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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» npodunb «CepBHC KUIOW U KOMMEPUYECKON HEABMKUMOCTH» U OTHOCHTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JuciumimHa HampasieHa Ha (POPMUPOBAHHE CIICIYIOMIMX KOMIETCHIINN BBITYCKHHKA!
OIIK - 2 - CriocobeH oCyIIecTBIsATh OCHOBHBIC (DYHKIIUU YIIPABICHUsI CEPBUCHOM NIEATEILHOCTHIO;
B YacTh HHAMKATOPOB nocTikeHus kommereHnuu OIIK-2.1. (Onpenpenser uenu u 3amadu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeIeHUsIMU MIPEeANPUATHI cepbl cepBrca WK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCylIecTBIIeHUE cepBUCHOU nesarenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHUEMbl IUJIAHUPOBAHUS, OpPraHU3allMM, MOTHUBAIMM U KOOPJIHWHALUU
JIEATEeTLHOCTH MPEINPUATHH (TOApa3ACICHHI) PEANPUITH cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE cepBHCHON nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JISATCIIGHOCTH MPEANPUATHI (MoApa3AeiieHuil) NpeanpusTuii cepsl cepBUca WU
Ipyrux cdepax, B KOTOPbIX HEOOXO0IMMO OCYLIECTBICHUE CEPBUCHOM IEATEIHLHOCTH);

3amauell JUCHUILUIMHBI SIBJISETCS OCBOCHHE KOMIIETCHIIMM, KOTOPBIMH JIOJDKEH BIIAJIETh
oOydaromuiics B 00JacTH CHUCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEH CEepBUCHBIX
MPEIIPHUATHA, CBS3aHHBIX CO CIIOCOOHOCTBIO OPraHW30BaTh PabOTy HCIIOJHUTENICH, MPUHUMATH
YIPaBJICHUYECKUE PEIICHUS B OPraHU3allud CEPBUCHOM JESATEIbHOCTH.

[Ipemyaraemass mporpamMMa OpPUEHTHpPOBAHA Ha O3HAKOMJIEHHE CTYJIEHTOB C HAy4HBIM
MOAXOAOM M3YyYEHHUS U OBJAJACHUS 3HAHUSMU U MOHMMAHUEM OCHOBHBIX NPHUHIIMIIOB U METOJIOB
YOpaBJICHUS TPEINPUATHIMH CEpBHUCA, HanboJiee BaXXHBIX, TUMTUYHBIX (HopM, (PYHKIUH, BUIAOB U
COCTOSTHUHM yNpaBlIEeHYECKHX OTHOIIEGHWUH; TMOHUMAaHUE OCOOCHHOCTEH COBPEMEHHOIO JTamna
pa3BUTHS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIETIIMM yIPaBIE€HUS, OTMPEEICHIE UX CHIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIHMPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
MOAYUHEHHBIX, 00ECTICUCHUS UX JIOSITBHOCTH.

JlaHHBII KypcC MO3BOJIUT OCBOUTH CTY/I€HTAM OCHOBHBIE METO/bl U TEXHOJIOTMH YIIPABICHNUS,
MOJIYYUTh OTPE/ICIICHHBIC HABBIKH JIJISI MCIIOIH30BAHUSI MX B MPAKTHKE YIPABICHUS MPETPUATUSIMA
CepBHUCAa B YCJIOBHSIX CIOKHOTO M JUHAMUYHOTO OKPYKEHHMsI, & TAKXKE Pa3BUTh Y HUX JIUJEPCKUE
KauecTBa M HaBBIKW, KOTOPHIE JAAYT UM BO3MOXKHOCTH YCIIEIIHO PabOTaTh PYKOBOAUTEISIMH BO
Bcex c(pepax SKOHOMHKH, B TOM UHUCIe, B chepe cepBuca.

OO6m1ast TPYZI0EMKOCTh OCBOSHUS TUCIUTIMHBI COCTABIISIET 4 3a4eTHBIC eNUHUIBI, 144 daca.
[IpenogaBanue AUCHMIUTMHBI BefeTcss Ha 1 Kypce Ha 2 ceMecTpe MpOJOJDKUTENBHOCThIO 18
HEJeNh W TIPEAYyCMaTpUBAeT MPOBEACHHE YYCOHBIX 3aHATHN CIEIYIONUX BHUAOB: Jekmmid (16
4acoB), B TOM YHUCJIE€ TpPAJULMOHHBIE JEKUHUH, JEKIUHU-TIPE3CHTALNH, JIEKIUU-IUCKYCCUH,
npakTuyeckue 3aHsATusa (36 9acoB) B popMe MHTEPAKTHUBHOTO ONPOCA, CEMHHApPA-3aCTyIITUBAHUS H
o0CyXJieHUsI JOKIAJ0B C TMPE3CHTAIUSIMU, CEMHHApPOB-IUCIYTOB, IEIOBBIX W POJEBBIX UTP
(koH(pEepeHINH, TOK-II0Y), PEIICHUs] KEHCOB, BBITIOJIHCHHUS WHIWBUAYAIHHBIX TMPAKTUKYMOB,
camocrosiTenbHass pabora oOydaromuxcs (88 dYacoB), TpymNmoBble W WHIUBUAYATbHBIC
KOHCYJIbTAITHH.

Ha 3aounoit ¢popme 00yueHHs 001mIas TPyAOEMKOCTh OCBOSHUS JUCUIUIUIMHBI COCTaBIseT 4
3a4eTHBIX enuHull, 144 ygaca. [IpenonaBanue nuCUIUIMHBI BeaeTcs Ha | kypce Ha 1 u 2 ceMmecTpax
aexkuuii (4 daca), mpakTUdeckue 3aHATHSA (6 yacoB), KOHCYJbTauU (2 Yaca), MPOMEXKYTOUHas
arrectanus (2 yaca) camocTosaTeNbHas padota ooyuatomuxcs (130 gacos).

[IporpamMoii  MpeayCMOTPEHBl  CIAEAYIOIIME BUAbI KOHTPOJS: TEKYIIMH KOHTPOJIb
yCIIEBAEMOCTH TNPOBOAUTCA B (OpME TECTUPOBaHUS, JAOKIAJA0B, 3CCE U 3allUThl IMPOEKTOB,
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NPOMEKYTOYHAsl arrecTanus — B ¢GopMme dk3ameHa (2 cemecTp) A OYHOW W 3a0uHOM (hopm
00y4eHusl.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUVIMHE (MOAYJIIO0),
COOTHECEHHbIE C IVIAHUPYEMBbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMbl

No Wupexe [TnaaupyemMble pe3ynbTaThl 00yUCHHS
| KOMHCTCHIMH (KOMIIETEHIINH, HHAMKATOPA TOCTHKEHUS KOMIIETCHIIHNH)
, I/IH)II/IKaTOpa
JOCTUXKCHUA
KOMIICTCHIIUU
1 OIIK-2 CrnocoOCH OCYIISCTBIISATh OCHOBHbIC (YHKIMH YIPABJICHHS CEPBUCHOMN

JESITeTbHOCTHIO B YACTH:

OIIK-2.1. Omnpepenser ueaM U 3aJadyd  yNpaBJIEHUS CTPYKTYpHBIMHU
MOJIPA3ICICHUsIMU  TIPEIIPUATHI cdepbl cepBHca WM JIpYrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILIECTBIIEHUE CEPBUCHON JESATEIbHOCTU

OIIK-2.2. Hcnonp3yeT OCHOBHBIE METOAbI W TPHEMbI IUIAHUPOBAHHMS,
OpraHu3aly, MOTHBALMU U KOOPAMHALMHU JEATEIbHOCTH NPEANpUITUI
(mompaznenenuii) mpeanpusATHiA cepsl cepBuca WM ApPYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.3.  OcymiecTBisieT  KOHTPOJb  JEATENBHOCTH  HPEANPHITHN
(mogpasnenenuii) mpeanpuatuil cdepsl cepBHca HIM APYruxX cdepax, B
KOTOPBIX HEOOXOIMMO OCYIIECTBIICHHE CEPBUCHON AEATEIbHOCTH

3. Mecro aucuumiunbl (MoayJs) B ctpykrype OIIOII:

Jucuunnuza «MeHeIKMEeHT» SABISeTCs] YacThio MepBOro 0JIoKka mporpaMMbl OakanaBpuaTa
43.03.01 «Cepsuc» npodpmib «CepBHUC KWIOH U KOMMEPUECKOW HEIBMKMMOCTH» M OTHOCUTCS K
00s3aTeNbHOM YaCTH MPOrpaMMBbI.

W3yuenne naHHOW JUCHMIUIMHBI Oa3upyercs Ha 3HAHUM MIKOJIBHOM MpOrpaMMBbl 110
TYMaHUTapHBIM U O00IIECTBEHHBIM ITpeAMETaM: 00LIECTBOBEICHUE.

B pesynbrare uzydenus AMCUMILINHBI «MEHEIKMEHT) CTYACHTHI I0JIKHBI:

3HATH:

. TPUHIUITB B METOIbl YIIPABICHUS IPEINPUATHIME CHEpPhl CEPBUCA,;

. (dbopMbI, QYHKIIUN, BUABI M COCTOSIHUS YIPABICHYCCKUX OTHOIICHHIA;

. OCHOBHBIE (DYHKIIMH YIIPABICHHS CEPBUCHOM IESTEIBHOCTBIO;

. OCHOBHBIC KOHIICIIITUHU YITPABJICHUS;

. CYIITHOCTh U B3aUMOCBSI3b (PYHKIIUN MEHEI)KMEHTA,

. OpTaHHW3AI[MOHHBIC CTPYKTYPhI, TPHHIIAITBI, METOJIBI U OCOOCHHOCTH YIPABJICHHS B

cdepe cepBuca;

. METOJIbI CTUMYJUPOBAHUS W TIOBBINICHUS MOTHBAIMH TTOJYUHEHHBIX, 00CCIICUCHHUS
UX JOSUTHOCTH;

. 9TUKY cdepsl Om3Heca W YCIYT, YIPABICHUYECKYIO OTHKY, STHUKY MapTHEPCKUX
OTHONICHUH, ICTETUKY O0CITYy)KHUBAHHUSI,

yMeThb:

. OIICHUBATh MCUXHYECKHE, (PU3HOJIOTHYECKHEe OCOOCHHOCTH YENIOBEKAa, COIHAIBHYIO
3HAYUMOCTD TTOTPEOUTENCH;

. paboTaTh B «kKOHTAKTHOW 30HE» KaK cpepe peann3aluu CepBUCHON NeATeIbHOCTH;
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° OpraHU30BbIBATb pa60Ty I/ICHOJ‘IHI/ITGJ'IGﬁ, IIPUHHUMATh YIIPaBICHYCCKUC PCIICHHA B
00J1aCTH CEPBUCHOM I€SITEIILHOCTH;

° MNPUMCHATbL MCTOJUKHU IICUXOAUAIHOCTHKH: IKCIIPCCC-IHAIHOCTHUKA HOTpe6HOCTeI>'I,
MOTHUBOB, ueneﬁ HOTpe6I/ITeH$I, BBIACJIATH I'JIAaBHBIC IICUXOJIOTHYCCKUEC 0C06€HHOCTI/I HOTpCGI/ITeJISI;

° HaXOIUThb IIYyTH 6JIaFOHpI/ISITHOFO paspCiiCHus ICUXOJIOIrHUYCCKHUX KOH(bJ'II/IKTOB;

. coOroaaTh TpeOOBaHUSI COBPEMEHHOTO ITHUKETA;

BJIAJ€ETh:

. OcHOBaMHU (POPMHUPOBAHUS COLUANBHBIX OTHOIICHUH B 0OIIECTBE;

° METOAaMU 6CCKOH(1)J'II/IKTHBIX B3aMMOOTHOIIIEHU C HOTpCGI/ITeJ'IeM B IIpoHecce
CEpPBHUCHOM JEATEIbHOCTH;

* [MpueMaMu U3y4CHUS JINYHOCTHU HOTpe6I/ITeJ'I}I;

® MCTOJUKAMHU JUAIrHOCTUPOBAHMA IMOBECACHHWA U OKa3aHHWs BJIIMAHUSA Ha HOTpe6I/IT€JI$I;

° HaBbIKaMM OpraHu3alnun pa6OTLI PICHOJIHI/ITeHeﬁ;

. HaBbIKAMU MPUHATUS YIIPaBICHYECKUX PELICHUN B 00JIaCTH CEPBUCHON JESITENLHOCTH.

OcCHOBHbIE TOJOXEHHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIOJIb30BaHbl B JajbHEHIIEM mpu
IIOATOTOBKE K 'OCYJJapCTBEHHOM UTOTOBOM aTTECTALUH.

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHeM KOJHMYecTBa
aKa/JleMHYeCKHX 4YacoOB, BbIIGJICHHBIX HAa KOHTAKTHYI padory o0y4yaromuxcsi C
npenogasaresneM (M0 BHAAM Y4eOHBIX 3aHATHI) M Ha CaMOCTOSITeIbHYIO padorty
00y4YarIIHUXCs

OO61mas TpyA0eMKOCTh AUCIUILTUHBI COCTaBIsET 4 3a4eTHBIX equHuly 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

st ouHOii hopMBbI 00yUeHH S

Ne Bunpl yueOHOMN aedTenbHOCTH Cemectp
n/m Bcero 2
1 KonTakTHas padora ody4yaommuxcs ¢ 56 56
npenojsaBartejieM
B TOM YHCIIE: - -
1.1 | 3aHarus NTEKIMOHHOrO THIIA 16 16
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -

JlaGopaTopHbie pabOTHI -

ITpakTueckue 3aHsATUS -

1.3 | Koncynwsranumn 2 2
1.4 | [IpomexyTouHas aTTecTalus 2 2
2 CamocrosiTeibHas padoTa 00y4armmxcst 88 88
3 ®opma NPOMeKYTOYHOM aTTecTalnu (3a4eT, OK3ameH
JIK3aMeH)
4 Oo6mast Tpy10eMKOCTh yac 144 144
3.e. 4 4

st 3a049HO# popMBI 00yUeHHS
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Ne Bunbl yueOHOM neITenbHOCTH Cemectp

/1 Bcero 1 2

1 | KonrakTHas padora 00y4aromuxcs ¢ 14 2 12
npenojaaBaTejiemM
B TOM YHUCIJIE: - - -

1.1 | 3ansATHUS TEKIIMOHHOTO THUIIA 4 2 2

1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CemuHapbl - -
JlabopaTopHbie paboThI - -
[IpakTuueckue 3aHATHS - -

1.3 | Koncynpranuu 2 2

1.4 | IlpomexxyTouHas arrecTanus 2 2

2 CamocrosiTesibHas padora 130 34 96
o0yuyauuxcsi

3 dopma NPOMeKYTOYHON aTTeCTALNH DK3aMeH
(3auet, IK3aMeH)

4 OO0mas Tpy10eMKOCTh 144 36 144
yac 4 1 4
3.e.
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
KonrtaktHas paboTa 00y4aromuxcs ¢ MPernoiaBaTesieM
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MO1YJIIO)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEeAYIoIee
y4eOHO-METOIMUeCKOe 00ecrieueHue:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n

1 dopMUpOBaHUE U PA3BUTUE TEOPHU 1. Pesnuxk C.J., Urommna M.A. MeHemKMeHT.
ynpasienus — 11 vac. (ounas popma), | Vye6noe nocobue : HUI] UH®PA-M, 2023 — 367
34 gac. (3ao4Has Gopma) C— SBC Znanium.com

2 Cucrema ynpasieHnA: IPOLIECCHBIN, http://www.//znanium.com/read?id=422426
CHCTCMHBIN I CHTYalMOHHBIM TIOAXON | 5 = Cromgposa M.IO. Menemkment. YueOHoe
K MeHeIpkMERTy — 11 5ac. (onas nocobue : MzmarenbctBo: ®amnara, 2023 -83 c. -
Qopwa), 24 uac. (3a0unas hopua) 9BbC Znanium.com Pexum JIOCTYyTIa:

3 by ynpaneis - 11 tac. https://znanium.com/read?id=390136 ‘
(ounast popma), 12 gac. (3aouHast ps: ' : .
bopma) 3. MaxkcuMioB M.M. CoBpeMeHHbII

4 Moenu npouecca npuHATHS pemennii | MCHCIDKMCHT. VueOHuK. N3 narenseTBo:
— 11 vac. (ounas popma), 12 uac. By3oBckuit yuebnuk, 2022 — 299 c. - DBC
(3aouHas Gopma) Znanium.com. Pexum JlocTyna:

5 [TousTHE ¥ BUIBI OPraHU3ALMOHHBIX https://znanium.com/read?id=399503
CTPyKTYyp ynpasnenus — 11 yac. (ounas | 3. PepkukoB  C.H.MeHemKMEHT:  METOIbI
opma), 12 vac. (3a0unas popma) yrpapiieHus. YuebHoe mocobue: W3maTenbeTBo:

6 Mertonp! ynpaBnenus — 11 gac. (ouHas HUL] UTHO®PA-M,2021 -202 c.
(opma), 12 wac. (saounas popuma) - DOBC Znanium.com. Pexum  jgocryma:

/ Obmen uHpopMalyel 1 1 https://znanium.com/read?id=362397
ig?hgz:;:iﬂoﬂ ;gpﬂzilzzall(ﬁgq;ag 4. Tebexknn A.B. MeHemKkMenT. Y4eOHHuK
(1)0[?;Ma) pMa), ) /M3narenscto: HULL MTHD®PA-M, 2022 — 384 c.

8 OpraHH3aiis KORTPONs 32 OBC Znanium.com. Pexxum gocrymna

EATEILHOCTHIO NOMUYUHEHHBIX — 11
yac. (ouHas popma), 12 yac. (3aouHas

¢opma)

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens WN.C., Mazyp B.B.
MeHeKMEHT: OCHOBHBIC  TEXHOJIOTHH.  Y4.
nocodue. M3narenscrBo: Jamkos u K, 2020, 108
c. .- DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=371009
6. PookukoB C.H. MeHemKMEHT: METOIEI
ympasieHus. Yd. nocooue.: M-MHOPA-M, 2021.
202 c¢. .- OBC Znanium.com. Pexum nocrymna:
https://znanium.com/catalog/document?id=362397
7. Buxanckuit 0.C., Haymos AN.
MenemxmenT. YueOuuk. M3natenscTBo: Maructp,
2021, 656 c¢. .- DBC Znanium.com. Pexum
JOCTYyTIA:
https://znanium.com/catalog/document?id=367998
8. I'pymerko B.M. Menemxment. Bocnpusitue
CYIIHOCTH MCHEDKMEHTA B YCIOBUSIX
CTpPaTErHYECKUX U3MEHECHUH. Vu. Toc.
WUznarensctBo: UHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=354424
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9. Xoxnopa T.II. Oprann3zaniMoOHHOE MOBEICHUE
(Teopuss ~ MeHEMKMEHTA! Opranu3zanuoHHOe
noBenenue). Ilpaktukym. VYyebHoe mocobwue,
W3parensctBo: Maructp, 2019, 256 c. .- DbC
Znanium.com. Pexum JIOCTyIA:
https://znanium.com/catalog/document?id=354716
10. [erinexka A.B., becmanbko B.A. YmpasieHue

YeJIOBEYECKUMH pecypcamu: YueOHuk. - M.:
HzparensctBo: Jamkos u K - 2020. - 388 ¢. ObC
Znanium.com. Pexum JIOCTyTIA:

https://znanium.com/read?id=358506
JlonmotHUTEILHAS JIUTEPATypa

1. Pesuux C.J1., boumapenko B.B., Ueme3oB
N.C. [lepconanbHblii MEHEIKMEHT. Y4. TocoOue.
M-MUH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexwum fgoctyma:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapbepa
ofapeHHoro MeHemkepa MzpatensctBo: HUOM,
2020, 376 c. .- DBBC Znanium.com. Pexum
JIOCTYyTIa:
https://znanium.com/catalog/document?id=372976
CemenoB A.K., HabGoxos B.M. MenemxmeHT.
VYyebnoe nocobue. UznarenscrBo: [lamkoB u K,
2020, 202 c¢. .- DOBC Znanium.com. Pexum
JOCTYTIA:
https://znanium.com/catalog/document?id=371010
3. Kapramosa JI.B. Opranuzannonsoe

noseaeHue / Yu. nmocooue.: M-MH®PA-M, 2019,
157 ¢. .- OBC Znanium.com. Pexxum gocTyma:
https://znanium.com/catalog/document?id=367711

4. Ilepesepses ML.II., Kanununa 3.H.
MenemKMEHT B MOJIOJIE;KHOM ITOJIMTHKE. Y.
mocobue. U3parenscteo: MHOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexwum goctyma:
https://znanium.com/catalog/document?id=335848
5. Eropummn A.Il. D¢ddexTuBHBI MEHEIKMEHT
opranmzanuu. Yd. mocobue.. M-NHOPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JOCTYyTIa:
https://znanium.com/catalog/document?id=368594
6. Jemunr DOpnBapac. MeEHEKMEHT HOBOTO
BpeMeHI/IZ HpOCTBIe MEXaHU3MBI, Benynme K
pOCTy, HHHOBAILIUSAM U IOMHUHHPOBAHUIO HA PHIHKE
WznarensctBo: Anpnuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum jgocryna:
https://znanium.com/catalog/document?id=352140
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7. AsmnmeeB, B.B. Pabora ¢
IICUXOJIOTHYECKHE BO3MOKHOCTH:
Host CaMOCTOSITEIILHOU paboThI Haxg
OIITUMH3AalMEl COBMECTHOH  IEITEABLHOCTH /
AsneeB B.B. - Mocksa : KYPC, HULl UTH®DPA-
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -

KOMAaHIOU:
IIpakTuxym:

Teker : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1210075
Ilepeuennb pecypcoB HH(GOPMALIUOHHO-

TeJIeKOMMYHUKAIMOHHOH ceTn « AHTepHET»

1. DnextpoHHas OoubIMoTEeYHAS cucremMa
Book.ru: http://www.book.ru/

2. DJeKTpoHHasi OUOIHOTEYHAs CUCTEMA
znanium: http://znanium.com/

7.

Kpome ykazaHHBIX BBIIIE HCTOUHMKOB, 00YYArOIIUECs UCIIONB3YIOT CIEIyIolee YaeOHo-
METOJMYECKOe 0OecreueHuE:
1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

donp

OIICHOYHBbIX

cpeacTB

OIS

00yYAIOIIMXCS 10 TUCHUILIHHE (MOILYJII0)

NMpoBEACHUSA l'lpOMe)KyTO"IHOﬁ aTTeCTallun

7.1. TlepeuyeHb KOMIIETeHLIMIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHMS B Ipolecce
0CBOEHMS 00pa30BaTEJIbHOI NPOrpaMMBbl

n30paHHOH chepe mpodecCHOHATBHOMN NesTeTbHOCTH

Ne | Uunekc Copnepxanue Paznen B pesynbrare uzyuenus paszgena AUCLUUIUIMHBI,
I | KOMIIe- KOMIIETEHI[UH JIACLMILIAHEL, oOecrieunBaromero GopMupoBaHue KOMIICTCHIIHA
TEHIIMHU (uamukaTopa 00ecIeYrBAaKOIIL (vHMKaTOpa TOCTHKEHUSI KOMIIETCHIMN) 00yYarouicst
, JIOCTUKECHUS ut JIOJKEH:
HHIUKA KOMITETEHIIHH) hopmupoBaHue 3HATh YMETh BIIAJICTh
TOpa KOMITIETEHI[UN
IIOCTHXK (vHauKkaTOpa
ESHUS JIOCTHOKEHUS
KOMIIET KOMTIIETEHIIHH)
SHITUU
1 OIIK-2 | CocoOeH OCYIIECTBIATh OCHOBHBIC ()YHKIIMM YIPABJICHUS CEPBUCHOW [EATEIBHOCTHIO B

OIIK-2.1.
Omnpenensier ueau
u 3aaun
YIIpaBJICHUSA
CTPYKTYPHBIMHU
MOIPA3AECIEHASIMHA
IpeAnpUATHI
chepor cepBuca
WITH Jpyrux
ctepax, B KOTOPBIX
HEO0XOIMMO
OCYILECTBIICHHUE
CEepBHUCHOM

Bce paznenst

Hemn u 3anaun | @opmynupos | HaBbikamn
yIpaBIeHUs aTh LeIM U | TOCTAaHOBKU Lieneil u
CTPYKTYpHBIMH | 3aJauu 3a/1a4 MpaKTU4ECKON
MOJPa3JeJIeHN | JEATENBbHOCT | JESTENbHOCTU
MU " CTPYKTYPHBIX
MpePUITHN CTPYKTYPHBIX | TOJpa3aeiIeHUN
chepor nojipasjiefieH | MpeanpusiTHi cepsl
cepBuca Uil c y4eToM | cepBuca

0COOEHHOCTE

i

GyHKIIMOHUD

OBaHUs

NpEeaNnpUsITUI
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JIeSITEIbHOCTH chepsl
cepBuca
OIIK-2.2. CymHocts  u | OcymiecTBasT | MeTtonamu U
I/Icnoju,gye]‘ COZICPKAHUC b npueMamMu
OCHOBHBIE METOIbI MJIaHUPOBAHUS | MJIAHUPOBAHU | TJIAHMPOBAHUSA,
u HpUEMBI , OpTaHu3alyy, | e, OpraHu3alum,
IJIAHUPOBAHMUS, MOTHBAllUM U | OPraHU3AIUI0 | MOTHBALIUH u
OpraHu3aluu, KOOpJINHAITUU , MOTHUBAIlMIO | KOOPIWHALIUKA
MOTHBAIMN u JIeSITeIbHOCTH u JIeSITeIIbHOCTH
KOOPAMHAIIUK CTPYKTYPHBIX KOOpAMHAIU CTPYKTYPHBIX
NMEATSIbHOCTH MOAPA3AEIECHU | IO nojapasaesieHui
npeapHAThiz " JIESITEIbHOCT NpeanpUusITUi (m
(moapasaeneHuit) NpeINnpUsITUI u peANPUATUHIA B
IpeANpHATHIH (u npennpustaid | meaom) B chepe
c(bep]ﬂ cepBuca HpeﬂHpI/IﬂTI/lﬁ (nonpaz.uene cepBuUCa 15070 %1
UIn Jpyrux B HeJ'lOM) B HUU OCYIICCTBJICHUA
chepax, B KOTOPBIX cthepe cepBHca | MPEANPHUATHI | CEPBUCHOU
HEO0OXO0IUMO A/unu ) cthepsl | IeATEIBHOCTH.
OCYIIECTBIIEHUE OCYHICCTBJICHU cepBuUCa
CepBHCHOﬁ A CCpBHCHOﬁ /A
NeSITEIbHOCTH JIeATEILHOCTU. | CEPBUCHOM
eI TeIIbHOCT
.
OIIK-2.3. [TpuHLIHKIIEL, Wcnons3oBatr | HaBeikamu
OcyecTBisieT bopmbl U | b METOAbl H | OCYIIECTBIEHUS
KOHTPOJIb METO/IbI hopmbl KOHTPOJIS
JIeSITeIbHOCTH KOHTPOJIA KOHTPOJIA B | JIEATEIbHOCTHU
MPEeANPUATHNA JIeSITEIbHOCTH COOTBETCTBH pEeANPUATHN
(mompasneneHuit) NpenpUsITUN u c | cepBuca n/unm
NpeAnpUATHI cepBUCa W/HWIN | OCOOCHHOCTS | CEpPBUCHOU
cthepsl cepBuca CEpBUCHOMN MU JIeSITeIbHOCTH
1581051 JIpYyrux eI TeIbHOCTH JIeSITeIIbHOCT
ctepax, B KOTOPBIX i
HEOOXO0IMMO npeanpusITHIl
OCYIIECTBIICHHE cepBuca
CEepBUCHOM u/unu
JEATENbHOCTH CEpPBUCHOH
JIeSITeIbHOCT
u

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus!
Kputepuii oneHuBanust
AUCIUIIHHE OlLlEHUBAHMS KOMIIeTEHINH
3HaHue 1eei 1 3a1a9 CrynaeHt 3aKpeTyICHHe
YIIPaBIEHUSA CTPYKTYPHBIMHA MIPOAEMOHCTPHUPOBAN 3HAHUE | CTIOCOOHOCTH

oApa3aeICHUIMHU
IpenpusITHil cheps
CepBHCa; CYIIHOCTH U

coJiep KaHus TUTAaHUPOBAHMUS,
OopraHu3alu, MOTUBAIH U
KOOpJUHAIIMU IS TEIbHOCTH
CTPYKTYPHBIX
TIOApa3ACICHHUI

TectupoBanue, pelieHue
CUTYallMOHHOH 3a7ad,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

Lesei U 3aa4 ynpaBJIeHUs
CTPYKTYPHBIMU
MOJIpa3IeNeHUSIMU
TIPEANpUATHH chepbl
CEepPBHUCA; CYIHOCTHU U
COJIepKAHUS TIIAHUPOBAHUS,
OpTaHM3aIN1, MOTUBALUH U
KOOPIMHAINH JISSITENbHOCTH

OIpEAEIATD LENU U
3a]1auu YIpaBJICHUS
CTPYKTYPHBIMH
MOJIpa3ICIICHUSIMH
MPEIIPUATHIA CPEPBI
CEepBHCA WM JPYTUX
chepax, B KOTOPBIX
HEOOXOAUMO
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npeAnpusITai (1 CTPYKTYPHBIX OCYIIECTBICHHE
NPEANPUSITHH B LIEJIOM) B ToJIpa3ieeHui CepBUCHOU
cdepe cepBuca 1/ nim TpeAnpusiTHi (1 JIeSITENIbHOCTH,
OCYIIECTBIICHUS] CEPBUCHOM MIPEANIPUATHI B LIEJIOM) B UCIIOJNIb30BaTh
JESTEIIBHOCTH; IPUHIIUIIOB, cdepe cepsuca u/nnmm OCHOBHBIE METOABI
(hopM 1 METOOB KOHTPOIIS OCYIIECTBJICHNS CEPBUCHON | TPHEMBI
JEATEIBHOCTH TIPEANPHUATHH JeATebHOCTH; IPUHINIIOB, | IUTAHUPOBAHUS,
CepBHca W/MIN CEPBUCHOM (OopM U METOIOB KOHTPOJISI | OpraHW3alny,
JESATEIIBHOCTH. JEATEPHOCTH NMPENPHUATHH | MOTHBAINN U
Ymenue hopMyITupoBaTh CepBHCa W/WIN CEPBUCHOU KOOPJMHAINU
LEJH U 33]1a491 JIeATEeILHOCTH. JIeSITEIbHOCTH
JIEATEIIbHOCTU CTPYKTYPHBIX CryneHt NpeanpUsITHI
MOJpa3IeNIeHHH C y9eToM HPOJEMOHCTPUPOBAI (monmpasnenenuil)

ocobeHHOCTE!
(hYHKIIMOHUPOBAHUS
IpeanpusaTuii cheps
CEpBHCa; OCYIIECTBIATh
TUTAHUPOBAHHE,
OpTaHU3AIIIO, MOTHUBAIIHIO
1 KOOPIMHAITUIO
JIESTeTPHOCTH TPEATPUATHI
(moapaszneneHuit
NpeAnpuUsTHi) chepbl
cepBHca H/WIIN CEPBUCHOM
JIeSITeIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hopmBI KOHTPOJIS B
COOTBETCTBHUH C
0COOCHHOCTSIMH
JIESITeTFHOCTH TPEATPUATHI
CepBHCa H/WIH CEPBUCHOMN
JIESITeTbHOCTH.

Bnanenue naBbikaMu
[IOCTAaHOBKH LieJIeH U 3a7a4
MPaKTUYECKOU
JIeSITEIIbHOCTH CTPYKTYPHBIX
noApa3AeIeHU
IpeanpusITHii cheps
CEepBHCa; METOJJAMH U
MpUeMaMHy TUTAHUPOBAHUS,
OpTraHU3aAIH, MOTUBAIINH U
KOOPJAWHAIINYU ICATSIHHOCTH
CTPYKTYPHBIX
HoJpa3eNIeHIH
IpeanpusTHi (1
MPEANPHUATHH B IIEJIOM) B
cthepe cepBuca u/mm
OCYIIECTBIICHUS] CEPBUCHOI
JIeITeIbHOCTH; HaBBIKAMH
OCYIIECTBIICHUS] KOHTPOJIS
JIESITeTbHOCTH TPEAIPUSITHI
cepBHca W/WIN CEPBUCHOM
JIeSTeIIbHOCTH.

yMeHHe (pOpMyIHPOBaTh
LEeNIU U 3a7jauu
JEATEIBHOCTH CTPYKTYPHBIX
TIOIPa3ACICHUN C yI4EeTOM
0coOeHHOCTEH
(YHKIIMOHUPOBAaHUS
TIPEANpUATHH chephl
CEepBHCA; OCYIIECTBIATh
IUTAHUPOBAHUE,
OpraHU3aI1I0, MOTHUBAIIHIO
U KOOPJMHAIUIO
JIESITEIIBHOCTH IIPEANIPUATHI
(moapazneneHuit
HpeANnpUsITHIT) chepbl
CepBHCca W/WIN CEPBUCHOM
JIeATeIIbHOCTH;
HCIIONIb30BaTh METOJIBI U
(OpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIESITENIBHOCTH ITPEANIPUATHIA
CepBHCa W/WIIN CEPBUCHOM
JeSITeTbHOCTH.

CryneHr
HPOIEMOHCTPUPOBAI
BJIaJICHUE HaBbIKAMU
MIOCTAHOBKH LieNel U 3a7au
MIPAKTUYECKON
JIeATEIIbHOCTH CTPYKTYPHBIX
NoJ{pa3ieNeHuit
TIPEANpUATHH chepbl
CepBrca; METOJaMH U
MpreMaMHy TUTaHUPOBAHHUA,
OpraHU3aIH, MOTHUBALINU H

KoopAuHaIU JCATCIbHOCTH

CTPYKTYPHBIX
Topa3aeneHu i

TpeAnpusiTHi (1
MPEeJIpUATHH B LIEIOM) B
cdepe cepBuca u/mim
OCYILECTBJICHUS CEPBUCHON
JIeATEeIIbHOCTH; HAaBBIKAMH
OCYIIECTBIICHNS KOHTPOJIA
JEATEIbHOCTH NPEANPHUATHH

npeAnpusTHi chepsl
cepBHUCa WM APYTHX
cdepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTBIICHHE
CEpBUCHOMI
JIeSITEIIHOCTH,
OCYIIECTBIISAT
KOHTPOITb
JIeSITEIbHOCTH
HIpEANPUATHH
(monpazneneHuit)
npeAnpusTHi chepsl
cepBHCa WIIH APYTHX
cdepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTBIICHHE
CEpBUCHOMN
JIeSITEIIEHOCTH

© PI'YTHUC
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CepBHCa W/WIN CEPBUCHOM
JIeSITebHOCTH.

Kpurtepun u mkasa oueHMBaHUS 0CBOEHHUS ITANOB KOMIETEHIUH HA MPOMEKYTOYHOI
aTrecTalnuu

[Topsaok, KpUTepUM W IIKajga OLEHUBAHUS OCBOEHUS JTAllOB KOMIETEHUUW Ha
MIPOMEXKYTOYHOM aTTeCTallUU ONpeAesseTcss B cooTBeTcTBUM ¢ [lonmokeHueM o
MPOBEJICHUM TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOM aTTeCTalUH
oOydJamuxcss 1O 00pa3oBaTeNbHBIM IMpPOTpaMMaM  BBICIIETO  OOpa3OBaHUS —
nporpaMmmaMm  OakanaBpuaTa, MporpaMMaM  MarucTpaTypbl, peaJu3yeMbIM IO
dbenepasbHBIM TOCYAAPCTBEHHBIM oOOpa3zoBaTelbHbIM cTaHmapram B DOI'BOY BO
«PT'YTHUC».

Buasbl cpeacrs ouneHUBaHMS, MPUMEHsIEeMbIX NIPH NPOBEACHUN TEKYLIEro KOHTPOJIS
H MIKAJIbl OLEHKH YPOBHSI 3HAHMH, YMEHUH M HABBIKOB NPH BBIIOJHEHUH OT/AEJIbHBIX
(opM TeKkyIero KOHTpPOJIs

Cpedcmeo oyeHusanus — yCmHulil omeem (0npoc)

IlxaJjia OeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Bbanabl

Kpurtepuu oueHuBanus

IToxa3zaTenn oneHUBAHUS

10 6as10B

- MOJIHO
colepKaHUuEe MaTepuala;

- Marepuall H3JI0KEH
rPaMOTHO, B OIPEIECICHHON JIOTUYECKOU
MOCJIEI0BATEIILHOCTH;

- MPOAEMOHCTPUPOBAHO
CHCTEMHOE u riyookoe 3HaHHUE
MPOrPAMMHOI0 MaTepHuaia;

- TOYHO
TEPMHUHOJIOT U,

- MOKa3aHo YMEHHE
WJUTIOCTPUPOBATH TEOPETUYECKHUE
MOJOKEHUSI KOHKPETHBIMU  MPHUMEPaMHU,
MIPUMEHSATh UX B HOBOM CUTYalluu;

- MPOAEMOHCTPHUPOBAHO
YCBOEHHE paHee HU3YyYECHHBIX
COINYTCTBYIOIINX BOIIPOCOB,
c(hOopMUPOBAHHOCTH U YCTOMYMBOCTH
KOMIIETECHIINM, YMEHUN U HABBIKOB;

- OTBET MPO3ByYall
CaMOCTOSITEIIBHO, HaBOJSIINX
BOIIPOCOB;

- MPOAEMOHCTPUPOBAHA
CITOCOOHOCTH TBOPYECKHU MPUMEHSTh
3HAHHUE TEOPUHU K pELIECHHIO

PacKphITO

HCIIOJIB3YCTCA

oe3

- OO6yuarommiics
MTOKA3bIBACT BCECTOPOHHHE "
rnyOoOKWe 3HaHUS MPOrPaMMHOTO
MaTepuana,

— 3HaHHWE OCHOBHOW U
JOTIOTHUTETILHOU JTUTEPaTyphl;

- MOCJICIOBATEIFHO U
YeTKO OTBEYAeT HAa BONPOCHI OWIIeTa
U JIOMIOJTHUTENbHBIE BOIIPOCHI;

- YBEpEHHO
OPUEHTHPYETCSI B  MPOOJIEMHBIX
CUTYaIUsX;

- JEMOHCTPHPYET
CHOCOOHOCTh MIPUMEHSTh
TEOPETUYCCKHE 3HAHMS JUIS aHaIH3a
MPAKTUYECKUX CUTyallui, JenaTh
MMPaBUJIBHBIC BBIBOJIbI, ITPOABJIACT
TBOpUYECKHE CIIOCOOHOCTH B
IIOHMMAaHHH, N3JI0KCHUN u
HUCITIOJIB30BAaHNU ImporpaMMHOro
MaTepuana;

- MTOJITBEPKIACT
IIOJIJHO€ OCBOGHHE KOMIICTCHIIMIA,
MPEelyCMOTPEHHBIX TPOTPAMMOIL

© PI'YTHUC
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- MIPOJIEMOHCTPUPOBAHO
3HaHUE COBPEMEHHOH y4eOHOH M HaydyHOU
JIUTEpaTypBhl;

- JIOMYIIEHbl OJlHa — JBE
HETOYHOCTH npu OCBCIICHUU
BTOPOCTEIIEHHBIX ~ BOIIPOCOB,  KOTOpHIE
HCIIPABJISIOTCS 110 3aMEYAHUIO

7-9 6anioB - BOITPOCHI M3J1araroTcs = 00y4JarOIIHICs
CHUCTEMAaTHU3UPOBAHO U TIOCIIEOBATENIHHO; ITOKA3bIBACT IIOJIHOC 3HAHHUE

- MPOAEMOHCTPHUPOBAHO - MPOrPAaMMHOI0
YMEHHUE aHAJIM3UpPOBaTh MaTepHall, OJHAKO | MaTepHalia, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JIOTIOJTHUATEIbHOM
Y JI0Ka3aTeJbHbINA XapakTep; JTUTEPATYPHI;

- MIPOJIEMOHCTPUPOBAHO - JTAa€T IIOJIHBIC OTBETHI
YCBOEHUE OCHOBHOM JTUTEPATYPHI. Ha TEOPETUYECKHE BOMPOCHI OujeTa

- OTBET  YJOBJIETBOPSIET B |H JIOIIOJIHUTEIIEHBIC BOITPOCHI,
OCHOBHOM Tpe0OOBAaHUSM Ha OLEHKY «5», HO | IOMYyCKasi HEKOTOPbIE HETOUHOCTH;
MIPU 3TOM UMEET OJIMH U3 HEJAOCTATKOB: - MPaBUIILHO

- a) B U3JIO)KEHUU JOMYIICHBI | IPUMEHSET TEOPETUUECKHIE
HeOonpIe mpoOesbl, HE HCKA3UBIINE | MOJOXKEHHS K OIEHKE MPaKTHYECKUX
COJZIEp)KaHUE OTBETA; CUTYaLHii;

- 0) JomyiieHbl OAWH — JBa — JEMOHCTPUPYET
HEJ0ueTa TMpPU OCBEIIEHHMH OCHOBHOTO | XOPOILIUH YPOBEHb OCBOCHHUS
COJIepXaHUsl OTBETAa, WCIPABICHHBIE TI0 | MaTepuasa i B LIEJIOM
3aMEYaHMIO MTPENo1aBaTes; MOATBEPKIAET OCBOCHHE

- B) JIONYIICHBI OIMIMOKAa WM | KOMIETEHIMH, IPEIYCMOTPEHHBIX
Oosiee JBYX HEIOYETOB IPH OCBELICHWH | IPOTPaMMOK
BTOPOCTETIEHHBIX  BOIPOCOB,  KOTOPHIC
JETKO  WCHOPABIAIOTCA MO  3aMEYaHUIO
MIPENO/IaBaTelIs

1-6 6a/10B - HEIIOJIHO WU — 00y4arOIIHICS
HETIOCJISI0BATEILHO PACKpBITO | MOKAa3bIBAET 3HAHHE OCHOBHOI'O
CoJIepXKaHWE MaTepuaisa, HO TOKa3aHO — Marepuaia B o0beMme,
ob1ee MMOHUMaHHuE BOIIpOCa U | HEOOXOIUMOM JUIsl  TIPEACTOSIIEH
IpoAEMOHCTPHUPOBAHBI YMCHUA, HpO(I)CCCI/IOHanLHoﬁ JEATEIBbHOCTH,

JIOCTaTOYHbIC ISl JalIbHEHIIEro yCBOCHUS
MarepHana;

- YCBOEHBI OCHOBHBIE
KaTeropuyd 10  paccCMaTpuBaeMoMy H
JOIMMOJTHUTCIIbHBIM BOITPOCAaM;

- UMEJIHNCh 3aTPYAHCHHS HIIH
JONyIIeHbl  OMHMOKW B  ONpPEICNICHUN
HOHSTHH, WCIIOJIIB30BAaHUN TEPMHHOJIOTHH,
HCITPABJICHHBIC IIOCJIC HECKOJBbKHUX
HaBOJAIINX BOIPOCOB;

- npu HCIIOJIHOM 3HaHHUHU

- pu OTBETE Ha
BOITPOCHI omera "
JOTIOJTHUTENbHBIE ~ BOMPOCHI  HE
JIOTyCKaeT TpyObIX OMMOOK, HO
UCIIBITHIBACT 3aTpyIHEHUS B
MOCJIEI0BATEIbHOCTH 1704
U3IIOKEHUS;

— HE B IIOJHON Mepe
JIEMOHCTPHUPYET CITOCOOHOCTh
MPUMEHSTh TEOPETUYECKUE 3HAHUS
JUISE aHaiMsa MPAKTUYECKHUX
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TEOPETUYECKOT0  MaTepualia  BbISBJICHA | CUTYyalluid;
HEJI0CTaTOYHas c(hOpMUPOBAHHOCTh — MMOATBEPKIAET
KOMIIETECHIIMM, YMEHMHA W  HaBBIKOB, | OCBOCHUE KOMIIETEHIIHH,
CTYAEHT HE MOXKET IPUMEHUTH TEOPHIO B | IMPEAYCMOTPEHHBIX IPOrPaMMOi Ha
HOBOMW CHUTYaIlNH; MHHUMAJIBHO JOIYCTUMOM YPOBHE
- MPOAEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JINTEPATYPBI
0 6as10B - HE  PacKpbITO  OCHOBHOE - oOydJaronuics umeeT
coJiepkaHue yueOHOTO MaTepuraa, CYILIECTBEHHBIE TIPOOENBI B 3HAHUSAX
- OOHApYKEHO HE3HAaHHME WM | OCHOBHOrO y4eOHOro MaTepuana IIo
HEIIOHUMaHue Ooyblied wWix HaubOosee | AUCUMUILIMHE;
BaXHOW YacTH yueOHOro MaTepuaa; — HE croco0eH
- JIOIYILLEHbI OIIMOKH B | QpryMEHTUPOBAHO 5
onpeaceHUu! TIOHSTHUH, [py | IOCIEJOBATENLHO  €r0  M3JIararh,
UCIIOJIb30BAHUM TEPMUHOJIOIUHU, KOTOpHIE | JIOIyCKaeT TIpyOble  OmUMOKH B
HE  HWCHOPABICHBl  IIOCIE€  HECKOJbKHX | OTBETax, HENPABHIIBHO OTBEYACT Ha
HaBOJSIIMX BOIPOCOB. 3a/1aBacMbI€ BOIIPOCHI 15 R)0%1
— HE Cq)OpMI/IpOBaHLI 3aTPpyaAHACTCA C OTBETOM;
KOMIIETEHIINH, YMEHHUS U HaBBIKH. - HE MOATBEPKIAET
OCBOCHHE KOMITCTCHITUH,
MPETYCMOTPEHHBIX TPOrPaMMON
OIIEHOYHAsI KAJIA YCTHOI'0 0TBETA
IIpouenTHBII HHTEPBAJI Bajubl
OIIEHKH
Mmenee 50% 0
51% - 70% 5-6
71% - 90% 7-8
90% - 100% 9-10
Cpedcmeo oyeHusanus — M0o320601U UMYPM 8 MALbLX SPYNNAX
IIlkajia OUEHKH YPOBHS 3HAHWI, yMeHHii U HABHIKOB MPH MO3rOBOM IITypMe B MAJBIX
rpynmnax
IIpenes AIATEIBHOCTH KOHTPOJIS 30 muH.
Kpurtepun ouenku — ObLITO chOpMYyITUPOBAHO u
MPOAHATM3UPOBAHO  OOJBIIUHCTBO  TpoOIieM,

3aJIOKCHHBIX B MO3IOBOI'0 ITypMa,

ObUH MIPOJIEMOHCTPUPOBAHBI

a/IeKBaTHbIC aHAJTMTUYECKHE METOABI Ipu padoTe ¢
nHpOpMAIIUEI;

— OBUIM HWCTONB30BaHbl JOTOJTHUTEIbHbBIE
HUCTOYHUKHU MH(OpMaLny;

IDOATOTOBJIICHHBIE B XOJ€ MO3I'OBOI'O

MTYypMa JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSAM
K HUM 0 CMBICITY U COIEPKAHUIO;

BBIBObI O6OCHOBaHLI, APryMCHTBI
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BECOMBI;

—  cHemaHbl ~ COOCTBEHHBIE  BEIBOJIBL,
KOTOpBIE OTIMYAIOT JAaHHOE pPEeIIeHHEe MO3TOBOTO
ITypMa OT JPYTUX PEHICHUH

IMoka3zaTesu OleHKH Mmax 10 GamtoB

«5», ecaiu (9 — 10) 6a10B TOJIHBIHN, 000CHOBAHHEII OTBET C
MIPUMEHEHNEM HEOOXOIUMBIX UCTOUHHKOB

«4», ecu (7 — 8) 6ayLI0B HEINOJHBI OTBET B 3aBHCHUMOCTH  OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBLIM BBITNIOJIHEHBI BCE HEOOXOIUMBIC
pacdersr;

- He Opui0  chopMmymMpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’KEHHBIX B MO3TOBOM IIITypMe

«3», ecau (5 — 6) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He ObUIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIE aHATUTUYIECKIE METOIBI IPU paboTe ¢
nH(popMaIueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
penieHus Keiica JTOKYMEHTHI, KOTOpBIC
COOTBETCTBYIOT TPeOOBAaHUSAM K HUM TI0 CMBICITY U
COJIepYKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTIMYAIOT JAHHOE pPEeIIeHHEe MO3TOBOTO
IITYpMa OT JPYTUX PElIeHUH

Cpeocmao oyenusanus — OUCKYCCUsl
IllkaJjia oleHKH YPOBHS 3HAHWI, YMEHHI1 M HABBIKOB NPH JUCKYCCHH
Kpurtepun oueHuBanus 0Bl
CTyneHTBl  HNPOJEMOHCTPUPOBAIM,  YTO 2-1-0
YCBOSIEMBII MaTepHall MOHAT (MIPUBOIMINCH
JIOBOJIBI, OOBSICHEHHS, IOKA3bIBAIOIINE 3TO)
CTyJneHThl TOCTUTIH CMBICT HW3y4aeMoro 2-1-0
Mmarepuaiga (MOTYT BbICKa3aThb BepOajbHO,
YEeTKO U SICHO, WJIM KOHCTPYHPOBAaTh HOBBII
CMBICJI, HOBYIO TTO3HIIHIO)
CTyzmeHTBI  MOTYT  COIJIacOBaThb  CBOIO 2-1-0
NO3ULMIO WM JACUCTBHA OTHOCHTEJIBHO
o0cyxaeMoi IpodIeMBl

KpOMe TOro, Moryt OBITh JAOMOJHUTCIIbHO MCIOJb30BAHbI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OneHka HHAMBUAYAJBHOI0 BKJIAJAA B JUCKYCCHIO

KpHMTepUHU

0aJLIIBI

Yoeporcusanue u napawusanue obwezo
co0epacanuss OUCKYCCUu.
- CHHTE3UPYET

nHpopMaImio,

1-2-3-4-5-6-7-8-9-10
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MOJyYEHHYIO B IIPOLlECCe KOMMYHHUKAIINH;

— BBISBJSIET HECYILLECTBEHHbBIC 3aMEdaHus,
YBOZSILIME OT IpeaAMeTa 00CYKACHUS,

- ¢dukcupyer BO3HUKAIOIIUE
coJiep)KaTeNbHbIe

NPOJBMXEHUS UM IPOTUBOPEUNS;

— (opMmynupyeT BBIBOIBI, CO3JAIOLIHNE
HOBBIW CMBICIT

Tlozuyus yuacmus 6 ouckyccuu: 1-2-3-4-5-6-7-8-9-10

— SpKO M KpaTtko (GOpMyJIHpPYET CBOIO
HO3HUIIHIO;

— HCHONB3yeT yOeTuTeIbHbIE apryMEHTHI,
YCHJIMBAIOIIHME €T0 BHICKA3bIBAHHS

— OTCJIC)KHUBACT OTBETHI HA CBOHM BOIPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpPUHUMAET aKTUBHOE YyYacTHE B
o0CyXIeHN;

— TpOSBISIET 3aMHTEPECOBAHHOCTh K
MHEHHAM JPYTUX YYaCTHHUKOB;

— (hopmynupyeT apryMeHThl B HOIIEPKKY
Pa3HbIX MO3UILINIA;

— 3a71aeT YTOYHSIIOLIUE BOIPOCHI, IOMOracT
NPOSICHUTD MTO3ULINHY;

— BOBJICKAET B AMCKYCCHIO KOJUIET

Cpeocmao oyenusanus — Kpyenwvili cmo (OUCKyccus)

Kpome Toro, MoryT OBITh JOMOJHUTEIHHO UCIOJE30BAHbI UHBIC KPUTEPUU OIICHUBAHUS, TaKHE
KaK OYyeHKa UHOUBUOYAILHO2O0 8KIAO0A 8 OUCKYCCUIO.

OueHKa HHAMBUAYAJBHOT0 BKJIA/Ia B TUCKYCCHIO KPYIJIOTO CTOJIA

KpUTEepuu 0aJ1JIB1

Yoepoicusanue u napawusanue oowezo

CO0epIHCaHUSL OUCKYCCUU:

- CHUHTE3UPYET nHpOpMaLHIO, 1-2-3-4-5-6-7-8-9-10
MOJYYEHHYIO B IPOIlecCe KOMMYHUKAITUH;

— BBISBJSIET HECYIECTBEHHbBIE 3aMeYaHusl,
YBOZSIIIUE OT NpeaAMeTa 00CyKICHUS;

- buxcupyer BO3HUKAIOIIHE
coJiepKaTelbHbIE

NPOJIBMKEHUS MJIH TPOTHBOPEYNS;

— (QopMmynupyeT BBIBOJBI, CO3JAOLIHE
HOBBIM CMBICI

THosuyus yuacmusi 6 OUCKyccuu.: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpYeT CBOIO
MO3HUIIHIO;

— HCIONB3yeT yOeIuTeIbHbIE apryMEHTHI,
YCHUJIMBAIOIIME €T0 BHICKA3bIBAHMS,

— OTCIIC)KUBACT OTBETHI HA CBOU BOITPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— T[pUHMMaeT AaKTUBHOE yd4acTHe B
00CyXIeHUY,
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— MMPOABIIACT 3aMHTCPECOBAHHOCTD K

MHEHHSAM IPYTHX YYaCTHUKOB;

— (hopmynupyeT apryMeHThl B HOJIEPKKY
Pa3HbIX MMO3ULINM;

— 33[1a€T YTOYHSAIOLIUE BOIIPOCHI, IIOMOraeT
MIPOSICHUTD NTO3ULUH;

— BOBJIEKAET B IUCKYCCHIO KOJIIET

Cpedcmeo oyenusanus — 0e106as uepa

Ikana oueHKN YPOBHS 3HAHM, YMEHUH U HABBIKOB NPH NMPOBeeHUN 1€JI0BOH UTPHI

Kpurepuu ouenkn

Kputepuu onienku: (mpumep)

BJIaJICHHE TEPMUHOJIOTHEH, JEeMOHCTpALUs
BJIaJCHUA y4eOHBIM MAaTEpUAJIOM IO TEME HIPBHI,
BJIaJICHHE METOJJaMH apryMEHTalHH,

yMeHHUe padoTaTh B TPYyMIE, JOCTIKEHHE UTPOBBIX
1esei, (COOTBETCTBUE POITU — TIPU POJIEBOH UTPe)

—  TpeabsiBICHUE  KaXIbIM
CBOETO IOHUMAHHUS MTPOOIIEMBI;
— TOSIBJIEHHE Y CTYAECHTOB HOBOI'O CMbICIA
o0cyxaaemMoi poOIeMbl;

—  HUCHOJB30BAaHUE TPHU BBIPAOOTKE pEUICHUN
PEKOMEHIYeMBbIX MPUEMOB, METOJIOB;

—  He NpEBBILICHUE JIUMUTA BPEMEHH;

—  HaJINYHe B pCIICHHUH HOBH3HBI,
OpPUTHHAIBHOCTH, HECTAHIAPTHOCTH;

—  y4eT OrpaHUYCHUH;

—  PalMOHATIBHOCTH MPUHATOTO PELICHHUS;

—  OTCYTCTBHE OLIMOOK MJIM MPOTUBOPEUUI B
pEeLIeHNH;

— TEeXHUYeCKas TPaMOTHOCTH O(OpMIICHUs
peIICHHI;

—  OBICTpOTA NPUHATHS PELICHUH;

—  DKCIIEpPTU3a pEUICHUH APYTUX TPYIIII;

—  apryMEHTHPOBAHHOCTH IPH 3aIIUTE CBOMX
peIICHHI;

—  COIJIACOBAHHOCTH
TpYIIIBI

CTYJICHTOM

peleHuss  BHYTpH

IToka3zaTenn oneHKH

max 10 OayuioB

«5», eciu (9 — 10) 6a10B

MTOJTHOE, 000CHOBAHHOE PEIICHUE C COOJIOICHIEM
BCEX KPUTEPUEB U TIOKa3aTesei

«4», ecaiu (7 — 8) 6aoB

HCIIOJITHOC peUICHueC B
caenyromux GaKkTopoB:

—  TpeBbIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHE y4€Ta OIpaHHYECHUN;

—  HE palMOHaIbHOCTh IPUHATOTO PELICHMUS;
— HaJIM4Yhe He TpyObIX OIMOOK WIH
IIPOTUBOPEYMI1 B PEIICHNN;

—  OTCYTCTBHE TEXHHYECKOW I'PAMOTHOCTH B
0hOpMIICHUH PEIICHHUIA;

—  HEJIOYETHI IIPU ApryMEHTALMK PELICHUN

3aBHCUMOCTH oT
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«3», eciiu (5 — 6) 6as10B

HCIIOJIHOC peuicHue B 3aBUCUMOCTHU oT
clemyromux (pakTopOB:

—  IIPEBBILICHUE JUMUTA BPEMEHHU;

—  OTCYTCTBHE y4€Ta OIrpaHHYCHUN;

—  HE PalMOHAIBHOCTb IPUHATOTO PELICHUS;
—  HaJIu4due rpyObIX omn0oK W
IIPOTUBOPEYMI B PEIICHUN;

—  OTCYTCTBHE TEXHUYECKOM I'PAMOTHOCTH B
0(OpMIIEHUHU pELLIECHU;

— cnabast apryMeHTalus peleHNH;

—  HE palMOHAJIbHOCTD IPUHATOTO PELICHHUS

«2», MeHee 5 0aJ1J10B

HETIOJIHOE PEUICHUE MPU OTCYTCTBUHU COOJIOACHUS
BCEX KPUTEPUEB U MOKA3ATEIECH

Cpedcmeo oyenuganus — Keticol

IIlkana ouUeHKH YPOBHS 3HaHWIA,
(cUTyalMOHHBIX 32/1a4)

YMEHUII ¥ HABBIKOB IIpH pelleHUMU KeicoB

Ipenena AIUTENLHOCTH KOHTPOJISA

30 muH.

Kputepun ouenku

- ObLTO chOpMyITUPOBAHO u
MIPOAHAM3UPOBAHO  OONBIIMHCTBO  MpOOIeM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObUTH MPOJIEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaInueii;

— OBbUIM HKCTONB30BaHbI JOTIOJHUTEIbHBIE
UCTOYHUKHU UHpOpMAIIH TUIS pelieHus
Keica(zagaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOATOTOBJICHHEIE B XOJI¢ PEIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
10 CMBICITY U COZICPIKAHUIO;

—  BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cae’aHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIC OTJIMYAIOT JIAHHOE pellleHne Kehca OT
JPYTHX pelIeHuH

IToka3zaTenn oneHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6an10B

IIOJIHBIM, 000CHOBAHHEIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6amnoB

HEIIOJIHBIA OTBET B 3aBUCHUMOCTA OT
MPABUIBHOCTH ¥ MOJHOTHI OTBETA!

- He OBUTH BBIMOJHEHBI BCE HEOOXOAUMBIE
pacyeTsr;

- He ObUIO  cHOpPMYNIHPOBAaHO U
MPOAHATM3UPOBAHO  OOJBIMHHCTBO  TpoOiieM,
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3aJIOKCHHBIX B Keﬁce;

«3», eciiu (5 — 6) 6a10B

HEINOJHBIH OTBET B 3aBUCHMOCTH OT
MIPaBUJILHOCTHU U MOJTHOTHI OTBETA!

- He OBUIM  TIPOACMOHCTPHUPOBAHBI
aZICKBaTHBIC aHAIMTHICCKUE METOIBI TIPH paboTe ¢
nHpOpMaLIUEi;

- He OBUIM IIOATOTOBICHHEIE B XOJ€E
peTIeHIS Kerca JTOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM ITI0 CMBICITY U
COJICPIKAHUIO;

- He OBLIU CAeIaHbl COOCTBEHHBIE BBIBOIBI,
KOTOpBIE OTIIMYAIOT JIaHHOE peIlleHHe Keica OT
JIPYrux peuieHui

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxana oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUN TECTOBBIX 3aJaHUI

Kputepun ouenku

KoauuecTBo 0a1710B

BBIIIOJIHEHO BEPHO 3aJJaHuH

9-10 6ammos, ecim (90 — 100)% mnpaBUIBHBIX
OTBETOB

7-8 6aynos, eciu (70 — 89)% npaBUIIbHBIX OTBETOB

5-6 6amnoB, eciu (50 — 69)% npaBUIBLHBIX OTBETOB

3-4 6ayuta, eciu (30 — 49)% npaBUIIbHBIX OTBETOB

1-2 6amna, ecnm (10 — 29)% mpaBHIIBHBIX OTBETOB

Buabl CpeaCTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB INPX MX BbINMOJHCHUHA

VYceTHBII onpoc

Ilxaja oeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Ouemca KpnTepml OllCHUBAHUA Tloxa3zaTenn OLlCHUBaAHUsA
— MOJIHO  pacKpeiTo  coxaepxkaHue | — OOyuarommiics MOKa3bIBaCT
MaTepuana, BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepuayl W3JIOKEH TPaMOTHO, B | IPOTPaMMHOTO MaTepHaa,
ONPEICIICHHOMN JIOTUYECKON | — 3HaHHUE OCHOBHOU "
MOCJIeI0BATEbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
- MPOJEMOHCTPUPOBAHO CHUCTEMHOE U | — TMIOCJIENOBAaTeIbHO M YETKO
rirybokoe 3HaHHE MPOTPaMMHOTO | OTBEYaeT Ha BOMPOCH Owiera u
MaTepuana, JIOTIOTHUTEHHBIE BOTIPOCHI;
- TOYHO WCTIONB3YETCS | — YBEPEHHO  OPUEHTUPYETCS B
TEPMHUHOJIOTUA; HpO6HCMHBIX CUTyaluiIX,
— MOKa3aHO YMEHUE WILIIOCTPUPOBATh | — JAEMOHCTPUPYET CIOCOOHOCTh
TEOPETUYECKHE TOJOKEHUSI KOHKPETHBIMHU | IPUMEHSATH TEOPETUYECKHE 3HAHUS
npuMepamM, IMHOPUMCHATbL HX HOBOU JJIA aHaJIn3a MPAKTUYCCKUX
CHUTYaIlUH; CUTyalHi, JeNaTh  IPaBUJIbHbBIC
- POJIEMOHCTPHUPOBAHO YCBOEHHME | BBIBOJIBI, MPOSABIAET TBOPYECKHUE
paHee M3YYEHHBIX COIYTCTBYIOLIMX | CIIOCOOHOCTH B MMOHNUMAaHUH,
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«5»

BOIIPOCOB, c(OpMHUPOBAHHOCTH U
YCTOWYMBOCTb KOMIIETCHIUH, YMEHHUU H
HaBBIKOB;

U3J0KEHUH U UCHOJb30BAHUU
IIPOrpaMMHOT0 MaTepHaa;
— TMOATBEP)KIAET MOJHOE OCBOCHUE

- OTBET MPO3BydYal CaMOCTOSTEIbHO, | KOMIICTCHIIUH, TMPEIyCMOTPEHHBIX
0e3 HaBOASIIUX BOIPOCOB; IPOrpamMMoit

- MPOJIEMOHCTPHUPOBAaHA CIOCOOHOCTH

TBOPYECKH TPHUMEHSTh 3HAHHE TEOPHH K

pelIeHnto npodecCHOHATBHBIX 3a/1aY;

- POIEMOHCTPUPOBAHO 3HaHUE

COBpEMEHHOW  Yy4eOHOM W  HAyYHOH

JUTEPaTypHI,

- AOMYIICHBI OJJHA — ABC HCTOYHOCTHU

npu OCBCUICHNU BTOPOCTCIICHHBIX

BOIIPOCOB, KOTOpBIC HCIPABIAIOTCA 110

3aMCUAHHIO

- BOIIPOCHI U3JararTcs | — o0yJaromuncss  MOKa3bIBaCT
CHCTEMAaTU3HPOBAHO U TIOCIICIOBATEIILHO; TIOJTHOE 3HAHHE

- POIEMOHCTPUPOBAHO yMEHHUE | — NpOrpaMMHOTO  MaTepuala,
aHaJIM3UPOBaTh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCSIT apryMEHTUPOBaHHBIA U | — JIOTIOJTHUTEITbHOM
JI0Ka3aTeNIbHBIN XapaKTep; JUTEPATYPHI;

- IPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

YCBOCHUC

- JacT IIOJIHBIE OTBETBI Ha
TEOPETUYECKHE BOIPOCH OuiieTa U

- OTBET YJOBJICTBOPSIET B OCHOBHOM | IOMOJIHUTEIIbHbIC BOIPOCHI,
“ | 1peGoBaHMAM Ha OLCHKY «5%», HO IIPU 3TOM | IOIYCKAsk HEKOTOPBIC HETOYHOCTH;

UMEET OJIMH U3 HEJJOCTATKOB: - PaBUIILHO OpUMEHSIET

- a) B  W3IOXKEHWH  JIOMYIICHBI | TCOPETHYECKHE  TMOJOKEHHS K

HeOonpIMe mpo0enbl, HE HWCKA3MBIIUE | OLCHKE MPAKTHYCCKUX CUTYALHIA;

colepiKaHHe OTBeTa, - JIEMOHCTPUPYET  XOPOIIHii

- 0) JOMyIIEeHbl OIMH — JBa HEJ0YeTa | yDOBEHb OCBOCHHUSI Marepuaia M B

OpU OCBEIICHHH OCHOBHOTO COJACPXKAHHS | IIEJIOM  TOATBEPIKAACT  OCBOCHHE

OTBETa, WCIPABICHHBIC 110 3aMEYaHHIO | KOMIIETEHIUH, TMPEIYCMOTPEHHBIX

[pero/1aBaTe’s; nporpaMmoit

- B) JIONYIIEHbI omuOKa uiu Oolee

JABYX  HEIOYETOB  TPH  OCBEIICHUH

BTOPOCTEIICHHBIX ~ BOIMPOCOB,  KOTOPBIC

JErKO  HWCOPABISIOTCSA MO0  3aMEYaHHIo

[peroaBaTe’st

- HEMOJIHO WM HEMOCJIEI0BATebHO | — OOyYaIOIINIACST  TIOKa3bIBACT

PacKphITO CO/EpP)KaHUE Marepuana, Ho
MOKa3aHo o0lee MOHMMaHUE BOMpOCca H
MIPOJIEMOHCTPUPOBAHBI YMEHHUS,
JOCTaTOYHBIC Ui JNATbHEHIIEro YCBOCHUS
MaTepuaa,

- YCBOEHBI OCHOBHBIC KAaTCTOPHH TI0
paccMaTpuBaeMOMY ¥ JONOJHHUTEIBHBIM
BOTIPOCaM;

3HaHUE OCHOBHOTO
- marepHasa B o0beme,
HEOOXOJMMOM JJISl  MPEACTOSIICH
npodeCcCHOHATBHON IeATETLHOCTH;
- IIpU OTBETE€ Ha BOIPOCHI

ounera U JIOIIOJIHUTEIbHBIE
BOMPOCHI HE JOMyCKaeT TIPyObIX
OIIHOOK, HO HUCIBITLIBAET
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- HMEJIICh 3aTpyJHCHUS WM | 3aTPyAHCHUS B
JONYUIEeHbl  OMMOKM B  ONpEAENCHUH | TIOCICI0BATEIILHOCTH 150.¢
MIOHATUM, HUCIOJIb30BAHUU TEPMHUHOJIOTHUH, | U3JI0KEHUS;
HCIIPABJICHHBIE rmocie HECKOJBKHX | — HE B IIOJIHOU Mepe
HaABOJSILIMX BOIIPOCOB; JIEMOHCTPHUPYET CHOCOOHOCTh

3 | - npu HETIOJIHOM 3HaHWM | IPUMCHATE TEOPECTUYECCKHE 3HAHUSI
TCOPETHYECKOIr0  MaTepHaja  BbBIABJICHA | AJIA a"anusa MPaKTUYECKUX
HeJ0CTaTO4YHAas chOopMHPOBAHHOCTE | CUTYaLH;
KOMIICTEHIIMM, YMEHMM W  HAaBBIKOB, | — IMOATBEPXKIAET OCBOEHHE
CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO0 B | KOMIIETCHIMH, MPEAyCMOTPEHHBIX
HOBOW CUTYallUU; IIPOrpaMMoOi Ha MHHHMAaJIbHO

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOI1 IUTEPATypHI

YCBOEHHUE

JOITyCTUMOM YPOBHE

«Q»

- HE PacKpBITO OCHOBHOE COZEPKaHNE
y4eOHOTO MaTepuana;

- 00OHapyXeHO HEe3HaHUEe WIIN
HEeTIOHMMaHue Oosbliell Wi  Haubosee
BaYKHOM yacTH yueOHOro Marepuara;

- JIONYIIEHB! OIIMOKH B ONpEeICHUN
TIOHSITHH, pu UCIIOJIb30BAHUH
TEPMHUHOJIOTUH, KOTOPBLIC HE MCIIPABJICHBL
MI0CJIe HECKOJIBKUX HABOJSIINX BOIIPOCOB.
- He c(hopMHpOBaHbl KOMIETEHIINH,
YMCHUA 1 HABBIKU.

- obOyygaromuics uMeeT
CYIIECTBEHHBIC MPOOEITBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro mMarepuaia 1o
JYCIUILINHE;

- HE croco0eH
apryMEeHTHPOBAHO u
IIOCJIEIOBATEIbHO €0 M3JIararh,
JIONycKaeT TrpyOble  OmMUOKM B

OTBETAaX, HEIPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE IOJATBEPXKAACT OCBOCHHUE
KOMIIETCHLIUM,  IPELYCMOTPEHHBIX
IpOrpaMMOn

Pemenue 3agau

IIlkaja OLEHKH YPOBHS

3HAHWM,

(cUTyallMOHHBIX 32/124)

YMeHMIi ¥ HAaBBIKOB IIPM pelIeHHH KelcoB

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 muH.

Kputepun ouenku

pacuerTsr,

MIPOaHAIM3UPOBAHO
3aJI0’)KEHHBIX B Keiice (3a1aue);

ObLIO chOpMYIUPOBAHO u

OOJBIIMHCTBO  TPOOIIEM,

OBITH MIPOJIEMOHCTPUPOBAHBI

aJICKBAaTHBIC aHATMTHYECKUE METOBI NpU padote ¢
nHpOpMaLUe;

— OBbUIM HWCHONB30BaHbl AOTOIHUTEIbHBIE
HCTOYHUKHU
Keiica(zagaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE

UHpOpMAITIH JUISL peuieHus

— TOJITOTOBJICHHBIC B XOJ€ PEIICHUS Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSM K HUM
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110 CMBICITY U COJICPKAHUIO;
— BBIBOABI OOOCHOBaHBI, aAPTyMEHTHI
BECOMBI;
—  CcHeNaHbl  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE peIICHHUE Keica OT
JIpYruX peuieHui

Iloxa3aTesin OLlEHKHU max 10 6amioB

«5», eciiu (9 — 10) 6a10B MIOJIHBIA, ~ OOOCHOBAaHHBII  OTBET  C
MPUMEHEHUEM HEOOXOTUMBIX UCTOUHHKOB

«4», eciu (7 — 8) 6a0B HEMOJIHBIE OTBET B 3aBUCUMOCTH OT

MIPaBUIIEHOCTH U TTOJTHOTHI OTBETA!
- He OBUIM BBITIOJIHEHBI BCe HEOOXOIMMEBIC
pacuersr;
- He Obpui0  chopMmymmpoBaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’KCHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
IMPaBUJIBHOCTHU U IMOJIHOTEI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIE aHATMTUYECKHE METOIBI IPU paboTe ¢
uH(opMaIuen;

- HEC 6LIJ'H/I IIOATIOTOBJICHHBIC B XOIEC
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPeOOBAaHUSAM K HUM TI0 CMBICITY U
COJIEp)KaHUIO;

- He OBLIN ClIeNTaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpBIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYruX peuieHui

Kputepun onieHrBaHMsS KOMITETEHINI HA Pa3IMUHBIX dTanax ux (OpMUPOBAHUS:

— KOCHUMUBHBILL ~ KOMNOHEHMm  OTIPENeNIAeT YPOBEHb 3HAHUW  TEOPETHUECKUX U
METOJIOJIOTUYECKUX OCHOB «MeEeHEe)KMEHTa», TBOPYECKUX CIOCOOHOCTel oOydaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNseTcs] CTeneHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOW U
MPAKTUYECKON TOTOBHOCTH K MPOPECCHOHATBHON IeITeIbHOCTH;

— UHMESPAMUBHO-0esmMelbHOCMHbIN KoMnoHeHm (YPOBEHb YMEHUI W HaBBIKOB) CBS3aH C
OBJIAJICHUEM YMEHHSIMH U HaBBIKAMH, TPHUOOPETAEMBIMU O0YUYAIOIIUMHUCS B MPOLIECCE OCBOCHHUS
MU «MEHEKMEHTa», CO CIIOCOOHOCTBIO MPUMEHSTHh MOJNyYEeHHBIC TEOPETUYCCKUE 3HAHUS B
npohecCHOHANBEHOM e TeNbHOCTH;

— IUYHOCMHBIU  KOMHOHEHM CTIOCOOCTBYET OTPEACTICHUI0 YPOBHSA COPMHPOBAHHOCTH
WHVBUIYaIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIMOHHON cdepsl,
KOMMYHHKATHBHBIX YMEHUH OakajlaBpa, OCO3HAIOIIETO0 3HAYUMOCTH MpPOo(ecCHOHATEHOTO
CaMOpPa3BUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNUS,

— MOMUBAYUOHHBIL KOMNOHEeHN OPUEHTHPYET OOYYaloUIMXCsl Ha JOCTH)KEHHE yclexa B
npo(eCcCHOHANLHOM JEATETbHOCTH H  XapaKTEpHU3yeTcsi MOTPEOHOCThIO U CTPEeMIICHUEM
OBJIaJICBaTh  OOMIEKYJIBTYPHBIMH,  OOHIENpPO(PEeCcCHOHATBHBIMU W TPO(EeCCHOHATLHBIMU
KOMIICTCHIIUAMU W HCIOJb30BAThH UX B HPOLECCCC 06y‘ICHI/I$I, YTO ABJISICTCA MOTHBaHHeﬁ JJIA
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATLHON JeATEIbHOCTH.
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7.3. TunoBble KOHTPOJIbHbIE 32J]aHNSI WM UHbIe MATEPHUAJIbl, HEOOXOAUMBbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YWIIUX 3TANbI
(popMupoBaHus KOMIETEeHIIMI B IIpolecce 0CBOEHUS 00pa30BaTeIbLHOI POrPaMMBbI.

Paznen Bun u conepxanue TpeboBaHUs K BHITOITHEHHIO KOHTPOIHHOTO
S | AMCLMILTHHEL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM cIadu
g | obecrnieunsaroumi
2 { dbopmupoBanue
& | kommerenmun (mmm
g | ee uactu)
T
4 PasButue cucteMbl | TeCTUpOBaHUE MO Pa3aACILy Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
YIpaBIeHS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
0COOEHHOCTH
8 | IIpouecc u TECTUPOBAHHE I10 pa3eiy Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
byHKIIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
yIpaBJIeHUs Ha
MPEINPUITUIX
pa3nu4HOM cepsl
JeSITENbHOCTH
12 | Opranmzanuonnas | OIeHKa pelIeHus KelicoB 1Mo BerIsiBIIeHHE YETKOI apryMEHTHUPOBAaHHOU
CTPYKTypa H pazzierny MO3HIIUH,
KOMMYHHKaLUN BapuaTHBHOCTD MBILIJICHUS
0-10 6amnoB
18 | CoumanbHo- BrimonHeHne rpynmoBoro 0- mpoeKkT MOATrOTOBIIEH, HO TEMa PACKPHITA HE
TICUXOJIOTHYCCKHE MpOEKTA MOJIHOCTEI0; 11-15 - IpOEKT MOATOTOBIICH, HO
ACTIEKTHI COJCPKUT OLIMOKH U HETOYHOCTH B
MEHEKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJIFOTOBJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTanust; 30 - IPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO IIpE3eHTAIM yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISIBIICHA Pa3IMYHAS CTEIICHb
y4acTHsl CTy/IGHTOB B IpoeKTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COONIOICHEI,
MPE3eHTALNs IOJIHOCTHIO PACKPHIBAET TEMY
MIPOEKTa
TecToBblIe 3a1aHU /ISl TEKYILIEH aTTeCTAMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):
1. Kakue mnpuHIUOBI MEHEKMEHTa OOOCHOBad B cBoei kHure «HukomaxoBasi 3THUKa»

npeBHerpeueckuii punocod Apucrorens?
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1. DTHuecKkue U 3CTeTUYECKUE IPUHLIUIIBL;
2. OpraHu3zalyOHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduryeckue MPUHIIUIIHL.

2. Kak MOXHO OOBSICHUTh CYIIHOCTh IPUHIIHIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00meMy»?
1. B opramuMsanuu Bcerza JIOJDKEH YYMTBIBATBCS TOJIBKO JIMYHBIA MHTEPEC
PYKOBOJUTENEH OpraHU3allly;

2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3alM B
LEJIOM;
3. WnTepec OoTAEIbHBIX MEHEIKEPOB J0JDKEH NMpeodiiafaTh HaJ UHTEPEecaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zainyy MHTEpechl 0JHOrO paOOTHHKA WM TPYMIBI HE JIOJKEH MpeodiaiaTh
HaJ UHTEPECAMU OpraHU3aI1H B LIEJIOM;
5. VlHuTepec opraHu3aiuu He 10JKeH npeoliajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMu paOOTHUKAMU ITOCTABICHHBIX 3alaHUH;
2. Yerkoe mpulepKUBaHWE aJAMHHHMCTpALMEd MPEANpUSATUS M €ro IepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O IOTOBOPA U KOHTPAKTa;
3. BeinonHeHne MeHeKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BpinonHeHHe paOOTHUKAMH arnapaTa yIpaBJiIeHUs OCTaBIEHHBIX 3aJaHU;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3W U OTHOLICHHs YIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LENU TIPU YIPABICHUH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X03511ICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKINUH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KT0 siBisieTCs OCHOBOMOJIOKHUKOM HAYYHOTO YIpPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6pet
3. lantT
4. M. Bebep
5.T. ®opn
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8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHOM) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3y4EHUsS B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS JIFOJEH B MpolLiecce Tpyaa
3. CpencrtBa Tpyna
4. IIpenmetsl Tpyia
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHn4eckas U TEXHOJIOTHYECKAs]
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IPaBWI, IPUEMOB, IPHUHIUIIOB,
HalpaBJIEHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTH MNPEANPUHUMATENBCKOW JEsTEeIbHOCTH,
PaLMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEl X COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4HOM OpraHM3alu Tpyaa
3. Cucrema ynpaBieHus pabOYMMH Ha OCHOBE 33734
4. BropokpaTudeckasi TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yIpaBieHus MpeanaoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. T'antt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UJIealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHeHTHPOBAHHOCTb HA KapbEPY.
15. Korpa mnomyumsn IIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTeparype TEpMHH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4. B 70-e roger XX CTOJIETHS;
5. B 80-e roxgpt XX cronerus.
16. Llenbto 1uIaHUPOBaHUSA ACATEIBHOCTH OPraHU3aLMH SABISETCSA
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIIPABJICHUS?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE ITPOLIECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. DuHaHCHI.
18. «[Ipunanumner Maiio», «iepapxust moTpedHocTeil Maciioy», «XOTOPHCKUE SKCIIEPUMEHTHD)
SBJISIIOTCSI BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkosa yenoBeYeCKUX OTHOIIEHUN
2. Bropokparuyeckas IMIKOJa yIpaBJIeHUsS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBEHHBIH OIX0] K YIPaBICHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONPEaeTTUIIN:
. A. ®aiionp
. Cynpyru @. u JI. 'unbper
. P. bneiik u [Ix.C. Moyton
. . MakI'perop u ®@. Xepubepr
. N. Aucodd

OB~ wN -

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABICHUS», TOJOXKHUBIIUX HAYAl0 TPU3HAHUIO
yIpaBJICHUS] HAYKOMU, SIBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyTton

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxon, KoTOpbIi TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACHUCTBYIOMIHNX (DaKTOPOB - 3TO:

1. CaTyauMOHHBIN TOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii TOAXO;

4. TloBeneHYECKUI MOIXOI;

5. Texkymmi nmoaxon.
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2. Ecnu ympaBiieHHe paccMaTpHUBAaeT BCE MPOIECCH M SIBJICHHSI B BUIE LIEIOCTHON CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. TloBegeHUYECKUM MTOAXOAOM.

2. IIpoieccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM OJIX0JI0OM;

4. CHCTEMHBIM ITOAXOA0M;

5. Texymum moaxoaoM.
3. Kakum meronam ympaBieHUs] OpraHU3alMsIMU IPUHAAJICKUT BEIylash poJib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKHUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;

3. OpraHu3zanuoHHO-PACIIOPSATUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. Ananm3, 3aKIIOYAIOUIMICS B COIOCTaBICHWH (DAaKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. CTpareru4ecKkumM aHajnu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu30M X03HCTBEHHOM JeATEIbHOCTH
5. B HOBYI0 cTaguio nocTpoeHus: UHGOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yHpaBIIC€HUs] OpraHU3aluen?

1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHHUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CIYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH MPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:

1. Omnpenenenus UX CTPaTETHH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus X Lejed U CUIbHBIX CTOPOH;

3. OnpeneneHus ux 1eed, CTpaTeruii, CUIBHBIX U CIA0bIX CTOPOH;

4. OmnpeneneHus cTpaTeruy;

5. Ompenenenust X 1eIeH U CIa0bIX CTOPOH.
8. Llenu opranu3anuu J0MKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSI:

1. JoCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHH;

2. JJoCTHM>XKMMOCTb U OPUEHTAIIUsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIOCTHXXUMOCTB;.

5. OpueHTanus BO BpEMEHH.
9. Llenbio miIaHUPOBAHUS AEITEIbHOCTH OPTaHU3AINH SBIISIETCS

1. OBocHOBaHME 3aTpAaT.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CHOBaHUE YHCICHHOCTH PaOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04aeTCs B
1. OTcyTcTBUHM YHOPSIAOUEHHOTO B3aUMOJICHCTBUS MEXY OTJEIbHBIMU IOACUCTEMAMHU.
2. Hanuuune B3auMOAEMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CAaMUX Ha ceOsl.
4. Haninuume B3aUMOJICUCTBUS C BHELITHEH Cpe/Ion.
11. B npouenype KOHTPOJIs HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yernipe
3. JIpa
4. Ilate
12. BHyTpeHHss YNOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTeH IEIIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXy YacTSIMU LIEJIOr0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENIMI MEHEI)KMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BpipaGoTka LenM MEHEKMEHTa, MIPOTHO3UPOBAHHWE M MEPCHEKTHUBHOE IJIAHUPOBAHUE
SBJIIIOTCS. COCTABHBIMU YaCTAMU
1. TakTHUYeCcKOTO yIpaBaeHUs
2. CTpaTern4eckoro ynpasJeHUS
3. OnepaTtuBHOrO yIpaBJICHHUS
15. SIpkumu npecTaBUTENIMH IPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SBIISTFOTCS:
1. ®@. Teunop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAIIMOHHOTO TIOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMM HAIpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTaIle SBJISIOTCA:
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1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanyioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTeMHOro 1oAxoaa -...
1. OGecrieunTs MOBBIIICHUE 3PHEKTUBHOCTH pabOThl OpraHU3AIMH B IIEJIOM
2. ®opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUIIINHBI
3. [loBbilieHure ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHUM
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLIUX BIMSHUE HA OPraHU3alNIO0
B OTIpEZICNIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpykrypa
3. Cucrema

KourpoJsbHas Touka 3 - PemeHue cMTyaumoOHHBIX 32124 (KelicoB)
3anaua 1

Onucanue keiica. Crnenuanuctel A U b B34IuCh 3a M3yyeHUE OPraHU3allMOHHON KYJIbTYphI B
JIBYX JOYEPHUX KOMMaHUAX XonauHra X (kommanuu "Ctunp" u komnanuu "3abasa").

Komnanun HenmaBHO BeTynmwid B XoiauHr. CorjacHO IUIaHaM pPYKOBOJACTBA XOJAMHIA, B
OyaylieM KOMIIaHUHM JIOJDKHBI TECHO COTPYIHMYaTh, BBIMOJHSS COBMECTHbIE MpoeKkThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIE CIOKHOCTH B  YIPaBIECHUU
KOMIIQHUSIMU: Ja)kK€ HE3HAUUTENIbHBIE COBMECTHBIE IIPOEKTHl KOMIIAHMM TEpHAT Heynady,
COTPYIHUKH COBEpIIEHHO HE MOIyT CpadoTaTbCsi, B JUPEKIMIO IOCTYHNAIOT >KaloObl u
JOJDKHOCTHBIE  3allMCKM  OT COTPYAHMKOB KOMIIAHUM C B3aUMHBIMM OOBMHEHHUSIMH B
HenpogeccuonanuzMe. Hekoropble HaOmoAeHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIy
CHenUalncTaMi KOMIIAaHWM B IIEPHOJ BBINOJIHEHMS COBMECTHBIX IPOEKTOB Jajll OCHOBAHMS
CUMTATh, YTO MPHUUYMHA IJIOXOTO COTPYAHUUYECTBA KPOETCS B Pa3HULIE KOPIOPATUBHBIX KYJBTYP,
c(OpMHPOBABIINXCS B KOMITAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.

Kommnanus "Ctuip" 3aHuUMaeTcsl HM34ATENILCKOW AEATEIbHOCTRIO, €€ IITaT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPBI, KOPPEKTOpbl M BepcTaimbiiuku. Kommnanus "3abGaBa" 3aHumaercs
OopraHu3aiuei 1 NpoBeAeHUEM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusaTuil. [locie BeTymienus B
XOJIIMHT Ha Hee Takxke ObUIM BO3JIOKeHBbl (yHKIMU BHemHero PR u peknmambl xongunara X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NMPA3THUKOB U CHEUAIMCTHI IO pekiiame u PR.
3aza4yn, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJIIMHIa Nepen ucciaenosarenssMu A u b: Ha
OCHOBaHUHU M3Y4YEHHs] OpPraHU3alMOHHBIX KynbTyp kKommanuii "Ctunp" u "3abaBa" cruenartb
3aKJII0YEHNE O IPUYMHAX IUIOXOI0 COTPYAHMYECTBA KOMIIAHUN U MPEAJIOKUTD YIIPABICHUYECKUE
JIEHCTBHS 110 U3MEHEHUIO CIIOKUBIIECS CUTYallUH.
HccnenoBatenu A u b 1omkHBI TPoBECTH paboOTy CaMOCTOSTENIFHO U HE 00CYKIaTh CBOM IJIaHbI
UCCIJIEIOBAHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIEIOBaHUE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHe aoipkHOocTH HR-mupekropa xomamura). O6a JOMKHBI MPEIOCTaBUTh PE3YJIbTaThl
MCCJIEJOBAHUM U PEKOMEHIALIUH 110 YIIPaBJICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIJIUHTA.

Uccnenosarens A. CoryiacHO JIMYHBIM MPEACTABICHUSIM UCCIenoBaTes A, opraHu3aloHHas
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJIBKO COTPYJHUKHM JUCUUIUIMHUPOBAHBI U CJIENYIOT
IpaBUIaM OPIaHU3ALMOHHOIO pACHopsiKa (Haml B3IVIAA HA KOPIOPATUBHYIO KYJIbTYypy HeE
COBIIAJ[aeT C MHEHHEM HcclieioBaTens A, HO "X03sMH - Oapun").
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OnepanuoHanu3anus: MPOIUCBIBAHUE B paboTe TOro, YTO AaBTOP HCCIEAOBAaHHUS CUMTAET
OpPraHM3allMOHHON KyJNbTYpOH B peajllbHbIX HM3MEpPUMBbIX IOKaszarensx. MccinemoBarens A
IPEUIOKWI CIECAYIOIINE HW3MEPUMBIE IPU3HAKA OPraHU3ALMOHHOW KYJIBTYpBI: KOJIMYECTBO
OMO37aHMK Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOAOB Ha padoOTy, Cllydyal HapyIIeHHUs
CIly’)keOHON cyOOpAMHAIMK, KOJMYECTBO OIO3JAaHUM Iocie OOEIEHHOro IepepbiBa, Cllydau
HapyILIEHHS CIIY>)KeOHOr0 Jipecc-Koaa u T. 1.

Takum o0Opa3oMm, OpraHu3allMOHHAs KyJIbTypa Ka)KAOH KOMIAHMM XOJAMHIa X 3aMepsuiach Ha
OCHOBAHMU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAONIOJACHUS MM OINpOoca COTPYAHUKOB
MOJICYUTHIBAIACH YAaCTOTA KaXKIOTO Ciaydas B KaKI0M KOMIAHMM Ha IPOTSHKCHUM 3aJaHHOIO
nepuoja M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUsS OPraHU3alMOHHOM KYJbTYpbl B KaXJ10i
KOMIIaHUH.

[TonydeHHbie TakuM 00pa3oM KOJHMYECTBEHHBIC JaHHBIE MOXHO OBUIO B JasbHEHIIEM
CpaBHUBaTb MEXAY COOOMW, COMOCTaBIATh C AHAJIOTWYHBIMHM JIaHHBIMH IIOCJIE IPOBEACHMS
yIpaBIE€HYECKUX U3MEHEHUH U T.[.

Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENHHO
ycrynaeT koMmnanuu "CTuiip" 1o ypoBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
komrnanuu "3abaBa", Kak 3HAUMIOCH B €ro oTyeTe, "coBeplIeHHO Oe3anmabepHo" OTHOCATCS K
[IpaBWJIaM BHYTPEHHEIO paclopska, HNPUHATHIM B XOJIIUHIE, OHM YacTO OIa3/bIBalOT Ha
paboune Mecra, MPOBOJAT MHOTO BPEMEHHM 3a YaeNUTHEM U IepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBbl" 4acTo ocTaroTcs Ha paboTe Mociie OKOHYaHUs paboyero JHs, B IEIIOM, UX
JUCLUIUINHA OCTaBJIAET JK€NaTh Jydmiero. B To ke Bpems, coTpyaHuku komnanuu "Cruip"
OUYEHb CTPOr0 OTHOCATCA K COOIOAEHUIO HOPM BHYTPEHHEIO paclopsiika: MPUXOAiT U YXOIAT C
paboThI TOUHO BOBpPEMS, TPATAT MaJlo BpEMEHHU Ha MOCTOPOHHUE 3aHSTHUS.

[TprunHa MI0XOro COTPYAHUYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUaNNCTa A, COCTOsAIa B TOM,
4TO COTPYAHUKHM KomnaHuu "CTuib", IPUBBIKIINE K TOYHOCTU M NOPSAAKY B BEIECHUU €N, HE
BCTpEYAJId TOJO0HON 0053aTeNbHOCTH Y COTPYAHMKOB Kommnanuu "3abaBa". Pasnuna B
pacriopsiike pabodero JAHs, BEAEHUHU CIYKEOHOW JOKYMEHTallMM M OTHOIIEHWH K CpOKaM
BBIMIOJTHEHUS] padOT COTPYIHUKOB JBYX KOMIIAHHM IOJHOCTBIO HCKJIIOYaja BO3MOKHOCTb
IUIOJOTBOPHOIO COTPYIHUYECTBA.

Pexomennanuu. Crnenuanuct NpejiokKuI pPyKOBOJACTBY XOJAMHIa X MPOBEIEHUE 00yJarommx
MEPONPUITHA W BHEJAPEHHE HOBOW CHCTEMbl JAMCLUIIMHAPHOTO KOHTPOJS 32 IIOBEIECHUEM
COTPYIHUKOB KoMmMmnaHuu "3abaBa" ¢ 1eNbl0 MOBBIINIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMIIaHUM [0 YpOBHS KyabTypbl koMnanuu "Ctunp". Ilo MHeHuio cnenmanucra A, TOJBKO
YHU(PUKAUs TUCUUIUIMHAPHBIX TPeOOBAaHUM K COTPYAHMKAM 00€UX KOMITaHUH, a TaKkKe 4eTKOoe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOILIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAaHUHN B
OymyIiem.

HccnenoBarens b. CornacHO JUYHBIM IIpENCTaBICHUAM uccienosarens b, opraHmzannoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAaCKOJIBKO COTPYAHHUKH YYBCTBYIOT CBOIO MPHHAJIEKHOCTH K
LIEHHOCTSIM OpPraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, YMOLUOHAIBHO U
KOIHUTHBHO BKJIIOUEHBI B yCIIEX OO0IIEro Jena.

OnepannoHann3anys MOHITHS B 3TOM Cllydae MPEUI0KUIA IPUMEPHO CIEAYIOLUE U3MEPUMBIE
MPU3HAKK OPraHM3aIlMOHHOM KYJIBTYpBI: CIydaW MPOSIBICHHUE PaJlOCTH COTPYIHHKA B CBSI3U C
HOBOCTBbIO 00 YycCrexe KOMIIaHHUHM; TIOBEJACHHWE BHE paMOK CIYXKeOHBIX OO0sS3aHHOCTEMH,
HaIpaBJIEHHOE Ha IIOMOILIb JPYIrUM COTPYAHMKaM M YCIEXy BCEHl KOMIIAHHMH; YYBCTBO
OCKOpOJIEHUs B ClIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIUL; YYBCTBO IOPJIOCTH
0T paboThl B KOMIAHMHU; TPOSIBICHHE >KEJaHWUS pa3BUBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBJIEHUE JKeJIaHUs OyIylero ycTpolucTBa CBOMX AeTel Ha paboTy B KOMIIAHUIO U T.A.
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HccnenoBanue crenuanucra b Obl10 HanpaBieHO Ha OOHAPYXEHHUE ITUX SABJICHUN B ITOBEJICHUH,
MBICIISIX M AMOLUAX COTPYIHUKOB JIOUEPHMX KOMIIAHUHM XojauHra X (MeTogamu HaOJoJeHus,
IJ1yOMHHOIO MHTEPBbIO, AaHKETHOI'O OIIPOCa U aHaJIM3a CaMOOTYETOB).
Kaxnoe nHailiieHHOe siBlIeHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WIM OMPOCHOM JIHCTE),
IIOJICYMTHIBAIACH YAaCTOTA IPOSABICHUS JTHX NPU3HAKOB y COTPYAHMKOB IBYX KOMIIAHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BHIBOABI 00 YpOBHE Pa3BUTHSI OPTaHMU3ALMOHHOW KYJIbTYpPHI B
00enx KOMIaHUsX.
[Tony4yeHHble TakuM 00pa3oM KOJMYECTBEHHBIC JAHHBIC CPABHUBAINCH MEXIy COOOH,
COIIOCTABJSUIMCh C  AHAJIOTMYHBIMM  JITaHHBIMM  IIOCJI€  MPOBEIEHHsS HH(OPMAIMOHHBIX,
MOTHUBALIMOHHBIX WJIM 00YYaIOUIUX MEPOIPUATHH U T.JI.
Pe3ynbratrel uccienoBanus cienManucTa b nokasanu, 4ro ypoBeHb Pa3BUTHUS OpraHU3alMOHHON
KyJbTYphl B KoMrnanuu "3a0aBa" 3HaYMTENHHO BhIIIE, yeM B KoMnaHuu "Ctuip". COTpyaHUKH
komnanuu "3abaBa'", 3aHuMaBIIMecs BHemHMM PR XommuHra, B OOJNBIIMHCTBE CBOEM
NPUHUMAIU OJIM3KO K Cep/Ily Heylaud XOJIIMHTa U HETaTUBHYIO HH(OPMAIUIO B €T0 aapec, B TO
BpeMs Kak COTpyJHUKH KommaHuu "CTuib" HE HMHTEPECOBAIMCH HOBOCTSMHM XOJJHMHIa U
CUMTAJIM IJIaBHBIM TOYHOE MCIIOJHEHHE CBOUX OOS3aHHOCTEW M CBOEBPEMEHHYIO OIUIATy TPYJa,
HE3aBUCHMO OT TOTO, B KaKOIl KOMIIAaHUM OCYILECTBIIIETCS UX paboTa.
IIpyunHa MmI0XOro COTPyIHHYECTBA KOMIIAHMM, 10 MHEHMIO ClielUMaIMCTa b, cocrosna B TOM,
4TO COTPYJHHUKH KoMnaHuu "3abaBa", TMYHO 3aMHTEPECOBAHHBIE B yCIIEX€ XOJIJIUHIa U JHOOBIX
€ro TPOEKTOB, TOTOBHI ObUTM OyKBaJdbHO "HOUYEBaTH' Ha pPabOYMX MecTax W paboTaTh B
BbIXOJHbIe JHU. OHM HepeaKo cOOMpanM SKCHEPTHBIE TPYMHNbI AT BBIPAOOTKM Hamboiee
3¢ (PEeKTUBHBIX CITOCOOOB BBHIMOJHEHUS COBMECTHBIX 3aMaHui ¢ kommanuei "Ctumis". Pabora B
rpymnmax 4acTo 3aTsArMBanach J10 MO3JHEr0 Beuepa, COTpyIHUKH "3abaBbl" mpezasiaraid MHOTO
TBOPUYECKUX MYTEH pelieHusl 3ajayd, BBICTYNAIM C JMYHbBIMM HMHHUUMaTUBaMu. Korga oHu
IIPUIJIAIIAIA HA TaKhe Ipynnsl cOTpyAHUKOB "CTuis", Te OTKa3bIBaIMCh NPUHUMATh y4acTHE B
KaKUX-1100 3aHATUAX, HE CBA3AHHBIX HANPSIMYIO C UX JOJDKHOCTHBIMHU 00s3aHHOCTAMU. Bekope
coTpyAHUKH "3abaBbl" MoHsH, 4TO "CTUIB" cIOCOOEH BECTH JI€OBYI0 KOMMYHMKAIIUIO TOJIBKO
MOCPEACTBOM CIYXEOHBIX 3alUCOK M, 3aIIMIIEHHBIH (POpPMaTbHBIMH OTIUCKAMH, IPOSIBIISET
IIOJIHOE PABHOJYIIME II0 IMOBOAY BO3MOYKHOIO IIpOBajla COBMECTHOIO IpoekTa. Pa3zHuna B
JMYHOCTHOM BKJIFOYEHHOCTH COTPYAHMUKOB JIByX KOMIAHHM B yCIIEX COBMECTHOI'O MPOEKTA, IO
MHEHUIO crenuanucra b, nenana npakTuueckn HEBO3MOKHBIM UX JAJbHEHNIIEE COTPYIHUYECTBO.
Pexomenpammu. Crneumanuct b npemioxun pyKOBOACTBY XOJJWHra X TIPOBEICHHE
UHGOPMUPYIOLINX MEPONPUATHIA C COTPpYIHUKAMHU KoMIaHuH "CTHIIB", TPEHUHTOB 110 Pa3BUTHUIO
OpPraHM3al[MOHHOM KYJNbTYpbl B KOMIIAHHWH, a TaKXe YacTUYHYIO 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE T€X COTPYIHHUKOB, KOTOPbIE B aHKETHOM ONpOCEe M HAOMIONEHUH HE MPOSIBHIN
HUKAaKUX TMPU3HAKOB HACHTU(PUKAIMM CBOMX IleJIed C LeIsIMH KOMIIAHUM M paldoTanu B
KOMITAaHUHU MCKIIIOYUTEIHHO Ha OCHOBAaHUU (POPMATIbHBIX 00S3aHHOCTEH ).

Hror
Kak BupHo u3 keiica, uccnenosareniu A u b u3ywanu oany m Ty *e mnpobiemy. Ho, B
3aBHCHUMOCTH OT TOT0, KaK KaXIbli W3 HHUX MOHMMAaJl OpPraHU3alMOHHYIO KYJIbTYypy (4TO
nokaszajia mpoleaypa OINEpalMOHAIM3alMK), Yy HHUX T[OJYYWINCh COBEPIIEHHO pa3Hble
UCCIIeIOBaHMsl. 3aMephl CIeMaIucTa A MMOKa3aiu, YTO OpraHU3alloOHHAas KYJIbTypa B KOMIaHUH
"Crunp" 3HaUMTENHHO OOJIee pa3BHUTa IO CPaBHEHMIO ¢ KomnaHuel "3abaBa". B cBoro ouepensp,
UcclieloBaHKe crienuanicta b, HanmpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPTraHU3AI[MOHHON
KyJIbTypbl KoMmanuu "3abaBa". J[Ba pa3HBIX MOHMMAaHHUS OPTaHU3AIMOHHOW KYJIBTYPHI - JIBE
pa3sHBIX ONEPALMOHAIM3ALMU - JIBA Pa3HbIX pPE3ylbTaTa - COBEPIIEHHO pPa3HbIE COBETHI IIO
YIPABICHUIO KOMIIAHUSIMH.

Bonpocel no keicy

© PI'YTHUC



OTEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHVI$I PIyTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYT#C Aucm 41 us
115

1. PexomeHaaImum Kakoro CrieluaiucTa Kaxyrces Bam 0osee 3ppekTHBHBIME?

2. Ecnu Ob1 y Bac Obl1a BO3MOKHOCTH pellaTh, KAKOMY CICIIHAIUCTY BbI JoBepmin Obl mocT HR-
JUPEKTOPA XOJIIUHTa?

3. Kak, Ha Bau B3rJ1si/1, CJIE€0BAJIO MMOCTYNHUTh PYKOBOJCTBY XOJAMHTA X, KOT/Ia CIICHUATIUCTHI A
u b npenocraBuiau cBOU OTYETHI?

3agaua 2

Komnanus «X» — Typomneparop - OJUH W3 BEAYLIUX UI'POKOB B TYPUCTCKOM CEKTOpE
ppiHKa.. B xomnanuu Gosee cta COTPYAHMKOB, CPEIHUN CPOK pabOThl B KOMIAHUU MSTH JIET.
PykoBoauT kommanueil ee Biagenen AnApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOABIX, IIPOTPECCUBHBIX PYKOBOIUTENICH. YTIPaBICHUE TICPCOHAIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJICJIEHO, BCEMH BOIIPOCaMM, BKJIOUYAs MOUCK, 0OyueHHe, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PYKOBOJIUTENN OT/eN0B. Kax1oMy U3 HUX B Hayaljie T0/1a BbIIEISAETCS
Orojker Ha oOydeHue mepcoHana. BpIOOp TPEHHWHIOBBIX KOMIIAHUH HPOMCXOJUT IO
pEeKOMEHAAaUu Apy3ed, Koyler M 3HakoMbix. Ocoboe MecTo B KOMIIAHMHM 3aHUMAET OTHEI
pojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKOJbKO TpYHIH, Kakias W3
KOTOPBIX 3aHUMAETCS MIPOJAKEeH CBOEro TYpIIPOIyKTa. YK€ J1Ba roja OTJeI0M PYKOBOAUT VBaH
Konomenues, paboTaroimuii B KOMIOaHUU LIECTh JIET, 00JIaAaouii aBTOPUTETOM B KoMIaHUU. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a IOCJEAHME JABa roja Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIEMy paZeeT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEIND, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. Ilepen Tem, kak
IIPUHATH PEIICHUE, OH YacTO CIpAIIMBAcT TOYKY 3PEHHUS CBOMX COTPYJHHUKOB, 1aBas UM TEM
caMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJIeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs! HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENIEM OT/IEIa OH Cpa3y ke, IPH MOAAEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3yJbTaThl U 3a pe3ylnbTarhl oThena B ueiaoM. K
ToMY k€ VIBaH BBEJl CUCTEMY pacIpeleleHHs KINEHTOB, KOTOPas 3aK/IH0YaeTCsl B 3aKPEIUICHUN
KaKJ0ro KJIMEHTa 33 MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTMBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLICHUA. B cilydae OTCyTCTBUsI MEHEKEPA KIMEHTA €T0 3aKa3
NPUHUMAJ KOJIJIETa W IpHU IEpPBOM k€ BO3MOXKHOCTH IepeAaBall MH(OPMAIUI0O MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsieMbl. Bce yarie cranu 3By4arh BOMPOCHI
((HOquy HNMCEHHO A JOJIPKEH OTB€YATh HA 3BOHOK «HE MOCTO» KimenTa? H0quy s Tpady Ha
HETO CHUJIBbI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBaJI?
HpI/I OTOM, KOrjJa MCHSA HET Ha MCCTC, MOCTO KJIIMCHTA HC IOAXBATBIBAIOT, a MPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelnieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MPEAINoiaraeT omjiary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, atMocdepa B OTAele craia
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH TOAAECPKHBAI B
OTJieNie BCe 3TH J1Ba roja. Eciu paHblie COTPYIHUKY MPOBOIUIN BMECTE BpEMS U 1OcCIie paboThl,
CIIOHTAHHO COOMpAasCh, HAIIPUMEP, B KMHO, TO TEMEph 3TO CTano OoyblIol peakocTbio. Kpome
TOTO, B OTJeNie CTalu 0Opa30BHIBAThCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoii ka3zanoch, YTO KOH(GIMKTHI BCIBIXMBAJIHM Ha ITyCTOM
MmecTe. Bee darne pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJY» U IPUHUMATh
pemiCHus CAUHOJINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHIIE KOMIIAHHH. ..
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ITocne toro, kak VBaH mosyuui 3asBieHHE 00 yXOA€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru ClEniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€NIaTh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAeia npojax Meany KonomeHnueny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPYUYEHMUS,
KOTOPBIE OH IOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTH 3a OTBEJCHHOE BPEMS M, CIIENOBATEIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBETMUYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 4

Hcropun wuHOrga iydile, 4eM aJMUHHUCTPATUBHBIE METO/bI, IIOMOTAIOT YIPABISATH
JIOJbMH. ODTOT METOJI Ha3bIBACTCS CTOPHUTEIUIMHI WJIM paccka3biBaHue wuctopuil. Ckasku,
INPUTYHU, AHEKJOThI, OAKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJlOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCIsAIuu HeHHocTel. Takoe Bo3eicTBue
YBEJIMYMBAET HHTY3Ma3M COTPYJHUKOB, BIOXHOBIISIET MX CaMOCTOSITE€IbHO CTaBUTh LEIH U
BbIOMpATh MMYTH UX pPeaU3aliu.

Komnanus «9kxcumMepy» pemumia NpoBeCTH KPYIMHOE MEPONPUSTHE B OJHOM U3 PETMOHOB
Poccun. CoTpyaHuky, KOTOpBIA OTBEYal 3a OpPraHU3aIUI0, TAKOM MAacCIITAOHBIM TMPOEKT OBLI
nopyueH BrepBeie. Jlupektop mo pa3Butuio OuszHeca UMpuna benblieBa BcrmoMHMIIA
MOYYUTEIBHYI0 HCTOPHIO M3 CBOero ombiTa. [IaTh JeT Ha3ajg oHa mpuexajia Ha BBICTaBKY B
PocroB-Ha-/{oHy, HO ee TIaHbl PACCTPOMIIMCH MU3-3a MIIOXOW OpraHu3aluu noes3nku. Cexkperapsb,
KOTOpasi 3aka3plBajia JUIsi HEE HOMEP B TOCTHHHUIIE M KOH(EPEHII-3aj, HE TMOJIy4Hia
noaTBepkeHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHEIN 0TeNb, MIpuHa BRIICHUTIA, UTO TaM €€ He
*KayT. OHa moTepsia JBa Yaca, OO3BaHMBAas MO MOOWUIBHOMY TeledOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €il yaanmoch HalWTH CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HaWJEHHBI BapUAaHT OCTABJUI KEJAaTh JIYUIIEro: CEpBUC ObUT Y)KaCHBIM, KOH(DEpeHII-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe TEPErOBOPHI MPUIILIIOCH KO0 IEPEHECTH B IPYTHUe MECTa,
nu60 oTMeHUTh. HO Ha 3TOM HEOXHUJIAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOJWIN Ha
LHEHTPaAJIbHBIA PHIHOK, U B MATh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BpeMsI 3[I€Ch PEXKYT CBUHEH.
B Teuenne HECKOIBKUX YaCOB OHHU OTYAsTHHO BU3KAJIH.

3ananue:

1. C xakoil T1eNpl0 3Ta HCTOPHS MOXKET OBITh paccKkazaHa COTpPyAHHMKY? Beigenure
HECKOJBKO BO3MOKHBIX LI€JIEH.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutera KeBun Towmrmcon, Oyayun B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil ClaBWICS CBOMMH TPaAUIUSAMU U
BBHIIIKOJICHHBIM TiepcoHanioM. [lepcoHan B OOJBIIMHCTBE CBOEM JACHCTBUTENHHO OKa3alcs
BEJIMKOJIENTHBIM. Bech, kpome GapmeHa. OH ObUT HEMPHUBETIIMB U MEUIMTEICH HACTOJBKO, YTO
PEIIMBIIUH TIEpe]] OTHE30M BBIIUTH Yalreuky kode nmpodeccop TOMIICOH OMmo3/1an Ha caMoJIeT.

06 stom cam K. TomrcoH, paccykaasi, 3aMETHII, 9YTO MOXHO CKa3aTh, YTO OH CaM BUHOBAT,
MOJKHO OBLIO MPOCTO HE MHUTHh Ko()e, HO BOIPOC B JPYroOM: BEpHETCS JIM OH TyJa KOraa-HHOYIb
eme? Bo3MOXHO, HO TOJBKO YTOOBI JaTh UM €Ille OJUH IIAHC, U ATOT LIAHC — pPeajbHbII aKTUB
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orenss Chesterfield, peanpHas I1eHHOCTH, CO37aHHAas €ro IepcoHaoM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MOXeT OBbITh PEKPACHBIM OpEH I, TPEKPACHBIH JIOTOTHIT U JTy4IIas B MUPE
CTpaTerusi, OHa MOXXET NPOU3BOJIUTH (DAHTACTHYECKOE BICYATICHHE Ha JIIOJICH, KOTOPBIC
CTaJIKUBaIOTCA ¢ ee OpeHaoM. Ho eciaum cCOTpyAHMKH HE JIOHOCAT JI0 MOTPEOUTENS 3TO
daHTacTHUYECKOE COCPIKAHKUE JACHDb OTO JHSI, TO BCE YCHIIHS MPUTOASATCS, KaK MOMajia TOpuIlLie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanmue:
1. Kakyrwo npoOiemMy B CHCTEME YIPABJIICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. HWcxons u3 cuTyaluu, Kakyro Iesb cTaBuT nepes codoii otens Chesterfield? [Touemy?
3. DQQeKxTHBHO 1 BBICTPOCHA CHCTEMA YIIPABJICHUS IEPCOHATIOM?
4. TlpenyiokuTe KOMIUIEKC PEKOMEHJAIMK, IT03BOJISIONINMA, Ha Balll B3TJISAJ, PEIIUTh

Ipo0eMy HENIPUBETIMBOIO OapMeHa.

3agaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaercs ¢ MEpCOHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, ITOCTOSIHHO OOM)KAaeT WX, 3aHOCUMB, BBICOKOMEPEH. JTO OTPHUIATEIIBHO
oTpaxkaercs Ha paboTre opranuszaiuu. Bmecre ¢ Tem 3ToT
PYKOBOAUTEINb — XOPOIIUHN CHEIUATICT, IOCKOHAIBHO 3HAET CBOE JI€JI0, PAllMOHAIBHO MBICIIHT,
VIIOPEH U HACTOWYUB B JOCTHKEHUH IEJIH, CTPOT U TpeOoBaTeNeH K MO JYMHEHHBIM.
Kaxkoe pemienue cinenyer npuHsITh?

3amaua 7

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI 1ieecoodpa3Ho, no Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIONUIUM, YTOObI ONTUMAJIbHO OTPEArupPOBaTh HA HEOXKHIAHHBIE U3MEHEHUS CUTYyauu?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHHH, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LIEIH
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METObI YIIPABJICHUS €10.

b. B cnyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IMOCHELIHBIE, HECOOOpa3HblEe pELIEHUS,
3aTpayuBarOTCs  HampacHble, HeHYXHble ycuinus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [I0ATOMYy HYKHO B CPOYHOM IMOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh WX M TOCTapaTbcs IMOAACPKHUBATH B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKarolieil 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCSl OT COTPYAHUKOB opranuszanuu, [loaromy HeoOXoaMMO mpuiaraTh yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 8

Kakoe u3 npuBeJEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
BbI cunTaere npaBrIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpE TOr0, KaK IOBBIIIAETCS paHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLIENITYaJIbHbIX HABBIKOB.

b. Uem Bbllle paHr yHpaBisAIOIIEro, TeM Oojblle TpedyeTcs OT HEro KOMMYHMKATHBHBIX
HaBBIKOB. Ba)KHOCTb TEXHOJOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOW I YIPABIIAIOILIErO
T000TO paHra.

© PI'YTHUC



OrEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIyTUC
i «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 44 u3
115

B. Ilo MEpE YKCCTOUCHHA Oprma}omeﬁ 00CTaHOBKH IIOBBIIIACTCA 3HAa4YNMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 9
B kakoM W3 NPUBEACHHBIX HUXKE INPUMEPOB MOKHO YBUIECTh HEIAOCTAaTKU IEMOKPAaTHUECKHUX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4TO YOPaBJIOIIME BHUMATEIBHO IPUCIYIINBAIOTCI K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLUMU U
IOIYMHECHHBIMU YCTaHABIIMBAIOTCS TECHBIC, TOBEPUTEIbHBIE OTHOIIECHUA. OJHAKO IIPU ITOM Yy
NOJYMHEHHBIX  pa3BUBAE€TCSd CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCHUTBIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecnu ympasnstomue OyayT BBICTYIIMBAaTh MHEHHE Ka)KJOTO IMOJYMHEHHOTO, OHHU OymyT
TPAaTUTh MHOI'O BPEMEHM Ha yroBODbI, YOSXKICHMs, YPEryJIMpOBaHUE pa3IMYHBIX BONpPOCOB. B
CBSI3U C OTHM MOJKET CIYYHTHCS TaK, YTO YIPABIAIONUE OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HOJYUHEHHBIX, TO IOCIEJIHUM 3TO IOCTENEHHO HAJO0eCT, U OHU CTaHyT H30eratb HEpBBIX,
COBETOBAThCS CO CTAPIIMMM IO BO3PACTy KOJUIETaMH, OOILLEHUE C KOTOPBIMU «ylOOHEE», YeM
o0I11eHUE ¢ HA4YaIbCTBOM.

3angaua 10
Kak nomkeH AelcTBOBaTh YNPABISAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIMX WHCTAaHIMM HE
MOCTYNAeT YeTKUX YKa3aHWUW, HE ONPEIEISIFOTCSI KOHKPETHBIE LIETH?
A. HyXHO BBIATH C NPEAJIOKEHHEM B BBIIIECTOSALIYI0O MHCTAHLUIO U 3aPOCUTh HEOOXOAUMBIE
yKazaHus?
b. Ilpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOIUMO cleslaTh MO COOCTBEHHOM
MHUIMATHBE B MHTEpECcax CBOEM OpraHu3allMM M MPUCTYNUTh K OCYIIECTBJIEHUIO JIEHCTBUH IO
MOOWIN3ALMY TTEpCOHAlIa Ha PELIeHNE BBISBICHHBIX 3ajiau.
B. OtcyrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUMUTAIOT HelenecooOpa3sHbIM U
HECBOEBPEMEHHBIM NPUHUMATh MOCIENIHbIe pemieHus. [loaTtomy npeanpuHuMaTh Kakue-I1ndo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK MOCTYIIST YKa3aHUs CBEPXY.

3agaua 11

Kak ympaBnsomuii AOKEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJTyJaeT YJOBJICTBOPEHUS OT CBOEH pabOThI?

A. To4yHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHE dTOMY MOAYUHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ IMOCTapaThCsl MPEIOCTABUTH €€ B3aMEH MPEKHEH.

b. dymaercs, uto mr000# XoTen Obl IMETh paboTy MO AYIIE U MPUHOCSIIYIO yIOBICTBOPEHUE.
Onnako B yCHOBHUAX (PUPMBI MPEAOCTAaBUTHh TaKOTO pojaa padoTy I BCeX €€ pabOTHUKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXHO YOETUTENBbHO Pa3bsICHUTH PAOOTHHKY, YTO B (UpME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIEIUBO TPYAATCS Ha IIOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bsCHUTH paOOTHUKY, YTO yIOBJIETBOPEHHOCTh pabOTOM ompesensieTcs TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo MoKa3aTh, YTO U OT BBHIMOTHSAEMOW UM pPaOOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJETh B HEW TBOpUECKUE Haydaia.

3agaua 12
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HNBan BacwibeBHY MOJ0J0M CHENHATUCT (eMy Bcero 26) Ha KPYIMHOM TOCTHHHUYHOM
npeanpusatud. OH Npuilesn Ha TpeANnpUsiTHEe OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATHUCT CO CHOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHuu okazaiuch JIOIU B Bo3pacTte 45 — 65 ner, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJUH JIECSATOK JIET. DTO MYKUMHBI CTapOM 3aKaJiKu, MHXKEHEPHI, TPYISTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOM YeNIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CHUJIy €r0 IOHOT'O BO3pacTa.
B pesynbrare MBaH HauMHaeT 31IUTHCS U JEP3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €IlIe
Xy)K€ M HampsDKeHUE B OTAene Bo3pactaer. A MBaH He NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIyIIaTh U BBIMOJHATH €ro pacnopsikeHus. M BOoT ¢ ogHoil ctoponsl MBaH, KOTOPBIA OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HWCIOIb3YeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPIICHHO HE TepHuT HepactoponHoctu. C
JIPYyroi CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIBKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIe MpopaboTanu Ha MNPEANPHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEITHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars MBana,
MOTOMY YTO CHUTyallMsl B OTJEJIe HAUYMHACT HAKAISATHCA, HO OH MOXET peajbHO MPUBECTH
NpeAnpuUaTHe Ha ApYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
NOTEPATh CHEIHAIUCTOB, KOTOpble MpopadoTanu MHOro JeT. YTo JOoKeH crenartb

TeHEpabHBIN TUPEKTOP, YTOOBI HE MOTEPAThH IEHHBIE KaAPhI U, 4YTOOBI paboTa B OTHENE cTala
CJIa)KEHHOM U KOMaHIHOH?

3anaua 13

3aBenyroumii otnenoM wuHpopmanuu WBan IloaropHelii u3BeCTEH  Kak CTPOTUM
PYKOBOAMTENb, BCET/Ia TPEOYIOUIUI BHIMOTHEHHUS MPABHII U MPOBOAUBIIUN CTPOTHI KOHTPOIIb.
Korna 2 roma Hazaj ero Ha3HAuWiIM Ha 3Ty JOJDKHOCTh, BOBHHMKIJIO MHOTO pasHoriacuil. 3a 6
MECSIIEB €T0 PYKOBOJACTBA OBIJIO YBOJICHO 9 MH)KEHEPOB U TEXHHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBesieHbl Ha pyryto padoty. OxgHako ITonropHslii cMOr BOOJYIIEBUTH OCTABIIUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B MPOBEICHHM BECEHHHUX NPOEKTOB, TPEOOBaJ MOJAYMHEHUS U
0/IO0OPEHHMS CBOMM PEIICHUSIM.

[TonropHomy ynanoch YMEHBUIMTb 3aTpaThl Ha mepcoHan Ha 10% M Bce MpOEKTH! ObLTH
cnaHel B Cpok. Tak Kak €ro CuUWTaaud Cephe3HBIM PYKOBOJIUTENEM, HCIIOIb3YIOLIIUM
3 PEeKTUBHBIE METOJbl, €My CIeNald BBITOJHOE MPEII0KEHHE U 4Yepe3 Mecsdll OH YIIed B
APYTyio QpupMmy.

Hupekrop nanHoro npeanpuarus [lerp Cunue cHavana XOoTel NPeJIoKUTh TOBBIIIEHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-X HelenbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumiau ~ Huxomas  [lembsiHOBa.  JIeMBSHOB — cuuTancsi  CIOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Huxonaii JIeMbstHOB ObLI CTOPOHHHKOM II€JICHAINIPABICHHOTO IUIaHUpOBaHusl padot. OH
CUHTAJI, YTO TJIABHOE OIPEICIIUTh LENb JJIS PeUIeHNs KaKuxX-Iu0o0 3ajad, a BOIPOC O CPeICTBAX
Y METOJIaX MX JIOCTMKEHUS JOJDKHBI peraTh NoauYMHeHHbIe. Ho OH He OTKa3bIBai B MOMOIIHU [TPU
peleHny npodiem, CBI3aHHBIX ¢ pabOTOM.
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Uepes Mecsll CTalo SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMH, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JIeCTBOBANl HE TaK, Kak HEOOXOAMMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUH I
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEITaHHE.

Bomnpocksr:

1. Yro ke mpou3ouuIo u nouemy?

2. JlaiiTe xapakTepucTHKy cTujied pykoBojcTtBa Iloaropuoro u JlembsHOBa, OMNpeACIIUTE
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

KouTpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKra
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mogenp mporecca OOCTYXMBaHUS HOTpeOUTeNneH (Ha HpUMepe pPasIM4YHBIX MPEANPHITHI
cepBuca)

2. Paspabotka kounemiuu Customer Touch Line(r) — muHMHM TOYEK CONMPHUKOCHOBEHHS C
HOTpeOUTENsIMH (HA MIPUMEPE PA3JIMYHBIX CITYKO MPEINPHSITUS CEPBHCA)

3.Ananu3 QyHKIMHA MEHEPKMEHTay (Ha MpuMepe KOHKPETHOTO MPENPUsITHS CEPBUCA)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
npoeooum ucciedosanue no 6blOPAHHOMY NPEONpUAmMuUIo (8 coomeemcmeue ¢ HanpasieHuem
noozomoexu). Ilocne ucciedoganusi 20moBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCA NPE3EHMAYUsl U NULUEMCSL PeUb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmUMeOUtiHou
npesenmayuu. Ilo okonuanuu npezenmayuu npeononazaemcs HeboIbUas SPYNNO8as OUCKYCCUs
U Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pYnNoBbIX NPOEKMOE AGNAEMCs NOO0BeOeHUe UMo208 U
9KCNEPMHAsl OYeHKA pe3yIbmamos pabomsl NOOCPYNN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 IPOECKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

OO00CHOBaTh aKTyaJTbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUIECKYIO
3HAUUMOCTh. OTpeneauTh 1IeTb TPYMIOBOT0 MPOEKTa M OCHOBHBIC pellaeMble 3a/1aun. BoiaenuTs
npeaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. OOmas xapakTepHCTHKa CEPBHCHOTO MpeAnpusTus (cdepa NesATETbHOCTH, IOPHUIUYECKUN
ajipec, 1elTb ¥ 3aJ1a41, MUCCHUS TIPEATIPHUSITHS)

2. Awnamm3 ¢yHKIHH MeHemkMeHTa ( TPOBECTH aHalu3 OJHON HM3 OCHOBHBIX (DYHKIIWI:
TUTAHUPOBAHKE, OpTaHU3AIHs, MOTHBAITUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJU3Y: OCHOBHBIE MOJOXHUTENbHbIE U OTpULIATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucok ucnonavzyemou aumepamypuol (He meree 10).
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Odopmienne cmnucka pekoMeHayeTcss MnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIMTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
andaBUTHOM TOPSIJIKE, a TAaKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercsi CHUCOK JTUTEPATYPHI CIASAYIOIIIM 00pa3oM:

HopmatuBHas nuteparypa

OcHoBHas nuTeparypa

JlononuurenbHas IuTeparypa

[Tepuoanueckue n3ganus

NutepHeT-pecypcbl

HpOMe)KyTO‘lHaﬂ aTTeCTalnuda — IK3aMEH

HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

1. MeHeKMEHT KaK HayKa M UCKYCCTBO. Ero riaBHas 3amada.

2. YeThIpe KOHLENLIUU PA3BUTHUS HAYKH 00 YIIPaBJIEHUU U UX CYTh.

3. CoBpeMeHHbIE TTOAXObI K YIIPaBICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.

4. [ToHsATHE M CYIIHOCTH MEHEIKMEHTa cepbl cepBuca.

S. OyHKIMU MEHEKMEHTA CEphI CepBHCA.

6. Llenu 1 3a1aun MeHeKMEHTa chepbl cepBuca.

7. XapakTepHbIE YEepThl MEHEDKMEHTA: 3KOHOMMYECKHH, COLMAIBHO-TICUXOJOTHYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTHI.

8. HndpactpykTypa MEHeKMEHTa c(heprl cepBuca.

9. MeTtoap! ynpaBiaeHUs: B MEHEDKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10. Crparernyeckoe ynpapieHHUE U €ro MOJICUCTEMBI.

11. Bugpl crpareruii nepcneKTUBHOTO Pa3BUTUS (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUS.

13. OcCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS.

14. Cymocts Merona SWOT-ananmza mpu 0OCIIEIOBAaHMM CHJIBHBIX M CJIA0BIX CTOPOH
OpraHu3alyy.

15. Muccust 1 ey opranuzaiuii cepsl cepBuca.

16.  Mopenb ynpaBiaeHHs MO LEISIM.

17. TakTuka MeHeKMeHTa B cepe cepBuca. Tekyllee IIaHuPOBAHUE U €T0 3TaIlbl.

18. CrtpyKTypa ynpaBileHUs: 3BEHbsI, yPOBHH, CBSI3U.

19. Hepapxuueckre THUIBI OPraHU3aLMOHHBIX CTPYKTYp (JIMHEeHHas, (QYyHKIHOHAIbHAs,
JVBU3HOHAJIBbHAA), X JOCTOMHCTBA U HETOCTATKH.

20. Opranu3anuoHHas CTPYKTypa yrnpaBlieHHs B cdepe cepBHca.

21. OTanel U NPUHLKIIBI IPOEKTUPOBAHUS OPTaHNU3ALMOHHBIX CTPYKTYD.

22. Kommynukanuu B ynpasieHuu. KoMMyHUKallMOHHbBIE CETH.

23. KoumnexTus, rpynmna. @opmanbHble 1 He(hOpMalIbHbIE TPYIIIHL.

24, @YHKIUY TPYAOBOIO KOJUIEKTUBA. DTallbl €ro (GopMHUpOBaHHUSL.

Brnacte u popmbl Bnactu. OcoOEHHOCTH YMOIIMOHAILHOTO M PACCYJOYHOTO BIUSHUS Ha
25. MOJUYNHEHHBIX.

26. Kanaibr nposiBiiennst GyHKIIUU BIIACTH.

27. TpeboBaHMs K MEHEKEPY B MOJICJIM COBPEMEHHOT'O MEHEKMEHTA.
28. DYHKIIUY 1 32/1a91 UHHOBAIIMOHHOTO MEHE/DKMEHTa cephl CepBHUCA.
29. Crunu ynpaBieHHs U ©X 0COOEHHOCTH.
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30. MotuBanus. ConepkarelbHble TeOpun MOTUBanMK: Macioy, ['epudepra.
31. MoruBanus. [Ipoueccyanbnas Teopus cnpaseuBoctu [loprepa-Jloypena.
32. Kanposast moymMTHKa U ee 3Tarbl
33.  Ympasienue pabounuM BpeMeHEM PYKOBOJHUTENS B chepe cepBuca.
34. MeTtopl aTTeCTalluy IepCcoHaa.
35.  3amaum aesATenbHOCTH MEHemkepa B cepe cepBuca.
36. TpeboBaHus K TOATOTOBKE MEHEKEPA B chepe cepBuca.
37. Otnuyne MeHeKepa oT Juaepa.
38. VYrpaBieH4ecKas: CBSA3b «CYOBEKT YIPABJICHHUS — OOBEKT YIPABICHHS» U HEOOXOIUMBIC
JUISl 3TOU CBSI3U YCIIOBUS.
39.  MotuBauus. CoaepxarenbHble TEOpUM MOTUBaLUK: Anbaepdepa u Mak-Kienanaa.
40. D¢ dexruBHOE «popMUpOBaHUE» MEHEKEPA B chepe cepBuca.
41. MeHeKMEHT Kak npouecc, GyHKIMS, BUA JESITEIbHOCTH IO PYKOBOJCTBY JIFOJbMU
42. OBONIOIUS YIIPABIEHYECKON MBICIIH.
43.  Mojenu MEHEPKMEHTA: aMepUKaHCKasi, AIOHCKasl, eBpoIeiickast.
44,  OcoOEHHOCTH POCCHICKOTO MEHEIKMEHTA.
45, [TonsiTre 1 00IIAsT XapaKTEPUCTHKA OpraHU3aIuu
46. Dransl )KU3HEHHOTO IMKJIa OpraHu3aiy. Buasl opranuzanuii
7. BHyTpeHHss cpefa opranu3alnuy U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepuCTUKHU BHELIHEN cpe/ibl Opranu3anuy. GakTopsl NPSMOro U KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3AIUI0
50. CymHOCTh, PYHKIIUH U DJIEMEHTHI OPTaHU3alIMOHHON KYIIBTYPHI
51. VYipasineHue OpraHu3allMiOHHON KYJIBTYPOU
52. VYnpasiieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX () YHKIUH.
53. CyIIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpraHU3aLUeH.
54. Crparernyeckoe MmiiaHUpOBaHHE.
55. Opranuzanus Kak GyHKIHS yIpaBIeHUs.
56. IToHsiTHE KOHTPOJIA B YIIPABICHYECKOU IE€ATEIBHOCTH.
557.  IlonsaTtue Metona ynpasieHus. OOIiye METO/Ibl yIpaBIeHUS: aIMUHUCTPATUBHEIE,
HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTHIECKHE.
58. [Tonarue nuunoctu. GaKkTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JINYHOCTH.
59. [Tonsitue rpymmsl. Buast rpynmn. @akTopsl, BIXSIONME HA TPYIIIOBYIO THHAMHUKY.
60. I'pynmna u KoIIeKTUB.
61. Posib kOMaHHON pabOTHI B OpraHU3allu.
62. @dakTopsbl, BIUAIOMKE Ha 3PPEKTUBHOCTH pabOThl KOMaH/IbI.
63. [ToHSTHSI MOTUBAIIUU U CTUMYJIUPOBAHUS.
64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI MPaKTHKE yIIpaBJICHUS.
65. MoTuBanys ¥ CTUMYJIHPOBAHUE TPY/Ia.
66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMHU TIEPCOHAIA.
67.  OmHOMEpHBIC © MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.
68.  IlonsTtue munepcrsa. [Ipobiiema muaepcTBa B COBPEMEHHBIX OpPraHU3allusX.
69.  OcCHOBHBIC KOHIICTIIIH JHIEPCTBA
70. [TonsiTHE ynpaBieH4YecKoro pemieHus. Ponb peniennii B ynpaBieHUH.
71. Buns! yripaBneHuecKux peieHuii ¥ Tpe0oBaHus, PEAbIBIsIEMbIE K HUM.
72. Oransl NPUHATHS PALMOHATIBHOTO YIPABIEHYECKOIO PEIICHUS.
73. @DaKTopbI, BAUSIOMIKE HA POIECC MPUHATHS YIIPABICHYECKUX PEIICHUH.
74. MeToapl TPUHATHUS YIIPABICHUYECKUX PEIICHUH.
75. KoMMyHMKauu B cucTeMe yrpaBJIeHHUS.
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76. MeEKITHYHOCTHBIE U OpraHU3aIMOHHBIC Oapbephl B KOMMYHHUKAIIUAX, CIIOCOOBI UX

IPEOIOJICHHS.

77. KoMMyHHKaIMK U THITOJIOTHS IAYHOCTH.

78. JlenoBas 6ecena kak OCHOBHas (hopma JEIOBOTO OOIICHUSI.

79. [TybnuuHOE BBICTYIUICHHE.

80. JlenoBeie meperoBopsI Kak GopMa JeT0BOr0 OOIIECHUS.

81. [Tonsitue konduukTa. [loTeHIMaTBbHAS IEHHOCTh U OMIACHOCTh KOH(JIMKTA.

82. YpoBHU U BUBI KOHIHUKTA

83.  Hcrounuku u TUIBl KOHPIUKTOB. CTaAMU pa3BUTHsI KOH(DIUKTHON CHTYallUH.

84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIUKTHON CUTYyallH.

85.  BsamMocBs3b KOH(IIMKTA U cTpecca.

IIpumepHasi TeMaTHKa TECTOBBIX 3aJaHUIi:

BapuanTt 1
1. YUro npenycMaTpuBaeT NMCIHUILINHA KaK IPUHIIUI MEHEKMEHTa?
a) BBINOJIHEHUE BCeMH paOOTHUKAMU IIOCTaBJICHHBIX 3aJaHUM;
0) yeTKoe MpHUACPKUBAHHE aJIMUHHUCTPALMEH MPEANPHUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;
B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABJICHHBIX 33/1aHUH;
I') BBINOJIHEHHE paOOTHUKAMU ariapara yIpaBieHHs OCTAaBICHHBIX 3a/laHUI;
1. TIOJTHOE TIOAYMHEHNE paOOTHUKOB PYKOBO/ISAIIEMY ammapary.
2. JlaiiTe onpenenenue NOHATHIO «yIPaBICHUEY.
a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS
0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIpPaBICHUS
B) OJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) cnenuduyeckoe B3auMoecTBUE CyObeKTa U 00bEKTa yIpaBIeHUsS
3. [Iporao3upoBaHue, TUTAHUPOBAHHUE, OpPTAHM3ALMSA, MOTHBAIMS, NMPHHATHE pEHICHUH W
KOHTPOJIb — 3TO:
a) pyHKIIMHU MapKeTUHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHE)KMEHTA;
I') HalpaBJICHUS IEATEIbHOCTH.
4. Kakumu uepramMH XapakTepa JJOJDKEH O0JIafaTh TaKOW apXeTHIl YIPaBISIONIETO Kak
"agmMuHuctpatop"?
a) BBITh OOMIUTENEHBIM U YMETh BJOXHOBIISTH JTFOJICH HA MAaKCUMAJIbHYIO CAaMOOTIady.
0) MmeTh aHaTUTHYECKUIA CKIIAJ yMa.
B) BbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbes Ha (aKThl U JIOTUKY.
r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.
5. Kak M0XHO 0OBSICHUTH CYITHOCTH MPHUHIIUIA «ITOAYMHEHHOCTD JTUYHOTO MHTEpeca o0meMy»?
a) B OpraHu3aliM BCerja JOJDKEH YYHMTHIBATHCS TOJBKO JIMYHBIA HMHTEpEC pPYKOBOAUTENEH
OpraHu3aIiy,
0) uHTEepec 0JJHOrO pabOTHHKA JOJDKEH MpeodiaaTh Ha/l MHTEpecaMu OpraHU3aliy B LIEJIOM;
B) HMHTEpEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepeCaMy OTAETIbHBIX TPYII
PaOOTHHUKOB;
I) B OpPraHM3alUU MHTEPEChl OJHOTO pabOTHHMKA WM TPYIIbl HE JOJDKEH Mpeodsiaaarh Haj
MHTEPECAMU OPTaHU3alMH B LIEJIOM;
1) MHTEpEC OpraHU3allK He TOJDKEeH mpeolianaTh HaJ HHTepecaMu KOJUIEKTHBA.
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6. OOBsicHUTE 3HAUEHHE MTOHATUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb ITPHHIIMIIOB YIIPABIICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHUS

I') COBOKYITHOCTb HENPEPHIBHBIX, B3aUMOCBA3aHHBIX (YHKLIUI

7. Opranu3annoHHasi CTPYKTypa, IIOCTPOCHHAs Ha OCHOBE MPSMOTO pPaCHpeleNCHHS
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICILIETO 3B€HA K HU3LIEMY, Ha3bIBaeTCA:

a) TMHEHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE ()aKTOPBI yYaCTBYIOT B MOJIeNIH MOTHBalui BukTopa Bpyma?

a) NOTPeOHOCTb B YBaXEHHMU K ce0e, CaMOYTBEpKAECHUE U B MPUHAMIEKHOCTU K COLMAIBLHON
rpymnre.

0) CIOXKHOCTb U HaNPSKEHHOCTh PaOOThl U YPOBEHb BO3HATPAKICHUS.

B) OXHJaHUE BO3MOXXHOCTH DPE3yJIbTaTa, 0KUJAHHE BO3MOYKHOT'O BO3HATPAXKACHUS OT 3TOTO
pe3yibTara U 0’KUJaHNE [IEHHOCTU BO3HAIPAXKICHHS.

I') TUTHEHUYeCKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PAaOOTHUKAMU ITOCTABIICHHBIX 3aaHUM;

0) dYeTkoe MpHUAEpKUBAHHE AJMUHUCTpPALME MPEINpUATHS U €ro IMepCOHANIOM 3aKII0UE€HHOI0
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;

I') BBINIOJHEHNE paOOTHUKAMH ariapara yrpaBieHHs TOCTaBJICHHBIX 3a1aHUM;

) Tlonnoe nogunHeHNe paOOTHUKOB PYKOBOIAIIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB IIKOJIBI HAYYHOTO YIIPABJICHUS.

a) M.Domrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPaTErnYeCcKOro MIaHUPOBAHUS CEPBUCHOTO MPEANPUATUS SBISAETCA:
a) SWOT-ananus;

0) PKCTIEpTHBIN aHaAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BIMSIHHE TIPH YIIPABJICHUH TI0 IIEIISIM UMEIOT PYKOBOIUTENN

a) CpeIHEro ypOBHS.

0) HU3LIETro YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. YTo AOIKHBI OTpaXkaTh COBPEMEHHbIE TPUHLIUIIBI MEHEPKMeHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YITPABIICHHS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILLICHMS YIIPABIICHHS, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HATMYKE 1IeTIH MIPH YIIPaBJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWK BKJIAJ B Pa3BUTHE KIACCHUYECKOM WIIH
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBICHU?
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a) A.®daitonp

0) @.Teitnop

B) M.Domert

r) 9.Mpsiio

15. Muccus cepBUCHOTO NPEANIPUITUS — 3TO:

a) OCHOBHas oOmas uenb wik Quiaocopuss M MperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HampaBJICHUE JESITEIHHOCTH B CBETE peajH3allMy OOIIMX IIeJIei, OXBaThIBAIOIIEe
CpelHe- M KpaTKOCPOUYHBIH NEepuojbl U 00sA3aTEJbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) Cc(OpMYJIMPOBAHHOE YTBEP)KJIEHHE (JIOKYMEHT) OTHOCUTEIBHO TOTO0, AJISl Yero WU 10 KaKoH
NPUYHHE CYIIECTBYET OpPraHU3alusi, B KOTOPOM IPOSBISIETCS OTIIMYHME TaHHOW OpraHU3aluy OT
el moJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHIMIIOB, MOPAJbHBIX M aJIMHUHUCTPATHBHBIX
HOPM, CUCTEMY LICHHOCTEH U yOeXJIeHUH, pa3aesieMyt0 BCeMH COTPYAHUKAMU U MOCBSALICHHYIO
r7100aTbHOM LIeH OpTraHu3aIiH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKON kommanuu "CoOHH" B OTHOLIECHUSX MEXKIY
PYKOBOJIUTEISIMU M ITOTYMHEHHBIMU?

a) 110 BO3MOXXHOCTH JKeJIaTeIbHO, YTOOBI YETOBEK BCIO CBOIO KHU3Hb OCTAJICS HA OJJHOM pabodeM
MecTe, TI/Ie OH TPUOOPETaeT OINpPENEeNeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HeKTUBHOCTH pabOTHI.

0) orcyrctBue nu(hepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JUIS YCIEUIHOM paboThl B KOMIIAHWU Ba)XXKHO, KaKoe yuyeOHOe 3aBe/IeHUe 3aKOHYMII COTPYIHUK
U C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOJBI JUCKYCCHMHM B OOJBIION KOMIAHMM OHA
HapyIIaeT PeKuM paboThI.

17. Yto sBAsieTcss OCHOBOM yMpaBieHUs Kakoil 1100 cucteMbl?

a) TPUHIMIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIIOBHSI X035 HCTBOBAHMS;

0) MeToabl MEHEKMEHTA;

B) (yHKUIMU MEHEIKMEHTA;

r) (UHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3ALMOHHOMN KYJIBTYpBhl — 3TO. ..

a) CyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABIIECHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIIPaBICHUS

B) MPUHLHUIIBI, METOJIbI, (DYHKIIUH, TIOBECHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBECHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS HA ONEpaIlUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS Ha HUX, SIBJIAIOTCS (PaKTOPAMU CpPeIbl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEHCTBUS;

I')BHYTPEHHETO U BHEIIIHETrO BO3/ICHCTBHSL.

20. Kakas u3 4YelOBEUECKUX IOTPEOHOCTEH SBISETCS TIJIABHOW MO TEOpPUHM MOTHBALUU
MaxKnemmanga?

a) ycrex.

0) IcHBIH.

B) cBOOOjA.
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r) 0e30macHOCTb.
Bapuant 2

1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIKMEHTA
dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3anue?

a) B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;

6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepumu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTraHU3AI[IOHHYIO KYIbTYpPY.

a) K (hakTOpaM MOPsIAKA, JUCIUIUIMHBI U KOHTPOJIS

0) k pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH Cpeibl

r) K pakTopam, TpeOyouuM ObICTPOI peakiuu Ha U3MEHEHHUSI

3. PaznnyaroT cremyroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTUSX

a) MPSIMOM, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) MpeABApUTEIbHBIN, TEKYIIUI U 3aKII0UUTEIbHBIN;

T') 9KCIEPTHBIN, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUTaHUpOBaHHE, OPTaHU3AIM, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIys, MOTHBAIIHSL.

T') OpraHu3aIsi, MOTHUBAIUS, KOHTPOIIb.

5. Tlomxom, KOTOPBIH TpeOyeT NPHUHATHS ONTHMAJILHOTO PEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBIN MTOJIXO/T;

0) CHCTEMHBIN TOJIXOT;

B) MPOIECCHBIN MOIXOI;

I) TOBEIEeHYECKHUI MOIXO0;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIpOIecca YIpaBlIeHUsI.

a) KOHTPOJIb

0) KoopaAUHAIHS

B) MJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIHHOTO, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOJIS?
a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.

B) B meTonax.

r) B o6beMe u MmeTogax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHITUU PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIro CPETHEr0 B pe3ysIbTaTe Cropa ABYX COTPYAHHKOB.

0) yMCHBIIEHHWEM BBITOABI B OJHOM 00JIACTH C INENbI0 YMEHBIICHUS HEXKEIaTeIbHBIX
MOCJIEACTBUI B IPYroM

B) MPUHSATUEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHCHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
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I') YMEHbIIEHHEM BbITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE NPOIECCHl U SIBJICHUS B BUJE LIEIOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KayecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO Mbl IMEEM JIETIO C:

a) MOBEAECHYECKUM IOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallMUOHHBIM I10JIXOJIOM;

I') CUCTEMHBIM IIOJXOJ0M;

1) TEKYLHM ITOIXOOM.

10. YkaxuTte, yTO Takoe PYHKIHS YIPaBICHUS.

a) 060c00IEHHBIN BUJ YIPAaBIEHYECKON AESITEIbHOCTU

0) NpUHLKIIBI MEHEIKEpa

B) OCHOBHBIE 33J1a4M yIPaBICHUS

I') IOJKHOCTHBIE 005I3aHHOCTU MEHEKepa

11. BuemHss cpefa npsMOro BO3AeHCTBUS HAa OPraHU3aLHIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.

6) ITorpeburenu, TOProBule NPEANPUITHS, MECTHBIE OPraHbl.

B) Bce nepeunicnennoe.

r) [IpaBuTENIECTBEHHBIE OpraHbl, MECTHbBIE OPIaHBbI.

12. llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AIUH SBIISETCS

a) o0OCHOBaHHUE 3aTpart.

06) 00OCHOBaHHE CPOKOB.

B) OIpejeseHue 1esei, CHIl U CPEJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAYKEHUU,

0) MOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKIACHUSX U YJOBJIETBOPEHUHU OTIIEIbHBIX JIIOEH;

I') YAOBJIETBOPEHHUH BCEX JIIOICH;

J1) CaMOBBIPaKEHUU U BO3ZHATrPaKICHUSX.

14. OcHoBaTeneM HIKOJIbl YETIOBEYECKUX OTHOLIEHUH B YIPABICHUU OBLI ...

a) aMEPUKAHCKHUI CIEIUAINUCT IO YIPaBIEHUIO MPOu3BoAcTBO D. 'manoper.

0) aMepHKaHCKUi rcuxonor IntoH Mbaifo.

B) aMepUKaHCKHiIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . Dop.

15. "OToM Hay4HOTO yIpaBieHHUs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", Tae
chOopMyJIMpPOBaHbl TMPUHIUIBI YIOPABIEHUS, B TOM YHCIE pas3felieHue TpyJa U €IUHCTBO
KOMaH/10BaHUS.

0) ®pouka u Jlunman ['mibOepTOB - OHU BBIAECIUIN CEMHAIATh OCHOBHBIX MHKPOABMXKEHUMN
pabouux, Ha3BaB WX TepOJIMraMM; a TAKXKe OHU pazpadoTaar METO]l aHAJIM3a MUKPOIBIKEHHH, B
OCHOBY KOTOpPOTro ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiimopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOPMY pabodero MeroaaMu
XPOHOMETpaka U U3YUEHUs €r0 TPYAOBBIX JBUKECHHM.

r) I'. T'anTa - oH co3gan rpaduk, KOTOPHIN MO3BOJISUT TUIAHUPOBATh, PACIPEICIATh U MPOBEPSATH
paboTy. DTOT rpaduK SBHUICS MPEIIICCTBEHHUKOM CHUCTEMBI ceTeBoro Iuranuposanus [IEPT, B
KOTOpOH celyac ucnoiab3yioT OBM. OH jXe 3HaMEHUT CBOEM CHCTEMOW MATEpHAIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJaHUE.
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16. /11 yero ocyuiecTBIsETCs IeIeTHPOBaHNE CBOMX OJTHOMOYMM IPYTUM PYKOBOAUTEISIM?

a) 711 ONTUMAIBHOTO PELIEHUs KOMIUIEKCHOM 3a1auHu.

0) UIsI COXpaHEHHSs "TPYIIOBOTO" CTHIISI pabOTHI.

B) ISl MPOBEPKU KBATH(PUKALMY TTOAYNHEHHBIX.

I) BCE MEepEUYHCICHHOE.

17. OcuoBHOi (hopMO¥i MAaTEPHATHLHOTO CTUMYIHMPOBAHUS NIEPCOHATA OPTaHNU3ALUH SBIISCTCS:

a) TMpeMuu;

0) mpemMuu u IEHHBIC MOJAPKH;

B) LIEHHBIC [TOJIAPKU U 3apILiaTa;

r) 3apIuiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO onTHMAaIbHOE YHCIIO ITOAYNHEHHBIX ?

a) Uem OoJibIlie TOTYMHEHHBIX, TEM JieTue pPaboTaTh.

6) 15 - 30 uenosex.

B) 3-5 denmoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISICTCS BhIpaOOTKa 1ene

a) CBEpXY BHHU3 IO LIENIU MHCTAHLIUH.

0) cHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') 0 MaTPUYHON CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOJAraloT HaTU4We NPSIMOH OJHDKHOCTHOW CBSI3H MEXKITY
PYKOBOAMTENSIMU M MOAYNHEHHBIMU, B paMKax KOTOPOM IMEpBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOJKHBI JIe7aTh» 4TOObl 00ECIeUnTh JOCTUKEHUS [TOCTABIEHHOM LIE€IN — 3T0

a) GyHKIMOHAIbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsiIuTeIIbHbIE
T') TUHEHbIE

Bapuant 3
1. Llenu opraHn3anuy J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHbBIE TPEOOBAHUS:
a) JIOCTUKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
0) MOCTHKMMOCTb M OpHUEHTAIMsI BO BpEMEHH;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I) JTOCTHKHMOCTB;.
J1) OpHMEHTAIMs BO BPEMEHH.
2. Ilpu aHanm3e CUIIBHBIX M CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB
0) MO3UITUS HA PHIHKE
B) HaJIMYME HHHOBALIMOHHBIX pa3paboToOK
I') ©3BMEHEHHE YPOBHEH J10X0/10B MOTpeduTenei
1) GUHAHCOBBIE PECYPCHI MIPEATPUITHS
€) peryTrauus IpeAnpHusIThas
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXXHOCTH Y YTPO3BI
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3. Opranuzanus — 310

a) Tpymma IOJeH, AEITeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS IS TOCTHIKEHUS
o01en 1enu.

0) rpynna Jaroei, BIaJeromias CpeicTBaMy IIPOU3BO/ICTBA.

B) TpYIIIa JIIOAEH, AeITeIbHOCTh KOTOPHIX KOOPAUHUPYETCS.

T') TpyIIIa JIFoJiei, 00beTuHEHHAs O0IIEeH 1EeTbIO.

4. Yto o3HauaeT "MpUHATH perieHue"?

a) rmnepedpaTh BCE BO3MOXKHBIC alIbTEPHATUBBI.

0) mepebOpaTh HECKOJIBKO ajJbTEepPHATHB, NAOIMIMX HamOosiee 3(P(GHEKTUBHBIE BO3MOXKHOCTH
pelieHus npooIeMBbl.

B) OTJAaTh PacloOpssKEHUE O BEIOOPE BOZMOKHON albTEPHATHUBBI.

I) OTIaTh PACHOPSIKCHHE K pealn3allii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpPraHU3aliy IPOBOAUTCS C LIEJIBIO:

a) OompeAeNieHUs] X CTPATETHH U CHIIBHBIX CTOPOH;

0) ormpenenaeHus UX IeJiel U CUIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJICH, CTpaTeruii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

1) OIpeAeNIeHUs] UX LEeJIeH U ClIa0bIX CTOPOH.

6. PazBepuyTtas GpopMynupoBKa MUCCUU OPraHU3AlMY BKIIIOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) IIABHOE HAIpaBJIiCHUE JICATEIHPHOCTH OpPTraHU3aluy (T.€. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus yIOBIETBOPSET)

0) yKa3bIBaeT Ha COMMAILHYIO OTBETCTBEHHOCTh OPTaHHU3AINH ITepe/T O0IMECTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpTraHU3alMu IMepel padOTHUKAMH U
aKIMOHEpaMU

7. SIBnsieTcst Ty yrpaBJeHHE MPOU3BOIUTENBHBIM TPYIOM?

a) [la, T. k. yripaBJIeHHE CO3/]acT HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero Jumib pe3ysibTaT MPOTHBOPEUHSI MKy HACMHBIM TPYIOM M COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIEKY 3TOT BUJ JCATCIILHOCTH HEW30€KEH MPHU BBICOKOM YPOBHE CICIHATN3AINAN
MIPOM3BOJICTBA U NMPU3BAH 00ECIIEYHTH 11EJIOCTHOCTh TPYAOBOTO OpraHU3Ma.

8. MnuuneHT — 71o:

a) cTedeHue 00CTOSITENLCTB, IBISIONINXCS MTOBOIOM ISl KOH(PIIUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA,

B) HAKOIUBIIUECS MPOTHUBOPEUHUS, CB3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/IAl0T MTOYBY JIJIS peabHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonmyymsn IIMPOKOE pacCHpOCTpaHEHHWE B OSKOHOMHUYECKOW JIUTEpaType TEpPMHH
«opraHusanus»?

a) B 20-e roapl XX cTOJICTHS;

6) B 30-e romasr XX CTONETHS;

B) B60-e roabr XX cToneTus;

r) B 70-e roxpl XX cToJIeTHS;

n) B 80-e roxpr XX cToyieTus.

10. BayTpropranu3airuoHHbIE TIPOIECCH BKIIOUYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO
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B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHUH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CHCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKPBITOTO TUIIA.

I') 3aKPBITBIMU U NTOICUCTEMAaMH OTKPBITOTO THIIA.

12. VxaxuTte yHHBEpCalbHbIC IPUYUHBI COLIMATBHBIX KOH(DINKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3jinyMs B IEHHOCTHBIX OPHEHTAIMSIX;

I') BCE OTBETHI BEPHHI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbto TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AIMH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 0o00CHOBaHUE CPOKOB.

B) OIpejeseHue Lesei, CHl U CPEICTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKIIMU YIPABICHUS:

a) TUIAHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMSL, KOHTPOJb.

B) OpraHHU3aIys, MOTUBAIIHS.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO aJbTEPHATHUB, MAOMIMX Hanbosiee 3h(YEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BLIOOPE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. llenoBoe o0ImIeHNe — 3TO CIOKHBI MHOTOIJIAHOBBIN IMPOIECC PA3BUTHS KOHTAKTOB MEXKIY
JIO/IbMHU B...

a) cimyxeOHoU chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICHCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYHE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YaETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOIO B3aUMOJICHCTBUS MEXKAY OTACIHHBIMH MOACUCTEMAMHU.
0) HaTMYUU B3aMMOJCHCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CCTEMBbI CAMHX Ha ceOsl.

I') HaJMYUU B3aMMOJICUCTBHS C BHEITHEH Cpeoi.

18. IlnanupoBanue AEUCTBHH - 3TO

a) co3JaHue CIEeAYIOUIEro 3BeHa MEX/ 1y TOCTAaHOBKOW L€ U IPOrpaMMoOii ee peaan3aluu.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUN ISl KaXKI0TO BUA JESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl TOCTHXKEHUS 1IETIH.
I') OLIEHKA 3aTpaT BPEMEHHM Ul KaX /101 oneparuH.

19. JTaiiTe onpeneneHne NOHATHIO «YITPABICHHUEY.

a) IOTYMHEHNEe CyOBeKTa O0BEKTY YIpaBICHUS

0) oOmmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHUS
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MOJYMHEHUE 00BEKTa CyOBEKTY YIPABICHUS
cnienn(puIeckoe B3aNMOACHUCTBUE CYyOBbEKTa U 00BEKTa yIIPABICHHS
. ITeperoBopsl - 00cyXI€HHE C LEIBIO. ..

MPUATHOTO BPEMSIIPETIPOBOKICHHS

3aKJII0YEHUE COTJIallleHHs 110 KaKoMY-I100 BOIIpocy

BBIICHEHHE OTHOLIECHUI

HaBSI3bIBAHUS CBOUX YCIIOBUH CEIKU

HpnMepHaﬂ TEeMaAaTHUKA J1Jd MOAIr0TOBKHA npe3eHTaunifl

. ConepxaHue opraHu3alny Kak QyHKIHMHU [IpoLecca YIpaBJIeHuUs.

. Metononornyeckue NoAaxo bl K OpraHu3aluK X0351CTBEHHOH 1€ TeIbHOCTH.
. Opranu3zanus B3auMOJCHCTBUS U paclpeIesIeHUs] TOJTHOMOYMM.

. TpaauLnOHHBIE OPraHU3aLOHHBIE CTPYKTYPBI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ (pyHKIIMM MOTHBALUH.

. ConepxatenbHble TEOPUU MOTHUBALIMY U UX IPUMEHEHUE B YIIPABICHUU.

. IIponieccyanbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.

. CymHocTh GyHKIMU KOHTPOJIS.

JloBeneHueckuii acrekT KOHTPOJIA.

P PEeKTHBHOCTH KOHTPOJIS U ITyTH €1 MOBBIIICHUSI.

.KoMMmyHMKanuu B nporecce ynpaBiaeHusl.

IlIpouecc npuHATHS pEIIEHUN.

.Mopnenu 1 METOBI IPUHATHUS PELLEHUI.

JInnepcTBo B MEHEIKMEHTE

O eKTUBHOCTH yIPaBICHUECKUX PELICHUN

Oco0OeHHOCTH BEJIEHUS JI€JI0BBIX IEPErOBOPOB: HAIIMOHAIBHBIN aCIEKT
CyIIHOCTB ¥ 3HaY€HUE CAMOMEHEIKMEHTA

3apyOexHbIN ONBIT YIIPaBJIEHUs OpraHu3aluei

Crparerndeckoe IiIaHUPOBAaHUE U €r0 3HAYCHHUE.

XapakTepucTruKa TaiM-MEHEIKMEHTA.

Buael pucKoB B MEHEKMEHTE.

IIpuMeHeHne KOHKYPEHTHBIX CTPaTEruil.

BnusiHre nHGOpMalMOHHBIX TEXHOJIOTUN Ha yCIieX AesITeIbHOCTH (PUPMBI.
OcHoBHbIE METOIbI onpeiesieHus 3P(HEKTUBHOCTH YIIPABIICHUS.

Muccus 1 nenu oprasusaru.

Xapu3MaTH4YHOCTh: CYIIIHOCTh, 3HAUE€HUE U CTIOCOOBI Pa3BUTHUS XapU3MBI.
MeponpusTusi, CHOCOOCTBYIOIINE OBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
VYrpaBieHre HOBOBBEIEHUSIMU B KaJIpOBOM paboTe

CoBpeMeEHHbBIE METOABI COLIUOMETPHUH.

IIpumepHas TemaTHKa 0030pPOB CAMOCTOATEIBbHOI PadOTHI CTYICHTOB

Uro Takoe cepBuc?

OcoOeHHOCTH OpraHu3aIiy 00CTyKUBAHUS HA CEPBUCHBIX TpeanpusaTusx KKX.
CucreMa ynpaBJIeHUS] CEPBHCOM.

BosznelicTBrue 5KOHOMUKH Ha CEPBHUC U HA0OOPOT.
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10. DKOJIOTHS M CEPBHC.
11.  CoumanbHas cdepa kak BHemH:s cpena cdepsl cepuca JKKX.
12. BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.
13.  Texnonoruu, obecrieunBarome passutue ceppuca KKX
14. CtpykTypa yInpaBieHHUs] CEPBUCOM.
17.  TloHsTHE CTPYKTYpBI yIIPABICHHUS.
18. CoBpeMeHHbIe TPOOIeMbl MEHEIDKMEHTA B chepe cepBHca.
19.  VYcnoBus u npeanocbUIKi BOSHUKHOBEHUSI MEHEKMEHTa B cdepe cepBuca.
20.  Iloaxoabl K yIpaBJIEHUIO IIKOJIbI HAYYHOTO YIIPABJICHUS.
21.  Tloaxompl K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YITPABICHHS.
22.  Iloaxoppl K yIpaBJIECHUIO MIKOJIbI TOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOLLICHHH.
23.  Iloaxompl K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHHUS.
24.  Awnanu3 BHEIIHEH U BHYTPEHHEH cpelibl CEpBUCHBIX MPEANPUITHH.
25. OcHoBHbIE OU3HEC-TIPOLIECCH] B MEHEPKMEHTE C(ephl CEpBHCA.
26.  IlpumeHeHMe TUNOJOIMH OpraHU3alMOHHOM KyJBTYpbl [UId aHajdu3a KOPIIOPAaTUBHOMN
KYJBTYPBI IPEANPHUATHIA CHEpPhI CepBHCA.
27.  Meroas! ynpaBieHus B chepe cepBuca.
28.  AHanu3 MCIOJIb30BAaHUS MHTEPHET-PEKIIaMbI B cpepe cepBuca.
29.  OpraHu3allMOHHbIE CTPYKTYpbl YyOpaBieHus cepBUCHbIM mnpeanpusitueMm KKX,
¢dopmupoBaHUE, OCOOCHHOCTH M YCIOBHS yIIPABIICHUSI.
30.  IloctpoeHue cUCTEMBI CTUMYJINPOBAHUS TPYyAa pAOOTHUKOB CEPBUCHOTO MPEANPHUSTHUS.
31.  llenoBas nonutuka B cepe cepBuca KKX.
32.  OueHka kauecTBa o0cimyxuBaHus B cgepe cepprca XKKX.
33.  Ilyru uHTeHCHMUKAINH W PAlMOHAIM3AINN TPYyla MEHE/DKEepa Ha MPEANPUATHH Cephl
cepBuca.
34.  Pucku B cdepe ceppuca XKKX.
35.  Crparerus kaapoBoil moauTuku cepsl ceprca XKKX.
36.  TexHomoTrHs NEATEITFHOCTH CEPBUCHOTO MPEANIPHUSITHS B TIporiecce GOPMUPOBAHHS HOBBIX
yeayr XKKX.
37. Obecneuenne KOHKypeHTocrocooHoctu cepruca KKX.
38. OyHKIMK 1 TPUHLIKITEI MEHEDKMEHTa B cepe cepBuca.
39.  Tlonsartus u knaccudukanms METOI0B MEHEIKMEHTA.
40. B 4em oTiMuYMe METOJOB YIPABJIECHUS OT €ro (GYHKIMH U TPUHIUIIOB?
41.  Ponb pyKOBOASIIKX KaJgpoB B oOecrieueHNH 3PGEKTUBHOCTH YIIPABICHUS MPEIIPUITHEM
cdepsl cepBrca
42. OTaen yenoBedYeCKUuX pecypcoB CEpBUCHON (PUPMBL.
43.  IInanupoBaHHe MOTPEOHOCTH B IEPCOHATIE.
44.  Tlogbop mepcoHana.
45.  Cruib pyKOBOJCTBA CEPBUCHOM (pupMOii.
46.  HckyccTBO OOIICHMS.
47.  OpraHusanus IpoBEIECHUS JICIOBBIX COBEIAHUH U TIEPErOBOPOB.
48.  VYmnpasieHHe KOH()IMKTaAMU U CTPECCAMH.

3ananus B pamkax komnereHunu OIIK-2

15 3axaHuiil 3aKPHITOro THIA
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Ykaxure, 4To Takoe GyHkuus ynpanjeHus ? KoJi-Bo npaBuJIbHBIX 0TBETOB - 1

000CO0JICHHBIN BUJ YITPaBICHYECKOH NESITEILHOCTH

IPUHOXIIBI MCHEKEPA

OCHOBHBIE 3a/1a4ll yIIPABJICHHUS

JOJIZKHOCTHBIC 00s3aHHOCTH MCHCKEpa

NP W NP

Onpene.JmTe (l)yHKIII/IIO yYinpaBJicHus, oﬁecnetuammylo corjiacoanume u
B33HMOHeﬁCTBHe Bcex ocTaabHBIX. Kos1-BO NMPABUJIBHBIX OTBETOB - 1

MOTHBaIIu

KOHTPOJIb

KOOpAMHALUS

IJIAHUPOBAHHUC

OpraHu3anus

q)yHK].lI/lI/I MEHEIKMEHTA — 3TO0: KoJi-Bo IPAaBUJIBbHBIX OTBETOB - 1

RPlW oW N

OTtaenbHBIC BUJIBI YIIPABICHYCCKON JACSITEILHOCTH, KOTOPBIC YBEITUIHBAIOT
3¢ (HeKTUBHOCTH PYKOBOJICTBA

Bunbl ynpaBieHYecKoi JesTeIbHOCTH, KOTOPBIe 00eCreunBar0T POPMUPOBAHUE
YIPABIECHYECKOTO BIMSHUS

OTI{GJH)HI)IC YIIPABJIICHYCCKUEC ITPOUCCChI, HAIIPABJICHHBIC HA YBCIIMUCHUC ITPOAYKTUBHOCTHU
Tpyda MOJYNHCHHBIX

Hpouecc MeHea:KkMeHTa — 3T10: KoJ1-Bo IMPaBUJBHBLIX OTBETOB - 1

ITocnenoBarenbHOE HE BHITOJHEHHE (YHKIUH

HOCJ’IGI[OB&TGJ'IBHOCTB OMPECACIICHHBIX OKOHYCHHBIX 3TAIllOB

[locnenoBarenbHOE BBINOIHEHNE (PYHKIMN U METOJ0OB MEHEIP)KMEHTA

ITocaemoBaTeIbHOCTH ONPCACIICHHLIX DTAIlIOB

GIESIITNIEIES

IlnanupoBanue — 370...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

-

yIpaBieHuYecKasl JeATEeNbHOCTh, OTpaKe€HHAs B IUIaHaX M (QUKCUpYoIas Oyayiiee
COCTOSIHHE MEHEKMEHTA B TEKYIIE€ BpEMsI

MNCPCIICKTUBHAA OPHUCHTAIIUA B paMKaX pPaCliO3HaBaAHUA HpO6J’IeM Pa3sBUTHUA,

obecrieueHre IEJCHANPABICHHOTO PAa3BUTHs OpraHU3allid B IIEJIOM M BceX €&
MOJIpa3AeICHUM.

JOJIZKHOCTHBIC 00513aHHOCTH MCHCZKCPa

(ep]

DaKTOpbl, KOTOPble HE OKa3bIBAIOT MNPAMOr0 HeMEAJEeHHOr0 BO3JeHCTBUS Ha
onmepanuM NpPeANpPUSTHS, HO TeM He MeHee CKa3bIBAlOTCA HA HHUX, SIBJISKTCH
daxTopamu ... KoJi-Bo npaBHJILHBIX OTBETOB - 1

KOCBEHHOI'O BO3ICHCTBUSA

IIPSIMOTO BO3JICHCTBHS;

BHYTPCHHCT'O 1 BHCIIHCTO BO3ACHUCTBUS.

HEMMOCPCACTBCHHOI'O BOS}IGﬁCTBHH;

N PAWIN

K 0CHOBHBIM (PyHKIHMAM yNIPABJICHHUS OTHOCSTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

TJIAHUPOBAHHUE, KOHTPOJIb.

IIaHUPOBAHUC, OpraHn3annd, MOTHBAIWA, KOHTPOJIb.

opranu3anyisi, MOTHBaIIWs.

AIWINPF

opranusanysi, MOTHBALUA, KOHTPOJIb.
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8 IlnanupoBanue neiicTBuii - 310 ... K0JI-BO NpaBUJILHBIX 0TBETOB - 1

1 CO3/IaHHE CJIETYIOIIEro 3B€Ha MEXAY IOCTAaHOBKOM 11€JIM M POTpaMMON €€ pealn3aliii.

2 YTOYHEHHE pojiel, B3aMMOOTHOIIEHUH Ul KaX/10r0 BUJa JesITEIbHOCTH.

3 BbISIBJIEHHE O0CTOSATENIBCTB, KOTOPbIE HEOOXOIMMO YUUTBIBATh AJIsl JOCTUIKEHHUS 1IeIIH.

4 OLICHKA 3aTpaT BPEMEHHU I KOKJOW Oolepaluu.

9 B npouecce npakTuyeckoil padoThl MeHeIKepaM cjieayeT ONMPaThCsl HA CJeayIolue
BU/IbI IVIAHOB
KoJ1-BO IpaBUJIbLHBIX 0TBETOB - 1

1 OIepaTUBHbIE

2 Ou3Hec- MiaH

3 CTpaTeruyeckue, ¢ 000CHOBAaHUEM OCHOBHBIX HAIPABJICHUI ONEPATUBHON JIESITEIbHOCTH 10
Pa3IMYHBIM COCTABJIAIOLIMM: IIPOU3BOJICTBO, TPAHCIIOPTHUPOBKA, TOPTrOBJIs, (PMHAHCOBAs
JIEATENbHOCTD U AP

4 B3aMMOYBSI3aHHYIO CHCTEMY IUIAHOB C YYETOM OIEPATHBHOM JAESTEIBHOCTU U CTPATErNU
pa3BUTHSL OpraHU3alUH

10 | OcHoBHBbIE 321241 KOHTPOJI11... K0JI-BO IpaBHJIbHBIX 0TBETOB - 1

1 cOop ¥ cucremMaru3anysi MHGOpMaHu 0 GaKTHYECKOM COCTOSHUM AESTEIbHOCTH

2 OLICHKA COCTOSIHUS ¥ 3HAYMMOCTH NTOJIyYE€HHBIX PE3YJIbTaTOB

3 pa3paboTKa ¥ PUHATHE PEIICHUI

11 | CpencrBoM peaiM3anuu NpeABAPUTEILHOIO KOHTPOJIS He siBJsieTcs ... Kos-Bo
NPaBUJIbHBIX 0TBETOB - 1

1 OpraHu3aiysi 00paTHOM CBSI3U

2 IpeJIBapUTeIbHOE 00YUEeHHE Ha KaX0M paboueM MecTe

3 YeTKOE HAaITMCAHUE JI0JDKHOCTHBIX HHCTPYKLUH

4 MIPOBEPKA YCIOBUH JI0 Havaga OCYIIECTBICHUST PabOThI

12 | Ilpu peanu3anuy cTPaTern4ecKoro MUIAHMPOBaHuUs TpedyeTcs onpenesuTsb ... Koa-
BO NPaBHJIbHBIX 0TBETOB - 1

1 OCHOBHBIE (DMHAHCOBBIE U PHIHOYHBIE 1IEJTH

2 MHUCCHIO 1 HAOOD 11esIeit

3 MHCCHIO OpTaHH3aLuU

4 Ha0op 11esneil B pa3HbIX chepax IesiTeIbHOCTH OpraHu3aluu

13 | YcraHoBJieHHne onpe/ieJIeHHBIX CTAHIAPTOB U CONOCTaBJIeHHE (paKTHYECKUX
(MOCTHTHYTBIX) Pe3y/IbTATOB CO CTAHAAPTAMH (IVIAHOBBIMH I0KAa3aTeJISIMH) - 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IUIAHUPOBAHKE

2 MOTHBALUA

3 OpraHuzanus

4 KOHTPOJIb

14 | Hoanomouus —310: Kos1-BO npaBH/IbHBIX OTBETOB - 1

1 OrpaHuueHHOE MPaBO UCIOB30BATh PECYPCHI MPEAYTIPEKACHNS U HAMIPABIISTh YCHITHS
TIOTYMHEHHBIX Ha BHITTOTHEHUS 38 JAHVS

2 BosnoxkeHa Ha TOPKHOCTHOE JIUIIO 00sI3aHHOCTD BBINOJTHSATEH NOCTAHOBJIEHHBIE 33/1aHUS U
obecneynBaTh X MO3UTUBHOE PEIEHHE

3 I[Nepenaua 3aaHuii ¥ MOTHOMOYHMH JIUILY, YTO OepeT Ha cedst OTBETCTBEHHOCTH 32 UX
BBITIOJTHEHHE

15 | /insa npaBuJIbHOM opraHu3anuu (yHKIMH KOHTPOJIsSI Ba7KHO o0ecnieynTs ... KoJ-Bo
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NMPpaBUWIBHBIX OTBETOB - 1

JKCCTKOCTh U HCOTBPATUMOCTDb HaKa3aHHU A

CO6J'IIO,I[€HI/IC IMIpaBUJI U HOpM

BLI60p CHUCTEMBI ITOOIIPCHUA

AIWIN P

pa3pabOTKy CTaH/IapTa UCTIOJIHEHUS

40 3ajaHuii OTKPBITOTO THIIA

1. OnpeneseHne KaKoro MOHATHS MPeIJI0KEHO. - 3TO ymnpaBJieHYeCKasI
eSITeIbHOCTD, 00eCTeYHBAIOIIAsl BhISIBJIeHUE NPUYHH OTKJIOHEHUs JKeJIaeMOro COCTOSTHUSI
cUCTEMBbI OT (AaKTHYECKOT0 H OCYIIECTBJSAIONIAS Pa3padoTKy Mep MO YCTPaHEHHIO
BBISIBJICHHBIX HEJIOCTATKOB

2. OmnpenesieHHe KaKoro TOHATHS TPeIJI0/KEHO. - 3TO mpouecc
AKTUBU3ALUHU JeSITeJIbHOCTH COTPYAHUKOB, NMOOYxkIaoumii ux 3¢ @(eKTUBHO TPYIUTHCS IJIsl
JOCTHKEHHS MOCTABJICHHDIX LeJIei

3. Kakas mxoJa MEHCIKMEHTY BB€JIa IIOHATHE «yl'[paBJ'[eH‘{eCKl/lﬁ 1070 e 024 ?

4. OnpeneieHde KaKoro IMOHSITHS TPeIJI0KeHO. - 3TO ompejaesieHHe

CHCTEMBI LeJeill (PYHKIMOHMPOBAHUS U PA3BUTHS OPraHU3alUM, 2 TAKKe NyTeH U CPEACTB
UX 1OCTHKEHU

5. Onpenene}me KaKoro ImnoHATHA MNPEeIJI0KCeHO. - J9TO cCuUCTEeMa

OTCJIC)KUBAHUSL M  MPOBEPKH  COOTBETCTBHA (YHKUMOHUPOBAHUA  YNpaBJsieMOil
MOJCHCTEMbl TPHHATHIM  PpelleHHsAM, a TakKKe pa3padoTKH TeX WJIM HMHBIX
KOPPEKTHPYIOIIMX Mep

6. Onpenenenne Kakoro NMOHATHS IHPEAJI0KEHO. - 3T0 oDecnevyeHue

COIVIACOBAHHOCTH /IefiCTBUIl BCeX 3BEHbEB YIIPaBJICHHMs, COXPAHEHUe, MOJJAEpP:KAHUE H
COBEPIICHCTBOBAHME peKMMa PadOThI NpeanpusTuil (opranu3anuii) U odecrneyeHUs ero
Oecrepe0OHHOCTH ¥ HENPEePBIBHOCTH.

OTBeT: KOHTPOJIb

7. ComnocTaBbTe NMpeacTaBJIeHHbIE YTBePKIeHHSs

1) Opranusanus a) TPOIECC YCTAHOBJICHUS MPOMOPIMUA |
CcOorJIacOBaHUE NenucTBUHU B CUCTEME
yIpaBJICHUS

2) MoTuBanus 0) mporecc MpUOOIIeHUS pabOYUX K BBICOKOM
MIPOU3BOIUTEIILHOCTH TPy

3) Koopaunanus B) mpomecc (OPMHPOBAHUS  CTPYKTYPHI
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VIOpPaBICHHUS W  CO3/IAaHUSI  OIPEJICIICHHOTO
nopsijika B pabore

4) [InanupoBanue r) pa3zpaboTka ¥ peanu3alys MpPOrpaMMbl
JICUCTBUI HA ONPEICICHHBIA MEPHO/T

8. ComnocraBbTe npeicTaBIeHHbIE YTBEPKIEHUS

1) Biacts a) MOBEJICHHE PYKOBOIUTEIIS, KOTOPOE MEHSET
OTHOIICHHE MTOJTYNHEHHBIX K HEMY

2) Brusinue 0) cHoCOOHOCTB BECTH 3a COOOM

3) JlunmepctBO B) CIIOCOOHOCTh M BO3MOKHOCTH MEHEKEpa
BIMATh Ha JCATEIBHOCTb U  IOBEJICHUE
pabounx

4) OGpruaun r) OOLIENPUHSATHIE IIOBTOPSIOLINECS
COLIMANIbHBIE JIEUCTBUSA, KOTOPHIE CTaHOBSTCS
OOBIYHBIMH

9. PykoBoanTe/ i Kakoro ypoBHsi KOHTPOJHMPYIOT BBINOJIHEHHE NMPOU3BOACTBEHHbIX

3a/laHNH M MCII0JIb30BaHNE BBIICJCHHBIX HM pecypcoB?

10.  ykoBoauTeJM KaKOro YpPOBHsI NPH3BaHbl KOOPAMHHMPOBATH H KOHTPOJUPOBATH
padoTy pykoBoaMTe/ el HH30BOIO 3BeHa. XapakTep MHX PpaldoThl omnpenessieTcst
cojiep:kaHueM padoThl BBEPEHHOI0 eMy MOoJApa3/ie/ieHus1 MU oTaea?

11. PykoBoauTeqH KAKOr0 YPOBHS NPUHHHUMAIOT Ba)KHeillue JUIi OPraHU3alUuM
peuieHus, popMHUPYIOT MUCCHIO U CTPATErUI0, LEJIH H 321241, BLICTPAUBAIOT apXUTEKTYPY
OpPraHM3alyH, B3AUMOJCHCTBYIOT C BHEIIHEH CpeJoi HA YPOBHE CTPATErH4eCKH 3HAYMMBIX
KOMIIOHEHTOB, PACIIOPSZKAIOTCHA pecypcaMu, GOPMHUPYIOT HHHOBAIIMOHHYIO IOJUTHKY M T.J

12. ConocraBbTe NpeaioKeHHbIE 1eCTBHSA CO CTUJISIMH PYKOBO/JCTBA

1) BbIHOCHTE Ha OOCYKICHHE KOJUICKTHBA M | @) aBTOPUTAPHBIN CTHUJIb PYKOBOJCTBA
IpUHUMAeTe pelIeHue I[oclieé TOro, Kak
IIO{YMHEHHBIE BBICKAKYTCS

2) TpUHHMAeTe pEIICHHEe O COKpAIICHUH | 0) IeMOKpPATUYHBIH CTUIb PYKOBOJICTBA
LITaTOB u KOHKPETHBIX pabOTHUKOB
€IMHOJINYHO

3) HUYero He MPEANpPHUMETE, TaK KaK CUYUTAeTe, | B) TMOEpaIbHbIN CTHIIb PYKOBOACTBA
4TO 3aj]a4a BCEM MO-HATHA U PAOOTHHKHU CaMu
C/IENAa0T BCE HEOOXOIUMOE ISl TIOBBIMICHHS
7 (heKTUBHOCTH CBOCH pabOTHI

© PI'YTHUC



OrEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
! «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 63 usz
115
13. Kaxkoit KOHTPOJIb OCYHICCTBJAAECTCA B Ha4vaje YHOpaBJCHYECKOro nUKJIa 10

BbIINNOJTHCHUSA paﬁoT M HOCHUT MOCTOSIHHBIA xapaKTep?

14. Kakoii KOHTPOJIb HampaBJ/ieH HA MCKJYeHHEe CYIIEeCTBEHHbIX OTKJOHEHWHl 0T
HAMEYEeHHBIX IJIAHOB W HMHCTPYKLHIi, HA CBOEBPEeMEeHHOe BbIfIBJIeHHE OTKJOHEHHH M
NPUHATHE aJeKBATHBIX KOPPEKTUPYIOILIUX BO3/1elHCTBHIi?

15. Kakoii KOHTPOJIb OCYLIECTBJISIETCS IOCJI€ 3aBepUIEHUs MPoLecca pean3anuu
yNPAaBJIEHYECKOT0 pelleHnsi U TO03BOJIeT OIEHUTHh YCHEHIHOCTh €ro peaju3alud Hu
pacnpocTpaHeHHe MOJIOKUTEIHLHOTO onbITa?

16. B KaKoi HIKO0JIe MeHeI:KMeHTa yueHble 000CHOBAJIH BBICOKYI0
NPOU3BOMTEIbHOCTD TPY/Aa 0COOBIMU OTHOLICHUSIMM MeEKIY JIIOABMH M HUX COBMECTHOI
padoToii.

17. K kakoli Hay4YHOil TeOopMM MeEHEIKMEHTAa OTHOCHTCH [aHHOe YTBepiKIeHHe:
NpeACTABUTEN JAHHOW IIKOJIbl PAaCCMATPHUBAIHM OPraHU3ALMI0 B LeEJIOM M 3aHSJINCH
pa3padoTKoil MOAX0A0B K COBEPIICHCTBOBAHUIO YIIPABJICHHUS ¢ MO3UIUI OPraHU3alMOHHOM
LEJTOCTHOCTH.

18. Kakoe wu3 yKa3zaHHBIX HHXXE MEpPONPUATHH ILenecooOpa3Ho, 1Mo Bamemy MHeHMIO,
OCYIIECTBUTDH YIPABIISIOMIUM, YTOOBI ONITHMAJIbHO OTPEarupoBaTh Ha HEOXKHUJAAHHBIE N3MEHEHUS
cutyauuun?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHUIl, 3aTeM MPUBECTH B COOTBETCTBUE C HUM II€JIN
U 1€ATEIbHOCTh CAMOW OpraHU3aliy, a TAKKE METOABI YIIPABICHHUS €10.

b. B cnydae u3MeHeHMII Bcerga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HbIe pEIICHHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 53Toro opraHuzamus paboraer
HepaBHOMEpHO. [l03TOMy HYXHO B CPOYHOM NOpSJKE BBISIBUTH BCE HETaTHBHBIE CHUTYallUH,
YCTPaHUTh WX M TOCTapaTbcs IMOAJNCPKHUBATH B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKarolieif 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [lostoMmy HeoOXonMMO MpHiIarath yCUJIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

19. Kakoe u©3 TPHUBEACHHBIX HIDKE CYXIECHHA OTHOCHTETBHO TpEX BHUIOB HABBIKOB
yIpasJomux Bel cuntaere npaBUiIbHbIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKUX HABBIKOB CHUXKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PacTET 3HAYMMOCTh KOHLIETITYaIbHBIX HABBIKOB.
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b. Uem Bbile paHr yOpapisioONIero, TeM OOJbIIe TpeOyeTcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTHYECKUX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPaBJISIOIIETO
M000T0 paHra.

B. TIlo wmepe yXecToO4eHHS OKpYXKAlOIeil OOCTAHOBKHM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3amaua 20

B KaKkOM H3 HpI/IBeHGHHBIX HUXKC HpI/IMepOB MO>KHO yBI/II[eTb HCOOCTATKU Z[GMOKpaTI/I‘-IeCKI/IX
METOJIOB YIIPABJICHUS?

A. bnaromaps ToMy, 4YTO yYHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCA K MHEHUSM
NOJYMHEHHBIX W YYHTHIBAIOT WX B CBOCH JCATEIBHOCTH, MEKAY YIPABISIONIMMUA U
IIOAYMHCHHBIMHU YCTaHaBJH/IBaIOTCﬂ TCCHBIC, I[OBepI/ITeJH)HI)IG OTHOILIICHUS. OI[HaKO HpI/I 3TOM y
NOJYMHEHHBIX  Pa3BUBACTCS CHJIBHOE YYBCTBO 3aBUCUMOCTH M HE  BOCIIMTBHIBACTCS
CaMOCTOSTEIBHOCTD.

b. Ecnu ympapinstonue OyayT BBICHYHIMBAaTh MHEHHE KaXKJIOTO IOJYMHEHHOT'O, OHU OYIyT
TpaTUTb MHOTO BPEMEHHM Ha YrOBODbI, YOEKICHUS, YpEryJupOBaHUE pa3IWYHbIX BOIpocoB. B
CBSI3U C OTUM MOKET CIYYHUTHCS TaK, YTO YIPABJISIOMUE OyIyT HE B COCTOSHUU CBOCBPEMEHHO
HpOBOI[I/ITI) B XKU3Hb HGO6XOILI/IMI)IG MepOHpI/IflTI/Iﬂ B 3KCTpeMaJIBHI>IX YCJIOBI/UIX.

B. Ecmu ympamnsromue OyayT CIMIIKOM 4YacTo NpUOEraTh K BBICIYIIUBAHUIO MHEHHMA
INOAYMHCHHBIX, TO IIOCIICAHHUM 3TO IIOCTCIICHHO HAJ0€CT, U OHHU CTaHYT I/I36€F21TI) HCpBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yI0OHEe», 4eM
00IIlEHHE ¢ HAYaJILCTBOM.

21. K kakoii Teopus MOTHBAIlUM MPUHAJJIEKUT 3TO BbicKa3piBaHue: «B nmpouecce padorsl
YeJIOBEK CPAaBHUBACT TO, KAK ObLIM OLICHEHbI €ro AefcTBHSA, ¢ TeM, KaK ObLIM OLlCHEHbI
AEUCTBHS APYTUX».

22. Kakas Teopusi MmoTuBauuu nocryupyer: «MoruBanusi ocjiadeBaer, ecjIM LHEHHOCTH
BO3HArpa:KAeHMsl OLIECHUBAETCS JIIOJIbMHU HEBBICOKO0»

23. [laiiTe onpenejieHne MOHATHS KMOTUBALHS.

24. Tlomymaiite Haz cutyarueir. OO0CHYiTe CBOI BBIOOP.

HeoxxnganHo U151 BCETO KOJIJIEKTUBA BaC Ha3HAYAlOT PYKOBOAUTEIEM OTAEIA, XOTS BCE OKUIANIN
Ha3HAa4YeHHs] JPYroro 4YesoBeKa, SBIAIOIIErocs HepopMalbHBIM JUACPOM. B  KoJUIeKTHBE
Hakaiuiaack o0cTaHoBKa. KakoBbl Bamy neHCTBU? (OMUIINTE «T» U «-» KXIOro ACUCTBUS, a
3aTeM yke BblOepuTe Hanbosee ONTUMAaIIbHBIH. )

1. BBIACHHUTB, KTO SIBJISETCS CaMbIMH SPKMMH INPOTHBHMKaMH Bameil kanaupatypel. Cyxo,
o(UIMaTBbHO BbI3BATh UX Ha Oecedy ¥ TOHOM, HETEPIISIIIUM BO3PAKEHUM, U3JI0KUTh YCIIOBUS UX
nanpHeimeil paboTel Ha cBoeM MecTe. B cirydae nmpoTHBOEHCTBHS IPUHIUMATE CaMble KECTKHE
aJIMUHHUCTPATUBHBIE MEPHI.

2. IlocrapaTbcst HalTHM OOIIMK S3BIK C KOJUIEKTHBOM, CTHUMYJIHPOBATh €r0 IOJIOKUTEIbHBIC
HMOIMH, HAIPUMED, YCTPOUTH MOE3/IKY 3a TOPOJI, TJI€ B HENIPUHYKICHHOH 00CTaHOBKE 00CYINUTh
II0JIO’KEHUE B KOJUIEKTUBE U IIOCTapaThCs IPUBIIEYb COTPYIHUKOB HAa CBOIO CTOPOHY.

3. TlpuBnekarb KOJUIEKTUB K (OPMYIHMPOBKE IeNiell M BBIpaOOTKE pPEUICHUH, KacaroLIUXCs
pa3pabOTKH MIOY-MIPOTpaMM M OPTaHM3AIlMM TacTposiedl apTuctoB. [Ipu mepBoil BO3MOKHOCTH
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MPOJBUTATh TOJYMHEHHBIX II0 CIY)KCOHOW JICCTHHIIC, 4Yalle IIPOBOJHWTH COBCIIAHUS B
KOJUIEKTHUBE, ACJIETHPOBATh MOAYUHEHHBIM JIOTIOJTHUTEIHHBIC TTOTHOMOYHSL.

4. TlycTuTh CHTyallMI0 Ha CaMOTEK, HE NMPHHHMATh OJIM3KO K CEPJIly BCE BBIMAILI U YKOJIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTAaHOBKA HOPMAIM3YETCs cama
CcOo0OH.

25. Ilonymarite Hag cutyanueit. OO0CHYIMTE CBOM BBIOOD.

HenaBHo Ha3HaueHHBIN PYKOBOAMTENH YTIPABICHUS ACTIAPTaMEHTa [0 TYPHU3MY, IOJIYYHUB OTYET
OJTHOTO W3 PYKOBOIMTENEW OT/AeNa Pa3BUTUS COLMOKYIBTYPHBIX MpPOrpaMM, IPH3HAI €ro
HEKA4YeCTBEHHO cleNlaHHbIM. BriOepute Hanbosee paioHaIbHBINA BApUAHT PEIICHHS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTh.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HETOMYCTHMOCTb IT0I00HOTO.

3. Jate Ha nopaOOTKYy OTIENBHBIC IYHKTHl OTYETa 4Yepe3 TrOJIOBY HavajlbHHKA OJHOMY W3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHHus, © OH HE XOTe] Obl OTPBIBATh OT PabOTHI
HavaJIbHUKA OTJEIIA.

4. Yctpouth 0OCyXJE€HHE OTYeTa B OTAeNe, YTOOBl OOpaTUTh BHHUMaHHE PAOOTHHKOB Ha MX
HEI00POCOBECTHOCTH, B KOHIIE MTONPOCUB HAaYaJIbHUKA OT/eNIa ObITh CTPOXKE K IMOTYMHEHHBIM

26. Bbl sBiserech HA4YaNbHUKOM HEOONBIIOTO OTIAENIAa U UMEETe B MOMYMHEHHH TpPEX
coTpynHuKOB Jmutpus, Anatonus u I'eoprus. Bameil oCHOBHOM 3aiadeil HA JTaHHBI MOMEHT
SBJISIETCS MOBbIIIEHUE () (PEKTUBHOCTU AEATENBHOCTHU BaIlIEro MOAPA3IeNIeHus], U KIIF0Y K yCIeXy
3aKJII04aeTcss B TOM, 4yTOOBbI Ballld COTPYJHUKH OBbUIM MaKCHUMajJbHO MOTHUBHPOBAaHBI. Bort
KpaTKasi XapaKTepUCTHUKa KaXJA0T0 U3 COTPYIHHUKOB.

JIMHATpHi1 B BBICIIEH CTEMEHHW MpeaaH KOMIAHWHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTEMY Bo3HarpaxkaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mnpobiiema B
TOM, YTO JIMIIb OYEHb HEMHOTO€ MOYKET OH JeJaTh CAMOCTOATENbHO. JIMUTpHIT 10OPOCOBECTHO
BBINOJIHSET MOPYYEHHbIE €My 3a/aHusi, HO NPU 3TOM JIMIIEH TBOPYECKOIO BOOOpaKEHUS M
YYBCTBYET CBOIO 3aBUCHUMOCTH, KOI'/Ia HEOOXO/IMMO CaMOCTOSITEIbHO MPUHUMATh pemieHus. OH
OUYCHb 3aCTEHUMBBII UYEIOBEK U HCHBITHIBAET HEYBEPEHHOCTh, KOTAA MPHUXOIUTCS paboTaTh ¢
COTPYAHUKAMHM U3 APYTHX OTAEIIOB.

AHaToNMi Xe, HANpPOTUB, UCKIIOUUTENILHO OOIMTENbHBIA U JIPYKETI0OHBIM denoBek. OqHAKO
OH OTHOCHTCS K TOMY THITY JIFOJI€H, KOTOPBIX JOCTATOYHO CJIIOXKHO MOHATh. KonndecTBo OTrysnoB
y HEro IpeBbIIIACT MIPUHATHIE B KOMIIAHUHA HOPMBL. OH O4E€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro IBo€ JeTeil) U CUMTAET, YTO OHU — caMoe TJaBHOe B ero *u3Hu. [1o ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEACTBO MOTYYEHHUS JIEHET JJIS YAOBJIETBOPEHHs 0a30BBIX
NoTpeOHOCTENl ceMbU. AHATOMUN BBIMOJHIET PpabOTy OTBETCTBEHHO M JAOOPOCOBECTHO, HO HE
6osee Toro. Bece mombITKM MpUBIIEYb €ro K pa3paboTKe M BBHIIOJIHEHHIO HOBBIX HJEH W 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HemaBHO OBLT MPHUHAT HAa PaOOTy W TMOKaszal cebs Kak OYeHb HACTOWYUBBIA U
TPyAOMoOuBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pagul JIeHer U C TOTOBHOCTHIO
MIOMEHSET MECTO paboThl, €CIIU eMy MpeAokKaT OOJbIIYI0 3apIuiaTy. ['puropuii oueHb XOpOIIO
paboTaeT u MOXKET paboTaTh MO ceMb JAHEH B Heaenmo. OH HacTOSmMUN Beaymuil. PykoBoauTens
C €ro IMocJeHero MecTa paboThl XapaKTepU30Bal Kak JIMAepa U CHIIbHYIO JIUYHOCTh. HecMoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTai, OHM ObUIM paabl OT HEro W30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HEOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTal0 — WM MOBBIIICHUS
OIUIATHI TPYAQ, WX KE AOMOJTHUTENIbHBIX JIBIOT.
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K kxakomy mMoTuBaumoHHomMy tumy mno Teopuu B.M.I'epuuxkoBa OTHOCHTCH KaxIAblid M3
COTPYIHUKOB?

27. CyiiecTByeT BaKHOE JI€]I0, KOTopoe TpedyeT Oe3oTaaraTeibHoro pemenus. Kak Bel moctynure
B JJAHHOW CHUTYyaluu:

A) HaiizieTe COTpyIHUKA, TSI KOTOPOTO 3TO AENI0 UMEET HanOOoJbIllee 3HAaYCHNEe, U HA3HAYUTE €T0
OTBETCTBEHHBIM 3a MCITOJIHCHHE,

b) nopyunTte BBITIOJTHEHHE MEHEE 3arPY>KEHHOMY COTPYIHUKY?

28.  OmpenejieHHe KaKOro MOHATHS MPeJI0KeHO. - 3TO BbICLIHII YPOBEHb

IUIAHWPOBAHUS, MONBITKA B3IJISIHYTh HA eSTeJIbHOCTh OPraHU3allMd B 0JTOCPOYHOI
nepcneKkTHBe, OLEHUTH NMPeodiajaoiue TeHJAeHINU B ee OKPY:KeHUH H CIIPOTHO3MPOBATh
NelCTBUS KOHKYPEHTOB.

29.  OmnpeneseHHe KakKoro MOHSITHS MPeI0KeHO. - a”anmu3 Haumbolee
3HAUUMBIX ISl TIPEIIPUATHS OJO0KUTEIBHBIX M HETaTHBHBIX BHEHIHUX (DAaKTOPOB Pa3BUTHSA, a
TaKXK€ BO3MOXKHBIX HOCJICI[CTBI/II;'I W3MEHEHHS BHEITHEH Cpeabl

30. Kakas ¢QyHKOUST MeHeI)KMEHTA OCYIIeCTBJSIETCS 3a CYeT CO3JaHUsl TaKOi
CTPYKTYpPbI TPeINpPHUATHS, KOTOPas COOTBETCTBOBajda ObI 3aJadyaM peau3aluu
HAMEeYEeHHBbIX MJIAHOB?

31. Kaxagomy Tumy mnpeanpusaTHii mnoadepure Hau0osiee COOTBETCTBYIOULIYI) €My
CTPYKTYPY YNpaBJIeHUsI:

1) Manble nOpeanpusTHs C HECJIOXKHBIM | B) TUBU3MOHAIbHAS CTPYKTYpa YIPaBICHUS
IIPOU3BOJCTBOM;

2) cpenHWe TpeNNpUsATHS, BbITyCKarolue | 0) TUHeWHas CTPYKTypa YIpaBIeHHUS;
OTHOCHUTEJIbHO OIPaHUYECHHYIO
HOMEHKJIATypy NPOAYKLUH;

3) KpymHBIE TOpPEANPUATHS C IIUPOKOW | a)  JHMHEHHO-QYHKIMOHAJIbHAs  CTPYKTypa
HOMEHKJIATYpOU BBITYCKAaEMOW MPOIYKIIHH: yIpaBiIeHUS;

32. K kakoMy THNYy OTHOCHTCS /JaHHAsi OPraHU3alMOHHAsT CTPYKTypa? B uem ee
0CO0EHHOCTL?
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AupexTop

CTAen k3gpos

CTAEn TR3EH0TD
HOWCTPYKTOp3

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER

.

OTAER MAPKETHH
chTa

ByxranTeps

33. Omnpeneaure

THUN OPraHU3AlMOHHOW CTPYKTYPHI.

KakoBbl ee Jd0CTOMHCTBA M

HEAOCTATKH?
I'eHepaneHELT AHpEKTOP
|

['naBHBIi Hauansamug Menemxep mo HauaneHuk oraoena
Oyxranrep MMPOH3BOACTEA cHAOKEHHIO npofak

| — |
Byxrantep HauameHuk cMeHBI PaboTHHEH Menemxepn

KaccHp CKnana 10 Mpoaakam
[
| ]

[TponsBoacTBEHHEIE pabouie YnakoBIIMKH

34. Omnpepeaure THIN OPraHU3allMOHHONW CTPYKTYPBI.

HeI0CTATKH?
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{  PYKOBOOMTENb KOMNAHWA |
I
I | I | |
MopcucTema MopcucTema Mopcucrema Nopcwerema TexHnHBcKas
| no mapketwury | ] no HUOKP N0 NpOM3BOLCTBY | [~ |ND 3KOHOMKKE NOACKCTEMA
¥ (IMHEHCAM
PykosoguTens | 3koHomueT, | || Whkenep-
— ‘npoexta A ~| MapkeTonor | Weonenoeatent MNpowzeoncTEEHHWE | — GyxranTeq imienac 2
| I I I [ [
PyKOBOAWTENL | | Wnmenep- JKOHOMUCT, Wrxenep-
| npoekta B8 || | Mapxkeonor KOHETRYKTOR IpouaBoACTBEHHIIK | Gyxrantep | | | Texwonor
| I | I [ [
|_|Pykosogurent Wnxenep- JKOHOMKCT, Whxenep-
npoexta C | — Mapketonor | L4 KOHCTDYKTOp MpowasogcTeenHmy | L Syxrantep | —] Texsonor

35. Bel pykoBoauTens otaena CinyxObl mpueMa u pa3melieHus. Bel BuauTe, 4To 3a nocieasue 3
Mecslla YBEJIMYUIOCh KOJUYECTBO OT3BIBOB TOCTEM C HU3KMMH OIICHKAaMHU TOKa3aTeseM:
KauectBo cepBuca npu 3aceiaeHuu B Homep. Bamm neiictBus?

36. Bama komMmaHus 3aKyluiia HOBYIO MPOTpaMMy JUIS TIEpeladd TOCTEBBIX 3asBOK B OT/AEIHI.
UToObl COTPYIHUKH TiepelaBalyd 3asiBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM O5TO B
CIIENUATIbHYIO TIporpaMmy (MOOWJIBHOE MPUIIOKEHUE), © TEM CaMbIM MBI MOTJIM OTCJICKHUBATh
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJTHEHHE U HE MPOIMYCKATh HU OJIHOM MPOCHObI
rocts. Bel Kak pyKOBOJMTENb BUIUTE, YTO COTPYAHUKH HE XOTAT MEPEXOIUTh HA NPOrpaMMy, U
MO MPHUBBIYKE 3BOHAT JIPYT APYry 1o TenedoHy, a 3agBKU HHUTJE He (UKCHUPYIOT. Bel BUIUTE
MOJIb3Y B 3TOW MPOrpamMe.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

37. V Bac otnmen bankerHo# ciyxObl u3 5 yenoBek. M3 HuUX 2 coTpymaHuka B Bo3pacte 40+,
paborator B cimyx6e okono 10 ner. U 2 corpyanuka 18+, paboratoT okono roja. IToctosHHO
BO3HHUKAIOT PA3HOTIACHS MEXAY «MIIQAIIMMH» W «CTapIIUMI», YTO MPHUBOAHWT K CHIDKEHUIO
a¢(heKTUBHOCTH padOTHI OTAETA, XKanobam rocreil. Bamm neficTBus?

38. JlBa coTpynHuKka B Bamiem otjene BBINONHSAIOT OJMHAKOBBIA 00beM paboT, HO MOJIy4aroT
pasHyro 3apaboTHyro 1uiaty. HemoBoibcTBO pabOTHHKA, MOMTydaromero MeHslle, pacter. Kak
HaJIaAUTh Y3PPEeKTUBHYIO paboTy oTAena?

39. Onpra IlerpoBHa pemmia co3aTh CBOM OuzHec. Y He€ ObuIa IIeNb U MeuTa, K KOTOPOil OHA
JaBHO cTpemMuiack. OHa BBISICHIIIA, YTO OKOJIO OJHOTO U3 YYEOHBIX KOJUIEKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-nu0o Kade uiu cToyioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPHITh
HEeOOJIBIIYIO 3aKyCOYHYIO HEMOJaNEKy OT KOJIIe- JKa, TaK Kak Oblla yBepeHa, 4To JIeJI0 MOWAET
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xopoto. Tak u ciyunsock. [Tonrona 3akycounast Onbru [leTpoBHBI 0JIb30BaIach OrPOMHBIM
crpocoMm, u 'y He€ Bceraa Obutu knueHTsl. Ho 3arem Omnbra IleTpoBHa, Kak yMHBIN
MpeIpUHUMATENb, TOHSUIIA, 4YTO OU3HEC HYKHO paciupsATh. HauaTe oHa peminia ¢ u3MeHEeHHUs
MEHIO, TIepe]] Hell cTai BEIOOp U3MEHHUTh MEHIO, BKITIOYAst Ty/la IMOJIHOLIEHHBIE 00€ b,
croumocTtbhio oT 300 pyOaelt, wim GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosee 50 pyoseit. Ona
MOHMMAJIa, YTO HYXKHO PaCIIUPSTHCS, U MMOCKOJIBKY Y BCEX XOPOIIUX 3aKYCOYHBIX YK€ ObLTH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pellinja BKIIYUTh nMeHHO uX. Toraa Onera [lerpoBHa namenuna
MEHIO U Opocuiia Bce cBOOOIHBIC (PMHAHCOBBIC CPENICTBA HA HOBBIE 00ebl. Ho cirycTst Mmecsiiy oHa
MOHSIIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYALIMWINCH, TOKYIATeNIel CTalo MaJlo U MPOIYKTHI AJIs
00e110B ObICTpO MOPTUIKUCH U mponananu. Emeé yepes na mecsia Ounbra [lerpoBHa Obl1a
BBIHYJICHA 3aKPbITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1J1s1 pa6oThl ¢ Kelicom

1. Kak BbI onienuBaete noaxo i Onbru [leTpoBHBI K MTpeiBapUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpusatus Onbru [letpoBHbl?

3. CooTBETCTBOBAIIHM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIiH?

4. Kakoit ¢axTop BHEIIHEH cpenbl I10X0 npoananusuposaia Onpra [lerpoBHa?

5. Kak Ob1 BbI ocoBeToBanu aericreoBath Ounbre [lerposue? [Touemy?

40. 3asenywomuii otaenom wuHpopmaruu MBan IloaropHsiii u3BecTeH  Kak CTPOTUH
PYKOBOAMTEINb, BCEraa TPEOYIOMUN BBIMOIHEHUS TPABUI U MPOBOAMBIIHNI CTPOTUN KOHTPOJIb.
Korga 2 roga Hazaa ero Ha3HA4YWIM Ha 3Ty JAOJKHOCTb, BOSHMKJIO MHOIO pa3HOrjacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 WMHKEHEPOB M TEXHHMKOB, HEKOTOPBIE COTPYAHHKHU
OBLIM TIepeBeNieHbl Ha Apyryro padoty. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX PAa0OTHHMKOB Y4YacTBOBATh B MPOBEIECHUN BECEHHUX MPOEKTOB, TPEOOBAI MOMAUYUHEHUS U
0J100pEHUsI CBOMM PEIICHUSIM.

[ToaropHoMmy yaajioch YMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% 1 Bce MPOEKTHI OBLIU CIIaHBI B
cpok. Tak Kak ero CUMTaal CEepPhE3HBIM PYKOBOIUTENEM, HCIONB3YIOIMUM 3G (HEeKTUBHBIE
METO/Ibl, EMY CJIEJIaIN BBIFOJIHOE MIPEATIOKEHUE U YEPE3 MECAL] OH YIIEN B APYTyI0 GUpMY.
Hupexrop nanHoro npenanpusitus [lerp CunuvH cHayana XOTeNn MPEAJIOKUTH IOBBIINICHUE B
JIOJDKHOCTH KOMY-HHOY/Ib M3 paOOTHUKOB OTJENa, HO HUKTO HE OBUI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locie 2-X HelenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLIEr0 OTAEIOM
uHpopmanun  HazHauuiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO TMOBBIIICHHEM B JOKHOCTH, OH CYHTA, YTO MOKET
MOJIYYUTh HOBBIHA OMBIT B padoTe.

Hukonait JleMbstHOB OBLI CTOPOHHHMKOM II€JIEHANPABIEHHOTO TUTAaHUPOBaHus paboT. OH cuuTal,
YTO TJIABHOE ONPENEIUTh Ledb JJS pEeUleHHs] Kakux-Inbo 3anad, a BOMPOC O CPEACTBaX U
METO/aX UX JOCTHXKEHHS JIOJDKHBI pelaTh noauynHeHHble. Ho OH He oTKa3bIBaji B MOMOIIM MPU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepes mecsll cTalio sICHO, YTO Jeja B OTAENE C HOBBIM PYKOBOJMTENEM MAYT IUI0X0. Heckonbko
MIPOEKTOB HE OBUIM WCIIOJIHEHBI K CPOKY, B JAPYTHUX HE OBLI JOCTUTHYT KEJIAEMBIA PE3yJIbTar.
Becenys ¢ paboTHHKaMu, TUPEKTOP Y3HAM, 4TO M0 MX MHeHHIO Hukonail JlembsiHOB AeiicTBOBam
HE TaK, KaKk He00X0IUMO pyKoBoauTeNt0. OH He JaBaj KOHKPETHBIX YKa3aHUU JJIsi TOCTHUKEHUS
nenmu. Y mepcoHan He MMesl KOHKPETHOTO TulaHa paboT cuutal, 4to J[eMbSHOB He crocoOeH
PYKOBOIWTD, aKe €CIIU ObI UMEI JKEJIaHue.

Bomnpocsr:

1. Yro ke mpou3o1uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuiend pykoBojactBa Ilogropnoro u JlembsHOBa, omnpenenuTte
paznuyusi.
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3. Kakoii coBet nath B Tako curyauuu [lerpy Cununy?

7.4. Conep:xanue 3aHATHI CEMMHAPCKOIrO THIIA

Pasnen 1. Pa3zButue cucremMbl ypaBJieHUS U €€ 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1

Buja npakTuyeckoro 3aHaTHs: IHTepakTUBHBIN OITPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMU,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansiTus . OopMupoBaHue U pa3BUTUE TEOPUU YIIPABICHUS
Conepxanue 3aHATHA
1. [ToHATHS «yTIpaBICHHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak MpoLecc, PyHKIMs, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIFOAbMH.
3. MeHeKMEHT Kak HayKa U UCKycCTBO. OOBEKTHBHAs HEOOXOAUMOCTh B YIPABJICHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IIOHCKas1, eBporieiickasi. OcOOeHHOCTH POCCHICKOTro
MEHE/IKMEHTA.
Heab 3aHATHSA: 3aKPENNUTh 3HAHUA O CYLIHOCTH M OCHOBHBIX 33Jja4aX MEHEKMEHTA
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKpeIUIeHHs 3HaHUW 00 OTJIMYMTENbHBIX OCOOEHHOCTSAX TaKHUX TIOHATHM Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSX MEHE)KMEHTA,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O CTAHOBJIEHUM YINPABICHUECKUX IIKOJ;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJsbHbBIE BONIPOCHI:
1. B uem Bbl BuguTe €1MHCTBO, @ B Ye€M OTIMYMTEIbHBIE OCOOEHHOCTH TaKHUX MOHATUN Kak
«YIPABIICHUE» U «MEHEIDKMEHT»?
2. B uyem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUH, BUIA JACSITEIbHOCTU 10
PYKOBOJCTBY JIOABMU?
3. B yem 3akntovaercss 00beKTHBHAs HEOOXOIUMOCTD B yIIPaBICHUU?
4. OxapakTepu3yiTe OCHOBHbBIE IPUHIUIIBI IIKOJIBI Hay4YHOTo yipasiueHus @.Y. Teiopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHON IIKOJIBI MEHEKMEHTa A.
daiios.
6. C xkakoro mepwoja B OTEYECTBEHHOH HKOHOMHUYECKOW JUTEpaType aKTUBHO CTaJo
UCIIOJIb30BaThCS MOHATHE «UEJIOBEYECKHUH (pakTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEIEHYECKUX MOAXO0/I0B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHLIMI pa3BUTHS TEOPUH U IPAKTUKU MEHEKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CITOCOOBI MOBBIIEHUS 2P PEKTUBHOCTU JEATEIbHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepus3yiTe aMEpUKaHCKYI0 MOJENb MEHEIKMEHTA.
10. B ueMm cnienuduka AMOHCKOW MOJETN MEHEKMEeHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOEIb MEHEAKMEHTA.
BeicTynIeHHsI CTYIEHTOB € I0KJIAIaMH HA TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnuc;
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- "XotropHckuii 3pdexTy.
[Tocrne BBICTYIUICHUH CTYJCHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUHU.

[esoBasi urpa «Boioopbn»

Crynentsl nenarca Ha 4 rpymnmbel. Ha mepBom sTame urpsl 3afaua KaxaoH Tpynmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPaJbHOr0 AMPEKTOpa OJAHOTO M3
pOCCHICKUX TIpeanpusTuii (1o BeIOOpy cryneHToB). Kangunatamu Moryt Obith @. Teitmop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, T'PYIIIBI TOTOBAT CBOIO PEUYb COIJIACHO
MOJX0JIaM M TMO3ULIMSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peaniuu. Ha BTOpOM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIpYTHUX TPYII 331aI0T UM BoIpockl. Ha TpeThem 3Tamne mpoucXoauT rojiocoBaHue (3a KaHauaaTa
CBOCH T'pyMIIBI TOJOCOBAaTh HENB3s1). [loOdexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansaTus : Cucrema ynpasJIeHUS: IPOLIECCHBIM, CACTEMHBINA M CUTYallMOHHBIA MOJAXOA K
MEHEIKMEHTY
Copnepxanue 3aHATHA
1. CoBpeMeHHBIN NOIX0 K MEHEKMEHTY.
2. OCHOBHBIE IPUHIIUIIBI CUTYAIIMOHHOTO TIOJX0/1a
3. Mozens opranu3anuu Kak OTKPHITOH CUCTEMBI
3. BHyTpeHHss cpeda mnpennpuatus cdepbl cepBuca M €€ OCHOBHBIE 3JEMEHTHI: IIely,
CTPYKTYpa, 3aJauu, TEXHOJOTUH, JIFO]IH.
4. XapakTepuCTHKH BHEIIHEH cpelbl NpeAnpusTHs cdepsl cepBuca. DakTopbl MpsIMOro U
KOCBEHHOT'O BO3/IECTBUS Ha MPEANPUSATHE.
5. CtpykTypa OM3HEC-TIpoIiecca CEpBUCHBIX MPEIIPUATHI
6. OcobenHocTH ynpaBJeHHs B chepe cepBuca
. Iles1b 3aHATHA . 3aKPENIUTh 3HAHUSA O NPOLIECCHOM, CUCTEMHOM M CHUTYAallMOHHOM IOAXO0AaxX
K MEHEPKMEHTY CEPBUCHBIX MPEIIPUITUN
IIpakTHYeckne HABBIKH:
- HAaBBIKM 3aKpEIUJICHHs] 3HAHUN O MPOIECCHOM, CUCTEMHOM M CHUTYallHOHHOM [MOJAXO0JaX K
MEHEIKMEHTY CEPBUCHBIX NMPEANPUATUN;
- HaBBIKU 3aKpEIUJICHHsI 3HAaHUH O CTPYKTYpe OM3HEC-TIPOLIecca CEPBUCHBIX MPEIIPUSITUN;
- HaBBIKM 3aKpeIUIeHNs 3HaHUI 00 0OCOOCHHOCTSIX YIpaBJeHUs B cepe cepBuca;
[IponomxurensHOCTS 3aHsTH — 4 "aca / 1,5 gaca.
KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT OAX01?
3. Kak paccmaTtpuBaeTcst opraHu3alys B CHCTEMHOM ITOJIXO/€ MEHEIKMEHTA?
4. Kak paccMaTpuBaeT ynpaBi€HUE POLIECCHBIM TOAXO0/ B MEHEIKMEHTE?
5. JlaiiTe onpenenenne OU3HEC-TPOLIECCY U MEPEUUCIUTE €r0 COCTABISIOIIHE.
6. Kak mocTpoeHno ympaBieHue B opranuzanusax chepsl ceppuca’?
7. Onumure cyTh (ppaHuaii3uHTa U MIEPCIIEKTUBHI €T'0 Pa3BUTHS B OPraHU3AIMIX cephl cepBHca
B Poccun.
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Pemienue cMTYallMOHHBIX 3a/1a4

Omnucanue keica. Cnenraiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3AlMOHHOW KYJbTYpHI B
IBYX OYEpHUX KoMHaHusax xoiauura X (kommnanuu "Ctwis" u komnanuu "3abasa").
Komnanuu HenmaBHO BeTynmwid B XoiauHr. CorjiacHO IJlaHaM PYKOBOJACTBA XOJAHMHTA, B
OyayleM KOMIAHMM JOJDKHBI TECHO COTpPYJIHUYATh, BBINOJHAS COBMECTHBIE NpoeKThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIE CIOKHOCTH B  YIPaBICHUU
KOMIIQHUSIMU: @K€ HE3HAUUTEJIbHbIE COBMECTHBIE IIPOEKThl KOMIIAHMM TepHsAT Heynauy,
COTPYIHUKH COBEpIICHHO HE MOIYyT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KalIoObl H
JOJDKHOCTHBIE  3allUCKM  OT COTPYAHUKOB KOMIAHMM C B3aMMHBIMM OOBHHEHHUSMU B
Henpodeccuonanuzme. Hekoropble HaOmOAEHHUS PYKOBOJACTBA 32 KOMMYHHUKAIUEH MEXIY
CHelUauCTaMi KOMIIAHUM B II€PUOJ BBINOJIHEHHUS] COBMECTHBIX MPOEKTOB Jajll OCHOBAHMS
CUMTAaTh, YTO MPHUUMHA IIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIE KOPIMOPATUBHBIX KYIBTYP,
c(OpMUPOBABIINXCS B KOMIAHUSIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Cruip" 3aHMMaeTcs HW3JaTENbCKON JESITEIbHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTABJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanbliukd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyeil 1 NpoBeACHUEM MaCIITa0HBIX MPa3gHUYHBIX MeporpusaTuil. [locie BeTymiieHus B
XOJIMHI Ha Hee TakKe ObUIM BO3JIOKEHbl QyHKuMM BHemHero PR u pexmambl xonauura X.
[ITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI MPA3THUKOB U CHEIHAIUCTHI o pekiame u PR.
3ana4yn, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHIa Nepen uccienonarensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3ALMOHHBIX KylIbTyp KommaHui "Crtuns" u "3abaBa" cpenatb
3aKJII0YEHNE O MPUYMHAX IUIOXOI0 COTPYAHHUYECTBA KOMIIAHUN U MPEAJIOKUTh YIIPaBICHYECKUE
JENCTBUS M0 U3MEHEHUIO CIIOXKUBIIEHCS CUTYallN.
UccnenoBarenu A u b 10KHBI TPOBECTH pabOTy CAMOCTOSITENHHO M HE 00CYXK/1aTh CBOM TUTAHBI
UCCIIEIOBaHMS JAPYT € APYroM (Tak Kak 3TO MCCIEJOBAHUE SBISAETCS OTOOPOYHBIM HUCIBITAHHEM
Ha 3aHsATue aopkHocTH HR-nmupexrtopa xongunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAThI
MCCJIEJOBAHUM U PEKOMEHIALIUH 110 YIIPaBJICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM MPEACTABIECHUSAM UCCIenoBaTeNns A, opraHu3alioHHas
KyJlIbTypa MpOSIBIAECTCS B TOM, HACKOJBKO COTPYAHUKH AUCHUIUIMHUPOBAHBI U CIEIYIOT
IpaBWJIaM OPraHM3ALMOHHOTO pacnopsjka (Haml B3IV Ha KOPIOPATUBHYIO KYJIbTYpY HeE
COBIIAJ[aeT C MHEHHEM HucclieioBaTens A, HO "X03sMH - Oapun").
OnepanyoHanu3anys: MPONKMCHIBAHUE B paboOTe€ TOro, YTO ABTOpP HCCIEIOBAaHUS CUHUTAET
OpPraHM3al[MOHHOM KYNbTYpOH B pEalbHBIX M3MEpPUMBIX NoKazarensax. HccnenoBatenp A
NPEJUIOKIIT CIEAYIOIMe H3MEpUMble MPHU3HAKW OPTraHU3allMOHHOW KYyJIbTYphl: KOJIHYECTBO
OMo37aHMK Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOJOB Ha paloTy, Cilydyad HapylIeHUsS
ciy)xeOHOl cyOopIMHAIuyU, KOJMYECTBO OMNO3JaHUN Tocie 00eNEeHHOro MepephiBa, Ciydau
HapyILIEHHs CIIy>KeOHOro Jipecc-Kojia U T. 1.
TakuMm 00pa3oM, OopraHu3alMoOHHas KyJIbTypa KaKJoW KOMIAHUHM XOJAMHra X 3aMepsuiach Ha
OCHOBAHMHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOACHUS WM ONpoca COTPYIHUKOB
MOJICYUTHIBATACh YAaCTOTA KaXJIOTO Cilydass B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a/1aHHOTO
nepuosia M Jenaincs BbIBOA 00 ypOBHE pa3BUTHs OPTraHU3AIMOHHON KYJBTYPbl B KaXKAOH
KOMIIaHUH.
[TonydeHHble TakuM 00pa3oM KOJMYECTBEHHbIE JaHHBIE MOXHO OBLJIO B JalbHEHIIeM
CpaBHUBAThb MEXAY COOOMW, COIMOCTaBJIATh C AHAIOTUYHBIMHM JIAHHBIMH II0CJIE€ MPOBEACHUS
yIpaBIeHYECKUX U3MEHEHUH U T.1.
PesynbpTarhl mccneqoBaHus coeruanvMcTa A Tokasaiu, 4To Kommanus "3abaBa" 3HAYUTEIBHO
yctynaetr komnanuu "CTuiap" Mo ypOBHIO pa3BUTHSL OPraHU3ALMOHHON KyIbTypbl. COTpYAHUKH
komrnanuu "3abaBa", Kak 3HAUMIIOCH B €ro OTYeTe, "COBEpIICHHO Oe3anabepHO" OTHOCATCS K
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IpaBUJiaM BHYTPEHHETO paclopsaka, NPUHATHIM B XOJJUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOASAT MHOIO BPEMEHM 3a YaCNUTHEM M HEpeKypaMH. XOTS MHOTHE
coTpyaHuKHU "3a0aBbl" 4acTo ocTaloTcsa Ha paboTe Mmocie OKOHYaHHs paboyero JHs, B LIEJIOM, UX
JUCLUIUIMHA OCTaBJIAET JKelaTh Jiydwiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOr0 OTHOCATCA K COOJIOCHUIO HOPM BHYTPEHHETO PacHopsIKa: MPUXOASIT U YXOIAT C
paboThl TOUHO BOBpEMS, TPATAT MAJIO BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[IprunHa MI0XOro COTPYAHHYECTBA KOMIIAHUM, MO MHEHHIO CIEUANINCTa A, COCTOsJIa B TOM,
4YTO COTPYAHUKHM KoMnaHuu "CTuib", IPUBBIKIINE K TOUHOCTH M NOPSAIKY B BEACHUM JEII, HE
BCTpEYAIM TOJAO0HON 0053aTebHOCTH Y COTPYIHHMKOB Kommnanuu "3abaBa". Pasnuma B
pacniopsiike pabouero mHS, BEICHUU CIIY)KCOHOW JTOKYMEHTAIlMd W OTHOIIEHWUH K CpOKaM
BBIMIOJTHEHHUSI Ppa0dOT COTPYIHUKOB JBYX KOMIIAHHM TOJHOCTHIO HUCKJIIOYala BO3MOKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crienuanuct Npeuiokusl pyKOBOJCTBY XOJAMHra X MPOBEACHHE 00ydaromux
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMbI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmMmaHuu "3abaBa" ¢ IENbI0 MOBBIINICHUS YPOBHS KOPIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl koMnanuu "Crunp". Ilo MHeHuio cnenuanucra A, TOJbKO
YHU(PUKAUS IUCUUIUTMHAPHBIX TPpeOOBAaHUM K COTPYIHUKAM 00enuX KOMIIAaHUH, a TaKKe YeTKOoe
OIMCAaHNE BCEX NMPOU3BOJICTBEHHBIX IPOLIECCOB MOTJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CorjyacHo JUYHBIM IpeiCTaBICHUSAM uccienoBarens b, opranuzannoHHas
KyJbTypa MPOSBISETCS B TOM, HACKOJIBKO COTPYAHHKHU UYBCTBYIOT CBOIO INPUHAIEKHOCTh K
LIEHHOCTSAM OpraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCIIeXaMU OpraHU3allii, SMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B ycreX oOIIero aena.

OnepanyoHann3alnys MOHITHS B 3TOM Cllydae MpeUIoKUIa MPUMEPHO CIEAYIOLUE U3MEPUMBIE
MPU3HAKK OPraHU3ALMOHHON KYJNbTYpHI: ClIydau HPOSBIECHHE PaJOCTH COTPYIHUKA B CBS3U C
HOBOCTBIO 00 yclexe KOMIaHMHM; IIOBEIEHME BHE paMOK CIY)KEOHBIX 00sI3aHHOCTEH,
HallpaBJIE€HHOE Ha I[OMOIIb JPYrUM COTPYAHUKAM U YyCIEeXy BCEH KOMIIAHMM;, YYBCTBO
OCKOpOJIeHUs B Cllydae KPUTHKU KOMIIAHMM, YCIBIIIAHHOE OT TPEThUX JIMI; YYBCTBO I'OPAOCTH
oT paboThl B KOMIIAHWH;, TMPOSBIEHUE >KETaHMs pa3BUBATh CBOIO Kapbhepy B KOMIIAHUWU;
MPOsIBJIEHHUE JKeTaHUsI OyIyIero yCcTpoicTBa CBOUX JeTel Ha paboTy B KOMIAHMIO U T.J.
HccnenoBanue cnienuanucta b 6110 HampaBieHo Ha OOHAPYKEHHE ITUX SBICHHUM B TIOBEJICHUH,
MBICIISIX M AMOLIMAX COTPYIHUKOB JIOUEPHUX KOMIIAHUN XOoJaAuHra X (MeTojamMHu HaOoJeHus,
[ITyOMHHOTO MHTEPBHIO, AaHKETHOT'O OIIPOca U aHaJIM3a CaMOOTYETOB).

Kaxnoe HaiineHHOe siBIeHHE (DUKCHPOBAIOCH B JUCTE HAOMIONECHUN (WJIM OMPOCHOM JIHCTE),
MOJICUMTHIBAJIACh YACTOTa MPOSIBJICHUS 3THUX IMPU3HAKOB y COTPYIHUKOB JIBYX KOMIIAHMM, Ha
OCHOBaHUU 4ero ObUIN CJeNlaHbl BHIBOJBI 00 YpOBHE pa3BUTHUS OPTaHU3AllMOHHOM KYJIbTYphI B
00erx KOMITaHUSX.

[TomyueHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIE CpPAaBHUBAIUCH MEXIY COOOH,
COMOCTABISUIUCh, C AHAJIOTHMYHBIMH JaHHBIMH TIOCJ€ TIPOBEACHUS HMH(POPMAIIMOHHBIX,
MOTHBAIIMOHHBIX WU 00yYaIOIINX MEPOTIPUSITHHA U T.]I.

Pe3ynbrarhl nccnenoBanus crnenraircra b mokasanm, 4To ypoBEHb pa3BUTHSI OPraHU3aMOHHON
KyJIbTyphbl B KoMmnaHuu "3a0aBa" 3HauUTENbHO BhINIE, YeM B KoMranuu "Ctuwip". COTpyIHUKH
komnanuu "3abaBa'", 3aHuMaBIIHecs BHEmHMM PR XxomguHra, B OOJBIIMHCTBE CBOEM
MPUHUMATHU OJTU3KO K CepAIy HEyauH XOJIUHTa U HEraTUBHYIO0 HH(POPMAIIHIO B €ro aapec, B TO
BpeMsi KakK COTpyAHUMKH KomnaHuu "CTwib" HE HHTEpPECOBAIMCh HOBOCTSIMHU XOJAUHTA U
CUMTAJH TIaBHBIM TOYHOE MCIOJHEHUE CBOUX O0SM3aHHOCTEW M CBOCBPEMEHHYIO OIUIATY TPY/IA,
HE3aBHCHUMO OT TOr0, B KaKOW KOMIAHUH OCYLIECTBIISIETCSA UX padoTa.

© PI'YTHUC



OrEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
! «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 74 uz
115

[TprynHa MI0XOro COTpyJHUYECTBA KOMIIAHUM, IO MHEHHUIO cnenuanucra b, cocrosia B ToM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIMHTA U JIIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBalbHO "HOUYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHM HEpeAKo COOMpanM SKCHEPTHBIE TPYHNBI AT BBIPAOOTKH Hambolee
3(PEKTUBHBIX CIIOCOOOB BBHITIOJHEHHUsI COBMECTHBIX 3aaHui ¢ kommanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHUKH "3abaBbl" Mpeaiaraad MHOTO
TBOPYECKUX IyTeH pelIeHus 3a7auyd, BBICTYNAJIM C JIMYHBIMM MHUIMaTuBamu. Korma onu
[pUIiIalliaiyd Ha Takue Ipyninbl coTpyAHUKOB "CTuis", Te OTKa3plBAIMCh IPUHUMATh y4acTUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSIMYIO C UX JOJDKHOCTHBIMU 00si3aHHOCTSAMU. Bekope
coTpyaHuku "3a0aBbl" noHsIM, 4To "CTHIIB" CIIOCOOEH BECTH AEIOBYI0 KOMMYHUKAIIUIO TOJIBKO
HOCPEJICTBOM CIIY)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OpPMaIbHBIMU OTHHCKaMM, HPOSBIISIET
[IOJIHOE PAaBHOAYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO IpoekTa. Pa3zHuna B
JMYHOCTHON BKJIFOYEHHOCTU COTPYAHMKOB JIBYX KOMIIAaHUH B ycIleX COBMECTHOIO IPOEKTa, IO
MHEHHUIO crenuanucTa b, nenana npakruyecku HEBO3MOKHBIM UX JaJibHEHIee COTPYIHUYECTBO.
Pexomenpammu. Cneunanuct b mnpeanoxwsn pykoBOACTBY XoJiguHra X IpPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAaMU KoMnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHUIO
OpPraHU3allMOHHONW KYJbTYpbl B KOMIIAHMM, a TAaK)K€ YaCTUYHYI 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYIHUKOB, KOTOPbIE B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX IPU3HAKOB HIACHTU(UKALMM CBOMUX IeJiell ¢ LedsIMM KOMIAHMM M paloTaiu B
KOMITAaHUHU MCKITIOYUTEIHHO HA OCHOBAaHUU (POPMATIBHBIX 00SI3aHHOCTEN ).
Hror

Kakx Bumno u3 kedica, uccienoBarenu A u b m3yuanm omny u Ty ke mpoOiemy. Ho, B
3aBHCUMOCTH OT TOTO, Kak KaXJbli W3 HUX IMOHMMAJl OPraHMU3ALMOHHYIO KYJIbTYpy (UTO
nokKasajga HpoLeAypa OINepaloHaIN3aluh), Y HUX [OJYYUIUCh COBEPIIEHHO pa3HbIE
MCCIIEIOBAHMsI. 3aMEPBI CIIENUATIUCTA A MTOKa3au, YTO OPraHU3alMOHHAsI KYJIbTypa B KOMIIAHUH
"Ctmip" 3HaunTEIHHO 0OJIee pa3BUTA MO CpAaBHEHUIO ¢ KommnaHuen "3abaBa". B cBoro ouepensp,
uccieloBaHue crenuanucra b, HanmpoTuB, MoOKa3ago OOJBLIYI0 Pa3BUTOCTh OPraHU3allMOHHOM
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHON KYJIBTYpbI - JBE
pa3sHBIX ONEPALMOHAIN3ALMN - JIBa Pa3HbIX pPE3yNlbTaTa - COBEPIIEHHO DPa3HbIE COBETHI IO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no kemcy

1. PekoMeHaanuu Kakoro crienuanicra Kaxyrcs BaMm 0osee 3ppexTuBHbIMU?
2. Ecniu 651 y Bac Oblj1a BO3MOXHOCTbD pelllaTh, KAKOMY CIIEIUATUCTY BbI JoBepHuiau Obl moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bam B3ri1s1, CJI€10BaI0 MOCTYIUTh PYKOBOJACTBY XOJIIMHIa X, KOI/Ia CIIEUAINCTBI A
u b npegocraBmii cBOU OTYETHI?
4. Ilouemy pe3ynabTaTbl MHCCIENOBAaHUNH U PEKOMEHAAIMM CHELHMATUCTOB TaK CUJIBHO
OTJINYAIUCH?

TeMbl 10KJI210B (3cce) MO TeMe
ITogroToBeTe 3cce  Ha TemMy «CpaBHMTENBHBIM AaHAJIW3 IIKOJ yOpaBieHUs». B acce
copMHUpYyHTE KPUTEPUN CPAaBHEHHUS IIKOJ U IPOBEIUTE CPABHUTEIBbHBIN aHATU3.

Pasznes 2. [Ipouecc v pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIX PA3IUUYHON chepbl
AeATeIbHOCTH

IIpakTnyeckoe 3ansaTHe 3
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Buj npakTH4ecKoro 3aHSITHN: YCTHBIN ONPOC, pEellICHUE CUTYAllMOHHBIX 3ananuii Case-stady,
poJsieBas urpa.

Tema 3ansarus : OyHKUMM yIIpaBIcHUA

Copnepxanue 3aHATHA

. YrpaBiieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CymHOCTh ¥ poJib MJIAHUPOBAHUS B YIIPABIECHUU OpraHu3alue.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIHOCTP ¥ NPUHLUIIBI TEKYIIETO IIAHUPOBAHMSL.

. Opranmn3anus Kak GyHKIHS yIIPaBICHUS.

. IToHsATHE KOHTPOJIS B YIPABICHYECKON JEATEIbHOCTH.

. lalite onpenenenre npoueccy ynpasJieHHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pyHkumm ynpaBieHHus OCyIIECTBISIOT IPSMYIO, a KAKUE — OOPATHYIO CBSI3b?

10. B ueM BbIpakaeTcs B3aMMOCBS3b 33/1a4 YIpaBiIeHUs, GYHKLUUN U pe3yIbTaToOB UX JeicTBUA?
11. Ilepeuucnaure U oOXapakTepU3yWTe BUIbl YIPABIECHUYECKHX pabOT M CEPBUCHBIX
OpraHu3aIuu.

12. Jlnst gero opranusanuu chepsl CEpBrCa HY)KHA TPAMOTHO COPMYIMPOBAHHAS MUCCHS?

13. MoxeTr a1 MHUCCHS OpraHu3aluu ObITh CHOPMHPOBAHA E€IUHOJIUYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu Het, To 000CHYITE, TOYeMY 3TO HENPUEMIIEMO.

14. Chopmynupyiite onpeneneHue nenei opranu3alii 1 KOHKpEeTU3UPYHTe UX IpUMEpaMHu.

15. Yro moHmMaeTcs o KOHIenuen npeanpusatas? UeM KOHIeTUs OTIMYAeTCs OT MUCCHH H
1esei opraHu3alum?

16. B ueM cOCTOUT pa3HUIIA MEXY CTPATETUIECKUM M TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnaure TpeOoOBaHUs, mNpeabsBiIseMble K 3((eKkTuBHON peanuzanuu (QyHKIUH
KOHTPOJISL.

18. OmnwumuTe aaropuT™M BO3MOXKHBIX JEHCTBHM 10 OIEHKE OTKIOHEHMH (PaKTHUYECKUX
Pe3yJIbTaTOB IEATEIbHOCTH OPraHU3alMK OT 3aIlJIAaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJUHI»? UeM OH OTJIMYAeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIS?

20. Kakume BO3MOXXHBIE JCHCTBHS TIO OTHOIIEHHIO K TEPCOHATY MOXET MpPEIIpUHSITh
PYKOBOJICTBO OpraHu3alu cepbl cepBUCa HA OCHOBE AaHKETHPOBAHUS NOTpeOUTeNeil: a) B
Clly4ae Hey/I0BOJIbCTBUSA U 0) B Cilydae MOXBaJIbl?

Hesb 3aHATHA 3aKPENUTH 3HAHUS O PYHKIUAX YIPABICHHS B CEPBUCHBIX MPEITPUATHUSIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIIMSX YIPaBICHHUS;

- HABBIKH 3aKpEIUICHNS 3HAHUH O B3aWMOCBSI3M OOIIHX ¥ CIIEIHATBHBIX (DYHKIMIA yITpaBICHHS,

- HaBBIKM 3aKpEIUIEHUS 3HaHUM O CYIIHOCTM M pOJIM IUIAHUPOBAaHHUS B YIPaBICHUU
OpraHu3aIen;

- HaBBIKM 3aKpeIUICHUs 3HAHUM O MIPUHIMIAX IJIAHUPOBAHUS U BUJAaX IJIAHOB;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUI O CTpaTernyeckoM IMJIaHUPOBAHUMY;

- HaBBIKM 3aKpeIUICHUs 3HAHUHN O TeKYIeM IUIaHUPOBaHHH;

HaBBIKH 3aKpETUICHHSI 3HAHUH 0 BUIaX U QYHKIUAX OpTaHNU3allNH;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;
[TpomomxuTenbHOCTH 3aHATHS — 4 yaca / 1 yac.

O OO NONWN B W~

KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHMMAaETCs TO/1 yIIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX ()YHKIIHIA?
2. IlpuBeaute Ki1accupUKAIMIO 00X GYHKIUN YIPaBICHHUS.
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3. Yro BKIFOYAIOT CHEIUaIbHbIC (PYHKIIUN YIIPABICHHS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (DYHKITHI?

5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUSI B YIIPABJICHUU OpraHU3auen?

6. OxapakTepu3ylTe OCHOBHBIE TPUHIUIBI IUIAHUPOBAHMSL. [IpowmocTpupyiite  ux
IpUMepamu.

7. Kakue Bunbl tuianoB Bam u3BecTHbl? B ueM 3akitouaeTcsi MX B3aUMOCBSA3b?

8. UTo moHMMaeTcs Mol CTPaTErnYeCKUM IIIaHUPOBAHUEM?

9. Oxapakrepu3yiTe aITOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHU3aluy.

10. Yro npencraBiser coO0i OM3HEC-TINIaH KaK OCHOBA CTPATErMYECKOTO TUTAHUPOBAHHMS?

11. KakoBbI CyIIHOCTb Y IPUHIMIIBI TEKYILIETO MJIaHUPOBAHUS?

12. Oxapakrepus3ylTe OCHOBHBIE 3Tallbl TEKYILIEro IJIAHUPOBAHUS U PEATU3ALMUI0 TEKYIIHUX
IJIAHOB.

13. UYro mpencraBisier co0oil oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MIOCTPOEHUS?

14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA U HEAOCTATKH OCHOBHBIX BHUJIOB
OpraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.

15. B ueM npocniexuBaroTCsa COBPEMEHHbBIE HAIIPABJIEHUS PA3BUTUSl OPraHU3AlMOHHBIX CTPYKTYP
ynpaBieHus?

16. OxapakTepu3yiTe BUABI U QYHKIIMU YIIPABICHUYECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?

18. Oxapaktepusyiite GpakTopsl, Biaustone Ha 3PHEKTUBHOCTH KOHTPOJIS.

19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COIHMAIbHO-TICUXOJIOTUYECKUE
MeTo/bl ynpaieHnus. [IpuBenure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo ymnpasieHUIO NepcoHanoM. CTyAeHTHl AENATCS Ha TPYNNbl M 3HAKOMATCA C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruu. B KoHIle 3aHATUS Kaxkjas
MIO3ULIAS APTYMEHTUPYETCSL.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOPOBOU CYyHCObl U KOPNOpamueHvle
cmpame2uu ynpaeieHus: nepcoHarom. 3anoiHume HudiCenpugeoeHHvle mabauyvl. U CpasHume
NONYYeHHble Pe3ylbmanbl.

Mexnynapoanas kopnoparusa «NNN» — ogHa U3 Beaylmux Komnanuii Mupa. Hauas ¢ co3ganust
Ha)XJauyHOW Oymaru B Hayayle TEKYIIEro CTOJIETHs, CETOHs BhIMycKaeT 60 ThiC. HAUMEHOBAHUI
ToBapoB. ['010B0i1 00beM ee mpogax 14 mipa gomt. Ee punuans! pacnonoxkensl B 57 cTpaHax, B
KoMmmaHuu pabotaroT okosio 90 Teic. yenoBek. Koproparmus «NNN» — onHa U3 25 koMnaHui
MUpa, BIAJACIOMNUX HAUOOJIBIINM YHCIOM MaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCS Ha
HOBYIO ITPOJYKIIUIO.

[Tpu popmynupoBanuu crpareru Ha nepsbiil mnad BoiaBUraroTcss HUOKP u nuBepcuduxamnms
6uzHeca. KopmopaTuBHblii OW3HEC OPHEHTHPOBAH Ha HECKOJBKO KIIOYEBBIX IapaMEeTpPOB:
CO3/1aHM€ HOBBIX MU3/eNuil, 0OMEH U Iepenady TeXHOJIOTUil BHYTpU (PUPMBI, CAMOCTOSTEILHOCTh
NOJpa3/eJICHNHi B MHHOBALIMOHHOW AESTEIBHOCTH M PACIIMPEHHUE MOJIHOMOYMN HOBAaTOPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HOHHOMY
npuHOMIy. HenmpepsIBHBIM IpoLECC OPraHU3allMOHHOIO Pa3BUTHSA IPEAIOIAracT CO3JaHHe
HOBBIX OTJEJICHHUH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO U PHIHKU COBITA.
Ionumuka ynpaénenus mpyoosvimu pecypcamu. KaapoBble ciaykO0bl KOpHOpalUu HMEKT
BBICOKMH cTaTyc M 00JaJaloT IIHPOKUMHU IIOJIHOMOYMSMHU TpU TNPUHATUM pPEUICHUH B
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OTHONICHUH NEpCOHAalla, a TaKke MPH pelIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C Pa3BUTHEM
ousneca. Koprnopamnusi BepuT B HEOOXOJUMOCTh MPHHILUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBHUAA, TOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPUYECKOTO IIOTEHLMANa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaxeHus 1o Tpyay. PaboTHHKM Ha3bIBalOTCA KIIFOUEBBIM aKTHBOM KOPIIOPAIIMH.
XapakTepHas yepTa KOpHOpaluuu — TECHas YyBsI3Ka MHHOBALIMOHHBIX CTPAaTErHid M IOJUTUKU
yIpaBiICHUS YEJIOBEUECKHUMH pecypcamu. J[as KOpIopaTHUBHOIO MEHEIKMEHTa IEHTpaIbHOU
poOJIEeMOil SIBJISETCS aKTUBU3ALIMS HOBATOPCKOU JEATEILHOCTH MepCOHaA.

Pa3zpaboransl ocoOble MEpOINpPHUATHS MO MHOJACPKKE IPOLECCOB IMPOJBMKEHUS HHHOBALIUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boiblioe BHUMaHuUE
yaensieTcsl pa3BUTHIO MPOo(ecCHOHATBHOTO W TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMHUPOBAHUIO TPEAIPUHUMATEIBCKON 3THUKH, MOJAJIEPKAHNUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyecTBO pabOTHI U CYAb0Y KOPIIOPALIUU B LIETIOM.

B nenTpe ynpapneHus yeoBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cuctema cTUMyNIHpOBaHMsI OPraHM30BaHA MO MPOTPAMMHOMY MpuHIUMy. U3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATEeNbCKUN mepcoHan, 208 mporpamMm — Ha cOBITOBOM ypOBeHb, 79 mporpamMm — Ha
aJMMUHHUCTPATUBHO-YIIPABICHUECKUN ypoBeHb. OcTajbHbIe HOCSIT —CKBO3HON XapakTep.
ComnuanbHble TPOrpaMMbl  HampaBlIeHbl Ha MOAJAEPKKY MPOPECCHOHATBHOIO  pOCTa,
OpTaHU3aINIo I0CYTa U Y4acTHe B OOIIECTBEHHBIX Jienax. B koMmnanuu cioxuics 3¢ GeKTUBHBIN
MEXaHHM3M TOJIOTOBKM U TOBBIINICHUs KBaTH(HUKAIUMU TepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IOJIrOTOBKU KaJIpOB €XKETO/IHO MPOXOAUT OKOJIO 15 ThIC. YENOBEK.

[Tponiecc 0OydeHus mpeAcTaBiIsieT COOOM TMOCIENOBAaTENbHOCT 3BEHBEB OOILICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITa — MOJJAEPKKAa U BO3HArpaXkJieHUE 3a YCIEXU — YCTAHOBIJIEHUE
oOpaTHOW CBA3M — oOOecleyeHHue BOBJICYEHHOCTH DPAOOTHUKOB — MHTErpalus HX YCHIIM.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIALIAIOTCS MEHEIKEPhl JIPYTUx
KOMIIaHUI, OpPraHuU3YIOTCS —KpYIJIbIE CTOJBl U JUCKycCHH. PaboTHHMKaM (upMBbI, KOTOpbIE
o0yyaroTcsi B KOJUIE[KaX M YHUBEPCUTETaxX, MpU YCIEHIHOM claye 3K3aMEHOB BO3MELIAeTCs
CTOUMOCTb O0OYYEHHSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHME YAENsIE€TCs HaliMy HOBBIX paOOTHUKOB. PaGoraTh B Kopmopauuu
IPECTUKHO, M TIO3TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
MoJpa3fieliecHusIMA U MEHEJDKepaMU BeJIeTCs IelieHamnpaBlieHHas paboTa MO aJanTaiuu
nepcoHasna B pupMe. Yke CIOKWINCH TPAJAUIIUN BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B kxopnopamuu nefcTByeT LEHTp IO OLEHKE KOMIIETEHLMH W pa3BUTHIO Kapbephl. s
paciMpeHusi BO3MOXHOCTEN MHIMBUYaJbHOTO POCTa BBEJEHA CUCTEMa —IBOMHOM JIECTHHUIIBI,
WM —JIByX HaIlpaBJICHUH B Kapbepe. B 3aBUCHUMOCTH OT WHAMBUAYAIBHBIX CIIOCOOHOCTEH U
IpeInouYTeHul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JUHHUH, TUOO0 10 JIMHUU HAay4YHO-UHXKeHEepHOH. CHcTeMa OIIaThl U MOOLIPEHUSI TPy la MPUBsS3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuna 1. CpaBHUTEIBHBINA aHATH3 KaIpOBOM M KOPIOPATUBHON CTpaTerud IO YIPaBICHUIO
NEPCOHAIOM

ITapamerpsl cTpareruu IHomuTHKA yNpaBJIeHUS IEPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerus

OO0111e MPUHLINIBI

BpemeHHOM ropu30HT

OOBEKTHI yIIpaBJICHUS
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[InanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

ITouck, HaeM U yBOJIbHEHUE
IIepCcoHaJIA

A arrtanusi mepcoHaia

OOyueHue u pa3BuTHE
nepcoHasa

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMH3ALMs TpyJa

MotuBanus 1 omiara Tpyaa

OI_IGHKa IepcoHalia

ITonuTHka noompenus

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUsAIMU

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaJpOBOM U KOPIOPAaTUBHON CTpaTEruu

I10 9TaraM XU3HCHHOI'O IIMKJIa KOMIIaHUH

[TapameTpsl KU3HEHHOTO IMosuTHKA ynpaBJieHHUs IEPCOHAJIOM

LUKJIa Kanposas crparerus

KOpHOpaTI/IBHaH crparerust

IIpeanpuHUMAaTENbCKUI YTal

JIMHaMHU4YHBIN POCT

Pacuser

3pesocThb

Crarmanus

Pectpykrypusanus

Cnusaus u IOTJIOIICHUA

JInkBHUaamms

Tabnuua 3. BHeniHue 1 BHYTpEeHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram

JKHU3HCHHOI'O ITMKJIa KOMIIaHUN

[TapameTpsl BHyTpeHHUE 1 BHEIIHNE PUCKH pEAJIN3ALUNA CTPATETHH

JKHN3HCHHOI'O IUKJIa

Kanposast ctparerus

KOpHOpaTI/IBHaH CTPAaTCTUA

Bueninue Buyrpennue

Bueninue Buyrpennue

[IpennpuHUMaTenbCKU
JTan
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JlnHaMUYHBIN POCT

Pacuser

3peocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKU OKaxyTcss HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOrO IIMKJa M MOTEHLUUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITASL, @ B KAKMX CIIy4asiX 3aKpbITast KaJpoBas NOJIUTHUKA?
3. Kakoii T OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Ilpennoxnure BapuaHThl CHUYKEHUS! CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakom »Tame >HM3HEHHOrO IMKJIa KOPIOpAalUM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa30uBaeTcss Ha LIECTh IPYII, MO JIBE I'PyNIbl Ha OAHY posb. Kaxknmas rpymnma
U3y4JaeT Kelc (CM. HUKe IIECTh KeWCOB) U MpeJiaraeT CBOe pelieHre npo0aeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M MoJenupys Oyaymyro cutyanuu. [locime storo
rpynnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIAHUU, OOMEHUBAIOTCS MEXAy coO00i pe3ynbTaraMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHHUIO MEPCOHAJIOM, 3arOJIHsASA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIBHUL], BIIEPBbIE OCTAHOBUBIIEICS B MUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTiieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM ropoje,
HO y Bac, CKopee Bcero, Ooibine He mocentoch. M s xorema Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb IMociie Tpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsJIA, YTO CEPBUC 37leChb HUKYyAA He roautcs. bponupys nomep, s
rajana, 4to MeHs xkjeT B «Cubapute», MOTOMY YTO HHYErO HE 3HaJA O BalleM oTene. DTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, TIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBUIO TI'PaHAMO3HBIM: TPOCTO PANCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOM cronuibl! BecTnOronbp ManeHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM TMApTHEPAMHU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPeMsl YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yro artMocdepy IpykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjlacca 00CIyKUBaHUS, TOCKOJBKY B OTAENKE BCEX NMOMEIICHUN Obliia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOW HempoayMaHHOM JeTaiu, He3aBeplIeHHOH uiaen!
K mMoeMy nckpeHHEMY pa3ouapoBaHHUIO, OXKHUIAHUS MOU HE ompaBaanuck. [locne niauTensHoro u
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEYTAEllb O TOpsSYeM Aylle M YIOTHOW mnocrtenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LBelinap 100e3H0 MPUBETCTBOBAT MEHS
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U B3su1 MOH Oarax. SI mojHsuiack Ha au@Te B BeCTHOIOIb M IOJIOLUIA K PETUCTPAllMOHHOMN
CTOHKE, TJe MpOCTOsIA, KaKETCS, LIyl BEYHOCTb, JOXKHIASACh, MOKAa Ha MEHs o0parsr
BHUMaHMe. HakoHern opHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMar,
COM3BOJINJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLYLIEHHWE, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jell. S Ha3Bama cBOw (aMmwiuio U
00BsACHHUIIA, YTO 3ape3epBUpOBaa HOMep. JleBylika cooOumia HoMep MOeH KOMHAThl M jana
MHe KoY. Sl mocnenmia HaBepx, BaJlsICh C HOT OT YCTaJocTU. B ocHOBaTeNbHO MPOKYPEHHOM
HOMEpe 0OHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEpP ISl HEKYPSIIHX;
A TYT K€ [TO3BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMPOOYeT 4TO-HUOYAb JUIs MEHs cnenath. llpunmock npoaenars
oOpaTHpI MyTh — A0 JUdTa, OECATh 3TaXeW BHU3 U CHOBA K PETUCTPALIMOHHOM CTOMKe.
[IporienuB W3BMHEHHUS 3a MPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KI04Y, s BO
BTOpOH pa3 oTmpaBuiack B cBoi Homep. [louTn momuaca s *aaja, oka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopusiii. OHY U3 MOUX CYMOK — Camylo JOPOTYyI0, — OH NPUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCHUJ OCTaJbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O IMPEIOCTaBISIEMbIX B OTENIe YCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJ U Mp.), YIBIOHYICS M MOXKENal
IPUATHOTO OTAbIXa. PacmakoBaB Oarak U yCTPOMBILIUCH, S B3sJa MEHIO; OHO I10Ka3aJloChb MHE
OeHOBAThIM, HO 51 OYEHb yCTaja U pPelInia 3aKa3aTh YKUH B HOMep. J{eByllka Ha IpyroM KOHLEe
npoBoJa yke 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. UYem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapunio MeHs. Eqa MHe Toxke MoHpaBHiIach, HECMOTPS Ha TO, YTO MPHObLUIA JIHILIb Yepes3
qac, XoT4 Jro0e3Has BepoHuka cka3zana, 4to Bce OyzaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
IIO3BOHMUJIA B CIIy’KOY JOCTaBKHU M CKa3alla, YTO OCTABIIO MOAHOC 3a Bepblo. UyTh Teruias Boja B
Jylie TOJIBKO yCHJIMJIa MOM HeraTuBHble 3MoIMM. Korja s, HakoHell, jeria cnaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIe)Kajl Ha TOM CaMOM MECTe,
re s ero ocraBwia Buyepa BeuepoM. CerogHs Be4epoM, KOTJa s BBIIMCHIBANIACH, JEBYILIKA-
perucTparop 3aroBopuiia co MHOHM 0 OynyIIuX BU3UTAX, IPEIOKUB IOMOIIb B pE3€pBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKaszalach M CKazaia, 4To Moe npedbiBaHue B «Cubapute» ObLIO HE M3
npusaTHbIX. OHAa, pa3yMeeTcsl, IpUHecIa CBOM U3BUHEHUS. MBI OMPOIIAINCE; BHIXOS U3 ABEpei
oTes, s MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMpeObIBaHMS, HO TOUYHO 3HAaJa, YTO
Oonbmie croaa He BepHycb. MHe mnoHpaBuwics Baml  orenb B HeaoM. OH  ropasno
IpUBJIeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJIeH, I/le MHE JOBEJOCh MOOBIBaTh, U IICHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHE HE ONpaBAajo Moux oxuaanuil. Ilepconamy
«Cubaputay cineayer 3aaymMaThcsi 00 OTHOIICHHWH K KJIMEHTaM W BHUMATeJIbHEE OTHOCHUTHCA K
JeTansaM. Majo KTO U3 CIIy)KallluX IMPOSIBIIAI 3JIEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a0oTUiICs O TOM, YTOOBI MHE ObUIO yOOHO. S HalelCh, YTO MOJNOXKEHHE OyAeT UCIPaBIICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTEJb NMOTEPs KaK MUHUMYM OJHOTrO KiMeHTa. MIckpeHHe Baiua
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemanme.
I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
NOBOJy THChbMa BCE BBICIIEE PYKOBOJCTBO: HadaJbHMKAa IIPOM3BOACTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/ENA 1O yrpasieHuto nepcoHanom Ilerpa XXpanus u aupexkropa
no mapketuHry Hemmu CtpyraueBy. Emie nBoe — upekTop 1Mo CHaOKeHUIO MPOIOBOJILCTBHEM H
HaYaJIbHUK HWHXCHCPHOIroO OTACJa — MHNPOBOJAWINA 3aHATHUA 110 TCXHUKC 0€30IIacHOCTH B
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pPECTOpaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIH. I[IpenokuB TOIM-MEHEIKMEHTY
03HAKOMUTHCS C >kanoOoii, CaBBa yrpioMO OOBSICHHI, YTO, K COXAJICHUIO, C M3JOKEHHOU B
MUChbME CHUTyalMeil MOCTOSHHO CTaJKWBAIOTCA IMPAKTUYECKH Bce MOCTOsUIbIBI oTens. Korna
coOpasmuecs npountanu xanody XKauubl IIpockypunoii, CaBsa nepeuien Kk cytd aena: "Uro
MBIl MOJKEM CcJieJaTh, 4TOOBl Takux kajnoO Oonbiie He ObUI0? Kak HOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI IOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUUTHIBasl MPEJCTOALIEe IOBBIIIEHHE LI€H, Ha KOTOpO€ NpUIETCS MOWTH BBUIY HAILIEro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICTYIIAI0 BAIIH MTPEITIOKEHU !
UTto MOXKET MpeyIoKUTh Haml aupekTop nmo Mapketunry?" Hemnmm CtpyradyeBa orBetuna: "
CYMTAl0, YTO W3-3a TOBBIIICHHUS 1I€H Mbl MOXXEM JIUIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBIEYEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJIHBIMU JIHSMH — TIOJIOBUHA HOMEpPOB mycTyeT. MoxeT ObITh, cleayeT pa3padboTaTh
CHeIMallbHbIE TPEJIOKEHHUsI, YTOObI 3aMHTEpecoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIXOAHBIE? CieqyeT y4ecThb €II€ BOT YTO: CPeAW HaIIMX KJIMEHTOB MHOTO
npuesxkux u3 CHI', moatoMy s mpejyararo HadaThb aKTHUBHBIM MapkeTuHr B MHTepnere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha caliTaXx MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unu Yandex, 4ToOBI TYpHCTBI, HHTEpECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, MO Moiay4yuTh WHGOPMAIUMIO O HAIIeM
orene. Sl HaBena CIpaBKH; O MOUM IOJCYETaM, peKjamMa Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs Ham mpuUMepHO B 3 ThIC. A0ul. B Mecal. CIOBO B35 PYKOBOAMTENL OTJENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Halla 3ajJa4a — He MPUBJICKATh HOBBIX, a yJepkKaTh UMEIONIUXCS KIUEHTOB. J[aHHBIE OMPOCOB
MOCTOSUTBIIEB IO BOIPOCAM KadecTBa 00CTyKMBaHHUS U PACTYIlee YHCIIO Kano0, KOTOPHIE 5 TOXE
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XkaroT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpaTEruio MOBBIIIEHUS MPOPECCHOHAIN3MA M KAayeCTBa HAIIETO OOCITYKHUBaHUS.
W3 HeodunumanpHbIX Oecell ¢ HAIMMU PabOOTHUKAMHU s 3HAIO, YTO OHU C TPYIAOM MOHUMAIOT
JIOJDKHOCTHBIE HMHCTPYKIIMM W HE 3HAIOT, KaK UM pearupoBaTh Ha >KajmoObl KiaueHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHUs C
pykoBoACTBOMY». «MOXHO cebe TpencTaBUTh, YTO UYBCTBYET KJIIMEHT, 3aIUIATUBIIUANA OOJIBIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIA K €ro ImpHe3qy He rOTOB, a CIYy’Kallui, BMECTO TOTO,
yTOOBI HEMEJJICHHO TPEIJIOKUTh €My YalleyKy Kode 3a cueT 3aBelleHUs, OCKUT Ha TOWCKHU
HAYaIbHUKA, YTOOBI CIPOCHUTH HA OTO pa3pelieHus. A STOT HauyalbHHUK, B CBOIO OYEpEellb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs HUJET, U KIHEHT emie OoJiblie
pa3apaxaercs. Sl cuMTaro, YTO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npoOJeMbl HEMEIJIEHHO Ha MecTe». B AMCKyCCHIO BKIIOUMIIACh HAYaJIBHUK IPOW3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3ZHHMKAIOIINE TIPU ITOM JIOMOJIHUTEIbHBIE pacxosl? becriaTHoe yromeHue W BO3MEIICHUE
MOpaTBHOTO yIiepOa 03HAYaroT POCT M3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOro He
no3BoJisieT. Kpome TOro, kKak M3BECTHO, celuac UACT pacHIUPEHHE IITaTa MPOI0BOIHCTBEHHOTO
OTJIeNa, a 3TO TOXE JOTMOJTHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTEe, CHIKEHUE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 neT Hazan, eme HIKOJILHUKOM,
nosipabaTeiBasi BO BpeMs MEPECTPOHKH B 3aKyCOYHOU CBOETO OTIA. YKE B TOPTOBOM MHCTUTYTE
BO BpeMsl JIETHUX KaHUKYJI OH MOApadaThiBal MPOJABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyuuB crenenp OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OgHaKo
TOCTUHUYHBIA OW3HEC HpaBWICS €My OOoJbllie, U OH PEMmWI IMOJIY4YUTh CTENEHb MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoed mnepBoodepenHoil 1enbto CaBBa CUMTA TOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMICHUS Ka4eCTBa OOCTY)KHBAHUS U YBETTMYCHUS KIUEHTCKOW 0a3bl.
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B pesynbrare B 2010 roay orens «Cubaput» BIIEpBBIE 3a JOJTHE TOABI 3apaboTan OoJibiie, yeM
notpatwi. B konue 2010 roma CaBBa HaHSAA Ha JOJDKHOCTH JHUPEKTOpa MO CHAOXKEHUIO
npoJoBoJbcTBHEM Muxaunia PemieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIaBALIETOCS CBOEH KYJNIMHApPHOM MIKOJIOW. ODHEPruYHbId XapakTep U MpodhecCHOHATU3M
Muxauna nmomMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
TOJl €ro MPeBOCXOAHbIC OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpeqHerofoBoi Temi MpupocTa okoso 6%, exeronHas MpUObUIb COCTABISET
2,5%. Ilerp JKBaHus, HayadbHUK OTAENA IO YIPABICHUIO IEPCOHAIOM, NPHUILIET HA 3Ty
JOJKHOCTB TOJITOJIa Ha3zal, 10 3TOro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeleil Ha
Howmbae. [Terp mepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeueHCKass BOWHa Oblla B CaMOM pasrape, W pemui o0OCHOBAaThCs 37ech Hanoiro. Ero
IPEIIECTBEHHUK Ha IIOCTY HayaJIbHUKA KaJpOB JKECTKO OrpaHUyYui (pUHAHCUPOBaHKE O0TOOpa U
MOJTOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJ0Ch Ha MPUOBLIILHOCTH OTETIS.
Panpmie kaxaplii HOBHMYOK B «CuOapute» NpOXOaui 00s3aTelbHbIE IBYXHEAEIbHBIE KYPChI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblja 3aMEHEHAa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPUIIET — OTEIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubapur» HOYTH MONTOpA roja
Ha3an. Panbiie oHa paboTajga MEHEIKEPOM CPEIHEro 3BEHa B KPYMHOW KOMIAHUH OBITOBOTO
00CITy’)KUBaHUSI, TJI€ XOPOILIO M3y4ria Cenu(PUKY JeTOBBIX MOE30K. XapaKTepu3ysi CHTYaIHIO,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWJIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KJIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHHIO U MOIMYJISPHOCTH OpeHIa».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpeau o(ucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MoniHbIX OyTukoB. K ycmyram mocerureneit «Cubaputay» pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeisIb-0ap 1 KpyriiocyToyHas 10CTaBKa efibl B HoMepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO O0JaJaeT MPHUSATHOM, pacmoJararomiei
aTMocdepoil. B uncne npyrux ycayr — ynctka o0yBH, kode B HoMep, Oy TMIBHUK 110 TeaeoHy,
pa3BiiedeHUs JUIsl BCeX roctel, cayHa, Maccax. OJJHAKO C TOYKH 3pPEHUs MPOBEJIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(epeHil-3ajia cocTaBiseT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucrnocoOIeHbl U paboThl HA KOMITBIOTEPE, UIMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKJIIOYESHHUS
Kk Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KENaHUIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (akc. Ilpexne orenb HaspiBancs «lla-me-me» W BXOIMJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNHIO POCCHICKO-aBCTPUHCKOIO MPEATPUSTHS
«'epmuon». B pekoHCTpyKIHMIO ObUTIO BIOXKEHO cBbimie 150 miuH. gomn. PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe rojJia, U 3aBepIINIach 00bEJUHEHHEM B €IUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuy co3aal OpUTHHAIBHBIA UHTEPHEP B CTUJIE MOAEPH
JUIsl BeCTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy NpeXHUM asinoBaThbiM M MacCUBHBIM
YKpAIIEHUsAM IPUILEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Me0eb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTaj NO-HACTOSIIEMY YIOTHBIM. 32 CBOIO
UCTOPHIO OTENIb HECKOJIBKO pa3 Mepexoaus OT OAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIQJIETIBLIEM HE CTaja OJHAa €BpOIEICKas MHBECTHUIMOHHAs KoMmmnaHus. IIpu 3TOM HbIHENIHHE
BJIAJENIbLBl PACCMATPUBAIOT JaHHOE IPUOOPETEHHE KaK CTPATerMyecKuil IuiangapM Juis
pacILIMpeHus CBOEH eaTenbHoCcTy B Poccun.
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Keiic 4. KonkypeHTbl
I'octuanuneiit  Omsnec Cankr-IlerepOypra oTiauyaeTcss KECTKOHM KOHKypeHnuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPUpYIOUIME TIpynnbel. B mepByro BoOILIM KpYIHBIE OTENH,
paccuMTaHHbIE HA NIMPOKHIM KOHTMHICHT KIMEHTOB, C OOJIBIIMMU KOH(EpeHI-3ajlaMi U Ipecc-
LEHTpaMH, I[Ipe/Jlararmlue KadyeCTBEHHOE, HO CTaHJapTHOe oO0ciyxuBaHue. bnaronaps
yQYHOMY pAaCIOJIO)KEHUI0 M CXOIHBIM II€HaM OHHM KOHTPOJHMPOBAIU 3HAYUTEIbHYIO YacTb
peiaka  (ITpubantwiickas, Canxt-IlerepOypr, MockBa, Okts0pbckast). PacnonoxeHHbIH
Hernoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATWICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIpaBJsll OCTOsIbLIEB B «CHOapuT».
Sheraton Obur mepeobopymoBan B konme 2005 Toma; BO BceX HOMEPAaxX YCTAHOBIICHBI
COBpEeMEHHas yJ00Has Mebelb, cpelicTBa MOAKIIoUeHH K Internet, rosiocoBast moura u opucHbIe
kombOaitael Hewlett-Packard co crpyitabiM mpunTepoM, (akc-anmapaToM W KONUPOBAIBLHOU
MmammHoU. PykoBoacTBo Sheraton HamepeBasioch B Ouimkaiiine 3 Mecsilja HOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKH.
Bropyto rpynmy coctaBuwin OTEIH Kiacca JIFOKC, JOPOrHe U POCKOIIHbIe. SIpKuil mpeacTaBUTeIb
ATOH TPYIIIBI M TJIAaBHBIA KOHKYypeHT «Cubapura» — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamac»», mpepjararoliye ToCTSIM HHAMBHUIYyalbHOE 0OCITY)XKMBAaHUE
Ooiiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH Toj1 —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIyT, Ha KOTOPbIE MOT pacCYUTHIBATH JIF000I mocToseN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 MEPEUYHUCICHHBIX OTEJEH Kiacca JIFOKC:
«He mpocto 3aMevarenbHBIi OTENb — JAy4mnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl uUX BbickaxkeTe. [Torpscarome! HeBooOpazumas pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTeNnb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro otiaeixa M koMgopra; 70% MOCTOSANBLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IOITOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHHE JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIIOIN 3peioro Bo3pacra, 45-65 ser, NpUBBIKIINE B KaXKIbIH MIPHE3]] OCTAaHABIUBATHCA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OJTHOM U TOM e HoMepe. Cpelln MOCTOSIHHBIX KIIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCs,
cokpatuBuch yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Hemmun CrpyraueBa, AMPEKTOp MO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBIILIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIMPOCHUK
Uit kiueHToB. [loutn 40% moCTOSUIBLIEB OTENS MPUXOANUIIOCHh HA MPHUE3KUX M3-3a TPaHULIBL. Y
«Cubaputay ornuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJIHLHBI YpPOBHEM cepBuca B otene «Cubaput». 6. Komanaa B
«Cubapure» padotaer okoino 250 yenosek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTelns, a
TaKXKe W3-3a CJIOXKHON CHTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
npecTaBisieT co00M HEMPOCTYIO 3aAauy Uil pyKOBOJCTBa oTelsi. Kpome Toro, oTens He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBATHIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [ToaTomy cTtaBku u mpemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraBiser okoio 10%, XoTs cpeqHHii mokas3areib
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JUIsL oTenielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’Kalux paboTaroT B OTEJIE €Ile C Havaja MepecTPOHKY.
HecmoTpss Ha OTHOCHTENBHO HH3KYH0 TEKy4eCThb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIy’KallluX CBOEH paboToil HeBBICOK. IIpOM3BOICTBEHHAs MOpajib U KOPIOPATUBHAS KYJIbTypa
«CubapuTtay CHU3WIMCH H3-32 IIOCTOSSHHOH CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
NOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJACTBE OYEHb BBICOKAs. M3 IIATH 4eoBEK pyKOBOZSILErO COCTaBa 3a MOCIECIHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAdaIbHUK IPOM3BOJCTBEHHOro otThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PA0OTAIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaTy mATH JET Ha3zaJ] OHA IPUIUIA B TOrJa €II€ COBETCKOE 3aBEACHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHAIIHUN oTenb «Cubaputy,
pecriekTabenbHbIE W aMOMIIMO3HBIA. Mapraputa Hayala CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajlla MEHEIKepoM HoMepoB. Korma ke marh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jieiuia Ha CIIy)KOy NMpHeMa M pa3MeIIeHUs] TOCTeH,
Ci1y’KOy IMTaHUs ¥ HAIIUTKOB U CIYX0y KOHChEprKkel Mo 00CITyKUBAaHUIO HOMEPHOTO (hOHA.
Maprapura yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX HpoOjeM CcBOero OoibIIOoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pa3pemeHud KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
NOTYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOelb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM JApyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. J0JUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momyuwst npuosuib B 2010 rogy. YuuTeiBast Bce 3TO, pyKOBOACTBO
OTEJIsl PELIMIO B TE€UYEHHE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIJaHUPOBAHHBIX
nokasaresnei npuoObutn. CTOMMOCTh HOMEpa B CyTKU Oblia B cpeaHeM Ha 50-100 momn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJu1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPHUCTHI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTBHIBAIM IOJYYUTh HHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMU KOMIAHHMSIMHU) BajoBas IMPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBITLIAT) ObuTa HA 2-4 % HWXKE CPEAHETO JIs OoTenen
aTOro KJjacca nokaszarensd. CaBBa KupbsHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MNPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coopanun CoBeta JUPEKTOPOB J1Ba MecsALla Ha3al OJUH
U3 BIAJAENbLEB OTENs NPEIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PykoBoACcTBO — oTens
KAaTerOpM4eCK HE COMNIACHIOCh C JTHM, TaK KaK IIMPOKO HU3BECTHOE PECTOPaHHOE
oOcny)xuBanne «Cubapura» cOCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHJIXKA OTEJS U CIOCOOCTBYET
noJiep KaHuio OpeHa.

Keiic 6. Kyna uanem?
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CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE LIECTOrO BeUyepa. 3a4acTU JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pa3MblllIsul 0 OynymeM. «llepBbIM 1€70M HYKHO OTIIPAaBUTH
Kanne IIpockypuHON NHUCHBMO C HU3BHHEHHUSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
cenarh, 4YToObl YIYYIINTh BIeYaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
yIoBieTBOpeHus nocTtosubieB? Kak mepecTpouTs paboTy MO yHpaBieHHUIO mnepcoHanoMm? U,
HaKOHEIl pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBHI W BMECTe C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATETHUIO MO YIIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tab6anna 4. CTpaTernsi MeHe;KMEHTA 10 IePCOHATY KOMIIAHUHU

Texymas / AnMuHHUCTpa- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
OusHeca

Bosmoxxuoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHILIMHU U
JIOSIIBHOCTh
COTPYAHUKOB

O} PexTUBHOCTD
OusHec-
TPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlenoBasi urpa no Biausinui0 GaKTopoB BHELIHel cpelbl HA OPraHU3aluIo0 cdepbl
cepBHca

1. Pas0Oeiitecy Ha naTh rpynmn. IIpeacrasbre, yTo Bama rpynmna — 3to ¢pupma Ha a060M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceOs posb Bemymiero. Beaymmii oObsIBIsSET 00 M3MEHEHUH KaKOTO-
1100 ¢akTopa BHELIHEH cpeabl NPSIMOro MM KOCBEHHOTO BO3ACWUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIIEHNE HAJIOroB U p.). I'pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 pearupoBaHUIO HA JJAHHOE M3MEHEHHueE. 3aTeM
BEJYUINI 3a4UTHIBAET BApUaHThl BCEX TPYII, MPOUCXOAUT OILEHKAa BapUaHTOB, MX aHAJU3.
[ToGexxnaer rpymma, HabpasIias HAUBBICIIYIO CYMMY OaJlIoB.

2. BwiOpate m3BeCTHYI0 BaMm opraHm3anuio chepsl cepBuca. COCTaBUTH JIEKOMIIO3HIINIO
[JIaBHOM 11€JIM OpTaHU3alMK Ha IOILENH.

Bomnpocsl 1151 CAMOKOHTPOJIA:

PackpoiiTe cyniHOCTh BHYTpEHHEH Cpeibl OpraHu3aliy B cepe cepBuca.

[lepeuncnure OCHOBHBIE NTEPEMEHHbBIE BHYTPEHHEH Cpe/ibl OpraHu3anuu cepsl ceppuca .

Yro Takoe BHEIIHAS Cpejia OpraHu3aluu cepsl cepBuca?

Kakum o0pa3om yuuThiBaroTCs (PaKTOpPhl BHEIIHEH Cpelibl P YNPaBJIEHUU OpraHU3alUH
cdepsl cepuca?
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Kakue BbI 3HaeTe MeTOJbl aHaIM3a BHEIIHEH M BHYTPEHHEW cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEN cpebl?

PackpoiiTe B3aMOCBSI3b MEXKAY OpraHu3aiueil cepsl cepBrUca M BHEIIHEH Cpe1oii?

JlaiiTe XapakTepUCTUKY BHELIHEN Cpe/ibl U3BECTHOW BaM OpraHu3anuu cepbl cepBuca.

Uro Takoe MUCCHsI OpraHu3anuu cgepsl cepBuca?

Kakue xapakTepuCcTUKN OpraHU3ally JOKHBI ObITh OTPa)KEHbI B MUCCUU ?

Kakoe 3nauenue umerorT nenu Uit 3(pQPEeKTUBHON NEATENTBHOCTH OpraHU3alH CeEephl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO TIETICH ?

Kak BbI MOHMMaeTe CyLTHOCTh CTPATEeruy OpraHu3aluu chepsl ceppruca?

Kakwue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansaTe 4

Buj npakTH4ecKoro 3aHfATHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOIO 3alaHus, Case-
stady.

Tema 3ansaTus . Mojenu npouecca IpUHATUU PELICHUN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHueckoro peweHus. Pons periennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, PEAbSBIsIEMbIE K HUM.

2. DTarpl NPUHATHS PalMOHAILHOTO YIPaBIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABICHYECKUX pEIEHNH. MoennpoBaHue B
IIpolecce MPUHATHS YIPaBICHYECKUX PEIICHUN.

4. MeTozibl IPUHATHUS YIPABICHYECKUX PELICHUN.

b 3aHATHSA 3aKPEIUTH 3HAHUS O METO/IaX NPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUAHOCTAX CTHIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TpomomxuTenbHOCTH 3aHsATHS — 4 yaca / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib pemeHuil B ynpaBjieHun?
3. Kakue Bunpl ympaBieHUecKHX pemieHud Bam u3BecTHbI M Kakue TpeOOBaHHMS K HHUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl MPUHATHUS PALlMOHAIIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIUSAIOT Ha MpOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBenure
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
peeHunin?
7. OxapakTepu3yiTe H3BECTHbIE Bam MeTObI MPUHATHS YIIPABICHYECKUX PELICHHIA.
8. 9. OnummTe pa3HOBUIHOCTU TAKOT'O METO/1A IIPUHATUS PELICHUH, KaK «MO3TOBOH IITYPM».
10. B yem coctout posib (hacuauTaropa Mpy NPUHATHU TPYIIOBBIX PEIICHHA?
11. KakoB anroputm 3kcnepTu3sl o merony Jenbdu?
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12. Kakue ¢akropbl cieyeT y4YUTbIBaTh MpPH BHIOOpPE METOAA YIPABICHUS B Pa3IMYHBIX
CUTyalusix?
[TpakTryeckoe 3aganuie «BbIOOp ynpaBIeHYECKOro PeIICHUs».
Case-stady
Keiic Nel. Boi0op ynpaBjieH4eCKOr0 pelieHust

Kommanusi «X» — OIMH W3 BEIyIIUX HIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUM 0oJiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUU MSATH JieT. PykoBoauT
KOMIIAaHUEH ee Biajenenr AHAapeld MapalioB, KOTOPOMY YHaloch coOpath 3()QeKTUBHYIO
KOMaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJAUTENEH. YIpaBiIe€HHUE NMEPCOHAIIOM B OTIEIbHYIO
ci1y’)k0y He BBLIEJIEHO, BCEMHM BONpPOCAMM, BKJIOYas MOUCK, OOyuyeHHUe, pa3BUTHE IEpCOHAIa,
3aHUMAIOTCS PYKOBOAUTENH OTAenoB. KaxxioMy M3 HUX B Hayalle rojia BblAeseTcsl OI0/DKET Ha
oOyudeHue nepcoHana. BelOOp TPEHUHIOBBIX KOMIIAHUN MPOUCXOAUT IO PEKOMEHIAINK JpYy3eH,
KOJUIer 1 3HaKoMbIX. Ocob60e MeCTO B KOMITAHUU 3aHUMAET OT/IeJ MPOAaXK, B KOTOPOM paboTaroT
26 4yenoBek. B ero cTpykType HECKOJBKO TPYII, KaxJas M3 KOTOPBIX 3aHUMAETCS MpPOJa)Keit
CBOEr0 TYpHpOAYyKTa. Y3ke JiBa rofa otaenoM pykoBoauT Mean Komomennes, pabotaromuii B
KOMIIAaHUM IIECTh JIET, 00JIAaIONINi aBTOPUTETOM B KOMITAHUU. B TOM, 4TO BBIpyYKa KOMIIAHUH
3a nocieaHue aBa roaa Beipocia Ha 30%, ectb U ero 3aciyra. MBaH no-Hacrosimemy paaeeT o
CBOEM g€, MpPU 3TOM OH JOCTaTOYHO JEMOKPATHYHBIA PYKOBOAMTEINb, MPUOETAOMINN K
€MHOBIIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NPUHATH peEIIEHUE, OH YacTo
CIIpaIlIMBACT TOYKY 3PEHHUS CBOMX COTPYAHHMKOB, JaBas UM TE€M CaMbIM IOYYBCTBOBAaTh CeOs
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUI OTAEN NPOAax,
BHEJIPUB CUCTEMY BHYTPEHHETO OOY4YEeHHsI HOBUYKOB.

[Tocne ero Ha3HauYEHHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, PU NMOAJIEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3yNbTaThl U 3a PE3yNbTaThl OTAENA B 1enoM. K
ToMy ke VIBaH BBeJ CHCTEMY pachpe/iesieHus KIMEHTOB, KOTOpas 3aKJIF0YaeTCs B 3aKpeIyIeHU!
KaXKIO0ro KIMEHTa 3a MEepCOHATBHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTPAMBAIHNCH MTAPTHEPCKUE OTHOIICHUS. B ciydae OTCyTCTBUSI MEHEKepa KIMEHTa ero 3aka3
MpPUHUMAJ KOJIJIe- Ta M TPU MEPBON e BO3MOXKHOCTU TepeaBal MHPOPMAIUI0 MEHEIKEPY.
Hekortopoe Bpemst Ha3zaj B oThese Havanuch npodiemsl. Bee waie cra- nu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
HETO0 CUJIBI, a BRIPYYKa OT ATOTO KJIMEHTA UJIET HE B MOM IJIaH, a B TUIaH TOTO, KTO OTCYTCTBOBAJ?
[Ipu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B urore 0b110 penieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOPast MPEATOIaraeT orjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIaJHON, MpoHal ayX B3aWUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAuecKH MOAJEPKUBAI B
OTJIeJie BCce ATH JBa roja. Eciu paHblne cCOTpyIHUKH TIPOBOIMIN BMECTE BpEMS U MOCIE padOTHI,
CIIOHTAHHO COOUMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEpPh ATO CTAN0 OONBINON peakocThio. Kpome
TOTO, B OTJEJIC CTAIH OOpPa30BBIBATHCS KOAIUIIMH, U CTOJIKHOBEHMSI UX MHEHHU MPOUCXOIUIO
KKIBIA pa3 Ha coOpaHusax oTaenoB. [lopoii ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIU Ha MTYCTOM
MecTe. Bce yaie pykoBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» U NMPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUH. .

[Tocne Toro, kak MBaH momyunn 3asBieHHe 00 yXOJe OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru ClenuoBor CTajlo MOHITHO, YTO CUTYAIMsl caMa HE Pa3pelInuTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BbI jagute pekoMeHAaIMy PyKOBOJIUTENIO oTea npogax Msany Konomenuepy?
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Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIMH
IIpakTnyeckoe 3ansiTue 5
By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKJIaJaMH,

pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIpPaBICHUS

Coaep:xaHue 3aHATHSA

1. TloHsATHE ¥ BUABI OPTAHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS, UCTIOIB3YEMBIX B chepe cepBHrca
2. JIunelinas opraHu3alOHHAs CTPYKTYpa YIpPaBICHUS

3. OyHKIIMOHANbHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-pyHKIMOHANbHAS (IITa0Has) CTPYKTYpa YIpaBICHUS.

5. JIluBu3HOHATIBHAS CTPYKTYpPA YIIPABICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. I[IpyHLIUIIBI MOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYD YIPaBICHUS

Leab 3aHATHS: 3aKPESIIUTh 3HAHUS O METOAAX NPUHATHS YIIPABICHUCCKUX PEIICHHUIA
IIpakTH4YecKue HABBIKHU:

- HaBBIKU 3aKPEIUICHHUS 3HaHUH 00 yIpaBIIEHYECKUX PEIICHUSIX;

- HaBBIKY 3aKpeIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PEIIeHUH;
- HaBBIKH 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEIIIHSX JINACPCTBA.
[TponomxutensHOCTD 3aHATUS — 4 yaca / 1 gac.

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMaeTcs 1Mo CUCTEMOH yIipaBiieHus B cdepe cepBuca?
2. Kakue ypoBHM ynpaBiI€HUS BBIACIAIOT B CTPYKTYpE yNpaBiaeHus?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3yiTe HEpapXHU4YeCKyld UM  OPraHMYeCKYl CTPYKTYpPBl  yIIpPaBIEHUS
NPUMEHUTENBHO K OPraHU3alusiIM cepbl cepBuUca.
5. B kakux ciydasx TYypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit0YalOTCS NMPEUMYIIECTBA M HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3alMOHHON
CTPYKTYpBI YIIPaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [IlepeuncinuTe ananTUBHBIE OpPraHU3allMOHHBIE CTPYKTYpbl YIpaBIEHUS M KpaTKO
0XapaKTEePU3yITE KAXKIYIO UX HUX.

NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPUMeEpe O0TAEJbHbIX CJIYyKO
NpeanpusITHA TYPHUHAYCTPHID)

1. OpraHu3anvoHHas  CTPYKTypa CETE€BOTO  MHOTO(QYHKIHMOHAJIBLHOTO  CEPBHCHOTO
IIPEIITPUITHS

2. OpraHu3alMoHHAs CTPYKTYpa yIpaBIeHUs CEPBUCHBIM MPEIIPUITHEM

3. JlomxHOCTHBIE 00513aHHOCTH COTPYJHUKOB MPENIPUATHI cepBHca

4. OpraHu3alMOHHBIE CTPYKTYpPbI IPEAIPUITHI cepBUCa
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5. ®akToppl, BIUAOIME Ha (QOPMHUPOBAHUE CTPYKTYpbl VYIPABICHUS CEPBUCHBIM
pEeANpPUITHEM

6. CrpykTypa aIMHUHHCTPATUBHOM CIY>KObl CpeAHET0 M  KPYINHOTO CEPBHUCHOIO
PE TP THS

7. TumoBas NpOU3BOACTBEHHAs CTPYKTYpa MPEANPUITUI cepBrca

OcHOBHBIE OM3HEC-TIPOLIECCHI IPEATIPUATUN CepBUCa

©o

IIpakTnyeckoe 3ansaTue 6

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKIIaaMH,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ausaTug : MeTtoasl ynpaBieHUs
Coaep:xkaHnue 3aHATHUS
1. Knaccudukanus METOJ0B YIpaBlIeHUsI U X XapaKTEePUCTHUKA
2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEeMbI€ ITPU IPUMEHEHUH PA3JIMUHBIX METOI0B
ympaBieHus B cepe cepBrca
3. @akTOpHI, BIUAIONINE HA BHIOOP METO/Ia YIIPABJICHUS B PA3IMYHBIX CUTYAIHSIX
4. TToHsiTHE «CTHUIIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anys U JEHEHTPpAIN3aLUs YIIPABICHUS
8. JlenernupoBaHue MOJTHOMOYHIL: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI
Hean 3aHATHS: 3aKPEUTH 3HAHUS O METO/IaX yIPaBICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAaHUH O KJIIaCCU(PUKAIIMKI METOIOB YIPABIICHUS ;
- HaBBIKM 3aKperieHus 3HaHuUM o Qopmax, METOAUKaxX, ITOKYMEHTax, HCIOIb3yeMbIX IMpHU
MPUMEHEHUHU Pa3IMYHBIX METOJIOB YIIpaBJIeHUS B chepe cepBuca,;
- HaBBIKM 3aKpEIUICHUs 3HAaHUN O pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKHU 3aKPEIUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHIISIX PYKOBOICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.
[IponomxurensHOCTh 3ausTHs — 4 vaca / 0,5 yaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHMMAETCS 1101 METOJOM YIIPaBICHUS?
2. OxapakTepu3yiiTe TpyIIy periaMeHTUPYIOIIINX METOIOB.
3. OxapakTepu3yiTe Irpyriy SJKOHOMUISCKUX METOJIOB.
4
5

. Oxapakrepu3yirte Ipymnily COIUAIbHO- IICUXOJIOTHYECKUX METOO0B.
. Kakne nOKyMeHTHI HCHOJB3YIOTCS Ha MPEANpUATUSAX c@epbl cepBUCa MPU HPUMEHEHUU
OpraHU3alIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?
6. Kakne MOKYMEHTHI HCHOJB3YIOTCS Ha TPEANPUATHIX chepsl cepBUca TpH TPUMEHEHUHU
SKOHOMHUYECKUX METOJI0B?
7. Kakye JDOKYMEHTBHI HCIOJIB3YIOTCS Ha MNPEANpUATUSAX c@epbl cepBUcCa NMPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. Yro moHMMAETCS MO CTUJIEM yIIPABIICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
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13. Hasosure TpeboBaHMsl, IPEABABISAEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.

14. B yem cyTb KoHUenuuu orpaHnndeHuit? Hazosure u npokoMmenTupyiite 11 orpanuuenuii B
NeSITeIbHOCTH MEHEKepa.

15. Yro BBl noHMMaeTe nox BiaacTbio? Uto nexuT B €€ ocHOBE?

16. Ilouemy Hy>XHO JieJIerMpoOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl IOHUMAETE MO/
0alaHCOM BJIACTU PYKOBOJUTENEH U MOTUYMHEHHBIX?

17. Ha3zoBure criocoObl BIUSHUS PyKOBOAUTEIS HAa MTOAYMHEHHBIX.

18. KaxoBsI cHiIbHBIC U ClTA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMSHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OIpeleseHut0 3((eKTHBHOCTU
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit kod(ppuIHUEHT MOXeT OBITh HCHOJB30BaH JUISI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nunepckoro cruinsa Opena Ouyiepa

- Teopus ;mnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyaluoHHbIX 32124

Curyamus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOPBIE OH MOJIy4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJECHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha MX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero no4nHeHHOro, Bl BUMTE, YTO OH HE YMEET INIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe Yero MpOMCXOAST CpbIBbL. UTO ciemyer
MPEINPUHSTE B MTOJA00HON CUTYalluu?

Curyanus 3
K 3aBTpammemy mHro Bam He0OX0AMMO NPEAOCTaBUTH MEPCHEKTUBHBIA M CPEIHECPOUHBIN IIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommprotep «3aBucy» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Bb1 cranu cBunerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX yTBEPXKIAeT, YTO TUIAaHUPOBAHUE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX 7€, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHMWE yMOOHO HAYMHATH C 3amuced Aen Ha Henemo. Ybo TOYKy 3peHus: Bbl
nojyiepkuBaere? OO0CHYHTE CBOIO TTO3HUIIUIO.
Ha 6eceny xk Bam mpurmen moguynHeHHbIH, KOTOpoMY BbI MOpy4YHiiu KOHTPOJIMPOBAThH BHITIOJTHEHHE
BaXHOTO petieHus. OH yTBEpXKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
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CJICINTH 32 JICSITEIbHOCTBIO IPYTUX JIOJEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpEMHI0. Bbl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIILIAUMBAETE IIPEMMUIO;
b) naere emy B HOMOIIHUKY tit HECKOJIBKO YEJIOBEK U AEIUTE IPEMUIO MEXKTy HUMH,
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITy XKW,
I') nopy4aere ero paboTy Apyromy COTpyIHUKY.
Bri6epure HanOosee noaxosiiee n3 NPUBEACHHBIX PEIIEHUH UK MPEIUI0KUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol noctynure B
JTAHHOW CUTYalUH:
A) Haiifere COTpYIHMKA, U1l KOTOPOTO 3TO JIeJI0 UMEeT HauOouiblllee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHHE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npooiaeMsl. Bain moquMHEeHHbIH He BBITOIHNII
ATOr0 PACHOPSHKEHUS, HO PeLIII IIpo0JIeMy, UCIIONb3ys Ipyrue cpeicTsa. Bel moHuMaere, 4To ero
peuienue syyine Bamero. Kak cienyer nocTynuts B 3T0oi cutyanuun?

Curyaums 7
BbI nopyuaere BBINOIHEHUE 3aJaHUs CBOEMY IOAYMHEHHOMY, 3HAsl, YTO TOJBKO OH B COCTOSIHUU
XopouIo ero BeinoyHUTh. Ho Bapyr Bbl y3HaeTe, 4to TOT nepenopyyui 3aJjaHne Ipyromy JIMIy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OuX M
TOBOpPHTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii oraenom wuHpopmanuu MBan Ilogropuelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIINUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOTO pasHoriacui. 3a 6
MECSIIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBe/ieHbl Ha pyryro padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHHWU BECEHHUX IPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
Apyryto hupmy.

Hupektop nanxoro npeanpusatus [lerp CuiuH cHayana XOoTes MPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauun  HazHaumiau  Huxonmas  JlembsHoBa.  JIeMBbsIHOB — cuMTaics  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJYYUTh HOBBIH OMBIT B padorTe.

Huxkonait JleMbsiHOB OBbIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IUIaHUpoBaHus padot. OH
CUHTAJI, YTO IVIABHOE OIPEIENIUTh LeNb AT PEUIeHNs KaKuxX-1100 3a7ay, a BOIPOC O CPelICTBAX
U METOJaX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIH NPU
perIeHrr Tpo0IeM, CBI3aHHBIX C paOOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOAUTEIEM HAYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMH, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JefICTBOBAJl HE TaK, Kak Heo0XoauMo pykoBoauTenato. OH He JAaBajl KOHKPETHBIX YKa3aHWUM JUis
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEITaHHE.

Bomnpocksr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa lloaropnoro u JlembsiHOBa, OmpeAcIUTE
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJBHO- NICUXOJIOIHIECKOIro KiimMaTa B rpymnie»

[Ipennaraemasgs MeTOAMKa IMO3BOJSET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUS IICHUXOJIOTUYECKOrO KJIMMara B KOJUIEKTHBE, IMPOCIECKUBATH
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M UX BIUSHUE HA MCHUXOJOTMYECKHH KIMMaT.
Takue wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKY4eCTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIE€SITEIbHOCTH.

Meroauka 1O3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJIOTMYECKOrO KIMMara:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMITOHEHTA HCHOJIb3YETC KPUTEPUM NMPUBJIEKATEIBHOCTH — HA YPOBHE NMOHATUH «HPABUTCS
— HE HPAaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa WU3MEPECHUE
MOBEJEHUYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpUS <CKElaHue —
HEXXeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaAMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KpUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHue — He3HaHHe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTue B MCCICIOBAHUH, LEIBIO KOTOPOTO SBJISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUJICKTHBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGepure oamH w3  HHX, HauOoyjiee  COOTBETCTByIOUIMNA  Bamemy  MHEHHIO.
[TocTaBbTe PAIOM C HUM 3HAK «+)» WIIU MPETIAraeMylo OLEHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTMeThTe, oKaTyHCTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE YTBEpKIeHU Bl 60biie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JTFOJIH;

b) B HaieM KOJUIEKTHBE €CTh BCSIKUE JTIOJTH;

B) G0nBpIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHUBA — JIFOJIM MAJIONPUSITHEIE.

Hymaere nu Bol, uTo 661710 GBI BECbMa HEIUIOXO, €l Obl WiieHbl Balero KomekTrusa xuim
HENoJaleKy ApYyT OT apyra?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — ckopee 112, YEM HET;
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5 — 1a, KOHEYHO.

Kak Bam kakercsi, MOTJIH ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) IeJIOBBIX Ka4eCTB OOJIBIIMHCTBA YWICHOB KOJJICKTHBA ;

E) JIMYHBIX KA4YCCTB 6OJIBI_HI/IHCTBa YJICHOB KOJIJICKTHUBA

1 — Her;

3 .

2 — TOXKayH, HEeT;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onuH» Ha MPUBEICHHON HIDKE MIKAJIE XapaKTepPH3yeT KOJUICKTUB, KOTOPbIi Bam
4 |0YeHb He HpaBUTCH, a mudpa «IeBIThY» — KOJUICKTUB, KOTOPBI BaM odeHb HpaBUTCSL.

Kaxoit miudpoit Ber Ob1 0xapakTepru30BaaIn CBOM KOJUICKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C wieHaMmu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIIHUCh:

5 | A) 3T0 MEHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 3T0 MeHs Obl COBEPILIEHHO HE YCTPOUIIO.

Mornu 061 Bl ¢ 10CTaTO4HOM YyBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOIIAI0TCS IO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YieHOB Bamero komnnexktusa?

6 |A) Het, HE MOT OB

b) ne 3nHaro, He 3ayMBIBAICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o6b14HO npeobniagaer B Bamewm komutektuBe? Ha npuBeeHHOM HUKe
mkasue 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a udpa «IeBATh) —

7 |Ha060pOT, aTMOCHEpe B3aUMOIIOMOIIIN, B3aUMHOI'0 YBakeHus1, moHuManus. Kakoit mudpoit
Bb1 Ob1 0OXapakTepu3zoBaiy cBOM KOJIJIEKTUB?

123456789

Kak Bb1 ntymaerte, ecniu 661 Bol 1o kakoif-nu0o npuuuHe J0aro He padboTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BBI OBI CTpEMIITUCH BCTpeUaThes ¢ WieHaMu Barrero
KOJJIEKTHBA?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har0, He 33YMBIBAICS 00 ATOM;

4 — ckopee Ja, 4eM HET;

5 — 5a, KOHEYHO.

Obpabomka pe3yrbmamos , TOJIYICHHBIX ITPU UCITOIH30BAHUN METOJUKH, CTaHIapTH3UPOBAHA
U UMEEeT CIEIYIONIMI alrOpuTM: aHaTU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
KOHH@KTI/IBy I KaXXKI0TO COTPYJIHI/IKa B OTACJIBHOCTH. Ka)K)II)II\/'I KOMITIOHCHT TpaKTyeTCH TpeMSI
BOMIPOCAMHM, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CrenoBaTelbHO, JUIA ICJIOCTHOM XapakTEPUCTHKHA KOMIIOHCHTA ITOJYYCHHBIC COYCTAHHS
OTBCTOB KaXIa01ro COpr,[[HI/IKa Ha BOHpOCBI 110 ILaHHOMy KOMHOHCHTy JOJIKHBI GBITB
0000IIIEeHBI CIEAYIONIUM 00pa3oM:
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MonoxurenbHas oumenka (+1). K sToil kateropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKale «1—
9») naHpl Ha BCce TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croga BXOJIAT COYCTAHUSA, COACPIKAIIUEC TPU OTPUIATEIbHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUNA MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kaTeropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JIaH HEONPEACICHHBIH OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPEICICHHbIE, & TPETUH MOXKET UMETh JPYTroi 3HaK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a IBa JPYTUX UMEIOT pa3HbIC 3HAKU.

Ha onpocnom nucrte Bomnpocsk! 1-i, 4-i1, 1 7-i OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JBE MO3UIUN).

ITo rpymie OTBETOB CTPOUTCS TAOIMIA JUIsl BCEX COTPYIHHUKOB MOJIPA3/ICIICHHUS:

CoOTPYIHHKE IMOIMOHAILHBII KoruutuBHBINH IToBeneHuYecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii kiaeTke TaOIUIBI JOIKEH CTOITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOoTKU sl Ka)KJO0TO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA IO
BbIOOpKE. Hammpumep, i1 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, UTO 715 TFOOOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT pacrlojiaraThCsi B MUHTEpBaje
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
NOJIydeHHBIC CpeHUE NaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAIINE B OTOT HWHTEPBAN, CUYUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKknii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAJAIONIME B ITOT HMHTEPBAJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxoornyeckuii KaIMMar mno KakJioMy KOMIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMaT MO KaKJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIIYYHIEHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeICHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATA
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Pe3ynbrarhl ABYX ONMCAHHBIX BBILIE TECTOB MOKHO JOIOJHUTH 3pUTEIBbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IIOKA3aTeNed, XapaKTEPU3YIOIIUX T€ UM UHBIE aCIIEKThl COLUAIbHO -
IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTUMOCTb U YCIEIIHOCTh BBINOJHEHUs 3a7ad. B
3aBUCHUMOCTH OT KOHKPETHBIX MIpoOJeM B TOM MWJIM HMHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

['padmueckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3Toro mepea
NPOBEJICHUEM HCCIIEI0OBAaHUSI BBIOMpAETCs OoNpenaeieHHas AMuHa JMHUM (Hampumep, 20 cm).
JU1 10oJTy4eHHBIX OT Ka)KJOT0 COTPYIHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MOJCUYUTHIBACTCA CPE/IHEE 3HAUCHUE KaXKA0r0 IOKAa3aTells B IOAPa3/ICIICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHUH, HACKOIIbKO «cpaboTaHo» Baiie moapasnenenue B
oprann3anur. OTMETKa B Hayaje IIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepiIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpaboraHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYUTECh Ha OINpeaesieHne cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBUIA BO BpPEMEHHU M INpocTpaHcTBe. [ cpabOTaHHOCTH BEAYIIUM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKAC BCCIO, YCIICIIHOCTBIO pa6OTLI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUE OMOLNUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTI) ONpCACIISACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE HA JIMHUM, INPUBEIECHHON HHXXE, HACKOJIBKO ICHUXOJOTHYECKH
copmectuMa Bama rpynma. Ilpu oueHke mopapaszeneHus OpHUEHTUPYHTECh Ha OIpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takoil 3¢p@dexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXKHOCTb T'PYIIBI B
JAaHHOM cocTaBe paboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLIMOHAIBHBIM KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTUMOCTL
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7auy.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100
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Pa3zgen 4. ConyajabHO- ICHX0JOTHYECKHE ACIeKThI MEHEeI)KMEHTA
IIpakTnyeckoe 3ansiTue 7

By npakTuyeckoro 3aHATUs: VHTepakTUBHBIM OMpPOC, ampoOaius TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN
Tema 3ansaTus : O6MeH uHopmanmeld ¥ KOMMYHUKAIIUK B OpraHU3aIUsaX
Coaep:xkaHue 3aHATHUS
1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.
2. MeXIIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHHUKAIIHSIX, CIIOCOOBI HX
MPEOOTICHHUS.
3. Ocobennoctu BepOaIbHON M HEBEPOATbHOW KOMMYHHUKAIIHH.
4. KoMMyHUKaIlMU ¥ TUIIOJIOTUS TUYHOCTH.
5. JlenoBast Oecena Kak OCHOBHas (hopMa JICTIOBOT'O OOIIECHUSI.
6. [TyGnnuHOe BBICTYIIJICHHE.
7. JlenoBbie TIeperoBopsl Kak opma JIeII0BOTO OOIICHHUS.
Leab 3aHATHSA 3aKPENUTh 3HAHUS O KOMMYHUKAILIUSIX U I€JI0BOM OOIIICHUH B MEHEPKMEHTE
I[IpakTHYeckne HABBIKM:
- HABBIKHU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;
- HaBBIKU 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJI0TICHHUS. |
- HaBBIKH 3aKPEIUICHUS 3HAaHUHN 0 BepOaJbHbBIX U HEBEPOATHHBIX KOMMYHUKAITUSX;
- HaBBIKM 3aKperuieHus 3HaHu# 00 3¢exkTuBHOI hopme neoBoro odIIeHus — AeI0Boil Oecene;
- HaBBIKH 3aKPETUICHUS 3HAaHUH O MMyOJIMYHOM BBICTYILICHUH;
- HaBBIKU 3aKpeIJICHUsI 3HAHUI U 0TpabOTKa MPUEMOB BEJCHHS IIEPETOBOPHOTO TpoIlecca.
[IponomxurenbHOCTD 3aHsITHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. YUto moHMMAaETCs 101 KOMMYHHUKAIIUSMH B CUCTEME YIIpaBIeHUs?
2. Kakue cymniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAITMOHHOTO TpoIecca.
4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSAX, a
TaK)Ke crocoObl UX mpeoaoieHus. [IponmttocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Bl BuanTe 0oco6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT OBITh B3aMMOCBSI3aHbI KOMMYHHUKAIIUHA U TUTIOJIOTHS JTHIHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiIaM W MPUHIUNAM  MOCTPOeHHS 3P (HEKTUBHBIX
KOMMYHUKAaIUH.
8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOW (hOPMBI 1€TI0BOTO 0OLIeHHA?
9. OxapakTepusyiTe CTPYKTYPY Y BHJIBI ICTTOBOI Oecebl.
10. Kakue ocHOBHBIE (DakTOPBI BAUSIOT Ha 9()PEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki1t04atoTcss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMUYHOM BBICTYIIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. Yro npencTaBisitoT COOOH /1e70BbIe IEPEroBOphl Kak (hopMa J1e10BOro oOieHus?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiEcca.
16. Kakne He0OX0 MBI HABBIKH [IJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTUYECKUE MTPUEMBI BEACHUS JACJIOBBIX MIEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOAHUK
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[Ipoxoxnenune tectoB: «Baml cTuiab NMyONMYHBIX BBICTYIUIGHHI», «YMEHHE H3Jararhb
cBOM MbICIn», «Ymeere nu Bbl yOexnare apyrux?»; «Kakoa Bama cuna yOexaeHus B
neperoBopax?y; «KakoB Bam moreHiuan B NPUHATHM HECTAHAAPTHBIX pemeHuit?», «Ctuib
JIeNI0BOTO 00ImeHus», «OIeHKa MOBeIeH s Ha JICIOBBIX IEepPeroBopaxy, «OnpeaeneHue npuinH
TPYAHOCTEH B OOIICHUU C TTOJYMHEHHBIMI.

PoJsieBas urpa «/leioBoe coBemanme».

Cuenapuii 1€J10BOM UTPbI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluei Ha Typdupme)

3. [1naH MOAroTOBKM K COBEIIAHUIO ( pacIipesieeHue poJieil)

4. Cosemanue (BrpicTymienue aupekTopa, peakuuss U BOMPOCHI OT PYKOBOAUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIGKTUBHOE OOCYXIEHUE BOMPOCOB (KakuM OyleT MOBeIeHUE
JUpEeKTopa Ha coBewaHuu? UTo OH MOXET cKa3aTh WIM CAENaTh JUIsl HaJlaKUBAaHUS JEJIOBBIX
KOHTAaKTOB ¢ coTpynHukamu? Kakue ynpaBieHUYECKUE pEeUIeHUss OH MOXKET HIPHUHATh IpU
HOJIBEJICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBELIAHUS?)

6. [lonBenenue UTOroB (BBIBOJBI OT SKCIEPTOB, OT YYACTHUKOB UIphl. CaMOOILICHKA.
Pewmnm jin mocraBiieHHBIC 331241, IOCTUIIIN JIU LIEICH?).

IIpakTnyeckoe 3ansaTHE 8

Buja npakrTuyeckoro 3ansitusi: ViHTepakTUBHEIH orpoc, case- Study, rpymmnoBast TUCKyCcCHs
Tema 3ansaTus | Opranuzanus KOHTPOJIS 3a A€ATENbHOCTBIO OTYMHEHHBIX
CopneprxaHue 3aHATUS
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIIOM
3. Cucrema paboThI C IEPCOHANIOM Ha TYPUCTCKUX MPEATPUATUAX
4. Ponb mpo¢ecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHUS IMEPCOHAIOM TYPHUCTCKHX
NpEANPUATUI

Henp 3aHATHA. 3aKpenuTh 3HAHUS OO0 OpraHu3aluud KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOHLIETILIUAX YIIPABIIECHUS IEPCOHAIIOM;
- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIMSIX YIIPaBJICHUS [IEPCOHAIOM;
- HaBBIKM 3aKpEIUICHUs 3HaHUH O crcTeMe paboThl C EPCOHATIOM Ha CEPBUCHBIX MPEATPHUITUAX -
HABBIKU 3aKpEIUICHNS 3HaHUN O MPAaKTUYECKOM MPUMEHEHUH MPO(eCcCHOHATBHBIX CTaH/IapTOB Ha
IpenpUsATHIX cepbl cepBuUca.
[TponomxurensHOCTD 3aHATHA — 8 yacoB / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE MEPCOHANIA CEPBUCHOTO TPEAIIPUATHS.

2. B uyem 3axmiouaercs crenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?

3. Oxapakrepu3syiite u3BecTHble Bam KOHIIENIIINY yIPaBIEHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (YHKIIMHU KaApOBOil C1yKObI MpeanpusiTus cepsl ceppuca ?

5. OxapakTepu3yiTe OCHOBHBIE ITAIbl KaJPOBOIO IJIAHUPOBAHUS HA MPEINPUATUAX cepbl
cepBHca.

6. KakoBbI 3Tanbl MpOEKTUPOBAHUS KaIPOBOM MOJTUTUKHU?

7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJApOoBOM NoauTUKU. [IpuBenute npumepsl.
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8. OxapakTepu3yiiTe TEeXHOJIOTMYECKUN Mpollecc Moa00opa MepcoHana Ajsl MPEeATpUSTUI
cdepsl cepBuca.
9. [IpencraBbTe CpaBHUTEIBHBIA aHAW3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB IMoAOOpa
nepcoHana.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMEHHbIE METO/bI OLIEHKH IIEpCOHAlA.
12.  CymHocTh NOHSTHS aTTECTAlUU. DTabl IPOBEICHUS aTTECTAlUU.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexyuecTh KaZpoB U (aKTOPhI, HA HEE BIUSIOIIUE.
17. Apnanranus v €€ pa3HOBHIHOCTH.
18. CymHocTh mpodeCCHOHANBHOTO Pa3BUTHS MEpCOHANA IPEeANpUITUiA chepbl cepBHca
Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0IMMO IPOJIEMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MJIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMallMI0O HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onummte B popme NpsMOM peun, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJIHNPOBATh B (popmMe MpsiIMOM peun oOpalieHue K
IO TYMHEHHBIM.
2 mar. Ilpemnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykKoBoauTened. OHU JTOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoautens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HpHUATHas HOBOCTh. Jlns pemieHus
OTIEPaTUBHBIX 3aJla4 HaM HE0OXO0IUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIYHO. B cBsi3u
C 3TUM, HaYMHAsl C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JblIe. JTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIHHOM OomiaTel OyaeM o0Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI Hajenald 3a JIEHb
IpUJIETCS BEUEepOM, Tak uTo s OyAay Ha paboTe MPAKTUYECKH JI0 HOYM, KTO XOYET OCTaThbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoaurens 2
Ha oOmem coOpanun: «J/loBoxy mo Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CHeIMaTMCTaMl Ha OCHOBAaHMHM KOTOPOTO JUIs JaibHeWIed nmpuObUibHONH paboTel OOIiecTBa
HEOOXOAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHS] 3apa0OTHOM IUIaThl 3a JONoJHHUTeNnbHoe Bpems. Ilpu mpopomkeHuu paboThl B
HACTOALIEM peXHME Hac >KIAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUS
O6uecTBa. Sl HazmeOCh, YTO yBEIUYEHHUE AJTUTEIBHOCTH pabodero BpeMeHU OyleT BPEMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BblifieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
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KOTOPBIX pyKoBOJCTBO OOIiecTBa Hajaeercs. [oToBa OTBETUTh, Ha Bammm BOIpPOCHI,
MPEIIOKCHUS

PyxoBoauTens 3

JoOpwlii 1eHb, Kosuieru!

C 3aBTpamHero JHS Mbl OyJaeM C BaMH BHJEThCS 4dalle, oO0Imarbcsi © 00CYXKIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabouuii yac. 1 3T0 Bce Oyiarojmaps He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOYUTEIHHO BO
Oylaro TpoIBETAaHUS HamIed KoMIaHuu. Pabouee BpeMsi yBEIMYHTCS, 3apIijiaTa HET, HO
YCHJIMSIMH HAIIIETO0 CIIOYEHHOTO KOJUICKTHMBA MBI YIYYIIUM PE3yJIbTaThl HaIICH paOdOTHI H
3apaboTaeM 00TaTyro MpeMUIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2

Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJeT paccCMaTpUBATLCA U HA OCHOBAHUM JI€ATEIbHOCTH KOTOPOI
OylneT MNpOBOAWUTHCS JaIbHEHIIUN aHanu3, sBisercs roctununa «Kopser». ['ocTtunwuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Orenb OpPUEHTUPOBAH HA NpPHUEM KIMEHTOB C IOBBIIMIEHHBIMH TpPEOOBaHUSMU K KauecTBY
HOMEPOB U cepBUCOB.(Superior business).
Vxe B wutone 2001roma MoCKOBCKOW TIoCyAapCTBEHHOM KOMMCCHEH CTaHAapTU3ALMH
TOCTUHUYHBIX YCIIYT, OTEII0 IPHUCBOEHO YeThIpe 3Be3/Ibl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GyHKLIMOHUPYIOIAs YEThIpEX 3B€3/l OYHAs rOCTUHHUIA B AcTpaxaHckoi obOsactu. ['octuHuma
pacnonoxena B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO LIEHTpa ropojia ACTpaxaHu.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIFOKC U OCHAIlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMLIHMOHEP C WHAMBUAYAJIbHBIM pPEryIsiTOPOM TeMIepaTypshl,
TenedoH, CMyTHUKOBOE TEJIeBUACHUE, paano, peH, MUHH Oap).
Kpome 53TOro B TOCTHMHHIIE HMMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XXEpHBIM 3aj, MacCaXHbIi kKaOwHeT. DPGhEeKTUBHO pabOTaeT CajloH
KpacoTsl. Pecropan roctunuiel BMemaer 150 uenosex
bankeTHplil 3a1, TpaHc@opMupyembli B KoHGepeHI-3ay, BMem@aer n0l50 uenoBek. 3an
OCHAIIIEH CaMOM TMepeaoBOil TEXHUKOH, MO3BOJISIONIEH MPOBOJUTH CEMHUHAPHI, KOH(EPEHIINH,
BBICTaBKH U sIPMApKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHUBALIMOHHBIX MPOIECCOB HAa MPEANPUATUI

Kaxnpiii pabotHuk roctunuinbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTIpPEACISAIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOUMX (akTopoB. IlosTomy
cucteMa MoTuBaluu B roctuHune «KopBeT» MOMKHA MPEAOCTaBIsATH pPabOTHUKAM
MaKCHMaJbHO IIUPOKMH W THOKMH BHIOOpP MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Kbl paOOTHUK BHIOMpAET cebe TO, UTOo JIJIsl HEro 00J1aaeT HauBBICIIEH 1IEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuneit «Kopser».

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuUBAaOT CHCTEMY MOTHUBALIMM KaK MHCTPYMEHT,
0a3upyIoMMiics Ha MEPCOHAIBHBIX BhIMJIATaX PAOOTHHKY.

© PI'YTHUC



OrEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 N YLIP]?K)]EHVIE BBICILIETO OBPA3OELAHVISI PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 100 usz
115

B «KopBere» cucrema MOTHBalMK HEOTAEIMMA OT CHCTEMBl HAuUCICHHUS (OHAA OIUIATHI
TpyZa.

CornacHo MPUHATHIM CHCTEMaM MOTHBAIMH PAOOTHUK MOTYYaeT:

- 6a30ByI0 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT HUEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IpeMUH 1 OOHYCHI IO Pe3yiIbTaTaM JASSATEILHOCTH MOIPA3IEICHUS 32 OTYCTHBIN TEPHOI;

- IpeMHH ¥ OOHYCHI IO pe3yibTaTaM JIMYHOW JIEATEIbHOCTH pabOTHHKA (JMYHBIE OOHYCHI U
JIOTUIATHI 33 UCTIOTHEHUE NTPOEKTOB, KOMHCCHOHHBIE, TIOAJIEPIKKA 00YHAIOUINXCS, U T.11.);

- IPEeMHUH U OOHYCHI IO pe3yJabTaTaM JeATEIbHOCTH OPraHU3aluH B 1IeJIOM (F0I0BbIE OOHYCHI).
Takast cucTeMa MOTHBAIlMK JTOCTaTOYHO >(PPEKTHBHA B CHIIy HU3KOT'O YPOBHS XKU3HH, U, JJISI
OOJBIIMHCTBA TPEANPHUATHI, COXpaHSET CBOIO aKTyalbHOCTh. TeM He MeHee, Ha pPBIHKE,
HECMOTPSI Ha BHEIIHIOIO JIOTHYHOCTh U B3BEHICHHOCTh 3TA CHCTEMa MOCTEIICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTE.

Cas13aHO 3TO cO cienyromuMu (paktopamu: Bo-nepBbiX, Npu peryispHOi BblIjaTe OOHYCOB,
KOMHUCCHOHHBIX M TIPEMHUH, IIEHHOCTh U MOTHUBHPYIOIIEE BO3ACHCTBHE PE3KO CHIDKACTCS -
paOOTHUK TPUBBIKAET K HHUM, PAaCIEHHMBAET MX Kak (opMmy 3apaObOTHOM IUIaThl, M JIF0O0E
CHI)KCHHE TaKUX, MO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHUKCHHE CO
CTOPOHBI pabOTOAATEIS.

Bo-BTOpHBIX, HaUYaTbHOE MOTHBHPYIOIIEE BO3CHCTBHE NMEPEMEHHON YacTH OIIaThl TPyHAa, Kak
NpaBUIO, MOTHUBUPYET TBOpYECKOe Hadajno paboTHuka. Ho, Ha mpakTHKe, aKTHBHOE
TBOPUYECTBO  paboTrojareneM  TNPAaKTUYECKH HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCaJHOE HeJIOopa3yMeHHe, Mellarollee TEeKyIlel peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOT'O POCCHUHCKOTO COOCTBEHHHKA-MEHEIKepa, MOXKET
HpOSBIATH JHOO caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAWUTENb, MOO OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOHQIMKT Ha 0aze B3aMMHOTO
HENIOHMMAaHUs, MOTHBHPYIOILIEE BO3/€HCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM TIOPBIBAM.

CHuxenne 3(p(eKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHMs TMepcoHana. llpm 5ToM, Kak MpaBuiO, MOpajbHBIE «MOTHBATOPHD) HE
IPUHUMAIOTCS B PacueT, MOCKOJIbKY HE BIOJHE MOHATHO - JUISl Yer0 UX NPUMEHSTb.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlMH, TPAJAWIMOHHO TPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHust B 85% ciaydaeB cBoaaTcs K JuuHOM moxBayie u B 10% ciydaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M MpPOd.) Mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl UCXOJS W3 BHIOOPKH, KOTOpash HE MOXKET CUHUTAThCS PENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (PaKkTOp - TUUHOE OOIEHUE.

MotuBupyomux (pakTopoB B TaHHOM clydae HECKOJIBKO (CITUCOK MOYKET OBITh MPOIOIIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIET0 PYKOBOAMUTENS - €CTh C KEM MO00IIAThC,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKAThCS B JKUJIETKY» H TOIPOCHTH
3aIUTHI;

- (axkTop «CBOEro MapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTCsl padoTaTh, €ro XodeTcs
NOJIepKaTh U HEMPUIUYHO OOMaHBIBATh;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MNPUHATHS pPEIICHUH, OIepeKaronas
uHbopMauss M oOJafaHue KOH(PHUACHIUATbHONH HMH(OpManMend CYyHIIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHHUKA,

- (bakTop BIMAHUSA - ONM3KHE KOHTAKTHI C IEHTPOM MPHHATUS PEIICHUH IMPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUICKTyalbHOE BO3JCHCTBHE Ha MPUHUMaeMble penieHus. Eciam takoe ynaercs, paOOTHHK
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HAuYMHAET BIMATH HA PYKOBOJUTEINS B LEJIAX YKPEIUIEHHs CBOEro craTyca, mpujaBas ce0e Bec
KaK Juaepy HehopMaabHOM IPYIMIIbl, BO3MOXKHO JaXke elie He COPMUPOBAHHOM.
B o6meM, Tpaaunuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPAXKEHbI TEPMUHOM «JOCTYI K
temy». Kak mokazaHo BbIIIE, TaKME METOABl MOTHBALUKM HECYT B ceO€ CEphEe3HYI0 Yrpo3y
Ou3HeCy, IOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OM3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJIEHHE TEeX WM WHBIX CIEIHAIMCTOB
YIPOUUTh CBOM CTAaTyC Ha NPEAIPUATHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHaYe TOBOPS, MPU3bIB K OOIECTBEHHOMY IPU3HAHHIO 3aCTyT
paOOTHMKA, HAYMHAET I[I0JIb30BAThCA BCE OOJbIIEH MONMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABICHUHU:
®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3UIIHIO;
@dakTOop KOMaHIBl - TOT, KOIO MOOLIPUIM MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATH UYJICHOM
«KOMaH/IbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMHN pe3yibTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, ecCiH pPaOOTHUK OBbUI BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YWIEHAM I'PYIIIIbI;
@daxTop LejenonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ilesiei
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocHoge omnpoca pabotarnkoB «KopBeT» ObLUTH BBISICHEHO CIICIYIOIIEE:
* 59% paboTaromux Ha NPEeIIpUITUH, CPEAHE YIOBIETBOPEHBI pa3MepOM 3apabOTHOM IIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MEPCIEKTUBBI pOCTa B JaHHOW OpraHU3aliy;
*  64% ompammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIIMH O IENAX U 3a/1a4ax MpeInpusThs;
* 69% onponeHHbIX PaOOTHUKOB YJOBJIETBOPSAET KO3PPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUIIM CPEIHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBINOJIHATH paboTy, KOTopas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIIEHUSIMHU C KOJUIETAaMH 110 paboTe;
*  QoypIllie TIOJIOBUHBI OINPONIEHHBIX HE YAOBIETBOPSET BO3MOXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B padoTe. OcTaabHYIO e YacTh yOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% nHe cuutaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenpHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. Cremnaiite BBIBOABI U AaHAIN3 MOTHBALMOHHBIX MPOLIECCOB HA MPEANPUATHN

2. Kakue y Bac OyayT mpeasiokKeHHsl MO CTUMYIUPOBAHWUIO W MOTHBAIMU Tpyda Ha
npeanpusatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PCHHUS.

35 K kakoil TOYkHM 3peHHs CKIOHSETECh JHYHO BBl (corjacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akimrodeHue? M 4ro Bac ycTpawBaeT WM HE YCTpawBaeT B paboTe U CUCTEMeE
motuBaruu npeanpusatus «KKOPBET». O0bsacauTe movyemy.
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Keiic 3 /IlneBHuK M0JI010I0 CIIENHATNCTA

Jletom 2014 rona Beimmyckamnma Yal TY, Eroposa Onecs, mony4mia AAIDIOM O CHEHAILHOCTH
«CepBucy. [lonHas Hamexka U OXKUJAHWN, C OONBIIMM Oara)xoM 3HaHWH, OHAa pelInia YCTPOUTHCS Ha
0ombIIIOe TIPEANpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTENBHBIX MOMCKOB OHA HAIIa
nonxonsamuid BapuaHT. OHa YCTPOWJIACH CIEIUAIUCTOM IO KaapaM Ha KPYIHOE TPEATPHUSITHE C
YUCICHHOCTHIO OKoJi0 10 ThIcsd paboTHHKOB. M X0Ts 3apaboTHas 1maTa Obura manmeHbkas (okmam 2800
p.), HO 3aTO UMEJHCH MIEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTONKHYBIIHCH C PEaTHHBIM MOJIOKESHHEM el Ha IPEeANPUATHH, OHa OblIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThbCs B CUTYAIlH, OHA PEIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoHanoM, MBanos Cepreit BUKTOpoBHY, pa3pelini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCIONB30BAaTBCS ATON
BO3MOXKHOCTBIO.
3ax0/IUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUHU 7
NBanoB (00BIYHBEIM TOJI0cOM): «HeT, HUYero Hety. JKeHmuHa:
«YT0, cOBCceM HMKAaKNX BaKaHCHII?)
WBaHoB (cpbIBasch Ha KPUK): <« e ckazai, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Ha/lo TOBTOPUTH?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUOaHUs .
NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoaute nocie Hosoro roga. MoxeT 4To-HUOYIb HaiimeM.
8 agzycma. Cerosns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npennpustus. I oueHp yAuBHIACH TOMY,
YTO B MOJYMHEHUHU Y TE€HEPAIbHOTO ANpeKTOopa Haxoautcs 12 3amoB. U 3TO mpw ycIoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.
10 aszycma. Ceropnnsi s HAKOHEII-TO HOJIy4nIIa CBOE TiepBoe pabouee 3aaanue. S qomkHa pa3paboTath
noJyiockeHue o0 amanraruu. Pemmna cobpark nHbOpMaIio, KOTopas Y HAX €CTh Ha MPEINpUATHN T10
ajlanTtanuu, u oopatwiack K TatesiHe BnagumuporHe. OHa jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTBI. S
WX CTalla CMOTPEeTh U OOHapyxwia TaM «llamMsTKy BHOBB MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBATWJIA ATY MAMATKY Y MEHs U3 PyK. Sl IOMHTEepecoBaiach, 4eM BhI3BaHa Takas peakius. OHa OYeHb
HEPBHO OTBETHJIA!
- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo AN TeX, KTO
3akoH4MII 9-11 KJ1accOB, OHU TIIyIbIE, IPUXOIAT Ha 3aBOJI U HE MOTYT HMUYETO COOOPA3UTh U MOATOMY MX
HaJI0 aaliTHPOBATh.
W tombko s Hauama pacckaspIBaTh €i, KOrO HAJO aJanTHpOBaTh, Kak MeHs rpybo mepedmra CeeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100past):
- Ornecs, Tol uTo OyOHUIIB? Pasytics, uto Tedst BooOIie croa B3suiu! U s B
IIOKE yIIja.
11 aszycma. 51 Bce ere B 1IOKe.
12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OT/JETa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMATBHON aJarnTaIuy, s Molnia Ty/a ¢ Uenbio coopa uHpopmarmu. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMUMBIC JOKYMEHTHI MO ajantamud. Sl mommia oOpaTHO B CBOM OTHEN M CIpocHia y
HaYaJIPHUKOB, 3a9eM OHU JaJld MHE 3TO 3a1laHnre. Ha 9To OHM OTBETHIIH:
Hy, BBI moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaluu, HO 4TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh Yy HUX 3TO MOJ0XKEHHE, K TOMY K€, HSM3BECTHO KOTJ]a OHH €0 HAIUIIYT, JIy4Ile Mbl
HaITHIIIEM CBOE.
16 aszycma. Ceromsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT pa0oTaTh, KOI'/la TAKUE YCIIOBHUS: KOMIIBIOTEPOB HET, 3apIljiaTa HU3Kas, HHPOPMAIIUU HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO /€ U T. . Yl OH «I10 CEKpeTy» COOOIMMI MHE, 9TO «HH3aM» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH pPa0OTalOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropaso 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?
17ae62ycma. Ceroans okono 9 yacoB Ko MHe mojonnia Aiia ['eHHaibeBHA U TOBOPHUT:
3HaeTe, Cero/iHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..
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U uto?

Kax aro?! Crona moau npuayT, a TyT BHL...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYToii?

Ho Ttak kak s cerogns ¢ ytpa Obuta JoOpas M CKaHAAaNUTh MHE ObUIO JIEHb, TO S KHMBHYJAa M CTaia
coOupartbcs. A oHa, BUIS TaKylO0 MATKOCTb, PEIIHIa COBCEM OOHATIIETh U TOBOPHT:

U eme mb1 mianupoBanu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuiia - HO BBl MokeTe BOCHOIB30BaThCA HalIel MEYKOH U
pazorpetsb cebe 00el], HO TOJIBKO TOEMIbTE B IPYTOil KOMHATE, TIOXKAITyICTa.

Ho tak xak MHe cOBCeM HE XOTelIOCh CMOTPETh Ha TO, KaK OHH OyyT Ipa3IHOBATh, 51 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mnomdopa. Ilocme obema 3amien MOIOAOM
yenoBeK. U, kak s MoHsUIa, OH OBLT 3HAKOM C HEKOTOPBHIMH COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIN:
Jlem, ThI 4TO, OTKYAA MBI 3HaEM, KaK Jiejia Ha 3aBoje?

B konme pabodero nus s 3anuia k Cepreto BUKTOpoBHYy IOTOBOPHTE O TOM, YTO Sl HE COTJIacHA C TEMHU
3aJ]aHUsIMH, KOTOpblE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpezieNieHB BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHMUsI IPOCTO Taymbie. OH OTBETHII:

Ha, Takue mpoOiieMbl He TONBKO Y TeOst. MHe IMpUXOAWTCS BHITIONHITH TaKHue e Tirymnble 3amanus. Ho,
JIEJIO B TOM, YTO KTO HE BBIOJHSAET YKa3bl TeHEPAIbHOTO JUPEKTOPA, TOT 371eCh He p adoTaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJAPOBOH JOKyMEHTAlMH OOCY)KAala IMOJOKEHHE O MpUeMe U
YBOJIFHEHUH. 3alliell Had4albHUK APYroTro OTHEeNa, M, OKa s 3alUChiBaja TO, 9YTO MBI C HE OOTOBOPWIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMECTHUTENSA. TOT M3-3a ATOr0 XOYeT NepeBEeCTUCH HA CTYIECHb
HWKE, TO €CTh y HEro ecTh )KellaHHe paboTaTh Ha MPENNPHUSITHH, IIOMOYb TPEANPHUITHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH Ha COOpaHWM HACTaBHUKOB. TaM BhICTymaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckasaia 0 TOM, YTO Ha MPEATPUSTHH C
2003 rona Beeaeno Ilonmoxkenue «O HacraBHHMYeCcTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKH [IEXOB P acCKa3bIBatOT 0 HeM. [loaromy st Bam ero
3a4UTAar0.».

HenpusiTHO yauBlIeHHass TakdM IOJIOKEHUEM JIell, s pelliiia BEpHYThcs B cBOW ornen. [lomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIena, 4TO OKOJIO TMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS PabOUYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 NpoXoaHyI0 uX HauHyT B 17:10.

Bonpocsr:

KaxoBa opranusanuoHHas CTPyKTypa JaHHOTO MPEATIPHUSITHS?

Onummre ypoBeHbh KOMMYHUKAIUI HA TIPEIPUATHH.

Onwuiyte OTHOMICHUS] MEX/y TIOJYUHEHHBIMU H PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTereHb JOsUIbHOCTH COTPYHUKOB K OpraHu3aIium?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPY/THUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi, CymecTBYIOT Ha JAHHOM MPEANPUSTAN?

Keiic 4. «/les10 npuBBIYKH»

B xommanum, 3a 10 JseT cymecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJIJIEKTHUB,
YUPEAUTEH 10 KaKUM-TO MPUYMHAM PEHIMJIM CMEHUTh F€HEPaIbHOTO AUPEKTOpPA. 3aMeCTUTENs
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHWE BOMPOCHI MPEANOYUTAM pelaTh He C HUM, a C €ro
3amecTuTeneM. ECTECTBEHHO, JaHHOE IOJOKEHUE €] CTAJ0 BbI3BIBATh HENOBOJICTBO Y
TE€HEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Bbun mpoBeneHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpEnesics Kpyr OOS3aHHOCTEH KaXkIoro
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pabOTHUKA, JAEJIETUPOBAINCH IOJIHOMOYMS TI'€HEPAJBbHOIO IUPEKTOpa M €ro 3aMecTHTEs,
KOJUIEKTUB OTIpaBisuicd Ha TpeHMHru. Ho cuTyanus He u3MeHMach, paboTa KOMIAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFEHEPAIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cineayer NpeAnpUHITh T€HEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JeCATh MHHYT JIO
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ coOOi He Ta JucKeTa ¢ mpeseHTtanueii B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHMe TTOMUMO CTPECCOYCTONYMBOCTU M HABBIKOB PEIICHUS JIEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MHOOPMAMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HaTh €ro MNOJAXO0J K IMPOBEICHUIO NPE3CHTALUUN, CTENEHb 3aBUCUMOCTH OT TEXHUYECKHUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Y Bac BBICTYIUICHHWE C JOKJIAZoM. Bapyr Bel OOHapyKuBaeTe, 4YTO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIyIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamu neiicrus?
C moMomibro 3TOro Keiica MOXHO ONpPENeNuTh YMEHHE CTYACHTa NMPENOAHECTH AyAUTOPUU HE
OYeHb TpUATHYIO uHpopManuio. Kpome sTOoro mpencraBisieTcs NpeKpacHash BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOe coBelianue. Bain koisera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa mpojayMaj. Bel moOHMMaeTe, YTO MOXKETE MPEIIOKUTH JIy4llee, HO JJISI 3TOr0 HAll0
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nefictBus?
Pemenne manHoM 337241 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KE¥C KOCBEHHO BBISIBIISIET OPHUEHTUPOBAHHOCTH CTYJIEHTAa Ha JOCTHIKEHUE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIHMEHT, KOTOPBIH O4YeHb clabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — mMeHHO B 3ToM cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KaMITAHHIO JIUIsl BBIBOJA HOBOTO OpeHa. Bel peanoxure emy:
1) JIOpOTOe, MAaKCUMaJIhbHO MACIITa0HOE HMCCIIEIOBAHME M Pa3MEIICHHE PEeKJIaMbl depe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HArPAXKICHUE JJI YUYaCTHUKOB (POKYC-TPYMIBI U
OpraHu3aIMIoO TEHJEPa, B KOTOPHIN BKIItOUMTE U Baiero naptuepa;
3) BBIOOp W3 JIBYX BapWaHTOB: BBl y4uWTe TpeACTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITEJIbHO TPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 31o Bawm.
Bri6epute BapuaHT, 000CHYIITE.

Keiic 9
B koiiekTuBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIUCH JIBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPHUPYIOT MEXy COO0H. Y KaKJI0M W3 HUX €CTh JIMJICPHl H UX 00JIee WIIM MCHEE aKTHBHBIC
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIHMIEPOB XOpoliue Ou3Hec-pe3yiabTarhl. Bamm
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nerictBus? (Keiic mpoBepsieT yMEHHE CTPOUTH OTHOIICHHS B KOH(MJIUKTHOW CHTYallud, YMEHUE
BJIMSITh HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUT'aM.)
Keiic 10

CoTpyAHUK 4acTO IPOSBISET MHULMATHBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaIoT
paboure mpolecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCThH MBIIUICHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE NPABUJ MOTUBALIUU U KPUTHUKH. )

Keiic 11

OAO «XKenp-lllenb» - aBTOpUTETHAs KOMIIAHUS, UAYIIAsg B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJPSIONIAs TEepeOBbIe TeXHONOruH. Bor yxke Oomee 10 yer oHa JuaMpyeT B CIHCKE
dapmrxommnanuii bonbmoro Jleca. TspkenoBaro Obulo HauMHATH Mocie packoia Bemukoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bonotucteiii u apyrue. Ho HHYEro, BBICTOSUIM, KOJJIEKTHB
COXpaHWIIU, MOJIOJCKb IMOATOTOBUIIN — HacTosmIas 0oeBas cmena! U teneps B nuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIaBHBIN akiiMOHEP KoMITaHUM «OKeHb-111eHb»
Mynperiit bapcyk — HauanesHUK nipou3BocTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Iyctpas benka — HayanbHUK J1aOOpaTOPUH MEPCHEKTUBHBIX UccleqoBanuii. Beero nBa roga B
JIOJ>KHOCTH, @ YK€ ISITh HOBBIX IIPENApaTOB JOBEJA IO CEPUMHOIO MPOU3BOICTBA.

Xutpslit JIuc — HavanbHUK OTAena nmpoaax. Haxomuus, uzodperarenes. Tonbko Gnarogapst 3TuM

KaueCcTBaM IUIaHbI IPOJIAXK M BBHIMOJTHSIIOTCS !

JoOpelit MenBens — HaYalbHUK OT/IETIa 3aKYIOK, OBIBIINN HauadIbHUK OTIENa TPOIaK.

Tpeckyuass Copoka — IUKTOpP MECTHOTO TeneBuaeHUs. CIaBUTCS YMEHHUEM pacCyXaaTh O
HEU3BECTHOM U JOKa3bIBaTh HEIOKA3yEMOE.

Enot [lonockyH — HauajdbHUK OT/AeNa Mo pabote ¢ mepcoHamoMm. CKpymysae3eH W TIIAaTeNeH B
pabote. Benukwuii JleB 1eHUT 3TO, He B3Wpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckonbko MecsleB coBenlanus y Beraukoro JIbBa nmpoxoasT «co ckpunomy. Kaxabii
HayaJbHUK CYMATAET CBOMM JIOJITOM IUIECHYTH Macjia B OroHb. M TiIaBHags Tema — HET
HOPMAaJIbHOI'O IIEPCOHAIA.

- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajioBaics B
ouepenHoM pa3 Xutpslii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTaX, IEIbIMU JHAMH B IOMHUHO PEKYTCA N1 KIYT, KOrJa KTO U3 MOCTOSIHHBIX MOKyHaTeaen
MO3BOHHUT. A cJeNaelib KOMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsIT, MBI ke IJIaH BBINOIHSIEM, U
3apIuiaTy HaMm BCE PABHO HE MOBBICST, YETO HAMPSTaThCA?

- A kax panbline 0bi10 X0poto! — moaxsatui JJoopsiii Mensean. Beab 3Tux XoMsKoB s Ha
paboTy moadupain, Tak OHM LEJIbIMU JHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KcraTu, y MEHs B 3aKymKax Ta ke
ucropusi. Benp joructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TroneHu (man xe
Bor mogunHeHHbIX!) JekaT Ha TOJDKHOCTU B MIPSIMOM U TIEPEHOCHOM CMBICHIE. A Befb €llle TpU
roja Ha3aj, s CIbIIIAJ, OHU CUYUTAIUCH JYUITUMHU CICIHAIUCTAMHA B CBOCH OOJACTH, MIPHU3BI H
MpEMUU ToJTydanu!

- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MbI HAOpaau MOJIOJBIX 3aluuX, BBITYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CHEIUAINCTOB. A Te€ uepe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M Ka)XKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
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JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371€Ch OTIEI
IepCOHAJIa HE 10AYyMaJl.

- Bort, u kpaithuii o0bsBuiicsa! — mogHsics co cBoero mecta Enor IMomockyn. Kak ¢
yIpaBJIECHUEM HE CIPABIAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JiaJiaTh, BIJIOTh A0 3HAHUS 00€3bSHBErO si3bIKa (Mbl TYT ¢ AQpHUKOIl CBSI3U
HaJaXXHBaeM).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanrcra. YTKOHOC, KaxkeTcs, ero ¢amunusa? Penkuwil crenuanucrt, CiydalHO K HaM U3
ABcrtpanuu 3anecno. U kak pabotaer? — obparuicst Enot k benke.

- Ormmunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0JDKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€EJI0, U YTO HAJ0 UCIIPABIIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEeHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipeanaraio npepBaThCsi 1 MOCMOTPETh. TaM U mMpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYIOIINX, JIeB BcTan M BKIIOYWI TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaIlUX OpeanpusTHsIX HekoMmy Oyner pabortats! Poxnaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonmotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukumx
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xenyneit Tam 6onbiie. A KTo
HaMm Memaer AyOoB Hacaauth? W xemyneit Oyner BmoBosib, M KabGaHbl HUKyZla YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO nydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
HOJrOTOBJIEHHBIX boOpOB HBIHYE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmxkHee U
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JILAEPOB OTEUECTBEHHOIO OM3HEca,
¢dapmxomnanun «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
MOTOBOPUTh Mbl PELIMIM C JAUPEKTOPOM OT/AENIa MEepCcoHaja KOMIAHUU rocnoJuHoM EHOoTOM
[Tonockynom. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOM TOYKM 3peHUS
OUYEPTHIIN KaZPOBBIE MPOOIIEMBI CETOTHAIIHETO AHA?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHOT.

- Kanposast npoGiiema — 310 pobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
ciabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapesmine Meronbl oTOOpa IMepcoHana Ha
npeanpusaTusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKM IepcoHasa. ExxeronHsle
aTTecTallid MpPeBpaTUINCh B (QOpMalbHbIE NPOLEAYpPHl, OTHUCKHU, HE HMEIOIIUE HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3U C JCPUIIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl C€HYac TOBOPHIIH,
IIPOM30LUIN PEBOJIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpynaa. Temepp He MNpEANpUATHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MOoAXOosIIee
NpeAnpUsITHE, KaK MpaBuio, no npuHiuny: «I'ae ycioBus iayumiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe Mpobsema. BoT Mbl 1 monanu B 3aMKHYTHIA Kpyr: YTOOBI cO31aTh XOPOIINE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbru. CoyuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATIbHBIE CIEIUATUCTHL. A Ty/a, I/Ie IeHeT MJIaTAT Majo, XOPOIIUEe CIICIUATUCThI He

UIYT.
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- A Kak ke Bbl BBIXOJUTE U3 N0oJIoKeHUsA? Kak BaM B Takol CIIOKHOW CUTYyallUU yIAeTCs
0CTaBaThCs B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeroaHsi Mbl iejlaéM CTaBKY Ha BBIJAOLIMXCS CIIELMAIMCTOB, KOTOPBIX HAa3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB €IMHMIBL, U Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX JIal U KPbUIbEB, a TAKXKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAILAIOIUE MPUMEHEHUE PYYHOro Tpylaa. DTHUM Mbl ceiiuac u 3aHsaThl. Ho
KJIFOY, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAIUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOHUM
co0eceTHUKOM OB PYKOBOIUTENb OTAelNa MepcoHana akiuonepHoro obmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!
- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIlb, U MOJIYULIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIpPaBJICHUE NEPCOHAIOM — 3TO 33/Ja4a HE TOJIbKO
OTJieNa TepCcoHaja, a U KaKJIOro PyKOBOJIUTENSI B OTAENbHOCTH. Kpome TOro, ympaBieHue
MEPCOHAIIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eThbIpe OCHOBHBIX d3JeMeHTa. [lepBbIil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
oOydyeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CAMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIBbHO IpOU3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K coOCTBEHHOMY JyuiieMmy onbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxkaiayi, 1 HaueM. Celiuac BCe IO MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMU.
Bomnpocsr:
1. Yro nmonesHoro MoxHO BeIHEeCTH U3 omnbITa llycTpoit benkun?
2. C xakuMu NpeAToKEeHUAMHU Bbl IPULILTK Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM Hojb3yeTcs. MoxkeT onma3aepiBaTh Ha pabOTy WIH
BOBCE IMIpONacTb Ha HECKOJBKO JHEH, He OCTaBUB HHMKaKoW HWHPOPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare paboTa oTaena nmapanu3oBaHa. Kak Bam, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIEIMATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B kommnanum «Querus» NpOU30LUIO COKpalleHHe nepcoHana. Auiekcannap Bacuibes, me-

HeKep 1Mo paboTe C KIMEHTaMH, OKa3alcCsl Cpedu TeX, KOro PYKOBOAUTENb PEIIMI He
YBOJIBHSATb.
C onHOM CTOpOHBI, AnekcaHap ObUI OY€Hb TOpA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusM. C Ipyroil — peopranuszaiusi KOMIIAHUM HE MPUOaBUIIA eMy
9HTY3Ua3Ma. MoJIOJI0M uesloBeK OOsICS COBEPUIMTH KaKyl-HUOYAb OMIMOKY M TE€M CaMbIM
HaBJledb Ha ce0s THEB HAyalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
ITpexxne AusiekcaHap 3aHUMAaJICS TOJIBKO ITOMCKOM KJIMEHTOB, a TEIEpb €My HNOPYUYMIIM €LIE U
o(opmiIeHHEe BCEX JOKYMEHTOB I10 CICIIKE.
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[Tonauany Anexcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbHeiimem xe
OH IMOHSUI, YTO TaM HE BCE TaK IIPOCTO, KAK KAXKETCSl HA NEPBbIKA B3MIIsLA. B pe3ynprare Mononon
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeUIuTh, HO IMPU3HABAThCS B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeld. MoJIoIol 4eloBeK MPHUYHBLI, MPOJ0JKal padoTaTh, HO YyXkKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MIPEXKIE.

Tak kak kommanusi Oblla HEOOJbIAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAaiCs cam
pykoBoautenb. OH 3aMeTUN TNEpeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEINPUHATh PyKOBOAUTENb Anlekcanipa?

Bynytr oneHuBarbcs pelieHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 14
JIBa coTpynHuka B Bamiem otene BBIIOJHSAIOT OJWHAKOBBIM 00BeM pabOT, HO MOIYyYaroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HanaguTh d3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOAYyYWJIM BO3MOKHOCTH IPOMTH KYpChl
NOBbIIIEHUS KBamudukauuu. [locme 4ero B LedsX MOBBILIEHHS KapbepHOIO pOCTa Haydald
NOJbICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWTENI0 MOTHUBHUPOBATH PaOOTHHUKOB
0CTaThCs B KOMIIAHUN?
Keiic 16

B npeonocennoii cumyayuu gvloenume u npoaHaiuzupylime ciedyroujue diemenmol U pakmopbl
KOH@aukma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(IUKTA
*IpeaMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*PaHT ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHGIIMKTA U3 cepsl AeTOBbIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11Ino coBelanve y pyKOBOAUTENS KPYNHOH TypUCTCKOM kommnaHuu. [lonBonumuce
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
nokaszaTejsiM Ha TIepBO€ MECTO MpeTeHJIoBajla JeMapTaMeHT WHTEIUIEKTYalbHbIX 3HAHHM.
Boszpakenust ObUIM TONBKO y IVIABHOTO CHEIMANUCTA JIenapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
IpOBE/IEHHBIE MM Ha JHSIX aHaIM3bl B JIEMApTaMEHT WHTEJUICKTYaJbHBIX 3HAHUM BBIIBIIN
3aHIKEHHE KauecTBa MpOrpamm, MPUUYUHON KOTOPOTO MOXKET OBbITh MO0 XalaTHOE OTHOLICHHE
K pabore, MO0 HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTaeT, 4YTO
IpHUCBauBaTh JIENapTaMEHTy WHTEJUIEKTyalIbHbIX 3HAHUN IIEpPBOE MECTO TIOKa PaHo.

BeicTynnenne cnenuanucra ¢ JlemapTaMeHTa MPOAaXK BbI3BAJIO HETOJOBaHHE Y
CHeLUAINCTa JeTapTaMeHTa MHTEIJIeKTYaIbHBIX 3HaHUH. «Kak BaM He CTBITHO, UCIOJIB30BaTh
CJIy’K€OHO€ TOJIOKEHHE JUIsl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHM MOSICHUIIA: «CHELHAIKCT C
oTJeNa MpoJAaX TMOMPOCHI HamMcaTh NPOrpaMMy JUis ero Opara OecIulaTHO, CHEIHMaIHCT
JIeNapTaMEHTa WHTEJUIEKTyallbHbIX 3HAHUM OTKa3aJcsi, HO MpeJUIoKHUI BHE pabodee BpeMms
noMoub ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOI BCTPEYaThCs, TaK KaK y HErO HET
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Bpemenn» OH, Kak BUAWTE, 3alIOMHUJI 3TOT ciiyyail. Y Hac Bcerjga moaxoaarT ¢ OoJbLion
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/Ia IPOBEPSION.

Keiic 17
3a CcoOTpyAHMKOM A B OpraHu3ald CJbUIa pENyTalus 4YelOBeKa, KOTOPBIA JIIOOUT
NepeKIabIBaTh CBOIO padoTy Ha Ipyrux. OgHaxkasl Ha paboyeM crose coTpynnuka b cioyyaitHo
OKa3ajcsl JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAyaJIbHMKA OT/ENa JIOJDKEH OBl MCIOJIHUTH
cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondmaukrt. [lo kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BeIIeTnTe HHIUACHT, 00BEKT, KOH(QIMKTHBIC CUTYAI[UN W TIOBOJIBIL.

Keiic 18
Ha mo6oM npeanpusitTuu €cTh y4acTKH, HA KOTOPbIe PAOOTHHUKHU 1O Pa3HBIM MPUYMHAM HIYT
6e3 ocoboro >xemanus. OAHaXAbl HayallbHUIIA OTHETAa, B KOTOPOM paboTaia COTpyaHHIA A
(KOJIJIEKTHB B OPTaHMU3AIMU OBbLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA eit
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JOJDKHA OyAeT 3aMeliarh 3a00JeBIIyI0 PA0OTHUILY
B cocellHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha ATOH AOMKHOCTH ¢ 10 mo 19 uacos, a el HykHO 10 18 uvacoB 3abupath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHULA XOPOLIO 3HaJja.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBWJIACh 3alllMIIATbCS U OTCTaUBAThH
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEIyIIIUMH cjloBaMu: «S moHUMaio, 4to y T1e0s
yBakuTenapHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paloTtana
paHbIlle s HOBOMY YEJOBEKY Cpa3y OCBOMThCS OyaeT Henerko. Sl cumrtaro, 4To THI TaM
CIPABUILbLCS JIy4IlIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU I0-CBOEMY YCMOTPEHMIO.»
CotpynHulie A HEe 0CTaBajIOCh HUYETO JIPYroro, Kak COrIacUThCS.
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 19
Opnaxnael 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOUIIUCH Ha MepeKyp npsmo moj Tabmuukoii «Kyputs 3anpemieHo». [lepBas MbIcib: Hago UX
HakazaTb — oiurtpadosarb, yBoauTs. Ho ®opn moctynun mHade. OH mopouien K pabodnM:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUSIMH (M TIPU ATOM y3HaB UX uMeHa), Popja ckazain mapy
TOOpBIX CIIOB 0 paboTe MX I1eXa, a 3aTeM BBITAIUI M3 KapMaHa mauky curapet: «[lompobyiite
MOU — OHH TOJTYYILIE. »
[Tocne Toro kak pabouue B3sUIM €r0 CUTapeThl, OH JOOPOIYITHO 3aMeTull: «BOT TOIBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Ipomury Bac, KypuTh BCerja TOJIbKO TaM. 3/1€Ch KYpUTh OMACHO, MOKETE BBI3BaTh MOXKap, KOTO-
PBI BCEM HaM JIOPOTO O00HACTCS.»
JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTeleM PYKOBOJIUTENSI CPETHETO YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHUJIMCh OTHOIIICHUS B CBSI3M C TEM, YTO M3-32 HEY/IOBJIETBOPHUTEILHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMM BO3HUKIIA MPEANOCHUIKA CPhIBA BAXKHOTO
MEpOTIPUSTHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT oOmpeaeneHue rpaduka u
OCYIIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJAOOHBIX MEPOIPHUATHI, B Oecene ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPHUATHS BBISCHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBJICHBI. B Xx0/1e 3T0i e Oecenbl TUHEHHBIN
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PYKOBOJUTENb IIPEUIaraeT CPOKU MPOBEJCHHUS MEPOIIPUATHS, @ 3aMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHelHBIN PYKOBOJAUTEIb B MHULIMATUBHOMN Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEJCTBEHHBIM HAa4YallbHUKOM), MpPHU3HAB B OOIIEM CBOW NPOCYET B CIOXKUBIICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, 4YTO 3Ta CHUTyalus cTaja CIEICTBUEM TOrO, 4TO
3aMECTHTENb aKIEHTUPOBAJI BHUMAaHHE HA MPHOIIKAIOMINMXCS CPOKAX MPOBEACHUS yKa3aHHBIX
MEpONPUATHIA Ha 0YE€PETHOM COBEIIAHUU.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHUMATEIHLHO
CJIEAUTH 3a rpadukaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 0ojee TECHO KOHTAKTUPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMU JillaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENIb CPEAHEro YpoBHsA B (opMme Oe3IMKOW KPUTHKM aKLEHTHPOBaJ BHUMaHHUE Ha
CJIOKUBILEHCS CUTYalLUH.
IIpoananuzupyiime Oelicmeus 6cex Y4acCmMHUKOG Crodcuswielcs cumyayuu. Aensemcs nu oHa
kongaukmom? Buviseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedcOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoioNCeHHYIO CUMYayuio ¢ MoYKy 3peHusi OUHamuku konghaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bol mooiceme 6 neii evioenums?
OTOT Ccityyaii mpou3somen Ha Kadeape 0JHOrO By3a, KyAa 10 PACHpPEAETICHUIO 0CIe OKOHYAHHS
TOTO K€ MHCTUTYyTa OblIa MpHUHATAa Mosionoi cnenuanuct JisinuHa. OHa OBICTPO OCBOMIACH C
JIOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaJIa ce€0sl BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTEILHOMY XapakTepy Oblila 3HAaKOMa YyTh JIK HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, GECKOHEUHbIE pPa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpOHIO JIM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, 4TOObI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIMJIOXO€ 3HAaHWE TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3ysch
NPUBWICTHSMH MOJIOOTO CIICIHUAIICTA, OHA OTKAa3bIBATACh PYKOBOAUTH MPAKTHKON CTYIEHTOB,
TpeboBaa mepecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUIl, OTKa3aiach OT MPEenoiaBaHus U Beja J1adopaTopHbIe
U TIPAKTHYECKUE 3aHATHSI.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(IMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHSATH BBI30B, TEM Oo0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBLLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrenbHOCT M «cMenocTh» JIAMMHOM CHUCKANM € MOMyNSpHOCTh CPEeOu MOJIOJBIX
CHEIMANTUCTOB JaXke 3a mpeaenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYIHMe aCCUCTEHTHI
SIBHO OPHEHTUpOBaIUCh Ha JIsunHy. PaccTanoBKa CHil CKJ1apIBajach HE B MOJIb3Y 3aBEAYIOIIErO
Kadeapoi.
[Toce HEKOTOPBIX pa3MBIIUICHUH YMHOB pe3K0O U3MEHWI CTpaTeruto noseneHus. Ha ouepennom
3acefanuu kadeapsl nocie TpedoBaHus JIIMHON CHATH C Hee YyacTh yueOHOM Harpy3ku YMHOB,
K YAMBIICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3HJI BO3MYILEHHE, HO OXOTHO TouIen i Ha
BCTpeUy, CKa3aB JIUIIb, YTO TOCKOJIbKY 3TH Yachl BCE PAaBHO HY)KHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIIMHOMN, a OCTaBIIMECS Yachl MPUAETCS PACHPEAEIUTh MEXKIYy OCTalIb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphbl MPHIIIIOCh
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exarb BMecTo JISUIMHOM B KOMaHMPOBKY, Y/IMBICHUE COTPYIHHKOB CMEHIJIOCH BO3MYIIICHHEM. YMHOBA
OOBHHSUTM B CITAOOXapaKTepPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
BBICKa3bIBAIOCh M B anpec JISTMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YMTAIIA 33 HEe JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIIbHOCTD.
JlsutMHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaIa. Bee ee Kanpu3bl v PETEH3UH TOTYAC
e yIOBIeTBOPsUUCh. O HEl CTalu TOBOPHTH, YTO OHA TIOJIB3YETCsl MATKOCTBIO U TEPITUMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHOM oTBepHYIMCH OT Hee. OHa pacrepsiia CBOKO MOMYJSIPHOCT U TIpHoOperna
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATh BOCXHIIICHHE
OKpYXKaIoINX, artMocepa HeIOOpOKeIaTeNIbHOCTH, CIIOKHUBIIASCS BOKPYr Hee Ha Kadenpe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ceOsi 3aHOCUMBO M TPY0O, YeM elie OOJIbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa MMO/IaTh 3asBJICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICPIKATh XapaKTep 0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
Ba YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JismHa ooparmiach
K JIGKaHy 1 JIOOWIach paspeliieHus Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHysa ¢ o0erdeHueM
MEKITy COTPYHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIJIHICH ITPEKHUE OTHOIICHHSL.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJbLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA MepeuyeHb MPOrpaMMHOro obdecrnedyeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas 1uTEpaTypa
1. Pesnuk C.[l., Urommna M.A. MenemkmenT. Yueonoe nocooue : HUI[ MTHOPA-M, 2023 —
367 c— OBC Znanium.com http://www.//znanium.com/read?id=422426
2. CromsipoBa UM.1IO. Menemxkment. Yuebnoe nocodue : M3narenscro: ®nunra, 2023 -83 c. -
OBbC Znanium.com. Pexxum gocrymna: https://znanium.com/read?id=390136
3. MakcumiioB M.M. CoBpeMeHHBIII MeHeIKMEHT. Y4eOHuK. M3marenbcTBo: By3oBckuit
y4eOHHUK, 2022 - 299 c. - 9bC Znanium.com. Pexxum  nmocryma:
https://znanium.com/read?id=399503
3. PoixukoB C.H.MeHemkMeHT: MeTOIbI yIipaBieHus. YuebHoe nmocobue: Wznarenscrso: HUILL
NH®PA-M,2021 -202 c.
- OBC Znanium.com. Pexxum moctyna: https://znanium.com/read?id=362397
4. Tebekun A.B. Menemxment. Yueonuk /M3parenscrBo: HUL MTHOPA-M, 2022 — 384 c.
9bC Znanium.com. Pexxum nocryma
https://znanium.com/read?id=354805
5. Koporyn O.H., Komens N.C., Ma3zyp B.B. MeHemKMEHT: OCHOBHbIE€ TEXHOJOIMH. Y.
nocobue. MznmatenscrBo: Jlamkos u K, 2020, 108 c¢. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009
6. PeokukoB C.H. MeHemkMeHT: MeToIbl yIpaBieHus. Yu. nocodue.: M-UHOPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=362397
7. Buxanckuii O.C., HaymoB A ... MernemxmenT. Yueouuk. M3narenscTBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998
8. I'pymenko B.M. Menemkment. Bocnpustie CyIIHOCTH MEHEIKMEHTa B  YCIOBHAX
CTpaTernueckux u3MeHeHuid. Ydu. moc. MzmatensctBo: MHOPA-M, 2019, 288 c. .- OBC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354424
9. XoxnoBa T.II. OpranuzanuonHoe mnoseaeHue (Teopus meHemkmeHnta: OpraHu3alMOHHOE
nosenenue). Ilpaktukym. YuebHoe mocoOue, W3narensctBo: Maructp, 2019, 256 c. .- O9bC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716
10. Jletinexa A.B., becmamsko B.A. YmpaBieHne 4elloBEYeCKUMH pecypcamu: YUeOHUK. - M.:
WznatenbcrBo: JlamkoB u K - 2020. - 388 c. OBC Znanium.com. Pexum poctyma:
https://znanium.com/read?id=358506

8.2. lonostHMTEIBHAS JIUTEPATYPA

1. Pesnnk C.J1., bongapenko B.B., YemezoB WM.C. IlepcoHanbHbIi MEHEIHKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum fgoctyma:
https://znanium.com/catalog/document?id=370750

2. Eropmmn A.I1., 3axapoBa C.I'. Kapbsepa onapennoro Mmenemxepa Mznarenscrso: HUOM,
2020, 376 C. - 3bC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=372976

CemenoB A K., HabokoB B.M. MenemxmMenT. YueOHoe mocooue. M3garenscTBo: JlamkoB u K,
2020, 202 c. - 9bC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371010
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3. Kapramosa JI.B. Opranuzanuonsoe noseaenue / Yu. nocodue.: M-MUH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum fgoctyna:
https://znanium.com/catalog/document?id=367711

4. Ilepesep3eB ML.II., Kanununa 3.H. MeHe1»)KMEHT B MOJIOAEKHOM MOJIUTHUKE. Y.
nocobue. UzmarenscrBo: MHOPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum goctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmua A.Il. DddekTuBHBIII MEHEIHKMEHT OpraHu3anuu. Yd. mocoobue.: M-UHOPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=368594

6. demunr DaBapiac. MeHEHKMEHT HOBOTO BPEMEHH: MPOCThIE MEXaHU3MBI, BEAYIIHE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha peiHKe M3narenbcTBo: AnbnuHa [Tabaumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

7. ABgeeB, B.B. PabGora ¢ kxomanmoii: mcuxonormdyeckue Bo3MoxHocTH: [Ipaktukym: s
CaMOCTOSITCIILHOM Pa0OTHl HaJ ONTUMHU3ALMEH COBMECTHOHM nestensHOCTH / ABneeB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anexktpoHHbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO# ceTn « AHTepHET»

Hayunasi 31ekTpoHHas 6udamoreka https://cyberleninka.ru/
Hayunasi 31ekTpoHHas 6nbamoreka http://www.e-library.ru/
DJieKTpOHHAsi OubamoTeunasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunas cucrema http://book.ru/

8.4. Ilepeyenp MHGOPMAMOHHBIX TEXHOJIOTHM, HCIIOJb3YEeMBbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTe/IbHOIO MpoLecca Mo JUCUUILIMHE (MOYJ/I110), BKJIIYas NepevyeHb
NPOrpaMMHOI0 odecrne4eHus1 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmorpeno
9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO TUCHUILJIMHBI (MOAYJIs1)

[Ipouiecc w3yueHUss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JEKUUAX W TMPAKTUUYECKUX 3aHATHUSX) U CAMOCTOSITEIBHYIO
(caMOITOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00y4aroIerocs.

B kadecTBe OCHOBHBIX (OPM OpraHU3aIMK y4eOHOrO TIpolecca MO TUCIHILIINHE
«MeHeDKMEHT» BBICTYIMAIOT JIEKIIMOHHBIE M TPaKTHYECKHUE 3aHATHS (C HCIOIb30BAaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4eHHsI), @ TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4aroIuXCsl.

Teopernueckue 3aHATUS (JEKIMK) OPTaHU3YIOTCS MO MOTOoKaM. Ha JeKnusax u3iararoTcs
TE€Mbl JUCLUUILUINHBI, MPEIyCMOTpPEHHbIE paboueil MporpaMMoi, aKIEHTHPYEeTCs BHUMaHHE Ha
HanbOosee MPUHIMITUATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHCcmekT nexkumii sBisieTcss 6a30i MpU TOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAaK)Ke€ CAMOCTOSITEIbHON HAYYHOH eATeIhHOCTH.

HpaKTquCKHe 3aHATUA 110 AUCIHUIIIINHE ((MGHG)I)KMCHT)) IMPOBOAATCA B
CIICHUAIM3UPOBAHHOM KaGI/IHeTG, OCHAallICHHOM CTCHIAaMMH, My.]'[bTHMG,Z[HfIHBIM TEXHUYCCKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nmekmuii:
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Axademuueckasn (mpaouyuonHas) nexyus - 3T0 TPAJAUIIMOHHO BY30BCKas ydeOHast JICKIHS.
s Hee XapakTepHbl BBICOKMI Hay4yHbIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWIb TakoW JIEKUMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPATKUE BBIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO IpenojaBaTelb IpU H3JIO0XKEHUU
JEKIMOHHOTO MaTepuana He TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEpBaJIaX MEXIY JIOTHYECKUMHU Pa3JiellaMu;

Jlexyua-eusyanuzayuss ~ UTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHMIO  IPENoJaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUasoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY JAaHHOM JEKIUU. OTH MaTepHalbl JOJKHBI
o0ecreynBaTh CHUCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpexbsBICHUE HOBOH
uHpOpMaILNK, 3a1laHIE TPOOJIEMHBIX CUTYaIlMid U BOSMOXKHBIEC Pa3peIICHUs;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPABICHUECKUX (DYHKIIHIA, OBIIAQJCHUE TEXHOJOTUAMHU 3(PPEKTHBHOTO
BJIMSIHUS HA MHJMBUAYaAJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluH, HaBBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHMs  yIpaBIEHYECKUX  3ajad,  aHajiusa
KOMMYHHKAIIMOHHBIX [IPOLIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoil B opranuszanuu.

[TpakTueckue  3aHSATHS ~ CIOCOOCTBYIOT — Oosiee  TiIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOr0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHMIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATHHONH KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS NPOBOAATCSA B OopMe ceMUHaApa-3aCaylIMBaHUS U O0CYKICHUS
3CCe M JIOKJIAN0B, ICIOBOM WIPBI, PELICHUS CUTYAalMOHHBIX 3aJad, PELIEHUS KEHCOB C
MOCNEAYIOLEH JTMCKYCCHEH, pOJEeBOM HUIpbl, HMHTEPAKTUBHOIO OMNpPOCA, WHIUBUAYAIbHOIO
HpakTuKyma, Case—stady, BBITOIHEHUsI TPYIIIIOBOTO MPOCKTA.

Lenbto camocrosiTennbHOM  paboOThl  OOywaromuxcs — sBigercs  (GopMHpoBaHUE
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHI0, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O0(QOPMIICHHIO U MPEACTABIECHUIO MMOJYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, TIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTaMBaHUIO CBOMX IPEAJIOKEHUH,
YMEHUI MTOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TE€M IO 3aJaHHI0
IpernoJiaBaTess o peKOMEHIyeMol UM y4eOHOM TuTepaType U BKIIOYAET:

MOJATOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTEpaTypol mo aucuuiuinHe Ha caidte DbC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 3cCce, JIOKJIaJaM, COOOIICHUSIMH IO TEeMaTHKe, PEKOMEHJIO0BaHHOM
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHUJEOMATEpPHAJIOB IO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- IOATOTOBKY K JI€JIOBBIM U POJIEBBIM UIPaM;

- MIOATOTOBKY K MPAKTUYECKUM 3a/IaHUSM;

- MOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrodrenbHas paboTa sBIIsIeTCs 0043aTeNbHOM ISl KaKI0ro 00yJaromerocs.

IlepeyeHp TeM caMOCTOSITENBHON PabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUYECKOMY INIaHy paboyei mporpamMMal.
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10. MarepuajibHO-TeXHUYeCKAasI 0a3a, Heo0XoauMAas A OCyIleCTBJICHUSA

00pa3oBaTeIbHOI0 Mpouecca Mo JMCHUILINHE (MOYJI10):

VueOHble 3aHATUS 1O AucHUIIMHE «MEHEIKMEHT» MpPOBOIATCS B CICAYIOIIUX
000pYyIOBaHHBIX Y4YEOHBIX KaOWHETaxX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOpYJOBaHHEM U
IPOrpaMMHBIM 00eCIeUCHHEM:

HaunmenoBanue 0o00py0BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB
IS TIPOBE/ICHUSI TPAKTHUECKHUX 3aHATHI C IEPEYHEM OCHOBHOTO

By yueOHBIX 3aHATHIA 110

JIHMCHHILITEE 000pynoBaHus

3aHATHUS JIEKIUOHHOTO yueOHas ayJUTOpHs, ClIeLUaIN3UpOBaHHas yueOHast MeOeb

THIIA, TPYIIIOBBIE U TCO: BHUJICOIIPOCKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE

UH/IMBUyalIbHbIE BUJICONPOEKIIMOHHOE 000py10BaHHE

KOHCYJIbTallMM, TEKYILIUN |TOCKa

KOHTPOJIb,

IPOMEXKYTOUHAs

aTTecTanus

3aHsATHUSI CEMUHAPCKOro | yueOHas ayIuTOpus, ClIeUaIn3upOBaHHas yueOHast MeOelb

TUIA TCO: BHJICONIPOCKIIUOHHOE 000py10BaHUE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000PYA0BaHNE

JocKa

CamocrosTenbHas paboTa | TOMELIEHHE sl CaMOCTOSITEIbHOM paboThl,

00ydJaronmxcs crienpanu3upoBanHas yueOHas medensb, TCO: BUIEONMPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYJEHTOB C
BO3MOYKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemnienue asis caMOCTOATEIbHOW pabOThl B YMUTAJIbHOM 3aJie

Hayuno-TexHuueckoin OoubIMoTEKU YHUBEPCUTETA,
CrelMaTu3upoOBaHHass ydeOHas MeOeab aBTOMATHU3HPOBAHHBIE
paboure MecTra CTYIOEHTOB C BO3MOKHOCTBIO  BBIXOJa)

MH(}OPMaLOHHO-TEIIEKOMM YHUKAITUOHHYIO cetp «MHTEpHETY,
WHTEpaKTUBHAs JOCKA
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