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1. AHHoTanus padoyei nporpammbl Aucuuinabl b.1.0.15 «YnpaBJiieHne npoeKkTaMmm»

JuctummHa «YTpaBJieHHE MPOCKTaMUy» SIBISIETCS YacThIO IMEpPBOro OJOKa MPOTpamMMbl
OakanaBpuarta 1o HampasyeHuio moarotoBku 43.03.01.Cepsuc npoduns «{udpoBeie cepBHUCH s
Ou3HECa» U OTHOCUTCS K 003aTeIbHOIM YaCTH MPOTrPaMMBI.

W3ydyenue naHHOW NUCHUIUIMHBI Oa3upyercs Ha OucuuIUMHax: MeHemkmeHT, [IpoexTHas
JESTEIIbHOCTD.

JlucuuninHa HarmpaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CIEAYIOLIUX KOMITETEHIIH |

[1K-2 - ciocoGeH K OCYyIIECTBICHUIO JEATEIBHOCTH IO YIPABICHUIO MPOEKTaMHu B chepe
CEpBHCA; B YACTH UHIUKATOPOB JOCTHXKEHUS KOMIIETCHIINH

[1K-2.2. IIpuMeHsieT METOABI YIIPaBIECHUS IPOEKTAMH,

[TK-2.3. OcymiecTBiseT OpraHU3aMOHHO-YIIPABICHYECKYIO IEATEeIbHOCTh MO YIPABICHUIO
MIPOCKTaMU TIPEATNPUSTHS CEPBHCA,

Copep:xaHue JUCIHHUILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBA3AHHBIX C LENSIMH, 33Ja4aMU U
METOJlaMU YIIpaBJIEHUs INpoekTamu B cepBuce. llpemiaraemass mporpamMmma OpHEHTHMpPOBaHa Ha
03HAKOMJICHHE CTYICHTOB C MOJAXOAAMH K M3YYCHHIO M OBJAJICHUIO TEOPETHUECKUMHU 3HAHUAMU U
MPaKTUYECKUMH TPUEMaMH YIIPaBIEHUs MPOEKTaMH, MPOrpaMMaMHu M MOPTQHEIIMU MPOEKTOB, a
TakKe HaBbIKAMH M 0a30BBHIMM YMEHHSIMH MPUMEHSATh METOIbl YIPABICHUS MPOEKTaMU MpH
OpraHu3any padoThl UCIIOJHUTENIEH B XO/€ CEPBUCHON AESITEIBbHOCTH.

JlaHHblif Kypc TO3BOJIUT MPUMEHATH CHOPMHUPOBAHHBIE B PE3ylbTaTe TEOPETUUYECKOTO U
MPaKTUYECKOT0 OCBOEHHWS HABBIKM YIIPABJICHUS MPOCKTaMU B IIPOIIECCE CEpPBUCA, MPOBOJUTH
BBIOOD PECYPCOB U CPEICTB C YUETOM TpeOOBAHUI MOTPEOUTETIS.

OO6m1ast TpyI0€MKOCTh OCBOCHUS TUCIUTUTMHBI COCTaBIIACT 6 3a4ETHBIX €AUHUIL, 216 4dacos.

Ha ounoii ¢opme oOydyeHHs MpernojaBaHUE TUCIUILUIMHBI BeJeTcss Ha 3 Kypce B 5 u 6
ceMecTpax M MpeaycMaTpUBAET MPOBENCHUE YYEOHBIX 3aHATUM CIEAYIONIMX BHUJOB: 3aHATHN
JIEKIIMOHHOTO THIA, B TOM YHCIIe 0030pHas JIEKIHs, JeKuus-uHbopMalus, mpodIeMHas JIeKIIus,
JEKIHSA-BU3YATU3alus, JEKIUsI-KOHPEPEHIUs; TPAaKTUUECKHE 3aHATHA B (popme ydeOHO-pOJIEBBIX
UIp, CeMuHapa-hccienoBaHus, pa3dopa kelicoB (case-studies), CTpYKTypUpOBaHHOH U
YOPaBISIEMON JTHCKYCCHH, OOCYKIIEHHE OCCEe, BBIMOJHEHUS AHAIUTUYECKUX YIPAKHEHUM U
pelieHus 3a1ad, oOCcyXkaeHue BeO-KBecTa, y4eOHO-IenoBasi Urpa, 3aciyIlIUBaHUS U OOCYXKIACHHUS
JIOKJIaJIOB C TNpEe3eHTalus MU, pa3dopa KeicoB, NEJIOBBIX UTP M T.I.; CaMOCTOsITeNIbHas padora
00y4aromuxcsi, TPyNIOBbIEe M MHIUBUyalbHbIe KOHCYIbTAIIUU:

5 cemecTp — IPOJOJDKUTEIBLHOCTh 18 Hemenb: IeKiuu — 16 4acoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTALMS — 2 Yaca, MPOMEKYTOUHAsI aTTeCTalus — 2 Jaca, CaMOCTOsITeIbHas paboTa
— 52 yaca, 3 3a4eTHBIE €IMHMIIEI;

6 ceMecTp — MPOAOJKATENIBHOCTh 18 Henenb: JeKuu — 16 4acoB, MPakKTUUYECKUE 3aHATHS —
36 yacoB, , KOHCYJbTalMsI — 2 4aca, MPOMEXYTOYHAsl aTTeCTalus — 2 4aca, CaMOCTOSATEIbHas
pabota — 52 vaca, 3 3a4eTHBIC €TUHUIIBI.

Ha 3aouHoit popme 00ydeHus 001mIas TpyA0EMKOCTh OCBOSHHS TUCIIUIUIMHEBI COCTABISIET 6
3a4eTHBIX enuHuI, 216 dacos. [IpenomaBaHue NHUCHIUIUITMHBI BeIeTCs Ha 3 Kypce B 5 W 6
ceMecTpax: JEKIUi - 8 4JacoB, MpakTHUeCKue 3aHsATHS - 14 YacoB, caMOCTOsTelnbHas padoTa
obygaromuxcs - 186 yacos,;

5 cemecTp: Jekuuu — 4 yaca, MpakTUUYECKUE 3aHATHUA — & 4acOB, KOHCYIbTalUs — 2 4aca,
MPOMEXKYTOUHAs aTTecTallus — 2 4aca, caMOCTOsATeIbHas paboTta — 92 vaca, 3 3aueTHbIC SAMHUIIBL;

6 cemecTp: JeKuuu — 4 yaca, MpaKTUUYECKHE 3aHATHS — 6 4acoB, , KOHCYJIbTAIUs — 2 yaca,
MPOMEXKYTOUHAs aTTecTallus — 2 4aca, caMOCTosATeIbHas pabota— 94 yaca, 3 3a4eTHbIC SUHUIIBL.

[IporpamMmoii  HmpeayCMOTPEHBI  CIAEAYIOUIME BHUALI KOHTPOJIS: TEKYIIHH KOHTPOJb
ycreBaeMOCTH B (GopMe TECTUPOBAHUS, PEIICHHE 3aJ1a4, BBIMOJTHEHHUS MPAKTUYCCKUX 3aJaHUM,
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pa30opa KeicoB, 3alUTHI TPYIIIOBBIX IIPOEKTOB M MPOMEKYTOUYHAsI aTTecTanus B popme 3adera (5
ceMecTp) M 9K3aMeHa (6 cemecTp) AJisi OYHOM M 3a049HOM (hopM 00ydeHusI.

OCHOBHBIE NOJ0KEHHSI TUCIUILTNHBI JOJDKHBI OBITH MCIIOB30BaHbI B TANbHEHIIIEM U paboTe Ha[
BBIITYCKHON KBaTH(UKAMOHHONM paboToii OakaaBpa.

2. IlepeyeHb NJIAHHPYEMBIX Ppe3yJbTATOB O0Oy4YeHMs MO JUCHUILIMHE (MOAY.JII0),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU OCBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Ne Nupekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
I | KOMIIETEHII (KOMIIETEHIINN, UHANKATOPA JOCTHXKCHHST KOMITETEHITIHH )
uu,
WHJIUKATOP
a
JOCTUKEHU
s
KOMIIETEHI]
208
1. | IIK-2 CHOCOOEH K OCYIIECTBJICHHUIO ACSITENLHOCTU MO YIPABICHUIO MPOEKTAMH B
cdepe cepBuca B 4aCTH:
[IK-2.2. IIpuMeHsieT MeTO/Ibl YIIpaBIEHUS IPOCKTaMU
[TK-2.3. OcymiecTBisieT OpraHu3almOHHO-YIIPaBICHYECKYIO IE€ITEIbHOCTh 110
YIPABJICHUIO TPOESKTAMU NPEANPUATHS CEpBHCA

3. Mecro gucuunmiannsl (moayJs) B crpykrype OIIOII:

JucuumnnuHa «YOpaBlieHue MPOEKTaMU» SBIISETCS YacThiO MEPBOro OJOKa MpOrpamMMbl
OakanaBpuata HampasieHus noarotoBku 43.03.01. Cepsuc npoduis «Lludpossie cepBUCH s
Ou3Heca» U OTHOCUTCS K 00s513aTeIbHOM YacTH MPOTrpaMMbl

N3yueHune NaHHON AMCLUIUIMHBI Oa3upyeTcsl Ha TUCHMIUIMHAX: MeHemkMeHT., [IpoekTHas
JeSITEIIbHOCTD.

®opmupoBanue komrnereHuuu [1K-2 Haynnaetcs B aucuumuinHe MeHekMeHT (2 cemectp),
MPOJIOJDKAETCS B AUCIUIUIMHE YTIpaBJIeHHE MTpoeKTaMu (5 ceMecTp) U 3aBepuiaeTcsi B 6 cemecTpe
B IMCLUIUIMHE YTIpaBJIeHNUE MPOCKTAMHU.

B pe3ynbrate u3yueHus AUCUUILINHBI «Y IPaBJIEHNE IPOEKTaMU» CTYIEHTHI JOJIKHBI:
- 3HaTh. OCHOBHBIE JTallbl JSBOJIIOIMM YNPABICHUS IPOEKTAMM; ONPENCIICHUS M IOHATHS O
cyOBbeKTax yINpaBieHHs] NPOEKTaMHh M MCMHOJIb3YEMOr0 MMM HWHCTPYMEHTApHs; MpOLECChl U
UHCTPYMEHTHI YNPABJICHUS PA3IUYHBIMU (YHKIMOHAJIBHBIMH O0JACTSMHU NPOEKTA; COBPEMEHHbIE
IpPOrpaMMHBIE CpPEJCTBA W HMH(POPMAIMOHHBIE TEXHOJIOTUH, WCIOJb3yeMble B YIPaBICHUU
POEKTaMU;
- YMETh: aHAJIM3UPOBATh L€ U UHTEPECHl YYACTHUKOB MPOEKTA; ONPEAEATh LeNIH, IPEIMETHYIO
00J1acTh M CTPYKTYPY IPOEKTA; PACCUUTHIBATh KAJIECHAAPHBINH IJIAaH OCYIIECTBIECHHS IPOEKTa;
dbopMUpOBAaTH OCHOBHBIE pa3/eibl CBOJHOIO IJJaHA MPOEKTa; aHAJIMW3MPOBATh PHUCKU IPOEKTa,;
OCYILECTBIISATh BBIOOP MPOrPaMMHBIX CPEJICTB JJIsi PELICHUS OCHOBHBIX 3aJau yIpaBJICHUS
IPOEKTOM;
- BJIQJIeTh. HABBIKAMU KOMaHIHOW pabOTHI B MPOEKTaX; TEXHUKOW CaMOCTOSATEILHOTO YIpaBJICHUS
HECJIO)KHBIMU ~ TIPOEKTaMH, CIIOCOOHOCTHIO oMoraTh y4acTHHUKaM MpOeKTa BO BCeX
(YHKIMOHATIBHBIX 00JIACTAX YIPaBJICHUS MPOEKTaMU; OBITH CIIOCOOHBIM 3(PPEKTUBHO y4acTBOBATH
B paboTe KOMaH/IbI IPH BHITIOJIHEHUH IIPOEKTA.
OCHOBHBIE TIOJIOKEHUS JUCUUIUIMHBI JOJDKHBI OBITH HCIIOJIB30BaHbI B NAbHEHIIEM Ipu paboTe Hax
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BBINTYCKHOHM KBaJIM(PUKAIIMOHHON paboToi OakaiaBpa.

4. O0beM UCHUIUVIMHBI (MOXYJisI) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYecTBa
aKaJeMH4YeCKHX YacoOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padotry oO0ydamommxcs C
npenogasarejieM (1o BHIAM Y4YeOHBIX 3aHATHH) MW HAa CAMOCTOATEJbHYI0 padoTy
00y4arIMuXCcs

OO0mias TpyI0€MKOCTh JUCHUIIMHBI COCTABISAET 6 3aUeTHBIX eauHuIl/216 akan. dyacoB (1 3aueTHas
€JIMHUIIA COOTBETCTBYET 36 akaJIeMUYECKUM Yacam)

Juist ouHoii popmbl 00yUeHust:

Ne Bunbl yueOHOI nesTebHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHas padoTa odyuyaomuxcsi ¢ npernojgaBarejieM 112 56 56
B TOM YHCIIE:
1.1 | 3ausaTua JeKIHOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOT0 THIA, B TOM YHCIIC: 72 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:kyTOYHasI aTTECTALUS 4 2 2
2 | CamocTrosiTesibHAs padoTa 00y4aroumxcst 104 52 52
3 DopMa NPOMEKYTOYHOH aTTEeCTALUH 3a4er IK3.
4 | O6masi TpyA0eMKOCTh yac 216 108 108
3.e. 6 3 3

JL1s1 3a04HOM opMBbI 00yUeHHs:

Ne Buzpl yueGHOM esTenbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonTakTHas padoTa o0y4yamomuxcsi ¢ MpenogaBarejaeM 30 16 14
B TOM YHCJIE!
1.1 | 3aHATHS JIEKIMOHHOT0 THIIA 8 4 4
1.2 | 3aHsATHSI CEMMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6
CemuHapsl
JlabopaTopHbie paboTHI
IIpakTnueckue 3aHATHS 14 8 6
1.3 | KoncyabTanum 4 2 2
1.4 | Ilpome:kyTOYHAsI aTTECTALMSA 4 2 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 186 92 94
3 dopma NPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 | O0masi Tpya10eMKOCTh yac 216 108 108
3.e. 5 3 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIEHHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas ¢opma o0yueHus

Bunpl yaeOHBIX 3aHITHN B HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM
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1/5 Moayns 1. Tema 1.BBenenue B 2 | O630pHas 4 I13 -
Opranuzanuo | yrnpaBJieHHE TeKIHUs CeMHHap-
HHO- MIPOCKTAMH HCCIIeI0Ba
skoHomuyeck | 1.1. [lonarue u HUE
1€ OCHOBBI XapaKTePUCTHKU
VIIPaBICHUS | MMPOEKTOB
IIPOEKTaMU 1.2. TlonsTue
Paszpnen | yIpaBJiIeHUS
VYmpaBieHue | MPOEKTaMH.
IIPOEKTOM 1.3. Crannaptsl B
KaK OCHOBa yIpaBICHUN
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Buibl yueOHBIX 3aHATHI ¥ (JOPMBI HX [IPOBEICHHUS
o KonrakTtHas paboTta ¢ mpemnojaBareiieM
o
=
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pa3BUTHS MPOEKTaMH.
OpraHHU3aIUuH
2/5 Tema 2. Llenu u 2 Jlexums- -
KPUTEPUH Ka4ecTBa nHpOpMAIH
yIIPaBJICHUS o
POEKTAMH

2.1. Llenn ynpasneHus
MIPOEKTaMHU.

2.2. CpencrBa
JIOCTHKEHMS TIeneH
yIpaBiIeHUs
IIPOEKTAMH:
nH(popMalMOHHAas
MOJIENb TIPOEKTA,
IJIaH, CUCTEMA
OTIOBELICHMS],
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Bunbl yueOHBIX 3aHATHI B (OPMBI UX ITPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
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MOHUTOpPUHTA 1
KOHTPOJISI.
2.3. Kpurepun
Ka4yecTBa yIpaBICHHS
IIPOEKTaMH B CEpBUCE:
3arpyKEHHOCTb
pecypcos,
OTKJIOHEHUS OT IIJIaHa,
COOJIFOICHHUE CMETHI,
OTHOIIICHUS B
TPYAOBOM
KOJIJICKTHUBE.
3/5 Tema 3. Pa3paboTka 2 | Jlekuus- 4 I13 -
MPOEKTa U OICHKA BH3YyaJIN3all Omu-
ero 3¢(heKTUBHOCTH us orpoc,
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Bupl yaeOHBIX 3aHITHN ¥ HOPMBI X MTPOBEACHUS
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3.1.TpeboBanus x CTPYKTYpH
UTaHy BBIMTOJTHEHUS poBaHHas
MPOCKTA. 2t
TexHonornueckui yIIpaBJsie
mpoiecc Masi
TUTAHUPOBAHHUSL. JTUCKYCCHS
3.2. Kommpomucce ;
MEXITY 00cyxaeH
MPOIOJDKUTEITHHOCTD ue acce
10 UHBECTUITUOHHOU
hazel 1
MOTPEOHOCTHIO B
pecypcax.
3.3. Metoibt
JIOTHYECKOTO
KOHTPOJIS
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KOPPEKTHOCTH IUIaHa.
45/5 Tema 4. 2 Jlexums- 4 I3 - Pa6ora B OBC,
[InanupoBanue uHpopMmanu BBINOJIHEH 0000111eH1E JIEKIIUOHHOTO
MIPOEKTa s ue MaTepuania.
4.1. KanennapHoe AHaJIUTH4E [Toxroroska k
IJIAHUPOBAHUE U CKUX KOHTpPOJIbHOM TouKe Nel
OpraHu3arus yIpaxHeH
CUCTEMBI KOHTPOJIS i n
IIPOEKTA. pelieHne
4.2. 3a1a4
[TocnenoBarenbHOCTH
11aroB KaJeHIapHOIo
TUTAHUPOBAHUSL.
CrpykTypHas
JEKOMITO3UIIHS PadoT.
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OTEOYEN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

-@J «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PrYTYC Aucm 10 us
124
Buel yaeOHBIX 3aHATHH ¥ (POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
=%
=
Q —
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3 o ) 3 = Ay
= Haumenosan JIEKIINH, = = = @)
5 We pasjena u | MPakTHYCCKUX pabor, ) = = s £ o Q =
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4.3. Matpuna
OTBETCTBEHHOCTH.
Marpwuiia OTYETHOCTH.
Bexu npoexra.
CereBast MOJEITb.
Meroa KpUTHYECKOTO
MyTH.
KoHTposbHas TOUKa
Nel — ayauropHoe
TeCTHPOBAHHE
6,7/5 Tema 5. UcTOUHUKHN - 4 113 - 24 Beb6-kBecT
uH(pOpMaLnU AJs o0cyxaeH
MIPUHSATHS pelIeHUN ue  BeO-
0 YIPaBJICHUIO KBeCTa

© PI'YTUC




OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
. VUPEXXIEHVE BBICIIIETO OBPA30OBAHVISI PIYTHUC
7 _ . -
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PrYTHC Aucr171214 1us
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
Q —
O =
3 HaumeHnoBanue tem g . = o
51 " ] = = &
= Haumenosaun JIEKIIHH, = = = O
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= g s 5 S £ 5 22 | © g
] o o & o o, o = (=8 E [a W Q
= S, = S E ¥ F E & | O &

MPOEKTaMu
5.1 UndopmarmonHoe
obecneucHue
yIpaBiIeHUS
MPOEKTaMU:  COCTaB,

CTPYKTYpa,

XapaKTePUCTHUKH.
5.2.  IlporpammHbie
CpeacTBa st
yIpaBIeHUN
[IPOEKTaMHU. Nx
(hyHKIIMOHATEHBIE
BO3MO>XHOCTH u
KpUTEpUU BBIOOpA
IPOrpaMMHBIX
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 12 us
124
Buel yaeOHBIX 3aHATHH ¥ (POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
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I
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CpEICTB.
5.3. XapakTtepuctuka
COCTOSTHHSI pBIHKA
MIPOrPaMMHBIX
MPOJYKTOB o
YIIPaBICHUIO
MPOEKTaMHU.
8,9/5 Paznen Tewma 6. YnpaBienue 1 [IpoGnemua 4 I13 —
2.Pa3zpaboTka | BpeMEeHEM MPOEKTa s JIEKIUS onuir- [TonroroBka k
IIPOEKTa U 6.1. Omnpenenenue orpoc, KOHTPOJIbHOM TOYKe Ne2.
MOJICUCTEMBI | OTIepaITui, Hx pelnieHue
yIOpaBIeHUS | MOCIEI0BATEILHOCTH 3a/1ad,
MIPOEKTOM 1 B3aUMOCBSI3H. BBITTOJTHEH
6.2. Pa3pabotka ue
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 13 us
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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=
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O =
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pacmucaHus MPOEKTa. MpaKTH4ec
6.3. CereBble MOJIENH. KHUX
Koppektuposka 3aaHni
CETEBOTO rpaduka.
VYnpasnenue
pacmircaHueM
KonTposabHasi Touka
Ne2 - ayauTopHoe
TeCTHUPOBaHHUE
10,11/5 Tema 7. Ynpasnenue 2 Jlexug- 4 I13- 4 Pemenue 3amau
CTOMMOCTBIO TIPOCKTA KoH(DepeHI| pelnieHue
7.1. OCHOBHBIE s 3amau
TIPUHITAITHI
yIpaBICHUS
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 14 us
124
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
Q —
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CTOMMOCTBIO TIPOEKTA.
7.2. Bumel cmer u
MOPSIOK X
pazpabotku. OreHka
CTOMMOCTH  TIPOEKTA.
broxernpoBanue
MPOEKTA.
7.3. OTYETHOCTHL IIO
3aTpaTam Ha MPOEKT
12,13/5 Tema 8. YmpaBienue 2 [IpoGnemua 4 I13 - ITonroroska k
PUCKaMHU MPOEKTa s JIEKLUAS pelienue KOHTPOJIbHOW TOYKe Ne3
8.1. Ynpasnenue 3aj1ad,
pPHUCKaMH TIPOEKTA. BBIIIOJTHEH
Pucku, onpenenenue e
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 15 us
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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U Kiaccuduxams. MpaKTH4ec
8.2. IInan ynpasnenus KHX
pHUCKaMHU. 3aJaHuH,
WNnentuduxammus, Om-
aHaIIn3, omnpoc
TUTAaHUPOBAHHE
pearupoBaHus Ha
pucku. MOHUTOPUHT
¥ KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpons u 2 Jlexmus- 2 I13 - 2 [ToaroroBka marepuana
perynupoBaHue KoH(epeHI yueOHo- 10 TeMe JIETTIOBOU UTPHI.
MIPOEKTa s ZeNnoBas IToaroroBka x
9.1. ens u urpa KOHTPOJIbHOM TOUKe Ne3.
Ha3HAYEHNE
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OrEOYEND DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK

» VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC

i _ = -

S «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET

TYPU3MA U CEPBUCA»
PrYTYC Aucr171214 6 us
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KOHTpoJIl.  MeTtojsl
KOHTPOJISL.
TpaauuuoHHbIN
METOJ, i METOJ,
OCBOEHHOI'0 00BbeMa.
9.2. OrneHka
COCTOSIHUSL paboT W
MIPOTHO3UPOBAHNE
N3MEHEHUH.
TexHomorus
YIPABICHUS
H3MEHEHUSIMU
KonTposabHasi Touka
Ne3

Pemenune 3ajaadu,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 17 us
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
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BBINOJIHEHH e
MPaKTHYECKUX
3alaHuH, pasoop
KeicoB
16,17/5 Tema 10. Yopaenenne | 1 | Jlekuwus- 2 I13 -
KOMMYHHKAIIUSIMU U BH3YyaJHn3all BBITTOJIHEH
3aBepUICHHEM us ne
IIPOEKTA. IpaKTU4ecC
10.1. TLmanupoBanue KUX
KOMMYHHUKAIUH. 3alaHu I
10.2.
Pacnipoctpanenune
nH(pOpMaLINU.
OT4YeTHOCTH 00
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OrE0YBIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PTYTUC

g «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 18 uz
124

Howmep Henenu cemectpa

Hanmenosan
W€ paszzaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1ab0paTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.uacos

®opwma nposeaenust CPO

HCIIOJTHEHHH.
10.3. VYnpasnenue
MIPUEMKON-ClIauen
00beKTa.

10.4.  OcobGenHoctu
3aBEPIICHUS] TPOEKTA
B CEpBUCE.

18/5

KonTposabHasi Touka
Neq

3ammura
HHAUBUAYAJIBHOI0
(rpynmnoBoro)
NPOeKTa

IIpesenrta
4 U
IIPOEKTOB

14

[TonroroBka MaTepuana K
IPYHIIOBOMY MPOEKTY.

KoncyabTanus
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IMpome:xkyTouHasi aTTecTanusi — 3a4eT — 2 yaca
Monyns 2
IIpoextnposa
HUE U
yIpaBJIcHUE
Ka4eCTBOM
yeayr
1/6 Tewma 1 IlousTue n 1 | Jlexnus- 2 I13 - 4 COop MaTepuaos,
CYIIHOCTb CEpBHCA U uHpopMaIu CEeMHHAp- MIOJITOTOBKA K paboTe Ha
CEpPBHCO- s HCCIIeIoBa KeilicoMm
OPUEHTUPOBAHHOTO HUE
Ou3Heca
2,36 Tema 2. OcHOBBI 4 | Jlekuwms- 4 Case- COop MaTepuaos,
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yIpaBICHUS uHpopmanu studies MOJIFOTOBKA K paboTe HaJ
KauyeCTBOM IPOEKTA i keiicom. [logroroska k

KOHTpPOJIbHOM To4ke Nel.

2.1. [IpuHUUIIBI
yIpaBiIeHUS
KaueCTBOM

2.2. OnbIT BHEAPEHUS
MIPOTpaMMBbI
YIPABICHUS
Ka4yeCcTBOM Ha
MpEeANPUITUIX
cepBuca

2.3.Ilogxons! K
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W3MEPEHUIO KaueCcTBa
cepBuca
2.4. Metonp! aHaim3a
Y TIPOCKTUPOBAHUS
MIPOIIECCOB CEPBHCA
4/6 Tema 3. 1 Jexnus- Pemenue 3agau
Ceprudukanus uHpopMmanu
ousneca i
KonTpouabnas
Touka Nel —
ayIMTOpHOE
TeCTHPOBaHHUE
5,6/6 Tema 4. 2 Jlexums- 6 Pemenne
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KommyHuKarmu ¢ BU3YyaJIN3all 3a1a4 U
MOTPEOUTEI MU ust paKkTUYec
KUX
3aJaHuH
7,8,9/6 Tema 5. 2 | [Ipobnemua 6 Case- CO6op Marepuaos,
BsauMooOTHOIIEHNS © S TEKIUS studies TIOJITOTOBKA K paboTe Ha

KIIMEHTaMU U
IIPOEKTUPOBAHUE
yIpaBlIeHUs
NOTPeOUTENBCKOM
JIOSATIBHOCTBIO
KonTposabHasi Touka
Ne2

AynuTopHoe

kericom. IToaroTroBka
KOHTPOJIbHOM TOYKe Ne2.
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TYPU3SMA "1 CEPBUCA»
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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TeCTHUPOBaHHUE
5.1 ba3oBrie
TIPUHITHAITHI
yIpaBICHUS
B3aMMOOTHOILIEHUSIMUA
C KJIMEHTaMH
5.2 Tuns! nporpamm
JIOSUIBHOCTH U UX
pa3paboTka
10,11/6 Tewma 6. YnpaBienue 2 Jlexug- 6 Pemenue 10 Pemenue 3amau
pecypcamu nHpopManu 3a/1a4d u
a1 MpaKTHIec
KHX
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA
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CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 24 uz
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
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™
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O =
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3aJaHuN
6.1 Ynpasnenue
BBIPYUYKOH
(JTOXOJTHOCTBIO)
6.2 Taiim-
MEHEHKMEHT
6.3 Ynpasnenue
MOTHUBaLEN
12,13/6 Tema 7. 4 Jlexug- 4 Pemenue ITonroroska k
[IpoexTnpoBanue nHpopmanu 3a1a4 KOHTPOJIbHOW TOYKe Ne3
cepBuca P
14,15/6 Tema 8. - 4 Case-
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orsowno | DEJJEPAJIBHOE TOCYJAPCTBEHHOE BIOIDKETHOE OBPA30OBATEJIbBHOE CMK
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S «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTYC Aucr1712245u3
Buel yaeOHBIX 3aHATHH ¥ (POPMBI UX MTPOBEICHUS
o KonTakTHas paboTa ¢ npernoaBareacm
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™
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[TnanupoBanue studies
OIITHMAJILHOTO
cepBuca
KonTpoabHasi Touka
Ne3
Pemenue 3ajad4,
BBINOJTHEHHE
NPaKTHYECKHX
3alaHu, pazoop
KelcoB
17,18/6 KoHTposabHas Touka 4 [Tpe3enTa 22 [ToaroroBka MaTepuana K
Neq s IPYIIIOBOMY IIPOEKTY.
3amura MIPOEKTOB
WHIUBHIYAJIbHOTO
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 26 us
124
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonrakTtHas paboTta ¢ mpemnojaBareiieM
o
=
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(rpynmnoBoro)
npoeKTa
Koncyabranus 2

IIpomexyTouHas aTTecTanMsa — IK3aMeH — 2 yaca

3aounas popma o0yueHus

5

Mogyns 1
.Opranun3zamnu
OHHO-
SKOHOMHYECK
1€ OCHOBEI
YIIPaBJICHUS

Tema 1.BBenenue B
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

_ YUPEXJEHVE BBICIIETO OBPA3OBAHVISI
«POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTYC Aucm 27 uz
124
Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o,
=~
Q —_
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3 HaunmenoBanue tem g . = o
3 o ) 3 = Ay
= Haumenoan JIEKLUH, = = 2 _ @)
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IPOEKTaMU yIIpaBJICHHE 1 | O63opHas
Paznen 1 MPOEKTaMHU JIEKIIHS
Vnpasnenne | 1.1. [Tonsatue u
IPOEKTOM XapaKTePUCTHKH
KaK OCHOBa IIPOEKTOB
pa3BUTHS 1.2. Tlonsitue
OpraHu3aliy | YIpaBICHUS
MPOEKTaMH.
1.3. Crannaptsl B
yIIpaBJICHUN
MPOEKTaMH.
Tema 2. [lenu u 13-
KPUTEpUH Ka4eCcTBa 1 penieHue
yIIpaBJIeHUS 3a1a4

© PI'YTUC




OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK

» VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC

7 - ~ >.

\u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET

TYPU3MA U CEPBUCA»
PrYTYC AucT2248 us
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS

o KonTakTHas paboTa ¢ npernoaBareacm

o
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IPOEKTaMHU
2.1. Llenu ynpaBnenus
IIPOEKTaMHU.

2.2. CpenctBa
JNOCTUKEHUS LieNel
yIpaBJIeHUs
MIPOEKTaMH:
nH(pOpMaLMOHHAs
MOJIETb TIPOEKTA,
IUIaH, CUCTEMA
OTIOBELICHMSI,
MOHHTOPHUHTA H
KOHTPOJISL.

2.3. Kpurepun
KayecTBa yIpaBICHUS
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OrE0YBIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PTYTUC

g «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 29 usz
124

Howmep Henenu cemectpa

Hanmenosan
W€ paszzaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1ab0paTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
MIPAKTUYECKOTO 3aHSITUS
®opwma nposeaenust CPO

aKaJ1.4yacoB
®opMma mpoBeACHUS
Koncynbranuu, ax.
[IpomexxyTouHnas
aTTecTaIus, aK. Jac.
CPO, akazn.uacos

Jleknmm,akasm.gac.
Jac.

IIPOEKTAMHU,
3arpy’k€HHOCTh
pecypcos,
OTKJIOHCHUA OT IIJIaHa,
COOJIFOICHHUE CMETHI,
OTHOIIICHUSA B
TPYZAOBOM
KOJUIEKTHBE.
KonTposabHasi Touka
Nel — ayauropHoe
TeCTUPOBaHHE

Tema 3. Pa3paboTka
NPOEKTa | OLICHKA
ero 3G peKTUBHOCTH

I13-
1 penieHue
3a1a4
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OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
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7 _ . -
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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3.1.TpeboBanus
TIJIaHY BBITTOJTHEHUS
MIPOEKTA.
TexHonornueckui
po1iecc
TJIAHUPOBAHUSI.

3.2. Kommpomucce
MEXITY
MPOJIOKUTENIBHOCTh
O THBECTUIIMOHHOU
¢bazbl 1
MOTPEOHOCTHIO B
pecypcax.

3.3. Metonpl
JIOTUYECKOTO
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orsomno | DEJJEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TbHOE CMK
. VUPEXXIEHVE BBICIIIETO OBPA3OBAHVIS PIYTUC
i - = 2
U «POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTHC AuCTQil us
Bupl yaeOHBIX 3aHITHN 1 HOPMBI X MTPOBEACHUS
o KonrakTHast paboTta ¢ mpemnojiapareiem
a,
=~
Q —_
2] =
3 HaumMenoBanue Tem g . = o
5) . 5) ) = B
= HaunmenoBan TICKIHH, = = = @)
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KOHTPOJIS
KOPPEKTHOCTH TIIaHA.
5 Tema 4. I13- 24 Osunakomnenue ¢ DbC,
[TnanupoBanue 1 peleHue 0000111eHNE JIEKIIHOHHOTO
MPOEKTa 3a1a4 Marepuaa
4.1. KanennapHoe Pa6ora B ObC

IJIaHUPOBAHUC U
opraHu3anusa
CHUCTEMBI KOHTPOJIA
IIPOCKTA.

4.2.
IlocnenoBaTeabHOCTH
IaroB KaJICHAaPHOTO
IJIaHUPOBAHUA.
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OrE0YBIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PTYTUC

g «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 32 uz
124

Howmep Henenu cemectpa

Hanmenosan
W€ paszzaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1ab0paTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.uacos

®opwma nposeaenust CPO

CrpykrypHas
JIEKOMIIO3ULIUS paboT.

4.3. Matpuna
OTBETCTBEHHOCTH.
Matpuia OTYETHOCTH.
Bexu npoexra.
CereBas Mozienb.
Meroa KpUTHYECKOTO
IyTH.

KoHTpoJsbHas Touka
Ne2 — aynuropHoe
TeCTHPOBaHHE

Tema 5. UcToyHuKHU
uH(pOpMaLUU AJs

I13-
1 pelieHne

16

Pa6ora 8 OBC
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OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
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MPUHSATHS pEIICHUN 3a1a4

0 YIPaBJIEHUIO
MPOEKTaMu

5.1 UndopmarmonHoe
obecneucHue
yIpaBiIeHUS
MPOEKTaMU:  COCTaB,

CTPYKTYpa,

XapaKTEPUCTHUKH.

5.2.  IlporpammHbIe
CpeacTBa TUISL
yIpaBIeHUN
[IPOEKTaMHU. Nx
(hyHKIIMOHATEHBIE
BO3MO>XHOCTH u
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 34 us
124
Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
£
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KpUTEpUU BbIOOpa
MIPOTPaMMHBIX
CPEICTB.
5.3. XapakTtepuctuka
COCTOSIHUS pBIHKA
MIPOTPaMMHBIX
MIPOJYKTOB no
YIIPaBJICHUIO
MIPOEKTAMHU.
5 Paznen Tewma 6. YnpaBienue 1 I13- 16 Pabora B OBC
2.Pa3zpaboTka | BpeMEeHEM MPOEKTa pelieHne
MpOEKTa U 6.1. Onpenenenue 3a1a4
MOJICUCTEMBI | OTIEpalnid, ux
yIOpaBIeHUS | MOCIEI0BATEILHOCTH
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Ors0YBNo

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PrYTHC Aucm 35 us
124
Bupl yaeOHBIX 3aHITHN 1 HOPMBI X MTPOBEACHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
a,
I
Q —_
2] =
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MPOEKTOM Y B3aUMOCBSI3H.
6.2. Pa3pabotka
pacrucaHusl IPOEKTa.
6.3. CereBble MOJIENH.
Koppektuposka
CETEBOTO rpaduka.
VYnpasnenue
pacmircaHueM
5 Tema 7. YmpaBnenne | 2 | Jlexuus- 8 Pa6ora B OBC,
CTOMMOCTBIO TIPOCKTA KoH(epeHI 0000111eHIE TEKITMOHHOTO
7.1. OcHOBHBIE ust Marepuania.
TIPUHITUIIBI
YIIpaBICHUS
CTOUMOCTBIO TIPOCKTA.
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OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
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7.2. Buasl cmer wu
TTOPSIJTOK 170
pa3paboTtku. OreHka
CTOMMOCTH  ITPOCKTA.
bromxetupoBanue
MIPOEKTA.

7.3. OT4YeTHOCTH MO
3aTpaTam Ha MPOEKT
KonTposabHasi Touka
Ne3 - pemenue
3aja4, BBINOJIHEHHE
NMPaAKTHYECKUX
3alaHu, pazoop
KeiicoB
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5 Tema 8. Yrpasnenue 1 I13- Pa6ora B ObC
pUCKaMU TIPOEKTa pelnieHue
8.1. Ynpasnenue 3a7a4

PUCKaMH MPOEKTA.
Pucku, onpenenenne
U Kiaccudukanms.

8.2. [1nan ynpasnenus
pPHUCKaMHU.
WNnentudukanus,
aHaJu3,
IJTaHUPOBaHUE
pearupoBaHus Ha
pucKu. MOHUTOPHHT
Y KOHTPOJIb PUCKOB.
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5 Tema 9. Kontpons u 1 I13- Pa6ora B ObC
peryJIHpOBaHUE pelnieHue
MpOeKTa 3a1a4
9.1. Lems u
Ha3HAaYEeHHE
KOHTpOJIA.  MeTtoabl
KOHTPOJIS.
TpaanuroOHHbBIN

METON u METON
OCBOEHHOI'0 00BeEMA.

9.2. Orenka
COCTOSIHMSL paboT H
MIPOTHO3UPOBAHUE
N3MEHEHUH.
TexHomorus
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yIpaBJICHUS
W3MEHCHHUSIMU
5 Tema 10. Yopasneane | 1 | Jlexuus- 8 Pa6ora B OBC
KOMMYHUKAIMSIMA U uHpopMaIH
3aBEepIICHUECM s
MPOEKTA.
10.1. IInanupoBanHue
KOMMYHHUKAIUH.
10.2.
Pacnipoctpanenue
nH(pOpMaLINH.
OT4eTHOCTH 00
WCIIOJTHCHUH.
10.3. VYnpasienue
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MIPUEMKOW-ClIauen
00BEKTA.
10.4.  OcobennoctH
3aBEpIICHHS TMPOCKTA
B cpepe cepBuca.
5 KonTposabHasi Touka Pa6ora B OBC,
Neq 1 0000111eHHE TEKITHOHHOTO
3amuTa MaTepuaia, MOAr0TOBKa
HHIUBHUIYAJIHHOTO MaTepuaja K TPyIIoBOMY
(rpynmoBoro) MPOEKTY.
NMPOEKTA
Koncyabranus 2

IIpomexyTouHas aTrecTanms — 3a4eT — 2 yaca
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Monyns 2
IIpoextnposa
HUE U
yIIpaBJICHHUE
KauyeCTBOM
yeayr
6 Tema 1 Ilonstue u 1 | Jlexuus- 10 COop undpopmaruu,
CYITHOCTh CEpBHCA U uHpopmanu MOJIrOTOBKA K paboTe HaJl
CEepPBHUCO- o KerncoMm
OpPUEHTUPOBAHHOTO
OusHeca
6 Tema 2. OcHOBBI 1 Jlexums- 1 Case- 18 C6op urbopManyH,
yIpaBJICHUS uHpopMaIu studies MOJIrOTOBKA K paboTe HaJl
KauyeCTBOM o KencoMm

© PI'YTUC




OrGOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
. VUPEXXIEHVE BBICIIIETO OBPA30OBAHVISI PIYTHUC
7 _ . -
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PrYTYC AucT;f us
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
Q —
O =
3 HaumeHnoBanue tem g . = o
51 " ] = = &
= Haumenosaun JIEKIIHH, = = = O
=] e 6 w & = = . S w
b5 paszenau | MpPaKTUYEeCKHX pador, ) = =2 = v 2 =
N Q o © T & < w7 ) on
) MOAYJIS J1a00paTOPHBIX padoT, | & 5 0 () N 3 . o 5
= 5 = ) = 9 | T Q =
o cemunapos, CPC = Q s Q23 =t g = s Q
z £ g S m < S 25| 5 5
= = =% o o a8 & 5= = =%
- = 7O = v i = o/ =
s = SIS = <
= g E = S E > e | = g
= = P = ; 15} = 0 o b=
= g s 5 S £ 5 22 | © g
] o o & o o, o = (=8 E [a W Q
= S, = S E ¥ F E & | O &

KonTposabHasi Touka
Nel — ayauropHoe
TeCTHPOBaHHE

2.1. IlpuHnunel
yIpaBiIeHUs
KaueCTBOM

2.2. OnbIT BHEAPEHUS
MIPOTpaMMBbI
YIPABICHUS
Ka4yeCTBOM

2.3.Ilogxons! K
M3MEPEHUIO KauecTBa
cepBuca
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2.4. Metonanl aHaimu3a
Y TIPOEKTUPOBAHUS
MIPOLIECCOB CEpPBHUCA
6 Tema 3. 10 Pabora B OBC
Ceptuduxanus
ousHeca
6 Tema 4. 1 pelieHne
KomMmyHnukanuu ¢ 3aj7a4 U
MOTPEOUTENIMU MpaKTHIec
KHX
3aJaHuN
6 Tema 5. 1 Jlexmug- 26 Pabora B OBC
BzanMooTHo1IEHUS C© nHbopMaIm
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OrE0YBIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PTYTUC

g «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucem 44 u3
124

Howmep Henenu cemectpa

Hanmenosan
W€ paszzaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1ab0paTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.uacos

®opwma nposeaenust CPO

KJIMEHTaMH U
yIpaBJIeHUE
NOTPeOUTENBCKOM
JIOSATIBHOCTBIO
KonTposabHas Touka
Ne2 — aynutopHoe
TeCTHPOBaHHE

M

5.1 bazoBrie
MIPUHITAITBL
yIpaBICHUS
B3aMMOOTHOIIIEHUSIMA
¢ KJIHEHTaMHU

5.2 Tuns! nporpamm
JIOSUTBHOCTH U UX

Beb6-kBecT
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pa3paboTka
6 Tema 6. Ypasnenue 1 | Jlekuus- 1 Case- 10 Pa6ora B ObC
pecypcamu uHpopMaIm studies
KonTposabHas Touka o

Ne3 — pemienue
3a/1a4, BbITIOJITHEHUE
MPaAKTHYECKUX
3ajaHui, pazoop
KeilicoB

6.1 Ynopasnenue
BBIPYYKOH
(TOXOTHOCTBIO)

6.2 Talim-
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MEHEHKMEHT
6.3 Ynpasienue
MOTHUBaIENH
6 Tema 7. 1 Case- 10 Pa6ora B OBC
[TpoexkTupoBanue studies
cepBuca
6 Tema 8. - 1 Case-
[TnanupoBanue studies
ONTUMAJIBHOTO
cepBuca
6 KonTposabHasi Touka 1 10 Pa6ora B OBC,
Neq 0000111eHHE TEKITHOHHOTO
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3ammuTa MaTepuaia, MOAr0TOBKa
HHIUBUAYAJIBHOTO MaTepuaia K rpyrninoBOMY
(rpynmnoBoro) MIPOEKTY.
NMpPOEKTA
Koncynabranus 2

IIpomexyTouHas aTTecTauMsa — IK3aMeH — 2 yaca
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PryTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 48 uz
124

6. IlepeyeHb Y4yeOHO-METOAUYECKOr0 oOOecmeYyeHHsI ISl CAMOCTOSITEJIbHOW PadoThI

o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTI>I 110 JUCHUIIJIIMHEC o6yqa10umec;1 HCIIOJIB3YIOT CICAYIOLICC

y4eOHO-MeTOJMUeCcKoe 00ecieueHHe:
Ounas popma oOyueHust

Ne Tema, TPyA10eMKOCTH B aKa/1. 4.
n/n o4Has/3aouHasi gopma

YueOHO-MeTOANUYECKOE 00ecIeueHne

Modyﬂb 1 OpFaHI/I3aIII/IOHHO-I)KOHOMI/I‘le(!KI/Ie OCHOBbBI YIIPpABJICHUSA ITPOCKTAMH

1 Tema 4. [Il1aHupoBaHue MPOEKTa, 2
yac.

1. PomanoBa, M. B. YnpaBneHnue npoekTamH :
yuebHoe ocooue / M.B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. —
256 c. : mi1. — (Briciiee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHb. - URL:
https://znanium.com/catalog/product/1860010
2. [Toramena, I'. A. YpaieHue npoeKTaMu
(IpOEKTHBIM MEHEKMEHT) : yueOHOe
nocoo6wue / I'.A. IToramesa. — Mockaa :
NH®OPA-M, 2022. — 224 c. + [om.
MaTepuabl [ DIeKTPOHHBIN pecypc]. —
(Beicmiee obpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnsIit. - URL:
https://znanium.com/catalog/product/1840953

2 Tema S. UcTounuku nHpopMaLUU
AJISl IPUHATHS PelleHn i 1o
YIIPaBJIEHUIO IPOEeKTaMHu, 24 yac.

1. ITaBnoB, A. H. Ynpasnenue npoektamu Ha
ocHoBe crannapta PMI PMBOK®.
N3noxxeHre METOOIOTHUU U OTBIT
MIPUMEHCHHUS : TPAKTUIECKOE PYKOBOJICTBO /
A. H. [TaBnoB. - 7-e u31. - Mocksa :
Jlaboparopus 3uanuid, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - TekcT : 3IeKTpOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. UndopmannoHHbie
TEXHOJIOTHH YIPaBIECHUS TPOEKTAMHU :
yaeOHoe nocobue / H.M. Cetnos, I'".H.
CeetiioBa. — 2-¢ M31., iepepad. u Jom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Beicmiee oOpazoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : amek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

3 Tema 6. YnipaBiieHue BpemMeHeM
NpoeKTa, 2 yac.

1. PomanoBa, M. B. YnpaBienue npoekramu :
yuebHoe nocobue / M.B. Pomanosa. —
Mocksa : DOPYM : UHOPA-M, 2022. —
256 c. : uin. — (Beicmiee o6pa3oBanue). -
ISBN 978-5-8199-0308-7. - Tekcr :
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anexkTpoHHbIN. - URL:
https://znanium.com/catalog/product/1860010
2. [Toramena, I'. A. YnpaBienue npoeKTamMmu
(TIPOEKTHBIN MEHEIKMEHT) : yaeOHOe
nocobue / I'.A. IToramesa. — Mockaa :
NH®PA-M, 2022. — 224 c. + Jlom.
MaTepualibl [ DJIEKTPOHHBIN pecypc]. —
(Beicmiee oOpazoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnbiid. - URL:
https://znanium.com/catalog/product/1840953

4 Tema 7. YnpaBjieHHe CTOMMOCTHIO
npoekra, 4 yac.

1. ITaBnoB, A. H. YnpaBnenue npoekramu Ha
ocHoBe cranaapta PMI PMBOK®.
N3n0xeHne METOI0JI0TUH U OTIBIT
NPUMEHEHHUS : TPAKTHYECKOE PYKOBOJICTBO /
A. H. IlaBnos. - 7-e u3z. - Mockasa :
JlaGopaTtopus 3Hanui, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABIICHUS TIPOCKTAMH :
yaeOHoe nocooue / H.M. Csernos, I'.H.
CeetioBa. — 2-¢ U3, mepepad. u Jom. —
Mocksa : UIHOPA-M, 2022. — 232 ¢c. —
(Briciiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : aJ1ek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

5 Tema 8. YnpaBieHue puckamu
NpoeKTa, 4 yac.

1. PomanoBa, M. B. YmpaBienue npoekramu :
yaeOHoe ocobue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UTHOPA-M, 2022. —
256 c. : m1. — (Briciee oOpa3zoBaHue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/1860010
2. Ilorammesa, I'. A. YopaBneHue mpoekTaMmu
(TpOEKTHBIN MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®PA-M, 2022. — 224 ¢. + Jlom.
Marepuaibl [ DIEeKTPOHHBIN pecypc|. —
(Briciiee obpazoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHsbIid. - URL:
https://znanium.com/catalog/product/1840953
3. ITonos, FO. W. YnpaBnenue npoeKTaMH :
yuebHoe ocooue / F0. U. Tlomos, O. B.
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SIxoBenko. — Mocksa : UH®PA-M, 2021. —
208 ¢. — (Yuebnuku aist nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1153780
6 Tema 9. KoutpoJs u 1. ITaBnoB, A. H. YnpaBnenue npoekramu Ha

peryJupoBaHue MPOEKTa, 2 yac.

ocHoBe cranaapta PMI PMBOK®.
N3no0xeHne METO0JI0TUH U OTIBIT
MPUMEHEHUS ;| MPAKTUYECKOe PYKOBOJICTBO /
A. H. IlaBnos. - 7-e u3z. - Mockasa :
JlaGopaTopus 3Hanui, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - TekcT : 31eKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABICHUS IPOEKTAMH :
yuebHoe nocobue / H.M. Cetnos, I'.H.
CeetiioBa. — 2-¢ M31., mepepad. u Jom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopa3zoBanue: bakamaBpuar). -
ISBN 978-5-16-004472-9. - Tekcr : aek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

I'pynnoBoii (MHAMBHAYATbHBIN)
NpoeKT, 14 gac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
W3noxxenne METOI0IOTHH U OITBIT
NPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. I1aBios. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanui, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABJICHUS IPOEKTAMH :
yaeOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-¢€ U31I., mepepad. u JoIm. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricuiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490
3. I[Toramesa, I'. A. Ynpasnenue npoekramu
(TIpOEKTHBINM MEHEIKMEHT) : yueOHOe
nocobue / I'.A. TlorameBa. — Mockga :
NH®PA-M, 2022. — 224 c. + Jlom.
MaTepuaibl [ DIEKTPOHHBIN pecypc]. —
(Beicmiee obpazoBanue: bakanaBpuar). —

© PTYTUC
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DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnsiit. - URL:
https://znanium.com/catalog/product/1840953

Mooyns 2 TlpoekTHpOBaHHE U

MPpaBJCHUE KAY€CTBOM yCayr

7 Tema 1 IToHsiTHE ¥ CYIITHOCTH
CepBHCA U CEPBHUCO-
OpPHMEHTHPOBAHHOIO OU3Heca, 4 yac.

1. ITaBnoB, A. H. YnpaBneHnue npoektamu Ha
ocHoBe crangapra PMI PMBOK®.
N3noxeHne METoM070THH U OTIBIT
MIPUMEHCHHUSI : TPAKTUIECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3n. - Mocksa :
JlaGopaTtopus 3nanuii, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - Tekcr : AIeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetiio, H. M. MndopmaiimoHHbie
TEXHOJIOTHH YIIPaBJICHUS ITPOCKTAMU :
yueOHoe nocooue / H.M. Cserinos, I'.H.
CeetiioBa. — 2-¢ u31., nepepad. u oM. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopa3oBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : amek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

8 Tema 2. OcHOBBI ynpaBJIcHUS
Ka4ecTBOM NpoeKTa, 4 vac.

1. PomanoBa, M. B. Ynpasienue npoekramu :
yuebHoe nocobue / M.B. Pomanosa. —
Mockga : DOPYM : UHOPA-M, 2022. —
256 c. : mi1. — (Briciiee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1860010
2. Ilotamesa, I'. A. YnpaBienne npoeKTamMu
(TpOEKTHBIN MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®OPA-M, 2022. — 224 c. + Jlom.
MaTtepuaibl [ DIEeKTPOHHBIN pecypc|. —
(Beicmiee oopazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anexkrponnsIit. - URL:
https://znanium.com/catalog/product/1840953
3. ITonosg, FO. . YnpaBnenue npoekramu :
yuebHoe nocobue / FO. U. ITonos, O. B.
SIxoBeHko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku ans nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anexkTpoHHBIN. - URL:
https://znanium.com/catalog/product/1153780

Tema 3. Cepruduxanus OusHeca, 4
yac.

1. ITaBnoB, A. H. YnpaBnenue nmpoektamu Ha
ocHoBe crangapra PMI PMBOK®.

© PTYTUC
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N3noskeHre METOI0JIOTUU U OIIBIT
MPUMEHCHHUSI : TPAKTUIECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3n. - Mocksa :
JlaGopaTopus 3Hanui, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - TekcrT : ANeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceemnios, H. M. MndopmanmoHHbie
TEXHOJIOTHH YIPABJICHUS IPOCKTAMHU :
yueOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-¢ u31., nepepad. u aom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopa3oBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : amek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

Tema 5. B3anMOOTHOIIIEHUS C
KJIHEHTAMHU U TPOEKTHPOBAHUE
yIIpaBJieHHUS NOTPeOUTENbCKOM
JIOSUIBHOCTBIO, 4 4yac.

1. PomanoBa, M. B. Ynpasnenue npoekramu :
yuebHoe ocooue / M.B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. —
256 c. : mi1. — (Briciiee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
snexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1860010
2. Iloramesa, I'. A. YrpaBieHue mpoeKkTaMu
(TpOEKTHBINM MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®OPA-M, 2022. — 224 c. + Jlom.
MaTtepuaibl [ DIEeKTPOHHBIN pecype]. —
(Beicmiee obpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anektponHsIit. - URL:
https://znanium.com/catalog/product/1840953
3. ITonosg, FO. . Ynpasnenue npoekramu :
yaebnoe nocobue / FO. U. ITomnog, O. B.
SIxoBeHko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku ans nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anexkTpoHHBIN. - URL:
https://znanium.com/catalog/product/1153780

10

Tema 6. YnpasJenue pecypcamu, 10
yac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
W3noxxeHne METOOIOTHH U OITBIT
MIPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanuid, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcrT : ANeKTPOHHBIH. -
URL.:
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https://znanium.com/catalog/product/1906020
2. Ceemnio, H. M. MHdopmaimoHHbie
TEXHOJIOTHH YIPABJICHUS IPOCKTAMHU :
yaeOHoe nocooue / H.M. Cerios, I'.H.
CeetiioBa. — 2-¢ u31., nepepad. u oM. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopa3oBanue: bakanaBpuar). -
ISBN 978-5-16-004472-9. - Tekcr : 3J1ek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

11 | Tema 7. IlpoekTHpOBaHHE CePBHCA,
4 gac.

1. PomanoBa, M. B. Ynpasienue npoekramu :
yuebHoe ocooue / M.B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. —
256 c. : 1. — (Briciiee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHb. - URL:
https://znanium.com/catalog/product/1860010
2. [Tortamena, I'. A. YpapieHue npoeKTaMu
(IpOEKTHBIM MEHEIKMEHT) : yueOHOe
nocoo6wue / I'.A. IToramesa. — Mockaa :
NH®PA-M, 2022. — 224 c. + [lom.
MaTtepuaibl [ DIEeKTPOHHBIN pecypc]. —
(Beicmiee obpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHsIit. - URL:
https://znanium.com/catalog/product/1840953
3. ITonosg, 1O. . Ynpasnenue npoekramu :
yaebHoe nocobue / FO. U. ITonos, O. B.
SIxoBenko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku ans nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1153780

12 | I'pynnoBoii (MHAMBUIYAIBLHBIN)
NPOEKT, 22 yvac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
W3noxxeHre METOIOIOTHH U OITBIT
MIPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanuid, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3JeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABJICHUS TPOCKTAMH :
yaeOHoe nocooue / H.M. Ceernos, I'.H.
CgetyioBa. — 2-¢ u31., mepepad. u a1om. —
Mocksa : UIHOPA-M, 2022. — 232 ¢c. —
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(Bricmiee oopazoBanue: bakanaBpuar). -
ISBN 978-5-16-004472-9. - Tekcr : amek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490
3. [Moramena, I'. A. Ynpasnenue npoeKTamMmu
(TIPOCKTHBIN MEHEKMEHT) : yaeOHOe
nocobue / I'.A. IToramesa. — Mockaa :
NH®PA-M, 2022. — 224 c. + Jlom.
MaTepualibl [ DJIEKTPOHHBIN pecypc]. —
(Bricmiee oopa3zoBanue: bakamaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnbiid. - URL:
https://znanium.com/catalog/product/1840953

3aounas ¢opma 00yueHus

Ne Tema, Tpya10eMKOCTH B aKa/1. 4.
n/n

YueOHO-MeTOAMUYECKOE 00ecTeueHne

Moodyns 1 OpraHu3allHOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NPOeKTaMU

1 Tema 4. IlnanupoBanue npoexkra, 24
yac.

1. PomanoBa, M. B. YmpaBieHnue npoekTamH :
yaeOHoe nocobue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UHOPA-M, 2022. —
256 c. : m1. — (Bpiciee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/1860010
2. Ilorammesa, I'. A. YrnpaBneHue npoekTamu
(TpOEKTHBIN MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®PA-M, 2022. — 224 c. + Jlom.
MaTtepuaibl [ DIEeKTPOHHBIN pecypc]. —
(Beicmiee obpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnsIit. - URL:
https://znanium.com/catalog/product/1840953

2 Tema 5. UcTounnku nugopmauuun
A1 NPUHATHS PelleHui no
YIIpaBJIEHHMIO IPOeKTamMHu, 16 yac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
W3noxxeHne METOIONOTHUH U OIBIT
MIPUMEHEHHUS : TPAKTHYECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanuid, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3JeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. MadopmarmonHsie
TEXHOJIOTHH YIPABICHUS POCKTAMH :
yaeOHoe nocobue / H.M. Cetnos, I'.H.
CeetnoBa. — 2-€ U3, nepepad. u Jom. —

© PTYTUC
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Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Beicmiee oOpazoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : ai1ek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

3 Tema 6. YnpaBiieHue BpemMeHeM
npoekra, 16 yac.

1. PomanoBa, M. B. YpaBieHnue npoeKTamH :
yaeOHoe nocobue / M.B. PomanoBa. —
Mocksa : DOPYM : UHOPA-M, 2022. —
256 c. : uin. — (Beiciiee o6pa3oBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1860010
2. Iloramesa, I'. A. YnpaBneHue npoekTamu
(TIPOCKTHBIN MEHEKMEHT) : yaeOHOe
nocobue / I'.A. ITorameBa. — MockBa :
NH®PA-M, 2022. — 224 c¢. + Jlom.
MaTepuaibl [ DJIEeKTPOHHBIN pecypc|. —
(Bricmiee oopaszoBanue: bakamaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnbiid. - URL:
https://znanium.com/catalog/product/1840953

4 Tema 7. YnpaBjieHHe CTOMMOCTHIO
npoexkra, 8 ygac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe crangapta PMI PMBOK®.
W3noxxenne METOIOIOTHHN U OITBIT
NPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. I1aBios. - 7-e u3a. - Mocksa :
Jlaboparopus 3Hanui, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABIICHUS TIPOCKTAMH :
yaeOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-€ U311, mepepad. u JoI. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

5 Tema 8. YnpaBieHue puckamMu
NpoeKTa, 8 yac.

1. PomanoBa, M. B. YnpaBienue npoekTamH :
yaeOHoe nocooue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UHOPA-M, 2022. —
256 c. : m1. — (Bpiciee oOpa3zoBaHue). -
ISBN 978-5-8199-0308-7. - Teker :
snexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1860010
2. Ilotamesa, I'. A. YnpaBieHue npoekTamMu
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(IpOEKTHBIM MEHEKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NHOPA-M, 2022. — 224 c. + dorm.
Martepuaibl [ DIEeKTPOHHBIHN pecypc]. —
(Beicmiee oopa3oBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekct : anekTponHsbIit. - URL:
https://znanium.com/catalog/product/1840953
3. Ilonos, FO. W. YnpaBneHue npoeKkTaMH :
yaeOHoe nocooue / 0. U. ITonos, O. B.
SIxoBenko. — Mocksa : UH®PA-M, 2021. —
208 ¢. — (Yuebuuku ajst mporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1153780

6 Tema 9. Kourpoab u
peryJiupoBaHue NMpoeKTa, 8 yac.

1. ITaBnoB, A. H. YnpaBnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
N3n0xeHne METOI0JI0TUH U OTIBIT
NPUMEHEHHUS : TPAKTHUYECKOE PYKOBOJICTBO /
A. H. IlaBnos. - 7-e u3z. - Mockasa :
Jlaboparopus 3uanui, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABIICHUS IPOSKTAMHU :
yaeOHoe nocooue / H.M. Certnos, I'.H.
CeetioBa. — 2-¢ U3, mepepad. u Jom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Briciiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

7 Tema 10. YnpasJienue
KOMMYHUKAIIUSIMHU U 3aBepLICHUEM
NpoeKTa, 8 uac.

1. PomanoBa, M. B. YnpaBieHue npoekTamH :
yaeOHoe nmocooue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UHOPA-M, 2022. —
256 c. : m1. — (Bpiciee oOpa3zoBaHue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/1860010
2. Ilorammesa, I'. A. YopaBneHue mpoekTaMmu
(TpOEKTHBIN MEHEIKMEHT) : yueOHOoe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®PA-M, 2022. — 224 ¢. + Jlom.
Marepuaibl [ DIEeKTPOHHBIN pecypc|. —
(Bricmiee oopazoBanue: bakanaspuar). —
DOI 10.12737/17508. - ISBN 978-5-16-
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010873-5. - Tekcrt : anekTponHsbIit. - URL:
https://znanium.com/catalog/product/1840953
3. Ilonos, FO. W. YnpaBinenue npoekTaMH :
yaeOHoe nocooue / 0. U. ITonos, O. B.
SIxoBeHko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku aist nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1153780

I'pynnoBoii (MHIMBHAYAIbHBIN)
MPOEKT, 4 yac.

1. ITaBnoB, A. H. YnpaBnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
N3n0xeHne METOI0JI0TUH U OTIBIT
NPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. IlaBnos. - 7-e u3z. - Mockasa :
JlaGopaTtopus 3Hanui, 2021. - 274 ¢. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABICHUS IPOSKTAMH :
yaeOHoe nocooue / H.M. Certmnos, I'.H.
CeetiioBa. — 2-¢ U3, mepepad. u Jom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Briciiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : aek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490
3. [lotamesa, I'. A. Ynpasnenue npoekramMu
(TpOEKTHBIN MEHEIKMEHT) : yueOHOe
nocobue / I'.A. TlorameBa. — Mockaa :
NH®PA-M, 2022. — 224 c. + Jlom.
MaTtepuaibl [ DIEeKTPOHHBIN pecypc]. —
(Beicmiee oOpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnsIit. - URL:
https://znanium.com/catalog/product/1840953

Mooyns 2 TlpoekTHPOBaHHE H

NpaBJIeHHEe KAa4eCTBOM YCJIyr

Tema 1 [lonsiTHE M CYHIHOCTH
CepBHCa M CEPBHUCO-
OpPHEHTHPOBAHHOrO Ou3Heca, 10
yac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe crannapta PMI PMBOK®.
W3noxxeHme METOIOIOTHH U OITBIT
MIPUMEHEHHUS : TPAKTHYECKOE PYKOBOJICTBO /
A. H. I1aBmoB. - 7-e u3x4. - Mocksa :
Jlaboparopus 3Hanuid, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3JeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. CgetnioB, H. M. lndopmarimontsie
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TEXHOJIOTHH YIIPABJICHUS IPOCKTAMHU :
yaeOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-¢ u31., nepepad. u oM. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopazoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : J1ek-
TpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

10

Tema 2. OcHOBBI yIpaBJIeHHsI
KayecTBOM NpoekTa, 18 uac.

1. PomanoBa, M. B. YnpaBneHnue npoekTamH :
yuebHoe ocooue / M.B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. —
256 c. : mi1. — (Briciiee oOpa3zoBanue). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1860010
2. IMoramiera, I'. A. YpaBieHue npoeKTaMu
(IpOEKTHBIM MEHEIKMEHT) : yueOHOe
nocoo6wue / I'.A. IToramesa. — Mockaa :
NHO®OPA-M, 2022. — 224 c. + [om.
MaTepuabl [ DIeKTPOHHBIN pecypc]. —
(Beicmiee oopazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHsIit. - URL:
https://znanium.com/catalog/product/1840953
3. ITonosg, 1O. . Ynpasnenue npoekramu :
yaebHoe nocobue / FO. U. [Tomnog, O. B.
SxoBenko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku ans nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1153780

11

Tema 3. Cepruduxanus 6usHeca, 10
yac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe crannapta PMI PMBOK®.
W3noxxeHre METOOIOTHH U OITHIT
MIPUMEHEHHUS : TPAKTHYECKOE PYKOBOJICTBO /
A. H. I1aBmos. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanuid, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3JeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Csetnos, H. M. Mudopmanmonnsie
TEXHOJIOTHH YIIPABJICHUS TPOCKTAMH :
yaeOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-¢ U311, mepepad. u JoIm. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricmiee oopazoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
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TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

Tema 5. B3auMooTHOIIEHHS €
KJIHEHTAMHU U TIPOEKTHPOBaHUE
yInpaBJieHUs OTPEOUTEIHLCKOM
JIOSTILHOCTBIO, 26 4yac.

1. Pomanosa, M. B. YnpaBneHnue npoekTamH :
yuebHoe ocooue / M.B. PomanoBa. —
Mocksa : DOPYM : UHOPA-M, 2022. —
256 c. : mi1. — (Bricmiee obpazoBanme). -
ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1860010
2. IMoramiera, I'. A. YpaBieHue npoeKTaMu
(TIpOEKTHBINM MEHEIKMEHT) : yueOHOe
nocoowue / I'.A. IToramesa. — Mockaa :
NH®OPA-M, 2022. — 224 c. + [om.
MaTepuabl [ DIeKTPOHHBIN pecypc]. —
(Bricmiee oOpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekTponHsbIi. - URL:
https://znanium.com/catalog/product/1840953
3. ITonog, 1O. . Ynpasnenue npoekramu :
yaeOHoe nocooue / 0. U. ITonos, O. B.
SxoBenko. — Mocksa : UH®PA-M, 2021. —
208 c. — (Yuebnuku ans nporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1153780

13

Tema 6. YnpasJjienue pecypcamu, 10
yac.

1. ITaBnos, A. H. Ynpasnenue npoektamu Ha
ocHoBe cranaapta PMI PMBOK®.
W3noxxenne METOIOIOTHH U OITBIT
NPUMEHEHHUS : TPAKTHYECKOE PYKOBOJICTBO /
A. H. I1aBios. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanuii, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 31eKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Csetnos, H. M. Mudopmanmonnsie
TEXHOJIOTHH YIIPABJICHUS IPOSKTAMHU :
yaeOHoe nocooue / H.M. Cerinos, I'.H.
CeetiioBa. — 2-¢ U311, mepepad. u JoIm. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Bricuiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490

14

Tema 7. IlpoekTpoBaHue cepBuca,
10 4ac.

1. PomanoBa, M. B. YnpaBiieHne npoekTamH :
yaeOHoe nocobue / M.B. PomanoBa. —
Mocksa : ®OPYM : UHOPA-M, 2022. —
256 c. : un. — (Beicmiee oOpa3oBanue). -
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ISBN 978-5-8199-0308-7. - Teker :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1860010
2. [Toramea, I'. A. YnpaBiieHHe IPOCKTaMU
(IpOEKTHBIM MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NHOPA-M, 2022. — 224 c. + orm.
MaTepHabl [ DIEKTPOHHBIN pecypc]. —
(Bricmiee oopa3oBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcrt : anekTponHsbIi. - URL:
https://znanium.com/catalog/product/1840953
3. ITonog, 1O. . Ynpasnenue npoekramu :
yaeOHoe nocooue / 0. U. ITonos, O. B.
SIxoBenko. — Mocksa : UH®PA-M, 2021. —
208 ¢. — (Yuebuuku ajnst mporpammel MBA).
- ISBN 978-5-16-002337-3. - Tekcr :
anekTpoHHbI. - URL:
https://znanium.com/catalog/product/1153780

15

I'pynnoBoii (MHIMBHAYATbHBIN)
npoekT, 10 gac.

1. ITaBnoB, A. H. YnpaBnenue npoekramu Ha
ocHoBe crannapta PMI PMBOK®.
W3noxxenne METOIOIOTHHN U OITBIT
NPUMEHEHHUS : TPAKTHUECKOE PYKOBOJICTBO /
A. H. I1aBios. - 7-e u3a. - Mocksa :
Jlaboparopus 3uanui, 2021. - 274 c. - ISBN
978-5-93208-563-9. - TekcT : 3NMeKTPOHHBIH. -
URL:
https://znanium.com/catalog/product/1906020
2. Ceetnos, H. M. Undopmannonusie
TEXHOJIOTHH YIIPABJICHUS IPOSKTAMH :
yaeOHoe nocooue / H.M. Certmnos, I'.H.
CeetnioBa. — 2-¢ U3, mepepad. u Jom. —
Mocksa : UTHOPA-M, 2022. — 232 ¢c. —
(Briciiee obpaszoBanue: bakanaspuar). -
ISBN 978-5-16-004472-9. - Tekcr : anek-
TpoHHBIN. - URL:
https://znanium.com/catalog/product/1840490
3. Iloramesa, I'. A. YrpaBieHue mpoeKTaMu
(TIpOEKTHBINM MEHEIKMEHT) : yueOHOe
nocobue / I'.A. [lotameBa. — Mocksa :
NH®OPA-M, 2022. — 224 c. + Jlom.
MaTtepuaibl [ DIEeKTPOHHBIN pecypc|. —
(Beicmiee oOpazoBanue: bakanaBpuar). —
DOI10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponnsit. - URL:
https://znanium.com/catalog/product/1840953
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7. ®OH/I OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUs] TeKyleld U MPOMeKYTOYHOH aTTecTAlMU
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. TlepeyeHb KOMIETEHUMH ¢ yKa3aHMeM 3JTanoB HX (OpPMHPOBAHHUA B Mpolecce
0CBOEHHsI 00pa30BaTeJIbHOM MPOrPpaMMBbI

No | Nunexc | Copepxkanue | Paznmen B pe3ynbTare uzydenus pasnaeisia JUCIUILIMHEI,
I | KOMIIe- | KOMIETEHLIMH | AUCLMILIUHBI, oOecrieunBaromero GopMupoBaHue
TEHIMH, | (MHAMKATOpa | oOecreuuBaro KOMIIETEHIIUU (MHIUKATOPa JOCTHKEHUS
WHJIUKAT | JOCTHXKECHUS | LI KOMIICTCHITMH ) 00YUJaIOIUICS JTOIDKEH:
opa KOMIIETEHIIUU | (OPMHUPOBAH 3HATh YMETb BJIAJIETh
JIOCTHK ) ne
CHUS KOMIIETEHIIH
KOMIIETE u
HIUH (uHOMKaTOpa
JOCTHXKEHUS
KOMIIETEHIIH
)
1 | IIK-2 CIOCOOEH K OCYILLECTBICHHIO IEATEILHOCTH TI0 YIPaBJIEHUIO IPOEKTaMHU B cepe
cepBuca
T1K-2.2. Monyns 1,2 | Metoasl u YrpaBnsaTe Texuukon
[Ipumenser CpeacTBa B3aMMOJEHUCTB | CAMOCTOATEN
METO/IbI yIpaBICHUS UsSMU B BHOTO
YIIpaBlIeHHS IIPOEKTaMU; IIPOEKTE; yIpaBICHUS
POEKTaMU TIPUHIIUIIBI o0ecneunThb HECJIOKHBIMU
pa3paboTKu 3¢ GeKTUBHBIN | IPOEKTaMU
KOHUENIUN U | KOHTPOJIb U
ueneun pEryaupoBaHU
MIPOEKTA; €, a TaK¥Ke
poLeaypy yIIpaBJICHHE
CTPYKTypH3all | U3MEHEHUSIMH;
11 IIPOEKTa UCII0JIb30BaTh
MporpaMMHbIe
OPOIYKTHI s
nenen
YIPaBICHUS
MIPOEKTaMU
[1K-2.3. Monyns 1,2 | Ilpouenypy [IpumeHATH Hasbikamu
OcymecTsisie MOATOTOBKH U | TIOJyYEHHBIE B | KOMAaHTHOM
T 3aKJIIOYEHUs | IIpoLECCe paboThI;
OpraHu3aluo KOHTPAKTOB, | OOyueHus crocobamu
HHO- OpraHM3aly | 3HAHUS B aHaJnu3a u
yIIpaBJICHYEC ONTUMAJIBHOW | IPAKTUYECKON | pacyeToB
KYIO MIPOLIEYPBI NESATENBHOCTH | IPOEKTHBIX
JEsITeIbHOCTD 3aKyIOK U o PHUCKOB,
110 IIOCTABOK; IJIAHUPOBAHU | BO3HUKAIOIIU
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YIIPaBJIICHUIO IIPUHIOUIIBI 0 1 X Ha pa3sHbIX
IMPpOCKTaMU YIIpaBJICHUA opraHu3anvun cTagusax
NpEaANPpUATHA pUCKaMHu ITPOEKTOB B | IIPOCKTA,
cepBuca IIPOCKTA, opranm3anugax | METOOAAMH
METOONUKH KOHTPOJIA 3a
YIIpaBICHUA X0JIOM
BPEMCHEM U pcanu3anuu
CTOMMOCTBIO IIPOEKTOB
IIPOCKTA,
METOIbI
KOHTPOJIA 3a
XO0JI0M
peann3anuu
IIPOCKTA

7.2. Onucanue nMokaszareJieil U KpUTepreB OLEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX Tanax
X (opMHPOBaHNSl, ONIMCAHUE IKAJ OLleHMBAHUS

Pe3yabTaTt 00yueHus IHoka3zarenn Kpurepnii JTan 0CBOCHUs
10 JMCIHUIIHHE OlLlCHMBaHUS OLICHUBAHMS KOMIIEeTeHIIUH

3HaHWE METOJI0B U TectupoBanue Crynent 3aKkperneHue
CPEICTB YIIpaBJICHUS Pemenue 3anau JIEMOHCTPUPYET 3HAHHUE | CHOCOOHOCTHU
IIPOEKTAMH; 3amuTa rpynmnoBbeIX | METOJOB U CPEJICTB IPUMEHSTh
IIPHUHIIHUITIOB IIPOCKTOB YIIpaBJICHUA METOABI
pa3paboTku IIPOEKTaMU; yIpaBICHUS
KOHIICIIITUHU U IICJ'ICfI IMPUHIIMIIOB IMPOCKTaAMHU;
IIPOEKTA; MPOLEAYPHI pa3paboTKu OCYILIECTBIIATH
CTPYKTypU3aIuu KOHIEIIHUH U LEeJIei OpraHu3aIoOHHO-
IIPOEKTa; MPOLEAYPBI IIPOEKTa; MPOLELYPBI YIIPaBIEHYECKYIO
IIOATOTOBKH U CTPYKTYypHU3allun ACATCIIBbHOCTHD I10
3aKJIFOUYEHHUS IIPOEKTa; MPOLELYPBI YIIPaBICHUIO
KOHTPAKTOB, IIOATOTOBKHU U MMPOCKTaMHn
OpraHMu3aLu 3aKJIFOYEHUS IPEIIPUITHS
ONTUMAJIBHOM KOHTPAaKTOB, cepBuca.
MIPOLEAYPBI 3aKYIIOK U OpraHu3aluu
IMOCTaBOK; IMPUHIHUIIOB ONTHUMaIbHOM

yIpaBICHUS
PUCKaMH TIPOEKTA;
METOJIMKH YIIPaBICHUS
BpEMECHEM H
CTOMMOCTBIO TIPOEKTA;
METOI0B KOHTPOJIS 32
XOJIOM pealh3aiiu
MTPOCKTA.

YMeHue ynpasisTh
B3aUMOJCHCTBHUSIMU B
MPOEKTE; 00ECIICYHTh

IpOIEeTyphl 3aKYIOK U
MOCTaBOK; MPHHIIATIOB
yIpaBJIeHUs

pHICKaMH TIPOEKTA,
METOAMKH YIpaBJICHUS
BpPEMEHEM U
CTOMMOCTBIO MIPOEKTA;
METOJIOB KOHTPOJIS 32
XOZIOM peasIn3aluu
IPOEKTA.

CryneHt
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3¢ pexTUBHBIN JIEMOHCTPHUPYET
KOHTPOJIb U YMEHUE YIPaBIATh
peryaupoBaHue, a B3aUMO/JICHCTBHUSMU B
TaKXKe yIpaBJIeHUE MPOEKTEe; 00eCIeUnTh
W3MEHEHUSIMU, 3¢ pexTUBHBIN
UCIIOJIb30BATh KOHTPOJIIb 1
MIpOrpaMMHEIC peryanpoBaHue, a
MIPOAYKTHI IS LIeTeH TaKXe yIpaBJIeHUE
yIIpaBJICHUS WU3MCHCHHSIMU;
MPOEKTaMU; TPUMEHSTh UCTIOJIb30BaTh
MOJTyYCHHBIC B IPOTrpaMMHBIC
nporecce 00y4eHust MPOJYKTHI AJIs Lesiel
3HaHUS B yIIpaBJICHUS
MPAKTUYECKON MIPOEKTAMU; IPUMCHSITh
JESITeTbHOCTH TI0 MIOJIyYCHHBIC B
TUTAHUPOBAHHIO U nporecce 00y4eHus
OpraHu3aIK MPOEKTOB 3HaHUS B
B OpTraHU3aIUsIX. MPaKTUIECKON
Bnanenue TexHUKOH JESITETTLHOCTH T10
CaMOCTOSITEITEHOTO TUTAHUPOBAHUIO U
yIpaBJICHUS OpraHu3aliy IPOEKTOB
HECIIO)KHBIMU B OpTaHU3aIUIX.
MPOEKTaMH; HaBbIKAMHU CryneHt
KOMAaHJTHOW PabOTHI; JEMOHCTPUPYET
crioco0amMy aHalu3a 1 BJIa/ICHHE TEXHUKON
pacueToB CaMOCTOSITEITEHOTO
MPOEKTHBIX PUCKOB, yIpaBJICHUS
BO3HUKAIOIMINX HA HECIIOKHBIMU
Pa3HBIX CTaAUAX MPOCKTaMU; HAaBBIKAMU
MPOEKTA; METOIAMH KOMAaHTHOW pabOTHI;
KOHTPOJIS 32 XOJI0M croco0amu aHaJln3a u
peanu3aiyu pacyeToB
MIPOEKTOB. MPOEKTHBIX PUCKOB,
BO3HUKAIOMIAX Ha
pa3HbIX CTaUAX
MPOEKTA; METOJaMH
KOHTPOJIS 32 XOJIOM
peamu3aIim
IPOEKTOB.
3HaHUE CIocoboB TectupoBanue CrynaeHT Ucnonn3oBanue
OLIGHKH COOTBETCTBUsl | PelleHue 3ama4y JEMOHCTPUPYET CIIOCOOHOCTH
KauecTBa 3ammra IrpymnmnoBbIX | 3HaHWE CIIOCOOOB OLICHUBATH
npenocrapieHus ycryr | [POCKTOB OLICHKH COOTBETCTBUsL | PE3YJILTAThI
CYIIECTBYIOIIUM KadecTBa ACATCIIBHOCTHU
periaMeHTaMm u npenocrasieHus ycryr | CCPBHCHOTO
CTaHJapTaM. CYHIECTBYIOIIAM IIPEATPUATHA

VYMeHue BaneTs

periaMecHTaM "
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CTPATErnYECKUMHU U CTaHJapTam.
TaKTUYECKUMU Crynenr
METOAaMH OLICHKU JIEMOHCTPUPYET
pe3ynbTaTa YMEHME BIAJETh
NEeSATEIbHOCTH CTpaTernyecKUMH U
YIpaBJISIOUIEN TAKTUYECKUMU
OpraHu3alyu. METOJAMH OLIEHKH
Bnanenue pe3yJibraTta
(dbopMupoBaHreM JIEeATEIbHOCTH
CUCTEMBI IPOLIECCOB, yIpaBJsoLIEH
pEriiaMeHTOB U OpraHu3anuu.
CTaHJapTOB CryneHt
yIPABIISIOLIECH JIEMOHCTPUPYET
OpraHM3alHIo. BJIa/ICHUE
dhopMHUpOBaHHEM
CUCTEMBI IIPOILIECCOB,
pEerjiiaMeHToB U
CTaH/1apTOB
yIpaBISAOLIEN
OpraHu3aIuIo.

Kputepun u mkajia oiieHHBaHNs OCBOECHHS ITANOB KOMMNETEHIIHI HA MPOMEKYTOYHOI
aTrecTanuu

[Topsimok, KpuTepuu U IIKala OIEHUBAHUS OCBOCHHUS JTaloOB KOMIIETEHIIMH Ha
MIPOMEXYTOUHOM aTTeCTalluU OMpeneNsieTcs B COOTBETCTBUU ¢ [lomokeHHMEM O TpOBEACHHUH
TEKYIIET0 KOHTPOJIS YCIEBaEMOCTH M TIPOMEXYTOYHOH aTTecTallud OOYyYarolMuXcs 0
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBHICIIErOo OOpa3oBaHUS — MporpaMMaMm OakallaBpuaTta,
mporpaMMaM  MarucTpaTypbl, peaju3yeMbiM 10  (enepalbHBIM  TOCYAapCTBEHHBIM
oOpazoBarenbHbM cTangaptam B DT'BOY BO «PT'YTUC».

Buasbl cpeacTB oueHUBAHMS, IPUMEHsSIEMbIX IIPH NPOBEACHUH TEKYLIEro KOHTPOJIA
U IIKAJbI OLEHKH YPOBHHA 3HAHMH, YMEHHMH M HABBLIKOB IIPH BBINOJHEHHH OTAEIbHBIX
(opm Texymiero KOHTpoOJIs

Cpe()cmeo OYEeHUBaHUsl — mecmupoesarnue

IIIkana omeHKH YpOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH PELICHUHM TECTOBBIX
3aJaHui

Kputepun oneHkn Ouenka

9-10 ©Oamnos, ecimu (90 —-100)% TpPaBUIBLHBIX
OTBETOB

7-8 6amnos, eciu (70 — 89)% mpaBUIIEHBIX OTBETOB

BBITIOJTHEHO BEPHO 3aJlaHUI
P 5-6 Gamnos, eciu (50 — 69)% paBUIIEHBIX OTBETOB

0 6amnyoB, eciin MmeHee 50% MPaBUIBHBIX OTBETOB

Cpedcmeso oyenusanusi —peuteHue cCumyayuorHulx 3a0ay (Keticol)
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HIkana oumeHkM YpPOBHSI 3HAHM, YMEHMH ¥ HABBLIKOB NpPH pelleHUU KeiicoB

(cMTyallHOHHBIX 3a/124)

l'[pe):[e.ﬂ AJIUTECJIBbHOCTU KOHTPOJISA

30 MuH.

Kpurepum oueHku

—  (opMyIupoOBKa U aHauu3
OOJIBIIMHCTBA MPOOJIEM, 3AJI0KEHHBIX B Kelice
(3amaue);

— JIEMOHCTPUPOBAHHE  aJIEKBaTHBIX
aHAJIMTMYECKMX METOAOB Ipu pabore cC
uHpOpManuei;

— MHCIIOJIb30BaHME  JIOTIOJIHUTEIbHBIX
UCTOYHUKOB WH(POpPMAIINHU IS PEIICHUs Kerica
(3amaun);

— BBINOJHEHHE BCEX HEOOXOIUMBIX
pacyeTos;

— MOATOTOBKAa B XOJI€ pelIeHUs Keica
JIOKYMEHTOB, COOTBETCTBYIOIIUX TPeOOBAHUAM
K HUM TI0 CMBICITY U COJIEP’KaHUIO;

—000CHOBAHHOCTb BBIBOJIOB, BECOMOCTb
apryMeHTOB;

— Hanmuyue  COOCTBEHHBIX BBIBOJIOB,
KOTOpbIE OTIMYAIOT JAaHHOE PElleHHe Kelca OT
JAPYIUX peleHuin

IToka3aTeu oleHKH

max 10 oamtos

«5», (9 — 10 6am10B)

— OBLIIO chopmMyTUpOBaHO u
POaHAJIU3UPOBAHO OOJBLUIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— ObuH IPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC AHAIWTUYECKAE METOIBl IIPH
pabote ¢ nH(popMaIHei;

— ObUIH HCIIOJIb30BaHbI
JIOTIOJTHUTEIbHBIE MCTOYHUKM  HH(pOpMaIUu
JUIs pellieHus Kerica(3agaun);

— OBLIM BBINIOJHEHBI Bce HEOOXOMMBbIE
pacuersr;

— TOATOTOBIICHHBIE B XOJ€ PELICHHS
Kelica JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM 1O CMBICIY U
COJIePKAHUIO;

— BBIBOJBI OOOCHOBaHBI, APTYMEHTHI
BECOMBI;

— cHenaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpBIE OTIIMYAIOT JAaHHOE pelIeHue Kekca oT
JIPYIUX peleHuin

«4» (7 -8 6as10B)

- HE COBCEM ITOJIHBIN OTBET:;
- HEC 6I:IJII/I BBITTOJTHCHBI BCEC
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HEOOXO/IMMBIE PaCUCThI;

- He ObUT0 CcGhOPMYIHUPOBAHO W
NPOAHAJIM3UPOBAHO OOJIBIIMHCTBO TPOOIIEM,
3aJI0’)KEHHBIX B Kelice

«3» (5 -6 6an0B)

HENOJHBIA OTBET;:

- He ObUIM MPOJEMOHCTPUPOBAHBI
aJICKBaTHbIC AHATUTUYECKUE METOJAbl MpH
pabore ¢ nHpopManuei;

- He OBUIM TOATOTOBJIICHHBIE B XOJE
pemieHuss  Kelca  JOKYMEHTBI,  KOTOpbIE
COOTBETCTBYIOT TpEOOBaHUSM K HHUM TIO
CMBICITY U COJIEP>KaHUIO;

- He ObUIM CcJenaHbl COOCTBEHHBIE
BBIBO/IbI, KOTOPbIE OTJIMYAIOT IaHHOE PEIleHue
Kelca OT APYTUX PEIICHUN

«2» (MeHbLIE 5 0a/1J10B)

— He Obulo CcPOPMYTUPOBAHO H
IPOAHAIU3UPOBAHO OOJIBIIMHCTBO MpoOseMm,
3aJI0KEHHBIX B Keiice (3aaue);

— He OBUTM TNPOAEMOHCTPHPOBAHEI
aJIeKBaTHbIE AaHANUTUYECKHE METOJbl TMpH
pabore ¢ nHpopManuei;

— HE ObLTH UCTIONTb30BaHBI
JOTIOJTHATEIPHBIE HMCTOYHUKH WH(POpPMAIUU
JUIS pellieHus Kerica(3agaun);

— He OBUIM  BBIIOJIHEHBI  BCE
HE00XO0/IMMbI€ PacUEeThl;

— HE TIOJTOTOBJICHHBIC B X0/I€ PEIICHHUS
Keica JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM IO CMBICTYy |
COJIEpKAHUIO;

— BBIBOJIEI He 00OCHOBAHBI,

— HE cJelaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpBIE OTIIMYAIOT JAaHHOE pelIeHue Kekca oT
JPYIUX peleHuin

paboTaM JaHHOTO THIIA:

Cpeocmeo oyenusanus — 2pynnogoii npoexm
IIIkana oueHKH YpPOBHS 3HAHMH, YMEHHMIl M HABBIKOB pa3paldOTKH IpynIoBoro
NpoeKTa

30-35 6a1710B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSIM, NMPEAbABISEMBIM K

CaMOCTOATCIPHOCTb, KOMITIO3UMIITMOHHAA CTpOﬁHOCTBZ BBCACHUC

(aKTyaJIbHOCTh TEMBbI, INpeIMeT, OOBEKT HCCIEeJ0BaHMs, LENH, 3a7adyd), TeopeThdyecKas Hu
MpaKTUYecKas: 4YacTH, 3aKII0YEeHHE; TNPEUIOKEHHAas TeMa pacKpbIBaeTcsl SpKO, IIyOOKo,
aprymeHTHpoBaHo. [Ipr 00Cyk/1eHUN yJaCTHUKHU MPOEKTa Jal0T apryMEHTHPOBAHHBIC, TOTHbIE
OTBETHI.
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25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHMSAM, MPEIBABIIEMBIM K
paboTaM JaHHOTO THIIA: BBEJCHHE (AKTYaJbHOCTb TEMbI, HPEIAMET, OOBEKT HCCIEIOBAHUS,
e, 3aJa4dd), TeOpeTH4ecKass M IMpaKTUYecKas 4acTH, 3akiatoueHue. llpemnokeHHas Tema
packphIBaeTcs ApKO, IITyOOKO, apryMeHTUpOBaHO. [Ipr 00CyX /1eHUN yYaCTHUKU MPOEKTA JAIOT
HETIOJIHBIC, TOBEPXHOCTHBIE OTBETHI.

20-24 6an110B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEIbSIBISAEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(AKTYaJIbHOCTh TEMBI, IPEAMET, OOBEKT MCCIEIOBAHMS, 1IETIH,
3aJaun), TEOpeTHYecKas M MpakTHYecKas vacTd, 3akiaroueHue. OCHOBHBIE YaCTH MPOEKTa
HEJIOCTaTOYHO MPOPAOOTAHBIL.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEeOOBAHMAM, MPEABABIAEMBIM K
paboram maHHOro tuma. [IpeioskeHHas Tema pacKpbiTa moBepxHOCTHO. Ilpu oOcyxneHnn
YYACTHHUKH ITPOEKTA JAIOT MOBEPXHOCTHBIE OTBETHI.

10-14 o6annoB — IlpemnokeHHas TeMa pacKpbhiTa IOBEPXHOCTHO,  OTCYTCTBYIOT
OTICNbHBIC JJIEMEHTHl BBEACHUS, 3aKIIOYCHHE, TEOPETUYECKas M MPaKTHYeCKas YacTH
HEJIOCTaTOYHO MPOPAOOTAHBIL.

Menee 10 0ana0B — TPOEKT HE COOTBETCTBYET OCHOBHBIM TpeOOBaHUSM,
NPEABSIBISIEMBIM K padoTaM JaHHOTO ThNa. PaboTa HOCUT omMcaTeNnbHBIN XapaKTep

Buabl cpeacTB oneHuBaHMs, NPUMEHSeMbIX MPH MPOBEAEHUM IMPOMeEKYTOUHOM
aTTecTaAllMU, M IIKAJIbI OLEHKH YPOBHS 3HAHWIi, yMEeHUH 1 HABLIKOB NMPHU UX BHINOJHEHUHN

®dopMa NPOMe:KYTOUYHOH aTTeCTALMHU — 3a4eT
3adeT NpoBOAMTCH B MHCbLMEHHOM BH/I€ H BKJIIOYAET TECTOBbIE BONPOCHI

IIpomexyTouHas Kpurepun oueHnBanus IToka3arenu

arrecraums OLICHMBAHMS
Teopernyeckuii Bonpoc:
- oOyJaromuics

IIOKA3bIBAET BCECTOPOHHEE U
riyOoKoe 3HaHWe MaTepuana,
- JIEMOHCTPUPYET
BBICOKYIO  CTENEHb YCBOEHHUS
paHee W3yUYEHHBIX
CONYTCTBYIOIIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHWA,

- MOATBEPKIAET OCBOEHUE
«3HAHUEBOW COCTAaBJIAIOIIEH
KOMITCTEHITUH,
MPEYCMOTPEHHBIX
MIPOrpamMMOoil.

«3auer» Tect BbINOJIHEH 0€3 OLIINOOK

- 00HApYy)XeHO  HE3HaHUe
WK HCTIOHUMaHHE BOIIPOCOB;

- JOMYIIEHB  Cepbe3HbIC
B TecTe 10nyIeHbI OIIUOKH OIINOKHU B OTIpeIeTICHUHN
HOHﬂTHﬁ, TEPMHUHOJIOTUA
HCII0JIb30BaHa HCBCPHO HIJIM HE
WCIIOJIh30BAaHa,

- HE MOITBEPIKIAET

«He3auer»
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OCBOCHHE «3HAHHEBOW»
COCTaBJISIONICH  KOMIICTCHIIUM,
MPEyCMOTPEHHBIX MPOrpaMMOn

®opMa NPOMEKYTOYHOMN ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAWTCH B MHCbMEHHOM BH/e U BKJIW4YaeT 1 TeopeTHdyeckuid BONPoOC U 2

3ajaun
Onenka Kpurepun ouneHuBanusi IToxa3zaTenn oneHNBaHUSA
Teopernueckuii Bonpoc: Teoperuyecknii Bonpoc:
- MOJTHOTA PACKPHITUSA - 00y4JaroImuiics MOKa3bIBacT
coJiepKaHus BOIIPOCa; BCECTOPOHHHE U ITyOOKHE 3HAHUS
- rpaMOTHOCTh MPOrpPaMMHOI0 MaTepuaia,
U3JI0KEHMS B ONIPEAETIEHHON | — TIOCIIEI0BATENILHO M YETKO
JIOTHYECKOU OTBEYACT Ha BOIPOCHI OUJIETA,
II0CJIEI0BATEIbHOCTH; — JIEMOHCTPHUPYET CIIOCOOHOCTb,
- HCIIOJIB30BaHUE JenaTh NpaBUJIbHBIC BHIBOIBI,
TEPMHUHOJIOTHH, MPOSIBJISIET TBOPYECKUE
- JACMOHCTpalUA CHOCOOHOCTH B HIOHUMAaHUH,
YCBOCHUS paHEC U3YUCHHBIX | 13JI0KEHHMHU U HCII0JIb30BaHUU
COIYTCTBYIOIIHMX BOIPOCOB, | MpOrpaMMHOIO MaTepuara;
YCTOMYMBOCTh 3HAHUU — TOATBEpKAAaeT MOJTHOE
3amava 1: OCBOCHHME KOMIETEHIIHH,
- NPpaBWJIBHOCTB U ITOJIHOTA | peryCMOTPEHHBIX IPOTpaMMOit
peHIcHuA, 3apava 1:
5 - CIIOJIb30BaHNUe - 3a71a4a pelnleHa NPaBUIbHO U B
«OTJIHYHOY Pa3IMYHBIX CIOCOOOB IOJIHOM 00BeMe,
peuienys, - UCTIOJb30BaHbl KAK MUHUMYM 2
- BEPHBIH aJITOPHTM Pa3IMYHBIX CII0CcO0a pelIeHus,
peuienys, - IPUMEHEH BEPHBIN aITOPUTM
- 000CHOBaHHOCTH pelreHus,
BBIBOJIOB, - BBIBOJIbI OOOCHOBAHBI U
- ICMOHCTpAIUs YMEHHH 1 PacCKpBIBAIOT CYTh U COJIEPKAHHUE
HaBBIKOB

3angaua 2 (cuTyallMOHHAas):
- (GopMyIHUpOBKa W aHAJIHU3
po0OJieM, 3aJT0)KEHHBIX B
Kelice (3amaue);

— UCIIOJIh30BaHHE
AHAIUTUYECKUX METOJIOB
pu padote ¢ nHbOpMaIHEH;
— HCIIOJIb30BAHHE
JIOTIOTHUTEIbHBIX
MCTOYHHUKOB MH(POPMALIUH

3aJ1auH,
- IOATBEPKAAET OBIAJCHHE
YMCHHSIMH W HAaBBIKAMHU B
pamMKax KOMIIETEHIIUH,
MIPETYCMOTPEHHBIX MPOTPAMMO
3anava 2 (cuTyauMoHHast):

- chopMmynHupoBaHbI U
MPOAHATM3UPOBAHBI OOJBIITHHCTBO
po0JieM, 3aJ10KEHHBIX B Keiice
(3amaue);

— HCIOJB3YeT HECKOIBKO
AHATUTUYECKUX METOJIOB TPHU
pabote ¢ nndopmarmen,

- HCTIOJI30BAHbI JIOTIOTHUTEIIHHBIC
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IUTSL pEeIICHUS
Kerca(3agaun);

— OBLIH BBITIOJTHEHBI BCE
HEO0XO/IMMBIE PACUETHI;
—COOTBETCTBHE
MOATOTOBJICHHBIX B XOJI€
peleHus Kelica IOKyMEHTOB
TpeOOBaHUSIM K HUM TI0
CMBICITY U COJICPKAHHUIO;

— 000CHOBaHHOCTH BBIBOJIOB
U apryMEHTOB

UCTOYHUKHM MH(POPMALUH JUIs
perieHus keica(3anaun),

- OBLIM BBINOJIHEHBI BCE
HEOOXO/IUMBIE PACUETHI,

— MOATOTOBJIEHHBIE B XO/I€
peLIeHs Kelca JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUAM K
HUM II0 CMBICITY U COJIEPKaHUIO;
— BBIBOJIbI 0OOCHOBAHBI,
apryMeHTbI BECOMBI,

- IOITBEPKAAET
OBJIaJICHUE YMEHUSIMU U HaBbIKaMU
B paMKax KOMIETEHLU,
IIPElyCMOTPEHHBIX IPOTrPAMMOI

4
«XOpOoLIo»

TeopeTnyeckuii BONpoc:

- MOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCA;

- IrPaMOTHOCTh
W3JI0KEHUS B
ONPEACICHHOMN JTOTMYECKOMN
MOCJIE€I0BATEIbHOCTH;

- HCIIOJIb30BaHNE
TEPMUHOJIOTUH;

- JIEMOHCTpAIIHS
YCBOEHUS paHEEe U3YUECHHBIX
COMYTCTBYIOIIHUX BOIIPOCOB,
YCTOMYMBOCTHh 3HAaHHUM
3agaua 1:

- IPaBWJIBHOCTH U MOJHOTA
perieHus,

- UCTIOJIb30BaHUE
Pa3IUYHBIX CITIOCOOOB
peuieHus,

- BEpHBIN aITOPUTM
peuieHus,

- 000CHOBaHHOCTH
BBIBOJIOB,

- IEMOHCTpalus YMEHUHN 1
HaBBIKOB

3angaua 2 (cuTyallMOHHAas):
- (opMynHpOBKa U aHAIH3
po6JieM, 3aJI0)KCHHBIX B
Keice (3amaue);

Teopernyeckuii Bonpoc:

- 00y4aromUiCs TTOKa3bIBAET
JIOCTATOYHO MOJHOE 3HAHUE
IIPOrPaMMHOT'0 MaTepuana,
OCHOBHOM U JIOTIOJTHUTEIHHOM
JTUTEPATYPHI;

- JaeT MoApOOHBI OTBET Ha
BOIpOC OUJIeTa, T0MyCcKas
HEKOTOpbI€ HETOYHOCTH;

- JEMOHCTPHUPYET XOPOIIUI
YPOBEHb OCBOCHHMSI MaTepHalia u B
LIEJIOM TIOJITBEPKIAET OCBOCHHE
KOMIIETEHIIHH, IPEyCMOTPEHHBIX
IIpOrpamMMoin

3agava 1:
- 337]a4a penieHa B 1eJI0OM
MPaBUIIBHO,

- UCTOJb30BaHbl KAK MUHUMYM 2
Pa3IMYHBIX CITOcO0a pelIeHus,

- AJTOPUTM PEIICHUS B 1IEJIOM
BEPHBIH,

- BBIBOJIBI OOOCHOBAHBI, HO HE
TIOJTHOCTBIO PACKPHIBAIOT CYTh U
co/iepXaHue 3aJ1a4H,

- B IIEJIOM TTPOJIEMOHCTPUPOBAHBI
HEO0OXOIUMbIC YMEHUS U HABBIKU
B paMKax KOMIETEHIIH,
MPEAYCMOTPEHHBIX TPOTrPAMMO
3anaya 2 (cuTyalMOHHAas):

- chopMyIHPOBAHBI U
MIPOAHAIN3UPOBAHBI HE BCE
po0JIeMBI, 3aJI0KEHHEIE B Keiice
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— HMCIIOJIb30BaHHE
AHATTUTHYECKUX METO/I0B
pu pabote ¢ nHGOpPMAIHUECH;
— HCHOJb30BAHUE
JOTIOJTHUTEITBHBIX
HCTOYHHUKOB MH(POPMALIUH
VTSl pEeIICHUS
Kerca(3agaun);

— OBLITH BBITIOJTHEHBI BCE
HEO0XO/IMMBIE PACUETHI;
—COOTBETCTBHE
MOATOTOBJICHHBIX B XOJI€
peleHusl Kelica TOKyMEHTOB
TpeOOBAHUSIM K HUM TI0
CMBICITY U COJICPKAHHUIO;

— 000CHOBaHHOCTbH BBIBOJ/IOB
U apryMEHTOB

(3amaue);

— UCHOJIB3YEeT 2-3 aHATUTUYECKUX
MeToa mpu padbore ¢
uHpopmanuei,

- HE UCII0JIb30BaHbI
JIOTIOJIHUTEIbHBIC HCTOYHUKHI
uHpopMaIuu Il perieHus
Keica(zagaun),

- OBUTH BBITTOJTHEHBI OOJIBIIMHCTBO
HEOOXOJIUMBIX PACUYETOB,

— MIOATOTOBJICHHBIC B XOJIC
pelIeHus Kelca TOKYMEHThI B
OCHOBHOM COOTBETCTBYIOT
TpeOOBAaHUSM K HUM 10 CMBICITY U
COJICPIKAHUIO;

— BBIBOJIbI JOCTATOYHO
000CHOBAHBI,

- B IICJIOM TTOATBEPKIAET
OBJIaJICHUE YMEHUSMU U HaBbIKAMU
B paMKax KOMIIETEHIIH,
MPElyCMOTPEHHBIX MPOTPAMMOI

3
«YAOBJIETBOPUTECJIBLHO»

Teoperuyeckuii Bonpoc:

- MOJIHOTA PACKPBITHS
CoJiepKaHus BOIIPOCA;

- IPaMOTHOCTh
U3JI0KEHUS B
ONPEACIEHHON JIOTUHYECKOU
IIOCJIEI0BATEIBLHOCTH;

- HCIIOJIb30BaHUE
TEPMHUHOJIOTHH;

- JIEMOHCTpALHS
YCBOCHHUSI paHee N3yUEHHBIX
COIYTCTBYIOIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHUU

3anaua 1:

- IPaBUJIHHOCTH U TMOJHOTA
pelIeHus,

- HCTIOJIb30BAHHE
pa3IUYHBIX CITOCOOOB
pelieHus,

- BEpHBIN aITOPUTM
pelieHus,

- 000CHOBaHHOCTh
BEIBOJIOB,

Teoperuyeckuii Bonpoc:

- HETIOJIHO WM
HEIOCJIEN0BATENbHO PACKPHITO
coJiep’KaHue MaTepuana, HO
MOKa3aHo 0011ee MOHUMaHue
BOIIPOCA U MPOJIEMOHCTPUPOBAHBI
YMEHHUS, I0CTaTOYHbIE JIs
JaJIbHENIIET0 YCBOCHUS
MaTepuana;

- YCBOEHBI OCHOBHbIE
KaTEeropuu 1o paccMaTpuBacMoOMy
BOIIPOCY;

- MMEJHCh 3aTPyIHEHUS WIN
JIOTYIIEHBI OITUOKU B
ONPENEIICHUN TTOHATHUH,
HCIOJIb30BaHNU TEPMUHOJIOTHH,

- IPU HETIOJTHOM 3HAaHUU
TEOPETUYECKOro MaTepuana
BBISIBJICHA HEJOCTAaTOYHAS
c(hopMUPOBAaHHOCTH KOMIIETEHITUIN

3agaua 1:
- 33]a4a pelieHa, Ho He B MMOJTHOM
o0BeEME,

- aJIFOPI/ITM pemeHI/m B [ICJIOM
BEPHBI,
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- IGMOHCTpAIUsl yMECHUHN U
HaBBLIKOB

3agaua 2 (cHTyallMOHHAS):
- (dopMyJIHpOBKa W aHAJIHU3
po0JieM, 3aJI0KEHHBIX B
Keiice (3amaue);

— UCIOJIb30BaHUE
AHAJIUTUYECKUX METOJIOB
pu pabote ¢ nHpopmanmen;
— HCIIOJIb30BaHHE
JIOTIOTHUTEITLHBIX
HMCTOYHUKOB UH(OpMaLIUU
JUTSL peleHust
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HE0OXOIUMBIE PACUETHI;
—COOTBETCTBHUE
MOATOTOBJICHHBIX B X0OJI€
peuieHus Kelica T0KyMEHTOB
TpeOOBaHUSAM K HUM TI0
CMBICITY U COJIEpP KaHUIO;

— 000CHOBaHHOCTbH BBIBOJIOB
U apryMEHTOB

- BBIBO/IbI HEMOJIHbBIE, C/IeTIaHbl
M0 OTACIHHBIM JJIEMEHTaM 33J[auH,
- IOATBEPXKICHO OBIIAJICHHE

YMEHHSIMH U HAaBBIKAMH,
PelyCMOTPEHHBIMU
KOMIIETSHIIMSIMH IPOTPaMMBI, Ha
MUHUMAJIBHO JI0ITyCTUMOM YPOBHE
3anaua 2 (cuTyauMoHHasi):
- copmynupoBaHbI, HO TOAPOOHO
HE MPOAHATU3UPOBAHBI
po0JIeMBbl, 3aJI0’KEHHBIE B Keiice
(3amaue);
— HCMONb3yeT | aHaTUTHYeCKUn
MeTOJI IIpu pabdoTe ¢
uHpopMmanuen,
- HE MCIIOJIb30BaHbI
JOTIOTHUTEIbHBIE UCTOYHUKHU
nH(pOopMaLnu AJis peLeHus Keica
(3amaum),
- OBLTU BBIMTOJTHCHBI YaCTh
HEOOXOJIUMBIX PACUYETOB,
— TIOJITOTOBJICHHBIC B XOJI€
peleHus Keiica JOKYMEHTHI He
MOJTHOCTBIO COOTBETCTBYIOT
TpeOOBaHUSM K HUM 10 CMBICITY U
COJIEpKaHUIO;
— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,
- TOJITBEPIKICHO OBJIAZICHHE
YMEHHSIMH U HaBbIKAMH,
PETyCMOTPECHHBIMU
KOMIIETEHIIHSIMH TPOTPaMMBbI, Ha
MUHUMAJIBHO JOMTYCTUMOM
YpOBHE.

«HEYTOBJECTBOPUTEIBHO»

2

Teopernyeckuii BOnpoc:

- MOJIHOTA PACKPBITHS
CoJiepKaHUs BOIIPOCA;

- IrPaMOTHOCTh
W3JI0KEHHUS B
ONPEACIECHHON JIOTHYECKOU
IIOCJIEI0BATEIBHOCTH;

- UCII0JIb30BaHUE
TEPMHUHOJIOTHH;

- JIEMOHCTpALIHS
YCBOCHHUSI paHee N3yYEeHHbIX
COIIYTCTBYIOIIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHMI

Teoperuyeckuii Bonpoc:

- HE PacKpbITO OCHOBHOE
coJiepKaHue BOIpoca,

- 00HapyXeHO HE3HAHUE WU
HETIOHUMaHue OOJIbIIeH I
HauboJee BaKHOW YacTH yueOHOTOo
MaTepuana,

- JIOTYIIIEHBI OIIHOKH B
oTpe/ieIieHUH TIOHATUH, IPU
MCIOJIb30BAaHNN TEPMUHOJIOTHH,

- oOyJaromuiicss He
Croco0eH apryMeHTUPOBAHHO U
MOCIIE0BATEIHHO €ro U3JaraTh,
JIOTTyCKaeT rpyObie OmnOKH,
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- HE MOJTBEPKIaeT
OCBOCHHE KOMIICTCHIIHH,
IIPEAYCMOTPEHHBIX IIPOTrPAMMON
3agaua 1: 3amaua 1:
- IPaBUJILHOCTD U IOJIHOTA | - 3aja4a HE pelieHa
penieHus, - HE TOATBEPKIAET OCBOCHHUE
- UCIIOJIb30BaHHUE KOMIIETECHIINH, PEyCMOTPEHHBIX
Pa3IMYHBIX CIOCOOOB MPOTrPaMMOit
peleHus,
- BEPHBIN aJITOPUTM
peleHus,
- 000CHOBaHHOCTh
BBIBOJIOB,
- JIEMOHCTpANUs YMEHUI M | 3agaya 2 (CHTYalHOHHAs):
HaBBIKOB chopmMynupoOBaHbI, HO HE

3agaua 2 (cuTyallMOHHASA):
- (dopMyIHUpOBKa W aHAJIHU3
po0JIeM, 3aJI0)KEHHBIX B
Keiice (3amaue);

— HCIIOJIb30BaHHE
aHAJTUTUYECKUX METOJ/I0B
npu padote ¢ nHbOpMaIHeii;
— HCHOJb30BaHUE
JOTIOTHUTETBHBIX
HCTOYHHUKOB MH(POPMALIUH
TUTSL PEIICHUS
Keiica(zagaun);

— OBLTH BBITIOJTHEHBI BCE
HE00XO0/AUMBIE PACUETHI;
—COOTBETCTBHE
MOJITOTOBJICHHBIX B X0J1€
peuleHus Kevica T0KyMEHTOB
TpeOOBaHUSAM K HUM IO
CMBICITY U COJICPKAHHUIO;

— 000CHOBAaHHOCTH BBIBOJIOB
W apryMEHTOB

IPOaHAIU3UPOBAHbl POOIEMBI,
3aJI0’)KEHHBIE B Kelice (3a7aue);

— HCIOJIb3YET HENPaBUIIbHO
aHAJIMTUYECKUE METO/IbI IpU
pabote ¢ nHdopmanuen,

- HE UCIOJIb30BaHbI
JIOTIOJTHUTEIIbHBIE UCTOYHUKHU
uH(pOpMaLnu AJIs peleHus Keica
(3amaun),

- He ObL1a BBIIIOJIHEHA OCHOBHAs
4acTh HEOOXOAMMBIX PacueToB,
— HOJITOTOBJIEHHBIE B X0JI€
pelIeHns Kelica JOKYMEHTBI He
COOTBETCTBYIOT TPEOOBAaHUAM K
HUM II0 CMBICITY U COJIEPKaHUIO;
— BBIBOJGI HE O00OOCHOBAHEI,

- HE MOJTBEPKIAET OCBOCHHE
KOMIIETEHIIUH, TPEeTyCMOTPEHHBIX
[IporpaMMmoin

7.3. TunoBble KOHTPOJIbHbIEC 3aJaHUSl WJIM HHbIE MaTepHaJbl, HeOOXoaAMMbIE ISl
OLCHKHM 3HAHMI, YMEHHMii, HABBIKOB M (MJIH) ONbITA JAeATEIbHOCTH, XapaKTEePHU3YIOIIUX
ranbl (GOPMHPOBAHMSA KOMIIETEHUHMH B Ipouecce OCBOeHHMS 00pa3oBaTebHOM
NPOrpamMmsl.
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5 o Pa3nen muciuIIvHeI,
> B o0ecreunBarOIINi Bun u conepxxanue TpeGoBaHMsI K BBITIOJIHCHUIO
= QO
o 2 dbopMupoBaHue KOHTPOJIBHOTO KOHTPOJIBHOTO 33/IaHUS M CPOKAM
S 3| KOMIETeHIHH (M ee 3a/laHus caauu
o
s YacTH)
1. CoOBOKYIHOCTh
o 1.CBOEBpPEMEHHOCTh IPEIOCTABICHUS,
JIOMAIIIHUX 3a/IaHUi B
HOJIHOTA pacKpbITHs Borpoca. Cpok
BHJIC pedepatos,
C/Iauyy - eXKEeHEeIeIbHO
JOKJIaIOB M 3CCe.
Tembl BbIIAIOTCS Ha
MPAKTUYECKUX
3aHSITHSIX.
2.Kpurtepuu o1ieHKH TECTUPOBAHHUS::
2.AyputopHoe
TECTUPOBAHUE Ha
OMPEIETICHHE VPOBHS 20 npaBUJIBHBIX OTBETOB - AECITh
Mopyns 1.Paznen 1 P yp OaioB
OCBOCHUS
YnpaieHue npoeKToM 18-19 mpaBHIIBHBIX OTBETOB - JEBATH
4/5 TEOPETHYCCKUX
KaK OCHOBA pa3BUTHS . OasoB
3HAHUIA:
OpraHu3aluu 16-17 npaBUJIbHBIX OTBETOB — BOCEMb
20 TECTOBBIX
3aIaHUi, B KaXIOM 0208
’ 14-15 npaBWIBHBIX OTBETOB — CEMb
3a/1aHUHU 3-4
OaoB
BapHaHTa OTBETA,
. 12-13 npaBWIIBHBIX OTBETOB — IIECTh
MPaBUIIbHBI OTBET —
1 OaoB
' 10-11 npaBUIIBHBIX OTBETOB — MSATh
PabGorta BeIMONHSETCA
OaoB
Ha 4 wemene 5
Menee 10 npaBuiIbHBIX OTBETOB —
cemecTpa B
TMOBTOPHOE TECTUPOBAHUE
aynutopuu - 60 MuH.
Paznen 1 Yopasnenue 1. CoBokynHocTh | 1.CBOEBpeMEHHOCTH
MIPOEKTOM KaK OCHOBA JIOMAIlIHUX 33/IaHUM B | IPEIOCTABIEHUS, IOJIHOTA PACKPBITUSA
pa3BUTHA OpraHu3alUu | BUJge cooOmeHnii u | Bonpoca. Cpok ciayu - exeHeleIbHO
IOKJIaJ0B. Temsbl
BBIJIAIOTCS Ha
MPAKTUYECKUX
3aHATHUSAX.
2.Kputepuu OLIEHKH TECTUPOBAHUSL:
8/5 2.AynuropHoe 20 npaBWIBHBIX OTBETOB - AECITh
TECTUPOBAHUE Ha 0aoB
onpezaeneHue ypoBHs | 19 mpaBHIbHBIX OTBETOB - JIEBSTH
OCBOEHUS 6amioB
TEOPETUYECKUX 18 npaBUIBHBIX OTBETOB — BOCEMb
3HaHUU U 0aoB
MPAKTUYECKUX 17 npaBUIBHBIX OTBETOB — CEMb
YMEHHUM: 6amioB
20 TeCTOBBIX 16 nmpaBUIBHBIX OTBETOB — IIECTh
3aJJaHui, B KOXKIOM 0aoB
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3agauu 3-4 15 npaBUIBHBIX OTBETOB — MSATh
BapHaHTa OTBETA, 6amioB
MpaBWIbHBINA OTBET — | 14 MpaBUIBLHBIX OTBETOB —YETHIPE
1. Oamna
PaGora BemonHseTcst | 13 npaBUIBHBIX OTBETOB — TpU Oaiia
Ha Q Henene S 12 mpaBUIIBHBIX OTBETOB — 2 Oasuia
ceMecTpa B 11 mpaBUIBHBIX OTBETOB — 1 Gayut
aynutopuu — 60 muH. | 10 U MeHee NPaBUIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE
Pa3nen 2.Pa3zpabotka Pemenue 3anauy, [IpaBunbHOCTH pelieHus,
MIPOEKTA U TOJICUCTEMBI | BBIMIOJIHEHHE UCIIOJIb30BaHUE PA3INYHBIX CIIOCOOOB
YIPaBIEHUS IPOEKTAaMHU | IPAKTUUYECKUX pelleHus, BEpHbIN aJIFOPUTM
3a/iaHui, pazoop peleHusl.
KeicoB O06e 3amaun penreHs BepHO - 10
0aIoB; O/IHA 3a/la4ya pelieHa BepHo,
14/5 BO BTOPOM €CTh HECYILIECTBEHHBIE
HEJIOCTaTKU -8 06aJIOB; O/1HA 3a7a4a
pelieHa BEpHO, BTOpasi NPaBUIbLHO
Ha4daTa - 6 0aJjuIoB; 00€ 3aJaun
IPaBUJIbHO HayaThl - 4 Oajuia; oHa
3aJaya MPaKTUYECKU pelleHa - 2
Oama
Paznen 1 Ynpasnenue I'pynmnoBoil mpoext IIpoekT onieHUBaeTCA CAeAYIOIUM
MIPOEKTOM KaK OCHOBA BBITIOJTHSIETCS HA oOpa3zom:
pa3BUTHS OpraHU3aluy | onpeneneHue ypoBHs | Jloxiag— max 5 6amios;
OCBOCHHS [Ipesentamus — max 10 6anios;
Paznen 2.Pazpabotka TEOPETUYECKUX 3ammra — max 15 6anios;
IIPOEKTA ¥ NOJICUCTEMBIl | 3HAHUH, IIOJyYECHHE JeiicTBre B koMaHJe — Max 5 0aos.
YIPABIEHUS NPOEKTAMH | IPAKTUYECKHUX
YMEHUH
CryneHThI IONy4aroT
18/5 3a1aHue (Ha TPy
OT 5 4YeNoBeK),
TOTOBSIT IOKJIa,
IIPE3EHTALIMIO HE
MeHee 18 cnaios.
Pabota BeInoONHAETCS
Ha 18 Henene 5
cemecTpa B
aymutopuu — 90
MUHYT.
Mopyns 2 1. CoBokynHOCTh | 1.CBOEBpEMEHHOCTD MPEIOCTABIICHUS,
IIpoextupoBanue n JIOMAalIHUX 3aJJaHUui B | TIOJTHOTA PacKpbITHs Boripoca. Cpok
4/G | YUPABJICHUE KAUECTBOM | BHC COOOIIIEHUH, | CIayM - eXKEeHEeIeTbHO
yCIIyT JOKJIaJI0B C
npe3eHTauueil. Tembl
BBIIAIOTCS Ha
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IIPaKTUYECKUX
3aHSATUSX
2.Kputepun OLIEHKUA TECTUPOBAHUS
2.AynuropHoe 20 nmpaBWIBHBIX OTBETOB - JAECITh
TECTUPOBAaHUE Ha | OaysIoB
BBISIBJIEHME  YPOBHS | 19 npaBUIIbHBIX OTBETOB - JIEBSTH
OCBOEHUS OaioB
TEOPETHYECKUX 18 npaBUJIBHBIX OTBETOB — BOCEMb
3HAHUA: OaoB
20 TECTOBBIX | 17 MpaBUIIbHBIX OTBETOB — CEMb
3aJaHui, B KaxaoM | OamioB
3a1aHUHU 3-4 | 16 npaBUIbHBIX OTBETOB — IIECTh
BapUaHTa oTBeTa, | 6aJIoB
MpaBWIbHBIA OTBET — | 15 mpaBUIIBHBIX OTBETOB — ISATh
1. OaoB
Pabora Bemonasiercss | Menee 15 nmpaBUIBHBIX OTBETOB —
Ha 4 Henene 6 IIOBTOPHOE TECTUPOBAHUE
cemecTpa B
aynutopuu - 60 MuH.
Monyisb 2 1. CoBokynHocTh | 1.CBOEBpEMEHHOCTD MPEIOCTABICHNUS,
IIpoextupoBanue n JOMAalIHUX 3aJJaHUH B | MIOJHOTA pacKpbITHs Bompoca. Cpok
yIpaBlIe€HUE KAYECTBOM | BUJIE€ COOOIIEHMH U | CayM - €XKEHEEIbHO
yCIIyr JIOKJIaJOB. Tembl
BBIIAIOTCS Ha
MIPaKTUYECKHUX
3aHSTUSIX
2.KpuTtepuu OLIEHKU TECTUPOBAHMS
2.AynutopHoe 20 mpaBWIBHBIX OTBETOB - JACCITh
TECTUPOBAaHUE Ha | OaysIoB
BBISIBJIEHHE  YpPOBHS | 19 mpaBUIIbHBIX OTBETOB - JIEBSTH
OCBOEHUS 6am1oB
TEOPETHYECKHUX 18 mpaBUJIbHBIX OTBETOB — BOCEMb
8/6 3HaHUM: u | Oanos
MIPAaKTHYECKUX 17 npaBUIbHBIX OTBETOB — CEMb
YMEHHH 6amioB
20 TECTOBBIX | 16 MpaBUIBHBIX OTBETOB — IIECTh
3aJaHui, B KaXaoM | OamioB
3aIaHUN 3-4 | 15 npaBWIBHBIX OTBETOB — MSITh
BapuaHTa OTBeTa, | 6aJIoB
MPaBUJIBHBIN OTBET — | 14 mMpaBUIIBHBIX OTBETOB —4ETHIPE
1. Oasna
PaGora BemonHseTcst | 13 npaBUIBHBIX OTBETOB — TpH Oaa
Ha & Hexene 6 12 npaBUIIbHBIX OTBETOB — 2 Oasia
ceMecTpa B 11 npaBUIBHBIX OTBETOB — 1 Oasn
aynutopuu - 60 MuH. | 10 1 MeHee npaBUIIBbHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
14/6 | Monyns 2 Pemtenue 3agau u AKTHUBHOE y4acTue, BbIIBUKEHUE
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[IpoexTupoBanue u BBIITOJIHEHUE HOBBIX UJI€H, TBOPUYECKHUM IMOIXO K
YIPABJICHUE KAYECTBOM | MPAKTHUUYECKHUX 3a/laHusIM U pa30opy CUTyaIHid
yciIyr 3a/1aHui, paz0op
KEMCOB
Moayinb 2 ['pynmoBoil mpoekT [ToaroToBka nmpe3eHTaIMU IO TEMaM

IIpoexTupoBanue u
YIPaBIEHUE Ka4€CTBOM

yemyr

18/6

MHHYT.

BBINOJIHSICTCS Ha
BBISIBIICHUE YPOBHS
OCBOCHHS
TEOPETUUECKHUX
3HAHUH U
MPaKTHYECKUX
HAaBBIKOB TI0 KypCY,
BBISIBJIEHHE
MOJTY9E€HHBIX
HaBBIKOB

CTyneHThI IOTy4aroT
3aaHue (Ha Tpymnimy
4 - 5 4enoBek),
TFOTOBST JOKJIaJ,
MPE3CHTAIIHIO - HE
MeHee 20 cnaigoB.
PaboTa BemonHsAeTCS
Ha 18 Henene 6
cemecTpa B
ayauropuu — 90

rpynmoBoro mnpoekra. [Ipoexr
OLICHMBAETCS O 5-TH OabHOU IIKAJIE.
Y4YuTHIBaIOTCS OPUTHMHAILHOCTD UIEH,
KauecTBO U pazHooOpasue
MCIIOJIb3YEMbBIX METOJ/IOB aHAIM3a U
pacdera, BO3MOXKHOCTb
WCITI0JIb30BAHUS MPOIYKTA B pEATbHOM
KOMMEPYECKOH XKU3HHU, Tpadrdeckoe
WCITOJIHCHHE TPOEKTA B BUJIC
npe3eHTanuu u3 20 ciaiiios.

O1eHKa «OTJIMYHO» MOpa3yMeBaET
UCIIOJTHEHHE MPOEKTa C yUETOM BCEX
IPEIbSIBICHHBIX TPEOOBAHUH,

OIICHKA «XOPOIIO»— YACTHYHOE
HCIIOJIb30BAaHNE COBPEMEHHBIX
METO/IOB CO3/IaHUSI U MPOABUKEHUS
MPOIYKTa Ha PHIHOK, OIlEHKa
«YJOBJIETBOPUTEIBHO» —
HEUHTEPECHOE, HEAKKYPaTHOE
UCIIOJIHEHHE TPE3EHTALIMOHHON YacTH
MPOEKTa, HEJOCTATOUYHAs pa3padoTKa
HJICH U €€ BOILJIOIICHHS.

OrneHKa «.HEYOBIETBOPUTEIBHO»N—
YaCTUYHOE MCIIOTHEHUE MPOEKTa,
HEBO3MOKHOCTb €r0 pean3allii B
KOMMEPYECKOH AESITENbHOCTH

Ha nopraine: 26-35 6amnos —
«OTIMYHOY, 16-25 0aiioB —
«xoportio», 5-15 6amioB —
«YJOBJIETBOPUTEIBHO», MEHEE 5
0aJIJTIOB —«HEYIOBIETBOPUTEIHHOY,
MPOEKT HAJO MepeAeaTh U 3alllUTUTD
TTOBTOPHO

Moayas 1.

KonTtposabHasi Touka Nel — ayAuTOpHOE TECTHPOBaHUE

1. PYKOBO,Z[I/ITC.HB IMPOCKTAa OTHOCUTCA:

a) K aKTUBHBIM HECTIOCPEACTBECHHBIM YUACTHHUKAM;

0) macCUBHBIM y4aCTHUKAM;

B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHHUKAM;

I') HENOCPEACTBEHHBIM YUaCTHHUKAM;
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I[) IMaCCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

2. IHUIIMaTOpOM MPOEKTA SIBJISIETCS:

a) Y9aCTHUK, OCYIIECTBISIOMUN (PMHAHCHPOBAHUE MPOCKTA U 3aMHTEPECOBAHHBIN B
JNOCTUXKEHUH (PUHAHCOBBIX PE3y/IbTATOB IPOEKTA;

0) CyOBEKT, SBISIFOIIMIICS HOCUTEIEM OCHOBHOM M MPOCKTA U MHUITUATHBBI TIO €T0
pealn3aium.

B) CYOBEKT ESTEIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUHU OCHOBHOM 11€JIM PE3YNIbTAaTOB
MIPOEKTA;

3. [Tonublii nepedeHb 6A30BBIX SJIEMEHTOB YIIPABJICHHS IPOSKTOM BKIIFOUAET B ceOsl:
a) pecypchl, paboThI, pe3yJIbTATHI,

0) uenu, pecypcol, paboThI;

B) BpEMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) eI ¥ MEPOIPUATHS 110 UX TOCTHKECHUIO.

4. K BuziaM ynpaBieHUECKOH JEATEIbHOCTU OTHOCSTCS (2 MpaBUIIbHBIX OTBETA):
a) aHaJu3;

0) IpPOTHO3UPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHUE.

5. [InanupoBaHue MpoeKkTa — dTO:

a) onpeJesieHre ONTUMAaIbHOTO Pe3ybTaTa MpH 3aJaHHbIX OIPAHUYEHUAX BPEMEHU U
pecypcoB;

0) onpezeneHue MyTei, METOI0B U CPEJCTB JIOCTHKEHHUS TOCTABJIEHHON LIENH;

B) YCTaHOBJIEHHUE CIa)KEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUIN MEXIy
Y4aCTHUKAMH COBMECTHOTO TPYAa;

I') CO3/IaHHE CTUMYJIMPYIOLINX YCIOBUH Tpy/Aa, IPU KOTOPBIX KKl paOOTHUK TPYAUTCS C
IIOJIHOM OTAAYen.

6. MyJIbTUIIPOEKTHOE YIPABICHUE OXBATHIBAET:

a)HECKOJIKO OJJHOBPEMEHHO Pean3yeMbIX TPOEKTOB

0)0oMH OOJBIION U CIIOKHBIM MPOEKT

B)(YHKIIMOHATILHYIO IE€ATEIBbHOCTD U JIEITEbHOCTD 110 YIPABJICHUIO IPOSKTaMU

7. Kako# U3 3J1IeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY MOJIXO.y, OTHOCUTCS K
COITMOKYJIbTYPHBIM aCIeKTaM:

a) permieHue npoOiem;

b) wmacmiTa0;

C) pacrmHCaHHs;

d) OromxkeTsl.

8.Kakoii M3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY IOJIXO/y, OTHOCHTCSI K TEXHHUCCKHM
aCIIEKTaM:
@) OTYETHI COCTOSHUS;
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b) monuTHKa;

C) OKMIAHHUS KIMEHTA;

d) ympaBieHre KoMaHI0M.

9. Conep:xkaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1enel, paboT U PecypcoB MPOCKTA;

B) COBOKYITHOCTh IIOCTABIICHHBIX IEJICH U CBS3CH MEKIY HUMH;

I) IpeAMeTHas 00J1acTh, OrpaHUYCHHAsI pAMKAMH OKPY>KECHHS POCKTA.

10. Ilpu ynpaBiaeHUH NPOJOIKUTENIBHOCTBIO IPOEKTA UCIIONIBb3YETCS:

a) IepeBo IIENIeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTYpa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK JICHEKHBIX IOTOKOB.

11. BrojukeT npoexkTa — 3TO:

a) ce0ecTOMMOCTh MPOTYKIIUHU TIPOEKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOYHBIX /IS YCIICITHON pealn3alii MPOeKTa;
B) CTPYKTYpa, COCTaB U 3HAYCHUE CTATEll pacXoa0B, HEOOXOJUMBIX JUIS PeaTn3allly POEKTa, U
cTareil I0X0/10B, BO3HUKAIOIINX B PE3YyJIbTATE MPOCKTA.

11. O6mas cTpyKTypa )KU3HEHHOTO IIMKJIa IPOEKTa BKIIIOYAET B ceOsL:

a) IPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallHOHHYIO CTaIHM;

0) IpeANnpOoeKTHbIE UCCIIeI0BAHUS, TPOSKTHBIN aHAIN3, CTPOUTENBCTBO, IKCILTyaTallHIo;

B) 000CHOBaHUE MHBECTUIIMH, pa3paboTKy OM3HEC-TIaHa, TEXHUKO-3KOHOMHYECKOe
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHUE MPOU3BOJICTBEHHOW MOLTHOCTH,
HKCILTYaTaINIo, 3aBEPIICHUE MTPOEKTA;

r) da3y pa3paboTku, pasy peanuszanuu.

12. YnpasneHue 3akynkamMH MpeJicTaBiseT co0oii:

a) IeATebHOCTh, HAITPABJICHHYIO Ha 0OecriedeHre padoT BCEMU HEOOXOAUMBIMU
MaTepHabHBIMU PECYpCaMu MPHU COOJIOCHNHN paHee 3allIaHHPOBAaHHBIX CPOKOB U Ka4eCTBa;
0) AesTeNbHOCTD 110 CBOEBPEMEHHON JOCTaBKE MAaTEPUAIILHBIX PECYPCOB K MECTAM UX
HCIIOJIb30BAaHNUs1, OPTaHU3ALMIO UX IIPUEMKH, BXOJTHOTO KOHTPOJIS, XpPAaHEHU U NIEPEaut B
HCIOJIb30BaHUE.

B) JIeATENbHOCTh, HAIIPABJICHHYIO Ha TIOUCK U BHIOOP MOCTABIIMKOB HEOOXOIUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMU JIEJIOBBIX OTHOILIEHUH, COTJIaCOBaHUE JOTOBOPHON JOKYMEHTAINH U
npuoOpeTeHue Mpas Ha HCIOJIb30BaHHE PECYPCOB

13. Ynpasnenue 3anacamu npecTaBisieT COOOM:

a) IEATEIBHOCTD IO MTOUCKY M BEIOOPY MOCTABIIMKOB PECYPCOB, TIO OPTaHU3AINH U
MIPOBE/ICHUIO KOHKYPCOB (TE€H/IEPOB) Ha TIOCTABKY, MO YIPABICHUIO KOHTPAKTaMH U
JIOTOBOPaMH C TIOCTaBIIMKaMH, TT0 OpPTaHU3aIHU TIOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS,
XpaHEeHHUs U Mepelaun PecypcoB B IPOU3BOJICTBO;

0) COBOKYITHOCTb IPOLIETYp, IPABUI U pabOT, HAIIPABJICHHBIX HA 0OecreueHNe ONTUMAIBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJIs OecriepeOOMHOTO MPOU3BOICTBA PAbOT;

B) oOecrieueHne CBOEBPEMEHHOCTH ITOCTABOK.
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14. B pamkax yrpaBiieHHsi KOMMYHUKAITUSIME ITPOEKTa B (paze pa3pabOoTKH pEelIatoTcs TaKue
3aJauu, KaK:

a) orpeneneHne HHGOPMAIMOHHBIX MOTPEOHOCTEH YYaCTHIUKOB ITPOEKTA, TPOSKTUPOBAHKE
CTPYKTYpBI TOKYMEHTAIIMU U 0a3 JTaHHBIX, a TAKXKE CO3/IaHUE MPOEKTa HHPOPMAIIHOHHOM
CHCTEMBI, BKJIFOUAIOIICH CXEMBI allllapaTHON U IPOTPaMMHON COCTABJISIONIUX;

0) pa3paboTKa TEXHUYECKOTO 3aJ[JaHusl, pa3pab0oTKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3JJaHHE UHPOPMAITMOHHOW CUCTEMBI, BKIFOUAIOIICH anlapaTHy0 U IPOrPaMMHYO
COCTABIISIOLINE;

B) OmpeiesieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTAa JOKaIbHOMN BRIYHACIUTEIBHOM
CEeTH, BEIOODP MPOTPaMMHOTO 00ECTIICUCHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

15. IIpu aHanu3e U OLICHKE PUCKOB MIPOEKTA UCTIOIb3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILIEKC-METO/I.

16. CHU3UTBH PUCKH ITPOEKTA MO3BOJISIET:

a) (yHKIIMOHAIEHO-CTOMMOCTHBIN aHAJIN3;
0) MeToz cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3/IaHUE PE3EPBOB;

T') KaJleHAapHOe MJIaHHUPOBAHHUE,

1) ynpaBieHNue KOHPINKTaMHU.

17. CyOKOHTPaKTOPOM SIBJISICTCSI:

a) Y4aCTHUK MPOEKTa, Oepyiuii Ha ce0si 00s3aTeIbCTBA Mepe] KOHTPAKTOPOM 3a BBHITTOTHEHUE
OTIENBHBIX PadoT, MPeAOCTaBICHUE POIYKIINH WIIH yCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOYHS MO YIPABICHUIO ASITENFHOCTHIO,
HaIpaBJICHHOW Ha TOCTH)KEHHUE LIeJIel IPOCKTa;

B) IOPUANYECKOE WU (PU3NYECKOE JIHIIO, SBJISIOIIEeCs MOKYMaTeIeM WU MOJIb30BaTeIeM
pe3yIbTaTOB MPOEKTA

18. B paMkax ympaBieHHs] KOMMYHUKAIUIMU TPoeKTa B (aze pa3pabOTKU pelIaroTcs Takue
3aJaum, KaK:

a) onpenenenrne NHHOPMAITMOHHBIX TOTPEOHOCTEH YIACTHUKOB MPOEKTA, MPOSKTUPOBAHHE
CTPYKTYPBI IOKyMEHTAIIUU U 0a3 TAaHHBIX, a TAK)KE CO3JIaHUE MPOCKTa HHPOPMAIIHOHHOM
CUCTEMBI, BKJIFOYAOIIEH CXeMbI almapaTHOW U MPOTPaMMHON COCTaBISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3/TaHue HHPOPMAIIMOHHOW CHCTEMBI, BKIIIOUYAIOIIEH alapaTHyo U MporpaMMHYIO
COCTABIISOIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIBHON BRIYUCIUTETHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECTICUeHH s, HAaCTPOMKA MPOTPaMMHOTO 00ECITCUCHHSI.

19. Ilpu ananu3e v OLIEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTo AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

20. CHM3UTh PUCKHU MPOEKTA MO3BOJISECT:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaANN3,;
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0) MeTo/ cOaaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/JaHUE PE3EPBOB;

I') KaJIeHJapHOe TUIAHUPOBAHNE;

1) yrpaBlieHHue KOH(IUKTaMU.

KOHTpOJ’IbHaﬂ Touka Ne2 — AYJIUTOPHOEC TECTUPOBAHUE

1. BO3MOXHOCTh y4aCTHUKOB IPOEKTA BO3/1EHCTBOBATh HA HETO:
a) B ¢aze pa3paboTKu OoJIbIlIe, YeM B (ha3ze peann3aluy,
0) B (haze pa3pabOTKH MEHbIIE, YeM B (haze peallu3allvy;
B) OJIMHAKOBA B (aze peanusaluu 1 B Ga3e pa3padoTKHU.

2. Kakoii u3 BHUJ0B JKM3HCHHOI'O UKJIA IPOCKTA CTABUT ONITUMHU3AIIUIO BBIIIC aAalITUBHOCTHU:

a) POTHO3UPYIOIIIHE;
0) aganTUBHEIE.

3. B xakyro u3 (a3 BKIIOYArOTCS pabOTHI MO MPOBEACHUIO PEANPOCKTHBIX HCCIICJOBAHUI:
a) B MPEIMHBECTULIMOHHYIO (a3y;

0) B MHBECTUITMOHHYIO (a3y;

B) B OKCIUTyaTallHOHHYIO (a3y.

4. Cnaua 00beKTa B 3KCILIyaTallMIO SBISETCS YaCThIO:
a) KOHIIENTYyaJTbHOH (ha3bl;

0) da3bl pa3pabOTKU MPOEKTA;

B) (a3bl BHIIIOJIHEHUS TPOEKTA;

r) (a3bl 3aBepIICHUS IPOEKTA;

1) KCIUTyaTallMOHHOM (ha3bl.

5. IlepeueHb BUAOB AEATEIBHOCTH, 00ECIIEUNBAIOIINX YIIPABICHHUE TPOEKTOM, BKIIOYAET B
ceost:

a) corjacoBaHue, BUBHPOBaHUE, UCIIOJHEHUE paboT, MpeocTaBiIeHe HH(pOopMalLnH,
MIOATOTOBKY MPEJIOKEHN;

0) UHHUIMAITNIO, TUTAHUPOBAHKE, 00ECTICUeHHE, KOHTPOJIb;

B) YIpaBJIeHHUE pecypcaMH, yIpaBieHne paboTamMHu, yrpaBlieHHe pe3yIbTaTaMHt, yIIpaBlIeHHE
pHUCKaMu;

I') IUJIAaHUPOBAHHUE, OPraHU3aL1I0, KOOPANHALIMIO, aKTUBU3ALIUIO0, KOHTPOJIb.

6. Kakyto neATelbHOCTh OCYIIECTBIISIIOT PYKOBOJUTENN BBICIIETO YPOBHS OpPraHU3allMOHHOM
CTPYKTYPHI ITPOEKTA:

a) yIpaBJIEHUYECKYIO;

0) oOecTieunBaroIIyIo.

7. YTO M3 HIDKENIEPEUNCIIEHHOTO SBISIETCS DJIEMEHTOM 00ECTIeUNBAIOIICH e TEIIEHOCTH:
a) aKTUBH3AIHS;

0) MIaHUpOBAHUE;

B) KOHTPOJIb;

I') COTJIacOBaHUE U BU3UPOBAHUE.
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8. UTo M3 HIKENEPEUNCIICHHOTO SIBJISICTCS YJIEMEHTOM YIIPABIEHYECKOU JEATEIIHbHOCTH:
a) MpeoCTaBICHNEe HHPOPMAIIHH;

0) MOArOTOBKA MPETIOKEHUM;

B) aKTHBHU3AIIHS;

T') COTJIaCOBaHUE U BU3UPOBAHHUE.

9. CornacHo Meckony, AnpbepTy 1 XenoypH BeIOOp, CICTaHHBIN TOJIBKO Ha OCHOBE
OIIYIICHUS €T0 MPABHIBLHOCTH, 3TO BBIOOP, 00YCIOBICHHBIN 3HAHUSMY UM HAKOTUICHHBIM
OTIBITOM 3TO:

a) OpraHU3aIMOHHBIC PEIICHHS;

D) MHTYUTHBHBIC peLICHNUS;

C) paluOHAIbHBIC PECIICHUS.

10. Kakoii u3 BU/IOB YIIPABIECHYECKOTO PEIIEHHs MPEAIONAraeT CTPOryI0 pa3paboTKy MiaHa
BBITIOJTHCHUS:

d) KOHTYpPHBIE;

b) crpykTypupOBaHHBIE;

C) aIrOpUTMHYECKHE.

11. Kako¥i U3 NpUHIMIIOB MPUHSITHS YITPABICHUECKOTO PEIICHHS 03HAYAeT HE0OXOAMMOCTh
HAJIMYHSI OTIPEICTICHHOTO HAa0Opa KPUTEPHEB MTPUEMIIEMOCTH PEIICHHUS:

) MPHHIUIT CHTYaTHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIUIT DJICKTUBHOCTH;

d) mpuHIMIT METOAOIOTHH.

12. Pa3paboTka anbTepHATUBHBIX PEIICHHIA, COTIIACHO KIIACCHYECKON MOJICITH MPUHSATHS
YIPaBICHYECKOTO PEIICHHs, OCYIIECTBIISICTCS HA dTaIe:

d) TIOCTaHOBKA MPOOJIEMBI;

b) BbIsIBICHHE OrpaHHUYCHUIT U ONIPECICHHE aJbTePHATHB;

C) TPHHATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIIb.

13. CyOKOHTPAaKTOPOM SIBIISICTCS:

a) YJaCTHUK MPOEKTa, OepymInii Ha ce0st 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTIENBbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) yJacTHUK IIPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJIHOMOYHS IO YITPABICHUIO IEATEILHOCTBIO,
HaNpaBJICHHON Ha TOCTH)KEHUE Lieel IPOeKTa;

B) FOPUIMYECKOE I (PU3UIECKOE JIUIIO, SBIISIOIIEECS MTOKYIIaTeIeM WM TI0Ih30BaTeIeM
pe3yIbTaTOB MPOEKTa

14.Kako# u3 371€eMEHTOB, COIIACHO MHTETPUPOBAHHOMY IOJX01y, OTHOCUTCS] K TEXHUYECKUM
acreKTaM:

€) OTYETHI COCTOSIHUS;

f) monutuka;

g) OXHIAHHUS KIIHCHTA;
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h) ynpasienne koMaHIOM.

15. CornacHo TpaJuIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOJXO/Y K YIIPABJICHUIO IPOCKTAMH,
MIPEIOJIaraeTCs:

a) MHTETpaIus MPOILECCOB POSKTHOTO YIPABJICHUS U CTPATErHYECKOTO YIIPABIICHHS,

0) cucreMaTu3als METOIOB;

B) aHalM3a 3aWHTEPECOBAaHHBIX CTOPOH, MpoOJieM, pPa3pabOTKy JepeBa Iejeid IMPOeKTa,
(OpMYIIMPOBKY OCHOBHBIX MPEANONIOKCHU W (AKTOPOB PHCKa, OMpEeNieHHue ToKa3aTelel
nporpecca ¥ COCTaBJICHUE JIOTUKO-CTPYKTYPHOH CXEMBI IIPOCKTA.

KonTtpoJsbHas Touka Ne3

3aganue 1
Ha ocHoBanum mnpuBeaeHHbIXx (akTopoB cocTaButh Marpuny SWOT-ananusa
MPOEKTa U CJENIaTh BHIBOIBL.

YeTko mposiBiseMasi KOMIETEHTHOCTh KOMAH/IbI.

VYBenuueHue NOpoAak TOBapOB-3aMEHUTENIEH, UW3MEHEHHWE BKYCOB M  MOTpeOHOCTel
MOKYTIaTeseH.

CHmXeHue TOProBbIX 0aphEpPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenocTtynHocTh (pMHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.
Hanuune crparerun.

Bbicokast cToUMOCTb POJYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUH.

Pacimmpenne nuanasoHa Npou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABITUKOB.

CoOcTBeHHas yHUKaJIbHAs TEXHOJIOTHS, JyYIIHe TPOU3BOACTBEHHbIE MOIIHOCTH.
PbIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCTh B pean3alyy CTPaTEruy.

YMeHblIeHne HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBAaHHS JONOIHUTENBHBIX TPYII MOTpeduTeneil.
Henocratku B MOMMTHKE TPOIBUKESHUS TPOAYKIIHH.

Bricokoe uckycctso HUOKP.

3amaua 1.

[Ipennonaraemas croumocts npoekra 150000py6 . [Tnanupyercs, 4To B TeUEHHE MIEPBOT0 rojia
noxon oyaet 30000 py6neit. B reuenue Broporo — 50 Teicsu. B Teuenue Tperbero — 40000
pyoueii. A B uerBépromM — 60000py6. A yuuThiBasi, yTo B0k Mbl 150000py0,
MPENOI0KHUTEIBHO CPOK OKYITAEMOCTH HACTYIHT I'/1€-TO MEXAY TPETHUM U YE€TBEPTHIM T'O10M
JIEWCTBUSA MPOEKTA.

3aganue 2.
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Hcxos u3 HIDKENpUBEACHHBIX (DaKTOPOB BHELIHEH cpeibl, 000CHYHTEe, KaKie U3 HUX
CIOCOOCTBYIOT, KaKH€ 3aTPYAHSIOT Pa3BUTHE MPOEKTOB, a TAK)XKE BBISIBUTE BO3MOXKHOE
MIPOTUBOPEUNBOEC BIUSHUE (PAKTOPOB.

@akTOpBI BHELIHEH CPEbI

CrocobcTByIOT (+) 3aTpyaHsA0T(—)
py.

[Ipuponusie pecypesl Poccun
Tpynossie pecypcsl Poccun (koianuecTBo, ypoBeHb 00pa3oBaHMsl, KBAIU(PUKAIIUY, KYJIbTYpbI)
Teppuropusi cTpansl (pa3Mepbl, peTHOHAIBHBIC U HALIMOHAJIBHBIE OCOOCHHOCTH )

HanuonaneHeiid MeHTAIUTET (00pa3 XKU3HH, ACITEIBHOCTH, IICUXOJIOTHS, TPAIUIUH, TPUBBIYKA
HaceJIeHus)

Me:x1yHapOIHbIE OTHOLIEHUS (MEXAYHAPOAHOE IOJI0KEHNE CTPaHbl, OTHOIIEHUE PA3IMYHBIX,
B TOM YHCJI€ PA3BHUTHIX, CTPAH K PHIHOYHBIM MpeoOpa3zoBanusiM B Poccun)

I'ocynapcTBEHHO-TIOJIUTHYECKOE YCTPOMCTBO CTpaHbl (TOCYAapCTBEHHBIE OpraHbl BIACTH U
yIpaBIeHUS)

JleiicTByro11€€ 3aKOHOIATENILCTBO, PETJIAMEHTHPYIOIIEE Pa3BUTHE PHIHOYHONW SKOHOMUKH
CocTosiHHE IPAaBOIOPSAIKA B CTPaHE

OTtHomeHus: COOCTBEHHOCTH (TOCYIapCTBEHHON, KOJUICKTUBHOM, KOOTIEPATUBHOM, YaCTHOM,
MYHHIMIATIBHOM)

MoHononu3arus YKXOHOMUKH
CocrosiHue pa3BUTHSI KOHKYPEHITHH

PazButne nadpactpykrypsl (MHGOpMAIIMH, TPAHCTIOPTA, CBSI3U, OAHKOBCKOW CHCTEMBHI,
TOBAapOCHAOKEHUSI  TOBAPOIBIXKCHHUS, MAPKETHUHTA, PEKJIAMBI, CTPAXOBOTO JIeJia, ay/IuTa)

Y poBeHb SKOHOMHUYECKOTO Pa3BUTHsI CTpaHbl (00bEMBI U TMHAMHKA ITPOU3BOJICTBA,
MPOU3BOIUTENEHOCTH TPY/a)

WNudnsus (ypoBeHb U TUHAMUKA)

Hanoroo6mnosxenue (ypoBeHb U AMHAMU

YpoBeHb KU3HM HaceneHus (3apruiaTa, IeHCHH, ITOCOOWsI, CTUTICH TN )
bespabotuiia

KonTposbHas Touka Ned
3ammTa MHAUBUAYAJIBHOTO (IPYINIIOBOI0) MPOEKTA
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NHauBuayanbHBIA / TPYNIIOBOM MPOEKT BBIMONHICTCS Mo oOmel Tematuke «HoBbie
MPOEKTHI (IPUOPUTETHBIC HAMPABJICHHS B MPOCKTUPOBAHUU Ha (peiepalibHOM, PETHOHATLHOM H
MYHHIIMIIAIBHOM YPOBHSX)». B coaepkaHMM NpoeKkTa OJKHBI OBITh apryMEHTHPOBAHHO

IIPEJCTABIICHBI:

- IICNTb, 33J1a41, OOBCKT;

- BBIIBJICHBI IIPMOPUTETHBIE HAIIPABJICHNS B IPOCKTUPOBAHNH, LI€JIEBAst AYAUTOPUS;

- COCTaBJICHA HCO6XOI[I/IMa$I HOPMATUBHO-TCXHHUYCCKasA JOKYMCHTAIIUA,

- ONMCAHUE MPOCKTA,;

- KOMaH/1a MPOEKTa;

- IPE/IIoJIaraeMble 3aTPaThl;

- OKYIIa€MOCTh MPOEKTA;

- collMajabHas 3HAYMMOCTD MTPOCKTA.
[ToaroToBUTH Mpe3eHTAIUIO 10 15 Ccitaii1oB.

Moayas 2
KonTpoabHas Touka 1

KEMC

CoTpynHUK 3aHUMAETCS 3aKII0YEHUEM CTaHIaPTHBIX JTOTOBOPOB, U OH YKAIYETCsI, YTO y HErO
MHOT'0 pabOThI, UTO €My MPUXOJUTCA 3aA€PKUBATHCS ociie padboyero aus. Ha oOGcimyxuBanue

OJIHOI'O KJIIMCHTA 3aTPpavuruBacTCsA 40 MHHYT. CpC,Z[HCC KOJWYECTBO KIMEHTOB 15 yeloBeK B JCHB.

YcneBaet o6cnyxuth He 6onee 10-12 yenosek. Ha Hero xanyroTcst Apyrue COTpyaHUKHU, TaK
KaK B €ro JIOr0OBOpax MHOT'O OIIMOOK U HEI0/IENOK, UTO €CTECTBEHHO, €CIM Y HEr0 MHOTO
paboThl M OH TOPOMUTCS €€ clieTaTh Kak MOKHO ObicTpee. K HeMy ouepenp U3 KIMEHTOB,
KOTOpbI€ HAUMHAIOT 5KaJ0BaThCsl, €CIIU OH CUIILHO J10JIT0 0(hOpMIISIET JOTOBOP, TO3TOMY OH
OISIThb-TaKU ToponuTcs. Jlymaro, TaKyro CUTyalll0 MOKHO YBUIETh B KaXJ10M o(uce.

1. Onwummre MOPSAAOK JACHCTBUI 1O MPOBEACHUIO aHATU3A.

2. BbIssBUTE OYEBHIHBIC TOTEPH.

3. PazpabotaiiTe mpenoKeHus M0 YCTPAHEHUIO BBISBIEHHBIX HEIOCTATKOB B paboTe
COTpY/IHHKA.

4. TlpoBeauTe pacyeThl U CIICTANTE BHIBOJIBI.

KonTpoabHas Touka 2

3amaua 1.

1. YTtoOBI 3aMEHUTH MOPATTLHO U3HOIIEHHOE TEXHOJIIOTHYECKOE 000PYI0BaHHE, POEKTOM
npenmnonaraercs BeienuTh 200 Thic. py0. 1 3aTeM B TeueHue 10 neT moaydyaTh eKeroaHbIi
noxon 50 Teic. py06. Onpenenuts neproj OKynaeMOCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmarpuBarotces nBa npoekra. I1epBeiil mpoekT npeanosaracT THBECTUPOBAHUE 2 MIITH.
pyOuieii 3a 1Ba rofa U B EPBBIN T'OJ] MEPBbI MPoeKT MoXkeT AaTh npuobLIs 300 000 pyOeii.
BTtopoii mpoekT npeamnogaraeT UHBECTUPOBAaHKE 4 MITH. pyOJiel 3a TpY TOJla U B TIEPBBINA T0J1

Moxet natb npudsus 400 000 py6ieit. Heo0xoaumo o1ieHUTh 3 PEeKTHBHOCTD YKa3aHHBIX
MIPOEKTOB, UCIIOJIB3YS MOKA3aTENIN PEHTA0CIbHOCTH M CPOKA OKYITAeMOCTH.
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KonTtposabHas Touka 3

1.Ilepeunciute 6a30BbIC MPUHIIUITBI B3aUMOICUCTBUS C KJIMEHTaMU. PaccMoTpuTe 1 000CHYIHTE
BO3MOXXHOCTH pa3paOO0TKH MPOTPaMM JOSILHOCTHA B OpraHU3aIUH.

2. O6ocHyiiTe BaI BBIOOD.
3. Pa3paboraiiTe mporpammy JOSUTbHOCTH.
4. Cnenaiite BHIBOJIBI.
KounrtpoJsbHas Touka 4
I'pynnoBoii npoexkt

CryneHTsl paboTaroT B IpyIIax OT TPEX [0 MATH YEJIOBEK, BHIITOJIHAS CIEAYIOLINE 3a/1a4u:

- BBIOOp KOMIIaHUM, OW3HEC KOTOPOM BBICTPOEH TPATUIMOHHBIM 00pa3oM, T.e. C
HEJ0CTAaTOYHBIM IPUMEHEHUEM MHHOBALIMOHHBIX U MPOEKTHBIX MOAXO0/I0B;

- IETAJIbHOE OIMMCaHUE TOTO, KaK OM3HEC PYHKIIMOHUPYET B HACTOSIIIEE BPEMS;

- TIPE3EHTAINIO TOTO, KaKk OM3HEC MOXeT (PYHKIIMOHUPOBATH Yepe3 IATH JIET, MOCIe BHEIPECHHUS
MIPUHLHUIIOB U MOJIX0/I0B, PACCMOTPEHHBIX BO BPEMsI M3YUEHHUS HACTOALLEH JUCHUILINHBL,

- pa3paboTKy IpPEABAPUTENBHOTO MJIaHa «YIPABJIECHUS U3MEHEHUSMU», WIH «IIPOEKTUPOBAHUS
cepBHUCa», KOTOpbIE Mpeo0pa3yeT BeJeHne OU3Heca U3 HBIHELTHETO B )KeJIaeMOe COCTOSIHUE.

1.TecToBble 3a1aHUsA
1. OcHoBHBIE OHATHS U ONpeAeTeHus] YIPABJEHHUS MPOEeKTaAMU
IBoJonus ynpasienus npoexkramu (IK 2.2)

1.1. ITpOEKT MOKHO ONPENEIUTh KaK:

a) COBOKYITHOCTb MEPONPUATHIA, HAPaBJIEHHBIX Ha IOCTHKEHNE YHUKAJIBHOW LENIU U
OTPaHUYEHHBIX 10 PECYPCAM U BPEMEHH;

0) cucremy 1ieneil, pe3yabTaToB, TEXHUYECKOM U OpraHU3allMOHHOMN T0KyMEHTAllNH,
MaTepuaIbHbIX, PUHAHCOBBIX, TPYIOBBIX U MHBIX PECYPCOB, a TAK)KE YIPaBIEHYECKIX
peLICHUI U MEPOIIPUATUH 10 UX BBIITOJIHEHHUIO;

B) CUCTEMHBII KOMILIEKC TIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3allMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALNUX KOMIIJIEKCHO-CUCTEMHYIO MOJICIIb IEHCTBUI, HAIIPABICHHBIX HA
JNOCTH)KEHHE OPUTHHAIIBHON LEJH.

1.2. Okpyxaronias cpesa npoeKTa — 3T0:

a) COBOKYIHOCTb (haKTOPOB U 0OOBEKTOB, HETIOCPEICTBEHHO HE IPUHUMAIOIUX Y4acTHs B
IMPOCKTE, HO BJIUAIOIINX HA IMTPOCKT U OCYHICCTBIIATOIINX BSaHMO)IeﬁCTBHe C IMPOCKTOM H
OTIENBbHBIMU €70 JIEMEHTAMY;

0) COBOKYITHOCTb BCEX YYAaCTHHKOB IPOEKTa U JPYTUX GUINYECKUX U IOPUANYECKUX JIUILI,
3aMHTEPECOBAHHBIX B €r0 PE3y/bTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO35IMCTBYIOIUX CyOBEKTOB, B3aUMOACHCTBYIOIIUX C
YYaCTHHKAMHU IIPOEKTa HAPSIMYIO.
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1.3. CyOBeKThI, CAaMOCTOSTENILHO PEeaTU3yIOIne AeITeIbHOCTD M0 MPOEKTY WIH JESTEIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MacCUBHBIC YUaCTHUKU MTPOEKTA;

0) aKTHBHBIE YYaCTHHKH ITPOCKTA;

B) KOCBEHHbIEC YUYACTHUKHU IIPOEKTA.

1.4. PykoBoauTesb MpOEKTa OTHOCUTCS:

a) K aKTUBHBIM HEMIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. Huumatopom npoeKTa siBIsieTcs:

a) yY4aCTHHUK, OCYLLECTBIAIONINNA (PMHAHCUPOBAHUE IPOEKTA U 3aUHTEPECOBAHHbIH B
JOCTIKEHUH (DUHAHCOBBIX PE3yJIbTATOB MPOCKTA;

0) CyOBeKT, SBJIAIOLINIICS HOCUTENIEM OCHOBHOM MEH NPOEKTa U MHULUATUBBI 110 €r0
pean3anyu.

B) CYOBEKT /1€ TeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUHM OCHOBHOM LIE€IH PE3YJIbTaTOB
IIPOEKTA;

1.6 [aiite onpenenenue

ITpoexT (project):

1.7 JlaiiTe onpeneneHue

HpOGKTHaﬂ ACATCIbHOCTb — 3TO

1.8 [aiite onpenenenue

ITpoektHoe 3amanue (project order):

1.9 [aiite onpenernenue

Muccusa — ato

1.10 [Taiite onpeneneHue

Pesynbrar nmpoekra

2.Knaccuduxkanus npoexros (IIK 2.2)

2.1. TepMuHaJIBHBIM IPOEKTOM MOKHO Ha3BaTh:
a) TPOCKT OPTraHU3ANUOHHOTO Pa3BUTHUS MPEIIPHUSITHUS
b) mpoekr crpouTenbcTBa ABTOMOOHIBHOM JOPOTH
C) mpoeKT 1o 60pbOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB
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2.2. PazBuBarommmMcs mpoOeKTOM MOXKHO Ha3BaTh:
a) pa3paboTKy U BHEAPCHHE HHPOPMALIMOHHON KOPIIOPATUBHON CHCTEMbI
b) ynpasieHue conuaaIbHO-3KOHOMUIECKUM Pa3BUTHEM METaroJiuca
C) CTPOHMTEILCTBO IMYTEIPOBO/IA

2.3. OTKPBITBIM POEKTOM MOKHO Ha3BaTh:
a) pa3paboTKy ¥ BHEIPEHUE KOPIOPATUBHON HH()OPMAIIHOHHON CUCTEMBIL;
b) ynpaBnenue — coOUMANIBbHO-3KOHOMHYECKHMM  Pa3BHUTUEM  TEPPUTOPHATBHOM
CHCTEMBI
C) CTPOWTEIHCTBO MYyHHUIIUIATBHOMN MOTHKIHHHKH

2.4. OrpaHMYEeHHBIM COJIEPYKAaHUEM M KOHEYHOM 1ENIbI0 001a1at0T:
a) OTKPBITHIE IPOCKTHI

b) TepMuHambHBIC TPOESKTHI

C) MyJIbTUIIPOCKTHI

2.5. HeorpaHnueHHBIM COIEPYKAHUEM U KOHEYHOH I1EJ1bI0 00JIa1at0T:
@) OTKPBITHIC MPOCKTHI
b) TepMuHATBHBIC MTPOCKTHI
C) MyJIbTHIIPOEKTHI
d) HHKakue M3 MPOEKTOB, MEPCUHUCIICHHBIX BBIIIE

2.6. YcTaHOBUTE COOTBETCTBUE

OCHOBHas 1. nroam W opraHu3aluyd, OKa3bIBAIOIIME BIUSHUE HA YIEHOB OCHOBHOM

KOMaH/a W pacCUIMPEeHHOW KOMaHJ M Ha XoJ paldoT MO MPOEKTy, HO HE
BCTYNAIOIINME C HUMHU B PSIMOE COTPYAHUYECTBO

pacuupeHHas 2. Tpymnma  CHEIUAJIMCTOB W OpPTaHW3alfii, HEMOCPEICTBECHHO

KOMaHJ1a paboTaronx HaJ OCYIIECTBICHHEM IMPOEKTa B TECHOM KOHTAaKTe
ApYyTr € ApYyrom

3aMHTEPECOBAHHBI 3. Oousee oOmIMpHAsl, YeM OCHOBHAsI TPYIINa, OOBEANHSIET CIeIMATUCTOB

[ CTOpOHBI 158 OpFaHI/ISaHI/II/I, OKa3bIBAKOIIIUX CO)I@fICTBI/IG qJICHAM OCHOBHOI71
TPYIIIbI, HO HE YYAaCTBYIOIIMX HAMPSIMYIO B OCYIIECTBICHUH ITPOEKTa
U IOCTYKEHUU €r0 1eIei

2.7 VIHBECTHIIMOHHBIE TIPOSKTHI. DTO MPOEKTHI, A1 KOTOPBIX ONPEICITICHBI:
1.
2.
3.

2.8 JlaliTe onpenencHue
DKOHOMHYECKHE MTPOEKTHI - ATO

2.9 JlaliTe onpenencHue
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ConuasibHbIe IPOEKTHI -

3.Knaccudukanus npoexktHoro ynpasJjenns (I1IK 2.2)

3.1. Boumure onpeneneHue ynpaBieHUs: IPOrpaMMOi MPOEKTOB:
VYnpasiieHue nporpaMMoi MpoeKTOB —

3.2.Beibepure Hanbosee MOTHBIN CIIUCOK (a3, COTIIACHO MOJIENN 3PENIOCTH YIPaBICHUS
IIPOEKTaMU B OpraHU3aIIH:
d) IUIAHUPOBAHHE, OPTaHU3AIIMs, KOHTPOJIb,
b) cnyuaiiHoe ucronb3oBanue, GopMaTbHOE IPHMEHEHHE, OPTaHU3ALIHH,
OPHUCHTHPOBAHHBIC HA ITPOCKTHI,
C) yImpaBJeHHE IPOSKTOM, IPOrPAMMOIA, MOPTHENIeM.

3.3. Kakoii u3 311eMEHTOB, COTJIaCHO HHTETPUPOBAHHOMY ITOIXO0/y, OTHOCUTCS K
COILIMOKYJIBTYPHBIM aCIIeKTaM:

a) perieHue npoodiem;

0) maciTa0;

B) pacrMcaHus;

I) OIOKETHI.

4. ba3zosbie 2s1ieMeHTHI ynpasJjenns npoexkrom (IIK 2.3)

4.1. Coneprkanue nIpoekTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eNei, paboT U PECypCcoB MPOEKTA;

B) COBOKYITHOCTh IIOCTABJICHHBIX LIEJIeH U CBS3€H MEXy HUMH;

I) IpeaMeTHasi 001acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

4.2. Tlpu yrpaBIeHHH TTPOJOHKHTEILHOCTRIO MMPOSKTA UCIIOB3YETCS:
a) IEpeBo IIeNei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUN;

1) Tpa MK JCHEKHBIX TTOTOKOB.

4.3. Komana npoekra — 3T0:

a) COBOKYITHOCTH BCEX 3aWHTEPECOBAHHBIX B ITPOEKTE JIHII,

0) COBOKYITHOCTb JICUCTBYIOLINX KaK €IMHOE 1€JI0€ YYACTHUKOB MPOEKTa, 00eCTIedrBatOIast
MOJT PYKOBOJICTBOM ITPOEKT-MEHEKepa JOCTIKEHHUE [eNel TPOEKTa;

B) MIEPCOHAJI TPOEKTA.

4.4. B xauecTBe (PMHAHCOBOTO Pe3yJIbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:
a) CTOUMOCTh IPOU3BEIEHHON MPOTYKIIUH;
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0) IOCTM)KEHHE HEOOXOIMMOTO COOTHOIIECHUS MEXIY JJOXOJAaMHU M PacXOdaMH;
B) BHEIPEHUE CHCTEMBbI OIOKETHPOBAHUS IPOCKTA.

4.5. BroJpKeT MpoeKTa — 3TO:

a) ce0CCTOMMOCTD MPOYKITUH IPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M JIOCTATOYHBIX JUISI YCIICITHOW pealli3aliy MPOeKTa;

B) CTPYKTypa, COCTaB ¥ 3HAYCHUE CTaTeH PacX0JI0B, HCOOXOAMMBIX JUISl peali3alliH ITPOSKTa, U
CTaTel JOXO0I0B, BOSHUKAIOIINX B PE3YyJIbTATE MIPOCKTA.

5. Ku3HeHHbI HUKJ TpoekTa. OCHOBHBIE 3Tanbl BbINOJHeHns npoekra (IIK 2.3)

5.1. O0wias cTpyKTypa *KU3HEHHOTO LIMKJIa IPOEKTa BKJIIOYAeT B ceOsl:

a) MPEIMHBECTULIMOHHYIO, UHBECTULIMOHHYIO, SKCILJTyaTallMOHHYIO CTa/IUU;

0) IpeANnpOoeKTHbIE UCCIIEeI0BAHUS, IPOESKTHBIN aHAIU3, CTPOUTENBCTBO, IKCILTyaTalHIo;
B) 000CHOBaHUE MHBECTHIINM, pa3paboTKy OM3HeC-TIaHa, TEXHUKO-IKOHOMHUYECKOE
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHUE MPOU3BOJICTBEHHOW MOLTHOCTH,
9KCILTyaTal|Io, 3aBEPILECHUE IPOCKTA;

r) hazy pa3paboTku, a3y peanusanuu.

5.2. BO3MOXHOCTb YUaCTHUKOB ITPOEKTa BO3/IHCTBOBATH Ha HETO:
a) B ¢aze pa3paboTku OoJIbile, 4YeM B (paze peann3aluu;
0) B (haze pa3paboOTKu MeHbIIIE, 4YeM B (ha3e peanusaluy;
B) OJIMHAKOBA B (aze peanusaluu 1 B Gaze pa3padOTKHU.

5.3. Kakoii u3 BHUJI0OB KU3HCHHOI'O UKJIA IIPOCKTA CTABUT OINITUMHU3ALUIO BBIIIC aTalITUBHOCTHU:

a) MPOTHO3UPYIOIIIHE;
0) aganTUBHBIE.

6.XapakrepucTuka BHI0B JesiTeIbHOCTH 110 ynpapjaeHuio npoexkrom (IIK 2.3)

6.1. [TepedeHpb BUOB IEATEIHHOCTH, 00SCIIEUNBAIOIIUX YIIPABICHUE MPOSKTOM, BKIFOYAET B
ce0s:

a) corjacoBaHue, BUBUPOBAHKE, UCTIONHEHHE padoT, MpeocTaBiIeHe nH(opMaInu,
MTOATOTOBKY MPEITIOKEHHUI;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, 0OECTIeYeHIE, KOHTPOJIb;

B) yIIpaBJICHHE PeCypCcaMH, yIpaBiIcHHE padoTaMHu, YIIpaBICHUE PE3yIbTaTaMu, YIIPaBIICHHE
pUCKaMU;

l") HJ'IaHI/IpOBaHI/Ie, OpFaHI/IBaHI/IIO, KOOp)II/IHaI_[I/II-O, aKTHUBHU3allHIo, KOHTpOHB.

6.2. Kakyro AesTenbHOCTh OCYIIECTBIISIOT PYKOBOAUTEIN BBICIIETO YPOBHS OPraHU3alMOHHOMN
CTPYKTYPBI IPOEKTA:

a) yIpaBJIEHYECKYIO;

0) oOecTieunBaIONIYIO.

6.3. UTo M3 HUKENEPEUUCIECHHOTO SBIISCTCS 3JIEMEHTOM 00ECIIEUNBAIOINICH IeATEILHOCTH:
a) aKTHUBU3AIINS;
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0) MIaHUpOBaAHUE;
B) KOHTPOJIb;
T') COTJIACOBAaHUE U BU3HPOBaHUE.

6.4. UTo M3 HUKENEPEUUCIEHHOTO SBIIACTCS SJIEMEHTOM YIIPABICHYECKON JACATEIHHOCTH:
a) mpeJocTaBlieHNe HHPOPMAIINH;

0) MOATOTOBKA MPEIOKEHU;

B) aKTHBHU3AIH;

I') COTJIACOBAaHHUE U BU3WPOBAHUE.

6.5. Cornmacuo Meckony, Anb0epTy u XeaoypH BbIOOp, CIEIaHHbIH TOJIBKO Ha OCHOBE
OIIYILEHHS €r0 MPABUIILHOCTH, 3TO BBIOODP, 00YCIOBIEHHBIN 3HAHUSAMH WM HAKOIIEHHBIM
OIIBITOM 3TO:

d) opranuzairoOHHbIC PEIICHUS;

€) MHTYUTHBHBIC PEIICHHUS;

f) paumoHasbHBIC PCIICHHUS.

7. Okpyxawomas cpeaa u yuacTHuku npoekra (IIK 2.2)

7.2. OTMETBTE DIIEMEHT JAIBHET0 OKPYKEHHS POSKTA:
a) Ppa3sBUTOCTH PHIHOYHOU MH(PPACTPYKTYPHI,
b) OromKkeTHBIC paMKH MPOCKTA;
C) PYKOBOJCTBO MPEANPHUSTHS, TJ€ OCYIIECTBIISETCS MIPOCKT;
d) TexXHOJOTHsI Ha IPEIIPHITHH.

7.3. OTMeTbTE DIIEMEHT BHYTPEHHETO OKPYKEHHS IPOCKTA:
a) OO/DKETHBIC PAMKH MPOCKTA;
b) pykoBOICTBO HPEIIPHSTHSI, TA€ OCYIIECTBISETCS IPOCKT;
C) METOJBI M CPEICTBA KOMMYHHKAIIUH B TIPOEKTE;
d) TexXHOJOTHsI Ha IPEIIPHSITHH.

7.4. Kakoli B3 3JIEMCHTOB BHYTPCHHCTO OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOIICHUA
MCXKAY OCHOBHBIMHM YYAaCTHHKAMH IIPOCKTA, pacCHpCACICHUC IIpaB, OTBETCTBECHHOCTHU U

00s13aHHOCTEH:

a) OopraHM3aIus MPOEKTa;

b) ydacTHHMKM TpOeKTa;

C) couMaiabHbBIC YCIOBHS MTPOCKTA,

d) sxoHOMHUYECKHE YCIIOBHS MPOCKTA.
7.5. YcTaHOBUTE COOTBETCTBHE

OKpY>KEeHHE
IIPOEKTA

a) Bnemmnee 1. cymecTByeT TOJIBKO BO BpEMsI OCYIIECTBICHHUS IPOEKTa

b) Buyrpennee 2. CyIIecTBYeT HE3aBUCHMO OT IMPOEKTa
OKpYKCHUE
HPOEKTa

c) [anbHee 3. BO3HHUKAaeT B paMKax JaHHOTO MPEIIPUSATHS
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OKpY>KEeHHE
IIPOEKTA

d) bamxknee
OKpY>KEHHE
POEKTA

4. He 3aBHUCHT OT KOHKPETHOI'O IIPEAIIPUATHA

7.6. YcTaHOBUTE COOTBETCTBUE:

3aKa3uuk BBIIBUTAaCT TJIaBHYIO UACIO0, TOTOBUT MPCABAPUTCIHBHOC 000OCHOBaHHE U
MMPCAJIOKCHUS 11O OCYIICCTBJIICHUIO ITPOCKTA
I/IHI/IHI/IaTop onpeacisieT OCHOBHBIC Tpe60BaHI/I$I K IPOCKTY U o0ecreynuBaeT €ro

(1)I/IHaHCI/IpOBaHI/IC 3a CUET CBOMX JIMOO IMMPUBJICYCHHBIX OT CIIOHCOPOB UJIU
HHBCCTOPOB CPCACTB

MenemKxep npoeKTa

oOecrieynBaeT 00NN KOHTPOJIb U TOJJICPIKKY MPOEKTa

Kypatop nmpoekra

HECET OTBETCTBEHHOCTh 3a JOCTM)KEHHE Leleld INpPOeKTa B paMKax
010/1KETa, B CPOK U € 33JaHHBIM YPOBHEM KaueCTBa

8.1. Bnumure onpeneneHue ynpapiaeHUs IpOrpaMMon IPOEKTOB:

8.2. Bnumure onpeneneHue ynpapiaeHus OPTQeneM NpoeKTOB:

8.Ynpasiaenue nporpammoii u noprdesaem (I1IK 2.3)

8.3. Kakoii u3 nepednclieHHbIX aClEKTOB SIBISICTCS KIFOUEBBIM ISl YIIPABICHUS IPOrPaMMOil
MPOEKTOB:
d) COOTBETCTBHE HANpPABJICHHIO OU3HECa,;

b) 6usHec-momaepKKa 1 HUHAHCHPOBAHUE;

C) COOTBETCTBHE OPraHU3AI[IOHHON CTPATEI .

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmpasieHu
e
IPOrpaMmo
51

MEXaHU3M, HpGI[Ha?;Ha‘-ICHHI)Iﬁ AJI TPpaHCIIAIUA CTPpAaTETUN
B MopTdens MPOEKTOB MJs MOCIEAYIOUIeH peanu3alui,
IUTAHUPOBAHMS, aHajdu3a M TEpeolleHKH TNopTdens ¢
nenblo  3(pPEKTUBHOTO JOCTUKEHHS CTPATETHYECKHX
1eJyield opraHu3anuu

b) VYmpasienu
e
noptdenem

ocobasi METOJOJIOTHsSI OpraHu3allM, IJIAaHWPOBAHUS,
PYKOBOJICTBA, KOOPAHMHAIIMU TPYIOBBIX, (DMHAHCOBBIX H
MaTepHaIbHO-TEXHUUECKUX PECYpCOB Ha MNPOTSHKEHUH
MPOEKTHOTO IMKJIA, HampaBieHHas Ha 3¢QdeKTUBHOE
JIOCTHDKEHUE €ro IieNeil MyTeM MPUMEHEHUsI COBPEMEHHBIX
METO/IOB, TEXHHKH W TEXHOJOTHH YIPABICHUS JUIS
JIOCTMDKEHUS OTPENIeIEHHBIX B MPOEKTE PE3yNbTaTOB I10
COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KaueCTBY
U YIOBJIETBOPEHHUIO YYaCTHUKOB

C) VYmpasiacHu
¢ POCKTOM

npoIecC YNpPaBICHHUS HECKOJIbKUMH B3aMMOCBSI3aHHBIMU
IMMPOCKTaAMHU, HaHpaBJ’IeHHBIfI Ha IIOBBIIIICHUEC
() (PEKTUBHOCTH HCIOIB30BAHMS PECYPCOB, CHHIKEHHUE
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‘ PUCKOB M YCIICHIHOC 3aBCPUHICHUEC KAXXIO0I'0 IMTPOCKTA

8.5. Ykaxute uepapxuto (1 — BeICIIHI — 5 HU3MIUI YPOBEHB):

Crparernyeckuii riaH

ITonmpoext

IIpoekTt

[Toptdens

ITporpamma

9. OcobennocTu ynpasiieHusi npoektamu B cepe cepsuca (IIK 2.3)

9.1. AyTCOPCHHIOM HE SIBIISIETCS:

d. HCIOJIB30BAaHUE YCIIYI CTOPOHHMX KOMITAHUM /IS BBIIIOJIHEHMS CBOMX 3a/1a4;
b. 3aka3 mpou3BoOACTBa B perHoHe ¢ 0oJiee IeMIeBBIMU PECYpPCaMu;

C. Koomepauus,

d. OTKpbITHE COOCTBEHHOTO 3aBOJIa B IPYTOM PETHOHE.

9.2. AyTCOpPCHHTI KaK LI€JIOCTHAsl KOHIEMIIMS YIPaBJIECHUS, BBICTYIAET KaK:

a.
b.

C.
d.

nepeBoJl NOApa3AesIeHUs IPEIIPUATHS B UHYIO OpraHU3alUIO-[I0CTaBIINKA YCIYT;
nepefaya  KOHTPOJS  3a  BBINOJIHEHMEM  KakoW-mubo  QyHKIMHM  KOMIIAHUH,
crienManu3upymrouieiics B JaHHOM cdepe;

OrpaHHYEHUE YKCia YPOBHEHN yIIpaBJICHHUS;

COKpaIlleHUE U/WJIM C)KaTUe OpraHu3alliu.

9.3. DKcTepHanu3anys npeacTaBisieT COOOM:

a.
b.

C.
d.

NEPEBOA MoApPa3ACICHUA NPEAIIPHUATHUA B UHYIO OPTaHU3allUIO-IIOCTAaBIINKA YCIIYT,
nepesaya  KOHTPOJNSL 32 BBINOJIHEHHWEM  KakoW-mubo  QyHKIMKM  KOMIAHUH,
CIIEIUATTU3UPYIOIIEHCS B TaHHOU cdepe;

OTpaHHYEHUE YKCIa YPOBHEH yIIpaBICHHUS,

COKpAIlleHUE /WM C)KaTHEe OpraHu3alHH.

9.4. MakcuMamnbHBINM WM MOJIHBIN ayTCOPCUHT IIPEACTABIISIET cO00M nepeaayy nocTaBIIUKY
YCIIYT Ha BpEeMsl IEUCTBUS KOHTPAKTA:

a

b.
C.
d.

MPEUMYIIECTBEHHYIO YaCTh aKTUBOB, OTHOCSIIIUXCS K OCHOBHOM JI€ATEIbHOCTH;
KOMILJIEKCa ONpeAeTIeHHbBIX (QYHKIIMOHATIBHBIX MPOIIECCOB;

MH(OPMaLIOHHBIE CUCTEMBI U MIaTPOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTalle IapTHEpa.

9.5. YacTUuHBIN UM BEIOOPOYHBINH ayTCOPCHUHT MPECTaBIIsET cO00i nepeaady nocTaBUIUKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:

a

b.
C.
d.

OO0JIBIITYIO YaCTh AKTHUBOB, OTHOCSIIMXCSI K OCHOBHOM JI€ATEIbHOCTH;
KOMIUIEKCa OMpeIeeHHbIX (PYHKIIMOHAIBHBIX MPOLECCOB;
UH(OPMALIMOHHBIE CUCTEMBI U TIIATPOPMBI;

JIOJII0 B aKIIMOHEPHOM KamuTasie napTHepa.

10. IToaroroBka u peaau3anusi npoekra (IIK 2.3)
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Cucrema ynpasJieHUsl IPOEKTOM

10.1. Vkaxwure onpeselieHne akTHBOB OPTaHU3aIIMOHHOTO Mpoliecca:
a) ¢opmanbHbIe B HeOpPMaIbHBIC MPABUIIA, IPOLEIYPHI U PErJIaMEHThI, KOTOPBIE MOTYT
MOBJIUSATH HA YIPABIIEMOCTb COACPKAHUEM MPOCKTA;
b) daxropsl BHELIHEH 1 BHYTPEHHEH CPe/Ibl IPEAPUATHS;
C) uIabJIOHBI JOKYMEHTOB YIIPABJICHHUS IPOCKTOM;
d) muiaH ynpaBJieHHUsS COIEPKAHUEM MIPOCKTA.

10.2. Kakoit meToj He ucnoinb3yroT npu co3aanuu UCP:
a) mIabIOHBI HEPAPXUUECKOW CTPYKTYPhI padoT;
b) nexommo3umms;
c) wmeron Jenbdu.

10.3. 1o kakoro ypOBHsI POBOJAUTCS IEKOMITO3UIIHS padoT:
a) 10 ypoBHEi MOAMPOCKTa,;
b) mo ypoBHs HampasieHuit padoT;
C) 10 yPOBHS ITAKETOB PadOT.

10.4. YcraHoBHTE COOTBETCTBHE:!

a) Ompenencaue pa3paboTka o JpoOHOTO OMHUCAHUS COAECPKAHUS
CoZepKaHuUs MPOEKTa B KAYECTBE OCHOBBI JUISI IPUHSTHS Oy IYIINX
pelIeHH o MPOEKTY
b) Coznmanue UCP (bopmanu3aiys MpUHATHS 3aBEPIICHHBIX Pe3yIbTaTOB
MOCTaBKH MPOEKTa
c) IloarBepxneHue pa3dueHne KPYIMHbBIX Pe3yJIbTaTOB MOCTaBKU MPOEKTa
COZIepKaHHUs U TIPOEKTHBIX paboT Ha Oosiee Menkue, 6osee
YIIpaBISIEMbIE DJIIEMEHTHI
d) VYnpasnenue yIIpaBJICHUE N3MEHEHUSIMH COACPKAaHHS TIPOEKTa
coJiep)KaHuEM

10.5. Briummre onpeienieHusi 00bEKTOB MPOIIECCOB YITPABJICHHS COICPKAHIEM MTPOCKTA:

Conepxxanue
MPOJIyKTa

CopepxaHue poeKTa

11. Monenu B ynpasiaennu npoexkramu (IIK 2.2)

11.1. Beibepute Hamboyiee TOMHBIA TMEpPEYEHh MPOILECCOB YIPABICHUS TUTEIbHOCTHIO
MPOEKTA:

a) ompe/eseHHe COCTaBa OMepallrii, OlEHKA PECYpPCOB OIMEPAIfH, OICHKA UIUTEIbHOCTH

oreparuii, pa3paboTka orneparwii, pa3padoTka pacuCcaHusl, YIIPaBIeHUE PACTTUCAHUEM;
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b)

c)

d)

OlpesiefieHuEe COoCTaBa OIepaluid, ONpeAesieHue B3aUMOCBS3EH oOrepanuii, OIeHKa
pECypcoB Omepanuy, OICHKa JUIMTENbHOCTH Olepaunui, pazpaboTka omneparuii,
pa3paboTKa pacrucaHusi, yupaBjieHUE paclucaHueM;

ONPEACIICHUE COCTAaBa OIEpPALM, OIPEACICHUE B3aUMOCBI3E€M OIepaluii, OLEHKa
pecypcoB ormepanuu, pa3zpaboTka omepanui, pa3padoTka pacHnucaHus, YIpaBlICHUE
pacnycaHueM;

OlpejiefieHue COoCTaBa OIepaluii, oNpeAelieHHe B3aMMOCBS3EHM orepanuii, OIeHKa
pEeCypcoB Omepanuy, OIeHKAa JUIMTENIBbHOCTH OIepauui, pa3paboTka omeparuid,
yIpaBlieHUE paCIIUCAaHHEM.

11.3. Kako#i TuIl 3aBUCUMOCTH HCTIOJB3YETCs B METOJIE CTPEIIOYHBIX IUarpamMMm:
a) OuHMII-cTApT

b) ®unumI-buHMUIT

c) Crapr-crapr

d) Crapt-¢punum

11.4. YcraHoBUTE COOTBETCTBUE B METO/IC MPEIIICCTBOBAHUS:

a) Dunuu- 3aBepllIeHHEe TOCIEAYIOUIeH oOmnepaluy 3aBUCUT OT WHULUALNUU
CTapT MPEIIECTBYIONIEN ONlEpalin

b) ®unum- Wuunpanus MOcienyroleld olnepauuyd 3aBUCUT OT WHULUALUU
(GuHUI IIPEALIECTBYIONIEN Onepauuu

c) Crapr- 3aBepUIeHHE NOCIHEAYIOLEH ONEepaluyd 3aBUCUT OT 3aBEPUICHMS
CTapT MPEIIECTBYIONIEN ONEepaliu

d) Crapr- Nunnyanyss nocineayrouiel onepanuyd 3aBUCUT OT  3aBEPLICHMS
(GuHUI IIPEALIECTBYIONIEN Onepauuu

11.5. YcTaHOBUTE COOTBETCTBUE:

a) AHamm3 CceTu 3TO METOJ aHalW3a CeTH pacluCaHus, TMPH KOTOPOM

paciucaHust pacrucaHie MPOEKTa M3MEHSETCS C YYE€TOM OIPaHMYEHHOCTH
pecypcoB

b) Meron 3TO METOJ| aHaju3a CETH PACIUCAHHS, MPUMEHSIOIMINNACT K
KPUTHYECKOTO MOJICTT PACIMCAHMs, YK€ MPOaHATM3UPOBAHHOW METOIO0M
nyTH KPUTHYECKOTO IYTH

C) BsipaBHUBaHH npejcTaBIsieT co0OW METOA aHaliW3a CeTH PaCHHCaHHs,
€ pecypcoB IIPOBOAMMOTO TIPH ITOMOIIM MOJEIH PACITHCAHHS

d) Meron npeacTaBIsieT co0OW TEXHOJOTHIO CO3JaHUS  PaCIHCaHHs
KPUTHYECKON IIpoeKTa
LEenu

12.1ToHsAATHE OPraHU3ALMOHHOM CTPYKTYPbI yIIpaBJjieHUus1 npoekToM. IIpoexkTHbIit oduc

(K 2.3)
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12.1. B xakoMm mporiecce TPOUCXOHUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBETCTBEHHOCTH U MOJOTYETHOCTH, a TAKXKE CO3aHUE TJIaHA YIIPaBJICHUS 00ecTieYeHuEM
MIPOEKTA MEePCOHATIOM:

a) HabOp KOMaH/bI IPOEKTA;

b) mmanupoBaHHE YETIOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaHJbI IPOCKTA;

d) ympaBienue KOMaHIO# MPOEKTA.

12.2. B kakoM Tporiecce OCYIIECTBISIETCS TPUBIICUCHHE YSTOBEYECKUX PECYPCOB,
HGO6XOZ[I/IMBIX JJIs BBITIOJIHCHU A ITPOCKTA:
a) HabOp KOMaHIbI IPOCKTA,

b) naHMpoBaHuE YETOBEUECKHUX PECYPCOB;

C) pa3BUTHE KOMAH/IbI IPOCKTA;

d) ympaBieHue KOMaHIO MPOCKTA.

12.3. B kakoM mpotiecce IpoBoAATCs padOThl IO MOBBILIEHUIO KBATU(UKALIUN YWIEHOB
KOMaH/IbI ITPOEKTA M YKPEIUICHUIO B3aUMOACHCTBUS MEXKLy HIMH C [EIbIO TIOBBIIICHHS
3 PEKTUBHOCTH UCTIOIHEHUS MPOCKTA:
a) HabOp KOMaH[IbI IPOCKTA;

b) mIaHMpOBaHME YEIOBEYECKHX PECYPCOB;

C) pa3BHUTHE KOMaH/bI IPOCKTA;

d) ympaBieHue KOMaHIO# MPOEKTa.

12.4. B kakoM Ipoliecce OCyIECTBISAETCSI KOHTPOJIb 32 3 (HEKTUBHOCTHIO YWIEHOB KOMAH/IbI
poeKTa, o0ecrieyeHne oOpaTHON CBS3HU, pelleHue MPodJieM U KOOPAUHALMS U3MEHEHHH,
HaITpaBJICHHLIX HA IMOBBINICHUC 3(1)(1)6KTI/IBHOCTI/I HCIIOJIHCHUA ITPOCKTA:
a) HabOp KOMaH[IbI MPOCKTA,;

b) mraHEpOBaHME YEITOBEYECKHX PECYPCOB;

C) pa3BHUTHE KOMaHbI IPOCKTA;

d) ympaBieHue KOMaHIO# MPOEKTa.

12.5. Bnumure Hegoctaromuii GopMaT J0KyMEHTUPOBAHUS pacipeielieHus poJieil u
OTBETCTBEHHOCTHU YJICHOB KOMaH/IbI IPOEKTA:

a) MepapXHUCCKHil,

b) marpuuHbIii;

C) TEKCTOBBIN.

13.YuacTuuku npoekra (IIK 2.3)

13.1. B yem 3akitodaercs CylHOCTb pabOT MpH IUIAaHWPOBAHUU KOMMYHHUKAIIUH MPOEKTa:
a) ompeaereHUe MOTPEOHOCTEH YUaCTHUKOB MPOEKTAa B KOMMYHHUKAIIMH U HHPOPMAIHH;
b) cBoeBpeMeHHOE MpeaocTaBIeHNE HEOOXO0MMOI HH(POPMAIH yYaCTHUKAM IPOEKTa;
C) cbOop u pactpocTpaHeHrne HHGOPMAIIUK O BHIIIOJHEHUH paboT;
d) ympaBieHuMe KOMMYHHKAIMsIMA B LEJISAX YIOBICTBOPEHHs TPEOOBAHUI y4YaCTHHKOB
IIPOEKTA U PELICHUs] BO3HUKAIOIUX MTPOOIIEM.
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13.2. B 1em 3akir09aeTcs CyIHOCTh paboT Ha 3Tare pacupoCcTpaHeHUsT HHOPMAIINH:
a) ompe/esieHUe MOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIUU U HH(POPMALINH;
b) cBoeBpeMeHHOE MpeaoCTaBiICHUE HEOOX0MUMOI HHPOPMAIHH YIaCTHUKAM IPOCKTa,
C) cOop u pacnpocTpaHeHne HHPOPMAIIUK O BHIIIOJHEHUHU PadoT;
d) ympaBieHHe KOMMYHHKAIMSIMA B LEJNSX YIOBJICTBOPCHHS TPEOOBAHUH yYaCTHHKOB
MIPOCKTA U PEUICHUS BO3HUKAIOIIUX MTPOOJIEM.

13.3. B yem 3akirogaercs CylHOCTh pabOT MpU NOArOTOBKE OTYETHOCTH IO UCIIOTHEHUIO:
a) ompezeneHue MOTPEOHOCTEH YYaCTHUKOB ITPOCKTA B KOMMYHHUKAIIUU U HHPOPMALIUH;
b) cBoeBpeMeHHOE MpeaoCTaBlICHNE HEOOXO0IMMOI HHPOPMAIMH YIaCTHUKAM IPOCKTA,
C) cOop u pacrpocTpaHeHre HHHOPMAIMHU O BBITOJIHECHUU PadoT;
d) ympaBieHne KOMMYHUKAIMSIMA B TSIISIX YIOBICTBOPEHHS TPEOOBAHUI YYaCTHUKOB MPOCKTA
Y PEIICHUS] BOSHUKAIOIIUX IPOOIIEM.

13.4. B ueM 3aKJIr04aeTCsl CYIIHOCTh Pa0OT MO YIPABICHUIO YIaCTHUKAMH MTPOCKTA:
a) ormpeereHUe MOTPEOHOCTEH YUaCTHUKOB MPOCKTA B KOMMYHUKAIIUH U HHPOPMAIIH;
b) cBoeBpeMeHHOE MpeaocTaBicHUE HEOOXO0AUMOI HHPOPMAIH YIaCTHUKAM IPOCKTa,
C) cOop u pacnpocTpaHeHrne HH(GOPMAIIUK O BHIIIOJHEHUH padoT;
d) ympaBieHHe KOMMYHHKAIMSIMA B LENSX YIOBICTBOPEHHS TPEOOBAHUM yYaCTHHKOB
MIPOCKTA U PEIICHUS BO3HUKAIOIIUX ITPOOJIEM.

13.5. OpranuzanvoHHOe 3HaHue GOpMUpPYETCS:
a) Korja MHIMBUAYyaIbHOE 3HaHHE (OPMATHU3YeTCs U XPAHUTCS B OMPEACICHHOM (opmare;
b) HakarmIMBaeTCS OMBIT ACATEIHHOCTH,
C) TPOIYKIUS MOACTPAMBACTCS MO TPEOOBAHUS PHIHKA,;
d) ocymiecTBiseTcss MApKETHHTOBASI ACSTEIBLHOCTb.

14.0cHoBHBIC TPyNNIBI IPOLEccoB ynpasJaenus npoexkrom (IIK 2.3)

14.1. Kakoii U3 METOJOB CTOMMOCTHOW OIIEHKH MPEANOJaraer, 4ro Mpu OIEHKE CTOMMOCTH
TEKYIIEro MpOoeKTa B KAaueCTBE OCHOBBI MpUHUMAETCS (pakTHyecKas CTOMMOCTh MPEIbLIyLINX
CXOXKUX MTPOEKTOB:

a) OILICHKa IO aHaJIOTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OLIEHKa «CHU3Y BBEPX);

d) mapamerpuueckas OleHKa.

14.2. Kakoif W3 METOJIOB CTOMMOCTHOW OIICHKH HCIIOJB3YeT CTAaTHCTHYECKAas 3aBUCHUMOCTH
MEX1y HCTOPHUECKUMHU JAaHHBIMU U IPYTUMH TEPEMEHHBIMU:
a) OIlEHKA 10 aHaJIoTaM;

b) omnpexneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OIICHKA «CHHU3Y BBEPX»;

d) mapameTrpuyeckas OIEeHKA.

14.3. OT™eTbTe, YTO MPEACTABISAET COOO0M OIIEHKA CTOMMOCTH OTIEPAITHH:
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d) KOJMYECTBEHHAs OICHKA MPUMEPHOW CTOMMOCTH PECYpCOB, HEOOXOIUMBIX IS
BBITTOJHEHUS IIJIAHOBBIX OICPAIIHii;
b) ykasaHue auana3oHa BO3MOXKHBIX 3HAUCHHIA;
C) ormpeseaeHne CTaBOK CTOMMOCTH PECYPCOB;
d) GromkeTrpoBaHue.

14.4. Boumure 0CHOBHBIE ITPOLIECCH] YIIPABJIEHUSI CTOUMOCTBIO IPOEKTA!

CTOMMOCTHAs OIICHKA -
pa3paboTka OroKETa pacXxoJioB -

YIpaBJIE€HUE CTOUMOCTHIO -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBII 00111251 CTOMMOCTbD BBITIOJHEHUsI PabOThI B pe3ysIbTaTe TIAHOBOU
o0beM onepauuu wm diemMeHta MCP B TedeHue oONpenesneHHOro
IIEpUOJIa BPEMEHH
b) ®dakruuecku yKa3aHHbIi B Oro/pkere o00beM paboThl, JI€HCTBUTENBHO
it 00BeM BBIITOJIHEHHBIA B PE3YJIBTATE IIJIAHOBOW ONEPALIMM WM JJIEMEHTA
NCP B TeueHune onpeielIeHHOr0 NEPUOAA BpEMEHU
c) OcBoeHHBII Or0JKETHAasi CTOMMOCTh PabOThI, KOTOpasi COIJIACHO pacluCaHMs
o0BbeM JO0JKHA OBITh BBINOJHEHA B pe3y/bTaTe ONEpaluy UM AJIEMEHTA
NCP k onpeneneHHOMY CPOKY

15. HpOCKTHLIe MnoACHUCTEMBI. Mannua rpyni npoueccoB 1 moaACUCTEM yrnpaBJICHUSA

npoekramu (IIK 2.3)

15.1. OrmerbTe, Kakue pabOThl OCYIIECTBIISIOTCS Ha JTale IUIAaHUPOBaHMS MOKYIOK H
MPUOOpPETEHUN:

a)
b)

c)
d)

OIpeJIeJIeHue TOT0, YTO HEOOXOAMMO KYNHUTh WM NMPHOOPECTH, a TaKKe KOrja U Ha
KaKUX YCIOBUSX;

NpEJCTaBICHUE B JIOKYMEHTAJIbHOM BHUJAE TpeOOBaHMI K MpOAYKTaMm, yciayram u
pe3ynbraTtaM, KOTOpble HEO0OXOAMMO MNpUOOpecTH, a TakkKe OIpeaeseHHe
MIOTEHLIMAJIbHBIX MPO/IABIIOB;

nojiyueHue MHGOpMallMU, PACLEHOK, OopepT WIM MpEeSIOKEeHUH (B 3aBUCHUMOCTH OT
MIOCTaBKHU) OT MPOJIABIIOB;

aHaJIM3 MpeaoKeHui, oTOOp MOTEHIMAIbHBIX MPOAABIIOB M OOCYXKIEHUE YCIOBUMN
KOHTPAKTA € KayKIbIM IIPOAABIIOM.

15.2. OTMCTLTC, KakKuc pa60TBI OCYHICCTBJIAOTCA HA 3TAIIC IIJIAHUPOBAHUA KOHTPAKTOB!

a)

oTpesiefieHue TOro, YTO HEOOXOIUMO KYNMUTh WM NPUOOpPECTH, a TaKKe KOrja U Ha
KaKUX YCIIOBUSX;
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b) mpexcraBieHre B JOKYMCHTAJIbHOM BHJAE TpeOOBaHMW K MPOIYKTaM, YCIyraM u
pe3yiabTaTaM, KOTOpPBIE  HEOOXOAMMO  TPHOOPECTH, a TaKkXkKe OIpPE/CIICHHUE
HOTEHIMAIBHBIX ITPOJIABIIOB;
C) monyueHue WHGPOPMAIUH, PACHEHOK, O(EepT WM MPeIOKEHHN (B 3aBHCHMOCTH OT
HOCTaBKH) OT [TPOJIABIIOB;
d) ananu3 mnpemIoKeHH, OTOOP MOTEHIMAIBHBIX IMPOAABLIOB H OOCYKICHHE YCIOBUMN

KOHTpaKTa ¢ KaKJAbIM IIPOAABIIOM.

15.3. OTmeTbTe, Kakue paboThl OCYLIECTBIIAIOTCS Ha dTare 3anpoca HH(GOpMaluy y MPOJaBIOB:

a)
b)

c)
d)

OTIpe/IeNICHUE TOr0, YTO HEOOXOIUMO KYIHUTh WU NMPHOOPECTH, a TaKKe KOIJa W Ha
KaKUX YCIOBUSX;

MpPEACTaBICHUE B JOKYMEHTAJIHLHOM BHJE TpeOOBaHUNM K MPOJIYKTaM, yCIyram U
pe3ynbraTtaM, KOTOpble HEOOXOAMMO MpuoOpecTH, a Takke OIpeaeleHUe
MOTEHIIMATBHBIX MTPOJIABIIOB;

noyiyueHue WHGOpPMaIMU, PACLUEHOK, oPepT WIM MPEeASIOKEeHUU (B 3aBHCHMOCTH OT
MOCTaBKH) OT MPOJIaBIIOB;

aHallu3 TMpeaoKeHuil, oTOOp MOTEHIMAIBHBIX MPOAABIOB M OO0CYXKIEHUE YCIOBUN
KOHTPAKTa ¢ KaXXJIbIM ITPOJIaBIIOM.

15.4. OTmeTbTe, Kakue padOThl OCYIIECTBIISIOTCS Ha 3Tare BIOOpa MPOIaBIOB:

a)
b)

c)
d)

OIpeJIeJIeHue TOT0, YTO HEOOXOAMMO KYNHUTh WM NMPHOOpPECTH, a TaKKe KOrja U Ha
KAaKUX YCIIOBUSX;

NpEJCTaBICHUE B JIOKYMEHTAJIbHOM BHJE TpeOOBaHUI K MpOJyKTaMm, yciyram H
pesyabTaraM, KOTOpble  HEOOXOAMMO  NPUOOpPECTH, a TaKXkKe  OIpelelieHHe
MIOTEHLIMAJIbHBIX MPOJIABIIOB;

noJiyueHue MHGOpMallMu, PACLEHOK, OPepT WM MNPEeSIOKEHUH (B 3aBUCHUMOCTH OT
MIOCTaBKHU) OT MPOJIaBIIOB;

aHaJIM3 MpeaoKeHuil, oTOOp MOTEHIMAIbHBIX MPOAABIIOB M O00CYXKIEHUE YCIOBUMN
KOHTPAKTA C KaKIBbIM IIPOAABIIOM.

15.5. OT™eTbTe NOIHBIN NepeyeHb padoT MO AAMUHUCTPUPOBAHUIO KOHTPAKTOB:

a)

b)

d)

YIPaBJICHUE KOHTPAKTOM M B3aMMOOTHOIIEHUSMH MEXKIY MOKYNaTeIeM W MPOJaBIOM,
aHalM3 W JIOKyMEHTalbHOE oOQopMIIeHHEe TeKylleld AedaTeIbHOCTH TpOoJaaBlIa s
ompe/ielIeHUs HEOOXOUMBIX KOPPEKTUPYIOMINX JCUCTBUI U 00E€CTICUeHHUs] OCHOBBI TSI
OyIOylUIMX OTHOIIEHWH C TMPOJABIIOM, YIpaBICHHE W3MEHEHUSMHU, CBS3aHHBIMU C
KOHTPAKTOM, ", npu HEO0OXOAMMOCTH, yIIpaBJICHUE KOHTPaKTHBIMHU
B3aMMOOTHOILIEHUSIMUA CO CTOPOHHUM IIOKYIATEIEM MIPOEKTA;

YIPaBJICHUE KOHTPAKTOM M B3aMMOOTHOIIEHUSMH MEXKIY MOKYHaTeJIeM W MPOJIaBIOM,
aHallu3 U JOKyMEHTalIbHOE 0(OpMIICHHE TEKYIIEH U MPOILION AeITeTbHOCTH MPO/IaBIia
JUTSL OTIpEIETICHUST HEOOXOMMBIX KOPPEKTUPYIOIMHUX JEUCTBHM M 00€CIIeUYeHUsT OCHOBBI
Ui OyIymMX OTHOIIEHWH C MPOJAaBIOM, YIpPaBlIEHHWE W3MEHEHHUSMHU, CBSI3aHHBIMU C
KOHTPaKTOM;

YIPaBJIECHUE KOHTPAKTOM M B3aMMOOTHOILICHUSMU MEXIY IMOKYNATENEM U MPOIABLIOM,
aHallu3 U JOKyMEHTalIbHOE 0(OpMIICHHE TEKYIIEeH U MPOILION AeITeTbHOCTH MPO/IaBIia
JUISL OTpeJIelIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOIIUX ACHCTBUIA U 0OecreyeHHs] OCHOBBI
TUTSE Oy TYIIAX OTHOIIEHUH C MPOJIaBLIOM;

YIIPaBJICHUE KOHTPAKTOM M B3aMMOOTHOIICHUSMM MEXKIY IOKyIaTeaeM U IPOJaBLOM,
aHaJIM3 U JOKyMEHTaIbHOE 0(OpMIICHHE TEKYIIEH W MPOILION AeITeTbHOCTH MPO/IaBIia
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AJI1 OIIpEACIICHUA HCO6XOI[I/IMBIX KOPPEKTHPYIOLIUX ,HCI;'ICTBPlﬁ H obOecrieueHuss OCHOBBI
JJIA 6yI[y]J_[I/IX OTHOIIICHUM C npoaaBuoM, yHnpapJICHUC HW3MCHCHUAMU, CBA3AHHBIMHU C
KOHTPAKTOM, u, IIpu HCO6XOI[I/IMOCTI/I, YIIpaBJICHUEC KOHTPAaKTHBIMH
B3aUMOOTHOIICHUAMHA CO CTOPOHHHUM IMOKYIIATCIICM IIPOCKTA.

16.MeToa0J/10r1si OleHKH UHBeCTHHMOHHOTO npoekTa (IIK 2.2)
16.1. PaccmarpuBaroTcs aBa mpoekTa. [IepBbiid MPOEKT IpearnosaracT MHBECTUPOBAHUE 2 MITH.

pyOuieii 3a 1Ba rofa U B EPBBIN T'OJ] MEPBBI MPOEKT MOkeT AaTh npuosLIs 300 000 pyoeii.

Bropoii npoekT npeamnonaaraeT HBECTUpOBaHKE 4 MITH. pyOJeil 3a Tpu ToAa U B IEPBBIN TOA

moxet natb npuosus 400 000 py6neit. Heo6xoaumo oreHuTh 3 PEKTUBHOCTD YKa3aHHBIX
IIPOEKTOB, UCTOJIb3YsI I0KA3aTEIN PEHTA0EIBbHOCTH U CPOKA OKYIIAEMOCTH.

17.Ynpasienue kayectBoM u puckamu npoexra (IIK 2.2)
17.1. KoHTpOJIbHBIE CECKU TPOLIEAYP KOHTPOJISI KAYeCTBA SBJISIOTCS BBIXOJIOM TIPOLIEAYP:

a) IUIAHUPOBaHMS Ka4eCTBA;

b) obecneuenus KauecTBa;

C) KOHTPOJIS KauecTBa.

17.2. Beibepure npaBUIIbHOE ONPE/IEICHUE ayIUTa KauecTBa:

d) He3aBHCUMas OJKCIIEPTHAs OIICHKA, OMPENEIISIONIas, HACKOJIBKO OIepalyd MPOEKTa
COOTBETCTBYIOT, W COOTBETCTBYIOT JIM, YCTaHOBJICHHBIM B paMKax IMpPOEKTa WIH
OpraHu3aIliy MPaBHIIaM MIPOIECCaM | MPOLEAYpPaM;

b) mpemycmarpuBaer BbINOJIHEHHE JICHCTBUIA, OMMCAHHBIX B IIAHE YITYUIICHUS Mpolecca,
W HalpaBJICHHBIX HAa BBIABJICHUE HYXIAIOMUXCS B YIy4YIIEHUH MOMEHTOB C
TEXHUYECKOH M OpraHU3allMOHHON TOYEK 3pEHUS;

C) 3TO COBOKYITHOCTbH MPOIIECCOB KOHTPOJIS KAYECTRA,

d) 5TO MHCTPYMEHT OCHUMAPKHHTA.

17.3. YcTaHOBUTE COOTBETCTBUE:

BGH'-IMapKI/IHF OCHOBHAas BbIT'OZ1a OT BBITIOJTHEHHUA Tpe60BaHI/II71 K Ka4€CTBY
3aKJII049acTCA B YMCHBIICHU N YUCJIa I[Opa6OTOK, YTO O3HA4YacT
6OJ'IBHIYIO MPONU3BOAUTCIIBHOCTb, MCHBIINE 3aTPAThl, U ITIOBBIILICHUEC
YAOBJICTBOPCHUS YUACTHHUKOB ITPOCKTA

[InanupoBanue COBOKYITHasi CTOMMOCTb BCEX JE€HCTBUM, HAIIPABJICHHBIX HA
AKCIIEPUMEHTOB MOBBIIIIEHUE Ka4eCTBa MPOAYKTA UM YCIYTH U 00ecredeHne ux
COOTBETCTBUS OTIPEICTICHHBIM TPeOOBAaHUSM, a TAK)KE HA
npenynpexaeHne GakTopoB, CIOCOOHBIX BHI3BATH CHUKCHHE
KauecTBa MPOAYKTA WIIN YCIYTH H KX HECOOTBETCTBHE TPEOOBAHUSIM

(mopaboTka)
CroumMocTh CTaTUCTHUYECKUI METO/I, TOMOT AN ONPEACTUTh (DaKTOPBI,
KavecTBa CIMOCOOHBIC OKA3bIBATh BIUSHUE HA OMPEACICHHBIC TEPEMEHHBIC
BEJIMYMHBI POYKTA MK TpOIIecca B X01e pa3padOTKU WIN
POM3BOJICTBA
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a) Ananus BKJIFOYAET B ce0s COMOCTaBICHUE ,Z[Cf/iCTB}H—OHlGFO HJIN IJTAHUPYEMOTO
puObLI IPOEKTa C APYTUMHU MPOSKTAMH C IEJIbI0 BHIPA0OTaTh UICH IS
HHu YCOBCPIICHCTBOBAHUA U KPUTCPHUHN OLICHKH HCIIOJTHCHUA
3arpatr

17.4. Boumure onpezeneHue npoiecca 00ecreueHms KauecTna:
_ O6ecnieucnne kauectna (anra. Quality Assurance, QA) —

17.5. YcTraHOBUTE COOTBETCTBUE:

a) [uarpamma

IMOMOI'ar0OT aHAJIU3HUPOBATH ITPHUYHNHBI BOSHUKHOBCHU A HpO6JICM.

NPUYIUHHO- Jmarpamma 3aBucUMOCTEl TIpecTaBisier co0oi rpaduueckoe
CJIE/ICTBEHH 0oTOOpaxkeHue npoiiecca
bIX CBSI3EH

b) Koutposbu CTONOMKOBAs IUarpaMMa, 0ToOpakarolas pacrnpezeeHue
3(S nepeMeHHbIX. Kaxaasi KoJoHKa npeacTaBiseT aTpudyT Win
JMarpaMMbl CBOICTBO MPOOJIEMBI/CUTYaIlUU

c) Juarpammbl WUTIOCTPUPYET CBS3b PA3IUYHBIX (PAKTOPOB C BOSMOKHBIMU
3aBUCHUMOCT npobiaemaMu wim dPpexTamMmu
e

d) T'mcrorpamm

ero pa3BHUTHUE

MNpe€aHa3HAauYCHBbI JJIA OIIPCACIICHH A, HACKOJIBKO cTaOMIILHO
a MMPOTCKACT TOT UJIN HHOM ponecc U HaCKOJIbKO MPEACKA3yEMO

Saganue 1

Ha ocHoBanum mnpuBeneHHbIX (akTopoB coctaButh Matpuny SWOT-ananuza

IpOCKTa H CACIAaThb BBIBO/bI.

Yertko nposiBisieMas KOMIETEHTHOCTb KOMaH/IbI.
VBenmnueHue MNpoaaX TOBAPOB-3aMEHUTEIICH,
MOKyTaTese.

CHukeHmne ToproBuix 0apbEPOB B BBIX0J1€ HA BHEIIHHUE PHIHKU.

HU3MCHCHHUC

BKYCOB

HC,Z[OCTyHHOCTL (I)I/IHaHCOB, HCO6XOI[I/IMLIX AJIs1 USMCHCHUA CTPATCTUU.

Hanuune ctparerun.

u

Bricokas cToMMOCTh MNPpOAYKIUHU B CPAaBHCHUU C KITFOUYCBBIMH KOHKYPCHTaAMMU.

OxecToueHne KOHKYPEHIIHH.
Pacipenue quanazoHa nmpon3BOJICTBA TOBAPOB.
VYcunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHas YHUKAJIbHAasA TEXHOJIOTHS, JIYUIIUC ITPOU3BOJACTBCHHBIC MOIIIHOCTHU.

PBIHOYHOE MCKYCCTBO HUXKE CPETHETO.

Cnabas ceThb pacrpee/ieHHs..
HemnocieoBareibHOCTE B peain3allii CTPATETHH.
VYMeHbIlleHNe HECTAOMILHOCTH OM3HECA.
D¢ddexTuBHOE yrpaBIeHHE.

B03M0OXHOCTB 00CITY>KUBAaHHS JOMOTHUTEIBHBIX TPYII MTOTPEOUTEIEH.

Henocratku B MOJUTHKE NPOJIBUKEHUS TPOAYKIIHH.
Beicokoe uckycctso HUOKP.
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Bonpocs! k 3auery.
1 VYnpasnenue npoekToM Ha hoHE pa3BUTHSI TECOPUH U MPAKTHKH YIIPABICHUS.
2  Mecro ynpaBieHUs IPOCKTaMHU B CUCTEME MEHEKMEHTA MPEIPUATHS.
3 Hcropus npoekTHOro ynpasieHus 3a pyoexoM u B Poccun
4 Pab6ora Project Management Institute.
5 Kraccuduxkanus npoexToB
6 OcobeHHOCTH TEPMHUHAIBHBIX IPOCKTOB.
7 XapakTepucTHKa pa3BUBAIOLIMXCS IPOEKTOB.
8 Cnenuduka OTKPHITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9 Knaccudukanus u uepapxus IpOEKTHOTO yIIPABICHHUS.
10 JloruKo-CTPYKTYpPHBIH MOIXOM K YIIPABICHUIO IPOCKTaMHU.
11 CucremHoe ynpaieHue npoektamu no B.B.Mnbuny.
12 CdokycupoBanHoe ymnpapieHue npoekramu mo Aujgepceny 3., ['pyne K., XayrT
13 ba3oBble 31€MEHTHl YIPABICHUS IPOSKTOM
14 Bunasel pe3yapTaToB MIPOEKTA.
15 Knaccudukarus paboT B IpoOeKTe.
16 Bwuasl pecypcoB IpoOeKTa.
17 OcHoOBHBIE PUCKH ITPOEKTA.
18 JKu3HEHHBI IUKI TIPOCKTA.
19 OcHoBHbI€ 3TaMnbl BHIIOIHEHUS POEKTA
20 XapaxTepucCTHKa BUJOB JCSITEIHHOCTH IO YIIPABICHUIO TIPOEKTOM
21 VYmpapiieHUYeCKUeE pelIeHHUs B YIPABICHUU IPOCKTaMHU.
22  Oxpyxaromnias cpefa 1 y9aCTHUKH POEKTa
23 YmpasieHue MporpaMmoit 1 noprdenem
24 TloHsTHS IPOTPaMMBI B TOPTQEIs IPOESKTOB.
25 Oco0eHHOCTH yIpaBICHHS MPOEKTaMH B chepe yciayr
26 Pa3BuTHE TEXHOJOTHH ayTCOPCHHT
27 CucreMa ynpaJieHUs IPOEKTOM
28 ba30BbIe 2JIE€MEHTHI YIIPABICHUS MPOSKTAMH U OCHOBHEBIE ITOJICUCTEMBI YIIPABJICHUS
IPOEKTaMHU
29 CocraB nporiecca yrpaBleHUs IPOSKTaMU:
30 Mopenu B yrpaBlieHUH TPOEKTaMH
31 OcHOBHBIE TIOHATHS U DJIEMEHTBI CETEBBIX MOJIEIICH.
32 TloHsATHE OPraHN3alMOHHON CTPYKTYPHI YIIPABJICHUS MPOESKTOM.
33 IlpoekTHBIii oduc
Bonpocsl Kk 3k3ameny
1 OOmme npuHIUIBI BHIOOPA OPraHU3AMOHHON CTPYKTYPBI YIIPaBJICHUS IPOSKTOM.
2  VYaCTHHKH IIPOEKTA
3 ®opmupoBanue 3hp(HEeKTUBHOTO B3aUMOICHCTBHSI YYACTHUKOB IPOEKTA.
4 OCHOBHBIC OPTaHU3AIMOHHBIC MEXaHU3MBI YIIPABICHHS MTPOCKTAMH.
5 OcHOBHbBIE TPYHIIBI MPOLIECCOB YIPABICHUS IPOSKTOM
6 Marpuua rpynn npoueccoB U MOACUCTEM YIIPaBIEHUS POSKTaMHU
7  Llemp n 3a7a4u OIEHKH MHBCCTHUIIHH.
8 Meroabs! OIEHKU MHBECTULHIM:
9 VmnpaBneHue KaueCTBOM M PUCKaMH IIPOEKTA
10 Konuenuus yrnpaBieHHsI KAU€CTBOM IPOEKTA.
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11 OcHoBHbIE NPOIIECCH YITPABICHUS KaU€CTBOM MTPOEKTA.

12 ®yHKIMOHATBFHO-CTOMMOCTHOM M (DYHKIIMOHAIbHO-(DU3UYECKHIA aHATTU3.

13 CrpykrypupoBanue QyHKIIHA Ka4ecTBa.

14 Awnanu3 nocnencTBUi U MPUYHUH OTKA30B

15 Amnanu3 3aTpaT u I0XOJ0B.

16 Amnanu3 HEHHOCTH U CTOMMOCTH KadecTBa (aHaIU3 [EMOYeK CO3JaHMsI CTOMMOCTH U
IIEHHOCTH ).

17 MeTtoasl KOHTPOJIS KauecTBa.

18 Pucku B ynpaBIeHHH MPOEKTAMH.

19 JlepeBo pHCKOB MPOEKTA.

20 Oruenka prcKa HACTYIUICHUSI HETaTUBHOTO COOBITHSI.

21 VYmupaBieHHe PECKOM HETaTHBHOTO COOBITHS.

22 VYupaieHue cienupuuecKUMU PUCKaMH pealn3aliy MPOeKTa.

23 YmupaBlieHHWE pUCKAMH PACTICAHHUS.

24 VYupaBlieHuE pUCKaMH PECYPCOB.

25 VYmpaieHne prucKaMu OIOJKETa.

26 DxoHomuueckuii 3pPexT OT yrpaBieHUs PUCKAMHU.

27 Mertobl OonIpeieNieHus] BEPOSITHOCTH U MOCIIEICTBUI PUCKOB.

28 JlepeBo pelIeHHUI.

29 MerToIbl TEOPHH UTP, AHAIN3 YYBCTBUTEIHHOCTH B YIIPABICHUN PUCKAMH MIPOCKTA.

30 MeToapI MUHUMHU3AIIUY IPOEKTHBIX PUCKOB.

31 TIlepconan mpoexTa

32 KitoueBble poiau Y4aCTHUKOB MPOEKTa

7.4. Mertoauyeckue MaTepuajbl, ONpeleJsOlMe NpouUelypbl OLEHWBAHUS 3HAHWH,
YMEHHH, HABBIKOB M (WJHM) ONBITA [eSTeIbHOCTH, XAPAKTEPHU3YIOIIMX JTalbI
¢dopMupoBaHusi KOMIIETEHIM.
TemaTnka NPaKTHYECKUX 3aHATHH

Temaruka npakTUYECKUX 3aHITUIA COOTBETCTBYET pabouell mporpaMMe AUCHUILINHBL.

Ounas ¢popma o0y4eHus

S cemecTp

IIpakTnyeckoe 3ansitue 1 mo Teme BBeneHme B ynpaBjieHHe TPOCKTAMH.
IIpomosxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHSI — CEMUHAP-UCCIIEI0BAaHNE

Nen/ ITapamerp Coaepxanue
n XapaKTepucTH
KH
NPaKTHYEeCKOI 0
3aHATHSA

1.| Ha3Banue BBeneHue B ynpaBiieHHE IPOEKTaMU
MIPAKTUYECKOTO
3aHATHUS

2.| ®opma YrpaxHeHus: Ha TOBTOpEHUE U 0000IICHIE TEOPETHIECKOTO
IPOBEICHUS MaTepuana;

NPaKTUYECKOTO | MHAMBUAYaAJbHAS U TPYIIIOBasi HHTEPAKTUBHAS yIeOHas
3aHATUA ACATCIILHOCTD IO PYKOBOACTBOM IIpCTIoAaBaTeisl; CCMHUHApP-
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HCCJIEI0BAHNE
(penpodykmugHo2o xapaxkmepa)
3.| JdexomnonupoBa | 3HaTh NPU3HAKHU U YCIOBUSL MPOEKTHOM NEATEIBHOCTH
HHas
KOMITETCHLIMS
4.| lnnaktudyeckue Llenb: TOBTOPUTH U YTOUHUTH MOHITHE «IIPOCKT KaK OOBEKT

Leiab M 337a4d | YIPABICHUS», 3aKpPENUTh IIOHMMAaHHUE CYIIHOCTH IMPOEKTHOU

JeSITEIIbHOCTH
3amaun:

1. ®opmupoBaHue onbITa NPAKTUYECKOTO UCIIOJIb30BAHUS
MOHITUIHOTO annapaTa MPOEKTHOTO YIPABICHHUS B Y4€OHBIX
YCIIOBUSIX; OBJIaJICHUE HAaBbIKaMH OIIEPUPOBAHUS
dbopMynTupoOBKaMH, OHSATUSIMU, ONIPEICTICHUSIMH;

2. Jleranu3upoBaHWE 3HAHWUH, IOYYEHHBIX HA JICKIUH,
dbopMupoBaHUe OMbITa PAOOTHI C AOMOIHUTEIHHBIMU
MCTOYHHUKAaMU HH(DOpMAINH;

3. Pa3Butue nmo3HaBaTeNbHBIX CIOCOOHOCTEH CTY/IEHTOB
CaMOCTOSITEJIbHOCTH MBIIIJICHUS] B KOHTEKCTE PEILIEHUs 3a1a4
MTOMCKOBOI'O XapaKTepa

4. KoHTpOJIb OCBOEHUS 3HAHUN U UHCTPYMEHTAIbHBIX YMEHUI
110 TEME 3aHATHUSI.

5.| Kpurepuu 1.YMeHnune KoppeKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO

OLICHUBAHMS MHGOPMALIMIO U3 33aHHBIX TEOPETHUECKUX, HAYUYHBIX CIIPABOYHBIX U

pe3yabTaToOB np. uctouHukos (0-2 6asnna)

npakTU4yeckoro | 2.YMeHue cobuparb, CUICTEMaTU3UPOBATh, aHAJU3UPOBATh U

OCBOEHUS rPaMOTHO MCIOJIb30BaTh HHPOPMAIUIO U3 CAMOCTOSITEILHO

JUCIUTIIMHBI HA | HalJIGHHBIX HCTOYHUKOB (0-2 Oaa)

3aHITHU

6.| UcTounuku PexkoMenayeTcs B KauecTBE JONOIHUTEIbHBIX HCTOYHUKOB

OTpacIEBOrO MH(pOpMalMU UCTIOIb30BaTh MaTepHAIIbI:

KOHTEHTA ['ocynapcTBeHHOE M MyHUIMNaIbHOE yrpaBienue / Kpynenkos B.B.,
MawmenoBa H.A., MenbaukoB A.A. - M.:HUIL] UTH®PA-M, 2016. -
335¢

7.| OTpacneBoit Ha 3aHaTuu 3aKkpenisiroTcs MOTy4YeHHbIE Ha JICKIIUH 3HAHUS

KOHTEHT, TEPMHHOJIOTMYECKOI0 XapaKTepa, B YaCTHOCTH 3aKPEILISIOTCS

NPUMEHSIEMbIH | XapaKTepUCTUKU MPOEKTa Kak 00bEKTa yIpaBiIeHHUS..

Ha 3aHATUU Ha npuMepax miutrocTpupyercs IpUMEHEHNE IOHSTHIA:

(comepxanue 1. OcHOBHBIE YCTIOBHSI OTHECEHHS K TPOEKTHON OTJENbHBIX BUJIOB

3aHSTHS) JIESTEIIBHOCTH;

2 Bupsl MpOEKTOB;
3. ITpoekTHas AESITENIBHOCTD B TYpU3ME.
8.| MarepuansHO- | PexomeHIyeTcst HCIobh30BaTh ayqUTOPHI0, OcHameHHyo PC u

TEXHUUYECKOE BUJICONIPOEKTOPOM, JOCTYIIOM B ceTh VIHTEpHET

obopynoBaHue,

IIPUMEHSIEMOE

Ha 3aHITUU
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9.| XponomerpupoB | 1.Opranu3anrioHHast 4aCcTh — 3 MUHYTBI
AHHBIH IJ1aH 2.AKTyanu3aiys 3HaHuH, HEOOXOAUMBIX JIIsl TPOBEACHUS 3aHATHS:
3aHATUS 1eNb U 33]]Ja4l MPAKTUYECKOTr0 3aHATHUS, COJIEP>KaHUE U UCTOUHUKH
TEOpPEeTUYECKOro Marepuaia (0030pHO) — 3 MUHYTHI
3.ITocTraHoBKa 3a7a4 MPaKTHIECKOTO 3aHATH (B popMme craitioB) — 1
MUHYTa
4 .IlnanupoBanue pabOTHI/UHCTPYKTAXK — 3 MUHYTBI
5.CamocrodarenbHas padora — 20 MUHYT
6.Pe3ynpTUpyromumii 3Tan — 5 MUHYT
7.01eHuBaHuE Pe3yIbTaTOB — 4 MUHYTHI
8.Pednexcust oOyuarommxcs — S5 MUHYT
ITonBenenue uroros — 1 MmuHyTa
1( Aupaxtuueckue | 1 @opMUpoOBaHUE OIBITA IPAKTUYECKOTO UCIOIB30BAHUS
Y OLIEHOYHbIE MOHSTUMHOTO annapaTa IPOEKTHOTO YIPABICHUSI B y4€OHBIX
MaTepuabl YCIIOBUSIX; OBIIQJICHUE HABBIKAMH ONEPUPOBAHUS POPMYITUPOBKAMH,

HOHSTUSIMH,
2.: Jleranu3npoBaHUe 3HaHUH, IOJYyYEHHBIX Ha JIEKIHH,
¢dbopmEpoBaHUE OMBITA PAOOTHI C JOMTOTHUTEILHBIMI HCTOYHHUKAMHA
uHpOpMaLMK 321241 MOMCKOBOro xapakTtepa (I['ocynapcTBeHHbIIH
PR: cBs31 ¢ 00IIECTBEHHOCTHIO ISl TOCYAAPCTBEHHBIX OPT-IIHHA U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e uzna., ucnp. u
qor. - M.: HUL] UHOPA-M, 2014. - 329 c.);

HaliiuTe B MpeiaraéMplX TeKCTax (GOpPMYIUPOBKU MOHATHHA MPOEKT
U OU3HeC-IJIaH.

3.Pa3BuTHe no3HaBaTeIbHBIX CIOCOOHOCTEH CTYIEHTOB,
CaMOCTOSITEIbHOCTH MBIIIJICHUS] B KOHTEKCTE PEIlIeHus 3aa4
IIOMCKOBOI'O XapakTepa

4. KoHTpOJIb OCBOEHUS 3HAHUN U HHCTPYMEHTAJIbHBIX YMEHHI 110
teme 3aHaTus. [IpoBoauTcs B popme Onui-orpoca, yCTHO

IIpakTnyeckoe 3ansaTHe 2 o TeMe . Pa3padoTka nmpoekTa u oleHKA ero 3pPeKTUBHOCTH
IIpoxonxurenbHocTh — 4 yaca.

®opMa NPAKTHYECKOr0 3aHATHA — OJMI-ONPOC, CTPYKTYpUPOBAaHHAas M yIpaBisieMas
JTMCKYCCHS;, 00CYXKIEHHE dCCce

Nent/
n

ITapamerp
XapaKTepUuCTH
KH
NPaKTHYEeCKOro
3aHATHUSA

Conep:xanue

11

HasBanue
MPAKTUYECKOTO
3aHATUS

. Pazpa0otka mpoekrta U oreHka ero 3(ppekTuBHOCTH

dopma
IIPOBEICHUS
IIPAKTUYECKOTO
3aHATUSA

VYrpakHeHus: Ha TOBTOpEHUE U 0000I1IeHNE TEOPETHUECKOTO
MarepHaa;

WHIUBHIyaJbHass W TPYyNNOBas  WHTEPAKTUBHAs  ydeOHas
NESITENILHOCTh TOJI PYKOBOJCTBOM TpernojaaBarens; (Oaui-ompoc),
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CTPYKTYpUpPOBaHHAs U yIpaBisemas. JUCKyccHsl, 00CyXIIeHue 3cce
Ha TeMy: «OrnpejeneHne onepanuil B ynpaBJICHUH MPOSKTAMU »

13 JdexomnonupoBa | 3HaTh OCHOBHBIE ONpEIeNICHUs TPOEKTa U KX aBTOPOB
HHas
KOMIETEHITHS

14 lunaktudeckue Llenb: MOBTOPUTH U YTOUHUTH MOHSATUE «IIPOEKT), 3aKPEIUTD
HeNnb U 3a7laud | 3HaHWS crielu(UKH MPOEKTOB.

3anaumu:

5. ®opmupoBaHHEe ONbITA IPAKTUYECKOTO HUCIOIb30BAHUS
MOHSATUHUHOTO arapaTa MPOEeKTHOTO YIPaBICHUS B yu4eOHBIX
YCIIOBUSIX; OBIIQJICHUE HABBIKAMH ONEPUPOBAHUS
(bopMyITUPOBKAMHU, TTIOHATHUSIMH, OMPEACIICHUSIMH;

6. JleranusupoBaHuE 3HAHUI, TOJYUEHHBIX Ha JIEKIIUU,
(dbopMUpOBaHKE OTBITA PAOOTHI C JOMOJHUATEITHBHBIMU
MCTOYHUKaMU UHGOpMaIUY;

7. Pa3BuTHE TIO3HABATEIHHBIX CIIOCOOHOCTEH CTYICHTOB
CaMOCTOSITEIbHOCTH MBIIIJICHUS B KOHTEKCTE PEIICHUs 3a1a4
MIOMCKOBOI'O XapakTepa

8. Koutponbs ocBoeHUS 3HAaHUIN U UHCTPYMEHTAIBHBIX YMEHUH
110 TEME 3aHSTHUA.

15 Kpurepun 1.YMeHune KoppeKTHO U3BJIEKATh U UCIIOJIb30BATh OCHOBHYIO
OIICHUBAHUSI WH(pOpMAIKIO U3 33JJaHHBIX TEOPETUUYECKUX, HAYYHBIX CITPABOYHBIX U
pe3yJIbTaToB Ip. uctouHukos (0-2 Ganna)
npakTuyeckoro | 2.YMeHue coouparh, CACTEMAaTU3UPOBATh, aHATTU3UPOBATH U
OCBOEHUS IPaMOTHO UCTOJIb30BaTh HHPOPMAITHIO U3 CAMOCTOSITETLHO
JTUCIUTIIMHBI HA | HalJIEHHBIX UCTOYHUKOB (0-2 Oaa)
3aHITHU

16 Ucrounuku Pexomenyercsi B KaueCTBE IOMOJTHUTEIBHBIX HCTOYHUKOB
OTpaciIeBOro nH(pOpMaIIMK UCTIOIH30BaTh MaTepPHAIIbI:

KOHTEHTA ®dapman W.I1. CounanbHO-KyIbTypHBIE poeKTh KOprena
Xabepmaca. — M., 1999. —245 ¢

14 OtpacneBoit Ha 3aHsTHY! 3aKpeIUIAIOTCS MOTyUYeHHbBIE Ha JICKITUW 3HAHUS
KOHTEHT, TEPMUHOJIOTHYECKOTO XapaKTepa, B YACTHOCTU 3aKPEIUISIOTCA
MpUMEHSEMBIH | JTeUHUIINH TIOHATUS «ITPOCKT.

Ha 3aHSATUU Ha nmpuMepax wiumocTpupyeTcs IpUMEHEHNUE TTOHSITHIA:
(conepxanue 1. OcHOBHBIE TPU3HAKHU IIPOEKTOB;
3aHATHS) 2 Bupsl NpoEKTOB;

3. IIpoexT B Typu3me.

1§ MarepuansHo- | PexomeHIyeTcs UCIONb30BaTh ayIMTOPHIO, ocHaleHHYo PC u
TEXHUYIECKOE BHJICOITPOCKTOPOM, JIOCTYTIOM B ceTh MHTEpHET
obopynoBaHue,

MIPUMEHSIEMOE
Ha 3aHATUU

19 XponometpupoB | 1.Opranu3anuoHHas 4acTb — 3 MUHYTHI
AHHBIN TUTaH 2.AKTyanu3anus 3HaHUi, HeOOXOIUMBIX JJIsl TPOBEIACHMSI 3aHATHS:
3aHSATHUS 1eNb U 33]]Ja4l MPAKTUUYECKOT0 3aHATHS, COJIEpP’KaHue U HCTOUHUKH
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TEOPETHYECKOro Marepuaia (0030pH0) — 8 MUHYT

3.ITocraHoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B hopme craifiioB) — 3
MUHYTBI

4.IInanupoBanue pabOTHI/MHCTPYKTAX — 8 MUHYT
5.CamoctosrenbHas pabora — 40 MUHYT

6.Pe3ynbrupytonuit stan — 15 MunyT

7.01eHuBaHuEe pe3yJbTaTOB — 5 MUHYT

8.Pednexcust oOyyarommxcss — S MUHYT

ITonBenenne uTOroB — 3 MUHYTHI

2( Hunaktuueckue | 1 @opmupoBaHUE OMBITA MPAKTUIECKOTO UCIOIH30BAHMUS

U OLICHOYHBIE MOHITUIHOTO afmapaTa MPOEKTHOTO YIPABICHHUS B Y4€OHBIX
MaTepHabl YCIIOBHSX; OBJIa/ICHUE HAaBBIKAMHU OTIEPUPOBAHUS (POPMYIUPOBKAMH,
MOHITHUSIMH, OTIPEJICIICHUSIMUA KApPTOUYKH ¢ 3aja4amMu 1-ro u 2-ro
PenpoayKTHBHOIO YPOBHSI.

2.: Jletanu3upoBaHKUe 3HAHUMN, OJYYCHHBIX HA JICKIUH,
¢dbopmupoBaHUE OMBITA PAOOTHI C JOMTOTHUTEILHBIMH HCTOYHHUKAMHA
uH(pOopMalu 3a/1a4M MoucKoBoro xapakrepa (I'ocynapcTBeHHBIN
PR: cBsi31 ¢ 001IECTBEHHOCTHIO JJIs1 TOCYAaPCTBEHHBIX OPT-IIHHA 1
npoekToB: Yuel. / A.H.Uymukos, M.I1.bouapos - 2-e uzn., ucmp. u
nom. - M.: HULl UHOPA-M, 2022. - 329 c.);

HalaUTe B IIpearaeMplxX TeKCTax (OpPMYJIUPOBKU MOHATUN IMPOEKT
U Ou3Hec-TJIaH.

3.Pa3BuTHe MO3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB,
CaMOCTOSITEJIBHOCTH MBIIIJIEHUS B KOHTEKCTE PEILIEHUS 3aa4
MIOMCKOBOIO XapakTepa: 3aa4i MOMCKOBOI0 XapaKTepa
4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIBHBIX YMEHUI 110
TeMme 3aHATus. [IpoBonuTcs B popMe yrpakHEHUs HA TIOUCK U
KOPPEKTHOE PUMEHEHUE TEPMUHOB U ONPEAEIEHUI, TNCbMEHHO

CryneHTbl JOKHBI TMOATOTOBUTH 3cce «OrmpeneneHue omnepanuidl B yIpaBICHUH
npoektamMu» Mo Bompocy «Kiaccudukanus BUAOB IMPOEKTHOrO YHpasieHHus». B acce,
UCIOJIb3Ysl MaTepuaibl ceTu VHTepHET, 2JIeKTPOHHBIX OMOJIMOTEUHBIX U CIPABOYHBIX CHUCTEM,
CTaThU B JXypHajlaX U Jpyrue UCTOUYHHUKH, CIENyeT NMPEJCTaBUTh OMUCAHUE KAaKOro-Iubo BHUA
W/WIM KaTEeropuH OMNEepaluid B yINPaBICHUU MPOEKTaMH, KOTOPbIE PACCMaTPUBAINUCH B JIEKIIMU
10 TEME C 00s13aTeTbHBIM MPUBEICHUEM MTPAKTUYECKUX TPUMEPOB.

IIpakTnyeckoe 3anaTHe 3 o teme [l1aHupoBanue nMpoexkTa

IIpomosxuTebHOCTH — 4 yaca.

®dopMa NPAKTHYECKOro 3aHATHSA — BBIIOJHEHUE AHAIUTUYECKUX YINPAXKHEHUM U pEIICHHE
3az1a

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHanmmza marepuasioB JIEKLIUU 3alOTHUTH
cronben «Tekymue onepanum

ITpoexThl Texkymme onepanuu

KOHerTHOe Ha4aJIO U 3aBCPHICHUC

BpemenHsblii xapaktep

[Tpon3BOICTBO YHHKAIBHOTO TOBapa WK
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YCIYyTH

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcel HampaBiieHbI Ha peaqnu3aluio
IPOEKTa, OHU Pa30Bble, MHOTOOOpa3HbIe

Poau Y4aCTHUKOB HOBBLIC U Pa30BLIC

3aBepUICHHUE ONPEAEIIACTC KOHKPETHBIMU
KPUTEPUSIMHU

HoBoe, MeHstto1ieecs: OKpyxeHue
Bener k n3MEHEHNIO TOBCETHEBHBIX YCIOBHUIA

Tpe6yeT CO3aHus KOMaH/bI, 3a9aCTYIO
IMPUBJICYHCHUA KOHCYJIbTAHTOB

OCHOBHBIC 3JIEMEHTHI JKU3HEHHOI'O OUKJIa —
IJIaHUPOBAHUC, pCain3alusd, KOHTPOJIb U
34aBCPIICHUC

HeﬂeHaHpaBHGHHOG N3MCHCHHUEC CUCTCMbI

AHanutuueckoe ynpaxHeHue 2: Ha ocHoBe aHanu3a MaTepuasnoB JeKuu o teme 1.1.
IIOCTPONTE XPOHOJIOTHIO PA3BUTHUSl YIHpaBIEHUs NpoekTamMu 3a pyOexxom u B Poccum 1o
BpemeHHoH 1mkane ot 1930 no 2015 r. u Ha nepcnexTuBy ¢ marom B 10 (1-ast komanna) u B S
neT (2-as KOMaH/1a).

3agaua 1.

HauanpHbie MHBECTUIINH B HOBBIN MPOEKT cocTaBuin 10 miH. py0., BKItouas | MiIH.pyo.
IpUpocTa YUCTOro oOopoTHOro kanurtaina. Hopma amoptuszaumm paBHa 16%. Cpok
¢byHKIIMOHUpOBaHUs npoekTa — 5 net. Hamor Ha npubsiis cocrasnser 20 %. MuBecTunimonnas
npuOBLIb B MEPBBIN IO COCTABUT 2 MIIH. PyO., BO BTOpOii - 3, B TpeTuii — 4, B ueTBepThId — 3,5,
B ATl — 1,5 MuH. pyO. OmnpenenuTb MHTETPANbHBIM 3(PPEKT OT MpoeKTa U BHYTPEHHIOIO
HOpMY peHTabenpHOCTU. PacueTHas craBka % -15 %.

3anaua 2.

dupma uMeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 a.e. aist ocyliecTBICHUS
(bMHAHCOBOIO IPOEKTa, @ UMEHHO HMHBECTHPOBATh B LIEHHbIE Oymaru: akluu WJId OOJIUTaliH.
Ilo aknuum BeIIIAUMBAETCA €XKETOAHBIN NOCTOSHHBIA quBuAcHA 200 n.e., oxumaeMas HOpMa
TEKyIIel JTOXOAHOCTH aKiui naHHoro tumna 15% B rox. CTOMMOCTh OOJIUTAIIMN TIPEATPUSITHS
no HomuHany coctasisier 1000 a.e., obnuramus Oblia BITYIIEHA HAa TPU IO, a IO CPOKa ee
MOTalIeHHs 0CTalIoCh 1Ba roja. [IpolieHTHbIE BHIMIATHI 110 HEH OCYIIECTBIISIOTCS €XKEr0JHO 110
craBke 10% K HOMUHAIly, OkKMJaemMas HOpMa NMPUObUIM MO oOnuranusM takoro Buaa 13,5%.
Kakoe pemenne npunsate pupme, yToObl 00ecIeYuTh HAaMOOJIBIITYIO TOXOAHOCTh (PMHAHCOBBIX
MHBECTULHI?

IIpakTnueckoe 3ansaTHe 4 no teMe Mcrounnku mHpopmManum Ui NPUHATHSA PelIeHUI M0
YIPaBJICHHUIO IPOEKTAMH

IIpomosxuTeLHOCTH — 4 Yaca.

dopMa NPaKTHYECKOT0 3aHATHUS - 00CYyX/IeHHEe BeO-KBeCTa

Kparkoe onncanne Bed-KBecTa

Omnpenenenue BeO-KBecTa Be6-kBecr - crieranbHbIM 00pazom
OpPraHU30BaHHBIN BUJl UCCIEI0BATEIbCKON

© PTYTUC



OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi _ Y‘H’]::)KHEHV[E BBICILIETO OBPABO]%AHVI?I PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 108 us
124

NeSITeIbHOCTH, JUIS BHITOTHEHUSI KOTOPOH
CTYJIEHTBI OCYIIECTBIISIIOT MOUCK
uHpopMaiuu B cetu HTEpHET 110
YKa3aHHBIM aJipecam

OcHoBHbIE cOCTaBJIsIONINE BeO-KBeCTa
1. BBenenue (3agaercs UCXOHAs CUTYyalMst
Be0-KBECTa, CTABUTCS 11eJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHSA).

2. 3ailanue, COOTBETCTBYIONIEE CTEIICHU
ABTOHOMHOCTHU M CAMOCTOSATEIbHOCTH
CTYJCHTOB.

3. Habop cchu1oKk Ha pecypchl ceTu
NuTepHer, He0OXOAUMBIE /17151 BBIOJIHEHUS
3aJlaHusl.

4. Onucanue npoiiecca BhIIOTHEHHS
paboTHI.

5. llosicHeHus o nepepadoTKe MOTYy4eHHON
UHPOpPMALINH.

6. 3axiroueHue (aHajIu3 IpoAeaHHOM
paboThI)

Cpoku BBINIOJIHEHUSI BEO-KBECTOB - KpatkocpouHsle (0T 1 10 3 ceaHcOB pabOTHI
B cucteme MHTEepHeT);

- IOJATOCPOYHBIE (OT OJTHOW HEIETH JI0
Mecsa (MaKCUMYM JIBYX))

dopmbl - co3tanue 0a3bl JaHHBIX 0 TPOOIIEME;

BE0O-KBECTOB - CO3JJaHNEe MUKPOMUPA, IEPEIBUKEHHE B
KOTOPOM OCYILLECTBISAETCS IIPU ITOMOLIU
TUIEPCCHUIOK;

- HalMCaHWe MHTEPAKTUBHOW UCTOPHUH;

- CO3/1aHUE JIOKYMEHTA, JAIOIIEro aHaJIN3
KaKoM-1100 CII0KHOM MpoOIemMbl U
MIPUTJIAIAIONIETO CTYIEHTOB COINIAaCUThCSA
WJIM HE COTJIACUTHCS C MHEHHEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyaJbHBIM
MepcoHakeM (OTBETHI M BOIIPOCHI
pa3pabarbIBatOTCs CTYJACHTAMH, IITyOOKO
W3YYUBIIMMH JTaHHYIO JTHYHOCTH )

IIpakTHYeckoe 3aHATHE S 10 TeMe YpaBJieHHEe BpeMeHeM IPOeKTa

IIpomosxuTeLHOCTH — 4 yaca.

®dopMa MNPAKTHYECKOT0 3aHATUS -— OJHKI-OIpoC, penieHue 3aaad, BBITOJIHEHUE
MPAKTUYECKUX 3aJaHUI

3amaua 1.
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Hns (bHHaHCHpOBaHI/Ii{ WHBCCTUIMOHHOTO TIPOCKTAa MPCOANIPHUATHC IIOTYUYHUIIO B

KOMMEpYECKOM OaHKe ccyay B 2 MiH. pyorneit Ha 2 roxa moa 25% romoBeix. OmHaKo Mo
HCTEUEHUH 3TOr0 CpoKa MpEeANpHUATHE HE NOracuiio ccyay. bank coriacuics npouiuTh ee ere
Ha 2 roga, Ho yxe mof 35%. KakoBa Oyier okoHUaTeIbHAs CyMMa MOTAIIEeHUS CCYbI?

3agaua 2.

WuBectop mpuoOpen HEIBMKHMOCTh M CHaeT ee B apeHay Ha 10 jer ¢ momydeHuem
CJIEAYIOIIMX CYMM YHCTOT'O PEHTHOT'O JI0X0J1a, BBIIJIAYMBAEMOI0 aBAHCOM:

I'onoBas apenanas 1iara,
BBIIIJIJAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT croutsh 3000 ThIC. pyOmei.
KakoBa Tekymias CTOMMOCTh JaHHOTO HMYIIECTBA, €CIM PBIHOYHAs CTAaBKa MPOLEHTA IS
MAHHOI'O TUIa HEABMKUMOCTH 11%.

3aganme 1
B cpene MS Excel wiu MS Project 2003 (2007) chopmupyiite rpaduk ['antra mis
MOJTOTOBKH MTPOEKTa B COOTBETCTBUU C PEKOMCHIAIIUSIMU. .

3aganue 2.

CTyneHThl [OMKHBI TOJATOTOBUTH JOKJIaaA Ha TeMmy «OCOOEHHOCTH TPOEKTOB
pa3IMYHOTO BHJAa». B JOKIajge, HCIONB3ys MaTepuanbl ceTh VHTepHEeT, 3JIEKTPOHHBIX
OMOIMOTEYHBIX M CHPABOYHBIX CHUCTEM, CTaTbU B KypHaAlaX U IPYrHe HCTOYHHUKH, CIETyeT
MIPE/ICTaBUTh OIMCAaHUE KaKOro-inbo NpoeKTa M OMNPENEeIUTh €ro BHJI 10 KpPUTEPUAM
KiaccupuKallui, PacCCMOTPEHHBIM B TeMe. B KkadecTBe OMMOHEHTOB BBICTYMAIOT CTYJIEHTHI

TPYIIIBL.

IIpakTHyeckoe 3aHATHE 6 MO TeMe YIIpaBjieHHe CTOUMOCTBIO POEKTA
IIpomosxuTebHOCTH — 4 yaca.
@®opMa NPAKTUYECKOI0 3AHATHS -— PEIICHUE 33]1a4

3agaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIIA BBITUIATY
JTUBUJICHIOB B TMpeJCTOsNIMEe Tpu roga cymMmou 80 a.e., B MOCHEAYIONIME MSATh JIET OHA
o0s13a71ach BBITUTAYMBATH TOCTOSIHHBIE MUBHIECHIB B padmepe 100 m.e. Hopma oxumaemoit
JOXOAHOCTH aKUMW JaHHoro Tumna cocraBisieT 23% B roa. KakoBa Tekymias pbeIHOYHAs
CTOMMOCTD aKITHi?

3agaua 2.
Odupma J0KHA BBIOpaTh M3 JBYX MPEAJOKEHHBIX WHBECTUIIMOHHBIX IPOCKTOB,
I/ICHOJ’II)SYSI JaHHBIC O ICHCKHBIX HOTOKaX, €CJIM CTOUMOCTH KaliurTalia 12%.

[IpoekTsl JleHexxHbIi MOTOK 1o TofaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 3.
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HNuBecTop mnpepoctaBwin 3aiiM dupMe IS peanu3anuyd mpoekra pasmepom 10000
noJiIapoB Ha 5 siet. B koHile kaxoro roga o nony4aet 900 nomiapoB, a 10 UCTEUCHUH MATH
JeT ccyaa OyneT MOJHOCThIO Bo3BpaileHa. [[si mogoOHBIX 3aiiMOB Ha PBIHKE YCTaHOBUJIACH
craBka Jnoxoga B 11% romoBeix. KakoBa wuyucras TeKkymiass CTOMMOCTh IOJO0HOTO
WHBECTUPOBAHUS KanuTana?

IIpakTuyeckoe 3ansiTHe 7 10 TeMe. YNpaBJieHHMe PUCKAMM NPOEKTA

I[IponosxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYeCKOIo 3aHATHSA - OJIUII-OMPOC, PeIlIeHUe 3a/1a4, BBIIOIHEHHE MPAKTUYECKUX
3aJaHui

3anaua 1. CTyaeHT JOJKEH 3aMOJHUTh MAaTPUILy CISAYIOIIETO BUIA:

KOHLEMNIMS | IUVITAHUPOBAHHUE | OCYLIECTBIICHUE | 3aBEpPLICHUE
MIPOEKTa U pa3paboTka | MpoeKTa pOeKTa
IIPOEKTa

VYnpasieHue copepkaHuem
IIPOEKTA

VYnpasieHue JIMTENbHOCTBIO
IIPOEKTA

YnpaBiieHue CTOUMOCTBIO
MIPOEKTa

VYnpasieHue nepcoHaaom
MIPOEKTA

Yupasnenue MTC npoekra

VYpasnenue
KOMMYHHKAIUSIMHU IPOEKTA

VYnpaBiieHne Ka4eCTBOM
MIPOEKTa

praBHeHI/IC pPUCKAMU IIPOCKTA

IIpakTuyeckoe 3aganme 1. CTyOeHT [ODKEH O3HAaKOMUTHCS C MPEAJIaraeMbIM
MarepuaioM U chopmMyInpoBaTh 0O0CHOBAHHBIE OTBETHI HA CJIETYIONINE BOMPOCHI:
1. Kakwue sneMeHThl BHENIHEH Cpelibl, 110 BameMy MHEHHIO, OyIyT KITFOYEBBIMU IS
pa3BUTHS yIIpaBJieHUs poekTamu B Poccun?
2. Kakue daktopel OymyT caepKuBaTh pa3BUTHE YIPABICHUS TPOEKTAMH B
Poccun?
3. Kaxkogsl, mo Bamemy MHEHHUIO, TEPCIIEKTUBBI yIIPaBICHHs MpoekTamu B Poccun?

IIpakTyeckoe 3amanme 2: CTyAEHT TOJDKEH O3HAKOMHUTBCS C COJEPIKAHUEM MIPOEKTA:
«bnaroycTpolicTB TeppuTOopuUM ... pailoHa». Ha ocHOBe 3TOoro marepuaina CTYIAEHT IOJDKEH
OMHCATh DJIEMEHTHl OKPYXaloIIeW Cpeapl 3TOr0 IMPOEKTa M UX BIMSHUE HA IPOEKT
OCYILIECTBIICHHOE WM MOTeHIHanbHoe. CTyAeHT UMeeT MpaBo BhIOpaTh MHOM MpPOeKT. B aTom
cllyyae CTYIEHT CHayaja JIOJKeH MPEeJCTaBUTh OMMCaHUe BEIOPAHHOTO MPOEKTa U 000CHOBaHHE
CBOETO BBIOOpA.

IIpakTuyeckoe 3ansiTue 8 Mo reme KoHTPoJIb U peryJiupoBaHue NPOEeKTAa

© PTYTUC




OTEOYBMNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘-IP]::)KHEHV[E BBICILIETO OBPA3OI§AHVI?I PIYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA V1 CEPBUCA»
PrYTuC Aucm 111 us
124

IIpoxo/KUTEJIbHOCTH — 2 Yaca.
@opMa NPAKTHYECKOT0 3aHATHUS — YIeOHO-/IeJI0Bast UTpa

JenoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro mpoexkTa»

AKTyallbHble IPOOJIEMBI B YIIPaBICHUM MOJEIMPYET aKTUBHAs JI€JI0Bas UrPa 110 MPOEKTHOMY
neHekMeHTy. [lpumep Bkirouaer B ceOsl XapaKTEpUCTUKY U ClieHapuil y4eOHO-/1eJI0BOM
urpsl «CoBelanue Mo MoBoAy npeaiaraeMoro npoekray. [Iposoaurcs B cepeaune Kypca
«YrpasieHue INPOEKTaMM», KOrJa CTYACHTHI YK€ HMEIOT IPEICTaBICHUE O IPUHLUIIAX
yIpaBJIeHUsI IPOEKTAaMH U 00 OCHOBHBIX KaTErOPUSX.AUCLUIIIMHBI.

Y4acTHUKH UIPHI:

e paloTHUKM MyHUIMNAIbHOrO npeanpusatus (10-12 yenosek ). B coBemanuu ydacTByoT
JUPEKTOP, 3aMECTUTENb JUPEKTOPAa, HAYAIBHMKU OTHENOB, CIEHUAIMCTBI OTIEJOB,
MEHEKEPBI,CEKPETAPD;

e rpymna 3xcneptoB (10 - 15 yenoek).

Komnanmsa: opranusanus mgo6oro npodwis, (yHKIUMOHUpYIOLIAss B  HHIYCTPUH
rOCTENPUUMCTBA U B TYPUHAYCTPUHU CO CpeIHEN WJIM HEOOJIbUIOW YMCIEHHOCTBIO IIEPCOHANIA.
Bnagensuamu npeanpusTHs HE Tak JaBHO ObUI IOCTaBJIEH HOBBIM aupekrtop. OH Obul
IIPEACTaBIEH KOJUIEKTUBY M MEHekepaM QupMbl. JUpekTopy MpEeACTOUT IPOBECTH
OIIEpPaTUBHOE COBELIAHUE BIIEPBBIE.

[Tnan urpst «CoBemanue 1o moBo Iy IpeiaraéMoro mpoeKTay
Cuenapuii 1e10BON UTPbI

Bonnas yacte Beryruienue. Llenu u tema urpel.

Urposas O3HakOMIJIEHHE C CUTyaluen Ha pupme.

CUTYaIHs

Inau o Pacnpenenenune posneii (10 -12 corpyanukos u 10-15 sxkcnepToB)
MOATOTOBKHU K

COBEIIAHUIO e BeAyIIMH OpraHu3yeT HH(YOPMUPOBAHHE YUaCTHUKOB UTPHI C

XapaKTEpUCTUKAMM COTPYJIHHUKOB Ha COBEIIaHUH.

e yJaJeHue JUPEKTOpPa Ha BPEMS B IPYrol KAOMHET «I10
MIPOU3BOJICTBEHHOI» HEOOXOAMMOCTH.

e Jajiee BEIYIIMH TOBOJUT JI0 YYaCTHUKOB MH(GOPMAIIHIO O TIOBEICHUH
COTPY/ZHMKOB Ha COBElIaHUU (U3 XapakTepucTuk). [IpucyrcrByroniue
Ha COBEIIaHUU OTHECIIUCh K HOBOMY HAYaJIbCTBY CO CKETITHIIU3MOM U
HEJIOBEPHEM.

Cosemanue BricTyIieHre IMPEKTOpa, peaKLys U BOIIPOCHI OT HAYaJIbHUKOB OTEJIOB.

Huckyccuss 1 Kakum OyfeT moBeieHHEe TUPEKTOPa Ha COBEIAHUH?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WX CIEJIATh I HAJIAXKUBAHUS JI€JIOBBIX KOHTAKTOB C

0o0CyXXJeHHe  |COTpyAHUKamMu?

BOIIPOCOB. Kaxkue ynpapiieHuecKHe pelieH!sl OH MOXKET IPHUHSTH NPU NOABEACHUN
WTOrOB IIEPBOIO ONEPATUBHOIO COBEIIAHUA?

[logBenenne  |BrIBOJBI OT DKCIIEPTOB, OT yYaCTHUKOB UIphl. CamoolieHka. Pemmnu nu
UTOI'OB MMOCTaBJICHHBIC 3aJ1a4UN, JOCTUTIIM JIN IeJIch?
(pedaexcus)
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IMpakTuyeckoe 3aHaATHE 9 MO TeMe YIpaBjieHHe KOMMYHUKALUMSIMH M 3aBeplieHHEM
MpPOoeKTA.

IponoskuTeNLHOCTD — 2 Yaca.

®opmMa NPaKTHYECKOT0 3aHATHS — BBIIOJIHEHHE IPAKTUICCKUX 3a/IaHUI

IIpakTnueckoe 3ananme 1. CTyqeHT JOIKEH O3HAKOMUTHCS € COAEPIKAaHUEM IPOEKTa
«bnaroycTpoiucTB TEppUTOpPUM ... parioHa». Ha OCHOBEe 3TOro marepuasna CTyIEHT IOJDKEH
OlMCaTh COCTaB YYaCTHUKOB IPOEKTa U C YYETOM JIEKLIMOHHOIO MaTepuaia M0 TeMe
knaccuduupoBars ux. CTyIeHT UMEET MPaBO BHIOpATh HHOM NMPOEKT. B 3TOM citydae cTyneHT
CHayaJia J10JKEeH MPEJCTaBUTh ONMCAHKUE BBIOPAHHOIO IPOEKTa U 0OOCHOBAHUE CBOETO BHIOODA.

IIpakTuyeckoe 3amanue 2. CTyHEHT JOJDKEH O3HAKOMHTHCS C MpeJiaraeMbiM
MaTepHuaoM U chpopMyJIHpOBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIOIINE BOIPOCHI:

1. Kakoe MecTo B IpOEKTe 3aHUMAET (MOXKET 3aHUMATh) UHBECTOP?
2. Kak BbICTpanBarOTCsl OTHOUICHUSI MY HHBECTOPOM M KOMaHI0M NpoeKTa?
3. Kakwue (akTopsl BAUSIOT Ha TIOCTPOCHUE TAKUX OTHOIICHUI?

IIpakTuyeckoe 3anaTHe 10 — 3a1MTAa rPYNNOBBHIX MPOEKTOB

IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOCKTOB

Tematuka MpoeKTOB MO BBIOOPY CTYACHTOB.

Tematuka nomkHa oOTpaxaTb MpoOJIeMbl, NEPCIEKTHBbl, WHHOBAlMM B 00JIaCTU
npodeccnoHaNbHOMN IeATENbHOCTH

1.

3aounas popma o0yueHus

[IpakTrueckoe 3ansatue 1 no reme Llenu n KpuTEepuu KauecTBa ynpaBJICHHS TPOCKTOM.
TpynoemkocTs — 1 vac.

ITpakTryeckoe 3ansatue 2 no teme PazpaboTka mpoekTa U onieHka ero 3¢pekTuBHOCTH.
Tpynoemkocts — 1 gac.

[TpakTnueckoe 3ansatue 3 no teme [InanupoBanue mpoexra.
TpynoemkocTs — 1 vac.

[Ipaktuyeckoe 3aHatue 4 nmo Teme VCTOUHMKM MHQOpPMALUU Ul NPUHATHUA pEHICHUI Mo
YIPaBIEHUIO TPOEKTaMHU.
Tpynoemkocts — 1 yac

IIpakTnueckoe 3aHATHE 5 110 TEME YTIPABIEHNE BPEMEHEM IIPOEKTA
TpynoemkocTs — 1 gac

[IpakTueckoe 3aHsTUE 6 10 TeMe. YNPABICHUE PUCKAMU IIPOEKTa
TpynoemkocTs — 1 Hac

[IpakTrueckoe 3ansatue 7 o reme KOHTpOJb U peryanpoBaHue MPOECKTa
Tpynoemkocts — 1 yac

© PTYTUC



OrE0YBNO
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[IpakTrueckoe 3aHsiTHE 8 — 3alIUTA TPYIIIOBBIX MPOEKTOB
TpynoemkocTs — 1 yac

6 cemecTp
Ounas ¢popma o0y4eHus1
IIpakTuyeckoe 3ansaTe 1 mo teme IloHsATHE M CYIIHOCTH CEpPBHUCAa M CEPBHCO-

OPUEHTHPOBAHHOIO OM3Heca

IIpoao/KUTEIbHOCTD — 2 Yaca.
dopma NPaKTUYECKOr0 3aHATHS — CEMHUHAP-UCCIICI0BAHNE
Ha cemuHap BBIHOCATCS CIEIYIOIIME BOIPOCHI IS MPE3CHTAIIMH KPATKUX COOOIICHHIMA

1 00CYKICHHUS:

1.

2.
3.
4

CyIIHOCTh ¥ pa3auy4usi POrpaMMBbl U OPTHENs TPOEKTOB.

Posb u MecTo mporpamMmsl (MOpPTQEnsi) B CTPATETUIECKOM Pa3BUTHH OPTaHU3aLNH.
KiroueBsie hakTopbl hopMHUPOBaHUS MPOTPpaMMbl (TOPTHEIIsT) TPOSKTOB.
VYnpaieHuecKre pelieHus] U X KpUTEPUH TPH YIIPABICHUH MPOrpaMMoii (opTdernem)
POCKTOB.

Metoap! ynpasieHHus TPOrpaMMoii (opTdenem) IpoeKTOB.

IIpakTuyeckoe 3anATHE 2 MO0 TeMe OCHOBBI YNIPaBJIeHHS KAa4eCTBOM IIPOEKTa
IIpomosxuTebHOCTH — 4 yaca.

@dopMa NpaKTHYECKOT0 3aHATHSA - case- Studies

Keiic 1.00ocHOoBaTh BBIOOp OCHOBAaHUM Il  JIEKOMIIO3ULMM U  IOCTPOUTH

UepapXuuecKue CTPYKTYypbl pabOT HCXOAS W3 CIEAYIOLIEro IMepeyHs MaKeToB paboT JuIs
MIPOEKTA MO COOPYKEHUIO0 00BEKTAa HHBECTUPOBAHMUSI.

BHyTpenHss oTaenka

3akyrnka 000py10BaHUs

3eMisiHbIE pabOThI

NuxxuHupuHT

Konuemnmus ynpasieHus

Kppima
MarepuanbHO-TEXHHUECKOE CHaOKeHne
MonTax

MonTaxx 000pyI0BaHUS

Hauano pabotsl 00bekTa

Hauano pa6otel 00bekTa
Hecymume koHCTpyKINH

OO01ast KOHIENIHA
Orpaxpaaromnne KOHCTPYKIIUU
Otnenounblie paboTHI

[lepeuens nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroToBka cTpouTeNnbCTBA
[Ipuemka cTpouTenbCcTBa
[Tpremka TeXHOIOTHYECKOT0 000PYAOBaHUS
[Tycko-HamamoyHbie paboThHI
Paboune cranku
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Ckunaackoe 060py10BaHKe

Coznianue KoMaH bl IPOEKTa

CrtpoutenbHOe MPOESKTUPOBAHNE

CrpoutenbHbie paboOTHI

TectupoBanue

TexHonornueckoe NpoeKTUPOBAHUE

TpaHcnopTHbBIE yCTPOUCTBA

VYpasieHne THXUHUPUHTOM

YnpapineHue cHaOKeHHEM

VYrpasieHue CTpOUTEIBECTBOM

YcerpoicTBO pyHAAMEHTOB

Keiic 2.

Curyauus 1

Menemkep IO yIpaBICHUIO Ka9YeCTBOM YCIIYyT, 3ydasi CIIPOC MOTPEOUTEs, ITOCTOSTHHO
uiieT HoBbIe uaen. «HoBbIi TOBap», Kak MPaBUIIO, SIBJISIETCS BOIUIOIICHHEM FeHEPUPOBAHHOMN
UJIEM MEHEPKMEHTA CEPBUCHOIO MPEAIPUATHS, €r0 BHEAPEHHUE JTOJKHO ONPABIATh HaIEHKIbl
Ha CYIIECTBEHHOE yNyUIlIeHHE KIIMEHTCKOTO CepBHUCA.

3anaHue

1.Ilepeuncnute BUIBI IJIATHBIX U OECILIATHBIX IOMOJHUTENBHBIX YCIYT B cdepe Baiei
npodecCHOHATEHOM IS TEIIEHOCTH.

2.Pa3psicHUTE BIUSHUE HOBBIX IPOJYKTOB Ha IICUXOJIOTHIO KJIIMEHTA.

3.IlosicHuTe 3HaUYE€HUE TOBAPHON MHHOBAILIMY, KaK METO/1a YIIPABIECHUYECKOI'O PELIECHUSI.

IIpakTnyeckoe 3anaTHe 3 Mo TeMe . KOMMyHHKAIMHU ¢ MOTPeONTEIAMH
IIponoskuTeIbHOCTHL — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHS - PELICHHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUI

3aganme 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB cocraButh Matpunmy SWOT-ananuza

MPOEKTa U CIENaTh BHIBOJIBL.
YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/IbI.

VBenn4yeHne MpoJak TOBAapOB-3aMEHMTENEH, M3MEHEHHE BKYCOB U MOTpeOHOCTEH
MTOKYIIaTeIen.

CHmkeHne TOproBeIX 0aphepOB B BBIX0JI€ HA BHEIIHUE PHIHKU.

Henocrynuocts ¢puHaHCOB, HEOOXOAMMBIX I U3MEHEHUSI CTPATETHH.

Hanuuwe ctparterun.

BrIcokast cCTOMMOCTB POYKIIMK B CPABHEHHUH C KITFOUEBBIMU KOHKYPEHTAMH.

OsxecToueHHEe KOHKYPEHLIUH.

Paciimpenne nramnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABIIIMKOB.

CoOcTBeHHAsT yHUKAIbHAS TEXHOJIOTHS, JTYYIITHE TPON3BOACTBEHHBIE MOIITHOCTH.

PbIHOUHOE CKYCCTBO HUXKE CPEIHETO.

Cnabas cetb pacnpeieneHusl.

HenocnenoBarenbHOCT B peann3alyy CTPaTEruu.

YMeHbllIeHue HeCTaOUILHOCTH On3Heca.

DddexTrBHOE yIIpaBICHUE.

Bo3MokHOCTB 00CITYy>KUBAaHHS JONOTHUTENLHBIX TPYII MOTpeOuTeNei.
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Henocratku B monuTuke NpoABUKEHUS IPOAYKIIUH.
Bricokoe uckycctso HUOKP.
3agaua 1.
OueHutb U 000CHOBATH YPOBEHb JIEATEIHHOCTU CEPBUCHON (PUPMBI MO CIIEAYIOIIMM
JTAHHBIM:
W3 nep:xku npou3BOACTBA, ThIC. pyO.:
orutara Tpyaa — 3000,0;
aperna — 152,0;
kommepueckue ycayru — 300,0;
cymma % 3a 6aHkoBCKH Kpeaut - 151,1 (1o craBke 24 % TroJ0BBIX).

3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

Onpenenuth BO3MOXKHOE HW3MEHEHHWE TNpUOBUIM, ecau ¢ 1 pyOias OCHOBHBIX
MIPOU3BOJICTBEHHBIX (DOHIIOB TUTAHUPYETCS MOJYYUTh Ha 75 KOI. OOJbIIE YCIyT, a 3arpy3ka
obopotHbIX cpeactB cocraBut 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B mpeaiecTBYOIIEM
MepUoIe.

3apaua 2.

OneHUTh BEPOSATHBIE CYMMBI TIOTEPh W CTEICHb PUCKA B JCATCILHOCTH MPEIAIPUSTHS.
Paccunrare kputudeckuii o0beM TMpoaaxx U TOuykKy Oe3yObiTouHocTH. [lmst pernenus
WCIIOJIb3YITE TaHHBIC, IPUBEICHHBIC B TabmuIe. CenaiiTe BHIBOIBI.

Tabnuna

1. 3aTpatel Ha CbIpbe U MaTepHUallbl, ThIC. PYO. 600
2. Omiara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. OGopoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe 000POTHBIE (DOHIBI 210
6. ApeH/ia 1 KOMMYHAJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama u MapKETHHT, ThIC. py6. 100
8. OmnaTa TpyzAa ynpaBaeHYECKOTO MepCOHaa, ThIC. PyoO. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTHyeckoe 3ansATHE 4 10 TeMe B3aUMOOTHOIIEHMS C KIMEHTAMH U
NPOEKTHPOBAHME YIIPABJIEHUS MOTPEOUTEIHCKOI JOSIIbHOCTHIO

IIpomoxuTeILHOCTL — 6 YacoB

dopmMa NPaAKTHYECKOT0 3aHATHS — HHTECIJIEKT-KapTh

1. CepBuc kak crienupuaecKkuii BUI ACATEIHHOCTH.
2. XapaKTepHCTHUKA JIOSUIbHOCTH KIMEHTOB CEPBUCHOTO MPEATIPHUATHS.
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3. MeTozp!l OLEHKH JIOSTIbHOCTH KJIIMEHTOB CEPBUCHOTO MPEATIPHUATHS.
4. Xapakrepuctuka cepucHoro npeanpusatus OO0 «...»
5. OueHka JOsIIbHOCTH KIIMEHTOB U JESITENbHOCTU cepBUCHOTrO npeanpustus OO0

«...»

6. CO,I[Cp}KaHI/IC IIporpaMmsal JOSJIbHOCTH JJIA KIIMCHTOB CEPBHUCHOI'O MIPCAIIPUATHA.

IIpakTyeckoe 3aHsiTHE 5 110 TeMe YHNpaBJieHHe pecypcamMmu

HpO}IOJ’DKHTeJILHOCTL — 6 yacoB

dopMa NPAKTHYECKOTO0 3aHATHSA - PEIICHUE 33/1a4 U MPAKTHYECKUX 3aJaHHN
3apaya 1. CoriacHO mpeacTaBIEHHBIM IIpErNojiaBaTesieM JaHHbIM 1Mo Mmetony EVA

npoBeauTe aHanu3 3GpHEeKTUBHOCTH MPOEKTA.
[lannsle npoekta A, MJH. pyoO.

HanmeHnoBaHue yKpynHEHHBIX CTAaTei 3aTpar [LiranoBsIi OcBoenHblil | aKkTUYECKHI
00BeM o0BpeM 00BeEM
1. Ctparernyeckas 4yacTh
1.1. IlmtanupoBaHue MPOCKTA 50 50 45
1.2. IToaroToBKa CTpOUTENHCTBA 80 75 75
1.3. CtpoutenbHbie pabOTHI 120 120 120
1.4. Otnenodnbie pabOTHI 250 230 225
1.5. YpasieHue CTpOUTEIILCTBOM 180 180 170
2. TexHonoruueckas 4acTb
2.1. TexHomorn4eckoe NpOEKTUPOBAHKE 300 290 290
2.2. 3akynka o00pyJJOBaHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasneHue cHabO)KeHUEM 120 20 20
2.6. YripaBieHHe HHKUHUPUHIOM 95 90 70
3. UcnbiTanus u nyck padpuku
3.1. IIpuemka CTpouTENbCTBA 20 10 7
3.2. [Ipuemka TEXHOJIOTHYECKOTO 000Dy IOBAHHS 50 20 10
3.3. Ilycko-Hanai0uHble pabOThI 90 30 20
3.4. Hagaiio pabotel padpuku 150 30 10

3apaua 2. CormacHO TpHBEACHHBIM JaHHBIM 1Mo Metony EVA mpoBenurte ananms
3¢ (HeKTHBHOCTH MPOEKTOB 1 U 2 C 1eNbI0 BEIOOPA TUIIOBOTO.

JlaHHBIE TPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapuanr 1
[TmanoBsIi 00BEM, THIC. pYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
®dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuant 2
ITnanoBBI 00BEM, ThIC. PYO. \ 500 700 | 600
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OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570
DakTu4ecKuii 00beM, ThIC. pyO. 450 690 570

3agaua 3. C yueroMm MaTepHalioB JICKIIUH, U3YUUTe Mpeiokennyto quarpammy RACI n

OIMIITUTE B3aUMOCBS3H MEXKY IATHIO YYaCTHHKAMH OJHOTO M3 MakeToB IpoekTta. IlocTpoiite
OpPraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIIICHCTBOBATh, €CJIM BO3MOXKHO COKPATUTh
onHoro cotpyanuka? Kak tornma Oyner Beirsaaets quarpamma RACI?

3apanme 1. [lo cutyanuu, onucaHHOM NpenoaaBaTeIeM:
1. CdopmynupyiiTe KIIFOUEBBIC OTIMYUS YITPABICHUS TEPCOHATIOM B KOMIIAHUH ITPU
PYTUHHBIX OTEpaIsIX U B YIIPABJICHUU MTPOEKTOM.
2. Kakue ocHOBHBIC PHCKH (OPMHUPYIOTCS TPU YIPABICHUH ITEPCOHAIIOM B
poeKTe?
3. Uem oTiMyaercs poiib IMAepa OT POIH PYKOBOIUTENST KOMaHIbI POEKTa?

IIpakTyeckoe 3ansiTue 7 mo teme . [lpoexktupoBanme cepsuca
IIpoxonxurenbHocTs — 4 yaca
dopmMa NPaAaKTHYECKOr0 3aHATHS -- PELICHUE 33/1a4 U NPAKTUYECKUX 3aJaHUI

3aganmue 1.
Moaundunupoannas Marpunia bKIT
50%
45% * 2
40% I'pynmna
35%
30%
25%
* 3
20% I'pynima
T
15%
0
15%/? * ['pymnma I'pynma
0% 4 1
* ['pymma *
5
% ['pymma
6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuria bKI™ mo koakperHoMmy npearnpusituto. Heooxommumo:
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1. OxapakTepu30BaTh rpyIIbl TOBApOB(YCIyT) B COOTBETCTBUH C UX PACIOIOKEHUEM
B KBAJIPAaHTAaX MATPHUIIBL.

2. O0oCcHOBaTh CTpAaTErMH MO OTHOIICHHUIO K PA3JIMYHBIM I'pyINaM TOBAapoB (yCIyr),
nucxons u3 ananusa marpunsl bKI'.

3. [IpennoxuTh IPOEKT MO NEPCHEKTUBHOMY Pa3BUTHIO MPOM3BOJICTBA.

IIpakTuyeckoe 3ausiTue 8 no rteme . [liiannpoBanue oNTUMAJIBLHOIO CepBHCA
IIpoxonxurenbHocTh — 4 yaca
dopmMa NpPaKTHYECKOro 3aHATHSA -- case- Studies
PazpaboraiiTe keiic, KOTOPBINA BKITIOYAJ ObI B ce0s CIIEAYIONIYIO TPYIITY BOTIPOCOB:
Bormpocs! k kelicy
1. KTo siBnsieTcss ydacTHUKaMU M 3aMHTEPECOBAHHBIMH CTOPOHAMHU JAHHOTO IpoekTta? B uem
BBIPAXKAIOTCS X UHTEPECHI?
2. KakoBbI TOYKH COMPUKOCHOBEHHS U TOYKH KOH(IMKTOB HHTEPECOB YIaCTHHUKOB MTPOEKTa?
3. Uro, ¢ Bamieil TOUKH 3peHUsi, cIeAyeT ClIelaTh 3aKa3uyuKy M WHBECTOPY MPOEKTa ISl €ro
YCHEITHOM peann3aiuu?
4. Bpienure KIHOYEBbIE MPOOIEMBbI pealu3alui KPYIHBIX MPOEKTOB Pa3BUTHUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSIX.
5. Uro, c Bamieil TOYKM 3pEHHUSA, CIEAOBAIO CHENaTh, YTOOBI JTOOUTHCA MaKCHUMAallbHOTO
COIJIACOBAHUSI UHTEPECOB YYAaCTHUKOB ITPOEKTa?

IIpakTnyeckoe 3aHATHE 9 — 3a1IMTA TPYNINIOBBLIX POEKTOB

IIpomosxuTebHOCTH — 4 yaca.

®dopMa NPaKTHYECKOI0 3aHATHUS — IPE3ECHTALMS IPOEKTOB

Oco0eHHOCTH rPpyNIIOBOIO MPOEKTA

CryneHTsl paboTaroT B IpyIax OT TPEX JI0 MATH YEJIOBEK, BHIMOJIHAS CIEYIOLINE 3a/1a4u:
- BpiOop  xommaHum, OH3HEC KOTOPOM BBICTPOEH TPAAUIMOHHBIM OOpa3oM, T.e. C
HEJ0CTaTOYHBIM IPUMEHEHUEM MHHOBAIIMOHHBIX M MPOEKTHBIX MOAXO0/10B.
- JletanbHoe omnKcaHue TOro, Kak Ou3Hec (QyHKIIMOHUPYET B HACTOSIIEE BPEMSL.
- [Ipe3enranuio Toro, kKak 6M3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, OCTIe BHEAPEHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BPEMS U3YUYEHHUS HACTOALLEH IUCHUIIIMHBI.
- Pa3paboTky npeaBapuTenbHOIO MIaHA «YMPaBICHUSI N3MEHEHUSIMUY», WU «IIPOEKTHPOBAHUS
cepBHUCa», KOTOpbIE Mpeo0pa3yeT BeJeHne OU3Heca U3 HBIHEITHETO B )KeJIaeMOe COCTOSIHUE.

3aounas popma o0yuenust

IIpakTnueckoe 3ansatue 1 mo reMe OCHOBBI yIIpaBJIEHHs KAUECTBOM
Tpynoemkocts — 1 gac.

[TpakTrueckoe 3ansTue 2 Mo TeMe KoMMyHHKaluu ¢ moTpeouTeneM
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansATuE 3 110 TeMe Y IIpaBIEHUE PECYPCAMHU
Tpynoemkocts — 1 yac

[Ipaktuueckoe 3anstue 4 no teme IlpoexkTrpoBanue cepBuca.
TpynoemkocTs — 1 Hac
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[TpakTrueckoe 3ansaTHe 5 o TeMe [lmaHnpoBaHKE ONTUMAIBLHOTO CEPBHUCA.
Tpynoemkocts — 1 yac

[IpakTuueckoe 3aHsiTue 6 - 3amKUTa rPyNIoOBOro (MHAMBUYALHOTO) TPOCKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHb OCHOBHOM W JIONMOJHHUTEJIbHOI Y4eOHOH JMTEPATYpbl; NepeyeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMALMOHHBIX T€XHOJIOTHI1, HeOOXOAMMBIX /1JIs1 OCBOCHHS JMCIHUIITHHbI

8.1 OcHoBHas IuTEpPaTypa
1. Yopasienue npoekramu opranunszamuu: Y. / I'.JI. Aaronos, O.I1. iBanoBa, B.M. TymuH. -
M.: Un-dpa-M, 2020. - 244 ¢ - Znanium.com peKuM J0-CTyIa
http://znanium.com/catalog.php?bookinfo=391146
2. [Toramesa, I'. A. YnpasieHnue npoektaMu (MIPOSKTHBIA MEHEIKMEHT) : yueOHOe rocodue /
I'.A. IlorameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlomn. MaTepuaibl [ DIEeKTPOHHBIHA
pecypc]. — (Bsiciiee obpaszoBanue: bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1840953
3. [lomog, FO. U. Ynpasnenue npoekramu : yuebnoe nocodue / FO. 1. TTonos, O. B. SIkoBeHKo.
— Mocksa : MTH®PA-M, 2021. — 208 ¢. — (YueOuuku 1 nporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekcr : anextponHbIi. - URL: https://znanium.com/catalog/product/1153780
4. ITaBnos, A. H. Yrpasnenue npoekramu Ha ocHoBe ctanfapra PMI PMBOK®. U3noxenue
METOJIOJIOTUHU U OTBIT MPUMEHEHHS : TpaKkTudeckoe pykoBoactso / A. H. I1aBnos. - 7-e u3g. -
Mockaa : Jlaboparopus 3Hanmi, 2021. - 274 c. - ISBN 978-5-93208-563-9. - Tekcr :
anekTponnbiid. - URL: https://znanium.com/catalog/product/1906020

8.2 /lonmostHuTEeIbHASI JUTEpPATypa
1. . Pomanosa, M. B. Ympasnenue npoekramu : yuebHoe nocobue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UTHOPA-M, 2022. — 256 c. : wi1. — (Bsicmiee oopazoBanue). - ISBN 978-
5-8199-0308-7. - Texkcrt : anekTponnbiit. - URL: https://znanium.com/catalog/product/1860010
2. CeetnioB, H. M. MH(poOpManmoOHHBIE TEXHOJIOTHH YIIPABICHUS TPOSKTaMU : yaeOHOE mocooune
/ H.M. Csetnos, I'.H. CBetnoBa. — 2-e u3j., nepepad. u gon. — Mocksa : UHOPA-M, 2022.
— 232 c. — (Bwicmiee ob6pazoBanue: bakanaspuar). - ISBN 978-5-16-004472-9. - TekcT :
anexTpoHHsbIi. - URL: https://znanium.com/catalog/product/1840490

8.3. [lepeuennb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «AHTEepHET»

WWW.Sovnet.ru - Poccuiickast accoluaiiusi ynpaBIeHUs TPOSKTaMU.
DrexTponHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/
OnekrpoHHas oubmamoreka http://www.znanium.com/

8.4. IlepeyeHb NPOrpaMMHOr0 odecrne4eHUsi, COBPEMEHHBIX NpPO(pecCHOHAIBHBIX 0a3
JAHHBbIX U HHq)OpMaIIHOHHle CIIPpaBOYHLIX CUCTEMaM

1. Microsoft Windows
2. Microsoft Office
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3. baza maHHBIX TocyaapCcTBEHHOW cTaTUCTUKH DenepalibHON CIIyKObl TOCY/1apCTBEHHOU
CTaTUCTUKH
http://www.gks.ru/wps/wecm/connect/rosstat _main/rosstat/ru/statistics/

4. baza COLIMOJIOTMYECKUX TAaHHBIX BcepoccHiickoro IeHTpa M3ydeHUs OOIIeCTBEHHOTO
mHeHwus https://wciom.ru/database/ —

5. CnpaBouHo-npaBoBas cucrema Koncynprant + http://www.consultant.ru

9. MeToanuyecKkue YKa3aHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUILIMHBI

[Iponece n3ydeHus: IUCHUILTMHBL TPEAyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JEKIHIX
Y MPAKTHYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CAMOMOJArOTOBKA K JIEKLIHUSAM U MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaroIIUXCS C MPENojaBaTesieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTAIIMU, IPOMEXKYTOUHAS aTTeCTalU.

B kaudectBe OCHOBHOM METOAMKM OOyueHHs OblIa BHIOpaHA METOAMKA, BKIIIOYAIOIIAs
COBOKYITHOCTb ~ HpHUEMOB, C TIOMOIIBIO  KOTOPHIX  IMPOHCXOIUT  ILIEJICHANPABICHHO
OPTaHU30BAHHBIM, TUIAHOMEPHO M CHCTEMATHYECKH OCYIICCTBIISIEMBIA MPOIECC OBIAICHUS
3HAHUSMH, YMEHUSIMH U HABBIKAMHU.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMu Y4eOHOTO Mpolecca MO JUCIUIUTHHE
«YmpaBieHue MPOeKTaMU» B TMpelaraeMoil METOAMKE OOy4YeHUsS BBICTYNAIOT 3aHATHUS
JEKIIMOHHOTO THUTIA ¥ MPAKTUYECKHUE 3aHATHS (C UCTIONB30BaHUEM MHTEPAKTUBHBIX TEXHOJOTHIMA
00y4eHHus), a TaK)Ke CaMOCTOSATENIbHAs paboTa 00yUYarOIMIUXCSL.

Teopernueckue 3aHATHS (JIEKIIUN) OPraHU3YIOTCS MO MOTOKaM. Bujbl nexiuii: 0o030pHas
JeKuus, Jekuus-uHopmanus, mnpoOreMHas JeKUMs, JeKUUsA-BU3yalu3aluus, JeKIHs-
KoH(pepeHms. Ha nexnusx wu3mararoTcsi TeMbl JUCHUIUIMHBI, TPEIYyCMOTPEHHBIE paboueit
IIPOrpaMMoii, aKIIEHTUPYETCs BHUMaHKUe Ha HauboJiee MPUHIMITHAIBHBIX U CI0XKHBIX BOIPOCax
JMCHIUIUIMHBI, YCTaHABIMBAIOTCS BOIPOCHl UISI CAMOCTOSITENbHOW mpopaboTku. KoHcmekT
JeKIUH sBisieTcss 6a30i NMPU MOArOTOBKE K MPAKTUYECKUM 3aHATHUSAM, K dK3aMEHaM, a TakKe
CaMOCTOSITENTbHOW HAYYHOH NI TETbHOCTH.

N3no0xeHne JIEKIMOHHOTO MaTepuajla peKOMEHJYeTcs MPOBOIUTh B MYJIbTUMEIUHHOMN
dbopme (mpesenTaruii). CMpICIOBas Harpy3ka JIEKIIMH CMEIIAeTCsl B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOI0 MaTeprasia K (JOPMHUPOBAHUIO MOTHUBAILIUM CAMOCTOSITEILHOIO 00yUeHus depe3
[IOCTAaHOBKY Mpo0sieM oOydeHHs W MOKa3 MyTed pelieHuss npodeccHoHaNbHBIX HpoOiieM B
paMkax TOH wiu WHOU TeMbl. [Ipu 3TOM OCHOBHBIM METO/I0M BEACHUS JICKIUH SBIISIETCS METOA
MPOOJIEMHOTO U3JI0XKEHHS MaTepHara.

[IpakTHyeckue 3aHATUS MO JUCLUILIUHE «YIpaBlIeHHE MPOEKTaMU» IPOBOISATCS C
[ENBI0  TPUOOPETEHHsT TPAKTUYECKAX HABBIKOB B OOJIACTH TPOCKTHOTO  YIIPABIICHHUS.
[IpakTHyeckue 3aHATUS NMPOBOAATCA B BUAE y4eOHO-POJIEBBIX WIp, CEMUHApa-MCCIEeIOBaHUA,
pas3bopa keticoB (case-studies), CTpyKTypHpOBaHHON M YIPaBIIEMON TUCKYCCHH, 00CYKICHHE
3cce, BBIMOJIHEHUS! aHAIMTHYECKUX YHPaXKHEHUH W peleHus 3aaad, oOCyxkJeHHe BeO-KBecTa,
yueOHO-/IeJI0Bas urpa.

AKTHUBHOW (POpPMOI MPAaKTUUECKOTO 3aHATHUS SIBIETCS AUCKyccus. JIMCKyccHus - 3TO
nyonuyHoe OOCYXJACHHE Kakoro-mubo mpobJeMHOTO Bompoca, mpobnemsl. Jluckyccus
OIpaB/bIBAE€T CBOE Ha3BaHHWE B TOM CiIydae, €clii OOCYXJaeMblii BOMPOC CJIOXKEH, BaXEH U
HEOJJHO3HAYEeH M0 XOJy U TOJKOBAaHHUIO, T.e. TNPEANoJaraeT ajJbTePHATHUBHBIE OTBETHI.
Jluckyccuss MOXeT OBITh HamMeueHa U CIPOBOIMPOBAaHA IPEMOJaBaTeNieM, HO MOXKET
BO3HUKHYTh CIOHTAHHO. CTPYKTYypHUpOBaHHAsi M yIpaBisieMas AUCKYCCHS - 3TO CHELHaIbHO
MOJITOTOBJICHHBIM ¥ OPTaHU30BaHHBIA CTOPOHBI, OTCTAaUBAIOIINE CBOM NO3HIUU. Llenbio Takoro
3aHATHUS SABJSIETCS (POPMUPOBAHUE OLIEHOUYHBIX CY)KICHHH, YTBEpKIECHHE MHPOBO33PEHUYECKUX
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MO3ULMKM. YUYaCTHUKOB JIyYIll€ pa3/eIuTh Ha MOATPYNIbL, KaXIOH W3 KOTOPBIX IMPEICTOUT
JTMCKYTHPOBATh C APYrou 1o 3apaHee pa3pabOTaHHBIM BOMPOCAM, MOJATOTOBUTH COOOLICHUS U
apryMEHTHI.

Cemunap-uccieoBanue — 3T0 (hopMa rpymnroBOro 3aHsATHs, CMBICI KOTOPOTO 3aKII0YAeTCs B
MPUOOPETEHUH, PACIPOCTPAHEHUU M YACTHYHOM pean3alliy 3HAHUN C MPUBHECEHHEM B 3TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0BAHUE OCYILECTBISAETCS B
TPHU 3Tala U 4acTO BBIXOJUT 32 PAaMKHM OTBEACHHOIO JUIS 3aHATHS BPEMEHHU. 3J€Ch Ba)KHbI HE
TOJIbKO COOCTBEHHO CEMHUHAp, HO M €ro IOJArOTOBKA, M pealu3alusi TEOPETUUYECKUX H
MpPaKTUYEeCKUX  HapaOOTOK. 3ajgaya ceMuUHapa - HCCIEAOBAaHUSA -  OCMBICICHHOE,
L[eJICHANIpaBICHHOE NpPUOOpEeTeHNEe M YIIIyOJIeHWe 3HAHWUM, peanu3alus BOCIUTATENbHOM,
MIPAKTUYECKON U METOAO0JIOTHYECKON (DYHKIIUU MPU U3YUYEHUHU TEMbI 3aHATHUS.

[IpakTuueckast paboTa 3aKJIO4aeTCsi B BBIIOJHEHUH CTYAEHTaMHU, O]l PYKOBOACTBOM
mpernojaBaTesnis, KOMIUIEKCa Y4eOHbIX 3aJlaHui HalpaBIEHHBIX Ha YCBOCHHE Hay4HO-
TEOPETUYECKMX OCHOB pa3pabOTKHW MPOEKTOB B  TOCYJApCTBEHHOM M MYHMIMIIAILHOM
yIpaBICHUH, MNPUOOPETEHHE MPAKTUYECKUX HABBIKOB OBIAACHHS MeTogamMu  paboThl ¢
NPUMEHEHHEM COBPEMEHHBIX HWH(POPMALMOHHBIX W KOMMYHUKALIMOHHBIX TEXHOJIOTHH.
BoinmonHeHus: mpakTU4eckod paboThl CTYACHTHI MPOU3BOIAT B MHUCHBbMEHHOM BHJE, B BUJE
pa3bopa case-studies, pemieHus MPaKTUYECKUX 3aja4, IPE3CHTAIMI U TOKJIAI0B, a TAKXKe ICCe
u pecdeparoB. OTYUET MPENOCTABIACTCS MPENOJIABATENI0, BEAYyIIEMY JAaHHBIA MpeIMET, B
AJIEKTPOHHOM U I€YaTHOM BHJIE.

[IpakTuyeckue  3aHATUSA ~ CHOCOOCTBYIOT — Oojiee  TIyOOKOMY — ITOHMMaHUIO
TEOPETUYECKOr0 MaTepuana Y4eOHOro Kypca, a TakXKe pa3BUTHIO, (OPMHUPOBAHUIO H
CTAaHOBJIGHUIO DPA3JIMYHBIX YPOBHEH COCTaBIAIOMMUX MPO(HECCHOHAIBHOW KOMIETEHTHOCTH
CTYJECHTOB.

Llenbto camocTOATENbHONW (BHEayAUTOpPHOH) paOOThl OOYYaIOLIMXCS — SIBIISETCS
oOyueHue HaBbIKaM pabOThl C HAYYHO-TEOPETHUUECKON, NEPUOANYECKON, HAYUHO-TEXHUYECKOU
JUTEPATypoOl M TEXHUYECKON JAOKyMEHTalHel, HeOOXOAUMBIMU /sl YTIIYOJCHHOTO HU3Yy4eHUs
JUCHUIUIMHBL «Y IPaBJIEHUE TPOEKTAMU», a TAKXKE Pa3BUTHE Y HUX YCTOMUMBBIX CIIOCOOHOCTEN
K CAaMOCTOSITEJIbHOMY M3YUYEHHUIO U M3JI0KEHUIO TOTy4eHHOH HHPOpMAaLIUH.

OCHOBHBIMU 33Jla4aMU CaMOCTOSTEIILHON PabOThl 00yUarOIIUXCS SBIISIFOTCS

— oBnageHue GpyHAaAMEHTAIHHBIMU 3HAHUSMU;

— Hapa0oTka Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpeTeHHe OIbITa TBOPUECKON U HCCIeI0BATENbCKON 1EATEIbHOCTH;

— Ppa3BUTHE TBOPYECKONM HWHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH

CTYJEHTOB.

CamocrosiTenbHasi paboTa CTYIEHTOB IO JUCHUIUIMHE «YIIpaBJI€HHE MPOEKTaMU»
o0ecreynBaer:

— 3aKpeIuleHHe 3HAaHUW, TIOJYy4YEHHBIX CTYA€HTaMH B TIpollecce JIEKIUOHHBIX U
MPAKTUYECKUX 3aHATUH;

— (QopmupoBaHue HaBBIKOB  padOTBl €  NEPUOAMYECKOH, HAyYHO-TEXHUYECKOU
JINTEPATYPON U TEXHUYECKOU TOKYMEHTAIIH;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIIEI0BATEIbCKOM IEATEIbHOCTH;

— Ppa3BUTHE TBOPYECKONM WHMIMATUBBI, CAMOCTOSTEIBHOCTH M  OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosiTenpHas paboTa sSBIsIETCS 0053aTeIbHOMN I KaXKI0T0 00yJaromerocs.
DopMBbI CAMOCTOATEJILHOM PadoThI
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[TepedeHb TeM caMOCTOATENIBHOM pabOTHl CTYACHTOB IO MTOATOTOBKE K JIEKI[MOHHBIM U
NPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabouell mporpaMMel
JUCLUIUIAHBIL.

CamocrosTenbHas padoTa CTyIeHTa IPEeyCMaTPUBAET CIETYIONINE BUIbI Pa0OT:

- IOJIrOTOBKA MaTepualla Ha 3aJJaHHYIO TeMY,

- IOJITOTOBKA MPE3CHTAINH 110 OMPeIeTICHHBIM BOIPOCAM;

- U3y4eHHe HayYHOH M HayYHO-METOANYECKOM 0a3bl 110 MOCTABICHHOH po0iieMaTHKeE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMH (hOpMaMH OpPraHU3aLUU CaMOCTOSATEIBHOM pPabOThI
CTY/ICHTOB SIBJISIFOTCS TBOpUYECKHE PabOThI M paboTa ¢ MH(GOPMAIMOHHBIMA KOMITBIOTEPHBIMH
TEXHOJIOTUSIMH.

TBopueckue padoTs

[Ton TBOpUECKMMM 3aJaHMSAMU TIOHUMAIOTCA Takue Yy4yeOHble 3aJjaHus, KOTOphIE
TpeOYIOT OT CTyIEHTa HE MPOCTOr0 BOCHPOM3BOJCTBA MH(OPMAIIMH, a TBOPUECTBA, TTOCKOJIBKY
3aJjaHus cozlepKaT OOJIBIIMK MIIM MEHBIINN 3JIEMEHT HEU3BECTHOCTH U MMEIOT, KaK IpaBuilo,
HECKOJIbKO TOAXOA0B. TBOpYECKOE 3aJaHHE COCTAaBISIET COJAEpXKaHUE, OCHOBY JIHOOOTrO
MHTEpPaKTUBHOIO MeToja. TBopueckoe 3afaHue (0COOEHHO NPAKTUYECKOE U OJIU3KOE K KU3HM)
MPHUIAET CMBICT OOyYEHHIO, MOTHBUPYET CTyJAeHTa. Hem3BEeCTHOCTh OTBETa M BO3MOKHOCTH
HallTu cBoe COOCTBEHHOE «IIPaBHJIBHOE» pELIEHHE, OCHOBAaHHOE Ha CBOEM II€PCOHAIBHOM
OTIBITE U OMBITE CBOETO KOJUIETH, IPYTa, MO3BOJSIOT CO3/1aTh (YHIAMEHT Ul COTPYIHUYECTBA,
caMooOy4yeHMsl, OOIIEHUsT BCEX YYAaCTHMKOB 00pa30BaTENbHOTO IpoLEecca, BKIOYas
Mpero1aBaTeds.

Pa6ora ¢ HHPOPMALMOHHBIMH KOMIIBIOTEPHBIMH TE€XHOJIOTHSIMU
Pabora ¢ wH(MOPMAIMOHHBIME KOMITBIOTEPHBIMHA TEXHOJOTHSIMH IPEIIOaracT
pa3paboTKy mpenojaBareieM 3aJaHUi ¢ HCHojb30BaHHEM VHTEpHET-TEXHOJOTHI B pexuMe
on-line. 3agaHus I CaMOCTOATEIbHOW pPaOOTHI MOTYT OBITh HampaBjieHbl Ha: 1) IMOHMCK
CTy/IeHTaMM UH(QOPMAaLIMH, 33JJaHUs Ha TIOUCK M 00paboTKy MH(pOpMaLMK; 2) HA OpraHU3aLUI0
B3aUMOJICHCTBUS B CE€TH; 3) 3aJ]aHus IO CO3aHUI0 Web-CTpaHull; 4) BHIMOTHEHNE TPOCKTOB.
THouck cmyoenmamu ungopmayuu, 3a0aHusi Ha NOUCK U 00paAbOmMKY uHGopmayuu

gKIOYaem:

e HamMcaHue pedepaTta-0030pa;
PELIEH3HIO Ha CalT 10 TEME;
aHaJIN3 CYIIECTBYIOLINX pedepaToB B CETH HA JAHHYIO TEMY, UX OLIEHHBAHUE;
HaIMCcaHUe CBOETO BapHaHTA IJIaHa JEKIHH;
HanucaHue (pparMeHTa JeKIHH;
cocTaBlieHHe OMOIOorpaguecKoro Cucka,
O3HaKOMJIEHHE C MpPO(ecCHOHATBHBIMU TEJIEKOH(PEPEHUUIMU, aHATU3 OOCYKICHUS
aKTyaJIbHBIX TPOOJIEM.

3aoanue na opeanuzayuro 63aumMooeticmsus 6 Cemu:
e 00CYX/IEHUE COCTOSBIICHCS HITH MPECTOSIICH JISKIINU B CIIUCKE PACCHUTKH TPYIIITHI,
e paboTa B CIMCKaX PacChUIKY;
e 0O0mIeHNEe B CHHXPOHHOM TeleKOH(pEepeHIInU (4aTe) co CHelHaTucTaMi Wi CTyAeHTaMu

JPYTUX TPYIII WK BY30B, H3YYAIONNX JAaHHYIO TEMY;
e 00CyX/IeHHE BO3HUKAIOUINX MPo0IeM B OTCPOUECHHON TeNeKOH(pepeHIny;
® KOHCYJIbTAllMM C TWpenojaBaTeleM M APYTUMH CTYACHTaMH Yepe3 OTCPOUYCHHYIO

TeleKOH(EepeHIIHIO;
® KOHCYJIbTAIlMH CO CHEIMATHCTAMH Yepe3 IIEKTPOHHYIO TOYUTY.
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Buvinonnenue npoexmoas:
paboTa Mo mpoeKTaMm, MPeIOKEHHBIM MpernoaBarenaeM (HUCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEIEKOMMYHHUKAIIMOHHBIX CETEH: MOMCK HH()OPMAIIHH, JUATOT B CETH, CO3JIaHUE
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX ITPOEKTOB.

Benymumu crioco6amMu COBpeMEHHOM OpraHu3ainy MpoIecca HHTEPaKTUBHOTO
00y4YeHHS B By3€ SBISIETCS CAMOCTOSATENBbHAS pad0oTa CTYJICHTOB C UCIIOJIh30BAHUEM
BO3MOYXHOCTEH TEIEKOMMYHUKAIIMOHHBIX CETEH C IENIbI0 CO3/JaHMs TEMAaTHIECKIX Beo-
KBeCTOB (CM. Ta0/IMIly) H Bed-cTpaHuIl — ucrois3oBanue html (hypertext markup language) -
penakTopos, ftp, Be0-Opay3epoB, rpauIecKux peIakTOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK OJJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO0OB OPraHu3aluu
CAMOCTOSITE/IbHO Pa0dOThI CTYICHTOB

Pa3paboran 1995 ron, rocyaapcTBEHHBIM YHUBEPCUTOM
Can-/luero, bepuu lomxem u Tomom
Mapuem

Onpenenenue BeO-KBecTa Be6-kBecrt - cnenuanbHbIM 00pazom

OpPraHU30BaHHBIN BUJI CAMOCTOSITEILHON
UCCIIe10BaTEIbCKON AEATEIbHOCTH, JUIs
BBITTOJIHEHHS] KOTOPOW CTYIEHTHI
OCYILECTBIISAIOT MOUCK MH(OPMAIIH B CETH
WHuTepHeT 1o yka3zaHHBIM apecam
OcHOBHBIE COCTaBIIAIONINE BeO-KBECTa 1. BBeneHue (3a1aeTcs UCXOIHAS CUTYaLUs
BeO-KBeCTa, CTABUTCH 11eJIb 1 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOIIEE CTENIEHU
aBTOHOMHOCTHU M CaMOCTOSATEIbHOCTH
CTY/ICHTOB.

3. HaGop cchu1oK Ha pecypchl CeTH
WuTepHeT, He0OX0UMBIE IS BRITIOJTHEHUS
3aJJaHMsL.

4. Onucanue mpoliiecca BHITTOJTHEHUS
paboThI.

5. IosicHeHus 1o nepepaboTKe MOTYy4eHHON
nH(pOpMaIHH.

6. 3axiroueHue (aHaJIu3 IpoeIaHHOM
paboThI)

CpoKu BBINIOJIHEHUSI BEO-KBECTOB - kpaTtkocpouHsle (0T 1 10 3 ceaHcoB pabOTHI
B cucteMe MHTepHeT);

- IOATOCPOYHBIE (OT OJTHOW HEIEITH JI0
Mecs1a (MAKCUMYM JIBYX))
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CDOpMBI - co3/tanue 0a3bl JaHHBIX 10 npo6neMe;
BE0O-KBECTOB - CO3JaHNEC MUKpPOMHUpPA, IIEPEABUKCHUEC B
KOTOPOM OCYHIECTBIIACTCA IIPHU ITOMOIITH
THIICPCCBIIIOK,

- HalMCaHWE MHTEPAKTUBHOW UCTOPHUHU;

- CO3/1aHUE IOKYMEHTA, JAIOIIET0 aHAJIN3
KaKOH-T00 CIIOKHOU MPOOIEMBI U
MPUTJIAIIAIONIETO CTYICHTOB COITIAaCUThCS
WM HE COTJIACUTHCS C MHCHUEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyabHBIM
nepcoHaxxeM (OTBETHI M BOIIPOCHI
pa3padaTbIBarOTCs CTYJACHTAMH, TITyOOKO
W3YYUBIIUMU JIAHHYIO JIMYHOCTh )

Be6-kBect

BebO-kBecroM  HasbIBaeTCsl  CHEIUAJbHBIM  O00pa3oM  OpPraHMW30BAHHBIM  BUJ
CaMOCTOSITEJIbHOW HCCIIEI0BATEIbCKON AEATENbHOCTH, ISl BBIIOJIHEHUS KOTOPOH CTYIEHTBI
OCYIIECTBISIOT TOUCK UHPOpManuu B cetu MHTEpHET 10 yKka3aHHBIM aapecam. OHHU cO3ar0TCs
U1 TOTO, YTOOBI pallMOHAIBHO MCIIOJIb30BaTh BPEMsSI CaMOCTOSATENIbHOM pabOThl CTYIEHTOB,
OBICTPO HAXOJHUTHh HEOOXOIMMYIO Pa3HOOOPa3HYI0 WH(OPMAIHIO, HCIOIH30BATh MOIYUYCHHYIO
UHGOpPMAILMIO B MPAKTUUYECKUX LENAX M JUIsl pPa3BUTUS HAaBBIKOB KPUTHUYECKOT'O MBINUICHUS,
aHaJln3a, CHHTE3a W OLEHKU HHpopMauuu. Beb-xeéecm mpeacTaBiseT coOOil crnenuaabHbIM
00pa3oM OpraHMW30BaHHYIO @eO-cmpaHnuyy. BeO-KBeCTbl MOTyT OBbITh KPaTKOCPOUYHBIMHU H
JOJITOCPOYHBIMHU.

3aoanus no cozoanuro eedb-cmpanuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3U Ha caiiTe;
nyosnkanus oubnmorpaduu no Teme;
CO3JIaHME TEMATUYECKUX BeO-CTPAHMIl MHANBUIYAIBHO U B MUHU-TPYIITAX;
MyOJIMKaLus KypCOBBIX ¥ KBAIM(UKAITMOHHBIX pab0T 00yUarouXCcs Ha caiTe;
nyOIMKaus METOJUYECKUX Pa3padoTOK 00yUaroIuxcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKUX HaXO0JKax 0OydaronMxcs, 0aHKa Urp U yIpaKHEHUH.
Komnviomepnvie cumynayuu

JlpyruM WHHOBAIMOHHBIM CIIOCOOOM OpraHU3alUMU CaMOCTOSTEILHOW pabOThI
CTY/ICHTOB SIBJISIFOTCS cuMyasiyuu (AHTEPAKTUBHBIE IMUTATOPHI PEabHBIX CHTYalHi), KOTOPbIE
CUMTAIOTCA OJHUMH M3 caMbIX 3(()EKTUBHBIX M COBPEMEHHBIX NPAKTUYECKUX Y4EOHBIX
TEXHOJIOTHI DJIGKTPOHHOTO OOy4YeHHUs. OJIEKTPOHHOE OOydeHue — 0dTO oOydeHHue B
WHTEPaKTUBHOM,  JMCTAaHIMPOBaHHOM  ¢opmare  dyepe3  VIHTepHET,  JIOKaIbHYIO
BHYTPUKOPIOPAaTUBHYIO ceTb — MHTpHET, 1o 35ekTpoHHON noute win ¢ CD-ROM. [lanHbIi
BUJ] OOYYEHHUs MOKa €IIe OCTAETCS PEIKOCThI0 B POCCHUICKMX By3aX W Ha POCCUHCKOM pBIHKE
o0pa30BaTeNbHBIX YCIYT, HO, TEM HE MEHEE, CIEeLUAINCThl TOBOPST O €ro MepPCHeKTUBHOCTH,
T.K., B TIEPBYIO Oue€pelb, OH pPACCUUTaH Ha COBEPILIEHCTBOBAHHE CTyIEHTAMHU YMEHUS U
CIIOCOOHOCTH padoTaTh CaMOCTOATEIbHO, BECTH COOCTBEHHOE MCCIEJIOBaHUE, a TaKke
CIOCOOCTBYET pa3BUTHIO UyBCTBA OTKPBITHUS, TBOPUYECKOTO OLIYIICHHUS, IEPEMELICHUS CTY/IeHTa
B pealibHOCTh Oyyiiei mpodecCHOHaIbHON AeSITETbHOCTH.

Cumynsmuu yxe TOJYYWIH IIHPOKOE PaclpOCTpaHEHHE B EBPOINEHCKUX By3ax.
OOyueHre TMpU TOMOIIM CHUMYJAINHMN OBUIO pa3pabOTaHO W TPEIJIOKEHO AHTIIMHUCKUMU U
¢paniy3ckumu yuensiMu (X.M. Dnumronom, H.X Jhmronom, K. /xorncom, ®@. [130u3e u ap.).
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Cumyssiuus — 3T0 OMELEHHE JItoJei B «(PUKTUBHBIE, UMUTHPYIOLIUE PEATbHBIC) CUTYALUH C
LEJIbI0 00YUSHHSI WITH MTOJTyYSHHSI OIICHKH MTPOAETIaHHOM paboThl, 3TO 00ydeHHne AeUCTBUEM WITH
B AelicTBuM. KauecTBeHHast CUMYJISIMS BKIIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!

1) xopomo mnpoaymaHHass pabodas MoJelnb NpodeccHoHaNbHON cpeabl. Mogens Kak
CTPYKTYPHBIH KOMIIOHEHT CUMYJISLIMM IpPEeUlaraeT KJIIOUYEBble BAPHUAHTHI TUIIOB MOBEACHUS U
B3aUMOJCUCTBUM C IPYTHUMH JIFOIbMY;

2) cueHapuil Ipouecca CUMYJSIIMM HalpaBlIeH Ha pa3BUTUE MHTYHULUH, IIOMCKa
JIbTEPHATHBHOT'O HECTAHIAPTHOTO MYTH PELICHUs POOIEMBI,

3) HacTaBHUK (MEHTOp), KOTOPBIM HCHOJB3yeT cTpareruto ckdpdonaunra (scaffolding),
OCHOBHOUM XapaKTEPHCTUKOW KOTOpPOH sBIsieTcs «yracaromas momomb» (fading help) co
CTOPOHBI IPENoJaBaTeisl B X0/ CAMOCTOATEIbHOM paboThI CTYI€HTOB.

«Cxadpdomnmuar» — 310 Metadopa, ommchBaromas OCOOBI THUI mpolecca
UHCTPYKTUPOBAHU, KOTOPasi UMEET MECTO B CUTyallUsAX B3aUMOJEHCTBUS MpenoaaBarens (Win
npyroro 0ojiee OCBEAOMJICHHOIO HMCTOYHMKA) M CTYJEHTOB IO PELICHHIO YYeOHBIX 3ajad.
«¥Yracaronias oMolib» CO CTOPOHBI NPENoAaBaTelIs B Hayajue 00y4eHUs: MOKET ObITh 4acToil U
COZEpKATENbHOM, a K 3aBEpUICHHI0 Kypca 3HAYMTENBHO YMEHBIIAETCS WM BOOOIIE
OTCYTCTBYET.

[lpy wW3ydYeHUW JOUCHMIUIMHBI «YTIpPaBICHHE NPOCKTAMU» PEKOMEHIYETCS
UCIOJIb30BATh TPU OCHOBHBIX MUNA 00YUAIOULUX CUMYTIAUUIL
CHMYJISLIMY, Pa3BUBAIOINE OBICTPOTY OTBETHOM PEAKIINU;
CUMYJISILIUH, TOMOTAOIIIE Pa3BUTh CIIOCOOHOCTh PelIaTh NPOQPeCcCHOHATIbHbIE 3a/1a4H;
CHUMYIISIIMK, HAampaBJIeHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIICHWBaTh  IIOJYYEHHYIO
MH(OPMAIIHIO U COOTBETCTBEHHO PacropsKaTbes €1o.

ChoxHBIE TPOBEPKH, KOHTPOJb ¥ TEXHOJOTHMH OIEHKH BCTPOSHBI B
UHCTPYMEHTAJIbHBIE ~ CPEACTBA  CHUMYJSALMH M SBISAIOTCS  TOYHBIM  OTOOpaKEHHEM
¢ pexTuBHOCTU 00YIEHUSI.

10. MaTepuanbHo-TeXHH4YecKasi 6a3a, Heo0OXoAUMasi /1 OCYLeCTBJICHUSA
0o0pa3oBaTeIbHOI0 Npouecca N0 AUCHMUILINHE (MOIYJII0):

VY4eOHble 3aHATHS 10 JUCUUIUIMHE «YTIpaBiI€HHE MPOEKTAMU» IIPOBOAATCS B
CIIEYIOIMUX O00OPYAOBAHHBIX y4eOHBIX KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM
o0opyaoBaHUEM

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
Buj yaeOHbIX 3aHATHIT 110 .
JUIsL IPOBEIEHUS MPAKTHUECKUX 3aHATHH ¢ TIepeuHeM OCHOBHOTO
TVICTIATUTAHE
000pyI0BaHUS
3aHATHUS IEKUMOHHOTO | yueOHas ayTuTOpHUs, ClIeHUAIN3UpOBaHHas yueOHas MeOenb
THIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 000py10BaHNE/TIEPEHOCHOE]
WHUBUAYAIbHBIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAINH, TeKYIIHHA | ToCKa
KOHTPOJIb,
MIPOMEKYTOUHAS
aTTecTanus
3aHATUS CEMUHAPCKOTO | yueOHas ayTUTOpHs, CIIeNHAIN3UPOBaHHAs yaeOHass MeOenb
TUTIA TCO: BH/JICOTIPOCKITMOHHOE 00opynoBaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
JIOCKa

© PTYTUC



OrG0YBIo OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
¥ YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

N «POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

PryTvC

TYPU3MA V1 CEPBUCA»
Aucm 126 us
124

CamocrosrenbHas pabora
00yJaroIuxcst

HOMEIIEHUE JUI CAMOCTOSTEIbHON paboThI,

crienManu3npoBaHHas ydeOHas medens, TCO: BUACONPOECKIIMOHHOE)
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTA CTYICHTOB C
BO3MOKHOCTBIO BBIXOJa B MH(pOPMALMOHHO-
TEJIEKOMMYHUKaLlMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemmienue a1 CaMOCTOSATENBHOW pabOThl B UYWTAIBHOM 3ajle

Hayuno-Texanuueckoit OoubIMoTEKN YHUBEPCHUTETA,
CHelMaIn3UpOBaHHas ydeOHas MeOelb aBTOMAaTU3WPOBAHHbIC
paboume MecTa CTYICHTOB C BO3MOXXHOCTBIO  BBIXOJIQ|

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKA
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