,
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BbIpabaTbiBass KOMaHIHYIO CTPATETUIO ISl JOCTUKEHHSI TTOCTABICHHON
LEH
VYK-3.1. [Inanupyer koMaHaHYIO padboTy U GOpMYIUpYeT 1EH,
3a/1a4u
VYK-3.2. Opranusyet paboTy KOMaH/bI JJISI TOCTHKCHUS
[OCTABJICHHOM LIENU
VK-3.3. KoHTponupyeT BBIIOJHEHHE YICHAMH  KOMaH/IbI
MOCTABICHHBIX 3a7a4, KOPPEKTHUpyeT paboTy KOMaHIbI B
COOTBETCTBUH C LIETbI0 PaOOTHI
Cnoco0eH ompenensTh U peaii30BbIBaTh NMPUOPUTETHI COOCTBEHHOMN
NEeSITeTbHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAaHHS Ha OCHOBE
CaMOOIICHKHU:
VK-6.1. OuenuBaeT cBOM pecypchl U HUX MPEIEibl, ONTUMAIBHO HX
UCIOJIB3YET JIJIsl YCHEIIHOTO BHIMOTHEHHS TOPYYEHHOTO 3aaHHUS.
VYK-6.2. Onpexnensier mpHOPUTETH MPO(HECCHOHATFHOTO PA3BUTUS U
CrocoObl COBEPIICHCTBOBAHUSI COOCTBEHHOW JESATENILHOCTH HA OCHOBE
CaMOOIICHKHY IO BEIOPAHHBIM KPUTEPHSIM.
crocobeH obecrneunBaTh 00OCHOBaHME, pa3pabOTKy U BHEApPEHUE
HKOHOMUYECKOU CTpaTeTruu TIPEAITPHSITHSI, MPHOPHUTETHBIX
HAIpPaBIIEHUHN €ro JEesATEIbHOCTH U yMETh OIEHUBATh A(P(HEKTUBHOCTh
YOPaBJICHUYECKUX PpEIICHUH; B YaCTH HWHIUKATOPOB JIOCTHKECHUS
KOMIIETCHIINH
OIIK-5.1. Ompenenser OCHOBHBIE (PAKTOPbI BHEIIHEH W
BHYTPEHHEH CpeIbl, OKa3bIBAIOIIUE BIHMSIHHE HAa COCTOSHUE U
MEepCIIEKTUBBI Pa3BUTHUS OpraHu3aluii B chepe cepBuca
OIIK-5.2. OGOCHOBBIBaE€T OCHOBHBIE HAalpaBJIeHUS pPabOT IO
pa3paboTke W BHEAPEHUIO  SKOHOMMYECKON  CTpaTeruu
OpraHu3auin
OIIK-5.3.  OueHuBaeT  3KOHOMHYECKYIO  3(P(PEKTUBHOCTb
YIPaBICHUYECKUX pEIIeHWH 10 pa3padOoTKe U  BHEIPEHHIO
SKOHOMMYECKOI cTpaTernu opraHusaiuii B cepe ceppuca

YK-6.

2 OIIK-5

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OIIOII:

Jucuunnmaa  «CoBpeMeHHblE  MOAXOAbl K  OPraHU3alMOHHO-YIPaBIECHYECKOMN
NESTEIIbHOCTHY» OTHOCUTCS K OO0S3aTENbHON YacTH MEpBOro OJIOKa MUCIUILUIMH MPOTPaMMBbI
maructpatypsl 43.04.01 "Cepsuc" HanpaBieHHOCTh (Ipoduiin): «ITHHOBAIIMOHHBIE TEXHOJIOTUU
CepBHCA B KUJIUITHO-KOMMYHAITLHOM KOMIIJIEKCE.

N3yuenne naHHON AMCUUIUIMHBI Oa3upyeTcss Ha 3HAaHUM COBOKYITHOCTH METO/IOB aHaln3a
U TPOBEJCHUS MCCIEIOBAHUA B OSKOHOMHUYECKOW TEOPUH, COLMOJIOTMHM, MEHEDKMEHTE U
MapKeTHHIe, MOJIYyYEHHBIX B paMKax MporpamMmbl OakaiaBpuaTa.

OCHOBHBIE TOJIOKEHUS AUCLUUIUIMHBI JOJDKHBI OBITH MCIIOJIB30BaHbI B JajbHEUIIEM B
xone l'ocynapCTBEHHOM HWTOrOBOM AarTeCTallMM IIPU IOATOTOBKE U 3allUTE BBIITYCKHOU

KBaJIM(DUKAIIMOHHOM paboThLI.
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4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJIU4YeCTBA
aKaJleMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogasarejieMm (M0 BHAAM Y4YeOHBIX 3aHATHIH) W HAa CaAMOCTOSITEJIbLHYH PpadoTy
0o0yJaromuxcs

OO1ast TPYA0EMKOCTh AUCIUIUTHHBI cocTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJ1.4acoB.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

st 3a04HOi popMBI 00yUeHHS

Ne Bunpl yueOHOM neaTeIbHOCTH Bcero CemecTpbl

/11 1 2

1 KonTakTHas padora ody4yaommxcsi 16 4 12
B TOM YHUCIJIE: - -

1.1 | 3anATus JEKIIMOHHOTO TUIIA 6 2 4

1.2 | 3aHATHA CEMUHAPCKOTO TUMA, B TOM YHUCIIE: 4 4
[IpakTueckue 3aHsATUS

1.3 | Koncynpranuu 4 2 2

2 CamocrosiTejibHAs patoTa 00y4aIIUXCA 128 68 60

3 dopMa NpPoOMe;KYTOUHOI aTTecTannu (IK3aMeH) 2 2

4 O0mas Tpyr0eMKOCTh yac 144 72 72

3.e. 4 2 2

© PI'YTHUC



OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
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5. Copnep:xanue AUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIA

3aounas popma oOyuenust

HaumeHoBaHue TeM

Bujbl yueOHbIX 3aHATHIH U GOPMBI HX IPOBECHUS

JEeKIMI,
NPAKTHYECKHX KonTtakTHasi padoTa 00y4yaroumuxcs ¢ npemnojgaBarejeM =
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1 cemecTp
1 1. Tema 1. 2
CoBpeMeHHbIIi | YnpaBjieH4YecKHue =
=
YPOBeHb CPeICTB U METO/bI = =
yIpaBJIeHYeCKH | JOCTHKEHUS Jleknms- S Bl - -
X TEXHOJIOT i MOCTABJIEHHBIX 2 AMCKycCH g3
neJieii cCoBpeMeHHo s E e
OpraHu3anuu = 2
Tema 2. YnpaBienue 10 | IMoaroroBka
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HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
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1o ueJasm AOKJIAJI0B U
Npe3eHTauui K
ceMHHAapy
IMoaroroBka
Tema 3. YnpaBienue 10 JOKJIAI0B U
1o pe3yJjbTaTam npe3eHTanui K
ceMHHApy
1 Tema 4. Ynpasienue IMoaroroBka
Ha 0a3e 10 |AoKk1a10B 1
norpedHoOCTEH M npe3eHTauui K
HHTEPECOB ceMHHAapy
Tema S. Ynpasienue 10 IHoaroroBka
Ha 0a3e aKTMBU3ALUU AOKJIA0B U
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HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS

JEeKI UM,
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= = 0 o = 5| %] 3 2 B E| @ ® >
3 2 n| & = < 2 Z | * = 22| | & 5 &
= ) S © QO m 9 o - =3 - = < = = =
) 5ol &% g =3 | 2| = ool &g & & = =9
= S| = = ; 9 Ex | & E e Q9| E2| a| E & =
a = 7| = S = s E| 2| s S8l =] 5| = < <
g Sl 25 c 3 2E|E| =2 Sl 22 & = - | 2
= Z s &2 < e x| 5| = e 5 =8| 2| = Qo =y
S Z g 9% =g 228|529 =S 28| 2| 8 -9 3
e M S| B = Ese = |08 R 9| =2|S O | &
AesiTeJIbHOCTH npe3eHTanui K
nepcoHasna ceMHHAapy
Hoaroroska
Tema 6. YnpaBienue !
AOKJIAJI0B U
B HCKJIIOUHMTEJIbHBIX 10 N
npe3eHTauui K
cay4yasx
ceMHHAapy
Tema 7. YnpasJienue MMoaroroska
MyTeM MOCTOSHHBIX 9 AOKJIAJ0B U
MPOBEPOK U Nnpe3eHTauui K
yKa3aHui ceMUHApy
Tema 8. YnpaBienue oaroroBka
Ha 0a3e 9 AOKJIAI0B U
COBPEMEHHBIX npe3eHTauui K
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®EIEPAJIBHOE TOCYOAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TbHOE CMK PTYTUC
YYPEXIEHVE BBICIIIETO OBPA3OBAHVIS
m==t POCCUMCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TyPV[SMA M CEPBMCA» Auem 9 uz 25
HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
JEeKIHIi, K 6 P =
NPAKTHYECKHX OHTaKTHas padoTa 00y4yalouuxcsi ¢ npenojaaBarTejieM =
paﬁOT, < g
J1a00paTOPHBIX § = = @ | B
=
padoT, ceMHHAPOB, = = = S| Z o
] = = £ ) = - < ==}
=" CPO ° s = = 8] 5 2 = 7| g ]
5 | HaumenoBanue = » = E| 3| @ S Bl x| X O
o = = = 2| 8| = S "o 8| & =
== < = = = ©
= | pasacaa = = g = =S| 5| = s Se| 2| = =
3 s = £ 3 = 6| x| = =9 =3 S| E 2 =
= o = ° Vo || @ o ) < 2 = )
= = 3 o = | 35| 25|39 z a8 El 3 | &8 |3
5 2 al 2 2 & 2 8| S| & = 2 S| | & = 2
= 2ol 8¢ g g 89| 3| 8 2 el 23] = 8 = =
) = 9| & & L g &9 C =Y S o &8 =| & = =%
= ® 8| EE T3 EF |5 F EQ REE| & E & =
~ =%z E§sE B¢ 25 g2/ 3| ¢ |5 |¢
S Sl 25 c 3 2E|E| =2 Sl 22 & = - | 2
= Z s &2 < e x| 5| = e 5 =8| 2| = Qo =y
S S 2| 9% =” e a | 3| ° S S| 2| S| 2 - % o
= A S8 = E eSS |0| 8 R el BRI =S O | &
TEeXHHYECKHX ceMHHAapy
cpeacTB
2 cemecTp
2.
Cneuunanabuble | Tema 9. Jekus-
BH/IBI CoumaabHblii 1 AUCKYCCH
COBPEMEHHOI0 | MEHEIKMEHT |
MeHeIKMEeHTAa
IMoaroroBka
Tema 10. Time- 7 JIOKJIA/IOB U
MeHEeIKMEHT npe3eHTauui K
ceMHHAapy
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTHUC

m==t POCCUMCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Aucem 10 uz 25
HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
JEeKI UM, K 6 P =
NPAKTHYECKHX OHTaKTHas padoTa 00y4yalouuxcsi ¢ npenojaaBarTejieM =
paﬁOT, < g
J1a00paTOPHBIX § = = @ | B
=
padoT, ceMHHAPOB, = = . = 9 oy o
= = = = El m| = = = | Z -
2 CPO ) s = =l sl @ = 2 S
5 | HaumenoBanue = & = E| S| @ = El x| S
3 g = = | =2 | 8| = S xO| 8| = %
= | pasaeraa = = S = E s | %| = ] SQ| 2| = =
8 > = = S =M | 5| = 2 = 3| S| 5 2 =
2 2% g 3:s|g 2 s |22/5/2 |8 |2
= = 0 o = o= | 5| @ 2 B E| @ ® >
5 2 om| A E % 2 Z O - = & 5| & = &
) s 8 28 o S = S 2 ul 5| 5| © : e
2 = Q| & & S g 28| 2| & o o & | & = =9
S| E T 9 EF| & E oO| E S| 2| E =
a. = 7| = © = ® = | | « S ¥ sc| 5| = = =
) = =% £ E 23 =g | = 2 % 25/ %z | s |2
2 = 2| &% Sg S5z & Ss| &8 2| S |2 | &
S = ) 2 | @ < | S
= oA S = Ese = |08 R 9| =2|S O | &
IMoaroroBka
Tema 11. I'engepubIii 7 JOKJIAJA0B U
MEHEeIKMEHT npe3eHTanui K
ceMHHApY
Tema 12 IMoarororka
) . OKJIA/IOB U
KpocckynbTypHbliid 7 A A .
MeHeKMeNT npe3eHTauui K
ceMHHAapy
Tema 13 IMoaroroBka
) . OKJIAJIOB H
IKOJTOrHUeCKHit 7 A A .
MeHEIKMeNT npe3eHTanuii K
ceMHHAapY
Tema 14. 1 | denoBas 7 IMoaroroBka K
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTHUC

m==t POCCUMCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Aucem 11 uz 25
HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
JEeKIHIi, K 6 P =
NPAKTHYECKHX OHTaKTHas padoTa 00y4yalouuxcsi ¢ npenojaaBarTejieM =
paﬁOT, < g
J1a00paTOPHBIX § = = @ | B
=
padoT, ceMHHAPOB, = = . = 9 oy o
g CPO = | 2 5 Slelz ) F|Z <
= =} < = = IS ) = ) S
5 | HaumenoBanue = » = S 3| ® S Bl x| X O
3 g = = | s 2| 8| & S xO| 8| = %
= | pa3zenaa = = g = = = o= ® SQ| 2| = =
8 > = = S =M | 5| = 2 = 3| S| 5 2 =
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3 2 n| & = < 2 Z | * = 22| | & 5 &
= 2ol 8¢ g g 89| 3| 8 2 el 23] = 8 = =
) = 2 E" = g g g- g_ E" S o &8 =| & = =9
= = g = g 5 = 3| EE| a| E g =
a = s 2 = s = | 2| = . s s| 5| = = =
g E x| = E 3 =g | 8| 2 =% =2 2 = - | =
= == aZ = 2 = S gl a8l 2|l = | © =
s = g o % a2, es|z| 8 S e 5| 8 & S
S = ) e | @ < | S
= oA S = E eSS |0| 8 R el BRI =S O | &
MeHeaKMeHT urpa 1eJIOBOM MTpe
JIMYHOCTHOTO U
npodgeccHOHATBHOTO
pa3BUTHSA
Tema 15. FAST
MeHeTKMEHT
Ipo6sem
Tema 16. WOW 1 H;’ﬂ 0, | deaoBasn 7 IMoaroroBka k
MEHEeIKMEHT F— 5 | urpa AeJIOBOM Urpe
JenoBan
Tema 17. CepBucHbIii 0, | urpa, IToaroroBka kK
6
MeHeIKMEeHT 5 | TeCTUPOBAHHU JeJIOBOI Urpe
€, YCTHBIU
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTHUC

m==t POCCUMCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TyPV[SMA M CEPBMCA» Auem 12 uz 25
HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
JEeKIHIi, K 6 P =
NPAKTHYECKHX OHTAKTHas padoTa o0y4aloImXxcs ¢ npenojgaBareaemM =
paﬁOT, < g
J1a00paTOPHBIX § = = @ | B
=)
o paGoT, ceMHHAPOB, = = . . = S| g o
& | 4 CPO > | 5 = = 2] 3 z =| 7| § &
5 anMeHOBaHHe = & = S|l 3| @ £ Bl x| % O
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= ® 8| EE T3 EF |5 F EQ REE| & E & =
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S Z g 9% =g 228|529 =S 28| 2| 8 -9 3
e M S| B = E 9= |09 R = =28 O | &
omnpoc ¢
noadopom
AHAJIOTOBBIX
Keiic-
NMPAKTUHK
KT-1-2
Tema 18.
CoBpemeHHast Jlekumus-
KOHIIEIIUs 1 AMCKYCCH 6
MapKeTHHIa U ee |
POJIb B MEHEIKMEHTe
3. Orgeabnnie | Tema 19. IIpobaem = IHoaroroBka K
METOAbI Opra- IIporpammupoBanue |1 Has E =| 6 UHINBUIYAJIbHOM
HHU3ALHOHHO- B YNIPaBJIEeHUH JIeKus o 2 Y/KOJJIEKTUBHOMY
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTHUC

m==t POCCUMCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Aucem 13 uz 25
HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS
JEeKIHIi, K 6 P =
NPAKTHYECKHX OHTaKTHas padoTa 00y4yalouuxcsi ¢ npenojaaBarTejieM =
paﬁOT, < g
J1a00paTOPHBIX § = = @ | B
=
padoT, ceMHHAPOB, = = . = S| Z o
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=" CPO ° s = = 8| @ 2 = ) ]
& | HammenoBanue = » = E| 3| @ S Bl x| X O
2 g = = 2| 8| = S "o 8| & =
= | pasaenaa = = S = S s | | = S =e| 2| = =
3 s = £ 3 = 6| x| = =9 =3 S| E 2 =
= = = o | 22| E| % @ = S % | S | &
= = ) = 2 = | 2| 3 3 o B 5| o 1 )
= Z nl 2 2 Z 2 2| % & = 2 S| =] 2 EX 2
d 3 2 5 S o5 | 5| o e m|l 22| 2| : o
53 = Q| & & ©ed 28| 2| & S ol &2 £ & | F | &
S| = S g = & E S| =8| 2| = g =
= = = 5 = = &
= 5| @ S = == g = S S| g3 5| = = =
g x| = E = sk s &% 52l & = - | 3
2 & = = = ¥ | B S = S| 2 (=}
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yIpaBJIeHYECKO MPOEKTY
H 1eSITeJIbHOCTH
YcTHBIN
onpoc ¢
noadopom
Tema 20. noop
AHAJIOTOBBIX
IIpoexTUpoBaHue B 1 .
Kelic-
ylpaBJIeHUH HDAKTHK
p s
TeCTHPOBAHU
e, KT-3
KosstokBuym
Tema 21.
no
CueHapuOTeXHUKA B 1
Nnpe3eHTanus
ynpasJeHHH M1
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

===t (POCCUVCKUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTHUC

Aucm 14 uz 25

HaumenoBanue teM | Buabl yueOHbIX 3aHATHH U ()OPMBI MX NIPOBEIEHUS

KonTakTHasi padoTa o0y4yawiumxcs ¢ npemnojgaBartejiemM

JEeKI UM,

NPAKTHYECKHX

paodor,

J1a00paTOPHBIX § <

pa6oT, ceMMHApPOB, = = .
-9 CPO o s =
5 | HaumenoBanue 5 & =
S | pasnena = g = = =
5 S = E s =
et = 2 E @ =
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3 al 25 7 2
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o = =: < O [ <
) ; =| = § & >
= = S| &2 < =3
S S 2| 9% 2 o
e M S| B R ==

NPAKTUYCCKOI'o 3AaHATHUA

CeMuHapbl, aKajJ1.4YacoB

dopMa npoBeIleHUs CEeMUHApa

JlabopaTopHbie padoThl,

aKaa.yacoB

®opMa npoBeeHus

JadopaTopHoil padoThI

B3aUMHas
OlleHKA
pe3yabTaToB
UHIMBUAYAJ
bHBIX H
rpynnoBbIX
MPOEKTOB,
TeCTHPOBAHU
€, YCTHbIH
onpoc ¢
noadoopom
AHAJIOTOBBIX
Keiic-
NPaKTHK.
KT-4

KoncyabTanum, akaa. 4acoB

®opMma npoBeIeHUs KOHCYJIbTAIIUH

CPO, akaa.uacoB

®opma nposeaenus CPO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PTYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

===t (POCCUVCKUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

Aucm 15 usz 25

HauMeHnoBanue Tem

Buabl yueOHbIX 3aHATHH U (OPMBI MX IIPOBEIEHUS

JEeKI UM,
=
NPAKTHYECKHX KonTakTHasi padoTa o0y4yawiumxcs ¢ npemnojgaBartejiemM =
paﬁOT, < g
J1a00paTOPHBIX § = =y z =
padoT, ceMHHAPOB, = = . = S| =z o
g = = ® Elal| = = g =
=% CPO ) s = =l 8| @ 2 = S R
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= = % 2 3 =9 e 2| s o s S| 28| S S & o
e M S| B = E 9= |09 R 9| =2|S O | &
IIpome:xyToyHast arTecTanus (3K3aMeH) 2
Bcero no qnucuumniinne: 6 4 4 128
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
Y‘—IPE)K}:[EHV[E BBICIITET'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 16 uz 25

6. IlepeyeHbr Yy4eOHO-METOAMUYECKOT0 o0ecredeHHsl Jsi CAMOCTOSITEIbLHOH PadoThl
00y4YaIIUXCs M0 JUCHUILIMHE (MOYJII0)

Jliia camocTosSITeNbHOM pabOThl MO AUCHHUIUIMHE 00YUYaIOIUECs UCIIONIB3YIOT CIENyolee
y4eOHO-METOIMUECKoe 0OecrieueHue:

3aounas popma o0OyueHust

Ne Tema, Tpy10eMKOCTH B Y4eOHO-MeTONMYECKOE 0ODecTieyeHne
n/n aKam.u.
1. Paznen 1. CoBpeMeHHBIi OcHoBHasi JInTeparypa

YPOBEHB YIPaBICHUYECCKUX
TEXHOJIOT UL

1. YnpasneHue 1o nessm

2. YupaBneHue 1o
pe3ynbTatam 10 4.

3. YnpaBneHnue Ha 0aze
noTpeOHOCTEH 1 HHTEPECOB
109

4. Yupasnenue Ha 06a3ze
AKTHUBU3allUHU ACATCIIBHOCTU
nepconana 10 g

5. Ympasienue B
HUCKIIIOYUTCIBbHBIX
cinyqasx10 q

6. YpasieHue myteM
MOCTOSIHHBIX MTPOBEPOK U
ykazanuit 10 4

Tema 7. YnpasieHue myteM
MOCTOSIHHBIX MTPOBEPOK U
yKazaHuit 9 4.

Tema 8. Ynpasnenue Ha
0a3e COBpeMEHHBIX
TEXHUYECKUX CPEACTB 9 d.

68 akan. 4.

Paznen Ne2. CnenpaibHbie
BH/IBI COBPEMEHHOTO
MEHEKMEHTA!

10. Time-MeHeKMEHT 7 4
11. I'eranepubIit
MEHEKMEHT7 9

12. KpoccKynbTypHBIit
MEHEDKMEHTT U

13. Dxonornueckuii
MEHEDKMEHTT U

14-15 MenemxMeHT
JIMYHOCTHOI'O U
po¢eCCHOHATBHOTO
pa3BUTHSL.

FAST menemxmeHT. 7 u
16. WOW wmenemxMeHT 7
q,

17. CepBHUCHEBII

1.Wnpuna O. H. Mertononorus ynpaBieHUS IPOCKTAMU:
CTAHOBJICHHE, COBPEMEHHOE COCTOSIHUE U  pa3BHUTHE:
Monorpadus / Umpuna O. H. — MockBa : By3ockuit
yueOnuk: MHOPA-M, 2018. — 208 ¢. — (Hayunas kuura). -
ISBN 978-5-16-101439-4. - Tekct : anmekTponHbiid. - URL:
https://znanium.com/catalog/product/977626

2. [Taiin b. JI. ODxonomuka Bnevarnenuid. Kak npeBpaTuth
MOKYNKY B 3axBaThiBaromiee jeiictBue: [lpaktuyeckoe
nmocooue / Ilavim B.J., Jxeiimc X., JluBunckas H.A. -
M.:Anbrinaa [Tabmumep, 2018. - 384 c. ISBN 978-5-9614-
6681-2. - Tekcr 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1003200 .
3.YmpaBieHue U3MEHEHUSIMH B COBPEMEHHBIX KOMITAHUAX :
MoHorpadust / mox obm. pex. P.M. Hmxeropoauesa, C./.

Pesnuka. — MockBa : UHOPA-M, 2020. — 263 c. —
(Hayunas MBICIIB). DOI
10.12737/monography_5a71e5ebd736f4. 63619195 - ISBN
978-5-16-013722-3. - Tekct : osnekrpoHHsll. - URL:
https://znanium.com/catalog/product/1065610

4. 111énoxoB J. B. CommansHoe YIIPaBIIEHUE
WHCTUTYIIUOHAIBHBIMA ~ W3MEHEHUSIMU B POCCHUMCKOM

oOIIecTBe: COLMOJIOTMYECKUN aHalu3 TpaHC(HOPMAIMOHHBIX
nporeccoB : moHorpadus / J.B. Ill€nokoB. — Mocksa :
NH®OPA-M, 2021. — 167 c. — (Hayunas mpicnp). — DOI

10.12737/1064916. - ISBN 978-5-16-015880-8. - Tekcr:
3JE€KTPOHHBIN. URL.:
https://znanium. com/cataloq/product/1064916
JdomoHuTeIbHAS JIUTEPATYpPa

1.Tamvenr M. IloOemuTsr ¢ IIOMOINBIO HMHHOBAIHH:
[IpakTrueckoe PYKOBOJICTBO I10 YIPaBICHUIO

OpPraHU3alMOHHBIMH M3MEHEHUSIMM U  OOHOBJIEHUSMH /
Tammen M., O’Paiinu Y. - Mocksa :Anenuna [1a6a., 2016. -
285 c.: ISBN 978-5-9614-4774-3. - TekcT : DIEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/915949

2. Bannspckas O.U., [Tnaronosa H.A. ®opmupoBanue
KOHIIENTYaJIbHbIX U METOJ0JOTNYECKUX OCHOB CEPBHCHOTO
ayaura // Marepuanbl BCepoCCHICKON 3a04HON Hay4HO-
npakTuiyeckoi KoHpepeHunn «CepBUCHBINH MEHEKMEHT)
(mpoBenennoit B ®I'bOY BIIO «PT'YTuC» 28 mapra 2013
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PITYTUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

==t (POCCUVICKUV TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 17 uz 25

MEHEKMEHT 6 u.

18. CoBpeMeHHas
KOHIIEMIIHSI MAPKETHHTA U
ee poJb B MEHEIKMEHTE 6
q,

19. IIporpaMMupoBaHue B
ynpasieHud 6 4.

60 axaj. 4acos.

rona) // CepBuc B Poccun u 3a pyoesxom. — 2013. - Ne7 (45)
https://elibrary.ru/item.asp?id=20220623

3. KomrmiekcHoe o0ciyXKuBaHue: TEOPHS U

npaktuka/llox pen. [Tnaronosoit H.A. M.: Cobpanue, 2011. —
296 c. — ISBN 078-5-9606-0107-8.

4. MapkeTHHroBble KOMMYHHKALIUU B chepe ycryr:
crenugpuKa IPUMEHEHUsI 1 THHOBAIMOHHBIE MOJXO/IBI :
monorpadus / A. B. Xpuctodopos, U. B. Xpucrodoposa, A.
E. Cyrno6oB [u ap.] ; mox pea. I-pa 9KoH. HayK, ipod A. E.
Cyrno6oBa. — Mocksa : PUOP : UTHOPA-M, 2020. — 159 c.
— (Hayunas mbicip). - ISBN 978-5-369-01490-5. - Tekcr :
anexkTpoHHsid. - URL:
https://znanium.com/catalog/product/1047091

o. Metonomorus yrpasieHHsl IPOEKTaAMU: CTAaHOBJIEHUE,
COBpEMEHHOE cocTosiHuE U pazButue: Monorpadus / Unbuna
O. H. — M.: Byzogckuii yueonnk: MHOPA-M, 2017. — 208
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7. @OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUA TeKYlIel U MPOMEKYTOYHOM aTTeCTAIIMU 00yYAOIIMXCS 10 JUCIHUILINHE (MOLYJII0)
7.1. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM 3TanoB uX GopMUpPOBaHNs B Ipolecce OCBOCHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

Ne | Hnpexc ConepxaHue KOMIIETEHIHH, Paznen mucHMIUINHBIL, B pesyabTarte uzyuyenusi paziena TuCHUIINHBI, 00ecrieynBaionero ¢gopMupoBaHue
n/n | KoMmere HHAMKATOPA o0ecreYnBAIOIIMI KOMIIETeHIH, HHIUKATOPA 00YYAIOIIHIACs TOJIKEeH
HIHH, (opmupoBanne 3HATh yMeTh BJa/IETh
WHANKAT KOMIIEeTEeHINH,
opa HHANKATOpa

1 VYK-3 | CnocoGHOCTE OpraHN30BEIBATh M PYKOBOJWUTH pabOTOH KOMaHIbI, BEIPa0dAaThIBasi KOMAHAHYIO CTPATETHIO VIS TOCTHKEHHMS TOCTABJICHHON 1IEN
VK-3.1. TlmaHupyeT KOMaHIHYIO Bce pazznensr OcHOBHBIE HarpaBieHus | [lepeBoauts crparermueckoe | HaBblkamMu cTpaTerHyeckoro u
paGory u QopMyIHpyeT IenH, PasBUTHSL TCOPUH M METOJOB | BHICHHE mpolecca | ONepaTUBHOTO yHpaBieHHus (B
3a71a4n nenemnonaraiuss B cdepe | pa3pabOTKM M pealM3aliM | TOM YHCIE B HECTaHAAPTHBIX
VK-3.2. Opranusyer pa6oty cepBuca CCPBUCHBIX  NPOJAYKTOB B | CUTyalusx) Ha (hefepanbHoM,
KOMaHIbI s JOCTHIKCHUS MIPAKTUYECKYIO TNIOCKOCTh pPETHOHANBHOM M JIOKAaJIbHOM
MOCTaBJICHHON IeJIN YPOBHSIX
YK-3.3. Kountponupyer
BBHIMOJIHCHUE WICHAMH KOMAaH/BI
MTOCTaBJICHHBIX 3an1ad,
KOppEeKTHpYyeT paboTy KOMaHIBI B
COOTBETCTBHUH C IIENIBI0 pabOTHI

2 YK-6 | CiocoGeH oIpeaensTh 1 peaJu30BbIBATh IPUOPHTETHI COOCTBEHHOM JICSITEIEHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOIICHKH:
VK-6.1. OueHHUBaeT CBOM pecypchl Bce paznensr MIPUOPUTETHI COOCTBEHHOW | OIICHHBATh CBOM pPecypchl U UX | HaBbIkaMu COBEpIICHCTBOBAHUSA
M WX Tpejenbl, ONTUMANBHO MX JIESITETIBHOCTH U CHOCOOBI €€ | Ipedessl, ONTUMaJbHO HX | COOCTBEHHOH MEsTETHHOCTH Ha
HCIIONB3YeT ISt YCIEIIHOTO COBEPIIEHCTBOBAHUS HA OC- | HCIONB3YeT JUI1 YCHENIHOTO | OCHOBE CaMOOIIEHKH o
BBIIIOJIHEHHUS] IOPYYEHHOI'0 3aJaHus. HOBC CaMOOILCHKH, | BBIIIOJTHCHUA TMOPYUYCHHOT'O BLI6paHHBIM KpUTEpUAM
VK-6.2. OmnpenenseT IPHOPUTETHI HpHOPUTETHI sajiaHnd.
HOpO(ECCUOHANBHOTO Pa3BUTHA U NpOheccHOHaTbHOro
CIIOCOOBI COBEpINCHCTBOBAHHS pasBUTHA u crocodbI
COOCTBEHHOM  /€ATENbHOCTH  Ha COBCPIMCHCTBOBAHNA
OCHOBE CaMOOIIEHKH I10 BEIOPaHHBIM
KPUTEPHSIM.

3 | OIIK-5 | cmocobHOCTh 0OecrnieunBaTh 000CHOBaHKE, pa3pabOTKy U BHEAPEHHE SIKOHOMUUECKOW CTPATETUH MPEANPUATHS, TPHOPUTETHBIX HAMIPABICHHUH €T 0 JeSITeIbHOCTH
1 yMETb OIICHHBATH (P ()EKTUBHOCTH YIPABICHIECKUX PEIICHUI
OIIK-5.1. OnpesenseT OCHOBHBIE Bce pazgenst Konnenmuto peiHOUHOTO | Pa3zpabaTeiBaTh u | HaBbikamMu cocTaBiieHUS! MATPUIL
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Ne | Hnpexc Copep:xxaHue KOMIETeHIIUH, Paszpen qnucuuniuHel, B pe3syabTare n3ydeHus pasaesa JMCHUILIMHBIL, o0ecnieunBawomero ¢opMuposanue
n/n | KomIere HHIMKATOPAa ol0ecneYnBaOIIUI KOMIIETEHIIMH, HHAUKATOPA 00yYAIOLIUIiCSl TOJIKEH |
HIIUH, ¢opmuposanue 3HATh yYMeTh BJIAIETh
HHIMKAT KOMIIETCeHLINH,
opa MHAMKATOpPA
(hakTOpHI BHEIIHEH M BHYTPEHHEH YIOpaBJIEHUST B  JWHAaMUKE, | p€aJlu30BbIBaTh KOHKYPEHTOCIIOCOOHOCTH
cpelbl, OKa3blBalOLIUE BIUSHUE HA OCHOBHBIE AKILIEHTHl | YKOHOMUYECKUE CTpaTeruu
COCTOSIHUE U NIEPCIEKTUBBI COBPEMEHHOTO Pa3BUTHA NPEIIPUATHHA chepsl
pa3BUTHA OpraHU3aIMi B chepe CTPaTErnyecKoro cepBHca
cepBHca IJIAaHUPOBAHUS
OIIK-5.2. O60CHOBBIBAET OCHOBHBIE IIpakTuky dbopmupoBanus | DopmMupoBath nenocTtHyto | bazoBeiMu HaBbIKaAMU
HaIpaBJIeHUS paboT 1o pa3paboTke HOBOI1 9KOHOMHYECKOH | CUCTEMY YIPaBIEHUS | COCTABICHUS  HKOHOMMYECKOM
U BHEJIPCHUIO IKOHOMUHYECKON MOJECIN B YCJIOBUAX | IPCANPUATUEM C(I)epl)l CCpBHCaA | CTpATErun
CTpaTeruu OpFaHI/ISaHI/Iﬁ CTaHOBJICHUA POCCUHNCKOTO
pBIHKA

OIIK-5.3. OnenuBaer OcHOBHBIE  MapKeTHHToBbIe | Pa3zpabareiBaTh u | OueHuBaTh JOJTOCPOYHBIE
HKOHOMHYECKYIO Y3 PEKTHBHOCTH CTpaTerMd U MCTOYHUKH | PEaM30BBIBATH Pe3yJbTaThl 9KOHOMMYECKOMI
YIpPaBIEHYECKUX PEILIEHUH 110 YCTOMYMBBIX  KOHKYPEHTHBIX | 9KOHOMHYECKUE CTPaTeruu | AeATEIbHOCTH
pa3paboTke U BHEAPSHUIO MPEUMYIIECTB  TPEATPUATUN | pPa3BUTHUS NPEATIPUITUAN CHEephI

9KOHOMHUYECKON CTpaTeruu
opraHu3zaiyii B cepe cepBuca

cdepsl cepBrca

cepBHUCa
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7.2. Onucanue noxkasareJsieil 1 KpUTepHeB OLlEHNBAHHUSI KOMIIETEHI[HIT HA Pa3HbIX ITanax
uXx (popMHupoOBaHMS, ONIUCAHME IKAJ OLIEHUBAHUS

Pe3yabTaT 00yuenus no Hoka3zarenn . JTan 0cBOeHHus
Kpurepuii ouenuBanus
AUCHHUILINHE OLICHMBaHHHA KOMIeTeHIH
3nanue OCHOBHBIX Crynent
HaINpaBJICHUH Pa3BUTHSA TIPOIEMOHCTPUPOBAI 3HAHNE
TEOPHHU U METOIOB OCHOBHBIX HaIlpaBICHUN
1eJernoaranus B cepe pa3BUTHSI TCOPUU U METOJIOB
cepBuca Lenernoaraus B cepe
Ymenue cepBHUca.
IIepeBoauth CryeHT yMeeT NepeBOAUTh
CIOCOOHOCTH

CTpAaTErnuecKoe BUIACHUE
npoiiecca pa3paboTKu U
pean3aIiy CepBUCHBIX
TPOIYKTOB B MPAKTHIECKYIO
TUIOCKOCTH

Braoenue nasvikamu
HaBbikamu cTpaTernueckoro
1 OIIEPaTHBHOTO
yIpaBieHus (B TOM YHCIIE B
HECTAaHAAPTHBIX CUTYaIUAX)
Ha (eaepanibHOM,
PETUOHAJIBHOM U JIOKAJIbHOM
YPOBHAX

3HaHue IPUOPUTETOB
COOCTBEHHOM JESITEIBHOCTH
U CIIOCOOEI ee
COBEPIIICHCTBOBAHIS Ha
OCHOBE CaMOOILICHKH;
MIPHOPUTETOB
npo¢eCCHOHATHHOTO
Pa3BUTHA U CTIOCOOBI
COBEPIIICHCTBOBAHHUSI
YMeHue onieHuBaTh CBOU
PECYPCHI U UX MPEIEIbI,
ONTUMAJILHO UX HCIIOJIB3YET
JUTSL yYCIICIITHOTO
BEIITOJTHEHHS TOPYICHHOTO
3a/1aHMS.

Branenue HaBbIKaMu
COBEPIIICHCTBOBAHHUS
COOCTBEHHOM J€SITENLHOCTH
Ha OCHOBE CaMOOIICHKH T10
BBIOPAHHBIM KPUTEPHSIM

VYerHbll onpoc ¢
M0100POM aHAJIOTOBBIX
KeHC-TIPaKTHUK, JeJI0Bast
Urpa, KOJJIOKBUYM I10
pe3ynbTatam
WHIUBUAYAIbHBIX U
TPYIIOBBIX POEKTOB,
TECTUPOBAHUE

CTpaTern4ecKoe BUICHUE
npoiiecca pa3paboTku U
peanu3aiy CepBUCHBIX
MPOIYKTOB B MPAKTUYECKYIO
IIOCKOCTb.

CTyAeHT moKa3an HaBbIKH
CTPaTEruuecKoro u
OTIEPATUBHOTO YIIPABICHUS
(B TOM umCIE B
HECTaHJAaPTHBIX CUTYaIUIX)
Ha (enepasbHOM,
PErnoOHAJIBHOM U JIOKaJIbHOM
YPOBHAX

OpraHu30BBIBATH U
PYKOBOAHTH paboTOi
KOMaH/1bl, BbIpaOaThIBast
KOMaH/IHYIO CTPaTEerHIo
JUTSL TOCTYOKEHUS
HOCTABJICHHOH LIEJH.

CryeHT JeMOHCTPUPYeT
3HAHKE MPHOPUTETOB
COOCTBEHHOU JIESITEbHOCTH
U CTIOCOOHI e
COBEPIIIEHCTBOBAHHUSI HA
OCHOBE CaMOOIIECHKH;
[IPUOPHUTETOB
npodeccroHaIBHOTO
Pa3BUTHS U CTIOCOOBI
COBEPILICHCTBOBAHHUS
CTyneHT AeMOHCTPUPYET
YMEHHUE OI[CHUBATH CBOU
PECYpPCHI U UX TIPEAETIbI,
ONITHMAJILHO MX HUCTIONB3YET
JUISL YCTICIITHOTO
BBIMOJHEHUSI TOPYYEHHOTO
3aJ[aHusL.

CryneHr
POIEMOHCTPUPOBAIT
BJIAJICHUE HABBIKAMU
COBEPILICHCTBOBAHHMS
COOCTBEHHOM JE€ITEILHOCTH
HAa OCHOBE CAMOOIICHKH I10
BBIOPAHHBIM KPUTEPHSIM

3akperieHue
CIIOCOOHOCTH ONIPEAEIIAT
1 peali30BbIBaTh
NPUOPUTETHI
CcOOCTBEHHOM
JIEATEIILHOCTH U CIIOCOOBI
€e COBEpILICHCTBOBAHHUS
Ha OCHOBE CAMOOLICHKU

3nanue Konnenmuro
PBIHOYHOT'O YIpaBJICHHUS B
JUHAMUKE, OCHOBHBIE
AKLEHTHI COBPEMEHHOTO
CTPaTETUUECKOro
TUTAaHUPOBAHUSL.

Ymenue PazpabatsiBath u
pean30BEIBaTh
HSKOHOMHYECKHE CTPATETHH

VYerHblit onpoc ¢
OI00POM aHAIOTOBBIX
KeHC-TIPaKTHK, eI0Bast
Urpa, KOJUIOKBUYM T10
pe3ynbraram
WHIUBHUYAJIbHBIX U
IPYIIIOBBIX POEKTOB,
TECTUPOBAHKE

Crynent
IPOJIEMOHCTPUPOBAI 3HAHNE
TEXHOJIOTHH JINYHOCTHOTO U
podeCCHOHAIBEHOTO
pas3BuTHS,
CaMOMEHEPKMEHTa

CTyzneHT ymeeT IpUMEHSTh
CTpaTeruy JU4YHON

s dexTuBHOCTH U

CIIOCOOHOCTH
obecrneunBaTh
000CHOBaHUE,
pa3paboTKy 1 BHEIpEHUE
3KOHOMHUYECKOM
CTpaTeruu MPEANPUATHS,
IPHOPHUTETHBIX
HaIpaBJIeHUH ero
NIESTETBHOCTH U YMETh
OIICHUBATH

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTUC

TYPU3MA V1 CEPBVICA» Auem 21 us 25
pa3BUTHs NpEANPUATHI 3¢ }exTUBHOCTH IPOEKTOB B | 3pdEKTHBHOCTE
cepsl cepBrca cdepe cepruca YHPaBJICHYECKIX
Braoenue nasvikamu CTyIeHT moKa3ai HaBbIKU PCIICHHH.
COCTaBJICHUS] MaTPHIL CaMOKOHCTPYHPOBAHUS B
KOHKYPEHTOCIIOCOOHOCTH po¢eCCHOHATHFHOM

MIPOCTPAHCTBE U time-
MEHEDKMEHTA
3HaHUe [paktuku | YCTHBINH ompoc ¢ CryneHt
(dopmMupoBaHUI HOBOH | TOAOOPOM aHAJIOTOBBIX MIPOAEMOHCTPHUPOBAI 3HAHHE
SKOHOMMYECKON MOAEnu B | KeHC-TPaKTHK, Ne10Bas OCHOBHBIX HaIlpaBJIEHUH
YCIIOBHSIX CTaHOBJICHUS | UrPa, KOJUIOKBUYM TIO Pa3BUTHA TEOPUH M METOJIOB
POCCHICKOTO pBIHKA pe3ynbraram Lenernoaraus B cepe
Ymenue ®opmupoBaTh | UHIUBHIYAJIBHBIX U cepBuca.
LEJOCTHYIO CHCTEMY | IPYIIOBBIX IPOEKTOB, CTyZzeHT yMeeT NepeBoAuTh
YIPaBICHUS MNPEANPUATUEM | TECTUPOBAHME CTPaTEeru4ecKoe BUJACHUE Cnocobuocts
cepsl ceppuca npolecca pa3paboTKH 1 topmnpoBate aneMeHTEL
Bnanets bazoBeiMu peanu3anuy CEpBUCHBIX 32;%;1;01{01\“4%“0“
HaBBIKAMU _ COCTaBIICHUs TPOZIYKTOB B MPAKTHIECKYIO | [1on 0 rivio cucremy
SKOHOMHYECKOU CTpaTEeTHH IIOCKOCTB. yTIpaBIeHns
CTyneHT mokasai HaBBIKU NpeApUATHEM
CTPATETHUECKOTO U
OTIEPATUBHOTO YIIPABICHHUS
(B TOM uHCIE B
HECTaHIAPTHBIX CUTYaIUSIX)
Ha (enepasbHOM,
PETrHOHATIBHOM U JIOKAJILHOM
YPOBHSIX
3HaHUe OcHOBHBIX | YCTHBIII onpoc ¢ CryneHr
MapKETHHTOBBIX CTPATeruy M | MOAOOPOM aHAJIOTOBBIX NPOJEMOHCTPUPOBAN 3HAHUE
HCTOYHUKOB YCTOMYUBBIX | KEHC-TIPAKTHK, EIOBas OCHOBHBIX HallpaBIICHUH
KOHKYPEHTHBIX UTpa, KOJTIOKBHYM I1O Pa3BUTHS TCOPHH U METOJIOB
MPEUMYIIECTB TPEANPHUATHN | pe3yibTaTaM menernoaraus B cepe Criocoben
ctepsl cepBrca WHIWBUAIYATbHBIX H cepBuca.
YMmenne Pa3pabarbiBath W | TPYIIOBEIX IPOEKTOB, CTyneHT yMeeT epeBOAHTh gf}?gg{?g oBath
pearn30BHIBATh TECTUPOBAHUE CTpaTEeTHYECKOE BUACHUE
HSKOHOMHUYECKHE  CTPaTerHu npotecca pa3paboTku 1 MaPKETHHTOBLIE
. CTpaTeruu Ha
pasBUTHS NpeANpUsITHR peam3aiy CEpBUCHBIX
chepsl cepBuca HPOJYKTOB B MPAKTUYECKYIO TpAKTHKe
Buagers OreHUBATh IUIOCKOCTb.
JIOJITOCPOYHBIE  PE3YJIbTAThI
3KOHOMMUECKOHN
JIeSITETbHOCTH

«KpnTeplm M IIKAJIa OLlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUHA HA

NMPOMEKYTOYHOM aTTeCcTAluU
[lopsimok, KpuTepuu M IIKajda OICHUBAHMS OCBOEHHMS JTallOB KOMIETEHUUW Ha
MIPOMEKYTOUHOM aTTECTAIlMU OMpPEACNIeTCsl B COOTBETCTBUU ¢ [lookeHueM o MpoBeaeHUU
TEKYIIET0 KOHTPOJS YyCIIEBAEMOCTH M TMPOMEKYTOYHOW aTTecTalud OOydJaromuxcs 1O
o0Opa3oBaTelbHbIM MpOrpaMMaM BbICHIET0 00pa3oBaHHMS — @porpamMmaMm OakajaBpuara,
mporpaMMaM  MarucTparypbl, pealu3dyeMbiM 1o  ¢efepalbHbIM  TOCYIapPCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®DI'BOY BO «PT'YTUCH.

BI/II[l)I CPpeaACTB ONCHUBAHUA, IPUMECHAECMBIX IPHU IPOBECACHUN TEKYHIEIr0 KOHTPOJIsA

U IIKAJIbl OLUEHKHU YPOBHH 3HAHMH, YMEHUH M HABLIKOB IIPH BBINOJHEHHH OTAEILHBIX
(popm TekyLIero KOHTpPOJIA
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Cpeocmeo oyenusanus — ycmuwvlii onpoc (omeem ¢ noobopom aHaio208vlx Kelic-

NPAKmuK)

IIIxaja OeHKH YPOBHS 3HAHUN, YMEHUI U HABBLIKOB IIPH YCTHOM OTBeETE

OLIeHKA

Kputepuu oueHuBanus

Tloxa3aTeau oneHUBAHUSA

«S»

- TIOJIHO PACKPBITO COJEpKaHUE MaTepuala;

- MaTepHuai H3J105KEH TPaMOTHO, B
ONPEIEIICHHOM JIOTHYECKON MTOCIIE0BATEIBHOCTH;
- MIPOIEMOHCTPUPOBAHO CHCTEMHOE H

riy0oKoe 3HaHUE MPOTrPaMMHOT0 MaTepHaa;

- TOYHO UCTIOJIB3YeTCS TEPMUHONIOTHUS;

- MOKa3aHO yMeHHe WITIOCTPUPOBATH
TEOPETHYECKUE HOJIOKEHUS KOHKPETHBIMU
npuMepaMu  (OI00p AHAIOTOBBIX KEHC-TPAKTHK),
MIPUMEHATH UX B HOBOW CUTYaIWH;

- MPOJIEMOHCTPHPOBAHO  YCBOGHHME paHee
N3y4YECHHBIX COIYTCTBYIOIIHX BOIIPOCOB,
c(hOpMUPOBAHHOCTh M YCTOHYMBOCTH KOMIIETCHIIUH,
YMEHUH U HaBBIKOB;

— OOyyaronuiics MOKa3bIBACT
BCECTOPOHHHME W  TJIyOOKHE  3HAHUS
MPOTPaMMHOTO MaTepHaa,

— 3HAHHE OCHOBHON U JIONOJIHUTEIbHOMN
JUTEPaTypH;

— MOCJIEHOBATEIbHO M YETKO OTBEYaeT Ha
BONPOCHI  OHWJEeTa W  OMOJHHUTEIbHBIC
BOIIPOCHI;

— yBEpeHHO OPUCHTUPYETCS B
NPOOJIEMHBIX CHUTYaIUsIX;

— IEMOHCTPHpPYET CIOCOOHOCTh
MIPUMEHATh TEOPETHUECKUE 3HAHWUSA I
aHaIM3a TPAKTHYECKUX CHUTYaIWd, IenaTh

«“4»

- OTBET TMPO3ByYal CaMOCTOSTENbHO, O¢3 | TPABHIBHBIC BBIBOJIBI, TPOABIACT
HABOJMIIX BOIPOCOB; TBOPYECKHE CIHOCOOHOCTH B IOHUMAaHHH,
- IPOAEMOHCTPUPOBAHA crocobrocT | M3I0KCHAT u UCHOIL30BAHNI
TBOPYECKH TPUMEHATh 3HAHME TEOPUH K perenuto | POTPAMMHOTO Matepuana,
npoQecCHOHAbHBIX 3a/1a4; — TMOATBEP)KAACT  MOJNHOE  OCBOCHHE
- IPOAEMOHCTPHPOBAHO 3HaHMe | KOMIIETEHIMH, [PeyCMOTPEHHBIX
COBpPEMCHHOW y4eOHOW U HAyYHOU JINTEPaTyPHI, IpOrpamMMon

- JOTMYIIEHBl OJHA — JBE HETOYHOCTH IIPH

OCBEIIIEHUH BTOPOCTENEHHBIX BOIPOCOB, KOTOPHIE

UCIPABJISIOTCS M0 3aMEYAHHIO

- BOIPOCHI U3IIATalOTCsl CUCTEMATH3HUPOBAHO | — o0yuaroruiics [OKAa3bIBAET
U TI0CIIEI0BATENBHO; MOJIHOE 3HAHHE

- [POJEMOHCTPUPOBAHO yMeHue | — [POrPaMMHOTO Marepuaia,

AHaJIM3UpPOBAThL MaTe€purall, OJHAKO HEC BCC BBIBOJbI

HOCAT AapryMEHTHUPOBAHHBII U  JOKa3aTeJbHBIN
XapakTep;

- IPOJEMOHCTPUPOBAHO YCBOEHUE OCHOBHOM
JINTEpaTyphl;

- MOKa3aHo yMEHUE HJUTIOCTPUPOBATH
TEOPETUUECKUE TIOJIOKEHUSI KOHKPETHBIMH

mpuMepaMu (IoI00p aHAIOTOBBIX KEHC-TIPaKTHK),
MIPUMEHSATH UX B HOBOW CUTYaIWH;

- OTBET  YJOBJIETBOPSET B  OCHOBHOM
TpeOOBaHMSAM Ha OLEHKY «5», HO IPH 3TOM HUMEET
OJIMH U3 HEI0CTATKOB!

- a) B W3JI0KEHHHU JOMYIICHH HEOOJIbIINE
npoOetbl, He MCKa3UBIIHE COACPIKAaHNE OTBETA;

- 6) momymieHBl OOWH — JIBa HEAOYETa IPH
OCBEIICHHH OCHOBHOTO  COJAEP)KaHUS  OTBETa,
HCTIpaBJICHHBIE 10 3aMEYaHUIO NTPENoaBaTels;

- B) JONYIICHBI OINMOKA WU Ooyiee ABYX

OCHOBHOM U
- JIOTIOJHUTEIbHOU JIUTEPATYPhI;

- Jact IIOJIHBIC OTBCTHI Ha
TEOpeTHYEeCKHe  BOMPOCHI  Omiera U
JOIIOJTHUTCIIbHBIC BOIIPOCHI, JOITyCKas
HEKOTOPbIe HETOYHOCTH;

- MPaBHIILHO MPUMEHSET
TEOPETHYECKUE TMOJOXKEHHS K  OILEHKE

MIPAKTUYECKUX CUTYaIHI;

- JIEMOHCTPUPYET XOPOUINHA YPOBEHb
OCBOCHMS  MaTepuaja U B LEJIOM
MMOJITBEPXKIAET OCBOEHHE KOMIIETCHIIHH,
MIPEIYyCMOTPEHHBIX MPOTPaMMON

«3»

HEO0YCTOB npu OCBCIICHUUA BTOPOCTCIICHHBIX

BOIPOCOB, KOTOpPBIE JICTKO HCHOPABJIAIOTCA 1O

3aMCYaHUI0 IPEIOAaBaTCIIsd

- HCIIOJIHO 501058 HCIIOCJICA0BATCIIbHO | — O6y‘lalOIlIPII>iCFI IIOKa3bIBACT 3HAHUC

PACKPBITO COJACPIKAHUEC MaTepHuajld, HO TIIO0KA3aHO

OCHOBHOI'O
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JlabHENIIEro YCBOEHUSI MaTepuaa;
- YCBOCHBI ~ OCHOBHBIC  KAaT€rOpud IO
paccMaTpyUBaEMOMY U AONOJHUTEIBHBIM BOIIPOCAM;
- AMENNCh 3aTPyJHEHUS WM JOIYIIEHbI
OIIMOKY B ONPENEICHUH IOHSATHH, MCIIOIB30BAHUU
TEPMUHOJIOTUH, WUCIIPABICHHBIE IIOCIE HECKOIbKUX
HAaBOJSILUX BOIIPOCOB;
- IIpY HEMOJIHOM 3HAaHUU TEOPETHUYECKOTO
Marepuaia BBISIBJIICHA HEJ0CTaTOYHast
c(hOPMUPOBAHHOCTh ~ KOMIICTCHIIMHA, YMCHHHA U
HaBBIKOB, CTYJIEHT HE MOYKET IPUMEHUTh TEOPUIO B
HOBOM CUTYallUH;
- IIPOJEMOHCTPUPOBAHO YCBOEHUE OCHOBHOM
JIUTEPATYPHI;
- HUMENNCh 3aTPYIHEHUSI B YMEHUU
WTIOCTPUPOBATH TEOPETUUECKUE TIOTIOKEHUS
KOHKPETHBIMH IIPAMEpaMH (II0100p aHAIOTOBBIX
KeHC-TIPaKTHK), IPUMEHSTh NX B HOBOW CHTyallnu

TYPU3MA V1 CEPBVICA» Aucm 23 us 25
oburee [IOHUMaHWE BOTIpOCa u|— Mmarepuasa B o0BeMe,
MPOIEMOHCTPUPOBAHBI YMEHHsS, JOCTATOYHBIE [UIA | HEOOXOIMMOM TUTSL TPEICTOSIIEH

podecCHOHANBEHOMN NESITENEHOCTH;

- IIpU OTBETE Ha BOIPOCHI OwiieTa u
JOTIOJTHUTENBHBIE BOMPOCH HE JIOIyCKaeT
rpyOBIX ~ OommMOOK, HO  HWCHBITHIBACT
3aTpyJHEHUs] B IIOCIEIOBATENBHOCTH WX
N3JI0XKEHHUS;

- HE B ITOJTHOW Mepe NEMOHCTPUPYET
CIIOCOOHOCTh TPUMEHSTH TEOPETUYECKHE
3HaHWS JUI1  aHajdu3a  MPAaKTHYECKHX
CUTyaluil;

- MOATBEPXKIACT OCBOCHUE
KOMITETEHIINH, IpeTyCMOTPEHHBIX
NpOrpaMMOi HA MUHHUMAJILHO JOMYCTHMOM
yYpOBHE

- HE pAacKphITO OCHOBHOE  COJCp)KAHUE
y4eOHOro MaTepuaa;

- 0oOHapy>KeHO He3HaHWE WM HETOHWMaHUE
Oounpllieid WM HauOoyee Ba)KHOW 4yacTH ydeOHOro
MarepHana;

- JONMYHICHBI OLINOKH B OIMpCACIICHUU
HOHHTI/II‘/II, Inpu  HUCIOJIb30BAHWMU  TEPMHHOJIOTHH,
KOTOpble HE HCHpaBIeHbl IIOCIE HECKOJIBKHX
HaBOJSILMX BOIPOCOB.

- He cGOopMHUPOBaHbI KOMIETCHIMH, YMEHUS
Y HaBBIKH.

«2»

- o0ydJaromuics uMeeT
CYIIECTBEHHbIE NpOOENsl B  3HAHMAX
OCHOBHOTO  y4eOHOro Marepuaga IO
JUCLUIUINHE;

- HE CHOCOOEH apryMEeHTHPOBAHO U
HOCJIEIOBATENbHO €TI0 M3JIaraTh, JOMYCKaeT
rpyOble OmIMOKHM B OTBETaX, HEMPAaBUIBHO
OTBEYaeT Ha 3a/laBaéMble BOIIPOCHI WM
3aTPyIHSETCS C OTBETOM;

- HE  TOATBEPXIAeT  OCBOCHHE
KOMITETEHIIHH, MPeTyCMOTPEHHBIX
MPOrpaMMon

OuneHoyHas MIKaJja YCTHOI'O OTBETA

IIpoueHTHBI HHTEPBAJI OLICHKA
OLICHKH

MmeHee 50%

51% - 70%

71% - 85%

gl lw|N

86% - 100%

Cpeocmeo oyenuganus — 0en106as uepa

IIIkana OUEeHKH YPOBHHA 3HAHUN, YMEHUH M HABBLIKOB IIPU NPOBEACHHHU [1€J10BOM

UTPbI
Kpurtepuu ouenku —  TpempsBICHHE  KaXIBIM  CTYAEHTOM  CBOETO
Kpurepun onenku: MTOHUMAaHUS IPOOIIEMEI,
BJIAACHHC TepMHHOHOFHeﬁ, JACMOHCTpand BJIaJACHUA | — TIOSIBJICHUE y CTYAEHTOB HOBOT'O CMBICJIa
y4eOHBIM MaTepuajoM TI0 TeMe WIPhI, BIaJCHUE 00cyx1aeMoit TPOOIIEMBI;
METOAaMHu apryMEHTalH, - WCIIONIb30BaHNE  NPU  BBIPAOOTKE  pelIeHuH
yMeHHe paboTaTh B TpyINIE, IOCTHXEHHE HIPOBBIX PEKOMEH TyeMBIX IPHEMOB, METO/IOB;
LieJIeH, COOTBETCTBUE POIIH - HE IIPEBBIICHUE JTUMUTA BPEMEHU;
—  HaJM4Me B PELICHUHM HOBH3HBI, OPUIMHAIBHOCTH,
HECTaHJAPTHOCTH;
- Y4eT OrpaHUYCHHUI;
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—  palMOHAJIBHOCTH MPUHATOTO PEIICHUS;
—  OTCYTCTBHE OINMOOK WM IPOTHBOPEYHH B
pelleHNY;

—  TeXHHYeCKas I'PaMOTHOCTb O()OPMIICHHUS pELICHUI;
—  ObICTpOTa MPUHSTHUS PEIICHUI;

—  3KCHEpTH3a PEIICHNH OPYTHX TPYIII,;

—  apryMEHTHPOBAHHOCTh IPH  3alIUTE  CBOMX
pelLIeHu;

—  COIJIaCOBAaHHOCTH PEUICHUs BHYTPHU IPYIIIBI

IMoxa3aTeu OLeHKH max 10 6amioB

«5», ecam (9 — 10) 6a10B MOJIHOE, 00OCHOBAHHOE pEIIeHHE C COOIIOICHUEM BCEX
KpUTEPHEB U MOKa3aTesen

«4», ecain (7 — 8) 6asL10B HETOJHOE pEIIEHUE B 3aBUCUMOCTH OT CIEIYIOIIHUX
(hakTOpoB:

- MPEBLIIICHUE IMMUTA BPCMCHU;

- OTCYTCTBHUE y4ye€Ta OTpaHUUYCHUM;

- HC pallMOHAJIbHOCTD MPUHATOI'O PEIICHUA,;

—  Hanmu4we He TPYOBIX OMMOOK WM MPOTHBOPEUYHU B
pelIeHNH;

—  OTCYICTBHE  TCXHHYECKOW  TpaMOTHOCTH B
0(OpPMIICHHAH pEIICHHIA;

—  HeJO4eTH IPU apTyMEHTAINH PEeIICHUH

«3», ecam (5 — 6) 6a10B HEMOJIHOE pEIIEHHE B 3aBHCHMOCTH OT CIEAYIOIIUX
(hakTOpoB:

- MIPEBBIIIICHUE JTUMHUTA BPEMEHHU;

- OTCYTCTBHUE y4yeTa OTpaHUYECHUM;

- HE PallMOHATLHOCTD MPUHATOTO PEIICHHUS;

- HaM4ue TPYOBIX OMIMOOK WM NPOTHBOPEUHIl B
peuieHuy;

- OTCYTCTBHE  TEXHMYECKOM  I'paMOTHOCTH B
0pOpPMIICHHAN pEIICHHIA;

- ciabast apryMeHTAalns pelIeHui;

- HE PallMOHAJIILHOCTb NPUHITOrO PEIICHUS

«2», MeHee 5 0ayIoB HEIMOJHOC peHICHUE IIPHU OTCYTCTBUH CO6J'IIOZ[€HI/I$I BCEX
KPUTCPUCB U IoKasaTeiei

Cpedcmeo OYCHUBAHUA — meCmUuposaHue

IIIkana oueHKH YPOBHA 3HAHMH, YMEHHMH U HABBIKOB INPH PELIEHHH TECTOBLIX
3aaHUI

Kpurtepnuu ouenku OIICHKA

BBITIOJTHEHO BepHO 3aganuil u3 20 (B Teuenne 30 MuHyT) | «5», ecim (90 —100)% npaBUIBHBIX OTBETOB

«», ecu (70 — 89)% mpaBUIIBHBIX OTBETOB

«3», ecu (50 — 69)% npaBUIBHBIX OTBETOB

«2y, ecu MeHee 50% mpaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanusi — KOJLIOKGUYM NO Npe3eHMAayusiMm U 63aUMHAS OYeHKA
pe3ynIbmamos UHOUBUOYATbHBIX U 2PYNNOBLIX NPOEKMO8

IIlkana OUHEHKH YPOBHA 3HAHUNA, YMEHHUIl M HABBIKOB IIPH KOJUIOKBHUYME —
NMPE3CHTAIIUMN U B3aMMHOM OLECHKE pE3yJIibTATOB MHAUBUAYAJBbHBIX M I'PYIITIOBLIX ITIPOCKTOB

Kpurtepuu oneHnBanus 0an1bl

IIpencraBiieH MPOEKT, COAEPIKAIINN AHATUTHYCCKYIO (aHAIM3) U MPOCKTHYIO (mpetokeHus) | «5», ecam 30 — 35
4aCTHU, ONMCAaHbl OCHOBHBIC IIOJIOKCHHA, ONPCACICH BKJIAJ KaXXIOro y4YaCTHHUKA, IMOKas3aH 62[.]'[.]103
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cocTaB paboT, ommcaHa METOJOJIOTHSI W OpraHu3alusl MPOEKTa, apryMEHTHPOBAaH BBIBOJ,
MPE/ICTAaBICH KOMIUIEKC MPEII0KEeHUH M0 COBEPLICHCTBOBAHUIO TOCTUHUYHON JEATEILHOCTH B
YacTH pPAa3BUTHUsL CEPBHCHOI cpenbl, B T.4. C HCIOJIb30BAaHHUEM IIE€PEIOBBIX TEXHOJOTHH.
Hcnonp3oBaHbl ~ COBpEMEHHbIE ~ METOAbl ~ O0pabOTKM M TPENCTaBICHHS  JaHHBIX.
WmocTpaTHBHBIA (IIpe3eHTalus) MaTepHal pacKpblBaeT BCE KIFOYEBBIC MO3HLUH IIPOEKTA.
CryneHt (bI) cMOT (M) apryMEHTHPOBAaHHO OTBETHTH Ha BOMIPOCHI IPENOIABATENS M APYTHX
yYaIIUXCsL.

[IpencraBieH MPOEKT, COACpKAIMI aHATUTHIECKYIO (aHAIN3) M MPOEKTHYIO (TIPEINIOKEHUS) | «4», ecam 22 — 29
YacTH, OMNHCAHbl OCHOBHBIE MOJIOKCHMS, ONpPEIETICH BKIaJ KaXAOrO YYacTHHKA, IIOKa3aH | 6aJIoB

cocTaB paboT, HE OIMCaHA METOMOJIOTHS U OPTaHU3ALMS IIPOEKTa, apryMEHTHPOBAH BBIBOJ, HE
000CHOBaH KOMIUIEKC MPEUIOKEHUI MO COBEPIICHCTBOBAHWIO TOCTHHHUYHOHN IEATEIHLHOCTH B
YacTH Pa3BUTHs CEpBUCHOW cpenabl. He MCronb30BaHBI COBPEMEHHBIE METOABI 0OpPaOOTKH U
Npe/CTaBICHUs AaHHbIX. WIumocTpaTuBHBIN (TIpe3eHTalys) MaTepuanl He pacKpblBacT Bce
KJIFOUEBbIC MO3UIMHU IpoekTa. CTyneHT (k) cMOr (JI) apryMEHTHPOBAHHO OTBETUThH HA 4YacTh
BOIIPOCOB MPENOJIaBaTeNsl U IPYTUX YHaIIuXcs.

IIpencraBineH mpoeKT, cojep’Kalluii aHAJTUTHYECKYIO0 (AHAJIN3) YacTh, OMMCAaHBI OCHOBHBIE | «3», ecam 16 — 21
MOJIOXKEHHUS, OIpeesieH BKJIaJ Ka)XIOro yJacTHHKA, YaCTHYHO II0Ka3aH COCTaB paboT, HE | 6asi

orycaHa METOHOJIOTUA W OpraHu3alusa IMPOCKTa, apryMCHTHUPOBAH BBIBOA, HC MPCIACTABJIICH
KOMIUIEKC TIPEJIOKEHHH II0 COBEPIICHCTBOBAaHMWIO TOCTHHHUYHON JESTENFHOCTH B YaCTH
pasBUTHS CEpBHUCHOW cpensl. He HCHONB30BaHBl COBPEMEHHBIE METOABI 00pabOTKH W
NPEe/ACTAaBICHUS AaHHBIX. MInumocTpaTuBHBIN (TIpe3eHTalus) MaTepHanl He pacKphIBacT Bce
KITFOYeBbIe MO3MIMH TpoekTa. CTyneHT (bI) HE cMOr (M) apryMEHTHPOBAaHHO OTBETUTH Ha
BOIIPOCHI ITPENOAABATENS U APYTHX YYAIIUXCSL.

IIpencraBnen mMaTtepuasn, HE COOTBETCTBYIOLIMN MOHATHIO «IPOEKT», OTCYTCTBYET ONUCAHUE | «2», €CJM MeHee
METOJIOJIOTUH ¥ OpTaHu3alliy, He MpelcTaBieHa nmporpamma uccieaoBanus. CtyneHt (bl) He | 15 6ayuioB
cMoT (J1M) apTyMEHTHPOBAHHO OTBETUTHh HA BOIIPOCH! IPENOaBaTeNs U APYTUX YYaIIUXCsl.

Buanl CpeaACTB OLCHUBAHHUSA, NMPUMCHSACMBIX IIPH NPOBCACHUU l'lpOMC)KyTO‘IHOifI
aTTeCTAalMi U HIKAJIbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPX MX BbINMOJHCHUHA

HpOMe)KYTO‘lHYIO aTTeCTallnuIo COCTaBJILICT  KOMIIJIICKC 3a,[[aHI/II>'I CTYACHTY U3
TCCTUPOBAHHA U KOHTPOJBbHBIX BOIIPOCOB.

Cpeécmeo OYECHUBAHUA — meCmUupoeaHue

IIkana oueHKH YPOBHSI 3HAHMH, YMEHMH M HABBIKOB IPH PEUICEHUH TECTOBBIX
3adaHui

Kpurepuu ouenku OlIeHKA
BBITIOJTHEHO BepHO 3amannii u3 20 (B Teuenne 30 munyT) | 4-5 Oammos, «5», ecom (90 — 100)% npaBUIIBHBIX
OTBETOB

3 Gamra, «4», eciu (70 — 89)% mpaBUIIBHBIX OTBETOB

2 Gama, «3», ecau (50 — 69)% NpaBUIIEHBIX OTBETOB

Menee 2 OGamioB, «2», ecnu MeHee 50% TpaBUIIBHBIX
OTBETOB

Cpeocmeo oyenusanus — ycmHulii Onpoc
IIIkajia ONeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH YCTHOM OTBeETE

OLICHKA Kputepuu ouenuBanus Iloka3zaTeu oueHUBaHUS
- IIOJIHO PACKPBITO COAEpKAHUE MaTepHana; —  OGyuaromuiics MOKA3EIBACT
- MaTtepuai U3T0XKEH rpaMoOTHO, B | BCECTOPOHHHE W  TIIyOOKHE  3HaHUSA
S» ONPEJEIICHHOM JIOTHYECKON MOCIIE0BATEILHOCTH; HpPOrpaMMHOI0 MaTepHaa,
- HPOACMOHCTPUPOBAHO CHCTEMHOE u — 3HAHHE OCHOBHOM MU ﬂOHOHHHTGJ’IBHOﬁ
riry0oKoe 3HaHWEe IPOTrPaMMHOTO MaTepHaa; JTHTEpATYpHI;
b
- TOYHO MCHOJB3YETCA TCPMHUHOJIOT A,
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- IOKa3aHo yYMCEHHUC WITIOCTPUPOBATh | —  [ociIenoBaTEbHO M YUETKO OTBEYAeT Ha
TEOpEeTUUYECKUE MOJIOXKEHHMS KOHKPETHBIMU | Bomipockl ~ OMjleTa M JOTIONHHTENbHBIE
npuMepaMu  (OAGOP aHAJOrOBBIX KEHC-TPAKTHK), BOTIPOCHI;

MIPUMEHSTh UX B HOBOHM CUTYyaIlUH; —  yBepeHHo OpHeHTHpYeTCS B
_ MIPOJEMOHCTPUPOBAHO  YCBOGHHE paHee NPOGIEMHBIX CHTYALISX;

H3yYEHHBIX COIYyTCTBYHOLIUX BONIPOCOB, | JIEMOHCTPHPYET CIIOCOBHOCTH

c(hOpMHUPOBAHHOCTh M YCTOMIMBOCTH KOMIICTEHITHIA,
YMEHUI U HaBBIKOB;

NIPpUMEHATD TEOPETUUCCKUE 3HAHUA JIA
aHaJIn3a MNPAKTUICCKUX cmyaunﬁ, JCIaTh

«“4»

- OTBET TIPO3ByYAll CaMOCTOSATENBHO, 0€3

NIpaBUJIbHBIE BBIBOJIBI, MIPOSBIISIET
HABOJSILUX BOIIPOCOB;

TBOPYECKHE CIIOCOOHOCTH B ITOHWMAaHHH,
- MIPOAEMOHCTPUPOBaHA CIOCOOHOCTH

H3JI0KEHUU u HCII0JIb30BAHUU
TBOPYECKH NPUMEHATh 3HAHHE TEOPUH K PEIICHUI0 .

MIPOrpaMMHOr0 MaTepuaa,
npodeccHoHaNBHBIX 33/1a4;
_ HPOIEMOHCTPHPOBAHO sHamme | ~ TMOATBEPKIAET  TIOJNHOE  OCBOCHHE
COBpPEMEHHOW Y4eOHOM M Hay4YHOU JIUTEPaTyphL; KOMIICTCHIIHH, TpEayCMOTPCHHBIX

MPOrpaMMou
- JIOMYLIEHbl OJHA — JBE HETOYHOCTU INpHU
OCBEIICHUU BTOPOCTENEHHBIX BOIPOCOB, KOTOPBIE
HCIPABJIAIOTCS 110 3aMEYAHUIO
- BONPOCHI U3JIAraloTCs CUCTEMATHU3UPOBAHO | — oOygaromuics MOKAa3bIBAET
1 TIOCTIEA0BATENBHO; MIOJIHOE 3HAaHUE
- MIPOJAEMOHCTPUPOBAHO YMEHHUE | — MIPOrPaMMHOTO Marepuana,
aHAJIM3UPOBATh MaTepuall, OAHAKO HE BCE BBIBOJABI | OCHOBHOW U
HOCST AapryMEHTHPOBAHHBIM U  JIOKa3aTENbHBIA | — JIOTIOJHUTEIBbHOU JIUTEPaATyphI;
XapakTep, - Jaer IIOJTHBIE OTBETBI Ha
- IPOJEMOHCTPUPOBAHO YCBOCHHE OCHOBHOM | TeOpEeTHYECKME  BOMPOCHI  OwWjaeta u
JUTEpaTyphl; JIOTIOJTHUTENIBHBIE  BOIPOCHI,  JOIyCKas
- IIOKAa3aHO yMEHUe WITIOCTPUPOBATh | HEKOTOPBIE HETOYHOCTH;
TEOPETUUECKUE TIOJIOKEHUS KOHKPETHBIMHU | — TIPaBUIIBHO HMPHUMEHSET
npuMepamMu (MOA0Op AHATIOTOBBIX KEHC-TIPAKTHK), | TEOPETHYECKHE IOJNIOXKEHUS K  OLEHKE

MIPUMEHSTH WX B HOBOH CHUTYAITHH;

- OTBET  YJOBIECTBOPSAET B  OCHOBHOM
TpeOOBaHUSAM Ha OIEHKY «5», HO MPH 3TOM HUMEET
OIHUH U3 HEJOCTATKOB:

- a) B W3JI0)KEHHH JOMYyIIeHBl HEOOJIbIINE
po0eJIbl, He HCKAa3HUBIIUE COICPIKAHUE OTBETA,

- 0) JomymieHsl OJMH — JBa HEIoYeTa MpHU
OCBCIIICHHM  OCHOBHOTO  COJICP)KAaHUS  OTBETA,
HCTPABJICHHBIC 110 3aMEUAHHIO MTPEI01aBaTeNIs;

- B) JONYIICHBI OINMOKa WM Ooyiee IBYX

MIPAKTUYECKUX CUTYaIHI;

- JIEMOHCTPUPYET XOPOUINHA YPOBEHb
OCBOCHMS  MaTepuaja H B LEJIOM
MOJTBEPKAAET OCBOEHHE KOMIIETCHIIMH,
HpPeAYCMOTPEHHBIX MIPOTpaMMOit

«3»

HEJIOUETOB TPH  OCBENIEHHH  BTOPOCTEIEHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIIPABJIAIOTCA  TI0

3aMEYaHMIO MPEToIaBaTeIst

- HEIOJIHO Wi HENOCIE0BATENBHO | — o0yuaronmuiics OKa3bIBAET 3HAHUE
PAacKpBITO COJIEp:KaHHWEe Marepuaia, HO TOKa3aHO | OCHOBHOTO

oOmee MMOHUMaHWe BOTIpOCa u |- Mmarepuana B obbpeMe,
MPOJEMOHCTPUPOBAHbl YMEHMS, NOCTATOYHBIE JUIS | HEOOXOIMMOM JUISE MpeACTOsIIEH

JlaJbHENIIIEro YCBOEHUSI MaTepuara;

— YCBOBHI)I OCHOBHEIC KaTeroppm 10
paCCManI/IBaCMOMy U JOIIOJTHUTCIIbHBIM BO]'[pOC&M;
— UMEIIUCH SanyJIHeHI/IS[ UIIn )IOl'IyI_HeHBI
OINMOKH B ONPEACICHUU IOHSATHH, MCIIOIB30BAHHU
TEpPMHMHOJIOTHH, WCIIPABIEHHBIE IOCIIE HECKOJIBKUX
HaBOJAILKX BOIPOCOB;

- IIPU HEMOJHOM 3HAaHUHA TEOPETUYECKOIO
Marepuaia BBISIBJIICHA HEJA0CTaTOYHas
c(hOpMUPOBAHHOCTh ~ KOMIICTCHIIMH, YMCHHHA U
HaBBIKOB, CTy}IeHT HC MOXECT HpI/IMeHI/ITB Teopmo B

npodeccHoHATLHOM IeATENbHOCTH,

- IIPH OTBETE Ha BOIPOCHI OWJIeTa M
JIOTIOJTHUTENBHBIE BOTIPOCHI HE JOMYCKaeT
rpyObIx  ommOOK, HO  HCHBITHIBACT
3aTpyAHEHUs] B MOCIEJOBATEIBHOCTH HUX
U3II0KEHHUS;

- HE B IOJHOI Mepe IeMOHCTPUPYET
CIIOCOOHOCTh TPUMEHSTH TEOPETUYECKHE
3HaHUS  JUId  aHajau3a  [PaKTUYeCKHX
CHUTYyalUi;

- TIOATBEPKIACT OCBOCHHEC
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Y“IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I
st «POCCUMCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucem 27 uz 25
HOBOW CHUTYalHH; KOMITETEHIIHH, MpeTyCMOTPEHHBIX
- NPOAEMOHCTPUPOBAHO YCBOCHHE OCHOBHOH | MPOrpaMMON Ha MUHUMAJBHO JIOMYCTHMOM
JIUTEPATYPHI; YpOBHE
- MMEJIHNCh 3aTPYIHEHUS B yMEHHUN
WLTIOCTPUPOBATH TEOPETHIECKUE TTOTI0KEHHS
KOHKPETHBIMH IIPAMEpaMH (IT0100p aHAIOTOBBIX
KeHC-TIPaKTHK), IPUMEHSTh NX B HOBOW CHTyalln{
- HE pAacKpBITO OCHOBHOE COJEpXKaHHE | — oOydJaromuics UMeeT
y4e0HOTO MaTepuaa; CyIIECTBEHHBIE TPOOENB B 3HAHMAX
- OOHApY)KEHO HE3HAHWE WJIM HENOHMMaHWe | OCHOBHOTO  y4eOHOro  MaTepuana IO
Oonpmiel WM HanOoiee Ba)KHOW YacTH Y4eOHOTO | IUCIMIUIMHE,

MarepHana; - He CHOocOOCH apryMEHTHPOBAHO U
N - JONYIIEHBl  OMMOKM B  ONpeIeiIeHHH | TOCIEN0BATENLHO €r0 M3/1araTh, JOMYCKAeT
NOHATHH, TPH WCHONL30BAHUW TEPMHUHOJIOTHMH, | TPyOble OMMOKM B OTBETAX, HENPABMUJILHO
KOTOpBIE HE HCHpPABJICHBI IIOCJIE HECKOJBKHX | OTBCHACT Ha 3a4aBacMbIC BOIIPOCHI HIIH
HaBOJAIIMUX BOIPOCOB. 3aTpyAHSIETCA C OTBETOM;
- He copMHPOBaHbl KOMIETCHIMH, YMCHUS | — He  MOATBEP)KAACT  OCBOCHHUE
Y HaBBIKH. KOMIIETEHIIMH, NpeIyCMOTPEHHBIX
porpaMMoit
OneHoYHAas IKAJIa YCTHOTO OTBETA

IIpoueHTHBI HHTEPBAJI OLleHKA

OLICHKH

menee 50% 2

51% - 70% 3

71% - 85% 4

86% - 100% 5

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMbIe /ISl OLlEHKH
3HAHMI, YMeHHil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaKTePU3YIOIIMX 3TaIbl
(hopMHpoBaHUsI KOMIIETEHIHIl B polecce OCBOEHHUsI 00pa30BaTe/bHON MPOrPaMMbl.

S
8 P Bunun
H a3/e] JIUCLIUMIUIMHBI,
2 5 obecreunBaromii coaepKaHue TpeGoBanust K BBHITIOJHEHUIO
& % (opMHpOBaHHE KOMICTEHIMH [  KOHTPOJIHHOTO KOHTPOJIBHOTO 33/IaHHS U CPOKaM Cauu
E 153 (wn ee yacTH) 3a1aHus
s
HenoBast  wurpa, | BeicTyniueHnue no Touke 3peHHsl JOHKEH
TECTUPOBAHMUE, OBITh paccuuTaHo He OoJee ueM Ha 15
YCTHBIM ompoc ¢ | MUHYT. Bce onpenenenus u
Paznen 1. CoBpeMeHHbIH | TOA00pOM CTaTUCTHYECKHE NaHHEIE JOJIKHEI
1 | yposeHb AHaJIOTOBBIX CONPOBOXKAATHCS CChUIKaMu. Kaxblii
YIIPABJIECHUYECKUX KEeHC-TIPaKTUK CTYAEHT MIPUBOJIUT HE MeHEe 4
CM- | rexnonornii VCTHBIM onpoc ¢ | IPAKTUYECKUX IPUMEPOB U3 I€ATEILHOCTH
nmoadopom CEpPBUCHOM OpraHU3aINH B KUIJIUITHO-
aHaJIOTOBBIX KOMMYHAJIbHOM XO3SIIICTBE (TeMaTUKa
KeHC-TIPaKTHK, MIPUMEPOB JIOJKHA COOTBETCTBOBATH
TECTUPOBAHUE, OJIHOMY WJIM HECKOJIbKUM BUJIaM
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TYPU3MA V1 CEPBVICA» Auem 28 us 25
KomnokBuym no | ynpaBiieHHs U3 CIIMCKA TEM I10 Pa3aeiry
npeseHTauusM 1 | Nel). BeicTynuieHue 1o Touke 3peHus
B3aMMHAas OLIEHKA | JOJIKHO COIPOBOXKAATHCS MpPE3ECHTalUEN
pe3yJIbTaTOB 10 aHAJIOTOBBIM Keic-npakTukam 10 20
WHJIUBUIYAJIbHBIX | CIaiA0B. BeINoaHAETCSA KaXIbIM
U TPYIIIOBBIX CTYACHTOM B 0053aTEIbHOM MOPSI/IKE.
IIPOEKTOB,
TECTUPOBAHUE,
YCTHBIH OIPOC C
no100poM
AHaJIOTOBBIX
KEMC-TIPAKTHK.
[enosas urpa, TecTtupoBaHue NPOBOJUTCS HA IEPBOM
TECTUPOBAHHUE, 3aHATUU CEMUHAPCKOTO THUIA 10 TeCTy U3 5
YCTHBIM OIIPOC C | TECTOBBIX 3a7aHui. Bpems BbINIOJIHEHHS —
nmoadopom 10 muH.
aHasioroBbIX keiic | [Ipu yctHOM onpoce ¢ nogdopom
- mpaktuk (KT-1) | aHa10roBeIxX KeHC-IPAKTUK CTYICHTHI
[enoBas urpa, JIOJIKHBI IIOKA3aTh BJIAJICHUE YMEHUSAMU U
TECTUPOBAHUE, HaBBIKAMHM JICICTBHI B «HECTAHIAPTHBIX
YCTHBIN OMPOC ¢ | CUTYyaLUAX», KOTOPbIE IPUBOAT K
no160pom COLIMAJILHOM U ATUYECKOMN
AHAJIOTOBBIX KEMC | OTBETCTBEHHOCTH 3a IIPUHATHIE PELICHHUS,
- mpaktuk (KT-2) | pa3oOparh BapuaHTBl HACTYIUICHUS
OTBETCTBEHHOCTH Ha IIPUMEPaX CEPBUCHBIX
OpraHu3alyil B )KUIUIHO-KOMMYHAJIbHOM
XO35MCTBE.
TECTUPOBAHUE, Jenosas urpa 1. Chpopmupoats
Pasnen Ne2. YCTHBIN ONPOC C | XapaKTEPUCTUKY UMUTALIMOHHBIX YCIOBUN
2 | CretmansHbe B noa6opom } pa3paboTKU U peau3alii CEpPBUCHOTO
AQHAJIOTOBBIX KEWC | MPOAYKTA B )KUIUIIIHO-KOMMYHAIbHOM
CEM | COBPEMEHHOIO >
MEHEIUKMEHTa - IPaKTUK X03HCTBE, TPOPAOOTATh BOZMOKHBIE
(KT-3) noTpeOUTENBCKIE
XapaKTepUCTUKH/3aMpOChl/TpeOOBaHUs K
AKCKYPCHOHHBIM yciryram ¢ WOW
s dexTom, MpUOOPETAIOIINX 32 CUET ITOTO
KOHKYpPEHTHBIE ITpeumyniecTBa. CTyAeHTbI
JTOJIKHBI TTOKA3aTh HABBIKM UHTEPIPETALUU
COLIMAIIbHBIX, STHUYECKUX,
podecCHOHANBHBIX U KYJIbTYPHBIX
paznuuuii npu GOpMHUPOBAHUU U
pean3alny KOMIUIEKCa CEPBUCHBIX yCIyT
B KKK, a Takxe HaBbIKM OpraHU3aluu
CEpPBUCHOM, NPEIITPUHUMATEIBCKON
JeSITebHOCTH, (POPMUPOBAHUIO
KJIMEHTYPHBIX OTHOILIEHUH, HABBIKU
CaMOKOHCTPYHUPOBAHHUSI B
npodeccuoHaIbHOM MPOCTPAHCTBE U time-
MEHE/PKMEHTA.
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Aucm 29 uz 25

Henosas urpa 2. CocraBieHue TMYHON
KapThl MPO(EeCCHOHAIBHOTO POCTA U
JUYHOCTHOTO Pa3BUTHUS Ha
CTPaTEruuecKylo NEPCIEKTUBY S JIET;
popaboTKa IpOrpaMMbl TEIOTEPCKOTO
COIIPOBOXKJCHUS MTPOPECCUOHATTBHOTO
pocTa ¥ JIMYHOCTHOTO Pa3BUTHUSA IS
CBOEr0 OJIHOTpYNIHUKA. B 1esoBoi urpe
0TpabaThIBAIOTCS HABBIKU PYKOBOJIUTH
KOJUJIEKTUBOM B YCJIOBHSIX
npodeccuoHanbHOM NesTeNIbHOCTH B chepe
KKK.

Henosas urpa 3. [IpopaGoTka OCHOBHBIX
[IOCTYJIATOB CEPBUCHOTO MEHEKMEHTA U
WX 3HAUEHUS IS AeSITebHOCTH
cepBucHbIX opranusanuii XKKK;
MOCTPOCHUE UMUTAIIMOHHBIX YCIOBUN
«CepBUCHBIN MEHEIKMEHT,
MpeanpusaTHe/OpraHnu3alus U ero/ee
NepCOHAN/ IEHCTBYIOIINE JINLIA-

KECHC MPaKTUK
(KT-4)

MOTPEOUTEITTN Y.
Paznen Ne3. Otnenbuble | KomnokBuym no | [IpoekT — pa3paboraTh npeyiokKeHus 110
METO/IBI MPE3CHTAIUSIM U | COBEPILIEHCTBOBAHUIO:
OpraHu3aIOHHO- B3aMMHas OlleHKa | buszHnec-mMonenu (1esTenbHOCTh
yTpaBJIeHYECKON pe3ysIbTaToB XO3SHCTBYIOLIETO CYyOBEKTa,
JeSITeTbHOCTH WH/IMBUYAIBHBIX | TIPEANPUHIMATEIIHCKAE HHAITUATHBEI )
U TPYIIOBBIX CounanbHO# MosienH (1€ TeNbHOCTh
MPOEKTOB, COLMANTBHBIX TPYII, 00BheTMHEHHBIX
TECTUPOBAHUE, OOIIMMHU UHTEpECAMH UITH USSIMU)
yCTHBIN omipoc ¢ | ['ocymapcTBEHHO-00IIIECTBEHHON MOIENH
noa6opom (B3anMoOIeHiCTBIE OPTaHOB
aHAJIOTOBBIX rOCYJapCTBEHHOTO U MYHUITUIAIEHOTO

yIIpaBJIeHUs C OOIIECTBEHHBIMU
OpraHu3aIUsIMH, KUTEISIMA, OU3HEC —
CTPYKTYPaMH 110 pa3IMYHBIM BOIIPOCAM)
CrpykTypa 3a1anus (aHAIUTUYECKast
3aMmMcKa — OTYET):

Onucanue cutyauuu (pyHKIIMOHUPOBAHKE
MO/JIENIN B ONPEJEIICHHBIX YCIOBUAX) — HE
Oonee 5 cTpaHul]

[TocTranoBka mpoOIeMbl
(GYHKIIMOHUPOBAHUS MOJIETH — He Oosee 2
CTpaHMUII

ObocHOBaHKE BHIOPAHHOTO
MHCTpYMEHTapHsl (METOA) AJIS peIIeHUs
poOJeMbl — He O6oJiee 2 CTpaHUIl —
(packpbIBaeTcs CBS3b C TEOpHEH
JIUCIIATLTHHBI)

ABTOpCKHE OpraHU3alMOHHO-
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yIpaBieHUYECKHE pelieHus — He 6omuee 5
CTpaHUI]

Onenka 3peKTUBHOCTH: SKOHOMHYECKAs,
colaibHasi, OOIIECTBEHHAS U JIP. BUJbI
TpeGoBaHMs K OTUETHON JOKYMEHTAIIMH
10 UHAUBUIYATbHOMY (TPYIIIIOBOMY)
3aJJaHUIO0

OdopMIICHHBIN OTYET IO 33TaHUIO (C
TUTYJBHBIM JIUCTOM, CIIUCKOM
MCIIOJIb30BAaHHBIX UCTOYHHUKOB) 15-25
CTpaHUIL

[Ipesenranus He Oonee 15 cnaigoB
OdopMmieHHbIN T0KIa] HA 8§ MUHYT
TumnoBas CTpyKTypa cCrelnuagIbHbIX
JIOKYMEHTOB (OpraHu3alyu, MOJIEINH,
CHUCTEMBbI) — aBTOPCKHE OpTraHU3aIl[MOHHO-
yIpaBIeHYECKHUE PEIICHUS

OCHOBHBIC 1I€JIM U 33J1a4 TIPOEKTa;
CUCTEeMa Mep MPOoeKTa (CBs3aHa ¢
BBHIOPAHHBIM UHCTPYMEHTAPUEM, CBSI3b C
JIUCITATIIIANHOMN )

pecypcHoe o0ecrieueHre MpoeKTa;
MEXaHHM3M peaTn3aliy MPOeKTa;
OPraHU3aIlMOHHBIN aCIIEKT;

CIOCOOBI YIIpaBICHUS U KOHTPOJIS 32
XO0JIOM pealiu3aIuy IPOrpaMMbl
OTtyeTHast JOKYMEHTALMS 10 3aJaHUI0
CIIA€TCs B TIEPBBIM ICHb CECCUM.

IlepeuyeHb O1IIEHOYHBIX CPEACTB JIsl TEKYIIET0 KOHTPOJS
1 cemecTp

TecToBbIE 3a1aHMSI

1.Teopetuko-MeTomonoruyeckyro  6a3y  aucuumiuHbl  «COBpeMEHHbIE  MOAXOABl K
OpraHU3aIMOHHO-YTIPABICHYECKON JEATETLHOCTH COCTABIISIOT:

- KJIacCU4Y€ecKasi TEOpUsi MEHEI)KMEHTA;

- IOBEJICHYECKAasi TEOPHUS MEHEIKMEHTA;

- OCHOBHBIE TOJOXKEHUS (TOAX0/bI) MyOIMKaIMii B HAYYHO-TIPAKTUYECKUX H3TAHUSIX (BESTHUM)
0 TIPAKTHUKE OPTraHU3aI[MOHHO-YIIPABJICHUYECKON IEATETLHOCTH 3a TTOCIICTHUE 5 JIeT.
2.«CoBpeMeHHbIE MOAXO0Abl K OPraHU3alMOHHO-YIIPaBICHYECKOMN 1€ITeIbHOCTIY:

-0TpakaeT pyHJaMEeHTaJIbHbIE MOJI0KEHHSI MEHE/DKMEHTA;

-HaXOJUTCS B TOCTOSIHHOM Pa3BUTHU U OTPAXKAET MEePEIOBbIE MPAKTUKHA OPraHU3aIl[MOHHO-
yIpaBiieHUYeCKOU AesTenbHOCTH B Poccun u 3a pyOexoM.

3.Uenpro qucuumuuabl «COBpeMEHHBIE MOAXO0/IbI K OPTaHU3aIIMOHHO-YIIPaBIEHIECKON

eI TCIIBHOCTH SIBIISCTCS:

-0000111IeHNE YIIPABICHUYECKUX CPEJCTB M METO/I0B JOCTUKECHHSI IOCTABICHHBIX IeNel
COBPEMEHHOM OpraHHU3allNy;

-000011IeHNE YIIPaBICHUYECKUX CPEJCTB M METOI0B HEOKIACCUYECKHUE KOl MEHEPKMEHTA;
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-0000111eH1E YIIPaBICHUECKUX CPEJCTB U METO/I0B IIKOJIbI HAYKHU YIIPABJICHHUS.

4.]11s1 COBpeMEHHOM OpraHU3alliy CIPABEIIMBO CIIENYIOIIEE ONPEEIICHUE:

-BCE OIPECIICHUS BEPHBI;

-BCE OIPE/CIICHUS HEBEPHBI,

-3T0 00bEIUHEHHNE PECYPCOB;

-3TO COBOKYITHOCTb ITPOIIECCOB MJIM JEHCTBUM, BEIylITNX K 00pa30BaHUIO M COBEPIICHCTBOBAHUIO
B3aUMOCBS3€H MEX/y 4acTsIMU LEJI0r0;

- 00bEJMHEHME JIIO/IEH, COBMECTHO PEATU3YIOIIMX HEKOTOPYIO IIPOrpaMMy WJIM LENb U
JICHCTBYIOLIMX HA OCHOBE ONPEIEIEHHBIX MPOLIEAYP U MPABUIL.

5.Bb1OepuTe acneKkTsl OpraHu3aliOHHO-YIIPaBIEHYECKON AESITEIbHOCTH
-OpPraHU3alHOHHO-METOJUYECKUN;

-OpraHru3aluOHHO-METOINYECKUN;

- yHKIIMOHATBHO-BPEMEHHOM;

-pECYPCHO-TEXHOJIOTUUECKHU;

-BCE OTBETHI BEPHHBI;

-BCE OTBETHI HEBEPHBI.

6.Kakomy acrekTy opraHu3alMOHHO-YIIPABIEHYECKOUN e TEIbHOCTH COOTBETCTBYET
IIO3JIEMEHTHAs XapaKTEPUCTHKA BUJOB JESATEIIBHOCTH OPraHU3ali U COOTBETCTBYIOLIUX UM
npeaMeTHbIe 00JacTH yIpaBlIeHUS:

-OpraHu3alMOHHO-METOIMYECKUI

-OpraHU3alUOHHO-METOINYECKUM

-(pyHKIIMOHATBHO-BPEMEHHOI

-peCYpCHO-TEXHOJIOTHUECKUI

7.JlonroBpeMeHHas TEHACHIIMS U3MEHEHMSI UCCIIElyEMOI0 00bEKTa Ha3bIBACTCSI:

-TPEHT;

-TeH/ICHIIMS.

8.B03MOXKHOCTB TEX WJIM UHBIX COOBITUI Pa3BUBATHCS B JAHHOM HampaBlICHUHN HA3bIBACTCS:
-TPEHJ;

-TCHICHLIUS.

2 cemecTp

TemaTuka 10KI210B K IUCIYTY

KoHTtposbHas Touka 1

ITo teme 1. VYmpaBineHdeckue CpencTBa M METOABl JOCTHIKEHMS IIOCTABJICHHBIX ILEJIEN
COBPEMEHHOM opraHu3anuu (Ha npumepe cepBUCHbIX opranuzaimii JKKK)

-B3aMMO/ICHCTBUE YIIPABIISIIOIIECH U YIIPaBJISIEMON 4aCTH OPraHU3alUH

-Teopus BbIOOpa pyKOBOIUTENEH

-T€OpHUs peain3anus nejaeu

-Teopusi MOTpeOHOCTEN

-T€OpHUs CIIPABENTIUBOCTH

ITo Teme 2. YrpaBnenue 1o nemisM (Ha npumMepe cepBucHbIX opranmzanuii JKKK)
-«The Practice of Management» (I1. /Ipykep)
-«Kaiinzen» (HempepbIBHOE COBEPIICHCTBOBAHKE) B OU3HECE

ITo Teme 3. YrpaBnenue 1o pe3ynbraraM (Ha npuMepe cepBucHbIX opranmzanuii KKK)
-xoHnenius T. Cantanaitnep
-KoHUenuus O. BoyrunaitHeHn
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-xoHuenius I1. Ilopenne
-xonnenuus 1. Huccunen

[To teme 4. YmpaBneHue Ha 0a3e NOTpPEOHOCTEH M WHTEPECOB (Ha NpUMeEpEe CEPBUCHBIX
oprauu3aimii JKKK)

-IOCTPOEHUE CUCTEMBI MEXJIMYHOCTHBIX OTHOIIEHUH B OpraHU3aluu

-T€XHOJIOTUH YIPABJIEHYECKOI'O BO3/IEHCTBHS

[To teme 5. VYmpaBineHue Ha 0a3e aKTUBU3AIMU [CSITEIBHOCTH TEepCcoHada (Ha MpuMepe
cepBucHbIX opranuzaiuii JKKK)

-IPUMEHEHUE TEXHOJOTUH «MOOMJIM3AlMK» Ha COBPEMEHHBIX OTEUECTBEHHBIX U 3apyOCIKHBIX
OPEANPUATHSIX

-[IEPCIEKTUBHOCTh TEXHOJIOTHH «MOOMIIU3AIIMID IS IPEANPHUSITHI TypU3Ma U cepBUca

[To Teme 6. YnpapneHue B UCKIIOUYUTEIBHBIX CIy4asx (Ha MpUMEpPe CEPBUCHBIX OpPTraHU3alUN
KKK)

-pernamMeHTaIus JesTeIbHOCTH B TOCYAAPCTBEHHBIX U MYHUIIMTIANBHBIX YUPEKICHHUIX, OpraHax
YIPaBJICHUS

[To Teme 7. YmpaBiieHuEe IyTEM IOCTOSHHBIX MPOBEPOK M YKa3aHUW (Ha MpPUMEpPE CEPBUCHBIX
oprauusaruii JKKK)

-OpraHu3alroHHast 1 QyHKIMOHAJIbHAs [MOATOTOBKA JJIs pealu3aluy TEXHOJIOTUHU «YyIIpaBICHHE
IyTEM IOCTOSTHHBIX IIPOBEPOK U YKa3aHUII»

I[To Teme 8. YmpaBnenue Ha 06a3e COBPEMEHHBIX TEXHUYECKUX CPEICTB (HA MPUMEpPE CEPBUCHBIX
opranm3anuii JKKK)

-COBpEMEHHBIE TEXHMUECKHE CPE/ICTBA YIIPABICHUS M UX 3HAUCHHE JJIsl CEPBUCHBIX OpTaHH3aLUi
KKK

TectupoBaHue

Pazpnen 1. CoBpeMEHHBIN YPOBEHB YIPABIEHYECKUX TEXHOJIOTUMA

BapuaHTbI TECTOBBIX 3alaHUN:

OtBetbTe «Jla» wim «Het»:

1. K mOHATHIO MEHEKMEHT IPUMEHSETCS TOJIBKO CUTYallMOHHBIN Hay4YHBIA MOJIXO/I, TOCKOIBKY
OH SBIIIETCS HanboJiee MEePCIeKTUBHBIM B COBPEMEHHO HayKe.

2. B cucremHom moaxoae I000€ TPEANPUATHE PACCMATPUBAETCS KaK COBOKYITHOCTH
B3aMMOCBSI3aHHBIX JJIEMEHTOB.

3. KonnuecTBeHHBIN MOAXO0/ 3aKII0YAETCS B YCTAHOBJIECHUM HOPMATHUBOB YIIPABJICHUS MO BCEM
MOJCUCTEMAM MEHEI)KMEHTA.

4. CymHOCTh aJIMUHUCTPATHBHOTO TMOAXOJA 3aKIIF0YAETCs B perjiaMeHTanuu (QyHKIHHA, Mmpas,
00s3aHHOCTEH, HOPMATHBOB KauecTBa, 3aTpaT, »JJIEMEHTOB CHCTEMBI MEHEKMEHTa B
HOPMAaTHUBHBIX AKTaX.

5. B 0cHOBe CUCTEMHOT0 TIOJIX0/Ia JIEKHUT UCCIIETOBAHUE OOBEKTOB KaK CHCTEM.

6. IIpyHIMI «4EPHOTO SAMIMKAY» JISKUT B OCHOBE CUTYAIIMOHHOTO MOAX0/1a.

7. OYHKIMOHATBHBIN MOAXO0/ pealu3yeTcsl B MeToAax (HYHKIIMOHATFHO-CTOMMOCTHOTO aHAIN3a.
8. TexHoJIorusl CUTYallMOHHOT'O aHAJIN3a OPUEHTHPOBAHA HA JBH)KEHUE YITPABIECHYECKOW MBICITH
OT 001IET0 K KOHKPETHOMY.

9. CuTyallMOHHBIN aHAIHN3 3aJI0)KEH B OCHOBY CHUTYaIIMOHHOTO MOAXO0/1a.
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10. HpI/I IIPUMEHCHUN CHUTYAllUOHHOI'O IIoAXOoAa CaMbIM BaXHBIM SABJIACTCA OIIPCACIICHUC
q)aKTOpOB, OIPCACIAIOIMNX PA3SBUTHUEC CUTyallUU UJIW CUTYAaIHOHHBIX IICPCMCHHBIX.

Pa3znen 2. CrenmanbHble BUIbI COBPEMEHHOI'O MEHEIKMEHTA

BapuaHTbI TECTOBBIX 33JIJaHUN:

1. OpgHO W3 mpaBWJI MEHEKMEHTa 110 YIPaBICHHUIO Kapbepoil rnacut: «Bamm pemieHus B
001acT Kapbepbl MPAKTUYECKH BCErja SBIAIOTCS KOMIIPOMHCCOM MEXIY MKEIAHUSAMH U
pPEAIbHOCTBIO, MEK/Y BallUMHU UHTEPECAMH U UHTEPECAMMU. .. »

-BaIlIET0 OKPYKEHUs

-OpraHu3anuu

-IPyTUX KaHIUAATOB Ha JIOJIKHOCTb

-KaJIpOBBIX CITYKO

2. C TOYKM 3peHMs TEOpPUHM MEHEIKMEHTa THII COBMECTHOM JIESTEIbHOCTH, KOTOPOMY
CBOWCTBEHHA 0c00asi OpHEHTAIMs Ha NMPo(ecCHOHANIBHOE pa3BUTHE, pEIIeHHE MPoOieM uepes
KOHCEHCYC, SIPKO BBIP@XEHHOE COTPYAHMYECTBO CO CIELHMATUCTaMU pa3HbIX obJjactei
Ha3bIBACTCH ...

-O COBMECTHO-TIOCIIE10BATENbHbBIN

-O COBMECTHO-BO3EMCTBYIOLIUI

-O COBMECTHO-MHIMBUAYaJIbHBIN

-O COBMECTHO-TBOPYECKUI

3. K 3a1ayaM cucTteMsl ynpaBiIeHUsl OpraHu3alyeid B 5)KOHOMUUYECKOM acleKTe OTHOCATCH. ... ..
-OpraHu3alys B3auMOJICHCTBHUS TPYIOBbIX U TEXHUYECKUX JIEMEHTOB B IIPOLIECCE MPOU3BOACTBA
OPOAYKIMH U (WIIN) YCIYT

-U3y4YEHHE CIIPOCa, CETMEHTUPOBAHUE PbIHKA

-BBISIBJICHUE PE3ePBOB MHTEHCU(UKAIIMH TPUMEHEHHSI UMEIOIINXCSI TapaMeTpOB MPOU3BOJICTBA U
yIpaBiIeHUsS

-HCIIOJIb30BAaHHUE PE3EPBOB B MTPOLIECCE U3TOTOBJICHUS MPOAYKIIMH U yCIYT

4. Tlon nelicTBUEM, Kakux (PakTOpOB MOKET MOTPeOOBATHCS KOPPEKTHPOBKA MPUHATHIX paHee
YIPAaBIECHUYECKUX PELLEHUI:

-CM€Ha PYKOBO/ICTBA

-U3MeHeHue (pakTopoB OU3HEC-cpeibl

-HEeKauyeCcTBEHHas paboTa COTPYTHUKOB

-BCE OTBETHI BEPHBI

Bonpockl 1J1s1 yCTHOT0 0Onpoca ¢ noAdopoM aHAJIOIrOBBIX KeHC-NPAKTHK

ITo Teme 9. ConnasibHbBIN MEHEKMEHT

-Ha30BUTE COLIMAIbHbIE CTPATETUU MECTHOTI'O COOOIIIECTBA

-Ha30BUTE COBPEMEHHBIE TEXHOJOTUH pealn3allii aHTUKPU3UCHBIX CTPAaTErnii pa3BUTHUS
MECTHBIX COOOIIIECTB

I[To Teme 10. Time-mMeHeHKMEHT

-B YeM 3aKJII0YAeTCsl KOHTEKCTHOE TNIAHUPOBAHNUE BPEMEHH

-IIePEYNCIUTE COBPEMEHHbIE TEXHUKU U MPUHIINTIBI TUIAHUPOBAHHS BPEMEHHU

ITo Teme 11. I'ennepHBIii MEHEAKMEHT

-BBIJICJINTE OCHOBHBIE MOJIOKEHUSI KOHLEMIUU TeHAEPHOr0 MOTOKa

-BBIJIEJIUTE OCHOBHBIE MTOJIOKEHHS KOHIEMIINS TeHIEpHOro 0TO0pa JIUIEPOB

-BBIJICJINTE OCHOBHBIE MOJIOKEHUS KOHIEMNIINS BIEUATIISIFOIIEr0 MEHE)KMEHTa
-BBIJIEJIMTE OCHOBHBIE MTOJIOKEHHSI CUTYAIIMOHHO-A0KHOCTHAST KOHIETIIIUU

-BBIJICJINTE OCHOBHBIE MOJIOXKEHUS CTATYCHOM KOHLEMIIUU WM TEOPUU PAHTOBBIX 0XKHUJIaHUI
ITo Teme 12. KpocckynbTypHBIII MEHEKMEHT
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-0XapakTepu3yiTe 4eTbipex(HakTopHylo U maTHdakTopHyto Mozens ['epra Xodcerene

-B UEM 3aKJIIOYAECTCS 3HAUEHUE KPOCCKYIBTYPHOI'O MEHEIKMEHTA /111 COBPEMEHHOT'O COCTOSHUS
poccuiickoit chepnr KKK

[To Teme 13. Dkom0oruyecKuii MEHEHKMEHT

- BBIJICJIUTE OCHOBHBIE MOJIOKEHUS KOHLIETILIMY SKOJOTUYECKOI0 MEHEIPKMEHTA U MapKETUHTa U
UX 3HaYeHue 1 cepBUCHbIX opranu3anni KKK

ITo Teme 14. MeHEIKMEHT JIMYHOCTHOTO U MPOPECCHOHAIIBHOTO PAa3BUTHUS

-KaK Bbl 00bsICHsI€TE BOBHUKHOBEHHE IPOTUBOPEUHIA MEX Ty TPOPECCHOHATBHBIM H
JUYHOCTHBIM Pa3BUTHEM, KAKHE€ ITyTH UX YCTPAHEHUSI MOXKETE MPEIOKUTh

ITo Teme 15. FAST MeHne»kMeHT

-Oousnec B ctuiie FAST: xopomio niu mioxo

-Business 3D nepcriekTrBbl B cepBUCHBIX opranu3aimsx KKK

[esioBas urpa no reme
«MeHeIKMEHT JTUYHOCTHOI0 U NPOo(ecCHOHAIBLHOI0 Pa3BUTHSD)

1. Tun urpsl — TeMaTH4eCKast
2. Heam wm 3agayum NpoBeleHUs] /1€JIOBOM WUIPbI: 3aKPENHUTh 3HAHUSA TEOPETHUECKUX U

METOJIOJIOTUYECKUX OCHOB MEHE/PKMEHTA JIMYHOCTHOTO ¥ MPOPECCHOHAITBHOTO Pa3BUTHSI.
3amauu:

. 3aKpEIICHUE TEOPETUYECKOr0 MaTepHualla 0 JUCLUILIMHE;

. pa3BUTHE HABBIKOB CaMOIIPE3E€HTALIUH, TUACPCTBA;

. 0TpabOTKa HABBIKOB MHANBUAYAILHOW PabOTHI U pabOTHI B KOMaH/IC;

. pa3BUTHE CIOCOOHOCTEH K a0CTPaKTHOMY MBIIIICHHUIO, aHAJIU3Y, CHHTE3Y.

3. Bxoanble TpeGoOBaHUS — [T YUacTUS B JIEIOBOM UTpe 00yJaroImuics JOHKEeH 3HATh:
COBOKYITHOCTH METOJIOB aHAJIN3a U TIPOBEJICHUS HCCIICIOBAHNN B dKOHOMUYECKOW TEOPUH,
COLIMOJIOTHH, MEHEPKMEHTE 1 MAPKETUHTE, MOMYyUEHHBIX B paMKaX IporpaMMbl OakanaBpuara
(cmenmanureTa)

4. Cuenapuii npoBeieHUs 1€JI0BOH UTPbI

4.1 Cooepircanue 0eno6oit uzpvl: OTpadOTKA CTPATETUU JMYHOCTHOTO U MPO(ECCHOHATBLHOTO
pa3BUTHUSA B YCIOBUSX JEIOBOI UTPBI; COCTABICHUE TUYHON KapThl MPOPECCUOHAIBHOTO POCTa U
JUYHOCTHOTO Pa3BUTHUS HA CTPATETUYECKYIO MTEPCIICKTURY 5 JIET.

4.2 Yyacmuuku uzpul u ux )yHKyYUOHAIbHBIE POIU

[IpenonaBarens — MoaeparTop.

AKTUBHBIE YYaCTHUKH - paclpenesieHne B CIy4ailHOM TIOpSIIKE poJIed KOHTPAareHToB,
CEpPBUCHBIX BHJIOB 3KOHOMHUYecKoi nesarenbHOCTH B JKKK, MHBIX OTpaciieBbIX rpymm yciyr, a
TaK)Ke pOJIeH TOCYJapCTBEHHBIX U MYHUITUTIATBHBIX CITY)KaITUX.

YyacTHukHM HaOmonaTenu — (GOpMUPOBAHKHE HA OCHOBE METOa HAOIIOICHUs] peKOMEHIAIHA IO
CTpPaTeTUH JIMYHOCTHOTO M TPO(PECCHOHAIBHOTO PA3BUTHS AKTHUBHBIM YYaCTHUKAM JIEIOBOM
UTPBI, OCYIIECTBICHUE ThIOTEPCKON MOAIECPKKHU.

4.3 Oobvem wucpvl 6 arKademMuuyeckux 4acax, 6blONEHHbLIX HA KOHMAKMHYI0 padomy
obyuarowuxca c¢ npenooagamenem (KOHCYIbmayuu, npaKmuyecKue 3aHAMUA) U HA
camocmoamensuyio pabomy oodyuaroujuxca — 0,5 akageMuuecKkuii yac.
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4.4 Pecnamenm npoeedenus uzpul

O3HaKOMUTEIBbHO-OPTaHU3ALMOHHBIN 3Tall — 5 MUHYT.

WNmuranust «mpodeccuorpaMMay — pealu3anus IOCTAHOBOYHBIX CIEHAPHEB IO CHUCTEME
MPU3HAKOB, ONMUCHIBAIOIINX Ty WM UHYIO MPOQECCHIO, a TAKXKe BKIIOYAOIIasi B ce0sl IepedyeHb
HOPM U TpeOOBaHUH, MPEIBSBIAEMBIX 3TOW Mpodeccueil WU CeNUualIbHOCTRI0 K PA0OTHUKY —
10 MmunyT.

Busyanuzanuss auyHOW KapThl HPOQPECCHOHATBHOTO POCTa M JMYHOCTHOTO pa3BUTHS Ha
CTpaTEeruyecKyro NEPCIeKTUBY S JIET JIsl aKTUBHBIX YYACTHUKOB — 5 MUHYT.

3akioyeHue HaOmronaTeNnelt — 5 MUHYT.

ITogBeneHne UTOroB U PEKOMEHAAIIMN MOJIEPAaTOpPa — 5 MUHYT.

5.5. 3aoanun ona camocmoamenvHou padomovl 00y4AOWUXCA 0714 NOOZOMOEKU K YUACMUI) 6
0e710601 uzpe — COCTaBJICHHE JINYHOW KapThl MPO(ECCHOHANIBHOIO pPOCTa U JIMYHOCTHOTO
pasBUTHSL HA CTPATErMYECKyl NEepCHeKTHBY 5 JeT; mpopaboTkKa MpOrpamMMbl ThIOTEPCKOIO
CONPOBOXKICHUSA TNPO(ECCHOHAIBHOTO pOCTa W JUYHOCTHOTO PA3BUTUSL JUIL  CBOETO
OJIHOTPYIIITHUKA.

HenoBasi urpa no reMe « WOW MeHeIKMEHT)
1. Tun Urpbl — TEMaTHYECKas
2. llesn ¥ 3a1a4M NPOBeAeHMS /1€JI0BOI UTPBI: PA3BUTHE HABBIKOB IO MPOSKTUPOBAHUIO
WOW npoaykToB Ha COBPEMEHHBIX MPEATPUATHSAX.

3ajgauu:

. 3aKpeIICHUE TEOPETUYECKOr0 MaTepHala Mo JUCIUILINHE;

. 0TpabOTKa HaBBIKOB MH/IMBUyaIbHOU pabOThl M pabOThl B KOMaH/IE;

. (bopMHpOBaHKE U 3aKPETUIEHNE HaBBIKOB MPOEKTUPOBAHMS CEPBUCHON Cpebl U
KOHTaKTHOM 30HbI Ha IPEIPUATHSIX;

. IUIAaHUPOBAHUE, aHAIN3A U OLICHKH PE3YJIbTaTOB ACATEIbHOCTH IIPEIIPUITHI;

. MIPOBEJICHNE KOMIIEKCHBIX UCCIIEIOBAaHUM pa3IMUHbIX BUJIOB PHIHKOB C MCIOJIb30BaHUEM
COBPEMEHHBIX HayYHBIX METO/IOB.

. pa3paboTKa KOHIENTYaJIbHBIX PEIIEHUH U CTpaTeruii MoBeIeHus (/UM pa3BUTHSI) Ha

PBIHKE MPEANPHUATUIN C yueToM (aKTopa HEOlpeIeIEeHHOCTH, Ha OCHOBE PE3YJIbTaTOB
COOCTBEHHBIX aHAJIMTUYECKUX UCCIIETOBAHUM.

Pe3ynbpTaToM J1€10BOM UTPHI SABISETCS pa3BUTHE CIOCOOHOCTU K OpTaHU3alMK CEpPBUCHOM,
peIPUHUMATEIBCKOMN e TENbHOCTH, (POPMUPOBAHUIO KJIMEHTYPHBIX OTHOIIEHUH,
IPOEKTHUPOBAHNIO KOHTAKTHOW 30HBI 1151 paOOTHI ¢ MOTPEOUTENEM.

3. BxoaHble TpeGOBaHUSI — [T YIaCTUS B JIIOBOM UTpe 00yJarOIIUNACS JOHKEH 3HATD:
COBOKYITHOCTH METOJIOB aHAJIN3a U TIPOBEJCHUS HCCIICIOBAaHNN B 9KOHOMUYECKOW TCOPHH,
COILIMOJIOTHH, MEHEPKMEHTE M MAPKETHHTE, TOJIYUEHHBIX B paMKaX MPOrpaMMBbl OakagaBpHuara
(cmerimanuTeTa)

4, Cuenapuii mpoBeieHUs 1€J10BOI UTPHI
4.1 Cooepircanue oenogoii ucpwr: «Cosznanue WOW npoaykra ...... UHAYCTpUHU, chepbl,
OPENPUSATHSI, OPTaHU3AIMH U T.I1.», IOCTPOSHUE UMUTAIIMOHHBIX YCIOBUN (YHKIIMOHUPOBAHUS

cepBucHbIX opranuzanuii JKKX, pa3paboTka noTpeOUTeNbCKON XapaKTEPUCTUKH CIIEKTpa
IPEOCTABIISIEMBIX YCIIYT WM MOTPEOUTENHCKUX TOBAPOB B 3a/IaHHBIX YCIOBHSX.
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4.2 Yuacmuuku ucpot u ux QgyHKyuoHaibHble pOU
[IpenogaBarens — MoaepaTop.

TBopueckas mactepckas Nel — rpyrimna cTy/I€HTOB
TBopueckas Mactepckas Ne2 — rpyIina CTyJIeHTOB
KoncepBaTtuBHas MOTpeOUTENbCKASI AYAUTOPHS
HoBaropckas notpedurenbekas ayJuTopHs

4.3 Oovem uzpol 6 aKkademuueckux 4acax, 6bl0e/1eHHbIX HA KOHMAKMHYI0 padomy
odyuarowuxcsa c npenooasamenem (KOHCYIbmayuu, NPAKMuU4ecKue 3aHAmus) u Ha
camocmoamensvhyto pabomy ooyuarouuxca — 0,5 akaieMUIECKOro Jaca.

4.4 Pecnamenm npoeeodeHus uzpul

O3HaKOMHUTEIBHO-OPraHU3ALIMOHHBIN ATall: CTyI€HUYECKas TpyIIa AEIUTCS Ha 2 «TBOPUYECKUE
mMacTepckue» U 2 (pokyc-rpymnisl noTpeduTesell — 5 MUHYT.

Pa3pabotka TBOpueckumu MactepckumMu WOW MpoayKT Ha OCHOBE M3YUYEHUSI
MHEHUN/0KUAAHUH/TIPEANIOYTEHUI KOHCEpBAaTUBHON M HOBAaTOPCKOM MOTPEOUTENBCKOM
aynuropun — 10 munyT.

ITpe3enTanus pe3yinbTaToB, ONpenenuTh IpodieM npesentoanHoro « WOW nponykra» u
MOMCK MYTEH UX PELIEHUs C IOMOIIBIO Pa3IMUHbIX METOJOB, B T.4. MO3TOBOT'0 IITypMa C
noTpedburensckoil pokyc-rpymnmoit — 10 MuHyT.

[TonBeneHNE UTOTOB U PEKOMEHJAIIMN MOJEpaTopa — 5 MUHYT.

4.5. 3a0anus 013 camocmoamenvHou padomosl 00y4aOUUXca 01 ROO20MOBKU K YUACMUI) 8
0e106011 uzpe — GOpMHUPOBAHHE XAPAKTEPUCTUKN UMUTAIIMOHHBIX YCIOBUN (DYHKIITMOHHUPOBAHUS
cepBucHbIX opranu3anuil JKKX, npopaboTka BO3MOKHBIX TOTPEOUTENBCKUX XapaKTEPUCTUK
ycnyr/ToBapoB ¢ WOW s¢ddexrom, mpruodpeTaronux 3a C4eT 3TOro KOHKYPEHTHbBIE
IIPEUMYIIECTBA.

JesoBasi urpa no reme «CepBHCHBII MeHeIKMEHT»

1. Tun urpsl — TeMaTHUECKast

2. Henmn u 3axauM npoBedeHHMs [1eJIOBOM MIPbI: Pa3BUTHE HABBIKOB 10 MPOEKTUPOBAHUIO
CepBUCHON Cpeibl M YNpaBIEHUI0 pabOTaMM B KOHTAKTHBIX 30HAX MNPEANPUSATHHA, OLEHKHU
KayecTBa W pPe3yJbTaTUBHOCTU TpyJda IMEpCcOHaNa MNPEANpPUATHNH C TO3UIMHU CIOCOOHOCTH K
MOJICJIMPOBAaHUI0 M  ONTHMM3AlMM IIPOLECCAa CEPBHCA, COOTBETCTBYIOLIETO 3ampocaMm

noTpeoduTene.

3agaun:

. 3aKpEIUICHNE TEOPETHISCKOTO MaTepHaia 1Mo AUCITUIUIHHE;

. 0TpabOTKa HABBIKOB MHIMBUyaIbHOU pabOThl U pabOTHl B KOMAaH/IE;

. (hopMHpOBaHHE U 3aKPEIUICHUE HABBIKOB MPOCKTUPOBAHUS CEPBUCHOM Cpeibl U
KOHTaKTHOM 30HBI;

. OIICHKM KaueCTBa U Pe3yJIbTaTUBHOCTHU TPYy/a MepCcoHaa;

. (hopMUPOBaHUSI KIIMEHTYPHBIX OTHOIIICHUI;

. MJITAHUPOBAHUE, aHAJIN3A M OLICHKHU PE3yJbTAaTOB JACATEILHOCTH MPEITPUITHI;

. MIPOBEJICHUE KOMILIEKCHBIX UCCIIEIOBAHHUH PAa3IMUHBIX BUOB PHIHKOB C UCTIOIB30BaHUEM

COBPEMECHHBIX HAYYHBIX METOJ0B.
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3. Bxoanble TpeOOBaHUs — I YIaCTHS B JCIIOBOM UTPE 00YUAIONMINNCS IOJDKCH 3HATH:
COBOKYITHOCTH METOJIOB aHAJIM3a U MIPOBEICHUS HCCIIEJOBAHUN B SKOHOMUYECKON TEOPUH,
COITMOJIOTHH, MCHEDKMEHTE U MapKETUHTE, TIOJIYICHHBIX B PAMKax MpOrpaMMbl OakajgaBpuaTa
(cenimanureTa)

4. Cuenapuii npoBe/ieHUs [1€JI0BOH UTPbI

4.1 Cooepicanue 0enogoii uzpwl: TpopaboOTKa OCHOBHBIX TIOCTYJIATOB CEPBUCHOTO
MEHE/DKMEHTA U UX 3HAYCHUS JIJIS ISITSILHOCTH MPEIIPUATHI U OPTaHU3aIHMid B YCIOBUSIX
COBpPCMCHHOI'O PBIHKA; TOCTPOCHUC UMHUTAIUOHHBIX yCJIOBI/II;'I «CepBI/ICHBIf/’I MCHCI’KMCHT,
IpeNPUSATHE/OpPraHU3alUs M ero/ee MepcoHall/AeHCTBYONIIE JTHIIay.

4.2 Yyacmuuku uzpul u ux )yHKYUOHAIbHBLE POSIU
[IpenogaBarens — Mmoaeparop.

VYYaCTHUKHM UMHUTALIMOHHBIX JIUAJIOTOB.

Y4acTHUKH — HAOIIOJaTeIH.

['enepaTops! unen.

4.3 O0vem uzpol 6 akademuuecKux 4acax, 6bl0e1eHHbIX HA KOHMAKMHYI0 padomy
obyuaruuxca ¢ npenooasamesnem (KOHCy1bmayuu, NPAKMuiecKue 3aHAmus) u Ha
camocmoamenvuyto paoomy odyuarouuxca — 0,5 akageMUUECKUX Jaca.

4.4 Pecnamenm npoeeodeHus uzpul

O3HAaKOMHUTEITHHO-OPTaHU3AIIMOHHBIN ATAll: B TPYIIIE BEIOUPAOTCS 3 Taphl CTYACHTOB, KOTOPBHIM
MOPYYaeTCs TMOJATOTOBUTHCS K MPEACTaBIECHUIO AranoroB. CrieHapuid JUAIOTOB BBIIAETCS
IperoaBaTesieM, COJACpKaHNE OXBATHIBACT PA3IMIHBIC CUTYAI[UH B OTACIBHBIX KOHTAKTHBIX
30HaX (TOYKAX KOHTAKTA) MPEINPHUATHIA Pa3IMUHbIX BUIOB YCIYT TOCTUHUYHON UHAYCTPUU — 5
MUHYT.

Kaxxgas u3 cTyeHuecKkux nap npeacTaBiseT cBoit nuajior — 10 MunyT.

['pyria yaacTHUKOB-HAOI0aTeNIel OIIEHUBAIOT POJTU M METOJIBI pa0OTHI B KOHTAKTHOH 30HE
(To4Kax KOHTAKTa), ONPEAENSIIOT MPOOIEMBbI — 5 MUHYT.

[Towck myTeit pereHust mpodIeM ¢ TOMOIIBIO PA3IMYHBIX METOA0B, HAIIPUMEP, MO3TOBOTO
HITYpMa, albTePHATHB, TU3alH-MBIIUICHHS, TPOSKTUPOBAHUS 00PA30B U T.II., IPOIIECCOM
VIPABIISIOT «T€HEPATOPHI HIeH» — 5 MUHYT.

[IpencraBienue u oOCyKIeHUE PE3YIbTATOB — 3 MUHYT.

[TonBeneHNE UTOTOB U PEKOMEH AN MOJIEpaTopa — 2 MHHYTHI.

5.5. 3aoanusa ona camocmoamenvHoll padbomosl 00y4aOWUXCA 0N ROO2OMOBKU K YUACMUIO 8
0€/108011 uzpe — ayIuT TOYEK KOHTAKTA C COBPEMEHHBIMU MOTPEOUTENSIMA TOCTUHUYHBIX YCIIYT.
Touku KOHTaKTa — 3TO MHOTOYMCIICHHBIE U pa3HOOOPa3HbIE CUTYalluH, MeCTa U HHTEPErChl
COTPUKOCHOBEHHUSI KIIUEHTA C MPEANPUATHEM/OPTaHU3aIHEH.

KoJ/s10KkBHYM 110 pe3yJibTATaM HHAUBHAYAJIbHBIX U TPYNINOBbIX POEKTOB

[TpoexT - pa3paboTaTh NpeATOKEHHS IO COBEPIIEHCTBOBAHUIO:

busznec-Moznenu  (IeATENBHOCTh  XO3AWCTBYIOUIETO  CYOBEKTa,  IpeANnpUHUMATEIbCKUe
WHUITUATUBBI);

ConumanbHol Moenu (IesITeNbHOCTh COLMATIBHBIX IPYMI, 00BEAUNHEHHBIX O0IMMU UHTEpECaAMU
WU UJIESIMU);
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['ocynapcTBeHHO-00IECTBEHHOW MOZEIN (B3auMOJCHCTBUE OpraHOB TOCYAAPCTBEHHOIO U
MYHUIIUTNAIBHOTO YIPABICHUS C OOIIECTBEHHBIMU OPTaHU3AlUSMH, S>KUTENAMH, OW3HEC —
CTPYKTYPaMH IO Pa3IN4HbIM BOIIPOCaM).

Crpykrypa 3aaHus (aHaJIUTUYECKAs! 3aIIMCKA — OTYET):

Onwucanue cutyauuu (QyHKIMOHMPOBAHUE MOJIENM B OINPENENEHHBIX YCIOBUAX) — HE Oosee 5
CTpPaHHULL.

[ToctanoBka  mpoOsieMbl  (DYHKIMOHUPOBaHHMA  MOJENHU  (BBISIBIEHHE  COBPEMEHHBIX
OpPraHU3allMOHHBIX M  TMPOU3BOJCTBEHHBIX TMpoOieM  (QYHKIIMOHUPOBAHHUA  CEPBHCHBIX
opranuzaruii XKKX) — e 6osee 2 cTpaHuil.

ObocHoBaHME BBIOPAaHHOT'O MHCTpyMEHTapus (METOAA) Ui pelieHus] npoOjaeMbl, B TOM YHUCIIe
BBIOOp PECypcoB M TEXHHYECKHMX CPEACTB s peanu3anuu nporeccoB cepsuca B KKX — ne
Oonee 2 cTpaHuULl — BBIOMpAeTCs U3 MHCTPYMEHTapHsl MpeiaraéMoro CoJiep:KaHueM
JUCLUTUIMHBL.

ABTOpPCKHE OpPraHM3alMOHHO-YIPABICHYECKHE pemieHus (PEeKOMEHIyeTcsl pa3padaThIBaTh
CTpaTeruio pa3BUTHUs cepBUCHBIX opranuzanuii JKKX) — e 6onee 5 ctpanui.

Onenka 3¢ (eKTUBHOCTH: SKOHOMUYECKasi, COI[alIbHAasl, OOIIECTBEHHAS U JIP. BUIBI

TpeboBaHMs K OTUETHOM TOKYMEHTALUU 10 UHIUBUAYAJILHOMY (TPYIIIIOBOMY) 331aHUIO
OdopmieHHbIE OTYET MO 3aJaHUI0 (C TUTYJIBHBIM JIMCTOM, CIHCKOM MCIIOJIb30BaHHBIX
HUCTOYHHMKOB) 15-25 cTpanuI

[Ipe3entanus He Oonee 15 cnaiigoB

OdopmiteHHBIH T0KIa]

Opranuzanusg (MOAeNb, XO3SIMCTBYIOLIash CUCTEMA) — COBOKYIHOCTb B3aMMO3aBHUCUMBIX
3JIEMEHTOB, 00pa3yloIUX  OINpPEJEJIEHHYI0 IeJIOCTHOCTh, 3KOHOMHYECKYIO  CTPYKTYpY
OpraHM3ali, €IUHCTBO OTHOILUEHWM, CKJIAJbIBAIOIIMXCS IO IOBOJAY IPOU3BOJICTBA,
pacripenesieHusi, o0OMeHa U NOoTpeOIeHUs pa3IMYHbIX BUJIOB OJiar.

Utor - pazpaboTka cnenuaibHbIX JOKYMEHTOB (KOHLEMIUH, CTpaTeruii, mporpamMm, MpOeKTHON
JOKYMEHTAllM1), ONUCBHIBAIOIIUX LEJIU, MPOLENYyPY, MEpONPUATUS U CpPEICTBAa PEIICHUs
HauOoJsee akTyaJIbHBIX NMPOOJIEM Pa3BUTHUS CUCTEMBI U/WIIM OT/IEIbHBIX €€ AJIEMEHTOB.
[TpakTuyeckuii pe3ynbTaT — BOIJIOLICHUE (peau3aliys), yKka3aHue MMoJIb30BaTells pe3ysIbTaToB.
Tunosasi CTpyKTypa ceUalbHbIX JOKYMEHTOB (OpraHu3aluy, MOJENN, CUCTEMBbI) - aBTOPCKUE
OpPraHU3alMOHHO-YIIPABIEHYECKUE PEIICHHUS:

. OCHOBHBIE LIEJIN U 33]1a4¥ IIPOEKTA;

. CUCTEMa Mep MpOoeKTa (CBs3aHa ¢ BHIOpAaHHBIM HHCTPYMEHTApUEM, CBSI3b C
JUCIUIINHOM);

. pecypcHoe o0ecriedeHHe MPOeKTa;

. MEXaHU3M peau3alny MPOEKTa;

. OPTraHU3AIMOHHBIN aCIEKT;

. CIOCOOBI YIIPaBJICHUS U KOHTPOJIS 32 XOJI0M pean3aliy MporpaMMbl

IlepeyeHb OLIEHOYHBIX CPEACTB AJIsl IPOMEKYTOYHOM aTTecTalnu

YK-3.1. [lnanupyer KOMaHAHYI0 padoTy U (popMyJIUPYeET LeJIU, 3a1a41
3aoanus 3aKpvimo20 muna

anaBﬂeHne MEPCOHAJIOM 6a3l/lpy6TCﬂ

Ha npuntune noxbopa nepcoHana

Ha MPUHOUIIC MTPECMCTBCHHOCTH

Ha MIPUHIOUIIC OTKPBITOIO COPCBHOBAHUA

Bce BBIIICTICPCUMUCICHHOC

3aunsiTHe 00JIbIIEH J0JIM PhIHKA MpeAnojaaraet

RPN IWIN|FP|E-

3HauYMTEILHbBIC WHBCCTHIINHN
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Hes3HnauuTenbHbIC BIOKCHMS

OTCyTCTBHE BIOXKEHUHN

O0ydenne nepconana

IIpouenypa olleHKH BHINOJHEHHBIX PadOT OCylIecTBAsSETCH

Ha TNIEPBOM 3TANlC aHAJIM3a BBIITOJIHCHHBIX pa60T

ITo ucreueHuu NJIaHOBOTO nepuoja

Ha nocrostHHOM OcHOBE

MHuBHyaIBHO

Pe3y.]1bTaTl/IBHOCTl> BbINNOJHCHHUSA 3a1a4

Bnuser Ha MaTCprajJbHOC BOSHAI'PAXKICHUC

HCMaTCpI/IaIII)HOG BO3HarpaxacHuc

Bauser na MaT€pHaJIbHOC U HEMAaTCPHUAJIbHOC BOZHArpaX 1ICHUC

Hwu Ha uTO He BiIHIET

IIponecc ynpaBJieHUs 0CYIIECTBJISIETCS MOCPEICTBOM

IIpunsaTHSA pelIeHUN

Peanusanuu penieHuit

Peanuzanueil ipyrumu coTpyIHUKaMu

IIpuHATHUS U peanu3aluy pelIeHU

CrpaTerus ynpapjeHHs NEPCOHATOM XapaKTepH3yeTcs

Jonarocpo4HocTbio

KpPaTKOCPOUYHOCTBIO

MoTtuBanuei nepconana

Bce BhllIEIEpEUHCIEHHOE

K ¢pyHknusiM ynpapjaeHus 0 PeAMETHBIM 001aCTAM OTHOCAT

IIpousBoacTBO

KauectBO

Mapketusr

Bce BBIIICTICPCUUCICHHOC

HpeI[HpI/IHI/IMaTeJ[LCKaH cTpaTerus

AnpTepHaTHBHA

Komnernanpuas

AJ'ILTepHaTI/IBHaSI, KOJJICTHUaJIbHAsA

XapaKTepHaﬂ JUIA KOMHaHHﬁ, 3aHUMAarIMXCss HOBBIM BUJAOM JCATCIIBHOCTHU

Ilepuoa NOCTAHOBKM 1ieJieil, B KOHTEKCTE KOTOPHIX ()OPMYJITUPYIOTCS 3224 H

TI'ox

Tpu

I1ate

AWINRPRPOIRIWINIRF|IORWINIFPINIRAR(WINIFRPO|RIWINFPIORWINRFRP|ERIRWINIRPWRAWIN

T'on, Tpu, nAThH

10 CrpaTeruss JTMHAMHYECKOT0 POCTA

1 3aknagpiBaeTcs pyHIAMEHT 151 OYIyIIero KOMITAHUH

2 PerynsipHble OnepaTUBHBIX COBEIIAHUSIX

3 He 3aknaapiBaeTcst Ha IPENIPUATHIX

4 IIpoBoaMTCS B PEIKUX ClIydasx

11 K ycJI0BHO MOCTOSTHHBIM PacxoaM OTHOCSATCS

1 AMOpPTH3aIMOHHEIE OTYMCIICHUS, PACXO/BI Ha OTUIATY TPY/Ia, pACXObl Ha CTPAXOBBIE B3HOCHI
2 AMOpTHU3aIMOHHBIE OTYUCIICHUS

3 Pacxo/ipl Ha cTpaxoBbIC B3HOCH

4 AMOPTH3AIIMOHHBIC OTYHCIICHUS U PACXOJIbl HA CTPAXOBbIC B3HOCHI
12 Y CJIOBHO — IepeMEeHHbIE PACXO/IbI

1 Pacxoppl Ha Boxy

2 Pacxo/1pl Ha TPAaHCTIOPTHEIE YCIYTH
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3 Pacxobl Ha SIEKTPOIHEPTHIO

4 Bce BhllIenIEpEUnCICHHOE

13 PykoBo/ICTBO NpeANpUsiTHEM HANPABJIEHO HA

1 OO6ecrniedeHne afaTHBHOCTH OPTaHN3aIlnN

2 Obecneuenne pabOTHl OpraHNU3aH

3 ObecneueHne aJalTHBHOCTH OPTaHU3aIMH K U3MECHSIONIMMCS] SKOHOMHYECKUM YCIOBHUSIM

4 ObecneueHne NpoJaK OpraHu3aluu

14 Uto o3HaYaeT ynpapJjieHHe PUCKOM NpeANPHATHS

1 CucreMHOe TPUMEHEHHE MPOIEAYp, MOTUTHKH, METOIOB YIPABICHHUS K 3aJla4aM ONpeIeIeHUs
CHUTYaIlU

2 CucteMHOE IPUMEHEHHE TIOJIUTUKY 10 OTHOIICHUIO K MOAYHMHESHHBIM

3 KoMOunupoBanus 1eei

4 CucteMHOe MPUMEHEHHE MPOLEAYP, MOTUTUKH, METOMOB YIPABICHHUS K 3a/a4aM OMpeaeICHUs
CUTYaIluH, WACHTU()UKAIIMY aHaJIN3a, 00paOOTKKH, MOHUTOPUHIA PUCKA U 00OMeHa WH(pOpMaIUeH

15 YT0 OTHOCHTCS K CIIOCO0AM CHHIKEHHSI PUCKOB MPeIPHSITHS

1 Jusepcudukanus

2 OTCyTCTBHE NOCIEAOBATEILHOCTH NIEHCTBUN

3 KonTpois

4 MOHUTOPUHT

3aoanua omKpvimozo muna
YK 3.2 Opranusyert padoTy KOMaHAbI /sl JOCTHKEHUS] IOCTABJIEHHOM LeJIn

3agaua 1.

[peamnonoxum, 4To HapsLy ¢ HACTYMATEeIbHOMN CTpaTerueil UMErOTCs CIIOCOOHOE U ACATEIbHOES
PYKOBOJICTBO, TBOPYECKHH KOJUIGKTHB, PECYpPChI, yIa4HO H30paHHAs HMCXOJHAs HJIEs, XOPOIIO
GYHKIMOHUPYIOIIAs WHHOBAIMOHHAS cucTeMa. [lepBoi cTpaTeruveckoi mpoOieMoi, ¢ KOTOpoi
CTAJIKUBACTCS PYKOBOJICTBO HA MPAKTHUKE — 3TO BHIOOP aIbTEPHATHUBBI CTpaTeruu pa3putus. Kakoit
croco0 pasButus Oyzaer it GupMbl HauOoJiee JCHICBBIM U OBICTPBIM: COOCTBEHHAs pa3padoTKa
HOBOT'O TOBapa WJIX IOKYIIKa J'II/IIICH?;I/II/I?

3agaua 2.

B xo3siicTBeHHBIH mMOpTdEah KOMIAHMM BXOJUT HA0Op XO3SMMCTBEHHBIX —IOJAPA3JICIICHUM,
BKITFOUAIOIINX TI0 HECKOJIBKY «3BE31», «TPYIHBIX IETEi», «IJOWHBIX KOPOB» U «cobaky». Onpenennre
CTpaTeruyeckue BO3MOXHOCTH KOMIIAHWUM B OTHOLIEHUM KaXAOrO0 U3 4YEThIpEeX THUIIOB
CTPaTEerMueCcKOM eMHMIIbI Ou3Heca

3aganmue 3.
[leprogmueckn HOBOBBENECHHSI B pPAa3MYHBIX OONACTAX YHPABICHHS SBISIOTCS OCHOBOM
MPOLIBETAHMIO JIF000H KOMITaHMHM. BMecTe ¢ TeM, HepelKO MEHEKEPY MPUXOAUTCS CTAIKUBATHCS C

COMPOTHBIICHHEM TMepeMeHaM. Kakwe, 1O BamieMy MHEHHIO, IEHCTBUS MOXET MNPEANPHHITH
MEHEKEP, YTOOBI MMPEOI0JICTh TAKOE MPOTUBOACHCTBUE HHHOBALIMSIM?

3aganmue 4.

dupma, BBIMyCKarolas Jaku s JepeBa W (GUpMa MPOU3BOAMAIAS KOMIIOHEHTHI JIJIs
TIOJTYYCHHS JIaKa JJIs JAepeBa PEeInin 10OpOBOIEHO 00BbEMMHUTHCA. [Ipr 3TOM OHM OCTalOTCS B TOM

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PITYTUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

==t (POCCUVICKUV TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 41 uz 25

K€ 0Tpaciiy, 4To U paHbiie. OnpenenTe THI CTPATeTHH TOCTHXKEHHSI KOHKYPEHTHBIX TPEUMYIIECTB
(GbUpM B OTpaciH.

3aganmue 5.

Menemkep KOMMEpYecKol (upMBI permmia  BeIOpaTh JJIE  CBOETO Pa3BUTHS  CTPATETHIO
MPENMYIIECTBA B U3JEPKKaX, KOTOpas HalpaBJIeHA Ha OCTIKEHHE KOHKYPEHTHBIX MPEUMYIIECTB 3a
CYET HHM3KUX 3aTpaT Ha HEKOTOPBIC BAXKHBIC 3JIEMEHTHI TOBAPOB M COOTBETCTBEHHO 0OJice HU3KOH
cebecTonMOCTH TpoayKiuu. OmUninTe HeOOXOMUMBIE YCIOBHS JJIS peaju3allid 3TOW CTPaTeTuH U
npenmMytnecTBa A pupmel. CaenaiiTe BRIBOA: MPABIIIBHOE JTU PEUICHUE BHIOPAT MEHEKMEHT (DUPMBI
TIPH POCCUHCKOMN TEHCTBUTEILHOCTH PAa3BUTHS pPhIHKA?

3amaua 6.

Boinenure u3 npuBeneHHbIX (JAKTOPOB U YCIOBUIl pa3BUTHS OPraHU3ALMH T€, KOTOPBIE OTHOCATCS K
€e BHYTPEHHEH cpelie U COCTABILIOT COAEP)KaHHE €€ INIaBHBIX 3JIEMEHTOB (PECypcoB, CTPYKTYpBI,

KyJIbTYpBbI):
1. TlpuBneueHue u ynepKaHue KBATU(PHUIUPOBAHHBIX CIICIHATICTOB.
2. YBenu4eHue OJM KOMITAHUH Ha PBIHKE.
3. BHenpeHne HOBBIX MH(POPMAIIMOHHBIX TEXHOIOTHIA B yIIPaBICHNE KOMITAHUEH.
4. CoznaHue CIIOYSHHOHN yIpaBIeHIeCKOH KOMaH/IbI.
5. TlpuBredeHue JOATOCPOUHBIX CTPATETMIECKUX WHBECTHIIHH.
3anaua 7.
Kak cooTHOCSTCS TOHATHS «CTpaTerHuecKas IeNb», «3ajaun», « o0pa3 Mpouwioro», «obpas
OyIymiero» npeanpusTus?
3anaua 8.
ITpuBeanTe MpUMeEpHI BUAOB PUCKA AJISI NPEANIPUATHS B 3aBUCUMOCTH OT NPUHAUIEKHOCTH OTPACIIH
(bYHKIMOHUPOBAHUS.
3ananue 9.

CdopmynupyiiTe ycioBusi, NpH KOTOPBIX HeoOxoauma paspaboTrka Muccu u  Quiocodun
MpeanpuaTus’?

3aganue 10.

VHHOBallMOHHBIM TOAXOJI K YHPABJICHUIO XO3SHCTBYIOIIMM CYOBEKTOM HCIONB3YETCs JUIs
NOJIepKaHMS U JIaKe YBEIMYCeHHUs (yITydIllleHus ) TIokaszaTtelneil (ruHaHCOBO-XO03SIMCTBEHHOM JIESTETHbHOCTH
B IEPUOJI SKOHOMHYECKOTO KpH3Kca HAIMOHAIBLHOH 3KOHOMHUKH (3KOHOMHUKHM TocyaapctBa). Kakum
oOpa3zom, Ha Bamn B3risii, MOKHO MCIIOJIB30BaTh MHHOBALIMOHHBIE METOJIBI YIIPABIICHUS AEATEIBHOCTHIO
XO3SUCTBYIONIETO CYOBEKTA B YCIOBHUIX 3KOHOMUYECKOTO KpH3uca?

3apanmue 11.

Cpeny OCHOBHBEIX HEOJIArONPHUATHBIX TEHACHIMM peain3aliiil WHHOBAIIMOHHOW TMOJIMTHKH B CYOBEKTaxX
P® nazsiBaror:
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- HEJIOCTATOYHYH) KOHKYPEHTOCIIOCOOHOCTh OTCUSCTBCHHON NPOAYKIMH W, B TO K€ BpPEMs, SBHBII
HEJOCTaTOK (MHAHCOBBIX PECYPCOB Y WHHOBAllMOHHBIX TPEANPUATHI I PaACIIUPEHHs CBOEH
JIeSITEIbHOCTH;

- IOTEPSI HAYYHO-TEXHUYICCKOT'O 1 KaJPpOBOI'0 IOTCHIIHAJIA,

- CHIDKCHHE TIPOM3BOJICTBEHHBIX MOIIHOCTEH B pe3ylbTare W3HONIEHHOCTH OCHOBHBIX (OHJIOB,
TEXHMYECKAsh U TEXHOJIOTMYECKas OTCTAJIOCTh Npeanpustuii u apyrue. Kakwe mpoOnembl B OoJbliei
CTCTIICHH CBOWCTBCHHBI CyObekTaMm JlanpHeBocTOYHOTO (henepanbHOro okpyra? OTBeT clieayer
apryMEHTHPOBATb.

[lepeuncuTh OCHOBHBIE MPOOIEMBI PETHOHOB B 3TOM KITFOUE.
3ananue 12.

[MpoBenéHHBI aHANM3 TOKa3aTeNed pa3BUTHsI pErMOHa TOKaszal Hanudhe pe3kod andepeHnmnanumn
JOXOZIOB HACEJICHUs, HAJMYUe 3HAYUTEIBHOTO CJIOS MaIO00ECHEeUEHHBIX, YTO MPEMATCTBYET POCTY
CIIPOCA HA MHHOBALIMU U NOJJEPKUBACT CIIPOC HA HU3KOKAYECTBEHHBIE, MOPAJIBHO YCTAapPEBIIUE C TOUKU
3pE€HUsT MHUPOBOM KOHBIOHKTYPBI TOBapbl, TEM CaMbIM IPEISITCTBYS CTPYKTYpPHOH II€pECTPOMKE
9KOHOMUKH, PA3BUTHIO B PETHOHAX BHICOKOTEXHOJOIMYHOI'O CEKTOpa U CPepsl YCIIyT.

Kakme wmepsl cregyeT TpeanpHHATH OpraHaM BJIACTH, CHOCOOCTBYIOIIHE VCIEITHOW peaTn3aiun
WHHOBAIIMOHHON MONMTHUKH Ha MPEATPUATHSIX, OPTaHU3AIUAX OTpaCiel Cliennain3aiiy peruona’?

3aganme 13.

OnHOM M3 OCHOBHBIX 33J1a4 PErHOHAIBHON YIPaBIeHYECKON OJUTHKY SBISIETCS MOIEPKKa Pa3padoToK
B c(hepe BBICOKMX TEXHOJIOTHI C IICJIbI0 MPOM3BOACTBA HA MX OCHOBE MMITOPTO3aMEIIAIOIIMX TOBAPOB U
yCIIyT, CO3JaHWe YCJIOBUW [UIsi TPHUBIEYCHHUs 3apyOexHbIX WHBecTHHHUHA. KakoBo MOMKHO OBITH
OpraHM3aIMoOHHOe U (PHHAHCOBOE OOeCTIeueHNEe PellieHIe JaHHO! 3a/1auu?

3ananue 14.

B poccuiickoil mpakThke pa3BUTHS HHHOBAUUA B OTPACisX AKOHOMMKH HCHOJIB3YIOTCA HEKOTOpHIE
crierduaeckre GopMbl OPraHU3aluyi HHHOBAIMOHHOW JCSITeILHOCTH:

- TCXHUKO-BHCAPCHYCCKNC 30HbI (TeXHOHapKI/I, TCXHOIIOJINCHI, HaYKOFpa,[[I)I);

- peruoHajbHblE LEHTPHl U CTPYKTYPBl, CHOCOOCTBYIOIIME IPOTEKAHUIO MM IOBBILICHHUIO
3¢ (peKTUBHOCTH HHHOBAIIMOHHOTO TIPOIIECCa;

- UHTCTPUPOBAHHBIC HAYYHO-IIPOU3BOJACTBCHHEBIC 06’beJII/IHeHI/IH, COo3a1aBacMbIC U Q)YHKHPIOHpr}OHII/Ie B
pPEeruoHe B LECIAX obecrieueHus 3(1)(1)CKTI/IBHOFO B3aHMOZLeI>’ICTBPI$I MCKAY pa3IMYHbIMU YYaCTHUKaMH
HWHHOBAITMOHHOT'O ITponecca.

OrneHnTe BO3MOXKHOCTD UCTIOIB30BAHHS ATHX (hOpM
3apanmue 15
COBpEeMEHHBIH MOAXO]] K YIPABICHUIO XO3SUCTBYIOIIUM CyOBEKTOM WUCIONIB3YeTCs I MOJACPKAHUS U

Jlake yBenWueHus (YJIydlleHWs) IOKa3aTeneld (MHAHCOBO-XO3SHCTBEHHOH AEATEIHHOCTH B TIEPUOI
9KOHOMHYECKOTO KpPH3KCa HAIMOHAILHONW IKOHOMHKHU (IKOHOMHKH rocynapcta). Kakum obpaszom, Ha
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Bam B3I, MOKHO HCIHOJIB30BATh METOJAbI YIIPABJICHUA ACATCIBHOCTBIO XO3$II>'ICTBYIOIII6F () CY6’BCKT3 B
YCJIOBUAX S9KOHOMHNYIECKOTO KpI/I3I/Ica?

3aganue 16.

B otrnene (uUHAHCOBO-5KOHOMHYECKOTO Y4€Ta M KOHTPOJS  HPOMBIILICHHO-TIPOU3BOICTBEHHON
opraam3amimn OO0 «OpHOH» 3amyIIeH MPOEKT II0 MOJEPHU3ALWN TPOTPAMMHOTO OOecTedeHusI.
OTBETCTBEHHBIM 3a €T0 PEATU3aIMI0 ObUT HA3HAYCH 3aMECTUTEIh HaYaJIbHUKA OT/IEIA.

Kakumu o6crositenscTBaMu 00YCIIOBJICHA HEOOXOAMMOCTh KOMAaH/IbI IPOSKTA?

3apanmue 17.

Kpynnas ToproBas KOMIIAHMS peajM3yeT MPOEKT IO ONTUMM3ALUU JOCTaBKU TOBAapOB B CBOIO
PO3HHYHYIO ceThb. Pe3ynbTaTbl TEKyLIEro KOHTPOJI IPOEKTa IOKa3aau oOliee OTKIOHEHHE OT €ro
3aJaHHBIX [TOKa3aTeiel (CpoKH peanuszauuy, GuHaHCHpoBaHue U mp.) Ha 10 %. Kakue neiictBus B 3TOM
Cllydae JOJDKHBI IPEANIPUHATh PYKOBOAUTENb U KypaTop mpoekTa?

3aganue 18.

[lompa3neneHne mpennmpuaAThs, 3aHUMArOIIeecs pa3pabOTKON u peanm3anued WHGOPMAITMOHHBIX
IIPOCKTOB, B TCUCHUC IOJIUTCIBHOI'O BPEMCHU IMOKA3BIBACT HU3KHUC I1OKA3aTC/IN 3(1)(1)GKTI/IBHOCTI/I cBOeH
JCATCIIbHOCTH. TpCHI/IHF 0 YIpaBJICHUIO BPEMCHEM U BHECAPCHUC 0a30BoOro IMPOCKTHOT'O YIpPaBJICHUA HC
JlaJl TIOJIOXKUTENBHBIX Pe3ysbTaToB. B pesynbraTe JUarHOCTHKM ObUIM BBISBJICHBI CIEAYIOIINE MPUYUHBI

HHU3KOH NPOU3BOAUTEIBHOCTH TPYIa:

- B IOApA3JElI€HUU HAa CHUCTEMHOM YPOBHE OTCYTCTBYET MEXAaHHU3M OIPEACIICHUS IMPUOPUTETHOCTH
pelaeMbIx 3a/1a4 (COTPYJHHKH HE BBIIENSIOT OoJiee M MEHee 3HAYMMbIC 33/1a4H);

- COTPYAHMKH - XOPOIIIHE 3KCIEPTHI, HO TUIOXHE MEHEHKEephl (OTCYTCTBYET AEErMpOBaHHUE TOJTHOMOYHI
BHYTPH CTPYKTYPHOTO MOJpa3/IeICHN);

- CJIOXHAas, TPYA0EMKasi CUCTEMA OTYETHOCTH, 3aHUMAIO111asi MHOTO BPEMEHH;
- B IO/IPA3/IeI€HUU LApUT KyJIbTypa UHAUBUYAIBHOTO yCIIEXa.

Kakne nelicTBus HEOOXOAMMO MPEANPHHATH ISl MOBBIMEHHUS S(PPEKTHBHOCTH 3TOTO CTPYKTYPHOTO
nozpasaencHus?

3apanmue 19
O3HaKOMBTECH C YYACTHUKAMU JTOTUCTUUECKOU NEATEIbHOCTHU:

1. 3AO «l'onuap». ®abpuka pacnojokeHa Ha HEOONbLIOM PAacCTOSHHUU K 1ory oT CaloBOoro Koibla T.
MOCKBBI.

2. CII «Benop». CoBMecTHOE MpeAnpHUATHE pacnosiokeHo B r. Opne, okono 350 kM. oT r. MOCKBBI.
CoBMecTHOE TpeAnpusATHE ABISETCS MOCTaBIIMKOM MaTtepranoB Ha 3A0 «'oH"apy.

3. Komnannsa «Kepama». KoMmmanus aBisieTcsi OCHOBHBIM AUCTPHOBIOTOPOM MPOAYKIIMH, TPOU3BOANMOM
3AO0 «"onuapy» (70 % peannzariu OT BCEro 00beMa BBITYCKa).
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KaxoBsl rpanuiel noructudeckoi cuctemsl 3JA0 «"oHuap»?
3ananue 20.

B xpymHoii yaCTHON KOMIaHUH HaYaJIbHUK TEXHUYECKOM CITy>KOBI BBEJI MPOTrPaMMYy MPOPHIAKTUISCKOTO
MpenyNpeKIeHUs TIOJIOMOK aBTOMOOMieH. B ocHoBe mpod. mporpamMmbl ObLI MyHKT 00s3aTEIBHOTO
3aIOJHEHNS Ka)KIbIM BOJUTEIEM CIIELHAJbHOIO OTYETA, €CJIM OH CYMTAET, YTO BO3MOIKHA HEIOJIaIKa.
OaHAaKO BOJUTENM 3TOTO MPOCTO HE MENalM, YacTO MAIIMHBI BBIC3KATU U3 rapaka C Cepbe3HBIMU
HEMOoJIaIKaMi TEXHUYECKOr0 XapakTepa, XOTS MPEbIIYyIIHA BOAUTENb 3HAJN O HHUX, HO HE CUUTaI
HY>KHBIM CO00IIaTs. BRI30B aBapmiiHOW OpHraapl He TONBKO OYEHBb JOPOTO OOXOIWTCS KOMITAHWH, HO U
OTpa)kaeTcsl Ha JOXOJaX CaMHUX BOAHTENEH, MOCTaBJsieT HeynoOCTBa KIIMEHTaM, MOXKET CO3/1aTh yTPo3y
3I0POBBIO U JKU3HU JIt0/IeH. MHOTOUHCIICHHBIE YCTHBIC MIPEAYIIPEKICHUS PE3YIbTaTa He JaBaIH.

Torma HavanbHUKOM OblIa HWCIONB30BaHa JApyrasg TakThka. Ha Kaxaplii pamopT O TEXHUYECKOH
HEToJIaJiKe OH MMCHbMEHHO CO00IIa, KaKas HeMCIPaBHOCTh OOHAPY)KEHA U YTO KOHKPETHO ObLIO CAETIaHO
Opurazoii TeXHUYECKOro OOCIY)XMBaHHS M PEMOHTA AJSl €€ YCTPaHEHWs, W Ojaromapwi 3a pamnopT H
IeHHYl0 MHpopManuio. B TeueHne Mecsla KOIMYECTBO OTYETOB BOAUTENEH BO3pPOCIO BIBOE U
COOTBETCTBEHHO COKPATHIIOCHh KOJIMYECTBO BHI30BOB PEMOHTHBIX OpUTaj] HA MapIIPYTHI.

UeMm OOBSACHHUTH yCIeX MUCHMEHHBIX OTBETOB HAYaJbHUKA HA TMOJAHHBIE PANlOPTHI B COOTBETCTBUU C
Teopuelt KoMMyHHKanui? KakuM MoxeT OBITh HHUCXOMSIINN TPOIECC KOMMYHHKAIIMA B JTAHHOU
cUTyauuu?

3aganme 21.

B oxHoil 13 koMnaHwii 0c000€ BHUMAaHUE YACNSIOCh OTHOMIEHUSIM BBICIIUX PYKOBOJIUTENEH CO CBOUMHU
3aMECTUTENSIMH. JTO CBSI3aHO C TEM, YTO OT WX COBMECTHOH JesTeNbHOCTH, 3(PQEKTUBHOCTH
B3aMMOJICHCTBHUS 3aBUCHUT ycrex neia. Jis oOCyKIeHUs MpeacTaBicHbl 3aroBeAr, KOTOPBIMU CIIEAYET
PYKOBOJICTBOBAThCS B paMKaX JIEIOBBIX OTHOIIEHHA PYKOBOJIUTEINS U €T0 3aMECTUTEIIS.

3amoBeu pyKOBOAUTEIS:

1. O0s13aTeNbHOE MOJTHOE I/IH(I)OpMI/IPOBaHI/IC 3aMCCTUTECIIA O COCTOAHUMN OCII.

2. JIOSIIbHOCTD 110 OTHOIIICHHUIO K 3aMECTUTEIIO. PYKOBO,Z[I/ITeJ'IB AOJDKCH HC MPOCTO MOAACPIKHUBATH CBOCT'O
3aMCCTUTCIIA, HO U OTCTAUBATDb €TI0 UHTCPCCHI.

3. Oka3zaHue 3aMECTUTEN0 BCSKOTO COJACHCTBHS: OH JIOJDKEH UMETh JOCTYIl K MH(POpPMAaLUH, LEHHOMY
OIIBITY.

3amoBeqy 3aMECTHUTENS:

1. HdeiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBOAuTeNs. He crnemyeT BHIETh B 3aMECTHUTEIHCTBE IIAHC
JUISL IPOBEEHUS

3. CexkperHoctb. HeoOxomuMo XpaHHTh MoONYaHHEe 000 BCEX MPOMCHIECTBUSIX B TMOJpPAa3JICIICHHU.
KoneuHo, 3amectuTens He 00s3aH CKpbIBaTh CTaBIIME €My H3BECTHBIMU (DaKThl, CBS3aHHBIE C

YT'OJIOBHBIMHU MPECTYIJICHUAMU.

4. YecTHOCTh M OJIATOPOJACTBO. 3aMECTUTEIb HE JIOJDKEH MCIOJb30BaTh IMOJNYYEHHYI0 MM BO BpeMs
3aMECTUTENLCTBA HHPOPMAIIHIO P COOCTBEHHON Kaphephl.
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5. OpueHranusi Ha OKOHYaHHE CPOKOB 3aMECTUTEIILCTBA. 3aMECTUTENh JODKCH 3auKCHpoBaTh B
paboueM JTHEBHHKE BCE CYNICCTBEHHBIC JIENIa U TIOJHOCTHI0 HHPOPMHUPOBATh O HUX PYKOBOJUTENS IO €ro
BO3BpAIlEHNH, YTOOBI TOT MOT 0€3 TPOMEIJICHHS TPUCTYIHUTD K padoTe.

MoOXHO M OTKa3aThCs OT KaKMX-MHOo 3amoBeneili? Kakme 3amoBeny MOKHO TOOABUTH JJISI CO3AHUS
3¢ GEKTUBHBIX KOMMYHHUKAIHNA?

3ananue 22

BonbmIMHCTBO pyKOBOIUTENEH HE HAXOAST JIOOBM WM YBaXKCHUS CBOMX NOAYMHEHHBIX. Hepemxu
KOH()JIMKTHBIC CUTYalliu, OTHUMAIONIUE MHOTO CHJI U 3JI0POBBS, MEIIalINUe ycrexy obmiero naena. [Ipu
BO3HMKHOBCHUHW TMOTCHIIMAIBHOTO WM PEAThbHOr0 KOHQUIMKTA JUISI TOMYMHEHHOTO pPAIMOHAIHHO
WCTIONB30BaTh CIEIYIONIHE PEeKOMEH/TallNH:

1. Hckmouuth JOOMUHHMPYIOLIYIO AarpecCUBHYIO CXeMy KOH(DJIMKTHOTO TOBEIEHHS, KOTOpas C
PYKOBOJMTENEM BpSAJ JIA BO3MOXKHA, a TaKKE CXEMy YKJIOHEHHS OT PalOThl KaK HW3OJHPYIOUIYI0 U
HENPOAYKTUBHYIO.

2. HayuuTbcs TepHneHMIO W TEpNMMOMY OTHOLIEHHIO K HE YyCTpauBalolleMy Bac pPYKOBOAMTEINIO.
IToBeneHne «TpyIHOTO PYKOBOIUTEIS» — MOAENIbD UL TOTO, YTOOBI HAYYUTHCS pa3pelaTh pa3HoOIacus,
HE paspyluasi OTHOLIEHUH.

3. Hckate TOukH compukocHOBeHMs. He mongaBalTech HCKYLICHUIO JIETKOIO IYTH — CBAJIUTh BCE
HEYBSI3KU Ha IJIOXOT0 PYKOBOIUTEIS.

4. Ucnonp3yiiTe pasznuuyHble TaKTUKH. Bam Jerdye HW3MEHWTh CBOE TMOBElIEHHE COOTBETCTBEHHO
00CTOATENLCTBAM, Y€M H3MEHUTH ITOBEACHHE BaIllero pyKoBoauTels. Ha Bce MONOKHUTEIBHOE, YTO €CTh B
NOBE/ICHUU BAIlleT0 PYKOBOJMTEIS, pearupyire ¢ 0700peHHEM M IPEJIOKEHHEM O COTPYJHUYECTBE.
2KanoOwl cBEIMTE K MUHUMYMY.

5. TlompoOyiTe OTHECTHUCh K IIJIOXOMY PYKOBOJMUTENIO KaK K IPOOJIEMHOM KOH(IMKTHOH CHUTyaIluH,
KOTOpasi MOXKET OBITh pa3pellieHa €Il He OJHOCThIO, TO XOTS Obl YaCTUYHO.

Kakne koMMyHHKaTHBHBIE IPOOIEMBI B Oapbepbl XapaKTEepHBI s cuTyanuu? Ecny Bamn pyKoBOAWTEb,
0 BallleMy MHEHHUIO, HAXOJUTCS HE Ha CBOEM MECTE M €ro JEHCTBUS BBI3BIBAIOT Y BaC pa3Apa)keHHUE, 9TO
BBl [IOCTapAJINCh Obl IPUMEHUTH Ha MPAKTHKE?

3aganue 23

Bel gupekTtop areHTcTBa. Bamm MOIYMHEHHBIE — 3KCTpa CHENMAIUCTHI, JOCTUTIIME BBICOKOH
KBaJM(PHUKAIIUK, OTBETCTBEHHbBIC, HHUIIMATHBHBIC PAOOTHUKH, TBOPUECKHUE JIFOJIH, )KEIAIOIIIe U YMEIOIINe
a¢dexkTrBHO paboTaTh. BeIOEpPUTE CTUIIB YIIPABIICHUS B JaHHOW OpraHU3aIlHH.

3aganue 24.

Bbl aHTHKPU3UCHBIA yIPaBISAIOMNNA HEOONBIIOTO MpeanpuaTus. JuciuIuinaa Tpyaa Ha MpeanpusITid —
HU3Kas. Bamu nmogunHeHHbIE, B OCHOBHOM, — HEZJOOPOCOBECTHBIE PAOOTHUKH C HU3KOH KBaTH()UKALIEH.

Bribepure nyis ce0st popmy ynpasiieHuecKoro noseaenus. OTBet 000CHYyHTe.

OTBeT:
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B gannom ciydac pa6OTHI/IKI/I HaxXoOATCs Ha HU3KOM YPOBHC pa3BUTHA, B CBA3H, C UCM nogonaeT q)opMa
YIIpaBJICHYCCKOT'O MOBEACHUSA — ABTOpI/ITapHOe YKa3bIBaHUE, T.C. YUCTKHUEC YKa3aHU.

3apanmne 25

Bol pykoBoauTens HEOONBIION PEMOHTHO-CTPOUTENbHON OpHuramoil. YpoBeHb pa3BUTHS —Ballux
HNOAYMHEHHBIX MO)KHO OXapaKTepH30BaTh CIEAYIOIINM 00pa3oM: «XOTAT padoTaTh, HO €IIe HE YMEIOT
paboTaTh C€aMOCTOATENBHO» (HEAOCTATOYHO OIBITA, XOTS 00JamaroT OmpelneNeHHBIMH 0a30BbIMU
HaBBIKAMH, CTapaTelibHbl, J0OpocoBecTHHI). Bribepute ast ceds GopMy yrmpaBIeHYECKOTO MOBEICHUS.
CocTaBbpTe IJIaH Pa3BUTHS JaHHOTO KOJUIeKTHBa. OTBET 000CHYHTE.

3aganmue 26.

Bbl MeHemxep Ha mnpeanpuaATHH. B BameM KOJIEKTHBE pPabOTal0T COTPYAHUKH C Pa3IU4HON
KBaJM(UKaLuel, ONBITOM U OTHOIIEHHEM K pabore. Bam HeoOXxonumo pacnpenesnTh TOAOBYIO IPEMHIO
MeXy coTpyaHuKkaMu. OnpeaenuTe KpUTepuu OIpeaesIeHus pa3Mepa MPEMUH COTPYTHUKAM.

3aganme 27

Bbl - pykoBOAMTENb IOPUAMYECKOrO OTIENa MpeanpusTHsi. Bam HeoOXoauMmo MNpHHATH Ha paboty
cekpetapsi GUPMBI JJIs OCYIICCTBICHHS TEXHUUECKOUN pa0oThl. COCTaBbTE MEpPeUCHb KBATU(UKAITUOHHBIX
XapaKTePUCTUK JaHHOTO paOOTHHKA.

3ananmue 28

becxo3no COACpIXKAIICECd W HAXOIAIICCCA B HCHAMJICKAIIEM COCTOSHUM 3JaHUC OpraHOM MECTHOI'O
CaMOYyIIpaBJICHUA OBLIO CAaHO B apCHAYy MNPCANPHUHHUMATCIIO Ha YCJIOBUAX JIbIOTHBIX CTaBOK. B
PE3YIbTATC NPOBECACHHOI'O apCHAATOPOM KaIllUTAJILHOI'O PEMOHTA 3JIaHUC OBLIO IMPUBEACHO B IMMOPAAOK U
10 OKOHYaHHUIO CpOKa AOTOBOpPA apC€HAbI apCHAATOPY OBLIIO BHICTABJIEHO Tp€6OBaHI/Ie 3aKJIFOYCHHUA HOBOI'O
A0roBopa Ha O6I]_II/IX YCIIOBUSIX.

B pesynbrarte apeHmatop, MpoBelss 3KOHOMHYECKHUE PACUEThI, BBISICHUII HEBO3MOXKHOCTh MPOJIOKEHUS
CBOCH KOMMEPUYECKOU JCATEILHOCTH M HE 3aKJIFOYMI HOBOTO JIOTOBOpA. 3/1aHUE BIIOCIICICTBUU HE OBLIO
C/JIaHO B apeH 1y, yCTOBAJIO M HE IPUHOCHJIO JIOXOJIOB B OIOIKET.

UTto 1aeT BO3MOXKHOCTh apEHI0IATEII0 MIPUHSTEH TAKOE peIieHue?

Bo03M0kHO Ji OBLIO HAWTH KOMIIPOMUCCHOE pellieHue B AaHHO# cutyanuun? Kakoe? O0ocHYy#TE OTBET.
3aganue 29

CrabuinbHO TIPUOBLTLHOE OOJPKETHOE YUpekJeHue (TOCylapCTBEHHOW WM MYHUIUITAIBHON (QOPMEI
COOCTBEHHOCTH) B TEYEHUE TMOCIECTHUX JABYX JIET JIEMOHCTPHPYET CHIDKEHHE ITOKa3aTelel

SKOHOMHMYECKOMN 3(1)(1)€KTI/IBHOCTI/I, YTO MPUBELJIO K COCTOSIHUIO, IMTPCAIICCTBYOLIEMY 6aHKp0TCTBy.

Kakue npuunHBl MOTJIM IPUBECTH K TaKOH CUTyalldd M KaKUMH JOJDKHBI OBITH IEHCTBUSI COOCTBEHHUKA
TIOCJIE BBISBIICHHSI BO3MOXKHBIX ITPUYHH 0aHKpoTcTBa? OOOCHYHTE OTBET.

3apanmne 30

© PI'YTHUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PITYTUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

==t (POCCUVICKUV TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 47 uz 25

PykoBosicTBO OpraHu3anuu ObLIO MOCTABICHO IMEPE] HEOOXOAMMOCTBIO MPUHATHS CTPATETHYCCKOTO
pelIeHnsi 0 MyTAX ero JanbHeiInero pa3BuTus. Ha coBemaHuy, MpOBENEHHOM TUPEKTOPOM, OBLIO
MIPUHATO PEIIeHHE O Pa3padOoTKe MPOTPaMMBI JOITOBPEMEHHOTO PA3BUTHS

Kax BBI O11eHHBaeTe MPUHATOE PyKOBOJCTBOM HPEANPHUATHS PEIICHNE O Pa3padOTKe CUCTEMBI CTOSIIINX
nepe1 3aBOIOM IeJIeH U MPOrpaMMbl MIEPCIEKTUBHOTO PA3BUTHUS MIPEATPUSITHS?

3ananmue 31.

3aBoj, BBHIMYCKAOIMA MPOAYKIHMIO [ KOMMYHANbHOW c(epbl, CTOJKHYJICS C CHTyauuei
3HAYUTEIBHOTO TIOBBIIIEHUS CIOpOca Ha CBOK MPOAYKIMIO, BBI3BAHHOTO pa3BEPHYBLIMMCS
CTPOUTEJILCTBOM KOTTEIPKHOI'O IIOCEJTIKa B OKPECTHOCTSX ropoia. B c¢Bs3u ¢ 3TuM AaupekTop 3aBona
NPUHSUI PEIIEHUE YBETHMYUTh 00BEM BBIITycKaeMoi nmpoaykuuu Ha 30%.

Ha coBemanun, mpoBeACHHOM IHUPEKTOPOM, BBIICHUIIOCH, UYTO «Y3KUM MECTOM», 3aTPYIHSIOLIUM
pellieHre TIOCTaBICHHOM 3a/1auH, ABJISCTCS pacipeieicHre padoThl MEXy UCIIOTHUTEISIMH U 3arpy3Ka
MIPOU3BOICTBEHHBIX MOITHOCTEH. Kakue Hy>KHO MOCTaBUTh LIETH AJIS PElIeHUs JaHHOU 3aaaun?

3aganmne 32

BoNBIIMHCTBO PYKOBOJMUTENCH HE HAXOIAT JIIOOBM WIM YBaXKCHHS CBOMX IMOAYMHEHHBIX. Hepemku
KOH()JIMKTHBIE CHTYyallid, OTHUMAIOIIAE MHOTO CHJI M 3I0POBBS, MEMIAIOIINE yCIeXy OOIIero Jena.
[Ipr BO3HHKHOBEHWH MOTEHIIMAIHFHOTO WK PEaJhbHOr0 KOH(IMKTA ISl TIOJYMHEHHOTO PAIlMOHAIBHO
KCIIOJIb30BaTh CIEAYIOUIME PEKOMEH IAlNU:

1. HckmounTh JOMHUHHPYIOIIYI) arpecCHBHYIO CXeMy KOH(MJIMKTHOTO IIOBEJEHHs, KOTOpas C
PYKOBOJMTENEM BpPSI JIM BO3MOXKHA, a TAaKKE CXEMy YKJIOHEHHMS OT PabOTHl KaK H3OJUPYIOLIYI0 U
HENPOAYKTUBHYIO.

2. HayuuTbcsd TEpHEeHMIO W TEpPIMMOMY OTHOIIEHHIO K HE YyCTpauBalOIIEMy Bac PYKOBOAMTEINIO.
HOBe]leHI/Ie (TPYAHOI'0 PYKOBOAUTEIIA» — MOACIb IAJIA TOrO, YTOOBI Hay4YUThCA paspeilaTb pa3sHOIIaCcus,
HE paspyluasi OTHOLIEHUH.

3. HckaTh TOYKH COIPUKOCHOBeHHUS. He mommaBalTech WCKYIICHHIO JIETKOTO ITyTH — CBAJIUTH BCE
HEYBSI3KU Ha IJIOXOr0 PYKOBOJIUTENS.

4. Ucnonp3yiiTe paszauyHble TAaKTUKH. Bam Jnerde W3MEHHTh CBOE IIOBEJCHHE COOTBETCTBEHHO
00CTOSTENBCTBAM, YEM U3MEHUTD [TOBEJCHNE Ballero pykoBoautess. Ha Bce monoxurenbHoOe, 4TO €CTh B
MOBEJICHUU BAILIETO PYKOBOJAMWTENS, pearupyire ¢ oloOpeHUEM M IPEUIOKEHHEM O COTPYJHHYECTBE.
2KanoOwl cBEIMTE K MUHUMYMY.

5. TlompoOyiTe OTHECTUCh K IIJIOXOMY PYKOBOJMUTENIO KaK K IMPOOJIEMHOM KOH(JIMKTHON CHUTyalluH,
KOTOpasi MOKET OBITh pa3pelieHa ecIi He IOJHOCThIO, TO XOTS Obl YaCTUYHO.

Kakne koMMyHHKaTHBHBIE ITPOOIEMbI M Oapbepbl XapaKTepHbI AJis cuTyauuu? Eciam Bam pyKOBOAMTEND,
0 BallleMy MHEHHIO, HaXOJUTCA HE Ha CBOEM MECTE M €r0 IEHCTBUS BBI3BIBAIOT ¥ BacC pa3ApakeHHe, 9To
BbI TOCTAPAINCh OBl MPUMEHHUTD Ha MPaKTUKe?

3apanmne 33
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PykoBosicTBOM (hupMBI OBUIO MPUHATO CTPATETHYSCKOE PEIICHUE O MPOAAXKE KPYIMHOTO MaKeTa aKInu.
Uro crmenoBano OBl HPEANPHUHATH PYKOBOACTBY B MOMEHT, HEMOCPEICTBEHHO MPEIIIECTBOBABIINN
Mpoake KPYITHOTO TaKeTa aKIii KOMIIaHHH, AJIS1 TOTO 9TOOBI 00ECIIEYHTh €ro YCIEIIHYI0 MPOIaxKy?

3apanne 34

Uro0bl HOATOTOBUTH W IPHUHATH PELICHWE O IPOBEICHWU CHEIHANBHBIX MEPONPUATUH II0
00eCTeYeHNI0 PUTMUYHOTO (YHKIIMOHUPOBAHHUA TPOU3BOJICTBA, PYKOBOJACTBO JOJIDKHO HYETKO
chopMynupoBaTh [ENb, XapaKTePH3YIOIIYI0, C OJHOW CTOPOHBI, YPOBEHb PHUTMHUYHOCTH
IPOM3BOACTBA TOBAPOB UIsI KOMMYHAIBHOW cdepbl, KOTOPOro XOTENIOCh Obl AOCTHYb IPU
peanu3anuy HaMe4aeMbIX MEPONPUATHH, a C IPYrol — IyTh, KOTOPBIA NPUBENET K AOCTHXKECHUIO
noctaBneHHoM menn. Kak Obl BBl Ha MecTe PYKOBOACTBA 3aBojia CHOPMYIUPOBAIN IEIb,
JOCTIDKEHHE KOTOPOW TapaHTHpOBaIO Obl 3aBOAYy HEOOXONUMBIM ypPOBEHb PHUTMHUYHOCTU
MPOU3BOJACTBA?

3apanne 35

B roponme 3aBox BBIMyCKaeT MPOXYKLHUIO Ui KOMMYHalbHOW cdepbl. OTHOBPEMEHHO 3aBOJ
BBIITyCKAET TOBaphI Ui CMEXHBIX oTpacield, 10% ot obmiero oobema npousBojcTBa. Onpenenute
MO3UIMU B PE3YJIHTATE YIIPABICHUECKUX PEILICHU.

3ananue 36

3aBojJ; MOJYNPOBOAHMKOBBIX MAaTEPHUAJOB CTOJIKHYJICS C OCHOBHBIMH TPYAHOCTSMH B CBOEH
JIEATEIbHOCTH WMEHHO BCIICJCTBHE W3MEHEHWH, IPOWCIICNIINX Ha TeX pBIHKAax cObITa, TIe
TPAJMIIMOHHO PEANN30BHIBANIACH TPOAYKIUS 3aBoja. [lodympoBOMHUKOBBIX MaTepHANIOB IS
JJNIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBIHKaX cObITa TpeOOBaOCH BCE MEHBIE M MEHBIIIE.
CokpamieHue 00BEMOB  peaM3allid  TPOJYKIWH, TMPOU3BOJAUMON  3aBOJIOM, TIPUBENO K
HEOOXOJMMOCTH W3MEHEHUs, a TouHee, (OPMHUPOBAHMS HOBOW MAapKETHHTOBOH CTpaTerun
npeanpusitusi. Kakoe, ¢ Bamieli TOUYKHM 3peHHs, BIMSHUE OKa3ajo U3MEHEHHUE MOTPEOUTETHCKOTO
crpoca Ha TPOAYKLHIO, TNPOU3BOJMMYIO 3aBOJOM MOJYNPOBOAHMKOBBIX MAaTepUaloB, Ha
SKOHOMHUYECKYIO JIEATEILHOCTH Mpennpusitusi? UTo Moo OBl MOCTYKUTh OCHOBOW MapKETHHTOBOU
MOJIUTUKY 3aBOJIa, OPHEHTUPOBAHHOW Ha HOBBIC PEAJIH MOTPEOUTEIHCKOTO PHIHKA?

3apanne 37

[IpopaboTaB B KOMITaHUH TPH T'OJ, BBl PENIMIIN IEPEUTH B APYTYIO (pUpMy, 4TOOBI IBUTaThCS BBEPX
Mo KapbepHo# nectHurle. CIIyXxu 0 meperoBopax ¢ HOBBIM pabOTO/IaTEIEM YKe PacIpOCTPAHIIINCh Ha
BalieM pabodyeM MecTe. COOOINUTh 00 YXOJe KojuleraMm, HajesICh Ha IMOBBIINICHUE; COOOILIUTH
PYKOBOAMTENIO M MPOJOIDKUTE paboTaTh Kak MPexIe; CKOHIIEHTPUPOBATHCS HA HOBOHM JIOJDKHOCTH,
yaeasss TEKYIIMM 3aJaHdsIM MEHbIIE BPEMEHH M CHJI, HUKOMY HE cooOmaTh 00 yxoje, MoKa He
HaIUAIITUTE 3asBJIeHne 00 YBOJLHCHUH.

3apanne 38

MeHeKMeHT (DHUPMBI PEII BEIOPATh JIJIs CBOSTO Pa3BUTHS CTPATETHIO IPEHMYIIIECTBA B U3JICPIKKAX,
KOTOpaSI HaHpaBHeHa Ha IOJOCTHXXCHUC KOHKypeHTHBIX HpeI/IMYIlIeCTB 3a CUYCT HU3KHUX 3anaT Ha
HEKOTOPBIE BaXKHBIE AJIEMEHTHI TOBAPOB U COOTBETCTBEHHO 00JIee HU3KOM ce0eCTOMMOCTH POAYKIINH.

Onwuirre HeOOXOAUMBIE YCIIOBHS ISl peasn3allii 3TOH CTPaTeruy U MPEUMYLIECTBA I (QUPMBIL.

3ananue 39
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B cBsi3u ¢ Bo3pocmiuMu TpeOOBaHUSAMH K KayeCTBY IMOCTABIIIEMON MPOAYKIHUHU, 0OJiee HKECTKUMHU
YCIIOBUSIMH TIOCTaBKA H TpeOOBaHWSAMH TEXHHKH O€30MAaCHOCTH PYKOBOJICTBO paszpaboTaio
NporpaMMy TEpPCHEKTUBHOTO Pa3BUTHs MPEANPHATHS, B KOTOPOW Hapsay ¢ JPYTUMH
MEpPONPHUITUSIMHE ~ MIpeJycMaTpuBajach 3aMeHa ycTapeBIIero obopynoBaHusi. B cBsisu ¢
pa3paboTaHHOW TporpaMMoil OBUIO TMPHHATO pEHICEHHE O 3aKylKe KPYMHOHW MapTUH HOBOTO
o0opymoBaHmUsL.

[TpaBuabHEIM JTH OBUTO pEIICHHE, NMPHHATOE PYKOBOACTBOM, 3aKyNUTh KPYIHYIO HAapTHUIO HOBOTO
obopynoBaHus?

YK 3.3 KonTposupyeT BbINOJHEHHE YJIeHAMH KOMAaHAbI TOCTABJEHHBIX 3a]1a4,
KOPPEKTUPYET padoTy KOMaHAbl B COOTBETCTBHUH C 1eJIbI0 pad0ThI

1 Yro o3HauaeT TepMUH «ylnpaBiaeHue» ¢ Touku 3peHus . [[pykepa?

2. Yto BKIIIOYAET B ceOs IPOIIECC YIPABICHUS MPOU3BOICTBOM?

3. Kak ocymectBisieTcs TeKyluii KOHTpoJib B opranu3aunu? C MOMOIIBIO CUCTEMBI 00paTHON
CBSI3H MEXKy PYKOBOJISIIIIENH M PYKOBOJIUMOM CHCTEMaMHU

4. KTo HOIKEH OCYILECTBIIATh KOHTPOJIb 32 BBIIOJHEHHEM IIOCTABICHHBIX 3aJay Iepen
KOJUJIEKTUBOM?

5. Uro BkiIO4aeT B ce0s MOHATHE «KOHTPoJb»? Buji ymnpaBieHYecKOW AEATENbBHOCTH IO
00€CIeYeHNIO BHIMOJIHEHUS ONPEAEICHHbIX 3a7a4y U JOCTHXKEHUS Lieel opraHu3aliu

6. Uto 1ienecoobpa3Ho MPUMEHSITH JIsi COKpPAICHUS] TOTPEOHOCTH B KOHTpOJIE?

7. JlaliTe KII0YEBbIE XapaKTEPUCTUKU KOHTPOJIS Ha PEANPUATUN?

8. Uro sBusercs 0a30BOM MOTHMBAILIMOHHOM COCTAaBIISIIOIIEH B SIHNOHCKUX MPEANPUATHSIX?
["apmoHM3a1ysI MEXKIY TPYAOM U KallUTaJIOM;

9. Korma ucropuyecku BOZHUK BOIPOC MOTHBAIMU TPy/a?

10. Kak crnenyeT moHMMAaTh MOTHBBI IPECTHIKA?

11. Ha kaxoii cpok pa3pabaTbIBalOTCsl ON€paTUBHBIE TIAHbI?

12. Yro BKItOUYaeT B ce0s MOHATHE IUIAHUPOBAHUE HA CEPBUCHOM IPEIIPUITHH?

13. Ha xakom ynpaBieHYECKOM YPOBHE OCYILECTBISETCS OpraHU3alMoOHHOE MIaHupoBanue? Ha
BCEX YPOBHSX YIIPaBJICHHUS

14. Yto npencranisieT co00i QyHKIMS MIIAaHUPOBaHUs?

15. Kak xapakrepusyercst oHa U3 GOpM MOHONOJIMH, 00BEINHEHHE MHOTMX HMPOMBIIIJICHHBIX,
(MHAHCOBBIX U TOPrOBBIX MPEANPUATUH, KOTOpPbIE (POPMATIBLHO COXPAHSIIOT CAMOCTOSTENbHOCTD,
a (hakTU4YeCKH MOAYMHEHbl (UHAHCOBOMY KOHTPOJI U PYKOBOJCTBY TIJIABEHCTBYIOLIEH B
o0BeAMHEHNH TpymIe npeanpusaTuii? Konuepn

16.Kak Ha3bIBaeTCs BHJ XO3SMCTBEHHON JEATENBHOCTH, INPU KOTOPOM 4YacTb y4YaCTHUKOB
OTBEYAeT IO JO0JraM BCEM CBOMM HMYLIECTBOM, & YacTh TOJBKO B IPEAENaX CBOMX B3HOCOB B
ycraBHOM (hoHn? KOMMaHAUTHOE TOBAPHILECTBO

17. Kak Ha3pIBaeTCs BHUJI XO35MCTBEHHON JEATEIBHOCTH, IIPH KOTOPOM €€ yYaCTHUKU OTBEYAOT
[0 JIONTaM MPEIIpUsTHs CBOMMHU B3HOCAMHU B YCTaBHOH ()OHJ, a MPH HEJOCTaue ITHX CYMM -
JIOTIOJIHUTEIIbHOE UMYILECTBO, KOTOPOE UM IIPUHAIIEKUT?

18. Kak Ha3bIBaeTCsl BUJ XO3SIMCTBEHHOHN AEATEIBHOCTH, KOTJa BCE €€ YYACTHUKH 3aHUMArOTCS
COBMECTHOM NPEAIPUHUMATEIBCKON NEATEIbHOCTBIO U HECYT COJIUIAPHYIO OTBETCTBEHHOCTBH I10
00s13aTeNIbCTBAM 0011ecTBa BceM CBOMM uMylecTBoM? TloiaHOE ToBapuIiecTBo

19. YUto He MOXET OTHOCHUTHCS K CpeiacTBaM MoTuBauu Tpynaa? OOecrieueHue YCIOBHM IS
CaMOBBIPAKEHUS

20. Kakas Teopusi MOTHUBAIIMM OCHOBBIBAETCSI Ha YBEPEHHOCTH B TOM, YTO 3a OIPEIECICHHYIO
BBINOJIHEHHYIO pa0OTy YeJIOBEK MOJyYUT Bo3Harpaxkaenue ? Teopus oxugaHuii
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21. B xakoM mopsiiKe peanu3yroTcst GyHKIIUN YIIPABJICHUS ?

22. Korpa ocymiecTBiIsieTcsl 3aKII0UUTENbHBIA KOHTPOJIb B OpPraHUu3aluu?

23. Korga ocymiecTBisercs TEKyIIUA KOHTPOJIb B OpraHu3anuu’?

24. Yrto obecrieunBaeT ynpasieH4YecKas (QYHKIUS «MOTHBALIUS»?

25. Ilepeuncnure (Ha3bl )KU3HEHHOTO ITUKJIA OpTraHU3AIIHH.

26. UTO OTHOCHUTCS K OCHOBHBIM COCTAaBJISIOLIMM 3JIEMEHTAM BHYTPEHHEH Cpenbl OopraHu3anuu’?
Lenn, 3agaun

27. Yto cienyeT MOHUMATh TI0J] MUCCHEH OpraHu3auun?

28. Uto cienyer moHUMAaTh MOJT OpraHu3aiuei?

29. Ilepeuncinure OCHOBHBIE JIEMEHTHI BHYTPEHHEN cpezbl opranu3anuu. Llenu, kaapsl, 3a1auu,
CTPYKTYpa, TEXHOJIOTUsl, OpraHU3ALMOHHAs KYJIbTypa

30. Uro OTHOCHTCS K BHEIIHECH Cpeie opraHu3anuud Hempsmoro naerctBus? CocTosHue
SKOHOMUKH, W3MEHEHUsl B MOJUTUKE, coluanbHas Kyiabrypa, HTII, TexHonoruu, rpynmnosbie
MHTEPECHI, MEX1yHAPOAHASI CPENa;

31. Kak MOXHO OOBSCHUTH CYIIHOCTh NPHUHIIUIA «IIOAYMHEHHOCTh JMYHOTO UHTepeca
obmemy»? B opranuzanuy HHTEpPECHl 0JTHOTO paOOTHHUKA WM TPYMIIBI HE JOJDKEH Mpeo0diiaiaTh
HaJl THTEpPECAMH OpPraHU3alUU B LIEJIOM;

32. Yro BKJIIOYAET B ceOs AMCIUIUIMHA, KAaK COBPEMEHHBIM MPUHIUIT MeHemxMeHTa? YeTkoe
NpUACP)KUBAHUE  AJIMHHHUCTPALIMEW MNPEaUpUsATHS W €ro IEepCOHAJIOM  3aKJIIOUYEHHOI'O
KOJUIEKTUBHOTI'O IOTOBOPA U KOHTPAKTa

33. Uto OOMKHBI OTpakaTb COBPEMEHHBIE MOAXOAbl K OPraHU3alMOHHO — YIPaBIEHYECKOU
NEeAETIIBHOCTH?

34. Yto sBiAeTCSs OCHOBOIl COBPEMEHHOIO yMpaBlieHUS Kakod aubo cucrteMbl? IlpuHLUIIB,
KOTOpBIE OTPAXKarOT PHIHOYHBIE YCIIOBUSI X031 CTBOBAHUS;

35. Kak Ha3bpIBaeTcsi MOJXO0J, KOTOPBIA TpeOyeT MPHUHATUS ONTHMAJIbHOIO peIleHUs,, KOTOpoe
3aBUCUT OT COOTHOIIICHUS B3aUMOJICHCTBYIONMUX (PaKTOPOB?

36. C uem MeHeIKEp CTAIKUBAETCSA, €CIIM YIIPABICHUE pAaCCMaTPUBAET BCE NPOLIECCH] U SIBJICHMUS
B BHJE IIEJIOCTHOM CHUCTEMBI, KOTOpass HMMEET HOBBbIE€ KauecTBa U (QYHKIUHU, KOTOpPbIE
OTCYTCTBYIOT Y 2JIEMEHTOB, KOTOPBIE UX COCTABIISIFOT?

37. Uto sIBNSIETCS COCTABJISAIONINM 3JICMCHTOM YITPABJICHUS?

38. Kakum MeTonaM yrmpaBieHUs, OpraHu3alusIMU IPUHAATICKUT BEIyIask POJIb B COBPEMEHHBIX
YCIIOBUSAX?

39. Yto MOXHO OTHECTHM K TEpBUYHBIM HOTPEOHOCTSIM COTPYAHMKA B COBPEMEHHOM
OopraHu3aIuun?

40. Kakue cymectBytoT notpedHoctu? IlepBuunbie, BropuuHble, BHYTPEHHHUE U BHEILIHUE;

41. Ha uyem Oa3upyercda MOTHBaUuMu 0pu (HOPMYIMPOBKE YHPABICHUYECKUX 3a1ad s
COTPYJIHUKOB?

42. UYro sBnsercs COBpEeMEHHOW (OpMOH MaTepuanbHOrO CTUMYJIHMPOBAHMUS NEepcoHala
opraHuzaiuu? 3aprara

43. Uro dQopmupyer CTpyKTypy yhpaBlieHus opranusanueii? COBOKYITHOCTh OpTraHOB
YIPaBJICHHUS;

44. C xaxko# LeJIbI0 MPOBOJUTCS aHAIW3 KOHKYPEHTOB opranuzanuu? OnpeneneHust ux Uemeu,
CTpaTeruil, CHIbHBIX U CIa0BIX CTOPOH;

45. Kakuie oCHOBHbIE TPEOOBaHHUS JOJKHBI YOBIETBOPATD LIEIH OpraHU3auu?

JloCTHKUMOCT, KOHKPETHOCTh, OPUEHTALIMS BO BPEMEHHU

46. Uto sABIIETCS KOHEYHOM LEBI0 OPTaHU3aMOHHO — YIIPABIEHYECKON JEATENbHOCTH?
ObecnieueHne MPUOBLTLHOCTH MPEITPUITUS

47. KakoBa BaxkHeimas GyHKIKS yIpaBiIeHHs ¢ TOUYKH 3pEHHS KOMaHIHON paboThI?

48. SIBnsercs M ynpaBieHUEe MPOU3BOIUTEIBHBIM TPYAOM?

© PI'YTHUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PITYTUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

==t (POCCUVICKUV TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 51 uz 25

49. Uto He sBIsSETCS MNPOAYKTOM TpyJda MEHEIKepa C TOYKH 3PEHUS HKOHOMUYECKOU
3¢ (HEeKTUBHOCTHU TOCTHIKEHUS CTPATETHUSCKON eI TIPS IIPUITUS?
50. Yem onpenensieTcsi B YIIPaBJICHUU pa3Mep NpeanpusiTus?

YK -6 CnnocoGeH onpenessitb U peaju30BbIBATH MPUOPUTETHI COOCTBEHHOM 1eATEILHOCTH
U croco0bl ee COBEPIIEHCTBOBAHNS HA OCHOBE CAMOOIIEHKHU

VYK 6.1. - OuenuBaer cBOU pecypchl U UX MPEEIIbl, ONTUMAIBHO UX UCIIOIb3YET.

YK 6.2. - Ormnpenenser NpUOPUTETH NPOPECCHOHATBHOTO  PA3BUTUS M CHOCOOBI
COBEPILIECHCTBOBAHUS COOCTBEHHOM JEATENPHOCTH HAa OCHOBE CAaMOOIIGHKH I10 BBIOpPaHHBIM
KPUTEPHIM

1 ®da3a 3aBepLICHUS
KoJ1-BO npaBHJIbHBIX 0TBETOB - 1

[ToaTBepkeHre, 4To MbI pa3paboTal UMEHHO TOT MPOJIYKT, KOTOPBIM 3aayMalu

Kakum ob6pas3om Oyzer nenatb

Anroputm paboThl

Marepuanuzanus uueu

OcHOBHbIE BbIT'0/1bl, KOTOPbIC HECET YIIPABJCHHUEC 110 LHECJIAM

RPINRIWIN -

IloBpImICHHE IMPOU3BOJUTCIIbHOCTU Tpyda 3a CUCT YCTKUX OPHUCHTHUPOB KaXXJI0Io
COTPYAHUKA OpraHU3alMn U MMOBLIIICHNUE MOTUBUPOBAHHOCTH IICPCOHAJIA

IToBbllIEHHE TPOU3BOIUTEIIBHOCTH TPYAA

IToBeIllIEHME MOTHUBAIUU COTPYAHHUKOB

IToBeITIIEHHE CTUMYJIMPOBAHUA Tpyada

MBO npeacrasisier co00ii IIUKJI YIPaBJIeHUs

Ananus - IIAaHUPOBAHUEC

Amnamus — IJIAHWPOBAHUEC- pCain3alus — KOHTPOJIb U OLICHKA

Amnamms - pcam3anus

AHanu3 — peajn3anys - olleHKa

K YCJI0OBHO MOCTOAHHBIM pacxoaaM OTHOCATCH

RIa RN FRw| B w|N

AMOpTI/I3aI_II/IOHHI:>Ie OTUHUCIICHUSA, paCXOdbl Ha OIUIATy TpyHdad, pacXxodbl Ha CTPAXOBLIC
B3HOCHI

AMOpTI/I3aL[I/IOHHLIe OTUYHCJICHUA

PaCXOI[I)I Ha CTPaxOBbIC B3HOCHI

AMOpTI/I3aL[I/IOHHLIe OTUHUCJICHUA U PACXOJbl Ha CTPAXOBBIC B3HOCHI

YciaoBHO — NMEPEMCHHBIC PACX0/AbI

Pacxongsl Ha BOY

Pacxozpl Ha TPAaHCIOPTHBIE YCIYTH

Pacxo/pl Ha JIEKTPOIHEPTHIO

Bce BBIICTICPCYNCIICHHOC

PykoBoaCTBO NpeANpUsiTHEM HANIPABJICHO HA

OO0ecneueHue AIAIITUBHOCTHU OpraHu3alun

Ob6ecnieuenne paboThl OpraHu3aluu

OO0ecneueHue AIAlITUBHOCTHU OpTraHU3allv K U3MCHAOIINUMCSA SKOHOMHUYCCKUM YCJIOBUAM

ObecneueHue Mpoaax OpraHu3aIu

YTo 03HaYaeT ynpasJjieHHe PUCKOM MpPeaNnpUusTus ?

RPN PR IWONRFRPIORWINIRFR OB WIN

CucreMHOE INPUMCHCHUC TpOoUCAYyp, HNOJIUTUKH, MCTOHNOB YIIPABJICHUA K 3aJadaM
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oTpeziesIeHUs] CUTYalluu

2 CucTeMHOE MPUMEHEHHE MOJUTHKH 110 OTHOIIEHHIO K MOYNHEHHBIM

3 KoMmOuHupoBanus nenei

4 CucreMHOe MpPUMEHEHHE NPOLEAYp, MHMOJUTHUKH, METOAOB YIpaBICHHS K 3aJadam
OTIpeNIeNIeHUs] CUTYalluu, WACHTU(UKAUN aHaIn3a, 00paOOTKH, MOHMTOPUHTA PUCKA H
obmeHa nHpOpMaIHEH

8 YTO OTHOCHTCS K CIIOCOOAM CHHKEHHsI PHCKOB NpeANpUusiTHs ?

1 Jusepcuduxanus

2 OTcyTCTBHE NOCIIEIOBATEILHOCTH ICUCTBUI

3 KonTtposb

4 MoHuTOpHUHT

9 OOpaTHasi cBA3b NPHU pellleHUH TAKTHYECKHX 1eeii

1 [TonTBeprkieHne MOHUMaHUS Yero 100, peakiys Ha Kakoe Tn0o JeiicTBre

2 Peaxius Ha neiictBue

3 [Tonnmanue yero nmu6o

4 IlonnMaHue NeHCTBUIM PyKOBOAMTEIIS

10 | CTpyKTypHas 1eKOMIO3UIIUsI padoT

1 DyHKIHOHAIbHAS

2 3 Gosee oOmux meneit popMupyroTcs: 6osee JOKaIbHBIC IeTN

3 He dopmupyrores nenu

4 He ¢opmupyrorcs 3ampaun

11 Kakoii 010/1:keTHO# (popMBbI He cylecTByeT?

1 brojkeTHbBIX 3aTpar

2 ITporHo3HbIi OanaHc

3 Bro/KeT 10X0/10B M pacxoJioB

4 Bro/KeT IBIKEHHSI ICHEKHBIX CPEJICTB

12 | Bo3M0:KHO J14 yHIPaBJISITh H3MEHEHUSIMU BO BHEIIHEH cpejie MpeanpusATUs ?

1 Her

2 a

3 YactnaHo

4 MO’KHO OACTpanBaThCA

13 | Enunblii cTanaapT opopMIIeHHsI 0TYETOB

1 O6uieryaeT npoiiecc aHajan3a, CONOCTAaBIEHUS, IPUHATHUS PELIEHUH

2 Ob6neryaer npoliecc aHajansa

3 O6uieryaeT nporiecc NPUHITHS peHIeHUN

4 Ob6neryaer npouecc CONOCTaBICHUs

14 | YyacTusi IpH BHINOJHEHHH 33124 B KOHTEKCTE I0CTHXKEHHS 11eJIH

1 [ToBpIIaeT MPUYACTHOCTH KAXKIOTO

2 [ToBbImaeT HHPOPMUPOBAHHOCTD

3 [ToBpIIaeT MpuUYacTHOCTH U HHPOPMHUPOBAHHOCTH

4 [ToBbIIIaET 3aMHTEPECOBAHHOCTh

15 | Bua oprann3aiMOHHON CTPYKTYPHI YHPaBJIeHHs NPeINpPHATHEM

1 JMBU3UOHAIbHAS

2 KOHTaKTHast

3 CTPYKTYpHast

4 ylpaBjieHYecKast
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3aiaHus OTKPHITOrO TUIIA
YK 6.1. -OuennBaeT cBOH pecypchbl M UX Npeaeibl, ONTUMAIBHO UX UCHOJIb3YeT.

3amayal.

JIBa mpeanpusATtus, paboTarolue B OAHON OTpAciy, PeIUiIn o0beauHUThCs. Onpenenure
THUII CTPATEruy JOCTUKEHHSI KOHKYPEHTHBIX MIPEUMYIIECTB (pUpM B OTpaciu.

3agaua 2

B pamkax MeHemKMEHTa OCOOYI0 pOJIb MIpaeT MPUHSATHE MPABWIBHBIX YIPABICHUYECKUX
pEeLIeHU, ¥ IOCKOJIBKY OT 3TOr0 3aBUCHUT ycrex B OusHece. KTo npuHnMaer pemenue?

3agaua 3

Ha npeanpustuu, He oTinyaBiIeMcs BBICOKOH 3()PEeKTUBHOCTHIO MPOU3BOJCTBA, OJHUM M3
CJTa0BIX 3BCHBEB yIPABJICHHSI ObLTa HEBBICOKAS UCTIOTHUTEIBLCKAS TUCIUIUIHHA. PyKOBOICTBO
MPEANPUATHS IPUHSIIO PEIIeHHEe O PEOpPraHu3aIi CUCTEMBbI YIIPABJICHUS U BBelIeHUU Ooliee
s dhexTuBHOU CHUCTEMBI KOHTPOJIA WCIIOJTHCHHSI.
Kakas cucreMa KOHTPOJISI HCIIOJIHEHUSI MOKET ObITh Hanbosee 3¢ heKTUBHOMN?

3anaua 4

Baknast 3amaua MeHeIKepa — MAaKCHMAIbHO 3aJCHCTBOBATh TBOPYECKHMM ITOTCHIHAI
KoJUleKTHBa. JIJIs 3TOro y MeHemKepa HMMEETCs CICAYIONMA Juana3oH JIeHCTBHUI:
1. [Ipepnarats COTpyAHHKaM  padory, CIOCOOCTBYIOIIYIO ux OOIIEHUIO.

2. IlpoBoauTh ¢ MapTHEpaMH COBELIAHHS, COBETOBAThCS C HUMHM IO Jenam (GupMsbl.
3. Coxpansath HedopMaiabHble TPYNIBl B KOJUIEKTHUBE, HE Melarolye (QyHKIIMOHUPOBAHUIO
(bupMBI.

4. Co3nmaBsath YCIIOBHS IS COIMAJILHOMN aKTUBHOCTH PabOTHHKOB.
5. Ilpeanmarate  cOoTpyAHMKaM  Oojiee  COAEP)KAaTENIbHYIO  TBOPYECKYIO  paboTy.
6. OOecrieunBaTh UM OOpaTHYIO CBSI3b B COOTBETCTBUM C JIOCTUTHYTHIMHU pPE3yJIbTaTaMH.
7. OneHWBaTh W TIOOWIPATH BCE TIOJOKHUTEIBHBIE TOCTI)KEHUS KaKIOTO COTPYIHHKA.
8. IlpuBnexkaTh MOMYMHEHHBIX K (opMynupoBke meiel GupMmbl U BBIPAOOTKE pEIICHUM.
9. JlenernpoBarh MOJYMHEHHBIM YaCTh CBOMX TPaB M MOJTHOMOYHH.

Kakue neiicTBus MeHemkepa MO yBEIMYEHHIO TBOPUECKOH OTAayd B pabOTe MOJYMHEHHBIX
BbI cunraere riaBHbIM?

3ananmue 5.

B pamkax MeHemKkMeHTa OCOOYIO pOJIb MrpaeT MPUHSATHE NPABWIBHBIX YIPaBICHUYECKUX
pelIeHnid, U TMOCKOJIBKY OT 3TOr0 3aBHCUT ycmex B OusHece. Ha3oBuTe BapuaHTBI 3THUX
peuieHui.

3aganue 6

KBamudunupoBaHHbIi COTPYIHMK Ha BEUEPHUX Kypcax TMOIYYWIT JIOMOJHHUTEIBHYIO
PO ECCHOHAIBHYIO TTOJATOTOBKY M XOTE OBbI TENEPh 3aHATH pabouee MECTO, COOTBETCTBYIOIIEE
nosydeHHbIM 3HaHusAM. OH mpocuT Bac B stom momnepxkarh ero. Kakas moTpeOHOCTH AJis
paboTHUKA SBISETCS aKTyaIbHON COTJIacCHO mupamuie Macioy?
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3amanmue 7.

K Bam npuxomut coTpyaHUK W TpeOyeT MOBbIIeHUs 3apaboTHoW miaTel. Ilpu sTom oH
CCBIJIACTCS HAa TO, YTO HA JIPYTOM MPEANPUATAN OH MOKET IMOJIy4aTh OOJIBIIEC U YBOJIUTHCS, €CIIN
€My He TOBBICAT 3apabO0THYIO IUIaTYy.

1. Cuuraere mu Bol noBeneHrne pabOTHHUKA MPABUITHHBIM?

2. Kakas Teopust MOTHBAIIHM OOBSICHSET €ro noBeeHue?

3aganue 8.

B marasuHe BBHIIIIO M3 CTPOS XOJOAMILHOE 00OpymoBaHWE. B 3TOT 1eHBb y AJEeKTpuKa ObLT
BBIXOJTHOM JICHb, © OH OTKA3aJICSl YCTPAHUTh HEUCIIPABHOCTb.

1. meet 1 mpaBo 3JIEKTPUK OTKA3ATHCSA OT pabOThI?

2. Kakue MeTo/Ibl yripaBJIeHUs CIEAYEeT IPUMEHHUTD K AJIEKTPHKY, YTOOBI MOTUBUPOBATH €r0?

3aganmue 9.

Pemienne cpouHol 3amaym, MOCTABICHHON PYKOBOJCTBOM Tiepen Bammm mompasnenceHuem,
noTpedyeT pPe3KOro MOBBIIIEHUS] HHTEHCUBHOCTH PabOThl BCEX COTPYAHUKOB M TPO3HUT CPHIBOM
rpaduka OTIyCKOB.

Kakue rpynmbsl METOJOB YIpaBJICHHWS W KOHKPETHBIE JIEHCTBUS ClIeyeT NIPUMEHUTh K
paboTHUKAM, 9TOOBI TOOYIUTH MX JUIS JOCTHIKEHHUS IIeJIeH OpraHnu3amun’?

3amanue 10.

[aiite onpeneneHne «BHYTPEHHSS Cpela OpraHu3alumy.

Saganue 11.

@dupma cobOHupaeTcs BBECTH HOBYIO HPOM3BOJCTBEHHYIO JHMHHIO. [Ipn ee BBome HE0OXOIMMO
pemuTh, JAenaTh ~ KalUTAJIbHYIO  PEKOHCTPYKIUIO WM  TEKYIIYI0  PEKOHCTPYKIHUIO
CYIIECTBYIOILEr0 3aBoja. PhIHOK [UIg TOBapa, MPOM3BOAMMOIO Ha HOBOM JIMHMU, MOXKET OBITh
0J1aronpuATHBIM U HEOJArONPUATHBIM. Y (DUPMBI CYIIIECTBYET €IIe PELICHUE HUYETO HE JeNaTh.
Haiigure peleHne 5TUM CUTYyaLUsaM.

Saganue 12.

PykoBonuTens oTaena KOMIaHuu 03a004Y€eH MPOA0JIKAIOIIMMCS HapyIIEHUEM MPaBUil KOMIaHUH
OTHOCUTENIbHO KO(elHBIX mepepbrlBoB. OH OTJall YeTKHE yKa3aHMsl, YTO JJIs 3TOW LeNU Helb3s
TpaTuTh Oosiee YCTaHOBIEHHBIX 15 MUHYT. OH H3/1a] HECKOJIBKO pPacHopsyKEHUI MO MOBOIY
HapyLeHUH NpaBuil KOQEHHBIX MOPHIBOB M JIMYHO O€celoBall ¢ OTAEIbHBIMH HapyLIUTEISIMHU.
[Toxoke, 4TO €ro ciykalyue COMNPOTUBISAIOTCS €ro CTapaHUsM, KOTOpble HM K YeMy He
npuBoAT. [louemMy npuHATBIE MEPBI HE NEUCTBYIOT?

3aganue 13

Bamr BeimecTosimmii pykoBoauTeNb, MUHYS Bac, naer cpouHoe 31aHne Bamemy noJ4uHEeHHOMY,
KOTOPBIA YK€ 3aHAT BBIIOJHEHUEM IPYroro OTBETCTBEHHOIO 3aJaHus, IOJIy4eHHOro Bamu
JUYHO OT JUPEKTOpa. Bamr BeIIECTOAMIMI PYKOBOJIUTEND JENAET 3TO YK€ HE B IEPBBIM pa3, U
Bbl 3HaeTe 0 ero HaTSAHYTHIX OTHOUICHHUSX C AUPEKTOpOoM npeanpusatus. O6a 3a1aHust BISIOTCS
HEOTJIOXKHBIMU. B uem 3akirodaercs nmpobdiaema?

3aganue 14
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PaGoTHukM oTaena cObITa M OTAeNa PEKJIaMbl HE MOTYT NPUHTH K €QUHOMY MHEHHIO 10
BOIIPOCY, TPEOYIOLIEMY COBMECTHBIX yCWINNA. OHM NMPUXOAAT K PYKOBOJWUTEII M ONMCHIBAIOT
€My CIOXUBLIYIOCS cHUTyauutoo. Hauumnaercs panuHHasg JUCKyccHst ¢ yOeAMTENbHBIMU
aprymMeHTamu ¢ o6eux cropoH. CKOpo Bce y4aCTHUKU Oece/ibl IOHUMAIOT, YTO KOHEUHOH IIEIIbIO
ABJISICTCA OTCTaMBaHUE COOCTBEHHOM TOYKM 3peHus. Kakoe eIMHCTBEHHO BEpHOE pelleHHE
CJIEIyeT NIPUHATH U [To4YeEMY?

3ananmue 15.
Brb1 nopyuaete BaskHOe 33/1aHHE KOMIIETEHTHOMY COTpYAHHUKY. Ho y3HaeTe o yenoBeke, KOTOPBIN
0oJiee KOMIIETEHTEH B 3TOM BOIIPOCE U MOXKET BBITIOJIHUTH JAHHOE 33JaHHE HAMHOTO JTyYIIIe.
1. B yem 3akmrovaetcs npoobiema?
2. Kakuie anpTepHATUBBI PEIICHUS TTPOOIEMBI MOXKHO TIPEITIOKUTH?

3ananmue 16.

Bbl pykoBoautens koyuiektuBa. OauH u3 Bammx cOTpyJHHMKOB HCHOPTUI AOPOTOCTOSILEE
obopynoBanue. BunoBHuk 3B0HUT Bam nomoit 1o TenedoHy U ¢ TPEBOTOM CIPAIIMBAET, YTO JKE
eMy tenepsb Jenath? Yrto Bel MoxkeTe npeasioxkuTh cienats BamieMy nogunHeHHOMY?

3aganmne 17

[IpunsB Ha paboTy MeHemKkepa, Bbl Hamgesauch Ha Oosee 3(PQPeKkTHBHYHO paboTy, HO B
pe3yibTaTe pa3ovyapoBaHbl, TaK KaK OH HE COOTBETCTBYST OJHOMY M3 BaKHEHMIIHX KavyeCTB
MeHeKepa — camoaucuuiuinae. OH He 00s3aTeneH, He coOpaH, HE yMeeT OTKa3bIBaTh, HO, TEM
HE MEHee, OH OTJIMYHBINA MpodeccroHan B cBoeM jeie. Kakue BapuaHThl MOBEJACHHUS BO3MOXHBI
B OTHOIIICHUU JJAHHOTO paboTHUKA?

3ananme 18.
Bbl HEOXXHJaHHO y3HaeTe, YTO COTPYAHHUK, KOTOpoMy BBl mopyumiau pa3pabOTKy Ba)KHOTO
MPOEKTa, 1O JITOMY € BOINPOCY MapaLICIBHO paboTaeT B JApPyroi Qupme, 9TO MOXKET
CYIIECTBEHHO TMOAOPBaTh KOHKYPEHTHYIO mo3uniud Bameilt ¢upmbl. B dem 3axmrodaercs
npobsiema?

3agaunue 19

Ha Oeceny k Bam mnpumen noJuuHEHHBIM, KoTopoMy Bbl mopydyuim KOHTpPOJIHMPOBATH
WCIIOJIHEHUE Ba)XKHOro pemieHuss. OH yTBEpXKAaeT, YTO HE YCIEBAET OJHOBPEMEHHO CO CBOEH
TeKyien paboTo clIeauTh 3a JeATEIbHOCTBIO APYrHX Jrojed, U Tpeldyer, 4ToObl 3a 3Ty
JIOTIOJTHUTENbHYI0 PAa0OTy €My BBIIUIATIIIM HOpeMHuio. Bbl TBepao 3HaeTe, YTO OCHOBHAA
JEeSTeNIbHOCTh JAaHHOTO COTPYAHHMKA 3aHMMAeT Yy HEro MeHee IIOJOBHHBI BCEro padouero
BpeMeHu. CripaBeIMBHI JIU TpeOoBaHMs paOOTHUKA?

3amanue 20

OIIHa)KI[LI Brl okazanuce Y4aCTHUKOM JHUCKYCCHHM HCCKOJIbKHX pyKOBOI[HTCJ'ICfI O TOM, Kak
JIyqmie 06pau1aTLca C IOAYNHCHHBIMH. K KaKOMYy MHCHUIO IMPUILIN YHaCTHUKHA )II/ICKyCCI/II/I?

3amanue 21

Bb1 Kak HaYaITLHUK OTACIa KPUTHUKOBAJIIM CBOCTO IMMOAYUHCHHOI'O IO YUCTO IMPOHU3BOACTBCHHBIM
BOIIpOCaM. ITocae pa6OTLI Br NACTC BMCCTC K aBT06ycy, TaK KaK XHUBCETC IO COCCACTBY, U
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3aMeydaeTe, 4TO CIIy)KEOHbIE 3aMeYaHusi OH IPHUHAN Kak JH4yHyro obuny. Ilozxe oH nmaxe
yInpekHya Bac B HamepeHn# yHU3HUTH €ro B 11azax kojuier. Kakoit KoHGIMKT umen mecto?

3aganue 22

BonbIIMHCTBO pyKOBOAHWTENEH HE HAXOMAT JIOOBM WM YB@KCHHS CBOHMX ITOTYMHEHHBIX.
Hepenkn koH(IMKTHBIE CHTYyally, OTHUMAIOIIME MHOTO CHJI M 3/I0POBbS, MELIAIONINE YCIIEXy
obmero nena. Ilpy BO3ZHUKHOBEHHMH NOTEHIMATBHOTO WM PEATHHOTO KOH(IUKTA IS
HOYMHEHHOT'0 PallMOHAIBHO UCIIOIb30BaTh CIEAYIOIUE PEKOMEHIAIUH:

1. McknounTh NOMUHHUPYIOIIYIO arpecCUBHYIO CX€MY KOH(MIMKTHOTO MOBEIEHHUs, KOTOpas C
PYKOBOAMTENEM BpAJ I BO3MOXKHA, a TAKXKE CXEMY YKIOHEHHS OT PabOThl KaK U30JUPYIOLIYIO
Y HEMIPOIYKTUBHYIO.

2. HayunThcst TEPIIEHUIO U TEPIIUMOMY OTHOIIICHHUIO K HE YCTPAMBAIOIIEMYy BaC PYKOBOJIUTEINIO.
[ToBeneHre «TpyaHOTO PYKOBOIUTENS» — MOJENb JUIsl TOTO, YTOOBI HAy4HUThCS pa3peliaTh
pa3Horacus, He pa3pyllas OTHOUICHHIA.

3. HckaTth TOUKH COIIPUKOCHOBCHHUA. He HOI[I[aBaf/'ITeCI) HCKYHICHHIO JICTKOI'O IIYTH — CBAJIUTh
BCC HCYBA3KH Ha IJIOXOI'0 pyKOBOJAUTCIIA.

4. Ucnonp3yiiTe pa3iauyHble TaKTUKU. BaMm jierdye M3MeHUTHh CBOE NOBEAEHUE COOTBETCTBEHHO
00CTOSITENHCTBAM, YEM HM3MEHHUTH MOBEJEHHUE Balllero pykoBojuTens. Ha Bce monoxurensHoe,
YTO €CTh B IOBEJACHUH BAIIETO PYKOBOAMTEINS, PEarupyiTe ¢ 0JOOpPEHUEM M IMPEIOKESHUEM O
cotpyaHudectse. JKano0bl CBEAUTE K MUHUMYMY.

5. TlompoOyiiTe OTHECTHUCh K IUIOXOMY PYKOBOAMTENIO Kak K MpOoOJeMHON KOH(IMKTHOMN
CUTYallUH, KOTOpasi MOXKeET ObITh pa3pelleHa eclid He OTHOCThIO, TO XOTS Obl YACTUYHO.

Kakne kxomMMmyHHKaTuBHBIE NpoOjemMbl M Oapbepbl XapakTepHbl i cuTyauuu? Ecnm Bam
PYKOBOAMTEIb, IO BAIIEMy MHEHMIO, HAXOAUTCS HE HA CBOEM MECTE M €ro JACHCTBUS BBI3BIBAIOT
y Bac pazJipak€HHe, 4TO BbI IOCTAPATIUCH Obl IPUMEHHUTD Ha MPaKTHKe?

3aganue 23

Bbl nupexTop pekiaMHOro areHTcTBa. Bamiy nmogymHEHHbIE — SKCTPACIEUAIUCThI, TOCTUTIINE
BBICOKOM KBaJNU(UKALIUM, OTBETCTBEHHbIE, WHUIMATUBHbIE PAOOTHUKH, TBOPYECKHUE JIIOJH,
xKenaromue U ymeromue >pQekTuBHO pabotarh. Bribepure CTHIL ynpaBieHHMS B JAaHHOM
OpraHu3aliM, COCTaBbTE IUIaH Pa3BUTHUs NepcoHana. OTBeT 000CHYHTE.

3ananue 24.

Bbl aHTUKpUM3UCHBIN yrhpaBisitoluii HeOonpmioro mnpennpustus. [JucuumnuHa Tpyna Ha
OpeaNpusTHA — HU3Kas. Bamm coTpyIHUKH, B OCHOBHOM, — HEJOOPOCOBECTHbIE PAOOTHUKHU C
HU3KOHM kBanupukanueil. Boibepure ans cebs opmy ympasiaeHueckoro moBeneHus. OTBer
obocHyiiTe.

3aganue 25

Bri PYKOBOAUTCIIb HeOO0IbIION (I)I/IpMLI. YPOBCHB pPa3BUTHA BallUuX IMOAYUHCHHBIX MOXKHO
OXapaKTCPU30BaATh CJICAYIOIIUM 06pa30M: «XOTAT pa6OTaTB, HO cCI¢ HC YMCIOT pa60TaTB
CaMOCTOATCIIBHO» (HCHOCT&TO‘IHO OIlbITa, XOTA o6na)1a10T OIpPEACIICHHBIMHA 0a30BBEIMH
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HABBIKAMH, CTapaTelibHbI, T0OpPOCOBECTHBI). BwiOepure mis cebs (opMy YIpaBICHUECKOTO
noBeeHus. CocTaBbTe IJIAH PA3BUTHSI JAHHOTO KOJUIeKTHBa. OTBET O0OCHYMTE.

3aganue 26.

Bbl menemxep mnpeanpusitus. B Bamiem KoJUIEKTUBE pPAa0OTAIOT COTPYAHUKH C Pa3TUYHON
KBaJM(HUKAIMEH, ONBITOM U OTHOLICHHWEM K paboTe. Bam HE0OX0auMo pacnpenenuTb roJ0BYIO
OPEMUIO MEXAY coTpyaHukamu. Onpenenure KpUTEPUM OIPEAETICHHUS pa3Mepa INpeMUu
COTPYIHUKAM.

3aganue 27

Br1 - pykoBomuTens opuandeckord ¢upmbl. Bam HE0OX0IUMO MPHUHATH Ha pabOTy cekperaps
(GUPMBI 711 OCYIIECTBIICHUSI TeXHUYECKOH paboThl. CocTaBbTe MEpedeHb KBaTH(PUKAIMOHHBIX
XapaKTePUCTHUK JJAaHHOTO pabOTHHKA.

3amanmne 28

becxo3Hno copepkamieecs W HaxoZslleecs B HEHAUIEkKAIIEM COCTOSHHUU 3JIaHHE OPTraHOM
MECTHOT'O CaMOYIIPABJICHUS OBLIO CIAHO B apeHIy MPEANPUHUMATEIO Ha YCIOBHSIX JIbIOTHBIX
CTaBOK. B pe3ysibTare NpPOBEIECHHOTO apeHJaTOPOM KalUTAJIBbHOIO PEMOHTa 3JaHHe ObLIO
NPUBEJICHO B TIOPSIIOK M 110 OKOHYAHUIO CPOKa JIOrOBOPA apeH bl apEHIATOPy ObLIO BBICTABICHO
TpeOOBaHME 3aKJIFOYCHHS] HOBOTO JIOTOBOPa Ha OOIIUX YCIOBHSIX.

B pesynpraTe apenmatop, NpoBeAs HIKOHOMHUYECKHE PACUEThl, BBISICHWI HEBO3MOXKHOCTH
MPOJOHKEHUSI CBOCH KOMMEPUECKOW JeATEIbHOCTH U HE 3aKIIOYMII HOBOTO JOTOBOpa. 3/aHUE
BIIOCJICJICTBUH HE OBLJIO CIAHO B apE€HY, TyCTOBAIO U HE MPUHOCUIIO JOXOJIOB B OFOJIKET.

UTo maeT BO3MOXHOCTh apeHI0AATEI0 MPUHSTH TAKOE perieHue?

Bo3MoxHO 11 OBLIO HANTH KOMIIPOMHUCCHOE pelieHne B nanHou cutyanuu? Kakoe? O6ocHyiTe
OTBeET.

3aganue 29

CrabunbHO MpHUOBUIBHOE OIOPKETHOE YyupekieHHe (TOCydapCTBEHHOM WM MYHHUIIMIAIbHOU
(GopMbI COOCTBEHHOCTH) B TEUEHUE TOCIEAHUX JABYX JIET JEMOHCTPUPYET CHUKEHHE
nokasaresei 3KOHOMUYECKOH 3(PPEKTUBHOCTH, YTO MPUBEJIO K COCTOSHUIO, MIPE/IIECTBYIOLIEMY
OaHKpPOTCTRBY.

Kakue npuumHBl MOINIM NPUBECTH K TaKOM CUTyallud U KaKUMU JOJDKHBI OBITH JIEHCTBUS
cOOCTBEHHUKA MOCIIE BBISIBIIEHUS BO3MOXKHBIX MPUUKH OaHKpoTcTBa? OOOCHYITE OTBET.

3aganue 30

PykoBo1cTBO 3aBOfa 1O IPOU3BOJICTBY TPAKTOPOB OBLIO OCTABIEHO Mepel He0OXOIUMOCTHIO
MPUHATUS CTPATETUYECKOTO pEUIeHUsl O MYTAX ero JanbHeilmero pa3suTtus. Ha cosemianum,
MPOBEJCHHOM JUPEKTOPOM, OBUIO MPHUHATO peHieHHe O pa3pabdoTKe MporpaMMmsl
JIOJITOBPEMEHHOTO  pa3BuTHA. llepen TMIaHOBO-d’KOHOMHUYECKOW CIIy»)00W 3aBoja Oblia
MOCTaBJieHa 3ajjada:; Mpeke YeM MPUCTYIMUTh K pa3paboTke MpOorpaMMBbl, HaJI0 MPEACTaBUTh
PYKOBOJCTBY 3aBOJla COTJIACOBAHHYIO CHUCTEMY I[eleil, 00ecleYnBalonUX OCTHKEHUE
MOCTaBJIICHHOMN T€HEPaTbHOM LETH.
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B wacTHOCTH, B KauecTBE OJHOM W3 NOALENEH JOCTUKEHUS T€HEPAIBHOM LIEIHU, IOCTABIECHHON
PYKOBOJICTBOM 3aBOJIa, B CUCTEMY IIeJIei TOJKHA OBITh BKIIOYEHA MOIIEIb M0 MOBBIIICHUIO
PUTMUYHOCTH IPOU3BOJICTBA TPAKTOPOB.

Kak BBl OlleHHBaeTe NPHUHITOE PYKOBOJACTBOM 3aBOJa PELIEHUE O pa3pabOTKe CHUCTEMBbI
CTOAILIMX IEPE] 3aBOJOM LEJell M MporpamMmbl NEPCIEKTUBHOIO Pa3BUTUS NPENNPUITUS?
Cdopmupyiite JIEPEBO nenen IIPOrpamMMBbl IIEPCIEKTUBHOTO pa3BUTHUA
TPaKTOPOCTPOUTEIBLHOTO 3aBOJA.

3aganue 31.

Kak cooTHOCATCS MOHATHS «CTpaTernyeckas Heby, «3aJadn», « 00pa3 mpomuwioroy, «odpas
OyAyIIero» mpeanpusThs?

3amanmne 32

B omHom wu3 kpynHeilmux OaHkoB B Hawane 80-X IT. CIOXWIach CHUTyalus, KOrja
3HAYUTEIbHAS YacTh €ro akuui Oblla CKyIUIEHA TPYNIOH HHBECTOPOB, KOTOpas HMela
JpyTroii B3I Ha pa3BuTue O6anka. [loaToMy cTpaTernyeckue penieHnus pykoBOoJICTBa OaHKa
BCTpEYaJM C €€ CTOpOHbl HemoHuMaHue M HeonoOpenue. Ilox yrposoil okasanach
peanu3anys BBIBEPEHHOM CTpaTeruu, B COOTBETCTBUU C KOTOPOW LUIO pa3BUTHE OaHKa, U
OCYILIECTBIISAIACh €T0 OCHOBHASI IEATEIBHOCTD.

[TpuBenuTe mpuMepsl BUJOB PUCKA AJI MPEANPHUITHS B 3aBUCUMOCTH OT IIPUHAJJICKHOCTU
oTpaciu (yHKIIMOHUPOBAHUS.

3amanue 33

PykoBozncTBOM (pupMBI OBUIO HPUHATO CTPATETMYECKOE PEIIEHHE O MPOJaKe KPYIHOIO
nakera akiuil. Hecmorpss Ha aBTopuTeT M Xopouuee mosiokeHne CBsSI3bUHBECTaY,
peanusanys ero CTpaTeru4eCKux IJIaHOB OCJIOXKHAJIACh TEM, YTO PBIHOK COTOBOM CBS3U K
TOMY MOMEHTY OB yXe mojeieH: B MoCKBe HOMHUHHMpOBAIM KoMmmaHuu «Cucrema» U
«BriMnenKom», a B CeBepo-3ananHom peruone — «TenekomuHBecT». Jlaxke CHUKEHHE
LIEeH MpU pacUIMpEeHnn OU3HEca B JIM IPUBEIIO Obl K 0XKUIaEMOMY PE3yJIbTaTy.

Uro cnemoBano OBl MPEANPUHATH PYKOBOACTBY  «CBsI3bMHBECTa» B  MOMEHT,
HEIMOCPEICTBEHHO MPEAIIECTBOBABIINM MPOJIaXKe KPYIMHOTO MaKeTa aKIUW KOMIAHUH, IS
TOTO YTOOBI O0ECTIEYUTH €T0 YCICIIHYIO MPOIaXKY?

3aganue 34

PykoBoncTBO 3aBojja 1O MPOM3BOACTBY TPAKTOPOB OBLIO IOCTABIEHO MEpPeN
HEOOXO/MMOCTBIO TPHHATUS CTPATErMYECKOr0 peIIeHUs O MyTAX €ro JalbHeHIero
pasBuTHs. Ha coBemianuu, NPOBEAEHHOM JAUPEKTOPOM, OBUIO MPHUHATO pELIeHHE O
pa3palboTKe IporpaMMBbl JOJITOBPEMEHHOTO Pa3BUTHUS IIPETPHUSITHS.

[lepen maHOBO-dKOHOMHUYECKOW CITYy>kO0HM 3aBojia ObLJIa MOCTaBJICHA 3a7a4a: MPEXIe YeM
MPUCTYNIUTh K pa3paboTKe TMporpaMMbl, HAIO0 TNPEICTABUTh PYKOBOACTBY 3aBOjA
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COTJIACOBAHHYIO  CUCTEMY Liesiel, O00eCHeuMBAIOUIMX JOCTHXKEHHE I10CTaBJICHHOM
TreHEPAIbHOU LIETIH.

B wuyactHOoCcTM, B KayecTBe OJIHOM U3 TMOALECIECH JIOCTHXKEHHUS TEHEpaJIbHOH I,
MOCTaBJICHHOW PYKOBOJCTBOM 3aBOJIa, B CUCTEMY IIeJIel JOJKHA OBITh BKJIFOUYEHA TOIIEITh
0 MOBBIIIEHUIO PUTMUYHOCTH MPOU3BOJICTBA TPAKTOPOB.

Kak BbI o11eHMBaeTe NPUHATOE PyKOBOJICTBOM 3aBOJia PELIEHHUE O Pa3pabOTKE CUCTEMBbI
CTOSAILLIMX IEpe]l 3aBOJOM LieJell U IPOrpaMMbl MEPCIEKTUBHOIO Pa3BUTUS NMPEANpUATHSA?
Cdopmupyiite JIEpPEBO nenen IIPOrpaMMBI IIEPCIIEKTUBHOTO pa3BUTHSA
TPaKTOPOCTPOUTEIBHOTO 3aBOJA.

3ananue 35

Chopmynupyiite ycnoBusi, Mpu KOTOPHIX HeoOXoAauMa pa3zpadoTka Muccu U unocopuun
IpeanpusITUs?

Otsert: Ilpu 1. ycrmoBuM CTpaTeruvyeckoro IUIAHUPOBAHMSI, OMUPAIONIETOCS HAa aHaIHu3
peaynii KOHKYpPEHTHOH cpenpl. 2. [Ipu ycnoBuu GopMUpOBaHUs MO3UIUHU MPEANPUITAN B I1a3ax
[[EJIEBOM ayTUTOPUH 3 CUET UCMOIb30BaHUS TBOPYECKOI0 MOAX0/1a Y COTPYAHUKOB.

Ha kakom »Jrame J>XM3HEHHOTO IHWKIA MPEANPHUATHS JIOJDKHA pa3padaThiBaThCsl €ro
Muccus’?

3amanmue 36

NHHOBAaIMOHHBIA TOAXOA K YIPABICHUIO XO3SHUCTBYIOUIUM CYOBEKTOM HCIOJIb3YETCS
JUTS TIOJICP KaHUS U JJaKe yBenMueHus (ylIydIlIeHHs) MmoKazarene (UHaHCOBO-XO03HCTBEHHOM
JESTEIIbBHOCTH B MEPHOJ 3KOHOMHUYECKOTO0 KpH3UCa HAIlMOHAJIbHOW SKOHOMHKH (3KOHOMHUKHU
rocynapctBa). Kakum obpa3om, Ha Barir B3riisi, MOXKHO UCIIOJIB30BaTh MHHOBAIMOHHBIE METObI
yIOpaBiIeHUS JESITENbHOCTbIO XO3SIMCTBYIOLIETO CyOBEKTa B YCIOBHSX 3KOHOMHYECKOTO
Kpuzuca?

3apanue 37

3aBoJ MOJYNPOBOJHUKOBBIX MAaTEpUAIOB CTOJIKHYJICS C OCHOBHBIMH TPYIHOCTSIMH B CBOEH
JESTEIbHOCTH MMEHHO BCIIEJICTBHE M3MEHEHHi, MPOUCHIENIINX Ha TeX PbIHKAX CObITa, Ie
TPAAULMOHHO PEAIM30BBIBANIACH NPOAYKIHUA 3aBoja. [10aynpoBOJHUKOBBIX MAaTEpUAIOB IS
AIIEKTPOHHBIX CXEM HA OTEYECTBEHHBIX PbIHKaX CObITa TPeOOBAJIOCH BCE MEHBIIE U MEHbIIE.
Cokpamienue 00BEMOB pealu3ali MPOAYKIUH, HTPOU3BOJMMON 3aBOJIOM, IPUBEIO K
HEOOXOUMOCTH H3MEHEHHUs, a To4yHee, (POPMUPOBAHMS HOBOM MapKETHHIOBOW CTpaTeruu
npeanpusatus.  Kakoe, ¢ Bamed TOYKM 3pEHMs, BIUSHHE OKa3ajl0 HW3MEHEHHE
HOTPEOUTENBCKOr0 CIpoca Ha MPOAYKIHIO, MPOU3BOJUMYIO 3aBOJIOM IOJIYIIPOBOJAHUKOBBIX
MaTepHajoB, Ha YKOHOMHMUYECKYIO NEATEIbHOCTH MpeaAnpusaTus? YTo Morio Obl MOCITYXUTh
OCHOBOM MAapKETMHIOBOM TIOJWTUKH 3aBOJA, OPUEHTUPOBAHHOM HA HOBBIE pPEAINH
MOTPEOUTENHCKOTO phIHKA?

3aganue 38

[TpopaboTaB B KOMIaHUU TPU rojia, Bl PELIMIIN NepeiTH B IpYryto (Gupmy, 4TOOBI JBUTATHCS
BBEpPX MO KapbepHOil nectHuie. CilyXu O MEperoBopax C HOBBIM padoTomaresneM yike
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paclpoCTpaHWINCh Ha BamieM pabodeM MecTe. cOOOMUTh 00 yXOJe KoJuIeraM, HaJesch Ha
MOBBIINICHUE, COOOIIUTh PYKOBOAMTENIO M  MPOJODKUTH paboTaTh Kak  IMPEKIC,
CKOHIICHTPUPOBATHCS HA HOBOM JOJDKHOCTH, YACISS TEKYIIUM 33JaHUSM MCHbIIEC BPEMEHU U
CHJI; HHKOMY He c000II1aTh 00 yX07e, MoKa He HAHUIIKTE 3asiBJICHHE 00 YBOJIbHEHUH.

3aganue 39

Menemxep pupmbl, 3aHUMArOIEHCs (PEepMEPCKUM XO3SIMCTBOM PEILIMII BBIOPATh Ui CBOETO
Pa3BUTHUS CTPATETHIO NMPEUMYILECTBA B M3JCPKKaX, KOTOpas HaIpaBlieHa Ha IOCTHIKECHHUE
KOHKYPEHTHBIX TPEHMYIIECTB 3a CUET HU3KHUX 3aTpaT Ha HEKOTOpBIC BAaXKHBIC AJIEMEHTHI
TOBAPOB U COOTBETCTBEHHO 0Oojiee HHU3KOH ce0ecTOMMOCTH MNpOoAyKuuu. Onummre
HEOOXOJMMBIC YCIOBHS JUIS peau3alliil 3TOW CTpaTernd W IpeuMmyliecTBa Ui (UpMel.
Cnenaiite BbIBOA: NPAaBWIbHOE JIM PELICHUE BHIOpAT MEHEIKMEHT (UPMBI MPU POCCUICKOMN
JICWCTBUTEIILHOCTH PAa3BUTHSI PHIHKA?

3ananue 40

B cBs3u ¢ Bo3pocmMMM TpeOOBAaHMAMU K KAayeCTBY IOCTaBJISIEMOM IMPOIYKIUH, Oosee
JKECTKUMHU YCIIOBUSIMU TOCTaBKM U TPeOOBAaHUSMH TEXHHKH O€30MacCHOCTH PYKOBOJICTBO
KpPYITHOTO YroJBHOTO paspe3a pa3padoTano MNporpaMMmy HEpCIEeKTHUBHOTO pPa3BUTHUS
NPEANPUSTHS, B KOTOPOU HapsAy C APYTMMH MEPOIPUSATUAMHU MPEAyCMaTpUBalIach 3aMeHa
ycrapeBmero obopynoBaHus. B cBsizu ¢ pa3paboTaHHON mporpamMmMol OBUIO TMPHHSTO
pelIeHre o 3aKyIKe KPyImHOW MapTUl HOBOTO 000PyA0BaHUS.

[TpaBuiIbHBIM JIM OBIJIO pelIeHHe, MPUHITOE PYKOBOACTBOM YIOJBHOIO pa3pesa, 3aKylmUTh
KPYIHYIO ApTUIO0 HOBOTO 000pyioBaHUs?

1. Kak Has3pIBaeTCsl JaHHBIH 3Talm B Pa3BUTUM METOJOJOTHHM CTPATEIMYECKOTrO YIPABICHMS:
«peakTUBHas aJanTalus, KoTopas Hauboyiee eCTeCTBEHHA /Il OpraHu3aluu, HO TpeOyeT MHOTO
BPEMEHHU Ha OCO3HAHUE HEM30EKHOCTH M3MEHEHUH, BHIpAaOOTKY HOBOI CTpaTeruyl U aJanTaluio
K HEl CUCTEMBbI?

2. Kak Ha3bIBaeTCs CTpaTErMyeckoe yrpapieHUe B pealbHOM MaciiTabe BpeMeHu?

3. YTo OTHOCHUTCS K aHAJIU3Y NEPCIEKTUB OPraHU3allH, 3a/1a4eil KOTOPOro SBJISIETCS BBISICHEHHE
T€X TEHJEHIUI, ONacHOCTEN, BO3MOKHOCTEH, a TaKXKE OTACIBHBIX YPE3BBIYAMHBIX CHUTYyalWi,
KOTOpBIE CIOCOOHBI U3MEHUTH CIIOKUBILUECS TEHIEHIIUU

4. UYrto OTHOCHUTCS K DBOJIOLMOHHOMY pa3BUTHIO CTPATETMYECKOTO IUIAHUPOBAHUSA?
Crparerndeckoe yrpaBieHUe

5. Uro oTHOCHTCA K 3apaHee CIUIAaHMPOBAaHHOW PEAKIMM OpPraHU3allMM HAa U3MEHEHHs BHELIHEN
cpensi?

6. Kto cuuraer, 4ro cTparerus AOJDKHA: COJAEPXKaTh SCHBIE IIENIM, JOCTH)KEHHE KOTOPBIX
SBJISIETCS PEIIAIOINM JIJIsl OOIIEro UcxXo/1a Aesa; MoIAepKUBAaTh NHUIMATUBY; KOHIIEHTPUPOBAThH
[JIABHBIE YCWJIMS B HY)XHOE BpeMsl B HYKHOM MecTe; NpeaycMaTpuBaTh TaKyl0 THOKOCTb
MOBE/IEHUs, YTOOBl HCIIOJIb30BaTh MHMHHUMYM PECYPCOB [UIsl JOCTHXKEHHUS MAaKCHUMAallbHOTO
pe3yibTara; 0003HauaTh CKOOPAMHUPOBAHHOE PYKOBOJCTBO; MPEAINONAraTh KOPPEKTHOE
pacnucaHue AeMcTBUif; obecriednBaTh rapaHTHpOBaHHbIE pecypchl? KBun

7. Uem xapakTepusyeTcs BhIpaKEHUE 1IeTTH, KOTOPOE MO3BOJISIET JIETKO OTJIUYUTH JaHHBIN OHU3HeC
OT Jpyrux nojo0HbIX emy pupm? Muccueit

8. Uro BKIIOYAIOT B ce0s JOJTOCPOYHBIE pPE3YIbTaThl, KOTOpBIE CTPEMHUTCS JIOCTUYb
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OpraHu3aiys Ajs ocylecTBiIeHus cBoel muccun? LleneBrie ycTaHOBKH

9. Uto siBNE€TCS MCTOYHUKOM (hOPMUPOBAHHS KOHKYPEHTHOTO MTPEUMYIIECTBA OPTaHU3aIuH?

10. YTo Takoe mapaMeTpsl OTpaciield, ppIHKOB U Makpocpena ousneca? CiieHa

11. Kommiekc He TOJIBKO CTPATErMUYeCKUX YIPABICHUYECKUX PEIICHUH, ONPEeIeIiomuX
JOJITOBPEMEHHOE pa3BUTHE OpPraHU3alMd, HO W KOHKPETHBIX JEHCTBHM, 0OecreyuBaroOInX
OBICTpOE pearupoBaHUE NPEAIPUATHS Ha U3MEHEHUE BHEIIHEW KOHBIOHKTYPBI, KOTOPOE MOXKET
MoBJIeYb 32 COOOH HEOOXOAMMOCTh CTPATerMYeckoro MaHeBpa, IMEepecMOTp Ueled u
KOPPEKTHPOBKY 00IIIEro HampasyieHUs pa3BuTus. CTparernyeckoe miaHupOBaHUE

12. Yrto BkIIO4YaeT B ceOs mpoliecc, MOCPEICTBOM KOTOPOIO OCYIIECTBIISAETCS B3aUMOJICHCTBUE
opranuzaiuu ¢ e€ okpyxxenuem? CtpaTernueckoe riaHupoOBaHUE

13. Ecinm «ympaBieHHe paccMaTpuBaeTcsi KaK COBOKYIHOCTh BHJOB JI€ATEIbHOCTH,
HAIpaBJIEHHBIX Ha JOCTH)KEHHE OIpEAENEHHbIX pe3yJlbTaToB», TO Kakasg 3TO CTOpPOHa
yrpasneHus? OyHKIHOHATbHAS

14. Ecnu «ymnpaBlieHHE pacCMaTPUBACTCS KaK JAESITEIBHOCTh [0 OpraHU3alli B3aHMMOCBSI3EH
OIpeNIeNIEHHBIX CTPYKTYPHBIX 3JIEMEHTOBY», TO KaKasi 3TO CTOPOHA yIpaBieHUs? DiaeMeHTapHas
15. Kak HaspiBaeTcs naHHbIN npuHuun «Opranu3anus, JeicTByoIas B JTMHAMUYHBIX YCIOBUIX
BHEIIHEH cpebl, JoJKHa 00Ja1aTh €JUHCTBOM IeJield, MHTEPECOB U MPHUHIIMIIOB YIPABICHUS.
EnuncTBO HampaBieHUs.

16. Kak HaspiBaercs nmanublii mpuHmun «lIpumMeHeHHEe JOCTHKEHHH CHCTEMHOTIO,
CUTYallMOHHOI'O IOAXOJ0B, HAyKHM O YEJIOBEYECKOM IIOBEJCHUM K YIOPABICHUIO U
(GOpMHpOBAHUIO OpraHu3alMM A JOCTHXkKeHus e€ neneil. OmpexneneHue Ha 06a3e HaAy4dHOTO
aHaJIM3a Jy4YlIMX CII0COOOB BHINOJHEHUS 3aaau»? HayduHocTb

17. Kak Ha3piBaeTcs JaHHBIM NpuHUUN «OmpenesieHue NepcreKTHBBI, KOTOpas OTKPbIBACTCS
nepesa OpraHu3ayeil ¢ TOYKH 3pEHHs POCTa, HOPMBI MPUOBUTH, CTAOMIBHOCTH U TEXHOJIOTHUH;
BBIIEJICHUE HA D3TOM OCHOBE CTPAaTETMYECKUX 30H XO34MCTBOBAHUSA M CTPATErMYECKHUX
XO035IICTBEHHBIX LIEHTPOB»? BhleneHne JOMUHAHThI pa3BUTHS.

18. Kak Ha3zbIBaeTcs cneayromuii npuHuun «Pa3paboTka u peanusalnus cTpaTeruy opraHu3alnuu
CTPOUTCSI MCXOJ U3 UMEIOUIMXCA PECYpPCOB M HalleJieHa Ha MPEBBILIEHHE PE3yJbTaTOB HaJ
3aTpaTaMy B ONpeAeIEHHOM IIJIaHOBOM Nepuojie»? DKOHOMUYHOCTh U 3()(HEKTUBHOCTS.

19. Kak HaspIBaeTcsl MPUHIMNII, HAIICJICHHBIH Ha BBIOJHEHHE pabOTHI, OOJbIIeH M0 00BEMY U
Jy4llled 10 Ka4ecTBY, IIPH OJHUX U TeX ke ycinoBusax? Pa3nenenue tpyna

20. Yto Takoe cTpareruuyeckuii BbIOOpP?  (OpMHPOBAHME aNbTEPHATHBHBIX HaIpaBICHUN
pasBUTHs NPEANPHUATHSA, HUX OLIEHKA, BBIOOp JIydlleld CTpaTerMyeckod ajabTepHATHUBBI IS
peanu3arui.

21. Yem xapakTepuszyeTcs NPOTHO3UPOBaHME BHEWIHEW cpeabl M pa3paboTka crnocoOoB
ajanTauuy npeanpusTus K e€ uaMeneHusM? CTparernueckuM aHaiu3oM

22. Yto Takoe pa3paboTKa Mporpamm, OI0JKETOB U MPOLEyp, KOTOPble MOYKHO pacCMaTpUBaTh
KaK CpeJIHECPOUYHBIE U KPATKOCPOUHBIE IJIaHbl peaiu3aluuu cTpaterun? Peanusamnus crpateruu
23. Kak Ha3bIBalOTCSA LENH, OTPAKAIOIINE KOHIICTIUIO Pa3BUTUS (GUPMBI U pazpadaThIBaIOIINECs
Ha JJTUTENIbHYI0 nepcnekTuBy? Obuue

24 Kax nHaszwBatorcsi Llenu, pazpaGaThiBaeMble B paMKax OOIIMX Lieled MO OCHOBHBIM BHaM
JESATENIbHOCTH B KaXIOM IPOU3BOJCTBEHHOM OTJEJIEHWH (UPMBI U BBIpaKarlolluecs B
KOJINYECTBEHHBIX U KAUEeCTBEHHBIX MoKa3zareisix? Cneunpudeckue

25. Tlpumep KIIOYEBOW IIETM OpraHW3alvu (MIPOMBIIUICHHOTO Tpeanpustus): OnpenenuTtsb
KpUTHYECKHEe  O00JacTH  YNpPaBJICHYECKOTOo  BO3JCWCTBUS M NPHOPUTETHBIE  3a7auH,
oOecrnieunBaroIIye MoTy4eHHne 3alIaHiPOBAaHHbIX pe3ynbTaToB. K Kakoil nmojcucreMe OTHOCUTCS
JaHHas 1enb? MapkeTuHr

26. Ilpumep KITIOYEBOW IIeNM OpraHu3aluy (TPOMBINUIEHHOTO TpeanpusaTus): ObecrnednTh
yCIIOBHS, HEOOXOAMMBIE JJIsl Pa3BUTHS TBOPYECKOIO IMOTEHIMala PaOOTHUKOB B MOBBIIICHUS
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YPOBHSI YJIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B pabote. K kakoil nmojacucreMe OTHOCUTCS
nanHas uens? [lepconan

27. Tlpumep xmroueBoi nenu opranuzanuu CoxpaHsTh W HOJAEPKHUBAaTh Ha HEOOXOJUMOM
YPOBHE Bce BHJIbI (DUHAHCOBBIX pecypcoB. K kakoii moacucreMe OTHOCUTCS JaHHAs 11eITb?

28. Ilpumep KIOUEBOM 1M OpraHU3alvu: 3aBOEBATh JIMACPCKUE MO3UIHUM MO BBOJY HOBBIX
BUJIOB IIPOAYKLNHU (YCIIyT), UCIOJIb3Ysl HA UCCIEAOBAHUSI U pa3padOTKU OINPENEICHHbBIN IPOLIEHT
J0X0JI0B 0T 00beMa peanu3anuu (npogax). K kakoil moacucteme oTHOCUTCS JTaHHAs! LeNb?

51. B yem 3akio4aercs 1eib CTaOMIN3AIMOHHOTO MTOAX0/1a B YIIPABJICHUH MPEANIPUATHEM?

52. Yo xapakTepu3yeT HopMa yIpaBIieMOCTH B COBPEMEHHBIX YCIOBHSIX?

53. Yto u3ydaeT MEHEKMEHT, KaK Hayka?

54. Yro BKIIIOYAIOT B c€0s1 METOABI UCCIIEOBAHNS METO/IbI UCCIIEIOBAHUS B HAYKE YIPaBJICHUA?
55. B yem 3akiogaeTcs IiIaHUPOBAaHUE KaK (PYHKIUS MEHEIKMEHTA?

56. Yem xapakTepHu3yeTcs MpoLecC MPUHATUS PelIeHUI B MEHEeKMEHTE?

56. Yro siBnsieTcst KpuTepreM d(PPEKTHBHOCTH MOIX0a B YIIPABICHUH MTPEIIPUATHEM?

57. YTo OTHOCUTCS K OCHOBHBIM 33J]JauaM COBPEMEHHOI'0 YIIPABICHUs OpraHu3anueii?

58. Kto peanusyer ¢pyHKIHUN KOHTPOJIS HA IPEATIPUATHHN?

59. Ot kakux (pakTOPOB 3aBUCUT KOJIMUYECTBO UICHOB KOMaH/bl Y PyKOBOAUTEINA?

60. ITo kakoMy IPUHIUITY HENb3s KJIacCU(UIIPOBATh YIIPABICHUECKUE PEIICHUS?

61. Kakue ObIBatOT BUJIBI pa3/ieeHUs TPYy/1a MEHEIKEPOB?

62. B yem 3akimrodaeTcs IIaHUPOBaHKME KaK (DYHKIUS MEHEHKMCHTA?

63. Kak xapakrepusyercst oJHa U3 GopM MOHONOIMH, 00BEIUHEHHE MHOTMX IPOMBIIIJICHHBIX,
(MHAHCOBBIX M TOPTOBBIX MPEINPUATHI, KOTOPbIe (POPMATBHO COXPAHSIOT CAMOCTOSITEILHOCTH,
a (hakTUYEeCKH MOAYMHEHbl (UHAHCOBOMY KOHTPOJI U PYKOBOJCTBY TIJIABEHCTBYIOLIEH B
00BEAMHEHNH TPYIIIIE IPEANPUATHIN?

64. Uem xapakTepusyeTcs NpoLecc MPUHATHS PEIICHNN B MEHEIKMEHTE?

65. Kakue nepeMeHHbIe BKIIIOUaeT B ce0st mopTpeT 3 (HEKTUBHOIO PYKOBOAUTENS?

66. Uto BKIItOYaeT B ce0s MOHATHE IUIAHUPOBAHKUE HA MPEANPUITUHU?

67. Kak ocymiecTBiIsieTcsl OpraHu3allMOHHOE TUTAaHUPOBaHUE?

68. Kakyio (yHKIMIO MEHEUKMEHTa HYXHO HCIOJIb30BaTh, YTOOBI paclpeleNuTh pabOTHUKOB
1o pabouum mecram?

69. Kakumu snemMeHTaMu XxapakTepusyercs cucreMa?

70. Kak ocymiecTBisieTcsl TEKYIIUH KOHTPOJIb B OpraHU3aIium?

OIIK-5 - cioco0eH o0ecnneynBaTh 000CHOBaHMe, Pa3padoTKY U BHeJApPeHHe IKOHOMHUYeCKOii
CTpaTeruu MNPeANpPUsITHS, NPHOPUTETHBIX HANPABJIEHUH ero JesiTeJILHOCTH M YMeTh
OuEeHUBATD 3P (PeKTUBHOCTDL YIIPABJIECHYECKHUX PelleHNH

3adanus 3aKpvlmoz20 muna

1 ®a3a 3aBepLICHUS
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

HOIITBCp)K,Z[CHI/IC, YTO MBI pa3pa60Tan1/I HMCHHO TOT NPOAYKT, KOTOpBIfI 3aayMaJin

Kakum o6pazom Oyner nenarthb

Anroputm paboThl

Marepuanusauus uaeu

OcHOBHBIE BbIT0/1bl, KOTOPbIE HECET YIPABJICHHE 110 LeJIAM

RPN IWIN| -

[ToBpImIEeHNE MNPOU3BOJUTCIIbHOCTU TpyJda 3a CUCT YCTKHUX OPHUCHTHUPOB KaXJ0I'0
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COTPYAHHKA OpraHu3aly U IMOBBIIICHNEC MOTHBUPOBAHHOCTHU IIEPCOHAIA

IToBbllIEHHE TPOU3BOUTEIIBHOCTH TPYAA

IloBpImICHHE MOTHBAIIH COTPYIAHUKOB

[ToBbIlIEHNE CTUMYIMPOBAHUS TPYIA

MBO npeacrasisier co00ii IUKJI YIPpaBJIeHUs

Ananms - TUJIAHUPOBAHHUC

Anamus — IJIAHUPOBAHUC- pCain3alvsd — KOHTPOJIb U OLICHKA

Ananms - pcain3anusa

AHanu3 — peajin3anys - OlleHKa

K YCJI0BHO NMOCTOSIHHBIM pacxXoaaM OTHOCATCH

PR IWINRFPIWRWIN

AMOpTI/I3aL[I/IOHHBIe OTUHUCIICHUA, pacXOodbl Ha OINIaTy TpyHda, pacxodbl Ha CTpPaxOBBIC
B3HOCHI

AMOpTI/ISaHI/IOHHLIC OTYHUCJIICHHUA

PaCXOZIBI Ha CTPaxOBbIC B3HOCHI

AMOpTI/ISaHI/IOHHLIC OTYHCJIICHHUA U PAaCXO0Jbl HA CTPAXOBBIC B3HOCKHI

YciaoBHO — MEPEMCHHBIC PACX0/AbI

Pacxonpl Ha Bony

Pacxoap! Ha TPAHCIIOPTHBIC YCIIYI'

Pacxozpl Ha 2IEKTPOIHEPIUIO

Bce BbIIICTICPCYNCIICHHOC

PyKOBOJICTBO NMPpEeANPUATHEM HAIIPABJCHO HA

Oo0ecrieuenue AJIalITUBHOCTHU OpraHru3aliin

ObecneueHne paboThl OpraHu3aluu

OobecrieueHue AAIITUBHOCTHU OpraHrU3allvi K U3SMCHATOINMCA S9KOHOMHWYCCKUM YCJIOBHAM

ObecneueHue Mpoaax OpraHu3aIu

Yro 03HauaeT YpaBJCHUEC PUCKOM NIPEANIPUATHUSA

RPN PRIWONRFPIORWNRFROHBRWIN

CucremMHoe IIPUMCHCHUEC TpoHecaAyp, HOJUTUKH, MCTOHNOB YIIPABJICHUA K 3aJadaM
ONMpCACIICHNUA CUTYyallul

N

CucremMHoe MPUMCHCHHUC MOJIMTUKHU 1O OTHOICHHUIO K TOJYMHCHHBIM

w

KomOuHupoBanus nenein

o

CucreMHOe TpPHUMEHEHHE TIPOLEAYp, TOJIUTUKH, METOJOB VIPABIECHUS K 3agadam
OTIpe/IeNIeHUs] CUTYalluu, WICHTU(UKAIMK aHaIn3a, 00pabOTKH, MOHMTOPUHIA PUCKA U
oOMeHa nHpopMmaluen

YTO OTHOCHTCS K CIIOCOOAM CHHKEHHSI PUCKOB NPeANPUSITHS ?

Jlusepcuduxanus

OTCYTCTBI/IG MOCJIEIOBATEIbHOCTH JCHCTBUIM

KoHTpoib

MoHUTOpUHT

OOpaTHasi cBAI3b NIPH PELICHUM TAKTHYECKHUX 1eJIei

[ToaTBepskIeHre TOHUMAHUS Yero JU00, peakiys Ha Kakoe JIN00 TeCTBIE

Peaxnus na neiictsue

[Tornmanue uero muoo

AIWINFPORWINIF|0

IToHuMaHue NEeNCTBUIM PYKOBOAUTEIIS

[EN
o

CTpyKTypHasi AeKOMIo3uLus pador

DyHKIIMOHAJIBHAS

U3 Gonee obmux meneit popMupyrorcst 60osiee JoKalIbHbIE IeTN

WIN| -

He dbopmupyrorcs nenu
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4 He dbopmupyrorcs 3anaun
11 | Kakoii 6101:keTHOM (popMBI He CYIIeCTBYeT
1 BroxeTHBIX 3aTpaT
2 ITporno3ueIii 6asaHnc
3 BrokeT 10X010B U pacxoioB
4 BrokeT NBM)KEHUS JCHEKHBIX CPEJCTB

12 | Bo3M0:KHO J14 YHIPaBJATH H3MEHEHUSAMHU BO BHEILIHEH cpe/ie NpeANnpUsATUs

1 Her

2 Ha

3 YacTtuaHo

4 MOo3KHO OACTpauBaThLCS

13 | Enunblii cranaapt opopMiieHHsI 0TYETOB

1 Ob6seryaer npouecc aHajau3a, CONOCTABICHUS, IPUHATHS PeLIeHUN
2 OO6Jtergaet mporiecc aHaan3a

3 Ob6aeryaer npouecc NPUHITUS PELICHUN

4 Ob6seryaer npouecc CONOCTaBICHUs

14 Yuacrusa IIPHU BBIMMOJHCHHUH 32121 B KOHTCKCTEC JOCTHKCHUS 1EJIN

1 [ToBBIIIaET MPUYACTHOCTH KAXKJOTO

2 [ToBprmaer nHPOPMUPOBAHHOCTD

3 [ToBbIIIaeT MPUYACTHOCTH U HH(POPMUPOBAHHOCTb
4 [ToBpImIaeT 3aMHTEPECOBAHHOCTh

15 | Bujx opraHu3anuoHHOM CTPYKTYPbI YIPaBJIEHUs NPeNPUITHEM

1 JIMBH3HMOHAJIbHAS
2 KOHTaKTHast
3 CTPYKTypHas
4 yIpaBJIeHYECKas
[MPAKTUYECKHUE 3AJJAHUA
3amaval.
3azaya 1

E)KGI[HGBHBIﬁ CIIpOC Ha AIHWKU C HAIIUTKOM B IPOAYKTOBOM MAarasvHE MOKET OBITh IIATh,
meCTb MKW CCMb SIIHMKOB. ITokaxkxute ACPEBO pe].HeHHﬁ, KOTOPOC HWIUIKOCTPUPYET
AJIbTCPHATUBBI 3aI1aCOB IIATHU, HICCTHU WU CEMU SAIIHUKOB.

3amaua 2

B pamkax MeHemkMeHTa OcOoOyIO pOJIb UTpaeT MPHUHATHE MPABUIIBHBIX YIPABICHUECKUX
pelIeHn, U MOCKOJBbKY OT 3TOr0 3aBUCUT ycmex B OusHece. Kakoe pemenue Oyner
IIpaBWIbHBIM?

3agaua 3

Ha npeanpusituu, He oTinyaBiieMcs: BHICOKON 3(pQEeKTUBHOCTBIO MPOU3BOJCTBA, OJHUM M3
cl1abbIX 3B€HbEB YNPABJICHUs OblIIa HEBBICOKAs UCIIOJHUTENBCKAs AUCHUIUIMHA. PykoBoaCTBO
MPEeANPUATHS IPUHSIIO PEllIEHUE O PEOPraHU3al[Ml CUCTEMbI YIIPaBJICHUS U BBeJleHUHU Ooliee
3¢ GEKTUBHON CHCTEMBI KOHTPOJISI UCIIOTHEHUSI.
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Kaxkas cucrema KOHTPOJISI HCTIOJTHEHHUST MOXKET ObITh HanOosee 23 HEeKTUBHON?
3anaya 4

Baxxnass 3amaya MeHeIKepa — MaKCHUMAJIbHO 3aJCHCTBOBAaThH TBOPYECKUM IOTECHIIMAI
KoulekTHBa. Jlyig 3TOro y MeHemKepa HMMEETCs CIEAyIOLMM Iuana3oH JIeHCTBUIN:
Kakue neiicTBus MEHeIKepa MO YBETUYEHUIO TBOPYECKON OTHAa4M B paboTe MOJAYMHEHHBIX
SBJIAIOTCS TJIaBHBIMU?

3aganue 5.

B pamkax MeHemKMEHTa OCOOYI0 pOJIb WrpacT MPUHSATHE NPABWIBHBIX YIIPABICHUYSCKHX
pEIlIeHUH, ¥ IOCKOJIbKY OT 9TOT0 3aBUCHUT ycrex B OusHece. Kakue ynpaBieHuecKkue pemieHus
W3 CYHIECTBYIOUIUX, OYAyT BEPHBIMH?

3aganue 6

KBanmuduuupoBaHHbII  COTPYAHMK Ha BEUEPHHX Kypcax TMOJYYHJ JOMOJHUTEIbHYIO
Ipo(heCcCHOHANIBHYIO MTOATOTOBKY U XOTeJ Obl TENeph 3aHATh padouee MECTO, COOTBETCTBYIOILEE
nonyuyeHHbIM 3HaHusIM. OH mpocuT Bac B stom mopmepkate ero. Kakas moTpeOHOCTH Aiis
paboTHHKA SABJISIETCS aKTyaJIbHOM corjlacHo nmupamuae Macnoy?

3amauue 7.

K Bam npuxoautr cOTpyaHUK W TpeOyeT MOBBIIICHUS 3apa0oTHOM Tuiatel. [Ipum »TOoM OH
CCBIJIAeTCS Ha TO, YTO HA JIPYTOM MPEANPUATHN OH MOKET IMOJIydaTh OOJIbIIE U YBOJIUTHCS, €CIIU
€My HE MOBBICAT 3apabOTHYIO TUIATY.

1. Cuuraere mu Bol noBeneHne pabOTHUKA MPABUITHHBIM?

2. Kaxkas Teopust MOTHBAIH OOBSICHIET €To MOBeIeHHE?

3amanue 8.

B marasune BBIIUIO M3 CTPOSI XOJIOAWIbHOE O0OpYyJOBaHHE. B 3TOT JeHb y 3JEeKTpUKa ObLI
BBIXOJIHOM JIEHb, U OH OTKA3aJICS YCTPAHUTh HEMCIIPABHOCTb.

1. Imeet 11 paBo 3JEKTPUK OTKA3aThCs OT paboThI?

2. Kakue MeToJIbI yripaBIIeHUs CIIEAYeT IPUMEHHUTD K AJIEKTPHKY, YTOOBI MOTHBHPOBATH €T0?

3amaunue 9.

Pemenne cpoyHol 3amaud, TMOCTaBICHHOW PYKOBOJCTBOM Mepea Bamum moapasaencHueM,
noTpeOyeT Pe3KOro MOBBIIICHUS HHTCHCUBHOCTH Pa0O0THI BCEX COTPYAHUKOB M TPO3HUT CPHIBOM
rpaduka OTIyCKOB.

Kakue rpynmsl METOOB YIPAaBJICHUS W KOHKPETHBIE JEHCTBUS CIIEAyeT NPHMEHUTh K
paboTHUKaM, 4TOOBI MOOYAUTH UX AJI JOCTHKEHHS 1IeTIei opranu3amnun’?

3aganue 10.

[IpeanpuHuMaTens B IOCTAaBICHHOM 3ajade cIenall TaKOM aHalIW3 pEIICHHS O CBOEM
MarasuHe BejocurefoB. Ecnu oH oTKpbIBaeT OoJblION Marasus, To Oyner 3apabaTbiBaTh
$60000, ecnm pwiHOK OnarompusTHbI, HO Oyner Hectu motepu $40000, ecnu pHIHOK
HeOnmaronpusaTHeId. MaieHbkuii Marazud Oynaer npuHocuth $30000 npuObLTH  MpH
onaronpusitHoM peiHKe U $10000 motepb, eciu pHIHOK HeOiarompusTHBIA. B Hacrosmiee
BpeMs MpeANpUHUMATENb CYMTAeT, yTo cymiecTByer manc 50 : 50, yto pblHOK Oyner
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OJaronpusATHBIM. Ero KOHCY/IBTaHT 110 MapKeTHHTY Ha3HaduI 1ieHy $5000 3a MapKeTHHIOBOE
uccinenoBanre. OH OLIEHWI, YTO CYIIECTBYET BEPOSITHOCTh TOIO, YTO MCCIEAOBAHUE PBhIHKA
Oyner ycnemHbIM. BeposTHOCTh ompenenser OJaronpUATHBIM PHIHOK MHpPH  YCHEIIHOM
pe3yabTare uccieaoBaHusi. Kpome TOro, TOIBKO COCTaBISIET BEPOSITHOCTH OJIArompHsITHOTO
pBIHKA, €CIU pe3yJibTaThl MCCIEAOBaHUs phIHKA HebOmarompusTHble. [locTpoiite nepeBo
pelieHui 3a1a4u, KOTOPOE MOMOXKET MPEMPUHUMATEIIO PEIIUTh, UTO €My Je1aTh.

Samanue 11.

®dupma coOupaeTcsi BBECTH HOBYIO IPOM3BOJCTBEHHYIO JUHMIO. [Ipu ee BBoJe HEOOXOIUMO
pelINnTh, JIeNaTh KAaOUTAJIbHYI0 PEKOHCTPYKLUIO MM  TEKYIIYH0 PEKOHCTPYKLHIO
CYIIECTBYIOILEro 3aBojia. PIHOK U1 ToBapa, MPOU3BOAMMOIO Ha HOBOW JIMHUH, MOXKET OBITH
ONMaronmpusATHBIM W HEOIArompusTHBIM. Y (QHUPMBI CYIIECTBYET €IIe pPEUICHHE HHUYETro He
NeJIaTh.

JlepeBo penieHuii 11 3TOM CUTYalHH:

KanutansHas DNAroNPUATHLIN PLIHOX
PEX.OKCTPYKLIND

HebnaronpuaTHLIM PLIMOK

Texyuwian BnaronprsTHi PHIKOK

» EKOHMCTOYRUUA
Potuesno P M HeénaronpuaTHeid poiHoK

S

«Hu4ero e fenaru-

Samanne 12.

PykoBonuTens oTaena KOMIaHuu 03a004YeH MPOA0JIKAIOIIMMCS HapyIIEHUEM MPaBUil KOMIaHUH
OTHOCUTENBHO KO(elHBIX mepeprlBoB. OH OTJall YeTKHE yKa3aHMsl, YTO JJIs 3TOW LeNU Helb3s
TpaTuTh Oosiee YCTaHOBJIEHHBIX 15 MuHYT. OH H3/1a] HECKOJIBKO pPacHOpsKEHUI MO MOBOIY
HapyLEeHUH MpaBuil KOQEHHBIX MOPHIBOB M JMYHO O€celoBall C OTAEIbHBIMH HApYIIUTEISIMH.
[Toxoke, 4TO €ro ciykalue CONPOTUBISAIOTCS €ro CTapaHUsM, KOTOpble HU K YeMy He
npuBoAT. [louemMy npuHATBIE MEPBI HE NEHCTBYIOT?

3amanue 13

Bamr BeimecTosimuil pykoBoauTenb, MUHys Bac, naer cpounoe 31anne Bamemy nofuuHeHHOMY,
KOTOpBIM YK€ 3aHAT BBINOJHEHUEM JAPYroro OTBETCTBEHHOIO 3a/aHus, IOJlyueHHoro Bamn
JUYHO OT JUPEKTOpa. Bamr BeIIECTOAMIMI PYKOBOJIUTEND JENAET 3TO YK€ HE B IEPBBIM pa3, U
Bbl 3HaeTe 0 ero HaTSAHYTHIX OTHOUICHHUSX C AUPEKTOpOoM npeanpusatus. O6a 3a1aHust BISIOTCS
HEOTJIOKHBIMH. B "uem 3akimodaercs nmpobdiema?

3amanue 14
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PaGoTHukM oTaena cObITa M OTAeNa PEKJIaMbl HE MOTYT NPUHTH K €QUHOMY MHEHHIO 10
BOIIPOCY, TPEOYIOLIEMY COBMECTHBIX YCWINNA. OHM NMPUXOAAT K PYKOBOJWUTEII M ONHMCHIBAIOT
eMy CIOXHBIIyIOCA cuTyauuto. Haumnaercs uimHHeWnass auckyccus ¢ yOeAUTEeNbHBIMU
aprymMeHTamu ¢ ooeux cropoH. CKOpo Bce y4aCTHUKU Oece/ibl IOHUMAIOT, YTO KOHEUHOH IIEJIbIO
ABJISICTCA HE BBIPA0OTKA ONTUMAJILHOTO PELIEHHUs, a OTCTAauBaHUE COOCTBEHHOM TOUKU 3pEHHUS.
Kakoe eAMHCTBEHHO BEPHOE PELIECHUE CIEAYET IPUHATh U IOYEMY?

3anganue 15.
BbI mopy4Jaere BakHOE 3aJlaHMe KOMIIETCHTHOMY, 110 Bamemy MHeHHI0, cOTpyaHuKy. Ho Bapyr
y3HaeTe O YeJ0BEKe, KOTOPbIi 00Jiee KOMIETEHTEH B 3TOM BOIPOCE M MOXKET BBIITOJHHUTH JAHHOEC
3aJJaHue HAMHOT'O JIYYIIIE.
1. B yem 3aknrogaeTcs npooiema?
2. Kakue aabTepHATUBBI PEIICHHUS ITPOOIEMBI MOXKHO ITPEII0KUTH?

3amaunue 16.

Bu1 pykoBoauTenh MPOM3BOACTBEHHOTO KOJIIEKTHBA. B Ieproa HOYHOTO JeKYypCTBa OJIWH W3
Bamux pabounx HMCIOPTHII TOPOrocTosiiee o0opynoBanre. BUHOBHHMK 3BOHUT Bam momoii 1o
TeneoHy U ¢ TPEBOTOH CIIPAIIUBAET, YTO K€ €My TeTeph ACiaTh?

Yro Bel MokeTe mpeIokKUTh cienaTh BameMy nogqunHeHHOMY?

Samaune 17

[IpunsB Ha paboTy MeHemKkepa, Bbl Hamgesauch Ha Oosee 3PQekTuBHYHO paboTy, HO B
pe3yibTaTe pa3ovyapoBaHbl, TaK KaK OH HE COOTBETCTBYST OJHOMY M3 BaXKHCHMIIHX KavyeCTB
MeHeKepa — camonucuuiuinae. OH He o0s3aTesieH, He coOpaH, HE YMEET OTKa3blBaTh, HO, TEM
HE MEHee, OH OTJIMYHBINA TPO(ECCHOHA B CBOEM JIElIE.

Kakwue BapraHThI TIOBEACHUS BO3MOXHBI B OTHOIICHUH JTJAHHOTO paOOTHHUKA?

3amaunue 18.

Bbl HEOXHIaHHO y3HaeTe, 4TO COTPYAHHUK, KOTOpoMy Bbl mopyuunu pa3paboTKy BakKHOTO
MPOEKTa, IMOATOMY K€ BOIMPOCY TNapauielbHO paboTaer B Jpyrod ¢upMe, 4YTO MOXKET
CYIIECTBEHHO MOI0PBAaTh KOHKYPEHTHYIO MO3UIUH Barel hpupmsi.

B uewm 3akmrouaercs mpobiaema?

3amaunue 19

Ha Oeceny k Bam mnpumen noJuuHEHHBIM, KoTopoMmy Bbl mopy4yuin KOHTpPOJIHMPOBATH
WCIIOJIHEHUE Ba)XKHOrO pemeHuss. OH yTBEpXKIaeT, 4TO HE YCIEBAET OJHOBPEMEHHO CO CBOEH
TeKyIerl paboTo CIeauTh 3a JeATEIBbHOCTBIO APYTHX JHojel, W Tpeldyer, 4ToObl 3a 3Ty
JIOTIOJTHUTEIbHYI0 Pa0OTy €My BBIIUIATIIIM TpeMHuio. Bbl TBepao 3HaeTe, YTO OCHOBHAA
JEeSTeNIbHOCTh JAaHHOTO COTPYAHHMKA 3aHMMAeT Yy HEro MeHee IIOJOBHHBI BCEro pabdouero
BPEMEHH.

CrnpaBeiuBbl Ju TpeOoOBaHUS pabOTHUKA?

3amanue 20
Opnaxael Bel OKa3amuch y4acTHUKOM JUCKYCCHHM HECKOJIBKHUX PYKOBOJIUTENEH O TOM, Kak

Tydre oOpamarbes ¢ MoJYuHEeHHbIMU. Kakoi BBIBOJ BBI clieman?

3amaunue 21
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BbI kak HaYaJbHUK OTJENIa KPUTUKOBAIM CBOETO MOJYMHEHHOTO 110 YUCTO MPOM3BOJCTBCHHBIM
Bompocam. Ilocie paGotel Bel uagere Bmecte K aBToOycCy, Tak Kak JKUBETE IO COCEACTBY, U
3aMeyYaeTe, YTO CIIY)KEOHbIE 3aMEYaHusi OH MPHHSI Kak JM4YHyro obOumy. [lozxke oH maxe
yIpekHyn Bac B HAMEpEeHUU YHU3HTH €0 B TJIa3ax KOJLIET.

1. Kakoit KoHGIUKT UMeN MecTO?

3amaune 22

BonpmuHCTBO pYKOBOﬂHTGHCﬁ HC HaxogAT JI00BU  HIIH YBaXXCHHA CBOUX MOJYNHEHHBIX.
HCpC,I[KI/I KOH(l)J'II/IKTHBIe CUTyaluy, OTHUMArIIUE MHOI'O CHJI X 340POBbA, MCIIAIONIUE YCIIEXY
O6H.I€1"O Jeia. HpI/I BO3HUKHOBCHHH IIOTCHHIHUAJIBHOI'O HWIHW PE€albHOI'0 KOH(bJ'II/IKTa JUIsA
MOAYMHCHHOI'O pallMOHAJIBHO HMCIIOJIB30BATh CIICAYIOINE PCKOMCH IAIINM:

1. VcknounTh NOMUHHUPYIOIIYIO arpecCUBHYIO CXEMY KOH(MJIMKTHOTO MOBEIEHHUS, KOTOpas C
PYKOBOJUTEIEM BpsIZl JIM BO3MOXKHA, & TAKXKE CXEMY YKJIIOHEHHUs OT pabOThl KaK M30JIMPYIOILYIO
U HEIIPOIYKTUBHYIO.

2. HayunThcst TEPIIEHUIO U TEPIIUMOMY OTHOIICHHUIO K HE YCTPauBaIOIIEMY BaCc PYKOBOJUTEIIIO.
[loBenenue «TpyAaHOTO PYKOBOIAUTENS» — MOJENb JUIsI TOro, YTOOBI HAYyYHUTHCS pa3peliaTh
pa3Horacus, He pa3pyllias OTHOUICHHH.

3. Uckarb TOYKH COIIPUKOCHOBCHMUA. He HOHHaBaﬁTeCB HCKYHICHHUIO JICTKOI'O IYTH — CBAJIUTHh
BCC HCYBA3KH Ha IJIOXOI'0 pyKOBOJUTCIIA.

4. Vcnonp3yiTe pa3auyHble TAaKTUKU. BaM jierde M3MEHHUTh CBOE IOBEIEHHE COOTBETCTBEHHO
00CTOATENILCTBAM, Y€M HM3MEHUTh IOBEJCHUE Ballero pykoBoauTens. Ha Bce monoxurenbHoOe,
YTO €CTh B IOBEJEHUM BAIIEr0 PyKOBOJAUTEINS, pPearupyiuTe ¢ 0A00pEHUEM U MPEI0KEHUEM O
cotpynHudectse. JKanoObl cBeAUTE K MUHUMYMY.

5. TlompoOy#iTe OTHECTHUCh K IIJIOXOMY PYKOBOJIUTETIO KakK K MPOOJIEMHONW KOH(IMKTHOMN
CUTYaIli1, KOTOPasi MOXKET OBITh pa3pelieHa ecal He MOJHOCThIO, TO XOTs Obl YaCTHYHO.

Kakne koMMyHMKaTHBHBIE NpoOJIeMbl M Oapbepbl XapakTepHbl i cuTyaruu? Ecnm Bam
PYKOBOJUTEIb, 110 BallleMy MHEHHIO, HAXOJUTCSI HE Ha CBOEM MECTE M €ro JIEHCTBUS BBI3BIBAIOT
y Bac pa3Jpa’k€Hue, YTO BbI IOCTAPATIUCh Obl IPUMEHUTH HA IPAKTHKE?

3amauue 23

BbI mupekTop pekiiaMHOro areHTCTBa. Baiu moJqYrMHEHHbBIE — AKCTPACTICIIUATHUCTHI, JOCTUTIIINE
BEICOKOI KBaJ'II/I(l)I/IKaHI/II/I, OTBCTCTBCHHBIC, HWHUIIMATHUBHBIC pa6OTHI/IKI/I, TBOPYECKUEC JIOOU,
xKemarone U ymeromme d(QexkTuBHO pabotarth. BeiOepuTe CTUIB yHpaBieHHS B JTaHHOU
OpTraHMU3aINK, COCTaBbTE IJIaH pa3BUTUA MepcoHana. OTBET 000CHYMTE.

3aganue 24.

Bbl aHTUKpU3HCHBIN yHpaBiSOUMI HEOOJBIIONO CENbCKOXO3SMCTBEHHOTO MPEAIpUITHUS.
JucuuruiiHa TpyJa Ha TPEANPHUSITHA — HU3Kas. Bamm MOMYMHEHHBIE, B OCHOBHOM, —
HeoOpocoBecTHbIE PaOOTHUKM € HU3KOM KBanudukanuend. BeiOepute mns cebs dopmy
yIpaBJIeHYeCKOT0 noBeieHusi. OTBeT 000CHYHTE.

3amganue 25
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Bb1 pykoBoauTenb HEOONBIIOW PEMOHTHO-CTPOUTEIBHON OpHUragoil. YpoBeHb pa3BUTHUS BalllUX
NOJYMHEHHBIX MOKHO OXapaKTEpHU30BaTh CIEAYIOMIMM 00pa3oM: «XOTAT paboTaTh, HO €Ile He
YMEIOT paboTaTh CaMOCTOATEIbHO» (HEAOCTATOYHO OIbITa, XOTSA OONaNal0T OIpeesIeHHBIMU
0a30BBIMH  HaBBIKAMH, CTapaTeiIbHBI, J00pocoBecTHHI). BwiOepute i cebs dopmy
ynpaBieH4eckoro mnoseneHus. CocraBbTe IUIaH pPa3BUTHA JAaHHOTO KoJulektuBa. OTBer
o0ocHy#iTe.

3amaunue 26.

Bbl riaBHbBI pegakTop HaydHOro >kypHasia. B Bamiem KojuleKTHBE pabOTarOT COTPYIHHUKU C
pa3IMYHON KBANIM(UKAILIUEH, OTIBITOM M OTHOILIEHHEM K pabote. Bam He00X0aMMO pacrpenenuThb
FOJIOBYIO MPEMHUI0 MEXAY COTpyaHUKaMmu. OIpenenauTe KpUTEPUHM OIpeleiIeHHs] pa3Mepa
IIPEMHUH COTPYIHUKAM.

3aganue 27

Bbl - pykoBoauTens kommepueckoil ¢pupmbl. Bam He00X0oaMMO NMpUHATH Ha paboTy cekpeTaps
(GUPMBI 11 OCYIIECTBIICHUSI TeXHUYECKOH paboTbl. CocTaBbTe MepedeHb KBaTH(PUKAIMOHHBIX
XapaKTEpUCTHUK JJAaHHOTO pabOTHHKA.

3aganue 28

becxo3HO cozpepkamieecss M HaxoJsIIeecs B HEHAUISKAIIEM COCTOSIHMM 3[JaHHE OPraHoM
MECTHOTO CaMOYIpPaBJIeHHs ObLIO CIAHO B apeHy MPEeNIPUHUMATEIO Ha YCIOBHUSIX JIBIOTHBIX
CTaBOK. B pe3ynbrare NpOBEAEHHOTO apeHJaTOPOM KalMTAIFHOIO PEMOHTa 3JaHUE OBLIO
IPUBEJICHO B TOPSIOK U 110 OKOHYAHHUIO CPOKa JI0r0OBOPa apeH/ bl apeHaTopy ObLIIO BBHICTABICHO
TpeOOBaHUE 3aKIIOYEHHSI HOBOTO JIOTOBOpPAa Ha OOIINX YCIOBHSIX.

B pesynpraTe apenmatop, NpoBeAs HSKOHOMHYECKHE pPACUEThl, BBISCHWI HEBO3MOXKHOCTH
MPOJIOJKEHHS] CBOEH KOMMEPUECKOM AESATENbHOCTH M HE 3aKJIFOUMII HOBOI'O JOTOBOpA. 3JaHUE
BIIOCJICJICTBUH HE OBLJIO CIAHO B apeHY, TyCTOBAIO U HE MIPUHOCUIIO JOXOJO0B B OIOJIXKET.

UTo maeT BO3MOXXHOCTh apeHI0AATEII0 MPUHSTH TAKOE perieHue?

Bo3moxHO 51 OpII0 HAMTH KOMIPOMHCCHOE pelieHue B 1anHoi cutyanuu? Kakoe? O0ocHyiiTe
OTBET.

3amauue 29

CrabunbHO MpHUOBUIBHOE OIOHKETHOE YupekAeHHE (TOCYAapCTBEHHOM WJIM MYHUIMIAIbHON
dbopMbl COOCTBEHHOCTH) B TEUEHUE TMOCIHEAHMX JBYX JIET JEMOHCTPUPYET CHUKEHUE
nokasaresei 3KOHOMUYECKOH A(PPEeKTUBHOCTH, YTO MPUBEJIO K COCTOSHUIO, IPE/IIECTBYIOLIEMY
OaHKpPOTCTRBY.

Kakue npuynHBl MOTJIM NPHUBECTH K TaKOM CHUTyallMM, M KaKUMU JIOJDKHBI OBITH JEHCTBUS
cOOCTBEHHUKA IOCJIE BBISIBICHNS BO3MOXKHBIX MPUUYHUH OaHKpoTcTBa? OOOCHYHTE OTBET.

3amaune 30

PykoBoacTBO 3aBoja MO  MPOM3BOJCTBY TPAKTOPOB  OBLIO  IMOCTAaBICHO MeEpen
HEOOXO/IMMOCTBIO TPHHATUS CTPATErMYECKOr0 peIIeHUs O MyTAX €ro JalbHeHIero
pazButusa. Ha coBemanuu, NpOBEACHHOM JHUPEKTOPOM, OBLIO MPUHATO pEIIEHHE O
pa3paboTKe MporpaMMbl JOJITOBPEMEHHOro pa3BuTus. llepen miaHOBO-?KOHOMUYECKOM
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ciy)kO0i 3aBofa Oblla MOCTaBJICHA 3ajada: MPEeXKIEC YeM MPUCTYNUTh K pa3paboTke
IPOrpaMMbl, HaJ0 MPEACTaBUTh PYKOBOJACTBY 3aBO/a COIVIACOBAHHYIO CHUCTEMY LEJNEH,
o0ecreynBaroIuX JOCTH)KEHHUE TOCTaBIIEHHOM reHepaibHON IIEJIH.

B wuyactHOoCcTM, B KayecTBe OJIHOM U3 TMOALECIECH JIOCTHXKEHHUS TEeHEpaJIbHOH I,
MOCTaBJICHHOW PYKOBOJACTBOM 3aBOJIa, B CUCTEMY IieJiel JOJKHA ObITh BKJIIOYEHA MOJILIEITh
O MOBBIIIEHUIO PUTMUYHOCTH MPOU3BOJICTBA TPAKTOPOB.

Kak Bbl olleHHMBaeTe MPHUHAITOE PYKOBOJCTBOM 3aBOJla pPEUICHHE O Pa3pabOTKEe CHUCTEMbI
CTOSAIIUX TEepe]l 3aBOJIOM IIeNieil U MPOrpaMMbl MEPCIEKTUBHOTO Pa3BUTHUS MPEANPUATHS?
Cdopmupyiite JIEPEBO nenen POrpaMMBI MEePCIIEKTUBHOTO pa3BUTUA
TPaKTOPOCTPOUTEIHLHOTO 3aBOJIA.

3aganue 31.

3aBoj, BBIIYCKAIOUIMM CTpoWMaTepuallbl, CTOJIKHYJCS C CHUTyaluell 3Ha4uTeIbHOTO
HOBBILICHHUS CIIPOCa Ha CBOIO MPOIYKIHUIO, BEI3BAHHOTO Pa3BEPHYBIIMMCS CTPOUTEIHCTBOM
KOTTEPKHOTO TTOCEIKa B OKPECTHOCTSAX ropoja. B CBSA3M ¢ 3TUM AMPEKTOpP 3aBOAA MPHUHSLI
pelIeHre yBeIMYUTh 00beM BblllyckaeMoi npoaykuuu Ha 30%.

Ha COBCIIaHWH, IMPOBCACHHOM OHUPCKTOPOM, BBIICHUIOCH, YTO «Y3KHM MECTOM,
3aTPpYAHAIOIMIUM PCIICHUC MMOCTaBJICHHOM 3a/lavu, ABJICTCA paclIpCaACIICHUC pa6OTBI MCKOAY
HUCIIOJIHUTCIISIMU U 3arpy3Ka NPpOU3BOJACTBCHHBIX MOHIHOCTeﬁ.

Kakue 1nenu Hy>KHO MOCTaBUTh MEpe]l TUPEKTOPOM MPEANPHUATHS, YTOOBI PEINTh JaHHYIO
npobaemy?

3amauue 32

B omHom wu3 kpynHeimux OaHkoB Hauyane 80-X TIT. CIOXWIACh CHUTyalMs, KOrja
3HAUUTENbHAS YacTh €ro akKIMi Oblla CKyIJIeHa TPYIMIONH HHBECTOPOB, KOTOpas HMena
JIpyTo# B3rJsA Ha pa3BuTue Oanka. [losToMmy cTparernueckue pemeHus pykoBOACTBa OaHKa
BCTpEUaJli C €€ CTOpPOHBl HemoHMMaHue u HeoxoOpenue. [lox yrposoi oka3anachk
peanu3anusi BHIBEPEHHOM CTpAaTErdu, B COOTBETCTBHUU C KOTOPOM IUIO pa3BuUTHE OaHKa, U
OCYLIECTBIISIIACh €0 OCHOBHAS ACSITENbHOCTD.

[Ipoananu3upyiite MNONOXKEHUE, CIOXKMUBIIEeCS B 00NacTH pa3pabOTKM W peanu3alnuu
cTpareruu pa3BuTHs «CayTuct O03HK». UYTo OBl BBl IOCOBETOBAIM MPEANPUHATH
PYKOBOJICTBY OaHKa B CJIO>KMBILIEHCS CUTYyalluu ?

3amauue 33

PYKOBOI[CTBOM (I)I/IpMBI OBLIO MNPUHATO CTPATCTHYCCKOC PCHICHUC O IIPOAAXKC KPYIIHOI'O
MMakKeTa aKIMi. HCCMOTpH Ha aBTOPUTCT H XOpomIeC IIOJIOKCHUC CBHBLI/IHBCCTa»,
pcaimmsanusa €ro CTpaTerudcCKux IIaHOB OCIOXKHAIACh TEM, YTO PBIHOK COTOBOH CBSI3M K
9TOMY MOMCHTY OBLI YKE MOACIICH: B Mockse JOMHUHHPOBAJIN KOMIIAHHUHN «Cucrema» u
((BLIMHC.HKOM», aB CCBepO-3aHaIIHOM PEruoHC — «TenmexkoMUHBECTY. Z[a;xe CHHXKXCHHUEC LICH
Ipu paClInpCHUN OusHeca BpsJ JIK ITPUBCIIO OBI K OKNJaCMOMY PC3YJIbTATY.
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Uro cnenoBano Okl NPEANPHHATH  PYKOBOACTBY  «CBSI3pbMHBECTa» B MOMEHT,
HEIOCPEACTBEHHO IPEALIECTBOBABIINI MPOJIAaXKe KPYIHOIO MAKeTa aKIUil KOMIAaHWM, IS
TOT0 YTOOBI 00ECHEUNTh €r0 YCHEIIHYIO POJaxXy?

3amanue 34

PykoBoxcTBO 3aBoja MO MPOM3BOJACTBY TPAKTOPOB  OBLIO  MOCTAaBICHO MeEpen
HEOOXOJUMOCTBIO MPHUHATHUSL CTPATErMUECKOr0 pEHIEHHsT O MyTSIX €ro JajlbHEeWIero
pasBuTHsi. Ha coBemanuu, NPOBEAEHHOM JUPEKTOPOM, OBUIO MPHUHATO pEIICHHE O
pa3paboTKe IporpaMMbl JOJITOBPEMEHHOTO Pa3BUTHS MTPEIIPHUITHSL.

[Tepen miaHOBO-3KOHOMHYECKOH Cily>k00H 3aBoia Oblia MOCTaBlIEHA 3ajaya: IpexJe 4eM
OPUCTYNUTh K pa3paboTKe NpOrpaMMbl, HAA0 TPEACTABUTh PYKOBOACTBY 3aBOJA
COIVIACOBAHHYIO CHUCTEMYy Lejiel, oOecrneuyuBarolMX JIOCTH)KEHUE I1OCTaBICHHOMN
reHepajbHON LIeIu.

B dyacTHOCcTM, B KayecTBe OJHOM W3 TONLEICH JOCTHXKEHUS TEHEpPAJIbHOW e,
MOCTaBJICHHOW PYKOBOJCTBOM 3aBOJa, B CUCTEMY IleJiel JOHKHA OBITh BKIIOUEHA MOALETHh
0 TIOBBIIIEHUIO PUTMUYHOCTH MPOU3BOJICTBA TPAKTOPOB.

Kak BbI o11eHuBaeTe NpUHATOE PyKOBOJCTBOM 3aBOJia PELIEHUE O Pa3pabOTKE CUCTEMBbI
CTOSAIIUX TEepe]l 3aBOJIOM IIeNieil U MPOrpaMMbl MEPCIEKTUBHOTO PAa3BUTHUS MPEANPUATHS?
Cdopmupyiite JIEPEBO nenen POrPaMMBI MEPCIIEKTUBHOTO pa3BUTUA
TPaKTOPOCTPOUTEIHLHOTO 3aBOJIA.

3aganue 35

OnHO# M3 OCHOBHBIX NPOOJIEM, BOZHHUKIIHMX TEpPE] 3aBOJOM, BBITYCKAIONIMM TPAKTOPHI,
ABJISIETCA HEJOCTaTOYHAs PUTMUYHOCTH Mpou3BojcTBa. OHa He MO3BOJISIET O0ECHEeUUTh
JaNbHEHIINIT pOCT MPOM3BOACTBA TPAKTOPOB, IMOJIB3YIOIIMXCS YCTOMYMBBIM CIIPOCOM Ha
pBIHKE COBITA.

UTo0Bl MOArOTOBUTH U MPHUHSATH PEIIEHUE O MPOBEIECHUU CIELUATbHBIX MEPONPHUATHH 110
00€CreYeHnI0 PUTMUYHOIO (PYHKIMOHUPOBAHUS IPOU3BOJCTBA, PYKOBOJCTBO 3aBOja
JIOJDKHO YeTKO Cc(OpMyNIUpoBaTh I1I€7b, XapaKTEPHU3YIOUIYIO, C OJJHOW CTOPOHBI, YPOBEHb
PUTMUYHOCTH MPOU3BOJCTBA TPAKTOPOB, KOTOPOTO XOTEJIOCHh OBl IOCTUYb IPU pean3aliuu
HaMEYaeMbIX MEPOINpPHUATHNA, a C APYrod — MyTh, KOTOPBIM INPUBEAET K TOCTH)KEHHIO
nocraBieHHON 1enu. Kak Obl BBl Ha MecTe pyKOBOJACTBA 3aBoja C(HOPMYIHPOBAIU LENb,
JOCTH)KEHUE KOTOPOIl rapaHTHpOBano Obl 3aBOJYy HEOOXOIUMBIH YpOBEHb PUTMHYHOCTH
npousBojicTBa? ChopMynupyiite TpaeKTOPHYIO U TOYEYHYIO LIE€TH, JOCTHKEHHE KOTOPBIX
crocoOCTBOBaJIO OBl MOBBIIEHUIO O0BbEMa TMPOU3BOACTBA TPAKTOPOB B IPUBEICHHON
YIIPABJICHYECKOM CUTYAIlHH 3a CUET YBEIMYECHHS] pPUTMUYHOCTH UX IPOU3BO/ICTBA.

3amaune 36
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B ropone N aBTOMOOMIBHBIN 3aBOJ BBITYCKAET JICTKOBBIE aBTOMOOWIIM MapKu ¢ 00BEMOM
neurareas 2000 oMe. OaHOBpPEMEHHO 3aBOJ, BBIMYCKACT TMPHULENBI I JIETKOBBIX
aBTOMOOMIICH, KOTOpBIe cocTaBIsIIOT 10% OT 001Iero ooGbemMa Mpou3BOICTBA.

B cBs3u ¢ Tem, 4TO HAa aBTOMOOMJILHOM PBIHKE CTPaHBI MOSBHIOCH OOJIBIIOE KOJIUYECTBO
UMIIOPTHBIX aBTOMOOWIICH aHAJIOTMYHOTO Kiacca ¢ 0ojiee BBICOKMMHU MOTPEOUTEITHCKUMU
XapaKkTEepUCTHKaMH, CIpoc Ha aBTomoOmnb «HeBa» cuHusmica Ha 50% W mpoaoinkaeT
najgaTh. 3aBOJ TOTEPsUI CBOE MOHOIIOJBHOE TMOJOKEHHE Ha BHYTPEHHEM pBIHKE
aBToMoOwmitel. [IporicxoauT 3aToBaprBaHUE CKIIAIOB TOTOBOM mpoxaykiueid. Kak goctuun
TaKoro pesyjibrara?

3amganue 37

3aBo/| MOIYIPOBOAHUKOBBIX MAaTEPUAIIOB CTOJIKHYJICSI ¢ OCHOBHBIMU TPYAHOCTSIMU B CBOEH
JESTEIIbHOCTH UMEHHO BCIIEACTBHE M3MEHEHMI, MPOUCILIEIINX Ha TeX PhIHKAaX CObITa, Il
TPAAUIMOHHO PEAIM30BbIBAJIACh MPOAYKLHUS 3aBojad. lloiynmpOBOJHUKOBBIX MaTepHalIOB
JUISL DJIEKTPOHHBIX CXEM Ha OTEUECTBEHHBIX pBhIHKAaX cObITa TpeOOBANOCh BCE MEHbIIE U
MmeHblie. CoxpaieHue O0OBEMOB pealu3aluyd MPOAYKLHUH, IPOU3BOJUMOM 3aBOJIOM,
MPUBEJIO K HEOOXOAUMOCTH M3MEHEHHS, a TOYHee, (POpMHUPOBAHUS HOBOW MapKETHHTOBOM
crpareruu npennpusatus. Kakoe, ¢ Bamieil TOUKM 3peHMs, BIUSHUE OKa3ajlo U3MEHEHUE
NOTPEOUTENBCKOTO CIIpOca Ha MPOIYKIHUIO, IPOU3BOAUMYIO 3aBOIOM MOJIYIPOBOJHUKOBBIX
MaTepHaloB, HA SKOHOMHUYECKYIO JIEATEILHOCTH Mpennpuatusi? UTo Moriao Obl MOCITyKUTh
OCHOBOM MAapKETHMHIOBOM TIOJUTUKM 3aBOJA, OPUEHTUPOBAHHOM Ha HOBBIE pealnuu
HOTPEOUTENBCKOTO PhIHKA?

3amganue 38

[TpopaGoTaB B KOMIIaHWU TPH T'OAA, Bl PEILININ NEPEUTH B IPYTyI0 GUPMY, YTOOBI JBUTATHCA
BBEpPX MO KapbepHOU nectHuie. CIyXu O TeperoBopax C HOBBIM paboTomaresneM yike
pacrpoCTpaHUIIUCh Ha BameM paboyeM MecTe. COOOHIUTh 00 yXOje Koyuleram, Hajaesch Ha
MOBBIIICHHE, COOOIIUTh PYKOBOAMTENIO U MPOJODKUTH paboTaTh Kak MPExKIeE;
CKOHIIEHTPUPOBATHCSA HA HOBOM MOMKHOCTH, YAENsis TEKYIIUM 3aJaHUSIM MEHBIIE BPEMEHU U
CHIT; HIKOMY He COO0IIaTh 00 yX0/1e, 0Ka He HAIHUIIUTE 3asBlIeHIEe 00 YBOIbHEHUH.

3aganue 39

Menemxep pupmbl, 3aHUMarOIIEHC (epMEPCKUM XO35MCTBOM PELIN BBIOPATh Ul CBOETO
pa3BUTHS CTPATETHMI0 NPEUMYIIECTBA B M3JEp)KKaX, KOTOpas HalpaBiIeHAa Ha JOCTHUIKEHHE
KOHKYPEHTHBIX TNPEUMYLIECTB 3a CUET HU3KHX 3aTpaT Ha HEKOTOpbIE Ba)KHbIE 3JIEMEHTHI
TOBapOB U COOTBETCTBEHHO Oosiee HM3KOH ceOecToMMOCTH HOpoAyKuuu. Onummre
HEOOXO/MMBbIE YCIOBHS Ul peau3allii 3TOW CTpaTerud W IpeumyliectBa Uiss (UpMBL.
ChenaiiTe BBIBOJA: NMPAaBUIBHOE JIM pPEIICHUE BHIOpPAT MEHEKMEHT (PUPMBI MPH POCCHICKOM
JIEUCTBUTEIILHOCTH PAa3BUTHS PhIHKA?

3aganue 40
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B cBs3u ¢ Bo3pocmmMH TpeOOBAHUSIMH K KAaueCTBY IMOCTABIISIEMON MPOIYKIUH, Ooiee
KECTKUMHU YCIIOBUSIMU TIOCTAaBKH U TPEOOBAaHUSMHU TEXHHKH OE30TACHOCTH PYKOBOJCTBO
KPYITHOTO YrOJBHOTO paspe3a pa3padoTano MNporpaMMmy HEpClIEeKTHUBHOIO pPa3BUTHUS
HPEINpUATHS, B KOTOPOW Hapsy ¢ APYTUMHU MEPONPUATUIMU IIpelycMaTpuBaiach 3aMeHa
ycrapeBmero obopynoBanus. B cBsizu ¢ pa3paboTaHHON mporpamMmMol OBUIO NPHHSATO
pelIeHre 0 3aKyIKe KPYITHOW MapTUh HOBOTO 000PY/I0BaHUSI.

[TpaBuiIbHBIM M OBUIO pElICHHE, MPUHSATOE PYKOBOJCTBOM YrOJIBHOTO paspesa, 3aKyNUTh
KPYIHYIO ApTHUIO HOBOTO 000PYI0BaHMUS?

29. K Kkakoi KOHIIENIIMKM OTHOCUTCS JaHHOe ormpeaeneHue: (OCHOBHOE TEOPETUYECKOE
MIOJIOKEHUE MOJEIH COCTOUT B TOM, YTO M OT/AEIBHO B3ATHIN BUJ OM3HEca 000N OpraHu3anuu
MO>KET HaXOJUTHCS HA OJTHOM M3 YKA3aHHBIX CTAJIUM KU3HEHHOTO IMKJIA, U, CJIEI0BATEIbHO, €r0
HYKHO aHaJM3UPOBATh B COOTBETCTBUM UMEHHO C 3TOM CTaJIUECH.

30. K kakoli KOHIIENIIMKW OTHOCUTCS JaHHOE OIpeAesieHHe: MaTpulla 3TOM MonenH, Kak u
matpunia GE/McKinsey, sBusercs  aByx(dakTopHOW  MaTpuieid  pa3MEpHOCTH  3X3,
Oasupyrolieiicss Ha MHOKECTBEHHBIX OIICHKaX KaK KayeCTBEHHBIX, TaK W KOJIMYECTBEHHBIX
napameTpoB Ou3Heca?

31. Uro siBnsieTCsl BHICIIEM YPOBHEM CTPATErHUECKOro MEHEeXKMEHTa?

32. HazoBuTe TpHu 3JIEMEHTa, COCTABIISIONINX MPOIECC CTPATETHIECKOT0 MEHEPKMEHTA.

33. Kakas omunOka Haubosee 4acTo BCTpeUyaeTcsl pU peaan3alii HOBOM cTpaTerun?

34. Uro sBnsiercst HanOosee 3pPEKTUBHON cTpaTerueit mpy 1EHOBOH KOHKYPEHITUU?

35. Ha YTO CTOUT yKa3bIBaTh paOOTHHUKY MPU MOCTAHOBKE 3a1a4un?

36. Kakas u3 crpareruit HanOoiiee 23 (eKTHBHA KaK CPEACTBO BbIXO/a U3 Kpu3uca?

37. Yro sBnsieTcs OCHOBHBIM HEJOCTATKOM CTPATETMUECKOro IIAHUPOBAHUS?

38. Uto sBnsieTcst NCXOAHBIM ATAIIOM IPOIECCa CTPATETHIECKOTO TTAHUPOBAHHUS?

39. Ilpumep KirOueBOW LEIM OPraHU3ALMM COXPAHATh M IOJJIEPKUBAaTh Ha HEOOXOIUMOM
YpOBHE Bce BHJIbI (PUHAHCOBBIX pecypcoB. K kakoii moacucreMe OTHOCUTCS AaHHAs LEeb?

40. Kak Ha3bIBaeTCSI MPUHINII, HAIlCJIEHHBIA Ha BBHIMOJHEHUE PAaOOTHI, OoJbIIeH 1Mo 00BEMY U
Jy4IIei Mo KauecTBY, IPH OJHUX U TEX K€ YCIOBUIX?

7.4. Conep:xanue 3aHATHH CEMHHAPCKOI0 THIIA

3aHATHS CEMUHApPCKOTO THIA BKIIOYAIOT B ceOs: 3aciHylIMBaHUS W OOCYKICHHS
JIOKJIAZIOB C TMPE3CHTALMSIMU, JETOBbIE UTPBI, Pa300p KOHKPETHBIX CUTYallUM, MPE3CHTAIMIO U
3al0UTy WHAUBUAYAJIBHBIX M TPYNNOBBIX IIPOEKTOB, TPYNIIOBBIE W HWHIMBUIAYAJIbHBIC
KOHCYJIbTAIINH.

3aHATHS CEMHUHApPCKOTO0 THMA CIOCOOCTBYIOT ©Oonee TIIyOOKOMY TOHHMMAHHIO
TEOPETUYECKOr0 MaTepuaja y4yeOHOro Kypca, a Takke pa3BUTHIO, (DOPMHUPOBAHUIO U
CTaHOBIICHUIO PAa3JMYHBIX YpPOBHEH COCTaBISIOMUX MPOGECCHOHATHHOW KOMIIETEHTHOCTH
cTyaeHToB. OCHOBOM MpPakTHKyMa BBICTYMAIOT AHAJIOTOBBIE KEHC-TIPAKTHUKH, KOTOPHIE TOJLKEH
YMETh HCIIOJIb30BaTh CIIEUATNCT B OOJIACTH CEepBHCA B TOCTUHUYHOM JIeNie TPU MPUHATHH
YIPaBICHUYECKUX PEIICHUMN.

TeMaTuka 3aHATHIH CEMMHAPCKOI0 TUIIA

TemaTnka 3aHATHA CEMHUHAPCKOTO THUIA COOTBETCTBYET paboueld mporpamme
JTUCITUTUIAHBI.
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3ansiTHe ceMHMHAPCKOTro THNA 1.
Bun 3ansATHs: ceMUHaAp-AMCIYT, NPE3EHTAUMs TPYNIIOBOIO TBOPYECKOIO ITPOEKTA,
YCTHBIHN OIPOC € MTOO0OPOM aHAJIOTOBBIX KEHC-TTPaKTHK

Tema:

yHDaBHeH‘-IeCKI/Ie CpCACTB M MCTOAbI JOCTHXCHHA ITOCTABJICHHBIX Heﬂeﬁ

COBPEMEHHOM OpTraHU3aIluN

Ilnan 3aggaTus

o0CyXJIeHHE JMCKYCCHOHHBIX BOIPOCOB JIEKLIUU MO MpOOJIEeMaTHKE SBOJIIOLIMH,
OOHOBJICHUSI M Pa3BUTHUSL CPEICTB M METOJbI JOCTHKCHUS TIOCTABJICHHBIX IeJen
COBPEMEHHOM CEPBUCHOM OpraHU3alNH;

3acinylIuBaHue U OOCYXKJIEHUS JTOKJIAI0B C MPE3CHTALMUSIMH, BBHIIIOJIHEHHBIMU B
pamMKax caMOCTOATEIbHOU pabOThI CTYJECHTA;

BbIJ]a4a 33J]aHUsI HA CAMOCTOSITEIILHYIO Pa0OTy MO BBISIBIICHUIO aHAJIOTOBBIX KEHC-
MpaKkTUK cepBUCHbIX oprann3annii JKKK.

Ilenp 3aHATHA: 3aKpENUTh 3HAHUSA O COBPEMEHHBIX CPEICTBAX U METOJAX JOCTHXKEHMS
L[eJIe COBPEMEHHOW OpPraHHU3aluu.
[IpakTuyeckue HaBBIKU:

3aKpEIUICHUE TEOPETUYECKOT0 M HAyYHO-IPAKTUYECKOrO0 Marepuana I10
JUCLIUIUINHE;

pa3BUTHE HABBIKOB CAaMOIIPE3ECHTALINH, JTUACPCTBA;

0TpabOTKa HABBIKOB MHANBUAYAILHOW PabOTHI U pabOTHI B KOMaH/IC;

pa3BuTHE CHOCOOHOCTEH K aOCTpaKTHOMY MBIIUICHUIO, AaHAJIW3y, CHUHTE3Y,
CaMOCTOATEIIBHOMY IIOMCKY JIYYIINX KEUC-TIPAKTHK.

KontposnbHble 3a1aHus:
CocTaBuTh «IIaprajiky» M0 OCHOBHBIM TUIIAM YIPaBJIEHUS IPUMEHSIEMbIX B CEPBUCHBIX
opraamszaiusax KKK.

Tun ynpapjaenus Metoabt CpeacrBa [pumep

HCIIOJIb30BAHHUS
(aHaJioroBbBIE Keiic
NPaKTHKHU)

YHpaBHCHI/IC 110 IOCJIsIM

YipasneHue 1o pe3yjbraTam

YnupasieHnue Ha 6a3e moTpeOHOCTEH

Y UHTEPECOB

Ympasnenue Ha 06a3e akKTUBU3AITH
JIeSTEIbHOCTH MEPCOHAIa

*k*k

Ynupasienne Ha 6a3e COBPEMEHHBIX
TEXHUYCCKUX CPEIACTB

3aHsiTHE CEMHHAPCKOIO THIIA 2.

Bupn 3ansarus: nenosas urpa

Tema: MeHeDKMEHT JTMYHOCTHOTO ¥ MPOPECCUOHANBHOIO PA3BUTHS
I1nan 3anaTus
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e 3aciylIMBaHHE U OOCYKIEHHs JOKJIAJ0B C IPE3EHTAlUSIMHU, BBIIOJHEHHBIMH B
paMKax caMOCTOSITENIbHOW pabOThI CTYACHTA;
® paclnpeierneHue B CIIy4alHOM IIOpSJKE pOJIed KOHTPAareHTOB CEPBUCHBIX
opraumzaimmii KKK 11 oTpaboTku  cTpaTrermu  JIMYHOCTHOIO U
npo¢eCCHOHATIBHOIO PAa3BUTHUS B YCIIOBUX AEJIOBOM UIpHI;
e BBIJaua 33/I1aHUS HA COCTABJICHUE JIMYHOH KapThl MPOQPECCHOHATBHOIO pOCTa H
JIMYHOCTHOT'O Pa3BUTHUS HA CTPATETUYECKYIO IIEPCIEKTUBY S JIET.
[lenp 3aHATHS: 3aKPENMUTh 3HAHHUA TEOPETHUYECKUX M METONOJIOTMYECKHX OCHOB
MeHeKMEHT JTUYHOCTHOTO U MPO(ECCHOHATBHOTO Pa3BUTHSL.
[TpakTYecKkue HaBBIKU:
® 3aKpeIUICHHE TEOPETUYECKOro MaTepuaa 1o JUCLHUIIINHE;
® pa3BUTHE HABBIKOB CAMOIIPE3EHTALINH, JIUJIEPCTBA;
e 0Tpa0OTKa HaBBIKOB MHAUBUIYAILHOM pabOThI U pabOThl B KOMAH/IE;
® DPa3BUTHE CIIOCOOHOCTEN K aOCTPAKTHOMY MBIIIJICHUIO, aHAJIM3Y, CHHTE3Y.
KoHnTponbHble 3a0aHus:
Pa3paboraiiTe mocTaHOBOYHBIN CLIEHAPU IO CUCTEME IPU3HAKOB, OMMUCHIBAIOLIUX TY WU
UHYIO npodeccuto B cepe rOCTUHUYHBIX YCIIYT, a TAK)Ke BKIIIOYAIOIIUI B ce0s mepedeHb HOpM
U TpeOOBaHMIA, NPEIBABISEMBIX K 3TOW mpodeccHell WM CHeNHaTbHOCTBIO K PAaOOTHHKY
(xaHaAMIATY).

3ansiTHe ceMHHAPCKOro Tumna 3.
Bup 3ansTus: nenosas urpa
Tema: WOW MeHeDKMEHT

IInan 3aHATH

® TJIOCTPOCHHE  HWMHUTALMOHHBIX  yCJIOBUH  (YHKIIMOHUPOBAHHUA  CpEICTBA
pa3MmenieHus, pa3paboTka  HOTPEOUTENBCKOW  XapaKTEPUCTUKU  CIEKTpa
MIPEAO0CTABIIAEMBIX CEpBUCHBIX yciryr JKKX;

e mpoBeaeHue nenoBod urpsl «Co3zganue WOW »sddexta 11 cepBUCHOTO
nponykra». CryneHdeckas rpynmna JEJIUTCS Ha 2 «TBOPYECKHE MAaCTEPCKUEY,
KOTOpbI€ JOJDKHBI paszpabotatb WOW mpoayKT s KOHCEpBaTUBHOM W
HOBAaTOPCKOM  moTpeduTenbekoil  ayautopuu. IIpe3eHTOBaTH  pe3ysbTaThl,
oTpeAenuTh npobsieMsl, pezeHToBaHHOr0 «WOW mpoaykTa» U HalTH MyTH UX
pELICHHS C IIOMOLIBIO Pa3JIMYHBIX METOOB, B T.4. MO3TOBOI'0 LITYpMA.

[lenp 3aHATUS: pa3BUTHME HABBIKOB 1O mpoektupoBanuro WOW npoaykroB B
TOCTUHUYHOU UHIYCTPHUHU.
IIpakTHueckyie HaBBIKU:

® 3aKpEIUICHUE TEOPETUYECKOr0 MaTepuaa 1o JUCLHUIIINHE;

e 0Tpa0OTKa HaBBIKOB MHANBUIYAIbHON pabOThI U pabOTHI B KOMAH/IE;

e (opmupoBaHUE U 3aKpeIJICHUE HABBIKOB MPOEKTHPOBAHMSI CEPBUCHOU CpeIbl U
KOHTAKTHOU 30HEI,

e [UIAHUPOBAHUE, aHAIN3a U OLEHKU pe3yIbTaTOB JEATEIBHOCTU CEPBUCHBIX
OpraHM3alnii;

e 1poBeneHuEe KoMIUIeKCHbIX uccienoBanuii cdepol KKK ¢ wucnonb3zoBanuem
COBPEMEHHBIX HayYHBIX METOJIOB.

e pa3paboTKa KOHIENTYaJbHBIX peIIeHU U cTpaTeruil noBeneHus (W/wiu
pa3BuTHsl) cepBucHbIX opranu3anuii JKKK c yuetom ¢akropa HeonpeneneHHOCTH,
Ha OCHOBE PE3y/IbTaTOB COOCTBEHHBIX aHATMTHYECKUX UCCIIEJOBAHUM.

KoHnTponbHble 3a0aHus:
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HazoBute He MeHee 3-X cuUTyaluid, KOTOpbIe MOXHO CUHUTaTh «HECTAHJIAPTHBIMHU» IPU
pa3paboTKe U peanu3aiuu ycayr (KOMILIEKCOB yCiIyr) cepBUcHbIX opranuzanuii KKK.

Kakue HaBbIKM CTpaTerMuyeckoro M OINEpaTUBHOIO yIpaBieHuss Bam ceronHs momoraid B
JIOCTUKEHUH 3a/1a4 J1€JI0BOM UTPhI?

Kak Bbl BBISBISUIM cOLMATbHBIEC, 3THUYECKUE, MTPO(ECCHOHATIbHBIE U KYJIbTYPHBIC Pa3IHU4us B
cpene mMOTpedHTeNel M B Cpele «CBOMX» Pa0OTHHUKOB B MMHUTALIMOHHBIX YCJIOBHAX JEOBOM
Urpsbi?

Kakue MeToapl UX MHTEPIpETALMU NpU pa3paboTKe U pean3aliy YCIyr (KOMIUIEKCOB YCIIYT)
cepBucHbIX opranuzanuii KKK Bamu npumensnucey?

Kak cnemyer oneHkuM KadecTBa M pe3y/lbTaTHUBHOCTH CBOErO0 TpPyAa W Tpylda IEepcoHaa
cepBucHbix opranuzanuu KKK, B Tom uucie npu hpopMUpoBaHUM KIMEHTYPHBIX OTHOILIEHUH U
pabote ¢ moTpeduTeneM B KOHTAaKTHOU 30HE?

3ansTHe cCeMUHApPCKOro THna 4.

Bun 3anstus: nenoBast urpa, TECTUpPOBaHME, YCTHBIA ONPOC € MOAOOPOM aHAIOTOBBIX
KEUC-TIPAKTUK

Tema: CepBUCHBIA MEHEJIKMEHT

IInan 3aHATH

e 00CyX/Je€HHE OCHOBHBIX IOCTYJIATOB CEPBUCHOI'O MEHE/DKMEHTAa M MX 3HAUCHMS
Ul AeaTenbHocTH cepBUCHBIX opranu3auuil JKKK B ycinoBusix cOBpeMEHHOro
PBIHKA;

e 1poBeleHHE J1eN0BOH UIrpbl «CepBUCHBIH MEHEKMEHT, OTellb (MHOE CPEeACTBO
pasMmellleHre) U ero mepcoHanm». B rpymmne BeiOMparoTcss 3 mapbl CTYAEHTOB,
KOTOpPBIM IOpYy4YaeTcsl MOATOTOBUTHCA K MpeAcTaBiieHUIo auanoroB. CueHapuii
JUAJIOTOB BBIJACTCS NPENOAABATENEM, COJEP)KAHUE OXBaTbIBAECT pa3IUYHbIE
CUTYalluu B OTAEJbHBIX KOHTAKTHBIX 30HAaX CEPBUCHBIX opranuzauui. Kaxnas usz
CTYJEHYECKMX IIap MPEACTaBIsSeT CBOM JMajior, 3ajada APYTHX CTYIEHTOB
OLICHUTh POJIM U METOABI PabOTHl B KOHTAKTHOM 30HE, ONpEeAeNUuTh MPOoOIeMbl U
HalTH IYTH HUX PELIEHUS C MOMOUIBIO Pa3jIMYHBIX METOJIOB, B T.4. MO3IOBOIO
HITyp™ma.

[lenb 3aHATHSA: pa3BUTHE HABBIKOB I10 OPraHM3al[MM CEPBUCHOM, IIPEIITPUHUMATEIBCKOM
JeSTEIbHOCTH, POPMUPOBAHUIO KIIMEHTYPHBIX OTHOIIEHUH, IPOEKTUPOBAHNIO KOHTAKTHON 30HBI
Ui paboThl C TOTpeOUTENeM, MOJEIMPOBAHUIO W ONTUMHU3ALMM Ipollecca CepBHCaA,
COOTBETCTBYIOILIETO 3apOCcaM MOTPEOUTES.

[TpakTHYeckne HaBBIKU:

® 3aKpervieHue TEOPETUYECKOro MaTepraa Mo JUCLUILINHE;

e 0TpaboTKa HaBBIKOB MHAMBHUAYAIbHON pabOThI U pabOTHl B KOMaH/E;

e (opmupoBaHUE U 3aKperJIeHME HABBIKOB MPOEKTUPOBAHMSI CEPBUCHOW CpeIbl U
KOHTaKTHOM 30HBI;

e [UIaHMpPOBAaHHWE, aHAIW3a U OLEHKU pEe3yJlbTaTOB JIE€ATEIbHOCTH CEPBUCHBIX
OpraHM3alNil;

® OIEHKM KauecTBa U pPE3yJbTaTUBHOCTU Tpyda IEpCOHANA  CEPBUCHOU
OpraHM3aluy,

e (opmHupoBaHUS KIMEHTYPHBIX OTHOIICHMIA;

e IpoBelneHUE KOMIUIEKCHbIX uccienoBanuii cdepol KKK ¢ wucnonb3oBanuem
COBPEMEHHBIX HAYYHBIX METO/IOB.

KoHnTponbHble 3ananus:
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-IIPUBEUTE MPUMEPHI U OCYIIECTBUTE MX AHAIMTUYECKUN 0030p Mo (popmMHupoOBaHHIO
KIUeHTYpHBIX oTHOomeHu B cdepe XKXKK. B Tom gmcne ¢ yd4eToM CONMANBHBIX, STHUYECKUX,
po(hecCHOHANBHBIX U KYJIbTYPHBIX Pa3IUUHA.

3aHsiTHE CEMHUHAPCKOI0 THMA 5.

Bun 3ansitust: Pa30op KOHKPETHON CUTYaIluu, TECTUPOBAHKE, YCTHBIN OMPOC € MOJA00pOM
AHAJIOTOBBIX KEHC-IPAKTHK.

Tema: IIpoekTupoBaHue B yIpaBJiIeHUN

[1nan 3anaTus

e pa300p KOHKPETHOH CUTyallH MO BOMPOCAM Pa3pabOTKU MPOEKTHBIX PELICHUN B
nearenbHocTu npeanpuatus KKK u olieHke crparernueckoil M onepaTUBHOM
JESITEIBHOCTH €T0 KOJUIEKTUBA (B TOM YMCJIE€ B HECTAHJAPTHBIX CUTYaLUsX);

e BbJaua 33JaHHUA HAa CAMOCTOATENbHYI pPaboTy Mo 00paboTke [aHHBIX,
BBISIBJICHUIO JIYYIIUX Keic-MpakTUK B cdepe (HopMHpOBaHHUS KIHMEHTYPHBIX
OTHOLICHUH, MOJEIUPOBAHMS U ONTUMHU3ALMM IIpOLEcca CEepBUCA, pa3pabOTKu
crpateruu pazButus npeanpusituit XKKK;

® [IOCTPOCHHE WMHUTAIIMOHHBIX YCIOBHH s (OPMHUPOBAHHUA M peaTU3aIlliH
Iporpamm crparerunyeckoro pazsutus npeanpusaruii KKK;

® pOJb IOCYAAPCTBEHHOTO, PETHMOHAIBHOTO M MYHULHUIIAJIBLHOIO YIPABICHUS IPHU
MPOrpaMMUPOBAHUM pernoHaIbHOTO pa3BuTusa KKK;

® [IpOrpaMMHO-IIEJIEBOE yIpaBJeHHE npu pelieHun COBPEMEHHBIX
OpraHM3allMOHHBIX W  IPOU3BOJCTBEHHBIX MpOOJIEM  (PYHKIIMOHUPOBAHUSA
cepBucHbIX opranuzanuii JKKK.

® TECTUPOBAHUE;

® YCTHBIN ONPOC C BBIIEIECHUEM KEHC-TIPAKTHK.

Llenp 3aHATHS: 3aKpeNUTh HABBIKM Pa3padOTKUM M peaau3allMyd CTPaTeTHMH IOBEICHHS
HKOHOMUYECKUX areHTOB CEPBHCHOIO MPOQUIIS C YUETOM OOIIMX KOHBIOHKTYPHBIX IOKa3aTenei
B JKKK; pa3BuTHe HaBBIKOB NPUMEHEHHUS METOIOB MOJEIMPOBAHUSA M ONTUMHU3ALUU IpoLecca
CEpBHCa,  COOTBETCTBYIOLIErO  3ampocaM  HOTPEOUTENs,  BBIABICHHUS  COBPEMEHHBIX
OpPraHU3allMOHHBIX M  TNPOU3BOJCTBEHHBIX MpoOieM  (QYHKIMOHUPOBAHMUS  CEPBHCHBIX
opranmszaiuii KKK, obocHoBanusi u BbIOOpa pecypcoB M TEXHOJOTMYECKHX CPEACTB s
peanu3zauuu nporeccos ceppuca B KKK.

IIpakTHueckyie HaBBIKU:

® 3aKpeIUIEHUE TEOPETUYECKOT0 MaTepHrala Mo JUCLUILINHE;

0TpaboTKa HABBIKOB MHIMBUyaIbHOU pabOThl U pabOTHl B KOMaH/IE;
(dbopMHpOBaHKE U 3aKPEIUIEHUE HAaBBIKOB MTPOEKTUPOBAHNUS;
MJITAHUPOBAHUS, aHAJIN3a U OLICHKU PE3YJIbTATOB CEPBUCHBIX OPraHU3AIINM;
NPUHATHUS cTpaTernyeckue u Takrudeckue peuenus B cpepe KKK;
3aKperyieHue TEOPETUYECKOro MaTepHaa o AUCIUILIHHE;
0TpabOTKa HAaBBIKOB MH/IMBUyaIbHOU pabOThl M pabOThl B KOMaH/IE;
¢dbopMupOoBaHME U 3aKpeIVIeHWE YMEHUW 10 TOJrOTOBKE KOHIIETTYaJbHBIX
pelIeHu: W CTpaTeruil MOBEAEHUS Ha PBIHKE MNPEINpUATANA, B TOM YHCIE B
HECTaHJIAPTHBIX CUTYyAIUX;
® [IPOBEJIECHUE KOMIUIEKCHBIX HCCIIEJOBAHUNA C HCIIOJIb30BAHUEM COBPEMEHHBIX
HayuHblx MeTonoB cdepel KKK ¢ 1enpio  BBIABICHHS COBPEMEHHBIX
OpraHU3aIMOHHBIX U POU3BOJCTBEHHBIX MPOOIEM.
KonTposnbHbie 3a1aHus:
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Onpenenure MeTOAbl MPOEKTHOTO YIpaBIEHUS U OOOCHYHTE BBIOOP pPECYpcOB U
TEXHUYECKUX CPENICTB JUIs pemieHus BbiOpanHoit Bamu npo6nemsr B chepe XKKK.

Onpenenuts Kpyr mpoOieM, 3(QQPeKTUBHOCTh PpEHICHHS KOTOPBIX IOBBIIMIACTCS IPU
MCII0JIb30BaHUU IPOrPaMMHOIO METO/1a YIIpaBJIeHUsI (C YKa3aHUEM YPOBHSI YIIPABIICHUS).

[ToaroroBuTh 0030p Ketic-mpakTuK (1 oreuecTBeHHON U 1 3apyOeKHOM) IO MPUMEHEHHIO
nporpammHoro merona ympasieHus B JKKK.

3aHsTHE CEMUHAPCKOro THMA 6.

Bun 3ansatus: KowtokBMyM 1O Npe3eHTAlMsIM M B3aMMHasg OILIEHKAa pe3yJbTaToB
WHAVBUAYAIBHBIX W TPYIIOBBIX TPOEKTOB, TECTUPOBAHWE, YCTHBIA ONPOC C MOAO00POM
AHAJIOTOBBIX KEHC-MPAKTUK

Tema 3anstus: ClileHapUMOTEXHUKA B YIPABICHUU:

e 0030p MepeoBbIX MEKIYHAPOJHBIX U OTEUECTBEHHBIX MPAKTUK MAapKETUHTOBOTO
YIPABJICHUS B CEPBUCHBIX OPraHU3aLUsAX;

® TIOCTPOCHHUE MPOrpaMM MOTPEOUTENHCKON JIOSIIBHOCTH, C YYE€TOM COIHAJIbHBIX,
ATHUYECKUX, MPO(ECCUOHATBHBIX U KYJIbTYPHBIX Pa3IuUUi;

e npuembl redMudukanuu 1Opu padoTe C KIUEHTAMH CEPBHUCHBIX OpraHH3allHii
KKK;

® YCTHBIM ONPOC C BBIICIICHUEM KEHC-TIPAKTHUK.

® T[IOCTPOCHHE HWMUTAIIMOHHBIX YCJIOBUH 17 (OpMHpOBaHUS U peanu3aliu
MporpaMm crpareruyeckoro pazputus npeanpusruii XXKKK;

® pOJb TOCYAAPCTBEHHOTO, PETHOHAIBHOTO W MYHHUIMIIAIBLHOTO YIPABJICHUS IPHU
MPOrPaMMUPOBAHUM perHOHAIBHOrO pa3Butusa KKK;

® [IPOrpaMMHO-1IENIEBOE yIpaBIICHHUE npu perieHnn COBPEMEHHBIX
OpPTaHM3AIlMOHHBIX W  TPOU3BOJACTBEHHBIX MpoOJeM  (QYHKIIMOHUPOBAHUS
cepBuCHBIX opranuzanui KKK;

® [Ipe3eHTalMs U 3allUTa PE3yIbTaTOB MHAUBUAYAJIbHBIX U IPYIIIOBBIX POEKTOB;

® [IPOBEJICHUE TECTUPOBAHUS.

Lenp 3aHATHS: pa3BUTHE HABBIKOB IO MOUCKY TAKTUUYECKUX U CTPATETUUYECKUX PELICHUN
B KOHKpeTHbIX cutyanusax B chepe KKK, mpu momomu MHCTpYyMEHTOB CIEHAPHOTEXHUKHU U
MapKETUHTOBOTO YIPABIICHHUS.

IIpakTHueckye HaBBIKU:

. 3aKpeIIEHUE TEOPETUYECKOr0 MaTepHralla 1o JUCLUILINHE;

. 0TpabOTKa HABBIKOB MH/IMBUIyaJIbHOM pabOThI U pabOTHI B KOMaHJIE;

. (dopMHpOBaHHE U 3aKpeIUICHHME HAaBBIKOB INPOEKTUPOBAHMS CEPBHCHOM cpelbl,
TOYEK KOHTAKTOB C MOTPEOUTENSIMU, TOTPEOUTETHCKOM JIOSUIBHOCTH;

. IUTAHUPOBAaHKE, aHAIN3 U OLIEHKA pe3yibTaToB cepBUCHbIX opranuzauuil KKK,
OTJIENbHBIX CTPYKTYPHBIX MO/Ipa3IeIIsIii;

. IpoBe/IeHUe KOMIUIEKCHBIX uccienoanuii cdepst JKKK.

. pa3paboTKa KOHIIETITYaJIbHbIX PEUICHUM W CTpaTeruil pa3BUTHUS IMPEaNpHUSITHI

KKK, B TOM uymcie B HECTaHAAPTHBIX CHUTYallUsX, HA OCHOBE pPE3YyJbTaTOB COOCTBEHHBIX
AHATMTHYECKNX MCCIIEJOBAHUM.

. pa3sBUTHE HABBIKOB CaMOIIpEe3eHTaluH, (OPMUPOBAHUS CTpPATErMM JIMYHOU
3¢ (HEeKTUBHOCTH, B TOM YHCJIE PYKOBOJUTH KOJIJIEKTUBOM B cdepe CBOeH NnpodeccuoHanbHON
JESTEIBHOCTH;

. pa3paboTku ctpateruii pazsutus npeanpustuit XKKK;

. 3aKpEIIEHUE HABBIKOB PYKOBOAUTDH KOJUIEKTHBOM.

KonTposnbHbie 3a1aHus:
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[ToAroToBUTH MPE3EHTALNIO KEHC-MPAKTUKH MAPKETUHIOBOTO YIPABJICHUS C YKa3aHHEM
LeJIel, 3a71a4 U pe3ysIbTaTOB €€ IPUMEHEHUS.

CocTaBbTe AOPOXKHYIO KapTy MOATOTOBKM KOHIENTYAIbHBIX PEHICHUH U CTpaTeruii
noBefeHus (u/unu pa3Butus) Ha peiHke ycryr KKK ¢ yueToM BOSHMKHOBEHHS HECTaHIAPTHBIX
CUTYyalluii, HA OCHOBE PE3yJIbTaTOB COOCTBEHHBIX aHAIUTHUYECKUX UCCIIEJOBAHUM, KOTOPBIE OBLIU
IIPOBEJICHBI B paMKax MOArOTOBKH Bailero mHAMBUIYyaJIbHOTO WK IPYNIIOBOTO IPOEKTA.

[To3HakOMbTE ayIUTOPHUIO KPYIJIOTO CTOJIA C HHCTPYMEHTAMHM KOHIENTYaJIbHOTO H
CTPaTErMuecKoro aHajn3a, KOTOPbIE HCIIOJIb30BAIMCh Bamu nius pa3paboTku M peanu3alnuu
pelleHui B BallleM MPOEKTeE.

Kakue MeTo1p1 MOIeIMpOBaHUs IpoOIIecca CEpBUCA, a TAKKe TMOAXO0IbI K 000CHOBAHHUIO U
BBIOOPY PECYPCOB M TEXHUUYECKUX CPEACTB Ul peanu3anuu nporeccoB cepsuca B KKK Bamu
YYUTHIBAJIUCH MPU TMTOATOTOBKE MPOCKTHBIX PEIICHUI?

8. IlepeyeHb OCHOBHOW M JONOJIHUTEJIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HHGOPMANNOHHO-TEJIEKOMMYHUKALMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMAINMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX MPH OCYLIECTBJIEHUH 00pPa30BaTeIbHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BK/IYasl NepedyeHb NPOrpaMMHOro odecnedeHust
HH(OPMANMOHHBIX CIIPABOYHBIX CUCTEM (MPH HEOOXOAMMOCTH)

OcHoBHas JIMTEpaTypa

1. Unpuna O. H. Merononorust ympaBlieHUs NPOEKTaMH: CTaHOBJICHHE, COBPEMEHHOE
cocrosiHue u pa3sutue: Monorpadus / Uneuna O. H. — Mocksa : By3oBckuii yueOHUK:
NHOPA-M, 2018. — 208 ¢. — (Hayunas xuura). - ISBN 978-5-16-101439-4. - Tekcr :
anexkTpouHbIi. - URL: https://znanium.com/catalog/product/977626

2. [Taitn b. JI. OxoHoMuka BredarieHund. Kak mpeBpaTuTh MOKYNKY B 3aXBaThIBAIOIICE
nericteue: [lpaktuueckoe mocooue / Ilaitn b./1., Ixeitmc X., JIuBunckas H.A. - M.:AnprinHa
[TaGaumep, 2018. - 384 c. ISBN 978-5-9614-6681-2. - Tekcr : snektpoHHsiii. - URL:
https://znanium.com/catalog/product/1003200 .

3. YmpaBieHue U3MEHEHUSIMU B COBPEMEHHBIX KOMIAHUSIX : MOHorpadus / moja obmr. pea. P.M.
Huxeroponuesa, C.J[. Pesnuka. — Mocksa : UH®PA-M, 2020. — 263 c. — (Hayunas
mbiciib). — DOI 10.12737/monography_5a71e5ebd736f4.63619195. - ISBN 978-5-16-013722-
3. - Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1065610

4. 1Ignokor JI. B. ComnmanpHOoe ymnpaBieHHE WHCTUTYIIMOHAIBLHBIMH HW3MEHEHUSIMU B
pPOCCHICKOM OOIIIECTBE: COIMOJOTHYECKUNA aHaIu3 TpaHCHOPMAIIMOHHBIX IPOIECCOB
moHorpadwus / JI.B. IlénokoB. — Mocksa : UTHOPA-M, 2021. — 167 ¢. — (Hayunast mpIcin).
— DOI 10.12737/1064916. - ISBN 978-5-16-015880-8. - Tekct: anmektponHbii. - URL:
https://znanium.com/catalog/product/1064916

JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Tammen M. IloGemuTs ¢ momolpl0 WHHOBanWiA: [IpakTHdeckoe pPyKOBOJCTBO IO
VIPaBICHUIO OPTaHW3AIMOHHBIMH HM3MEHEHUSMU U oOOHOBieHusMu / Tammen M.,
O’Paitnun Y. - Mocksa :Anbsnuna I1a6a., 2016. - 285 c.: ISBN 978-5-9614-4774-3. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/915949
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2. Bannspckas O.U., [InatonoBa H.A. ®opmupoBaHue KOHIENTYaIbHBIX U
METO0JIOTUYECKUX OCHOB CEPBUCHOIO ayauTa // Marepuanbl BCepOCCHICKON 3a09YHON HaAy4HO-
npakTu4eckoi KoHpepenun «CepBUCHBIA MeHEKMEHT (1poBeaenHoi B PI'EOY BIIO
«PT'YTuC» 28 mapra 2013 rona) // Cepsuc B Poccun u 3a pydexxom. — 2013. - No7 (45)
https://elibrary.ru/item.asp?id=20220623

3. KommiekcHoe o6cmyxuBanue: Teopus u npaktuka/llon pen. [Tnatonosoit H.A. M.:
Cobpanue, 2011. — 296 c. — ISBN 078-5-9606-0107-8.
4. MapKeTHHTOBbIE KOMMYHHKAITUH B cpepe yCayr: cruenuduKa IpUMEHEHUS U

WHHOBAIIMOHHBIC TTOAX016I : MOHOTpadus / A. B. Xpucrodopos, U. B. Xpucrodopona, A. E.
Cyrno6oB [u 1p.] ; moa pea. a-pa 3koH. Hayk, mpod A. E. Cyrmobosa. — Mocksa : PUOP :
NH®PA-M, 2020. — 159 c. — (Hayunas mpicib). - ISBN 978-5-369-01490-5. - Tekcer :
snekTponHsbii. - URL: https://znanium.com/catalog/product/1047091

5. Metomoorust yrpaBieHHs TPOSKTaMH: CTAHOBJICHUE, COBPEMEHHOE COCTOSTHHE U
pa3Butue: Monorpadus / Unsuna O. H. — M.: By3osckuit yuebnuk: MTHOPA-M, 2017. — 208
c. — (Hayunas xnura). Paxkum nocryna: http://znanium.com/catalog.php?bookinfo=767898

6. [Tnakca FO.B. OCHOBHBIE ACITEKTbBI 5OPEKTHBHOI'O KAPLEPHOI'O
PA3BUTUA // CepBuc B Poccun u 3a pyoeskom. 2019. T. 13. Ne 2 (84). C. 201-212.
https://elibrary.ru/download/elibrary 38577784 28935983.pdf

7. Tpancdopmarusi aHTUKPU3UCHOTO YIPABICHUS B COBPEMEHHBIX 3KOHOMHUYECKUX YCIIOBHSIX:
Mounorpacdus / B.H. Andepos, K.A. bepesun, C.E. Kosan, C.}O. [Inakcun - M.: HUL| UHOPA-
M, 2020. - OBC Znanium.com. Pexum JoCTyTa:
https://znanium.com/catalog/document?id=397970

8. YrpaBieHue: TMHaMUYEeCKHE IPOLECCHl U COBpeMeHHbIe MpuopuTeThl: Monorpadus / HO.B.
I'ycapos, JI.®. I'ycaposa. - M.: HULl UH®PA-M, 2022. - 252 c. - (HayuHas Mbicib).
https://znanium.com/catalog/document?id=399898

9.0} peKTUBHOCTD yIpaBlIeHUs KaJpaMH TOCYAapCTBEHHOMN T'Pa)KTaHCKOW CITY>KOBI B YCIOBHUSX
pa3BUTHs LUPPOBON SKOHOMHUKM M oOlIecTBa 3HaHMU : MoHorpadus / mox ooul. pea. E.B.
Bacunberoit, b.b. CnaBuna. — Mocksa : UHOPA-M, 2021. — 221 ¢. — (Hayuynast MpIciB). —
DOI 10.12737/monography_5b30a162d9bec9.41280649. - ISBN 978-5-16-016453-3. - Tekcr :
anexkTpouHbIi. - URL: https://znanium.com/catalog/product/1028171

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DnexTponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHO-0ubnuoreyHas cucreMa ZNANIUM

3. Uadopmanmonnas cucrema «EquHOE OKHO TOCTyIa K 00pa30BaTeIbHBIM PECypcam»
Pexum nocryna: http://window.edu.ru/

8.4. TlepeyeHb NPOrpaMMHOr0 ofecrneyeHHsi, COBPEeMEHHBIX MPoecCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza pgaHHBIX TOCymapcTBEHHOHN cTaTHCTUKM DenepalibHOM CiIyKObl rocynapCTBEHHON
craructuky http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4, baza counmonornueckux maHHBIX Bcepoccuiickoro meHTpa W3ydeHHsl OOIIEeCTBEHHOTO
MHeHus https://wciom.ru/database/
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5. CrpaBouHo-mpaBoBas cucrema KoucysasranT + http://www.consultant.ru
6. ®onx pa3Butus TeppuTopuil. Pexxum gocryma: https://dpt.pd

7. XKKX-Cepsuc. Mudopmarmonnsiit mopran no XKX (nHpopmaroHHO-CripaBoYHAas
cuctema). Pexxum nocryna: https://zhkh-service.ru/

8. T'ocymapcTBeHHas MH(GOPMAIIMOHHAS CUCTEMA KIJIUITHO-KOMMYHaJIbHOTO X03siicTBa (I'HC
KKX) . Pexxum nocryma: https://dom.gosuslugi.ru/#!/main

9. MeToauuecKkue YKazaHus 1Jid oﬁyqamumxcﬂ M0 OCBOCHHUIO JUCHUITJIHHBI (MO}IyJIH)

[Iporniecc u3yueHus: TUCUMILIMHBI PEIyCMaTPUBAET KOHTAKTHYIO (paboTa Ha JICKIUAX U
3aHATUAX CEMHUHAPCKOT0) M CaMOCTOSITENbHYIO (CaMOMOATOTOBKA K JIEKIUSM U 3aHATHSIM
CEMHUHAPCKOTo TUMa) paboTy 00ydaromerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3aluu y4eOHOTro TMpolecca MO AUCHUIUIMHE B
HpeﬂnaraeMoﬁ METOAUKE 06yqu1/191 BBICTYIIAIOT JICKIHMOHHBIC 3aHATUA U 3aHATHA CCMUHAPCKOI'o
TUna (C HCIOJIb30BAHMEM AaKTUBHBIX M MHTEPAKTUBHBIX TEXHOJOTUH OOYy4YeHHs), a TaK ke
camocTosTeNlbHas padoTa 00yJaromuxcs.

3aHATHA JEKIIMOHHOTO THIIA.

Jlekuus-aucKyccust - 3TO ydeOHas JIeKIHs, COMPOBOXKIAeMas JIEMOHCTPAIIMOHHBIM
MaTepuajioM MpPEe3EHTAIIMOHHOTO XapakKTepa, a TakKe COBOKYMHOCTBIO BOIIPOCOB st
COBMECTHOTO OOCYXXICHHs TPYIIoNi oOydaromuxcs W mpenogaBatens. /s Hee XapakTepHBI
BBICOKHMI HAay4HBII ypOBEHb, TEOpPETUYECKHE aOCTpaKIMU, UMEIOIIHE OOJBIIOe MPaKTUYECKOe
3HaueHue. CTHIb TaKOW JIEKIUU - YETKUH IJIaH, CTporas JJOTUKA, CTUMYJIUPOBAHUE TUCKYCCHH,
BBICKA3bIBAaHUSI COOCTBEHHOTO MHEHUS, TIOUCK apTyMEHTAIIUU, KPATKUE BBIBOIBI.

[TpobnemHass JeKIUs XapaKTepH3yeTcCsl TOCTAHOBKOM Tepea CTyAeHTaMH Yy4eOHBIX
npo0sieM-3aJaHuil, KOTOPhIE OHH JIOJIKHBI CAMOCTOSITENILHO PEIIUTh, TOTYYHB, TAKIM 00pazoM,
HOBBIC 3HaHUS. B nekmuu couerarorcs mpobaemMHble U HHGQOpMalMOHHBIE Havana. YacTh 3HaHUM
0o0ydJaronuics MmoJiydyaeT B BHJE T'OTOBBIX 3HAHUN, a 4acTh JOOBIBAET CAMOCTOSITENIHBHO O]
PYKOBOJICTBOM ITpernoaBatesis. Ha aTuX Jekiusx mpolecc Mo3HaHus CTYE€HTOB NMPHOIMKaeTcs
K TIOMCKOBOH, MCCIIEIOBATEIbCKON NesATeTbHOCTH. CMBICIIOBasl Harpy3ka JIGKIIMU CMEIaeTcs B
CTOPOHY OT M3JIO)KEHHUs] TEOPETHYECKOro Marepuana K (OPMHPOBAHUIO MOTHBAIUU
CaMOCTOSITENIFHOTO OOYYEHHUsI Yepe3 MOCTAaHOBKY MpoOiaeM OOYYEeHHUs M TOKa3 IyTel perieHus
npodecCHOHATIBHBIX MPOOJIEM B paMKax TOW MM MHOW TeMbl. [Ipu 3TOM OCHOBHBIM METOAOM
BECACHUS JICKIITUU ABJIACTCA METO/ HpO6J'IeMHOFO H3JI0KCHUA MaTCpuraia

Teopernueckue 3aHATUS (JEKIIMU) OPTaHU3YIOTCS MO MOTOoKaM. Ha nmeknuusx u3mararorcs
TE€Mbl JUCLUUILIINHBI, MPEIyCMOTpPEHHbIE paboueil MporpaMMoii, akIEHTHpPYeTCs BHUMaHHUE Ha
HanbOosee MPUHIMIUATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nexkumii siBiseTcss 0a30i MpU TOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEeHaM, a TAaK)Ke CaMOCTOSTEIbHON HAyYHOU JeSTeIbHOCTH.

3anaTus CEMHUHApPCKOIo TUIIA.

llenp 3aHATHH CEMHWHAPCKOTO THIA 3aKIIOYAeTCs B BBIMOJHEHUU CTYIACHTAMH IO
PYKOBOJICTBOM TIpenojaBaTessi KOMIUIEKCa y4YeOHBIX 3a/JaHWi HAINpPaBICHHBIX Ha YCBOCHHE
HAYYHO-TEOPETHUYECKUX OCHOB IMCLHUIUIMHBI, MPUOOpPETEHUE HABBHIKOB OBJAJEHUS METOJaMHU
MPAKTUYECKOH  paboThI c IIpUMEHEHUEM COBPEMEHHBIX MHGOPMALIMOHHBIX U
KOMMYHHKAITHOHHBIX TEXHOJIOTUH.
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3aHATHA CEMHHApPCKOTO THIIAa BKIIIOYAIOT B ce0s ceMuHapsl B (opMax CEMHHApOB-
JMCKYCCHI/KPYTJBIX CTOJOB, CEMHUHApPOB-COOECETOBaHM, a TaKKe MPAKTUYECKUX 3aHATUH B
(dopMe BBITOIHEHNUS KOHKPETHBIX MPAKTHYECKHUX 33JaHUH, a TAKXKE POJICBON UIPHI.

[IpakTryeckue 3aHATHSL COCOOCTBYIOT 0Oojiee rTyOOKOMY MOHMMAHHUIO TEOPETHUYECKOTO
Marepuasa y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBICHUIO Pa3JIMYHBIX
YPOBHEH COCTABIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

CamocrosiTenbHas paboTa 00y4Jaromixcsl.

Lenpto caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00YUYAIOMIUXCS SBIISETCS 00ydeHue
HaBbIKaM pPabOTBl C HAYYHO-TEOPETHYECKOH, MNEpUOAMYECKOH, HAyYHO-TEXHUYECKOH U
METOJAMYECKON JIUTEPaTypol, HEOOXOTUMBIMHU JUISl YIIyOJIEHHOTO HW3YYEHHS IUCIUILTUHBI
«CoBpeMeHHBIE TOAXOABl K OpPraHU3alMOHHO-YIPABICHYECKOH JEATEIBHOCTH», a TaKKe
pa3BUTHE Y HUX YCTOMYMBBIX CHOCOOHOCTEM K CAMOCTOSATEIBHOMY H3YYEHMIO U H3JI0KEHHUIO
NOJTY4eHHOH HHPOPMAIHH.

OCHOBHBIMU 33/1a4aMU CAMOCTOSITEIIEHOU Pa0OTHI 00yUYAIOIIUXCSI SIBIISFOTCSL:

O OBJIaJICHNE METOIUKAMH;

0 HapaboTKa MPOPECCHOHATBHBIX HABBIKOB;

O MPUOOPETEHUE OMBITa TBOPUYECKOM U UCCIIEN0BATENLCKOMN AEITEIbHOCTH;

0 pa3BUTHE TBOPYECKON MHHIIMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJCHTOB.

CamocrosiTenbHast paboTa CTYJIEHTOB IO AUCIUILUIMHE 00ECTICUNBAET:

O 3aKpeIyICHHE 3HAHW, MOJIyUEHHBIX CTYJCHTaMH B MpoIlecce JIEKIUOHHBIX U
IIPaKTUYECKUX 3AHATUM;

O dbopMupoBaHHEe HaBBIKOB pPabOTHl C MEPHOJUYECKON, Hay4YHO-TEXHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTALIN;

O MPUOOpPETEHUE OMBITa TBOPUYECKON U UCCIIEOBATENLCKOMN AEITeTbHOCTH;

0 pa3BUTHE TBOPYECKON MHHIIMATHBBI, CAMOCTOSATEIHHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosiTenbHas paboTa sIBiIsieTcs 00s13aTeNIbHOM 17151 KaX/10r0 00y4aromerocs.

®opMbI caMOCTOATENBHOM paboThI

[lepeueHp TeM caMOCTOATENBHOW paOOTHI CTYJEHTOB IO TMOJTOTOBKE K 3aHATUSAM
JEeKIIMOHHOTO M CEMHMHApCKOro THIIA COOTBETCTBYET TEeMaTHYeCKOMY IUIaHy paboueit
MPOrpaMMbl JUCIUIUINHBI.

CamocrodTenbHas padoTa CTyIeHTa IpeIyCMaTpUBAET CIIEYIOLIe BUbI Pa0OT:

- MOJrOTOBKA K TUCKYCCHH,

- CHUCTEMATH3alMs IOTYYEHHBIX CBEJCHUI HAa IPAKTUYECKUX 3aHATUSAX,

- U3y4Y€HHE HaydyHOW UM HAy4YHO-METOJUYEeCKOW 0a3pl MO  IOCTAaBJIEHHOU
npooiieMaTuke.

N3ydenne nucuumnanabl «CoBpeMeHHbIE MOAXO/AbI K OpraHU3al[MOHHO-YIIPABIEHYECKOM
JeSITeIbHOCTH» 0a3upyeTcsl Ha UCTIOIb30BAHUN MaTEPUAIOB yueOHOM, HAyYHOH U MPaKTUYECKON
JUTEpaTypbl COOTBETCTBYIOIIEH HANpaBICHHOCTH, Hay4HbIX MNyOJIMKalUWi, MaTepuaioB
NEpUOJIMYECKON TeyaTH, MPAaKTHUYECKHX JaHHBIX O JEATENIbHOCTH CYOBEKTOB pBIHKA
FOCTUHUYHBIX YycnyT. IIpexne Bcero, CTylIeHTy HEOOXOAMMO O3HAKOMHUTHCS C TEMAaTHKOW U
OporpaMMOM JTUCHMIUIMHBI M 10A00paTh COOTBETCTBYIOIYIO YYEOHYI0 M CHEIHATIbHYIO
JUTEPATypy.

YuraTh pEKOMEHIyEMYIO JIUTEPATypy CIeNyeT B COKOWHOW 0OCTaHOBKE, HE OTBJIEKAsICh
Ha MOCTOPOHHME Jiesia U Oecenpl. BaymMunBoe uTeHHE OrpauT OT HEOOXOAMMOCTH IMOBTOPHOTO
W3Y4EHHUs MaTepHaa.

Ecnu xoHCTIEKTHpPOBaTh YCBOEHHBIH MaTepHall B IPOLIECCE CAMOCTOSITENIbHON paboThI, TO
nporecc 3anoMuHaHus Oyner addextuBHee. COOCTBEHHBIE KOHCHEKTHI IMO3BOJIAT B Jr000€
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BpeMsl BOCCTaHOBUTb HEO0XOAMMble 3HaHMA. KOHCIEKTHMpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BECTH B TETpaad Ui KOHCIIEKTOB JIEKIMH, TMOCBSINAS €My OTICNIbHBIC pPa3JIelibl.
OnpeneneHyus OCHOBHBIX IOHSATHM JIydllle BCEro BBIAEIUTb JAPYI'MM LIBETOM WM IOMETUTh
mapkepoM. Jlnst Toro, yToObl OMOIMOrpaduUecKuii UCTOYHUK ObUT y3HaBaeM, HYXKHO JIeNaTh
I'PaMOTHBIE CCBIJIKM HA HEro: CChUIKA Pa3MELIAETCs B KOHLE CTPAaHULIbl U CONEPKUT yKa3aHHE
aBTOpa, HAaMMEHOBAaHHE pa0OThI, T'OPOJ HW3JaHMA, W3IATEIBCTBO, TOJ HW3JaHUSA, CTPAHUILY.
Heo6x0on1uMo KOHCYJIBTHPOBATBCS C BEAYILUMM IIPENoJaBaTesieM, I10Ka3blBaTb €My 3pUMbIE
pe3yIbTaThl CAMOCTOATENBHON pabOTHl B BUJIE KOHCIEKTOB M BBIMOJHEHHBIX WHIMBHYaTbHBIX
3aJjaHUi. DTO NO3BOJIMUT CBOEBPEMEHHO CKOPPEKTHPOBATH IIPOLIECC CAMOCTOATEIILHOTO U3Y4YEHUS
po0JieM ynpaBiIeHHs] TOCTUHUYHBIM OM3HECOM.

Ecnu npu yTeHHn peKoMeHyeMOM JITepaTypbl BO3HUKINA BOIPOCH! WJIM HECOIJIACHs C
aBTOpaMHd, HEOOXOAMMO OTMETHTHh 3TO B JIOMAIIHEM KOHCIIEKTe. Bo BpeMs KOHCYyIbTaluu
HETOHATHbIE MOMEHTBI 00CYXJAI0TCs C BelyluM npenojaBareneM. [lockonbky ynpaBieHue B
cepe CepBHCHOW MEATEIHOCTH pPa3BUBAIOIIASACS MPHUKIAJAHAS HayKa, B HEH CyIIECTBYET
MHOXECTBO HeHCCIeI0BaHHbIX obsacteid. O3HaKOMIIEHHE C TPYAaMHU YYEHBIX B 3TOH oOiactu
MOYET CIIOCOOCTBOBATH aKTUBU3AIMH HAYYHOH JIESTEIFHOCTH CTYCHTA.

10. MarepunanbHO-TeXHUYECKast 0a3za, HeoOXoguMasi  JIA OCYILeCTBJICHHS
00pa3oBaTeILHOIO MPoUEecca MO0 AMCHHUILINHE (MOIYJII0):

Y4eOubie 3aHATHS 1O gucHuiuinHe «COBpEMEHHBIC IMOAXOMbI K OPTraHHU3aIlMOHHO-
VIPaBICHYECKONW JESITENbHOCTH» MPOBOAITCS B CIEAYIOIUX OOOPYIOBAHHBIX Y4EeOHBIX
KaOWHETaX, OCHANICHHBIX COOTBETCTBYIOIIUM 000PYIOBAHHEM:

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATUH C TEPeUYHEM OCHOBHOTO

Bua yueOHbIX 3aHATHIA 110

JHCHHTIIIHE 000pyIOBaHUS
3aHATHS JIEKUMOHHOTO  [ydeOHas ayIuTopus, Celaln3upoBaHHas yueOHas meOerb
THIA, TPYIIIOBBIE U TCO: BUICONPOESKIIMOHHOE 000PYI0BaHHE
WHJIWBHUIYAJIbHBIC JOCKa
KOHCYJIbTAINH, TEKYIIUN
KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus
3aHATUS CEMUHAPCKOT0 | yyeOHas ayAuTOpus, Clieualu3upoBaHHas yueOHas MeOelb
THTIA TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE

BUJICONPOEKIIMOHHOE 000py10BaHHE

JI0CKa
CamocrosTenbHas padoTa [IOMELEHHE Al CaMOCTOSITENbHON paldoThl, CHelnalu3upoBaHHas
o0ydJaronmxcs yaeOHast Mmebenpb

TCO: BuneonpoekunonHoe o0opyaoBaHue ABTOMaTH3UPOBaHHbIE
paboume Mecrta CTYISHTOB C BO3MOXHOCTBIO BBIXOJa B

MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTh  "HMHTepHet"
Jlocka

MOMEUICHNE Ui CaMOCTOSITETIbHOM paOOThl B YHUTAJIHHOM 3alie]
HaydHO-TeXHUYECKON OnoOIMoTEKH YHUBEPCUTETA,

CHICIUAIN3UPOBAHHAA yqe6Ha51 MC6€JIB,
KOMITBIOTCPBI C BOBMOXKHOCTBIO IMOJAKITFOUCHUA K CCTU «I/IHTepHeT»
I/IHTCpaKTI/IBHaﬂ J0CKa
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