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1. AHHoTaumsi paGoueii mporpaMMbl TUCUMUIIMHBI (MOTYJIs1)

Jucnunimna «MeHeIKMEHT» SBISeTCsl YacThlo IEpBOro 0JIoKa mporpaMMbl OakanaBpuara
43.03.02 «Typusm» npodunb «TexHONIOrus 1 OpraHu3alysl yCiayr Ha NPEeINpUATUSX HHIYCTPUU
TypU3Ma» U OTHOCUTCS K 0a30BO YaCTH MPOTrpaMMBl.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOTrpaMMBbl 10
TYMaHUTapHBIM U OOIIECTBEHHBIM IMIpeIMeTaM: UCTOPHs, OOIECTBOBEACHUE, a TAKKE JUCIUIIIMHBI
«OCHOBBI TypU3Ma U TYPUCTCKOH 1€ATEIBHOCTI.

JucuuniuHa HarnpaBieHa Ha (OpMUPOBAHHE CIEAYIOUIMX KOMIIETECHIINM BBITYCKHUKA!

—YK-6 CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M  PEATM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHUs B TEUCHUE BCEHl KU3HH;

VK-6.1. Ucnonp3yeT MHCTPYMEHTBI U METO/bl YIPABICHUS BPEMEHEM IPU BbIIOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, NIPU TOCTIKCHUHU MMOCTABJICHHBIX IIeJIei\

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U MPOPECCHOHATBHOTO POCTa, PACIIPEIEISICT HX
Ha JIOJIr0-, CpeHE- U KPATKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyaJbHOCTU U ONpEAeIICHUEM
HEOOXOIUMBIX PECYPCOB JJISl UX BBIIIOJHEHUS

YK-6.3. OnpenensieT NpUOPUTETHl COOCTBEHHON JI€ATENbHOCTH, JUYHOCTHOTO Pa3BUTHS U
po(hecCuOHAIBHOTO pOCTa

- OIIK-2 CnocobeH OCyHIeCTBIATh OCHOBHBIE (DYHKIIMM YIPABICHUS CTPYKTYPHBIMU
1oJipa3iesieHusIMU 00BEKTOB TYPUCTCKON CEPBI;

OIIK-2.1 Ompenenser uenu M 3a4add yNpaBICHUs CTPYKTYPHBIMU IOAPA3IEICHUSIMU
00BEKTOB TYPUCTCKOM Chepbl

OIIK-2.2. Hcnomp3yeT OCHOBHBIE METOJIbI M IPUEMBI IUIAHUPOBAHUS, OpraHU3alLluy,
MOTHUBAllUM W KOOPJAMHALMU JIEATEIbHOCTU CTPYKTYPHBIX MOJAPA3JCIECHUNH U  OTAEIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKON

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YECHMS] M OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBiIeHUS TPEANPUATUIMU TYPUCTCKONM HHIYCTPUHU, HamOojee BaXKHBIX, TUMUYHBIX (OpM,
GyHKUMH, BHJIOB M COCTOSHUH YIPaBICHUECKHMX OTHOILIEHWH; IOHMMaHHE OCOOEHHOCTEH
COBPEMEHHOr0 3Tana pPa3BUTHsS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMHM YyHpaBieHus,
OTIpeieNIeHNe UX CUJIbHBIX U cla0bIX CTOpOoH. CTyIEHT 3HAKOMUTCS C METOJIaMH CTUMYJIMPOBAHUS U
MOBBILIICHHUS] MOTUBALIUU MOJYUHEHHBIX, 00ECTIIeUeHHUs UX JOSJIBHOCTH.

JlaHHBII Kypc MO3BOJINT OCBOUTH CTYJ€HTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHUS,
MOJIYYUTh ONpeIeNIEHHbIE HaBbIKU JUISl HCTIOIb30BaHMSI UX B MPAKTUKE YIPABIECHUS OpraHU3alusIMU
TYPUCTCKON MHAYCTPUU B YCIOBHSIX CIOKHOIO U JMHAMHUYHOTO OKPYKEHH, a TAKXKE Pa3BUTh y
HUX JIMJEPCKHE KadyecTBa M HAaBBIKM, KOTOpbIE JaayT UM BO3MOXXHOCTh YCIIEIIHO padoTaTh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTENPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOSHHUS TUCIUILINHBI COCTaBIsIeT 4 3a4eTHbIe equHuUIIbI, 1444aca.
[IpenogaBanue AUCUMILIMHBI BeAeTcd HalKypce BO2 cemecTpe MpOJOJIKUTENBHOCThIO 1 8HEAEND 1
MpeaycCMaTpUBaeT MPOBEICHUE YUCOHBIX 3aHATUN CIICTYIONTUX BHUJIOB: JIEKIUH (16 4acoB), 3aHATHA
cemuHapckoro Tuma (36 u4acoB), camocTosiTeNbHas pabora oOyuatomuxcs (88 yaco),
WHAWBUAYaJIbHbIE U TPYNIOBbIE KOHCYIbTAIMK U (WJIM) UHAUBUYyaldbHas paboTa 00yJaronmxcs ¢
npenojiaBarenem (2 yaca), MpoMeXyTo4Has artectanus (2 yaca).

Ha 3aounoit ¢popme 00ydeHus1 001mas TpyI0eMKOCTh OCBOCHUS AUCITUTUIMHBI COCTABIISIET 4
3a4eTHbIX enauHull, 144 yaca. IIpenonaBanue nucuMIUIMHBI BefeTcs Ha 1 kypce Ha 1 cemectpe
ekl (4 dvaca), mpakTUYECKHe 3aHATHA (6 4YacoB), KOHCYJNbTamuH (2 dYaca), MPOMEKYTOUHAs
aTTecranus (2 4aca) camocrosTenbHas padbota odyuaromuxcs (130 gacos).

© PI'YTHUC



a ®EJIEPAJIbHOE TOCYJAPCTBEHHOE BIOJI>KETHOE OBPA3OBATEJIBHOE | CMK PTYTIC
orsov 8o _ VUPEXXIEHVE BBICIIIETO OBPA3OBAHMS
il «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
| TYPU3MA 1 CEPBUCA» Aucm 3 us 123
PTYTAC

CamocrosTenbHas padoTa CTyJeHTa MIpelycMaTpUBaeT CIEAYIOIINEe BUbl padoT: MOATOTOBKA
JIOKJIaJJOB Ha 3aJaHHYyl0 TeMy, MOJArOTOBKAa K JHUCKYCCHUH, JEJIIOBOM HUIpe, pOJIEBOM HIpeE,
MHTEPaKTUBHOMY OIPOCY: U3yYEHUE KOHCIIEKTA JIEKLIUH, Y4eOHOH U 1OTOJIHUTEIbHON JIUTEPaTypBHl,
npopaboTka yueOHOro Marepuaia, moAroToBka pedeparuBaoro o63opa.

IIporpaMMoil NpeAyCMOTPEHBI  CIEAYIOIIME BUIBl KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAHUTCA B (hopMe TECTUPOBAHMS, PEIICHHS KEHCOB M 3aIIUTHI MPOEKTOB,
IPOMEXKyTOUHas arrecrauus — B (opme 3k3ameHa (2 cemectp).« MeHEKMEHT» U MPOJODKAET
3aKpeIUIATECS B O3HAKOMUTENIBHOM  IPAaKTUKE, MPAKTUKE 110 IOJYYEHUIO IEPBUYHBIX
npoeCCHOHATIBHBIX YMEHUI M HaBBIKOB, MNPEIAMINIOMHOW IPAaKTUKE , a TAaKKe B 3allUTe
BBIITYCKHOW KBaJTU(HUKAIIMOHHONH pabOThI, BKIIOYAs TOATOTOBKY K TMPOLEAype 3alIuThl |
IPOLEAYPY 3aLUThI

Komnerenmust YK-6 HaumnHaer ¢GOpMHpPOBATBCS C JUCHHUIUIMHBL «MEHEIHKMEHT» U
npojoikaeT cBoe (OPMUPOBAHME B O3HAKOMHUTEIBHOM MPAKTHUKE, MPAKTHUKE IO MOJIYYEHHUIO
npo(eCCHOHANIBHBIX yYMEHMW M OmnbITa MpO(ecCHOHATBHOM N1E€ATENbHOCTH, MNPEJAUIITIOMHON
IPaKTUKE, a TAK)KE MPH 3aILUTE BBITYCKHONW KBaIM(DPUKALMOHHON paboThl, BKIKOYasl MOATOTOBKY K
IPOLEAYPE 3aIUThI U IPOLEAYPY 3aALIUTHI

Komnerenmus OIIK-2 naumnaer QopmupoBaThCcs ¢ AUCHUILUIUHBI «OCHOBBI TypHU3Ma U
TYPUCTCKOM AESITETbHOCTHIO» U MPOJI0JIKAET CBOE (OpMUPOBaHKE B AucUMILIUHE «OpraHuszamnus u
YIPABICHUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TakKe B 3alIUTE BBITYCKHOU
KBaJIM()UKALIMOHHOM paboThl, BKIIIOYAs MOJATOTOBKY K IPOLIEype 3aIUThI U MPOLEYPY 3alllUThI

OCHOBHbBIE TOJIOXKEHUS TUCHMIUIMHBI JOJDKHBI OBITh HCIOJIB30BaHbl B JalibHEHIEM IpH
W3YYEHUH CIIEYIOMNX AUCLIUILINH:

- «Opranuszanus 1 ynpasJIeHUE ACSITEIbHOCTIO TYPUCTCKOTO IPEAIPUITHS;

- O3HaKOMHMTEIbHAS MPAKTHUKA

- IlpakTuka 1o mosyyeHHIO NPO(ECCHOHAIBHBIX YMEHMH U OIbITa MpoQecCHOHANTbHOM
JeSITEIIbBHOCTH

- [IpenaunoMHas npakTHKa

- 3amuTa BBITYCKHOW KBaMU(UKALMOHHOW paboThl, BKIIOYAs MOJATOTOBKY K IpOLEAype
3alUTH] U IPOLEAYPY 3ALIUTHI.

2. IlepeyeHbp NIIAHHPYEMBIX Ppe3yJbTATOB OOy4YeHHMs MO JUCHUILIMHE (MOIYJIO0),
COOTHECeHHbIE € IIJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl 00yUeHHs
nn | KOMICTCHIHMH (KOMIIETEeHIINY WJIN €€ YaCTH)
1 YK-6 CnocoOeH ympaBisTh CBOMM BpEMEHEM, BBICTPAaMBAaTh M PEaTM30BHIBATH

TPAeKTOPHUIO CaMOPa3BUTHs HAa OCHOBE NMPHUHIUIIOB 00pa30BaHUSl B TEUEHUE
BCEM KU3HU

VYK-6.1. Mcnonp3yeT HHCTPYMEHTHI U METO/IBI YIIPABIIEHUSI BPEMEHEM IIPH
BBITIOTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, P TOCTHKEHUH TTOCTABICHHBIX
nenen

VYK-6.2. Onpenensier 3aga4u caMOpa3BUTHUs U TPO(PECCHOHATTLHOTO POCTA,
pacripenienser ux Ha JOJIro-, CpeiHe- U KPaTKOCPOUHbIE EPUOJIBI C
000CHOBaHHEM aKTyaJIbHOCTU U OTIpeieNIEHUEM HEOOXOAUMBIX PECYPCOB AJIs
WX BBITTOJIHEHUS

VYK-6.3. OnpenensieT npruOpUTETH COOCTBEHHOM €SI TEIIBHOCTH, TMYHOCTHOTO
pa3BUTH U TPOQECCHOHATBHOTO pOCTa
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2 OIIK-2 Croco0OeH OCylIeCTBIIATh OCHOBHbIE (DYHKIUU YIPABICHUS CTPYKTYPHBIMU

MOJIpa3/IeIeHUsIMI OOBEKTOB TYPHCTCKOM chepbl

OIIK-2.1 Onpenensier ueny U 3aa4u yrpaBieHUs CTPYKTYPHBIMU
MOJIpa3/IeIeHUsIMI OOBEKTOB TYPHCTCKOM chepbl

OIIK-2.2. Mcnosib3yeT OCHOBHBIE METO/Ibl U IPUEMBI TUIAHUPOBAHUS,
OpraHM3aly, MOTUBALIMM U KOOPJUHALIMU JESTEIbHOCTH CTPYKTYPHBIX
MO/Ipa3JIeJIeHU U OTAEIBbHBIX COTPYAHHUKOB O0BEKTOB TYPUCTCKOM

3. Mecro aucuumiunsl (MmoayJs) B ctpykrype OIIOII:

JucnumimHa «MeHeIKMEHT» SBJSETCSl 4acTbio IEepBOro Ojoka o0sA3aTenbHOM dYacTu
nporpammel OakanaBpuata 43.03.02 «Typusm» npodunb «TexHomorus u opraHuzaius yciyr Ha
HOPENPUATUIX UHAYCTPUU TYPU3Ma».

W3yuenne naHHOW JUCLUIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM HporpaMmsbl 110
TYMaHUTapHBIM U OOIIECTBEHHBIM IMIPEIMETaM: UCTOPHUs, OOIIECTBOBEACHUE, a TAKXKE JUCLUILIINHBI
«OCHOBBI TypU3Ma U TYPUCTCKOH 1€ATEIBHOCTI.

Komnereniuss VYK-6 HaumnHaer ¢GopMUpOBaThcs € JAUCHUILIMHBI «MEHEIKMEHT» U
IpOJIoIDKAeT cBoe (OPMUPOBAHHE B  O3HAKOMHUTEIHHOM MPAKTHKE, MPAKTHKE IO TOJIYYCHUIO
npopeCCHOHATIBHBIX YMEHUH M OmnbiTa NPO(ECCHOHAIBHOM JEesATEIbHOCTH, HPEAUIIOMHON
NPaKTUKE, a TAKKE MPH 3aAIUTE BBITYCKHOW KBATH()PHUKAIMOHHON pabOThI, BKIIOYAsl TOATOTOBKY K
IIPOLEAYPE 3aIUUTHI U IPOLEAYPY 3aALUTHI

Kowmnerenmus OIIK-2 nHaumnHaer QopmupoBaThCsi ¢ IUCHUIUIMHBI «OCHOBBI TypU3Ma H
TYPUCTCKOI J€ATeNIbHOCTBIO» U MPOI0JIKAET CBOe (OPpMHpOBaHUE B qucuMIIMHE «Opranuzanus u
yIpaBiIeHUE JEATENbHOCTBIO TYPUCTCKOTO MPEANPUATUS», a TaKXKe B 3allUTE BbITYCKHON
KBAJTM(PHUKAIIMOHHOHN paboThl, BKJItOYAst MOATOTOBKY K IMPOLEype 3aLIUThI U MPOLEypY 3alUThI

OcCHOBHbIE TMOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIONB30BaHbl B JajbHEHIIEM Mpu
W3YYEHUH CIIEIYIOIINX AUCLIUIIINH:

- «Opranu3zanus 1 ynpaBjeHUE ASITEIbHOCTbIO TYPUCTCKOTO IPEAIPUITUS;

- O3HaKOMHUTEIbHAS PAKTUKA

- IlpakTka MO mHOMy4YEeHUIO MPO(ECCHOHATBHBIX YMEHMH M OmbITa NpoQeccHOHAIbHON
JESATEIIBHOCTH

- [IpenaunioMHuas npakTuKa

- 3ammMra BBIMTYCKHOW KBaTM(PUKAIMOHHOM pPabOThI, BKJIIOYAs MOJITOTOBKY K IpoIenype
3alIUTHI U TMPOLEAYPY 3AIIUTHI.

4. O0beMm IUCHUIUVIMHBI (MOXYJISI) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJUYeCTBA
aKaJeMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYKW padotry o0y4amommxcs ¢
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOAITEJIbHYIO padoTy
00y4yarIMXCcs

© PI'YTHUC




a DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
©reoy Bo _ qu]E)K):[EHV[E BBICHIETO OBPASO]%AHVI?I
a «POCCUNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET —
| TYPU3MA "1 CEPBUCA» Aucm 5 us 123
PrYTUC

OO0m1as TpyA0eMKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHHIX enunull/ 144akan.uacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMuiecKum 4acam)

Ne Bunel yue6HOM nesSTENbHOCTH CemecTpbl
n/n Beero| 1 2 3
1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 - 56
npenojaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16
1.2 | 3ansaTHsI CeMUHAPCKOTO THIIA 36 - 36
1.3 | ['pynnoBblie KOHCYNbTAUMU U (UJIM) UHAUBUYyaIbHAas 2 2
paboTa o0yyaromuxcs ¢ NpenojaBaTeiaeM
1.4 | llpomexyTrouHast aTTecTanus 2 2
2 CamocrosiTesibHasi padoTa 00yYarouuxcst 88 - 88
3 dopma NPOMeKYTOUHOI aTTecTalnu (IK3aMeH) - | OKs.
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.€. 4 - 4

JL1s1 3204HOii (hopMBbI 00YUeHH ST

Ne Bunpsl yaeOHOM AedTenbHOCTH CemecTpbl
n/m Beero| 1 2 3
1 KonTakTHas padora odyuyarommxcs ¢ 14 2 12
npenojaaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 4 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 - 6
CeMuHapbl - -

JlaGopaTopHble paboThI -

[IpakTyueckue 3aHsATHS -

1.3 | KoncyabTanuu 2 - 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 130 | 34 96
3 dopma NpoMeKyTOUYHOI aTTecTanum (AK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

© PI'YTHUC
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas popma o0yueHust
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Buzbl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHUS
KonrtaktHas paboTta o0y4aromuxcs ¢ mpernogaBaTesieMm
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6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliia camocTosITeNbHOM paboThl MO AUCHHUIUIMHE 00YYaIOIUECs UCIIONIB3YIOT CIeNyolee
y4eOHO-METOIMUeCKOe 0becrieueHue:

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1 DopMHUpOBaHHUE U PA3BUTHE TEOPUH 8.1. OcHoBHas MTEpaTypa
ynpasieHus — 11 qac. (o4Hast 1. Pesnuk C.J., Urommna WM.A. MeHeIKMEHT.
hopma), 16 gac. (3a04nas popma) Yue6Hoe nocobue : HUL MHDPA-M, 2023 — 367 c.—
2 Cucrema ynpaBIieHUsI: IPOLECCHBIA, | HFC Znanium.com
CHCTCMHDIN M CHTYALIHOHHbIM http://www.//znanium.com/read?id=422426
MOMIXOJ K MEHE/DKMEHTY — 11 wac. 2. MaxkcumuioB M.M. CoBpeMEHHbBIi MEHEIKMEHT.
(ounas gopma), 16 gac. (3aouHas .
(bopma) VY4yeOHUK. I/I3ILaTeJII)CTBOI. By3zoBckuii yueOnuk, 2022
3 S —————— L Y - 299 c. - 9bC Znampm.com. Pexxum pocrymna:
(ounas hopma), 16 uac. (3a0unas https://znanium.com/read?id=399503
dhopma) 3. PepxukoB C.H.MeHeKMEHT: METOABI yIIPABICHUS.
4 | Mogenu npouecca npunsTUs YuebHnoe mocobue: W3marenscrBo: HUL[ MHDPA-
pewiennii — 11 gac. (ounas popma), | M,2021 -202 c.
16 yac. (3aounas popma) - 2ObC Znanium.com. Pexum JIOCTyTIA:
S | [lousTre 1 BuzbI Opranu3aunonnbx | https://znanium.com/read?id=362397
CTpYKTYp ynpasieHus — 11 gac. 4. Tebexun A.B. MeHemKMeENT. VueOuuk
(ounas dpopma), 16 vac. (3a04Has /M3natensctBo: HULL MTHOPA-M, 2022 — 384 c. 3bC
(hopma) Znanium.com. Pexxum gocTyna
6 | Metont ynpasnenus - 11 uac. https://znanium.com/read?id=354805
g’:sz)q)oP ma), 16 vac. (sa0unas 5. Koporyw O.H., Komens W.C., Masyp B.B.
7 0611?/1 S = MeHeDKMEHT: OCHOBHBIE TEXHOJOIMH. Y. mocobue.
pManueu u
KOMMYHHKATIHH B Opranuzamuax — 11 I/I3zla_TenLCTBO: HamxoB u K, 2020, 108 c. .- ObC
yac. (ounas gopma), 16 uac. Znanium.com. Pexum JOCTyIa:
(3a0unas Gopma) https://znanium.com/catalog/document?id=371009
8 OpraHu3aIus KOHTPOJIS 3a 6. PeokukoB C.H.  MeHemKMeEHT: METOIbI

JEATENbHOCTRIO TOMUNHEHHBIX — 11
yac. (ouHas popma), 20 yac.
(3aounas dopma)

ynpasieHus. Yd. nocooue.: M-MH®PA-M, 2021. 202
c. .- DBC Znanium.com. Pexum mocryma:
https://znanium.com/catalog/document?id=362397

7. Buxaunckuii 0.C, Haymos AN..
MenemxmenT.YueOuuk. M3ngatensctBo:  Maructp,
2021, 656 c. .- ObC Znanium.com. Pexxum goctyna:
https://znanium.com/catalog/document?id=367998

8. Ipymenko B.M. Menemxment. Bocnpusrue
CYIIHOCTH MEHEPKMEHTA B YCJIIOBHSIX CTPATETUYECKUX
m3MeHeHull. Y4, moc. MzmarenncrBo: MHDOPA-M,
2019, 288 c. .- DBC Znanium.com. Pexum goctyma:
https://znanium.com/catalog/document?id=354424

9. XoxmoBa T.II. OpraHuzallMiOHHOE TOBEIEHUE

(Teopus MEHEKMEHTA! OpranuszanmoHHOE
nosenenue).  Ilpaktukym.  YueOHoe  mocobue,
M3patensctBo: Maructp, 2019, 256 c. .- OBC
Znanium.com. Pexum JIOCTYyTIA:

https://znanium.com/catalog/document?id=354716
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10. Jleitneka A.B., becnaibko B.A. VYmnpasnenue

YeJIOBEYECKMMU  pecypcamu:  YuyeOHuk. - M.
MzpatensctBo: JlamkoB m K - 2020. - 388 c. OBC
Znanium.com. Pexum JIOCTYyTIa:

https://znanium.com/read?id=358506

8.2. lonoiHuTEILHAS JIMTEPATypPa

1. Pe3nuk C.J1., bonnapenxo B.B., Yemesos U.C.
IlepcoHanbHBIE MEHEKMEHT. Y4. Tmocobue.: M-
HUHOPA-M, 2021, 306 c. .- OBC Znanium.com.
Pexxum JOCTyTA:
https://znanium.com/catalog/document?id=370750

2. CemenoB A.K., Habokos B.l1. MeHemKkMeHT.
VYuebnoe nmocodue. M3narenncrBo: Jlamkos u K, 2020,
202 c. .- OBC Znanium.com. Pexum pgocrymna:
https://znanium.com/catalog/document?id=371010

3. Kapramosa JIL.B. OpranuzauoHHOE
nosegenne / Yu. nmocooue.: M-UIH®PA-M, 2019, 157
c. .- OBC Znanium.com. Pexum pgocrymna:
https://znanium.com/catalog/document?id=367711

4. IIepesepses M.IL, Kanununa 3.H.
MeHeKMEHT B  MOJOAECKHOM  IMOJUTHUKE. Y.
nocobue. Usnarenscro: MHDPA-M, 2019, 238 c. .-
9BC Znanium.com. Pexum JIOCTyTa:
https://znanium.com/catalog/document?id=335848

5. Eropminn A.Il. D¢¢exkTuBHbI MEHEIHKMEHT
opranmzanuu. Yd4. mocobue.: M-UH®DPA-M, 2021,
388 c¢. .- DBC Znanium.com. Pexum npocrymna:
https://znanium.com/catalog/document?id=368594

6. Hemunr DOnBapac. MeHEIKMEHT HOBOTO
BPEMEHHU: NPOCThIE MEXaHU3MBbI, BEAYUIUE K POCTY,
WHHOBAIIUSIM ¥ JOMHHUPOBAHMIO HA  PBIHKE
WznatenbctBo: Anbnuna Ilabmumep, 2019, 182 c. .-

9BC Znanium.com. Pexum JIOCTyTaA:
https://znanium.com/catalog/document?id=352140
7. ABneeB, B.B. PaGora ¢ xomaHIoOH:

IICUXOJIOTUYECKHE BO3MOXKHOCTH: [Ipaktukym: Jlind
CaMOCTOSITEIbHOW ~ pabOThl  HAJ  ONTHUMHU3AIUEH
COBMeCTHOU nesarenbHocTH / ABneeB B.B. - Mocksa :
KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN 978-
5-905554-35-3. - Tekct : anekrtpoHHbIH. - URL:
https://znanium.com/catalog/product/1210075

7. ®onxa

OIICHOYHBbIX

JJIT  TPOBeJEeHUs] TMPOMEKYTOUHON aTTecTAllUM

00y4aroIuXCcH Mo JUCUHUILIMHE (MOTYJII0)
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7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHuMeM 3TanoB HX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Unpekc Conepxanne Paznen B pesynbrare uzyueHus paszaena IUCLUUIUIMHEIL,
o/l | KoMIeT KOMITCTEHIINT JVCIUIIIAHBI, obecrnieunBaromero (popMupoBaHre KOMIIETEHIINHN (HIIH €€
E€HIINNA (WM ee 9acTH) 00eCIIeYnBaroIL 9acTH) 00yJaromuics TOIDKEH:
U 3HATh YMETh BJIAZIETH
(hopmupoBanue
KOMITETEHIINT
(unu ee 4acTH)
1 YK-6 CriocobeH yIpaBisTh CBOMM BpeMEHEM, BEICTPAUBATh U PEATU30BBIBATE TPACKTOPHIO CAaMOPa3BUTHS
Ha OCHOBC IPHUHIIUIIOB o6pa301saH1451 B T€UECHHUE BCEH KU3HU
2 | YK-6.1 | Ucnoms3yer PazButune TEOPETUYECKUE | MCIIOJIB30BATh | HaBBIKAMH
HWHCTPYMEHTBI 1 | CHCTEMBI OCHOBBI TalM- WHCTPYMEHTA | OpraHU3aluH
METOJIBI YIIpaBICHUS U MCHEIKMEHTA, | pUH TalM- YIIpaBICHYECKON
YyIipaBJICHUA ce COBPECMCHHBIC MCHCIPKMCHTA JACATCIBbHOCTH,
BPEMCHEM npu OCO6CHHOCTI/I. Ioaxodbl K npu HaBbIKaMH
BBIIIOJIHCHUHN Hpouecc n MCHC/DKMCHTY BBIITOJIHCHU U YIipaBJICHUSA BPEMCHE
KOHKPETHBLIX 3aja4, q)yHKIII/II/I KOHKPETHBIX M IIPHU BBINTIOJITHEHUHN
NIPOEKTOB, IIpU | YIPAaBJICHUS Ha 3ajady, KOHKDPETHBIX 3a/1a4,
JOCTHXKECHUU NPEINPUATUAX IIPOEKTOB, IIPOEKTOB, IIPU
MIOCTABJICHHBIX pa3nuaHOI pu JOCTHKEHUN
neneu cdepsl JOCTHKEHHH | TTOCTAaBIICHHBIX IeTeH
JIeSITeIIbHOCTH TIOCTABIICHHBI
OpranuzalvoHH X 1eJen
ast CTPYKTypa u
KOMMYHUKaINU
ConmanbHO-
IICUXOJIOTUYECK
HUC aCIICKThI
MCHCIPKMECHTA
3 | YK-6.2 | Ompenensier 3ana4yu | Pa3surue METOJIbI U | ompenesnsTh HaBbIKAMU
CaMOpa3BUTH U | CUCTEMBI ¢dopmBI 3a7a4u OpraHu3anuu
npodeCCHOHANBHOT | yIpaBJiIeHHs U caMOpa3BUTHS caMopa3BUTHUs | COOCTBEHHOU
0 pocTa, | ee " u JIeATeIIHOCTH,
pacrpenenseT  MX | OCOOGHHOCTH. npodeccronans | mpodeccuoHa | HaBBIKAMHU
Ha Jonro-, cpegae- | Ilpomece u HOTO pOCTa C | JILHOTO POCTa, | CaMOPa3BUTHS "
U KpaTKOCPOUHblE | (DYyHKIUH LEIIbIO pacripenenss | MpogecCHOHaIbHOTO
TIEpUO/BI C | ympaBieHUs HA | JTOCTHXKEHUS UX Ha JOJTO-, | pocTa, HaBbIKAMHU
000CHOBaHHUEM MMPpEANPUATUAX MOCTaBJIECHHOMN Cp€aHe- )5 OINPCACIICHUA u
aKTyaJIbHOCTH U | pa3nuuHOit eI KPaTKOCPOYH | peaju3amnuu
oTpesieIeHueM chepsr bI€ MEPUOIBI C | HEOOXOAMMBIX
HEO0OXOTUMBIX JIEATEIIbHOCTU 000CHOBaHHE | PECypCOB JUIL
pecypcoB ans ux | OpraHu3alioHH M MOBBIIIEHUST  CBOEH
BBIIIOJIHCHUA asA CTPYKTypa u AKTYaJIbHOCTHU KOMIICTCHTHOCTH
KOMMYHUKaIUU u
ConuanbHo- OIIpeeIICHUE
TICHXOJIOTHYECK M
M€ aCITIeKThI HEOOXOANMBIX
MEHEKMEHTa pecypcoB Uit
ux
BBINIOJTHEHHS
4 VK-6.3 | Ompenenser PazButne TEXHOJIOTHIO TPaBUIILHO HaBBIKAMHU
MIPUOPHUTETEHI CHCTEMBI paccTaHOBKH paccTaBIATh OpTaHM3aINH
cOOCTBEHHON YIpaBICHUS U MPHUOPHUTETOB TIPUOPHUTETEHI cOOCTBEHHON
JIESITEIILHOCTH, ee npodeccnoHans | COOCTBEHHON | NEATEIbHOCTH,
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PrYTiC
JITYHOCTHOTO 0COOCHHOCTH. HOTO Pa3BUTUS | JNESATEIBHOCTH | JTUYHOCTHOTO
pa3BUTHA u | Ilponecc u , pa3BUTHS u
npodeccHoHaNbHOT | (QYyHKIUH JMYHOCTHOTO | MPOQeCCHOHATBEHOTO
0 pocta YIIpaBICHUS Ha pasBUTHS U | pocTa
TPEIIPUATHIX npogeccrona
pazIu4HOM JILHOTO pocTa
cdeprt
JESATEIBHOCTH
OpranuzanuoHH
asi CTpyKTypa U
KOMMYHHKaIUN
CornuanbHo-
MICUXOJIOTHYECK
He aCHeKTHI
MCHEIKMEHTA
5 | OIIK-2 CnocobeH OCyIIECTBIATh OCHOBHBIC (YHKIMH YNPABICHUS CTPYKTYPHBIMH IOJpPa3ACICHUSIMU
00BEKTOB TYPUCTCKOH cepsl
6 OIIK- Omnpenensier nenu u | Pazsutue OCHOBHBIE NIPaBUJIBHO HaBBIKAMU
21 3a7a4y YIpPaBICHUS | CHCTEMBbI byHKIMN OTIPEAETATh TIOCTaHOBKH IIeIeH U
CTPYKTYPHBIMH YIIpaBICHUS U YIIpaBICHUS LIENTN U 3a]1a4¥l | 3a7a4 yIpaBICHUS
MOJIpa3/ieieHUsAME | ee YTIpaBICHUS CTPYKTYPHBIMHU
00BEKTOB 0COOCHHOCTH. CTPYKTYPHBIM | HOApa3IeICHUMH
Typuctckoii chepsl | [Iponecc n U 00BEKTOB
¢dyHKIIH HOApa3leNieHn | TYPUCTCKOM cdepbl
yIpaBJIeHUS Ha SIMH 00BEKTOB
NPEAIPUATHAX TYPUCTCKOH
pa3Iu4HOI cepsl
chepbl
JIeSITeIIbHOCTH
OpranuzaloHH
ast CTpPYKTypa u
KOMMYHUKaINU
CoruanbHo-
MICUXOJIOTHYECK
1€ aCMeKTHI
MEHEKMEHTa
7 OIIK- Hcnons3yer Pa3Butue OCHOBHbBIE MIPUMEHATh HA | HAaBBIKAMU
29 OCHOBHBIE METOJBI | CUCTEMBI GbyHKINN MpaKTUKe MPaKTUIECKOTO
u MPUEMBI | YIIPaBICHUSA U YIpaBIeHUS OCHOBHBIE MPUMEHEHUS
IUTaHUPOBAHHSA, ee METOJBI 1 OCHOBHBIX METO/IOB H
OpraHU3alNH, 0COOCHHOCTH. TIPUEMBI MIPUEMOB
MOTHBaIUN u | Ilpouecc u IUIAHUPOBAHHU | IUIAHUPOBAHUS,
KOOpAMHAINU ¢dyHKIIMH s, OpraHu3alyy,
JeSITeIbHOCTU yIpaBJIeHUs Ha OpraHu3alliy, | MOTHBALUU U
CTPYKTYPHBIX HOPENpUITHAX MOTHBallMi U | KOOpAUHALIUU
MOJpa3/eIeHuil ¥ | pa3snu4Hoil KOOpAMHAIMM | AEATENbHOCTU
OTJIEJTBHBIX chepsr JESITETbHOCTH | CTPYKTYPHBIX
COTPYIHHUKOB JIESITETTBHOCTH CTPYKTYPHBIX | TIOApa3AeiCHUHN u
00BEKTOB Oprasu3anuoHH MOJIpa3/ieNeH! | OTACNBHBIX
TYPUCTCKOMN asg CTPYKTypa H "u COTPYIHUKOB
KOMMYHHKAIHN OTIENBHBIX 00BEKTOB
ConuanbHoO- COTPYAHUKOB | TYpPUCTCKOH
HNCUXOJIOTHUYECK 00BEKTOB
U€ aCHEeKThI TYPHUCTCKOI
MEHEJKMEHTa
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7.2. Onucanue nokas3arejeil U KpUTepreB OLEHMBAHUS KOMIIETEHUMI HA Pa3HbIX 3Tanax
ux (popMupoBaHMS, ONIUCAHNE IKAJ OLleHNBAHUS

Pe3yabTaT 00yueHus mo Ioxa3aTtensn N ITan 0CBOECHMS
Kpurepuii onennBanns
JUCHUIINHE OLlCHUBAHUA KOMIIETEHIIUH
CryzaeHr
3HaTh TEOPETUUECKHE MIPOJIEMOHCTPUPOBAI 3HAHUE
OCHOBBI TaliM- TEOPETUYECKUX OCHOB TalM-
MEHEI)KMEHTA, MEHEIP)KMEHTA, COBPEMEHHBIX
COBPEMEHHBIE NTOAXOIBI K MOJXOJ0B K MEHEIKMEHT
MereIDKMeHT . CTZ[/:[efIT ,Z[eMOHCTHI/I €T g 3aKpeILIeHHe
y y pupy CITIOCOOHOCTH
YMeTh uCoab30BaTh YMEHUE UCIONb30BaTh
WHCTPYMEHTApHH TaiimM- WHCTPYMEHTApHUH TaiiM- TPHMEHATH
pyM MIPaKTUYECKHE HABBIKU
MEHEPKMEHTA TpHU MEHEPKMEHTA TpU
T OopraHu3aIuu
BBITNIOJTHEHUHY KOHKPETHBIX CCTHPOBAHHUC, PCIICHUC BBITIOJTHEHMHM KOHKPETHBIX IPABICHICCKOI
3aj71a4, IPOEKTOB, IPU CUTYaLlMOHHBIX 3a/1a4, 3az1a4, MPOEKTOB, MIPU ye}: TeBHOCTH
IOOCTHUXKCHUMU ITOCTABJICHHBIX | BBIIIOJTHCHUE I'PYNIIOBOTO JTOCTUXECHUU ITOCTaBJICHHBIX iaBHKaMH i

Leneu

Bnaners HaBBIKaMu
OpTaHU3aAIIH
yIpaBIeHIeCKOIH
NeITENLHOCTH, HABBIKAMU
YIpaBIICHUS BPEMEHEM MTPH
BBITIOJTHCHHH KOHKPETHBIX
3aJ1a4, MPOEKTOB, MIPH
IOCTHKEHNH ITOCTaBIIEHHBIX
Leneu

MIPOEKTa

nenen

CTyneHT JeMOHCTPUPYET
BJIAJICHAC IPAKTUYECKUMHU
HaBBIKAMH OpTraHHU3alUH
YIIPaBJICHYECKOH
JeATeIbHOCTH, HaBBIKaMU
YIIpaBJICHUS] BPEMEHEM TIPH
BBITIOJTHEHHH KOHKPETHBIX
3aj1a4, IPOEKTOB, IIPU
JIOCTHKEHUH TIOCTABJICHHBIX
nesen

yIpaBieHUs] BpEMEHEM
IIPU BHITIOJIHEHUH
KOHKPETHBIX 3a]1a4,
MIPOEKTOB, TIPH
JIOCTHKEHUHN
MTOCTABJICHHBIX ILIeJIeH

3HaTh METOJIBI ¥ (POPMBEI
CaMOpa3BUTHS U
podecCHOHaTBHOTO pocTa
C IETBI0 TOCTIKCHUS
MOCTaBJICHHOH IIeTTH

YMeTh onpenensTs 3a1adun
caMOpa3BUTHSA U

PO eCCHOHANTBHOTO POCTa,
pacrpenenss uX Ha JOJTo-,
CpeIHe- ¥ KpaTKOCPOYHBIE
MepPHOBI C 000CHOBAaHUEM
aKTyaIbHOCTH U
oTpeieieHueM
HEOOXOIMMBIX PECYPCOB IS
MX BBIIIOJITHCHUA

Bnagers HaBBIKAMU
OpraHM3aIy COOCTBEHHON
JIESITeIbHOCTH, HABBIKAMH
caMOpa3BUTHA U
npodeccroHaILHOTO pocTa,
HaBBIKaMH OIIPCACIICHUA U
peanuzanuu HeoOX0IMMBIX
pECYpPCOB JIs IOBBILLIEHUS
CBOEW KOMIETEHTHOCTH

TectupoBanue, peleHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOIO
IIPOEKTa

CryzaeHr

HPOIEMOHCTPUPOBAT 3HAHHE

METOZIOB | (hopM
CaMOpa3BUTHS U

podecCHOHAIBHOTO POCTa C

LEJBIO TOCTHKEHUSI
MOCTABJICHHOM 1LIen
CTyIeHT JeMOHCTPHPYET
YMEHHE OIPEACIATh 3a1a4uu
CaMOpa3BUTHS U
npodeccHoHANLHOTO PoCTa,
pacmpezensis uX Ha JI0JIro-,
CpeHe- ¥ KPaTKOCPOYHBIC
MepPHOIBI C 000CHOBAaHUEM
AKTYaJIbHOCTHU U
ompeneieHueM

HEOOXOIMMBIX PECYpPCOB IS

WX BBITIOJTHCHHS
CTyIeHT JeMOHCTPHPYET
BJIaJICHIE HABBIKAMU
OpraHu3aIui COOCTBEHHON
JACATCIIbHOCTHU, HABBIKAMH
CaMOpa3BUTHS U
po¢eCCHOHANBHOTO POCTa,
HaBBIKaMU OTPEICTICHHS U
peanuzanu HeoOX0TUMBIX
PECYPCOB [UIS TOBBIIICHUS
CBOCH KOMIICTCHTHOCTHU

3aKperuieHHe
CII0OCOOHOCTH
OpraHu3anuu
COOCTBEHHOM
JIEATENILHOCTH,
HaBBIKAMHU
caMOpa3BUTHSA U
po¢eCCHOHATHHOTO
pOCTa, HABBIKAMH
OTIpEICIICHUS 1
peanu3aniu
HEOOXOIUMBIX
peCypcoB ISt
IOBBIIIEHUS CBOEH
KOMIIETEHTHOCTH
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CTyIEeHT TEXHONOTHU

PAcCTaHOBKH [PUOPHUTETOB

po¢eCCHOHATHHOTO

pasBUTHS

CTyneHT JeMOHCTPHPYET

yMEHHUE TIPaBUIbHO

PACCTaBNIATE IPUOPHUTETHI

COOCTBEHHOM IEATEIHHOCTH,
3HATE TeXHOTOIHIO JIMYHOCTHOTO PA3BUTHUS U
PaccTaHOBKHU IPHOPHUTETOB npodeccronanbHoro pocra
poeCCHOHATBHOTO Crynent nemoncTpupyer
pasBuTHA BIIAJIEHHUE HABBIKAMHU )
VMeTh PaBUIIBHO OpraHu3aniy COOCTBEHHON
PACCTABISITH IPHOPHUTETHI NeATEILHOCTH, TNYHOCTHOTO | 3aKPCIUICHHUC
COOCTBEHHOII IESATENBHOCTH, PasBHUTI 1 criocoGHocTH
JIMYHOCTHOTO Pa3BUTHS U TectnpoBante, pemenue | POPeCccHORANbHOTO pocta | OPTAHH3ALIH
pOo()ECCHOHANBHOTO POCTa | CHTYallHOHHBIX 3a/1a4, cobeTBeHHOil
Bragets HaBbIKaMu BBITIOJIHEHHE IPYIIIIOBOTO AICATEIILHOCTH,
OpraHu3ali COOCTBEHHON | MpoeKTa EZ;;?TCI::EFO
IESITENLHOCTH, IAYHOCTHOTO
pasBUTHS 1 CryneHt podeCcCHOHANIBEHOTO
podeCCHOHATEHOTO POCTa TPOJIEMOHCTPUPOBAT 3HaHUe | POCTA

OCHOBHBIX (YHKIHH

yIpaBJIeHUs]

CTyieHT IEMOHCTPUPYET

yMEHHUE TIPUMEHSITh Ha
3HATb OCHOBHBIC (hYHKIIIH [PAKTUKE OCHOBHBIE METOJIBI
yTIpaBIIeHs U TIPUEMBI [UIAHUPOBAHUS,
VMeTh npuMeHsITh Ha OpraHu3aliy, MOTUBAIIUH U
IPaKTUKE OCHOBHBIE METOIbI KOOpZIHHALIMH NIEATENLHOCTH
¥ IPUEMBI [LIAHUPOBAHMS, CTPYKTYpHBIX 3aKperenne
OpraHM3AIHH, MOTHBAIJH 1 TOAIpa3aeNeHuii M OTACIBHBIX | (oo o0 o

KOOPAWHAIINHU IEATEITFHOCTH
CTPYKTYPHBIX
MOJpa3IeIICHIH 1
OTIENBHBIX COTPYIHUKOB
00BEKTOB TYPUCTCKOU
BnaneTs HaBBIKAMU
IMIOCTAHOBKHU IIeNeH M 3a7a4
YIpaBI€HUS CTPYKTYPHBIMU
MoIpa3ieNIeHusIMUA 00 BEKTOB
TYpPUCTCKOI chepbl

TectupoBanue, penieHune
CUTYaIlMOHHBIX 3a]1ad,
BBITIOJTHEHHE TPYIIIOBOTO
MpoeKTa

COTPYIHUKOB OOBEKTOB
TYPUCTCKOU

CTyneHT JeMOHCTPHUPYET
BJIaJIcHUE HaBBIKAMHU
MOCTAHOBKH LIeNeH 1 3a/1a4
YIIpaBIECHUS CTPYKTYPHBIMA
HOoJIpa3/ieIeHUIMU 00bEKTOB
TYPHUCTCKOH cepsl

MIOCTaHOBKY IIeJeH 1
3aj1a4 yrpaBIeHUs
CTPYKTYPHBIMHU
MOJIpa3/ieIeHUAMHI
00BEKTOB TYPUCTCKON

cepst

3HaeT OCHOBHBIE QYHKINH
YIIpaBIEHUS

YMeer IpUMEHATH Ha
MPaKTUKE OCHOBHBIC METOIBI
Y TIPUEMBI IDTAHUPOBAHHS,
OpTraHU3aAIH, MOTUBAIIMA U
KOOPJAWHAIINYU ICATEIHHOCTH
CTPYKTYPHBIX
noApas3AesieHU u
OTIENBHBIX COTPYIHUKOB
00BEKTOB TYPUCTCKOM
Bnaneer HaBeIKaMu
MPAaKTUIECKOTO MPHUMEHEHHS

TectupoBaHue, pelieHue
CUTYaIlMOHHBIX 3a]1ad,
BBINOJIHEHHE TPYIIIIOBOI0
MIPOEKTa

CryaeHr
MIPOAEMOHCTPUPOBAI 3HAHUE
OCHOBHBIX (DYHKIU#
yIpaBICHUSL

CTyIeHT JeMOHCTPHPYET
YMEHHE IPUMCHATH Ha
MPAaKTUKE OCHOBHBIC METOBI
U TIPUEMBI ITAHUPOBAHHUS,
OpraHu3anuu, MOTUBAIIUN 1
KOOPJMHAIINH eI TeIbHOCTH
CTPYKTYPHBIX
MOJIpa3/IeieHHH U OTACIbHBIX
COTPYIHUKOB OOBEKTOB

3akpermieHue
CIIOCOOHOCTH
MIPUMEHSITH OCHOBHEIC
METOIBI M IPUEMBI
IUTAHUPOBAHUS,
OpTaHU3aINH,
MOTHBAaLVHU U
KOOpAWHAIHA
JIEATENILHOCTH
CTPYKTYPHBIX
MOAPA3ACICHUN 1
OTIEIBHBIX
COTPYTHUKOB
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OCHOBHBIX METO/IOB U TYpUCTCKOM 00BEKTOB TYPUCTCKOM
MPUEMOB IIAHUPOBAHMS, CTyneHT JeMOHCTpUPYET
OpraHu3aIiy, MOTUBALIUU U BIIaJICHHE MPAKTUIECKOTO
KOOPJWHAINH JEATEIFHOCTH MPUMEHEHUS OCHOBHBIX
CTPYKTYPHBIX METOJIOB ¥ IPUEMOB
MOApa3IeICHAN 1 IUTAaHUPOBAHUS,
OTAEIBHBIX COTPYJHUKOB OpTaHM3aIiK, MOTUBAUHU 1
00BEKTOB TYPUCTCKON KOOPJMHAINHU JEATEIbHOCTH
CTPYKTYPHBIX

MOJpa3IeNIeHHH U OTAEIbHBIX
COTPYIHUKOB OOBEKTOB
TYPUCTCKOU

CryzaeHr
NPOAEMOHCTPUPOBAJ 3HAHUE
OCHOBHBIX (DYHKIUIT
MEHEIDKMEHTa

CTyzIeHT JeMOHCTPUPYET
YMEHHE PEalTH30BhIBATh Ha
NpaKTHKE (QYHKIHIO
OpraHM3alyy B YacTH
moi00pa mepcoHaia
TYPHUCTCKOTO MPEAIPUSITHS
CTyneHT JeMOHCTPUPYET
BJIaJICHUE HaBbIKAMHU
noabopa nepcoHaia
TYPUCTCKOTO HPEINPHATHS B
COOTBETCTBHH C
npohecCHOHATBLHBIMH
3a/1a4aMH e TeIbHOCTH

KpnTepnn H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA l'lpOMG)KyTO‘IHOfI
aTrecralnum

[lopsanok, kpuTepuum U IIKajda OLIEHUBAHMS OCBOEHHUS JTaloOB KOMIIETEHLUUH Ha
IIPOMEXYTOUHOM aTTECTAllMM OINpEAEAeTCss B COOTBETCTBUM C IlosloxkeHMeM O INpoBeneHUU
TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M TMPOMEXKYTOYHOM aTTecTallud OOydaroIuXxcs IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O0pa3oBaHMs — MporpamMmaM OakajaBpuaTa,
nporpaMMaM  MarucTparypbl, pealn3yeMbiM 10  ¢eAepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatensHbIM cTangapTam B ®I'BOY BO «PT'YTUCH.

Buasbl cpeacTB olleHMBaHNS, NPUMEHsIEMbIX NPH NPOBEACHUH TEKYLIEro KOHTPOJIA
U HIKAJbl OHCHKH YPOBHA 3HaHI/I171, yMeHl/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX
(opM TexkyLIero KOHTpPOJIA

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkaj1a OeHKHN YPOBHS 3HAHHMI, YMEHUI M HABBIKOB NPH PellIcHMHU TeCTOBBIX 3aJaHMI

Kputepun oneHkn OlleHKa
«5», ecim (90 —100)% mpaBUIBLHBIX OTBETOB
BBITIOJIHEHO BEPHO 3a/1aHUi «», ecim (70 — 89)% MpaBUILHBIX OTBETOB
«3», ecn (50 — 69)% MpaBUIBHBIX OTBETOB
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‘ «2», eciiu MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusamnus - peuteHue 3a0au
IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIPU pelIeHMU KeiicoB
(cUTyanMOHHBIX 32/124)

IIpenes AIUTEIHLHOCTH KOHTPOJISI 30 muH.

Kpurtepun ouenkn — ObLIO chopMyIHPOBaHO u
MPOAHAIM3UPOBAHO  OONBIIMHCTBO  MPOOIIEM,
3aJI0)KEHHBIX B Kelice (3amaue);

- ObuTH MPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATUTHYECKUE METOBI IIpU padote ¢
nH(pOpMaIHeii;

— OBUIM HCHONB30BaHbI JOTOJHUTEIbHBIC
HCTOYHUKHI nHpOpMaLUH UIs peLeHus
Keica(3amaun);

— OBUIM BBIMOJHEHBI BCE HEOOXOJUMBIC
pacuerTsr;

— MOATOTOBJICHHBIE B XOJIE PELICHUS Kelca
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSM K HUM
IO CMBICITY U COZICPKAHHMIO;

— BBIBOJBI OOOCHOBAHBI, APryMEHTEHI
BECOMBI;

— caenmaHbl  COOCTBEHHBIE  BBIBOJIHI,
KOTOpbIE OTJMYAIOT JaHHOE pelIeHHe Keica OT
JIPYTUX pEeLIeHUI

Ioka3aTe/in OlIEHKHU Max 10 6amioB

«5», ecsiu (9 — 10) 6as110B TTOJTHBIH, 00OCHOBaHHBIH  OTBET  C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6amnoB HEMOJIHBIA OTBET B 3aBUCUMOCTH OT

MPaBUIBHOCTH M TIOJHOTHI OTBETA:
- He OBbUIM BBIITOJHEHBI BCe HEOOXOAUMBIE
pacyeTsl;
- He Obputlo  chopMymupoBaHO U
MPOAHAIM3UPOBAHO  OONBIIMHCTBO  MPOOIIEM,
3aJI0)KEHHBIX B Kelice;

«3», ecaau (5 — 6) 6ayL10B HETMOJIHBIA OTBET B 3aBUCUMOCTH  OT
MPABIJILHOCTH U TTOJTHOTHI OTBETA:

- He OBUITM  TPOIEMOHCTPHPOBAHBI
aJIeKBaTHbIE aHATUTHYECKHE METOABI IIpU padoTe ¢
UHpOpMaLHeii;

- He OBUIM TOJArOTOBJIEHHBIE B XOJE
pereHus Kerica JIOKYMEHTBHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUIM K HUM II0 CMBICIY H
COJZIEPIKaHMIO;

- He OBUIH cIeNaHbl COOCTBEHHBIE BHIBOJI,
KOTOpBIE OTJIMYAIOT JaHHOE pELIeHHe Keiica oT
JIPYTHUX pelIeHuit

Cpeocmeo oyenusanus - Beinonnenue 2pynnoozo npoekma
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Ilkajsa oumeHKH YPOBHSI 3HAHHH, YMEHMIl M HABBIKOB NPH BbINOJHEHHH T'PYNIOBOIO

MpPOeKTA

IIpenea AIUTEIHLHOCTH KOHTPOJISI

30 MuH.

Kpurepum ouenku

— ObUTO c(hOPMYNIHPOBAHO W TPOAHATUZUPOBAHO
OOJBITUHCTBO MPOOJIEM, 3aJI0’)KEHHBIX B IPOCKTE;

— ObUIM TPOACMOHCTPUPOBAHBI  aJICKBATHHIC
aHaJUTHICCKUE METOIBI TIPH paboTe ¢ HH(MOpMAITHEH;

— OBUIM  UCHONIb30BAHBI  JIOTIONIHUTEIIbHBIC
WUCTOYHUKK HWHGOPMALUU U Peaju3alud TPYMIIOBOTO
MPOEKTA;

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMBIC PACUETHI;

— MOJTOTOBJICHHBIC B XOJIC BBHITIOJHEHUE TIPOCKTA
JOKYMCHTBI COOTBCTCTBYIOT TpC6OBaHI/IHM K HHM IIO
CMBICITY U COZICPIKAHMUIO;

— BBIBOJIbI 0OOCHOBAaHbBI, ApPT'yMEHTHI BECOMBI,

— CHICJIaHbl CO6CTBCHHBIC BBIBO/IbI, BBISIBJIICHBI
HEJ0CTaTKH u MIPEIOKECHBI MPaKTHYECKUE
pEKOMEH IAITHH

IToxka3zaTean oeHKH

Max 35 OaiuioB

5 6anuaoB

IMPOCKT HC MOATOTOBJICH,

6— 10 0a;10B

MMOATOTOBJICH, HO TEMa pACKPbITa HE ITOJIHOCTHIO

11-15 6ans108B

MPOEKT IMOATOTOBJIEH, HO COJEPKUT OLIMOKH U
HETOYHOCTH (OPMYITHPOBOK

16-20 6as10B

NPOEKT MOJrOTOBJICH, HO HE JOCTAaTOYEH IO
00beMy

21-26 6annoB MPOEKT [MOATOTOBJIEH, HO OTCYTCTBYET
Mpe3eHTalN
27-30 6a10B MPOEKT IOATOTOBJICH, TEKCTOBAas 4acTh

COOTBETCTBYET BCEM TPeOOBAHMSIM, HO MPE3EHTAIUS
yCIIOBHA

31-35 6aJ10B

BCC Tpe6OBaHI/I$I CO6J'IIOI[€HBI, Mpe3CcHTAlA
IMMOJIHOCTBIO PACKPBIBACT TEMY ITPOCKTA

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BbINMOJHCHUHA

VYerHbI onpoc

Ixana oueHKN YPOBHA 3HAHUI, YMEHH M HABBIKOB MPHU YCTHOM OTBeTe

Ouemca KpnTepml OICHUBAHUSA Iloka3zarean OICHUBAHUA

- IIOJIHO PACKPBITO

conepxkanue | — OOyuaromuiics MOKa3bIBaeT

MaTepuana; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- Marepuag HW3JIOKEH TPaMOTHO, B | IPOTPAMMHOIO MaTepHana,
onpeAeIeHHON JIOTHYECKOH | — 3HaHHE OCHOBHOI u
IOCJIICAOBATCIBbHOCTH, I[OHOJIHPITGHLHOﬁ HI/ITepaTypI:I;

- MPOJICMOHCTPUPOBAHO CUCTEMHOE U | — TIOCJIEI0BATEIHLHO i YEeTKO
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«5»

rIyOOoKOe 3HaHUE
Mmarepuaa;

TOYHO
TEPMHUHOJIOTHSI,
MOKa3aHO YMEHHE HJUIIOCTPUPOBATH
TEOPETHUYECKHE TIOJOKEHHUSI KOHKPETHBIMU
npuMepaMu, TPUMEHSITh WX B HOBOU
CHUTYaIUH;

MPOJEMOHCTPUPOBAHO YCBOCHHE
paHee W3YUCHHBIX COITYTCTBYFOIIUX
BOIIPOCOB, c(OPMHPOBAHHOCTH u
YCTOMYUBOCTh KOMIICTCHIIUH, YMEHUH U
HaBBIKOB;

MIPOrPaMMHOTO

HCIIOJIB3YECTCA

OTBEYAaeT HA BOINPOCHI OWIeTa U
AOMOJIHUTCIIbHBIC BOIIPOCHI;
YBEpEHHO  OPHUEHTHPYETCS B
POOJIEMHBIX CUTYAaIlUsX;
JNEMOHCTPUPYET  CIIOCOOHOCTH
NPUMCHATE TCOPCTUYCCKUC 3HAHUSA
L aHanm3a NPaKTUICCKUX
CI/ITyaL[HfI, acjaaTrb IpaBHUJIbHBIC
BBIBOJIBI, TIPOSIBIIICT  TBOPYECKHUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3JI0KCHUU W HUCIOJIb30BAHUU
IPOTrPaMMHOTO MaTepHaa;
TIOJITBEPIKIAET MOJIHOE OCBOCHHE

«“4»

- OTBET IIPO3BYyYal CaMOCTOSTCIILHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0e3 HaBOIAINX BOIPOCOB; IporpaMMmoi

- IIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPYECKU MPUMEHATh 3HAHUE TEOPUU K

pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY;

— MIPOJIEMOHCTPUPOBAHO 3HaHUE

COBpEMEHHOW  y4eOHOM U  Hay4dyHOU

JUTEPaATYpPhI;

- JOTIYIEHbI OJIHA — JBE HETOYHOCTHU

npu OCBEILEHUU BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOpbIE HCHPABISIOTCA 110

3aMEYaHUI0

- BOIIPOCHI U3JIaralTes | — oOydaromuiicss MOKa3bIBaeT
CUCTEMATHU3UPOBAHO U MOCIIEI0BATENBHO; MIOJIHOE 3HaHHE

- IIPOJEMOHCTPUPOBAHO YMEHHE | — IIPOrPaMMHOT0  MaTepuana,
AQHAIN3UPOBATh MaTepHuall, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIbI HOCST apryMEHTHPOBaHHBIA U | — JIOTIOTHUTEILHOM
JIOKa3aTeNIbHbBIN XapaKTep; JUTEPATYPBHI;

MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JTUTEPATYPHI.

OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSIM Ha OIEHKY «5», HO TIPH STOM
UMEET OJIH U3 HEeJIOCTATKOB:
a) B  UBJIOKEHUU
HEOOJIbIIIE TIPOOEITHI,
COJIep’KaHUe OTBETA;

YCBOEHUE

JIOTYIIIEHBI
HE HCKa3UBIIHE

— 0) momyIieHbl OAMH — JBa HEJI04YeTa
MPU OCBEIICHUH OCHOBHOTO COJACPKAHUS
OTBETa, WCHpPABIEHHBICE [0 3aMEYaHUIO
MIPETNo/1aBaTels;

- B) JIOMYIICHBI OIMMOKa WK Oolee
JIBYX HEIOYETOB npu OCBEIIEHNHT
BTOPOCTETICHHBIX  BOIIPOCOB,  KOTOpPBIC
JIETKO  WCTPABISIOTCS 10  3aMEYaHHIO

JaeT TIOJHbIE OTBEThl Ha
TEOPETUYECKHE BOIPOCH OuiieTa U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;
IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHE  TIOJOXKEHUs K
OLIEHKE NMPAKTUYECKUX CUTYyallUit;
JEMOHCTPUPYET  XOPOIIMH
YPOBEHb OCBOEHHUsI MaTrepuanga U B
LEJIOM  IOATBEPXKIAET OCBOCHHE
KOMIIETEHIINM, MPEIyCMOTPEHHBIX
IpOrpaMMon
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npenoaaBaTcisd

- HCIIOJIHO HWJIM HENOCICA0BATCIIBHO
PAaCKpBITO COACPXKAHUC MaTCpUalla, HO
IIOKa3aHO 061_]_[66 IIOHUMaHHEC BOIIpoCa H

IIPOJIEMOHCTPUPOBAHBI yMEHUS,
JIOCTaTOYHBIE IS AAJIBHEHIIET0 YCBOCHUS
MaTepuana;

- YCBOEHBI OCHOBHBIC KATETOPHH IO
paccMaTpuBaEMOMY H  JIOTIOJHHUTEIBbHBIM
BOIIPOCAM;

- UMEINCh 3aTpyAHCHUS Win
JOMYIICHBl ~ OIIMOKKM B  ONpEACICHUU
HOHHTI/Iﬁ, HCIIOJIb30BAHUN TCPMHUHOJIOTHH,

VICIIPABJIEHHBIE nocie HECKOJIbKHX
HaBOIAIIKMX BOIPOCOB;

S| npu HETIOJTHOM 3HAHUH
TEOPETUYECKOTO  MaTepHajia  BbIABJICHA
HEZ0CTaTOYHAS c(hopMUPOBAHHOCTH

KOMIIETCHIINM, YMEHMM U  HaBBIKOB,
CTYJEHT HE MOXET IPUMEHUTb TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPBI

- oOydJarmuiicss MOKa3bIBaeT
3HAaHHE OCHOBHOTO

- Marepuana B o0beme,
HEOOXOJUMOM JUIsi  TPEACTOSIIEH
npodeccrnoHabHOM e TEbHOCTH;
- npu OTBETE HAa BOIPOCHI
omera u JIOTIOTHUTETILHBIC
BOMPOCHI HE JIOMYCKaeT TIpyObIX
OIIHNOOK, HO HCITHITHIBACT
3aTpyTHCHUS B
HI0CJIEIOBATEIILHOCTH ux
U3JI0KEHUS;

- HE B TOJIHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TUTSI aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MOITBEPIKIACT OCBOCHUE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
nporpaMMoii ~ Ha  MUHUMAIBHO
JOITYCTHMOM YPOBHE

- HE PacKpBITO OCHOBHOE COJIEpP)KaHHe
y4eOHOro MaTepuana;

- OOHapyKeHO HE3HaHME WIn
HEMOHUMaHue Oonbllell wiM Haubosee
BaXHOW 4acTH yueOHOro MaTepuana;

- JIOMYILIEHbI OIMOKHU B ONpe/IeIeHuU
HOHATHH, npu UCIOJIb30BAHUU
«2» | TePMMHOJIOTMH, KOTOPHIE HE HCIPABICHEI
10CJI€ HECKOJIBKUX HABOJSAIINX BOIIPOCOB.
- He CGhOPMHUPOBAHBI KOMIIETEHIIHH,
YMEHUS M HaBBIKH.

— oOyygaromuics AMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE Croco0eH
apryMeHTHPOBAHO U
MOCTIeIOBATEIbHO ~ €r0  M3J1ararb,
JIONycKaeT TrpyOble  OmMUOKM B
OTBETaX, HEMPABHJIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TOJTBEPHKIAET OCBOCHHUE
KOMIIETEHIINH, MpeIyCMOTPEHHBIX
MIpOrpaMMon

Pemenue 3anau
Illkana oOuWeHKHM YPOBHS 3HAHMH, YMeHMH W
(cMTYyauMOHHBIX 3a/1a4)

HABBIKOB IIPM peEIIeHMH KeHcoB

IIpenes AIATEIBHOCTH KOHTPOJIS 30 muH.

Kpurepun onenkn -

ObLI1O0 chOopMyITUPOBaHO u

MIPOAaHAM3UPOBAHO  OOJIBIIMHCTBO  MPOOJIeM,
3QJI0KEHHBIX B Kelice (3amaye);
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- ObLTH MTPOJICMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHIECKUE METOBI TIpU padote ¢
nHpopMaIuei;
— OBUTM HWCIOJIB30BAHBI JIOMOJHUTEILHBIC
HUCTOYHUKHU uH(pOpMAIHH JUTST pelieHus
Keica(zagaun);
— OBUIM BBINOJIHCHBI BCE HEOOXOIUMBIC
pacuerTsl,

— MIOJTOTOBJICHHBIE B XOJI€ PEIICHUs Kekca
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHMSIM K HUM
II0 CMBICILY U COZIEPKAHHUIO;

— BBIBOABl OOOCHOBaHbBI, aPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJBI,
KOTOpbIE OTIMYAIOT JAaHHOE pEILIeHHEe Keiica OT
JIpYrUX peuieHui

IToxka3zaTean oeHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6as1s10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6am10B

HETOJIHBIE  OTBET B 3aBHCHMOCTH OT
MIPABHJIBLHOCTH U TTOJTHOTHI OTBETA!

- He OBUTM BBINIOJIHEHBI BCE HEOOXOIUMBIE
pacuerTsr,

- He Obui0  chopMmynmupoBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  IpoOIieMm,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBUCUMOCTH OT
IIPaBUIBHOCTH U IIOJIHOTHI OTBETA:

- He ObIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIE aHATUTUYECKHE METOIBI IPU paboTe ¢
uH(opMaIuen;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U
COZIEP)KaHUIO;

- He OBUIM cleNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JIAHHOE pEIIEHHE Keica OT
JIPYTUX PENICHUN

7.3. TunoBbie KOHTPOJIbHbIE 32JJaHUSI WJIM UHbIE MATepPHUAJIbl, HEO0X0AUMBbIE /ISl OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YWIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHIHI B MpoLiecce 0OCBOeHHsI 00pa30BaTeILHOI MPOrpaMMBbl.
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Pazgen OMCLUILIMHEL

Bun u conepxxanue

Tpe6OBaHI/IH K BBIIIOJTHECHUIO KOHTPOJILHOT'O

= obecrieunBaroni KOHTPOJIBHOT'O 3aJjaHus ¥ CPOKaM cIadu
GE dhopmupoBanme 3aTaHMs
£ g | xommereHuuy (W e
& § 4acTu)
g =
T 3
4 PasButHe cuctemsbl TECTUPOBaHHE TIO Kon-Bo npaBunsHBIX 0TBETOB (HE Menee 50%
yIpaBicHHS U € pazzmeny npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0c00EHHOCTH
8 [Ipomecc n pyHKITIN TECTHUPOBAHHE TIO Kon-Bo mpaBunbHbIX 0TBEeTOB (HE MeHee 50%
yIpaBJieHHs Ha pazzneny npaBUIBHBIX 0TBeTOB) 0-10 Gamnos
MPEINPUITUIX
pasnuaHOM chepsl
JIeSITEIEHOCTH
12 OpranuzaimoHHast OreHka perieHus BrisiBneHHE YE€TKOM apryMEHTUPOBaHHOU
CTPYKTypa " CUTYaTUBHBIX MO3ULIUH,
KOMMYHHKALIUH 3aja4 10 pasaemy BapuaTHBHOCTH MBIIITICHUS
0-10 6amoB
18 ConuanbHo- Brinonnenue 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKpPHITA HE
MICUXOJIOTHYECKHE IPyNIIOBOTO NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
aCTIEKTHI MIPOEKTa COJCPKUT OIIMOKH X HETOYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt

HOATOTOBJIEH, HO HEJI0OCTaTOYEH 110 00bemy; 21-
26 - IPOEKT IOJIrOTOBJICH, HO OTCYTCTBYET
npesedTanys; 30 - MpOeKT MOArOTOBJIEH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
ydacTHs CTyJICHTOB B IpoeKTe; 35 - Bce
TpeOOBaHUs K TPYIIIOBOMY IIPOCKTY
COOJIIO/ICHBI, TIPE3EHTALIUS] OTHOCTHIO
PAcKpbIBAaET TEMY NPOEKTa

IIpomexyTouHas aTTecTanus — IK3aMeH

NoakowhE

IIpuMmepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOINIPOCOB:

MeHeKMEHT Kak HayKa M UICKYCCTBO. Ero riaBHas 3aaaqa.

YeThIpe KOHIETIIIUU PA3BUTHUS HAYKH 00 yIIPaBIEHUHU U UX CYTh.

CoBpeMEeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIIECCHBINA, CHCTEMHBIN, CUTYallMOHHBIN.
IToHsiTHE U CYIIHOCTH MEHEPKMEHTA TYPUCTCKON UHYCTPUU.

DYHKIINHA MEHEJDKMEHTA TYPUCTCKOW HHTYCTPHH.

[lenu n 3a1a4u MEHEIPKMEHTA TYPUCTCKONW MHIAYCTPHH.

XapakTepHble YEPTHI
IIPaBOBOM ¥ OPraHU3aLlMOHHO-TEXHUYECKUM aCIIEKTHI.

8. MHudpactpykTypa MeHEKMEHTA TYPUCTCKOW UHTyCTPUH.

9. Mertoas! ynpaBieHUs: B MEHEDKMEHTE M0 XapaKTepy OTHOIICHUIA.

© PI'YTHUC
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10. Ctparernueckoe ynpaBlIeHUE U €T0 MOACUCTEMBI.

11. Buasl cTpareruii NepCueKTUBHOTO Pa3BUTHS (PHPMBI.

12. TIpuHIMIBI CTPATErMUECKOTO YIIPABJICHHUS.

13. OcHOBHBIE 3TaIBI CTPATETUIECKOTO YIPABICHHUS.

14. Cymnuocts meroga SWOT-anaymza npu 00CIeIOBaHWM CHIBHBIX M CIa0BIX CTOPOH
OpraHu3aluy.

15. Muccus u 1ienu opraiu3anii TYPUCTCKOW HHIYCTPHH.

16. Mogens ynpaBieHUs IO LEISM.

17. TakTuka MEHEPKMEHTa B TYPUCTCKOW MHIAYCTpHUH. TeKylllee IIaHUPOBAHUE U €T0 JTallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Uepapxuueckrie TUIBI OPraHU3AIMOHHBIX CTPYKTYp (HMHENHas, (yHKIHMOHATIbHAS,
JUBU3UOHAJIbHASA), X JOCTOMHCTBA U HEJOCTATKHU.

20. OpraHu3alMoHHAs CTPYKTYpa yIpaBJIeHUs] B TYPUCTCKON UHYyCTPUH.

21. Drambl ¥ IPUHIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22. KommyHuKanuu B ynpaBieHHH. KOMMyHHUKAIIMOHHBIE CETH.

23. Komnexrus, rpynmna. @opmanbHbie 1 He()OpMAIBbHBIE TPYIIIHL.

24. ®OyHKUUU TPYAOBOTO KOJUIEKTUBA. DTaIlbl €ro OpMHUPOBAHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAILHOTO U PACCYI0YHOTO BITUSHHS Ha
25. OIYMHEHHBIX.

26. Kanansl nposiBneHust QyHKIMH BIACTH.

27. TpebGoBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHEIXKMEHTA.

28. OyHKIWU ¥ 33]1a4¥ MTHHOBAIIMOHHOTO MEHEPKMEHTA TYPHCTCKON HHIYCTPHH.

29. CrtunM ynpaBlieHUsS] U UX OCOOEHHOCTH.

30. Morusanus. CoxepkareiabHble TCOPUH MOTHUBAIMU: Macnoy, ['epudepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. KagpoBasi HOTUTHKA U €€ dTarbl

33. Ympapnenune paboyrMM BPEMEHEM PYKOBOAMTEINS B TYPHUCTCKON HHIYCTPHH.

34. Mertozpl aTTecTalluy TIEpCOHANA.

35. 3amaum AesITeNbHOCTH MEHEIKepa B TyPUCTCKON HHIYCTPHUH.

36. TpebGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHIAYCTPHUH.

37. Otimume MEHeKepa OT JIHAepa.

38. nams 3TOM CBSI3U YCIOBHSL.

VYrnpaBneHdyeckas CBsI3b «CyOBEKT yIpaBieHUs — 00BEKT YIPaBICHUS» U HEOOXOTUMBIE
39. Morusanus. CoaepxkarenbHble Teopun MoTuBamu: Anpaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «DOPMHUPOBAHNE)» MEHEIKEPA B TYPUCTCKON HHIYCTPHH.

41. MeHeKMEHT Kak mpoliecc, pyHKIUs, BUJ IEATEIILHOCTH 110 PyKOBOJICTBY JIOAbMU
42. DBOJIONHS YIIPABICHYECKON MBICITH.

43. Mojenu MEHEe)KMEHTA: aMepUKAHCKas, SITOHCKasl, eBponeiickast.

44. OcoOeHHOCTH POCCUHUCKOTO MEHEKMEHTA.

45. Tlonsartue u oO11as XapaKTepUCTUKA OpTaHU3aALUN

46. Dramnbl )KH3HEHHOTO ITMKJIa OpTaHu3aui. Buasl opranu3amnmii

7. BHyTpeHHss cpefa OpraHu3aluu U €€ OCHOBHBIE HJIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeasl opraHu3anmuu. DakTopbl MPSMOTO W KOCBEHHOTO
BO3/ICHCTBUS HAa OPraHU3AIUIO

50. CymHocTb, QYHKIIMHU ¥ 3JIEMEHTHI OPTaHU3aIIMOHHOMN KYJIBTYPBI

51. VYmpaieHue OpraHu3allMOHHONW KYJIBTYpOil

52. VmupaBieHHe Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX ()YHKIIUM.

53. CyuiHocTs U poJib TUIAHUPOBAHUS B YIIPABICHUH OPraHU3aIIUCH.
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54. Crparerndeckoe IiaHUpOBaAHUE.

55. Opranuzanus Kak GyHKIHS yIIPaBICHUSL.

56. IloHATHE KOHTPOJIS B YIPaBICHUECKOMN JICSTEITBHOCTH.
557. Ilonsatne ™merona ympasieHus. OOImUE METOIBI YIPABICHUS: aJMUHUCTPATHUBHBIC,
HSKOHOMUYECKHUE, COIUATBHO-TICUXOJI0TNYECKHE.

58.

IToHsTHE TUYHOCTH. CDaKTOpLI, BJIMAOINKWC HAa CTAHOBJICHUC JIMYHOCTH.

59. Ilonsitue rpynnsl. Buasl rpynm.. @akTopsl, BIUSIONUE HA TPYIIOBYIO JUHAMHUKY.

60.

I'pynna v KOJUIEKTUB.

61. Posb KOMaHAHON pabOTHI B OpraHU3AIIMH.

62. dakTopsl, BAUIOMKE Ha 3PPEKTHBHOCTH paOOTHI KOMAH/IbI.
63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIMPOBAHUE TPYIA.

66. CoBpeMeHHBIE CHCTEMbI MOTHBALIUH TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJCTBA.

68. Ilonsarue nmuuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3aIHIX.
69. OcHOBHbIE KOHILIETILIUY JINIEPCTBA

70. TlonsTHE ympaBIIeHYECKOTO pemieHus. Posb penieHnii B ynpaBieHHH.

71. Buzpl ynpaBiaeHYECKUX peLIeHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHS PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS.

73.

CDaKTOpBI, BJIMAIOIINEC HA ITPOLCCC MPUHATUA YIIPABJICHYCCKUX peH.IeHHfI.

74. Meronpl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

75.

KOMMYHI/IKaI_[I/II/I B CUCTEMC YIIPABJICHUS.

76. MEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIHUSX,
TIPEOIOJICHHSL.

77. KoMMyHHMKalMM ¥ TUIIOJIOTHS JINYHOCTH.

78. [lenoBas Oecena Kak OCHOBHAs (popma JIIIOBOTO OOIICHHUS.

79. IlyOGnu4HOe BBICTYIJICHHE.

80. /lenoBbie meperoBopsl Kak (hopMa JASIOBOTO OOIICHHSI.

81. Ilonsarue xoHpaukTa. [loTeHIMaIbHAS IEHHOCTh U ONTACHOCTh KOH(JIUKTA.
82. VYpoBHH U BHIBI KOHPIIMKTA

83. Uctounuku u MBI KOHGIUKTOB. CTaguu pa3BUTHA KOHQIUKTHON CUTYallUH.
84. TIpobGnembl BBIOOpa CTHIISI TOBECHHUS B KOH(PIMKTHOW CUTYAIIHH.
85. B3anmMocBs3b KOH(IUKTA U CTpecca.

3agaHus B pamkax kommnerenuuu YK-6

1 Bpems —310...:(YK-6.1)
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

NP~ -

Heorpannuennslii pecypc

OrpaHu4YeHHBIN pecype

He pecypc

Pecypc, orpaHn4eHHbIN TOIBKO BO3MOXHOCTSIMHU €ro 00aaTess
Bpemennble 3aTparbl Ha o00si3aTe/IbHbIC PYTHHHBbIC 3aja4W,

noJjiep:KaHueM JKu3HeaesiTeIbHOCTH. .. (YK-6.1)
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 MoxHO cokpamarb

2  Henb3s cokpamarb
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3  HeB03MOXHO COKpaTHUTD

4 HyxHo cokpaluarb

3 Ioryorurenau BpeMenu — 3710...(YK-6.1)

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 3ansTus, noriomaronme BpeMs JpYTrux JII0AeH BIyCTYIO

2  3aHsATUs, TOTJIONIAOIINE BAIIe BPEMS BITYCTYIO

3 3aHATHA, TOTJIOUIAIOIINE Ballle BpeMs U JA0IIKe 3HaYMMble Pe3YyJIbTaThl APYTUM JIIOIIM

4 3aHsATHA, NOMIOLIAIONINE BPEMs IPYTUX JIOJEH BIYCTYIO U JAIOIIKME 3HAYUMBIE PE3YJIbTAThI
BaM

4 Ilpu ompenejleHMH NPUOPHUTETOB € MOMONILI0 MATPHIbI Jii3eHXaylpa Bce 3aJa4du
neqsitest Ha: (VK-6.3)

KoJ/1-Bo npaBuJILHBIX 0TBETOB - 1

4 kaTeropuu

3 kareropuu

2 KaTteropuu

5 Kareropui

Texnuka xponomerpazka nomoraer: (YK-6.1)

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATETMUYECKUE TIENN

BBISIBUTH CBOM THUIIOBBIC TIOTJIOTUTEIIA BPEMCHH

OTIpeAeNIUTh KPUTepUH A7l GOPMYITUPOBAHUS LIETH

BBISIBUTH CBOHM TAKTHUYECKHUE TICITH

Baskueiimue 3amaum (KaTeropusi A) COCTaBJSKOT NPHUMEPHO oT 001I1ero
KOJIMYECTBA BCeEX 3124 U JieJl, KOTOPBLIMH 3aHAT pykoBoauTesib(YK-6.3)

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

O~ wNPE

OO~ WNPE-

1 25%
2  50%
3 15%
4 30%.
7 Baxwuble 3agauyu (kateropusi b) cocTaBiasiloT B cpeaHeM oT 001Iero

YHCJIA M 3HAYUMOCTH e pykoBoautes. (YK-6.3)

Ko.1-Bo npaBHIBHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxkHble M HecyllleCTBeHHble 3agaum (kareropuss B) cocraBiasitor
0T 00111ero YHCJIa 32124, HO HMEIOT He3HAYHUTEJIbHYI0 1010 — NMPUMEPHO
B o00meil «CTOMMOCTH» BCeX [eJl, KOTOpPble [0/IK€H BbINOJHUTH
pykoBoaureb. (YK-6.3€)

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

50% u 10%

65% u 15%

70% un 30%

50% u 50%

IMocaenoBaTeanHoe npuMenenne npunnuna [apero ucnoap3yercs B...(YK-6.3)
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

1 BBC- ananuze
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2 ABB- ananuze

3 SWOT- ananuze

4  PEST - ananuze

10 Jns  pa3paGoTku IuUIaHa padoyero JHA MOKHO BOCIHOJIb30BAThHCI  MeETOAOM
KOTOPBIH NMpeanojaraer peajnu3auuio NATH CTAAui, 0a3UpPyOUUXCcs Ha
HCI0JIb30BAHMU OCHOBHBIX NPHHIMUIIOB U NPaBHJ INIAHMPOBaHMUs padoyero BpemeHH. (YK-
6.2)

Ko.s1-Bo npaBH/IBHBIX OTBETOB - 1

1 «I'umanan»;

2  «AnbIby;

3 Bce BEpHBI

4  Bce HeBepHbI

11 DddexTuBHAA OpraHu3anmsa cCOOCTBEHHOI0 BpeMeHH M BpeMeHH COTPYIHHKOB — 3TO...
(YK-6.1)

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 IlepcoHanbHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

2  TuMOwimuHar

3 JIuuHas OpraHW30BaHHOCT.

4  KoyuuHr;

12 Kaxkas kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPeTHbIii pal0THHUK B mpouecce cBoei
NnpodecCHOHATBHON JeATeJbHOCTH NMPOXOAUT Pa3jIN4YHble CTAANH Kapbepbl, KOTOpPbIC OH
MOKeT MPOITH MOoCcJIe0BaTeIbHO KaK B OJJHOH, TAK M B Pa3JMYHbIX OPraHU3aLMAX, HO B
paMKax npodeccuu M OJHOH 00J1aCTH AeATeJLHOCTH, B KOTOPOil OH crnenuaausupyercs?
(YK-6.2)

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 ueHtpocTpeMuTenbHas

2  BHYTPHOpPTaHHW3aIMOHHAS

3 crenuaau3upoBaHHas

4 TOpuU3OHTaJIbHAs

13 Kaxkoii y4yeHblii pa3padoTag TeopulI0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHAIJIEKHOCTH HHANBUAYYMA K 0OqHOMY U3 6 TunoB imuHocTH? (YK-6.2)

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 Jix.Tommann

2 A.Macnoy

3  @.Teiinop

4  V.Oyuu

14 — JTO0 Yy3HaBaeMbli 00pa3, KOTOPbIA CKJaJAbIBaeTcsi B

001eCTBEHHOM MNPEJACTABIIEHHU B OTHOIIEHNN KOHKPETHOT0 YejioBeka. (YK-6.2)
Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

1 Tgjororum

2  JTWYHBIA OpeH.

3 craryc

4  moreHIMAI

15 HupmBuayaabubiii iad passutus (UIP) —3to... (YK-6.2)

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

1 njgoxymeHT mpo(decCHOHATLHOTO JBIIKEHHS COTPYJHWKA, TJaH €ro Imporpecca Ha
ommxkanmue 1 — 3 roga win 3 — 5 Jer.

2  JOJKHOCTHAS MHCTPYKIUS
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3 KOJUIEKTUBHBIN 10rOBOP
4 TpynoBOI 1OroBOp

Omnpenenute NpaBUIbHYIO IOCJIENOBATEIBHOCTh OCHOBHBIX 3TAIlOB IIpOLECcCa YIPABICHHUS
COOCTBEHHOM 3 (HEKTUBHOCTHIO

40 3aaHNii OTKPBITOIO THIIA

1. Ilepeuncaute narb SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJACTBOBATHLCH NMPH
nocranoBke 3¢ pexTuBubix neieii: (YK-6.2)

2. HaiiTe onpenesieHue Nousirne «kapbepa» (YK-6.2)

3.[ajiTe onpenesieHHe NOHATHIO «camopa3BuTue» (YK-6.2)

4. OmnpenesuTe NPaBUIBLHYIO MOCJIE10BATEILHOCTH OCHOBHBIX ITAIOB Mpollecca
ynpaBJjieHusi coocTBeHHol dpPpexkTuBHOCTBIO: (VK-6.2)

MOTHBAIMs (CAaMOMOTHUBALINA),

IIOCTAaHOBKa LICJIN

pcamsanuss HaMCYCHHOI'O

IJTAaHUPOBAHUC

QP WIN -

KOHTPOJIb (CAMOKOHTPOJIb)

5. Haiinure cooTBeTcTBYIOIIEE KaKI0oMy TepmuHy onpenenenne: (YK-6.2)

Tepmun Omnpenenenne

1. BeprukanbHas xapbepa 1. [Tepememenne B Apyryoo  (GYHKIHOHAJIBHYIO
00J1aCTh JEATEIBHOCTH JINOO BBIIOIHEHUE ONPEAEICHHOU
CIIy’)keOHOIl pONM Ha CTYNEHU, HE HMEIOIEH >KEeCTKOro
(bopmanbHOTrO 3aKpEIUICHUS B OpraHU3alOHHON
CTPYKTYpE, paclIUpeHUe WIHA YCIOKHEHHE 3a/1a4 B paMKax
3aHUMAEMOM CTYIIEHH

2. I'opuzonranbHas kapbepa | 2. /[IBuxkeHue K sAOpy, PYKOBOJACTBY OpraHM3aliH,
MoJIydeHUue JOCTyna K He(pOopMalbHBIM HMCTOYHUKAM
uHpOpMalMY, JIOBEpUTEIbHbIE OOpalleHus, OTAEIbHbIC
BaYKHbIE TOPYUYEHUS

3. enTpocTpemMurensHas 3 Tlogpem Ha Oojee BBICOKYIO CTYNEHb CTPYKTYpHOM

Kapbepa Hepapxum.

6. Haiinute cooTBeTcTBYIOIIEE KAaKI0MYy TepMuHy onpenenenne: (YK-6.2)

Tepmun Onpenenenue

1. Bnacthas kapsepa 1.Ilpenmonaraer nmpodeccHOHaIbHBIN POCT, ABMKEHHUE TIO
paszpsaam TapudHOI ceTKH Toi niaM nHOU nmpodeccu.
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2. KBanudukarmonnas 2. Cpsazana b0 ¢ (oOpMaIbHBIM POCTOM BJIUSHUSA B
Kapbepa OpraHHM3alyK MOCPEJCTBOM ABHIKCHHUSI BBEPX MO UEPAPXUU
yIpaBJICHUs, TUOO C POCTOM HEPOPMAIHLHOTO aBTOPHTETA
pabOTHHKA B OpraHU3AIUH.
3. CrarycHas Kapbepa 3 IloBbllieHHE YpPOBHS BO3HArpaKIAEHWsI paOOTHHKA, a
UMEHHO YypPOBHS OIUIaThl TpyAa, OObeMa M KadecTBa
NPEAOCTABISIEMbIX €MY COIIMAIBHBIX JIBIOT
4. MoHeTapHast kapbepa 4.YBenuueHue craryca pa0OTHHUKAa B  OpraHH3alluy,
BhIpa)KaeMoe JHOO0 MPUCBOCHHEM OYEPEIHOr0 paHra 3a
BBICIYTY JIeT, Ju0O MOYETHOrO 3BaHHS 3a BBIJAFOIIUNCS
BKJIAJI B Pa3BUTHE (DUPMBI
7. JlaiiTe onpenejieHue MeToay «Adabnb (YK-6.1)
8. Haiite onpenesienue quarpammsel I'antra(YK-6.2)
9. Maiite onpenesenue aepesa meseii(VK-6.2)

10.  Curyaumonnas 3apava(YK-

6.3)

Bol cramum cBunmerenem Oecenpl ABYX cBoux Koyuier. OJIMH M3 HHMX YTBEPKIAET, 4YTO
TUTAHUPOBAHUE HEOOXOIMMO OCYIIECTBIATh, HAUMHAS C MEPCIEKTUBHBIX JeM, T.e. Ha roa. Ero
OTMOHEHT CUUTAET, YTO IJIAHWPOBAHUE yIOOHO HAUYMHATD C 3amucel Jen Ha Henento. Ubio TouKy
3penus Bel mognepxuBaere? OO0CHYITE CBOIO TO3UIIHIO.

11.  Cwuryanuonnas 3anaya(VK-

6.2)

Bel ormanu pacmopspbkeHue, Kacaroleecsl pelneHus mnpoOiembl. Bamr MOAYMHEHHBIM He
BBITIOJIHWJI ATOTO PACTIOPSIKEHUsS, HO PEUIni MpoOJieMy, HUCIOJB3ysl ApyTrHe cpeiactBa. Ber
MOHUMAETE, UTOo €ro peuienue nyuue Bamero. Kak ciexyer noctynuth B 3T0M cuTyauun?

12. Curyaumonnas 3apava(YK-

6.2)

OauH 13 Bammx noJYMHEHHBIX OTCTAMBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOPYUYEHUS,

KOTOPBIC OH IOJIy4acT OT Bac,

HCBO3MOJXHO BBIIIOJIHUTH 3a OTBCACHHOC BpEMA W,

ClIeIoBaTeNbHO, HEOOXOAMMO MO0 YMEHBUIUTh KOJWYECTBO IMOPYUYEHHH, JTUOO YBEIUYHUTH
BpEMs Ha X BBINOJIHEHHE. UTO MOKHO OTBETUTH MMOJYUHEHHOMY?

13. Curyauuonnas 3agava(YK-
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Bel nopyuaete BbINOJIHEHUE 33aJJaHUs CBOEMY IIOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
Xopo1o ero BoinogHuTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopydus 3alaHue IpyroMy JIMILYy,
U B pe3yJIbTaTe 33J]aHue K CPOKY He ObLJIO0 BBIIIOJIHEHO. Bbl BbI3bIBaeTE K cebe B KaOMHET 000UX U
TOBOPHUTE. ..

14.  Curyaumnonnas 3agaua(VYK-6.2)

Yepez maTh MHUHYT Yy Bac BBICTYIUICHHE C JOKJIagoM. BIpyr Bel OOHapyXKuMBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3aaBaThCs CIIYIIATENSM, €CTh ONEYaTKa, UCKaXaromas CMBICI.
Bamm nevictBusn?

15. CutyauuonHas 3aga4a(VK-6.2)

Uner BaxHOE coBelaHue. Bail Koyuiera mpeajiaraet peieHne npobiieMsl, KOTOPOE OH SIBHO HE
70 KOHIIa MpOoJyMall. Bl MOHHMaeTe, YTO MOXKETe MPEIOKHUTh Jydlliee, HO AJs 3TOr0 HAI0
HO/IBEPTHYTh KPUTHKE MHEHHE KOJUTerd. Baru neiicteust?

16. CuryanuonHas 3agaua(YK-6.2)

WuauBrayalbHBIA TpEANpUHIMATENb C MPABOM HalMa IepcoHana, pabortarommii B cdepe
TOPIOBJIN XJ1€000YJIOUHBIMHU U3JICIUAMH, 3aMETHJI TEHACHLUIO CHUKECHUS IPOU3BOAUTEIBHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME IOCJIEIHUX HECKOJIbKUX MecsiueB. PaHee oOH, Kak
PYKOBOJUTENb, Iepepacnpencisul 00S3aHHOCTM M OTBETCTBEHHOCTb JJISI  CHMIKEHHS
MOHOTOHHOCTH TPY[a, U 3TU peuieHus Obur 3P (EeKTUBHBIMHU.

3ananue. [lpennoxxure pyKOBOIWUTENIO WHCTPYMEHTHI Ul IMOBBIILIEHUS NPOU3BOAUTEIBHOCTU
TpyZa CBOUX COTPYAHUKOB.

17. Cutyaunonnas 3aga4ya(VK-6.2)

PykoBoguTens apXUTEKTypHOTO OIOpO, IUIAHHPYET HW3MEHEHHUsS B CTPYKTYpE OpraHU3aIlHH.
CotpyaHukam Oblja MPeI0CTaBlIeHa BO3MOXHOCTh BHECTH CBOM MPEIOKEHHS MO U3MEHEHUSIM.
B menom, KoJIeKTUB 10 ATOro paboTan MpOAYKTHUBHO, AEMOHCTPUPYS MPU 3TOM THOKOCTH B
CBOEH IeITEeILHOCTH.

3amanue. [IpeasioxxuTe pyKOBOJUTENO MEPhl MO COXPAHEHUIO MPOU3BOAUTEIHHOCTH TpPyAa B
YCIIOBHSIX HOBOM M3MEHEHHOW OPraHU3allMOHHON CTPYKTYPHI.

18.  Curyanmonnas 3agaua(VK-6.3)

Bb1 gBnserecs pykoBoauTeneM HeOONbIION KoMIaHUH yxe Ha npoTsokeHuu 10 ner. Komnektus
pabotaeT 3(p(peKTUBHO, BHIMONHASA CIOXKHbIE 3aJ1a4M, U 3a MOCJIEIHUNA IO/ MMOKa3bIBaJl BHICOKHE
pe3ynbTaThl. Bce coTpyaHuku — mpodecCHOHANBl CBOETO Jeja W 00JaJaloT HeoOXOAMMOM
kBamudukanueid. OxHako k Bam moctynuia MHQOpManus O HEKOTOPHIX TPYAHOCTAX BO
B3aMMOOTHOIICHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onummure Bamm nelicTBhsA, Kak pyKOBOIOUTENS, B AaHHOM rpymmne. IIpeanonoxxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJJIEKTHUBE.

19. Cutyanmmnonnas 3anava(yYK-6.3)

PykoBoauTens oTAena He BMEIIMBAICS B Jiela B3aMMOACHCTBHSI TPYIIIBI IO TOTO MOMEHTa, MOKa
oHM pabortamu cnaxeHHO. KosulekTuB 3(@EeKTUBHO BBINONHAT CBOIO paboTy, dOCTUTas
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IIOCTABJICHHBIX 3a7a4. B3aMMOOTHOIIEHN MEXIy COTPYAHMKaMu OTAena — xopomwue. Hosbii
PYKOBOJMTEND, paHee HE pabOTaBIINI B ATONH KOMIIAHUH, CTOUT Mepes 3ajadyei 10 COXpaHEHUIO
nokasaresei paboThl OT/IeNIa Ha IPEXKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHUS 110 ONTUMHU3AIMH PA0OTHI KOJUIEKTHBA
oTzena.

20. Cutyanmnonnas 3anava(YK-6.3)

Br1 siBnsieTech pyKOBOAXTENIEM HEOOIBIIONW KOMIIAHUH yxe Ha nmpoTsbkeHun 10 ner. Komuiektus
pabotaeT 3(p(peKTUBHO, BBHINOIHAS CIOXKHbIE 3a/laud, U 3a MOCIEIHUNA rofl MOKa3bIBaJl BBICOKHUE
pesynbraTthl. Bee coTpyaHuku — mpodeccHoHalbl CBOErO Jena M 00JafaloT HeoOXOoanMon
kBamudukanueid. OxHako k Bam moctynmia uHQOpManus O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOUIEHUSX B OJHOM U3 IPYIII KOJUIEKTUBA.

3aganue. Onumure Bamm nelcTBHs, Kak pyKOBOOUTENA, B AaHHOM rpymnmne. IIpennonoxxure
IIPUYMHBI U3MEHEHUS XapaKTepa B3aUMOACHCTBUS B KOJIJIEKTHUBE.

21. CutyauuonHas 3aga4ya(VK-6.3)

B ynpaBneHueckoll KoMmMaHAE€ KOMIIAHMHM CJIOKWJAch HEIMpocTas KoMMyHuKauus. Howiii
reHepalbHbI TUPEKTOp HEJABHO B KOMIIAHUM M BUJAMT, YTO CTapble CHOCOOBI paboThl Yxke
HeopdextuBHbl. OH TBITAaeTCS NOOYIUTH KOMAaHAY MOCMOTPETh HAa CUTYAIHIO TO—IPYrOMY.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA HHOTJa U3JIUILIHE TUPEKTUBHO, SMOLIMOHAJIBHO.

PykoBonuTenb oTaena JOrUCTUKU — CaMbli ONBITHBIN COTPYJHUK B KOMITAaHUHU, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOIrO TOBEPHsSI K MPEUIOKEHUSIM HOBOI'O T€HEPAIBLHOTO
nupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Komnanust 4yBcTByeT ceOsi Ha pPbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTaOMJIBHOCTBIO pajau
MPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepuognuecku  OH  OTKPBITO  BCTyHaeT B
KOH(POHTAIUIO C IEPBHIM JIMIIOM KOMITaHUH.

B mpouecce coBemaHuii M BCTped TeT-a-T€T NEPUOJAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENN U3JIHUIIHE 3MOIIMOHAIBHO O0CYX/JIal0T paboune BONpockl. B cBsI3u ¢ 3TUM 4acTo
pasroBop MpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEepeXOAsT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIABIIIAT U HE CIYIIAIOT JOBOJBI KAXKIOTO.
Hekoropeie uieHbl ymnpaBieHYECKOW KOMaH/Ibl IOAJEPKUBAIOT PYKOBOJIUTENS OTAeNa
JIOTUCTUKH, W JENAaI0T 3TO MHOIJAA M3JIMIIHE PbsSHO. OCTaJbHBIE 3aHSAIM BBDKHMIATEIbHYIO
MO3UIMIO U CTAparoTCsl MOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. B 1menom y Bceilt KoMaHbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYXJIEHUS U NPUHUMATH OOIIne
pemieHus. J{upexTop 1Mo nepcoHanty BUIUT HEOOXOIMMOCTh TOMOYb PYKOBOJUTENSM HAYyUYUTHCS
JIOTOBapUBAaThCA, CIYIIATh W CIbILATh Apyr Apyra. OH mocraBui BaMm 3ajady — NPEIIOKHUTH
pelieHue Harboiee ONTUMaIbHOE B JAHHOW CUTYaI[UH.

22. Cutyanmmnonnas 3anaua(YK-6.3)

B otmen HazHa4aroT HOBOTO MOJOAOTO pykoBoguTens. I[Ipu 5ToM OOJBIIMHCTBO €rO
MOJYUHEHHBIX 3HAYUTEIBHO CTapIie — CpeaHuil Bo3pacT mepcoHana — 40 mjer. JlroObie
pElIeHUs] U YCTAaHOBKU MOJIOJIOTO HA4albCTBA COTPYAHUKH BOCHPUHUMAIOT HETATUBHO — OHU
MOJIaraloT, YTO PYKOBOJMTENb HEAOCTATOYHO KOMIIETEHTEH. MOJI0/I0M YeJIOBEK B CBOIO OYepe/lb
INOHUMACT, YTO €ro INOAJYHMHCHHBIC OTHOCATCA K HeMy OTpI/II_[aTCJILHO, " XOUCT UBMCHHUTH TAKOC
oTHomeHue. Kak MO>XHO BBIWTH U3 MOJOOHON CUTyaInu?
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23.  Curyanuonnas 3axa4a(YK-6.3)

B komiektuBe pabOTalOT MEHEIKEpP M €ro acCUCTEHT. IIepBhIif peryaspHO HarpykaeT CBOEIo
MOMOIITHUKA PaboTOM, a caM OOJBIIYI0 YacTh pabovyero BPEMEHH CHIIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMd W mojaoiry ooemaer. OgHAKO HUTOTOBBIA pe3yJbTaT COBMECTHOMU
paboTbl OH MPENOJAHOCUT KaK CBOIO JIMYHYIO 3acCiyry, 3a 4YTO PEryJispHO TMOJIy4aeT OT
HavyaJIbCTBA OJIAr0IApHOCTH M IPEMUH, B TO BPEMS KaK aCCUCTEHT OCTAETCS B TCHH.

Kax momMoIHuKy BBIATH U3 3TON CUTYaLHH?

24. CutyauuonHas 3aga4ya(VK-6.3)

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPUATHI Lieecoodpa3Ho, no Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIM, YTOObI ONTUMAaIbHO OTPEAruPOBATh HA HEOXKHIAHHBIC U3MEHEHUs CUTyauu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILI€JIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cinyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IIOCHEINIHbIE, HECOOOpa3HbIE pEIICHUS,
3aTpayMBalOTCA HaIlpacHble, HeHyXHble ycuiaus. OT 3Toro opraHuzanus padboTaer
HepaBHOMEpHO. [l03TOMYy HYXHO B CPOYHOM NOpSJKE BBISIBUTH BCE HETaTHBHBIE CUTYallUHy,
YCTPaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATh B JIEATEIIBHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [lostomy HeoOXonMMO Mpuiarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. Cutyaunonnas 3aga4ya(OITK-2.1)

Onucanue y4acTHUKOB:

1. OAO Hwxneraruwibckuii Metamnyprudeckuid komOunar (HTMK), ubum Brazensiem
apnsieTcss EBpasxonaunr (MockBa)

2. Banentuna UcaeBa — Map roposaa Huxuuit Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. @onpg «HYucTeIil TOpOa»

Bpemennsie pamku: 2012 roga.

Teppuropus: ropox Huxunii Taru.

[lenu y4acTHUKOB:

1. EBpa3xoyiIuHT 3aMHTEPECOBAaH B TOM, YTOOBI ympaBiieHue ropooM (Map u ['oponackas Jlyma)
HaXOJWJIOCH IOJ] €T0 KOHTPOJIEM;

2. lensto Banentunsl VcaeBoil siBIs€TCS COXpPaHUTh CTAOMIIBHON COLIMAIbHO-3KOHOMHYECKYIO
CUTYAILMIO B FOPOJIE, UTO ABJIAETCS OJJHUM U3 IIyTEH yIEepKaThCs Ha IIOCTY MAPa;

3. OcHoBHas 3ana4ya ¢oHna «HucCThil rOpo1» U3MEHUTH CUTYAlMIO B YIPABICHUH TOPOIOM, B
YaCTHOCTH INPOBECTHU CBOMX IIPEJCTAaBUTENIEH B OpPraHbl 3aKOHOJATEIBHOM M HCIOJHUTEIBHON
Brnacty H.Tarnmna.

Ornucanue CUTyaluu:

Ha cerognsitinuii nens HaceneHue r. HuwkHero Tarumna cocraBisier nopsiaka 350 Thic. YENIOBEK,
KOTOpbIE IIPOKMBAIOT B Tpex panoHax: JlenuHckuid, TarmncrpoeBckuil U JI3ep:KMHCKUN
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(Baronka). 'opon umeet nBa rpamooOpasyronux npeanpusatus — HTMK (Huxuetarmibckuit
MeTalmyprudeckuii komounar) u YB3 (VpanBaronsaBon).

Hecmotps Ha TO, 4TO 00a peanpusTUs SIBISIIOTCS rpaioo0pasyomumMu, YB3 HUKOrja cepbe3Ho
HE BMEIIMBAJICSA B IMOJIUTUKY TOPOAA, OCHOBHON CEpod €ro BIHMSHHS TPAAUIIMOHHO SIBIISIICS
J3epxkuHckuil paiioH, rae mpoxkuBaer okoyio 130 teicsy yenoBek. HTMK ke B ocHOBHOM
OAACPIKUBAI JlenuHckuit u TarucTpoeBcKkuii panoHBI.
B Teuenue 19 mer moct Mdpa ropoaa 3anuman Hwukomait HaymoBuu /[unenko, ObIBIINN diieH
naptun «EnumHas Poccusi», KOTOphIM mOJb30Bajics akTUBHOM mnopnaepxkkoi 2.9.Poccens. 3a
MIEPUOJI CBOEr0 PYKOBOJCTBA, €MY YAAaBAJIOCh IOAJECPKUBATH IMAPUTET MEXAY 3aBOJAMHU,
HaxXOJIUTh OOUIUH S3BIK C PETMOHAIBHBIMM OpraHaMHU BJIACTH, YTO B IEJIOM OJIATOMPUSITHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpOJa.

Tpu roma Hazan, H. H. JluneHko oTkaszaics OT ydacTus B MPEABBIOOPHON TOHKE, B PE3yJIbTATe
yero Mi3poM ropoxaa crana Banentuna WcaeBa, npeacrtaButens HTMK, koropoil ynanoce
o0oHTH BCEX KaHJI1u1aToB, B T.4. u u3 Enunon Poccnm.
C npuxonom Banentunsl lVcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJHKHOCTH B ammapare
TOPOJICKOM aaMUHHUCTpAMu ObUIM oTnaHbl mnpeacraButrensMm HTMK, Haxomsmerocs mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. biaronmapsi Takoll paccTaHOBKE CUJI, PABHOBECHUE MEXKIY
BIMSHUEM  TIpajooOpa3yloluX MpEeANpusTUl  elle CHJIbHEE CMECTHWIOCh B  IOJb3Y
HTMK. Ilomumo 3TOro0, yMeHbIlI€HHE MOCTYINIEHUH HAJIOTOB B TOPOJICKOI OIO/IXKET, OTCYTCTBUE
KOHCTPYKTUBHOW pabOTBl HOBOTO M3pa C PYKOBOJICTBOM OOJIACTH TPUBEIO K YXYIIICHUIO
COIIMAIbHO-KOHOMUYECKOM CHUTYyallUM B TOPOJE M, KaK CIEJICTBHE, MOBBIIICHUIO YPOBHS
COLIMAJIbHOW HaNPSHKEHHOCTH HACEJICHUS.

[TpumepHo monrona Hazan B HuxHem Tarune mosiBunach opranuszanus o «HUCThINH TOpoay,
kotopast unancupyercs YB3. Tlomutuka, mpoBomumast (oHIOM, HallelieHa Ha HU3MEHEHUe
CUTYallUH yIIpaBJIEHUs B TOPOJIE.

3amaya: BbIOpaTh CTOPOHY OJHOTO M3 YYaCTHUKOB M TMPEAJIOKUTH CTPATETHIO JIEHCTBUH,
HAIpaBJIEHHYIO Ha JIOCTHKeHUs ero uenu. CTparerus NOJKHA MpeaycMaTpUBaTh PEaklMio Ha
JIEMCTBUSI ONIOHEHTOB.

26.  Curyanmonnas 3anada(OIIK-2.2)

Kommanus «X» —  KpymHoe rocynapcTBeHHoe mpeanpustue. B komnanum Oonee cra
COTPYJIHUKOB, CpelIHHUN CpOK paboThl B KOMIIAHUHM MATh JieT. PyKOBOOUT KOMIaHUEH ee
Biajenen AHnapeir MapajioB, KOTOpoMY yJaajloch cobpaTh 3(h()EeKTHBHYIO KOMaHAY MOJIOABIX,
MPOrPECCUBHBIX PYKOBOAUTENEH. YTIpaBieHe IEPCOHATIOM B OTACIbHYIO CIIYKO0y He BBIJIEIEHO,
BCEMHM BONpPOCAMHM, BKJIIOYas TIOUCK, OOy4YeHHE, pa3BUTHE IEepCcOHaNa, 3aHMMAIOTCS
pykoBoauTenu otaenoB. Kaxnomy M3 HUX B Hayalle ToAa BblAeNseTcss OoKeT Ha oOydeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMITAHUH MPOUCXOAUT MO PEKOMEHIAIMH Jpy3eil, Koer u
3HaKOMBIX. Oco00e MEeCTO B KOMIAHWW 3aHMMAET OTJAEN MpoJax, B KOTOpOM paboTaroT 26
4eJI0BEK. B ero cTpykType HECKOJIBKO TPy, KaXAast U3 KOTOPBIX 3aHUMAETCs IPOJIaXKeH CBOETro
TypHIpoAyKTa. YKe Ba roja oTaenom pykoBoauT MiBan KomomeniieB, paboTaromniuii B KOMIIaHUA
[IecTh JIeT, OOJIAJaloNINii aBTOPUTETOM B KOMMAHWH. B TOM, 4YTO BBIpydKa KOMIIAHHUHU 3a
nocienHue aBa ronaa Beipocia Ha 30%, ecth u ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jiejie, MpH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH pPYKOBOAWUTENb, MpUOEraromuil K
€MHOBJIACTHIO TOJILKO B 0C0ObIX ciydasx. [lepen TeMm, Kak NpUHATH peElIEHHE, OH YacTo
CIPAITUBAET TOYKY 3PEHUS CBOMX COTPYAHHMKOB, J1aBas MM TEM CaMbIM IOYYBCTBOBAThH CeOs
MPUYACTHBIMU K Pa3BUTHUIO OTHena. MIBaHy Ka3anock, YTO OH MOCTPOMII KPENKHUM OTAEI MPOJAK,
BHE/IPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.
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[Tocne ero HasHauyeHUs PYKOBOIAUTENIEM OTHAEIA OH Cpasy K€, IPU NOLACPKKE IUPEKTOpa
koMmanuu, BBen Keiichl u1d aHanmu3a, HOBYIO CHCTEMY OOHYCOB, KOTOpasl IpearosaraeT
IIPEMHUPOBAHKUE COTPYIHHUKOB 3a UX JINYHBIC PE3yJbTaThl U 3a pe3yJbTaThl oTAena B HeinoM. K
TOMy k€ VBaH BBEJ CUCTEMY pacIpelesieHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIICHUU
KaX/I0r0 KJIMEHTa 3a IEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpONoTiIuBas padoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKEpa KIIMEHTA €0 3aKa3
IpPUHUMAJ KOJUIe- Ta M NP MEPBOH K€ BO3MOYKHOCTH IepeaBall HHPOPMALUIO MEHEIKEpY.
Hexoropoe Bpems Ha3aj B OT[ele Hadaauch mpoOiemsl. Bee yaie cra- oM 3By4arh BOIPOCHI
«IloyeMy MMEHHO 5 NOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HEro CHUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHS HET Ha MECTE, MOEr0 KIHMEHTa HE INOAXBATHIBAIOT, a IPOCTO TOBOPST
«IIepe3BoHUTE NO3KEN.

B wurtore Obulo pemieHo co3gaTh HOBYKO CHUCTEMY OOHYCOB, KOTOpas HperosiaraeT OIulaTy
ar000r0 ycwins CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, arMocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3aMEHSEMOCTH, KOTOpbI MBaH BcAYECKH MOAAEPKHUBAI B
OTJeJIe BCE ITH J1Ba roja. Eciay paHble COTpYIHUKU IPOBOJUIN BMECTE BPEMS U I1OCIIE PaOOTHI,
CIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEpb 3TO CTajlo 00JbIION peakocThio. Kpome
TOr0, B OTJEJNIE CTall 00pa30BbIBAThCS KOAIMUILIMU, U CTOJIKHOBEHHS UX MHEHUN MPOMCXOIUIIO
KaX/plif pa3 Ha coOpaHusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAIM HA IIyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO MPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

[Tocne Toro, xak MBaH momydmn 3asBiieHME 00 yXoJ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru CenuoBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pellnTCs U HYKHO
CPOYHO 4TO-TO AEJATh...

Kakue Bbl gaguTe peKoOMeH1aluu pyKOBOAUTENO oTAena npojax Meany Komomenueny?

27. Cutyauuonnas 3aga4a(OIIK-2.2)

Ha kpynHoil TekcTunbHON (haOpuke Aesa NUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHATH C PbIHKA 3Ty HEKOIJla MpOILBETANYI0 GupMy. Y Hee Moy0aBMIIOCH 3aKa30B
JlaXkKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUINCH IIPOOJIEMBbI ¢ Iepe00eM HATMYHBIX JEHET, a KOrjaa
BO3HUKAIOT MOJ00HBIE 3aTpyAHEHHUs, OObIYHAs Mepa — COKpalleHue mraToB. Ha coBemanuu
COBETa TUPEKTOPOB OBLIO MPUHSTO peUIEHUE: OTIPY3UTh HEJOMOCTABICHHBIM TOBap, a 3aTeM
IIPOU3BECTU YBOJIbHEHHE.

Ota uHpopMalus cTajla U3BeCTHa paboTHUKaM. Yepe3 HEKOTOpoe BpeMs IPOU3BOAUTENIbHOCTh
TpyJa pe3ko ymana. AIMUHUCTPAIUU TPHUIILIIOCh OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIH Hayal
UCKaTh NpUUYMHY npoucxoasiero. OH nmodecenoBaji ¢ TEKCTHIbIIMKAMU JIPYKECKH, C IIa3y Ha
IJ1a3, pacchpalmuBas, YTO K€ Ha CaMoOM JieJie Y HHUX MNpoucxoguT. M onuH u3 pabouux
nporoBopuJcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJILKO OTIPAaBUM BCE OCTaBILIHECS 3aKa3bl,
Hac OTIMPaBsAT 3a BOpOTa. BOT MbI u cTapaeMcs BOBCIO, UTOOBI 3THX 3aKa30B HaM Ha MOJOJIbIIIE
XBaTUIION.

Bonpocuwi:

1. Kakas moTpeOHOCTH B Hacrosiiee Bpems UMeeT sl paOOTHUKOB Haubosee Ba)XHOE
3HayeHue?

2. Kak pykoBoauTeI0 MOTHBHPOBATh PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYaIIHIO?

28. CuryanuoHnHas 3ajaya
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Bama nomuuHeHHas corpynHuna — Oyxrantep Pamca — mnoctosHHO wurHopupyer Baimum

OTICpATUBHBIC YKa3aHHs, HEYCTKO BBIMOJNHSIECT MOPYYCHHBIC 3aJaHusi, paboTaeT HUKE CBOHMX
Bo3MOXkHOCTeH. [lociennee ee ymylieHHe NMPUBENO K HEBBINOJHEHUIO KBAapTaJbHOIO IUIaHA
noxpasznenenus. Jlo Bamero npuxona B 3Ty OpraHu3alyio OHa IpeTeHI0Bajda Ha Bame mecto,
HO He ObliIa Ha3HAauYeHa Mo MpHYrMHEe KOH(IuKTHOCTH. PaboTOl B OpraHu3anuu OoHa JOPOXKHT, T.
K. paboTa — €IMHCTBEHHBIM UCTOYHUK €€ JI0XOJ0B U OHA BOCIUTHIBAET JI0Yh 0€3 MYyKa.
Bonpoc:Kakue rpynmnsl MeToA0B yIrpaBieHHUs U KOHKPETHbIE JACUCTBUS CIEAyeT MPUMEHUTH K
Pauce, 9T00BI MOOYIUTH €€ BBITIONHSATH CBOIO pa0OTy Ka4eCTBEHHO?

29. Cutyauuonnas 3aga4a(OIIK-2.2)

Pemenune cpo4Hol 3amauyu, NMOCTAaBIEHHON PYKOBOACTBOM Iiepe]; Bammm nonpasneneHuem,
noTpeOyeT pe3KOro MOBBILIEHUS UHTEHCUBHOCTH Pa0OThl BCEX COTPYAHMKOB U T'PO3UT CPHIBOM
rpaduka OTIYCKOB.

Bonpoc: Kakue rpynisl METOAOB YIIPABICHHUS U KOHKPETHBIE NEUCTBUSA CIEAYET IPUMEHUTH K
paboTHHKaM, YTOOBI MOOYAUTh UX JUIS JOCTHXKEHUS 1ieJiel opranu3anun’?

30.  Curyanmonnas 3amxaqa(OIIK-2.2)

PykoBoauTenp oT/e/1a KOMIAaHUU 03a004€H MPOIODKAIOLIMMCS HapyIIEeHUEeM MpaBul KOMIIAHUU
OTHOCHUTEJIbHO KOQEHHBIX nepepblBoB. OH OTAAN YETKHE YKa3aHMsl, YTO JUIs 3TOM LIeJIU HElb3s
TPaTUTh Oosiee yCTAaHOBIEHHBIX 15 MuMHYT. OH H3JaJl HECKOJBKO PACHOPSDKEHUI MO MOBOIY
HapyIIeHUH NpaBUil KOPEHHBIX MOPHIBOB U JIMYHO OecenoBajl ¢ OTACNIbHBIMH HapYHIUTEISIMU.
[Toxoke, 4TO €ro ciyKamiye CONPOTUBISIOTCS €ro CTapaHWsM, KOTOPbIE HU K UYeMy HE
HPUBOJIAT.

Bomnpocsr:

1. Tlouemy npHUHSTBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METOBI YIIPABICHUS U KOHKPETHBIE IEHCTBUSA CIENyeT MIPUMEHUTD K
HapyIIUTEISIM?

31.  CuryaunuonHasn 3axauya(YK-6.3)

Bbl HeoXuJgaHHO y3HaeTe, 4TO COTPYAHUK, KOTopoMy Bbl mopyuunu pa3paboTKy BaskKHOTO
IpOeKTa, MO 3TOMY e BOINpOCY NapajuieJbHO paboTaer B JApyrol Qupme, 4To MOXKET
CYILIECTBEHHO MMOJ0PBaTh KOHKYPEHTHYIO o3ulinu Bamel gpupmel.

Bonpocuwi:

1. B dgem 3akmrouaercs mpobiema?

2. Kakue anpTepHaTHBBI PELICHUS MPOOIEMBI MOYKHO MPEATIOKUTH?

3. Kakoe ennHCTBEHHO BepHOE perieHne Bel mpumete u modyemy?

32. Curtyammonnasi 3anaua(OI1K-2.2)

Nmeercs wHpOpManus o 4 opraHu3aiusaxX, TAe TMOJIMHEHHBIC O00JIAAl0T CISAYIOIIHMH
XapaKTEPUCTHUKAMU:

1. He moryT BBIIOJHUTE PabOTy U HE XOTAT OpaTh Ha ce0st OTBETCTBEHHOCTh

2. XOTST B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHHH BBITIOJTHUTH Pa0OTy

3. MoryT BBITIOTHUTH PadbOTy, HO HE XOTST
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4, MoryT u XOTST BBIIIOJIHUTH PadoTy.

Bonpoc:

Kakoil ctunp pykoBOACTBa ClieqyeT MPUMEHUTh B KaXJOW OpraHU3allUd COTJIACHO TEOPHUU
JKW3HEHHOTO IUKJIA U ToYeMy?

33. Cutyanmnonnas 3anava(YK-6.3)

Bbl — pykoBomuTens KpynmHOW opraHuszanuu. B nepByro oudepenb Brl Bcernma BBINOJHSIETE
HEOTJIOKHBIE Jiesla. Bbl mbITaeTech CaMOCTOATENBHO pEIIaTh BCE BAXKHBIE BOMIPOCHl U TEM
CaMbIM TpPaTHUTE OOJIBIIYI0 YacTh CBOETO pabOyero BPEMEHH, HO YacTh JCNI TaK M OCTACTCA
«JIeKATh Ha CTOJIEM.

Bonpocul:

1. B yem MokeT OBITh IPUYMHA CIIOKHUBIICHCS CUTyalluu?

2. Kak ee ucnipaButh?

34. CutyauuonHas 3aga4ya(VK-6.3)

Bbl uyBcTBYETE, UTO HaMEUEHHbIE Ha JIeHb Jena Bel He ycnieBaete caenaTth BoBpeMs. [lomumo
TOTO, 4YTO YXK€ BBIIIOJIHEHO, €II€ HYXHO TIPOBECTH COBEIAHUE C PYKOBOJUTEISAIMU
noJpa3AesieHui, 3aKa3aTh OWJIETHI Ha camoJeT I NPEACTOANIeH KOMaHAMPOBKH, CIENaTh
3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCS ¢ paOOUMMU O MOBOJIY BHEIPEHUSI B IPOU3BOJICTBO
HOBOW TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bl cTapaThcst Bce ycneTh cieiarh caMoMy?

2. IlepenopyuuTte J1u Kakue-HUOYb Jesia CBOUM MoAYMHEeHHbIM? Ecnu 1a, To Kakue u komy?
3. Uro Brl nepenecere Ha qpyrue qHu?

35. CutyaunonHas 3aga4ya(VK-6.2)

Bbel cramum cBuzmerenem Oecenbl ABYX cBouxX Koyier. OAMH M3 HHUX YTBEPXKJAeT, UTO
IJIaHUPOBAHKUE HEOOXOJAMMO OCYILECTBIATh, HAUMHAS C NMEPCHEKTUBHBIX 1€, T. €. Ha rol. Ero
OMIMOHEHT CYUTAET, YTO MJIAaHUPOBaHUE yJOOHO HAYMHATH C 3aMKCel e Ha HEJEII0.
Bonpocui:

1. Kaxkoii crioco0 miaHupoBaHus SBISETCS ONTUMAIbHBIM?

2. Ublo TOUKY 3peHHsI Mo/iepkuBaeTe Bol n mouemy?

36. Cutyanmmnonnas 3anava(YK-6.3)

PaccmarpuBasi mouTy, pyKOBOJHTENIh OOHApPYKHBAeT JOKYMEHT, ¢ KOTOPBIM HEOOXOIMMO
03HAKOMHUTHCS JeTanbHee. Ho BpeMeHu ceiyac HET, M OH OCTaBISIET JOKYMEHT y cels B
HaJIe’)Ke BHUMATEIIBHO MPOYECTh €ro B cy000Ty goMa.

Bonpocui:

1. Bepno nu oH noctynaet?

2. B yewm 3akmrouaercs ero ommuoka?

3. Uto cnemyer nenath, 4TOOBI M30€KaTh MOJOOHBIX CUTYAIIUN B Oyymiem?

37. Cutyanmnonnas 3anava(YK-6.3)
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Brl 3HaeTe — 1151 TOro, 4ToOBI B )KU3HU JIOCTUYD YET0-TH00, HY)KHO PETYJISAPHO MPUKJIAIBIBAThH
YCWJIHSI M TOCTOSHHO TOBHIIIATh CBOM Mpodeccuonanu3M. Ho exenHeBHas pyTuHa yOWBaeT
BCSIKOE JKEJIaHUE TPYAUTHCS M CAMOCOBEPIIICHCTBOBATHCA.

Bonpocui:

1. Yrto BsI cnenaer, 4ToOBI 3aCTaBUTh ce€0s €KETHEBHO, TOCTOSTHHO paboTaTh?

2. I'me MOXHO HAlTH pe3epBHbl AJIs MOBBIIICHUS TBOPYECKOTO MOTEHITHAA?

38.  CuryanuonHasn 3agaya(YK-6.3)

VY Bac HanpspbkeHHBIN pabouunii 1eHb, Bel MHOTO cenaiu, HO elie OOJbIe MPeCTOUT ClIeIaTh.
Be1 BbIAETMIIM HEMHOTO BPEMEHHU IJis OTIbIXa, HO Mpuiiea Bam moguuHeHHBIH, KOTOPOMY
CPOYHO HYXHa MOMOIIb B PEIICHUH MPOOIEM JTHUYHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynure B JaHHOU cUTyaluu?

39.  Curyanmonnas 3axaqa(OIIK-2.2)

Henuc, 30 ner, pykoBoauTenp otnaena odydenus u pazputus (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIAa Ha JOJDKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET HA3aJ U3 MHOCTPAHHON
KOMIIaHUM, rAe npopadboran 5 jer OusHec - TpeHepoM. JUpekTop IO MnepcoHany IOCTUHUIIbI
3aMHTEPECOBANIACH €0 ONBITOM B KOMIIAHUU C OTJIMYHO OTCTPOCHHOM CHCTEMOW YIIpaBICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U MOCYJINJIA MY 3aHATOCTh HE TOJIKO Kak TpeHepa,
HO U pykoBoauTesns Beeil pynkiun T&D Ha npennpustuu.

[Tocne 2 ner ynmopHoro tpyaa JleHucy ynanoch BBICTPOUTH CUCTEMY OOYYEHHS I JTUHEHHOTO
NepCoHaNa U MEHEIKEPOB CPETHEr0 3BeHa — TaKoBa ObUIA 11€JIb, TOCTABJIEHHAS PYKOBOJICTBOM.
Jlo pa3BuTHS IOKAa «HE MAOXOAWIN pPYKW». JIOJDKHOCTH pyKOBOAMTENS HAIpPaBJICHUS 110
o0yueHHI0 00pena yBa)keHHe COTPYIHUKOB — J[eHuca 3HaIu U y4uThIBaiIu ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTaBWJI HOBYIO 3aJady: CO31aTh
CTPATETUYECKUM KaJIpOBBIN PE3EPB U 3aHATHCS PA3BUTUEM COTPYIHUKOB.

Beriing w3 kabunera paupexkrtopa, JleHnc OBUT O3adaueH: KaK MPUCTYNUTh K PEIICHUIO
MIOCTaBJIEHHOW 3a/1a4uu’?

40.  Curyanmonnas 3amxaqa(OIIK-2.2)

JIMpeKTop KOMITAHMM IO OKA3aHUIO FOPUANYECKHUX YCIYr Y3HAET, YTO OJMH M3 €ro JIyYIIHX
CHELHUATUCTOB COOMPAETCS] YBOJIBHATHCS M Y)K€ HaMepeH YCTpauBaThCs Ha ATY )K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCIOBHSX B (UPMY, KOHKYPUPYIOLIYIO C JaHHOH. J(UPEKTOp TOPOXKUT
CTOJIb LICHHBIMHU KaJIpaMH M HE XO4YET OTIYCKaThb OJHOTO M3 CBOMX JIYYIIHUX COTPYIHUKOB. Y
HEro €CTh MEeCSLl Ha TO, YTOOBI HE JOMYCTUTh YXOJ JJaHHOTO COTPYAHUKA U3 KOMITAHUU.
KoHTposbHBIE BOIPOCH! U 331aHUS

1. Kakue neiicTBus JOMKEH MPEANPUHATH AUPEKTOP (GUPMBL, YTOOBI €0 MOAUYNHEHHBIN OCTalCs
Ha TeKyIleM MecTe paboThI?

3aganus B pamkax kommnerennuu OITK-2

15 3agaHnii 3aKpbITOro THIA

1 VYkaxute, 4To Takoe pyHkuus ynpasaenus ? (OITK-2.1)
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Kou1-Bo npaBWIBHBIX 0TBETOB - 1
000CO0ICHHBIN BUJ YIIPABICHYECKON JEATEIIbHOCTU
IIPUHLUIIBI MEHEDKEPA
OCHOBHBI€ 3a/1a4M YIIPABJICHUS
JOJPKHOCTHBIE 00513aHHOCTH MEHeKepa
Onpenennre GyHKUMIO ypaBJieHNns, 00ecleYHBAIOILYI0 COIJIACOBAHME U
B3amMo/eiicTBHe Beex ocTaibHbIX. (OITK-2.1)
Ko.1-Bo npaBWIBHBIX 0TBETOB - 1
MOTHUBALUH
KOHTPOJIb
KOOpIMHAIHS
IUIAHUPOBAaHUE
OpraHu3alus
dynkuuu MeHemkmenta — 31o: (OITK-2.1)
Kou1-Bo npaBWIBHBIX 0TBETOB - 1

NDAWNEDN

WoOorTh WN -

1 OTtaenbHBIC BUJIBI YIIPABICHYCCKON JACSITEILHOCTH, KOTOPBIC YBEITUIHBAIOT
3¢ pekTUBHOCTH PYKOBOICTBA

2 Bunb ynpaBieHYecKoi e TeIIbHOCTH, KOTOPhIE 00eCIIeYrBaOT (OPMUPOBAHNE
YIPaABJICHYECKOTO BIUSHUS

3 OTtaenpHBIC YIIPABICHYCSCKHUE MTPOILIECCHI, HATIPABICHHBIC HA YBEITUICHUC
MPOAYKTUBHOCTH TPY/la MOTYNHEHHBIX

4 Iponecc meHexxMenTa — 310: K0JI-BO NPaBWJIBLHBIX OTBETOB - 1

1 [TocnenoBarenbHOE HE BBIOJHEHUE (QYHKIINN

2 [TocnenoBarenbHOCTh ONpeAEIEHHBIX OKOHYEHHBIX ATAIloB

3 [TocnenoBarenbHOE BBINOIHEHUE (PYHKINUNA U METOJ0B MEHEI)KMEHTA
4 [TocnenoBaTenbHOCTD ONPEAETIECHHBIX 3TAIIOB

5 IMnanupoBanue —370...(OI1K-2.1)

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

1 yIpaBieHUECKasl JesTEIbHOCTh, OTPAKEHHAs! B IIaHAX U (PUKCHUpYIOILas
Oyayliee COCTOSIHUE MEHEPKMEHTA B TEKYIIEe BpeMs

2 MNEPCICKTUBHAA OPUCHTALUA B paMKax paClio3HaBaHHA HpO6J’I€M Pa3BUTHUA,

3 obecrieueHure eJIeHaNPaBICHHOTO Pa3BUTHsI OPraHU3alluu B IIEJIOM H BCeX €€
MoJpa3/IeICHHM.

4 JOJKHOCTHBIE 00S13aHHOCTH MEHEKepa

6 DaKTOpPbI, KOTOPbIE He 0KA3bIBAIOT MPAMOI0 HeMeIJIEHHOT0 BO3/1eiiCTBHSI Ha

onepanuy NpPeANpPHUATHS, HO TEM He MEeHee CKa3bIBAIOTCsl Ha HUX, ABJISIOTCH (pakTOpaMu
(OIIK-2.1)... KoJ1-BO NpaBHJIbLHBIX OTBETOB - 1

KOCBEHHOT'0 BO3/I€HCTBUS

IIPSIMOTO BO3JIEHCTBUS;

BHYTPEHHETO U BHEIIHETO BO3ACHCTBUSIL.

HENOCPEJICTBEHHOTO BO3ACHCTBYS;

K 0CcHOBHBIM (DyHKIHMSIM yIIPABJICHHUS OTHOCSITCS:

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

NPk~ oo

1 IUTAHUPOBAHKE, KOHTPOJIb.

2 IUTAHUPOBaHKE, OpPraHU3allksl, MOTUBAIHS, KOHTPOJIb.
3 opranusanus, MOTHBaLlUA.

4 OpraHM3aIysi, MOTHBALIUS, KOHTPOJIb.

8 ILnanuposanue geicTBmii - 310 ...(OIMK-2.1)
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PFYTHC
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1
1 CO3/IaHHE CJIETYIOIIEro 3B€Ha MEX Ay IOCTaHOBKOM 1I€JIM ¥ IPOTrpaMMoi ee
peanu3aluH.
2 YTOYHEHME POJICH, B3AUMOOTHOILLIEHUH JIUIs1 KQXK/10T0 BUAA JESATEIbHOCTH.
3 BBISIBJIEHHE OOCTOSATENIBCTB, KOTOPBIE HEOOXOIUMO YUUTHIBATh AJIS JOCTUKEHUS
LEJIH.
4 OLIEHKA 3aTpaT BPEMEHHU JJIs KaXKI0W olepanuu.
9 B nponecce npakTu4eckoii paboTbl MeHeIKepaM cjieyeT ONMpaThecs Ha

caenyomue Buabl miranos(OITK-2.1)
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

1 OTICPATHBHBIC
2 Ou3Hec- MaH
3 CTpaTeruuecKue, ¢ 000CHOBAaHUEM OCHOBHBIX HAIPaBIICHHUH OTNIEPATUBHOM

ACATCIIBHOCTH 110 PAa3/IMYHBIM COCTABJIAIOIIUM: ITPOU3BOJACTBO, TPAHCIIOPTHUPOBKA, TOPIrOBJIA,
q)HHaHCOBaSI ACATCIIbHOCTDb U AP

4 B3aMMOYBSI3aHHYIO CUCTEMY IUIAHOB C YUETOM OIEPATUBHON ACSITEILHOCTH U
CTpaTeruy pa3BUTHsI OpraHU3aLUuU

10 OcHoBHBIE 321241 KOHTPOJIs... (OI1K-2.1)

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

1 cbop u cucremaruzanus HHGopMauu 0 PaKTUYECKOM COCTOSTHUM JIEATETLHOCTH

2 OLIEHKA COCTOSIHUS M 3HAYMMOCTH MOJYYEHHBIX pe3yJIbTaToOB

3 pa3paboTKa U MPUHSITHE PEIICHUH

11 CpeacTBoM peajM3alliy NPeABAPUTEILHOI0 KOHTPOJISI He SIBJIsAETCS
...(OINK-2.1)

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

1 oprasu3zaiusi 0opaTHoOH cBS3H

2 IpeJBapUTebHOE 00YUeHHE Ha KaXa0M paboueM MecTe

3 YeTKOE HallMCAHUE JI0JKHOCTHBIX HHCTPYKLIUH

4 MIPOBEPKA YCIOBUH JI0 Havaaa OCYIIECTBICHHS paOOThI

12 IIpu peau3anmuu cTpaTerH4ecKoro MIAaHNPOBAHUs TpedyeTcsl oNpeeTnTh
...(OINK-2.1)

KoJ1-B0 NpaBUJILHBIX 0TBETOB - 1

1 OCHOBHbBIE€ (DMHAHCOBBIE U PHIHOYHBIE LIEJIH

2 MUCCHIO U Ha0Oop 11eneit

3 MUCCHIO OpTaHU3aIuN

4 Ha0op 11eneil B pa3HbIX cepax IesTeNbHOCTH OpraHu3aluu

13 YcTaHoB/IeHHe ONIpeleIeHHbIX CTAHIAPTOB U CONOCTAaBJIeHUE (PAKTHYECKUX

(IOCTUTHYTHIX) Pe3yJIbTATOB CO CTAHAAPTAMH (MJIAHOBBIMU MOKAa3aTeJsiMH) - 3T0... (OIIK-
2.1)
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 IIJIAHUPOBAHUE
2 MOTHBAIUI

3 OpTaHU3aIUsI
4 KOHTpOJIb

14 IMoanomouust —3to: (OIIK-2.2)

Kos1-Bo npaBHIBHBIX 0TBETOB - 1

1 OrpaHuuyeHHOE MTPAaBO MCIIOJIb30BaTh PECYPCHI MPEIYIPEKACHUS U HAITPABIATD
yYCWJIA MOAYMHCHHBIX Ha BBIIIOJIHCHUSA 3aaHUA
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PFYTHC
2 Bosznoskena Ha TOMKHOCTHOE JTUI0 00SA3aHHOCTH BBIIOJIHSITH TOCTAHOBJICHHbBIE
3a/1aHus U 00ECIIeUYNBATh UX MMO3UTUBHOE PEIICHUE
3 [lepenava 3a1aHuii ¥ MOJTHOMOYHUM JIHILY, YTO OepeT Ha ce0s OTBETCTBEHHOCTH 3a
WX BBIIOJIHEHUE
15 JJ1s npaBUIIbLHONM OPraHu3any PYHKIMH KOHTPOJISI Ba’KHO 00eCIeYHTh ...
(OINK-2.1)Kos1-BO npaBHJILHBIX OTBETOB - 1
1 KECTKOCTh U HEOTBPATUMOCTh HaKa3aHUS
2 coOJTI0/ICHHE TTPABUI U HOPM
3 BBIOOP CHUCTEMBI IMTOOIIPESHUS
4 pa3paboTKy CTaHAapTa UCTIOJIHEHUS

[IpumMepHast TeMaTHKa TECTOBBIX 3aaHUM:
40 3axaHuii OTKPBITOI0 THIIA

1. Onpe)le.ﬂelme KaKoro nmoHsATUs NMpPEAI0KEHO. - 9TO yIpaBJICHYECKasA

NAeATeJIbHOCTD, 00ecneYuBAIOIasi BbIsIBJIeHHE IPUYUH OTKJIOHEHHS 7KeJIaeMOro coCTOSIHUS
cucTeMbl OT (aKTHYECKOr0 M OCYHIECTBJIAIOIIAA Pa3paldoTKy Mep IO YCTPAHEHHIO
BBISIBJIeHHBIX HemocTaTkoB(OITK-2.1)

2. OmnpenesieHne Kakoro TMOHATHSA MNPEAI0KEHO. - 3TO0 Mpouecce
AKTUBU3AIUH JeATEIbHOCTH COTPYAHHKOB, NMOOYy:Kaawumii ux 3Qp(eKTUBHO TPYIMTHCH IJIsI
JOCTHKEHHS MOCTABJIEHHDIX IeJIei

3. Kakasi mikos1a MeHeIKMEHTY BBeJIa MOHITHE «ynpaBieHueckuii mukia» ? (OI1K-2.1)

4. OmnpenesieHne Kakoro NMOHSATHSL NPENAJI0KEHO. - 3TO ompe/eJieHne

CHCTeMBI LeJell (PYHKIMOHMPOBAHMSA M PA3BUTHS OPraHU3AIMHU, 4 TAKKe MyTeill U CpeacTB
nx pocrmxennsi(OIMK-2.1)

5. OmnpenesieHne KaKOro TMOHATHS TNPEAJI0MKEHO. - IJTO CHCTeMAa
OTCJICKUBAHUSI M  TPOBEPKH  COOTBEeTCTBHS (YHKUMOHHUPOBAHUSI  yNpaBJsieMOil

MOJACHCTEMBbI TNPHUHATHIM  pelleHHsIM, a TakKe pa3padoTKM TexX WJIH HHBIX
KoppexkTupywomux mep(OITK-2.1)

6. Onpenenenne Kakoro NOHATHS IPEAJI0KEHO. - 3T0 oDecnevyeHue
COIJIACOBAHHOCTHM [eliCTBMII BceX 3BeHbEeB YNPABJIEHMs, COXPAHeHHe, NMOAJepP:KaHue M

COBEPIICHCTBOBAHME pekuMa pPadoThl NpeanpusaTUil (opranu3amnuii) U odecrneyeHUs: €ro
OecnepedoiinocTu n HenpepbiBHOCTH. (OITK-2.1)

7. ConocraBbTe nipencTaBieHnbie yreep:xaenns(OITK-2.1)
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PFYTHC
1) Opranuzanus a) TMpPOLECC YCTAaHOBJIEHUS MPOHOPLHUM U
COrJIacOBaHUE JEHCTBUAN B cucreMe
yIpaBiIeHUsS
2) MoTuBanus 0) mporecc nMpuoOIIeHus pabovynXx K BBICOKOU
MPOU3BOIUTEIILHOCTH TPyAa
3) Koopaunauus B) mpouecc (OPMHPOBAHUS  CTPYKTYPHI
yOpaBlIeHUS H  CO3JaHHsl  ONPEIEICHHOTO
nopsiika B pabote
4) [InanupoBanue r) pa3paboTka M peanu3auus IPOrpaMMbl
JIEHCTBUI Ha ONPEEICHHBIN eproI

8. ConocraBbTe npeacraBiiennbie yreep:kaenus(OITK-2.2)

1) Biacto a) TIOBE/ICHUE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOIIIEHHE MTOTYMHEHHBIX K HEMY

2) Bausinue 0) cHoCOOHOCTB BECTH 3a COOOM

3) JIunepctBO B) CIIOCOOHOCTb M BO3MOXKHOCTh MEHeJKepa
BIMATH Ha JICATEIBHOCTb U  IIOBEJICHUE
pabounx

4) OGpruaun r) OOLIeNPUHSATHIE ITOBTOPSIFOLIUECS
COLIMANIbHBIE JIEHCTBUS, KOTOpBIE CTaHOBSTCS
OOBIYHBIMH

9. PykoBoauTe/im Kakoro ypoBHsl KOHTPOJHMPYIOT BBINOJHEHHE INPOU3BOACTBEHHbIX

3a/laHUii ¥ UCI0JIb30BaHNeE BblIeJeHHbIX UM pecypcoB? (OI1K-2.2)

10. PykoBoauTein Kakoro ypoBHsi NPHM3BaHbl KOOPAWHHPOBATH M KOHTPOJIHPOBATH
padoTy pykoBoaMTe/ell HHM30BOro 3BeHa. Xapakrep HX pa0dorel omnpeaessiercs
cojiep:kaHueM pPadoThI BBEPEHHOT0 eMy moapasaejaenus wiu oraeia? (OI1K-2.2)

11. PykoBoauTelM KaKOIr0 YPOBHSI NPUHUMAIOT BaKHeillnue /JJsl OpPraHu3aluu
peuieHusi, GopMHPYIOT MUCCHIO U CTPATETHIO, LEJIH M 321a4H, BBICTPAUBAKOT APXUTEKTYPY
OpPraHM3alH, B3AaUMO/CHCTBYIOT C BHEIIHEH Cpeloii Ha YPOBHE CTPATErH4eCKH 3HAYMMBIX
KOMIIOHEHTOB, PACIOPSAKAITCA pecypcamMH, (POPMHUPYIOT UHHOBALMOHHYIO NMOJUTHKY H
1.1(OI1K-2.2)
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13.

14.

15.

16.

17.
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12. ComnocTaBbTe NpeIJioKeHHbIe TelicTBUs co cTHIsiMu pykoBoacTa(OI1K-2.2)

1) BeiHOCHTE Ha OOCYXKIIEHHE KOJUICKTHBA W | a) aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA
NpUHUMAeTe peIIeHHue I[oclie TOro, Kak
MOYUHEHHBIE BHICKAXKYTCSI

2) mnpUHHMMaeTe pelIeHHe O COKpalleHuH | 0) JeMOKpaTHUHBIN CTUJIb PYKOBOJCTBA
HITaTOB u KOHKPETHBIX  pabOTHUKOB
€AMHOINYHO

3) HUYEro He MpeaNpUMeTe, TaK KaKk CUUTaeTe, | B) JIMOEpAIbHBINA CTUIIL PYKOBOJICTBA
YTO 3aj]a4ya BCEM MO-HATHA U PAOOTHHUKHU CaMU
CAENAlT BCEe HEOOXOIUMOE JUIsl MOBBIIMICHUS
3(peKTUBHOCTH CBOCH PabOThI

Kakoii KOHTPOJIb OCyLIeCTBJ/IsieTCSl B Hayajie YNPaBJIEHYECKOr0 IUKJIA 0 BBINOJTHEHUS
padoT U HOCUT MocTosiHHbII xapakTep? (OI1K-2.1)

Kakoii KOHTpPOJIb HampaBjeH Ha WCKJIIOYeHHe CYLIeCTBEHHBIX OTKJIOHEHUH OT
HAMEYeHHBIX IUIAHOB W HHCTPYKIHUH, HA CBOeBpPeMeHHOe BbISIBJIeHHE OTKJOHEHWIl H
NPUHSITHE aJJeKBATHBIX KOppeKTHpYLMX Bo3aeiictBmii? (OI1K-2.1)

Kakoii KOHTPOJIb OCYHIECTBJIAETCH MOCJAe 3aBepUIeHMs] TMpouecca  peaju3anuu
YIPaBJIE€HYECKOr0 pelleHusi M TMO03BOJISIeT OLUEHUTh YCHEeNIHOCTh €ro peaju3auvu u
pacnpocTpaHeHHe MoJI0KUTeIbHOro onbiTa? (OITK-2.1)

B kakoii 1mKo/1e MeHeXKMeHTa yueHble 000CHOBAJIH BHICOKYIO NPOM3BOIUTEIbHOCTH TPY/Ia
0COOBIMH OTHOIIEHUSIMHU MEKIY JIOJAbLMH U MX COBMeCTHO# padoroii. (OI1K-2.1)

K kakoii HAay4YHOIl TeOPUH MEeHePKMEHTA OTHOCHTCSI JaHHOE YTBeP:KIeHHe: MPeICTABUTEN
JAAHHOH WIKOJIBI PACCMATPUBAJIIM OPraHU3alHMI0 B HEJOM H 3aHSLUINCh Pa3padoTKoi
NMOAXO0A0B K COBEPIIEHCTBOBAHWUIO YNPABJEHHS ¢ NO3WOMI  OPraHM3alHOHHOW
nejocruocru. (OITK-2.1)

18. Kakoe w3 yka3aHHBIX HIDKE MEPOIPHUATHI 1enecoodpasHo, mo Bamemy MHeHuUro,
OCYIIECTBUTH YMPABISIONINM, YTOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKUJAHHBIC U3MEHEHUS
curyaruu? (OITK-2.1)

A. Tlpexe Bcero, OLIEHUTh XapakTep W3MEHEHUH, 3aTEM MPUBECTH B COOTBETCTBHUE C HUM IIENH
U JESTENbHOCTh CAMOW OpraHU3ally, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae wu3MeHeHMil Bcerga NPUHUMAIOTCS TIOCHEIIHBIC, HECOOOpasHBIC peIIeHUs,
3aTpauMBarOTCsl  HAMpacHble, HEHYkHble ycwnus. Ot 23Toro opranmszamnus paboTaer
HepaBHOMEpHO. [lo3TOMYy HYXHO B CPOYHOM MOpSIKE BBISIBUTH BCE HETaTHBHBIE CHUTYaIlUH,
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YCTPaHUTh WX W IOCTapaThCs MOJJICPIKUBATh B JICATCILHOCTH OPraHU3allid HEOOXO0IUMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIKE B OKPYXKAIOIIeH 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKAX, KOTOPBIC
TpeOYIOTCS OT COTPYIHUKOB opraHu3anuu, [1o3ToMy HE0OOXOAUMO MPWIAraTh YCUIUS K TOMY,
YTOOBI OHM MOTJIM TPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

19. Kakoe u©3 TpPHUBEACHHBIX HIKE CYXIECHUH OTHOCHUTEIbHO TpeX BHAOB HAaBBIKOB
yrpapisironmx Bel cunraere npaBuinbabiM? (OITK-2.1)

A. 3HAYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHU)KAETCS IO MEpe TOro, Kak MOBBIIIAETCS PAaHT
YIIPABJISAIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYyaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAMOIIEro, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKMX HABBIKOB OCTAETCS HEM3MEHHOW ISl YIPaBIISIOIIETO
M000T0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYyXKarolieil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 20

B kakoM W3 NpHUBEICHHBIX HIDKE MPUMEPOB MOXKHO YBHJCTh HEIOCTATKU JIEMOKPATHYECKUX
meronoB yrpasienus? (OI1K-2.2)

A. bnaromapss TOMy, YTO VIpaBISIONIME BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHHSIM
IIOAYUMHCHHBIX H y‘-II/ITI)IBaIOT X B CBOGI7[ JACATCIIbHOCTH, Me)K]ly yr[paBJ'IfHOHII/IMI/I 158
MIOTYMHEHHBIMH YCTAHABJIMBAIOTCS TECHBIC, JIOBEPUTENIbHBIC OTHOIICHUs. OHAKO MPU STOM Y
IIOJYNHCHHBIX paSBI/IBaeTCH CUJIBHOC LIyBCTBO 3aBUCUMOCTH 158 HEC BOCIIUTBIBACTCA
CaMOCTOSTEIHHOCTD.

b. Ecnu ympasnstomue OyayT BBICHYIIMBATh MHEHHE KaKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHM Ha YrOBODbI, YOEKICHUs, yperyJIMpoBaHUE pa3iINYHbIX BONpPOCOB. B
CBSI3H C 3THUM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
HpOBOI[I/ITB B JKXU3Hb HGO6XOI[I/IMI)IG MepOHpI/IflTI/Iﬂ B BKCTpCMaHI)HI)IX YCJ'IOBI/U{X.

B. Ecmu ympamnsronme OyayT CIWIIKOM 4YacTo TpuOeraTb K BBICIYINIMBAHHIO MHEHUHN
INOAYMHCHHBIX, TO ITIOCIICAHUM J3TO IIOCTCIICHHO HAaAOCCT, U OHH CTaHyT I/I36€F&TB HepBI)IX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHHE C KOTOPBIMHU «yl0OHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

21. K kakoii TeOpMu MOTHBALIMM NPUHAVIEKUT 3TO BbICKa3biBaHHe: «B mpouecce padorsl
YeJIOBEK CPAaBHUBACT TO, KAK ObLIM OLICHEHbI ero AeiCTBHUSl, C TeM, KaK ObLIM OLlCHEHbI
neiicrBus apyrux». (OITK-2.1)

22. Kakasi Teopusi MOTHMBAaLlUM noctyaupyer: «MoruBauus ocjiadeBaer, ecjM LEHHOCTb
BO3HAIPaKIeHHUs OLeHUBAETCS JIIOILMHI HeBbIcoKo» (OITK-2.1)

23. JlaiiTe onpenesieHne MoHATUsI «MoTHBamus». (OITK-2.1)

24. Tlopymaiite Han cutyarmeid. O0ocHyiiTe cBoii BbIOOp. (OITK-2.2)

HeoxnmanHo A71s1 BCEro KOJUICKTHBA BAaC HA3HAYAIOT PYKOBOAUTEIEM OT/ENa, XOTS BCE OXKHIAIH
Ha3HAUEHUs JPYroro 4YeioBeKa, sBISIOUIErocs HeQOpManbHBIM JUAEPOM. B  KojekTue
HaKaJmjiach 00cTaHoBKa. KakoBbl Bamm AeHCTBUA? (OMUIIHUTE «+» U «-» KaXIOTO JIEHCTBHS, a
3aTeM y)Xe BbhIOepuTe Hanbosee onTUMAbHBIN. )
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1. BBIICHUTB, KTO SABJISIETCS CaMbIMU SIPKMMM NIPOTMBHMKaMU Bamed kanauaatrypsl. Cyxo,
O(UIMATEHO BBI3BATh UX HAa Oeceay U TOHOM, HETEPIISIIIUM BO3PAKCHHIA, U3II0KUTh YCIIOBHS MX
nanbHeleil paboTel Ha CBOeM MecTe. B ciiydae mpoTHBOIEHCTBUS IPUHUMATD CaMble JKECTKHE
aIMUHUCTPATUBHBIE MEPBIL.

2. IocrapaTbcsi HaiiTu OOUIMIT SI3BIK C KOJUIEKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOXKUTEIbHBIE
OMOILIUH, HATIPUMEP, YCTPOUTH TIOE3/IKY 33 TOPO/I, T/Ie B HEMIPUHYKJICHHON 00CcTaHOBKE 00CYIUTh
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarb KOJUIEKTUB K (HOpPMYIHpPOBKE Iesied W BBIPAOOTKE PEHICHHH, KaCaroIUXCs
pa3paboTKu IIOy-POrpaMM M OpraHu3aluu ractpoisieil aprtuctoB. [Ipu mepBoil Bo3MOXKHOCTH
MPOJIBUTaTh TOAYUHEHHBIX IO CIY)KEOHOW JIeCTHHUIIe, 4Yalle IPOBOJUTH COBEIIAHUS B
KOJUIEKTUBE, JEJIeTHPOBaTh NOAUYMHEHHBIM JOMOIHUTEIbHbIE TOJITHOMOYHS.

4. Ilyctuth CUTyallMI0 HAa CaMOTEK, HE MPUHUMATh OJIM3KO K CEPJIIly BCE BBINAJbI U YKOJbBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh W HAJIEATHCSA, YTO OOCTaHOBKA HOpPMAlM3YyeTCsl cama
co0o0ii.

25. Tlogymaiite Han cutyaruei. O6ocHyiite cBoii Bbioop. (OITK-2.2)

HenaBHO Ha3HaYEHHBIN PyKOBOIUTENb YTIPABICHUS AENAPTAMEHTA 110 TYPU3MY, [TOJIIyYUB OTYET
OJIHOTO U3 PYKOBOJAMTEIEH OTIena pPa3BUTHS COLMOKYJIbTYPHBIX HpPOrpaMM, MpPU3HAI €ro
HEKauyeCTBEHHO cJieslaHHbIM. BriOepute Hanbosee paliMoHaIbHbINA BapUaHT PELLICHUS:

1. ITpuHATH OTYET TaKUM, KAKOM OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEOMYCTUMOCTb [10JI00HOTO.

3. Jlatb Ha nOpabOTKYy OTAEIbHBIE MYHKTHI OTYETa 4Yepe3 TOJIOBY HadallbHUKAa OJHOMY W3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMeYaHHus, U OH He XOTesl Obl OTphIBaTh OT pabOThHI
HayaJbHUKA OTJENA.

4. Ycrpouth 00CyXJieHHE OTYeTa B OTHEjNe, YTOObl OOpaTUTh BHUMaHUE PAaOOTHMKOB Ha MX
HEe100pOCOBECTHOCTh, B KOHIIE MTONPOCUB HayaJIbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM

26. Bbl sBiserech HA4YadbHUKOM HEOONBIIOTO OTIENa W HMeeTe B TMOJYMHEHUU TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bamei oCHOBHOW 3ajadeil Ha TaHHBIT MOMEHT
ABIISIETCS TIOBBIIIIEHHE (D (PEKTUBHOCTHU JESATENLHOCTH BaIIETO TOApa3AeNeHus, U KITIF0Y K yCIexy
3aKJII04aeTcss B TOM, 4YTOOBbI Ballld COTPYJHUKM OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJA0T0 U3 COTPYIHHUKOB.

JMuTpHil B BBICIIEH CTEMEHHW MpeaaH KOMIAHWU, MO3UTUBHO BOCIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTEMY BO3HarpakiaeHus. OH Oo4eHb NPHUATHBIA MapeHsb, HO ero mpodieMa B
TOM, YTO JIMIIb OYE€Hb HEMHOT'O€ MOXET OH JIeJIaTh CAMOCTOATEIbHO. JIMUTpHIl 100pOCOBECTHO
BBHITIOJHSET TOPYYCHHBIE €My 3a/laHds, HO MPU ITOM JIHIIEH TBOPYECKOTO BOOOpPaXEHHS U
YYBCTBYET CBOIO 3aBHCHUMOCTH, KOI'JIa HEOOXOJMMO CaMOCTOSITEIbHO MPUHUMATh perieHus. OH
OUeHb 3aCTCHYMBBINA UYEIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPHUXOAUTCS paboTarh C
COTPYIHUKAMHU U3 IPYTUX OTJENIOB.

AHaTonui xe, HAlPOTUB, UCKIIIOUUTEIHHO OOIIUTENBHBIN U JAPYKeMOOHbIN yenoBek. OmHaKo
OH OTHOCHUTCS K TOMY THITY JIFO/I€H, KOTOPBIX IOCTATOYHO CJIOXKHO MOHAThH. KomndyecTBo oTrynoB
Yy HErO MPEBBIIAET NPUHATHIE B KOMIIAHUU HOPMBI. OH O4Y€Hb TPOTATEIbHO OTHOCUTCS K CBOEH
cembe (y HEro Bo€ JeTeil) U CUMTAET, YTO OHU — caMoe TJIaBHOe B ero *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEJICTBO MOITYUYEHHUS JEHET JJIS YAOBJIETBOPEHUs 0a30BBIX
MOTpeOHOCTEN CeMbU. AHATOIMI BBHIMOJIHSAECT PadOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oonee Toro. Bce MOMBITKY MpuUBJeYb €ro K pa3paboTKe U BBITOJHEHUIO HOBBIX HJEH M 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00513aHHOCTH, TEPIIAT HEyaauy.
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['puropuii HegaBHO OBLI NMPHUHAT Ha PabOTYy M MMOKaszal ce0sf Kak OuYeHb HACTOMYMBBIA M
TPYNOMOOUBKIA 4enmoBek. OH HE CKpBIBAeT, 4TO pabOTaeT pajaul JEHET U C TOTOBHOCTHIO
MOMEHSIET MECTO PabOThI, €CIIU €My MPeUIoKAT OOJBINYIO 3apIuiaty. [ puropuii 04eHb XOPOIIO
paboTaet 1 MokeT paboTaTh IO CEMb JHEW B Heaento. OH HacTosmMi Beaymuil. PykoBoaurens
C €ro IOCJIeHEro MecTa paboThl XapaKTepru30Bal KaK Jujaepa U CHIbHYIO JUYHOCTh. HecMoTps
HAa TO, YTO OH HCKIIOYUTEILHO XOpOIIO padoTayl, OHU OBUIM paabl OT HETO0 W30aBUTHCA.
['puropwuii BcE BpeMst ObUT HEIOBOJICH, €My BCE BPEMs 4YEero-TO HE XBaTalO — WM IOBBIIICHUS
OTUIATHI TPYAQ, UIH K€ JTOTMOIHUTEIBHBIX JIbTOT.

K kakomy moruBanuoHHomy tumy 1o teopun B.M.I'epunkoBa OTHOCHUTCH Ka:KAbIH U3
corpyanukoB? (OITK-2.1)

27. Cy1iecTByeT BasKHOE JI€JI0, KOTOpoe TpedyeT Oe3oTnararensHoro pemenus. Kak Bol moctymmre
B nanHo# cutyarmu: (OITK-2.2)

A) Haiinere COTpYAHHUKA, 11 KOTOPOTO 3TO €0 UMEET HauOOJIbIlee 3HAYCHHUE, ¥ Ha3HAYHUTE €ro
OTBETCTBCHHBIM 32 UCIIOJHECHHE;

B) nopy4uTe BBIMOIHEHHE MEHEE 3arPY)KCHHOMY COTPYAHUKY?

28.  OmpenejieHHe KaKOro MOHATHS MPeJI0KeHO. - 3TO BbICLIHII YPOBEHb

NJIAHHPOBAHMSI, MONBITKA B3IJISIHYTh HAa JIeSITEJbHOCTh OPraHH3alUU B J0JTOCPOYHOI
NepCcrneKTHBe, OLEHNTDh NMPeodIaalone TeHIeHIINN B e¢ OKPY:KeHHH! H CIIPOTHO3UPOBATH
neiicTBust KOHKypeHToB. (OI1K-2.1)

29.  OmnpenejeHHe KaKOro NOHATHA MpPelJIOKEeHO. - aHanu3 Haumboiee
SHAYUMBIX JIA MPCATIPHUATUA IMOJIOKUTCIIbHBIX W HETAaTHUBHBIX BHCIITHUX q)aKTOpOB pa3BuTHA, a
TaK)Ke BO3MOYKHBIX MOCIIEICTBUI n3MeHeHus BHemHel cpeapi(OI1K-2.1)

30. Kakas ¢QyHKUuUS MeHeIKMEHTa OCyUIeCTBJsIeTCS 32 CYeT CO3JaHHSl TaKoM
CTPYKTYPBI NPEANPHATHS, KOTOpas COOTBETCTBOBaja Obl 3aJayaM peaju3aluu
HaMeueHHBIX M1anoB? (OITK-2.1)

31. Kaxagomy Tumy mnpeanpusaTHii mnoadepure Haubosiee COOTBETCTBYIOILIYI) €My
cTpykTypy ynpasienus: (OITK-2.1)

1) wMambple mTpeAnpusATHS C  HECIOXHBIM | B) AMBU3HOHAJIbHAS CTPYKTYpa YIpaBICHUS
IIPOU3BOJICTBOM;

2) cpeaHMe TPENNpPUATHS, BbITycKarolmue | 0) IMHENHHas CTPYKTypa YIpaBlIeHUs;
OTHOCHUTEIJIBHO OI'PAaHUYEHHYIO
HOMEHKJIATypy NMPOAYKIUH;

3) KpymHBIE TPEANPUATHS ¢ IIHPOKOW | a)  JUHEHHO-QYHKIIMOHAIBHAs  CTPYKTypa
HOMEHKJIATYPOH BBIIIYCKAEMOM IIPOLYKIUHU: YIIpaBJICHUS;
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32. K kakoMy THILy OTHOCUTCH [JAHHAs OPraHM3allMOHHAsA CTPyKTypa? B uem ee
ocodennoctn? (OI1K-2.1)

CTAen k3gpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

33. Omnpepenure THI OPraHU3allMOHHOH CTPYKTYpbl. KakoBbl ee pocromHcTBa M
Henocratku? (OITK-2.1)

['eHepansHENT AHpEKTOP

['nasHbiit Hauanpumk Menemxep 10 Hawanpuuk otoena
oyxranrep MpOH3BOACTEA CHADMKEHHIO npogax

| — |
byxranrep HauansHUK cMEHBI PaboTHHKH Menemaeprl

KaccHp CKIama I0 mpogaxkaM
|
| ]

[MpoussoacTeeHHBIEC paboune VaxkoBIMEH
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34. Omnpeneanre THUIN OPraHU3AUMOHHONW CTPYKTYpbl. KakoBbl ee J10CTOMHCTBA M
Hemocrarku? (OIMK-2.1)
{  PYKOBOOWTENb KOMMNAHWA |
I
I | I | |
MoncucTema MopcucTema MogcucTema Nopcucrema TexHieckan
| no mapketwury | [ no HMOKP Mo NPOW3BOECTRY | [ [ND SKOHOMUWKE NOJACHCTEME
W (UHaHCaM
PykosopuTens JkoHOMAKCT, WHxerep-
— “npoexta A ~| MaquTunnr| Weccneposatent MNpowasopcTeeHHWE | — dycrantep | [] Texvonar
| I I I | |
PyKOBONMTEND WHxeHep- JKOHOMUCT, Wrxerep-
| npoexta B || | Mapxeonor KOHCTRYKTOD Ipou3soACTBEHHIK | GyxranTep TEXHONO!
| [ [ | | |
PyxosoguTant Wuxenep- JxomomMKcT, Anxenep-
| npoextal | | Mapxeronor | KOHCTpYKTOP Mpouseopcraeitk| Gyxrantep | — | Texsonor

35. Brl pykoBoauTens otnena CiayxObl mprieMa U pa3MenieHus. Bel BuanTe, 9To 3a mocieaHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEM C HU3KMMM OLEHKAMH I10Ka3aTeJIeM:
KauecTBo cepBuca npu 3acenenuu B Homep. Bamm neiicteust? (OI1K-2.2)

36. Bama komnaHus 3aKyInuiia HOBYIO NMPOrpaMMy JUIs Mepeladd FOCTEBBIX 3asBOK B OT/AENbI.
UToOBl COTpYAHMKHM N€pelaBald 3asBKy HE IO 3BOHKY Ha TeinedoH, a 3aHOCHWJIM 3TO B
CHeLHaNbHYI0 MporpamMmy (MOOMIBHOE MPHIIOKEHHE), U TEM CAMbIM MBI MOTJIM OTCII€KHUBATh
CPOKH BBINIOJIHEHUS 3asiBOK, KOHTPOJIUPOBATh BHIIIOJHEHHE U HE MPOIYCKAaTh HU OJIHOM MPOCHObI
rocts. Bel Kak pyKOBOAWUTENb BUIUTE, YTO COTPYIAHUKH HE XOTAT MEPEXOAUTH HAa MIPOrpPaMMy, U
[0 MPHUBBIYKE 3BOHAT JIPYT ApYry mo tenedoHy, a 3asBKU HUrIe He (UKCUpPYIOT. Bbl BUanTE
I0JIb3Y B 3TOM MpOTrpamMme.

Kaxk BbI OyeTe MOTHBHPOBATh COTPYIHUKOB K m3MeHeHusm? (OI1K-2.2)

37. V Bac otnen bankeTHoii cimyxkObl u3 5 yenoBek. M3 Hux 2 coTpyanuka B Bo3pacte 40+,
paboraroT B ciyxk6e okono 10 mer. I 2 corpynnmka 18+, paboraroT okosno roga. [ToctossHHO
BO3HHUKAIOT Pa3HOIIACHUS MEXKIY «MIIAIIIUMU» U «CTapIIMMU», YTO MPUBOJUT K CHIXKEHHIO
s dexTuBHOCTH PAOOTHI OTIENA, XKano0aM rocteid. Bamm netictBus?

(OIIK-2.2)

38. JlBa coTpynHuka B Bamiem otT/ene BBIMONHSIOT OJUHAKOBBIH 00heM pabOT, HO MOJTYYaroT
pasHyio 3apaboTHyto 1uiaTy. HenoBoibCcTBO pabOOTHHKA, MOJIy4Yarollero MeHblne, pacter. Kak
HanmaauTh 3G dexTrBHyIO padoTy otaena? (OITK-2.2)
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39. Onpra [letpoBHa permiia co3ath cBoi Ou3Hec. Y He€ Oblia 1ellb U MeuTa, K KOTOPOW OHa
JaBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 YUEOHBIX KOJUIEKEeH COBEPIICHHO
OTCYTCTBYIOT Kakue-noo kade uiam cronosble. B3sB kpeaut B 0aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIIYIO 3aKYCOUYHYIO HEMOJAIEKY OT KOJIIe- JKa, TaK Kak ObljIa yBEpeHa, 4To JEI0 MOHAET
xopoto. Tak u ciyunsock. [Tonrona 3akycounas Onbru [leTpoBHBI 110J1b30BaIaCh OIPOMHBIM
crpocoMm, u 'y He€ Bceraa Obutu knueHTsl. Ho 3atem Omnbra IleTpoBHa, Kak yMHBIN
peIIpUHUMATENb, TOHSUIA, YTO OM3HEC HYKHO pacliupsATh. HauaTe oHa pelnia ¢ u3MeHeHus
MEHIO, TIepe]] Hel cTal BEIOOP U3MEHUTh MEHIO, BKIIIOYAst Ty/1a MOJTHOIICHHbBIE 00€/Ibl,
croumocTtbhio oT 300 pyOaelt, wim GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosee 50 pyoseit. Ona
MIOHMMAaJIa, YTO HY)KHO PaCHIMPATHCS, U MIOCKOJIBKY Y BCEX XOPOLINX 3aKYCOUHBIX YK€ ObUIH
MOJTHOLIEHHBIE 00€/Ibl, OHA U pellinia BKIIOYUTh UMeHHO uX. Toraa Onera [lerpoBHa n3meHmia
MEHIO U Opocuiia Bce cBOOOIHBIC (DMHAHCOBBIC CPEIICTBA HA HOBBIC 00ebl. Ho cirycTs Mecsiiy oHa
MOHSIIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYAIIMINCH, TOKYIATEeNel CTalo Mallo U MPOLYKTHI AJIs
00e110B ObICTPO MOPTUIKUCH U nponananu. Eme uepes na mecsia Onbra [lerpoBHa Obl1a
BBIHY/ICHA 3aKPBITh CBOIO 3aKYCOUYHYIO.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak BbI onienuBaete noaxoJ i Onbru [leTpoBHBI K TpeiBapUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpusatust Onbru IletpoBHb1?

3. CooTBETCTBOBAIHM JIU 3AIUIAHUPOBAHHBIC H3MEHEHHSI MIUCCUH OpraHU3auu?

4. Kakoit ¢axTop BHEIIHEH cpenbl I10X0 npoananu3uposaia Onpra [lerpoBHa?

5. Kaxk ObI BbI mocoBeToBaiu aeiictBoBatk Osbre [lerpoBue? [Touemy? (OITK-2.2)

40. 3asenyroumii otgenom uHpopmauuu HMBan IloaropHsiii u3BecTeH KaK CTpOrui
PYKOBOJUTEIb, BCETAa TPEeOYIOMINN BBIMOJIHEHUS MPABUI U MPOBOAUBIINNA CTPOTUN KOHTPOJb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBIJIO YBOJCHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBesieHbl Ha Apyryto padoTy. OgHako [loaropHslif cMOr BOOJYIIEBUTH OCTaBIIMXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJUMHEHUS U
0/I00PEHHS CBOMM PEIICHHUSM.

[ToaropHomy ynanoch yMEHBIIUTh 3aTpaThl Ha nepcoHan Ha 10% ¥ Bce MPOEKTHI ObUIM CIaHbI B
cpok. Tak Kak €ro CYMTaaud CEpPbE3HbIM PYKOBOJIUTENIEM, HCHOIB3YIOMMM 3(h(eKTHUBHBIE
METO/Ibl, EMY CEJaU BBITOJHOE NMPEITI0KEHNE U Yepe3 MeCSIl OH yIIElN B APYT'YIO GUPMY.
Hupexrop nanHoro npennpustus Ilerp CunmH cHayanma XOTen NMPEUIOKUTH MOBBIILIEHUE B
JIOJDKHOCTU KOMY-HUOYIb M3 paOOTHHKOB OTJENla, HO HUKTO HE OBbUI BCEpbE3 3aMHTEPECOBAH
craTh pykoBoaureneM. Ilocie 2-X HerenpHOTO IepepbiBa Ha JOJDKHOCTh 3aBEIYIOLIErO OTACIOM
uHpopmanuu  HazHauwiau  Huxomas  JlembsiHOBa.  JIeMbsIHOB — cuMTajics  CIOCOOHBIM
PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CUUTAJ, YTO MOXET
MOJyYUTh HOBBIH OMBIT B paboTe.

Hukonaii JleMbsiHOB ObUT CTOPOHHUKOM II€JICHAITPABICHHOTO TJIaHUPOBaHus pabot. OH cuura,
YTO IJIABHOE OMNpPENEeNIMUTh IIeNb s pelleHHs Kakux-1u0o 3ajad, a BONPOC O CPEeACTBaX MU
METO/AaX UX JOCTH>KEHMS TOJDKHBI pemaTh noauuHeHHble. Ho OH He oTKa3bpIBaj B MOMOIIM NpU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

Yepes Mecsll CTano sICHO, 4TO JIeJa B OT/EE C HOBBIM PYKOBOJIUTENEM HUIYT I10X0. Heckonpko
IPOEKTOB HE ObUIM MCIIONHEHBI K CPOKY, B JPYTUX HE OBbUI JOCTHTHYT >KEJIaeMblil pe3yibTar.
becenys ¢ paboTHHKaMH, AUPEKTOP Y3HAJ, 4YTO MO WX MHEeHHIO Hukomaii JIeMbsiHOB JeiicTBOBa
HE TakK, Kak He0OX0UMO pykoBoauTeato. OH He 1aBal KOHKPETHBIX YKa3aHUU Ui TOCTH)KEHUS
nenu. 1 mepcoHan He MMes KOHKPETHOro IulaHa paboT cuurai, 4ro JeMbsHOB He crnocoOeH
PYKOBOJUTB, AK€ €CIH Obl UMEI JKEIaHue.
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Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuieid pykoBojctBa Ilogropnoro u JlembsHOBa, ompenenute
paziuuust. (OI1K-2.2)

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

Pa3nes 1. PazBuTHe cucTeMBbl yIpaB/IeHHS M ee 0COOEHHOCTH
1. Kakue npuHUMIIBI MEHEI)KMEHTa 00OCHOBa1 B cBoed kHure «HukomaxoBas 3THKa»
IpeBHErpeueckuid punmocod Apucrorens?
1. DTudeckue u 3CTETUYECKUE TPUHLINIIBI;
2. OpraHuzalyoOHHbIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckue NpUHIUIIBL.
2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITOAYNHEHHOCTD JIMYHOTO UHTEpECca 001eMy»?
l. B opranmzanum Bcerga JIOJDKEH YUMTBIBATBCA TOJBKO JIMYHBIA HHTEPEC
PYKOBOJIMTENEN OpraHu3alni;
2. Hutepec ogHoro pabOTHUKA JIOJKEH NMPeo0i1aaTh HajJ MHTEpecaMu OpraHu3aluy B
LIEJIOM;
3. HHTepec OTHENbHBIX MEHEDKEPOB JOJDKEH MpeodsafaTh HajA HWHTepecamu
OTJIENbHBIX TPYII paOOTHUKOB;
4. B opraHu3anuy UHTEPECH OJHOTO PaOOTHUKA MM TPYIIBI HE TOJDKEH Mpeodiajarh
HaJl THTEPECAMU OPTaHU3aLUHU B LIEJIOM;
5. MHTepec opranu3anuy He AOJKEH peobiiaaTh HaJl MHTepecaMH KOJUIEKTHBA.
3. Yro npexycmaTpuBaeT AMCLMIIIINHA KaK IPUHLUI MEHEKMEHTA?
1. BeimoHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEd MPEANpUSATHS M €ro IepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE IPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;
2. OCHOBHBIE CBSI31, KOTOPBIE CKJIAJABIBAIOTCS B CHCTEME;
3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILICHHS YIIPABIECHUs, KOTOPBIE CKJIAIbIBAIOTCA B
CUCTEME;
5. O0s13aTenbHOE HATTMYKE LENH MIPH YIPaBIECHUH.
5. UTto siBN€TCSl OCHOBOM yIpaBlIeHUs KaKoi 100 CUCTEMBbI?
1. IIprHIHIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHBIX CHELHUATMCTOB MEHEIKMEHTa
dbopMupoBanack MpakTUKa YIPaBICHUS OpraHu3aIueii?
1. B Illymepun, Makegouun, Pume, Kuesckoii Pycu;
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2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B lllymepuun u Makenonuu;

5. B Pycckoit umnepuu.
7. Tlomxon, KOTOpHIA TpeOdyeT NPUHATHS ONTHUMAJIBHOTO PpEHICHHS, KOTOpOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOMINX (DAKTOPOB - 3TO:

1. CutyaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHsblil TOAXOT;

4. TloBegeH4ecKHH MOAXOI;

5. Texkymmii noaxo.
8. Ecnm ympaBieHue paccMaTpuBaeT BCE IPOLIECCHI U SBJICHUS] B BHJE IIEJIOCTHOW CHUCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTABJISIIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOA0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. Tekymum noaxo10M.
9. Yto sBIISETCSA COCTABISIOLUIUM 3JIEMEHTOM YIIpaBICHUS?

1. MapkeTuHr;

2. MeHeIKMEHT;

3. DKOHOMMYECKHE MTPOLECCHI;

4. CouuanbHO-35KOHOMHYECKHE MTPOLIECCHI;

5. DuHaAHCHI.
10. KakuM MeTonam ynpaBlieHUs], OpPraHU3alUsAMH PUHAJICKUT BEAYLIAsk POJIb B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-IICHXOJIOTUYECKHM;

3. Opraau3alMOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCS:

1. Ilcuxonornueckue;

2. OU3NOJIOTHYECKHUE;

3. DKOHOMHUYECKHUE;

4. MarepuanibHble;

5. CouuanbHsle.
12. TlotpeOHOCTH OBIBAIOT:

1. IlepBUuHbIE U BHYTPEHHUE;

2. BHyTpeHHHE 1 BTOPUYHBIE;

3. IlepBuuHbIe, BTOpUYHBIEC, BHYTPEHHUE U BHEUTHUE;

4. BHyTpeHHNE U BHEIIIHHUE,

5. IlepBrUYHbIE U BHELTHUE.
13. MotuBanus 6a3upyeTcs Ha:

1. IToTpeGHOCTSAX U CAMOBBIPAKECHUH;

2. IToTpeOHOCTSX U BO3HATPAKICHUSIX

3. Bo3HarpaxaeHusix ¥ yAOBJIETBOPEHUU OTACIIbHBIX JIIOJICH;
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4. Y70BIETBOPEHUHU BCEX JIFOJEH;
5. CaMOBBIpa)XEHUH U BO3HAIPAXKICHUSX.
14. OcHoBHOI1 opMOIi MaTEpUATHLHOTO CTUMYIUPOBAHUS [IEPCOHANA OPTraHU3AIUH SIBIISICTCA:
1. ITpemuun;
2. Ilpemuu u 1iIeHHBIE TOAAPKY;
3. LlenHble moapKH U 3apIuiaTa;
4. 3apmara;
5. Ilpemuwu u 3apruiara.
15. Yto co3naeT CTpyKTypy yIpaBlCHHs OpraHu3aiuneii?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTH (yHKIIMOHATBLHBIX CITYKO;
3. COBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHATIBHBIX CITY>KO (OpraHoB);
4. COBOKYIHOCTH OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYKO.
16. AHanu3 KOHKYPEHTOB OpPTaHU3alMK TPOBOIAUTCS C IIEIBIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpATEeTuu;
5. Omnpenenenus ux 1eneit v ciaabbIX CTOPOH.
17. Llenu opraHu3anuu JOKHBI YIOBIETBOPUTH TaKU€ OCHOBHBIE TPEOOBAHUS:
1. J1oCTMKMMOCTb, KOHKPETHOCTh, OPUEHTALIAsI BO BPEMEHH;
2. JJoCTM>KMMOCTb M OPUEHTAIUsI BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTHXMMOCTB;.
5. OpueHTanus BO BpEMEHH.
18. Kornma monyumsn MIMPOKOE pacHpoCTpaHEHHWE B SKOHOMMUYECKON JHUTepaTrype TEepMHUH
«Opra"uzanusi»’?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogs XX cTONETHS;
4. B 70-e rogpl XX cTOJIETHS;
5. B 80-e roarsr XX cToneTH.
19. Llenbio nuaHUpOBaHUS AESITEIIBHOCTA OpPTraHU3alNU SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTIIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBUM yHOPAIOUEHHOTO B3aUMOJICHCTBHS MEXKY OTJEIbHBIMH MOJICUCTEMAMH.
2. Hanuuuuy B3aUMOIEMCTBUS OTICIBHBIX MOJACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hanuuuuy B3aUMOJIEVCTBHUS C BHELIHEW CPEIION.

Paszgea 2. [Ipouecc u pyHKIuM ynpapjaeHUs HA NPeANPUATUAX Pa3JINYHOM
cepbl AeITEJIbHOCTH
1. Jla¥iTe onpeneneHrne NOHATHIO «yIIPABJICHUEY.
a) MOAYMHEHNE CyObeKTa 00BEKTY YIpaBIeHUS
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0) oOmue HHTEpeChl 00BEKTA U CYOBEKTa YIIPaBICHUS

B) OJIUMHEHNE 00BEKTAa CYOBEKTY YIIpaBICHUS

r) cnenupuIecKoe B3aNMOICHCTBUE CYOhEeKTa U 00bEKTa YIIPaBICHUS
2. O0bsICHUTE 3HAYCHHE MTOHITHS «IIPOIIECC YIPABICHUS

a) COBOKYNHOCTb IIPUHIUIIOB YIIPABICHUS

0) rpynmna MeHeIKEepoB

B) COBOKYITHOCTb METOJIOB YIIPABJICHUS

') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKIINUH

3. OH cTOs1 Yy MCTOKOB IIKOJIbl HAYYHOTO YIPaBICHUS.

a) M.®omnert

0) O.Mboiio

B) A.@aiionb

r) @.Teinop

4. YkaxuTe, KTO W3 YYCHBIX BHEC HaWOONBIINWN BKIJIAJ B PAa3BUTHE KIACCUYECKOW WIIH
aJMUHUCTPATUBHOM IIKOJIBI yIIpaBiIeHUs?

a) A.dDaiionb

0) ®@.Teitnop

B) M.®omnerr

r) 9.Mbpiio

5. OCHOBHBIE COCTABJIAIONINE OPTaHU3ALMOHHONU KYJIBTYpPhl — 3TO...
a) cyOBeKTbI, 00bEKTHI, ICHHOCTH YIPABICHUS

0) cyObeKThl, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METObI, GYHKIINH, TOBEACHUS

r) punocodus, HEHHOCTH, HOPMBbI IOBEICHHUS

6. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.
a) K (pakTopam Mopsiaka, TUCIHHUILIMHBI U KOHTPOJIS

0) x akTopamM, OpHEHTUPOBAHHBIM HA PE3yJbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K (hakTopam, TpeOyIOIUM OBICTPON peakluy Ha U3MEHEHUS

7. HazoBuTe nepByro (QyHKIMIO MpoIiecca ypaBIeHHs.

a) KOHTPOJIb

0) KoopaUHAIHS

B) IUIaHUPOBAHUE

') OpraHu3anus

1) MOTHBAITUS

8. Ykaxure, 4To Takoe QyHKIUS YIIPaBICHUS.

a) 000CO0IEHHBIN BUJT yIIPaBICHUECKOW TEATEIbHOCTH

0) NpUHLIUIIBI MEHEKepa

B) OCHOBHBIC 33]]a4H YIIPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

9. Onpenenute QYHKIUIO YIpaBIeHHUs, 00€CIEUNBAIOIIYIO COTIACOBAHNE M B3aWMOJICHCTBHE
BCEX OCTAJIbHBIX.

a) MOTUBAIHU

0) KOHTpPOJIb

B) KOOpIUHAIIHS

I') INIAaHUPOBAHUE

Jl) OpraHu3aIus

10. Onpenenute, 4TO TaKOE IPUHLIMI YIIPABICHUS.
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a) OCHOBHBIE METOJIbI YITPABJICHUS
0) OCHOBHBIE MPaBUJIa YIPABIICHUS
B) OCHOBHBIC (DYHKIIMH YIIPABJICHUS
') OCHOBHBIE IIETU YIIPABIICHUS
11. KaxknoMy THIY mNpeanpusiTuii mnoadepure HauboJiee COOTBETCTBYKWINYIO €My
CTPYKTYPY yHpaBJIeHHs:

1) Manble nOpeanpusTHs C  HECJIOXKHBIM | B) IUBU3MOHAJIbHAS CTPYKTYpa YIIPABICHUS
IIPOM3BOJICTBOM;

2) cpeaHuWe TPENNpPUATHS, BbITycKaromue | 0) IMHEHHas CTPYKTypa YIpaBlICHUS;
OTHOCHUTEJIbHO OI'PaHUYECHHYIO
HOMEHKJIATYpy MPOAYKIIUH;

3) KpynHble TPEANpUATHS C IIUPOKOW | a)  JIUHEHHO-(QYHKUIMOHAbHAsA  CTPYKTypa
HOMEHKJIATYpOU BBIITYCKAEMOW MPOIYKIIUH: yIpaBiIeHUS;

12. TlonHOMOYMS, KOTOpbIE MPEANOJAaraloT HaJW4yue MPSAMON JOJKHOCTHOW CBSI3HM MEXAY
PYKOBOAMTEISAMH U MOAYMHEHHBIMHU, B paMKaX KOTOPOM IEPBbIE MOTYT IPEIIUCHIBATH BTOPHIM
YTO, KOT/a, II€ T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHHUS TIOCTABICHHON 1EIH —
10 ...

a) GyHKIMOHAIbHbBIE

0) KOOpAMHAIIMOHHBIE

B) pacnopsiauTeNIbHbIE

T') TWHEWHbIE

13. Tlpu aHanu3e CUIBHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB

0) mo3uIus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

T') UI3MEHEHHE YPOBHEH J10X0/I0B MOTpeOuTENEH

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus nNpeAanpusITHs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

14. Pa3BepHyTas GopMyIMpOBKa MHCCHH OpraHHM3allMyd BKJIIOYAET (HECKOJIBKO BapHAHTOB
OTBETA)

a) TJIABHOE HarpaBJIeHUE JIEATEIbHOCTH OpraHu3anuu (T.e. Kakue oOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIus yJI0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aINH Mepe]] 00IECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3allMy Iepell padOTHUKAMU U
aKLMOHEpaMU

15. PaznuuaroT KaTeropuu HEHHOCTEN B OPraHU3AINU:

a) DKOHOMHYECKHE

0) penuruo3HbIC

B)IIOJIUTUYECKUE

T') 3CTETUYECKHE

1) CoITMajabHbIC

© PI'YTHUC




a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
“wreovEg _ V‘{P]?K}]EHI/IE BBICILIETO OBPA30]§AHVI$I
il «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 61 us
PryYUcC 123

16. B ocHOBE OpraHn3aliMOHHON KYJIbTYPbl HAXOIATCS:

a) HallMOHAJIbHbIE TPaJULIUU

0) pazzenseMble OONBIIMHCTBOM WIEHOB OPraHNU3aLMU YOEXKIEHUS U LIEHHOCTH

B) JICJIOBBIE TTAPTHEPHI, IOCPEAHUKH, KOHKYPEHTHI

17. BuyTpropranu3aliOHHbIE MPOLIECCHI BKIIOYAKOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LIEJIN JIFO/ICH

I') IPUHATHE YIIPABIEHYECKUX PEILICHUM

18. OcHOBHOE OTJINYME OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKII0YaeTcs B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBUS MEXKY OTAEIbHBIMU IOCUCTEMAMHU.
0) HATMYKUU B3aUMOJICHCTBHUS OTACIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMHX Ha ceOsl.

') HJIMYKU B3aUMOJIEHCTBHSI C BHELIHEHN cpe1oi.

19. OcHOBHBIE (DYHKIIMH yIIPaBJICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJb.

B) OpraHu3alus, MOTUBAIIHSI.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CIETYIONIEro 3BeHa MeX/1y TOCTAaHOBKOH IIEJIM U POTrPaMMOi ee peain3alny.
0) yTouHeHue poJei, B3aMMOOTHOLIEHUM JIsl KaKI0T0 BU/Ia AECSITEILHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl JOCTHXKEHUS LIETIH.
T') OLICHKA 3aTpaT BPEMEHHM IS KaXKJI0M onepanuu.

Paznen 3. Opranu3aiuoHHasi CTPYKTYPAa H KOMMYHHKALUH
TecToBbIE BOIIPOCHI:
1. [IporHo3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, MOTUBAIIUS, IPUHATHE PEIICHUH U
KOHTPOJIb — 3TO:
a) pyHKIIMHU MapKETUHTa;
0) BUJIBI CTpaTEruii;
B) GYHKIIMM MEHE)KMEHTA;
T') HAIPaBJICHUS ICATEILHOCTH.

2. OpraHn3anuoHHas CTPYKTYpa, TOCTPOSHHAsI Ha OCHOBE MPSIMOTO pacpeaeTICHHS
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIIETO 3B€HA K HU3ILIEMY, Ha3bIBAeTCS:

a) TUHENHO- QYHKIIMOHATBHOM;

0) TMHEWHO;

B) GYHKIIMOHAIBHOM;

T') TUBU3UOHAIBHOM.

3. [1epBBIM ATAIOM CTPATErHYECKOTO TUIAHUPOBAHMS TYPUCTCKOTO MPEIITPHUSITHUS SIBISIECTCS:
a) SWOT-ananus;

0) SKCIIepTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIIN3;

') aHAJIU3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO MIPEAIPUATHS — ITO:

a) OCHOBHas 0011as 11es1b Win Gustocodust U mpeTHa3HAYCHHUE, CMBICI CYIIIECTBOBAHUS
OpTraHH3aIn;
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0) OCHOBHOE HaIpaBJeHHE JEATEIILHOCTH B CBETE peaan3aluy oOLIMX 1esel, OXBaThIBatoIIee
CpeHe- ¥ KPaTKOCPOYHBII MepHoabl U 0053aTEIbHO BEIPAKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesIX;
B) c(hOpMYIHMPOBAHHOE YTBEP)KICHHE (JIOKYMEHT) OTHOCUTEJIBHO TOTO, JJISl YETO UJIH 10 KaKon
MIPUYMHE CYIIECTBYET OPTaHU3alMsl, B KOTOPOM MPOSIBIAETCS OTINYHNE JAaHHOW OpraHU3aluu OT
el MoJOOHBIX;
') COBOKYITHOCTh BHYTPHOPTaHU3AlIMOHHBIX MPUHIIUIIOB, MOPAJIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeXKIeHUH, pa3IesieMyt0 BCEMU COTPYIHUKAMHU U MOCBSIIEHHYIO
J100abHOM 11eJT OpraHu3alllu.
S. @DaxTOphl, KOTOPBIE HE OKA3bIBAIOT MPSMOI0 HEMEJIEHHOI'O BO3/ICHCTBUS Ha ONlepaluu
TYPUCTCKOTO MPEIANPUATHS, HO TEM HE MEHEe CKa3bIBaIOTCA HA HUX, SBISAIOTCS (haKTopaMu
Cpelibl
a) KOCBEHHOT'O BO3/ICHCTBHS;
0) IpsAMOT0 BO3/ICHCTBHS,
B) HETIOCPEICTBEHHOT'O BO3/IEHCTBUS;
I')BHYTPEHHETO U BHEIIHETO BO3/ICHCTBUS.
6. PaznuyaroT cineayroniye BUAbI KOHTPOJS Ha TYPUCTCKUX HPEIIPUITHAXK:
a) IpsSIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUYECKHIA;
B) MPEIBAPUTEIBHBIN, TEKYITUHA U 3aKITFOYNTEIBHBIN;
T') OKCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTENBHOT0, TEKYIIETO U 3aKJIIOUUTEIBHOIO KOHTPOJIS?
a) B oO6beme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTognax.
r) B o6bemMe u meTogax.

8. BHemHsIs cpeia mpsiMOro BO3JIEHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKITMOHEPHI, KOHKYPEHTHI, TOCTABIIUKH.
6) [loTpeburenu, TOProBuie IPEINPUITHS, MECTHBIE OPTaHBbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.
9. "OTIOM Hay4YHOTO yNpaBJIeHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - on onyOnukoBas KHATY "OO1ee ¥ MPOMBIIITIEHHOE yIpaBieHue", rae
c(hopMyIUPOBaHBI IPUHIIUIIBI YIIPABIEHUS, B TOM YHCIIE pa3/ieIeHHe TPyda U eUHCTBO
KOMaH/I0BaHU.
0) ®pouka u Jlunuan ['mnp0epToB - OHU BBIICTWINA CEMHA/IIATh OCHOBHBIX MUKPOIBHKEHUI
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTalyd METO] aHAJIW3a MUKPOABMXKEHUH, B
OCHOBY KOTOPOTO ObljIa MoJI0’KeHa KHHOTpaMMa JABIMKEHHUH pabouero.
B) JI ®. Teiinopa - oH mbITAJICS 000CHOBATH THEBHYIO HOPMY pab0dero METoIaMu
XPOHOMETpaka U U3YUEHUs €r0 TPYAOBBIX JBUKECHHM.
r) I'. "anTa - oH co3man rpaguk, KOTOPBINA MO3BOJISLT IJIAHUPOBATH, PACIIPEENIATh U IPOBEPSTH
paboty. OT0T rpaduK SABUICS NPEAILIECTBEHHUKOM CUCTEMBI ceTeBoro manuposanus [IEPT, B
KOTOpOU cervac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CHCTEMOU MaTepUaIbHOTO
CTUMYJIMPOBAHUS 32 BBINIOJIHEHHOE 3aJJaHHE.

10. KakoBo onTuMaibHOE YHCII0 NOJYNHEHHBIX ?
a) Uem Oobliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenoBexk.
B) 3-5 denoBex.
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r) 7-12 4enoBex.
11. ConocraBbTe nMpeacTaBIeHHbIE YTBEPKIEHHs
1) Opranuzanus a) TIPOILECC YCTAHOBIICHUS MPONOPIHNA |
COrJIacCOBaHUE JEHCTBUAN B cucreMe
yIIpaBJICHUS
2) MoTuBanus 0) mporecc nMpruoOIIeHUsT PaboYrX K BBICOKOM
MIPOU3BOIUTEIILHOCTH TPy
3) Koopaunauus B) 1mpouecc (HOpMHUpPOBAHMSI  CTPYKTYpPHI
VIPaBJICHUST U CO3JAHUS  ONPEICICHHOTO
nopsiika B pabote
4) [TnanupoBaHue r) pa3paboTka ¥ peaau3alus TPOTrpaMMBI
JICHCTBUI HA ONPEICIICHHBIN IEPUOT

12. Opranuzanus — 310

a) TpyIIa JIIOJEH, AeITeTbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS ISl TOCTHIKCHUS
o01en 1enu.

0) rpynmna Jgro/ei, BIaaeromas cpeicTBaMu IPOU3BO/ICTBA.

B) IpyMIa JII0/IeH, AesITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I) rpynna jgroei, o0beuHeHHas 00IIel 1enblo.

13. SIBnsieTcst M ynpaBiieHUe MPOU3BOIUTEIBHBIM TPYAOM?

a) [la, T. k. yripaBjieHHE CO3Ja€T HOBYIO CTOMMOCTb.

6) Her, 5T0 Bcero Jnmib HaA30p U KOHTPOJIb.

B) Her, 3T0 BCero nuiib pe3ynbTaT MPOTUBOPEUNS MEKITY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.

r) Jla, TOCKOJIBKY 9TOT BUJ JESITEILHOCTH HEU30EKEH TP BHICOKOM YPOBHE CHEIIHATH3AINN
IPOM3BOJICTBA U IPU3BAH 00ECTIEUUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITBIMU.

B) 3aKPBITHIMH U TIOJICHCTEMAaMH 3aKpPBITOTO THUTIA.

I') 3aKPBITBIMU H MTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas mociienoBaTeIbHOCTh IPUOPUTETOB TIO3BOJIUT (PripMe TOOUTHCS ycrexa:

a) Jlronu - mpoAYKIUS - IPUOBLIb.

6) [IpuObLIb - NFO/IN - POTYKIUSI.

B) [Ipoaykuus - npuObLIb - JTIOAH.

r) JItoau - npuObLUIb - MPOTYKITHS.

16. Cucrema-ato0:

a) MOPSI0K, O0YCIIOBJICHHBIN TUTAHOMEPHBIM PACIIOJIOKEHUEM YacTeil B OTPEICTICHHOM CBS3H;
0) COBOKYIHOCTb IPUHIUIIOB, CIYXAaIl[MX OCHOBAHUEM JIJIsl KAKOTO-TH00 yUeHHS;

B) (hopma OOIIIECTBEHHOTO YCTPOICTB;

I') BCE BAPUAHTHI BEPHBI;

1) BEPHOTO BapHaHTa HET.

17. B MeTozie MO3rOBOr0 MITYpMa MPUHUMAIOT y4acTHE:

a) y3KHe CIIEUANINCThI B JaHHOM BOIIPOCE;
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0) HayYHO-HCCIIEI0BATEIbCKUE PAOOTHUKH;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, ONBITa, MHTEPECOB, IPUMEHSIOIINE B TIOBCEIHEBHOM
IPAaKTUKE COOCTBEHHBIE METOAUKH UCCIIEI0BATEIbCKON PaOOTHI.

18. Llenu, KOTOpbIe MOTYT OBITh HCIOIB30BAHBI B KAYECTBE CTAHAPTOB JJIsi KOHTPOJIS OTINYAET
cienyrouiee:

a) BBICOKHI MOpaJIbHBIN YpPOBEHb.

0) BpeMEHHbIE paMKHU, KOHKPETHBIH KpUTEPHIL.

B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHHA.

I') BpEMEHHbIE PAMKHU.

19. Uto o3Hauaet "npuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) [lepeOparh HECKOIBKO ATLTEPHATUB, JAOIINUX HanOoee 3EKTUBHBIC BO3MOXHOCTH
peLeHus mpoodaeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOpe BO3MOKHON alIbTEPHATHUBBI.

r) OTnaTh pacnopspKeHHE K peaar3alii KOHKPETHOTO TUIaHa.

20. aiiTe onpezaesieHne MOHATUIO «YIIPABIECHUE.

a) MOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS

0) oOmre nHTEpeCH 00BEKTa U CYOBEKTa yIPaBICHHUS

B) MOJUMHEHUE 00BEKTa CYOBEKTY YIpaBICHUs

r) crienu(uIecKkoe B3anMOACHCTBHE CyOBEKTa M 00BbEKTa YIIPaBICHHS

Paznen 4. COIII/IaJII)HO- MNCUXO0JOIr'NYECKHUE ACIIEKThI MCHC/I>KMECHTA

1. Kakumu uepramu xapakrepa JI0JKeH 00J1ajaTh TAKOW apXeTUI YIIPABIISIOIEr0 Kak
"aqmuHucTpatop"?
1. BBITh OOIIMTENBHBIM M YMETh BAOXHOBIISATH JIIOJIE HA MaKCUMaJIbHYIO CAMOOTAAYY.
2. meTh aHAIUTUYECKHM CKIIaJ yMa.
3. BbITh npenenbHO OObEKTUBHBIM U 110JIAraThesl Ha (DaKThl U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYILETO.
2. Kakue ocHOBHbIE (DaKTOpBI y4acTBYIOT B MO/ MOTHBaLMU BukTopa Bpyma?
1. [ToTpe6HOCTD B yBa)KE€HUU K ceOe, CaMOYTBEPKIEHUE U B IPUHAITIC)KHOCTH K
COLIMAJIbHOM TpyTIIIE.
2. Cllo>)XHOCTh U HaIlpsHKEHHOCTh pabO0ThI U YPOBEHb BO3HATPAYKICHHUS.
3. Oxunanne BO3MOKHOCTH pPe3yJIbTaTa, 0)KUJaHUE BO3MOKHOTO BO3HArPKIEHUS OT
3TOTO pe3yabTaTa U 0>KHUJIaHUE [IEHHOCTH BO3HArPasKICHHUSI.
4. I'uruennyeckue GakTopsl, (PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHoe BAMSIHUE NIPHU YIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmiero ypoBHSI.
3. Beicuiero, CpefHEro U HU3IIErO YPOBHS.
4. Bricuiero ypoBHsi.
4. YKaxuTe, UTO XapaKTEpHO JUIsl ATIOHCKOM KoMmnaHuu "COHU" B OTHOILIEHUSAX MEXKIY
PYKOBOAUTENSIMU U MOJYUHEHHBIMU?
1. IIo BO3MOXXHOCTH KeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO XKHM3Hb OCTAJICA HA OJHOM
pabouem MecTe, I7ie OH IPUOOPETAET ONPEAETIECHHBIN OIBIT, YTO COOTBETCTBEHHO
NOBBIIACT 3 (HEKTUBHOCTH paOOTHI.
2. OtcyrcrBue nuddepeHITMPOBAHHOTO OTHOIICHHS K JTFOISIM.
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3. Jlng ycnemHoi paOoThl B KOMIIAHMM BaXKHO, Kakoe y4eOHOe 3aBe/IeHUE 3aKOHYMIT
COTPYJIHUK U C KAKUMHU OTMETKaMHU.
4. ITpu Bcex MOJIOKUTEIbHBIX Ka4eCTBaX CBOOOIbI JUCKYCCUU B OOJIBIION KOMIIAHUHM OHA
HapyIaeT peKuM paboThl.
5. Kakas u3 uenoBedeckux noTpeOHOCTeH sIBJIETCS [NIABHOM 110 TEOPUHU MOTHUBALIUH
MaxkKnennanga?
1. Ycoex.
2. [enbru.
3. CBoOona.
4. be3onacHOCTb.
6. OcHOBHbBIE (PYHKIIUH YIIPABICHUS:
1. [InanupoBaHue, KOHTPOJIb.
2. [InanupoBaHue, OpraHu3alysi, MOTUBALMS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3anys, MOTHBALUs, KOHTPOJIb.
7. UeM xapakTepHu3yeTcss KOMIPOMUCC IIPU MIPUHITUU PEILICHUs?
1. YcraHoBIEHUE HEKOETO CPEIHET0 B pe3yIbTaTe CIopa ABYX COTPYIHHUKOB.
2. YMEHbIIEHUEM BbIT0/ibl B OJJHOM 00JIACTH C LIENbIO0 YMEHbBIIEHUS HEXKEIaTeIbHbIX
HOCJIEJICTBUM B APyroM
3. IlpunarueM peueHus ayAUTUBHO, YUYUTHIBAIOILEIO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BbITO/IbI.
8. Llenpro nuaHMpOBaHUS AEATENbHOCTH OPTaHNU3ALUH SBIISETCS
1. O6ocHOBaHMeE 3aTpar.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Henen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
9. YTo OTHOCUTCS K KaTErOpuM "BHYTPEHHETO BO3HArpaxaeHus"?
1. 3apmuara.
2. Kapsepa.
3. Cawma pabora.
4. IlpusHaHUE OKpPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBIISIETCS BbIpaOOTKa Lemeit
1. CBepXy BHM3 IO LI UHCTAHIIUH.
2. CHu3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. ITo MaTpu4HOU cXeMe.
11. JI7s1 uero ocyIecTBiseTcs A€IETHPOBAHUE CBOUX MTOJIHOMOYHI IPYTMM PyKOBOJUTENAM?
1. [l onTUManbHOTO PENIEHUS] KOMIUIEKCHOM 3a/1auu.
2. Jlast coxpaHeHus "TpynmnoBoro" CTHis paboThI.
3. st mpoBepku KBaTU(UKAIIMN MO TIUHEHHBIX.
4. Bce nepeuncieHHoe.
12. Yro o3Hauaer "MpHHATH penieHne"?
1. IlepeOpath BCce BOZMOXKHBIE AJIbTEPHATHBHI.
2. IlepebpaTh HECKOJIBKO AIbTEPHATHUB, JAIOMKX Hanbomee 3 (HEeKTUBHBIE BO3MOKHOCTH
peeHust MpoOIeMBl.
3. OtnaTh pacnopspKeHHEe O BBIOOPE BO3MOXKHON allbTEPHATHBBI.
4. Otpath pacnopspKEHHE K peain3alii KOHKPETHOTO TUIaHa.
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13. KakoBo onTUMaIbHOE YUCIIO HOJUYNHEHHBIX ?
1. Yem Oosnpllie TOIYMHEHHBIX, TEM JIerde padoTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 yenoBex.
14. UammmaenT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SBISIOIIUXCS IOBOIOM /17151 KOH(IUKTA;
2. VctuHHas npuuuHa KOHQIIMKTA;
3. HaxonwuBiiuecs NpoOTUBOPEUHs, CBSI3aHHBIE C IEATEIbLHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS, KOTOPbIE CO3/IAI0T IIOYBY ISl pE€aIbHOIO
MIPOTUBOOOPCTBA MEXKAY HUMU;
4. To, u3-3a 4ero BO3HUKAECT KOH(IIUKT.
15. Ykaxurte yHUBepCalIbHbIC TPUYHHBI COLIMATBHBIX KOH(IIUKTOB
1.HeynoBiaeTBOPEHHOCTD MOTPEOHOCTEH;
2. HecoBnaysieHne MHTEPECOB;
3. Pa3nuuus B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha npenkoH(IMKTHON cTaauu
1. IlporcxoauT cuitoBoe KOHPIMKTHOE B3aUMOJICHCTBHE;
2. CknazpIBaeTcs CTpPYKTypa KOH(IUKTA;
3. meeT MecTO HEHACUIILCTBEHHOE WIIM ¢ MUHUMAJIbHBIM IPUMEHEHUEM CUJIbI
cOaaHCUPOBaHHOE NTPOTUBOCTOSIHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLUATBHBIE TPYIIILI, OPTaHU3aLUH, HHCTUTYTHI, B TOM WU HHOU Mepe
BOBJICUEHHBIE B KOH(JIMKT, Y4E€HBIMH HA3bIBAIOTCS
1.KoHpnuKTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
3. IlpeameToM KOH(IIUKTA;
4. CyObeKTOM KOH(DIINKTA;
5. KoH(MAMKTHBIM HHITUAECHTOM.
18. JlenoBoe 00111eHrEe — 3TO CIOKHBIM MHOTOIUIAHOBBIN MPOLIECC Pa3BUTHS KOHTAKTOB MEXY
JIOJbMH B. ..
1. Cmyxeb6Hoit cdepe
2. Cdepe obieHust
3. IIpouecce B3auMoaeriCTBUSA
4. Jlnunom muiane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHepCcKUX Hayaiax
2. B3aMMHOM HHTEpECe
3. TMYHOM BBITOJIE
4. KOpBICTHOM MHTEpECE
20. ITeperoBopsl - 00CyXI€HHUE C IIETBIO. ..
1. ITpusiTHOrO BpEMANPENPOBOKICHUS
2. 3aKII0YEeHHE COTJIAMICHUS TI0 KAKOMY-JIM0O0 BOIIPOCY
3. BoisicHEHHE OTHOLIEHU I
4. HaBsi3pIBaHUS CBOMX YCJIIOBHM CIETKU
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Pemenne cutyanimoHHOI 3ag1a4n
BapI/IaHTBI CI/ITyaI_[I/IOHHbIX 3a1a4 Hpel[CTaBJIeHbI BBIIIIC

7.4. MeToauueckue MAaTepUAaJibl, ONpeAesilOIMe NPOUEeAYPbl OLEHUBAHUS 3HAHMM,
YMeHHUil, HABBIKOB U (WIH) ONbITA JIeATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(¢popMupoBanus KoMneTeHIH.

Conep:xanue 3aHATHII CEMMHAPCKOI0 TUIA
Pa3nes 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansaTue 1,2

By npakTH4ecKoro 3aHATHS :CEMUHAP-3aCIIyILIMBAHNUE U OOCYXAEHHUE ICCE U JJOKIIAJIOB,
JIeJIOBasi UTPa, MHTEPAKTUBHBIN OMPOC, BHICTYIJICHHUE € 3CCE U JOKIaTaMu, 00CYKIeHUs
(rpynmnoBasi 1UCKyccusi)
Tema 3ansiTus: @opMUpOBaHUE U PA3BUTHE TEOPUH YIIPABICHUS
CozneprxaHnue 3aHATHA:
1. [ToHATHS «yTIpaBICHHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak MpoLecc, PyHKIMsL, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIFO/AbMH.
3. MeHeKMEHT Kak Hayka U UCKyccTBO. OOBEKTHBHAs HEOOXOIUMOCTh B YIPABICHHH.
4. DBONIONUS YIIPABICHUYECKON MBICITH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcOOEHHOCTH POCCHICKOT0o
MEHE/IKMEHTA.
Ienp 3aHATHA: 3aKPENIUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKpeIUIeHHs 3HAaHUM 00 OTJIMYMTENBbHBIX OCOOEHHOCTSX TaKUX IOHSATHM Kak
«yTPaBIECHUEY» U KMEHEKMEHT;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX MEHEPKMEHTA;
- HaBBIKU 3aKpEIJICHHs] 3HAHUH O CTAaHOBJICHUU YNPABICHUECKUX IIKOJ;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX MOJIENISIX MEHEDKMEHTA.
[TponomKuTenbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuguTe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBEIE OCOOCHHOCTH TAKHWX MHOHATHH Kak
«YIPABIIEHUE» U «MEHEIDKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUHU, BUIA JACITEIbHOCTU I10
PYKOBOJCTBY JIOAbMU?
3. B yem 3aknrovaercss 00beKTHBHAS HEOOXOIUMOCTD B YIIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHIMIIBI IIKOJIBI Hay4YHOTo ynpasieHusa @.Y. Teiopa.
5. OxapakTepuszyiTe OCHOBHBIE OCOOCHHOCTH aJIMHHUCTPATHBHOW IIKOJBI MEHEIHKMEHTa A.
daiios.
6. C xkakoro mepwoja B OTEYECTBEHHOH HKOHOMHUYECKOW JHUTEparype aKTUBHO CTaJo
UCIIOJIb30BAThCS MOHATHE «UeNIoBeUeCKuil (pakTop»?
7. B ueM 3akiro4uaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHSI TECOPHH U MPAKTHUKU MEHEKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISIIBI HA CITOCOOBI MOBBIIEHUS 3P PEKTUBHOCTU NEATEIBHOCTH
paOOTHUKOB M OpraHU3aLUU?
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9. OxapakTepu3yTe aMepUKaHCKYI0 MOJEJIb MEHEIP)KMEHTA.

10. B yem cnenuduka AMOHCKONH MOJIENN MEHEHKMEHTA?

11. OxapakTepusyite eBpOonerHCcKy0 MOJEIb MEHEI)KMEHTA.

BoicTyIeHHsI CTY/IEHTOB € IOKJIQ1aMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuii 3 hexT.

[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUH.
[enoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada KaxaoW TPYINb —
NOJArOTOBUTh IPEJIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpustuid (mo BeIoopy ctyneHToB). Kanmuaaramu Moryt Obith @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, T'PYIIBI TOTOBAT CBOIO PEUYb COIIACHO
MOJXO0JIaM M TMO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peaniuu. Ha BTOpOM 3Tare kaHAuaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIpYTHUX TPYIII 331aI0T UM BOIIPOCkl. Ha TpeTheM 3Tamne mpoucxXoAuT rojiocoBaHue (3a KanauaaTa
CBOCH T'pyMIIBI TOJ0COBAaTh HEMB3s). [loOexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTue 3,4

Bu/1 NpaKkTH4YeCcKOro 3aHsTHA:CEMUHAP-3aCIyIINBaHUE U OOCYXKJIEHUE ICCE U JI0KIIAJIOB,
pelIeHre CUTYallMOHHbIX 3a/1a4, IHTepakTUBHBIN OIpOC, BHICTYIIJIEHHE € 3CCE U JOKJIaJaMH,
o0cyxaeHus (rpynmnoBasi IUCKYCCusl)
Tema 3ansaTusa: Cucrema ynpaBJeHMs: IPOLIECCHBIM, CHCTEMHBIA M CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY
Conep:kanue 3aHATHA:
1. CoBpeMeHHBIN MOIX0 K MEHEKMEHTY.
2. OcHOBHBIE IPUHIIMIIBI CUTYallMOHHOTO MOAX0/1a
3. Mogenb opraHu3aluy Kak OTKPHITOW CUCTEMBI
3. BHyTpeHHss cpena NpeanpusTys TypUHAYCTPUN U €€ OCHOBHBIE DJIEMEHTBI: LIEIH, CTPYKTYPA,
3aJ1a4M, TEXHOJIOTUH, JIFOIH.
4. XapakTepuUCTUKHU BHEIIHEW CpeAbl Npeanpuatus TypuHAycTpuu. DakTopsl mpsAMoro Hu
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.
5. CtpykTypa 6u3Hec-mpoliecca TYPUCTCKUX MPEAIPUATHIA
6. Oco0eHHOCTH yIpaBiIeHHs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUN
Ieap 3aHATHA: 3aKPENUTH 3HAHUSA O NIPOLIECCHOM, CUCTEMHOM M CUTYal[MOHHOM MOJAXOAax K
MEHEPKMEHTY TYPUCTCKUX NPEAIpUITUN
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUs 3HAaHUW O MPOLECCHOM, CHCTEMHOM M CHUTYallUOHHOM MOJIXO0JaX K
MEHEKMEHTY TYPUCTCKUX MPEAIPUATHN;
- HaBBIKU 3aKpeIJICHHs] 3HAaHUM 0 CTPYKType On3Hec-Tpoliecca TYPUCTCKUX MPeNPHUAITHIA;
- HaBBIKM 3aKpeIUICHHUs] 3HaHUH 00 0COOEHHOCTSX YNpPaBJICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHUH;
ITponomKuTEenbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJibHBIE BOPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYalIMOHHOTO MOAX0/1a B MEHEIKMEHTE?
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2. Kakue 51Ba kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIAEISAET 3TOT MOAX0A?

3. Kak paccmarpuBaeTrcsi opraHu3aliysi B CHCTEMHOM I1OAXO0/€ MEHEI)KMEHTA?

4. Kak paccMaTpuBaeT yIpaBJIeHUE TPOLIECCHBIN MOAX0/T B MEHEKMEHTE?

5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCITUTE €TI0 COCTABJISIOIIHE.

6. Kak nmoctpoeHo ynpasieHue B OpraHu3alusix TypusMa (TypornepaTopsl U TypareHTcTBa)?

7. Uro mpexacraBiser co0oil roctuHHYHAs Ienb? B deM ee mpeumymiecTBa IS MallbIX
TOCTUHHUIL?

8. Onummre cyTh (ppaHuaii3uHra M MEepPCreKTUBBI €r0 Pa3BUTHUS B OpPraHU-

3alUgX UHAYCTpUU Typu3Ma B Poccuu.

Pellenue cUTyallMOHHBIX 33124

I'-xa Mepunga Cmut, Oosbliast JIFOOUTEIbHHIIA MTYTELIECTBOBATh, PELIMIN MOCETUTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACH B rocTuHHIE «Paauccon cac CraBsHCKas» HA 2 CYTOK.
[TocMOTpeB OCTONPUMEYATENBHOCTH M AKKIMMAaTH3MPOBABIINCH, MPOJOJDKIIA MTyTEIIECTBHUE.
OpHuM W3 TYHKTOB HasHaueHWst Obul ropox Couwn, Kydaa OHa, NMPHUOBIB, BOCIOJIE30BANACh
yciIyramu rocTuHuIb! «Paguccon cac Jlazypras».

3aganue.

1.ITosicauTe MOYeMy I—Ka BOCIIOIb30BATACh TOCTUHULIAMH MEXyHApOJHON TOCTUHUYHOM LIENH
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE acIeKThl €€ BBIOOpa B IOJIb3Y JIAHHOTO CpEACTBa
pa3merieHus?

3.00bsACcHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOJIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEXYHAPOJIHYIO TOCTUHHYHYIO TIETTb.

Ha 6a3y otnsixa «Jla3ypHsliii Oeper» npuOblia ceMeliHas mapa o TypuUCTHUecKol myTteBke. C
coboii 3a00T/IMBBIE X035ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTepHHAapHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX MPUBUBOK), OIHAKO
aJIMUHHCTPATOP OTKAa3ajl B IMOCEJICHUH, W CceMeliHas mapa ObUla BBIHYKJICHA IOKHHYTH 0a3y
OTJIbIXA.
3aganue
1.ITosicHuTe NEHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €TO JOIKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEIICTBA PA3MEIICHUS C BO3MOYKHBIM IMOCEJIEHUEM TOCTS C dKUBOTHBIM, T10
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJI0KEHUS
- YPOBEHB
- aCCOPTHUMEHT
- CTOUMOCTbH YCITYT
- IICHOBAsI TIOJIUTHUKA HA CPEACTBA pa3MEIICHUSI.
3.Cnenaiite aHanu3 Ki1accU(UKAIMKA CPEJICTB Pa3MEIICHUs MO0 HAa3HAUEHUIO: KOJUIEKTUBHBIE H
WHIMBUIYAJIbHBIC CPEJICTBA Pa3MEIICHHS.
TeMbl 10KJI210B (3CCe) MO0 TeEMe
[ToaroToBsTe 3cce HAa TeMy «CpaBHUTENBHBIN aHAIN3 ITKOJ yrpaBiieHus». B acce chopmupyiite
KPUTEPUN CPABHEHUS LIKOJI U TIPOBEANTE CPABHUTEIBHBIN aHAIH3.

Pasnea 2. IIponecc n pyHKIMHU ynpapjaeHUs HA NPeINPUATHSX Pa3IHYHON cepbl
HAeATEeJIbHOCTH
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IMpakTnyeckoe 3ansitue 5,6

By npakTH4YecKOro 3aHATHA:CEMUHApP-3aCiyllUBaHUE M OOCYXICHHE 3CCe M JIOKJIAJOB,
Ponesas urpa, IHTEepakTUBHBINA OIIPOC, BBICTYILNIEHHE C 3CCE WM JOKJIAJaMH, PEIICHUE KEHCOB C
MOCJEAYIOLEN TUCKYCCUEH

Tema 3ansaTusa: OyHKIUHU yIIPABICHUSA

CoaepxaHue 3aHATHA:

. YrpaBiieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (YHKIIUI.

. CyHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABJIICHUN OPraHU3ALIMCH.

. CrpaTernyeckoe MnjiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Oprann3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. [aiTe onpenenenue npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npotiecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pyHkunm ynpaBieHHus OCYIIECTBISIOT IPSMYIO, @ KAKUE — OOPATHYIO CBSI3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a]jau YIpaBiIeHUs, GyHKIUN U pe3yabTaToOB UX JieicTBUA?
11. Tlepeuncnure W OXapakTepU3yWTe BHIBl YIPABICHYECKHMX pabOT aiId TYPUCTCKHX
OpraHu3aIuu.

12. JIs1 wero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO C(hOPMYJIMPOBAHHAST MUCCHS?

13. Moxer JIu MUCCHSI OpraHM3aluu OBITh cHOPMUPOBAHA E€IWHOIUYHO — PYKOBOAUTEIEM
opranusanuu? Eciu HeT, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpeneneHue neiaei oprann3ainui 1 KOHKPETU3UPYHTe UX IpUMepaMH.

15. Yto noHumaeTcst moJi KoHUenuen npeanpuatusi? Yem KOHLENIUs OTINYaeTCs OT MUCCUH U
1esei oprauuzanun?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUS, NpeabsBIseMble K 3(QPexkTuBHON peanuzanuu (yHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PaKTHUECKUX
pE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3alNNU OT 3allJIJaHUPOBAaHHBIX.

19. YUto Takoe «KOHTPOJIHUHI»? YeM OH OTJINYaeTCsl OT OOBIYHOW CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOJHBIE JEHUCTBUS II0 OTHOIICHHIO K IEPCOHAILY MOXET MpEANpPUHATh
PYKOBOJCTBO OpraHu3aluyd TypHU3Ma Ha OCHOBE AaHKETUPOBAaHHS TYpPUCTOB: a) B cllydyae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Leapb 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSX YIIPABICHUS B TYPUCTCKUX NPEAIPUITUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUs 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM U pPOJU IUJIAHUPOBAaHUS B YIPABIECHUU
OpraHu3alMen;

- HaBBIKY 3aKpeIUJIeHHs] 3HAaHUH O MPUHIUIAX [UIAHUPOBAHMS U BUJAX IJIAHOB;

- HaBBIKU 3aKPEIICHHs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O TeKyIIeM IJIaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHs 3HaHUH 0 BUAAX U QYHKIUAX OpraHu3aluu;

-HaBBIKH 3aKPEIUICHUS 3HAaHUN O BUJAX U QYHKIMIX YIPaBIECHUYECKOTO KOHTPOJIS;
ITponomKuTEenbHOCTD 3aHATHA — 4 Yaca.

O 00 1N DN K~ W~

KoHTpoJsbHbBIE BONIPOCHI:
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1. Yro moHuMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (QYHKIU?
2. [puBenute knaccupuKauio oommx QyHKIUN YIIpaBICHHUS.
3. Yro BKIFOYAIOT CHeIUaIbHbIe (YHKIIUN YIIPABJICHHS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?
5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?
6. Oxapakrepu3ylTe OCHOBHbBIE TPUHIUIBI IUIAHUPOBAHMSL. [IpowmocTpupyiite  Hx
IpUMepamu.
7. Kakue Bunbl uianoB Bam u3BecTHb? B uem 3akitouaercs: UX B3aUMOCBSI3b?
8. UTo moHMMaeTcs Mol CTPaTErnyeCKUM IIIaHUPOBAaHUEM?
9. OxapakTepu3yiTe aIrTOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpeibl OpraHU3aluy.
10. Uto mpencranisier coboit Ou3Hec-IIaH Kak OCHOBA CTPATErMYECKOTO MIIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb U MPUHLIMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. Oxapaktepu3yiTe OCHOBHBIE 3Tallbl TEKYILIEro IUIAHHUPOBAHUS W PEATU3ALMI0 TEKYLIUX
IIJIaHOB.
13. UYro mpencraBisier co0o0il oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl NPUHLHUIIBI €€
MIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA M HEAOCTATKA OCHOBHBIX BHUJIOB
OpraHU3al[MOHHBIX CTPYKTYpP YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHbBIE HAIIPABJICHUS PA3BUTHUSI OPTaHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPeOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BAHsIONIHE Ha 3PHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aAMHUHHCTPATHUBHBbIE, IKOHOMHYECKHE, COIMAIBbHO-TICUXOJIOIHYECKUE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJIpOBOM U KOPIOPATUBHOMU
cTpaTerued mo ympapieHU0 nepcoHaaoM. CTyAeHTBl NENATCA Ha TPYNIbl U 3HAKOMSTCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULINS APTYMEHTUPYETCSI.
Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KaOpOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnHume HudxicenpugeoeHHvle mabauysl. U CpasHume
NOJYYeHHble pe3yIbmambl.
I'octununa «NNN» — ogHa U3 u3BeCTHbIX B MUpe. HauaB ¢ co3aHus CEMEMHON IOCTUHMIIBI B
Hayaje MpOIUIOro BeKa OHAa IpeBpaTWiach B MHUPOBOTO TMraHTa. ['0/10Boil 00beM mpojax
TOCTUHUYHBIX yCIyr cocTaisier 14 mupa gomn. Ee dunmanel pacmnonoxeHsl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.
[Tpu GopmynupoBaHUU CTpaTeruy Ha MEPBBIM TUIaH BbIABHraeTcs auBepcuukanus OusHeca.
KopnoparusHblii OM3HEC OPUEHTUPOBAH HA HECKOJBKO KIIFOYEBBIX MapaMEeTPOB: CO3aHUE HOBBIX
yciyr, OOMEH | Tepeqady TEXHOJOTHH BHYTPH MPEONPUSTHUS, CaMOCTOSTEIHHOCTh
MoJIpa3/ielieHnii B MHHOBAIIMOHHOM JESTeNbHOCTH M pacIIUpeHHe IMOJHOMOYHI HOBaTOpPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS 1O MPOAYKTOBOMY JUBU3HOHHOMY
npuHuMny. HenpepbIBHBIN MpoliecC OpraHU3allMOHHOTO Ppa3BUTHUS TMpEAroaraeT Cco3JaHue
HOBBIX OTJICJIEHUH, OPHEHTUPOBAHHBIX HA MIEPCIIEKTUBHBIE YCIYTH U PHIHKH COBITA.
Ionumuka ynpasenenus yenoseueckumu pecypcamu. KaapoBble ciayxObl TOCTHHHIIBI HMEIOT
BBICOKHI CTaTyc M OONAar0T INMUPOKUMH TOJTHOMOYUSMH TPH TIPUHATUU PEUICHUH B
OTHOLICHUH TEpCOHalla, a TaKXe MPH pelIeHWH OOIIMX BOIMPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
o6usneca. [IpennpusitTue BEpUT B HEOOXOIUMOCTh HMPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
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JOCTOMHCTBY JIOJEH, K ULEHHOCTH WHAMBHUAA, IIOOLIPEHUE HWHULMATUBBI M PAaCKpPHITHE
TBOPUYECKOTO IIOTEHLMANa, IIPEIOCTABICEHUE PABHBIX BO3MOXKHOCTEH Il pa3BUTUA U
BO3HArpaxJeHus 1o Tpyay. PaOOTHHUKY Ha3bIBAIOTCS KIIFOUEBBIM aKTUBOM MPEANPUSITHS.
XapakTepHasl yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTErui U
MOJINTUKU YIPaBJIEHUs 4YEJIOBEUECKMMHU pecypcamu. J[lns KOpHOpaTMBHOIO MEHEKMEHTa
HEHTPaIbHON TPOOIEMOil ABISETCS aKTUBU3AIMS HOBATOPCKOM JIEATEbHOCTH IEPCOHAIA.
Pa3zpaboransl ocoOble MEpONpPHUATHS MO MHOACPKKE IPOLECCOB IMPOJBUKEHUS HHHOBALIUH,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boiplnoe BHUMaHuE
yaensieTcsl pa3BUTHIO MPOo(EecCHOHATBHOTO UM TBOPYECKOrO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOJAJIEP/KAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYAb0Y MPEAIPUSITHS B LIETIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucrema CTUMYNIMpOBaHHS OpPraHM30BaHA MO IPOrpaMMHOMY npuHuuny. M3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATeNbCKUN mepconan, 208 mporpamMm — Ha COBITOBOM ypoOBeHb, 79 mporpamMm — Ha
aJMHUHHCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTaIbHbIE HOCSIT —CKBO3HOW XapakTep.
ComnuanbHble TpOrpaMMbl  HampaBiIeHbl Ha MOAJEPXKKY MPO(PEeCcCHOHANIBHOTO  POCTa,
OpraHM3alMl0 Jocyra M YydacThe B OOIIECTBEHHBIX JejaX. B TOCTHHMIIE CIIOXKUIICS
3¢ pexTUBHBIH MeXaHHW3M MOATOTOBKM U TIOBBIIICHHS KBaIH(PHUKAUMK MepcoHana. Yepes
BHYTPU(DHUPMEHHYIO CHUCTEMY MOATOTOBKH KaJPOB €KETOTHO MPOXOAUT OKOJIO 15 THIC. UEIIOBEK.
[Tponiecc 0OydeHus mpeAcTaBiIsieT COOOM TMOCIENOBAaTENLHOCT 3BEHBEB OOILICH LENOYKH:
—AaKKyMYJIMPOBaHHE OMNbITA — MOJJAEpPKKA U BO3HArpaXkJeHUWE 3a YCIEXU — YCTAHOBIJIEHUE
oOpaTHOW CBsI3M — oO0OecleyeHHue BOBICYEHHOCTH pPAOOTHHUKOB — HHTErpanus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
M3BECTHBIE CHELMATUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITaHUH, OPraHU3YyIOTCSI —KpPYIJIble CTOJbI U JTUCKYycCUU. PaOOTHUKAM TOCTUHUIIBI, KOTOpPbIE
oOy4aroTcs B KOJUIe[KaX M YHMBEpCUTETaX, NpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOUMOCTb O0Yy4EeHUsI.

[lepBocTeneHHOE BHUMaHHE YJeNseTcs HaliMy HOBBIX pa0OTHUKOB. Paborarh B roctuHuue
IOPECTH)KHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu npueme Ha pabory. KanpoBeimu
NoJpa3fielIecHus MU U MEHEJDKepaMU BeJIEeTCs lieJieHalnpaBieHHas pa0oTa 1O ajanTanuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYEHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrtuHuine pAeHCTBYeT LEHTP MO OIEHKE KOMIETEHIM W pa3BUTHIO Kapbepbl. Jlid
paciIMpeHysl BO3MOXHOCTEN MHIMBUYaIbHOTO POCTA BBEAECHA CUCTEMA —IBOMHON JIECTHUIBL,
WIM —JIByX HallpaBJIEHUH B Kapbepe. B 3aBHCHMMOCTH OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
OpEeAnouYTeHU paboTHHKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aIMHHUCTPATHBHON
JMHUH, 10O IO JIMHUK HaydyHO-UHXKeHepHOH. CrcTema oryiaThl U MOOLIPEHUs Tpy/la MpUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIN3 KaAPOBOM M KOPHOPATHUBHOW CTPAaTErWy MO YIPaBICHUIO
NIEPCOHAJIOM

ITapamerpsl cTpareruu IHosMTHKA YHIpaBJIeHHUS IEPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerus

OO6111e MPUHLIUIBI

BpeMeHHOl ropru30HT

OOBEKTHI yIIpaBJICHUS

[InmanupoBaHue TPYIOBBIX
pPECYpCOB, CTPYKTYPHI U
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mrara, CO3JJaHUuC PE3C€PBa

ITouck, HaeM U yBOJIbHEHUE
IIepCoHaJIA

A tartanusi nepcoHaia

OO0yuenue U pa3BUTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
IPOJBMIKEHHE [IEPCOHAIIA

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MortuBanus 1 omiara Tpyaa

OI_IeHKa IepcoHalia

ITonuTHka noompenus

anaBneHI/Ie TaJlaHTaMH

anaBneHHe 3HaHUAMU U
HWHHOBaLIUAMU

Ynpasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaJpOBOM U KOPIOPATUBHON CTpaTEruu
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

[TapameTpsl KU3HEHHOTO
LUKJIa

ITosuTHKA ynpaBJieHUs] NEPCOHAIOM

Kanposas crparerus

KOpHOpaTI/IBHaH crparerust

IIpeanpuHUMaTENbCKUN YTAll

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnusaus u IOTJIOIICHUA

JInkBUaamms

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPHOPATHUBHOM CTpaTEruy IO dTanam

JKHN3HCHHOI'O IUKJIa KOMIITaHWHU

[TapameTpsl
JKU3HEHHOTO ITUKJIa

BHy’TpeHHI/IC 1 BHCHIHUC PHUCKHU pCaIN3allun CTPATCTUN

Kanposast ctparerus

KOpHOpaTI/IBHaH CTPAaTCTUA

Buemnaue

BryTpenHue

Buemaue

BryTtpennue

[IpennpruHUMaTEnbCKUM
JTan

JIMHaMHU4YHBIN POCT

Pacuser
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3peiocThb
Crarnamus
PectpykTypu3zanus
Cnuguus u
MIOTJIOIIEHUS
JInkBupanus

BOITPOCHI K KEHCYV:

1. Kakue coTpyaHUKH OKaxyTcsi HanOolsiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOrO IIMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITASL, @ B KAKMX CIIy4asiX 3aKpbITask KaJpoBas NOJIUTHUKA?
3. Kakoii Tl OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETNYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.
5. Ha xakom »Tame »HM3HEHHOrO IMKJIa KOPIOpAalUMM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHTbI?

POJIEBAS UT'PA
Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO IBE IpyHIbl Ha oxHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKE ILeCTh KeHCOB) U IpeJiaraeT CBOe pelieHue npoosieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 W MoJenupysd Oyayuryro cutyauuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3yinbTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabauiy 4. [To okoHuaHNM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3aecp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCSI B TUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - S mpokuia B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeuaTiieHusMHU. Sl yacTo ObiBato B Bamem npekpacHom ropone,
HO y Bac, CKopee Bcero, Oonplue He mocemtoch. M s xoTtenma Obl OOBACHUTH, YTO MHE HE
noHpaswiock. Ha crnepyrommii neHbp mociie mpuessia, paHo yTpoM, OXuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpakKa, s MOHSJIA, YTO CEPBHUC 3/1€Ch HUKyJa HE roauTcsa. bpoHupys Homep, s
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY UYTO HMYErO HE 3Haja O BallleM oTeie. DTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEPBOE BIEUYATIEHHE OT
Ballle!l TOCTUHUIBI OBLIO TPAHAMO3HBIM: INPOCTO PANCKUN YroJOK, MPAaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTuO10b MaleHbKUMA, HO AJIETaHTHBIA U 00CTaBJIEH CO BKycoM. B Takux
OTENSAX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMU M TPOBOAUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHUK, YTOOBI 00ecrednTh KOH(HUAECHIIMAIBbHOCTb, U B TO K€ BPEeMs YIOTEH, YTO
IpHUIaeT JEJIOBbIM BCTpeuyaM oco0yio atMocdepy ApyKkecTBEeHHOCTH. (COOTBETCTBEHHO S
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOM HemponymMaHHOW JeTanu, He3aBepUIeHHON uzaeu!
K mMoeMy HCKpeHHEMY pa30uyapOBaHUIO, OXKHUIAHUS MOM He omnpasaanuck. [locie quurensHOro u
YTOMUTENBHOTO MYTEMIECTBUS MPOCTO MeEuTaellb O TOopsdYeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap mo00e3HO MPUBETCTBOBAT MEHS
U B35 MoO#l Oarax. S moaHsanach Ha nudTe B BECTHOIOIb M MOJOLUIA K PErHCTPAl[MOHHOMN
CTOHMKE, TJe MpOCTOsIa, KaKEeTCs, LENYyI0 BEYHOCTb, MOXKHIASCh, MOKAa HAa MEHS 0OpaTsaT
BHUMaHMe. HakoHer omHa U3 JABYX [JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
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OLYLIEHHWEe, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jel. S Ha3Baja CBOIO (aMWINIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOuiuia HOMep MOei KOMHAThl M Jaia
MHe KoY. Sl mocrnemnmia HaBepX, BaJlsICh C HOT OT YCTaJlocTU. B oCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBATH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSIILHUX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCSl BHU3, TIOKAa OHA MOMpPoOyeT 4To-HUOYAb JUIs MeHs crienath. llpummock npoaenars
oOpaTHbIi MyTh — A0 JUdTa, JecATh 3Taked BHU3 M CHOBA K PETUCTPALlMOHHON CTOMKE.
[IporienuB M3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIko4, s BO
BTOpOH pa3 oTmpaBuiack B cBo Homep. [loutu momuaca s kaana, okKa JOCTaBAT MOW Oarax.
Hakonen nosiBuincst kopunopssiii. OJJHY U3 MOUX CYMOK — Camylo JOPOTYy0, — OH NPUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCKUJ OCTaJbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTENIe YCIyrax (CTaHZapTHBIM HaOop: MUHH-0ap, YHCTKAa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3aJ1 U Mp.), YIBIOHYICS M MOXKENal
IPUATHOTO OTAbIXa. PacmakoBaB Garaxx ¥ yCTPOUBILIUCH, S B3sja MEHIO; OHO I10OKa3aJloChb MHE
0eTHOBAThIM, HO 51 OUEHb YCTaja U pellnia 3aKa3aTh Y)KUH B HOMep. JleByIlIKa Ha APYroM KOHIIE
npoBoJa yxe 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenss «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuiio MeHs. Eqa MHe Toxke MoHpaBWJIach, HECMOTPS. Ha TO, YTO MpUObLIA JIMIIL Yepe3
yac, XoT4 Jrobe3Has Beponuka ckazana, 4Tto Bce Oyzaer roToBo uyepe3 25 mMuHyT. [loyxuHas, s
MO3BOHMJIA B CIIYOY JOCTaBKU U CKa3ajla, 4YTO OCTABIIIO [TOJHOC 3a ABepblo. UyTh Temias Boja B
Jylie TOJIbKO yCHJIMJIa MOM HeraTHBHble 3MolMu. Korja s, HakoHel, Jerja craTh, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIe)Kajl Ha TOM CaMOM MECTe,
Ie S ero ocraBwia Buyepa BeuepoM. CerogHs BedepoM, KOrJa s BBIIUCHIBANIACH, JEBYILIKA-
perucTparop 3aroBopuiia co MHOM 0 OyIyIIKUX BU3UTAX, MPEAJIOKHUB IIOMOILb B PE3€pPBUPOBAHUU
HOMepa. Sl BEXKJIMBO OTKa3alach W CKazaia, YTo Moe TpebbiBanue B «Cubapute» ObLIO HE U3
npusTHBIX. OHA, pazymMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCE; BBIXOAS U3 IBEpEM
oTeJs, S MbITajach COPMYyIUPOBAThH BIIEUATIIEHUSI OT CBOETO MPEOBbIBAHUS, HO TOYHO 3HANA, YTO
Oonblie croAa He BepHych. MHe moHpaBuWics Baml  oTtens B 1enoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, I/leé MHE J0BEJIOCh MOObIBaTh, U 1IEHBI BIIOJHE
npuemsemsl 1 Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbmie He cobOupatock. OOcnmyKMBaHME HE ONpaBaajlo Moux oxuaaHuid. Ilepconamy
«Cubaputay cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM U BHUMAaTeJIbHEEe OTHOCUTHCS K
JneTansM. Majo KTO W3 CIIy)KallldX IMPOSIBIISI 3JEMEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
3a00TMiICA O TOM, 4TOOBI MHE ObLJIO y10OHO. S Hazmerch, 4TO MOJIOXKEeHUe OyIeT UCIpaBIIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTEpsI KaK MUHUMYM OJHOTrO KiMeHTa. MIckpeHHe Bamia
Kanna IIpockypuHa.

(ITepconaicu u nazeanue omens GbLMblULIEHHbLIE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubii qupektop orens 37-netHui CaBBa KuphsSHOB NpHIiacuili Ha COBEIIAHHE I10
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HaudalbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHUIo nepcorasioM [lerpa XXBanus m nupexropa
no mapketunry Hemmu CtpyraueBy. Eme nBoe — tupekTop 1o CHa0XeHUIO MPOAOBOILCTBHEM U
HAYaJbHUK HWHXEHEPHOIO0 OT/AeNa — MPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokKuB TON-MEHEIKMEHTY
03HAKOMHTHCS C kanoboi, CaBBa yrpioMo OOBSCHUJ, YTO, K COXKAJICHUIO, C W3JIO)KCHHOWU B
IIMCbME CHUTYyallMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubLbl oTensd. Korna
cobpaBmmecs mpountanu xano0y XKanuel [Ipockypunoit, CaBBa nepemien k cyta aena: "dro
MBI MOXXEM cHenaTb, 4ToOBl TakuX »kano0 Ooibine He Obu1o? Kak IOBBICHTH KadecTBO
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00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI 1OJIKHBI IPUHATH MEPBI, YTOOBI HE TEPSTh MOCTOSIBLIEB,
YUNTBIBasl MPEJCTOSALIEE IIOBBIIIEHUE LI€H, Ha KOTOPO€ NpPHUJETCS IOWTH BBHJY HAIIETO
(rHAHCOBOIO MOJ0XKEHUs. BbicKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BALIH MPEI0KEHNs !
Uto MOXET HpeNIokKuTh Hall JupekTop no MapketuHry?" Hemmm CrpyradyeBa orBermna: "f
CUMTAl0, YTO M3-3a IOBBILIEHHUS LEH Mbl MOYKEM JIMIIMTHCS CBOMX IIOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEIyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIHMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpPOB IMYCTyeT. MokeT ObITh, cilefyeT pa3paboTarb
CHEIUAJIbHBIE TPEAJIOKEHHUs, 4YTOObl 3aMHTEPECOBATh TYPUCTOB, MpHe3karomux B CaHKT-
[TerepOypr Ha BbIxoaHble? Cienyer ydyecThb €lle BOT 4YTO: CpPEeId HAllUuX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TypHCTBI, WHTEPECYIOIIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTbh MH(POPMALHUIO O HALIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjama Ha CaiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. AoiI. B Mecsl. CJ0BO B3s1 PYKOBOJAUTENb OTHAENA IO
ynpasieHuto nepconanom [lerp XXeauus: "He xoTenock Ob1 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 33Jja4ya — He NPHBJIEKAaTh HOBBIX, a yJepKaTb MMEIOLINXCS KIUEHTOB. J[aHHBIE OMpPOCOB
MIOCTOSUIBLIEB IO BOIIPOCAM KauecTBa 00CIyKMBAaHUS U PacTyILlee YUCIIO 5Kaja00, KOTOPbIE 5 TOKE
[OJIy4al, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAc MOOBIBAJIM, YacTO YE3KalT OT Hac
HE/IOBOJIBHBIMH, YTO MPHBOJHUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S yOeXAeH, 4TO HaMm Haao
pa3paboTaTh CTpaTETHIO MOBBIIIEHUS NMPO(ecCHOHATM3Ma U KauecTBa HAIIEro 0OCIyXHBaHMUS.
W3 HeopunumanbHbIX Oecel ¢ HAIMMU paOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kanoObl kiueHToB. [lo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCcTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 nosl. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHe3ly He IOTOB, a CIIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBe/leHUs, OCKHUT Ha TOUCKU
HayalbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pelieHus. A 3TOT HayalbHUK, B CBOIO O4Yepellb,
oOpaiiaeTcsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs HUJET, U KIHEHT emie Oouiblie
pasapaxaerca. 1 cumTar, YTO MBI JOJDKHBI TO3BOJMTH CIYXAIlUM YJIAQXHUBATh I0J00HBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B JIuckyccuio BKIIIOYMIACh HAYaJbHUK IPOM3BOJICTBA
Maprapura bpaxnukosa: «Teopernueckn 3TO BO3MOXKHO, HO Kak KOHTPOJIMPOBAaTh
BO3HUKAIOIIME TPH ATOM JOIMOJHUTEIbHBIE pacxoabl? becnnaTHoe yromieHue U BO3MeIEHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT poCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO He
no3BosisgeT. KpoMe TOro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJeNa, a 3TO TOKE JIOTOJIHUTENbHBIE PAacXo/bl U, B KOHEUHOM HTOre, CHIKEHHE MPUOBLINY.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, emie HIKOJILHUKOM,
noapabarbiBasi BO BpeMs IEPECTPOMKH B 3aKYCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHHX KaHUKYJI OH I0jApadaThiBal MPOAABIOM MOPOKEHOTO Ha YEPHOMOPCKHX
Kkypoptax. [lonyuuB crenenp OakanaBpa, CaBBa Tpu roaa orpaboran B pecropaHe. OmHako
TOCTUHUYHBIA OW3HEC HpaBWiCS eMy Oouibllie, ¥ OH PEUIMI MOJIyYUTh CTENEeHb Marucrpa
TOCTUHUYHOTO MeEHekMeHTa. CBoel mnepBoouepenHo uenbto CaBBa CUMTAN IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS KaueCTBAa OOCITYKMBAaHUS U YBEJTMYEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay orenp «CubapuT» BIEpBBIE 3a 0JTHE TOJbl 3apadboTai 0ojblle, YeM
notpatwi. B konme 2010 roma CaBBa HaHAI Ha JOJDKHOCTH IUPEKTOpa IO CHAOXKCHHIO
IpoAoBOJIbCTBMEM Muxanna PemnieroBa — BBITYCKHUMKA MPECTHKHOIO NMUTEPCKOrO KOJUIEIKA,
CIHABAIIETOCS CBOEW KYJIMHAPHOM WIKOJIOW. DHEPTrUYHBIA XapakTep H MPOQPECCHOHAINUZM
Muxauna moMOrJId BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBbI OmsHec «Cubapurtay: yxe depes
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roJl €ro MpeBOCXOJ/IHble OAHKETHl M OTIMYHOE MEHIO MPHUBEIHM K POCTY MPOJaX B pPECTOpaHe
orenst Ha 22%. CpenHerofoBoi TeMIl IpUpocTa OKojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTJE€Ja IO YIPABICHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeNel Ha
Hombae. Ilerp nepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, W pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIIECTBeHHUK Ha MOCTY HayallbHUKA KaJpOB JKECTKO OrpaHuuni (puHaHCUpOBaHUE 0TOOpa U
[OJAMOTOBKU IIEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKA3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panpiie xaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTeNbHbIE JIBYXHEICNbHbIE KYpChI
NOJArOTOBKM; 3aTEM 3Ta IpPaKTHKa Obljja 3aMEHEHa Ha CHUCTEMYy HACTaBHMYECTBA Ha pabodyem
MecTe. 3a MoCcleAHNe TPU ToJla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HUKTO HE MpPHILET — OTEJIb YKOHOMMUJI CPEJICTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpummia B «CubGapur» MOYTH TMONTOpa roja
Ha3aja. Panpmie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMITAHUM OBITOBOTO
00CIyXKUBaHUS, TJIe XOPOIIIO U3Y4HIIa ClIeHUu(UKY IEIOBbIX MOE3I0K. XapaKTepus3ys CUTYaIHIo,
B KOTOpOW OKasajci OTeldb, OHA 3aMeTWiIa: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepamMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoaures oH B LieHTpe ropoja, cpeiud O(HCOB, pECTOpaHOB, 0apoB, Mara3uHOB U
MoniHbIX OyTukoB. K ycmyram mocerureneit «Cubaputay pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHast 10CTaBKa efibl B Homepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OOJajaeT MPHUATHOM, pacrojiararoliei
atMocepoii. B uncne npyrux yciyr — urctka oOyBH, kode B HoMep, OYJWIBHUK O TenedoHy,
pa3BIE€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUS ITPOBEIEHUS KPYIHBIX
Ou3Hec- MepornpusaTuid orenb «CubapuT» yCcTynmaer KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHbie 1 ynoOHBIE,
PUCTIOCOOJIEHBI A1l pa0OTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOIO MOIKIIIOUEHUS
K Internet u monezoBanus Wi-Fi. 3aTo B HOMepe MO XKeNaHUIO MOCTOSAJIbIA OTENb MOJXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-ne» U BXOAMSI B CE€Th TOCTUHUI AJIs
TypuctoB. B Hauane 1993 roma ero BBIKYIWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pexoHCTpyKIuio ObUI0 BIOKEHO cBbime 150 MiH. moyt. PekoHCTpyKmus IByX
3IaHUM MPOJIOIHKATIOCh YEThIpe To/la, U 3aBepIIIach 00bETUHEHUEM B €IMHbBIN TOCTUHUYHBINA
KoMIuiekc. MoaHbIN AekopaTop u3 @paHuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJIEPH
JUIs BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM airoBaTbiIM U MacCHBHBIM
YKpalIeHusIM IpUILIEN U3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIBI
MeOeb, aKBapuyMbl U HK30THUECKUE pacTeHus. OTeNb cTal MOo-HAcTOsIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepeXoAusl OT OAHOr0 COOCTBEHHMKA K JIPYroMy, MOKa €ro
BIIQJIETIBIEM HE CTaja OJHA €BPOIEICKas MHBECTULMOHHAs KoMmmaHus. IIpu 3TOM HBIHELIHuE
BJIQJIETIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyecKuil IamyiapMm s
paciupentsi cBoel aedarenbHocTy B Poccun.

Keiic 4. KonkypeHTHBI

['octunnuneiii O6usHec Cankr-llerepOypra otTanuaercs >XeCTKOM KoHKypeHuuen. Orenu
pa3enwInCh Ha JBE KOHKYPUPYIOIIME TIpyHnbl. B mepByr0 BOLNUIM KPYIHBIE OTEIH,
paccuMTaHHbIC HA NIMPOKHI KOHTHHICHT KJIMEHTOB, ¢ OONBIIMMHU KOH(EpeHIl-3aJlaMi U Tpecc-
HEHTpaMH, [peJjaraliue KayeCcTBEHHOE, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yIayHOMY pACIOJIOKEHHUIO U CXOJHBIM ILI€HaM OHU KOHTPOJMPOBAJIM 3HAUUTENBHYIO 4YacTh
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peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnonoxeHHBIH
Hernoganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs paccCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJICJICTBUHU MPEBpPATHIICA B COIO3HHMKA: KPYIJIbIM Toj, cTpagas oT HM30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIBLIEB B «CHOapuT.

Sheraton Obu1 mepeobopymoBan B kKoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMEHHas yJ00Has MeOenb, cpelicTBa MOAKIIoYeHH K Internet, roocoBas moura u opucHbIe
komOaiinel Hewlett-Packard co crtpyliHbiM mpuHTEpoM, (akc-ammapaToM W KOHMHUPOBAIBHON
MammHOK. PykoBoncTBO Sheraton HamepeBanoch B Onrkaiiiue 3 mecsiia MOBBICUTH IIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpynmy cocTaBuiIM OTeIM Kiacca JIIOKC, 10pOre U pOCKOIIHbIE. SpKuil mpencTaBuTeNb
9TOM TPYIIIBI U TJIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil mamacy»», mpeasararolie rocTsM HHIUBUAYAIbHOE OOCITYyXKHUBaHHE
Oosnee BBICOKOTO KadecTBa. JKMBBIE IBETHI B HOMEpPAX, BEIUKOJCMHOE OOOpYyIOBaHUE IS
BaHHBIX KOMHAT, BKJIIOYAsl JDKAKy3d, KOMHATHBIE TAIIOYKH, KOP3UHBI ¢ GPYKTAMH KPYTIIBIA TOJ —
TPaJULMOHHBIN TIEpEeYeHb YCIIYT, HA KOTOPbIE MOT paCCUUTHIBATH JIF000I MOCTOSIEN.

Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocto 3amevarenbHBI OTeNnb — Jydmuid Bo BceM Mmupe! Crykaliue yrajabIBalOT Balld
JKeJlaHus 70 TOTo, Kak Bbl MX BbIckaxere. llorpscatome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». [lepconan 3Haer Baie uMs elie A0 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3HAI0, KaK UM 3TO YIAeTCs, HO ATO (PaKT».

5. Kmuentypa Ilockonbky «Cubaput» TMO3ULIUOHHPYET ce0s Kak oOTenb-OyTHK, Tyaa
oOpaiarorcs Te, KTO HIIET CIOKOHHOro otasixa M kKomdopra; 70% MOCTOSIIBLEB OTeNns —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHU CE30HHBIMU K0JIeOaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIFOIN 3peioro Bo3pacra, 45-65 ser, NpUBBIKIINE B KaXKAbIH MIPHUE3/] OCTAHABINBATHCSA B OJHOM U
TOM JK€ oTeJjie, 0oJiee TOro, B OIHOM U TOM ke HoMmepe. Cpelln MOCTOSIHHBIX KIIMEHTOB OTENs UX
oyt 60%.

K coxanenuto, B IOCIENHHUE TOABI NMPOLEHT IOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMIKAETCH,
cokpatuBIuCh yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Hemnmu CrpyraueBa, IUPEKTOp MO MapKETHHTY, CTPEMSACh YIYUIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTajiga HOBbI MHCTPYMEHT IMOBBIIIEHUS KauecTBa 00CIy>KMBaHHsI BOIPOCHUK
st kueHToB. [loutn 40% moCTOSUIBLIEB OTENs MPUXOANUIIOCH HA MPHUE3KUX M3-3a TPAHULBL. Y
«Cubaputay ornuunas penyranus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCITYXKMBAaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otenie «Cubaputy». 6. Komanma B
«Cubapure» padotaer okono 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ W3-3a2 CJIIOKHOM CHUTyallud Ha TEeTepOyprckoM pBIHKE TpyAa, MOA00p paOOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Ul pyKOBOJCTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAMHEHUHN, KOTOPhIE OXBaThIBAlOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kaznpoB B «Cubapurte» cocraBisieT okoiio 10%, XoTa cpeaHuii moka3aTenb
JUTSL OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE €IIe C Hayalla IepPeCTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CITyXalux cBoei paboToil HeBbICOK. [Ipom3BO/ICTBEHHAs] MOpalbh M KOPIOpPATHBHAS KYJIbTypa
«CubapuTtay CHHU3MINCH H3-32 IIOCTOSIHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHSATHOU
MOJIMTUKN U TPEHEOPEKUTENILHOTO OTHOUICHHSI K PYKOBOJIUTENSIM CPEIHEro 3BeHa. TekyuecThb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTABA 3a MOCIEIHUE
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naTh JieT B «CubapuTe) HE CMEHWJICS TOJIBKO HadajJbHUK IPOM3BOICTBEHHOro otiena. Bce
MCIIOJIHUTEIIbHBIE TUPEKTOpa padOoTal0T HEAABHO.
HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBanumatu nATH J€T Hazal OHA IpUILUIA B TOTJA €LIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX M Ha €€ IJIa3aX OHO IMPeoOpa3smiioch B CETOAHSIIHUN OTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hayana CBOIO Kapbepy TOPHUYHOW B
«[IpubanTtuiickoii», 3aTeM crajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam eu
NPEUIOKIIA JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIACHIaCh.
Becb mpou3BOACTBEHHBIN OT/AEN OHA pa3jeiuia Ha CiayXkO0y mpueMa U pa3MelleHUs rocCTew,
Ci1y>kOy MUTaHUS U HAIIUTKOB U CIYKOy KOHChEpKeH 110 00CITyKHBAHUIO HOMEPHOTO (OHIA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHMMAETCs YJIaXHBAHUEM OCECKOHEYHBIX IPOOJIeM CBOEro OONBIIOr0 U OECIOKOHHOTO
XO035MCTBA W y4YacTByeT B paspelieHnd KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJMYMHEHHBIM: «Buenau Obl Bbl 7TO MECTO JJO PEKOHCTPYKIIHUH ... MeOesIb BeTXas1, 000py10BaHUE
ycrapesiiee. Ceifuac coBceM Apyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3acCeisieMOCTH HOMEPOB M IPOLBETAHUM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€KEroHO HeC YOBITKM MOYTH B 12 MJIH. JOJUI., KOTOpBIC JIUIIb HEJABHO YIAIOCh CBECTH K 1
MIIH. aoi1. BrnepBelie otens nonyumst npu6siis B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJCTBO
OTeJIsl PElIMIO B TE€UYEHHE CIEAYIOUIUMX JBYX JIET MOBBICUTh CTOMMOCThH MpokuBaHus Ha 30%.
[Tpr OTHOCUTENBPHO HHU3KOM CTOMMOCTH IMpPOXKHMBAaHUS OTENlb HE JOCTHrall 3alulaHUuPOBAaHHBIX
nokazatenei mpuobu. CTOMMOCTh HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HEDKeE,
YeM y KOHKYPEeHTOB. M Bce ke MHOTHE TOCTH HaXOJIMIJIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJU1. 0€30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HAYaJUCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIIPOC HAa TOCTUHUYHBIE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPUCTBI, KOTOPBIE 3a TaKue
JIEHbI'H PACCUUTHIBAIM MONYYUTh WHAMBHUAYyAIbHOE OOCITY)KHMBAaHHE IO BBICIIEMY KIAccy M
ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. Ilo cpaBHEHHMIO ¢ OTpacieBbIMU CTaHJapTaMu
(1aHHBIE O KOTOPBIX MYyOJUKOBAIHCH KOHCAJITHHTOBBHIMH KOMIIAHUSIMH) BajioBas MPHUOBLIH
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHEro IJisi oTenen
aTOro Kjacca mnokasarend. CaBBa KupbsiHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUS H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha cobpanuu CoBera AUPEKTOPOB JBa MecsIa Ha3al OJIMH
U3 BIAJAENbLEB OTENs NPEIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIYy)XMBaHHS B  HOMepax. PyKOBOJICTBO  oTens
KaTeropuueckl HE COINIacuioch C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanne «Cubapura» cocTaBiIsieT HEOThEMJIEMYIO YacTh UMHJIXKa OTEJSl U CIIOCOOCTBYET
MOIJICpKaHUI0 OpeHa.

Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBEILIaHUE K MOJIOBUHE IIECTOTO Beuepa. 3a4acTui J0XKIb, U yKe
cuns 3a pyineM B mpobOke, CaBa pasMpinuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
Kanne IIpockypuHON NHHCBMO C HW3BUHEHHMSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enarb, 4YToObl YIy4lIMTh BreyatieHus rocreil B orene «Cubaput»? Kak moBBICUTH ypOBEHb
yIOBIIETBOpEHUsT TocTosuiblieB? Kak mepecTtpouth paboTy Mo ympaBieHHro mnepcoHaiom? U,
HaKOHeIl pa3padoTaTh IJIaH PEUIMTENbHBIX JEHCTBHI M BMECTe C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHUIO MO YIPABIECHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.
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Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 110 MEPCOHAJTY KOMIIAHUH

Texymas / AnMuHuCTpa- Crparerndyeckuit Junep AreHTt
bynymas THUBHBIN IapTHEP [IEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
OusHeca

BosmoxxHoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHILIMHU U
JIOSIIBHOCTh
COTPYJHUKOB

O} PeKTHBHOCTD
OusHec-
IPOIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMIO B
TYPUCTCKOM MHAYCTPHH

1. PasGeifrecy Ha math rpynm. [IpencraBbre, uro Bama rpynmna — 310 ¢upma Ha 1r060M
BbIOpaHHOM Bamu pbiHKe, a ocTalbHbIE YEThIpe TpyMNIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebs ponb Beayliero. Benymmii oObsaBiseT 00 M3MEHEHUH KakKoro-
anbo (axkTopa BHEUIHEH Cpeapl MPSMOT0 MM KOCBEHHOT'O BO3JEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNneil, MOoBBIIIEHNEe HAJIOTOB U 1p.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psJ MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE MU3MEHEHHeE. 3aTeM
BEJYUIUI 3a4UTBHIBAET BApUAHTBl BCEX TPYI, MPOUCXOIUT OLICHKA BApUAaHTOB, MX AaHAJU3.
[ToOexnaer rpynmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJljIOB.

2. BobiOpaTh HU3BECTHYIO BaM OpraHM3alMi0 B TypHCTCKOM wuHaycTpuu. COCTaBUTh
JIEKOMITO3MIIMIO TJIABHOW L€ OPTraHU3AlMK B TYPUCTCKON MHIYCTPUU HA MOJLIEIIN.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTb BHYTPEHHEHN CpeJlbl OPraHU3alUN B TYPUCTCKON UHAYCTPHH.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3alMd B TYPUCTCKOU
WHYyCTPUHU.

Yro Takoe BHEUIHSSA Cpefja OPraHU3alui B TYPUCTCKOM HHIYCTpUH?

Kakum 06pa3oM yuuThIBaroTCsl (paKTOPbI BHEIIHEH Cpeibl IPHU YIIPABJIEHUN OpraHU3aI|H B
TYPUCTCKON MHyCTpUU?

Kakue BbI 3HaeTe METONbI aHajiv3a BHEIIHEH W BHYTPEHHEH Cpeapl OpraHu3alud B
TYPHUCTCKON UHAYCTPHUH?

KakoBa B3aMOCBs3b MEXy (haKTOpaMH BHYTPEHHEN Cpebl?

PackpoiiTe B3aUMOCBSI3b MEXKAY OpraHU3alMM B TYPUCTCKOW WHIYCTPUM M BHEIIHEH
cpenoi?

JlaliTe xapakTepHCTUKY BHEIIHEH Cpelbl M3BECTHOW BaM OpraHu3allid B TYPHUCTCKOU
UHIYyCTpUU.
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YTto Takoe MUCCHUS OPTaHU3ALUU B TYPUCTCKON UHIYCTPHUH?

Kakue xapakTepuCTUKN OPTaHU3AIMH JOJIKHBI OBITh OTPAKEHBI B MUCCUU?

Kakoe 3HaueHune wumeroT uenu A 3(PPEKTUBHOM AEATEILHOCTH OpraHU3alldd B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kaxk BbI mOHMMaETe CYIIHOCTh CTPATETUU OPraHU3alMK B TYPUCTCKON UHIYCTpUU?

Kakwue BuzbI cTpaTeruii Bl 3HaeTe?

IMpakTnyeckoe 3ansitue 7,8

By npakTH4ecKOro 3aHATHA.CEMUHAp-3aCciyIIMBaHHE U OOCYXKJEHHE 3CCe U JIOKJIAZOB
VHTEpakTUBHBINA OIIPOC, BBICTYIUIEHHE C 3CCE U JTOKJIAJaMH, PEIICHHE KEHCOB C MOCIEAYIOLIEN
JMCKyccuei, case- stady.

Tema 3ansaTusa: Moxenu npouecca IPUHATUN PELLICHAN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHueckoro peueHus. Ponp penienuii B ynpasiaeHuu. Buibl ynpaBieHYecKux
peleHuii u TpeOoBaHUs, PEAbSBIsEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAILHOTO YIPABJIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEIIeHUH. MoennpoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PEIICHUMN.

4. MeTozibl IPUHATHUS YIPABICHYECKUX PELICHUN.

b 3aHATHSA: 3aKPENIUTH 3HAHUS O METOJIaX IMPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHSITHS YIPaBIECHYECKUX PEIICHUM;

- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.

[TponomkuTensHOCTD 3aHATHA — 4 Yaca.

KoHnTpoJsbHbIe BONpPoOCHI:

1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOTO PELIEHUS.
2. KakoBa poJib perieHuil B yrpaBiIeHAN?
3. Kakue BuIBI YNpaBieHYECKHX pelieHui Bam u3BecTHB M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIbI IPUHATHUS PALlMOHAIBHOTO YIIPABJIEHYECKOTO PELICHUS
5. Kakue QaxTopsl BIUSAIOT Ha MPOLECC MPUHATUS ylpaBieHueckux pemeHuit? Ilpusenute
IIPUMEPBHL.
6.Kakue QaxkToppl BIMAIOT Ha MOJECIUPOBAHHME B MpOILECCE MPUHATUS YIPABIECHYECKUX
pemeHunin?
7. OxapakTepu3yiTe U3BECTHbIE Bam METOIbI IPUHATHUS YIIPABICHYECKUX PEIICHUM.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELIEHUH, KaK «MO3TOBOM IITYypM».
10. B ueM coctout posib acunuraropa mpyu NPUHITUN FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akTopsl cieAyeT yduTbIBaTh NpPH BHIOOpE METOAA YIPABICHHS B Pa3IUYHBIX
CUTyalusx?
[IpakTrueckoe 3a1anne «BpI0Op ympaBiIeHUECKOTO peIieHUs.

Case-stady

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
“wreovEg _ V‘{P]?K}]EHI/IE BBICILIETO OBPA30]§AHVI$I
il «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Ao 82 us
PryYUcC 123

Keiic Nel. Bbi0op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pblHKa.. B xoMmanuu Gosee cra COTpYJHHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU IATH JIET.
PykoBomur kommanueidl ee Bianenenr AHapeld MapaioB, KOTOPOMY YAaloCh coOpath
3¢ (EeKTUBHYI0 KOMaHly MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBiIeHHE NEepPCOHATIOM
B OTJICJIBHYIO CITY’KOY HE BBIJENICHO, BCEMH BOIPOCAMH, BKJIIOYAs MOUCK, OOyYeHHE, Pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSl PYKOBOIUTENH OTEeN0B. Kaxx1oMy M3 HUX B Hayaljle IO/l BBIIEIAETCS
Oroxker Ha oOydeHue mepcoHana. BpIOOp TPEHWHTOBBIX KOMIIAHUH MPOMCXOJUT TI0
pEKOMEHJaluu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHMMAeT OTHAEN
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKiaas H3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYPIPOLYyKTa. YK€ JBa roja OTAEIOM PyKOBOAUT BaH
Konomenues, pabotaromuii B KOMIaHUU LIECTh JIET, 00JIa1at0uii aBTOPUTETOM B KOMIIaHUU. B
TOM, 4TO BBIPYYKa KOMIIAaHMM 3a IIOCIEIHME ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
MBaH no-HacTosieMy paZeeT O CBOEM Jejie, IPU 3TOM OH JOCTAaTOYHO JEMOKPAaTUYHbBIN
PYKOBOJUTENb, MPUOETraloUMil K eIUHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
IPUHSTH PEIIEHUE, OH YacTO CIIpAIIMBAeT TOUKY 3PEHHUS CBOMX COTPYIHHUKOB, J1aBas UM TEM
caMbIM IIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJI KPENKUI OTAEN IPOAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUUYKOB.

Ilocne ero Ha3HaYeHMs PyKOBOIUTENIEM OT/EIIA OH Cpa3y K€, IPU MOAAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl mis aHanmza 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoyiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a UX JINYHBIE PE3YJBTAThl U 3a pe3yJNbTaThl oThena B LeinoM. K
ToMy ke VIBaH BBeN CHUCTEMY paclpeieseHHs] KIMEHTOB, KOTOpas 3aK/II04aeTcsl B 3aKpEIICHUN
KaX/I0r0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padora,
BBICTpAaUBAINCh AapTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCcTBUS MEHEKepa KIMEHTa €ro 3aKas
NPUHUMAJ KOJIJIETa W IpPU IEPBOM K€ BO3MOXKHOCTH IepeaaBall MH(POPMAILUIO MEHEIKEPY.
Hekoropoe Bpemst Ha3zajx B oTene Hayauuch npobiembl. Bee wamie cramu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHra? Ilouemy s Tpauy Ha
HETO CHUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 0b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MpeAINoiaraeT omniary
q000Tr0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocdepa B OTHAeNe crana
MPOXJIAJHOW, Mpoman IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJIelie BCe 3TH J1Ba roja. Eciu paHble COTpYIHUKY MPOBOJUIN BMECTE BpEMS U 1OcCIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAIpUMEP, B KUHO, TO TeMephb 3TO cTajo Ooybloi peaxocTbio. Kpome
TOTO, B OTJeNie CTald 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
KaXIbIHA pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce daie pyKoBOAMTENO NMPUXOAMIOCH CTy4YaTh «KYJaKOM IO CTONY» M IPHUHHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, xkak MBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru CleniioBoil cTano MOHSATHO, YTO CUTYalusi cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Paznen 3. Opranu3anuoHHasi CTPYKTYPa U KOMMYHUKAIIUU

IIpakTuyeckoe 3ausarue 9,10
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Bua npakTnyeckoro 3aHTus: IHTEpakTUBHBIN ONPOC, UHAUBUYAIbHBIN TPAKTUKYM
Tema 3ansiTus: [loHsTHe U BUABI OPraHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS

Coaepxanue 3aHATHA:
1. IToHsiTvie ¥ BUJBI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJIECHHUS, HCIIOJIb3YEMBIX B TYPUCTCKON
UH1YCTPUU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS
3. ®yHKIMOHAIBHAS OpraHU3alMOHHAsl CTPYKTYpa yIpaBJIeHUsS
4. JIuneitHo-¢pyHKIIMOHAIbHAs (1uTaOHasl) CTPYKTypa YIpaBJICHUS.
5. JluBu3HOHANIBbHAS CTPYKTYpPA yIIpaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpBbI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIpPaBICHUS
Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOJIaX IPUHATHS YIIPaBIEHYECKUX PEILCHHH
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUI 00 yrpaBlIeHYECKUX PEeIICHUX;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX 3Tarax MPUHITHS yIIPABICHUYECKUX PEIICHHIA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTHUIISIX PYKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.
[TponomKuTenbHOCTD 3aHATHA — 4 Yaca.
KoHTpoJsbHbBIE BONIPOCHI:
1. Uto moHMMaeTCs mOJI CUCTEMOM yIpaBieHUs B UHYCTPUU TypU3Ma U TOCTEIpUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpe YIpaBieHUs?
3. Kakune BUJIBI CBA3€H CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUA?
4. OxapakTepu3yiiTe HepapXUUecKyld U  OpPraHMYECKYyl0 CTPYKTYpbl  yIpaBiIeHUs
IPUMEHUTENBHO K OPraHU3aLUsAIM UHIYCTPUH TypHU3Ma.
5. B kakux ciayyasx TypuUCTCKas oOpraHuzauus oOpamjaercss K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B yem 3akiro4aroTCsi MPEUMMYIIECTBA U HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3al[MOHHON
CTPYKTYpPBI yIIpaBJICHUS?
7. B xakoit cutyanuu Hambojee 1eaecooOpa3sHO MPUMEHEHHE JWHEWHO- ()YHKIIMOHATBLHON
(rTabHOI) CTPYKTYpHI YIIpaBiIeHUs?
8. [Ilepeuncnure afanTHUBHbIE OPraHU3AlMOHHBIE CTPYKTYpPhl YIpaBiI€HUS U KpaTKO
0XapaKTEepU3yHTE KAKIYI0 UX HUX.
NuauBuaya bHbIi NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSITeJIbHOI BHEAyAUTOPHOM padoThl
«IIpoBecTH aHAJHM3 OPraHNU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CIy:K0
NpeanpusTHA TYPUHAYCTPUID)
OpraHu3annoHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOU TYppUPMBI
Opranu3zalioHHasi CTPYKTYpa yIpaBiIeHUs TypareHTa
JIOJKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYpareHTCTB
Opranu3zalioHHbIE CTPYKTYPbl TOCTUHUI] U UHBIX CPEACTB pa3MeLIeHUS
@akTopbl, BIUAOLIME HA (OPMHUPOBAHUE CTPYKTYPHI YIPaBIEHUS TOCTMHUYHBIM
OpeanpusTHEM
6. CTpyKTypa aAIMUHUCTPATUBHOM CIYXOBI CpEeHEN U KPYITHON TOCTUHHIIBI
7. Tunoas MpoU3BOACTBEHHAs CTPYKTYpPA CIIY>KOBbI yIIpaBJIeHUs] HOMEPHBIM (POHJIOM
8. OcHoBHBIE OM3HEC-TIPOLIECCHI CIYXKObI MpHeMa U pa3MeIeHUs
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9. TunoBas cTpyKTypa CIIy»Obl MTUTaHUS U HATUTKOB KPYIMHOTO OTEJIs
10. Ctpykrypa u GyHKIIUHU YIIPABICHUS KOMMEPUYECKOHN CITY>KOO0M TOCTHHUIIBI

IIpakTnyeckoe 3ansaTue 11,12

Byl npakTH4YecKOro 3aHATHN:CEMUHAp-3aCIyIIMBAaHHE U OOCYXKJEHHE 3CCe U JIOKIJIAZOB
NHTepakTUBHBI OMpOC, pELICHHE KEWCOB C TMOCIEAyoUed JIUCKyccue, BeimonHenue
IIPAKTUYECKOIO 33 JaHUs
Tema 3ansaTusi: MeToabl ynpaBiIeHUS
Copaeprxanue 3aHATHA:
1. Knaccudukanus METoJ0B YIPaBIE€HUS U UX XapaKTePUCTHUKA
2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEMbI€ ITPU IPUMEHEHUU PA3IMYHBIX METOI0B
yIpaBiIeHUS B TYPUHIYCTPUU
3. @akTOpHI, BIUAIONINE HA BHIOOP METO/Ia YIIPABJICHUS B PA3IMYHBIX CUTYAIHSIX
4. TToHsiTHE «CTHUIIb YIIPABICHUS.
5. XapakTeprucTHKa pa3IMYHbIX CTUJICH YIIPABICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUITU YITPABJICHUS
7. LleHTpanu3anys U JELEHTPAIN3aLUs YIIPABICHUS
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Heap 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUN 0 Kiaccu(UKali METO/I0B yIIpaBJIeHMUS,
- HaBBIKM 3aKperyieHus 3HaHUM o (opmax, MEeTOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
MPUMEHEHUHN Pa3TUYHBIX METOJIOB YIIPABJICHUS B TYPUHYCTPHUU;
- HaBBIKU 3aKpEIUJICHHsI 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA,
- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHIIX PyKOBOJICTBA;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.
[IponomxuTenbHOCTD 3aHATHUS — 4 Yaca.
KoHnTpoJsbHbIe BONpoOCHI:
1. Yo moHMMaeETCs MO METOJIOM YIpaBIeHUs?
2. OxapakTepu3yiTe IpyIITy perIaMeHTHPYIOIINX METO/IOB.
3. OxapakTepusyite rpyniny 3KOHOMUYECKUX METOJIOB.
4
5

. Oxapakrepu3yiTe Ipymnily COIUAIbHO- ICUXOJIOTHYECKUX METOI0B.
. Kakre nOKyMEHTHl HCHOJB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IIPU NPUMEHEHHH
OpraHU3a[IOHHO- PACTIOPSAUTEIbHBIX METOI0B?
6. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPHUM NpU NPUMEHEHUH
SKOHOMHYECKUX METOOB?
7. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPUM TpU NPUMEHEHUH
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. Uto moHMMaETCs MO/ CTHIIEM YIIPABICHHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib quaepcta P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
13. HazoBure TpeboBaHMs, MPEIBIBIIEMbIE K COBPEMEHHOMY PYKOBOIUTEIIO.
14. B 4em cyTh KoHUENuuu orpaHndeHuii? HazoBure u npokoMMeHTupyiite 11 orpannuenuii B
JESTEIIBHOCTH MEHEKEpa.
15. Yro BBl moHMMaeTe nox BiaacTbio? UTo neKuT B €€ ocHOBE?
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16. Ilouemy HyXHO JeIerMpoBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl IOHUMAETE MO/
0alaHCOM BJIACTU PYKOBOJUTENEH U MOTUYNHEHHBIX?

17. Ha3zoBure ciocoObl BIUSHUS PyKOBOAUTEIS HA TOAYMHEHHBIX.

18. KaxoBsI cHiIbHBIC U clTA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUM YNPABIECHUS HCHOJB3YIOTCA K OINpeleseHut0 3((eKTUBHOCTU
nuaepcTsa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynmka (craryca) popMUpOBaHUS aBTOPUTETA BaM M3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCUT?

26. Kakwue (akTops! BIUSIOT Ha (pOpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit kod(ppuIMEeHT MOXKeT OBITh HCHOJB30BaH JUISI OLUEHKH S(P(PEKTUBHOCTH CTHIISA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. brnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanuoHHbIX 32124

Curyanus 1
OpuH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIIEI0BATENbHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJUUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOEro noJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpeMs,
OTBOJIMMOE Ha BBINIOJIHEHHE NOPYYEHHM, B PE3YJbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPEINPUHSTH B TO100HON CUTYaluu?

Curyauus 3
K 3aBTpammnemy nHio Bam HeoOXoauMO NpeAOCTaBUTh MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIIaH
pabotsl Bameii opranmzamuu Bamemy pykooautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJIsIETECH C 3a/laHneM. Baim neiicTBus.

Curyaunus 4
BbI cranu cBunerenem Oecenpl IBYX cBOUX Kojuter. OfMH U3 HUX YTBEPXKAAET, UTO MJIaHUPOBAHHE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nen Ha Hexemo. Yblo TOUKy 3peHust Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3HLIHUIO.
Ha Geceny x Bam npuien nogunHeHHbIH, KOTOpoMY Bbl Opyuniiu KOHTPOJIMPOBATEH BITOJIHEHNUE
BaXHOTO peuieHus. OH yTBEpXK/IaeT, 4YTo He YCIeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CJICINTH 32 JICSTEIbHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIUIATWIM NpPEMHIO. Bbl TBepro 3HaeTe, YTO OCHOBHAs IEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bol:
A) cornamraerecs € €ro JI0BOJIaMy U BBITUTAYUBAETE TPEMUIO;
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b) naere emy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE IIPEMUIO MEXYy HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMEHTa TO, YTO NMPEMUH OH He
3aCILyKUI,
') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri6epure HanOosee noxxosiiee n3 NPUBEACHHBIX PEIIEHUH WK MPEIUI0KUTE CBOE.

Curyauus 5
CyiiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTiararensHoro pemenus. Kak Bol nocrynure B
JTAHHOU CUTYalLUH:
A) Haiifere COTpyIHMKA, U1l KOTOPOrO 3TO JIeJI0 UMEET HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHNE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bai moquMHeHHbIH He BBITOIHUII
ATOT0 PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4ro ero
pewenue sydie Bamero. Kak cienyer noctynuTh B 3TOH cuTyanun?

Curyaums 7
BbI nopyuaere BBINOJIHEHUE 3alaHUs CBOEMY IOAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUU
Xopoulio ero BbinoyHUTh. Ho Bapyr Bel y3HaeTe, 4to TOT nepenopyyul 3aJjaHnue Ipyromy JIMIy, U B
pe3ysbTare 3a7aHue K CPOKy He ObUIO BBINOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHUTE. ..

Curyanus 8 «Ilondop pykoBoaurtens»

3aBenyroumii ornenom uHpopmauuu MBan IloaropHslii M3BecTeH Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIINUNA CTPOTUIl KOHTPOJb.
Korga 2 ropa Hasazx ero Ha3Ha4WJIM Ha 3Ty JOJDKHOCTb, BO3HUKJIO MHOTO pasHorigacui. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBIJIO YBOJCHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM NepeBeeHbl Ha Apyryto padory. OnHako IloaropHsiii cMOr BOOJIYIIEBUTH OCTABILUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJUMHEHUS U
0/I00PEHHS CBOMM PEIICHUSM.

[TonropHomy ynanoch yMEHBUIMTb 3aTpaThl Ha mepcoHal Ha 10% M Bce MpPOEKTH! ObLTH
cnaHel B Cpok. Tak Kak €ro CuYdTaad Cepbe3HBIM PYKOBOJAUTENEM, HCIOJIb3YIOLIUM
3 PEeKTUBHBIE METO/bl, €My CHENIald BBITOJHOE MpPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
APYTyio QupMmy.

Hupektop nanHoro npeanpustus [lerp CwinH cHavyana XOTeNl NPEAJIOKUTh TOBBIIIEHHE
B JIOJUKHOCTH KOMY-HUOYIb M3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEpbe3 3aMHTEPECOBAH
cTaTth pykoBoauteneM. [locne 2-X HeenbHOro nepeppiBa Ha JOKHOCTD 3aBEAYIOLIETO OTAEIOM
uHpopmaun  HazHaumiau  Hwuxomas  JlempsHOBa.  JIleMbsSiHOB  cuuTancs  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OBbIIT CTOPOHHUKOM LI€JIEHANIPABICHHOTO IUIaHUpoBaHus padot. OH
CUMTaJ, YTO IJIABHOE OINpPENEIUTh Lelb I pelleHHs] KaKuX-I100 3a/1a4, a BOIPOC O CpeAcTBax
Y METOJAaX UX JOCTUKEHUS JOJDKHBI pelaTh NOA4YMHEHHbIE. HO OH He 0TKa3bIBall B IOMOILHU IIPU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

UYepes Mecsll cTano SICHO, YTO Jiela B OTHENE€ C HOBBIM PYKOBOJIUTEIEM MAYT IUIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT KEJIAeMbIH
pesynbTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomaii JlembsiHOB
JEHCTBOBAl HE TaK, Kak HeoOxomuMo pykoBoauTento. OH He JAaBall KOHKPETHBIX YKa3aHUW JUIs
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JIOCTHKEHUS 1enu. M nmepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuuTtai, 4yTo JleMbsHOB He
CIIOCOOEH PYKOBOAMTD, AK€ €CIIU Obl UMEI KEJIaHUE.

Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTwKy cTuied pykoBojctBa Ilogropnoro u JlembsiHOBa, ompenenute
paznuyusl.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

HpaKanecxoe 3aJaHue «O1eHKa coHaJIbHO- MCHXO0JIOrHYeCKOro KJiumMara B rpymme»

[Ipennaraemas MeTOAMKa IMO3BOJSET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUSL IICHUXOJIOTMYECKOrO KJIMMaTa B KOJUIEKTUBE, IPOCIIECKUBATH
3 PEeKTUBHOCTh TE€X WJIM WHBIX MEPONPUITHI M MX BIUSHHUE HA MCHUXOJOTMUYECKHH KIMMaT.
Takve wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIECHW AaJalnTaldd HOBBIX COTPYIHHUKOB,
OTHOILIEHUS K TPYAYy, HPUYUH TEKy4eCcTH KaApoB, J(PGEKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JI€SITEIbHOCTH.

Meroauka NO3BOJSET JUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOr0 KIMMAaTa:
AMOLIMOHAJIbHBIN, TOBEACHUYECKHM M KOTHUTUBHBIA. JUJIsI W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTa UCIOJIb3YETCsl KPUTEPUN MPUBIIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOINpoCkl, HanpaBiIeHHBIE HAa H3MEpPEHUE
MOBEJEHUYECKOIr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpHUS <CKEelaHue —
HeXXeJlaHue padoTaTh B JTAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaMU
KoJUIeKTHBa B cdepe mocyra». OCHOBHBIM KpUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa u30OpaHa
NepeMeHHasl «3HaHue — He3HaHHe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
Hnempyxkyus. Ilpocum Bac npuHATH ydacTHe B HCCIEAOBAHUU, LIEJIBIO KOTOPOTO SBIISIETCA
ONTUMU3ALNSA IICUXOJIOTUYECKOTO KJIMMara B KOJUIEKTHUBE.
BuumarensHo MpOYUTANTE BapHUAHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoiee  COOTBETCTByIOIIMI  Bamemy  MHeHHIO.
[ToctaBbTE PAIOM C HUM 3HAK «1» HIIM MPEIJIaraéMyro OLEHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTtMmeThTe, moKadyhcTa, ¢ KAaKUM U3 IPUBEICHHBIX HIKE yTBEpKIeHuH Bbl Oosbliie Bcero
COTJIACHBI:

1 | A) OCONBIIMHCTBO WICHOB HAIIEr0 KOJJIEKTHBA — XOPOIINE CUMIIATUYHbBIE JIIO/IH;

B) B Hamem KOJIJIEKTUBE €CTh BCIKHE JIO/IHU;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSITHBIE.

Hymaete nu Bpl, uTo 6110 OBI BECbMa HEIUIOXO, €CIIi OBl YJIeHBI Balero KoJIaeKTuBa Kuiu
HETOJIaJIeKy JIPYyT OT apyra?

1 — ner;

2 |2 — ckopee HET, YeM J1a;

3 — He 3Halo, He 3aAyYMBIBAIICSA 00 ATOM;

4 — ckopee J1a, 9YEM HET;

5 — 1a, KOHEYHO.

Kak Bam kaxkercsi, MOTJIH ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) 1esoBBIX KauecTB OOJIBIINHCTBA WIEHOB KOJIJICKTHBA ;
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B) nuuHbIX KauecTB OOJBITUHCTBA YWICHOB KOJUICKTHBA
1 — Her;

2 — TIOXKaJyH, HEeT;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[Mudpa «oauH» Ha TPUBEIEHHOMN HIKE IIKaJle XapaKTepU3yeT KOJJIEKTUB, KOTOpbIi Bam
OUYCHb HE HPABUTCS, a IU(pa «IEBATH» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCSI.

Kaxoit miudpoit Ber Ob1 0xapakTepru30Baan CBOM KOJUICKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C wieHaMmu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K TOMY OTHECIHUCH:

5 |A) 310 MeHs OBl BIIOJIHE YCTPOUIIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJl 3TUM,;

B) 3T0 MeHs Obl COBEPIIEHHO HE YCTPOUIIO.

Moru Ob1 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO ONPEACTUTh, C KEM OXOTHO OOIIAI0TCS IO
JICJIOBBIM BOITpOCaM OOJIBIIMHCTBO WICHOB Barmero koyexkTusa?

6 |A) Her, HE MOT OB,

b) He 3Haro, He 3ayMBIBAICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o6s14HO npeobniagaer B Bamewm komutektuBe? Ha npuBeeHHOM HUXe
mkase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a udpa «IeBATb —

7 |Ha0b0pOT, aTMOCc(hepe B3aUMOIIOMOLIIH, B3aUMHOTO yBaXkeHHsI, HoHnMaHus. Kakoil uudpoit
Bb1 Ob1 0OXapakTepuzoBaiy cBOM KOJJIEKTUB?

123456789

Kak Bb1 tymaerte, ecnu 061 Bol o kakoif-ni0o npuuuHe 10aro He paboTanu (60s1e3Hb,
JIEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BbI OB CTPEMIITUCH BCTpeUaThes ¢ wieHaMu Bamero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har0, He 3aYMBIBAJICS 00 ATOM;

4 — ckopee 1a, YeM HET;

5 — 5a, KOHEYHO.

Obpabomka pe3ynrbmamos , TOTYICHHBIX TIPU UCIIOIb30BAHUHA METOJUKH, CTaHIapTU3UPOBAHA
U HMEET CIEAYIOIHNN alropuTM: AaHaJIU3UPYIOTCS Pa3JUYHbIE CTOPOHBI OTHOLIEHHM K
KOJUJICKTUBY AJI KaXA0T'0 COTPYAHHUKA B OTACIBbHOCTH. Ka)K,Z[I)II\/'I KOMIIOHCHT TPAKTYECTCA TPEM
BOMIPOCAMH, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CrnenoBatenbHO, [JIs1 I€JIOCTHOW XapaKTEPUCTUKH KOMITOHEHTA TIOJTyYEeHHBIE COYETAHUS
OTBETOB KaXJOTO0 COTPYJHHMKA HAa BOMPOCHl IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000IIIEeHBI CIEAYIOIINM 00pa3oM:

Honoxurenbnas ounenka (+1). K sToli kareropum OTHOCATCS T€ COYETaHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 10 IKase «1—
9))) AaHbl Ha BCC TpPH BOIIPOCA, OTHOCAIIUCCA K HAHHOMY KOMIIOHCHTY, WJIM JBa OTBCTA
MOJIOKHUTENIbHBIE, & TPETHH MOXKET UMETh APYrod 3HAK;
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OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAHUs, COACPIKAIIKE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl Nmo mkaie «1-9») unm aBa
OTBETa OTPULATEIbHBIC, & TPETHI MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKJIIOYAET TAKUE CIyUYau:

. Ha BCE TPHU BOIPOCA JaH HEOIPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI O mIKasie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPEICICHHbIE, a TPETUN MOXKET UMETh JPYroi 3HaK;

. OJIMH OTBET HEONPEIEIEHHBIH, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKH.

Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 coAep KUT ABE MO3UIUN).

[To rpyrmie OTBETOB CTPOUTCS TAOIMIA JUIsl BCEX COTPYIHHUKOB MOJIPA3/ICIICHHUS:

CoOTpYIHUKH IMOLUOHAJLHBIN KoruuTuBHbIN IToBeneHuYecKHii
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii kiaeTke TaOIUIbI JOKESH CTOITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOOTKH sl Ka)KJOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA IO
BbIOOpKE. Hanpumep, 117151 SMOIIMOHATBEHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKHUTENIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, YTO 7S TI0OOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT pacrojaratbcsi B MHTEpBae
oT +1 10 —1. B cOOTBETCTBUU C IPUHATON TPEXUJIEHHOMN OLIEHKOI OTBETOB KJIACCU(PUIUPYIOTCS
MOJyYeHHbIE CpeaHHe JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKM, TOMANAOIIMNE B OTOT HWHTEpPBajJ, CUUTAIOTCA
OTpHIaTeIbHBIMU. [ICHXOMOTHYECKU KIMMAT MO KaXXJOMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MNOMAAAIONIME B ITOT HMHTEpPBAJ, CUHUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxosiornyeckuili KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCSA MPOTUBOPEUYNBBIM, HEOTIPEACICHHBIM M HECTAOUITBHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMAaT M0 KaKJIOMy KOMIIOHEHTY B 9TOM HWHTEpBaJe
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONY4EHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOHUTHCS MEPOIPHUSITHS TI0
YIYUYHIEHHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJApa3AeIeHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKH OPraHUu3alMOHHOI0 KJIUMATa

Pe3ynbTaThl BYX ONHUCAHHBIX BBIINIE TECTOB MOXHO JONOJHUTH 3PUTENIBHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIIUX T€ WU WHBIE aCTIeKThl COIUAIbHO-
MICUXOJIOTUYECKOTO KiuMara B mojApaszaeiaeHuud. Mbpl mnpemiaraem Bam miist oueHku Tpu
nmapaMeTrpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCIHENIHOCTh BBHINIOJIHCHUS 3amad. B
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3aBUCHUMOCTH OT KOHKPETHBIX NIpoOJieM B TOM MWJIM HMHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

['padmueckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3Toro mepen
IPOBEJCHUEM HCCIIEIOBAaHUSl BbIOMpAeTCs OINpeleeHHas JUIMHA JTUHUH (Hampumep, 20 cm).
JU1 10oJIy4eHHBIX OT Ka)KJ0ro COTPYIHHMKA OTBETOB HAXOAATCS YMCIIEHHbIE IToKka3zarenu. [locne
4ero MOoACYUTHIBACTCS CPEHEE 3HAUCHUE KaX 100 I0KA3aTells B IOAPA3CIICHUU.

1. OT™MeTbTE Ha NMPUBEAECHHOM HUXKE JIMHHUU, HACKOJBKO «cpaboTaHo» Bamie noxapasnenenue B
opranuzauuu. OTMeTKa B Hadajie IIKaibl OyJeT o3HayaTh, 4YTo Baia rpymnmna coBepiieHHO He
cpaborana. OTMeTKa B KOHIle LIKalbl — Baia rpymnmna cpaboTtaHa HaCTOJIBKO, HACKOJIBKO 3TO
BO3MOHO. IIpu oueHke mojapasziencHus OpUEHTUPYHTECh Ha OIpEelIeHHe CpabOTaHHOCTH,
KOTOpOE MPUBOIUTCS HUXKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAHHOCTH B Pa0OTe MEXIYy IapTHEpPaMH, T. €. JIydllee
cOYeTaHUe MX JIEHCTBHI BO BPEMEHHM W HpocTpaHcTBe. st cpaboTaHHOCTH BEIyHIIMM €CTh
HOBCI[CHLICCKI/Iﬁ KOMIIOHCHT — BBICOKAas PE3YJIbTATHUBHOCTD B3aHMOI[€fICTBH?[,

YAOBJIIETBOPCHHOCTD, IIPCIKAC BCECIro, YCIICIIHOCTBIO pa6OTbI, H KaK CJIICACTBUC, OTHOILICHUAMU C
MMapTHECPOM, HU3ZKHEC OSMONHUOHAJIBHO-OHCPIETUYCCKUC 3aTparThl. Cpa6OTaHHOCTI) OIpCaACIACT
HalCJICHHOCTb Ha pE3yJibTaT, IPOAYKTUBHOCTDb BSaHMOHeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHaJOTMYHO OTMETHTE Ha JIMHHUU, HpHBeI{eHHOﬁ HHUXKE, HACKOJIBKO IICHUXOJOI'MY€CKHU
coBmectuMa Bama rpynma. [Ipu oueHke moapasieneHus OpUESHTUPYHTECh Ha OIpeesieHHe
COBMCCTUMOCTH, KOTOPOC MPUBOAUTCA HUKC.

CoBMeCTHMOCTL — 3TO Takoil d(hQeKT B3aUMOICHCTBUA, KOTOPBIM XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOXHOW CyOBEKTHUBHOM y/I0BIE€TBOPEHHOCTHIO MAPTHEPOB APYT APYIOM; 3TO
ONTHUMAJIbHOE COYETaHWE CBOMCTB YYaCTHHUKOB B3aUMOJEHCTBUS, BO3MOXXHOCTh TPYIIBI B
JTAaHHOM coOcTaBe paboTaTh OECKOH(GIUKTHO M corjiacoBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SBJISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — YAOBIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOITMOHAIBHO-IHEpPTeTHYeCKre 3aTparbl. COBMECTHMOCTh OMpEIeseT
XOPOIIHNE MEKITUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuaMM, NpUBOAMMON HUXE, YKAKUTE, HACKOJBKO YCIEIIHO BBIMONHSAET Barma rpymma
MIOCTaBJICHHYIO 3a7auy.

QOueHb OueHb

HM3KaA BbICOKaA

YCNeWwHOCTb YCNEWHOCTb
0 100

Pasznen 4. COIII/Ia.TIbHO- NMCHUXO0JOI'HYECKHE ACIIEKThI MECHEIKMEHTA

IIpakTyeckoe 3ansaTue 13,14
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Bua__npakruueckoro 3aHATHs:HTEpakTUBHBIA Ompoc, amnpodanus TECTOBBIX METOIUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN
Tema 3ansaTusa: OOMeH uHpoOpMaIe U KOMMYHHUKAIIUN B OPraHU3aLUAX
CoznepxxaHnue 3aHATHA:
1. KoMMyHUKaIK B cCUCTEME YIIPABJICHHUS.
2. MeXIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHUKAIIHSIX, CLIOCOOBI HX
MPEOJOICHHUS.
3. Ocobennoctu BepOaIbHON M HEBEPOATbHOM KOMMYHHUKAIIHH.
4. KoMMyHUKallMU ¥ TUIIOJIOTUS TUYHOCTH.
5. JlenoBasi Oecena Kak OCHOBHAs (hopMa JITIOBOT'O OOIIECHUSI.
6. [TyGnuuHOe BBICTYIIJICHHE.
7. JlenoBbie TIeperoBopsl Kak opma JIeII0BOTO OOIICHHUS.
Heapb 3aHATHSA: 3aKPEIUTh 3HAHUS O KOMMYHUKAIUAX U IEJIOBOM OOIIIEHUU B MEHEKMEHTE
IIpakTHyeckne HABBIKH:
- HABBIKHU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;
- HaBBIKU 3aKPEIUICHHSI 3HAHUH O MEKIIMIHOCTHBIX M OPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJ0JICHHUS. |
- HaBBIKU 3aKpCIUICHHSI 3HAHUIA O BepOATbHBIX U HEBEPOATHHBIX KOMMYHUKAIIHSX
- HaBBIKM 3aKpeIuIeHUs 3HaHuH 00 3 dexTrBHON (hopme 1eT0BOTO 00IIEHUS — JIETI0BOH Oecere;
- HaBBIKY 3aKPEIUICHHSI 3HAHHUIA O ITyOJUIHOM BBICTYIUICHUU;
- HaBBIKU 3aKpeIUJICHHsI 3HAaHUI U 0TpabOTKa MPUEMOB BEJACHHUS IEPETOBOPHOTO MpoIiecca.
[TponomKuTenbHOCTD 3aHATHA — 4 Yaca.
KoHTpoJsbHbBIE BONIPOCHI:
1. YUto moHMUMAaETCs 101 KOMMYHHUKAIIUSIMH B CUCTEME YIIpaBIeHUs?
2. Kakue cymiecTByrOT BUbl KOMMYHUKAIIUM?
3. OxapakTepu3yiiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MIpoliecca.
4. OxapaxkTepusylTe MEXKIUYHOCTHBIE M OpraHU3AlMOHHBIE Oaphbephl B KOMMYHHKAIUAX, a
TakKe CrocoObl X mpeoaoieHus. [IponmmocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPaMH.
5. B uem Br1 BunuTe ocobeHHOCTH BepOaIbHOM U HEBEPOATHHOM KOMMYHHUKAIIUN?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHS TUYHOCTH
7. JlaliTe XapakTepHCTUKy OOIIMM TMpaBWiIaM M MPUHLIUIAM TOCTPOoeHHUS 3P EKTUBHBIX
KOMMYHUKaIUU.
8. KakoBa poJb 1emoBoit 6ecenbl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIIICHUS?
9. Oxapaktepu3yiTe CTPYKTYpY U BUJBI AETIOBOI1 Oece bl
10. Kakue ocHOBHBIE (DAaKTOPHI BAUSAIOT Ha 3(h(PEKTUBHOCTD JIETOBBIX Oecen?
11. Yto Takoe myOIUYHOE BBICTYIUIEHHE M KaKOBA €T0 1IeTb U CTPYKTypa?
12. B ueM 3akitouaroTcs 0COOEHHOCTH «I10JIa4yMy COJIEPKaHUs B MyOJIUYHOM BBICTYIIEHUN?
13. Uto B cebst BKIIFOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAuTOpueii?
14. Yto mpencTaBiIsrOT cO00i IeTOBBIE MEPETOBOPHI Kak opMa JIeI0BOT0 OOIICHUS?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiecca.
16. Kakue HeoOX01MMBbI HABBIKH JIJIS1 BEJICHUS JIETIOBBIX TIEPETOBOPOB?
17 KakoBbI TaKTHUECKHUE TPUEMBI BEICHUS JIEIOBBIX IEPETOBOPOB?

AnpoGanusi TeCTOBbIX METOAUK
[TpoxoxnaeHue TecToB: «Bamr cTHUIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3JIararhb
CBOM MbICIn», «Ymeere nu Bbl yOexnars apyrux?»; «KakoBa Bamma cuma yOexneHus B
neperoBopax?y; «KakoB Bail moreHiuan B NPUHATHM HECTAHIAPTHBIX pemieHui?», «CTuib
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JIEJIOBOT0 00IIeHus», «OneHKa MoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiacHue NpuIuH
TPYAHOCTEH B OOILIEHUH C TIOAYNHEHHBIMI.
PosneBasi nurpa «/lesioBoe coBeianue.

CueHnapuii 1e10BOI UIpbIL:

1. BBogHas yacTh (BCTYIUICHHE, 1IEJIU U TEMA UTPHI)

2. Urposas cutyarus (0O3HAKOMIICHUE ¢ CUTyaluel Ha Typdupme)

3. [Inan moATOTOBKHM K COBEIIAHUIO (pacipeiesieHue poJiei)

4. Cosewanue (BblcTymieHue AMpEKTOpa, peaklUMss U BONPOCHI OT PYKOBOJIUTENIEH
OTJIEJIOB)

5. Jluckyccuss M KOJUJIEKTUBHOE O0OCYXJIEHHE BOMNPOCOB (KakuM OyleT IOBEIeHUE
TUpeKTopa Ha coBemaHuu? UTo OH MOXKET CKa3zaTh WIM CAENaTh Ul HaJaKUBAHUS JEIOBBIX
KOHTaKTOB ¢ coTpyaHukamu? Kakue ynpaBlIeHUECKHE pPEIIEHHUS OH MOXKET MPUHATh IpU
MOJIBEICHUU UTOTOB MIEPBOIO OMIEPATUBHOTO COBELIAHMUSI?)

6. IlonBenenue WTOTOB (BBIBOABI OT JKCHEPTOB, OT YYACTHUKOB HMIphl. CamoOOlIeHKa.
Permnnu u moctaBiieHHBIE 33a/1a4H, JOCTUTIIN JIH LENei?).

IpakTnyeckue 3ansarusl1s5,16,17,18

Buja npakruyeckoro sansarud:/lenosas urpa,
Pemenue keicoB ¢ mocnenyromen TMCKyccuen
Tema 3ansaTusa: OpraHu3anusi KOHTPOJIS 3a A€ATEIbHOCTBHIO TOAUYNHEHHBIX
CopaepxxaHue 3aHATHSA:
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE QYHKIIUY YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboThl ¢ IEPCOHAIOM Ha TYPUCTCKUX IMPEAIPUITUAX
4. Ponb mpodeccHOHATbHBIX CTaHAAPTOB B CUCTEME YIPABJICHUS IEPCOHAIOM TYPUCTCKUX
NpEANPUITHI

Leab 3aHATHSA: 3aKpenuTb 3HAHUS 00 OpraHu3alMd KOHTPOJS 32 JIeSTENbHOCTHIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIEHUS IIEPCOHATIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBIECHUS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAaHUH O CUCTEME padOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTUYECKOM MPUMEHEHUH NMpOo(ecCHOHAIBHBIX CTaH/IapTOB
Ha NPEINPUITUIX TYPUHIYCTPHUH.
[TponomKUTENBHOCTD 3aHATUS — 8 YaCOB.

KoHTpoJibHBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHIATHE NEPCOHANIA TYPUCTCKOTO MPEATIPUATHS.

2. B uem 3axmouaercs cnenuduka yOpaBiIeHUS UYEJIOBEUECKMMM pecypcamMu B
TypuHAYyCTpUn?

3. OxapakTepu3yiiTe n3BeCTHbIE BaM KOHLIENIMYN YIIPABIECHHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBO CITYKOBI TYPHCTCKOTO MPEIIPUATHS?

S. OxapakTepu3yiiTe OCHOBHBIE JTallbl KaJpOBOTO IUIAHUPOBAHUS HA NPEIIPUITUIX
TYPUHIYCTPHH.

6. KakoBbI 3Tanbl MpOEKTUPOBAHUS KaIPOBOM MOJTUTHUKHU?

7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJpOBOM MOJUTUKU. [IpuBeaure npumepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUU MPOIecC Moadopa MepcoHana s MPeanpHsITHI
TYPUHIYCTPUH.
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9. [IpencraBbTe CpaBHUTEIBHBIA aHAM3 BHYTPEHHUX M BHEIIHMX HCTOYHHKOB IMOAOOpa
IepCcoHaIA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.
11. CoBpeMeHHbIE METO/IbI OLIEHKH IIEPCOHAA.
12.  CyuiHocTh NOHSTHS aTTECTAllMU. JTaIlbl IPOBEICHUS aTTECTAIlUH.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Drarbl AeI0BOM Kapbephl.
16. TexydecTb KaapoB U (PaKTOPbI, HA HEE BIMSIOIIHUE.
17. Ananranus v €€ pa3HOBUIHOCTH.
18. CymHocTh npodeCCHOHATBHOTO Pa3BUTHUS NIEpCOHAIA TIPEATPUITUN TYPUHAYCTPUU
Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHBHUPOBATH MOTIYNHEHHBIX.
3ananue: PykoBoACTBOM Ballieit KOMIIAHUH OBLJIO MPUHSTO PEUICHUE YBEIHYUTH JITUTEIBHOCTh
pabodero aHA BamIMX NOMYMHEHHBIX Ha | yac 0Oe3 yBenuveHHs 3apabOTHON IUTaTHI 3a
JOTIONHUTENbHOE BpeMs. Bama 3amaua goHecTH 3Ty HMHQPOpPMAIMI0O HAa TMOJYMHEHHBIX Ha
ONEPAaTUBHOM COBEHIAHUM TakuM o0Opa3oM, 4YTOOBI OHO OBLIO TPHUHATO MOJOXKHUTEIHHO.
Onumute B hopme NpSIMON pedn, KakuM 00pa3oM BBI ATO ClIEeTacTe.
1 mar. J[athb cTy/ileHTaM BO3MOXHOCTb c(pOopMynupoBaTh B (hopme NMpsiMOi peun oOpalleHue K
MOJYMHEHHBIM.
2 mar. IlpenmoxuTe CTyIeHTaM TpH BapHaHTa OTBETOB pyKoBoauTesneil. OHHM TOJHKHBI
BbIOpaTh Haubosee 3pPeKTUBHBIN U OOBACHUTD, TIOYEMY.

OTBETHI pyKOBOJIUTEIIEH:
PykoBoanTens 1.
VBaxkaemble kosuieru! Y MeHs [ Bac HE OUYEHb NpHUATHas HOBOCTh. s pelnieHus
OTIEPaTUBHBIX 3aJ1a4 HAaM HE0OXO0JUMO MopadoTaTh 0oJiee HANPSIKEHHO, YeM O0bIYHO. B cBs3M
C DTUM, HAUMHAs C CETOJHSAIIHErO THS Ha paboTe HY>)KHO OCTaBaThCs Ha yac JoJblie. JTa Mepa
BpEMEHHas1, BOIIPOC JTOMOJHUTEIBHON omaTsel OyJaeM o0CykaaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaiu 3a JICHb
NpHUAETCS Be4epoM, Tak uTo s OyAay Ha paboTe MPaKTUYECKH 10 HOYH, KTO XOUeT OCTAaThCS
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy m0 Bamero cBeaeHus, dYro ObUT cAelmaH pacyeT
CIeMaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeimeld mpuoblIbHOM padoTel OOmiecTBa
HEOO0XO0/IUMO YBEIIMUUTHh JUITUTEIBHOCTh pabouero mHS Hamero otraena Ha 1 gac 0e3
yBEIUYCHHS 3apabOTHOM MaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU padOTH B
HACTOAIIEM PEXHME Hac XKIAET OTPHUIATEIbHBIA JTOXOJ W B JAJbHEHIIEM — JIMKBHIAIUS
Ob6miectBa.fl HaACIOCH, UTO YBETUUYCHHUE IIUTEIBHOCTH pabovyero BpeMeHu OyAeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAIET B Onmkaiiliee BpeMs M3 3aTPYAHUTEIBHOTO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmecTBa HazeeTcsa. [oroBa oTBeTUTh Ha Bamm Bompocsl,
MPEIOKEHUS
PykoBoauTens 3
Jo6psrlit nens, komseru!
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C 3aBTpamiHero JHS Mbl OylIeM ¢ BaMH BHJCThCS dHamle, oOmaTbcs U 0OCYKAATh
MMPOU3BOACTBCHHLIC BOIIPOCHI aKTUBHEH M 6OJILIHC, U Ha 3TO y HaC €CTb 1 [[OHOJIHI/ITGJIbelf/’I
pabounii yac. U 310 Bce Onaropaps He Mmepexojy Ha «IeTHee» BpeMs. A HCKIIOUYHTEIbHO BO
Omaro mpouBeTaHus Hamedl koMmnaHuu. Pabodee BpeMst yBEeNWYHTCS, 3apiuiaTa HET, HO
YCHIIMSIMH HAIIErO CIUIOYCHHOTO KOJUICKTHBA MBI YIYYIIUM pE3yJIbTaThl Halieil paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3 ¢dekTuBHBIM. ChopMynIupyiTe cBOU
OTBET. A Terephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpustue, koropoe OyIeT paccMaTpUBaTbCsl W HA OCHOBAaHUM JESTEIBHOCTH,
KOTOpOl OyAeT TMpPOBOAWUTHCS MNalbHEHIINN aHanmu3, sBiagercs roctunumna «KopseT».
I'octununa «Kopser» ocHoBana 27 nekabps 2001 roza.
OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C IOBBIIICHHBIMH TPEOOBaHUSAMH K KauecTBY
HOMEPOB U cepBUCOB.(Superior business).
VYxe B wutoHe 200lroma MoCKOBCKOWH TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLMU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha JaHHBII MOMEHT 3TO €JUHCTBEHHO
(GyHKLUHMOHUPYIOIIAs YEThIPEX 3B€3/l OYHAs roCTHHMIA B AcTpaxaHCKoll obnactu. ['octuHunna
pacnosioxkeHa B 500 MeTpax OT KyJIbTypHOI'O U J€JI0BOTO LIEHTpa ropoja ACTpaxaHH.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K Kjaccy JIIOKC U OCHAIIEHbl 000pyA0BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMIMOHEP C WHIAMBUAYAJIBHBIM pPETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJeBUACHUE, paano, peH, MUHH 0ap).
KpoMe 3TOro B TIOCTHMHHIIE HMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceliH, cayHy, TpeHaXepHBIH 3aj], MacCakHbli kaOuHeT. DddexTuBHO pabdoTaeT cajoH
KpacoTsl. Pecropan roctunuilsl BMemaetr 150 yenoBek
banketHblil 3anm, TpaHcopmupyembiii B KoHGepeHL-3ay, BMmemaeT 10150 uenoBek. 3an
OCHAILIEH caMO¥ NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHAPHI, KOH(EpEeHIUH,
BBICTaBKH U SIPMAPKH Ha CAMOM BBICOKOM YpPOBHE.

Ananmus MOTHUBATMOHHBIX IPOLECCOB HA NPECATTPUATHU

Kaxnprii paboTHuk roctuHuibl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
OTNPEACIISIONIYI0 YHUKAJIBbHBIM HA00Op M COOTHOIICHHE MOTHUBUPYROIIUX (akTopoB. [loaTomy
cucTeMa MoOTHUBallMUM B TocTuHHIe «KopBeT» MOMKHA TMPEAOCTaBIsATh pPabOTHUKAM
MaKCUMAaJIbHO IIUPOKUA M THOKWNA BBIOOP MOTHUBHUPYIOIIUX CPEIACTB, B pamMKaX KOTOPBIX
Kbl paOOTHHUK BEIOMpaET cede TO, YTO JUIsl HETO 00J1a1aeT HauBBICIIEH IIEHHOCTHIO.
[IpoGiiema MOTHBHpOBaHUSA TpyAa SBISETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopeery.

Kak mpaBmiio, pyKOBOAWTENIM paccMaTpPUBAIOT CHUCTEMY MOTHBAIlMM KaK WHCTPYMEHT,
0a3upyrIIHiics Ha MePCOHATBHBIX BHITUIATaX PaOOTHUKY.

B «Kopsere» cucrtema MOTHBAIMM HEOTAEIMMa OT CHUCTEMBbI HayuCIeHUS (OHIA OIUIATHI
Tpyaa.

CornacHo IPUHATHIM CHCTEMaM MOTHBAIIUU PAOOTHUK MOJTydaeT:

- 0a30ByI0 3apabOTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- IpeMUU U OOHYCHI 110 Pe3yIbTaTaM JACSATEILHOCTH MOAPA3ICICHUS 32 OTYCTHBIN EPHOT,
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- peMuu U OOHYCHI MO pe3yJbTaTaM JMYHON NeATeNbHOCTH pabOTHHKA (JUYHBbIE OOHYCHI U
JIOTIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, TOAIEpAKKA 00ydaroIuxcsl, U T.1.);

- IpeMUU U OOHYCHI 110 Pe3yJibTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).
Takast cucteMa MOTUBALUU JOCTATOYHO 3((PEeKTHBHA B CHIIy HHU3KOTO YPOBHS JKM3HH, H, JUIS
OONBIIMHCTBA NPEANPUSATUN, COXpaHSIET CBOIO AaKTyallbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOKO JIOTUYHOCTh U B3BELIEHHOCTb 3T CUCTEMA IOCTEIIEHHO TEPSET CBOIO
3(pheKTUBHOCTB.

Cas13aHO 3TO co cienyromuMu Gaktopamu: Bo-nepBbIX, Mpu peryisspHON BhIIJIaTe OOHYCOB,
KOMUCCHOHHBIX U TNPEMHUN, LIEHHOCTh U MOTHUBUPYIOIIEE BO3ICHCTBHE PE3KO CHHXKAETCS -
pabOTHUK TPHUBBIKAET K HUM, pacClEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U JTH000€
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIBHBIX, BBIIUIAT BOCIPUHUMAETCS KAaK YHHXKEHHE CO
CTOpPOHBI paboToaaTels.

Bo-BTOpbIX, HaYaIbHOE MOTHBUPYIOIEE BO3/ICHCTBHE MEPEMEHHONW YaCTH OILIATHI TPYyAa, Kak
paBUjIO, MOTHBUPYET TBOpUYecKoe Hadajo paborHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOpUECTBO  paboTomarereM MpakTHUYECKH HHUKOrna He  Tpedyerca. TBopuecTBO
BOCIIPMHMMAETCSl KaK JOCAJHOE HEJOpa3yMEHHEe, MEILIAlolllee TEeKyLIeH peryispHoi padore.
TBOpUECTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEIKEPa, MOKET
HPOSIBIISITH JIMO0 caM COOCTBEHHMK, JIMOO BBICIIUNA PYKOBOAMUTENIb, UOO OHM U TOJIBKO OHU
«Jlydille 3HAIOT M HECYT OTBETCTBEHHOCTHb». Bo3HHMKaeT KOHGIMKT Ha 0a3e B3aUMHOIO
HENIOHMMaHUs, MOTHBHPYIOIIEE BO3/JCHCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHEM K
TBOPYECKUM MTOPHIBAM.

Caumxenne >(p(EeKTHBHOCTH MOTHBAIIMM BBIHYXJAET paOOTOAATENs] MCKAaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS TepcoHana. [Ipu »ToM, Kak NpaBUIO, MOpaIbHbIE «MOTHBATOPH» HE
NPUHAMAIOTCS B PACUeT, MOCKOJIbKY HE BIIOJHE TMOHSATHO - JUISl Y€TO MX MPUMEHSTb.
EAVHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBAIMH, TPAJAUIIMOHHO MPUMEHSICMBIM, SBIISICTCS
METO/] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHus: B 85% ciydaeB cBouaTcs K JuuHOM moxBase U B 10% ciyyaeB - k
noxaayie (rpamoTe, OJIaroJlapHOCTH W MPOY.) Mepes JUIOoM KoJuter. OmsATh-Taku MPOIEHTHI
yKa3aHbl WCXOZS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS PENpe3eHTaTHBHOH. Takum
00pa30oM OCHOBHOM MOpaJIbHBIN (PakTop - TUUHOE OOILEHUE.

MotuBupyOmUX (GaKTOPOB B TaHHOM CIydae HECKOJIBKO (CITUCOK MOXKET OBITh MPOIOIIKEH):

- (pakTOp BHUMAHUS U 3aIIMTHI CO CTOPOHBI BBICILIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOM HJCH, €CTh KOMY «IIOILIAKATHCS B KHIJIETKY» U TIOMPOCUTH
3aIIUTHI;

- (akKkTop «CBOEro MapHA» - C TaKUM pPYKOBOJUTENIEM XoueTcs paldoTaTh, €ro Xouercs
MOJIepKaTh U HEMPUITNYHO OOMAHBIBATD;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MPHUHATHS pPEIICHUH, OmepeKaras
uHdopmaruss U oOnanaHue KOHPUACHIHATbHOW HWH(OpMaIuell CyIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (¢akTtop BAMSHUS - ONM3KHE KOHTAKTHI C IEHTPOM MPHUHSATUS PEIICHUH MPOBOIUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPabOTHUK CTPEMUTCS OKa3aTh AMOILMOHAIBLHOE JHMOO
UHTEIJIEKTyalbHOE BO3/CICTBIE HAa MpUHUMaeMble perieHus. Ecin Ttakoe ynaercs, paOOTHHUK
HAa4YMHAET BIMATH Ha PYKOBOJUTENS B LENSAX YKPEIUIEHHUS] CBOETO cTaryca, mpujaasas cebe Bec
KaK Jujepy HeopMaabHOM IpyNIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaaunuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa)XEHbl TEPMUHOM «IOCTYI K
tery». Kak mokazaHo BbIlIe, TaKME METOAbI MOTHBAIIMM HECYT B ce0€ CEephe3HYI0 YIpo3y
Ou3HECy, MOCKOJIBKY BJIMSHUE paOOTHUKOB HAa PYKOBOJHUTEINS HE CBSI3aHO C 3P(HEKTUBHOCTHIO
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OM3HEC-CUCTEMBbI B 1I€JIOM, a JIMIIb OTPAKAaIOT CTPEMJIEHHWE TEX WIM HHBIX CHEIUATIUCTOB
YIPOYUTH CBOUM CTATyC HA MIPEANPHUSATHUH.
[ToxBana nepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K O0IIECTBEHHOMY MPU3HAHUIO 3aCIyT
pabOTHHMKA, HA4YMHAET IIOJH30BATHCS BCE OOJNBIICH MOMYISIPHOCTBIO OTEUECTBEHHBIX
MEHEKepOoB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HECET B cebe HECKOIbKO
(haKkTOpOB, KOTOPBHIE MOTYT OBITh HCIIOJIH30BAHbI B YIIPABICHUH:
®dakTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIMIIU, TO 3HAYUT, YTO 3TOT PAaOOTHUK Kak
OBI CTAHOBUTCSA OJFKE K PYKOBOAUTEIIO, MTOTYy4aeT MOPAILHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULUIO;
®dakTop KOMaH[bI - TOT, KOO MOOMIPIJIA MyOJINYHO, HAYMHAET CeOsi YyBCTBOBATH UJICHOM
«KOMaH/bI», Y HEro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIHIl pe3yabTaT;
®DakTop BBIICICHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTEIb pa3pymaeT HeQopMaabHbIC CBSA3H
Takoro palOOTHHKA, OCOOEHHO, eciau pPabOTHUK ObUl BbIIETICH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTAJIbHBIM YJICHAM TPYIIIIHL;
®dakTop uenenoiaraHus - NMyOJIu4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM IeNei
PYKOBOJIMTEIIS, TOKA3BIBACT PAOOTHUKAM JTMHHIO TIAPTUU U TTPABUTEITBCTBAY.
Ha ocnoBe omnpoca pabotnkoB «KopBeT» ObLIN BBISICHEHO CIIEIYIOIIEe:
* 59% paboTaromux Ha TPEANPUSTAN, CPEAHE YIOBICTBOPEHBI pa3MepoM 3apaO0THOM IIATHI,
15% - mNOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YJIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTpYIHUKOB HE BUAST MEPCIIEKTUBLI pOCTa B IAaHHON OpraHU3allNu;
* 64% omnpamMBaeMblX CKa3alM, YTO MX YJOBJIETBOPSET B3aWMOOTHOUIEHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEJOCTATOK MHPOPMAITUH O IeAX U 3a/1adax MpeanpHusiThs;
* 69% onponieHHbIX PaOOTHUKOB YJOBJIETBOPSAET KO3PPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBHITIOJTHAEMON PaboTHI;
* MHOTHE HCYBEPEHHBI B 3aBTPAITHEM JIHE,
* 90% OTMETUITU CPEJHIOI YIOBIETBOPEHHOCTh B BO3MOXKHOCTH BBIMOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIFOJEH;
* 89% MOTHOCTHIO yIOBJIETBOPEHBI B3aMMOOTHOIICHUSIMH C KOJIJIEraMU 10 paboTe;
* QoJNpIIE TOJOBUHBI ONPOIICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH IPOSBICHUS
CaMOCTOSITEIbHOCTH U MHUITMATUBHI B paboTe. OCTalbHYIO Ke 4acTh YIOBICTBOPSET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeJCTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.

3ananue K Keicy
BaumaTenpHO M3y4yuTe Keiic U MUCbMEHHO OTBETHTE Ha CIIEAYIONINE BOMPOCH:

1. CrnenaiiTe BBIBOJIBI M aHAJIW3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEITPUATHI

2. Kakue y Bac OyayT mpeioXKeHHs [0 CTUMYJIMPOBAHHWIO M MOTHUBALlMM TpyAa Ha
npeanpuatuu. [lepedncnure u o0bICHUTE Ballly TOUKY 3PEHUS.

3. K kakoil TOYKHM 3peHUs CKIOHsSeTeCh JMYHO Bbl (corjacHo ormpocy)? Ilouemy BbI

cenanu Takoe 3akiatodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U CUCTEME
motuBaiuu npeanpustus «KKOPBET». O0bsicHuTE mouemy.

Keiic 3/IHeBHHK MOJIOTOI0 CIIENHATHCTA
Jletom 2014 rona Beimyckauna Yal'TVY, Eroposa Onecs, noay4uia AUIIIOM IO CHENHUAIbHOCTH
«loctuanunoe neno». IlonmHas Hajgexxn M OXKUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHAa peLIHia
YCTpPOUThCS Ha OOJIBIIOE IPEANpUaATHe, YTOOBI HaOpaThes onbiTa. [locie HENpoJOIKUTEIbHBIX TIOUCKOB
OHa Halula noaxoaiui Bapuant. OHa yCTpoUsIach CIELUAIMCTOM 110 KaJlpaM Ha KPYNHOE IPEANpUITHE
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C YUCIIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas rara Obuia ManeHbkas (okiax 2800
P.), HO 3aTO UMEJHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBUIMCH C peabHBIM MOJI0KEHUEM JeJ Ha IPEANPUATHH, OHA OblIa yIUBIIEHA U ISl TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKHU U3 €¢ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanom, Meanos Cepreit BUKTOPOBHY, pa3pelii MHE
NpUCYTCTBOBaTh Ha NpueMe B J00oe BpeMmsi. M ceromHs s pemmia BOCIOJIB30BaThbCA ATOM
BO3MOKHOCTBIO.

3axoauT JKeHIIMHA: «Y Bac eCTh KaKue-HUOYIb BaKaHCHUU 7

MBanoB (00prgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«YT0, COBCEM HMKaKUX BaKaHCUI?»

WBaHoB (cpbIBasch Ha KpUK): «S xe cka3a, HeT, y Hac mpueM 3akpbeIT! CKOJIBKO pa3 Hallo MIOBTOPUTH ?»
3areM 3aX0qUT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC €CTh BakaHcUU?» VIBaHOB:

«Her, k coxanenuto, Hu4ero Her». JleByuika: «Hy naaHo, ouens xanb. Jlo cBUAaAHUS».

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI mpuxoauTe nociie Hoporo romga. Moxert 4to-HUOYIb HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusatus. Y oueHs yAuBHIACh TOMY,
YTO B MOJYMHEHHU y TEHEPANBHOTO TUpEeKTopa Haxoaurtcs 12 3amMoB. M 3T0 mpH yciIoBUM TOTO, YTO €My
Ooumpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJILHMUIIE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpaTe mHpOpMaImio, KOTOpas y HUX €CTh Ha MPEINPUSITHU TI0
ajanTanuu, U oopatwiack K Tatesne Bragumuposre. OHa gana MHE UMEIOIIUECS ¥ HUX JOKYMEHTHI. S
UX cTaja cMOTpeTh W oOHapyxuiaa TaMm «llaMATKy BHOBb NPHHSATOIO COTPYAHHKa». A Tak Kak 5 cama
TOJIBKO 4YTO YCTpOWJach, TO $ ToOIpocuia Aarb MHe ee. OHa C HEJOYMEHHEM U HEIOBOJILCTBOM
BBIXBAaTHJIa 3Ty MaMATKY Y MEHS U3 pyK. Sl momHTEepecoBaach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHJIA!

- 3auem oHa TeOe? Y TeOs BbICcHIee oOpa3oBaHME - cama ajantupyemscs! OTo A TeX, KTO
3akoH4YMI 9-11 KIaccoB, OHM TIIyMbIE, MPUXOAST HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOATOMY HX
HaJl0 aAanTHPOBaTh.

W Tonpko s Hauama pacckasbIBaTh €i, KOro HaJ0 aJalTHpOBaTh, Kak MeHS rpy0bo mepedmia CpeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pasyiics, uTo Tebst BooOIIe crona B3sumu! U s B

LIOKE YIJIa.

11 aszycma. Sl Bce ere B mIOKe.

12 aecycma. 3uas 0 TOM, YTO OTAEIBHO OT OTIE]A YIPABJCHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTaluy, s Molnia TyJaa ¢ enbio coopa mapopmamu. Okazanock, 4TO TaM €CTh MMOYTH
BC€ HEOOXOIUMBIE JOKYMEHTHI MO ajantanuu. Sl momnmia oObpaTHO B CBOW OTAEN W COPOCHIA Y
HayYaIbHUKOB, 3a4e€M OHH JJaJld MHE 3To 3afanue. Ha uyTo oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEle pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIii, HO 9TO OBl HE XOAHUTh
W HE BBINIPAIIMBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEN3BECTHO KOTJ[d OHHU €r0 HAIUIIYT, Jy4IIe MBI
HaIHIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0p0. MBI C HM pa3roBapHBaIIH
0 TOM, KaK TYT paboTaTh, KOT/Ia TAaKUE YCIOBHS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kast, HHPOPMAIIUK HET,
JOKYMEHTBI JIe’KaT HEM3BECTHO I7ie U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
paboOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH pPabOTAIOT 3]IeCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropasio 0oJblie uX, He OHSITHO 33 YTO, YeM OHU Jydiie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3Haere, CEroHs y HaIlIeH COTPYIHHUIIBI JCHD POXKICHUS. ..

W gato?

Kax uro?! Crona noau npuayT, a TyT BEL...

M . ? -copocuna s yIuBICHHO.

Uto u? He mormu 661 B yHTH 0TCIOZa HA YaCUK-APYTOn?
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Ho Ttak kak s cerogns ¢ yTpa ObUia Jo0Opasi M CKaHJalUTh MHE OBUIO JIeHb, TO S KMBHYJAa M cTaja
cobupaTbcs. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

WU eme mb1 mmaaupoBanu codbpatses B 00ea. [loatomy moxker Bac u B 006ex 3aecy He OyneT? - HO, BHIA
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuiia - HO BBl MokeTe BOCHONB30BaThCs HaIICH MEYKOH U
pasorpeTs cede 00e, HO TONBKO IOCIIbTE B APYIOil KOMHATE, ITOKATyHCTa.

Ho Tak xak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3fgHOBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aezycma. Cerogns s pabotana B 00po BHyTpeHHero moabopa. Ilocie obema 3aimen MOIOIOM
yenoBeK. M, Kak g moHsna, OH ObIJI 3HAKOM C HEKOTOPBIMHU COTPYIHHULAMHM (BCE OHU IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pa3roBopa oH HOMHTEPECOBAJICs, KakK Jieia Ha 3aBojie. Ha uTo oHM eMy OTBETHIIH:
Jlem, ThI 4TO, OTKYAA MBI 3HAEM, KaK JieJia Ha 3aBoje?

B xonue pabouero ans s 3ama Kk Cepreto BUKTOpOBHYY OTOBOPUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHusAMU, KOTOPBIC MHEC [OAal0T, TaK KaK OHU HC JIOTMYHBI, HC CTPYKTYPHPOBAHHLIC, HC IMPAaBHUIIBLHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3a/IaHusl TPOCTo Tiymbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCs BBIIOJIHATH TaKHe ke Tiymsle 3ananus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSACT YKa3bl TeHEPAJIBHOTO JUPEKTOPA, TOT 37ieCh He p adoTaeT.

25 aezycma. C HavaIbHUKOM OT/IeNa KaJPOBOW MOKYMECHTAIMH OOCYKIala MOJOXKEHHEe O MpHEME U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAeNa, U, IOKa 5 3alUChIBala TO, YTO MBI C HE 0OroBOpwiIH,
CTaJl paccKa3bIBaTh:

['eHepanbHBIN IUPEKTOP OpET HA CBOETO 3amecTUTeNs. TOT M3-3a 3TOr0 XOUeT MEepeBECTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHe paboTaTh Ha MPEeNNpUATHH, IIOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHUKCHUSL.

30 aecycma. MeHs npuriacuivd NONPHCYTCTBOBATH HAa COOpaHWM HACTaBHUKOB. TaM BhICTymaia
JKEHIIMHA, KOTOpas, KCTaTH roBops, He npeacTaBuiack. OHa pacckasajia O TOM, YTO Ha MPEANPUATHH C
2003 rona Beeaeno Ilonmoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, 0 HEM HE 3HaeTe, T. K. He Bce HaYaJbHUKHU IIEXOB P acCKa3bIBalOT 0 HeM. [loaToMy st BaMm ero
3aYUTAI0.».

HenpustHO yauBiieHHass TakuM IMOJIOKEHHWEM JieJl, sl pelllnjia BEepHYThbcs B cBOM otaen. Ilomoitas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIeNa, 4TO OKOJIO NMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabouux, KOTOpbIE XIYT OKOHYaHUsI pabouero AHSA, YTOOBI BBIMTH ¢ npeanpuatus. XoTs padouuii 1eHb
3akaHuuBaerca B 17:00, a mporyckath yepe3 NpoXoaHyro ux HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHUKALUI HA IPEINPUATHH.

ONHUIINTE OTHOIIEHUS MCXKAY NOAUYMHECHHBIMU U PYKOBOAUTCIIAMU.

Kakosa Ha Bam B3risi/] cTeIeHb JOSUTBHOCTH COTPYTHHKOB K OPTaHU3aITHN ?

KakoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IPUHSITHIM COTPYIHUKaM?

Kakwne npoGiemsl, Ha Bamr B3risi1, CyImecTByIOT Ha JaHHOM MIPEeaIpUsITHN?

Keiic 4. «/les10 npuBBIYKH»

B typuctuueckoil komnanuu, 3a 10 yer cymecTBOBaHUs KOTOPOM CIOXKHWICA IPY’KHBIN
KOJUIEKTUB, YUPEIUTENN MO KaKUM-TO NMPUYMHAM PEUIWIA CMEHHUTh I'€HEpalbHOIO JUPEKTOpA.
3aMecTHuTeNs] TUPEKTOpa OCTaBWIM mpexkHero.  COTpyIHUKH (GUPMBI BHEIIHE CIOKOHHO
BOCTIPUHSIJIM CMEHY I'€HePaIbHOT0, HO BCE TEKYIINE BOIIPOCHI MPEANOYUTAIIN peliaTh HE ¢ HUM, a
C ero 3amectureneM. EcTecTBEHHO, JaHHOE IOJIOKEHUE 1€ CTaJI0 BBI3bIBaTh HEAOBOJIBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIH Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bouin mpoBenieHb! COBEIIaHUs, HA KOTOPBIX YETKO OIpENesiics KPyr 00s3aHHOCTEH Ka)10ro
pabOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAIbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJIJIGKTHB OTIIPABIsUICs HAa TpeHHMHrdH. Ho curyauus He W3MeHHIach, paboTa KOMIIAHUU
IPaKTUYECKH Iapajlu30BaHa, MPHUYEM, CO CIOB COTPYJHHMKOB, OHM HE CAa0OTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIN".
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Kakue neiictBus cneayer NpeAnpUHITh T€HEPATLHOMY AUPEKTOPY?

Keiic 5
Bbl npuexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAKHYIO MPE3EHTAIMIO. 3a ECATh MUHYT JI0
Havaja Bbl OOHApYXHBAETe, 4TO Y Bac ¢ co0Oil HEe Ta JAUCKeTa ¢ mpe3eHTtanueil B PowerPoint.
Bamm nevictBusn?
DT0 3a/1aHMe TIOMUMO CTPECCOYCTOMYMBOCTU M HABBIKOB PEIICHUS JICIIOBBIX MPOOJIEM MOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYJCHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAaKKe
y3HaTh €ro MOJAXO0J K TMPOBEICHUIO MPE3CHTAlUi, CTENEeHb 3aBUCUMOCTH OT TEXHHYECKHX
CpE/CTB.

Keiic 6
UYepe3z maTh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bel oOHapykuBaeTe, 4ToO B
Marepuaiax, KOTopble OyIyT pa3faBaThCs CIYIIATENsIM, €CTh OINEYaTKa, MCKaXarolas CMBICIL.
Bamm nenictBusn?
C moMomipIo 3TOro Keiica MOXHO OIMpPEACIUTh YMEHUE CTYJCHTA MPENOJHECTH ayJUTOPUM HE
OueHb MpUATHYIO HHPopManuio. Kpome s3Toro mpencramisercs MNpeKpacHas BO3MOKHOCTh
OLCHUTH €r0 YYBCTBO FOMODA.

Keiic 7
Wnet BaxkHoe coBemnanue. Bam kosiera npejiaraet pemieHrue mpo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIa MpoAayMall. Bel moHMMaeTe, 4TO MOKETe MPEMAJIOKHUTh JIydlllee, HO JJisi 3TOr0 Haao
MOJABEPTHYTH KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemenne qanHoO# 3aa4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUSM C OyIyIIUMHU KOJIJIETaMH,
JKeJIaHue MOMOYb, MOJJIepkaTh. Takke Bbl Y3HAETE OTHOIIEHHE K UYEJTOBEYECKHUM CIA0O0CTSIM.
Kpome TOro, 3TOT KE€iC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTY/IEHTA Ha JOCTHIKEHUE
ONTUMAJIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — cOTpymHUK KOHCANITHHTOBOW KOoMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi Oo4eHb ciaabo
pa3zbupaercs B mapkerunre (Bam koHcanTuHr — uMmeHHo B 3Toi cdepe). EMy HeoOxomumo
OpPraHU30BaTh PEKJIAMHYIO0 KaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JIOpOTrOe, MAaKCUMaJIbHO MAacIITaOHOE HCCIEAOBaHUE M pa3MEIICHHE PEeKJIaMbl Yepe3
Bamrero nmaptaepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HATPAXKJICHHUE JJISI YIaCTHUKOB (POKYC-TPYIMIBI U
OpraHU3aIMIoO TEHJEpa, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BBIOOp W3 JIBYX BapuWaHTOB: BBl y4uWTe TpeACTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITEIbHO TPOBOJAT BCE BBIIICYIIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 3to Bawm.
Bri6epute BapuaHT, 000CHYIITE.

Keiic 9
B KOJIJICKTUBEC, KOTOpI)IM BbI pyKOBO}II/ITe, CJIIOXKUJINCH BEC prnHI/IpOBKI/I, KOTOpBIe ITIOCTOAHHO
KOHKYPUPYIOT MKy co00H. ¥V KaXkJI0i U3 HUX €CTh JIUJEPhl U UX O0Jiee WK MEHEee aKTUBHBIC
mpUBEepXKEHIIBL. [Ipr 3TOM BBl 3HaeTe, 4TO y JUACPOB XOpOIIHME OW3HEC-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIICHHS B KOH(MIUKTHOW CHTYyalllH, YMEHUE
BJIUSITH HA JIFOJICH, arPeCCUBHOCTD, CKJIOHHOCTh K HHTPHUTAM. )

Keiic 10
COTpy/IHHK 9acTO MPOSBISACT WHUIMATHBY HE TaM, IJI€ HYXKHO, W3-3a YEr0 HEPEIKO CTPAIAIOT
pabouue mpolecchl W WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, YTO COTPYAHMK JOCTaTOYHO
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kBamuduimpoBad.  Bamm  peiictBus?  (IlpoBepser  cTWib  ympaBlieHUs,  yMEHUE
MPOAHAIIU3UPOBATH CI0XKHYIO CUTYaIIUIO0, BAPUATUBHOCTH MBIIIJICHUS, CKIIOHHOCTh K OOBUHEHHIO
MOJIYMHEHHBIX UM K PEUICHUIO BO3HUKIICH CUTYyalluy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

Ioctunnna «bakkapa» - camas kpymHas roctuauia r. Cankr- [lerepOypra, uaymias B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIONIAs IEPEIOBbIE TEXHOJIOTUN OKa3aHus yciyr. Bot yxe Gomnee
10 sieT oHa IMAMPYET B CIHMCKE TOCTUHUYHBIX Mpeanpusatuii boasmoro Jleca. TspkenoBato 66110
HauyMHATh mocie packosia Benukoro Jleca na bonbmioi, Manbiii, [laneauii, bomoTucteiii u
npyrue. Ho HU4Yero, BBICTOSUIM, KOJUIEKTUB COXPAaHWJIHA, MOJIOJICKb NOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U tenepp B nmuaepax!
JelicTByromue nuua:
Benukuit JIeB — ['eHepalibHBIN AUPEKTOP U TIIaBHBIN aKIIMOHEP TOCTUHHUIIBI «bakkapay»
Mynpeiit bapcyk — HauanbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepansuoro. Bee 10 et
BMecTe!
Ilyctpas benka — Ha4aJlbHUK OTZAENA MapKeTUHra. Bcero aBa rojga B JOJDKHOCTH, @ YK€ IATh
HOBBIX UJIEH, peaIM30BaHHBIX HA HPEIPUATUH.
Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomuus, nuzodperareneH. Tobko Garogapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBITOIHAIOTCS !
HoOpeiit Mensenp — HavadbHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYAJIbHUK OTIENA
MpOJIaxK.
Tpeckyuass Copoka — ciyx0a oOmiecTBeHHOro nutanusa. CraBUTCS yMEHHEM pacCyXAaTb O
HEU3BECTHOM U JOKa3bIBaTh HEOKA3yEMOE.
Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mnepcoHanoM. CKpyIylie3eH U THIaTeNleH B
pabore. Benukuii JIeB 1leHUT 3TO, HE B3Mpas HAa KOH(QIMKTHOCTh U HEYEMHBIH TEMIIEPAMEHT
EHora.

Bort yxe HeckolIbKO MecsleB coBenlanus y Bemnkoro JIbBa nmpoxomsir «co ckpunom». Kaxnsiin
HAaYaJIbHUK CYUTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHas Tema — HET
HOPMAJIBHOT'O IIEPCOHAIIA.
- N3menbuanu 3Bepu! Huxkomy noBepust Her! I'ma3 na rma3 HyxkeH! — xanoBancs B
ouepenHoil pa3z Xutpseiii Jluc. — [IponaBate HekoMy! CuUIAT MATH cTapblX XOMSKOB Ha CBOMX
KJIMEHTAX, LENBbIMU THAMH B JJOMUHO PEXYTCA J1a *KIAYT, KOTJa KTO U3 MOCTOSHHBIX MMOKYIaTeaei
MO3BOHUT. A clleJlaelih KOMY 3aMeuaHue, - OOMKaroTcs. ['OBOPSAT, MBI )K€ TUIaH BBIMOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YETO HANPSTaTbCs?
- A kak pasble 6bu10 xopomo! — noaxsaTuil [1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy moadupain, Tak OHHM LEJIbIMU JHSIMH 3eMII0 PbUIH, HapaOaThiBas KIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MeHs B 3aKyIKax Ta xke
ucropus. Benp 1oructuka — 3T0 3aXBaThIBAIOLIEE JI€TI0, KaK A€TeKTUB. A Mou TroneHu (nan xe
bor nmomunHeHHbIX!) JIeKaT HA JOKHOCTH B MPSIMOM U MEPEHOCHOM CMBICE. A BeIb eIle Tpu
rojia Ha3aj, s CIBIIIAN, OHU CUUTATHCH JIYUIIUMHU CHEIUAIMCTAMHU B CBOEH 00IacTH, MPU3BI U
MIPEMUU NOJTyqasu!
- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MbI HAOpaIM MOJIOJABIX 3al4uX, BBIMMYCKHUI[ TpaBKUHON
Akazemuu, Tpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHEIUAIUCTOB. A Te 4epe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M Ka)XKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTO-TO, MHE Ka)KETCs, 37€Ch OTACI
MEpCOHAJIAa HE JOyMaJl.
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- Bort, u kpaithuii o0bsBuiicsa! — nmogHsics co cBoero mecta Enot Ilomockyn. Kak ¢
YIPaBJIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3aBKY Ha 10A00p nepcoHasa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJHKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00J1aJaTh, BIJIOTH A0 3HAHUS 00€3bSHBErO s3bIKa (Mbl TYT ¢ AQPHUKOI CBSI3U
HaJaXXHBaeM).

- Ha, neicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAIUIU
crienuanucra. YTKOHOC, KaxeTcs, ero damunusa? Penkuil crnenuanuct, ciydailHO K HaM U3
ABcTtpanuu 3anecno. M kak paboraer? — obparuics Exor k benke.

- Ormmunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HEe B KaJpax AeNo, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie noaymaem, B 4eM TYT A€JIO, U YTO HAJ0 UCIPABIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipeanaraio npepBaThCsi U MOCMOTPETh. TaMm U mMpo Hac
Oyner.

He noxwupnasice cornacus npucyrcTBYOIIMX, JIEB BCTaJl U BKJIIOYMII TEJIEBU30p. A TaM yKe€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKa€Mble TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HAIIUX MpennpusITHsX Hekomy Oyaer pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
Kabanos nepebexanu. Tam uto, menqom Hamazano? Her! IIpocto xenyneit Tam 6ombiie. A KTo
HaMm Memiaer aAyOooB HacaauTh? W xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAMTHb HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO nydie KabaHOB yMeeT 3eMIIt0 BCIIaxUBaTh?
A dro genmaercs B jepeBooOpadarkiBaromiel mpoMebliiuieHHocTH? [la mpodeccuoHambHO
MOATOTOBJICHHBIX BOOpOB HBIHYUE gHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmxHEe U
JanbHee 3apyOekbe pBaHyNHU, W TaMm eBporioTuHbl cTposT 3a CKB. Tynma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceiluac MBI B TrocTsSX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOTO
TOCTUHUYHOTO Ou3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema HaIlero pa3roBopa CErOJIHS —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIU C TUPEKTOPOM OTJEJa MepCOHaIa KOMIAHUU TOCIOIUHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccronanbHOi TOUKH
3pEHUsl OUEPTUIIN KaJAPOBbIE IPOOIIEMBI CETOTHAIHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHysics EHoT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOJATOTOBKA croenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa TMepcoHala Ha
npeanpusTusix. CeromaHs Mbl 4yBCTBYeM HEXBATKy METOIMK OIICHKH IepcoHana. Exeromnsie
aTTecTallid TpPeBpaTWIMCh B (QopMallbHbIE TMPOIEAYpPhl, OTHUCKH, HE WMEKIUe HU
BOCIHUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT elie 4To BaxxHO, - IpoAosnkan EHoT, -
B CBsI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO TMEPCOHANa, O KOTOPOM BBl ceiddac TOBOPHIIH,
MIPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He MpeANpuUsSTHE HILET
KJIACCHBIM TepcoHall, a KIACCHbIe CIEHUATUCTHl MOJOMparoT 1oj cels Moaxojsiiee
MpeNnpusITHe, KaK MPaBuio, 1o NpuHIUIY: «[ e ycaoBus dydiie». A co3/1aTh TaKUE YCIOBUS —
3TO ToXxe mpobsiiema. BoT MbI 1 momanu B 3aMKHYTHIN Kpyr: UToOBI cO31aTh XOPOIIUE YCIOBHS,
HY)XHbl  conuaHble JeHbrd. ConuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHANBHBIE CICIHATUCTBL. A TyJa, T/l IeHeT TUIATAT Mallo, XOPOIIHe CHEIHATUCTHI He
UYT.

- A Kax e Bbl BBIXOJIUTE U3 NosioxkeHusa? Kak BaM B Tako CIOXHOM CUTyalluu yJaercs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMEpeKMBaHUs B rojioce crpekotana Copoka.
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- CeronHsi MBI JieJ1a€éM CTaBKY Ha BBIIAIOLIMXCS CHELUAINCTOB, KOTOPBIX HA3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO HM3bICKUBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycnoBusa. Ho Takux cnenos eQuHMLBI, U MBI IOHUMAEM, YTO BO3MOXKHOCTH MX OIPAaHUYCHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIMATUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX Pa00OUMUX JIall U KPbUIBEB, a TAKXKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKPAIAIOLIUE MPUMEHEHHE PYYHOro TpyJda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTAaBIIACTCSl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUATHUCTOB.
- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTeNsM, YTO MOHUM
cobeceJTHUKOM ObLT pyKOBOAUTEINb OTAENA NepCcoHata akuoHepHoro odmectsa «Kenb-1llenp»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U pemiarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpeu B 3dupe!
- EHOT, TBI, HOXO0E, YTO-TO 3HAEIlb, U MOJIYULIL! — cliep>kaHo 3apbryai Jles.
- KoHneuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 3a/1a4a HE TOJIBKO
OTZeNla MEePCOHANA, a U KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
IEPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBblil —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMAaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbI — MOTHBAIMs U CTUMYyinupoBaHue. llpu omnpeneneHHbIX
YCIOBUSIX 3TAa CHCTEMA CIIOCOOHA pabdoTaTh, KaK CaMOPETYJIUPYIOIIUNCS BEUHBIH JBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOT0 He
CZIeNIaeT HUKTO! — 3aBepIIMJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Uro Xk, - yKEe CHUCXOOUTEJBHO IpOU3HEC Benukuii, - B TaKOM Ciay4ae, €CTb CMBICI
o0paTtuTbcs K coOCTBEHHOMY JyulieMmy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Benp Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celuac BCe 110 MecTaw,
a 3aBTpa B 9.30 x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMU.
Bomnpocsr:
1. Yro monesHoro MoxxHO BelHeCTH U3 onbiTa [llycTpoit benkn?
2. C KxaKuMu NpeJUI0KeHUSIMU BbI UK OBl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBI paOOTHUK, TAIAHTIMBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT U 3TUM MOoJib3yeTcsa. MoKeT oma3/iblBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKOM HHQOpMAIMM O CBOEM
MeCTOHaxoXaAeHuu. B pesynbrate pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTesto
HaAWTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CITH CIIELUATIUCT OH IeHCTBUTENBHO YHUKAIBHBIN?

Keiic 13«/IuyHasi 3aMHTEPECOBAHHOCTb»

B Ttypuctudeckoil komMmaHuW «DJETHS» TPOU3OILIO COKpaIleHHuEe TepcoHana. AJeKCaHap
BacunbeB, MeHexep 1o paboTe ¢ KIMEHTaMH, 0Ka3aJCsl CPEId TeX, KOT0 PYKOBOJIUTENb PEIIII
HE YBOJIBHSTb.

C onHOU CTOpOHBI, AJeKCaHIp ObUI OYEHb I'OpJ, YTO €ro paboTy OLEHWIU MO JIOCTOMHCTBY,
npu3HaIu ero npogeccruonanusM. C Ipyroil — peopranusaiysi KOMIIaHUU He MpUOaBUiia eMy
9HTY3Ua3Ma. MoJIOJI0M uesoBeK OOsICS COBEPUIMTH KaKylo-HUOYAb OMIMOKY M TE€M CaMbIM
HaBjeub Ha ceOs THEeB HadyalbCTBAa. A BO3MOXKHOCTH OIIMOUTHCSA Oblia BIOJHE BEPOSTHOM.
ITpesxxne AnekcaHap 3aHUMAaJICS TOJBKO IMOMCKOM KIMEHTOB, a TENEPh €My MOPYUYWIH €UIE U
oopmiieHHEe BCEX JOKYMEHTOB I10 CICIIKE.

[Tonavany AnekcaHap Hafescs, 4To caM pa3depercs B 3ToM Bopoxe Oymar. B manbHeiimem e
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAYKETCsl Ha MEPBBIM B3MIAA. B pesynpTare Moao10u
YeJIOBEK 3aIlyCTUJI HOBOE JUIsl ce0sl HanpaBiieHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYHBAIIOCH,
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KaK CHEXHBIM KOM. AJIEKCaHIp HE 3HaJ, KaKk MX pEeluTh, HO IPU3HABATbCA B CBOEH
HEKOMITETEHT-HOCTH HE XOTes. MoJo10if YenoBeK MPUYHBLI, MPOAoJDKal paboTarh, HO yikKe
JIAJIEKO HE C TEM dH-TY3Ua3MOM, KaK MPExKIe.

Tak kak xoMmmnaHus OblTa HEOOJbINAs, BCEMH KaJPOBBIMHM BOIPOCAMU B HEW 3aHHMMAJICS caM
pykoBoautenb. OH 3aMeTW] NEpPEeMEHbl B HACTPOCHHUM COTPYAHUKA, KOTOPOrO CUYHUTAI
NEPCIEKTUBHBIM, U PELIMI pa300paThCsi B CUTYallUH.

Kak BbI cunrtaere, 4To B 3TOM Cilydae JI0JKEH MPEAINPUHATh PYKOBOIUTENL AlleKcanapa?

Byayr oueHuBaTbCs pelleHHs, YYUTHIBAIOLIME CUTYallUI0 B KOMIIAHUM, OPUIMHAJIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA JEHCTBUN.

Keiic 14
JBa cotrpynnuka B Bamiem oTjene BBINOJHAIOT OAMHAKOBBIM 00BEM pabOT, HO MOJYYArOT
pasHyro 3apaboTHyro miuaty. HenoBoiabCcTBO pabOTHHKA, MOJIydarolero MeHsale, pacter. Kak
HATATUTh Y3PPEKTUBHYIO padoTy oTHemna?

Keiic 15
Benymue cnenmanuctsl Bamero mnonpasaeneHus MOMYYMJIM BO3MOXKHOCTB IIPOMTH KypPChI
NOBBIIIEHUS KBamudukamuu. [locme 4ero B HeNsSX MOBBIIICHUS KapbepHOTO POCTAa HAYaAIU
HOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKoBOAMTENI0O MOTHBUPOBaTH PabOTHUKOB
0CTaTbCsl B KOMIIAaHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoaHaIu3upytime cieoyrowue 1emMenmol u pakmopul
KOHGhuxma:
*KOH(JIMKTHYIO CUTYallUIO
*00BEKT KOH(DIUKTA
*IpeMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*paHr ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHGIIMKTa U3 cepsl AET0BbIX OTHOLIEHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOIUTENS KPYIMHOW TypuUCTCKOM komnanud. Ilogsomunuce
WUTOTH TPYIOBOTO COPEBHOBAHMs 3a TOJ CpeIu JenapTaMeHTOB 3ToM kommanuu. [lo Bcem
MIOKAa3aTesiIM Ha IIEPBOE€ MECTO IPETEHJO0Bala JIENAapTaMEHT HWHTEIUIEKTYaJIbHBIX 3HAHUM.
Boszpakenust ObUIM TONBKO Y INIABHOTO CHEIMANUCTA JIeNapTaMeHTa Mpoiax, COOOIIMBIIET0, YTO
IIPOBEJCHHBIE UM Ha JHAX AHAIM3bl B JEMAPTAMEHT HWHTEUIEKTYaJbHBIX 3HAHUM BBIIBHIN
3aHIKEHHE KauecTBa MpOrpamMm, MPUUYUHON KOTOPOTO MOXKET OBbITh JIMOO XalaTHOE OTHOLICHHE
K pabote, nuOO HapylleHHEe TPYAOBOM IUCHMIUIMHBL. B CBsI3M C 3TUM OH CUMTaeT, 4TO
IIPUCBANBAaTh JICTIAPTAMEHTY MHTEIIEKTYaIbHBIX 3HAHUI MIEPBOE MECTO MOKA PAHO.

BeicTynuieHue crnenumanucra ¢ JenapraMeHTa  MpOJaXk BbI3BAJO HErOJIOBaHHUE Y

CIeMaINCTa JenapTaMeHTa MHTEIUIEKTYalIbHbIX 3HaHWW. «Kak BaM He CTBIIHO, MCIOJB30BATh
CIIy’KeOHO€ TT0JIOKEHHE JUIsl CBEICHHSI IMYHBIX CUETOB». A KOMUCCHH MOSICHUIIA: «CHEIHMAIIHCT C
oTJeNa MPOAAaX MOMPOCHJI HalucaTh MporpaMMmy i ero OpaTa OecrjaTHO, CHEUAINCT
JiernapTaMeHTa WHTEJUIEKTYyalbHBIX 3HAHUM OTKas3alicsi, HO MpeUIoKUI BHE pabouee BpeMms
noMousb ero Opary. Ho oH ckazai, 4To OpaTr He MOXKET CO MHOM BCTpeuaThCsl, TaK KaKk y HETO HET
BpemeHu» OH, KaK BUAMTE, 3allOMHWJI 3TOT CiOy4aid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOTPaMM, U 5 INYHO BCETIA IPOBEPSION.

Keiic 17
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3a COTpyAHMKOM A B OpraHu3aliM Cjbula pemyTalus 4YeloBeKa, KOTOPbId JoOUT
HepeKyIabiBaTh CBOIO padoTy Ha aApyrux. OnHaxasl Ha paboueM cTojie coTpyaHuKa b ciaydaiino
OKa3aJICs JOKYMEHT, KOTOPbI IO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT HCIOJIHUTh
cotpyanuk A. Mexnay cotpynuukamu A u b pasroperncs koHduukt. [lo kakomy MexaHusmy
BO3HHUK KOH(MIUKT? Bblienure MHUKUIEHT, 00bEKT, KOH(IMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusituu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 110 Pa3HbIM NPUYMHAM HAYT
6e3 ocoboro sxemanusi. OnHaXIpl HAYaJbHHUIIA OTIENA, B KOTOPOM paboTana coTpyaHHIa A
(KOJJIEKTUB B OpraHU3aliK OBl MOJTHOCTBIO KEHCKHI), BEpHYBIIKCH € IUIAHEPKH, COOOIIMIIA eif
TOHOM, HE TEPISIIIUM BO3PAXKCHHI, YTO OHA JIOJDKHA OyIeT 3aMelaTh 3a00JeBIIyI0 PaOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH K€ MaHepe 0TKa3ajlach, MOTUBHUPYs TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 1o 19 yacos, a el HyxHO 10 18 uvacoB 3abupatb
pe0GeHKa U3 JIeTCKOro cajia, 0 YeM €€ HayaJIbHUIAa XOPOLIO 3HaJIa.
Havanpanna otnmena monmokmina o0 OTKase pykoBoauTento opranuzanuu. CorpymgHumy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTEIIHO HAIpPaBWJIACh 3alUIIATHCA M OTCTanBaTh
cBon wuHTepechl. He BoHas B KaOMHET, OHa yBHJENA TIJla3a YEIOBEKA, COBEPIICHHO HE
cobupaBuierocs Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiace K COTpyOHHIIE A CO CIEAYIOIIMMHU CJIoBaMu: «S mMOHUMap, 4Yro y Te0s
yBaKuTeNbHas npuunHa. Ho Thl jyyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUTBhCS OyAeT Henerko. S cuumrairo, 4YTO Thl TaM
CHpABUIIbCS JIydllle OPYTuX, a 4achl pabOThl MOKEIIb MEPEHECTH IO-CBOEMYYCMOTPEHUIO.»
Cotpyanuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHOM HCTOPHH.

Keiic 19
Opnaxnael 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOMJIMCH Ha TepeKyp mpsiMo noj Tabnuukoit «Kyputs 3anperieno». IlepBas MbICib: HaJj0 UX
HakazaTb — oirtpadosarb, yBoauTs. Ho ®opn moctynun mHade. OH mopouien K pabounM:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUSIMH (M TIPU ATOM y3HaB UX UMeHa), Popj ckazain mapy
JOOPBIX CJIOB O paboTe MX I€Xa, a 3aTeM BBITAIWI U3 KapMaHa nauky curapet: «IlompoOyiite
MOU — OHH TOJIYYILE.»
[Tocne Toro xak paboune B3sJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/eck Kypure: Buaute Tabnuuky? JlaBaiiTe oToiieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
ITpomry Bac, KypuTh BCErAa TOJBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BBI3BaTh I0OXKap, KOTO-
PBI BCEM HaM JIOPOTO O00HACTCS.»
JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexny 3aMecTUTENIEM PYKOBOIMUTENS CPEAHETO YPOBHSI M JIMHEHHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJICh OTHOIIEHUS B CBSI3U C TEM, UTO M3-3a HEY/IOBJIETBOPUTEIbHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPAaBJICHUs B OPraHU3alliy BO3HUKJIA MPEATNIOCHIIKA CPbIBA BAKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOrO BXOJHUT OIpeneseHue rpaduxa u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPONpPUITH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JHEH A0 YKa3aHHOTO MEPOIIPHUSATHS BBIACHSAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/€e 3TOM ke Oecenpl TMHEHHBINA
PYKOBOAMTEND MPEAJIATaeT CPOKHU MIPOBEIEHUS MEPOIIPUATHS, @ 3aMECTUTEND BbICKa3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMH (hopMe.
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JluHeiHbIN pyKOBOAUTEh B MHUIIUATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HETOCPEACTBEHHbIM HAYaJlbHUKOM), MpPHU3HAB B OOIIEM CBOW NPOCYET B CIOXKHUBIICHCS
CUTyalluu, OOpaTWy BHUMAaHUE U Ha TO, YTO 3Ta CUTyallUs CTajla CIEACTBHEM TOT0, 4TO
3aMECTUTENb aKLEHTUPOBAJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJ CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIHLHO
CeauTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
II0 3THM BOIIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JiMIamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3MUMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHME Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CHONCUBWIeUcs cumyayuu. fensemcs au oxa
KoH@aukmom? Bouiasume 6 Hell KoHaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcdy YHUacmHUKaMu Ccumyayuu nocie cosewauus. Ymecmua U  Ovlia KpUmuka Ha
cosewanuu?

Keiic 21
Ilpoananuzupyiime npeoIONHCEHHYIO CUMYAYUIO C MOYKU 3PeHUs. OUHAMUKU KOH@aukma. Kaxue
nepuoosl U 9manvl pazeumus KoHg.auxma Bel modiceme 8 Hell 8bi0enums?
OToT cimydvaii mpousonien Ha Kadeape oJHOTO By3a, KyJa M0 PacipeesIeHHIO M0CiIe OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ce0sl BIIOJHE YBEPEHHO, TeM OoJiee 4To Onaromaps
CBOEMY OOLIUTEIHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM YCTaHOBUTBH Xopollne oTHoueHus Jlsnuna He cmoria. OH
SIBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, GECKOHEUHbIE pPa3roBOPHI HA MMOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. [1onsaB, uTo
XOpOILIEro OTHOLIEHUs YMHOBa €l He JA00uThCs, JIanmHa pe3ko M3MEHWsa CBOE IOBEJICHHUE.
Ecnu panbpmie oHa XOpoWIO 7, IUIOXO JIM, HO BBINOJIHSJIA PACTIOPSIKEHUS 3aBEAYIOLIETO
kadenpoi, TO Temepb OrpaHUuMIa 00bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpojepkaTbcs Ha Kadeape, MpOSBUB MpPU ATOM  HETIOKHHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJOBOro 3akoHojaTenbcTBa. [lonb3ysich
MPUBUJIETUSAMH MOJIOJIOTO CIIEHUAINCTa, OHA OTKAa3bIBAJach PYKOBOJIUTH IMPAKTUKON CTYJEHTOB,
TpeOoBasia iepecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT Mperno/iaBaHus U Beja 1ab0opaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnuM cinoBoM, JIsarMHA OTKPOBEHHO MPOBOIMPOBaa YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, 4TO JPYroro BbIXOAA U3
CO3JaBLIETOCS IOJIOKECHUS U HE BUIEIL.
PemmrensHOCTE M «CcMeENOCTh» JISUIMHONM CHHUCK&IM €M MOIMYJSIPHOCTh CPEAU  MOJIOJBIX
CHELUAINCTOB JIaXke 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe€ acCHUCTEHTHI
SBHO OpUEHTHPOBAINCH Ha JIsmnHy. PaccTaHoBKa CHIT CKITa/ibIBaach HE B MOJIb3Y 3aBEIYOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBIIIIIEHU Y MHOB PE3KO U3MEHWJT CTpaTEruio noseaeHus. Ha ouepennom
3acenanuu kadenapel nocie TpeboBaHus JIAIMHON CHATH C Hee YyacTh yueOHOM Harpy3Kud YMHOB,
K YIMBJICHHIO BCE COTPYIHHUKOB, HE TOJIBKO HE BBIPA3WJ BO3MYILEHHE, HO OXOTHO IOIIEN €1 Ha
BCTpeUy, CKa3aB JIUIIb, YTO TOCKOJIbKY 3TH 4achl BCE PAaBHO HYKHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeaeNuTh MEXI1y OcTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyromnmii pa3 oqHON U3 acCHCTEHTOK Kagenphbl MPHIIIIOCh
exarb BMECTO JISITMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHUKOB CMEHWJIOCh BO3MYILIEHHMEM. YMHOBA
OOBUHSIM B CJ1A00XapaKTepPHOCTH, YpEe3MEPHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
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BBICKa3bIBAIOCh M B anpec JISTIMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YNTAIA 33 Hee JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIIHOCTD.
JlsummHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuaia. Bee ee Kanpu3bl 1 PETEH3UH TOTYAC
e YIOBIeTBOPsUUCh. O HEl CTaM TOBOPHTH, YTO OHA TIOJIB3YETCSl MATKOCTBIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

boubie nountaremm JlstmHoi orBepHYMCh OT Hee. OHa pacTepsuia CBOO MMOIMYJISIPHOCTh U MproOperna
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATH BOCXHIICHHE
OKpYXaroIMx, atMochepa HeIoOpOKeIaTeNIbHOCTH, CIIOXKMBIIAsCS BOKPYr Hee Ha Kadempe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ce0st 3aHOCUMBO | TPY0O, YeM elrie OOJbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHa BBIHYKIICHA ObLIa MMO/IaTh 3asBICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICP)KATh XapaKTep J0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
Ba YBOJIUTH MOJIOZIOTO CIICIIHAIIKICTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JIsmHa ooparmiach
K JIGKaHy 1 JIOOWIach paspelneHns Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHysa ¢ o0erdeHueM
MEKITY COTPYIHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIIIHICH TPEKHUE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOI W JIONOJHHMTEJIbHOWH Yy4eOHOH JIMTEPATYpPbl; NepedYeHb PecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYNIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca 1o JMCHUIUINHE (MOAYJ/I0), BKJIKOYasi NepevyeHb MPOrpaMMHOro odecre4eHusi u
HHG(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Pesnuk C.JI., Urommnaa U.A. MenemxkmenT. YuebHoe nmocodue : HUL] UHD®PA-M, 2023 —
367 c¢.— OBC Znanium.com http://www.//znanium.com/read?id=422426

2. MakcumiioB M.M. CoBpemMeHHBIH MeHEIKMEHT. YueOHuk. M3marenbcTBo: By3oBckuit
y4eOHUK, 2022 - 299 c. - S9BbC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/read?id=399503

3. PeokuxoB C.H.MeHeKMEHT: MeTOABI yipaBieHus. YueoHnoe nocoodue: M3marensctBo: HULL
NH®PA-M,2021 -202 c.

- OBbC Znanium.com. Pexxum pocryna: https://znanium.com/read?1d=362397

4. Tebekun A.B. Menemkment. Yueonuk /M3parenscrBo: HUL MTHOPA-M, 2022 — 384 c.
9BC Znanium.com. Pexxum noctyma

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens N.C., Ma3zyp B.B. MeHemKMEHT: OCHOBHBIE TEXHOJOTMHU. YHU.
nocobue. UznatensctBo: Jlamkos u K, 2020, 108 c. .- DC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

6. PeokukoB C.H. MenemxMeHT: MeToIbl yripaBiieHus. Yu. nocobue.: M-UH®PA-M, 2021. 202
c. .- OBC Znanium.com. Pexwum noctyna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MenemxmenT. Yuebnuk. M3garenscTBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemkment. Bocnpusitie CyImHOCTH MEHEIKMEHTa B  YCIOBHSAX
CTpaTeruyeckux Hu3MeHeHuu. Yd. moc. M3garensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzamuonnoe moseneHue (Teopust mMeHemxkMeHTa: OpraHu3alMOHHOE
noBenenue). Ilpaktukym. YuebHoe mocobue, MzmarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354716
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10. [etineka A.B., becnanpko B.A. YnpaBneHue 4enoBeYeCKUMH pecypcamu: YueOHUK. - M.:
WznatenserBo: JlamkoB m K - 2020. - 388 c. OBC Znanium.com. Pexum pocryma:
https://znanium.com/read?id=358506

8.2. lonoiHUTEILHAS JIMTEPATypPa

8. Pesnuk C.J1., bonnapenko B.B., Ueme3o W.C. IlepcoHanbHBI MEHEKMEHT. Yu.
nocobue.: M-UH®DPA-M, 2021, 306 c. .- DObC Znanium.com. Pexum gocryna:
https://znanium.com/catalog/document?id=370750

9. CemenoB A.K., HabokoB B.1. MenemkmenT. YueOHoe mocooue. M3narenscrBo: Jlamkos
u K, 2020, 202 c. - 9BC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/catalog/document?id=371010

10.  Kapramosa JI.B. Opranuzanuonsoe nosenenue / Y. mocooue.: M-UH®PA-M, 2019,

157 C. .- 9bC Znanium.com. Pexum JlocTyna:
https://znanium.com/catalog/document?id=367711
11. ITepeBepzes M.II., Kanununa 3.H. MeHEMKMEHT B MOJIOJACKHOM TMOJUTHKE. Y.

nocooue. MznarensctBo: MHDPA-M, 2019, 238 c. .- ObC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=335848
12.  Eropmmn A.Il. DddexTHBHBIN MEHEIKMEHT opranu3anmuu. Yd4. nocodue.: M-MHDOPA-

M, 2021, 388 o .- 9BC Znanium.com. Pexxum JOCTyna:
https://znanium.com/catalog/document?id=368594

13. Jemunr DaBapiac. MeHeIKMEHT HOBOTO BPEMEHHU: MPOCTbIE MEXaHU3MBbI, BEAYIIHE K
pOCTy, MHHOBALIUAM M JIOMUHUPOBAaHUIO Ha phlHKe M3narenscTBo: Anbnuna [lTabmumep, 2019,
182 C. - 9bC Znanium.com. Pexum JIoCTyna:
https://znanium.com/catalog/document?id=352140

14. AsneeB, B.B. Pabora ¢ xomanao#: ncuxosiornueckiue Bo3MokHOCTHU: [lpaktuxkym: st

CaMOCTOSITENIbHOM pa0oThl HaJ ONTUMHU3AlMEN COBMECTHOHM adestenvsHocTH / ABneeB B.B. -
Mocksa : KYPC, HUILl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTH « AHTEepHET»

1. Odummanbusiii cait Poccuiickoro Coroza TypunaycTpuu. 3aKOHOAATENIBCTBO.
Bce BaxkHble MEXIyHapoIHble W poccuiickue nokyMeHThl. HoBoctu. Cratuctuka. Pexum
noctyna: http://www.rostourunion.ru/

2. CoobmiecTBo  mpodeccuoHanoB roctuHUYHOro OwmsHeca Frontdesk  Pexxum
nocryna: http://www.frontdesk.ru/

3. Hayunsnii sxypaan «BecTHuk Accolnuanuu By30B TypH3Ma U cepBucCa» Pexum
noctyma: https://vestnik.rgutspubl.org/index.php/1

4. Hayunsbrii xypHan «CoBpeMeHHBIE MpOOJIEeMBI CEpBHCa U TypusMmay Pexum
noctyma: https://stcc.rgutspubl.org/index.php/1

8.4. IlepeuyeHb NPOrpaMMHOr0 oOecmedeHUsl, COBPEMEHHBIX NPodecCHOHAIbHBIX 0a3
AAHHBIX U ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

1. DnexrponHo-6mbmMoTeynas cucrema ZNANIUM . Pexxum

nocryna: https://znanium.com/
2. DnexktpoHHO-OnOHoTeunas cucrema BOOK.ru Pexxum nocryma: https://book.ru/
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3. Hayunas snexrponnas 6ubnuoreka E-library (mHGOpManimOHHO-CITpaBOYHAs CHCTEMA)
Pexxum nocryna: http://www.e-library.ru/

4. Cnpasounas npaBoBas cuctema (CIIC) KoncynsranTlIimtoc. Pexxum
nocryna: https://www.consultant.ru/

5. HudopmannonHo-cnpaBoyHas cucrema denepanbHOro 00pa3oBaTeIbHOrO mopraia
«OxoHoMuKa. Connoniorus. MeHeDKMEHT)
Pexxum moctyma: http://ecsocman.hse.ru/docs/27572260/

9. MeroauvecKkue yYKa3aHUs sl 00y4al0IUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Iponiecc u3y4yeHHs JAUCUUIUIMHBI IpEelycMaTpHUBaeT KOHTAKTHYI0 paboTy ¢
npenogaBareseM (paboTa Ha JIEKIUSAX U 3aHATUSIX CEMUHAPCKOrO TUIIA) U CAMOCTOATEIbHYIO
(caMOIIOArOTOBKA K JICKIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kauyectBe OCHOBHBIX ()OpPM OpraHu3allMM y4eOHOro Ipolecca MO JAUCLHUIIIMHE
«MeHeKMEHT» BBICTYNAIOT JICKIMOHHBIE M 3aHATUS CEMHUHAPCKOIo THUIA (C UCHOJIb30BAHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00y4eHHS), a TaK K€ CAaMOCTOsTeNIbHAs paboTa 00y4Jarommxcsl.

Teopernueckue 3aHATHA(IEKIMM) OPraHU3YIOTCS MO noTtokaMm. Ha jexkuusx wm3nararoTcs
TE€Mbl JUCLUILIMHBI, MPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKLEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHLUUIHNAIBHBIX M CIO0XKHBIX BOIPOCAX JAUCLUIUIMHBI, YCTAHABJIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITeTTbHOM TpopaboTku. KOHCIEKT JieKmuii siBiseTcss 0a30i MpU MOATOTOBKE K
IIPAKTUYECKHUM 3aHATHUSIM, K OK3aMEHY, a TAK)KE CAMOCTOSITEIIbHON HAYYHOH EATEIbHOCTH.

3aHATHS CEMMHApCKOTO THUMA [0 JAUCHUIUIMHE «MEHEIKMEHT» MpPOBOASATCS B
CHeLHaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEIUNHHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATU3NPOBAHHBIM 000PYJOBaHUEM.

Bupaer nexkuuid:

Axademuueckasn (mpaouyuonnas) nexkyus - 3T0 TPAAULUOHHO By30BCKas yueOHast JIEeKIHS.
Jlns Hee XapakTepHbl BBICOKMII Hay4yHbIH YPOBEHb, TEOpPETHUECKHE aOCTPaKIMH, HMEIOIINe
OonblIoe mpakTHyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe T0Ka3aTeNbCTBa, KPaTKHUE BBIBOIBI;

Jlexyus-ouckyccus — XapakTepuszyeTcs TeM, UTO NpenojaBaTelb IpH HU3JIO0XKEHUU
JIEKIIMOHHOTO MaTepuajia He TOJbKO HCIOJB3YeT OTBETHI CiyllaTejedl Ha ero BOIPOCHl, HO U
OpraHu3yer CBOOOHBIN OOMEH MHEHUSMHU B MHTEpBAIaxX MEXAY JIOTHYECKUMU pa3/iesiaMH;

Jlexyua-eusyanuzayuss ~ YTeHWe  JNEKIUU-BU3yaTU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHIO  IPENOJABATEIEM  MOJATOTOBJIEHHBIX  BU3YaJIbHBIX
MaTepuasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY NAHHOW JEKIUH. DTH MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTeslel 3HaHWil, NpenbsBICHUE HOBOM
uH(popMalny, 3aaHle MPOOJIIEMHBIX CUTYallul 1 BO3MOXHBIE Pa3peLICHHUS;

[lenp mpakTHUECKUX 3aHATUH: MPHOOpETeHHE MPAKTUYECKHX HABBIKOB B OOJIACTH
pean3alliid OCHOBHBIX YIPaBIE€HYECKUX (PYHKIMH, OBJIaJE€HHE TEXHOJOTUSAMHU 3((HEKTHUBHOTIO
BJIMSIHUS HA MHJUBUAYaJbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3aIliH, HaBBIKAMU OpTaHU3aluu
KOMaHJAHOTO  B3aUMOJICHCTBUS  JUIsl  pEUIeHHs  yINpaBICHYECKUX  3ajady,  aHalu3a
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranusanuu.

3aHATHS CEMUHApPCKOro TUMA CIOCOOCTBYIOT ©Oosiee TIIyOOKOMY IOHMMAHHIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTAHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOIIMX HPOPECCHOHATBHONM KOMIIETEHTHOCTU
CTYJEHTOB.

3aHATUS CEMHHAPCKOTO THUIIANPOBOJATCS B (OpME MHTEPaKTUBHOIO OIpoOcCa,
BBICTYIJICHUH C JIOKJIaJaMUd U 3CCe, JAEJOBOH HIphl, OOCYXIEHHs (TPYNIOBONW TUCKYCCHH),
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POJIEBOM UIPBI, PELICHUs KEHCOB ¢ Mocaenyromen JUCKYCCHel, NHANBUIYalbHOTO IPAKTUKYMA,
BBITIOJIHEHHUS] TPAKTUYECKUX 3aJaHWM, ampoOali TECTOBBIX METOJHUK, pPOJIEBOM WIpPHI C
MOCJEAYIONIEH TUCKYCCUEH.

Lenpto  camocToATENbHON  paboThl  oOywaromuxcs — sgBisieTcs  (popMupoBaHue
CHOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHHUIO U 00YyUEHHIO, IOUCKY JIUTEpaTypbl, 0000IIEHNUIO,
0(pOpPMIICHHIO U TTPECTABICHUIO MOJYUYECHHBIX PE3YIbTaTOB, UX KPUTHUECKOMY aHAIHN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIICHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX IPEIJIOKEHUH,
YMEHUH ITOATOTOBKH BBICTYIUICHUH U BEACHUS AUCKYCCUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTenbHass paOoTa 3aKJIIOYAeTCsl B HM3YYEHUU OTAENBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess 0 peKOMEHyeMOl UM yueOHOH TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuivbe Ha caiire ObC znanium.com.;

- TIOJTOTOBKY K TUCKYCCHUH;

- IOJATrOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUS MM IO TEMaTHKe, PEKOMEHJIOBaHHOM
Iperno/iaBaTeseM;

- IOJArOTOBKY KE€HCOB M BHIEOMATEpUaANOB IO PEKOMEHJOBAHHBIM IpEnojaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- MOJITOTOBKY K MPAaKTUYECKUM 331aHUSIM;

- IOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrosiTenbHas padboTa siBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

IlepeueHb TeM caMOCTOSITENBHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHIECKOMY TUIaHy paboueil mporpaMmel.

10. MarepuajJbHO-TeXHHYEeCKast 0a3a, Heo0XoauMas Jifi §: OCYLIeCTBJICHUS
0o0pa3oBaTeIbHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOJATCS B  CIEIYIOIIUX
000py/1I0BaHHBIX y4eOHBIX KaOMHETaX, OCHAILEHHBIX COOTBETCTBYIOLIUM 000pY/I0BAaHUEM:

Bl yueGHbIx HaumeHnoBanune 000pyJOBaHHBIX YU€OHBIX HpI/ICHOCO6J'IevHHOCTL
SaHTIIA 110 KaOUHETOB, 061361(}“0B JUISL IPOBEJICHUS MOMEILEHUN 17151
NPAaKTUYECKHUX 3aHATUHN C IEPEYHEM OCHOBHOT'O | HCIIOIb30BAHUS MHBAIHIAMH
JTUCIUIINHE
o0opyoBaHus u munamu ¢ OB3
3aHaTus VYuebnas ayauropusi. CrenuanusupoBaHHas | Het
JIEKIHOHHOTO yueOHass  wmebenb. TCO:  IlepeHocHoe
TUIA BUJICONPOEKIIMOHHOE o0opynoBanue. Jlocka.
JInneH3snoHHOE MpOrpaMMHOE OOecIeueHue:
B COOTBETCTBHUH € paboyeil mporpamMmoi.
3aHATuA VYyeOnas ayautopus. CneuuanusupoBanHas | Her
CEeMHUHApPCKOT0 yuebHas  mebenb. TCO:  IlepeHocHoe
TUTIA BUJICOTIPOEKIIMOHHOE 00opynoBanue. Jlocka.
JIMIIEH3MOHHOE TPOTpaMMHOE OOecTeYeHue:
B COOTBETCTBUU C paboUeii mpOrpaMMOi.
VYuebHas CrnenuanusupoBaHHass  ydyeOHas  meOenb. | Crienuanu3upoBaHHbIC
ayAUTOPHS JJISI TCO: BuneomnpoekimoHHoe 000pyAoBaHHUE. | pabouune MECTa,
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CTYJIEHTOB C BO3MOJKHOCTBIO BBIXOZAa B
MH(POPMAIIMOHHO-TEIIEKOMMYHUKAITHOHHYIO

cerb «MHTepHeT». VIHTEpakTHBHAas [OCKA.
JIMIeH3MOHHOE TPOTPaMMHOE OOeCTIeYeHHE:
B COOTBETCTBHUH € paboyeil mporpammoi.

TYPU3MA V1 CEPBVICA» Aucm 110 us
123
PFYTHC
IPYMIOBBIX U ABTOMATH3UpOBaHHbIE  paboyre  MecTa | OHOMECTHbBIE napThl,
UHIUBUAYAIBHBIX | CTYAEHTOB C BO3MOYKHOCTBIO BBIXOJA B | pacUIMPEHHBIE IIPOXO/bI
KOHCYJIbTAIIHH, MH(OPMALIMOHHO-TEIIEKOMMYHUKAIIUOHHYIO | MEXKIY psaamu,
TEKYILEro cetb «lMHTepHeT». HMHTepakTHUBHAs [1OCKA. | 3BYKOYCHUJIMBAIOLIAs
KOHTPOJIS U JInneH3sMOHHOE MPOrpaMMHOE OOecIeueHue: | anmaparypa, 3JIEKTPOHHbIE
MIPOMEKYTOUYHOM | B COOTBETCTBUH C paboyeil mporpamMmoi. BUICOYBEIINYUTENH,
aTTecTaluu NEepEeHOCHas] MHAYKIUOHHAS
NeTisl, NaHayc, KiaBuarypa
co mpudTom bpaiins.
CamocrosarenbHas | Crenuanu3upoBanHas — ydeOHas  meOenb. | Crienuani3upoBaHHbIC
pabota TCO: Buneonpoekuuonnoe o0OopynoBaHue. | pabouune MecTa,
o0yJaromuxcs ABTOMaTH3UpOBaHHbIE  paboyne  MecTa | OJHOMECTHbIE napThl,
CTYICHTOB C BO3MOXXHOCTBHIO BBIXOJda B | PaCUIMpPEHHBIE IPOXO/IbI
MH(POPMAIIMOHHO-TEJICKOMMYHUKAITMOHHYIO | MEXKIY psinamu,
cetb "Hurepuer". [locka. JIMIEH3MOHHOE | 3BYKOYCHJIMBAIOILAS
IIpOrpaMMHOE OOecrieueHue: B COOTBETCTBUU | anmnaparypa, 3JIEKTPOHHbIE
¢ paboueil mporpaMmonu. BUJICOYBEITMYUTEIH,
HEPEHOCHas] MHAYKLIUOHHAS
neTJisd, MaHayc, KiaBuaTypa
co mpudtom bpaits.
CamocrosarenbHas | IHTepakTUBHBIM ~ KOMIbIOTEpHBIH  Kiacc. | Crenuann3upoBaHHbIE
paborta [Tomerienue s caMOCTOSTENHHOM paboThl. | pabouune MecTa,
o0yyaromuxcs Crnenuanu3upoBaHHass  ydyeOHass  MeOelsb. | OTHOMECTHbIE HapThl,
TCO: BuneonpoekiimoHHoe 000pyIOBaHUE. | PACUIMPEHHBIE IIPOXO/IbI
ABTOMaTH3UpOBaHHbIE  paboune  MecTa | MeXIy psinamuy,
CTYJEHTOB C BO3MOXXHOCTBIO BBIXOJla B | 3BYKOYCHJIMBAIOLIAs
MH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHYIO | anmapaTypa, d3JeKTPOHHbIE
cetb «lMHTepHeT». VHTepakTUBHAs [10OCKa. | BUJCOYBEIMUUTENH,
JIM1eH3MOHHOE NpPOTrpaMMHOE OOecreyeHHe: | MePEeHOCHAsT MHAYKIMOHHAs
B COOTBETCTBUU C paboyeil mporpaMmon. neTisl, NaHayc, KiaBuarypa
co mpudrom bpaiins.
CamocrositensHast | HayuHo-TexHuueckas oubnuoteka. | Her
pabota YutanbHbIN 3all. Ilomemmenue s
oOyuaromuxcst CaMOCTOSITENIbHOM pabOTHI.
Crnenuanu3upoBaHHas  ydyeOHas  MeOelb.
ABTOMaTH3UpOBaHHbIE  paboune  MecTa
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