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1. AuHoTauusi padoueii nporpammbl ucuuiuinabl 51.0.17 «YnpaBJjieHue mpoeKTaMu
B TYpHU3Me T TOCTeNPUUMCTBE)

Jucnunnuna «YTnpaBieHHE NMPOEKTaMU B TYpPU3ME U TOCTENPUHUMCTBE», HAINPABIECHHOCTh
(mpo¢uip): TexHONOrHus M OpraHM3alusl YCIyr Ha NPEANPUATHIAX WHIYCTPUU TypU3Ma SIBISAETCS
4acThI0 TIepBOrO OJioka mporpammbl OakamaBpuara 43.03.02 «TypusmMm» HM OTHOCHTCS K
00s3aTeNbHBIM JUCLUIUINHAM. .

JucuuninuHa HanpaBiieHa Ha OBJIQJICHUE BBIITYCKHUKOM CJEAYIOIKUMH KOMIIETEHIUSAMU: |
[1K-2 Criocoben mpoeKTUpOBaTh OOBEKTHI TYPUCTCKOM 1A TEbHOCTH:

[1K-2.1 Vcnonb3yeT MeTOAbI U TEXHOJIOTUHU MPOSKTUPOBAHUS ACITEILHOCTU TYPUCTCKOTO MIpe-
PUSATUSA

[1K-2.2 - ouenuBaet 3¢(HeKTUBHOCTH TUIAHUPOBAHUS 10 PA3JIMYHBIM HAMPABICHUSM IIPOCKTA;
[1K-2.3. - paccuMThIBaET KAaUECTBEHHBIC U KOJIMYECTBEHHBIE TOKA3aTeIHN, XapaKTepu3yromue 3¢-
(EeKTUBHOCTH MPOECKTA,

[1K-2.4. - hopmMupyeT uaero MpoeKTa, OpraHu3yeT MPOEKTHYIO ACITEIbHOCTD.

ConepxaHve JUCUUIUIMHBI OXBaTbIBA€T KPYyr BOIPOCOB, CBS3aHHBIX C METOAAMH
yhnpasieHusl INpoekTamMu B cdepe TypusMa. llpeanaraemas mporpaMMa OpUEHTHpPOBaHA Ha
03HAKOMJICHHE CTYACHTOB C MOAXOJAAaMHU K M3YYEHHUIO U OBJIAJACHUIO TEOPETUYECKHUMH 3HAHUSIMU U
NPaKTUYECKUMHU TPUEMaMU YIPABICHHUS IPOCKTaMH, MPOrpaMMaMu M MOPTQEIIMU MPOEKTOB, a
Tak)K€ HaBbIKAMU U 0a30BBIMH yYMEHHUSIMH IPUMEHSATH METOJbl aHallu3a, MPOTHO3UPOBAHUSA H
000CHOBaHHUS YIPABICHUECKUX PEIICHUN NpPU MOCTPOSHUH CUCTEMBI YIPABIEHUS MPOEKTaMH B
OopraHu3anusax Typusma. J{aHHBIM Kypc MO3BOJIUT C(HOPMUPOBAHHBIE B PE3YNBTATE TEOPETHUECKOTO
U MPAaKTUYECKOT0 OCBOCHHUS HAaBBIKM IPOrHO3UPOBAHMS U 0OOCHOBAHMSI YIIPABICHUYECKUX PELICHUN
IPU TIOCTPOEHUU CHUCTEMBI YINPABICHUS NIPOEKTaMU B OPraHU3alUAX TypuU3Ma IHPUMEHATh B
MPAKTUYECKON padoTe, CBA3aHHON C MPOPECCUOHANIBHOMN AEeSITENbHOCTbIO.

OTnenbHBIMU TEMaMU JUCHHUIUIMHBL B 00JaCTH OpraHU3allK peau3aliy IpoeKToB B chepe
Typu3Ma SIBJISIFOTCS:  Liejernojarasue, (OpMHUPOBAaHME TEXHUYECKOrO 3ajJaHusd, pabota
3aKa34MKaMH, U3y4eHHUE MepPeOBOT0 ONbiTa, (POPMUPOBAHUE KOHLEMIUHN MPOEKTa, IUIAHUPOBAHHUE,
yIOpaBjeHUE pecypcamMd, B TOM YHCJIE pacHpelesieHne O0sS3aHHOCTeW U (PYHKIMOHAIa,
YCTaHOBJIEHHE MTPOLIECCOB COIVIACOBAHUS C 3aKa3UMKOM, 3aIIUTHI IIPOEKTOB.

OO61ast Tpy10€MKOCTh OCBOEHHS IMCLUUIUIMHBI COCTABIISIET 7 3a4€THBIX €AMHMUIL, 252 yaca.

Ha ounoii ¢opme oOyueHHs mpenojaBaHue TUCHMIUIMHBI Beaercs Ha 3 Kypce B S u 6
CceMecTpax MPOJOJDKHTEIBHOCTRIO 18 Henens W mpeaycMaTpuBaeT NMPOBEICHUE YICOHBIX 3aHATHI
CIIEYIOIINX BHUJOB: 3aHATUN JIEKIMOHHOIO TUIIA, B TOM YHCJE€ BBOJHAs JIEKIUS, aKaJeMUYECKHUE
JEKUUH, JeKUUU-BU3yallM3alluy, MPOOJEeMHbIE JIEKIUH, JEKIUU-KOHPEPEeHIUH; TMpaKTUYECKUe
3aHATUS B QopMme B (opMme ceMuHapa-HcciaeloBaHUs, OJIMI-0Npoca, CEMHHApa-IAMCKYCCHH;
00CyXJI€HUS ICCe, BHIIOJIHEHNS aHAJTUTHYECKUX YIPAXKHEHUN U penieHus 3a1ad, 00CyKIeHus BeO-
KBECTa, y4yeOHO-/ICTIOBOM HWIpBI, NMpe3eHTallMH MpoeKTa, case- studies; camocrosrensHas padora
oOyuaromuxcst (140 wdacoB), rpynmnoBble KOHCYJAbTallMM M (WIM) HWHAUBUAyalbHas paboTa
oOyyaromuxcs ¢ npenojanareieM (4 yaca) (B TOM YHUCIIE MO MPOEKTaM, PEaTU3yeMbIM B PaMKax
[IpoektHoro akcenepatopa PI'VYTUC), arrecraniMOHHBIE WCIBITAaHUS B XOJI€ MPOMEKYTOYHOU
aTTecranuu (4 daca):

5 ceMecTp — IPOJOIKUTENBLHOCTD 18 Henemnb: JIeKuun — 16 4acoB, MPAKTUYECKUE 3aHATUS —
36 gacoB, camocTosATeNbHAs paboTa — 52 yaca, IpyNIoOBbIE KOHCYIbTALNU U (UJIM) UHAUBUyaTbHAas
pabota o0yyaromuxcs ¢ mpernojaBaTesneM - 2 yaca, aTTeCTaIllMOHHBIE HCTIBITAHUS B XO/€ TPOMEXY-
TOYHOM aTTECTAIMU - 2 4Yaca, 3 3a4€THBIC CIUHUIIbI, BUJT IPOMEKYTOUHOM aTTECTAllUH — 3a4eT.;

6 ceMecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: ekuu — 16 4yacoB, IPaKTUYECKUE 3aHATUS —
36 gacoB, camocTosiTeNbHas paboTa — 88 4acoB, IPYyNIIOBbIE KOHCYIBTAUHN U (MJIN) UHIUBUILYab-
Hasi paboTa oOyyaroluxcs ¢ mpenojaBareyieM - 2 yaca, aTTeCTallMOHHbIE UCIIBITAHUS B XOJ€ Mpo-
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MEXXYTOUHOM aTrTecTaluu - 2 yaca, 4 3a4eTHbIe €IUHUIIbI, BUJ MPOMEKYTOYHON aTTeCTalluu — JK-
3aMEH.

Ha 3aounoii popme 00ydenust obmias TpyI10eMKOCTb OCBOCHHSI TUCIUIUIMHBI COCTABIIAET 7
3aUeTHBIX eIUHUII, 252 yaca. [IpenogaBanue NUCIUIUTMHEI BeeTCs HA 3 Kypce B 5 u 6 cemecTpax:
JeKUUH - 8 YacoB, MpaKTUYECKUE 3aHATUs - 14 yacoB, camocTosTenbHas paboTa oOydaroumxes -
222 gaca, TpyNIOBbIE KOHCYIbTAIIMK U (MJIM) UHAUBUAYAIbHAS paboTa 00y4yaronmxcs ¢ mpenojaa-
BaTeseM - 4 Jaca, aTTeCTallMOHHbIE UCIIBITAHUS B X0J1€ TPOMEXKYTOUHOM aTtTecTanuu - 4 yaca;

5 cemecTp: Jekuuu — 4 yaca, MPakKTUUYECKUE 3aHATUS — § YaCOB, CAMOCTOSITE/IbHAs paboTa —
128 yacoB, TpyNnoBbIe KOHCYJIbTAMU U (MJIM) HHAUBUAYaJIbHAsS paboTa 00y4aronmxcs ¢ mpenosja-
BaTeleM - 2 Yaca, aTTeCTAl[MOHHBbIE UCIBITAHUS B XOJ€ MPOMEXKYTOUYHOM arTecTanuu - 2 yaca, 4
3a4€THBIC €AMHUIIBI, BUJ IPOMEKYTOUHOM aTTeCTallui — 3a4eT.

6 cemecTp: nekuuu — 4 yaca, MpakTUYECKUE 3aHATHS — 6 4acoB, caMOCTOATEIbHas paboTa—
94 vaca, TpynmnoBbIe KOHCYJbTAlMK U (WJIM) WHAWBUIYyaNbHask paboTa 00yJaronuxcs ¢ MpernoiaBa-
TeneM - 2 4aca, aTTeCTAl[MOHHBIE UCIBITAHUS B XOJI€ MPOMEXKYTOUHOM aTTecTanuu - 2 4aca, 3 3a-
YETHbIE €IMHULIbI, BUJI IPOMEKYTOUYHON aTTECTALIUU — 3K3aMEH.

CamocrosTenbHas paboTa CTyAIeHTa IIpelycCMaTpUBaeT CIeAYIONUe BUAbI padoT:

- IOArOTOBKA MaTepHasa o TeME JI€JI0BOM UTPHI;

- cOop MaTepuanoB, HOJArOTOBKA K paboTe HaJl KeHcoM;
- IOATOTOBKA MaTepHala K rpylninoBoMy MPOEKTY;

- peleHue 3aay;

- pabota B DbC, 000011eH1e JICKITMOHHOTO MaTepHaa;
- MOJArOTOBKA K TECTUPOBAHUIO.

[IporpaMMoOil TIPEXyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJSA: TEKYyIIMH KOHTPOJb
ycIieBaeMOCTH B (hopMe TECTUPOBAHMS, JJOKJIAI0B, IPOEKTOB, 3aIIUTHI IPOEKTOB M MPOMEKYTOUHAS
arrectaius B popme 3auera (5 cemecTp) u 3k3ameHa (6 cemectp).

®opmupoBanue kommereHumid I1K-2.2, TIK-2.3., [IK-2.4. HaumHaercd C AUCHMILUIMHBI
VYrpaBieHrue NpoeKTaMH B TypU3ME M TOCTENPUUMCTBE M MPOAOIKAIOT (OPMHUPOBAHUE IPU
POXOXKICHUN MPAKTUKHU 10 MOIYYEHHUIO IPOPEeCcCCHOHATIBHBIX YMEHUH U OMbITa IpOoQecCuOHaIbHON
JIETENIbHOCTH U 3aBepiuaeT (OpMHUpPOBAHME MPHU 3aLIUTE BHIMTYCKHON KBaMU(UKALIMOHHOW pabOTHI,
BKJIIOUAs IOJrOTOBKY K MPOLEAYPE 3alUThI U IPOLEAYPY 3aILUTHI.

2. Ilepedyennb MmIaHMpPYeMbIX pPe3yJbTATOB O0y4YeHHsl MO IMCHHUILIAHE (MOAYJIIO), COOTHECEH-
Hble C IVIAHUPYEMBbIMH Pe3y/JIbTATAMH 0CBOEHHSI 00pa30BaTe/JbHOM NMPOrpaMMbl

Ne | Huzexe kom- [Tnanupyemsble pe3ynbTaThl 00yUeHHs
n/n TICTCHITA (KOMIMIETEeHIINY WIIH €€ YaCTH)
1 |IK-2 CrniocobeH npoeKTUPOBaTh OOBEKTHI TYPUCTCKOM AeSTETbHOCTH
[K-2.1 Hcnons3yeT METOIbI M TEXHOJIOTUN TPOCKTUPOBAHMS IESITEIIBHOCTU TYPUCT-
CKOT'O MIPEIPUSTHS
[1K-2.2 orleHUBaeT YPPEKTUBHOCTH IJITAHUPOBAHUS 110 PA3TMYHBIM HAIIPABICHHSIM
IPOEKTa
[1K-2.3 paccuMThIBaeT Ka4YeCTBEHHBIE M KOJIMYECTBEHHbBIE MIOKA3aTEeNN, XapaKTepH-
3ytomue 3HPEKTUBHOCTH MPOEKTA
[1K-2.4 (dbopMHpyeT UIEI0 IPOEKTa, OPTaHU3YET MPOECKTHYIO JIEATEITbHOCTh

3. MecTo aucuunjaunsl (MoayJs) B ctpykrype OINOII:
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Jucnumnimna «YnpapieHue MPOeKTaMH B TypU3ME U TOCTETIPUUMCTBE» SIBIISIETCS YaCThIO
nepBoro 0OJioka mporpamMmbl  OakanaBpuarta HampaieHus moArotoBku 43.03.02 «TYPU3My,
HanpaBlieHHOCTh (mpoduis): TexHoiorus U opraHu3alus yCIyr Ha MPEANPUSATUSX HHIYCTPUU
TypU3Ma U OTHOCHUTCS K. K 00513aTeIbHBIM JUCLIUTUINHAM. .

B pesynbraTe u3ydeHHs IUCHUIUIMHBI «YTIPaBIeHUE MPOEKTAMH B TYPU3ME U TOCTEHPUUM-
CTBE» CTY/CHTHI JOJKHBI:

- 3HaTh: METOJIMKH OLEHKU 3()(PEKTUBHOCTHU IJIAHUPOBAHUS MO HAMPABICHUSIM TYPUCTCKOTO MPOEK-
Ta, KAYECTBEHHBIC U KOJIMYECTBEHHBIC MOKa3aTeNu 3(P(PEKTUBHOCTH TYPHCTCKOTO MPOEKTa, MPUH-
IUIIBI 1 METO/Ibl OPTraHU3aIUHU POSKTHOU JEeSITeILHOCTU B TYpU3ME.

- YMETb: OLleHUBaTh 3(P(PEeKTUBHOCTD MIAHWPOBAHMS IO HANIPABICHUAM TYPUCTCKOTO MIPOEKTa, pac-
CUMTHIBATh KAYECTBEHHbIE W KOJMYECTBEHHBIC MOKa3zaTenu 3(h(PEeKTHBHOCTU TYpUCTCKOTO MPOEKTa,
(dopMHpOBATH UICIO0 TYPUCTCKOTO MPOEKTA  OPTaHW30BaTh MMPOEKTHYIO ACATEIHHOCTD B TypH3ME

- BJIaJIeTh HABbIKaMU OIIeHKU 3(h()EKTUBHOCTH IJIAHUPOBAHUS MO HAMPABICHUSIM TYPHUCTCKOTO MPO-
€KTa, HABBIKAMH pacyeTa Ka4eCTBEHHBIX M KOJMYECTBEHHBIX MOKa3aresei 3(h(heKTHBHOCTH TypHUCT-
CKOT'O IIPOEKTa, HABBIKOM MPOEKTUPOBAHUS 0OBEKTOB TYPUCTCKON JESTENbHOCTH.

@®opmupoBanue kommereHmmid [1K-2.1., TIK-2.2, TIK-2.3., [IK-2.4. nHaumnHaercs c
TUCIUIUIMHBL  YTIpaBieHHEe NPOEKTaMd B Typu3Me€ U TOCTENPUMMCTBE M  MPOAOJIKAIOT
(dbopMHpOBaHKE TIPU MPOXOKACHUH MPAKTHKH IO MOTYYSHHIO MPO(HECCHOHATBHBIX YMEHHH U OIBITA
npoecCHOHANBPHOM  JeSITeNbHOCTH U 3aBepiiaeT (HOpPMHUPOBAHHE TIPU 3alIUTE BBIMTYCKHON
KB (UKAIIMOHHOHN paboThI, BKIIFOYAs! MOATOTOBKY K IPOIEype 3alIUTHl M MPOLEAYPY 3alIUTHI.

4. O0beM TUCHMIIMHBI (MOAYJIs1) B 3a4eTHBIX eIMHHUIAX ¢ YKA3aHHEM KOJIMYeCTBA aKa/JleMHu-
YeCKMX 4YacoB, BblJIeJIEHHBIX HA KOHTAKTHYIO PadoTy o0yuyalommxcsi ¢ npemnogasartesieM (1o
BH/IaM Y4eOHBbIX 3aHATHI{) H HA CAMOCTOAITEILHYI0 PadoTy 00y4arouIMXcst

OO6mmas TpyA0eMKOCTh TUCHUIUIMHBI COCTABIAET / 3a4eTHBIX eAUHUIY252 akan.daca (1 3aderHas
€MHMIIA COOTBETCTBYET 36 akaJeMHUYECKUM Yacam)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunel yueGHOI nesTenbHOCTH CemecTpsl
/i Bcero 5 5
1 | KonTakTHas padoTa o0y4yarommxcsi ¢ NpenoaaBarTeiemM 112 56 56
B TOM YHUCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOIO THIA 72 36 36
1.3 | I'pynmoBbie KOHCYIBTAIMA U (WIJIH) HHIUBUIyaIbHas paboTa 4 2 2
00yYaroIuxcsl ¢ NpenojaBareieM
1.4 | IIpomexxyTouHas aTTecTalus 4 2 2
2 | CamocTosiTeJbHasI padoTa 00yJYaAKOIIUXCS 140 52 88
3 ®DopMa NPOMEKYTOYHOM aTTeCTALUH 3a4er | IK3.
4 | Obmas Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4

© PI'YTHUC




®EJEPAJIBHOE TOCYIAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
_ YUPEXIEHME BbICIIET'O OBPA3OBAHMST
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 5 uz 97
Jist 3a0uHOoi popMBbI 00yUeHU:
Ne Bupl yueOHOI nesTenbHOCTH CemecTpbl
W Bcero 5 5
1 | KoHTakTHasi padoTa 00y4aommxcsi ¢ mpenojaaBareaemM 30 16 14
B TOM YHCIIE:
1.1 | 3auaTud JeKIMOHHOr0 THIIA 8 4 4
1.2 | 3aHATHS CEMHMHAPCKOT0 THIA 14 8 6
1.3 | I'pymnmoBbie KOHCYIbTAIIMH U (WJIH) HHAUBHAyalbHAs paboTa 4 2 2
00yJaromuMxcs C MpernojaBaTeaeM
1.4 | IIpomexxyTouHas aTTecTalus 4 2 2
2 CamocrosiTesibHasA padoTa 00y4ar0IHUXCs 222 128 94
3 DopMa NPOMEKYTOYHOH aTTecTallul 3a4eT | IK3.
4 OO0umas Tpya0eMKOCTh gac 252 144 | 108
3.e. 7 4 3
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5. Conep:xaHue TUCUMUIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBEJeHHOr0 Ha HUX KOJIHYeCTBA aKaJeMH-
YeCKHUX YaCOB M BU/I0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEICHHUS
KoHnTakTHas pa60Ta C IIpCIioaaBaTCJICM
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.OpraHu3alumnos | ymnpaBlieHHE IPOSKTaMH oy Hap-
HO- 1.1. IlonaTtue n xapakre- HCCIIeI0Ba-
OKOHOMHYECKHE | PHUCTHKH NPOEKTOB Hile
OCHOBHI ynipaB- | 1.2. [Tonstue ynpaBieHus
JICHUSI TTPOEK- MPOEKTaMHU.
TaMHu 1.3. CrannmapTsl B ympas-
Pazpen 1 JIEHUU NIPOEKTAMHM.
VYnpasnenue [13: IIpoekT Kak 0OBEKT
HPOCKTOM KaK yIpaBJICHUS
OCHOBA pa3BH-
2/5 THSI OpraHu3a- Tewma 2. Llenu u xputepun 2 AxaneMuye- -
Ka4ecTBa yIpaBJICHHs CKasl JICKLIUs
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2.2. CpencrBa 10CTHKE-
HUS LeJIeH yIIpaBIeHUs
NpOeKTaMu: HHPOPMAaIH-
OHHAs MOJIETIb IPOEKTa,
IUIaH, CHCTEMa OIOBeIIIe-
HUS, MOHUTOPHHIA U KOH-
TPOJIA.

2.3. Kpurepuu kauecTBa
yIpaBJIE€HUs IPOEKTaMH B
TYPUHIyCTPHHU: 3arpy-
JKEHHOCTb PECYPCOB, OT-
KJIOHEHHUsI OT IJIaHa, COo-
OJro/IeHMe CMEThI, OTHO-
IIEHUS B TPYZAOBOM KOJI-

Prye TYPU3SMA "1 CEPBUCA» Aucm 7 us 97
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonTakTHas paboTa ¢ mpernoaaBareinem
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o MMpOCKTaMHn
2.1. llenu ynpaBnenus
MMPOCKTaMH.
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PrECY BO

DEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YTUC
é‘ YUYPEXIEHWE BBICIITEI'O OBPA3OBAHNMA
\ | «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPVISMA | 41 CEPBMCA» Aucm 8 uz 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
g
= 1
Q &) N
g > =
> HaunmenoBaHue tem § E Ef
; Hanmenosa- JICKITUH, paKTHIe- ) o = s 8
q:,( HUeE pa3ziena | CKux pador, 1abopa- = = = é @)
5y 1 MOJYJIS TOPHBIX PaboOT, CEMHU- _ = = = < = 5
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2 g S = g o T d 2 S
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JIEKTUBE.
3/5 Tema 3. Paszpa6oTka npo- 2 Jlexuus- 4 113 -
eKTa B TYPUHIYCTPUH U BH3YaJIN3a- 6nmi-ompoc,
OIIeHKa ero 3P PEKTHBHO- st CTPYKTYpH-
CTH poBaHHas U
3.1.TpeboBaHus K mIany yIIpaBse-
BBINOJIHEHHS [IPOEKTA. Mas Hc-
TexHonoruyeckut npo- .
KyccHus; 00-
eCC IUIAHUPOBAHMSL.
CYKIIEHHE
3.2. Kommnpomuce Mexay
acce «Ompe-
[POIOJKUTEBHOCTHIO
N JeJieHne
WMHBECTUIITMOHHON (1)3351 u o
omepaiuii B
MOTPEOHOCTHIO B peCyp-
YIPaBJIEHUU
cax.
[POEKTAMHEY

3.3. MeToabl TOrHIeCKOro
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"l  ©ETEPATTBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
(E VYUYPEXIEHWME BbICIIEI'O OBPA30OBAHII
\ | «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTUC TYPVISMA " CEPBUCA» Auem 9 uz 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
8
& '
Q o] "
g T =
2 HanmenoBanue tem = = =
; Haumenosa- JIEKIIMH, TpaKTHye- ) o = s 8
q:,( HUeE pa3ziena | CKux pador, 1abopa- = = E é O
5 ¥ MOIyJs | TOPHBIX paboT, CEMH- | = = = ¢ | 8 S
= o o < o < & m o
a Hapos, CPO S ) 4 ) . ) o @)
9 =N = [} = = = as) Q =
= = () = 0 = = = & o
S S 8 . 8 E = o 5, 8
s = e, d o a = & g = =Y
= < = < < M = D o < <
= = T >
= = 2 = © 3) z 8~ =
Z o s 5 a5 Z 4 9 ©) o
= S] (o= e S - el &) S
KOHTPOJISt KOPPEKTHOCTH
IIaHa.
I13: IIpoekT kak 0OBEKT
yIIpaBJICHHUS
45/5 Tewma 4. [InanupoBanue 2 AxkanemMuue- 4 13 - BBIIIOJI- 2 Pabora B OBC, 000011eHNE JTEKIIH-
IMpOCKTa CKas JIeKLus HEHUE aHa- OHHOI'O MaTepuraja.
4.1. KanennapHoe 1iaHu- THTHYECKIX IToaroTroBka K TECTUPOBAHUIO
pOBaHKe M OPraHU3aIHsA yrpaKHe-
CHCTEMbI KOHTPOJISI ITPOEK- o
o HUM U pe-
4.2. TlocnemoBaTeIbHOCTD IICHAC 32~
ay

I1aroB KaJeHIapHOTo Iia-
HupoBaHusA. CTpyKTypHas
JIEKOMITO3HUIIHS PadoT.

4.3. Martpu1a OTBETCTBEH-
HOCTU. Martpuna oT4eTHO-
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 10 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
g,
5 '
g > =)
= HaunmenoBanue Tem = = =
; Haumenosa- JIEKIIMH, TpaKTHye- ) o = s 8
Q
5 HUeE pa3ziena | CKux pador, 1abopa- = = E OE O
=4
3 ¥ MOIYJIs | TOPHBIX paboT, ceMu- | 5 = = ¢ | 8 5
Q an < am < = M o)
a Hapos, CPO S ) 4 ) . ) o @)
5} =N = ) = = = T Q =
= =6 2 S 2= = T S 2
S S 8 < g5 E = ° = 8
T 1 O M = S = =
< = O o e = = > < =
= < = < < M = < <
= E 5 > e g
= = ¥ o = O O = CD? o =
Z o s 5 a5 Z 4 9 ©) o
() Q a8 < S 8 & J & <)
= S} =< e S Y5 E s O S}
ctu. Bexu npoekra. Cere-
Bas MoZelb. MeTox Kpu-
TUYECKOTO ITyTH.
I13: Buasl npoeKkToB.
KonTposbHas Touka Nel
TecTtupoBanue
6,7/5 Tema 5. UcTOYHUKH UH- - 4 I13 - 24 Beb-kBeCT
(hopMarmu A IPUHSTUS oOcyxeHne
PELICHHH TI0 YIIpaBICHUIO BeO-KBecTa
pOeKTaMu
5.1 HNudopmanmonHoe
obecrieueHne ympaBICHUSA
MPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepUCTH-
KH.
5.2. TlporpammHuble cpen-
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPVISMA VI CEPBMCA» Aucem 11 uz 97
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonraktHas paboTa ¢ mpernojaBareineM
g
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g > =
= HanmeHnoBaHue tem § = §
; HaumeHoBa- | JeKuMid, IpakTUye- ) o 5 s 8
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= S] = S % o B § O S
CTBa IS yIPaBICHUH
npoektamu. Ux ¢GyHKIHO-
HaJIbHBIE BO3MOJKHOCTH W
KpUTEpHUH BBIOOpA MpO-
IPAMMHBIX CPEJCTB.
5.3. XapakTepucTHkKa CO-
CTOAHUA pI)IHKa HpO-
IPAMMHBIX TIPOLYKTOB II0
YIPaBIEHUIO TPOEKTAMH.
I13: TIpoekTHoe ympaBie-
HHE.
8,9/5 Paznen Tema 6. Yrpasienue Bpe- 1 [poGnemuas 4 13 — 6nuil-
2.Pa3paboTtka MEHEM TPOEKTa JICKIIUS ompoc, pe-
mpoekta u moa- | 6.1. Omnpenenenue omepa- [LIeHue 337124,
CUCTEMBI WM, WX TOCJIeI0BaTEIb- BBIMOJIHEHUE
YHpaBJICHUA HOCTH U B3aUMOCBS3HU. TpaKThye-
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 12 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
g,
5 |
Q -
g g =
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; Haumenosa- JIEKIIMH, TpaKTHye- ) o = s 8
Q
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MIPOETOM 6.2. Pa3zpabotka pacmuca- CKHX 3aJaHUi
HUS IPOEKTA.
6.3. CereBble MOJIENU.
KoppekrtupoBka cereBoro
rpaduka. VYnpasienue
pacrnucaHuem
I13: CocraB ynpaBieHus
MPOEKTaMHU.
KonTposbHast Touka Ne2
TecTtupoBaHue
10,11/5 Tema 7. VYmnpasieHue 2 Jlexuus- 4 13- perire- 6 Perrenue 3amau
CTOMMOCTBIO TPOEKTa B KOH(pepeH- HHE 33/1a4
TYPUHAYCTPHUU s
7.1. OCHOBHBIE MPHUHIUIIBI
YIPABJICHUSI CTOMMOCTBIO
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 13 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
g
5 |
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Qg’ o ®
S HanmenoBanue tem = = =
; Haumenosa- JIEKIIMH, TpaKTHye- ) o = s 8
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MPOEKTA.
7.2. Buapl cMET U OPSAA0K
ux paspaborku. OrueHka
CTOMMOCTH MPOEKTA.
BromxeTupoBanue IMpoek-
Ta.
7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha MPOEKT
I13: JKu3HEeHHBIH MK
MPOEKTA.
12,13/5 Tema 8. YpasiieHue puc- 2 IIpo6eMHas 4 13 - oI~ IToaroroBKa K KOHTPOJILHOM TOYKE
p p p 1 Y
KaMU IPOeKTa B TypUHY- JICKITVST ompoc, pe- Ne3

CTpHH
8.1. Ympagsnenue puckamu
npoekra. Pucku, onpene-

LICHME 33124,
BBIIIOJIHEHUE
NpaKTuyie-

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 14 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
g,
5 |
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o 9]
5 HUeE pa3ziena | CKux pador, 1abopa- = = = OE O
=
5 ¥ MOIyJs | TOPHBIX paboT, CEMH- | = = = ¢ | 8 S
= o o < o < & m o
=y Hapos, CPO S ) 4 ) . ) o @)
9 =N = [} = = = as) Q =
: 5 | g = | gE = | E |8 |3
= © ) 5 m o & 5 8 1 2
s = e, d o a = & =, = =Y
= < = < < M = D o < <
= S = 7 S o > < N s
= = l:( = Q b= -
Z o s 5 a5 Z 4 9 ©) o
() Q a8 < S 8 & J & <)
= S} =< e S Y5 E s O S}
JIeHHE U KIacCH(pHKaLHs. CKHX 33JIaHU#
8.2. Ilnan ynpaBieHus
puckamu. nenruduka-
1Msl, aHAJIN3, TUTaHKPOBa-
HHE pearupoBaHus Ha
puckd. MOHHTOPHHT U
KOHTPOJIb PHCKOB.
I13: Cpena npoexra.
14,15/5 Tema 9. Kontpons u pery- 2 Jlexuus- 2 [13 — y4ebHo- 2 INoxroToBka Marepuana no Teme
JMPOBaHUE MTPOEKTa KoH(pepeH- JIeTIOBasi UTpa JIETIOBOW UTPBI
9.1. llens W Ha3HAYECHUEC s
KOHTpoJIA. MeTolibl KOH-
TPOJIS. TpaguiuoHHbINH
METOJl ¥ METOJ/i OCBOCHHO-
ro oobpema.
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 15 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
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9.2. OmneHKka COCTOSIHUSA
paboT U MPOrHO3UPOBAHHUE
M3MeHEeHUU. TexHoNorus
YIPaBICHUS] U3MEHEHHUSIMU
[13: YyacTHUKH MTPOEKTAa.
KontpoabHas Touka Ne3
Pemrenue 3amay, BbINOJI-
HEHHe NMPAKTHYECKUX
3aJaHN i
16,17/5 Tema 10. VYmupasienue 1 Jlexuusg- 2 113 - BBIIOJI-
KOMMYHHUKAIMSIMA ¥ 3a- BH3yajn3a- HEHHE TIpaK-
BEPIICHUEM TPOEKTA. s THYECKUX
10.1. ITnanupoBanue KOM- 3aJaHui
MyHUKaLU.
10.2.  PacmpocrpaHeHue
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 16 usz 97

Howmep nenenu cemectpa

Haunmenona-
HUE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX paldoT, ceMu-
Hapos, CPO

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

KonrakTHas pabota ¢ npenoaaBaTeneM

Jlekuu,akazg.yac.

CDOpMa IIPOBEACHU JICKIUH

dopma npoBeeHus paKTHIe-

HpaKTI/I‘{GCKI/IC 3aHATUS,
CKOT'O 3aHATHUA

aKaJg.4acoB

KOHCYJ'ILTE[I_II/II/I, aK.

gac

[IpomexxyTouHast arTecranus,

aK. 9ac

CPO, akapn.yacoB

®opwma nposenenus CPO

uHpopmanuu. OTIETHOCTH
00 UCTIOTHCHHH.

10.3. YnpaBneHnue npuem-
KoOM-crayeil 00ObeKTa.

10.4. OcobenHoctnn  3a-
BEpIICHUs TPOEKTa B TYy-
PHHIYCTPHUH.

I13: Crpaterus koMnaHuu
u  QopMmupoBaHue Tpo-
rpaMM H HOpThens Ipoek-
TOB.

18/5

KonTposbHast Touka Ned
3amuTa HHANBUAYAJIb-
HOT0 (rPyNnoBoro) nmpo-
eKTa

IIpesenra-
4 1UST IPOEK-
Ta

14

IToaroroBka Marepuana K rpynio-
BOMY IIPOEKTY.
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Auem 17 us 97
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonraktHas paboTa ¢ mpernojaBareineM
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I'pynmnoBble KOHCYJIBTALMH U (MJIH) HHIUBUIyalIbHAS paboTa 00yJaroluxcs ¢ IpernojaBaTeineM 2
[IpomerxxyTouHas aTTecTauus 3aver
Mopayns 2 Ilpo-
SKTUPOBAHUE U
yIpaBlICHUE
Ka4ecTBOM ycC-
JIyT B TYpU3ME
1/6 Tema 1 [lonarue u cymi- 1 Axanemuue- 2 113 — cemu- COop MaTepuaioB, MOATOTOBKA K
HOCTb CepBHCa U CEPBHCO- CKasl JICKLHsI Hap- paboTe HaJ KelicoM
OPHEHTHPOBAHHOTO OU3- HICCIIEI0BA-
Heca e
[13: Meroael ynpasneHus
CoflepKaHUEeM TIPOCKTA.
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYIHC TYPU3SMA "1 CEPBUCA» Aucm 18 us 97
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonTakTHas paboTa ¢ mpernoaaBareinem
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2,3/6 Tema 2. OCHOBHI yIipaBIe- 4 Axkanemmye- 4 pelienue 14 COop MaTepHaoB, MOATOTOBKA K
HUS KQUE€CTBOM IIPOCKTA B CKasd JICKIIUA HpaKTI/I‘{e— pa60Te Hazm KelicoM
TYPUHAYCTPpHUHU
YPURAYCTP CKHUX 3ajia-

I13: IMoaxons! Kk ypasie-
HUIO JUIUTEIBHOCTHIO TIPO-
eKTa.

HUN

2.1. IlpuHuuns! ynpasie-
HHSI KQYE€CTBOM

2.2. OnbIT BHEAPEHUS
MPOrPaMMBbI YIIPABJICHUS
KayeCTBOM

2.3.ITomxop! K U3Mepe-
HHIO KauecTBa CEpPBHCA

2.4. MeTtonpl aHaiau3a 1
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 19 us 97
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
KonraktHas paboTa ¢ mpernojaBareineM
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MPOEKTUPOBAHHUS TIPOIIEC-
COB cepBHca
4/6 Tema 3. Cepruduxarms 1 Axanemuye- 6 Pemenune 14 COop MaTepHanos, MOJATOTOBKA K
6ms3Heca CKasl JISKIUS 3anau pabote HaJ Keiicom
I13: OcHoBBI ynpaBiieHUs
CTOMMOCTBIO ITPOEKTA
KonrpoabHas Touka Nel
TecTupoBaHue
5,6/6 Tema 4. KoMMyHHUKaIIUK ¢ 2 Jlexuusg-
MOTPEOUTESIMH B TYPHH- BH3YaJIn3a-
JyCTpHH s
7,8,9/6 Tema 5. BzaumootHo111e- 2 [Ipobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOATOTOBKA K
HUSI C KITHEHTAMHU U TIPO- JICKLHS ies paboTe HaJ KelicoM
EKTHPOBAHUE YIIPABICHUS

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 20 usz 97

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

KonrakTHas pabota ¢ npenoaaBaTeneM

g
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MOTPEOUTEITHCKOH JIOSITh-
HOCTBIO
I13: OcHoBBI ynpaBiieHuUs
CTOUMOCTBIO IPOEKTA.
KonTposbHast Touka Ne2
TecTtupoBanue
5.1 ba3zoBble MPUHLIMIIBI
yIpaBJICHUS B3aNMOOTHO-
MICHUSMH C KJIHCHTaMH
5.2 Turel mporpamm Jio-
SIBHOCTH U UX pa3paboTKa
10,11/6 Tewma 6. YnpasneHue pe- 2 Akanemuye- 6 10 IToaroroska k p3360py KelcoB

cypcamu
I13: Mertoxs! ynpaBneHHs
MaTepHaIbHO-

CKas JICKIIHUA

Case- stud-
ies
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 21 usz 97

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

KonrakTHas pabota ¢ npenoaaBaTeneM

g
5 |
o o o
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S HanmenoBanue tem = = =
; Haumenosa- JIEKIIMH, TpaKTHye- ) o = s 8
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TEeXHUYECKUM obecreye-
HHEM.
6.1 YmpapneHue BeIpyd-
KO (ZOXOHOCTHIO)
6.2 TaitM-MeHeKMEHT
6.3 YnpaBneHre MOTUBA-
UeH
12,13/6 Tema 7. IlpoexkTupoBanue 2 Axanemude- 4 Case- studies 4 [HoaroroBka K KOHTPOJILHOU TOUKE
cepBHUCa B TypU3ME CKas JIeKLUsA Ne3
[13: ®opmupoBanue cuc-
TeMbl KOMMYHHKAIHH
MPOEKTA.
14,15/6 Tewma 8. [InanupoBanue - 4 Case- studies
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PrECY BO

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHMIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucem 22 us 97
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonraktHas paboTa ¢ mpernojaBareineM
g,
H '
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ONTHMAIBHOTO CepPBHCa
I13: IToaxonp! Kk ypasie-
HHIO KQUYeCTBOM IPOEKTA.
KonTposabHas Touka Ne3
Peutenue 3a1a4, BBINOJI-
HeHHe NPAKTHYECKUX
3aJaHuil
17,18/6 KonrpoabHas Touka Ned 4 [Mpesenranms 18 IMoaroroBka Marepuaia K Tpymro-
3amuTa MHIMBULYAJb- HPOEKTOB BOMY IPOEKTY.
HOro (IrpynioBoro) mpo-
eKTa
['pymIoBsie KOHCYIbTAINY U (WUIH) HHAXBHAYyalbHAs paboTa 00YUAIONIMXCsI C TIPEIo[aBaTelieM 2
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 23 uz 97

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

KonrakTHas pabota ¢ npenoaaBaTeneM

g,
5 |
o o o
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[IpomerxxyTouHas aTTecTauus 2 JK3aMeH
HUTOI'O no aucuuninne 32 72 4 4 140
3aounas ¢popma 00yueHust
Moyns 1
.Opraamzanvon
HO-
9KOHOMHYECKHE
OCHOBBI yIIpaB-
1/5 JIEHUS IPOEK- Tema 1.BBenenue B
TaMHU YIPAaBJIEHUE IPOEKTAMU 1 BBopanas nek- 12 Osnakomiienne ¢ ObC, 0600menne

Paznen 1

1.1. IlonsaTHe n xapakre-

LM

JICKIITMOHHOI'O MaTepuraja
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUMCKUU TOCYJAPCTBEHHbBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK PTYTUC

Aucm 24 usz 97

2/5

3/5

VYpasnenue
MPOEKTOM KaK
OCHOBA pa3BH-
THSI OpTaHHU3a-
81201

PHCTUKH POEKTOB
1.2. [lonsaTHe ynpaBieHUs
IPOSKTAMH.

1.3. Crannmaptsl B ympas-
JICHUH [TPOCKTAMH.

Tema 2. Llenu u kputepuu
Ka4ecTBa yIpPaBJICHUS
MpOEKTaM1

2.1. llenu ynpaBnenus
MPOEKTaMH.

2.2. CpencrBa I0CTHKE-
HUS LeJIeH yIIpaBICHUs
MpOeKTaMu: HHPOPMAaIH-
OHHAas MOJIeJIb IPOEKTa,
IUIaH, CUCTEMa OIOBelIe-
HUS, MOHUTOPHHIA U KOH-
TpOJISL.

2.3. Kpurepuu kauectna
YIIPaBJICHUS IIPOEKTAMH B
TYPHHAYCTPHH: 3arpy-
JKEHHOCTb PECYpCOB, OT-
KJIOHEHHS OT IUIaHa, COo-
OJIFOJICHUE CMEThI, OTHO-
IIEHUS B TPYZAOBOM KOJI-
JIEKTHBE.

113

12

Pa6ora B OBC.

Tema 3. Pa3pabotka npo-
€KTa B TYPUHIYCTPUH U
oreHKa ero 3 HeKTHBHO-
CTH

3.1.TpebGoBaHus K MiIaHy
BBITTOJIHEHHS ITPOEKTA.
TexHonoruueckui npo-
1[eCC MIaHUPOBAHMUS.

I13

10

Pa6ora B OBC.
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PrECY BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PIYTIC
% VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA» Aem 25 us 97

3.2. Komnpomucc Mexmy
HPOIOIDKUTEIIBHOCTHIO
WHBECTUITMOHHOHN (a3bl U
MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeTobl JOTHIeCKOT0
KOHTPOJISI KOPPEKTHOCTH
TUIaHa.

45/5 Tewma 4. [InannpoBanue I13 10 Pabora B OBC
MPOCKTa 1
4.1. KanennapHoe 1miaHu-
pOBaHHUE U OpraHU3aALH
CHUCTEMBI KOHTPOJIS MTPOEK-
Ta.

4.2. TlocnenoBaTebHOCTD
1aroB KajJeHIapHoro Iia-
HupoBaHusA. CTpyKTypHas
JIEKOMITO3HUIHA PaboT.

4.3. Marpuua OTBETCTBEH-
HOcTH. Martpwuia oT4eTHO-
ctu. Bexu npoekra. Cere-
Bas Mozelb. MeTox Kpu-
TUYECKOTO ITyTH.
KonTposbHas Touka Nel
TecTtupoBanue

6,7/5 Tema 5. UcTOUYHUKH UH- 113 12 Pabora B OBC
(hopMarmu A IPUHSTHS 1
PELICHHH TI0 YIIpaBICHUIO
pOeKTaMu

5.1 HNudopmanmonHoe
obecrieyeHne ynpaBICHUSA
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepUCTH-
KH.

5.2. TlporpammHuble cpen-

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

(7
%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 26 uz 97

CTBa I  YIpaBICHUH
npoexTamu. VX ¢yHKIHO-
HaJbHBIE BO3MOXKHOCTH H
Kputepun BbIOOpa TIpoO-
I'PaMMHBIX CPEJICTB.

5.3. XapakTepucTHkKa co-
CTOSIHUSL ~ PBIHKAa  IpO-
TPaMMHBIX IIPOLYKTOB IIO
YIPaBIEHUIO IIPOEKTAMHU.

8,9/5

10,11/5

Paznen
2.Pa3paboTka
MPOEKTa 1
MOJICCTEMBI
yIpaBIICHUSI
MIPOEKTOM

Tema 6. YnpasneHue Bpe- 1
MEHEM IIPOEKTa

6.1. Onpenenenue omnepa-
Ui, HX TOCIEIOBATC/Ib-
HOCTH U B3aUMOCBS3H.

6.2. Pazpabotka pacmuca-
HHS IIPOEKTA.

6.3. CereBble MOJENH.
KoppexTtupoBka ceTeBoro
rpaduka. VYnpasnenne
pacricaHuemM
KonTpouabHasi Touka Ne2
TecTupoBaHue

12

Pa6ora B OBC

Tema 7. VYnpasineHue 1
CTOMMOCTBIO TIPOEKTa B
TYpPHHAYCTPUHI

7.1. OcHOBHbBIE PUHLIHUIIBI
YIPaBICHUSI CTOMMOCTBIO
MPOEKTA.

7.2. Buapl cMET U OPSAAO0K
ux paspaborku. OueHka
CTOMMOCTH MIPOEKTA.
BromxeTupoBanue mpoek-
Ta.

7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha IPOEKT

Jlexmus-
KOoH(epeH-
st

12

Pa6ota B OBC, 0000111eH1E TEKIH-

OHHOI'O MaTepuraa.
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 27 uz 97

12,13/5

Tema 8. Ynpasnenue puc- 1
KaMH IIPOEKTa B TYPUHIY-
CTpHH

8.1. YnpasneHue puckamu
mpoekra. Pucku, onpene-
JICHUE U KIIaCCH(pHKAIIHS.

8.2. Ilnan ynpasieHus
puckamu. Mnentuduka-
1Msl, aHAJIN3, TUTaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIIb PHCKOB.

14,15/5

12

PaGora B ObC

Tema 9. Kontpons u pery-
JIUPOBAHUE MPOEKTA

9.1. llenr U Ha3HauYEHUE
KOHTpoJid. MeTo/ibl KOH-
TPOJIA. TpaguiuoHHbIN
METOJl U METOJI OCBOCHHO-
ro oorema.

9.2. OmeHka COCTOSTHHS
padoT U MPOTHO3UPOBAHHE
n3MeHeHu. TexHonorus
yIpaBJIeHUs] U3MEHEHUSIMU
KonTposabHas Touka Ne3
Pemenne 3ama4, BbINOJI-
HeHue NMPAKTHYECKHUX
3aJaHN i

16,17/5

12

Pa6ora B OBC

Tema 10. VYmpasnenue
KOMMYHHUKAIlUIMU M 3a-
BEPILICHUEM MPOEKTA.

10.1. IInaHupoBaHue KOM-
MYyHHUKaIUH.

12

Pa6ora B ObC
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE CMK PI'YTUC
IE% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TyPMSMA I/.[ CEPBMCA» Aucm 28 uz 97

10.2.  PacmpoctpaHenune
nHpopmanuu. OTIETHOCTH
00 UCTIOTHCHHH.

10.3. Ympaenenue npuem-
Koii-cmaueit oObeKTa.

10.4. Ocobennoctnn  3a-
BEpIICHUS IPOEKTa B TY-
PUHIYCTPHH.

18/5 KonrpoabHas Touka Ned 12 Pa6ora B OBC, 0600111eH1E TEKIU-
3ammTa HHINBUIYAJTb- 1 OHHOTO MaTepHuaa, MOr0TOBKa

HOro (TpynmoBoro) mpo- Marepuala K rpyIrnoBOMY MPOEKTY.
eKTa

I'pynmoBsie KOHCYIBTAIMU | (MIIM) HHAUBHyaJIbHas paboTa 00ydaromuxcs ¢ IpernojaBaTeseM 24aca

[IpomerxyTouHas aTTecTanus 2 4aca 3auer

Mopayns 2 Ilpo-
eKTHPOBaHUE 1
yIpaBJeHUE
Ka4ecTBOM ycC-

Iyr

1/6 Tewma 1 [onarue u cymi- 1 Axanemuue- 8 Co6op uH(pOpMAIHH, TOATOTOBKA K
HOCTb CEepBHCa U CEPBHCO- cKasl JTEKIUS pabote HaJ KeicoM
OPHEHTHPOBAHHOTO OH3-
Heca

Tema 2. OCHOBBHI yIpaBiie- 1 1 Case- studies 10 C6op nHpopMaIum, MOAroTOBKA K
HHS KA4E€CTBOM paboTe Hal KelicomM

2.1. IlpuHIMTIBL yIIpaBJie-
HUS KaYECTBOM

2.2. OnbIT BHEApPEHUS
MPOrpaMMBbl YIIPaBJICHUS
KayeCTBOM
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA»

CMK PTYTUC

Aucm 29 uz 97

2.3 .TToxxoms! K H3Mepe-
HHIO Ka4ueCTBa CePBHCA

2.4. MeTtonpl aHaau3a 1
MPOEKTUPOBAHUS MPOLIEC-
COB cepBHca

Tema 3. Ceptudukarms
6u3Heca

KonTposbHas Touka Nel
TecTrupoBanue

1 Pemenue 3amau

Pa6ora B OBC

Tema 4. KommyHuKanuu ¢
MOTPEOUTEISIMHA

1 Pemenue 3amay

Pa6ora B OBC

Tema 5. BzaumooTtHo111€E- 1
HUS C KITUCHTaMH U
yIIpaBIeHUE MOTPEONUTEID-
CKOH JIOSUTBHOCTBIO
KonTpouabHas Touka Ne2
TecTupoBaHue

Pabora B OBC

5.1 ba3oBbIe IPUHIIMITBI
yIpaBJIeHUs B3aHMOOTHO-
IICHUSIMU C KITHEHTAMH

5.2 Tumsl nporpamm Jio-
SUITbHOCTH U MX pa3paboTka

Tema 6. YnpasneHue pe- 1
cypcamu

1 Pemenue 3amay

10

Pa6ora B ObC

6.1 YmpasneHnue BeIpyd-
KOM (JTOXO/THOCTBIO)

6.2 TaliM-MeHEIHKMEHT

6.3 YnpaBneHne MOTHBA-
uuen
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA»

CMK PTYTUC

Aucm 30 usz 97

Tema 7. IlpoexTupoBanue
cepBuca

Case- studies

12

Pa6ora B OBC

Tema 8. [Inanuposanue -
ONTUMAJILHOTO CEpBUCA
KontpoabHas Touka Ne3
Penienne 3aga4, BBINOJI-
HeHHe MPAKTHYeCKUX
3aJJaHUH

Case- studies

12

PaGora B ObC

KonTpouabHasi Touka Ned
3amuTa MHAMBUAYAJIb-
HOT0 (IpynmnoBoro) npo-
eKTa

18

Pa6ota B OBC, 000011eH1E IEKI1-
OHHOT'O MaTepualia, MoJAr0TOBKa
MaTepuala K rpymnmnoBOMY MPOCKTY.

I'pynmoBble KOHCYJIBTAIMU | (WIM) HHAMBHyaIbHas paboTa 00ydaromuxcs ¢ IpernojaBaresieM

2 gaca

IIpomexxyTouHas aTTecTanus 2 qaca

JK3aMeH

MUTOI'O no aucuuninue 8

14

222
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 31 uz 97

6. IlepeuyeHb y4yeOHO-MeETOAUYECKOr0 olecreyeHUs: AJIsl CAMOCTOATEJbHOH pPadoThl 00Yy-

YA IUXCS M0 U CHUIINHE (MO1YJII0)

JIJist caMOCTOSITENNBHON Pa0OTHI MO JUCIUILTUHE 00YYaIONIHeCs UCIIOIB3YIOT CIEAYIONIee
y4eOHO-METOIMYECKOE 00CCIICUCHHE!

Ounas ¢opma o0yueHus

Ne
n/n

Tema, TPy10€eMKOCTh B aKa/.4.

Y4yeOHO-MeTOANYECKOE 00ecIeueHue

Mooynb [ OprannsalmoHHO-3KOHOMHYECKHE OCHOBBI YTIPABJICHUS POEKTAMK

1. Tema 1.BBeieHue B ynpasJieHue OcHoBHa" JuTeparypa
NPOEKTaMHu, 6 yac. 1. Anues, A. T. YupaiieHne HHBECTHIIHOHHBIM

2. | Tema 2. Llean u KpHTCPHH KAUCCTBA | 11y oy : yuebHOE IocoOue / A. T. Anues, K. B.
ynpaBJIeHHs IIPOEKTAMH, 2 yac.

3 Tema 3. Pa3paGoTka MPOCKTa B Ty- Comuk. — 3-¢ u3j., ctep. — Mocksa : M3narenbcko-
PUHAYCTPHH U OLIEHKA €ro 3q)q)e](_ TOpI‘OBaSI KOpHOpaHI/ISI «I[aHIKOB u KO»’ 2020. — 158
THBHOCTH, 6 4ac. c. - ISBN 978-5-394-03765-8. - Tekcr : 2IeKTpoH-

4, Tema 4. IlnanupoBaHue MNpoeKTa, 8 BeIH. - URL:
aac. https://znanium.com/catalog/product/1092978

5. Tema S. UcTouHuKkH HHPOPMALHUHT

b 2. Tuxomuposa, O. I'. YrpaBnenue npoexkramu:
AJIS IPUHATHUSA PCIICHUH 110 yIIpaB-
JeHHI0 MPoeKTaMH, 28 Jac. IpPaKkTUKyM : yuebHoe nocodue / O.I'. Tuxomuposa.

6. Tema 7. YnpaBiieHHe CTOUMOCTBIO — Mocksa : UHOPA-M, 2021. — 273 ¢ - URL:
npoexra, 12 gac. https://znanium.com/catalog/product/1221080

7. Tema 8. Ynipas.ienue puckamu npo- | 3 'YypapjieHre MHBECTUIIMOHHOM IIPUBIIEKATENBHO-
exta, 10 uac. cThio opranuzanu : yueonuk / I'.JI. Autonos, O.I1.

8. Tema 9. KoutpoJsb u peryjupoBanue .
npoexra, 6 uac, NBanosa, B.M. Tymun, U.C. AHTOH(.)Ba. — Mocksa :

9. Tema 10. YnpaBienne KOMMyHHKA- I/IHCDPA-M_, 2018.—223 ¢c. - URL:
umsiMH ¥ 3aBepmenneM mpoekra, 3 | https://znanium.com/catalog/product/915925
qac. )

10. IHoaroroBka u 3a1MTA IPYNIIOBOIO I[OI[O JHHTEJILHAS JTATEPaTypa
(MHIUBHUIYAJTBHOTO ) MPOeKTa, 18
Jac. 1. YmpaBneHue npoekraMu B 00JaCTH COIMATIBLHOTO

10. | Tema I TonsThe H CymHOCTH CEPBH- | pepUHUMATENLCTBA: YueGHOe mocobue / brnaros
ci 1 COpBITE0-OPHEHTHPOBAHOTO IO.E. - CII6:CII6I'Y, 2017. - 164 c.: ISBN 978-5-
ousHeca, 14 yac. o ) i ) T .

11. | Tema 2. OcHos ynpasiennn Kaue- 288-05719-9. - Tekcr anekTpoHHbIH. - URL:
cTBOM mpoekTa, 14 uac. https://znanium.com/catalog/product/1001420

12 Tema 3. Ceprudurauns 6usneca, 14 | 2. Unpun, B. B. Ilo Ty cTopony npoektoB. 3anucku
uac. KOHCYJIbTaHTa : MpakTU4eckoe pykoBojcTBo/ B. B.

13 | Tema 5. BsaumooTHOmenHs € KM~ | Pfnpyy — A-e 3. — Mocksa : JlaGopatopus 3Ha-
CHTAMIL 1 NPOCKTHPOBAMMNE YIPAB= ) s 2020. — 379 ¢. — (ITpoexTsl, MporpaMMbl
JIeHHsl NOTPe0UTe/IbCKOH J10SJIbHO- ’ ) ) p » 1pOrp ’
crbio, 14 uac. noptdenu). — ISBN 978-5-00101-766-0. - TekcT :

14 Tema 6. Ynpagpaenne pecypcamu, 10 | DJICKTPOHHBIM. - URL.:
uac. https://znanium.com/catalog/product/1094839

15 Tema 7. IIpoexTupoBanue cepBuca, 4
qac.

16 IHoaroroBka u 3amuTa rpyninoBoro
(MHAMBHUAYAJIBHOIO ) MPoeKTa, 14
yac.

17 Hroro nmo gucuuniaune — 140 yac.
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
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«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 32 uz 97

3aounas popma oOyueHust

Ne
n/n

Tema, TPy10eMKOCTh B aKa/.4.

Y4yeOHO-MeTOANYECKOE 00ecIeueHue

MoOoynb [ OprannsanmoHHO-3KOHOMHYECKHE OCHOBBI YTIPABJICHUS POEKTAMK

1

Tema 1.BBenenue B ynpapJjieHue
npoekTamu, 12 yac.

2

Tema 2. Ilesiu U KpUTEPUHU Kayve-
CTBa yIpaBJIeHHs NpoeKTamMu, 12
yac.

Tema 3. PazpaboTka npoexkra B
TYPHMHAYCTPHH H OLIEHKA ero 3¢-
(exTuBHOCTH, 10 yac.

Tema 4. IlnaHupoBaHue NPOEKTA,
10 yac.

ol

Tema 5. UcTouHuku uHpopma-
MM /151 IPUHATHUS pPellleHui 1no
YIpaBJIeHHIO IPOeKTamMu, 12 yac.

Tema 6. Ynpasienue BpeMeHeM
npoekra, 12 yac.

Tema 7. YnpaBienue cToumMo-
CTBIO IIpoeKTa , 12 yac.

Tema 8. Ynpasienue puckamu
npoekra, 12 yac.

O o N o

Tema 9. Kourpoab u peryaupo-
BaHMe MpoeKkTa, 12 yac.

Tema 10. YnpasiieHue KOMMYHH-
KALUSMH 1 3aBepLIeHNeM NPoeK-
Ta, 12 yac.

11

IMoaroroBka u 3alUTa TPYNIIOBO-
ro (MHAMBUAYAJBHOTO ) POEKTA,
14 yac.

8.1 OcHoBHas JauTEpaTypa

1. YnpaBnenue npoektamu opranuzamuu: Yd. / I'.J[. An-
toHoB, O.I1. UBanosa, B.M. Tymus. - M.: Uu-¢ppa-M,
2020. - 244 ¢ - Znanium.com peXuM JI0-CTyIIa
http://znanium.com/catalog.php?bookinfo=391146

2. [Toramesa, I'. A. YnpaprieHnue npoeKkTaMu (MIPOSKTHBIN
MEHEKMEHT) : yaeOHoe rmocobue / I'.A. [Totamesa. —
Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. Matepualibl
[Dnextponnsblii pecypc]. — (Briciiee odpa3oBanue: baka-
naspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHbIi. - URL:
https://znanium.com/catalog/product/1840953

3. [lomog, FO. 1. Ynpasnenue npoektaMu : ydeOHOE 10-
cobue / 0. U. ITonos, O. B. SIkoBerko. — Mocksa :
NHOPA-M, 2021. — 208 ¢. — (Y4ueOHUKH [IJIs TpOrpam-
Melt MBA). - ISBN 978-5-16-002337-3. - Tekcr : 2Jiek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1153780

8.2 /lonosiHUTEILHASI JIUTEpPATypa

1. . Pomanosa, M. B. YmpaBnenue npoektamu : yueOHOE
noco6ue / M.B. PomanoBa. — Mocksa : @OPYM :
NHOPA-M, 2022. — 256 c. : ni. — (Bsiciiee o6pazoBa-
Hue). - ISBN 978-5-8199-0308-7. - TekcT : 2eKTpOHHBIH.
- URL.: https://znanium.com/catalog/product/1860010

2. Cernos, H. M. MH(dopMarioHHBIE TEXHOJIOTHH YIIPaB-
JeHusl mpoekTamu : ydeOHoe mocobue / H.M. Certiios,
I".H. CetiioBa. — 2-e u3j., nmepepad. u jorn. — Mocksa :
NHOPA-M, 2022. — 232 c. — (Bricmiee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-004472-9. - Tekcr : amek-
TPOHHBIH. URL.:
https://znanium. com/cataloq/product/1840490

Mooyns 2 TlpoextnpoBaHnue U ynpaBieHue

Ka4€CTBOM YCJIYT

12

Tema 1 [ToHsiTHE U CYIIHOCTH
cepBHCa U CePBHUCO-
OpPHEHTHPOBAHHOIO OM3Heca, 8
yac.

13

Tema 2. OcHOBBI yIpaBJIeHUS
KAa4eCTBOM NpoeKTa, 10 yac.

14

Tema 3. Ceprudukanus OusHeca,
8 uac.

15

Tema 5. B3aumMooTHOLIEHUS €
KJIUEHTAMH U TPOEKTHPOBaHHE
ynpaBJieHUs] NOTPeOUTENbCKOM
JIOSIbHOCTHIO, 8 yac.

15

Tema 6. YnpaBjeHue pecypcamu,

8.1 OcHoBHas auTEpaTypa

1. YnpaBnenue npoektamu opranuzamuu: Yd. / ['.J]. An-
toHoB, O.I1. UBanosa, B.M. Tymus. - M.: Un-¢ppa-M,
2020. - 244 ¢ - Znanium.com pexuM JI0-CTyTIa
http://znanium.com/catalog.php?bookinfo=391146

2. Iloramesa, I'. A. YnpaBnenue npoekTamu (TIPOESKTHBIN
MEHEDKMEHT) : yueOHoe mocoowue / I'.A. TlorameBa. —
Mocksa : UHOPA-M, 2022. — 224 ¢. + Jlon. Matepualibl
[DnexTponHbIi pecypc]. — (Briciiee oopa3oBanue: baka-
naspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcer : anexTponHsIii. - URL:
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Aucm 33 uz 97

10 gac.

16 Tema 7. IIpoexkTHpOBaHUE CEPBH-
ca, 12 yac.

17 Tema 8. IlsianupoBaHue ONTH-
MaJIBHOTO cepBuca, 12 yac.

18 IoaroroBka M 3amuUTa rPynmnoBo-
ro (MHAMBUAYAJIBHOIO ) IPOEKTA,
18 yac.

https://znanium.com/catalog/product/1840953

3. [Tonos, FO. U. YnpasieHue npoekTamMu : y4eOHOE I10-
cooue / 1O. . Ilonos, O. B. fIkoBeHko. — MocCKBa :
NHOPA-M, 2021. — 208 ¢. — (Y4eOHUKH IS IPOTpam-
Mbl MBA). - ISBN 978-5-16-002337-3. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1153780

8.2 JlonoiHUTEILHASL JIATEpaTypa

1. . PomanoBa, M. B. YnpaBnenue npoekramu : yaeoOHOe
nocobue / M.B. PomanoBa. — Mockga : DOPYM :
NH®PA-M, 2022. — 256 c. : un. — (Bsicmee o6pa3zoBa-
Hue). - ISBN 978-5-8199-0308-7. - TekcT : 2IeKTPOHHBIN.
- URL.: https://znanium.com/catalog/product/1860010

2. CgetnioB, H. M. MudopMaiimoHHble TEXHOIOTHH YIIPaB-
JeHus mpoekTamu : ydeOHoe mocobme / H.M. Cetiios,
I'.H. CBetiioBa. — 2-¢ m31., nepepad. u gorm. — MockBa :
NH®PA-M, 2022. — 232 ¢. — (Boicmiee oOpa3zoBanue:
bakanaspuar). - ISBN 978-5-16-004472-9. - Tekcr : ayek-

TPOHHBIH.
https://znanium.com/catalog/product/1840490URL:

URL:

https://znanium.com/catalog/product/1094839

19 Hroro nmo nucuumianne — 222 yac.

7. ®OoHJ OLEHOYHBIX CPEACTB JJIA NPOBEACHUA TEKYLIEH M NMPOMEKYTOYHON aTTecTaluu
00yuyauuxcst Mo JUCHUNJINHE

7.1. Ilepeyenb KOMNETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-
HHS 00pa30BaTeIbLHOI NPOrPaMMBbI

Wunexe Nugn- | Copepxanne | Pazmen mucuum- B pesynbrare uzyuenus paszjiena IMCIUIUIMHEL, obecrie-
KOMIIe- Karop | KOMIIETCHIIUH | JIMHBI, o0ecte- YHBAMONIETO (POPMUPOBAHKME KOMIIETCHIINU (UJIH €€ Yac-
TEHIIMW U | KoMIle- | (Wiu ee yac- | YMBarOIui TH) 00yYaAIONTUICS TOJDKEH:
ee co- TEHIIUHU TH) hopmupoBaHue 3HATh yMETh BJIAJICTh
JiepkaHue KOMIIETCHIINN
(umu ee yacTH)
IK-2 [IK-2.1 | Ucnonp3yer Monyns 1,2 Meronel npoek- | Mcnonbs3oBaTh Hasbikamu pas-
crocobeH METOJIbI U TUPOBAHMS J€S- | METOMAbBI K TEXHO- | pabOTKH MPOCK-
MIPOEKTH- TEXHOJIOTHH TENILHOCTH TYPU- | JIOTHU MPOCKTHU- TOB C UCIIOJIB30-
poBats MPOCKTHPO- CTCKOTO TIpe/i- poBaHus nesi- BaHUEM METO-
0OBEKTHI BaHU Jes- MIPUATUSL TEJILHOCTH TYPU- | JIOB MPOEKTUPO-
TYpHUCT- TENBHOCTH CTCKOTO TIpe/i- BaHUS
CKOH z1es- TYPUCTCKOTO MIPUATUSL
TENBHO- PEIIPHUSITHS
CTH: TIK OLICHUBAET Mopymns 1, 2 METOJIMKH OIICH- | OLICHHBATH (- HaBBbIKaMHU
-2.2 s¢hdhexTus- K# 3PPCKTUBHO- | (HEKTHBHOCTH oreHku 3 dek-
HOCTH IIJIaHH- CTH TUTAHUPOBA- | TUIAHUPOBAHUS 10 | TUBHOCTH ILTa-
poBaHUS 110 HUS 110 HAIIPaB- HaTPaBJICHUSIM HUPOBAHHUS IO
Pa3IUIHBIM JICHUSM TYPUCT- | TYPHCTCKOTO MPO- | HAIPaBICHUSIM
HaIpaBJICHH- CKOTO MTPOEKTa eKTa TYPUCTCKOTO
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

A TYPU3MA V1 CEPBVICA» Nuem 34 us 97

SIM TIPOEKTA NpOEKTa

TIK- paccuuteiBa- | Moayinb 1 KaueCTBEHHBIE U | PACCUMTHIBATH HaBbIKaMU pac-

2.3. eT Ka4ecT- KOJINYECTBEHHBIE | KAUECTBEHHBIEC U 4yeTa KadecT-
BEHHBIC U MoKazaTenu 3¢- | KOJMYECTBCHHBIE | BEHHBIX M KOJH-
KOJIMIECT- (exTUBHOCTH TTOKa3aTesu Q- YEeCTBEHHBIX
BEHHBIC TTOKa- TYPHCTCKOTO (exTHBHOCTH MoKazaTenen
3aTeiny, Xa- MIPOEKTa TYPHUCTCKOTO Npo- | 3¢hexTHBHOCTH
pakrepu- eKTa TYPHCTCKOTO
3yromme 3¢- MPOCKTa
(heKTUBHOCTH
MpOeKTa

IK- ¢dopmupyer Mopnyis 2 MIPUHLIUTEL 1 (dbopmupoBaTth HaBBIKOM IpO-

24. UJICIO TTPOEK- METOJIbl OPTaHU- | MJIEI0 TYPUCTCKO- | €KTHPOBAHHUS
Ta, OPraHu3Yy- 3aIlH TIPOEKT- TO TPOCKTA M Op- | OOBEKTOB TypH-
€T IPOEKT- HOM JIeSITeNbHO- | TaHU30BaTh IPO- | CTCKOH Jes-
HYIO Jiesi- CTH B TypH3Me eKTHYIO JEATENb- | TEIBHOCTH
TENILHOCTh HOCTbH B TYpU3ME

7.2. Onucanue noka3areJsieil 1 KpUTepHeB OLIEHNBAHUS KOMIIETEHIHII HA Pa3HbIX dTanmax
uX (popMupoBaHUs, ONMCAHME LKA OLleHUBAHUS

Pe3yabTar 00yuenus mo
AUCHUILINHE

Iloxa3aTean oneHu-
BAaHUA

Kpurepuii ouennBanns

JTan oCBOEeHHUA
KOMIIeTeHIIHH

3HAHUE: METOIHK OLCHKH
3¢ PEKTHBHOCTH TUIAHUPO-
BaHU [0 HATIPABJICHUAM
TYPHCTCKOT'O ITPOEKTa

VYMeHue: oueHuBath 3¢-
(EKTHBHOCTD IJIAHUPOBAHKS
110 HaIPABJIEHUSM TYPHUCT-
CKOTO IIPOEKTa

Bnanenue. HaBblkamu
OlLeHKH 3P PEeKTUBHOCTH
IUTAHUPOBAHMS 110 HaIpaB-
JICHUSIM TYPUCTCKOTO TIPO-
eKTa

TectupoBaHnue, 3a1a4u,

NPaKTUYECKUE 3aIaHUs,

IPYIIOBOW (MHIMBUIY-
ABHBIN) TPOCKT

CryneHT 00JajaeT 3HaHH-
€M METOJIUK OICHKH A dek-
THUBHOCTH IUIAHUPOBAHHUS 110
HaIpaBJeHUsIM TYPUCTCKOTO
HpoeKTa

YMmenue: oneHuBaTh 3P Pek-
THUBHOCTH IUTAHUPOBAHMS 110
HAalpaBJICHUSM TYPHUCTCKOTO
MIPOEKTa

CTyzmeHT oByajien MpaKTH-
YECKUMH HaBBIKAMH OLICHKH
3¢ eKTUBHOCTH ILTaHUPO-
BaHUS 110 HAIIPABJICHUSM
TYPHUCTCKOTO MPOEKTa

3akperieHue Ccro-
COOHOCTH TIPOEKTH-
poBaTh OOBEKTHI TY-
PUCTCKOM IesITeNIbHO-
CTH:

OnenuBaeT 3¢ dek-
THBHOCTB IUTaHHPO-
BaHMS [0 Pa3THYHBIM
HAaIpaBJICHUSIM TIPO-
eKTa

3HaHUE: Ka4ECTBEHHBIX U
KOJIMYECTBEHHBIX I10Ka3aTe-
nei 3¢ PEeKTHBHOCTH TYPH-
CTCKOTO MpOEKTa

VYMeHHE: pacCUnTHIBAT
Ka4eCTBEHHBIC U KOJIUYECT-
BEHHbIC MOKa3aTenu 3ddek-

TectupoBaHnue, 3a1a4u,

MpaKTHYECKUE 3aaHus,

rpyHoBol (MHIUBHIY-
QJIBHBII) TIPOEKT

CryneHt o0agaet 3HaHHEM
KOJIMYECTBEHHBIX U Ka4eCT-
BEHHBIX MMOKazaresen 3¢-
(heKTUBHOCTH TYPHCTCKOTO
MpoeKTa, (OPMYJI UX pacue-
Ta

JleMoHCTpUpyeT yMeHHE
paccuMTaTh U OLEHUTH IH-
HaMHUKy NOKazaTesen a¢-
(PEeKTHBHOCTH TYPUCTCKOTO
IIPOEKTa

3akperuieHue cro-
COOHOCTH ITPOEKTH-
poBaTh 0OBEKTHI TY-
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Aucm 35 uz 97

THUBHOCTHU TYPHUCTCKOTO
MPOEKTa

Brnanenue. HaBblkamu
pacyera KauyeCTBEHHBIX H
KOJINYECTBEHHBIX [TOKa3aTe-
neii 3 hexTHBHOCTH TYpH-
CTCKOT'O IIPOEKTA

CTyneHT oBNajes MpakTH-
YECKUMH HaBbIKAMHU pacue-
Ta OCHOBHBIX IOKa3aTelIe
MIPOEKTa U OLEHKH ero -
(heKTUBHOCTH; HABBIKAMH
KOMaHJIHOW paboThI B IPO-
€KTaX; TEXHUKOHM CaMOCTOs-
TEJILHOTO yIPaBIICHHS He-
CJIOKHBIMU TPOCKTAMH B
TYPHUHIYCTPUH; OBITH CIIO-
COOHBIM IOMOTaTh y4acT-
HUKAaM MPOEKTa B €ro pea-
JIN3ALHH; OBITH CIIOCOOHBIM
3¢ (eKTHBHO YIaCTBOBATH B
paboTe KOMaH/Ibl IIPHU BbI-
MOJIHEHHUHU TIPOEKTA

PHUCTCKO# esITeIbHO-
CTHU:

PaccuntriBaeT kaue-
CTBEHHBIC U KOJIUYE-
CTBEHHBIC MTOKa3aTe-
T, XapaKTePH3YIo-
e Y3PEeKTUBHOCTD
MPOCKTA

3HAHUE: NPUHIMIIOB U Me-
TOJIOB OPTaHH3ALNHU [PO-
eKTHOI IeATENbHOCTH B TY-
pusme

YMenue: hopmuposars
UJIEI0 TYPUCTCKOIO [POEKTA
U OpPraHu30BaTh IPOEKTHYIO
JESTENBHOCTD B TypU3ME

Brnanenue. HaBblkamu
MIPOEKTUPOBAHUS OOHEKTOB
TYPUCTCKOU A€ATEIbHOCTU

Jlokmamel W COOOIIEHUS C

Mpe3eHTalUEN,
TeCTUpOBaHHE, pa3dop
CHUTYaIlWii, peleHne 3a-
nad,

TpyNIoBO# (MHAUBUIY-
AIbHBIN) MPOEKT

CryneHT obnamaer 3HaHH-
€M IIPUHIUIIOB U METOJ0B
OpraHu3aluy MPOEeKTHOU
JIESITENIBHOCTHU B TypU3ME

JeMoHCTpHpYeT yMEHHE
(hopMHUpOBATH UIICIO TYPUCT-
CKOTO MIPOEKTa Ha OCHOBE
HCTIONB30BaHUS KPCATHB-
HBIX METOJOB IIOMCKA HO-
BBIX HAEH

CryneHt oBrnafen MpakTU-
YECKUMH HaBBIKAMHU MPOEK-
THPOBaHHsI O0OBEKTOB TypH-
CTCKOM J€ATENBHOCTH U MO-
KET UX HCIIOJIb30BATh B
NPaKTHYECKON eI TeNbHO-
CTH

3aKpernieHye cro-
COOHOCTH TIPOEKTH-
poBaTh OOBEKTHI TY-
PHUCTCKOH esTeNbHO-
CTH:

HaBBIKOM NIPOEKTH-
poBaHUs OOBEKTOB
TYPUCTCKOH eATENb-
HOCTH

Kpurtepun n mkana oueHMBaHUs OCBOCHUS ITANOB KOMIIETEHIMI HA IIPOMEKYTOYHOM
arTecTauuu
[TopsaoK, KpUTEPHH 1 IIKaJa OLIEHUBAHUS OCBOCHUS ATANlOB KOMIIETEHIIMI HA TPOMEKYTOUYHON
aTTECTal[UU ONPEIEIAETCSA B COOTBETCTBUU C [1os10KEHNEM O NIPOBENCHUN TEKYILETO KOHTPOJISA
YCIEeBAaEMOCTH U MPOMEKYTOYHON aTTecTaluu o0ydarouuxcst o oopa3oBareabHbIM IPOrpaM-
MaM BBICILIEr0 00pa3oBaHMs — MporpaMmamM OakaaBpuara, IporpaMMaM MarucTpaTypbl, pea-
JTU3yeMbIM 10 (hesiepaabHBIM FOCyAapCTBEHHBIM 00pa3oBaTesibHbIM cTangaptam B @I'BOY BO

«PT'YTUCY».

Buasbl cpeacTs oneHUBaHMs, IPUMEHsIeMbIX IIPH NMPOBEICHNH TEKYLIero KOHTP 0JIs1
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBLIKOB IIPH BBIIOJHEHHH OTAEJbHBbIX
(opm TexyLIero KOHTPOJIA

© PTYTUC




BrEQY BO

«POCCUVICKUV TOCYJAPCTBEHHBIVI VHUBEPCUTET
o TYPU3MA VI CEPBUICA» Nt 36 us 97

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PTYTHC
{{é y‘—[P]E)KHEHVIE BBICIIIET'O OBPA3OBAHIISI

CpencTBo OLeHHBaHUS — JOKJIA] C IPEe3eHTalueH
IIIxana oneHKN ypOBHSI 3HAHWI, YMEHUI ¥ HABBIKOB IPH JI0KJIA/Ie ¢ Tpe3eHTalue

IIpenes AIUTEIHLHOCTH KOHTPOJISI

10 muH.

Kputepun onenkun

- IIOJIHOTA PAaCKpPbITHUA TEMBI JOKJIa/Jaa,
- YPOBCHbL BJIaJICHUA MAaTCPpUAJIOM,

- HaJIM4MEC NpC3CHTAIMOHHBIX HABBIKOB,

- 000CHOBAHHOCTH U KpCaTHuBHOCTH BBIBOOOB

IToka3aTein olleHKH

Max 10 OamioB

9-10 6as10B

TEMa paCKpbITa IMOJHOCTBIO, OTIMYHBIC IMPC3CHTAIIMOH-
HBIC HABBIKW BBICTYIINICHHA, YMCHUC JCPKATHCA IMEPCHA
ay,[[HTOpI/Ieﬁ, SIPKO BBIPAKCHBI HeBep6aJ'ILHLIe HaBBIKHU

7 — 8 6aj110B

TEMa pacCKpbITa IMOJHOCTHIO, HO HC OYCHb BBIPAKCHDBI
MNPE3CHTAIUOHHBIC HABBIKHW, CTYACHT HC MOXKET OTBC-
TUTH HA BOIMPOCHI ayJUTOPHHU 110 TCMEC BBICTYIIICHUA

5—6 6aa10B

TE€Ma PacKpbITa MOBEPXHOCTHO C OIPaHUYCHHBIM Ha0O-
pOM CaiI0B

3-4 6aia TeMa HE TOJHOCTHIO PACKPHITA, UMEIOTCS CYIIECTBEH-
HbIC MPOOENTBl BO BIIAJICHUU MaTEPUAJIOM, BBIBOJBI HE
000CHOBAHBI

1-2 6anna Te€Ma He COOTBETCTBYET BBIJAHHOMY 3a/IaHUIO

0 6am0B JOKJIaJl HE TIOATOTOBJICH

CpencTBo OLIEHUBAHUS — TECTUPOBAHUE
IIkana oueHKN YPOBHS 3HAHMA, YMEHHH 1 HABBIKOB NPH PellleHUH TeCTOBBIX 3aJaHUI

Kputepun oneHku

Onenka

Brinonneno BepHO 3a1aHMiA

20 mpaBWIbHBIX OTBETOB - JIECAThH OAJIIOB

18-19 npaBUIBHBIX OTBETOB - JAEBATH OAJUIOB

16-17 nmpaBUIIBHBIX OTBETOB — BOCEMb 0AJIOB

14-15 npaBUIIbHBIX OTBETOB — CEMb 0AJIJIOB

12-13 npaBUIIBHBIX OTBETOB — IIECTh OAJIIOB

10-11 npaBUIbHBIX OTBETOB — MAThH OAJIOB

Menee 10 nmpaBUIBHBIX OTBETOB — IOBTOPHOE TECTUPOBAHKE

CpencTBo OICHUBAHMSI — PEIISHUE 3a/1a1
Ixkana oueHKN YPOBHA 3HAHMIA, YMEHH M HABBIKOB NMPH pellieHUH 3a1a4

l'[pez]e.n JJIUTEJIBHOCTH KOHTPOJISA

60 muH.

Kputepun ouenku

- TPaBWIBLHOCTH U MOJHOTA PEIICHUS,
- ACITOJI30BAHHE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIH aJITOPUTM PEIICHUS,
- 000CHOBAaHHOCTh BBIBOJOB,
- IEMOHCTpAIIHsl YMEHUHN 1 HABBIKOB

IToxa3zaTean oneHKH

Max 10 OayuioB

9 —-10 6a10B

00e 3aaa4M pCUICHbI IPaBUJIbHO, CACJIAHbI BEPHBIC BHIBOJIBI

7 — 8 6aj110B

OJlHa 3aaa4a pClicHa, BCPHO, BO BTOpOI>'I CCTb HCCYHICCT-
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«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 37 uz 97

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PTYTHC
{é’é Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI

BC€HHBIC HEAOCTATKH

5— 6 6a10B

OJlHa 3aaa4a pCiicHa, BEPHO, BTOPas NNpaBUJIbHO Ha4YaTa

3-4 day1a

00e 3aJla4y IMPpaBUJIbHO HAYaThbl

2 daJL1a

OJlHa 3aJa4a NPpaKTHUYCCKU PCIICHA

Cpedcmeo oyeHusanus —peueHue CUmyayuoHHbix 3a0ay (Keticol)

IIIxana oneHKN ypOBHSI 3HAHWI, YMEHHMI W HABBIKOB NPH pellleHUH KelicoB (CHTyalMOH-

HBIX 32/7124)

IIpenen NJIUTEIBLHOCTH KOH-
TpoJsi

20 - 40 mun.

Kpurtepun ouenkn

— (hopmynupoBKa U aHaK3 OONBITMHCTBA MIPOOIIEM, 3aJI0KEH-
HBIX B Keiice (3amaue);

— JACEMOHCTPHUPOBAHNUEC AACKBATHBIX AHAJIUTHYCCKUX METOJ0B
mpu paboTe ¢ HHPOpPMaIHEH;

— HCIIOJIB30BAHUEC OOIIOJHHUTCIBbHBIX HMCTOYHHKOB I/IH(bOpMa-
WY JIJIS pENICHUs Ketica (3a1a4mn);

— BBIIIOJIHEHHUE BCEX HEOOXOAMMBIX PacyeToB;

— HOATOTOBKA B XOJ€ pEIICHUs Kelca TOKYMEHTOB, COOTBET-
CTBYIOIIUX Tpe6OBaHI/IHM K HUM IO CMBICITY U COACPIKAHUIO,

—000CHOBaHHOCTH BBIBOJIOB, BECOMOCTb apI'yMEHTOB;

— HaJIM4YKMe COOCTBEHHBIX BBIBOJIOB, KOTOPBIE OTIMYAIOT JaH-
HOE pEIICHUE Kelca OT JPYruX PelIeHUH

Iloka3aTein olleHKH

Max 10 OamioB

«5», (9 — 10 6a10B)

— 0bUI0 C(HOPMYJIUPOBAHO U MPOAHATM3IUPOBAHO OOJIBIIUHCT-
BO Mpo0JieM, 3aJI0’KEHHBIX B Kelice (3a1ade);

— OBLIM TPOJEMOHCTPHUPOBAHBI AJICKBATHBIC AHATUTUYCCKUE
METO/IbI IpH padoTe ¢ nHpopManueii;

— 6LIJII/I HCII0JIB30BaHbI JOIIOJHUTCIIbHBIC NCTOYHUKH I/IH(bOp-
Maluy JUTsl pereHuns Kerca(3anadmn);

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMBIC PACUETHI;

— IOATOTOBJICHHBIC B XOA€ PCIICHUSA Keica OOKYMCHTEI COOT-
BETCTBYIOT Tpe6OBaHI/ISIM K HUM I10 CMBICJIY U COACPKAHUIO,

— BBIBOJIbI 00OCHOBAHBI, apI'YMEHTHI BECOMEI,

— c/IeTIaHbl COOCTBEHHBIEC BBIBOJIBI, KOTOPBIC OTIMYAIOT TaHHOE
penieHue Kelca oT JpyTruX peleHUH

«4» (7 -8 6amnoB)

- HE COBCEM MOJIHBIN OTBET:;

- He OBLJIM BBIMOJIHEHBI BCE HEOOXOAUMBIE PacueThl;

- He ObITO0 CPOPMYTHUPOBAHO U MIPOAHATM3UPOBAHO OOJIBINHH-
CTBO IPOOJIEM, 3aJI0KEHHBIX B Kece

«3» (5—-6 dan0B)

HETIOJIHBINA OTBET;:

- He OBLIM IPOIEMOHCTPUPOBAHBI a/ICKBATHBIC aHANUTHYECKHE
METO/IBI IIpH padoTe ¢ nHpopManueii;

- He OBUTH TIOATOTOBIICHHBIEC B XOJI¢ pellieHHs Kelica JIOKyMeH-
ThI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICIY U CO-
JIeprKaHuUIo;

- He OBUIM cenanbl COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIHYA-
10T IaHHOE pelIeHNE Keiica OT IPYTUX peleHni

«2» (Menblie 5 0au-

— He OBLIO C(i)OpMy.]'II/IpOBaHO 1 IpOaHAJIU3UPOBAHO OOJIBIIINH-
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JIOB) CTBO Ipo0JieM, 3aJI0KEHHBIX B Kelce (3aaaue);

— He ObUIM NPOJEMOHCTPUPOBAHBI aJCKBAaTHbIC AHAIUTHYE-
CKHE METOJIbI IPH padoTe ¢ nHpopManue;

— He OBUIM HCIOJIb30BaHBI JIOTIONHUTEIbHbIE NCTOUHUKH HH-
dhopmarym IS pereHus kelca(3amadn);

— He ObUIN BBIIIOJIHEHBI BCE HEOOXOUMBbIE PACUETHI;

— HE NOATOTOBJICHHBIE B XOJI€ PELICHUS Kelca TOKyMEHTBI CO-
OTBETCTBYIOT TPeOOBaHMSIM K HUM IO CMBICITY U COJICPKAHUIO;

— BBIBOJIbI HE 00OCHOBAHBI,

— He cjeJaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT
JIAHHOE pEUIEHUE Kelca OT APYIUX PELICHUN

Cpedcmeo oyenusanusi — 2pynnogou npoexkm
Ikana oumeHKH ypPOBHSI 3HAHMH, YMEHHMIi M HABBIKOB pa3padOTKH IpynioBoOro
NMpPOeKTA

30-35 6a1/10B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3UIIMOHHAsI CTPOMHOCTB: BBEICHHE (aKTy-
IHOCTH TEMBI, MTPEIMET, OOBEKT MCCIICAOBAHMS, LENH, 331a4H), TEOPETHUECKasi M MPaKTH4e-
CKasl 4aCTH, 3aKJIIOUCHHE; MTPEIOKCHHAs TeMa PACKPHIBACTCS SIPKO, TIIYOOKO, apryMEHTUPOBa-
Ho. [Ipu 0OCyXIeHNH YYaCTHUKH MTPOEKTA JAIOT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSBIIEMBIM K
paboTaM JaHHOTO TUNA: BBEJACHHE (aKTYaIbHOCTb TEMBI, MIPEIMET, OOBEKT MCCIEIOBAHUS, I1e-
7M, 3a]auu), TEOpeTHUeCcKas M MpaKTHYecKas 4acTu, 3akiroueHue. [IpennoxkeHHas Tema pac-
KpBIBaeTCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipn 00CyKAeHNN yYaCTHUKH MPOEKTa JAI0T He-
TIOJTHBIE, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEIEHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, 00BEKT UCCIECIOBAHHS, TICIIH,
3aJaum), TEOPETHUECKasl U TPaKTHUECKash 4acTH, 3akitoueHrne. OCHOBHBIC YacTH MPOEKTa He-
JOCTaTOYHO MPOPAOOTaHBI.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPENBSABISEMBIM K
pabortam nanHoro Tumna. [IpeamoxeHHas TeMa packpbiTa moBepxHOCTHO. [Ipu 0OcyxneHnn y4a-
CTHHKH TIPOEKTA JJAIOT MOBEPXHOCTHBHIE OTBETHI.

10-14 6annoB — [IpemnokeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/IEINb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKITIOUEHIE; TEOPETHUYECKAsi M MPAKTHUYECKasi YaCTH HEIOCTATOYHO
popaboTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MpEIbsBIsEC-
MBIM K paboTaM JaHHOTO Tuna. PaboTa HOCHUT omMcaTeNbHBIN XapakTep

Buasbl cpencrs oneHuBaHMs, IPMMEHsAEMbIX NPH NPOBEJACHUHM NMPOMEKYTOYHOI aTTecTa-
UM, U MKAJbI OHEHKH YPOBHS 3HAHWI, yMeHU U HABHIKOB MPHU UX BbINOJHEHUH

dopma NPOMeKYTOYHOM aTTeCTALNH — 3a4eT
3adeT NpoBOAMTCH B MUCLMEHHOM BH/Ie H BKJIIOYAET TECTOBbIE BONPOCHI

IIpome:xyTouHas Kpurepun  one- | [lokasaresn oneHuBaHUA
arrecrauus HHUBaHHUA
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«3auer»

Tecr BLINOJHEH  0e3

OIIIHOOK

TeopeTnyeckuii Bonpoc:

- oOyuaroruics MTOKAa3bIBACT
BCECTOPOHHEE W ITyOOKOE 3HAHWE MaTepHa-
na,

JEMOHCTPUPYET BBICOKYIO CTEIICHb YCBOCHUS
paHee M3Y4YECHHBIX COIYTCTBYIOIIUX BOIPO-
COB, YCTOMYMBOCTb 3HAHUU,

— MOATBEPK/Ia€T OCBOCHHUE «3Ha-
HHEBON» COCTABJISAIOUIEN KOMIETEHUHUM, Mpe-
JIYCMOTPEHHBIX IPOrPaMMOM.

«He3auer»

B Tecre
OLIHOKU

AOMYILIEHbI

— OOHApYy)XEHO HE3HAaHHWE WU
HEIIOHUMAaHUE BOMPOCOB;

- JIOTYILIEHBI CEPhE3HBIE OLTHOKU
B OINPEIEICHUU TOHATUIA, TEPMHUHOJIOTHUS HC-
M0JIb30BaHa HEBEPHO WJIM HE UCIIOJIb30BaHa,

- HE TOATBEPXKAAET OCBOCHHUE
«3HAHHUEBOW)» COCTAaBIIAIONIEH KOMIICTCHIINH,
PETYCMOTPEHHBIX TPOrPAMMON

®dopmMa NMpPOMeEKYTOYHOH aTTECTALMHU — IK3aMEH.
JK3aMeH NPOBOAMUTCH B MMCbMEHHOM BH/E M BKJI0O4aeT 1 TeopeTnyeckuii Bonpoc u 2 3a-

Aavu
Ouenka Kpurepun oueHnBanus Iloka3aTe/u OneHUBAHUSA
Teopernyeckuii BOnpoc: Teopernyeckuii Bonpoc:
HOJIHOTA PACKPBITHS | - OOyYarOIIUiCs MMOKA3hIBAET BCE-

«OTJIUYIHO»

5

cozepaHus Bonpo- | CTOPOHHHUE U ITyOOKHE 3HAHUS

ca;

rpaMOTHOCTb HU3JI0XKC-

JIEMOHCTpALIMS yC-
BOCHUS paHee U3Y-
YEHHBIX COMYTCT-
BYIOILIMX BOIIPOCOB,
YCTOMYHMBOCTh 3Ha-

MIPOrPaMMHOTO MaTepHuaa,
— TOCJIeIOBATEIBHO U YETKO
OTBEYAeT Ha BOMPOCHI OuJie-

HHS B ONPEACIICHHON JIO- Ta,
TMYECKOH T0CIIE10BaTENb-
HOCTH; — JIEMOHCTPHUPYET CIOCco0-
- HCIIOJIB30BAHUC TCPMU- HOCTb, JI€JIaTh IIPAaBUIIbHBIC
HOJIOTUU;

BBIBO/IbI, POSIBIISIET TBOP-
YecKHe ClIOCOOHOCTH B IO-
HUMAaHUU, U3JI0)KEHUH U HC-
MOJTb30BaHUH TIPOTPAMMHO-
TO MaTepHana;

HUU — TOJTBEPXKJACT MOJHOE OC-
BOEHHE KOMITETCHITHH, TIpe-
CMOTPCHHBIX IIpOoIrpamM-
3anava 1: Y N p porp
MOU
- HpaBI/IHBHOCTB U I1IOJIHOTA
elLIECHUS
p ’ 3agauya 1:

© PTYTUC




BrEQY BO
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Aucm 40 uz 97

- HCIOJIb30BAHUE PaA3IINY-
HBIX CIIOCOOOB pelleHus,

- BEPHBII alIrOpUTM pe-
LIEHMS],

- 000CHOBaHHOCTb BBIBO-
JI0B,

- IeMOHCTpalus yMEHUN
U HaBBIKOB

3agaua 2 (cHTyalMoH-
Hasi):

- (¢opMynupoBKa W aHa-
U3 1poOIIeM, 3aI0KEHHBIX
B Keiice (3aaaue);

— MCIIOJIb30BAaHNUE aHAJIH-
THYECKHX METOOB IIPH pa-
6ote ¢ undopmaruei;

— WCIIOJIb30BAHUE JIOTIONI-
HUTEJBHBIX HCTOYHUKOB
UH(OPMAIHMHY JUTS PELICHHS
Keiica(3amaun);

— OBUIH BBITIOJTHEHBI BCE
HE0OXO0IMMBIE PACUETHI;
—COOTBETCTBHE IOJTrOTOB-
JICHHBIX B X0JI€ PEIICHUS
Kelica JOKyMEHTOB Tpebo-
BaHHSIM K HUM I10 CMBICITY U
COJIEpKAHUIO;

— 000CHOBaHHOCTb BBIBO-
JIOB U apryMEHTOB

- 33/1a4ya penieHa MpaBuWIbHO U B
MOJIHOM 00BEME,

- HCII0JIb30BAHbl KAK MUHUMYM 2
pa3IMYHBIX crioco0a pemeHus,

- IPUMEHEH BEPHBIN aIrOpUTM
pereHus,

- BBIBOJIbI 0OOCHOBAHBI U PACKPHI-
BAaIOT CYTh U COJCpKAHUE 3a1a4H,

- IOATBEPXK/IAaeT OBJAJCHHUE yMe-
HUSMH ¥ HaBBIKAMH B paMKax
KOMIETEHIIUA, TPEeyCMOTPEHHBIX
IIPOrpamMmou
3agava 2 (cHTyallMOHHAS):

- chOpMyYITHPOBaHBI U IPOAHA-
JU3UPOBAHBI OOJIBITUHCTBO MPO-
0JieM, 3aJI0’KEHHBIX B Keiice (3a1a-
ue);

— HCIOJIb3yeT HECKOJbKO aHallu-
TUYECKUX METOJIOB TpU PadoTe ¢
uHdopmarnuen,
- CTIOJIH30BAHbI JONOJHHUTEIBHEIC
UCTOYHUKU HH(POpPMAIUH IS pe-
LIeHus Keiica(3anaun),
- OBLIM BBINOJIHEHBI BCE HEOOXOIH-
MBI€ PaCYETHI,
— MOATOTOBJICHHBIE B XOJI€ pelle-
HUS Keiica JOKYMEHTBI COOTBETCT-
BYIOT TPE€OOBaHUSAM K HUM TIO
CMBICITY U COJICPKAHHUIO;
— BBIBOJIbI 00OCHOBAHBI, apTYMEHTHI
BECOMBEI,

- IOJITBEPXK/IAET OBJIAJIC-
HUE YMEHUSMHU U HaBBIKAMH B
paMKax KOMIIETEHIIUH, IPeyCMOT-
PEHHBIX IPOTPaMMON

4
«XOpOLIO»

Teopernyeckuii BOnpoc:
— TOJHOTA PaCKPbITUS
coJiepKaHus BOIIPO-
ca;

- TPaMOTHOCTH U3-
JIO)KEHUSI B OIPEACIICHHON
JIOTUYECKOM MOCIIe0Ba-
TEIILHOCTH,

- HCIIOJIb30BaHHUE
TepMI/IHOJIOI‘I/II/I;

Teopernyeckuii Bonpoc:

- o0yyJaromuiics MoKa3bIBaeT J10C-

TATOYHO ITOJIHOE 3HAHUE IIPO-

rPAMMHOI0 MaTepHaa, OCHOBHOU U

JIOTIOJTHUTEIBHOMN JINTEPATYPBI;

— J1aeT MoApOOHBIM OTBET Ha

BOMpOC OuieTa, J0nycKas
HEKOTOPBIE HETOYHOCTH;

— JEMOHCTPHUPYET XOPOIIUI
yYpOBEHb OCBOEHUS MaTe-
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— JI€MOHCTpauus yc-
BOCHUS paHee U3y-
YEHHBIX COIIYTCT-
BYIOILIUX BOIIPOCOB,
YCTOWYUBOCTb 3Ha-
305071

3agaua 1:

- IPaBUJILHOCTH U MOJIHOTA
peleHus,

- UCTIOJIb30BaHUE Pa3JINy-
HBIX CIIOCOOOB pELICHNS,

- BEpHBIN QITOPUTM pe-
LICHMS,

- 000CHOBaHHOCTb BBIBO-
JI0B,

- IEMOHCTpALUs YMEHUI
U HaBBIKOB

3anava 2 (CMTYyanHoOH-
Has):

- (dopMynupoBKa U aHa-
nu3 1pobIeM, 3aJ10KEHHBIX
B Keiice (3amaue);

— MCIIOJIb30BaHNUE aHAIH-
TUYECKUX METOJIOB MPH pa-
6ote ¢ uHpopmarue;

— HCIIOJNb30BaHHUE JOMOJI-
HUTEBHBIX HCTOYHUKOB
nH(bOpMaLIUY I pelieHus
Keica(3amaun);

— OBbUIH BBHITIOJTHEHBI BCE
HE0OXO0IMMBIE PACUETHI;
—COOTBETCTBHE TOJTrOTOB-
JICHHBIX B XOJIC PEIICHUS
Kelica TOKyMEHTOB Tpebo-
BaHUSM K HAM TI0 CMBICITY U
COJIePKAHUIO;

— 000CHOBAaHHOCTH BBIBO-
JIOB U apTyMEHTOB

puana 1 B LIEJIOM ITOATBEP-
KIACT OCBOCHHUE KOMIIETEH-
LM, IPEeTYyCMOTPEHHBIX
IpOrpaMMon

3amaua 1:

- 33/1a4ya pelieHa B [eJIOM Tpa-
BHJIBHO,

- HCII0JIb30BAHbl KAK MUHUMYM 2
Pa3IUYHBIX CIIOCO0A PEIICHHUS,

- QJITOPUTM PEIICHUS B LIEJIOM
BEPHBI,

- BBIBOJIBI 0OOCHOBaHBI, HO HE
MIOJTHOCTBIO PACKPBIBAIOT CYTh U
coJiep>KaHue 3a7auH,

- B [IEJIOM ITPOJICMOHCTPHPOBAHBI
HEOOXOMMbIE YMEHHUS U HABBIKH B
pamMKax KOMIIETCHIIUH, PETyCMOT-
PEHHBIX MPOTPAMMOI
3agava 2 (cHTyallMOHHAS):

- c(hopMyIHUpOBaHbI U MPOAHa-
JM3UPOBAHEI HE BCE TPOOIIEMBI,
3all0’KeHHBIE B Keiice (3a1aue);

— HCHOJIb3YeT 2-3 aHATUTHYECKUX

MeTo/1a Ipu paboTe ¢ HHpopMaLu-
e,

- HE UCTIOJIb30BaHbI JIOTIOJIHUTEIb-
HbIC ICTOYHUKH WHQPOPMAITUH JIIS
pelieHus kerca(3agaun),

- OBLIIM BBITTOJTHEHBI OOJIBIITUHCTBO
HEOOXOJUMBIX PacyeTOB,

— TIOJITOTOBJICHHBIC B XOJIE pelie-
HUS Keiica JOKYMEHTBI B OCHOBHOM

COOTBETCTBYIOT TPeOOBaHUSAM K
HUM TIO CMBICITTY U COJIEPKaHUIO;

— BBIBOABI JOCTATOYHO 0OOCHOBA-
HBI,

- B [IEJIOM TTOJTBEPIKIAET OBJIAJIC-
HUE YMEHUSMHU U HaBBIKAMHU B
pamMKax KOMITIETCHIIUH, PeTyCMOT-
PEHHBIX MPOTPaMMON

Teoperuyeckuii Bonmpoc:
— IIOJIHOTA PacKpPBITHUSA

COJIepKaHUs BOTIPO-
ca;

Teopernyeckuii Bompoc:
— HCIIOJHO HUJIN HCIIOCIIC-

JIOBaTEIILHO PACKPBITO
coJiepKaHue MaTepua-
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3
«YAOBJIETBOPUTECJIBHO»

- TPaMOTHOCTb W3-
JIO)KEHUSI B OIIPECIICHHON
JIOTUYECKOU MOCIIEN0BA-
TEJIbHOCTH;

- HCIOJIb30BaHUE
TEPMHUHOJIOTUH;

— JI€MOHCTpauus yc-
BOCHUS paHee U3y-
YEHHBIX COIIYTCT-
BYIOLIMX BOIIPOCOB,
YCTOWYUBOCTb 3Ha-
HHI

3agaua 1:

- IPaBUJIBHOCTD U MOJIHOTA
pelieHus,

- UCII0JIb30BAHUE PA3JINY-
HBIX CIIOCOOOB pELICHNS,

- BEpHBIN QJITOPUTM pe-
LICHMS,

- 000CHOBaHHOCTH BBIBO-
N0B,

- IEMOHCTpALMs YMEHUI
U HaBBIKOB

3anava 2 (CMTyauMoOH-
Has):

- (GopMynuMpOBKa U aHa-
nu3 1pobIieM, 3aJ0KEHHBIX
B Keiice (3amaue);

— WCIIOJTb30BaHHUE aHAIH-
TUYECKUX METOJIOB MPH pa-
6ote ¢ nHopmaruen;

— HCIIOJNIb30BaHKUE JOIOJI-
HUTEBHBIX HCTOYHUKOB
nH(bOpMaLIUY [T PeIIeHus
Keica(3amaun);

— OBbUIH BBHITIOJTHEHBI BCE
HE0OXO0IMMBIE PACUETHI;
—COOTBETCTBUE IMOATOTOB-
JICHHBIX B XOJIC PEIICHUS
Kelica TOKyMEHTOB Tpebo-
BaHUSM K HAM TI0 CMBICITY U
COJIEPKaHUIO;

— 000CHOBaHHOCTb BHIBO-

JIa, HO IOKa3aHo oO1ee
IIOHUMAHHUC BOHpOCEl nu
MIPOJIEMOHCTPUPOBAHBI
YMGHI/ISI, JOCTATOYHBIC
JUTSL TATBHEHIIETO yC-
BOCHHMSI MaTepHalia;

— YCBOEHBI OCHOBHBIE Ka
TETOPHHU II0 paccMat-
pHBaeMOMY BOIPOCY;

— HMEJUCh 3aTPyIHECHUS
WJIH JIOTYILIEHBI OIINO0-
KU B OIIPEACIICHUU T10-
HSTHI, HCIIOJIB30BaHUN
TEPMHUHOJIOTUH,

- IIPY HETIOJIHOM 3HAHUU TEOPETHU-
YeCKOro MaTepualia BbIsIBJICHA He-
J0CcTaToYHasi CPOPMUPOBAHHOCTH
KOMIIETCHITU M

3amaua 1:
- 3aJ1a4a pelIeHa, Ho He B TIOJTHOM
00BeME,

- QJITOPUTM PEIICHHS B IIEJIOM
BEPHBIH,

- BBIBOJIBI HETIOJTHBIE, CJICTIaHbI 10
OTJICTbHBIM dJIEMEHTaM 3a/1a4H,

- IOATBEPKJICHO OBJIAJICHUC
YMEHMSIMH U HaBBIKAMU, TPEAy-
CMOTPEHHBIMU KOMTICTCHITHSIMH
MPOrpaMMBbl, HA MUHUMAJIBHO J10-
ITyCTHMOM ypPOBHE
3agaua 2 (cHTyallMOHHASA):

- copMynHrpoBaHbI, HO TOAPOOHO
HE MPOAHATU3UPOBAHBI MPOOIIe-
MBI, 3aJI0’)KEHHBIE B Keiice (3a1aue);
— HCTONB3yeT | aHaTUTUYECKU
MeToJ Ipu paboTe ¢ nHpopmMalne,
- HE UCTIOJIb30BaHbI JIOTIOJIHUTEIb-
HbIC ICTOYHUKH WH(POPMAITUH JIJIS
pelieHus keiica (3agaun),

- OBLTH BBIMTOJTHEHBI YaCTh HEO0XO-
JTUMBIX PacyeToB,

— MOJTrOTOBJICHHBIE B XOJI€ pelie-
HUS Kelica JOKYMEHTHI He MOJTHO-

© PTYTUC




BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 43 uz 97

J0B U apTryMCHTOB

CTbIO COOTBETCTBYIOT TPEOOBaHUSAM
K HUM I10 CMBICILY U COIEPKAHUIO;
— BBIBOJIbI B IIEJIOM OOOCHOBaHBHI,
- IOATBEPIKICHO OBJIAJICHUE yMeE-
HUSMH U HaBBIKAMU, IPELYCMOT-
PEHHBIMU KOMIIETEHLIUSMHU IIPO-
rpaMMBbl, HA MUHUMAJIbHO JOITyC-
THMOM YPOBHE.

2
«HEYIAO0BJETBOPUTECJIBbHO»

Teopernyeckuii BONpoc:
— TOJHOTA PAaCKPbITUS
coJiepKaHus BOIIPO-
ca;

- TPaMOTHOCTb W3-
JIO)KEHHSI B OIIPECIICHHON
JIOTUYECKON MOCIIEN0BA-
TEJbHOCTH;

- HCIOJIb30BaHUE
TEPMHUHOJIOTHH;

— JI€MOHCTpauus yc-
BOCHUS paHee U3y-
YEHHBIX COITYTCT-
BYIOLIMX BOIIPOCOB,
YCTOMYHMBOCTh 3Ha-
HHI

3anava 1:

- IPaBUJIBLHOCTH U MOJHOTA
pelieHus,

- HCII0JIb30BAHUE Pa3INy-
HBIX CIIOCOOOB pElICHNS,

- BEpHBIN aITOPUTM pe-
IICHMUSI,

- 000CHOBaHHOCTh BBIBO-
JI0B,

- IEMOHCTpALMs YMEHUI
Y HaBBIKOB
3anava 2 (CMTYyalMOH-
Hasi):
- (opmynupoBka u aHa-
au3 mpobIeM, 3a10KEHHBIX
B Keiice (3amade);
— UCIOJIb30BAaHUE aHAJIH-
TUYECKHX METOJIOB MPH pa-

TeopeTuyeckuii BONpoc:
— HE PACKPBITO OCHOBHOE CO-
JiepKaHue BOIIpoca,

— 0OHapy>KeHO He3HAHHE HJIH
HETOHNMaHue OOJIbIIeH I
HanOoJee BaKHOM 4acTH
yueOHOro MaTepuaa;

— JIOIYILIEHbI OUTMOKH B OIpe-
JIeJICHUH MTOHATUH, IPU UC-
H0JIb30BAaHUU TEPMHHOJIO-
T'UH,

— oO0ydarmuiics He CocoOeH
apryMEHTUPOBAHHO U 1O-
CIeA0BATEILHO €ro u3ja-
raTh, JOMYCKaeT rpyobie
OIIIMOKH,

— HE IOATBEPKIAET OCBOCHUE
KOMIIETECHIIMH, TPEAYCMOT-
PEHHBIX IPOTPaMMON

3amaua 1:

- 33/1a4a HE pelIeHa

- HE IIOATBEPKIAeT OCBOCHUE KOM-
MEeTEHI, TPeTyCMOTPEHHBIX MPO-
IrpamMMoOu

3angaua 2 (cuTyalMOHHAas):
chOopMyIHMPOBaHbI, HO HE TpOaHa-
JU3UPOBAHBI MPOOJIEMBI, 3aJ10-
JKeHHBIE B Keiice (3a7aue);

— HMCIOJIb3yeT HEeMPaBUJILHO aHa-
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6ote ¢ nHpopmaruen;
— HCHOJB30BAHUE JOTOJI-
HUTEIBHBIX HCTOYHUKOB
uHGOpPMAIIUY IS PEIICHUS
Keica(3anaun);

— OBLIN BBITIOJTHEHBI BCE
HEOOXO/IMMBIC PACUCTHI;
—COOTBETCTBHE TOJTOTOB-
JICHHBIX B XO0JI¢ PEIICHUS
Kelica JOKYMEHTOB Tpebo-
BaHUSIM K HUM T10 CMBICITY U
COJICPIKAHUIO;

— 000CHOBaHHOCTH BBIBO-
JIOB U apryMEHTOB

JUTHYECKHUE METOJIbI TP paboTe ¢
uHpopManue,

- HE UCIIOJIb30BaHbI JIOTIOJIHUTEb-
HBIC UCTOYHUKH WH(POPMAIUH JIJIs
penieHus Keiica (3amaun),

- He ObLJIa BBITIOJIHEHA OCHOBHAS
4acTb HEOOXOJIUMBIX PacieToB,

— TIOJITOTOBJICHHBIC B XOJI€ pelie-
HUS Kelica TOKYMEHTHI HE COOT-
BETCTBYIOT TPEOOBAHUSIM K HAM I10
CMBICITY U COJIEP>KaHUIO;

— BBIBOJALI HE OOOCHOBAHEI,

- HE MOJTBEPKIAET OCBOCHHE KOM-
NETCHIIHA, TPETyCMOTPEHHBIX MPO-
rpaMMOu

7.3. TunoBble KOHTPOJbHbIE 3aJaHUSI WJIM HMHble MaTepUAaJbl, HEOOXOAMMBbIE IJisl
OllEHKHM 3HAHMI, YMeHMii, HABBIKOB M (MJIH) ONBbITA JAeATEIbHOCTH, XapaKTEePHU3YIOIIUX
Tanbl (POPMUPOBAHUSA KOMIIETEHIHI B IMpoliecce 0CBOeHHsI 00pa3oBaTeIbLHON NMporpam-

MBI.

=

O | Pa3zmen auCHMIUIMHBI

> B AT Auen L Bun u cogepxanue

2 5 o0ecreynBaroIHii TpeGoBaHMsI K BBINOJTHEHUIO KOH-
o KOHTPOJIBHOTO 33]1a-

& = (dhopMUpOBaHHE KOMIIE- s TPOJIBHOTO 3aJIaHUS U CPOKAM CIIavH

é O | TeHIUU (U €€ YacTH)

Monayns 1.Paznen 1
VYnpaBneHue npoeKToM
KaK OCHOBa paSBI/ITI/IH
OpraHu3aluu

4/5

1. COoBOKYMHOCTh J10-
MaIlllHUX 3aJaHuii B
BHJIC pedepatos,
IoKJIagoB U 3cce. Te-
Mbl  BBIJAIOTCA Ha
MPaKTUYECKUX 3aHs-
THSAX.

2.AygutopHoe  Tec-
THPOBAaHWE Ha OIpe-
JIeJIeHUEe YpPOBHS OC-
BOGHUS  TeopeThye-
CKMX 3HAHHUU:

20 TecTOBBIX 3aja-
HUI, B KaXJIOM 3a]a-
HuM 3-4 BapuaHTta
OTBETa, NPABUILHBIN
orBer — 1.

PaGora BwImoONIHSETCS
Ha 4 Henene 5 ceMme-
CTpa B ayauTOpHUH -
60 MuH.

1.CBOEBpEMEHHOCTD MPEIOCTABIECHNUS,
HOJIHOTa pacKpbIThs Bonpoca. Cpok
Cllauy - eKEHEeITbHO

2.Kpurtepuu OLIEHKU TECTUPOBAHMSL::

20 mpaBUIIbHBIX OTBETOB - JIECATh
0aoB

18-19 mpaBWIBHBIX OTBETOB - JIEBATH
0aoB

16-17 mpaBWIBHBIX OTBETOB — BOCEMb
0aoB

14-15 npaBUJIbHBIX OTBETOB — CEMb
0aoB

12-13 mpaBWIEHBIX OTBETOB — IIECTh
0aoB

10-11 npaBUIBHBIX OTBETOB — IATH
6amioB

Menee 10 npaBUIBHBIX OTBETOB — IO-
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BTOPHOC TCCTHUPOBAHUC

Pa3znen 1 Yopasnenue
IPOEKTOM KaK OCHOBa
Pa3sBUTHA OpraHrU3allnn

1. CoBOKYMHOCTh J0-
MamrHuXx 3aJaddii B
BUIE COOOIEeHni u
JIOKJIagoB. TeMbl BbI-
JTAIOTCSL HAa MpaKTUye-
CKHX 3aHATUSIX.

2.AyautopHoe Tec-
TUPOBaHME Ha Ompe-
JIeJICHUE YPOBHS OC-
BOCHHUS TEOpETUYE-

1.CBOEBpEMEHHOCTD NIPENOCTABIIE-
HUS1, [TOJTHOTA PACKpPBITHS BONPOCa.
Cpok cnauu - exeHeeIbHO

2.Kputepun OLIEHKH TECTUPOBAHUS:
20 nmpaBWIbHBIX OTBETOB - JACCITh
0ajIoB

19 mpaBUIBHBIX OTBETOB - JIEBSTh
0aJIoB

18 npaBUJIbHBIX OTBETOB — BOCEMb

8/5 9 0aioB
CKUX 3HAaHUH U TpaK-
o 17 npaBUJIbHBIX OTBETOB — CEMb OaJl-
TUYECKUX YMEHUI:
JIOB
20 TecTOBbIX 3a/1a-
. 16 npaBUJIbHBIX OTBETOB — IIECTH Oa-
HUM, B KaXJI0OM 3a]1a-
JIOB
Huu 3-4 BapuaHTa
. | 15 npaBUJIBHBIX OTBETOB — MATH OaJI-
OTBETa, IPABUIILHBIN
JOB
orBeT — 1.
14 npaBUJIBHBIX OTBETOB —UETHIPE
Pabota BbImONHAETCS
Oamna
Ha & Hexene 5 ceme-
13 npaBUJIBHBIX OTBETOB — TpH Oasuia
CTpa B ayIUTOPUH —
60 MK 12 npaBUIIBHBIX OTBETOB — 2 Oasia
' 11 npaBUJIBHBIX OTBETOB — 1 Oasn
10 1 MeHee TPaBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Paznen 2.Pazpabotka Pemenue 3anay, Bel- | [IpaBUIBHOCTD pelIeHNs, UCTIOIB30-
MIPOEKTA U TIOJICUCTEMBI | IIOJIHEHHE MPaKTU4e- | BaHHME Pa3IMUHBIX CIIOCOOOB peleHus,
yIIpaBJIEHUs MPOEKTaMH | CKUX 3aJ[aHUi, pa300p | BEpHBIH aJTOPUTM pEILIeHHs.
KeicoB O6e 3amaun pemieHsl BepHO - 10 6ai-
JIOB; OJIHA 3a/laya pellIeHa BEPHO, BO
14/5 BTOPOM €CTh HECYIIIECTBEHHBIE HEAOC-
TaTKH -8 0aJUIOB; OJJHA 3a]a4a pelIeHa
BEPHO, BTOpasi IPAaBIWIIbHO HavaTa - 6
6au10B; 00€ 3aauu MPAaBUIIBHO HaYa-
THI - 4 OaJa; OJHa 3a/1a4ya MpaKkTuye-
CKH pelieHa - 2 6amna
Pazgen 1 Yopasnenue ['pynnoBoil mpoekt [IpoekT orieHNBaETCs CaeAYIOUUM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA O- | Pa30M:
Pa3BUTHUS OPTraHU3ALMK | PEICIICHUE YPOBHS Jokiag — max 5 6aios;
ocBoeHus Teoperude- | [Ipesenranus —max 10 6amios;
18/5 | Paznen 2.Pa3paboTka CKHX 3HAHHM, MOJTy- 3amuTa — Max 15 6amios;

MPOEKTA U TOJICUCTEMBI
yIpaBiIeHUS MPOEKTaMHU

YEHHE MPaKTUYECKUX
YMEHHI

CryneHThI IOTy4aroT
3alane (Ha Tpynmy

JlelicTBue B KOMaHjie — Max 5 0aylios.
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OT 5 4elIoBeK), roTO-
BSIT JIOKJIAJ], TPE3CH-
Tauio He MeHee 18
crnaiinoB. Pabora BbI-
nojHsercs Ha 18 He-
nene 5 cemecrpa B
ayautopuu — 90 mMu-
HYT.

Moayins 2 IIpoektupo-
BaHHE U YIIPaBJICHUE
KauecTBOM YCIIyT

1. CoBOKYMHOCTH J0-
MamrHuXx 3aJaHdil B
BUJIE COOOIIEHMI,
JIOKJIaJIOB C TIPE3EH-
Tanmed. TeMbl BhIja-
IOTCSI Ha TIpaKThye-
CKHX 3aHATUIX

2.AynutopHoe  Tec-
TUPOBAaHUE Ha BBISB-
JIEHUE YPOBHS OCBOE-

1.CBOEBpPEMEHHOCTH IPENOCTABIICHUS,
MIOJIHOTA pacKpbITUs Bornpoca. Cpok
C/Iauy - eXKEeHEeIeIbHO

2. Kputepuu olieHKH TECTUPOBAHUS
20 nmpaBWIBHBIX OTBETOB - JACCITh
OaytoB

4/6 HUS  TeopeThyeckux | 19 mpaBUIbHBIX OTBETOB - JIEBSTH
3HaHUM: 6amu10B
20 TecTOBBIX 3aja- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aj1a- | 0amios
Hun 3-4 BapuaHTa | 17 npaBUIBHBIX OTBETOB — CEMb Oal-
OTBETa, NPABWIBHBIN | JIOB
oreer — 1. 16 nmpaBUJIbHBIX OTBETOB — IIECTh Oa-
Pabota BbIMONHSAETCS | JIOB
Ha 4 Henene 6 ceme- | 15 nmpaBUIIBHBIX OTBETOB — IATH Oa-
CTpa B ayJUTOPUH - JIOB
60 MuH. Memnee 15 npaBuiIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Mopyns 2 IIpoektupo- | 1. CoBokymHOCTh 110- | 1.CBOEBpEMEHHOCTH ITPEIOCTABICHUS,
BaHUE U yIIpaBlieHHE MallHUX 3aJaHul B | TIOJHOTA PAacKpbITHs Borpoca. Cpok
KauecTBOM YCIIyT BUJIE COOOIIEHUH U | CayM - eXKEeHeNeIbHO
nokianoB. Temsl BbI-
JTAIOTCSl Ha MpaKTHye-
CKHX 3aHATHUAX
2.AyputopHoe  Tec- | 2. KpuTepun olleHKH TECTUPOBAaHUS
8/6 TUPOBaHWE Ha BbISAB- | 20 MpaBUIBLHBIX OTBETOB - JECSTh

JIEHWE YpOBHS OCBOE-
HUS  TEOPETHYECKHUX
3HaHUN: U TpaKTUye-
CKMX YMEHUH

20 TecTOBBIX 3aja-
HUH, B KOXIOM 3aja-
Huu 3-4 BapuaHTa
OTBETa, MPaBUIIbHBIN
orBeT — 1.

0aoB

19 npaBUIBHBIX OTBETOB - JEBATH
0aoB

18 mpaBHUIIBHBIX OTBETOB — BOCEMb
0aoB

17 nmpaBUIILHBIX OTBETOB — CEMb OalI-
JIOB

16 paBUITLHBIX OTBETOB — IIECTh Oa-
JIOB
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Pabora BeImoiHsETCS
Ha & Hexene 6 ceMe-
CTpa B ayJTATOPHH -
60 MuH.

15 mpaBUIIBLHBIX OTBETOB — IISITH Oall-
JIOB

14 npaBUIBHBIX OTBETOB —4YETHIPE
Oamna

13 mpaBUIILHBIX OTBETOB — TPHU OasIa
12 mpaBUIIBHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gayut

10 1 MeHee MpaBUIIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE

Mopyns 2 Ilpoektupo-
BaHUE U YIIPaBJICHUE

Pemenue 3amay u
BBITOJIHEHUE TTPAKTH-

AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
BBIX HMJICH, TBOPYECKHUI MOJIXO0J K 3a-

1476 Ka4eCTBOM YCIIyT YEeCKHX 33/IaHuil, pa3- | JaHUSAM U pa300py CUTYaIHi
00p KeiicoB
Mopyns 2 IIpoexktupo- | ['pynmoBoit mpoekt [ToaroroBka npe3eHTaMU IO TEMaM
BAaHME U YIPABJICHUE BBIIIOJIHSIETCS HA BbI- | TPYyNNOBOro mpoekrta. [IpoekT ouenu-
KayeCTBOM YCIIYT SIBJICHUE YPOBHS OC- BaeTcA 1o 5-Tu OanbHOM mIKae. Y4u-
BOEHHUSI TEOpPETHYE- THIBAIOTCSI OPUTMHAIBHOCTD UJIEHU, Ka-
CKUX 3HAHUM U MpaK- | 4ECTBO U Pa3HOOOpa3He UCIIOJIb3ye-
TUYECKHUX HAaBBIKOB MBIX METOJIOB aHAJIU3a U pacyeTa,
10 KYpCY, BBISIBIICHUE | BO3MOKHOCTb MCIIOJIb30BaHUS IIPO-
MOJIyYEHHBIX HaBbl- | AYKTa B peajibHOM KOMMEpPYECKON
KOB KU3HH, TpaduueCcKoe UCTIOJIHEHHE
CryaeHTsl IONyYarT | NPOEKTa B BUAE NMpe3eHTauu u3 20
3a/lanre (Ha Tpymmy | CJIaiizioB.
4 - 5 4genoBek), roto- | OIeHKa «OTIUYHOY» MOAPa3yMEBaET
BST JIOKJIJl, NPE3€H- | UCIOJIHEHHE IPOEKTA C yYETOM BCEX
Tauio - He MeHee 20 | MpeabsIBICHHBIX TPEOOBAHHIH,
cnaitioB. PaboTa BeI- | OLIEHKA «XOPOIIO»— YaCTUYHOE HC-
18/6 noyiHseTcs Ha 18 He- | moJIb30BaHUE COBPEMEHHBIX METO/I0B

nene 6 ceMecTpa B
aynutopuu — 90 mu-
HYT.

CO3JIaHMS ¥ TIPOJIBHYKEHHS TIPOITYKTA
Ha PBIHOK, OIICHKA «Y/10BJIETBOPHU-
TEJIbHOY» — HEMHTEPECHOE, HeaKKypaT-
HOE MCIIOJIHEHHE TPEe3eHTAllMOHHOM
9aCTH MPOEKTa, HEJJOCTATOYHAS pa3-
paboTka ujien u ee BOIUIOLICHHUS.
OrneHka «.HEYIOBIETBOPHUTEIBHON—
YaCTUYHOE UCIIOJIHEHUE MPOEKTa, He-
BO3MOKHOCTB €T0 Pean3aini B KOM-
MepYEeCKON JAeATeIbHOCTH

Ha moprane: 26-35 6amioB — «OTian4-
HOY», 16-25 GansoB — «xopomo», 5-15
0aJIOB — «yIOBIIETBOPUTEIHHOY, Me-
Hee 5 OansoB —
«HEYIIOBIIETBOPUTEIHHOY, TIPOCKT Ha-
JI0 Tiepe/iesiaTh U 3aIlUTHUTh TOBTOPHO

Moayas 1.

KonTposbHast Touka Nel — ayniuTopHOE TeCTUPOBAHME
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a)

c)
d)

BrEQY BO

_ YUPEXEHVE BbICIIErO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

1%) GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC
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1. PykoBoAMTEIb IPOEKTA OTHOCUTCS:

a) K aKTHBHBIM HEIOCPECTBCHHBIM y4aCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) ACCHBHBIM HEIOCPEACTBCHHBIM YYaCTHUKAM;
T') HEIIOCPEJICTBEHHBIM yYaCTHHKAM;

1) TACCUBHBIM KOCBEHHBIM yYaCTHUKAM.

2. IHUIIMaTOPOM MPOEKTA SBJISIETCS:

a) Y9aCTHUK, OCYIIECTBISIONUN (PMHAHCHPOBAHKE MTPOCKTA U 3aMHTEPECOBAHHBIN B TOCTHXKE-
HUU (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA,

0) CyOBEKT, SIBISIFOIIHIICS HOCUTEIIEM OCHOBHOW UCH MPOCKTA U MHUIIMATUBEI 110 €r0 peain3a-
LUU.

B) CYOBEKT IESTEIIbHOCTH, 3aMHTEPECOBAHHBIN B JJOCTU)KEHUH OCHOBHOM II€JIA PE3YJIHTAaTOB
MIPOEKTA;

3. [Tonublii nepedeHb 6a30BBIX SJIEMEHTOB YIIPABJICHHS POSKTOM BKIIFOUAET B ceOsl:
a) pecypchl, paboThI, pe3yJIbTATHI,

0) uenu, pecypcol, paboThI;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) eI ¥ MEPOIIPUATHS 110 UX TOCTHKECHUIO.

4. K BuaM ynpaBieHUECKOM JeATeIbHOCTH OTHOCSTCS (2 MpaBUIIbHBIX OTBETA):
a) aHaJu3;

0) IPOrHO3HPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHE.

5. [InanupoBaHue MpoeKra — dTO:

a) omnpeJiesieHre ONTUMAaIbHOTO Pe3ybTaTa MPH 33JaHHBIX OTPAaHUYEHUSX BPEMEHU U pecyp-
COB;

0) onpezeneHue MyTei, METOI0B U CPEJCTB JIOCTHKEHHUS TOCTABJIEHHON LIENH;

B) YCTaHOBJIEHUE CIaKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUH MEXy y4acT-
HHUKaMHU COBMECTHOTO TPYyAa;

I') CO3/IaHHE CTUMYJIMPYIOLINX YCIOBUH TPy, MPU KOTOPBIX Kbl paOOTHUK TPYAUTCS C
IIOJIHOM OTAA4eH.

6. MyJIbTUIIPOEKTHOE YIIPABICHUE OXBATHIBAET:

a)HECKOJIKO OJJHOBPEMEHHO PeaTn3yeMbIX IPOEKTOB

0)ouH OOJBIITON U CITOKHBINA TTPOEKT

B)(YHKIIMOHATIBHYIO I€ATEIBHOCTD U JIEITELHOCTD 110 YIPABICHUIO TPOSKTaMH

7. Kakoii U3 37IeMEeHTOB, COTJIACHO MHTETPUPOBAHHOMY MOJIXOY, OTHOCHUTCS K COITUOKYIBTYP-
HBIM aCIICKTaM:

perieHue nmpobiuem;

MacmTao;

pacnucaHus;

OIOKETEL.
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8.Kakoil u3 31eMeHTOB, COIIACHO MHTErPUPOBAHHOMY IOJXO0]1Y, OTHOCUTCSI K TEXHUYECKUM
acreKTam:
OTYEThI COCTOSIHUS;
MOJINTHUKA;
0’KMJIaHUSI KIIUEHTA;
YIPABJICHUE KOMaHIOM.
9. ConeprxaHue nmpoekTa — 3TO:
a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB MPOEKTA;
0) rmepeveHs 11eIei, padoT U PECYPCOB MPOEKTA,
B) COBOKYITHOCTH MOCTABJICHHBIX II€JICH U CBSI3eH MEXAY HUMU,
T) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAs! pAMKaMU OKPYKEHHsI IPOEKTa.

10. TIpu ympaBneHuu NpOAOHKUTEILHOCTHIO TPOEKTA UCIIONB3YETCS:

a) IepeBo 1eeH;

0) ceTeBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PELICHUII;

1) Tpad K JAEHEKHBIX TTOTOKOB.

11. brojker npoekTa — 3TO:

a) ce0eCTOMMOCTh MPOTYKINH MTPOEKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M JIOCTATOUHBIX ISl YCIICITHOM pean3alyy MPoeKTa;

B) CTPYKTYpa, COCTaB 1 3HAUE€HUE CTaTel Pacxo/10B, HEOOXOAUMBIX JUIsl pealln3aliy IPOeKTa, U
cTareil 10X0/10B, BO3HUKAIOIIUX B Pe3yJIbTaTe MPOEKTa.

11. OOmas cTpyKTypa )KU3HEHHOT'O IIKJIa MPOEKTa BKIIIOUAET B ceOs:

a) MPEeIMHBECTULIMOHHYIO, UHBECTUIIHOHHYIO, SKCILTyaTallMOHHYIO CTa/IUU;

0) mpenIpOeKTHHIE UCCIIeI0BAHUS, IPOEKTHBIA aHAJIN3, CTPOUTENBCTBO, SKCILTYaTalUIo;

B) 000CHOBaHUE UHBECTHILIMH, pa3paboTKy OM3HEC-TIaHa, TEXHUKO-I)KOHOMHYECKOe 000CHOBA-
HUE IPOEKTa, CTPOUTEIHCTBO, OCBOEHHE NPOU3BOICTBEHHON MOIIHOCTH, SKCILTyaTaluIo, 3a-
BEpLICHHUE IPOEKTa;

r) a3y pa3padoTku, ha3y pearn3ainm.

12. YmpaBieHue 3aKynkaMu MpeACTaBISIET COOOM:

a) IesTENbHOCTh, HAIIPABJIICHHYIO Ha oOecreueHne padoT BCeMU HEOOXOJUMBIMU MaTeprab-
HBIMH pECYpCcaMH MU COOJIIOIEHNH paHee 3alUIaHUPOBAHHBIX CPOKOB U KaYeCTBa,

0) AesITeNLHOCTD 110 CBOEBPEMEHHOMN JOCTaBKE MaTEPHAIILHBIX PECYPCOB K MECTaM UX MCTOIb-
30BaHUs, OpraHU3aluIi0 NX IMIPUEMKH, BXOAHOT'O KOHTPOJIA, XpaHCHHUA U IEPCJAavdr B UCII0JIB30-
BaHMUE.

B) JI€SATEIHHOCTH, HAMPABICHHYIO HA TTOMCK U BHIOOP MOCTABIIMKOB HEOOXOMMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JIEJIOBBIX OTHOILLIEHUH, COTJIaCOBAaHUE IOTOBOPHOM TOKYMEHTALIMH U
proOpeTeHue MpaB Ha HCIOIb30BaHUE PECYPCOB

13. YmpaBnenue 3amacamu mpecTaBIseT COOOM:

a) IeATeIbHOCTD 0 MMOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPraHU3AIMH U TIPOBEIe-
HUIO KOHKYPCOB (TEHJIEPOB) Ha TIOCTABKY, 110 YIPABICHHIO KOHTPAKTaMH U JJOTOBOPAMH C T10-
CTaBIIMKAMH, [0 OPTaHU3allUU TTOCTABOK, IPUEMKH, yueTa, KOHTPOJIS, XpPAaHSHUS U Tiepeadn
PECYPCOB B IMPOU3BOJICTBO;

0) COBOKYITHOCTb IPOLIETYD, IPABUI U PabOT, HAIIPABICHHBIX HA 00eCIeYeHNe ONTUMAIBHOTO
3amaca pecypcoB, HEOOXOIUMOTO JJIst OecriepeOOHHOTO MPOU3BOICTBA PAbOT;
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B) 0OecrieueHre CBOEBPEMEHHOCTH MOCTABOK.

14. B pamkax yrmpaBieHHsI KOMMYHUKAIIUSIMH NIPOEKTa B (ha3e pa3pabOTKU PELIatoTCs TaKue
3a/1a4y, KaK:

a) orpenenenne MH(PpOPMAITMOHHBIX TOTPEOHOCTEH YIaCTHIUKOB MTPOEKTA, TPOSKTUPOBAHKE
CTPYKTYpbI JOKYMEHTALMHU 1 0a3 1aHHbIX, @ TAKXKE CO3AaHNE MPOEKTa NHPOPMALIMOHHON CHC-
TEMBI, BKJIIOUAIOIIEH CXEMBI allllapaTHOM U IIPOrPaMMHOM COCTABIIAIOIINX;

0) pa3paboTKa TEXHUYECKOI'0 3a/1aHus, pa3padOTKa TEXHUUECKOro IPOeKTa NH(OPMALIMOHHON
CHCTEMBI, CO3/JaHNE MH(POPMALMOHHONW CUCTEMBI, BKIIOUAIOIICH allapaTHyIO U IPOrPaMMHYIO
COCTaBJIAIOLINE;

B) OIpE/IeTICHUE CTPYKTYpPhI 0a3 TaHHBIX, pa3pad0TKa MPOEKTA JOKAJIbHON BBIYUCIUTEIbHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecreueH s, HaCTPOHKa POrpaMMHOI0 obecreueHmsl.

15. IIpu aHaM3e M OIICHKE PUCKOB MPOCKTA UCTIONB3YETCS:
a) METOJ KpUTHUYECKOTO MyTH;

0) MeTOJ IepeBa PEIICHUN;

B) CUMILIEKC-METOI.

16. CHUBUTDH PUCKH MPOEKTA ITO3BOJISET:

a) GYHKIIMOHAJIHLHO-CTOMMOCTHBIN aHANN3;
0) MeTox cOaTaHCHPOBAaHHBIX MTOKA3aTENEH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.

17. CyOKOHTPAaKTOPOM SIBIISIETCSL:

a) YJaCTHUK MPOEKTa, Oepymuii Ha ce0st 00513aTebCTBA Mepe] KOHTPAKTOPOM 32 BBIMOJTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JI€JIETUPOBAHbI IOJTHOMOUHS MO YIPABICHUIO AESITEIbHOCTHIO,
HaIPaBJIEHHOM Ha JOCTW)KEHUE LEJIEH TPOEKTa;

B) IOPUINYECKOE WU (PU3NYECKOE JIUIIO, SIBJISIFOIIEECs MOKYNAaTeIeM UITU T0JIb30BaTeNIeM pe-
3yJNbTAaTOB IPOEKTA

18. B paMkax ynpaBieHHs] KOMMYHUKalUsIMU IpoeKTa B (aze pa3pabOTKU pelIaroTcsl Takue
3aJ1a4M, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YHACTHUKOB MPOEKTA, TPOEKTUPOBAHHE
CTPYKTYpbI TOKYMEHTALMHU 1 0a3 TaHHBIX, @ TAKXKE CO3aHNE MPOeKTa NHPOPMALIMOHHOM cuc-
TEMBI, BKJIFOUAIOIIEH CXEMBI alllapaTHOW U MTPOTrPaMMHOM COCTaBIIAIOIINX;

0) pa3paboTKa TEXHUYECKOT'0 33/1aHUs, pa3padOTKa TEXHUUECKOTO MPOEKTa NH(HOPMAIIMOHHOMN
CUCTEMBI, CO3/JaHue MHPOPMAIIMOHHOM CHCTEMBI, BKJIIOUYAIOUIEH aIrapaTHyo U MpOrpaMMHYIO
COCTaBJISIOLINE;

B) OIpe/ieNIeHNe CTPYKTYPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCIUTEIHHON
CeTH, BBIOODP MPOrpaMMHOT0 0OecrieueH s, HaCTPOKKa MPOrpaMMHOT0 0OecreueHHsl.

19. I1pu aHanM3e U OLIEHKE PUCKOB MTPOEKTA MCIIOIb3YETCS:
a) METOJl KpUTHUECKOT O MyTH;

0) MeTox AepeBa peleHHIA;

B) CUMILJIEKC-METOI.

20. CHM3UTh PUCKHU MPOEKTA MO3BOJISECT:
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a) (yHKIIMOHAJILHO-CTOMMOCTHBIN aHaAIN3,;
0) MeTo/ cOaaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/JaHUE PE3EPBOB;

I') KaJIeHJapHOe TUIaHUPOBAHNUE;

1) yripaBlieHHue KOH(IUKTaMU.

KonTposbHasi Touka Ne2 — ayIuTOPHOE TECTUPOBaHME

1. BO3MOXHOCTh y4aCTHUKOB IPOEKTA BO3/1EHCTBOBATh HA HETO:
a) B ¢aze pa3paboTKu OoJIbIle, YeM B (haze peann3aluy,
0) B (haze pa3pabOTKu MEHbIIIE, YeM B (Da3e pean3alvm,
B) OJIMHAKOBA B (pa3e peanusainuu 1 B ¢aze pa3pabOTKHU.

2. Kakoii U3 BHIOB )KM3HECHHOTO IIUKJIA MPOCKTA CTABUT ONTHMHM3AIIMIO BBIIIC aJaITHBHOCTH:
a) MPOTHO3UPYIOIINE;
0) aJanTUBHBIC.

3. B xakyro u3 (a3 BKIIHOYAOTCS PabOThI IO MPOBEACHUIO IPEANPOCKTHBIX HCCIICIOBAHUI:
a) B MPEIMHBECTULIMOHHYIO (Hazy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCIUTyaTallHOHHYIO (a3y.

4. Cnava 00beKTa B IKCILTyaTAIUIO SBJISIETCS YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKH MPOCKTA;

B) (pa3bl BHIIIOJHEHUS ITPOCKTA;

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTYaTallMOHHON (ha3bl.

5. IlepeueHb BUJIOB AEATEIBHOCTH, 00ECIIEUMBAIOIIUX YIIPaBIEHUE TPOEKTOM, BKIIOYAET B CE-
Ost:

a) corJlacoBaHUeE, BU3UPOBAHUE, UCIIOIHEHHE paboT, MpelocTaBlIeHne HH(popMaIiu, HOAroTOB-
Ky IPEIJIOKEHUM;

0) MHULIMAIHIO, TUTAaHUPOBaHKE, 00ecriedeHne, KOHTPOJIb;

B) yIIpaBJICHHE pecypcaMi, yrpaBieHue paboTamMu, yrpaBieHHe pe3yIbTaTaMu, YIIpaBlIeHHe
pUCKaMy;

I') IUJIaHUPOBaHKE, OpPraHU3aINI0, KOOPAWHALUIO, aKTUBU3AILIUIO, KOHTPOIb.

6. Kakyio nedareiabHOCTh OCYHIECTBIISIOT PYKOBOJUTENH BBICIIETO YPOBHSI OpPraHM3allMOHHON
CTPYKTYpBI IPOEKTA:

a) yIpaBJIeHYECKYIO;
0) oOecreunBarOIIYIO.

7. YTO U3 HIKEMEePEUNCIEHHOTO SBISIETCS 3JIEMEHTOM 00eCTIeYUBAIOIIEH 1eATEIbHOCTH:
a) aKTUBH3AIINS,

0) TIIaHUPOBAHHUE;

B) KOHTPOJIb;

I') COTJIACOBAaHUE U BU3UPOBAHUE.
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8. UTo M3 HIKETIEPEYHCICHHOTO SBJISICTCS 3JIEMEHTOM YIPABICHYECKON NEATEIbHOCTH:
a) mpeJocTaBlieHHe HHPOPMAIINH;

0) MOATOTOBKA MPEIOKEHU;

B) aKTHBHU3AIH;

T') COTJIACOBAaHHUE U BU3WPOBAHUE.

9. CornacHo Meckony, Ans0epTy U XenoypH BeIOOD, CICTaHHBIM TOJIBKO HAa OCHOBE OIIYIIe-
HUS €r0 MPaBHILHOCTH, 3TO BHIOOP, 00YCIIOBIICHHBIN 3HAHUSIMU MU HAKOTJICHHBIM OITBITOM
3TO:

a) OpraHu3aIMOHHBIC PEIICHHUS;

D) HHTYHTHBHBIC pELICHNUS;
C) palMOHAIbHBIEC PEIICHHMS.
10. Kakoii u3 BHIOB yIIPaBICHYECKOTO PEIICHUS MPEAIOIaraeT CTPOTyI0 pa3paboTKy IuiaHa

BBITIOJIHEHUS:
d) KOHTYpPHBIE;

b) crpykTypupOBaHHBIE;

C) aJIrOpUTMHYCCKHE.

11. Kakoii u3 NpUHLUIIOB MPUHATHUS YIIPABIEHYECKOTO PEIIEHHs] 03HaYaeT He0OX0IMMOCTh Ha-
JIMYUS ONPEeNIEHHOT0 Habopa KpUTEPUEB MPUEMIIEMOCTH PELLICHUS:
) MPUHIKUII CUTYaTHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPUHIHII JICKTUBHOCTH;

d) mpUHIKUIT METOIOIOTHH.

12. Pa3paboTka allbTepHATUBHBIX PELICHHH, COTTIACHO KIIACCHUYECKOW MOJICIU MTPUHSTHS yIIpaB-

JIEHYECKOTO PEIICHHSI, OCYIIECTBISETCS Ha JTaIe:
d) TOCTaHOBKA MPOOJIEMBbI;

b) BbIsSBICHHE OrpAaHUYCHUI U ONIPEIeTICHUE ATbTCPHATHUB,;
C) TpUHATHE PELICHUS;
d) peammzanms pemnieHus;

€) KOHTPOIIb.

13. CyOKOHTPAaKTOPOM SIBIISICTCS:
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a) YYaCTHHUK IIpOEKTa, Oepyliuii Ha ce0st 00s3aTeIbCTBA IIepel KOHTPAKTOPOM 32 BBHIITOJTHEHHE
OTJENbHBIX padoT, IPEAOCTABICHUE IPOAYKIIUH U YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHHUIO 1EATEILHOCTHIO,
HAIIPABJICHHOM Ha JOCTW)KECHUE LEJIEH IIPOEKTA;

B) IOPUIMYECKOE WIN (PU3UUECKOE JIHIIO, SBIISIOMICECS MMOKYIATEIeM HITU TT0JIb30BaTeNIeM pe-
3yJIbTAaTOB IIPOEKTA

14.Kakoli u3 31eMEHTOB, COIJIACHO HHTEIPUPOBAHHOMY IOJIXOy, OTHOCUTCSI K TEXHUYECKUM
acIeKTaMm:

€) OTYeTHI COCTOSHUS;

f) monurHka;
Q) OKHJIAHUS KIMEHTa;

h) ynpaBnenue KoMaH01.

15. CornacHo TpaauIIMOHHOMY JIOTHKO-CTPYKTYPHOMY ITOAXOAY K YIIPABJICHHUIO MIPOCKTaMH,
MPE/IIOoIaracTcs:

a) UHTETpaIis MPOIECCOB MPOSKTHOTO YIIPABJICHHS U CTPATETHYECKOTO YIIPaBJICHHUS,

0) cucTeMaTu3aius MEeTOI0B;

B) aHAM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy JepeBa Leiei mpoekra, Gopmy-
JTUPOBKY OCHOBHBIX MPEANONIOKEHUH U (aKTOPOB pUCKa, OMpe/IelIeHHEe MoKazaTesei mporpecca
Y COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMBI TIPOCKTA.

KonTpouabHas Touka Ne3

3ananue 1
Ha ocnoBanum npuBeneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa U CIEJIaTh BHIBOEIL.

YeTtko niposiBisieMast KOMIIETCHTHOCTh KOMaHIbl.

YBenuueHue Mpoaak TOBAPOB-3aMEHUTENICH, N3MEHEHHE BKYCOB U MOTPEeOHOCTEN MOKyTare-
JICH.

CHmkeHne TOproBuIx 0aphepOB B BBIX0JI€ HA BHEIIHNUE PHIHKU.

Henocrynnocts ¢puHaHCOB, HEOOXOAMMBIX JIJIs U3MEHEHHS CTPATETHH.
Hanuuwne ctparerun.

BrIicokast CTOMMOCTH MPOYKIIMH B CPABHEHUH C KITFOUEBBIMH KOHKYPEHTAMH.
OxecToueHne KOHKYPEHIINH.

Pacimipenne nuamnasoHa mpon3BOICTBA TOBAPOB.

Ycunenue TpeOGOBaHMIA MOCTABIINKOB.

CoOcTBeHHast yHUKAJIbHASI TEXHOJIOTHS, JIYYIIIUE MTPONU3BO/ICTBEHHBIE MOIITHOCTH.
PbIHOYHOE UCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacpeiesieHusl.

HenocnenoBarenbHOCT B pealn3alii CTPaTeruu.

VYMeHbllIeHEe HECTAOMIBHOCTH OM3Heca.

D¢ dexTrBHOE yrIpaBlIeHUE.

Bo3MoxHOCTE 00CTYKUBaHUS TOTIOTHUTEIBHBIX TPYIIT TOTPEOUTEIICH.
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HenocraTku B mogUTHKE TPOJBHXKEHUS TIPOTYKIIUH.
Bricokoe uckycctso HUOKP.

3amaua 1.

[Ipeanonaraemas croumocts npoekta 150000py6 . [Tnanupyercs, 4To B TeUEHHE IEPBOTO TOa
noxon 6yaer 30000 py6ueii. B reuenne Broporo — 50 Teicsia. B Teuenue tperbero — 40000
pyouneii. A B uerBépTom — 60000py6. A yuuTsiBasi, 4To Biaoxwi Mbl 150000py0, mpenmoio-
KHUTEIBHO CPOK OKYITA€MOCTH HACTYIUT IJ€-TO MEXY TPETHUM U YETBEPTHIM I'0JIOM JIEHCTBUS
MIPOEKTA.

3amanme 2.

Hcxoas u3 HIKENpUBEACHHBIX (DaKTOPOB BHEILIHEH cpejibl, 000CHYHTE, KaK1e U3 HUX CII0C00-
CTBYIOT, KAKHE 3aTPYAHAIOT pa3BUTHE IPOEKTOB, a TAKKE BBIABUTE BO3MOXHOE IPOTUBOPEYH-
BO€ BIMsHHUE (HAKTOPOB.

@akTOpBI BHEIIHEH CPEABI

Crioco6CTBYIOT (+) 3arpyaHs0T(—)

IIpuponnsie pecypest Poccun
Tpynossle pecypebl Poccun (KonuuecTBo, ypoBeHb 00pa3oBaHMs, KBATM(PUKALIUU, KYJIbTYpHI)
TeppuTtopus ctpansl (pa3Mepbl, pernoHaIbHbBIE U HAIIMOHAJIbHBIE OCOOCHHOCTH)

HarmonaneHelii MeHTanureT (00pa3 )KU3HU, AEITEIHbHOCTH, IICUXOJIOTHS, TPAAUIINH, TPUBBIYKU
HaCEJIeHUs)

Me:x1yHapoiHbIE OTHOLIEHUS (MEXAYHAPOAHOE MOJI0KEHNE CTPaHbl, OTHOIIEHUE PA3IMYHBIX,
B TOM YHCJIE€ Pa3BUTHIX, CTPAH K PHIHOYHBIM ITpeoOpa3oBanusM B Poccun)

I'ocynapcTBEHHO-TIOJIMTHUECKOE YCTPOHCTBO CTpaHbl (FOCYJapCTBEHHbIE OpraHbl BIACTH U
yIIpaBIICHHS)

JleiicTByrO1II€E 3aKOHOIATENILCTBO, PErIaMEHTHPYIOLIee pa3BUTHE PHIHOYHOM SKOHOMHUKH
CocTosiHHE TPaBOIOPSAIKA B CTpaHe

OTHoleHNs: COOCTBEHHOCTH (FOCYAapCTBEHHON, KOJIJIEKTUBHOM, KOOTIEpAaTUBHOM, YaCTHOMH,
MYHUIUIIATBHOM)

MoHononu3arus YKXOHOMUKH
CocrosiHue pa3BUTHSI KOHKYPEHITHHI

PazBurtue undpactpykryps! (MHpOpMaIuu, TpaHCIOPTA, CBSI3U, OAHKOBCKOM CHCTEMBI, TOBApO-
CHa0>KEHUS ¥ TOBAPOJIBM)KEHUS, MAPKETHHTa, PEKIIaMbl, CTPaXxOBOTO eI, ayIuTa)
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YpoBEeHb SKOHOMHUYECKOTO Pa3BUTH CTPaHbI (00bEMBI M TMHAMHKA ITPOU3BO/ICTBA, TPOU3BOIH-
TEJBHOCTHU TPY/a)

WNudusiius (ypoBeHb U THHAMUKA)

Hanoroo6noxxenne (ypoBeHb ¥ TUHAMH

YpoBeHb KU3HU HAcENIeHHs (3apIuiaTa, ICHCUH, TOCOOUs, CTUTICH/INH )
bespabortuua

KonTtpoJsbHas Touka Ne4
3amuTa HHAMBHUAYAJIBHOTO (TPYNIIOBOI0) IPOEKTA

WnauBuayanbHbI / TPYNIOBOM MPOEKT BBHIMONHSAETCS Mo oOmiel temaTtnke «HoBbie
IPOEKTHI (IPUOPUTETHBIE HANIPABICHUS B IPOCKTUPOBAHUU Ha (peepanibHOM, pETHOHAIBHOM U
MYHUIIUTIAIEHOM YPOBHSX )». B conepkaHuu nmpoekTa JOKHBI OBITh apTyMEHTHPOBAHHO TPE-
CTaBJICHBI:

- 1Ie1b, 3a/1a41, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIEC HAIIPABJICHUS B IPOEKTUPOBAHNH, LIEJIEBAsl AyAUTOPHUSI;

- COCTaBJIeHA HEOOXO0MMAasi HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIHS;

- OIIMCAaHME MTPOEKTA;

- KOMaH/a MPOEKTa;

- IIPEAIIOJIaracMbl€ 3aTPaThl;

- OKYIIa€MOCTb ITPOEKTA;

- COLIMAJIbHAsl 3HAYMMOCTb IIPOEKTA.

[ToaroroBuTh mpe3eHTanuo a0 15 cnaitios.

Mopnyas 2
KonTtposabHas Touka 1

KEMC

CoTpyHUK 3aHUMAaETCs 3aKII0YEHNEM CTaH/IapTHBIX JOTOBOPOB, U OH YKAIYeTCsl, YTO y HErO
MHOT0 PabOTBI, 4TO €My MIPUXOJUTCS 3a7ep KUBAThCS 1ociie padodero aHa. Ha oOciyxuBanue
0JIHOTO KiMeHTa 3aTpaunBaeTrcs 40 MunyT. CpeiHee KOJIMYeCTBO KJIMEHTOB 15 YenoBeK B J€Hb.
YcneBaet 006cmyxuth He Oonee 10-12 yenoBek. Ha Hero sxanyroTcst Jpyrue coTpyIHUKH, TaK
KaK B €ro JIOr0OBOpPax MHOT'O OIIMOOK U HEIOJIENIOK, YTO €CTECTBEHHO, €CIIM Y HEro MHOTO pado-
TBI ¥ OH TOPOIIUTCS €€ C/IeNaTh Kak MOKHO ObicTpee. K HeMy ouepenb U3 KIMEHTOB, KOTOPbIE
HAaYMHAIOT JKaJI0BaThCS, €CJIM OH CUJIBHO J0JT0 0(hOPMIISET 10rOBOP, TO3TOMY OH OMSTh-TaKU
TopornuTcs. Jlymaro, Takyro CUTYaIlMi0 MOXKHO YBUAETh B KaXJ0M oduce.

1. OnumuTe NOpsAIOK AEHCTBUN MO TIPOBEICHUIO aHAIIN3A.
2. BrisgBuTEe OYEBUAHBIE TIOTEPH.
3. PaspaboraiiTe npeanoKeHus Mo yCTPaHEHUIO BbISIBJICHHBIX HEJJOCTaTKOB B paboTe co-
TPYJIHUKA.
4. IlpoBenute pacyeThl U CIENANTE BEIBOIBI.
KonTpoabHas Touka 2

3amaua 1.
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1. UtoObl 3aMEHUTH MOPAIBHO U3HOIIEHHOE TEXHOJIOIMYECKOe 000PYI0BaHUE, IPOSKTOM
npenmnosaraercs BbaeauTh 200 Teic. py0. 1 3aTeM B TeueHue 10 et noiaydars eXKeroJHbli 10-
xox 50 teic. py6. OnpenenuTs Neproj OKYIaeMOCTH JAaHHOTO IIPOEKTa.

3amaua 2.

PaccmatpuBarotcs nBa nmpoekra. [lepBblil mpoekT npezmnoaaraeT HHBECTUPOBAHKUE 2 MITH. pyO-
JIeH 3a JIBa roJia U B MIEPBBIN TOJ MIEPBBINA MPOCSKT MOXKET 1aTh puoObLIH 300 000 pybneii. Bro-
POl TIPOEKT MpeIoiaracT MHBECTUPOBaHue 4 MITH. pyOJieli 3a Tpy rojia ¥ B IIEPBEI T0JI MOKET
nath mpuosLTs 400 000 pyoOsteii. Heo6xomumo orieHuTh 3(h(heKTHBHOCTH YKa3aHHBIX MPOCKTOB,
UCTIONB3YS TI0KA3aTeN PEHTA0CIBHOCTH M CPOKA OKYIMAEMOCTH.

KonTtpoabHas Touka 3

I.Hepe‘lI/ICHI/ITe 0a3o0BEIE IMPUHIMUIIBL B3aUMOJCUCTBUS C KIUECHTAMHU. PaCCMOTpI/ITC n 06OCHYI>'IT6
BO3MOXXHOCTH p83pa60TKI/I nporpamm JOAJIbHOCTH B OpraHu3aluu.

2. O6ocHyiiTe Baill BBIOOD.
3. Pa3zpaboraiite mporpaMmMy JOSIIEHOCTH.

4. Chemnaiite BEIBOIBI.

KonrtposabHas Touka 4
I'pynnosoii npoexkt

CryneHTsl paboTaloT B IpyIIax OT TPEX JI0 MIATH YEJIOBEK, BHIMTOJIHAS CIAEAYIOLINE 3a/1a4H:

- BBIOOp KOMITaHMM, OM3HEC KOTOPOIl BHICTPOEH TPaJUILMOHHBIM 00pa3oM, T.€. ¢ HEJOCTaTOyY-
HBIM IPUMEHEHUEM MHHOBALMOHHBIX U ITPOEKTHBIX MTOIXO0/I0B;

- IeTaJbHOE OMMCAHUE TOT0, KaK OM3HEeC (PYHKIIMOHUPYET B HACTOSILEE BpEMS;

- IPE3EHTAlINIO0 TOT0, KaK OM3HEC MOXET (PYHKIMOHUPOBATh Yepe3 MATh JIET, 10CJI€ BHEAPEHUS
MIPUHLUIIOB U NIOAXO00B, PACCMOTPEHHBIX BO BPEMs U3yUYEHHUs HACTOALLEH JUCIUILINHBI,

- pa3paboTKy NpPEeaBAPUTEIBHOIO IJIaHa «YIPABJICHUS U3MEHEHUSIMU», WIH «IIPOEKTUPOBAHMUS
cepBHUCa», KOTOpbIE Mpeo0pa3yeT BeJeHne OU3Heca U3 HBIHEITHETO B )KeJIaeMOe COCTOSIHUE.

1.TecroBble 3a1aHusA
1. OcHOBHBIE MOHATHS U ONpe/eIeHUs] YIPABJCHHUS MPOEKTAMH
Jposonus ynpasienus npoexramu (1K 2.1,IK 2.4)

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:
a) COBOKYITHOCTb MEPONPUATHIA, HANPaBJIEHHBIX HA IOCTUKEHNE YHUKAIBHOM LIEJIM ¥ OTpaHu-

YEHHBIX 110 pecypcaM U BPEMEHU;

0) cucremy 1eneil, pe3yabTaToB, TEXHUYECKON U OPraHU3allMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POTIPUATHUH 110 UX BHIIOJIHEHUIO;
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B) CHICTEMHBII KOMILIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AIIMOHHBIX U TIP.
JIOKYMEHTOB, COJIEp KAlllUX KOMILIEKCHO-CUCTEMHYIO MOJIEIb JeHCTBHI, HalIPaBIEHHBIX Ha
JIOCTUKEHUE OPUTUHAIIBHOW LIEJIH.

1.2. Oxpy:xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTh ()aKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE IPUHUMAIOIINX Y9acTHS B IIPO-
CKTC, HO BJIMAIOIIHUX HA ITPOCKT U OCYIICCTBIIAIOIMIUX B3aHMOHeﬁCTBH€ C IMPOCKTOM U OTACIIb-
HBIMH €T'0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYaCTHUKOB MPOEKTA M APYTrUX (PU3NYECKUX M FOPUIANIECKUX JIUL, 3aHH-
TEPECOBaHHBIX B €0 PE3yJIbTaTax;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SIIICTBYIOIIUX CYOBEKTOB, B3aUMOIEHCTBYIOIINX C YYaCTHU-
KaMH [IPOEKTa HAMIPSAMYIO.

1.3. CyOBeKTBI, CaMOCTOSITEIbHO PeaIN3YIOIIUE 1eATEbHOCTD 110 MPOEKTY UIIH JeSTEIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) NaCCUBHBIE YUYACTHUKH IIPOCKTA,

0) aKTHBHBIE YIaCTHHKH ITPOCKTA;

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCSI:

a) K aKTUBHBIM HEMIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TIAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. THunmaTtopoM MpoeKTa sBIISETCS:

a) YYaCTHHUK, OCYILECTBISAIONINN (PMHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUU (PMHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA;

0) CyOBeKT, SBJIAIOLINICS HOCUTEIEM OCHOBHOM UIeW POEKTa U MHULIMATUBBI 10 €r0 peannsa-
LUH.

B) CYOBEKT J1eATEIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKEHUN OCHOBHOM LIeJIN Pe3yJIbTaTOB
IIPOEKTA;

1.6 JlaiiTe onpenenenue

ITpoexT (project):

1.7 [laiiTe onpeneneHue

[IpoexTHas nesTenIbHOCTh — 3TO

1.8 JlaiiTe onpenenenue

ITpoekTHOE 3a1anue (project order):

1.9 Haiite onpenenenue

Muccusa — 310
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1.10 [daiite onpeneneHue

Pesynbrar mpoekra

2. Knaccupuxanus npoekron (IIK 2.1, TIK 2.4)

2.1. TepMuHaJIBHBIM IPOEKTOM MO>KHO Ha3BaTh:
d) TMPOEKT OPraHU3AIMOHHOTO PA3BUTHS IPEATIPHUSATHS

b) mpoekr cTpouTenbcTBa ABTOMOOMIIBHOM JOPOTH
C) 1poeKT 1o 6oprde ¢ He3aKOHHBIM 00OPOTOM HAPKOTHKOB

2.2. Pa3BuBaOMMMCS TIPOSKTOM MOKHO Ha3BaTh:
a) pa3paboOTKy U BHEAPEHHE HH()OPMAIIMOHHON KOPIIOPATUBHOM CHCTEMBI
b) ymnpaBieHue conUanTbHO-9KOHOMHYECKUM Pa3BUTHEM METAIOJIKCa
C) CTPOUTEIILCTBO MyTEHPOBOIA

2.3. OTKpBITHIM IPOEKTOM MOXHO Ha3BaTh:
a) pa3pabOTKy ¥ BHEAPECHUE KOPIOPATUBHON HH(POPMAIMOHHOW CHCTEMBI;
b) ympaBneHue coMaIbHO-’KOHOMUYECKUM pPa3BUTHEM TEPPUTOPUAIBLHON CHCTeE-
MBI

C) CTPOUTCIILCTBO MYHHHHHaHBHOﬁ ITOJIMKIINMHHUKHU

2.4. OrpaHlueHHBIM CO/IEp’)KaHHUEM U KOHEYHOH 11eJbl0 00J1a/1at0T:
a) OTKPBIThIE TIPOEKTHI

b) TepMuHaNBHBIC TPOEKTHI
C) MYJBTHIIPOCKTHI

2.5. Heorpanu4eHHbIM COJIEpKaHUEM U KOHEYHOM 1IeJIbI0 001a1atoT:
@) OTKPBITBIC MPOEKTHI

b) TepmuHaNBHBIE TPOEKTHI
C) MYyJbTHIIPOCKTHI
d) HHKaKWe U3 MPOEKTOB, EPCUNCIICHHBIX BBIIIE

2.6. YcTaHOBUTE COOTBETCTBUE

maromue ¢ HUMU B IPAMOE COTPYAHUICCTBO

OCHOBHAs KO- 1. mronu M opraHU3aly, OKA3bIBAIOLIUE BIUSHUE HA YJIEHOB OCHOBHOM
MaHza U pacIIMpeHHOW KOMaHJ U Ha XOJ paboT Mo MpPOEKTy, HO HE BCTY-

pacuupeHHas 2. TpymNma CHEIHAUCTOB M OpTaHHW3aIfii, HETIOCPEICTBEHHO PaboTaro-
KOMaHzIa IUX HaJ OCYIICCTBIEHHUEM IIPOCKTAa B TECHOM KOHTAaKTE APYr C APY-
roM
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3aMHTEPECCOBAH-
HBIC CTOPOHLIL

Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIIA, OOBEAUHSACT CIECIUATNCTOB
" OpraHu3alr, OKa3bIBAIOMIUX COI[CﬁCTBHG YyJIeHaM OCHOBHOM rpyi-
IIbl, HO HC YYAaCTBYIOIIUX HAIPAMYIO B OCYHICCTBJIICHUU IIPOCKTA U

NOCTUXKEHHUH €r0 LieJiei

2.7 I/IHBCCTI/IHI/IOHHHC ITPOCKTHI. 39T10 IIPOEKTHI, AJIsI KOTOPBIX OIIPEIACICHBI.
1.

2.

3.

2.8 JlaiiTe onpenenenue
DKOHOMUYECKHE MPOEKTHI - 3TO

2.9 JlaiiTe onpeneneHue
ConunanbHbIe MPOEKTHI -

3.Knaccudukanus npoextnoro ynpasiuenus (1K 2.2, 1K 2.4)

3.1. Boumure onpeneneHue ynpaBieHUus: IpOrpaMMOi MPOEKTOB:
VYipasineHue nporpaMmmon poeKToB —

3.2.Beibepute Hanbosee MoaHbINH CIIUCOK (a3, COTIaCHO MOJIENN 3PENIOCTH YIPaBICHUs POEK-
TaMU B OpraHU3aINH:
a) IUIAaHUPOBaHKE, OpraHu3alsl, KOHTPOJIb;

b) Clly4aifHOE MCTIONIb30BaHue, PopMaabHOE MPUMEHEHHUE, OPTaHU3aIliH, OPUEHTHUPO-
BaHHBIC HA TTPOCKTHI;

C) yIipaBJIeHUE ITPOEKTOM, IIPOTrPaMMOii, TOpTdeIeM.

3.3. Kakoii u3 3;11eMeHTOB, COTJIaCHO MHTETPUPOBAHHOMY IOAXO0/Y, OTHOCUTCS K COLIMOKYIIb-
TYpHBIM acIieKTaMm:

a) peuieHue npooiem;

0) macmTa0;

B) pacIucaHus;

I) OIOKETHI.

4. ba3zoBbie 2j1ieMeHTHI ynpasJjenns npoexkrom (IIK 2.3)
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4.1. Coneprxkanue npoekTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOCKTA;

0) mepeueHs 1elnei, paboT U pecypcoB MPOEKTA,

B) COBOKYITHOCTh IIOCTABIICHHBIX IEJICH U CBS3CH MEKIY HUMH;

r) mpenMeTHas 00J1acTh, OrpaHUYCHHAsE PAMKAMH OKPYXCHUS IPOCSKTA.

4.2. Ilpu ynpaBieHUH IPOJOJDKUTEIBHOCTBIO IPOEKTA UCIIOJIb3YETCS:
a) IepeBo IIeNeH;

0) ceTeBas MaTPUIIA;

B) CTPYKTYypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK JICHESKHBIX IOTOKOB.

4.3. KomaHia npoekTa — 3TO:

a) COBOKYITHOCTb BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €AHHOE IIeJI0e YIaCTHUKOB MTPOEKTa, 00ecrneyrBaroias
10/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHNE TIEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

4.4. B xauecTBe (PMHAHCOBOI'O Pe3yJIbTaTa IPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON MPOAYKIINH;

0) mocTHXKeHHe HEOOX0IMMOI0 COOTHOILIEHHS MEXy JOXOJJaMU U PAaCXOAaMHu;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS MPOEKTA.

4.5. BromkeT npoeKTa — 3To:

a) ce0eCcTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX JUIsl YCIIEIIHOW pean3alyy MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYCHHUE CTaTEll pacXoa0B, HEOOXOIUMBIX JJIsl pean3aliy POeKTa, U
cTareil I0X0/I0B, BO3HUKAIOIINX B PE3yJIbTATE MPOCKTA.

S5.7Ku3HeHHbIH IUKJI NpoeKkTa. OCHOBHBIE 3Tanbl BbinoIHeHus: npoekra (IIK 2.3)

5.1. Obmast cTpyKTypa *KU3HEHHOT'O IIMKJIA POEKTa BKIIOYAET B CeO:

a) IPEIMHBECTUIIMOHHYIO, MHBECTUITMOHHYIO, SKCIUTyaTaIllHOHHYIO CTa I,

0) IpeAnpOeKTHbIE UCCIIeI0OBaHNS, IPOCKTHBIN aHAIN3, CTPOUTENIBCTBO, IKCILTyaTaIlHIo;

B) 000CHOBaHWE MHBECTHUIINH, pa3paboTKy OM3HEC-TIIIaHa, TEXHUKO-3KOHOMHUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE ITPOU3BOICTBEHHON MOIIIHOCTH, 3KCILTyaTalHIo, 3a-
BEpIICHHUE NIPOCKTA;

r) a3y pa3paboTku, pasy peanuszanuu.

5.2. BO3MOXHOCTh y4aCTHUKOB MIPOEKTa BO3ACHCTBOBATH HAa HETO:
a) B ¢aze pa3paboTKu OoJIbIle, 9eM B (haze peann3aluy,
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (ha3e pearnsalny;
B) OJIMHAaKOBa B (paze peanusaiuu u B (aze pa3paboOTKH.

5.3. Kako#i U3 BUIOB JKM3HEHHOTO IIMKJIa MPOEKTA CTABUT ONTUMHU3AIMIO BBIIIE aAalTUBHOCTH:
a) MPOrHO3UPYIOIIHNE;
0) amanTUBHBIC.
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6.XapakTepucTuKka BH/I0B J1esiTeIbHOCTH 110 ynpapjenuio npoexkrom (IIK 2.3)

6.1. [TepedeHb BUIIOB IEATEIHHOCTH, 00CCIICUNBAIONINX YIIPABICHUE MPOCKTOM, BKIIFOUAET B
ce0s:

a) CorJacoBaHUe, BUBHMPOBAHKE, UCTIONHEHUE paboT, MpeAoCcTaBICHIE HH(OPMAIIUHU, TIOJITOTOB-
Ky NPeJITIOKEHU;

0) MHUIMAIIWIO, INTAHUPOBAHUE, 00ECIICUYCHIE, KOHTPOJIb;

B) YIPaBJICHHE pECypcaMHu, YIIPaBICHUE pad0oTaMH, YIIpaBiIeHUE Pe3yIbTaTaMu, YIIpaBIecHUE
pUCKaMU;

T') INIAaHUPOBAHUE, OPraHU3ALNIO0, KOOPAMHAIUIO, AaKTHBU3AIIMIO, KOHTPOJIb.

6.2. Kakyio nesTebHOCTh OCYIIECTBISIOT PYKOBOAUTEIN BBICIIETO YPOBHsI OPraHH3alMOHHON
CTPYKTYPBI ITPOEKTA:

a) yIpaBJICHYECKYIO;

0) oOecreunBarOIIYIO.

6.3. UTo 13 HUKENEPEUUCIEHHOTO SIBIIIETCS SJIEMEHTOM 00€CIIeUNBAIOIICH €SI TEIbHOCTHU:
a) aKTUBU3AIHS,

0) TUTaHUPOBAHHKE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SBIISETCS 3JIEMEHTOM YIIPaBICHYECKOM 1eATelbHOCTH:
a) mpeJocTaBlieHHe HHPOpMaIINH;

0) MOATOTOBKA MPEJIIOKEHUH;

B) aKTHBM3aLIUs;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.5. Cornacao Meckony, Anb0epTy u Xenoypu BEIOOP, CI€TaHHBIN TOJBKO Ha OCHOBE OIIYIIIE-
HUS €r0 MPaBUIBHOCTH, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH U HAKOTIJIEHHBIM OTIBITOM
3TO:

d) opranu3zairoOHHBIE PEIICHUS;

€) MHTYUTHUBHBIC PCIICHNUS;

f) paumonanbHBIC pelIeHHS.

7. Oxpy:xamouas cpena u yuactuuku npoekra (IK 2.4)

7.2. OTMETHTE PJEMEHT NAJIBHETO OKPYXKEHHUS ITPOCKTA:
a) Ppa3BHUTOCTh PHIHOYHOM HHPPACTPYKTYPHI;

b) OromxeTHBIE paMKH IIPOCKTA,;

C) PYKOBOJCTBO MPEIIPUSTHS, TJI€ OCYIIECTBIACTCS MPOCKT;
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d) TexHOJOrHs Ha MPEIIPUATHH.

7.3. OTMETBhTE PJIEMEHT BHYTPEHHETO OKPYKEHUS MPOEKTa:
a) OrOMKETHBIC pAaMKH IIPOCKTA,

b) pPyKOBOACTBO MpemNpPHUATHS, TI€ OCYIIECTBIACTCS MPOCKT;

C) MCTOJbI U CPCACTBA KOMMYHHUKAIIUU B IIPOCKTC;

d) TexHOJOrHs HA IPEATIPUATHH.

7.4. Kakoil U3 3JI€MEHTOB BHYTPCHHCT'O OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOUICHUA
MCXKAY OCHOBHBIMU YYAaCTHHKAMU ITPOCKTA, paClpCaACICHUC IIpaB, OTBETCTBCHHOCTU U 00s13aH-

HOCTEMN:

a) opraHu3aius MPOeKTa,

b) yuyacTHHKH pOEKTa;

C) coLHMAIbHBIC YCIOBUS MPOCKTA;

d) SKOHOMHYECKHE YCIIOBHUS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBHUE

a) Buemnee okpy- 1. cymecTByeT TOJIBKO BO BpeMsl OCYIIECTBICHHS TPOEKTa
KEHHE NTPOEKTa

JKCHUC ITPOCKTAa

b) BuyrpenHee OK- CYLIECTBYET HE3aBUCUMO OT IPOEKTA
pYKEHHE TIPOEK-
Ta

c) HambHee  OKpy- BO3HHUKACT B PAMKAX JIaHHOT'O HPEANPHUATHS
KEHHE NTPOEKTa

d) Bmmwknee Okpy- HE 3aBUCUT OT KOHKPETHOTO IIPEAIPUSITHS

7.6. YCTaHOBUTE COOTBETCTBUE:

3aKa3umK BBIIBUTAeT IJIaBHYIO HJI€I0, TOTOBUT IpEIBAapUTEIbHOE 00OCHOBAHUE U
IIPEIOKEHUS 110 OCYIIECTBICHUIO ITPOEKTa
Nunnmarop orpezieNisieT OCHOBHBIE TpeOOBaHUS K MPOEKTy U oOecrieunBaeT ero ¢u-

HAHCHPOBAHUE 3a CYET CBOUX JIMOO MPHUBJICYCHHBIX OT CIIOHCOPOB HJIH
WHBECTOPOB CPEJICTB

MeHekep NpoeKTa

o0ecrieynBaeT OOMUN KOHTPOJIb U TOJIEPIKKY IMPOEKTa

Kyparop npoekra

HECET OTBCTCTBECHHOCTH 3a NOCTHXKCHUC )1 (N (% IIPOCKTa B paMKax 610)1-
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‘ KETa, B CPOK U C 3aJaHHBIM YPOBHEM Ka4CCTBA

8.1. Boumute onpeaenenue ynpapieHUsl TPOrpaMMOM MPOEKTOB:

8.2. Bniumute onpenenenue yrnpapieHus MOpTQeneM NpoeKTOB:

8.Yupasienue nporpammoii u noprdeiaem (IK 2.1)

8.3. Kakoil u3 nepeuncieHHbIX aCIEKTOB SIBJISETCS KIIOYEBBIM JUISl YIPABIEHUS IIPOIPaMMOil

IIPOCKTOB:

a) COOTBETCTBHEC HAIIPABJICHUIO 6H3Heca;

b) 6usHec-nomaepKKa 1 GUHAHCHPOBAHUCE;

C) COOTBETCTBHE OPraHU3AIMOHHOM CTPATETHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmpasneHue
IIpOrpamMmoin

1. MEXaHM3M, TpPEeJHA3HAYCHHBIH /s TPAaHCISIUU CTPAaTEerMd B
nopTdens MPOEKTOB s MOCICIYIONEH peanu3anuy, IUIAHUPOBAHHMS,
aHallM3a U MepeoleHKu noprdens ¢ 1uenpio 3GGHEeKTUBHOTO JOCTHKEHUS
CTpaTernyecKux Ilejiell opraHu3aiuu

b) Yupasnenue
noptdenem

2. 0co0asi METOI0JIOTUsl OpTaHU3aMH, TUIAHUPOBAHMSI, PYKOBOJICTBA,
KOOpJUHAIIMM TPYJOBBIX, (PMHAHCOBBIX M MaT€pUAIbHO-TEXHUYECKUX pe-
CYPCOB Ha MPOTSKEHUU MPOEKTHOTO LIMKJIa, HAallpaBlIeHHas Ha 3P QeKTuB-
HOE JOCTHKEHHE €ro LeJed MyTeM NPUMEHEHHS] COBPEMEHHBIX METO/IOB,
TEXHUKH W TE€XHOJOTMM YIPABIEHUS IS JOCTUKECHMS ONpPENECICHHBIX B
MIPOEKTE Pe3yIbTaTOB MO COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH,
KAueCTBY U yJIOBIETBOPEHHUIO YIACTHUKOB

C) Yupasnenue
POEKTOM

3. MIPOIIECC YIpaBJICHUSI HECKOJbKUMHU B3aUMOCBSI3aHHBIMH TPOEKTa-
MU, HallpaBJICHHbII Ha MOBbIIIEHUE Y()(PEKTUBHOCTH HCIONIB30BAHUS pe-
CYpCOB, CHUKEHHE PUCKOB H YCIICIIHOE 3aBEPIICHUE KAKIOT0 MPOEKTa

8.5. Ykaxute nepapxuto (1 — BeICIIMM — 5 HU3IINI YPOBEHB):

Crtpaterndeckuii miax

ITognpoekt

ITpoekr

[Toptdens

IIporpamma

9. OcobennocTu ynpasJienusi npoexramu B cepe cepsuca (IIK 2.1)

9.1. AyTcopcUHTOM HE SIBIISETCS:
d. HCIOJIb30BaHUE YCIYyr CTOPOHHUX KOMIaHUH JJIA BBITIOJIHEHUS CBOUX 3a1a4,

b. 3aka3 IMPOU3BOACTBA B PETUOHEC C Ooiee ACHICBBIMU pECypCaMu;

C. Koomepaumus,

d. oTKpbITHE COOCTBEHHOTO 3aBOJIa B IPYT'OM PETHOHE.
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9.2. AyTCOpPCHHTI KaK LI€JIOCTHAasi KOHUEMIMS YIPaBJIECHUS, BBICTYAET KaK:
a. TEepeBOJ MOJPA3/ICICHUs MPEANPHUATHS B MHYIO OPraHU3aIMIO-TIOCTABIINKA YCIIYT;

b. mepemaua KOHTpPOJIS 32 BBIMOJIHCHHEM KaKOW-TMOO (YHKIMH KOMIAHUU, CIICIIHATA3H-
pYyIoIIEics B TaHHOU cdepe;

C. OrpaHUMYCHHUE YMCIIA YPOBHEH YIIPABIICHMUS,

d. COKpaleHue H/UJIN CKaTHeE OpraHu3ainuu.

9.3. DKcTepHanu3anus IpeacTaBiseT coOoil:
a. TepeBOJ MOApa3CICHUS MPEANPHUATHS B MHYIO OPraHU3aIHI0-TIOCTABIINKA YCIYT;

b. mepemaya KOHTpOJS 3a BBIMOJHEHHEM KaKOW-ITHOO (YHKIMH KOMITAHUH, CICHHATH3HU-
pyoLIeics B JaHHOU cdepe;

C. OrpaHHWYECHHE YUCIIa YPOBHEHN YIPaBIICHUS;
d. coxpamieHue W/HMiM cKaTHe OpraHU3aluH.
9.4. MakcuMasnbHbIN MM MOJTHBIA ayTCOPCUHT MPEJCTaBIsAET cO00H nepeaayy NoCTaBIIUKY yc-

JIyT Ha BpeMs JeHCTBHsI KOHTPAKTA!
d. IPEUMYIIECTBEHHYIO YaCTh AKTUBOB, OTHOCAIIUXCSI K OCHOBHOM JIESITEIIBHOCTH;

b. komruiekca onpeneeHHbIX (QYHKIIMOHATBHBIX MTPOIIECCOB;
C. HMH(pOPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBIL;

d. AO0JIFO B aKONUOHCPHOM KalluTaJI€ IapTHEpPA.

9.5. YacTUyHBIN UM BEIOOPOYHBINH ayTCOPCHUHT MPECTaBIIsIET cO00i nepenady mocTaBUIUKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:
a. OOoJBIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOM JIESITENIbHOCTH;

b. koMmrmuekca onpeneneHHbIX (pYHKIIMOHAIBHBIX MTPOIIECCOB;
C. MH(pOPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBI;

d. 7[00 B aKIIMOHEPHOM KalMTalle MapTHepa.

10. MoaroroBka u peasu3amus npoexra (MK 2.2)
Cucrema ynpasjeHHs IPOEKTOM
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10.1. YkaxuTe onpeesieHle akTUBOB OPraHU3al[MOHHOIO MpoIiecca:
a) dopmanbHbIe U HehOpMaIbHBIC TIPABHIIA, TPOLEAYPHI U PETJIAMEHTBI, KOTOPBIC MOTYT

HOBJIUSATB HA YIIPABISIEMOCTb COJICPKaHUEM MPOCKTA;
b) dakTopsl BHElIHEH U BHYTPEHHEH Cpebl PSP THS;
C) mabJIOHBI JOKYMEHTOB YIPABJICHHS IPOCKTOM;

d) mIaH ynpaBiieHHs COJCPIKaHHEM MPOESKTA.

10.2. Kakoili MmeTon He ucnonb3ytoT npu co3aanuu MCP:
a) [Ia0JIOHBI HEPAPXUUCCKON CTPYKTYPBI paboT;

b) nmexommosuius;
c) wmerox Jlenbdu.
10.3. 1o kakoro ypoBHSI IPOBOAUTCS JEKOMIIO3ULIKS padoT:
a) 10 YpOBHEH MOIPOCKTA;
b) mo ypoBHs HampaBiieHuil padoT;
C) 0 ypOBHsI [TAKETOB padoT.

10.4. YcTaHOBUTE COOTBETCTBUE:

a) Ompexernenue coaepxa- pa3paboTka o IpoOHOTO OMUCAHUS COAECPIKAHUS TIPO-
HUSA €KTa B Ka4eCTBE OCHOBBI JJIsl IPUHATHS OYIyLINX
pElIeHUH TI0 TPOEKTY
b) Coznanue UCP (dhopManu3aius IpUHATHS 3aBEPIICHHBIX PE3YIbTATOB
ITOCTaBKH IMPOCKTA
c) Ionreepxaenue co- pa3z0bueHne KpymHBIX pe3ylbTaToOB MOCTABKH MPOEKTa
JiepIKaHus Y TIPOEKTHBIX paboT Ha Oojiee Menkue, 6osee yrpas-
JISIEMBIE JIIEMEHTHI
d) VYmnpasnenue comepixka- yIpaBIeHHE U3MEHEHUSIMH COJICPKAHUS ITPOCKTA
HHUEM

10.5. Briummure onpenenennsi 00bEKTOB MPOIIECCOB YITPABJICHUS COIEPKAHUEM MTPOCKTA!

CopepxaHue NpoyK-
Ta

ConeprxaHue IpoeKTa

11. Moaesu B ynpasJjenun npoexkramu (ITK 2.1)
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11.1. Beibepute Hanbosee MOTHBIA NEPEUCHB MPOIIECCOB YIIPABICHUS UTUTEIBHOCTHIO MPOCK-
Ta:
a) ompenelicHHE COCTaBa OMEPAIUii, OICHKA PECYpCOB OIEpalMU, OIEHKA UIUTEIbHOCTH

ornepaluii, pa3paboTka orneparuii, pa3padoTKa pacluCcaHus, YIPaBJICHHE PaCIIUCaAHUEM;

b) ompenenenue cocraBa omeparui, ONpeacieHUE B3aMMOCBS3EH OIepalyii, OICHKa pe-
CYPCOB OIlEpaliy, OIICHKA JUIMTEIILHOCTHU OIEpaInii, pa3paboTKa oneparuii, pa3padoTka
pacrucaHusi, ypaBJICHUE PACIIHCAHUEM;

C) ompenelieHHe COCTaBa OIEpalluii, OMpe/e/icHHe B3aUMOCBSI3CH OIepaliyii, OICHKa pe-
CYpCOB oIepanuu, pa3paboTKa onepanui, pa3paboTka paciucaHusi, ynpaBJIeHHE PacIiy-
CaHHEeM;

d) ompeneneHue cocraBa omepaiuii, onpeaesicHHe B3aUMOCBSI3CH ONMEpaIiyii, OICHKA pe-
CYpCOB OIIE€panuy, OICHKA JUTMTEIBHOCTH ONepaluii, pa3padoTKa orepaunui, yrnpasie-
HUE pacliCaHUEM.

11.3. Kako#i TuIl 3aBUCUMOCTH HCTIOJIB3YETCS B METOJIE CTPEIIOYHBIX IUarpamMMm:
a) ®dunum-crapT

b) ®unumI-DUHMUIT
c) Craprt-crapT

d) Crapr-dunnr

11.4. YcTaHOBUTE COOTBETCTBHUE B MCTOJC MPECAIICCTBOBAHUS:

a) PunwMI- 3aBepieHre TOCIEAYIONIEH oOmnepaluyd 3aBUCUT OT WHHUIUAINH
cTapT MPEALIECTBYIONIEH onepanuu

b) ®unum- NHunmanms mocineayomne onepanuyd 3aBUCUT OT WHUILUAIIAH TIPEI-
puHUI LIECTBYIOUIEN ONEpalluui

c) Crapr- 3aBeplICHHE TMOCIEIYIOIEH ONepaluyd 3aBUCHT OT 3aBEpIICHUS
cTapT MPEAIIECTBYIONIEH onepanuu

d) Crapr- NHummanus mocnenyromei omneparuyd  3aBUCHT OT  3aBEPIICHHS
duaAIT MpEAIIECTBYIONIEH onepanuu

11.5. YcTaHoBUTE COOTBETCTBUE:

a) AHamu3 ceTH 3TO METOJ| aHaJM3a CETH PACIHHCaHUs, IPU KOTOPOM pacruca-
pacrucanus HUE NPOEKTa U3MEHSETCS C yUeTOM OIPAaHUYEHHOCTH PECYpPCOB
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b) Meton kputu- 3TO METOJI aHAJIU3a CETH PACMUCAHUS, TPUMEHSIOIUICI K MO-
YeCKOTo MyTH JIETI pACHUCaHUs, YK€ MPOAHATU3UPOBAHHON METOJIOM KPUTH-
YECKOro MyTH
C) BripaBHHBa- MPEACTABISIET COOOM METOJ] aHaJIM3a CETH PacHUCcaHus, IPOBO-
HHE PECYPCOB JUMOTI0 IIPU IIOMOIIY MOJEIIN PACIIHCAHUI
d) Meron kputu- MPEACTABISIET COOOM TEXHOJIOTHIO CO3JaHHS PACIUCAHUS TPO-
YECKOH 1Ienu CKTa

12.11loHsAATHE OPraHU3ALMOHHOM CTPYKTYPbI yIpaBJjieHusi npoeKkToM. [IpoexTHbIil o¢uc
(MK 2.4)

12.1. B xakoM mporiecce MPOUCXOIHT ONPENEICHNE U JOKYMEHTAIbHOE 0(OpPMIIEHUE POJICH,
OTBETCTBEHHOCTH U MOJIOTYETHOCTH, a TAKXKe CO3/1aHuE IJIaHa yIpaBJIeHUs] 0OecrieueHUueM Ipo-
€KTa IIEpPCOHAJIOM:

a) HabOp KOMaH/IbI MPOEKTA;

b) mmaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMAaH/IbI IIPOCKTA;

d) ympaBiaeHre KOMaHION MPOEKTA.
12.2. B kakoM Mpoliecce OCyIIECTBISETCs IPUBJIEUYEHNE YETIOBEUECKUX PECYPCOB, HEOOXOAH-

MBIX JUUISl BBITIOJTHEHUS MPOEKTA:
a) HabOp KOMaH[IbI MPOCKTA,;

b) mIaHMpOBaHME YETOBEUSCKUX PECYPCOB;
C) pa3BUTHE KOMaH[IbI MPOCKTA;

d) ympaBneHHe KOMaHIOW TPOEKTA.
12.3. B kakoMm mpoliecce IpoBOAATCS pabOThI MO MOBBIIIEHUIO KBATU(UKAIIUN YWICHOB KOMaH-
JIBI TIPOEKTA U YKPETUICHUIO B3aUMOJICHCTBHS MEX/TY HUMH C TEJTbIO TIOBBIICHUS 3 (hEeKTHBHO-
CTH MCTIOJIHEHUS TTPOEKTA!
a) HabOp KOMaH bl MPOCKTA,;

b) mmaHMpOBaHME YEITOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaH/bI MPOCKTA;

d) ympaBiaeHHMe KOMaHION MPOEKTA.
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12.4. B xakoM mpo1iecce OCyIIecTBISAETCS KOHTPOIb 32 3(h(pEeKTUBHOCTHIO YWICHOB KOMaHIbI
IpoeKTa, obecriedeHre 00paTHOI CBA3M, peleHne MpodIeM U KOOPIUHALMS N3MEHEHUH, Ha-
MPaBJICHHBIX Ha MOBBIIIEHUE 3()(PEKTUBHOCTH MCTIONHEHHS TPOEKTA!

a) HabOp KOMaH bl MPOCKTA,;

b) mmaHMpoBaHME YETOBEYECKUX PECYPCOB;
C) pa3BUTHE KOMaH[bI IPOCKTA;

d) ympaBiaeHHe KOMaHION IPOEKTA.

12.5. Boumure HepocTaromui GopMaT J0KyMEHTHPOBAHUS PacIpeieeH st POJICH U OTBETCT-
BCHHOCTH YJICHOB KOMaHIbI IPOCKTA:
a) MepapxXHUCCKUil,

b) marpuyHbIi;

C) TEKCTOBBIN.

13.Yuactuuku npoekra (IIK 2.4)

13.1. B yem 3akitogaercs CylHOCTh pabOT MpH IUIAaHWHPOBAHUHM KOMMYHHUKAIIUH ITPOEKTa:
a) ompeneleHHe MOTPEOHOCTEN YIACTHUKOB MPOEKTa B KOMMYHUKAIIMK ¥ HH)OPMAIINH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOAUMOM HH(POPMAIIUN YIaCTHUKAM IPOEKTa;
C) cbop u pacrpocTpaHeHre HHPOPMAIIUU O BHIMOJIHEHHH PaboT;

d) YIpaBJICHNC KOMMYHHUKAIIUAMUA B LECJIAX YAOBJICTBOPCHUA Tpe60BaHHI>i Y4aCTHHUKOB IIPO-

€KTa ¥ pelIeHHs] BOSHUKAIOIINX MPOoOIeM.
13.2. B yem 3akirodaercs CylHOCTh paboT Ha dTame pacnpoCcTpaHeHUs HHOOPMALIUHN:
a) ompenelieHHe MOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIUU U WH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOAUMOM HH(POPMAIIUN YIaCTHUKAM IPOEKTa;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUK O BHIMOJHEHHH PaboT;

d) ympaBieHHE KOMMYHUKAIMSIMH B IIEJISIX YAOBICTBOPEHUS TPEOOBAHHIA y4aCTHHUKOB MPO-

€KTa ¥ pelIeHHs] BO3HUKAIOIINX MPOOIIEeM.
13.3. B uem 3axmouaercs CyIHOCTh pabOT MpU MOJATOTOBKE OTYETHOCTH IO HCTIOJIHEHHIO:
a) ompeneneHne NOTPEOHOCTEH yYaCTHUKOB MPOEKTa B KOMMYHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE NpenOCTaBICHIE HEOOXOIMMON H(POPMALINY YIaCTHUKAM MTPOCKTA;

C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
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d) ympaBieHne KOMMYHUKAIMSIMU B EIISIX YIOBICTBOPEHHS TPEOOBAHUI Y4aCTHUKOB IPOCKTA
U pELIEHUs] BO3HUKAIOIUX MIPOOIIEM.

13.4. B yem 3akiro4aercs CylHOCTb paboT MO yNpaBiICHUIO yYACTHUKAMH IIPOEKTa:
a) ompenesieHHe MOTPEOHOCTEH YIACTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOpMAIINH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(POPMAIINN YIACTHUKAM ITPOCKTA;
C) cb6op u pacmpocTpaHeHre HHHOPMAIIUK O BBIMOJHEHUH padoT;

d) ympaBieHHE KOMMYHUKAIMSIMU B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHI Yy4aCTHHUKOB MPO-
€KTa U PEUICHUs] BO3HUKAIOIIUX MTPOOIIEM.

13.5. Opranu3zanuonHoe 3HaHue GOpMHUPYETCS:
d) Korja WHAMBUAYaIbHOE 3HAHHE (POPMAIU3YETCS U XPAHUTCS B ONpEIeieHHOM (opmare;

b) HakarIMBaeTCs OMBIT ACATEIILHOCTH;
C) NPOIYKIMS TIOJCTPANBAETCS O TPEOOBAHUS PHIHKA;

d) OCYHICCTBJIACTCA MAPKETHUHIOBAA ACATCIIbHOCTD.

14.0cHoBHBIE TPYNNBI MpoLeccoB ynpasJeHusi npoekrom (1K 2.1)

14.1. Kakoii u3 MCTOJ0B CTOMMOCTHOM OLICHKHU MpeAInojaract, 4T1o nNpmu OUCHKE CTOUMOCTH TC-
KyHmIero IpoC€KTa B Ka4Y€CTBC OCHOBLI IMPHUHHUMACTCA @aKTquCKaH CTOUMOCTE MPCAbLIAYHIUX
CXOXKUX ITPOCKTOB:

a) OIICHKA I10 aHaJIoraM,

b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB,;
C) OIICHKa «CHHU3Y BBEPX);
d) mapamerpuueckast oIicHKA.
14.2. Kakoii 13 METOJJOB CTOMMOCTHO# OI[CHKH HCIOIb3YeT CTATUCTUYECKAs 3aBHCUMOCTh Me-

KAy UCTOPUUYCCKUMHU JaHHBIMU U APYTUMU IIEPEMEHHBIMU
a) OIlEHKA 10 aHaJIoTaM;

b) ompenenenue cTaBOK CTOMMOCTH PECYPCOB;
C) OllEHKa «CHH3Y BBEPX)»;

d) mapamerpuyeckas OICHKA.

14.3. OT™eTbTE, UTO MPEACTABISAECT COOON OLIEHKAa CTOMMOCTH OTEpaIHH:
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a) KOJIMYECTBCHHAA OLICHKa HpHMepHOﬁ CTOUMOCTH PECYPCOB, HeO6XOI[I/IMBIX JJIA BBIIIOJI-
HCHMUA IIJIaHOBBIX OHGpaHHﬁ;

b) ykasanue quanasoHa BO3MOKHBIX 3HAYEHHIA;
C) ompeeNeHre CTaBOK CTOMMOCTH PECYPCOB;
d) OromxerupoBaHue.

14.4. Boumute OCHOBHbBIE MPOIECCHI YIIPABICHUSI CTOUMOCTBIO ITPOCKTA:

CTOMMOCTHAad OLICHKA -

pa3paboTka OroKeTa Pacxo/IoB -

YIIpaBJICHUEC CTOUMOCTLIO -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlmaHOBBIi o011asi CTOMMOCTh BBINOJHEHUSI pabOThl B pe3yibTaTe IIaHOBOM
00BeM onepauuu uiu sneMenta MCP B TeueHue ompenerneHHOro Ie-
puoaa BpeMeHH!
b) ®akrtuue- yKa3aHHBIN B OromkeTe 00beM paboThl, NEHCTBUTENBHO BBIMOI-
CKUM 06BbeEM HEHHBIN B pe3yJbTaTe MIaHOBOM onepanuu win >aementa UCP B
TEYEHUE OMPEEICHHOr0 EPHOIa BPEMEHU
€) OcBocHHBII Oro)KeTHAsi CTOMMOCTH PaboThI, KOTOpasi COTJIAaCHO pacIUCaHUs
o6beM JOJDKHA OBITH BHITIOJIHEHA B PE3YJIbTaTe OTMEPALMH UM DJIEMEHTA
NCP k onpeneneHHOMY CPOKY

15. IIpoexkTHbIe MOAcHcTeMbl. MaTpHuua rpynin npoueccoB 1 noACHCTEeM yIpaBJIeHHUS NPoO-
extamu (1K 2.4)

15.1. OT™meTbTe, Kakue pabOThl OCYIIECTBISIOTCSA Ha 3Talle MIaHMPOBAHUS MOKYIOK U MpUOO-
peTeHu:
a) ompeneleHHe TOro, YTO HEOOXOAMMO KYIMUTh HIIM IPUOOPECTH, a TAK)KEe KOT/Aa U Ha Ka-

KHX yCIIOBHUAX,

b) mpeacraBneHHe B JOKYMEHTAJIbHOM BHJE TPEOOBAHMIA K MPOAYKTaM, YCIyraM H pe3yiib-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKXKE OIpe/IesIeHNe MTOTeHIIMAIBHBIX TPO-
JIaBIIOB;

C) momy4eHue WHPOPMAIHMHU, PACICHOK, OQepT WU MPEIIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBIIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIIMAIBHBIX MTPOIABIIOB U 00CYXCHUE YCIOBHIA KOH-
TpaKTa ¢ KayKIbIM IIPOAABLIOM.
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15.2. OTMCTBTC, KaKHe pa6OTI)I OCYHICCTBIIAKOTCA HA 3TAIIC IIJIAHUPOBAHUA KOHTPAKTOB:

a)

b)

c)

d)

onpeacI€CHUE TOro, 4To HCO6XO,I[I/IMO KYIIUTh WUJIN HpI/IO6peCTI/I, a TaKXKC KOorjga M Ha Ka-
KHX yCJIIOBUAX,

MpEeJICTaBICHUE B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOIYKTaM, yCiayraM U pe3yiib-
TaTaM, KOTOPbIE HEOOXOIMMO PUOOPECTH, a TAKXKE OIpeesieHIe MTOTeHIUAIBHBIX TPO-
JIaBIIOB;

noyrydeHue uHGOpPMAaIMH, paclieHOK, o(epT WK MPEAIOKEHUH (B 3aBUCIMOCTH OT T10-
CTaBKH) OT IIPOJIABIIOB;

aHaJInu3 HpeHHO)KeHHﬁ, 0T60p INOTCHIHHAJIBHBIX IIPOAaBIOB U O6CY)KI[CHI/I6 YCHOBI/Iﬁ KOH-
TpaKTa ¢ KaXKIAbIM IIPOAABIIOM.

15.3. OTmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha dTAle 3anpoca HHGOpPMaluy y POJaBIOB:

a)

b)

d)

OIIpEACIICHUC TOT'O, YTO HCO6XO,I[I/IMO KYIIUTh UJIA HpI/IO6peCTI/I, a TaKXKC Korjga u Ha Ka-
KHX YCIIOBUAX;

MNpEaACTaBJICHHUEC B JOKYMCHTAJIbHOM BUIC Tpe60BaHHfI K IIPpOAYKTaM, yCiIyraM U pe3yJib-
TaTaM, KOTOPLIC HeO6XOI[I/IMO HpI/IO6peCTI/I, a4 TaKKC ONPCACIICHUC MOTCHIHAJIbHBIX ITPO-
JaBIIOB,

HoJy4eHrne MH(pOpMaIuK, paclueHoK, opepT WK NpeasiokeHui (B 3aBUCUMOCTH OT TO-
CTaBKH) OT IIPO/IaBLIOB;

aHaJlInu3 HpeHHO)KeHHﬁ, 0T60p NOTCHIUAJIBHBIX ITPOJAAaBILOB U 06CY)I(I[6HI/IC YCHOBI/Iﬁ KOH-
TpaKTa C KaXJAbIM IIPOJaBLIOM.

15.4. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS Ha ATare BbIOOpa MPoJIaBLIOB:

a)

b)

d)

OomnpeaAcI€HUE Toro, 4To H€06XOI[I/IMO KYIIUTh WUJIN HpI/IO6peCTI/I, a TaKXXC Korja U Ha Ka-
KHUX YCIIOBUAX,

MpEeJICTaBICHUE B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOIYKTaM, yCiayraM U pe3ysib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKIKE OMpeIesIeHNE MOTEHIIUAIbHBIX TIPO-
JIaBIIOB;

noJlyueHue MHGOpMaIuH, pacleHoK, opepT WIK MpeJIokKEeHUH (B 3aBUCUMOCTH OT TO-
CTaBKH) OT IPOAABIIOB;

aHaJIM3 MPEJIOKEHNUH, OTOOP MOTEHIIUATBLHBIX TPOJAABIIOB U OOCYK/ICHUE YCIOBUN KOH-
TpaKTa ¢ KaXIbIM MPOJABIIOM.

15.5. OT™MeThTe MOJHBIN TIepeueHb PaboT MO0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB!
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a) yIpaBiCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXIY MOKYIATEJIEM U IPOJaBIIOM,
aHaJIM3 M JOKYMEHTaJIbHOe OOpMIICHHE TEKYIIEeH NeATeIbHOCTH MPOJaBIa I OIpe-
JIeNIeHUs] HEOOXOMMBIX KOPPEKTUPYIOIUX ACHCTBHIA M 00eCIIeYeHHs] OCHOBBI s Oy-
JOyIIUX OTHOIICHUW C MPOJABIIOM, YIIPABJICHUE N3MEHEHUSMU, CBSI3aHHBIMU C KOHTPAaK-
TOM, W, TIPU HEOOXOJUMOCTH, YIpPaBIICHWE KOHTPAKTHBIMU B3aWMOOTHOIICHUSMHU CO
CTOPOHHHM ITOKYIIaTeJIeM IPOCKTa;

b) ympaBieHHE KOHTPAKTOM M B3aWMOOTHOUICHUSIMU MEXKIY MOKYIATEIeM M IPOIABILIOM,
aHaIM3 M JOKYMEHTalIbHOE 0(hopMIIeHHE TEKyIIeH U MPOILIOHN AeSTeIbHOCTH IPOIaBIia
IUIsL ONIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 00ecredeHns OCHOBBI
s OyAyIIMX OTHOILEHHH C MpOJaBIOM, YIpPaBJIE€HHE M3MEHEHUSIMH, CBS3aHHBIMU C
KOHTPAKTOM;

C) ympaBiicHHE KOHTPAKTOM M B3aMMOOTHOIICHUSAMH MEXIy MOKYIATeJIeM U IPOIABIIOM,
aHaJlM3 U JOKyMEHTalbHOE 0(OpMIICHHE TEKYIIEeH U MPOILION AeITeTbHOCTH MPO/IaBlia
JUISL OTpEeJIeIeHUs] HEOOXOAUMBIX KOPPEKTUPYIOIIUX ACHCTBUIA U 00eCredeHHs] OCHOBBI
JUIst OyIYIIMX OTHOILIEHUH C MPOJIaBLIOM;

d) ympaBieHHE KOHTPAKTOM M B3aMMOOTHOIICHUSMH MEXIY MOKYIATEIeM U IPOIABIIOM,
aHaJlu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIIEH U MPOILION AeITeTbHOCTH MPOJIaBlia
JUTSL OTIpeIeTICHUsT HEOOXOAMMBIX KOPPEKTUPYIOMINX EUCTBHM M 00eCrieueHus: OCHOBBI
JUIsl OyIyIIMX OTHOUIEHWH C TPOJABIIOM, YIPABJICHHE W3MEHEHUSMHU, CBS3AHHBIMH C
KOHTPAKTOM, U, TP HEOOXOJTUMOCTH, YIpaBICHUE KOHTPAKTHBIMU B3aUMOOTHOIIICHUS-
MH CO CTOPOHHUM MOKYIATEJIEM IMPOEKTA.

16.MeTtoa0/10Trus1 OlleHKH MHBeCTUIIMOHHOTO npoekTa (ITK 2.2)
16.1. PaccmarpuBarotest aBa mpoekTa. [1epBbIif MpoeKT mpearonaraeT HHBECTHPOBAHUE 2 MITH.

pyOuieii 3a 1Ba rofa ¥ B IEPBBIN T'OJ] MEPBbI MPOEeKT MoXkeT aaTh npuosLIs 300 000 pyOneii.

Bropoii npoekT npeanonaraeT THBECTHPOBaHUE 4 MIIH. pyOJiel 3a TpU rojia U B NEPBBIH roJ

MoxeT fatb npuosuis 400 000 py6ineit. Heo6xoaumo orieHUTh 3 PEeKTUBHOCTD YKa3aHHBIX
MIPOEKTOB, UCIIOJIb3YS IMOKA3aTeNIN PEHTA0CIbHOCTH M CPOKA OKYITaeMOCTH.

17.YnpaBienue kadyectBoM U puckamu npoekra (IIK 2.3 )
17.1. KoHTponbHBIE CIUCKU IPOLIEYP KOHTPOJIA Ka4eCTBa SIBISIOTCS BBIXOAOM IPOLEAYD:
a) TUTAaHUPOBAHHUS KAueCTBa;

b) obecreuenus kauecTna;
C) KOHTpOJIS KayecTRa.

17.2. BeibepuTe mpaBUIbHOE OMPEACIICHUE ayANTa KaueCcTBa:
a) He3aBHCHMasi SKCIIEPTHAs OIIEHKA, OMpPEACISIoNas, HAaCKOJIbKO OMepaluy MPOeKTa CO-

OTBCTCTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B paMKaX ITPOCKTa WKW OpraHu3a-
Uy paBujiaM MmpoueccamM U mnmpoucaypam,
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b) nmpenycmarpuBaeT BHINOTHCHUE ICHCTBUIA, OMTMCAHHBIX B IJIAHE YIIYUIICHHS POIIECcca, 1
HaIpaBJICHHBIX Ha BBISBJICHUE HYXIAIOUIUXCS B YIYUIIEHUHM MOMEHTOB C TEXHUYECKOU
Y OpraHU3AlMOHHON TOYEK 3PEHUS;

C) 3TO COBOKYITHOCTb HPOLIECCOB KOHTPOJISI KAYECTBA;

d) 3TO HHCTPYMEHT OEHUMAPKUHTA.

17.3. YcTaHOBUTE COOTBETCTBUE:

EGH‘-IMapKI/IHF OCHOBHAas BbIT'OJla OT BBITIOJTHCHHUA Tpe6OBaHI/II71 K Ka4€CTBY 3aKJIr0o4a-
€TCAd B YMCHBIICHUH YHUCJIa ,Z[Opa6OTOK, YTO O3HA4acT 6OJ'IBI_HYIO IIpo-
HU3BOJUTCIIBHOCTb, MCHBIIINUE 3aTPAaThl, U IOBLIMICHUC YAOBJICTBOPC-
HUS YIaCTHHUKOB IIPOCKTA

[TnanupoBanue COBOKYITHAsi CTOUMOCTh BCEX JICHCTBHIA, HAIIPABJICHHBIX HA TTOBBIIIE-
9KCIIEPUMEHTOB HHE Ka4eCTBa MPOIYKTa MM YCIYTU U 00ecriedeHre UX COOTBETCT-
BUSI OTIPEICIIEHHBIM TPEOOBAHMSIM, a TAK)KE HA IPEAYIPEKICHUE
(aKTOpOB, CIIOCOOHBIX BBI3BaTh CHIKEHUE Ka4eCTBA MTPOIYKTa HITH
YCIIYTH U UX HECOOTBETCTBUE TPeOOBAHUAM (10pabOTKa)

CTOMMOCTb Ka- CTATUCTUYECKUIA METO/I, TOMOTAONTUH OIPEICTUTh (haKTOPHI, CII0-
yecTBa COOHBIE OKa3bIBATh BIMSHUE HA OMPE/EICHHBIC IEPEMEHHBIE BEJIH-
YHHBI IPOAYKTA WM MPOLIecca B X0/1€ Pa3pabOTKU WM TPOU3BOJICT-
Ba
a) Awnanus BKJIIOUAET B ce0sl COMOCTABJICHNE ACHCTBYIONIETO WIH TIAHUPYEMOTO
TIPHGBI- MIPOEKTA C IPYTUMHU MPOEKTAMHU C LIETBI0 BRIPA0OTATh UJIEU JUIS YCO-
UL M 33- BEPUICHCTBOBAHUS U KPUTEPUU OLIEHKH UCTIOJTHEHUS

Tpar

17.4. Boumute onpezeneHre npoiecca o0ecreueHus KauecTpa:
_ O6ecnieuenne kauectna (anria. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) [lmarpamma MOMOTAIOT AaHAIU3UPOBATH MPUUNHBI BOZHUKHOBEHHS TTpodiem. J(uarpamma

MPUYUHHO- 3aBUCHMOCTEN MpecTaBiseT co0oil rpaduueckoe oTodpakeHue mpoiecca

CIIEICTBEHHBIX

CBs3E

b) KoHTposnbHbIE | CTOIOMKOBAs AUarpaMma, 0ToOpakaroIas pacipeaecHie ePEMEHHBIX.

JuarpaMMbl Kaxxnast komoHKa MpeCTaBseT aTpuOyT WM CBOMCTBO mpoodIie-
MBI/CUTYyaITHH

) lnarpammbl WLTIOCTPUPYET CBSI3b PA3IUYHBIX (PAaKTOPOB C BO3MOXKHBIMU MTPOOIeMaMu

3aBUCUMOCTEN i dpdexramu

d)'ucrorpamma | mpeHa3HAYCHBI IS ONIPEIEICHUS, HACKOJIBKO CTA0MIBHO TIPOTEKAET TOT
WJTM MTHOM MPOIIECC M HACKOJIBKO MPEICKa3yeMO €T0 Pa3BUTHE

3aganue 1
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Ha ocnoBanuu npuseneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa M CIEJaTh BBIBOJBIL.

YeTko mposiBiIsieMasi KOMIETEHTHOCTb KOMaH/IbI.

VBenuueHne Mmpojaax TOBAapOB-3aMEHMTENCH, M3MEHEHNE BKYCOB M IOTPEOHOCTEH IOKyrare-
JeH.

CHIDKEHHE TOPrOBBIX 0AphEePOB B BBIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX IS U3MEHEHHSI CTPATETHH.
Hamuuwme crparerum.

Bricokast cTOMMOCTB MPOIYKIIMU B CPABHEHUH € KIIFOUEBBIMU KOHKYPEHTAMH.
OskecToyeHNEe KOHKYPEHIIUH.

Pacimpenne quamnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHUH MOCTaBIIUKOB.

CoOcTBeHHAs yHUKAJIbHAS TEXHOJIOTHS, JTYYIIHE TPOU3BOACTBEHHBIC MOIITHOCTH.
PrIHOYHOE MICKYCCTBO HMKE CPEITHETO.

Cnabas ceTb pacnpeieneHusI.

HermocnenoBaTenbHOCTD B pean3aliiy CTPAaTeruy.

YMeHbIIeHNE HeCTa0MITBHOCTH OHU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

B03M0OXHOCTB 00CITY)KUBAaHHS JOTOTHATEIBLHBIX TPYII MTOTPEOUTETEH.
HenocraTku B HOIUTHKE TPOJBYKEHHS TPOTYKIIHH.

Bricokoe nckycctso HUOKP.

Bomnpocsl k 3auery.

1 VYnpasieHne NpoeKToM Ha (OHE pa3BUTHUS TEOPUHU U IPAKTUKU YIIPABICHUSL.
2 MecTo ynpaBieHHs IPOEKTaMH B CUCTEME MEHEKMEHTA MPEANPUSITHSL.
3 HcTtopus nmpoekTHOro ynpasieHus 3a pyoexoM u B Poccun

4 Pabota Project Management Institute.

5 Knaccudukanus npoekto

6 Oco0eHHOCTH TepMUHAIbHBIX POEKTOB.

7 XapaKTepUCTUKA Pa3BUBAIOIINXCSI IPOEKTOB.

8 Creunguka OTKpBITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTBHI.

9 Knaccudukanus u nepapxusi IpOEKTHOTO yIpaBJIECHUS.

10 JIOruKoO-CTPYKTYPHBIN MOJIXO0/ K YIPABICHHUIO TPOCKTAMHU.

11 CucremHoe ynpasieHue npoekramu rno B.B.Mnbuny.

12 CdokycupoBanHoe ynpaiieHue npoekramu no Auaepceny 3., I'pyne K., XayrT
13 ba3oBble 351€eMEHTHI yIIpaBIEHUS IPOEKTOM

14 Bunsl pe3ynbpTaToB MpoexTa.

15 Knaccudukanus paboT B mpoexTe.

16 Buasl pecypcoB npoekra.

17 OCHOBHBIE PUCKH ITPOEKTA.

18 JKW3HEHHBIN IIUKII IPOEKTA.

19 OCHOBHBIE 3Tallbl BHIIIOJHEHUS IPOEKTA

20 XapakTepucTUKa BUJOB JIEATEIBHOCTH 10 YIIPABICHHUIO POEKTOM

21 VYpaBileHYECKUE PELIEHMS] B YIIPABIEHUH IIPOEKTaMHU.

22 Oxkpyskarorasi cpeia 1 Y9aCTHHKH MTPOCKTa

23 VYnpasieHue nporpaMMoii u noprdenem

24 [TonsiTHs mporpaMMbl ¥ MOPTGEst TPOSKTOB.

25 OcoOeHHOCTH YyIPaBIeHHS MTPOEKTaMH B cepe yCiIyr
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26 Pa3BuTHe TEXHOJIOrMU ayTCOPCUHT

27 Cucrema ympaBjieHUs TPOCKTOM

28 bazoBeie 371eMEHTHI yIpaBiIeHUs! TPOSKTaMU U OCHOBHBIE ITOICUCTEMBI YIIpaBJie-
HUS IPOEKTaMHU

29 CocraB mporiecca yrnpaBiIeHHs POCKTaMHU:

30 Mopenu B ynpaBieHHUH IPOSKTaMH

31 OCHOBHBIE TIOHSTHS U JIEMEHTBI CETEBBIX MOJIEINICH.

32 [ToHATHE OpPraHU3allMOHHON CTPYKTYpPbI YIPABICHUS IPOSKTOM.

33 [TpoexTHbIi 0uc

Bonpocs! Kk 3K3amMeHy

1 OOu1re NpUHIUIBI BBIOOpAa OPraHU3alMOHHON CTPYKTYpPBI YIPaBICHUS TPOCK-
TOM.

2 Y4acTHUKH NTPOEKTa

3 dopmupoBanue 3PPEKTUBHOTO B3aUMOICHCTBUS YIACTHUKOB TPOCKTA.

4 OCHOBHbBIE OpraHU3alMOHHbIC MEXAHU3MBbI YIIPABJICHUS IPOCKTAMHU.

5 OcHOBHBIE T'PYIIIIBI IPOLIECCOB YIIPABICHUS IPOEKTOM

6 Marpuna rpyIi npoueccoB 1 HOJCUCTEM YIIPaBIECHUS IPOSKTaMU

7 Lenb u 3a1a4M OIICHKH WHBECTUIIUH.

8 MeTobl OLIEeHKH HHBECTULIUH:

9 VYnpaBieHrne Ka4ecTBOM U PUCKAaMH ITPOEKTa

10 Konnenuus ynpasieHus Ka4eCTBOM IIPOEKTA.

11 OcHOBHBbIE MPOIIECCHI YIIPABJIEHUS KAUe€CTBOM MTPOEKTA.

12 @OyHKIIMOHAIBHO-CTOUMOCTHON U (PYHKIIMOHAIBHO-(PU3HMUECKUI aHAIN3.

13 CrpykTypHupoBaHue (YHKIHMIA KauecTBa.

14 AHanu3 nocaeCTBUM U IPUYMH OTKA30B

15 AHanu3 3aTpaT u JOXOJ0B.

16 AHanm3 HEHHOCTH U CTOMMOCTH KadyecTBa (aHaJIU3 LENOYeK CO3AaHUs CTOMMO-
CTH U IIEHHOCTH).

17 Meroabl KOHTPOJISI KauecTBa.

18 Pucku B ynpaBieHUN IpOEKTaMHu.

19 JlepeBo pUCKOB IIPOEKTA.

20 OreHka pricKa HACTYIUICHUS] HETAaTUBHOTO COOBITHSI.

21 VYnpaBieHne puckoM HEraTUBHOT'O COOBITHSL.

22 VYrpasnenue cnenu@uuecKuMu pUCKaMU peaiu3aIiiy POeKTa.

23 VYnpaBieHne puckaMu pacrycaHusl.

24 VYrpaBneHue pucKkaMu pecypcoB.

25 VYnpasieHue puckamu OroJpKeTa.

26 DkoHoMHYECKHH 3 (DEKT OT yIpaBIeHUsI pUCKaMH.

27 Mertoabl onpeiesieHus BEpOSTHOCTH U TOCJIEICTBUNA PUCKOB.

28 JlepeBo penicHwiA.

29 MeToabl TeOpUHU UTP, AHAINU3 YYBCTBUTEIILHOCTU B YIIPaBIEHUHN PUCKAMU POEK-
Ta.

30 MeToabl MUHUMH3AIMH IPOSKTHBIX PUCKOB.

31 [lepconan mpoekra

32 KittoueBble poiay y4aCTHUKOB MPOEKTA
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7.4. MeToauveckue MaTepuabl, onpeaesiomye Npoueaypbl OleHUBAHUS 3HAHMIA, yMe-
HU, HABBIKOB M (WJIH) ONbITA AeAITEJbHOCTH, XaPAKTEPU3YIOIIMX 3TANbl (JOPMHUPOBAHUA
KOMIIeTeHI .

JKHTEJIbHOCTD — 4 yaca.

TeMaTuka NPAKTHYECKUX 3aAHATHI

TemaTka MpaKTHUECKUX 3aHATUI COOTBETCTBYET paboueil mporpamMme JUCIUIUIHHEI.
Ounas popma o0yueHust

S cemecTp

IIpakTuyeckoe 3ansiTe 1 nmo reme Beenenne B ynpasjenue npoekramu. Ilpogos-

(I)opMa NMPAKTHYIECCKOI'o 3aHATHA — CCMHUHAP-UCCIICA0OBAHNEC

Nen/ | IMapametp xa- Conepxanue
n PAKTePUCTHKH
NPaKTHYECKOro
3aHATHA
1. Haspanue npak- | Beegenue B ynpaBileHHE IPOEKTAMHU
TUYECKOTO 3a-
HATUS
2. ®dopma npose- VYnpaxHeHUs! Ha IOBTOPEHHE U 0000I1EHHE TEOPETUIECKOTO MaTe-
JIeHUs NIPaKTH- | pUaa;
4ECKOI0 3aHs- WH/IMBU/yaJIbHAs U IPYIIOBasi UHTEPAKTUBHAsS yueOHasl JesiTerb-
THS HOCTb II0J1 PyKOBOJICTBOM IIPENOAABATEIS]; CEMUHAP-UCCIIEIOBAHNE
(penpodykmugHo2o xapaxkmepa)
3. Jlexomnonupo- | 3HaTh NMPU3HAKH U YCIOBHUS NMPOEKTHOU AESITEIbHOCTU
BaHHas KOMIIe-
TEHIUs
4. Hunaktudeckue | Llenb: MOBTOPUTh U YTOYHHUTDH MOHSATHE «IIPOEKT Kak OOBEKT yIpaB-
LEeab ¥ 337a4M | JICHUS», 3aKPENUTh TOHUMAaHUE CYIIIHOCTH IPOECKTHOU JIEATEIIBHOCTH
3agaun:
1. @opMHPOBaHUE ONBITA MPAKTHYECKOI'O UCIIOIb30BAHUS IOHS-
TUIHOTO amnmnapara MPOEKTHOTO YIPaBJIEHUS! B yUE€OHBIX YCIOBUSX;
OBJIaJICHNE HaBbIKAMU ONIEpUPOBaHUS (POPMYIUPOBKAMH, IIOHATHUS-
MU, OIPEIEICHUSAMH;
2. Jleranu3zupoBaHue 3HAHUN, TIOTYYEHHBIX HA JEKIUH, popMu-
pOBaHUE OMbITa pabOTHI ¢ JONOJHUTEIBHBIMA UCTOYHUKAMU HH(OP-
MalllH;
3. Pa3BuTtue no3HaBaTeabHBIX CIOCOOHOCTEH CTYIEHTOB CaMo-
CTOSITENIBHOCTH MBILIUIEHHS] B KOHTEKCTE PEHIEHUS 33/1a4 [TOMCKOBOTO
Xapakrepa
4. KoHTponb ocBOEHNs 3HAHUI U MTHCTPYMEHTAJIbHBIX YMEHUI
10 TEME 3aHSATHUS.
5. Kputepuu one- | 1.YMeHHne KOppeKTHO U3BJIEKaTh U UCIIOJIb30BaTh OCHOBHYIO HH(OP-

HUBaHUS pe-
3yJIbTaTOB
MPaKTUYECKOTO
OCBOCHHS JHC-
LUIUIMHBI HA
3aHSATHH

MAIUIO U3 33JIaHHBIX TEOPETUUYECKUX, HAYUYHBIX CIIPABOYHBIX U JIP.
nctouHuKkoB (0-2 Gana)

2.YMeHue coOuparh, CHCTEMaTU3HUPOBATh, aHATH3UPOBATH U TPAMOT-
HO UCTIOJIb30BaTh HH(POPMAIHIO M3 CAMOCTOSTEIIPHO HAWJICHHBIX HC-
TouHuKOB (0-2 Gamna)
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6. Uctounuku o1- | PekomeHayercs B KauecTBE JIOMOJHUTEIBHBIX HCTOYHUKOB HHPOP-
pacieBOro KOH- | MallMM HUCI0JIb30BATh MaTepUabL:

TEeHTa I'ocynapcTBeHHOE M MyHULIUITATIbHOE yripaBiieHue / Kpynenkos B.B.,
MawmenoBa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

1. OtpacneBoii Ha 3aHsATuM 3aKpeIuIsoTcs MOJIy4EHHbIE HA JIEKLUU 3HAaHUSI TEpMU-

KOHTEHT, MIPH- HOJIOTUYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIOTCS XapaKTepH-

MEHSIEMBbII Ha CTHKHM TPOEKTa KaK 0OBbEKTa YIpPaBJICHUS. .

3aHATUH (CO- Ha npumMepax miuttocTpupyercs NIpUMEHEHUE TOHSTHIA:

neprkanue 3aHsA- | 1. OCHOBHBIE YCIIOBUS OTHECEHUS K IIPOEKTHOM OTAEIBHBIX BUIOB

THUSA) JeSITEIIbHOCTH;

2 Bupsl MpoeKTOB;
3. [IpoekTHas AesITeNbHOCTD B TYpU3ME.
8. MarepuanbHo- | PexomeHnyeTcs ncoib30BaTh ayiuToputo, ocHaieHHyto PC u Bu-

TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb HTepHeT

obopyioBaHue,

MPUMEHSIEMOE

Ha 3aHATUU

9. XpoHomerpupo- | 1.OpranuzanuoHHas 4acTb — 3 MHUHYThI

BaHHBIN IJ1aH 2.AKTyanu3anus 3HaHui, HEOOXOIUMBIX JJIsl IPOBEIACHUSI 3aHATHSL:

3aHATUS 1eNb U 33J]a4i MPAKTUYECKOTO 3aHATHUS, COJIEP>KaHUE U UCTOUHUKH
TEOPETUYECKOro MaTepuasna (0030pHO) — 3 MUHYTHI
3.ITocTaHoBKa 3a7jau MPaKTUYECKOTo 3aHATUsA (B hopMme crnaiios) — 1
MUHYTa
4 .IlnanupoBaHue pabOTHI/UHCTPYKTAX — 3 MUHYTHI
5.CamocTrodarenbHas padora — 20 MUHYT
6.PesynbpTupyromuii sTan — 5 MUHYT
7.01eHuBaHuE Pe3yIbTaTOB — 4 MUHYTHI
8.Peduiexcus obyqaronmxces — S5 MUHYT
IToneenenune utoroB — 1 MuHyTa

10. | Aunaktuueckue | 1 dopmupoBaHUe OIBITA MPAKTUYECKOTO UCIOIb30BAHUS IOHATHI-

Y OLIEHOYHbIE HOTO arnrapara MpOeKTHOI'O YIPaBJIeHNUs B yU€OHBIX YCIOBHUAX; OB-

MaTepHabl Jla/ieHre HaBBIKAaMH OMIEPUPOBaHUS POPMYITUPOBKAMHU, TOHITHIMH,
2.: Jleranmu3upoBaHue 3HaHUH, TOTYYSHHBIX Ha JICKINH, (POPMHUPOBa-
HUE ONbITa paboThI ¢ JONOJIHUTEIBHBIMA UCTOYHUKAMU HHPOPMALIUU
3aJa4M MoucKoBoro xapaxkrepa (I'ocyaapctBennsiii PR: cBs3u ¢
0O0I1eCTBEHHOCTBIO JUIsSl TOCYapCTBEHHBIX OPT-IIUil U IPOEKTOB:
VYueb. / A.H.Uymukos, M.I1.bogapos - 2-e u3., ucrp. u Jo1r. - M.
HUIT UHDPA-M, 2014. - 329 c.);

HalUTe B MpenaraéMplxX TeKCTax GOpMyIMPOBKU MOHSTUN MPOEKT
1 OM3HEC-TIIaH.

3.Pa3BuTHe Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSI-
TEIbHOCTH MBILIUIEHUS B KOHTEKCTE PELIEHUs 3a/1a4 [IOUCKOBOT'O Xa-
pakTepa

4.KoHTpOJIb OCBOEHUS 3HAaHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110 Te-
Me 3aasaTus. [IpoBoautcs B hopme Onuir-onpoca, yCTHO

IIpakTuyeckoe 3ansiTue 2 1o teMe . Pazpadorka npoekra u oueHka ero 3p)peKTUBHOCTH
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IIponoskuTenbHOCTH — 4 yaca.
®opMa MPAKTHYECKOIr0 3aHATHSA — OJIMI-ONPOC, CTPYKTYPHUPOBAaHHAS M yIpaBisieMasi JTUC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | Ilapamertp xa- Conep:xkanue
I | PAKTepPUCTHKH
NPAKTHYECKOro
3aHATHSA

11. | Ha3Banme npak- | . PazpaboTka nmpoekra u oreHka ero 3¢(HEeKTUBHOCTH
TUYECKOTO 3a-

HATHS

12. | ®opma mpoBe- | YnpakHEHHUS Ha TOBTOPEHHE U 0000IIEHUE TEOPETUYECKOTO MaTe-
JICHUS IPAaKTU- | pUaia;

YECKOIo 3aHsi- UHAMBUAYaJIbHAas W TPYINIOBas MHTEpPaKTUBHAs yueOHas JeATesb-

TUS HOCTb IIOJ] PYKOBOJCTBOM IpenojaBarest; (OJIMI-01poc), CTPYKTY-
pUpOBaHHas U yIpaBisiemMas. JUCKyccusi, 00CYXIEHHUE 3cce Ha TEMY:
«Onpenenenue onepanyii B ynpaBiaeHUH IPOEKTaMHU»

13. | Jexommonupo- | 3HaTh OCHOBHBIE ONPEICICHUS IPOCKTA U UX aBTOPOB
BaHHas KOMIIe-

TEHIUs

14. | dunaktuyeckue | Llesb: MOBTOPUTH U YTOUHUTH MOHATHE «IPOEKT», 3aKPEHNUTh 3HAHUS
1enb U 3a7aud | crieuu(UKH MPOEKTOB.

3agaun:
5. ®opMUpOBaHUE OIBITA MPAKTUYECKOTO UCIOJIb30BaHUS TOHS-
TUIHOTO arnmnapara MPOEKTHOTO YIPaBJIEHUs! B yUeOHBIX YCIOBHUSAX;
OBJIaJICHNE HaBbIKAMHU ONIEPUPOBAHUS (POPMYIUPOBKAMH, IIOHATHUS-
MH, OIIPENEICHUSIMM;
6. Jleranu3upoBaHue 3HAHUMN, TIOJTyYEHHBIX HA JEKIUH, popMu-
pOBaHUE OMbITa pabOThI ¢ JONOJHUTEIBHBIMU HCTOYHUKAMU HH(OP-
MaIuu;
7. Pa3Butue nozHaBaTeabHBIX CIOCOOHOCTEH CTYIEHTOB CaMo-
CTOSATEIbHOCTH MBIIIUIEHHUS B KOHTEKCTE PELICHHS 3a/1a4 TOUCKOBOIO
Xapakrepa
8. KoHTposb ocBoeHMs 3HAaHUM ¥ HHCTPYMEHTAIBHBIX YMEHUN
110 TEME 3aHATUS.

15. | Kputepuu oue- | 1.YMeHHe KOPPEKTHO U3BJIEKaTh U UCIIOJIb30BaTh OCHOBHYIO HH(OP-
HUBaHUS pe- MAaIMIO U3 33JIaHHBIX TEOPETUUYECKUX, HAYUYHBIX CIIPABOYHBIX U JP.
3yJIbTaTOB uctoyHuKkoB (0-2 Ganna)

IOpakTU4YecKoro | 2.YMeHue cobuparb, CHCTEMaTU3UPOBATh, AHATU3UPOBATH U TPAMOT-
OCBOEHUS AMC- | HO MCMOJIb30BaTh MHPOPMAILIMIO U3 CAMOCTOSITEIbHO HalJIEHHBIX HC-
LUIUIMHBI HA TouHuKOB (0-2 Ganna)

3aHATUU

16. | Uctounuku oT- | PekomeHayeTcst B KauecTBe JOMOJHUTEIbHBIX HCTOYHUKOB HH(DOP-
pacieBoro KOH- | MallMM KCIOJIb30BaTh MaTepUabl:

TEHTa ®apman N.I1. CounanbHO-KyabTypHBIE TpoekThl FOprena Xabepma-
ca.—M., 1999.-245 ¢

17. | OtpacneBoit Ha 3aHaTiu 3aKpersisoTcs MOIy4YeHHbIE Ha JICKIIUY 3HAHUST TEPMU-
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KOHTEHT, MIPH-
MEHSIEMBIN Ha
3aHATHH (CO-
JepKaHue 3aHsi-
THS)

HOJIOTHUYECKOT'0 XapaKTepa, B YaCTHOCTH 3aKPEIUIAIOTCA Ae(PUHULIUU
HOHSITUSL IIPOEKT.

Ha npumepax miirocTpupyeTcsi IpUMEHEHUE MOHSITHHI:

1. OcHOBHBIE IPU3HAKYU IIPOEKTOB;

2 Bujibl IPOEKTOB;

3. ITpoekT B TypusMme.

18. | MarepuansHo- | PexoMeHayeTcst HCTIOIB30BaTh Ay IUTOPUIO, ocHaleHHY0 PC u BU-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb VIHTEpHET
obopyoBaHue,
IPUMEHSIEMOE
Ha 3aHATUU
19. | Xponomerpupo- | 1.OpranuzanuoHHast 4acTb — 3 MUHYTHI
BaHHBIH IJ1aH 2.AxTyanu3anus 3HaHuH, HeOOXOAUMBIX JIJIsl IPOBEJICHUS 3aHATHSL:
3aHSTUS LeNb U 33JJa4l [IPaKTUUYECKOI0 3aHATHUS, COJIEPKaHUE U HCTOUHUKH
TEOPETUUECKOro MaTepuana (0630pHO) — 8§ MUHYT
3.ITocraHoBKa 3a/1a4 MPAKTUYECKOTO 3aHATHS (B hopme cnaifiioB) — 3
MUHYTbI
4.IInanupoBanue pabOTH/MHCTPYKTAX — 8 MHUHYT
5.CamocTtosarenbHas pabora — 40 MUHYT
6.Pesynbrupyromuii stan — 15 MuHyT
7.01eHuBaHuE PE3yNbTATOB — 5 MUHYT
8.Peduiexcust oOygaronmxcsi — 5 MUHYT
ITonBenenue UTOroB — 3 MUHYTHI
20. | Junaktuyeckue | 1 @opmMupoBaHHE OINBITA IPAKTUIECKOTO HCIIOIB30BAHUS TIOHSATHI-
Y OLIEHOYHBIE HOTO afrnapara IpOeKTHOTO YIPABJICHUs B YU€OHBIX YCIOBHUAX; OB-
MaTepuabl Jla/IeHVEe HaBbIKaMH ONEpUPOBaHUS POPMYITUPOBKAMHU, TOHITHUIMH,

ONpEACICHUsIMI KAapPTO4YKHM € 3aga4aMu 1-ro u 2-ro penpoayk-
THBHOI'O YPOBHSI.

2.: Jleranu3znpoBaHue 3HaHU, MOJYyYEHHBIX Ha JEKIMH, HOPMHUPOBa-
HUE OIbITa paboThI C TONOJHUTENIBHBIMU HCTOYHUKAMU HH(OpMAaLIUN
3aia4M NOMCKOBOro xapakrepa (I'ocynapcreennsiii PR: cBszu ¢
OOLIECTBEHHOCTHIO /U1 FTOCYIapCTBEHHBIX OPr-IIUH U MPOEKTOB:
Vueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n., ucnp. u joi. - M.:
HUILT UHOPA-M, 2022. - 329 c.);

HaWJWTE B MpeIIaraeMbIX TeKCTaxX (POPMYITUPOBKU TIOHATHH TMPOCSKT
¥ OM3HeC-IIJIaH.

3.Pa3BuTHE MO3HABATEBHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOS-
TETHHOCTU MBIIUICHUS B KOHTEKCTE PEIICHHS 3a/1a4 IIOMCKOBOTO Xa-
pakTepa: 3a1a4M MOMCKOBOI0 XapaKkTepa

4. KoHTpOIIb OCBOEHUS 3HAHUW M HHCTPYMEHTAIBHBIX YMEHUH 1O Te-
Me 3aHATUs. [IpoBoauTcs B hopMe yrpakHEHHS Ha TIOUCK H KOP-
PEKTHOE MPUMEHEHHE TEPMHUHOB U OTNPEAETICHUIN, MUCEMEHHO

CryneHThl JOKHBI IOATOTOBUTH 3cce «OmnpeesieHne onepanuid B yIpaBJIeHNN MPOEK-
Tamu» 1o Bompocy «Knaccupukanus BUJOB IPOEKTHOTO yIpaBiIeHUs». B acce, ncnomnb3ys ma-
Tepuasbl ceTu MIHTEepHET, 3IEKTPOHHBIX OMOIMOTEUHBIX U CIIPABOYHBIX CUCTEM, CTaThH B JXKYyp-
HaJlaX ¥ ApYr'He UCTOYHMKH, CIeyeT MPEICTaBUTh OMMCAaHUE KaKOro-Iu00 BUAA U/UIM KaTero-
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pHUH ollepalyii B yIIpaBJI€HUH [TPOEKTAMU, KOTOPbIE PACCMATPUBAIUCH B JIEKLUU T10 TEME C 005-
3aTeJIbHBIM IPUBEJCHUEM NPAKTUYECKUX TPUMEPOB.

IIpakTuyeckoe 3ausiTue 3 no teme IlnannpoBanue npoexkra

I[IponosxuTeLHOCTH — 4 yaca.

®opMa NMPaKTHYeCKOIr0 3aHATHS — BBIIOJIHEHHUE AHATMTUYECKUX YIPAXKHEHUH U pelieHue
3az1a

Ananutuueckoe ynpaxHeHue 1: Ha ocHOBe aHanu3a marepuanoB JIEKIIHMH 3alOJHUTH
cronber «Tekyiue oneparum

[TpoekTsl Tekymue onepanuu

KOHerTHOG Ha4aJI0 U 3aBCPUHICHUC

Bpemennsbiii xapaxkrtep

[Tpon3BOACTBO YHUKAIBHOI'O TOBapa WIN yC-
JIyTU

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

PecprBI HaIlpaBJICHBI Ha pCaJIn3aluio IIpo-
CKTa, OHU Pa30BEIC, MHOFOO6pa3HI)IC

Poan Y4aCTHUKOB HOBBIC U PAa30BbIC

3aBeplUICHUE ONPEAEIIACTC KOHKPETHBIMU
KPUTEPUSIMHU

Hogoe, Menstomieecss OkpyxeHue
Bener k n3MEHEHNIO TOBCETHEBHBIX YCIOBHI

Tpe6yeT CO3aHHns KOMaHbI, 3a49aCTYI0 IpU-
BJICUCHHW S KOHCYJIbTAHTOB

OCHOBHBIC PJIEMEHTHI JKU3HEHHOT'O OUKJIa —
IJIAaHUPOBAHUEC, pCain3alusd, KOHTPOJIb U 3a-
BCPIICHHUC

L[eneHanpaBneHHoe HN3MEHCHHUEC CUCTCMbI

AHanutnueckoe ynpaxHeHnue 2: Ha ocHoBe ananu3za mMaTepuasoB JIeKIUH 1o Teme 1.1.
MIOCTPONTE XPOHOJOTHIO PAa3BUTHUS YHPaBICHUS MPOEKTaMu 3a pyOexxom u B Poccum mo Bpe-
MeHHOM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as xomaH1a).

3amaua 1.

HauanpHbie WHBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. py0., BKItouas | MiaH.pyo.
MPUPOCTa YUCTOr0 000opoTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIMO-
HUpPOBaHUA npoekTa — 5 ser. Hanor Ha npuGsiis cocraBuseT 20 %. uBecTuimoHHas NpuObLIH
B IE€PBBIN IO COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIi — 3,5, B MATHIN
— 1,5 mnH. py6. Onpenenuts UHTErpaibHbIA 3((EKT OT MPOEKTa U BHYTPEHHIOI0 HOPMY peHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3anaua 2.

®dupma nMeeT cBOOOAHBIE AeHEKHBbIE cpeacTBa B cymme 8000 g.e. uist OCYIIECTBICHHS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HMHBECTUPOBATh B LIEHHbIE OyMaru: akuuy WKW OOJIUTaIiH.
ITo akuuy BHIIUIAYMBAETCS €KETOHBIM MOCTOSAHHBIN auBuaeH 200 a.e., oxkuaaemas Hopma Te-
KyIIeH TOXOMHOCTH akiuii nanHoro tuna 15% B roa. CTOMMOCTh OOJIUTAIIN TIPEANIPUATHS 110
HomuHany cocraisier 1000 a.e., oOnuranus Obula BRIIYIIEHA HA TPU T0Ja, a JI0 CPOKa ee 1o-
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raleHusi OCTanoch ABa roga. [IpolieHTHBIE BBIIUIATHI 11O HEM OCYIIECTBIISIOTCS €XKETOJHO IO
craBke 10% K HOMHMHAIIy, OKHJaeMas HOpMa MPpUOBUIA 10 objuramusaM Takoro Buga 13,5%.
Kakoe pemenne npuHath Gupme, 4ToObI 00€CTIeYNTh HAMOOIBITYIO TOXOJAHOCTh (DMHAHCOBBIX
UHBECTULINN?

IIpakTuyeckoe 3ansaTue 4 no reMe Mcrounnku uHpopMaum AJ1s1 IPUHATHUS PeLlIEeHU M0
yIPaBJIEHUI0 TPOEKTAMH

IMpoxo/kuTeIbHOCTH — 4 Yaca.

@opMa NPAKTHYECKOTO 3aHITHSI - 00CYKJICHHE BEO-KBECTa

KpaTkoe onucanue Bed-KBecTa

Omnpenenenne BeO-kBecta | BeO-kBecT - crienuanbHBIM 00pa30M OpraHW30BaHHBIN BHII HC-
CIIE/IOBATEIILCKON IESTEIBLHOCTH, JUISl BHIIOJIHEHHST KOTOPOH
CTYJEHTBI OCYIIECTBIISAIOT OUCK HHPOopMaK B cetu MHTep-
HET 110 YKa3aHHBIM aJipecam

OCHOBHBIE COCTaBJISIOIINE
BeO-KBecTa 1. BBenenue (3a1aeTcs UCXO/IHAs CUTYalusl BeO-KBeCTa, CTa-
BUTCSI 11€JIb U 0003HAYAIOTCSI CPOKH BBITIOJTHEHUS).

2. 3ajjaHue, COOTBETCTBYIOLIEE CTEIIEH aBTOHOMHOCTH U CaMo-
CTOSATEIbHOCTHU CTYJECHTOB.

3. HaGop cchuiok Ha pecypcesl cetu MHTEepHET, He0OX01uMble
JUISI BBITIOJIHEHUS 3aJJaHUsl.

4. OnucaHue npoliecca BbIIOJIHEHUS paOOTHI.

5. IlosicHeHus 1o nepepaboTKe MOTYYeHHON HHPOPMAIIIH.

6. 3akiroueHue (aHaJIU3 MPOJIeIaHHONW PabOThI)

Cpoxku BeInosiHeHHs Be6- | - KpaTkocpouHble (0T 1 10 3 ceaHcoB paboTsl B cucteme VH-
KBECTOB TEpHET);
- IOJTOCPOYHbIE (0T OJHOU HeseNnu A0 Mecsala (MaKCUMyM
JIBYX))
Dopmbl - co3/iaHue 0a3bl JaHHBIX 110 Mpolieme;
BE0-KBECTOB - CO3JJaHl€ MUKPOMUPA, IEPEBUKEHHE B KOTOPOM OCYILIECTB-

JSETCSI IPU TIOMOIIM TMIIEPCCHUIOK;

- HallMCaHUE UHTEPaKTUBHOMN HUCTOPUU;

- CO3/1aHUE JOKYMEHTA, JTAalOLIero aHaJIn3 KaKOH-TH00 CI0MKHON
pOOGIJIEMBI U MPUTJIAIIAIONIET0 CTYEHTOB COTJIACUTHCS UITU HE
COIIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO Oon-line ¢ BUPTyaJIbHBIM NEPCOHAKEM (OTBETHI U
BOIIPOCHI

pa3palaThIBatOTCs CTYACHTAMHU, TTTyOOKO U3YyUMBIIMMHU JTAHHYIO
JUYHOCTD)

IIpakTHyeckoe 3aHsATHE 5 110 TeMe YNpaBJjieHHe BpeMeHeM NPOeKTa

IIpomoxuTeLHOCTH — 4 yaca.

dopMa NPaKTHYECKOr0 3aHATUS -— OJMI-OMPOC, pEILIEHUE 3a/ay, BHIMOJIHEHUE MpaKTuye-
CKUX 3aJlaHUi
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YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

1%) DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IBHOE CMK PI'YTHC
4 TYPU3MA VI CEPBVICA» Auem 82 us 97

3agaua 1.

Jliis hpuHAHCUPOBAHUSI HHBECTULIMOHHOTO TIPOEKTA MPEANPUSITHE MOIYIHUIIO B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOseit Ha 2 roga o 25% ronoBbix. OJTHAKO IO HCTEUSHUH 3TOTO
CpOKa IpeanpuaTue He nmoracuio ccyay. bank cornacusics npoaivTh ee eile Ha 2 rojia, HO yxKe
oz 35%. KakoBa OyzieT okoHYaTeIbHass CyMMa MoTaleHus CCyapl?

3amaua 2.

HNuBecTop mpuoOpen HEABMKUMOCTD M CJIaeT ee B apeHay Ha 10 JieT ¢ mojgydyeHueM cie-
JTYIOHIMX CYMM YHCTOTO PEHTHOT'O JI0XOJa, BHIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas 1iara,
BbIIIJIJAYMBaeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupmaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT croutsh 3000 ThIC. pyOmeii.
KakoBa Tekymasi CTOMMOCTh TJaHHOTO MMYILIECTBA, €CIIM PHIHOYHAsI CTaBKa MPOICHTA IS JaH-
HOTO TUIa HeABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel unu MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa s moa-
TOTOBKH IPOEKTa B COOTBETCTBHMHU C PEKOMEHIAIIUSIMH. .

3ananme 2.

CryneHTbl JOKHBI HOATOTOBUTH JOKJIaa Ha TeMy «OcOOEHHOCTH MPOEKTOB Pa3IUYHO-
ro Buga». B noknane, ucnonb3ys MaTepuaisl ceTd MIHTepHET, 2IeKTPOHHBIX OMOIMOTEUHBIX U
CIIPaBOYHBIX CHCTEM, CTATBbU B JKypHaJIaX W IPYrMe MCTOYHUKH, CIENYET NPEACTaBUTh ONKCa-
HUE KaKOro-Jnbo MpoeKTa M OMPEENIUTh €ro BHUJ MO KPUTEPUSAM KiaccH(UKaIMM, paccMOT-
PEHHBIM B TeME. B KauecTBe ONIOHEHTOB BBICTYIAIOT CTYJEHTHI IPYTIIHI.

IIpakTnyeckoe 3anaTHE 6 10 TeMe YNpaB/ieHHe CTOMMOCTBIO IIPOECKTA
IIpoxonxurenbHocTs — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHS -— PEIICHUE 3a7a4

3agaua 1.

B cooTrBercTBUM C MPUHATON AMBUAECHIHON MOJUTHKOW KOMIIAHUS OIPaHWYMIIA BBIILIATY
JTUBUJICHIIOB B TIPEACTOAIIME TpH roga cymmon 80 1.e., B MOCIEAYIOMIHE MATh JIET OHA 00s13a-
J1ach BBIIUIAUMBATh MOCTOSIHHBIE MUBHIEHABI B pazmepe 100 n.e. Hopma oxuaaemoin 10X0aHO-
CTH akKIuil gaHHoOro THMa coctabisier 23% B roa. KakoBa Tekymias pelHOYHAs CTOMMOCTH aK-
uui?

3amaua 2.
d)HpMa JOOJIDKHA BBI6paTB n3 JIBYX Hpe)IJ'IO)KeHHBIX NHBECTUIIMOHHBIX HpOCKTOB, HNCITIOJIb-
3ys JAaHHBIE O JIEHEXHBIX MOTOKAaX, €CJIM CTOUMOCTb KanuTasia 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

@%J YYPEXIEHME BbICHIET'O OBPA30BAHVIA

o TYPU3MA VI CEPBUICA» Ntem 83 us 97

WuBectop npenocTaBui 3aiiM pupme Ui peanuzanuu npoekra pazmepom 10000 momna-
poB Ha 5 jsiet. B KoHIle Kaxaoro rojga oH nojydaeT 900 mosmiapoB, a MO UCTEYEHUH MSATH JIET
ccyna OyneT MOJIHOCTBIO BO3BpalieHa. J[is moo0HbIX 3aliMOB Ha PhIHKE YCTAHOBUIIACH CTaBKa
noxona B 11% romoeix. KakoBa uncrast Tekymias CTOUMOCTb TTOJI00HOTO MHBECTUPOBAHMS Ka-
nurana’?

IIpakTHyeckoe 3aHATHE 7 10 TeMe. YNIPaBJieHUE PUCKAMHU MTPOEKTa

IMpoxo/kuTeIbHOCTH — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUSA - OJUI-ONPOC, PEUICHUE 33]1a4, BHIMOJHEHHE MPAKTHUECKUX
3aJaHuN

3agauya 1. CTyaeHT JOJKeH 3al0JHUTh MATPUILY CJICTYIOIIEro BUA!

KOHULEMNIMS | IUVITAHUPOBAHHUE | OCYLIECTBIICHUE | 3aBEpPLICHHE
MPOEKTa U pa3paboTka | MpoeKTa pOeKTa
IIPOEKTa

VYnpasieHue copepkaHuem
IIPOEKTA

VYnpasieHue JIMTENbHOCTBIO
IIPOEKTA

VYnpaBieHne CTOMMOCTbIO
MIPOEKTa

VYnpasiieHne nepcoHaiom
MIPOEKTa

Ynpasnenne MTC npoekra

VYnpaBneHne KOMMyHUKasI-
MU MIPOEKTA

praBHeHI/IC Ka4uCCTBOM IIPO-
CKTa

praBHeHI/IC pUCKaMU IIPOCKTA

IIpakTuyeckoe 3axanue 1. CTyAeHT NOKEH O3HAKOMUTBHCA C MpPEAJIaraéMbIM MaTe-
puaigom u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIEAYIONINE BOIPOCHI:
1. Kakwue ayeMeHTHl BHEIIHEH cpebl, o BameMy MHeHUI0, OyIyT KIIFOUEBBIMH IS
pa3BUTHSA yIpaBiieHus npoekrtamu B Poccnn?
2. Kakme akTopsl OyAyT cAepKHBaTh Pa3BUTHE YIPaBICHUS MpoekTamu B Poc-
cun?
3. KakoBsl, o Bamemy MHEHHIO, TEPCIIEKTUBEI YIIpaBieHUs poekTamMu B Poccun?

IIpakTuyeckoe 3ananue 2: CTyIE€HT JOHKEH 03HAKOMUTHCS C COAEPKAaHUEM ITPOEKTa:
«bnaroycTpoicTB TEppUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIu-
caTh AJIEMEHTBI OKPY>KAIOILIEH CPe/ibl ATOTO MPOEKTA U UX BIUSHUE HA MPOEKT OCYIIECTBICHHOE
unu noteHnuanbHoe. CTyAeHT UMEeT IPaBO BHIOPATh WHOM MPOEKT. B 3TOM ciydae CTyneHT
CHauasa JOJKEH MPEACTaBUTh OMMCAHUE BEIOPAHHOTO MPOEKTa U 000CHOBAaHKE CBOETO BHIOOPA.

IIpakTuyeckoe 3ansATHE 8 MO TeMe KOHTPOJIb M peryiupoBaHue MpoeKTa
IIpoxo/KUTEJIBHOCTD — 2 Yaca.
@opMa NPAKTHYECKOT0 3aHATHUS — YIeOHO-/IeJIOBast Urpa
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_ VYUPEXIIEHME BBICILIETO OBPA3OBAHVS
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1%) GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC

o TYPU3MA VI CEPBUICA» Nt 84 us 97

I[e.]'IOBaﬂ Hrpa « COBeIIIaHI/Ie 10 MOBOAY NnpeajiaracMoro nmpoexTa»

AKTyanbHbIE POOJIEMEI B YIIPABICHUU MOJEIUPYET aKTUBHAS JIEJIOBasi UTPa IO TPOSKTHOMY
uenemxMenTy. [Ipumep Bkirouaer B ceOsi XapaKTepUCTUKY U ClieHapuil yueOHO-/1eTI0BOM
urpsl «CoBelnianue Mo NOBOAY NMpeaaraeMoro nmpoekray. [lpooaurcs B cepeanne Kypca
«YTmpaBieHue MPOEKTaMU», KOrja CTYIEHThl YK€ HMEIOT IPEeJCTaBICHUE O MPUHLKIAX
yOpaBJeHUs TPOCKTAMH U 00 OCHOBHBIX KaT€TOPHUSX.AUCIUTLIAHBI.
Y4acTHUKH UTPHI:

e PabOTHUKHM MyHHUIIMTIAIBHOTO mpeanpusaTus (10-12 yenosek ). B coBenanuu y4acTByroT

JTUPEKTOP, 3aMECTUTENb JIUPEKTOPA, HAYaIbHUKU OTJENIOB, CHELUAINCTHI OT/AEIO0B, Me-
HEIKEPBhL,CEKPETAPB;

e rpymmna 3xcneptoB (10 - 15 yenosek).

Komnanus: opranmsanus sroboro mnpoduis, (QYHKIUMOHHMpYIOLIAs B  HHIYCTPUU
TOCTEIPUUMCTBA U B TYPUHIYCTPUHU CO CpelHEN MM HEOOJIbIION YUCIEHHOCTBIO ITEPCOHAA.
Bnangensiamu nmpeanpusths HE TaK JaBHO ObUl MOCTaBJIEH HOBBIA aupexkTop. OH ObLI
IpeJCTaBiIeH KOJUIEKTUBY W MeHe[kepaM (upMbl. JupekTopy NpeICTOUT MPOBECTU
OIlEpaTHUBHOE COBEILAHUE BIIEPBLIE.

[1nan urpel «CoBellanye 1no NoBoAy IpeagaraeMoro NpoeKTa
Cuenapuit 1e710BOM UTPbI

BBonnas yacte Beryrmienue. Llenu u tema urpel.

Urposas O3HakOMJIEHHE C CUTYyallueil Ha pupme.

CUTYaLMs

[nau o Pacnpenenenue poneit (10 -12 corpynuuxos u 10-15 sxcnepToB)
MOATOTOBKHU K

COBEIIIAHUIO e BeAYIIMH OpraHu3yeT HH()OPMHUPOBAHHE YUACTHUKOB UTPHI C XapaKTe-

PUCTUKaMH COTPYAHUKOB HA COBEIIAHUU.

e yJaJieHue AUPEKTOpa Ha BpeMs B JAPYroil KaOMHET «I110 MPOU3BOJCT-
BEHHOW» HEOOXOAUMOCTH.

e Jlajiee BeIyLIUH JOBOAMT JJO YUaCTHUKOB MH(POPMAIUIO O TMOBEICHUH
COTPY/ZIHUKOB Ha COBELIaHUHU (U3 XapakTepucTHk). [IpucyrcTByromnue
Ha COBEILaHMH OTHECIUCh K HOBOMY HauajibCTBY CO CKENTHUIIM3MOM U
HEJI0BEPUEM.

Cosemanue BricTyIieHre IMPEKTOpa, peakLys U BOIIPOCHI OT HAYaJIbHUKOB OTEJIOB.

Huckyccuss 1 [ Kakum OyAeT moBeIeHHE TUPEKTOpa Ha COBEIAHHUH ?
KoJIeKTHBHOEe [UTO OH MOJKET CKa3aTh WIIHN cAciiaTh 11 HaJla’)KUBAHUA NCJIOBBIX KOHTAKTOB C
oOCyXJeHHE  COTpYAHHKaMU?

BONIPOCOB. Kakue ynpaBieHuecKrue peleHnusi OH MOYKET MPUHATH MIPU MOIBEICHUN
HWTOTOB MIEPBOT0 ONMEPATUBHOTO COBEILIAHUS?

IlonBenenue BBIBOZBI OT SKCIIEPTOB, OT YYAaCTHUKOB UTphl. CamoorieHka. Pemunu nu
uTOroB (ped-  mocTaBICHHBIC 3a7a4H, JOCTUIIIH JIH LeTeii?
JIEKCHSI)

© PTYTUC
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BrEQY BO

®EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/IbHOE
7 _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
«POCCNMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

PrYTiC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 85 uz 97

HpaKaneCKoe 3aHaTHE 9 MO TeMe YﬂpaBﬂeHne KOMMYHUKAIOUSIMHA U 3aBEPUICHUEM IIPO-

CKTa.
HpO)IO.]'DKHTe.]'ILHOCTL —2 yaca.
(I)opMa NMPAKTHYIECCKOI'o 3aHATHSA — BBIIIOJHCHUC IMTPAKTUYCCKHUX Ba,I[aHI/Ifl

IIpakTnyeckoe 3aganme 1. CTyAeHT JODKEH O3HAKOMUTBCS C COICPKAHUEM MTPOEKTA
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIU-
caTh COCTaB YYaCTHUKOB IIPOEKTA U C YYETOM JIEKLIMOHHOI0 MaTepHaia 1o TeMe Kiaccupuiu-
poBarb ux. CTyA€HT MMEET IpaBO BbIOpaTh MHOHM NpoOeKT. B 3ToM ciyyae cTyneHT cHaudana
JIOJKEH MPEICTaBUTh ONKMCaHKE BEIOPAHHOTO MTPOEKTa U 00OCHOBAHUE CBOET0 BBIOODA.

IIpakTnueckoe 3ananme 2. CTyIEHT JOHKEH O3HAKOMUTBCS € Ipe/laraéMblM Mate-

puaiom u chopMyIrpoBaTh 00OCHOBAHHBIE OTBETHI Ha CIEAYIOLINE BOMPOCHI:
1. Kakoe mMecTo B MpOeKTe 3aHUMAET (MOKET 3aHUMATh) HHBECTOP?

2. Kak BbICTpanBaroTCs OTHOIICHHS MEXKy HHBECTOPOM M KOMaHJIO MpoeKTa?

3. Kaxue (akTopsl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOLICHUH?

IIpakTuyeckoe 3anaTHe 10 — 3a1MTAa rPYNNOBBHIX MPOEKTOB
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOCKTOB
Tematuka npoeKTOB MO BHIOOPY CTYAECHTOB.

TemaTuka JODKHA OTpa)xkaTh MPOOIIEMBI, IEPCIEKTHUBBI, MHHOBAIIMK B 00sacTH npodec-

CHOHAJIbHOM JeSITEIbHOCTH
1.

3aouynas popma o0yueHnust

HpaKTI/I‘leCKOG 3aHATHE 1 Mo TeMe HCJ'II/I " KpUTCPUU KAYCCTBA YIIPABJICHUS IIPOCKTOM.

Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansarue 2 no remMe Pa3paboTka nmpoekra u oleHka ero 3¢ (HeKTUBHOCTH.

Tpynoemkocts — 1 gac.

[IpakTnueckoe 3anarue 3 no teme [lnanupoBanue npoekra.
Tpynoemkocts — 1 gac.

HpaKTI/I‘-ICCKOC 3aHgaTue 4 1mo teme McToUHUKHU I/IH(I)OpMaI_[I/II/I IJId TPpUHATUA pCI_I_ICHI/Iﬁ o

YIPaBIEHUIO TPOEKTaMHU.
Tpynoemkocts — 1 yac

IIpakTnueckoe 3aHATHE 5 11O TEME YTIPABIECHUE BPEMEHEM IPOEKTA
TpynoemkocTs — 1 gac

[IpakTrueckoe 3aHsTHE 6 IO TEME. YTIPABICHUE PUCKAMU ITPOEKTA
TpynoemkocTs — 1 yac

[IpakTuueckoe 3ansitue 7 no teme KOHTpoJIb U peryiupoBaHue MPOEeKTa
TpynoemkocTs — 1 Hac
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

CMK PTYTUC

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 86 uz 97

HpaKTI/I‘leCKOC 3aHATHE 8 — 3a1IuTa I'PYIIIOBBIX IIPOEKTOB

Tpynoemkocts — 1 yac

1.

2.
3.
4

6 cemecTp
Ounas popma o0yueHust

IIpakTuyeckoe 3anaTHe 1 mo teme IloHATHE M CYHIHOCTH CEpPBUCA U CEPBUCO-
OPHEHTHPOBAHHOIO OM3Heca

HpO}IOJ’[)KHTeJILHOCTL — 2 yaca.

(I)opMa MPAKTUYIECCKOI'o 3aHATHA — CCMHUHAP-UCCIICAOBAHUC

Ha cemunHap BBIHOCSTCS CIEAYIONINE BOIPOCH ISl MPE3CHTAIIUN KPATKUX COOOIIECHUI
1 00CYKICHHUS:

CyIIHOCTB ¥ pa3Iuy4usi IPOrpaMMBbl U TOPTHENs IPOEKTOB.

Posb 1 MecTo mporpamMmsl (MOpTQensi) B CTPATETUIECKOM Pa3BUTHH OPTaHU3aLUH.

KiroueBbie (hakTopsl hOpMUpOBaHHS MTPOrpaMMBI (TOPTQEsi) MPOSKTOB.

VYnpaieHYecKre peleHus] U X KPUTEPUH IIPU YIIPaBICHUH IPOTrpaMMoid (opTdernem)

IIPOEKTOB.

MeTo/p1 yripaBiaeHus mporpaMMmon (mopTdeseM) NpoeKTOB.

IpakTuyeckoe 3ansitue 2 1o TeMe OCHOBBI YNIPaBJIeHUsI KAYeCTBOM IPOEKTAa

IIpoxonxurenbHocTh — 4 yaca.

dopMa npaKkTH4ecKoro 3aHsTHsI - case- studies

Keiic 1.000cHOBaTh BBIOOpP OCHOBaHMN JJIsl JE€KOMIIO3UIMU M MOCTPOUTH Hepapxuye-
CKHE CTPYKTYpBI pabOT MCXOJs U3 CIEAYIOIEro NepedHs MakeToB paboT sl MPOeKTa Mo Co-
OpYXEHHI0 00BEKTa NHBECTUPOBAHUSI.

BnyTtpenHss ornenka

3akynka 000pyA0BaHUs

3emiisiHble paboThI

NHxxuHUpuHT

Konuenuus ynpasieHus

Kppbima
MarepuanbHO-TEXHUUYECKOE CHa0)KEeHNE
MomnTax

MonTax 060pyaoBaHUs

Hauano pa6otel 00bexTa

Hauano paboTsl 00bekTa
Hecymue koHCTpyKIIMK

OO0111ast KOHLIELUS
Orpaxnarone KOHCTPYKIUU
Otnenounbie paboThI

[Tepeuens nakeToB paboT:
[InanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka CTpOUTENBCTBA
IIpuemka cTpouTenbCcTBa
[Tpremka TEXHOIOTHYECKOT0 000PYA0BaHUS
[Tycko-HamamoyHbie paboThHI
Paboune cranku
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Ckitagckoe 000pyI0BaHHE

Coznianue KoOMaH bl IPOEKTa

CrpoutenbHoe MPOSKTUPOBAHHUE

CrtpouresnbHbie pabOThI

TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE

TpaHcnopTHBIE yCTpOWCTBA

YnpapieHue NHXUHUPUHTOM

VYmpasieHue cHabKeHUEM

YnpapieHue CTpOUTEIHCTBOM

YcrpoiictBo hyHIaMEHTOB

Keiic 2.

Curyauus 1

Menemkep Mo ynpaBlIeHUIO KAYECTBOM YCIIYT, U3ydas CIIPOC MOTPEOUTENs, TOCTOSHHO
umieT HoBble uaen. «HoBbIi ToBapy», Kak MPaBUIIO, SIBIISIETCS BOIUIOIEHUEM IeHEPHPOBAHHOM
W€ MEHEHKMEHTA CEPBUCHOTO MPEIIPUATHS, €r0 BHEAPEHUE TOJKHO OMPABIATh HAICHKIbI
Ha CYIIECTBEHHOE YIIYUIICHNE KIMEHTCKOTO CepBHUCA.

3ananue

1.Ilepeuncnute BUABI MJIATHBIX M OSCIIATHBIX JOTOHUATENBHBIX YCIYT B cepe Bamie
npodeccnoHanbHOM e TEIbHOCTH.

2.Pa3pscHUTE BIMSIHNE HOBBIX MPOJYKTOB HA TICHXOJOTHIO KIIMEHTA.

3.IlosicHuTe 3HaUEHUE TOBAPHOW MHHOBAIIMU, KaK METO/Ia YIIPABICHUYECKOTO PEIICHUSI.

IIpakTuyeckoe 3anaTue 3 mo teme . KoMmmyHukanum ¢ norpeduTessMu
IIpomoxuTEIBLHOCTL — 6 YacoB
dopMa NPAKTHYECKOT0 3aHATHS - PEIICHNE 33/1a4 U TPAKTUYECKUX 3aJIaHUN

3ananmne 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-

€KTa W CIEJaTh BHIBOIBI.
YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/IbI.

VYBenuueHue npojaaxk TOBapOB-3aMEHUTEJIEH, N3MEHEHUE BKYCOB M MOTpPeOHOCTEW MOKymare-
TIeH.

CHMXEHUE TOPTOBBIX 0aPhEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATETHH.
Hanuune ctparerun.

Bricokast cToUMOCTb MPOIYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OxecToueHne KOHKYPEHIIMH.

Pacipenue quanazoHa nmpon3BOJICTBA TOBAPOB.

VYcunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAas yHUKaIbHAS TEXHOJOTHSL, JTYUIIHe TPOU3BOICTBEHHBIE MOIIHOCTH.
PBIHOYHOE MICKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeieneHusl.

HemocnenoBaTensHOCTD B peati3aiii CTPATEeTHH.

YMeHblIeHHnEe HeCTa0MIIbHOCTH OU3Heca.

DddexTrBHOE yIIpaBICHUE.

Bo03M0oXKHOCTB 00CITY>KUBAaHHS JOMOIHUTEIBHBIX TPYII MTOTPEOUTENEH.
Henocratku B MOJUTHKE NPOJIBUKEHUS TPOAYKIIHH.
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Bricokoe uckycctso HUOKP.
3agaua 1.
OueHutb 1 000CHOBATH YPOBEHb JIEATEIHHOCTU CEPBUCHON (PUPMBI MO CIIEAYIOIINM
JTAHHBIM:
W3 nepKKu mpou3BOJCTBA, THIC. PYO.:
orutara tpyaa — 3000,0;
apenma — 152,0;
kommepueckue ycrayru — 300,0;
cymMma % 3a 6aHkoBckuit kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIC — 1805,0.

Croumocts OII® — 2080,0.

CpoxK CITyKO0BI - 5 JeT.

3arpatsl Ha 1 py6. peanuzanuu - 78 Ko1I.

OmnpenenuTs BO3MOXKHOE H3MEHEHUE PUOBLTH, eciii ¢ 1 pyOisi OCHOBHBIX MPOU3BOICT-
BEHHBIX ()OH/IOB IUIAHUPYETCS MOJIYYUTh HA 75 KOM. OOJNbIIE YCIYT, a 3arpy3ka 00OpOTHBIX
cpenctB coctaBuT 0,15 py0. mo cpaBuenuto ¢ 0,17 py0. B MpeAIECTBYIOMIEM ITEPHOJIC.

3agaua 2.

OueHuTh BEpOSATHBIE CYMMBI MOTEPh U CTEMEHb PUCKA B JCSATENBHOCTH MPEANPUATHS.
PaccunTarh KpuTHUECKHI 00bEM IPOIaX U TOUKY 0e3yObITOUHOCTH. J{JIs1 perieHus: UCTIoNb3yii-
T€ JaHHbIE, IPUBEACHHbIC B Ta0nuie. Caenaite BEIBOIBI.

Tabnuna

1. 3aTpathl Ha ChIpbe U MaTEepHUaIbL, THIC. PYO. 600
2. Omiara Tpyna, BCero, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. OGopoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe 000POTHBIE (DOHIBI 210
6. ApeHs1a 1 KOMMYHaJIbHbIE TUIaTEXH, ThIC. PYO. 150
7. Pexknama v MapKeTHHT, ThIC. pyO. 100
8. Omara Tpyia ynpaBieHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTHyeckoe 3anATHE 4 10 TeMe B3aMMOOTHOIIEHHS ¢ KJIMEHTAMHU U TPOEKTH-
poBaHMe yIIPaBJIeHUsI NOTPEOUTEIbCKOI JIOSIIbHOCTHIO

IIpomoxuTeILHOCTL — 6 YacoB

(I)opMa npaKanecxoro 3aAHATUA — I/IHTGJ’IJ’IGKT-KapTI)I

o CepBuc kak crenupuueckuii BUj 1eATeIbHOCTH.
o XapakTepUCTUKA JOSAIBHOCTU KIMEHTOB CEPBUCHOTO MPEANPUSITHS.
o MeTo/bl OIIEHKH JOSIBHOCTH KJIHMEHTOB CEPBUCHOTO MPEAIPUATHS.
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Aucm 89 uz 97

«oo»

Xapakrepuctuka cepBucHoro npeanpusatus OO0 «...»

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YIpaBJIeHHe pecypcaMu

IIpoxo/kuTEIbHOCT — 6 YacoB

OHGHKa JIOAJIBHOCTH KIIMCHTOB U ACATCIIBHOCTH CEPBUCHOTO IIPEAIIPHUATUA 000

CO,I[ep}KaHI/IC ImporpamMmsal JOSJIbHOCTHU JJIA KIIMCHTOB CCPBHUCHOI'O MPEAIIPUATHA.

dopMa NPAKTHYECKOT0 3aHATHS - PCIICHUE 33/1a4 U MPAKTUYCCKUX 3aJaHUN
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnoaBaTesieM JaHHBIM 1o MeToy EVA mpo-

BeAuTe aHaau3 3(pPEeKTUBHOCTH POEKTA.

Jlannsie mpoekTa A, MITH. pyo0.

HanmeHnoBaHue yKpynHEHHBIX CTAaTei 3aTpar [LiranoBsIi OcBoenHblil | aKkTUYECKHI
00BeM o0peM 00BeEM
1. Ctparernyeckas 4yacTh
1.1. IlmtanupoBaHuEe MPOCKTA 50 50 45
1.2. IToaroToBKa CTpOUTENHCTBA 80 75 75
1.3. CtpoutensHbie paboThI 120 120 120
1.4. Otnenodnsie paboThI 250 230 225
1.5. YpaBneHue CTpOUTENBCTBOM 180 180 170
2. TexHonoruueckas 4acTb
2.1. TexHosmorn4eckoe NpOEKTUPOBAHKE 300 290 290
2.2. 3akymnka 000pyJOBaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yopasienue cHaO)KeHUEM 120 20 20
2.6. YripaBieHHe HHKUHUPUHIOM 95 90 70
3. UcnbiTanus u nyck padpuku
3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. IlpuemKa TeXHOJIOTHYECKOr0 000PYAOBaHUS 50 20 10
3.3. Ilycko-Hanai0uHble pabOThI 90 30 20
3.4. Hagaiio pabotel padpuku 150 30 10

3agauya 2. CoriacHO NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mpoBenute ananus 3¢-
(eKTUBHOCTH MPOEKTOB 1 U 2 ¢ 11eNbI0 BBIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
[TnanoBbIil 00bEM, ThIC. PYO. 500 500 500
OcCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
®dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuant 2
ITnanoBbI 00BEM, ThIC. PYO. \ 500 \ 700 | 600
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OcBoeHHbII 00BEM, ThIC. PYO. 450

700

57

0

450

DakTU4ecKuii 00beM, ThIC. pyO.

690

57

0

3agaua 3. C yuerom MaTepHaioB JICKIIUH, U3YUUTe Mpeiokennyto quarpammy RACI n

OIMIIIUTE B3aUMOCBS3H MEXKY IATHIO YYaCTHHKAMH OJHOTO M3 MakeToB Ipoekrta. IlocTpoiite
OpPraHMU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIICHCTBOBATh, €CJIM BO3MOXKHO COKPATUTh
onHoro cotpyanuka? Kak tornma 6ynet Beirisiaets quarpamma RACIH?

3apanme 1. [lo cutyanuu, onucaHHOM Npeno aBaTeIeM:
1. ChopmynupyiiTe KItOUEBBIE OTINYHS YIIPABICHUS IEPCOHATIOM B KOMIIAHUU TIPH

PYTHUHHBIX OTEpaIUsIX U B YIIPABICHUU TPOEKTOM.
2. Kakue ocHOBHbIE pUCKU (DOPMUPYIOTCS MIPH YIPABICHUU IEPCOHAIIOM B MPOCK-

Te?

3. Uem oTimuaeTcs poJib JHEpa OT POJIM PYKOBOAMUTENS KOMaH b TPOEKTa?

IIpakTyeckoe 3ansiTue 7 no teme . [lpoexkTupoBanue cepsuca
IIpoxonxurenbHocTs — 4 yaca
dopmMa NPaKTHYECKOr0 3aHATHS -- PELICHUE 33/1a4 U NPAKTUYECKUX 3aJaHUI

3aganme 1.
Moaudunupoannas Marpuiia bKIT

50%
45% *Tpym- | 2
40% ma
35%
30%
25%

* I'pyn- | 3

T
15%
0

15%/? * ['pymma I'pynma
0% 4 1

* ['pymma *

5

% ['pymma

6

0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIyT).

Ha pucynke npeacrasinena matpuria bKI™ mo koakperHoMmy npearnpusituto. Heooxommumo:
1. OxapakTepu3oBaTh rpynibl TOBapoB(YCIyr) B COOTBETCTBUHU C UX PACIOI0KEHUEM
B KBaJI[paHTax MaTpHUIbL.
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2. O0oCHOBaTh CTPATETHH MO OTHOIICHHUIO K PA3JIMYHBIM TPYIIaM TOBapoB (yciyr),
ucxos u3 ananuza Matpuubl bKI.
3. [IpenoXuTh TPOEKT MO MEPCHEKTHBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

IIpakTuyeckoe 3anaTHe 8 Mo TeMe . [I1aHNpoBaHMe ONITUMAJILHOIO CEPBUCA
IMpoaxo/kuTeIbHOCTD — 4 Yaca
®opma MpaKTHYECKOro 3aHATHSA -- case- Studies
Pa3paboraiiTe keiic, KOTOpbIi BKIIOYa ObI B ce0s CIEIYIONIYIO TPYIITY BOIPOCOB:
Bomnpocsl k kelcy
1. Kto siBnsieTcss ydacTHUKaMHU M 3aMHTEPECOBAHHBIMHM CTOPOHAMH JaHHOrO npoekrta? B uem
BBIPAKAIOTCS UX UHTEPECHI?
2. KakoBbI TOUYKH COMPUKOCHOBEHHSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?
3. Yto, ¢ Balel TOUYKHU 3peHUs, CIEAYET CAENaTh 3aKa3YUKy U UHBECTOPY MPOEKTa AJIs €ro yc-
MEIIHON peau3anun?
4. Bopigenure KIItoueBbIe MPOOJIEMBbl pean3allii KPYIHBIX MPOCKTOB PA3BUTHSI TEPPUTOPHUI B
COBPEMEHHBIX YCIOBHSIX.
5. Yto, ¢ Bameil TOUKH 3peHHsl, CIEI0BATIO CAETIATh, YTOOBI TOOUTHCS MAKCHUMAIBHOTO COTIIAaco-
BaHUS MHTEPECOB YYACTHUKOB MPOEKTA?

IIpakTHyeckoe 3aHsiTHE 9 — 321U TA IPYNIOBLIX IPOEKTOB

IIpoxonxurenbHocTh — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — IIPE3CHTALUS IPOEKTOB

Oco0eHHOCTH rPYNIIOBOrO MPOEKTA

Crynentsl paboTaroT B Tpynnax oT TpeX A0 MATH YeTO0BEK, BHIOIHSS CIeIyIOIIne 3a/1a4H:
- Boibop koMmmanuu, Ou3HEC KOTOPOW BBICTPOEH TPAJUIMOHHBIM 00pa3oMm, T.€. ¢ HEIOCTaToyY-
HBIM IPUMEHEHUEM MHHOBAIIMOHHBIX M MPOEKTHBIX MMOIXO0B.
- JleranbHOe onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIILIEE BPEMSL.
- [Ipe3eHTanuio Toro, kKak OU3HeC MOKET (PYHKLIMOHUPOBAThH Yepe3 MATh JIET, M0C/Ie BHEAPEHHUS
MMPHUHIMIIOB U MMOAXO0A0B, pACCMOTPCHHBIX BO BPEM U3YUCHUA HaCTOSIHIeﬁ JAUCHUITIINHBI.
- Pa3zpaboTKy nmpeaBapUTEIbHOTO IUIaHA «YMPABICHUS U3MEHEHUSAMI», WM «IIPOEKTUPOBAHUS
cepBHUCa», KOTOpbIE IIpeo0pa3yeT BeJeHHe OU3HECA U3 HBIHEITHETO B KEJIAEMOE COCTOSHUE.

3aounas popma o0yueHus

[Ipaktnueckoe 3ansTue 1 mo teme OCHOBBI yIIpaBIEHUS Ka4€CTBOM
Tpynoemkocts — 1 gac.

IIpakTruyeckoe 3ansTue 2 no teme KoMMmyHukanuu ¢ norpedurenem
TpynoemkocTs — 1 gac

[IpakTrueckoe 3ansaTue 3 Mo TemMe YNIpaBJ€HHE peCypCcaMu
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansatue 4 o reMe IIpoekTupoBaHue ceppuca.
TpynoemkocTs — 1 gac

[IpakTrueckoe 3ansatue S no reme llnanupoBaHre ONTUMAIILHOTO CEPBHUCA.
Tpynoemkocts — 1 yac
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[IpakTnueckoe 3anaTue 6 - 3amura rpynmnoBoro (MHIMBUIYaIbHOT0) IPOEKTA..
TpynoemkocTs — 1 yac

8. IlepeyeHb OCHOBHOM W JIONMOJHHUTEJIbHOI Y4eOHOH JMTEPATYpbl; NepedyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKAMOHHOMH ceTn «HTepHeT», mepeuyeHb HHGOPMAIIUOH-
HBIX T€XHOJIOTHI1, HeOOXOAMMBIX /IJIs1 OCBOEHHS JMCIUIIUHbI

8.1 OcHoBHas JuTepaTypa

1. Yopasienue npoekramu oprann3amuu: Y. / I'.]I. Aaronos, O.I1. iBanoBa, B.M. TymuH. -
M.: Un-dpa-M, 2020. - 244 ¢ - Znanium.com peKuM J0-CTyIa
http://znanium.com/catalog.php?bookinfo=391146

2. [Toramesa, I'. A. YnpasieHnue npoekTaMu (MIPOSKTHBIA MEHEKMEHT) : yueOHoe rocodue /
I'.A. TlorameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlomn. MmaTtepuaibl [ DIeKTPOHHBIN
pecypc]. — (Bsiciiee obpaszoBanue: bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1840953

3. [lomog, 10. U. Ynpasnenue npoekramu : yuebnoe nocodue / FO. U. [Tonos, O. B. fIkoBeHko.
— Mocksa : MTH®PA-M, 2021. — 208 ¢. — (YueOuuku 1 nporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekcr : anekTponHsbiid. - URL: https://znanium.com/catalog/product/1153780

8.2 J/lonmoiHUTE/IbLHASI JIMTEpaTypa

1. . Pomanosa, M. B. Ynpasnenue npoexramu : yuedHoe nocodue / M.B. PomanoBa. — Mock-
Ba : ®DOPYM : UHOPA-M, 2022. — 256 c. : un. — (Bsicmee oopazoBanue). - ISBN 978-5-
8199-0308-7. - Tekcr : anmextponHsit. - URL: https://znanium.com/catalog/product/1860010

2. Csetnos, H. M. MH(opmanoHHbIe TEXHOJIOTHH YIIPABIEHUS MPOEKTaMU : yueOHOe mocooue
/ H.M. Csetnos, I'.H. CBetioBa. — 2-¢ u3j., nepepad. u gon. — Mocksa : UHOPA-M, 2022.
— 232 c. — (Bwicuiee o6pazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - Tekcr :
anektpounsiid. - URL: https://znanium.com/catalog/product/1840490

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHEeT»

1. ExxenenenbHbIN malipkecT HOBOCTEH cdepbl rocrenpuumcTBa. Be€ 06 oTensx,
rocTuHHIaX. Pexxum nocryma: http://hotelier.pro

2. ExenneBHas anekrpoHHas rasera Poccuiickoro Coroza Typunayctpun Pexum
noctyma: http://ratanews.ru/

3. Odunmansubiii cailt Poccuiickoro Coroza Typunayctpun. 3aKOHOAATENBCTBO.
Bce BaxkHble MexayHapoaHble U poccuiickue nokymeHTel. HoBoctu. Cratucruka. Pexum noc-
tyna: http://www.rostourunion.ru/

4, [Tpodeccuonanproe uznarenscTBo. [IpakTrueckuit xxypHan «I130» (IlmanoBo-
IKOHOMHUECKUH oTen») Pexxum mocryna: https://www.profiz.ru/

S. [Ipodeccnonansuoe m3narenberBo. [IpakTudeckuil xxypHan «CHpaBOYHHK 3KO-
HoMucTa» Pexxum nocryma: https://www.profiz.ru/

6. Hayunsiii xypHan «BecTHuk Acconuanuy By30B TypH3Ma U cepBHca» Pexum
noctyna: https://vestnik.rgutspubl.org/index.php/1

7. Hayunsiii xypHan «CoBpeMeHHbIE IPOOJIEMBI cEpBHCa U Typusma» Pexum noc-

tyna: https://stcc.rgutspubl.org/index.php/1
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8.4. Ilepeyen» mporpaMMHOro odecneyeHusi, COBpeMEeHHbIX NpodeccHOHANbHBIX 0a3 1aH-
HbIX U HHPOPMALIMOHHBIX CHIPABOYHBIX CHCTEMAM

1. Microsoft Windows
2. Microsoft Office

3. OnexktpoHHo-O0nbroreunas cucreMa ZNANIUM . Pexxum mocty-
na: https://znanium.com/

4, DnekTpoHHO-O0nbmoreunas cucreMa BOOK.ru Pexxum nocty-
na: https://book.ru/

5. Hayunas snektponnas 6ubnuoreka E-library (nadopmanmonHo-cipaBoyHas
cucrema) Pexxum nocryna: http://www.e-library.ru/

6. CrnpaBounas npasoBas cuctema (CIIC) Koncynprantlntoc. Pesxxum gocty-

na: https://www.consultant.ru/

9. MeToauyeckne yKazaHus JJs 00yYAOUIUXCS 110 OCBOEHHIO JUCIUIJIMHBI

[Ipornecc n3ydeHus: QUCHUIUIMHBI IPEAYCMaTPUBACT ayIUTOPHYIO (paboTa Ha JEKIUIX
Y MPAKTHYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CAMOMOJArOTOBKA K JIEKUIHUSAM U MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromierocsi. B KOHTakTHyI0 paboTy oOydaroImuxcsl ¢ MpernoaBaTelieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTEeCTaIlHS.

B xadecTBe OCHOBHON METOAMKHM OOy4YeHHs ObLia BhIOpaHAa METOAMKA, BKIFOYAIOIIAS
COBOKYIIHOCTb NMPHUEMOB, C OMOIBI0 KOTOPBIX MPOMCXOIUT LIEJICHANPABIEHHO OpraHW30BaH-
HBIW, TNTAHOMEPHO M CHCTEMAaTHYECKH OCYIIECTBIISIEMBIN TPOIIECC OBIAJICHUS 3HAHUSIMU, yMe-
HUSMHU U HaBBIKAMH.

B kauyectBe OCHOBHBIX (pOpM oOpraHuzanmuu y4eOHOTO TIpolecca IO TUCIHILIINHE
«YnpaBJieHne IPOeKTaMU» B MPeIIaraeMoil METOIMKe O0yUYeHHsI BBICTYNAIOT 3aHSATHS JICKIH-
OHHOT'O THUIMA U MPAKTHYECKUE 3aHATUSA (C UCIOIb30BAaHUEM MHTEPAKTHUBHBIX TEXHOJOTHH 00y-
YEHUs), a TAKXKE CAMOCTOATENbHAs padoTa 00yJaroInXCsl.

Teopernueckue 3aHATHSA (JIEKLIMU) OPraHU3YIOTCS MO MOTOKaM. Bunel nexiuii: o630pHas
JeKnus, JieKuus-uHpopManusa, npoOreMHas JIeKIHs, JIEKIUSA-BU3yalIH3alus, JIeKIHs-
KoH(pepeHIMs. Ha nekuusax muznararoTcst TeMbl JUCHUIUIMHBL, PEAyCMOTpEeHHbIE padoueil mpo-
rpaMMOH, aKIEHTUPYETCsl BHUMaHWE Ha HamOoJiee MPUHIMIUAIBHBIX W CIOXHBIX BOIPOCAX
JTMCLUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI JJISi CAaMOCTOSITEIbHOM MpopaboTku. KoHCnekT nek-
Ui sSBIIsIeTCst 6a30i MPH MOATOTOBKE K MPAKTHYECKUM 3aHITHSAM, K SK3aMEHaM, a TaK)Ke CaMo-
CTOSITENIbHOW HAY4YHOM IesTeTbHOCTH.

W3n0xeHne JIEKIMOHHOTO MaTephalla PeKOMEHIYETCS MPOBOIUTH B MYJIbTHMETUHHOMN
¢dopme (mpesenrtanuii). CMpIcIOBas Harpy3ka JIEKIUH CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS
TEOPETHYECKOTO MaTepraia K (JOPMHUPOBAHUIO MOTHUBAITUH CAMOCTOSTEIILHOTO O0yUeHHsI Yepes
MIOCTAHOBKY Mpo0JieM 00y4eHHUs U MOKa3 MyTel pereHns npodeccuoHalIbHBIX TPOoOIeM B paM-
Kax TOW miaM WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOJOM BEIEHHS JICKIUH SBISETCS METO
pOOJIEMHOTO M3JI0KEHHs MaTepuaa.

[TpakTUdeckue 3aHATHS 1O AUCIUTUINHE «YTIPaBJICHUE MPOSKTAMI» MTPOBOMISATCS C I1e-
JbI0 MPHOOpPETEeHUsI MPAKTHUECKUX HABBIKOB B O0JIACTH MPOEKTHOTO yrpasieHus. IIpaktuue-
CKHE 3aHSTHS TPOBOIITCS B BUJAE Y4eOHO-POJIEBBIX WIp, CEMHHApa-UCCIIEAOBaHUS, pazbopa
KercoB (Case-studies), cTpyKTypupOBaHHON U YIPaBISIEMOI TUCKYCCHH, OOCYKICHUE 3CCE, BbI-
MTOJTHCHUST aHAJTUTUYCCKUX YIPAKHCHUM M PEIICHHS 3a/1ad, 00CyXaeHue BeO-KBecTa, yaeOHO-
JIeTI0oBas Urpa.

AxTHUBHON (OPMOI MPAKTUYECKOTO 3aHATHS sBJseTcs auckyccus. J{uckyccust — 3To
nyOoJIngHOe 00CYX/IeHHE KaKOro-1ubo mpoOiIeMHOro BoIpoca, npodsieMsl. JIMCKyccHus ompaB-
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JIIBACT CBOE Ha3BaHHE B TOM Cllydyae, eciiid 00CY>KAaeMbIii BOTIPOC CIIOKEH, BaKEH M HEOJHO-
3HAYEH 10 X0y M TOJIKOBAHHMIO, T.€. IPEAIOIAraeT aJlbTepHaTUBHBIE OTBETHI. J(UCKyccus Mo-
KET ObIThb HAMEYEHA U CIPOBOLMPOBAHA MPEIOIABATEIEM, HO MOXKET BOBHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi ¥ yIpasiisieMasl JUCKYCCHs - 3TO CIIELUAIbHO IIOATOTOBIICHHBIM U OpraHu-
30BaHHBIN CTOPOHBI, OTCTAWBAIOLINE CBOU MO3UIUH. Llenbio Takoro 3ansTus siBisercst GopMu-
pPOBaHME OLEHOYHBIX CYKICHWH, YTBEPKICHHE MHPOBO33PCHUECKHX IO3ULMI. YYaCTHHKOB
Jy4llle pa3Ie]UTh Ha MOArPYIIbI, KaXA0N U3 KOTOPBIX MPEACTOUT JUCKYTUPOBATh C IPYroM 110
3apaHee pa3pabOTaHHBIM BOIIPOCAM, ITOJATOTOBUTH COOOIIEHUS U apTyMEHTHI.
Cemunap-uccieoBanue — 3T0 (hopMa rpymnroBOro 3aHsATHs, CMBICI KOTOPOTO 3aKII0YAETCs B
IPUOOPETEHUH, PACIIPOCTPAHEHUN M YACTUYHOM peanu3alMy 3HAaHUM ¢ MPUBHECEHHEM B 3TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0BAHUE OCYILECTBISETCS B
TPH 3Talla U YacTO BBIXOJUT 32 PAMKH OTBEICHHOIO JUISl 3aHATUS BPEMEHU. 311€Ch BAYKHBI HE
TOJIbKO COOCTBEHHO CEMHUHAp, HO U €ro MOJr0OTOBKA, U pean3alisl TEOPETUYECKUX U MPAKTHU-
YeCKUX HapaboTOK. 3ajaya ceMuHapa - MCCIECIOBAHUS - OCMBICICHHOE, ILIeJICHANPaBIECHHOE
npuoOpeTeHue u yriyojaeHue 3HaHuM, pean3alys BOCIUTATEIbHON, IPAKTUYECKONH U METO/0-
JIOTMYECKON (DYHKIIMHU NPU U3yYEHUU TEMbI 3aHATHUS.

[IpakTuyeckas paboTa 3aKiOYaeTCs B BBINOJHEHHH CTYACHTAMH, IOJ PYKOBOJICTBOM
IpernojaBaTesnsi, KOMIUIEKca Y4YeOHBIX 3a/JaHdil HampaBJICHHbIX HAa YCBOGHHME Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKHU MPOEKTOB B FOCYIapCTBEHHOM M MYHUIIMIIaJIbHOM YIIpaBiie-
HUM, IPUOOPETECHUE MPAKTUUECKUX HABBIKOB OBJIAJICHUS METOAAMU pabOThl ¢ MPUMEHEHUEM
COBPEMEHHBIX WH(POPMAIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHI. BBIOTHEHUS TpaKTu-
4eCKON paboThl CTYIEHTHI MPOM3BOIAT B MMCBMEHHOM BHJE, B BHIE pazbopa case-studies, pe-
IIeHMs] MPAaKTUYECKUX 3a/ay, Mpe3eHTaluid W JOKJIAaJoB, a Takke acce U pedeparoB. OTyer
IIPEIOCTABIIAETCS MPENOJABATEN0, BEAYIIEMY AaHHBINA MPEIMET, B JIEKTPOHHOM M IE€YaTHOM
BU/IE.

[TpakTyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee MIyOOKOMY MOHMMAaHHUIO TEOPETUYECKO-
ro Marepuanga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (POPMUPOBAHUIO M CTAHOBJICHUIO pa3iiny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATEHONW KOMIIETEHTHOCTH CTY/I€HTOB.

[enpro camocTosATENHHON (BHEAYAUTOPHOM) pabOTHl 00YyJArONTUXCs SBISETCA 00yUe-
HUE HaBbIKaM palOoThl ¢ HAYYHO-TEOPETHUYECKOU, MEPHUOINUECKON, HAyUHO-TEXHUYECKOH JIuTe-
paTypoil U TEXHUYECKON JOKyMEHTAIMel, HEOOXOAUMBIMH JJIsl YIIyOJIEHHOIO0 U3y4eHHs AMC-
LUIUTMHBI «YTIPaBJIeHUE MPOEKTaMU», a TaKKe Pa3BUTHE Yy HUX YCTOMUYUBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHUIO OJTy4YeHHONW NH(OpMAaIINK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSTEIIbHOW PabOoThl 00YUYaIOIIMXCS SBIISIOTCS:

- oBJIaJieHHe (PyHAaMEHTaIbHbIMU 3HAHUSMU;

- HapaboTKa Mpo(deCcCHOHATBLHBIX HABBIKOB,;

- MPUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENbCKON AESITETbHOCTH;

- pa3BUTHE TBOPYECKOM WHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJEHTOB.

CamocTrosTenbHas paboTa CTyJI€HTOB IO AMCLUUIUINHE «YTIpaBieHHE MpoeKTaMu» obec-
[IEYNBACT:

- 3aKperyieHue 3HaHUM, MOJYyYEHHBIX CTyJEHTaMH B Ipollecce JEKIMOHHBIX U
MIPAKTUYECKUX 3aHATUH;

- (dbopMHpOBaHHE HABBIKOB PabOTHI C MEPHOAMUYECKON, HAyYHO-TEXHUYECKOH JIH-
TepaTypor U TEXHUYECKOU TOKYMEHTALUN;

- IpUOOPETEHNE ONbITa TBOPUYECKON U UCCIIEA0BATENBCKON NeATEIbHOCTH;

- pa3BUTHE TBOPYECKONM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTU
CTYICHTOB.
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CamocrosTenbHas padoTa sIBISETCS 0043aTeIbHOM ISl KAKIO0r0 00YJaromerocs.

DopMBbI CAMOCTOSATEILHOU PAa0OTHI

[lepedenb TeM caMOCTOATENBHON pabOTHI CTYAEHTOB IO IMOATOTOBKE K JICKIIHOHHBIM H
IIPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMaTHUECKOMY IUIaHy pabodeill mporpaMmbl JUCLIHII-
JIVHBIL.

CamocrosTenbHas paboTa CTyIeHTa [IpelyCMaTpUBAET CIIEIYIOLIE BUbI PAOOT:

- IOJITOTOBKA MaTepHalia Ha 3aJJaHHYIO TeMY,

- IOJITOTOBKA MTPE3EHTALMH 110 ONpeeIeHHBIM BOIIPOCAM;

- U3y4eHHe HAyYHOH M HayYHO-METOANYECKO 0a3bl 110 MOCTaBICHHOM MpoOiieMaTHKe;

- IOJIrOTOBKA I'payMuecKoro MaTepuaa 1o 3a1aHHON TeMe.

OCHOBHBIMH COBPEMEHHBIMH (OPMAMU OPTaHH3alUU CaMOCTOATEIBHON pabOTHI CTY-
JICHTOB SBJISIOTCSI TBOpYECKHUE pabOThl U paboTa ¢ UHPOPMALMOHHBIMH KOMITBIOTEPHBIMH TEX-
HOJIOTHSIMH.

TBopueckne padoThl

[Tox TBOpUECKUMH 3alaHUSIMH ITOHUMAIOTCSI TaKUe y4ueOHBIC 3aJaHHs, KOTOpbIe TpeOy-
I0T OT CTYJI€HTa He MPOCTOro BOCIIPOM3BOACTBA UH(OPMAIIMH, a TBOPUECTBA, IIOCKOJIBKY 3a/a-
HUS coJepKaT OOJBIINN WIJIM MEHBIIUK AJIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MPaBWIIO, HE-
CKOJIbKO TMOAX0/10B. TBOpUecKoe 3ajjaHue COCTaBIISIET COJIEpKaHUEe, OCHOBY JHOOOr0 MHTEpak-
TUBHOTO MeTo/a. TBopueckoe 3aanue (0COOSHHO MPAKTHYECKOE M OJIM3KOE K KHU3HU) TPUIACT
CMBICII 00YYEeHHIO0, MOTUBHUPYET CTy/leHTa. Hen3BecTHOCTh OTBETa M BO3MOXKHOCTb HAWTH CBOE
COOCTBEHHOE «IIPABMIIBHOE)» PEIICHHE, OCHOBAHHOE HA CBOEM IEPCOHAIHHOM OIIBITE U OTBITE
CBOET0 KOJUIETH, Jpyra, MO3BOJSAIOT CO3/1aTh (DyHIAMEHT JUIsl COTPYAHUYECTBA, CAMOOOYUCHHUS,
OOIIEHUS BCEX YIaCTHHKOB 00pa30BaTEILHOTO MPOIIeCcca, BKIIIOYAs MPETIoaBaTels.

Pa6ora ¢ HHpOPMALMOHHBIMH KOMIIBIOTEPHBIMH TE€XHOJIOTHAMHU

PaboTta ¢ MHPOPMAMOHHBIMA KOMITBIOTEPHBIMH TEXHOJIOTHSIMH TPEIoNIaraeT paspa-
0O0TKy mpernojaBaTeNieM 3aJlaHuil ¢ UCHoNb30BaHHeM MHTepHeT-TexHOIOrui B pexume on-line.
3anaHus AJ1 CaMOCTOSITENIbHOM paboThl MOTYT OBITh HampaBieHbl Ha: 1) MOMCK CTyAEHTaMH
uHpoOpMalnK, 3a/laHUs Ha MOMCK U 00paboTKy MH(pOpMalMK; 2) Ha OpraHU3alMI0 B3auMOAeH-
CTBUS B CETH; 3) 3aJ]aHUA 110 CO3aHUI0 Web-CTpaHHUIl; 4) BBITIOJIHEHUE TPOCKTOB.

Touck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 06pabomky uHgpopmayuu
gKIOHYaem:

o HanucaHue pedepara-0030pa;

PELIEH3HIO Ha CalT 10 TEME;
aHaJIN3 CYIIECTBYIONNX pedepaToB B CETH Ha JTaHHYIO TEMY, HX OIlCHHBAHUE;
HaIMCcaHUe CBOETO BapHaHTa IUIaHa JICKIIHH;
HanucaHue pparMeHTa JeKIHH;
cocTaByieHHe OUOIMOrpaduuecKoro CIuCKa;
03HaKOMJICHHE C MPO(ECCHOHATFHBIMU TEJIEKOH(EPEHIIUAME, aHAIIN3 00CyX Ie-
HUS aKTyaJIbHBIX TPOOJIEM.
3aoanue na opeanuzayuro 63aumMooeticmsus 6 Cemu.

o 00CYXJIeHHE COCTOSBILICHCS WM MPEACTOSIIEH JEKIHMM B CHUCKE PACCBHIIKU
IpYTIIIbI;

o paboTa B criMcKaX pacChbUIKY;

. oOlIeHre B CUHXPOHHOM TeleKOH(pEPEeHLIUU (JaTe) COo CHeUaluCcTaMu WU CTY-
JCHTaMH IPYTUX TPYIII WIHA BY30B, H3y4YarOIIuX JTaHHYIO TEMY;

o 00CyXIeHHE BO3HUKAIOUINX MPOOIeM B OTCPOUECHHON TeNeKOH(pepeHIny;

o KOHCYJIbTAIlMM C TpenojaBareieM U APYTUMH CTYIACHTAMH Yepe3 OTCPOUYCHHYIO
TEJIEKOH(EPEHIINIO;
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o KOHCYJIbTAIlMH CO CIIELMAIUCTAMU YePE3 AIEKTPOHHYIO I10UTY .
Buinonnenue npoekmosg:

paboTa 1o IpoeKTaM, MPEJIOKEHHBIM IPENnoaBaTesieM (HUCIIOJIb30BAHUE BCETO KOM-
IJIeKCa BO3MOXKHOCTEH TeNIEKOMMYHUKAIIMOHHBIX CeTeil: MOMCK MH(pOpMaIuu, AUAJOT B CETH,

co3/1aHHue Web-CcTpaHull 1 web-KBecToB);
pa3paboTKa M MPOBEICHUE COOCTBEHHBIX MTPOCKTOB.

BenymmMu cioco6amu COBpEMEHHOM OpraHU3aliy Mpolecca HHTEPAaKTUBHOTO 00yde-
HUS B BY3€ SIBJISICTCSI CAMOCTOSITENIbHAst paboTa CTYIEHTOB C MCIIOJIb30BAaHHEM BO3MOXHOCTEH
TEJIEKOMMYHHKAIIMOHHBIX CETEH C IEJIbI0 CO3/]aHUsI TEMATHYCCKUX BeD-KBeCTOB (CM. TaOIIHILY)
U BeO-cTpaHull — ucnoibs3oBanue html (hypertext markup language) - penakropos, ftp, Be0-

Opay3epoB, TpadUIeCKIX PEIaKTOPOB.

KpaTlcoe OnucaHHue Bed-KBecTa KakK OJAHOI'O U3 UHHOBAIITMOHHBIX CIocoooB Oopranum3anvum

CAMOCTOSITe/IbHOI Pa0d0ThI CTYI€HTOB

Pa3paboran 1995 rox, rocynapctBeHHbIM yHUBepcuToM Can-/luero, bepuu
Homxem u Tomom Mapuem

Onpenenenue BeoO- Be6-kBecT - cnenuaabHBIM 00pa3oM OpraHU30BaHHBIN BH]] CAMO-

KBecTa CTOSITEJIbHOW UCCIIEI0BATEIbCKON AEATENbHOCTH, JUIsl BBINOJIHE-

TH I/IHTepHCT 110 YKAa3aHHBIM apeCaM

HUSI KOTOPOU CTYAEHTHI OCYIIECTBIISIOT TIOMCK MH(OpMAIUM B ce-

OcHOBHBIE COCTaB- 1. BBenenue (3amaetcst MCXOIHAS CUTYaIUs BeO-KBECTa, CTABUTCS

JIAIOIIHC BeO-KBecTa Ociib 1 0003HaYaI0TCs CpOKH BBIHOJ'IHeHI/I}I).
CTOATCIIBHOCTH CTYICHTOB.

BBITOJIHEHUS 3a]IaHHSL.
4. Onucanue npouecca BHIIOJHEHUS padOTHI.

6. 3axsroueHue (aHaJIu3 npojesaHHOW paboThl)

2. 3agaHue, COOTBETCTBYIOIIEE CTEIIEHU aBTOHOMHOCTH U CaMo-

3. HaGop cchutok Ha pecypcbl cetu HTepHET, HE00X0IUMBbIE IS

5. IlosicHeHus o nepepaboTKe NOIYy4eHHOW HHpOPMALIUH.

Cpoku BBITIOJTHEHUS - KpaTkocpouHsble (0T 1 10 3 ceancoB paboTsl B cucteme Murep-
BE0-KBECTOB HET);

- TONTOCPOYHBIE (OT OJHOM HEJeNu 0 MecsIa (MAKCUMYM JBYX))
DopmbI - co3tanue 0a3bl JaHHBIX 10 TpodIIeMe;
Be0-KBECTOB - CO3/1aHUe MUKPOMUPA, TIEPEIBUKEHNE B KOTOPOM OCYIIIECTBIISI-

€TCsl IPU MOMOIIY THIIEPCCHLUIOK;
- HalMCaHUE UHTEPAKTUBHON UCTOPUHY;
COTJIACUTHCS C MHEHHEM aBTOPOB;
MIPOCHI

JIMYHOCTbD )

- CO3/IaHME TOKYMEHTA, JTAFOIIET0 aHAIN3 KaKON-IIM00 CII0KHOM
MPOOJIEMBI U MPUTTIAIIAIONIETO CTYJAEHTOB COTJIACUTHCS UITU HE

- HHTCPBbIO on-line ¢ BUPTYAJIbHBIM IICPCOHAKEM (OTBCTLI n BO-

pa3pa6aTLIBa}0Tc;{ CTyACHTaMH, I‘J'IY6OK0 HU3YUYUBIINMU NAHHYIO

Beb6-kBecT

Be6-kBecToM Ha3bIBaeTCs CHELUATBHBIM 00pa3oM OpraHW30BaHHbIN BU CAMOCTOSTEILHON HC-
CJIEOBATEIBCKON JEATECIBHOCTH, JJIS BBIIOJHEHUS KOTOPOH CTYIEHTBI OCYIIECTBISIOT IOUCK
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uHpopmanuu B cetn MHTEpHET Mo yka3zaHHBIM aapecam. OHU CO3Jar0TCs AJIs TOTO, YTOOBI pa-
LIMOHAJIBHO HCIOJIb30BATh BPEMS CAMOCTOSTEIBHON pabOThl CTYIEHTOB, OBICTPO HAXOIUTh He-
00X0IMMYI0 pasHO0Opa3Hy0 WHPOPMAITUIO, UCIIOIB30BAThH MOYYSHHYIO HHPOPMAITUIO B MPaK-
TUYECKHUX LENAX W JUIsl Pa3BUTHS HABBIKOB KPUTUYECKOI'O MBIIUICHUS, aHAlW3a, CUHTE3a U
OILICHKN WH(pOpMAIUH. Beb-kgecm TpeAcTaBiseT co00il crennaabHbIM 00pa3oM OpraHM30BaH-
HYIO 6e0-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPATKOCPOUHBIMHU U JJOJATOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmpanuy

pa3MelleHNEe BbIOJIHEHHbIX pedepaToB U peLieH3ni Ha caifre;

myOnukaius oubnrorpaduu o Teme;

CO3JlaHME TEMATUYECKUX BEO-CTpaHMIl MHAUBUIYAIBHO U B MUHU-TPYIIIAX;

myOJIMKaNus KypCOBBIX M KBAUTN(UKAITMOHHBIX pab0T 00ydJalomIMXcs Ha caiTe;

nyOJIMKaLus METOANYECKUX pa3paboToK 00ydaromuxcs;

co3llaHue OaHKa JaHHBIX O METOAMYECKHX HaXOJKaxX 00ydJarommxcs, OaHKa UTp M ypakHEHHH.
Komnvromepuvie cumynayuu

JIpyruiM WHHOBAallMOHHBIM CIIOCOOOM OpTaHU3aIMM CaMOCTOATENBHON pabOTHI CTYIEHTOB SIB-
JA0TCS cumynayuy (MHTEPAKTUBHBIE UMUTATOPBl PealbHbIX CUTYalMii), KOTOpPbIE CUUTAIOTCA
OJTHUMH U3 CaMbIX dPPEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YYEOHBIX TEXHOJIOTUH 3JICK-
TPOHHOI'0 00yuYeHUsI. DIEKTPOHHOE 00yUYeHHEe — 3TO 00yYeHHE B UHTEPAKTUBHOM, JUCTAHIIUPO-
BaHHOM (Qopmare uepe3 MHTEpHET, TOKaTbHYI0 BHYTPUKOPIIOPATUBHYIO ceTb — WHTpHET, 1o
atekTpoHHOU noute uian ¢ CD-ROM. JlanHblil Buj 00y4eHus MoKa ele OCTaeTcsi PeIKOCThIO B
POCCHIICKHMX By3ax M Ha POCCHICKOM PBIHKE 00pa3oBaTEeIbHBIX YCIYT, HO, TEM HE MEHEe, CIie-
LIUAJIUCTBI TOBOPAT O €ro MEePCHEeKTUBHOCTH, T.K., B IIEPBYIO OUEpPE/lb, OH PACCUUTAH Ha COBEp-
[ICHCTBOBAHUE CTY/JICHTAMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSTENLHO, BECTH COOCT-
BEHHOE MCCJEIOBAHME, a TaKKe CIOCOOCTBYET Pa3BUTHIO UYBCTBA OTKPBITHS, TBOPUYECKOTO
OLIYIICHUS, IEpEMEIIEHHS CTY/ICHTa B PEaJIbHOCTh Oynymiel mpodeccnoHaIbHON AesITenbHO-
CTH.

CuMynauuy yxe MoJIydusid IIUPOKOe paclpoCcTpaHEHHE B eBponeiickux By3ax. O0yueHue npu
MIOMOIIM CUMYJISLUH ObUTIO pa3paboTaHO U MPEUIOKEHO aHTIMMCKUMU U (pPaHIy3CKUMHU y4e-
vbivMu (XM, Dmumronom, H. X JIamronom, K. Jxorncom, @. Jp6uze u ap.). Cumymsius — 3T0
MOMeEIIEeHUE JItoJIel B «(DUKTUBHBIE, UMUTUPYIOIINE pealbHbIE» CUTYallUH C IENbI0 00y4eHHs
WJTU TIOJTYYEHUS OLIEHKH MPOJIeTIaHHOM paboThl, 3TO 00yueHue elcTBIeM WU B AeicTBuu. Ka-
YeCTBEHHAs CUMYJISIIMS BKIIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA:

1) xopormio npoayMaHHasi paboyasi MoJieb MpodecCHOHATBHOM cpebl. Mojienb Kak CTPYKTYp-
HBIA KOMIIOHEHT CUMYJISIIUM IpeularaeT KJIIOYeBble BapHaHTHl TUIIOB NMOBEJCHMUS U B3aHMO-
JEUCTBHN C JPYTHMHU JIFOAbMU;

2) cueHapHii mporecca CUMYJISIIIMK HalpaBiieH Ha pa3BUTHE MHTYWIUH, TOMCKA albTEPHATHUB-
HOT'O HECTAHAAPTHOTO ITYTH PEIICHHS TPOOIEMBI;

3) HaCTaBHUK (MEHTOP), KOTOPBII UCTONb3yeT cTpareruio ckadonaunra (scaffolding), ocHos-
HOM XapakTepHUCTUKON KOTOpOM sBisieTcs «yracatomias nomoinb» (fading help) co croponsl
MIPEeroIaBaTeNs B X0JI€ CaMOCTOSITEIbHON paboThI CTYIEHTOB.

«Cxaddonauury — 310 MeTadopa, ONUCHIBAIOIIAsi 0OCOOBIN THI Mpollecca HHCTPYKTUPOBAHMS,
KOTOpas MMEEeT MECTO B CHUTYyalUsX B3aMMOJEHCTBHS IpernojaBaTens (Miau JIpyroro Oojee
OCBEZIOMJICHHOTO WCTOYHHMKA) W CTYACHTOB IO PEHICHWIO y4eOHBIX 3amad. «Yracaromas Io-
MOIIb» CO CTOPOHBI MpenojaBareis B Hayaie oOyuyeHHs] MOKET ObITh 4acTOM U cozepiKaTellb-
HOI, a K 3aBEpIICHUIO Kypca 3HAYUTEIHHO YMEHBIIIAETCSI WIIH BOOOIIE OTCYTCTBYET.

[Ipu u3yvyeHUn AMCHUIUTUHBI «YTIpaBICHHE NMPOEKTAMI» PEKOMEHAYETCs UCIOJIb30BaTh TpPHU
OCHOBHBIX MUNA 00YYAIOUWUX CUMYTIAUUIL.

CHUMYJISILIMY, Pa3BUBAIOIINE OBICTPOTY OTBETHOW PEaKLIHUU;

CUMYJILIUY, TOMOT'AI0IIUE Pa3BUTh CIIOCOOHOCTh PELIaTh NPOPECCUOHATIBHBIC 3a/1a4H;
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CHUMYJISILIMHU, HAIPaBJICHHBIE HAa BHIPAOOTKY CIIOCOOHOCTH OLIEHUBATh MOJIYYECHHYIO MH(pOpMa-
LUIO U COOTBETCTBEHHO PACIOPSKATHCA €1O0.

CnoxHble IPOBEPKH, KOHTPOJIb M TEXHOJOTUU OLIEHKH BCTPOEHBI B MHCTPYMEHTAJIbHbBIE CPElI-
CTBA CUMYJISILIMIA U SIBJIIOTCS TOYHBIM 0TOOpa)keHUueM 3((HEeKTUBHOCTH 00yUEHus.

10. MatepuajibHO-TeXHHYECKAs1 0a3a, HeOOX0AMMAas VISl OCYLIECTBJIEHUs 00pa3oBaTeib-
HOTIO npouecca 1no JMCHUIINHE (MOAYJII0):

VY4eOHble 3aHATHA MO AUCHUIUIMHE «YTPaBJIEHUE MPOEKTaAMHU» IPOBOJISTCS B CIEIYIO-
IMX 000PYIOBAaHHBIX y4EOHBIX KAOWHETaX, OCHALICHHBIX COOTBETCTBYIOLINM 000y I0BaHUEM

Bun yueOHBIX 3aHATHIA 11O
IUCIHUIIIINHE

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUTSI IPOBEICHUST IPAKTHUYECKUX 3aHATHH C TEPEUYHEM OCHOBHOTO
o0opynoBaHus

3aHATus JEKIHOHHOTO
THUIIA, TPYIITIOBBIC U UHIH-
BHUIyaJIbHbIE KOHCYJIbTA-
[[UU, TEKYIIHI KOHTPOJIb,
MIPOMEXKYTOUHAs aTTeCTa-
s

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BumeOnpoeKIMOHHOE 000pyJOBaHHE/TIEPEHOCHOE BUICOIPO-
SKIIMOHHOE 000pYyTIOBaHUE

JI0CKa

3aHATHS CEMUHAPCKOTO
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
TCO: BHIEONPOEKIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHJIECOIPO-
EKIIMOHHOE 000pY0BaHUE
JIOCKa

CamocrosiTenbHas padboTa
oOyJaromuxcs

MIOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,
crenuanu3upoBanHas yueOHas mebenb, TCO: BUaAEONPOESKIIMOHHOE)
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYIECHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKaMOHHYIO ceTh "MHTepHer", nocka;

[Tomerienue JuIst caMOCTOATENBbHOM paboThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHHUBEPCUTETA, CIIEHUATN3UPOBAHA
Has yyeOHas MeOenb aBTOMAaTU3UPOBaHHbIE paboyre MecTa CTY/AEHH
TOB c BO3MO>KHOCTBIO BBIXOJa MH(OPMaLOHHOH
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», MHTEpaKTUBHAsI TOCKA
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