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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJI51)

JucuumuimHa «MeHeKMEHT» OTHOCHTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTh MPOrpaMMBbl
43.03.03 I'octuanyHOE f1e710 PO uiIb [ OCTHHUYHBINA OU3HEC.

W3yuenne naHHOM IUCHMIUIMHBI Oasupyercs Ha 3HAHUM CJICIYIOIUX JUCLHUIUINH:
«TexHOJIOruy J1e0BbIX KOMMYHUKAIUHI B IPO()EeCCUOHAILHON AEATEIbHOCTU Y.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBIITYCKHUKA:

- CriocoGeH ymnpaBiATh CBOMM BPEMEHEM, BBICTpAaUBaTh U PEAIU30BHIBATh TPAEKTOPUIO
caMOpa3BUTHs HA OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beell xxu3nu  (YK-6) B wacTu:

- Hcnonp3yeT MHCTPYMEHTBI W METOJBI YIPABICHHS BPEMEHEM IIPU BBIIOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPU TOCTIKCHUU MocTaBiieHHbIX nenei (YK-6.1);

- Ompenenser 3aa4dl caMOpa3BUTHUS M NMPO(ECCHOHAIBHOIO POCTa, paclpelenseT UX Ha
JIOJITO-, CpeJlHE- U KPaTKOCPOUHBbIE NEPUOAbl C OOOCHOBAHHWEM AaKTyaJbHOCTH U ONPEICICHUEM
HEOOXOMMBIX pecypcoB i ux BeinosHeHus (YK-6.2);

- OrmpenenseT TPUOPUTETH COOCTBEHHOM JEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTUS U
npodeccronanaproro pocra (YK-6.3).

- Cmocoben  obOecnieuuBaTh  BBINOJIHEHHE  OCHOBHBIX  (DYHKIHMHA  ympaBiIeHHS
HO/Ipa3eJICHUsIMU OpraHu3anuii cepsl rocrenpuuMmctsa u odiiecrsennoro muranus (OIIK-2) B
YacTHU:

- Ompenenser Ueny U 3a1a4d YIpaBJIeHUs CTPYKTYPHBIMU NOJIPA3ACICHUsIMU OpraHu3alui
cepsl roctenpuuMcTBa 1 odtecTBeHHoro nutanus (OI1K-2.1);

- Mcnonp3yeT OCHOBHBIE METO/IbI U NPUEMBI TUIAHUPOBAHUS, OPTaHU3aLUN, KOOPIUHALUU U
KOHTPOJISI JeSATENIbHOCTH NOJIpa3iesieHuil opraHu3aiuuil cepbl rOCTEPUUMCTBA U 00IIECTBEHHOT O
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapamnenbHO  ocBauMBaeTcsi B CIEAYIOMIMX — AUCHMILTAHAX
«Oprasu3alMOHHbIE ¥ TEXHOJIOTMYECKUE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIEa.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMS] M OBJAJEHUS 3HAHUSMU U TMOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBieHUs ClyK0 CpPeJICTB pa3MeIleHNs, Haubosee BaKHbIX, TAMMYHBIX (OopM, QYHKIUH, BUAOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
Pa3BUTHSL YIIPaBIEHYECKON MBICIN; OCHOBHBIX KOHLENIUI yIpaBICHUs, ONPEAEIEHUE UX CUIIbHBIX
U cnalbix cTopoH. CTYAEHT 3HAKOMUTCSI ¢ METOJIaMH CTUMYJIMPOBAHUS U TOBBIIIEHUS] MOTHUBAIIUH
MOTYMHEHHBIX, 00€CTIEUEHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJINT OCBOUTH CTYJ€HTaM OCHOBHBIE METO/IbI ¥ TEXHOJIOTMH YIIPABIICHNU S,
MOJIYYUTh ONpeAeEHHbIE HABBIKH /ISl UCIIOIb30BAaHUS UX B MIPAKTUKE YIPABICHUS MPEANPUATUIMU
rOCTENPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKPY)KEHHA, a TaKK€ Pa3BUTh Yy HHX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbhIE JaAyT KM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTEINSIMH B c(hepe roCTENPHUHMCTBA.

O6miast Tpy1I0EMKOCTh OCBOCHHUSI JUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIe eaquHuIb, 144 Jaca.
[TpenogaBanue AMCUMIIMHBI BEAETCA HAa 1 Kypce Ha 2 ceMecTpe MPOAOJIKUTENBHOCTIO 18 Henenb
U TIpeaycMaTpHUBaeT IpOBeJeHHE Y4YeOHBIX 3aHATUH CIENyIOIIMX BUAOB: KOHTaKTHas paboTa ¢
npenogaBareneM (JIEKIHH, B TOM 4YHUCJIE€ TPAJAULMOHHOW JIEKUWH, JEKIUH-AUCKYCCUH, JIEKIIHH-
Ipe3eHTalu — 16 4acoB; MpakTHYECKUe 3aHATHS B (hOopMe: HHTEPAKTUBHOT'O OMPOCa, BBICTYIUICHUH
C 2cce W JIOKJIAJaMM, PEllIeHHEe CHUTYAIlMOHHBIX 3aJad C TPYMNIOBBIMH JHUCKYCCHUSMH, JETOBOH,
pOJIEBOM UIPBl, MHAMBUYAIbHOIO MPAKTUKYMa, IPYNIIOBOTO MPOEKTa — 36 4acoB; rPYIIIOBBIE U
WHIVBUAYAJIbHbIC KOHCYJbTalMM — 2 4Yaca, NPOMEXKyTO4YHas arrecrauus — 2 4aca,
caMmocTosiTeNbHas paboTa oOyuaromuxcs — 88 yacos.
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Ha 3aounoii popme 00ydenust obuias TpyA0eMKOCTh OCBOCHHS TUCIUILUIMHBI cOCTaBiseT 4
3aueTHBIX eauHull, 144 gaca. [IpenonaBanue nucHUIUIMHBI BegeTcs Ha 1 kypce Ha 1,2 cemectpax:
ekt (4 dvaca), mpakTUYeCKHe 3aHATHS (6 4YacoB), KOHCYJbTAalHMH (2 4Yaca), MPOMEKYTOUHAS
arrectanus (2 yaca) caMocTosTeNbHas paboTta oOydatomuxcs (130 yacos).

[IporpaMMoii  mpeaycMOTpEHBI CIEAyIOIIHE BUAbl KOHTPOJIA: TEKYIIHH KOHTPOJb
yCIIEBaEMOCTH TPOBOIUTCA B (OpME TECTUPOBAHMS, PEIICHHS CHTYallMOHHBIX 3a1a4 WU 3allUTHI
MIPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme 3k3amena (1/2 cemectp).

OCHOBHBIE TIOJOKEHHUS AUCHUILTAHBI JTOJKHBI OBITH MCIIOJIb30BAaHbl B JTAIILHEHIIIEM MPU U3YYEHUH
CIEYIOIIUX TUCUHUTUINH:
- TexHonoruu o0CITy>)KUBAHUS B UHAYCTPUH FOCTETIPUHMCTBA
- Opranu3anys TpOU3BOJCTBEHHO-TEXHOJIOTHIECKUX MTPOIIECCOB
TOCTUHUYIHOTO TIPEIITPHSITHS
— VYmpasiieHue pecypcaMu U MOapa3AeIeHUSIME MPEANPUITUI Cepbl
TFOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHUS
- PazpaboTka roCTHHUYHOTO POTyKTa
- ®opMupOBaHUE TOCTUHHYHOTO IPOIYKTA
— busnec-nnannpoBaHue Ha MPEANPUATHIX TypHU3Ma U TOCTEIPUUMCTBA
— VYrpaBiieHue yCTOMUMBBIM Pa3BUTHEM TOCTUHUYHOTO MPEAIPUSITUS
— Opranuzanus POU3BOJICTBEHHO-TEXHOJIOTUUECKUX MIPOLIECCOB
TOCTUHUYHOTO MIPEIITPHUITHS

2. IlepeyeHbp NUIAHHPYEMBIX PpPe3yJbTATOB OOy4YeHHMs 1O JUCHUILIMHE (MOIY.JII0),
COOTHECeHHbIE € IIJIAHUPYEMbIMHU pe3yJIbTaATaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Wnpexe [Tnanupyemsble pe3yabTaThl 00yUeHHs
mp | KOMICTCHIMH (KOMIIETeHIINH, HHIIUKATOpa JOCTHKCHUST KOMIICTCHIINH )
, AHAWKATOpa
JOCTHUKCHUA
KOMIICTCHII U
1 YK-6 Crioco0OeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEaTM30BBIBATH
TPAEKTOPUIO CAMOPA3BUTUSI HA OCHOBE MPUHIMUIIOB O0pa30BaHUs B TeUEHHE
BCEU KU3HU
YK-6.1 Hcnonp3yeT MHCTPYMEHTBI M METOAbl YIPaBICHHS BpEMEHEM IMpH
BBITTOJIHEHUH KOHKPETHBIX 33/1a4, IPOEKTOB, IPU JOCTHKEHUH ITOCTABICHHBIX
nenen
YK-6.2 Ompenenser 3agaydl  CaMOpPa3BUTHUSI W MPOQPECCHOHAIBHOTO  POCTA,
pacripenienieT MX Ha JOJr0-, CpeJHe- M KpPaTKOCPOYHBIE TEPHOABI C
00OCHOBaHHEM aKTYaJIbHOCTH M OTIPENIeIIeHHEM HEOOXOIMMBIX PEeCypCOB IS
UX BBINOJHEHUS
YK-6.3 Omnpenensier TPUOPUTETHI  COOCTBEHHOM  JIEATENBHOCTH, JIMYHOCTHOTO
Pa3BUTHS U IPOPECCHOHATBHOTO pOCTa
2 OIIK-2 CrnocobGeH o0ecneurBaTh BBIIOJHEHHE OCHOBHBIX (YHKIUI yIpaBiIeHUS
MOJIPa3/IeIeHUsIMU OpraHu3aluuil cepbl rOCTENPUUMCTBA M OOILIECTBEHHOT'O
MTUTAHUS
OIlK-2.1 Omnpezensier 1enu U 3a7a4ydl YIPaABICHUS CTPYKTYPHBIMHU I0/pa3AeiIeHUIMHU
OpraHM3anuii cepsl TOCTENIPHUUMCTBA 1 OOIIECTBEHHOTO IIUTaHUS
OIIK-2.2 Hcnons3yeT OCHOBHBIE METOJbI U INMPUEMBI IJIAHUPOBAHUS, OpPraHU3aLUU,
KOOPJMHAIIMM W KOHTPOJIS JIEATENIbHOCTH TOJpa3/ieJIeHUid OpraHu3anui
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C(bepbl TOCTCIIPUHUMCTBA U 06H_[€CTB6HHOFO IIMTaHUA

3. Mecro aucuuminabi(MoayJisi) B crpykrype OITOII:

JucuunnuHa «MeHeKMEHT» OTHOCUTCA K JUCHUILIMHAM 0053aTeIbHON YacTH MpOrpaMMbl
43.03.03 I'octuHMYHOE femo mpod b [ ocTHHUYHEIN OU3HEC.

W3ydyenne naHHOW JUCHMIUIMHBI Oa3uWpyeTcss Ha 3HAHUM CIEAYIOIIMX JAUCLHUILINH:
«TeXHOIIOTUY J1eIOBBIX KOMMYHUKAIUI B MPO()EeCCHOHAILHON AEATEIbHOCTU Y.

B pe3ynprare nuzydeHus AMCHUIUIMHBI «MEHEeHKMEHT» CTYACHTBI JOJIKHBI:

3HATH:
- MeToAbl ¥ (POPMBI CaMOOpPraHU3alMK U caMO0Opa30BaHUs C LENBI0 JOCTUKEHHS MTOCTaBICHHOMN
(SIS
- (pyHKIMK yIpaBieHUS HA TPEIIPUITUIX CHEPbl TOCTEIPUUMCTBA U OOILIECTBEHHOTO MTUTAHUS;
- OCHOBBI METOJIOB  yIpaBieHUs (aIMUHUCTPATUBHBIX, OSKOHOMUYECKHX, COIHAIBHO-
MICUXOJIOTHYECKHX );
- (yHKOHOHATBHBIC OOS3aHHOCTH COTPYIHHUKOB CIYXKO TOCTHHHIBI H TPEIIPHATHH OOIIeCTBEHHOTO
MMUTaHWA; ITPHUHIMIIbI B3aHMOI[€I71CTBH)I CJ'Iy)K6I)I npueMa U pasMCIICHUA C APYTrUMHU OTACIaMU I'OCTUHHIBI,
B3aMMOJICHCTBHE TPOHU3BOJCTBEHHON CIYXOBI M CIIy:KOBI OOCITYXMBAaHHUS TPEIANPUATHI OOIIECTBEHHOTO
NHUTaHNS;
- MarepHajJbHbIE W YEIOBEUECKHE PECypChl JAemapTaMeHTOB (ciyO0, OTAENOB) OpraHu3aiuu cgepsl
roCTCIIPUMMCTBA U O6H.[CCTB€HHOFO UTaHuA,
- METOJBl OINpeNeNeHUus] MOTPEOHOCTEH Moapa3feNieHuii OpraHu3anuu cdepbl TOCTENPHUHMCTBA U
OOIIIECTBEHHOTO MUTAHKS B MaTePHAIbHBIX PECypcax U MepcoHalie;
- TCOPETUYCCKUE OCHOBLI OpTraHnU3aluu HpOI/ISBOIlCTBeHHO-TeXHOJ’IOFH‘IeCKOfI ACATCIIbHOCTH ACTIapTAMCHTOB
(cyx0, OT/IENOB) TOCTHHHYHOTO KOMIUIEKCA W MPEANPUATHS IHUTAHUS, paclpelesieHue O0s3aHHOCTEeH M
orpezeieHre 00beMOB PadOT UCTIOTHUTEIICH OpraHU3aLIH;
- TpeOOBaHMS CHCTEMBI KiIaCCU(DUKAIMH TOCTUHHUII.

YMeETh:
- peanu30BBIBATH OCHOBHBIE yIpaBlieHYeckue (GYHKIUU 3a cueT 3G (GEeKTUBHON OpraHU3aluu
YIPABJICHUYECKOTO TPy/Aa U MNIAHUPOBAHUS PabOYero BpeMeHu;
- pacupenensaTs LeNd W 3a1a4yu CTPYKTYPHBIX TIOJpa3feNieHuil opranuzanuii  cepsl
TOCTETPUUMCTBA M OOIIECTBEHHOTO MTUTAHNS,
- HCIOJB30BaTh METOABl YIPABICHUA UL OCYIIECTBICHUs IUIAHUPOBAHUSA, OpraHU3aluu,
KOOPJMHAIIMK U KOHTPOJIS JEATEIHHOCTH MOAPA3ACIICHU OpraHu3aiuii cepbl TOCTEIPUUMCTBA U
00IIECTBEHHOI'0 TUTAHUS,
- pactpenensaTh GyHKINOHAbHBIC 00S13aHHOCTH COTPYTHUKOB CITy>KO TOCTHHUIIBI,
- (OpMyIHMpOBATh LIENb M 33/1a4d JICSATEIHHOCTH TPOM3BOACTBEHHOM CITy)KOBI M CITyKOBbI 00CITYKHBaHUS
NPEANPUATANA TUTAHUS
- OpraHnu30BbLIBATH B3aHMOJIeI>iCTBPIe u OCYIICCTBJIATH KOOpAWHALIUIO ACATCIIBHOCTHU MEXKIOYy
HO/pa3IeNICHUsIMHA OpPraHu3aluy chepbl TOCTEPUIMCTBA M OOILECTBEHHOTO MUTAHUS;
- OCYIIECTBJISATh OIEHKY W IUIAHUPOBaHWE TOTpeOHOCTEH nemapraMeHToB (Ciyk0, OTAeIoB) B
MaTepUalbHBIX pecypcax W IepcoHaie OpraHu3aluu cdepbl TOCTENPHUUMCTBA U OOIIECTBEHHOTO
MATAHUS;
- IPOEKTUPOBATh OPraHU3ALUOHHYIO CTPYKTYPY U IUIAHUPOBAHUE IITATHOTO PACIIUCAHUS;
- ompenensiTh OO0S3aHHOCTH W 00BEMBI paOdOT HCIOJHUTENCH OpraHW3alK, Ha OCHOBE CTaH/IApTOB
00CITy’)KMBaHUSI M PEIJIaMEHTOB IIOJIPA3JCICHUI OpraHu3anuu cepbl TOCTEIPUUMCTBA U OOLIECTBEHHOTO
IIUTaHUA.

BJIaJIETh:
- HaBbIKAMM OpraHHU3alMM YIPABICHUYECKOW JEATEIIBHOCTH, HAaBBIKAMU CaMOCTOATEIBHOTO
MpUOOpETEHUS JOTIOTHUTEIBHBIX 3HAHUA U YMEHUH

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIVIMC TyPI/ISMA I/.[ CEPBMCA» Aucm 5us 108

- TEOPEeTHYCCKUMU OCHOBAMHU IUIAHMPOBAHUS M OPraHU3alUH JESITEIbHOCTH MOAPa3IeICHHUI
opranmu3anuii cepbl rOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHWS,
- HaBBIKAMHU pacrpelencHus] (YHKUUI CTPYKTYpHBIX MOApa3/elieHuil opraHuzaunuii chepsl
TOCTCIIPUHUMCTBA U 06H.[eCTBeHHOFO IIUTaHUA,
- MeToJaMH KOOpAMHALMK ¥ KOHTPOJS JEATCIBHOCTH CIYXO0 opranuzanuii  cdepsl
TOCTCIIPUUMCTBA U 06H.[eCTBeHHOFO IIUTaHUA,
- HaBbIKaMH pacrpCacICHUA 00s3aHHOCTEH U OmnpeACJICHUA CTCIICHU OTBETCTBCHHOCTH COTPYAHHUKOB
oApa3aecHUI OpraHu3aIi chephl TOCTSIIPHUIMCTBA B OOIIECTBEHHOT'O ITUTAHNS;
HaBBIKAMM W METOJaMH aHallM3a OIpEAeNICHUS IOTPEOHOCTEH IMOoApa3eicHI OpTraHm3auu  Chepsl
TOCTCIIPUUMCTBA U O6HICCTBCHHOFO INUTaHWA B MaTCpHUAJIbHBIX PECYypCax U IEPCOHAIC;
- HaBBIKaMH (1)OpMI/Ip0BaHI/I$I CHUCTEMBI 6H3HeC-HpOHQCCOB, PETIIaMEHTOB M CTaHAAPTOB T'OCTUHHYHOI'O
KOMILIIEKCa, B COOTBETCTBHU C Tp€6OBaHI/I$IMI/I CHUCTEMBI KJIaCCI/I(i)I/IKaHI/II/I T'OCTHHUI
- HaBbIKaMH (OPMHPOBAHHS CHCTEMBI OH3HEC-TIPOLIECCOB, PETJIAMEHTOB W CTAaHAAPTOB MPEIIPUSTHS
IIUTaHUA.
OCHOBHBIE TI0JIOKEHUS JUCHUITIIIMHBI JOJJXKHBI OBITh MCIIOJb30BaHLI B [[aJ'II)Hef/'IIHeM IIpy U3YyUYCHUHN
CIICTYIOIIUX TUCIUILINH:

- TexHosoruu o0cIyKUBaHUS B UHAYCTPUU TOCTENPUUMCTBA

- Opranu3anus npou3BOICTBEHHO-TEXHOJIOIHYECKUX MTPOIIECCOB

TOCTUHHUYHOI'O NPCAIIPUATUA
- VYrpasneHue pecypcamu U MoIpa3AesICHUIMH MPEATNPUATHHA chepbl
FOCTENPUUMCTBA U OOIECTBEHHOTO TUTAHMUS

- PazpaboTka roOCTHHUYHOTO POTyKTa

- ®opMHpOBaHNE TOCTUHUYHOTO ITPOTYKTa

- busHec-nanupoBaHue Ha MPEIIPUATUAX TYPU3Ma U FOCTEIIPUAMCTBA

- VYrpaBneHne YyCTOMYUBBIM Pa3BUTHEM TOCTHHUYHOTO TIPEITPHSTHS

- DKOHOMHMKA M IPEATNPHUHUMATEIHCTBO

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCTBa
aKaJeMH4YeCKMX YacOB, BBIICJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawmuxcsi ¢
npenoaasareseM (M0 BHAAM Y4YeOHBIX 3aHATHH) MW HAa CaAMOCTOAITEJILHYIH padoTy
00y4ar I XCH

OO0m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3aueTHBIX enunull/ 144akan.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyecKum 4acam)

No Bupl yueOHOI nesTeNbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonrakTHas padora ody4yaommxcs ¢ 56 - 52
npenoaaBartejieM
B TOM YHCIIE! - - -
1.1 | 3aHsATHS JEKIIMOHHOTO THTIA 16 - 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapsl - -

JlabopaTopHbIie paboTHI - -

HpaKTI/I‘-ICCKI/IC 3aHATUA - -

1.3 | Koncyabranuu 2 - 2
2 CamocrosiTejibHAs patoTa 00yYarommMXxcst 88 - 88
3 dopma NpoMeKyTOUYHON aTTecTannm (IK3aMeH) 2 - 2
4 OO0masi Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4
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CMK PTYTUC

Aucm 6 uz 108

JL1s1 3204HOi hopMBbI 00YUeHH S

Ne Bupl yueOHOI nesTenbHOCTH CemecTpbl

/o Beero| 1 2 3

1 KonTakTHas padora odyuyarommxcs ¢ 14 2 12
npenojgaBarejiemM
B TOM YHUCJIE: - - -

1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 4 2 2

1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 6 - 6
CeMuHapbl - -
JlaGopaTopHbIie pabOThI -
[IpakTrueckue 3aHsATUs - -

1.3 | Koncyabranuu 2 - 2

2 CamocrosiTesibHas padoTa 00y4aroumxcst 130 34 96

3 dopma NpoMeKyTOUHOIN aTTecTanuu (IK3aMeH) 2 - 2

4 O0mas Tpyr0eMKOCTh yac 144 | 36 | 108

3.e. 4 1 3
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Pemenue
3 KOHTpONBHAS TOUKA CHUTYaIlMOHHBIX
3amad
MHTepakTUBHBIN [Hoaroroska k
ompoc, HWHTEPaKTUBHOMY
ConmansHo- N BBICTYIIJICHHE C OIIPOCY: HU3y4YeHHE
! 7. O6MeH nHbOpManuen u Yy POCy: H3yHeHNE
TICHXOJIOTHIECKUE Jlexus- Jcce n KOHCIIEKTa JICKIIHH,
4 KOMMYHHKAI[HH B 0,5 16 .
ACTIEKTBI TIpe3eHTaLHs JOKJIa/IaMH, y4eOHOI 1
OpraHM3aIMAX . o
MEHEDKMEHTa pelieHne KelcoB JIOTIOJTHUTETBHOM
¢ nocnexyouien JIUTEPaTypPbl
JMCKyCCHeH ToaroToBka goxnana
IToaroroBska k
€JI0BOI Urpe:
Jlenosas urpa A P
8. OpraHusarysi KOHTPOJIS . U3y4eHUE KOHCIIEKTa
Jlexnus- Pemenue xeiicoB . .,
3a IeATENILHOCTBIO 0,5 0,5 N 18 JeKkuuit, yueGHoit u
JIACKYCCHUS ¢ moceytomeit o
TTOYMHEHHBIX N JIOTIOJTHUTETBHOH
JMCKYyCCHel
JIATEPaTyphl
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Aucm 17 us
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Howmep Henenu cemectpa

HaumeHnoBanue
pa3zmena

Buel yueOHbBIX 3aHATHI 1 QOPMEI X IPOBEACHHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HanmenoBanue tem
JIEKLUH, TPAKTHYECKIX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHATHA JTEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopMa POBEACHHUS IPAKTHIECKOTO
3aHSATHS
CeMUHAPEHI, aKa/1.9aCOB
dopma IPOBEACHHUsI CEMUHApa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs TabopaTOPHOIt
padoTh
KoHcysbTaimm, akaj. 4acoB

®dopma npoBeeHNsI KOHCYIbTAILNH

CPO, akajn.yacoB

dopma nposenerns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHITHS )

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 gaca
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 18 uz
108

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jljiss caMOCTOSITeNTbHOM PabOTHI MO IUCIUIUTHHE 00YYaIONINecs] UCMOB3YIOT CIICAYIONIee
y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTOIMYECKOE 0DecTieyeHne
n/n aKaj.y.

1 DopMUpOBaHUE U Bakynenko P.f., KoukypoBa E.A.YmpaBneHue ToCTUHHYHBIM
pa3BUTHE TEOPUHU npeanpusaTHeM. YuebHoe nocobue.: YHuBepcuTeTckas kaura, 2020
yrpasienust — 11 gac. — 320 c¢. - DBC Znanium.com. Pexwum goctyma: http://www.
(ounast popma), 16 uac. znanium.com/read?id=367670
(3aounHas gopma) Pesnuk C. /1., Urommuna M. A. MenemxkMenT. YueOHOe mocoOue

. HUILl, UH®PA-M, 2023 — 367 c.— DBC Znanium.com
http://www.//znanium.com/read?id=422426

2 Cucrema ynpapieHuUs: Cromsposa U.}O. MernemxmenT. YuebHoe mocobue : M3naTenpcTBo:
MPOILIeCCHBIH, cucTeMHbIit | @nmaTa, 2023 -83 ¢. - OBC Znanium.com. Pexxum nocryna:

M CHTYaIllMOHHBIH moaxox | https://znanium.com/read?id=390136

K MeHemKMenTy — 11 vac. | MakcumioB M.M. CoBpeMeHHBII MEHEHKMEHT. Y YeOHHK.

(ounast popma), 16 wac. | MznarenscrBo: By3oBckuit yueOuuk, 2022 — 299 ¢. - DBC

(3a0uHast popma) Znanium.com. Pesxim mocTyma:
https://znanium.com/read?id=399503

3 DYHKIUYU yIPABICHUS — Bakynenko P.fA., KoukypoBa E.A.YmpaBnenue TOCTUHUYHBIM
11 gac. (ounas gopma), npeanpusTieM. YueOHoe nocoOue.: YHuBepcuTerckas kaura, 2020
16 vac. (3aouHas popma) | — 320 c. - DBC Znanium.com. Pexum pnoctyma: http://www.

znanium.com/read?id=367670

PeokukoB C.H.MeHe)KMEHT: METO/Ibl yIipaBlieHHs. YueOHOoe
nocobue: MzparenscrBo: HULL UHOPA-M,2021 -202 c.

- OBC Znanium.com. Pexxum mocrtyma:
https://znanium.com/read?id=362397

4 Mopenu mporiecca TebOekun A.B. Menemxment. YueOnuk /M3narenscteo: HUILL
npunsatus pemennii — 11 | THOPA-M, 2022 — 384 ¢. OBC Znanium.com. Pexum noctyna
vac. (ounas popma), 16 https://znanium.com/read?id=354805
4ac. (3a0uHast hopma) Kusimosa E.H., Benoseposa 10.M. MeHeKMEHT

rocrenpuuMcTBa. YuebHoe nocodbue: M3aarenscTBo:
Uznparensckuii lom ®OPYM,2021- 512 c.

3BC Znanium.com. Pexxum moctyma
https://znanium.com/read?id=398937

5 ITonsiTHE M BUABI Bakynenxo P.fl., KoukypoBa E.A.YmpaBnenne TrOCTHHHYHBIM
OpraHu3alOHHbBIX npennpusitueM. Y4ebHoe mocodue.: YHuBepcureTckas kaura, 2020
CTPYKTYp YIpPaBICHUS — — 320 c¢. - OBC Znanium.com. Pexum pgoctyma: http://www.
11 gac. (ounast hopma), znanium.com/read?id=367670
16 yac. (3a0unas popma) | Kasmmosa E.H., beno3eposa FO.M. MeHexkMeHT

roCTeNpuUMCcTBa. Y4yeOHoe nocobue: M3naTenscTBo:
Nznarensckuii JJom @OPYM,2021- 512 c.

3BC Znanium.com. Pexxum mocTyra
https://znanium.com/read?id=398937

6 Meroap! ynpasnenust - Pookukos C.H.MeHeKMeHT: MeTOIbl yripaBieHus. Y4yeOHoe

11 gac. (ounas popma),
16 vac. (3a0uHas Gopma)

nocobue: M3parenscrBo: HUL MHOPA-M,2021 -202 c.
- OBC Znanium.com. Pexxum nocrtyma:
https://znanium.com/read?id=362397
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“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[H
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 19 uz
PIFYTUC 108

I'pumiko H.M.MenemxMeHT B Typuszme: YdeOHoe mocodue /
WznarensctBo: PecryOnukaHCKuii HHCTUTYT
npodeccuoHanbHOro oopazosanus, 2020- 274 c.

3BC Znanium.com https://znanium.com/read?id=367795

7 O0OmeH unbopMaie u Kupmmosa E.H., benozeposa FO.M. MenesxMeHT
KOMMYyHHKaIli1 B rOCTENPUUMCTBA. YueOHoe nmocobdue: M3naTenscTBo:
oprammsammsx — 11 wac. | Pznarensexuit Jlom POPYM,2021- 512 c.

(ounas popma), 16 Hac. DBC Znanium.com. Pexum noctymna
(3aounas popma) https://znanium.com/read?id=398937

Heitnexka A.B., becnanpko B.A. YnpasneHue yenoBeueckumu
pecypcamu: YueOHuk. - M.: M3marensctBo: Jlamxkos u K - 2020. -
388 ¢. OBC Znanium.com. Pexxum mocrtyma:
https://znanium.com/read?id=358506

8 Opranuzanusi KOHTPOJIS Kapramora JI.B. YnpeieHue 4enoBe4ecKUME pecypcaMu. Y YeOHHK:
3a I€ATEIbHOCTBIO Wznarenscro: HUL UHOPA-M, 2023 — 235 c. .Pexum mocryma :
MOJYMHEHHBIX — 11 gac. https://znanium.com/read?id=420687
(ounas ¢opma), 18 yac. Jludumn A.C. YrpapiieHUe YeIOBEYSCKUMHU PECypCaMu: TeOpHUs U
(3aounas gopma) mpakTtuka: M3marensctBo: PUOP, 2023 — 266¢.- ObC Znanium.com

Pexum pocryna: https://znanium.com/read?id=422711
Asnees, B.B. Pabora ¢ KOMaHIOH: IICHXOJIOTHYECKHE
BO3MOXHOCTH: [IpakTrky™m: J1Jis caMOCTOSATENBHON pabOThI
HaJ ONTUMU3aIMEN COBMECTHOM NesitenbHOCTH / ABnieeB B.B.
- Mocksa : KYPC, HUI] UTH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - TekcT : anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1210075

Kpome ykazaHHBIX BBIIIE HCTOUHUKOB, O0yYarOIIMeCs: UCIOIB3YIOT cleaytollee yueOHo-
METOANYECKOE O0ecTIeyeHHe:
1. DnextponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. MOHI OLEHOYHBIX CpPeACTB [JIsi TNPpPOBeJeHHS] TPOMEKYTOYHOH AaTTecTauuu
o0yyawmmxcs no AMCHUIINHE (MOTYJII0)

7.1. IlepeyeHb KOMIIETEHLHMH € YyKa3aHMeM 3JTAanoB HMX (OpMHPOBaAHHUA B Mpolecce
0CBOEHUS 00pa30BaTEJIbHON MPOrPpaMMbl

Ne | Unpekc Conepxanue Paznen B pesynbrate usydeHus pasjena JUCLMILIIMHEL
oo | KoMIle- KOMIETEHITNH JUCTIATUIAHBL, obecrieunBaromero GopMrpoBaHHE KOMIIETCHIINN
TEHIUN (nHauKaTOpa obecrieunBaror | (MHAMKATOpA JOCTHKEHHST KOMIIETECHITNH) O0YYarOIHICS
, JOCTHIXKEHMUS i JOJIKEH:
WH/NKA KOMIIETCHIIHH) thopmupoBanue 3HATh YMEThb BIIaIETh
TOpa KOMIIETEeHIINN
JOCTHX (nuauKaTopa
eHUs JIOCTH>KEHUS
KOMIIET KOMIICTCHIINH)
€HLIUU
1 | YVK-6 | Cnocoben Passurune METOABI U peanu3oBbIBAT | HaBBIKAMU
YIOpaBIATL  CBOMM | CHCTEMBI (bopMEI b OCHOBHBIC OpraHu3aluu
BpEMEHEM, YUPABICHILI 1 €€ | capmoopraHu3al] | YIPaBICHYECK | yIMpPaBICHYECKOM
BBICTPaNBaTh y | ocodennoctu. uu U ne QyHKIuH JeSITEIbHOCTH,
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peann30BHIBATh IIpouecc u camMo00pa3oBaH | 3a CUET HaBBIKaMU
TPaeKTOPUIO yHKIIH Ml C LICJIBIO (G PEKTUBHON | CaMOCTOSITEIILHOTO
caMopa3BuThss ~ Ha | YTIPABJICHHA Ha JIOCTHKEHUS OpraHM3aly | NpUOOpeTeHHs
OCHOBE MPHUHIUIOB | PCATPHATIVIX MOCTaBJIEHHON | yIpaBleHYECK | JOMOIHUTENIBHBIX
o0pazoBaHus p | PasamARON Cpeper Lenu oro Tpyza u 3HAHUN M yMEHUH
o JCATCIIPHOCTH
TE4eHUe BCCH | Opranmamonna TUIAHUPOBaHU
KHU3HH s CTPYKTYpa I s pabouero
KOMMYHHUKAIHH BPCMCHH
ComuaabHO-
TICUXOJIOTHYCCKHC
ACIICKThI
MCHCI>)KMCHTa
YK-6.1 | Ucnonesyer Pa3Butue - AHCTPYMEHTBL | - - HaBbIKAMHU B
UHCTPYMEHTHI U | CHCTEMBI u METOJBI | MCHOJB30BAT | MPUMEHEHHUH
METOJIBI YIIpaBICHUS U YIIpaBICHUS b HWHCTPYMEHTOB "
YIIpaBICHUS ee BPEMEHEM TIIPH | MHCTPYMEHTHl | METOIOB YIPaBJICHHS
BpEMEHEM IpU | OCOOEHHOCTH. BBITIOJTHEHUN u METOMBI | BpEMEHEM pu
BBITIOJTHCHUN ITpouece n KOHKPETHBIX YTIpaBICHUS BBINOJTHEHUH
KOHKPETHBIX 3ajad, | QyHKIUH 3ajmad, BpEMEHEM KOHKPETHBIX  3ajad,
MPOEKTOB, IIpU | YIPaBICHUS HA | NMPOEKTOB, NPH | MpHU MIPOEKTOB, pu
JIOCTIDKEHUH MPEINPUATHAX JIOCTHDKEHUH BBINOJIHEHUH | JOCTUKEHUHU
MOCTaBJICHHBIX pa3nu4HO MIOCTaBJIEHHBIX | KOHKPETHBIX MOCTaBJICHHBIX IIeJiel
uenen chepsr uenein 3ajad, MIPUMEHUTEIBHO K
JIeSITETIBHOCTH MPUMEHHUTEIBH | NPOEKTOB, chepe HHAYCTPHH
OpranuzanmoHH | 0 Kk  cdepe | npu TOCTENIPUUMCTBA U
asi CTpyKTypa U | WHIyCTPUH JOCTHKEHUN 00IIIECTBEHHOTO
KOMMYHHUKAallMM | TOCTEIPHUUMCTB | IIOCTaBJICHHBI | TIMTaHUS
CoruanbHo- a u | X neiei
TICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHTEINh
W€ acTIeKThI 0 IMUTaHUs HO K coepe
MEHEIKMEHTA HHTyCTPUH
TOCTETIPUIMCT
Ba u
0OIIIECTBEHHO
T'O MUTAHUS
YK-6.2 | Onpenenser 3anaun | Pa3urue - OCHOBHBIC - ONPEJIEIISITh | - HAaBBIKAMHU
CaMOpa3BUTHS U | CHCTEMBI 9Tl 3a1a4n JOCTIDKEHUS
Mpo¢eCCHOHATBHOT | YIpaBIECHUS U anropuT™Ma CaMOPAa3BUTHUS | CAMOPA3BUTHS u
0 pocra, | ee JIOCTHKEHUS u PO eCCHOHATBEHOTO
pacmpezenseTr  MX | OCOOGHHOCTH. caMopa3BUTHSL | podecCHOHa | pocta € y4ETOM
Ha jaosro-, cpease- | IIpounecc n u JIBHOTO POCTa, | AONrO-, CpedHe- H
M KpaTKOCPOYHbIe | (DyHKIUH npodeccHoHaNb | paclpenesnsiTe | KpaTKOCPOYHBIX
HNEePUOBI C | yIpaBIeHHMA HA | HOTO pocTa C | UX Ha JOIro-, | IepHOAOB c
000CHOBaHHEM MPEIIPUATHAX y49€TOM JOdTO0-, | CpejHe- u | 000CHOBaHHEM
aKTyaJIbHOCTU U | pa3mTUYHON cpenHe- U | KpaTKOCPOYH | aKTyaJbHOCTH u
oTpeieIeHueM chepsr KPaTKOCPOYHBI | BI€ IEPHOJHBI C | ONpe/IeIeHueM
HEOOXOTUMBIX JIeSATENBHOCTH X TepHoJOoB C | 0OOCHOBaHWE | HEOOXOIUMBIX
pecypcoB mns ux | OpraHu3alioHH | OOOCHOBaHUEM | M pECypcoB AN WX
BBITTOJTHEHHS asi CTPyKTypa M | aKTyalbHOCTHU aKTyaJbHOCTH | BBIIOJHEHUS
KOMMYHHUKaUu | U u TIPUMEHUTEIBEHO K
ConuanbHoO- olpeJieJIeHHeM | ompeneneHue | cdepe HUHAYCTPHH
TICUXOJIOTHYECK | HEOOXOIUMBIX | M TOCTENPUUMCTBA U
U€ aCHEeKThI pecypcoB Il | HEOOXOIMMBIX | OOIIECTBEHHOTO
MEHEeKMEHTa WX BBINOJIHEHHSI | PECYPCOB JUIS | TIMTaHUS
NPUMEHUTENBH | MX
0 K cdepe | BHITOTHEHUS
UHILyCTPUH TIPUMEHUTETb
TOCTENIPUUMCTB | HO K cdepe
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a U | UHIYCTPUH
OOIIECTBEHHOT | TOCTENPUUMCT
O IHUTAHHS Ba u
0O0IIECTBEHHO
rO MUTaHUsI
YK-6.3 | Onpenensier PazButne - OCOOCHHOCTH | - OIpeNeNsTh | - HABBIKAMH
OPHOPHUTETHI CHCTEMBI Teopuit TIPUOPHUTETHI OIpeeIeHus
COOCTBEHHOMN YIpaBJICHUS U JIMYHOCTHOTO COOCTBEHHOH | MPUOPUTETOB
JesSTeIbHOCTH, ee pas3BUTHS, JeATEINFHOCTH | COOCTBEHHOM
JMYHOCTHOTO 0COOCHHOCTH. OCHOBHBIC , JesATeIbHOCTH,
pa3BUTHS u | Ilponecc n HOHATHS JUYHOCTHOTO | JINYHOCTHOT'O
npopecCHOHANBHOT | (GYHKLIUH («MoTHBaLMs», | Pa3BUTHA W | pa3BUTHA "
0 pocra YIpaBICHUsI HA | «ODKrpayHay, npodeccrona | npodeccroHanbHOTO
TPEINPHUATHAX «ycriemHast JBHOTO poOCTa | pocTa
pa3nuyHoi JUYHOCTBY» W | IPUMEHHUTENIb | NPUMEHHUTENBHO K
chepsr T.1L.), HO K coepe | chepe HHIYCTPHH
JIeSITeIbHOCTH XapakTepu3yl | UHIAYCTPHHU TOCTENIPUMMCTBA U
OpraHu3alMoOHH | KM€  TPOLECC | TOCTENPUUMCT | OOIIECTBEHHOTO
asi CTPYKTypa M | caMOpa3BHUTHS | Ba U | IHTaHUs
KOMMYHHKAIUH | H OOLIECTBEHHO
CouuansHo- npoecCHOHANb | TO MUTaHUS
TNICUXOJIOTHYECK | HOTO pocra
Ue acIeKThI NPUMCHUTEIBH
MEHEIDKMEHTa o Kk cdepe
HHJYCTPUH
TOCTEIPHUMCTB
a "
00IIIeCTBEHHOT
O TIUTAHHS
2 | OIIK- | Ompenensier nenu u | Passutue GbyHKINN pacupeneniaTh | TEOPETHYECKUMU
3a/layd yHpaBJeHUs | CHCTCMEI yIOpaBJIEHUSA HA | LIEJIN U 3a1a4H | OCHOBAMU
2.1 CTPYKTYPHBIMH YUPABICHUA M €€ | penpUATHAX | CTPYKTYPHBIX | TUIAHHPOBAHHS
NOApa3/IeIeHHAMHI %‘;’06;;}??“' chepsr TIOZIpA3/IeIeHH | OpraHu3aliu
OpraHu3aLui bysKn TOCTEIIPUUMCTB | i _ | ResrenbHOCTH
chepsl ypaniecHEs Ha au OpraHu3aluil | mojpasleieHHr
TOCTCNPUMMCTBA M | npenmpusTHax obmecTBeHHOT | cepsl OpraHu3anui cepsl
00I1IECTBEHHOTO pasmdHoii cdepsr | O MUTAHUS TOCTEHPUUMCT | TOCTENPUHMCTBA U
MHTaHUsI JEATENBHOCTH Ba U 00I1IECTBEHHOTO
OpranusannoHHa OOILECTBEHHO | MHUTaHMS
A CTpYKTypa ro MUTaHUusA
KOMMYHUKaIIUU
ConuanpHo-
MICUXOJIOTUYECKHE
ACIICKThI
MCHCIP)KMCHTaA
OIIK- | Ucnons3yer Pazutne OCHOBBI HCIIOJIB30BATh | HABBIKAMU
OCHOBHBIE METO/IbI | CUCTEMBI METOJIOB METO/IbI pacnpeneneHus
2.2 u npuempr | YIPABICHUA U CC | yipaprenust yIpaBICHUS byHKIMiA
IUIaHMPOBAHMUS, OH?OGL?:CHCOI:T”' (amMuHuCTpaTH | o1 CTPYKTYPHBIX
OpraHU3aluy, yHim BHBIX, OCYILIECTBIICH | MOJpa3elieH i
KOOpPJMHAIINT Y | ynnaprnenns Ha 9KOHOMHUYECKH | WS opraHu3anui chepbt
KOHTPOJIS MpEAPHATHSX X, COUMANBHO- | TUIAHUPOBAHU | FOCTEIPHUMCTBA
JIeITeIIbHOCTH pasmuuHOM ceppl | TICUXOJOTUIECK | A1, 00IIIECTBEHHOTO
HoJpa3eNeHNH JESTENLHOCTH nXx) OpraHu3aliy, | MUTaHUS;
OpraHu3aLui Opranusannonna KOOpAMHAIMK | - METOaMHU
chepsl A CTPYKTypa U U KOHTPOJIA KOOpAHWHALIUY U
rocrenpuuMcTBa u | KOMMYHHUKAIMH JEATEILHOCTH | KOHTPOJIS
06IIECTBEHHOTO ConpanbHo- TMO/PA3/ICNCHH | JEATEIBHOCTH CITyX0
TICUXOJIOTHYCCKHE
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MUTAHUSL aCTICKTHI i opranuzanuii cepsl
MEHEKMEHTA OpraHM3aiii | TOCTEMPHUUMCTBA
chepsr 0O0IIIECTBEHHOTO
TOCTENPUUMCT | MUTAHUS
Ba W
0O0IIECTBEHHO
r0 MUTAHUS

7.2. Onucanue nokas3arejeil 1 KpuTepreB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
uX (popMHUpOBaHMS, ONIUCAHNE IKAJ OLleHMBAHUS

Pe3yabTaT 00yuenus no IMoka3zareJb ., JTan ocBoeHust

Kputepuii oneHuBanust
JUMCHHUILINHE OLCHMBAHM S KOMIIETCHIIUH

CryneHt

3HaHHUe METOAOB U GOpM MPOACMOHCTPHUPOBAN 3HAHNC

CaMOOpraHu3anvu u METOJI0B M (hopM

caM000pa30BaHus C IIENbI0 caMOOpraHu3aluu 1

JIOCTUKEHUS TIOCTaBICHHON caMo00pa30BaHusl C LIENbI0

Lenu JIOCTUKEHMSI [IOCTaBICHHON

Ymenue LeJIH 3aKpeIUICHNE

pean30BbIBAaTH OCHOBHBIE JleMoHCTpHpyeT yMEHHE CIOCOOHOCTH

ynpaBieHYeCKUE (HYHKIHH peanu30BbIBATH OCHOBHBIC YIPaBIATh CBOUM

3a c4eT 3P PeKTUBHOM Tecruposanue, penienue yIpaBieHIeCKHAe PYHKIINU BpPCMCHEM,

OpraHu3aluu CUTYallMOHHBIX 3a/4a4, 3a cueT 3P PeKTUBHON BBICTpanBaTh U

YHIpaBJICHYECKOTr' 0 TpyAa U BBITOJIHCHUE I'PYTIIIOBOTO | opraHu3alyu Tpyna u pcanm30BBEIBaTh

TUTAaHUPOBaHMs pabodero IpOCKTa TUTAHUPOBaHUS pabodero TPaeKTOPHUIO

BpPEMEHHU BpPEMEHHU caMOpa3BUTHSA Ha
Bnaners CTyneHT AeMOHCTPUPYET OCHOBE ITPUHIUIIOB
HaBBIKAMHU OpPTaHU3aIUU BJIaJICHUE MPAKTHIECKUMHU o0Opa3oBaHus B
yIpaBIeHYEeCKOI HaBBIKAaMU OpraHU3alNuN TE4YEHHUE BCeH JKU3HU
JIeITeIIbHOCTH, HaBBIKaM1 yIpaBIEHYECKON
CaMOCTOSTENILHOTO JeATeIbHOCTH, HaBBIKAMHU
npuoOpeTeHHs CaMOCTOSITEIILHOTO
JIOTIOJTHUTENBHBIX 3HAaHUH 1 TIPUOOpETEeHHS
yMeHHUH JIOTIOJTHUTENBHBIX 3HAHUH 1

YMEHUH
3HaHHE UHCTPYMEHTOB U CryneHr 3akpernieHue
METOZOB YIPaBICHUSA HPOJEMOHCTPUPOBAI 3HAHHE | CIIOCOOHOCTH
BPEMEHEM IIPH BHITTOJIHEHUN HWHCTPYMEHTOB ¥ METOJIOB HCTIOB30BaTh

KOHKPETHBIX 3a71a4,
IMPOCKTOB, IIPU TOCTUKCHUUN
[MOCTaBJICHHBIX LieNeH
MIPUMEHHTEIBHO K cepe
WHIYCTPHH TOCTECIIPHAMCTBA
1 OOIIECTBEHHOTO TUTAHUS,;
OCHOBHBIX 3TaIlOB
ANTOPUTMA TOCTHKCHUS
caMOpa3BUTHUA U

PO eCCUOHATBHOTO POCTa
¢ y4€TOM J0JITO-, Cpe/IHe- U
KPaTKOCPOYHBIX IIEPHOJIOB C
000CHOBaHHEM
aKTyaTbHOCTH U
oTpeneeHueM
HEOOXOIUMBIX PECYPCOB IS
UX BBITTOJITHCHHUS
MPUMEHHUTENBHO K cdepe

TectupoBanue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

YIIPaBJIEHUSA BPEMEHEM IIPH
BBITIOJTHEHUH KOHKPETHBIX
3aj1a4, MPOEKTOB, MPH
JOCTHXKCHUHU ITIOCTABJICHHBIX
Hesel MPUMEHHUTETBHO K
cdepe UHIYCTpHH

HHCTPYMEHTHI U
METO/Ibl YIIPABJICHUS
BPEMEHEM TIpU
BBIIIOJIHEHUH
KOHKpPETHBIX 33]1a4,
IIPOEKTOB, IIpU

TOCTETPUIMCTBA H JIOCTH)KCHUH
OOIIECTBEHHOTO ITUTAHUS; MTOCTaBJICHHBIX
OCHOBHBIX ITaIlOB LeJIeH; OnpeaemsaTh
ITOPUTMA TOCTHKCHUS 3aa9u
CaMOpa3sBUTUA U caMOpa3BUTHUA U
npodeccHoHATLHOTO POCTa npodeccnoHaTEHOTO

¢ yu€TOM J0JIT0-, CpPEe/IHe- U
KPaTKOCPOYHBIX TIEPHOIOB C

pocrta, pacrpeaeseT
MX Ha JI0Jro-,

000CHOBaHUEM cpenHe- U
AKTyalbHOCTU U KpPaTKOCPOYHBIC
OIpeIeIICHUEM MIEPUOJTBI C
HEOOXOIUMBIX PECYPCOB JUIsl | 00OCHOBAHUEM
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WHIYCTPUH TOCTCIIPUAMCTBA
1 OOIIECTBEHHOTO TUTAHUS,
oco0eHHOCTE! TeopHuid
JIMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSITUN
(«MoTHBALHSY,
«OIKTpayH/I», «yCIeIIHas
JUYIHOCTH U T.I1.),
XapaKTepU3yOLIHX MPOLIECC
CaMOopa3BUTHS U
npodeccroHaIBLHOTO pocTa
MPUMEHHUTENBHO K cepe
HHIYCTPHH TOCTCIIPUAMCTBA
1 OOIIIECTBEHHOI'O ITUTAHMS.
‘YMeHue UCIoab30BaTh
HHCTPYMCHTBI X METOJIBI
yIpaBJICHUS BPEMCHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3a]a4, IPOEKTOB, MIPU
JIOCTH)KEHHH [TOCTaBICHHBIX
HeNel IPUMEHUTENBHO K
cdepe HHIYCTpUH
TOCTENPUHMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,
OTPENeNATh 3a1a4YH
CaMOpPa3BUTHUS U
npo¢eCCUOHATBHOTO POCTa,
pacnpeneNiaTh UX Ha JA0Jro-,
CpeHe- ¥ KPaTKOCPOUHBIC
MEePHO/IbI ¢ 000CHOBAHHEM
AKTyallbHOCTH U
orpejieseHueM
HEOOXOAUMBIX PECYPCOB JIIsI
UX BBIITOJHCHHS
MPUMEHHUTEBHO K cepe
HHIYCTPUH TOCTEIIPUAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
OMPENeNATh IPUOPHUTETHI
COOCTBEHHOM [EATEILHOCTH,
JIMYHOCTHOT'O PA3BUTHS U
PO eCCUOHATBHOTO POCTa
MPUMEHHUTEIBHO K cdepe
WHIYCTPHH TOCTCIIPHAMCTBA
1 OOIIECTBEHHOT'O TUTAHMUS.
Bnanenue HaBbIKaMH B
MPUMEHEHUU HHCTPYMEHTOB
1 METOJIOB YIIPaBJICHUS
BPEMEHEM I1PH BBIIIOJHCHUN
KOHKDPETHBIX 33/1a4,
MPOCKTOB, MPH JOCTHKCHUH
MMOCTaBJICHHBIX IETIeH
MIPUMEHHTEIBHO K cepe
WHIYCTPHH TOCTCIIPHAMCTBA
1 OOIIECTBEHHOTO TUTAHUS,
HaBBIKAMU JTIOCTHIKCHUS
caMOpa3BUTHUA U
poQeCCUOHATBHOTO POCTa
¢ y4€TOM JI0JITO-, CPEeIHE- U

UX BBITIOJTHEHHS
MPUMEHUTEIBHO K chepe
HWHAYCTPUH FOCTCIPUUMCTBA
U OOIIECTBEHHOTO MUTAHUS;
oco0eHHOCTe! Teopuid
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX TTOHSATUN
(«moTHBaIHS,
«O3KTpayH/I», «yCHelIHas
JUYIHOCTHY U T.IL.),
XapaKTePU3YIOLIHNX MPOLECC
CaMopa3BUTUA U
npoQeCCHOHATBHOTO POCTa
NPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOTO MUTAHUS.
CryneHt
MPOIEMOHCTPUPOBAIT
yYMEHHE HCIOJIb30BaTh
HWHCTPYMEHTBI U METO/IbI
yIpaBJICHUsI BpEMEHEM MpU
BBIMOJTHEHNH KOHKPETHBIX
3aj1a4, IPOEKTOB, MPU
JOCTHXKCHUU ITIOCTABJICHHBIX
1esei NpUMEHUTENBHO K
cdepe HHIYCTPUU
TOCTCTIPUMMCTBA U
00I1IeCTBEHHOTO TTUTAHUS;
OMPENEeIIATh 3a1a4n
CaMOopa3BUTHSI U
podeCCHOHAIBLHOTO POCTA,
pacrpeiensTh uxX Ha J0JIro-,
CpejiHe- ¥ KPaTKOCPOUHBIE
MEPUO/IBI C 000CHOBAHHEM
AKTYaJIbHOCTU U
ompeeieHueM
HEOOXOUMBIX PECYpPCOB IS
UX BBIIIOJIHCHHUA
MIPUMEHUTENBHO K cdepe
WHYCTPUH I'OCTENIPUUMCTBA
¥ OOIECTBEHHOTO MTUTAHUS;
OTIPEEIATh IPUOPHUTETHI
COOCTBEHHOW JEATENEHOCTH,
JMYHOCTHOTO PAa3BUTHSI U
po¢heCCHOHATBHOTO pOCTa
MIPUMEHUTEIBHO K chepe
WHYCTPUH I'OCTENIPUUMCTBA
M OOIIECTBEHHOIO ITUTAHMS.
Crynent
MIPOAEMOHCTPHUPOBAI
BJIaACHUC HABBIKAMU B
TIPUMEHEHUH UHCTPYMEHTOB
Y METOJIOB YIIPABJICHUS
BpPEMEHEM IPH BBITIOJTHEHUH
KOHKPETHBIX 3a/1a4,
MPOEKTOB, IPU TOCTHIKCHUU
MMOCTABJICHHBIX LIEJIeH
TIPUMEHHUTEIHHO K chepe

aKTYaJIbHOCTH U
omnpeJieeHueM
HEOOXOIUMBIX
PECYPCOB IS X
BEINIOJIHEH U
OTpeIeTSTh
MPUOPHUTETHI
COOCTBEHHOM
NIEeATENILHOCTH,
JIMYHOCTHOTO
pas3BUTHSI U
podeccHOHANBEHOTO
pocra
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KPaTKOCPOUYHBIX TIEPHOJIOB C HHTyCTPUH T'OCTENIPUUMCTBA
000CHOBaHUEM 1 OOLIECTBEHHOTO ITUTAHMUS;
aKTyaJIbHOCTH U HaBBIKAMH JTOCTIDKCHUS
olpeieNIeHueM CaMOopa3BUTHS U
HEOOXOIUMBIX PECYPCOB IS po(heCcCHOHAIBHOTO POCTa
UX BBITIOJIHEHHUS ¢ y4éTOM JI0JIT0-, CpeHe- U
MPUMEHHUTENBHO K chepe KPaTKOCPOYHBIX IEPHOIOB C
WHyCTPHH TOCTETIPUNMCTBA 000CHOBaHNEM
¥ OOIIECTBEHHOTO MUTAHMS; aKTyaJIbHOCTH 1
HaBbIKAMH OTPE/ICIICHUS OIIPEAEICHIEM
MIPHOPUTETOB COOCTBEHHOI HEOOXOIUMBIX PECYPCOB IS
JACATCIBbHOCTH, TUYHOCTHOT'O HX BBIIIOJITHCHUA
pa3BUTHUA U NPUMEHHTENBHO K chepe
npo¢heCcCHOHAIBHOTO POCTa UHJyCTPHH TOCTEIPUUMCTBA
NPUMEHUTENBHO K chepe U OOIIECTBEHHOI0 ITUTAHMUS;
HHAYCTPHUU TOCTCTIPUMMCTBA HaBbIKaMM OIPCIACIICHUSA
Y 0OIIECTBEHHOT'O MTUTAHHS. IPUOPUTETOB COOCTBEHHOU
JeATENIHOCTH, THIHOCTHOTO
pas3BUTHS U
PO EeCCHOHANTBEHOTO POCTa
MIPUMEHUTENBHO K chepe
HHTyCTPUH TOCTEIPUUMCTBA
1 OOLIECTBEHHOTO ITUTAHMS.
CryneHt 3akpemnieHue
IPOAEMOHCTPUPOBAI 3HAHHE CIIOCOOHOCTH

3HaHue GyHKIUH
yIpaBJIeHUsI HA
MPENPUATHAX chepbl
rOCTENPHUUMCTBA U
0O0IIIeCTBEHHOTO MMUTAHUS

(GyHKIMM yrIpaBiIeHUS Ha
HOPEANPHUATHAX chepbl
TOCTENPUHMCTBA U
OOIIECTBEHHOTO MTUTAHUS

OIPEEIIATh UENU U
3a/1a4M yIpaBJICHUS
CTPYKTYPHBIMHU
HOJpa3eJICHUAMHU

Crynent E€MOHCTPHUPYET | OpraHm3anuii chepsl
YMeHne pacupenensaTh Henn yA A prpy P H (bep
YMEHHE paCTpENesITh LU TOCTETIPHUMCTBA U
W 33/1a4d CTPYKTYPHBIX
RA——— TectupoBaHme, pelieHue | U 3amadu CTPYKTYPHBIX 00II1ECTBEHHOIO
P N CUTYaIlMOHHBIX 3a/1a4, o Ipa3IeIeHU MMUTaHHS
OpraHU3aIMid Cepr o
BEITIOJTHEHHE TPYIIIIOBOTO | OpTaHU3aIUi ctepst
TOCTETIPUIMCTBA H
MPOEKTa TOCTETIPHIMCTBA b3
00II[ECTBEHHOI'O ITUTAHMS
0OIIIECTBEHHOTO MMUTaHUS
Bnagenue treoperuueckumMu
CrymeHT  IeMOHCTpHpYeT
OCHOBaMH TUIAHUPOBAHUS U
BIIQJICHUE TEOPETUUECKUMHU
OpraHU3aIUH JIeATETHbHOCTH
N OCHOBaMHU TIJIAHUPOBAHUS H
Moipa3/iesieHn i
. OpTaHu3aIuy JIeATETHbHOCTH
opraHu3zanuii cepot i’
ToIpa3ieeHA N
TOCTEIIPUUMCTBA U o
OpraHu3aluii ctepbt
00I1IECTBEHHOTO ITUTAHUS
roCcTEeNpPUUMCTBA H
00I1IECTBEHHOr0 ITUTAHUS
3HaHHE OCHOB METOJIOB CryneHr 3akperieHue
yIpaBJICHUS MPOJIEMOHCTPUPOBAI 3HAHHE CIIOCOOHOCTH
(amIMUHHCTPATUBHBIX, OCHOB METOJIOB YIIPaBJICHUS HCIOJIb30BaTh
SKOHOMHYECKHUX, (amMUHHCTPaTUBHBIX, OCHOBHBIC METOJIEI U
COLMAJIBHO- JKOHOMHUYECKHUX, TIPHEMBI
TectupoBanue, pelieHne
TICUXOJIOTUECKHX ) COLMAJIBHO- TUTAHUPOBAHMSI,
CUTYaIllMOHHBIX 3a/1a4,
YMEHUE HCTIOIb30BaTh TICUXOJIOTUIECKHX) OpTraHu3aIlvH,
BBITIOJTHEHUE TPYIITIOBOTO
METOJIbI YIPaBIECHUS JIJIs HDOeKTA CTymeHT AeMOHCTPHUPYET KOOPJUHAIINH U
OCYIIIECTBIICHUS P YMEHHE UCII0JIb30BaTh KOHTPOJIS
TUTAHUPOBAHHS, METO/IbI YIIPABJICHUS IS IEeSITSILHOCTH
opraHu3aluu, KOOpIuHaIUH OCYIIECTBIICHUS ToApa3ieeHu
Y KOHTPOJISL ACSITENbHOCTH IJIaHUPOBAHMUS, OpraHu3aIuii chepsl

HoJpa3aeeHHH
opranuzanuii cdepbl

OpraHnsanuvu, KoopaAuHaluu
1 KOHTPOJIA ACATCIIbBHOCTHU

TOCTEIPUUMCTBA
00IeCTBEHHOIO
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TOCTCPUUMCTBA U
00ILECTBEHHOTO ITUTAHUS
BJIaJICHUE HABBIKAMU
pacnpeseneHus GYHKIMN
CTPYKTYPHBIX
MOApPAa3ACICHUI
OpraHu3aIid chepr
TOCTENPUHMCTBA U
00IIIECTBEHHOI'O MTUTAHMS;

- METOJIaMH KOOPJAWHAIIUH U
KOHTPOJISI IeSITEIbHOCTH
ciryk0 opranuzanuii cepsl
FOCTerI/II/IMCTBa nu
OOIIECTBEHHOI'0 TUTAHMS

NoApa3eIeHUN
opranuzanuii cepsl
TOCTENPUHMCTBA U
OOILECTBEHHOTO IIUTAHUS
CTyZAeHT IeMOHCTPHUPYET
BJIa/ICHHE HABBIKAMH
pactipeneneHust OyHKITHA
CTPYKTYPHBIX
NoApa3eNeHuN
OpTaHu3aIHii chepr
TOCTENIPUIMCTBA U
OOIIECTBEHHOTO TTUTAHMS,
METOAaMU KOOpAUWHALUU U
KOHTPOJIA ACATCIbHOCTHU
ciry0 opraHuzanuii ceps
TOCTCTIPUMMCTBA )44
OO0ILECTBEHHOTO IIUTAHUS

U TaHUA

KpuTtepun u mkaJia onieHMBaHUS OCBOCHHS 3TANOB KOMIIETEHIIUI HA MIPOMEKYTOYHOM
aTTecTaluu

[lopsanok, KpuTepuum U IIKajJa OLIEHUBAHMS OCBOEHHUS JTalOB KOMIIETEHLUUH Ha
IPOMEKYTOUHOU aTTeCTallud ONpeAessieTcs B COOTBETCTBMM C llonokeHueM o INpOBEIACHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTauuyd OoOydaroluxcs Mo
o0Opa3oBaTe/lbHBIM IpOrpaMMaM  BBICHIEIO 00pa3oBaHMsl — IporpamMmaM OakajaBpuaTta,
nporpaMMaM  MarucTparypbl, pealn3dyeMblM 10  ¢efepalbHbIM  T'OCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B PI'BOY BO «PTYTUCH.

Buabl CpEeaACTB OCHUBAHUSA, IPUMEHACMBIX IIPHU MPOBCACHUHU TEKYHICIr0 KOHTPOJA U
HIKAJbl O€HKHU YPOBHHA 3HaHI/II71, yMe}mﬁ U HABBIKOB IIPH BBINMOJHEHHUHU OTAC/JIbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanus — ycmubvlii omeem (onpoc)

Ilxaja oueHKH YPOBHS 3HAHMI, YMEHU M HABHIKOB IIPH YCTHOM OTBeTe

Onenka Kputepun onennBanus Ioka3aTesin OLleHMBAHUSA
— TTOJTHO PacKphITO - OO0yuarommuiicst
COoZlepKaHue MaTepuaa, IIOKa3bIBAECT BCECTOPOHHUE u
- MaTepHan W3NIOKEH | TTyOOKHMEe 3HaHUS MPOrPaMMHOTO

rpaMOTHO, B OHpC,[[GJ'IGHHOfI JIOTUYECKOM
IIOCICI0OBATCIBHOCTH,

Marepuana,
- 3HaHHUE OCHOBHOW U

- MPOJICMOHCTPUPOBAHO JOTIOJIHUTEIBHOM JIMTEPATYPHI;
CHCTEMHOC u riay0okoe 3HaHHUEC - IOCIICIOBATCIIBHO M
MPOrpaMMHOI0 MaTepuaa; 9YETKO OTBEYAEeT Ha BOIPOCH! OMIIETa

- TOYHO WCIIONB3YeTCs | U AOTIOTHUTEIIbHBIC BOIIPOCHI;
TCPMHUHOJIOTHS, - YBEPECHHO

- TOKa3aHO yMEHUE | ODUEHTHPYETC B NPOOJEMHBIX
HIIIKOCTPUPOBATh TCOPETUYCCKHUC | CUTyallusX;

IOJIOKCHUS ~ KOHKPETHBIMH  NPHMEPaMHU, - JEMOHCTPHPYCT
IIPUMEHATh UX B HOBOU CUTYallWH; CIIOCOOHOCTh MIPUMCHSATH
- MPOJIEMOHCTPUPOBAHO TCOPCTUYCCKUEC 3HAHUS IJId aHaIu3a
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4 TYPU3MA "1 CEPBUCA» Auem 26 us
108
YCBOCHHE paHee W3YYCHHBIX | IPAKTHYCCKUX CUTYyallud, JelaTh
«5» COIMYTCTBYIOLIUX BOIIPOCOB, | IPAaBHUJILHBIC BBIBOJbI, IIPOABIIACT
cOPMHUPOBAHHOCTh W YCTOWYHBOCTH | TBOPUCCKHUE CIIOCOOHOCTH B
KOMHCTCHHHﬁ, yMeHI/Iﬁ 1 HAaBBIKOB, IIOHMMaHUH, HN3JI0KCHUU 158
- OTBET Hpo3Byyas | HCIOJIB30BaHUU POrPaMMHOTO
CaMOCTOSITEIIBHO, 0e3 HaBOJAIIMX | MaTcpuaa,
BOIIPOCOB; — MIOJITBEPIKIACT
— MIPOJIEMOHCTPUPOBaHA IIOJITHO€ OCBOCHHE KOMIICTCHIINH,
CIIOCOOHOCTh ~ TBOPYECKH NPUMEHSTH | IPETyCMOTPEHHBIX IIPOrPaMMOM
3HAHHE TEOpUHU K PCIICHHUIO
npodecCHOHANTBHBIX 3a]1a4;
— MIPOJICMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayyHOU
JIUTEPaTypHl;

«“»

- JOMyUI€Hbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
WCIIPABJISIOTCS 0 3aMEYaHUIO0

- BOIIPOCHI U3JIaraloTCs - oOyuarouiics
CUCTEMATHU3HPOBAHO U MOCJIE10BATENIBHO; IIOKA3bIBAET [1OJIHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHAIM3UPOBaTh MaTepHall, OJIHAKO | MaTepuana, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apTyMEHTHUPOBAHHBIN - JOTIOTHUTETHFHOM

U JI0Ka3aTeNbHBINA XapakTep;

- MIPOAEMOHCTPHUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPBHI.

- OTBET  Y/OBJIETBOpPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPU ATOM UMEET OJIMH U3 HEJJOCTaTKOB:

- a) B W3JIOXKEHHUU JIOMYIIEHbBI
HeOopliie TPOoOeNbl, HE HWCKA3UBIINE
coJiepKaHue OTBETa;

JIUTEPATYPBHI,

- JIaeT TIOJHBIE OTBETHI
Ha TEOpPETUYECKHE BOIPOCHI Omiera
U JOIOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
IIPUMEHSET TEOPETUUECKUE
MIOJIOKEHHUS K OLIEHKE ITPAKTUYECKHUX
CUTYaLNI;

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HEJ0YeTa TMPU OCBEIICHUU OCHOBHOTO | XOPOIIHA YpOBEHB OCBOCHUS
COJIEp’)KaHUsl OTBETa, WCIIPABJICHHBIE TIO | MaTepuana u B (Y
3aMEUYaHMIO TPEITo1aBaTelIs; MTOJITBEPIKIAET OCBOCHHE

- B) JONYyNIEHbl OMMOKAa WM | KOMIETEHIMH, MpPEeIyCMOTPEHHBIX
Ooslee JBYX HEIOYETOB IPU OCBEIICHUH | IPOrpPaMMOi
BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE
JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO
TIperoIaBaTes

— HEMOJTHO WA — oOyuaroruiics
HEMOoCIeA0BaTEIHHO PacKpBITO | MOKa3bIBaeT 3HAHWE OCHOBHOTO
COJIep)KaHUEe MaTepuaiia, HO ITIOKa3aHO - MaTtepuaia B o0beme,
o0ee TIOHMMaHHUE BOIIpOCa U | HeOOXOAMMOM I TIPECTOSIIEN
MPOJAEMOHCTPUPOBAHBI YMEHHUS, | mpodeCCHOHATBHON eATEeTbHOCTH;

JOCTAaTO4YHBIC OJId ILEUIBHCI‘/‘IH_IGFO YCBOCHHA

- pu OTBETE Ha
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TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 27 uz
108

MaTepuana;
- YCBOCHBI OCHOBHBIC

KAaTeropud IO  pacCMaTpUBAEMOMY H

AOINOJHHUTCIBHBIM BOIIPOCAM;

- UMENNCh 3aTPyJHEHUs WIN
JONYyUIeHbl  OWMOKM B  ONpeAeIeHHUU
HOHSITI/If/'I, HCIIOJIb30OBAHUKU TCPMHUHOJIOTHH,
UCIIPABJICHHBIC nocie HECKOJIBKUX
«3» HABOJIAIIMX BOIIPOCOB;

- IIPM  HENOJIHOM  3HAHUU
TEOPETUYECKOr0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHas c(OpMHPOBAHHOCTH
KOMIICTEHIINM, YMEHMM M  HaBBIKOB,
CTYACHT HC MOKCT INPUMCHUTL TCOPUIO B
HOBOW CUTYallUU;

- IIPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYpPHI

BOMPOCHI ounera u
JOTIOTHUTEIbHBIC ~ BOMPOCHI  HE
JOTyCKaeT TpyObIX OIHMOOK, HO
WCIIBITHIBACT 3aTpyIHEHUS B
MOCTIEI0BATEIBHOCTH ux
W3II0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHATh TEOPETUYECKHE 3HAHUS
TUIst aHanmm3a MPAKTUICCKIX
CUTyaLUil;

— MOJITBEPKIAET
OCBOCHHE KOMIICTCHITUH,
IPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MUHUMAJIBHO JIOTyCTUMOM YPOBHE

- HE  PacKpbITO  OCHOBHOE
cojiepkaHue yueOHOro MaTepuaia,

- 0OHApY)KEHO HE3HaHUE WIN
HENOHMMaHUe Oonbllied WM Haubojee
BaXHOHM yacTH y4yeOHOro MaTepuaa;

- JIOTNYIIIEHbI OIIMOKHU B
OIIpeCIICHUN MIOHATHH, npu
«2» HCIIOJIb30BAHUH TEPMHMHOJIOTUH, KOTOpPBIE
HE  UCIPABJIEHBl  IOCIE  HECKOJIBKUX
HaBOJSILIUX BOIIPOCOB.

- HE c(OpMHPOBAHBI
KOMIIETEHIINH, YMEHHS U HABBIKH.

- oOyJaronuiicss uMeer
CYILIECTBEHHBIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuasia 1o
JHUCIUTLINHE;

- HE CIocoOeH
apryMeHTHPOBAHO 51
MOCJeA0BaTEILHO €ro  M3Jjararth,
JOTyCKaeT rpyOble OImMOKH B
OTBETaX, HEMPaBUIBHO OTBEYAET Ha
3a7aBacMbIe BOIIPOCHI 1 R0
3aTPYAHSIETCS C OTBETOM;

- HEC MOATBCPKAACT
OCBOCHHE KOMIIETEHITUH,
IIPEAYCMOTPEHHBIX ITPOrpamMMoit

OLCHOYHAA IIKAJIa YCTHOIO OTBETA

IIponeHTHBII HHTEPBAT OLIEHKA

OICHKH

menee 50%

51% - 70%

AN

71% - 85%

86% - 100% 5

Cpedcmeo oyeHuBaHus — M0320801 WMYPM 8 MANLIX SPYNAAX

IIIkana ONEeHKH YPOBHSA 3HAHMH, YMEHMIl MU HAaBBIKOB IPH MO3rOBOM HITypMe B MAJIbIX

rpynmnax

Ilpenen 30 MuH.
AJUTETHHOCTH KOHTPOJIS

Kputepuu oueHkn — OBUTO CPOPMYITHPOBAHO U MPOAHATNIUPOBAHO OOJIBITHHCTBO

po0JeM, 3aJI0’KEHHBIX B MO3TOBOI'O ILTYPMa,;
— OBUTM TIPOJEMOHCTPUPOBAHBI AJCKBaTHBIC aHATUTUYCCKUE
METOABI pH padoTe ¢ nHdopManuei;
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 28 uz
108

— Obum
nHpOpMaLUH;

HCII0JIb30BaHbI

JOIIOJIHUTCIIbHBIC HCTOYHHKHU

— TOATOTOBJICHHBIE B XOJI€ MO3TOBOTO INTypMa TOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPKAHUIO;

— BBIBOJIbI OOOCHOBAHBI, APT'YMEHTHI BECOMBI;

— cenaHbl COOCTBEHHBIE BBIBOBI, KOTOPHIE OTIIMYAIOT TaHHOE
pelIeHre MO3TOBOTO MITYpMa OT APYTUX PEIIeHUH

IToxa3aresu oLeHKH max 10 OayutoB

«5», ecmtm (9 — 10)
0aJL10B

TIOJTHBIH,
HEOOXOIMMBIX HCTOYHUKOB

000CHOBaHHBIHI

OTBCT C IIPUMCHCHUEM

«», ectm (7 — 8)

0aJIJIOB OTBETA:

- He ObIIO

HETIOJIHBIN OTBET B 3aBUCHMOCTH OT IIPaBUJIBHOCTHU U NIOJIHOTBI

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC H€O6XO[II/IMI>I€ PacyeCThI;
chopMyITUpOBaHO |
OOJIBIIMHCTBO TIPOOIIEM, 3AJT0’KEHHBIX B MO3TOBOM IITYpPMe

MPOAHATM3UPOBAHO

«3»,
0aJL1I0B

ecit (5 — 6)
OTBETa:

U COJICPIKAHMIO;
- He OBUIM ClelaHbl

COOCTBEHHBIE BBIBOJEI,
OTJIMYAIOT JAHHOE PEIICHHE MO3TOBOTO ITYpMa OT JAPYTUX PEIICHUI

HEIIOJIHBIN OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTU U IMMOJIHOTBI

- He OBUTH TIPOJAEMOHCTPHUPOBAHBI a/ICKBATHBIC aHATUTHYECKHE
METOABI PH padoTe ¢ HHopMaIHeH;

- He OBUIM TOATOTOBICHHBIE B XOJE pelleHus Keiica
JOKYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHHSAM K HUM IO CMBICITY

KOTOpBIE

Cpeocmao oyenusanus — OUCKYCCUsl

IlkaJja oleHKHU YPOBHSI 3HAHMI, YMEHHU M HABBIKOB IIPH JUCKYCCUH

Kpurtepuu oueHuBanus 0aJLIbI
CTyneHThl TPOJIEMOHCTPUPOBAIN, YTO YCBOSIEMBI Marephaj MOHST 2-1-0
(IpYBOAMIINCH TOBOJBI, OOBSICHEHUS, IOKA3bIBAIOIIKE 3TO)

CTyneHThl TMOCTUIIIM CMBICH —H3y4yaeMoro marepuasia (MOryT 2-1-0
BBICKa3aTh BepOaJbHO, YETKO M SICHO, WM KOHCTPYHPOBATH HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CTyneHThl MOTYT COTJacoBaTh CBOK TO3HIUIO WM JCHCTBHS 2-1-0

OTHOCHUTEIIFHO 00CYKIaeMol TpoOJIeMbl

KpOMe TOro, Moryt OBITh JOIOJIHUTEIIBHO MCIIOJIB30BAHbBI MHBIC KPUTCPUU OLICHUBAHUSA, TAKHEC

KaK OYeHKd UHOUBUODYALHO2O0 8KIAO0A 8 OUCKYCCUIO.

OuneHka HHAMBUAYAJBLHOT0 BKJIAJAA B JUCKYCCHIO

KpHUTEepUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCanUst OUCKYCCUU:

— cuHTe3upyeT HH(OpPMAIMIO, TONYYCHHYI0 B Mpolecce
KOMMYHHKAITUH;

— BBUIBIISICT HECYIIECTBCHHBIC 3aMEYaHUs, YBOAALINE OT
npeaMeTa o0CyKACHUS;

— (pukcupyeT BO3HHUKAIONIHE COJIEP KATEIbHBIC

NPOJIBUKEHUS MITM TPOTHUBOPEYHS;

1-2-3-4-5-6-7
~-8-9-10
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CMK PTYTUC

Aucm 29 uz
108

— (hOpMYITUPYET BBIBOJIBI, CO3/IAFOIIUE HOBBIM CMBICI

THosuyus yyacmus 6 Ouckyccuu:

— SIPKO M KPaTKO (OPMYITUPYET CBOIO TTO3UIIUIO;

— WCTONB3YeT yOenuTeNbHbIE apTyMEHTHI, YCHIUBAIOIINE €T
BBICKA3bIBaHUS;

— OTCJIEKMBAET OTBETH HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— MPUHUMAET aKTHBHOE y4acTHE B 00CYKICHUM,

— TMpPOSIBIIACT 3aMHTCPECOBAHHOCTh K MHEHHSM JAPYTUX
YYaCTHUKOB;

— (OopMyIUpYyeT apryMEHTBI B TIOAJIEPKKY PA3HBIX MO3HUIINH;

— 3ajJaeT YTOYHSIOIIHME BOIMPOCHI, IOMOTaeT MPOSCHUTH
MO3UIIHH;

— BOBJICKACT B JIMCKYCCHIO KOJUIET

1-2-3-4-5-6-7
~8-9-10

Cpedcmeo oyenusanus — Kpyeavitl cmoi (Quckyccust)

KpOMC TOT0, MOT'YT OBITH JOIIOJITHUTEIIBHO HCIOJIb30BaHBI MHBIE KPUTEPUUN OLCHUBAHUA, TaKHUE

KaK OYeHKAd UHOUBUOYAbHO20 8KIAOA 8 OUCKYCCUIO.

OueHKa HHAMBUAYAJBHOT0 BKJIA/Ia B TUCKYCCHIO KPYIJIOr0 CTOJIA

KpUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

cooepaicanusi OUCKYCCULL:

— cHHTe3upyeT HH(}OpManuio, MONyYEeHHYI0 B Ipolecce
KOMMYHHKAITUH;

— BBIABISIET HECYIIECTBEHHBIE 3aMeudaHus,
npeaMeTa o0CyKACHUS;

— (UKCHPYET BO3HUKAIOIIUE COAEPIKATEILHBIE

MIPOABIKEHHUS WIIM TIPOTUBOPEYUS;

— (OopMyIIUpPYyET BBIBOJIBI, CO3JAIONINE HOBBIM CMBICI

YBOJISILIAE OT

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO M KPaTKO (hopMyIHpyeT CBOIO MO3UIIHIO;

— WCIOJNIB3YeT yOenuTeNnbHbIE apTyMEHThI, YCHIUBAIOIINE €T
BBICKa3bIBAHUS;

— OTCJIS)KMBACT OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— IPUHUMAET aKTUBHOE y4acTHE B 00CYXKICHUHU;

— TMpPOSIBIIIET 3aWHTEPECOBAHHOCTh K MHEHHSM JAPYTUX
YYaCTHUKOB,;

— (hOpMYJIUPYET apryMEHTHI B ITOAJCPIKKY Pa3HbIX TO3UIINH;

— 3aJjaeT YTOYHSIOIIAE BOIMPOCHI, IIOMOTAaeT MPOSICHUTH
MTO3UIINH;

— BOBJICKAET B JIMCKYCCHIO KOJUIET

1234567
~8-9-10

Cpeocmeo oyenusanus — 0enoeas uepa

IIxkana oueHKN YPOBHS 3HAHMd, YMEHUH U HABBIKOB MPH NMPOBEIEHUM /1€JI0BOH UTPbI

Kpurepun onenku — IOpedbIBICHUE  KaXIbIM  CTYJAEHTOM CBOET0  MOHUMaHUS
Kpurepun OLEHKH: | 11p0GIIeMBI;
(npumep) — TOSIBIICHHME Yy CTYJACHTOB HOBOIO CMbICIa 0O0CYyXJIaeMon
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TYPU3MA V1 CEPBVICA» Aucm 30 uz
PIYTHC 108
BIIaJICHHE pOOIIEMBI;
TCPMHUHOJIOTHUCH, — WCIOJIb30BAaHWE TIPU BBIPAOOTKE PEIICHUH PEKOMEHIYEMBIX

JICMOHCTpANus BIIaJCHU
y49eOHBIM MaTepHaIOM I10
TEME WIPbl, BIAJACHUE
MeToIaMu
apryMeHTaIuy,

ymMeHue  paboTtath B
rpymre, JOCTIKEHHE
HUTPOBBIX Leneu,
(cooTBeTcTBHE poNH  —
MIPU POJIEBO UTPE)

IIPUEMOB, METOJIOB;

—  HE [IPEBBILICHHUE JTUMUTA BPEMEHH;

—  Hajnu4ue B pelieHuH HOBU3HBI,
HECTaHJIapTHOCTH;

—  y4eT OrpaHUYCHHUI;

—  PALMOHAIILHOCTH NPHUHATOTO PEUICHUS;

—  OTCYTCTBHUE OLIMOOK WUJIU MPOTUBOPEUUN B PELLICHUH;
—  TeXHHUYecKasl paMOTHOCTb O(OPMIICHHUSI PEIICHU;
—  OBICTpOTa NPUHSTHSI PELICHUI;

—  DKCIIEPTU3a PEUICHUH APYTUX TPYIII;

—  apryMEHTHPOBAaHHOCTH IIPU 3allUTE CBOUX PELICHMIA;
—  COIJIACOBAHHOCTh PEUIEHMsI BHYTPU IPYHIIbI

OpUTrnHaJIbHOCTH,

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», ecmm (9 -
0aJL10B

10)

nojaHoe, OOOCHOBaHHOE peEIlICHHE C COONIOJCHHEM BCEX KPHUTEPUEB H
MoKa3aTesen

«4», ecaiu (7 — 8) 6a10B

HETIOJIHOE PEIICHHE B 3aBHCHMOCTH OT CJICAYIOIIHX (paKTOPOB:

—  TIpeBbIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHUE y4ye€Ta OrpaHUYCHHI;

—  HE PallMOHAJIbHOCTD IPUHATOTO PELICHMUS;

—  HaJIW4Me He rpyObIX oMIMOOK UM MPOTHUBOPEUHil B PELLICHUH;

— OTCYTCTBUE TEXHHMYECKOM TI'pPaMOTHOCTH B oopmnenun
pELIEHNI;

—  HEJOYETHI IPU apryMEHTAlMK pelIeHu

«3», ecaiu (5 — 6) 6a10B

HETIOJIHOE PEIICHHE B 3aBHCHMOCTH OT CIEAYIOMIUX (aKTOPOB:

—  TIpeBbIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHE y4€Ta OIrpaHHYCHUN;

—  HE palMOHaJIbHOCTh MPUHSATOTO PEIICHMUS;

—  Hajgu4Me rpyObIX OMMOOK WIIM IPOTUBOPEUHH B pEILICHUH;

— OTCYTCTBUE TEXHHMUYECKOM TIpPaMOTHOCTH B oopmienun
pelLeHNI;

— cnabas apryMeHTanusl pelieHnit;

—  HE pallMOHAJIbHOCTh MPUHSATOTO PEIICHUS

«2», MeHee S 0aJ1J10B

HETOJHOE PEeIIeHUE IPH OTCYTCTBHUHM COOJIOJCHUS BCEX KPHUTECPHEB H
okKasarejeit

Cpeocmeo oyenusanus — Kelicol

IIIxana oumeHKHM YPOBHA 3HAHMi, YMeHMHd M HABBIKOB TMPH PpPelleHUH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)

Ipenen 30 muH.
JJINTEJbHOCTH
KOHTPOJISA

Kputepun — Obul0 c(OPMYITUPOBAHO U MPOAHAIH3HPOBAHO OOJBIIHHCTBO
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

o TYPU3MA V1 CEPBVICA» Aucm 31 us
108
OLIeHKH mpobJeM, 3aJI0’)KEHHBIX B Kelice (3amaye);
— OBUIM IPOJEMOHCTPUPOBAHBI a/ICKBaTHBIC AHATTUTUYECKAE METOABI
pu paboTe ¢ nHpOpPMAaITHEH;
— OBIIM HCIIOJIB30BaHbl JONOJIHUTENbHBIE HCTOYHUKU MH(pOpMaLnU
JUIs pelIeHus Kelica(3agaun);
— OBLTH BBITIOTHEHBI BCe HEOOXOANMBIE PaCUEThI;
— TOATOTOBJCHHBIE B XOAE PELICHUS Keica JTOKYyMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPKaHHIO;
— BBIBOJIBI OOOCHOBaHbBI, aPT'yMEHTHI BECOMBI,
— chenaHbl COOCTBEHHBIC BBIBOIBI, KOTOPHIE OTJIMYAIOT [aHHOE
penleHue Kelca OT JPYruxX pelIeHU
IMoxka3zaresn Max 10 GamtoB
OLIEHKHU
«5», ecmm (9 - MOJIHBIN, OOOCHOBaHHBIA OTBET C IPUMEHEHHEM HEOOXOAUMBIX
10) 6a10B HCTOYHHUKOB

«», ecau (7 — 8)
0aJ10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBMWJIBHOCTH W TIOJHOTHI
OTBeTA!

- He OBUTH BBITTOJTHEHBI BCE HEOOXOANMBIE PACUeThl;

- He ObUT0 c(HOPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B Kelce;

«3», ecan (5 — 6)
0aJ10B

HEMOJHBIH OTBET B 3aBHCHUMOCTH OT HPABHWJIBHOCTH W TIOJHOTHI
OTBeTa:

- He OBUIM TPOJCMOHCTPUPOBAHBI aJEKBATHBIC aHAIUTHUYECKHE
MeTOABI IpH paboTe ¢ nHpopMauueii;

- He OBUIM MOATOTOBIICHHBIC B XOJIE PEHICHUS KeHca TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM I10 CMBICITY U COJICPIKAHHUIO;

- He ObUIM cae’aHbl COOCTBEHHBIE BBIBOIBI, KOTOPBHIE OTIMYAIOT

JAHHOE PEelIeHUE Kelca OT APYTUX pelIeHuH

Cpedcmeo OYeHuearusa — mecmuposanue

Ixkana ouneHkn y

DOBHS 3HaHI/II7[, yMe]—[I/Iﬁ 1 HABBIKOB IIPA PCIICHUHN TCCTOBLIX 3a[[aHHﬁ

Kputepun OLICHKA
OLICHKH
«5», ecim (90 —100)% mpaBHIBLHBIX OTBETOB
BBITIOJIHEHO «», ecu (70 — 89)% mpaBUIHLHBIX OTBETOB

BEpPHO 3aJlaHUi

«3», ecu (50 — 69)% nMpaBUITLHBIX OTBETOB

«2», eciiu MmeHee 50% MpaBUIBHBIX OTBETOB

BeltoniHEHWE TPYIIIIOBOTrO MPOEKTA

Ikana oumeHKH

YpoBHHA 3HaHHﬁ, yMEHl/lﬁ N HABBIKOB INPH BbINOJHEHUHU TIPYHNIIOBOro

MpPoeKTa

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLI10 copmynupoBaHo u
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 32 us

108

3aJI0’)KCHHBIX B MPOCKTE;

- ObLTH MIPOJICMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATUTHIECKUE METOBI TpU padoTe ¢
nHpopMaIuei;

— OBUTM HWCIOJIB30BAHBI JIOMOJHUTEIBHBIC
HUCTOYHWUKKA  WHPOpPMAIMK ISl peau3aiuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJIHCHBI BCE HEOOXOIUMBIC
pacuerTsl,

— MOJATOTOBJICHHBIC B XOJI€ BBIMOJHEHUE
IMPOCKTa NJOKYMEHTBI COOTBCTCTBYIOT TpC6OBaHI/ISIM
K HUM I10 CMBICJTY U COACPKAHHNIO,

— BBIBOJIBI  OOOCHOBAaHBI, APTYMCHTHI
BECOMBI;

— CAcJIaHbl CO6CTBCHHI)IC BBIBO/JbI,
BbISIBJICHBI HEOAOCTAaTKN u IMPEAJIOKCHBL
MPAKTUYECKUE PEKOMEH IAIMN

IToka3zaTenn oueHKH

Max 35 OaiutoB

5 paJLi10B

IMPOCKT HC NOJATOTOBJICH,

6— 10 0a/1;10B

IIOArOTOBJICH, HO TEMa  pacCKpbiTa HC
ITOJIHOCTBIO

11-15 6aa0B

IPOEKT MOATOTOBIIEH, HO COJACPKHUT OIIUOKH
1 HETOYHOCTU (POPMYIUPOBOK

16-20 6an10B

MPOEKT MOJATOTOBJICH, HO HE JIOCTATOYCH 10
00beMy

21-26 6a10B

IIPOCKT noATOTOBJICH, HO OTCYTCTBYCT
IMPE3CHTauA

27-30 0as110B

MPOEKT TOATOTOBJICH, TEKCTOBas 4acTh
COOTBETCTBYEeT BCeM  TpeOOBaHUSM, HO
MIpe3eHTAalMsl YCIOBHA

31-35 6aa10B

BCC Tpe60BaHI/I$I CO6J'II-O,Z[6HI>I, MMPpE3CHTal
ITOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl cpeacrs ouneHMBaHHMsS, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOM
aTTeCTAlMHU M LIKAJIbI OLeHKH YPOBHS 3HAHMN, YMEHUI U HABBIKOB IIPH UX BbINOJHEHHH

VYeTHBIT onpoc

IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

MaTepHaa,

KpnTeplm OllCHUBaAHUA Tloxka3zaTenn OLlCHUBaAHUsA
— IOJIHO conepxkanue | — OOyuaromuics IIOKAa3bLIBaeT
Marepuana, BCECTOPOHHHE U TIYOOKHE 3HAHUS
- Marepuan WU3JI0KEH TIpaMOTHO, B | IPOTPaMMHOTO MaTepHaa,
ONPEICIICHHOMN JIOTUYECKON | — 3HAHUE OCHOBHOM "
MOCJIeI0BATEbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
- MPOJEMOHCTPUPOBAHO CHUCTEMHOE U | — TMIOCJIENOBAaTeIbHO M YETKO
IyOOKO€ MPOTPaMMHOTO | OTBEYAET Ha BOMPOCH Owiera u

AONOJIHUTCIIbHBIC BOITPOCHI,
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CMK PTYTUC

Aucm 33 uz
108

«5»

- TOYHO
TEPMUHOJIOT U
- IIOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETUYECKHUE II0JIOKEHUS KOHKPETHBIMU
[IpuMepamMu, IPUMEHITb HMX B HOBOHU
CUTyaluH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee W3Y4YEHHBIX COIYTCTBYIOIIHUX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETCHUMN, YMEHHU H
HaBBIKOB;

HCIIOJIb3YCTCA

— YBEPEHHO  OpUEHTUpYETCS B
MPOOJIEMHBIX CUTYaIIUAX;

— JIeMOHCTpUpPYET CIIOCOOHOCTH
OPUMEHATh TEOPETUYECKHE 3HAHUS
Ui aHaJn3a MPaKTUYECKUX
CUTyalui, JenaTh  IpaBUJIbHbBIE
BBIBOJIbI, TIPOSBIISIET TBOPYECKHUE
CIIOCOOHOCTH B MMOHUMAaHUH,
W3JIOKEHUM U HUCIOJIb30BAHUU
IPOrpPaMMHOTO MaTepHaa;

— TOJATBEP)KJAET MOJIHOE OCBOEHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTEIIBHO, | KOMIIETEHIMH,  IPEIYCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; IIPOrpaMMoOi

- IPOIEMOHCTPUPOBAHA CHOCOOHOCTH

TBOPYECKH IPHUMEHATh 3HAHHE TEOPUU K

pernreHuto nmpodeccnoHabHBIX 33/1a4;

- IPO/IEMOHCTPUPOBAHO 3HaHue

COBpEMEHHOW  y4eOHOM M  HaydyHOU

JIUTEPaTypHl;

- JIOIYILIEHbI OJIHA — JIB€ HETOYHOCTHU

npu OCBEIICHUU BTOPOCTETEHHBIX

BOIIPOCOB, KOTOpbIE HCIPABISAIOTCS IO

3aMEYaHHI0

- BOIIPOCHI U3JIaraTes | — oOyyaromuicss MOKa3bIBaeT
CUCTEMATHU3UPOBAHO U MOCIIEN0BATENBHO; IIOJIHOE 3HAHME

- MPOJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOTO  MaTepuana,
aHAJIM3UPOBATh MaTepual, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST AapryMEHTHPOBAaHHBIA M | — JIOTIOJTHUTEILHOM
JI0Ka3aTeJIbHbBIN XapakTep; JUTEPaTYpBI;

- IPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

- OTBET YJOBJIETBOPSET B OCHOBHOM
TpeOOBAHUAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOCHUC

- JacT IIOJIHBIE OTBETBI Ha
TEOPETUYECKHE BOIPOCH OuiieTa U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

HAMEET OIMH U3 HEITOCTATKOB: - MPaBUIIHLHO MPUMEHSIET
- a) B  UBIIOKCHWU  JIOMYIICHBI | TEOPETUYECKUE MMOJIOKEHUS K
HeOoybIie TPOOEsbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJIep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHIA
- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBCHb OCBOCHHS MaTepuaia W B
MPH OCBEIIEHWU OCHOBHOTO COJEpPXaHHS | [IEIOM  MOATBEPKIAaeT OCBOCHHE
OTBETa, WCHpABICHHBIC I10 3aMEYAHUIO | KOMIIETCHIINH, TIPeIyCMOTPEHHBIX
MperoaBaTes; MpOrpaMMoi

- B) JIOMYyIICHBI OMIMOKa iU Oolee

TBYX HEIOYETOB npu OCBEIIEHNN

BTOPOCTETICHHBIX ~ BOIPOCOB,  KOTOpBIE

JIETKO ~ UCHPABIAIOTCS 10  3aMCYaHHIO

MpernoaaBaTens

- HEIMOJHO WA HEIMOCIEA0BATEIBLHO | — 00yJarOIUiCsA  IMOKa3bIBaeT
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108
PacKphITO COAEpPIKaHWE Marepuana, HO | 3HAHHE OCHOBHOTO
MOKa3aHo o0miee MOHMMAaHUE BOMpPOcA H | — Marepuasa B 00BeEME,

«3»

MIPOJIEMOHCTPUPOBAHBI YMEHHS,
JIOCTaTOYHBIC MJIsl JTaJbHEUIIEro YCBOCHUS
MaTepuana;

— YCBOEHBI OCHOBHBIE KAaTETOpUHU IO
paccMaTpuBaeMoOMy M JIOTIOJHHUTEIbHBIM

BOIIpOCaM;

- HMEIIHCh 3aTpyAHCHUS WU
JIONYIIEHbl  OMMOKM B  ONpeAeNeHUN
MOHSATUN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCIIpaBJICHHBIE ocJje HECKOJIbKHX
HaBOISIIIUX BOIPOCOB;

- npu HEIIOJIHOM 3HAHUH
TEOPETHYECKOT0  MaTepuaja  BBISBJICHA
HEJIOCTaTOYHAas c(hOpMHUPOBAHHOCTH
KOMIIETEHIIMI, YMEHHl U  HaBBIKOB,

CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOMW CUTYallUU;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpBI

YCBOEHHUE

HEOOXOIUMOM JUISl  IPEICTOALICH
npodeccrnoHaBbHOMN IeSATEIHbHOCTH;
- IIpU OTBETE HAa BONPOCHI
ounera u JIOTIOJTHUTEIIbHBIE
BOMPOCHI HE JOMyCKaeT TIpyObIx
O1noOOK, HO UCIIBITHIBAET
3aTpyJHEHUS B
MOCJIEI0BATEIbHOCTH ux
U3JI0KEHUS;

- HE B MOJIHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
IPUMEHATh TEOPETUYECKUE 3HAHUS
JUISt aHaiu3a MPaKTUYECKUX
CUTYaLHi;

- MOATBEPKIAET OCBOECHHE
KOMIIETEHLIUM, TIPEayCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JIOIyCTUMOM YPOBHE

«2»

— HE PACKPBITO OCHOBHOE COJIEP>KaHUE
y4eOHOro MaTepuana;

— 0OHapyXEHO HE3HaHUE W
HETIOHMMaHue OoJblel WM Hauboee
BaYKHOM YacTH yueOHOTO MaTepHana;

- JIOITYIIICHBI OIMOKK B OTPEICIICHUN
MOHSTHIA, npu UCIOJIb30BaHUHU
TEPMHUHOJIOTUH, KOTOpPbIE HE WCIPABICHBI
MOCIie HECKOJIBKHUX HABOJISAIINX BOIPOCOB.
- He chopMHpPOBaHBI KOMIICTCHIIHH,
YMEHHUS ¥ HaBBIKH.

— oOyJaromuiics uMeeT
CYIIECTBEHHBIE TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOTro Marepuaia 1o
JMCIUATUTHHE;

- HE crocobeH
apryMeHTHPOBAHO 51
IIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OImuMOKH B

OTBETaX, HEIPAaBUIBLHO OTBEYAET Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETEHIIUHM, IPEAyCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)
Ipenen 30 muH.

MJIATEJIbHOCTH KOHTPOJSA

Kputepun ouenku

—  ObumH

— ObUIO cHOPMYIMPOBAHO M TPOAHATH3UPOBAHO OONBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);
— OBUIM TIPOJEMOHCTPUPOBAHEI
METOJIBI IpH paboTe ¢ nHbopMaruei;
WCTIOJIb30BaHbI

AJICKBAaTHBIC aHaJIMTHYCCKHC

JOIIOJTHUTCIIbHBIC HCTOYHHKHN
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nHOpPMAaLIUK IS pelIeHUs Kelica(3a1aun);

— OBLIHN BBHITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBIEHHBIE B XOJE peIIeHHS Keiica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHHAM K HUM II0 CMBICITY M COAEPKAHUIO;

— BBIBOJIBI 0OOCHOBAHbBI, aPT'yMEHTHI BECOMBI,

— clenaHbl cOOCTBEHHBIE BBIBOIBI, KOTOPHIE OTIMYAIOT JAHHOE
penieHue Keca OT JPYTuX pelieHun

Ioxa3aTean Max 10 bamios
OLIeHKH

«5», ecin (9 — 10) [IOJIHBIN, OOOCHOBaHHBIM OTBET C INPUMEHEHHEM HEOO0XOIMMBIX
0aJ10B HUCTOYHHUKOB

«», ecm (7 — 8) HETOJNHBIA OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTU U IOJIHOTHI
0aJ10B OTBETA:

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC HeO6XO[II/IMI>IC PacyeCThI;
- He ObUTO C(hOPMYITMPOBAHO W TIPOAHATUINPOBAHO OOIBIITTHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecim (5 — 6) HEMOJHBIA OTBET B 3aBHCHMOCTH OT NPABHJIBHOCTH W TOJIHOTBI
0aJlsI0B OTBETA!

- He ObUIH MMpOACMOHCTPUPOBAHbLI aJJC€KBATHBIC AHAJIUTUYCCKUC
METOJIBI TIpH paboTe ¢ MHPpOpManHei;

- He ObUIN MOATOTOBJICHHBIE B XO/€ PEIEHUs Keiica TOKYMEHTBI,
KOTOpPBIE COOTBETCTBYIOT Tpe60BaHI/I5[M K HUM T1I0O CMBICIY H
COJIEp KaHUIo;

- He ObUIM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYTIUX PELICHUH

Kpureprn oneHuBaHMsI KOMIETEHIINI Ha pa3IMYHBIX dTanax ux (OpPMHUPOBAHUS:

— KOGHUMUGHbIYL ~ KOMNOHEHm  OIpeNleNIseT  YpPOBEHb 3HAHUH  TEOPETHUYECKUX U
METOIOJIOTUYECKHX OCHOB «MEHEIKMEHTa», TBOPYECKUX CHOcoOHOCTe oO0y4daembix. Ha
KOTHUTHUBHOM YPOBHE OIpeJesieTcsl CTeneHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOH H
NPaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON IS TEILHOCTH;

— UHMeZPamuHo-0esamenbHOCMHUbINL KoMnoneHm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHHUSMHU U HAaBBIKAMH, TPUOOpETaeMbIMHI 00YUJAIOIIMMHUCS B TIPOIIECCE OCBOCHUS
UM «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYEHHbIE TEOPETUUECKUE 3HAHUS B
poeCCHOHAIBHON JEATENHHOCTH,

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OINpPEAETICHUI0 YPOBHSA CHOPMHUPOBAHHOCTH
WH/INBUIYATbHBIX Ka4yecTB 00yJaeMpIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHKATHBHBIX YMEHHMH OakajlaBpa, OCO3HAIOIIEro 3HAYUMOCTh MPO(ECCHOHATBHOIO
CaMOPAa3BHUTHUS U IMYHOCTHOTO CAaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOYdYaloUIMXCs Ha JOCTH)KEHHE yclexa B
npopeCCHOHATPHON JEATENBHOCTH W XapaKTepU3yeTcss MOTPeOHOCTBI0O W CTPEMIICHHEM
OBIIIeBaTh  OOMIEKYJIbTYPHBIMH,  OOmIeNpoecCHOHANBHBIMU U MPOo(ecCHOHANTbHBIMU
KOMIIETEHIIMSIMA M HCIIONB30BaTh WX B IPOIECCe OOYYEHHs, UTO SIBISIETCS MOTHBAIIUEH st
JOCTIDKEHUS ycrexa B Mpo(eCCUOHAbHON eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUS] UJIH HHbIC MaTepHAaJIbl, HEOOXOAUMbIE ISl OLECHKHU
3HAHUH, YMEHMil, HABBIKOB M (WJIM) ONbITA JeATEJbHOCTH, XaAPAKTEPHU3YIOIIUX ITANbI
(popMHpoOBaHUsI KOMIIETEHIIUI B polecce OCBOCHNsI 00pa30BaTeIbHOI NPOrpaMMBbl.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

o TYPU3MA V1 CEPBVICA» Aucm 36 uz
108
Paznen Bug u conepxxanue TpeboBaHMS K BBIOTHEHUIO KOHTPOJILHOTO
S | AMCLMILTHHEL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM caadu
g | obecnieunBaroumit
g { dopmupoBanue
& | kommerenmuu (mm
2 | ee uactu)
anlil
4 | Pa3BuTHe cUCTEMBI | TECTHPOBAHHE IO Pasaeny Kon-Bo npaBunsHBIX 0TBETOB (HE MeHee 50%
YIpaBIeHS U ee paBWILHEIX 0TBeTOB) 0-10 Gamron
0c00EHHOCTH
8 | IIpouecc u TECTUPOBAHUE I10 pa3eiy Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
GyHKIIH npaBUIBHBIX 0TBeTOB) 0-10 Gamnos
yIpaBJIeHUs Ha
MPEINPUITUIX
pa3nu4HOM chepsh
JeSITENbHOCTH
12 | Opraamsannonnas | OeHKa pemeHus KeicoB 1o BrisiBIeHHE YETKON apryMEHTUPOBAaHHOM
CTPYKTypa H pazzaeny MO3HILIUH,
KOMMYHHKAIIUN BapuaTHBHOCTH MBIIIJICHUS
0-10 GannoB
18 | CounanpHo- BeinonHenne rpynmnoBoro 0- mpoeKT MOAroTOBIIEH, HO TEMa PACKpPhITA HE
TICUXOJIOTHYCCKHE MpOEKTa MOJIHOCTEI0; 11-15 - IpOeKT MOATOTOBIICH, HO
aCTIEKTHI COJEPKUT OLIMOKU U HETOYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekT

MOJIFOTOBJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
MPE3eHTALNs TOJIHOCTHIO PACKPHIBAET TEMY
MIPOEKTa

TecToBbIe 3a1aHUA AJI5 TEKYLIEH aTTECTALMU:

KonTtpouabHnas Touka Nel (pemeHnue TecToB):

1.BeiGepere BepHOe omnpenenenue «Yciayray. Koa-Bo npaBuibHBIX OTBETOB - 1
[.Ycnyra ectp B3aMMOJEHCTBHE MEXKIAYy BCEMU CTPYKTYPHBIMH IOJPa3/IEICHUSIMHU

PEaIPUATHS

2.Ycnyra 3T0 MOMOILb TPOU3BOIUTENS YCIYTH NOTPEOUTENIO IIPY BBIMOJIHEHUH 3aKa3a
3.Ycayra 3To nelicTBHe MpoAaBla Ipy Npogaxke ToBapa

4.Ycayra 3TO pe3ynbTar, JOCTUTAEMBIM TPU HEMOCPEICTBEHHOM B3aWMOJICHCTBUU
WCIIOJTHUTEIS U IOTPEOUTEIS 110 YOBIETBOPEHHUIO MOTpeOHOCTEH MOTpeOnTENs

2.Kak mpaBmiio, pecTOpaHHBIH CEPBUC B TOCTUHUYHO-TYPHUCTHUYECKOM KOMIUIEKCE MOAYUHEH
PELICHHUIO BaKHEWIHNX 33124 ...K01-BO MpaBUIIBHBIX OTBETOB - 3

1.IlpenocTaBuTh cOATAaHCUPOBAHHOE MTUTAHUE

2.HpI/IBHe‘IB TYPUCTOB K UCITOJI30BAHUIO JOMOJHUTCIIbHBIX PECTOPAHHBIX YCIIYT
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3.IlpenocTaButh yCIyru MO OpraHu3aluud OaHKETHBIX MEpOIPHUATUH ¢ peanu3anuei
3aKOHOB HUCKJIFOYMTEIBHOIO TOCTEIIPUMMCTBA
4.1103HaKOMHUTBCS C HOBBIMU TaCTPOHOMHUYECKUMU yCIyraMu
3. Yrto npeaycmaTpuBaeT AMCLMILIIMHA KaK IPUHLUI MEHEKMEHTA?
1. BeinosineHne BceMu paOOTHUKAMU ITOCTABICHHbIX 3aaHNH;
2. Yerkoe mpulepKUBaHHWE aJAMMHHUCTpAlMEd MPEANpHUSATHS M €ro I[EepCOHAJIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BeinonHeHne MeHeKepaMy IOCTaBIEHHBIX 3aJaHul;
4. BplnosHeHHe paOOTHUKAMHU arnapaTa ylpaBJIeHUs OCTABICHHbIX 3aJJaHUM;
5. IlonHoe nofpunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo NOIKHBI OTpaKaTh COBPEMEHHbIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3U M OTHOLICHMs YIPABJICHHs, KOTOPBIE CKJIAJIbIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAJIMYKE 1IeTTU NIPU YIPABJICHUU.
5. Yro siBNIIeTCS OCHOBOM YIIpaBiIeHUs KaKOM JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPaXKarOT PHIHOYHBIE YCIOBUS X0351HCTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUH MEHEIKMEHTA;
4. ®OuUHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIHEHUAINCTOB MEHEIKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBleHHs OpraHu3alnuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pOJOHAYaIbHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHO) IIKOJIbI YIIPABJIECHUSA?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aAMMHUCTPATUBHOMN LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIO/IEN B ITpoLiecce Tpyia
3. Cpenctsa Tpyaa
4. IlpenmeTsl Tpyna
10. Kakue onepaiiuy BKIIOUYEHBI B CUCTEMY aIMUHUCTPUPOBAHUS?
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1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHcoBas
3. OxpanHas
4. YyerHas
5. AIMUHHUCTpATUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPUEMOB, MPUHLUIIOB,
HAIPaBJIEHHBIX Ha TNOBbIIIEHHE OS()PEKTUBHOCTH MPEANPUHUMATEIBCKON JesATENbHOCTH,
paloHaIbHOE UCIIOIb30BAaHUE PECYPCOB MPEANIPUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopust ynpapneHus
2. Teopus Hay4HOM OpraHu3aluy Tpyaa
3. Cucrema ynpaBieHus pabOYMMU Ha OCHOBE 33134
4. BropokpaTudeckas TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yIpaBieHUs MpeaaoxeHo A.Paiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOpPOKPATHUECKOM IIKOJIbI YIIpaBIeHUs?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. T'anTT
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTEePUCTHK OTHOCSTCS K Hi€albHONU OIOpOKpaTHH?
1. Pa3nenenue tpyna.
2. Uepapxus Bnactu.
3. @opManbHbIE NPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KApbEPY.
15. Korga mnonaydwsi HIMPOKOE pacHpOCTPAHEHHE B HSKOHOMHYECKOW JIMTEPAType TEPMHUH
«OpraHu3anus»?
1. B 20-e roger XX cToJIeTHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cToneTH.
16. Llenpro nuaHUpOBaHUS IEATENBHOCTH OPTaHU3ALNHN SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sIBNsI€TCS COCTABISIONIUM 3JIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CouualibHO-3KOHOMUYECKHUE TTPOIIECCHI;
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5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxust moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IIkona yenoBe4eCKUX OTHOLIECHUM
2. bropokparuueckas IIKoJia yIpaBIeHUs
3. IIkona Hay4yHOrO yIpaBJIEHUS
4. KonuyecTBeHHBIN MOAXO/ K YIIPABICHUIO
5. AJIMUHHCTpATHBHAs IIKOJIA
19. 17 0OCHOBHBIX MUKPOABHKEHU pabounX (TEpOIUTH) ONIPEACITUIIH:
1. A. ®aiionb
2. Cympyru @. u JI. I'nnbper
3. P. bneiik u [[x.C. MoyTtoH
4. 1. MaxkI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpPOM <«IIPHHLMIIOB HAYYHOTO YIPABICHHS», TOJOXKHUBIIUX HAYAIO MPU3HAHUIO
yIpaBlIeHUS HAYKOH, SIBIISICTCS:

1. A. ®aiionb

2. M. Bebep

3. P. bneiik u [x.C. MoyTton

4. @.V. Teitnop

5. U. Aucodpd

KontposbHas Touka Ne2 (pemieHue TeCTOB):

1. Tlopxon, KOTOpbI TpeOyeT NPUHATHS ONTUMAJIBHOTO pEIICHUs, KOTOPOE 3aBHUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Tekymwuii TOAXO/I.
2. Ecnu ynpaBieHuEe paccMaTpUBAEeT BCE MPOIECCHl U SIBJCHUS B BUJE LEIOCTHOW CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPhIE MX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyallUOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Tekymmm moax0/10M.
3. Kakum meTojnaM ymnpaBiieHHs] OpraHU3alMsIMU TPUHAJICKUT BEAYyIlas pojib B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTENIBHBIM;

4. PacnopsiiuTeNbHbIM;
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5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKJIIOYAIOUIMICS B COIMOCTaBICHWH (DAKTOPOB BHEIIHEH cpeasl ¢ mnpoduiem
KOMIIAaHUM JJIs ONPEJENICHUs CUIBHBIX U CJIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crpareru4ecKuM aHajInu30M
4. MapKeTHHTOBBIM aHAIU30M
5. AHaln30M XO3SUCTBEHHOHN AESITEIHLHOCTHA
5. B HOBYIO CTa/IMI0 MTOCTPOCHHS HH(POPMAIIMOHHOTO OOIIECTBA YE€JI0BEYECTBO BCTYIHIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. Uto co3maer CTpyKTypy YIpaBlIeHUsI OpraHu3aIfei?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB yIIPaBJICHUS,;
2. CoBOKYMHOCTH (yHKIIMOHATBHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (PYHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpTaHU3aI[UH MPOBOIUTCS C LENbIO:
1. Onpenenenus Ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus Ux LEJIEH U CUIBHBIX CTOPOH;
3. Onpenenenus X 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus cTpaTeruy;
5. Ormpenenenust UX 1ee U CIadbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKHE€ OCHOBHBIE TPEOOBAHUS:
1. J1oCTHXMMOCTb, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanusi BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenpto mIaHUpPOBaHUS AEATENBHOCTH OPTaHU3ALUU SBIIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYHME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBUU YNIOPSIIOYEHHOTO B3aUMOAEUCTBUS MEX1Y OTAEIBHBIMU ITOACUCTEMAMH.
2. Hanuuue B3aUMOJIEUCTBUS OTJIETBbHBIX MTOACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hanuuue B3aUMOJICVCTBUSI C BHEIIHEW CPEION.
11. B npouenype KOHTPOJISE HACUUTHIBAETCS TAIIOB:
1. Tpn
2. Yetsipe
3. JIBa
4. Tlate
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12. BuyTpeHHsIsI yHopsiOYE€HHOCTh, COIJIACOBAaHHOCTh, B3aUMOJEHMCTBHE YacTel IENOro WiIH
COBOKYITHOCTb IIPOLIECCOB U IEHCTBUIN MEXy YacTSIMH LI€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranu3zanus
3. MoTtuBanusa
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIIMI MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopust «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeblpaGoTka 1eau MEHEIKMEHTa, MPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAHUPOBAHHE
SBIISIOTCS COCTABHBIMU YaCTAMU
1. TakTH4ecKoro ynpapiaeHUs
2. CtpaTern4yeckoro yrnpaplieHHUs
3. OnepaTuBHOTO yrpaBICHUS
15. Ykaxwure, uro Takoe ¢GyHKIus yrnpasnenus ? Kon-Bo mpaBUIbHBIX OTBETOB - 1
1.060co0eHHBII BU]T YIPaBICHYECKON JEATEIIEHOCTH
2. IPUHIIUIIBI MEHEIKEepa
3.0CHOBHBIE 33/1a4U YIIPaBJICHUS
4. TOMKHOCTHBIE 00SI3aHHOCTU MEHEKepa
16. Onpenenure GYyHKIUIO YIpaBieHUs, 00ECIEYUBAIOIIYIO COTJIACOBAHUE W B3aMMOJICHCTBHUE
BCeX OCTalIbHBIX. KOJI-BO MpaBUIBHBIX OTBETOB - 1
1. MmoTuBaLIK
2.KOHTpPOJIb
3.KoOpAUHAITUS
4.maHupoBaHue
S.opraHusanus
17. ®ynkuuu MeHeaKMeHTa — 3T0: Kon-Bo mpaBUIIbHBIX OTBETOB - 1
1. OrtpenpHble BHABI YIOPABIEHYECKOM JI€ATENBHOCTH, KOTOPbIE YBEIUYHUBAIOT
3¢ HEKTUBHOCTh PYKOBOJICTBA
2. Buapl ympaBieHUYECKOH MAESITEeIbHOCTH, KOTOpble oOecneunBaroT (OPMUPOBAHUE
YIPABIEHYECKOTO BIMSHUS
3. OrgenbHble  yOpaBlieHYECKHE TMPOIECCHI, HAMpaBICHHbIE HAa  YyBEIMYEHUE
MPOIYKTHBHOCTHU TPYy/Ia MOTYNHEHHBIX
18.ITponecc meHeKMEeHTa — 3T0: KON-BO MpaBMIIBHBIX OTBETOB - 1
1.ITocnenoBarensHOE HE BHIMOTHEHHE (DYHKITUI
2. ITocnenoBaTenbHOCTh ONPEIEIEHHBIX OKOHYEHHBIX ITAllOB
3. [locnenoBarenbHOE BHIMOIHEHHE (DYHKIIUN U METO0B MEHEKMEHTA
4.ITocnenoBaTENbHOCTD ONPEICIECHHBIX ATANIOB
19.ITnanupoBanue — 370...Koa-Bo mpaBUIIbHBIX OTBETOB - 1
1. ympaBieHueckas AEATEeIbHOCTb, OTpakeHHas B IJIaHaX M (uKcHpyromas Oyayiiee
COCTOSIHME MEHE/PKMEHTA B TEKYILIEE BPEMSI
2. mepcrneKTUBHAS OPUEHTALINS B paMKaxX pacro3HaBaHUsI MPOOJIEM pa3BUTHS,
3. obecriedyeHue IEIEHANPABICHHOTO Pa3BUTUS OpraHM3allud B IEJIOM M BceX eé
MOJIpa3IeJICHUIA.
4.10KHOCTHBIE 0053aHHOCTH MEHEKepa
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20. ®akTophl, KOTOPHIE HE OKa3bIBAIOT MPSIMOTO0 HEMEIJICHHOTO BO3ACHCTBUS Ha Olepaluu
OPEINpHUsATHs, HO TEeM HE MEHEe CKa3bIBAIOTCS HAa HUX, SBISIOTCA (akropamu ... Komi-Bo
MpaBUJIBLHBIX OTBETOB - 1

1.XOCBEHHOT'0 BO3ACHCTBUS

2.1psIMOTO BO3JICUCTBUSI;

3.BHYTPEHHEI0 U BHEIIIHET0 BO3/ICUCTBUSI.

4. HenocpeCTBEHHOTO BO3ACHCTBUS;

KonTposbHasi Touka 3 - PelneHue CUTYalMOHHBIX 32124 (KeiCOB)
3amaua 1

[-xa Mepunga Cmut, Oonblnas JTOOUTENbHULIA MyTEIIeCTBOBATh, PEIIWIM ToceTuTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACH B rocTuHHIE «Paauccon cac CraBsHCKas» HA 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATEIHHOCTH U aKKIMMATU3UPOBABIINCH, MPOJIOJDKUIA MYTEIIeCTBUE.
OnuuM W3 MYHKTOB HaszHaueHus Obul ropoa Couwd, Kyga OHA, MPUOBIB, BOCIOJIb30BaJIACh
yciyraMu roctuHuIs! «Panuccon cac JlazypHasiy».

3ajgaHue.

1.ITosicHuTe moyemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHUIIAMU MEXAYHApOAHONW TOCTUHUYHOHN LU
«Panmccon cacy?

2.YKaxuTe KaKoBbl ObUIM OCHOBHBIE AaCIEeKThl €€ BbIOOpa B TOJb3y JAAHHOTO CpPEICTBa
pa3merieHus?

3.00bsICHUTE OCHOBHBIE MPEUMYILIECTBA U JBTOTHI, UCIOJIb3yeMble B TOCTUHHUIAX, BXOJAIIUX B
MEXTYHAPOHYIO TOCTUHUYHYIO TIETTh.

3agaua 2

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa mo TypuUCTHUecKoi myTteBke. C
coboli 3a00T/IMBBIE X035ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTepHHAapHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OTHAKO
aJIMUHHCTPATOP OTKAa3ajl B IMOCEJICHWH, U CceMeliHas mapa ObUla BBIHYXKJIEHA IOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.ITosicHuTe NEHCTBUS AIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOIKHOCTHBIMU WHCTPYKIIUSMHU.
2.0xapakTepUIlyUTH CPEIICTBA PA3MEIICHUS C BO3MOKHBIM IMOCEJIEHUEM TOCTS C dKUBOTHBIM, I10
CIEYIOIIUM KIIACCU(PUKALIUIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- IICHOBAsI TIOJIUTHUKA HA CPEACTBA pa3MEIICHUSI.

3.Cnenaiite aHanu3 Ki1accU(UKAIMKA CPEJICTB Pa3MEIICHUs MO0 HAa3HAUEHUIO: KOJUIEKTUBHBIE W
WHIMBUIYAJIbHBIC CPEJICTBA Pa3MEIICHHS.

3amaua 3
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Kommanus «X» — rocTuHuIAa - OOAWH U3 BEAYIIHUX HWIPOKOB B I'OCTHHHYHOM CCKTOPEC

peiHKa. B komMnanum Oosee cra COTPYIHUKOB, CPEIHHI CPOK pabOThI B KOMIIAHUH IISATH JIET.
PykoBoguT kommanmeidt ee Buagenen AmnHaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCHBHBIX PYKOBOJIUTENCH. YTIpaBiIeHnEe IEPCOHAIOM
B OTJICJIBHYIO CIIYy’KOY HE BBIJEJIEHO, BCEMH BOIPOCAMHM, BKJIIOYasl IOUCK, 00OydeHHE, Pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTeN0B. Kax1oMy M3 HUX B Hayalle T0/1a BbIIEISAETCS
Orojker Ha oOydeHue 1epcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
pPEKOMEHIAluU JIpy3ed, KOJuler W 3HakoMbIX. Oco0oe MECTO B KOMIAHHM 3aHMMAeT OTJelNl
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero cTpykrype HEcKOJbKO TpYIIH, Kaxkias W3
KOTOpBIX 3aHMMAETCSl IMPOJAXKEH CBOEr0 NOCTMHMYHOIO NPOAYKTA. YKE JABa Tofa OTIEIOM
pykoBogut HBan KonomeHnneB, paboraromuii B KOMIAHUM IIECTh JIeT, OOJaJaromuii
AaBTOPUTETOM B KOMIIaHUHU. B TOM, 4TO BhIpyuKa KOMIIaHUM 3a MOCJIEIHUE JBA I0Jla BbIpOCIa Ha
30%, ectb u ero 3aciyra. MlBaH no-sHacrosuieMy pazieer 0 CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
J€MOKpPAaTUYHBI PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiIydasX.
[lepen Tem, Kak OPUHATH PELIEHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHUS CBOMX COTPYAHHUKOB,
JlaBasi UM TE€M CaMbIM MOYYBCTBOBATh c€0sl MPUUACTHBIMU K Pa3BUTHUIO OTxeNa. VBaHy Ka3anocs,
YTO OH MOCTPOUJI KPEIKUil OT/1eN MPOAaK, BHEJPUB CUCTEMY BHYTPEHHEr0 00y4eHHs: HOBUYKOB.

[Tocne ero Ha3HaYeHMs PyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPU MOAEPKKE AUPEKTOpa
KomnaHuu, BBen Keiicel /Ui aHanu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylbTarhl oThena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY paclipe/le/IeHUs] KIMEHTOB, KOTOpas 3aK/II0uacTcs B 3aKpeIyiCHUU
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJjlach KpONOTJiMBas padora,
BBICTPAaUBAIMCh MIAPTHEPCKUE OTHOILIECHUA. B cilydae OTCyTCTBHS MEHEIDKEPA KIIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIETa W IpPHU TEPBOM K€ BO3MOXKHOCTH IepenaBall MH(POPMAILUIO MEHEIKEpY.
Hekoropoe Bpemst Ha3zajx B oTene Hayauuch mpobiembl. Bee wamie cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHra? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 0b110 penieHo co31aTh HOBYIO cUCcTeMY OOHYCOB, KOTOpast MpeAroiaraeT omiaTy
q000r0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTmocdepa B OTHAeNe crana
MPOXJIAJHOW, Hpomnan IyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJieNie BCe 3TH J1Ba roja. Eciau paHble COTpyIHUKY MPOBOJUIN BMECTE BpEMs U 1OCIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAI[PUMEP, B KUHO, TO TeMephb 3TO CcTajo OoyblIol peaxocTbio. Kpome
TOTO, B OTJENie CTald 0Opa30BHIBAThCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
Kbl pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce waie pyKoBOAMTENIO NMPUXOAWIOCH CTy4aTh «KYJIaKOM IO CTONY» M NPUHUMATh
peleHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak MBan momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYaIUsl cama He pa3pelIuTcsl U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Konomennesy?

3agaua 3
OnuH n3 Bammx MoMYMHEHHBIX OTCTAaMBAeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE€ MOPYUCHHS,

KOTOPLIC OH IMOJY4YacT OT Bac, HCBO3MOXHO BBIITOJIHUTL 3a OTBCACHHOC BpPCMA U, CIICAO0BATCIILHO,
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HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINIOJIHEHHE. YTO MOXKHO OTBETUTH IO JYUHEHHOMY?

3amaua 4

PykoBoaguTens oTena He BMELIMBAJICS B JI€]1a B3aUMOJCHCTBUS TPYIIBI O TOTO MOMEHTA, IT0Ka
OHUM pabotasu cnaxeHHo. KomektuB 3((eKTHBHO BBHINONHAT CBOKO padoTy, JOCTHras
IIOCTaBJICHHBIX 3a/1a4. B3aMMOOTHOLICHUS MEXAY COTPYAHMKaMH OTAena — xopomue. Hosbii
PYKOBOJUTENb, paHee He paOOTaBIIUIM B 3TOW KOMIIAHUM, CTOUT IEpe]] 3a7aueil 0 COXpaHEHUIO
nokasaresei paboThl OT/Ie1a Ha IIPEKHEM YPOBHE.

3aganue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHUS 110 ONTUMHU3ALMHU PAOOThl KOJUIEKTHBA
orzena.

3amaua 5

Opnaxnel mpodeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopblii cinaBuics CBOMMM TPaJULMAMU U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHanm B OOJIBIIMHCTBE CBOEM JCHCTBUTEIBHO OKa3aycs
BeNUKOJIENHBIM. Beck, kpome OapmeHa. OH ObUI HENPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
PEIIMBIINI TIEPE]T OTHE3/IOM BBIITUTH Yanieuky Kode npodeccop ToMIICOH 0mo3/1an Ha caMoJIeT.

06 stoMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MO’KHO OBLIO MPOCTO HE MUTH KO(e, HO BOMPOC B JAPYroM: BEPHETCS JIU OH TyAa KOrjaa-HUOyIb
eme? Bo3MoXXHO, HO TOJBKO YTOOBI JaTh UM €I1l€ OJUH ILIaHC, U ATOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO34aHHasg ero mnepcoHamoMm. Kpome, KOHEYHO,
OapMmeHa.

VY opranuzanuu MoxeT ObIThb MpeKpacHbId OpaHA, MPEKpacHOEe JIOr0 U JIydllas B MHUpE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (PAaHTACTHUECKOE BIEUaTIEHHE Ha JIOJeH, KOTOpble
CTaJIKUBalOTC ¢ ee Op3naoM. Ho ecnu coTpyaHMKHM HE [OHOCAT A0 MNOTPEOUTENsT 3TO
(daHTacTHUECKOE COJIepKaHUe JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, KaK OMaja Topulie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyro mpoOieMy B CHUCTEME YIpaBICHUS NEPCOHAIOM MOXHO 3aMETHTh B JIaHHOU
cutyauuu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. DQQeKTHBHO 11 BBICTPOECHA CHCTEMa YIPABJICHUS IEPCOHATIOM?

4. TlpenynoxuTe KOMIUIEKC PEKOMEHAIMK, ITO3BOJISIONMINM, Ha Ball B3TJIAN, PEIIUTh
mpo0iieMy HETIPUBETIMBOTO OapMeHa.

3amaua 6
OnuH W3 TOAYMHEHHBIX BaM PYKOBOJHUTENEH IJIOXO OOpaIaercs ¢ MEPCOHAIOM: OH Tpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENILHO
oTpakaeTcs Ha paboTe opraHu3aiuu. Bmecre ¢ TeM 3TOT
PYKOBOIMTENh — XOPOIIHH CIIEIUATHUCT, JOCKOHAIBHO 3HAET CBOE JIENI0, PAIIMOHATBHO MBICIHT,
YIIOPEH U HAaCTOWYUB B JOCTHIKCHUU LCIIU, CTPOT U Tpe6OBaTeJ'IeH K IOJYUHCHHBIM.
Kakoe pemienue cneayeTr NpuHATh?

3amaua 7
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Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1ieecoodpa3Ho, no Bamiemy MHEHHIO, OCYIIECTBUTh
YIPaBISIONIUM, YTOOBI ONTUMAIBHO OTPEarupoOBaTh HA HEOKHUTAHHBIC U3MCHEHUS CUTYyallun?

A. Ilpexe Bcero, OLEHUTh XapaKTEp U3MEHEHUH, 3aTEM IIPUBECTU B COOTBETCTBHE C HUM LIEJIU
U JEATEJIbHOCTh CAMOW OPraHU3al|K, & TAKXKE METObI YIIPABIICHUS €I0.

b. B cnydae u3MeHeHMI Bcerga NPUHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HbIe pEIICHUs,
3aTpauMBarOTCSl  HAIMpacHble, HEHYKHbie ycunus. OT 23Toro opraHusanus paboraer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HEraTUBHBIE CUTYalUH,
YCTPAaHUTh WX W IOCTApaThCs MOMJEPKUBATH B ACSITEILHOCTH OPTaHU3AHUUA HEOOXOIUMYIO
CTaOUITBHOCTb.

B. 3MeHeHHsI, BOSHHKAIOIIHME B OKPYIKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [lostomy HeoOX0IMMO MpHIIarath yCUIUS K TOMY,
YTOOBI OHM MOTJIU TIPUCIIOCOOUTHCS K JIFOOBIM H3MCHCHHUSIM.

3amaua 8

Kakoe u3 IMPUBCACHHBIX HUIKC CY)KI[CHI/Iﬁ OTHOCHUTCIIBHO TPCX BHUAOB HABBIKOB YIIPABJIAIOIINX
BbI cuntaeTe npaBUIbHBIM?

A. 3HaYUMOCTh TEXHOJOIMYECKHUX HABBIKOB CHIDKAETCS II0 MEpPEC TOro, Kak MHOBBIMIACTCA paHT
YIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. Uem BbllIe paHI yHpaBiAIOIIEro, TeM OoJblIe TPEOYyeTCsl OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. BaKHOCTh TEXHOJOTMYECKMX HABBIKOB OCTAETCS HEU3MEHHOW JIJIS YIPAaBJISIOIIErO
T000TO paHra.

B. TIlo wMepe yxecToueHUs OKpYXKaroliel OOCTAHOBKM MOBBIIIAETCS  3HAYMMOCTH
KOMMYHUKATHBHBIX HABBIKOB.

3agaya 9
B kxakoM W3 NMpUBEACHHBIX HUXKE MPUMEPOB MOXHO YBUIECTh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIPaBIICHUSA?
A. bnaromaps TOMy, 4YTO YOpPaBISAIONIME BHUMATENBHO MPHUCIYIINBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATCIIBHOCTH, MEXAY VIPABISIONIUMU U
MOJMYNHEHHBIMU YCTaHABIUBAIOTCS TECHBIC, IOBEpPUTEIbHbIC OTHOIIEHUS. OMHAKO MPU ITOM Yy
MOJAYMHEHHBIX  PA3BHBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCIHHUTBHIBACTCS
CaMOCTOSITEIIBHOCTb.
b. Ecnu ympansitomue OyayT BBICIYIIHBATH MHEHHE KaXJAO0TO0 IMOJIYMHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOSKICHUS, YPEryJIHUpOBAaHUE Pa3IUYHBIX BOMPOCOB. B
CBSI3U C OTHM MOJKET CIYYUTHCS TaK, YTO YIPABJISAIONIAE OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MPOBOAMTH B KU3Hb HEOOXOUMBIE MEPOIIPUITHS B IKCTPEMAILHBIX YCIOBHSIX.
B. Ecmm ynpapmsroriue OyAyT CHMIIKOM 4YacTO MpUOEratb K BBICAYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO MOCIEAHUM 3TO TMOCTEINIEHHO HAJ0ECT, ¥ OHM CTaHyT H30eraTh MEpBBIX,
COBETOBATHCS CO CTAPIIMMHU TI0 BO3PACTY KOJIJIETaMH, OOIIEHHE C KOTOPHIMH «ymOOHEe», 4eM
oOIIeHNe ¢ HAaYaTbCTBOM.

3angaua 10
B otmen HazHa4aroT HOBOTO MOJIOAOTO pykoBoguTens. I[Ipu 5ToM OOJBIIMHCTBO €rO
MOJYUHEHHBIX 3HAYUTEIBHO CTapIie — CpeaHuil Bo3pacT mepcoHana — 40 ner. JlroObie

pElIeHUs] U YCTAaHOBKU MOJIOJIOTO HA4albCTBA COTPYAHUKH BOCHPUHUMAIOT HETATUBHO — OHU
MOJIaraloT, YTO PYKOBOJMTENb HEAOCTATOYHO KOMIIETEHTEH. MOJIOI0M YeJIOBEK B CBOIO OYepe/lb
INOHUMACT, YTO €ro INOAJYHMHCHHBIC OTHOCATCA K HeMy OTpI/II_[aTCJILHO, " XOUCT UBMCHHUTH TAKOC
oTHomeHue. Kak M0O>XHO BBIWTH W3 MOJOOHON CUTyalnu?
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3agaua 11

Kak ympaBnsromuii JODKEH OTpearupoBaTh Ha 3asBIEHHE pPa0OTHUKA O TOM, YTO OH HE
MOJIy4aeT YIOBIETBOPEHUS OT CBOEH paboThI?

A. TouyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBICTBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CITU
€CTh BO3MOKHOCTb, KK MOYKHO CKOpPE€ IOCTapaThCsl IPEIOCTABUTh €€ B3aMEH ITPEXKHEH.

b. dymaercs, uro mo00# XoTen Obl UMETh paboOTy MO AyIIEe W MPUHOCSINYIO YIOBIETBOPEHHE.
Opnako B ycioBHSIX (pUPMBI MPEAOCTaBUTH TaKOro pojaa paboTy [uisi BceX ee pabOTHHKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXXHO YOEIUTEIBHO Pa3bsICHUTH PAOOTHHKY, YTO B (pUpME €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCS HA IOPYUYEHHBIX UM YYaCTKAX.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBJICTBOPECHHOCTh pabOTOM OmpeneNsercs TeM, KaK K
HEll OTHOCUTBCS M KaK €€ BBINONHATH. Hamo Moka3aTrh, YTO U OT BBHIIOJIHSAEMOW UM pPaOOTHI
MO’KHO MOJIy4aTh 0OJIBLIOE YIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOPUECKUE Haydajla.

3agava 12
MBan BacuibeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM T'OCTHHHYHOM
npeanpuatuyd. OH OpuUllen Ha NPEANpPUATHE OOBIYHBIM MEHEIKEPOM, HO IPOsBHI ce0s Kak
BBICOKOKBAJIM()MIUPOBAHHBINA CHEIUAIUCT CO CIOCOOHOCTBIO K CTPAaTErMYECKOMY MBILIUIEHUIO
Y OPraHU3aTOPCKUMU 3a7aTkaMu. [ dyepe3 HEeKOTOpoe BpeMs €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nopunHeHuu okasajiuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopaboTany Ha 3TOM
NPEeANPUATUHA HE OJAMH JECATOK JIET. DTO MYKUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/IOH YeTIOBEK, €ro MoKa3aTesd CTAOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3AUTBCA U JEP3UTH, a COTPYJHUKH BOCIHPHHHMMAIOT ITO €ILE
Xy)X€ U HalpsskeHHe B oTnene Bo3pacTtaeT. A VBaH He NMOHMMAET, MMOYEMY €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPUIEHHO HE TepHnUT HepacTopomnHoctH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJIBKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopaldoTanu Ha NpeaNpUATHU HE OJUH TOJ, 3HAIOT CBOE JEI0 U
TpeOyIOT K cebe 6oJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIub6o youpats VBaHa,
IIOTOMY 4YTO CHTyallMsl B OTJEJE€ HAYMHAET HAKAIATHCSH, HO OH MOXET PEAJbHO NPHUBECTH
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEePSTh CHEHUATUCTOB, KOTOpble mpopaboTadd MHOTo JeT. YTo JOoJKeH caenarTh
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOAMTENb, BCEr/Ia TPEOYIOUIUI BBIOJHEHUS MPaBUI M MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBe/ieHbl Ha Apyryro padoty. Onnako IloaropHelii cMOTr BOOIYIIEBUTH OCTaBIIHUXCS
CBOMX PaOOTHUKOB y4yacTBOBaTh B IPOBEJECHHUU BECEHHMX MPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSM.
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ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% u Bce MpPOEKTHI ObLIN
caaHbl B Cpok. Tak Kak €ro CyuTalud CEepbEe3HbIM PYKOBOJIUTEIEM, HCIIOJIb3YIOIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIaji BBITOJAHOE IMPENJIOKEHUE U 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupektop nanHoro npennpuarus [lerp Cunyve cHayala XOTel IPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHHKOB OTJIENIa, HO HUKTO HE ObLIT BCEpbe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HeenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmauun  HazHauwian  Huxomast  JlembsiHOBa.  JIeMBSIHOB — cUMTAalCsS  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
IIOJIyYUTh HOBBIN OIIBIT B paboTe.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LI€JIEHAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JAJIs PElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJax UX JOCTHKEHUS JOJDKHBI pelaTh NouyMHeHHble. Ho OH He OTKa3pIBaJl B MOMOLIM NIpU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes MecdAll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT KEJIAeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAN, 4TO MO MX MHEeHUI0 Hukonaii JleMpsiHOB
JIefiCTBOBAJl HE TaK, Kak He0O0X0auMoO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTrO IutaHa paboT cuural, yTo JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, TAXKE €CIIU Obl UMEII KEeTaHHE.

Bompocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaliTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m /lembsiHOBa, ompeznenute
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

3amaua 14

Mexny 3amMecTuTeNeM PYKOBOIMTENS CPEAHErO0 YPOBHA U JIMHEMHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOIIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIECTBOPUTEIIBHBIX KOMMYHHUKAIIMI HA
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHUS B F'OCTUHMIE BO3ZHUKIA IMPEANOCHUIKA CPbIBA BaXKHOTO
MEpOIPUATHSL.

3aMmecTuTeNh PYKOBOAWUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMpeAeNieHHe rpaduka u
OCYIIECTBIIEHNE KOHTPOJISI 32 MPOBEACHUEM IMOJO0OHBIX MEPONPUSITHI, B Oecele ¢ JIMHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJBKO JIHEW 10 YKAa3aHHOTO MEPONPUSATHS BBISICHSET, YTO CPOKH €T0
MIPOBEICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X07€ 3TOM ke Oecenpl JIMHESHHBIN
PYKOBOJIUTEIb MPEJIaracT CpOKH MPOBEICHUS MEPONIPUATHUS, @ 3AMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM opMe.

JIuHeHbBI PYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHEr0 YPOBHS (CBOMM
HETMOCPE/ICTBEHHBIM Ha4YaJIbHUKOM), TpPHU3HAB B OOIIEM CBOW MPOCYET B CIOXKHUBIICHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO dTa CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMECTHTEINIb aKIIEHTUPOBAJI BHUMAaHUE Ha MPUOIMKAONINXCS CPOKaX MPOBEICHUS yKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUU.

PykoBoauTens cpenHero ypoBHS PEKOMEHAOBAI CBOEMY IMOJYMHEHHOMY OOjiee BHMMATEIBHO
CIeIUTh 3a TpaduKaMu MPOBENCHHUS MOAOOHBIX MEPONpUIATUN U OoJiee TECHO KOHTaKTHPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMiamu. Ha ouepenHoM coBemanuu
PYKOBOIMTENs CpEIHEro ypoBHS B (opme Oe3NUKOW KPUTHKK aKIEHTUPOBAT BHUMAaHHE HaA
CJIO>KMBILIEHCS] CUTYaIUH.
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Ilpoananuzupyiime oOeticmeusi 8cex y4acmuuko8 crodcuswielics cumyayuu. Aensiemes nu oua
KoH@aukmom? Bouiasume 6 Heli KoHgauxkmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcoy YUACMHUKAMU Cumyayuu nocie cogewjanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewanuu?

3agaua 15

OI[I/IH n3 Bammx IMNOAYMHEHHBIX OTCTauBACT CBOC MHCHHE, COITIACHO KOTOPOMY BCE IIOPYUCHUA,
KOTOPBIC OH IOJIy4acT OT Bac, HCBO3MOJXHO BBIIIOJIHUTH 3a OTBCACHHOC BpPEMA W,
CJIEAOBATCIIbHO, HeO6XO,I[I/IMO h19%(s10) YMCHBUIUTL KOJIHNYCCTBO nopyquI/Iﬁ, h19%(s10) YBEIIMYUTH
BpPEMA Ha UX BBIIIOJIHCHHEC. YTO MOXKHO OTBETHTH HOZILII/IHGHHOMy?

3agaua 16
B komnanuu «Te3 Typ » MpOHM30ILIO COKpAIlCHHE NepcoHaa. Anekcanap BacuibeB, MeHemKep

1o paboTe ¢ KIIMEHTaMH, OKA3aJICs CPEAH TeX, KOTO PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.
C oaHo#t cTOpOHBI, AnekcaHap ObUI OYeHb TOpA, YTO ero paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruoHanusM. C Ipyroil — peopraHu3aiysi KOMIIAHUU HE TPUOABHIIA €My
SHTYy3Ha3Ma. MoJo0il 4enoBeK OOsUICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJIeYb Ha Cce0s THEB HAYAIbCTBA. A BO3MOXKHOCTh OHIMOMTHCS OBLIA BIIOJHE BEPOSTHOM.
[Ipexxne Aunekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYYMUIIM €ule U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazdepercs B ’TOM Bopoxe Oymar. B nanbHeiinem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEPBbIM B3MIAA. B pesynpTaTe Mon0101
YeJIOBEK 3aIlyCTUJI HOBOE IS ce0sl HampaBieHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYMBAIIOCH,
KaK CHEXHBIM KOM. AJIEKCaHIp HE 3HAJ, KaK MX pEeluTh, HO IPU3HABATBCA B CBOEH
HEKOMITIETEHTHOCTU He XoTeld. Mojofoi 4YenoBeK MpPUYHbBUI, MPOJOJKal paboTaTh, HO YyikKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEKIE.
Tak kak koMmmnaHusi Obla HeOOJbIas, BCEMHM KaJpPOBBIMHM BOIIPOCAMM B HEHl 3aHMMAJCS caM
pykoBogutenb. OH 3aMeTWJI NEpEeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAl
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb ANleKcaHapa’?
bynyr oneHuBaTbcs pEIICHUs, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHWUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEIII0 BApUAHTA JACHCTBHIA.
3apgaua 17

B kpynnoit rocrunune, 3a 10 neT cymiecTBOBaHHsS KOTOPOW CIIOXKWICS JPY’KHBIN
KOJUIEKTUB, YYPEAUTENIN IO KAaKMM-TO IIPUYMHAM PELIWIA CMEHUTHh IE€HEPAIBHOIO JUPEKTOPA.
3amMecTuTeNnsl TUPEKTOpa OCTABWIM IpexHero. COTpyJHUKH TOCTHHUIBI BHEIIHE CIIOKOWHO
BOCIIPUHSJIM CMEHY I€HEPAIILHOT'0, HO BCE TEKYIIME BOIIPOCHI IIPEANIOYUTANIN pELIaTh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE IOJIOKEHUE JIe] CTajo BBI3BIBATH HEJAOBOJBCTBO Y
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO ONpEAeNsiICs Kpyr 00si3aHHOCTEH KaXKIOoro
pabOTHHUKA, JAEJIETUPOBAIUCH TMOJHOMOYMS T'€HEPATbHOIO JHPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTHpPABISJICS Ha TpeHUHTH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
NPaKTUYECKH Mapaju30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He Ca0OTHUPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IPUBBIKIN .

Kakwue neiicTBus cieayer npeanpuHsaTh FT€HEPaTbHOMY AUPEKTOPY?
3anaua 18
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Bel sBisieTech HayaabHUKOM HEOOJIBIIONO OTAENa U UMEETe B MOJYMHEHUH TPEX COTPYAHUKOB
JAmutpus, Anatonus u I'eoprus. Bamiell ocHOBHOM 3ajadeil Ha JaHHBIH MOMEHT SBJISETCS
HOBbIIEHNE 3(PPEKTUBHOCTU JEATEIBbHOCTH Balllero MOJpPAa3JeNeHus, M K4 K ycHexy
3aKJII0YaeTcss B TOM, 4YTOOBI Balll COTPYAHMKH OBLIM MAaKCHMaJbHO MOTHBHPOBaHBL Bot
KpaTKasl XapaKTePUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.

JIMHUTpHi1 B BBICIIEW CTEIEHU MpPEeAaH KOMIIAHWHU, IO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUJia U
CYLIECTBYIOIYIO CHCTeMY BO3HarpaxiaeHus. OH O4eHb NMPUATHBIA NApeHb, HO €ro mpobdiema B
TOM, YTO JIMIIb OY€Hb HEMHOTO€ MOXET OH JeNaTh CaMOCTOATENbHO. JIMUTpuii 106pOCOBECTHO
BBINOJIHSAET MOPYYEHHbIE €My 3a/aHusi, HO IPU 3TOM JIMIIEH TBOPYECKOIO BOOOpPaKEHUS M
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'/Ia HEOOXO/JMMO CaMOCTOSITEIbHO NPUHUMATh pelieHus. OH
OUYCHb 3aCTEHUMBBIIl YEIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOT/Aa MPUXOIUTCS paboTarh C
COTPYJIHUKAMHU U3 IPYTUX OTIENIOB.

AHaTonui >Ke, HalPOTUB, UCKIIIOUUTENBHO OOIIUTENbHBIN U ApYXKemoOHbIN yenoBek. OnHako
OH OTHOCHUTCS K TOMY THILY JIFOA€H, KOTOPBIX IOCTATOUYHO CJIOKHO MOHATh. KolnuecTBo OTrysnoB
y HEro IpeBbIIACT MIPUHATHIE B KOMIIAaHUU HOPMBL. OH O4YEHb TPOraTeabHO OTHOCUTCS K CBOEH
cembe (y HEero JBo€ JeTeil) U CUMTAET, YTO OHU — CaMO€ TJIaBHOE B €ro *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEJCTBO MOJYUYEHUS JIEHET JJs yIOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINMOJIHSAET paboOTy OTBETCTBEHHO W JOOPOCOBECTHO, HO HE
6osee Toro. Bece mombITKM MpUBIEYb €ro K pa3paboTKe M BBIIOJIHEHUIO HOBBIX HJEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HemaBHO ObUI HPUHAT Ha paboTy M MoOKas3al ceds Kak OueHb HACTOHYMBBIM U
TPYAOMOOUBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pajgul JI€Her U C TOTOBHOCTBIO
IIOMEHSIET MECTO paboThl, €CIIU eMy MpeAokKaT OOJbIIYyI0 3apIuiaTy. ['puropuii oueHb XOpOIIo
paboTaeT U MOKeT paboTaTh IO ceMb AHEN B Henemo. OH HacToAuMil Beayuuil. PykoBoauTens
C €ro IMocjeHero MecTa paboThl XapaKTepU30Bal KaK JInAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, YTO OH HCKJIOYUTEIBHO XOpOIIO padoTayl, OHU ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HEJOBOJIEH, €My BCE BpEMS YEro-TO HE XBaTajo — MJIU MOBBIIICHUS
OIIAThI TPYAQ, WIH K€ JONOJHUTENIbHBIX JbIOT.

K kakomy MoTHBanMOHHOMY TuUly 10 Teopuu B.M.I'epunkoBa OTHOCHTCS KaXKIblil W3
COTPYJIHUKOB?

KonTpoJsbHasi Touka 4 - BblnosiHeHue rpynnoBoro npoexkTa
TemaTnka rpynmnoBbIX IPOEKTOB

1.Monens mporecca oOCIyXUBaHHS IMOTpeOUTeNnel (Ha NpUMepe pPa3IMYHBIX MPEANpPUATUR
TYPHUH]IyCTPUN)

2. Pa3zpabotka xonnenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHUS C TOCTSIMU
WIN TIOTPEOUTEISIMH (Ha IPUMEPE Pa3INUHBIX CIYKO TOCTUHUYHOTO NMPEANPUATHS)

3.Anamm3 QyHKIMIA MEHEDKMEHTa» (Ha IpuMepe KOHKPETHOTO TOCTUHUYHOTO TTPEIPHUSTHS )

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogek 6 kaxcoou. Kaxcoas nooepynna
nPOBOOUM UCCNIe008aHUE NO BbIOPAHHOMY 2OCMUHUYHOMY npeonpusmuto. Ilocne ucciedosanus
20MOBUMCSl NOSACHUMENbHASL 3ANUCKA, HA OCHO8E KOMOPOU BbINOIHAEMCA Npe3eHmayus U
NUWEMCcsl peyb.

Kaoicoass nooepynna npeszenmyem c60u 2pynnosoi npoekm 6 Gopme MyIbmMUMeOUHOU
npesenmayuu. 1o okoHuaHuu npesenmayuy npeononazaemcs HeboIbuas epYnnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.
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Ilocneonum smanom 3awumel 2pynnoevlX NPOEKMOo8 SAGNAEmcs NooeeoeHue Uumoz208 U
9KCNepmHas OYeHKa pe3yibmamos padomuol noOZpynn.

IIpuMepHoOe coepskaHue IPYIIIOBOIO MPOEKTa

Tumynvuwii 1ucm

Bseoenue (1-2 ctpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3Ha4UMOCTb. OIpeneauTh 11eIb IPYNIOBOro NPOEKTa U OCHOBHBIE pellacMble 3a1aul. Boiaenuts
peaIMeT U 00BEKT IPYIIIOBOr0 MPOEKTA.

1. Obmas xapakTepucTUKa TOCTUHUYHOTO MPEeAnpHusaTHs (cdepa IesTeIbHOCTH, IOPUANYECKUI
ajipec, eNb U 3aJa4u, MUCCUS MIPEATIPUITHS)

2. Anaim3 (QyHKOMHA MEHEIKMEHTa (IIPOBECTH aHAM3 OJHOW W3 CIEAYIOUIMX (QYHKIW:
TUTAaHUPOBAHKE, OpraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bb1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Crnenatb BBIBOABI MO MPOBEACHHOMY aHAU3Y: OCHOBHBIE MOJOXHUTEIbHbIE W OTPUILIATEIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICEHHBIX HEraTUBHBIX MOMEHTOB MEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucox ucnonvzyemou aumepamypol (He meHee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnmpyercsi CIUCOK JIUTepaTyphl CIeIyIOIUM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JononHuTenpHas tureparypa

[Tepuonuyeckue u3ganus

HNHTepHeT-pecypcesl

HpOMeH(yTO‘IHaﬂ aTrecranud — IK3aMEH

IIpumepHasi TeMaTHKa IK3aMeHAIHOHHBIX BOIPOCOB:
MeHeKMEHT Kak HayKa U HCKycCTBO. Ero rimaBHas 3ajava.
UYerbIpe KOHUENIUHN Pa3BUTHS HAYKU 00 yIIPaBICHUH U UX CYTbh.
CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBII.
[TonsiTve U CYyITHOCTH MEHEIKMEHTA TOCTUHUYHON HHAYCTPHUH.
@YHKIMY MEHEPKMEHTA TOCTUHUYHON UHIyCTPHUH.
[lenu u 3agaun MEHEI)KMEHTA TOCTUHUYHOM UHyCTPHH.
XapakTepHble YepThl MEHEIKMEHTA: SKOHOMMUYECKHUH, COLHUAJIBbHO-TICUXOJIOIHYECKUH,
MIPaBOBOM M OPraHU3allMOHHO-TEXHUYECKHUI aCTIEKTHI.
8. MHudpactpykTypa MEHeKMEHTAa TOCTUHUYHONW UHTYCTPHH.
9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHHIA.
10. Crparernyeckoe ynpapjaeHHE U €T0 MOJICUCTEMBI.
11. Bunsl cTpaTteruii NepcrneKTUBHOTO PA3BUTHS PUPMBI.
12. TTpuHIMUIBI CTPATETHUYECKOTO YIIPABICHHUS.
13. OcHOBHBIE 3TaITBI CTPATETUIESCKOTO YIIPABICHHUS.
14. Cymmocts meroma SWOT-ananuza mnpu 00CI€IOBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3aluy.
15. Muccus u uenu oprauu3anuii FOCTUHUYHON UHIYCTPUH.

NoabkowhE

© PI'YTHUC


http://znanium.com/

“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[H
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 51 uz
PIFYTUC 108

16. Mopuens ymnpaBlIeHHs 11O LETISM.

17. TakTyka MEHEPKMEHTa B TOCTUHUYHON MHycTpUH. TeKyllee IIIaHUPOBAHUE U €0 ATAIIbI.
18. CrpykTypa ynpaBieHus: 3B€Hbs, YPOBHH, CBS3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (fMHeWHas, (yHKIHMOHAIbHAS,
JUBU3UOHANIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoHHAas CTPYKTYpa yNpaBJIEHUS B TOCTUHUYHOW MHTYCTPUU.

21. Dranbl ¥ NIPUHLUIBI IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

22. KommyHuKanuu B yrnpasieHHH. KOMMYyHHKaIIMOHHBIE CETH.

23. Komnextus, rpynmna. @opmanbHble 1 He(h)OpMaJIbHbIE TPYIIIIBL.

24. OyHKIUU TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Brnacte 1 popmsbl Bractu. Oco6€HHOCTH SMOLIMOHATIBHOIO M PacCyI04YHOIO BIMSIHUSA Ha

25. MOJYMHEHHBIX.

26. Kanaunbl nposiBieHus QpyHKINU BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICIH COBPEMEHHOTO MEHE/KMEHTA.

28. OYHKUMU U 33]]a4 HUHHOBAIIMOHHOI'O MEHE/DKMEHTA FTOCTUHUYHON UHYCTPUH.

29. Crunm yrpaBlieHUS © UX OCOOCHHOCTH.

30. Morusanus. CoaepxkaresbHble TeOpun MotuBanuu: Macioy, I'epudepra.

31. Morusanus. [IponeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kaaposas MoiauTHKa U €€ dTarbl

33. Ympaenenue paboyrM BpeMEHEM PyKOBOJAUTEISI B TOCTUHHUYHON WHIYCTPHH.

34. Meroapl aTTeCTaIluy TIEPCOHAIA.

35. 3anmaum AeATENPHOCTH MEHEKEepa B TOCTHHUYHON HHYyCTPHH.

36. TpebGoBaHus K MOArOTOBKE MEHE)KEPa B TOCTUHUYHON HHAYCTPHUH.

37. Otimume MEeHeKepa OT JIHepa.

38. YmpaBneHueckas CBS3b «CYyOBEKT yIpaBlieHHs] — OObEKT YIPABJICHUS» U HEOOXOIUMBIE IS
JTOU CBSI3H YCIIOBHSL.

39. Morusanus. CoaepxarenbHble TeOpun MoTuBamu: Anpaepdepa u Mak-Knenanaa.

40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEKEPA B TOCTUHUYHOW UHTYCTPHH.

41. MeHeKMEHT Kak Ipoliecc, (pyHKIMs, BUJ IESITETbHOCTH 110 PYKOBOJICTBY JHOAbMU

42. DBOJIONHS YIIPABICHYECKON MBICITH.

43. Mopnenu MEHEe)KMEHTA: aMepUKaHCKas, IMOHCKasi, eBponeiickast.

44. OcoOGeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. Tlonsartue u oO11as XapakKTepUCTUKA OpraHU3aUH

46. Drambl )KU3HEHHOTO IIUKJIa OpTaHu3aIui. Busl opranu3armii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE AJIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeasl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO
BO3/ICHCTBUS HAa OPraHU3aAIUI0

50. CymHoCcTh, QYHKIINMH U JIEMEHTHI OPTaHU3aAIMOHHON KYJIBTYPHI

51. VYmpaBneHue OpraHU3alMOHHON KYJIbTYpOi

52. VYmpareHune Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CyuiHocTb U poJib IUIAHUPOBAHUS B YIIPABICHUH OpraHU3alueH.

54. Crparernyeckoe njiaHUPOBAHUE.

55. Opranuzanus Kak GyHKIHS yIIpaBIEHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON IS TEITHHOCTH.

557. Ilonsatne Merona ympasieHus. OOIMe METOAbl YIpaBIECHUS: aJIMUHHCTPATUBHBIE,
9KOHOMHUYECKHUE, COLIMATbHO-TICUX 00T NYECKHE.

58. IlonsaTtue muuHOCTH. PAKTOPHI, BIUIOMINE HA CTAHOBJIEHUE JTMYHOCTH.

59. Tonstue rpynmsl. Bunbl rpynm.. @akTopsl, BIUSIONME HA TPYNTIOBYIO THHAMHUKY.
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60. I'pymnma 1 KOJIJICKTHB.

61. Ponb xomMaHIHOI pabOTHI B OpraHU3alNy.

62. daxrtopsl, BausAomue Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IBI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUSI.

64. IIpuMEHHMMOCTh MOTHBAITMOHHBIX TEOPUI B COBPEMEHHOH MPAKTHKE YIIPABJICHUSI.

65. MoTuBanus u CTUMYJIHUPOBaHHUE TPY/IA.

66. CoBpeMeHHbBIC CUCTEMbI MOTHBAIIUH TTIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIA PYKOBOJICTBA.

68. Ilonstue nunepcra. [Ipobiema uaepcTBa B COBPEMEHHBIX OpraHU3aIUsiX.

69. OcCHOBHBIE KOHIICTILINY JINIEPCTBA
70. TlonsiThe ynpaBIeHYECKOro peuieHus. Poib peleHnii B yrpaBieHUH.
71. Buasl ynpaBieHYECKHX PEIICHUN U TPEOOBAHUS, IPEABSBISIEMbIC K HUM.

72.
73.

OTansl MPUHATHA palUOHAJIBHOT'O YIIPABJICHYCCKOI'O PCHICHUA.
CDaKTOpr, BJIMAIOIIHE HA ITPOLECCC IMPHUHATHA YIIPABICHYCCKUX peHIeHHfl.

74. Metobl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

75. KoMMyHMKanuu B cUCTEME yIPaBJICHHUS.
76. MeXIUYHOCTHBIE W OpraHM3allMOHHblE Oapbepbl B KOMMYHHUKALUAX, CIIOCOOBI HX
IIPEOOICHHUSI.
77. KoMMyHHMKalMM U TUIIOJOTHUS IUYHOCTH.
78. [lenoBas OGecena Kak OCHOBHAS (popma JIEII0BOTO OOIICHHUS.
79. IlybnuyHOE BBICTYILICHUE.
80. /lenoBbie meperoBopsl Kak (hopMa JAeIOBOTO OOIICHHS.
81. Ilonsarue xoHpaukTa. [loTeHIMAaIbHAS IEHHOCTh U ONACHOCTh KOH(IIUKTA.
82. VYpoBHH U BHIBI KOHPIIUKTA
83. Uctounuku u TMIbl KOHGIUKTOB. CTaguu pa3BUTHA KOHQIUKTHONW CUTYallUH.
84. TIpob6nembl BBIOOpA CTHIISI IOBEJCHNS B KOH(PIUKTHON CHTYallNH.
85. B3anmocBs3b KOH(IUKTA U CTpecca.
3agaHus B pamkax komnerenuuu YK-6
15 3axanmii 3aKpHITOro THNA
1 Bpems - 370...:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Heorpannuensslii pecypc
2 OrpaHu4eHHbIN pecypc
3 He pecypc
4 Pecypc, orpaHn4eHHBIN TOJIBKO BO3MOKHOCTSIMH €r0 00J1agaTesns
2 BpemenHble 3aTpaThbl Ha o00si3aTeJibHbIe PYTHHHBIE 32/1a4H, CBSI3aHHBIE C
nojjiep:KaHueM KM3HeAesATeIbHOCTH. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 MO>KHO COKpaIlaTh
2 Henw3st cokpamats
3 HeB03MOXHO COKpaTUTh
4 HyxHo cokpamarh
3 IHornoTure/ii BpeMeHH — 3TO...
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
1 3aHATHS, TOTJIONIAOIINE BPEMS IPYTHUX JIIOAECH BIYCTYIO

© PI'YTHUC




BrEQY BO

/i
u@
!

NRY;

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Aucm 53 us
PIFYTUC 108

2 3aHsTHSI, NOTJIOMIAIOIIHNE Ballle BpeMs BIIYCTYIO

3 3aHsTHs, OTJIOUIAIONIME Ballle BpeMs U JAAl0IIKe 3HAYUMbIe PE3YyJIbTaThl APYTUM JIIOIIM

4 3aHsATHsA, TOMVIOMIAIONIME BpeMsl JPYruX JIOJEH BOYCTYI0O M JalOllde 3HAYUMBbIE
pe3yNbTaThl BaM

4 IIpu ompenejieHUM NMPUOPUTETOB ¢ MOMOUILI0 MATPHUIBI Jii3eHXay3pa Bce 3a/Ja4u
AeJsATCs HA:
Ko.1-B0 npaBHJILHBIX OTBETOB - 1

1 4 xareropuu

2 3 kareropuu

3 2 KaTeropuu

4 5 KaTeropun

5 TexHUKA XPOHOMeETPAKA MOMOTaeT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BBISIBUTH CBOM THIIOBBIE CTPATETUUECKHE 1IN

2 BBISIBUTH CBOM THUTIOBBIE IOTJIOTUTENI BPEMEHH

3 ONPENICTUTh KPUTEPUH i1 HOPMYIUPOBAHUS LIETH

4 BBISIBUTH CBOM TAKTUUYECKHUE IIeNN

6 Baskneilimue 3agauu (KaTeropusi A) coCTaBJSIIOT NMPUMEPHO 0T 001Iero
KOJIMYecTBAa BCeX 3a/1a4 U jieJl, KOTOPbIMHU 3aHAT PYKOBOAUTEb
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3apauyu (kareropusi B) cocraBasilor B cpeaHem 0T 00111€ero
YHCJIa U 3HAYUMOCTH J1eJ1 PYKOBOIMTEJIS.
KoJ1-B0 npaBuJIbLHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecyllleCTBeHHble 3ajdauu (kateropusi B) cocraBasior

OT 00IIero 4mcja 3aaa4y, HO HMEIT HEe3HAYMTEJIbHYH 1010 —

NPUMEpPHO B 00IIell «CTOMMOCTH» BCeX /eJI, KOTOpbIe M0JIKEeH
BBINOJTHUTH PYKOBOAUTEIb.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IMocnenoBaTenbHoe npumMeneHue npuHinuna [apero ucnosn3yercs B...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 bBC- ananuze

2 ABB- ananuse

3 SWOT- ananuse

4 PEST - ananuze

10 | Ilna pa3paGoTkum mnjaHa padoyero JgHA MOKHO BOCHOJIb30BAThCSI MeETOJI0OM
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KOTOPbIA  mpeamoJiaraer  peaju3alui0 NOATH  CTAJuUid,

0a3UpyOIIMXCA HA  HCHOJb30BAHMH OCHOBHBIX NPHHIUIOB W  MNPaBHJI
IUIAHMPOBaHUs Paboyero BpeMeHH.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

«'mmamany,

«ATBITEDY,

BCE BEPHBI

AWIN|F-

BCC HCBCPHBI

JddexTUBHAS OpPraHM3anus COOCTBEHHOr0 BpPeMeHHM W BpPEeMEHHU COTPYAHUKOB —
3T70...
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

[lepcoHasbHBIN ¥ KOPHOPATUBHBIN TaiiM- MEHEDKMEHT;

TumOnnauur

JInynas opraHM30BaHHOCTB.

KoyuuHr;

Kakass kapbepa xapakTepu3yeTci TeM, YTO KOHKpPeTHbIH Pa0OTHHUK B mpolecce
cBoeil mpogeccHOHAILHOM 1eATEeJLHOCTH NMPOXOAUT Pa3jIUyYHble CTA[AUU Kapbepbl,
KOTOpbIEe OH MOKeT NMPOWTH MOCJIeI0BATEJbHO KAK B OJHOI, TAK M B Pa3MYHBIX
OpPraHu3anusx, HO B paMKax npodeccuu U OHOM 00J1aCTH AeSITeJIbHOCTH, B KOTOPOM
OH cnenuaausupyercs?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

[IEHTPOCTPEMUTEITbHAS

BHYTPUOPraHU3allMOHHAs

CIICIMAJIM3VPOBAHHAA

AWIN|F

TOPU3OHTAIIbHAS

Kakoii y4enblii paspa0dorag Teopui0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPUHAIEKHOCTH HHAMBHUAYYMA K OAHOMY M3 6 THIIOB JTUYHOCTH?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tewnop

¥Y.Oyun

— JTO Yy3HaBaeMblH 00pa3, KOTOPbIA CKJaJAbIBaeTcsi B
001IeCTBEHHOM NPE/ICTABJICHUH B OTHOIICHUH KOHKPETHOI0 YeJI0BeKa.
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

JIOTOTHII

JUYHBIN OpeH.t

CTaTyC

INOTCHIIMAJI

NupuBuayanbublii nian passutus (UIIP) — 3to... Kos-Bo npaBuJibHBIX 0TBeTOB — 1

JTOKYMEHT TIPpOo(heCCHOHATBFHOTO IBIKEHUS COTPYAHHKA, IIJIaH ero Mmporpecca Ha
ommxkanmue 1 — 3 roxga win 3 — 5 Jier.

JIOJDKHOCTHAsI MHCTPYKIIUS

w

KOJIJICKTHUBHBIN J0Tr0BOP

TPYAOBOI JOTOBOP

Onpez[eJmTe MMPaBUJIbHYIO MMOCJICAO0BATCIIbHOCTE OCHOBHBIX 3TAIIOB MPOLCCCa YIIPABJICHUA
co0cTBeHHOU 3(PHEKTHBHOCTHIO
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC
BBICIIIET'O OBPA3OBAHIISI

TYPU3MA V1 CEPBVICA» Aucm 55 uz
PIYTHC 108
40 3aaHuii OTKPBITOI0 THIIA
1. IHepeuncaure narb SMART-kputepueB, KOTOPbIMH HY:KHO PYKOBOACTBOBATHCS MPH

MOCTAaHOBKeE 3(p(peKTUBHBIX LeICH:

2.

3.JlaiiTe onpenesieHue MOHATHIO «C

4.

JaiiTe onpeaesieHne MOHSATHE KKAPbEPa»

aMOpPa3BUTHE»

Onpe)leJmTe NMPaBUWIBHYIO ITOCJTCA0BATECJIBbHOCTD OCHOBHBIX 3TAIIOB IpoLecca

ylpaBJieHHsl cOOCTBeHHOM 3¢ (peKTUBHOCTBIO:
1 MOTHUBAIHS (CAMOMOTHBAIINS ),
2 IIOCTAaHOBKA LIEJIH
3 peayim3anysi HAMEYECHHOTO
4 IJIAHUPOBAHHUE
S) KOHTPOJIb (CAMOKOHTPOJIb)
S. HaiinuTe cooTBeTcTBYIOLIECE KAKAOMY TEPMHUHY ONpe/ie/ieHne:
Tepmun Onpenenenue
1. BeprtukanbHas kapsepa 1. [lepememenue B apyryro  GyHKIHOHAIBHYIO
001aCTh JeSATEIBHOCTH JINOO BBINOJIHEHUE ONpEIEICHHOM
CIly’)keOHOM poJNM Ha CTYNEHH, HE HMEIOLIEH KECTKOro
¢dbopmanbHOTO 3aKpEIICHUS B OpraHHU3allMIOHHON
CTPYKTYypE, paclIMpeHue WM yCIOKHEHHUE 33/a4 B paMKax
3aHMMAEMOH CTYNIEHU
2. l'opuzonranbHas kapbepa | 2. [IBuxeHwe K Aapy, PYKOBOJACTBY OpraHM3alyH,
MOJy4YeHHe JocTyna K He(hopMaJbHbIM HCTOUYHUKAM
nH(poOpMallUY, JOBEpPUTEIbHBIE OOpallleHusi, OTAENbHbIE
BaYKHBIE IOPYUYEHUS
3. enTpocTpemMurenpHas 3 Tlogpem Ha Oojee BBICOKYIO CTYNEHb CTPYKTYpPHOM
Kapbepa UEpAPXUH.
6. HajinnTe cOOTBEeTCTBYIOIEE KAMXKAOMY TEPMHUHY ONpeae/ieHre:
Tepmun Onpenenenue
1. BiactHas kapbepa 1.Ilpeanonaraer nmpodeccnoHalbHbII POCT, JBMKEHHUE IO
paspsaam TapudHoOI ceTKH Toi niM HHOU npodeccu.
2. KBanudukarmonnas 2. Cpszana b0 ¢ (opMalbHBIM POCTOM BIHUSHUS B
Kapbepa OpraHM3alMK MOCPEICTBOM JIBHKEHUS BBEPX 10 UEPAPXUH
yIpaBJIeHHs], JIMOO C POCTOM He()OpPMaIbHOTO ABTOPHUTETA
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pabOTHHKA B OpraHU3aLUH.
3. CrarycHas kapbepa 3 IloBbllieHHE YpPOBHS BO3HArpaKACHWsI paOOTHHKA, a

HMCHHO YpPOBHA OIIIaTbl Tpyaa, obbeMa U KayecTBa
MPpCAOCTABIACMBIX EMY COITMAJIBHBIX JIBI'OT

4. MomnerapHas kapbepa 4.YBenuueHne craryca pabOTHMKAa B  OpraHHM3aIUH,
BbIpakaeéMoe JMOO0 IPHUCBOEGHHEM OYEpEIHOr0 paHra 3a
BBICIIYTY JIeT, JIMOO TOYETHOTO 3BaHMS 3a BBIIAIOLIMNCS
BKJIAJI B Pa3BUTHE (DUPMBI

7. [laiiTe onpeaesieHue MeTOAY «AJILIIbD)
8. JaiiTe onpenenenue quarpammsel I'anrra
9. [aiiTe onpenesienune aepeBa uesei

10. CuryanuoHHas 3aja4a

Ber cramm CBUICTCIIEM 6€C€I[I>I JABYX CBOHMX KOJUICT. OJII/IH N3 HHUX YTBCPKAACT, 4YTO
TUTAHUPOBAHKUE HEOOXOJMMO OCYIIECTBISATh, HAUMHASA C MEPCIEeKTHUBHBIX e, T.e. Ha roja. Ero
ONMOHEHT CUUTAET, YTO INIAHUPOBAHUE yIOOHO HAUMHATH C 3aMKcel JIe Ha HeAelo. Yb1o TOUKy
3penus Bel mognepxuBaere? OO0CHYITE CBOIO TTO3UIIHIO.

11. CuryanuoHHas 3a1a4a

Bel otmanu pacmopsbkeHue, Kacaroleecs pelleHdus MpoOsieMbl. Bamn moguynHEeHHBIH He
BBITIOJTHIJI 3TOTO PACIOPSDKEHHUsS, HO PEmnil MpolieMy, WCIONb3ys IPYrHe cpeactBa. Bel
MOHKMMAaeTe, UTO ero penleHue ay4iie Bamero. Kak crienyer moctynutsb B 3Toi cuTyanun?

12. CuryanuoHHas 3a1a4a

OnuH n3 Bammx MOAYMHEHHBIX OTCTaWBAeT CBO€ MHEHHE, COTJIACHO KOTOPOMY BCE TIOPYYEHHUS,
KOTOpble OH TMoiydaeT OT Bac, HEBO3MOXXHO BBINOJHUTH 3a OTBEACHHOE BpeMs W,
CJIeIOBaTEeNbHO, HEOOXOAMMO MO0 YMEHBUIUTh KOJIMYECTBO MOPYYEHHH, OO YBEIUYUTH
BpeMs Ha UX BBINOJHEHHE. UTO MOKHO OTBETUTH MOAYUHEHHOMY?

13. CuryanuonHas 3aj1aya

Brl mopydaere BHIMOTHEHHE 3aJaHUSI CBOEMY TOJYMHEHHOMY, 3Hasl, YTO TOJIBKO OH B COCTOSIHUU
XOpOIIIO €ro BBIMOJHUTE. Ho BApyr BeI y3HaeTe, 4TO TOT Mepenopydrl 3aJaHue APYyroMy JHUILY,
U B pe3yJbTaTe 3aJJaHue K CPOKY He OBbLIO BBITIONHEHO. BEI BhI3bIBaeTE K ceOe B KaOMHET 000X U
TOBOpHTE. ..

14, CuryanuoHnHas 3ajaya
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Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bbel OOHapyKuWBaeTe, 4YTO B
MaTepuanax, KOTopble OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OledYaTKa, MCKaXKAromas CMBICI.
Bammu nevictBusn?

15. CuryanuonHas 3aja4a

Wnet BaxkHoe coBenjanue. Bam kosiera npejiaraet pemeHue npo0jaeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIa IpoayMall. Bel moHMMaeTe, 4To MOXKETe MPEMIOKUTh JIydlllee, HO JJI1 3TOr0 HaJo
MOJABEPTHYTH KPUTUKE MHEHHE KoJlieru. Bamm nefictBus?

16. CuryanuonHas 3ajaya

WuauBrayanbHBId TpeANpUHUMATENb C MPABOM HalMa IepcoHana, paborarommii B cdepe
TOPTOBIIH XJI€000YIOUHBIMH M3/ACIHUAMH, 3aMETHI TEH/ICHIINIO CHIDKEHHS POU3BOIUTEIBHOCTH
TPy/Ja CBOMX COTPYIHHUKOB B TEYCHHE IIOCIEIHUX HECKOJBKMX MecsieB. PaHee OH, Kak
PYKOBOAWTENb, Mepepacrpeneiisil  00S3aHHOCTH M OTBETCTBEHHOCTh  JUISi  CHUIKCHUS
MOHOTOHHOCTH TPY/Za, M 3TH pemeHus Obl 3 (HEeKTUBHBIMU.

3aganue. [Ipennoxure pyKOBOAUTENIO WHCTPYMEHTHI JUIsl MOBBIIMIEHUS MPOU3BOJUTEIBHOCTH
TPy/a CBOUX COTPYTHHKOB.

17. CuryanuoHHas 3a1a4a

PykoBomuTenb apXUTEKTypHOrOo OMOpPO, IUIAHUPYET W3MEHEHUS B CTPYKTYype OpraHU3allvu.
CotpyaHukam Oblja MPeI0CTaBlIeHa BO3MOXXHOCTh BHECTH CBOM MPEIOKEHHS MO U3MEHEHUSIM.
B menoM, kosiekTUB 10 3TOrO paboTan MPOAYyKTUBHO, JEMOHCTPUPYS MPH 3TOM THOKOCTH B
CBOEH IeITEeILHOCTH.

3amanue. [IpeasiokuTe pyKOBOJUTETIO MEPhI MO COXPAHEHHUIO MPOU3BOAMTEILHOCTH TpylAa B
YCIIOBHSIX HOBOM M3MEHEHHOUW OPraHU3allMOHHON CTPYKTYPHI.

18.  CuryaumonHasi 3a1aya

Bbl sBsierech pykoBoauTeNEM HEOOIBIION KOMIIAaHUU yxke Ha npoTsbkeHuu 10 ner. Komnexktus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOXKHbIE 3a]1a4d, U 3a MOCIEAHNUN T/l MOKa3bIBal BBHICOKHE
pe3yabpTaThl. Bce coTpymHukm — mpodeccroHanmbl CBOETO Jefla M 00J1alaloT HEeoOXOIuMOit
kBamuukanued. OxHako k Bam moctynuia uHpOpManus O HEKOTOPBIX TPYJHOCTSIX BO
B3aMMOOTHOUICHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onummre Bamm nelicTBus, Kak pyKOBOJAMWTENS, B AaHHOHN rpymme. IIpeamnonoxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJJIEKTHBE.

19. CuryanuonHas 3aj1aya

PykoBoauTens oT/iena He BMEMIMBAJICS B JI€Ja B3aUMOAECICTBUS IPYIIIBI 1O TOTO MOMEHTA, ITOKa
OHM pabortanu cnaxkeHHOo. KomnexktuB 3((eKTHBHO BBINMONHAT CBOIO paboTy, JOCTHras
IIOCTAaBJIEHHBIX 3a/1a4. B3aMMOOTHOIIEHUS MEXAYy COTPYAHMKaMH OTAena — xopomwue. HoBbli
PYKOBOJUTENb, paHee He paOdOTaBIINi B 3TOM KOMIIAHUH, CTOMT Iepe]l 3aaueil 0 COXpaHEHUIO
nokasaresnei paboThl OT/ieNIa Ha MPEXKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHHUS 10 ONTUMHU3ALMH PAOOTHl KOJUIEKTHBA
orzena.

20. CuryanuoHHas 3aj1a4a
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Bpl sBisieTech pykoBoauTeIeM HEOOIBIIONW KOMITAHUM yke Ha npoTspkeHun 10 ner. KomtekTus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOKHBIE 334, M 32 MOCIEAHUN TOJl MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bce corpynHuku — mpodeccuoHansl CBOEro jena W 00JanarT HeoOXOIUMOMn
kBamudukanueid. Oxnako k Bam moctynuia wHpOpManus O HEKOTOPHIX TPYAHOCTSX BO
B3aMMOOTHOUIEHUSX B OJTHOM U3 IPYIIl KOJUIEKTUBA.

3ajanue. Onumure Bamm nelicTBus, Kak pyKOBOJUTENS, B AaHHOHN rpymmne. IIpeanonoxure
MPUYHMHBI U3MEHEHUS XapaKTepa B3auMOCHCTBUSA B KOJIJIEKTHUBE.

21. CuryanuonHas 3ajaya

B ymnpaBneHueckoll KOMaHAE€ KOMIIAHMM CJIOXKWJIACh HENpocTas KoMMyHuKauus. Hosbiid
TeHEpaJbHBI TUPEKTOp HEIABHO B KOMITAHWU W BHJIHUT, YTO CTapble CIIOCOOBI pabOoTHI yke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYIUTH KOMaHAY MOCMOTPETh HAa CUTYALMIO MO—ApPYroMy.
Opnaxo Jenaer 3To B CHIly TEMIIEpaMEHTA HHOTJa U3JIMILIHE TUPEKTUBHO, SMOLIMOHAIBHO.

PykoBoauTenp oT/€1a JIOTUCTUKKM — CAMBIM ONBITHBIA COTPYJHHUK B KOMIIAaHUH, paboTaeT
CO JHA OCHOBaHHMs. IIoka y HEro HEeT NOJIHOTO A0BEpHUs K IPEII0KEHUSIM HOBOI'O T€HEPAIbHOTO
nupekropa. K Tomy e OH He corjiaceH, 4ro CUTyauus TpeOyeT KaKMX- TO CEpPbE3HbIX MeEp.
Komnanust gyBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh CTAOUIBLHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? [lepuogyuecku  OH  OTKpBITO  BCTyHaer B
KOH(POHTAIUIO C IEPBHIM JIUIIOM KOMITAaHHUH.

B mpouecce coBem@aHuii M BCTped TET-a-TE€T IEPUOJMYECKUM BO3HUKAIOT CIOPBI,
PYKOBOJIUTENN M3JIUIIHE SMOLMOHAIBHO 00CYX/1al0T pabo4ue BONPOCHL. B CBA3u ¢ 3TUM 4acTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETM NEepexoAsT Ha JIMYHOCTH, He
BCEI/la YBaXKUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIABIIIAT U HE CIIYIIAIOT JOBOJBI KAKIOTO.
Hekoropble 4neHBl yNpPaBIEHYECKOW KOMaHAbl IOJAEPKUBAIOT PYKOBOIAUTENS OTAEIA
JIOTUCTHKHU, W JIENAal0T 3TO HHOIJA H3JIMIIHE pPbsHO. OCTalIbHbIE 3aHSJIM BBDKHIATEIbHYIO
MO3ULIMIO U CTAPAIOTCS IIOKAa HE BBICKA3bIBATh CBOIO TOUKY 3peHUsA. B 1enoM y Bcell KOMaHbI
€CTh sIBHasl CJIO)KHOCTb B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCY)KJIE€HUS U NMPUHUMATh 001I1e
pewieHus. J{upekTop 1o nepcoHanty BUIUT HEOOXOJUMOCTbh IOMOYb PYKOBOJUTEISM HAYUUThHCS
JIOTOBApUBATHCA, CIYIIATh W CIbILATh APYr Apyra. OH mocTaBui BaM 3aj4ady — MNPEIOKHUTH
peleHre HanboJiee ONTUMAIbHOE B JAHHOM CUTYyalLlMu.

22.  CurtyanuoHHasi 3a1a4a

B oTmen Ha3zHauarT HOBOTO MOJIOAOTO pykoBoauTens. [Ipuw 3ToM OONBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTapile — CpeaHuid Bo3pacT mepcoHana — 40 ner. JlroObie
pemICHUA W YCTAHOBKH MOJIOAOTO Ha4YaJIbCTBA COTPYAHHMKHU BOCIIPUHHUMAIOT HCTATHBHO — OHU
MOJIATa0T, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIETEHTEH. M0J10/10i1 YellOBEK B CBOIO OUepedb
IMOHUMACT, YTO €ro MOAYMHCHHBIC OTHOCATCA K HEMY OTPHULATCIBHO, U XOUYET U3MCHUTH TAKOC
oTHomIeHne. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

23.  CuryanmoHHasi 3a1a4a

B konnektuBe pabOTarOT MEHEIKEp U €ro accucTeHT. [lepBhIll perynspHO HarpyxaeTr CBOETO
MTOMOIIIHUKA PaboTOM, a caM OOJBIIYI0 YacTh pabouero BPEMEHU CHIUT B COIMATBHBIX CETSX,
pasroBapuBaceT C KoJuleraMd U mojxoiry oOemaer. OIHAKO MTOTOBBIA pe3ysibTaT COBMECTHOU
paboTBl OH TPEMOJHOCHUT KAaK CBOIO JIMYHYIO 3aciyry, 3a 4YTO PETyJIspHO MOJy4aeT OT
Ha4dyaJIbCTBa 6HaFOI[apHOCTI/I " IpEMUH, B TO BPEMs KaK ACCUCTCHT OCTACTCA B TCHHU.
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Kak moMoIiHuKy BBIMTH U3 3TOU cuTyaruu?

24. CuryanuonHas 3ajaya

Kakoe u3 ykazaHHBIX HUKE MEPOIPHUATHH IeJecoo0pa3Ho, nmo Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBISIONIUM, YTOOBI ONTUMAIBHO OTPEarupoBaTh HA HEOKHUIAHHBIC U3MEHEHUS CUTYyallnN?

A. Tlpexnae Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIHU
U JeSTEIBHOCTh CAMOW OpTraHU3alllH, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydyae wu3MeHEeHMil Bcerga NPUHUMAIOTCS TIOCHEIIHBIC, HECOOOpasHbIC peIIeHUs,
3aTpauyMBaIOTCS  HAmpacHble, HEHYXHble ycwims. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETATUBHBIE CUTYalUH,
YCTPAaHUTh WX W IIOCTApPaThCS MOJJICPKUBATH B JCATCILHOCTH OPTraHU3AIHMHA HEOOXOIUMYIO
CTaOMIILHOCTb.

B. 3MeHeHHsI, BOSHUKAIOIIHME B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losTtomy HeoOX0AMMO MpHIIaraTh yCUIUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHHUSM.

25.  CuryanuoHHasi 3a1a4a

OnucaHue y4acTHHUKOB:

1. OAO Hwxnerarunbckuii Metamnyprudeckuid komOunatr (HTMK), ubuM Biazenbiiem
spisieTcst EBpasxonaunr (MockBa)

2. Banentuna Mcaesa — Map ropona Huxuanit Tarun

3. OAO HIIK «YpanBaronzasoa» (YB3)

4. ®oupa «HucTsiid ropoa»

Bpemennsie pamku: 2012 rog.

Teppuropus: ropox Hrxuuii Taru.

[{enn y4aCTHHUKOB:

1. EBpa3sxonuHr 3aMHTepecoBaH B TOM, 4TOOBI yIpaBiieHHe ropojoM (Map u 'opoxckas Jyma)
HAaxOJIUJIOCh MOJI €r0 KOHTPOJIEM;

2. Henbto Banentunsl McaeBoii sBnsieTcs COXpaHUTh CTAOMIBHOM COIMAIBHO-?PKOHOMHYECKYIO
CUTYAIUIO B TOPOJE, YTO SIBJISETCS OJHUM M3 IIyTE€H yAEpKaTbCA HA ITOCTY M3pPa;

3. OcHoBHas 3anaya ¢oHga «YUCTHIN TOPOA» U3MEHUTHh CUTYAIlUMIO B YIPABICHUU TOPOAOM, B
YaCTHOCTH MPOBECTH CBOUX IPEICTABUTENIEH B OPraHbl 3aKOHOJATEIBHOW M WCIIOJHUTEIBHON
Biactu H.Taruna.

Onncanue cUTyanuu:

Ha ceronnsamnuil nens Hacenenue r. Huwknaero Taruna cocrasisier nopsiaka 350 ThIc. UelnoBeK,
KOTOpbIE TPOXKUBAIOT B Tpex paiioHax: Jlennnckuii, TarwictpoeBckuil u [[3ep:KUHCKHI
(Baronka). 'opon wumeet aBa rpanoobpasyromux npeanpustus — HTMK (Hwknerarunbckuit
MeTayuryprudeckuii komouHat) u Y B3 (YpanBaronsason).

Hecmotps Ha TO, uTO 062 mpeanpusTHs SBISIOTCS Tpaioodpasyonmme, YB3 HUKoria ceppe3Ho
HE BMEIIMBAJICSA B IMOJIUTUKY TOpOJa, OCHOBHOW c(epoil ero BIMSHHUS TPAAULHOHHO SIBIISIICS
J3epxuHCKUil paiioH, rae npoxkuBaeT okoyio 130 Teicsu yenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAIL JlenuHCcKMit u TarunctpoeBckuit palioHBI.
B Teuenne 19 ner moct mdpa ropoaa 3anuman Hukonait HaymoBuu JlupeHko, ObIBIIMI 4iieH
naptun «EnuHas Poccus», KOTOpbIM MOJIB30BAJICS aKTUBHOW momaaepkkoil 2D.0.Poccens. 3a
IIEPUOJ CBOEr0 PYKOBOJACTBA, €MY YyAAaBAJIOCh IOAJCPKUBATH IMAPUTET MEXKAY 3aBOJAMHU,
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HAXOJUTh OOIIMH SI3bIK C PErHOHAILHBIMH OpPraHaM{ BJIACTH, YTO B ILIEJIOM OJarompusTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpoJIa.

Tpu roga nazan, H. H. JIlunenko oTkazancs oT y4acTHsl B NMPEABLIOOPHON TOHKE, B pe3ysIbTaTe
yero M3poM ropona crana Banentnna McaeBa, npeacraButens HTMK, kortopoil ypanoch
oboutn BCEX KaHJIUJaTOB, B T.Y. u u3 Ennnou Poccun.
C npuxonom Banentunsl lMcaeBoil NpakTHYECKHM BCE OCHOBHBIE JIOJDKHOCTH B amnmapare
rOpOACKON aaMUHHCTpanuu Obut oTaaHbl mnpenactaButensMm HTMK, nHaxomsmerocs mon
MOJIHBIM KOHTpoJieM EBpasxonaunra. biaronmapsi Takoil paccTaHOBKE CHJI, PaBHOBECHUE MEXKIY
BIUSHUEM TIpajooOpa3ylomuX MPEANpUATHl  elle CHJIbHEe CMEeCTHWJIOCh B TMOJb3Y
HTMK. IlomMumo 3TOr0, yMEHBIICHHE IOCTYIUICHUI HAJIOTOB B TOPOACKOH OI0/KET, OTCYTCTBHE
KOHCTPYKTUBHOI pabOThl HOBOTO M3pa C PYKOBOACTBOM OOJIACTH MPHUBEIO K YXYALIECHUIO
COIIMAIbHO-9KOHOMUYECKOM CHUTYyallMM B TOPOJE U, KakK CJEJICTBHE, IOBBIIMICHUIO YPOBHS
COLIMAJIbHOW HANPS)KEHHOCTH HACEJICHMUS.

[Tpumepno nosrona Hazan B Hwkaem Tarune nosiBuiiack opranuzanust Goua «HucTeiii ropoay,
kotopasi Quuancupyercs YB3. Ilonutuka, mpoBogumas (oHAOM, HalleJeHa Ha H3MEHEHHE
CUTYAIIMH YIIPaBIEHUS B TOPOJIE.

3ajmaya: BbIOpaTh CTOPOHY OJHOTO M3 YYaCTHUKOB M MPEAJIOKUTH CTPATETHI0 JIEHCTBUH,
HaIpaBJICHHYIO HAa JOCTIKEHHS ero uenu. CTparerus JoJKHA MpeaycMaTpUBaTh PEaKIUI0 Ha
JIEMCTBUSI ONITOHEHTOB.

26.  CuryanuoHHasi 3a1a4a

Kommanus «X» —  KpymHOe rocylnapcTBeHHoe mpeanpustue. B komnanum Oonee cra
COTPYIHUKOB, CpeIHUH CpOK pabOThl B KOMIIAHUHM IMATh JIeT. PyKOBOOUT KOMIaHWEH ee
Biajeney AHzapeil MapajioB, KOTOpoMy yJajloch codpaTh 3(p()EeKTHBHYIO KOMaHAY MOJOABIX,
IPOrPECCUBHBIX PYKOBOAMTENEH. YTIpaBieHHEe IEPCOHATIOM B OTAEIBHYIO CIIy>)KOy HE BBIJIEIEHO,
BCEMHM BONPOCAMH, BKJIIOYas TIOUCK, OOy4YeHHEe, pa3BUTUE [EepcoHala, 3aHUMAIOTCS
pykoBoguTenu otnenoB. KaxaoMy uM3 HUX B Hayalle ToAa BbLAENsAETCS OHOKET Ha oOydeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMIAHUN MPOMCXOJUT MO PEKOMEHAALMH JIpy3eH, KoJuler u
3HaKOMbIX. Oco00e MecTO B KOMIIAHWW 3aHMMAaeT OTJAeNI MpoJaX, B KOTOpOM paboTaroT 26
4eJI0BEK. B €ro CTpykType HECKOJIBKO TPYIIII, KaXAasi U3 KOTOPBIX 3aHUMAETCS IPOJAKeN CBOETO
TYpHIpoAyKTa. YKe 1Ba roja otaenom pykoBoaut Mean KonomMeHniies, paboTaromniuii B KOMIIaHUH
HIecTh JIeT, OOJIaJarolfii aBTOPUTETOM B KOMMAaHMHM. B TOM, 4TO BBIpyYKa KOMIIAaHHUHU 3a
nocienHue aBa ronaa Beipocia Ha 30%, ecth M ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jejie, MPH 3TOM OH JOCTaTOYHO JEMOKpPaTHYHBIA pPYKOBOJHMTENb, MPUOETalonMi K
€IMHOBJIACTHIO TOJBKO B OCOOBIX ciyuasx. Ilepen Tem, Kak MPHUHATH pELIEHHE, OH YacTo
CIPALIMBAET TOYKY 3PEHHUSI CBOMX COTPYAHHMKOB, /aBas UM TEM CaMbIM IOYYBCTBOBaTh CeOs
MPUYACTHBIMU K Pa3BUTHUIO oTJena. MiBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUA OTAEN MPOAax,
BHEJ[PUB CHCTEMY BHYTPEHHEr0 00y4eHUs HOBUYKOB.

[Tocne ero Ha3HaueHUs PYKOBOJAUTENEM OTJAENA OH Cpasy K€, NPH NOLAECPKKE IUPEKTOpa
komnanuu, BBen Kelicbl uid aHanmu3a, HOBYIO cHUCTeMy OOHYCOB, KOTOpas Mpeirojaraer
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3yJIbTaThl U 3a PE3yNbTaThl OTAENa B 1enoM. K
ToMy ke VIBaH BBeJl CHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTpAaUBAIMCh MAapTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCTBHUS MeHeKepa KIMEeHTa ero 3aKka3
NpUHUMAJ KOJUIe- Ta M NPH MEPBOU K€ BO3MOXKHOCTH IepenaBall HHPOPMALIUIO MEHEIKEpY.
HekoTtopoe BpeMs Hazaa B oTAesie Hayauuch npobiemsbl. Bee yamie cta- au 3By4aTh BOMPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHta? Ilouemy s Tpauy Ha
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HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
ITpu 3TOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTAa HE IMOAXBATHIBAIOT, a IIPOCTO IOBOPST
«Ilepe3BoHuUTE MO3XKEN.

B wurore ObulO pemieHO CO3MaTh HOBYIO CHCTEMY OOHYCOB, KOTOpas IMpEanojaraeT OIuIaTy
ar000r0 ycwius €O CTOPOHBI COTpPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene craina
IPOXJIAJHOW, Ipomnan JIyX B3auMMO3aMEHAEMOCTH, KOTOpbIM lBaH Besyecku mNoaJep:KuBal B
OTJelie Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAMIN BMECTE BPEMs U OCIIE PadOTHI,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEPb 3TO CTaJI0 OOJBIION peakocThio. Kpome
TOrO, B OTJEJNe CTalu OOpa3oBHIBATbCA KOAJIMIIMU, U CTOJKHOBEHUS MX MHEHMH NPOUCXOAUIIO
KaX/Ibli pa3 Ha coOpaHusx otaenos. [lopoif ka3anock, 4TO KOH(IMKTH BCIIBIXUBAIN HA TyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTs 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, xak VBaH momyudmn 3asiBieHHME 00 yXoJle OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTCs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue Bbl gauTe pekoMeHAaluu PyKOBOAUTENIO oTaena npojax Vsany Konomenueny?

27. CuryanuoHHas 3aj1a4a

Ha xpymHoO# TekcTuibHON (pabpuke Aena HUIM YCIENIHO J0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHATH C PbIHKA 3Ty HEKOI'Jla MpOLBETANy0 GupMy. Y Hee 1oy0aBUIIOCh 3aKa30B
JlaXkKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUINCH MPOOJIeMbI ¢ Tepe00eM HaJU4HbIX J€HET, a Korjaa
BO3HUKAIOT MOJI00HBIE 3aTpyAHEHUs, OObIYHAs Mepa — COKpalleHue 1mraToB. Ha coBemanun
COBETa JUPEKTOPOB OBLIO MPUHSTO pELIEHUE: OTIPY3UTh HEAONOCTABICHHBIM TOBap, a 3aTeM
IIPOU3BECTU YBOJIBHEHHE.

Ota uHpopMalus cTajla U3BeCTHa paboTHUKaM. Yepe3 HEKOTOpOe BpeMs IPOU3BOJUTENBHOCTD
TpyZAa pe3Ko ynana. AIMUHUCTPALUU IPULUIOCH OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIM Hauan
UCKaTh IpUUKHY Ipoucxoasiero. OH modecenoBai ¢ TEKCTHIbIIMKAMU JAPYKECKHU, C IIa3y Ha
IJ1a3, pacchpaluBas, YTO K€ Ha caMOM Jele y HMX npoucxomuT. M omuH u3 paboumx
nporoBopuJcs: «[loHumMaere - Mbl 3HaeM, UTO, KaK TOJILKO OTIPAaBUM BCE OCTaBILIKECS 3aKas3bl,
Hac OTIMpaBsAT 3a BOpoTa. BOoT MbI u cTapaeMcs BOBCIO, 4YTOOBI 3THX 3aKa30B HaM Ha MOJOJIbIIIE
XBaTUJION.

Bonpocuwi:

1. Kakas moTpeOHOCTH B Hacrosiiee Bpems UMeeT sl pabOTHHKOB Hamboliee Ba)KHOE
3Ha4YeHHE?

2. Kak pyKOBOAMTEIIO MOTUBHPOBATH PAOOTHUKOB, YTOOBI H3MEHUTH CUTYAIHIO?

28. CuryanuonHas 3aj1aya

Bama nomuuHeHHass corpynHuna — Oyxrantep Pamca — mnocTtosHHO urHopupyer Bamum
OlepaTUBHBIC yKa3aHHs, HEYETKO BBINOJIHSICT MOPYYEHHBIC 3a/JaHusi, pabOTaeT HUXKE CBOMX
BO3MOKHOCTEH. [locnenHee ee ymylieHHe NPHUBENO K HEBBITOJHEHUIO KBApPTAJIBHOTO IUIAHA
nonpaszaenenus. Jlo Bamero npuxona B 3Ty opraHu3anuio OHa NpeTeHaoBana Ha Bame mecro,
HO He Obljla Ha3HAauYeHa M0 MpUYKMHE KOH(PIUKTHOCTH. PaboTOl B OpraHuzaluy OoHa JOPOXKHUT, T.
K. paboTa — €TMHCTBEHHBI UCTOUYHUK €€ JOXOJ0B U OHA BOCHUTHIBACT J0Yb 0€3 MyXka.
Bonpoc:Kakue rpynmnsl MeTOA0B yIpaBieHHUs U KOHKPETHBIE JEUCTBUS CIIEyeT MPUMEHUTh K
Pauce, 4To0bI MOOYIUTH €€ BBIMOIHATH CBOIO pabOTy KaueCTBEHHO?

29. CuryanuoHnHas 3ajaya
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Pemenune cpo4Hol 3amayu, NMOCTaBIEHHON PYKOBOACTBOM Iiepe] Bammm monpaspeneHuem,
noTpedyeT Pe3KOTo MOBBIIICHUSI HHTEHCUBHOCTH Pa0OThI BCEX COTPYAHHKOB U I'PO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpymmsl METOAOB YIIPaBICHHUS U KOHKPETHBIE NEUCTBUA CIEAYET IPUMEHUTH K
paboTHHKaM, YTOObI TOOYAUTh UX JUIS JOCTHXKEHUS Liesiel opraHu3anun’?

30. CuryaunoHHas 3agada

PykoBoauTens oT/e/1a KOMIaHUU 03a004€H MPOJODKAIOLIMMCS HapyIEHUEeM NpaBuJl KOMITAHUU
OTHOCHUTEJIbHO KO(QEHHBIX nepepblBoB. OH OTAAN YETKHE YKa3aHMs, YTO JUIsl 3TOM LIeTU HEJb3s
TPaTUTh Oosiee yCTAaHOBJICHHBIX 15 MuHYT. OH H3[aJl HECKOJBKO PACHOPSDKEHUI IO MOBOIY
HapyIIeHUH NpaBuil KOPEHHBIX MOPHIBOB U JIMYHO OecenoBajl € OTACNIbHBIMH HapYLIUTEISIMU.
[Toxoke, 4TO €ro ciysKamye COIPOTUBISIOTCA €ro CTapaHusM, KOTOPbIE HU K 4YeMy HE
HPUBOJIAT.

Bompocsr:

1. Ilouemy npuHSATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTUBHBIE METOBI YIIPABICHNS U KOHKPETHBIE IEHCTBUS CIENYET IPUMEHUTD K
HapyILIUTEISIM?

31.  CuryauuoHHas 3ajaya

Bbl HeoxuJaHHO y3HaeTe, 4TO COTPYIHUK, KOTopoMy Brl mopyumin pa3zpaboTKy Ba)XHOTO
IpOeKTa, MO 3TOMY K€ BOIpOCY NapaielbHO paboTaer B JApyroi Qupme, 4To MOXKET
CYILIECTBEHHO MOJA0PBaTh KOHKYPEHTHYIO MO3ULMK Bamieil pupmsl.

Bonpocuwi:

1. B 4gem 3axmnrouaercs nmpobiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbI MOKHO MPEITIOKUTH?

3. Kakoe ennHCTBEHHO BepHOE pemieHue Bel mpumere u mouemy?

32. CuryanuoHHas 3aja4a

Nwmeercs wuHopmanus o 4 opraHusainusx, rie MNOJYMHEHHbIE OOJaAaroT CleayIUUMU
XapaKTEPUCTUKAMU:

1. He moryT BBINOJIHUTH pabOTy U HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIITOJIHUTH PabOTy

3. MoryT BBIOTHUTH paboTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJHUTH PadoTy.

Bonpoc:

Kakoil cTunp pykoBOACTBA CIE€QyeT NPUMEHUTh B KaXAOW OpPraHU3allUM COTJIACHO TEOPHUH
AKU3HEHHOTO IIUKJIa U IToYeMy?

33. CuryauuoHHas 3a1a4a

Brl — pykoBomuTens KpymHOM opranu3ainuu. B mepByto ouepens Bbl Bcernma BbITIOJHSIETE
HEOTJJOXHBIC Acja. Br1 meiTaeTrechr camMOCTOSITEIIBHO peuiaTb BCC BAXHBLIC BOIIPOChBI U TCM
CaMbIM TpaTUTE OOJIBIIYI0 YacTh CBOEro paboyero BpPEMEHM, HO YacTh JeNl TaK M OCTaeTcs
«JIeKaTh Ha CTOJIE.
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Bonpocui:

1. B yem MokeT ObITh IPUYMHA CIIOKUBLIEICS CUTyallun?
2. Kak ee ucnpaButh?

34. CuryanuonHas 3ajaya

Brl wyBCcTBYETE, UTO HAMEUYEHHbBIC Ha JIEHb JAena Bel He ycnieBaere caenath BoBpemsa. [Tomumo
TOTO, YTO YK€ BBINIOJHEHO, €II€ HYXHO IIPOBECTH COBEIIAHHME C PYKOBOJAUTEISIMU
nojpa3ieJIeHn, 3aKa3aTh OWJIETHI HAa CaMOJIET MJIs TMPEJACTOANICH KOMaHIWPOBKH, CIIENATh
3aKa3 Ha MOCTABKY TOBAPOB U BCTPETUTHCS ¢ paOOUUMH IO TTOBOAY BHEAPECHUS B MPOU3BOJICTBO
HOBOM TEXHOJIOTHH.

Bonpocul:

1. Cranere nu BbI cTaparbcs Bce yCIeTh caenaTh caMoMy?

2. Ilepenopyunte nu Kakue-HUOYIh Jeiia CBOUM MOAYMHCHHBIM? Ecu a, To Kakue u Komy?
3. Uro Brl nepenecete Ha npyrue JHU?

35. CuryanuonHas 3ajayda

Bl cramm cBumerenem Oecenbl nByX cBomx Koyuier. OQuH W3 HHUX YTBEPXKIAET, YTO
MJIAHUPOBAaHKE HEOOXOAMMO OCYIIECTBISATh, HAUMHAS ¢ MIEPCIEKTUBHBIX JIel, T. €. Ha rof. Ero
OTITIOHEHT CYUTAET, YTO TUIAHUPOBAHUE YIOOHO HAYMHATH C 3aIMCCH J1e] Ha HEIeIO.
Bonpocui:

1. Kakoii cioco6 niiaHupOBaHUsI SIBJISETCS ONTUMATbHBIM?

2. UYbto TOUKY 3peHus nojaaepxkuBaere Bol u mouemy?

36. CuryauuoHHas 3agayda

PaccmarpuBasi mouTy, pyKOBOAUTENh OOHApPYXHBAET HOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMHTHCS JleTanbHee. Ho BpeMeHW ceiiyac HET, W OH OCTaBJsAeT JOKYMEHT y ceOs B
HaJle)ke BHUMATEIHHO MPOUYECTh €ro B cy0OOTYy 1oMa.

Bonpocui:

1. BepHo 11 oH mocTynaet?

2. B 4em 3axirodaercs ero ommoka?

3. Uro cnenyeT aenarthb, YTOOBI H30€XKaTh MOJOOHBIX CUTYyaluil B Oyaymiem?

37.  CuryaunuoHHas 3ajaya

Brl 3HaeTe — 1151 TOro, YTOOBI B )KU3HU JIOCTUYD YETO-TH00, HY)KHO PETYJISIPHO MPUKIIAIBIBATH
YCWJIMSI M TOCTOSTHHO TOBBIMIATH CBOM Mpodeccruonanu3M. Ho exenHeBHas pyTuHa yOuBaer
BCSIKOE JKEJIaHUE TPYAUTHCS M CAMOCOBEPIIIEHCTBOBATHCA.

Bonpocui:

1. Yro Bwsi cnenaer, 4ToOBI 3aCTaBUTH c€0s €KETHEBHO, MOCTOSHHO paboTaTh?

2. I'me MOXHO HaWTH Pe3ePBHI AJIsl MOBBIIICHUS TBOPUYECKOTO MOTEHIIHAA?

38.  CuryauuoHHas 3agayda

Y Bac nanpspkeHHbIH pabounii 1eHb, Bel MHOTO cienanu, HO eile OOoJbIe MPEeICTOUT CAENATh.
Bbl BeIIENIMIIM HEMHOIO BPEMEHM JUISl OTAbIXa, HO Ipuuien Bam nog4YnHEHHBIH, KOTOPOMY
CPOYHO HYXXHa TIOMOIIb B PEIICHUH MPOOIEM JTHIHOTO XapaKTepa.
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Bonpoc:

Kax Bbl noctynute B jaHHOM cutyanuu?

39. CuryanuonHas 3aja4a

Henuc, 30 ner, pykoBoauTenb otnena oOydyenus u pasutus (T&D manager) TOCTHHMYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aJ] U3 MHOCTPaHHOMU
KOMIIaHUM, rAe npopabortan 5 yer Ou3Hec - TpeHepoM. J[upekTop Mo mepcoHanty TOCTHHHIIBI
3aMHTEPECOBATIACh €0 OINBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOMW yIpaBiICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U MOCYJIHIIA MY 3aHATOCTh HE TOJBKO KaK TpeHepa,
HO U pyKoBoauTens Bcell pynkuuu T&D Ha npeanpustuu.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaanoch BBICTPOUTH CHCTEMY OOydYeHUS AJisi JTMHEWHOTO
IepCOHAJIa U MEHEKEPOB CPEAHEr0 3BE€HA — TaKOBa ObLIA 11€JIb, IOCTABIEHHAS] PYKOBOACTBOM.
Jlo pa3BuTHs TOKa «HE JOXOAWIU pPYKH». JIOMKHOCT PYKOBOAMTENS HAIPABJICHUS IO
00y4deHHnI0 o0pena yBakeHue COTpyIHUKOB — JleHuca 3Hanu U yuuThiBanu ero MmHeHue. Henento
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHHIIBI, KOTOPBIA IMOCTaBWJI HOBYIO 3aJlady: CO31aTh
CTpaTeruuecKuil KaJpoBblil pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Briiins w3 kabunera npupektopa, [leHuc ObL1 03aaueH: Kak MPUCTYNUTh K PEIICHUIO
MOCTaBJICHHOW 3a/1a4uu?

40. CuryanuoHHas 3a1a4a

JlMpexTop KOMIAHUU IO OKAa3aHMIO IOPUIMYECKUX YCIYr Y3HAET, YTO OAMH M3 €ro JydIlINX
CIICNaJInCTOB CO6I/IpaCTC$[ YBOJIBHATBCA U YK€ HAMCPCH YCTPAUMBATHCA Ha 3TY KE JOJKHOCTD,
HO Ha 0oJiee BBITOJIHBIX YCJIOBUSX B (pUpPMY, KOHKYPHUPYIOLIYIO ¢ JaHHOH. [IMpeKkTop AOPOXUT
CTOJIb HCHHBIMH KaApaMH M HE XOYCT OTIYCKATh OJHOI'0 M3 CBOUX JIYUIIUX COTPYAHHKOB. Yy
HEro eCTh MECSI] Ha TO, YTOOBI HE JIOIMYCTUTh YXOJ JaHHOTO COTPYJHHKA U3 KOMIaHHU.
KOHTpOJ'II)HI)IG BOITPOCHI U 3a/laHUA

1. Kakue neiicTBust JOKEH NPEANPHHSTH JUPEKTOP (GUPMBI, YTOOBI €0 MOAYMHEHHBINH ocTancs
Ha TEKYIIeM MecTe paboThI?

3ananus B pamkax komnerenuuu OIIK-2

15 3agaHumii 3aKpPBITOrO THIIA

YkaxkuTte, 4To Takoe ¢pyHkuus ynpapjenus ? Kosia-Bo npaBuIbHbIX OTBETOB - 1

000CO0JIEHHBIH BUJI YITPaBIEHYECKOH 1A TEIbHOCTH

IMPHUHOUIIBI MCHEKEPA

OCHOBHBIC 3aJ1a1U¥ YIIPABJICHU

JIOJDKHOCTHBIE 00s13aHHOCTH MEHEDKepa

N A w| N R~

Omnpenesnre (YHKOUIO YyNpaBJieHUsl, O00ecHeYMBAIIYI0 COIJIaCOBaHHMe W
B3auMojieilicTBHe Beex 0cTaJbHbIX. K0J1-BO NpaBUJIBHBIX OTBETOB - 1

MOTHBaAIIN

KOHTPOJIb

KOOpAMHALUs

AW DN| -

IJIaHUPOBAHUC
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S OpraHu3alus

3 DyHKkuuu MeHezkMeHTa — 3T0: Ko/1-BO NpaBMIIbHBIX 0TBETOB - 1

1 OTtaenbHbIe BUJIBI YIIPABICHYECKON AESITENILHOCTH, KOTOPbIE YBETUUUBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

2 Buns! yripaBneHuecKoi qesiTeIbHOCTH, KOTOpble 00ecrieynBaroT (popMupoBaHue
yIPaBIECHYECKOTO BIUSHUS

3 OTtaenpHbIE yIPaBIEHUYECKHUE MTPOLIECCH], HAIIPABJICHHBIE HA YBEJIUYEHHUE MTPOYKTUBHOCTU
TpyJa MOAYNHEHHBIX

4 IIponecc meHexxkMenTa — 310: K0J1-BO NIpaBHJIBLHBIX 0TBETOB - 1

1 [TocnenoBarenbHOE HE BBINONTHEHNUE QYHKIUI

2 [locnenoBarenbHOCTh ONpEAEIEHHBIX OKOHYEHHBIX ATAlOB

3 ITocnegoBarenbHOE BBIMOTHEHHE (PYHKINUN U METOJOB MEHEKMEHTA

4 [TocnenoBaTenbHOCTH ONPEAETICHHBIX ITANIOB

5) IInanupoBanue — 370...

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 yIpaBJeHYECKas ACSITEIbHOCTh, OTpaK€HHas B IUIaHaX M (ukcupyromas Oymymiee
COCTOSIHME MEHEJPKMEHTA B TEKYIIlee BpeMsl

2 NEePCIeKTUBHASI OPUEHTAIMS B paMKax Pacro3HaBaHUs MPo0OJieM pa3BUTHS,

3 obecrieueHre IEJCHANPABICHHOTO PAa3BUTHsS OpraHU3allid B II€JIOM M Bcex eé
NoApa3IeaeHUN.

4 JIOJDKHOCTHBIE 00513aHHOCTH MEHeKepa

6 DaKkTOpbl, KOTOpPbIe HE OKA3bIBAlOT NPAMOr0 HEMENAJCHHOI0 BO3CHCTBHA Ha
onepanuM MNpeINpUsTHS, HO TeM He MeHee CKa3bIBalOTCSI HA HMX, SIBJISIOTCA
¢dakropamu ... Kos1-Bo NpaBWIBHBIX 0TBETOB - 1

1 KOCBEHHOT'0 BO3/IEHCTBHUS

2 MIPSIMOTO BO3JICHCTBUS;

3 BHYTPEHHETO M BHEIIHETO BO3ACHCTBHSI.

4 HEIMOCPEICTBEHHOTO BO3/ICHCTBNUS,

7 B coorBerctBum ¢ I'OCT 31985-2013 «xeHTepHHI» — 3TO NPOrpecCHBHAs
TeXHOJIOTUS 00CIYKUBAHHUS B PECTOPAHHOM OM3Hece, IPeACTABJISIOIIAsA CO00¥:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 [TpuroroBnenue 01101 B MPUCYTCTBUE MTOCETUTENCH;

2 [TpennoxeHune NpoayKIuu 1 yCIyr B (popMe aabTepHATUBHOTO BHIOOPA;

3 JlesTenbHOCTb M0 CTUMYJIMPOBAHUIO COBITA MPOIYKIIMU U YCIIYT OOIIECTBEHHOTO;

4 Opranu3anys BeI€3JTHOTO 00CITY)KUBaHUS.

8 IlnanupoBanue aeicTBMii - 370 ... KoJI-BO IpaBWJIBHBIX 0TBETOB - 1

1 CO3/IaHHE CJIETYIONIEro 3BeHa MEX Ay NOCTaHOBKOH I1eJIM M MPOTrpaMMON €€ pean3aliii.

2 YTOYHEHHE POJIEH, B3AMMOOTHOIIEHUH JIUIs1 KQXKI0T0 BUAA JESTEIIBHOCTH.

3 BBISIBJIEHHE 00CTOSITENILCTB, KOTOPbIE HEOOXOMMO YUUTHIBATH JJI JJOCTUKECHHUS LIEITH.

4 OIICHKA 3aTpaT BPEMEHH I KaKJ0M onepaluu.

9 Kakoii BuI cepBHca mNpelycMaTpUBaeT HAaWMeEHbIee KOJHYECTBO MEPCOHAIA U
ONepaTuBHOCTH 00cay:kuBaHusi? Koyi-Bo npaBWJIbLHBIX 0TBETOB - 1

1 AMEpUKaHCKUHN CepBUC

2 Pyccknii cepBuc

3 @DpaHILy3CKUH CEPBUC

4 AHTTTUHCKHI CEpBHC
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10 | OcHoBHbI€ 33124 KOHTPOJIsA... K0JI-BO NpaBHJIBLHBIX 0TBETOB - 1

1 C60p 1 CUCTCMAaTHU3alyA I/IH(bOpMaI_II/II/I (6] (baKTI/ILIeCKOM COCTOSIHHH ACATCIIbHOCTU

N

OLICHKA COCTOAHUSA Y SHAYUMOCTH IOJIYUCHHBIX PE3YJILTATOB

w

pazpaboTKa ¥ IPUHATHE PELICHU

11 | CpencrBoMm peasM3anuu NpeIBaAPUTEILHOI0 KOHTPOJIS He siBJsieTcs ... Kou-Bo
NPAaBUJIbHBIX OTBETOB - 1

opranu3zaiysi 0OpaTHOH CBS3H

MMPEABAPUTEIILHOC o6yquI/Ie Ha KaXXa0M pa60qu MCCTC

YETKOC HAIIMCaHUEC OOJIDKHOCTHBIX I/IHCprKI_[I/Iﬁ

AW IN P

POBEpPKA YCIOBUH 10 Hayajla OCYNIECTBICHUS PaOOTHI

12 | IIpu peaau3anum cTPaTern4ecKoro IJIaHNpPoBaHus Tpedyercs onpeneuTs ... Kou-
BO NIPaBUJILHBIX OTBETOB - 1

OCHOBHBIC (1)I/IHaHCOBBIC W PBIHOYHBIC LCJIN

MHCCHIO 1 HAOOD 11eI1eit

MHUCCHIO OpraHu3aluu

AIWINPF

HaOop 1eseil B pa3HbIX chepax ACsITeIIbHOCTA OpraHu3aIiu

13 | YcraHnoBiieHHe onpeIeJIeHHBIX CTAHIAPTOB U COMOCTaBJIeHNE (PAKTHYECKHX
(1OCTUTHYTBIX) Pe3yJIbTATOB €O CTAHAAPTAMH (IVIAHOBBIMM IIOKA3aTEJISIMH) - 3TO...
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 TUTAHHUPOBAHUE

2 MOTHBALUA

3 opraHu3anus

4 KOHTPOJIb

14 | BeiGepere BepHoe onpenesieHne «Ycayra». KoJsi-Bo npaBWIbHBIX OTBETOB - 1

1 VYcnyra ecTe B3aUMOAECUCTBHE MEXKLY BCEMHU CTPYKTYPHBIMU IOJPA3ACICHUIMUI
PEANPUSITHS

2 Yciyra 370 MOMOIIb TPOU3BOIUTENS YCIYTH NOTPEOUTENIO P BBHITIOJTHEHUH 3aKa3a

3 VYciyra 3To IeiiCTBHE MPOJABIA IPU MPOJIAKE TOBApA

4 Yciyra 9To pe3ynbTart, TOCTUTaeMblid TPH HETTOCPEACTBEHHOM B3aUMOACHCTBUM
WCIIOJTHUTEJIS U TOTPEOUTENIS IO YAOBJIETBOPEHUIO MOTPEOHOCTEH MOTpeOUTENS

15 | Kak npaBu10, pecTOPaHHBIN CepBUC B TOCTHHUYHO-TYPHCTHYECKOM KOMILIEKCe
MOYMHEH PellIeHUI0 BasKHeimXx 3a1a4 ... KoJi1-Bo npaBuJibHBIX 0TBETOB - 3

1 [TpenoctaBuTh cOalaHCUPOBAHHOE MUTAHUE

2 IIpuBriedb TYpHUCTOB K UCIOJIB30BAHUIO JOMOJIHUTEIBHBIX PECTOPAHHBIX YCIYT

3 [IpenocTaBuTh YCIyry MO OPraHU3ald 0AHKETHBIX MEPOIIPHUSATHH C pean3arueit
3aKOHOB MCKJIFOUYMTEIBHOIO TOCTENPUUMCTBA

4 ITo3HAaKOMUTBHCSA C HOBBIMU TaCTPOHOMHYECKHUMU yCIYyTraMu

40 3agaHMii OTKPBITOIO THIIA

1. Onpenenenne KaKoro NOHATHS NMPeIJIOKEHO. - 3TO ynpaBJIeHYeCKas
NAeATEeJbHOCTD, 00ecneYuBAIOIIasi BbISIBJICHHE IPUYNH OTKJIOHECHHS 7KeJIAeMOro cOCTOSIHUS
CHCTeMbl OT (PAKTHYECKOI0 H OCYLIeCTBJAAWINAs Pa3padoTKy Mep N0 YCTPAHEHHIO

BbISIBJICHHBIX HEAO0CTATKOB
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2. Onpenenenne Kakoro MNOHATHSA MPeIJIOKEHO. - 39TO mpouecc

AKTUBU3AIIUH NEATCILHOCTH COTPYAHUKOB, HOGy)KZ[alOIIII/Iﬁ HX 3(1)(1)6KTI/IBHO TPYAUTHLCH JIsA
JAOCTHKCHHA ITOCTABJICHHBIX neJsei

3. YcTaHoBHTE COOTBETCTBHE MEXKITY RaTeropnei’l TOCTHHHUIBI U TUIIOM NIPEANIPUATUSA
NMUTAHUS.

1. loctunmia kareropuii 4,5 3Be311 a) kage, pecropan

2. l'octuHMIA KaTeropuu 3 3Be3/1bl 0) pecTopansbl, kade, 6apbl

3. 'octunnua kareropuu 1,2 38e3/16l B) cToJioBast, 0yeTsl

4. 'octuHuna 6e3 38e311 I') OMEIEHUE 7Sl IpUeMa MUK

3. OnpeneneHne Kakoro INOHSTHS TPelJI0KeHO. - 3TO ompeaeleHue

cucTeMbl Heeil QyHKIMOHUPOBAHUS U PAa3BUTHS OPraHU3alMHU, a TAKKe NMyTell U cpecTB
HX JT0CTHKEHUsI

4. Onpe)le.ﬂelme KaKoro ImnoHsATUSA MPEAJI0KECHO. - I9TO CHCTEMA

OTCJIEKUBAHUS W  TNPOBEPKU  COOTBETCTBHSA  (YHKIMOHMPOBAHMS  YINPaBJIsieMOil
NMOACHCTeMbl TMNPHUHATHIM  pelIeHHsIM, a TakKke pa3padoTKuM TeX MJIH HHBIX
KOPPEKTHPYIOLIMX Mep

5. YcraHoBUTEe COOTBETCTBHE MEKTY KaTeropueﬁ roCTUHUIBI MU BapUHaHTOM
npeaoCcTaBJCHUs NMUTAHUS.

1. l'ocrunnna kareropuit 3,4,5 38e311 a) KOHTHHEHTAJIbHBIN 3aBTpaK

2. l'octununa xareropuu 1,2 3Be3/1b1 0) BbIOOD TH000TO BapuaHTa MPEAOCTABICHUS
MMUTAHMS

3. N'octuuuia 0e3 3Be31 B) O€3 MUTAaHUS

6. ConocraBbTe NpeacTaBICHHbIE YTBEPKICHUS

1) Opranuzanus a) TPOIECC YCTAaHOBIEHUS NPOMOPIUN U
CcorJIacOBaHUE NenucTBUHU B CUCTEME
YIpaBJICHUS

2) MoTuBanus 0) mporecc nMpuoOIIeHuss pabovYnX K BBICOKOU
MIPOU3BOUTENBHOCTH TPYJa

3) Koopaunauus B) rmpouecc (GOPMHPOBAHUS  CTPYKTYPHI

YIpaBICHUS W CO3JaHHSA  ONPEIEeIICHHOTO
nopsijika B pabore

4) IlmanupoBanue r) pa3paboTka U peaau3ais TPOrpaMMbI
JICUCTBUI HA OIIPENEIICHHBIN IEPUOL
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7. ComnocraBbTe npeicTaBIeHHbIE YTBEPKIEHUS
1) Biactob a) TIOBE/ICHUE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOIICHHE MOJTYNHEHHBIX K HEMY
2) Brnusitaue 0) CiocOOHOCTH BECTH 3a COOOH
3) JlunepctBO B) CHOCOOHOCTh M BO3MOXKHOCTH MEHEIKepa
BIIUATh Ha JICATEIIBHOCTh U  TOBEJICHHE
pabounx
4) OGpruan r) OOLIENPUHSATHIE HTOBTOPSIOLINECS
COLIMANIbHBIE JIEUCTBHUSA, KOTOpbIE CTAaHOBATCS
OOBIYHBIMH
8. PykoBoauTe/in Kakoro ypoBHsSi KOHTPOJMPYIOT BbINOJHEHHE MPOU3BOACTBEHHBIX
3aJlaHMi U MCII0JIb30BAHUE BbIICJICHHBIX UM pecypcoB?
9. PykoBoauTein Kakoro ypoBHsi NPH3BaHbl KOOPAUHUPOBATH U KOHTPOJHPOBATH

paﬁoTy pyKOBOI[I/ITeJ'Ieﬁ HH30BOIr0 3BCHA. XapaKTep HX p360TbI onmpeaeasieTcs
CcoIepKaHuEM p360Tl)l BBCPCHHOI'0 €EMY noapasacJcHust HJin oraeaa?

10.  PykoBoauTeqH KAaKOr0 YPOBHS NPHHHUMAIOT BaKHelllWe Ui OPraHU3alUM
peuieHusi, pOpMUPYIOT MUCCHIO U CTPATEruI0, e U 321241, BHICTPAMBAIOT APXUTEKTYPY
OpraHu3anyu, B3aUMO/JEHCTBYIOT C BHEILIIHeH cpe/loil HA YPOBHe cTpaTern4eckKu 3HAaYUMbIX
KOMIIOHEHTOB, PACIOPSKAIOTCA pecypcaMu, (POPMHUPYIOT HHHOBANMOHHYIO MOJTUTHKY U T.JJ

11. ConocraBbTe NMPEeAJI0KECHHBIC JeHCTBUA CO CTHISIMHU PYKOBOACTBA

1) BeIHOCHMTE Ha OOCYXXJIEHHE KOJUIEKTHBA U | ) aBTOPUTAPHBIM CTUJIb PYKOBOJICTBA
NPUHUMAETE pEUIEHUWE TMOCiIe TOro, Kak
MTOTYMHEHHBIE BHICKAXKYTCSI

2) TpUHMMAeTe pEHIEHHEe O COKpalleHWH | 0) JeMOKpPAaTUYHBIH CTHIb PYKOBOJICTBA
IITATOB W KOHKPETHBIX  PaOOTHHUKOB
€AMHOJINYHO

3) HUYero He MpeAnpuMeTe, TaK KaKk CYUTaeTe, | B) TMOepalibHbIN CTHUIIb PYKOBOJCTBA
YTO 3a/laya BCeM IMO-HATHA U PaOOTHHUKH CaMH
CIEJIAal0T BCE€ HEOOXOAMMOE JUIS ITOBBIIIECHUS
7 (HeKTUBHOCTHU CBOEH pabOTHI

12.  Kakoii KOHTpPOJb OCylIecTBJsieTCSI B Hayajle YIPABJIEHYECKOI0 NHUKJIA [0
BbINOJIHEHHSI Pa00OT M HOCUT MOCTOAHHBINA XapakTep?
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13. Kakoit KOHTPOJIb HalpaBJE€H Ha HCKJIKNYCHHE CYHICCTBCHHBIX OTKJIOHEHHH OT

HAMEYEHHBIX ILUIAHOB M HHCTPYKLUMiA, HA CBOEBPEeMEHHOE BbIfAIBJI€HHE OTKJOHEHMH u
NMPUHATHE AIEKBATHBIX KOPPEKTUPYIOIIHUX BO3AeHCTBHIl?

14. Kakoii KOHTPOJIb OCYIIECTBJISIETCS MOC/J€e 3aBeplIeHUs] Mpolecca pean3aiuu
YIPABJIEHYECKOT0 pelieHHs] W TO3BOJISET OIEHUTHh YCHEIIHOCTh €ro peaju3anuu H
pacnpocTpaHeHHe MOJI0KUTETbHOr0 OnbITa?

15. YcTraHoBHTE COOTBETCTBHE MEXKIY KaTeropueili roCTHHMUbLI M TPeI0CTABIEHHEM
YCJIYTH «00CTy:KMBaHUEe B HOMepPe».

1. 'octuHua kareropuii 4,5 38e311 a) KpyrioCyTOYHO

2. l'octunuIa Kateropuu 3 3Be3/bl 0) B yacel 3aBTpaka u ¢ 12.00 no 23.00
3. l'octunnia kareropuu 1,2 3Be311blI B) yCJIyra He peJJOCTaBIISIeTCS

4. 'octuHuna 6e3 38e311

16.  YcraHoBHTE COOTBETCTBHE MOHSATHS H ONpPe/IeIeHHs]

1. Bed and Breakfast (BB) a) 3aBTpaK

2. Only bed (OB) 0) MoJynaHCHOH

3. Half Board (HB) B) MOJIHBIIA TAHCHOH
4. Full Board (FB) r) 6e3 nmuTaHus

17.  Pacmmdpyiite a6opeBuarypy “SMART”

1. Peanuctrnunas a) S
2. OnpenenéHHasi BO BpeMEHU 6) M
3. U3mepumas B) A
4. KonkperHas r)R
5. JlocTmxxumMast nT

18. Kakoe wu3 yKa3aHHBIX HHXKE MEpPONPUATHH 1enecoobpa3Ho, mTo Bamemy MHeHHIO,
OCYIIECTBUTDH YIPABIISIOMIUM, YTOOBI ONITUMAIbHO OTPEAarupoBaTh Ha HEOKHUJIAHHBIE U3MEHEHUS
cuTyaruu?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHHIl, 3aTeM MPUBECTH B COOTBETCTBUE C HUM II€JIU
U I€ATEIbHOCTh CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABJICHHUS €10.

b. B cnydae u3MeHeHMI BcerJga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HblEe pEIIeHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 53Toro opraHuzamus paboraer
HEpaBHOMEPHO. [I03TOMy HYXXHO B CPOYHOM NOPSIAKE BBISIBUTH BCE HETAaTHBHBIC CUTYALlHH,
YCTPaHUTh WX M TOCTapaTbCs IMOANCPKHBATH B JEATEIHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKPYXKAIOIIel 00CTaHOBKE, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPbHIE
TpeOYIOTCS OT COTPYAHUKOB opranm3anuu, [lo3TroMmy HEOOXOAMMO MpUiIaraTh YCHJIHS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

19. Kakoe u©3 NpPHUBEACHHBIX HIKE CYXIECHUH OTHOCHUTEIBHO TpeX BHAOB HABBIKOB
yopasisitonux Bel cuntaere npaBuibHbIM?

A. 3HaYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHU)KAETCS IO MEpe TOro, Kak MOBBIIIAETCS PAaHT
YOPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHILIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHOpaBIAONIEro, TeM Ooiblle TpeOyeTcss OT HEr0o KOMMYHHKATHUBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTAE€TCS HEM3MEHHOW [IJIsi YIPAaBIISIOIIETO
M000T0 paHra.

B. TIlo wmepe yXecToWeHHS OKpYXKAIOMICH OOCTAHOBKH  TOBBINIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaua 20

B kxakoM W3 NpUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIPaBJICHUSA?

A. bnaromaps TOMy, 4YTO YOpPAaBISAIOIIME BHUMATENbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYUTHIBAIOT WX B CBOCM JEATEIBHOCTH, MEXIY YIPABISIOIIMUMH U
MOJIYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIC, IOBEPUTEIbHBIE OTHOIICHUA. OHAKO MPU ITOM Y
MOJAYMHEHHBIX  PA3BHBACTCS CHUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCIHHUTBHIBACTCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ympansitomue OyayT BBICIYIIMBATh MHEHHE KaXKJIOTO TMOJYUHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOKICHHs, ypEryJIHupOBaHUE Pa3IMYHbIX BOMPOCOB. B
CBSI3HM C 3THUM MOXET CIY4YMThCS TaK, YTO YIpaBISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOAMTH B KU3Hb HEOOXOUMBIE MEPOIIPUSITHSI B SKCTPEMAIIbHBIX YCIOBHUSX.

B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MNpuOeratb K BBICTYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO TMOCIEAHUM 3TO TMOCTETNEHHO HAJ0eCT, U OHM CTAaHyT H30erarh MEepBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILIEHHE C KOTOPBIMHU «yAOOHEe», ueM
oOIIeHNe ¢ HAaYaJTbCTBOM.

21. YcraHoBHTE IPABHJIBHYIO NOCJICA0BATEJIBHOCTD MIPOIECCa 3aKYIIKH PeCypcoB
1. AHanu3 npeuIoKeHni CyIECTBYIOIUX TOCTaBIIMKOB PECYPCOB;

2. ATbTepHaTUBHBINA BHIOOD MMOCTABIIHKOB;

3. Pacuer notpeOHOCTH B pecypcax;

4. 3axiro4eHre KOHTPAKTOB

22. CooTHecuTe QYHKIUH NMEPCOHANA B CJIYK0e MUTAHUS TOCTHHULIBI

1. opunmant a) MPUBETCTBYET BHOBb NMPUOBIBIIUX TOCTEH B
pecTropaH, IPOBOJUT K CBOOOJHOMY CTONIY B
TOPrOBOM 3aJI€.

2. xocrec 0) nmnpuHMMaeT 3aKa3bl |y  KJIHEHTOB,
00CITy)KHMBaeT rOCTEH B 3aJi¢ 1 HOMEPaX.
3. aAMHMHHCTpATOp 3aJ1a B)  opraHuzyer  pabory  o(uIMAHTOB,

KOHTPOJIMPYET Ka4YeCTBO 0OCITY>KUBaHUS.
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4. cepBUC MEHEIDKEP r) KOHTPOJIMPYET BBIIIOJHCHUE CTAHIIAPTOB
00CTy)KUBaHUSI.

23. CooTHecuTe QYyHKIIMM NMEPCOHAJIA B CJIy:K0€ MUTAHUS TOCTHHHIIBI

1. med-noBap a) pa3pabaTblBaeT MEHIO, KOOPJIUHUPYET
paboTy nepcoHaia.

2. moBap 0) obecrneynBaeT 4YHCTOTY B IOMEIICHUU
KYXHH.

3. paboumnii KyXHU B) BBINOJHACT (PYHKIUH TIO0 MPUTOTOBICHHIO
6mox, pazpabarsiBaet TTK.

24. Tlogymaiite Han cutyanueid. OO0CHYHTE CBOIA BHIOOD.

HeoxxumanHo 1Sl BCETO KOJICKTHBA BaCc HA3HAYAIOT PYKOBOJUTEIIEM OTCIIA, XOTS BCE OKUIAIIN

Ha3HA4YCHHs JPYroro 4YeloBeKa, SBIAIOIIErocs HehopMalnbHBIM JUAECPOM. B  KOJIEKTHBE
Hakaymiiach oocranoBka. KakoBbl Bamm AeMcTBUA? (OMUIIUTE «+)» M «-» KaXIOTO JIEHUCTBHS, a
3aTeM yKe BeIOepuTe Hanbojee ONTUMAIIbHBIH. )

1. BBISCHHUTB, KTO SIBJIISICTCS CAMBIMHU SIPKAMH TMPOTHBHHKAMH Bamed kanaumarypel. Cyxo,
o(UIMaATBEHO BhI3BATh UX Ha Oecey U TOHOM, HETEPIISIIIUM BO3PAKECHHM, U3II0KUTh YCIOBUS UX
JTaBHEUIeH paboThl HA CBOEM MecTe. B cirydae mpoTHBOJCHCTBUS MPUHUMATH CaMBIC JKECTKHE
aIMUHHUCTPATUBHBIC MEPHI.

2. TlocrapaTbcsi HaAWTH OONIUH SI3BIK C KOJUIGKTHBOM, CTHMYJIMPOBATh €T0 IMOJIOKHTEIHHBIC
HMOILIUHU, HATIPUMED, YCTPOUTH MOE3JIKY 3a TOPO/I, T/Ie B HEMPHUHYKIEHHON 00CTaHOBKE OOCYIHUTH
MOJIO’KEHUE B KOJUICKTUBE U MIOCTAPATHCS MIPHUBJICYL COTPYIHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekarh KOJJIEKTUB K (HOpMYITHpOBKE Iiesield M BBIpAOOTKE pELIeHHH, KacaroluXcs
pa3paboTKU MIOY-TIPOrpaMM M OpraHU3alMK ractpojieit aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
MPOJBUTATh TOJYMHEHHBIX IO CIY)XeOHOW JIeCTHHIIe, 4Yalle NPOBOAUTH COBEIIAHUA B
KOJUIEKTHBE, JACJICTHPOBATH MMOAYUHEHHBIM JIOTIOJTHATEIHHBIC TIOTHOMOYHSI.

4. TlycTuTh CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEpJIly BCE BBIMAIbI U YKOJBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTh WM HAJEATHCSA, YTO OOCTAaHOBKA HOPMAIM3YETCS cama
co0oii.

25. Iloymaiite Haz cutyarueit. O60ocHyiiTe cBOI BBIOOD.

HenaBHO Ha3Ha4eHHBIM PYKOBOAUTENb Y IIPABICHUS JIECTIAPTAMEHTA 110 TYPU3MY, [TOJIYyYUB OTYET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX MpOrpaMM, IpH3HAI €ro
HEKA4YeCTBEHHO clieNlaHHBIM. BriOepute Hanbosee panoHaIbHbIN BapUaHT PEIICHHS:

1. IlpuHATH OTYET TAaKUM, KAKOW OH €CTb.

2. BepHyTbh Ha 10pabOTKy, CTPOTO yKa3aB HAa HEIOMYCTHMOCTb ITOI00HOTO.

3. Hate Ha nopaOOTKYy OTIENbHBIE IyHKTHI OTYETa 4epe3 TrOJIOBY HadaJlbHHMKA OJHOMY W3
COTPY/ZHUKOB, CKa3aB, YTO ATO MEJIKHE 3aMEYaHWs, © OH He XOTe] Obl OTPHIBATh OT PabOTHI
HaYaJbHUKA OT/IENA.

4. YcTpouTh OOCYXIeHHE OT4YeTa B OTAeNe, YTOObl OOpaTWTh BHUMaHHWE PAOOTHHKOB Ha HMX
HGI[OGPOCOBCCTHOCTB, B KOHIIC IMONIPOCHUB HAYAJIbHUKA OTACIIa 6BITI: CTPOKC K MOAYNHCHHBIM
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26. Bpl sBisierech HayaJlbHUKOM HEOOJIBIIOrO OTAENa W HMMeeTe B IOAYMHEHHUU TPEX
coTpyaHukoB Jmutpusi, Anaronusi u ['eoprusi. Bamield ocHOBHOM 3aaueit Ha TaHHBIA MOMEHT
ABJISIeTCA MOBbIIIEHUE () (PEKTUBHOCTU AEATENIBHOCTU BaIlIEro MOAPA3CIICHUs, U KIIF0Y K YCIIEeXy
3aKJII0YaeTCss B TOM, YTOOBI Ballld COTPYAHUKH OBUIM MaKCUMalbHO MOTHBHPOBaHBL. Bot
KpaTKasl XapaKTePUCTHKA Ka)KJI0T0 U3 COTPYAHHUKOB.

JIMHUTpHi1 B BBICIIEW CTEIEHU MpPEeAaH KOMIIAHWHU, IO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUJia U
CYLIECTBYIOILYIO CHCTeMY Bo3HarpaxkaeHus. OH O4eHb MPUATHBINA NapeHb, HO ero mnpobdiema B
TOM, YTO JIMIIb OY€Hb HEMHOTOE MOXET OH JeJIaTh CaMOCTOATENbHO. IMUTpHil JOOPOCOBECTHO
BBINOJIHSAET MOPYYEHHbIE €My 3a/aHusi, HO IPU 3TOM JIMIIEH TBOPYECKOIO BOOOpPaKEHUS M
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'/Ia HEOOXO/JMMO CaMOCTOSITEIbHO NPUHUMATh pelieHus. OH
OUYCHb 3aCTEHUMBBII UYEIOBEK W HCHBITHIBACT HEYBEPEHHOCTh, KOTAA MPHUXOIUTCS paboTarh C
COTPYJIHUKAMHU U3 IPYTUX OTIENIOB.

AHaTonuii xe, HaNpOTUB, UCKIIOUUTENILHO OOIMTENbHBIA U JIPYKEI0OHbIM denoBek. OqHAKO
OH OTHOCHUTCS K TOMY THILY JIFOI€H, KOTOPBIX JOCTaTOYHO CJIOKHO MOHSTh. KonuuecTBo oTrysos
y HEro IpeBbINIACT IPUHATHIE B KOMIIAHUKA HOpMBL. OH O4E€Hb TPOraTeJIbHO OTHOCUTCS K CBOEH
cembe (y HEero JBo€ JeTeil) U CUMTAET, YTO OHU — CaMO€ TJIaBHOE B €ro *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCEro JIMLIb CPEJICTBO MOIYYEHHUS JEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEH ceMbU. AHATOJNMIA BBHIMONHSAET pabOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
6osee Toro. Bece mombITKM MpUBIEYb €ro K pa3paboTKe M BBIIOJIHEHUIO HOBBIX HJEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HemaBHO ObUI HPUHAT Ha paboOTy M IOKa3al ce0sf Kak O4YeHb HACTOWYMBBIA U
TPYAOMOOUBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pajgul JI€Her U C TOTOBHOCTBIO
IIOMEHSIET MECTO paboThl, €CIIU eMy MpeAokKaT OOJbIIYyI0 3apIuiaTy. ['puropuii oueHb XOpOIIo
paboTaeT U MOKeT paboTaTh IO ceMb AHEH B Heneno. OH HacTosAuMi Benymuil. PykoBonuTens
C €ro IMocjeHero MecTa paboThl XapaKTepU30Bal KaK JInAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, YTO OH HCKJIOYUTEIBHO XOpOIIO padoTayl, OHU ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUI HEZOBOJIEH, €My BCE BpeMs Yero-To He XBaTajo — MU MOBBIIICHUS
OIIAThI TPYAQ, WIH K€ JONOJHUTENIbHBIX JbIOT.

K kakomy MoTHBanMOHHOMY TuUly 10 Teopuu B.M.I'epunkoBa OTHOCHTCS KaXKIblil W3
COTPYJIHUKOB?

27. CymiecTByeT BaKHOE €TI0, KOTopoe TpebyeT 6e30TiiararensHoro perienus. Kak Bel moctymnure
B JJAHHOW CHUTYyaIuu:

A) HaiiieTe COTpYAHUKA, U1 KOTOPOTO 3TO JeNI0 UMEET HauboIbIlee 3HaUeHNe, U Ha3HAYUTE €T0
OTBETCTBEHHBIM 32 HCITOJIHCHHE,

b) nopyunTe BbINOTHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

28.  OmpenesjieHHe KaKOro MOHATHS MPeEIJIOKEHO. - 3TO BBICIIHIT YPOBEHb

IJIAHUPOBAHUA, INONBITKA B3IJIAHYTHh HaA JA€ATC/JILHOCTHL OpraHu3alvm B I[OJIFOCpO‘{HOﬁ
MepCIeKTHBE, OLEHUTH NMpeod/iaaoiye TeHICHIUH B ¢ OKPYKEHUH M CIIPOrHO3UPOBATH
AeHCTBHSA KOHKYPEHTOB.

29.  OmnpenejeHHe KaKoOro NOHATHA NpPelJIOKEeHO. - aHanu3 Haubojee
3HAYUMBIX ISl TIPEIPHUSTHS MOJIOKUTEIBHBIX M HETaTHUBHBIX BHEHIHUX (DAaKTOPOB Pa3BUTHSA, a
TaKK€ BO3MOXKHBIX HOCHCHCTBHﬁ W3MEHEHHUS BHEIIHCH CpcAabl
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30. Kakas ¢QyHKHUST MeHEIKMEHTA OCYIIeCTBJISIeTCS 32 CYeT CO3JaHUsl TaKoi
CTPYKTYPbl NpeANPHUAATHSI, KOTOpas COOTBETCTBOBaja Obl 3aJayaM peaju3aluu

HaMeYeHHbIX IJIAHOB?

31.
CTPYKTYPY YIPaBJICHHSA:

Kaxxknomy tTunmy mnpeanpusituii mnoadepure HauboJiee COOTBETCTBYIOIIYIH) €My

1) Manble nOpeanpusTHs C HECJIOXKHBIM | B) JUBU3MOHAIbHAS CTPYKTYpa YIIPABICHUS
MIPOU3BOJCTBOM;
2) cpeaHuWe TPENNpUATHS, BbITycKarolmue | 0) IMHEHHas CTPYKTypa YIpaBJICHUS;

OTHOCHUTEJIBHO OTPaHUYECHHYIO
HOMEHKJIATypy IPOAYKLIHH;

3) KpynHble TpEeANnpusATUs C  IIUPOKOU
HOMEHKJIATypO! BBIITYCKAeMOM MPOTYKIIMHU:

a)  JTUHEWHO-(DYHKIMOHAIbHAS
yIIpaBIICHNUS;

CTPYKTYypa

32. K kakomMy THIy OTHOCHTCH JAHHAS
0CO0EHHOCTH?

[AHpeKTOp

Crgen kagpos

TAEHOEOSHONDMIHECK 1 it
W IODWIRHECKII OTAER

5 |

CTAen Taexone
HOWCTPYKTOp3

OTAEN MIPKETHHTE #
chTa

EyxranTepHR

33. Omnpenenure THI OPraHU3alUOHHOM
HEJOCTATKH?
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I"'eHepaneHEBLT AHpEKTOP
I
['naBHBIi Hauansamug Menemxep mo HauaneHuk oraoena
oyxranrep MpON3BOACTEA CHADMRE HITIO npoaax
/ |
I |
Byxrantep Hauanmesuk cMeHBI PaboTHIEH Menemxepn
KaccHp CKmaga ITO MIPOIAZKaAM
|
| |
[TponsBoacTBEHHEIE pabouie YnakoBIIMKH
34. Omnpenenure THIN OPraHU3alMOHHOW CTPYKTYpbl. KakoBbl ee [10CTOMHCTBA U
HegocTaTKH?
I PYKOBOOWTENE KOMIMAHWIA |
I
I | I | |
MoacwcTema NogcucTema MopcucTema MNopcwcTema TexHiMecKan
| no mapketwury | [ no HUOKP no NPOW3BoECTBY | [ (N0 SKOHOMWKE NOACKCTEME
W (IMHEHCAM
|_|Pyxosomarens | Mapretonor H Mccnenoeatens| —{lIpoK3B0aCTREHHME 3xoromwer, | | | Wrixerep-
npoexta A GyxranTep TEXHOMOr
| I I I [ [
|_|Pyxosopuent MapkeTonor || Wiixeriep- —{ Mpov3eoacTEEHHWE | — 3konomuer, | || Urkerep-
npoekTa g KOHCTPYKTOR GyxranTep TEXHOMor
[ [ | | [ [
|_|Pykosogutent Wumxenep- JKOHOMKCT, Whxenep-
npoexTa C MapkeTonor KOHCTDYKTOp MpOM3BOACTBEHHIK Syxrantep el

35. Brl pykoBoautens otnena CiayxObl mpreMa U pasMerienus. Bel Buaure, uyto 3a nociensue 3
Mecslla YBEJIUYMUIIOCh KOJIMYECTBO OT3BIBOB TOCTEH C HHU3KUMHU OLEHKaMH I10Ka3aTelleM:
KauecTBo cepBuca npu 3aceneHuu B Homep. Bamm neiictBus?

36. Bamra komMmaHus 3aKyIuia HOBYIO TMPOTPaMMYy JJIsl TIEpeAaddl TOCTEBBIX 3asiBOK B OTICIIBI.
UToObl COTpYIHUKM IepefaBaiy 3asiBKy HE IO 3BOHKY Ha Teie(oH, a 3aHOCHJIM 3TO B
CHEHAIbHYIO MporpamMmy (MOOMIIBHOE MPUIIOKEHHE), 1 TEM CaMbIM Mbl MOTJIM OTCIIEKHBATh
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CPOKH BBITIOJIHEHUS 3asIBOK, KOHTPOJIUPOBATH BHITIOJHEHHE U HE MPOMYCKAaTh HU OAHON MPOCHOBI
roctsi. Bel Kak pyKOBOJMTEINb BUIUTE, YTO COTPYAHUKU HE XOTAT MEPEXOJUTh Ha NIPOrpaMMy, U
[0 MPHUBBIYKE 3BOHAT JIPYT APYry mo tenedoHy, a 3adBKU HUrJe He (UKCHUPYIOT. Bel BUauTE
M0JIb3Y B 3TOU MPOrpamMmMe.

Kak BbI OyzieTe MOTUBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

37. V Bac ornen bankeTHoil cimyxkObl u3 5 yenmoBek. M3 Hux 2 corpyanuka B Bo3pacte 40+,
pabortarT B ciryx0Oe okono 10 mer. M 2 corpynnuka 18+, pabotaror okoisio roaa. IlocrosHHO
BO3HHUKAIOT PAa3HOIIIACHUSI MEXKIY «MJIAJIIIUMU» M «CTApUIMMUY», YTO MPUBOJUT K CHHIKEHUIO
s dexTuBHOCTH PaObOTHI OTAENA, XKago0aM rocreit. Bamm nefictBus?

38. JlBa cotpynHuka B Bamiem otierne BBINOJHSIOT OJMHAKOBBIM 00beM padOT, HO IMOJIy4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO paOOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HaMaguTh 3QPEKTUBHYIO paboTy oTAena’?

39. Onbra IlerpoBHa pemnia co3aTh cBoi Ou3Hec. Y He€ Obula 1iefb U MeuTa, K KOTOpOi OHa
JaBHO cTpemMuiiach. OHa BBIICHUIIA, YTO OKOJIO OJIHOTO U3 YYEOHBIX KOJUIEKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-I100 Kade uiu cTosioBble. B3sB kpenuT B 0aHKe, OHA pelIniia OTKPbITh
HEeOO0JIbIIIYIO 3aKYCOUHYIO HEMOJAIEKY OT KOJIIe- /1Ka, TaK Kak Oblja yBepeHa, 4To JeJ0 MOHAET
xopouto. Tak u ciayuusock. [lonrona 3akycounast Onberu IleTpoBHBI 10J1b30BaJIaCh OIPOMHBIM
cpocoM, u 'y He€ Bcerga Obutn kineHThl. Ho 3atem Osbra [leTpoBHa, Kak yMHBIN
npeanpuHUMATeINb, TIOHSUIA, YTO OM3HEC HYXKHO paciiupsaTs. HauaTh oHa pemmia ¢ n3MeHeHHs
MEHI0, TIepe]] HeH cTajl BBIOOP U3MEHUTh MEHIO, BKIIIOUasi Ty/a MOJIHOLEHHbIE 00€/bl,
croumocThio oT 300 pyOiaeit, uiu pupMEeHHbIE 3aKYCKU CTOMMOCTBIO He 6oiiee 50 pyoOineit. Ona
MOHMMAaJIa, YTO HY)KHO PacCIIMPATHCS, U MOCKOJIBKY Yy BCEX XOPOLIMX 3aKYCOUHBIX YK€ ObUIH
MOJTHOLIEHHbIE 00€Ibl, OHA U pelInia BKJIIOUYUTh UMEHHO uX. Toraa Onbra [leTpoBHa n3mMeHumna
MEHIO 1 Opocuiia Bce cBOOOIHbIe (PMHAHCOBBIE CpeICTBa Ha HOBBIE 00e/bl. Ho crrycTst mecsir oHa
MIOHSIIA, YTO JIENA 3aKyCOYHOM 3aMETHO YXYAILMINChH, TOKYNATEIEH CTano Majlo U MPOAYKTHI IS
00e110B ObICTpO MOPTUIKUCH U Mponiananu. Emeé uepes nBa mecsia Onbra [lerpoBHa Obl1a
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bonpocsl 1151 pa6oTsl ¢ Kelicom

1. Kak BbI onieHuBaete noaxo Onbru I1eTpoBHBI K IpeIBAPUTEIILHOMY N3YYEHHIO PhIHKA?

2. Kak moxHo chopmynupoBaTs Muccuio npeanpusatust Onbru IletpoBHb1?

3. CooTBETCTBOBANIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aluK?

4. Kakoii pakTop BHEIIHEH cpepl M10X0 mpoananuzuposaia Onbra [lerposHa?

5. Kax 651 BbI mocoBeToBanu jieiictBoBath Onbre Ilerposue? [louemy?

40. 3asenyroumwmii otaenom uHpopmauuu HMBan Iloaropusiii u3BecTeH KAaK CTpOrui
PYKOBOAMTENb, BCEr/Ia TPEOYIOUIUI BBIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTHil KOHTPOJIb.
Korna 2 roma Ha3zajx ero HazHauWJIM Ha 3Ty JOJDKHOCTH, BO3HUKJIO MHOTO pasHorjacuid. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBeieHbl Ha pyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[TonropHoMy ynanaoch YMEHBIIMTH 3aTpaThl Ha nepcoHas Ha 10% u Bce MpoeKThl ObUTH CaHbI B
cpok. Tak Kak ero CUMTald Cephe3HbIM PYKOBOAUTENIEM, HCHOIB3YIOIUM 3((HEeKTUBHBIC
METO/IbI, EMY CAEJIAIN BBIFOJHOE NMPEITI0KEHNE U Yepe3 MECAL] OH YIIEI B APYI'YIO GUPMY.
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Hupexrop nanHoro npennpuarusa Iletp CunmH cHavana XOTeN NPEUIOKHUTH IOBBILICHHE B
JOJDKHOCTH KOMY-HUOYAb M3 pabOTHHMKOB OTJeNa, HO HUKTO HE ObUI BCEpbe3 3aWHTEPECOBaH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHaumiau  Hukonmas  JlembsHoBa.  JIeMBbSIHOB — cuUMTaiCsi  CHOCOOHBIM
PYKOBOJIUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHMEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B padore.

Huxonait JleMbssHOB ObUI CTOPOHHHMKOM LIEI€HAIPABICHHOr0 IUIAHUPOBaHUs padboT. OH cuunTal,
YTO TJIABHOE OMNPENEIHTh IIeNb JJIs pelIeHHs KaKux-1u0o 3ajad, a BOMPOC O CPEACTBaX M
METOJaX UX JOCTMKEHMs JOJDKHBI peliaTh Noa4MHeHHble. HO OH He OTKa3bIBaa B MOMOLIM IIPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes mecsll cTaio sICHO, YTO Jiea B OTAENIE C HOBBIM PYKOBOAMUTENIEM UAYT M10Xx0. Heckonbko
IPOEKTOB HE OBUIM HMCIIONHEHBI K CPOKY, B JPYTUX HE OBUI JOCTHTHYT JKEJIAeMBIii pe3yJbTar.
becenys ¢ paboTHUKaMU, TUPEKTOP y3HAJ, YTO 10 UX MHeHUI0 Hukonail JleMbsHOB AelicTBOBA
HE TaK, Kak HeOOX0uMO pykoBoauTento. OH He J1aBai KOHKPETHBIX YKa3aHHWH ISl JOCTHKEHHS
nenu. M nepcoHan He MMes KOHKPETHOro IulaHa paboT cuurai, 4rto JeMbsHOB He crnocoOeH
PYKOBOJUTB, JaXKe €CiH Obl UMEI JKETaHHE.

Bompocsr:

1. Yro ke mpou3ouuIo u noyemy?

2. JlaiiTe XapakTepUCTHKY cTWied pykoBoicTBa Ilogropnoro u /[lempsiHOBa, ompenenute
pasynuus.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

IIpumepHas TeMaTHKAa I MOATOTOBKH NPE3eHTALNH

. Cozeprxanue opraHu3aluy Kak GyHKIUY Mpoliecca yrpaBIeHusl.

. MeTtononornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON A TENbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U PACIPEAECIICHUS TOJTHOMOYHIA.

. TpaaumoHHbIE OPraHU3alMOHHbIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 pYHKIIMY MOTHBAIIUH.

. ConepxaTenbHble TEOPUN MOTHUBALIMY U MX IPUMEHEHUE B YIIPABJICHUN.
. [IpouieccyanbHble TEOPUU MOTHBALIMY U MX TPUMEHEHHUE B YIIPABJICHUU.
. CymHocTh GyHKIMU KOHTPOJIS.

10.IloBeneHYECKHIA ACTIEKT KOHTPOJIS.

11.29¢dexkTHBHOCTS KOHTPOJIS U ITYTH €1 MOBBIIICHUSI.

12. KoMMyHHKauu B MpoLECCE YIIPaBICHUS.

13.IIponecc NpuHATHUS PELICHUM.

14.Mopnenu 1 MEeTOABI IPUHATHUS PELLICHMIA.

15.JInaepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD YIIpaBIEHYECKUX PELICHUH

17. OcoGeHHOCTH BeJIeHUS AETOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIIEeKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEHKMEHTA

19. 3apyOeXHBbIi ONBIT yHpaBICHUs OpraHU3aIen

20. CtpaTernyeckoe MIaHMPOBAHUE U €T0 3HAUEHUE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl pCKOB B MEHEI)KMEHTE.

O 001N DN K~ W~
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23. IlpumMeHeHre KOHKYPEHTHBIX CTPATETUid.

24. Bnustarie nHOOPMAIIMOHHBIX TEXHOJIOTHH Ha yCTIeX ACSITEIbHOCTH (DUPMBI.

25. OcHOBHBIE METO/IbI OTpeieNeHUs 3PPEKTUBHOCTU YIIPABICHHUS.

26. Muccus U ey opraHu3alyi.

27. Xapu3MaTUYHOCTh: CYLTHOCTb, 3HAYECHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

28. MeponpusiTHsi, CHOCOOCTBYIOIIME MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH TOCTHHHUII.
29. YrpaBieHue HOBOBBEJECHUSIMH B KapOBOW paboTe

30. CoBpeMeHHbIE METO/Ibl COLTUOMETPHH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOATEIbHOI Pa0OThHI CTYICHTOB

1. CoBpemeHHbIE

TEH/ICHIIUM Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOro Ou3Heca.

2. Kunaccudukanus, THIOIOTHS TOCTHHHULL , CTAHIAPTU3ALUS TOCTUHUYHON AEATEIbHOCTH

3. OpraHuzanyoHHas KyJnbTypa TOCTMHHUL, KaK »SJIEMEHT IOBBILIEHUS KadyecTBa
00CITy>)KMBaHUs TOCTEH

4. Opranuzanus ciyxObl HOMepHOro (oHIa rocTuHHL, npuéma, u pasmeuieHus. Cucrema
OpOHUpPOBAHUSI.

Opranu3anys KOMMEPUECKOH Ci1y>kObl TOCTUHUIL MJTU CIYKOBI IPOAAX U MAapKETUHIa
Oco0eHHOCTH TypH3Ma KaK OOBEKTa YIpaBICHUSI.

Cucrema yrpaBiieHUs] TYPU3MOM.

Bo3zaeiicTBre " KOHOMUKH Ha TYpU3M U HA00OPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOTO 00eCTIeUeHUsl TOCTUHUI] pecypcaMu

0. Opranuzanus ciiy>kObl TUTAHUS B TOCTHHHUIIAX

11. CoumanbHas cdepa Kak BHEIIHSASA Cpeia Typu3Ma.

12. Wcropust CTAaHOBJICHUS M ATAIBI Pa3BUTHSI TOCTHHUYIHOTO JIeNa

13. TeneHIMM pa3BUTHUS UHAYCTPUH TOCTEIPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PD.

13. TexHonoruu, oGecrednBaroNe pa3BUTHE HHAYCTPUH FOCTEPUUMCTBA.

14. Unnyctpus typusma.

15. ITpuHIUIBI TPOEKTHPOBAHUS, OCHOBHBIE TUITbI OPIaHU3ALMOHHBIX CTPYKTYP TOCTUHHUIL.

16. CrpykTypa ynpaBieHUs TOCTUHUYHBIM PEIIPUSTHEM.

17. TloHsATHE CTPYKTYpHI YIPABICHHUS.

18. CoBpemeHHBIE TPOOIEMBI MEHEKMEHTA B TOCTHHHYHON MH]TYCTPHHU.

19. VcnoBus u npeAnocbUIKM BOZHUKHOBEHUSI MEHEPKMEHTA B TOCTUHUYHOH cdepe.

20. TTomxompl K yIpaBJICHUIO MIKOJIBI HAYIHOTO YIIPABJICHUSI.

21. Tonxxomsl K yIpaBiIeHUIO aAMUHUCTPATUBHOM IIKOJIBI YIIPaBICHUS.

22. Tlomxompl K yIpaBJICHHIO MIKOJIBI TIOBEACHYECKIX HAYK M YEIIOBEUECKUX OTHOIIICHHA.

23. Tloxxompl K yIpaBiIeHUIO IKOJIbI HAYKU YIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEW Cpebl TOCTUHHUIL

25. OcHOBHBIE OM3HEC-TIPOIIECCHl B MEHE/DKMEHTE TOCTUHUYHON HHYCTPUH.

26. TlpuMeHeHWE THITOJIOTHH OPTaHHW3AIMOHHOW KYJIBTYPhl JUISl aHajdu3a KOPITOPATUBHOM
KYJIBTYPBI IPEANPUATUNA TOCTUHUYHON UHAYCTPHH.

27. Metoapl yIIpaBJICHHUS B TOCTHHUYHOW WHIYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON UHYCTPUH.

29. OpraHu3alMOHHbIE CTPYKTYPhI YIIPaBIEHHs TOCTUHHUYHBIM NpEANpHsITHEM, (OPMUPOBAHHUE,
0COOEHHOCTH M YCJIOBUS YIIPABICHHUS.

30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS TpyJa pAOOTHUKOB TOCTUHUYHOTO NPEIITPUATHS.

= ©o~No O
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31. lleHoBas MOJUTHKA B TOCTUHUYHON UHAYCTPHUU.

32. OueHka KauecTBa 00CITYKHUBAaHUSA B TOCTUHUYHON WHIYCTPHUH.

33. Ilytu wuHTeHCHMPUKAMK U palMOHANIM3AlMK TpyAda MEHe[Kepa Ha MPEANpUATUU
TOCTUHUYHOW UHIYCTPHHU.

34. Pucku B rOCTHHUYHOW WHIYCTPHHU.

35. Crparerust KapoBOU MOJIUTUKA TOCTUHUYHONW HHYCTPHUH.

36. TexHonorus nesTENbHOCTH TOCTUHUYHOTO MPEANPUATHS B Ipoliecce POPMUPOBAHUS HOBBIX
YCIIYT.

37. OGecreyeHne KOHKYPEHTOCTIOCOOHOCTH TOCTUHUYHOTO MPOIYKTA.

38. OyHKIMH U TPUHITUITBEI MEHEPKMEHTA TYpU3Ma.

39. IlonsATus u KI1accupuKays METOI0B MEHEHKMEHTA.

40. B 4eMm OTJINYME METOJIOB YIPABICHUS OT €r0 PYHKITUI U IPHHIIMITOB?

41. Ponb pyKOBOASAIIMX KaApoB B oOecredeHUU 3(P(HEKTHBHOCTU YIPABICHUS] TYPUCTCKOMN
bupmoii.

42. OTtnen 4enoBEYECKUX PECypCOB TOCTUHUYHOTO MPEANPHUSATHUSI.

43. TlnanupoBaHue MOTPEOHOCTHU B IIEPCOHAJIE.

44, Tlonbop nepcoHana.

45. Crunb pyKOBOACTBA TOCTUHUYHBIM IIPEIIIPUSITHEM.

46. HckyccTBO OOIICHHUS.

47. OpraHu3zanus IpOBEJCHUS J1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.

48. YmnpaneHue KOHPIUKTAMHU U CTPECCAMH.

49, MotuBamnus u CTUMYJIMPOBAaHUE ITEPCOHAIA TOCTUHHII

50. Opranuzaius ciayx0bl HOMEpHOTO ()OH/Ia TOCTUHHIL, TPUEMA U Pa3MEIICHUS TOCTEH.

7.4. Conep:xaHue 3aHATHH CEMUHAPCKOIO THUIIA

Pazgen 1. PazButne cucreMbl yNpaB/ieHUs U ee 0COOCHHOCTH
IIpakTyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus : PopMuUpoOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
CopaepxaHue 3aHATHS:
1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Tporiece, GyHKIUS, BHIT ACATEIIEHOCTH 110 PYKOBOJICTBY JIFOBMHU.
3. MeHeKMEHT Kak HayKa U UCKYccTBO. OOBbEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBOJIIOLIUS YIIPABJICHYECKOW MBICITH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcoOeHHOCTH pOCCUICKOTO
MEHEIKMEHTA.
Ieap 3aHATHA: 3aKPENUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpeIUIeHHs 3HaHUA 00 OTJIMYMUTENBHBIX OCOOEHHOCTSIX TaKUX TIOHSATHU Kak
«yIpaBIIEHUE» U «MEHEIDKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIIUSX MEHEKMEHTA,
- HaBBIKY 3aKPEIUICHUs] 3HAHUN O CTAHOBJIEHUH YIPABJICHYECKHUX IIKOJ;
- HAaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.
KoHTpoJibHBbIE BOIPOCHI:
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1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTEIIbHbIE OCOOEHHOCTH TAKMX MOHATUH Kak
«YIPaBJICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JESATEIBHOCTH I10
PYKOBOJICTBY JIOAbMU?
3. B uem 3akmrouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHLIUIIBI LIKOJIBI Hay4YHOTO yripaBieHus @.VY. Teiinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHBHOM IIKOJIBI MEHEIHKMEHTa A.
darnos.
6. C xkakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JMTEpaType akKkTHUBHO CTallo
UCTIOJIB30BATHCS MOHATHE «IeTIOBEUECKUI (pakTop»?
7. B ueM 3aKi1r04ar0TCsl OCOOCHHOCTH MOBEICHUECKUX MOJIX0/10B K YIPABICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U NIPAKTUKN MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CLIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3ylTe aMEpUKaHCKYI0O MOJEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIENIN MEHEHKMEHTA?
11. OxapakTepu3yiiTe eBpONeUuCcKy0 MOI€NIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAaMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB € 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.
[esoBasi urpa «Bpi6opbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame Mrpsl 3ajada KakIoM TpyHIbl —
MOJArOTOBUTH IPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpy cTyaeHToB). Kanaunaramu moryt Obite @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOXO0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MBITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BTOpOM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMH MPOTrpaMMaMH, a MPeACTaBUTENIH
JPYTUX TPYII 3aJ]al0T UM Bonpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIocoBaHue (3a KaHAuaaTa
CBOEH Ipynmsl roysocoBath Henb3s). [loOexnaer rpymnmna, HaOpaBmias MO UTOraM I'OJIOCOBAaHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHE 2

Buja npakruyeckoro 3aHaTus: IHTepakTUBHBIN OIIPOC, BBICTYIUIEHHUE € 3CCE U NOKIIAJaMU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpaBiIeHU: IPOLIECCHBIM, CACTEMHBIN U CUTYallMOHHBIA MOJIXOA K
MEHEKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN TOAXO K MEHEKMEHTY.

2. OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mogenpb opranu3anuy Kak OTKPBITOW CHCTEMBI

3. BHyTpeHHss cpena NpeanpusTUus TypuHAYCTPUN U €€ OCHOBHBIE 3JIEMEHTBI: LIEIH, CTPYKTYPA,
3a[]a4M, TEXHOJIOTHH, JIFOJIH.

4. XapakTepuUCTUKHM BHEUIHEW cpenbl TOCTHMHUYHOrO MpeanpusaTvs. PakTopbl MpsSMOro u
KOCBEHHOT'O BO3JICHICTBUS Ha NPEANPUATHE.
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5. CtpykTypa 6U3HEC-TIpoIiecca TOCTUHUYHBIX PEeITPUATUI
6. OcobeHHOCTH yIpaBiIeHMs] B TOCTUHUYHON UHAYCTPUU
. IeJb 3aHATHSA: 3aKPENUTh 3HAHUSA O IPOLIECCHOM, CHCTEMHOM U CUTYAallUOHHOM IOJIXOAAX
K MEHEPKMEHTY TYPUCTCKUX NPEAIpUsTUil
IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKpEIUIEHMsI 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYallMOHHOM HOJIXOJaX K
MEHEKMEHTY TOCTUHUYHBIX IPEANPUATHH;
- HaBBIKM 3aKpEIUICHUS 3HAHUN O CTPYKType OU3HEC-TIpOoIlecca TOCTUHIYHBIX TPEIIPUSATHIA;
- HaBBIKM 3aKpEIUICHUsI 3HAaHUM 00 0COOEHHOCTSX YNpPaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
UHAYCTPUU;
KoHTpoJibHBbIE BOPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYAlIMOHHOTO IOAX0/1a B MEHEI)KMEHTE?
2. Kakue /1Ba Kj1acca CUTYyallMUOHHBIX IEPEMEHHBIX BBIICIISAET 3TOT NoAX0A?
3. Kak paccmarpuBaercsi opranu3aliysi B CHCTEMHOM I1OAX0/1€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBjeHUe POLIECCHBIH M0IX0/] B MEHEKMEHTE?
5. daiite onpenenenne OU3HEC-TIPOLIECCY U MEPEUUCTUTE €TI0 COCTABIISIIOIIHUE.
6. Kak noctpoeHo ynpaBieHrue B TOCTUHHUYHBIX ITPEIIPUATHAX ?
7. Uro mnpexacraBnser co0oil roctuHuYHas ILenb? B ueM ee mnpeumyiecTBa Ui MallbIX
TOCTHUHHUIL?
8. OnummTe cyTh (paHYali3WHTa U MEPCIEKTUBBI €T0 PAa3BUTHUS HA MPEANPHUATHAX WHIYCTPUU
rocrenpuumcTsa B Poccum.

Pemenune CUTYallHOHHBIX 3a1a4

I'-xa Mepunga Cmut, Oosblas JIIOOUTEIbHHIIA MYTEHIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
[To npubsITHN B MOCKBY OCTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB IOCTONPUMEYATENBHOCTH M AKKJIMMATU3UPOBABIINCH, NPOJOJIKUIA ITYTEIIECTBHE.
OpHuM M3 NMyHKTOB Ha3HaueHus Obu1 ropon CouM, Kysaa oHa, HMpHOBIB, BOCIOJB30Bajach
yciyramMu roctuHuisl «Panuccon cac JlasypHasi».

3aganue.

1 .ITosicauTe mouemMy r—xa BOCIIOJIb30BaAJIaCh TOCTUHULIAMU MEXIYHapOAHON FOCTUHUYHON LIENU
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE acCIIeKThl €€ BBIOOpPa B IOJb3y JAHHOIO CpEACTBa
pasmenieHus?

3.00bscHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEXTYHApOJAHYIO TOCTUHUYHYIO LETb.

Ha 6a3y otnpixa «JIa3ypHerit 6eper» mpuOblIa cemMeiiHas mapa 1mo TypucTudeckou myteBke. C
co0oii 3a00TnMBEIe X03s5ieBa B3suM cobaky. Ha pykax y ee BinagenblieB ObUTH BCE TOKYMEHTHI
(macropT W BeTEepWHApPHAs KapTa C YKa3aHWEM BCEX BBIMOJIHCHHBIX IPUBUBOK), OJTHAKO
aIMUHHUCTPATOP OTKa3ajl B IMOCENEHUHU, U ceMeliHas mapa Obula BBIHYXKJEHA MOKHHYTh 0azy
OTJIbIXA.
3ananue
1.ITosicHUTE IEHCTBUS QIMHHHACTPATOPA B COOTBETCTBUU C €T0 JTOJKHOCTHBIMHA WHCTPYKIIASIMH.
2.0xapaKkTepuIlyHTH CPeJCTBA Pa3MEIICHHs C BO3MOXKHBIM MOCETICHHUEM TOCTS C KHUBOTHBIM, 10
CIIEIYIOIINUM KJIACCU(PUKALIAM:

- MECTO PaCIOJIOKEHUS
- YpOBEHb
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- ACCOPTUMCHT

- CTOMMOCTb YCIIYT

- LIEHOBAas MOJUTHKA Ha CPEJICTBA Pa3MEILICHUSI.

3.Cnenaiite aHanu3 KiacCU(UKAMM CPEJACTB pPa3MEIICHHs M0 HA3HAYEHUIO: KOJUIEKTUBHBIE U
WHAUBUYaJIbHbIE CPEICTBA Pa3MEIICHHUS.

TeMbl 10KJI210B (3cCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTEIBHBIM aHAIM3 IIKOJ YIpaBlIeHUs». B  acce
chopMupyiTe KpUTEPUU CPABHEHUS IITKOJ U MPOBEIUTE CPABHUTEIIBHBINA aHATTU3.

Paznea 2. Ilpouecc u pyHKIMu ynpapjaieHus Ha PeINPUATUSX Pa3IHYHON cepbl
NAesiITeIbHOCTH

IpakTnyeckoe 3ansiTue 3

B npakTH4ecKoro 3aHsTHs: YCTHBIN ONpPOC, pellicHue CUTYyallMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTus . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBieHue KaKk COBOKYITHOCTh B3aUMOCBS3aHHBIX (YHKLIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPAaBIE€HUH OpPTaHU3alUEH.

. Ctparernyeckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILETO TUIAaHUPOBAHMUSL.

. Opranuzanus Kak GyHKIMS yIIpaBIeHUs.

. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN NESATEIBHOCTH.

. [JaiiTe onpeneneHue NpoLeccy yrnpapieHUs.

. KakoBa cBs13b mporiecca yrpaBieHus U ero QyHKIui?

. Kakue ¢pynkunm ynpapiaeHHs OCYIIECTBIIAIOT IPIMYIO, a KaKue — OOpaTHYIO CBSI3b?

10. B ueMm BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIpaBJIeHUs, QYHKIUHN U pe3yabTaTOB UX JEUCTBUSA?
11. Ilepeuncnute W OXapaKTepU3yWTe BUABI YIPaBIEHYECKUX pPAOOT JUIsi TOCTUHUYHBIX
HPEANPUATHI.

12. [l yero opraHu3aiy Typu3Ma Hy>KHa TpaMOTHO cpOopMyJIupoBaHHAs MUCCHA?

13. Moxer M MHUCCHsSl OpraHu3auuu ObITh cHopMHpOBaHA EAUMHOJIMYHO — PYKOBOJIUTENIEM
opranuzaiun? Ecnu Het, To 060CHY#iTE, TOYEMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHue nejield opranu3aui 1 KOHKPETU3UPYHTE UX TPUMEPaAMH.

15. Yro noHnMaeTcs o KoHUenuen npeanpuarusa’? YeMm KOHLENIUS OTIINYAeTCs OT MUCCUH U
nenen oprauusanuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM M TEKYIIMM IIJIaHUPOBAHUEM?

17. Tlepeuncnure TpeOoBaHUS, NpeabsABIsieMble K 3(QQPexkTuBHON peanuzanuu (QyHKIUU
KOHTPOJIA.

18. OnumwMre ajaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PakTHUeCKUX
PE3yJBTAaTOB JIEATEIBHOCTH OPraHU3aluU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHI»? UeM OH OTiIMYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOJHBIE JEHCTBUSA 10 OTHOIIEHHIO K TIIEPCOHATY MOXET MPEANPUHATH
PYKOBOJCTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBaHMsS TYpPUCTOB: a) B Cilydae
HEYIOBOJLCTBUS U 0) B Cllydae OXBajbl?

Lesb 3aHATHA: 3aKPENUTh 3HAHUS O (PYHKIUAX YIPABICHHUS B TOCTUHUYHBIX IPEANPUATHIX

O 001N DN b W~
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IIpakTn4yeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIIPABICHUS;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUM O B3aWMOCBSI3U OOIIUX U CHEIHATbHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAHMM O CYIHOCTM M POJU IUIAHUPOBAHUS B YIPABICHUHU
OpraHu3aluei;

- HaBBIKHU 3aKPEIUICHUs 3HAHUM O MPUHIIMINAX [IAHUPOBAHUS U BUAX IJIAHOB;

- HaBBIKU 3aKpEIUICHUsI 3HAHUI O CTpaTernYecKoM IJIaHUPOBAHUM;

- HaBBIKYU 3aKPETICHUs 3HAHUHN O TEKYILEM IJIAHUPOBAHUY;

HABBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUSAX OpraHU3alnu;

- HaBBIKY 3aKPEIUICHHSI 3HAHUHA O BUAAX U QYHKIHSIX YIIPABICHUYSCKOTO KOHTPOJIS,

KoHTpoJibHbIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (QYHKIIUN?
2. IlpuBeaute KIaccuPUKAIIIO 00X (GYHKIUN YIPaBICHHUS.
3. UTo BKJIIOYAIOT CrielUalIbHble (YHKIUU YIPaBICHU?
4. KakoBa B3auMOCBS3b OOIIUX U CHIEIUATBHBIX (DYHKITUI?
5. KakoBa CyIHOCTb U pOJIb IIJJaHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. OxapakTepu3ylTe OCHOBHbIE TPUHIUIBI IUIAHUPOBAHMUSL. [Ipowmoctpupyiite  ux
IIpUMEpPaMHU.
7. Kakue Bunpl mmaHoB Bam u3BecTHbI? B ueM 3akitodaeTcsi UX B3aUMOCBS3b?
8. UTo noHMMaeTcs oL CTPaTErHueCKUM IUIAaHUPOBaHUEM?
9. OxapakTepu3yiTe alrTOPUTM MPOBEACHMSI aHAJIN3a BHEIIHEN Cpelbl OpraHU3aluy.
10. Yro mpencTasinseT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATErHYeCKOTo MJIaHUPOBAHUS?
11. KakoBbI CyIIHOCTb ¥ MPUHIMIIBI TEKYLIETO MJIaHUPOBAHUS?
12. OxapakTepusyiiTe OCHOBHBIE ATallbl TEKYIIETO IJIAHUPOBAHUS U DPEATM3ALUI0 TEKYIIUX
IIJIaHOB.
13. Yrto mpencraBnsieT coOOOH OpraHM3alMOHHAs CTPYKTYpa M KakOBbl MPHUHLUIBI €€
MOCTPOEHUSI?
14. [lepeuncnure OCOOEHHOCTH, TNPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.
15. B 4yem npociexuBaroTCsi COBPEMEHHBIE HAIIPABJICHNs PAa3BUTHs OPraHU3aLMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepu3syiite BUabl U QYHKIHUN YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUAIOMINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepu3yilTe aIMUHUCTPATHUBHBIC, HKOHOMHYECKHE, COIMAIBLHO-TICUXOJOTHYECKUE
MeToAbl ynpasiieHus. [Ipusenure npumMepsl.

Case- stady

Ilenpr0 TaHHOIO 3aHATHUSA SBIIACTCS IPOBEICHUE PA3INYUi MEXAY KaIpOBOM U KOPIOPATUBHOU
CTpaTerned Mo YIpaBieHUIO nepcoHaaoM. CTyAeHTBI NENATCA HAa TPYNIbl M 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTtaer HaJ mapaMeTpaMu CTpaTeruu. B KoHIle 3aHATHS Kaxaas
MTO3ULINS APTYMEHTHPYETCSI.

Keiic 1. [Ipoumume keiic u eviderume 6 Hem cmpamezuu KaOpoBoU CyxHcObl U KOPNOPAMuUsHbvle
cmpame2uu ynpagieHus nepcoHaiom. 3anoiHume HudcenpueeoeHHvle madauysl. U cpagHume
NOJYYeHHble Pe3yIbmambl.

l'octuanna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3paHusi ceMEHHONW MOCTUHULIBI B
Hayaje MpPOIUIOro BeKa OHAa MpeBpaTWiach B MUPOBOrO ruranrta. 1'0moBoil o0beM mpopax
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TOCTHHUYHBIX YCIYyTr coctaBisieT 14 mupa mowt. Ee ¢ummaner pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[TIpu ¢dopmynupoBaHHU CTpaTerMy Ha NEPBbIM IJIaH BbIABHUIraeTcs AMBepcUdUKanus Ou3Heca.
KopriopaTuBHbIi OM3HEC OPUEHTHPOBAH Ha HECKOJBKO KIIFOUYEBBIX MMAPAMETPOB: CO3JaHNE HOBBIX
ycayr, OoOMeH U Inepefady TEXHOJOTMH BHYTPU HPEANPHUATHS, CaMOCTOSATEIBHOCTh
NOJpa3/ieiecHuil B MHHOBALIMOHHOM AEATENbHOCTH M PACIIMPEHUE MOJTHOMOYHI HOBATOPOB B
TBOpYECKOM noucke. OpraHu3allioOHHas CTPYKTypa CTPOUTCS IO MPOJYKTOBOMY JIMBU3HOHHOMY
npuHIUIy. HenpepwIBHBIN mpolecc OpPraHM3allMOHHOTO PAa3BUTHUS MPEINOiaraeT Co3JaHue
HOBBIX OT/JEJICHUH, OPUEHTUPOBAHHbBIX Ha NIEPCIIEKTUBHBIE YCIIYTU U PHIHKU COBITA.

lonumuka ynpaenenus uenogeueckumu pecypcamu. KagpoBble ciayx Obl TOCTUHMIBI HUMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIMPOKUMHU IIOJIHOMOYMSMHU INpU TNPUHATUH pPEUIeHuH B
OTHOIIEHUH TIEPCOHANIA, & TAKXKE MPH PEHICHWH OOIIMX BOIIPOCOB, CBSI3AHHBIX C Pa3BUTHEM
6usneca. [Ipeanpustie BepuT B HEOOXOIUMOCTb INPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOWHCTBY JIIOZCH, K LEHHOCTH WHIWBUAA, IOOUIPEHHE WHHUIMATHBBI W PACKpPbITHE
TBOPYECKOTO TIOTEHLMANA, [PEIOCTaBICHUE PpPAaBHBIX BO3MOXKHOCTEH JUIsI pasBUTHS U
BO3HArpaXKAeHUs MO Tpyay. PAOOTHUKH HA3BIBAIOTCS KIFOUEBBIM aKTUBOM MPEIIPHUSTHSL.
XapakTepHas 4yepTa FOCTUHHUYHOI'O MIPEIIPUATHS — TECHAs YBA3KAa MHHOBALIMOHHBIX CTPAaTEruil 1
NOJUTUKHA YIPABICHHUS YEIOBEYECKMMH pecypcaMu. s KOPIOpaTUBHOTO MEHEIKMEHTa
LEHTpaJIbHON IPO0IEeMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM €ATEIbHOCTH MIEPCOHANIA.
Pa3zpaboTanbl 0coOble MEpONpPHUATHS IO TOAJEPKKE IPOIECCOB IMPOABIKECHHUS WHHOBALWH,
CTUMYJIUPOBaHMsI TBOPYECKOI'O IIOMCKa, BO3HArpa)<IeHUs HOBATOpoB. bonblioe BHUMaHUE
yaensieTcsl pPa3BUTHIO MPO(EecCHOHATIBHOTO UM TBOPYECKOrO0 TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEINPUHUMATEIBCKON ATUKH, MOJACPKAHUIO BBICOKOM OTBETCTBEHHOCTH 32
KauyecTBO pabOTHI U CYAbOY NPEAIPUSITUS B LIETIOM.

B nentpe ynpasieHus 4enoBe4eCKUMH pecypcaMy — 3GEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHana. Bes cuctema CTUMYIHMPOBAaHHWS OPraHMW30BaHa 10 MPOTPAMMHOMY HpuHIMITY. M3
o0riero yucia nporpamMM ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHbBI HA HAYYHO-
UCCIIeIOBaTeNbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypOBEHb, 79 mporpamMm — Ha
a/IMUHUCTPATUBHO-YIPaBICHYECKHH ypoBeHb. OcTanbHble HOCAT —CKBO3HOH XapakTep.
ConmanbpHble TPOTPaMMBI  HANpPaBICHbBI Ha MOMIACPKKY NPOPECCHOHAIBHOTO  POCTa,
OpraHu3alio JO0Cyra M ydacTHe B OOILIECTBEHHBIX Jelax. B ToCTHHUIE CIOXKHUICS
3¢ (EeKTUBHBIH MEXaHW3M MOJATOTOBKM U TOBBIIIEHHS KBaludukanuu mnepcoHana. Yepes
BHYTPU(PUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeNOBEK.
[Ipomiecc oOydeHusi TpencTaBiseT COOOW IMOCIEAOBATEIHOCTh 3BEHBEB OOIEH IEMOYKH:
—AaKKyMYJIMPOBAaHUE OMNbITA — MOJJIEP)KKA M BO3HArPAXKAECHUE 3a YCHEXW — YCTAHOBIICHHE
o0paTHOM cBsI3U — oOecleyeHHe BOBJIEUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIHH.
Hcnonb3yloTcsi HE TOJNBKO CBOM KaJpbl, aKTUBHO IPHBIIEKAIOTCS BHEIIHME KOHCYJIbTAHTHI,
M3BECTHBIE CIICUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTIAMIAIOTCS MEHEIKEPHl IPYTHUX
KOMITaHUH, OPraHU3YIOTCSI —KpPYTJble CTOJIBI U JUCKYCCHH. PabOTHHKaM rOCTHHHIIBI, KOTOpbIE
oOydaroTcs B KOJUIe[KaX M YHHBEpCHUTETaX, MPU YCHEIIHOH cllade HK3aMEHOB BO3MEIAETCs
CTOMMOCTh O0Y4EHUsI.

[lepBocTeneHHOE BHUMaHHE YIEISIETCS HAiMy HOBBIX pa0OTHHKOB. PaboTaTh B TOCTHHHIIE
OPECTIKHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu mnpueme Ha pabory. KagpoBsimu
MoJpa3fiefiecHusIMU U MEHeJDKepaMU BeJeTCsl IlieJieHarnpaBieHHass paboTa MO ajanTaluuu
nepcoHana B pupme. Yke CIOXUIUCH TPATUIMU BKIIOYCHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrtunuine aeHcTByeT LEHTP MO OLEHKE KOMIETEHIMH W pa3BUTHIO Kapbepbl. Jlid
pacuIpeHusi BO3MOXKHOCTEH MHAWBUAYAIHOTO POCTA BBEACHA CUCTEMa —ABOWHOW JIGCTHULIBL,
WIA —/BYX HalpaBJeHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBUIYAJIBHBIX CIIOCOOHOCTEH U
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IPEANoYTeHU pabOTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO 10 aJMUHUCTPATUBHON
JIMHUH, TUOO0 10 JTUHUU HAyYHO-UHKeHepHoU. CHucTeMa OmiaThl M MOOIIPEHUs TPpy/la IpUBsA3aHa
K OLIEHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.
Tabmuua 1. CpaBHUTENIBHBIN aHATH3 KAaAPOBOH M KOPIOPATUBHOM CTPATErnu IO YIPaBJICHUIO

IEPCOHATIOM

ITapameTpsl cTpaTerun

ITosmmTHKA ynipaBJieHUsI IEPCOHATIOM

KagpoBas crparerus

KOpHOpaTHBHaﬂ crparerusi

OO01Ke MPUHIIKITHI

BpemenHol ropu3oHT

OOBeKTHI yrpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHUE
niepcoHasa

Anantanusi mepcoHana

OOyueHue u pa3BUTHE
nepcoHata

[TnanupoBaHue Kapbepbl U
MIPOJIBIDKEHHE TEpCOHAIA

OOyueHue u pa3BUTHE
nepcoHanza

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBaIus 1 oriata Tpyaa

OrnieHka nepcoHana

[Tonutuka MOOIIPCHU

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBALIUSIMU

VYnpasnenue
M3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATIN3 KaAPOBOI U KOPIIOPATUBHOI cTpaTerun
10 dTanaMm >KU3HEHHOTO IMKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IHomuTHKA ynIpaBJIeHUs MIEPCOHAIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUNA dTall

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

CrausHus u HOrJIOIICHUA

JInkBumanusa
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Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'0 LIMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE U BHEIIHUE PUCKU PEAIM3aLUN CTPATETUH
JKU3HEHHOIO LIUKJIa

Kanposas crparerus Kopnoparusnas crpaterus

Buemnue Buyrpennue Buemnue BuyTtpennue

[IpennpuHuMaTenbCKU
JTan

JluHamMu4HeI poct

Pacuser

3penocThb

Craruamms

Pectpykrypuszanus

Cnustaus u
HOTJIOIIEHMUS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciiyyasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4yasX 3aKpbITasi KaJpoBas MOJIUTHUKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYphl M CTUJIb PYKOBOJCTBA OKaXKeTCs Haumbolee
IPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Ilpennoxxute BapuaHThl CHUYKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakoMm »3Tame >HW3HEHHOTO LHMKJIAa TOCTUHHIBI HEOOXOAMMO AaKTHBHO IPHUBIIEKATh
TaJaHThI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO JABE Tpylnbsl Ha oAHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpesiaraeT CBoe pelieHue npooieMbl B COOTBETCTBHE
C BBIOpaHHOM pOJIbIO, OLIEHMBAsl TEKYLIYI0 W Mojenupysd Oyayuryro cutyanuu. [locnme storo
IpynIbl 0ObEAUHSAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOH pe3ylbTaTamMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPAaBJICHHUIO MEPCOHATIOM, 3alOIHSSA
Tabauity 4. [To okoHuaHNH PabOTHI CPABHUBAIOTCS PE3YNIbTAThl pAaOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3mech BaM He TYT...» OT 0AHOI U3 MTOCETUTEIILHUII, BIIEPBbIE OCTAHOBUBIIEHCS B MTUTEPCKOM
orene «Cubaputy», MOCTymuia *)amnobda. - S mpoxuia B Baliel TOCTUHUIE OOJNbIIE HENETH U
ye3Karo C OUeHb HEMPUATHBIMU BrieUaTieHUsMH. S gacto ObiBato B BameM npekpacHom ropoje,
HO Yy Bac, CKOpee Bcero, Oonblile He mocemtoch. M s xoTena Obl OOBSACHUTH, YTO MHE HE
nmoHpaBWIOChk. Ha cremyrommii AeHB MMOCe TpHE3Nla, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsUIA, YTO CEPBHC 3/I€Ch HUKYyJa He roautcs. bponupys Homep, s
rajaia, 4To MeHs kAeT B «Cubaputey, MOTOMY YTO HUYETO HE 3Hajla O BalieM oTejie. JTO He
Hilton unm Marriott, rme Bce u3BeCTHO Hamepend. UTo W TOBOPUTH, MEPBOE BIECUATICHHE OT
Balllel TOCTHUHUIIBI OBLJIO TPAHIMO3HBIM: IMPOCTO PAWCKUN YroJIOK, MPAKTUYECKH B IIEHTpE
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ceBepHOU cronuiel! BecTnOr0Ib MaeHbKH, HO 3JICTAHTHBIA U 00CTaBJIeH CO BKycoM. B Takux
OTENsIX NPUATHO BCTPEUAThCS C JEJIOBBIMM IMAapTHEPAMHU M TPOBOJAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BEJHK, YTOOBI 0OecrneduTh KOH(GHUAEHIMAIBLHOCTb, U B TO K€ BPEMS YIOTEH, YTO
OpUIaeT JeNIOBBIM BCTpedaM o0co0yro arMocdepy apykecTBeHHOCTH. COOTBETCTBEHHO S
O’Ku/laja M BeICOYAMIIEro kiaacca oOCIy)KHBaHUs, IIOCKOJIbKY B OTJEJIKE BCEX IIOMEIlEeHUH Obuia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu onHON HempoayMaHHOMN AeTand, He3aBepIIeHHON uueu!
K mMoeMy HCKpeHHEMY pa304apOBaHUIO, OXKHUIAHUSA MOU He omnpasranuck. [locie muurensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YHOTHOW mocrenu. Sl
npuObLIa B OTEIh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap a00e3H0 PUBETCTBOBAT MEHS
U B35l MOil Oarax. S1 momHsutace Ha JuQTEe B BECTHOIIb M IMOJONUIA K PETUCTPAIIMOHHOMN
CTOHMKe, TJe MNpOCTOsa, KaXeTcs, LENyK BEYHOCTb, JO0XKMIASCh, IOKAa HAa MEHS oO0paTsAT
BHUMaHue. HakoHen oaHa wu3 JABYX JI€BYIIEK-PETMCTPAaTOPOB, OTOPBABIIMCH OT Oywmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BechbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOuiuiia HOMEp MOe KOMHAThl M jJaja
MHE KJIto4. S mocnemmusia HaBepx, BaJIACh C HOT OT yCTaJOCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHAPYXKHUIIOCH JIBE KPOBATH — 51 XK€ 3aKa3bIBaJla OJIHOMECTHBI HOMEp Ui HEKYPSILIUX;
A TYT e 03BOHMWIIAa BHU3. JleBYIIKa-pPETUCTPATOP € pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIyCTUTbCS BHU3, IIOKa OHA MOnpoOyeT 4To-HUuOyAb JUid MeHs cruenats. lpumioce npoaenars
oOpaTHBId MyTh — 10 JU(Ta, ACCIATh dTAKEH BHU3 M CHOBA K PETUCTPAIMOHHOW CTOHKE.
[TponienuB W3BUMHEHHUS 3a NPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jana MHE JPYro Kikod, s BO
BTOPOM pa3 oTmpaBwiack B CBOMl Homep. [louTu momyaca s ’xjana, OKa JOCTaBsT MOM Oarax.
Hakoner nosBuics kopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'Y0, — OH IMPHUCIOHWI K
JIBepH, YTOOBI Ta HE 3aKpbUIACh, TTIOKA OH BHOCHUJI OCTaJIbHBIE BEHIU. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O IMpPeJIOCTaBIsIeMbIX B OTeJIe yCIyrax (CTaHAapTHBIM HaOop: MUHU-0ap, 4MCTKa OOyBH,
KpPYTIJIOCYTOYHAs TOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3ai1 U IIp.), YABIOHYJCS U MOXKesal
OPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OeIHOBaThIM, HO sl OYEHb YCTaJla U pellinia 3aKa3aTh YKUH B HOMep. J(eByIika Ha IpyroM KOHIIE
npoBoJa yke 3Haja Mo (amwminio: "JloOpelii Beuep, Bac MPUBETCTBYET Cily)k0a IOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonapusio MeHs. Ena MHe ToXe MoHpaBuiack, HECMOTPS Ha TO, YTO MPHObLIA JIMIIb Yepes3
yac, XoTd Jao0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTAaBIIIO MOAHOC 3a JBepblo. UyTh Temas BoJa B
Iyle TOJNBKO yCHJIMIa MOU HeratuBHble smoumu. Korma s, HakoHel, jerjia cmaTh, ObUIO 3a
IIOJIHOYb. YTPOM  €/1Ba HE HACTYIHJIa HAa TOT CaMblii IIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BBIIUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOM 0 OyJIyIIMX BU3UTAX, MPEAJIOKUB IIOMOIIb B Pe3epPBUPOBAHUH
HOMepa. Sl BeXKIMBO OTKa3ajdach W CKazaia, 4YTo Moe mpebpiBanue B «Cubapute» OBLIO HE W3
npusTHBIX. OHA, pazymMeeTcs, IpUHeCIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCE; BBIXOAS U3 IBEpEi
oTeJs, S MbITajgach cOpMyIUPOBAThH BIIEYATIIEHUS OT CBOETO MPeObIBAHUS, HO TOYHO 3HANA, YTO
Oonplie croAa He BepHych. MHe moHpaBWics Baml oTtens B nenoM. OH  ropasio
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, I/leé MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbie He cobOupatock. OOcnmyXKMBaHHME HE oOmpaBaajio Moux oxuaanuid. Ilepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM U BHUMAaTeJIbHEE OTHOCHUTHCS K
JeTasaM. Majo KTO M3 CIIy’KallluX MPOSBIIAI 3JIEMEHTAPHYIO BEXJIMBOCTb, M IIOYTH HUKTO HE
3a00TMiICS O TOM, 4TOOBI MHE ObLJIO y10oOHO. S Hazmeroch, 4TO MONOXKEeHUe OyIeT UCIpaBIIEHO,
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MIOCKOJIbKY B MOEM JIMIE Ball OTEJIb MOTEPsI KAK MUHUMYM OJIHOTO KiMeHTa. MIckpeHHe Baa
Kanna I[Ipockypuna.

(ITepconaicu u nazeanue omens GbLMblULIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii aupextop otens 37-netHuit CaBBa KupbsSHOB Npuriacuil Ha COBELIAHHE IO
[IOBOJly IHMChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKA IPOM3BOACTBA Maprapury
BpaxxHUKOBY, pyKOBOAMUTEIIS OT/ENA MO yrpasieHuto nepconaioM [lerpa XXBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — upeKTop 1o CHa0KEeHUIO MPOJAOBOIBCTBHEM U
HAYaJbHUK HWHXXEHEPHOrO0 OT/AeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pecTopaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeniokuB TOI-MEHEIKMEHTY
O03HAKOMUTHCS C >kanoboii, CaBBa yrpioMO OOBSICHHII, YTO, K COXAJICHUIO, C W3JIOKEHHOU B
IIUCbME CHUTyalMeil NOCTOSHHO CTaJKMBAIOTCA IMPAKTUYECKH Bce MoCTosublbl orens. Korna
coOpaBmuecs npountanu xanody XKauuel [Ipockypunoit, CaBBa mepemien k cytu aena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI TakuX »kajgo0 Oosbine He ObLIO? Kak IOBBICHTH KadyecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIIEB,
YUNTBIBasl MPEJCTOALIEE IOBBIIIEHUE 1I€H, Ha KOTOPO€ NpPUJETCS IOWTH BBHJY HAIIETO
(buHAHCOBOTO MOJIOKEHUs. BpIcKa3bIBaiiTeCh, U S BHUMATENILHO BBICIYIIAI0 BAIIH MIPEATIOKEHU !
Uto MOXET HpeNsIokKUTh Hall JupekTop mo mapketuHry?" Hemmm CrpyraueBa orBetmia: "S
CUMTAl0, YTO M3-3a IOBBIIICHHS LEH Mbl MOXKEM JIMIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
M03TOMY CJEeAyeT MoJAyMaTh O MPUBJIEYEHUH HOBBIX KJIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cleqyeT pa3padboTaTh
CHelHalIbHbIe TPEAJIOKEHHUs, YTOObl 3aMHTEPEecOBaTh TYPUCTOB, MpHezkaromux B CaHKT-
[TerepOypr Ha BbIxoaHbBIe? CienyeT ydyecThb €lle BOT YTO: CpPeld HallUX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeanaraio HauyaTh akTUBHBIM MapkeTuHr B MHTepHere. Mol
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnum Yandex, 4ToOBI TYpHCTBI, HMHTEPECYIOLIHECS
TypuctudeckuMmu yciyramu B Cankr-llerepOypre, MOriau moiay4uTbh HMH(GOPMALMIO O HaIleM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjama Ha caiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. A0iI. B Mecsl. CI0BO B3s1 PYKOBOJAUTENb OTHENA IO
ynpasneHuto nepconanom Ilerp JKsanus: "He xorenocs 061 ¢ Bamu crioputh, Hemnu, Ho cerous
Hallla 3a7jaya — HEe IPHUBJIEKATh HOBBIX, a yAEp>KAaThb UMEIOLIMXCS KIMEHTOB. Jl[aHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCAM KadyecTBa 00CITyKMBaHUA U pacTyIllee YUCIIO 5Kajao00, KOTOPbIE 51 TOKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAc MOOBIBAJIM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXaeH, 4To Ham HaJo
pa3paboTaTh CTpATETHIO MOBBIIMIEHUS NMPOo(ecCHOHAM3Ma U KauecTBa HAIIEero 0OCIyXHBaHMUS.
N3 neodunumansHbix Oeces ¢ HAIUMU PAaOOTHUKAMU I 3HAIO, YTO OHU C TPYAOM IOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kajgoObl kineHTOB. [lo
3aBEJICHHOMY Yy Hac MOpSAAKY, KaXKJO€ HECTaHJAapTHOE pelleHHuEe TpeOdyeT COrlacoBaHUs C
PYKOBOJCTBOM». «MOXHO ce0e MpeJCTaBUTh, YTO YYBCTBYET KIMEHT, 3allJaTUBIIMKA OoJblle
200 mom. B CYTKM 3a HOMEp, KOTOPBIM K €ro ImpHe3ly He T'OTOB, a CIy)Kalllhi, BMECTO TOTrO,
4TOOBI HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cyer 3aBeleHUs,, OKUT Ha TOUCKHU
HavyaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3penieHus. A 3TOT HAayalbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a pas3pelleHHeM KO MHE WJIM K BaM, a BpeMs HJAET, M KJIMEHT emie Oosiblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI MO3BOJUTH CIYXKAIIUM yJaXHUBaTh IMOJ00HBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHCKyCCHI0 BKIIOYHMIJIACh HAYaJbHHUK IPOU3BOJCTBA
Mapraputa bpaxHukoBa: «TeopeTHdecku HSTO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HUKAIOIIKME NP ITOM JONOJHMUTEIbHBIE pacxoabl? beclaTHoe yromeHue W BO3MELIEHUE
MOpabHOIO yliep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM TOro He
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nossosrsieT. KpoMe TOro, kak M3BECTHO, CEMYac UAET PaCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJeNa, a 3TO TOXKE JIOTIOJIHUTENIbHBIE PAacXo/bl U, B KOHEUHOM HUTOI€, CHWKCHHE MPUOBLIN.
CaBBa KupbsHoB Hauan paboTy B cepe obOciyxuBanus 19 ner Hazaj, elle LIKOJIbHUKOM,
noipadaTkeiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPrOBOM HUHCTHUTYTE
BO BpeMs JICTHUX KaHHUKYJ OH MojApadaThiBaj IMPOAABLIOM MOPOXKEHOT0 Ha YEpPHOMOPCKHUX
Kypoptax. IlomyuuB crenenp OakanaBpa, CaBBa Tpu roma orpaboran B pecropane. OmHako
TFOCTUHUYHBIA OW3HEC HpaBWICS €My Oojbllle, U OH pELIWl IOJIY4YUTh CTENEHb Marucrpa
TOCTUHUYHOIO MeEHekMeHTa. CBoell mnepBoouepenHoi nenbto CaBBa cuuTall IOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CYET MOBBILIEHUS KauecTBa OOCIIY)KUBAaHUS U YBEJINYECHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay otenp «Cubaput» BliepBble 3a IOJITME TOJbI 3apaboTai OoJbllIe, YeM
notpatwil. B konme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JUPEKTOpPA IO CHAO0XKEHUIO
poJoBoJIbCTBMEM Muxanna PerieroBa — BBITYCKHUKA MPECTHKHOIO NMUTEPCKOrO KOJUIEIKA,
CJIAaBALIETOCA CBOEH KYJIMHApHOM IIKOJOH. OHEpruuHbld Xapakrep U MpodecCHOHATU3M
Muxauia MOMOIJIM BIOXHYTh HOBYIO H3Hb B pecTopaHHbIl OusHec «CubapuTan: yxke uepes
roJl ero NMpeBOCXOAHbIE OAaHKEThl U OTIIMYHOE MEHIO NMPHUBEIU K POCTY IPOJaX B pecTOpaHe
otens Ha 22%. CpeaHerogoBoil Temn mpupocta okojo 6%, exeroaHas NnpuObUIb COCTaBIISET
2,5%. Ilerp JKBaHus, HayagpHUK OTAENIA IO YINPABICHUIO IEPCOHAIOM, IPUILENT HAa 3Ty
JOJDKHOCTB TOJITOA Hasal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Homb6ae. Ilerp nepedpaincs B Cankr-IlerepOypr Bmecte ¢ xe-Hoil ¢ CeBepHoro KaBkasa, korza
YyeyeHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanoiro. Ero
IPE/IIECTBEHHUK Ha IOCTY HadyalbHUKA KaJPOB JKECTKO OrpaHUuYMI (PMHAHCUPOBaHHE O0TOOpa U
MOJTOTOBKU MIEPCOHAIIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa TPUOBIIILHOCTH OTEJIS.
Panbiie kaxnaplii HOBHUOK B «CubapuTe» HpoXoawi 00s3aTelbHbIE JIByXHEAEIbHbIE KYpChI
MOJrOTOBKM; 3aT€M 3Ta NpaKTHKa Obljla 3aMEHEHa Ha CHCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MocelHue TPU T'0/la MHOTHE U3 MEHEKEepOB cpeHero 3BeHa «Cubaputa» nepenuu
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HHUKTO HE MpHILIET — OTE€JIb SKOHOMMUJI CPEJCTBA.
Hupextop mo mapketunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH MOJATOpa roja
Ha3zana. Panbpine oHa pabGoTaia MEHEKEPOM CpPEIHEro 3BE€HA B KPYIMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3y4yHia CHEM(UKY JeTOBBIX MOE30K. XapaKTepu3ys CUTYalHIo,
B KOTOpPOW OKasajicsi OTelb, OHA 3aMeTWia: «YYUThIBas, YTO HAIIM IOCTOSHHbIE KIUEHTHI
COIPOTHUBIIAIOTCS TOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITyKMBAaHUIO U TOMYJIAPHOCTU OpeHay.
Keiic 3. EBponeiickne neHbl — pOCCHHCKHH YPOBEHb.

«Cubaput» — IecATUITAKHBIN oTenb-OyTuk ¢ 405 HOMepamH ¢ MOJHOMAcIITaOHBIM HAOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpeau o(jucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputa» pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpeboK, KOKTEiIb-0ap 1 KpyriiocyToyHast I0CTaBKa efbl B Homepa. Bectnu6ronp HebonbIIoN 1
VIOTHBIH, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOHM, pacroJiararomein
aTMocdepoii. B uncie npyrux ycayr — unctka o0yBH, kode B HOMep, Oy TMIBHUK 110 TenedoHy,
pa3BiedeHus JUIsl BCeX rocTel, cayHa, Maccax. OJHaKO ¢ TOYKH 3pEHHUs MPOBEIEHUS KPYIMHBIX
O6usHec- MeponpusaTHii otesb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(pepeHil-3ajia cocTaBiseT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucrnocoOseHs! U paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKIIOYESHHUS
kK Internet u mome3oBanuss Wi-Fi. 3aro B HOMEpe MO JKENaHWIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» W BXOIWJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUUCKOTO MPEANPUITHS
«['epmuon». B pekoHCTpykIHio ObUT10 BIOXeHO cBbime 150 muH. nomn. PekoHCTpykuust IBYX
30aHUH NPOJIOJKAIOCHh YeThIpe roja, U 3aBeplIMIach 0ObEJUHEHUEM B €IMHBIH FOCTUHUYHBIN
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KoMIuiekc. MoiHbli gexopaTop u3 OpaHuK CO3/1ajl OPUTHHANBHBINA HHTEPbEp B CTUJIE MOJAEPH
JUI BECTHUOIONSI, pecTopaHa M HOMepoB. Ha CMeHy NpeXHHM aisnoBaThIM M MAaCCHBHBIM
YKpaIIeHUsIM TPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3CHHbIC M3-33 IPAaHUIIBI
MeOeb, aKBapuyMbl U AK30THUECKUE pacTeHus. OTeNb cTal MO-HACTOSIIEMY YIOTHBIM. 33 CBOIO
UCTOPHUIO OTEJb HECKOJBKO pPa3 MepeXoAuSl OT OJHOrO0 COOCTBEHHHKAa K JIPYroMy, MOKa €ro
BJIAJIETbLEM HE CTaja OJHA €BpOIEiiCKas MHBECTUIMOHHAs KomnaHus. IIpu 3TOM HbIHEHMIHHE
BJIQJIETIbIBl PACCMATPUBAIOT JaHHOE MNPUOOpPETeHHE KaK CTpPaTerM4yecKuil IanjgapM s
paclIMpeHus CBOEH JIeaTeIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
['octunununbiii OuszHec Cankt-lIlerepOypra otTiauuaercss KecTKOW KOHKypeHuuen. Otenu
pa3feNuianuch Ha JBE KOHKYPHpYIOUIME Tpynmnel. B mepByo BOILIM KPYIHBIE OTENH,
paccynTaHHBIC HAa MUPOKUI KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpPEHI[-3aJIaMu | IIpecc-
HEHTpaMH, [peJjaralpime KadyeCTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. bnaromaps
yayHOMY pACIOJIO)KEHUI0O M CXOJHBIM LI€HaM OHU KOHTPOJMPOBAJIM 3HAUUTENBbHYIO 4YacTh
peiika (IIpuGantuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmnonoxxeHHbIN
Heroganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUU NPEBPATHIICA B COIO3HHMKA: KPYIJIbIM roj, cTpagas oT M30bITKa
KJIMEHTOB, OH HAIPABJIsUT IOCTOSUIBIIEB B «CHOApUT.
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMEpax YCTaHOBIJIECHBI
coBpeMeHHas yIo0Hast MeOelb, Cpe/ICTBa MOJKIIIOUEHUs K Internet, roiocoBast mo4ra u OpUCHBIC
komOaitael Hewlett-Packard co ctpyitneiM mpunTepoM, (akc-ammapaToM u KONUPOBaIbHON
MamuHo#. PykoBoacTBO Sheraton HamepeBasioch B Onvkaiiiue 3 Mecsiia MOBBHICUTH IIEHBI Ha
HoMepa 110 350 noJuL. B CYTKH.
Bropyto rpynmy cocTaBuiM oTelIH Kiacca JIIOKC, J0POrHe U pOCKOIIHbIe. Spkuil npeactaBuTensb
ATOM I'pyMIibl ¥ TTIaBHBIA KOHKYpeHT «Cubapurta» — orenb «Actopust», «I'pana Otens Epona»
u «Kopuntus «HeBckuil mamacy»», mpeasaraiomive rocTsM HHIAUBUAYAIbHOE OOCITYXKHUBaHHE
Oosee BBICOKOrO KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIMKOJIETHOE OOOpYAOBaHHWE IJis
BaHHBIX KOMHAT, BKJIIOYasl J)KaKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ GPYKTaAMU KPYTIIbIA roJ —
TPaJULMOHHBII NepeyeHb yCIyr, Ha KOTOPhIe MOT' paCCUMTHIBATh JH000I mocTosuien.
Bor xapakTtepHas 3amuch B KHUI€ OT3BIBOB OJHOIO M3 MEPEUYMCIEHHBIX OTEJIel Kilacca JIOKC:
«He mpocto 3ameuaTenbHbIl oTenb — Jydmuid Bo BceM Mupe! Ciyalque yraablBaloT Balld
JKeJIaHus JI0 TOTO, Kak Bbl MX BbIckaxere. llorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconain 3HaeT Baie UMs elle 10 TOro, Kak Bbl IpeACcTaBUTECh. S
HE 3Hal0, KaK UM 3TO yJAeTCsl, HO 3TO (aKT».
5. Kimenrypa Ilockonbky «CuOapuT» TMO3UIUOHUpPYET ce0s Kak OTelnb-OyTHK, Tyna
oOpaiarorcs Te, KTO HMIIET CIOKOHHOro otabixa M Komdopra; 70% MOCTOSIIBLEB OTeNns —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMH KoJIeOaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJM 3peIoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXKAbIH IPUE3/ OCTAHABINBATHCSA B OJHOM U
TOM e oTeJjie, Oojiee Toro, B OJHOM U TOM ke HoMepe. Cpelln MOCTOSHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuio, B mociaeiHHE TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Yyxe Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS CTOMMOCTU MPOKMBAHUSL.
Hemmu CrpyraueBa, IUpPEKTOp HO MapKETHHTY, CTPEMACH YIYYIIUTh OOpaTHYK CBSI3b C
KJIMEHTaMH, pa3paboTana HOBbI MHCTPYMEHT IMOBBIIICHUSI KaueCTBAa 00CITY>KUBAHHSI BOTIPOCHUK
st kueHToB. [loutn 40% mocCTOsUIbLIEB OTENs MPUXOANUIIOCh HA MPHUE3KUX M3-3a TPAHULBL. Y
«Cubapuray ornmuyHas pernyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABISET UMEHHO
3TOT pbIHOK. ONpOCHl KIHUEHTOB 00 ypOBHE OOCIYKMBaHHS TMOKa3bIBaIOT, YTO OM3HECMEHBI U3
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BOCTOYHBIX CTpaH 0COOEHHO HEJIO0BOJIbHBI YPOBHEM cepBHca B oTene «Cubapur». 6. Komanna B
«Cubapure» padotaer okono 250 yenoBek. M3-3a OTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKk)Ke M3-32 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
MPENICTaBISIET COOO0M HEMPOCTYIO 3a7a4y JJIsi PYKOBOACTBa oTest. Kpome Toro, oTens He BXOIUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAMHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cekropa CankTt-IlerepOypra. [ToaToMy craBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. TekydecTs kaznpoB B «Cubapurte» cocraBisieT okoiio 10%, X0Ta cpeaHuii moka3aTelnb
JUTSL OTelel 3Toro kiacca paBusiercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE elIe C Hayalla IepeCcTPOUKH.
HecmoTpss Ha OTHOCHTENBHO HHM3KYIO TEKY4YECTh KaJpOB, YPOBEHb YIOBJICTBOPEHHOCTH
CIIy)KallluX cBOoed paboToil HeBbICOK. [Ipon3Bo/CTBEHHAs MOpalb U KOpPHOpaTHUBHAS KyIbTypa
«Cubaputay CHU3WINCH H3-32 IIOCTOSHHOW CMEHBI BBICIIETO PYKOBOJICTBA, HEBHITHON
MOJIMTUKU U TIPEHEOPEKUTEIHHOTO OTHOIICHHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydecTb
KaJIpOB B PYKOBOJICTBE OU€Hb BBICOKas. M3 MATH 4eIOBEK PYKOBOSIIETO COCTaBA 3a MOCIEIHUE
nmaTh JeT B «CubapuTe» HE CMEHWJICS TOJILKO HadadbHUK MPOU3BOICTBEHHOro oTAeia. Bce
WCIIOJTHUTEINIbHBIC JUPEKTOpa paboTal0T HEJIaBHO.
HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBanmuartu msATHM JIeT Ha3ajq OHA MpUIUIA B TOTJA €IIE COBETCKOE 3aBelCHUE s
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpa3uyioch B CETOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHbli M aMOWIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubantuiickoii», 3aTeM craga MeHemXepoM HoMepoB. Korma ke mnare Jer Hazan ei
MPEVIOKIIIA TOJDKHOCTh HavajdbHUKA MPOU3BOACTBA B «Cubapute», OHa OXOTHO COTJIACHIIACh.
Bech mpou3BOACTBEHHBIN OTAEN OHa pa3fenuia Ha ClIyxOy MmpuemMa W pa3MelieHHs TOCTeH,
Ci1y’kOy MUTaHUS U HAITUTKOB U CIYKO0y KOHChEpKel 10 00CIyKHBAHNIO HOMEPHOTO (OHIA.
Mapraputra yBepeHa B OJ(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTa M TOCTOSIHHO
3aHMMAETCs YJIaKMBAHMEM OECKOHEYHBIX IMpOoOJIeM CBOEro OO0JbIIOr0 M OECIOKOHHOTrOo
XO035UCTBA W y4YacTByeT B paspelieHnd KOoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... Me0elb BeTxas, 000py10BaHNE
ycrapesiiee. Ceifyac COBCEM Jpyroe JAeso, Hall OTedb — MPOCTO MpenecTb. Mbl JOKHBI UM
TOPIUTHCS !>

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Ipu BHICOKOM ypOBHE 3aCeIsiEMOCTH HOMEPOB U MPOIBETAHUU TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XETOJHO HeC YOBITKMA TMOYTH B 12 MIIH. JOJUL., KOTOPBIE JHUIIh HEIABHO YIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBreie orens momy4wi npuosuth B 2010 rogy. YuutheiBas Bce 3TO, PYKOBOACTBO
OTEJISI PEIIMJIO B TEUCHHUE CIEAYIOIMX JABYX JIET MOBBICUTH CTOMMOCTH TpokuBaHusi Ha 30%.
[Ipy OTHOCHTENBHO HH3KON CTOMMOCTH TPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpenneM Ha 50-100 mosur. HIDKE,
4YeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUIH IIeHbl HemoMepHO BeICOKUMU — 205-305
JoJIT. 6€30 BCAKMX CKUAOK. Takue IeHbl Ha3HAYaINCh Ha BBIXOJHBIC, KOTa PE3KO MOBBIMIAJICS
CIpOC Ha TOCTMHHUYHBIE HOMepa). OcoOEHHO HENOBOJBHBI OBLTH TYPUCTHI, KOTOPBIE 3a TaKue
JIEHbIW PACCUMUTHIBAIM TOJYYUTh WHIWBHIYyAIbHOE OOCIY)XHMBAaHWE IO BBICHIEMY Kiaccy W
0co0oe BHMMaHHE TMepcoHania K CBOMM Hykaam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(maHHBIE O KOTOPBIX IyOJMKOBAINCH KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi MPHOBLIHL
«Cubaputay (10 BbryeTa (MKCUPOBAHHBIX BHIMIIAT) OblIa Ha 2-4 % HUXKE CpeTHEro I oTesen
aToro kinacca nokasarens. CaBBa KupbsHOB mpu3HaBasl, YTO BO3MOXKHOCTH HE3HAUUTEIHHOTO
COKpAIIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHUBOPEUMIIA MOBBIIICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeTa AUPEKTOPOB JBa MecsIla Ha3ad OJUH
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U3 BJIAJENBIEB OTENS NPEJIOKWI 3aKPhITh TOCTUHUYHBIA PECTOPaH WM OTKa3aThCs OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XHMBaHUST B  HOMepax. PyKOBOACTBO  oTens
KaTerOpU4YeCKH HE COMIACWIOCh C O3THUM, TaK KakK IIUPOKO W3BECTHOE PECTOPaHHOE
obciyxuBanue «Cubaputa) COCTaBISIET HEOTHEMJIEMYIO YacTh MMHJ[KA OTEJNIS U CIIOCOOCTBYET
NoJIep)KaHuIo OpeH a.
Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMII COBEIIAHKME K ITOJIOBHMHE MIECTOrO Bedepa. 3auacTHil JIOXK/b, H YiKe
cuns 3a pyneMm B npoOke, CaBBa pa3MbIiisur o OyaymeM. «[lepBbiM J1e710M HYKHO OTIIPaBUTH
XKanne I[IpockypHHOW NHCBMO C W3BHHEHHSMH. XOPOIIO TMPOMBICIUTH, YTO HEOOXOIUMO
ceNaTh, YTOOBI yIyUIINTh BIEYATICHHS TOCTel B orene «Cubapur»? Kak MOBBICUTH YPOBCHb
yIIOBJIETBOpPEHHS TOCTOsIbIIeB? Kak mepectpouth paboTy IO yrpaBlieHUIO nepcoHaimom? U,
HaKOHEI[ pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTCIBHBIMU
JTPEKTOPaAMH pa3padoTaTh CTPATETUIO IO YIIPABICHUIO IIEPCOHAIOM U MEXaHU3M €€ peai3aliu
Ha JIOJITOCPOUYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTpaTernsi MeHe>KMeHTAa 110 EPCOHATY KOMIAHUH

Texymas / AnMuHHUCTpa- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyalus SKCIEPT

[TpoGnembr
OusHeca

Bo3smoxxHOCTH
MCHCIIPKMCHTA

KroueBnie
KOMIETEHIIUHA U
JIOSITLHOCTD
COTPYHUKOB

O} dexTUBHOCTD
OusHec-
IPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMIO B
FOCTUHHYHON UHIYCTPUH

1. Pa36eiitech Ha naTh rpymi. [IpeacrasbTe, uro Bama rpynna — sto ¢pupma (rocTHHUYHOE
peanpusaTie) Ha Jo00M BbIOpaHHOM Bamu pblHKe, a ocTanbHbIE uYeThlpe rpymnmnsl — Bamm
KOHKYpPEHThl Ha 3TOM pblHKe. [IpemomaBarens Oeper Ha ceOsi posib Beaymiero. Bemymuit
00BsBISET 00 M3MEHEHMM KaKoro-inbo (akropa BHEUIHEW cpebl MPSMOro WJIM KOCBEHHOI'O
BO3CUCTBUS (M3MEHEHHME BKYCOB NOTpeOHMTEsel, MOBBIINIEHHE HAJIOroB M mp.). I'pynmsl B
Te4eHHe 5-7 MHHYT METOJIOM MO3TOBOTO MITypMa pa3padaTblBalOT Pl MEpOIpPHUATHH IO
pearupoBaHHIO Ha JAHHOE M3MEHEHME. 3aTeM BEAYLIMI 3aunThIBA€T BapUaHThl BCEX IPYIIL,
MPOUCXOIUT OIICHKa BapuaHTOB, uX aHanu3. [loOexmaer rpymmna, HaOpaBilas HaMBBICHIYIO
CyMMmy 0asuioB.

2. BwiOpaTh W3BECTHYIO BaM OpraHU3AIMI0 B MHAYCTpUM rocrenpuumctBa. COCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LEIM TOCTUHUYHOIO IPEAIPUITHS Ha MOLIENH.
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Bomnpoceb! 1151 cAMOKOHTPOJISA:

Packpolite cyIHOCTb BHYTPEHHEHN Cpebl OpraHUu3aliyi B TOCTUHUYHOW HHYCTPHUH.

[lepeuncinre OCHOBHBIE NEPEMEHHBIE BHYTPEHHEN Cpelbl OPraHU3aldyd B FOCTHHUYHOU
UHAYCTPUU.

Yrto Takoe BHELIHSAS cpeJia OpraHu3alui B TOCTHHUYHOW WHIYCTpUH?

Kakum 00pa3om yuuThiBaroTCs (haKTOPBI BHEIIHEH cpejibl IPH YIIPaBICHUN OpraHU3aluy B
TOCTUHUYHOU UHAYCTPUH?

Kakpe BBl 3HaeTe METOJbl aHAIM3a BHEIIHEHM W BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHOU UHAYCTPUH?

KakoBa B3aMOCBsI3b MEXTy (pakTOpamMu BHYTPEHHEH CpeIbl?

PackpolitTe B3auMOCBSA3b MEXAY OpraHu3aldyd B TOCTUHMYHOM WHAYCTPUU W BHEILIHEH
cpenoi?

JlaliTe XapakTepuCTUKY BHEUIHEH CpeJbl M3BECTHOM BaM OpraHu3aluyd B TOCTHHUYHOU
UHAYCTPUHU.

Yrto Takoe MUCCHS OPTaHU3alMU B TOCTUHUYHON UHAYCTpUU?

Kakue xapakTepucTUKN OpraHU3aliy J10JKHBI ObITh OTPAXKEHbI B MUCCUN?

Kakoe 3HaueHune wumeroT uenu a1 S(QQPEKTUBHONW AEATEILHOCTH OpraHU3alud B
TOCTUHUYHON UHAYCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBIICHHIO IIeNIei?

Kak Bbl HOHMMaeTe CYyITHOCTh CTPATErM OpraHNU3alui B TOCTUHUYHOW UHAYCTpUH?

Kaxkue BunbI crpareruii Bbl 3Haere?

IIpakTnyeckoe 3ansaTHe 4

By npakTu4eckoro 3aHATHA: YCTHBIM ONPOC, BBINOJHEHHUE IPAKTUYECKOIO 3aJaHus, Case-
stady.

Tema 3ansarud . Mojenu npouecca IpUHATUU PELLICHUN

Conep:kaHue 3aHATHA:

1. ITonsiTve ynpaBiaeHYECKOro pewmeHus. Poip peniennii B ynpasieHuU. Buapsl yripaBieHUeCKux
pelieHnii u TpeGoBaHMsl, IPEIbABISIEMbIE K HUM.

2. DTarpl NPUHATUS PalMOHAIBHOTO YIIPABIEHYECKOTO PEIICHNUS.

3. ®axTopHl, BAUSIOUINE HAa IPOLIECC MPUHATHUS YIIPABICHYECKUX pelIeHnid. MojennpoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHUYECKUX PELICHUN.

4. MeTopl NPUHATHS YIPaBICHYECKUX PEIIECHUN.

Ieab 3aHATHA: 3aKPEIIUTH 3HAHUS O METOJIAX IPUHATHUS YIIPABICHYECKUX PELLICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX dTanax MPUHATHS YIIPaBICHUECKUX PElIeHUM;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 0THOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBO/JICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuil B ynpaBieHuu?
3. Kakue BuABl YIpaBIEHYECKHUX penieHud Bam w3BeCTHBI W Kakue TpeOOBaHUS K HHUM
NPEABSBISIIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE ATAIlbl IPUHATHUS PALIMOHAILHOTO YIIPABIECHUYECKOTO PELLICHHS
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5. Kakue ¢aktopsl BIMSIOT Ha MPOIECC MPUHATHS yIpaBlieHYecKux perneHuit? I[lpuBemure
MPUMEPBHL.
6.Kakue QaxkToppl BIMSAIOT Ha MOJECIUPOBAHHE B MPOLECCE MPUHATUS YIPABICHYECKUX
perieHunin?
7. OxapakTepu3yTe H3BECTHbIE Bam MeTObI NPUHATHS YIIPABICHYECKUX PELICHUI.
8. 9. Onuimure pa3sHOBUIHOCTU TAKOI'O METOJIA PUHATHUS PELIEHUM, KaK «MO3TOBOH ILITYpM».
10. B yem coctouT posib (hacuauTaropa npy NPUHATHN TPYIIIOBBIX PEIICHHA?
11. KakoB anroputm skcnepTu3sl 1o meroay Jenbdu?
12. Kakue ¢aktopbl clieyeT y4UTHIBAaTH MpPH BBHIOOPE METOAA YIPABICHUS B Pa3IUYHBIX
CUTYyaIusIx?
[TpakTryeckoe 3ananue «BpIOOp ympaBIeHYECKOro PeIICHUs».
Case-stady

Keiic Nel. Bbi6op ynpaBjieH4eCKOro peueHust

Komnanus «X» — roctuHuna - OAMH W3 BEAYIIUX HUTPOKOB B TOCTMHUYHOM CEKTOPE
pbiHKa. B koMmanuu Oosiee cTa COTPYAHHUKOB, CPeIHUN CPOK pabOTHl B KOMIIAHUU IISATH JIET.
PykoBomur kommaHueid ee Bianenenr AHapeld MapaioB, KOTOPOMY YAalOCh cOoOparh
3¢ PeKTUBHYI0O KOMaHIy MOJOJBIX, TPOTPECCUBHBIX PYKOBOAMUTENCH. YIIpaBiIeHHE MEPCOHATIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJICNICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHalia, 3aHUMAIOTCSl PYKOBOJIUTENH OTNEN0B. Kax1oMy W3 HUX B Hayalle TO/1a BbIAEISETCS
Oromker Ha oOydyeHHe ImepcoHana. BpIOOp TPEHUHIOBBIX KOMMAHUM MNPOUCXOAMT IO
pEeKOMEHalMU JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJbKO TPy, Kakias W3
KOTOPBIX 3aHMMAETCS IMPOJAXEH CBOEro NOCTMHMYHOIO NPOAYKTA. YK€ JBa roja OTIEIOM
pykoBogut HMBan KomomenneB, paboTaroniuii B KOMIAHWUU WIECTh JIET, O0JIaalOIIHiA
aBTOPUTETOM B KOMIIAHUU. B TOM, 4yTO BBIpyUYKa KOMIIAHMH 3a MOCJIETHUE JIBa T'OJIa BBIPOCIA Ha
30%, ecTb u ero 3aciyra. MiBaH mo-HacTosimeMy pajeeT o CBOEM Jelie, IPU TOM OH JIOCTATOYHO
JIEeMOKPAaTUYHbII PYKOBOJIUTEINb, MPUOETalomuil K €IMHOBIACTUIO TOJBKO B OCOOBIX CIIyyasx.
[lepen Tem, Kak MPUHATH PELIEHUE, OH YacTO CHPALIMBACT TOUYKY 3PEHUSI CBOUX COTPYJHHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBAThH ce€0sl MPUUACTHBIMU K Pa3BUTHUIO OT/eNa. MBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUI OTJEN MPOJaXX, BHEPUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/EIIA OH Cpa3y ke, IPH MOAAEPKKE JUPEKTOPa
KoMranuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MPEIIoJiaraet
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JINUHBIE PE3YJIbTAThl M 3a Pe3ynbTaThl oTnena B ueiaoM. K
ToMy ke VIBaH BBeN CHUCTeMY paclpeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJIMBas padoTa,
BBICTpAaUBAINCh MAPTHEPCKUE OTHOLICHUS. B ciiydae oTCyTCTBHSI MEHeKepa KIMEeHTa ero 3aKas
NpUHUMAJl KOJUIera W TIpU TEepBOM e BO3MOXKHOCTH IepelaBall MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OTjAene Hadaiauch MpobieMbl. Bce yarne cramu 3BydaTh BOINPOCHI
«IloyeMy MMEHHO 5 OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHta? Ilouemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KIMEHTA HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE O3KEN.

B utore Ob110 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi pEeAIoIaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMmocdepa B OTIele cTaja
MIPOXJIaJHOW, MpONaJ IyX B3aUMO3aMEHSEMOCTH, KOTOpbIM VIBaH BCAYECKH NOANEpKHUBAT B
OTJIeNie Bce TH /iBa roja. Eciu paHbllie COTpYTHUKY MTPOBOIMIN BMECTE BPEMs U MOciie padoThl,
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CIIOHTAaHHO COOMpAasCh, HANPUMEP, B KHHO, TO TEIEPh 3TO CTAJIO OOJBIION penkocThio. Kpome
TOTO, B OTJENIC CTaTl OOpPa30BHIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS UX MHEHUH MPOUCXOIUIIO
KaXJIbIi pa3 Ha coOpaHusx otaenoB. [lopoi ka3amock, 4T0 KOH(MIUKTH BCIIBIXUBAJIN HA ITyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHUH. ..

[Tocne Toro, kak MBaH mosrydnn 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CenioBoi CTajlo MOHATHO, YTO CHTYaIlUs cama He Pa3peluTcs U HYKHO
CPOYHO YTO-TO JE€NATh...

Kaxkue BBl qagute pekOMeHIaluu PyKOBOIUTENO OTAea poaax MBany Komomenney?

Pazgen 3. Opranu3zanuoHHasi CTPYKTypa 1 KOMMYHHUKAIMHA
IIpakTH4yeckoe 3ansiTHe 5
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansTus . [loHsaTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

CozaeprxxaHnue 3aHATHA:
1. ITonsiTvie ¥ BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUs, UCIIOJIb3YEMBIX B TOCTUHUYHOU
UHAYCTPUHU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS
3. ®yHKUMOHANIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS
4. JIuneitHO-QyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIEeHUS.
5. IuBA3MOHAIIBHAS CTPYKTYpPA YIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/Ibl)
8. IIprHIUIIBI TOCTPOEHMS OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
Heab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX MPUHATHUS YIIPABICHYECKUX PEIIeHUN
IIpakTHYeckne HABBIKH:
- HaBBIKU 3aKpEIUICHUS 3HaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHUIH;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUI O pa3HOBUHOCTAX CTUJIEH pyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJIeHHs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
KoHTpoJsbHbIE BONIPOCHI:
1. YUTo moHMMAaETCs MO CUCTEMOM YIPaBJICHUS B UHAYCTPUU FOCTEIPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE YIpaBiIeHUs?
3. Kakue BUIBI CBSI3€M CYyHIECTBYIOT MEKY CTYINEHSAMM YIIPABICHUSA?
4. OxapakTepu3yiTe HEpapXHUUeCKyld M  OPraHMYeCKYl0 CTPYKTYpPbl  yIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPUH.
5. B kakux ciydasx TYypUCTCKas OpraHu3anus oOpamaercs K MaTpUYHOH CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit04yalOTCS NMPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpbI YIIpaBJICHHUS?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mTabHOM) CTPYKTYPHI yIIpaBICHUS?
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8. [Ilepeuncinure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBl YIPaBICHUS M KpaTKO
0XapaKTEePU3yNTE KaXKIYIO UX HUX.
NuauBuaya bHbIA NPAKTUKYM — BBINIOJHEHHE CAMOCTOSITE/IbHOM BHEAyIUTOPHOH padoThl
«IIpoBecTH aHAJHM3 OPraHNU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAEJbHBIX CIYXKO
TOCTHHUYHBIX NPeANPHATHI»
Opranu3anroHHas CTPYKTypa CEeTeBOM MHOTO()YHKITMOHAIBHOM TOCTHHHUIIBI
OpranuzannroHHasi CTPYKTypa yIPaBJIE€HUS TOCTUHUYHBIM NIPEATIPUATHEM
JlomkHOCTHBIE 00513aHHOCTH COTPYIHUKOB TOCTHHHULIBI
OpranuzanroHHbIE CTPYKTYPBI TOCTUHULL U HHBIX CPENICTB PA3MEIICHUS
@akTophl, BIMAONME HAa (OPMUPOBAHUE CTPYKTYpPHl YIPABICHHS TOCTHHHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMHHHUCTPATUBHON CITYy>KOBI cpeiHeil 1 KPYITHOW TOCTHHUIIBI
TunoBas npou3BOACTBEHHAs CTPYKTypa CIyObl yIpaBiIeHUsI HOMEPHBIM (POHIOM
OcHOBHBIEC OM3HEC-TIPOIIECCHI CITY)KOBI IPUEMA U pa3MEIICHUS
TunoBas cTpyKkTypa ciayObl IUTaHUS U HAIUTKOB KPYITHOTO OTEJS
10. CtpykTypa 1 GyHKIHHU YIIpaBICHUSI KOMMEPUYECKOH CITyKOO0# rOCTUHHIIBI

arONE
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IIpakTHyeckoe 3ansATHE 6

Buja npakTuyeckoro 3aHTus: IHTEpakTUBHBIN OIIPOC, BHICTYIUICHHE € ACCE U TOKIIAIaMU,
pELIEHNE KEHCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansiTus . MeTtoasl ynpasieHuUs
Conep:kanue 3aHATHA:
1. Knaccudukanys METo10B YIpaBJI€HUs U UX XapaKTepUCTHKa
2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE IIPYU IPUMEHEHNHU PA3JINYHBIX METOJ0B
yIpaBieHUs B TYPUHYCTPUU
3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUSIX
4. TloHsiTHE «CTUIIb YIIPABICHUS.
5. XapakTepuCTUKa Pa3IMYHbIX CTUIIEH YIIPABICHUS
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIU YIIPaBJICHUS
7. LlenTpanu3anus U JeUEHTpaIn3alus yIpaBIcHUs
8. JlenernupoBaHue MOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE TIPOOJIEMBI
enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIJICHUsI 3HaHUI 0 KI1acCU(pHUKAIIMU METOJIOB yIIPaBJICHUS |
- HaBBIKM 3aKperyieHus 3HaHuM o (opmax, MeTOAMKaxX, JOKYMEHTaX, HCIOJIb3yeMbIX Mpu
IIPUMEHEHNHU PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHyCTPHUH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKHU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX KOHIEMHIHX JIHIePCTBA.
KoHTpoJsbHbIE BONIPOCHI:
YT0 nmoHMMaeTcs o METOIOM YIIPaBIEHUsA?
OxapakTepu3yiTe Irpynily perIaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniy SdKOHOMUYECKAX METOJIOB.
OxapakTepu3yiTe rpynity COlUaabHO- ICUXO0JIOTMYECKUX METO/IOB.
Kakue HOKyMEHTBI HCIONB3YIOTCA Ha TOCTUHUYHBIX TNPEANPUATHAX IPU IPUMEHEHUU
OpraHM3alMIOHHO- PacIOPSIAUTEIbHBIX METOA0B?

asrONE

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[H
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 96 uz
PIFYTUC 108

6. Kakue HOKyMEHTBl HCHOJB3YIOTCSA Ha TOCTHHMYHBIX MPEANPUATUAX IPU IPUMEHEHUU
HKOHOMHUYECKUX METOJI0B?

7. Kakue JOKyMEHTBhl HCHOJB3YIOTCS HA TOCTMHHYHBIX MPENNPUATUSAX [PU HPUMEHEHUU
COLMAIbHO- TICUXOJIOTHYECKUX METOI0B?

8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?

9. UTo moHMMAETCS MO/ CTHIIEM YIPABICHUSA?

10. Oxapaktepu3yiite ogqHnomepubie cTuin K. JIeBuna.

11. Oxapakrepu3syiite ctuib auaepcrsa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHBIE CTHIN bieiika 1 MoyTToHa

13. Hasoswure TpeboBaHMs, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B uem cyTh KOHLenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpanuuenuii B
NeSITeIbHOCTH MEHEKepa.

15. Yto BbI MOHMMAaeTe NoJ BIAcThio? UTo JIeKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JEJIErMPOBATH MpaBa, OTBETCTBEHHOCTh M BIACTH? UTO BBl OHUMAETE MO/
0aaHCcOM BJIACTU PYKOBOJUTENEH U MOAYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxkoBsI cuibHbBIC U cllabble CTOPOHBI YOSKICHHS?

19. Kakue cmocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAUTENS HA TOAYMHEHHBIX BaM
WU3BECTHBI?

20. Kakue moaxoasl B TEOPHUU YIPABJICHUS HCHOJB3YIOTCSA K OINpenesneHuio 3((HeKTHBHOCTH
nuaepcra?

21. YTto BBHI MIOHUMAETE ITO/I ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOpPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyuiHocTh paboThl MeHeIKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (pOpMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOJACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIPABJICHUS.

28. Kakoit ko>(ppHuIMEHT MOXeT OBbITh HCHOJb30BaH JUIsI OLEHKH 3(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BbIcTynuIeHUsI ¢ JOKJIAaMH HA TeMbI:

- Teopus ;muaepckoro cruinst Ppena Ougnepa

- Teopus nmunepckoro cruns T. Murtuena u P. Xayca

- Teopus xkuznennoro nukia [1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Mertona

PemeHue cMTYaliMOHHBIX 32124

Curyanus 1
OnuH n3 Bammx NMoJUMHEHHBIX OTCTaWBaeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpBIE OH TIOJTy4aeT OT Bac, HEBO3MOXHO BBIITOJIHUTH 32 OTBEACHHOE BPEMsI U, CIIEIOBATEIHHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BBITTOJTHEHHE. UTO MOKHO OTBETUTH MOJYNHEHHOMY?

Curyanus 2
HaGmnronas 3a paboToii cBoero mogUMHEHHOT0, Bbl BUIHUTE, YTO OH HE YMEET IUIAHUPOBATH BPEMS,
OTBOJIMMOE Ha BBINOJHEHHE MOPYYEHHH, B pe3yjbTaTe 4Yero MpOUCXOIAT CpbiBbL. UTO criemyer
MIPEITPUHATD B TIOJJOOHOW CUTYaITUH?

Curyauus 3
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K 3aBrpamnemy aHo BaMm HeoO0X0oquMO NpenoCTaBUTh MEPCHEKTUBHBIN M CPEHECPOUHBIN IUIaH
pabotbl Bameil opranuzanuu Bamemy pykooautento. Ho Bam xommbrorep «3aBuc» u Bbl He
CIIPaBJIIETECH C 3alaHieM. Bamm neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBoux Kouier. OfMH U3 HUX YTBEP)KAAET, UTO IJIAHUPOBAHUE
HEOOX0MMO OCYILECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHMWE YIOOHO HauyuMHATh C 3amuced Aen Ha Henemo. Yblo TOUKy 3peHust Bel
nojyiepkuBaere? OO00CHYHTE CBOIO MTO3HULIUIO.
Ha Geceny x Bam npuien noguuHeHHblH, KOTOpOMY Bbl Opy4miin KOHTPOJIMPOBATH BHITOJHEHUE
BaKHOTO perieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOECH TEKyIeH paboToil
CJIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTh JIAHHOIO COTPYAHHKA
3aHMMAeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IPEMHUIO;
b) naere eMmy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCILyKUI,
I') mopy4aere ero paboTy Apyromy COTPYIHHKY.
BriGepure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe]10, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol nmoctynure B
JTAaHHOM CUTYallHU:
A) Haiifere COTpYJIHMKA, U1 KOTOPOrO 3TO JIEJI0 UMEET HauOoJIblllee 3HAaUCHUEe, M Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BINOIHEHNE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanm pacnopsbkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
ATOTO PACHOPSKEHMsI, HO pelini MpodiieMy, UCTIONb3Ys APYyrHe cpescTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTh B 3TON cuTyanun?

Curyauus 7
BbI nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUU
Xopomuio ero BeinoyHUTh. Ho Bapyr Bel y3HaeTe, 4to TOT nepenopyyui 3aJjaHue Ipyromy JIMIy, 1 B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHUTE. ..

Curyanus 8 "Ilondop pyxkoBoauTesisn»

3aBeyroumii otaenoM uHpopMalu KpyrnHoi roctunuisl ViBan Iloaropuslii u3BecteH
KaK CTPOTUH PYKOBOAMTENb, BCEria TPEOYIOMIMIA BRIMOJIHEHNS TPAaBUI U MPOBOIUBILINI CTPOTUi
KoHTponb. Korma 2 roma Hasaxg ero HazHauWiIM Ha 3Ty JOJDKHOCTb, BO3HMKJIO MHOTO
pasHormacuii. 3a 6 MecsAleB ero PyKOBOJACTBAa OBUIO YBOJIGHO 9 WHIXKEHEPOB M TEXHHUKOB,
HEKOTOpbIe COTPYAHMKH OBLIM TepeBeleHbl Ha Jpyryto padory. Omnako Iloaropssiit cmor
BOOJIYILIEBUTH OCTABIIMXCS CBOMX PAOOTHUKOB y4acTBOBATH B IIPOBEJIEHUU BECEHHUX MPOEKTOB,
TpeOOoBaJ MOAYMHEHUS U 0100PEHUS CBOUM PEIICHUSM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caanel B Cpok. Tak Kak €ro cuuraad Cepbe3HbIM PYKOBOJAUTENIEM, HCIOJIb3YIOLIUM
3¢ (eKTUBHBIE METOMABI, €My CJIeJajd BBITOJAHOE MPENJIOKEHHE U 4Yepe3 Mecsdll OH YIIed B

Apyryio ¢pupmy.
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Hupekrop nanHoro npeanpuarus [lerp Cunye cHayala XOTel NPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHHKOB OTJIENIa, HO HUKTO HE ObUI BCEPbE3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauwiau  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUMTajlCs  CIOCOOHBIM
PYKOBOJIUTENEM, M XOTSA 3TO HE ObUIO MOBBILIEHHEM B JOJKHOCTH, OH CUUTAN, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B padore.

Huxkonaii JleMbsiHOB OblII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPEICIIUTh LENb JJs PeHIeHNUs KaKuxX-1u0o0 3aad, a BOIPOC O CPEeICTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pellaTh NoauyuHeHHble. Ho OH He OTKa3bIBall B IOMOIIM IIPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT KEJIAeMbIH
pesyiabTar. becenys ¢ paboTHUKaMu, JUPEKTOp y3Hal, 4TO MO MX MHeHuto Hukonail JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak He0O0XoauMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTrO IutaHa paboT cuural, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU ObI MMEI JKEJIaHue.

Bompocsr:

1. Yro ke mpou3ouuIo u noyemy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro u JlembsiHOBa, ompeznenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- ICUXOJIOIHIECCKOro KiimMaTa B rpynime»

[Ipennaraemass MeroaMka NO3BOJSET JENaTh IMEPUOAUUYECKUE «CPE3bD» € LEIBIO
JAArHOCTUKU COCTOSIHMSL TICHMXOJIOTMYECKOr0 KJIMMaTa B KOJUJIEKTHUBE, MPOCIEKUBAThH
3¢ ()EKTUBHOCTh TEX WU WHBIX MEPONPUATHNA U WX BIUSHUE HA TICUXOJOTUYECKUU KIIMMAT.
Takve wu3MepeHHs NOJE3Hbl NPU H3YYEHUH CTENEHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOILIEHUS K TpPYAy, NPUYUH TEKy4ecTH KaApoB, J(PGEKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka 1O3BOJSAET AWMArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJOTMYECKOrO KIMMara:
AMOLIMOHAJIbHBIM, TOBEACHYECKHM MW KOTHUTHUBHBIA. [l HM3MEpEHUs SMOLMOHAIBHOTO
KOMITOHEHTA HCHOJIb3YETCS KPUTEPUM NPUBJIEKATEIBHOCTH — HA YPOBHE MOHATUN «HPABUTCA
— HE HPaBUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJeHHbIE HAa U3MEpPECHHUE
MOBEJECHUYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPHUTEPUSA («OKEIIaHuEe —
HeXeJlaHue padoTaTh B JTAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHUe O0IIaThCs ¢ WieHaAMHU
KOoJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHUuEe — HE3HaHNEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
Hnempyryus. [lpocum Bac npuHATH ydacTue B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
ONITUMHM3AITHS IICUXOJIOTHIECKOTO KJImMaTa B KOJIJICKTUBE.
BaumarensHO MpOYMUTaNTE BapUaHTHI OTBETA.
BriGepute omuH W3  HHMX, HamOoJiee  COOTBETCTBYWOINMK  Bamemy  MHeEHHO.
[TocTaBbTe PAIOM C HUM 3HAK «+» WM IPEAJIaraeMylo OLIEHKY.

OnpocHblil JHCT

Ne Bonpocsl

OTMeTbTe, OXKAIYICTa, C KAKUM M3 IPUBEACHHBIX HUXKE yTBEpKIAeHUH Bl OombIie Bcero
COTJIACHBI:

© PI'YTHUC




“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
f@ y‘ﬂ’E)K}:[EHV[E BBICIIET'O OBPA30OBAHVISI
N «POCCUMCKUM rOCYHAPCTBEHHBII/I YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucem 99 uz
PIFYTUC 108

A) OOJBITMHCTBO WICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMITATUYHBIC JIFOIH;
b) B HameM KOJIJIEKTUBE €CTh BCSIKUE JIFOIH;
B) GoJBIIMHCTBO YWICHOB HAIIETO KOJIJIEKTHBA — JIFOJM MAJIONIPUSATHEIE.

Hymaere jin Bbl, 40 ObIJI0 OBl BECbMa HEIJIOXO0, €CJIM Obl WICHBI Balllero KoyuieKTuBa sKuau
HEMNOoJIAJICKy JPyT OT Jpyra?

1— HerT;

2 |2 — cKopee HET, YeM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kax Bawm kaxertcst, Moriu Obl Bbl JaTh JOCTaTOYHO MOJHYIO XapaKTEPUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — HerT;

3 .

2 — TIOKanyH, HET;

3 — He 3Halo, He 33AYMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «oauu» Ha MIPUBEICHHON HIDKE IIKAJIE XapaKTepU3yeT KOJUICKTHB, KOTOPbIi Bam
4 |QUeHP He HpaBHTCH, udpa «IeBsITh» — KOJUIEKTHB, KOTOPhI Bam 04eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3zoBajii CBOi KOJUIEKTHUB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTB IPOBECTH OTIYCK BMECTe ¢ ujieHamu Bartero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIHUCH:

5 [A) 310 MeHs OBl BIIOJHE YCTPOUIIO;

b) He 3Hato, He 3aJyMBIBAJICSI HAJ ITHM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu 01 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTD, C KEM OXOTHO OOIIAI0TCA 0
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO 4ieHOB Barero komiektusa?

6 [A) Her, HE MOT OB,

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa 06b14H0 ipeobnamaet B Bamem komnexktuse? Ha npuBeneHHON HUKE
mrkaje mudpa «oJuH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IAEBAThY —
7 |Ha060pOT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO YBa)kKeHUs, MoHNMaHus. Kakoi mudpoit

Bb1 ObI 0OXapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Kak Be1 nrymaere, ecnu 061 Bol 110 kakoi-nn6o npuurHe A01ro He paboTanu (00e3Hb,
JCKPETHBIN OTITYCK, IIEHCHUS U T. T1.), BBI OBI CTpEeMIITHCH BCTPEUaThCs ¢ wieHaMu Bamero
KOJICKTUBA?

1 —uer;

2 — CKOpee HET, 4eM J1a;

3 — He 3Hal0, HE 3aIyMBIBAJICS 00 3TOM;
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4 — ckopee J1a, YeM HET;
5 — na, koHeyHoO.

Obpabomka pe3yibmamos , TOIYYCHHBIX MPU UCIIOTH30BAHUNA METOJUKH, CTaHIapTU3UPOBaHA
U HMEET CIEAYIIINN alroOpuTM: AaHAJIU3UPYIOTCS PpPAa3JUYHbIE CTOPOHBI OTHOIIEHUM K
KOJUJIEKTHBY JJIsI K&JKJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TpeMs
BOIIPOCAMHM, IIPUYEM OTBET HAa HUX NMPUHUMAET OJIHY U3 TpeX BO3MOXHBIX ¢opm: +1; 0; —1.
CnenoBarenbHO, [JIs I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYE€HHbIE COYETaHUS
OTBETOB KaXXJIOTO0 COTPYJHHMKAa Ha BOIMNPOCHl IO JaHHOMY KOMIIOHEHTY JOJKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

[onoxurenbnas oumenka (+1). K sToil kareropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 10 MIKaie «1—
9») maHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIH JBa OTBETa
IIOJIOKUTENIBHBIE, & TPETUM MOKET UMETh IPYIOU 3HAK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAaHUs, COACPIKANIHE TPH OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUA; 1, 2, 3 — Ha OTBETH MO MmKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUM MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ota kareropus BKJIIOYAET TAKUE CIyUYau:

. Ha BCE TPU BOIPOCA J1aH HEOIpelesIeHHbIN OTBET (3 — Ha OTBEThI-yTBepKJIeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBA BOIIPOCA — HEOIIPEICIICHHbIE, a TPETHI MOKET UMETh JIPYroi 3HaK;

. OJIMH OTBET HEOIpEENIEHHBIH, a IBa JPYTUX UMEIOT pa3HbIE 3HAKU.

Ha onpocnom nucre Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 coAep KUT ABE TMO3UIUN).

ITo rpymiie OTBETOB CTPOUTCS TAOIUIIA JIJIsi BCEX COTPYAHUKOB MOAPA3ACTICHUS:

COTPYIHHKE IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyecKuit
Py KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT

1.

2.

n.

B kaxxmoi xjieTke TadauIbl JOKEH CTOSITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem sTane o6pabOTKH ISl KaXKA0r0 KOMIIOHEHTA BBIBOJUTCS CPEIHSS OLIEHKA I10
BbIOOpKE. Hampumep, 117151 5MOLIMOHATIBHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATENBHBIX OTBETOB;
N — YHCIIO COTPYAHUKOB, IPUHABIINX Y4AaCTHE B OIIPOCE.

O4eBuaHO, UTO 7S TF0OOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT paclojaratbcsi B MHTEpBae
oT +1 10 —1. B cOOTBETCTBUU C IPUHATOMN TPEXUIEHHOM OLIEHKOM OTBETOB KJIaCCUPUIPYIOTCS
NOJIydYeHHBIC CpeIHUE JaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TPHU PaBHBIEC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAIINE B OTOT HWHTEPBAJ, CUUTAIOTCA
oTpuLaTeNbHbIMU. [Icuxomornyeckuii KJIMMaT Mo KaXkJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HAECTCA HEYIOBIETBOPUTEIbHBIM.
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Or -0,33 no +0,33 — cpeaHue OLEHKH, MOMAAAOIMe B HSTOT HMHTEpPBal, CUUTAIOTCS

MPOTUBOPEUYUBBIMH. [ICHXOTOTHYECKU KIMMAT MO KaKJOMY KOMIIOHEHTY B 3TOM HHTEpPBAJIC
MPU3HACTCS MPOTHBOPEYUBBIM, HEONPEACICHHBIM U HECTAOMIIBHBIM.

Or +0,33 go +1— cpegnue OIEHKM, TMOMAJAIOUMEe B JTOT MHTEPBAJ, CUHUTAIOTCA
MOJIOKHUTCIBHBIMU. [ICHXOOTHYECKHI KIIMMAT IO Ka)JOMy KOMIIOHCHTY B 3TOM HHTEpBaJe
npu3HaeTcs Kak OJaronpusTHHIN.

B cooTBeTrcTBHM C TOJYYEHHBIMH pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUITHS II0
VIIYYIICHHIO TICUXO0JOTHYECKOTO KIIMMaTa B MOApa3IeiICHUN.

3puTeJbHO-aHAJIOT0Bas HIKAJA OLEHKH OPraHU3allMOHHOI0 KJIMMATAa

Pe3ynpTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMUHBIX MTOKA3aTeNIe, XapaKTePU3YIOIINX T€ HJIM WHBIE aCTIEKThI COIIMATBHO -
MICUXOJIOTUYECKOT0 KIuMaTa B MojpasjaeleHud. Mpl mpemiaraeM Bam 1 oneHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCHEIIHOCTh BBIMOJHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3jaeleHud Bol mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['paduueckre naHHbIE MOXKHO MEPEBECTH B KOJWYECTBEHHBbIC MOKaszaTenu. Jljig 3Toro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCs OMpe/elieHHass IjuHa JUHUU (Hampumep, 20 cm).
J171st TONy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HAXOJSATCS YUCIICHHbIE ToKa3aTenu. [loce
Yero MOJICUUTHIBAETCS CPEIHEE 3HAUCHHE KaXI0r0 NOKa3aTeNls B 0 Ipa3eICHHUH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JHMHUH, HACKOIBKO «cpaboTaHoy» Barie moapasaenenue B
opranmn3anuu. OTMETKa B Hayaje MIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepIieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaidbl — Bama rpynna cpaboTaHa HacTOJIbKO, HACKOJIBKO ATO
BO3MOXkHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHUTECh Ha ONpeleneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IMapTHEpaMH, T. €. JIydllee
COYeTaHUE MX JCHCTBHH BO BpPEMEHHM M IMpocTpaHcTBe. J[s cpaOOTaHHOCTH BEIyUIMM €CTh
HOBe}ICH‘IeCKHﬁ KOMIIOHEHT — BBICOKasd PE3YJIbTATUBHOCTD BBaHMOHeﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECTIO, YCIICIIHOCTBIO pa6OTI:>I, n KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTI) ONpCACIISACT
HanCJICHHOCTb Ha pE3yJibTaT, IPOAYKTUBHOCTD B3aUMOICHCTBHS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HMXKE, HACKOJBKO IICHXOJOTHUYECKH
copmectuMa Bama rpynma. Ilpu oueHke moapasneneHus OpHUEHTUPYHTECh Ha OIpeAeleHHE
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUXKE.

CoBmMecTUMOCTHL — 3TO Takoil 3¢pdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXXHOCTb T'PYIIBI B
JTAaHHOM cocTaBe paboTaTh OCCKOH(IMKTHO M COracoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHME SMOILIMOHAIBHO-IHEPreTnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOpOILINE MEKIMYHOCTHBIE OTHOLICHHUS.
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MonHoe MakcmManbHo

OTCYyTCTBME BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb

0 100

3. Ha nuHuM, npuBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCIEIIHO BBINONHSAET Bamia rpymma
[IOCTaBJIEHHYIO 3aja4y.

OueHb QOueHb

HU3KaR BbICOKan

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CoumajbHO- ICUXO0JOTHYECKHE ACIEeKTHI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

By npakTuyeckoro 3aHATHsA: VIHTepakTUBHBIM ONpOC, ampoOaiusi TECTOBBIX METOIUK,

IIPOBEJEHHUE POJIEBOI UIPBI C MOCIENYIOIIEH JUCKYCCUEN

Tema 3ausaTus : OOMeH nHpopManeld 1 KOMMYHUKAIIUN B OPTaHN3aLUsIX

Copaepxanue 3aHATHA:

1. KoMMyHUKaIMK B CUCTEME YIIPABIICHUS.

2. MeXMYHOCTHBIE U OpraHU3aLMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX

MPEOOICHHUS.

3. OcobenHocTu BepOaabHON 1 HeBEpOAIbHOM KOMMYHHUKAIIMH.

4. KoMMyHUKaIlMy ¥ TUIIOJIOTUSI TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JIOBOI0 OOIIEHUSI.

6. [ly6n1uHO€E BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.

Henab 3aHaTHSA: 3aKPENUTH 3HAHUSI O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUN B MEHEI)KMEHTE

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPraHU3allMOHHBIX Oapbepax B

KOMMYHHKAIUAX, CIOC00aX MX MPEOJ0JICHHUS. ;

- HaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSAX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e0Boro oOLIeHUs — 1eI0B0il Oecee;

- HaBBIKM 3aKpEIUICHUs 3HAaHUN O yOJMYHOM BBICTYIICHUH;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH U 0TpabOTKa MPUEMOB BEJCHHS IIEPErOBOPHOIO Ipolecca.
KoHTpoJsbHbIE BONIPOCHI:

1. Uto noHuMaeTcst mojJ KOMMYHHUKAIMSIMUA B CUCTEME YIIPABICHUS?

2. Kakue cymecTByOT BUIbl KOMMYHUKAIMN?

3. OxapakTepu3ynTe CTPYKTypy KOMMYHUKAIIMOHHOIO Mpolecca.

4. OxapakTepu3yiTe MEXIMYHOCTHBIE M OpPraHU3aIMOHHBbIE Oapbepbl B KOMMYHHMKAlUAX, a

Takke crocoObl X npeoaoieHus. [IponmmocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPaMH.

5. B uem Bl BuanTe 0oco6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHUKALIUU U THUIIOJIOTUS TUYHOCTH

7. Jaiite xapakTepUCTHKy OOIIMM MpaBuUjaM W MPUHIUIAM  MOCTPOeHHsS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e1moBoit 6eceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHS?

9. Oxapaktepu3yiTe CTPYKTYPY M BUJBI AETIOBOI1 Oece bl
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10. Kakue ocHOBHBIE (DaKTOPHI BIUSAIOT Ha 3(hPEKTUBHOCTH JIETOBBIX Oecen?

11. Yto Takoe myOIUYHOE BBICTYIUICHHE M KAKOBA €T0 IeTh U CTPYKTypa?

12. B ueM 3aKi1t04aroTCs 0COOCHHOCTH «I10JIa4M» COJIEPKaHus B yOIMYHOM BBICTYILJICHUU?
13. Yto B cebst BKIIFOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayIUTOpUeii?

14. Yto mpencTaBiIsrOT CO0O0i IeTOBbIC MEPErOBOPHI Kak GopMa JeI0BOro OOIICHHS?

15. OxapakTepu3yiiTe OCHOBHBIE 3TAlbl IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakne He0OX0 MBI HABBIKH JIJIs1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTUYECKUE MPUEMBI BEACHUS JACIIOBBIX IIEPErOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxaenue TectoB: «Baml cTuiab MyONUYHBIX BBICTYIUIGHUW», «YMEHHE H3JaraTh
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?»; «KakoBa Bama cuia yOexiaeHus B
neperoBopax?»; «Kakos Bamn moreHnuan B NpUHSATUU HECTaHIAPTHBIX pemieHui?», «CTuib
JIEJIOBOTO O0IIeHUs», «OIeHKa TTOBEICHUS Ha JICJIOBBIX MEeperoBopax», «OnpeneacHue MpuInH
TPYAHOCTEH B OOIICHUU C TIOJYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€710BOM UTPHI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluei Ha Typdupme)

3. [1naH MOArOTOBKM K COBEIIAHHUIO ( pacIpesieleHre poJieil)

4. Cosemanue (BoicTymnenue nupekTopa, peakius W BONPOCHI OT PYKOBOIUTENEH
OT/IETIOB)

5. Jluckyccus W KOJIJIEKTUBHOE OOCYXJIEHHE BOMPOCOB (KakuM OyneT TOBEICHUE
JTUPEKTOpa Ha coBemiaHuu? YUTO OH MOXKET CKazaTh WM CAENATh JUIsl HAJIAXXUBAHUS JIETOBBIX
KOHTakTOB C coTpyaHukamu? Kakue ympaBleHUECKHWE pPEIICHHUS OH MOXKET NPUHATH TMPHU
MOIBEJICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUA?)

6. [lonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB UTphl. CaMOOIICHKA.
Pemmnu nu moctaBieHHbIE 3a1a4H, TOCTUTIIN JIH 1IeJei?).

IIpakTHyeckoe 3ansiTue 8

Bu1 npakTH4ecKoro 3ausitusi: IHTepakTUBHBIH ompoc, case- study, rpymmoBast JUCKYCCHSI
Tema 3ansaTus . Opranuzanys KOHTPOJIS 3a A€ATENbHOCTHIO OTYMHEHHBIX
CojaepxaHue 3aHSATHS:
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TOCTUHUYHBIX MPEIIPUATHIX
4. Ponp mpodecCHOHANBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHHS IMEPCOHAIOM TYPHUCTCKHX
IPEANPUATUI
Henap 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3alud KOHTPOJIA 3a JAESITEIbHOCTBHIO
MIOJAYMHEHHBIX
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHUs 3HAHUHN O KOHLECTIUAX YIIPaBICHUS IIEPCOHAIIOM;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLUSAX YIPaBICHHS IEPCOHATIOM;
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- HaBBIKM 3aKPEIUICHUS 3HAHUM O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKW 3aKPEIUICHUS 3HAHUW O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHAIBHBIX CTaHIapTOB
Ha NPEINPUITUAX TYPUHIYCTPUH.

KoHTpoJbHbIE BONPOCHI:

1. OxapakTepu3yiTe NOHATHE MEPCOHAIa TOCTUHUYHOTO MPEIIPUATHS.
2. B yem 3axitouaercs cienuduka yrnpaBieHUs YEIOBEYECKUMHU PECypCaMy B TOCTHHUYHOMN
UHIYyCTpUuU?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHLIENIIIMY YIIpaBJIEHUS [IEPCOHAIIOM.
4. KakoBbl OCHOBHBIE (PYHKLIMU KaIPOBOH CIIyKObI TYPUCTCKOTO NMPEIIPUATHUS?
S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHMSA HA MPEINPHUATHIX
TYPUH]LyCTPUH.
6. KaxoBbl 3Tanbl NpoeKTUPOBaHUS KaJPOBOM MOIUTUKU?
7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi monuTuku. [IpuBeaure npumepsl.
8. OxapakTepu3yiiTe TEXHOJOTMYEeCKUI Ipolecc mojadopa MmepcoHana JUisi TOCTUHHUYHBIX
NPEANPUATHIA.
9. [IpencraBbTe CpaBHUTEIBbHBIM aHAJIW3 BHYTPEHHUX WU BHEIIHMX HCTOYHHMKOB I0AOOpa
nepcoHaia.
10. Crienin(rka OIEHKH TIEPCOHAJIA 1 €€ OCHOBHBIC IIETTH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU IEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAlMHU. DTalbl IPOBEACHUS aTTECTALIUU.
13. [TonsiTHE N1€10BOM Kapbephbl U €€ BUJIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl 1enoBoi Kapbephl.
16. TexyuecTb KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18. CymHocTh NpoeCCHOHANIBHOIO Pa3BUTHUS MEPCOHANIA TOCTUHUYHBIX IPEIIPUITUN
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBUPOBATh MIOIYNHEHHBIX.
3ajanue: PykoBoiacTBOM Bamield TOCTUHUIBI OBUIO MPUHSTO pEHIEHUE  YBEIUYUTH
JUINTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHbIX Ha | yac Oe3 yBenumueHus 3apaOOTHOM
IJ1aThl 3a IONOJHUTEIbHOE BpeMs. Bamia 3aiaya 1oHeCTH 3Ty HH(OpPMAIMIO Ha MOAYNHEHHbIX
Ha OINEPAaTHBHOM COBEUIAHMM TaKUM 0Opa3oM, YTOObl OHO OBUIO MPUHATO MOJIOKUTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTh C(HOpPMYIHUPOBATh B (popme NmpsiMOi peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxute CcTyaeHTaM TpHU BapuaHTa OTBETOB pykoBoauTeiaed. OHM JOJKHBI
BbIOpaTh Hanbosiee 3 PeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpUsATHAss HOBOCTh. [l perieHus
ONEepaTUBHBIX 337a4 HaM HeoO0XoauMo nopaboTaTh Oosiee HAMPsHKEHHO, 4eM OO0bIYHO. B cBsi3n
C 3TUM, Ha4MHAas C CETOJHSAIIHEro THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JbIle. JTa Mepa
BPEMEHHAsl, BOIPOC JOMOJIHUTEIbHONW OIIIaThl OyAeM 00CyXk/aTh ¢ PyKOBOJCTBOM 10 UTOraM
Haiel paboThl.
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S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenailu 3a JICHb
NpHUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbILIE — MPUCOETUHSINTECH!

PykoBoauTens 2

Ha oOmem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CJENaH pacyeT
CIEIMaTUCTaMU Ha OCHOBAaHWM KOTOPOTO IS JaibHEHIIed mpuObuibHONH paboTel OOmiecTBa
HEOOXOJMMO YBEIUYHUTh [UIMTEIbHOCTh paboyero JHA Hamero otaena Ha 1 yac 6e3
YBEIMYCHHS 3apabOTHOW IIaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomkeHUu padoOTH B
HACTOAILLIEM PEXHMME HAc XIAET OTPULATEIbHBIA JOXOJA M B JAJbHEHIIEM — JIMKBHAAIUSA
OO6miectBa. Sl HaACIOCH, YTO YBEIUYCHUE UTUTCIHEHOCTH pabovero BpeMeHH OYJeT BPEMECHHBIM
Ha 3-6 mecsneB u Hamie OOIIecTBO BBIAIET B Onmkaiiee BpeMs H3 3aTPYAHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTaloT MOPSIOYHBIE COTPYAHUKH, HAa B3aUMOBBIPYUYKY
KOTOpbIX pyKoBoAcTBO OOmiecTtBa Hajaeercs. [oToBa oOTBeTUTh Ha Bamm Bompochl,
MPEIOKEHUS

PykoBonutens 3

Ho6psiii nenb, kosuieru!

C szaBTpamHero AHsS Mbl OyaeM C BaMH BHJIEThCA 4alle, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIE BOIIPOCHI aKTUBHEW U OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 3To Bce Omarojmapsi He Mepexoy Ha «IeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oylaro TIpoIBETaHUS HamIeld KoMmaHWW. Pabodee BpeMsi yBeIMYMTCS, 3apliaTa HET, HO
YCHJIMSIMU HAILETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled paboThl U
3apaboTaeM O0OraTyro NpeMuio.

BriOepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P hexTuBHbIM. ChopMynnpyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusIThs

[Ipennpusrue, KOTOpoe OYAET paccCMaTPpUBATHCS U HA OCHOBAHUH JIEATEIHBHOCTH KOTOPOI
Oyaer NpoBOAMTHCA JajbHEHIINMN aHanu3, sBisercs roctuHuna «Kopser». [Noctununa
«Kopser» ocnoBana 27 nexadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha IMPUEM KIMEHTOB C IOBBIIICHHBIMH TpeOOBaHUSAMH K KauecTBY
HOMEPOB U cepBHUCOB.(Superior business).

VYxe B wutoHe 200lroma MOCKOBCKOW TroCyJapCTBEHHON KOMHCCHEH CTaHAapTHU3aLuu
TOCTUHUYHBIX YCITYT, OTEJII0 IIPUCBOSHO YeThIpe 3Be3/bl. Ha naHHBI MOMEHT 3TO €MHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIIA
pacnosiokeHa B 500 MeTpax OT KyJbTYpHOTO U JIEJIOBOTO LIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJaccy JIIOKC M OCHAIEHBI 000py10BaHHEM
MHUpPOBOTO cTaHAapTa (KOHAWIHOHED C WHIAWBUAYAIBHBIM PETYIATOPOM TEMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PaAHo0, PeH, MUHU 0ap).

KpoMe 3TOro B TrOCTHHHIIE HMMEETCS O3J10POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceliH, cayHy, TpeHa)XepHBIA 3aj], MacCakHbIi kaOuHeT. DddexTuBHO paboTaer cajoH
KpacoTsl. Pecropan roctunnnsl BMemaet 150 yenosek

BankeTHbIit 3an, TpaHncpopMmMupyemblii B KoH(pepeHi-3a1, BMmemaer 10150 uyenmomek. 3an
OCHAII[EH CaMOM TEPEeIOBOM TEXHUKOM, MO3BOJISIONICH MPOBOAUTH CEMUHAPHI, KOH(EPEHIINH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.
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Ananns MOTHUBALIMOHHBIX IMPOLHECCCOB HA MPCAIIPUATUN

Kaxnaslii paboTHuk rocrunuisl «KopBeT» nMMeeT COOCTBEHHYIO CUCTEMY LEHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOLIEHHE MOTHUBUpYIOUMX (akTopos. IlosTomy
cUCTeMa MOTuBalUuu B roctuHuue «KopBer» JOKHA MNpeAocTaBiIsATh pPaOOTHHUKAM
MaKCUMaJIbHO INUPOKHA W TUOKUH BHIOOP MOTHBHPYIOIIMX CPEACTB, B PaMKaxX KOTOPBIX
Kbl paOOTHUK BbIOMpAET cebe TO, 4TOo JUIsl HEro 00J1a1aeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAHHS TpyAa SBIAETCA OJHOM M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIIUX
nepen rocruHuiein «Kopser».

Kak mnpaBuiio, pyKOBOIWUTENM pacCCMATPUBAIOT CHUCTEMY MOTHUBAIlMM KaK WHCTPYMEHT,
0a3upyroMiics Ha NEPCOHAJIBHBIX BbIIJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBaIMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (POHAA OIIaTHI
TpyZa.

CornacHo NpUHATHIM CUCTEMAM MOTHBALMU PaOOTHHUK MOJIY4aET:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PAPXUUECKOI0 YPOBHS YIPABIICHUS;

- IPEMUU U OOHYCHI 110 PE3yJIbTaTaM JI€ATEIbHOCTH MOIpa3IeJeHHs 32 OTUETHBIN EPUO/;

- IpeMHUU U OOHYCBHI IO pe3yibTaTaM JIMYHOU JEATEIbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTUIAThI 33 UCIIOJIHEHHUE NTPOEKTOB, KOMUCCHOHHBIE, MOJAEPKKA 00yJaromuxcs, 1 T.11.);

- IPEMHUH U OOHYCHI IO pe3ybTaTaM JeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JJ0BbIe OOHYCHI).
Takast cucTeMa MOTHBAIlMU JOCTATOYHO () ()EKTUBHA B CHIIy HU3KOTO YPOBHS JKU3HH, W, JUISA
OOJBIIMHCTBA MPEANPUATHI, COXpaHSIET CBOK aKTyalbHOCTb. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOIO JJOTUYHOCTh U B3BELIEHHOCTh 3Ta CHCTEMA MOCTEIEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

CBsi3aHo 3T0 co caenyromumu (aktopamu: Bo-nepBbIX, npu perynspHoOil BblliaTe OOHYCOB,
KOMHCCHOHHBIX M IIPEMHUH, LIEHHOCTh U MOTHUBHPYIOIIEE BO3JECUCTBHE PE3KO CHUKAETCHA -
pabOTHMK MpPUBBIKAET K HUM, pacleHUBAaeT MX Kak ¢GopMmy 3apaOOTHOW MuIaThl, U J000€
CHIDKEHUE TaKuX, MO CYTH JONOJHUTENbHBIX, BBIILIAT BOCHPUHUMAETCS KakK YHUXKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAYaIbHOE MOTHBHUPYIOILLEE BO3IECHCTBHE MEPEMEHHOM YacTH OIUIAThl TPYyJa, Kak
paBUjIO, MOTHBUPYET TBOpUYecKoe Hadaio paborHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOpPUYECTBO  paboTojareneM  INpPaKTUYeCKH HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHOE€ HEeJOopa3yMEHHe, MEIIarolllee TEeKyLIeH peryisipHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBIISITh MO0 caM COOCTBEHHHK, JMOO BBICIIMNA PYKOBOAMTENIb, MO0 OHU M TOJBKO OHHU
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHUMAaHUs, MOTHUBHpPYIOLIEE BO3ACHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOIICHHEM K
TBOPYECKUM ITOPBIBAM.

Cumxenue 3>(QQPeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paOoTojaTenss MCKaThb HOBBIE METObI
MOTHUBHMpOBaHMs TmepcoHana. llpu 5ToM, Kak MNpaBUiIO, MOpaJlbHbIE «MOTHUBATOPBI» HeE
MPUHUMAIOTCS B pAacyeT, MOCKOJIbKY HE BIIOJHE MOHSTHO - JJISl YE€T0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJIbHBIM METOJAOM MOTHBALMHU, TPAJAULUOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

MopanbHble nooupeHust B 85% ciydaeB cBojATCA K JIMUHOM noxsaiie U B 10% ciydaeB - k
noxBayie (rpamote, 0JIarolapHOCTH U MPOY.) MHepel JULoM Koiier. OnsATh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOW MOpPaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBHpyOIUX (PaKTOPOB B TaHHOM CIy4dae HECKOJIBKO (CIIUCOK MOXET OBITh MPOOJIKEH):
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- (aKTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAMUTEINS - €CTh ¢ K€M MOoOUIaThCs,
€CTh Ha KOM IIPOBEPUTh CBOU HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M MOMPOCHTH
3allUTHI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTEIIEM XOYeTcs pabdoTaTh, €ro Xodercs
Moj/iepKaTh U HEPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJNM30CTh K IEHTPY MNPUHATHS pPELICHUH, OmnepeKarouas
uHpopmaiss ¥ oOnanaHue KoH(PUACHIHATIbHONH HHGOpMAalKed CYIIECTBEHHO IMOJHUMAIOT
cTaryc pabOTHHUKA;

- (Qaktop BAMSHUSA - OJM3KHE KOHTAKTHI C LIEHTPOM MPHUHATUSA PEHICHUH ITPOBOLUPYIOT
«CHHJPOM COBETHHKa», IIPH KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemieHus. Ecnu takoe ygaercsi, paOOTHUK
HAYMHAET BJIMATH HA PYKOBOJUTEIS B IEJNISAX YKPEIUICHUSI CBOETO CTaTyca, MpuaaBas cede Bec
KaK Jujiepy HepopMaabHOM IpyMIbl, BO3MOXKHO Jaxe eile He ChOPMUPOBAHHOM.

B o6mem, Tpaaunuyu MOpaIbHOTO CTUMYJIMPOBAHHS, METKO OTPa)KEHBI TEPMHHOM «JIOCTYI K
Teny». Kak mokazaHo Bblllle, TaKu€ METOJIbI MOTHMBALIMM HECYT B ce0e CEepbe3HYI Yyrpo3y
Ou3HECY, TOCKOJBKY BIHMSHHE PAOOTHHUKOB Ha PYKOBOIHUTEIS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OM3HeC-CUCTEMBbI B 1I€JIOM, a JIMIIb OTPAKaIOT CTPEMJICHHWE TeX WIM HHBIX CHEIUaJHCTOB
YIIPOUYUTH CBOM CTATyC HA MPEAIPUATHH.

[ToxBana mepen TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MIPU3HAHHIO 3aCTyT
paboTHUKA, HAYMHAET IIOJIB30BATHCS BCE OONBIICH TOMYJISPHOCTBIO OTEYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HECeT B cede HECKOIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUU:

daxTop craryca - eciau pabOTHHKA MyOJIMYHO MOXBAJINIIM, TO 3HAYHUT, YTO 3TOT PAaOOTHUK Kak
OBl cTaHOBUTCA OJMKE K pYKOBOAUTEINIO, MOTYy4aeT MOPAJIbHOE IIPABO HA HEKYIO JINJIUPYIOILYIO
MO3ULUIO;

®daxkTop KOMaHABI - TOT, KOTO IMOONIPHIN MyOJMYHO, HAYWHAET ce0s YyBCTBOBATH UWICHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIHII pe3ysbTar;

®axTop BBIIEICHHS - MOXBAINB KOTO-THOO0, pYKOBOJIUTENb pa3pymiaeT HeopMaabHbIE CBSI3U
Takoro pabOTHHKA, OCOOEHHO, €cClIM paOOTHUK ObLT BBIAEICH Ha (OHE HEraTUBHOTO
OTHOIICHUS K OCTAJIbHBIM YWJIEHAM TPYIIIIHI;

daxTop LenenonaraHus - MyOJu4Has MoxBaja, (AKTUYECKH, SBISETCS OTPAaKCHHEM Iieneit
PYKOBOIHTEIS, TOKA3bIBA€T PAOOTHUKAM «JIMHHUIO TAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHukoB «KopBeT» ObIIIN BBIICHEHO CIEAYyIOIIee:

* 59% paboTaromux Ha TPEANPUITHN, CPETHE YIOBIECTBOPEHBI pa3MepoM 3apaOOTHOM IJIATHI,
15% - mMONHOCTBIO HEYAOBIETBOPEHHBI, U 26% - TOJHOCTBIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyIHUKOB HE BUJAT MEPCIEKTUBBI POCTA B JAHHOW OpraHHU3alH;

* 64% ompammBaeMbIX ~CKa3alM, YTO WX VYIOBJIETBOPSET B3aWMOOTHOIICHHWE C
HEINOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeanpHusITHs;

* 69% omnpolIeHHbIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXXHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON paboThI;

* MHOTHE HEYBEPEHHBI B 3aBTPAILIHEM JIHE;

* 90% OTMETUITU CPEJHIOI0 YIOBIETBOPEHHOCTh B BOZMOXHOCTH BBINOJHATH paboTy, KOTOpas
ObL1a OBl yBajkaeMa IIUPOKUM KPYTOM JIIOJIEH;

* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIJIEraMH 1o padoTte;

* QoybllIe TIOJIOBUHBI OINPOILICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSTENIbHOCTH ¥ MHUIIMATUBBI B paboTe. OCTalbHYIO e YacTh YJOBJIETBOPSET;
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* OOJILLIMHCTBO ONPOIIECHHBIX HE YCTPAUBAET COOTBETCTBHH PAa0OTHI C UX CIIOCOOHOCTSAMU;
* 57% He cuuTaer paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.

3ananue K Keicy
BHuMaTenbHO U3y4nUTE KEMC U MUCHbMEHHO OTBETHTE HA CJICAYIOIIME BOIIPOCHI:

1. CnemnaiiTe BBIBOJbI U aHAJIM3 MOTHBALIMOHHBIX MPOLIECCOB Ha MPEANPUATHH

2. Kakne y Bac OyayT npemyio)keHMs MO CTUMYJIHMPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeurciure 1 00bSACHUTE Ballly TOUKY 3pEHUS.

3. K kakoll Toukum 3peHHMs CKJIOHSETECh JUYHO BbI (corjiacHo ompocy)? Ilouemy BbI

caenanu Takoe 3akirodeHue? M 4ro Bac ycTpawBaeT WM HE yCTpaWBaeT B paboOTe M CHUCTEME
motuBaiuu npeanpusatus «KKOPBET». O0bsicuute mouemy.
Keiic 3 /IlneBHrK MOJI0J0I0 CHIENHAJINCTA

Jlerom 2014 roga Beimycknuua Yal' TV, Eroposa Onecs, nony4yuna JUIDIOM MO CHELUATBHOCTH
«Coctuanunoe neno». [lonHas Hameka M OXUIAHWM, ¢ OONBIIMM OarakoM 3HAHWM, OHA pelIuia
YCTPOUTHCS Ha OOJBIIIOE MPEaNpHUATHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOMKUTETPHBIX TTONCKOB
OHa HaIlllIa MoaXoAMmuii BapuanT. OHA yCTPOHMIIACh CIIEIMAIMCTOM TI0 KaJpaM Ha KPYITHOE MPENIPHITHE
C YMCIIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuia MajeHbkas (okiax 2800
p.), HO 3aTO UMEIHCh MEPCIEKTUBbI KAPhEPHOTO POCTa.

CTONKHYBIIHCH C PEeaTbHBIM TOJIOKESHHEM el Ha MIPEeINPUATHH, OHa OblIa YAMBIIEHA U JUISI TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYallMH, OHA PElIniia BECTH JHEBHHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ THEBHHKA.
1 aszycma. HauanbHuk otaena no pabote ¢ nepcoHanoM, MBanos Cepreit BUKTopoBHY, pa3peini MHe
MPHUCYTCTBOBAaTh Ha TipueMe B Jro0oe Bpems. W cerogHs s pemmiaa BOCIOJNB30BAaTHCSA ATOU
BO3MOKHOCTBIO.

3ax0/IUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCHUHN 7Y

WBanoB (00b19HEIM TonocoM): «Her, Hruero Hety. XKeHmuHa:

«YT0, COBCEM HMKaKUX BaKaHCUI?»

HBaHoB (cpbIBasch Ha KPUK): «S1 xe ckazai, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Haj0 MOBTOPUTH ?»
3areM 3aX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcun?» VIBaHOB:

«Her, x coxanenuto, Huuero Her». Jlepymka: «Hy namHo, odeHs xanb. [lo cBUIaHUY.

NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoauTe nociie Hoporo romga. MoxeT 4To-HUOY b HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusatus. Y oueHs yauBHIach TOMY,
YTO B MOJYMHEHUH y TE€HEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. U 3TO npu ycinoBuM TOTO, YTO €My
6oubiire 70 JIET, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJIyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpate mHpOpMaImio, KoTopas y HUX €CTh Ha MPEANPHUITHH IO
ajanTamnuu, U obparmiack K TaresHe Biaagumuposre. OHa ana MHE HMEIOIIHECS Y HUX JIOKYMEHTHI. S
UX cTajia CMOTpeTh W oOHapyxuiaa TaMm «llaMATKy BHOBb NPHHSATOIO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJIAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty NMAMATKY y MEHS U3 pyK. Sl IonHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa O4eHb
HEPBHO OTBETHUIIA:

- 3ayem oHa TeOe? Y TeOs BhIcmiee oOpa3oBaHMEe - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoHYIII 9-11 Ki1accoB, OHM TITyIBbIC, MPUXOAT HA 3aBOJ M HE MOTYT HHYETO COOOPA3HUTh M TTOITOMY HX
HaJ0 aIalTUPOBATh.

U Tonbko s Hauyana paccka3blBaTh €if, KOO HaJ0 aJanTHPOBaTh, Kak MeHs rpybo nepeduma CperiaHa
AHaTonpeBHa (KOTOpasi, 00bIYHO, 100past):

- Onmnecs, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme crona B3sutn! U s B

IIOKE yIIa.

11 aszycma. 1 Bce einie B 1I0Ke.

12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OTJACNA YNPABICHHS IEPCOHATIOM CYIIECTBYET OTICIT
COLMANILHON aJanTalu, 5 Molia TyJaa ¢ Lenblo coopa mapopmanmu. Oxa3anock, 4TO TaM €CTh MOYTH
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BCE HEOOXOAMMBIE JOKYMEHTHI MO ajanTauuu. S momuta oOpaTHO B CBOM OTAET M CHOpOcHia Y
HAYaJbHUKOB, 3a4€M OHU JIali MHE 3TO0 3ajaHue. Ha uro oHu oTBeTHIIN:

Hy, BBl moHMMaeTe, OHU B TOM OTIeJe pa3padaTbIBalOT MOJO0XKEHNE 00 aJanTaly, HO 4YTO Obl HE XOAUTh
Y HE BBIIPALIUBATh Y HUX 3TO MOJOXKEHHE, K TOMY e, HEM3BECTHO KOI'Zla OHM €r0 HaIHILIYT, JIy4Ile Mbl
HaIHILIEM CBOE.

16 ascycma. Ceronss KO MHE MOAXOIUI HAYaJIbHUK BOCHHO-YYETHOTO OFOpPO. MBI C HM pa3roBapHBallH
0 TOM, KaK TYT paboTaTh, KOT/1a TAKHUE YCIOBUS: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kas, WHPOPMALlUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO IZie U T. A. VIl OH «110 cekpeTy» COOOMMI MHE, YTO «HU3aM» (PSAOBBIM
paOOTHUKAM) HE HPABMUTCS, YTO HAYaJbHUKHU PAOOTAIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE M MOJIYy4aroT
ropaszzo 0oJbIe UX, He MMOHATHO 3a YTO, 9YeM OHH JIydIIe?

17a62ycma. Ceroans okono 9 yacoB ko MHe Hojoruia Amia ['eHHaiIbeBHA U TOBOPHT:

3HaeTe, CeroJlHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..

U gto?

Kax uro?! Crona nmroam npuayT, a TYT BEL...

N . ? -copocuna st yAUBIECHHO.

Uro u? He mornu 661 B yiiTi 0TCI0/12 Ha YaCHK-APYTOii?

Ho Tak kak st ceromHsi ¢ yTpa Obuta o0pas W CKaHAAJIWTh MHE OBLJIO JIGHb, TO sl KUBHYJIA U CTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiIa COBCEM OOHArJIeTh U TOBOPUT:

U eme Mb1 mraaupoBanu coOparbes B 00en. [loatomy moxer Bac u B 006en 31ech He OyneT? - HO, BHIA
KaK s U3MEHWJIACh B JIMIIE, MOCIEIIHO J00aBuiia - HO BBl MokeTe BOCHONB30BaThCs HAIICH MEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO TOENIbTE B APYrOil KOMHATE, MTOKATyHCTA.

Ho Tak xak MHE COBCeM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3aHoBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aszycma. Ceronns s paborasa B Oropo BHyTpeHHero mnojabopa. Ilocie obema 3amien MOJIOAOM
yenoBek. UM, Kak g moHsa, OH ObII 3HAKOM C HEKOTOPBIMH COTPYAHHMLAMHM (BCE OHM HPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, Kak JeJia Ha 3aBojie. Ha uTo oHM eMy OTBEeTHIIH:
Jlem, TBI 4TO, OTKYJIa MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B xonue pabouero ans s 3anuia k Ceprero BUKTOpOBHYYy OrOBOPHUTE O TOM, YTO Sl HE COTJIaCHA C TEMHU
3aJaHusAMHU, KOTOPBIC MHE [Oal0T, TaK KaK OHU HC JIOTUYHBI, HC CTPYKTYPHPOBAHHLIC, HC IMPaBUIILHO
oTpezieNieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/1aHUs IPOCTO Taymbie. OH OTBETHII:

[Ha, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCsl BHIIOJIHATH TakHe ke Tiymele 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAJIbHOrO JUPEKTOPA, TOT 37€Ch HE p aboTaeT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTAlMH OOCY)KAala IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadalbHHUK APYroro OTHAENa, U, IOKa 5 3aluChiBaa TO, YTO MBI C HEl 0OroBOpwIIH,
CTaJl pacCKa3bIBaTh:

I'eHepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTENA. TOT M3-3a 3TOr0 XOYeT NepeBECTUCH Ha CTYIEeHb
HIDKE, TO €CTh Y HEro €cTh KellaHue paboTaTh Ha NPEeINpUSTHH, TOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs npuriacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTYymaia
JKEHIIMHA, KOTOopas, KCTaTu ToBOps, He mpeacraBuiack. OHa pacckasaia 0 TOM, YTO Ha MPEANPUSATHH C
2003 roma BBeneHo [lomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiack oHa K HacTaBHHWKAaM, - BHI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYAJHHUKH LIEXOB P accKa3bIBalOT 0 HeM. [loaTomy s Bam ero
3a4UTAal0.».

HemnpusitHo ynuBneHHas TakuM IOJOXKEHHEM J€J, S pellnia BEpHYThCsA B cBoM oTaen. Ilomoins x
npoxogHoi B 16:15, 1 ¢ yxacoM yBuAena, 9TO OKOJIO TPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabouunx, KOTOPBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BEINTH C MPENNpUATHSI. XOTs padovHii JIeHb
3akaH4uBaercs B 17:00, a mpomyckaTh yepe3 NpoXoaHy0 UX HauHyT B 17:10.

Bonpocsr:

KakoBa opranuzaiuoHHast CTpyKTypa JaHHOTO NPEAIpUsTU?

Onuumre ypoBeHb KOMMYHHUKALWI HA IPENNPUATHH.

OnuimuTe OTHOWEHUS MEXAY MOAYNHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bam B3y cTeneHb J0sIbHOCTH COTPYIHUKOB K OpraHu3anuu?
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KakoBo oTHOIIICHUE HA MNpESANPUATUN K BHOBb IPUHATHIM COprI[HI/IKaM?
Kakue HpO6J'IeMI>I, Ha Bam B3I, CYIIECTBYIOT HAa JaHHOM HpeILHpI/IHTI/II/I?

Keiic 4. «/les10 npuBbIYKI)

B xpynHoil roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA JAPY’KHBIN
KOJUIEKTHUB, YYPEIUTENIN 10 KaKMM-TO NPUYMHAM PELIWIA CMEHUTh I'€HEPAJIbHOIO JIUPEKTOpA.
3aMecTHTeNsT TUPEKTOpa OCTaBWIM mpexkHero.  CoOTpyIHUKH (UPMBI BHEIIHE CIOKOHHO
BOCIIPUHSIM CMEHY I'€HEPAILHOI0, HO BCE TEKYLIUE BOIIPOCHI IPEANIOYUTAIIN PElIaTh HE ¢ HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIEJ1 CTajl0 BBI3BIBATH HEJOBOJIBLCTBO Y
IeHEpaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOTbCA CO CIOXKMBILIEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, Ha KOTOPBIX YETKO ONpEeAENsICs Kpyr 00s3aHHOCTEH KaXKIOro
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTHpABJISJICS Ha TpeHWHrH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
IPAaKTUYECKH Iapaju30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CabOTHPYIOT HOBOI'O
TFeHEepaIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cinemyer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JeCATh MHHYT JIO
Havaja Bbl OOHApYXHBaeTe, 4TO y Bac ¢ coOOW He Ta AucCKeTa ¢ mpeseHTtanueil B PowerPoint.
Bamu neiicrus?
DT0 3a/1aHe TIOMUMO CTPECCOYCTOMYHMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa30upaeTcsi B MH(OOPMAIIMOHHBIX TEXHOJIOTHIX, a TaKXKe
y3HaTh €ro MOJAXO0J K MPOBEICHUIO NPE3CHTAlUi, CTENEeHb 3aBUCHUMOCTH OT TEXHHYECKHX
CpEJCTB.

Keiic 6
Uepe3 marh MUHYT Yy Bac BBICTYIUICHHE C JOKJIaAoM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3aaBaThCs CIYIIATENsIM, €CTh OINedaTKa, UCKa)aromas CMBICI.
Bamu neiicrus?
C moMomipro 3TOro Keiica MOXKHO OINpPEAENIUTh YMEHUE CTYJEHTA MPENOJHECTH ayJUTOPUH HE
OYeHb TPUATHYIO HHpopManuio. Kpome 3TOoro mpencraBisieTcs MpeKpacHash BO3MOXKHOCTH
OIIEHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOE coBelianue. Bain koiera mpejiaraet pemieHue npodaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl OHMMAaeTe, 4TO MOXKETe MPEMIOKHUTh JIydilee, HO I 3TOTO Haao
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenne nanHo# 3aga4u MPOAEMOHCTPUPYET TOIXO0 K OTHOIICHHSIM ¢ OYyAYIITUMH KOJUIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CITa0OCTSIM.
Kpome TOro, 3TOT KEeiC KOCBEHHO BBISBIISIET OPUEHTHPOBAHHOCTH CTYIEHTA Ha JOCTIIKEHUE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
B koinekTuBe, KOTOPBIM Bbl PYKOBOJUTE, CIOKWIUCH JIBE TPYNIIUPOBKH, KOTOPBIE MOCTOSHHO
KOHKYPUPYIOT MKy CO00H. Y KaXKII0i U3 HUX €CTh JIUJEPhl U UX O0Jiee WM MEHEe aKTUBHBIC
npuBepxkeHIbl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpolluue Ou3Hec-pe3ynbTaThl. Barmun
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nerictBus? (Keiic mpoBepsieT yMEHHE CTPOUTH OTHOIICHHS B KOH(JIUKTHOW CHTYaIlud, YMEHUE
BJIMSITh HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUT'aM.)
Keiic 9

CoTpyAHUK 4acTO IpPOSBISET MHULMATHBY HE TaM, IJI€ HYXHO, U3-3a YEr0 HEPEIKO CTPAJaloT
paboure mpolecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCThH MBIIUICHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WJIHM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAaHUE PABUJ MOTUBALIUU U KPUTHUKH. )

Keiic 10

I'octunnna «bakkapa» - camas KpymnHas rocTuHuua r. Spocnasist , MAaymas B HOTY CO
BPEMEHEM U MTOCTOSIHHO BHEAPSIONIAs MEePEIOBbIe TEXHOIOTUU OKa3zaHUs yciyr. Bot yxe Oonee
10 sieT oHa IMAMPYET B CIMCKE TOCTUHUYHBIX Npennpuatuil boasioro Jleca. Tspxenosaro Obl1o
Ha4yMHATh mocie packosia Benukoro Jleca na bonpmoi, Manbiid, [laneauii, bomoTucteii u
apyrue. Ho Hu4ero, BpICTOSUIN, KOJUIEKTHB COXPAaHMIIM, MOJIOJEKb NOATOTOBWIA — HACTOSILAS
6oesas cmena! U teneps B nmuaepax!
JeiicTByromue auua:

Benukuii JIeB — ['eHepasibHbIN JUPEKTOP U INIABHBIA aKIIMOHEP FOCTHHHMIIBI «bakkapa»
Mynpeliit bapcyk — HayaibHUK KOMMepueckoro otaena. [Ipasas pyka ['enepanbHoro. Bee 10 ner
BMecTe!
Illycrpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa rojga B JOJDKHOCTH, a yXKE ISTh
HOBBIX HJIEH, pEAIN30BaHHBIX Ha MPEIPUATHN.
Xutpslit JIuc — HavanbHUK OTAena nmpoaax. Haxomuus, uzodperarenen. Tonbko Gnarogapst 3TuM
KayecTBaM IJIaHbI TPOJAXK U BBITOIHSAIOTCS !
JoOpelii MesnBeap — HayallbHUK OTJZIENa HOMEpPHOro (oHJa, OBIBIIMI HayaJlbHUK OTJeNa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx0a oOuiecTBeHHOro nutaHus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enot IlosockyH — HauyalbHUK OTAeNa Mo padbote ¢ mepcoHanoM. CKpymylie3eH M THIATeIeH B
pabore. Benukuii JIeB IeHUT 3TO, HE B3Upas Ha KOHQIMKTHOCTh M HEYEMHBIH TEMIIEPAMEHT
Enora.

Bort yxe HeckolIbKO MecsleB coBenlanus y Bemukoro JIbBa nmpoxomsir «co ckpunom». Kaxnaeiin
HAaYaJIbHUK CYUTACT CBOMM JOJIIOM IUIECHYTh Macjia B OroHb. M rnaBHag Tema — HeT
HOPMAJIBHOTO IIEPCOHAIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rnas HykeH! — jkanmoBaiics B
ouepenHoil paz Xutpseiit Jluc. — [IponaBate HekoMy! CUIAT MATH CTaphlX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJBbIMU THAMU B JJOMUHO PEXYTCA J1a )KAYT, KOTJAa KTO U3 IIOCTOSHHBIX ITOKYIaTeIei
MO3BOHUT. A cJieNlaellb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IUJIaH BBIMIOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YETO HANpAraThCs?
- A kak pasble 6bu10 xopomo! — noaxsatuil 1oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0Oasy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutauuBanu! KcraTu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIx!) nexkaT Ha JOKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, S CJbIIAI, OHU CYMTAIUCH JYUYIIUMHU CIEHUATUCTAMU B CBOEH 00JIacTH, MPHU3bI U
MPEMUH TOJTyqaIH!
- Ha mpowussoncrtse He sydiue, - 3agBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MbI HAOpaau MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
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Akazemuu, mpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHELNUAIUCTOB. A Te yepe3 roj-
JIpYrol 3aMy NOBBICKAKHBAIM, M KaXKJble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 3/1eCh OTIEI
IIEPCOHAJIA HE A0 yMaJl.

- Bort, u kpaitnuii o0bsBmiica! — nmogHsics co cBoero mecta EHot Ilomockyn. Kak ¢
YIpaBJIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 110A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHIUAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00J1aJiaTh, BIJIOTH A0 3HAHHUS 00€3bSHBErO si3bIKa (Mbl TYT ¢ AQpPHUKOIl CBSI3U
HaJaKHBaEM ).

- Ha, neiictBuTenbHO, - noajaepxail EHOT. — MbI cTporo mo 3TOW 3asBK€ U HAILIU
crienuanrcra. Y TKOHOC, KaxkeTcs, ero (amunusa? Peakuii cnenmmamucT, CIy4ailHO K HaMm W3
ABctpanuu 3anecno. U kak padotaer? — obparuicst Enot k benke.

- Ormmunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /A€o, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IDKAT
Enort. /laBaiite nyunie nogymaem, B 4eM TYT A€JIO, M YTO HAJ0 UCIPABIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipennaraio npepBaThCst 1 MOCMOTpeTh. TaMm U mpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYOIIMX, JIEB BCTaJl U BKJIIOYMII TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3anBasack Copoka. — Ckopo
Ha HAIUX MPeNnpusITHsIX HekoMmy Oyzaer pabotats! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonmotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
Kabanos nepebexanu. Tam uto, menqom Hamazano? Her! [Ipocto xemyzaeit Tam Gonblie. A KTO
HaMm Memiaer aAyO0oB Hacaauth? M xemynedt Oyner BmoBosib, U KabGaHbl HHMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOro OJHAa MPUOBLIL: HY KTO sydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro genmaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
MOJATOTOBJICHHBIX BOoOpOB HBIHUE AHEM C orHeMm He HaiiTu! Bce Ha 3apaboTku B OnmkHee U
nanpHee 3apyOekbe pBaHyidH, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3iT — Ha IIMJK. A ceiluac MBI B TrocTsIX y OAHOIO W3 JIMAEPOB OTEUYECTBEHHOTO
FOCTUHUYHOTO On3Heca, rocTuHulbl «bakkapa» U pa3 yx Tema Halero pasroBopa CErojHs —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTENA NEPCOHATA KOMIIAaHUU TOCIOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccroHalbHON TOYKHU
3peHUsl OUEPTUITN KAAPOBBIC IPOOIIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- KanmpoBas mpobiiema — 310 mpobiieMa cucreMHasi, - Hayan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TME€pcOHala Ha
npeanpustusx. CerolHs Mbl UyBCTBYEM HEXBATKy METOJMK OLIEHKH IepcoHana. Exxeromnsie
aTTeCTallid TPEBpPaTUINCh B (opMajabHbIE TMPOILEAYpPHl, OTMHCKA, HE WMEIOIIHE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkan EHor, -
B CBSI3U C JCPUIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl CeHYac TOBOPHIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpyla. Tenepp HE MNPEANpUSTHE HILET
KJIACCHBIM TEpCOHaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MoAXOosIIee
NpeAnpUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus ayuiiey». A co31aTh TAKUE YCIOBHUS —
9TO TOXe MpobieMa. BOT MBI U monany B 3aMKHYTBIM KpyT: UTOOBI CO3/1aTh XOPOIINE YCIOBUS,
HY)KHBI ~ conmuaHble JeHbru. ColMaHble  JIEHBIM  CHOCOOHBI  3apa0oTaTh  BBICOKO
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npodeccuoHanbHbIe CHEHHATUCTBL. A TyJa, Tlie IeHEr IUIAaTAT MaJlo, XOPOIINe CHEIUAINCThl He
UAyT.
- A Kak ke Bbl BBIXOJUTE U3 NoJIokeHUs1? Kak BaM B TaKOHM CIIOKHOW CUTyalluu yJaeTcs
0CTaBaThCsA B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeroaHsi Mbl JieJlaéM CTaBKY Ha BBIJAOLIMUXCS CIIELMAIMCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIIOYEBBIE IOCTHI, U KOHEYHO HW3bICKMBAEM CpPEICTBA, YTOOBI CO31aTh Ui HUX JOCTOWHBIC
ycinoBus. Ho Takux cnenoB eIMHMIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OFPAHUYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIMATUBHBIX U
TBOPUYECKUX TOJIOB, IPOGECCHOHATBHBIX paOOYMX JIall U KPbUIbEB, a TAKKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAIAIOLIUEe MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl ceiuac u 3aHsaTel. Ho
KITFOY, KaK MHE TPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAIUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOHUM
co0eceTHUKOM OB PYKOBOIUTENb OT/elNa MepcoHalna akiuonepHoro oodmectsa «Kenp-1llenb»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobGnema ocraercs, U pemiarh ee
Ham! C Bamu Ob11a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!
- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIllb, U MOJTYULIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIpaBJICHUE NIEPCOHAIOM — 3TO 33Ja4a HE TOJIbKO
OTJieNa TepCcoHaja, a U KaKJIOro PYyKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
MEPCOHAIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eTblpe OCHOBHBIX 3MeMeHTa. llepBbiit —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMAaTH4ecKas OIEHKa IEepCOHaNa, TPEeTHUH —
oOydyeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS U CTUMYynHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa padoTaTh, KaK CAMOPETYJIUPYIOLIMICS BEYHBIM ABUraTenb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IpOU3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcs K coOCTBEHHOMY JyunieMmy omnbITy. Bot y Illycrpoit benku ¢ YTkoHOCOM Beap Bce
NOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac Bce 110 MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMHU.
Bomnpocsr:
1. Yro nmonesHoro MoxHO BeIHEeCTH U3 omnbITa [llyctpoit benkn?
2. C xakuMu NpeAsoKEeHUAMHU Bbl IPUILTH Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT U ITHM MoJib3yeTcsi. MOoKeT omas/biBaTh Ha pabdoTy WU
BOBCE IMIpONacTb Ha HECKOJIbKO JHEH, He OCTaBUB HHUKAKOH HH(OpMamuu O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare pabota oTaena nmapanu3oBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHEIMATUCT OH ACUCTBUTEIHHO YHUKAIbHbIN?

Keiic 12 «/In4yHasi 3aMHTEPECOBAHHOCTD)

B roctunune «3nerus» MNpOM30IUIO COKpallleHHe IepcoHana. AjekcaHnap Bacuibes,
MCHCIKEDP I10 pa60Te C KOPIMOPATHUBHBIMHA KIIMEHTAMH, OKa3aJiCA CpEAN TCX, KOTO PYKOBOJIUTECIb
pELIT HE YBOJBHSATD.

C onHOl cTOpOHBI, Anekcanap ObUl OY€Hb TOpJH, YTO €ro pabdoTy OLUEHWIH MO TOCTOMHCTBY,
npu3Haiu ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEINpPUATHS HE
npubaBuiIa eMy 3HTy3HMa3Ma. MoJoI0l YelOBEeK OOsIICS COBEPIIUTHh KaKyr-HUOYIb OIMIUOKY U
TEM CaMbIM HaBJICUb Ha CGG}I THEB HadaJbCTBA. A BO3MOKHOCTB OH_II/I6I/ITI>C}I GBIJIa BIIOJIHEC
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BeposiTHOU. llpexne AnekcaHap 3aHUMAaNCS TOJBKO MOUCKOM KOPHOPAaTUBHBIX KIMEHTOB, a
TENephb eMy MOPYUMIIH eIie U 0pOopMIICHHE BCEX JOKYMEHTOB I10 CIIEIIKE.

[Tonauany Anekcanap Hajesuics, 4To caM paz0depercs B ’TOM Bopoxe Oymar. B nanbHelimem xe
OH MOHSJI, YTO TaM HE BCE TaK IIPOCTO, KAK KAKETCS HA MEPBbIKA B3MIIsLA. B pe3ynprare Mononon
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HampaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHJp HE 3HaJ, KaK MX pEeUIuTh, HO IMPHU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTell. MOJOo0i YesloBeK MPUYHBUI, MPOJObKal padoTarh, HO YXkKe
JIaJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak rocTuHHIa OblIa HeOONbIIAs, BCEMH KaJpOBBIMH BOIPOCAMU B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWS TIEPEMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOTO CUUTaI
MEPCIIEKTUBHBIM, M PEIIUI pa300paThCs B CUTYaAIUU.

Kax BbI cuntaere, 4To B 3TOM Ciiydae JIOJDKCH MPEANPUHATh PYKOBOJIUTEIL AleKcanapa?

Bynytr oneHuBarbcs pelieHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 13
JBa corpynHuka B Bamiem oTzene BBINOJHAIOT OAMHAKOBBIK 00BEM pabOT, HO MOJYYarOT
pasHyro 3apaboTHyro miuaty. HenoBoiabCcTBO pabOTHHKA, MOJIydarolero MeHsale, pacter. Kak
HATATUTh Y3PPEKTUBHYIO paboTy oT/Hemna?

Keiic 14
Benymue cnenmanuctsl Bamero monpasaeneHuss NONYYWIM BO3MOKHOCTH ITPOMTH KYypChI
noBbllIeHUs KBanudukanuu. Ilocne yero B LensX NOBBINIEHHMS] KAPEPHOIO pPOCTa HaAYaId
HOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKoBOAMTENI0O MOTHBUPOBaTH PabOTHHUKOB
0CTaTbCsl B KOMIIAaHUU?

Keiic 15
3a CcOTpyOAHHMKOM A B OpraHu3aludd cjblla penyTalus 4YeJoBeKa, KOTOPBIA JIIOOUT
nepeKyablBaTh CBOIO padoTy Ha Apyrux. OnHaxIbsl Ha paboyeM cTojie coTpyaHuKa b ciaydaiino
OKa3ajcsl JOKYMEHT, KOTOPBIH MO MOPYYEHHUIO HAayaIbHUKA OTJENa JIOJKEH ObLI MCIOJIHUTH
cotpyaHuk A. Mexnay corpynHukamu A u b pasropencs xoHdmukt. Ilo kakomy mMexaHu3my
BO3HHUK KOH(IUKT? BeinenuTe HHIUAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAITUU U TTIOBOJIBI.

Keiic 16
Ha mo6oM mpeanpusTuu ecTh y4yacTKH, Ha KOTOpble paOOTHHUKHM MO Pa3HbIM MPUYMHAM UAYT
6e3 ocoboro sxemanusi. OIHaXIbl HAYaJbHMIIA OTENA, B KOTOPOM paboTana COTpyaHHMIA A
(KOJIJIEKTHB B OPTaHMU3AIMN OBLIT MOJTHOCTHIO KEHCKU ), BEPHYBIIIUCH C TFIAHEPKH, COOOITHIA ei
TOHOM, HE TEPISIIUM BO3pAKEHUH, YTO OHA JIOJDKHA Oy/eT 3aMeriaTh 3a00JeBIIyI0 paOOTHUILY
B cocesiHeM nojpazzenennn. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxHO 10 18 yacoB 3a0upath
pebeHKa U3 IeTCKOro cajia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hala.
Hauvanpauna otnena nonoxkuna o6 OTKa3e pyKoBoAMTENtOo opraHuzanuu. CorpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENIbHO HANpaBWJIACh 3alllMIIATHCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KkaOMHET, OHa YyBHJENA TIJla3a 4YeJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOparmiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU CcJoBaMu: «S moHUMao, 4Yro y Te0s
yBakHTeNnbHas nmpuuuHa. Ho Thl jyumie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCA OyneT HeJerko. Sl cuuraro, 4To Thl TaM
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CIPABUILLCS Jy4lle APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
CotpyznHule A He 0CTaBajIOCh HUYETO JPYTOro, Kak COrJacuThCs.
JaliTe KOH)IUKTOIOTUYECKUI aHAIU3 TIPUBEACHHOW HCTOPHH.
Keiic 17

Mexnay 3aMecTUTeNIeM PYKOBOJIUTENS CPEIHErO0 YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM
OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKIIA IIPEAIIOCHUIKA CPbIBA BAXKHOI'O
MEPOTIPUSTHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpesaenieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHM, B Oecele ¢ JTUHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJIBKO JHEW O YKAa3aHHOTO MEPOIPUATHS BBISCHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X07€ 3T0i ke Oecenbl JIMHEHHBIN
PYKOBOJIMTEINb MPEJIAraeT CpOKHU MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeiHbIN PYKOBOAUTEh B MHULIMATUBHOM Oecelie C pyKOBOJIUTEIEM CPEAHET0 YPOBHSI (CBOUM
HEIOCPE/JICTBEHHbIM HayaJIbHUKOM), IpU3HAaB B OOIIEM CBOMl MpocyYeT B CIOXKUBLICHCS
CUTyalluu, oOpaTWy BHUMAaHUE U HA TO, YTO 3Ta CUTyallUs CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENb aKLEHTUPOBAI BHUMAHUE Ha MPUOIMIKAIOIIMUXCS CPOKAX MPOBEIEHUS YKA3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHHH.
PykoBoauTens cpemHero ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIIaMHu. Ha ouyepegHoM coBemianuu
PYKOBOAMTENb CpEeIHEro ypoBHS B (opme Oe3MMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIO’KUBILIEHCS CUTYaLUH.
Ipoananuzupytime Oelicmsus 6cex YYACMHUKO8 CHONCUBWiecs cumyayuu. fensemcs au oxa
KoHGaukmom? Buisisume 6 Heti kongauxmuvle Ccumyayuu. Cnpocnosupyime OmHOUEHUS
Medcdy YHUACMHUKAMU CUmyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHTEpPaTypbl; NMepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HnTepHer», nepeveHb
HH(POPMALMOHHBIX TEXHOJIOTHMH, UCMOJb3YyeMbIX MPHU OCYHIECTBJICHUU 00pPa30BaATEJbHOIO
npouecca 1no JHCHUIVINHE (MOAYJII0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
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nocobue.: Yuusepcurerckas kuura, 2020 — 320 c. - DBC Znanium.com. Pexxum moctyma: http://www.
znanium.com/read?id=367670

2. Kusimosa E.H., benozeposa F0.M. MeHekMeHT rocTenpuuMcTBa. YuebHoe nocodue:
UznparensctBo: U3marennckuii Jlom DOPYM,2021- 512 c.

3BC Znanium.com. Pexxum goctyna

https://znanium.com/read?id=398937

3. Pesnnk C. /1., Urommuna U.A. Meunemxment. YueOnoe nocooue : HUL] MHOPA-M, 2023
—367 c.— OBC Znanium.com http://www.//znanium.com/read?id=422426

MakcumiioB M.M. CoBpeMeHHBII MEHEDKMEHT. Y 4eOHuK. 3narenscTBo: By30BCckuii yueOHUK,
2022 — 299 c. - OBC Znanium.com. Pesxxum pocryna: https://znanium.com/read?id=399503

4. Jeitneka A.B., becnanbko B.A. YnpaBneHue 4enoBeueckuMu pecypcamu: YueOHUK. - M.
UznatennctBo: damkos u K - 2020. - 388 ¢. OBC Znanium.com. Pexwum gocTyna:
https://znanium.com/read?id=358506
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5. I'pumko H.M.MenemxMmeHT B TypusMme: YueOHoe mocobue / HM3maTenbcTBO:
PecnyOnukanckuii MHCTUTYT mnpodeccuonanbHoro oobpasosanus, 2020- 274 c. 9BC

Znanium.com https://znanium.com/read?id=367795

8.2. lonosiHuTe/IbHAS JIMTEpaTypa

1. Pesnnk C.JI., Urommna M. A. Menemxment. Yuebnoe nocooue : HUL] MHOPA-M, 2023
— 367 ¢.— DBC Znanium.com http://www.//znanium.com/read?id=422426

2. CronsipoBa U.}O. MenemxmenT. YueOHoe nocooue : Mznarenscrso: @nunra, 2023 -83 ¢. - OBC

Znanium.com. Pexxum noctymna: https://znanium.com/read?id=390136

3. MaxkcumnoB M.M. CoBpemMeHHBIII MeHEMKMEHT. YueOHuK. M3marenbcTBo: By3oBckuit
yueOHUK, 2022 — 299 c. - 9BC Znanium.com. Pexum JOCTYyTa:
https://znanium.com/read?id=399503

4, PepkukoB C.H.MeHemxMeHT: MeTOAbl yrpaBieHus. YueOHoe mocobue: W3natenbcTBo:
HUALL NH®O®PA-M,2021 -202 C.- 5bC Znanium.com. Pexxum JOCTyTma:
https://znanium.com/read?id=362397

5. Tebekun A.B. MenemkMent. YueOnuk /M3parensctBo: HUIL MHDOPA-M, 2022 — 384 ¢. ObC
Znanium.com. Pesxum moctymna https://znanium.com/read?id=354805
6. Asnees, B.B. Pabora ¢ koman10ii: nncuxonorudeckue Bo3mMoxkHoctu: [Ipaktukym: [{is

CaMOCTOSITEIILHOM pa0dO0ThI HAJT ONITUMHU3AIMEH COBMECTHOM nestenpHocTH / AB/ieeB B.B. -
Mocksa : KYPC, HUL] MH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTponubiid. - URL: https://znanium.com/catalog/product/1210075

7. JInpmun A.C. YrpaBieHue 4eI0BEYECKUMH PeCypcaMu: T€OpHs U MpakTuka: M3maTenscTBo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexxum poctyma: https://znanium.com/read?id=422711

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»

1. DnexrponHas 6ubanoreunas cuctema Book.ru: http://www.book.ru/

2. Hayunas snekrponHas 6ubnuoreka e-library: http://www.e-library.ru/

3. DnekTpoHHO-OMONMMOTeYHas cuctema http://znanium.com/

4. YuuBepcureTckas oubmmoreka: https://biblioclub.ru/

5. ®enepanpHoe xpaHwmmie «EauHas  komnekums 1MPOBBIX  00pa3oBaTENBHBIX
pecypcoy: http://school-collection.edu.ru/

6. ®enepanbublii MaTepHeT-niopran «Poccuiickoe oopazoBanue». HoBast o6pa3oBarenbHas
cpena: http://www.edu.ru/

7. Tripadvisor. OT3bIBBI M NyONMKaMKM 00 OTeNsAX, JAOCTOINPUMEYATEBHOCTSX,
pecropaHax ¥ MHOTOM Apyrom: https://www.tripadvisor.ru/

8. IlouckoBas cucrema yandex: https://ya.ru/

9. TlouckoBas cucrema google: https://www.google.com/

10. TTouckomas cucrema rambler: https://www.rambler.ru/

8.4. Ilepeyenr mnporpaMMHOro o0ecnme4eHHsl, COBPEMEHHBIX NpodeccMoHAJBHBIX 0a3
JAHHBIX U I/IH(l)OpMaIIl/IOHHle CIIPaBOYHBIX CUCTEM
1. MicrosoftWindows
2. MicrosoftOffice
3. IIpodeccuonanpnass  6a3a  nmaHHbix  Egunoro  Martepner-moprama  Poccrara
https://rosstat.gov.ru/
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4. TIpodeccuonanbHas 6a3a TaHHBIX COIMAIIBHO-IKOHOMUYECKUX ToKazaTenei «BLIMOM»:
https://wciom.ru/news/ratings/

CrpaBouHO-mpaBoBas cucrema Koncynasrant+: http://www.consultant.ru

Hanuonanbueiid  1meHTp  MHGOPMALIMOHHOTO  MPOTHUBOACHCTBHS  TEPPOPUMY  H
JKCTpeMHu3My B oOpa3oBarenbHol cpene u cetu Martepuer (HLIITH): https://ncpti.su/

oo

9. MeroauvecKkue yKa3aHUus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Iponiecc u3y4yeHHs JAUCLUUIUIMHBI IpEIycMaTpUBAeT KOHTAaKTHYIO paboTy cC
npenojaBareneM (paboTta Ha JIEKIMAX M MPAKTHYECKHX AaHATHAX) M CaMOCTOSITEIbHYIO
(caMOIIOArOTOBKA K JIEKIUSAM U NPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kauectBe OCHOBHBIX ()OpPM OpraHu3allMM y4eOHOro Ipolecca MO JAUCLHUIIIMHE
«MeHeKMEHT» BBICTYINAIOT JIEKIIMOHHbIE M INPAaKTUYECKUEe 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yYEHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATUSA (JIEKLMM) OPraHU3YIOTCS MO MoToKaM. Ha yiekuusx u3nararorcs
TE€Mbl JUCLUILUIMHBI, MPEAYCMOTPEHHbIE paboYeil mporpaMMoil, aklEHTUPYETCsl BHUMaHUE Ha
HauOoJiee MPUHLUUIHAIBHBIX U CIOXHBIX BOIPOCAX JAUCUUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITeTTbHOM TpopaboTku. KOHCIEKT JieKnuii siBiseTcss 0a30i MpU MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSM, K 9K3aMEHY, a TAK)KE CAMOCTOSITEJIbHON HAYYHOH JEATEIbHOCTH.

[IpakTuueckue  3aHATHA 1O  AMCUMILIIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHELMATU3UPOBAHHOM KaOMHETe, OCHAIIEHHOM CTEHJIAaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATU3UPOBAHHBIM 000PYJOBaHUEM.

Bunrwl nekumuii:

Axademuueckas (mpaouyuornas) rekyus - 3To TPAIAIMOHHO BY30BCKasl yueOHas JICKITHSI.
s Hee XapakTepHbl BBICOKMH Hay4HbBI ypOBEHb, TEOPETUYECKHE aOCTpaKIUH, HMEIOIINe
Oonpiioe mpakTHueckoe 3HaueHue. CTuilb TakoW JIEKIMM - YETKUW IJIaH, CTporas JIOTHKA,
yOeauTenbHble J0Ka3aTeNnbCTBa, KPaTKUE BHIBOJIBI;

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO MpenojaBaTesib MpH  H3JI0KEHUU
JEKIMOHHOTO MaTepuaia He TOJbKO MCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OpraHu3yeTr cBOOOAHBIN OOMEH MHEHHMSIMHM B MHTEpBaJIaX MEXKIY JOTMUYECKUMHU pa3esiaMu;

Jlexyua-eusyanuzayuss ~ YTeHWe  JNEKUUU-BU3yalU3allUd  CBOJUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHUIO  IPENOJABaTeJeM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTEepUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY NAHHOW JIEKUUH. OTH MaTEpUANbl JIOJKHBI
o0OecrieunBaTh CHUCTEMAaTH3allMI0 MMEIOUIUXCA Yy CciylaTeled 3HaHWM, NpeabsBiIeHHE HOBOU
uHOpMaInK, 3a/1aH1e TPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIIeHus;

Lenp mpakTHUECKHX 3aHATHH: NpHOOpEeTeHHEe MPAKTUUYECKUX HAaBBIKOB B 00JacTH
peanu3ali OCHOBHBIX YIPaBIEHYECKUX (YHKIUH, OBJaJeHHE TEXHOJOTHSAMH 3((HEKTUBHOIO
BJIMSTHUS HA UHAUBHIyaJIbHOE U TPYIIIOBOE MOBEEHUE B OpraHU3al[ii, HABbIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIl  pEUICHWs  YNpaBICHUYECKUX  3aj4ad,  aHaiusa
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoil B opranusariuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oonee  TIIyOOKOMY  TOHHUMAHUIO
TEOPETUYECKOr0 MaTepHuajia y4yeOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTaHOBJIGHUIO PA3JIUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATUS TPOBOJATCA B (POpME HHTEPAKTUBHOTO ONIPOCA, BHICTYIICHUH €
3CCe M JNOKIAJAMH, PELICHHE CUTYallMOHHBIX 3a1a4 C TPYIIOBBIMH AMCKYCCUSMH, NIEJIO0BOH,
POJIEBOM HIPBI, PEIICHUE KEHCOB C MOCIEAYIOLIEN JUCKYCCUEH, HHIUBUIyAIbHOIO IIPAKTUKYMa;
anpoOaIys TECTOBbIX METOUK, BBIITOJIHEHHS IPAKTUYECKOT0 3a/1aHusl.
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Llenpto  camocToATeNnbHOH  paboTBl  OOywaromMXcs — siBiIETCS  (OpPMHUpPOBaHUE
CHOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00y4EHHIO, TOUCKY JTUTEpaTypbl, 0000IICHHUIO,
0(OPMIICHHIO U IIPEJCTABICHUIO MTOJIYYCHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIHU3Y, IOUCKY
HOBBIX Y HEOPJAMHAPHBIX PEUICHHUH, apryMEHTUPOBAaHHOMY OTCTAaUBAHUIO CBOUX IPEIUIOKEHUMH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJCHUS AUCKYCCUH.

®opMBI CAMOCTOATEJIBHOH PadoThI

CamocrodrenbHas pa0oTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
MIpEerno/iaBaresis o peKOMEHAYeMON UM yueOHOM JINTepaType U BKIIIOYACT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIATePATypol 1o quciuiuinHe Ha caiite DbC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- TOATrOTOBKY K 3Cce, JOKJIaJaM, COOOIICHUSMH IO TEMaTHKE, PEKOMEHJIOBAHHOM
IpernoJiaBaTeseM;

- MOATOTOBKY KEWCOB W BHUJEOMATEpPHUANIOB MO PEKOMEHJOBaHHBIM IPEIOJaBaTEIIEM
TeMaM;

- IOATOTOBKY K JIJIOBBIM U POJIEBBIM UIPaM;

- IOJITOTOBKY K MPAKTUYECKUM 33/1aHUSM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrodrenbHas paboTa sBIIseTcs 0043aTeNbHOM U1 KaXK10T0 00y4Jaroerocs.

[lepeuenp TeM camMOCTOSITENLHOM PaOOTHI CTYAEHTOB IO MOATOTOBKE K JIEKIUOHHBIM U
IPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUYECKOMY IIaHy pabodell mporpaMMsl.

10. MaTepuajbHo-TexHHYecKasi 0a3a, HeoOXoaUMAsi /sl OCYIIECTBJICHUS
00pa3oBaTe/ILHOIO Mpolecca Mo JMCHUILIMHE (MOYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOJATCS B CIEIYIOIIUX
000py/I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000PYI0BaHUEM:

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yueOHBIX 3aHATHI 110 .
CIHITHEE JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

3aHsTHS TIEKLHOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb

THUIa, TPYIIIOBHIE U TCO: BUJICONIPOEKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE

WH/IMBUIyalIbHBIC BUICOTIPOCKIITMOHHOE 000PYIOBaHHE

KOHCYJIbTAIlMH, TEKYIIUN | JOCKa

KOHTPOITb,

IPOMEKYTOUHAs

aTTeCTanus

3aHATUS CEMUHAPCKOTo | yuyeOHas ayAuTOpus, ClieHaTu3upoBaHHas yueOHas meOelb

THTIA TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocrosTenbHas padoTa | MOMEIIEHUE ISl CAMOCTOATENbHOM paboThl,

o0ydJaronmxcs crienuanu3npoBanHas ydeOnast meoenb, TCO: BUIEOTPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOYMe MECTa CTYJEHTOB C
BO3MOXHOCTBIO BBIXOJa B MH(POPMALIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHeTr", nocka;
[Tomemnenne st CaMOCTOSITEIBHOM pPaOOThl B YWUTAIHHOM 3ajie
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