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1. AuHoTauusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

JucuuiuinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'octuanyHOoE feno npopuib «PectopaHHblil OM3HECH.

N3yuenne JnaHHOM JOUCLMIUIMHBI Oa3upyercs Ha 3HAHUM CIEAYIOIUX JAUCLUIUINH:
«TexHOIOTuY AETOBBIX KOMMYHUKAIMHI B cepe pecTopaHHoro 6usHeca», « OCHOBBI pECTOPaHHOTO
cepBuca», «OpraHu3allMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO J€J1ay.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBIITYCKHUKA:

- YK-6 CnocobeH ymnpaBisiTh CBOUM BpPEMEHEM, BBICTPauBaThb M PEATM3OBHIBATDH
TPAeKTOPHUIO CAaMOPa3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHus B TEUEHNUE BCEH )KU3HHU B YaCTU!

VK-6.1. Ucnonp3yeT MHCTPYMEHTBI U METOABI YNpaBJIEHUS BPEMEHEM IIPHU BBIIOJIHEHUHU
KOHKPETHBIX 3a]1a, IPOEKTOB, IPH JOCTHXKEHUH ITOCTABJICHHBIX LIEJIeH;

VYK-6.2 Onpenenser 3a1aun caMopa3BUTHs U IPOGECCHOHATIBHOIO POCTa, paclpeaessieT UxX
Ha JI0JIr0-, CpPeJHE- U KPAaTKOCPOUYHBIE MEPHOJIbl C 0OOCHOBAaHUEM AKTYaJbHOCTH U ONpE/IEICHUEM
HEOOXO/IMMBIX PECYPCOB JUISl UX BBIMOJIHEHUS

YK-6.3. OnpenensieT MpUOPUTETHI COOCTBCHHON NIEATEIBHOCTH, JTUYHOCTHOTO Pa3BUTHS U
po¢eCCHOHATBLHOIO POCTa.

- OIIK-2 Cnocoben o0ecrieynBaTh BBHIIOJHEHHE OCHOBHBIX (DYHKIMIA yIpaBICHUS
HOJpa3/IeIeHUsIMI OpraHu3aluil cepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAaHUSI B YaCTH:

- OIIK-2.1. OmnpenensieT uenu U 3ajadyd yIpaBJICHUsS CTPYKTYPHBIMHM MOJpa3JesIeHUSIMU
oprasHu3zanuii cepbl rocTeIpPUUMCTBA U OOILECTBEHHOTO MUTAHMUS.

- OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOJAbI M IMPUEMBbl IJIAHUPOBAHUS, OpPTraHU3AlUH,
KOOPJMHAIMK ¥ KOHTPOJIS JeATEIbHOCTH MOJpa3/ieIeHuil oprann3auuii cepbl rocTeNpUUMCTBA U
OOLIECTBEHHOTI'O TUTaHMUSL.

[Ipemyiaraemast mporpamMmma OpUEHTHPOBAHA HAa O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MIOJIX0/IOM M3YYEHHUS! M OBIIQJCHUS 3HAHWSIMHU M TMOHMMaHHUEM OCHOBHBIX INPHHIIUIIOB U METOJIOB
yIIpaBJIEHUS CITY>KO CpPeJICTB pa3MelleHus, Hanbosee BaXXHbIX, THIIHYHBIX (opM, PyHKIU, BUJIOB U
COCTOSIHUHM yNpaBJIE€HYECKHX OTHOIIEHUH; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOI0 JTara
pa3BUTHSI YIPABICHUECKOW MBICIIN; OCHOBHBIX KOHILETIUI yIIpaBICHUs, ONPEAEICHIE UX CHUIIbHBIX
U cnadbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBIILIEHUS MOTUBALIUU
NOMYMHEHHBIX, 00€CTIEUEHUSI UX JIOSUTBHOCTH.

JIaHHBIN KypcC O3BOJIUT OCBOUTH CTYJ€HTaM OCHOBHBIE METOJIbI U TEXHOJIOTHH YIIpaBIECHUS,
MOJIYYHTh OTIpe/IeIEHHBIC HABBIKHU JIJISl HCIIOJIb30BAHMSI UX B MIPAKTHKE YIIPABICHUS MPEATIPHITUIMHI
TOCTETIPUMMCTBA B YCIOBHSX CJIOXHOTO M JAMHAMHYHOTO OKPYXKEHHs, a TakXe Pa3BUTh y HHUX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpblE JaAyT MM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepe TOCTENIPHUUMCTBA U PECTOPAHHOI0 OU3HECA.

O6mast TpyI0EMKOCTh OCBOCHHUSI JUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIe eauHuIb, 144 Jaca.
[TpenonaBanue QUCUUIUIMHBI BeETCS Ha 1 Kypce Ha 2 ceMecTpe MpoA0JDKUTEIbHOCThIO 18 Henens:
nexkuuit (16 yacoB), mpakTuyeckue 3aHaTus (36 4acoB), KOHCYJIbTaMK (2 Yaca), MPOMEXYTOUHAs
arrectanusa (2 daca), camoctosiTenbHass pabora (88 wacoB) M mpeaycMaTpUBAeT IMPOBEACHUE
yueOHBIX 3aHATHH CIEQYIOIIMX BHJIOB: KOHTaKTHas paldoTa C MpernojaBaTesieM (JEKUHUH, B TOM
qHCIIe TPAJUIIMOHHOMN JIEKIIUH, JEKIIMU-IUCKYCCUH, JIEKLIUU-TIPE3EHTALIMH; PAKTHUECKUE 3aHITUS B
dbopMe: MHTEPaKTUBHOTO OIPOCAa, BBICTYIUIEHMM C 3CCE€ M JOKIAJaMU, PEIICEHHE CUTYallMOHHBIX
3a/1a4 ¢ TPYNIOBBIMU JUCKYCCHUSIMM, J€IOBOM, POJIEBOM HIPBI, PEIIEHUE KEHCOB C MOCIENYIOIIEeH
JMICKYCCHEH, WHAWBHIYATbHOTO TIPAKTUKyMa, ampoOaiusi TECTOBBIX METOJUK, BBITOTHEHHS
NPaKTUYECKOT0 3a[aHusl, CAMOCTOSITeNIbHAst paboTa 00y4aroMXCsl, TPYNIIOBbIE U UHUBHIyalbHbIC
KOHCYJIbTaIMH.

Ha 3ao4noit popme oOyuyeHus oOmias TpyI0EMKOCTh OCBOGHUS TUCIMIUIMHBI COCTaBisIeT 4
3aueTHbIX enuHmIl, 144 gaca. [IpenogaBanne quCHUILTMHEI BeaeTcss Ha 1 kypce B 1 cemecTpe:

© PI'YTHUC



" &l|  PEIEPAITBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIVIMC TyPI/ISMA I/.[ CEPBMCA» Aucm 3 us 120

nexuui (2 gaca), camocTtostTenbHas pabora (34 waca), Bo 2 cemecTpe: JEKIUi
(2 gaca), npaktuueckue 3auatus (6 4acoB), KOHCYIbTaIMU (2 yaca), MPOMEXKYTOUHAs aTTecTaus (2
yaca) caMocCTosITelIbHas pabora odydaronuxcs (96 gacos).

[IporpamMoii  MpeayCMOTPEHBl  CIEAYIOIIME BUIbI KOHTPOJS: TEKYLIMHA KOHTPOJIb
yCIIEBa€MOCTH MPOBOAUTCA B (popMe TeCTUPOBAHMUS, PEIICHUS CUTYAallMOHHBIX 3ajad (KeHcoB) U
3aIUTHI TPYIIOBBIX MPOCKTOB, MPOMEKYTOUHAs aTTecTalis — B popme 3k3amMeHa (2 cemectp) yis
OYHOU W 3a09HOU PopM 00ydeHHUSI.

OCHOBHBIE TIOJIOKEHUS UCHIUTUIHNHBI JIOJDKHBI OBITh MCIOJB30BaHbI B JAIBHEUIIEM MPU HU3y4ECHUN
CIEYIOIIUX TUCUHUTUINH:
— VYmnpapneHue pecypcamu H MOApa3IeICHUSIMH MIPEANPUATHI cPepbl TOCTSIPUUMCTBA U
OOLIECTBEHHOI'O TUTAaHUS
— PazpaboTka 6u3Hec-mpoIeccoB NpeAIpUsITHl pECTOPAHHOM cdephl;
— Opranu3zanus cHabKeHUs ¥ ONepaTUBHOE MIIAHUPOBAHUE HA MPEANPUATUSIX PECTOPAHHON
chepsr,
— OrnepannoHHBI MEHEHKMEHT B chepe pecTOpaHHOH e TeTbHOCTH,
— Texnonorust paboTs Ciry>k0bI TUTaHUs 1 HanmUTKOB (F&B);
— Texuonoruu o0cayXUBaHUs B chepe peCTOPAHHOM 1eATEeTbHOCTH

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUILVIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTAaTAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wunexc [Tnanupyemble pe3yabTaThl O0yUCHHSI
| KOMICTCHINH (KOMITETEHITNH, HHIUKATOPa UX JTOCTHUKCHHS )
, HTHIUKaTopa
ux
JOCTHXKCHUSA
1 YVK-6 CriocoOeH yrmpaBiisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEaM30BbIBATH

TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE IIPUHITUIIOB O0OpPa30BaHUs B TCUCHUE
BCel )KM3HU B YaCTH MHAUKATOPA JOCTHKEHHS] KOMIIETEHIIUU

YK-6.1 Hcnons3yer HMHCTpYMEHTBI M METOABI  YIPABICHUS BpPEMEHEM IpH
BBINIOJIHEHUM KOHKPETHBIX 3a/1a4, IIPOCKTOB, MPU JOCTHKEHUN MOCTABIEHHbBIX
nenen

YK-6.2 ompeneNseT  3aJaud  CaMOpa3BUTHS M NPO(PECCHOHANIBHOTO  POCTa,
pacmpeznenser UX Ha JIOJIro-, CpeJHe- M KpaTKOCPOYHbIE MEPUOAbl C
000CHOBaHHEM aKTyaJIbHOCTU U OIpEIeIeHNEM HEOOXOIUMBIX PECYpCOB AJIs
WX BBIIOJTHEHUS

YK-6.3 Omnpenensier TPUOPUTETHI  COOCTBEHHOM  JIEATENBHOCTH, JMYHOCTHOT'O
pa3BUTHL U IPOECCHOHATBHOTO POCTa.

2 OIIK-2 CriocobeH OCyIIeCTBIATh OCHOBHBIE (DYHKIMHM YIPaBICHHUS CEPBUCHOM
JeSITeJIbHOCTHIO; B YaCTH MHAUKATOPOB JOCTUKEHHSI KOMITETEHIIUN

OIIK-2.1 | Ompenensier HeMW W 33Ja4¥l YIPABICHUS CTPYKTYPHBIMH IOJPa3/ICICHUIMHI
opraHu3zanyii cepbl roCTENPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS

OIIK-2.2 | Mcronb3yeT OCHOBHBIE METOABI W TNPHEMbl IUIAHUPOBAHMS, OpraHU3allvu,
KOOpJIUHAIIMM U KOHTPOJIA JESATENIbHOCTH MOAPA3JeIeHU OpraHu3aluii
cepbl TOCTENIPUUMCTBA M 0OLIIECTBEHHOT'O TUTAHUS

3. Mecro gucuunminabi(MoayJsi) B crpykrype OITOII:
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JucuuiuinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MpOrpaMMbl
43.03.03 I'octuanyHoe feno npopuib «PecropaHHblil Ou3HECH.

N3yuenne JaHHOM IOUCUMIUIMHBI Oa3upyercs Ha 3HAHUM CIEIYIOIUX JAUCLUIUINH:
«TexHOIOTUY JETOBBIX KOMMYHUKAIMHI B cepe pecTopaHHoro 6usHeca», «OCHOBBI pECTOPAHHOTO
cepBuca», «OpraHu3allMOHHBIE U TEXHOJIOTUYECKUE OCHOBBI TOCTUHUYHOIO M PECTOPAHHOTO JEJIay.

B pe3ynbprare uzyueHus AMCUUIINHBI «MEHEPKMEHT) CTYACHTHI I0JIKHBI:

3HATh:

* MeTOBI W (OPMBI CaMOOpPTaHU3AIMM M CaMOOOpa30BaHUS C LENbIO JOCTH)KEHUS
IIOCTABJICHHOW LIEJH;

* (hyHKUIMM yOpaBICHUS HA NPEANPUATHIX cepbl TOCTENPHUUMCTBA U OOIIECTBEHHOTO MUTAHUS;

® OCHOBBI METOO0B Y1ipaBJICHUA (aI[MI/IHI/ICTpaTI/IBHBIX, OKOHOMHYCCKHUX, conraabHO-
TICHXOJOTHYECKUX )

* OCHOBBI TEOPUH YIIPABIEHHS MIEPCOHAIOM B c(hepe TOCTENPUUMCTBA H OOIIIECTBEHHOTO TUTAHUS;

¢ OCHOBBI OpraHusanyvy, IJIaHKUPOBAHUA U KOHTPOJIA AEATCIbHOCTU ITIOJYUHECHHBIX

* (OpMBI pPa3BUTHS PYKOBOMAIIETO COCTaBa W KIFOUEBHIX COTPYAHHUKOB JEMApPTaMEHTOB (OTIEIOB,
cityk0) TIpeANPUATHIA TUTAHHS

yMeThb:

* peaqu30BbIBaTh OCHOBHBIC YIIPABICHUECKUE (GYHKINHU 3a cUeT 3P (PEKTUBHON OpraHu3aluu
YIIPaBJIEHYECKOTO TPY/a U IUIAHUPOBAHHUS Pa0OYEro BPEeMEHH,

* pacmpeaensTh Ield U 3aa4l CTPYKTYPHBIX MTOApa3AelieHIi opraHu3amuii cepsl ToCTeIpUUMCTBA
n O6H_ICCTBCHHOF0 IIUTAaHUA,

® MCIIOJB30BaTh MCTOJBI YHOPABJICHUA JUII OCYIICCTBICHHUA IINIAHUPOBAHWA, OpraHu3alnu,
KOOpAMHAIMM W KOHTPOJA ACATCIbHOCTHU HO,Z[pa3I[eJ'I6HI/Iﬁ OpFaHH3aLIPIﬁ C(I)epbl TOCTCIIPUMMCTBA U
00IIIECTBEHHOI0 TUTAHUS,

* NMPOBOAWTH OIIEHKY (DYHKIIMOHANBHBIX BO3MOXKHOCTEH TIEpCOHAaia JenapTaMeHTOB (CITyKO
OTJICIIOB);

® HMCIIOJIB30BaTh HACTABHUYECTBO, ACICTUPOBAHUE, KOYUYHHI U APYTHUX (I)OpM pa3BUTUA U O6y‘{€HI/IH
nepcoHaza.

BJIA/IETh:

* HaBbIKAMM OPTaHU3ALMM YIPABIECHYECKOW NEATEIbHOCTU, HABBIKAMHU CaMOCTOSITEIIBHOTO
puoOpeTEeHNs JOTIOTHUTEIBHBIX 3HAHUM U YMEHUH;

® TCOPCTUYCCKHMMH OCHOBAMH ILUIAHUPOBAHHUA MW OpraHU3aluu OCATCIBHOCTH nonp%ﬂeﬂeﬂnﬁ
opraHu3aiuii cepbl rOCTEIPUUMCTBA ¥ OOIIECTBEHHOTO ITUTAHUS;

* HaBBIKAMHU pacrpejieneHns (QYHKIUA CTPYKTYPHBIX TIOpa3/IeIeHHH OpraHm3anuid  cQepsl
TOCTCIIPUMMCTBA U O6IHCCTBCHHOFO IUTaHUA,

®* METOAAMH KOOPJAWMHAIUH U KOHTPOJA ACATCIBPHOCTH C.]'Iy>i(6 opr: aHI/IBaI_[I/Iﬁ C(l)epbl TOCTCIIPUHNMCTBA
H OOIIECTBEHHOIO MTUTAHHUS,

® HaBBIKaMH yIPaBJICHUA IIEPCOHAIIOM B peCTOpaHHOﬁ M TOCTHHHUYHOH ACATCIBbHOCTH,

* CTpAaTErMYeCKUMH W TaKTHUECKH METOJaM{ aHajlnu3a MOTpeOHOCTEH MemnapTamMeHTOB (OTACIOB,
ciTyx0) TIpeAnpUATHI MMTAaHUS U TOCTETIPUUMCTBA B TPYAOBBIX pecypcax.

OcCHOBHbIE TOJOXKEHHUS TUCHUIUIMHBI JTOJKHBI OBITh HMCIIOJNB30BaHbl B JajbHEHIIEM Mpu
W3YYEHUH CIIEYIOINX AUCLUIIINH:

— VYnpaBineHue pecypcaMH U TMOAPA3JENCHUSIMH NPEeIIpUSITH cdepbl ToCTENpUUMCTBA U

OOIIECTBEHHOT'O MTUTAHUS

— Pa3paboTka 6u3Hec-po1eccoB NPEANPUATHI pecTopaHHOH chepsr;

— Opranuzanus cHaOXeHUs] U ONEepaTHUBHOE IUIAHUPOBAaHUE HA MPEINPHUITHIX PEeCTOPAHHOU
cohepsr,

— OrnepaunoHHBI MEHEHKMEHT B c(hepe pecTOpaHHOH e TeNbHOCTH,

— Texnonorust paboTh ciry>x0bl mUTaHUSA U HanUTKOB (F&B);
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— Texunonoruu o0caykuBaHUS B cepe pPeCTOPaHHOM 1EeATEIbHOCTH.

dopmupoBanue KoMmrereHnu YK-6 HaunHaeTcs NMpu U3YYCHUH JTAHHOW JUCIUTIIMHBI (2
ceMecTp), MpoxoxkaeHnn O3HAKOMUTENbHON NpakTuku (2,3 cemecTpsl), 3akanunBaercs B A (8
ceMecTp).

®opmupoBanue kommnereHiuu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 waumnaercs B 1
ceMecTpe NpHU HU3YYEHHHM JUCHUIUIMHBI OpraHu3aliOHHBIE W TEXHOJOTMYECKHE OCHOBBI
TOCTUHUYHOT'O ¥ PECTOPAHHOTO JIeJia, MPOI0JDKACTCS MPU U3YUSHUH TUCHUIUIMHB MeHemkMenT (2
cemecTp) U OpraHu3alMOHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHHUYHOTO U PECTOPAHHOTO Jefa
(2 cemectp), 3akanuuBaercs B [ 1A (8 cemectp).

4. O0beM JUCHUIVIMHBI (MOAYJISI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHMeM KOJHMYecTBa
aKajeMM4YeCKHMX 4YacoB, BblJeJeHHbIX HAa KOHTAKTHYI0 padoTy o0y4yalomuxcs ¢
npenogasareseM (M0 BHAAM Y4eOHBIX 3aHATHI) M Ha CaMOCTOSITeIbHYIO padorty
00y4ar I XCH

OO01mast TpyA0€MKOCTh JUCIUTIINHBI COCTABIISCT 4 3a4eTHRIX equHuI)/ 144akan.qacos.

(1 3auemnasn eounuya coomseemcmeyem 36 akademMudecKkum 4acam)

J1st ouHOi popMBI 00yUeHH S

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 KonrakTHas padora odyuyaommxcsi ¢ 56 - 56
npenojaBarejemM
B TOM YHCIIE! - - -

1.1 | 3aHsATHS JTEKIIMOHHOTO TUTIA 16 - 16

1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapsbl - -
JlabopaTopHbie paboThI - -
IIpakTnueckue 3aHATHS 36 - 36

1.3 | Koncyabranuu 2 - 2

1.4 | ®dopma npoMeKYTOUHOI aTTeCTAUMHU (IK3aMEH) 2 2

2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 88 - 88

3 OO0mas Tpy10eMKOCTh qac 144 = 144

3.e. 4 - 4

st 3a04HOM opMBbI 00yUeHH s

No Bupl yueOHOI gesITeIbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonrtakTHas padora ody4yarommxcs ¢ 14 14
npenojgaBarejemM
B TOM YHUCJIE: - -
1.1 | 3aHsTHS JIEKIIMOHHOTO THUITA 4 4
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CeMuHapbl -
JlabopaTopHbie paboThI -
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HpaKTI/I‘leCKHe 3aHATUA

1.3 | Koncyabranmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAlMM (IK3aMeH) 2 2
2 CamocrosiTejibHas paboTa 00y4yalouumxcsi 130 | 130
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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PrBEOY BO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

Aucm 7 usz 120

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHMPOBaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJeHHOIr0 Ha HHX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buipl y4eOHbBIX 3aHATUH 1 (OPMBI HX IPOBEICHHS
KonraktHast paboTta o0ydaromuxcs ¢ IpernogaBarelieM
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BreQY BO

PFYTUC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 uz
120

6. Ilepeuyensn

y‘leGHO-MeTOHI/I‘leCKOFO

ol0ecrieyeHUsl JIsl CaAMOCTOSITEIbHON  PpadoOTHI

00y4aroIUXCH M0 JUCHHUILIMHE (MOTYJII0)

HJ’ISI CaMOCTOSITEIILHOMI pa6OTBI 10 AUCHUIIIIMHE O6y‘laI-OH_[I/ICC$I HCIIOJIB3YIOT CICAYIOLICC

y4e0HO-METOMIeCKOe 0OecIIeueHuE:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n aKaj.4.

1 dopmMUpOBaHUE U OcHoBHasi tuTepaTypa:
pa3BUTHUE TEOPUHU 1. Menemxment: yueOHuk / O. C. Buxanckuii, A. . Haymos. - 6-e
ynpasienus — 11 gac. u3., mepepad. u gom. - Mocksa : Maructp: UHOPA-M, 2022. - 656 c.
(ounast opma), 17 uac. — Pexxum goctyma: https://znanium.com/catalog/product/1192203
(3aouHas Gpopma) 2. MenemxmenT: yueOHuk / A.B. Tebekun. — Mocksa: UHOPA-M,

2 Cucrema ynpaBieHUs: 2020. — 384 c. — (Bwicuiee obpazoBanue: bakanaspuat). — DbC
IPOLIECCHBIN, CUCTEMHBIH | Znanium.com Pexunm poctyna:
W CUTyallMOHHBIHA moaxox | https://znanium.com/catalog/product/1066124
K MeHekMeHTy — 11 yac. | 3. MenemkMent: yueOHoe nocodue / JI. E. bacosckuil. - 2-e u3n.,
(ounas popma), 17 gac. nepepab. u goim. - Mocksa : THOPA-M, 2021. - 256 c. - (Beicmee
(3aouHas gopma) oOpa3oBanmne: bakamaBpuar). — Pexxum goctyma:

3 DYHKIUM yIIPABICHHS — https://znanium.com/catalog/product/987778
11 yac. (ounas popma), 16 | 4. YrpasieHre rocTHHUYHBIM OPEANpUATHEM: yueOHoe nocodue / P.
vac. (3a04Hast hopma) S1. Bakynenko, E. A. KoukypoBa. - MockBa : YHUBEpCUTETCKAasA KHUTA,;

4 Mogenu nporuecca Jloroc, 2020. - 320 c. - (HoBas ynuepcurerckas oubnnoreka). 95C
NPUHATUSA pemennii — 11 Znanium.com. Pexxum nocrymna:
yac. (ounas dopma), 16 https://znanium.com/catalog/product/1214457
yac. (3aouHas popma)

5 ITonusATHE M BUOBI I[OHOIIHHTCJIBHaﬂ JuTeparypa
OpraHM3aIMOHHbIX 1. YopapieHnue 4eI0BEUECKUMH PECYpCaMu: YIeOHUK ISl OaKaaBpoB
CTPYKTYp yIpaBIeHHUS — / A. B. [letineka, B. A. becnaibko. - 2-e u3n., crep. — MockBa:
11 uac. (ounas popma), 16 Nznarenscko-Toproas kopropanus «Jlamkos u K°», 2020. - 388 c.
qac. (3a04nas Gopma) Pexxum mocrtyma: https://znanium.com/catalog/product/1093439

6 Mertozs! ynpasierus - 11 2. T'OCT 30524-2013. Ycnyru obmecTBeHHOTro nutanus. TpedoBaHus
yac. (ouHas popma), 16 K [IepCcoHally.
qac. (3a04Has Gopma) 3. F'ocTuHMYHBIA MeHEKMEHT: yueOHoe nocobdue / H.B. JImurpuesa,

7 OGMeH nHpoOpMaLHeii 1 H.A. 3annesa, C.B. Orresa, P.H. Ymakos; nox pexa. H.A. 3aiinesoi.
KOMMYHHKALUHA B — Mocksa: UH®PA-M, 2022. — 352 c. — (Briciiee oOpa3oBanue:
opranmsanmsx — 11 gac. baxanaspuar). - 9bC Znanium.com Pexxum nocryma:
(ounas dopma), 16 uac. https://znanium.com/catalog/product/1082307
(3a0unas Gopma) 4. TexHONOrusl ¥ OpraHu3anys PecCTOpaHHOro OM3Heca 1 MUTAHUS

8 Oprauusaiys KoHTposs 3a | LYPUCTOB: yuebnuk / C.A. beictpoB. — Mocksa : UHOPA-M,

JEeSITENbHOCTBIO
nogYMHEHHBIX — 11 gac.
(ounas ¢opma), 16 gac.
(3a04Has gopma)

2021. — 536 ¢. — (Bericiiee oopazoBanue: bakanaspuar). — 9bC
Znanium.com Pexwum moctyna:
https://znanium.com/catalog/product/999911

7. ®OH/ OLEHOYHBIX CPEACTB JIsl NMPOBEICHUsS] NMPOMEKYTOUYHON aTTecTauuu 00y4arummxcs
10 JMCHUILIMHE (MOLYT10)

7.1. llepeyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB uX GopMHPOBaHMS B Npolecce OCBOEHHS

o0pa3oBaTeIbHON NPOrPaMMBbI

Ne | Unnekc
I | KOMIIe-

Conepxanue
KOMIIETEeHIHU

Paznen
MCIUIIINHEL,

B pesynbraTte u3ydeHust pasaena IUCHHUIUINHbI,
obecrieynBaroniero GopMUpoBaHUEe KOMIIETCHIINN
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BreQY BO

YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 19 us
PrYTUC y 120
TEHIUN (nHIMKATOpA UX obecrieunBarong (MHIMKATOpA MX TOCTHKEHHS) OOYUAFOIIHIACS TOJDKCH:
, JIOCTIKCHHS) uit 3HAThH YMETh BIIAJIETh
WH/IAKA (hopmupoBanue
TOpa UX KOMIICTCHIINU
JIOCTHIK (vnuKaTopa ux
eHHUs JIOCTHIKCHHUSI)
1 | YK-6 CrnocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaUBAaTh W  PEaJM30BBIBATH TPAEKTOPHIO
CaMOpa3BUTHsI HA OCHOBE NPUHIIUIIOB 00pa30BaHUsI B TEUYCHUE BCEH )KU3HU
YK-6.1 | Ucnons3yer PazButne METOIBI U | pealu30BBIBATh | HABBIKAMHU
UHCTPYMEHTHI U | CUCTEMBI (hopmbl OCHOBHBIE OpraHu3aIiu
METOIBI YIpaBJICHUS U CaMOOpTaHW3aI] | YIpaBICHYECKH | YIPaBICHYECKOH
yIpaBICHUSL ee un | ¢ (YHKOHH 3a | ICATENbHOCTH,
BpEMEHEM mpu | 0COOEHHOCTH. camooOpa3oBaH | c4er HaBBIKAMHU
BEITTOJTHCHAH Iponecc n Ui ¢ nenpio | d3dhdexkTuBHON CaMOCTOSATEIIFHOTO
KOHKPETHBIX 3a1ad, | GpyHKIHH JTOCTIKCHUS OpraHU3aIiN nproOpeTeHNs
MIPOEKTOB, TpH | yIpaBIICHUS HA | TIOCTABICHHOH | YIPaBIEHYECKO | IOTIOIHUTEIHHBIX
JOCTHKEHUN TPEANIPUATHSIX LeIH ro TpyAa U | 3HAHWUN ¥ YMCHUU
MOCTaBJICHHBIX pa3nu4HO TUIAaHWPOBAHUS
enei chepsr pabouero
JIeSITeTIbHOCTH BpPEMEHHU
OpranuzanuoHH
ast CTpyKTypa H
KOMMYHHUKAIHA
CouuanpHo-
TICHXOJIOTHYECK
He aCIEeKTHI
MEHEKMEHTA
VYK-6.2 | Ompenenser 3agaun | Pa3zsutne TEOPHUIO ONpeAesiTh HaBBIKAMHU
caMOpa3BUTHSA U | CHCTEMBI LeJIeNoIaraHysl | 3a/1a4u IUTaHUPOBAHUS
Mpo¢eCCHOHANBHOT | YIpaBIECHUS U , TEXHOJOTHIO | CAaMOPa3BUTHA U | NMPO(ECCHOHATBHO
0 pocrta, | ee MOCTAaHOBKH H | U r'o pocTa Ha JOJTo-
pacnpezienseT  MX | OCOOCHHOCTH. IUIAHUPOBaHUsl | mpodeccuoHa b | cpenHe- u
Ha jgosro-, cpenHe- | IIporece n 3a1a4 HOTO pocTa , | KpaTKOCPOYHBIE
M KpaTKOCpOuHble | QyHKIHH npodeccHoHaNb | paclpeneniTh MEPUOJIBI c
TIEPUOIBI C | yImpaBIeHHS HA | HOTO pocTa Ha | UX Ha JONTO-, | 00OCHOBaHWEM
000CHOBaHHEM MPEIIPUATHIX pa3HbIe cperHe- U | aKTyalbHOCTH |
aKTyaJIbHOCTU U | pa3TUYHON TIEPUOTBI C | KpaTKOCPOUYHBIE | OIpeneIeHUueM
oTpeieIeHueM cheps y4eToM TIEPUOTBI C | HEOOXOIMMBIX
HEOOXOTUMBIX JIESTeTHHOCTH pecypcoB  mns | OOOCHOBaHHEM | PECypcoB JUIS WX
pecypcoB st wux | OpraHu3aliOHH | WX BBHITIOJIHEHUS | aKTYaJIbHOCTH M | BBITONHCHHUS
BBIMOJTHECHHS asi CTPYKTypa u oTIpeieIeHueM
KOMMYHHKAIHN HEOOXOANMBIX
CoruanbHo- pECYpPCOB ISt
TICHXOJIOTHYECK HX BBITIOJTHCHHS
1€ aCIEeKTHI
MEHEKMEHTA
VK-6.3 | Onpenensier PasBurue TPacKTOpUU NIPaBUJIBHO HAaBBIKAMU
MPUOPUTETHI CUCTEMBI CcaMOpa3BUTHs, | BBICTPAWBAThH pacCcTaHOBKH
coOCTBeHHOU YIIpaBJIECHUS U TEXHOJIOTHIO TIPUOPHUTETHI MIPHOPUTETOB
JIeTeIIbHOCTH, ee paccTaHOBKH NEeSITeTbHOCTH, eI TeTbHOCTH,
JIMYHOCTHOTO 0COOCHHOCTH. MPUOPUTETOB JMYHOCTHOTO JIMYHOCTHOTO
pasBUTH n | IIpouecc n coOCTBeHHOU pa3BUTHA U | pa3BUTHA u
npodeccnoHanbHOT | QyHKIMH JIESITENPHOCTH, | TpodeccroHans | IpoQecCHOHAIBHO
0 pocra VIOpaBJICHUSI HA | JTUIHOCTHOTO HOTO pPOCTa ro pocTa
MPEIIPUATHIX pa3BUTHA "
pasTUIHON npodeccnoHan
chepsl HOTO pocTa
JIESITETIFHOCTH

© PI'YTHUC




BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 20 us
PrYTUC y 190
Opraan3anuoHH
ast CTpyKTypa H
KOMMYHUKaIUU
ConuanbHo-
TICUXOJIOTHYECK
W€ acIeKThI
MEHEKMEHTA
2 | OIIK-2 | Cmocoben o0OecnieynBaTh BBHITOJHEHHE OCHOBHBIX (YHKUUHA YHpaBJICHUS TOJpa3AeICHUSIMU
opranuzanuii cdepbl roOCTENPUUMCTBA M O0IIECTBEHHOTO IUTAHUS B YaCTH:
OIIK- Omnpenensier uenu u | PazButne TEOPETHYECK pacripenens HaBbIKAMU
21 3a/1a4d YIPaBICHUS | CHCTEMBI W€  OCHOBEI Th METH U TUTAHUPOBAHUS
CTPYKTYPHBIMH YIpaBJICHUS U yIpaBIICHUS, 3amaun OpraHU3aINA
MOJpa3IeCHISIMA | ee yHKIIH CTPYKTYPHBI JEeSTeTHbHOCTH
OpraHU3aIHA 0COOEHHOCTH. yIpaBIeHUS X o Ipa3eIeHuit
chepsr Iponecc n Ha oIpasiee OpraHu3aIyi
TOCTCTIPUMIMCTBA U | (QYHKITUH TIPEAIPUATHS HUI cheps
00I1IeCTBEHHOTO yIpaBJIeHUs Ha X cdepsl OpraHu3aIu TOCTENPUUMCTBA
MUTaHMS TPEANIPUATHSIX TOCTEIPHUMC i cepbl 00ILIECTBEHHOTO
pa3nuyHoit TBa u TOCTEPUHM NUTaHMS
chepsr OOIIIECTBCHHO CTBa u
JIeSITeIbHOCTH TO MUTaHUS; 0011IeCTBeH
Opranu3anuoHH HOTO
ast CTpyKTypa MTUTaHUSA
KOMMYHHKAIHA
CouuanpHo-
TICHXOJIOTYECK
HE aCIEeKTHI
MEHEKMEHTA
OIIK- Hcnonb3yer PazButne OCHOBHbBIE UCIIOJIb30Ba HaBbIKAMHU
29 OCHOBHBIE METOMBI | CUCTEMBI IPYIIIBI Th METOJIbI UCIIOJIb30BaHUS
u NPUEMBI | yIIpaBJICHHS U METOJIOB yIpaBJICHUs METOJIOB
TUIAaHUPOBAHUS, ee yIpaBiIeHUs UL yIpaBJIeHUs,
OpraHM3aluy, 0COOEHHOCTH. (amMuHHCTpa OCyLIECTBIIE pacripeaeneHus
KOOpJAMHAIUN [Iponecc u THBHBIE, HUS GbyHKIHN
KOHTPOJIA hyHKIIIH 9KOHOMHUYECK IUTAHUPOBAH CTPYKTYPHBIX
JIESTeTHbHOCTH yIpaBJIeHUS Ha ue, s, o Ipa3IeIeHu
TOpa3ICIICHIH MPEIIPUATHIX COLMATEHO- OpraHu3aIH OpraHu3aIHi
OpTaHU3aIHA pa3IHO TICHXOJIOTHYE U, chepsr
chepsr chepsr CcKHe) u KOOpAHMHAI] TOCTETIPUIMCTBA
TOCTENPUHMCTBA JIeSITeIIbHOCTH ¢dyHKIIH um u 00IIIECTBEHHOTO
00IIIeCTBEHHOTO OpraHu3anioHH | YHpaBICHUSA KOHTPOJIS MUTaHUSL
MUTaHHS asi CTpyKTypa M | JeSTEIbHOCTD JeSTENILHOC
KOMMYHUKAIUU | 10 TH
CoumainbHo- MojipasieneH moJipasierne
[ICUXOJIOTMYECK | Hil HUM
W€ aCIIeKThI opraHM3aIui OpraHM3aIu
MEHEeKMEHTa cepbl i cepbl
TOCTENPUIMC TOCTENPUUM
TBa u CTBa u
00IIIECTBEHHO o01ecTBeH
TO TIUTaHUS HOTO
MTUTaHHS

7.2. Onucanue nokasarejed 1 KpuTepueB OLEHUBAHMSI KOMIIEeTEHIMA HA Pa3HbIX dTanax ux

(opMupoOBaHUsl, ONMUCAHHE KA OLIEHUBAHUSA

| Pe3yabTaT 00yueHus mo |

IToxka3aTean

| Kpurepuii onennBanns |

Tan ocBOeHHNA
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BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE
4@ YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPV3SMA U CEPBUCA»
PIYTUC y Aucran%l us
JUCIUIIJINHE OlLIeHMBAaHUA KOMIIETEHIMH
CryneHt
MPOIEMOHCTPUPOBAI 3HAHUE
3HaHue METOABI ¥ (HOPMBI MI;Tf)lHOB qujorl))M
SR " CaMOOpraHu3anuy U
CMOOOPORAIS ¢ NEIEI0 €aMo00pa3oBaHus C IENBI0
JIOCTHKEHUS. TIOCTaBICHHON OCTRHI HOCTARTCHIO
o Lenu
YMenne
CaIM30BbIBATE  OCHOBHBIC CryneHt 1eMoHCTpHpyeT
pH aBJleHYeCKHe  (DYHKLUH YMEHHUE Pealn30BbIBAThH 3aKperIcHre
Zap cuer 3(1)(1)6K}1]“I/1Bf1 oi Tecruposanue, penienue OCHOBHBIC YIIPaBICHIECKUE CII0COOHOCTH K
ODIAHH3ALLI CUTYaI[OHHBIX 33724 (yHKIHK 33 cuer CaMOOPTAHH3AIHH 1
Ir)[ aBHeHI:IIeCKOFO Tovia | (KeHiCOB), BBITIOJIHEHHE 3(HEKTHBHOI OPraHU3alUN | caMOOGPA30BAHMUIO C
iHEHH OBAHMS Eggq ero rpynroBoOro mpoeKTa TpyZa U MJIaHUPOBAHUSA LEJIBI0 TOCTHIKEHUS
BpeMeEn P paboyero BpeMeHH [TOCTABJIEHHOM LIENH
CTyIEeHT IEMOHCTPUPYET
Bnaners Yy TpUPY

HAaBBIKAMU yIIPaBJICHYECKOU
JIeSITeIbHOCTH, HaBBIKAMHU

BJIaICHUEC NPAKTUICCKUMU
HaBbIKaMU OpTaHU3allun

MPaBICHYECKON
CaMOCTOSATEIBHOTO ymp
HpuOGpeTeHUs JeATeIbHOCTH, HaBBIKAMHU
. CaMOCTOSATEIILHOTO
JIOTIOTHUTENBHBIX 3HAaHUH U
. TIPUOOpETEeHHS

YMEHHH OpraHn3anuu .
JOTIOJTHUTENBHBIX 3HAHUH 1
yMeHUi
CryzneHr 3akpenieHue
HPOJEMOHCTPUPOBAIT 3HAHHE CIIOCOOHOCTH

3HaHUE TEOPHH
1eJIenoJIaraHus,
TEXHOJIOTUH IOCTAHOBKU U

TCOpUHU LEJICTIoIaranus,
TCXHOJIOTUHU ITOCTAHOBKH H

OIPENEIIATh 3a]aun
CcaMOpa3BUTHS U

TUTAHUPOBAHHUS 337034 po¢eCCUOHATIHHOTO
TUTAHUPOBAHUSA 3374
npodeccHoHaIBLHOTO pocTa pocra
po¢ecCHOHATBHOTO PpocTa
Ha pa3HbIe IEPHO/IBI C
Ha pa3HbIE TIEPUOIBI C
Y4ETOM PECypCoOB AJISI UX
YUETOM PECypcoB IJIsl UX
BBITTOJTHEHUSA
SRINOJHEHI CTyZneHT IeMOHCTpHpPYET
YMeHue onpeaenaTs 3a1auu Y ThHpY
yYMEHHE ONpeNeIIATh 3a1a4H
CaMOpa3BUTHUS U U
CaMOpa3BUTHUS U 1
npodeccrnoHaIFHOTO pocTa ,
npodeccroHaBHOTO pocTa ,
pacrnpenenaTs ux Ha J0Jro-,
TectupoBaHme, pelieHne | paclupenessTs UX Ha J0JIro-,
CpeIHe- ¥ KpaTKOCPOYHBIE
CHUTYallMOHHBIX 33134 CpeIHe- ¥ KPaTKOCPOYHBIE
MEePHOBI C 000CHOBAHUEM z
(KeHcoB), BHIMIOTHEHNE TIePHOIBI C 000CHOBAHUEM
aKTyaJIbHOCTH U
TPYIIIOBOTO POEKTa aKTyalTbHOCTH U
oTpeieieHueM
oTIpeieIeHueM
HEOOXOINMBIX PECYpPCOB IS
HEOOXOANMBIX PECYPCOB IS
UX BBIIOJIHEHUS
UX BBITIOJIHEHHS
Bnanenne HaBbIkamMu
CryaeHT  JIeMOHCTpHUPYET
TUTAaHWPOBAHUS
BJIaJICHUE HaBbIKaMU
npodeccroHabHOTO pocTa
TUTAHUPOBAHUS
Ha JI0Nro-, CpeiHe- U
MPpodeCCHOHANBEHOTO  pocTa
KPaTKOCPOYHBIE TIEPHUOIBI C
HAa JOdro-, CpegHe- W
000CHOBaHHEM
KpPaTKOCPOYHBIE MEPUOJBI C
aKTyaIbHOCTH U
000CHOBaHHEM
oTpeieieHueM
aKTyaIbHOCTH "
HEOOXOIMMBIX PECYPCOB IS
oTIpeieIeHueM
UX BBIIOJIHEHUS
HEOOXOANMBIX PECYPCOB JUIS
UX BBIIOJIHEHHUS
3HaHue TPAEKTOPUU TectupoBanue, pemenue | CTyneHT 3akperuieHue
CaMOpPAa3BUTHUS, TEXHOJIOTUIO | CUTYalMOHHBIX 3a/a4 MIPOAEMOHCTPUPOBAJI 3HAHHE CIIOCOOHOCTH

© PI'YTHUC




e OEIEPAJIBHOE TOCYOAPCTBEHHOE BIO[IXETHOE OBPA30BATEJIbBHOE

,,@ _ VYPEXJIEHME BBICIIETO OBPA3OBAHISI
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 22 uz
PryTHC y 190

PaccTaHOBKHU IIPUOPUTETOB (keficoB), BEIIIOJTHEHHE TPAeKTOPHHU CaMOPa3BUTHS, MIPaBHJIEHO
COOCTBEHHOH JEATEeIBHOCTH, | TPYIIIOBOTO IIPOEKTA TEXHOJIOTUIO PACCTAHOBKU BBICTPaNBaTh
JIMYHOCTHOTO Pa3BHUTHS U MIPUOPHUTETOB COOCTBEHHON HNPUOPUTETHI
npo¢hecCHOHAIBHOIO POCTa JeATEeIbHOCTH, TUYHOCTHOTO JIeSTeNIbHOCTH,
YMeHue npaBHIbHO pas3BUTHS U JIMYHOCTHOTO
BBICTPaMBaTh IPUOPHUTETHI PO eCCHOHAIBLHOTO POCTa pasBuTHS U
JIeSITeIbHOCTH, TMYHOCTHOTO CTyZ#eHT IeMOHCTPHpPYET npodeccHoHaNbEHOTO
pa3BUTHS U yMEHHE NPaBHIBHO pocra
npo¢hecCHOHAIBLHOTO POCTa BBICTPAUBATh IPHOPUTETHI
BrageHue HaBbIKAMH JeATEINEHOCTH, JIMYHOCTHOTO
HaBBIKAMH PacCTaHOBKH pa3BUTHSA U
NPHOPHUTETOB ICSITCIHHOCTH, npo(heCcCHOHAIBHOTO POCTa
JMYHOCTHOTO PA3BUTHS U CTyIeHT JeMOHCTPUPYET
npo¢ecCHOHABLHOTO POCTa BJIaJICHHE HABBIKAMH

paccTaHOBKH PHOPUTETOB

JACATCIBbHOCTH, THYHOCTHOT'O

pa3BuUTHUA U

po(heCcCHOHAIBHOTO POCTa

CryneHr 3akperuieHue

IIPOJEMOHCTPUPOBAJ 3HAHUE CIIOCOOHOCTH
3HaHUE TEOPETHICCKUX TEOPETUYSCKUX OCHOB IUIAaHUPOBAHUS U
OCHOB yIIPaBIICHUS, yIpaBieHus, GyHKIUH OpraHu3aLix
(byHKUMil ynpaBieHHs Ha YIIpaBJICHUS Ha JeATEeIbHOCTH
NpEeanpHATHIX chepbl npennpuATHAX chepbl NOApa3IeIeHUI

TOCTEIPUUMCTBA H
00IIECTBEHHOTO MTUTAHUS

TOCTENPHUUMCTBA U
OOIIIECTBEHHOTO TUTAHUS

opraHuzanuii cepsl
TOCTETIPUUMCTBA U

YMeHue pacupeaensaTh Lenu CryneHT JeMOHCTPHUPYeT 00IIIECTBEHHOTO
M 33189 CTPYKTYPHBIX TectupoBatse, peteHe YMEHHUE pacTpeiessITh [enn MTUTAaHUSA
MOpa3IeIeHIH M 33/1a41 CTPYKTYPHBIX
opranuzanuii cepsr CHTYAIUONHRIX 38/t HoJpa3aeeHuH
TOCTENIPUUMCTBA U (ke#COB), BLINONHEHHE opranuzanuii cepsl
IpyNIOBOro NPOeKTa

0O0IIECTBEHHOTO TIMTAHNUS TOCTENPUUMCTBA U
Bnanenue HaBbIKaMu OOIIECTBEHHOTO IIUTAHUS
IUIAHUPOBAHUS U CryneHT 1eMOHCTpUPYET
OpraHU3alHH JAEATENbHOCTH BIIaJICHUE HAaBBIKAMU
HoJpa3eIeHNH IUTAaHUPOBAHUSA U
opraHuzanuii cepsl OpraHU3alMH JeATeNbHOCTU
rOCTENPUUMCTBA U Hopa3aesIeHui
0O0IIIECTBEHHOTO MTUTAHUS OpraHu3aIyii cepsl
; TOCTETIPHMMCTBA U

OOIIECTBEHHOTO MTUTAHUS
3HaHUE OCHOBHBIX I'PYIII Crynenr 3akperuieHue
METOJOB YIpPaBICHUS TIPOJIEMOHCTPUPOBAI 3HAHUE | CIIOCOOHOCTH
(anIMUHHCTpaTUBHEIE, OCHOBHBIX TPYHNI METOAOB | HCIOIb30BATh
SKOHOMHUECKUE, ynpaBiaeHuss #  (QYHKIUH | METOZIbI
COLIUANIBHO- yIpaBJIeHUs yIpaBJeHus,
NICUXOJIOTHYECKHUE) U TectupoBanue, pelieHue CryneHT OeMOHCTpHpYET pacnpenenarsb
(yHKIMH yIIpaBieHus CHUTyallMOHHBIX 33134 yMeHUe UCTIONb30BaTh GbyHKIMN
JIeSITETTBHOCTBIO (xeicoB), BEITTOTHEHHE METOJBI YIIPABICHUSA VIS CTPYKTYPHBIX
MOpa3IeIICHIH TPYMIIOBOTO POEKTa OCYIIECTBIICHHS MIOIpa3 IeIICHIH
opraHuszanuii cepot TUIAHUPOBAHMS, opranuzanui
TOCTETIPUIMCTBA H OpraHU3aIvy, cepst
0O0IIECTBEHHOTO TTUTAHUS KOOpAHMHAIMA U KOHTPOJIS TOCTENIPUMMCTBA H
Ymenue HCTIONB30BaTh JEATENbHOCTH 00IIECTBEHHOTO
METOAB! YNpaBIeHUS IS NoJpa3ieneHui MUTAHUS
OCYILECTBIICHUS opraHusanui cepbl
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IUIAHUPOBAHUS, TOCTENIPUMMCTBA "
OpraHU3alyH, OOLIECTBEHHOTO IUTAHUSA
KOOPJHMHAIMU ¥ KOHTPOJIA CTy#eHT JeMOHCTpHpYET
JIeSITeIbHOCTH BJIaJICHUE HaBBIKaMH
HoJpa3/ieieHuH pacnpeneneHus GYHKUHi
OpraHM3aIui chepsl CTPYKTYPHBIX
TOCTENPUHMCTBA u ToJIpa3ieeHui
OOIIECTBEHHOTO ITUTAHUS OpraHu3aui chepsl
Brnanenue HaBBIKAMH TOCTEIIPUMMCTBA "
UCIIOJIB30BAaHUSI  METOJIOB OOLIECTBEHHOTO ITUTAHUS,;
yIpaBJICHUS, CTymeHT AEeMOHCTPHPYET
pacripeneneHus  (QyHKIHHA BJIAJICHUC HaBBIKaMH
CTPYKTYPHBIX UCIIOJNB30BaHHs  METOJOB
HO/Ipa3ACIICHUI YIIPaBIICHUS,
OpraHu3aIui chepbl pacripeneneHus (QyHKIMNA
FOCTENPUUMCTBA U CTPYKTYPHBIX
0O0I1IeCTBEHHOT O MUTAHUS noJpas3esIeHui

OpraHu3aui cepbl

TOCTCTIPUMMCTBA u

0O0ILECTBEHHOTO IIUTAHUS

Kpurtepun u mkasna oueHMBaHUs OCBOCHUS ITANOB KOMIIETEHIMI HA IIPOMEKYTOYHOM
aTTecTalnu

[Topsimok, kKpuTepuu U IIKaJla OLICHUBAHWS OCBOCHHS JTAloOB KOMIETCHIMN Ha
MIPOMEXKYTOYHOM aTTeCTAIlMU ONpeAeIsieTcsl B COOTBETCTBUHU C [lojokeHnemM o npoBeaeHnu
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOYHOW AaTTECTAlMH OOYYaIoOlUXCsl IO
00pa3zoBaTeIbHBIM TIpOrpaMMaM BBICIIETO 00pa3oBaHUS — MporpamMmaM OakaiaBpHaTa,
nporpaMMaM MarucTparypbl, pealn3dyeMbiM 10 (eaepalbHbIM  TOCYJapCTBEHHBIM
obpazoBatenbHbIM cTangapTaM B ®I'BOY BO «PI'YTUCH.

Buabl CpeaACTB ONCHUBAHUS, MIPUMECHACMBIX IMPU NMPOBCACHHH TEKYIICTr0 KOHTPOJIA U
HIKaJbl OCEHKHA YPOBHHA 3HaHI/II7[, yMeHI/lﬁ U HABBIKOB IIPU BBINMOJHEHHH OTACJIbHBIX q)OpM
TEKYIIEro KOHTPOJIsA

Cpeocmao oyenusanus — peuterue CUMyayuoHHbIX 3a0ay (Kelicos)

IIIkana ONEHKH YPOBHS 3HAHWI, YMEHMIi M HABBIKOB IPM PelICHHMH CHTYAIMOHHBIX 3aJa4
(xeiicoB)

Ilpenen 30 muH.
JJIATENLHOCTH
KOHTPOJIsI

Kputepun — ObuT0 COPMYTUPOBAHO U MPOAHAIH3UPOBAHO OOIBIIHHCTBO
OLICHKH po0JieM, 3aI0KEHHBIX B Kelice (3a1a4e);

— ObLIU MPOJECMOHCTPHUPOBAHBI a/ICKBATHBIC AHATMTHUYECKUE METOJIbI
pu pabote ¢ nHpopManmei;

— OBUIM HCIIONIB30BAHKI JIOTIOJIHUTEIIEHBIE UCTOYHUKU WH()OpMAIUU
JUTSL PEILICHUS 3a1a4Hy;

— OBLTH BBITIOJTHEHBI BCE HEOOXOIMMEBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJA€ pEHICHHUS 3aJa4dl  JIOKYMCHTHI
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COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;
— BBIBOJIBI OOOCHOBAaHBI, aPT'yMEHTHI BECOMBI,
— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTJIMYAIOT JaHHOE
pelIeHne 3a1a4K 0T APYTHX PeIICHUH
Ioxa3aTean Mmax 10 GamnoB
OLlEHKH
«5», ectu (9 - MOJIHBIN, OOOCHOBaHHBIM OTBET C IPUMEHEHHEM HEOOXOAUMBIX
10) 6an0B HCTOYHHUKOB

«», ecau (7 — 8)
0as10B

HETIONIHBIM OTBET B 3aBUCHMOCTH OT IPAaBWJIBHOCTH W TIOJHOTHI
OTBeTa!

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC H€O6XO[II/IMI>I€ pacyeThI;

- He ObUT0 c(HOPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
po0JieM, 3aI0KEHHBIX B 33/1a4€;

«3», ecan (5 — 6)
0aJL10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBWJIBHOCTH W TIOJHOTHI
OTBeTa!

- He ObUIM TNPOJCMOHCTPUPOBAHBI aJCKBATHBIC AaHAIUTHYECKHE
METOABI pH paboTe ¢ nHGopManuei;

- He OBIIM TOATOTOBJICHHBIE B XOJ€ PEIICHUS 3aJa4yd JOKYMEHTEHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIC OTIMYAIOT
JAHHOE pPelIeHNe 3a/1a91 OT APYTUX PEIICHUI

Cpedcmeo OYeHuearusa — mecmuposarnue

IlkaJja oueHKH Yy

DOBHSI 3HAHMI, YMEHHUI M HABBIKOB IIPH PellleHHH TeCTOBbIX 3a1aHMil

BEPHO 3aJaHUI

Kpurtepun OLIEHKA
OIIeHKH
«5», eciiut (90 —100)% mpaBUIIBHBIX OTBETOB
BBITIOJTHEHO «», ecu (70 — 89)% npaBUIBLHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciin MeHee 50% MpaBUIIBHBIX OTBETOB

Cpe,Z[CTBO OLICHUBAHMUS - BBIITIOJIHCHUEC I'PYIITIOBOI'O IIPOCKTA

IIkana OIICHKHU YPOBHSA 3HaHI/ll7[, yMe]—[I/Ii/i 1N HABBIKOB IIPA BBINMOJHCHUH TPYNIIOBOI'0 IMPOEKTA

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kputepun ouenku

OBLIIO chopMyJIUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIEM,
3aJI0’)KEHHBIX B TIPOEKTE;
ObLIH MPOJICMOHCTPHPOBAHEI
AZICKBATHBIC aHAJTIUTUYCCKHUE METOIBI IIPpU pa60Te C
nHpOpMaLUei;

— OBUIM HCIOJIb30BaHbI JIOMIOJHUTEIBHBIC
UCTOYHMKH  HMHGOpMAIMM I peaTu3aluu
TPYIIIOBOTO MTPOEKTA,
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PFYTUC

— OBUIM BBINIOJHEHL BCE HEOOXOIAUMBIE
pacuersr;

— MOATOTOBJIIEHHBIE B XOJE BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM
K HAM TI0 CMBICITY ¥ COJICPIKaHUIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMEI;

— cHmemaHel  COOCTBEHHBIE  BEIBOIEI,
BBISIBIIEHBI HEIOCTaTKHU 5 MIPEIOKCHBI
MTPAKTUYECKUE PEKOMEHIAITUU

IMoxa3areu OLEHKH max 35 OaiutoB

5 6aaoB IIPOCKT HC ITOJAI'OTOBJICH,

6— 10 0aa10B IOATOTOBJIEH, HO TEMa pacKpbiTa HeE
MOJIHOCTBIO

11-15 6aay0B MPOEKT MOJTOTOBJICH, HO COJEPKUT OLTUOKHU
Y HETOYHOCTU (hOPMYIIUPOBOK

16-20 6aas10B IPOEKT MOATOTOBJIEH, HO HE JIOCTATOYEH I10
o0BemMy

21-26 6an10B IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET
MpE3EHTALN

27-30 6ajs10B IPOEKT MOArOTOBJIEH, TEKCTOBAasg 4acTb
COOTBETCTBYET BCeM  TpeOOBaHUSAM, HO
MPE3CHTALNs YCIOBHA

31-35 6an10B Bce TpeOOBaHMs COOJIIO/IEHBI, TPE3EHTALIUS
MIOJIHOCTBIO PACKPBIBAET TEMY ITPOEKTA

Buabl CpeaACTB OLCHUBAHHUS, IPHUMCEHACMBIX IIPU TINPOBCACHUHU l'[pOMe)KyTO‘-IHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

VYeTHbIM onpoc
Ixana oueHKH YPOBHA 3HAHM, YMEHHH U HABBIKOB NPHU YCTHOM OTBeTe

OIIeHKa KpnTeplm OlICHUBAHUA IHoka3aTean OIICHUBAHUA
- MTOJTHO PacKpbITO conepxkanue | — OOyuaromuiics IMOKa3bIBAET
MaTepuana; BCECTOPOHHHE M TIyOOKHE 3HaHUS
- Marepuail HW3JI0XKEH TPaMOTHO, B | MPOTPAMMHOI0 MaTepuala,
OnpeaeIeHHON JIOTUYECKOU | — 3HaHHE OCHOBHOH u
MMOCJIEIOBATENLHOCTH; JOTIOJTHUTEIBHOM JIUTEpaTyphl;
- MPOJICMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEI0BATEIHLHO n YeTKO

ri1y0OKOe 3HaHUE MPOrpaMMHOI0 MaTepuasa; | OTBEYaeT Ha BOIPOCH Ouiera M
- TOYHO HCIIOIB3YeTCS TEPMUHONOTHS; | JOTIOJIHUTEIbHBIC BOTIPOCHI,

- MOKa3aHO YMCHHE WJUIIOCTPUPOBATH | — YBEPEHHO  OPUCHTHUPYETCS B
TEOPETUUECKHE IOJOKEHHS KOHKPETHBIMH | TPOOIEMHBIX CUTYaIMsAX;
npuMepamM, NOPUMEHSATh HUX B HOBOM | — JIEMOHCTPUPYET CIOCOOHOCTh
CUTYalluu; MPUMEHITh TEOPETUYECKHE 3HaHUs
- MIPOJIEMOHCTPUPOBAHO yCcBOEHHUE | 1A aHaJM3a IIPAKTUYECKUX
paHee M3YYEHHBIX CONYTCTBYIOIIUX | CHTyallui,  J€NaTh  IPaBHIbHBIC
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BOIIPOCOB, c(OpMHPOBAHHOCTD U | BBIBOZBI, IPOSBISAET  TBOPYECKHUE
«5» | yCTOMYMBOCTh KOMIIETEHIMH, YMEHMH U | CIOCOOHOCTH B [IOHUMAaHUU,
HaBBIKOB; U3JI0KEHUHU 51 HCIIOJIb30BAHUH

- OTBE€T IIPpO3By4dYal CaMOCTOATCIIBHO,
0e3 HaBOOANIUX BOITPOCOB;

IIporpaMMHOIro MaTepuala,
— MOATBCPKAACT IMOJIHOC OCBOCHHUC

«“»

- [POJIEMOHCTPUPOBAHA  CHOCOOHOCTH | KOMIIETEHUMH,  IPEILYCMOTPEHHBIX
TBOPYECKH TMPHMCHSATh 3HAHHE TEOPHU K | IPOrPaMMOi

pelieHno IpodecCHOHAIBHBIX 3a/1a4;

- [POJIEMOHCTPUPOBAHO 3HaHKE

COBPEMEHHON  yuyeOHOW U HAyYHOU

JIUTEPATYPHI;

- AONYIICHBI OAHA — JABC HETOYHOCTH

IIpU OCBCIICHHUU BTOPOCTCIICHHBIX BOIIPOCOB,

KOTOPbIE HCIIPABJISIOTCS 110 3aMEYAHUIO

- BOIIPOCHI U3JIararoTes | — 00yJaromuiicss  MOKa3bIBaeT
CHCTEMATH3UPOBAHO U MOCIIEOBATENBHO; TI0JIHOE 3HAHUE

- [POJIEMOHCTPUPOBAHO yMeHHue | — IPOrpaMMHOTO  MaTrepuaia,
AHAJM3UPOBATh MATEPUas, OJHAKO HE BCE | OCHOBHOM U

BBIBOJbI HOCAT apryMEHTUPOBAHHBIA W | — JIOTIOJHUTETBHON
JI0Ka3aTebHbINA XapakTep; JIUTEPATYPBI;

- [POJIEMOHCTPUPOBAHO YCBOEHHUE | — JaeT  TONHBIE OTBETHI HA

OCHOBHOMH JIUTEpaTypHI.

- OTBET YJOBIETBOPSIET B OCHOBHOM
TpeOOBaHMSAM Ha OLEHKY «5», HO IPH ITOM
UMEeeT OJIUH U3 HEeJOCTATKOB:

TCOPCTUUCCKHUE BOIIPOCHI ouiera u
JOIIOJITHUTCIIBHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

- MMpaBUJIbHO MMPUMCHSCT

- a) B  UBIOXKCHHH  JOMYIICHBI | TEOPETHUECKUE MOJIOKEHHS K OLICHKE
HeOosbIIMe MpoOebl, HE MCKa3UBIIUE | MPAKTUYECKUX CUTYallHii;
coJiepXKaHue OTBETa; - JIEMOHCTPUPYET XOpOIINH
- 0) JomylIeHBl OJWMH — JBa HEJOYETa | ypOBEHb OCBOCHHS MaTepuaia U B
IOpYA  OCBEIIEHHH OCHOBHOTO COAEP)KAaHUS | IIEJIOM  TOATBEPKIAET  OCBOCHHE
OTBETa, HCHpABICHHbIE IO 3aMEUYaHUIO | KOMIIETEHIUH,  MPeayCMOTPEHHBIX
[IperoaaBarTeis; IpOrpaMMOn

- B) JOMNyIIeHbl omuOka wuam Ooiee

TIBYX HEJIOYETOB npu OCBEIICHUHT

BTOPOCTENEHHBIX BOIMPOCOB, KOTOPBIE JIETKO

UCTIPABJISIOTCS o 3aMevaHuIo

npernoJiaBaTess

- HETOJHO WJIM  HEIOCIeIOBATeIbHO | — oOyJarommicsi  MOKa3bIBaeT
PacKpheITO  CO/ACp)KAaHHE MaTepuayia, HO | 3HAHHE OCHOBHOTO

NoKa3aHo oOlee NOHMMaHME BOIpOca U | — Marepuasa B o0beme,
OpOACMOHCTPUPOBAHBI YMCHHMS, | HEOOXOMUMOM ISl TIPEACTOsIIeH

JOCTaTOYHbIC ISl JNAIBHEHIIEr0 YCBOCHHUS
Marepuaa;

- YCBOCHBI OCHOBHBIC KAaTE€rOpUH IO
paccMaTpuBacMoOMy u JOIIOJIHUTCIbHBIM
BOIIPOCaM;

- HNMEIINCH

3aTpyHEHUS WU

npoeCcCHOHATBHON IEATETLHOCTH;

— OpH  OTBETE Ha BOMPOCHI
Oousieta U JTOTIOTHUTEIBHBIE BOMPOCHI
HE JOIyCKaeT TI'pyObIX OIMMOOK, HO
HUCIIBITHIBACT 3aTPYyAHCHUSA B
MOCTICIOBATEIIPHOCTH UX U3JIOKCHUS;
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JOMYIICHBl ~ OMMOKKM B ONPEICIICHUU | — HE B MOJIHOM Mepe
NOHATHH, WCIIOJIL30BAHUM TEPMUHOJIOTHH, | IEMOHCTPHPYET CIIOCOOHOCTH
I/ICHpaBHeHHbIe II0CJIC HECKOJIbKUX HpI/IMCHHTB TeOpeTI/IquKI/Ie 3HAHUA
HaBOJSIIUX BOIIPOCOB; JUISL aHanusa MPAKTUYECKHUX
«» |- npu HEMOJHOM 3HAHUM | CUTYyaLUil;
TEOPETUYECKOr0  Marepuaja  BbISBIICHA | — MOATBEPKIAET OCBOCHUE
HEJI0CTaTOYHas cpOPMHUPOBAHHOCTD | KOMIIETEHIIHIA, MPEyCMOTPEHHBIX
KOMIIETEHIIMM, YMEHUN U HABBIKOB, CTYAEHT | IPOrpaMMOi Ha MUHHMAJIBHO
HE MOXET INPMMEHWTHL TEOPUI0 B HOBOH | HOMYCTHMOM YPOBHE
CUTYallNH;
- MIPOAEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOU JINTEPATYPHI
- HE PACKpBITO OCHOBHOE COAEPKAaHUE | — obOyywaromuics AMEET
y4eOHOr0 MaTepuana; CYIIIECTBEHHBIE TMPOOENbI B 3HAHUAX
- o0HapyX eHO HE3HAaHHUE WIK | OCHOBHOTO y4e0HOro Marepuala IO
HEIMOHMMaHue Oonbluell WM HauOoJiee | JUCLUIUINHE;
BaXHOW YacTH yueOHOro MaTepuana; - HE criocobeH
- JOMYIIEHBl OIIMOKUA B ONpEAeNeHWH | APTYMCHTHPOBAHO 51
MIOHATHI, npu KCIIOJIB30BAHUH | IIOCIEA0BATEILHO  €r0  HM3J1ararh,
«2» | TepMHHOIOTUH, KOTOPbIC HE HCIPABICHHI | IOMYCKAET  IpyOble  OmMOKH B
MOCJIE HECKOJIBKUX HABOJSIIIMX BOIIPOCOB. OTBCTax, HEMPABUIIBHO OTBEYACT Ha
- He CcGOpPMHPOBAHbI KOMIIETEHIIMH, | 331aBacMbIC BOIPOCHI A
YMEHUS U HABBIKU. 3aTPYAHACTCA C OTBETOM;
- HE TMOJATBEPXKIAET OCBOEHHUE
KOMIIETEHIIHH, MPEyCMOTPEHHBIX
IIPOrpamMMou
Pemenue 3anau
Ilxajsa oueHKM yPOBHS 3HAHMI, YMEHUIl U HABBIKOB NPHU pelIeHHH KeiCOB (CHUTYyalMOHHBIX
3a1a4)

Ilpenen
AJMUTEJbHOCTH KOHTPOJISI

30 muH.

Kputepun ouenku

—  ObuIM

— ObUIO CHOPMYJIMPOBAHO U MPOAHATUZUPOBAHO OOJIBIIMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1a4e);

— ObBUIM TIPOAEMOHCTPUPOBAHEI
METOJIBI pH paboTe ¢ nHbopMarei;
WCIIOJIb30BaHbI
nHpOpPMAaLIK IS PELICHUs Kelica(3a1aun);

— OBLTH BBITIOTHEHBI BCE HEOOXOAMMBIE PAaCUEeThI;

— TIOATOTOBJICHHBIE B XOJE pelleHus Keiica JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSM K HUM IO CMBICITY U COJIEPKAHHUIO;

— BBIBOJIBI 0OOCHOBAaHbBI, APT'yMEHTHI BECOMBI,

— cJieJlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIMYAIOT JIAHHOE
pelIeHne Kelca OT IPYTHUX pelIeHui

aJICKBATHBIC AHAJIMTHUYCCKUC

JOIIOJTHUTCIIbHBIC HCTOYHHKHU

IMoka3zaTenn

OIICHKH

max 10 OaiutoB

«5», ecm (9 — 10)

0a/1J10B

HCTOYHUKOB

HOHHBIﬁ, 00OCHOBAHHEIN OTBET C MPUMCHCHUCM HCO6XO,Z[I/IMI>IX
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«», ecim (7 — 8) HETOJIHBIA OTBET B 3aBHCUMOCTH OT IMPABHJILHOCTH U TIOJTHOTHI
0aJ1i10B OTBETA:
- He OBUTH BBITIOJTHCHBI BCE HEOOXOIUMBIC PACUCTHI;
- He ObUTO C(HhOPMYIIMPOBAHO U MPOAHATU3UPOBAHO OOJIBLIITMHCTBO
po0JieM, 3aI0KCHHBIX B Kelice,
«3», ecim (5 — 6) HETOJIHBIA OTBET B 3aBHCUMOCTH OT IMPABHJILHOCTH U TIOJHOTHI
0aJIJI0B OTBETA:

- He OBIIM HPOJEMOHCTPHPOBAHBI a/JCKBATHBIC AHAIUTHYECKHE
METOABI pH paboTe ¢ nHMopManuei;

- He OBUIM TOATOTOBJICHHBIC B XOJ/I€ pEIIeHUs Keiica TOKYMEHTBL,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHUM IIO CMBICIYy |
COJIep)KaHUIo;

- He OBUTM ceNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JAHHOE pelICHUE Kelca OT APYTruX pelIeHH

Kputepuu onieHrBaHMsS KOMIIETEHINI HA Pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHBILL ~ KOMNOHEeHm  ONPENENseT  ypOBEHb  3HAHMM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeEHeKMEHTa», TBOPUYECKMX CHOCOOHOCTEH oOy4daembix. Ha
KOTHUTHBHOM YPOBHE OIPENENsIeTCsl CTENeHb CPOPMHUPOBAHHOCTH HAYYHO-TEOPETHUECKOW U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHOMN AATeIbHOCTH;

— UHmMe2pamueHo-0essimenIbHOCMHbIN Komnonenm (YPOBEHb YMEHMM U HaBBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHUSIMH M HaBBIKAMH, MPUOOpPETaeMBIMU OOYYAIOIIMMHUCSA B TPOIECCE OCBOCHUS
uMu «MeHEeIKMEHTa», CO CIOCOOHOCTbIO NPUMEHSATH IOJIyUEHHBIE TEOPETUYECKHE 3HAHUS B
npodeccuoHaIbHOMN J1eSTeTbHOCTH;

— IUYHOCMHBII  KOMHOHeHm CIIOCOOCTBYET  ONpPENENIeHUI0 YPOBHS  CPOPMHUPOBAHHOCTU
WHAVBUAYAIbHBIX Ka4eCTB O0y4YaeMbIX, [IEHHOCTHO-MOTHBAIMOHHON c(epbl, KOMMYHHUKATUBHBIX
yMEeHMHM OakajllaBpa, OCO3HAIOLIEr0 3HAYUMOCTh NPO(ECCHOHAIBLHOIO  CAMOpPa3BUTUS U
JUYHOCTHOT'O CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OO0yJarouuxcs Ha JOCTHXKEHUE Yyclexa B
npodecCHOHATIBHOM JESITENbHOCTH U XapaKTepU3yeTcs MOTPEeOHOCThIO M CTPEMIICHHEM OBJIaeBaTh
OOIIEKYTBTYPHBIMHU, OOIIENPO(PECCHOHATBHBIMU M MPOPECCUOHATBHBIMA KOMIIETCHIIMSIMU U
UCIIONIb30BaTh UX B Ipoliecce OOyuYeHHs, 4TO SBJSIETCS MOTHBAIMEH 7S JOCTHKEHHUS yclexa B
npodhecCuoHaTBbHON NeSTENbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 33aJJaHUS WJIH HMHbIE MAaTepHaJibl, HEOOXOAUMBbIE JJIS1 OUECHKH
3HAHMH, YMeHMiH, HABHIKOB H (WJIH) ONbITA [eATEJbHOCTH, XaAPAKTEPU3YIOIUMX 3Talbl
(popMupoBaHus KoOMIeTEeHIIMI B Mpolecce OCBOCHUS 00pa30BaTeILHOI NPOrPaMMbl.

Paznen Bun u congepxxanue TpeboBaHMA K BBIOIHEHUIO KOHTPOJIHHOTO
JUCLUTUTAHBI, KOHTPOJIBHOTO 3aJaHus 3aJjaHusl U CPOKaM caauu
oOecrnednBaronuit
¢dbopmupoBaHue
KOMIIETEHIINHU (WIH
€€ YacTH)

Howmep nenenu

SN

PasBuTHe cucTeMBl | TECTHPOBaHME IO pa3feIy Kon-Bo npaBuIbHBEIX 0TBETOB (He MeHee 50%
YIPaBJICHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
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8 | Ilponecc u

TECTHPOBAHHE TIO pa3Jieny

Komn-Bo mpaBunbHBIX 0TBEeTOB (HE MeHee 50%

¢byHKINHU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
ynpasieHHS Ha
TIPEAMPHUSITHIX
pa3nu4HOH ceps
JeSITENbHOCTH
12 | OpranuzanuonHas | Perienue cuTyanmoOHHBIX BrisiBIEeHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa u 3amad (KeHcoB) TTO3UIINH,
KOMMYHHKAIIN BapuaTHBHOCTD MBILIJICHUS

0-10 6autoB

18 | ComuanpHo-
IICUXOJOTHUECKHE
aCIEKTHI
MEHEKMEHTA

Beinonnenue rpynmnoBoro
IIPOEKTa

0- mpoeKT NOAroTOBIIEH, HO TEMA PACKpPhITA HE
MoHOCTHI0; 11-15 - mpoeKT MoAroTOBIEH, HO
COACPIKUT OHII/I6KI/I N HETOYHOCTH B
(dhopMynupoBKax mwiu pacuerax; 16-20 - mpoekT
MOATOTOBIICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanys; 30 - IpOeKT MOArOTOBJIEH,
TEKCTOBAs YacThb COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTYACHTOB B IPOEKTE; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COOIIOICHEI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBbIC 321aHUA AJI5l TEKYLIEH aTTECTALMHU:

KonTposbHas Touka Nel (pemieHue TeCTOB):

I. Kakue npuHIUIBI

1. DTU4ecKue U ICTETUUECKUE TTPUHIIHUIIBI;

MEHEeUKMEHTa 00ocHOBal B cBoed kHure «HwukomaxoBas dTuKa»
npeBHerpeueckuii punocod Apucrorens?

2. OpraHu3annOHHBIE;

3. KopmnoparusHsle;

4. MopasbHble PUHLIUIIBL;

5. Cnenuduryeckne MPUHIATIHL.
2. Kak MOKHO OOBSICHUTh CYIIHOCTh IPUHIIUIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?

1. B opranusamnuu Bceraa JODKEH YUUTBIBATHCS TOJIBKO JIMUHBIA HHTEPEC PyKOBOAUTEICH

OopraHu3anuvu,

2. MHutepec omgHOro pabOTHHMKA AOKEH MpeoOianaTh HaJ WHTEPECaMH OpPraHU3allHd B

1IEJIOM;

3. HuTepec OTACNBHBIX MEHEIKEPOB JODKEH MpeodiianaTh HaJ MHTEPECaMU OTAEIbHBIX

rpynn pabOTHUKOB;

4. B opranuzanuy HHTEPEChl OJHOTO PAaOOTHHUKA WIIA TPYMIBI HE JIOJDKEH Mpeo0aaaTh Hal

HMHTEpEecaMu OpraHU3allMH B LIEJIOM;

5. NHTepec opranu3anuu He TOJDKEH MpeobiaaaTh Hal HHTEPEeCaMU KOJIICKTHBA.
3. Uto npexycMaTpuBaeT AUCHUILIMHA KaK IPUHLIUI MEHEIKMEHTA?

1. BeimoHeHne BceMu paOOTHUKAMU TTOCTABJICHHBIX 3aJIaHUN;

© PI'YTHUC




“reor S DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
f@ _ YLIP]:DK):[EHV[E BBICILHETO OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Aucm 30 uz
PFYTUC 120

2. Yerkoe mNpuAECpKUBAHUE AJMUHUCTpALMEN MNPEANpPUATHS U €ro IEepCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTa;
3. BeinonHeHne MeHeKepaMy IOCTaBIEHHBIX 3aJaHuUl;
4. BpinosHeHHe paOOTHUKAMHU alnapaTa ylpaBJIeHUs IOCTaBIECHHBIX 3aJaHUM;
5. Tlonnoe momunHeHNe paOOTHUKOB PYKOBOJSIIEMY arIapary.
4. YTo NOIKHBI OTPa)KaTh COBPEMEHHbIE IIPUHLUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OcCHOBHbIE OTHOULIEHUS, KOTOPHIE CKIAJABIBAIOTCS B CUCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3M M OTHOLUEHHUS YIPABIEHUS, KOTOPBIE CKIAIBIBAIOTCA B
CUCTEME;
5. OGs13aTesbHOE HAJIMYME 1IeTU NIPU YIPABJICHUU.
5. Yro siBNIeTCS OCHOBOM YIIpaBiIeHUs KaKo# JIMOO CUCTEMBbI?
1. ITpuHLMIIBI, KOTOPBIE OTPaXKarOT PHIHOYHBIE YCIOBUS X031HCTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUH MEHEIKMEHTA;
4. ®uHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'’71e M0 MHEHUIO OTE€YECTBEHHBIX U 3apyOeXKHbIX CHELMAIMCTOB MEHEIKMEeHTa (OpMHUPOBAIACh
[IPAKTHKA YIIpaBJI€HUs OpraHu3anuei?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIO)KHUKOM HayYHOI'O YIIPaBJIEHUSI IPOU3BOICTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo sBMIICS pOJOHAYaIbHUKOM KJIACCUUECKOM (aAMUHUCTPATUBHOM) LIKOJIbI YIIPaBIEHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. T'antt
9. Kakne oTHOLIEHH CTaay NIPEIMETOM U3YYEHUS B aIMUHUCTPATUBHOM LIKOJIE YIIPABJICHUS?
1. Tpyn
2. OTHOMIEHHUS JIFOJEN B MpPOLIECCE TPpyaa
3. Cpeactsa Tpyaa
4. Ilpenmetsl Tpyna
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHnueckass U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHUCTpATUBHAS
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11. €CTb COBOKYITHOCTb IIPaBUJI, IPUEMOB, IIPUHIIUIIOB, HAIIPABJICHHBIX

HAa TOBBIIIEHHE OA(PPEKTUBHOCTH MNPEANPUHUMATEIBCKON  JESITENbHOCTH,  pallMOHAIbHOE
UCII0JIb30BaHUE PECYPCOB NPEAIPUITHS BO BCEM X COBOKYITHOCTH.
1. Teopust ynpapneHus
2. Teopus Hay4HOM OpraHu3alMy Tpyaa
3. Cucrema ynpaieHus pabo4uMU Ha OCHOBE 3a7a4
4. BropokpaTuieckasi TeOpHs
5. Ilcuxosorust ynpaBiaeHUs
12. CkonbKko NPUHLIMIIOB yIpaBieHUs IMpennoxkeHo A.dPaiionem
1.10
2. 14
3. 7
4. 9
5. 16
13. Ko sBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBIeHUs?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UJIeaTbHON OropokpaThn?
1. Paznenenue Tpyna.
2. Vepapxus BIacTu.
3. ®opmalibHBIE TIpaBUiIa U MPOIETYPHI.
4. becnpuCTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb Ha Kapbepy.
15. Korma monyuun IIUPOKOE pacnpoCTpaHEHHWE B DKOHOMHUYECKOW JHTEpaType TEepPMHH
«OopraHuzanus»?
1. B 20-e rogst XX cTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogs1 XX cTONETHS;
4. B 70-e roasl XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
16. [epro TUTAHUPOBAHUS NEATSIIEHOCTH OPTraHU3aIUH SBIISCTCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60cHOBaHUE YUCICHHOCTH PAOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM DJIEMEHTOM YIIPABICHUS?
MapxketuHr;
MeHeIKMEHT;
DKOHOMHMYECKHUE TTPOLIECCHI;
ConuanbHO-3KOHOMUYECKHE ITPOLIECCHI;
5. DuUHAHCHI.
18. «[Ipunnumnet Mbaitoy», «uepapxus moTpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD)
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. Ikona yenoBeYECKUX OTHOLIECHUM
2. Bropokparuyeckas IIKoJa yIpaBlIeHUs

b=
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3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonnuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJIMUHHCTpATUBHAS IIKOJIA

19. 17 0oCHOBHBIX MUKPOJBI)KCHHUH pab0ounX (TEpOIUTH) ONIPEACTUIN:

1. A. ®aitonb

2. Cymnpyru @. u JI. ['unbper

3. P. breiik u Ix.C. MoyTton

4. 1. MaxkI'perop u @. Xepubepr
5. . Aucodpd

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIIPABICHHS, MIOJOKUBIINX HAYAI0 MPU3HAHUIO YIPABICHHS
HAyKOW, SIBJISAETCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTon
4. @.Y. Teitnop

5. . Aucodpd

KontposbHas Touka Ne2 (pemieHue TeCTOB):

1. Tloxxon, koTopelii TpeOyeT NPUHATHS ONTHUMAJIbHOTO pELICHUs, KOTOpPOE€ 3aBUCHT OT
COOTHOILIEHUS B3aUMOAECHCTBYIOIIMX (PaKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;
2. CHCTEeMHBIH MOOXOM;

3. IlpoueccHblii TOAXO;

4. TloBegeH4ecKH MOAXOI;
5. Texkymmui nmoaxon.

2. Eciu ympaBieHuWe paccMaTpuBaeT BCE MPOIECCHl M SIBJICHUS B BHUJE IEJIOCTHOW CHCTEMBI,
KOTOpasi UMEEeT HOBble KauecTBa W (DYHKIUH, KOTOPHIE OTCYTCTBYIOT y DJIEMEHTOB, KOTOpPBIE HUX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

1. IloBegeHUYECKHM ITOIXO0M.
2. TlporeccHBIM MOIX0I0M;

3. CUTyallMOHHBIM MOJIXOJI0M;
4. CHCTEMHBIM ITOAXO0I0M;

5. Texymum moaxoaoM.

3. Kakum meromaMm ympaBiieHHsS OpPTaHU3alMSIMHU TMPUHAUIEKUT BeAyllas pojb B COBPEMEHHBIX
YCIIOBUSX?

1. ODKOHOMUUECKUM;

2. CouualibHO-TICUXOJIOTHYECKHM;

3. Oprasu3anMOHHO-PACTIOPSAUTENBHBIM;
4. PacniopsiauTenbHbIM;

5. CormanbHO-?)KOHOMHYECKUM.

4. AHanus, 3aKJIIOYAOLINICS B COMOCTaBICHUH (PaKTOPOB BHEIIHEH cpebl ¢ MpoduieM KOMIaHUN
JUIs OTIPEZIENIEHUS CUJIBHBIX U CIIA0BIX €€ CTOPOH, BO3MOXKHOCTEH M yIrpo3 OM3HECY, Ha3bIBAETCS:

1. SWOT-ananuzom
2. PEST-ananuzom
3. CTpareru4ecKkumM aHanu30M
4. MapKeTUHTOBBIM aHAJIU30M
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5. AHanu3oM X03UCTBEHHOM JEATEIbHOCTH
5. B HOBYI0 cTaguio noctpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIIO B:
1. Hauane XX Beka
2. IlepBoii yeTBepTH XX BEKa
3. Ilocnenneit yuerBeptu XX B
4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yHpaBlIeHUs] OpraHU3aluei?
1. CoBOKYNHOCTH JIMHEWHBIX OPraHOB YIIPABIICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAJIBHBIX CITYXkO;
3. CoBOKYIHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYk0 (OpraHoB);
4. COBOKYNHOCTbh OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTh MPOTPAaMMHO-IIEJIEBBIX CITYXKO.
7. AHan3 KOHKYPEHTOB OpraHU3aliy POBOIUTCS C LENbIO:
1. Onpenenenus ux CTPaTerul U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux Lenaeil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIBHBIX U cIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus Ux Lenei U Cl1adbIX CTOPOH.
8. Llenu opranuzanuu J0IKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUSI:
1. JIoCTMXKMMOCTh, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIOCTM>KMMOCTh M OPHEHTAIUsl BO BpEMEHHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. llenbto MIaHUPOBAHUS IEATEILHOCTH OpPraHU3alluy SBISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKIt04YaeTcs B
1. OTcyTCcTBUHM YHOPSIOUEHHOTO B3aUMOJICHCTBUS MEX/Y OT/JEIbHBIMU MOACUCTEMAaMHU.
2. Hannuune B3auMoAeCcTBUSI OTAETBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOsl.
4. Hanuyue B3aUMOJICVCTBUSI C BHEIIHEW CPEION.
11. B npouenype KOHTPOJISE HACUUTHIBAETCS TAIIOB!
1. Tpu
2. Yertsipe
3. JIBa
4. Ilate
12. BHYTpeHHsis1 YHOPSJIOYEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJCWCTBUE YaCTEH IENOTO WIIH
COBOKYITHOCTb IIPOLIECCOB M IEHCTBUI MEXKY YacTSIMU LIEJI0Or0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBauus
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIIMN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
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3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeipaOoTka 11e7T1 MEHEKMEHTa, TPOrHO3UPOBAHUE U NIEPCIIEKTUBHOE IIJIAHUPOBAHUE SIBIISIIOTCS
COCTaBHBIMH YaCTSIMU
1. TakT4ecKoro ynpaBiaeHHUs
2. CTpaTrernyeckoro ynpaBieHUs
3. OnepaTtuBHOrO yIpaBiIeHUS
15. Slpkumu npeacTaBUTENSIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Tewtnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. Spxkumu npeacTaBUTENSIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. CxortT
4. ®@. I'epubdepr
5. P. Tomncon
17. SIpkumu IpeICTaBUTENSAMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®@. I'unbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomnicon
18. OCHOBHBIMU HaIpaBJICHUSMUA MEHEDKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIFOTCS
1. I'mbkocTh
2. HoBoBBeaeHust
3. Unrerpanus
4. VInTepHaloHamnu3aIus
5. IIpoekTUBHOCTH
19. CyTh cUCTEMHOTO MTOAXO/A -...
1. O6ecnieunTs NoBbIIeHHE Y((HEKTUBHOCTH padOTHI OPraHU3ALUHU B IIEIIOM
2. ®opmanu3zanus Npoueayp, YKperieHHe TpyJI0BON JTUCIUIUIMHBI
3. [loBsilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKHUX PEUICHUMA
20. KoHkpeTHbIif HA0Op 00CTOSTEILCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHAC HA OPTaHHU3AIUIO B
ONpeIETIEHHOE BPEMsI — 3TO:
1. Curyanus

2. CtpykTypa
3. Cucrema

KonTposbHast Touka 3 - PemieHue CUTYyauMOHHBIX 32/1a4 (KeiCOB)
3agaua 1

I'-xa Mepunga Cmur, Gosbias TIOOMTEIBHUIIA MTYTEIIECTBOBATh, peIWiIN oceTuth Poccuro. Tlo
npubbITHE B MOCKBY OCTaHOBMIIaCh B roctuHHIe «Paauccon cac CrnaBsHCKas» Ha 2 CYTOK.
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[TocMoTpeB nOCTONMPUMEUYATETLHOCTH W aAKKIMMATH3WPOBABLIUCH, MPOJOJDKUIA ITyTEIIECTBHE.
OaHuM U3 MyHKTOB Ha3HaueHus ObuT ropos Couw, Kyna oHa, IPHOBIB, BOCIIOIL30BAJIACh YCIyraMu
rocTuHUIbl «Paauccon cac JlazypHas».

3amanue.

l.IlosicuuTe moueMy r—ka BOCIOJb30BAJIACh TOCTUHUIIAMU MEXKIYHAPOIHON TOCTHUHUYHOMN IEnu
«P>auccon cac»?

2.YKaxXuTe KakOBbI OBbLTM OCHOBHBIC aCIEKThl €€ BHIOOpa B TMOJNB3y JAHHOTO CpPEICTBa
pazmenieHus?

3.00bsSICHITE OCHOBHBIC TPEUMYIIECTBA M JIBTOTHI, UCIOJb3yEeMbIE€ B TOCTHHHIIAX, BXOJSIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO IIETIb.

3agaua 2

Ha 0a3y otnbixa «Jla3ypHblil Geper» mpuObuia ceMmeiiHas mapa mo TypucTudeckoil myreBke. C
coOoii 3a00TIMBBIE XO035ieBa B3 cobaky. Ha pykax y ee BiajenblieB ObUIM BCE JOKYMEHTHI
(macmopT M BeTepUHApHas KapTa C YKa3aHUEM BCEX BBINOJHEHHBIX IMPUBUBOK), OJHAKO
aJMHHHMCTPATOP OTKa3all B IOCEJIEHUH, U CEMEIHasl apa Oblila BEIHYX/I€Ha IOKUHYTh 0a3y OT/bIXa.
3ananue
1.ITosicHuTe neicTBUS aAIMUHUCTPATOPa B COOTBETCTBUHU C €TI0 JOJKHOCTHBIMU MHCTPYKIMSIMU.
2.0xapaKkTepuLlyUTH CpEICTBAa pPa3MEIIEHUs] C BO3MOXHBIM I1OCEJIEHUEM TOCTS C >KMBOTHBIM, I10
CJIEAYIOIIUM KJaccu(UKaLUsIM:

- MECTO PacMOI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOMMOCTbB YCIIYT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILIEHUSI.

3.Cnenaiite aHanu3 KiaccH(UKALMU CPEJCTB pPa3MEIICHUS 0 HA3HAUYEHWIO: KOJJICKTHBHBIE U
WHAMBHUIYyaJIbHbIE CPE/ICTBA Pa3MEIICHHUS.

3amaya 3

Kommnaaus «X» — TOCTHHHIIA - OJJUH U3 BEAYIIUX UTPOKOB B TOCTUHUYHOM CCKTOPEC PLIHKA.
B xomnanum Oosiee cTa COTPYIHUKOB, CPEAHUN CPOK pabOTHl B KOMIIAHUM MATH JIeT. PyKoBOIUT
KoOMIaHuel ee Biajenen AHped MapanoB, KOTOpoMy yaanoch codparh 3Q(PEeKTUBHYIO KOMaHy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YIpaBlIeHHE MEPCOHATIOM B OTJIENbHYIO CIYKOy He
BBIJICJICHO, BCEMH BOINPOCAaMH, BKIIOYAs INOUCK, OOydeHHe, pa3BUTHE IE€PCOHANA, 3aHMMAOTCS
pYKOBOIUTENN OTAeN0B. KakqoMy M3 HHUX B Hadaje rojia BbLaeseTcs Oro/KeT Ha O0ydeHue
nepcoHasa. BriOOp TPEHUMHTOBBIX KOMITAHUH MPOUCXOTUT MO PEKOMEHIAIMH Apy3el, Koier u
3HaKOMBIX. Oco00€e MECTO B KOMITAHUH 3aHUMAET OT/EN MPOJaK, B KOTOPOM paboTaroT 26 YeloBeK.
B ero crpykType HECKOJBKO TpYII, KaxzJasd W3 KOTOPBIX 3aHUMAETCS IPOJAKEH CBOETO
TOCTUHMYHOTO MPOJAYKTa. Y’ke JBa roja otaenom pykooautT MBan Konomenues, paboratomuii B
KOMITIaHWHM TIECTH JICT, O6J'IZL,213IOHIHI>1 ABTOPUTETOM B KOMITAHHUH. B TOM, YTO BBIpYYKa KOMIIAHUHU 34
nocieaHue ABa roja Boipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacTOsIIEMY paieeT O CBOEM
ACJIC, IMPU 3TOM OH AOCTATOYHO }IGMOKpaTHqHBIﬁ PYKOBOJUTEIIb, an6era}01uM171 K €AUHOBJIACTHUIO
TOJBKO B 0COOBIX ciydasx. Ilepen Tem, Kak NPUHATH pelIeHHE, OH YacTO CIPALIMBAET TOUYKY
3pEHHs CBOMX COTPYAHUKOB, 1aBasi UM TEM CaMbIM IIOYYBCTBOBAThH C€0sl MPUUYACTHBIMU K Pa3BUTHIO
ornena. lBaHy Kas3ajoch, 4YTO OH IIOCTPOMJI KPENKUH OTAEN IMPOAAaX, BHEIPUB CHCTEMY
BHYTPEHHET0 00Y4€HUsI HOBUYKOB.
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Ilocne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y K€, NpHU MOAJEPKKE AUPEKTOpa
komnanuu, BBen Keilicel mis aHanuza 45 HOBYIO CUCTeMy OOHYCOB, KOTOpasl Mpeirojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YJIbTATHI U 3a PE3yJbTAaThl OTAENA B 1esaoM. K Tomy
e VIBaH BBeJ cuCTeMy paciipelielieHHs] KIIMEHTOB, KOTOpasl 3aKJII0UaeTCsl B 3aKPEIJICHUH KaXJI0r0o
KJIMEHTAa 3a NEPCOHAIbHBIM MEHEDKEPOM: C KJIMEHTOM BeEllach KpOMOTiIuBas padora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B cilydae oTCyTCTBHS MEHEIKepa KIMEHTa ero 3akas
NPUHUMAT KOJUIera W TpH TEpBOM JK€ BO3MOXHOCTH IepeaaBall MH(DOPMAIHUIO MEHEIKEpY.
HekoTopoe BpeMs Hazaa B OTHejle Hadaiauch mpoOsiembl. Bce waimie cramu 3By4aTrh BOMPOCHI
«IToueMy UMEHHO s JIOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiuenrta? [louemy s Tpauy Ha HEro
CHWJIBI, a BBIPYYKa OT 3TOr0 KJIMEHTAa UJET HE B MOM IJIaH, a B IUIaH TOTO, KTO oTcyrcTBoBai? [Ipu
9TOM, KOraga MCEHA HCT Ha MCECTC, MOCTO KJIMCHTAa HE IIOAXBATBIBAKOT, a IIPOCTO TOBOPAT
«Ilepe3BOHUTE MO3KEY.

B urtore ObuIO pelieHo CO3/1aTh HOBYHO CUCTEMY OOHYCOB, KOTOpas MPEAIOoaraeT OIjaTy
JT1000T0 YCUITUS CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OT/Iele CTana MPOXJIaIHOM,
nponaj AyxX B3auMO3aMCHACMOCTH, KOTOpI:Iﬁ HMBaH BCcsauecku noAACPKUBAJI B OTACIIC BCC 3THU JIBa
roga. Ecnu paHbliie COTpYAHMKH TPOBOJUIM BMECT€ BpeMs W Tocie paboThl, CIIOHTAaHHO
cobupasch, HaIPUMEpP, B KHHO, TO TEMEPh 3TO CTANO OOJBIION pearocTeio. Kpome Toro, B otaene
cTalu 0Opa30BBIBATHCS KOAIUIUU, U CTOJKHOBEHHUS UX MHEHHH MPOUCXOIMIIO KaKIbld pa3 Ha
coOpanusix ornenos. [lopoii kazanock, 4To KOH(MIMKTHI BCIIBIXMBAIN Ha MycTOM MecTe. Bee uare
PYKOBOIUTECIIO MMPUXOANITIOCH CTYUATh «KYJIAKOM IIO CTOJJIY» W IPUHHUMATh PCIICHUA CIUHOJIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, xkak MBaH momy4us 3asiBI€HHE 00 yXo0/€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CnenuoBoil CTano MOHATHO, YTO CUTYyallds caMa HE Pa3pelIuTCs M HYKHO
CPOYHO YTO-TO /IEJATh...

Kaxkue BbI jaaure pekoMeH1alluu pyKOBOAUTENO oTAena npoaax Meany Konomennesy?

3amada 3

O,Z[I/IH n3 Bammx MOJYMHEHHBIX OTCTAaMBaeT CBOE MHCHHE, COITIACHO KOTOPOMY BCC IIOPYYUCHU:,
KOTOPBIC OH IOJYYacT OT Bac, HCBO3MOXHO BBITIIOJIHUTL 3a OTBCACHHOC BpEMA U, CIICAOBATCIIBHO,
H606XOI[I/IMO 00 YMCHBIIUTH KOJIMYECTBO HOpy‘leHHﬁ, hi15(000) YBCIIMYUTL BPpEMA HA UX BBIIIOJIHCHUC.
YTO MOXXHO OTBETHUTH HO)I‘II/IHGHHOMy?

3agaua 4

Hcropun nHorMa nydie, 4eM aJIMHHUCTPATUBHBIE METO/IbI, TOMOTAIOT YIPABIIATH JIFOIbMHU.
DTOT METO]] Ha3bIBAETCSl CTOPUTEIUIMHT UM paccKa3biBaHUE UCTOpUM. CKa3Ku, MPUTYH, aHEKIOTHI,
Oaifk U3 )KU3HU OOpAaIIeHBl HE K Pa3yMy U JIOTHKE YeJIOBEKa, a K ero aMorusiM. CTOPUTEIUTUHT —
ATO YINpaBJIEHWE MYTEeM TPAHCIALMHM LEeHHOCTeH. Takoe BO3AEHCTBHME YBEIWUYMBAET JHTY3MA3M
COTPYAHHUKOB, BIIOXHOBIISIET UX CAMOCTOSATEIILHO CTaBUTH 1I€JM M BEIOUPATh MTyTH UX PEaTU3aIiH.

Komnanus «3kcumepy» peuimina IpoBECTH KPYIMHOE MEPONPHUSTHE B OJTHOM W3 PETHOHOB
Poccun. CoTpynHuKy, KOTOPBIA OTBEYAll 3a OPTraHW3alldI0, TAKOW MAacIITaOHBI TPOEKT ObLI
nopyueH Boepsble. Jlupextop mo pa3Butuio 6usHeca Mpuna benbiieBa BCOMHMIIA MTOYYUTENBHYIO
HCTOPHUIO M3 CBOEro omnbITa. [14Th JIeT Ha3ag oHa mpuexana Ha BbICTaBKy B PocToB-Ha-JloHy, HO ee
IJIaHBl PACCTPOMIIMCH M3-3a IJIOXOM opraHu3anuu noe3nku. Cekperapb, KOTOpas 3aka3blBajia AJis
HEe HOMEp B TOCTHHHIIC M KOH(EpeHI-3a1, He MOoJydusaa MOATBepKIaeHus Oponu. [IpuObB B
3ape3epBUPOBaHHBIN OTeNb, MpuHa BhISICHWIA, 4TO Tam ee He xayT. OHa morepsuia JBa 4aca,
003BaHMBasi 0 MOOUIILHOMY TeJieOHY BCE TOPOACKHE TOCTHUHUIIBI. B KOHIlE KOHIOB, €i yIaioch
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HATH CBOOOAHBIM HOMEp B OIHOW M3 HUX, HO HaiiJICHHBI BapHAHT OCTABIISUI JKENATh JIYYIIEro:
cepBUC ObLI yXKacHbI, KOH(epeHI-3a]1 OTCyTCTBOBaJl. Bce 3amaHMpOBaHHBIE NEPErOBOPHI
NPULUIOCH JHOO0 MEPEeHeCTH B Apyrue Mecrta, JTuOo oTMeHHTh. Ho Ha 3TOM HEOXHIAHHOCTU HE
3aKkOHYMWIACh. OKHa HOMEpa BBIXOIWIM Ha LEHTPAJIbHBIM PBIHOK, M B IIATh 4YacOB yTpa
BBISICHUJIOCH, YTO B 3TO BPEMS 3[1€Ch PEKYT CBUHEW. B TeueHue HECKOJIbKUX 4aCOB OHU OTYASHHO
BU3KaJIH.
3aganue:

1. C xakoil Lenblo 3Ta UCTOPUS MOXKET ObITh paccka3aHa COTPYAHUKY? Bblaenure HECKOIBKO
BO3MOJKHBIX LIEJIEH.

3anauya 5

Opnaxnel npodeccop bupmunremckoro yausepcurera Kesun Tomrncon, Oyayqn B JIonmoHe,
ocraHoBuics B otene Chesterfield, koTopblil ciaBuiacs CBOMMH TPaJuLMsIMHU M BBIIIKOJIEHHBIM
nepcoHanoM. [lepcoHan B OOJIBIIMHCTBE CBOEM JEHCTBUTENBHO OKAa3alCsl BEIMKOJECNHBIM. Becs,
KpoMe 6apmeHa. OH ObUT HEMPUBETIIUB U MEJIMTENIEH HACTOJIBKO, YTO PEIIMBLIMN MEepe]] OTHE3A0M
BBINUTH YalIeyKky Kode npodeccop TOMIICOH 0mo3an Ha camMoIIeT.

06 stoMm cam K. TomncoH, paccyxiasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHMHOBAT,
MOYKHO OBLIO IPOCTO HE MUTh KOoge, HO BOIPOC B APYroM: BEpHETCS JIM OH TyjAa Korjaa-HUOyIb
eme? Bo3MOXXHO, HO TOJNBKO YTOOBI 1aTh UM €MI€ OJUH IIAHC, U JTOT IIAHC — PeaJbHBIN aKTHUB
orens Chesterfield, peanbHas HeHHOCTb, CO3/IaHHasA ero nepcoHanoM. Kpome, koHeuHo, 6apMeHa.

VY opraHuzanuu MOKET ObITh MPEKpacHbI Op3HI, MPEKpacHOE JIOTO M JIydllass B MHUpPE
CTpaTerusi, OHa MOXET TMPOU3BOAUTH (PaHTACTUYECKOE BIEUATIIEHUE Ha JIIOJeH, KOTopble
CTAJIKUBAIOTC ¢ ee OpaHaoM. Ho ecnm cOTpyZHUKHM HE JOHOCAT 1O HOTpPEOUTENs 3TO
(daHTacTHUECKOE COJepXaHHUE JE€Hb OTO JHs, TO BCE YCHJIUS MPUTOAATCS, KaK MOMaja TOpUILIE,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyro mpoOiemy B CHCTEME YIpaBlIEHHs MEPCOHAJIOM MOXXHO 3aMETUTh B JIaHHOU
cutyauuu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. DQQeKTUBHO U BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHANIOM?
4. Tlpemnoxxure KOMIUIEKC PEKOMEHIANNH, TTO3BOJISIFOIINI, Ha Balll B3TJISI, PEIIUTH MPOOIeMy

HCIIPUBCTIIMBOT'O 6apMeHa.

3amaua 6
OauH U3 NOJYMHEHHBIX BaM PYKOBOJAUTEJEH MII0OX0 00palaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUyTOK
K JIIOJIIM, TTOCTOSIHHO OOMXKaeT MX, 3aHOCYMB, BBICOKOMEPEH. DTO OTPUIATEIILHO OTpa)kaeTcsl Ha
pabote opranuzamun. Bmecte ¢ TeM 3TOT
PYKOBOJUTENh — XOPOIIUH CHEHUAINCT, TOCKOHAJIIBHO 3HAET CBOE JIENI0, pallMOHAIBHO MBICIHT,
YIIOPEH U HAacTOWYHB B JOCTHIKCHUU LCIIU, CTPOT U Tpe6OBaTeJ'IeH K IIOJYNHCHHBIM.
Kakoe pemienue cneayer npuHsTh?

3amaua 7
Kakoe M3 yka3zaHHBIX HIKE MEPONPHSTHHA IenecooOpa3Ho, mo Bamemy MHEHHIO, OCYIIECTBUTH
YIPABJISIIONTUAM, YTOOBI ONITUMAIILHO OTPEAarupoBaTh Ha HEOKUTAHHBIC N3MCHEHUS CUTYAIIHH?

A. Hpenc):[e BCCTO, OLICHUTH XapaKTEp I/I3MCHCHI/II71, 3aTCM HPUBCECTU B COOTBCTCTBUC C HUM LCIN U
JCATCIIBHOCTD camMou OopraHu3alru, a TaKKE METObI YIIPABJICHHUS €1O0.
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b. B cnyyae wu3MeHeHMH BcerJa NPUHUMAIOTCSA TIOCHEIIHBIE, HECOOOpa3HBIE pPELICHHS,
3aTpaurBalOTCs HaIllpacHble, HEHYXHbIe ycuius. OT 3Toro opranuzanus paboTaeT HEPaBHOMEPHO.
IIoaTOMYy HYXKHO B CPOYHOM IIOPSAKE BBIIBUTH BCE HETATHBHBIE CUTYallMH, YCTPAHUTh UX U
MOCTapaThCsl MOAIEPKUBATH B IEATEIBHOCTH OPraHU3alluu HEOOXOAUMYIO CTAOUIIBHOCTbD.

B. 3meHenus, BO3HUKAIOUIUME B OKPYKAIOIIEH 0OCTAHOBKE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYIHUKOB opraHuzanuu, [losTomy HeoOXOAMMO Mpuiaratb yCHWJIHS K TOMY,
9TOOBI OHH MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM M3MEHEHUSIM.

3amaua 8

Kakoe u3 npuBeeHHBIX HIKE CYXKICHUN OTHOCUTEIHHO TPEX BHUJIOB HABBIKOB YIPaBISIOMUX Bbl
CUMTaeTe MPaBUIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKHUX HABBIKOB CHIDKAETCS MO MEpe TOTO, KaK MOBBIMIACTCS PaHT
YIPaBISIONIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. Uewm BEIIIIe paHT yIPaBISIONIETO, TEM OOJIbIIE TPEOyeTCs OT HEr0 KOMMYHHKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOIOTHYECKUX HAaBBIKOB OCTAE€TCS HEM3MEHHOM /ISl YIIPABJISIONIETO J00r0 paHra.
B. Tlo Mepe yxecToueHus1 OKPY>KaroIIe 00CTAHOBKH MOBBIIIACTCS 3HAUUMOCTh KOMMYHUKATHUBHBIX
HABBIKOB.

3agaua 9
B kakoM H3 TpUBENEHHBIX HIDKE MPUMEPOB MOXKHO YBUICTh HEIOCTATKH JIEMOKPATHYECKUX
METOJIOB YIIPaBIICHUSA?
A. braronapst Tomy, 4TO ynpasisolie BHUMATEIbHO MPUCITYIIUBAIOTCS K MHEHHSIM ITOTYMHEHHBIX
W YYUTHIBAIOT HMX B CBOEH JEATENBHOCTH, MEXKIY YHPABISIOMIUMH W  T[OJYMHECHHBIMU
YCTaHaBJIMBAIOTCS TECHBIE, JOBEPUTENbHbIE OTHOWIEHUsS. OAHAKO HPU ATOM Yy MNOJYMHEHHBIX
pa3BUBAETCS CUIILHOE YYBCTBO 3aBUCHMOCTH M HE BOCITUTBHIBAETCS] CAMOCTOSATEIBHOCTb.
b. Ecnu ynpasnstrorue OyayT BBICIYIIMBAaTh MHEHHE KaXKIOTO MOJYUHEHHOTO, OHU OYIyT TPaTUTh
MHOTO BPEMEHHU Ha yrOBOPHI, YOSKICHUsI, yPETyJIUPOBAHNE PA3IMUHBIX BOMPOCOB. B CBs3M ¢ 3TUM
MOJKET CIYYHThCSI TaK, YTO YIPaBISIIONIME OyAyT HE B COCTOSHHM CBOEBPEMEHHO MPOBOJIUTH B
JKU3Hb HEOOXOIMMbIE MEPOTIPUATHUS B SKCTPEMAIBHBIX YCIIOBUSX.
B. Ecmu ympaBastomme OyayT CIOUIIKOM 4YacTo TMpuOeratb K BBICAYUIMBAHUIO MHEHUI
MOJAYUHEHHBIX, TO TMOCIEAHUM 53TO TIOCTETICHHO HAJ0€CT, M OHHU CTaHyT H30eraTh NEPBBIX,
COBETOBAThCS CO CTapIIMMHU IO BO3PACTy KOJUIEramMH, OOIIEHHE C KOTOPBIMH «yIO0OHEe», ueM
00IIIeHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomxeH neicTBOBATH YHPABJISIONIMK, KOTJa CO CTOPOHBI BBIIECTOAINIMX HWHCTAHLIHUN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1ENH?
A. HyXHO BBIATH C TPEIJIOKEHHEM B BBIIISCTOSIIYI0 WHCTAHIIMIO W 3alPOCHTh HEOOXOIMMBIC
yKazaHus?
b. Tlpoananu3upoBaTh OOCTAaHOBKY, OIPEACINUTH, YTO HEOOXOJAMMO clejaTh MO COOCTBEHHOU
WHULIMATUBE B MHTEpPECaX CBOEW OpraHU3allMi U MPUCTYNUTh K OCYIIECTBICHHUIO JEUCTBUU MO
MOOWMJIM3AITMY TIEPCOHAJIA Ha PEIICHUE BBISIBICHHBIX 3a]1a4.
B. OrcyrcTBHE YeTKHMX yKa3aHUW M MOCTAHOBKM KOHKPETHBIX IEJIE€H CO CTOPOHBI BBHIIIECTOAIIEH
WHCTAHIIUM MOXET OOBSACHATHCS TEM, YTO B OTUX cdepax CUHUTAIOT HEIeIecoo0pa3HbhIM U
HECBOEBPEMEHHBIM NPUHUMAThH TMOCHEIIHbIe pemeHus. [losToMy mNpeanpuHUMaTh Kakue-Tuoo
MPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCJIE TOTO, KaK TMOCTYIISAT YKa3aHUs CBEPXY.

3amaua 11
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Kak ympapinsitonuii JObKeH OTpearupoBaTh Ha 3asBJICHHE paOOTHHKA O TOM, YTO OH HE MOJIy4aeT
YIOBJIETBOPEHUS OT CBOCH pabOTHI?

A. TouHo ycTaHOBHTB, Kakas paboTa fana Obl yIOBJIETBOPEHHE STOMY OJYMHEHHOMY, H, €CJIU €CTh
BO3MOKHOCTb, KaK MOKHO CKOpP€E€ I10CTapaThCsl IPEIOCTABUTh €€ B3aMEH ITPEKHEM.

b. Jlymaercs, uto mo0oii xoten Obl UMETh pabOTy MO IyIIe W MPUHOCAIIYIO YJIOBJICTBOPEHUE.
Opnako B ycnoBUsiX (GUPMBI MPEIOCTaBUTh Takoro poaa padoTy g BceX €€ pabdOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO YOEOUTEIHHO Pa3bsACHUTH PabOTHUKY, 4TO B (pupme ecTb
MHOTI'O COTPYAHUKOB, KOTOPbIE TEPIIEINBO TPYIATCA HA IOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bscHUTH paOOTHHUKY, YTO YIOBIETBOPEHHOCTHh pa0OTOM OIMpeIensieTcsl TeM, KaK K Hel
OTHOCHUTBCSI M Kak €€ BBIMONHATh. Hamo Joka3aTh, 4TO M OT BBHIMNOJIHSAEMOW UM pabOThl MOXKHO
[0JIy4aTh OOJBILIOE YAOBIETBOPEHUE, €CIU BUIETh B HEM TBOPUECKHE Hayala.

3anaua 12

MBan BacunbeBuu Mosiofol crnenuamuct (emy Bcero 26) Ha KpPYNHOM TOCTHHHUYHOM
npennpustid. OH TpUIIeT Ha NPEANPHUSTHE OOBIYHBIM MEHEIDKEPOM, HO MPOSBMI ceds Kak
BBICOKOKBAJIM()MIIUPOBAHHBIA CIELUATIUCT CO CIIOCOOHOCTBIO K CTPATErMUYE€CKOMY MBIIIICHUIO U
OpraHU3aTOPCKUMHU 3a7aTKaMu. M depe3 HEKOTOpPOe BpeMs €ro MOBBICWIM 10 pykoBoautens. B
€ro MOJYMHEHMM OKAa3aJuCh JIOAU B Bo3pacTe 45 — 65 ser, koTopble NMpopaboTaau Ha 3TOM
IPEANPUATHA HE OJIUH JECATOK JIET. OTO MYXYMHBI CTApOM 3aKalKu, WHKEHEPHI, TPYIATH.
[Tockonbky Ham MBaH aMOMIIMO3HBIN MOJIOJON 4YENOBEK, €ro MOKa3aTedu CTAOMJIBLHO PaCTYT.
Ho nmpo6nema B TOM, €ro He BOCHPUHUMAIOT KaK PYKOBOJAMUTENS B CUJy €ro IOHOro Bo3pacTa. B
pe3ynbTaTe MBaH HaumHAET 37MUTHCA U JAEP3UTh, @ COTPYIHUKU BOCHPUHHUMAIOT 3TO €UIe XYXKE U
HalpsDKEHUE B OTxeNe Bo3pacraeT. A IBaH He NMOHMMAET, IOYEMY €ro He XOTAT CIyLaTb U
BBINIOJIHATH €ro pacnopsbkeHus. M BoT ¢ ogHoil ctoponsl VMBaH, KOTOpBIH OBICTPO MpUHHUMAET
yIpaBICHUYECKUE pEIIEeHUs, MCIOIb3yeT COBPEMEHHBIE METOJbl B paboTe, MOKa3bIBaeT pOCT
MPOU3BOAUTEIBHOCTH, W COBEPUIEHHO HE TEpPHUT HepacTopornHocTd. C Apyroid CTOPOHBI
COTPYJHUKU OTJeNa, HECNOCOOHBIE HACTOJBKO OMNEPATUBHO BBHINOIHATH OSTH PELICHUS, HO
KOTOpbIE MpopaboTaly Ha MPEANPUATUN HE OJIMH T'0JI, 3HAIOT CBOE JIeNI0 U TpeOyroT K cede OGoiee
YBaXUTEIBHOIO OTHOIICHHUS.

Bomnpoc: Uto genath reHepanbHOMY JIHUPEKTOpPY B AaHHOM curtyanuu? JIubo ybupars lBana,
IIOTOMY 4YTO CHUTyaluss B OTJEJE€ HA4YMHACT HAKaJIAThCA, HO OH MOJXET pPEaJbHO IIPUBECTU
NpeANnpuaTHe Ha IpYroi ypoBeHb. JInO0 MEHATH UTO-TO B KOJUIEKTUBE, HO TOT/Aa MOYKHO MOTEPATh
CHEIMAIMCTOB, KOTOPbIE MPOpadoTaau MHOTO JeT. YTOo ToMIKeH cienaTh TeHepallbHbIM AUPEKTOp,
yTOOBI HE MOTEPATH LIEHHBIE KaJpbI U, 4TOOBI paboTa B OT/EJIE CTala CIaKEeHHOW U KOMaHTHOM?

3agauya 13

3aenyroumii  ornenom uH(Gopmanuu MBan IloaropHelii HM3BECTEH Kak CTPOTUH
PYKOBOAMTENb, BCErja TPeOYIOIIMN BHINOJHEHHS MPaBUJI U MPOBOAMBIIMN CTPOTHNA KOHTPOJb.
Korzna 2 roma Hazajg ero Ha3HAYWIM Ha 3Ty JOJDKHOCTH, BO3HMKJIO MHOIO pasHoryiacui. 3a 6
MECSIIEB €r0 PYKOBOCTBA ObLIIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKH ObLTH
nepeBeieHbl Ha Jpyrylo paborty. OxmnHako IloaropHslif cMOT BOOIYIIEBHTH OCTABIIMXCS CBOMX
pabOTHUKOB y4acTBOBaTh B MPOBEACHUH BECEHHHUX MPOEKTOB, TPEOOBAI MOJIYMHEHHS U 0100peHus
CBOUM DPEILICHUSM.

[ToaropHomy yaanock YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIU
C/IaHBl B CPOK. Tak KaK €ro CUMTAIM CEePbE3HBIM PYKOBOAMTENIEM, UCIOIb3YIOMMM 3((EeKTUBHBIC
METO/IbI, EMY CAEJAIN BBITOJHOE MPEITI0KEHNE U Yepe3 MECAL] OH YIIEI B APYI'YIO GUPMY.

Hupekrop nanHoro npeanpusatus Iletp CunuH cHavana XOTen NPENIOKUTh MOBBIIIEHNE B
JOJDKHOCTH KOMY-HHOY1b U3 paOOTHUKOB OT[IENIa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH CTATh
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pykoBoauteneMm. Ilocne 2-X HenenbHOro mnepepbiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu HazHauuiau Hukonas JlembsiHOBa. J[eMbSIHOB CUMTAJICS CIIOCOOHBIM PYKOBOJHUTEIEM,
U XOTsI 3TO HE ObLIO MOBBIIIEHUEM B JOJUKHOCTH, OH CUMTAJ, YTO MOXKET IIOJIyYUTh HOBBIN OIBIT B
pabore.

Hukonait JIeMbssHOB OBLI CTOPOHHHUKOM IIEJICHANPABICHHOTO IUIaHUpPOBaHUS pabor. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh LeNb JUIsl PEIIeHUs KaKUX-TM00 3ajad, a BOIPOC O CPelCTBaX U
METOJaX MX JTOCTHKEHUS JIOJDKHBI pelaTh rnoAaurHeHHble. Ho OH He OTKa3blBaj B IOMOILM IIpU
peleHuu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepe3 MecdAn CTajlo sACHO, YTO JA€jIa B OTHAEIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB HE ObUIM HCIOJIHEHBI K CPOKY, B OPYIHMX HE ObLI JOCTUTHYT >KETaeMbIi
pe3ynbTaT. becenys ¢ paboTHUKamMH, TUPEKTOP Y3HAI, YTO Mo uX MHeHHIO0 Hukonait JlembsiHOB
JeiiCTBOBaNl HE TaK, Kak HEoO0XoauMmo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHUH s
JnocTxkeHus 1enu. M mepcoHan He MMes KOHKpPETHOro IjlaHa paboT cuuTani, 4To JleMbsHOB He
CIOCOOEH PYKOBOAMTD, JaKe €CIIM Obl UMEI KeJIaHue.

Bomnpocksr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepuCTHKY cTUiiel pykoBojicTBa [loaropuoro u JlembsiHOBa, ONpEEIUTE Pa3IAYus.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

3agaua 14

Mexny 3amMecTUTENeM pYKOBOJUTENS CPEJHEro YpPOBHS W JIMHEWHBIM PYKOBOIHUTENIEM
OCJIO)KHUJIUCh OTHOLIEHHS B CBSI3U C TEM, YTO M3-3a HEYJOBJIECTBOPUTEIBHBIX KOMMYHHKAIUM Ha
COOTBETCTBYIOILIEM YpPOBHE YIpaBJICHUS B TOCTHHHIIE BO3HHKJIA MPEANOCHUIKA CphIBa Ba)KHOTO
MEPOIPUSITHS.

3aMecTuTeNb PYKOBOJIUTENS, B OO0S3aHHOCTH KOTOPOrO BXOJIUT OIpejAeNeHue Trpaduka Hu
OCYILIECTBJIEHHE KOHTPOJIS 3a MPOBEIEHUEM IMOJOOHBIX MEpOIpUATUH, B Oecele ¢ JIMHEHHBIM
PYKOBOJUTENIEM 3a HECKOJBKO JHEW N0 YKa3aHHOIO MEPOIPHUSATHS BBISICHSET, YTO CPOKH €ro
NPOBE/ICHUS JIMHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHbI. B Xoze 3Toit ke Oecenbl JTMHEHHBIN
PYKOBOJUTEINb IpEAaraeT CPOKHU MPOBEIEHUS MEPOIPHITHS, a 3aMECTUTENb BBICKA3bIBACT €MY
CBO€ HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JluHelHbI pyKOBOAUTENb B MHUIIMATUBHON Oecese ¢ PyKOBOIUTENEM CPEIHEro YpOBHS (CBOUM
HEMOCPEJACTBEHHBIM HauaJbHUKOM), IPU3HAB B OOIIEM CBOW MPOCUET B CIIOKUBIICHCS CUTYyalluH,
oOpaTujl BHUMaHHE U HaA TO, YTO 3Ta CUTYyallUs CTaja CJEJICTBUEM TOrO, YTO 3aMECTUTENb
AKIIEHTUPOBAJl BHUMAaHWE Ha MPUOMKAIONINXCS CPOKaX MPOBEACHHS YKa3aHHBIX MEPONPUATUI Ha
OUYepeIHOM COBELIaHHH.

PykoBoauTens cpeqHero ypoBHS PEKOMEHJOBaj CBOEMY IOJUHHEHHOMY Oojee BHHUMATeIbHO
CIeIuTh 3a rpadukamMu MpOBEACHUS MOJAOOHBIX MEPONPUATUH U O0Jee TECHO KOHTaKTHPOBATh 110
3TUM BOIPOC C COOTBETCTBYIOUIMMH JOJDKHOCTHBIMM JMnaMu. Ha ouepenHom coBelaHun
PYKOBOJMTENb CpEAHETO0 ypoBHS B (opMe O€3IMKONM KPUTHKHM AaKLIEHTHUpOBal BHUMaHUE Ha
CJIOKUBIIEHCS CUTYallUN.

Ipoananusupyiime Oeticmeust 8cex Y4aCMHUKO8 Cloxcusuielics cumyayuu. Aensemcs au oHa
Kougnukmom? Buvisaigume 6 neii kongauxmuwie Ccumyayuu. CnpocHo3upyime OmHOUWEHUSL MEHCOY
V4acmHUKamu cumyayuu nocie cogeujanus. Ymecmua au Ovlia Kpumuxka Ha cogeujanuu?

3amauya 15
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Ha nro6oM mpennpusiTiu ecTh y4acTKH, Ha KOTOPbIE pAOOTHHUKH 1O Pa3HBIM MPUYUHAM UAYT 0€3
ocoboro xenanus. OaHaXAbl HAYaJIbHUIA OTAENa, B KOTOPOM paboTasna coTpyAHHUIAa A (KOJIJICKTUB
B TOCTUHUIIC OBbUT TOJHOCTHIO JKEHCKWI), BEPHYBIIMCH C IUIAHEPKH, COOONIMIIa €ii TOHOM, HE
TEPISIIIMM BO3PAKEHUI, YTO OHA JIOJKHA OyAeT 3amelaTs 3a00JIeBIIYI0 paOOTHHUILY B COCETHEM
noapazaenenund. Corpyanuinia A B TOM XK€ MaHEpe OTKa3zajlach, MOTHUBHUPYS TEM, UYTO PEXKUM
paboTel Ha ATOM JoykHOCTH ¢ 10 mo 19 wacos, a eit HyxHO A0 18 "acoB 3a0upaTh peOeHKa U3
JIETCKOT0 cajJia, 0 YEM €€ HauaJlbHUIlA XOPOILO 3HAJIA.

HauanpHuna otaena aojoxuina 00 OTKaze PYKOBOAMTENH TrocTUHUIBL. CoTpyaHuny A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», U OHA PEIIMTENIbHO HAMPABWIACH 3AIUIIATHCS U OTCTAaUBATh CBOU
uHTepeckl. He Boiins B KaOMHET, OHA yBHUENA IJla3a 4eJI0BEeKa, COBEPIICHHO He COOMpABIIErocs Ha
Hee Hanazaatb. [locie m00poKenaTeNbHOTO IPUBETCTBUS PYKOBOJUTENbHULIA OOparuiach K
COTPYIHUIIE A CO CIEAYIOIUMU clloBaMU: «Sl MmoHUMaro, 4yTo y Teds yBaxkuTelbHas npuuunHa. Ho
THI JIy4llle APYTUX 3HACIIb TOT Y4aCTOK, Ha KOTOPOM padoTayia paHble 1 HOBOMY YEJIOBEKY Cpa3y
OCBOUTHCS OyAeT Henerko. S cuMTar, 4To Thl TaM CIPABUIILCS Jy4Yllle APYTUX, a 4achl pabOTHI
MO>KEIIIb MIEPEHECTH MO-CBOEMY YCMOTpeHH0.» COTpyaHHIE A HE OCTaBAJIOCh HUYETO JAPYroro, Kak
COTJIACUTHCA.

JaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

3agaua 16

B xomnanum «Te3 Typ » mpou30mLIO COKpalleHue nepcoHana. Ajnekcanip Bacuibes,
MEHeJ[Kep 10 paboTe ¢ KIMEHTaMM, OKa3aJICsl Cpelid TeX, KOro pyKOBOAUTEIb PELIMII HE YBOJIBHSATS.
C oxHOlM CTOpOHBI, AnekcaHap ObUI O4YEHb TOpA, YTO €ro paboTy OLIEHWIH MO JOCTOMHCTBY,
npu3Haiu ero npodeccuoHanusm. C JIpyrol — peopraHusanus KOMIIAHUM HE NpuOaBUiia emy
AHTY3Ma3Ma. MoJ10101 YenoBeK OOsJICS COBEPIIMTh KaKylO-HUOYIb OMMUOKY U TEM CaMbIM HaBJIEYb
Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTh OIIMOMUTHCS Obula BIIOJMHE BeposTHOH. I[Ipexne
AnexkcaHap 3aHUMAaJICS TOJIBKO IMOMCKOM KJIMEHTOB, a TENepb €My MOPYYHIIH elle U opopMIIeHHE
BCEX IOKYMEHTOB IO CHEIIKE.
[Tonavany Anekcanp HaaesIcs, 4YTO caM pa3depercs B ’TOM Bopoxe Oymar. B manbHeiiiieM ke oH
MOHSAJ, YTO TaM HE BCE TaK IMPOCTO, KAaK KaKeTCsl Ha MepBbId B3risA. B pesynprare Mosonoif
YeJIOBEK 3allyCTUJI HOBOE JJIsi ce0si HalpaBiieHHE padOThl, KOJIUYECTBO MPOOJIEM YBEIMUMBAJIOCH,
KaKk CHEXHbI KOM. AJleKcaHap He 3HaJ, Kak HUX peliuTb, HO TpPU3HABaTbcd B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJI0/101 YeloBeK MPUYHBLI, IPOJ0JIkKall paboTaTh, HO YK€ AalIeKO
HE C TEM DHTY3Ma3MOM, KaK MpexKIE.
Tak kak KoMIIaHHs ObLIa He6om,ma$[, BCEMH KaJApOBbBIMU BOIIpOCaAaMHU B Hel 3aHUMAaJICd caM
pykoBogutenb. OH 3aMeTW1 TNEpeMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOrO CUHMTAl
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciaydae JOJIKEH NPEANPUHATh PYKOBOANUTEND AJleKcaHapa?
BYJIYT OIICHUBATBCA PCHICHUA, YYHUTBIBAOIIMWE CHUTyallUl0O B KOMIIAHHM, OPUTHHAJIbHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

3agaua 17

B kpynHo# roctunmie, 3a 10 JgeT CymecTBOBaHUs KOTOPOU CIIOKHWIICS IPYKHBINA KOJUIEKTHUB,
YUPEAUTENN MO KAKMM-TO INPUUYMHAM DPEIINIM CMEHMTh I'€HEPAIBHOTO JUPEKTOpA. 3aMECTHTENs
JUPEKTOPA OCTAaBUIM NpekHero. COTpyIHHMKM FOCTHHMIIBI BHEIIHE CIIOKOMHO BOCIIPHUHSUIA CMEHY
TE€HEPAIBHOI0, HO BCE TEKYILHME BOIIPOCHI NIPEAIIOUYUTAIIN PEIIaTh HE C HUM, a C €70 3aMECTUTENIEM.
EcTecTBEeHHO, JaHHOE MOJIOKEHUE JEJI CTAJIO0 BBI3BIBATH HEJOBOJIBCTBO Y F€HEPATIBHOTO IUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIICHCS TPAaKTUKOM. Bbut poBeieHbl CoBEIaHmsl, Ha
KOTOPBIX YETKO OMNpelesscs Kpyr OOs3aHHOCTEH KaXIoro paOOTHHKA, JAEIErupOBAIUCH
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MOJIHOMOYHS T€HEPATBHOTO JTUPEKTOPA U €r0 3aMECTUTENS, KOJJIEKTUB OTIPABIISUICS Ha TPECHUHTHU.
Ho cutyanus He u3meHusiach, paboTa rOCTUHUIIBI MPAKTUYECKH Mapalu30oBaHa, IPUYEM, CO CIIOB
COTPYAHUKOB, OHU HE CA0OTUPYIOT HOBOT'O T€HEPATILHOTO AUPEKTOPA, OHU MPOCTO "elle K HeMy He
MIPUBBIKIN".

Kakwue neiicTBus ciieyer npeanpuHsITh FeHepaIbHOMY TUPEKTOPY?

3agaua 18
B 3TOM 3a/laHuu HE00X0IMMO POJEMOHCTPHUPOBATH YMEHHE CTYJICHTOB
MOTHUBUPOBATH IMOTYHHECHHBIX.
3amanue: PykoBoJCTBOM TOCTHHHMIIBI OBUIO MPUHATO PEHICHUE YBEIWYUTH JUTUTEILHOCTh pabodyero
JTHSI BallTMX TIOJJYMHEHHBIX Ha | yac 0e3 yBenrueHus 3apaO0THOM IUIAThI 32 IOTMIOJIHUTEIILHOE BPEMSI.
Bama 3amada moHectw 3Ty WHGOPMAIMIO HA MOAYMHEHHBIX HA OTIEPATUBHOM COBEIIAHUU TaKUM
00pa3oM, 4yTOObl OHO OBLJIO MPHUHATO MOJIOKHUTEIbHO. OnumuTe B GopMe NpSIMON pPeyd, KaKuM
00pa3zoM BBI ATO C/EIaeTe.
1 mar. [latk cTyaeHTaM BO3MOXXHOCTH C(HOpMyIUpoBaTh B (opMe MPsSMOW pedd oOpalieHHe K
MO TYMHCHHBIM.
2 mar. [IpennoxuTh cTyleHTaM Tpu BapHaHTa OTBETOB pyKoBoauTenei. OHU JOJKHBI BHIOPATh
Haubosee 3G PeKTUBHBINA U OOBICHUTD, TOUEMY.

OTBeTbl PYKOBOJIUTENEH:
PykoBonurens 1.
VYBaxaemble kosuieru! Y MeHs Ul Bac HE OY€Hb MPUATHAS HOBOCTb. I pelIeHMs ONepaTUBHBIX
3a/1a4 HaM He0OXO0aUMO TopadoTaTh 0oJiee HAMPSDKEHHO, YeM OObIYHO. B CBsI3U € ATUM, HauMHAas C
CEeTOJIHSIIHEro JHs Ha paboTe HY)KHO OCTaBaThCs Ha 4ac Jojblle. JTa Mepa BpeMeHHasl, BOIPOC
JIOTIOTHUTEILHON OIIaThl OyJIeM 00CYX AaTh ¢ PyKOBOACTBOM IO UTOTaM Haiiel paboThl.
S takke ocrtaroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MbI HajJeNalud 3a JEHb
IPUJIETCS BEUEPOM, TakK 4To 51 Oyay Ha paboTe MPAKTHUYECKU /10 HOUU, KTO XOUET OCTAThCS J0JIbIIE
— IIPUCOEIUHANTECH !
PykoBonuTens 2
Ha o6mem cobpanuu: «/loBoxy 10 Bamiero cBenenus, 4ro OblI cI€iaH pacyeT CenuaiicTaMi Ha
OCHOBaHUHU KOTOPOTO JUIsl anbHelmeld npubplibHOM padboTel OOmiecTBa HEOOXOAUMO YBEIUYUTH
JUINTENILHOCTh pabouero AHsA Hamlero otAena Ha 1 yac Oe3 yBenuuyeHMs 3apabOOTHOM IIaThl 3a
JOTOoNHUTENbHOE Bpems. Ilpu mnpopomkeHun paboThl B HACTOSALIEM pEeXHUME HAc KAET
OTPHIIATENBHBINA JI0XOX U B AajbHelmeM — jukBuganus OOmiectBa.fl Hagech, YTO yBEIUYEHHE
JUTUTEIIBHOCTH pabouero BpeMeHu Oy/1eT BpeMEeHHBIM Ha 3-6 MecsiteB u Harre OO1ecTBO BBIAIET B
Onmmkaiinee BpeMsi U3 3aTPYAHUTENBHOTO MOJOXKEHUs. B Hamem otaene paboTaroT MOpPsIOYHBIE
COTPYJIHUKH, Ha B3aUMOBBIPYUKY KOTOPBIX pykoBoAcTBO OOmiecTBa HajeeTcs. ['0ToBa OTBETUTH Ha
Bamm Bonpocsl, npeaioxkeHus
PykoBogurens 3
Jlo6pwlii AeHb, Kosuieru!
C 3aBTpaurHero aHsg Mbl Oy/ieM ¢ BaMU BUAETHCS yallle, 00IaThcsi U 00Cyk1aTh TPOU3BOJICTBEHHbIE
BOIPOCHI aKTHBHEH M OOJbIlIe, M HA 3TO y HAC €CTh | JOMOJHUTENbHBIA padounii yac. U 310 BCe
Onarogapsi He Mepexo]y Ha «IeTHee» BpeMs. A HMCKIIIOUMTENbHO BO 0JIaro MpoIBETaHUs Halei
KomraHuu. PaGouee Bpemst yBenuyuTCs, 3apiuiata HeT, HO YCWIMSAMHU HAIlero CIIOYEHHOTO
KOJUICKTHBA MBI YJIYYIIIUM PE3YIbTaThl Halllel paboThI 1 3apaboTaecM OOraTyr0 MPEMHUIO.
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BriOepuTe TOT OTBET, KOTOPBIH BaM KaxeTcsi caMbiM 3P dekTuBHBIM. CHopMyIHupyiiTe CBOM OTBET.
A Terepb CBEpPhTECh C HAIIIUM MHECHHUEM.

KonTposbHasi Touka 4 - BeinosiHeHHe rPyNnoBoro nNpoexkTa
TemaTuKka rpynmnoBbIX NPOEKTOB

1.Monens mpouecca oOCTyKMBaHUS ToTpeOuTeneil (Ha mIpuUMepe pa3iIHYHbIX HPEIIpUITUN
PECTOPaHHOTO CepBHUCA)

2. Pa3zpaborka konneniuu Guest Touch Line(r) — TUHIM TOYEK CONPUKOCHOBEHHS C TOCTSIMHU WU
noTpeduTensiMu (Ha mpruMepe CayKObl 00CITYKHBAHUS MIPEANPHUSITUS TUTAHUS)

3.Ananu3 QyHKIUI MEeHEDKMEHTa (Ha pUMepe KOHKPETHOTO MPEANPHITHS PECTOPaHHON chepbl)

I'pynna cmyodenmos oenumcs na noocpynnel om 3 00 5 uenogex 8 kadicoou. Kaoswcoas nooepynna
npoBoOUm UCCIe008aHue Nno GvlOpanHomy npeonpusmuto numanus. Ilocie uccredosanus
20MOBUMCSl NOACHUMEIbHASL 3ANUCKA, HA OCHOBE KOMOPOLL GbINOJHAENICS Npe3eHmayuss U NUULemcs
peb.

Kaoicoas nooepynna npezenmyem cgotl 2pynnogou npoekm 8 gopme MyIbmumMeOulHol
npezenmayuu. Ilo okoHuanuu npezenmayuu npeononazaemcs HeboIbudas 2pynnosas OUCKYCCUs U
omeemvl Ha 803MOICHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumol 2pynnosvlx NPOEKmMo8 A6iaemcs no0gedeHUue umo208 U IKCNepmudasl
oyeHKa pe3ynbmamos pabomsl HOOZPYNN.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 cTpaHuiis)

OO00CHOBaTh aKTYaIbHOCTh TEMBI TPYIIIOBOTO IPOEKTa, €r0 TEOPETHUYECKYI0 M TPAKTHUECKYIO
3HaUUMOCTh. OTpeaenuTs 1eJb TPYNIOBOr0 MPOEKTa U OCHOBHBIE pellacMble 3aJauu. Beiaenuts
npeaIMeT U 00BEKT IPYIIIOBOI0 MPOEKTA.

1. OOmias xapakTepuUCTHKa MpeanpusaTHs nuTaHus (cdepa NesTeTbHOCTH, IOPHUAWYECKUH ajpec,
1eNTb U 33JIa49H, MUCCHS TIPEATIPUSTHS)

2. AHamu3 ¢yHKUOUH MeHemKMeHTa (MIPOBECTH aHalIW3 OJHOM W3 CleAyrmux QGyHKIH:
TUTAHUPOBAHKE, OPTaHU3AIHs, MOTHBAITUS, KOHTPOJIb)

Bovi600bl u pexomenoayuu (2-3 CTpaHuIb)

Crenath BBIBOJIBI IO TMPOBEACHHOMY aHAIM3y: OCHOBHBIC MOJIOKHUTEIbHBIE M OTpPUIIATEIHHBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

Odopmnenue cnucka pekomeHayercst mpoBoauTh B coorBeTcTBUU ¢ ['OCT 7.1.-84. Ilepeunciuth
UCIIONIb30BAaHHYIO JTUTEPATypy HEOOXOJUMO CIUCKOM CO CKBO3HOW HyMepamuei B andaBUTHOM
nopsijiKe, a Tak)Ke ykaszath ccbutku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK TUTEPATYPHI CIASAYIOIINM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHast TuTEpaTypa

JlonmonHuTenpHAs TUTEpATypa

[lepuoanueckue n3ganus

NutepHeT-pecypchl
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HpOMe)KyTO‘lHaH aTTeCTalnuda — IK3aMEH

IIpuMepHasi TeMaTHKA IK3aMeHAIHOHHBIX BONPOCOB:
MeHemKMEHT Kak Hayka U UCKyccTBO. Ero rinaBHas 3aqaya.
YeThlpe KOHIENIMY PA3BUTHS HAYKH 00 YIPABICHUU U UX CYTh.
CoBpeMeHHbIE MOIX0bI K YIIPABICHHIO: MPOIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIH.
[ToHsiTHE U CYITHOCTh MEHEKMEHTA TOCTUHUYHON WHAYCTPHUH.
OYHKINY MEHEPKMEHTa PECTOPAHHON UHTyCTPHUH.
[{enu n 3a1auu MEHEPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble 4YepThl MEHEKMEHTa: HIKOHOMUYECKUH, COIHAIbHO-TICHXOJIOTHYECKUH,
MIPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.
8. Hudpactpykrypa MEHEI)KMEHTA TOCTHHHYHON UHIYCTPHH.
9. Mertoap! ynpaBieHHs B MEHEDKMEHTE M0 XapaKTepy OTHOIICHUIA.
10. Ctparteruueckoe ynpaBieHUE U €T0 MOACUCTEMBI.
11. Buasl cTpateruii NepCueKTUBHOTO Pa3BUTHS (PHPMBI.
12. TIpuHIMIBI CTPATErMUECKOTO YIIPABJICHUS.
13. OcHOBHBIE ATaIbl CTPATETHYECKOTO YITPABICHHUS.
14. Cymmnocts wmeroma SWOT-ananmuza npu oO0CIeIOBaHMM CHUJIBHBIX UM CHa0BIX CTOPOH
OpraHu3aluu.
15. Muccus u 1enu opranu3aluii TOCTHHUYHON UHAYCTPUHU.
16. Moaenb ynpaBieHHUS MO LETSIM.
17. TakTuka MEHE)KMEHTa B TOCTUHUYHON UHAYCTpUU. Tekyliee nIaHupOBaHUE U €T0 ITAllbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBS3U.
19. Hepapxudeckue THIBI OPraHU3alMOHHBIX CTPYKTYp (MHEiHAs, (yHKIHOHAIBHAS,
JTMBU3UOHANBHAS ), UX JJOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3anMoHHAs CTPYKTYpPa yIPaBICHUS B PECTOPAaHHOW MHIYCTPHHU.
21. Dranbl ¥ NIPUHLUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
22. KommyHuKauu B yrpaBiieHHH. KOMMYHHKAIIMOHHBIE CETH.
23. Komnektus, rpynmna. @opmanbHble 1 He(h)OpMaJIbHbIE TPYIIIHL.
24. OYHKIWU TPYIOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OpMHUPOBAHUSI.
25. Bnacte u Qopmbl Bractu. OCOOEHHOCTH SMOLIMOHANIBHOTO W PACCyAOYHOTO BIUSHHUS Ha
MO TYNHEHHBIX.
26. Kananbl nposiBneHust QyHKIMH BIACTH.
27. TpeboBaHUS K MEHEKEPY B MOJICITH COBPEMEHHOTO MEHE/DKMEHTA.
28. OYHKIMU U 33]]Ja4d THHOBAIIMOHHOTO MEHEPKMEHTA TOCTUHUYHON M PECTOPAaHHON UHYCTPHUH.
29. Crtunm yrpaBlIeHUS © UX OCOOCHHOCTH.
30. Morusanus. CogepkarenbHble TeOpun MoTuBau: Macioy, ['epudepra.
31. Morusanus. [IporeccyanpHas Teopus cripaBeaauBocta [loprepa-Jloypena.
32. KaapoBasi TOTUTHKA U €€ Tarbl
33. Ympaenenue pabourM BpeMEHEM PYKOBOJMTEINS B TOCTHHHYHON M PECTOPAHHON HHIYCTPHUH.
34. Mertozpl aTTecTallMy TIEPCOHANA.
35. 3anmaum AeSATENHHOCTH MEHEKepa B TOCTHHUYHON M PECTOPAHHON HHYCTPHH.
36. TpeGoBaHus K NOArOTOBKE MEHEKEPA B TOCTUHUYHON M PECTOPAHHON HHIYCTPUH.
37. Otimume MEeHeKepa OT JIHaepa.
38. YmpaBneHueckas CBS3b «CYOBEKT YIpaBJIEHUS — OOBEKT YIpaBJICHUS» M HEOOXOIAMMBIE ISt
ATOM CBSI3M YCIOBUS.
39. Morusanus. CogepkaresbHble Teopun MoTuBamu: Anbaepdepa u Mak-Knenanaa.
40. DddexTuBHOE «hopMUpOBAHKE» MEHEKEPA B TOCTUHUIHOW U PECTOPAHHON MHIYCTPHH.

NogakowhE
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41. MeHemKMEHT Kak mporecc, PyHKIUs, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JOAbMU
42. DBOIOIMS YIPABICHYECKONW MBICIIH.
43. Mopnenu MEHE)KMEHTA: aMEPUKAHCKas, SITTOHCKasl, eBpOIeicKast.
44, OcoOEeHHOCTH POCCUHCKOTO MEHEKMEHTA.
45. Tlonsartue u o01Ias XapaKTEPUCTHKA OPTaHU3ALUT
46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii
47. BHyTpeHHss cpefa OpraHu3aluu U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepUCTUKM BHEIIHEH cpeapl opraHu3auuud. @PakTopsl NPsAMOIO M KOCBEHHOIO
BO3JICUCTBUS HA OPraHU3aLUI0
50. CymHocTb, YHKIUHU U 3JIEMEHTbI OpraHU3allMOHHOMN KYJIbTYpBI
51. VYmpaBiieHue OpraHu3allMOHHON KyJIbTYpOH
52. VYmpaBieHue Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKIIHIA.
53. CyuiHocTh ¥ poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3AIIUCH.
54. Crparernveckoe MmiaHUpOBaHUE.
55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.
56. IloHsATHE KOHTPOJIA B YIPABICHUECKON JESITEIbHOCTH.
57. Ilonstue wMerona ympaBiaeHus. OOmme MeToAbl YyIpaBi€HUS: aJAMUHHUCTPATHBHBIC,
SKOHOMHYECKHUE, COLIMATbHO-TICUX 00T NYECKHE.
58. Ilonsarue nuuHoctu. GaKTOPHI, BIUAIOLINE HA CTAHOBICHUE JIUYHOCTH.
59. Tlonsrue rpynmsl. Bugsl rpynmn. @akTopsl, BIUSIONIME HAa TPYIIIOBYIO JHHAMUKY.
60. I'pynma u KOJJIEKTUB.
61. Ponbs KOoMaHAHOI pabOTHI B OpraHU3aLNH.
62. dakTopsl, BAUAOMKE Ha 3PPEKTUBHOCTH paOOThI KOMaH/IbI.
63. TloHATHS MOTHBALIMU M CTUMYJIHPOBAHUSI.
64. IlpuMEeHMMOCTb MOTHBALMOHHBIX TEOPUIl B COBPEMEHHOI NMPaKTHKE YIpPaBJICHUS.
65. MoTuBanus U CTUMYJIHPOBaHHE TPY/IA.
66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TTEPCOHAIA.
67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHIJIA PYKOBOJICTBA.
68. Ilonsarue nuaepcrra. [IpobGiema muaepcTBa B COBPEMEHHBIX OpraHU3alMsIX.
69. OCHOBHBIE KOHIICTIIIUH JIIEPCTBA
70. TlonsaTue ynpaBieHYeCKOro peuieHus. Posb pemenuii B yrpaBieHHH.
71. Bunpl ynpaBieHYeCKUX pelIeHUH U TpeOOBaHUS, IPEIbSIBISEMbIEC K HUM.
72. DTanbl NPUHATHS PallMOHAIBHOTO YIPABICHUECKOTO PEILICHHS.
73. ®axTOopBl, BIUSIONINE HA MPOIECC IPUHATHS YIIPABICHYECKUX PEIICHUH.
74. MeTtoabl NIPUHATHS YIIPABICHUECKUX PEIICHUH.
75. KoMMyHUKalUy B CUCTEME YIIPABICHUS.
76. MeXJIMYHOCTHBIE M OpraHMU3allMOHHBIE Oapbepbl B KOMMYHHKAIMSX, CIIOCOOBI
MIPEOOICHHUS.
77. KoMMyHUKAIMH U TUIIOJIOTUS TUYHOCTH.
78. JlenoBas Oecena Kak OCHOBHas popma JISITIOBOTO OOIICHHS.
79. IlyGnuyHOE BBICTYIUICHUE.
80. JlenoBbIe meperoBophl Kak (hopma JeIOBOTO OOIICHUS.
81. Ilonsarue xonpaukTa. [loTeHIIMAaIbHAS IEHHOCTh U ONTACHOCTh KOH(IIUKTA.
82. YpoBHM 1 BUIBI KOH(DIHKTA
83. Uctounuku u TMIbl KOHGIUKTOB. CTauu pa3BUTHA KOHQIUKTHONW CUTYallHUH.
84. TIpoGaembl BBIOOpA CTUJIS TTOBEJCHUS B KOH(QIMKTHON CUTYaIIUH.
85. B3anMocBs3b KOH(IUKTA U CTpecca.
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HpnMepHaﬂ TeMaTHKa TECTOBBIX 3aJaHMIi:
Paznen 1. Pa3Burne cucremMbl YIpaBJICHUSA A €€ 0CO0EHHOCTH

1. Kakme mnpuHIUNBl MeEHEIKMEHTa O0OCHOBaT B cBoed kHure «HukoMaxoBas dTUKa»
JIpeBHErpeueckuii puinocodh Apucroresb?
1. DTU4eckue u 3CTeTUYECKUE MTPUHIIUIIBL;
2. Opranu3aiMoHHBIE;
3. KoprnioparusHsI€;
4. MopanbHble TPUHIHUIIBL;
5. Cneunduyeckne NpUHLHUIIBI.
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMUYHOTO UHTEpeca 001emMy»?
1. B opranuzamuu Bcerja A0MKEH YUYUTHIBATHCS TOJBKO JIMYHBIN MHTEPEC PYKOBOAUTEINICH
OpraHH3aIy;
2. Hurepec omHoro pabOTHHMKA JODKEH MpeodsianaTh HaJ MHTEpEecaMHu OpraHHu3allud B
1EJIOM;
3. HHTtepec OTAENBbHBIX MEHEIKEPOB JOJKEH MpeoliaaaaTh HaJ UHTEPECAMH OTIEIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuu HHTEPECHl OJHOT0 pabOTHUKA WM TPYIIbI HE TOJDKEH MpeobiaaaTh Haj
WHTEpECaMu OPraHU3aIMU B 1IEJIOM;
5. MHTepec opranuzaiuu He JOJDKEH MpeodiagaTh HaJl MHTepecaMy KOJUIeKTHBA.
3. Uro mpeaycMaTpuBaeT TUCHUIIINHA KaK IPUHIIMI MEHEKMEHTA?
1. BemmonHnenue Bcemu pabOTHUKAaMU TTOCTABICHHBIX 3a/1aHUN;
2. UYerkoe mpHACpKUBAHHE AIMHUHHCTPALMEH TMPEANPHUATHS U €ro IepCOHAIIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;
3. BrinonHeHNe MeHeKepaMuy TTOCTaBICHHBIX 3a/IaHUT;
4. BrmonHeHne pabOTHUKAaMU ammapaTa yIpaBlIeHUs MOCTaBIEHHBIX 3aJaHMUIA;
5. IlonHoe nmomunHEeHHEe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OIKHBI OTPaXKaTh COBPEMEHHBIE MPUHLIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUE, KOTOPHIE CKJIAIBIBAIOTCSI B CHCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOIICHHUS YIPaBJICHUS, KOTOpbIE CKJIAJbIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LIEJIH MPU YIIPABICHUU.
5. Yro sBNIA€TCS OCHOBOM YIIpaBIeHUs KaKO# JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHS XO35IIICTBOBAHNUS,
2. MeTtonsl MEHEIKMEHTA;
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. ['1e Mo MHEHHIO OTEUYECTBEHHBIX W 3apYyOEKHBIX CIEIUATNCTOB MEHEIKMEHTa (JOpMHUpPOBAIACh
MpaKkTHUKa YIpaBiIeHUsl OpraHu3aluei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
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7. Tlogxom, KOTOpBIH TpeOyeT MPUHATUS ONTHUMAIBLHOTO PEIICHUS, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOICUCTBYIOMIMNX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTeMHBIN MOAXO0.T;

3. IlpoueccHslii moaXo;

4. TloBegeHYECKH MTOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAeT BCE IPOLIECCHl U SIBICHUS B BHJIE ILIEJIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIC KadyecTBa W (YHKIUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC UX
COCTABJISIFOT, TO Mbl UMEEM JIEJIO C:

1. IloBeneHYECKUM MOIXOI0M.

2. IlponeccHpIM MOIX0I0M;

3. CuTyalMOHHBIM TOJIX0JIOM;

4. CHCTEMHBIM ITOAXOA0M;

5. Texkymum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOIIMUM 3JIEMEHTOM YIIpaBIEHUA?

1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMHYECKHUE IPOLECCHI;

4. CouunanbHO-35KOHOMHUYECKHE ITPOLIECCHI;

5. DuHaHCHI.
10. Kakum MeTomam ympaBieHHUs, OpraHU3alMAMUA TPUHAIJICKUT BEAYIIAsh POJIb B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CoumanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. CouuanbHO-2KOHOMHYECKHUM.
11. K nepBUYHBIM NOTPEOHOCTSIM OTHOCSTCS:

1. ITcuxonoruueckue;

2. ®u3nonoruvecKue;

3. DKOHOMHUYECKHUE;

4. MarepuanbHble;

5. CouwnaneHele.
12. [TorpeOHOCTH OBIBAIOT:

1. IlepBHuHBIE 1 BHYTPEHHHE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBruuHbIe, BTOpUYHBIEC, BHYTPEHHUE U BHELIHUE;

4. BHyTpeHHHE U BHEIIIHUE,

5. IlepBuyHbIE U BHEIIIHUE.
13. MotuBanus 0azupyercs Ha:

1. [ToTpeOHOCTAX U CaMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKIACHUSX;

3. BozHarpaxaeHusX v yJIO0BICTBOPEHUN OTACIBHBIX JIIOICH;

4. Y0BIETBOPEHHUH BCEX JIIOJIEH;

5. CaMOBBIpaXE€HUH U BO3HATPAKICHUSIX.
14. OcHOBHOI#1 (hopMOil MaTEepHaATTELHOTO CTUMYJIUPOBAHUS ITEPCOHANIAa OPTraHU3aluHU SBIISETCS:

1. Tlpemuu;
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2. IlpeMuu 1 UeHHBbIE OJIAPKY;
3. llenHble mogapKu U 3apIuiaTa;
4. 3apmuara;
5. Ilpemun u 3apmara.
15. Yrto co3maet CTpyKTypy yIpaBlIeHUs] OpraHU3aluei?
1. COBOKYNHOCTh JIMHEUHBIX OPraHOB YIIPABJICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAJIBHBIX CITYXkO;
3. COBOKYITHOCTb JJMHEHHBIX U (DYHKIIMOHAJIBHBIX CTY>KO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS;
5. COBOKYITHOCTh MPOTPAaMMHO-IIEJIEBBIX CITYXKO.
16. AHanmu3 KOHKYPEHTOB OPTaHU3ALNHU TIPOBOIMUTCS C LENbBIO:
1. Onpenenenus ux CTpaTerul U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U C1a0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus Ux Uenei U CIadbIX CTOPOH.
17. Llenu opranu3anuy JOJKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
1. JIoCTHXUMOCTH, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHHU;
2. JIOCTHXKMMOCTh ¥ OPHEHTAIUsI BO BPEMEHHU;
3. OpueHTanus BO BpEMEHHU U KOHKPETHOCTb;
4. JIOCTH)XXUMOCTb;.
5. OpueHTanus BO BpeMEHH.
18. Koraga mnonyuumn MIMPOKOE pacnopoCTpaHEHHWE B HKOHOMHUYECKON JHUTEepaType TEpPMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e rogs1 XX cTONCTHS;
4. B 70-e roasl XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
19. Llenpio IaHUPOBAHUS JACSITEIIBHOCTA OpPTraHU3aINH SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpeacTB.
4. O60ocHOBaHUE YUCICHHOCTH PAOOTHHUKOB.
20. OCHOBHOE OTJIMYNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOUAETCS B
1. OTcyTCcTBUHU YNOPSIIOYEHHOTO B3aUMOAECHCTBHSI MEXKAY OTJEIbHBIMU MOJCUCTEMaMHU.
2. Hanvuuu B3auMOACMCTBUS OTAEIBHBIX MMOJCUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOs.
4. Hanvuuu B3auMOJICUCTBUS C BHEUTHEHN CpesIOi.

Pasnea 2. IIponecc n pyHKIMHU ynpaB/aeHUs HA NPeINPUATHSX Pa3THYHON
chepbl aeATEJIbHOCTH
1. JlaiiTe onpeseneHne MOHATHIO «YIPABICHHUE.
a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS
0) oOmmue nHTEepeckl 00BEKTa U CyObEKTa YIPaBICHUS
B) IOJTYMHEHHUE 00BEKTA CYyOBEKTY YIPABICHUS
r) cneunduyeckoe B3auMoecTBUE CyObeKTa U 00BEKTa yIIpaBIICHUs
2. OOBscHUTE 3HAUEHUE MTOHSTUS «IIPOLECC YIIPABICHUS
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a) COBOKYITHOCTbH ITPHHIIMIIOB YIIPABJICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS

') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (QYHKIUI
3. OH CcTOsJ1 Y UICTOKOB IIKOJIBI HAYYHOT'O YIIPaBJICHHUS.

a) M.®omrert

0) D.Mpyiio

B) A.Daiionb

r) ®@.Teitnop

4. VkaxuTe, KTO M3 YYEHBIX BHEC HAWMOONBIIMI BKJIAaJ B Pa3BUTHE KIACCUYECKON WIH
aJIMHUHHUCTPATUBHOMN IIKOJIBI yIIPABICHUS?

a) A.daiionb

6) ®@.Teitnop

B) M.®omnerT

r) 9.Mbpiio

5. OCHOBHBIE COCTABJISIFOIINE OPTraHU3ALUOHHON KyIbTYpbl — 3TO...
a) CyOBeKTbI, 00bEKTHI, IEHHOCTH YIIPABICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METOABI, G YHKIIUU, TOBEICHUS

r) punocodus, IEHHOCTH, HOPMBI IOBEICHUS

6. YKaxure, K 4eMy ClIeyeT OTHECTU OPraHU3aLUOHHYIO KYJIBTYpY.
a) K pakTopaM MopsiaKa, TUCIUTIITUHBI U KOHTPOJISI

0) K (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yibTaT

B) K (pakTOpaM BHYTPEHHEH Cpeibl

r) K (hakTOopam, TPeOYIOIINM OBICTPON peakluy Ha U3MEHEHUS
7. HazoBuTe nepByro pyHKIMIO MTpOIEcca yIpaBIeHHUS.

a) KOHTPOJIb

0) KoopaAUHAIUSA

B) TUIaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAITUS

8. Ykaxure, 4To Takoe QYHKLHUS YyIPaBICHHUS.

a) 060co0IeHHBIN BU YIPAaBIEHYECKON AEeSITEIbHOCTH

0) NpUHLUIIBI MEHEIKEpa

B) OCHOBHBIE 33J1a4M YIIPaBICHUS

T') TOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa

9. Onpenenurte GYyHKIUIO YIPaBICHHs, 00€CTIEYMBAIONIYIO COTIIACOBaHUE M B3aUMOJIEHCTBUE BCEX
OCTaJbHBIX.

a) MOTUBAIUHU

0) KOHTPOJIb

B) KOOpPJAMHALIUS

I') IUIaHUPOBaHUE

J1) OpraHu3anus

10. Onpenennre, 4TO TaKOE MPUHIMI YIIPABICHUS.

a) OCHOBHBIE METO/bI YIIPaBICHUS

0) OCHOBHBIC TIPaBUJIA YIIPABICHUS

B) OCHOBHbBIC (DYHKIIUH YIIPABJICHUS

T') OCHOBHBIE 1I€JIN YIPaBJICHUS
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11. OcHoBaTeIeM IIKOJIBI YEJTIOBEYECKUX OTHOIICHHUH B YITPABICHUU OBLT ...

a) aMepUKAHCKHI CTIEHANIUCT MO yIpaBieHuto npou3BoacTBo . ['mib0per.

0) aMepuKaHCKUN 1cuxoJior DiToH Mbaifo.

B) aMEepHUKaHCKUM opranusatop [.OMepcoH.

T') OCHOBAaTeIh aMEPUKAHCKOW aBTOMOOMIIBHON TPOMBITIIIEHHOCTH . Dop.

12. IlomHOMOYMS, KOTOpBIE MPEANONarartdT HaJIW4YKWE MPSIMOM JOJDKHOCTHOM CBSI3U MEXIY
PYKOBOJIUTENSAMHU U MOJAYUHEHHBIMHU, B pAMKaX KOTOPOM IE€PBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TJ€ T€ JOJDKHBI JeNIaTh» YTOObl 00eCneYnTh JOCTHKEHUS TOCTABICHHON 1€ — 3T0

a) GyHKIIMOHAIbHbBIE

0) KOOpIMHAIMOHHBIE

B) pacmopsiauTeIbHbIC

I) JINHEWHbIE

13. Ilpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYME NHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH J10X0A0B MOTpeduTeneit

n) prHAHCOBBIE peCYPCHl IPEATPHUITHS

€) peryTanus nNpeAanpusITHs

’K) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3BI

14. Pa3BepHyTas popMyJIHpOBKa MUCCUH OpPTaHU3AIMH BKIIFOYAET (HECKOJIBKO BADHAHTOB OTBETA)
a) TJIAaBHOE HaIpaBJIEHUE JEATENIbHOCTH OpraHu3aluu (T.e. Kakue OOIIECTBEHHbIE MOTPEOHOCTH
OpraHu3aIys y10BJIE€TBOPSET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OpraHU3al|H Mepe1 001EeCTBOM

B) YKa3bIBaeT Ha COLIMAIbHYIO OTBETCTBEHHOCTh OpraHU3alMM nepes padOTHUKAMU U aKIIMOHEpaMH
15. Pa3nmnuaroT KaTeropuu EHHOCTEW B OPraHU3allin:

a) PKOHOMHUYECKUE

0) penuruo3HbIe

B) MOJINTUYECKUE

') 9CTETUYECKHUE

1) COLIMATIbHBIE

16. B ocHOBE OpraHM3allMOHHOMN KYJIbTYPbl HAXOASTCS:

a) HAIlMOHAJIbHBIE TPAJAULIUU

0) pa3zaensieMble OOJLIITMHCTBOM WIEHOB OpPraHU3aluy yOeXKIeHUs U IEHHOCTH

B) JICJIOBBIE TAPTHEPHI, TIOCPEAHUKH, KOHKYPEHTBI

17. BHyTprOpraHu3aliMOHHbIE IPOLECCHI BKIIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHALUIO

B) LI€JIU JITO/I€H

T') IPUHSATHE YIIPABICHYCCKUX PEIICHHH

18. OcHOBHOE OTIIMYNE OTKPBITONW CUCTEMBI OT 3aKPBITON 3aKIIIOYAETCs B

a) OTCYTCTBUU YIOPSAIOUEHHOTO B3aUMOIEUCTBUS MEX/1y OTACIbHBIMH MOICHCTEMaMHU.
0) HATMYKUU B3aUMOJICHCTBUS OTAEIBHBIX MTOJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH AJIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.

') HAJIMYUU B3aUMOJICUCTBUS C BHEILIHEH CpeIon.

19. OcHoBHBIE GYHKIIUH YIIPABJICHUS:
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a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHS.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

20. IInanupoBanue AEUCTBUMN - 3TO

a) CO3/1aHue CIIEIYIOLIEro 3BeHa MeX/ly TIOCTAaHOBKOM 1IeJIM U IPOrpaMMOil ee peanu3anuu.
0) yTOUHEHHE POJIei, B3aMMOOTHOLIEHUM JUIsl KaXKI0T0 BUIA AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITENLCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH ISl JOCTHXKEHUS LIETIH.
I') OLIEHKA 3aTPaT BPEMEHH IS KaX10H OIepaiuy.

Pa3nen 3. OpraHu3anMoHHAasi CTPYKTYPAa 1 KOMMYHUKAIMHA
TecToBbIe BOIIPOCHI:
1. [TporHo3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, MOTHUBAIIUS, IPUHATHE PEIICHUHA U
KOHTPOJIb — 3TO:
a) GyHKIIMA MapKETUHTA;
0) BUIBI CTPATETHIA;
B) QYHKIIMM MEHEKMCHTA;
T') HaIllpaBJICHUS JESTEIbHOCTH.

2. Opranu3anoHHasi CTPYKTypa, TOCTPOCHHAS HA OCHOBE TPSIMOTO PaCIIpeICTICHIS
JOJKHOCTHBIX 00S3aHHOCTEN OT BBICIIETO 3BEHA K HU3IIEMY, Ha3bIBACTCA:

a) TUHEIHO- QYHKIIMOHATbHOM;

0) TUHEWHO;

B) (YHKIIMOHAJIBHOM;

T') TUBU3HOHAIBHOM.

3. [TepBBIM dTAIOM CTPATErHYECKOTO TUTAHUPOBAHHUSI IPEATIPUSATHS SIBIISCTCS:

a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIN3;

I') aHaJIU3 KOHKYPEHTOB.

4. Muccus npeanpusaTus — 3TO:

a) OCHOBHasI 0011as 11es1b Win Hustocous U MpeIHa3HAYCHHUE, CMBICI CYIIIECTBOBAHUS
OpTraHHu3aIny;

0) OCHOBHOE HANPABJICHHUE JICATEILHOCTH B CBETE PEATM3aIlMN OOIIUX TIEJIeH, OXBAThIBAIOIIEE
CpeaHe- U KPaTKOCPOYHBIN MEepHOJIbl U 00s13aTENIbHO BBIPAXKEHHOE B KOTUYECTBEHHBIX MOKA3aTENSIX;
B) chopMyIHpoOBaHHOE YTBEPKACHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, JJIS Y€TO WJIH 110 KaKOH
MIPUYMHE CYIIECTBYET OPTaHU3AIIMS, B KOTOPOM IMPOSIBISCTCS OTIUYHE JTaHHOW OpraHU3aIiH OT i
MOJTOOHBIX

T') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUTIOB, MOPATIbHBIX U aJMUHUCTPATUBHBIX HOPM,
CUCTEMY IICHHOCTEH M YOCIKICHUH, pa3eliTeMyI0 BCEMHU COTPYIHUKAMH U IMIOCBSAIICHHYIO
TII00aTBLHOM 1€ OpTraHu3allnu.

5. ®dakTOphI, KOTOPBIC HE OKA3BIBAIOT MPSMOTO HEMEJICHHOTO BO3JICHCTBHS Ha OIepaIiui
TYPUCTCKOTO MPEIANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOPaMU CPEIbI
a) KOCBEHHOTO BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

6. PaznuyaroT cieayroniye BUIbl KOHTPOJIS Ha MPEATPUATUAX:
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a) IpsIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUUECKH;
B) MPEIBAPUTEIBHBIN, TEKYITUNA U 3aKITFOYUTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIFOUUTEIBHOIO KOHTPOJIA?
a) B oOneme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B MeTonax.
r) B o6bemMe u merogax.
8. BHemiHss cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3aLUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.
0) [loTpeburenu, TOProBoie IPEATPUITHS, MECTHBIC OPTaHBbI.
B) Bce nepeunicnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.
9. "OTIHOM Hay4YHOTO YyTpaBlIeHUs" YaCTO HA3bIBAIOT:
a) A. @aifons - on onyOnukoBas KHUTY "OOI1Iee U MPOMBIIIIIEHHOE yrpaBieHue", rae
c(hopMyJIMpOBaHbl IPUHLHUIIBI YIPABICHUS, B TOM UKCIE pa3/iesieHue TPyAa U €AUHCTBO
KOMaH/I0BaHUS.
0) ®pouka u Jlunuan ['miab0epTOB - OHU BBIICTWINA CEMHA/IIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TEpOIUTraMH; a TAKXKE OHU pa3padOoTaIl METOJ aHaIM3a MUKPOJIBUKEHUI, B
OCHOBY KOTOPOT0 ObLiIa MOJIOKEHAa KHHOTpaMMa JIBH>KEHUN padouero.
B) JI ®. Teiinopa - oH mbITaJIcs 000CHOBATH IHEBHYIO HOPMY pab0dero METoIaMUu XpOHOMETpaXka 1
W3YYEHHUS €r0 TPYAOBBIX JBUKECHUIA.
r) I'. "anTa - oH co3man rpaguk, KOTOPBINA MO3BOJISLI INIAHUPOBATh, PACIIPENEATH U IPOBEPATH
paboTy. OTOT rpaduk SBUIICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro muanuposanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytoT OBM. OH ke 3HaMEHUT CBOEH CUCTEMOM MaTepruaIbHOTO
CTUMYJIMPOBAHUS 32 BBINIOJHEHHOE 3aJaHHE.
10. KakoBo onTUMaibHOE YUCIIO MOTYUHEHHBIX?
a) Uem Oompliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenosexk.
B) 3-5 4enoBek.
r) 7-12 yenosex.
11. TexHOIOTUS METKOCEPUHHOTO WM €AMHUYHOTO ITPOU3BOICTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMITAaHHSIX KaK
a) "Maknonanpac".
0) "dopna".
B) "Ilenn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS I JOCTUKEHUS 001Ien
LEJIH.
0) rpynmna JaroJeil, Buaaeromias cpeicTBaMy IPOU3BOICTBA.
B) TpYIIIA JIIOAEH, AEATEIbHOCTh KOTOPBIX KOOPAUHHUPYETCS.
I) rpynna jroei, o0beIuHeHHas 00IIel 1eNbio.
13. SIBnsercs nu ynpaBieHHe TPOU3BOJUTENBHBIM TPYAOM?
a) [la, T. k. yripaBjieHHEe CO37]a€T HOBYIO CTOMMOCTb.
0) Her, 5T0 Bcero Jnmib HaA30p U KOHTPOJIb.
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B) Her, 310 BCero nuip pe3ynbraT NIPOTUBOPEUUS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEIICTB IPOU3BOJICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ JESITEIBLHOCTH HEM30EKEH P BHICOKOM YPOBHE CHEIUATH3AINN
MIPOU3BOJICTBA U NMPU3BAH 00ECIIEYUTH LIEJTOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMU U MTOACUCTEMAaMU 3aKPHITOTO THUIIA.

T') 3aKPBITBIMH U TIOJICKCTEMAMH OTKPBITOTO THIIA.

15. Kakas mocneoBareiabHOCTh TPUOPUTETOB MO3BOJIUT (PrpMe JOOUTHCS ycrexa:

a) JIroqu - npoaykuus - npuObLIb.

6) [IpuObLIb - 101U - IPOTYKITHSI.

B) [Ipoaykuus - mpuObLIb - JTFOAN.

r) JItoau - npuObLIb - MPOTYKITHS.

16. Cucrema-ato0:

a) MOPSIIOK, 00YCIIOBIICHHBIH IITAaHOMEPHBIM PACTIONOXKEHHEM YacTel B ONPEICICHHOMN CBS3H;
0) COBOKYITHOCTb ITPUHITUIIOB, CIIYKAIlIUX OCHOBAaHUEM ISl KAKOTO-JTM0O0 YUCHUS;

B) ¢opMa OOIIECTBEHHOTO YCTPONCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meTozie MO3roBOro MITYypMa MIPUHUMAIOT yYaCTHE:

a) y3KHe CIIEeIUATUCTHI B TJAaHHOM BOITPOCE;

0) HayYHO-HCCIIEeI0BATENIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, OTBITa, MHTEPECOB, MPUMEHSIONINE B TIOBCETHEBHOM
NPaKTUKE COOCTBEHHBIE METOIUKH UCCIIEI0BATEIbCKON PabOTHI.

18. Llenn, KOTOpbIe MOTYT OBITh UCIOIH30BAHBI B KAYECTBE CTAHAAPTOB JJISi KOHTPOJISI OTIIUYAET
ClIelyIolIee:

a) BBICOKHI MOpaJIbHBIN YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) HCIIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

T') BpEMEHHBIE PAMKH.

19. YUto o3Havaer "npuHATH peuieHue"?

a) [TepebpaTh Bce BO3MOXKHBIEC aTbTEPHATHBBL.

0) IlepeOpaTh HECKOJIBKO AIbTEPHATHUB, JAIOMUX HanOosee 3G (HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
poOIeMBI.

B) OTHaTh pacmopsiKeHue 0 BBIOOPE BO3MOKHON alTbTEPHATHBBI.

r) OTaaTh pacopsiKeHHE K pealln3alii KOHKPETHOTO IJIaHa.

20. JlaviTe onpeneneHne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHNE CyObeKTa 00BEKTY YIpaBIeHUs

0) oOmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) MOJUYMHEHNE 00BEKTa CYOBEKTY YIpaBICHUS

r) cienupuyecKkoe B3auMOIeHCTBUE CYObeKTa U 00BEKTa YIPABICHUS

Pa3znen 4. CounajibHO- NCHX0JIOTHYECKHE ACTIEKTHI MEeHeKMEeHTa
1. Kakumu uepTamu Xxapaktepa J0JKeH 00J1a1aTh TAKOH apXeTHUIl YIPABIISIOIIETO KaK

"agmMuHuctpatop"?
1. BBITh OOIIUTEBHBIM M YMETh BIOXHOBIIATH JIFOJICH Ha MAKCUMAIIBHYIO CAMOOT/Iaqy.

© PI'YTHUC



BreQY BO

PFYTUC

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 54 us
120

2. meTh aHAIUTUYECKUM CKIa/ yMa.
3. BBITh npeenbHO 00BbEKTUBHBIM U 1OJIaraThCs Ha (PaKTHI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

2. Kakue ocHOBHBIE ()aKTOPBI YYaCTBYIOT B MOJiesId MOTHBanuu Buktopa Bpyma?

1. IToTpeGHOCTH B yBasK€HUH K cebe, CAMOYTBEPKIACHHE U B IPUHAIIICKHOCTH K
COIIMAJIbHOM T'pYIIIE.

2. Cl10’)XKHOCTb U HaIlPsHKEHHOCTb pa0dO0Thl ¥ YPOBEHb BO3HATPAYKICHUS.

3. Oxxuanue BO3MOXKHOCTH PE3yJIbTaTa, OKUIaHUE BOZMOXKHOIO BO3HATPAXKACHUS OT 3TOT0
pe3yJibTaTa v 0kKMJIaHue [IEHHOCTH BO3HArPasKICHUSI.

4. I'uruennyeckue GakTopsl, (PaKTOpbI, CBA3aHHBIE C XapaKTEPOM U CYLIECTBOM pabOThI.

3. PeasibHOE BIIMSIHHUE IIpU yIIpaBJICHUHU 110 LEJIAM UMCIOT PYKOBOAUTCIIN

1. Cpennero ypoBHs.
2. Huzmero ypoBHsL.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.

4. YkaxuTe, 4TO XapaKTepHO AJid ANOHCKOM KoMnaHuu "CoHU" B OTHOILIEHUSIX MEXY
PYKOBOAMUTENISIMHU M TIOJYMNHEHHBIMH?

1. TTo BO3BMOXKHOCTH K€JIaTeIbHO, YTOOBI UEIIOBEK BCIO CBOIO )KHM3Hb OCTAJICS HA OJHOM
pabouem MecTe, TJie OH PUOOPETACT ONMPEICICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIIIACT
3¢ (HEeKTHBHOCTH PAOOTEHI.

2. OrcyrcrBre nudHepeHIUPOBaHHOTO OTHOIICHHS K JIFOISIM.

3. Jlns ycrenHo# paboThl B KOMIIAHUN Ba)KHO, KaKOE YIeOHOE 3aBeIEHUE 3aKOHYHIT
COTPYIHUK U C KAKUMHU OTMETKaMHU.

4. I1pu BceX MOJIOKUTEITBHBIX KAUeCTBAX CBOOOIBI TUCKYCCHH B OOJIBIION KOMIAHUH OHA
HapylIaeT pekuM padoThlI.

5. Kakas u3 yenoBedecKkrux mOTpeOHOCTEH SIBISETCS TJIAaBHOM 110 TEOPUH MOTHUBALIUU
MaxkKnemmannga?

1. Ycmex.

2. JleHbrH.

3. CBobOopa.

4. be3omacHOCTE.

6. OcHOBHBIE (DYHKIIMH YIIPABJICHUS:

1. IInannpoBaHue, KOHTPOJIb.

2. IlmannpoBaHue, OpraHu3anys, MOTUBALUS, KOHTPOJIb.
3. Opranu3zanus, MOTUBALIHS.

4. Opranu3zanusi, MOTUBAIIHsI, KOHTPOJb.

7. Uem xapakTepu3yeTrcss KOMIPOMUCC IPU MPUHITHH pEIIEHUs?

1. YcraHoBiIeHHE HEKOETO CPEAHETO B PE3YNbTATE CIIOpa ABYX COTPYAHUKOB.

2. YMEHBIIICHHEM BBHITO/IBI B OJJHOU 00JIACTH C IENMbIO YMEHBIIICHUS HEXKETIaTEIbHBIX
MOCJIEACTBUM B IPYTrOoM

3. TlpuHATHEM pEHICHHUS ayJANTHBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

4. YMeHBIIEeHHEM BBHITOJIBI.

8. L[CJ'IBIO IJIAaHUPOBAHUA ACATCIIBHOCTU OpraHU3alluu ABJISICTCA

1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CUII U CPEJCTB.
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4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3HATpaKICHU"?
1. 3apmara.
2. Kapsbepa.
3. Cama pabora.
4. Ilpu3zHaHue OKpyKEHUS.
10. OCHOBHBIM B YIIPABJIEHUU II0 LEJISIM SIBJISIETCSL BBIpAOOTKa Liee
1. CBepXy BHM3 IO LENH WHCTAHIIMA.
2. CHuU3y BBEpX.
3. CHu3y BBEpX U CBEPXY BHHU3.
4. Ilo maTpu4HO# cxeme.
11. JI7s1 uero ocymiecTBIseTCs AeIErUPOBAHUE CBOUX MTOJIHOMOYHI IPYTHUM PYKOBOIUTENAM?
1. Jlns onTUManIbHOTO pellieHUs] KOMIUIEKCHOM 3ajauu.
2. Jlns coxpaHeHus "TPynmoBoro" CTUis paboThl.
3. Jlnst mpoBepKu KBaTU(UKAIUA TTOTIUTHCHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HauaeT "NpUHATH perieHue"?
1. IlepeOpaTh Bce BO3MOKHBIE alIbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, AAIOMINX Hanbolee 3pPeKTUBHBIE BOZMOKHOCTH
perIeHHst TPOOIIEMBI.
3. Otnath pacnopsbkeHue O BEIOOpEe BOZMOKHON albTePHATHBHI.
4. Otnate pacnopsbKEeHUE K pealn3alni KOHKPETHOTO TUIaHa.
13. KakoBo oNTUMAaNbHOE YUCIIO MOJYUHEHHBIX?
1. Yewm Oosbliie MOJYMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 uenoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIONIUXCS IOBOIOM JIJIsl KOH(IIUKTA,
2. WcTtuHHas npu4yvHa KOH(QINKTA;
3. HaxonwuBiimecs MpoOTUBOPEUHS, CBSI3aHHBIE C IEATEIHHOCTHIO CYOBEKTOB
COIMAIBHOTO B3aUMOIEHCTBHUS, KOTOPBIE CO3/IAI0T MTOYBY JJISl pEaIbHOT'O
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxurte yHUBEpCAIbHbBIE MPUINHBI COLUATBHBIX KOH(DIUKTOB
1.HeymoBiaeTBOPEHHOCTh MTOTPEOHOCTEN;
2. HecoBniasieHrie HHTEPECOB;
3. Paznnuns B HEHHOCTHBIX OPUEHTALUSAX
4. Bce OTBETHI BEpPHBI;
5. Hu ogun oTBET HEBEpEH.
16. Ha npenkoHIUKTHON cTagun
1. ITpoucxoauT cuoBoe KOH(PIUKTHOE B3aUMOJICHCTBHE;
2. CxnapIBaeTcst CTpPYKTypa KOH(DIUKTA;
3. Umeet MecTO HEHACUIILCTBEHHOE WJIM C MUHUMAJIBHBIM PUMEHEHUEM CHJITBI
cbamaHCHUpPOBAHHOE MTPOTUBOCTOSIHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
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17. JIroOble MHAMBUIBI, COLTMATIBHBIC TPYIIIIBI, OPTraHU3aluU, UHCTUTYTHI, B TOWH WJIM HHOM Mepe

BOBJICUECHHBIEC B KOH(JIMKT, YIYC€HBIMH HAa3bIBAIOTCS
1.KoHdnukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameroM KOH(IIMKTA;
4. CyObeKTOM KOH(IIUKTA;
5. KoHMIMKTHBIM HHITUACHTOM.

18. JlemoBoe 0OITIEHUE — 3TO CJIIOKHBIF MHOTOTUTAHOBBIN ITPOIIECC Pa3BUTHS KOHTAKTOB MEKITY

JIIOJbMH B. ..
1. CnyxebHOM cdepe
2. Cdepe obmeHus
3. IIpouiecce B3auMoielCTBUSA
4. JIM4HOM IIJIaHE
19. CnyxeOHble KOHTAKThI I0JDKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Havyajiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOME
4. KOpPBICTHOM MHTEpece
20. IleperoBopsl - 00cykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKICHHS
2. 3aKiIr0YeHHE COTJIAIIeHUs IO KaKOMY-JIMOO BOIIPOCY
3. BriacHenue OTHOIIEHHU I
4. HaBsi3pIBaHUS CBOMX YCJIOBHI CIETKH

3ananus no ouenke chopmupoBaHHocTy komnereHuuu YK 6 (3akpbIToro tumna)

1 Bpewms - 3T0...:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1

1 HeorpanndeHHsll pecypc

2 OrpaHu4eHHbIN pecypc

3 He pecypc

4 Pecypc, orpaHH4eHHBIN TOJIBKO BO3MOXKHOCTSIMU €ro 00J1aaaress

2 Bpemennble 3aTpaTbl Ha oO0si3aTesibHble pPYTHHHbIC 3aJa4d, CBSI3aHHbIE C
NO/IeP/KAHNEM KU3HEACATEIbHOCTH. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 MOo’kHO coKpamarb

2 Henp3s coxpamaTth

3 HeB03MOKHO COKpAaTUTh

4 HyxHo cokpamars

3 IlornoTuresin BpeMeHHu — 3TO...
KoJ1-BO NpaBWJILHBIX OTBETOB - 1

1 3aHATHS, TOTJIONIAOIINE BPEMS IPYTHUX JIFOAEH BIYCTYIO

2 3aHsTHs], TOTJIOUIAIOIINE Ballle BPEMS BITYCTYIO

3 3aHsTHs], NOTJIOUIAIONINE BalllE BPEMs U AAIOIINE 3HAYUMBIE PE3YJIbTaThl IPYTUM JIIOIIM

4 3aHsTHS, TOTJIOINAIONIME BpeMsl APYTUX JIOAed BOYCTYI0 U JIAlOIIMe 3HAuuMbIe
pe3yJbTaThl BaM

4 IIpu onpenejieHMd NPUOPUTETOB € MOMOIILI0 MATPHIbI Jii3eHXaydpa Bce 3aJa4M
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NAeJSATCS Ha:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 4 xaTeropuu
2 3 KaTeropuu
3 2 KaTeropuu
4 5 KaTeropui
5 TexHuka XpoHOMETpPaKa MOMOIaeT:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
1 BBISIBUTH CBOM TUIIOBBIE CTPATETMUYECKUE 1IeNIN
2 BBISIBUTH CBOM TUIIOBBIC MTOTJIOTUTENIN BPEMEHH
3 ONpeAeNUTh KpUTepuu Al GOpMyIUPOBAHUS LIEITH
4 BBISIBUTH CBOM TAKTUYECKUE 1[ETH
6 Baxuneiimue 3ana4yn (kKareropusi A) cOCTaABJSIIOT NMPUMEPHO 0T 001Iero
KOJINYeCTBA BCeX 33724 U /eI, KOTOPbIMH 3aHAT PYKOBOAUTEb
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 25%
2 50%
3 15%
4 30%.
7 Ba:xunblie 3apauyun (kareropusi B) cocraBiasilor B cpeaHem OT 00Iero
YKCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTES.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 MeHnee BaxHble M HecylleCTBeHHble 3ajauum (kateropusi B) cocraBasior
OT 001Iero 4mcja 3aaay, HO UMEIT HEe3HAYMTEJIbHYH 00 —
NPUMEPHO B 00IIell «CTOMMOCTH» BCeX [eJl, KOTOpbIe 0JIKEeH
BBINIOJIHUTH PYKOBOAMTEIb.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IHocnenoBarenbHoe npuMeneHue npuHnuna Iapero ucnoan3yercs B...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 bBC- ananuze
2 ABB- ananuse
3 SWOT- ananuze
4 PEST - anamuze
10 | Ans pa3pabdorku 1UiaHa padoyero JAHS MOKHO BOCHOJIB30BATHCSI METOAOM
KOTOPBIIi  mpeamoJiaraer  peaju3amui NOATH  CTAJAHUid,
0a3upyOIIMXCA HA  HCHOJb30BAHMH OCHOBHBIX NPHHIOUIIOB W  MNPaBHJI
IJIAHMPOBAHMS pado4ero BpeMeHu.
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
1 «['mmanany;
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2 «ATBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | DddexTuBHAsS OpraHu3alus COOCTBEHHOT0 BpeMEHH M BPEeMeHH COTPYAHMKOB —
3T0...

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IlepcoHAIBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

2 TumOmnauHr

3 JInynast opraHu30BaHHOCTD.

4 KoyuwHr;

12 | Kakas kapbepa XxapakTepu3yeTcsi TeM, YTO KOHKPETHbIIi paGOTHHK B Mpollecce
cBoell MpoghecCHOHAILHOM 1eITeJIbHOCTH MPOXOAUT Pa3jIMYHbIe CTAAUM Kapbepbl,
KOTOpbIE OH MOKeT NMPOWTH MOCJIe0BATEeJbHO KAaK B OJHOI, TAK U B Pa3JIHYHBbIX
OpraHmM3anusix, H0 B paMKax npodgeccuu U OHOH 00J1aCTH 1eATEIbHOCTH, B KOTOPOM
OH crenuaJusupyercs?

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

LEHTPOCTPEMHUTEIIbHAS

BHYTPHOPTraHNU3alMOHHAS

CrelMaJIu3upOBaHHAs

TOPU30HTAJIbHAS

13 | Kakoii y4eHblii pa3padoTag Teopui0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPUHAJIEKHOCTH HHANBHIYYMA K OJHOMY M3 6 THIIOB JTUYHOCTH?

KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

AIWIN

1 Jx.Tonnang

2 A.Macnoy

3 @.Teitnop

4 Y.Oyun

14 — JTO0 Yy3HaBaeMblii 00pa3, KOTOPbIH CKJIAaabIBaeTcs B

0011eCTBEHHOM MPeICTABIEHUH B OTHOIIEHUH KOHKPETHOT0 YeJ10BeKa.
KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

1 JIOTOTHII

2 JIMYHBIN OpeHnt
3 CTaTyc
4

TOTEHITHAT
15 | MnpuBuayaabHblii mian pazsutus (UIIP) — 3t1o... KoJi-Bo npaBu/IbHBIX 0TBETOB — 1
1 JOKYMEHT TIPO(eCCHOHATFHOTO JIBIKEHHS COTPYAHUKA, TIaH €ro Mporpecca Ha
omkaiimme 1 — 3 rona uinu 3 — 5 ner.
2 JIOJDKHOCTHASI HHCTPYKITUS
3 KOJIJICKTHBHBIN TOTOBOD

4 TPYZAOBOM AOTOBOP
OrmpenenuTe NPaBIIIBHYIO ITOCIEA0BATEILHOCTH OCHOBHBIX 3TAIlOB IPOIEcCca YIPABICHHUS
cOOCTBEHHOM () (EKTUBHOCTHIO

3agaHust OTKPBITOrO THIIA

1. Tlepeuncaute nare SMART-kpuTepneB, KOTOPHIMH HY’KHO PYKOBOJACTBOBATHCS IPH
NMOCTAHOBKeE 3(p(PpeKTUBHBIX LieICH:
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2. JaiiTe onpeesieHne MOHSATHE KKAPbEPa»
3. JaiiTe onpejaesieHue MOHATHIO «KCAMOPa3BUTHE)
4. Onpenenure NpaBUJILHYIO NOCJIEA0BATELHOCTH OCHOBHBIX 3TAIlOB NpoLecca
ylpaBJieHHsI COOCTBeHHOM 3¢ (PeKTUBHOCTDIO:
1 MOTHUBAIHS (CAMOMOTHBAIINS ),
2 IIOCTAaHOBKA LIEJIH
3 peanu3annsi HAMEYEHHOT O
4 IJIAHUPOBaHUE
S) KOHTPOJIb (CAMOKOHTPOJIb)
S. HaiinuTe cooTBeTCTBYIOLIECE KAKAOMY TEPMHHY OIpe/ie/ieHue:
TepmuH Omnpenesenne
1. BeprukanbHas kapsepa 1. [lepememenue B apyrylo  GyHKIHOHAIBHYIO
00JacTh AESITeNbHOCTH JIMOO BBHIMOJHEHHE OMpeAeNICHHOM
CIly’)k€OHOM pOJIM Ha CTYNEHH, HE HMEIOLIEH KECTKOIro
(dbopmanbHOTO 3aKpEIUICHUS B OpraHU3alMOHHON
CTPYKTYyp€E, paclIMpeHue Wi yCJI0KHEHUE 3a7ad B paMKax
3aHMMAEMOH CTYIIEHU
2. l'opuzonranbHas kapbepa | 2. [IBuxeHwe K AIpy, PYKOBOJACTBY OpraHM3aluH,
MOJy4YeHHe JocTyna K HepopMaJbHbIM HCTOUYHUKAM
nH(pOpMallUY, JOBEpPUTEIbHBIE OOpallleHusi, OTAENbHbIE
BaYKHBIC IOPYUYEHUS
3. IlenTpocTpeMuTenbHast 3 Tlompem Ha Oojee BBICOKYIO CTYNEHb CTPYKTYpHOU
Kapbepa HEepapXHH.
6. Hajianre cOOTBETCTBYIOIECE KAXKAOMY TEPMHHY ONpeae/IeHre:
Tepmun Omnpenesnenne
1. BrnacThas xapbepa 1.IIpennonaraer npodeccuoHaNbHBIN POCT, NBUKEHUE IO
paspsiaM TapudHON CETKU TOHM WJIM WHOW TTpodeccuu.
2. Kpanudukamonnas 2. Cpszana g0 ¢ (opMalbHBIM POCTOM BIMSHUS B
Kapbepa OpraHMU3aIlK MOCPEICTBOM JIBH)KEHHUS BBEPX MO HUEPAPXHU
yIpaByieHUs], TUO0 ¢ POocTOM HePOpMaIbHOIO aBTOPHUTETA
paboTHUKA B OpraHU3aIl|H.
3. CrarycHas kapbepa 3 TloBbllieHHE YpOBHS BO3HArpaKIeHUS pPaOOTHHKA, a
UMEHHO YpPOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
MIPEAOCTABIIIEMBIX €EMY COUUAIBHBIX JIbIOT
4. MouertapHas kapbepa 4.YBenuueHue craryca pa0OTHHKAa B  OpraHM3alluy,
BBIpaKaeMoe JIMOO NPUCBOCHHEM OYEPEIHOTO paHra 3a
BBICITYT'y JIeT, Ju0O0 MOYETHOrO 3BaHMs 32 BBIJAIOIIMNCS
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‘ BKJIAJI B Pa3BUTHE (DUPMBI

7. JaiiTe onpenesieHne MeTOAY «AJIbIIbDY
8. HaiiTe onpenesenne guarpammsl ['antra
9. [aiiTe onpenesienune aepeBa uesei

10. CuryanuoHHas 3a1a4a

Bbl cranu cBunereneM Oecenpbl IByX cBOMX Koyuier. OJIMH U3 HUX YTBEP)KIAET, UTO IJIAaHUPOBAHUE
HE00XO0/IMMO OCYILECTBIISATh, HAUMHAS C NEPCHEKTUBHBIX A€, T.e. Ha roA. Ero onmoHeHTt cuuTaer,
YTO IJIJAHUPOBAaHUE YyJOOHO HAUYMHATH C 3amMced Jen Ha Henemo. Yblo Touky 3peHus Bbl
nojaepxxuBaete? OG0CHYITE CBOIO MO3ULUIO.

11. CuryanuoHHas 3a1a4a

Boe1 otnanu pacnopsikeHue, Kacaromieecs: pemeHus mpo0aemMbl. Bail mounHEeHHBIH HE BBITOIHUII
ATOTO PACMOPsKEHUs, HO PEIIUI MpobaeMy, UCTIONb3Ys ApyTrue cpelacTBa. Bbl moHMMaeTe, 4To ero
pemenue nyuie Bamero. Kak cnenyer noctynuts B 3T0il cutyauun?

12. CuryauuonHasi 3a1aya

OnuH w3 Bammx MOMYMHEHHBIX OTCTAaMBACT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE TOPYUCHUS,
KOTOpBIE OH TMOJy4aeT oT Bac, HEBO3MOXKHO BBIMIOJIHUTH 32 OTBEIEHHOE BpeMs U, CIEJI0BATENbHO,
HEoOXoauMO JIMOO YMEHBUIUTh KOJMYECTBO MOPYYEHHUH, JHMOO yBEIWYUTh BpeMs Ha HUX
BBIMIOJTHEHHE. YTO MOXKHO OTBETUTH TOAYUHEHHOMY?

13. CuryanuoHHas 3a1a4a

Bbl nopydaere BBINOJHEHUE 33aJaHUSl CBOEMY NOAYMHEHHOMY, 3Has, YTO TOJIBKO OH B COCTOSIHUU
XOpouIo ero BeIMoJaHUTb. Ho Bapyr Bel y3Haere, 4To TOT epenopydniI 3aJaHUe APyroMy JIMIY, U B
pe3yibTare 3ajJaHue K CPOKYy He OBbLJIO BBHINOJHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET o0oux U
TOBOPHUTE. ..

14. CuryanuonHas 3a1a4a

Yepes nmaTh MUHYT Y Bac BBICTYIUICHHE C IOKJIa0M. BApyr Bel 0OHapyKuBaeTe, 4TO B MaTepuaniax,
KOTOpBIE OYIyT pa3aaBaThCs CIYIIATENSIM, €CTh OleuaTKa, HCKaXkaroIas CMbIC. Bamm neiictBus?
15. CuryanuoHHas 3a1a4a

Wnet BaxkxHOe coBemranue. Bamr komtera nmpejyiaraet pemeHrue npooiemMbl, KOTOPOE OH SIBHO HE JI0
KOHILIA Tpoaymal. Bbl MOHMMaeTe, 4TO MOXKETe€ NPEAJIOKHUTh Jy4llee, HO sl 3TOro Hajo
MOJBEPTHYTh KPUTHUKE MHEHUE KoJuteru. Bamm aeiictBus?

16. CutyanuoHnHas 3ajaya
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WuauBUayanbHBld TpeANpUHAMATENh C IPaBOM HaiimMa mepcoHana, paborarommidi B cdepe
TOPTOBIHM XJICOOOYIOUHBIMHU HM3ICTHSIMH, 3aMETWJI TCHACHIMIO CHIDKCHUS MPOM3BOAMTEIHLHOCTH
Tpylla CBOMX COTPYJHHKOB B TCUYCHHE IMOCICAHUX HECKOJIbKUX MecsueB. PaHee OH, Kak
PYKOBOJAUTENb, TIepepacipeessul 00SI3aHHOCTH ¥ OTBETCTBEHHOCTH JUIS CHUYKEHUSI MOHOTOHHOCTH
TPyZAa, ¥ 3TH peleHust ObUTH 3P EKTUBHBIMHU.

3aganue. [Ipeanoxure pyKOBOAUTEINIO HHCTPYMEHTHI JUIS MOBBIIICHUS IIPOU3BOIUTEIBHOCTH TPy
CBOUX COTPYIHHKOB.

17. CuryanuoHnHas 3aja4a

PykoBoauTenb apXUTEKTYpHOro OOpO, IUIAHUPYET H3MEHEHHMs B CTPYKType OpraHu3alMH.
CotpynHukam Oblila MPEOCTaBIeHa BOZMOKHOCTh BHECTH CBOM IPEIJIOKEHUS 10 U3MEHEHUsIM. B
LIEJIOM, KOJUIEKTUB JI0 3TOr0 paboTall MPOJYKTUBHO, IEMOHCTPUPYS IPU 3TOM THOKOCTh B CBOEH
JIeSATEIbHOCTH.

3amanue. [Ipemioxkure pyKOBOOUTENIO MEpbl IO COXPAaHEHUIO IPOU3BOJUTEIIBHOCTH Tpylda B
YCJIOBHSIX HOBOM M3MEHEHHOW OPraHU3alMOHHOU CTPYKTYPHI.

18. CuryanuoHHas 3a1a4a

Bbl sBasieTech pykoBoguTesieM HEOONbIION KOMIaHuu yxke Ha npotrsbkeHuu 10 ser. Komnextus
pabotaeT 3pPEKTHBHO, BBIMOJHSS CIOXKHBIC 3a/layd, W 3a MOCICAHUN TOJ TIOKAa3bIBAI BBICOKHE
pe3yabTaThl. Bce coTpyaHuku — mnpodeccHoHanbl CBOEro Jefia W 00JIafaloT HEeoOXO0IUMOMN
kBanupukanueir. OgHako k Bam moctynuna wuHbopManus O HEKOTOPBIX TPYIHOCTSIX BO
B3aUMOOTHOIICHHUAX B OI[HOI71 M3 I'PYIIT KOJIJICKTUBA.

3amanue. Onumute Bamm aeicTBusi, kak pyKOBOAUTENsS, B AaHHOW rpymme. [Ipeamonoxxure
IMPUYUHBI U3BMCHCHUA XapaKTCpa BSaHMOHeﬁCTBHﬂ B KOJIJICKTHUBCEC.

19.  CuryanuonHas 3a1aya

PykoBoauTens oTAea HE BMEIIMBAICA B JieJla B3aMMOJCHCTBHS I'PYIIIBI JO TOTO MOMEHTA, IOKa
OHM paboTtamu crnaxeHHo. KomnekTuB 3¢Q(GEeKTUBHO BBINOIHI CBOIO pPaboOTy, JOCTUTras
IIOCTaBJICHHBIX 3aja4. B3auMOOTHOMIEHUS MEXAYy COTPyIHHMKaMU otThena — Xopomwue. Howlii
PYKOBOJUTENb, paHee He paOOTaBLIMI B 3TOW KOMIIAHMM, CTOMT Iepe] 3ajadeld MO COXpPaHEHUIO
nokasarenei paboThl OT/eNIa Ha PEXKHEM YPOBHE.

3aganue. IIpemioxkute HOBOMY PYKOBOJUTENIO PELICHUS IO ONTHUMM3ALUU PabOThl KOJUIEKTHBA
orzena.

20. CuryanuonHas 3aj1aya

Bb1 sBisierech pykoBoAuTeneM HeOONbIION KoMIaHuu yxe Ha npotrsbkeHuu 10 ser. Komnextus
paboTtaeT >(pPEeKTHUBHO, BBHIOIHAS CIOXKHBIE 3a/laud, U 3a IMOCIEIHUN TOJ TMOKa3bIBal BBHICOKHE
pesynbpTaThl. Bce coTpymHMKHM — TIpodeCCHOHANIBI CBOEro Jena M o0JagaloT HEeoOXOIUMOM
kBamudukanueid. OnHako k Bam moctynuna uHpOpManus O HEKOTOPHIX TPYJHOCTSIX BO
B3aMMOOTHOUICHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Omumurte Bamm paeiicTBus, Kak pyKOBOAWTENs, B JaHHOW rpymme. Ilpennonoskure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJJIEKTHBE.

21. CuryanuoHHas 3aj1a4a
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B ympaBneHdeckol KOMaHIIE KOMITAHMM CJIOKHJIACh HEMpOCTas KOMMYyHUKamwus. HoBbIi
TCHEpAJbHBIA JIUPEKTOp HEIABHO B KOMIIAHUM W BHUJUT, YTO CTapble CHOCOOBI pabOTHI Yke
HeapdexkTuBHBL. OH MBITaeTCs MOOYAUTH KOMaHIAy TTOCMOTPETh Ha CHUTYAIUIo mo—apyromy. OnHaKo
JIeNIaeT 3TO B CHITY TEMIIEPaMEHTa WHOT/IAa U3JIHMIIHE JUPEKTUBHO, IMOIIHOHAIBHO.

PykoBomuTeNb OT/ENIa IOTUCTUKUA — CAMBII OTIBITHBIA COTPYAHHUK B KOMITAHUU, paboOTaeT co
nHS ocHOBaHMs. [loka y HEro HeT MOJHOTO JOBEPHs K IMPEIUIOKEHUSM HOBOTO T€HEPaIbHOTO
mupekTopa. K ToMy e OH He corjlaceH, 4To CUTyalnus TpeOyeT KaKuxX- TO CEPbEe3HBIX Mep.
Kommanusi yyBcTByeT ce0si Ha PBIHKE YBEPEHHO, TaK 3aueM JKEPTBOBATh CTAOMIBHOCTBIO PajIH
MPU3PAYHBIX HOBBIX BO3MOKHOCTEH? [Tepuogmaecku OH OTKPBITO BCTYITaeT B
KOH(POHTAIUIO C IEPBBIM JIUIIOM KOMITAHUH.

B mpomecce coBemaHuid W BCTPEY TET-a-T€T IEPUOJUYCCKH BO3HHKAIOT —CIIOPHI,

PYKOBOJUTEIN H3JIUIIHE SMOLMOHAIBHO OOCYXIAIOT pabodyre BONPOCHL. B CBsI3u ¢ 3TUM 4YacTo
pasroBop MpHUOOpPETaCT HEKOHCTPYKTUBHBIN XapaKTep, KOJUIETH MEPEXOIAT Ha TUIHOCTH, HE BCET/Ia
YBKHUTEILHO OT3BIBAIOTCS IPYT O JAPYTre, HE CIBIIIAT U HE CITYIIAIOT JTOBOJIBI KaXI0TO.
HekoTopbie WwieHbl yIpaBJIeHYSCKOW KOMaH/IbI TIOIICPKUBAIOT PYKOBOJAUTENS OT/CIA JIOTHCTUKH, U
JIENIal0T 3TO UHOTJA U3JUIIHE PhsiHO. OCTaNbHbBIE 3aHUIM BBDKUIATENBHYIO MO3UIIUIO U CTapaloTCs
MOKa HE BBICKA3bIBaTh CBOIO TOYKY 3peHUS. B menmom y Bcell KOMaHIBI €CTh SIBHASI CIOXHOCTh B
TOM, YTOOBI KOHCTPYKTHBHO BECTH OOCYXKIICHHUS W INPHHUMATh OOIIMe pemieHus. UpeKTop Mo
NIEPCOHATY BUJUT HEOOXOIUMOCTh MIOMOYb PYKOBOJUTEINISIM HAYYUTHCS JIOTOBAPUBATHCS, CIYIIAThH
U ciplmarth Apyr apyra. OH MOCTaBWJ BaM 3aJadyy — MNPeAI0KHTh pelleHHe HauboJiee
ONTHMAJILHOE B IAHHOW CUTYAIINH.

22.  CuryanuoHHasi 3a1a4a

B otnen HazHa4arOT HOBOTO MOJIOAOTO pyKOBOAUTENS. [Ipy 5TOM GOJIBIIMHCTBO €r0 MOJYMHEHHBIX
3HAYMTENILHO CTapIle — CpeaHuil Bo3pacT nepconana — 40 ner. JlroObie pemeHuss U yCTaHOBKH
MOJIOIOTO HayallbCTBA COTPYAHUKHA BOCIPUHUMAIOT HETaTMBHO — OHHU I[OJNAratoT, 4YTO
PYKOBOJUTENb HEAOCTATOYHO KOMIETEHTEH. MoJ00i 4YeloBeK B CBOK OYepelb MOHUMAET, YTO
€ro MOAYMHEHHBIE OTHOCSTCS K HEMY OTPHUIATENbHO, M XOUYeT M3MEHUTh Takoe oTHolleHue. Kak
MO>KHO BBIUTH W3 MOJJOOHON CUTYyaIHu?

23.  CuryanuoHHasi 3a1a4ya

B kosexktuBe paboTalOT MEHEIKEp M ero accUcTeHT. [lepBbIil peryispHO HarpykaeT CBOEro
MOMOITHUKA paboToi, a cam OOJBIIYI0 YacTh pabO4Yero BpEMEHU CHUIUT B COLUAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMH M mojoiry otemaer. OJHAKO HUTOTOBBIM pe3ylbTaT COBMECTHOU
paboThl OH MPENOJHOCUT KAaK CBOIO JIMYHYIO 3aCIYry, 32 YTO PETYJSPHO MOJIydaeT OT HAayaJbCTBa
0J1aroJapHOCTH U MPEMHH, B TO BPEMs KaK aCCUCTEHT OCTAEeTCs B TEHHU.

Kak moMoImHuKky BBIATH U3 3TOH cutyaruu?

24.  CurtyanmoHHasi 3a1a4a

Kakoe u3 ykasaHHBIX HHXKE MEPONpPUATHH IienecooOpas3Ho, Mo BamieMy MHEHMIO, OCYIIECTBHUTH
YIPaBJISIOUIUM, YTOOBI ONTUMAIBHO OTPEArupoBaTh Ha HEOXKHUIAHHbIE H3MEHEHUS CUTYyalun?

A. Ilpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTEM NIPUBECTH B COOTBETCTBUE C HUM LEJIH U
JIEeATEIbHOCTh CAMOM OPTaHM3allNH, @ TAKKE METO/IbI YIIPABIICHHUS €1O.

b. B cnyyae wu3MeHeHMH Bcerja NPUHUMAIOTCSA TIOCIENIHBbIE, HECOOOpa3HbIE pPELICHHMS,
3aTpayMBalOTCs HalpacHble, HeHYX Hble ycuminsa. OT 3Toro opraHusanus paboTaeT HEPaBHOMEPHO.
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[TosTOMy HYXHO B CPOYHOM IMOPSJIKE BBISIBUTH BCE HETAaTUBHBIE CUTYallMH, YCTPAaHUTh HX M
MOCTapaThCsl MOAIEP)KUBATH B IEATEIBHOCTH OPraHU3alluu HEOOXOAUMYIO CTAOMIIBHOCTbD.

B. 3menenus, BO3HUKAIOUIUME B OKPYKAIOIICH 0OCTAaHOBKE, CKa3bIBAIOTCA HA HaBBIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYIHUKOB opraHuzanuu, [loaToMy HEoOXOAMMO Hpuiaratb yCHIUsS K TOMY,
9TOOBI OHH MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

25. CuryanuoHnHas 3aja4a

Onucanue y4acmuukos:

1. OAO Huocnemazcunvckuii memannypeuseckuti komounam (HTMK), wvum énadenvyem seisemcs
Eepasxonoune (Mocksa)

2. Banenmuna HUcaesea — map copooa Huorcnuii Tacun

3. OAO HIIK «Ypansaconsasooy (YB3)

4. ®oupg «HUuCThIiA TOPOI»

Bpemennbie pamku: 2012 roa.

Teppuropus: ropox Huxunii Taru.

[{enn yyaCTHUKOB:

1. EBpa3xoynuHr 3auHTEpEcCOBaH B TOM, YTOOBI ympasieHue ropogom (Mdp u ['opoxackas Jlyma)
HAaXO0JIUJIOCh MO/JI €r0 KOHTPOJIEM;

2. lenbto Banentunst VcaeBoii sIBISIETCS COXpPaHUTHh CTAOWMIIBHON COIMATIBHO-IKOHOMUYECKYIO
CUTYAIUIO B TOPOJE, YTO SIBJISIETCS OJTHUM U3 IIyTEU yAEepKaThCs Ha ITOCTY M3pa;

3. OcHoBHas 3anaya onga «YUMCTHII TOpoa» M3MEHUTh CUTYallMIO B YINPAaBICHUHM TOPOJAOM, B
YaCTHOCTH IIPOBECTH CBOMX IPEJICTaBUTENICH B OpraHbl 3aKOHOJATEIIBHOM W HCIIOJIHUTEIBHON
Brnactu H.Tarua.

Onucanue cuTyanuu:

Ha ceronnsimanii nenp Hacenenue r. Hmwknero Tarmmna cocraBnser mopsiaka 350 ThIC. YENOBEK,
KOTOpbIE NMPOXKUBAIOT B TpeX paioHax: JlenuHckuid, Tarunctpoesckuii u J3epxunckuii (Baronka).
l'opon umeer nBa rTpamooOpasytomux npeanpustus — HTMK  (Hwxkseraruiasckumii
MeTalyprudeckuii komounar) u YB3 (YpanBaronsaBon).

HecmoTtps Ha TO, uTO 00a peAnpuUsTHS SABISIOTCS Tpagooopasyommumu, Y B3 HUKoraa cepbe3Ho He
BMEIIMBAJICA B TMOJUTUKY TOpOJa, OCHOBHOW c¢epoil ero BIMSHMS TPATULMOHHO SIBISUICS
J3epxuHckuii paiion, rae mpoxkuBaer okojio 130 Teicsu uvenmoBek. HTMK xe B ocHOBHOM
OAAEPIKUBAI JlenuHckun 51 TaruicTpoeBckuii panoHBI.
B Teuenue 19 nmer moct mdpa ropona zanmman Huxomaihi HaymoBuu [lumenko, ObIBIIMK YiIeH
naptun «Enunas Poccus», KOTOpBI onb30Basicsd akTUBHOM moaaepxkkoit 9.9.Poccens. 3a nepuon
CBOET0 PYKOBOJICTBA, EMY yAaBaJIOCh MOJAJIEPKUBATh MAPUTET MEXKIY 3aBOJAaMH, HaXOIUTh OOIIUI
S3BIK C PErMOHAJILHBIMU OpraHaMU BJIACTH, YTO B II€JIOM OJaronpHsITHO CKa3bIBAJIOCh HA Pa3BUTUU
ropoja.

Tpu roga nazan, H. H. Jlunenko oTkasancst oT yyacTusi B IpeIBBIOOPHON TOHKE, B PE3yJIbTaTe Yero
MdIpoMm ropoja ctana Banentuna Mcaesa, npencraButens HTMK, kotopoi#t ymnamocs 000WTH BCex
KaHOUOaToB, B T. 4. " u3 Ennnoit Poccumn.
C npuxonoM Banentnnsl McaeBol MpakTUYECKH BCE OCHOBHBIE JOJDKHOCTH B aIlllapaTe TOPOJICKON
aMUHUCTpalMu ObuM oTaaHbl npeacraButensMm HTMK, Haxonsmierocs noJ MOJIHBIM KOHTPOJIEM
EBpazxonnuara. bnarogapss Takol  pacCTaHOBKE CHJI, PABHOBECHE MEXAY  BIUSHUEM
rpagoo0pa3ylonMx MpeanpuaTuil eme cuibHee cMecTuiock B mosibsy HTMK. ITomumo storo,
YMEHbIIIEHNE MOCTYIUIEHUH HAJIOroB B TOPOJCKOM OIOIKET, OTCYTCTBUE KOHCTPYKTUBHOM pabOTHI
HOBOTO M3pa C PYKOBOJACTBOM O00OJacTH MPHUBEIO K YXYALICHHIO COIHAIbHO-IKOHOMHYECKON
CUTyallud B TOpPOAE M, KaK CIEICTBHE, IOBBIIICHUIO YPOBHS COLMAIBHOM HAMPSKEHHOCTH
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HACEJICHUSL.
[Tpumepno nonrona Hazaa B Hwxkuem Tarune nmosiBunack opranuzanus ¢oun «UucTeiii ropoay,
kotopasi ¢unancupyercs YB3. Ilonmmtuka, mpoBogumas (OHAOM, HaleleHa Ha W3MEHEHUE
CUTyallMH YIIPABIEHUS B TOPOJIE.

3amaya: BBIOpATH CTOPOHY OJHOTO W3 YYAaCTHUKOB W MPEAJIOKUTH CTPATETHIO JICHCTBUH,
HaIlPaBJICHHYI Ha JOCTM)KEHMsS ero uenu. Crparterus AOHKHA NpPelycCMaTpUBaTh PEAKLMIO Ha
JICUCTBUS ONIIOHEHTOB.

26. CuryanuoHnHas 3aja4a

Kommanus «X» —  KpymHOe TrocyaapcTBeHHoe mpennpustue. B kommnanuum Oosee cra
COTPYJIHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU IATH JIeT. PyKoBOOUT KOMIaHUEH ee Biajaesner]
Amnppeit Mapainos, KOTOpoMy yianoch coopaTb 3 PEeKTUBHYIO KOMaHIy MOJIOJBIX, IPOIPECCUBHBIX
pykoBoauTeneil. YpasieHue IepCOHAIOM B OTAENbHYIO CIIy:KOY HE BBIIEIEHO, BCEMH BOIIPOCAaMH,
BKJIIOYasl IIOUCK, O0y4YeHHUe, pa3BUTHE IIepCOHANa, 3aHMMAIOTCSl pyKOBOAUTENN OTAeN0B. Kaxxnomy
U3 HAX B Hayaje Toja BbAeseTcs O/pkeT Ha oOydeHHWe mepcoHasna. BeiOOp TpPEeHWHTOBBIX
KOMITAHUH IPOMCXOAUT IO PEKOMEHJALMM JApy3ed, Kouler U 3HakoMmblX. Ocoboe MecTo B
KOMITaHUHU 3aHUMAET OT/eN IPOJIaK, B KOTOPOM paboTaroT 26 yenoBek. B ero cTpykType HECKOIbKO
IpyNI, KaXaas U3 KOTOPHIX 3aHMMAETCs MPOJAXKEH CBOEro TypHpOAYKTa. YKe J1Ba roja OTIEIOM
pykoBoauT MBan Komomennes, paboTarommii B KOMIIAHUH HIECTh JIET, 0010l aBTOPUTETOM
B KOMITaHUU. B TOM, 4TO BBIpy4YKa KOMIIAaHUU 3a NOCIEAHME J1Ba roja Boipocia Ha 30%, ecTb U ero
3aciyra. MBaH mo-HacTosIeMy pazeeT O CBOEM JAe€le, IPU ITOM OH AOCTATOYHO AE€MOKPATUYHBIN
PYKOBOJUTENb, MpPUOEraroliuii K €JMHOBJIACTUIO TOJIBKO B OCOOBIX ciydasx. [lepen Tem, kak
IIPUHSATH PEIICHUE, OH YacTO CIPAIMBAET TOUKY 3PEHHUS CBOMX COTPYIHHUKOB, 1aBasi UM TEM CaMbIM
MOYYBCTBOBAaTh ce0sl MPUYACTHBIMU K Pa3BUTHIO OThena. MBaHy Ka3anoch, YTO OH IOCTPOMI
KpENKU OTJIeN NMPOJaK, BHEJPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUUKOB.

Ilocne ero Ha3HayeHUs PYKOBOAUTENIEM OTACIA OH Cpa3y e, NpU IOANEPKKE IUPEKTOpa
komnaHuu, BBen Kelcbl [1s1 aHanu3a, HOBYKO CHCTeMY OOHYCOB, KOTOpasl IpeAroiaraeT
IIPEMHUPOBAHKE COTPYIHUKOB 33 MX JIMYHBIE PE3YJIbTAThl U 3a PE3YyNIbTAThl OTHENA B LienoM. K Tomy
ke IBaH BBEN cCHCTEMY paclpeleneHus] KIMEHTOB, KOTOPAs 3aKJII0YAETCs B 3aKPEIJIEHUN KaXA0Tro
KJIMEHTa 3a MEepCOHAIbHBIM MEHEKEPOM: C KJIMEHTOM Bellach KpoOMoTiuBas palora,
BBICTPAMBAINCH MApTHEPCKHE OTHOILICHUS. B cilydae OTCYTCTBHS MEHEIKepa KIMEHTa €ro 3akas
OpUHUMAl KOJIJle- Ta M NpU NEepBOM ke BO3MOXKHOCTH IepeaaBan HH(OpMAIUI0 MEHEKEpY.
Hekxoropoe BpeMsi Hazaj B OT/Ael€ HadaJuch MpodOiemsl. Bee wame crta- yim 3By4aTh BOIPOCHI
«IloueMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHra? Ilouemy s Tpady Ha Hero
CUJIBL, @ BBIPYYKa OT TOr0 KJIMEHTA WJAET HE B MOM IUIaH, a B IJIaH TOro, KTO oTcyTcTBOBan? Ilpn
JTOM, KOIJa MEHs HET Ha MECTe, MOEr0o KIHMEHTa HE II0AXBAaThIBAIOT, a IIPOCTO TOBOPSAT
«IIepe3BoHUTE O3KEN.

B utore 6bu10 penieHo co3aaTh HOBYIO cUCTEMY OOHYCOB, KOTOpas MperojaraeT omnjary Jo00ro
YCHJIMSI CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMocdepa B OT/JelIe cTaja NPOoXJIaaHOH, pona
JlyX B3aUMO3aMEHSEMOCTH, KOTOpbIM VBaH BCAYECKH MOIACPKUBAI B OTHAEIE BCE OTH JBa roja.
Ecnu paHblie COTpYAHHKH MPOBOIMIM BMECTE€ BpeMs MU MOcCie paboThl, CHOHTAaHHO COOHMPAasCh,
HarpuMmep, B KMHO, TO TeMeph 3TO cTajo OonbIIoil peakocteio. Kpome Toro, B oraene craiu
00pa30BBIBATHCS KOATUIUH, U CTOJKHOBEHHUS! UX MHEHHMM MPOMCXOANIIO KaX bl pa3 Ha COOpaHUIX
ornenoB. Ilopoil ka3zamock, uYTO KOHGUIMKTHI BCIBIXMBIM Ha IycToM MecTe. Bce ware
PYKOBOIMTEIIO MPUXOAMUIIOCH CTy4aTh «KYJAKOM IO CTOJy» U IMPUHHUMATh PEIICHUS €IUHOJINYHO,
XOT$ 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHHUH. .

[Tocne Toro, kak MBan nmomyuui 3asBiaeHHe 00 yXoJ€ OT OJHOIO U3 CaMbIX YCIIEUIHBIX MEHEIKEPOB
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Onbru CnenuoBoil CTajno MOHATHO, YTO CUTYyalUsl caMa HE Pa3pelluTCs U HY)KHO CPOYHO YTO-TO
JIeNaTh...
Kakwue Bbl gauTe pekoMeHAaluy PyKOBOAUTENIO oTena npojax Msany KonomenueBy?

27. CuryanuoHnHas 3aja4a

Ha xpynHo#l TekcTHiIbHOU (abpuke Jena UM YCIEUIHO A0 TeX MOp, OKa KOHKYPEHTHI HE CTallu
BBITECHATH C PhIHKA 3Ty HEKOI'Jla MpOIBETAIONIyI0 GupMy. Y Hee moyOaBHIIOCH 3aKa30B JaXKe OT
MOCTOSIHHBIX KJIMEHTOB, MOSBUIIUCH MPOOJIEMBI ¢ IepedoeM HAIUYHBIX JICHET, a KOTJa BOSHUKAIOT

1noj00HbBIE 3aTpyJHEHUs, OObIUHAsg Mepa — CoKpalleHue mrTaroB. Ha coBemanuun coseta
JUPEKTOPOB OBbLIO MPUHATO PEUICHUE: OTIPY3UTh HEAOMOCTABICHHBIN TOBAp, a 3aTE€M IIPOU3BECTU
YBOJIBHEHHE.

Orta uH(popMalMs craia W3BecTHa pabOTHHKaM. Uepe3 HEKOTOpoe BpeMs HPOU3BOIUTEIBLHOCTh
TpyJda pe3Ko ymnaja. AJIMUHHUCTPALUU IPUILIOCH 0OpaTUTHCA K KOHCYJNbTAHTY, KOTOPBIM Hayanl
UCKaTh NMPUYMHY Ipoucxomsmero. OH modeceaoBan ¢ TEKCTUIbIIMKAMU JAPYKECKHU, C TJa3y Ha
rJ1a3, paccopaiiuBasi, YTO € Ha camMoM Jeie y Hux mnpoucxoautr. M ogun wu3 pabouux
nporosopuJicsi: «[loHnMaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIPAaBUM BCE OCTaBILIMECS 3aKa3bl,
HAc OTIPaBAT 3a BOpOTa. BOT MBI M cTapaemcsi BOBCIO, YTOOBI STUX 3aKa30B HaM Ha IMOAOJbIIE
XBaTHIION.

Bonpocui:

1. Kakas noTpeOHOCTb B HAacTOsIIee BpeMsl UMEET 111 paOOTHUKOB HanboJjee BaKHOE 3HaUYeHue?
2. Kak pyKOBOJUTEN0 MOTUBUPOBATh PAOOTHUKOB, YTOOBI N3MEHUTH CUTYAIUIO?

28. CuryanuoHHas 3aj1a4a

Bama mnomuuHeHHas coTpynHuna — Oyxrantep Paumca — moctosHHO wurHopupyer Bamm
ONepaTUBHBIE YKa3aHUs, HEYETKO BBINOJHAET MOPYYEHHBbIE 3aJaHus, paboTaeT HUXKE CBOMUX
BO3MOKHOCTEH. Ilociennee ee ymylieHHe NIPHUBENO K HEBBIIOJHEHUIO KBAPTAJBHOIO IUIAHA
nozapasaenenusd. Jlo Baiero npuxona B 9Ty OpraHu3anyio OHa IpeTeHaoBana Ha Bame mecto, HO
He Obula Ha3HayeHa IO MPUYMHE KOH(MIMKTHOCTU. PaboTOi B OpraHM3alMy OHA JOPOXKHT, T. K.
paboTa — eIMHCTBEHHBIH HCTOYHUK €€ I0XO0/I0B U OHA BOCIIUTHIBAET JJOUb 0€3 MyXKa.

Bomnpoc:Kakue rpynmbsl METOIOB YIpaBiI€HUS W KOHKPETHBIE JEHCTBHS CIIEIYET NPUMEHHUTH K
Pauce, 4To0bI OOYIUTH €€ BBIIOJIHATH CBOIO pabOTy KaueCTBEHHO?

29.  CuryanmoHHasi 3a1a4a

Pemenrie cpouyHO#l 3amayu, TOCTaBIEHHOW PYKOBOICTBOM Iiepen Bammum moapasneneHuem,
noTpedyeT Pe3KOro MOBBIIICHUS UHTEHCUBHOCTH PaOOThl BCEX COTPYAHUKOB U TPO3HUT CPHIBOM
rpauka OTIyCKOB.

Bonpoc: Kakue rpynmnbsl METOAOB YINpaBi€HUs U KOHKPETHbIE ACHCTBHS ClEAyeT MPUMEHUThH K
paboTHUKaM, YTOOBI TOOYIUTh UX JIJIs1 TOCTUKEHUS IIeJIeH opraHu3anun?

30. CuryanuonHas 3aj1aya

PykoBoauTenp oTaena KOMMaHuu 03a0049€H MPOIOIKAIONIMMCS HAPYIICHHEM TPaBUJ KOMITAHUH
OTHOCUTENILHO KO(eHHBIX TepepbiBoB. OH OTHal YETKHE YKa3aHWs, YTO JJs TOW LETH Hellb3s
TpaTUTh OoJiee yCTaHOBJIEHHBIX 15 MuHYT. OH HM37al HECKOJIBKO PACTOPSHKEHUN IO TOBOIY
HApYIICHUN TMpaBuWiI KO(EWHBIX MOPHIBOB M JIMYHO OEceloBaJl C OTACIHHBIMUA HAPYIIMTEISMHU.
[Toxoske, 4TO ero ciayKaliie CONPOTUBIISIIOTCS €ro CTapaHUsSIM, KOTOPbIE HU K YeMY He MPUBOJSAT.
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Bomnpocsr:

1. Tlouemy NpUHSATHIE MEPHI HE ACHUCTBYIOT?
2. Kakue anpTepHaTUBHBIE METO/bl YIPAaBICHUS U KOHKPETHBIC JACUCTBUS CIEAYeT MPUMEHHUTH K
HapymuTeasim?

31. CuryanuonHas 3aja4a

Bbl HeoXHAaHHO y3HaeTe, YTO COTPYAHHMK, KOoTopoMmMy Bbl mopyumnu pa3paboTKy Ba)KHOTO
IpOEeKTa, 0 3TOMY JK€ BOIPOCY MapajyieNbHO paboTaer B Apyroil ¢upme, UYTO MOXKET
CYILIECTBEHHO MOJIOPBAaTh KOHKYPEHTHYIO MMo3ulinu Barmeir pupmsr.

Bonpocui:

1. B 4gewm 3akmntouaercs nmpobiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbI MOKHO MPEATIOKUTH?

3. Kakoe enuHCTBEHHO BepHOE pemieHue Bel mpumere u mouemy?

32. CuryanuoHHas 3a1a4a

Nmeercss wHopmanuss o 4 opraHu3anuax, TJ€ TIOJYUHEHHBbIE OO0JIaal0T CJEAYIOIUMHU
XapaKTepUCTHKAMMU:

1. He MoOTryT BBIIIOJIHUTH padOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTD

2. XOTAT B3sTh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIIOJIHUTE PabOTy

3. MoryT BBIOTHUTH paboTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJIHUTH paboTYy.

Bonpoc:

Kakoil cTwiIb pyKOBOACTBA CIENYET NPUMEHUTh B KaXXIOH OpraHU3allUd COIJIACHO TEOpUU
JKW3HEHHOTO IUKJIA U ToYeMy?

33. CuryanuoHHas 3a1a4a

Bel — pykoBoguTens KpymHOM opraHuzanuv. B mepByro odepeabr Bbl Bcerna BbIMOJIHSIETE
HEOTJIOKHBIE JiesIa. Bl bITaeTeCh CAMOCTOSATENBHO PEIIAaTh BCE BAXKHBIE BOMPOCHI U TEM CaMbIM
TpaTUTe OOMNBIIYI0 YacTh CBOEro pabovero BpEeMEHHU, HO YacTh JEN TaK U OCTAeTCs «IeKaTh Ha
CTOJIC».

Bonpocui:

1. B gem mMoxeT ObITh MPUUYMHA CIIOKHUBIICHCS CUTYaIUn?

2. Kak ee ucnpaButs?

34.  CuryaunuoHHas 3ajaya

Br1 uyBcTByeTe, yTO HamMeUeHHbIE Ha JIeHb Jesla Bbl He ycneBaere caenath BoBpems. [lomumo
TOTO, 4YTO YK€ BBINOJHEHO, €IIe HYXHO IPOBECTH COBELIAHUE C PYKOBOIUTEISIMU
nojipa3/ieNieHuH, 3aka3aTh OMJIETHl HA CaMOJIET JJIs MPEACTOANEeH KOMaHIUPOBKH, CAENAaTh 3aKa3
Ha TOCTaBKY TOBApOB M BCTPETUTHCA C pabOYMMHU MO MOBOJY BHEIPEHHS B MPOU3BOJICTBO HOBOM
TEXHOJIOTHUH.

Bonpocur:

1. Cranere nu Bbl cTaparbest Bce ycneTh cenarb caMoMy?

2. TlepenopyuuTe M KaKkue-HUOYIb eja CBOMM MOoaUYnHeHHBIM? Eciu 1a, TO Kakue u KoMmy?

3. Uro Brl nepenecere Ha qpyrue qHu?
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35. CuryanuonHas 3aja4a

Bbel cranmum cBugerenem Oecenpl IBYX cBoux Kosier. OIMH M3 HUX YTBEPXKAAET, 4YTO
IUTAHWPOBAaHUE HEOOXOAMMO OCYILIECTBIIATH, HAUMHAS C MEPCIEKTUBHBIX Jel, T. €. Ha rox. Ero
OIIOHEHT CYUTAET, YTO IIAHUPOBaHUE yJOOHO HAYMHATh C 3aMUCel e Ha HEJEI0.

Bonpocui:

1. Kakoii cioco0 miaHupoBaHus ABISETCS ONTUMAIbHBIM?

2. Yslo TOUKY 3peHHs mojaepxuBaere Bol u mouemy?

36. CuryanuoHHas 3a1a4a

PaccmarpuBas mouTy, pPyKOBOIWUTENh OOHAPYKMBACT JOKYMEHT, C KOTOPBIM HEOOXOIUMO
03HAKOMHUTHCS JleTanbHee. Ho BpeMeHu ceifuac HeT, U OH OCTaBIISIET TIOKYMEHT y ce0sl B Ha/exe
BHUMATEIBHO MTPOYECTh €ro B Cy0O0OTYy JA0Ma.

Bonpocur:

1. Bepno nu on moctynaet?

2. B uewm 3akmrouaercs ero omuoka?

3. Uro ciexyet mpenarthb, YTOOBI H30€XKATh MOJOOHBIX CHTYaIluil B Oymymiem?

37. CuryanuoHHas 3a1a4a

Bb1 3HaeTe — 11 TOro, 4TOOBI B KU3HU JOCTUYH YETO-THOO0, HYKHO PETYISIPHO MPHUKIAIBIBATH
yCUJIUS M TOCTOSSHHO TOBBIIIATh CBOM mpodeccrnonanmu3aM. Ho exenHeBHas pyThHa yOuBaer
BCSIKO€ JKEJIaHUE TPYAUTHCS U CAMOCOBEPIIEHCTBOBATHCA.

Bonpocui:

1. Yro BsI cnenaet, 4ToOBI 3aCTaBUTH ceOsl €KETHEBHO, TOCTOSIHHO paboTaTh?

2. I'me MOXHO HAaWTH Pe3ePBHI JIJIs MOBBIIICHUS TBOPUYECKOTO TOTCHITHAA?

38. CuryanuoHHas 3a1a4a

VYV Bac nanpsikeHHBIH pabounii n1eHb, Bel MHOTO cienanu, HO emie OOoJbIne MPEeACTOUT CIAeIaTh.
Bel BpIAEIMIM HEMHOIO BPEMEHM Ui OTABIXAa, HO IpHIlea Baml MOIYUHEHHBIH, KOTOPOMY
CPOYHO HYKHA MTOMOIIb B PEUIEHUN MPOOIEM JTUYHOTO XapaKTepa.

Bonpoc:

Kaxk Brl nocrynure B JaHHOU cUTyaluu?

39. CuryanuoHnHas 3aj1aya

Hennc, 30 ner, pykoBoauTens oTaena oOyueHus u paszputus (T&D manager) TOCTHHHYHOTO
NPEINPUATHS TIPUIIET CIOJAa Ha JOKHOCTh PYKOBOJIUTENS OKOJIO 2 JIET Ha3zaJ M3 MHOCTPaHHON
KOMITaHUH, TAe mpopabotan 5 yer Ou3Hec - TpeHepoM. JIMpPEeKTOp MO NepCOHANy TOCTUHUIIBI
3alHTEpecoBajach €ro OMBITOM B KOMIAHUHM C OTJIMYHO OTCTPOEHHOW CHCTEMOH yIpaBiIeHHS
MEPCOHAJTIOM M CYILECTBEHHBIM OIO/DKETOM U MOCYJIMJIA €My 3aHATOCTh HE TOJIBKO Kak TpeHepa, HO
u pykoBojuTens Beer pynkunn T&D Ha npennpusitun.

[Tocne 2 ner ynopHoro Tpyna JleHHUCY ynanoch BBICTPOMTH CHUCTEMY OOYyYEHHUS AJs JIMHEHHOTO
NepcoHala U MEHEIXKEPOB CPEAHET0 3BeHa — TaKoBa ObLIa 11eJb, IOCTaBJICHHAs PYKOBOJACTBOM. J[o
pPasBUTHS TMOKAa «HE JOXOIWIU PYKH». [OIDKHOCTH PYKOBOJMTENSl HANpPaBICHHUS MO OOYYECHHUIO
oOpena yBakeHUE COTPYAHUKOB — JleHHca 3HaIM W YYUTHIBaIM ero MHeHue. Henmento Hazaj ero
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BBI3BAJIM K JIMPEKTOPY TNOCTHMHHIIBI, KOTOPBIA MMOCTABWJI HOBYIO 3a/1ady: CO3JaThb CTPATErMYECKHUI
KaJIpOBBIM pe3€epB U 3aHATHCA PA3BUTUEM COTPYIHHUKOB.

Beriins 3 kabuHera qupekTopa, Jlenuc ObuT 03a1aueH: Kak NPUCTYIUTh K PEIICHUIO TOCTABIICHHON
3agaqyu?

40. CutyanuoHHasi 3aja4a

B 3aBenenue obmenura Tpedyercs rpymnmna opUIIMaHTOB. AHACTACHUS, YBUIEB, OOBSIBIICHUE, PELIHIIA
1oJaTh 3asBKYy Ha paboTy U npuuuia ycrpauBathes. [lomruMo He€ 3asBKkU nmojanu ené 5 yesnoBek, o
yéM AHacracusi HE 3Hajla. AJMHMHHUCTPATOp 3aBEAEHUS MPOBEN cOOECelOBAaHUE M IPUTIIACHI
AHacTaculo Ha CTaXXUPOBKY (Kak M 5 yesloBek). B 7eHb cTaKupoBKH, B 3aBelleHHE OblIa «I10JIHAS
MI0CaKa», aJIMUHUCTPATOPHI ObUIM 3aHATHL. CIPOCUTH KOPPEKTHYIO MH(DOPMALMIO MOXKHO OBIIO
TOJIBKO y pPabOOTHHKOB, KOTOpbIE YXe ObIM 0O0ycTpoeHbl B 3TOM MecTe. Tak MpoaoyKaaoch
HECKOJIBKO JHEeH. AHacTacus paboTaia B Mepy CBOMX 3HAHUW M CIIOCOOHOCTEH, CITyJalIUCh CIydau:
3aKa3 HeMpaBUJIbHOTO OJI101a, T0JTr0e OXKUaHue KIMEHTa, 0TKa3 OT Oroa.

[To ucreueHun cpoka, AHacTacusi pelIlyia MOMHTEPECOBAaTbCS Yy aJMUHUCTPATOpa, IO IOBOAY
o(uLManbHOro TPYJOYCTPONUCTBA, HAa YTO yCIbllIana Takol OTBET: «YBakaeMasi AHacTacus, Bbl He
CMOTJIM TIOKa3aTh ce0s B MOJHOM Mepe, Yy Bac ObLIO CIUIIKOM MHOTO OIIHUOOK, Mbl HE IPUHUMAEM
Bac Ha paboTy».

KoHTpoJibHbIe BONIPOCHI U 3a]aHUs

1. [Ipoananu3upyiTe JaHHYIO CUTYALUIO.

2. Uto moimkHa OblIa TPEANPUHATh AHACTACHS, IJIsl TOTO, YTOOBI y HEE

HOJYYHIIOCh O(PULIUATBHO TPYAOYCTPOUTHCA?

3ananus no ouenke cpopmupoBanHocTu komnerenuun OIIK-2 (3akpbiToro tuna)

1 YkaxkuTte, 4To Takoe ¢pyHkuus ynpasJjenus ? Kosi-Bo npaBHIbHBIX OTBETOB - 1

1 000CO0JIEHHBIN BUJT YITPABICHYECKOM e TEIbHOCTH

2 MPUHIIMIBI MEHEIDKEpa

3 | ocHOBHEIE 3a1aUH YIIPABIICHHS

4 JOJDKHOCTHBIE 0053aHHOCTH MEHEKepa

2 Onpeneante (YHKOUIO yNpaBJjieHUsi, o0ecneYnMBAKIIYI0 COrJIacOBaHHe |
B3auMo/ieiicTBHE BceX 0cTaNbHbIX. K0J1-BO NpaBWILHBIX 0TBETOB - 1

1 MOTHBAITUN

2 KOHTPOITb

3 KOOPIMHAIUS

4 MJIAaHUPOBAHHE

S | opranmzanus

3 DyHKuuu MeHeT:kMeHTa — 3T0: KoJ1-BO MpaBHJIbHBIX OTBETOB - 1

1 OTnenbHbBIE BUBI YIIPABIEHUECKON IS TETPHOCTH, KOTOPHIE YBETMUNBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

2 Bunpr ynpaBneHueckoi AesTeIbHOCTH, KOTOPBIE 00€CTIeunBarOT (hOPMHUPOBAHHE
yIPaBICHYECKOTO BIUSHUS

3 OTnenbHBIC yIIpaBIIeHYECKHUE TIPOIIECCHI, HAIIPABICHHBIE HAa YBEIMUEHHE MTPOYKTUBHOCTH
TpyJa MOAYNHEHHBIX

4 IIpouecc menex:kMenTa — 310: K0J1-BO NpaBMJILHBIX OTBETOB - 1
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[TocnenoBarenbHOE HE BHITOJHEHNUE (DYHKIINH

HOCHGHOB&TGJ’IBHOCTB OIMPCACIICHHBIX OKOHYCHHBIX 3TaIllOB

ITocnenoBarenbHOE BHITOJIHEHUE (QYHKIIUI U METOI0OB MEHEIPKMEHTA

HOCJIG,I[OB&TGJIBHOCTB ONPCACIICHHBIX OTAIlOB

Ol WIN|F-

ILnanupoBanue — 370...
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

yIOpaBlIeHUECKasl JEeATeNbHOCTh, OTPaK€HHAsl B IUIaHaX M (QUKcUpyomias Oynayiiee
COCTOSIHME MEHE/P)KMEHTA B TEKYIIee BPeMsl

INEPCIICKTUBHAA OpHUCHTAllUA B paMKaX pacCliO3HaBaHUA npo6neM Ppa3sBUTHUA,

o0OecrieyeHue IeJICHANPABICHHOIO PAa3BUTHS OpraHU3alMd B ILEJIOM M Bcex €€
OApa3ICICHUN.

JOJIX)KHOCTHBIC 00s3aHHOCTHU MCHCJ’KEPa

(op]

@DaKTOpbl, KOTOPble HE OKa3bIBAIOT MNPAMOr0 HeMEAJEeHHOr0 BO3/JAeHCTBHA HA
onepanuM NPeINPUSTHS, HO TeM He MeHee CKAa3bIBAIOTCS HA HHUX, SIBJISIOTCHA
phaxTopamu ... KoJi-BO npaBHJILHBIX OTBETOB - 1

KOCBCHHOTI'O BOSI[GﬁCTBHH

IIpsAMOIo BO3ﬂCﬁCTBHH;

BHYTPEHHETO M1 BHEHIHETO BO3/IEUCTBUS.

HCTIOCPCACTBCHHOI'O BOSHeﬁCTBHH;

N BRI

K ocHOBHBIM (pyHKIMAM ynIpaBjaeHHs OTHOCSTCSH:
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

IJTAaHUPOBAHUC, KOHTPOJIb.

IJIAHUPOBAHUC, OpraHn3alvd, MOTUBAIHA, KOHTPOJIb.

opraHusanusa, MOTHUBaAllUA.

opraHusanusa, MOTHUBaLlUA, KOHTPOJIb.

IlnanupoBanue aeicTBHii - 370 ... KoJI-BO IpaBUJIbHBIX 0TBETOB - 1

CO3/IaHHe CIICIYIONIEr0 3BeHA MEXKTY TOCTAHOBKOM IIJIM M IIPOTPaMMOii ee pealTi3aliH.

YTOUYHCHUC pOJ'ICfI, B3aMMOOTHOIIIEHUH IS Ka)KI0ro BUAA ASSITEIbHOCTH.

BbIABJICHUC O6CTO$[T€J'II>CTB, KOTOPBIC HGO6XOI[I/IMO YUUTBIBATH JJId JOCTHXKCHUA LCJIN.

OIICHKA 3aTpaT BPEMCHU IJIA Kaxgon OIcpanmu.

OB IWIN RO WINF

B npouecce npakTuyeckoii padoTbl MeHeIKepaM cJieAyeT ONUPATHCS HA ciedylolue
BH/IbI IUIAHOB
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

OIepaTvBHbIE

N

Ou3HeC- IUIaH

CTpaTernyeckue, ¢ 000CHOBaHUEM OCHOBHBIX HAIpaBJICHUI ONEPaTUBHON JIESITELHOCTH 10
Pa3IMYHBIM COCTABIISIIOIIMM: IIPOU3BOICTBO, TPAHCTIOPTUPOBKA, TOPTOBJIIsL, (PUHAHCOBAs
JIEATENbHOCTD U JIP

B3aUMOYBA3aHHYIO CUCTCMY IIJIAHOB € YUCTOM OHCpaTHBHOﬁ ACATCIIBHOCTH U CTPATCT A
PasBUTHUA OpraHHU3allun

10

OcHoBHBbIE 33124 KOHTPOJIs1... K0JI-BO NpaBUJIbHBIX 0TBETOB - 1

cOop u cucremarm3anys nHGOpPMAIH O (PAKTUIECKOM COCTOSIHUH JIESITEITbHOCTH

N

OLCHKA COCTOSAHUA Y 3HAYMMOCTH IOJTYUYCHHBIX PE3YJILTATOB

pa3zpaboTKa ¥ MPUHSTHE PEeIICHUI

11

CpeacrBoM peajuzaliy NpeABapUTeILHOT0 KOHTPOJIA He siBasieTcs ... KoJi-Bo
NPaBUJIbHBIX OTBETOB - 1
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opraHu3aiysi 00OpaTHOH CBSA3H

MIpe/IBapUTeNIbHOE 00yUYeHHE Ha KaKI0M paboueM MecTe

1

2

3 YETKOE HAIMCAHUE JTOJKHOCTHBIX MHCTPYKIUI

4 MIPOBEPKa yCIOBUI 10 Hayaia OCyIIeCTBIEHUS pabOThI

12 | Ilpu peanu3auuM CTPATeru4ecKoro IVIAaHUPOBaHNUs TpedyeTcs onpeaAeauTs ... Koi-
BO NIPABHJIbHBIX OTBETOB - 1

OCHOBHBIC (bI/IHaHCOBbIe W PBIHOYHBIC LCJIN

MUCCHIO U HabOp 1eseit

1

2

3 MHCCHIO OpraHu3aIin

4 HaOOop 1esnelt B pa3HbIX chepax MesTeIHbHOCTH OPraHu3alun

13 | YcranoiieHue onpeesieHHbIX CTAHIAPTOB U CONMOCTABJIeHHE (PAKTHYECKHUX
(1OCTUrHYTBHIX) Pe3yJIbTATOB CO CTAHAAPTAMM (IVIAHOBBIMH I0KA3aTeJISIMHM) - 3TO...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 IJIAHUPOBAHUE

2 MOTHBAITAS

3 OpraHu3anus

4 KOHTPOJIb

14 | Honrnomouus —310: KoJ1-B0O MpaBMJILHBIX OTBETOB - 1

1 OrpaHrdyeHHOE TIPABO UCIIONH30BATh PECYPChI TIPEIYTIPEKICHHUS M HAIPABIISATH YCHITHSI
TIOJ]YMHEHHBIX Ha BHIIOJHEHUS 3a1aHHs

2 BosnoxeHa Ha JTOIDKHOCTHOE JIMIIO OOSI3aHHOCTH BBITTOJTHATH TIOCTAHOBJICHHBIC 33 1aHHS 1
obecrnieynBaTh X MO3UTUBHOE PEIICHHE

3 [epenaya 3apanmii ¥ TOTHOMOYMH JIUITY, YTO OEpET Ha ce0st OTBETCTBEHHOCTH 3a MX
BBITIOJTHEHHE

15 | Jlnsa npaBMIIbHONM OpraHu3anuy (pyHKIMM KOHTPOJISI BAXKHO o0ecnievuTh ... Kos1-Bo
NPaBUIbHBIX OTBETOB - 1

JKCCTKOCTb U HCOTBPATUMOCTDL HaKa3aHU

coOJII0ICHHE MTPaBWJI U HOPM

BBI60p CHUCTCMBI ITOOIIPCHU

AWIN|F

pa3paboTKy CTaHIapTa UCTIOJTHEHUS

3az[amm OTKPBITOI'O THUIIA

1. OmnpeneneHre Kakoro MOHSTHS IPEAJIOKEHO. - 9TO YyHpaBIEHUYECKas
JeSITeNIbHOCTh, 00ECIIeUnBaIOIas BbISIBJICHUE PUYMH OTKJIOHEHHUS JKETaeMOI'0 COCTOSIHUS CHUCTEMBI

0T (paKTHUECKOT0 U OCYLIECTBIISIIOIIAs pa3paboTKy Mep MO YCTPAaHEHHIO BBISBIEHHBIX HEJOCTATKOB

2. OHpe,Z[CJ'ICHI/IC KakKoro noHsATHUA MPCAJIOKCHO. - 3TO IpOHECC aKTHBU3AIIUU

JEATETIbHOCTH  COTPYIHHUKOB, TOOYXHaromuii uX dSGQPEKTUBHO TPYAUThCS JUIL  JTOCTHUIKECHUS
MOCTAaBJIEHHBIX IEJIEH

3. Kakas mkona MCHC/PKMCHTY BBCJIa ITIOHATUC ((yTIpaBJ'ICH‘-ICCKI/Iﬁ I_II/IKJ'I))?

4, OnpeneneHHe KaKOI'o IMOHATHUA MPCIIOXKECHO. - OTO ONPECACICHUEC CHUCTEMBbI

ueneﬁ (bYHKHI/IOHI/IPOBaHI/IH W pa3BUTUs OpraHU3allnu, a TAKXKEC HyTCﬁ H CPCACTB UX JOCTHIKCHUSA
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5. OnpeneneHHe KaKOI'O IOHATHA MPEATIOKEHO. - 9TO CUCTEMA OTCJIC)KUBAHUSA U

MIPOBEPKU COOTBETCTBUS (PYHKIIMOHUPOBAHHUSA YIPABISEMON MOJICUCTEMbI IPUHSITHIM PEIICHUSIM, a
TaK)Ke pa3pabdOTKH T€X WU UHBIX KOPPEKTUPYIOMIHUX MEP

6. OnpeneneHne Kakoro TIOHATUS —IPEIJIOKEHO. - 3T0 obecrieueHue

COIJIACOBAaHHOCTH JICHCTBUII BCEX 3BEHBbEB YIPABJICHUS, COXpaHEHHE, IMOJAJEpKaHue |
COBEpIICHCTBOBAHUE pexuMma paboThl npeanpusthii (opraHusanuil) U oOecnedeHus ero
Oecriepe00ITHOCTH U HETIPEPHIBHOCTH.

OTBeT: KOHTPOJIb

7. ComnocraBbTe NpeICTABIEHHbIE YTBEPKIEHUS

1) Opranusarus a) TPOIECC YCTAHOBJICHUS MPOMOPIMHA |
CorJacoBaHue neicTBuit B CUCTEME
yIIpaBICHUS

2) MotuBanus 0) nporuecc npuodIIeHusT paboynxX K BBICOKOM

MMPOU3BOAUTCIIBHOCTU TPYyda

3) Koopaunanus B) mporecc (GOPMHUPOBAHUS  CTPYKTYPBI
YIpaBICHUS W CO3JAaHUS  ONPENCICHHOTO
nopsijika B pabore

4) [nanupoBaHue r) pa3paboTka M peanu3anus MPOrpPaMMBbI
JICWCTBUI HA ONIPEJICIICHHBIN MEPHO]T

8. ConocraBbTe NpeICTABIIEHHbIE YTBEP:KIEHHS

1) Biacth a) TIOBEJICHUE PYKOBOJMTEIS,, KOTOPOE MEHSET
OTHONICHUE MOYNHEHHBIX K HEMY

2) Biusinue 0) cnocOOHOCTB BECTH 3a COO0H

3) JIugepcTBO B) CIIOCOOHOCTh M BO3MOKHOCTH MEHEIKepa
BIMATH Ha JICATCNBHOCTh M  TIOBEICHUE
pabounx

4) O6b14an T) OOIIeTIPUHATHIE MIOBTOPSIOLINECS
COIMAJIbHBIC JCHCTBHSI, KOTOPbHIC CTAHOBSITCS
OOBIYHBIMH

9. PykoBoauTenn Kakoro ypoBHsI KOHTPOJIMPYIOT BBITIOJIHEHHE MTPOM3BOJICTBEHHBIX 3aaHUM U

HCIIOJB30BaHUEC BBIACIICHHBIX UM pecprOB?

10.  PykoBoauTenu Kakoro ypoBHS NpPHU3BaHbl KOOPAUHUPOBATH M KOHTPOJIMPOBATH paboOTy
PYKOBOAMTENEH HH30BOIO 3BEHA. XapakTep UX pabOoThl OMpPENENseTcs COIep:KaHheM pPabOThI
BBEPEHHOTO €My MOApa3/ieieHHs WU oTaena’?
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11.  PykoBoauTenu Kakoro YpOBHS IPUHUMAIOT BaKHEHIIME JUIsl OpraHu3aluy pEeLIeHMs,

(GOpMHPYIOT MHCCHIO M CTpPAaTErHio, IeMU U 33/a4H, BBICTPAUBAIOT ApPXUTEKTYPY OpraHU3alUH,
B3aMMOJICMCTBYIOT C BHEIIHEH Cpeold Ha YPOBHE CTPAaTETMYECKU 3HAYUMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GOpMHUPYIOT HHHOBALIMOHHYIO OJUTUKY U T.17

12. ConocraBbTe NMPEeAJI0KCHHBIC JeHCTBUA CO CTIJISIMHA PYKOBOACTBA

1) BBIHOCHMTE HAa OOCYKJCHHE KOJJICKTHBA W | a) aBTOPUTAPHBINA CTHIIb PYKOBOJICTBA
NpUHUMAETe pEIICHHE TI0Cie TOro, Kak
MO TYMHCHHBIE BBICKAKYTCS

2) TpUHHMAeTe pEIICHHEe O COKpAIIeHUH | 0) IeMOKPATUYHBIH CTUIIb PYKOBOICTBA
IITaTOB " KOHKPETHBIX  pabOTHHUKOB
€IMHOJINYIHO

3) HUUero He MpEANPUMETE, TaK KaK CUMTACTe, | B) TMOCPaIbHbIH CTHIIb PYKOBOJICTBA
YTO 33J]a4a BCEM IO-HSATHA U Pa0OTHUKH CaMU
CICNIaI0T BCE HEOOXOAMMOE JJISi TOBBIIICHUS
3(peKTUBHOCTH CBOCH PabOThI

13.  Kakoif KOHTpPOJIb OCYIIECTBISAETCS B HaYalle YIPaBICHUECKOTo IIUKJIA /IO BBITOJIHEHHs padoT
U HOCHUT IOCTOSIHHBIN XapakTep?

14.  Kakoil KOHTpPOJIb HaIlPaBJIEH Ha MCKIIIOYEHHUE CYIIECTBEHHBIX OTKJIOHEHUH OT HaMEeUeHHbIX
IUIAHOB M WMHCTPYKLHM, HAa CBOEBPEMEHHOE BBIABICHHE OTKJIOHCHMM W IPUHATHE AaJIeKBaTHBIX
KOPPEKTUPYIOLIUX BO3AEHCTBUIN?

15. Kakoil KOHTpoIb  OCYLIECTBISETCS IOCJIE  3aBEpLIEHUs TIpoliecca  pealn3aluu
YOPABJICHUYECKOTO pEIICHHUs] M TO3BOJSET OLEHUTh YCIEIIHOCTh €ro pealu3aluu U
pacnpocTpaHEHUE MOJOKUTEIBHOTO OIbITa?

16. B kakoii mkoie MEHEIKMEHTa YUYCHBIC 000CHOBaIH BBICOKYIO TPOU3BOJUTCIIBHOCTD TPYyda
0COOBIMHM OTHOIIIEHUSMH MCXKAY JIOAbMHA U UX COBMECTHOM pa60T0171.

17. K kakoil Hay4HOU T€OPUU MEHEIKMEHTa OTHOCUTCS JAHHOE YTBEPXKIAECHUE: MPEICTABUTEIN
JIAHHOM IIIKOJIBI PAacCMaTpPUBAJIA OPTaHU3AIMIO B I[EJIOM U 3aHSUIHCH Pa3pabOTKON TOIXOMI0B K
COBEPIICHCTBOBAHMIO YIPABJICHHS C TTO3UI[MN OPraHU3alMOHHON [IEJIOCTHOCTH.

18. Kakoe 13 yka3aHHBIX HUKE MEPONPUATHH 1esiecoo0pa3Ho, o Bamemy MHEHHIO, OCYIIECTBUTD
YIPaBJISIOLUIUM, YTOOBI ONTUMAIBHO OTPEArupoBaTh HAa HEOXKHUIAHHbIE U3MEHEHUS CUTYyalun?

A. Ilpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTEM NIPUBECTH B COOTBETCTBUE C HUM LEJIH U
JESATEIIBHOCTh CAMOM OPTaHU3ALNH, a TAK)KE METO/IbI YIIPABICHUS €IO0.

b. B cnyyae wu3MeHeHMH BcerJa NPUHUMAIOTCS TIOCHENIHBbIE, HECOOOpa3HbIE pPELICHHMS,
3aTpayMBalOTCs HalpacHble, HeHYX Hble ycuiaus. OT 3TOro opraHusanus paboTaeT HEpaBHOMEPHO.
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[TosTOMy HYXHO B CPOYHOM IMOPSJIKE BBISIBUTH BCE HETAaTUBHBIE CUTYallMH, YCTPAaHUTh HX M
MOCTapaThCsl MOAIEP)KUBATH B JIEATEIBHOCTH OPraHU3alUU HEOOXOIUMYIO CTAOUIIBHOCTbD.

B. 3meHenus, BO3HUKAIOUIUME B OKPYKAIOIIEH 0OCTAHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYIHUKOB opraHuzanuu, [loaToMy HEoOXOAMMO Hpuiaratb yCHIUsS K TOMY,
9TOOBI OHH MOTJIU MPUCTIOCOOUTHCS K TFOOBIM U3MEHEHUSIM.

19. Kakoe u3 mpHUBEICHHBIX HUXE CYXKICHUH OTHOCHUTEIBHO TPEX BUIOB HABBIKOB YIIPABISIONINX
BpI cuntaeTe npaBUIbHBIM?

A. 3HAYMMOCTh TEXHOJOTMYECKHUX HABBIKOB CHIIKAETCA IO MEpPE TOro, Kak IMOBBIIIACTCS paHT
YIPAaBISIOIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. Uem BEIIIIEe paHT yIPaBISIONIETO, TEM OOJIbIIE TPEOyeTCs OT HEr0 KOMMYHHKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOJIOTHYECKUX HAaBBIKOB OCTA€TCS HEM3MEHHOM JIJIs1 YIPABIIAIOIIETO JTF000r0 paHra.
B. Tlo Mepe yxecToueHus: OKPY>KaIOIIeH 00CTaHOBKH MOBBIIIAETCS 3HAUUMOCTh KOMMYHHKATHBHBIX
HABBIKOB.

3agaua 20

B KaKOM U3 HpI/IBeI[eHHBIX HUXKC HpI/IMepOB MO>XXHO YBI/IIIGTI) HCOOCTATKHU [[eMOKpaTquCKHX
METOJIOB YIIPABICHHS?

A. Brarogapst ToMy, 4TO yIpaBJISIONUE BHUMATEILHO MPUCITYIIUBAIOTCS K MHCHHUSM TIOJYMHEHHBIX
n qu/ITBIBaIOT nx B CBO€I>'I JACATCIIbHOCTH, Me>1<11y ynpaBJIf[IOHII/IMI/I U TITOAYNHCHHBIMU
YCTAaHABJIMBAIOTCS TECHBIC, IOBEPHUTENbHbIC OTHOIICHUs. OJHAKO MPH 3TOM Y TMOAYUHEHHBIX
paSBI/IBaeTCSI CHUIJIBHOC ‘IYBCTBO 3aBUCUMOCTU U HEC BOCIIUTHIBACTCA CAMOCTOATCIbHOCTD.

b. Ecnu ynpasnstrorue OyayT BBICIYIIMBAaTh MHEHHE KaXXIO0TO MOAYNHEHHOTO, OHU OYyAyT TPaTUTh
MHOT'0 BPEMEHM Ha YrOBOPHI, YOSK/IEHUS, YPEryJIUpOBaHUE Pa3IMUHbIX BOIIPOCOB. B cBsA3M ¢ 3TUM
MOJKET CIYYUTHCS TaK, YTO YMpaBisionire OyAyT HE B COCTOSHHUU CBOEBPEMEHHO MPOBOIUTH B
JKU3Hb H€O6XOI[I/IMBI€ MepOHpI/ISITI/IH B BKCTpeMaJ'[BHBIX YCJ'IOBI/H[X.

B. Ecmu ympaBastonme OyayT CIHUIIKOM YacTo TMpuOeratb K BBICAYIIMBAHUIO MHEHUI
INIOAYMHCHHBIX, TO IIOCJICAHHM 3J3TO IIOCTCIICHHO HAaAOCCT, U OHHU CTaHyT I/I36€FaTI) HCpBI)IX,
COBETOBAThCS CO CTapIIMMHU IO BO3PACTy KOJUIEramMH, OOILIEHHE C KOTOPBIMH «yI0OHEe», 4eM
00lIleHHE ¢ HAYaJILCTBOM.

21. K kakoii TeOpMu MOTHUBAIIMHU MTPUHAIIEKUAT 3TO BBICKa3bIBaHue: «B mpomecce paboThl YeIoBeK
CPaBHHUBAET TO, KaK OBbUIM OLIEHEHBI €T0 JeHCTBUS, C TeM, KaK ObUIM OLIEHEHBI AEHCTBHS IPYTUX».

22. Kakass Teopusi MOTHBAIMHM TMOCTYyIUpyeT: «MoTuBanus ocinabeBaeT, eciu IEHHOCTb
BO3HArpaXkKJACHUS OLIEHUBAETCS JIFOJJbMH HEBBICOKO»

23. JlaiiTe MOHITHE «MOTUBALIUSY.

24. Tloymaiite Haz cutyarnueit. O6ocHyiiTe cBOi BBIOOD.

HeoxxumanHo i1 BCEro KOJUIEKTHBA Bac HAa3HAYAIOT PYKOBOJUTEIEM OTENA, XOTS BCE OXKHIAIN
HA3HA4YCHHs JAPYroro 4YeloBeKa, SBISIOMErocs HeQOpMambHBIM IUAEPOM. B  KOJIEKTHBE
HakaJmjach oOcTaHoBKa. KakoBbl Bamu NeWCTBHS? (ONMHIINATE «+» U «-» KaKIOTO IEHCTBUSA, a
3aTeM yke BbIOepuTe Hanbolee ONTUMATbHBIN. )

1. BBIAICHUTBH, KTO SBISE€TCS CaMbIMH SIPKMMHU TPOTUBHUKAMHU Baimied kanauaaTypel. Cyxo,
O(UIMATLHO BBI3BaTh MX Ha Oecely W TOHOM, HETEPISIIUM BO3PAKEHUH, U3TOKUTH YCIOBHUS UX
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nanpHelmeil paboTel Ha cBoeM MecTe. B ciyyae MpOTHMBOJCHCTBUS MPUHUMATH CaMble KECTKHE
aIMUHHUCTPAaTUBHBIC MEPBI.

2. Tlocraparbcsi HaTH OOWIMIA S3BIK C KOJUICKTUBOM, CTHMYJIHUPOBATh €r0 IOJOKUTEIbHBIC
SMOLIMH, HAlIPUMEpP, YCTPOUTh IMOE3/KY 3a ropoJi, TJ€ B HEMPUHYXIEHHOW 0OCTaHOBKE OOCYIUTh
IIOJIOKEHUE B KOJUIEKTUBE U ITOCTapaATHCS MPUBJIEYb COTPYJHUKOB HA CBOXO CTOPOHY.

3. IlpuBnexkarb KOJJIEKTUB K (HOpPMYyIUpOBKE Iesiell M BBIPAOOTKE pPELICHUH, KacarolluXcs
pa3paboTKu MIOY-POTPpaMM M OpTraHM3alUdd TacTpoiyied apTucToB. [Ipu mepBoi BO3MOXKHOCTH
IPOJIBUraTh NOJYUHEHHBIX IO CIYKEOHOM JecTHUIE, Yallle IPOBOJUTH COBELIAHMS B KOJIJIEKTHBE,
JIeJIETUPOBATh ITOAYUHEHHBIM JOIOJHUTEIbHBIE IIOJTHOMOYUS.

4. IlyctuTh cUTyallMI0 Ha CcaMOTEK, HE NPUHMMATh OJM3KO K CEpAlLly BCE BBINAAbl U YKOJbI
npoTuBHUKA. COXPaHATh YBEPEHHOCTh M HAIEATHCS, YTO 0OCTAaHOBKA HOPMAJIU3YETCs cama COOOM.

25. IMomymaiite Hapg cutyarnueir. O60CHYiTe CBOI BBIOOP.

HenaBHO Ha3Ha4yeHHBI PYKOBOAMTEIb YIPABICHHS JAENAapTaAMEHTA IO TypU3MY, IOJIYYUB OTYET
OJIHOTO M3 PYKOBOAMTENEH OTHeNa pa3BUTUSA COLMOKYIBTYPHBIX HpOrpammM, IpU3HAI €ro
HEKauyeCTBEHHO c/iellaHHbIM. BbiOepure Hanbosee paloHalbHbIA BapUAHT PELLICHUS:

1. ITpuHATH OTYET TAKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEOMYCTUMOCTb [10JI00HOTO.

3. Jlatb Ha n0pabOTKy OTHENbHBbIE IMYHKTHI OTYETa Yepe3 TIOJIOBY HAayaJbHUKA OJHOMY W3
COTPYZHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHHs, U OH HE XOTeN OBl OTPHIBATH OT PabOTHI
HaYaJIbHUKA OTENA.

4. Ycrpoutpb 00CyXkJA€HHME OTYETa B OTHENE, YTOObl OOpaTUTh BHUMaHHE PAOOTHUKOB Ha HX
HEe100pOCOBECTHOCTD, B KOHIIE MTONPOCUB HayaJIbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM

26. Bl sBiIsIeTeCh HaYaIbHUKOM HEOOJIBIIOTO OT/eNa U UMeeTe B MOAYMHEHUN TPEX COTPYTHHKOB
Jmutpus, Anaronus u ['eoprus. Bameil ocHOBHOWM 3ajauell Ha JaHHBII MOMEHT SIBJISETCS
noBbllIeHNEe 3(()EKTUBHOCTH JIEATEIILHOCTH BAlllero MOApa3fefieHus, U KIIoY K yclexy
3aKJIF0YaeTCsl B TOM, YTOOBI Ballld COTPYAHUKH ObUIM MaKCUMallbHO MOTUBUPOBaHbI. BOT kpaTkas
XapaKTEpUCTHKA KaX10TI0 U3 COTPYIHUKOB.

JMuTpHil B BBICHIEH CTENEHHW NpEeAaH KOMIIAHWH, MO3UTHUBHO BOCIPUHUMAET BCE €€ MpaBuia U
CYIIECTBYIOIIYIO CUCTEMY Bo3HarpaxkJaeHus. OH O4eHb NPUATHBINA NapeHb, HO ero npoodyiema B TOM,
YTO JMIIb OYEHb HEMHOTO€ MOXKET OH JielaTh CaMOCTOSTENbHO. JIMUTpuil 100pOCOBECTHO
BBIMOJIHSAET TOPYYEHHBIE €My 3a/JaHusi, HO IpPHU 3TOM JIMIIEH TBOPYECKOTO BOOOpaKeHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOIJla HEOOXOJMMO CaMOCTOSITENIbHO NMpUHUMAaTh pemieHus. OH
OYCHb 3aCTCHUYMBBIA YEJIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOIJla MPHUXOIUTCS pPaboTaTh C
COTPYJIHUKAMHU U3 IPYTUX OTJENOB.

AHaTONMMH ke, HaPOTHUB, UCKIIOUUTEIBHO OOLIUTEIbHBIN U IPYKeTt0OHbIH yenoBek. OHAKO OH
OTHOCHUTCSI K TOMY THUIy JIFOJIel, KOTOPBIX JOCTATOYHO CJOXHO MOHATh. KojmuecTtBo OTrynoB y
HET0 IPEBBIIAET IPUHATHIE B KOMIIAHUN HOPMBI. OH O4Y€Hb TPOTaTEIbHO OTHOCUTCS K CBOEH CEMbE
(y Hero /BOe JieTel) U CYUTAET, YTO OHU — caMoe TJIaBHOE B ero »*u3Hu. [lo ero cioBam, Juist HEro
paboTa — 3TO BCEro IHWIIb CPEACTBO TOIYYEHHUS [JEHEr Uil YAOBJIETBOPEHHUS 0a30BbIX
noTpeOHOCTE ceMbH. AHATOJIUN BBIOJHSAET pabOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE OoJiee
Toro. Bce MOMBITKY NpUBJIEYb €ro K pa3pabOTKe U BHIMOJIHEHUIO HOBBIX MJEH M 3a/1a4, KOTOpPBIE HE
BXOJIAT B JOJDKHOCTHBIE O0SI3aHHOCTH, TEPIIST HEyady.

['puropuii HemaBHO OBLT MPHUHAT HAa pPabOTy W MOKazald cebs Kak O4YeHb HACTOHYMBBIA U
TpyA0IOOUBEIN yenoBeK. OH He CKPBIBAET, UTO pabOTaeT paiau ACHETr U ¢ TOTOBHOCTBIO TIOMEHSET
MeCTO PabOThl, €CIIM eMy IpeJIoKaT OonblIylo 3apruiaty. ['puropuii odeHp xopomo padoTaer u
MOXXET paboTarh Mo ceMb AHEH B Heaemo. OH HacTtosmuid Beaymuid. PykoBomuTenb C ero
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MOCJIETHETO MecTa PabOThl XapaKTepPH30BaJ KakK JHUAEpa U CUIbHYIO JIMYHOCTh. HecMoTps Ha ToO,
YTO OH HCKIIIOYUTENILHO XOpoIlIo paboTall, OHM ObUIM pajabl OT HEero m30aBUThCA. ['puropuil Bcé
BpeMsl ObLJI HEZIOBOJIEH, EMY BCE BpPEMS YEro-TO HE XBATaJIO — WJIM MOBBIIIEHUS OIUIaThl TpyAa, WK
K€ JIOTIOJTHUTEINIbHBIX JIbTOT.

K kakomy wmotuBammoHHoMy tuny no Tteopuu B.M.I'epunkoBa OTHOCHUTCS Kaxabplii U3
COTPYJIHUKOB?

27. CyecTByeT BaKHOE J1e]10, KoTopoe TpedyeT 6e3oTararensHoro pemenus. Kak Bol noctynure B
JTAHHOW CUTYalUH:

A) Haiifere cOTpyaHMKA, Ul KOTOPOTO 3TO JAEI0 MMEeT HauOoJjbllee 3HAYEHUE, U HAa3HAUYUTE ero
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;

b) nopyuuTe BbIOIHEHNE MEHEE 3arPyKEHHOMY COTPYIHUKY?

28.  OmnpexneneHue Kakoro TOHATHS THPEAIIOKEHO. - 3TO BBICIIMHA YpPOBEHBb

IUTAHUPOBAHMSI, ONBITKA B3VIAHYTh Ha JAEATEIbHOCTh OPraHU3alUU B JIOJIFOCPOYHON MEPCIEKTUBE,
OLICHUTh Npeodyiafjaloliie TEHACHIUH B €€ OKPYXEHUHM M CIPOrHO3MpPOBATh JIEHCTBUS
KOHKYPEHTOB.

29. OrnpezienieHne Kakoro MOHSTHS TPEJIOKEHO. - aHanu3 HauboJiee 3HAUUMBIX
JUTSL TIPENNPUSATHS TIOJIOKUTEIBHBIX M HETaTUBHBIX BHENIHMX (AaKTOPOB pa3BUTHUSA, a Takke
BO3MOXHBIX MMOCJIEICTBUI N3MEHEHUSI BHEIITHEN CPEbI

30. Kakas ¢QyHKIUS MEHEIKMEHTAa OCYIIECTBIISIETCS 3a CYET CO3JIaHUS TaKOH CTPYKTYPHI
HpeANpUsATHs, KOTOpas COOTBETCTBOBAJA OBl 3371aUaM peaau3alii HAMEUYEHHBIX MJIaHOB?

31.  Kaxnomy Tumy npennpuatuil noadepute Hambosiee COOTBETCTBYIOUIYIO €My CTPYKTYpPY
YIIpaBJICHUA:

1) wMmanble mpeAnpuATHS C  HECIOXHBIM | B) AMBU3HOHAJIbHAS CTPYKTYpa YIpaBICHUS
IIPOU3BOJICTBOM;

2) cpeaHMe TPENNpPUATHS, BbITycKarolmue | 0) IMHENHHas CTPYKTypa YIpaBlIeHUs;
OTHOCHUTEIJIBHO OI'PaHUYEHHYIO
HOMEHKJIATYpy NMPOAYKILUH;

3) KpynHble TIPEANpUATUS C IIUPOKOW | a)  JNUHEHHO-(QyHKUMOHAbHAs  CTPYKTypa
HOMEHKJIATypOU BBIITYCKAEMOW MTPOIYKIIMH: yIpaBJICHUS;

32. K xakoMy THITY OTHOCHUTCS JaHHAsI OpraHU3allMOHHAasl CTPYKTypa? B ueM ee ocoOeHHOCTH?
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AupexTop

Caen kagpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

5 |

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

33. OnpeaesanTe THI OPraHNU3aAUOHHON CTPYKTYpPbI. KakoBbI ee 10CTOMHCTBA M HEIOCTATKH?

['eHepanbHEBLT IUpEKTOP
|

['naBHbIil Hauaneunk Menemxep mo Hawaneuuk oraoena
oyxranrep MpPOH3BOACTEA CHa0KeHIIO nmpomax

| — |
Byxrantep HauaneHuk cMeHBI PaboTHHEH Menemxepn

KaccHp CKIada I0 MpoAazkKaM
|
| 1

IpounssoncTeeHHBIE paboune VnakoBIHMEH

34. Onpenenure THI OPraHU3AIMOHHOM CTPYKTYPbl. KakoBBI ee J0CTOMHCTBA M HEAOCTATKH?
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{  PYKOBOOMTENb KOMNAHWA |
I
I | I | |
MogcucTema MogcucTema MNogcucrema NopcwcTema TeXHUYECKER
| NO MapKETHHIY no HWOKP no NpoW3BogCTey | [ (N0 SKOHOMMWKE NOACKUCTEMA
W (IMHEHCAM
PykosopuTens JkoHOMUCT, WHxerep-
—| “npoexra A —| MapxeTanor | Wecnenosatens MpowaB0ACTEEHHIE | —] Gyxrantep imsnsc 2
| I I | [ [
| |Pyxosopurens| | | | | Whmenep- JroHoMKCT, Wrxenep-
npoexta B Mapxkeranor KOHCTPYKTOD IpoussoncTaeHtk | 1— Gyxrantep TEXHOMOr
| | | I [ [
PyxosoguTans Wumenep- JKOHOMKET, AHseHep-
| npoextaC | | Mapxeronor | KOHCTpYKTOp Mpouseopcreetitk| GyxranTep TEXHONOr

35. Bol pykoBogutens otnena CiayxObl mprieMa U pa3MelieHus. Bel BUIUTE, 4TO 3a Mocieanue 3
MecsIa YBEJIUYMIIOCh KOJMYECTBO OT3BIBOB I'OCTEM C HU3KMMU OLIEHKaMHU IoKazarenem: KadecTtso
cepBuca IIpH 3aceieHUu B HoMmep. Bamm neiictus?

36. Bama xoMmmaHus 3aKynuja HOBYIO NpOrpaMMy Jjisl MEpedadd TOCTEBBIX 3afBOK B OTAEIIBI.
UT0oOB! COTPYIHUKH II€pPEIAaBAIH 3asBKY HE 10 3BOHKY Ha Tele(OH, a 3aHOCUIJIM 3TO B CIIELUATbHYIO
nporpamMMmy (MOOUIIBHOE MPUIIOKEHHE), U TEM CaMbIM MbI MOTJIM OTCJIEKUBATh CPOKHU BBIMOJHEHUS
3as1BOK, KOHTPOJIMPOBATh BBINOJIHEHHE M HE MPOIYyCKaTh HU OAHOW MpochbObl rocts. Bel kak
PYKOBOJMTEIb BUAUTE, YTO COTPYAHMKU HE XOTAT NEPEXOAUTH HA IPOrpamMmy, U IO IPUBBIYKE
3BOHST JIpYT JAPYry Mo TeiaepoHy, a 3asiBKU HUTIE He (UKCUPYIOT. Bbl BuaMTE MONb3y B 3TOH
Iporpamme.

Kax BbI Oyi€T€ MOTUBHPOBATH COTPYIHUKOB K U3MEHEHUAM?

37. Y Bac otnen banketHo#t cmyxkObl u3 5 yenoBek. M3 Hux 2 corpynHuka B Bo3pacte 40+,
pabortaroT B ciayxk6e okomo 10 mer. I 2 corpynnuka 18+, paboraroT okono roxa. IlocTostHHO
BO3HHUKAIOT PA3HOTJIAcCUsl MEXAY «MIAAMIMMHU» MU «CTapIIMMH», YTO NPUBOJUT K CHUKEHHUIO
s dexTuBHOCTH PAOOTHI OTAENA, )Kajgo0aM rocrei. Bamm nevictBus?

38. IBa corpynHmka B Bamem otiene BBITIOJTHSIOT OJMHAKOBBIM 00BeM pabOT, HO IONYYalOT
pasHylo 3apaboTHyro IuiaTy. HenoBonbcTBO pabOTHHKA, IMOJy4yarolllero MeHblle, pacteT. Kak
HajtaauTh dQGEeKTUBHYIO paboTy oTAena?

39. Ouera IlerpoBHa pemmia co31aTh CBoM Ou3Hec. Y Heé€ ObLIA 1eNTh U MeUTa, K KOTOPOH OHA
naBHO cTpemmiiack. OHA BBISICHUIIA, YTO OKOJIO OJTHOTO U3 YYEOHBIX KOJUISKEH COBEPIIICHHO
OTCYTCTBYIOT Kakue-1noo kade uam cronosble. B3sB kpeaut B 6aHKe, OHA pelInia OTKPhITh
HEOOJIBIIIYIO 3aKYCOUHYIO HEMOJAIEKY OT KOJIIe- KA, TaK Kak ObljIa yBepeHa, 4To JEN0 MOHAET

© PI'YTHUC



“reor S DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
f@ _ YLIP]:DK):[EHV[E BBICILHETO OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Aucm 78 uz
PFYTUC 120

xopotuo. Tak u ciyunnocs. [Tonrona 3akycounas Onbru IleTpoBHBI 110J1b30Baach OrPOMHBIM
crpocoM, U 'y Heé Bceraa Oblu kiaueHThl. Ho 3atem Ombra [leTpoBHa, Kak yMHBIH
peIIPUHIMATENh, IOHSUIA, YTO OU3HEC HY)KHO paciupsATh. HadaTs oHA peminia ¢ U3MEHEHHUS
MEHIO, TIepe]] Hei cTal BHIOOP U3MEHUTh MEHIO, BKIIIOUas Ty/la MOJTHOLIEHHBIE 00€/bl, CTOUMOCTBIO
ot 300 pybneii, unu GUpMEHHBIC 3aKyCKH CTOMMOCTBIO He Oonee 50 pyOueit. OHa moHUMAaa, 4To
HY>KHO PacIIUPSTHCS, U MMOCKOJIBKY Yy BCEX XOPOIIMX 3aKYCOUHBIX YK€ ObUIH IMOJHOLEHHBIE 00€/Ibl,
OHA U PeInia BKIFOYUTh UMeHHO uX. Toraa Onbra [leTpoBHa n3MeHMIa MEHIO U OpOCHIIa BCE
cBOOOAHBIE (PMHAHCOBBIE CPEACTBA HAa HOBBIE 00ebl. Ho crycTs Mecsil oHa MOHsIa, 4TOo Jiena
3aKyCOYHOM 3aMETHO YXYALIMIUCH, MOKYIAaTeIeH CTalo MaJIO U IPOAYKTHI JJIsl 00e10B ObICTPO
noptuwinch U nponaaanu. Emé uepes nea mecsina Onbra [letpoBHa Obliia BRIHYX/I€HA 3aKPBITh
CBOIO 3aKYCOUHYIO.

Bomnpoce! 111 padoThl ¢ Kelicom

1. Kaxk BbI onienuBaetre noaxoxa Ounbru [leTpoBHBI K peBapuTEILHOMY U3YUEHUIO PhIHKA?

2. Kak moxHo chopmymnupoBaTh muccuto npeanpusatus Onbru [letpoBubi?

3. CoOTBETCTBOBAJIY JI 3aIlJIAaHUPOBAHHBIC U3MEHEHUS MUCCUM OPTaHU3aIUuN?

4. Kakoii pakTop BHEIIHEH cpepl I10X0 npoananuzuposaia Onbra [lerpoBHa?

5. Kak Ob1 BBl HocoBeTOBasH jeiicrBoBath Oubre [lerposae? [Touemy?

40. 3aBenyroumii ornenomM undopmanuu Man [loaropHslii U3BECTEH KakK CTPOTHUM PYKOBOJIUTEID,
Bcerzia TpeOyIOUINil BBIMOIHEHNSI IPAaBUJI U IPOBOAMBILNIN cTporuit koHTposb. Koraa 2 roga Hazaz
€ro Ha3HAUMJIM Ha 3Ty AOJIKHOCTb, BOSHUKJIIO MHOTO pa3Horjacuii. 3a 6 MecsiueB ero pykoBOJCTBa
OBLIIO YBOJIEHO 9 MH)KEHEPOB U TEXHMKOB, HEKOTOPBIE COTPYIHUKH OBbLIN MEPEBEAEHBI HA APYTYIO
paboty. Onnako IloaropHslif CMOT BOOAYILIEBUTH OCTABIIUXCS CBOUX PAaOOTHUKOB Y4acTBOBAThH B
IIPOBEJICHNUH BECEHHUX MPOEKTOB, TPEOOBAJ MOAUYMHEHHS U 0J00PEHUSI CBOMM PEIICHUSM.
[ToaropHomy ynanoch YMEHBIIUTh 3aTpaThl Ha nepcoHand Ha 10% M Bce MPOEKTHI ObUIM CHAaHbI B
cpok. Tak Kak ero CuuTajlu CEepPbE3HbIM PYKOBOJUTENIEM, UCIOJIB3YIOIINM 3(P(HEKTUBHBIE METObI,
€My CJIeJIajii BBITO/IHOE MTPEUIOKEHUE U Yepe3 MECSAL] OH YIIET B APYTYIO GUpMY.

Hupexktop nanHoro mnpeanpustés Ilerp CunmH cHavyama  XOTeJ MPENIOKUTH IOBBIIIEHHE B
JOJDKHOCTH KOMY-HUOYIb M3 paOOTHUKOB OTJI€NIa, HO HUKTO HE OB BCEPbE3 3aMHTEPECOBAH CTATh
pykoBoguteneM. [locie 2-X HemenpHOro mnepepbiBa Ha JOKHOCTh — 3aBEAYIOLIET0 OTAEIOM
uHpopmanuu HazHaunnum Hukonas JleMbsHoBa. J[eMbSHOB CUMTANICSA CIIOCOOHBIM PYKOBOJHUTEIEM,
U XOTSI 3TO HE ObLIO MOBBIIIEHUEM B JOJKHOCTH, OH CUMTAJI, YTO MOXKET MOJYYUTh HOBBIH ONBIT B
pabore.

Hukomnaii JIeMbstHOB OBIT CTOPOHHUKOM IIEJICHAMNPABICHHOTO TUTAHUPOBaHUsS paboT. OH cuuTan,
YTO TJIABHOE ONPEACTUThH 1IeNb Ul PeIeHUs] KaKuX-I100 3a/1a4, a BOIPOC O CPEJCTBAX U METOJax
UX JOCTH)KEHUS JOJDKHBI peuiath noaynHeHHble. Ho OH He oTKa3bpiBajl B MOMOUIM MPHU PELICHUH
npobieM, CBI3aHHBIX ¢ PaOOTOM.

UYepes Mecsll CTano sICHO, 4TO JieJa B OT/AENE C HOBBIM PYKOBOAWTENEM HAYT IIoxo. Heckonbko
IPOEKTOB HE OBUIM HCIIOJHEHBI K CPOKY, B JAPYIMX He ObUI JOCTHTHYT >KEJIaeMbIi pe3yibTar.
becenys ¢ paboTHMKaMu, TUPEKTOP y3HAJ, YTO MO UX MHeHUIO Hukomaii JleMbsiHOB JeiicTBOBa HE
TaK, Kak HEOOXOMMO pyKoBoauTet0. OH He J1aBaJl KOHKPETHBIX YKa3aHUH JIsl JOCTHKEHUS LIENH.
W nepconan He uMesi KOHKPETHOTO IIaHa paboT cuuTal, 4To [[eMbsHOB HE CITOCOOEH PYKOBOJAUTD,
Jla’ke ecii Obl UMeI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuIo u nouemy?

2. JlaiiTe XapakTepuCTUKY CTHiIEH pykoBoacTBa [loaropHoro u /leMbsiHOBa, ONpeaeanuTe pa3inyusl.
3. Kaxoii coBet natp B Takoit curyanuu [lerpy Cununy?
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HpnMepHaﬂ TeMaTHKa JJId MIOATr0TOBKH npe3eHTa1mﬁ

. Cozeprxanue opraHu3aluy Kak GyHKIUH poLecca yIpaBIeHUsI.

. MeToonornyeckue noaxobl K OpraHu3aliy X03sHCTBEHHON AesITeNbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U paclpeIesICHUs] TOJTHOMOYMM.

. TpaguimoHHble OpraHN3aluOHHbBIE CTPYKTYPBHI.

. AJlarI TUBHBIE OPTaHU3AIIMOHHBIE CTPYKTYPHI.

. CymHocTh 1 QyHKIIMY MOTHBAIIUH.

. ConepkatesibHble TEOPUU MOTUBALIMKM U UX TPUMEHEHUE B YIIPABIICHUH.

. [IpouieccyanbHble TEOPUU MOTHBALIMY U UX IPUMEHEHHUE B YIIPABJICHUU.

9. CymHOCTh (YHKIIMHM KOHTPOJIS.

10.IToBegeHyeCcKuit aceKT KOHTPOJIA.

11.9¢deKTHBHOCTS KOHTPOJIS ¥ ITYTH €i MOBBIIICHUSI.

12.KoMMyHUKauu B MpoLECCe YIpaBiICHUSI.

13.I1potiecc NpUHATHS pEIICHUH.

14.Monenu 1 METOIbl IPUHATHS PEIICHUM.

15.JInugepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIIPaBICHYECKUX PEIICHHIA

17. OcoGeHHOCTH BeICHUS JEJIOBBIX IEPETOBOPOB: HALIMOHAIBHBIHN acIeKT

18. CymHoCTh ¥ 3HAaYCHHE CAMOMEHEIKMEHTA

19. 3apyOesxHblil ONBIT yIpaBIeHUS OpraHu3aluen

20. Ctparernueckoe IJIaHUPOBAHUE U €T0 3HAUEHHUE.

21. XapakTepucTuka TalM-MEHEI)KMEHTA.

22. Buipl pUCKOB B MEHEKMEHTE.

23. [IpuMeHeHrne KOHKYPEHTHBIX CTpaTeruid.

24. BnustHnue nH()OPMAIIMOHHBIX TEXHOJOTUH Ha yCHeX AESITeIbHOCTH (PUPMBI.
25. OcHOBHBIE METO/IbI OTpeeneHus 23PPEKTUBHOCTH YIIPABICHHUS.

26. Muccus 1 1enu opraHu3aliii.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAUYEHUE U CIIOCOOBI Pa3BUTHUS XaPU3MBI.
28. Meponpusrtusi, CliocOOCTBYIOIIHNE IMOBBIIIIEHUI0 KOHKYPEHTOCITOCOOHOCTH TOCTUHHII.
29. YnpaBneHre HOBOBBEACHHUSIMH B KaJIpoBoOii paboTe

30. CoBpeMeHHBIE METO/IbI COLIMOMETPUH.

0 3N AW~

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEIbHOI PadOThHI CTYA€HTOB

CoBpeMeHHbIE TEHICHIIUHN Pa3BUTHsI TOCTHHHYHOTO ¥ PECTOPaHHOTO OM3HEeca.
Knaccugukarus, THIOIOrUS TOCTUHHUL, CTAaHAAPTU3ALUSA TOCTUHUYHON JAeATEIbHOCTH
Knaccudukanus npeanpusiTuii 00IecTBEHHOTO MUTAHNUS.

. OpranuzaiyoHHas KyJbTypa TOCTHHHIl M PECTOPAHOB, KaK 3JEMEHT IOBBIIICHUS KauecTBa
00CITy>)KHBaHUS TOCTEH

5. Opranusanus Npou3BOJICTBEHHON CITyKObI PEANPUATHS TUTAHUS

6. OpraHuzaius ciy>k0bl 00CTyKUBaHUS IPEITPUITHS TUTAHUS

7. Opranuzanus ciayxObl HOMepHOTo (oHAa TOCTHHHUI, Npuéma, U pasMmemeHus. Cucrema
OpOHUPOBAHUS.

8. Opranuzanus KOMMepUeCcKoil cyKObl TOCTHHMII WJIN CITYObI IPOJIa’k M MapKETHHTa

9. BsauMmHOe BO3/eHCTBHE SKOHOMUKH Ha PECTOPAHHBIA OM3HEC U HA0OOPOT.

10. Cayx0a maTrepuaIbHO- TEXHUYECKOTO 00eCTIeUeHUs IPEANPHATHIA TUTaHUS pecypcaMu

11. Cnyx0a maTepraibHO- TEXHUYECKOTO 00€CIIeUeHHUsI TOCTUHHI] PECypCaMu

el i\
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12. Opranuzarnus ciy)KObl TUTaHUS B TOCTHHULIAX

13. CommanpHas chepa Kak BHEUTHSS cpeaa Typu3Ma.

14. Vcropus CTaHOBJIECHUS U ATAIbl Pa3BUTH TOCTUHUYHOTO M PECTOPAHHOTO JIeNa

15. TenaeHuuu pa3BUTUSL UHAYCTPUU TOCTEIPUUMCTBA U OOIIECTBEHHOTO TUTAHMUS.

16. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PD.

17. Texnonorum, obOecreyuBarONINe pPa3BUTHE HHAYCTPUU TOCTENPUHUMCTBA M OOIECTBEHHOTO
OUTAHUS.

18. Unnycrpus typusma.

19. IlpuHIMOBI TPOEKTHPOBAHUS, OCHOBHBIC THUIBI OPTaHU3ALMOHHBIX CTPYKTYpP TOCTHUHUI] H
OPEINPUATHIA TUTAHUS.

20. CtpykTypa ynpaBieHHs TOCTHHHYHBIM/ PECTOPAHHBIM TPEIIPUITACM.

21. TloHsATHE CTPYKTYPHI YIIPABICHHUS.

22. CoBpeMeHHBIC TPOOIEMBl MCHEDKMEHTA B TOCTHHUYHOW U PECTOPAHHOW WHYyCTPHH.

23. YcnoBus U NPEANOCHIIKA BOZHUKHOBEHHUSI MEHEPKMEHTa B TOCTHHUYHOM cepe.

24. YcnoBus U MPEANIOCHUIKA BOZHUKHOBEHHUSI MEHEPKMEHTA B PECTOPaHHOH cdepe.

25. Tloaxomdpl K yNpaBICHUIO KOl HAYYHOTO YIIPABICHUS.

26. Tlomxozpl K ynpaBIeHHUIO aAMUHUACTPATUBHOMN IIKOJIBI YIIPABICHUSI.

27. Tlogxomasl K yIPaBICHUIO IIKOJIbI TOBEJACHYECKUX HAYK U YEJIOBEUECKUX OTHOIICHUH.

28. Iloaxomdsl K ypaBICHUIO MIKOJIbl HAYKH YIPaBICHUS.

29. AHanu3 BHEIIHEH U BHYTPEHHEH Cpe/ibl TOCTUHHMII U PECTOPAHOB.

30. OcHoBHbIE OM3HEC-TIPOLIECCH] B MEHEKMEHTE TOCTUHUYHON HHAYCTPHH.

31. OcHoBHBIE OM3HEC-TIPOLIECCH] B MEHEKMEHTE PECTOPAaHHON MHAYCTPUU

32. IlpuMeHeHue TUIOJIOTHI OPraHU3aMOHHON KYIbTYPHI ISl aHAJIN3a KOPIIOPATUBHOM KYJIbTYPHI
HPEIPUITHI TOCTUHUYHOMN/ peCTOPaHHOM UHIYCTPHH.

33. MeTtozs! ynpaBiaeHHsl B TOCTUHUYHON HHIYCTPUH.

34. Meronp! ynpaBlIeHUs B PECTOPAHHON UHAYCTPHUU.

35. AHanu3 UCHOJIb30BAHUS HHTEPHET-PEKIaMbl B TOCTUHUYHON HHIyCTPUU.

36. OpraHu3anioOHHBIE CTPYKTYpBI YIPABJICHUS TOCTHHUYHBIM TIPEANIPHATHEM, (HOpPMHUpPOBAHHE,
0COOEHHOCTH U yCJIOBUS YIPABICHHUS.

37. OpranuzanMoHHBIE CTPYKTYpPbl YIpaBJICHHS MPEINpUATHEM TNHTaHUs, (QopMUpOoBaHHeE,
0COOEHHOCTH U yCJIOBUS YIIPABICHHUS.

38. IlocTtpoeHue CUCTEMBI CTUMYIIMPOBAHUS Tpy/a paOOTHUKOB TOCTHHUYHOTO TPENTPHUSTHSI.

39. [ocTpoeHune cucTeMbl CTUMYJIMPOBAHUS TPYy1a paOOTHUKOB PECTOPAHHOT'O MPEATIPHUITHUS.

40. IleHoBasi MOMUTHKA B TOCTHHUYHON HHIYCTPHH.

41. OueHka KayecTBa 00CITYKHUBaHHUSA B TOCTUHUYHOIN/ pECTOpaHHON MHIYCTPHH.

42. Tlytu WHTEHCHU(HKAINY U PAIlMOHAIN3AINHN TPyla MEHe/DKepa Ha MPEeNNPUIATHH TOCTUHUIHON
UH/TYCTPUH.

43. Tlyth MHTEHCU(HKAIMK U PAlMOHATM3AINA TPY/Aa MEHeKepa Ha TIPEANPHUSITHA PECTOPAHHON
UH/TYCTPHH.

44. Pucky B TOCTUHUYHOMN U PECTOPAHHON UHAYCTPHUHU.

45. Crpaterus KaJipoBOil MOJTUTHKH TOCTUHUYHON MHTYCTPUH.

46. Ctparterus KalpoOBOH MOJUTHKH PECTOPAHHON HHIYCTPHH.

47. TexHONOTUs NESATEIbHOCTH TOCTUHUYHOIO MPEANPUATHS B Mpolecce (pOpMHUPOBAHUS HOBBIX
YCIIYT.

48. TexHONOTUs AEATEIBHOCTH MPEANPUATUS TUTAHUS B Ipoliecce (POPMUPOBAHUS HOBBIX YCIYT.
49. OGecrieueHne KOHKYPEHTOCTIOCOOHOCTH TOCTUHUYHOTO TPOYKTA.

50. ObecneueHre KOHKYPEHTOCTIOCOOHOCTH PECTOPAHHOTO MPOIYKTA.

51. ®OyHKIUU WU IPUHITUIIEI MEHEPKMEHTA TypHU3Ma.
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52. Tlonsartus u knaccudukanms METOI0B MEHEIKMEHTA.

53. B uem oTamMume METO0B yIPaBICHUS OT ero GyHKINH U IPUHIUIIOB?

54. Poub pykoBOASIIUX KaapoB B obecnieueHuH 3()(HEeKTUBHOCTH YIPABJICHUS pecTopaHa
55. Otnen yenoBe4ecKUX PecypcoB FTOCTHHUYHOTO MPEIIPUSATHS U IPEANPUATHS TUTAHUSL.
56. IlnmanupoBaHue NOTPEOHOCTH B IEPCOHAIIE.

57. Tlonbop mepcoHana.

58. Crtuip pyKOBOJCTBA TOCTUHHYHBIM MPEATIPUATHEM H PECTOPAHOM.

59. HckyccTBO 001ICHUS.

60. Opranuszanus NpoBEACHUS JICTOBBIX COBEIIAHUI 1 TIEPErOBOPOB.

61. YmparieHue KOHOIUKTAMH B CTPECCAMH.

62. MotuBamnus v CTUMYJIUPOBAHHE NIEPCOHATA TOCTHHHUIL

63. MoTuBanys ¥ CTUMYJIMPOBAHUE NIEPCOHATIA PECTOPaHA.

7.4. Conep:kanue 3aHATHH CEMHUHAPCKOI0 TUIA

Pa3nen 1. PazBuTHe cucTeMbl yIIPABJICHUS M €€ 0COOEHHOCTH
IIpakTuyeckoe 3ausitue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
o0cyxeHus: (rpymmnoBast JUCKYCCHSI)

Tema 3ansiTus: PopMHUpPOBaHUE U PA3BUTHE TEOPUH YIIPABICHUS

Conep:kanue 3aHATHA:

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOEHHOCTH.

2. MeHeKMEHT Kak nporecc, GyHKINS, BUA AESITEIbHOCTH O PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OObEKTHBHAs HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBoOLINA YIIPABIECHUYECKON MBICIIH.

5. Mojaenu MeHe)KMEHTa: aMepuKaHCKasi, IMOoHCKas, eBporeiickas. OcOOEHHOCTH POCCUHCKOTO
MEHEIKMEHTA.

Leapb 3aHATHA: 3aKPENUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTA
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpeIJICHHs 3HaHUW 00 OTIMYUTENbHBIX OCOOCHHOCTSAX TaKUX TMOHSATHH Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;

- HaBBIKU 3aKpEIJIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLHAX MEHEIKMEHTA;

- HaBBIKHU 3aKPEIJICHNs] 3HAHUM O CTAaHOBJIEHUH YNPABIEHUECKUX ILIKOJ;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX MOJIEJSIX MEHEI)KMEHTA.

KoHTpoJibHBIE BONIPOCHI:
1. B ueM Bl BuauTe €IMHCTBO, a B Ye€M OTIMYHTEIbHbIE OCOOCHHOCTH TAaKWUX TOHATHUH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cnenuduka MEHEKMEHTA Kak mpoliecca, PyHKINU, BHIA ESATEIHHOCTH IO PYKOBOJICTBY
ToabMu?
3. B yem 3aknrovaercss 00beKTUBHASI HEOOXOIUMOCTD B YIIPABICHHUH?
4. OxapakTepu3yiTe OCHOBHbBIEC MPUHITUIIBI IITIKOJIBI HAy4yHOTO yripasieHus @.Y. Teinopa.
5. Oxapakrepu3yiiTe OCHOBHBIE OCOOCHHOCTH aJMHHHCTPATHBHOW IIIKOJIBI MEHEDKMEHTa A.
darios.
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6. C kakoro mepwojJa B OTCYECTBEHHOH OSKOHOMHYECKOW JIMTEpaType aKTHBHO CTaJIo
HCIIOJIb30BAThCS TIOHATHE «UEJIOBEYECKUI (hakTop»?

7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHUIO?

8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHIINI Pa3BUTHS TEOPUH U MPAKTUKUA MEHEIKMEHTA?
8. KakoBbI 11€71h, OCHOBHBIE B3TJISIIBI HA CITOCOOBI MOBBIIICHUS 3()PEKTUBHOCTH JACSITEILHOCTH
pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIEIb MEHEHPKMEHTA.

10. B yem cnenuduka AMOHCKOW MOJIEIN MEHEKMEHTa?

11. OxapakTepu3yiiTe eBpONEeUCKYI0 MOI€NIb MEHEKMEHTA.

BbicTynieHus CTYI€HTOB € JOKJaaMHi

HA TeMBbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHCcKuii 3 hexT.

[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.

HenoBas urpa «Boioopbi»

Crynentsl nensrca Ha 4 rpynmbl. Ha mepBoM 3Tame urpbl 3afada KaxAOW TPYIIbI —
MOJATOTOBUTH MPEIBBIOOPHYIO pedb KaHAWJATa Ha POJIb T€HEPAIBHOTO JMPEKTOpa OJHOTO W3
poccuiickux mpeanpusaTuii (mo BeIOOpY cryneHToB). Kanaunatamu moryt Obith @. Teiinop, A.
®ationp, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, IPYIIIBI TOTOBAT CBOIO PE€Yb COTJIACHO MOAXO0JaM
U TO3UIIMSAM CBOETO KaHAMJAaTa, MBITasACh MPUMEHUTh WX HAa HBIHEIIHWE poccuiickue peannu. Ha
BTOPOM JTalle KaHIUAAThl BBICTYNAIOT CO CBOMMH NMPOTpaMMaMH, a MPEICTaBUTENN APYTHX TPYII
3aJal0T UM Bomnpockl. Ha TpeThem 3Tamne MpoucXOAUT TOJIOCOBaHHUE (3a KaHIHM1aTa CBOEH TPYIIIbI
rojocoBaTh Hemb3s). [lobexaaer rpymnma, HabpaBias MO UTOraM T'OJIOCOBaHMS HauOOJIbIlIEE YHCIIO
r0JI0COB.

IIpakTnyeckoe 3ansaTHe 2

By npakTuyeckoro 3ansiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTus ;| Cucrema ynpasJIeHUS: IPOLIECCHBIM, CACTEMHBINA U CUTYallMOHHBIA MOIXOA K
MEHEIKMEHTY

CoaepxaHnue 3aHATHA:

1. CoBpeMeHHBIN TOAXOJ K MEHEKMEHTY.

2. OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mogenb opranu3anuu Kak OTKPBITOW CHCTEMBI

3. BHyTpeHHsIs cpena NpeAnpusTys NUTaHNs U €€ OCHOBHBIE JJIEMEHTHI: LENIN, CTPYKTYpa, 33134,
TEXHOJIOTHH, JTIOIH.

4. XapaKTepuCTHKH BHEUIHEN Cpenpl Npeanpuarus nuraHus. PakTopbl OpsIMOrO M KOCBEHHOIO
BO3/ICIICTBUS Ha MPEATPUSITHE.

5. CtpykTypa 6u3Hec-npoliecca NpeaAnpUsITHIA TUTaHUS

6. Oco0eHHOCTH yTpaBJeHUs B peCTOPAHHOW UHIYCTPUU

. llesb 3aHATHA: 3aKPETIUTh 3HAHUSA O IIPOLIECCHOM, CUICTEMHOM M CUTYallUOHHOM IOJIXOJax K
MEHEKMEHTY IIPEANPUATHI TUTaHUS

IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKpPCIUICHUA 3HAaHUM O nponueCcCHOM, CUCTECMHOM U CHUTYalMOHHOM IIOAXO0OaxX K

MEHE/DKMEHTY NPEANPUATHIA TUTAHNUS;

- HAaBBIKM 3aKpeIUICHHs 3HAHUH O CTPYKType OM3Hec-Tpoliecca NpenpusaTuil MUTaHus;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0COOEHHOCTSX YIPABJICHUS B PECTOPAHHON HHAYCTPHH;
KoHTpoJsbHbIE BONIPOCHI:

. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYALIMOHHOI'O MOAX0/1a B MEHEXKMEHTE?

. Kakne ABa KJIaCCa CUTYallMOHHBIX IICPEMCHHLIX BBIACIACT 3TOT HOI[XOI[?

. Kak paccmaTpuBaercs opranuzanusi B CHCTEMHOM I10/1X0/1€ MEHEIKMEHTa?

. Kak paccmaTpuBaer ynpaBieHHe IPOLECCHBINA MTOIX0/ B MEHEKMEHTE?

. HaiiTe onpezneneHre GU3HeC-IPOLIECCY U MEPEUNCIIUTE €r0 COCTABIISAIOLIHE.

. Kak noctpoeHno ynpaBieHue B pecTOpaHHBIX NPEANpUATUAX?

. Uro nmpencrasiser codoi rocTUHNUYHAs 1ienb? B ueM ee mpenMyiecTsa i MajiblX TOCTUHUI?

. Onumure cyTh (paHyaii3uHra M MEPCHEKTUBBI €r0 Pa3BUTHUS Ha MPEANPHUATHSAX HUHAYCTPUU

rocrenpuumcTsa B Poccun.

9. ®paHyaif3uHT B pECTOPaHHOM OU3HECE.

01N DN W —

Pemenue CUTYAallTHOHHBIX 3a/1a4

['-xa Mepunna Cmut, 6osbluas JTIOOMTENbHULIA TYTELIECTBOBATh, peliin nocetuts Poccuto. Ilo
npuObITUY B MOCKBY OCTaHOBMJIACh B rocTuHHUILIE «Pauccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB JOCTONPUMEUATENbHOCTH M AKKIMMATH3MPOBABILUCH, MPOAOJDKHIIA ITyTEUIECTBHUE.
OpnHUM U3 MYHKTOB Ha3HaueHUs Obl1 ropos Couu, Ky/aa OHa, MIPUOBIB, BOCIOJB30BaIach yCiayraMu
roctuHuLpl «Panuccon cac JlasypHasi».

3aganue.

1.IlosicauTe moyemy r—ka BOCIOJIB30Balach IOCTMHHMLIAMU MEXAYHAapOAHOW TOCTMHWUYHON LENU
«Paauccon cac»?

2.YKaxuTe KaKoBbl OBIIM OCHOBHBIE acleKThl €€ BbIOOpa B TMOJB3Y JAaHHOTO CpeJCTBa
pa3merieHus?

3.00bsCHUTE OCHOBHBIE NMPEUMYILECTBA U JBIOTHI, MCIOJIb3yeMble B FOCTUHUIIAX, BXOISAIUX B
MEX1YHApOJAHYIO TOCTUHUYHYIO IETIb.

Ha 6a3y otapixa «Jla3ypHsiii Oepery» mpuObLIa ceMeiHas mapa mo TypucTudeckod myreBke. C
co0oif 3a00TnMBBIE X035ieBa B3sIM cobaky. Ha pykax y ee BhaaenblieB ObUIM BCE JTOKYMEHTHI
(macropT W BeTEepHHApHAs KapTa C YKa3aHWEM BCEX BBHINIOJHCHHBIX MPUBUBOK), OJIHAKO
aJIMHUHHICTPATOP OTKAa3all B IOCEJICHHUH, U CEMEiHasl mapa Obllla BEIHYK/I€HA TOKUHYTh 0a3y OTHAbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepHIlyUTH CPEICTBA PA3MEIICHUS C BO3MOXKHBIM IOCEJIEHHEM TOCTSI C JKHUBOTHBIM, IO
CIEYIOIINUM KIIACCUPUKALIUSIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- IICHOBAsI TIOJIUTHUKA HA CPEACTBA pa3MEIICHUSI.

3.Cnenaiite aHanmu3 KiacCH(PHUKAIMU CPEICTB pPa3MEIECHUS MO0 HA3HAUEHUIO: KOJIJICKTUBHBIC H
WHAUBUAYaJIbHbIE CPEACTBA Pa3MEIICHHUS.

Tembl 10KJa10B (3CCE) MO TeMe
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[ToaroroBsTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHATU3 IIKOJI yIpaBieHHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS IKOJ U MPOBEIUTE CPABHUTEIIbHBIA aHAJIU3.

Paszgea 2. [Ipouecc u pyHKIMM ynpapjieHUs1 HA NPeANPUATHIX PA3JIUYHOH cepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansTHe 3

Buj npakTHYecKOro 3aHfTHSA: YCTHBIH OINpPOC, PElICHHWE CHUTyalMOHHBbIX 3amaHuii Case-stady,
poJieBas urpa.

Tema 3ansarus : OyHKkuMM yrpaBiceHUs

Copaepxanue 3aHATHA:

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CtpaTernyeckoe rnjiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opranmn3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTE KOHTPOJIS B YIPABJIEHYECKOU NEATEIBHOCTH.

. JlaiiTe onpeeseHne npoLecCy yIpaBIcHHUs.

. KakoBa cBsi3b miporiecca ynpaBiieHus ¥ ero QpyHKimii?

. Kakue ¢pynkunun ynpapiaeHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcst B3aUMOCBSI3b 3a]1a4 YIpaBJIeHUs, PYHKIUI U pe3yabTaTOB UX JEUCTBUA?

11. TlepeuncnuTe u OXapakTepU3yHTe BHIbl YINPaABIEHYECKUX pabOT i TOCTMHUYHBIX
HPEANPUATHIN.

12. [l yero opraHu3aiy TypusmMa Hy>KHa FpaMOTHO c(popMyTupOBaHHAs MUCCHsA?

13. MoxeTr M Muccusi OpraHu3aluu ObITh CHOPMUPOBAHA EIUHOJIUYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, TOYEMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro noHumMaercs 1moja KOHLENUHEH NpeanpusaTusa? YeM KOHLENUHUS OTIIMYAETCS OT MUCCHH H
eJIeld OpraHu3aIuu?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAHUEM?

17. Ilepeuncnute TpeOOBaHuUs, IPeabIBIsEMble K 3P(PEKTUBHON peanu3aniui QYHKIIMU KOHTPOJISL.
18. OnuumTe aaropuT™M BO3MOXKHBIX JIEMCTBUI MO OIIEHKE OTKIOHEHUH (PAKTHYECKUX Pe3y/IbTaToB
JeSTeIbHOCTH OpraHu3alluy OT 3allJIJaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIUHT»? UeM OH oTianyaeTcs oT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBUS 110 OTHOLIEHUIO K ITEPCOHAY MOXKET IMPEANPUHATh PYKOBOJICTBO
OpraHu3aliy Typu3Ma Ha OCHOBE aHKETHPOBAHUS TYPHUCTOB: a) B Cllydyae HEYJOBOJIbCTBUS U 0) B
cIy4ae moXBaJibl?

Hesab 3aHATHSA: 3aKPENUTh 3HAHUS O (YHKIMAX YNPaBIEHUS B TOCTMHUYHBIX M PECTOPAHHBIX
PEITPUATHSIX

IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHNs 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIpaBIeHHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUM O CYIITHOCTH M POJIM TUIAHUPOBAHMSI B YIIPABIEHUU OpraHu3aluei;

- HaBBIKU 3aKPEIUICHHs] 3HAHUW O MPUHIUIAX IUIAHUPOBAHMSI U BUJAX IJIAHOB;

- HaBBIKU 3aKPEIUICHHS 3HAHUH O CTPATETUYECKOM IIJIaHUPOBAaHUM;

- HaBBIKU 3aKpEIJICHUs] 3HAHUM O TEKYIIEM INIAHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKUHUAX OpraHu3aluy;

O 00 1 N L KW —
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- HaBBIKM 3aKpeIUICHUs 3HAHUN 0 BUAAX U (QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;

KoHTpoJibHbIE BOPOCHI:
. UTo moHuMaeTcs Mo yIpaBJieHUEM KaK COBOKYITHOCTHIO B3aUMOCBSI3aHHbBIX (DYHKIINN?
. [IpuBeuTe KIaccuukanuo oommx GyHKIUN yIIpaBICHUS.
. UTo BKIIIOYAIOT crienuanbHble GYHKIMHN YIpaBIIeHUs?
. KakoBa B3auMocCBsI3b 00IINX U CHEIHATBHBIX (YHKITHI?
. KakoBa cymHocTs 1 posib MiIaHUPOBaHUS B YIIPaBICHUU OpraHU3anueii?
. OxapaktepusyiTe OCHOBHbIC IPUHIUIIBI TUIAHUPOBaHUA. [IpowsmtocTpupyite uX NpUMepaMu.
. Kaxue Buzpl mianoB Bam u3BectHb? B uem 3akitouaeTcsi UX B3aUMOCBSI3b?
. UTo moHuMaeTcs oj CTpaTeru4ecKuM IJIaHUPOBaHUEM?
. OxapakTepu3syiiTe alroputT™ MpoBeCHHS aHaTN3a BHEUTHEH cpe/ibl OpraHu3alllu.
10. Yto npencrasisier co0oi OU3HEC-IJIaH KaK OCHOBA CTPATETMYECKOr0 IJIAHUPOBaHUsA?
11. KakoBbI CyIITHOCTH M MPUHLUIIBI TEKYIIETO MUIAHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIE ATAllbl TEKYILETO IUIAHUPOBAHMSI U PEATIU3ALIMIO TEKYIIUX TJIaHOB.
13. Uto mpencranisieT coO0i OpraHu3alMoOHHas CTPYKTYpa U KaKOBBI IPUHIIUIIBI €€ TOCTPOCHUS?
14. [lepeunciure OCOOEHHOCTH, TMPEUMYIIECTBA M  HEIOCTATKM OCHOBHBIX  BHUJIOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B uem mpocnexuBarOTCs COBpEMEHHbIC HANPABICHHUS PAa3BUTHUS OPTaHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMU YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BAHsIONIHE Ha 3PHEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepu3yiiTe aJIMUHUCTPATUBHbBIE, SKOHOMUYECKHE, COLUATbHO-TICUXOJIOIHUECKHE
MeTo/bl yrpaienus. [IpuBenure npumMepsl.

Case- stady

Llenpr0 AaHHOTO 3aHATHUS SIBISETCS MPOBEICHUE PA3NMUUA MEXAY KaApOBOW M KOPHOPATUBHOU
CTpaTeruel Mo ympaBieHHIO nNepcoHasoM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMSTCS C
3amanueM. Kaxnas rpymma paboTaer Haj mapamMeTpaMu cTpaTerdd. B KoHIE 3aHATHS Kakaas
MO3UIIHS APTYMEHTHPYETCSI.

O 00 1 NN B W —

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu KaOpoBol CyxHcObl U KOPNOPAMUEHbIe
cmpame2uu YnpasieHusi NepCcoHAIoOM. 3anoiHume HUMCenpuseoeHHvle Mmaoauysbl. U CpaeHUme
NOJYYeHHble Pe3yIbmambl.

I'octununa «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHHIIBI B
Hayajie TPOIJIOr0 BEKa OHAa TMpeBpaTWiach B MHPOBOTO TWraHTa. [010BOM 00BEM MpOJax
TOCTUHUYHBIX yCcIyr coctaBiser 14 mapa momn. Ee ¢unmmansl pacmonoxkeHsl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.

[Ipu dopmynupoBaHUM CTpaTeTMH HAa TEPBBIA TIAH BBIIBUTAETCS OuUBepcUUKaIus OuszHeca.
KoprnopatuBHbIii OM3HEC OPUEHTUPOBAH HA HECKOJBKO KIIFOUEBBIX MAPAMETPOB: CO3/IaHHE HOBBIX
ycIIyr, 0OMEH U mepeaavy TEXHOJOTHI BHYTPU MPEANPUATHS, CAMOCTOATEIHHOCTh MOpa3IeIeHHIA
B MHHOBAITMOHHOM JIESITEILHOCTH U PACIIUPEHUE MTOJHOMOYHI HOBATOPOB B TBOPYECKOM ITOUCKE.
Opranu3allioOHHas CTPYKTypa CTPOMTCS 1O MPOAYKTOBOMY JAUBHU3MOHHOMY IPHUHIUITY.
HenpepbiBHBIN Mpo1iecc OpraHu3aliOHHOIO Pa3BUTHS MPEANOIAraeT CO3/JaHle HOBBIX OTACICHUH,
OpPUEHTUPOBAHHBIX HA MEPCIIEKTUBHBIE YCIYTU U PHIHKU COBITA.

Ilonumuka ynpaeénenus uenogeueckumu  pecypcamu. KaapoBble ciy)KObl TOCTUHUIBI HMEIOT
BBICOKHI CTAaTyC W 00JIAJalOT MIMPOKUMHU MOJTHOMOYHSIMY TIPY MPUHSATUHU PEIICHU B OTHOIICHUU
NepcoHala, a TakKe MpU pEelIeHWH OOIIUX BOIMPOCOB, CBS3aHHBIX C pa3BUTHEM OuU3Heca.
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[IpeanpusitTie BepUT B HEOOXOIUMOCTH MPUHILIUIIOB, B OCHOBE KOTOPHIX YBaXXCHHE K JOCTOMHCTBY
JIOJEH, K IEHHOCTH MHAWBHUA, IOOLIPEHNE UHULUATUBBI U PACKPBITHE TBOPYECKOIO MOTEHIIHAANA,
IIPEIOCTABIIEHUE PABHBIX BO3MOYKHOCTEH JUIsl pa3BUTHS M BO3HArpaxaeHus no tpyny. PaboTHuku
Ha3bIBAIOTCS KIIOYEBBIM aKTUBOM IIPEIIIPUSITHS.

XapakTepHas yepTa TOCTUHUYHOIO MPEANPUATHS — TECHas yBSI3Ka MHHOBAIIMOHHBIX CTpATeTuil U
IIOJIMTUKN YIPAaBJICHHUsS 4YEJIOBEYECKUMHU pecypcamu. Jig KOpPHOpaTMBHOIO MEHEIKMEHTa
LEHTPaIbHON TPOOIEMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM NEATEILHOCTH MEPCOHANIA.
Pa3zpaGotanel ocoOble MeponpHsTHA MO MOAJEPKKE IPOLECCOB MPOJIBMKEHUS WHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpa)<JI€HUsT HOBAaTOPOB. boiibllioe BHHMMAaHUE
yIeNseTcss PpPa3BUTHI0  MPO(ECCHOHAIBHONO W TBOPYECKOrO IOTEHLUANa COTPYAHUKOB,
(OpMUPOBAHUIO TPEAIPUHUMATEIBCKOW 3THUKH, MOJAECPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO padOoThl U Cyb0Y NMPEANPUSITHS B LIEJIOM.

B nentpe ympaBiieHHsI 4eTOBEUECKUMH pecypcamu — dPQPEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHasna. Bes cuctema cTHUMyJIMpOBaHMsI OpPraHM30BaHa IO IPOrpaMMHOMY IpuHOMmy. M3
oOuiero yucia nporpamm crumynupoBanus (637), 303 mporpaMMbl OpUEHTUPOBAaHbI HA HAYYHO-
uccienoBarenabckuil nepconan, 208 mporpamMm — Ha COBITOBOW YpoBeHb, 79 mporpaMm — Ha
aJMHHHMCTPATUBHO-YIPABICHUECKUN ypoBeHb. OcTajabHbIE HOCIT —CKBO3HON XapakTep.
ConuanbHble IPOrpaMMbl HaIlpaBlieHbl HA MOIIECPHKKY MPO(ECCHOHAIBHOIO pOCTa, OPraHU3aLHIo
Jocyra W ydacTue B OOILECTBEHHBIX Jenax. B rocrunune cnoxuics 3QpQGEeKTUBHBIA MEXaHU3M
NOJATOTOBKM W TOBBIINICHUS KBadH(HKanmuu nepcoHana. Yepe3 BHYTpU(DUPMEHHYIO CHUCTEMY
IIOJATOTOBKH KaJIPOB €KETOJHO IMPOXOAUT OKOJIO 15 ThIC. YeoBeEK.

[Ipomiecc oOyueHusi TpeACTaBIsieT COOOW IMOCIIENOBATEILHOCTh 3BEHBEB OOIIEH IETOYKHU:
—AaKKyMYJIMPOBaHHE OIIbITAa — NONJEPKKA W BO3HAarpaXJICHHE 3a YCIEXU — YCTAHOBJICHHE
oOpaTHOM CBsI3M — oOOecreueHue BOBJIEUYEHHOCTH PAOOTHUKOB — UHTETpalMs WX YCHUIMM.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, AKTUBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTaHTBHI,
M3BECTHBIE CHEIHAIUCTBI, IMpodeccopa YHHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPhl JPYrux
KOMITAaHUH, OPraHU3YIOTCS —KpYIJIble CTOJBl M JUCKYCCHMH. PaOOTHHMKAaM T'OCTMHHIIBI, KOTOpBIE
o0ydaroTcs B KOJUIE[DKaX W YHHMBEpPCUTETaX, IPU YCHELIHOM cJadye SK3aMEHOB BO3MEIAETCs
CTOMMOCTh O0Yy4EHUsl.

[lepBocTeneHHOE BHMMAaHUE yhEIseTCs HaiiMy HOBBIX paOOTHHMKOB. PaboTarh B TOCTHHMIIE
OPECTH)KHO, W MO3TOMY CYILIECTBYeT KOHKYpC TMpu npueme Ha pabdorty. Kaaposbimu
NoJipa3/ieNIeHusIMU U MEHEJKepaMu BeZIeTCs LieeHanpaBieHHas paboTa 1o ajanTtainuy nepcoHana
B (pupme. Yke CIOKUIUCH TPAAULIMU BKIIOUEHUS B )KU3Hb —KOPIIOPATUBHOI ceMbU. B roctunmie
JIEMCTBYET LEHTP MO OLIEHKE KOMIIETEHIINHA U Pa3BUTHIO Kapbephbl. [l paciMpeHns: BO3MOKHOCTEN
MHAVBUAYAJIBHOTO POCTa BBEJEHA CUCTEMAa —BOMHOMN JIECTHMIBI, WJIM —JIBYX HAIllpaBICHUHA B
Kappepe. B 3aBUCMMOCTH OT HMHIMBUIYaJbHBIX CIIOCOOHOCTEH W MPEANOYTEHUN pabOoTHHUKA,
KapbepHOE MPOABIKEHHE BO3MOKHO JINOO MO aJMUHUCTPATUBHOM JIMHUH, TUOO MO JTMHUU HAYYHO-
uHXkeHepHo. CucTema orjaThl U MOOIIPEHHS] TPyAa MpPUBs3aHA K OLIEHKaM pPe3ylIbTaTUBHOCTH
COTPYIHUKOB.

Tabmuna 1. CpaBHUTENBHBIN aHAINW3 KaJpOBONH M KOPIMOPATUBHOM CTpAaTeru IO YIPaBICHHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpaTerun IHosmuTHKA ynipaBJieHUs EPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerusi

OO6111e MPUHLIUIBI

BpeMeHHOl ropru30HT

OOBEKTHI yIIpaBJICHUS

[InaHnupoBaHue TPYIOBBIX
pECYpPCOB, CTPYKTYPBHI U IIITATAa,
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CO3JJaHUE pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OOy4eHue u pa3BuTHE
nepcoHaja

[InanupoBaHue Kapbepsl U
IIPO/IBUYKEHHE NIEpCOHAa

OO0yyeHue 1 pa3BUTHE
nepcoHalia

Hopmuposanue u
ONTHUMM3ALNS TPYJa

MoTuBaIus 1 oriata Tpyada

OrneHka nepcoHana

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

YnpasneHue 3HaHUSIMU U
WHHOBAIMSIMH

Ynpasnenue
W3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATN3 KaJAPOBOI U KOPIIOPATUBHOM cTpaTerun
10 TanaMm >KU3HEHHOTO IIMKJIa KOMIIAHUU

[TapameTpsl )KU3HEHHOTO
LIUKJIa

ITosmTHKA ynipaBJieHUsI IEPCOHATIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypusanms

Cimsgans n IIOTJIOIIICHU L

JInkBuanusa

Tabmuua 3. BHemHue U BHYTPEHHUE PUCKU KaJPOBOH M KOPIOPATHBHOM CTpaTeruu Mo 3Tamam

JKN3HCHHOI'O ITMKJIa KOMIIaHHUHN

[TapameTpsl
JKU3HEHHOTO ITUKJIa

BHy'TpCHHI/IC 1 BHCIIHUC PUCKU pCaIU3allun CTPATCTUN

KanpoBas ctparerus

KopnoparuBHnas crparerus

Buemnune

Buyrpennue

Buemnune

BuyrtpenHnue

[IpennpuHUMaTENbCKUNA
JTall

JlnHAMUYHBIN POCT

Pacuser

3pesocThb
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Craruaims

Pectpykrypuzanus

Crnusaus u
[OTJIOLIECHUS

JIukBunanusa

BOITPOCHI K KEMCYV:
1. Kakue cOTpyIHUKH OKaxyTcs Hambosee BOCTPEOOBAaHHBIMH Ha KaKJIOM JTale >XU3HEHHOTO
nuKIa?
2. B kakux cinyyasx B 3aBUCHMOCTH OT >KU3HEHHOTO IIUKJIA U MOTEHIIUATIbHBIX PUCKOB MOXET OBITh
s (deKTHBHA OTKPHITAs, a B KAKUX CIyJasX 3aKpbITas KaApoBas MOTUTHKA?
3. Kakoii THm OpraHW3alMOHHON KyJIbTYphl W CTUJIb PYKOBOJCTBA OKaXKeTCsl HauOolee
MPEANOYTUTEIBHBIM B YCIOBUSAX Kpu3uca?
4. Ipennoxure BapUaHThl CHIYKEHUSI CTPATETMYECKUX PUCKOB B YIIPABICHUU MTEPCOHAIOM.
5. Ha kakom sTarne >kM3HEHHOTO 1IMKJIa TOCTHHHIBI HEOOXO0IUMO aKTUBHO MPUBJIEKATH TaJaHThI?

POJIEBASI UT'PA

Aynmutopus pa3dbuBaeTcs Ha ECTh IPYII, [0 JIBE IPYIIBI HAa OJIHY poib. Kaxxaas rpynmna usydaer
KeiC (CM. HMJKE HIeCThb KEHCOB) W Ipe/ylaraeT CBOE pelIeHHE IPOOJIEMbI B COOTBETCTBHE C
BbIOPAHHON POJIBIO, OLIEHUBAsI TEKYILIYI0 U MOJAEINpYs Oyayuyto cutyauuu. Ilocae 3Toro rpymmst
O00BETMHSIOTCS B JIB€ pa3Hble KOMITAHWU, OOMEHUBAIOTCS MEXAY COOOW pe3yiabTaraMH padoThHl,
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHUIO MO YIPABJICHUIO NEPCOHANOM, 3amoHss Tadnuny 4. Ilo
OKOHYAHUU padOThl CPAaBHUBAIOTCS PE3YJIbTAThl paOOTHI ABYX KOMIIAHUM.

Keiic 1 «Cubdapur»
«3aecp BaM He TYT...» OT OIHOI W3 MOCETUTENHHUI, BIEPBHIE OCTAHOBMBILIEHCS B MUTEPCKOM
otene «Cubaputy, moctymwia >kaigoba. - S mpokwia B Balledl TOCTUHHUIIE OOJIbIIE HEIETH U
ye3kKaro ¢ 04eHb HETPUSATHBIMU BIieyaTieHusMU. S qacto ObIBato B BaiieM mpekpacHoM ropoje, HO
y Bac, cKopee Bcero, 0osblie He mocentoch. U s xoTena 0b1 00BACHUTH, YTO MHE HE MTOHPABUIIOCH.
Ha cnepyromuit neHp mocie mnpuesaa, paHo yTpoM, oxkuaast B kKade-Oape 3aKka3aHHOTO 3aBTpaka, s
IMoHdkJIa, YTO CCPBUC 3J1E€Ch HHUKYJa HC TOAUTCA. BpOHpr5[ HOMCp, 4 rajgajia, 4TO MCHA KXACT B
«Cubaputey, TIOTOMY YTO HUYETO HE 3Haja O BaimieM orene. JDto He Hilton wnu Marriott, e Bce
HN3BCCTHO HAICPCI. Yo u TOBOpUTH, IHCPBOC BIICYATICHUC OT Barei TOCTUHUIIBI OBLIO
TPaHIUO3HBIM: MPOCTO PANCKHUI YroJoK, MPaKTHYECKHU B IEHTpe ceBepHoi cronmibl! BecTnbroomnb
MaJICHbKUI, HO AJIETAaHTHBIA U OOCTaBJE€H CO BKyCOM. B Takux OTeNsX NPHUSITHO BCTPEUYaThCs C
JENOBBIMH TMapTHEpAaMU U MPOBOJUTH MEPErOBOPHI, OH JOCTATOYHO BEIHK, YTOOBI OOECTIeUUTh
KOH(QUICHIIMAIBHOCTh, U B TO K€ BpeMS YIOT€H, YTO MpPHJIAeT JEJOBBIM BCTpeyaM 0co0yro
atMocthepy apyxkecTBeHHOCTH. (COOTBETCTBEHHO S OXHUAalla M BBICOYAMIIero Kiacca
00CITy’)KNBaHUs, TOCKOJIBKY B OTJIEJIKE BCEX MOMENICHUH Obla 3aMeTHa 3a00Ta WU OTMEHHBIH BKYC.
Hu onHoit HEmpoaymMaHHOH JeTanu, He3aBepiieHHou uaen! K MmoeMy HCKpeHHEMY pa3ouapoBaHHUIO,
OXHNJaHHud MOHW HE OIIpaBAaIUCh. ITocne JJIUTECIIBHOTO WU YTOMHUTCIIBHOTO IYTCHIECCTBUA IPOCTO
Me4Taellb 0 TOpSYeM AyIIe ¥ YIOTHOU mocTtenu. S mpuObluia B OTENh OKOJIO IIECTH YacoB Beuepa B
cpeny. IlBeitnap m00€3HO PUBETCTBOBAT MEHS M B3sUT MOW Oaraxk. S momHsutack Ha nudTe B
BECTHOIOJIb U TMOJOIIIA K PETUCTPALIMOHHONW CTOWKE, TJe MPOCTOsIa, KAKETCs, LEeIyl0 BEYHOCTH,
JIOKHIasICh, TIOKA Ha MEHSI 00paTsT BHUMaHue. HakoHell ojHa W3 JABYX JEBYIIEK-PETUCTPATOPOB,
OTOPBABIIKUCH OT 6yMar, COU3BOJINJIa 3aMCTUThL MCHA U CIIPOCHUJTIA, YCM OHA MOKCT MHC IMOMOYb. Y
MeHSI BO3HHUKIIO OIIYIIEHHUE, UTO 51 OTOpBaJia €e OT BeChbMa BaXKHbIX Jiej1. S Ha3Baia cBOIO (haMUIIUIO
1 00BSICHUIIA, UTO 3ape3epBUpoBaa HoMep. JleByIlka coo0muIa HoMep Moel KOMHATBI U Jalla MHE
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KoY. Sl mocnemmia HaBepX, BaJIACh C HOI OT YCTaJIOCTU. B OCHOBaTeNbHO MPOKYPEHHOM HOMEpE
00OHapyKUJIOCh JIBE KPOBAaTH — 5 XK€ 3aKa3blBajia OJHOMECTHBIH HOMEp Ul HEKYpSAIIMX; S TYT JKe
NI03BOHWIA BHU3. JleBYyIIKa-pErucTpaTop ¢ pa3ipakeHUEM OTBETUIIA, UTO MHE CJIEYET CIIyCTUThCS
BHU3, [1I0Ka OHA NMONpoOyeT 4yTo-HUOYyIb U1 MeHs cienatk. [Ipunuiocs npoaenars oOpaTHBIN MyTh
— 1o nudra, 1ecATh 3TaKEH BHU3 U CHOBA K PETMCTPAIIMOHHON cTOiKe. IIpoueans M3BUHEHHUS 3a
IPUYMHEHHBIE HEY100CTBA, JIEBYIIKA Jlaja MHE IPYroM KoY, s BO BTOPOM pa3 OTIpaBUIIach B CBOM
Homep. Iloutu momuaca s ’xnana, moka J0CTaBIT MO Oarak. HakoHen mosBWICS KOPHJIOPHBIM.
OzHYy U3 MOMX CYMOK — CaMyl0 JJOPOT'YIO, — OH IIPUCIOHWI K JIBEpH, YTOOBI Ta HE 3aKpblIach, OKa
OH BHOCHJI OCTaJIbHBIC BEIIM. 3aTeM OH HH(POPMHUPOBAT MEHS O MPEAOCTABISAEMBIX B OTEIE YCIyTrax
(cranzmapTHblii HaOop: MUHM-O0ap, YUCTKa OOYBH, KPYIVIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMeEp,
TPEHAKEPHBIA 3aJ1 M IIp.), YJABIOHYJICS M MOXKEJIaJl NPUATHOTO oTAbixa. PacrmakoBaB Oarax u
YCTPOUBLINCH, 5 B3sjJa MEHIO; OHO IIOKa3aJoCh MHE O€JHOBAaThIM, HO S OYEHb ycTaja U peluia
3aKas3aTh y)KWH B HOMep. JleByllika Ha Ipyrom KOHIIE MTPOBOJIa YxKe 3Hana Moo (hamuiuio: "J{o0perit
BeYep, BaC NPUBETCTBYET ciIyxk0a noctaBku otess «Cubapur». Mens 30ByT Beponuka. Uem st mory
noMoub Bam?" DTO HECKOJIBKO MpruoOoapuiio MeHs. Exa MHe To)ke MoHpaBMiIach, HECMOTPS Ha TO,
4TO NpUObLIA JHUILb Yepe3 yac, XoTs Jrobe3Has BepoHuka ckaszaina, 4to Bce OyneT rotoBo uepes 25
MuHyT. [loyXrHaB, 51 T03BOHMIA B CIIY’KOy JOCTAaBKM U CKa3aja, 4YTO OCTaBJIIO MOJHOC 32 JBEPbIO.
YyTh Terias BoJa B Jylle TOJBKO YCHJIWJIA MOM HeraTuBHble sMolMu. Korna s, HakoHel, jeria
crartb, ObUIO 3a MOJHOYb. YTPOM 5 €/1Ba HE HACTyNHJIa Ha TOT CaMblil IIOJHOC — OH JIEKaJl Ha TOM
caMOM MecTe, TJe s ero ocraBuia Buepa BeuepoM. CerojHs Be4epoMm, KOrja sl BBIIHCHIBAJIACH,
JIeBYIIKA-PEruCTpaTop 3aroBOpwyia co MHOH O OyIylmux BHM3HMTaxX, MPeIIokKHUB IOMOLIL B
pe3epBUPOBaHUH HOMEpa. S| BEXIIMBO OTKa3ajdach M CKaszalia, 4YTo Moe npednsiBaHue B «Cubapure»
ObUT0 He U3 npuATHBIX. OHa, pa3yMeeTcs, MpUHecaa CBOM U3BUHEHMs. MBI MONPOIIAINCH; BBIXOSA
U3 JABeped oTelsl, s MbITajach cHOpMyIHpOBaTh BIIEUYATIEHUS OT CBOErO MpPeObIBaHUSA, HO TOYHO
3Haja, yTo OOJBIIE Cl0jla HE BEepHYCh. MHe mOHpaBwics Baml orenb B HenoMm. OH ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEH, /1€ MHE JIOBEJIOCh IMOObIBaTh, M LIEHBI BIOJHE
npuemsieMsl Ui Cankt-IletepOypra. Tem He menee, nuuHO g B «Cubapute» OCTaHABIMBATHCS
Oosbiie HE coOupatochk. OOcny)kuBaHUE HE ornpapaano Moux oxumanuil. [lepconany «Cubapuran
clefyeT 3aayMaTbcs 00 OTHOUIEHHWH K KJIMEHTaM M BHHUMAaTellbHee OTHOCUThCS K AeTansM. Maio
KTO M3 CIYXKalMX HPOSBISUL AJIEMEHTAapHYIO BEXJIMBOCTh, MU MOYTH HUKTO HE 3a00THIICS O TOM,
4yT0ObI MHE OBLIO yN0OHO. S HaJxerCh, YTO MOJIOKEHUE OYyJeT UCIPABICHO, NMOCKOJIbKY B MOEM
JIMIIE Balll OTEJIb MOTEPsUT KaK MUHUMYM OfHOro KineHTa. Mckpenne Bama XKanna IIpockypuna.
(IIepconasicu u nazeanue omens 6bIMbILUIEHHbLE).
Keiic 2. CpouHoe coBemanmue.

I'enepanbubiil qupekTop orens 37-netHuil CaBBa KupbsiHOB pUIiIacuil Ha COBELIAHKE 10 TIOBOLY
NUChMa BCE BBICIIEE PYKOBOJACTBO: HadyallbHUKAa MpPOU3BOJACTBA Mapraputy bpaxHukosy,
PYKOBOAMTENS OTJENA [0 YIpasiieHUI0 nepcoHanoM Ilerpa XXBaHus n aupexkropa 1o MapKeTUHTY
Hemm CrtpyraueBy. Eme aBoe — AMpeKTOp MO CHAOKEHHUIO TPOIOBOJILCTBHEM M HaYaIbHUK
HMH)KEHEPHOTO OT/IeIa — MPOBOJIMIIN 3aHATHUS 10 TEXHUKE O€30MIaCHOCTH B PECTOPAHHOM KyXHE U Ha
COBEIIaHUU OTCYTCTBOBaJU. [IpenyiokuB TON-MEHEIKMEHTY O3HAaKOMUThCS ¢ >kanoboi, CasBa
YyIPIOMO OOBSICHUJ, YTO, K COXKAJIECHHUIO, C M3JIO)KEHHOH B MHUCbME CHUTYaIlMel IOCTOSHHO
CTAJIKMBAIOTCS MPAKTHUYECKH BCE MOCTOIBIEI oTend. Korma coOpaBmivecss MpouuTanu >Kanoly
XKannsr [Ipockypunoii, CaBBa mepemen kK cytu jgena: "UTo Mbl MOXKEM ClenaTh, YTOObI TaKHX
Kaso0 Oosnpie He ObUT10? Kak MOBBICHTH KaueCTBO OOCITY)KMBaHHsI HAIIUX KIUEHTOB? MBI JOIKHBI
IOPUHATH MEpbI, YTOOBI HE TEPSATh IMOCTOSUIBLEB, YUUTHIBAS NPEACTOSAIIECE MOBBIIIEHUE IIE€H, Ha
KOTOpO€ MpUIeTCA MONTH BBUAY Hamero (PMHAHCOBOIO TMOJNOXEHUs. Beicka3biBaiiTech, U s
BHHUMATENIbHO BBICHIYIIA0 BamM mpepiokeHus! UTo MOXKET NpeasioKuTh Hall AUPEKTOp 110
Mapketunry?" Hemmu CrtpyradeBa orBetuna: " cuumraro, 4TO M3-3a MOBBIIMICHUS IIEH MBI MOXEM
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JUIIUTBCS CBOUX TOCTOSIHHBIX KJIMEHTOB, MO3TOMY CIEAYeT MOAyMaTh O MPUBJICYEHUU HOBBIX
kinueHToB. K Tomy ke y Hac mpobiieMa ¢ BBIXOJHBIMH JHSIMH — IOJOBHHAa HOMEPOB IYCTYET.
Moxer ObITh, cienyeT pa3padoTaTh CHEUUANbHBIE TNPEAJIOKEHHUS, YTOOBl 3aHMHTEPECOBATH
TypucTOB, npuesxkatouiux B Cankr-IlerepOypr Ha Beixoaubie? Cienyer y4ecTb ele BOT YTO: Cpeau
HaIIUX KJIMEHTOB MHOTO nipuesxkux u3 CHI', mosromy s npennararo HayaTh aKTUBHBIN MapKETUHT B
WUutepuere. Mbl MOXeM pa3MeCTHTh OaHHEpPHl € peKJaMOi Ha calTax MacCaXXUpCKUX
aBMaKOMIaHW OBIBIIMX CTpaH CoOr3a, a Takke Ha Rambler wimm Yandex, 4To0OBI TYpHCTHI,
UHTEpecyloluecs Typuctuueckumu yciayramu B Caskt-llerepOypre, Momd MOJIy4dTh
uHpOpMaLMIO O HamieM oTene. Sl HaBena CHpPaBKH; MO MOMM IIOJCYETaM, peKiIaMa Ha caiTax,
CBSA3aHHBIX C TYpU3MOM, OO0OWIETCS HaM NpUMEpHO B 3 Thic. A0I. B Mecsl. CloBO B3sl
PYKOBOIUTENIb OT/ENa 1Mo yrmpasiieHnto nepcoHasiom Ilerp JXXsanus: "He xotemoch ObI ¢ BaMu
crioputb, Hemnn, HO ceronHsi Hamia 3ajada — HE MPUBIIEKATh HOBBIX, a yJEpKaThb HMMEIOIIMXCA
KJIMEHTOB. JlaHHbIE ONPOCOB IMOCTOSJIBIEB MO BOIPOCAM KayecTBa OOCIYKHMBAHUSA U PaCTyLIEe
YHCIIO KaN00, KOTOphIE S TOKE MOJydaro, SICHO MOKa3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIM, YacTO
yE3KaroT OT HAC HEJOBOJIbHBIMU, YTO MPUBOJUT K TOTEPE MOCTOSHHBIX KIUEHTOB. S yOexaeH, 4To
HAM HaJgo pa3paboTaTh CTpPAaTErui0 MOBBIIIEHUS MpodeccuoHAIN3Ma W KauecTBa HAIlero
oOciyxxuBanus. M3 HeodunmanpHeix O6eces ¢ HAIMMMH paOOTHUKAMHU s 3HAIO, YTO OHU C TPYIOM
MOHUMAIOT JIOJKHOCTHBIE MHCTPYKIIMM U HE 3HAIOT, KAK UM pearupoBarth Ha xaoObl KiaueHToB. [1o
3aBEJICHHOMY Y Hac TMOPANKY, KaXJ0e HEeCTaHJapTHOE pelieHue TpeOyeT COrjiacoBaHus C
pyKOBOJICTBOMY». «MOXHO cebe MpelCTaBUTh, YTO YyBCTBYET KJIHMEHT, 3aiulaTUBIIMN Oonbmie 200
JIOJUL. B CYTKU 32 HOMEp, KOTOPBI K €ro mpue3fy He TOTOB, a CIYyKallluii, BMECTO TOT0, YTOOBI
HEMEIJIEHHO MPEAoKUTh eMy YallleuKy Kode 3a cueT 3aBeAeHMs], OKUT Ha MOUCKHU HadallbHUKA,
4TOOBl CIIPOCUTH HA JTO pa3pelieHus. A STOT HauyaldbHHUK, B CBOIO Ouepenb, obOpariaercs 3a
paspelieHneM KO MHE WJIM K BaM, a BpeMs UJET, U KIMEHT elle Ooblle pazapaxkaercs. S cuurato,
YTO MBI JJOJKHBI TTO3BOJIUTH CIYKAaIMM YIaKHBATh MOA00HBIE MPOOIEMbl HEMEJIEHHO HA MECTE.
B muckyccuro BKIIIOUMIIACh HadaJIbHUK NMPOM3BOACTBa Maprapura bpaxknukosa: «Teopernueckn
3TO BO3MOYKHO, HO KAaK KOHTPOJMPOBATH BO3HUKAIOIIME IMPU 3TOM JAOINOJIHUTENIbHBIE PACXOAbI?
becrinatHoe yrouieHue M BO3MEIIEHHE MOPAJIbHOrO yiiepOa O3HAdaloT pOCT H3JAEPHKEK, a Halle
¢dbuHaHCOBOE TMOJIOKEHHE HaM J3TOro He Mo3BojseT. KpoMe Toro, xkak M3BECTHO, ceddac HIET
paciiMpeHue IiTata MpoJIOBOJILCTBEHHOTO OTENa, a 3TO TOXKE JONOJHUTENIbHBIE PAcXolbl U, B
KOHEYHOM HUTOTe, CHIKeHHe Mmpuobui». CaBBa KupbsHOB Hauan paboty B cepe oOcayKuBaHUS
19 ner Hazax, eimie MIKOJLHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPOMKU B 3aKyCOYHOH CBOEro
oTHa. YXe B TOPrOBOM MHCTUTYTE€ BO BpeMsl JIETHUX KaHHKYT OH MOApadaThiBal MPOJaBIIOM
MOpOKEHOTO Ha YepHOMOpPCKHX Kypoprax. llomyuuB crenennp OakanmaBpa, CaBBa Tpu rojna
oTtpabotan B pecropaHe. OIHAKO TOCTUHUYHBIA OM3HEC HPABHWICS €My OOJbIIe, U OH PEIIUi
MOJIYYUTh CTETIEHh MarucTpa TOCTHHUYHOTO MeHepkMeHTa. CBoel nepBoodepeHoi nensio CaBBa
CUMTAJ TIOBBIIICHUE JIOXOJ0B OTEJNS 32 CUET MOBBIMICHUS KauecTBa OOCTYKUBAHUS U YBEITUYCHUS
KIMeHTcko 0aspl. B pesynmprare B 2010 romy orens «Cubapur» BHEPBBIE 3a IOJITHE TOIBI
3apaboran 6ombine, yem notpatwi. B konie 2010 roga CaBBa HaHsIT HAa TOJDKHOCTH AUPEKTOPA 11O
CHa0XEHUIO TIPOJOBOJIbCTBHEM Muxauna PemieroBa — BBITYCKHHUKA MPECTHKHOTO IMHTEPCKOTO
KOJIIE/Ka, CIaBSIIErocs CBOeH KyJITMHAPHOM MIKOJIOW. DHEPTHUHBIA XapakTep U MPoQecCHOHATN3M
Muxauna mOMOTIM BAOXHYTh HOBYIO KH3Hb B pecTOpaHHbIN OusHec «Cubapurta»: yxke depe3 roj
€ro MpeBOCXOJIHbIE OAHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MPOJaX B pecTOpaHe OTens Ha
22%. CpenneroyioBoil TeMn mpupocta okoyio 6%, exeronHas npuObuib coctasisieT 2,5%. Ilerp
JKBaHusi, HaUaNbHUK OTJENA IO YHNPABIECHUIO MEPCOHAIOM, IPHILEN Ha 3Ty JOJKHOCTH IMOJIT0Aa
Hazaj, /10 3Toro 15 ner mpopaboTaB HHCTPYKTOPOM B ceTH oteneld Ha JlomOae. Iletp mepebpaiics B
Cankr-IlerepOypr BMecTe ¢ sxe-Hoii ¢ CeBepHoro KaBka3za, korja yedeHckas BoifHa Obljla B cCaMOM
pasrape, U peurms o0OCHOBaTbCs 37ech Hanoiro. Ero mpeniiecTBEHHUK Ha MOCTY HaudalbHHUKa
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KaJpOB >KECTKO OrpaHUYMI (UHAHCHUPOBaHHE OTOOpa M MOJATOTOBKM IE€pPCOHANA, YTO, B LIEJIOM,
HOJIOKHUTEIBHO CKa3aJI0Ch HA MPUOBUILHOCTH OTEJIS.
Panpmie kxaxaeiii HOBUUOK B «Cubapure» mNpoOXoama o0s3aTenbHble ABYXHEIEIbHBIC KYPCHI
HOJArOTOBKH; 3aT€M 3Ta IPaKTHUKa Oblja 3aMEHEHA Ha CUCTEMY HacTaBHUYECTBAa Ha paboyeM MecTe.
3a mocneHue TPH rojla MHOTHE U3 MEHEIDKEPOB cpeiHero 3BeHa «CubapuTay nepenuid padboTaTth K
KOHKYPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IIPHILET — OTEJIb SKOHOMMWI CpeACTBa. JIUpeKTop 1o
mapketunry Hemmm CtpyraueBa mpunuia B «CubapuT» MOYTH MOATOpa rojaa Hasaid. Panbpiie oHa
paboTana MEHEIKEpOM CpEeIHEro 3BeHa B KPYNHOW KOMIAHMM OBITOBOTO OOCIY>KUBaHMs, IJ€
XOpOUIO M3y4nia CHenu(uKy OEeOBBIX MOE3I0K. XapaKTepusysl CUTYalUIo, B KOTOPOil okazaics
OTEJIb, OHA 3aMETHJIA: «Y YUTHIBAsA, YTO HAIIM ITIOCTOSHHBIE KIMEHTHI COIIPOTUBIISAIOTCS TOBBIILIEHUIO
LI€H, Mbl JOJDKHBI CTaThb KOHKYPEHTOCIHOCOOHBIMHU IO YPOBHIO OOCIIY>)KMBAHMIO M MOIYJISPHOCTH
OpeHmay.

Keiic 3. EBponeiickue eHbl — pOCCHICKUH YPOBEHb.
«Cubaput» — aecATudTaXHBIA OTeNb-O0yTUK ¢ 405 HOMepaMu C IOJIHOMACIITaOHBIM HabOpOM
ycnyr. HaxonuTcest oH B LieHTpe ropoja, cpenu opucoB, pecTOpaHOB, 0apOB, Mara3uHOB U MOJIHBIX
oytuxoB. K ycnyram nocerureneit «Cubapura» pectopad ¢ BuaoM Ha HeBy, BUHHBIN MOrpedok,
KOKTEWJIb-0ap M KpPYTJIoCyTOYHas JOCTaBKa €Ipl B HOMepa. BecTnOronb HEOONBIION W YIOTHBIH,
OUYCHb HPABUTCS OM3HECMEHaM, IOTOMY YTO O0JiafaeT MPHUATHOM, pacnonararomeii atmocdepoii. B
qucie APYTruX yCIyr — yiucTka o0yBH, Kode B HOMEp, OyIMIBbHUK IO TeneoHy, pa3BlIeUeHUs JUIs
BCEX TOCTEM, cayHa, MaccaX. OJTHAKO ¢ TOYKH 3PEHUS POBEICHUS KPYITHBIX OM3HEC- MEPOTPUSTHIA
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-LIeHTp OTCYTCTBYET, IJIONIAa b KOH(pEepeHL-3a1a
cocrtaBisieT Bcero okoiyio 185 kB. M. Homepa npocTopHbie U y100HbIE, TPUCTIOCOOIEHBI ISl pabOThI
Ha KOMIIbIOTEpE, UMEETCsS BO3MOXHOCTh MOJIEMHOI0 MOJKIoueHus K Internet u monszoBanus Wi-
Fi. 3ato B HOMepe 1O JKENaHUIO TOCTOSIIbIIA OTENb MOXKET YCTaHOBUTH (akc. Ilpexne orerns
HaspiBasicad «lla-me-ge» m BXommn B ceThb TOCTMHMIL JUIsl TypucTtoB. B Hawanme 1993 roma ero
BBIKYIIHJIO POCCHIICKO-aBCTpHUIICKOTo npeanpustus «I'epMuon». B peKoOHCTPYyKINIO OBIJIO BIOKEHO
cBbime 150 MiaH. 1o, PEKOHCTpyKIUS IBYX 3JaHUM IMPOAOIKAIOCh YETHIPE TOa, U 3aBEPIINIIACh
00bEIMHEHUEM B E€IUHBIM TOCTUHWYHBIM KOMIUIEKC. MOAHBINA JekopaTtop u3 DpaHIUU cO37al
OpPUTHMHAIBHBIA MHTEPbEpP B CTHJIE MOJIEPH JAJs BecTHOJs, pecropaHa M HomepoB. Ha cmeny
NPEKHUM aliAOBaThIM M MACCHBHBIM YKpAIIeHMSIM TMpHIIET W3BICKAHHBIA JIEKOp, CTaTyw,
OCBEIICHNE U NMPUBE3EHHbIE U3-3a TPAHUIBI MEOEIb, aKBAPHUYMBI U 3K30THYECKHE pacTeHus. OTens
CTaJl MO-HACTOSILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEPEXOAUSl OT OJAHOIO
COOCTBEHHHUKA K JpPYroMy, MOKa €ro BIAJeNbleM HE CTaja OJHa eBpONelcKas MHBECTUIMOHHAs
komnanus. [Ipm 5TOM HBIHENIHWE BIAJENbIBI PACCMATPUBAIOT JaHHOE NPUOOpETeHHE Kak
CTpaTernuecKuii Iiamiapm JUisl paclInpeHus CBOel AesaTenbHocTH B Poccuu.

Keiic 4. KonkypeHThI

Foctunnuneiii  O6usHec Cankr-IlerepOypra oTinmyaeTcst JKeCTKOW KOHKypeHuuei. Orenu
pa3eNnINCh Ha JIB€ KOHKYpUPYIOILUE IPYIIbl. B nmepByro BOLLIM KPYIHbIE OTENH, pacCCUUTaHHbIE
Ha IIMPOKUN KOHTUHTEHT KJIMEHTOB, C OOJBbIIMMHU KOH(EpeHI-3aJJlaMH M Tpecc-LEHTPaMH,
Ipe/Jlaralolue KadecTBEHHOEe, HO CTaHAapTHoe oOciyxuBaHue. brnarogaps ynauyHomy
paclojOXKEHUI0 W CXOIHBIM II€HAM OHU KOHTPOJMPOBAJIM 3HAYUTEIIBHYI0 4YacTb pbIHKa
(ITpubantuiickas, Caukrt-IlerepOypr, MockBa, Okts0pbckasi). PacnonoxeHHbIH Hemojganeky OT
«Cubapurta» ortenb Sheraton OJHO BpeMs paccMaTpUBAJICS Kak TIJaBHBIH KOHKYPEHT, HO
BIIOCJIEJICTBUM TPEBPATUIICS B COIO3HUKA: KPYIJIBIA TOA, CTpagas OT M30bITKa KIMEHTOB, OH
HaIMpaBJIsI OCTOSUIbLIEB B «CHOapuT.
Sheraton 6buT IepeobopynoBan B koHile 2005 roma; Bo Bcex HOMEpPax yCTaHOBJIEHBI COBPEMEHHAsI
ynobHast Mebenb, cpeicTBa MoAkIoueHus K Internet, romocoBast mouta u oQucCHBIE KOMOaHBI
Hewlett-Packard co crpyiiHbIM mpHHTEpOM, (akc-ammapaToM M KOIMHPOBAIBHOW MAIIHHOMA.
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PyxoBozactBo Sheraton HamepeBanoch B Ommkaiimue 3 Mecsia MoBBICUTH LIEHBI Ha HoMepa 70 350
JIOJUL. B CYTKH.

Bropyto rpynny coctaBmwin OTelIM Kjacca JIFOKC, JOPOTHE U POCKOIIHbIE. SIpKuii MpeacTaBUTEIb
9TOM TPyMNIbI U TJIaBHBIM KOHKYpeHT «Cubaputa» — otenb «Acropusi», «'pang Otens EBpona» u
«Kopunrtus «HeBckuil manac»», mpeajararomue TocTsaM WHAWBUIYyalbHOE OOCITy)XHBaHUEe Oolee
BBICOKOTO KauecTBa. JKuBbIe IBETHl B HOMEPax, BEIUKOJIEITHOE 000pyA0BaHUE /Ul BAHHBIX KOMHAT,
BKIIIOYasl JDKAaKy3H, KOMHATHBIC TAOYKH, KOP3WHBI C (PPYKTAMHU KPYTIBIH TOA — TPaAWIIMOHHBINA
nepeyeHb YCIyr, Ha KOTOpPbIe MOT PACCYMTHIBATH JIFOOON MOCTOSIIEL.

Bor xapakTtepHas 3anuch B KHUI'€ OT3bIBOB OJHOI'O U3 IEPEUYMCIIEHHBIX OTelel kiacca jokc: «He
MIPOCTO 3aMeyaTeNbHbIN O0Teb — My4lInii Bo BceM Mupe! Ciykalue yraJplBaloT Ballly KeJlaHus 10
TOrO, Kak BbI WX BbICKaxere. [lorpscarome! HeBooOpaszumasi pockomib, U 3T0 B HeHTpe CaHKT-
[TetepOypra». [lepcoHan 3HaeT Baiie UMs €lie 10 TOro, KaK BbI MPeJCTaBUTeCh. S He 3HAI0, KaK UM
3TO YAAETCs, HO 3TO (aKT».

5. Knuentypa Ilockonbky «Cubaput» MO3UIMOHUPYET ceOs Kak OTelb-OyTHK, TyAa oOpaliaroTcs
T€, KTO HIIET CIIOKOWHOTO OTIbixa U KoMpopra; 70% mocrosutblieB otens — OusnecMmensl, 30% —
TYpUCTBI, TMOATOMY 3aMOJIHAEMOCTh HOMEPOB B OyJIHWE IHHU BBIIIE, YeM B BBIXOJHBIE (C
HEKOTOPBIMU CE30HHBIMU KOJIeOaHUSIMU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOJU 3PEJIOr0o
BO3pacTta, 45-65 ner, MpUBBIKIINE B KX/l MPUE3]] OCTAHABIMBATHCS B OJTHOM M TOM K€ OTEJe,
0oJjee TOTo, B OJHOM U TOM ke HoMmepe. Cpelld MOCTOSTHHBIX KJIMEHTOB oTels ux noutu 60%.

K coxanenuto, B mocieAHHE ToJbl MPOLEHT IOCTOSHHBIX KJIMEHTOB HEYKIIOHHO CHUXKaeTcs,
cokpaTtuBIIUCh yke Ha 10%, rimaBHBIM 00pa3oM, U3-3a YBEIUYEHUS CTOMMOCTHU MPOKUBAHMA.
Hennu CrpyraueBa, TUpEeKTOp MO MapKETUHTY, CTPEMSICh YIYUIIUTh OOPaTHYIO CBSI3b C KJIMEHTAMH,
pa3paboTaia HOBbII HHCTPYMEHT MOBBIIICHHS KauyecTBa 00CTYKUBAHUS BOMPOCHUK JIJIsI KIIMEHTOB.
[Toutn 40% TOCTOSUIBIIEB OTENISI MPUXOIWIOCH Ha TPUE3KUX H3-3a TpaHUlbl. Y «Cubaputay
otninuHasa penyrauus B CHI, moatomy noutu 80% KIMEHTOB MOCTAaBISET UMEHHO 3TOT PBIHOK.
Ornpocsl KIMEHTOB 00 ypOBHE OOCITY)KMBAHHMS MTOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOUHBIX CTPaH
0COOCHHO HEIOBOJBHBI ypoBHeM cepBuca B otene «Cubaput». 6. Komanma B «Cubapure»
paboraer okono 250 yenoBek. M3-3a OTHOCUTENHLHO HEOOIBIIOTO pa3Mepa OTelNsd, a TakKe H3-3a
CIIOKHOW CUTYallMu Ha MEeTepOyprcKoM pBIHKE TpyAa, MoJ00p paOOTHUKOB MpPEACTaBIseT coOOU
HENpOCTYyI0 3ajady A pykoBojacTBa oreis. Kpome Toro, orenb He BXOAMT HU B OAHO W3
po(COIO3HBIX OOBETUHEHHM, KOTOphIE OXBaThIBAlOT 96% BCEro TOCTUHUYHOTO cekTopa CaHKT-
[TerepOypra. [lostomy craBku u mnpemun B «CuOapuTe» HECKOJIBKO BBIIIE, YEM Yy JPYIHX.
Texyuects kagpoB B «Cubapure» coctaBisier okono 10%, XOTsS cpeqHuil mokazaTens i oTenei
sToro kiacca paBusercs 45%. Cpennumii craxk pabotel B otene — 3,7 roma; 10-15% cmyxarux
paboTaloT B OTeJIE elle ¢ Hayala NepecTPOrKH.

HecmoTpst Ha OTHOCUTENIPHO HU3KYIO TEKYYECTh KaJpOB, YPOBEHb YJOBIETBOPEHHOCTH CIYXKAIIUX
cBOeil paboToii HeBbICOK. IIpom3BOACTBEHHAss MOpanbh U KOpHopaTwBHasl KynbTypa «Cubaputar
CHU3WJIMNCh H3-3a TIIOCTOSHHOM CMEHBI BBICIIETO pPYKOBOJACTBA, HEBHSATHOM TMOJIUTUKUA U
PEeHEOPEKUTEIFHOTO OTHOLIEHUS K PYKOBOJAUTENSIM CpEIHEro 3BeHa. TekydecTh KaJpoB B
PYKOBOJICTBE OY€Hb BbICOKas. M3 MmaTH 4enoBeK pyKOBOJSIIEIO COCTaBa 3a MOCIEAHHE MATh JIET B
«Cubapute» HE CMEHWICS TOJIBKO HAYallbHUK MPOW3BOJACTBEHHOTO OT/eNa. Bee nemonHuTenbHbIE
JTUpEKTOpa paboTaloT HelaBHO.

Havansnuk mpousBoacTBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepaH» «Cubapuray.
bonee nBamuaTé mnATH JIET Ha3al OHA IMpHIIa B TOI/Ia €II€ COBETCKOE 3aBelleHue JUIs
KOMaHJMPOBOYHBIX M Ha €€ TIJ1a3aX OHO MpeoOpasuyioch B CETOJHSIIHMNA OTenb «Cubapury,
pecniekTaOenbHbIE W aMOWIIMO3HBIM. Maprapura Hayajlla CBOIO Kapbepy TOPHUYHOH B
«[IpubanTtuiickoit», 3aTeM cTaia MeHeKepoM HoMepoB. Korna e msaTh JIeT Ha3aj el mpe IOk
JOJKHOCTh HadallbHUKAa Mpou3BoAcTBa B «Cubapute», OHa OXOTHO corjacuiach. Beck
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NIPOM3BOJICTBEHHBIM OTIEN OHA pa3jeluia Ha CIyKOy MpHeMa U pa3MelIeHUs TocTei, CIykO0y
MUTAHMS U HAITUTKOB U CIY>K0Y KOHChEpkKel 110 00CIyKMBaHHI0 HOMEpHOTro (hoHAa.
Mapraputa yBepeHa B 3(()eKTUBHOCTH «HHTYHUTHBHOT0» MEHEIKMEHTA U TMOCTOSHHO 3aHUMAETCs
ylaXuBaHuEM OECKOHEUHBIX MPOOJIEM CBOEro O0JIBIIOro U 0ECIIOKOMHOr0 X03sICTBA U yYacCTBYET B
paspernieHnu KoH(IMKTOB. YacTo OHa MOBTOPSIET CBOMM NOJYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO
JI0 PEKOHCTPYKLUU ... MeOenb BeTxasi, o0opyaoBaHue ycrapesiiee. Ceifuac coBceM JIpyroe JeJo,
Halll OTeJIb — IIPOCTO MpeNnecTb. Mbl JOKHBI UM FOPAUTHCS | »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3aCEIsieMOCTH HOMEPOB U MPOLBETAHUM TOCTUHHUYHOTO Om3Heca B CaHKT-
[TetepOypre «Cubaput» HCHBITHIBACT MOCTOSHHBIE TpyaHocTU. IlepBbie 3 roma paboThl OTEh
€XKETOJJHO HEC YOBITKH MOYTH B 12 MIIH. AOJUL., KOTOPBIE JIUIIb HEAABHO YJAJIOCh CBECTU K 1 MIIH.
noiut. Briepeie otens momyuws npuObuib B 2010 roxy. YuuThiBasg Bce 3TO, pyKOBOJCTBO OTENs
pelmuiIo B TEYEHHE CIEAYIOIIMX JBYX JIET IMOBBICUTH CTOMMOCTh mpokuBaHus Ha 30%. Ilpu
OTHOCUTEIIbHO HHU3KOH CTOMMOCTH TPOXXHBAHHS OTelIb HE JOCTHraj 3aljaHuPOBAHHBIX
nokazateneit mpuobu. CTOUMOCTh HOMEpa B cyTku Obuta B cpeareM Ha 50-100 gosn. HibKe, yeM y
KOHKYpeHTOB. M Bce jke MHOTME TOCTH HaXOJWIW LIEHbI HemoMepHO BbicOKuMU — 205-305 mom.
0€30 BCAKMX CKUJOK. Takue 11eHbl Ha3HAYaIUCh HAa BBIXOJHBIE, KOTJa PE3KO MOBBIIIAJICS CIIPOC Ha
rOCTUHUYHBIE HOMepa). OcoOeHHO HEAOBOJIBbHBI OBUTM TYPHCTBI, KOTOpBIE 3a TaKHe ACHBIU
pacCUMTHIBANIM TOJIYYUTh HHIMBUIYyaJbHOE OOCIYKMBAaHHME 10 BBICHIEMY KIacCy M o0coboe
BHHUMaHUE NepcoHalla K CBOMM HyXkaaM. Ilo cpaBHEHUIO ¢ oTpaciieBbIMH CTaHJIAapTaMu (JaHHBIE O
KOTOPBIX IYOJMKOBAJINCh KOHCAITUHIOBBIMU KOMITAHHUSMHU) BasioBasi mpuObUib «Cubaputa» (A0
BblueTa (UMKCHPOBAHHBIX BbIILIAT) Obla Ha 2-4 % HUXKE CpeAaHero Ui OTele 3Toro kiacca
nokasarens. CaBBa KupbsHOB mnpu3HaBaj, 4TO BO3MOXHOCTH HE3HAYMTEIBHOI'O COKpAIIEHUS
U3JIEPKEK CYLIECTBYIOT, OJIHAKO WX pealu3alus NPOTUBOPEUMJIa TOBBIIIEHHUIO KayecTBa
oOcnyxuBanus. Hampumep, Ha coOpanuu CoBera IUPEKTOPOB JBa Mecslla Ha3ajd OJUH U3
BJIQJIETIbIEB OTENSl MPEAJIOKUI  3aKphITh TOCTUHUYHBI pecTopaH MM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO PECTOPAHHOIO OOCTYXKMBAaHUS B HOMepax. PyKOBOACTBO OTeJsl KaTeropuyecKH
HE COIVIACUJIOCh C 3TUM, TaK KaK IIHPOKO HU3BECTHOE pPEecTOpaHHOe oOciyxuBaHue «Cubapurtar»
COCTaBJIIET HEOThEMJIEMYIO YacTh UMHJIXKA OTEJISI U CHOCOOCTBYET MOAJEPKAHUIO OpeHa.

Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHUYMII COBEI[aHHUE K MTOJIOBUHE IIECTOr0 Beuepa. 3a4acTuil JOXKAb, U yXKe CUIS
3a pyneM B npoOke, CaBBa pa3mbinuIsul 0 Oynymem. «IlepBbiM J€IOM HYXXHO OTHpaBUThH JKaHHE
[TpockypHrHOI THCbMO C M3BHUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CAENIaTh, YTOObI
yIy4IIUTh BIieyatiaeHus rocreil B orene «Cubaput»? Kak MoBBICUTH YpPOBEHb YAOBIETBOPEHUS
nocrosbleB? Kak nepectpouts paboTy mo ympasieHHI0 nepcoHanom? M, HakoHer pazpaboTarh
IUIAaH PELIUTENbHBIX JEMCTBUM W BMECT€ C HCIOJIHUTEIbHBIMU JUPEKTOpaMU pa3padoTaTh
CTpAaTEeTHIO [0 YIPaBIECHUIO IEPCOHAJIOM M MEXaHM3M €€ pealu3allud Ha JIOJTOCPOUYHYIO
MEPCIIEKTUBY».

Tabauua 4. Ctpareruss MEHeAKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas /

bynymas
CUTYyalHUsl

AnmMHuHHUCTpA-
TUBHBIN
JKCIEpPT

Crparernueckuit
napTHEp

JIunep

Aredr
nepemMeH

[TpoGiembr
OusHeca

BosmoxxHoctn
MEHEKMEHTA

KitroueBrie
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KOMIIETCHIIVU U
JIOSUIBHOCTD
COTPYAHUKOB

D¢ hHeKTUBHOCTh
OusHec-
POIIECCOB

Kpurepuu
a3 dexTuBHOCTH
Ou3Heca

I[eJ'IOBaﬂ Urpa mo BJUsiHUIO (l)aKTOpOB BHeNIHeH Cpeabl HA OpraHm3alnuio B
TOCTHHHYHOM HHAYCTPpUHA

1. Pa36eiitecs Ha naTh rpynm. IlpeacraBere, yro Bama rpynmna — 310 ¢pupma (rOCTHHHYHOE
npeanpusTie) Ha Jo0oM BblOpaHHOM Bamu pblHKE, a ocTalbHble YeTbipe Ipynnsl — Bamum
KOHKYPEHThI Ha 3TOM pbIHKe. [IpenonaBarens Oeper Ha ceOs ponb Benyuero. Benymuii o0bsBiser
00 M3MEHEHHH Kakoro-nmbo (akropa BHEIIHEH Cpeasl MPSIMOTO MM KOCBEHHOTO BO3ACHUCTBUS
(M3MeHeHHe BKYCOB IOTpeOHUTeNel, MOBbILIEHHE HAJoroB U mp.). ['pynmsl B TeyeHue 5-7 MUHYT
METOJIOM MO3TOBOTO LITypMa pa3padaTbIBAIOT PsJl MEPOINPUATUI 0 PEarupoBaHUIO HA JAHHOE
MU3MEHEHHE. 3aTeM BeyIIUI 3a4MThIBAE€T BapUAHTHI BCEX I'PYII, MPOMCXOANUT OLICHKA BapUAHTOB,
ux aHanu3. [lo6exmaer rpynmna, HaOpaBiias HAWBBICIITYIO CyMMY OaJIJIOB.

2. BoiOpaTh HM3BECTHYI0 BaM OpraHM3allMI0 B HHAYCTpUM rocrenpuumcta. COCTaBUTH
JIEKOMITO3MIIUIO TJIABHOW LIE€JIM TOCTUHUYHOTO IIPEANPUATHS HA MTOALEIIH.

Bonpocs! 1151 CAaMOKOHTPOJIA:

Packpolite cymHOCTh BHYTPEHHEN Cpeibl OpraHU3alMy B TOCTUHUYHON UHAYCTPHH.

[lepeuncnnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpeAbl OpPraHM3allid B TOCTUHUYHON
UHAYCTPUU.

Yro Takoe BHEHIHSAA Cpefja OpraHu3aluy B TOCTUHUYHON HHIYCTpUH?

Kakum o0pa3zom yuuThiBatoTCsl (DaKTOpbI BHEIIHEH Cpebl NP YNpaBICHUM OpraHU3aliH B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbBl aHAIW3a BHEIIHEM M BHYTPEHHEH Cpeabl OpraHu3aluy B
TOCTUHUYHON UHAYCTpUN?

KaxoBa B3auMoCBs13b MeX 1y (hakTOpaMu BHYTPEHHEH Cpeibl?

PackpoiiTe B3aMMOCBSA3b MEXAYy OpraHM3allid B TOCTUHUYHONM WHIYCTPUM W BHEIIHEH
cpenoit?

JlaliTe XapakTEpUCTUKY BHEIIHEW CpeIbl U3BECTHOM BaM OPraHM3alid B TOCTUHUYHOU
UHAYCTPUU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON MHAYCTpUN?

Kakue xapakTepucTUKN OpraHU3aliy JOJIKHBI ObITh OTPa’KEHbI B MUCCUU?

Kakoe 3HaueHune uMeroT 1enu A 3QpPpeKTUBHOM e TeTbHOCTH OpraHu3alui B TOCTUHUYHON
UHayCTpUn?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO IIeTei?

Kak Bl mOHMMaeTe CyIIHOCTh CTPAaTEeruy OpraHU3alii B TOCTUHUYHOW UHIYCTpUH?

Kakwue Buzbl crpateruii Bel 3HaeTe?

IIpakTHyeckoe 3ansaTHE 4

Buja npakTH4ecKOro 3aHSATHS: YCTHBII ONPOC, BHIOJHEHUE MPAKTUUECKOT0 3a1anus, case- stady.
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Tema 3ansaTud . Mojenu npouecca IpUHATUU PEILICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Ponp perniennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOboBaHMsl, IPEABbSABISEMbIE K HUM.

2. Drarpl NPpUHATUS PALMOHAIBHOIO YIPABIEHYECKOTO PEIICHNUS.

3. @axTOopHIl, BAUAIOUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pelIeHn. MoaennpoBanue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTtoapl NpUHATHS YIIPABICHYECKUX PEIICHU.

Henpb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTH4yecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHIATHS YIPABICHUYECKUX PEILICHUIH;

- HaBBIKYU 3aKPEIUICHUs] 3HAHUHM O Pa3HOBUIHOCTSX CTHIJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIHAX JIUICPCTBA.

KoHnTpoJsbHbIe BONIPOCHI:
1. Oxapakrepu3yiTe NOHATHE YIIPABICHUYECKOIO PEILICHUS.
2. KakoBa poJib perieHuil B yrnpaBieHUn?
3. Kakwe Buabpl ympaBlieHUYeCKHMX penieHnidi Bam wu3BecTHBI W Kakue TpeOOBaHUS K HHUM
IIPEbABIAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAIBHOTO YIPABIEHYECKOTO PEILICHUs
5. Kakue QakTtopbl BIMAIOT Ha MpoLEecC NPUHATHS yHpaBieHueckux pemeHuit? IlpuBennte
PUMEPBHI.
6.Kakue pakTopsl BIUAIOT HA MOJICIUPOBAHUE B MTPOLIECCE MPUHATHS YIIPaBIEHYECKUX peIeHU?
7. Oxapaktepu3yite u3BecTHble Bam MeTOAbI IPUHATHS YIIPABICHUECKUX PEIICHUH.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOJA NPUHATHS PELICHHH, KAK «MO3TOBOM ILITYpM».
10. B ueM coctouT posib hacunuTaropa mpyu MPUHITUU FPYNIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue Qakropbl cieayeT yduThIBaThb HpPU BHIOOpPE METOAa YIpPaBIECHHUS B Pa3IMYHBIX
CUTyalusax?
[IpakTuueckoe 3aj1anne «BpIOOp yrmpaBiieHUE€CKOTO PEIIeHUs.

Case-stady

Keiic Nel. Bei0op ynpaBiieH4eCKOro peneHust

Komnanus «X» — rocTuHula - OIMH U3 BEAYIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PHIHKA.
B xommanuu 6osee cra COTPYIHHKOB, CPEIHUN CPOK paOOTHl B KOMIAHUM MAThH JieT. PykoBoauT
KOMIaHUeH ee Biajenen AHIped MapanoB, KOTOpOMY yaanoch coopath 3(h(HEKTHBHYI0O KOMaHITy
MOJIOJIBIX, TTPOTPECCUBHBIX PYKOBOIUTENCH. YTPaBICHUE MEPCOHATIOM B OTACIBHYIO CIYyXOy He
BBIJIETICHO, BCEMH BOIIPOCAMH, BKIIIOUasi MOUCK, OOy4YeHHEe, pa3BUTHE MMEpPCOHANA, 3aHHUMAIOTCS
pykoBoauTenn OTAeNoB. KaxmoMy w3 HHMX B Hauaje ToJa BBIACIACTCS OFO/DKET Ha OOydeHHe
nepcoHana. BeiOOp TPEHUMHTOBBIX KOMITAHUN MPOUCXOIUT MO PEKOMEHIAINHU Jpy3eH, KoJler u
3HaKOMBIX. Oc000€ MECTO B KOMIIAaHUHU 3aHUMAET OT/E MPOJaxK, B KOTOPOM paboTaroT 26 4emoBeK.
B ero crpykType HECKOJIBKO TpyIIN, KaxKaas U3 KOTOPHIX 3aHUMAETCs MNpOAaxell CBOEro
TOCTHHUYHOTO MPOAYKTA. YK€ JBa rojaa otaenoM pykoBoaut Mean Konomenies, padoTatonuii B
KOMIIaHUM IECTh JIET, 00IaIAl0NTUi aBTOPUTETOM B KOMIIAHUH. B TOM, 4TO BRIpyYKa KOMITAHUH 32
nocjeaHue asa rojaa Beipocia Ha 30%, ecTh U ero 3aciayra. MiBaH mo-HacToOsEMY paJeeT O CBOEM
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Jienie, Py 3TOM OH JIOCTATOYHO JIEMOKPAaTHUHBIA PYKOBOJHUTENb, MPUOETAIONINA K €TUHOBIACTUIO
TOJILKO B 0coObIX ciydasx. Ilepen TeM, kKak HMPHUHSATH pelIEHUE, OH YacTO CIPALIMBAET TOUYKY
3pEHHs CBOMX COTPYAHUKOB, 1aBasi UM TEM CaMbIM IIOYYBCTBOBATH CeOsl MPUYACTHBIMU K Pa3BUTHIO
oraena. lMBaHy ka3ajoch, 4YTO OH HOCTPOWJI KPENKUH OTAEN NPOAaX, BHEAPUB CHUCTEMY
BHYTPEHHET0 00Y4YEHUsI HOBUYKOB.

[locne ero Ha3HaueHUsT pyKOBOJUTENIEM OTJAENA OH Cpa3y ke, IPHU MOAJAEPKKE AUPEKTOpa
komranuu, BBen Keiicel nns ananusza 45 HOBYIO cUCTEMY OOHYCOB, KOTOpas IpeAarnojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YyJbTATHI U 32 PE3YJbTaThl OTAENA B LesaoM. K Tomy
e VIBaH BB cUCTEMY pacHpelleleHUs KIIMEHTOB, KOTOPAasl 3aKJII0YAETCS B 3aKPEIJIEHUH KaX/10T0
KIMEHTa 3a [epPCOHAJbHBIM MEHEIKepOM: C KIHMEHTOM BeJach KpOmoTiuBas padora,
BBICTPAaUBAIMCh MAPTHEPCKUE OTHOIIEHHUA. B cilyyae OoTCyTCTBHSI MEHEKepa KIMEHTa €ro 3akas
OpUHMMAJT KOJUIeTa W MpH TEpBOM K€ BO3MOXKHOCTH IepenaBal HH(MOPMALUIO MEHEIKEpY.
Hekoropoe Bpemsi Ha3aj B oTAele Hadaauch npoOiembl. Bee wamie craium 3BydaThb BOIPOCHI
«IToueMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHrta? [louemy s Tpauy Ha HEro
CWJIBI, a BBIpyYKa OT 3TOr0 KJIMEHTAa UJIET HE B MOM IlIaH, a B IJIaH TOT0, KTO orcyrcTBoBai? [lpu
3TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KIHMEHTa HE IOJXBaThIBAIOT, a IPOCTO TOBOPST
«IIepe3BoHUTE NO3KEN.

B urtore ObuI0 pelmieHo cO3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEANoyaraeT orjaTy
JT1000T0 YCUITUS CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OT/IeNe CTalla MPOXJIaTHOM,
nponai IyX B3auMO3aMEHseMOCTH, KOTOopblid VIBaH Besyecku MOJAEpKUBAI B OT/EJIE BCE 3T J1Ba
roga. Ecnu paHbliie COTpYAHMKH TPOBOJUIM BMECT€ BpeMs W ToOcie paboThl, CIIOHTAaHHO
cobupasch, HaIpUMeEpP, B KHHO, TO TENEPh 3TO CTaJI0 OONBIION peakocThio. Kpome Toro, B oTaene
cTamu 0Opa30BbIBATHCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH NPOUCXOAMIIO KaXIbl pa3 Ha
coOpanusix otnenos. [lopoii kazanock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaie
PYKOBOIMTEIIO MPUXOAUIOCH CTy4aTh «KYJaKOM IO CTOJy» M MPUHUMATh PEIIEHUS €IUHOJIINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xak MBaH mosyums 3asBieHHE 00 yXOJie OT OAHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTano MOHSATHO, YTO CUTYallusi caMa HE pa3peliuTcss U HYKHO
CPOYHO YTO-TO J€NATh...

Kakwue BBl ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Msany Konomenieny?

Paznen 3. Opranu3anuoHHasi CTPYKTYpa 1 KOMMYHHUKAIMU
IIpakTHyeckoe 3aHATHE 5
Bua npakTnueckoro 3auTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKIaAaMHu,

pEeLIEHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansiTus : IloHATHE M BUABI OPraHNU3ALMOHHBIX CTPYKTYp YIPaBICHUS

CopaepixaHue 3aHSATHS:

1. IToHsATHE U BUABI OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHMS, UCTIOIb3YEMBIX B TOCTUHHYHON
WHYCTPHUH

2. JIuneiiHas OpraHu3allMOHHAs CTPYKTYpa YIpaBJiIeHUs

3. OyHKIMOHAIBHAS OpTraHU3aIlMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBIeHUsI.

5. luBu3noHanbHasA CTPYKTYpa yIpaBICHUS

6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPIraHU3ALMOHHBIX CTPYKTYP

7. BuptyanbHbie CTPYKTYpHI (KOMaH/IbI)
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8. IIprHLUIIBI TOCTPOEHUSI OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
Ieab 3aHATHA: 3aKPENIUTH 3HAHUS O METO/AX IPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIUICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEIICHUX;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MPUHIATHS YIPABICHUYECKUX PEILICHHIA;
- HaBBIKU 3aKPEIUICHHs 3HAHUH O Pa3HOBUJHOCTAX CTHIIEH PYKOBOJCTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUK 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;
- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEMIMAX JIUAEPCTBA.
KoHTpoJsbHbIE BONIPOCHI:
1. Yto noHMMaeTcs N0 CUCTEMOM YNPABIEHUs B UHIYCTPUH F'OCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUIBI CBA3€H CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUSA?
4. OxapakTepusyiTe UepapXHUuecKyl0 U OPraHUYECKYI0 CTPYKTYpPhl YIIPABICHUS IPUMEHUTEIbHO
K OpTaHHU3alysIM 'OCTUHUYHON U PECTOPAaHHOW MHIYCTPHH.
5. B kakux ciayyasx opraHu3anus oOpaiaercs K MaTpUYHOM CTPYKType YIpaBICHUS?
6. B uem 3akimoyaroTCsl MPEUMMYIIECTBa M HENOCTATKM (YHKIMOHAJIBHOW OpraHu3allMOHHON
CTPYKTYpPBI yIpaBIeHUS?
7. B kakoW cuTyanuu Hambojee Lenecoo0pa3Ho MpUMEHEHHE JHWHEeHHO-(QYHKIIMOHATIBHON
(mTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. Ilepeuncnure ajpanTUBHBIE OPTaHU3ALMOHHBIE CTPYKTYpbl YIpaBIEHUS U  KPaTKO
0XapaKkTEepU3yHTe KKy UX HUX.
NuauBuayabHBIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSAITeJIbHOM BHeay/INTOPHOH padoThl
«IIpoBecTH aHAJIM3 OPraHN3alMOHHBIX CTPYKTYP HA IPUMepe OTACJbHBIX CIYKO
npeanpusATH NUTAHUD)
OpranuzanyoHHasi CTpYKTypa CETEBOTO NMPEANPUATHS TUTaHUS
OpranuzanvoHHasi CTPYKTYypa YIpaBieHuUsl IPEeIpUsITUEM TUTAHUS
JloIKHOCTHBIE 00513aHHOCTH COTPYAHUKOB MPEANPUATHIA MTUTAHUS
OpranuzalvoHHbIE CTPYKTYPBl PECTOPAHOB, Kade, 6apoB
®dakTopsl, BAUAOMNE Ha (POPMUPOBAHUE CTPYKTYPhI YIIPABICHUS MPEANPUITHEM TUTAHUS
CrpykTrypa ciayx0bl CHAOKEHUSI CPETHETO U KPYITHOTO pecTopaHa
TumoBast cTpyKTypa MIPOM3BOACTBEHHOM CITY>KObI pecTopaHa.
BapuaHThl CTpYyKTypbl TPOM3BOJACTBEHHOM CIykObl B 3aBHCUMOCTH OT TIOJHOTBI
TE€XHOJIOTMYECKOT0 IIUKJIA.
9. OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI OOCITY>)KUBaHUS
10. TunoBas cTpyKTypa iy Obl MUTAaHUS U HAIUTKOB KPYITHOTO OTENsS
11. Crpyktypa u GYHKIUM YOpaBieHUS CIyKObl 0OCTyXUBaHUS, OaHKETHOM CIyXObI
TOCTUHUIBI

NN E

IIpakTH4eckoe 3ansaTHE 6

By npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansarud . Mertonasl ynpasieHuUs

CopaepxaHue 3aHSATHS:

1. Knaccudukarust METoJJ0B yIpaBJIEHUs! U UX XapaKTePUCTUKA

2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEMbI€ ITPU IPUMEHEHUU PA3IMYHBIX METOJI0B
YIpaBJIEHUS B pECTOPAHHOW HHIYCTPUU

3. ®akTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPaBICHHS B PA3IMUYHbBIX CUTYaLUAX
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4. IloHsATHE CTUIIb YIIPABICHUS.
5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIpaBICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIU YIIPABJICHUS
7. LleHTpanu3anus U AeUeHTpalIn3alus yIpaBiIeHus
8. JlenerupoBaHue MOJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI
Lesb 3aHATHA: 3aKPENUTh 3HAHUSL O METOJaX YIPABICHUS
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUH O KJI1acCU(pUKALMU METOJIOB yIIPaBIICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHWA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3YEMbIX IPH
HIPUMEHEHUHU Pa3JIMYHbIX METOJIOB YIIPaBIECHUS B TYPUHAYCTPHH;
- HaBBIKU 3aKpEIJICHUsI 3HAHUH O pa3HOBUJHOCTSAX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUICPCTBA.
KoHTpoJibHBbIE BOPOCHI:
. UTo nmoHumaercs 1o METoI0M yIpaBlieHuUs?
. Oxapakrepu3yiTe rpymniy periaMeHTHPYIOIUX METO0B.
. Oxapakrepu3yite rpyniy 3KOHOMUYECKUX METOJIOB.
. OxapakrepusyiiTe rpymniy coluaibHO- ICUXO0JIOTHYECKUX METOJIOB.
. Kakue JOKyMEHTBl HCIONIB3YIOTCS HAa MPEANPHUATHAX [UTaHUA TPU  HPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue JOKyMEHTBl MCIOJB3YIOTCA HAa NOPEANPUATHSIX NUTaHUA TPH  IPUMEHEHUU
HKOHOMHUYECKUX METO/I0B?
7. Kakue NOKYMEHTbI MCHOJb3YIOTCS Ha NPEANPUATHIX MUTAHUS TPH NPUMEHEHUH COLUAbHO-
MICUXOJIOTHYECKUX METO0B?
8. Kakue (axTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IMYHBIX CUTyalUsX?
9. Yto moHUMaETCS MO/ CTUJIEM yIIPaBICHUS?
10. Oxapaxrepusyiite ogHomepHbie cTuiu K. JleBuHa.
11. Oxapaktepu3syiite ctuib auaepctsa P. Jlalikepta
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoytToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B uem cyTb KoHUenuuu orpaHndeHuii? HazoBute u nmpokommeHtupyiite 11 orpanuyeHuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMaeTe NoJ BIacThio? UTo JIeKUT B €€ ocHOBe?
16. IMouemy HYXHO JAEJETUPOBATH MpaBa, OTBETCTBEHHOCTh M BIAcTh? UTO BBl MOHMMAETE IO
0aaHCOM BIIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSHUS pyKOBOJUTENS HA MO JYUMHEHHBIX.
18. KakoBsl cuiibHBIE U cl1a0ble CTOPOHBI YOSKICHUS?
19. Kakwue criocoOBI TIOJI0KHUTEITBHOTO BIUSHIS PYKOBOIUTENS HA IO JYNHEHHBIX BaM H3BECTHHI?
20. Kakue moaxoabl B TEOpUM YIPABICHHUS HCHOJIB3YIOTCS K OINpeneNeHuio 3(P(HEeKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE 1101 ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUS aBTOPUTETA BAM U3BECTHBI?/
23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTb pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?
26. Kakue hakTopbl BIHUAIOT HA (GOPMUPOBAHKE U PA3BUTHE KOHKPETHOTO CTHIISI PYKOBOJACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPABIICHHUSL.

O wWN PR
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28. Kakoit ko3(dduumeHT MoxeT OBITh HCIONB30BaH ISl OLEHKH 3()(HEKTUBHOCTH CTHIIA
yrpaBJieHus?

BoicTynuieHus1 ¢ 10KJIaiaMi HA TeMBI:

- Teopus nmunepckoro cruiist Opena Guaiepa

- Teopus smnepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanmoHHbIX 32124

Curyanns 1
OpuH n3 Bammx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHHE, COIJIACHO KOTOPOMY BCE IOpPYUYEHMS,
KOTOpPBIE OH IOJy4aeT OT Bac, HEBO3MOYKHO BBINIOJHWUTH 3a OTBEIEHHOE BPEMs U, CIIEIOBATENBHO,
HE00X0MMO OO YMEHBIIUTh KOJIMYECTBO MOPYIEHHH, MO0 YBEIUYUTH BPEMs Ha MX BBIOJIHEHUE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToil cBoero momuvHeHHOro, Bel BUaHTE, 4TO OH HE yMEET IIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINIOJHEHUE IOPYYEHUH, B PE3yJIbTaTe 4Yero MpPOMCXOISAT CpbiBbl. UYTO cremyer
HPEANPUHATH B IOJOOHON cUTyanun?

Curyanus 3
K 3aBrpamneMy gHio Bam HeoOX0aMMO INpenoCTaBUTh IEPCIEKTHBHBIA M CPEIHECPOUHBIN IJIaH
pabotel Bameii opranmzanuu Bamemy pykoBomutemo. Ho Bam kommbrotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHneM. Bam neicTBus.

Curyanus 4
Bb1 cTanu cBuzmerenem Oecenbl ABYX cBOMX Kosuier. OAMH M3 HUX YTBEPXKAAET, YTO IJIAHUPOBAaHHUE
HEO0OX0AMMO OCYIIECTBIIATh, HAUMHAS C EPCIIEKTUBHBIX JIel1, T.€. Ha rof. Ero onmoHeHT cuuraer, 4to
IUTaHUPOBaHKE YA00HO HAYMHATH C 3anuceil 1en Ha Henenmto. Ubto Touky 3peHust Bel nmonnepxrpaere?
O6ocHyiiTe CBOIO MO3UIIUIO.
Ha Geceny x Bam mpuien noguynmHeHHBIH, KOTOpoMy Bbl Mopy4ymiin KOHTPOJIMPOBATH BBIMOJIHEHHE
BaXHOTro pemieHus. OH yTBEp)KAaeT, YTO HE YCIIEBaeT OJHOBPEMEHHO CO CBOEW Tekylled paboToi
CIIEIIUTH 32 JIeATEIbHOCTBIO IPYTuX JIo/ieH, U TpeOyeT, yToObI 3a 3Ty JOMOIHUTEIBHYIO PaboTy emy
BBIIIATWIN [IPEMUIO. BBl TBEPO 3HAETE, UTO OCHOBHAS AEATEILHOCT JAHHOTO COTPYJHUKA 3aHUMAET
y HEro MeHee IMOJIOBUHBI BCETro paboyero BpeMeHH. Ber:
A) cornamaerech € €ro J0BOAAMH U BHIIJIAYMBAETE IPEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKY HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHUM, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUU OH He
3aCITYXKWUT,
I') mopydaere ero paboTy ApYroMy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PEICHUN WITH MTPEI0KUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE /€710, KoTopoe Tpedyer OesornararenbHoro pemieHus. Kak Bol moctynure B
JTAHHOM CUTYyallHu:
A) HaiiieTe COTpPYAHHMKA, JUJIsl KOTOPOTO 3TO /€0 MMeeT HauOoJiblliee 3HAUCHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BbITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyanus 6
Bel oTnanu pacnopspkeHue, Kacaroleecs perieHusi npoOsaeMbl. Baml NOAYMHEHHBIH HE BBIIOIHUI
ATOTO PacHOPsDKEHHUs, HO PEIMI MpoOjeMy, UCTIONb3ys JIpyriue cpeacTBa. Brl moHMMaeTe, 4To ero
pemenue gydue Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMK?
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Curyauus 7
Bbl mopydaeTe BBINOJHEHHE 33JaHUSI CBOEMY IMOAYMHEHHOMY, 3HAas, YTO TOJIBKO OH B COCTOSHUU
Xopo1io ero BemoiaHuTh. Ho Bapyr Bel y3Haere, uTo TOT mepenopydus 3a/laHue APyroMy JIUIy, U B
pe3yibTaTe 3aJaHue K CPOKYy He ObLIO BBINONHEHO. BbI BbI3biBacTe K ce0e B KaOMHET 00OMX U
TOBOPHUTE. ..
Curyanus 8 «Ilondop pykoBoaurteasi»

3aBeyrONIMi OTAEIOM CHAOXKEeHHS KpymHoro pectopaHa VMpan IloaropHeiii u3BecTeH Kak
CTPOTHIl pPYKOBOJIWTENb, BCETAAa TPEOYIOUIMI BBINOJHEHUS NPaBWI M MPOBOIMBIIMKA CTPOTHI
KOHTpoJib. Korzaa 2 rosa Hazaa ero Ha3HA4YWJIM Ha 3Ty JOJIKHOCTh, BO3HUKIIO MHOTO Pa3HOTJIACHIA.
3a 6 Mecs1eB ero pyKoBOJCTBa ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM TiepeBeneHbl Ha JApyryio paboty. Omnako Iloaropssiii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX paOOTHHMKOB y4acTBOBaTh B IPOBEJACHWU BECEHHUX IPOEKTOB, TPeOOBasl MOAYMHEHHS U
0J100peHUsI CBOMM PEIICHHUSIM.

[TonropHoMy ynmanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% W Bce MPOEKTHI ObLTH
caaHbl B cpok. Tak Kak ero cuuTalld Cephe3HBIM PYKOBOJIUTENIEM, UCHOIB3YIOMINM 3P (EKTUBHbBIE
METO/Ibl, EMY CJEJIaIN BBIFOJIHOE MIPEIJIOKEHUE U YEPE3 MECALL OH YIIEN B APYTYI0 GUPMY.

Jupexrop nanHoro npeanpustus [letp CuiinH cHavyana XOTeNn MpeyioKUTh MOBBILLICHUE B
JOJIKHOCTU KOMY-HHOYIb U3 paOOTHUKOB OT/ElNa, HO HUKTO HE ObLT BCepbe3 3aUHTEPECOBAH CTaTh
pykoBoguteneM. [locie 2-X HenenpHOro mnepeppiBa Ha JOKHOCTh — 3aBEAYIOLIEr0 OTAEIOM
uHpopmanuu HazHauniu Hukonas JlembsiHOBa. J[eMBSIHOB cUMTasCs CIIOCOOHBIM PYKOBOJUTEIIEM,
U XOTSI 3TO HE ObLIO MOBBIIIEHUEM B JOJKHOCTH, OH CUMTAJI, YTO MOXKET MOJYYUTh HOBBIH ONBIT B
pabore.

Hukonait JleMbssHOB ObLI CTOPOHHUKOM ILI€JE€HANPABICHHOIO IUIaHMpOBaHUs pabor. OH
CUHTAJI, YTO TJIABHOE OIpPENENUTh LeNb /Ui PelIeHus] Kakux-1100 3ajad, a BOIPOC O CPEIACTBAX U
METOJIaX MX JOCTHKEHUS JIOJDKHBI pelaTh MoAurnHeHHble. Ho OH He OTKa3blBaj B MOMOLIU NPHU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecdll crajgo sSCHO, 4TO Jejla B OTAENE C HOBBIM PYKOBOJUTENIEM HIYT IJIOXO.
Heckonabpko MpOeKTOB He OBLIM HCHOJHEHBI K CPOKY, B JPYIMX HE OBII JOCTHTHYT >KeJaeMbli
pe3ynbTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAI, 4TO MO WX MHeHuio Hwukomait /leMbsHOB
JieicTBOBall HEe TakK, Kak HeoOXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHWUU IS
JnocTrkeHus 1enu. M mepcoHan He MMes KOHKpPETHOro IjaHa paboT cuuTai, uyTo /lemMbsiHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIM Obl UMEJ JKeTaHue.

Bormpocsr:

1. Yro ke mpou3o1uIo u nouemy?

2. JlaiiTe XapakTepUCTUKY CTHIIEH pykoBoacTBa [loaropHoro u /IleMbsiHOBa, ONIpeneanuTe pa3inyusl.
3. Kaxkoii coBet natb B Takoil curyanuu [lerpy Cununy?

HpaKaneCKoe 3aJaHue ((OI[eHKa COMUAJTBHO- IMCUXOJJOTHYECCKOro KiuMarTa B rpymnme»

[Ipennaraemas MeTOJMKA TMO3BOJISIET J€JaTh NEPUOJAMYECKUE «CPE3bD» C LEJbI0
OUArHOCTUKHN COCTOSAHUA IICUXOJIOTUYECCKOT O KJIMMarTta B KOJIJICKTUBCE, HpOCJ’Ie)KI/IBaTI)
3¢ (HEKTUBHOCTH TEX WJIM MHBIX MEPOMPUATUN U UX BIUSHHUE HA TICUXOJIOTHYECKUN Kiumar. Takue
I/ISMepeHI/Iﬂ IIOJIC3HBI HpI/I H3yqum/1 CTCIICHU aJaliTalliid HOBBIX COTPYJIHI/IKOB, OTHOIIICHUA K
Tpyady, TPUYUH TEKy4yecTH KaapoB, O(PPEeKTUBHOCTH PYKOBOACTBA, MPOAYKTUBHOCTH
eI TELHOCTH.

MGTO,Z[I/IKa ITO3BOJISACT III/IaFHOCTI/IpOBaTb TpI/I KOMIIOHEHTA IICUXOJIOTHUYCCKOI'o Kiumara.
SMOIIMOHAJIBHBIN, TOBEICHYECKUA W KOTHUTHUBHBIA. I[N uU3MepeHus HSMOIMOHAJIBHOTO
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KOMIIOHEHTA MCIOJIb3YETCSI KPUTEPUN MPUBJIEKATEILHOCTH — HA YPOBHE MOHSATUU «HPABUTCA —
HE HPABUTCS», «IPUATHBII — HENPUATHBII». Bompockl, HampaBieHHble Ha H3MEpPEHUE
MOBEJICHYECKOI0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPHUTEPHsS OKEJIaHUE — HEXKeJaHUe
paboTaTh B JaHHOM KOJUIEKTHUBEY, «KEJIaHHe — HeKellaHWe oOLIaThCs C YJIeHaMHU KOJUIEKTHBA B
chepe mocyra». OCHOBHBIM KpPUTEPHUEM KOTHHUTHBHOIO KOMIIOHEHTa Hu30paHa MepeMeHHas
«3HaHUE — HE3HaHUE OCOOEHHOCTEH XapaKTepa YIeHOB KOJICKTHBAY.

Hnempyryus. [lpocum Bac OpuHSATH ydyacTHE B MCCIEIOBAaHUM, LENBIO KOTOPOTO SBISETCS

ONTUMU3ALNA IICUXOJIOTHYECKOT'O KJIMMaTa B KOJIJIEKTHUBE.
BuumarensHo MpOYUTANTE BapUaHTHI OTBETa.
BriGepute OIWH u3 HUX, Hanbolee COOTBETCTBYIOLIUI Bamemy MHEHHUIO.

[TocTaBbTe PSAIOM C HUM 3HAK «+)» WIIU NMPETIAracMylo OICHKY.
OnpocHbIH JTHCT

Ne Bonpocsl

OTtMmeTbTe, moKalyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEpKIeHU Bbl Oolbliie Bcero
COTJIaCHEL:

1 |A) GOJBIIMHCTBO WICHOB HAIIETO KOJUICKTHBA — XOPOIINE CUMITATUYHBIC JIFOJIH;

b) B HalleM KOJIJIEKTHUBE €CTh BCSIKHE JIIOJIN;

B) GOJIBIIMHCTBO YWICHOB HAIIETO KOJIJICKTHBA — JIFOJU MaJIONIPUSATHEIE.

Hymaete mu Bb1, 9To OBIII0 OBI BeChbMa HETIOXO, €U ObI WICHBI Bamero KoJIeKTUBA JKHITH
HETOoJaJIEKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxertcsi, MOriu Obl BBl JaTh JOCTaTOYHO MOJHYIO XapaKTEPUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YJIEHOB KOJJIEKTHBA

1— ner;

3 .

2 — TIoKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[Hudpa «onun» HA MPUBEIEHHON HIDKE IIKaIe XapakTepu3yeT KOJUIEKTUB, KOTOpbIi BaM oueHb
4 |H€ HpaBATCA, uudpa «aeBsATh» — KOJIEKTUB, KOTOpbI Bam ouenp HpaButcs. Kakoii nudpoit

Bb1 ObI 0XapakTepru30BaIy CBOW KOJIJIEKTHB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh IPOBECTH OTIYCK BMeCTe ¢ ujieHamu Bartero
KOJIJICKTHBA, TO Kak Obl BbI K ’TOMY OTHECIUCH:

5 [A) 3T0 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3a1yMBIBAJICS HA/l ATUM;

B) aT0 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bbl ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOIIAI0TCS MO
JIeJIOBBIM BOIIPOCAaM OOJIBIIMHCTBO YWiIEHOB Bamero komuiekrua?
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A) HET, HE MOT OBI;
b) He 3Ha10, HE 3ayMBIBAIICS 00 3TOM;
B) na, mor ObI.

Kaxkas armocdepa oObraHO npeobinagaeT B Bamem komutektuBe? Ha npuBeneHHON HUXKE IIKae
udpa «0IMH» COOTBETCTBYET HE3I0POBOIl aTMOcdepe, a udpa «I1eBITh» — HA000POT,
7 |aTMocdepe B3aMMONOMOIIIH, B3aUMHOI0 yBa)keHHUs, ToHuMaHus. Kakoi miudpoit Bel Obl

0XapaKTEepU30BaAId CBOM KOJUICKTUB?
123456789

Kak Be1 nymaere, ecnu 061 Bol 110 kakoii-nu6o npuunHe A0aro He padbotanu (00se3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTpEeUaThCs ¢ wieHaMmu Baiero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yibmamos, OJIYICHHBIX MPU UCIIOJIB30BAHUN METOJIUKH, CTAHIAPTU3UPOBAHA U
MMEET CIEAYIOUIUMN aJIrOPUTM: aHAJU3UPYIOTCS Pa3IMYHbIE CTOPOHBI OTHOLIEHHH K KOJIJIEKTHUBY
JUIS KKJIOTO COTPYIHHUKA B OTAEIBHOCTH. Kaxaplii KOMIOHEHT TPAKTYETCs TpeMsi BOIIPOCaMHU,
MpUYEeM OTBET Ha HUX MPHUHUMAET OJHY M3 TpeX BO3MOXHBIX GopM: +1; 0; —1. CrnemoBaTenbHO,
JUIS. LEJIOCTHOM XapaKTepPUCTHUKU KOMIIOHEHTA TIOJIYYEHHBIE COYETAaHUSI OTBETOB KaxXIOTO
COTPY/AHHKAa Ha BOMPOCHI MO JAHHOMY KOMIIOHEHTY JOJKHBI OBITH OOOOIIEHBI CIETYIOIINM
obpazom:

Honoxurenbnass omenka (+1). K sToii kaTreropuu OTHOCATCS T€ COYETaHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUA;, 7, 8, 9 — Ha OTBETHI MO mIKayie «l—
O») naHel Ha Bce TpU BOMpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
ITOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi oneHka (—1). Cioga BXOAAT COYETaHUS, COJAEPIXKANIHE TPH OTPHIATEIHHBIX
oTtBeta (1, 2 — Ha OTBETHI-yTBEpXkAeHUS; 1, 2, 3 — Ha OTBETHI 1O mKayie «1-9») uiau nBa oTBETA
OTpUIATEIbHBIE, @ TPETUN MOXKET UMETh IPYTON 3HAK;

Heonpenenennas (mporuBopeunBas) omenka (0). 3ta kareropus BKJIIOYAET TaKUE CIyUYau:

. Ha BCE TPHU BONpOCa JaH HEOIpeaeTeHHBIH OTBET (3 — Ha OTBETHI-yTBEepkAeHUs; 4, 5, 6 —
Ha OTBETHI 110 TIKaje «1-9»);

. OTBETHI Ha JIBa BOIIPOCA — HEOIPEIEICHHbIE, & TPETUN MOKET UMETh IPYro 3HaK;

. OJMH OTBET HEOIPEICTICHHBIN, a IBa IPYTUX UMEIOT pa3HbIC 3HAKH.

Ha onpocHom nucrte Bonpock! 1-if, 4-id, u 7-i1 OTHOCATCA K AYMOIMOHAJIBLHOMY KOMIIOHEHTY; 2-ii,
5-ii, 8- — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i — K KOTHUTHBHOMY (IIpuyeM Bompoc 3

COAEPKUT JIBE TTO3ULINH).
ITo rpymiie OTBETOB CTPOUTCS TAOIUIA JUISI BCEX COTPYIHHUKOB MOJIPA3ICICHHS:

Ol IMOLMOHAIBLHBI KoruutuBHsblii TloBeneHuYecKHit
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.
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B kaxnoii kineTke TaOauLbl JOJDKEH CTOATh OAUH U3 3HAaKoB: +1; 0; —1.

Ha cnenyromem stane oOpaObOTKH IS KaXKJA0r0 KOMIIOHEHTA BBIBOJAUTCS CPEIHSS OICHKA IO
BbIOOpKE. Hanpumep, 11711 SMOLIMOHAIBHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIUYECTBO BCEX OTpHULIATEIbHBIX OTBETOB;
N — YKCIIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

OueBHIHO, YTO IS JTF000TO KOMIIOHEHTA CPEAHUE OLICHKH MOTYT pacIojiaraTbCsi B MHTEPBAJIE OT
+1 mo —1. B CcOOTBETCTBHM C MPUHATONH TPEXWICHHON OIEHKOW OTBETOB KIACCH(PUIIUPYIOTCS
NOJyYEeHHBbIE CpeIHUE JaHHbIe. [ 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU PAaBHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKHM, TIONAJAIOMIUE B OTOT HHTEPBAl, CUYHTAIOTCS
oTpunaTeabHbIMU. [lcuXxonoruueckuii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 ngo +0,33 — cpenHue OLEHKH, NOMAJAIOMIME B OSTOT HWHTEPBAJ, CUHTAIOTCS
NpOTUBOpPEYUBbIMU. [IcMXOMOrMYeCKUii KIUMaT MO KaXJAOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MIPU3HAETCSA MPOTUBOPEUUBBIM, HEOIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpenHue OILECHKH, TIONAJAOIIUEe B HJTOT HHTEPBAI, CYUTAIOTCS
MOJOKUTENbHBIMU. [ICMXOJIOTHUECKUH KIMMAT MO Ka)XJAOMYy KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HACTCS KaK OJIarompHsITHBIN.

B cooTBeTCTBMM C TIOJIyYEHHBIMHU pe€3yJbTaTaMU JOJDKHBl CTPOUTHCS MEPOIPUITUS [0
YIIYUYIIEHUIO TICUXOJIOTHYECKOTO KJIMMAaTa B MOJIpa3/IeICHUH.

3puTeJbHO-aHAJIOT0BAasA IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JBYX OINHUCAHHBIX BBIINIE TECTOB MOXHO JIONOJHUTH 3PUTEIHbHO-aHAJIOTOBBIM
BBIPDAKEHUEM PA3JIUYHBIX MMOKa3aTeNiei, XapaKkTepU3yIINX T€ WM WHBIE aCIEKThl COIMAILHO-
MICUXOJIOTUYECKOTO KJIMMaTa B TMoJpa3jaeieHud. Mpl npemyiaraem Bam s OUEHKH Tpu
napaMeTpa: cpabOTaHHOCTh, COBMECTUMOCTh M YCIEIIHOCTh BBIMOJHEHMS 3a7a4y. B 3aBucUMOCTH
OT KOHKPETHBIX MPOOIeM B TOM WJIM MHOM TOJipa3/ieJIeHuH Bbl 0 cBOEMY YCMOTPEHUIO MOXKETe
JOTIOJTHUTB ATOT MEPEUYEHbB JIIOOBIM MTOKA3aTEIEM.

['paduueckre gaHHBIE MOXHO TEPEBECTH B KOJIWYECTBEHHBIE MOKaszartenu. [[ns sToro mepen
MPOBEJICHUEM HUCCIIEIOBAHUS BHIOMpAETCs ONpeeseHHas JyinHa JuHuu (Hanpumep, 20 cm). s
MOJYYEHHBIX OT Ka)XJOro COTPYIHHMKA OTBETOB HAXOIATCS YHMCIEHHbIE Mmoka3arenu. [locme vero
MOJICUNTHIBAETCS CpPe/IHEE 3HAUCHHE KaXI0T0 MOKa3aTelsl B MOIpa3IeIeH .

1. OTmMeTbTe Ha TMPUBEICHHOW HIXE JIMHUHU, HACKOJBKO «cpaboTrano» Bame moapasaencHue B
opranmu3zanuu. OTMETKa B Hayaje IIKajabl OyJIeT o3HauaTh, 4TO Baia rpymnma coBeplieHHO He
cpaborana. OTMeTka B KOHIlE IIKanbl — Bama rpynna cpaboTaHa HacTOJIBKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe mojpa3feNieHus OpUEHTUPYHUTECh Ha OIpeleleHue cpabOTaHHOCTH,
KOTOPO€ PUBOJUTCS HUKE.

CpabdoTaHHOCTh — 3TO COTJIACOBAHHOCTH B paboTe MEX/1y MapTHEpPaMH, T. €. JIydlllee COYeTaHue
uX JIeMCTBUI BO BpeMeHU U mpocTpaHcTBe. /s cpaboTaHHOCTH BEAYIIUM €CTh MOBEIEHUYECKUN
KOMIIOHEHT — BBICOKAs pPE3YyJIbTaTUBHOCTb B3aUMOJACHCTBHUS, YIOBIECTBOPEHHOCTb, IPEKIE
BCEro, YCIEIIHOCThIO paboThl, W Kak CIEICTBHE, OTHOIIEHHWSIMH C NapTHEPOM, HHU3KHUE
HMOLIMOHANIbHO-OHEpreTHueckue 3arpaTbl. CpaOOTaHHOCTH ONpeNesieT HalEeIeHHOCTh Ha
pe3ynbTaT, NPOAYKTUBHOCTb B3aUMOIEHCTBHS.
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MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHas

cpaboTaHHOCTH cpaboTaHHOCTh

0 100

2. AHaJOTMYHO OTMEThTE Ha JIMHUM, TPUBEACHHON HHUXKE, HACKOIbKO TMCHUXOJIOTHYECKH
coBmectuMa Bama rpynna. Ilpu onenke mnopapasieneHus OpPUEHTHPYHTECh Ha OIpeaesieHue
COBMECTUMOCTH, KOTOPOE MPUBOAUTCS HUKE.

CoBMecTUMOCTL — 3TO Takod dS(deKkT B3aUMOAEUCTBHS, KOTOPBIH XapaKTepuszyeTcs
MaKCHMAaJIbHO BO3MOXXHOUM CYOBEKTHBHOHN YIOBJIECTBOPEHHOCTHIO MAPTHEPOB IPYT JIPYTOM; 3TO
ONTUMAaJIbHOE COYETAHHE CBOMCTB yYaCTHUKOB B3aUMO/IEH CTBHS, BOZMOXHOCTb TPYIIIbI B TAHHOM
cocraBe paboraTh 0eCKOH(GIMKTHO M cOriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
SBJISIETCS] YMOLIMOHATBHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTH OOIIIEHUEM C TAPTHEPOM, BHICOKHE
SMOIIMOHAIILHO-YHEPTEeTUYECKUE 3aTparsbl. CoBMecCTUMOCTD ompeenser XOpOoIlIne
MEKJIUYHOCTHBIE OTHOIIICHHS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HHXKE, YKa)XKUTE, HACKOJIBKO YCIIEIIHO BhINOJHsAeT Bama rpynmna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKas

YCNeWwHoCTb YCNewHocTb
0 100

Pa3nen 4. ConnajibHO- ICUXO0JIOTHYECKHE ACTIEKTHI MEHeKMEeHTAa
IIpakTH4yeckoe 3ansTue 7

Buji__npakTuyeckoro 3aHsaTusi: VHTepakTHBHBIA oOmpoc, ampoOanus TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIEIYIOMIEH TUCKYCCHEN

Tema 3ansatus : O6MmeH nndopmanmelr ¥ KOMMYHUKAIIUK B OpPTraHU3AIUIX

CopaepxaHue 3aHSAATHSA:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MeXTMYHOCTHBIE W OpTaHU3aIOHHBIE Oaphephl B KOMMYHHKAIIHSAX, CIOCOOBI NX
PEOIOJICHHSL.

3. OcoGenHoctu BepOaabHON U HEBEpOATbHONW KOMMYHUKAIIUH.

4. KOMMyHUKAIIUX ¥ TATIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHasA (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1€JI0BOr0 OOIIECHUS.

Lesan 3aHATHSA: 3aKPENUTH 3HAHKS O KOMMYHUKAIUSAX U IEJIOBOM OOIIICHUH B MEHEIKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKPEIUICHUS 3HAHUH 0 KOMMYHHUKAITUSAX B CHCTEME YIIPaBJICHHS;

- HaBBIKY 3aKPEIUJICHHsSI 3HAHUH 0 MEKITMYHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIHUIX, CI0C00ax X MPEOA0TICHHUS,

- HaBBIKU 3aKpeIUJICHHsI 3HAHUI 0 BepOATbHBIX U HEBEPOAThHBIX KOMMYHUKAIIHSX;

- HaBBIKY 3aKperuieHus 3HaHuH 00 3 dexTuBHON (hopme 1eT0BOTO 00IIEHUS — IEIT0OBOM Oecere;
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- HaBBIKH 3aKPEIUICHUs 3HAHUN O yOJIMYHOM BBICTYIICHHUH;

- HaBBIKM 3aKpEIUICHUs 3HAHUH U 0TpaboTKa IPUEMOB BEJICHUS [IEPErOBOPHOTO IIpoIiecca.
KoHTpoJsbHbIE BONIPOCHI:

1. Yro noHumaercs 1noj KOMMyHUKALUsAMU B CUCTEME YIIPABICHUS?

2. Kakue cymiecTByOT BUbl KOMMYHUKAIMN?

3. Oxapakrepu3yiTe CTpyKTypy KOMMYHUKALIMOHHOTO IIpoOLIEcca.

4. OxapakTepu3yiiTe MEKIMYHOCTHBIC I OpPraHU3allMOHHbIE Oapbepbl B KOMMYHUKAIUAX, a TAKKE

crocoObl ux npeonosieHus. IlponsurocTpupyiiTe OTBETHI KOHKPETHBIMU IPUMEPaMHU.

5. B uem Byl BuanTe 0codGeHHOCTH BepOanbHOM U HEBEpOaTbHON KOMMYHUKALIUU?

6. Kak MoryT ObITh B3aUMOCBS3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JINYHOCTH

7. JlaiitTe XapakTepuUCTHKy OOIIMM TMpaBWJIaM H NPUHIUIAM MOCTPOCHHS 3(PPEKTUBHBIX

KOMMYHUKaLUU.

8. KakoBa posb 1enoBoii Oecesibl Kak OCHOBHOW (DOPMBI I€TIOBOTO OOLICHHS?

9. OxapakTepu3yiTe CTPYKTYpY M BUJIbI JIEIOBOM Oece/bl.

10. Kakuie ocHOBHBIE (PaKTOPHI BIUSIOT Ha 3PPEKTHBHOCTH JEIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro Lellb U CTPYKTypa?

12. B ueM 3axi1t04aroTCs 0COOEHHOCTH «I10J1a4M» COJIEPKaHus B IyOIMYHOM BBICTYIIJICHUU?

13. Yro B ceds BKIIIOYaET KOMMYHHKATHBHAsl TEXHUKA pabOThI ¢ ayJUTOpUEH?

14. Yro npencTaBisioT cOOOH /1e10BbIe IEPEroBopsl Kak (hopMa J1el10BOro oouieHus?

15. OxapakTepu3yiTe OCHOBHBIE ATAllbl IPOBEACHUSI IEPETOBOPHOTO MpoOIiecca.

16. Kakue HeoOX01MMbl HABBIKH VISl BEJICHUS JIEJIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOAUK

ITpoxoxxneHue TecToB: «Bail cTuib MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE M3J1arath CBOM
MbICIU», «YMeere u Bol yoexaatrs apyrux?»; «Kakosa Bamia cuna yOexaeHus B meperoBopax?»;
«KaxoB Bamr nmoreHuan B NpUHIATUN HECTAHJIAPTHBIX pemeHui?», «CTuiab Jel0BOro OOIIEHUs,
«O11eHKa MOBEJICHHS Ha JIEJIOBbIX MeperoBopaxy, «OnpeaeneHue NpuuruH TPYIHOCTENW B OOIIEHUH C
MOTYMHEHHBIMU.

PoneBas urpa «/lenoBoe coBemianue».

CueHapuii 1€10BOI UIPBI:

1. BBoaHast yacTh (BCTYyIIEHUE, 1IETTU U TEMa UTPHI)

2. UrpoBast cutyanus (03HAKOMIICHHE C CUTYalluel Ha TIPSIIPHSTHHN)

3. [1naH MOATrOTOBKH K COBEIIAHUIO (pacnpezesieHue posei)

4. Cosemanue (BoicTynnenue 1upekTopa, peakiius 1 BOIPOCH! OT PYKOBOJUTENIEH OTAEIOB)

5. Jluckycceus U KOJUIEKTUBHOE 00CYKIeHUE BOMPOCOB (KaKuM OyZeT MOoBeJeHHE TUPEKTOpa
Ha coBewaHuu? YTOo OH MOXKET CKa3aTb WM CAENaTh AJIs HaJlaKUBaHUSA JIEJOBBIX KOHTAaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHus OH MOXKET MPHUHSTH NMPU MOJABEACHUH HUTOTOB
MIEPBOT0 ONEPATHUBHOTO COBEIAHUA?)

6. IlogBeneHue HTOTOB (BBIBOJBI OT OKCIEPTOB, OT YYaCTHUKOB Hrpbl. CamMoOlleHKa.
Pemmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LETEH?).

IIpakTHyeckoe 3ansaTHe 8

Bu1 npakTu4eckoro 3ansitusi: IHTepakTUBHBIN onpoc, case- Study, rpymmnoBast JUCKYCCHSI
Tema 3ansaTus | Opranuzanys KOHTPOJIS 32 I€ATEIbHOCTHIO OTYMHEHHBIX

Coaep:xkaHue 3aHATHUS:

1. Konuenmuu ynpaBiaeHusi IEPCOHATIOM
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2. OcHOBHBIE (PYHKIIMHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThI C IEPCOHATIOM Ha MPEIIPUATUSAX TUTAHUSA U B TOCTUHULIAX
4. Ponp mpoecCHOHAIBHBIX CTAHJAPTOB B CHUCTEME YIPABJICHUS MNEPCOHATIOM NPEANPUSTHA
HNUTAHUSA
. IeJb 3aHATHSA: 3aKPETIUTh 3HAHUA 00 OPraHU3aIMH KOHTPOJIS 32 IeATEIbHOCTHIO MTOAYMHEHHBIX
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLENIUAX YIPaBIEHUS IIEPCOHAIIOM;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS IEPCOHATIOM;
- HaBBIKU 3aKPEIUICHUs] 3HAHUM O cucTeMe padOoThI C IEPCOHAIOM Ha MPEANPUATUAX TUTAHUS;
- HaBBIKU 3aKpEIUICHUs 3HAaHUH O NPAaKTUYECKOM IMPUMEHEHUHU NPOPEeCcCCHOHATIbHBIX CTaHIapPTOB Ha
OPEANPUATHIX THTAHUS.

KoHTpoJibHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHITHE NIEPCOHANA IPEANPUATHS TUTAHUS.
2. B uyem 3akirouaercs cnenu@uka yrnpaBlieHUs] YEJIOBEYECKUMH PECypcaMH B PECTOPaHHOM
uHAycTpUn?
Oxapakrepu3yiiTe u3BecTHble BaM KOHIENIMK YIIPaBIEHHS IEPCOHATIOM.
KakoBbI OCHOBHBIC (PYHKIIMHU KaJIPOBOH CIYKOBI MIPEIIPUATHS ITUTAHUS?
OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJPOBOI0 INIAHUPOBAHUS HA MPEIPUATUSAX TUTAHUS.
KakoBbI 3Tansl NpoeKTUPOBaHUS KaJPOBOU NOJUTUKU?
Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOAUTUKU. [IpuBennuTe npumepsl.
OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc Moadopa MepcoHasla Ui HpeAnpUsTHN
TUTaHUS.

N kW

9. IIpencraBbTe CpaBHUTENBHBIM aHAIM3 BHYTPEHHMX W BHEIIHMX HCTOYHUKOB I0a00pa
HEepCoHaa.
10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12.  CymHoCTb NOHATHS aTTECTAllMU. DTaIlbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTue nENOBOM Kapbepbl U €€ BUBI.
14.  YmupapneHue kapbepoil U Kapbeporpamma.
15. DTarbl AeI0BON Kapbephl.
16.  TekyudecTb KafipoB U (PaKTOPHI, HA HEE BIMSIONIHE.
17.  ApanTauus u €€ pa3sHOBUIHOCTH.
18.  CymHocTb npohecCHOHAIBHOTO Pa3BUTHS NEPCOHANA MPEANPUATHH MUTaHUS

Case- stady

Keiic 1

B ATOM 3aJlaHuU HE00X0IUMO IPOAEMOHCTPUPOBATH YMEHHE CTYICHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Ballero pecropaHa ObLIO MPHUHSATO PELIEHUE YBEIUYHUTh UIMTEIBbHOCTh
pabodero JaHS BamMX MOAYMHEHHBIX Ha | uyac ©Oe3 yBenudyeHus 3apabOTHOHM IUIAaTHI 3a
JOTIONTHUTENbHOE Bpems. Bama 3agada goHecTH 3Ty UHGOpPMAUI0 HAa TOJYUHEHHBIX Ha
OTIepaTUBHOM COBELIAHUU TaKHUM 00Pa30M, YTOOBI OHO OBLIO MPUHATO MOJOKHUTENbHO. Onuimre
B (hopme mpsiMoii peun, KakuM 00pa3oM BBI 3TO ClIEIAETe.

1 mar. /laTh cTyzneHTaM BO3MOXHOCTh C(OpMYJIHpoBaTh B GopMe MpsMOM peun oOpaiieHue K
HOTYMHEHHBIM.

2 war. [IpeanoxuTh CTyAeHTaM TPH BapHaHTa OTBETOB pyKoBoauTesnei. OHU JOJDKHBI BBIOpATh
Hanbosee 3G PEeKTUBHBIN U 0OBSICHUTD, IOYEMY.
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OTBeTHI pyKOBOAUTEIIEH:
PykoBoauTens 1.
VYBaxkaeMmble koJuieru! Y MeHs [Uisl BaC HE OUYE€Hb MPUSATHASI HOBOCTh. |15 perieHus onepaTuBHbIX
3a/lay HaM Heo0xoauMo nopaboraTh Oosee HAMpPsHKEHHO, 4eM OObIYHO. B cBsI3u ¢ 3TUM, HauuHas
C CETOJHSIIHErO JHS Ha paboTe HY)KHO OCTaBaThCS HA Yac JOJIbIIe. JTa Mepa BpeMeHHas1, BOIIPOC
JOTIOJTHUTEIBHOM OIUIaThl OyeM 00CyX AaTh C pyKOBOACTBOM IO UTOTaM Haileld paboThI.
S takke ocraroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO, YTO MBI HAJleJaHM 32 JICHb
OpHUAETCS Be4epoM, Tak uTo s OyAay Ha paboTe MpPaKTUYECKH A0 HOUM, KTO XOYET OCTaThCs
JIOJIbIIE — MPUCOCTUHSINUTECH!
PykoBoautens 2
Ha o6mem cobpanuu: «JloBoxxy mo Bamiero cBemenus, 9To ObUT clieJlaH pacdeT CIeIUuaIiuCcTaMu,
HAa OCHOBAaHUU KOTOPOro HJis JajbHeimedl npuObUIbHOW paboThl pecTopaHa HEO0OXOAUMO
YBEIUYHTH JUIUTEILHOCTh pabovyero IHS Hamero otjaeia Ha 1 gac 0e3 yBenuueHUs 3apaboTHOM
IJ1aThl 3a AOMOJHUTENbHOE BpeMs. [Ipu nmpogomxeHun paboThl B HACTOSILEM PEXUME HAC KAET
OTpUIATEIBHBIN T0XO0/ U B JallbHEHIIEM — JUKBUJALUS pecTopaHa. Sl HaJeCh, YTO YBEIUUYCHUE
JUTUTENILHOCTU pabouero BpeMeHu OyaeT BpEeMEHHBIM Ha 3-6 MecsIleB U Halll peCTOpaH BBHIWIET B
Omkaiimee BpeMsl U3 3aTPYAHUTEIBHOTO MOJIOKEHUs. B Hamem otaene paboTaloT MOpsI0YHbIE
COTPYIHUKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO peCTOpaHa Hajeercs. |'0TOB OTBETUTh Ha
Bamu Bonpocsl, peaioxeHus
PykoBoauTens 3
HoOpslii 1eHb, Koyuteru!
C 3aBTpamHero JAHS Mbl OyJeM ¢ BaMU BHJACTbCA 4Yalle, OOHmATbCI HM  00CYXKAaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHBHEH M OOIBINE, U HAa ATO y HAC €CcTh | JOMOTHUTEIbHBIN
pabounit yac. I »To0 Bce Onaromaps He MEpPexoay Ha <«JIeTHEee» BpeMs. A HCKIIOYUTEIBHO BO
Oyaro mpolBeTaHus Hailel komMnaHuu. Pabodee BpeMs yBeIHUUTCS, 3apIiaTa HET, HO YCUIIHSIMU
HaIllero CIUIOYEHHOTO KOJUIEKTUBA MBI YIYYIIMM pe3yJIbTaThl Haimied paboTel M 3apaboTaem
6oratyro IpeMuio.

Beibepute TOT OTBET, KOTOpBIM Bam Kaxercs caMbiM 3(QdexTuBHbIM. Chopmynupyiite coi
OTBET. A Tenepb CBEPbTECH C HAILIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusTis

[Ipennpusarue, koTopoe OyaeT pacCMaTPUBATHCS M HAa OCHOBAHUU JIEATEIBHOCTH KOTOPOM
OyzeT MpOBOAUTHCS MadbHEUINKA aHanu3, siBisercs roctuauia «Kopser». 'octuaumna «Kopset»
ocHoBana 27 nexabps 2001 rona.

OTenb OPHEHTUPOBAH HA TPHUEM KIIMEHTOB C TOBBIIICHHBIMH TPEOOBAHUSIMH K KaUueCTBY HOMEPOB
u cepBucoB. (Superior business).

Vxe B wuwoHe 200lroma MOCKOBCKOM TrOCyAapCTBEHHOW KOMHCCHEM CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJII0 MPUCBOCHO YeThIpe 3Be3/bl. Ha NaHHBIH MOMEHT 3TO €AMHCTBEHHO
GyHKUIHOHUpYIOIIAs YeThIpeX 3Be3/ O4YHas TOCTMHHUIA B AcTpaxaHckoil obmactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO LIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctuHuie (a ux 66), OTHOCSTCS K KJAcCy JIIOKC M OCHAaIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHAapTa (KOHIUIIMOHEP C MHAMBUAYAIbHBIM PETYIATOPOM TEMIEpPaTyphl, TeIe(OH,
CITYTHUKOBOE TEJIEBHUJICHHE, paano, peH, MuHu 0ap).

© PI'YTHUC



% | OEIEPAJIBHOE [OCYIAPCTBEHHOE BIO[PKETHOE OBPASOBATE/IBHOE | CMK PTYTIC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

] - - -~
‘!@ «POCCUNCKUNTOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 108 uz
120

PFYTUC

Kpome 3Toro B rocTHUHHUIIE UMEETCSl 03/I0POBUTEIbHBIN KOMIUIEKC, KOTOPBIA BKIIOYAeT: OacceiH,
cayHy, TpEHa)XEpHbIH 3all, MaccakHblii kaOuHeT. D¢eKTUBHO paboTaeT cajoH KpacoThl.
Pecropan roctununel Bmemaer 150 yenosek

banketHsIit 3a1, TpaHchopMHUpyeMbIii B KOHepeHII-3al1, BMemaeT 10150 denoBek. 3a1 ocHaleH
camMoil mepesoBOil TEXHUKOM, MO3BOJISAIONIEH MPOBOAUTH CEMUHAPHI, KOH(EPECHIINU, BHICTABKU U
SApMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananus MOTHBAIIMOHHBIX IIPOLECCOB HA NPECAIIPUATUN

Kaxnabiit paboTtHuk roctuHunbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTIPEICIISAIONIYI0 YHUKAJIbHBIH HAO0Op M COOTHONIEHHWE MOTHUBUpYOHHMX (akropos. I[losromy
CHUCTeMa MOTHBAaLMU B roctuHuie «KopBeT» 10iKHA NpeaoCTaBIsATh pabOTHUKAM MAaKCUMAaJIbHO
IIUPOKUI W TUOKUH BBHIOOP MOTHBHUPYIOIIUX CPEACTB, B paMKaxX KOTOPBIX KaKIbli paOOTHUK
BbIOMpaeT cebe To, uTo JuIsd Hero 00Ja1aeT HauBbICHIEH LIEHHOCTHIO.

[Tpo6iieMa MOTHBHPOBAaHMS TPYZA SIBISETCS OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX MEpe.
roctuHuueit «Kopser».

Kak mnpaBumo, pykoBOOUTENIM paccMaTpUBAlOT CHCTEMY MOTHBAIlMM KaK MHCTPYMEHT,
0a3upyroMiics Ha NEPCOHAJIBHBIX BbIIJIaTaX PAOOTHHKY.

B «KopBere» cuctema MOTHBALlMU HEOTAEIUMA OT CUCTEMbI HAUUCIIEHUs (POH/Ia OIIAaThl TPY/Aa.
CornacHo NpUHATHIM CUCTEMAaM MOTUBALMM PAOOTHUK IOJYYaET:

- 6a30By10 3apa0OTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIPABICHUS;

- IPEMUHU U OOHYCHI 110 Pe3yJIbTaTaM JIEATEeIbHOCTH MOIpa3IeeHHs 32 OTUETHBIN NEPUOJ;

- IpeMHH U OOHYCBHI IO pe3ysibTaTaM JMYHON JeATEIbHOCTH pabOTHUKA (JIMYHbIE OOHYCHI U
JIOTIAThI 33 UCIIOJIHEHHUE NTPOEKTOB, KOMUCCHOHHBIE, MOAIEPAKKA 00ydaroIuxcs, U T.1.);

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).
Takast cuctemMa MOTHUBAllMM JOCTATOYHO 3(PQPEeKTUBHA B CHILYy HHU3KOIO YPOBHS KU3HH, U, IS
OOJIBIIMHCTBA NPEAIPUATUIN, COXPAHSIET CBOIO aKTYalIbHOCTh. TeM He MeHee, Ha PbIHKE, HECMOTpPS
Ha BHEUIHIOI JIOTUYHOCTb U B3BEUIEHHOCTh 3Ta CHUCTEMa IIOCTENEHHO TEPSEeT CBOIO
3¢ (HEKTUBHOCTD.

Css3aHo 310 co ciuenyomuMu (axktopamu: Bo-nepBbix, Mpu peryispHoOill BblIIaTe OOHYCOB,
KOMHCCHOHHBIX M IpEMHUH, LEHHOCTh M MOTUBHUPYIOIIEE BO3JEUCTBHE PE3KO CHUKACTCH -
pabOTHHMK IPUBBIKAET K HUM, PAaCIIEHUBAET UX KaK popMy 3apabOTHOM IUIATHI, U JIF000€ CHUKEHUE
TaKMX, IO CYTH JONOJHUTEIBHBIX, BBIIUIAT BOCIPHUHHUMAETCS KaK YHUXXEHHUE CO CTOPOHBI
paboTomarens.

Bo-BTOpBIX, HauaabHOE MOTUBHPYIOIIEE BO3AECHCTBHE NMEPEMEHHOM YacTHU OIUIATHI TpyJla, Kak
paBUJIO, MOTUBHUPYET TBOpUYECKOE Hayano padorHuka. Ho, Ha mpakTuke, akTUBHOE TBOPYECTBO
paboTomaTeneM MpakTHUYECKHM HHKOrga He Tpedyercs. TBopuecTBO BOCHPHHHMMAETCS Kak
J0CalHOE HeIopazyMeHHue, Mellarollee TeKylled perynspHoi pabote. TBopuecTBO, € TOUKH
3peHUsi COBPEMEHHOI0 POCCHMCKOI0 COOCTBEHHUKAa-MEHEIKEepa, MOXET MPOSBIATH JTUOO cam
COOCTBEHHUK, JTMOO BBICIINNA PYKOBOAMUTENb, MO0 OHU M TOJBKO OHU «IydYllle 3HAIOT U HECYT
OTBETCTBEHHOCTb». BO3HHMKaeT KOH(MIMKT Ha 0a3e B3aUMHOIO0 HEMOHMMAaHHS, MOTHBHpYIOIIEEe
BO3JIeHiCTBHE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHEM K TBOPUYECKHM IOPBIBaM.

CHmxenne 3(()EeKTUBHOCTH MOTMBALlMM BBIHYKJAeT paboTomaTeNss HCKaTh HOBBIE METOMbI
MOTHUBUPOBaHUS TmepcoHana. Ilpu »3ToM, Kak ™paBUIO, MOpajbHble «MOTHUBATOPBI» HE
IIPUHUMAIOTCA B PACUYET, IOCKOJIBKY HE BIIOJIHE MMOHATHO - JJIS YETO UX IPUMEHSITH.
EnMHCTBEHHBIM MOpaJbHBIM METOJOM MOTHMBALMM, TPAJULUOHHO INPUMEHSEMBIM, SBISCTCA
METO/] JINYHOT'O OOILICHHUS.
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Mopanbsubie noomnipeHuss B 85% ciiydaeB CBOJATCS K JU4YHOM moxBaje u B 10% ciydaeB - K
noxBayie (rpaMore, OJaroJapHOCTH W MpPoOY.) mepen JUIOM KoJuler. OnsATb-Taku MPOLIEHTHI
yKa3aHbl UCXOMsI U3 BEIOOPKH, KOTOpasi HE MOXKET CUMTATHCS penpe3eHTaTuBHOM. Takum oOpasom
OCHOBHOW MOpaJIbHBIN (PaKTOP - INYHOE OOIICHHE.

MotuBupyOmHUX (PaKTOPOB B JaHHOM CIy4ae HECKOJBKO (CIIUCOK MOXKET OBITh MPOJOJIKEH):

- (pakTOp BHUMAHHUS U 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAMTEINS - €CTh C KEM MOOOHIaThCs,
€CTh Ha KOM IIPOBEPHUTH CBOM HJIEU, €CTh KOMY «IIOTLIAKATHCS B JKUJIETKY» U MOMPOCHUTD 3aIUTHI;
- (paKTOp «CBOErO MapHA» - C TAKUM PYKOBOAMUTENIEM X0UeTcs paboTaTh, €ro X04eTcs MoAJIepKaTh
U HEPUIMYHO OOMaHbBIBATh;

- (akTtop compuYacTHOCTH - OJM30CTh K LEHTPY MPHUHATUSA PEIICHHH, OIepeKaroas
uHpopMaIus U obaganne KOH(PUACHINATHHON HH(OpPMaLel CyIeCTBEHHO MOAHUMAIOT CTAaTyC
paboTHUKa;

- (akTOp BIUSAHUSA - OJIM3KHE KOHTAKTHI C IEHTPOM IPUHATHUS PEIICHU MTPOBOIUPYIOT «CHHIIPOM
COBETHUKA», TIPH KOTOPOM paOOTHUK CTPEMHUTCS  OKa3aTb OSMOLHMOHAIbHOE  JHOO
MHTEIJICKTyalbHOE BO3/CWCTBHE HA NpUHHMaeMble pemeHus. Ecim Takoe ymaercs, paOOTHHK
HAYMHAET BIUATh HA PYKOBOAMUTEIS B LIETSAX YKPEIJICHUS CBOETO CTaTyca, mpujiaBas cebe Bec Kak
muaepy HeOpMaIIbHON TPYIIITBI, BO3MOXKHO JIaKe elie He CPOPMUPOBAHHOM.

B o0meM, Tpaauuuu MOpPalbHOTO CTUMYJIHMPOBAHHUS, METKO OTPa)XEHbl TEPMHHOM «IOCTYH K
Teny». Kak mokasaHo BblIllIe, TaKME METOJIbI MOTHUBAILIMH HECYT B ce0e CEPhE3HYIO yrpo3y Ou3Hecy,
MIOCKOJIbKY BJIMSHHE PAaOOTHHKOB Ha PYKOBOAMTENS HE CBi3aHO € 3(P(EKTUBHOCTHIO OHM3HEC-
CHUCTEMBI B 1I€JIOM, a JIUIIb OTPAXKAIOT CTPEMJICHUE TE€X HJIM UHBIX CHEIUAINCTOB YIIPOUYUTHh CBON
CTaTyC Ha MPEANPHUSITHH.

[ToxBana mepen JUIIOM KOJUIET - MHa4de TOBOPS, MPU3bIB K OOIIECTBEHHOMY NPU3HAHUIO 3aCIyT
paboTHUKA, HAYMHAET TOJIH30BATHCS BCE OONBIIEH MOMYIIPHOCTHIO OTEUECTBEHHBIX MEHEIKEPOB.
OTO CBSI3aHO C TEM, YTO TaKOW BUJ| MOOLIPEHUs HeceT B ce0e HECKOJIbKO (haKTOpOB, KOTOpHIE
MOTYT OBITh UCTIOJIB30BAHBI B YIIPABICHUH:

daxTop craTyca - eciau padOTHHKA MyOIMYHO MOXBAIMIIHU, TO 3HAUYUT, YTO 3TOT paOOTHUK KakK ObI
CTAHOBUTCS OJM)KE K PYKOBOJUTENIO, IMOJY4YaeT MOpPAJbHOE MPaBO Ha HEKYIO JIUJUPYIOIIYIO
MO3ULUIO;

@DakTOp KOMaHIBI - TOT, KOTO TOOIIPHJIM TYyOJWYHO, HAUYWHAET ce0s YyBCTBOBATH WICHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUI pe3ysbTar;

@DaxkTop BBIJACICHUS - MOXBAIUB KOTO-IM00, PyKOBOJUTENb pa3pyliaeT HeGOpMalbHBIE CBS3H
TaKoro paboTHHKA, 0OCOOCHHO, €CIM paOOTHUK ObLI BbIAENEH HA (DOHE HETaTUBHOTO OTHOIICHHUS K
OCTaJILHBIM WJIEHAM TPYIIIBL;

daxTop I1esenosiaraHus - MyOJUYHAs IOXBaja, (AKTUYECKH, SBISIETCA OTPaKCHHEM IeJei
PYKOBOJAHMTEIS, IIOKA3bIBAET PAOOTHUKAM «JIMHUIO MMAPTHH U TIPABUTEIHCTBAY.

Ha ocHoge omnpoca pabotHukoB «KopBeT» OblIN BBISICHEHO ClIEyIOIIEe:

* 59% paboTaromux Ha TPEANPHUATHU, CPEIHE YIAOBJICTBOPEHBI pa3MepoM 3apa0OTHOM TIaTHI,
15% - moJIHOCTBIO HE YIOBIETBOPEHBI, U 26% - MOJHOCTHIO YAOBIECTBOPEHBI CBOMM 3apa0OTKOM.

* 56% cOTpyTHUKOB HE BUJAT MEPCIIEKTHBBI POCTA B JAHHOH OpTaHU3aINN;

* 64% omparmBaeMbIX CKa3aid, YTO UX YAOBJIETBOPSAET B3aUMOOTHOIIECHHE C HEMTOCPEACTBEHHBIM
PYKOBOJIUTENEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IeNIAX U 3a/1a4ax MpeIpUusIThs;

* 69% omnpolIeHHBIX PaOOTHUKOB YIOBIETBOPSIET KOA(P(OUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHAEMON pabOTHI;

* MHOTHE HE YBEpPEHbI B 3aBTpaIIHEM JHE;

* 90% oTMeTHWJIM CPENHIOI YAOBIETBOPEHHOCTh B BO3MOKHOCTU BBINOJHATH paboTy, KOTOpas
OblTa OBl yBaXkaeMa MIUPOKUM KPYTOM JIFOJCH;
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* 89% MOTHOCTHIO yIOBICTBOPEHBI B3aUMOOTHOIICHHUSMU C KOJUIEraMH 10 padoTe;
*  QoNpllle TIOJOBUHBI  ONPOIICHHBIX HE  YAOBIETBOPSET BO3MOXHOCTh  IPOSIBIICHUS
CaMOCTOATCIBbHOCTU U UHUITUATUBEI B pa60Te. OCTaHBHyIO JKC 4aCTb YAOBJICTBOPACT,
* OOJIBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C X CIIOCOOHOCTSIMH,
* 57% He cunuTaer paboTy CPeACTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.
3ananue K Keiicy
BHuMmaTenbHO U3y4nTE KEMC W MUCHbMEHHO OTBETHTE HA CIEAYIOLIHUE BOIPOCHL:

1. CnenaiiTe BBIBOJIBI U @aHAJIU3 MOTHBAIIMOHHBIX IPOIIECCOB HA MPEANPHUATHH

2. Kakme y Bac OyAayT mpenyioXeHUss MO CTUMYJMPOBAHHWIO M MOTHBAlMM TpyJda Ha
npennpustuu. [lepedrciute u 0ObSICHUTE Ballly TOYKY 3PCHUSL.

3. K xakoil Touku 3peHus CKJIOHSIETECh JUYHO BHI (coryacHo orpocy)? [louemy Bl caenaiu

Takoe 3akiatodeHue? Y 4ro Bac ycTpaumBaeT WIM HE YCTpauBaeT B paboTe W CUCTEME MOTH BAallUU
npeanpusarus «KKOPBET». O0bscHuTE IOYEMY.
Keiic 3 /IlneBHrK MOJI0J0I0 CIIENHAJIHCTA

Jletom 2014 roma Beimyckuuna Yinl'TY, Eroposa Omecs, momydmia IUIIIOM 1O CHEIHAIBHOCTH
«l"octuamanoe nmenoy. [lomHas HameXk T U OXKUIaHUH, ¢ OOIBIINM OarakoM 3HAHHIA, OHA PEIUIa yCTPOUTHCS
Ha OOJBIIOE TPEANpPHUATHE, YTOOBI HAOpaThCs ombITa. [locie HempoJOKHUTENBPHBIX MTOMCKOB OHA HAaILIa
noaxoasmuii BapuaHT. OHa ycTpowsach CIHENHUATHUCTOM M0 KaapamM Ha KPYIHOE TNPEINpHsITHE C
YHCIEHHOCTHIO OKOIO 10 Thicsy paboTHHKOB. M X0Ts 3apaboTHas 1uiata Obuia ManeHbkas (okiax 2800 p.),
HO 3aTO MMEJHICH MEPCIIEKTUBEI KApbEPHOTO POCTA.

CTOJIKHYBIIHCH C PeabHBIM MOJOXKCHHEM eI Ha MPEINPUITHH, OHa OblIa YAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyAIINH, OHA PEITIIa BECTH THEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ JTHEBHUKA.

1 ascycma. HavanpHuk otzena no pabote ¢ nepconaiom, Meanos Cepreit BukropoBuu, paspemimin MHe
MPUCYTCTBOBAThH Ha MIpHEME B JIF000e Bpemsi. 1 ceroHs s peniuia BOCIOIb30BaThCs 3TOH BO3MOXKHOCTHIO.
3ax0IuT JKEHIIMHA: «Y Bac €CTh Kakue-HUOyab BakaHcuu?» ViBanoB (00bIUHBIM rojiocoM): «Her, Huuero
HeT». XKeHiuHa: «YTo, COBCEM HUKAKMX BaKaHCH 7

WBaHoB (CppIBasiCh Ha KPHUK): «5 e cKazall, HeT, y Hac mpueM 3akpbhIT! CKOIBKO pa3 Hall0 TIOBTOPHUTH ?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIIOMaMH): «3IpaBCTBYITE, a y Bac ecTh BakaHcuu?» MBanos: «Her, k
COKaJIeHHI0, Hu4Jero Hety. [leBymika: «Hy magHo, oueHp xaib. Jlo cBHIaHU».

NBanoB: «Celiyac mprieM 3aKphIT, HO BB MpuxoauTe nocie HoBoro roga. Moxet 4to-HHOY b HaiimeM.

8 aszycma. Ceronus s u3ydana OpraHU3alMOHHYIO CTPYKTYPY NPEANpPUsTHS. 1 OueHb yAWBHIACH TOMY,
YTO B TIOJ]YMHEHUHU y TEHEPAILHOTO JAUPEKTOpa HaxoauTcs 12 3amoB. M 3TO mpH YCIOBHHU TOTO, YTO €My
6oubiire 70 JIeT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Cerofnsi s HaKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S MomkHA pa3paboTath
noJiokeHue 00 amantanuu. Pemmna coOpath wHGOpMaIuio, KOTopas y HHX €CTh Ha TPEINPUATUHU I10
ajianrtanuu, 1 oopatmiack Kk TaTesHe BaaauMuposre. OHa ana MHE UMEIOIIMECS Y HUX JOKYMEHTHI. 51 ux
cTajla CMOTPETh U OOHapyxmia TaM «[laMITKy BHOBb IPHUHSATOTO COTPYIHHKa». A TaK Kak s cama TOJbKO
YTO yCTpOWJach, TO s MOMpOCHiA JaTh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJHCTBOM BEIXBATHIA OTY
MaMATKY Y MEHs U3 PyK. Sl moMHTepecoBaiach, 4ueM BbI3BaHa Takas peakius. OHa 04eHb HEPBHO OTBETHIIA!

- 3auem ona Tebe? Y Tebs BbIcIee 00pa3oBaHUE - camMa aJanTupyenbes! DTo s TeX, KTO 3aKOHYHII
9-11 kiaccoB, OHH TIyIIble, IPUXOISAT HA 3aBOJ] U HE MOTYT HHYEro COOOpa3UTh U IMO3TOMY HMX HAJO
aJanTUPOBaTh.

W Tombko s Hadajma paccKasbpiBaTh €H, KOTO HAI0 agalTHpPOBaTh, Kak MeHS rpy0bo mepeOmra CBernaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, Tl uT0 OyOHUIIB? Pagytics, uTo Teds BooOIe croa B3sutn! U g B moke yinia.

11 agzycma. 51 Bce emue B 1IOKe.

12 aezycma. 3Has 0 TOM, YTO OTJACIBHO OT OT/AENA YHPABICHHS MNEPCOHATIOM CYIIECTBYET OTIEIN
COLMANTLHON ajanTaliyy, s Tolnia Tya ¢ 1enbio coopa nHpopmanuu. Oka3aiock, 4TO TaM €CTh NMOYTH BCE
HEOOXOJMMBIE JOKYMEHTHI MO amanTanud. S momnia oOpaTHO B CBOW OTHEN M CIPOCHIA Y HAYaIbHUKOB,
3a4eM OHH JIaJld MHE 3TO 33j1anue. Ha 94To OHM OTBETHIIH:
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Hy, BbI IOHNMaeTe, OHU B TOM OTZeJie Pa3padaThIBAIOT MOJIOXKEHHE 00 ajanTaluy, HO YTO Obl HE XOAUTh U
HE BBINIPALINBATH Y HUX 3TO IMOJOXCHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €r0 HaMWIIyT, JYYIle Mbl
HaIlMIIEM CBOE.

16 aszycma. Ceroans K0 MHE MOAXOIII HAYAIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pa3roBapUBalIH O
TOM, KaKk TyT pa0oTaTh, KOTAa TaKWe YCIOBHs: KOMIBIOTEPOB HET, 3apIJjiara HHU3Kas, WHPOPMALUU HET,
JOKYMEHTBI JIeXKaT HEM3BECTHO IIe M T. O. M OH «I10 cekpeTy» cOoOOIMI MHE, YTO «HH3aM» (PSIOBBIM
paOOTHUKAM) HE HPAaBUTCA, YTO HAYaJbHUKH pabOTalOT 37e€Ch HA KOHTPAKTHONW OCHOBE M IIOJIy4YaroT ropaszio
OoJblIe UX, HE IOHSATHO 32 YTO, YeM OHH Jydqiie?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonuia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallleil COTPYAHULIBI IeHb POXKICHHUS. ..

U gto?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ? -copocuna st yAUBJICHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYToii?

Ho Tak kak s ceromHss ¢ yrpa Oblia J00pas W CKaHAAIUTh MHE OBUIO JIEHb, TO s KMBHYJAa W cCTana
cobupatbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArJIeTh U TOBOPUT:

U emte MbI m1aHupoBainu coopathes B 00en. [loaTomy Moket Bac u B 00en 31echk He Oynet? - HO, BUIS Kak 5
M3MEHMJIACh B JIMIIE, MOCIIEITHO 100aBmiIa - HO BBl MoXkeTe BOCHOIB30BaThCA HAIllCH MEYKOH M pa3orpeThb
cebe 00el1, HO TOJIBKO TOEMIbTE B IPYToii KOMHATE, TIOXKAITyicTa.

Ho Tak xak MHe COBCceM HE XOTeloCh CMOTPETh Ha TO, KaK OHU OyAyT Mpa3IHOBaTh, 51 coOpanach U Mouuia
JIOMOM.

19 aszycma. Ceronust st pabotana B 6ropo BHyTpeHHero moadopa. ITocie obena 3amien MOJIOI0N YeOBEK.
U, xak s moHs1a, OH ObIJT 3HAKOM C HEKOTOPBIMHU COTPYIHHIIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacTta). Bo
BpeMs pa3roBopa OH MOMHTEPECOBAICS, KaK JieNia Ha 3aBojie. Ha 4yTo oHM eMy OTBeTHIIH:

Jlew, ThI 4TO, OTKY/Ia MBI 3HAEM, KaK JieJia Ha 3aBoze?

B xonue pabouero gus s 3ama Kk Cepreto BukTopoBHYy MOrOBOPUTH O TOM, YTO S HE COTJIAaCHA C TEMH
3aJ]aHUsIMH, KOTOpBIE MHE Jal0T, TaK KaKk OHM HE JIOTMYHBI, HE CTPYKTYpUPOBAHHBIC, HE IPABHUIBHO
orpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IPOCTo riymbie. OH OTBETHI:

[a, Takue npoGiemMbl He TONBKO y TeOsl. MHe NpUXOOUTCs BBIMOJIHATH Takue ke rirynele 3aganusa. Ho, neno
B TOM, YTO KTO HE BBINIOJHSAET YKa3bl TCHEPAIbHOTO AUPEKTOPA, TOT 37ieCh He padoTaeT.

25 aecycma. C HavanmbHUKOM OT/ENA KaJApPOBOH JOKYMEHTAlMH OO0CYyX[aja MOJOXKEHHE O IMpUeMe U
YBOJIBHEHHH. 3alllel HadaJbHUK JPYroro OTAena, U, MOKa s 3alychiBaia TO, 9TO MbI C HEH 0OrOBOPHIIH, CTaJ
pacckasbIBaTh:

I'eHepanbHBI IUPEKTOP OPET Ha CBOEro 3aMecTHTENsA. TOT M3-3a 3TOr0 XOUeT MEPEBECTHCh Ha CTYIEHb
HIJKE, TO €CTh Y HErO €CTh JKeJlaHue paboTaTh Ha MPEANPHUITUH, TOMOYb IPEANIPUATHIO, HO HET CUJI TEPIETh
€ro OCKOpOJIeHNS U YHU)KECHUSI.

30 aszycma. MeHst npUrIIaCUITH MONPHCYTCTBOBATh HA COOpAaHNUH HACTABHUKOB. TaM BBICTYIAJa )KEHIINHA,
KOTOpasi, KCTaTH TOBOpsi, He mpencTaBwiack. OHa pacckaszajga 0 ToM, 4yTo Ha npeamnpustuu ¢ 2003 roza
BBesieHo [lonoxkenne «O HactaBaudecTBe». «Ho, - oOparninack oHa K HACTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HaeTe, T. K. He BCE HAUYaIbHUKH 1IE€XOB paccKas3bIBaloT 0 HeM. [loaToMy 51 BaM ero 3auuTaro.».

HenpustHO ynuBneHHas TakuM TMOJOXKEHUEM JeJ, S pellwia BepHyTbcs B cBOM otmen. [lomoias k
MpoxXoaHOH B 16:15, s ¢ ykacoM yBHjela, 9TO OKOJIO MPOXOIHOM YK€ TOIIMHUTCS OOJIBIIIOE YUCIIO PabOUHX,
KOTOpbIe JKIyT OKOHYaHWsS padoyero MAHSA, 4YTOOBl BBIUTH C TPEANPUATHS. XOTs paboduii JieHb
3akaH4uBaercs B 17:00, a mpomyckaTs yepe3 NpoxXoIHy0 UxX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuszanuoHHas CTpyKTypa JaHHOTO MPEANPHUSITHS?

Onuumre ypoBeHb KOMMYHHUKALWI HA IPEANPUATHH.

OnuunTe OTHOMICHHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bam B3y cTeneHb J0sIbHOCTH COTPYAHUKOB K OpraHu3aiuu?

KaxoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IIPUHSATHIM COTPYAHUKaM?

Kakwne npoGnemsl, Ha Bamr B3risi, CyImecTBYIOT Ha JaHHOM MPEeIIpUsSTHN?
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Keiic 4. «/lesi0 npuBbIYKID)

B xpynHom pectopaHHOoM xosjauHre 3a 10 Jer CylecTBOBaHHS KOTOPOTO CIOKUIICS
JIPYXKHBIN KOJUICKTUB, YUYPEIUTEIU [0 KAKUM-TO MPUYMHAM PEHIMIM CMEHUTh TE€HEPaJbHOTO
JTUpPEKTOpa. 3aMeCcTUTENs AUPEKTOpa OCTaBUIHU IpexHero. CoTpyaHUKU (GUPMBI BHEIIHE CIIOKOWHO
BOCIPUHSJIN CMEHY I€HEPATILHOT0, HO BCE TEKYIIUE BOMPOCHI IPEANOUUTAIN PEIIATh HE C HUM, a C
€ro 3amecTuTesneM. ECTecTBEHHO, JaHHOE IOJIO)KEHHE JIeJ CTAJIO0 BBI3BIBATH HEIOBOJIBCTBO Y
TeHEePATbHOTO JUPEKTOPA, KOTOPHIH HaYaJl aKTUBHO OOPOTHCSI CO CIOXKUBIICHCS MPAKTUKON. Boinm
MIPOBEJICHBI COBEIIAHMS, HA KOTOPBIX YETKO OIMpPEesUICS KpyT 00sS3aHHOCTEH Kaxa0ro paboTHHKA,
JICJIETUPOBAIMCH IIOJHOMOYMSI T€HEPAJIbHOIO JHUPEKTOpAa M €ro 3aMECTUTENs, KOJIJIEKTUB
OTIpaBisuics Ha TpeHUHTH. Ho cuTyanus He HM3MEHWIAach, paboTa TOCTUHUIBI MPAKTHYECKU
napaju30BaHa, IPUYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOIO TI'€HEPAIbHOIO
JUPEKTOPA, OHU IIPOCTO "elle K HeMy HE MPUBBIKIN".

Kakwue neficTBus cieqyer NpeanpuHsITh FTeHepaTIbHOMY TUPEKTOPY?

Keiic 5
Brl npuexanu B oduc kimeHTa, yTOOBI MPOBECTH BAXKHYIO MPE3CHTALUIO. 3a JECSITh MUHYT [0
Hayaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ coOOW He Ta KapTa HmaMsATH/HOCUTENb MHGOpMAIUU C
npe3entanueii B PowerPoint. Bamu nefictus?
DTO 3a7aHUEe TTOMHUMO CTPECCOYCTOMYMBOCTH U HABBIKOB PEIICHHS JEJIOBBIX MPOOJIEM MOMOMKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYAEHT pa3Oupaercs B WH(GOPMALMOHHBIX TEXHOJOTHIX, a TaKKe
Y3HaTh €ro MoJX0 ] K MPOBEICHUIO MPE3EHTAINI, CTENEHb 3aBUCUMOCTH OT TEXHUYECKUX CPEJICTB.

Keiic 6
Uepes naTh MUHYT Y Bac BBICTYIUJICHUE C TOKIaA0M. Bapyr Bel oOHapykUBaeTe, 4TO B MaTepuaax,
KOTOpBIe OYIyT pa3fgaBaThCs CIyIIATENsIM, €CTh OlledaTka, HCKaXKarolas cMbIci. Bamu aelictBus?
C moMOIIIBI0 ATOTO Keica MOYKHO ONPEETUTh YMEHHE CTYACHTA IPETOIHECTH ayIuTOPUH HE OUEHb
npusTHyl0 uHpopMmaruio. KpoMe 3Toro mpeacraBnsercss mpekpacHash BO3MOXKHOCTh OIIEHUTH €ro
YyBCTBO FOMOpA.

Keiic 7
Wnet BaxxHoe coBenranue. Bair komtera npejyiaraet pemeHue npooiemMbl, KOTOPOE OH SIBHO HE JI0
KOHIIa mpojaymaj. Bbl mOHMMaeTe, 4TO MOXKETE MNPEJIONKUTH Jydllee, HO U1 3TOro0 HaJlo
MOJABEPTHYTH KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie maHHOUM 3aa4Ml MPOJAEMOHCTPUPYET MOAXOMA K OTHOIIECHUSM C OYIYIIUMH KOJUIETaMu,
KEJaHWe TOMOYb, MOJJEPKaTh. TakkKe BBl Y3HAET€ OTHOIICHHWE K YEIIOBEYECKHM CIa0O0CTSM.
Kpome ToOro, 3Tor KeWc KOCBEHHO BBISBISIET OPHUEHTHUPOBAHHOCTH CTYAEHTAa Ha JOCTUXKEHUE
ONTHUMAJIBHOTO PE3YIIbTATA.

Keiic 8
B kosrekTuBe, KOTOPBIM Bbl PYKOBOAMUTE, CIOXKWIKCH JIBE TPYINIMPOBKH, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXIy co00i. ¥V KakI0oM M3 HUX €CTh JIMJAEpbl U UX OoJjiee WM MEHEe aKTHBHbIE
npuBepkeHIbl. [Ipu 3TOM BBl 3HaeTe, 4TO y JHMAEPOB XOpoline OW3Hec-pe3ynbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT ymMeHHE CTPOUTh OTHOLIEHUS B KOH(DIMKTHOM CUTyallud, yMEHHUeE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUT'aM.)

Keiic 9
CoTpyHHMK 4acTO MNpOsIBJISET MHMIMATUBY HE TaM, II€ HYXKHO, M3-3a YEro HEPEAKO CTPaJaroT
paboune Impouecchl W WTOTOBBIM pe3yiabTaT. Bbl 3HaeTe, YTO COTPYAHUK JOCTATOYHO
kBayuduuuposad. Bamm nelictBus? (IIpoBepsier cTuib yrnpaBieHUs, yMEHUE MPOAHATN3UPOBATH

© PI'YTHUC



% | OEIEPAJIBHOE [OCYIAPCTBEHHOE BIO[PKETHOE OBPASOBATE/IBHOE | CMK PTYTIC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

] - - -~
‘!@ «POCCUNCKUNTOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 113 us
120

PFYTUC

CJIOXKHYIO CUTYyallUI0, BApUATUBHOCTH MBIIIJICHHA, CKIIOHHOCTD K OOBUHEHHIO IIOAYMHCHHBIX WJIN K
PEHICHUIO BO3HUKIIIECH CUTyallil, 3HAHUEC IIpaBUJI MOTUBallH U KpI/ITI/IKI/I)

Keiic 10

l'octunnna «bakkapay - camasi KpyIlHasi TOCTUHHMIIA T. Spocnasis , uaymas B HOTy CO BpEMEHEM
U IIOCTOSIHHO BHEIPSAIOLIAs IepeioBble TEXHOJIOTHUHM OKa3aHMs ycayr. Bot yxe 6onee 10 ner ona
JUIUPYET B CIUCKE TOCTMHUYHBIX npeanpustuid bompmoro Jleca. TspkenoBaTo ObUIO HauMHATH
nocie packosia Bemukoro Jleca Ha bonbmoi, Manbiid, Jlanbauii, bonotucteiii u npyrue. Ho
HUYET0, BHICTOSIIHN, KOJUIEKTUB COXPaHUIIM, MOJIO/IEKb IIOJAIOTOBWIN — HacTosias 0oeBas cmena! U
Teneps B auaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIIHI «bakkapay
Mynpeiit bapcyk — HadanbHUK KomMmepueckoro otaena. [lpaBas pyka ['enepanbaoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAENIa MapKeTUHra. Bcero nBa rojga B JODKHOCTH, 4 YK€ IIATh
HOBBIX MJIEH, pEaIM30BaHHbBIX HA IIPEIIIPUITHH.
Xutpblid JIuc — HaYaIbHUK OTheNna npojax. Haxomuus, nzooperareneH. Tonpko Onaromapst 3TuM
KauecTBaM IUIaHBI TPOJAXK U BBIIIOJIHAIOTCS !
Jlo6pelii MenBeib — HaYaIbHUK OT/AEIa HOMEPHOTo (oH/a, ObIBIINN HAYaJIbHUK OT/EJIa MPOJIaX.
Tpeckyuass Copoka — ciayx0a oOmectBeHHOro nurtaHus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEU3BECTHOM M JIOKa3bIBaTh HEJIOKA3YEMOE.
Enor IlojockyH — HayajdbHUK OTHena mo pabore ¢ mepcoHanoM. CKpyIyle3eH W TIIATEJIEeH B
pabote. Benukuii JIeB 11eHUT 3T0, HE B3Upasi HA KOHQJIMKTHOCTh U HEyeMHBIN TeMiiepaMmeHT EHoTa.
Bor yxe Heckonbko mecsueB coBenianusa y Bemukoro JIbBa mpoxomar «co ckpunom». Kaxkislid
HAYaJIbHUK CUATAET CBOMM JIOJIIOM IUIECHYTh Macilia B OroHb. M rinaBHas TeMa — HET HOPMaJbHOIO
IIEpCOHAIA.
- N3menpuanu 38epu! Hukomy nosepust Het! ['n1a3 na rna3 HykeH! — xxanoBajics B OU4EpEIHOM
pa3 Xutpsiii Jluc. — IlponaBate Hexomy! CuasT narh crapblXx XOMSKOB Ha CBOUX KJIMEHTax,
LEJIBIMU JHSIMH B JJOMHUHO PEXYTCS Ja XKIYT, KOrJa KTO U3 IOCTOSHHBIX MOKYIaTeNel MO3BOHUT. A
ceNaellb KOMY 3aMeuaHue, - O0MxKaroTcs. ' 0BOpSAT, Mbl e IUIaH BBIIIOJIHSAEM, U 3apIulaTy HaM Bce
PaBHO HE NOBBICSAT, YEr0 HAIPATaThCs?
- A xak panble 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Beap atux XoMmskoB s Ha
paboTy moaOupain, TaKk OHM LENbIMU JHSIMU 3€MIIIO PBUIM, HapabaTbiBas KJIMEHTCKYIO Oasy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpynom omnauuBanu! Kcratu, y MeHs B 3aKymkax Ta ke
uctopus. Beap oructuka — 3To 3axBaThIBaloOIIEe JIEN0, Kak 1eTeKTuB. A Mou Trosnenu (man xe bor
MOMYMHEHHBIX!) JIeKaT Ha JOHKHOCTH B IPSIMOM U IEPEHOCHOM CMbICie. A Belb ele TpHU roja
Ha3aj, s CJbILAN, OHU CYMTAIUCH JIYYIIMMHU CIIEIUATUCTaMU B CBOEW 00JacTH, MPU3bI U MPEMUU
nosryqanuu!
- Ha mpoussoacrtse He sydiue, - 3asBuil Mynpsiii bapcyk. — IIate sier Hasan, korna
MOATOTOBJICHHBIX KaJpOB HE XBaTaJO, Mbl HAOpald MOJIOABIX 3aiuWX, BBIMTYCKHHI] TpaBKHUHOU
AkazeMuu, npeamnosarasi, YTo BbIPACTUM M3 HUX KJIACCHBIX CIIELUAINCTOB. A T€ Uepe3 rof-Apyrou
3aMy’K NTOBBICKAaKMBAaJIH, U KaXKJble TPU MeCALlA — B JEKPETHBIA OTIYCK. A TpaBbl JICKAPCTBEHHBIE
KTO 3a HUX coOupaTth Oyner, Mbl ¢ Exxom? UTo-TO, MHE Kaxercs, 3/IeChb OTJHENl MepcoHaja He
JOTyMall.
- Bot, u xpaitnuii o0bsBuics! — noxgHsuics co cBoero Mecra Enor Ilomockyn. Kak c
YIPaBICHUEM HE CIIPABISAEMCS — 3TO KaApbl BUHOBAThI! A KTO U3 Bac 3a IMOCIEOHEE BPEMsS MHE
HOpPMaJIbHYIO 3as1BKY Ha 1o100p nepcoHana mnojaan?
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- S! — nonckoumna benka. — Bee yeTko ykaszana: 4To KaHAMJAT JOJDKEH 3HATh, UTO YMETh,
KaKUM OIBITOM 00JIajiaTh, BIUIOTH JO 3HAHUSA 00€3bsIHBETO si3blka (MbI TYT ¢ AQpPHUKOI CBSI3U
HaJaXXHBaeM ).

- Ha, neictBuTenbHO, - moaaepkain EHOT. — MbI cTporo mo 3Toil 3asgBKE M HalUIA
crienuanvcra. YTKOHOC, Kaxkercs, ero (ammnusa? Penkuii crenuamuct, ciaydailHO K Ham U3
ABcTtpanuu 3anecno. M kak paboraer? — ooparuics Exor k benke.

- Ormnunuk! YyBcTByeTcs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3HauuT He B KaJpax Jesio, Mbl 332 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOJI0JIKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€JIO, U YTO HAJ0 UCIPABIATS,

- Munyrouky, - npepBai Bcex JleB. — Ceifyac Mo TenuKy Ba)KHOE COOOIIEHUE TOIKHO OBITh,
KCTaTH, [0 MOBOJY KaJapoBbIx IpobisieM. [Ipeanarato mpepBarbcst U MOCMOTpPETh. Tam U mpo Hac
Oyner.

He noxxupasice cornmacusi mpucyTCTBYIOIINX, JIEB BcTaln U BKJIIOUMII TEIEBU30p. A TaM y»Ke€ BO BCIO
tapaxrtena Tpeckydas Copoka, camas nomnyJsipHast sxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO TPOUCXOAUT, YBaXKAEMbIE TEJIE3pUTEIH, - 3anuBanack Copoka. — Ckopo Ha
HAIIUX OpeInpUsITUIX HEKoMY OyneT padorats! Poxxnaemocts B Jlecy namaer! 3Bepu pasberatorcs,
KTOo kyna. B omun Tonmpko bonortucteii Jlec 3a mociaemnuit rox 16 crait uxkux KabGanos
nepebexanu. Tam 4yto, Megom HamazaHo? Het! [Ipocro xenynelt Tam Oosbiie. A KTO HaM MeIIaeT
nyo6oB HacaauTh? U xenyaeii 6yaer BooBoib, 1 KabaHbl HUKYIa YXOJIUTh HE CTaHYT. A CTpaHe OT
ATOro oJiHa MpuObUIL: HY KTO Jydme KaOaHOB ymeeT 3emiit0 BclaxuBaTh? A 4YTO Jienaercs B
nepeBooOpabateiBatomieil npombinuieHHocTH? Jla mpodeccruoHanbHO MOATOTOBICHHBIX boOpoB
HBbIHYE JIHEM C OrHeM He HailTu! Bce Ha 3apaboTku B OnMkHee U JajbHee 3apyOekbe pBaHyIH, U
TaM €BPOIUIOTUHBI CTPOSAT 3a BamoTy. Tyaa u cembu cBou nepeBo3sT — Ha [IMOK. A ceiiuac mbl B
TOCTSAX y OJIHOTO U3 JIMJIEPOB OTEUECTBEHHOIO TOCTMHUYHOrO OHM3Heca, rocTMHMIBI «bakkapa» 1
pa3 yX Tema Hallero pasroBopa CErofHs — KaJpbl, TO U MOTOBOPUTHh Mbl PELINUIU C IUPEKTOPOM
oTJiena rnepcoHana koMmnanuu rocrnoanHom Enotom [onockynom. Ckaxure, yBaxkaemblid EHOT, Kak
051 BbI ¢ mpodeccroHanbHOI TOUKH 3peHUS OUEPTHIIN KaJpOBbIe MPOOIeMbl CETOIHSIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- KanpoBas mpobrnema — 310 mpoOiema cucrteMHasi, - Hadan EHOT. — 3xech u cmabas
MOJrOTOBKA crienuanucToB B BY3ax, u ycrapesiine MeToasl 0TOOpa nepcoHana Ha MpearnpUsITHIX.
CerogHss Mbl 4YYBCTBYEM HEXBaTKy METOJMK OIIEHKHM MepcoHana. EjkerogHele arrectranuu
MpEeBpaTINCh B (hopMasbHBIE MPOIEAYPHl, OTIHCKH, HE WMEIOIINE HU BOCHUTATEIHHOTO, HU
CTUMYJIMPYIOIIETO 3HaueHus. M BOT ele 4yTo BaXKHO, - MPOAOJKan EHOT, - B CBSA3H ¢ ASPUIIUTOM
KBaJIM(ULMPOBAHHOT'O MEPCOHAa, 0 KOTOPOM BbI ceiyac rOBOPHIIN, MPOU3OILIH PEBOJIIOIIMOHHBIE
M3MEHEHUs1 Ha PbIHKE TpyJa. Tenepb He MPEANpUsATHE HILET KIACCHBIM MEPCOHAl, a KIACCHbIE
CHEIUAJIMCThI MOJOUPAIOT Mo ce0s MoaXosIee NPeANpUsiTHE, KaK IpaBUiIo, Mo NpuHIMMIy: «I ne
YCIIOBUS JIy4Ilie». A CO3aTh TaKUE YCIOBHS — 3TO TOKE IpobsieMa. BoT MbI 1 monanu B 3aMKHYTHIH
KpyT: UTOOBI CO3AaTh XOPOIIHE YCIOBUS, HY>KHBI COTUAHBIC TeHbIH. CONMMIHBIC IEHBIW CTIOCOOHBI
3apaboTaTh BBICOKO MPO(EeCcCHOHANBHBIE CIEIHATUCTBL. A Ty/a, T/Ie ACHEeT IIaTAT Majo, XOpOoIlre
CTIEIUATTUCTHI HE UITYT.

- A Kak e Bbl BBIXOJIMTE U3 MoJoxkeHus? Kak BaM B Takod CIOXKHOW CUTYallUU YIAeTCs
OCTaBaThCs B JINJIEpax? — ¢ HOTKOM COMEpEKUBaHUS B rojioce crpekotana Copoka.

- CeroaHsi Mbl JiefaeéM CTaBKY Ha BBLIAIOUIUXCS CHEIUAINCTOB, KOTOPBIX Ha3HAayaeM Ha
KJIFOUEBBIC TTOCTHI, © KOHEYHO M3BICKUBAEM CPEJICTBA, YTOOBI CO3AaTh JUIsl HUX JIOCTOWHBIC YCIOBHS.
Ho Takux cnenoB eIWHHUIIBI, © Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYEHBI — B OJIMHOYKY
KOKIBIH M3 HUX TOpbl HE CBepHET. TpeOyloTcsi COTHU U ThICAYM MHHUIIMATUBHBIX U TBOPUECKUX
roJioB, Mpo(eccroHANBHBIX PabOYUX JIall M KPBUIBEB, 4 TAKXKE HYKHBI COBPEMEHHBIC TEXHOJIOTHH,
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COKpallaloIIe NPUMEHEHWE PYYHOIO TpyJda. DTHUM Mbl ceiiuac M 3aHAThl. Ho kirod, kak MHE
NPEICTaBIsAETCs, HAXOJUTCA B ccTeMe 0TOOpa CreualIuCTOB.
- Cnacu6o, rocniogus Ilonockyn! HarmomHio Hammmm Teae3puTenisiM, 9T0O MOMM COOECETHUKOM
ObUI PYKOBOJUTENb OTJENa MepcoHasa akiuuoHepHoro obmectsa «Kenp-1llens» Enot IlonockyH.
Ha stom wmbI 3akanumBaem nepemauy. Ho mpobGiiema ocraercs, u pemars ee Ham! C Bamu Obuia
Tpeckyuass Copoka. /1o HOBBIX BcTped B ddupe!
- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepkaHo 3apbiuan Jles.
- KoHe4HO 3Har0, U BBl BCE TO 3HACTE: YIPABJICHHUE NIEPCOHAIOM — 3TO 3a/adya HE TOJIBKO
OTJela IEepCcoHalla, a MU KaXJ0ro pYyKOBOAMUTENS B OTIeNbHOCTH. Kpome TOro, ympaiieHue
HEPCOHAIOM — 3TO CUCTEMa, BKJIIOYarollasi B ce0s 4eTblpe OCHOBHBIX 3j1eMeHTa. [lepBbiit — moadop
U PACcCTaHOBKA KaJpOB, BTOPOM — CHCTEMaTHYecKas OIeHKa IepcoHaia, TPeTUH — oOydeHHue u
pa3BUTHE, YETBEPTBIM — MOTHMBALMS U CTUMYyJIMpoBaHue. lIpn ompeneseHHBIX YCIOBUSAX 3Ta
CUCTEMa CIIOCOOHa paboTaTh, KaK CaMOPETYJIUPYIOIIUNCS BEUHBINH JABUraTeib. A BOT YTO 3TO 3a
YCIOBUSL — CTOMT INOAYMaTh HaM BceM. Jlyuile Hac M BMECTO HAc 3TOrO HE CAENAET HUKTO! —
3aBEepLINII CBOIO IUIAMEHHYI0 peub [lomockyH.
- Yro Xk, - yXe CHUCXOAMTEIBHO Npou3HEC Benukuii, - B TaKOM ciy4ae, €CTb CMBICI
o0OpaTtutbcst K coOCTBEHHOMY Jyuduiemy onbITy. Bor y Llyctpoit benku ¢ YTkoHocoM Benap Bce
IOJIy4nJI0Ch, KaK Hajgo! C n3ydeHus 3TOro ycnexa, noxanyi, 1 HauneM. Ceiiuac Bce 110 MECTaM, a
3aBTpa B 9.30 11y BaC ¢ KOHKPETHBIMHU ITPEIOKEHUSAMMU.
Bompocsr:
1. Yro nmonesnoro MoxxHo BeiHecTH U3 onbiTa [llycrpoit benkn?
2. C KaKuMu NpeUI0KeHUSIMU BbI UK OBl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otnene ectb He3aMEHUMBIM paOOTHUK, TaJaHTJIMBBIN, NMEPBOKIACCHBIA CIIELUATNCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U 3TUM MoJb3yeTcs. MoxkeT ona3piBaTh Ha padoTy WM BOBCE
IPOMNAacTh Ha HECKOJBbKO JIHEW, HE OCTaBUB HUKAKOW MH(OpMalMM O CBOEM MECTOHAXOXJIeHUH. B
pesyibTare paborta oTaena mapanu3oBaHa. Kak Bam, kak pykoBoauTento HailTu ymnpaBy Ha
CTPONTHBOrO pabOTHHUKA, €CIIU CIELIMATIUCT OH JIEHCTBUTEIBHO YHUKAJIbHBIN?

Keiic 12 «J/Iu4yHasi 3aMHTEPECOBAHHOCTD)

B roctunmiie «3Onerus» mMpou30IUIO COKpallleHue nepcoHana. Anexcanap BacuibeB, MeHemxep
no paboTe ¢ KOPIOPATUBHBIMHU KJIMEHTAMH, OKa3aJlicsi CPedH TeX, KOrOo PYKOBOIUTENb PELIU He
YBOJIbHSITb.

C omHOU CTOpOHBI, AnekcaHap ObUI OYEHb TOpA, YTO €ro paboTy OLEHUIH MO JOCTOMHCTBY,
npusHanu ero npodeccuoHanmm3M. C JIpyroil — peopraHusaiivs TOCTUHUYHOTO TMPEINPHUSTHS HE
npubaBuia eMy 3HTy3ua3mMa. MoJo/10ii YeI0BeK OOsICS COBEPIINTh KaKyI-HUOYIbh OMHUOKY U TeM
caMbIM HaBJI€Yh Ha ce€0s THEB HAYAJIBCTBA. A BO3MOXXHOCTH OITMOMWTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexxne AnexkcaHap 3aHUMalICd TOJBKO TMOUCKOM KOPIOPATUBHBIX KIHUEHTOB, a TENEPh €My
MOPYYIIIH e11ie U 0popMIIEHHE BCEX JOKYMEHTOB I10 CHCIIKE.

[Tonauany AnexcaHap HaAesJICs, 4YTO caM pa3depeTcss B 3TOM Bopoxe Oymar. B nanbHeliiem ke oH
MOHSJI, YTO TaM HE BCE TakK IMPOCTO, KaK KaXKETCS Ha MEpBbIM B3, B pesynbrate mMosionoit
YeNIOBEK 3alyCTHUJI HOBOE ISl ce0sl HampaBlieHHe paboThl, KOIUYECTBO MPOOTIEM yBEINYHBAIOCH,
KaK CHEXHBIM KOM. AJIEKCaHIp HE 3Haj, Kak WX pEeluTh, HO TMPU3HABATHCA B CBOEHU
HEKOMIIETEHTHOCTH He X0Tel. MoIo/I0l YeloBeK MPUYHBLI, MPOIOIIKAIl padoTaTh, HO YK€ AalieKO
HE C TEM DHTY3Ua3MOM, KaK MPEKIe.
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Tak kak roctuHHMIA ObUTa HEOONbIIAs, BCEMU KaJpOBBIMH BONPOCAMH B HEW 3aHUMANCA CaM
pykoBoautenb. OH 3aMeTWI NEPEMEHbl B HACTPOCHUM COTPYAHHUKA, KOTOPOrO CUHUTAI
NEPCIEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.

Kak BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH MPEAINPUHATh PYKOBOIUTENL AleKkcanapa?

Byayr oneHuBaThCS pEIlIEHUS, YUWUTHIBAIOIIME CHUTYalMl0 B KOMIIAHUHM, OPUTMHAIBHOCTh
MPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA AEHCTBUM.

Keiic 13
JIBa corpynHuka B Bamiem otjene BBIMOTHSIIOT OJUHAKOBBIA 00beM padoT, HO MOYYalOT Pa3HYIO
3apaboTHyI0 TuiaTy. HemoBonbcTBO pabOTHHKA, IMOJIyYarOIIero MEHbIIe, pacTerT. Kak HamaauTh
s dekTuBHyIO paboTy oTIena?

Keiic 14
Benaymue cnenuanuctel Bamiero noapasieneHuss MOMYYMJIM BO3MOXKHOCTh HPOMTH  KYpCHI
noBblneHNs KBanmupukamuu. [locae 4ero B HensX NOBBIMIEHHS KapbepHOTO POCTa HAYaJH
HOJBICKUBATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAUTEN0 MOTUBUPOBATh PAOOTHUKOB OCTAThCS
B KOMITAHUH?

Keiic 15
3a COTpyIHUKOM A B OpraHM3alliy CJbLIa penyTalus 4eI0BeKa, KOTOPBIH JHOUT MepeKIaibBaTh
cBOIO pabory Ha apyrux. OpHaxael Ha paboyeM CTOJNE COTpyAHMKAa b ciydailHO okazaics
JIOKYMEHT, KOTOPbIi 110 MOPYYEHHUIO HayalbHUKA OTJEJNA JAOJDKEH ObLI MCIIOJHUTH COTPYIHUK A.
Mexny cotpynuukamu A u b pasropencs kondaukT. [To kakoMy MexaHU3MY BO3HUK KOHQIUKT?
Beienure MHIUACHT, 00BEKT, KOH(MIMKTHBIE CUTYallMH U TIOBOJIBI.

Keiic 16
Ha mt060M npennpuaTuu ecTh y4acTKH, Ha KOTOpble paOOTHHUKH IO pa3sHbIM NMPUYMHAM UAYT Oe3
ocoboro xenanus. OgHaX bl HaYaJIbHUIA OTAENAa, B KOTOPOM paboTajna coTpyAHHLAa A (KOJIJIEKTUB
B OpPraHU3alM ObUI MOJHOCTBIO JKEHCKHil), BEpHYBIINCH C IJIAHEPKH, COOOIMIA €l TOHOM, He
TEPISIIUM BO3PKEHUM, YTO OHA JIOJDKHA OyAET 3aMeliaTh 3a00JeBITyI0 PaOOTHHILY B COCEIHEM
noapasnenenun. CoTpynHulla A B TOH ke MaHepe OTKa3anach, MOTHUBHPYS TEM, UTO PEXKUM
paboTel Ha 3TOM AoikHOCTH ¢ 10 1o 19 yvacoB, a el HyxHO a0 18 4yacoB 3abuparh pebeHka U3
JIETCKOI'0 cajia, 0 YeM €€ HayaJlbHUIa XOPOUIO 3HaJa.
HavanpHuna otnena gonokuia o0 OTkase pykoBoAuTENt0 opraHuzanuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PEIINTENLHO HAPAaBUIACh 3alUIIATHCS U OTCTauBaTh CBOU
uHTepeckl. He Boiifis B KaOMHET, OHA yBUENA IJla3a 4eJI0BeKa, COBEPIIEHHO HE COOMpaBIIErocs Ha
Hee Hamazaatk. Ilocie noOpoxenaTeabHOrO MPHUBETCTBUS PYKOBOJUTENbHHIIA OOpaTHiach K
COTpPYIHUIE A CO CIEAYIOUUMU clloBaMU: «Sl MmoHUMaro, 4yTo y Tedsi yBaxkuTenbHas npuuunHa. Ho
THI JIy4Ille APYTUX 3HAElIb TOT y4acTOK, HA KOTOPOM paboTaiia paHbIle sl HOBOMY YEJIOBEKY cpasy
OCBOUTBCS OyzeT Heserko. S cuuMTar, 4To Thl TaM CIPaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHUI0.» COoTpyaHUIE A HE OCTaBaIOCh HUUETO IPYroro, Kak
COTJIACUTHCA.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 17
Mexny 3aMecTUTENEM PYKOBOAMTENS CPEIHErO0 YPOBHA U JMHEHHBIM PYKOBOJUTEIEM
OCIIO)KHUJIUCh OTHOIICHUS B CBSI3U C TEM, YTO HM3-3a HEYJOBIETBOPUTEIHHBIX KOMMYHUKAIIMH Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHUS B OpPraHHW3aIlMM BO3HUKIIA MPEATNOCHUIKA CPhIBA BXKHOTO
MEpOIPUATHSL.

© PI'YTHUC



“reor S DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
f@ _ YLIP]:DK):[EHV[E BBICILHETO OBPABO]%AHVIH
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Auem 117 us
PFYTUC 120

3aMmecTuTeNh PYKOBOIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OMpejelieHne Tpaduka
OCYIIECTBJICHUE KOHTPOJIA 3a IMPOBEACHUEM ITOJO0HBIX MEpPONPHATHH, B Oecele C JIMHCHHBIM
PYKOBOJMTENIEM 3a HECKOJBKO JHEW /10 YKa3aHHOTO MEPOIPHUSATHUS BBISICHSET, YTO CPOKHU €ro
MIPOBE/ICHUS JIMHCHHBIM PYKOBOAMTEIIEM HE YCTAHOBJIIEHBI. B Xome 3Toi ke Oecepl JTUHEHHBIN
PYKOBOJMTENb TpeJiaraeT CPOKU IMPOBEACHUS MEPOINPHUATHS, a 3aMECTUTEIh BBICKA3bIBAET MY
CBOE HEJOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHbI pyKOBOAUTEND B MHULIMATUBHON Oecese C pyKOBOIUTENIEM CPEAHEr0 YpOBHS (CBOMM
HEIOCPEICTBEHHBIM HAYaJbHUKOM), ITPU3HAB B OOIIEM CBOM MPOCYET B CIOKUBIICHUCS CUTYaIlHH,
o0paTuj BHMMaHHME€ W Ha TO, YTO O3Ta CHUTYyallUsl CTaja CJIEACTBUEM TOTO, YTO 3aMECTUTEIhb
AKIIEHTUPOBAJ BHUMAaHUE Ha MPUOIMKAIOMIMXCS CPOKaX MPOBEACHUS YKa3aHHBIX MEPOIPHUATHIA Ha
O04YepEeTHOM COBEILIAHUH.

PykoBoauTenb cpeiHero YpoBHS PEKOMEHJIOBal CBOEMY MOJYMHEHHOMY Oolieeé BHHUMATEIbHO
CJIeINUTh 3a rpauKaMH MPOBEACHUS MOJOOHBIX MEPONPUATUN U 00JIe€ TECHO KOHTAKTUPOBATH 1O
3TUM BONPOC C COOTBETCTBYIOIIMMHU JOJDKHOCTHBIMM JuuamMu. Ha odepenHom coBelaHuu
PYKOBOJUTENIb CpPEAHET0 YpOBHS B (hopMe OE3JIMKOW KPUTHKH aKIEHTUPOBaJl BHUMaHUE Ha
CJIOKUBILEHCS CUTYalUU.

Ilpoananuzupyiime Oeticmeusi 6cex Y4acmMHUKO8 ClOdCUWielcs cumyayuu. fensemcs 1u oHa
KoHGauxmom? Buisgume 6 Hell kon@aukmusie Ccumyayuu. CnpocHo3upylime OmMHOUEHUS MeHCOY
VUACMHUKAMU CUMYayuly nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeyeHb OCHOBHOH W [ONMOJHHUTEJBLHOH Y4eOHOW JMTepaTypbl; NepedeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTu «HTepHeT», NepevyeHb MH(POPMALMOHHBIX
TeXHOJIOTHI, HCHOJb3yeMbIX IPH OCYHIECTBJIEHMH 00pa30BaTeJbHOr0 Impomecca 1o
AUCHUIUIMHE  (MOAYJI0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  obecrneyeHUs: M
HHG(OPMALIMOHHBIX CIPABOYHBIX CHCTEM

8.1 OcHoBHasi IuTEpaTypa:

1. Menemxment: yaeOnuk / O. C. Buxanckuii, A. . HaymoB. - 6-¢ u3n., nepepad. u gom. - MockBa
: Marwuctp: NHOPA-M, 2022. - 656 C. — Pexum JIOCTyMa:
https://znanium.com/catalog/product/1192203

2. MenemxmenT: yuebnuk / A.B. Tebexun. — Mocksa: UHOPA-M, 2020. — 384 c. — (Bsiciiee
obpasoBanue: bakanaspuat). — DBC Znanium.com Pexum mocryra:
https://znanium.com/catalog/product/1066124

3. MenemxmenT: yaeOHnoe mocobue / JI. E. bacoBckwii. - 2-¢ u3j., nepepad. u jom. - Mockaa :
NHOPA-M, 2021. - 256 c. - (Bsiciiee oOpazoBanue: bakanaBpuar). — Pexxum gocryma:
https://znanium.com/catalog/product/987778

4. YrpaBieHue TOCTUHUYHBIM NpeAnpustueM: yaebnoe mocobue / P. . Bakynenko, E. A.
Koukypoga. - Mocksa : YHusepcuterckas kuura; Jloroc, 2020. - 320 c. - (HoBas yHuBepcuTeTckas
oubmmoreka). DBC Znanium.com. Pexxum gocryma: https://znanium.com/catalog/product/1214457

8.2 lonmosiHuTEeIbHASL JUTEPATypa

1. YnpaBnenue yenoBedecKuMH pecypcamu: yueOHUK /1715 OakanaBpos / A. B. [lelineka, B. A.
becnanbko. - 2-e u3., ctep. — Mocksa: M3garenscko-ToproBas Kopropanus «Jlanmkos u Ky,
2020. - 388 ¢. Pesxum mocryma: https://znanium.com/catalog/product/1093439

2. TTOCT 30524-2013. Ycnyru o01mecTBeHHOro nmuTaHus. TpeOoBaHUs K IIEpCOHAITY.

3. l'octuHMYHBINA MeHeHKMEHT: yueOHoe mocooue / H.B. JImutpuera, H.A. 3aiineBa, C.B. Ornesa,
P.H. Ymaxkos; nox pen. H.A. 3aiineBoit. — Mocka: UH®PA-M, 2022. — 352 c. — (Bsiciuee
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obpasoBanue: bakanaspuart). - OBC Znanium.com Pexxum gocryma:
https://znanium.com/catalog/product/1082307

4. TexHONOTHS M OpraHW3aIs PEeCTOPAHHOro OW3Heca W MUTaHus TypucToB: yueOHHWK / C.A.
beictpoB. — Mocksa : UHOPA-M, 2021. — 536 ¢. — (Bricmiee obpazoBanue: bakanaspuar). —
3BC Znanium.com Pexwum nocryna: https://znanium.com/catalog/product/999911

8.3. Ilepeuenn pecypcoB HH(OPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH «AHTepHET»

Hayunast snexkrponnas oubauoreka https://cyberleninka.ru/
Hayunas snextponnast 6ubaroreka http://www.e-library.ru/
DnekTpoHHas OubimoreuHas cucrema http://znanium.com/
DnekTpoHHas OubimorevHas cucrema http://book.ru/

8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEHHbIX MPO(eCCHOHATBHBIX 023 JAaHHBIX
U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

Microsoft Windows

Microsoft Office

1. Poccuiickas kHmkHas nanara u Poccutiickas rocympapcrBennast ouonmoreka (PI'b)
(uH(DOpMaIOHHO-CIIpaBoYHas cucteMa): Pexxum nocryna: https://www.rsl.ru/ru/rkp/

2. Poccuiickas HanmoHanbHast Oubnmoreka (MHGOpMaIMOHHO-CIIpaBOYHAs cucTeMa): Pesxxum
nocryna: https://nlr.ru/

3. Ilpodeccnonanpuas 6a3a nanHbIX «DenepanbHas Cry)x0a rocy1apCTBEHHOW CTATUCTHKI
Pexxum nocryma: https://rosstat.gov.ru/

4.®enepanbHbI THOOPMAIIMOHHBIN (OH] CTaHIapTOB (MpodeccuoHanbHast 6a3a JaHHBIX,
«Poccuiickuif ”HCTUTYT cTaHAapTH3alMKUY») PexxuMm nocryna:
https://www.gostinfo.ru/pages/Maintask/fund/

5. adopmarmonHo-cipaBouHas cuctema: CripaBoyHO-TipaBoBas cucreMa KoHcynbpTant +
http://www.consultant.ru

6. lndopmarmonHas cripaBo4Has cucreMa: HHpopmMalrmoHHo-mpaBoBoii moptan TAPAHT.PY
http://www.garant.ru/

7. IndopmarimoHHo-cipaBouHas cucteMa denepaabHOro 00pa3oBaTeIbHOIo nopraia
«9konomuka. Cormmosnorus. MeHemxMeHnT»: Pexum gocryna:
http://ecsocman.hse.ru/docs/27572260/

8. IIpodeccnonansHas 6a3a nanubix: Oexepanus pectoparopoB u orenbepos http://frio.ru/

9. MeToauveckne yKa3aHus AJsl 00y4YAKIIUXCS 10 OCBOCHUIO TUCHMILIMHBI (MOIYJIs1)

[Ipouecc  u3ydeHus  JUCHUIUIMHBI — NpEeAyCMAaTpUBaeT  KOHTaKTHYIO  paboTy cC
npernojaBareneM (pabota Ha JEKIUSIX M TNPAKTHUYECKUX 3aHATHSAX) M CaMOCTOSTENBHYIO
(caMOmoOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00y4aroIierocs.

B kauectBe OCHOBHBIX (OpPM OpraHM3alMud y4eOHOro Ipolecca MO JUCIHMIUIMHE
«MeHeDKMEHT» BBICTYNAIOT JIEKIMOHHBIE U MpakTHYeCKHe 3aHATHS (C HCHOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJIOTHI 00yYeHHsT), a TAKXKE CaMOCTOSATENIbHAs paboTa 00ydarouxcs.

Teopernueckue 3aHATHS (JIEKIIMH) OPraHU3YIOTCS 110 OTOKaM. Ha JeKiusax u3nararoTcs TeMbl
JUCLUIUIMHBL, TIPEIyCMOTpeHHbIE paboueil mporpamMMoil, akIeHTUpyeTcs BHUMaHHUE Ha HambOolee
IPUHLMIIAAIBHBIX W CJIOXKHBIX BOINPOCaX JUCHMILIMHBL, YCTAHABIMBAIOTCSA BOMNPOCHI UL
camMocTosiTeNnbHOW mpopaboTku. KoHcmekT nekmuil  sBiasercs ©0a30ff Hpu  TOATOTOBKE K
IIPAKTUYECKUM 3aHATHSM, K DK3aMEHY, a TAK)KE CAMOCTOSITCIIBHON HAYYHOH NEATEIbHOCTH.
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[IpakTudeckwe  3aHSATHS [0  JUCIUIUIMHE «MeHEeKMEHT»  TMPOBOJATCS B
CHEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIlEHHOM CTEHJaMH, MYJbTUMEAUNHBIM TEXHUYECKUM
000py/I0BaHUEM U CIICIUATN3UPOBAHHBIM 000PYIOBAaHHEM.

Bunn! mexmuii:

Akademuueckas (mpaouyuonuas) aekyus - 3TO TPATUIMOHHO BY30BCKas yueOHast JICKIIMS.
Jlns Hee xapaKTepHbl BBICOKHI Hay4HbBIl YpOBEHb, TEOpeTHYEeCKHe aOCTpaKIUH, HMEIOIINe
Oonpmioe mpakTHueckoe 3HaueHwe. CTUIb TakoW JIEKIMU - YEeTKWH IUIaH, CTporas JIOTHKA,
yOenuTeNbHbIe T0Ka3aTelbCTBa, KPAaTKUE BBIBOJIBI;

Jlexyus-ouckyccus XapakTepu3yercsi TeM, YTO MPEToAaBaTeNb MPH U3I0KEHUHU JEKIIMOHHOTO
MaTepuana He TOJbKO HCIOJB3YyeT OTBETHl CIIyIIaTeled Ha €ro BOMPOCHl, HO M OPraHu3yeT
CBOOOIHBIN OOMEH MHCHHUSIMH B HHTEPBAJIaX MEK/Y JTJOTHYSCKUMH Pa3zeiiaMu;

Jlexyus-eusyanuzayus UteHne NEKUUU-BU3YAIU3AIMH CBOJIUTCS K CBA3HOMY, Pa3BEpHYTOMY
KOMMEHTHPOBAHUIO TPEIOAaBaTeNIeM IOATOTOBIICHHBIX BHU3YaJIBHBIX MATEPHAIIOB, ITOJIHOCTHIO
pacKpbIBaIOLEMY TEMY JaHHOM JIGKIIMHU. DTH MaTepUasbl TOJDKHBI 00ECIeUnBaTh CUCTEMAaTU3AIIUIO
UMEIONUXCS Yy CIIyIIAaTeIeH 3HAHWH, MpeabsBIICHUE HOBOW WMH(MOpMAINH, 3aJaHUC MPOOIEMHBIX
CUTYallMil ¥ BO3MOXKHBIE Pa3peLICHHUS;

Ilenp TPAaKTHYECKUX 3aHATHNA: NPUOOPETCHHE TMPAKTUICCKUX HABBIKOB B 00JacTH
pearu3alud OCHOBHBIX YIIPAaBJICHUYECKUX (YHKIUH, OBIAICHHE TEXHOJOTUSMHU 3(H(HEKTUBHOTO
BIIUSHUSL Ha MHAMBHYyaJIbHOE U TPYNIIOBOE MOBEICHUE B OpPraHHU3aIlMH, HABBIKAMHU OpraHU3alluu
KOMaHIHOTO B3aMMOJICHCTBYS JIJIsl PEIICHUS YIIPABICHUSCKUX 3a1a4, aHAIN3a KOMMYHUKAIIMOHHBIX
MPOLIECCOB B OpraHu3aluu, ynpasienus HR- cuctemoii B opranuzaiium.

[TpakTudeckne 3aHATHS CIOCOOCTBYIOT Oosiee TITyOOKOMY MOHHMAHHIO TEOPETHUYECKOTO
MaTepuana y4eOHOTrO Kypca, a TakKe pPa3BUTHIO, (JOPMUPOBAHUIO U CTAHOBIEHHUIO PA3IUYHBIX
YPOBHEH COCTABIISTIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

[IpakTudeckue 3aHATHS MPOBOAATCS B (pOpMe MHTEPAKTHUBHOTO OMPOCA, BHICTYIUICHHUH C
acce W JIOKJIAJaMH, PEIICHHE CUTYAIlMOHHBIX 3a/a4 C TPYIIOBBIMH JIUCKYCCHUSIMH, [EIOBOM,
POJIEBOI WTPBI, pellieHHEe KEeWCOB ¢ MOCIeNYIoel ANCKycCuel, HHAUBUIYaIbHOTO MPAKTHKYMA;
anpoOaIus TECTOBBIX METOMK, BBITOJTHEHUS TPAKTHYECKOTO 33 JaHUS.

[enpro caMocTOSATENBHON PabOThl 00yJarOMIMXCs ABIsAETCS (POopMHpPOBaHUE CIIOCOOHOCTEH
K CaMOCTOSITEJIbHOMY TO3HaHUIO U 00YYEHUIO, TIOUCKY JINTEPATYpbl, 0000111eHNI0, O)OPMIIEHUIO U
MPEJICTABICHUIO TOJYYCHHBIX PE3yJIbTaTOB, HMX KPUTHUYECKOMY aHajIN3y, TOMCKY HOBBIX U
HEOPJMHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTAaMBAHUIO CBOMX IMPEIJIOKEHUHN, YMEHUI
MOJTOTOBKU BBICTYIUICHUN U BEICHHUSI TUCKYCCHIA.

DopMBbI CAMOCTOATEIBHON PadoThI

CaMocTtosiTenbHasi paboTa 3aKIIOYAaeTCs B HM3YYCHUH OTICIBHBIX TEM II0 3aJaHUI0
IpernoIaBaTess M0 PEKOMEHIyeMOW UM YIeOHOH TUTepaType U BKIIFOUACT:
MOJIFOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C IUTepaTypou mo auciurinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K O3cce, JOKJIanaM, COOOIICHUSIMH TI0 TEMaTHKe, PEKOMEHIOBAaHHOMN
MpernoaaBaTenem;

- MOJITOTOBKY KEHCOB M BHICOMATEPHAIIOB 110 PEKOMEHIOBAaHHBIM TIPETIO/IaBaTEIeM TEMaM;

- IOATOTOBKY K JICIOBBIM U POJIEBBIM UTPaM;

- OATOTOBKY K MPAKTUYCCKUM 3a/TaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTensHas paboTa SBIIETCS 0053aTeIbHON ISl KaXA0T0 00yJaroImerocs.

[lepeueHp TeM CaMOCTOSITENTFHOW PaOOTHI CTYIEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM W
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTUUYECKOMY IJIaHy pabouel mporpaMMsl.
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10. MarepuajbHO-TeXHHYECKas 0a3a, HEOOX0AMMAas IJIsl OCYLIECTBJIEHHUsI 00Pa30BaTeJIbHOI0
npouecca no AMCUMIVInHe (MOAYJII0):

YyeOHbIC 3aHATHS 10 JUCHHMIUIMHE «MEHEMKMEHT» TPOBOIATCA B CIECIYIONMIUX
000pyIOBaHHBIX YU€OHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBAaHHEM:

3aHsATHS JTEKIMOHHOTO THIIA, VYueOnas aynutopus Criennaan3upoBaHHas ydeOHas MeOerb
rpynnosble U UHIuBKUAYyanbHble | TCO: BuneornpoeknonHoe o0opyaoBaHue
KOHCYJIbTAIIMU, TEKYIIUM Hocka
KOHTPOJIb, IPOMEXYTOUHAs
aTTecTanus
3aHATUS CEMUHAPCKOTO TUIIA Crnenuanu3upoBaHHasi yueOHas MeOeib
TCO: Buneonpoekiuonnoe o0opynoBaHue c
BO3MO>KHOCTBIO BBIX0/1a B UH(pOPMaLMOHHO-

TCJICKOMMYHHUKAIIUOHHYIO CETh ((I/IHTCpHCT»

CamocrostenbHas pabora [Tomemienue Ui caMOCTOSITEIbHOM pabOThl B UYUTAIBLHOM
oOy4aromuxcs 3ane HayuHo-TexHuueckoil OM0IMOTEKH yHUBEPCUTETA
CIIeaIN3UpOBaHHasl yueOHass MeOelb

KOMIIBIOTCPBI C BO3MOXHOCTBIO IIOAKIIOYCHHA K CCTHU

«HTEpHET»

[Tomenienue 17151 CaMOCTOSITENILHOM pabOThI
Cnennanu3upoBaHHas yueOHas Mebenb
TCO: Buneonpoeknuonnoe o0opynoBaHue

ABTOMaTU3MpOBaHHbIE paboune MecTa CTYACHTOB - 16 Mect
C  BO3MOYHOCTHIO BbIXOZJAa B HMH(OPMAIMOHHO-
TEJIEKOMMYHUKAMOHHYO ceTh "HHTepHer"

Jocka
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