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28|  OEOEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
a _ YYPEX[IEHVE BbICILErO OBPA3OBAHVISI PTYTUC
[ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTHC Aucem 2 us 104

1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» mpoduins «l{udpoBsie cepBHUCH sl OM3HECa» U OTHOCHTCS K 00s3aTeIbHOU
YacCTU IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JuciumimHa HampasieHa Ha (POPMUPOBAHHE CIICIYIOMIMX KOMIETCHIINN BBITYCKHHKA!

OIIK - 2 - CriocobeH oCyIIecTBIsATh OCHOBHBIC (DYHKIIUU YIIPABICHUsI CEPBUCHOM NIEATEILHOCTHIO;
B YacTh HHAMKATOPOB nocTikeHus kommereHnuu OIIK-2.1. (Onpenpenser uenu u 3amadu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeIeHUsIMU MIPEeANPUATHI cepbl cepBrca WK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCylIecTBIIeHUE cepBUCHOU nesarenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHUEMbl IUJIAHUPOBAHUS, OpPraHU3allMM, MOTHUBAIMM U KOOPJIHWHALUU
JIEATEeTLHOCTH MPEINPUATHH (TOApa3ACICHHI) PEANPUITH cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE cepBHCHON nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JISATCIIGHOCTH MPEANPUATHI (MoApa3AeiieHuil) NpeanpusTuii cepsl cepBUca WU
Ipyrux cdepax, B KOTOPbIX HEOOXO0IMMO OCYLIECTBICHUE CEPBUCHOM IEATEIHLHOCTH);

[TK-2 - Crioco0eH K OCYIIECTBICHHUIO JEATSIILHOCTH TI0 YIIPABIICHUIO MPOSKTaMH B cpepe cepBuca;
B YacTU UHAMKATOPOB JocTrxkeHus kommereHimu [IK-2.1. (HemoHCTpupyeT TeopeTHuecKue
3HAHUS U IPAKTUYECKUE TTPUEMBI YITPABICHUE POSKTAMH ).

OcBoeHue MaHHOW KOMIIETEHLIMM HAYMHAETCA C HU3ydyeHUs AaucuuiuiuHbl [lponomxenue
OCBOCHHSI JIaHHOW KOMIIETCHIIMM TIPEAYyCMaTPUBAETCS TMPU TOJTOTOBKE K TOCYAapCTBEHHOM
WUTOTOBOM aTTECTAIUH.

3amauell JUCHUILUIMHBI SIBJISETCS OCBOCHHE KOMIIETCHIIMM, KOTOPBIMHU JIOJDKEH BJIAJIETh
oOydaromuiics B 00JacTHM CHUCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEM CepBUCHBIX
MPEANPUSITHI, CBSI3aHHBIX CO CIIOCOOHOCTBIO OPraHMU30BaTh PadOTy HWCIOIHHUTENEH, MPUHUMATH
YIPaBJICHUYECKUE PEIICHUS B OPraHU3alUd CEPBUCHOM AESATEIbHOCTH.

[Ipemyaraemass mporpaMMa OpPHUEHTHpPOBAHA Ha O3HAKOMJIEHHE CTYJIEHTOB C HAyYHBIM
MOAXOAOM H3YyYEHHUS U OBJAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HPHUHIIUIIOB U METOJIOB
YIOpaBJICHUS TPEINPUATHIMH CEpBHCA, HanboJiee BaXKHBIX, TUMMUYHBIX (HOpM, QPYHKIUN, BUIOB U
COCTOSTHUHM yNpaBlIeHYECKHX OTHOIIEGHWH; TMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOTO JTama
pPa3BUTHS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIETIIIMK yIPaBIEHUS, OTPEEICHNE UX CHIIbHBIX
U cnadbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS M MOBBIIIEHUS MOTUBAIIUU
MOYUHEHHBIX, 00ECTICYCHUS UX JIOSTTBHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTY/IEHTaM OCHOBHBIE METO/IbI M TEXHOJOTUU YIIPABJICHMUS,
MOJTYYUTh OTPEICIICHHBIC HaBBIKH JIJISI MCIIOh30BaHMSI X B MPAKTHKE YIPABICHUSI MPETPUATHSIMA
CepBHUCA B YCJIOBHSIX CIOKHOTO M JUHAMUYHOTO OKPYKEHHMs, a TAKXKE Pa3BUTh Y HUX JIUJEPCKUE
KauecTBa M HABBIKW, KOTOPHIE JAJAYT UM BO3MOXXHOCTH YCIEITHO padoTaTh PYKOBOIUTEISIMU BO
BceX c(hepax SKOHOMHKH, B TOM UHUCIIEe, B chepe cepBuca.

OO6m1ast TPYZI0EMKOCTh OCBOSHUS TUCIUTIMHBI COCTABIISIET 4 3a4eTHBIC eNUHUIBI, 144 daca.
[IpenogaBanve AUCHMIUTMHBI BefeTcss Ha 1 Kypce Ha 2 ceMecTpe MpOJOJDKUTENBHOCThIO 18
HEJeNMb W TIPEAyCMaTpUBaeT MPOBEACHHE YYEOHBIX 3aHATHH CIEIYIONUX BHAOB: Jekmmid (16
4acoB), B TOM 4YHUCJIE€ TpPAJULMOHHBIE JEKUHUH, JEKIUU-TIPE3CHTALNH, JIEKIUU-IUCKYCCUH,
npakTuueckue 3aHATusA (36 9acoB) B popMe MHTEPAKTHUBHOTO ONPOCA, CEMUHAPa-3aCIyITUBaHUS H
oOCyXJeHUsI JOKIAJOB C TMPE3EHTAIUSIMU, CEMHHAPOB-IUCIYTOB, ICIOBBIX W POJEBBIX UTP
(koH(epeHIIuU, TOK-1I0Y), pEIIeHHUs KEHCOB, BBHIMOJIHEHUS WHAWBHUIYAIbHBIX MPAKTUKYMOB,
camocrosiTenbHass pabora oOyuaromuxcs (88 dYacoB), TpymmoBble W WHIUBUAYATbHBIC
KOHCYJIBTALIVH.
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OrE0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK

i _ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHMS PIYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 3 uz 104

Ha 3aounoii ¢popme 0Oydenust ob1ias TpyA0eMKOCTh OCBOCHHS IUCHUILUIMHBI COCTaBiseT 4
3a4eTHBIX eauHull, 144 yaca. [IpenonaBanue AMCHUIUIMHBI BesieTcs Ha 1 kypce Ha 1 u 2 cemecTpax
ek (4 4vaca), mpakTUYeCKHe 3aHATHSA (6 4YacoB), KOHCyJbTanuH (2 dYaca), TPOMEXKYTOYHAS
arrectanus (2 yaca) camocTosTenbHas padota odyuatommxcs (130 gacos).

[IporpamMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAUTCS B (opMe TeCcTUpOBaHMS, HOKIAJ0B, ICCE W 3aIIUTHI MPOEKTOB,
MIPOMEKYTOUHAasl aTTecTanus — B ¢opme dk3ameHa (2 cemectp) mis ounodt u (1 cemectp) ans
3209HOU (hopM 0OyUICHUSI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTAaTAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnnexe [Tnanupyemsble pe3yabTaThl 00yUeHHUs
mp | KOMICTCHIMH (KOMIIETCHIINH, HHIUKATOpa JOCTHIKCHUSI KOMIICTCHIINH )
, ”HIUKaTOpa
JOCTHUKCHUA
KOMIICTCHIIUN
1 OIIK-2 CrniocobeH OCyIIecTBIATh OCHOBHBIE (DYHKIMHM YIPABICHHUS CEPBUCHOM

JESITENIbHOCTBIO B YACTH:

OIIK-2.1. Omnpegpenser ueauM U 3aJadyd  yNPaBJIEHUS CTPYKTYPHBIMU
MOJIPA3JCIICHUsAMU IpPEeIIpUsITUid cepbl cepBUca WIM JIpYrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYILIECTBIIEHUE CEPBUCHON AESATEIbHOCTH

OIIK-2.2. Hcrnonp3yeT OCHOBHBIE METOAbI W TPHEMbI IUTAHUPOBAHHMS,
OpraHM3aly, MOTHBALMA M KOOPAWHALMM JCSITEIBHOCTH NPEAIPUATHN
(mogpasnenenuil) npeanpuatuil cdeprl cepBHca WM JAPYyruxX cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.3.  OcymiecTBisieT  KOHTPOJb  JEATEIBHOCTH  TPEANPHITHN
(mompazaenenuil) mpeanpusTHid cdepsl cepBuca WM ApPYruX cdepax, B
KOTOPBIX HEOOXOAUMO OCYIECTBIIEHUE CEPBUCHON AEATEIbHOCTH

2 [1K-2 CrnocobeH opraHuzoBaTh paOOTy HCIOJHUTENEH, NMPUHUMATh pEIHIeHUs 00
OpTaHU3aIH CEPBUCHON JAEATEIBHOCTH B YaCTH:

[1K-2.1. ®opmupyeT Lenb 1 3aa4u JesITeIbHOCTH MOapa3 IeIeH i
CEpBUCHOM JIEATEIIHOCTH MPEANIPHUATHS, OPTaHIU30BHIBACT UX BBHIMIOJIHEHUE

3. Mecro gucuumiunsl (MoayJsi) B ctpykrype OIIOIT:

JucuuruinHa « MeHeKMEHT» SIBIISIETCS YacThi0 MEPBOTo OJI0Ka MporpaMMbl OakaiaBpuaTa
43.03.01 «Cepsucy» npoduis «L{udpoBeie cepBuch ayis OM3HECa» U OTHOCUTCS K 00s3aTeIHHOM
4acTU IPOrPaMMBI.

W3ydyenne naHHOM AMCUMIUIMHBI Oazupyercs Ha 3HAHUM UIKOJBHOM MpOrpaMMmbl IO
T'YMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

B pe3ynbrare uzyueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

. MPUHIIMIIBI U METO/IbI YIIPABJIECHUS IPEIPUITUIMU ChHEphl CEPBHCA;
. bopmbl, PyHKITUH, BUIBI K COCTOSIHUS YIPABICHUYECKUX OTHOIICHHIH;
. OCHOBHBIE (DYHKIIMH YIIPABIECHUS CEPBUCHOM J1€ATEIBLHOCTBIO;

. OCHOBHbBIE€ KOHLICIIIIUY YIIPABIICHUS;

. CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEXKMEHTA,
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28|  OEOEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
7 VUPEX/IEHVE BBICIIIETO OBPA3OBAHIIS PIYTUC
N «POCCUVCKU TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTHC Aucm 4 us 104
. OpraHU3aIlMOHHBIC CTPYKTYPHI, MPUHIIUIIBI, METOIbI U OCOOCHHOCTH YIPAaBJICHUS B
cdepe cepBuca;

. METO/bI CTUMYJIMPOBAHHUS M TMOBBIIICHUS MOTHBAIIUU TTOAYUHCHHBIX, 00CCIICUCHHS
UX JIOAJIBHOCTH,

. 9THKY chepbl OW3HEca M YCIyr, YIPaBICHYECKYI) ATHKY, 3THKY MNapTHEPCKHUX
OTHOILICHHA, 3CTETHKY OOCITy>KUBAHHS,;

yMeTh:

. OILICHUBATh MCUXUYCCKHE, (PU3NOJOTHUCCKUE OCOOCHHOCTH YeJIO0BEKa, COIHAIbHYIO
3HaYMMOCTb TIOTPEOUTEICH;

. paboTaTh B «KOHTAKTHOM 30HE» KakK cepe pean3alui CePBUCHOMN e TeIbHOCTH,

. OpPraHU30BBIBaTh Pa0OTy HCIIOIHUTENCH, TIPUHUMATD YIIPABICHUYECKUE PEIICHUS B
00J1aCTH CEPBUCHOM IESITEIIBHOCTH;

. NPUMEHATh METOJMKH TCUXOJUATHOCTUKH: DKCIPECC-TUarHOCTHKA MOTPEOHOCTEH,
MOTHBOB, 1I€JIeH MOTPEOUTEIS, BHIJCISTH TJIABHBIE TICUXOJIOTUYECKHE OCOOCHHOCTH MOTPEOUTEIIS;

. HAXOJIUTh IYTH OJIATONPUSATHOTO Pa3pPEIICHHS ICHXOJIOTHIYESCKUX KOH(IIUKTOB;

. co0ro1aTh TPEOOBaHUSI COBPEMEHHOTO THKETA;

BJIAJIETh:

. OCHOBaMH ()OPMHUPOBAHUS COLMAITBHBIX OTHOIICHUH B OOIIECTBE;

. METOaMU OECKOH(IMKTHBIX B3aWMOOTHOIICHUH C TOTpEeOHWTE]IeM B MpOIEcCe
CEpPBHUCHOM JEATEIbHOCTH;

. pUeMaMH U3YYCHUS JIMYHOCTHU TIOTPEOUTES,

® MCTOJUKAMU JUArHOCTUPOBAHUWA IMOBECACHHWA U OKa3aHHW BJIIMAHUS Ha HOTpe6I/IT€J'I$[;

. HaBBIKAMHU OpPTraHU3aIMK PA0OThI UCTIOTHUTEIICH;

. HABbIKAMU MPUHATUS YIIPaBICHYECKUX PELICHUH B 00JIaCTH CEPBUCHON JESTENbHOCTH.

OcCHOBHbIE TOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIOJNIB30BaHbl B JajbHEHIIEM mpu
IIOATOTOBKE K 'OCYJJapCTBEHHON UTOTOBOM aTTECTALIMH.

4. O0beM JUCHUIUIUHBI (MOAYJsI) B 3a4YeTHBIX EIUHUIAX C YKa3aHHeM KOJINYeCcTBa
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTry o0y4yalummxcsi ¢
npenojaBatesieM (M0 BHAAM Y4YeOHBLIX 3aHATHI) M HAa CAMOCTOSTEJbHYIO padoTy
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBIsET 4 3a4eTHBIX equHun)/ 144akas.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

st 0uHO# popmBbI 00yUeHUS

Ne Bunapl yueOHOI nesTebHOCTH Cemectp

n/m Bcero 2

1 KonTakTHas padora odyuyarommuxcs ¢ 56 56
npenojaaBarteieM
B TOM YHCIIE: - -

1.1 | 3agarus NTEKIMOHHOrO THIIA 16 16

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHbie pabOThI -
IIpakTHueckue 3aHsATHs -
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®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIXKETHOE OBPA3OBATEJTbHOE CMK
_ YUPEXJIEHME BbICIIETO OBPA3OBAHVII PIYTUC
«POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 5 usz 104
1.3 | Koncynpranuu 2 2
1.4 | IlpoMexxyTouHast aTTECTaIIUS 2 2
2 CaMocTosiTes1bHasi paboTa 00y4aloImuXCcs 88 88
3 ®opmMa NPOMEKYTOUYHOM aTTecTalluu (3a4eT, DK3amMeH
IK3aMEH)
4 O01mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
st 3a04HOi (popMBI 00yUeHH S
Ne Buner yueOHOI nesITeTbHOCTH Cemectp
n/m Bcero 1 2
1 KonrakTHas padoTa odyuyaommxcsi ¢ 14 2 12
npenojaaBartejieM
B TOM YHUCIJIE: - - -
1.1 | 3augTHsa NIEKIIUOHHOIO TUIIA 4 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CemuHapsbl - -
JlabopaTopHbie paboThI - -
[TpakTuueckue 3aHATHS - -
1.3 | Koncynpranuu 2 2
1.4 | IlpomexxyTouHas arTecTanus 2 2
2 | CamocTrosiTejibHAsA padoTa 130 34 96
o0yuaruuxcsi
3 dopma NpPoMeKYTOYHON aTTeCTANH DK3aMeH
(3a4yeT, IK3aMeH)
4 OO0mas Tpy10eMKOCTh 144 36 144
yac 4 1 4
3.e.
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OrB0YBNO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6 uz 104

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
KonraxtHas paboTta o0ydaromuxcs ¢ IpernoaaBaTesieM
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OrB0YBNO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 7 uz 104

HaumeHnoBanue
paznena

Howmep Henemu cemectpa

HaumenoBanue tem
JCKIH#, MTPAKTHYECKHUX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

3aHsaTus JICKHUOHHOI'O THIIA,

aKaJ. 4acoB

dopma npoBeeHHS 3aHATUS
JICKIIMOHHOTO THIIA

HpaKTI/I‘IeCKI/Ie 3aHATHA, aKaJ.9aCcoB

dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IpoBEICHUsI CEMUHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM
padoTer
Koncynpranuu, akaz. 4acoB

®dopma npoBeeHNs KOHCYIbTAL[N

CPO, axaz.4acoB

®dopma nposexnenus CPO

o0CcyXIeHHs
(rpynmoBast
TIICKYCCHSI)
pereHue
CHUTYaI[MOHHBIX
3aj1a4y

JIOTIOJTHUTEIIEHOU
JUTEPATYPhI
IloaroroBka mOKIam0B

1 KOHTpPOJIbHasd TOYKa

TectupoBanue no
1 pazneny

N
IIponecc u pyHKIUHA
yIpaBiIeHUs Ha
MIPEANPHUSITHSIX
Ppa3nu4HON cdepsl
eI TebHOCTH

3. OyHKIUH ynpaBIeHUST

TpaauiionHas
JIEKITHS

MHuTepakTuBHBIN
ompoc,
BBICTYIUICHUE C
acce U
JOKJIaJTaMH,
peleHne KerncoB
¢ mocnenyouen
JCKyccuen
Ponesas urpa

11

[Ipopabotka yueGHOTO
MarepHana,
MOATOTOBKA
pedepatuBHOTO
0030pa

IToaroroBska k
poJieBoii urpe
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OrB0YBNO

TYPU3MA V1 CEPBUCA»
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HHTepakTUBHBIH IToxaroroBka K
ompoc, HHTEPAKTUBHOMY
BBICTYIUIEHHUE C oTIpoCy: U3y4eHue
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
NPUHATHS PeLIeHUN pelieHne KelcoB JIOTIOJTHUTENBHON
¢ mocnenyouen JIUTEPATypPhl
JTCKyCCHeH IMoaroToBka 10KIa10B
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA
2 paznery
IToaroroBka k
HHTEPAKTUBHOMY
W HTepakTUBHBIN OIpocy H
OpranuzanuonHas | 5. [ToHsTre u BUaBI ek orpoc, WHIUBUYaIbHOMY
3 CTPYKTypa 1 OpraHU3alMOHHBIX 2 DE3CHTALIS 4 | MHAUBHIYalbHBIN 11 IPaKTUKYMY:
KOMMyHI/IKaL[I/II/I CprKTyp ynpaBneHI/m p 1 l'[paKTI/IKyM H3y‘-[eHI/le KOHCIICKTa
JeKnuH, yaeOHOU 1
JTOTIONTHUTENBHOM
JUTEPATYPhI
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Aucm 9 uz 104

Howmep Henemu cemectpa

HaumeHnoBanue
paznena

Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

HawnmenoBanue Tem
JICKIIAH, MPAKTUUCCKIX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHS JCKIIMOHHOTO TUTIA,
aKaj. 9acoB
dopma npoBeeHHS 3aHATUS
JICKIIMOHHOTO THIIA

HpaKTI/I‘IeCKI/Ie 3aHATHA, aKaJ.9aCcoB

dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IpoBEICHUsI CEMUHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM
padoTer
Koncynpranuu, akaz. 4acoB

®dopma npoBeeHNs KOHCYIbTAL[N

CPO, axaz.4acoB

®dopma nposexnenus CPO

Jlekuus-

6. MeToast aBIICHUS 2
ABL YD MPE3CHTAIUS

VHTepakTUBHBIH
orpoc,
BBICTYIUICHHUE C
acce
TOKJIaJIaMH,
pelieHne keiicon
¢ mocienyromen
JIMCKyccHen
Brimonnenue
IPaKTHYECKOTO
3aJaHUs

11

IToaroroBka k

WHTEPAKTUBHOMY
OMPOCY: U3yYeHUE
KOHCITEKTa JICKIIHH,

yueOHOU U

JIOTIOJTHUTEIIbHOM

JIATEPaTyphl

IloaroroBka mOKIam0B

3 KOHTpOJIbHAS TOYKA

Pemenue
CUTYallMOHHBIX
3a7a4
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anpooanus OTIPOCY | POJICBOM
CouuanbsHo- . P pocy 1 p
7. Obmen nHpoOpMarmeit u TECTOBBIX WTpE: U3yYeHHE
MICHXOJIOTUICCKUE Jlexust- N
4 KOMMYHUKAaIIUU B 2 4 METO/IHK, 11 KOHCITEKTa JICKIIHH,
ACTICKTBI Mpe3eHTALUS N
OpraHu3aIusIX MpOBEICHHE yueOHOU U
MEHEKMEHTA o N
POJIeBOit UTPHI C JIOTIOJTHUTEIBHOM
nocienyromei JIUTEPaTypPhl
JIUCKyccuen [ToaroroBka 10K1a10B
Tloaroroska k
JIeNIOBOI1 Urpe:
Jlenosas urpa
8. Opranusanus KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexums- Pemrenne keiicoB o .
3a JIeATENbHOCTHIO 2 8 . 11 Jexuunii, yueOHo u
JTUCKYCCHUS ¢ moceayoneit .
MO TYMHEHHBIX N JIOTIOJTHUTETBHOM
JCKyCCHei
JUTEPATYPhI
I'pynnoBoit
4 KOHTpOJIbHAS TOYKA MPOEKT « AHaIHM3
dbyHKIUH
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1 E3E £ TIPOIECCHBIH, CHCTEMHBIN 05 TpaaunuonHas 15 BBICTYIUICHUE C o4 10 TeMe
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MHTepakTUBHBIN [Hoaroroska k
orpoc, HHTEPAKTUBHOMY
3. IousiTre 1 BUIBI BBICTYIUICHHUE C OTIPOCY: M3YYEHHE
OpraHU3aIlMOHHBIX 05 Jlexums- 15 3cce B 24 KOHCITEKTA JICKIIHIA,
) ) N
CTPYKT TIpaBJICHHUS. Mpe3eHTaLUs OKJIaJJaMH eOHOM 1
OprasuzanoHHas TPYKTYp yHp p 1 A a N yd .
3 CTpyKTYpa H Merozp! ynpasieHust pelieHue Keiicon JOTOTHHTENBHOR
C TIOCJIeTYFOIIICH JINTEpPaTyphl
KOMMYHHKAIHH Ay Hf patyp
JIICKYCCHUEH
Pemrenue
3 KOHTpPOJIbHAS TOYKA CUTYaIHOHHBIX
3a1a4
MHuTepakTuBHBIN TToxroroska k
4. O6meH nHpOpMAIHEH 1 orpoc, UHTEPAKTUBHOMY
ConuansHo- KOMMYHUKAILIUK B BBICTYIIJIEHUE C OIIPOCY: U3yYEHHE
4 TICUXOJIOTHUECKHE | OpraHU3allHsX. 05 Jlekius- 15 Jcce U o4 KOHCIIEKTA JIEKIIHIH,
aCIIEKTHI Opranu3zaiusi KOHTPOJIS 3a ! Mpe3eHTalus ! JIOKJIaJIaMHu, yueOHOH U
MCHC/IPKMCHTA JACATCIbHOCTBIO pemeHI/Ie KeﬁCOB ﬂOHOHHHTCHbHOﬁ
IO JYMHEHHBIX ¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IOKJIag0B
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(Ha mpumepe
KOHKPETHOTO
MIPEANPUSITHS
ctepsl cepruca)
KoncyabTanus 2

ITpomeskyTOUHAsI aTTeCTAIUA — IK3aMeH — 2 yaca
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz
104

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEeAYIoIee

y4e0HO-METOMIecKoe oOecIieueHue:

Ne Tema, TpynoemMkocTh B Y4yeOHO-MeTOAMYECKOE 00ecTieyeHHe

n/n aKaj.v.

1 dopMHUPOBaHUE U PA3BUTHE 1. Menemxment: YueOnuk / O. C. Buxanckwmii, A. N.
Teopuu ynpasienus — 11 4ac. | Haymos. — M.: Maructp: HUL] UH®PA-M, 2016. - OBC
(ounas dopma), 34 yac. Znanium.com
(sa04nas popma) http://www.znanium.com/bookread.php?book=557530

2 CucTema ynpaBieHns: 2. Menemxment: Yueouuk/ A.B. Tebexun. — M.: HULL
25;’;;5;?;?;&“;5;143;2 " MHO®PA- M, 2014 - DBC  Znanium.com
MeHeRMenTy — 11 ac, http://www.znanium.com/bookread.php?book=432288
(ounast dopwma), 24 wac, 3.Epemun B. U.YnpaBneHue 4eaoBEUYECKUMHU pPECypCcaMu:
(3a0unas hopma) VYyebHoe nocobue/EpemunB.1., [IymaxoslO.H.,

3 ®ynkuuy ynpasienns — 11 KapukosC.B. - M.: HUL[ UHDPA-M, 2016. - 272
yac. (oyHas opma), 12 uac. c.Pexnm
(3a04nas opma) nocryma:http://znanium.com/bookread2.php?book=445081

4 Mogenu mporiecca MPHHSTHS 4. Pesnuk C. JI. BBemenue B MEHEIKMEHT: YdeOHOE
pemennii — 11 gac. (ounas nocobue / C.J1. Pesnuk, U.A. Urommuna; [Tox pexa. mpod.
opma), 12 gac. (3a0unas C.J1. Pe3nuka - 2-e usg., gom. - M.: HULL Uudpa-M, 2012.
(opma) - 416 c. - DOBC Znanium.com Pexum gocrymna:

5 Tonstne u Bub! http://znanium.com/bookread.php?book=244308
OpPraHU3aLMOHHBIX CTPYKTYP
é::)p ﬁ;elgﬂq;: 1(;?4}52;1}135[ 5. Menemxment: YuebHoe nmocodue / JI.E. bacoBckuii. —
q)ogMa)’ ' 2-¢ u3n., nepepad. u gom. — M.: HULJ I/IHd)PA-M, 2014.

6 Meroxpt yripasienns — 11 gac. Pexnm JI0CTyTa: 9BC Znanium.com
(ounas Gopma), 12 Uac. http://www.znanium.com/bookread.php?book=428644
(3a0uHas gopma) 6. baywmrapren JI. B. MeHemKMEHT B  TYpPHCTCKOU

7 O0men uHpopmanmeit uHnycTpun: Yueouuk / baymrapren JI.B. - M.: By3oBckuii
KOMMYHHUKAlnu B yueOnuk, HUI[ MH®DPA-M, 2016. - 236 c.: - DBC
E’g;;:f?;g“;:)_llzlq:?' Znanium.com. Pexum JOCTYIIA:
(3a0uHas £OpM’a) ' http://znanium.com/bookread?2.php?book=536346

8 Opranmsaiyis KOHTPOJIA 32 7. bamamoB A. II. Teopus MeHemkMeHTa: YueOHOE

JeSITENBHOCTHIO TIOTYMHEHHBIX
— 11 gac. (ounas ¢opma), 12
qac. (3aouHas popma)

nocobue / A.Il. bamamos. - M.: By3oBckuii y4yeOHUK:
HUIL] UH®PA-M, 2014. - 352 c. - DbC Znanium.com.
Pexum JIOCTyma:
http://znanium.com/bookread.php?book=406197
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7.

KpoMme ykazaHHBIX BBIIIE HCTOYHUKOB, OOYYaIOLIHECs HCIIONB3YIOT Cleyromee yuyeOHo-
METOIUMYECKOe 00eCIeUeHHE:
1. DnekTpoHHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

Doun

OI€HOYHbIX

CpeacTB

IS

00yYaIOIIMXCSA MO TUCHUILTHHE (MOILYJII0)

npoBeaeHusl

MPOMEKYTOYHOM

aTrrecranmumn

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (opMHpPOBaHHA B Mpolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus paszena JUCHUIUINHEL,
11 KOMIIe- KOMIIETCHIIUH JUCUUIIINHBI, oOecreynBaroIero GopMupoBaHue KOMIICTCHIIMN
TEHLIMHU (uuauKaTOpa o0ecreynBaroly (vHOMKaTOpA JOCTIDKCHHS KOMIIETCHIINH) O0YyIafOIIHIACs
, JOCTHKECHUSA ui JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBaHue 3HaTb yMETh BIIAZETE
TOpa KOMITCTEHITHT
JOCTHX (neouKaTopa
eHHUs JOCTHKEHUS
KOMIIET KOMIICTCHIIHH)
CHIIMU
1 OIIK-2 | CriocobeH OCyLIECTBISITH OCHOBHblE (YHKLIMHM YIpPaBICHUS CEPBUCHOW JIESTEIBHOCTHIO B
n30paHHoi chepe mpohecCHOHATBHOMN MeATSIbHOCTH
OIIK-2.1. Bce pazgenst Henu u 3agaun | @opmynupos | HaBbikamu
Omnpenensier 1elu yIpaBJICHUsI aTh UEIU U | MOCTAaHOBKHU IieJiel 1
u 3aJa4yu CTPYKTYPHBIMHU 3a1a4u 3aa4 MPaKTHYCCKON
yIpaBJIeHUs MOJIpa3JieNieHH | JESATENBHOCT | JAESTeIbHOCTH
CTPYKTYPHBIMA MU u CTPYKTYPHBIX
Hoapasae e HUAME MIPEIPUSITHI CTPYKTYPHBIX | MOJpa3/CIICHHUN
IpeANpHATHIA chepsl MOJIpa3/iesieH | MpeanpusTHi cdepsl
chepsl cepBuca cepsuca ui Cc ydeTroM | cepBmca
WIN JIpyTux 0CcoOeHHOCTE
chepax, B KOTOPBIX i
HEO0XO MO (byHKITMOHUD
OCYILIECTBIICHHE OBaHUs
CEepBUCHOM MpeNpUITHI
JIESTEIIbHOCTH chepsl
cepBuca
OIIK-2.2. CymHuocts u | OcymecTtBasaT | Metogamu u
Hcnonb3yer coJiepKanue b nprueMaMu
OCHOBHBIE METOIbI IUIAHUPOBAHUS | IUIAHMPOBAHM | IUIAHMPOBAHMUS,
" HpUEMBI , OpraHu3anuu, | e, OpraHu3alyy,
IIaHUPOBAHYS, MOTHBAIMM ¥ | OpPraHU3aluio | MOTHBAalUU "
OpraHH3aLHH, KOOpAMHAIINT , MOTHBAIMIO | KOODPIMHAILMH
MOTHBAIMA " JIeSITEIBHOCTH | | JIeSITeIbHOCTH
KOOPIUHALUH CTPYKTYPHBIX KOOpANHAIN CTPYKTYPHBIX
IEATEIBHOCTH nmoaApasaAcICHU 10 nmoapasaAcJICHUU
IpeAnpUATHI i JIESATEIIbHOCT IpeAnpUATHI (m
(mompasaeneHunii) HpeAnpUATUI " MPEANPUATHNA B
NpeANpPUATUI (n npeanpusaTail | ueinom) B chepe
c(i)ep},l cepBHCa HpeAnpUATUI (noapamene cepsuca n/nnm
WIN JPYrux B II€JIOM) B | HHH OCYIECTBICHHUS
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cdepax, B KOTOPBIX cdepe cepBuca | NPEANPUATHH | CEPBUCHOM
HE00X0IMMO n/unm ) cdepsl | AesITEeIbHOCTH.
OCYIIIECTBIICHHE OCYIIECTBIICHU | CepBHCa
CepBHUCHOMN s CepBUCHOHM | W/uiu
JIESTEIIEHOCTH JIESATEIBHOCTH. | CEPBHUCHOM
JESTEIBHOCT
.
OIIK-2.3. [TpuHIUTIBI, Ucnons3osar | Hasbikamn
OcymiecTBiser (bopMBI U | b METOABl M | OCYIICCTBICHHS
KOHTPOJIb METO/TBI (hop™mbI KOHTPOJIA
e TSIEHOCTH KOHTPOJIS KOHTPOJSI B | ACSITEIHLHOCTH
IpennpUsITUn JICATEIBHOCTH COOTBETCTBHU OpeanpUaATui
(moapasneneHuit) MpeanpUITUH u c | cepBuca n/uim
IpennpUsITUH cepBHCca W/HiHM | OCOOCHHOCTS | CEpBUCHOM
chepsl cepBHca CEpBHUCHOMN MU JIeSATEIBHOCTH
WIH JpYTHux JIATEIBHOCTH JESATENIBHOCT
ctepax, B KOTOPBIX u
HE00X0IIMO TP ATPUATHIA
OCYIIIECTBIICHHE cepBmca
CEpBHUCHOMN u/ummn
JIESTCIEHOCTH CEPBUCHOM
JESTSIIEHOCT
u
2 I1K-2 Crioco0eH K OCYIIECTBICHUIO JCITEIBHOCTH 110 YIIPABICHUIO IPOCKTaMU B chepe cepBuca
MK-2.1. Bce paznenst OCHOBHBIE OpranuzoBath | HaBbikamu
JleMOHCTpHUpyeT MIPUHIUIBI U npoIecc KOMaHJHOH paboThI B
TEOPETUYECKUE MCTOBI cepBUcCa U IMPOCKTAax; BI)I60pa
3HAHUI U OpraHu3aluu, BBITIOJIHATH PECYPCOB U CPEACTB
TIPAKTHYECKHE IUTAHUPOBAHHS | TPOCKTHI, MIPOEKTA C yIETOM
TIPHEMBI u MPOEKTHPOBAT | TPeOOBAHMIA
yIIpaBICHHS yIpaBICHUS b TIPOIIECCHI moTpeOuTeNs;
IPOEKTaMH MIPOCKTAMU; MPEOCTABIICH | METOAAMHU
TEPMUHOJIOTHIO | WS YCIYT IUTAHUPOBAHUS
1 OCHOBHBIE CEpBHUCHOTO MPOEKTOB;
HOPMBI, U OPEANPUITHS; | HHCTPYMEHTapHeM
CTaHJapTHI, OCYILECTBUTH | OIOJKETHPOBAHHSA
PETYIUPYIONINE | CUCTEMHOE MPOEKTOB Ha
JIESITeTTHHOCTD IUIAHUPOBAHM | Pa3IIMYHBIX dTarax
OpTaHM3aIlMi B | € MPOEKTa Ha | MX peaJu3aluu
obnactn Bcex (azax
IUIAHUPOBAHUA | €ro
U yTIpaBJIeHUS JKU3HEHHOTO
MPOEKTAMU; UKJIA;
HOPSOK paccuuTarb
paspaboTku rpaduk
CMETHI IPOEKTa | MPOEKTa C
TTOMOIIIBIO
HWHCTPYMEHTO
B
KaJICHAapHOTO
U CETEBOTO
IIAaHUPOBAHU
ST
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7.2. Onucanue noka3arejed U KpuTepueB OLlEHUBAHNS KOMIIETEHUMI HA Pa3HbIX ITanax
uXx (popMupoOBaHMS, ONIUCAHME IIKAJ OLIEHUBAHUS

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHA
Kpurepuii onennBanns
AUCHHUILIHHE OLICHUBAHMSA KOMIICTeHIIUH
3HaHue Lenei u 3agau CryneHr
YIPaBICHUs! CTPYKTYPHBIMH HPOEMOHCTPHPOBAI 3HAHHE
HOJpa3CICHUSIMH Leneil u 33714 yIpaBIeHHs
HpeAnpHATHii chepsl CTPYKTYPHBIMU
CEepBHCa; CYLTHOCTH MOAPA3ICICHUIMHA
COZIepIKAHMUS TUIAHUPOBAHHUS TpennpHATHI cepbl SaKperiieHie
p ’ CIOCOOHOCTH

OpTaHU3AINH, MOTUBAIIHA 1
KOOPAWHAIINHU IEATEITFHOCTH
CTPYKTYPHBIX
oApa3AeICHU N
IpeanpUsITH (1
MPENPUSITHI B IEJIOM) B
cepe cepBuca u/uim
OCYILECTBIICHHSI CEPBUCHON
JIeSTeNIbHOCTH; IIPUHIIHUIIOB,
(hopM 1 METOZIOB KOHTPOJIS
JIESTeTFHOCTH TPETPUSATHI
CepBHCa W/WIH CEPBUCHOMN
JIeSITeTTbHOCTH.

YMmeHne popMyIHpOBaTH
[ENd U 33291
JIeSITEIbHOCTH CTPYKTYPHBIX
MoApa3AeIICHUH ¢ y4eToM
ocobeHHOoCTE!
(hyHKIIMOHUPOBAHUS
IpeanpusITHi chepsl
CEepBHUCa; OCYIICCTBIATh
TUTAHUPOBAHHE,
OPTaHU3AIIIO, MOTHUBAIIHIO
1 KOOPIMHAITUIO
JIESITeTFHOCTH TPEITPUATHI
(moxpaznencHuit
MpeanpusIThii) chepsl
CepBHCa W/ CEPBUCHOMN
JIeSTeIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hopmBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIeITeIIbHOCTH TIPEIPHUIATHH
cepBHca W/WIN CEPBUCHOM
JIeSTeIIbHOCTH.

Bnanenne HaBbIkamMu
MIOCTaHOBKH IIeNeH 1 3a/1a4
IIPAKTUYECKON
JIeSITEIbHOCTH CTPYKTYPHBIX
noApa3AeIeHU I

P NPUATHH Chephl
CepBHCa; METOJIAMH U
NpUeMaMH IUIaHUPOBAHUS,
OpraHM3aliy, MOTUBALIUHU U

TecrupoBaHnue, pelieHue

CUTYyallMOHHOM 3ajad,

BBIMIOJIHECHUEC I'PYNIIIOBOTO

IpOEKTa

CepBHCa; CYyLIHOCTH U
COZIep>KaHus IUTAHUPOBAHMS,
OpTaHM3aIN, MOTUBALUH U
KOOp/MHALIUY JIeATEIbHOCTH
CTPYKTYPHBIX
noApa3aesieHui
OpeanpusITuii (1
HOpEANPUSITHI B IEJIOM) B
chepe cepBuca u/uim
OCYIIECTBIICHUS CEPBUCHOM
JeATeIbHOCTH; IPUHIIMIIOB,
(hopM U METOI0B KOHTPOJIIS
JEATEIIBHOCTH MPEINPHUATHH
CepBHCca W/WIN CEPBUCHOM
JIeATeIIbHOCTH.

CryneHt
HPOJIEMOHCTPHPOBAIT
yMeHHe pOpMyIHpPOBaTh
LEJH U 33]a49u
JIeATENIbHOCTH CTPYKTYPHBIX
TIO/Ipa3IeIeHHH C y4eTOM
ocoOeHHOCTeH
(YHKIIMOHUPOBAaHUS
TIpEAnpUATHH chepbl
CepBHCA; OCYIIECTBIATh
IUITAHUPOBAHUE,
OpraHM3aIfio, MOTHBALHIO
1 KOOPJAMHAIHIO
JIESTENILHOCTH ITPEANPUATHI
(moapazaeneHuit
MIpeaIpusATHA) cheps
CepBHCa W/WUIINA CEPBUCHOM
JIeATeIIbHOCTH;
HCIIONIb30BaTh METOJIBI U
(OpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIeATeIILHOCTH TPEIIPHUITHH
CepBHCa U/WUIIHA CEPBUCHOM
JIeSTeIbHOCTH.

Crynent
MIPOIEMOHCTPHPOBAIT
BJIaJICHUE HaBBIKAMU
MIOCTaHOBKH IIeJIel 1 3a1a4
MIPAKTUYECKON

OTPEIETISATh EU 1
33124y yIpaBiIeHHs
CTPYKTYPHBIMHU
MOJIpa3/ieeHUMU
npeAnpusTHi chepsl
cepBHUCa WIH APYTHX
ctepax, B KOTOPBIX
HE00X0ANMO
OCYIIECTBIICHHE
CEpBUCHOMI
JIeSITEIbHOCTH;
HCIIOJIb30BATh
OCHOBHBIE METO/IbI U
MPUEMBI
TUIAHUPOBAHUS,
OpraHu3alyy,
MOTHBALUH U
KOODPJMHAINU
JIeSITEIbHOCTH
HIpEANPUATHI
(moxpasneneHuin)
npeanpusaTuii chepsl
CepBHCa WIH APYTHX
cdepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTRICHHE
CEepBUCHOMU
JIeSITENIbHOCTH,;
OCYIIECTBIISTH
KOHTPOITb
JIeSITEIbHOCTH
IpeanpUsSTHI
(mopazaeneHuii)
IpeAnpusTHi chepsl
CEepBHCa WM JIPYTUX
cdepax, B KOTOPBIX
HEoOX0ANMO
OCYIIECTBIICHHE
CEepBUCHOMU
JIeSITEIbHOCTH
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KOOpAMHAIUU eATEIbHOCTH JIeSITeIbHOCTU CTPYKTYPHBIX
CTPYKTYPHBIX NoJipa3ieneHuit
oJApa3JeiIeHui MIPEANpUATHH chepbl
IpeanpusTui (1 CepBHUCa; METOJaMH U
HPEANPUATHH B LIEJIOM) B IIpUEMaMHU [IaHUPOBAHMUS,
cdepe cepBuca n/umm OpraHU3aIH, MOTHBALINU H
OCYILECTBIIEHHS] CEPBUCHOMN KOOpAMHAIWH AEATEIbHOCTU
JeSITEIbHOCTH; HaBBIKAMU CTPYKTYPHBIX
OCYILECTBIIEHHUS KOHTPOIS MOIpa3AeNeHui
JIeATENBHOCTH NIPEATIPUATHI MpeIIpUATHN (U
cepBUCa H/WIN CEPBUCHOM HOpEANPUITHI B IEJIOM) B
JIeSITEIIbHOCTH. cepe cepBuca u/nnm
OCYIIECTBJICHUS CEPBUCHOM
JACATCIBbHOCTH, HABBIKaAaMH
OCYILECTBIICHHSI KOHTPOJIS
JESATENbHOCTH PEANPHITHI
CepBHCca W/MIN CEPBUCHOM
JESITEAbHOCTH.
3HaHUE OCHOBHBIX CryneHT 1eMOHCTPUPYET
HNPUHIUIIOB U METOAOB 3HaHUE OCHOBHBIX
OpraHU3alNH, MIPUHIUIIOB U METOJIOB
IUTAHUPOBAHUS U OpraHu3allvy,
YIpaBIEHUS IIPOEKTAMHU, IIJJAHUPOBAHUS U
TCPMHUHOJIOT'UN U OCHOBHBIX YIipaBJICHUA ITPOCKTAMMU,
HOpM, U CTaHAAapTOB, TCPMHUHOJIOT'MU U OCHOBHBIX
perynupyromumux HOpM, U CTaHJIapTOB,
JIeSATENBHOCTh OpraHu3alui pEryaupyrommux
B 00JacTH JeSITeIbHOCTD OPTaHU3aIHH
IUIAHUPOBAHUS U B oOylactu
yIpaBJIECHUs IUTaHUPOBAHUA U
MPOEKTAMU; OPSIIKa yIpaBJIECHUs
pa3pabOTKM CMETHI IPOEKTA. MIPOEKTaMHM; MOpsIKa
‘YMeHue opraHu3oBathb pa3paboTKN CMETHI MIPOEKTa.
HpolLece cepBHca U CTyZ#eHT IeMOHCTPUPYET 3aKperieHue
BBITIOJIHATD MPOCKTHI; YMEHUE OPraHu30BaTh CIOCOOHOCTH
MIPOEKTUPOBATH IPOLIECCHI TectupoBanme, pemeHne | mporecc cepBuca u JIEMOHCTPUPOBATh
MpeaOCTaBJICHUA YCIYT CHTyaHHOHHOﬁ 3aJa4y, BBIMOJIHATH IPOCKTHI; TEOPETUUCCKUC
CCPBUCHOTI'O MPCANIPUATHUSA, BBIMIOJIHECHUEC I'PYHIIIOBOTO MPOCKTHUPOBATH MPOUECCHI 3HAaHUA U
OCYIIECTBUTh CUCTEMHOE IpOEKTa HpPEAOCTaBICHUS yCIyT MIpaKTHYECKHe
IUIAHUPOBAHKE MIPOEKTA Ha CEPBUCHOTO MPENNPUATHUS; MpHUEMBI YIIPaBJICHUS
Bcex (pazax ero KHU3HEHHOTO OCYILECTBUTb CUCTEMHOE IpPOEKTaMU

LUKIIA,
paccunuTaTh rpauK IpoeKTa
C TIOMOIIBIO HHCTPYMEHTOB
KaJICHJApHOT'O U CETEBOTO
TUTAHUPOBAHHSL.

Bnanenne HaBbIKaMu
KOMaHJHOH paboThI B
MIPOEKTaxX; BEIOOPA PECypCOB
Y CPEICTB

MPOEKTa C yIEeTOM
TpeOOBaHUi1 MOTPeOUTENS;
METOJaMH TITAHUPOBAHUS
MPOCKTOB;
WHCTPYMCHTapHEM

OO IXKCTUPOBAHMUSI TPOCKTOB
Ha Pa3JIMIHBIX dTanax ux

IUIAHUPOBAaHUE MTPOEKTa HA
Bcex (pazax ero »H3HEHHOTO
LIMKJIA;

paccunTath rpadyK IpoeKTa
C MOMOIIbIO HHCTPYMEHTOB
KaJIEH/IaPHOTO 1 CETEBOTO
IUIAHUPOBAHUSI.

CryneHT JeMOHCTPHUPYET
BJIaJICHUE HaBBIKAMU
KOMaHIHOH paboTHI B
MIpOEKTax; BEIOOpa pecypcoB
U CPEJCTB

IIPOEKTa C Y4ETOM
TpeOoBaHUH NoTpeOuTENS;
METO/IaMH TIAaHUPOBAHUS
MIPOEKTOB;
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peanuzanuu. HHCTPYMEHTapHUEM

OFOJIKETUPOBAHUS IPOCKTOB
HA Pa3JIMYHbIX dTANax Uux
peanu3aiym.

Kpurtepun u mkaja oneHMBaAaHUS 0CBOEHUS 3TANOB KOMIETEHINA HA TPOMEXKYTOYHOM
aTrecTaluu

[Topsinok, KpuTepun W IIKajda OLEHHUBAHUS OCBOEHUS 3TAlOB KOMIETEHUWH Ha
MIPOMEXKYTOYHOM aTTeCTallui ONpeAesseTcss B cooTBeTCTBUM ¢ [lomokeHueM o
MPOBEJICHUU TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOM aTTeCTaluu
oOydJaromuxcss 1Mo 0O0pa3oBaTEIbHBIM TpOorpaMMaM  BBICIIETO 0Opa3oBaHUsI —
nporpaMMmaM  OakalaBpuaTa, MporpaMMaM  MarucTparypbl, peaJu3yeMbIM [0
denepanbHBIM TOCYIApPCTBEHHBIM OOpa3oBaTelbHBIM cTaHaaptam B @OI'BOY BO
«PT'YTHUC».

Buasbl cpeacrs ouneHUBaHMs, IPUMEHsAEMBIX IIPH NPOBEICHUU TEKYIIEr0 KOHTPOJIS
H MIKAJIbl OLEHKH YPOBHSI 3HAHMH, YMEHUH M HABBIKOB NPH BBIIOJHEHUH OT/AEJIbHBIX
(opM TeKkyIero KOHTpPOJIs

Cpedcmeo oyeHusanus — yCmHulil omeem (0npoc)

Ilxaja oeHKH YPOBHS 3HAHMI, YMEHU M HABHIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«5»

— MIOJIHO PacKphITO
coJiepKaHue MaTepHaa;
- Marepual U3JI0KEH

IPAMOTHO, B OIPEIECICHHONW JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CHUCTEMHOE u riryookoe 3HaHHE
IIPOrPaMMHOT0 MaTepHaa;

— TOYHO
TEPMHUHOJIOTHUS;

— IIOKa3aHO
WJUTIOCTPUPOBATH TEOPETUYECKHE
MOJIOKEHHUSI KOHKPETHBIMH  [IpUMeEpaMH,
IIPUMEHSTh UX B HOBOH CUTYyallWH;

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee M3Y4YEHHBIX
COITYTCTBYIOILIUX BOIIPOCOB,
chOpPMUPOBAHHOCTL U YCTOMYUBOCTD
KOMIIETECHIIMM, YMEHUW U HABBIKOB;

- OTBET IPO3BYyYall
CaMOCTOSITEIIBHO, HaBOAIIUX
BOIIPOCOB;

HCIIOJIB3YECTCA

YMEHHE

oe3

- OOGyuaromuiicst
NOKa3bIBa€T  BCECTOPOHHUE U
rIyOOKHE 3HAHUSI TMPOTrPAMMHOIO

MaTepuaia,

- 3HAaHUE OCHOBHOM H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- NIOCIIEIOBATENBHO U
YEeTKO OTBEYaeT Ha BOIPOCH! Omiera
1 JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTUpPYETCS B  NPOOJIEMHBIX
CUTYaIUsX;

- JEMOHCTPHUPYET
CIOCOOHOCTh MIPUMEHSTh
TEOpETUUECKHE 3HAHMS JUIsl aHaIu3a

MPAKTUYECKUX CHUTYyallud, JelaTh
MPABWIBHBIE BBIBOJBI, IPOSIBIISCT
TBOpUYECKHUE CIOCOOHOCTH B
IMOHMMAaHUH, M3JI0KEHUH u
HCIOJIb30BAHUU POrPaMMHOTO
MaTepuaa,

- MIOJITBEPIKIAET
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— IPpOJACMOHCTpHUPOBAHA IIOJIHOEC OCBOCHHEC KOMHeTeHLIPII;'I,
CIIOCOOHOCTH TBOPYCCKH IPUMEHATH | IPCAYCMOTPCHHBIX HPOTPaMMOfI
3HAHUC TCOPUHN K PECUICHUTIO
HpO(beCCI/IOHaJ'IBHBIX 3a1a4,
— IIPOAECMOHCTPHUPOBAHO

3HAHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JUTEpaTyphl;

«“»

— JONYyIEHbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
HCIIPABJISIOTCS 10 3aMEYaHUIO

- BOIIPOCHI U3JIaratoTCs - oOyuarouiics
CUCTEMATHU3HPOBAHO U MOCJIE10BATENIBHO; IIOKA3bIBAET [1OJIHOE 3HAHUE

- MIPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHaJIU3UPOBaTh MaTepHall, OJIHAKO | MaTepuasa, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JOTIOJTHUTETHLHOM

U J0Ka3aTeNIbHBIN XapakTep;

- IIPOJIEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBHL.

- OTBET  YIOBJIETBOpSET B
OCHOBHOM TpeOOBaHUM Ha OLIEHKY «5», HO
IIPY 3TOM MMEET OAUH U3 HEJOCTATKOB:

- a) B M3JI0)KEHUU JOMYIIECHBI
HeOousiblIMe MpoOenbl, HE HCKa3UBIINE
COJIEp/KaHuE OTBETA;

JIUTEPATYPBHI;

- JIa€T IIOJHBIE OTBETHI
Ha TEOpPEeTUYECKHE BOIPOCHl Oumiera
U JOIOJHUTEIbHBIE  BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

— IIPaBUIILHO
MIPUMEHSET TEOPETHYECKUE
IIOJIOXKEHUS K OLIEHKE MPAKTUYECKUX
CUTYaLUil;

- 0) OomylieHbl OAWMH — JBa - JEMOHCTPHUPYET
HEJ0UYeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUH YPOBEHb OCBOCHUS
colepaHusi OTBETa, MWCIPABICHHbIE MO | MaTepuasia u B 1eJIOM
3aMEYaHHIO TIPET0/1aBaTels; MOATBEPIK1aeT OCBOCHHE

- B) JOMYIIEHBI OIMMOKA WM | KOMIIETEHIMH, IPEXyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IMPU OCBEIICHUH | IPOrPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JIETKO  MCHPABISIIOTCA MO  3aMEYaHUIo
TIPENO/IaBaTels

- HETIOJIHO WIn - oOyuaroruiics
HETOCIIeI0BATEIbHO PACKpBITO | MOKa3bIBAET 3HAHHE OCHOBHOI'O
colepkaHWE MaTepHaiia, HO TIOKa3aHO - Marepuana B o0beme,
o01ee OHUMAaHUE BOIIpOCa U | HEOOXOUMOM JUIsl  TIPEACTOSIIEH
IPOACMOHCTPHUPOBAHBI YMEHWUS, | Tpo(eCCUOHAIBHOMN JIESTENbHOCTH;

JIOCTAaTOYHbIC ISl JANTBHEHIIEr0 yCBOCHUS
MarepHania;

- YCBOCHBI OCHOBHBIE
KaTeropud TI0  paccMaTpuBaeMoOMy U
JOTIOJTHUTEIBHBIM BOIIPOCAM;

- HUMCJIIUCh 3aTpyAHCHHUA WA
AONYIICHBI OIIINOKHU B OIMPCACIICHUN
MOHSATHH, HWCIIOJIB30BAHUN TEPMHHOJIOTHH,

- npu OTBETE Ha
BOIIPOCHI owmera u
JIOTIOJIHUTEIbHBIE ~ BOIIPOCHI  HE
JOTyCKaeT TrpyObIXx OMHMOOK, HO
UCTIBITHIBACT 3aTpyAHEHUS B
MOCIIe10BATEIbHOCTH ux
U3JI0KEHUS;

- HE B IIOJHOM Mepe
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HCTPABJICHHBIE nocie HECKOJIBKUX | ICMOHCTPUPYET CITOCOOHOCTH
3» HaBO/ISIUX BOIPOCOB; MPUMEHATh TEOPETUUYECKUE 3HAHUS
- OpH  HEMOJIHOM  3HAHHHU | IS aHanu3a MPAKTUYECKHUX
TEOPETHYECKOTO  MaTepHaja  BBIABJCHA | CUTYallMid;
HEJIOCTaTOYHAas c(hOpMUPOBAHHOCTh - MOATBEPKIAET
KOMIIETCHIIMH, YMEHMH W  HAaBBIKOB, | OCBOCHHUE KOMIICTCHITUH,
CTYJIGHT HE MOXET MPUMEHHUTh TEOPHUIO B | MPEAYyCMOTPEHHBIX MPOrpamMMoi Ha
HOBOW CUTYaIlUH; MUHUMAJIbHO JOTYCTUMOM YPOBHE
- MPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYpPHI
- HE  PACKPBITO  OCHOBHOE - oOyyJarouiics uMeer
coJiepKaHue yueOHOTO MaTepHaa; CYIIECTBEHHBIC MPOOEITBI B 3HAHUSIX
- OOHApYKEHO HE3HAHHWE WJIM | OCHOBHOIO y4eOHOro Marepuana Iio
HEoOHUMaHue OoJiplied wWid HauOosee | AUCUUILIMHE;
BaYKHOM yacTH yueOHOro Marepuara; — HE croco0eH
- JOMYLIEHbI OIIMOKHU B | apr'YMEHTHPOBAHO u
ONpeCICHUN TOHATH, npy | IOCIEOBAaTEbHO  €r0  HM3JIararh,
«2» UCIIOJIb30BAHUM TEPMUHOJIOIHU, KOTOpHIE | JIOIMYCKaeT IpyOble OmMOKH B
HE  WCHpPABJICHBl  IOCJAE  HECKOJBbKHX | OTBETAaX, HCIPABUIHLHO OTBEYACT Ha
HaBOISIUX BOIPOCOB. 3a71aBaeMble BOIIPOCHI WIu
— HE C(I)OpMI/IpOBaHBI 3aTPYAHACTCA C OTBETOM;
KOMIIETEHIINH, YMEHHUS U HaBBIKH. - HE MOATBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MPEAYCMOTPEHHBIX ITPOTrPaMMOit
OLCHOYHAA IIKAJIAa YCTHOIO OTBETA
IIpoueHTHBII HHTEPBAJ OLIEHKA
OIEHKH
Mmenee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpeocmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYINAX
IMxaaa OLICHKHU YPOBHHA 3H3Hﬂﬁ, yMe]—[I/Iﬁ N HABBIKOB IIPAH MO3roBOM HITYypM€ B MaJIbIX
rpynmnax
IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurtepuu ouenkn - OBLI0 chOpMYIUPOBAHO u
IpOoaHAJIU3UPOBAHO OOJIBIIIMHCTBO HpO6HeM,

3aJIOKCHHBIX B MO3IOBOI'0 ITypMa,

ObUH MIPOJIEMOHCTPUPOBAHBI

a/IeKBaTHBIC aHAJTMTHYECKHUE METOABI Ipu padore ¢
nHpOpMaLIUEH;

— OBIIM HCIONB30BAHBI JIOTIOTHUTEIbHBIC
HUCTOYHUKHU HH(OpMALNH;

IIOATOTOBJICHHBIC B XOJ€ MO3IOBOIO
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mTypMa TOKYMEHTHI COOTBETCTBYIOT TPeOOBaHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI  O0OCHOBAaHBI, APTYMEHTBI
BECOMBI;

— cpae’naHel  COOCTBEHHBIC  BBIBOJPI,
KOTOPBIC OTIMYAIOT JAHHOE peIlleHHEe MO3TOBOTO
IITypMa OT JIPYTUX PELICHUN

IMoka3zaTesu oueHKH Mmax 10 GamtoB

«5», ecaiu (9 — 10) 6as10B MOJIHBIH, 00OCHOBAaHHBIA  OTBET  C
NpUMEHEHUEM HEOOXOIUMBIX HICTOUHHKOB

«4», ecaiu (7 — 8) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MPABUJIBHOCTH U TIOJHOTHI OTBETA!

- He OBLIM BBITNIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsr;

- He Obpui0  chopMmymmpoBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpOOIIEM,
3aJI0’)KCHHBIX B MO3TOBOM LITYpME

«3», ecau (5 — 6) 6as10B HEMOJNHBIA OTBET B 3aBUCUMOCTH OT
MPABUIBHOCTH M TIOJHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
aJICKBAaTHBIC aHATMTHICCKUE METOBI MpU padoTe ¢
nH(popMaIueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U
COJICPYKAHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOPBIC OTJIMYAIOT JAHHOE PEIleHHE MO3TrOBOTO
HITypMa OT JPYTUX PEIICHUM

Cpeocmaso oyenusanus — OUCKYCCUsl
IlkaJja oleHKU YPOBHSI 3HAHMI, YMEHHU M HABBIKOB IIPH JUCKYCCUH
Kpurtepun oueHuBanus 0Bl
CTyneHTsl  TIPOJEMOHCTPUPOBAIH,  YTO 2-1-0
YCBOSIEMBIII MaTepHall MOHAT (IIPUBOANINCH
JIOBOJIbI, OOBSICHEHHS, I0Ka3bIBAIOIINE 3TO)
CTyJneHThl TOCTUTIH CMBICT HW3y4aeMoro 2-1-0
Mmarepuaiga (MOTYT BBbICKa3aTh BepOajbHO,
YEeTKO U SICHO, WJIM KOHCTPYHPOBAaTh HOBBII
CMBICJI, HOBYIO TTO3HIIHIO)
CTyzmeHTBI  MOTYT  COIJIacOBaThb  CBOIO 2-1-0

NO3UIMIO WM JCWCTBHUS  OTHOCHTEILHO
o0cyx1aeMoi pobIeMbl

KpOMe TOro, Moryt OBITh JOIOJIHUTEIIBHO MCIIOJB30BaHbI MHBIC KPUTCPHUU OLICHUBAHUWA, TAKHUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJBHOI'O BKJIaJaa B JTUCKYCCHIO

KpHUTEepUHU

0aJLIIBI
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Yoeporcusanue u napawusanue obwezo

CO0epIHCaHUsL OUCKYCCUU:

- CHUHTE3UPYEeT nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJYYEeHHYIO B IPOLIECCe KOMMYHHUKALUH;

— BBISBJISIET HECYLIECTBEHHBIE 3aMedaHus,
YBOJIAIIHE OT IIpeIMeTa 00CyKIeHUS;

- ¢bukcupyet BO3HHKAIOIITHE
coJepKaTesbHbIC

MPOABIKEHHUS WIIA TIPOTHBOPEYHS;

— (dopMymupyeT BBIBOABI, CO3/AIOIINE
HOBBIW CMBICIT

Ho3uyus yuacmusi @ OUCKyccuu: 1-2-3-4-5-6-7-8-9-10

— SpKO M KpaTtko (GOpMyIHpPYET CBOIO
MO3HUIIHIO;

— HCIONB3yeT yOeTuTeIbHbIE apryMEHTHI,
YCHJIMBAIOIIHME €T0 BHICKA3bIBAHHS

— OTCJIC)KUBAET OTBETHI HA CBOHM BOIPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpPUHUMAET aKTUBHOE YydYacTHE B
00CyXIeHN;

— TpOSBISET 3aUHTEPECOBAHHOCTh K
MHEHHSM JIPYTHX YYaCTHUKOB;

— (hopMynHpyeT apryMeHThl B HOIJIEPKKY
Pa3HBIX TO3HULINNT;

— 33J1aeT YTOYHSIIOLIUE BOIPOCHI, IOMOraeT
MIPOSICHUTD TTO3UITUH;

— BOBJIEKAET B IMCKYCCHIO KOJIJIET

Cpeocmao oyenusanus — Kpyenwviti cmo (OUCKyccus)

Kpome Toro, MoryT OBITh JOMOJHUTEIHHO UCIOJIE30BAHbI UHBIC KPUTEPUU OIICHUBAHUS, TaKHe
KaK OYyeHKa UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OueHKa HHAMBHUAYAJBHOT0 BKJIAIA B IMCKYCCHIO KPYIJIOrO CTOJIa

KPUTEpHH 0aJLIbI

Yoepowcusanue u napawusanue oougeco

cooepacaniss OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJIYYEHHYIO B IIPOIECCE KOMMYHUKAIIHH;

— BBISBJIIET HECYIIECTBEHHBIC 3aMEuaHMs,
YBOJISIIHE OT IIPeIMeETa 00CYKIICHUS;

- (ukcupyet BO3HUKAIOIIUE
COJIEPIKATEIIbHBIC

MPOJBMKEHUS WA TIPOTHBOPEUUS;

— (opMymupyeT BBIBOJABI, CO3JAIOIINE
HOBBIW CMBICIT

THosuyus yuacmust 6 OUCKyccuu.: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpPYET CBOIO
HO3UIIHIO;

— HUCIOJB3yeT yOenuTEIbHbIC apryMEHTBI,
YCHUJIMBAIOIINE €T0 BHICKA3bIBAHMS,

— OTCJIC)KUBACT OTBETHI HA CBOU BOIPOCHI

© PI'YTHUC



Ore0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 26 usz
104

Tloooepoicanue npoyecca Ouckyccuu:

— TpPUHUMAaeT AaKTUBHOE yd4acTHe B
00CyKIeHUH;
— TpOSIBIAET 3aWHTEPECOBAHHOCTH K

MHEHUSAM JIPYTUX YYaCTHUKOB,;

— (QopMyIHpyeT apryMeHTHl B MOIICPKKY
pa3HBIX MO3UIUT;

— 3aJ1aeT YTOYHSIOLINE BOIPOCHI, TOMOTaeT
MIPOSICHUTD TTO3UITHIH;

— BOBJIIEKAET B IMCKYCCHIO KOJIIET

1-2-3-4-5-6-7-8-9-10

Cpedcmeo oyenusanus — 0e106as uepa

IIxaJia oueHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH NIPOBeIeHUM [1eJIOBO UTPbI

Kpurepuu ounenkn

Kputepuu onienku: (mpumep)

BJIa/IeHUE TEPMHUHOJIOTHEH, JIEMOHCTpaLUs
BJIaJCHUA y4eOHBIM MAaTEpUAJIOM IO TEME HIPBI,
BJIaJICHHE METOJJaMH apryMEHTalHH,

yMeHHue padoTaTh B TPYMIE, JOCTIKEHHE UTPOBBIX
1eNeH, (COOTBETCTBUE POJIU — TIPU POJICBOM UIPE)

— [peAbsBIEHUE  KaXJIbIM
CBOETO IOHUMAHHUS MTPOOIIEMBI;
— TOSBIEHHUE y CTYACHTOB HOBOTO CMBbICIA
o0cyxaaemMoi poOIeMbl;

—  HCIIOJIb30BaHME IPU BBIPAOOTKE peleHUI
PEKOMEHIYEMBIX ITPUEMOB, METOJIOB;

—  HE [pEeBBILICHHE JTUMUTAa BPEMEHH;

—  Halu4ue B pelieHuu HOBU3HBI,
OpPUTHMHAJILHOCTH, HECTaHIaPTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  pauMOHAIBHOCTbH IPUHSATOTO PELICHMUS,

—  OTCYTCTBHE OLIMOOK MJIM MPOTUBOPEUUH B
pelIeHnn;

— TEeXHHUYECKas TI'PaMOTHOCTb O(OpPMIICHUS
peLIeHu;

—  ObICTpOTa MPUHSTHSI PELICHUI;

—  DKCIEpPTU3a pEUICHUH APYTUX TPYIIII;

—  apryMEHTHPOBAaHHOCTH MPH 3aLIUTE CBOUX
peneHui;

—  COIJIaCOBAHHOCTh
Ipynimsl

CTYJICHTOM

pelieHuss  BHYTpH

IToka3zaTenn oneHKH

max 10 OayuioB

«5», eciu (9 — 10) 6an0B

MOJTHOE, 0OOCHOBAHHOE PEIICHUE C COOJIOICHIEM
BCEX KPUTEPUEB U TIOKa3aTesei

«4», eciiu (7 — 8) 6as0B

HCIIOJIHOC peuicHue B 3aBUCUMOCTHU oT

caenyromux GaKkTopoB:

—  NPEBBILICHHUE JTUMUTA BPEMEHHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUN;

—  HE PalMOHAIBHOCTb IPUHATOTO PELICHUS;
— HaIM4Yhe He TpyObIX OImMOOK WIH
IIPOTUBOPEYUH B PEILICHUY;

—  OTCYTCTBHE TEXHHYECKOW I'PAMOTHOCTH B
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0hOpMIICHUH PEIICHUH;
—  HEJIOYETHI TP aAPTYMEHTAINH PEIICHUN

«3», eciiu (5 — 6) 6a10B

HCIIOJITHOC PEUICHUEC B 3aBUCUMOCTH oT
clemyromux GpakTopoB:

—  IIPEBBILICHUE JINMUTA BPEMEHH;

—  OTCYTCTBHUE y4ye€Ta OrpPaHUYCHMIA;

—  HE PalMOHAIBHOCTb IIPUHATOTO PELICHUS;
—  HaJu4due rpyObIX omrooK U
IIPOTUBOPEYUI B PEIICHUY;

—  OTCYTCTBUE TEXHHYECKOW I'PAMOTHOCTU B
o(opMIICHUHN PELICHUH;

— cnabas apryMeHTalusl pelieHuit;

—  HE PalMOHAIBHOCTh NPHUHITOrO pEHICHUs

«2», MeHee 5 0aJ1J10B

HETIOJIHOE PEUICHUE MPU OTCYTCTBUHU COOIIOACHUS
BCEX KPUTEPUEB U TIOKa3aTesen

Cpedcmeso oyeHusarnus — Keticol

IIlkana oOuUeHKH YPOBHS 3HaHWIA,
(cUTyalMOHHBIX 32/1a4)

YMEHUIl ¥ HAaBbIKOB IIpH pelleHHMH KeilcoB

Ipenena AIUTETLHOCTH KOHTPOJIS

30 muH.

Kpurtepuu ouenkn

- OBLIO c(hopMyITUPOBAHO u
[IPOaHAJIU3UPOBAHO  OOJBIIMHCTBO  HpoOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObUTH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJTMTUYECKHE METOABI IIpU padoTe ¢
uH}opMaIuen;

— OBbUIM HKCTONB30BaHbl JOTIONHUTEIbHBIE
HUCTOYHUKHU MHpOpMaLIH IS peneHus
Keica(zagaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJUMBIC
pacuerTsl,

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kelca
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
IO CMBICITY U COZICPIKAHHIO;

— BBIBOJBI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cae’laHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTHX pelIeHuH

IToxa3aTeu olleHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6an10B

IIOJIHBIM, 000CHOBaAHHEIH OTBET C
TIpUMEHEHNEM HEOOXO0IMMBIX HCTOTHHKOB

«4», eciiu (7 — 8) 6as10B

HEMOJHBI OTBET B 3aBUCUMOCTH OT
MIPaBUIILHOCTHU U TOJTHOTHI OTBETA!

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIMMBIC
pacueThl;
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- He Obulo  chopMyIHMPOBAaHO U
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJIOKCHHBIX B Keice;

«3», ecan (5 — 6) 6a10B HEMOJNHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUIIEHOCTH U TIOJTHOTHI OTBETA!

- He ObIM  NPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKUE METOABI Mpu paboTe ¢
nHpopMaIuei;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM TI0 CMBICTY U
COJIePKaHUIO;

- He OBLIN clIeNlaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpBIE OTIMYAIOT JaHHOE pelIeHHe Keiica oT
JIpYruX peuieHui

Cpedcmeo OYeHuearusa — mecmuposarnue

IlkaJjia OLeHKU YPOBHSI 3HAHMI, YMEHHI M HABBIKOB IIPH PellIeHHH TeCTOBbIX 3a1aHMil

Kpurtepun oueHku OlIeHKA
«5», ecmu (90 -100)% mpaBUIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33JJaHUI
«», ecmm (70 — 89)% mpaBUIBHBIX
OTBETOB
«3», ecau (50 — 69)% npaBUIBHBIX
OTBETOB

«2», ecamu Menee 50% NpaBUIBHBIX
OTBETOB

Buanl CpeaCTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO'{HOﬁ
aTTeCTAalMi U HIKAJbI OCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPX MX BbINMOJHCHUHA

VYeTHBIT onpoc
IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Ouenka Kpurtepun oueHnBanus IMoka3aTesin OLleHMBAHUSA
- MOJIHO  PacKpeiTo  cojaepxaHue | — OOydarommiics MMOKa3bIBAET
MaTeprana; BCECTOPOHHHE U TIYOOKHE 3HAHUS
- MaTepuall H3JI0KEH TIPaMOTHO, B | IPOrpaMMHOI0 Marepuaa,
OIIPENCIICHHON JIOTUYECKON | — 3HAHUE OCHOBHOM 51
MOCJIEAOBATENBHOCTH; JIOTTOJTHUTEIBHOM JTUTEPATYPHI;
- NPOJEMOHCTPUPOBAHO CUCTEMHOE U | — MOCIEAOBATEIBHO 51 YETKO
riybokoe 3HAHUE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCHl OWieTa H
MaTepuala; JIOTIOJTHUTEIIBHBIE BOIIPOCHI;
- TOYHO HUCTIIOIB3YETCA | — YBEPEHHO  OpPUEHTHUPYETCS B
TEPMHUHOJIOTUS; MPOOJIEMHBIX CUTYAITUAX;
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- IIOKa3aHO YMEHHE WIIIIOCTPUPOBATEH | — JOEMOHCTPUPYET CIIOCOOHOCTD
TEOPETUUYECKHUE IOJIOKEHUSI KOHKPETHBIMHU | IPUMEHATE TEOPETUUYECKUE 3HAHUSA
MpUMEpPaMH, NPUMEHSATh HUX B HOBOW | JJIA aHanmu3a MIPAKTUYECKUX
CUTyallu, CUTyalluil, JieJlaTb  IPaBUIIbHbBIC
- IIPOJAEMOHCTPUPOBAHO YCBOEGHUE | BBIBOJIbI, TIPOSBIISICT  TBOPYECKHE
«5» panee U3YYCHHBIX COIIYTCTBYIOILIUX CIIOCOOHOCTH B IIOHUMAaHHUH,
BOITPOCOB, c(hopMUPOBAHHOCTH U | U3JIOXKEHUU " HMCIHOJIb30BAHUM

YCTOMYUBOCTb KOMIIETCHIMH, YMEHHU H
HaBBIKOB;

IIporpaMMHOIro MaTepuala,
— MOATBCPKAACT IMOJIHOC OCBOCHHC

«“»

- OTBET MPO3BYYAl CaMOCTOSTEIIBHO, | KOMIIETEHIMH,  IPEIYCMOTPEHHBIX
0€e3 HaBOJALIMX BOIIPOCOB; IIPOrpamMMoi

- IPOJEMOHCTPUPOBAHA CHOCOOHOCTH

TBOPYECKU IIPUMEHATL 3HAHUE TEOPUHU K

peleHuo NpodecCHOHANBHBIX 3a/1a4;

- POJEMOHCTPUPOBAHO 3HaHUE

COBPEMEHHOW  y4yeOHOM W  Hay4YHOU

JINTEPATYPHI;

- JOIIYIIEHBI OJHA — JIBE€ HETOYHOCTU

npu OCBEIIEHUN BTOPOCTEIIEHHBIX

BOIIPOCOB, KOTOpBIE HCIIPABIIAIOTCA IIO

3aMEYaHUI0

- BOIIPOCHI H3JaramTed | — oOyyaromuicss MOKa3bIBaeT
CHCTEMATU3UPOBAHO U ITOCIEI0BATEIBHO; IIOJIHOE 3HAHUE

- MPOJEMOHCTPUPOBAHO YMEHUE | — IIpOrpaMMHOI0  Marepuaia,
AHAJIM3UPOBATh MaTEpHA, OJTHAKO HE BCE | OCHOBHOM U

BBIBOJbl HOCAT apryMEHTUPOBAHHBIM H | — JIOMIOJIHUTEIIbHOM
JIOKAa3aTeJIbHBIN XapaKTep; JIATEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YZAOBJIETBOPSIET B OCHOBHOM
TpeOOBAaHUAM Ha OLEHKY «5», HO TPU 3TOM

YCBOCHUC

- Ja€T TIIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKUEC BOIIPOCHI ounera u
JOIIOJITHUTCIIBHBIC BOIIPOCHI,
AO0IYCKast HEKOTOPBIC HETOUYHOCTH,

HUMECT OJMH U3 HEAOCTATKOB: - IMpaBUJIbHO IMPUMCHSACT
- a) B  M3IOXKCHUU  JIONYIIEHBI | TECOPETUYECKHE  MOJOXKEHHS K
HeOousplIMe MpoOenbl, HE WCKA3WBIIME | OLIEHKE MPAKTUUYECKUX CUTYAIHiA;
coziep’KaHNe OTBETA; - JNEMOHCTPUPYET  XOPOIIUH
- 0) IOIyIIeHBI OJIMH — JIBA HEOYETa | ypOBEHb OCBOCHHS MaTepuana u B
IIPU OCBEIIEHUH OCHOBHOTO COJCpXaHMA | LIEIOM  TMOATBEP)KIAET  OCBOEHHUE
OTB€TA, HWCIHPABJICHHBIC II10 3aMCYaHUIO KOMHGTGHHHﬁ, MpeaAyYCMOTPCHHBIX
IIpero/laBaTes; IPOrpamMMoii

- B) JIONYIIEHbI omuOKa uiau Oolee

ABYX HEI0YECTOB npu OCBCIICHUHU

BTOPOCTEMEHHBIX  BOIPOCOB,  KOTOpHIE

JETKO  WCHPABISAIOTCS 1O  3aMEYaHUIO

npenoaaBaTeiisd

- HETIOJTHO WJIM HETOCIeI0BATENBHO | — O0yJarlomMiCs  TOKa3bIBacT

PacKphITO COJACpIKaHUE Marepuana, Ho
Moka3aHo o0Ilee MOHMMaHKWE BOIpOCAa U

3HaHHWC OCHOBHOI'O
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MPOAEMOHCTPUPOBAHBI YMEHUA, | — MaTrepuaia B o0BeMme,
JOCTATOYHBIE Ul JAJILHEHIIEro YCBOCHHS | HCOOXOAUMOM Ui IPEACTOSIIEH
MaTepuala; npodeccrnoHaBHOM IeSATEIBHOCTH;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHHUTEIbHBIM
BOIIPOCaM;

- MMEIINCh 3aTpyIHECHUS 1581171
JOMYIIEHbl  OMMOKH B  ONpeACIICHUN
MOHSATUN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,

HCIIPABJICHHBIE nocie HECKOJIbKUX
HaBOJAIINUX BOIPOCOB;

«» | pu HEIOJIHOM 3HaHUU
TEOPETUYECKOI0  MaTepuaja  BbIBICHA
He/10CTaTOYHast c(OpMUPOBAHHOCTH

KOMIIETEHIIMM, yMEHMM W  HaBBIKOB,
CTYIEHT HE MOXET INPUMEHUTb TEOPHIO B
HOBOH CUTYallNH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATYpBI

- IpyU OTBETE Ha BOMIPOCHI
ounera u JOTIOTHUTEIIbHBIE
BONPOCH HE JOMYyCKaeT TIpyObIx
O1InOOK, HO UCIIBITHIBACT
3aTpyAHEHUS B
MOCTIEI0BATEIbHOCTH ux
U3JI0KCHUS;

- HE B TOJIHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHATh TEOPETUYECKHE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTYalHi;

— MOJITBEPXKIAET OCBOCHHUE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
oporpaMMoii  Ha  MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PacKpbITO OCHOBHOE COJIEpKaHUe
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HENOHMMaHUe Oonbllled uIu Haubosee
BaXHOHM yacTH y4yeOHOro MaTepuaa,;

- JIOTIYIIEHbI OMIMOKH B ONPEEIICHUN
TIOHATHUH, npH MCIIOJIb30BaHUHU
«2» | TepMMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
10CJI€ HECKOJBKUX HaBOJSALINX BOIPOCOB.
- He C(OPMHPOBAHBI KOMIIETEHIIUH,
YMEHUS U HaBBIKH.

- oOyyarormuiics UMeeT
CYIIECTBEHHbIE MPOOEBI B 3HAHUAX
OCHOBHOT'O y4yeOHOIo Marepualia Io
JUCLUILINHE;

- HE crocobeH
apryMEeHTHPOBAHO U
IIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OmUOKH B
OTBETax, HEIPAaBWJIBHO OTBEYAET Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPYJHAETCS C OTBETOM;

- HE MOJATBEPXKIaeT OCBOEHHUE
KOMITETEHINH, MpeayCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB

(cMTYyauMOHHBIX 3a/1a4)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurepun onenkn -
MPOaHAJIU3UPOBaHO  OONBIIMHCTBO  MpoOdIieM,
3aJI0’KEHHBIX B Keiice (3a1aue);

ObLI1O0 cOpMyITUPOBAHO u

ObLIN IpOACMOHCTPUPOBAHBI

aJIcKBaTHBIC aHATUTUYCCKUE METOBI MpU padoTe ¢
nHpopMalueii;
— OBbUIM HCIOJIB30BaHbBI JIOMOJHUTEIIbHBIC
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UCTOYHUKHU uH(pOpMAIH JUIS pelieHus
Keiica(zagaun);
— OBUIM BBIIMOJIHEHLEI BCE HEOOXOIMMBIE
pacuersr;

— IOJATrOTOBJIEHHBIE B XOJ€E PELICHUS Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cpaenaHel  COOCTBEHHBIE  BBIBOPI,
KOTOpBIE OTIMYAIOT JAaHHOE pELICHHE Kelica OT
JPYruX peuieHui

Iloka3aTesn oleHKHU max 10 Gamios

«5», ecaiu (9 — 10) 6a10B TTOJTHBIMH, 00OCHOBaHHBI  OTBET  C
MPUMEHEHUEM HEOOXOTUMBIX UCTOUHHKOB

«4», eciu (7 — 8) 6as10B HEMOJIHBIE OTBET B 3aBUCUMOCTH OT

IMPaBUJIBHOCTHU U IMOJIHOTEI OTBETA!

- He OBLIM BBHITIONHEHBI BCE HEOOXOIMMBIE
pacuersr;

- He ObulO  chopMyNMpPOBaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’KCHHBIX B Kelce;

«3», ecau (5 — 6) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUIIEHOCTH U TTOJTHOTHI OTBETA!

- He ObIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaIueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPeOOBAaHUSAM K HUM TI0 CMBICITY U
COJIePIKAHUIO;

- He OBUIH cJIeNIaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBhIE OTIIMYAIOT JIaHHOE pelleHHe Keica OT
JPYTHX pelIeHuH

Kputepun orieHnBaHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3Tanax ux (GOpMHUPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHeHm  OIpeNesieT YPOBEHb 3HAaHMM  TEOPEeTHYECKUX U
METOJOJIOTUYECKHX OCHOB «MeHeKMeHTa», TBOpPUYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNsieTcsl CTeneHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUYECKOW U
NPaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TebHOCTH;

— UHmMe2pamueHo-0essmenrbHOCMHbIN KoMnonenm (YPOBEHb YMEHHUH U HaBBIKOB) CBSI3aH C
OBJIICHUEM YMEHUSIMHU U HAaBBIKaMH, IPUOOpEeTaeMbIMH 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
uMu «MEHEIKMEHTa», CO CIOCOOHOCTHIO MPUMEHSTH MOJyYEHHBIE TEOPETUYECKUE 3HAHUS B
npodecCuOHAIBHOMN J1eSITeTbHOCTH;

— IUYHOCMHBIIU  KOMNOHEHM CTIOCOOCTBYET OIpEAENICHUI0 YPOBHS c(OpMHUpPOBAHHOCTU
WHIUBUTYaJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
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KOMMYHHMKATHUBHBIX YMEHUH OakajiaBpa, OCO3HAIOUIET0 3HAYUMOCTh MPOPECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OO0yYarolmMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCHOHATIPHON JEATENbHOCTH W XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMIICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  OOIIENpPO(EecCHOHAIBHBIMU U THpoeCCHOHATbHBIMU
KOMIIETEHIIMSIMM M HCIIOJIB30BaTh MX B IIpolecce OOydeHHUs, YTO SIBISIETCS MOTHUBALMEH JUIS
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHBbIE 32]aHUS WIH HWHbIE MATEPUAJIbI, HE00X0AMMbIe IS OLEHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPHU3YHIIUX 3TANbI
(hopMupoBaHUA KOMIIETEHIHI B MpoLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHLHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJ]aHusl 3aJjaHus U CPOKaM CIadu
g | obecrieunBarommit
£ | dopmupoBanue
& | xomnerentmy (Wi
2 | ec vactn)
T
4 Pa3BuTHe cCUCTEMBI | TECTHPOBAHUE TIO PA3ILCITy Kon-Bo npaBunbsHBIX 0TBeTOB (HE MeHee S0%
YIPABIICHHUS U €€ npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILy Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIMH npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
yTpaBlicHHS Ha
MPEONPUITHAX
pa3nn4HO cheph
JIeSITeIbHOCTH
12 | OpranmzanuonHas | OneHKa peLIeHus KeHcoB Mo BrisiBieHHE YETKOM apryMEeHTUPOBAaHHOM
CTPYKTypa paszerny MO3ULIUH,
KOMMYHHKAIIIH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOArOTOBIIEH, HO TEMA PACKpPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
ACTIEKTHI COJICPKHT ONIMOKU M HETOYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekT
MOJTOTOBJIEH, HO HEIOCTAaTOUEH 10 00BbeMy; 21-
26 - MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesedTanys; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K TPYIIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY MTPOEKTY COOIIOJICHEI,
MPE3eHTALHS TIOJHOCTHIO PACKPHIBACT TEMY
IPOEKTa
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TecToBbIC 321aHUA 1JIs1 TEKYyIIeil aTTeCTalNuU:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B CBoei KHure «HuKomaxoBasi 3THKa»
JIpeBHErpeueckuit punocodh Apucrorennb?
1. DTU4eckue u ACTeTUUYECKUE TPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnioparusHsle;
4. MopayibHbl€ IPUHLUIIBI;
5. Cnenuduueckue MPUHLIUTIBL
2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
l. B opranmzanmum Bcerma JOJMDKEH YYUTHIBATBCA TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. Wutepec ogHOro pabOTHHKA JOJDKEH MPeo0diaaTh HaJl MHTEPECAMU OpPTaHU3AINU B
LETIOM;
3. HHTtepec oTaeNbHBIX MEHEHKEPOB JODKEH MpeoliaiaTh HaJl MHTEpEeCaMu OT/IEIbHBIX
rpynn paboTHUKOB;
4. B opranuzanuu MHTEPECHl OJAHOTO PaOOTHUKA WM TPYMIbI HE JAOHKEH MpeoliagaTh
HaJl UHTEpeCaMH OpraHU3alliy B LIEJIOM;
5. MHTepec opranusanuu He JODKEH peodiafaTh HaJl MHTEpecaMH KOJIJIEKTHBA.
3. Yro npeaycMaTpuBaeT JUCHUILIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHne BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mNpuAECP)KUBAHUE aJAMUHUCTpALMENl NPEANpUsATAS MU €ro MNepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUM;
4. BreinmonHeHue paOOTHUKAMHU anmapara ypaBJICHHs TTOCTABICHHBIX 3aJaHUH;
5. TlonmHoe momunHEeHHe PabOTHUKOB PYKOBOISAIIEMY anmapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIC MPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJIICHUS;
2. OCHOBHBIE CBSI31, KOTOPHIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHBbIE OTHOUIEHUS, KOTOPHIE CKJIAJbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOWMCTBA, CBA3W M OTHOIIEHHUS YNPaBJIEHUS, KOTOPBIE CKIIAIBIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MTPU YIIPABICHUU.
5. Uto sBN€TCS OCHOBOM yIpaBiIeHUs KaKoi JTM00 CUCTEMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35IICTBOBAHNS;
2. Metoapl MEHEIKMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. DUHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOeKHBIX CICIUATUCTOB MEHEIKMEHTA
dbopMupoBanach MpakTUKa yIpaBIeHUs OpTaHUu3aIuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;

© PI'YTHUC



OrBOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
! «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 34 usz
104

5. B Pycckoit umnepuu.
7. Ko siBisieTcss OCHOBOIIOJIOKHUKOM HayYHOTO YIPaBJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) IIKOJIbI YIIPABIECHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOLIEHHS CTall PEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOM IIKOJIE YIIPABIICHUS?
1. Tpyn
2. OTHOIIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUSA?
1. TexHuueckasi ¥ TEXHOJOTUYECKas
2. Kommepueckas 1 puHaHCOBas
3. Oxpannas
4. YyerHas
5. AIMAHHUCTpPaTUBHAS
11. €CTb ~ COBOKYNHOCTb  IpaBWJ, IPHEMOB, MPUHLUIIOB,
HAlpaBJIEHHBIX Ha TOBbIIIEHHE A()(YEKTUBHOCTU MPENNPUHUMATEIBCKON N1€ATEIbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB NPEANIPUATHS BO BCEM UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOM OpraHM3alMM TpyAa
3. Cucrema yripaBieHus pabOYUMHU Ha OCHOBE 3aj1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiIeHUs NpennoxeHo A.Paionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS pOJIOHAYAIbHUKOM OFOPOKPATHYECKOM HIKOJIBI YyIIPaBICHHS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. I'anTT
14. Kakue u3 nepevrcICHHBIX HIKE XapaKTEPUCTHK OTHOCSTCS K UCATbHOM OIOpOKpaTHH?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opMmanbHbIE MPaBUiIa U MPOLELYPHI.
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4. becnipuCTpacTHOCTh
5. OpUeHTUPOBAHHOCTH Ha Kapbepy.
15. Korga mnony4yms HIMPOKOE paclpocTpaHEHHE B HKOHOMUYECKOW JUTEpaType TEepPMHH
«opraHuzanus»?
1. B 20-e roger XX cTojieTHs;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. lenpro TUTAHUPOBAHUS JEATSIIEHOCTH OPTraHU3aIUH SBIISCTCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yro sBisieTcs COCTABISAIONIMM 3JIEMEHTOM YIIPABICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLECCHI;
4. ConuanbHO-35KOHOMHUYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunnumner Mbaitoy», «uepapxus noTpedHocTelt Macnoy», «XOTOPHCKHE IKCIIEPUMEHTHI»
SIBJISIFOTCSL BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yemoBe4YeCKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBJIeHUs
3. lIkona Hay4yHOTO YIpaBIICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MHKPOJIBUKECHHI PA0OYHX (TEPOJIUTH) OTIPEIEITNITH:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u /Ix.C. Moyron
. . MaxI'perop u @. Xepubdepr
. 1. Aucodd

O~ wNE-

20. ABTOpOM «IPUHIMIIOB HAYYHOTO YIPABIEHUS», TOJOKUBIIMX HAYalo MPU3HAHUIO
VIIpaBJICHUS HAYKOH, SIBITSICTCS:

1. A. ®aiions

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Arcodd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlogxom, KOTOpbI TpeOyeT NPHUHATHS ONTHMAIBHOTO PEIICHHs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOMINX (DaKTOPOB - 3TO:
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1. CutyaniioOHHBIN TOIXOT;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii oAXO/I.
2. Ecnu ynpaBieHue paccMaTpuUBaeT BCE MPOIECCHI U SIBJICHUS B BUJE LEJTOCTHOW CHUCTEMBI,
KOTOpasi KMEET HOBBIC KauecTBa U (PYHKITMHU, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPHIE MX
COCTaBJISIOT, TO MBI IMEEM JIEJIO C:

1. TloBeneHYECKUM MOAXOIOM.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. Tekymum 1oaxo10M.
3. Kakum metonam ympaBiieHHs] OpraHU3alUsIMHU MPUHAIICKUT BEAYIasi POJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. ConyanbHO-IICHXOJOTHYECKUM;

3. OpraHu3almoHHO-PACIIOPAIUTEIbHbIM;

4. PacniopsauTenbHBIM;

5. ConunanbHO-3KOHOMUYECCKHM.
4. Ananus, 3aKJIIOYAIONIUIICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEJICJICHHS] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXHOCTEHW M yrpo3 OU3HECY,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-anamu3om

3. CTpareru4ecKkuM aHau30M

4. MapKeTHUHTOBBIM aHAJIN30M

5. AHanmu3oM XO3SiCTBEHHON EATEIHLHOCTH
5. B HOBYyIO cTaguio mocTpoeHus: HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Haugane XI| Beka
6. Uto co3gaeT CTpyKTypy YIpaBJICHHUS OpraHu3aiunei’?

1. COBOKYNHOCTb JUHEHWHBIX OPTaHOB YIIPABJICHHUS;

2. CoBOKYNHOCTh (QYHKIIHOHATIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanmM3 KOHKYPEHTOB OpPTaHU3aIliy ITPOBOIUTCS C TENBIO:

1. Omnpenenenust UX CTPATEruu U CUIBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, cTpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;

4. OmnpeneneHus cTpaTeruy;

5. OnpeneneHus uxX 1EJICH U CIa0BIX CTOPOH.
8. Llenu opraHu3anuu JOIKHBI yIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

1. J1oCTUXKUMOCTh, KOHKPETHOCTh, OPUEHTAIIUSI BO BPEMEHH;

2. JJOCTH>XXKMMOCTb U OpUEHTAIIUsl BO BPEMEHHU;
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3. OpueHranus BO BpeMEHH U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanysi BO BpEMEHH.
9. Llenbio MIIaHUPOBAHUS ACSITEILHOCTH OpraHU3aIUH SIBISIETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpexaenenue nenen, CUII U CPeCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCA B
1. OTcyTcTBUN YIOPSIAOYEHHOTO B3aUMOAEHCTBHSI MEXKAY OTJEIbHBIMU IIOJJCUCTEMAMHU.
2. Hanuuue B3auMoJeMCTBUS OTAEIbHBIX [TOJICUCTEM C BHEIIIHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTpOJIE HACUUTHIBAETCS STAIOB!
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHsAs YNOPsAJOYEHHOCTh, COIJIAaCOBAaHHOCTb, B3aMMOJIEHCTBHE YacTe LEJIOro WM
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXY YacTSIMH LI€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpOob
13. Onna u3 HanOosnee nomyysApHbIX B 1980-€ I'T. CHCTEMHBIX KOHILIETINI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeolpaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHE
ABIIAIOTCS COCTABHBIMU YACTAMU
1. TakTH4ECKOTO yNPaBICHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOIO YIPABJICHUS
15. SIpxkumu npeacTaBUTENSIMU NPOLIECCHOTO NOIX0a K MEHEIKMEHTY SIBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 3. Miio
16. SIpxumu npeacTaBUTENSIMU CUCTEMHOTO MOJAX0AA K MEHEKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SpkuMu npeAcTaBUTEIAMH CUTYAIL[MIOHHOTIO TOJX0/1a K MEHEJDKMEHTY SIBJIIOTCA:
1. @. I'unbept
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2. A. daiions

3. I1. Apykep

4. V. Mapu

5. P. Tomncon
18. OCHOBHBIMU HaIpaBJICHUSIMHA MEHEDKMEHTA Ha COBPEMEHHOM 3Tarle SIBIISIOTCS
1. 'mOxocTh
2. HoBoBBeneHu
3. UnTerpanus
4. uTepHallMOHAIM3 AU
5. IIpOEKTUBHOCTH
19. CyTh cUCTEMHOTO OAX0AA -...
1. ObecneunTs noBeIIeHUE YPPEKTUBHOCTH PAOOTHI OPTAHU3AIMH B [IEJIIOM
2. ®opManuzanus nporenyp, yKkperieHrne TpyJ0BON JUCIUILITUHBI
3. [loBbItieHNe ypoBHSI 000OCHOBAHHOCTH YIPABIEHUYECKUX PEIICHUMA
20. KoHKpeTHBII HA0Op 0OCTOSITEIBCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE HA OPTraHU3AIHI0
B OIIPE/IETICHHOE BPEMS — 3TO:
1. Curyauus

2. Ctpykrtypa
3. Cucrema

KonTpoabHasi Touka 3 - PemieHne cHTyallMOHHBIX 32124 (KeiicoB)
3agauya 1

Onucanue keiica. Crnenmanuctel A U b B34IuCh 3a M3ydyeHUE OPraHU3allMOHHON KYJIBTYpHI B
JBYX JOYEPHUX KOMIMaHUAX XonauHra X (kommanuu "Ctunp" v komnanuu "3abasa").
Komnanun HemaBHO BCTynmuiau B XOJAAWHI. COIMNAacHO IJIaHaM PYKOBOJCTBA XOJIJIMHTA, B
OyaylmeM KOMMAaHMM JOJKHBI TECHO COTpPYIHWYATh, BBINOJHSAS COBMECTHbIE MNpoeKkThl. Ha
CETOAHSIIIHUN JIeHb PYKOBOJCTBO HCIBITBIBAET CEPHE3HBIE CIOKHOCTH B  YIPABICHUU
KOMIIQHUSIMU: Jla)K€ HE3HAUUTENIbHbIE COBMECTHBIE IPOEKThl KOMIAHWM TepHsAT Heyaady,
COTPYAHUKHM COBEPLIEHHO HE MOTYyT cpaldoTaThCsi, B JUPEKLHUIO IOCTYMAIOT >KaloObl U
JOJKHOCTHBIE 3allMCKM  OT COTPYAHUKOB KOMIAHMM ¢ B3aMMHBIMM OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopble HaOMIOJEHHS PYKOBOJACTBA 32 KOMMYHHUKAIMEH MEXIY
CHeUaliCTaMi KOMIIaHWM B TEPHOJI BBHIMOJHEHUS COBMECTHBIX MPOEKTOB Jalli OCHOBaHUS
CUUTaTh, YTO MPUUYMHA IJIOXOTO0 COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIIOPATUBHBIX KYIbTYD,
c(hOpMHPOBABIINXCS B KOMIAHUX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Cruip" 3aHMMaeTcss M3AaTENbCKOM JI€ATEIBbHOCTBIO, €€ IITaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPHI, KOPPEKTOpPhI W BepcTanbiukud. Kommanus "3abaBa" 3aHmmaeTcs
OpraHu3aiei 1 MpoBeeHNEM MacIITaOHBIX Mpa3aHUYHBIX MeponpusaTuil. [locne BcTymieHus B
XOJMHI Ha Hee Takke ObUIM BO3JIOKeHbl QyHKuuH BHemHero PR u pexnmambl xonmmgunra X.
[IITaT KOMIIaHUK COCTABIISAIOT PEKUCCEPHI TIPA3IHUKOB U CIELMAIUCTBI IO pekname u PR.
3ana4yn, KOTOpbIe MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHTa mNepen uccienonatensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3ALMOHHBIX KyinbTyp kKommanuih "Ctume" u "3abaBa" crenath
3aKJIF0YEHHE O IPUUYMHAX IUIOXOI0 COTPYJHUYECTBA KOMIAHUI U MPEUIOKUTH yIIPaBICHUECKHE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
HccnenoBatenu A u b 1omkHBI TpoBecTH paboTy CaMOCTOSTENFHO U HE 00CYKIaTh CBOM IJIAHbBI
MCCJIEIOBAHMSI IPYT € APYroM (Tak Kak 3TO MCCIIEOBAHHE SBISETCS OTOOPOYHBIM HCHBITAHUEM
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Ha 3aHsATHe aospkHocTH HR-nupekropa xonmaunra). O6a IOJKHBI MPEIOCTaBUTh PE3YNIbTAThl
MCCJIEJOBAaHUM U PEKOMEHIALlUU 110 YIIPaBICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIJIMHTA.
Hccnenosarens A. CornacHO JIMYHBIM NPEACTABICHUAM UCCIIenoBaTes A, opraHu3aluOHHAs
KyJIbTypa MpOSIBISIETCS B TOM, HACKOJbKO COTPYIHUKHM JHUCLUUIUIMHUPOBAHbBI U CIEAYIOT
IpaBUIaM OPIaHU3ALMOHHOIO pPAcHopsiKa (Hall B3IJIAA HA KOPIOPATUBHYIO KYJIBTYypy HeE
COBIIJIa€T C MHCHHUEM HUcclieoBarens A, HO "X035uH - Oapun").
OnepanyoHanu3anus: MPONUChIBAHUE B paboTe TOro, YTO aBTOP HCCIEJOBAHUSA CUUTAET
OpraHU3aIlMOHHOW KYJIBTYpOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
IPEUIOKWI CIECAYIOIINE HW3MEPUMBIE IPU3HAKA OPraHU3aLlMOHHOW KYJIbTYpBI: KOJIMYECTBO
Orno3jaHuil Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cily4au HapyLICHUs
Cily’)keOHON cyOOpAMHAIIMYM, KOJIMYECTBO OINO3AAHUN Iocie OOEJeHHOro IepepbiBa, Cilydau
HapyIIEHUs CIyXEOHOro Apecc-Kojaa u T.1I.
Takum 00pa3oM, OpraHu3allMOHHAs KyJIbTypa KaKAOH KOMIAHMM XOJAMHIa X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJAEHUS WIM OIlpOca COTPYIHUKOB
MIOJICYMTHIBAIACH YAaCTOTA KaXKIOTo Cilydass B KaKJIOM KOMIIAaHMM HAa NPOTSDKEHUU 3aJlaHHOTO
nepuoAa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUsS OPraHU3alMOHHOM KYJbTYpbl B KaX10i
KOMIIaHUH.
[Tony4yeHHbie TakuM 00pa3oM KOJHMYECTBEHHBIC [aHHBIE MOXHO OBUIO B JaJbHEHIIEM
CpaBHUBaTb MEXAYy COOOMH, COINOCTaBIATh C AHAIOTMYHBIMM JIAHHBIMHM I10CJI€ IPOBEAECHUS
yIpaBJIE€HYECKUX U3MEHEHUH U T.1.
PesynpTarhl McciaenoBaHus crienuaniucTa A Iokasajld, 4To KoMmaHus "3abaBa" 3HaYMTEIbHO
ycrynaeT koMmnaHuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSI OPraHU3aLMOHHON KyJIbTyphl. COTpYIHUKU
KomraHuu "3abaBa'", KaK 3HAYMIIOCH B €ro OTyeTe, "COBEpPUIEHHO Oe3anadepHo" OTHOCATCS K
IpaBWJiaM BHYTPEHHETO paclopsAaka, NPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOJAT MHOTO BPEMEHHM 3a YaeMUTHEM U MepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBbl" 4acTO OcTarOTCs Ha paboTe MOCie OKOHYAHUS pabodero JHs, B IEJI0M, UX
JUCLUIUINHA OCTaBJIAET JKeNaTh Jydmero. B To ke Bpems, coTpyaHuku komnanuu "Cruip"
OUYEHb CTPOr0 OTHOCATCA K COOJIOAEHUIO HOPM BHYTPEHHEIO paclopsiika: MPUXOAIT U YXOIAT C
paboThI TOUHO BOBpPEMS, TPATAT MaJlo BPEMEHHU Ha MOCTOPOHHUE 3aHSATHS.
[TprunHa MI0XOro COTPYAHMUYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUaNNCTa A, COCTOsIa B TOM,
4TO COTPYAHUKHM KoMmnaHuu "CTuib", IPUBBIKIINE K TOYHOCTH W NOPSAAKY B BEIECHUU JIEN, HE
BCTpeUYall MOJO0OHON 00s3aTeNIbHOCTH y COTPYJHUKOB KommaHuu "3abasa". PasHuma B
pacriopsiike pabodero aHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBIMIOJTHEHHUS] pabdOT COTPYIHUKOB JBYX KOMIIAHHI TOJHOCTBIO HCKJIOYajla BO3MOXKHOCTD
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokuil pyKOBOJCTBY XOJJAMHra X MpPOBEJAeHHE 00ydaromux
MEPONPUIATHA U BHEAPEHUE HOBOM CHCTEMBI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmmnaHuu "3abaBa" ¢ 1eNbl0 MOBBIIMIEHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMIIaHUM JI0 YpOBHS KyJabTypbl kommnaHuu "Ctuie". Ilo MHeHuto cnemuanucra A, TOJIBKO
YHU(QUKALUs IUCUUIUIMHAPHBIX TpeOOBaHUM K COTPYIHUKAM 00enX KOMIIaHUH, a TaKKe YeTKOoe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOILIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAaHUHN B
OymyIiem.
HccnenoBarens b. CornacHO JUYHBIM IPEACTABIEHUSAM HccienoBarens b, opraHusanuoHHas
KYJIbTYpa TPOSIBIISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOKO IPHHAJJIEKHOCTH K
LIEHHOCTSAM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, SMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B yCIIeX OOIIEro JAena.
OnepannoHanu3anys MOHATHS B 3TOM Cllydae MPEUI0KWIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
IPU3HAKN OpPraHM3allMOHHOW KYJIBTYpBI: CIIy4ad IPOSIBICHUE PAJOCTH COTPYIHUKA B CBSI3U C
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HOBOCTbIO 00 Yycrmexe KOMIIAaHUM; TIOBEACHHE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTUM COTPYAHMKAM M YCIeXy BCEH KOMIIAHWH; YYBCTBO
OCKOpOJIEHUs B Cllydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
0T paboThl B KOMIIAHWHW; TPOSIBIICHHE >KEJaHWS pPa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs OyIylero ycTpoucTBa CBOMX JieTel Ha paboTy B KOMIIAHUIO U T.]I.
HccnenoBanue crienuanucra b Obl10 HanpaBiaeHo Ha OOHAPYKEHUE ITHX SBICHUHN B MOBEJICHHUH,
MBICIISIX U SMOLMSAX COTPYJHHMKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTofaMu HalOJIOJeHHUS,
[NIyOMHHOT'O MHTEPBbIO, aHKETHOT'O OIIPOCa M aHAJIM3a CAMOOTYETOB).
Kaxnoe HaliieHHOe siBleHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (MIM OIPOCHOM JIMCTE),
MOJICYMTHIBATACh YAaCTOTAa IPOSBICHUS ITHX MPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUM, Ha
OCHOBAHMHU 4ero ObUIM CEJaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHMU3AaLMOHHOW KYJIbTYpHl B
00enx KOMITaHHUSX.
[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JaHHBIC CPABHUBAJIMCH MEXIy COOOH,
COIOCTaBJSUTUCh C AHAIOTWYHBIMH  JIAHHBIMH  TIOCJIE  TPOBENCHHS HMH(OPMAIIMOHHBIX,
MOTHUBAI[MOHHBIX UM 00yYarOIUX MEPOIPUATHI U T. 1.
PesynbTarsl uccnenoBanus cnenuanucta b nokasanu, 4To ypoBeHb pa3BUTHs OPraHU3ALMOHHON
KyJbTYpbl B KoMNaHuu "3a0aBa" 3HaYMTENbHO BhILIE, yeM B KoMnaHuu "Ctuis". COTpyIHUKI
koMmimanun "3abaBa", 3aHuMaBIIMecs BHEMHHUM PR XxXonguHra, B OOJBIIMHCTBE CBOCM
IPUHUMAIU OJIM3KO K CepAlly HeylauM XOJIMHIa U HETaTUBHYI0 MH(POPMALIUIO B €r0 aJpec, B TO
BpeMsl KakK cOTpyIHUKH KommaHuu "CTuwib" HEe HMHTEpPECOBAIMCh HOBOCTSIMHU XOJJAMHra U
CUMTAJIM TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.
[TpyunHa MIOXOro COTpyJHMYECTBA KOMIIAHWM, IO MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKHM KOoMIaHuM "3a0aBa", TMUHO 3aMHTEPECOBAHHbBIE B yCIIEXE XOJUHIA U JIFOOBIX
€ro MPOEKTOB, T'OTOBbI ObLTM OyKBaJdbHO "HOUEBaTh' Ha paboOyMX MecTax M paboTaTh B
BbIXOAHbIE AHU. OHM HeEpeako coOupalid SKCIEPTHbIE TPYIIbI s BbIpaOOTKH HauOoiee
3 PEKTUBHBIX CIIOCOOOB BHIMOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruis". PaboTa B
TpYIIax 4acTo 3aTATUBAJIACh 0 MO3JAHETO Bedepa, COTPYAHHUKHU "3abaBbl" Mpeasiaraii MHOTO
TBOPUYECKUX IYTEH pEIIeHHs 3ajadyd, BBICTYNAIM C JUYHBIMM HMHMIMaTtuBaMu. Korpa onu
IpUIriamai Ha Takue Ipynnbsl coTpyAHUKOB "CTuis", Te OTKa3bIBAJICh IPUHUMATh y4acTHE B
KaKUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANpPSMYIO ¢ UX JJOJDKHOCTHBIMHU 00si3aHHOCTSAMHU. Bekope
corpyaHuku "3a0aBbl" noHsIH, 4To "CTHIIB" CIOCOOEH BECTH JEIOBYI0 KOMMYHHKAIUIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBINH (OpPMaTbHBIMU OTHHCKAMM, MPOSBIISIET
MOJIHOE PAaBHOAYIIUE IO TMOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IMpoekTa. Pa3Huia B
JMYHOCTHOM BKJIFOYUEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOIO IPOEKTA, IO
MHEHHUIO cnenuanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.
Pexomennamu. Cneuuanuct b Opemiokusn PyKOBOACTBY XOJJUHIa X  IPOBEACHUE
MH(OPMHUPYIOIIUX MEPONIPUATUH C COTpYAHUKaMU KoMnaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpPraHM3al[MOHHON KYNbTYpbl B KOMIIAHHH, a TaKXe YacCTUYHYIO 3aMEHY IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbleé B QHKETHOM OIPOCE M HAOJIOJIEHUU HE MPOSBUIH
HUKAaKUX TPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ LedsIMM KOMIIAaHMM U paloTaiu B
KOMITAHUH MCKIIOYUTEIHHO Ha OCHOBAaHUHU (DOPMATBHBIX 00S13aHHOCTEH ).

Hror
Kak BupHo u3 keiica, uccnenoBarenn A u b usywanun oany m 1y e mpobiemy. Ho, B
3aBUCUMOCTH OT TOrO, KaK KaXJbli M3 HUX MOHMMaJl OPraHMU3ALUOHHYIO KYJIbTYypy (UTO
IoKasajga NpoLeAypa OINEpalMoOHaIN3alUh), Y HUX [OJYYUIUCh COBEPUIEHHO pa3HbIE
MCCIICIOBAHMs. 3aMEPBI CIEIUATUCTA A MTOKa3aIi, YTO OPraHU3allMOHHAs KYJIbTypa B KOMIIAHUH
"Crunp" 3HaUMTEIBHO OOJIee pa3BHTa IO CPaBHEHMIO ¢ KomnaHuel "3abasa". B cBoro ouepenp,
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uccieioBaHye creuuanucra b, HanpoTus, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AL[MOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3ALMOHHOM KYJIBTYpbI - JIBE
pasHbIX OINEpalMOHAIM3ALMU - JBAa Pa3HbBIX pPE3ysbTaTa - COBEPLIEHHO DPa3HbIE COBETHI I10
YIPaBJICHUIO KOMITAHUSMH.

Bomnpocel o keiicy
1. PexoMeHaannm Kakoro CenuainucTa Kaxyres Bam 0osnee 3¢ heKTuBHbIMU?
2. Ecnu Ob1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUAIUCTY Bbl JoBepuiu Obl moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bai B3IJIs[, CJI€10BaJIO IOCTYIIUTh PYKOBOJCTBY XOJIAMHTra X, KOTJa CIeUaIUCThl A
u b npenocraBunu cBou 0T4ETHI?

3amaua 2

Komnanus «X» — TyponepaTop - OJWH U3 BEAYIIMX UTPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHHUNA CPOK PabOTHI B KOMIIAHUH IATH JIET.
PykoBomut kommaHueidl ee Bianenenr AHapeld MapaioB, KOTOPOMY YAaloCh coOpath
3¢ (peKTUBHYI0O KOMaHy MOJOJBIX, IPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBiIeHHE MEPCOHATIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJIEJICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENH OTNEN0B. KaxaoMy U3 HUX B Hayalle TO/1a BbIAEISETCS
Oromker Ha oOyuyeHHEe ImepcoHana. BplOOp TPEHUHIOBBIX KOMMIAHUM HPOUCXOAUT IO
pEeKOMEHalMu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas H3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYpIPOIyKTa. YK€ 1Ba roja OTAelIoM pykoBoauT VBan
Konomenues, padoraromuii B KOMIaHUU LLIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuH. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHME ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
WBaH mno-HacTosieMy paZeeT O CBOEM Jene, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, NMPUOETraloNMil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
NPUHSTH PEIIEHHE, OH YacTO CIpaIIMBAaeT TOYKY 3PEHHUSI CBOMX COTPYAHHUKOB, J1aBasg UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJT KPENKUI OTeN IpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO 00yUeHUsI HOBUUKOB.

Ilocne ero Ha3HaYeHMS pyKOBOJIUTENIEM OT/ENA OH Cpa3y ke, IPH MOAAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl ns aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JINYHBIE PE3yJIbTAThl U 3a Pe3yibTaThl oTAena B meiaoM. K
ToMy ke VIBaH BBeNl cHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTA 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJIMBas padoTa,
BBICTpAaUBAIMCh MAapTHEPCKUE OTHOIICHUA. B ciyyae oTCyTCTBUS MeHeIKepa KIMEHTa ero 3aKka3
NpUHUMAJl KoJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Havyaluch mpoOsieMbl. Bece damne cranmu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiaueHta? Ilouemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTA HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE O3KEN.

B utore 6b1J10 pelIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpEeoiaraeT onjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocdepa B OTAede craia
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH TOAACPKHUBAI B
OTJelie BCe 9TH J1Ba roja. Eciau paHble cCOTpYIHUKH MPOBOIMIN BMECTE BPEMs U TOCIIE PabOTHI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO CTano OombIIol peakocthio. Kpome
TOTO, B OTJEJNIE CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHUS MX MHEHHMU MPOUCXOAUIIO
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KaXJIbIi pa3 Ha coOpaHusax oTaenoB. [lopoit ka3zanock, 9TO0 KOH(MIUKTH BCIIBIXUBAJIN HA TTyCTOM
Mecte. Bce waile pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHH. ..

[Tocne Toro, kak MBaH mosrydnn 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CenioBoi CTajlo MOHATHO, YTO CHTYaIlUs cama HE Pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI qagute pekOMEHIaluu PyKOBOIUTENO OTAea npoaax MBany Komomenney?

3agaua 3

OI[I/IH n3 Bamuyx nmoguMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IIOPYUCHHA,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKXHO BBIIIOJIHUTL 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. YTO MOKHO OTBETUTH HOI[‘II/IHCHHOMy?

3amaua 4

Hcropun wuHOrga iydme, 4eM aJIMHHHMCTPAaTHBHBIE METOABI, IIOMOTAIOT YIIPABIIATH
JIOAbMHU. OTOT METOJ Ha3blBacTCA CTOPUTEIUIMHI WIM pacckasblBaHue ucrtopuil. Ckasku,
IPUTYHU, AHEKJOThbI, OAWKU U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YEJIOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTEM TPaHCIALMU LieHHOCTeN. Takoe Bo3nelicTBre
YBEIUYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJSIET MX CaMOCTOSITENIBHO CTaBUTh L€ U
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcumepy» pemmia NpoBeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOPBIM OTBEYaa 3a OpraHM3alyio, TaKOM MaclITaOHBIA MPOEKT ObuI
nopyueH BrepBble. Jlupektop 1o paszButuio OuszHeca HMpuna benbleBa BcrnoMHHIA
NOYYUTEIbHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh JileT Ha3aj OHa mpuexalla Ha BBICTABKY B
PocToB-Ha-JloHy, HO €€ IIaHbl PacCTPOMIIUCH U3-3a IJIOXOM opraHu3anuu noe3aku. Cekperapsb,
KOTOpas. 3aka3blBajla /Uil Hee HOMEp B TOCTHHHMIIE M KOH(epeHI-3aJ, He MOoIyduia
noaTeepkieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAaHHBIN OTeNb, MIpuHa BBIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsiia JBa yaca, O03BaHMBas IO MOOMJIBHOMY TeJe(pOHY BCE TOpPOJCKHE
roCTUHUIBL. B KOHIE KOHIIOB, €il yaamoch HalTH CBOOOJHBI HOMEp B OJHOM M3 HHX, HO
HalJIeHHBI BapUaHT OCTABJISUT JKeNaTh JIYYLIero: CEepBUC ObUI YXKACHBIM, KOH(EepeHI-3al
OTCYTCTBOBAJI. Bce 3amaHnpoBaHHbIE IEPErOBOPHI MPUILIOCH JINO0 EPEHECTH B IpyTUe MecTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXMAAHHOCTH HE 3aKOHUYMIMCh. OKHa HOMepa BBIXOAMIM Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPA BBISICHUJIOCH, YTO B 3TO BPEMSI 3[I€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsSTHHO BU3KAIIU.

3anaHue:

1. C kakol Ienpl0 3Ta HUCTOpPUS MOKET OBITh paccka3aHa CcOTpyIHHMKY? Beinenure
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro yauepcutrera KeBun Tomrcon, Oyayuu B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIii CaBWICS CBOMMH TPaAMIUSAMU U
BBIIIIKOJICHHBIM HCpCOHaHOM. HepCOHa.H B 60JIBIJ_II/IHCTBC CBOEM HeﬁCTBHTeHBHO oKaszaJics
BEJIMKOJICTTHBIM. Bech, kpome Oapmena. OH ObUT HENPHUBETIUB M MEJIUTEIICH HACTOJIBKO, YTO
pEIIMBIINH TIEpe]] OTHE30M BBIMUTH Yalieuky kode npodeccop TOMIICOH Ommo31ain Ha caMoJIeT.
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006 sToMm cam K. ToMmncon, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTb, YTO OH CaM BHHOBAT,
MOYHO OBIIO IPOCTO HE MUTH Ko(he, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrjaa-HUuOyIb
eme? Bo3MoKHO, HO TOJIBKO 4YTOOBI JaTh UM €Il1€ OJUH LIAHC, U 3TOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTb, co3maHHas ero mnepcoHanoM. Kpome, KoHEuHO,
OGapmeHa.

VY opranuzanun MOXeT OBITh IPEKPACHbIM OpeH[, MPEKPACHBIN JOTOTHUI U JIy4Illas B MUPE
CTpaTerusi, OHa MOXET IPOU3BOIUTH (AHTACTUUECKOE BICUATIEHHWE HA JIIOACH, KOTOpbIe
CTaJIKUBAIOTCS ¢ ee OpeHgoM. Ho eciau cOTpyAHMKM HE JOHOCST 10 HOTPEOHTENs 3TO
(aHTaCTHUECKOE COJEpP KAHUE JIEHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, KaK IOMaja ropuilie,
octpoymHO yTBepkaaer K. Tomricon.

3amanmue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS MEPCOHAIOM MOXKHO 3aMETHTh B JaHHON
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. D¢ dexTHBHO M BBICTPOEHA CUCTEMA YIIPABICHUS IEPCOHATIOM?

4. TlpemsioxuTe KOMIUIEKC PEKOMEHJAIMM, ITO3BOJISIONINM, HA Ball B3IJIAN, PELIUTH
po0JieMy HENIPUBETIMBOTO OapMeHa.

3agaua 6
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJUTENICH IDIOXO OOpamaeTcs ¢ MEpCOHAIIOM: OH Tpyo,
HEYYTOK K JIFOJSM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DTO OTPHUIATEIhHO
oTpakaeTcs Ha paboTe opranu3aiui. BmMecte ¢ TeM 3TOT
PYKOBOIUTEIh — XOPOIIHIA CIEIUAINCT, TOCKOHAILHO 3HAET CBOE JIEJI0, PAIMOHAIBHO MBICITHUT,
YIIOPECH U HAacCTOHUYUB B JOCTMIKCHUU LICIIN, CTPOT U Tpe6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe perienue cienayer npuHsTh?

3amaua 7

Kakoe u3 ykazaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTH
YIPABJISIIONIUM, YTOOBI ONITUMAJIEHO OTPEAarupoBaTh HA HEOKUJAHHBIC U3MEHEHHUS CUTYaITUU?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JIeSITENHbHOCTh CAMOW OpTaHU3aIlH, a TAKXKE METO/IbI YITPaBJICHUS €I0.

b. B cinywsae wu3MeHeHMI Bcerja NPUHUMAIOTCS TOCIHEIIHBIE, HECOOOpa3HbIe peIIeHHs,
3aTpayMBalOTCS  HANpacHble, HEHY)XHble ycwausa. OT 23Toro opraHmszanus padoTraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX W TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIluU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYIHUKOB opranu3anuu, [losToMmy HE0OOXOAUMO MpHIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIHM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3anava 8
Kakoe 13 mpuBEeIEHHBIX HMXKE CYXJICHHM OTHOCHTEIIBHO TPEX BUIOB HABBIKOB YIPABJISIOIIUX
BpI cuntaere mpaBUIbHBIM?

A. 3HAYUMOCTb TEXHOJIOTHYECCKHX HABBIKOB CHUKACTCS IIO MEpPC TOro, KaKk MOBLIMIACTCA paHT
YIIpaBJIAOMIETO U COOTBETCTBCHHO PACTET 3HAYUMOCTD KOHICIITYaJIbHBIX HABBIKOB.
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b. Uem Bbie paHr ympasisiomIero, TeM OoJbllie TpeOyeTcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTHYECKUX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPaBJISIOIIETO
M000T0 paHra.

B. TIlo wmepe yXecToO4eHHS OKpYXKAlOIeil OOCTAHOBKHM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 9
B kakoM u3 npuBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBUJETh HEAOCTATKH JIEMOKPATUYECKHUX
METOJIOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO yYHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCA K MHEHUSM
MOMYMHEHHBIX M YYUTHIBAIOT HUX B CBOCH JEATENBHOCTH, MEXKAY VYIPABISIOUUMU U
MOJAYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIC, IOBEPUTEIbHBIE OTHOMICHUS. OJHAKO TPH 3TOM Y
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTD.
b. Ecniu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMCHH Ha YTOBOPBI, YOCIKICHUS, YPEryJIUPOBAHUE PA3TUYHBIX BOMPOCOB. B
CBSI3HM C 3THUM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOUMBIE MEPOIIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecom ynpanstomue OyayT CIMIIKOM 4YacTO MpuOeratb K BBICAYIIMBAHUI MHEHUN
MOMYMHEHHBIX, TO MOCIEAHUM 3TO IOCTCIICHHO HAJ0ECT, ¥ OHH CTAaHyT HM30eraTh IEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yI0OHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomkeH neicTBOBATH YIPABISIONINM, KOT/Ia CO CTOPOHBI BBIMIECTOSIIMX HHCTAHIWN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C NPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHITUIO W 3alPOCUTHh HEOOXOAUMbIE
yKa3zaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, OINpPEACIUTh, YTO HEOOXOIUMO CJeiaTh MO COOCTBEHHOMU
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOMJIM3AIIMY TIEPCOHAJIA HA PEIICHUE BBISBIICHHBIX 3a71a4.
B. OTcyTcTBHE YETKHUX YKa3aHUN M MOCTAHOBKU KOHKPETHBIX LI€JIE CO CTOPOHBI BBIIIECTOSLIEH
WHCTAHIIUM MOXET OOBSICHATBCS TEM, UYTO B OTUX cdepax CUYHTAIOT HEIEeIecO0O0pa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemieHus. [loaTomy npeanpuHuMaTh Kakue-ITuoo
MIPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCJIE TOTO, KaK TIOCTYIISAT YKa3aHUs CBEPXY.

Samaua 11

Kak ympaBnsomuii A0KEH OTpearupoBaTh Ha 3asiBileHHE paOOTHHKA O TOM, YTO OH HeE
MOJIy4aeT YJOBJIETBOPEHUs OT cBOeil paboThI?

A. TouyHo ycTaHOBHTD, Kakasi paboTa Jlana Obl yIOBJIETBOPEHHUE ITOMY MOJAYMHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTb, KaK MOXKHO CKOPEE IIOCTAapaThCsl MPEAOCTABUTD €€ B3aMEH MPEKHEU.

b. dymaercs, uto mo0oi xoten Obl UIMETh pabOTy MO IyII€ W MPUHOCSIIYIO YIOBJIETBOPEHUE.
OnHako B ycloOBUSX (PUPMBI MPEAOCTaBUTH TaKoro poaa padoTy Juisi Bcex ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO yO€AMTENbHO Pa3zbsICHUTh PabOTHHKY, YTO B (UpPME €CTh
MHOTO COTPYAHHUKOB, KOTOpPbIE TEPIETUBO TPYIATCSA HA MOPYUCHHBIX UM y4acCTKaXx.

B. HyxHo0 pa3bscCHUTh paOOTHHKY, YTO YIOBJIETBOPEHHOCTh pabOTON ompeaemsercs TeM, Kak K
HEll OTHOCUTHCS M KaK ee BBINONHATH. Hamo moka3aTth, YTO U OT BBHIMNOJIHSAEMOW UM pabOTHI
MOYKHO TIOJTy4aTh OOJIbIIOE YAOBIETBOPEHHUE, €CIIM BUICTh B HEl TBOpUECKUE HAaYasa.
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3agaua 12

WNBan BacwibeBHY MON0M0H cHenHaiucT (eMy Bcero 26) Ha KPYNMHOM TOCTUHHYHOM
npeanpustud. OH npuilies Ha TPEANpUsSTAE OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAIUCT CO CIOCOOHOCTHIO K CTPATETHYECKOMY MBIIUICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHun okazanuch JOIU B Bo3pacte 45 — 65 mer, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJUH JIECSITOK JIET. DTO MY>KUMHBI CTapOM 3aKalikh, WHXKEHEPbI, TPYIATHU.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOM YeJIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho nmpobnema B TOM, €ro He BOCIPUHUMAIOT KaK PYKOBOJUTENSI B CHIIy €r0 IOHOTO BO3pacTa.
B pesynbrare MBaH HauMHAET 31IUThCA U JAEP3UTh, @ COTPYIHHKHA BOCHPUHUMAIOT 3TO €I
Xy)K€ M HampsDKEHUE B OTAene Bo3pacraer. A MBaH He NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIylIaTh U BBINOJHATH €ro pacropsbkenus. M BoT ¢ ogHoi cTopoHbl MBaH, KOTOpHIN OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3YeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBAET POCT MPOU3BOAUTEIBHOCTH, M COBEPIICHHO HE TepnuT HepacToponHoctu. C
JIPYyroil CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIE MpopaboTanu Ha MNPEANPUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe 0oiee YBaXXKUTEILHOTO OTHOIICHUS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOW cutyanuu? Jlubo youpars MBana,
MOTOMY YTO CUTYyalus B OTHEJE HAYMHACT HAKAIATHCS, HO OH MOXET pPEeaJbHO MPHUBECTU
NpEeANnpUATHe Ha JPYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUJIEKTHBE, HO TOTJa MOYKHO
MOTEPSATh CIENHAINCTOB, KOTOpbIe mMpopaboTayii MHOro JieT. YUTO MOKEeH CcHenaTh
TeHEpabHBIN TUPEKTOP, YTOOBI HE MOTEPSAThH IIEHHBIE Kaaphl U, YTOOBI paboTa B OTAeNe cTaia
CJIa)KEHHOM U KOMaHIHOH?

3anaua 13

3aBenyroumii otnenoM wuHpopmanuun HWBan IloaropHslii M3BEeCTEH  KaK CTPOTHi
PYKOBOIMTENb, BCET/Ia TPEOYIOUTUI BBHIOTHEHUS MIPABHII U MPOBOAUBIIUN CTPOTH KOHTPOIIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJIEHO 9 MHXEHEPOB U TEXHHUKOB, HEKOTOpPBIE COTPYIHUKH
OBUTH TIepeBeNIeHBI Ha Apyryto padoty. Omarako [loaropHsIi CMOT BOOMYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPeOOBAT MOMYMHEHUS U
0/I00OPEHHS CBOMM PEIICHHUSIM.

[ToaropHomy ynanoch YMEHbBIIUTH 3aTpaThl Ha mepconan Ha 10% ¥ Bce MpOEKTHl ObUTH
coaHel B CpoK. Tak Kak €ro CUWTaad Cephe3HBIM PYKOBOJIUTENEM, HCIIOJIb3YIOLIIUM
3 PEKTUBHBIE METONbl, €My CHENIald BBITOJHOE IPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
APYTyio QpupMmy.

Jupexrop nanHoro npeanpusatus [lerp CunuH cHavana XOTelN MPEII0KUTh MOBBIIIIEHUE
B JIOJUKHOCTH KOMY-HUOYIb M3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunum  Hwuxomas  JlemMbsHoBa.  [IleMBbSHOB  cuuTalcsi  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CYHUTAN, YTO MOKET
MOJTyYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsitHOB ObII CTOPOHHUKOM II€JICHAIIPABICHHOTO IIaHUpOBaHUsl padot. OH
CUMTAJ, YTO TJIABHOE OMPEIEIUTh IEeNb JJIs PElICHUs KaKuX-Iu00 3a/1a4, a BOMPOC O CPEACTBAX
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U METOJIaX UX JOCTMXKEHUS JIOJDKHBI pelaTh oAYyMHeHHble. Ho OH He 0TKa3biBaji B MOMOIIHY IIpU
peneHny mpodieM, CBI3aHHBIX ¢ pabOTOM.

Yepes mecsll CTalo ACHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMTENIEM HUAYT IJIOXO.
Heckonbko mpoekToB HE OBUTM MCIOIHEHBI K CPOKY, B JPYTrUX HE ObUI JOCTUTHYT >KeJIaeMbIi
pesyinbrar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHto Hukomnail JlembsiHOB
JIeIICTBOBAJl HE TaK, Kak HE0O0X0auMO pykoBoauTento. OH He JAaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUS Lenu. Y nepcoHan He uMess KOHKPETHOro IulaHa padoT cuutall, yTo JIeMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEITaHHE.

Bomnpocksr:

1. Yro ke mpou3o1uIo u noyemy?

2. Jlalite xapakTepucTUKy cTwiedl pykoBojcTBa Iloxropnoro u JlembsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

KonTtpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro nNpoeKra
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mogenp mporecca OOCTYXMBaHUS TOTpeOUTENeH (HAa TPUMEpE Pa3IUYHBIX MPEANPUSTHIA
cepBuca)

2. Paspabotka konmemiuu Customer Touch Line(r) — muHMHM TOYEK COMPHKOCHOBEHHS C
noTpeOuTeNsIMH (Ha MPUMEPE Pa3IMIHBIX CITY)KO MPEANPHUITHS CEPBHCA)

3.AHanu3 QyHKIIUH MEHEKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEIIPHUSITUS CEPBHCA)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 xaxcoou. Kasxcoas nooepynna
npoeooum ucciedosanue no 6blOPAHHOMY NPEONpUAmuIo (6 coomeemcmeue ¢ HAnpasieHuem
noozomoexu). Ilocne ucciedoganusi 20moBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCA NPE3CHMAYUS U NULUEMCSL PeUb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MyIbmuUMeOUtiHou
npesenmayuu. Ilo okoHuanuu npesenmayuu npeononazaemcs HeboIbulas pynnoeas OUCKYCcus
U Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pYnnogvlX NPOEKMOE AGNAemcs NnoogedeHue umoz208 u
9KCNepMHAsL OYeHKA pe3yibmamos pabomul NOOZPynn.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 IPOECKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

OO00CHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUIECKYIO
3HAUUMOCTh. OTpeNeTuTh 1IeTb TPYMIOBOT0 MPOEKTa M OCHOBHBIC pellaeMbIe 3a/1aun. BoiaenuTs
peaIMeT U 0ObEKT IPYIIIOBOr0 MPOEKTA.

1. OOmasi xapakTepuCTHKa CEPBHCHOTO MpeAnpusiTus (cdepa MeATENbHOCTH, IOPHINYECKUI
ajipec, 1elTb ¥ 3aJ1a41, MUCCHUS TIPEATIPHUSITHS)

2. Anamm3 ¢yHKIHMH MeHemkMeHTa ( TPOBECTH aHalu3 OJHON HM3 OCHOBHBIX (DYHKIIWIA:
TUTAaHUPOBAHKE, OPTaHU3AIIHSI, MOTUBAIIHS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbI)
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Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIC IOJIOKHUTEIBHBIE U OTPULIATEIbHbBIC
MoMeHThI. Ha 0OCHOBE BBISIBIIGHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PEIICHUS.
Cnucok ucnonav3yemoui aumepamyput (He Meree 10).

Odopmnenne crucka peKoMeHAyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[lepeuncnuth UCIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JUTEPATYPhI CAEAYIOLUUM 00pa3oM:

Hopmarusnas nurepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tuTeparypa

[Tepuoanueckue n3aHus

HNHuTepHeT-pecypcesl

IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH
IMpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BOMPOCOB:

MeHeKMEHT Kak HayKa M UICKycCTBO. Ero rinaBHas 3agada.

UeTtbIpe KOHUENIUHN PAa3BUTHSI HAYKU 00 YIIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IPOLIECCHBIN, CHCTEMHBIN, CUTYalllOHHBII.
[TonsiTHe 1 CYyITHOCTh MEHEIKMEHTA Cepbl cepBuUca.

OyHKIMU MEHEIKMEHTa cepbl cepBHca.

[{enu u 3agaun MEeHEIKMEHTa Ccepbl CepBUCa.

XapakTepHbIE YEpPThl MEHEIKMEHTA: DKOHOMUYECKUH, COLUAIbHO-TICUXOJIOITMUECKUN,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.

NoabkowhE

8. HNHdpacTpykTypa MEHeXKMEHTa cepbl cepBuca.

9. MeTonp! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHHIA.

10.  Crparernueckoe yrpaBieHHE U €r0 MOJACUCTEMBI.

11. Bunel crpareruit nepcreKTHBHOTO Pa3BUTHS PUPMBI.

12.  IIpuHUMDOBI CTPATETHUECKOTO YIPaBICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14. Cymocts Merona SWOT-ananu3za mpu oOClIEIOBaHUM CUIIBHBIX M CJIa0BIX CTOPOH
OpTaHM3aIUH.

15. Muccus u 1enu oprauu3anuii cepsl cepBuca.

16.  Monenb yrpaBieHHs MO LEISIM.

17.  TakTuka MeHEIKMEHTa B cdepe cepBuca. Tekylee MIaHupOBaHUE U €T0 ITAIbI.

18.  Crpykrypa ynpaBieHHs: 3BEHbS, YPOBHH, CBS3H.

19.  Uepapxuyeckue THIBI OpPraHU3ALMOHHBIX CTPYKTYp (IMHEHHas, (yHKIMOHAIbHAs,
JTMBU3UOHAIBHAS ), UX JOCTOMHCTBA U HETOCTATKH.

20.  OpranuzanuoHHas CTpYKTypa yIpaBieHHUs B cdepe cepBuca.

21.  DTambl ¥ NPUHIMITEI TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22.  KommyHukanuu B ynpanieHud. KOMMyHUKAIIMOHHBIE CETH.

23.  Komnekrus, rpynna. @opmanbHble U HeOpManbHbIE IPYIIIIHI.

24, OYHKIUHA TPYTOBOTO KOJUIEKTHBA. DTarbl €ro opMUPOBAHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAIBHOTO U PACCYI0YHOTO BIUSHUS Ha
25. MOTYMHEHHBIX.
26.  Kanansl nposiBieHUs QYHKIIUHU BIACTH.
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217. TpeGoBanus K MEHEIXKEpY B MOJIEJI COBPEMEHHOTO MEHE[)KMEHTA.
28. OYHKIWMY U 33]]a4d MHHOBAIIHOHHOTO MEHEKMEHTa c(hephl CEepBHCA.
29. Ctwii ynpaBJICHHS M ©X OCOOCHHOCTH.
30. MotuBanus. CoaepkaTelbHble Teopun MoTuBanuu: Macioy, ['epiioepra.
31. MortuBanus. [Ipoueccyanbnas Teopus crnpasemuBoctu [loprepa-Jloypena.
32. KanpoBast monutuka u ee 3Tamnbl
33. VYmpasieHue pabourM BpeMEHEM PYKOBOIUTENS B chepe cepBuca.
34. Mertoapl aTTecTaluu rnepcoHara.
35. 3amaun AeATENHbHOCTH MEHEKepa B cepe cepBuca.
36. TpeboBaHus K MOATOTOBKE MEHeKepa B cepe ceppuca.
37. Ot1nrure MEHepKepa OT Jujiepa.
38. VYipaBieHuyeckas CBA3b «CYOBEKT YIpPABJIEHUS — OOBEKT YIPABIEHUS» U HEOOXOAUMbIE
JUTSL 9TOU CBSI3U YCIIOBHSL.
39. MotuBamus. ConaeprkaTellbHbIC TeOprur MoTuBauu: Asbaepdepa u Mak-Knemanna.
40. OddexTuBHOE «hopMUpOBaHUE» MEHEKEpa B chepe cepBuca.
41. MeHeKMEHT Kak Mporecc, PyHKIHsI, BUJT ACITEILHOCTH IO PYKOBOACTBY JIFOIbMH
42. DBOJIIOLMS YIIPABIECHYECKON MBICIIH.
43. Moaenu MEHEeIKMEHTA: AaMEPUKAHCKASI, SITOHCKAs!, EBPOICHUCKAs.
44, OC0OEHHOCTH POCCHIICKOTO MEHEDKMEHTA.
45. [TonsiTre u oOu1ast XapakTepUCTUKA OpraHU3alUH
46. DTarnbl )KU3HEHHOTO [MKJIa OpraHu3aui. Buibl opranuzanuit
7. BryTpeHHsIs cpe/ia opraHu3aIiui U €€ OCHOBHBIC SJICMEHTHI
48.  XapaKTepUCTHKHU BHEIIHEW cpelbl opraHu3anuu. ®akTopsl IpsIMOTO U KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0
50. CymHOCTh, PYHKIIUU U DIEMEHTHI OPTraHU3AIIMOHHON KYIbTYPHI
ol. VYnpasiieHue opraHu3allMOHHON KyJIbTYypoit
52. VYmpaBieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (D)YHKITUH.
53. CyIrHOCTh B pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3aINEH.
54, Crparerndeckoe iIaHUpOBaHUE.
55. Opranuzanys Kak QyHKIMS yIpaBIeHUS.
56. [ToHsITHE KOHTPOJIS B YIIPABIEHYECKOU NESTEIHHOCTH.

557.  Ilonstue meroxaa ynpasieHus. OOLIMe METO/IbI YIIPABJICHUS: aIMUHIUCTPATUBHBIE,
HYKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE.

58. [Tonsitre muuHoCTH. PaKTOPHI, BIUSAIONINE HA CTAHOBIIEHUE JINYHOCTH.

59. [Tonsitrie rpynnsl. Buas! rpynmn. @akTopsl, BIUSIONME HA TPYIIIOBYIO TUHAMUKY.
60. ['pyrima 1 KOJIEKTHB.

61. Posib koMaHHO#M pabOTHI B OpraHU3alHH.

62. ®daxTopsl, Baustone Ha 3p(HEeKTUBHOCTH paOOThI KOMAH/IbI.

63. [ToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. IIpuMeHNMOCTh MOTUBALIHOHHBIX TEOPHUI B COBPEMEHHOW MPAKTUKE YIIPABIICHHUS.
65. MotuBanys U CTUMYJIUPOBAaHUE TPYAA.

66. CoBpeMeHHbIE CHCTEMbI MOTUBAIIMHU TIEpCOHAIA.

67.  OpHOMEpHBIE © MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.

68.  IlomsTtue nunepcrsa. [Ipobiiema muaepcTBa B COBPEMEHHBIX OpPraHU3allUsX.

69. OcCHOBHBIE KOHIIEIIIIAN JIUIEPCTBA

70. ITonsiTHE ynpaBiIeHYECKOro pemeHus. Porb peleHuii B yripaBJIcHUH.

71. Bunp! ynpaBieHYeCKUX PEeIIeHU U TPeOOBaHUS, IPEIBBIISIEMbIC K HAM.

72. Otanbl NPUHATHUS PALMOHATILHOTO YIPABJIEHYECKOTO PEIIECHUS.
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73. @DaxTOopHl, BAUSIOUINE HAa TPOLECC PUHATHUS YIIPABICHYECKUX PEIICHUN.

74. Mertozbl NPUHATHS YIPABICHYECKUX PELICHUN.

75. KoMmmyHuKaIuy B cucteMe yrpaBiieHHUS.

76. MeXITMYHOCTHBIE M OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIMSX, CIIOCOOBI X

MPEOJOTICHHUS.

77. KoMMyHUKauy ¥ TUIIOJIOTHSI INYHOCTH.

78. JenoBas 6ecena kak ocCHOBHasi (hopma JIeJI0OBOTO OOIICHUS.

79. [Ty6im4yHOE BBICTYILICHUE.

80. JlenoBble meperoBopsI Kak (hopma JeT0BOTO OOIIECHHUS.

81.  Ilonsarume koH(uKkTa. [loTeHIMANBHAS IICHHOCTh M ONACHOCTh KOH(JINKTA.

82. YpoBHU U BUABI KOH(PIIUKTA

83.  Hcrounuku u TUTIBI KOHMIUKTOB. CTauu pa3BUTHS KOH(DIUKTHON CUTYAIIHH.

84.  IIpobGnembl BbIOOpaA CTUIISI TOBEACHHS B KOH(PIUKTHON CUTYaIIUH.

85.  B3zamMmocBs3b KOH(]IUKTA U cTpecca.

HpI/IMepHaﬂ TeMaTHKA TECTOBLIX 3aJaHMIi:

Bapuanr 1
1. YUro npenycMaTpuBaeT AUCLUIIMHA KaK IPUHLUI MEHEKMEHTa?
a) BBITIOJIHEHUE BCEMHU paOOTHUKAMHU TIOCTABJICHHBIX 3a/IaHUH;
0) ueTkoe MpHUAEpKUBAHHE aJIMUHHUCTpaLMEN MPEANpPUATHS U €ro MepCcoHAIOM 3aKIIOUYEHHOTO
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;
B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;
T') BBITTOJIHEHHE PAOOTHUKAMU arapara yIpaBiIeHHs TOCTABICHHBIX 3a/IaHUH;
1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOJIAILEMY ammapary.
2. JlaiiTe ornpeeNieHUe MOHSATHIO «YIIPABIICHUEY.
a) MOoTYMHEHHUE CyOBbeKTa OOBEKTY YIPABICHHS
0) oO1ue uHTepechl 00BEKTa U CYObEKTa YIpaBIECHUS
B) NMOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS
r) crienupuyeckoe B3auMoJIeiiCTBIE CyObeKTa U 00BEKTa yIpaBIeHUS
3. [Iporuo3upoBaHue, IUIAHUPOBAaHHE, OpPTaHU3ALMSA, MOTHBALMS, MPUHATHE PEHICHUN U
KOHTPOJIb — 3TO:
a) QYHKIIMM MapKEeTUHTa;
0) BUJIBI CTpaTEruii;
B) (QYHKIIMM MEHEIKMEHTA,;
T') HAIPaBJICHUS ICATEIHHOCTH.
4. Kakumu uepramMH XapakTepa JJOJDKEH o00JIaaTh TaKOH apXeTUIl YNpaBISIOLIEro Kak
"agmMuHHCTpaTop"?
a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.
0) NmMerh aHaUTUYECKHI CKIIaa yMa.
B) BbITh mpenenbHo 0OBEKTUBHBIM M NOJIAraThCst Ha (PakThl U JIOTHKY.
r). MertoaudHOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIETO.
5. Kak MOXHO 0OBSICHUTH CYIITHOCTh MPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3alM BCerja JOJDKEH YYHMTHIBATHCS TOJBKO JIMYHBIA MHTEpEC pPYKOBOAUTENEH
OpraHu3aluy;
0) uHTEpec 0JJHOTO pabOTHHKA JOJDKEH MpeodiagaTh HaJl MHTEpecaMu OpraHU3aliy B [IEJIOM;
B) MHTEPEC OTAEIbHBIX MEHEIKEPOB JOJDKEH NMpeod1afaTh HaJl HHTEPECAMU OTAEIbHBIX TPYII
pabOTHUKOB,;
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I) B OpPraHM3allMd MHTEPEChl OJHOr0 paOOTHHKA WJIM TPYIIbI HE JOJDKEH MpeoldiiagaTh Hal
MHTEpPECaMu OPTraHU3aIMH B IIEJIOM;

Jl) MHTEpeC OpraHu3ally He JOJDKEH MpeodiagaTh HaJl MHTepecaMH KOJUIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTb MPUHIUIIOB YIIPABICHUS

0) rpyIina MEeHeKEpOB

B) COBOKYITHOCTh METOJIOB YIIPABIICHUS

I') COBOKYITHOCTb HETMPEPHIBHBIX, B3AUMOCBA3aHHBIX (PYHKIIUI

7. OpranuzallioHHasl CTPYKTypa, IOCTPOEHHAss Ha OCHOBE MPSMOTO pacrpeaeacHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) GYHKIIMOHAJIBHOW;

') IUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI YUaCTBYIOT B MOJIEIN MOTUBaluu Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXCHHH K ce0e, CAMOYTBEPKACHUE M B MPUHAMICKHOCTH K COIHMAIBLHON
rpymnme.

0) CIOXHOCTh M HAPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXXHJAHUE BO3MOKHOCTH pE3yJIbTaTa, OKUIAHHE BO3MOXKHOTO BO3HATPAKIEHHUS OT 3TOTO
pe3yabTaTa U 0KUJaHHEe [ICHHOCTH BO3HATPAXKICHHS.

I') TUTMEHUYecKue (akTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM paOOTHI.

9. Uto nmpexycMaTpuBaeT AUCIUILUINHA KaK MPHUHIIAI MEHEKMEHTA?

a) BBINOJIHEHHE BCeMH paOOTHUKAMU MOCTABJICHHBIX 3aJlaHUH;

0) dYeTkoe MpUACPKUBAHKUE AIMHHUCTPAIMEH MPEIIPUATHSI U €ro TePCOHANIOM 3aKII0UYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 33/1aHUH;

I') BBINOJHEHHE paOOTHUKAMH amrapara yrnpaBieHHs TOCTaBICHHBIX 331aHUl;

) IlonHoe mogunHeHNE paOOTHUKOB PYKOBOIAIIEMY amlapary.

10. OH cTosi1 y HICTOKOB LIKOJIbI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mbviio

B) A.®Daiionp

r) ®@.Teitnop

11.  TlepBBIM 3TaroM CTPATETUIECKOTO TUIAHUPOBAHUS CEPBUCHOTO TPEATIPUSITHS SIBIISETCS:
a) SWOT-ananus;

0) SKCIIepTHBIN aHAIIN3;

B) JIOKQJIbHBIN aHAJIN3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanbHoe BAMSHUE P YIPABICHUH 10 IEISIM UMEIOT PyKOBOAUTENN

a) CpeIHEro YpOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIIETO, CPETHETO U HU3IIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. YTo A0KHBI OTpaXkaTh COBPEMEHHbIE TPUHLIUIIBI MEHEPKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKIIAIbIBAIOTCS B CUCTEME;

I') OCHOBHBIEC CBOMCTBA, CBSI3M U OTHOILLICHUS YIIPABICHH, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME;
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1) 00s3aTeNbHOE HATMUKE LU [P YIPaBICHUU.

14. Vxkaxwure, KTO U3 y4YEHbIX BHEC HAMOOJBIIMI BKJIAJ B pPa3BUTUE KIACCHUUECKOH WIH
aJMUHHUCTPATUBHON HIKOJIBI YIIPABICHUS?

a) A.daiionb

0) ®.Tetinop

B) M.®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEIIPUITUS — ITO:

a) OCHOBHasi oOmas uenb wid Quiocohus U NpeJHa3HAYCHHE, CMBICI CYIIECTBOBAaHUS
OpraHu3aluy;

0) OCHOBHOE HaIpaBlIEHUE JIEATEIBHOCTH B CBETE pealn3aluu OoOUIMX IIeNiel, OXBaThIBAIOIICe
CpedaHe- M KpaTKOCPOYHBIA TEpUONIbI M 00s3aTENbHO BBIPAKEHHOE B KOJHMYECTBEHHBIX
MOKa3aTeNsIX;

B) c(hOpPMYJIMPOBAHHOE YTBEPKIACHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, JAJISl YEro WIN MO KaKoh
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCS OTIMYME TaHHOM OpraHu3aluu OT
el moJO0OHEBIX;

I') COBOKYMHOCTb BHYTPHOPTaHHM3AIIMOHHBIX MPUHIIUIIOB, MOPAIbHBIX M aIMHUHUCTPATUBHBIX
HOPM, CHCTEMY LIEHHOCTEH U yOeKIIEHHH, pa3fesieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAILICHHYIO
J100abHOM 11eTT OpraHu3alllu.

16. VYkaxwure, 4TO XapaKTEepHO IS SIMOHCKONH Kommanwu "COHU" B OTHOIICHUSX MEXITY
PYKOBOJUTENSIMH U IO TYNHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OAHOM paboueM
MecTe, TI/I€ OH TNPpUOOPETaeT OMNpeNIeNeHHbIH OIBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ PeKTUBHOCTH PabOTHI.

0) orcyrctBue U HepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISM.

B) JJIs yCIIEIIHOW pabOThl B KOMIIAHWU BaYKHO, KaKO€ y4eOHOE 3aBEJCHHE 3aKOHYNII COTPYAHHUK
U C KAKMMHU OTMETKaMH.

I) @pH BCEX MOJIOKUTEIbHBIX KayecTBaxX CBOOOABI AMCKYCCHUM B OOJBIION KOMIIAHMM OHA
HapylaeT pexuM padoThl.

17. Yro sBnsieTcs OCHOBOM yIpaBlIeHUs KaKoW 100 cUCTEMBI?

a) TPUHIMIBI, KOTOPBIE OTPAXaIOT PHIHOYHBIE YCIOBHS XO035CTBOBAHMS;

0) MeToabl MEHEeIKMEHTA;

B) (yHKIMM MEHEIKMEHTA;

r) (UHAHCOBBIE PECYPCHI;

1) O0BEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIISIONINE OPTAaHU3ANMOHHON KYJIBTYpPBI — 3TO. ..

a) CyOBEKThI, 00BEKTHI, IICHHOCTH YIPABICHUS

0) cyOBeKThbI, 00BbEKTHI, CBSI3U YIIPaBICHUS

B) MPUHIHUIIBI, METOIbI, (DYHKITUH, TIOBEICHUS

r) punocodus, HEHHOCTH, HOPMBI TIOBEJICHUS

19.  ®dakrtopsl, KOTOpHIE HE OKA3bIBAIOT MPSMOI0 HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpaIlUH
CEPBHUCHOT0 MPEINPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCSI HA HUX, ABJISAIOTCS (DaKTOpaMU CpeJibl
a) KOCBEHHOT'O BO3/IEMCTBHS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3/ACHCTBHSL.

20. Kakas u3 4YelnoBEYECKHX IOTPEOHOCTEH SBIAETCS TJIAaBHOM IO TEOPHH MOTHUBAIMH
MaxKnemmaunnga?
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a) ycriex.
0) JeHBIH.
B) cBoOoOa.
r) 0e30macHOCTb.
Bapuanr 2
1. T'me 0O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAIUCTOB MEHEKMEHTa

¢dbopmupoBanack MPaKTUKA yIPaBICHHUs OpraHu3alueii?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoit umnepun.

2. YKaxuTe, K 4eMy CJIeTyeT OTHECTH OPTaHU3AI[HOHHYIO KYJIbTYPY.

a) K (pakTopam NopsaKa, TUCHUTUTMHBI 1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpEHHEH cpeibl

r) K (hakTopam, TpeOYIOUIMM OBICTPON peaKkny Ha N3MEHEHHS

3. Pasnnuarot CJICAYIOMIUEC BUbI KOHTPOJI HA TYPUCTCKUX HNPCAIIPUATHAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIBHBIMH;

T') OKCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHoBHbIE (DYHKIIUU YIIPABJICHUS:

a) TUTAaHUPOBAHHE, KOHTPOJb.

0) mIaHWpOBaHUE, OPraHU3alMs, MOTUBAIIMSI, KOHTPOJIb.
B) OpraHu3aius, MOTUBAIIMSL.

I') OpraHu3aius, MOTHBAIMs, KOHTPOJIb.

5. HO,I[XO,I[, KOTOpBIfI Tpe6yeT INPUHATHA OHNTUMAJIBHOI'0 PCHICHUA, KOTOPOC 3aBUCUT OT

COOTHOIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - ITO:
a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOI;

B) MPOLECCHBIN MOIXOI;

I) TOBEIECHYCCKUN MOIXO;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIpOIecca YIpaBlIeHHUS.
a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAHUPOBAHUE

') opraHu3anus

J1) MOTHBAITUS

7. B yeM OCHOBHOE OTIIHMYHE npeaBapuTCIIbHOTO, TCKYIIETO U 3aKIIOYHUTCIBHOI'O KOHTpOJ’ISI?

a) B oOobeme.

6) Bo BpemMeHH ocyIecTBICHHUS.

B) B MeTonax.

r) B o6beMe u MmeTogax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TPH MPUHITUU PEIICHUS?

a) YCTaHOBJICHUE HEKOETro CPEAHEr0 B PE3yibTaTe CIopa ABYX COTPYAHUKOB.
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0) yYMCHBLICHMEM BBIIOJbl B OJHOW 00JaCTH C LENbI0 YMEHBIIEHUS HEKeIaTebHbIX
IIOCJIEICTBUI B IPyTOM

B) NPUHATUEM PELICHUs ayTUTUBHO, YYUTHIBAIOLIET0 MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHHEM BBITOJIBI.

9. Ecnu ynpaBieHue paccMaTpuBaeT BCe IPOLECCHl U SIBJIEHUS B BUJE LIEJIOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISAIOT, TO MBI UIMEEM JIEJIO C:

a) TOBEIECHYECKHUM ITOJIXOI0M.

0) MPOIECCHBIM IOIXOI0M;

B) CHUTYallMOHHBIM II0JIXOJIOM;

I') CHUCTEMHBIM IOIX0JI0M;

1) TEKYIIUM [1OAXO0/I0M.

10. YkaxwuTe, 4TO Takoe GyHKIUS YIPABICHHUS.

a) 000CcO0IEHHBIN BUJT yIIPaBICHYECKOUN AEATEIbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBJICHUS

I') JOJKHOCTHBIE 003aHHOCTH MEHEKepa

11. Buewnsis cpesa nNpsAMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKLIMOHEPBI, KOHKYPEHTBI, TOCTABLIUKH.

0) [loTpebuTenu, TOPTOBBIE MPEATIPHUITHS, MECTHBIC OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.

12. llenbo TuIaHUPOBAHUSA ACATEIBHOCTH OPraHU3AIUH SIBIISETCS

a) 00OCHOBaHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpeJIeleHNE LeNel, CUII U CPEJCTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEeOHOCTSX U CAaMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)/JIE€HUSAX U YJAOBJIETBOPEHUH OTAEIBHBIX JIOJIEH;

I') YAOBJIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPAXEHUU U BO3HATPAXKICHHSIX.

14. OcHoBaTeneM MIKOJIbI YeJTOBEYECKUX OTHOIICHUH B yIIPaBICHUN OBLI ...

a) aMEpUKaHCKUH CTIEUATUCT O YIpaBJIeHUI0 Mpou3BoAcTBO . ['unpoper.

0) amepuKaHCKui rcuxosor DnToH Mbaifo.

B) aMEpUKAHCKHI opranuzarop I'.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliiieHHocTH ['.Dop .

15. "OTioM Hay4HOTrO yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omyOnukoBan KHury "OOliee W NPOMBINIIEHHOE YyOpaBiieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM 4YHUCIE pa3/ieieHHue TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJIBHXEHHUN
pabouux, Ha3BaB UX TepOJIUraMH; a TAKXKe OHU pa3paboTaal METOJ aHAJIM3a MUKPOBIKEHUH, B
OCHOBY KOTOPOTO ObljIa M0JI0’K€Ha KWHOTpaMMa JABHKEHUH pabouero.

B) JI ®. Teiinopa - oH mbITasici OOOCHOBAaTH JHEBHYIO HOpPMY pabodero MeroaaMu
XPOHOMETpaXKka U U3Y4YEHUS €ro TPYLOBBIX IBUKECHUH.
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r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUIT IJIAHUPOBATh, PACIIPEAEIISATh U MPOBEPSATH
paboTy. DTOT rpaduK SBHICS MPEIINICCTBEHHHKOM CHUCTEMBI ceTeBOro Iuranuposanus [IEPT, B
KOTOpOH ceiyac ucnoip3yioT OBM. OH jXe 3HAaMEHUT CBOEM CHCTEMOW MAaTepHaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJaHUE.

16. /11 yero ocymiecTBIsETCs IeIeTHPOBaHNE CBOMX OJTHOMOYMM JPYTUM PYKOBOAUTEISIM?

a) 7151 ONTUMAIBHOTO PELIEHUs] KOMIUIEKCHOM 3a1auHu.

0) I COXpaHEeHHs "TPYIIOBOTO" CTHIISI pabOTHI.

B) JUISI MPOBEPKH KBATH(DUKAIINY ITOAINHECHHBIX.

I) BCE MepeUYHCICHHOE.

17. OcuoBHOi (hopMOI MAaTEPHATHLHOTO CTUMYIHMPOBAHUS NIEPCOHATA OPTaHU3AIIUH SBIISICTCS:

a) TMpeMuu;

0) mpemMuu U IEHHBIC MOJAPKH;

B) LIEHHBIC [TOJIAPKU U 3apILIaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBo onTHMAaIbHOE YHCIIO TOAYNHEHHBIX ?

a) Uem OoJiblle TOTYMHEHHBIX, TEM JieTye paboTaTh.

6) 15 - 30 yenosex.

B) 3-5 denmoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISIETCS BBIpaOOTKa 1enei

a) CBEpXY BHHU3 IO LIENIM MHCTAHIINH.

0) CHHU3Y BBEpX.

B) CHH3Y BBEpX U CBEPXY BHU3.

I') O MaTpUYHON CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOaraloT HaJU4de NPSIMOH OHDKHOCTHOW CBSI3H MEXKITY
PYKOBOJUTENSIMA U MOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€pPBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOJKHBI J1e7aTh» 4TOObI 00ECIeUnTh JOCTUKEHUS [TOCTaBIEHHOM LIE€IN — 30

a) GyHKIIMOHATBHBIC
0) KOOpAUHAIIOHHBIE
B) pacnopsiIuTeIIbHbIE
T') TUHEHbBIE

Bapuant 3
1. Llenu opraHu3anuy J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHbBIE TPEOOBAHUS:
a) JIOCTHKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
0) MOCTHKMMOCTb M OpPHUEHTAIUsI BO BpEMEHH;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I) JTOCTHKHMOCTB;.
J1) OpHMEHTAIMs BO BPEMEHH.
2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTBIBAIOTCS
a)KBTH(PUKAIHMS K KOMIIETEHTHOCTh KaJpOB
0) mo3uLKs Ha PHIHKE
B) HAJIMYKME WHHOBAIIMOHHBIX pa3pabOTOK
I') ©3BMEHEHHE YPOBHEH JI0X0/I0B MOTpedUTenen
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1) prHAHCOBBIE peCYPChl IPEATPUITHS

€) penyrauus IpeanpusITUs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JOAeH, AESITeNbHOCTh KOTOPBIX CO3HATENBbHO KOOPAMHUPYETCS Ui TOCTHXKEHUS
o01en 1enu.

0) rpynna Jaro/ei, BIaaeromiasi CpeAcTBaMy IIPOU3BOJICTBA.

B) TpYIIIa JIIOAEH, AeITeTbHOCTh KOTOPBIX KOOPAUHHUPYETCS.

T') TpyIIIa JIF0Jei, 00beTUHEHHAs 001l EeTbIO.

4. Yto o3HauaeT "MpUHATH peniecHue"?

a) rmepedpaTh BCE BO3MOXKHBIC aTbTEPHATHBEI.

0) mepebOpaThb HECKOJIBKO ajJbTEepPHATHB, NAOIIMX HaumOosiee 3(P(HEKTUBHBIE BO3MOXKHOCTH
pelieHus npooIeMBbl.

B) OTJAaTh pPaclopsbKEHUE O BEIOOPE BOZMOKHON albTePHATHUBBI.

I') OTJAaTh PacCIOpPsDKEHHE K pealn3alii KOHKPETHOTO TUIaHa.

5. AHanu3 KOHKYPEHTOB OpPraHU3aliy IPOBOJAUTCS C LIEJIBIO:

a) ONpeIeNeHHs UX CTPATETUU M CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX IeJiel U CUIBHBIX CTOPOH;

B) OIpE/EICHUS UX IeJeH, CTpaTeTuii, CUIBHBIX U CIIa0BIX CTOPOH;

T) OIpeAeNeHus CTpaTeruu;

1) OMpeAeNIeHUs] UX eJIe U ClIa0bIX CTOPOH.

6. PazBepuyTas GopMynrpoBKa MUCCHU OPTaHU3AIMY BKIIIOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) TJIABHOE HAlpaBJIeHUE NEATEILHOCTH OpraHW3aluy (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIus yIOBIETBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHU3aINH ITEepe]] 0OIECTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpTraHHU3allMu Iepel padOTHUKAMH U
aKIMOHEpaMHU

7. SIBnsieTcst T yrpaBJeHHe MPOU3BOIUTENBHBIM TPYIOM?

a) [la, T. k. yripaBjieHHEe CO37a€T HOBYIO CTOMMOCTb.

6) Her, 5T0 Bcero Jimmib HaA30p U KOHTPOJIb.

B) Her, 3T0 Bcero nmmib pe3yiabTaT MPOTUBOPEUHS MEXIYy HAEMHBIM TPYIOM U COOCTBEHHHKOM
CpPEeICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIBKY ATOT BHI JEATEIHHOCTH HEN30EKEH NMPHU BBHICOKOM YPOBHE CIEIHATH3AIAN
IIPOM3BOJICTBA U IPU3BAH 00ECTIEYUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.

8. MnuuneHT — 7t10:

a) CTeYEHHE OOCTOSATENBCTB, ABISIOIIMXCS MTOBOJIOM JJIsi KOH(DINKTA,;

0) UCTHHHAS MPUYMHA KOH(IIMKTA,

B) HAKOMMBILIHUECS IPOTHBOPEYHS, CBA3aHHBIE C IEATEILHOCTHIO CYOBEKTOB

COLMATEHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3/IaI0T TIOYBY /ISl pEATBHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnomy4usa OIMPOKOE pacHpOCTpaHEHHE B HKOHOMHUECKOW JIMTEpaType TEepMUH
«opraHuzanus»?

a) B 20-e roapl XX croyerus;

06) B 30-e roael XX cToyeTus;

B) B60-e rogpr XX cronerus;

r) B 70-e rombl XX cTOJICTHS,
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n) B 80-e rompr XX cToJIeTHS.

10. BuyTpropranu3anoOHHbIE TPOLECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJPbl

0) KOMMYHHKAIHIO, KOOPAUHAIUIO

B) IIEJIH JIFOJICH

T') IPUHATHE YIIPABIEHYECKUX PEIICHUH

11. MeHeaKMEHT B OCHOBHOM 3aHHUMAETCS CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THUIIA.

12. VxaxxuTe yHHBEpCaATbHbIC IPUIHHBI COIIMATBHBIX KOH(INKTOB

a) HEeYIOBJIETBOPEHHOCTh NOTPEOHOCTENH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3Nu4Msl B IGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI;

I) HU OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) o0OCHOBaHUE CPOKOB.

B) OIpejeseHue 1esei, CHIl U CPEJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKIINN YIPABICHUS:

a) TUTAaHUPOBAHUE, KOHTPOJIb.

0) IaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIUS, KOHTPOIIb.

B) OpraHHU3aIys, MOTHUBAIIHS.

') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

15. Yro o3Hauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO aJbTEPHATHUB, MAOMIMX Hanbosnee 3h(YEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BbIOOpE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaar3alii KOHKPETHOTO TUIaHa.

16. llenoBoe oOIIeHNE — ATO CIOKHBI MHOTOIJIAHOBBIN IMPOIECC PA3BUTHS KOHTAKTOB MEXKIY
JFO/IbMU B...

a) cimyxeOHoU chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICHCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYHE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YaETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOI'O B3aUMOJICHCTBUS MEXKAY OTACIBHBIMH MOACUCTEMAMHU.
0) HaTMYWU B3aMMOJCHCTBUS OTACITBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBbI CAMHX Ha ceOsl.

T') HAIMYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlimannpoBanue NEHCTBUIA - ITO

a) CO3/1aHue CIEIYIONIETro 3BeHa MEXK/y TOCTAHOBKOH IIeJTH M MIPOrpaMMOii ee peann3aluu.
0) yTouHeHue poJieil, B3aMMOOTHOLICHHUM JIsl KaKI0T0 BUIa ACSITENLHOCTH.

B) BBISIBJICHUE OOCTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH ISl TOCTHXKEHUS LIETIH.
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OLIEHKA 3aTpaT BPEMEHHU JJIs KaXI0W onepanuy.

. [laiite onpeneneHue NOHIATUIO «YIIPaBICHUEY.
HOJYUHEHHE CyObEeKTa O0BEKTY YIPABICHUS

o01mye HHTepeckl 00BEKTa U CyObEKTa YIPaBICHUS
NOJYMHEHUE 00BbEKTa CyOBEKTY YIPABICHUS
cnienn(puIeckoe B3aNMOACHCTBUE CYyOBEKTa M 00BEKTa yIPABICHHS
. IleperoBopsl - 00CyXI€HHE C LEIBIO. ..

MPUATHOTO BPEMSIIPETIPOBOKICHHS

3aKJIIOYEHUE COTJIallleHHs 110 KaKoMY-I100 BOIIpocy
BBISICHEHHE OTHOILICHUN

HaBSI3bIBAHUS CBOUX YCJIOBHUH CIEIKU

HpnMepHaﬂ TeMAaTHUKA 1Jd MOAIr0TOBKHA npe3eHTa1miz'1

. ConepxaHue opraHu3alnu Kak pyHKIHUHU [IpoLecca YIpaBJIeHuUs.

. Metoponornyeckue noaxo/ibl K OpraHu3aluy X03s1iCTBEHHOMN 1eATeIbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U paclpeIesIeHUs TOJTHOMOYHM.

. TpaauLnOHHBIE OPraHU3aLOHHBIE CTPYKTYPHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ (pyHKIIMM MOTHUBALUH.

. ConepxatenbHble TEOPUU MOTUBALIMU U UX IPUMEHEHUE B YIIPABICHUU.

. IIpouieccyanpHble TEOpUM MOTHBALIMY U UX IPUMEHEHHUE B YIIPABJICHUU.

. CymHOCTh QyHKIIMH KOHTPOJIS.

JloBeneHYecKnil aClIEKT KOHTPOJIA.

.O(PPEeKTUBHOCTb KOHTPOJIS U IYTH €1 MOBBILLICHUS.

.KoMMmyHMKanuu B nponecce ynpasieHUsl.

dlIpouecc npuHATHS pELIEHUN.

.Mopnenu 1 METOBI IPUHATHUS PELLEHUI.

JInnepcTBo B MEHEIKMEHTE

D¢ eKTUBHOCT yIIPaBICHUECKUX PELICHUH

OcoOeHHOCTH BEJICHUS JI€JI0BBIX IEPErOBOPOB: HAIIMOHAIBHBIN aCIEKT
CyIIHOCTB ¥ 3HaYE€HUE CAMOMEHEIKMEHTA

3apyOexHbIN ONBIT YIIPaBJIECHUS OpraHu3aluei

Crparerndeckoe IIaHUPOBAaHUE U €r0 3HAYCHHUE.

XapakTepucTrKa TaiM-MEHEIKMEHTA.

Bunas! pucKkoB B MEHEIKMEHTE.

IIpuMeHeHrne KOHKYPEHTHBIX CTPaTEruil.

BnusiHre nHGOpPMaLMOHHBIX TEXHOJIOIUN Ha ycIieX AesITeIbHOCTH (PUPMBI.
OcHoBHbIE METOIbI onpesiesieHns 3P(HEKTUBHOCTH YIIPABIICHUS.

Muccus 1 nenu oprasusanui.

Xapu3MaTHYHOCTh: CYIIIHOCTh, 3HAUE€HUE U CTIOCOOBI Pa3BUTHUS XapU3MBbI.
MeponpusTusi, CHOCOOCTBYIOIINE MOBBIIIEHIUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
VYmpaBieHre HOBOBBEIEHUSIMHU B KaJIpOoBOM paboTe

CoBpeMeEHHbBIE METOABI COLIUOMETPHUU.

IIpumepHas TeMaTHKA 0030POB CAMOCTOSITEIbHON PAdOTHI CTYIEHTOB
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1 Uro Takoe cepBuc?
2 OcobeHHocTr opranu3auy 00CITy>KUBaHHs Ha CEpBUCHBIX MpeanpusaTisx KKX.
3. Cuctema ynpaBieHHs CEPBHCOM.
9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.
10. DKOJIOTHS U CEPBHC.
11.  CoumanbHas cdepa Kak BHemHss cpena cdepsl cepuca JKKX.
12.  BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.
13.  Texnonoruu, obecrieunBaromie passutue ceppuca KKX
14. CtpykTypa ynpaBieHHUs] CEPBUCOM.
17.  TloHsiTHE CTPYKTYpPBI yIIPABICHHUS.
18. CoBpeMeHHbIe TPO0IeMbI MEHEDKMEHTA B cepe cepBHCa.
19.  VYcnoBus u nmpeanockuUIKi BOSHUKHOBEHUSI MEHEKMEHTA B cepe cepBuca.
20.  Iloaxoabl K yIpaBJIEHUIO MIKOJIbI HAYYHOTO YIIPaBJICHUS.
21.  Tloaxomsl K yIpaBJICHUIO aIMUHUCTPATUBHON LIKOJIBI YIIPABIICHUS.
22.  Iloaxoppl K yIpaBJICHUIO MIKOJIbI OBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOLICHUH.
23.  Iloaxompl K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHHUS.
24.  Awnanu3 BHEIIHEH U BHYTpPEHHEH cpelibl CEpBUCHBIX MPEAPUITUH.
25. OcHoBHbIE OHU3HEC-TIPOLIECCH] B MEHEPKMEHTE C(ephl CEpBHCA.
26.  IlpuMeHeHMe TUNOJOIMH OpraHU3allMOHHOM KyJBTYpbl [UIA aHajdu3a KOPIIOPAaTUBHOMN
KYJBTYPBI IPEANPHUATHIA CHEpPhI CepBHCA.
27.  Meroabl ynpaBieHus B cepe cepBuca.
28.  AHanmu3 MCIOJIb30BAaHUS UHTEPHET-PEKIIaMbI B cpepe cepBuca.
29.  OpraHuM3allMOHHbIE CTPYKTYphl YyHOpaBieHus cepBUCHbIM mpeanpusitueMm KKX,
(dbopMupoBaHHE, 0COOCHHOCTH U YCIOBHS YIIPABICHHUS.
30.  IloctpoeHue cUCTEMBI CTUMYJINPOBAHUS TPYyAa pAOOTHUKOB CEPBUCHOTO MPEANPHUSITHS.
31.  llenoBas nonutuka B cepe cepBuca KKX.
32.  Ouenka kauecTBa o0OcimyxuBanus B cgepe ceppuca XKXKKX.
33.  Ilyru uHTeHCHMUKAINKM W PAllMOHAIHM3AINN TPyla MEHEDKepa Ha MPEIIPUATHH Cephl
cepBuca.
34.  Pucku B cdepe ceppuca XKXKX.
35.  Crparerus kaapoBoil moauTuku cepsl ceprca XKKX.
36.  TexHomOTHS NEATETHFHOCTH CEPBUCHOTO MPEANIPHUSITHS B TIporiecce GOPMHPOBAHNUST HOBBIX
yeayr XKKX.
37.  ObGecrneuenne KoHKypeHTOocrocoOHocTH cepBuca JKKX.
38. OyHKIMY 1 TPUHIIUITEI MEHE/DKMEHTa B cepe cepBuca.
39. [TonsaTus u KIaccupukamsi METOI0OB MEHEHKMEHTA.
40. B 4eMm oTIHMuYME METOJOB YIPABJIECHUS OT €ro (YHKIMHA U MTPUHIIUIIOB?
41.  Ponb pyKOBOASIIMX KaJgpoB B oOecrieueHNUH 3PGEKTUBHOCTH YIPABICHUS MPEIIPUITHEM
cdepsl cepBrca
42. OTaen 4enoBedYeCKuX pecypcoB CEpBUCHON (PUPMBL.
43.  IInanupoBaHHe MOTPEOHOCTH B IEPCOHATIE.
44.  Tlogbop mepcoHana.
45.  Cruib pyKOBOJCTBA CEPBUCHOM (pupMOii.
46.  HckyccTBO 00OLICHHUS.
47.  Opranusanus IpoOBEIECHUS JIEIOBBIX COBEILAHUM U IIEPErOBOPOB.
48.  YnpaieHue KOH(PIUKTAMU U CTPECCAMHU.
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7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOI0 TUIA

Pa3znes 1. PazBurHe cucTeMbl YIPpaBJIeHHSI M €€ 0COOCHHOCTH
IIpakTuyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTusi: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)
Tema 3ansiTus : PopMupOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Copaepxanue 3aHATHA
1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak Ipoluecc, PyHKIMs, BUJ ACITEILHOCTH IO PYKOBOJACTBY JIFOJbMH.
3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBIECHYECKON MBICIH.
5. Mopenu MEHEeKMEHTA: aMepUKaHCKas, SIMOHCKas1, eBporieiickasi. OcoOOeHHOCTH POCCUHCKOTO
MEHEKMEHTA.
Leapb 3aHATHA 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33/1a4aX MEHEIKMEHTa
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpPEIJICHUS 3HAHUHW OO0 OTIMYMTEIbHBIX OCOOCHHOCTSX TAKUX IOHATUU Kak
«YIPaBJIECHUE» U «MEHEIKMEHT;
- HaBBIKH 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIIUSX MEHEKMEHTA,
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJICHUM YIPABICHYECKUX ILKOJ;
- HaBBIKU 3aKpEIJICHUs 3HAaHUHM 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TpomomKUTENBHOCTD 3aHATHS — 4 Yaca.
KoHnTposbHbIe BONpoChI:
1. B yem Bbl BuanuTe €IMHCTBO, @ B YeM OTJIMYMTENbHbIE OCOOCHHOCTH TaKUX MOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH IO
PYKOBOJCTBY JHOJbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE TIPUHLIUIIBI IIKOJIBI HAy4HOTO yripaBienus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMHUHHMCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darios.
6. C xkakoro mepuoja B OTEUYECTBEHHONM HKOHOMHUYECKOW JUTEepaType aKTUBHO CTajlo
UCTIOJIB30BATHCS MMOHITHE «IETTOBEYECKUI (PaKTOp»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUH U NMPAKTUKN MEHEIKMEHTA?
8. KaxoBbI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB M OpraHu3anun’?
9. Oxapakrepu3yiTe aMEPUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenudurika AMOHCKOW MOJIETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEAKMEHTA.
BbicTynieHUs CTYA€HTOB € JOKJIAlaMi HAa TeMbl:
- Makc Be0ep;
- @Y. Teinop;
- P. Onnc;
- "XotropHckuii a3 hexT.
[Tocne BBICTYIUIEHHI CTYIEHTOB C 3CCE BO3MOKHBI IPYIITIOBbIE MUHU- IUCKYCCHH.
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HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnbel. Ha mepBom 3tame urpsl 3ajada Kaxkao0d Tpynmnbl —
MOJTOTOBUTH MPEIBLIOOPHYIO peub KaHAMJaTa Ha POJb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO U3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaento). Kanannaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meiio, A. Macnoy. COOTBETCTBEHHO, T'PYIIbl TOTOBAT CBOI pPEYb COTJIACHO
[OJIXO0JaM U TMO3ULHUSAM CBOETO KaHAWJAaTa, MbITasiCh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKHE
peanuu. Ha BTOpom 3Tamne KaHAMIAThl BHICTYMAIOT CO CBOMMHU IIPOrpaMMaMu, a IpeICTaBUTENN
JpYTUX IPYII 331a0T UM Bollpockl. Ha TpeTbeM aTane npoucxoauT rojlocoOBaHUE (3a KaHauaaTa
CBOEH Ipynmbl royiocoBath Henb3s). [loOexmaer rpynmna, HaOpaBuias MO UTOraM TOJIOCOBaHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

IIpakTuyeckoe 3anATHE 2

Buja npakTuyeckoro 3auaTus: HTepakTUBHBIN OMPOC, BHICTYIUICHUE C ICCE U JIOKJIAIaMU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus . CucreMa yrnpaBJIeHUs: TIPOIECCHBIN, CACTEMHBIM U CUTYAIlMOHHBIA TOAXO0J K
MEHEKMEHTY
Coznepxanue 3aHATHA
1. CoBpeMeHHBIN MOAXO K MEHEKMEHTY.
2. OCHOBHBIE TIPUHIIUIIBI CUTYalIMOHHOTO MOIX0/1a
3. Mojienb opranu3anuu Kak OTKPBITON CHCTEMBI
3. BuytpeHnss cpema mnpennpusitas c@epbl cepBuca M €€ OCHOBHBIC DJEMEHTHI: e,
CTPYKTYpa, 3aJ]a4H, TEXHOJIOTHH, JIFO/IH.
4. XapakTepHUCTUKHM BHEIIHEW cpenbl Npeanpusituss cdepbl cepBuca. PakTopbl MNPSMOro U
KOCBEHHOTO BO3/CICTBUS HA MIPEANPUSITHE.
5. CtpykTypa Ou3HEC-TpoIiecca CEPBUCHBIX MPEATPUITHI
6. OcobenHocTH ynpaBieHus B chepe cepBuca
. Heab 3aHATHSA . 3aKPETUTH 3HAHUSA O TPOIECCHOM, CHCTEMHOM M CHUTYAIlMOHHOM TOJIX0J1aX
K MEHE/I)KMEHTY CEPBUCHBIX MPEAIPUITHI
I[IpakTHyeckne HABBIKM:
- HaBBIKM 3aKPEIUICHMs] 3HAHUN O MPOLIECCHOM, CUCTEMHOM M CHUTYallUOHHOM MOJXOJaX K
MEHE[KMEHTY CEPBHUCHBIX MPEANPHUITHIA;
- HaBBIKU 3aKpEIJICHHsI 3HAHHI O CTPYKTYpe OM3HEC-TIPOIIecca CEPBUCHBIX MPEIITPUSITUIA;
- HaBBIKHU 3aKPETUICHUS 3HAHUH 00 0COOCHHOCTSX yIpaBlieHUs B cepe CepBucCa;
[TponomxurensHOCTD 3aHATUS — 4 yaca / 1,5 ydaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYAalIMOHHOTO TIO/IX0/1a B MEHEI)KMEHTE?
2. Kakue n1Ba Kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIAEISAET ATOT OAXO?
3. Kak paccmaTtpuBaeTcsi opraHu3aiysi B CHCTEMHOM I0JIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBJieHHE MPOIECCHBIN MOIX0/T B MEHEIKMEHTE?
5. Jlaiite onpeneneHue OU3HEC-TIPOLIECCY U TIEPEUUCIIUTE €r0 COCTABIISIFOIIHE.
6. Kak mocTpoeHno ympaBieHue B opranuzamusax chepsl cepBuca’?
7. Onwumure cyTh (hpaHUali3UHTA U IEPCIIEKTUBEI €T0 Pa3BUTHS B OpraHU3aIUsIX Ccephl cepBrca
B Poccun.

Pemenue CUTYallUOHHBIX 3a1a4
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Onucanue keica. CneunaiucTel A U b B3sJKMCh 3a M3y4YEHHE OPraHU3aAlMOHHOW KYJBTYpHI B
JBYX OYEpHUX KoMHaHusax xoiauura X (kommnanuu "Ctwis" u komnanuu "3abaBa").
Komnanuu HenmaBHO BeTymwid B XoiauHr. CorjiacHO IJIlaHaM PYKOBOJACTBA XOJAHMHTA, B
OyIylieM KOMIAHUU JIOJDKHBI TECHO COTPYAHUYATh, BBIMOJIHSSL COBMECTHbIE TpoekThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIC CIOKHOCTH B  YIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIC MPOEKTHl KOMIIAHUN TEpIsAT HeyAady,
COTPYIHUKH COBEpIICHHO HE MOIYyT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KalIoObl U
JIOJDKHOCTHBIE  3alUCKM  OT COTPYJHHUKOB KOMIIAHUW C B3aUMHBIMA OOBHHEHUSIMU B
Henpodeccuonanuzme. Hekoropble HaOmOAEHUS PYKOBOJACTBA 3a KOMMYHHUKAIMEH MEXIy
CIIELUATMCTAaMH KOMIIAaHUM B TEPUOJ BBINOJIHEHUSI COBMECTHBIX MPOEKTOB JIajJd OCHOBAHUS
CUMTATh, YTO MPHUUMHA IIOXOTO COTPYIAHUYECTBA KPOETCS B Pa3HUIIE KOPIMOPATUBHBIX KYIBTYP,
c(hOpMUPOBABIIMXCS B KOMIAHUAX J0 BCTYIUICHUS B XOJIIUHT.
Kommanus "Crunp" 3aHMMaeTcs H3JATEIIBCKOM ACATCILHOCTBIO, €€ IITAaT, B OCHOBHOM,
COCTABJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanbliukd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyeil 1 NpoBeACHUEM MaCIITa0OHBIX MPa3gHUYHBIX MeporpusaTuil. [locie BeTymiienus B
XOJIMHI Ha Hee TakKe ObUIM BO3JIOKEHbl (QyHKuMM BHemHero PR u pexnmambl xonaunra X.
[ITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI MPA3THUKOB U CHEIHATUCTHI o pekiame u PR.
3azna4yu, KOTOpbIE MOCTABJIEHbl PYKOBOJCTBOM XOJIJIMHIa Iepen uccienoBatesnsMu A u b: Ha
OCHOBAaHMU M3YYEHHUS OPraHM3ALMOHHBIX KyibTyp kommanuih "Crtuip" u "3abaBa" crenath
3aKJII0YEHHE O IPUYMHAX IUIOXOI0 COTPYAHHYECTBA KOMIIAHUN U MPEAJIOKUTh YIIPaBICHYECKUE
JEHUCTBUS 10 U3MEHEHUIO CIIOKUBIIEUCS CUTYallUH.
UccnenoBarenu A u b 10KHBI TPOBECTH pabOTy CAMOCTOSITENHHO M HE 00CYX/1aTh CBOM TUTAHBI
MCCIIETOBAHMSI IPYT C APYroM (Tak Kak 3TO MUCCIENOBAHHE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHe aopkHOcTH HR-nmupexrtopa xonaunra). O0a JOMKHBI MPENOCTAaBUTH PE3YybTaThl
MCCJIE0BAHUI U PEKOMEH/IAIMHU 110 YIIPABIECHUIO KOMIIAHUSAMH PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM NPEACTABIECHUSAM HccleoBaTeist A, opraHu3aluOHHAs
KyJIbTypa MpOSIBISAECTCS B TOM, HACKOJBKO COTPYAHUKH AUCHUIUIMHUPOBAHBI U CIEIYIOT
IpaBWJIaM OPraHM3AIMOHHOTO pachopsAaka (Haml B3TJSJ Ha KOPIOPATUBHYIO KYJIbTYpPY HeE
COBIAJIae€T C MHEHHEM HucclieioBaTens A, HO "X03sMH - Oapun").
OnepanyoHanu3anys: MPONHUCHIBAHUE B pabdoTe€ TOro, YTO ABTOP HCCIIEIOBAaHUS CUUTAET
OpraHU3allMOHHOW KYJIbTYpOMl B pealbHBIX H3MEpPUMBIX IMoKazaTensx. MccnepoBartens A
NPEJUIOKUIT CIEAYIOIME HM3MEpPUMbIEe MPHU3HAKU OPTraHU3allMOHHOW KYyJIbTYphl: KOJIHYECTBO
omo3naHuii Ha pabodee MECTO, KOJMYECTBO HEBHIXOJOB Ha padoOTy, CIy4aw HapyIICHHS
ciyxeOHOM cyOopIMHAIuU, KOJMYECTBO OMO3/JaHUN Tocie 00eeHHOro MepephiBa, Ciydau
HapyILIEHHs CIIy)KeOHOro Jpecc-Koaa U T. 1.
TakuMm 00pa3oM, opraHu3alMoOHHas KyJIbTypa Ka)KJoW KOMIAHUHM XOJAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAONIOACHHS WJIH OINpOoca COTPYAHHUKOB
MOJICYUTHIBATACh YAaCTOTAa KaXJIOTO ciaydas B KaXJI0M KOMIAHUM Ha MPOTSKEHUH 3aJaHHOTO
nepuofa M JeNnancs BBIBOJ OO0 YpPOBHE pPa3BUTHUS OPraHU3alMOHHON KYIbTYphl B Ka)XIOH
KOMITaHHH.
[TomyueHHble TakuM 00pa3oM KOJUYECTBEHHBIE J[JAaHHBIE MOXXHO OBLIO B JalbHEUIIEM
CpaBHMBAaTh MEXJy COOOI, COMOCTaBIATh C AaHAJOTMYHBIMH JaHHBIMH IOCJE MPOBEIEHUS
YOpPaBJICHUYECKUX U3MEHEHHUH U T.1.
PesynpTarhl uccnenoBaHus coeruanvicTa A mMmokasaiu, 4To Kommanus "3abaBa" 3HAYUTENBHO
yctynaetr komnanuu "CTuias" Mo ypOBHIO pa3BUTHS OPraHU3allMOHHONW KyJIbTYpbl. COTPYIHUKH
komrnanuu "3abaBa", Kak 3HAYMIOCH B €ro OTYeTe, "COBEpIICHHO Oe3amabepHO" OTHOCITCS K
IpaBUJiaM BHYTPEHHETO paclopsaka, NPUHATHIM B XOJUMHTE, OHM YacTO OIa3/bIBalOT Ha
paboure MmecTa, MPOBOISIT MHOTO BPEMEHH 3a YaelUTHEM M TepeKypamu. XOTS MHOTHE
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coTpyaHuKHU "3a0aBbl" 4acTo ocTaloTCs Ha paboTe Mocie OKOHYaHUs pabovyero JHs, B I[EJIOM, X
JUCLUIUIMHA OCTaBJIAET JKelaTh Jiydmiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOr'0 OTHOCATCA K COOJIOACHUIO HOPM BHYTPEHHEIO PacrlopsaKa: MPUXOAIT U YXOIAT C
paboThl TOUHO BOBpEMS, TPATAT MAJIO BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[IpyurHa MI0XOr0 COTPYAHUYECTBA KOMIIAHUMN, 10 MHEHHUIO CHELUAINCTa A, COCTOSUIa B TOM,
4TO COTPYAHUKHM KomMnaHuu "CTuib", IPUBBIKIINE K TOYHOCTU U HOPSAAKY B BEIECHUU JIEN, HE
BCTpEYAIM TOJAO0HON 005S3aTeTbHOCTH Y COTPYAHMKOB Kommnanuu "3abaBa". Pasnuma B
pacriopsiike pabodero AHsA, BEACHUU CIYXKEeOHOW MOKYMEHTAIlMM W OTHOLIEHHH K CpOKaM
BBIMIOJIHEHHUs] pabdOT COTPYIHUKOB JBYX KOMIIAHHM IOJHOCTHIO HUCKJIIOYala BO3MOXKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crienuanuct Npeuiokusl pyKOBOJCTBY XOJAMHra X MpOBeAeHHE 00ydaromux
MEPONPUITUA W BHEAPEHHWE HOBOW CHUCTEMBl AMCLMILIMHAPHOTO KOHTPOJS 3a IOBEIECHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IeNbI0 TOBBIINICHUS YPOBHS KOPIOPATUBHON KYIBTYPHI
KOMIIAaHUM J10 YpOBHS KyJabTypbl koMnanuu "Crtuns". Ilo MHeHuio cnenuamucra A, TOJBKO
YHU(PUKAUS TUCUUIUTMHAPHBIX TPeOOBAaHUM K COTPYIHUKAM 00€UX KOMIIAaHUH, a TaKKe YeTKOe
OIMCAaHKE BCEX NMPOU3BOJICTBEHHBIX IPOLECCOB MOTJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CorinacHo JUYHBIM IpeiCTaBICHUSAM uccienoBarens b, opranuszannoHHas
KyJbTypa IMPOSBISAETCS B TOM, HACKOJIbKO COTPYAHUKH YYBCTBYIOT CBOK IPHUHAIJIEKHOCTb K
LIEHHOCTSAM OpraHu3alliy, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUYEHBI B yCIeX OOIIEero jaena.

OnepanyoHann3alys MOHITHS B 3TOM cllydae MpeUIoKUIa MPUMEPHO CIEAYIOLUE U3MEPUMBIE
IIPU3HAKN OPraHM3allMOHHOM KyJBTYPBI: CIy4daW NPOSIBICHHUE PaJOCTH COTPYIHHKA B CBSI3U C
HOBOCTBIO 00 ycrexe KOMIaHMHM; IIOBEIEHME BHE paMOK CIIy)KEOHBIX 00sI3aHHOCTEH,
HaIpaBJIEHHOE Ha IIOMOILIb JPYIrUM COTPYAHHMKaM M YCIeXy BCEH KOMIIAHHH; YYBCTBO
OCKOpOJIEHHUs B Cllydae KPUTHUKU KOMIIAHUM, YCIBIIIAHHOE OT TPEThHUX JIMI;, YYBCTBO FOPJOCTU
0T paboThl B KOMIAHMHU; TMPOSIBIEHHE >KEJIaHWUsS pa3BUBATh CBOIO Kapbepy B KOMIIAHUU;
MPOsIBJIEHHUE JKeTaHUsI OyIyIero ycTpoicTBa CBOMX J€Tel Ha paboTy B KOMIIAHUIO U T.J.
HccnenoBanue cneruanicra b Obl10 HanpaBieHO Ha OOHApYKEHUE TUX SABJICHUN B MMOBEIECHUH,
MBICIISIX M AMOLIMAX COTPYIHUKOB JIOUEPHUX KOMIIAHUN XoJjauHra X (MeTojamu HaOoJeHus,
IIIyOMHHOTO MHTEPBBIO, AaHKETHOT'O OIIpOca U aHaJl3a CaMOOTYETOB).

Kaxxnoe HalineHHOE siBIeHHE (PUKCUPOBAIOCH B JINCTE HAONIOAECHUN (WM OMPOCHOM JIHCTE),
MOJICYMTHIBAIACh YAaCTOTAa NPOSBIEHUS ITUX NPU3HAKOB y COTPYAHHUKOB JABYX KOMIIAHUM, Ha
OCHOBaHUU 4ero ObLIM CIeNlaHbl BHIBOJBI 00 ypOBHE Pa3BUTHS OPraHU3aLMOHHOW KYJIbTYpHI B
00enX KOMITaHUSX.

[TomyueHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAaHHBIE CPAaBHUBAIUCH MEXIY COOOH,
COIOCTABJSIUCh C  AHAJIOTWYHBIMH  JITAHHBIMH  TIOCJI€  NPOBEACHHUS HH(OPMAIMOHHBIX,
MOTHUBAIIMOHHBIX WJIM 00yYaIOUIMX MEPOIPHUATHH U T.JI.

PesynbTarsl uccnenoBanus cnenuanucra b nokasanu, 4To ypoBeHb pa3BUTHS OPraHU3aLMOHHON
KyJIbTyphl B KoMmaHuu "3a0aBa" 3HaUUTENHHO BhIMIE, yeM B KoMranuu "Ctwip". COTpyaHUKH
komnanuu "3abaBa'", 3aHuUMaBIIHecs BHEmHMM PR XomguHra, B OONBIIMHCTBE CBOEM
MPUHUMAIHN OJIU3KO K CepALly HEyJauM XOJIJMHIa U HEraTHBHYIO HH(OPMALIHIO B €T0 aJipec, B TO
BpeMs KakK COTpyIHUKH KommaHuu "CTuib" HE HMHTEpPECOBAIMCh HOBOCTSIMU XOJJHMHra M
CUMTAJIM TIABHBIM TOYHOE HCIIOJIHEHHE CBOMX OOS3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpy/a,
HE3aBHCHUMO OT TOTr0, B KaKOW KOMIAHUH OCYLIECTBIISIETCSA UX padoTa.

IIpyyrHa MIOXOro COTPYIHHYECTBA KOMIIAHMM, II0 MHEHMIO clieluanucra b, cocrosna B TOM,
YTO COTPYIHUKH KoMmaHuu "3abaBa", TMYHO 3aWMHTEPECOBAHHBIC B YCIIEXE XOJIUHTA U JIIOOBIX
€ro MPOEKTOB, TOTOBbI ObTM OyKBaJIbHO "HOUEBaTH' Ha pPabOYMX MecTax W paboTaTh B
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BbIXoAHbIE AHU. OHU HEpeaKo coOMpaiu HKCHEPTHBIE TPYIIBl Uil BBIPAOOTKH Haubolee
3¢ (EeKTUBHBIX CIIOCOOOB BBIMTOJIHEHUSI COBMECTHBIX 3anaHuii ¢ kommanuei "Ctuis". PaboTa B
rpynmnax 4acto 3aTaruBajiach A0 IO3JHEro Beuepa, COTpyIHUKH "3abaBbl" Mpeajaraad MHOTO
TBOPYECKUX NyTEeW pEHIeHUsl 3a/layd, BBICTYNAlW C JMYHBIMA HHHULIMaTHBaMu. Korma oHu
MpUIJallaid Ha TaKue Tpynnbl cOTpyAHUKOB "CTuis", Te 0TKa3bIBAIMCh MPUHUMATh y4acTHE B
KaKUX-TMOO0 3aHATHSIX, HE CBA3aHHBIX HANPSAMYIO C X JODKHOCTHBIMHU 00s13aHHOCTSAMHU. Bekope
cotpyanuku "3abaBel" moHsu, 4To "CTHIB" CIOCOOEH BECTH JCIIOBYI0O KOMMYHHUKAIIMIO TOJIBKO
MIOCPEJICTBOM CIIY’KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OPMaIbHBIMH OTHHCKAMH, HPOSBISET
MOJIHOE PABHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IpoekTa. Pa3Huia B
JMYHOCTHOM BKJIFOUEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHUIO crenuanucta b, nenana npakTuueckn HEBO3MOKHBIM HX JalibHEHIIee COTPYIHUYECTRO.
Pexomenpammu. Crneumanuct b npemioxun pyKOBOACTBY XOJJIMHra X IIPOBEICHHE
MHGOPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpPraHM3al[MOHHOM KyNbTYpbl B KOMIIAHHMH, a TaKXe YaCTUYHYIO 3aMEHY IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE B aHKETHOM OMNpPOCE W HAONIOACHUU HE MPOSBUIU
HUKAaKUX TPU3HAKOB HACHTU(QUKAIMH CBOMX IeNie ¢ LeIsIiMH KOMIIAHMM W pabotamm B
KOMIIAaHUH MCKJIFOUUTENBHO HA OCHOBAaHUH (DOPMATTbHBIX 00S3aHHOCTEH).
Hror

Kak BunmHo w3 keiica, uccnempoBarenn A u b usywanu ogHy u Ty ke mnpoGiemy. Ho, B
3aBUCUMOCTM OT TOTO, KaK KaXJblii M3 HUX I[OHUMaJl OpPraHU3alMOHHYIO KYJIbTYpY (4TO
MoKasaja TpoleAypa OINepalMoHaIN3alii), Y HHUX TMOJYYUIUCh COBEPUICHHO pa3HbIE
UCCIJIEIOBaHMs. 3aMephl CIeUAIUCTa A MTOKa3alu, YTO OpraHU3alMOHHAs! KYJIbTypa B KOMIIaHUH
"Crunp" 3HauMTENBHO OOJIee pa3BHUTa IO CPaBHEHMIO ¢ KommaHuel "3abasa". B cBoro ouepenp,
UCCIIEIOBaHME cliequanucra b, HanmpoTuB, Mokaszano OOJBIIYI0 Pa3BUTOCTh OpraHU3aLMOHHOMN
KyIbTypbl KoMmaHuu "3abaBa". /[Ba pa3HbIX MOHUMaHUS OPTaHU3AIMOHHON KYIbTYpHI - JBE
pPa3HbBIX OlEpallMOHANIM3AlMKM - JBa DPAa3HBIX pe3yjbTaTa - COBEPIIEHHO pa3HblE€ COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bonpocel no keicy

1. PexoMeHaanuu Kakoro cnenuaiiucTa Kaxyres Bam ooiee 3 hekTuBHbIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTb pellaTh, KAKOMY CHELMATUCTY BbI JoBepmiIn Obl mocT HR-
JUPEKTOpa XOJIquHra’?
3. Kak, Ha Bam B3rsi/1, cJ€10Bajio MOCTYIUTh PYKOBOJCTBY XOJIIMHTa X, KOT/Ia CIIEUAINCThI A
u b npenocraBunyu cBOM OTYETHI?
4. Tlowemy pe3ynbTaTbl MCCIEIOBAHHMM W PEKOMEHJAIMM CIEHHAIMCTOB TAaK CHIIBHO
OTIINYAIIUCH?

Tembl 10KJIa10B (3CCE) MO TeMe
ITonroroBeTe 3cce  Ha TeMy «CpaBHUTENBHBIM aHalW3 INKOJ yIpasieHUs». B acce
chopMupyiTe KPUTEPUU CPAaBHEHUS IIKOJI U MPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Paspea 2. IIpouecc n pyHKIMHM ynIpaBJIeHUS HA NPEANPUATHAX Pa3IHYHOH cepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansiTue 3

Byl IpakTH4YeCKOro 3aHATHSI. YCTHBIA OMPOC, PEIIEHUE CUTYaIllMOHHBIX 3amanuii Case-stady,
poJieBast urpa.
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Tema 3ausiTusi : OyHKIUU yIpaBICHUS

Copnepxxanue 3aHATHA

. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBSA3aHHBIX ()YHKLIUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMS B YIIPABIEHUU OPTaHU3aLUEH.

. Crparernyeckoe mjiaHUpPOBAHUE.

. CyIIHOCTh ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opranu3anus Kak (yHKIMs yIIpaBJICHUS.

. [loHsATHE KOHTPOJIA B YIIPaBICHYECKOMN AEATEIBHOCTH.

. JlaliTe onpezeneHue npoleccy yrnpaBieHus.

. KakoBa cBsi3b miporiecca ynpaBiieHus ¥ ero pyHKimii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUe — OOpaTHYIO CBSI3b?

10. B ueMm BeIpaskaeTcs B3aMMOCBSI3b 33/1a4 YIIPABJICHUS, QYHKIUI U PE3yIIbTaTOB UX JICHCTBUS?
11. TIlepeuncnure | OXapaKTepU3yWTe BHJbl YIpaBIEHYECKUX pabOT Ui CEPBUCHBIX
OpraHu3aIuu.

12. JTns yero opranu3zanuu cepsl cepBrUca HyKHa T'PaMOTHO C(OPMYIUPOBAHHAsT MUCCHUS?

13. MoxeT a1 MHUCCHS OpTaHU3aluH OBITh CHOPMHUPOBAHA EIUHOIMYHO — PYKOBOJIUTEIIEM
opranuzaiuu? Ecnu Het, To 060CHYiiTe, MOYeMy 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeencHue 1eineid OpraHiu3aui i KOHKPETU3UPYHTE UX IPUMEPaAMHU.

15. Yro nonumaercs noj KoHuenuuen npeanpusatus? Uem KOHLENUUs OTAMYAeTC OT MUCCUH U
1esei opranu3anun?

16. B ueM coCTOUT pa3HUIla MEXy CTPATETHYECKUM M TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnute TpebOoBaHMs, mNpeAbsBiIsieMble K 3((EeKTUBHOW peanu3aluu QyHKIUH
KOHTPOJISL.

18. OnummuTe anroOpuTM BO3MOXKHBIX JCHCTBHI 10 OIEHKE OTKIOHEHHH (HaKTHIECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3alNU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? YeM OH OTIIMYaeTCsi OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS IO OTHOIIEHUIO K MEPCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHu3aluu cepbl cCepBHCa Ha OCHOBE AaHKETUPOBAHUS IOTpeOUTENEH: a) B
cllyyae Hey/lOBOJIBCTBUA U 0) B clydae MOXBabl?

Heab 3aHATHA 3aKPENUTh 3HAHUA O QYHKIMSIX YIPABICHUS B CEPBUCHBIX MPEANPUATUAX
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKIMSAX YIPaBIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUU
OpraHu3alMen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUICHHs] 3HAHUN O CTPATETNYECKOM IIJIaHUPOBAaHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIIeM IJIAaHUPOBaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLUAX OpraHU3alnY;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TpomomxuTebHOCTH 3aHATHS — 4 yaca / 1 yac.

OO0 NONWN K WK —

KoHTpoJsbHbIE BONIPOCHI:
1. UTo moHUMaeTcs Mo YIpaBIeHUEM KaK COBOKYITHOCTHIO B3aUMOCBSI3aHHBIX (DYHKIIUNA?
2. lIpuBenure kinaccuukanuio oOMuX GyHKIIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CrIeNUaANIbHbBIE (YHKIIUU YIPAaBICHU?
4. KakoBa B3aMOCBSI3b OOIINX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U pOJIb IIJIAHUPOBAHUS B YIIPABJICHUN OpraHU3aINei?
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6. OxapakTepu3yiiTeé OCHOBHBIE NPUHILMIBLI IUJIAHUPOBAHMUS. [Iponmmtoctpupyiite ux
npuMepamu.

7. Kakue Buzpl uianoB Bam n3BecTHbI? B ueM 3akimtoyaeTcss MX B3aMOCBA3b?

8. Uto nmoHMMaeTcs N0 CTPaTErMuecKUM IIaHUPOBaHUEM?

9. Oxapaktepu3yiTe alroOpuTM IIPOBEACHUS aHAJIM3a BHELIHEN Cpeibl OpraHU3aliH.

10. Yro nmpencrapinsier co00it OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOTO IJITAHUPOBAHUS ?

11. KakoBbI CYIIHOCTh W MPUHIUIIBI TEKYIETO MIaHUPOBAHMS?

12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIErO IIAHUPOBAHUS U peaM3alMI0 TEKYILUX
IUIAHOB.

13. Yro mpexncraBiasier co0ON OpraHU3alMOHHAs CTPYKTypa W KakKOBbl IIPHUHIIMIIBI €€
MOCTPOEHUS?

14. [lepeuncnure O0COOEHHOCTH, TMPEUMYILIECTBA W HEAOCTATKH OCHOBHBIX BHJIOB
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

15. B yem npociexuBaroTCsi COBPEMEHHBIE HAIIPaBJICHUs Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYP
yIpaBieHUs?

16. Oxapakrepu3syiiTe BUAbI U QYHKIIUN YIPABICHUYECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHIapPThl KOHTPOJIS ¥ TPeOOBAaHUS K HUM?

18. OxapaxTepusyite (pakTopbl, BIUSIOMNE Ha 3PPEKTHUBHOCTH KOHTPOJIS.

19. OxapakrepusyiiTe aJMHUHHUCTPATUBHbIC, SKOHOMUYECKHE, COLMATBHO-IICUXOJIOINYECKHE
MeTo/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
L[eJ'IBIO JaHHOT'O 3aHATUA ABJIACTCA MMPOBCACHUC paBJ‘II/I‘{I/Iﬁ MCKOY KaHpOBOﬁ u KOpHOpaTHBHOﬁ
cTpaTterueil mo ympaBieHUto mepcoHagoM. CTyAEHTBI NENSATCS HAa TPYNIbl U 3HAKOMSTCS C
3a1aHUECM. Ka)KI[afI rpy1mia pa60TaeT Haa napaMeTpaMu CTpPaTCruu. B KOHIIC 3aHATHA KaXJast
no3unus apryMmCHTHPYCTCA.

Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KAOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu ynpagieHus nepcoHanlom. 3anoiHume HudicenpugeoeHHvle mabauyvl. U CpasHume
NOKY4eHHble pe3yibmanbl.

MexnynaponHas kopnopauus «NNN» — onHa n3 Begynmmx komnanui mupa. Hagas ¢ cozpanus
Ha)kJ1layHOW Oymaru B Hayaje TeKYIIEro CTOJETHs, CeroAHs BbIyckaeT 60 ThIC. HAUMEHOBaHUI
ToBapoB. ['ooBoi 00beM ee nponax 14 mupa gomi. Ee ¢punuans pacnonoxxensl B 57 cTpaHax, B
KOMITaHHH padoTaroT okojao 90 Teic. yenmoBek. Kopropamuss «NNN» — ogHa u3 25 KoMmaHul
MHpa, BIAACIOMUX HAaUOOJBIIMM YUCIOM MAaTeHTOB. TpeTh o0beMa ee MpOoJax MPUXOIUTCS Ha
HOBYIO IPOJAYKIHUIO.

[Tpu dopmynupoBanuu crpateruu Ha nepBbiii mwiaH BeiBuratotrcss HUOKP u qusepcudukanms
o6usneca. KoprnopaTuBHbIi OM3HEC OpPHUEHTHPOBAH HAa HECKOJIbKO KIIOUEBBIX IapaMeTpoOB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OMEH U nepeaayy TeXHOJIOTUH BHYTPHU (PUPMBI, CAMOCTOSITEILHOCTh
MO/PAa3/IeICHNd B MHHOBAIlMOHHOW JEATEIBHOCTH W PACIIMPEHUE MOJHOMOYHMM HOBAaTOPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS 1O MPOAYKTOBOMY JUBU3HOHHOMY
npuHUMny. HempepbslBHBIM IpoLecc OpPraHU3allMOHHOIO Pa3BUTHS IPEAINOJaraeT Cco3JgaHue
HOBBIX OTJIEJICHHUH, OPHEHTUPOBAHHBIX Ha MEPCIEKTUBHYIO MPOAYKIHIO U PHIHKU COBITA.
THonumuxa ynpasnenus mpyoosvimu pecypcamu. KaapoBble ciyxObl KOPHOpAaLUU HMEIOT
BBICOKMI CTaTyc M 00JaJaloT IIMPOKMMHU IIOJIHOMOYMSAMHU IIpU TNPUHATHM pEUIeHUH B
OTHOILIEHUM TEPCOHANIA, a TAKXKE MPHU PEIICHUH OOLIMX BOIPOCOB, CBS3AaHHBIX C Pa3BUTHEM
6usHeca. Koprnopauusi BepuT B HEOOXOJUMOCTh NPHUHLMIIOB, B OCHOBE KOTOPBIX YBa)KEHHUE K
JOCTOMHCTBY JIIOJEH, K LEHHOCTH WHAMBHUAA, IIOOLIPEHUE HWHULMATUBBI U PACKpbITHE
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TBOPYECKOTO IIOTEHLMANA, IPEIOCTABICHUE PABHBIX BO3MOXKHOCTEH i1 pPa3sBUTUA U
BO3HArpa)aeHus 1o Tpyy. PaOOTHHUKM Ha3bIBalOTCS KJIIOUEBBIM aKTUBOM KOPIIOpALUU.
XapakTepHas 4epra KOpIOpauuu — TECHas yBs3Ka MHHOBALMOHHBIX CTPATETUH M IOJIUTUKU
yIpaBJIEHUS YEJIOBEUECKUMH pecypcamu. [[ias KOpHopaTHBHOIO MEHEI)KMEHTa LEHTpaIbHOU
Ipo0IeMOHt SIBJIETCS] aKTUBU3ALUS HOBATOPCKOM J1€ATEIbHOCTH IIEPCOHAIA.

Pa3zpaboTanbl 0coOble MEpONpPUATHS IO TMOAJEPKKE IMPOLECCOB MPOABWKCHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOIO ITOMCKA, BO3HArPAXKICHHUS HOBATOPOB. boipnioe BHUMaHuUE
yIENAETCS Pa3BUTUIO NPOPECCHOHATBHOTO M TBOPYECKOIO MOTEHIMAJIa COTPYIHHUKOB,
(GOpMHPOBAHUIO MPENIPUHUMATEIBCKON ATUKH, MOAJEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
KauecTBO PabOTHI U CYAH0Y KOPIIOPAIIUH B IIEIIOM.

B nenrtpe ynpasieHus 4enoBedeCKUMH pecypcaMu — 3GEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTUMyNMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHuuny. U3
o01iero yucaa nporpaMM ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEI0BATENbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypoBEHb, 79 mporpamMm — Ha
aJIMUHHMCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConmanpHple TPOTpaMMBl  HANpaBICHbBl HAa MOMICPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHU3alMIoO 10CYTa U Y4acTHe B OOLECTBEHHBIX Jienax. B komnanuu crnoxuics 3¢ GeKTUBHBIN
MEXaHMU3M IOJIOTOBKM U IOBBIIIEHUS KBaIU(UKAUU nepcoHasna. Yepe3 BHYTpUPUPMEHHYIO
CUCTEMY IIOJrOTOBKHU KaJpOB €XKETOIHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Iporiecc 0O0y4eHMsT TpEACTaBISIET COOOH TOCIIEIOBATENILHOCT 3BEHBEB OOIMIEH LENOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3HArpaXkJ€HUE 3a YCIIEXU — YCTAHOBIICHHE
o0paTHON cBsI3U — oOecleyeHre BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HMX YCHINH.
Hcnonp3yroTcss HE TOJNBKO CBOM KaJApbl, aKTUBHO IPUBIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CIELMATIUCTBI, Npodeccopa YHMBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3ylTCsS —KpYIJIble CTOJbl U JUCKycCHHM. PaGoTHMKaM (GHUPMBI, KOTOpbIE
oOydaroTcs B KOJUIEIKaX U YHMBEPCHUTETaX, MpPU YCHEIIHOM cadye 3K3aMEHOB BO3MEIAETCs
CTOMMOCTh 00Y4€HUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJensieTcs HailMy HOBBIX paOOTHHKOB. PaGoTarh B Kopmopanuu
OPECTHKHO, M TO03TOMY CYILECTBYeT KOHKypCc Ipu mnpueme Ha paboty. KagpoBsimu
NOJpa3JelIecHUs MU M MEHeKepaMH BEAETCs IleJieHalpaBjieHHas paboTa 1O ajanTtalnuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMK BKIIOYEHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B xopmopanum OeMCTBYyeT LEHTP IO OLICHKE KOMIIETEHIIMM M Ppa3BUTUIO Kapbepbl. Jlius
pacIIMpeHysl BO3MOXKHOCTEN MHIMBUIYaIbHOTO POCTa BBEJEHA CUCTEMA —IBOMHON JIECTHULIBI,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBHCHUMOCTH OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH M
OpeanouYTeHU paboTHHKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JTMOO MO aJMHHUCTPATHBHON
JMHUH, TUOO0 IO JIMHUU HaydyHO-UH)KeHepHOH. CrcTema oryiaThl U MOOIIPEHHs Tpyla MpUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENBHBIN aHAIM3 KaJpOBON M KOPIIOPATUBHOM CTpaTeruu IO YIPaBIECHUIO
NIEPCOHAJIOM

ITapameTtps! cTpaTerun IHosmuTHKA ynipaB/ieHUs EPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO611e TPUHIUIIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBICHUS

[InanupoBaHue TPyAOBBIX

pPECYpCOB, CTPYKTYPHI H
IITaTa, Co3/IaHNe pe3epBa
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[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OOyueHue u pa3BuTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TTepCOHaIa

OO0yuenue u pa3BUTHE
nepcoHasia

Hopwmuposanue u
ONTHUMM3ALMS TPYJa

MoTuBaIys 1 orJiata Tpyaa

OrneHka nepcoHasna

ITonuTuka IMOOIIPCHU

YnpasieHue TalaHTaMu

YnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOIl U KOPIIOPATUBHOI cTpaTeruu

I10 3TarnaM XU3HCHHOI'O IIMKJIa KOMIIAHWH

ITapameTpsl KU3HEHHOTO IHouTHKA ynpaBJIeHUs NIEPCOHAIOM

LUKJIa Kagposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruaims

PectpykTypusanus

Cimsgaus n IIOTJIOIIICHU I

JInkBunanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram

JKHU3HCHHOI'O ITMKJIa KOMIIaHUN

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

JKHN3HCHHOI'O IIUKJIa

KanpoBas crparerus

KopnoparuBHnas crparerus

Bnemnue Buayrpennue

Bnemnue Buyrpennue

[IpennpuHUMaTENbCKUNA
JTar

JlnHAMUYHBIN POCT

Pacuser

3pesocThb
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Crarganus
Pectpykrypusanus
CnustHus u
[IOTJIOILIEHUS
JIukBunanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyIHUKH OKaXyTCs HanbOosiee BOCTPEOOBAHHBIMHM Ha KaXKOM dTale >KU3HEHHOTO
nukmna’?
2. B kakux ciydasx B 3aBUCUMOCTU OT XKU3HEHHOTO ITMKJA M MOTCHLUATbHBIX PUCKOB MOXET
OBITh 2 (EKTUBHA OTKPHITAS, & B KAKMX CITyJasX 3aKpbITasi KaJpoBasl IIOJTUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUIb PYKOBOJCTBA OKa)KeTCs Haumbojee
MPEITOYTUTEBHBIM B YCIOBHSIX Kpu3nca?
4. Ilpeanoxure BapUaHThl CHIYKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU MTEPCOHATIOM.
5. Ha xakoM »JTame J>XWU3HEHHOTO ITMKJIA KOPIOpAalMH HEOOXOAMMO AaKTHBHO IIPUBJICKATh
TaJaaHThI?

POJIEBASI UTPA

Aynuropus pa3OuBaercs Ha IIECTh IPyIN, IO JBE TPYIIbl HAa OAHY poib. Kaxpas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpeJlaraeT CBOe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 W MoJenupysd Oyayuiyro cutyanuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCSA B JBE pa3Hble KOMIIAHWU, OOMEHUBAIOTCS MEXKAY COOOH pe3yibTaTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOIHSSA
Tabauiy 4. [To okoHuaHNM pabOThI CPABHUBAIOTCS PE3YJIbTAThl paOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NOCETUTEIBHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTlieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM roposae,
HO y Bac, CKopee Bcero, Ooipine He mocentoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JeHb mocie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJa HE roautcsi. bpoHupys Homep, s
rajana, 4to MeHs xkjetr B «Cubapute», MIOTOMY YTO HUYETO HE 3HAJA O BalleM oTee. DTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, NIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIIBI OBUIO TI'PaHAMO3HBIM: IPOCTO PANCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHol cronuibl! BecTnOroiap MajaeHbKUM, HO 3JIETaHTHBIM U 00CTaBlIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM TMApTHEPAMU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, 4TO
OpUIaeT JeJIOBBIM BCTpedaM o0co0yio arMocdepy apykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjacca 0OCITyKUBaHUS, TOCKOJBKY B OT/AENKE BCEX NMOMEIIEHUN Obla
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOW HenpoayMaHHOHM JIeTaiu, He3aBeplIeHHOH uiaen!
K mMoeMy nckpeHHeMy pa3zouapoBaHUIO, 0XKHIaHUS MOU He omnpasianuck. [locie niurensHOTO U
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAEIlb O TOpSYeM JAylle M YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B3s1 MOH Oarax. SI momHsmack Ha nudTe B BECTHOIONh M MOJONUIA K PErHCTPAI[MOHHOMN
CTOMKe, TJe NpPOCTOosAia, KaXeTcs, LEIyl BEYHOCTh, JOXKHUAAACh, MOKa Ha MEHs o0paTsT
BHUMaHMe. HakoHer omHa U3 JABYX JEBYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMmar,
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COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YeM OHa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
OILIyIICHHWE, YTO 51 OTOpBaja €€ OT BechMa BAXHBIX Jei. Sl Ha3Bama cBOW (aMuimmioo u
0o0BsICHMIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuia HoMep MOel KOMHAThl U Jaja
MHe KoY. Sl mocmemnmia HaBepxX, BaJSICh C HOT OT YCTaJoCTH. B oCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUIJIOCH JIBE KPOBATH — S JK€ 3aKa3bIBaja OJIHOMECTHBIN HOMEp ISl HeKYPSILIUX;
s TYT K€ MO3BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apakeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIyCTUTHCS BHU3, NOKAa OHA MOIMPOOyeT YTO-HUOYAb A MeHs caenats. [Ipunuiocs mpoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCATh ITAKEH BHU3 M CHOBAa K PETUCTPAIMOHHOW CTOMKE.
[Tpoueans u3BMHEHUS 3a MPUUYMHEHHbIE HEYIO0OCTBa, ACBYIIKA Jajla MHE IPYrod KJkO4Y, s BO
BTOPOI pa3 oTmpaBmwiIack B cBoi HoMmep. [louTn momdaca s kiajia, IOKa JOCTaBsAT MOM Oarax.
Haxkoner nosiBusicst kopunopHbiil. OHY U3 MOUX CYMOK — CaMyIO JIOPOT'YI0, — OH MPHUCIOHHI K
JBEpH, 4TOOBI Ta HE 3aKphLIACh, TOKAa OH BHOCHJ OCTaJbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSI O MPEIOCTABIAEMBIX B OTelle yciayrax (CTaHAapTHBIA Habop: MUHU-0ap, YMCTKa 00YBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3aj] U Ip.), YABIOHYJICA U MOXKeTall
INPUIATHOTO OTAbIXa. PacmakoBaB 0arak W yCTPOWBIIUCH, S B3sja MEHIO; OHO IMOKa3alioCh MHE
OeTHOBATHIM, HO 51 OYEHB yCTaja U PEIiiia 3aKa3aTh Y)KUH B HOMep. JeByIka Ha IpyroM KOHIIE
npoBoAa yxke 3Hanma Mmoro (amwunuio: "J[oOpeili Beuep, Bac MPHUBETCTBYET CIy>K0a JOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. Yem s Mory nomous Bam?" DTO HECKOJIBKO
npuoboapuno mens. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPHObLIA JHIIb Yepes3
qac, X0Ts moOe3Has Beponuka ckazana, 4ro Bce Oyaer roToBo uyepe3 25 mMuHyT. [loyxunas, s
MIO3BOHMJIA B CIIY’KOY JJOCTaBKH M CKa3ala, YTO OCTABJIO IMOAHOC 3a Bepbio. UyTh Temias Boja B
Jylie TOJIbKO yCWJIMJIAa MOW HeraTHBHBIE SMommu. Korga s, HakoHell, Jernia craTh, ObUIO 3a
HOJTHOYb. YTPOM S €/Ba He HaCTYIWJIA HA TOT CaMblif TOJTHOC — OH JIeXKaJl Ha TOM CaMOM MecCTe,
r7e s ero ocraBmia Buepa BedepoM. CeromHsi BedepoM, KOT/A S BEHINHCHIBAJIACH, JEBYIIKA-
perucTpaTop 3aroBopuia co MHON 0 OyIyIMX BU3UTaX, IPEJIOKUB TOMOILb B PE3epBUPOBAHUH
HOMepa. Sl BEXKJIIMBO OTKa3ajdach W CKazaia, 4YTo Moe TpebpiBanue B «Cubapute» ObLIO HE U3
npusaTHbIX. OHa, pasymeeTcs, IpUHecIa CBOM U3BMHEHUS. MBI TONPOLIATNCH; BBIXOAS U3 JBEpeit
OTeJIsl, S MbITajgach c(HhOPMYIHPOBATH BIIEYATICHUS OT CBOETO NMPEOBIBAHNS, HO TOYHO 3HAJA, YTO
Oonblie croAa He BepHych. MHe moHpaBuWics Baml  oTtens B 1enoM. OH ropasio
NpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEH, T/le MHE JO0BEIOCh IMOOBIBaTh, M IICHBI BIIOJIHE
npuemsemsl i Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmyXKMBaHHME HE oOmpapaajgo Moux oxugaHuil. Ilepconany
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHWU K KIMEHTaM U BHUMATelbHEe OTHOCUTHCS K
netaisiM. Majo KTO M3 CIy)KalluX MPOSBISUT SJIEMEHTApHYI0 BEKIMBOCTB, M MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA0OHO. $1 Ha/lEKCh, UTO MOJOKEHUE OYAEeT MCIPaBICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTENIb MOTEPsUT KaK MUHIUMYM OJHOTO KJIMeHTa. VICKpeHHe Baria
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemianue.
I'enepanbubiii qupektop otenst 37-netHuit CaBBa KupbsHOB mpuriacuili Ha COBEIIAHUE IO
HOBO)Iy IIMCbMa BCE BBICIIICC pYI(OBOJICTBO: HaYvYaJIbHUKA l'IpOI/I?,BO)ICTBa MaprapHTy
BbpaxxnukoBy, pykoBoauTeNs OTAENA MO yrnpaBiieHHto nepcoHanoM Ilerpa XKpanus u aupexropa
no mapketunry Hemmu CtpyraueBy. Emie 1Boe — TUPEKTOp MO CHAOKEHUIO MPOIOBOJILCTBUEM U
HAaYaJIbHUK HWHXXEHEPHOTO OTHeja — TMPOBOAMIM 3aHATHS 110 TEXHUKE OE30MacHOCTH B
PECTOpPaHHOM KyXHE M Ha COBCLIAHUM OTCYTCTBOBAIH. IIpemIoKUB TOI-MEHEIKMEHTY
03HAKOMHTHCS C xanoboi, CaBBa yrpioMo OOBSCHUJI, YTO, K COXKAJICHUIO, C W3JIO)KCHHOU B
IINCHMC CHTyaHHeﬁ IIOCTOSAHHO CTAJIKUBAKOTCA HpaKTquCKH BCC TIOCTOAJIBIIBI OTCJIA. Korna
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cobpaBmuecs npountanu xanody JKauuer [Ipockypunoii, CaBBa mepemien k cyta nena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »kajgo0 Oousbine He ObLIO? Kak IOBBICUTH KayeCTBO
00CITy’)KUBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI IPUHATH MEPbI, YTOOBI HE TEPSITh OCTOSIIBLEB,
YUNTBIBasl MPEICTOALIEE IOBBIIIEHHE 1I€H, Ha KOTOPO€ MPHUAETCA IONTH BBUAY HAIEro
(rHAHCOBOIO MOJI0XKEHUs. Bbicka3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BAIH MIPEJI0KEHNs !
Uto MOXET IpeIokKUTh Hall JupekTop mo MmapketuHry?" Hemmu CrpyraueBa orBetmiia: "5l
CUMTAI0, YTO M3-3a IIOBBIIIECHUS LEH MBI MOYKEM JIMILIUTHCA CBOUX IIOCTOSIHHBIX KIIMEHTOB,
MIOSTOMY CIIEyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIHMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IycTyeT. MoxeT ObITh, cileayer pa3padoTaTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHedkaromux B CaHKT-
[TerepOypr Ha BbIXOaHBIE? CienyeT ydyecThb €lle BOT 4YTO: CPEeId HallUX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOKEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmmm Yandex, d9TOOBI TypHUCTBI, WHTEPECYIOIIHUECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau noayyuTh MH(POPMALHUIO O HALIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICYETAM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM NMpuUMepHO B 3 ThIC. A0 B Mecsl. Cl0BO B3sl pyKOBOAUTENb OTAENA IO
ynpasieHuto nepconanom [lerp XXeauus: "He xoTenock 061 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 3a7ja4ya — HE IPUBJIEKATh HOBBIX, a yAEP)KAaThb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MIOCTOSUIBIIEB 10 BOIIPOCAM KauecTBa 00CITYKUBAHUS U PACTYILEE YUCIIO KajloO, KOTOPBIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAac MOOBIBaJIM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpATETHIO MOBBIMIEHUS MPO(ECCHOHATN3MA U KAauecTBa HAIEro OOCIyKHBaHMS.
W3 HeopunumanbHbIx Oecel ¢ HAIMMU paOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kanoObl KiaueHToB. Ilo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COIIacoBaHUs C
PYKOBOJCTBOM». «MOXHO ceOe MpeCTaBUTh, YTO YYBCTBYET KJIMEHT, 3alljaTUBIIMKA OoJiblle
200 nmoml. B CYTKM 3a HOMEp, KOTOPBIM K €ro Impue3ly He rOTOB, a CIyXallluid, BMECTO TOTO,
4yTOOBl HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBeleHUs,, OKUT Ha TMOUCKHU
HavyaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAayalbHUK, B CBOIO OYEpE.p,
oOpamraercss 3a pas3pelleHHeM KO MHE WM K BaM, a BpeMs HJeT, U KIUEeHT emie OoJblle
pazapaxkaercs. Sl cuMTal0, YTO Mbl JIOJDKHBI MO3BOJIUTH CIYKallUM YJIaKUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHMCKycCHI0 BKIIIOYMIIACh HAYalbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTHdecku STO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HUKAIOIIKE NIPU ATOM JOINOJHUTEIbHBIE pacxoiabl? becruiaTHoe yroumieHue M BO3MELIECHHE
MOpabHOIO yiiep0a 03Ha4aroT POCT U3AEPXKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOTO He
no3BosisieT. KpoMe Toro, kak M3BECTHO, ceMUac MAET paCUIMPEHUE IITaTa MPOJOBOJIbCTBEHHOTO
oTJieNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHH)KEHUE MPUOBLIN.
CasBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapadaThIBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHTYTE
BO BpeMs JICTHHX KaHUKYJ OH MojapadaThiBal MpPOJAaBLOM MOPOXEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu rojga orpabortan B pecropaHe. OgHako
TOCTUHUYHBIN OW3HEC HpaBWICS eMy OoJbllle, U OH pPELIMI MOJIYYUTh CTENEHb MAarucrpa
TOCTUHUYHOTO MeEHekMeHTa. CBoel mepBoouepenHOM uenbio CaBBa CUMTANl IOBBIILIEHUE
JIOXOJIOB OTeJIs 3@ CYET MOBBIIEHUS KauecTBa OOCIIY)KUBAaHUS U YBEJINYEHUS KIMEHTCKON Oa3bl.
B pesynbrare B 2010 roxy orens «Cubaput» BHepBbIe 3a JOJITHE TOAbI 3apadoTan 0oJblle, YeM
notpatwi. B konme 2010 roma CaBBa HaHAJI Ha JOJDKHOCTH IHUPEKTOpa IO CHAOXKCHHIO
IpoAoBOJIbCTBMEM Muxanna PemieroBa — BBITYCKHHMKA MPECTHKHOIO NMUTEPCKOTO KOJUIEIKA,
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CIHABAIIETOCS CBOCW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep M MpodhecCHOHATU3M
Muxania OMOTJIM BIOXHYTh HOBYIO XH3Hb B pecTopaHHbI OuzHec «CubapuTay: yxke uepes
roJl €ro MpeBOCXOJ/IHble OAaHKEThl M OTIMYHOE MEHIO MPHUBENIM K POCTY MPOJak B pecTopaHe
orenst Ha 22%. CpenHerosoBoil TeMIl IpUpocTa OKoJo 6%, exerogHas NpuObBLUIb COCTABISET
2,5%. llerp JXBaHMs, HayaJIbHUK OTJEJa IO YIPABICHHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTelel Ha
Hombae. Ilerp nmepebpaiics B Cankr-IlerepOypr Bmecte ¢ xke-HO#t ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIECTBeHHUK Ha MOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (pUHAHCHPOBaHUE O0TOOpa U
MIOJIFOTOBKU NIEPCOHAIIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie kaxapiii HOBHUOK B «Cubapute» mpoxXoAus 00s3aTeNbHbIE JBYXHEIEIbHBIE KYpPChI
NOJrOTOBKM; 3aTEM 3Ta IpPaKTHKa Oblja 3aMEHEHa Ha CHUCTEMYy HACTaBHMYECTBA Ha pabodyem
MecTe. 3a MoCleAHNe TPU ToJla MHOTHE U3 MEHEIDKEPOB cpefHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpEHTaM, OJHAKO HAa CMEHY UM HHMKTO HE MpUIIE] — OTEJIb YKOHOMMUJII CPEJICTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpummia B «CubGaput» MOYTH TMONTOpa roja
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOM KOMIAHUU OBITOBOTO
o0CIyXKUBaHUS, TJIe XOPOIIO U3y4HIia Crielu(UKY eJIOBbIX MOe310K. XapaKTepHu3ys CUTYAIHUIO,
B KOTOpOW OKasajici OTelIb, OHA 3aMeTWIa: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTUBIIAIOTCS TOBBIIICHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISAPHOCTU OpeHay.

Keiic 3. EBponeiickne neHbl — pocCHICKUH YPOBEHb

«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTHK ¢ 405 HOMepamH C MOJTHOMACIITa0OHBIM HaOOPOM
yciyr. HaxonuTcst oH B LIEHTpe ropoja, cpelud OQpHUCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycmyram mocetureneit «Cubaputa» pectopan ¢ BugoM Ha HeBy, BUHHBIN
norpedoK, KOKTEIb-0ap U KpyTiIoCyTOYHAasl JOCTaBKa €1kl B HoMepa. BecTuO1oms HeOOoIbIION 1
YIOTHBIM, O4eHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO oOJagaeT MPUSATHOHM, pacmojararomien
atMocepoii. B umncne npyrux yciyr — yrctka oOyBu, kode B HOMep, OYyIMIBHUK O Tenedony,
pa3BiieueHus JJIs BCEX TOCTeH, cayHa, Maccak. OJTHAKO C TOUKHU 3PEHUs MPOBEACHUS KPYIMHBIX
OusHec- MeponpusaTuid orenb «CubapuT» yCcTynaer KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
IUIOINAAb KOH(EpEeHI[-3ala COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHsle U yn0OHBIE,
PUCTIOCOOJIEHBI ISl pa0OTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOAKIIIOUEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHHIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-me» W BXOAWSI B CE€Th TOCTUHUI AJIs
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOKEHO CBhIME 150 MiH. moyu1. PekoHCTpyKIUS NBYX
3/IaHU{ TPOJIOJKAIOCH YETHIPe ToJla, U 3aBEpUINIACh O0ObEIMHEHUEM B €IUHBI TOCTHHUYHBIN
KoMIUIeKC. MOJHBIN AekopaTop u3 @paHIMU CO3/1all OpPUTHHAIBHBIN UHTEPHEP B CTUJIE MOJIEPH
JUTSL BECTUOIONS, pecTopaHa W HOMepoB. Ha CMeHy NpeXHUM alsirnoBaThiM U MaCCHBHBIM
YKpalIeHusIM IPUILEN W3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
Me0eb, aKBapuyMbl U SK30THUECKHE pacTeHHs. OTenb cTaji Mo-HAcTOsIIEMY YIOTHBIM. 32 CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepPeXoAusl OT OAHOr0 COOCTBEHHHKA K JIPYroMy, IMOKa €ro
BIIAQJIENIbIIEM HE CTaja OJHAa €BpPONEHCKas MHBECTULIMOHHAsA KommaHus. [Ipu 3TOM HbIHEUTHUE
BIIQJICTIBI[BI PACCMATPHUBAIOT JaHHOE MPUOOPETeHHWE KaK CTpAaTeTHYeCKUd TIiaiyiapM s
paclIMpeHus CBOeH JeaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbI
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l'octuanuneiit  6msnec Cankr-IlerepOypra oTianyaeTcss KECTKOHM KOHKypeHnuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPUpYIOUIME Trpynnbel. B mepByro BoIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HA MHUPOKUI KOHTHMHIEHT KIMEHTOB, C OOJBIIMMHU KOH(EpEHI[-3aJaMHi U Mpecc-
LEHTpaMH, IIpeJJlararmlue KadyeCTBEHHOE, HO CTaHJapTHOe oO0ciyxuBaHue. bnaronaps
yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJUPOBAIM 3HAUUTENIBHYIO 4YacTh
poiaka  (ITpubantwiickas, Canxt-IlerepOypr, MockBa, OkxTts0pbckas). PacnonoxeHHbIH
Henonaneky ot «Cubapurta» ortens Sheraton omHO Bpemsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJIBIA TOJ, CTpajnas OT M30BITKA
KJIMEHTOB, OH HaIIPaBJIsLT OCTOsUIbLIEB B «CubapuT».

Sheraton Obi1 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YCTAHOBJICHBI
coBpeMeHHas yio0Has MeOenb, cpelicTBa MoIKIItoueHus K Internet, romocosas rmoura u oprcHbIe
kombOaitael Hewlett-Packard co crpyitHpiM mpuHTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MamuHoi. PykoBoncTBo Sheraton HamepeBanoch B Onrkaiiinne 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKH.

Bropyto rpynny cocTaBuiM OTENH Kiacca JIKC, TOPOTHe U POCKOIIHbIC. SIpKuii mpeacTaBUTEh
ATOH TPYIIIBI M TJIAaBHBIA KOHKYpeHT «Cubapuray — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamac»», mpeasiararonife rocTsM HHIUBUAYaIbHOE OOCTYKHUBAaHUE
Ooiiee BBICOKOTO KadecTBa. JKuBbIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIIBbIA FOJ —
TpaJMLIMOHHBIN [IEpPEYEeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF00O0I mocTosel.

Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENIEH Kiacca JIFOKC:
«He mpocto 3amevarenbHBIi OTENb — JAy4mnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl uUX BbickaxkeTe. ITorpscarome! HeBooOpazumas pockollb, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMsl €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.

5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro oTAasixa M koMgopta; 70% MOCTOSIBLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHHE JTHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIU 3peioro Bo3pacra, 45-65 ser, NpUBBIKIINE B KaXKIbIA MIPUE3/] OCTAHABINBATHCSA B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM ke HoMmepe. Cpelln MOCTOSIHHBIX KIIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCH,
cokpatuBuch yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Henmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBIILIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIMPOCHUK
Uit knueHToB. [loutn 40% mocTosUIbLIEB OTEN MPUXOAMIOCh HA MPUE3KUX M3-3a TPAaHULIBL. Y
«Cubaputay ornuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. ONpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJIBLHBI ypOBHEM cepBuca B oTene «Cubaput». 6. Komanma B
«Cubapure» padotaer okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKoBoACTBa oTeliss. Kpome Toro, orenb He BXOJUT
HU B OZHO M3 MPO(COIO3HBIX 0OBEANHEHHH, KOTOPBIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [ToaTomy cTtaBku u mpemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Texyudectb kaapoB B «Cubapute» cocraiser okono 10%, XxoTs cpenHuil mokasaresb
JUIsL oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJIE €Ille C Hayaja MepecTpOiKy.
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HecmoTpss Ha OTHOCHUTENBHO HH3KYH0 TEKy4eCTb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIIy’KallluX CBOeH paboroil HeBbICOK. [IpoM3BOICTBEHHAsE MOpajib U KOPIOPATHUBHAS KYJIbTypa
«CubapuTtay CHU3WIMCH H3-32 IIOCTOSSHHOH CMEHBI BBICIIET0 PYKOBOJCTBA, HEBHATHOU
HOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENISAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYECHb BBICOKAs. I3 IIATH 4enOBEK PYKOBOASILEIO COCTaBa 3a IOCIIECIHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAudalbHUK IPOHM3BOJCTBEHHOrO oThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PAOOTAIOT HEABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBamuaTty mATH JE€T Ha3aj OHA IPUIUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHAIIHUIN oTenb «Cubaputy,
pecriekTabenbHbIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajia MEHEIKepoM HoMepoB. Korpma ke mare JieT Hazang e
HPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa W pa3MeIIeHUs] TOCTei,
Ci1y’KOy IMTaHUS ¥ HAIIUTKOB U CIYX0y KOHChEprKkel M0 00CIy)KHUBaHUIO HOMEPHOTO (hOH/IA.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «MHTYUTHBHOTO» MEHEHKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpoOjeM CBOero OoibIIoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pas3pemeHur KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
HOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac cOBCeM ApPYroe €0, Halll OTeIb — MPOCTO MpesiecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JIMIIb HEAABHO YIAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momy4wst npuosuib B 2010 roay. YuuteiBas Bce 3TO, PyKOBOACTBO
OTEJIsl PELIMIO B TE€UYEHHE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresuei npuoObutn. CTOMMOCTH HOMEpa B CYTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIJIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJU1. €30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJBHBI OBUIM TYPHUCTBI, KOTOPHIE 3a TaKHE
JICHbI'M PACCUMTBHIBAIN IOJYYUTh WHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BbueTa (PUKCHPOBAHHBIX BHITIAT) ObuTa HA 2-4 % HWXKE CPEAHETO IS OTeNen
aTOro KJjacca mnokaszarend. CaBBa KupbsHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO MX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha coOpanun CoBeta AUPEKTOPOB JBa MecsALA Ha3aa OJUH
U3 BIAJAENbLEB OTENs NPEUIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PykoBoACTBO — oTens
KaTerOpMueck HE COIIacuioch C JTHUM, TaK KakK IIMPOKO M3BECTHOE pECTOpaHHOE
oOciy)xuBanne «Cubapura» cocTaBiIsIeT HEOThEMJIEMYIO YacTh UMHJIXKa OTEJSI U CIIOCOOCTBYET
noJiep KaHuIo OpeHa.

Keiic 6. Kyna uanem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE ILIECTOrO Beuepa. 3adyacTuil J0XKIb, U yXKe
cuzd 3a pyneM B npobOke, CaBBa pa3MblIuIAa 0 OyaymieM. «[lepBbIM 1€710M HYX HO OTIIPABUTH
XKanne IIpockypuHOW NHCBMO C W3BMHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO

© PI'YTHUC



Ore0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 74 uz
104

cenaTh, 4TOObl yIyUYlIUTh BIEYaTieHus TocTeil B orene «Cubapur»? Kak MOBBICUTH YPOBEHD
yIoBieTBOpeHHs nocTosblieB? Kak mepectpouTh paboTy mo ympaBieHuio mnepcoHaiom? U,
HaKOHeI pa3paboTaTh IUIAaH PEHIMTENbHBIX JCUCTBUA U BMECT€ C HCIHOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO IIEPCOHAIIOM U MEXAHU3M €€ peaji3aliu
HA JIOJITOCPOUYHYIO MEPCHEKTUBY.

Taouuna 4. Ctparerusi MeHe»KMEHTA 10 MEePCOHAY KOMIIAHUH

Texymas / AnmuHHCTpa- Crparernyeckuil JInnep

bynymas TUBHBIN MapTHEP
CUTYaIus JKCIEePT

Aredr
nepemMeH

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHHKOB

O} PexTUBHOCTH
Ou3Hec-
POIIECCOB

Kpurepun
s exTuBHOCTH
Ou3Heca

JlejioBasi UIpa 1O BJUSHUIO (PaKTOPOB BHELIHEH cpelbl HA OPraHU3anHIo chepnl

cepBuca

1. Pasz6eiitecy Ha nate rpymni. IlpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu pbiHKe, a ocTalbHbIE YEThIpe TpyMNIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beaylero. Benymmii oObsBiseT 00 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIrO UM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNeil, MOBBIIIEHNEe HAJIOTOB U 1p.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT sl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEIYLINI 3aUUTHIBAET BapUaHThl BCEX TIPYII, NMPOUCXOAWUT OLEHKA BapUaHTOB, MX aHAJU3.
[ToGexnaer rpymnma, HabpaBiIasi HAUBBICIIYIO CyMMY OaJlJIOB.
2. BpiOpaTh M3BeCTHYIO BaM opraHuzanuio chepsl cepBuca. COCTaBUTH JEKOMIIO3HIIUIO
[JIABHOW 1I€JIM OPraHU3alMy Ha MOLEINH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite cyliHOCTh BHYTPEHHEHN Cpe/ibl OpraHu3aluu B cepe cepBHca.

[lepeuncnure OCHOBHBIE NTEpEMEHHBIE BHYTPEHHEH Cpe/ibl OpraHu3aiu chepsl cepBuca .

UYrto Takoe BHENTHSS cpejla opranu3anuu chepsl cepBruca?

Kakum 00pa3oM yuuThIBaroTCs (aKTOphl BHEIIHEH CPebl MPU YIPABICHUNA OpPTraHU3allud
cdepsl cepBuca’?
Kakue BbI 3HaeTe METONbI aHAJIM3a BHEIIHEW M BHYTPEHHEHW Cpeapl OpraHu3anuu chepbl
cepBuca?

KakoBa B3auMocBsI3b Mex 1y (hakTopaMu BHYTpEHHEH cpeibl?

PackpoiiTe B3auMOCBsI3b MEXTY OpraHu3aiueii chepsl cepBrUca U BHEIIHEH Cpeoii?
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JlaiiTe XapaKTepUCTUKY BHEIIHEN Cpe/ibl U3BECTHOW BaM OpraHu3anuu cepbl cepBuca.

Uro Takoe MUCCHsI OpraHu3aluu cdepsl cepBuca?

Kakue xapakTepuCcTUKN OpraHU3ally JOKHBI ObITh OTPaKEHbI B MUCCUU ?

Kakoe 3nauenue umerorT nenu Uit 3(pQPEeKTUBHON NEATENTBHOCTH OpraHU3allH CeEephl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO 1€ ?

Kak BbI NOHMMaeTe CyLTHOCTh CTPATErUy OpraHu3aluu chepsl ceprca?

Kakue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansaTHe 4

Buj npakTH4ecKoro 3aHSATHA: YCTHBIM ONPOC, BHIIOJHEHHE IPAKTUYECKOIO 3alaHus, Case-
stady.

Tema 3ansTus . Mojenu npouecca IpUHATUN PELICHUN

Copaepxanue 3aHATHA

1. [TonsiTue ynpaBiaeHuecKkoro peweHus. Ponp permennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHnii u TpeOboBaHMs, IPEABbSABISEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAILHOTO YIPABJIEHYECKOTO PEIICHUS.

3. daKTopbl, BAUSIOIINE HAa IPOLIECC MPUHATHS YIIPaBIEHYECKUX pelieHnit. MoaenupoBaHue B
IIPOLIECCE IPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTozibl IPUHATHUS YIIPABICHYECKUX PELICHUN.

b 3aHATHSA: 3aKPEIUTH 3HAHUS O METO/IaX NPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHUECKUX PELICHUSX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs 3HAaHUHN O Pa3HOBUAHOCTAX CTHIIEW PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TpomomxuTenbHOCTb 3aHATHS — 4 yaca / 0,5 yaca.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABICHUECKOIO PELICHUSI.
2. KakoBa poiib peleHuil B ynpaBjieHun?
3. Kakue Bunpl ympaBieHuUecKHX pemieHud Bam u3BecTHbI M Kakue TpeOOBaHHMS K HHUM
IPEIbABISAIOTCA?
4. OxapakTepu3ylTe OCHOBHBIE 3TAITbl IPUHATHUS PALIMOHAIIBHOIO YIIPABIEHYECKOTO PEIIECHUS
5. Kakue QaxTopbl BIUSIOT Ha MpOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBenure
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
penieHuin?
7. OxapakTepu3yiTe M3BECTHbIE BaM METO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnmmwuTe pa3HOBUIHOCTH TAKOTO METO/Ia TIPUHATHS PEIICHUN, KaK «MO3TOBOH IITYPM».
10. B yem coctout posib (hacUIUTaTOpa MPHU NPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akTopsl cieayeT yduTbIBaThb INPU BbIOOpE METOJA YIPABICHHUS B PA3IUYHBIX
CUTyalusx?
[IpakTrueckoe 3a1anne «BpI00p ympaBIeHUECKOTO peIieHUs.

Case-stady
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Keiic Nel. Bbi0op ynpaBjieH4eCKOr0 pelieHust

Kommanust «X» — OIMH W3 BEIyIIUX HIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUM Oo0Jiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUHU MSIThH JieT. PykoBoauT
KOMIIaHUEH ee Bianenenr AHapei MapalioB, KOTOPOMY yIanochk cobpaTh 3(PQGEKTUBHYIO
KOMaH]ly MOJIOJIbIX, IPOTPECCUBHBIX PYKOBOAUTENIEH. YIIpaBICHUE NEPCOHAIOM B OTIECIbHYIO
ci1y’)k0y He BBIIEIIEHO, BCEMM BONpPOCAMM, BKJIKOYas IOUCK, OOyuyeHHUE, pa3BUTHE IEpCOHAIA,
3aHUMAIOTCA PYKOBOAUTENH OTAe0B. Kax1oMy U3 HUX B Hayalie roja BbLAENseTcs OIJKEeT Ha
o0yuyeHne nepcoHana. BeiOOp TPEHHMHIOBBIX KOMITAaHUH MPOUCXOIUT MO PEKOMEHIAINH APY3eH,
KOJUIer 1 3HakoMbIX. Ocob60e MecTo B KOMITAHUU 3aHUMAET OT/IeJ MPOAaX, B KOTOPOM paboTaroT
26 uenoBek. B ero cTpykType HECKOJIBKO IpyII, KakJash U3 KOTOPHIX 3aHUMAaeTcs Ipojakein
CBOEr0 TYpHpPOAYyKTa. Y3ke JiBa roja otaenoMm pykoBoguT VMBan Konomenies, padotarmomuii B
KOMITAHUH TIECTh JIET, 00JIAAAONINIl aBTOPUTETOM B KOMIIAHUU. B TOM, 4TO BRIpy4YKa KOMITAHUT
3a nocieaHue Ba roaa Beipocia Ha 30%, ectb U ero 3aciyra. MBaH no-Hacrosimemy paieeT o
CBOEM Jiej€, MpPU ATOM OH JIOCTATOYHO JEMOKPAaTUYHBIA PYKOBOJIWTENb, MPUOETAIONINI K
€MHOBIIACTHIO TOJILKO B 0COObIX ciydasx. Ilepen TeMm, Kak NPUHATH pEIIEHUE, OH YacToO
CIPALIMBAET TOYKY 3PEHUS CBOMX COTPYAHHMKOB, /1aBas MM TEM CaMbIM [1OYYBCTBOBaTh Ce€Os
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MIBaHy Ka3anock, YTO OH MOCTPOMII KPENKHUM OTAEI MPOAAK,
BHEJJPUB CUCTEMY BHYTPEHHEr0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HauUEHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, IPU MOAJEPKKE TUPEKTOpa
KoMranuu, BBen Kelchl mins aHanuza 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpeArnojaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a MX JINYHBIE PE3YJBTAThl U 3a Pe3yNbTarhl oThena B LeiaoM. K
ToMy ke VIBaH BBeJ CHUCTEMY paclpeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaX/I0T0 KJIMEHTa 3a NEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KPOMOTJIMBas paboTa,
BBICTpAaUBAINCh MapTHEPCKUE OTHOIIECHUA. B ciiydae oTCyTCcTBUS MEHeKepa KIMEHTa ero 3aKas
IOpUHUMAJ KOJUIe- Ta M NpHU NEpPBOH K€ BO3MOXKHOCTH IeperaBall HHPOPMALIUIO MEHEIKepY.
Hekortopoe Bpemst Ha3zaj B oThese Havanuch npodiemsl. Bee waie cra- nu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh HA 3BOHOK «HE Moero» kiueHta? [louemy g Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HEe B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET HAa MECTE, MOET0 KIMEHTa HE INOAXBATHIBAIOT, a MIPOCTO TOBOPST
«Iepe3BoHUTE TTO3KEN.

B utore Ob110 pelieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAroaraeT onjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
IIPOXJIAAHOW, IpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH Bcsyecku NoaJep:KuBal B
OTJIeNie Bce TH /iBa roja. Eciu paHbllie COTpYTHUKY MTPOBOIMIN BMECTE BpEeMs U Mociie padoThl,
CIOHTaHHO COOMpasiCh, HaPUMEP, B KMHO, TO TEMEpb 3TO CTaylo OOJNBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUHN MPOUCXOIUII0
KXKIBIA pa3 Ha coOpaHusax oTaenoB. [lopoii ka3anock, YTO KOH(IUKTHI BCIIBIXUBAU Ha MTyCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» W NPUHUMATb
pelIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, kak MBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJIHOTO M3 CAMbIX YCIEINIHBIX
MeHekepoB Onbpru ClEniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JIETATh...

Kakwue BBl gagure peKoMeHaaluyu pyKOBOAUTENIO oTIena npojax Meany KonomenneBy?

Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIMH

IIpakTnyeckoe 3ansiTue 5
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By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMpPOC, BHICTYIICHHE C 3CCE U JOKIIaJaMH,
pEeLIEHHE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Coaep:xaHue 3aHATHUSA

1. IloHsATHE ¥ BUABI OPraHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS, UCTIOIB3YEMBIX B chepe cepBrCca
2. JIunelinas opraHu3aliOHHAs CTPYKTYpa YIpaBJICHUS

3. OyHKIIMOHAIbHAS OPraHU3AIMOHHAS CTPYKTYpPa yIpaBICHUS

4. JIunelino-GyHKIMOHANBHAS (IITa0HAsT) CTPYKTYpa yIpaBICHHUS.

5. JIluBu3HOHATBHASA CTPYKTYpPA YIIPABICHUS

6. AganTuBHbIE (OpraHUYECKHE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. I[IpuHLIUIIBI MOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYp YIpPaBICHUS

Leab 3aHATHS: 3aKPESIIUTh 3HAHUS O METOAAX NPUHATHS YIIPABICHUCCKUX PEIICHHIA
IIpakTH4YecKkue HABBIKHA:

- HaBBIKU 3aKPEIUICHHUS 3HaHUH 00 yIpaBIEHYECKUX PEIICHUSIX;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHITHS YIPABICHYECKUX PEIICHUM;
- HABBIKH 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUIH 00 OHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEHIIHUSX JIUACPCTBA.
[TponomxutensHOCTD 3aHATUS — 4 yaca / 1 yac.

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMaeTcs 1Mo CUCTEMOH yIpaBiieHus B cdepe cepBuca?
2. Kakue ypoBHM ynpaBi€HUs BBIIEISIIOT B CTPYKTYpE yIpaBiaeHus?
3. Kakue BuJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpPaBIEHUs?
4. OxapakTepu3ylTe HEpapXHUUYeCKyld W  OPraHMYECKYI CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alusiIM cepbl cepBuUca.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitO4yalOTCS MPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3alliOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBIeHUs?
8. IlepeuncnuTe aJanTHBHBIE OPraHMU3AllMOHHBIE CTPYKTYpBl YIpaBICHUS M KpPaTKO
0XapaKTEePU3yITE KAXKIYIO UX HUX.

NuanBuayabHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHA/IN3 OPraHU3ALMOHHBIX CTPYKTYP Ha NPUMeEpe O0TAeJbHbIX CJIYyKO
NpeanpusaTHA TYPHHAYCTPUI
1. OpranuzanvoHHass CTPYKTypa CET€BOrO  MHOTO(QYHKIIMOHAJIbHOTO  CEPBHUCHOTO

IPEIIPUITHS

2. OpraHu3anroHHAs CTPYKTYpPa yIPaBIECHHUS CEPBUCHBIM MTPEIIPUITHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPEINPUATHI cepBHca

4. OpraHu3aioHHbIE CTPYKTYPBI IPEANPUATHIA cepBHCca

5. @akTOopbl, BIMAOLME Ha (HOPMUPOBAHHE CTPYKTYphl YIPABICHHUS CEPBUCHBIM
IpEIIPUITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYyXObl CpPEJHET0 M  KpPYIHOIO CEPBHCHOTO
IPEIIPUITHS
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7. TwumoBasi IPOM3BOACTBEHHAS CTPYKTYpa IPEIIPHUITHIA CepBHCa
8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPUATHIA cEepBHCa

IIpakTnyeckoe 3ansiTue 6

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKJIaJaMH,
pEeLIEHHE KEWCOB C MOCIEAYIOMIEN JUCKYCCUEN
Tema 3ausiTusi : MeTolbl ynpaBieHUS
Conepxanue 3aHATHA
1. Knaccudukanus METoJ0B YIpaBIeHUsI U X XapaKTepPUCTHUKA
2. ®opmbl, METOAMKH, JOKYMEHTBI, UCIIOJIb3yEeMbI€ ITPU IPUMEHEHUHU PA3IMUYHBIX METOI0B
ympaBieHus B cepe cepBuca
3. ®axTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHUSI B PA3JIMYHbBIX CUTYaLUAX
4. TToHsiTHE «CTHUIIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OgHOMEpHbBIE 1 MHOTOMEPHBIE CTUITU YITPABJICHUS
7. LleHTpanu3anys U JELEHTPpAIN3aLUs YIIPABICHU
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Leap 3aHATHA 3aKpENUTh 3HAHUS O METOAAX YIPaBICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUN 0 Kiaccu(UKaIMY METO/I0B yIIPaBJICHHUS |
- HaBBIKM 3aKperyieHus 3HaHuM o Qopmax, METOAUKaxX, ITOKYMEHTax, HCIOIb3yeMbIX TMpHU
NPUMEHEHUHU PA3JINYHBIX METOAOB YIPaBIEHUS B chepe CepBUCa;
- HaBBIKU 3aKpeTUJICHUsI 3HAHHUI O pa3HOBUIHOCTAX CTUJICH PyKOBOJICTBA;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.
[IponomxurensHOCTh 3aHsTHs — 4 vaca / 0,5 yaca.
KoHTpoJsbHbBIE BONIPOCHI:
1. Yo noHumaercs o METOI0OM YIpaBiieHuUs?
2. OxapakTepHu3yiiTe Tpymily periaMeHTUPYIOIIUX METO/IOB.
3. OxapakTepHu3yiTe rpyniry 5SKOHOMUIECKHX METOJIOB.
4
5

. Oxapakrepu3syirte Ipymnily COUUAIBHO- IICUXOJIOTHYECKUX METOO0B.
. Kakne nOKyMeHTHI HCHOJB3YIOTCS Ha MPEANpUATUSAX c@epbl cepBUcCa MPU MPUMEHEHUU
OpraHU3alMIOHHO- PaCIOPSAUTEIbHBIX METOA0B?
6. Kakne MOKYMEHTHI WCHOJB3YIOTCS HAa TPEANPUATHIX chepsl cepBUca NpH TPUMEHEHUH
SKOHOMHUYECKUX METOJI0B?
7. Kakye JOKYMEHTBHI HCIOJIB3YIOTCS Ha MPEANpUATUSAX cepbl cepBUCa NMPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/a YIPABJICHUS B PA3TUYHBIX CHTYaIUsX?
9. UTo noHUMAETCs MO CTHIIEM YIPaBICHUSA?
10. Oxapaktepu3yiite ogHoMepHBbIe cTiin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepceTsa P. Jlaiikepra
12. Oxapaktepu3syiite MHOroMepHble cTiin brelika 1 MoytToHa
13. HazoBure TpeboBaHMs, MPEIBIBIIEMBbIE K COBPEMEHHOMY PYKOBOIUTEIIO.
14. B yem cyTh KOoHUENuuu orpaHnndeHnii? HazoBure u npokoMmeHTHpyiiTe 11 orpanuueHuii B
JESTEIIBHOCTH MEHEKEpa.
15. Yro BBl moHMMaeTe nox BiaacTbio? UTo neKuT B €€ ocHOBE?
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16. Ilouemy Hy>XHO JeJIerMpoBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl OHUMAETE MO/
0alaHCOM BJIACTU PYKOBOJAMUTEINEH U MOAUYNHEHHBIX?

17. Ha3zoBure ciocoObl BIUSHUSA PyKOBOAUTEIS HAa MTOAYMHEHHBIX.

18. KaxoBsI cHIbHBIC U CITA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIHUSHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxoasl B TEOpUU YIPABIECHUS HCIOJIb3YIOTCS K OIpelesneHnto 3(h(eKTuBHOCTH
nuaepcTna?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapaKTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBaHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoii kod(puIHEHT MOXKeT OBITh HCHOJB30BaH JUISI OLUEHKH S(P(PEKTUBHOCTH CTHIISA
yIpaBieHus?

BoicTynuieHus ¢ 10KJIalaMi HA TeMbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanuoHHbIX 32124

Curyammus 1
OpuH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHMUS,
KOTOPBIE OH MOJIY4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOIUMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero Mo JUMHEHHOro, Bbl BuanTe, YTO OH HE YMEET MJIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUM, B pe3yibTaTe Yero MPOMCXOAST CpbIBbL. UTO ciemyer
HpPEeANPUHATH B TOJOOHON cUTyalun?

Curyanus 3
K 3aBrpammuemy aHio Bam HeoOX0qMMO MpeaoCTaBUTh MEPCHEKTUBHBIN M CPeTHECPOUHBIN IUIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommbprotep «3aBuc» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Be1 cranu cBuaerenem Oecespl AByX cBouX Kosuier. OUH U3 HUX YTBEPXKIAET, YTO IIaHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha TojA. Ero onmoHeHT cuuTaerT,
YTO IUIAHUPOBaHME YJOOHO HAUMHATH C 3amuceld jaen Ha Henemo. Yblo TOUuKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNHTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npuien nogurHeHHbIH, KOTOpOMY BBl MOpy4miIn KOHTPOJIMPOBATH BHINOTHEHUE
Ba)XHOTO pemieHus. OH yTBEpXK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CJICIUTH 32 JICSTEIbHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty TOMOJHUTEIBHYIO PadoTy eMy
BBIIUIATWIM NpPEMMIO. BBl TBepro 3HAeTe, YTO OCHOBHAS JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bol:
A) cornamraerecs € €ro JI0BOJIaMy U BBITUTAYUBAETE TPEMUIO;
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b) naere emy B IOMOIIHUKY tit HECKOJIBKO YEJIOBEK U ICIUTE IPEMUIO MEXKLy HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMEHTa TO, YTO NMPEMUH OH He
3aCILyKUI,
') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri6epure HanOosee noxxosiiee n3 NPUBEACHHBIX PEIIEHUH UIH IPEIUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bl noctynure B
JTAHHOU CUTYalLUH:
A) Haiifnere COTpyIHMKA, Ui KOTOPOrO 3TO JIeJI0 UMEET HauOouiblllee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHNE MEHEE 3arPy>KEHHOMY COTPYJHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
ATOT0 PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys APyrue cpeicTBa. Bol moHnMaere, 4ro ero
pewenue sydie Bamero. Kak cnenyer noctynuTs B 3TOH cuTyanun?

Curyaums 7
Bbl nopyuaere BBINOJIHEHUE 3aJaHUsl CBOEMY IOJAYMHEHHOMY, 3HAs, YTO TOJIBKO OH B COCTOSIHUU
Xopoulio ero BbinoyHUTh. Ho Bapyr Bel y3HaeTe, 4to TOT nepenopyyui 3aJjaHie Ipyromy JIMIy, U B
pe3ysbTare 3a7aHue K CPOKy He ObUIO BBINOJHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET o0oux M
TOBOPHUTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii oraenom wuHpopmanuu MBan Iloaropuelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOIb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIO MHOIO pasHoryacui. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBeieHbl Ha pyryro padoty. Onnako IloaropHslif cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBAaTh B NPOBEIECHUU BECEHHUX IPOEKTOB, TPEOOBAJ MOJAYMHEHUS U
0J100pEHUsI CBOUM pEIIECHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caanel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HbIM pPYKOBOIUTENEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METOJbl, €My CHAENald BBIFOJHOE NPEUIOKEHHE U uYepe3 Mecsll OH yIled B
ApyTyto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CunnH cHavana XOTel MPEJJIOKUTh ITOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
craTh pykoBoautesneM. [locie 2-X HelenpHOTO epephiBa Ha JOJDKHOCTh 3aBEIYIOLIErO OTAECIOM
uHpopmanuu  HazHauwiau  Huxomas  JlembsiHOBa.  JIeMbsIHOB — cuMTajics  CIOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Huxkomnaii JleMbssHOB ObLJT CTOPOHHHKOM II€JIEHAIIPABIEHHOTO IUTaHUpOBaHUs padoT. OH
CUMTAJI, YTO IJIABHOE OIPECNIUTh LEeNb IS PEelIeHns Kakux-110o0 3ajad, a BOIPOC O CPeicTBaX
Y METOJIaX MX JIOCTHKEHUS JOJDKHBI periaTh NoA4YMHeHHbIEe. HOo OH He OTKa3bIBa B MOMOIIHN ITPU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecsll cTano SICHO, YTO Jiela B OTHENE C HOBBIM PYKOBOJIWUTEIEM HIYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHTHYT KEJIAEMbIH
pesynbTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomaii JlembsiHOB
JEHCTBOBAJl HE TaK, Kak HeoOxomuMo pykoBoauTento. OH HE JaBaJl KOHKPETHBIX YKa3aHUU st
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JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEeTaHHE.

Bomnpocksr:

1. Yro ke mpou301uIo U nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Iloaropnoro u JlembpsHOBa, oOmpeneIuTe
pazianuus.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

HpaKanecxoe 3aJaHue «OnueHnka COIMAJIBHO- ICUXO0JOIHY€CKOro KiimmMarTta B Irpynie»

[Ipennaraemasgs MeTOAMKa IO3BOJISIET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JAAaTHOCTUKU COCTOSHMS IICMXOJIOTMYECKOrO KJIMMaTa B KOJUIEKTUBE, IIPOCIIEKHBAThH
3 PEeKTUBHOCTh TE€X HJIM WHBIX MEPONPUITHH M MX BIUSHHUE HA MCHUXOJOTMUYECKHH KIMMaT.
Takue wu3MepeHus NOJNE3HBl IPU M3YYCHUM CTEIEHU aJanTaldd HOBBIX COTPYAHUKOB,
OTHOILIEHUS K TPYAy, HPUYUH TEKY4eCTH KaApoB, dJ(PGEKTUBHOCTH PYKOBOJICTBA,
IIPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka NO3BOJSET JUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTHMYECKOr0 KIMMAata:
AMOLIMOHAJIbHBIM, TMOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCS] KPUTEPUN MPUBJIEKATEIBHOCTH — Ha YPOBHE NMOHATUM «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpoCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUSA <OKEIIaHHE —
HeXeJaHue paboTaTh B JaHHOM KOJUIEKTHBE», «GKEJIaHWE — HeXeJIaHWe 0oO0LIaThCs ¢ YJeHaMU
KOJUIEKTUBa B cdepe nocyra». OCHOBHBIM KpUTEpHUEM KOTHUTHBHOI'O KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHWEe — HEe3HAHUE 0COOEHHOCTEH XapakTepa 4JeHOB KOJUIEKTUBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTHe B MCCICIOBAHUH, LEIBI0 KOTOPOTO SBISETCS
ONTUMM3ALIHS IICUXOJIOTHYECKOTO KJIIMaTa B KOJUUIEKTHBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGepure oamH w3  HHX, HauOojiee  COOTBETCTByIOUMNA  Bamemy  MHEHHIO.
ITocTaBbTE PAAOM C HUM 3HAK «1+» HUIIU NIPEIIAracMyro OLEHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTMeThTe, TOKATYHCTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE yTBEpKIeHUH BbI Oolbliie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JTFOJIH;

b) B HaieM KOJUIEKTHBE €CTh BCSIKUE JTIOJTH;

B) G0nbIIMHCTBO YJICHOB HAIIETO KOJUIEKTHUBA — JIFOJIA MAJIONIPUSITHEIE.

Hymaete nu Bol, uTo 66110 OB BeCbMa HETIOXO, €CJIHM ObI 4iieHbI Barero KouieKTuBa Kuiau
HEMoJIANeKy APYT OT apyra?

1— mer;

2 |2 — ckopee HET, 4eM 1a;

3 — He 3Har, He 3aYMBIBAJICS 00 ATOM;

4 — ckopee Ja, 4eM HET;

5 — 5a, KOHEYHO.

Kax Bam kaxeTcsi, MOTJIH OBl BBI 1aTh IOCTATOYHO MOJHYIO XapaKTEPUCTHKY:
A) 1eIOBBIX Ka4eCTB OOJBITNHCTBA YWICHOB KOJIJICKTHBA ;
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B) nuuHbIX KauecTB OOJBITUHCTBA YWICHOB KOJUICKTHBA
1 — Her;

2 — TIOXKayH, HEeT;

3 — He 3Har, HE 3aIyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[Mudpa «onun» Ha TPUBEIEHHON HIKE IIKaJIe XapaKTepu3yeT KOJUJIEKTUB, KOTOphIid Bam
OUYCHb HE HPABUTCS, a IU(pa «IEBATH» — KOJUIEKTUB, KOTOPbIi BaM oueHb HpaBHUTCSI.

Kaxoit miudpoit Ber Ob1 0xapakTepru30BaaIn CBOM KOJUICKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C wieHaMu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIHCh:

5 | A) 3T0 MEHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 5T0 MeHs Obl COBEPILIEHHO HE YCTPOUIIO.

Mornu 661 Bbl ¢ 1ocTaTOYHO# YBEPEHHOCTBIO OIIPEAEIUTD, C KEM OXOTHO OOIIAOTCS 10
JIeJIOBBIM BOIIpOCaM OOJIBIIMHCTBO WIEHOB Bamero kosmiexkrua?

6 |A) Her, HE MOT OB,

b) He 3Haro, He 3ayMBIBAIICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o0b11HO nipeodnanaet B Bamem komnextuse? Ha npuBeaeHHON HIKE
mkase 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a iudpa «IeBATbH —
7 |HA000pOT, aTMOC(epe B3aMMOMOMOIIIH, B3aUMHOTO yBaskeHUs1, ToHnMaHus. Kakoit mudpoit

Bb1 Ob1 0OXapakTepu3zoBaiy cBOM KOJIJIEKTUB?
123456789

Kak Bb1 tymaerte, ecnu 061 Bol o kakoif-ni0o npuuuHe 10aro He paboTtanu (60Je3Hb,
JIEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BbI OB CTPEMIITUCH BCTpeUaThes ¢ wieHaMu Bamero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3HaK0, He 33YMBIBAICS 00 ATOM;

4 — ckopee J1a, 4eM HET;

5 — 5a, KOHEYHO.

Obpabomka pe3ynrbmamos , TOIYICHHBIX TIPU UCTIOJIb30BAHUH METOJUKH, CTaHAAPTU3UPOBaHA
U HMEET CIEAYIOIHNN alropuTM: aHaJIU3UPYIOTCS pPa3IUyHbIE CTOPOHBI OTHOIIEHUH K
KOJUJICKTUBY AJI KaXA0T'0 COTPYAHHUKA B OTACIbHOCTH. Ka)K,Z[I)II\/'I KOMITIOHCHT TPAaKTYECTCA TPEM
BOMIPOCAMHM, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CnenoBatenpbHO, 711 I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IIOJTyYEeHHBIC COYCTAHUS
OTBETOB KaXJOTO0 COTPYJHHMKA HAa BOMPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000IIIEeHBI CIEAYIOIIUM 00pa3oM:

Honoxurenbnass ounenka (+1). K sToli xareropum OTHOCATCS T€ COYETaHUs, B KOTOPBIX
MOJIOKUTENIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 10 MIKaje «1—
9))) AaHbl Ha BCC TpPH BOIIPOCA, OTHOCAIIUCCA K HAHHOMY KOMIIOHCHTY, WJIM JBa OTBCTA
MOJIOKHUTENIbHBIE, & TPETHH MOXKET UMETh APYrol 3HAK;
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OtpuuarenbHasi ouenka (—1). Crosa BXOIAT COYCTAHUs, COACPIKAIIKNE TPH OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaine «1-9») unu aBa
OTBETa OTPUIATEIbHBIC, & TPETHI MOXKET UMETh APYTOi 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). Jta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JaH HEOINPEACICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O mIKase «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPEICICHHbIE, a TPETUH MOXKET UMETh JPYroi 3HaK;

. OJIMH OTBET HEONPEIEIEHHBIH, a IBa IPYTrUX UMEIOT pa3HbIe 3HAKHU.

Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPHUYEM BOIIPOC
3 coAep KUT ABE MO3UIUN).

ITo rpymie OTBETOB CTPOUTCS TAOIUIA JIsl BCEX COTPYAHUKOB MOAPA3ICICHUS:

CoOTPYIHHKE IMOIMOHAILHBII KoruutuBHBIH IloBeneHuyecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii ki1eTke TaOaUIbI JOKEH CTOITh OJUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaboTKU ISl KaXKIOTO KOMIIOHEHTa BBIBOJAUTCS CPEIHSIS OLIEHKA IO
BBIOOpKE. Hanpumep, 17151 SMOIIMOHATIBEHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIUYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuIHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKH MOTYT PaclojarathCs B UHTEpBaie
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUJIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIUPYIOTCS
MOJyYeHHBbIE CpeaHHe JaHHbIe. [T 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU paBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TWOMANAOIIMNE B OTOT HWHTEpPBajl, CUUTAIOTCA
OoTpUIaTeIbHBIMU. [ICHXOMOrHYecCKnii KJIUMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAAAIONIME B ITOT HMHTEPBAI, CUUTAOTCS
NPOTUBOPEUYUBBIMU. [Icuxosiornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOUME€ B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENIBHBIMH. [ICHXOMOTHYEeCKHii KIMMAT MO KaKJIOMy KOMIIOHEHTY B 9TOM HHTEpBaJe
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUSATHUS TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeIeHUH.

3puTe/IbHO-aHAJIOTOBAsl IIKAJIA OLEHKH OPraHUu3alHOHHOT0 KJIUMATA

Pe3ynbTaThl 1BYX OMNHUCAaHHBIX BBIIIE TECTOB MOXHO JOINOJHUTH 3PUTENIBHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B mojApaszaeiaeHuud. Mpl mpemiaraem Bam miist olieHKu Tpu
nmapaMeTrpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCHENIHOCTh BBHINIOJIHEHUS 3amad. B
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3aBUCHUMOCTH OT KOHKPETHBIX NpoOJeM B TOM MWJIM HHOM Mojpa3jelieHud Brl 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE 3TOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

I'padmueckre naHHBIE MOXHO IIEPEBECTH B KOJIMYECTBEHHbIE MOKazarend. [lng sToro mepen
POBEJCHUEM HCCIIEIOBAaHUSI BBIOWpAeTCs OMpeleleHHas JUIMHA JUHUH (Hampumep, 20 cm).
JU1 10oJTyd4eHHBIX OT Ka)KJJOT0 COTPYIHHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MOoACYUTHIBACTCS CPEHEE 3HAUCHUE KaXI0I0 I0Ka3aTelsl B OAPA3ACICHHH.

1. OT™MeTbTe Ha NMPUBEICHHON HIKE JMHUH, HACKOJIBKO «cpaboTtaHo» Barie nmoapaszaenenue B
opranmn3anur. OTMETKa B Hayaje IIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MIKaidbl — Bama rpynna cpaboTaHa HacTOJIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu oOleHKe Mojapas/eneHus OPHEHTUPYHTECh Ha OMpeleleHne cpaboTaHHOCTH,
KOTOPO€ IPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamMu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBUIA BO BpPEeMEHHU M INpocTpaHcTBe. s cpabOTaHHOCTH BEIYIIMM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHeﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKAC BCECIO, YCIICIIHOCTBIO pa6OTLI, M KaK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLMOHAIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTL ONpCACIIACT
HaNCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHUBHOCTDb B3aHMOﬂeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHWM, INPUBEIECHHON HM)KE, HACKOJBKO IICHUXOJOTHYECKH
copmectuMa Bama rpynna. IIpu oueHke moapasjeneHus OpHUEHTUPYHUTECh Ha OINpPEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmMecTUMOCTL — 3TO Takoil 3¢p@dexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEHCTBHUS, BO3MOXKXHOCTb T'PYIIIBI B
JaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHEM C
NIapTHEPOM, BBICOKHME SMOLIMOHAIBHO-IHEPreTHYeCKUe 3arpaTbl. COBMECTUMOCTD ONPENENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcMmanbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuau#, NpUBOAMMON HUXKE, YKaXKUTE, HACKOJBKO YCIEIIHO BBIMONHSAET Barma rpymmna
MOCTaBJICHHYIO 3a7a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100

Pasznena 4. ConnajibHO- NCUX0JOTMYECKHE ACNEeKThI MEHeIKMEeHTAa

IIpakTuyeckoe 3ansiTue 7
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By npakTuyeckoro 3aHATUs: VIHTEepakTUBHBIM OMpOC, ampoOaius TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN
Tema 3ansaTus . O6meH undopmalreid 1 KOMMYHUKAIIMKM B OpraHU3aUsIX
Coaep:xkaHue 3aHATHUS
1. KommyHUKanuy B cUCTEME YIPABIICHHUS.
2. MeXIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHUKAIIHSIX, CIIOCOOBI HX
IIPEOJIOJICHHUS.
3. Ocobennoctu BepOaIbHON M HEBEPOATbHOM KOMMYHHUKAIIHH.
4. KoMMyHUKallMK U TUTIOJOTUS TUYHOCTH.
5. JlenoBasi Oecena Kak OCHOBHas (hopMa JITIOBOT'O OOIIECHUSI.
6. [TyGnuuHOe BBICTYIIJICHHE.
7. JlenoBble TIeperoBopsl Kak opma JIeI0BOTO OOIICHHUS.
Heab 3aHATHSA 3aKPENUTh 3HAHUS O KOMMYHUKAILIUSIX U I€JI0BOM OOIIICHUH B MEHEPKMEHTE
I[IpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHUS 3HAHUI O KOMMYHUKAIUSAX B CUCTEME YIPABIICHHUS,
- HaBBIKU 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOAOICHHUS. ;
- HaBBIKHU 3aKPEIUICHUS 3HAaHUM 0 BepOaJbHbBIX U HEBEPOATbHBIX KOMMYHUKAIIHSX;
- HaBBIKM 3aKpeIuIeHUs 3HaHuH 00 dpdekTrBHOM PpopMme AeI0BOro o0ImeHus — IeI0BoH Oecere;
- HaBBIKY 3aKPCIICHHSI 3HAHHUIA O TTYOJIMYHOM BBICTYIUICHHH,
- HaBBIKU 3aKpeIJICHHsI 3HAaHUH U 0TpabOTKa MPHUEMOB BEJICHHS IIEPETOBOPHOTO TpoIlecca.
[IponomxurenbHOCTD 3aHITHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. Uto moHMMAaETCs 101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBlIeHUs?
2. Kakue cyniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepusyiTe CTPYKTYPy KOMMYHHUKAIIMOHHOTO TIpoIiecca.
4. OxapakTepu3yiTe MEXINYHOCTHBIE M OpraHU3alMOHHBIE Oapbepbl B KOMMYHHUKAIMSX, a
TaKKe CrocoObl uX mpeogoieHus. [IporwsmocTpupyiTe OTBEThl KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanuTe 0cod6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALUU?
6. Kak MoryT OBITh B3aUMOCBSI3aHbI KOMMYHHKAIIUUA U TUTIOJIOTHS IMYHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUNAM  MOCTpOoeHHsS 3 (HEeKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa posb J1enoBoit 6eceipl Kak OCHOBHOM (DOPMBI JI€7I0BOTO OOIICHHUS?
9. OxapakTepu3yiTe CTPYKTYPY ¥ BUJIbI IETTOBOM OeCeIbl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KAaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki104atoTcss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMYHOM BBICTYIIICHUU?
13. Yrto B cebs BKIIIOYaeT KOMMYHHUKATHBHASI TEXHUKA Pa0OTHI C ayTUTOPHUECH?
14. Uto mpencTaBisIFOT cOOO0M JeTOBBIE IEPETOBOPHI Kak opMa IeI0BOr0 OOIIeHHS?
15. OxapakTepusyiTe OCHOBHBIE dTallbl MPOBEAEHHUS EPETOBOPHOIO MpoIIecca.
16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JIEIOBBIX TIEPErOBOPOB?
17 KakoBbI TaKTHYECKHUE MPUEMBI BEJICHHS AEIOBBIX IEPETOBOPOB?

AnpoGanusi TeCTOBbIX METOAUK
[Ipoxoxnaenue TecToB: «Bam cTHIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE HU3JaraTh
CBOM MbICIn», «Ymeere nu Bbl yOexnars apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?y; «KakoB Bamr moreHiuan B NPUHATHM HECTAaHAAPTHBIX pemeHuii?», «Ctuib
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JIEJIOBOT0 00IIeHus», «OneHKa MoBeIeH!s Ha JIEJIOBBIX MeperoBopax», «OmnpeneiacHue NpuIuH
TPYAHOCTEH B OOILIEHUH C TIOAYNHEHHBIMI.
PosneBasi nurpa «/lesioBoe coBeianue.

CueHapuii 1e10BOI UIpbI:

1. BBogHas yacTh (BCTYIUICHHE, LIEJIU U TEMa UTPhI)

2. UrpoBas cutyarusi (03HaKOMJICHHUE C CUTyaluei Ha Typdupme)

3. [Inan moATOTOBKHM K COBEIIAHUIO ( pacmpeneieHrue posiei)

4. Cosewanue (BbicTymiieHue aMpekTopa, peakuuss U BOIPOCHI OT PYKOBOAUTENIEH
OTJIEJIOB)

5. Jluckyccuss M KOJUJIEKTUBHOE OOCYXJEHUE BOMNPOCOB (KakuM OyAeT MOBEAECHUE
TUpeKTopa Ha coBemaHuu? UTo OH MOXET CKa3zaTh WIM CAENaTh Ul HaJaKUBAHUS JEIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue ynpaBlIeHUECKHE pPEIIEHUS OH MOXKET NPUHATh IpU
MOJIBE/ICHUH UTOTOB TIEPBOTO OTMIEPATUBHOIO COBEIIAHUSI?)

6. IlonBenenue WTOTOB (BBIBOABI OT JKCIEPTOB, OT YYACTHUKOB HIphl. CamMOOIICHKA.
Perniu i ocTaBiICHHBIE 33144, TOCTHUIIIH JIU LeNeit?).

IpakTnyeckoe 3ansiTue 8

Buji npakTuyeckoro 3ansitusi: VIHTepakTHBHBIH orpoc, case- Study, rpymmoBas TUCKyCCHs
Tema 3ansiTus : OpraHuzanus KOHTPOJIS 3a 1€ATEIbHOCTIO IO TMMHEHHBIX
Copnepxanue 3aHATHA
1. KoHuenmuu yrnpasiaeHus NepcoOHAIOM
2. OcHOBHbBIE (PYHKLIUU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHAIOM Ha TYPUCTCKUX IMPEAIPUITUAX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIPABJIECHUS IEPCOHATIOM TYPHUCTCKUX
NpEANPUITHI

Heab 3aHATHA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJIS 3a JIEeATeNbHOCTBIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLIETILHUAX YIPABIIEHUS IEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKILIUSAX YIPABJIECHUS IEPCOHAIIOM;
- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O crcTeMe padOoThI C IEPCOHATIOM Ha CEPBUCHBIX NMPEANPUATHUAX -
HaBBIKM 3aKpEIUICHHs 3HAHUH O MPAaKTHYECKOM NPUMEHEHUH MPO(ECCHOHATBHBIX CTaH/IapPTOB HA
NpeanpusATHsIX chepbl CepBHCa.
[TponomxuTenbHOCTH 3aHATHS — 8 yacoB / 0,5 yaca.

KoHTpoJibHBIE BONIPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO TPEAIPUSTHS.

2. B uem 3axmrouaercss crenuuka yOpaBlIeHUs YEJIOBEYECKMMH pecypcaMu B cdepe
cepuca’?

3. OxapakTepu3yiiTe n3BeCTHbIE BaM KOHIIENIIMN yIIPABICHUSI IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIUHU KaIpOBOil c1yKObI peanpusTus cepsl ceppuca ?

S. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl KaJ[pOBOTO IJIAHUPOBAHUS HA MPEIIPUATUSIX cephl
cepBHca.

6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaIPOBOM MOJIUTHKU?

7. PackpoiiTe cyniHOCTh OCHOBHBIX BUOB KaJIpOBOM MOIUTUKH. [IpuBenuTe npumepsl.

8. OxapakTepu3yiTe TEXHOJIOTHYECKUH Ipolecc moadopa MmepcoHansa A MpeanpusTHA

chepsl cepBuca.
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9. [IpencraBbTe CpaBHUTENBHBIA aHAIM3 BHYTPEHHUX M BHEIIHMX HCTOYHHKOB IMOAOOpa
IIepCcoHaIa.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMeHHbIE METO/bI OLIEHKH IIEpCOHAla.
12. CyuiHocTh NOHSTHS aTTECTAllMU. JTaIlbl IPOBEICHUS aTTECTAIlUH.
13. ITonsTHE NEIOBOM Kapbephl U €€ BUJIBI.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexydecTh KaapoB U (PaKTOPHI, HA HEE BIMSIOIIHUE.
17. Ananranus 1 €€ pa3HOBHIHOCTH.
18. CymHocTh mpo¢eCCHOHANBHOTO Pa3BUTHS MEpCOHANA IPEeANPUITUiA chepbl cepBHca
Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0MMO IPOJIEMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHUs 3apabOTHOM IIaThl 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaga noHectd 3Ty MH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUU TaKUM O0pa3oM, 4YTOOBl OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onummte B Gopme NpsMOM peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(HOpPMYJINPOBATh B (popMe MpsIMOM peun oOpalieHue K
IO TYMHEHHBIM.
2 mar. Ilpemnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykoBoauTened. OHU JTOJKHBI
BbIOpaTh Hanbosiee 3(hPEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VYBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpusATHass HOBOCTh. [l pemieHus
ONEpPaTUBHBIX 337a4 HaM HE00X0oauMo nmopaboTaTh Oosiee HAPSHKEHHO, 4eM OObIYHO. B cBsi3n
C 3TUM, Ha4MHAasl C CETOJHSAIIHEr0 JHS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIbHON OmIaTel OyaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenaiu 3a JIEHb
IpUJETCS BEUepoM, Tak uTo s OyAy Ha paboTe MPAKTUYECKH JI0 HOYM, KTO XOYET OCTaThbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy g0 Bamero cBeaeHus, dYro ObUT cAelaH pacyeT
CHeIMaTMCTaMl Ha OCHOBAaHMHM KOTOPOTO JUIs JayibHeWIeil nmpuObUIbHONH paboTel OO6IiecTBa
HEO0OX0JAMMO YBEIUYHUTh [UIMTENLHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHUS 3apa0OTHOM IUIaThl 3a JONOJHHUTeNbHOe Bpems. Ilpu mpopomkeHuu padoThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPHUILIATENbHBIN J0XOI W B JalbHEHIIeM — JIMKBUIALUS
Ob6mecTBa. Sl HazmeOCh, YTO yBENUYEHHUE JAIUTEIBHOCTH pabodero BpeMeHu Oy/ieT BpeMEHHBIM
Ha 3-6 wmecsneB u Hame OOmiecTBO BblifieT B Onipkaiiliee BpeMs M3 3aTPYAHHTEIHLHOTO
nojioxkeHus. B Hamem oTaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pykoBojacTBo OOmectBa Hageerca. [oroBa orBetuTs Ha Bamm Bompocsl,
IPEIOKEHUS
PykoBonurens 3
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HoOpsblii n1eHb, Koyuteru!

C szaBTpamHero aHS Mbl OyaeM C BaMH BHJEThCS 4daile, OOmAarbcsi © 00CYXIaTh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounii yac. M 3To Bce Onaromaps He MEpexoly Ha <«JIeTHee» BpeMs. A HCKIIOYHUTEIHLHO BO
Oyiaro mpouBeTaHUs Hamled KoMmmaHuu. Pabouee Bpemsi yBeIMUMTCS, 3apIijlaTa HET, HO
YCUIIUAMHU HaICTO CINIOYCHHOTO KOJUICKTHMBA MBI YJIIYUYIIMM PCE3YJIbTAaThbI HalIen pa6OTBI )51
3apaboTaeM OOraTyro MpEMHUIO.

BriOepuTe TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChHOpMyIHpYyHTE CBOM
oTBeT. A TENICPb CBCPHTCCh C HAILIUM MHCHHCM.

Keiic 2

KpaTkas xapakTepucTuKa MpeanpHusITHs

[Ipennpusrtue, koTropoe OyaeT paccMaTpUBAaTLCA U HA OCHOBAHUU JEATEIbHOCTH KOTOPOU
Oyaer NOpoBOAMTHCA JajbHEHIIMN aHamu3, sBisgercs roctuHuna «Kopser». [Noctununa
«Kopser» ocHoBaHna 27 nexabps 2001 rona.
OTtenb OpUEHTHPOBAH Ha INPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSMH K KauecTBY
HOMEPOB U cepBUCOB.(Superior business).
VYxe B wutoHe 200lroma MOCKOBCKOW TOCyJapCTBEHHOM KOMHCCHEN CTaHAApTU3alUuU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpe 3B€3/1bl. Ha TaHHBII MOMEHT 3TO €JMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIIA
pacnonoxkena B 500 meTpax OoT KyJbTYpHOTO H JIEJIOBOTO IIEHTpa ropoaa AcTpaxaHHu.
Bce HoMepa B roctunuile (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAIIEHbI 000pYJOBaHUEM
MHUpPOBOr0 cTaHjapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM pEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUIEHUE, PaANo0, (eH, MUHU Oap).
KpoMe 3TOro B TIOCTHHHIIE HMEETCA O3J10POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIKOYAET:
OacceliH, cayHy, TpeHa)XKepHBIH 3aj], MacCakHbli kaOuHeT. DPdexTHBHO pabdoTaer caloH
KpacoTsl. Pecropan roctuHuilel BMemaer 150 yenoBek
banketHblil 3anm, TpaHcopmupyeMblii B KoHGepeHI-3ai, BMmemaeT 10150 uvenmosek. 3ain
OCHAILIEH caMoO¥l MepesoBON TEXHUKOW, MO3BOJISIFOIIEH MPOBOJUTH CEMUHApPhI, KOHPEPEHIINH,
BBICTABKH M SIPMapKH Ha CAaMOM BBICOKOM YpOBHE.

Ananus MOTHUBAIIMOHHBIX MPOLECCOB HA NPCATIPUATHU

Kaxnpiii paGoTHuk roctuHuilbl «KopBeT» HMMeeT COOCTBEHHYIO CHCTEMY IEHHOCTEH,
OTPENENAIONIYI0 YHUKAJIBHBI HA0Op U COOTHOLIEHHWE MOTHUBHpYIOHMIMX (akTopoB. I[losTomy
cucTeMa MOTHUBAallMUM B TocTuHHIEe «KopBeT» MOMKHA TPEAOCTaBIsATH pPabOTHUKAM
MaKCHUMaJIbHO IIUPOKUM M TUOKHUN BHIOOP MOTHBHUPYIOIIHMX CpPEJICTB, B paMKaX KOTOPBIX
KaK/bI paOOTHHK BBIOMpAET cebe To, YTO JUIsl Hero 00JIagaeT HauBBICIIEH IIEHHOCTBIO.
[IpoGiiema MOTHUBHpPOBAHUS TpyHAa SIBISETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepena roctuauieit «Kopser».

Kak mpaBuio, pyKOBOIWUTENH pACCMAaTPUBAIOT CHUCTEMY MOTHBAllMM KaK HWHCTPYMEHT,
0a3upYIOIINIICS HA MEPCOHANIBHBIX BHITIJIATaX PAOOTHHKY.

B ((KOpBCTC» CucreMa MOTHUBAIlMK HEOTACIMMA OT CUCTEMbI HAYUCICHUA (bOHI[a OIlJIaThI
TpyZa.

CornacHo NpUHATHIM CUCTEMaM MOTHBALUU Pa0OTHUK MOJy4aeT:
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- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT UE€PAPXUUECKOTO YPOBHS YIPABICHHUS;

- IPEeMHUH U OOHYCHI TI0 Pe3yabTaTaM JeATEIbHOCTH MOAPA3/ICICHUS 32 OTUETHBINA EPHUOL;

- IpeMHUU M OOHYCBHI MO pe3yibTaTaM JIMYHOW JIEATEIbHOCTH paObOTHHKA (JIMYHBIE OOHYCHI U
JIOIIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, TOAIEPAKKA 00ydaroIuXcsl, U T.1.);

- IPEMHUH U OOHYCBI IO pe3yJbTaTaM JeATeIbHOCTH OPraHU3aLUU B 1IEJIOM (F0JI0BbIE OOHYCHI).
Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUISA
OOJIBIIMHCTBA MPEANPUATHI, COXpaHSIET CBOK aKTyalbHOCTh. T€M HE MeHee, Ha pBIHKE,
HECMOTPSI Ha BHEIIHIOKO JOTUYHOCTbh M B3BEIIEHHOCTh 3Ta CUCTEMA IOCTEIEHHO TEPSIET CBOIO
3(hEeKTUBHOCTS.

Ces13aHO 3TO co cienyromuMu (paxTopamu: Bo-nepBhIX, MpU PETyISIpHON BBIIJIATE OOHYCOB,
KOMHUCCHOHHBIX ¥ NPEMHUH, IIEHHOCTh M MOTHUBHUPYIOLIEEC BO3JEHCTBUE DPE3KO CHMIKACTCS -
pabOTHUK TPHUBBIKAET K HUM, PACICHHWBAET WX Kak (GopMmy 3apaOOTHOHW TIaThl, U JHOOOE
CHI)KEHUE TaKUX, IO CYTH JONOJHUTENbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUIKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAYaIbHOE MOTUBHUpYIOLIEE BO3/AEHCTBHE NEPEMEHHOM YacTH OIUIAThl TpyJa, Kak
paBUjIO, MOTHBUPYET TBOpUYECKOe Hadaio paboTrHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOpPUYECTBO  paboTojareneM  IMPAaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAJHOE HEeIO0pa3yMEeHHE, MEIIalollee TEKYyIled peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHMSI COBPEMEHHOI'O POCCUHCKOT0 COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBIISITH JIMO0 caM COOCTBEHHMK, JIMOO BBICIIMNA PYKOBOAMTENb, KOO OHM MU TOJBKO OHHU
«Ty4lle 3HAaIOT U HECYT OTBETCTBEHHOCThbY». Bo3HHMKaeT KOHQUMKT Ha 0aze B3aMMHOTO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOILIEHHEM K
TBOPYECKUM ITOPBIBAM.

CHmxeHue 3(QQeKTUBHOCTH MOTHBAIMM BBIHYXJAeT padoTojaTedsi MCKaThb HOBBIE METObI
MOTHUBUPOBaHUS IepcoHana. [Ipm 3TOM, Kak NpaBUiIO, MOpAJIbHBIE «MOTHUBATOPBD) HE
NPUHUMAIOTCS B pACUET, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YET0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALMH, TPAIAULHMOHHO NPUMEHSEMBIM, SIBISAETCA
METO/1 IUYHOTO OOIICHMUS.

MopaneHbie noouipenust B 85% citydaeB cBoAsaTcs K au4yHOW moxsaie U B 10% ciydaeB - k
noxsajie (rpamote, 0JIaroJlapHOCTH W MpOY.) Mepes JUIOoM Kojuler. OmsTh-TaKu MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUHUTAThCs penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MoTtuBHpYOMHUX (PAaKTOPOB B JAHHOM CIIy4yae HECKOJBKO (CIIUCOK MOKET OBITh MPOJIOJIKEH):

- (paKTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOOOIIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CThb KOMY «IIOIUIAKAaThCS B JKUJIETKY» WU IOINPOCHUTH
3allUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XOYyeTcs paboTaTh, €ro Xodercs
NoJ/iepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJM30CTh K MLEHTPY MNPUHATHS pPELICHUH, omnepearonas
nHpopmaruss W oOmamaHue KOH(PUACHIIMATbHOW HHGpOpPMAIMeld CYIIECTBEHHO TMOJHUMAIOT
cTaTyc pabOTHHUKA,

- (QakTtop BAMSHUSA - ONM3KHE KOHTAKTHI C LEHTPOM MPHUHATUS PEIICHUH MPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
UHTEIJIEKTyalbHOE BO3/JCHCTBIE HAa MPUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, pabOOTHUK
HA4YMHAET BIMATH HA PYKOBOJUTEINS B LEJIAX YKPEIUIEHHs CBOETO craTyca, mpujaBas ce0e Bec
KaK Juaepy HehopManbHOM IPyMIIbl, BO3MOXKHO JaXke elie He COPMUPOBAHHOM.

B o6meM, Tpaaunuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPA)KEHbI TEPMUHOM «JOCTYI K
tery». Kak mokazaHo BbIlIe, TaKM€ METOABI MOTHBALMU HECYT B cebe CEpbEe3HYI0 Yrpo3y
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Ou3HeCy, IIOCKOJbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OM3HEC-CUCTEMBI B 1IE€JIOM, a JIMIIb OTPAKAIOT CTPEMJICHHWE TE€X WIM HMHBIX CHELUAIMCTOB
YIPOUUTh CBOM CTAaTyC Ha NPEAIPUATHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHaYe TOBOPS, MPU3bIB K OOIECTBEHHOMY IPU3HAHHIO 3aCTYyT
paOOTHMKA, HAYMHAET I[I0JIb30BAThCA BCE OOJbIIEH MOMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpoB, KOTOPBIE MOT'YT ObITh MCIIOJIB30BAHBI B YIIPABICHUHU:
®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIHIIN, TO 3HAYUT, YTO ITOT PAOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PyKOBOJUTEIIIO, OJy4aeT MOPAJIbHOE IIPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3ULUIO;
@dakTOop KOMaHIBl - TOT, KOrO MOOLIPUIM MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATH YJICHOM
«KOMaH/IbI», Y HETO MOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUHN pe3yibTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, eCiH pPa0OTHUK OBbUI BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIIEHUS K OCTAJIbHBIM YWIEHaM I'pYIIIIbI;
@daxTop LeJenonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iieiei
PYKOBOAMTEIS, IOKA3bIBAE€T PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEILCTBAY.
Ha ocHose onpoca paboTHrkoB «KopBeT» OblIN BBIICHEHO CIIEIYIOIIEE:
* 59% paboTaromux Ha NPeIIpPUITUH, CPEAHE YIOBIETBOPEHBI pa3MepOM 3apadOTHOM IIATHI,
15% - mMONHOCTBIO HEYAOBJICTBOPEHHBI, W 26% - TOJHOCTHIO YJIOBIETBOPEHBI CBOHMM
3apaboTKOM.
* 56% CcOTpyIHUKOB HE BUAAT MEPCIEKTUBBI pOCTa B JaHHOW OpraHU3aliy;
*  64% ompammMBaeMbIX ~CKa3alM, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HEIMOCPE/ICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJOCTATOK MH(POPMAIIMH O IENAX U 3a/1a4ax MpeInpusThs;
* 69% omnponeHHbIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JHE;
* 90% OTMETUIIM CPEIHIOI YOBIETBOPEHHOCTh B BO3MOXHOCTH BBINOJIHATH paboTy, KOTopas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTBIO YIOBIETBOPEHBI B3aMMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
* Oonpuie TOJOBUHBI ONPOUIEHHBIX HE YAOBIETBOPSET BO3MOXHOCTh IPOSIBIICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B padoTre. OcTaabHYIO e YacTh YOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yunTe KEHC M MUCbMEHHO OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. CrnenaiiTe BBIBOJIBI M aHAJIW3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEITPUATHI

2. Kakue y Bac OyayT mpeyioXKeHHs IO CTUMYJIMPOBAHHWIO M MOTHBAIMU TpyJda Ha
npeanpuatuu. [lepeunicnure u 00bSICHUTE Ballly TOYKY 3PEHHUS.

£l K kakoil TOYKHM 3peHHUs CKIOHsSeTeCh JMYHO BbI (corjacHo ormpocy)? Ilouemy BbI

cenanu Takoe 3akirodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U cucreme
motuBaiuu npeanpustus «KKOPBET». O0bsicHuTe mouemy.

Keiic 3 /IlneBHuK M0JI0J0I0 CIIENHAJTNCTA
Jlerom 2014 rona Beimyckauna Yal TV, Eroposa Onecs, MoTydmia JUIUIOM IO CIIETHATEHOCTH
«Ceprucy. IlomHas HamgeXI M OXKUIOAHWH, C OONBIIMM Oara’koM 3HAHWHA, OHA pEIINIa YCTPOUTHCS Ha
0ombIIOe TIPENIpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTENHHBIX MOWCKOB OHA HAIIa
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noaxofamuid BapuaHT. OHa yCTpOWJIAch CIEIUAIUCTOM IO KaJapaM Ha KPYIHOE MpEeANpHUsITHE C
YUCICHHOCTHIO OKoji0 10 ThIcsd paboTHHKOB. M X0Ts 3apaboTHas 1maTa Obura manmeHbkas (okmam 2800
P.), HO 3aTO UMEJHNCH NEPCIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBUINCH C peajbHBIM MOJOKEHUEM JeT Ha PEANPUATHH, OHA OblIa yIUBJIEHA U TSl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PElInjia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Havanbhuk otaena no pabote ¢ nepcoranoM, Meanos Cepreit BUKTOpOBHY, pa3peIini MHE
NpUCYTCTBOBaTh Ha NpueMe B J00oe BpeMmsi. M ceromHs s pemmia BOCIOJIB30BaTbCA ITOM
BO3MOXHOCTBIO.

3axoauT JKeHIIMHA: «Y Bac €CTh KaKue-HUOYIb BaKaHCHUU 7

HBanoB (00b14HbIM rosocoMm): «Her, Huuero Het». XKenmuna:

«YT0, COBCEM HMKaKUX BaKaHCUN?»

WBanoB (cpbpIBasich Ha KpUK): «S1 xe cKka3ami, HeT, y Hac mpueM 3akpbIT! CKOIBKO pa3 Ha/Io TIOBTOPUTH ?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:

«Her, x coxanenuto, Hu4ero Her». Jeyuika: «Hy nangHo, oueHs xanb. Jlo CBUAaHUS.

NBanos: «Celfyac mpreM 3aKkphIT, HO BB mpuxoauTe nocie Hosoro romga. Moxet 4to-HHOY b Haiimem.

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusatus. Y oueHs yAuBHIACh TOMY,
YTO B MOJYUHEHUH y T€HEPAILHOTO AUpeKTopa HaxoauTcs 12 3amoB. M 3T0 mpu yCcIOBUM TOTO, YTO MY
ooumpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJIBHMUIIE.

10 aszycma. Ceronnsi s HAKOHEII-TO HOJIy4nIIa CBOE TiepBoe pabouee 3aganue. S qomkHa pa3paboTath
nojoxeHue o0 amantanuu. Pemmna coOpaTte mHpOpMaIuio, KOTopasi y HUX €CThb HA NPEONPHUSITHU I10
ajanTanuu, U oopatwiack K TatesHe Bragumuposre. OHa gana MHE UMEIOIINECS ¥ HUX JOKYMEHTHI. S
UX cTaja CMOTpeTh W oOHapyxuia TaMm «llaMATKy BHOBb NMPHHSATOTO COTPYAHMKa». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJach, TO $ ToOIpocuia aatb MHe ee. OHa C HEJOYMEHHEM U HEIO0BOJHCTBOM
BBIXBAaTHJIa 3Ty MaMATKY Y MEHS U3 pyK. Sl momHTepecoBaach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BbIcHIee oOpa3oBaHMEe - cama ajantupyemiscs! OTo A TeX, KTO
3akoH4MI 9-11 Ki1accoB, OHM IIIymble, MPUXOIAT HA 3aBOJ M HE MOTYT HUUYETO COOOpa3UTh U MO3TOMY MX
HaJl0 aAanTHPOBATh.

W Tonpko s Hauama pacckasbIBaTh €i, KOr0 HaJ0 aJalTHPOBaTh, Kak MeHS rpy0bo mepedmia CpeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pasytics, uTo Tedst BooOIe crona B3sumn! U s B

IIOKE yIIa.

11 aszycma. Sl Bce ere B mIOKe.

12 aecycma. 3uas 0 TOM, YTO OTAECIBHO OT OTIE]a YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTaiu, s Molia Tyjaa ¢ Henbio coopa madopmanmu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAMMBIE JOKYMEHTHI MO azanTtauuu. $1 momwta oOpaTHO B CBOW OTAEN M CHpocuia y
HayvaIbHUKOB, 3a4e€M OHH JJalld MHE 3To 3afanue. Ha uyto oHM oTBeTHIIN:

Hy, BBI moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIiu, HO 9TO OBl HE XOAHUTh
Y HE BBIIIPALIMBATE Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJa OHU €ro HaNWIIyT, JIYYIIe MbI
HaIMILIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBalli
0 TOM, Kak TYT paboTaTh, KOT/1a TAKUE YCIOBUs: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kas, HHPOPMALlUH HET,
JOKYMEHTBI JIe’KaT HEM3BECTHO e U T. A. Yl OH «110 cekpeTy» COOOIIMI MHE, YTO «HHU3aM» (PSIOBBIM
paboOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH pPaOOTAIOT 3JIeCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszo 0osplie ux, He HOHATHO 3a YTO, YeM OHH JIydiie?

17a62ycma. Ceronns okoio 9 4acoB Ko MHe mojonuia Ayia ['eHHaIbeBHA U TOBOPHT:

3Haere, CeroHs y HaIIeH COTPYIHHUIIBI JCHD POXKICHUS. ..

N gro?

Kax uro?! Crona noau npuayT, a TyT BEL...

M . ? -copocuna s yIuBICHHO.

Uro u? He mornm 061 Bl yiiTi 0TCI0/1a HA YaCHK-APYTOii?
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Ho Ttak kak s cerogns ¢ ytpa Obuia noOpas W CKaHJAIWTh MHE OBUIO JICHb, TO s KMBHYJa M CTaja
cobupatbcs. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

N eme mbI manupoBanu codbpaThes B 00ea. [loatomy moxer Bac u B 006ex 3aecy He OyneT? - HO, BHIA
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO A00aBmWiIa - HO BBl MokeTe BOCHONB30BaThCs HaIICH MEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO MOENIbTE B APYTOil KOMHATE, MOKATyHCTa.

Ho Tak xak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3aHOBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aszycma. Cerogns s pabortasa B Opo BHyTpeHHero mozabopa. Ilocie obema 3armmesn MOIOI0M
yenoBek. M, Kak g moHsna, OH ObIJI 3HAKOM C HEKOTOPBIMHU COTPYIHHULAMHM (BCE OHU IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pa3roBopa oH HOMHTEPECOBAJICS, KakK Jieia Ha 3aBoje. Ha 4To OHU eMy OTBETHIIH:
Jlem, TBI 4TO, OTKY/Ia MBI 3HAEM, KakK Jeja Ha 3aBojie?

B xonue pabouero ans s 3ama k Cepreto BUKTOpOBHUY OTOBOPUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHusAMHU, KOTOPBIC MHEC [OAal0T, TaK KaK OHU HC JIOTMYHBI, HC CTPYKTYPHPOBAHHBLIC, HC IMNPAaBHUIILHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/IlaHus POCTO rrymnbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCs BBIIOJIHATH TaKHe JKe Tiymsle 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAJIbHOIO JUPEKTOPA, TOT 3[eCh HE p ad0TaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJAPOBOIl JOKyMEHTAMH OOCY)XZaua IMOJOXKECHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadalbHUK APYroro OTAENa, U, IOKa 5 3alUChIBaia TO, YTO MBI C HE 0OroBOpwiIN,
CTaJl paccKa3bIBaTh:

['eHepanbHBIN IUPEKTOP OpET HA CBOETO 3amecTuTeNs. TOT M3-3a 3TOr0 XOUeT MEePeBECTUCH HA CTYICHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHe paboTaTh Ha MPEeNNpUATHH, MIOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH Ha COOpAaHWM HACTaBHUKOB. TaM BhICTymaia
JKEHILMHA, KOTOpas, KCTaTH roBops, He npeacTaBuiiack. OHa pacckasaja O TOM, YTO HA NPEANPUATHH C
2003 ronxa Beeaeno Ilonmoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, 0 HEM HE 3HaeTe, T. K. He Bce HaYaJbHUKH IIEXOB P acCKa3biBaloT 0 HeM. [loaToMy s Bam ero
3aYUTAI0.».

HenpusitHO ynuBiieHHas TakuM IIOJIOKEHMEM [Iell, s pellwia BEpHYTbcs B cBoW otaen. Ilomoins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJena, 4TO OKOJIO MPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
paboumnx, KOTOpbIE XIyT OKOHYaHUsI paboyero AHA, YTOObI BBIMTH ¢ MpeanpusiTis. XoTs padouuii 1eHb
3akaHuuBaerca B 17:00, a mporyckath yepe3 NpoXoaHyro ux HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTpyKTypa JaHHOTO MPEeIIpUsTHs?

Onuimre ypoBeHb KOMMYHHMKALIUMI HA IPENNPUATHH.

OnuimTe OTHOMIEHHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

Kakxosa Ha Ba B3risij] CTETIeHb JTOSUTBHOCTH COTPYTHUKOB K OPTaHU3AITHN ?

KakoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IPUHSITHIM COTPYIHUKaM?

Kakwne npoGiemsl, Ha Bamr B3risi, CyImecTByIOT Ha JaHHOM MIPEeaNpUsITHN?

Keiic 4. «/les10 npuBbIYKH

B kxommanum, 3a 10 ser cymecTBOBaHMS KOTOPOM CIOXKWICS NPYKHBIA KOJUIEKTHB,
YUPEAUTEH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh M€HEPAIBHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM mpexkHero. CoTpyIHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIBHOIO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMeCcTUTeNeM. ECTECTBEHHO, aHHOE IIOJIOXKEHHE JEJI CTaJ0 BBI3BIBATH HEJOBOJBCTBO Yy
TeHEepaIbHOTO JIUPEKTOpPa, KOTOPBIH Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bouin mpoBenieHb! COBEIIaHUs, HA KOTOPBIX YETKO OIpENesiIcs KPyr 00s3aHHOCTEH Ka)10To
pabOTHHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAIbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJIJIGKTHB OTIIPABIsUICs HAa TpeHWHrH. Ho curyauus He W3MeHHIach, paboTa KOMIIAHUU
NPaKTUYECKH Iapajlu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM HE Ca0OTHPYIOT HOBOI'O
TEHEPAIbHOIO JUPEKTOPA, OHM IIPOCTO "ellle K HEMY He IPUBBIKIN".
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Kaxkue neiictBus cneayer NpeAnpUHITh T€HEPATLHOMY AUPEKTOPY?

Keiic 5
Brl mpuexanu B opuc KIMEHTa, YTOOBI MMPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JECATh MUHYT JIO
Havyayia Bbl OOHApy)KMBAaEeTe, YTO Y Bac ¢ cOOOW HE Ta JucKeTa ¢ mpe3eHtanuei B PowerPoint.
Bamu neiicrus?
DTO 3aJlaHie TOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JCIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MHOOPMAIMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HaTh €ro MNOJAXOJ K IMPOBEICHUIO NPE3CHTALUN, CTENEHb 3aBUCUMOCTH OT TEXHHUYECKHX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Yy Bac BBICTYIUIEHHWE C JOKIAoM. Bapyr Bbl oOHapyXuBaeTe, 4YTO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIYIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamu neiicrus?
C noMomipro 3TOro Keiica MOXHO ONpPENENUTh YMEHHE CTYAECHTa NMPENOAHECTH AyAUTOPUU HE
OUeHb MPUATHYIO HHPOopMamnuio. Kpome 3Toro mpencraBisieTcs MpeKpacHas BO3MOXKHOCTh
OILICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOe coBelianue. Bain koisera mpejuiaraet pemeHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa mpojayMai. Bel MOHMMaeTe, 4TO MOXKETE MPEUIOKUTH Jydllee, HO JJIsl 3TOr0 HaJao
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenne manHoM 337241 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWe TOMOYb, MOJAEpKaTh. Takke Bbl y3HAETE OTHOIIEHHUE K YEIIOBEYECKUM CIIa0O0CTSIM.
Kpome TOro, 3TOT KE€iC KOCBEHHO BBISBIISIET OPUEHTHPOBAHHOCTH CTYIEHTA Ha JOCTHIKEHUE
ONTUMAJIBHOTO Pe3yJbTaTa.

Keiic 8
Bbl — cOTpynHUK KOHCANITHHIOBOW KOoMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi Oo4eHb ciaabo
pa3zbupaercs B Mmapkerunre (Bam koHcanTuHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpPraHU30BaTh PEKJIAMHYIO0 KaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JIOpOTroe, MaKCUMaJIbHO MAacIITa0HOE HMCCIIEIOBAHME M Ppa3MEIICHHE PEeKJIaMbl Yepe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HATPAXKIECHUE JJI YUYaCTHUKOB (POKYC-TPYMIBI U
OpraHU3aIMIoO TEHJEpa, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BBIOOp W3 JIBYX BapuWaHTOB: BBl yduTe mpeicTaBUTENs KOMIAHWU- KJIUEHTAa, U OHHU
CaMOCTOSITEIbHO TPOBOJAT BCE BBIIICYIIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 3to Bawm.
Bri6epute BapuaHT, 00OCHYIITE.

Keiic 9
B KOJUICKTUBE, KOTOPBIM BBl PYKOBOJUTE, CIOXUIUCH JABE I'PYIIIUPOBKHU, KOTOPLIC ITOCTOAHHO
KOHKYPUPYIOT MKy co00H. Y KaXkJI0i U3 HUX €CTh JIUJEPhl U UX O0Jiee WK MEHEee aKTUBHBIC
npuBepKeHIbl. [Ipu 3TOM BBl 3HaeTe, 4YTO y JHUAEPOB XOpollue OW3HEC-pe3ynbTaThl. Bamu
nerictBus? (Keiic mpoBepsieT yMEHHUE CTPOUTH OTHOIICHHS B KOH(JIUKTHOW CHUTyaIlud, YMEHUE
BJIMATH Ha JIIO,[[GIZ, arp€CCUBHOCTD, CKIIOHHOCTB K I/IHTpI/IFaM.)

Keiic 10
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CoTpyAHUK YacTO MPOSBISET MHUIMATHBY HE TaM, /i€ HYXKHO, W3-3a YEro HEPEIKO CTPaTaioT
pabouue mpouecchl W MTOTOBBIM pe3ynbrar. Bbl 3HaeTre, 4TO COTPYAHUK JOCTATOYHO
kBamuumpoBad.  Bamm  peiictBus?  (IlpoBepser  cTuinb  ympaBlieHHs,  YMEHHUE
MIPOAHAIIU3UPOBATH CI0XKHYIO CUTYaIIUIO0, BAPUATUBHOCTH MBIIIJICHUS, CKIIOHHOCTh K OOBUHEHHIO
MOJMYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYyallUU, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-lllenp» - aBTOpUTETHAs] KOMIIAHUSA, UAYIIAs B HOTY CO BPEMEHEM U IIOCTOSHHO
BHE/IpSIIOIIAsl IepefoBble TexHojoruu. Bor yxe Oonee 10 ner oHa nuaupyeT B CIHUCKE
dapmkommnanuii bonbmoro Jleca. TspkenoBaro Ob110 HaUMHATH Mocie packosia Bemukoro Jleca
Ha bosbmon, Mansiii, Hanbauii, bonoructeiii u apyrue. Ho HHuYero, BBICTOSUIM, KOJUIEKTUB
COXPaHWJIM, MOJIOJICKb ITOTOTOBUIIN — HacTosAmIas 6oeBasi cmena! U Terneps B munepax!
JeiicTByromue auua:

Benukuii JIeB — ['eHepasibHbINA JUPEKTOP U IVIABHBIA akIMOHEp KoMmaHuu «OKeHb-11lenp»
Mynpsliit bapcyk — HauanbHUK npou3BojicTBa. [IpaBas pyka I'enepansHoro. Bee 10 net Bmecre!
Ilycrpas benka — HayabHUK JIaOOpaTOPUM NMEPCHEKTUBHBIX UccienoBaHuil. Beero nBa roga B
JOJKHOCTH, a YK€ IIITh HOBBIX IIPENApaToB JI0BENA JO CEPUMHOIO IPOU3BOICTBA.

Xutpslii JIuc — HaYabHUK OTAeNa poAax. Haxomuus, nuzodperareneH. Tobko Garogapst 3TuM

KauecTBaM IUIAHBI TPOJAXK U BBIIOJIHAIOTCS !

Jo6periit MenBenp — HaYaIbHUK OT/AETA 3aKYNOK, OBIBIIMI HAYaIbHUK OT/IEINA MPOJIAXK.

Tpeckydas Copoka — IOUKTOp MECTHOro TeneBHjeHus. ClaBUTCS YMEHHEM pacCykaaTrb O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlosockyH — HaualbHUK OTAeNa Mo padbote ¢ mepcoHanoM. CKpymylie3eH U TIIATeJIeH B
pabore. Benukuii JIeB LeHUT 3TO, HE B3Upas Ha KOH(IMKTHOCTh M HEYEMHBIH TeMIIepaMEHT
Enora.

Bort yxe HeckolIbKO MecsleB coBenjanus y Bemukoro JIbBa nmpoxomar «co ckpunom». Kaxnaeiin
HAaYaJIbHUK CYUTACT CBOMM JOJIIOM IUIECHYTh Macjia B OroHb. M rnaBHag Tema — HeT
HOPMAJIBHOTO IIEPCOHAIIA.

- W3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rma3 HyxeH! — jkanmoBaiics B
ouepenHoil pa3z Xutpseiii Jluc. — [IponaBate HekoMy! CuUIAT MATH CTapblX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJBIMU THAMU B JJOMUHO PEXYTCA 1a )KAYT, KOrga KTO U3 IIOCTOSHHBIX ITOKYIaTeaei
MO3BOHUT. A cJieslaellb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IJIaH BBINOJIHSEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YErO HaNpAraTbCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil 1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KcraTi, y MeHs B 3aKyIKax Ta e
uctopus. Benp noructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTEKTUB. A Mou TroneHu (man xe
bor nogunHeHHsbIx!) nexkaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, S CJbILAN, OHU CYUTAIUCH JYUYIIUMHU CIEHUATUCTAMU B CBOEH 00JIacTH, MPHU3bI U
IIPEMUU NOJTyqasu!

- Ha mpowussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MBI HAOpaI MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosarasi, 4To BBIPACTUM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIC KTO 3a HUX coOupath Oyner, Mbl ¢ Exxom? UTo-TO, MHE Ka)eTcCs, 3/1eCh OTACI
IIEPCOHAJIA HE JOyMaJl.
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- Bort, u kpaithuii o0bsBmiicsa! — mogHsics co cBoero mecta Enot Ilomockyn. Kak ¢
YIpaBJIECHUEM HE CIPABIAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHIUAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OINBITOM 00J1aJiaTh, BIJIOTH A0 3HAHHUS 00€3bSHBErO s3bIKa (Mbl TYT ¢ AQPHUKOI CBSI3U
HaJaXXHBaeM ).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanvcra. Y TKOHOC, KaxkeTcs, ero (ammnusa? Peakuili cmenmmanuct, CIy4ailHO K HaM W3
ABcTtpanuu 3anecno. M kak padoraer? — ooparuics Exor k benke.

- Ormmunuk! YyBcTByercs 3arpanndnas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HEe B KaJpax /A€o, MbI 32 CBOIO paboOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€JIO0, U YTO HAJ0 UCIPABIATS,

- Munytouky, - npepsai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEeHNE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipennaraio npepBaThCst 1 MOCMOTPETh. TaM | mpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYOIIMX, JIEB BCTaJl U BKJIIOYMII TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HAIIUX MpeNnpusaTHsX Hekomy Oyaer pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jukux
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xenyneit Tam 6onbiie. A KTo
HaMm Memiaer aAyOooB HacaauTh? M xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOro ojHa MpUOBLIb: HY KTO Jiyuiie KaGaHOB ymeeT 3eMiIt0 BCIIaxuBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
HOJArOTOBJIEHHBIX boOpOB HBIHUE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmxHee U
JnanpHee 3apyOekbe pBaHyidH, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JIUAEPOB OTEUECTBEHHOIO OM3HEcCa,
¢dapmrxomnanun «Kenb-lllens». U pa3 yx Tema Hamiero pasroBopa CerofHsi — Kaipbl, TO U
IIOTOBOPUTh MBI PELIMWIM C JUPEKTOPOM OTZAENa NEepPCOHaia KOMIAHUM rocrnoinHoM EHoTOM
[Tonockynom. Ckaxute, yBakaemblii EHOT, kak Ob1 Bbl ¢ mpodeccnoHanbHOM TOYKM 3peHUs
OUYEPTHIIN KaJPOBBIE MPOOIIEMBI CETOIHAIIHETO AHA?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- Kanposast npoGiiema — 310 npobiiema cuctemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
ciabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapeBmime Meronbl oTOOpa IMepcoHana Ha
npennpusaTusx. CeronHs Mbl 4YyBCTBYEM HEXBAaTKy METOJUK OLIEHKU IepcoHaina. EkeromHsie
aTTecTallid MpeBpaTWIMCh B (opMalibHble MPOIENypbl, OTHUCKH, HE HMEIIue HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3M C JAepUIMTOM KBATM(PHUIMPOBAHHOIO MEPCOHANa, O KOTOPOM BbI celyac TOBOPHIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pBIHKE Tpyna. Temepp He MNPEANpUATHE HILET
KJIACCHBIM TEpCOHaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MoAXOosIIee
IpENIpUATHE, KaK PABUIIO, 110 NpUHLIKIY: «[' e ycaoBus dydmie». A co3qaTh TaKUE YCIOBUS —
3TO TOXe Mpobiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: YToObl co3aaTh XOPOIIUE YCIOBHS,
HYXHBl ~ conuaHble  JeHbru. ConuaHble  JI€HbIM  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaTIbHBIE CIEIMATUCTHL. A Ty/a, I/ie IeHeT IJIaTAT Majo, XOPOIIUEe CIEIUATUCThI He
UYT.

- A Kax e Bbl BbIXOJIUTE U3 NosoxkeHusa? Kak BaM B TakoW CIOXKHOM CUTyallud yIaeTcs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMepeKMBaHUs B rojioce crpekotana Copoka.
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- CeronHsi MBI JieJ1acéM CTaBKY Ha BBIIAIOLIMXCS CHELUAINCTOB, KOTOPBIX HA3HAYaeM Ha
KJIFOUEBBIE IIOCTBI, U KOHEYHO H3bICKMBAEM CpPEJCTBA, YTOOBI CO3AaTh ISl HUX JOCTOMHbBIE
ycnoBus. Ho Takux cnenos equHULBI, U MBI IOHUMAEM, YTO BO3MOXKHOCTH MX OIPAaHUYECHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIMATUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBLHBIX PA00UHUX JIall U KPBUIEB, @ TAKXKE HY)KHbI COBPEMEHHBIE
TEXHOJIOTHH, COKPALAIOLIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTAaBIIACTCSl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUAIHUCTOB.
- Cnacu6o, rocnogun Ilonockyn! HanomHio Hammm Tene3puUTENsM, YTO MOUM
cobeceJTHUKOM ObLI pyKOBOAUTEINb OTAENa IepCcoHata akuoHepHoro odmectsa «Kenp-1llenp»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTped B 3dupe!
- EHOT, TBI, HOXO0Oe€, YTO-TO 3HAEIllb, U MOJTYULIbL! — cliep>kaHo 3apbryai Jles.
- KoHneuHo 3Haro, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTJieNa IepCcoHaja, a U KaKJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs uYeThIpe OCHOBHBIX 3j1eMeHTa. [lepBbiil —
noa00p W paccTaHOBKAa KaJIpoOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbI — MOTHBAIMs U CTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CIocoOHAa paboTaTh, KaK CaMOPETYIMPYIOUINIICS BEYHBIN JABHTaTelb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CZIeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIBHO IpOU3HeC Benukuil, - B TakOM cilydae, €CTb CMBICI
o0paTtuTbcs K coOCTBEHHOMY JyulieMmy omnbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac BCe 110 MecTaw,
a 3aBTpa B 9.30 x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMU.
Bomnpocsr:
1. Yro monesHoro MoxHO BeIHEeCTH U3 onbiTa Illycrpoit benkn?
2. C xakuMu NpeAsIoKEeHUAMHU Bbl IPUILTH Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMeHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM MoJb3yeTcs. MoeT oma3ibiBaTh Ha paboTy WU
BOBCE IMIpOHacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHUKAaKOH HH(OpMamuu O CBOEM
MECTOHaxoXAeHUH. B pesynbTare pabota oTaena nmapanusoBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOrO pabOTHUKA, €CIIH CHEIMATIUCT OH JACHCTBUTEIBHO YHUKAIbHBIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B kommnanum «QOmuerus» NpOU30LUIO COKpalleHHe nepcoHana. AuiekcaHnap Bacuibes, me-
Hekep Mo paboTe C KIMEHTaMH, OKa3alCsl Cpeau TeX, KOro PYyKOBOAUTENb PEIIMI He
YBOJIBHSATb.

C onHoOl cTOpOHBI, Anekcanap ObUI OY€Hb TOpJ, YTO €ro paboTy OLEHWIH MO JOCTOMHCTBY,
npu3Haiu ero npogeccuonanusM. C Ipyroil — peopraHuszaiysi KOMIIAHUM HE MPUOaBUIa eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaB/leYb Ha ce0s THEB HAyalbCTBA. A BO3MOXXHOCTh OHIMOMTHCS ObLIAa BIIOJIHE BEPOSITHOM.
ITpesxxne Anekcanap 3aHUMaJICS TOJBKO IMOMCKOM KIIMEHTOB, a TENEPh €My MOPYUYWIH €UIE U
o(opmiIeHHEe BCEX JOKYMEHTOB I10 CICIIKE.

[Tonavany Ajnexkcanap HaAesIcs, 4TO caM pa3depercs B 3ToM Bopoxe Oymar. B nanbHelem xe
OH IIOHSJI, YTO TaM HE BCE TaK IPOCTO, KaK Ka)KEeTCsl Ha MEPBBI B3IJAA. B pesynbraTe Mosonon
YeJIOBEK 3aIlyCTUJI HOBOE JUIsl ce0sl HampaBJeHne padoThl, KOJTUYECTBO MPOOJIEM YBEIUYHBAIIOCH,
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KaK CHEXHBIM KOM. AJIEKCaHIp HE 3HaJ, KaK MX pEeluTh, HO IIPU3HABATbCA B CBOEH
HEKOMIIETEHT-HOCTH HE XOTes. MoJo/I0i 4YeroBeK NPUYHBUI, MPOAOIDKAN paboTaTh, HO YKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPExKIe.

Tak kak koMmmnaHus Oblla HEOOJbINAs, BCEMH KaJPOBBIMHM BOIIPOCAMU B HEW 3aHHMMAJICSA CaM
pykoBoautenb. OH 3aMeTW NEpPEMEHbl B HACTPOEHHUU COTPYAHHMKA, KOTOPOTO CUMTAI
NEPCIIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaLIUH.

Kak BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH MPEAINPUHATh PYKOBOIUTENL AlleKcanapa?

Byayr oueHuBaTbCs pelleHHs, YYUTHIBAIOLIME CUTYallUI0 B KOMIIAHUM, OPUIMHAJIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.

Keiic 14
JlBa coTpynHHMKa B Bamiem otThene BBINONHSIOT OJWHAKOBBIH 00bEeM paboOT, HO TOIYy4aroT
pasHyio 3apaboTHyro miuaty. HenoBoiabCcTBO pabOTHHKA, MOJIydarolero MeHsalie, pacter. Kak
HATATUTh Y3PPEKTUBHYIO padoTy oT/Hemna?

Keiic 15
Benymue cnennanuctsl Bamero mnonpasaeneHuss INONMYYMIM BO3MOYKHOCTB IPOHTH KypChI
NOBBIIIEHUS KBamudukanuu. [locme 4ero B HeNsSX IMOBBINICHUS KapbepHOTO POCTAa HAYAIU
HOJBICKUBATh cebe HOBoe MecTo paboThl. Kak pykoBOAMTENI0O MOTHBUPOBaTH PabOTHUKOB
0CTaTbCsl B KOMIIAHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoaHanuzupyiime ciedyroujue d1emenmol u hpakmopul
KOHGhuxma:
*KOH(JIMKTHYIO CUTYalUIO
*00BEKT KOH(IIUKTA
*IIpeIMeT KOHIIMKTA
*yYaCTHUKOB KOH(]IUKTA
*paHr ONIMOHEHTOB
scpely KOH(IUKTa
*1Iepexo/i KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOLUIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 11110 coBemanue y pyKOBOAUTENST KPYMHOM TYpHCTCKOW KommnaHuu. [lonBoammmich
UTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEea JenapTaMeHTOB 3Tol kommanuu. Ilo Bcem
MoKa3aTelsiM Ha IMEepBOE€ MECTO MpeTEeHJoBajla JeNapTaMeHT HWHTEJUIEKTYaIbHbIX 3HAHUU.
Boszpaxkenus ObUIM TOJBKO Y TJIABHOTO CHEUAINCTA JIeNapTaMeHTa MpojaX, COOOIIMBILIETO, YTO
IIPOBEJCHHbIE UM Ha JHSAX aHaIM3bl B JEMAPTAMEHT HHTEJUIEKTYaJIbHbIX 3HAHUI BBISBHIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTO MOKET OBITh MO0 XaJlaTHOE OTHOIICHHE
K pabore, nubOO HapylleHHWE TpPYAOBON AMCUMILIMHBL. B CBSI3W ¢ 3TUM OH CYMTaeT, 4TO
IIpUCBauBaTh J€NapTaMEHTy MHTEIIEKTYaJIbHBIX 3HaHUH IIEPBOE MECTO MOKA PaHo.

BricTyruieHne crenupanucra € JlemapraMeHTa MpoJaXk BbI3BAaJO HETOJIOBaHUE Y

CHENMAIUCTA JeTapTaMEHTa UHTEIUIEKTyalbHbIX 3HaHMM. «Kak BaMm HE CTBIIHO, MCIIOJIB30BAThH
CIIy’)keOHO€ TOJIOKEHHE JIJIsl CBEACHUSI JINYHBIX CUETOBY». A KOMUCCUU TMOSICHUIIA: «CIELMATUCT C
oTJeNna MpojAax IMOMPOCHI HamMcaTh NpOrpaMMmy Juis ero Opara OecIulaTHO, CHEeIMaIUCT
JieTiapTaMeHTa WHTEJUIEKTYalbHBIX 3HAHUM OTKas3aJcs, HO MpeUIoKHUI BHE pabodee Bpems
noMousb ero Opary. Ho oH cka3an, yTo OpaT HE MOKET CO MHOM BCTpPEYaThCsl, TAaK KaK y HETO HET
BpemeHn» OH, Kak BUAMTE, 3allOMHWJI 3TOT CiOy4aid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUAM IIPOTPaMM, U 5 INYHO BCETIA IPOBEPSIO».

Keiic 17
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3a COTPyAHMKOM A B OpraHu3aliM CjbUIa pENyTalus YeJOBeKa, KOTOpBIA JIIOOMUT
nepeKyIabBaTh CBOIO padoTy Ha aApyrux. OnHaxasl Ha paboueM cTojie coTpyaHuKa b ciaydaiino
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHMIO HaydallbHUKA OT/eNa JOJDKEH ObUT HCIOJIHUTh
cotpyanuk A. Mexnay corpyauukamu A u b pasropencs xondmukt. Ilo xakomy MexaHusmy
BO3HUK KOH(MIUKT? Bblienure MHUKUIEHT, 00bEKT, KOH(OIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusituu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 110 Pa3HbIM NPUYMHAM HAYT
6e3 ocoboro >xemanusi. OnHAXIpl HAYaJbHHUIA OTJENA, B KOTOPOM paboTana cOTpyaHHIa A
(KOJUJIEKTUB B OpraHU3aliK OBl MOJTHOCTBIO KEHCKHI), BEpHYBIIKCH € IUIAHEPKH, COOOIIMIIA eif
TOHOM, HE TEPISIIIUM BO3PKECHH, YTO OHA JIOJDKHA Oy/IeT 3aMemaTh 3a00JeBIIyI0 PaOOTHUILY
B cocelHeM nonpaszaeneHnn. CoTpynHuna A B TOM k€ MaHEpe O0TKa3ajlach, MOTUBUPYS TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 no 19 yacos, a el HyxHO 10 18 uvacoB 3abuparb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.
Havanpauna otnmema monmokmina o0 OTKa3e pykoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAIN «HA KOBEP», M OHA PELIUTEIBHO HANpPaBWJIACh 3alUIIATHCA M OTCTaWBaTh
cBou wuHTepechl. He BoHas B KaOMHET, OHa yBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupasuierocss Ha Hee HanaaaTh. [locie 10OpoKeNaTeILHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiace K COTpyOHHIE A CO CISAYIOIIMMHU CcJoBaMu: «S moOHUMap, 4Yro y Te0s
yBaKuTeNbHas npuunHa. Ho Thl jyyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHbIle S HOBOMY YeEJIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cumrar, 4Tro THl Tam
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOM HCTOPHH.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods MO CBOeMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabo4YMX
YCTPOWJIUCH Ha MEPeKyp npsaMo noj Tadmmnukoit «Kyputs 3amnperieHoy». [lepBast MbIcib: HaJI0 UX
Haka3zaThb — omTpadoBark, yBonuTs. Ho ®opa nmocrynun unaue. OH mopomen K paboyum:
«3napaBctByiiTe, g ['enpu @opa, AMpeKTOp.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszan mnapy
JOOpBIX CIIOB O paboTe MX LieXa, a 3aTeM BhITAlllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IIOJIYYIIIE. »
[Tocne Toro xkak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYLIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnnuky? /laBaiite oToiinem Tyaa, — M yKazajd Ha MECTO KypeHHs. —
[Tpomry Bac, KypUTh BCETAa TOJBKO TaM. 3/1eCh KypUTh OMACHO, MOKETE BBI3BATh MOXKap, KOTO-
pBIi BceM HaM JI0pOro o0ouaeTcs.»
JaiiTe KOH)IUKTOIOTUYECKUIN aHAJIN3 IPUBEICHHONW UCTOPHH.

Keiic 20

Mexny 3amecTuTeNneM PYKOBOAMUTENS CPEIHEr0o YPOBHS U JMHEMHBIM PYKOBOJUTEIEM

OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPAaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaXKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMNpefesieHHe rpapuka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIECHHEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JHEH A0 YKa3aHHOTO MEPOIPHUSATHS BBIACHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JINHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/ 3TOM ke Oecenpl JIMHCHHBIN
PYKOBOAMTEND MPEAJIATaeT CPOKU MIPOBEIEHUS MEPOIIPUATHS, @ 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMU (hopMe.
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JIuHelHbIN PYKOBOJAUTEIb B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HETOCPEJACTBEHHbIM HAYaJlbHUKOM), MpPHU3HAB B OOIIEM CBOM MpPOCYET B CIIOKUBLICHCS
CUTyallud, oOpaTWi BHUMaHME M Ha TO, 4YTO 3Ta CHUTyalus cTaja CIEICTBUEM TOrO, 4TO
3aMECTUTENb aKLEHTUPOBAJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHHA HA OYEPETHOM COBEILIAHUN.
PykoBoauTenb cpenHero ypoBHSI PEKOMEHAOBAI CBOEMY IOJYMHEHHOMY 0oJjiee BHHUMATEIBHO
CJIEAUTH 3a rpadukaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENIb CPEIHEro YpoBHsA B (opMme O€3IMKOM KPUTHKHM aKLEHTHPOBAJI BHMUMAaHUE HA
CJIOKUBILEHCS CUTYaLUH.
IIpoananuzupyiime Oelicmeus 6cex Y4acCmMHUKOG Crodcuswielcs cumyayuu. Aensemcs nu oHa
kongaukmom? Buiseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedCOy  YUACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoioNCeHHYIO CUMYayuio ¢ MOYKYU 3peHusi OUHamuku kongaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bol mooiceme 6 neii evioenums?
OToT cimydvaii mpou3onien Ha Kadeape oJHOTO By3a, KyJa MO pacipeeseHHIO MOCiIe OKOHYaHUS
TOrO K€ MHCTUTYyTa Obla MpHUHATAa MosIofoi cnenuanuct JlsnuHa. OHa OBICTPO OCBOMIACh C
JOJDKHOCTBIO aCCHCTEHTa W MOYYBCTBOBaJIa ce0sl BIIOJHE YBEpEHHO, TeM OoJiee 4To Oiaromaps
CBOEMY OOLIUTEIHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIK HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBelyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SIBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, GECKOHEUHbIE Pa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uTo
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE IMOBEJCHUE.
Ecin panbplie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJHSJA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, 4TOOBI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpU OSTOM HEIIOKUHHYIO
U300peTaTeNIbHOCTh M HEMJIOX0€ 3HAaHHE TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3ysich
MPUBWIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nepecMoTpa yueOHBIX IJIaHOB, CChIIAsCh Ha MOJIOKEHUE O BBICILIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENo/iaBaHus U Beja 1a0opaTopHbIe
Y TIPAaKTUYECKNE 3aHATHUS.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHSATH BBI30B, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBILLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTP M «cMenocTby JISAIMHOM CHUCKAaNM €M MONYyJISpHOCTh CPEOu MOJIOABIX
CHEIMAITUCTOB JaXke 3a mpeaenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYIHe aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[bIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHUI Y MHOB PE3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedboBanus JIAIMHON CHATH ¢ HEe YyacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJICHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIpA3nj BO3MYIIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpeUy, CKa3aB JIUIIb, YTO TIOCKOJIbKY 3TH Yachl BCE PAaBHO HYKHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIIMHOMN, a OCTaBIIMECS Yachl MPUAETCS PACHPEAETUTh MEXKYy OCTaIIb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphbl MPHIIIIOCh
exarb BMECTO JIsSITMHOM B KOMaHIMPOBKY, YMBJICHHE COTPYIHUKOB CMEHWIOCh BO3MYILIEHMEM. YMHOBA
OOBUHSIM B CJ1a00XapaKTEpPHOCTH, YpEe3MEPHONW TEpIMMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
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BBICKa3bIBAIOCh M B anpec JISTIMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YMTAIA 32 Hee JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKENIATeIIHHOCTD.
JlsutMHa pacTepsiiach, TAKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaia. Bee ee Kanpu3bl M PETCH3UH TOTYAC
e YIOBIeTBOPsUUCh. O HEl CTaM TOBOPHTh, YTO OHA TIOJIB3YETCsl MATKOCTBIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHOM oTBepHYIMCH OT Hee. OHa pactepsiia CBOKO MOMYJSIPHOCTh M TIpUoOpena
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATH BOCXHIICHHE
OKpYXaroIux, artMocepa HeTOOpOXKENaTeNIbHOCTH, CIIOKUBIIASCS BOKPYr Hee Ha Kadenpe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTd ceOst 3aHOCUMBO | TPYOO, YeM elrie OOJbIIie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa MMO/IaTh 3asBICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICP)KATh XapaKTep J0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
BA YBOJIUTH MOJIOZIOTO CIICIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabotkl. Torma JIsmHa ooparmiach
K JIGKaHy 1 JIOOWIach paspelrieHus Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHya ¢ o0erdeHueM
MEKITy COTPYIHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIIIHICH ITPEKHUE OTHOIICHHSL.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJIbHON y4eOHOW JHMTepaTypbl; NnepevyeHb pPecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca 1mo IMCUUILIMNHE (MOAYJ10), BKJIIOYas NepedyeHb MPOrPaMMHOI0 odecriedeHus: U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas 1uTEpaTypa
1. Anukun B.A., Pynas WU.JI. Ayrcopcunr u ayrcrapdunr: V4. noc.: M.: THOPA-M, 2020 —
330 C. — 9BC Znanium.com. Pexum JlocTyna:
https://znanium.com/catalog/document?id=357571
2. Tuxomuposa O.I'., BapnamoB b.A. MeHe)KMEHT OpraHu3alMK: TEOPUs, UCTOPUS, PAKTHUKA.
VYu. noc., U3narenscteo: UHDOPA-M, 2020, 256 c.- OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528
3. Xoxnosa T.II. Opranuzanuonnoe noseneHue (Teopus menemxmenta: OpraHu3alMOHHOE
noBenenue). Ilpaktukym. Yuebnoe mocodue, MznatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716
4. Koporyrn O.H., Komens MN.C., Mazyp B.B. MeHeIXKMEHT: OCHOBHBIE TEXHOJOIMH. YHU.
nocobue. Uznmarenscro: Jamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009
5. PeokuxoB C.H. MeHemkMeHT: MeTo bl yupasiieHus. Y. nocodue.: M-UH®OPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=362397
6. Buxanckuii O.C., HaymoB A.U.. MenemxmenT. Yuebuuk. M3natensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998
7. I'pymenxko B.M. Menemxment. Bocnpusthe CymHOCTH MEHEIKMEHTa B YCIOBUAX
CTpaTernyeckux Hu3MeHeHud. Yd. moc. MsparensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354424

8.2. lonostHMTEIBHAS JIUTEPATYPA

1. Pesnuk C.JI1., bongapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.1. Menemxment. YueOnoe nocodue. U3marenscrBo: Jlamkos u K,
2020, 202 c. - 9bC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. Opranuzanuonnoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,

157 c. .- OBC Znanium.com. Pexxum foctymna:
https://znanium.com/catalog/document?id=367711

3. IlepesepseB ML.II., Kanuuuna 3.H. MeHe1»)KMEHT B MOJIOAEKHOM MOJIUTHKE. Y.
nocobue. UzmatenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum moctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmua A.Il. DddekTuBHBIII MEHEIXMEHT opraHu3anuu. Yd4. mocodue.: M-UHOPA-M,
2021, 388 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=368594

6. baymrapten JI.B. MeHe)KMEHT B TypUCTCKOM MHAYCTpUH. Y 4eOHUK. M31aTenbCTBO:
BysoBckwuii yuebnuk, 2019, 236 c. .- ObC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=333408
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7. demunr DaBapiac. MeHeIKMEHT HOBOTO BPEMEHH: MPOCThIE MEXAaHU3MBI, BElyIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHUIO Ha pbiHKe M3marensctBo: Anbnnna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum mocryma: https://znanium.com/catalog/document?id=352140

8. ®unaros B. B. MeHe/pKMEHT: TpaIuIIMOHHBIE U COBpeMeHHbIe Mojieny : / B.B. @unatos, A.E.
Aunekcees, FO.A. lN'amuukuii [u ap.] ; nox pen. B.B. Kuszesa, [1.C. Ilerpocsna. — M : UHOPA-
M, 2020. — 474 C. - 3bC Znanium.com. Pexum JIOCTyTA:
https://znanium.com/catalog/document?id=356055

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « AHTepHET»

1. DnekTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeuenb MHGPOPMALMOHHBIX TEXHOJIOTHA, UCIOJIB3yeMbIX IPH OCYLIECTBJIEHUH
00pa3oBaTeIbHOI0 Mpolecca Mo JUCHUILINHE (MOYJ/I10), BKJIIOYAs NepevyeHb
NMPOrpaMMHOI0 ofecrniedeHus 1 HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmotpeno
9. MeToauveckne YKa3aHus s 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JIEKIUAX U TMPAKTHUYECKUX 3aHATHUSAX) U CAMOCTOSTEIHHYIO
(caMOMOATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAIM) pabOoTy 00ydaroIIerocs.

B kadectBe ocCHOBHBIX (OpM OpraHmszanuu ydeOHOTO Mpolecca MO JUCIUTIINHE
«MeHeDKMEHT» BBICTYMAIOT JIEKIIMOHHBIE M TPAKTUYECKUE 3aHATHS (C HCIOIb30BAaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4YeHHUsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIIuXcsl.

Teopernueckue 3aHATUS (JEKIUK) OPraHU3YIOTCS MO MOTOKaM. Ha JeKuusax u3nararoTcs
TEMbI JTUCHUIUIMHBI, TPEAYCMOTPEHHBIE paboveil MmporpaMMol, akIEHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIUATIBHBIX U CIOXKHBIX BOMPOCaX AUCIMILTUHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIS caMOCTOSITeNIbHOM TipopaboTku. KoHcmekT nexkumit siBnsercs 0a30il MpU MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIbHOW HAYYHOU JeATEIbHOCTH.

[IpakTrueckue  3aHATHS 1O  JUCHUIUIMHE  «MEHEIDKMEHT»  TPOBOJATCA B
CIEIUAM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIIMOHHO BY30BCKas yueOHas JICKITHS.
Jlns Hee XapaKTepHBI BBHICOKHI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpPaKIMH, HMEIOIINE
OoJpiioe TpakTUYecKoe 3HadeHue. CTHIIb TakOW JIEKIUHM - YETKUM TUTaH, CTpOTrasl JIOTHKa,
yOemuTeNnbHbIe TOKa3aTelbCTBa, KPATKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepu3yeTrcss TeM, UTO TMPernojaBarellb TMpU  H3JI0KEHUHU
JEKIIMOHHOTO MaTepuajia He TOJIbKO HCIOJb3YeT OTBETHI CIyIIATelNeil Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBAIaX MEXKY JIOTHUECKUMH pa3/ieiamMu;

Jexyusa-eusyanuzayuss ~ UTeHue  JNEKUMUU-BU3yaJIM3allMd  CBOJAMTCS K  CBS3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHIO  IpENoJaBaTelieM  MOJATOTOBJIEHHBIX  BU3YaJbHBIX
MaTepHalioB, MOJHOCTBIO PACKPHIBAOIIEMY TEMY JAHHOW JEKIHH. DTH MaTepuaibl JOJKHBI
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o0ecreunBaTh CHUCTEMATU3ALUI0 HUMEIOIIUXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOH
uHOpMaInK, 3a1aHie TPOOIEMHBIX CUTYaIlMi U BO3MOXKHBIE Pa3peIICHuUs;

Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHUE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3aly OCHOBHBIX YIPABICHYECKHX (YHKIWH, OBIaJCHHE TEXHOJOTHAMH 3((HEKTHUBHOTO
BJIMSIHUS HA MHJMBUAYAJIBHOE U IPYIIIOBOE MOBEJACHNUE B OPraHU3allui, HABbIKAMH OpraHu3aluu
KOMAaHJHOTO  B3aUMOJICHCTBHA Ui  pELICHHS  YINPaBICHYECKUX 33434,  aHaJIn3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasnenus HR- cuctemoil B opranuszanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiIyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 Marepuaja y4eOHOro Kypca, a TakKe pa3BUTHIO, (OpPMUPOBaHHIO H
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATHHONH KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acuylIMBaHUs U 00CYKICHUS
3CCe W JIOKJIA/J0B, JIEJOBOW WIPhl, PELICHHUS CUTYAl[MOHHBIX 3a/ay, pPELICHHs KeHCOB C
MOCJEIYIOMEeH AUCKYCCHEH, PpOJIEBOW WIPhl, WHTEPAKTUBHOIO ONpPOCa, HHIUBUAYAIHLHOTO
HpaKTuKyMma, Case—stady, BBIIOIHEHUsI TPYIIIIOBOTO MPOCKTA.

Lenpto  camocTOATENBbHON  paboThl  oOywaromuxcs — sBisieTcs — (opMmupoBaHue
CIOCOOHOCTEH K CaMOCTOATENbHOMY IMO3HAHUIO M 00yUeHHI0, TIOUCKY JIUTepaTypbl, 0000IIEHHUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYYSHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHAIHN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUM U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TEeM IO 3aJaHHI0
npernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTepaTypoil o qucuuiuinee Ha caiite 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- TIOJTOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUS MM MO TEeMaTHKe, PEKOMEHJIOBaHHOM
Ipero/iaBaTeseM;

- MOJATOTOBKY KEHCOB M BHIEOMAaTEpUANOB MO PEKOMEHJOBAHHBIM IpErnojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa siBisieTcs 00s13aTeNIbHOM 1711 KaX/10ro 00y4aroerocs.

IlepeyeHp TeM caMOCTOSTEIbHON pabOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMATHIECKOMY TUIaHy paboUei mporpamMmel.

10. MartepuajbHO-TEXHHYECKAsA 0a3a, HeoOXxoauMas s OCYLIECTBJICHHS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

VYueOHbIe 3aHATHS TO0 JUCHUIIINHE «MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOUIUX
000pYyJOBaHHBIX Y4YEOHBIX KaOWHETaX, OCHAIECHHBIX COOTBETCTBYIOIIUM OO0OpYJOBaHHEM U
MIPOTrpaMMHBIM 00ECIIEYECHUEM

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bup yaeOHBIX 3aHATHIA 1O N
JUTSL TIPOBEICHUS MPAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
JTHMCIUTLITHHE
00opynoBaHus
3aHATHA JIEKIMOHHOTO | ydeOHas ayauTOpHs, CTICHAIN3UPOBaHHAs yaeOHas MeOemb
TUTIA, TPYITIOBBIC U TCO: BHJICOTIPOCKITMOHHOE 000pyIOBaHNE/TIEPEHOCHOE
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OTEOYBN0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

\@J «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
Aucm 104 us
104

VHIVBUAYaJIbHbBIE
KOHCYJIBTAllUM, TEKYILUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTTecranus

BHJICOITPOCKIITMOHHOE 000PYI0BaHHE
JIocKa

3aHATUSI CEMUHAPCKOTO
TUMA

yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHAas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opyoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JIocKa

CamocTtosTrenbHas paboTta
00ydJaronmxcs

MOMEILEHUE JIJIS1 CAMOCTOSITETbHOU paboTHl,

crienuanu3nupoBanHas yueOHast meoens, TCO: BuaeOnpOeKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIX0/1a B MH()OPMAIIMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", nocKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢

Hayuno-TexHuueckoin O6ubIMOTEKH YHHUBEPCUTETA,
CrelMaTu3upoBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(}OPMaLOHHO-TEIEKOMM YHUKAIIUOHHYIO cetp «MHTEpHETY,
WHTEpaKTUBHAs JOCKA
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