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1.0BIIASI XAPAKTEPUCTHUKA PABOYEM ITPOI'PAMMBI JUCIIATLIIMHBI
«MeHeI:KMEHT B TYpU3Me H FOCTeNPUUMCTBE
1.1. MecTO JUCUMILIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM NMPOrpaMMbl:
Vyebnas nucuuiuinHa «MEHEIKMEHT B TYpPU3ME U TOCTEHPUUMCTBE» SIBIISICTCS
0o0s3aTeNnbHOM  YacThio  00menpo(decCHOHATBPHOrO  IUKJIA  NPUMEPHON  OCHOBHOM
obpazoBarenbHol nporpammel B cootBeTcTBHM ¢ I'OC CIIO no crennanbHOCTH.
Ocoboe 3HaueHue TUCHMIUIMHA uMeeT npu GopmupoBanuu U pazputur OK 01-02, OK

04-05, OK 09.

1.2. IIe.m: H INIAHUPYEMBIC PE3YyJbTAThl OCBOCHUA TUCHUIIIMHBI:
B paMKax IIporpaMMbl yqe6H0171 AUCHUITIIMHBI 06y‘IaIOH_II/IMI/IC$I OCBAanBANOTCs YMCHUA
" 3HaHUA

Kon YMeHus 3HaHUs
OK
OK 01- | IIpumenste B mnpodeccuoHanbHOl | CyIHOCT M XapaKTEpHBIE  YepThI
02 JEATeTbHOCTH METOJIbl, CPEJICTBAa U | COBPEMEHHOIO MEHEIKMEHTA,
OK 04- | npueMbl MEHEIKMEHTA, JEJOBOTO U | BHEUIHIOIO W  BHYTPEHHIOI  Cpeny
05 YIPABJICHUYECKOTO OOIICHUS; OpraHu3aIuy;
OK 09 | dopmupoBath OpTraHU3alMOHHBIC | LIMKJ MEHEIPKMEHTA;
CTPYKTYPHI YIIpaBJICHUS; MpolleCC M METOJAUKY TMPUHATUA U
YUUTHIBATh OCOOCHHOCTH | peajn3aluu YIpaBIeHYECKUX PEIICHUN;
MEHE[KMEHTA B Typu3Me U | QyHKIIMA MEHEIKMEHTA: OpraHU3aIluio,
rOCTENPUUMCTBE IUTAHUPOBAHKE, MOTUBAIUIO U KOHTPOIh
JIeATeTLHOCTH HKOHOMHUYECKOTO
CyOBeKTa;
CHUCTEMY METOJIOB YIIPABJICHHUS;
CTUJIM  YHOPABICHUS, KOMMYHHUKAIIUH,
JIeJIOBOE 1 YIPABIIEHUECKOE OOIIECHHUE;
OCOOCHHOCTH MEHEIKMEHTa B TypHU3MeE
Y TOCTETIPUUMCTBE

JIMYHOCTHBIE pe3yJjabTaThbl:

Kon HaumeHoBaHHe JIMYHOCTHBIX Pe3y/IbTATOB

JIP 6 | OpueHTHpOBaHHBIN Ha IPOQEeCCHOHATbHBIE JOCTH)KEHUS, IEATEIbHO BhIpayKAOMINN
II03HABATEJIHBIE HHTEPECHI C YYETOM CBOUX CIOCOOHOCTEH, 00pa30BaTEIbLHOIO U
npodeccuoHaIbHOr0 MapuIpyTa, BEIOpaHHOW KBaJIM(UKAINK

JIP 13 | [lemoHCTpupYyouii mpodeccruoHalbHbIE HABBIKK B chepe Typu3mMa
Y TOCTENIPUUMCTBA

JIP 14 | JlemoHcTpupytomuii npodeccuoHanbHble HaBBIKH C(epbl Typu3Ma
¥ TOCTENPUUMCTBA € YUeTOM crieriuduku cyonrekTta Poccuiickoit @enepanuu

JIP 15 | IemoHCTpHpyIOIIM Tpy10Bble GYHKIIUU B cepe Typu3Ma U TOCTEIPUUMCTBA

JIP 16 | JdemoHcTpupyrommii npodeccrnoHalbHbIe HABBIKU B cepe NesTeTbHOCTH
MPEANPUATHI TUTAHUS




DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
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«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
Aucm 4

2.CTPYKTYPA U COJEP)KAHUE YUYEBHOM JUCIHUIIIAHBI
2.1. O6bem yueOHOH TUCHMILIMHBI M BUIbI Y4e0HOIT padoThI

Bupa yueOHoii padoThl O0bem B yacax

O0bem o0pa3oBaTeIbHON NPOrpaMMbl y4eOHOM AU CUMIIIMHbBI o4

6 m.u. 6 hopme npaKmuuecKol nOO20MoGKu (eciu nPeoycMompeHno) -

BT. U.:
TEOPETUIECKOE 00yIeHNE 26
MIPAKTUYCCKHUE 3aHITUS (eCiu npedyCMOmMpeHo) 26
Camocmosmenvhas paboma - 2

IIpome:kyTouyHas arrecTanus — 1M pepeHUPOBAHHBINH 324€T

YCamocrosrensas paboTa B pamkax 00pa30BaTENLHON MPOrPaMMBI IDIAHUPYETCsl 00pa30BaTEIbLHON OpraHu3amuei
B cootBercTBHU ¢ TpeboBanmssMu OI'OC CIIO B mpenenax o0beMa y4eOHOHM JHMCIUILTUHBEI B KOJHYECTBE YacOB,
HEOOXOMUMOM Ul BBIIIOJHCHHS 3aJaHUl  CaMOCTOSTENBHONH pabOThl  00yYaroIIUXCs, MPEeIyCMOTPEHHBIX
TEMATHICCKUM IUIAHOM U COJICPKaHHEM Y4eOHOU TUCIUILTHHEI.
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIPE%()IEHVIE BBICIIIETO OBPA3QBAHV[H PITYTUC
«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucem 5

2.2. TemaTH4YecKHii IJIAH U colep:KaHUe YUeOHOH THCHMIINHbI«MeHeKMeHT B TYpPU3Me U roCTeNPUUMCTBE»

Koanl
KOMITETEHIM
Oo0bem, aka. 4. 1
U JIMYHOCTHBIX
/ B TOM 4yHCJIEe B 2
pe3yJabTaToB,
HaumenoBanue Conep:xanue yueOHOro Marepuasia v popmMbl OpraHu3anuu JesiTeJIbHOCTH dopme (bopMHpOBAHHIO
pa3esioB U TeM o0yuyamuxcst NMPaKTHYECKOM pMHp
KOTOPBIX
NMOATO0TOBKH,
crocoocTByeT
akaj. 4.
3JIEMEHT
NMPOrpaMMbI
1 2 3 4
Pa3nen 1. BBeieHue B 1M CUMILIHHY
Tema 1. Ocobennoctu | Conepkanune y4eGHOro MmaTepuajia OK 01-02
TypU3Ma U | Beeaenne. MeHeKMEHT Kak 0COOBIN BUJT MTPO(ECCHOHATBHOM eaTeIbHOCTH. OCHOBHBIC TTOHATHUS OK 04-05
roCTeNPUMUMCTBA KAaK | U YIPABICHYECKUE KaTErOPUU OK 09
00beKTa ynpagienus | YICTOPHsA Pa3sBUTHA MEHE/DKMEHTA 8 JIP 6, JIP13, JIP
PasButne TypusmMa nu CCI)epI:I rocTCprunuMcCTBa B Poccun 14’ HP 15’ _]'[P16
OCOoOCHHOCTH TypH3Ma U TOCTENPUUMCTBA KaK 00BEKTa YIPaBICHUS
Tema 2. Cucrema u | Coaep:kanue yueOHOro MmaTepuajia OK 01-02
CTPYKTYpa CucTeMa yupaBJIeHUs] TYPU3MOM ¥ C(EPO TOCTEMPUUMCTBA. DKOHOMUYECKHE (DYHKIIHH. OK 04-05
ylnpaBJieHU s Buiel ipeinpruHUMATENILCTRA B chepe Typru3Ma U TOCTEIPUUMCTBA 6 OK 09
TYpPU3MOM u | OCHOBHBIC 33]a4u TypareHTa u Typomneparopa. JIP 6, JIP13, JIP
rocTenpuUMCTBOM B ToM unciie npakTHYecKuX U Ja00PATOPHbIX 3aHATHI 14, JIP 15, JIP16
CocTraBrieHne cXeMbl TPOABIKEHUS TYPUCTCKUX U TOCTHHUYHBIX YCIIYT 4
CamocrosiTeibHast padoTa o0yuyaommxcst
ITogroroBka  npeszentauuii  «Illkomer  ympaBienus», «MeTogpl  COBPEMEHHOIO 2

MCHCI)KMCHTAa», «3HayeHue CHCTEMHOTO YHpaBJICHUSA I 0p1"2lHPI33HPII7D>

2 B coorsercrau ¢ [Tpuoxkennem 3 ITOOIT.




OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PTYTUC

TYPU3SMA Y1 CEPBUCA»

Aucm 6

Tema 3. ®Dynkuuu, | Cogepkanue yueOHOro MmaTepuajia OK 01-02
NpUHOMNBI U MeToAbl | CTpyKTypa YHpaBieHUs oOpraHusanueil B cdepe Typusma M TrocrtenpuumcTsa. Llemw, OK 04-05
MEHeIKMEeHTAa B | 3aJa4H. OK 09
Typu3Me U | OyHKIUM U NIpUHIMTBI yOopasieHnus. Knaccudukanys npuHIKMIOB yIIPaBIeHUs 8 JIP 6, JIP13, JIP
roCcTenpUuuMCcTBe IMousiTue u KaccuuKaIyst METo10B yipasiaeHus. [IoHsITHEe caMOyTpaBIIeHUsI 14, JIP 15, JIP16
YnpaBiaeHue NepPCOHANOB B OPraHU3alMK TYpU3Ma U TOCTENPUUMCTBA
B ToM unciie npakTHYecKuX U J1a00PATOPHBIX 3aHATHI
Pemienne cuTyallMOHHBIX 3a1a4 12
CamocrosiTeibHasA padoTa 00y4Yalommxcst
Tema 4. | Conep:xxanue y4eOHOIr0o MaTepHaJia OK 01-02
JddexTBHOCTH [Tonsitue 5 (heKTHBHOCTH MEHEIKMEHTA B TYPU3ME U TOCTEIPUUMCTBE 4 OK 04-05
MeHeIKMeHTa DxoHoMHYecKas 23 (HEKTUBHOCTh OK 09
Typu3mMa 1 | B TOM 4HcJIe IPAKTHYECKHX M J1aG0PaTOPHBIX 3aHATHI JIP 6, JIP13, JIP
roCTeNnpPUUMCTBA BbIIosIHEHHE TECTOBBIX 3aJaHui 8 14, JIP 15, JIP16
CamocrosiTeibHass padoTa 00y4al0IMXCcst
IIpomeskyTouHasi aTTecTanus — Anud.3auer 2
Bcero: 54




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,;1@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
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TYPU3SMA U CEPBUCA»
PryTUC Aucm 7

3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHNUE TUIIOBBIX 3a4a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
ceMHHapOB

Ilpakmuueckue 3anamusn 1-2
Tema 2. Cucrema u CTPYKTYpa ynpaBJICHUSI TYPU3MOM U IOCTCIIPUUMCTBOM
Coneprkanne: CocraBieHHe CXeMbl POJABMKCHHUS TYPUCTCKUAX M TOCTHHHYHBIX YCIyT

Ilpakmuueckoe 3anamue 3-4-5-6-7-8
Tema 3. ®yHKIUH, IPUHIUNBI H METObI MEHEIKMEHTA B TYPU3Me U FOCTENPHUUMCTBE
Copepxanue: PemieHue cuTyaliioHHBIX 3a7a4

Ilpakmuueckue 3anamus 9-10-12-13
Tema 4. D(ppeKTHBHOCTH MEHEIKMEHTA TYPH3Ma U TOCTENPHHMCTBA
Conepkanue: BeirmoHeHHe TECTOBBIX 3aIaHUN U 33134

Ilpakmuueckoe 3anamue 14 — ougpghepenyuposannuiii 3auem

3.2. TemaTuka u cofep:KaHue CAMOCTOSITEILHOI PadoThI

CaMocTtosiTennbHast paboTa SBISETCS HEOTHEMIIEMOW YacThio 00pa3oBaTENbHOTO
npoIriecca, CBI3aHHOTO ¢ (POPMHUPOBAHUEM KOMITETCHIINN 00YJIarOIUXCsl.

Y4eOHo-MeToauYeCKoe 0OecreyeHne Al CaMOCTOATEIbHOW paboThl MpelHa3HAuYEHO
JUTSL PAIliOHAJIFHOTO paclpeielicHus] BPEMEHU CTYJCHTAa IO BHUAAM CaMOCTOSTEIBHON
paboTel W pazgenam AuCHUIIMHBL. OHO COCTaBIsSETCS Ha OCHOBE CBEACHHH O
TPYAOCMKOCTH JUCHUIIIIMHBI, €€ COACPIKAHUN U BHUAAX pa60TI>I o €€ M3YUCHUIO, a TAKIKEC
yue0HO-METOINYECKOT0 U HH(HOPMALIMOHHOTO 00eCTIeUeHH .

KonTpons camocTosiTensHONW pabOTHI CTYAEHTOB OCYIIECTBISIETCS B TEUCHHE BCETO
cemectpa. IIpemomaBaTens  camMOCTOATENbHO — ompeaenseT  (GOpMBI  KOHTPOJIS
CaMOCTOSITEIILHON Pa0OTHI CTYJCHTOB B 3aBHCHMOCTH OT COJICP)KAHHUS Pa3JeliOB U TEM,
BBIHOCUMBIX Ha CaMOCTOSITENbHOE U3y4YeHHe. TakumMu QopMamMu MOTYT SIBISTHCS:
TECTUPOBaHUE, KOHTPOJIbHBIE PaOOTHI U JIp.

TeMaTuKka U coepKaHue

Tema 2. Cucrema u CTPYKTYpa ylpaBJjieHUsI TYPU3MOM H IOCTENPUUMCTBOM
ITogroroBka  npeszentaumii  «Illkosmbr  ympaBieHus», «MeToapl  COBPEMEHHOTO
MEHEKMEHTaY, «3HAYCHHE CUCTEMHOTO YIIPaBJICHUS JJIsl OpraHU3aIliiin



T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
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4. ®oHA OLEHOYHBIX CPEICTB JUCIUNINHBI

4.1. Pe3yJ’IbTaTLI OCBOCHHUHA yqeﬁﬂoﬁ AUCHUIIJINHBI, TOJJICIKAIIUE IMIPOBEPKE

DopMBI IPOMEKYTOUYHOHN aTTECTALIMU 10 CEMECTpaM:

No cemecTpa

dopma KOHTPOJIS

5

JuddepennmrpoBanHbiii 3a4eT

B pesynbraTe mpOMEXKyTOUHOW aTTecTaluu MO Y4eOHOW AMCHUIUIMHE OCYIIECTBISCTCS
KOMILJIEKCHAsI IPOBEPKaA CIEIYIOIUX YMEHUHN U 3HaHUM, a Takke (OPMHUPOBAHUS KOMIIETCHIIMMI:

PesyabTaTsl 00y4yeHus:
YMeHHUs1, 3HAHUSA

IMoka3aTeu oLeHKH
pe3yJibTaTa

(I)opMa KOHTPOJIA H
OI¢CHUBaAHUA

[lepeyeHnb 3HaHWI, OCBAMBAEMBIX
B paMKax JUCLUMIUINHBI:
CylHOCTb U XapaKTepHbIE YEPThI
COBPEMEHHOTO MEHEI)KMEHTA;

3HaHHueE:

OCHOBHBIX YEpPT COBPEMEHHOI'O
MEHEIKMEHTA;

BuemHel u BHyTpeHHEH cpenabl

BHEUIHIOIO U BHYTPEHHIOIO CPENy | OpraHU3aluy;
OpraHu3aluy; QyHKINNA MEHEKMEHT;

LIMKJI MEHEJDKMEHTA, CucreMbl METOZIOB YIIPaBJICHMS;
IPOLECC U METOUKY NpUHATUS U | OCOOEHHOCTE! MEHEI)KMEHTa B
peanusanuu yIIpaBJIEHYECKUX | 00sacTu npogeccuoHaIbHON
pELICHUI; JESITENIbHOCTH;

byHKIHT MEHEIKMEHTA!

OpraHu3aluio,  IJIaHUPOBAHME,

MOTHBALIAIO u KOHTPOJIb

JIEATEIbHOCTH  3KOHOMHYECKOTO

CyOBeKTa;

CHUCTEMY METOJIOB yIPABIICHHUS;

CTHIIN YIIpaBJICHMUS,

KOMMYHUKallM1,  JIeJIOBOE W

yIpaBJIeHYECKOE OOLICHHE;

OCOOEHHOCTH MEHEPKMEHTa B

TypU3Me U TOCTEIIPUUMCTBE

IlepeueHb ymeHUl, OCBAMBAEMBIX | Y MEHUE:!

B PaMKax JUCLUIUINHBL: [IpumenaTs B TypusmMe H
IIpumMeHaATs B TypuU3Me€ U | TOCTEIIPUUMCTBE METO/BI,
TOCTENPUAMCTBE METO/BI, | CPEACTBA 51 IIPUEMBI
cpencrsa 51 IIPUEMBI | MEHEJDKMEHTA,  JEJIOBOIO U
MEHE/P)KMEHTa,  JIEJIOBOTO M | YIPaBJIEHYECKOTO OOIIECHNUS;

yIIpaBJIEHYECKOTO OOIIEHHUS;
(GbopMHUpPOBATh OpPTaHU3AIMOHHBIC
CTPYKTYpHI YIPaBJICHHUS;
YUUTHIBATh 0COOEHHOCTH
MEHEUKMEHTa B TypU3Me U
TOCTCIIPUUMCTBE

CDOpMI/IpOBaTB OpraHHu3allMOHHBIC

CTPYKTYPBI YIIPABIICHUS;
YyuuTeIBaTH 0COOEHHOCTH
MCHCI)KMCHTA B TypI/ISMe u

TOCTCIIPUUMCTBEC

Tekyumii KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIN OIpPOC;

- OILICHKA
MOATOTOBJICHHBIX
00yJaromuMucs
COOOIIEHHUH,
JIOKJIa/10B,
MYJIbTUMEANIHBIX
MpE3EHTALNM;

- pelieHue
CUTYallMOHHBIX 33/1a4;
OkcnepTHas OILICHKA
BBITIOJIHCHUS
MPaKTUYECKHUX

3aJ1aHHMN.

acce,

IIpomexxyTouHast
aTTecTanus
B ¢dbopme
TG GepeHIIMIPOBAHHOTO
3ayeTa B BUJE:
-IACBMEHHBIX/ YCTHBIX
OTBETOB,

-TCCTUPOBAHU.




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i - z -
@ «POCCUNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK
PIYTUC

Aucm 9

DopmMupyemMble KOMIIETCHIUN:

Kon HaumeHoBaHMe KOMIIETEHIIMHU @®opMbI U METOABI
¢bopmupyemoii KOHTPOJIAl M OLlEHKH
KOMIIETEeHIIUH pe3yJbTaToB 00y4eHHs

OK 01. Bri6upath CIIOCOOBI perieHus 3a1a4 | DKCIepTHOE
npoecCHOHATBLHOM NESTEIIbHOCTH | HAOTIOCHHE
MIPUMEHUTEIBHO K PA3JIMYHBIM KOHTEKCTAM. YcTHbI o1poc,
OK 02. Hcnonp30BaTh COBPEMEHHBIE CPENCTBA IIOMCKA, | PEIIECHUE IIPAKTHIECKOIO
aHaM3a ¥ UWHTEepHpeTanud WHPOPMALUHU, U | 3aJaHHs, KPYIJbIA CTOJI,
UH()OPMAIIMOHHBIE TEXHOJIOTUH JUIA BBIMOJHCHUSA | O0CYKAEHUE,
3a7a4 MpoeccuoHalbHOM e TENbHOCTH TECTUPOBAHUE
OK 04. O¢ddexkTrBHO B3aMMOAEHCTBOBATH U pabOTaTh B
KOJUIEKTUBE U KOMAH/JIE
OK 05. OcylecTBisiTh ~ yCTHYIO U NHCbMEHHYIO
KOMMYHUKAI[MI0O Ha TOCYJAapCTBEHHOM  SI3bIKE
Poccwuiickoit @enepanuu ¢ y4eToOM 0COOCHHOCTEH
COIIMAJIBHOT'O U KYJIbTYPHOTO KOHTEKCTA.
OK 09. [Tonws3oBaTbCs npodeccuoHaTbHON
JOKyMEHTaluuMel  Ha  TOCYAapCTBEHHOM U
MHOCTPAHHOM $SI3bIKax
JIP 6 OpueHTHpOBaHHBIN Ha MPodeccCuoHaNbHbIE
JOCTH>KEHHUS, 1€ TEIIbHO BBIPAKAIOIINMA
[I03HABATEJIbHbIE HMHTEPECHI C YUETOM CBOUX
croco0HoCTeH, 00pa30BaTENILHOTO U
po(hecCHOHATBHOTO0 MapIIpyTa, BEBIOpaHHON
KBaTH(UKAITTT
JIP 13 JlemoHcTpupyromuii npodeccuoHanbHble HaBbIKU
B cepe Typu3Ma U rocTelpurUMCTBa
JIP 14 JlemoHcTpupyomuii npodeccnoHanbHbIe HaBBIKU
cdepsl Typu3Ma U FOCTENIPUUMCTBA C YUETOM
cnenuduku cyonrekta Poccuiickoit @enepanmu
JIP 15 JlemoHCcTpUpyrOmMiA Tpy10Bble GYHKIIUU B cepe
TypU3Ma U TOCTENPUUMCTBA
JIP 16 JleMoHCTpHpyOLIMil IpodeccuoHaIbHbIE HaBBIKU

B c(hepe aesaTenpbHOCTH
Hpe}IHpI/IﬂTHﬁ IINTaHUA

4.2. MeToMKka NpMMeHEeHUs KOHTPOJIbHO-U3MePHUTEJbHBIX MATEPHAIOB
KonTpo:b 3HaHMi 00y4aromuxcsi BKIIOYaeT:
Texymmii KOHTPOJIb B popMeTecTa, KOHTPOJIBHOM padoThl, CUTYallMOHHOH 3a/1a41
[IpomexxyTounyto arrectanuioB Gopme auddepeHIupoBaHHOTO 3a4éTa

4.3. KoHTpPO/1bHO-U3MepUTeIbHbIe MaTePUAJIbl BKJIKOYAKOT:
4.3.1. TunoBsble 3a1aHNUS 1JIs1 OLEHKH 3HAHUI M YMEHUIl TeKyllero KOHTPOJisi
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KOHTpOHB N OLCHKa pPE3YJIbTAaTOB OCBOCHHA TEMBI OCYHICCTBIIACTCA IPCIOJABATCIIEM B

mponecce BLIMMOJIHCHUA O6y‘IaIOH_II/IMI/ICSI HUHAUBHUIYAJIbHBIX BaHaHI/Iﬁ B BH/IC 3a4éra

Koumponono — usmepumenvnvle mamepuanvt 01 MeKywe20 KOHMpPOIs No yueOHOU

oucyuniune

[TpumepHbIe 3a1aHus
[IpakTuueckue 3agaHusi, IpeanoIaralore NUICbMEHHBIN OTBET:

1.1. Onpenenenue BiugHUA (HaKTOPOB BHELIHEHN Cpe/ibl Ha NEATEIbHOCTh OPraHU3alUH.

1.2. B16op onTUManbHOIO METOA YIPABJIEHUS B KOHKPETHON CUTYalUU.

1.3. YpaxkHeHus 0 paCCMOTPEHUIO BAPUAHTOB YIPABICHYECKUX PEIICHUN B KOHKPETHBIX

CUTYaIUsX.
1.4. Onpenenenue cTUISA IO YIPABICHUYECKOM peleTKe
Yactb 2 YcTHBIE OTBETHI Ha BOIIPOCHI:

2.1 Pa3Butue menemxmenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — IOHSTUE U CYLIHOCTb.

2.3. AIMUHUCTpAaTHUBHAs LIKOJIA YIIPABICHUS

[TpuMepHBIE TECTOBBIE 3aaHUS

1. TepmuH «ynpaBieHHE» U TEPMHH «MEHEIKMEHTY:
a) TOXKJIECTBEHHBI

0) ympaBieHUE TPAKTYETCs MIUPE, Y€M MEHEIKMEHT

B) MEHE/PKMEHT TPAKTyeTCs IIHpe, YeM YIIpaBIeHHUE

T') HE CBSI3aHHbIE MEXKy COOOMN MOHATHUS

2. YopaBieHue — 3To:
a) LeJIEHANPaBICHHOE BO3/CHCTBUE, COTIIACYIONIEE COBMECTHYIO JIEATENbHOCTh

6) MMOCJICA0BATCIIBHOC OCYIICCTBJICHUC MOTUBAIIUNU, OPraHu3aluu, IIaHUPOBAHUA U KOHTPOJIA

B) PYKOBOJICTBO OpraHU3alUeH
T') JOCTHKEHUE 11eJIel OpraHu3auuu

3. MeHemKMEHT — 3TO:

a) yIpaBlieHUE TIEPCOHATIOM OpPTraHUu3alun

0) ympaBieHue IPOU3BOJACTBEHHBIMH MPOIECCAMU OPTaHU3AIUN

B) YIIpaBJICHHUE COLIMATBHO-9KOHOMHUYECKUMHU MPOIECCAMH OpTraHU3allun
T') CIIOCOOHOCTD BJIMSITH HA TIOCTYIKHU JIFOIEH

4. MeHeKMEHT co3/1aeT He0OXOMMBbIE OPTaHU3AIMOHHBIC YCIIOBUS JIJIsl CHHTE3a HAYKH,

MPAKTUYCCKUX HABBIKOB U 3HaHI/II‘;I, MO3BOJIAIOIIUX ITPUHHUMATH ONITUMAJIbHBIC PCILICHUA,

UCXOJSl U3 3TOT0 MEHEIKMEHT-3TO:
a) BUJ ICATEITBHOCTH U TPOLIECC MPUHATUS PELICHUN
0) anmapar ynpaBieHHs

B) HayKa U UCKYCCTBO yIpaBJICHUS

T') BCE NIEPEUNCIICHHOE

5. Yto sBIgeTCA 1IENBI0 MEHEKMeHTa?
a) obecrieueHne MPUOBLIIHHOCTH OPTaHU3AINH
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0) 3 pexTUBHOE UCIIOIB30BAaHUE PECYPCOB OpraHU3aIIN
B) COBEPIICHCTBOBAHNE BCEX MPOLIECCOB OPraHU3aIIuN
T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha BbIcIIeM ypOBHE yIpaBJICHUS IIPOUCXOINT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/IaHUI

0) opraHu3aiys BHIIIOJTHEHUS KBapPTaIbHBIX 33aHUI
B) GOopMUpPOBAHUE TIeJIeH OpTaHU3aIIN

I') KOHTPOJIb HCITOJIb30BAHUS CHIPhSI K 000PYIOBaHUS

7. adopmaiimoHHas poiib MEHEKEpa He MPE/IoJIaracT BhIMOJIHEHUE CICIYIOMeH (DYHKITIH:
a) cOop mHpOopMaIu 00 OPraHU3AMUOHHON Cpeie

0) pacnpocTpaHeHue (akTOB U HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBIICHUE TEKYITUX KOPPEKTUPOBOK 3aTaHUM MO TIMHEHHBIX

T') BCE IIPEIbIIYIIHE OTBETHI BEPHbI

8. Ba)XHBIM IPUHLIUIIOM B MEHEKMEHTE SIBJISIETCS IPABUIILHOE paclpe/iesieHue 3aad 1o
HUEpPapXUYECKUM YPOBHAM, B COOTBETCTBUM C KOTOPBIM:

a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33jja4 HAa HEM pEIlaloTCs

0) pYKOBOAMTENb SBJISETCS JYUYIIUM CIEIUATUCTOM 110 IPOU3BOACTBY

B) oOecrieueHne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

') OTBETCTBEHHOCTbH 32 yNPaBJICHHE HECET COOCTBEHHHUK

9. ITo MecTy B cucTemMe YIpaBJIeHUs OpraHU3aIllueil MeHeHKEePhl 3aHUMAIOT TPU YPOBHSI.
JlesiTenbHOCTh MEHEKEPOB BBICHIETO YPOBHSI XapaKTEPU3YETCsl MACIITAOHOCTBIO U
CJIOHOCTBIO U BKITFOUAET:

a) TIOCTOSIHHOE OOIIIeHNE C TTPOU3BOJACTBEHHBIM MEPCOHATIOM

0) MpHUHSATHE KIIIOUEBIX PELICHHH 110 CTpaTeruu

B) KOHTPOJIb paOOTHI PYKOBOJIUTENEH HU30BOTO YPOBHS

') COCTaBIISIIOT CAMYI0 MHOTOUYHCIIEHHYIO KaTETOPHIO

10. B coBpeMEHHBIX YCIOBHAX POJIb PYKOBOAUTENIEH CPEIHETO YPOBHS BO3pAcTaeT, UX
JESITEIbHOCTh CBSA3AHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 33/1aHUI

0) pelieHne TAKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) caMasi MaJIOYHMCIICHHAs!, HO BIUATENIbHAS KaTerOpHsl

') caMasi MHOTOUHMCIIEHHAs KaTeropus

Tema Mcropust pa3BUTHS MEHEKMEHTA

1. ITogxoapl K yIIpaBIE€HUIO BKIIFOYAOT:

a) Hay4YyHOE YIpaBJIEHUE; MIPOLIECCHBINA MOAXO0/]; CUCTEMHBIN MOIXO0/1; MTOBEACHYECKUN MOAXO

0) MOX0/ C TTO3UIUH TITKOJT; CHCTEMHBIN MOXO0/1; TPOIIECCHBIN MOAXO0/; CHTYAITMOHHBIHN TOIX0/T
B) HAy4YHOE YINPABIICHUE; a[IMUHUCTPATUBHOE YIPABJICHHE; IIKOJIa YEJIOBEUECKIX OTHOIIEHUM

') KOJINYECTBEHHBIE METO/IbI; HayKa YIIPABJICHHS; HAYYHOE YIPABICHNUE; CUTYAITMOHHBIHN MTOIX0/T

2. Kakas 13 mKoJ yrpaBIeHYeCKOM MbICIIN Oblia XpOHOJIOTUYECKH EPBOM:
a) KOJIMYECTBEHHBIX METOJI0B
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0) HAYYHOTO YITpaBJICHUS
B) aJIMUHUCTPATUBHO-KJIACCUYECKas
I') 4YeJIOBEYECKMX OTHOLICHUH M MOBEJICHYCCKUX HAYK

3. [IpencraBuTensaMu aAMUHUCTPATUBHO-KJIACCUYECKON IITKOJIBI SIBJISIOTCS:
a) MLIL. ®onert, . Mniio, A. Macnoy

0) A. ®aiionp, JI. YpBuk, 1. Mynu

B) @.VY.Teitnop, ®. u JI. ['unbepr, I'. Dopx

r) I'. Caiimon, JI. P. ®oppectep, . Mapu

4. YT0 cynTaeTcss OCHOBHBIM 3JIEMEHTOM CUTYAIIHOHHOTO MOAXO0/a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEKEpa

B) Ha0Op 0OCTOATENBCTB, BIUSIONINX HA OPTaHU3AIUI0

I') BHELIHSS CpeJia OpraHu3aluu

5. CornacHo npoLecCHOMY MOAXOLY, CBS3YIOLMMH IIPOLECCAMU B MEHEIKMEHTE SIBJISIFOTCS:
a) IUIAaHUPOBAHKE, OPraHU3aLMsl, MOTUBALUS, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIICHUN

B) LIEHTpAIM3alUs U IeLeHTPaATU3aLHs

T) JeJIETUPOBaHUE MOJTHOMOYUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKE TIepeunCIIEHHBIX MTOIX00B PACCMATPHUBACT yIIPaBICHHE KaK
OCYILIECTBIIEHHE HAOOPa yIpaBleHYeCKUX (PYHKIHIL:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (YHKIIMOHAJIBHBIN

I') HOJXO/ C TIO3ULUH IIKOJT

7. UTO MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapaKTEPUCTUKOM LIKOJIbI YEIOBEYECKUX
OTHOIIIEHUH?

a) UCIIOJIb30BAHKNE HAYYHOTO aHAN3a AJIsl OMpeeNieHUs] ONTUMAIBHBIX CIIOCOOOB BBHITTOIHEHUS
3aaun

0) mepeHoc IeHTpa TSHKECTH B YIIPABJICHUH C BBITMIOJHEHUS 3a/1a4 Ha OTHOIICHUS MEXIY JII0IbMU
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YIIPABJICHUS BCEH OpraHU3alliH, BbIICIINB
yIIpaBJICHUE

Kak 0CcOOBIi BUI €S TEILHOCTH

T') Bce MPEIbIAYIIHe OTBETHl HEBEPHBI

8. JlessTenbHOCTh MpeicTaBUTeNeH KaKoi IIKOJIBI YIIPaBJIEHUS] MOXKHO OLICHUTH CIIEAYIOIINUM
00pa3oM: OHU pacCMaTPUBAJIH YIIPaBJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACTIIIN OCHOBHEIC
YHUBEPCAJIbHBIE IPUHIIMITBI YIIPABICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIICHUS

0) IIKOJIa aAMUHUCTPATUBHOTO YIPABJICHUS

B) IITKOJIA YeJT0OBEUECKUX OTHOIIECHUH 1 IMOBCACHYCCKHX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METO/IOB

9. Uccnenosanus @.Y. Teitnopa Obun HarpaBlieHbI Ha:
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a) pabouero

0) pyKOBOAMTEIIS CPEAHETO 3BEHA
B) MEHEKEpa

T') BCIO OPraHU3alNIo

10. B ueM rnaBHas npuyuMHa ycrexa aSoHCKOro MEHEKMEHTa?

a) yMeHHe paboTaTh C JIOJIbMH

0) UCTIOIB30BaHKE BRICOKOKAU€CTBEHHOM TEXHUKHU U TEXHOJIOTHI

B) HAlleJICHHOCTh Ha BBINOJIHEHUE 3314 JTI0OBIMU CIIOCOOAMU U METOJJaMU
I') BCE MPEIbIIyIIe OTBEThI HEBEPHBI

Tema 2.1. ®yHKUMH yIpaBICHUS

1. Yro siBrsieTcst 0OBEKTOM YIPABIICHUS

a) Opra"u3aius

0) uenoBek

B) OTHOIIEHUS MEXKY PYKOBOJIUTEIEM U MO TYMHEHHBIM
T') BCE MPEeIbIIYIINe OTBEThl BEPHBI

2. ®opmanbHble ¥ HehopMallbHbIC OpraHU3allii OTJINYACT:
a) HE0OXOIUMOCTb YIIPABJICHUS

0) KOJIMYeCTBO YYaCTHUKOB

B) IOPHIMYECKAs WIIA TOCYIaPCTBCHHAS PETUCTPALIHS

T') Bce MPEeIbIAYIIHe OTBETHl HEBEPHBI

3. K xapakrepuctukam ¢popMaabHON OpraHu3alMi OTHOCAT:

a) HaJIM4Ke PECYPCOB; 3aBUCUMOCTh OT OKPY>KaIOIllel Cpe/Ibl; pa3iesieHue TPYAa; BblAeIEeHUE
NoJpa3JiesieHuil; He0OXOAUMOCTh YIPABICHHUS

0) 3aBUCUMOCTb OT OKpPY’KaroIllel Cpe/Ibl; CBSI3U C MOCTaBIIMKaMU; epepadoTKa ChIPbs;
IPOM3BOJICTBO MPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTD YIIJIauMBaTh HAJIOTH; OKa3aHHUE yCIIyT; GUKCUpOBaHHAs 3apIuiaTa;
HOJYUHEHHE

PpabOTHUKOB AUPEKTOPY; UepapXus YpOBHEHN

I') BCE MPEIbIIyIIe OTBEThI BEPHbI

4. K10 yuacTByeT B BEpTHUKAIbHOM Pa3AEICHUU TPYJa:

a) COTPYAHUKH Pa3IMYHbIX OT/IEJIOB OpraHU3alluu, paBHbIE 10 CTATyCY
0) COTPYAHUKH OJTHOTO OTJeNla OpraHU3alluy, paBHbIE 110 CTAaTyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHUTEIH OJTHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpTraHU3alluu SBISETCS:

a) pyKOBOIUTEIIb, 3aHUMAIONTUH MTOCTOSTHHYIO JTOJDKHOCTb
0) byHKIIMOHANBHAS 00JaCTh JEATEILHOCTH OpPTraHU3aIlluu
B) MPEANPUATHS CO CBOEH CHCTEMOII 1eneit

T') HE OJTHO U3 MEePEUUCICHHBIX

6. Cpena opraHu3aiuu BKIOYAET B ceOs:
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a) COBOKYITHOCTB (h)aKTOPOB BHYTPH OpPTraHU3aLUH

0) COBOKYIHOCTbH BHEIIHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHHX U BHEUIHUX (PaKTOPOB
I') COBOKYITHOCTb COCTABJISIOIIUX OPTaHU3aIUH

7. Kak BIMAIOT Ha OpraHu3anuio (akTopsl MUKPOBHEITHEH CPE/Ibl:
a) KOCBEHHO

0) mpsiMo

B) B 3aBUCHMOCTH OT CJIO’KUBILEHCS HAa PIHKE CUTYaI[H

I') COBEPIIECHHO HE BJIMSIIOT

8. YrpaBneHue SBISIETCS CPEACTBOM, C IIOMOIIBIO KOTOPOTO YYUTHIBAIOTCS (DaKTOPHI
BHEIITHETO OKPYKCHHUS:

a) BEpTUKAJIbHOE ¥ TOPU3OHTAIBHOE pa3/ieiIeHue Tpyaa

0) uenu

B) JIFOTU

') HoTpeOuTENN

9. LleHTpanbHBIM (PAKTOPOM B JTFOO0I MOAEIH YIIPABJICHUS SIBISCTCS:
a) nHpopMaIusl

0) TEeXHOJIOTHS

B) 000py10BaHUE

T) JHOIU

10. C ybMM HMEHEM CBS3LIBAIOT B MCHCPKMCHTC BOITPOC O COIII/I&JIBHOﬁ OTBE€TCTBECHHOCTHU
OpraHu3aluu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

OyHKIUS TJTAHUPOBAHUS

1. @yHKIHS MIIAHUPOBAHUS B MEHEDKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy IIeJIei OpraHu3aliy U onpeiereHue Hanoosuee 3p(HEeKTUBHBIX IMyTEH UX
TOCTHKEHUS

0) mporiecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUH JIJIsl UCTIOJHHUTENEH padoT

B) OLIEHKY TEKYIIEH IeATeIbHOCTH OPraHU3aIuH

T') BCE MPEeIbIIyIINe OTBETHl HE BEPHBI

2. I[Iporecc miaHUPOBAaHUS HECET OPraHU3AlUHU CIEAYIOIINE BBITObI:

a) MOTHUBAIUsl, BHYTPEHHSI KOOPIMHALIMS, IOCTAHOBKA 1LI€JIeH, KOHTPOJIb

0) pacnipeiesieHUE peCcypCcoB; alanTals K BHEIIHEN cpejie; BHYTPEHHSs KOOpAUHALINS;
MPUHSITHE

000CHOBAHHBIX peIIeHUH

B) B3aMO/JIEUCTBHE C MIOJUYMHEHHBIMH, PACIPEEIIEHUE PECYPCOB; YIIPaBIEHHUE ITPOU3BOJICTBOM,;
KOMMYHUKaIIUH

I') 3TOT MPOLIECC HE MPUHOCHUT BHIT0Jl OPTaHU3AIH
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3. Ctparerndyeckoe IaHUPOBAHUE — ITO:

a) MOKMCK HOBBIX BO3MOKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3manue MpeanoChIOK I PeaTn3aluy CYIIeCTBYIOIUX BO3MOKHOCTEH pa3BUTHS
OpraHu3aIu

B) IUVIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

T') IUTAHUPOBAHKE CPECTB OPraHU3aAIUU

4. I'nOKoe IIaHUPOBAHKUE OTIIMYACTCS TEM, YTO:

a) IMoKa3aTely MJlaHa HEU3MEHHBI;

0) mokasareiu 1jiaHa MOTyT ObITh U3MEHEHBI

B) YaCTh NOKa3aTeJIeH TIaHa OCTACTCsl HEM3MEHHOM, a IPyrasi 4acTh MOXKET MEHATHCS
I') PyKOBOJICTBO OpraHH3allMy HE 3aHUMAETCS TUIAHUPOBAHHEM

5. Iporiecc mIaHuPOBaHUS COCTOUT M3 CICAYIOMUX (PYHKITHIA:

a) MOTHBAIUS, BHYTPEHHSISI KOOPIWHAIMS, IIOCTAHOBKA 11e€JIei, KOHTPOJIb

0) pacrmpeziesieHre PECypCOB; aanTalys K BHEITHEH cpe/ie; BHYTPEHHSISI KOOPIUHALIMS;
OCO3HaHHE

OpraHru3allMOHHBIX CTpaTeFI/Iﬁ

B) B3aMMO/ICHICTBUE C MOJJYMHEHHBIMH, paclpeesieHue pecypcoB; yIpaBIeHHUE TPOU3BOJCTBOM;
KOMMYHUKAIIUA

T') opranu3anus padoThl, aJanTalys K BHEIIHEN cpe/ie, TOCTAaHOBKA LIeJieH, MPUHATHE PEIICHUN

6. Muccust opranu3anuu oTpaxkaeT oOIIeCTBEHHO 3HaUMMble HAMEPEHUsI OpraHU3al|H, IPU
pa3paboTke MUCCUU HEOOXOMMO YIUTHIBATH:

a) 3aBUCUMOCTb OT TEKYIIEr0 COCTOSHUS OpraHu3aluu

0) 3aBUCUMOCTh MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SIBJISIETCS TOJTY4YEHUE PUObUTH

') MECCHSI- 9TO 000CHOBaHHUE CYIIECTBOBAHUE OPraHU3aIUN

7. Ctparterusi, Kak OCHOBa i1 000CHOBAHHOT'O TIO3UIIMOHUPOBAHUS MTPEIPUITHIA B
YCIIOBUSAX PHIHOYHON KOHKYPEHIIUH:

a) He CBsA3aHa C TAKTUKOM M ONEPATUBHBIMU IJIaHAMU

0) TO ke camMoe, YTO U IIJIaHbl IePCIIEKTUBHOTO PA3BUTHS

B) OIpE/ENseT HAlPaBICHUs pa3BUTHS

I') HE YUUTBIBAaET (PAKTOP KOHKYPEHLIUU

8. CTpaTerus U TaKkTHKa SBJISIOTCS XapaKTePUCTUKAMH YIIPABJICHUS U IPOHU3BIBAIOT BCIO
YIIPaBICHYECKYIO JeATEIBHOCTD, HCXOS U3 3TOTO:

a) TAaKTHYECKUE PEIeHUs ONPEAEISIOTCS BRHIOpaHHOM cTpaTerueit

0) cTparerus odecrieunBaeT HEMPEPHIBHOCTh PA3BUTHUS

B) 0e3 orpeielIeHHON TaKTUKH HEBO3MOXHA pealn3alys CTpaTeruu

T') BCE NIEPEUNCIIEHHOE BEPHO

9. YUro mpeanonararoT CTpaTeruu AMBEPCUGUIIUPOBAHHOTO POCTA!
a) pacIIMpeHre OpraHu3alliy 3a CUeT JOOABICHUS HOBBIX CTPYKTYP
0) cokpaleHre UM JIMKBUIAINI0 On3Heca
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B) IPOU3BOJICTBO TEXHOJIOTMYECKHU HECBSI3aHHBIX IPOAYKTOB B PA3HBIX OTPACIAX U UX
peann3anmo

Ha Pa3JINYHbIX PhIHKAX

I') HUYETO U3 IEPEYUCIEHHOTO BBIIIE

10. Jlns xakux neneit ucnonb3yercs matpuna boctonckoit Koncynprannonnoit ['pynmnsi:
a) IVl IPUHATHS CTPATEIrHYECKUX PELIeHUI

0) JUIs IPUHATHS ONIEPATUBHBIX PEIICHUMN

B) JUISl IPUHATUS TAKTUYECKUX PEIICHUM

T') BCE IIPEJbIAYIINE OTBETHI BEPHbI

DyHKIMA OpraHu3aluu

1. ®yHKIMS OpraHu3anus B MEHEKMEHTE - 3TO:

a) MPOIIEeCC CO3/aHUS CTPYKTYPHI PEATPUSTHS

0) 0ObeTMHECHUE JIFOICH JIJIS TOCTHIKEHHUS UX TeNeH
B) pacmpeeiCHIE MTOJITHOMOYUI MEXKIy pabOTHHKAMU
I') B3aUMO/ICHCTBUE C BHELITHEH cpeaoi

2. lenerupoBaHue MpeACTaBIseT co00ii mepenady CyObeKTOM YIpaBIECHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) NTOJIHOMOYHIT

T) OJTOB

3. CucremaTuuecKoe ACJICTUPOBAHUC PYKOBOJUTCIICM CBOUX MMOJTHOMOYHUI OCYHICCTBJISAICTCA B

cienytromen popme:

a) B IPUHSTON MPOU3BOJCTBEHHOU CTPYKTYpe
0) B cuctemMe JOJKHOCTHBIX HHCTPYKIUI

B) B MOJIOKEHUSAX O CTUMYJIUPOBAHUH TPY/a
T') B TIOJIOKEHUSX 00 oruiaTe Tpyaa

4. KimroueBoit 3a/1a4eil pyKoBOJICTBA ITPH COBEPIIIEHCTBOBAHMH MEXaHU3Ma
(GYHKIIMOHUPOBAHUS OPTaHU3AIIMU SBISETCS CTPYKTYpa yrpaBlieHus. XapaKTepUCTUKU
CTPYKTYPHI YIIPABICHUS:

a) CJIOKHOCTD - HCIOIb30BaHHE MEXaHU3MOB HHTETPALlUN

0) popmanmzanms - MacImTaObl UCIIOIH30BAHUSI TIPABHIT

B) LEHTpaJIU3aLHs - KOJIMYECTBO OTAENOB, TPYMI

T') KOOPAWHAIUS - pacTpeIeICHHE MPaB U 00sI3aHHOCTEN

5. CTpyKkTypa ympaBieHHUs TOKa3bIBACT OMPEEICHHYIO CXEMY B3aMOCBSI3EH MEXTy
3BEHbSMU U OTJEIbHBIMU PAOOTHUKAMHU, 3aHATHIMHU PEIIEHUEM YIPaBIEHYECKUX 3a/1a4
opranu3zaiun. V3 npeio)keHHBIX XapaKTepPUCTHK TUIIOB CTPYKTYPHI YIIPABJICHUS HEBEPHO
BBICKA3bIBaHHE:

a) JTMHEHHAs CTPYKTypa- KaXKIbIil COTPYIHUK HMEET OJTHOTO HadaJbHUKA

0) mrabHas - OpraHu3anueil pykoBOIUT MITa0

B) QyHKIIMOHAIBHAS - COTPYIHUK HMEET HECKOJIBKO (PYHKITMOHAIBHBIX KOOPIMHATOPOB

I') BCE BBICKA3bIBAHUSI HEBEPHBI
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6. IIpu BBIOOpE THIA OPraHU3ALUOHHON CTPYKTYPbI HEOOXOMMO YUYUTHIBATH!
a) CTpaTeruto OpraHu3aLuu

0) ocobeHHOCTH MTOTpedUTENeH

B) MOJI€Jb YIIPABJICHUSA

I') BCE BBIIIENIEPEUNCIEHHOE

7. OCHOBHBIMU THIIAMH OPTraHU3aLMOHHBIX CTPYKTYP SIBISAIOTCSA:
a) aKLIMOHEPHbIE 001IeCTBA, TOBAPUILIECTBA, KOOIEPATHUBbI

0) MaTpuuHbIe, TMHEHHO-()YHKIIMOHAIbHBIC, TUBU3HOHAILHBIC
B) YaCTHbIE, TOCYJaPCTBEHHbIE, CMEILIaHHbIE

T') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIBHBIC

8. MexaHHUCTHYECKUE OPTaHU3alMHU BKIIOYAIOT B CE€0sI CICYIOIINE TUTTBI OPTaHU3aIIMOHHBIX
CTPYKTYD:

a) MaTpUYHbIC U IUBU3HOHAIIbHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbIE

B) IMHEHHO-(DYHKIIMOHAJIbHBIE Y TUBU3UOHAJIbHbIE

T') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

9. Yto sBII€TCA OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHONW OpraHU3aliu:
a) cBo00/1a BBIOOpA pecypcoB U 3ajiay JJsl UCIIOJHUTENEeH

0) y4eT moTpeOHOCTEHM U UHTEPECOB PAOOTHUKOB

B) JICLIEHTpAJIN3aLMs U AeJIeTUPOBaHUE TTOTHOMOYHMA

I') MaKCUMaJIbHas [IEHTpaIU3alKs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 mpeaiokeHHBIX TUIIOB OpraHU3aluii HanboJiee MPeOUYTUTEIICH IS
KOMIaHU, 3aHUMAIOIINUXCS CIIOKHBIM, HAYKOEMKUM MPOU3BOACTBOM B YCIOBHSIX OBICTPO
V3MEHSIOIIEHCS BHEIIHEN CPEIbl:

a) MCXaHUCTHYCCKHUI

0) TMHEMHO-(YHKIIMOHATbHBIN

B) KOPIIOPATHUBHBIN

T') OpPraHNYeCcKui

CDYHKIII/HI MOTHUBaIINN

1. MoTtuBanus — d10:

a) ciocoOHOCTh PaOOTHHKA BBITIOJIHUTH CBOU JIOJDKHOCTHBIE 00S3aHHOCTH
0) pyKOBOJICTBO MPOU3BOJICTBEHHBIM MPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBHITIOJIHEHUIO PaOOTHI

') IOCTHKEHUE OpraHU3aIMEH MOCTAaBICHHBIX Heeh

2. Yto U3 nepeyrcIeHHOr0 HUXKE MOXKHO OTHECTU K BHYTPEHHUM BO3HArpaXkICHUSIM:
a) 3apa0oTHas 1u1aTa

0) moxBaJibl ¥ MPU3HAHUS

B) UYBCTBO JOCTHKEHUS pe3yibTaTa

T') Kapbepa
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3. K nepBUYHBIM TOTPEOHOCTSIM HE OTHOCSTCSI:
a) NOTPEOHOCTH B MHUIIIE

0) moTpeOHOCTH B 0€30MTaCHOCTH

B) MOTPEOHOCTH B YBAKCHUU

T') BCE BBIIICTIPUBEICHHBIC TOTPEOHOCTH

4. Ha xakue rpynmnsl HoApa3aesstoTCsl COBPEMEHHbIE TEOPUH MOTHUBALUU:
a) MaTepualbHbIE U HEMATEpUaIbHbIE

0) cozeprkarenbHbIE U MPOIecCyalbHbIE

B) MOTPEOHOCTH U BO3HATPAXKICHHS

T') MOTHBBI U CTUMYJIbI

5. Pa3zpaboTka «nupamuabl HOTpeOHOCTE» - 3acyra:
a) A. Macnoy

0) I'. 'antTa

B) 3. Mbiio

r) ®.V. Teinopa

6. B cooTBercTBUU C Teopuelr A. Macioy o01eueioBedecKue moTpeOHoCTr
KJIACCU(UIUPYIOTCS IO KATETOPHUSIM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO TOTPEOHOCTEH OTHOCAT MOTPEOHOCTH B TUTAHUU

0) KO BTOpOMY — TOTPEOHOCTH B KOMMYHHUKAIIHIX

B) K TPETbEMY - MIOTPEOHOCTD B 3aIIMIICHHOCTH

I') K YeTBEPTOMY - OTPEOHOCTH B 00pa30BaHUU

7. Ilpu peanu3auy MOTHBAIH KaK (QYHKIIMH MEHEIKMEHTA HE UCTIOIb3YeTCs TIOHSTHE:
a) MOTpeOHOCTH

0) cripoc

B) OOYXKAEHHE

') CTUMYJI

8. CoryiacHO TeopuHu NOCTaHOBKY 1ieneit O. JIokka, ypoBeHb MCIIOTHEHHS Pa0OThl 3aBUCUT OT
CIICIYIOIINX XapaKTePUCTUK IIETIeH:

a) THOKOCTb, KOHKPETHOCTh, COIOCTABUMOCTh, IPUEMIIEMOCTb

0) CI0XHOCTh, CHELM(PUUHOCTD, TPUEMIIEMOCTb, TPUBEPKEHHOCTh

B) YIPaBIsIEMOCTb, JOCTHKUMOCTb, OPUEHTALIUS Ha KOHEUHBIN pe3yabTaT, KOJTUYEeCTBeHHAs
SICHOCTh

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

9. Kakas 13 MOTUBaIIMOHHBIX TEOPUI MPUIILIA K BBIBOJY, YTO PE3YIbTATUBHBIN TPY/ BEAET K
YIOBIIETBOPEHHIO, & HE HA00OOPOT, KaK CYMTAIA CTOPOHHUKH O0JIee paHHUX UCCIICIOBAHMIN:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Anamca

r) Teopus B. Bpyma

10. Yto u3 NEPECUUCIICHHOT'O HUKE MOKHO OTHECTHU K COBPEMECHHBLIM IIPUHIOWIIAM MOTHBAaIlUKN:
a) YCTAHOBJICHUC YCTKUX ueneﬁ " 3aj1a4
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0) yBsI3Ka 1IeJIel U BO3HATPaKICHUS
B) y4eT JTUYHBIX KQ4eCTB paOOTHHUKOB
I') BCE MPEIBIIYIIIE OTBETHI BEPHBI

Tema 2.2 ITpunsarue pemieHui

1. @yHKIMS KOOPANHALMY B MEHEDKMEHTE IIPEAII0IIaracT:
a) yCTAaHOBJICHHME YETKUX LIeJeH U 3a1a4

0) co3laHue ONpe/IeICHHbIX OPraHU3allMOHHbBIX CTPYKTYP

B) obecrieueHue B3aMMOACHCTBUS BCEX YaCTel OpraHU3aIiu
I') pa3paboTKy IJIaHOB OpraHU3aLUuU

2. IloHsTHS B3aMMO3aBUCUMOCTH MOIpa3IelIEHUI TPYIIUPYIOTCS CIEIYIOIINM 00pazoM:
a) HOMUHAaJIbHAs, ITOCIIe0BaTeNbHAsL, 00010 JHAS

0) ueTkasi, yCTaHOBJICHHAS, TIOCIIEYIOIIast

B) MpeBapuTeIbHas, TeKyIIasl, 3aKII0YUTeIbHAsT

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

3. Curyauuio, B KOTOpOIl BBOJAUMBIE (PAKTOPHI IPOU3BOJICTBA OJHOTO MOAPA3IEICHUS
OpraHu3alMK CTAHOBATCS BBIXOAOM JIPYTOro, 1 Ha000pOT, HarboJIee TOUHO XapaKTepPU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTh TIOJIpa3AelICeHUI OpraHu3aluu

0) mocienoBaTesbHas B3aMMO3aBUCUMOCTD MOpa3Ie/IeHU opraHn3anuit

B) 00010/THast B3aUMO3aBUCUMOCTb ITOJIPA3ACICHNI OpraHu3aluu

I') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEX]Ty MOJIpa3/IeleHUsIMHI OpraHu3aluu

4. IIpeBeHTHBHAsI KOOPAMHAIUS HAIIPABIICHA Ha!

a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaK OHU TTPOU30IILITH

0) coxpaHEeHHE CYIIECTBYIOIICH CUCTEMBI PA0OTHI

B) yJIy4IllI€HHE AESITEIbHOCTH CUCTEMBI Ja)Ke IPU OTCYTCTBUHM KOHKPETHBIX Ipo0ieM
T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

5. Poib KOHTpPOJIS B OpraHu3aluu:

a) obecrieyeHue MOAUYNHEHUS OJTHUX MEHEIKEPOB IPYTHM

0) KauecTBEHHOE IJIAHUPOBAHUE OPraHU3allMOHHOM JeATeTbHOCTH
B) MPEYINpPEXIeHNE BOSHUKHOBEHUS KPU3UCHBIX CUTYalUH

r) o0ecrneyeHne EeHTPATN30BaHHOTO YIIPaBJIECHUS

6. K OCHOBHBIM BHJJaM KOHTPOJIS C MTO3ULIMU MEHEKMEHTa OTHOCSITCS:
a) BHEIIHUH, BHYTPEHHUMN, ayTUTOPCKUI

0) peBapUTENbHbIN, TEKYIIHA, 3aKITFOUNTETbHBIN

B) (MHAHCOBBIN, MaTepHANIbHBIHN, HH()OPMALIMOHHBIN

I') IEJIEBOM, IPOrpaMMHBIN, KOHTPOJIb CPEJCTB

7. K OCHOBHBIM 3Tarnam mpoliiecca KOHTPOJIS B OPraHU3aI[H OTHOCSTCS:

a) TMarHOCTHKa poOJIeMBbl, OTpeieNieHue KPUTEPUEB, BHIOOP alIbTEPHATHB

0) BeIpaOOTKa CTAaHIAPTOB, COTMIOCTABICHUE CO CTaHAAPTaMH (DAKTUYECKH JJOCTUTHYTBIX
pe3yIbTaTOB, MPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOMINX JIEHCTBHIA

B) YCTaHOBJICHUE LIeJIeH, aHAJIU3 CUTYyalluH, IPUHATHE PeILICHHUH
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F) BCC BBILICIIPUBCACHHBIC OTBETHI HE BEPHBIL

8. C KaKoi 1eNbI0 POUCXOUT Pa3pabOTKa IIKAJIbI JIOMTYCTUMbIX OTKJIOHEHHIA:
a) repenaya HHPOPMAIH OT OJJHUX YPOBHEH YIpPaBICHUS APYTUM

0) U3MepeHue JOCTUTHYTHIX Pe3yIbTaTOB PaOOTHI

B) MIPUHATHE PEUICHUI O BBOJIC B ACHCTBHE CUCTEMBI KOHTPOJIS

I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. Uto Takoe KOHTPOJUIUHT:

a) KOHLIETILIUS yIIPaBICHUS

0) BUI KOHTPOJIS

B) JICWCTBUS KOHTPOJIMPYIOIINX 3BEHbEB OpraHU3aIlluu
T') IOJDKHOCTh

10. Yo siBRsieTCSs 1EIbI0 ONEPATUBHOTO KOHTPOJIIMHTA:

a) obecrieueHNE BHDKUBAEMOCTH OPTaHU3AI[UN

0) nmpoBeeHNE AHTUKPU3UCHOU MOTUTHKA

B) o0ecrieueHne NpuObLTbHOCTU U JIMKBUAHOCTH MPEATPUATHUS
I') MOJJIep>KaHKe MOTEHIIMala yCIexa OpraHu3aiim

Tewma 2.3. Cs3ytolue npoiecchl B MEHEKMEHTE

1. KomMmyHHMKanuy B OpraHu3aliy IPeACTaBISIFOT COOO:
a) mporecc oOMeHa nHpopmanuei

0) mporiecc BbIOOpa OPraHU3alMOHHBIX abTEPHATHB

B) MPOLIECC TOCTPOEHUSI OPraHU3aLMOHHOMN CTPYKTYpPbI
T') IPOU3BOJICTBEHHBIN MPOLIECC

2. OcHOBHBIMHU TPeOOBaHUSIMH K HHPOPMAIMHU B MEHEKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIEKHOCTh

B) aKTyaJIbHOCTh

T') BCE IEPEUUCIICHHbIE OTBEThI BEPHBI

3. Yto npeacrapiseT coboit nHGOpMaTU3aALUs:

a) 7Tan o0IIEeCTBEHHOTO Pa3BUTHUS

0) BHeApeHNE NHPOPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH HHpopMaruei

r) paboTa ¢ JOKYMEHTaMHU B OpPTaHU3aIuN

4. TexHWKa yIpaBJICHUS B OPraHU3AIMH UCTIONB3YETCS C IeIBIO:

a) BEIPAOOTKH paIlMOHAIBHBIX PEIICHUH

0) PKOHOMHUH BpEMEHU

B) MEXaHM3ALMU M aBTOMATH3AIMH1 HH(POPMALIMOHHBIX MPOLIECCOB YIPaBIECHUS
T') BCE MPUBEICHHBIC BBIIIIE OTBETHI PABHBI

5. Hanmnune koMMyHUKaIUi HE0OXOMMO U1 TF0O0TO BaKHOTO YIIPABIEHYECKOTO JIEHCTBUS,

HIOATOMY:
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a) 3¢ deKTUBHBIE MEHEKEPHI T€, KOTOPHIE 23D (HEKTUBHBI B KOMMYHHUKAITUIX

0) mporiecc KOMMYHHUKAIIUK He CBsA3aH C 3()()EKTUBHOCTHIO YIIPABICHUS

B) 3¢ (HEeKTUBHASI KOMMYHHKAIIUS HE TPEOYeT ONpeIeICHHBIX 3HAHUN U YMEHUM
I') KadyecTBO 0OMeHa nH(opMaIei He BIUAET Ha CTENICHb peaTu3aliy Lenei

6. Pellienre MHOTMX yIpaBJIeHUYECKUX 3a7a4 CTPOUTCS Ha B3aUMOJICHCTBUHU JTIOIeH
(HayaJgbHMKA C IOJYUHEHHBIMH, HOJYUHEHHBIX APYT C APYTOM...) B paMKaX pa3JInyHbIX
coObITUi. PaznuyaroT ciaenyroniye BUibl KOMMYHUKALIUU:

a) HeopMaJIbHbIE — 3TO KaHAJIbl PACIPOCTPAHEHUS CIyXOB

0) 10 BOCXO1IIEH - COOOLICHNS TOJYMHEHHBIM O TEKYIIUX 3a/1a4ax

B) 110 HUCXOJSILEH - OMOBELIEHUE O TOM, UTO JEJIAeTCs Ha HU3IIEM YPOBHE

I') BCE BBIIIEIIPUBEICHHBIE OTBETHI PaBHbI

7. K OCHOBHBIM 3JIEMEHTaM IPOLECCa KOMMYHUKAIIUH OTHOCST:
a) MUCHMO, YCTHYIO PeUb, KECThI, HHTOHAIINH

0) oTpaBuTENb, COOOIIEHNE, KaHA, TOTyYaTellb

B) uzed, oOpaTHas CBs3b, MHPOpMAIHs, CPEACTBA IIEpeladun

') PyKOBOAHTENb, HCIIOTHUTENb, 33/1a4a, TEXHUKA

8. KOMMyHUKaIIMOHHBIN CTUJIb — 3TO:
a) cnoco0 nepenayn nHGOpMAUU

0) crmoco6 BocTipuATH HHPOPMAITH
B) crioco0 pyKOBOACTBA

I') coco0 BBIMOJHEHUS PabOTHI

9. Kaxkoif n3 nepeunciaeHHbIX KOMMYHHUKALIMOHHBIX CTUJIEH OoJiee jKeaaTeneH ¢ TOUKH 3peHHs
3¢ (PEeKTUBHONM KOMMYHUKAITUU:

a) OTKphITHE ce0s

0) ToproBatbcs 3a ceost

B) peanu3anus ceos

T) 3ammTa ceos

10. Ha 3¢pexTBHOCTE KOMMYHHUKAIIMOHHOTO MPOLIECCa OKA3bIBAET BIUSHUE!
a) IIyM B UH(OPMAIIMOHHOHN cUcTeMe

0) HanM4Yue CUCTEMbI 0OpaTHOM CBSI3U

B) UCIIOJIb30BaHME JOCTHKEHUN COBPEMEHHBIX TEXHOJIOTUI

T') BCE IEPEUNCIICHHOE

[IpunHsiTHE pelIeHNT B MEHEI)KMEHTE

1. Kakoli n3 Npu3HaKoOB HE OTHOCUTCS K 3alIpOrPAMMUPOBAHHBIM PELICHUSIM:
a) OrpaHUYEHHOE YHCIIO BO3MOKHBIX albTepHATHB

0) pe3ynbTaT peaqu3aliy onpeaeIeHHOMN Mocae10BaTeIbHOCTH JeCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

I') BCE NEePEUUCIICHHbIE OTBETH HE BEPHBI

2. IHTyUTHUBHOE pelIeHUE XapaKTepU3yeTCs:
a) 3HAaHUSIMHU U OTIBITOM PYKOBOUTENS
0) ucnonb30BaHNEM O0BEKTUBHOI'O aHAJTMTUYECKOT 0 Mpoliecca
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B) IOHMMAaHUEM CUTYaIUH

I') OLYIIEHUEM IPABUIIBLHOCTH BBIOOpA

3. YnpaBiieHuecKue pelieHuss MOr'yT ObITh OCHOBAHBI Ha!

a) UHTYMLIMHM JIU1a, IPUHUMAIOILErO PEeLIEHUE

0) paLMOHaIBHOM IIPOLIECCE, BKIIOYAIOIIEM AMArHOCTUKY MPO0sIeMbl, BEIOOp OrpaHUYUTENIBHBIX
KPUTEPHEB, aHAJTU3 BO3MOKHBIX AIbTEPHATHB U MOCIETYIOLINI BEIOOp HAMITyYIIeH U3 HUX

B) NIPEKHEM OIBITE U 3HAHUSX JIMLA, IPUHUMAIOILETO peIIeHue

T') BCE IIPEJbIIYIINE OTBETHI BEPHbI

4. K ocHOBHBIM 3Tanam Mpolecca NPUHATUS PEILIEHUN OTHOCSIT:

a) IMarHOCTHKA Mpo0JieMbl, GOPMYIUPOBKA OTPAHUYECHUN 1 KPUTEPUEB BHIOOPA, OIIPEIeTICHHE,
OLIEHKA ¥ BHIOOD abTEPHATUB

6) BeIpaOOTKa CTaHIapPTOB, CONOCTABICHHUE CO CTaHJapTaMU (PAaKTUUECKU JOCTUTHYTBIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX EHCTBUI

B) YCTAHOBJICHUE 1I€JIeH, aHAJIU3 CUTYallUH, IPUHATUE PELICHUM

I') BCE BBIICIIPUBEICHHBIC OTBETHI HE BEPHBI

5. Cpena nmpuHSATHS pElICHUN BKIIIOYAET B ceOsl:
a) YCJIOBUS OTIPEICTICHHOCTH

0) ycrmoBus pucka

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH

I') BCE MEPEUUCIICHHBIE YCIOBUS

6. K 0OCHOBHBIM TUIIaM MoJieNIel IPUHATHSI PEIIEeHUIH OTHOCHAT:
a) (usmyeckue, aHaIOrOBbIe, MaTEMaTHUYECKHE

0) CIIO’)KHBIE, POCTHIE, SKCIIEPUMEHTAIIbHbIE

B) BHYTPEHHME, BHEIIHUE, OpTraHU3al[MOHHbIE

I') MHTYUTHUBHBIE, PAllHOHAIbHBIE, ONBITHBIE

7. JlepeBo peleHunii, Kak OJJMH U3 OCHOBHBIX METOJOB ITPUHSATHUS PELIEHNUN, UCIIOJIb3YIOLIUNUCS
B CJIOXHBIX CUTYAIUsX, TPEANOIAraer:

a) CXeMaTHUYEeCKOEe MpeACTaBICHNE TIPOOIEMBI

0) cOop MHEHHIT O TTpobIIEMe PA3TUYHBIX CIEIIUATHCTOB

B) MIOCTPOEHUE MIIATE)KHON MATPHUIIBI

') HCTIOJIb30BaHUE PEUTUHTOBBIX OI[EHOK

8. Metoa nporHo3upoBaHusi, MOCTPOESHHBIM HAa HHPOPMAIIUH, ITOJIyY€HHOH U3 raser,
OroyiieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITLHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

') He OyJIeT OTHOCUTBHCS K METO/1aM IPOTHO3UPOBAHUS

9. Kakue 13 nepeyrcieHHbIX ()aKTOPOB BIUSIOT Ha MPOLIECC MPUHITUS OPraHU3AMOHHBIX
peLIeHUI:

a) nH(pOpPMAaIMOHHbIE OTPAHUYECHHUS

0) TMYHOCTHBIE OLIEHKH PYKOBOAUTENS

B) HETATUBHBIE MTOCIEACTBUS
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F) BCC INEPCUYUCIICHHBIC OTBETHI BEPHEBIL

10. D dekTHBHOCTH YIIPABICHYSCKUX PEIICHUN SIBIISIETCS OJTHON M3 KITFOUEBBIX
XapaKTEPUCTHUK YCIIEITHOIO MEHE)KMEHTA. [[Jsl TOCTHKEHUST HaWIydlIuX Pe3yJbTaToB B
MIPOLIECCE MPUHATUS OPTAaHU3ALMOHHBIX PELICHUI COBPEMEHHbIE PYKOBOIUTENIN TPUMEHSIOT
CIIEYIOIINE CPECTBA!

a) JIENIETUPYIOT KaK MOXHO OOJIbIIIE TOJIHOMOYUI

0) LEHTPATU3YIOT IIPOLIECC YIIPABJICHUS

B) MPUHUMAIOT PELICHUS eIMHOIUNYHO

I') IPUHUMAIOT KOJUIETHANIbHBIE (TPYIIIOBBIE) PEIICHUS

Tema 2.4. PykoBOJACTBO: BJIACTh M MAPTHEPCTBO

1. TToHSITHS «BIHSIHHE» U «BJIACTh» B MEHEDKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIIUE B OPTAHU3AIHUN TTPOIIECCHI

0) TobKO (hOpMaTbHBIC TTOJTHOMOYHS B OpraHU3aIN

B) TOJIBKO HEPOpPMAIIbHBIC OTHONICHUS B OPTaHU3AINN

T') YCJIOBUS YCIEIIHOM JeSITeIbHOCTH OPTaHU3aIluH

2. Bnactb — 310!

a) BO3MOXHOCTb JICJIETHPOBATH IOJTHOMOYHS

0) BO3MOXKHOCTb MPUHATHS PEIICHUI

B) BO3MOYKHOCTb BIIMSIHUS HA IPYTUX WICHOB OPTaHU3AINH

') BO3MOXHOCTB UCTIOJb30BAHUS Pa3HBIX CPEICTB U METOJIOB YIIPABICHUS

3. Uem onpenenseTcs BIACTh B YCIOBHIX COBPEMEHHBIX OpTaHH3aINii:
a) uepapxuei

0) ypoBHEM (OpPMATIBLHBIX TOJTHOMOUYNH

B) CTETIEHBIO 3aBUCUMOCTHU

T') BCE IPEABIIYIIHE OTBETHl BEPHBI

4. ®opmyna 6anaHca BIACTH B MEHEIXKMEHTE BBIPAYKACT:

a) B3aUMO/ICHCTBUE BIMSHMS OJHUX YJICHOB OpraHU3alliy U 3aBUCUMOCTHU JAPYTUX YJICHOB
OpraHu3aluu

0) B3aumo/ieiicTBie (POpMalIbHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMOJEHUCTBHUE Pa3IMYHBIX ACTIEKTOB JEATEIbHOCTH MEHEKEpa

T') B3aUMOJICHCTBUE Pa3IMYHBIX YPOBHEH YIIpaBICHUS

5.K Tpynmne HCTOYHUKOB U BUJI0OB, COCTABJIAIOIHNX JIMYHOCTHYIHO OCHOBY BJIaACTH, OTHOCAT!
a) BIIACTh MPUHYKICHUS

0) BJIacTh CBSI3EH

B) BJIACTh IpUMeEpa

T') BJIACTh HAJl peCypcaMu

6. K rpyrimne uCTOYHUKOB U BU/IOB, COCTABIISIOIINX OPTaHU3AIIMOHHYIO OCHOBY BJIACTH,
OTHOCSIT:

a) DKCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIaCTh
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B) BJIAcTh HH(MOpMAIUu

I') BJIACTh BO3HATrpaXkICHUS

7. CBsi3aHa JIM J)KECTKO Takas popMa BIACTH, KaK SKCIIEPTHAs BJIACTbh, C ONPEICICHHOMN
JOJDKHOCTBIO B OPTaHU3AINH:

a) CBsI3aHa

0) He cBsi3aHa

B) B 3aBHCHMOCTH OT CIICIIU(PHUKH JIEATSILHOCTH OpraHU3aluu

I') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aLUU

8. DddexTrBHa 1M Takas popMa BIACTH, KAK BIACTh IPUHYKACHUS, B COBPEMEHHBIX
OpraHU3aLusX:

a) a3 deKTUBHA, TaK KaK MOJYMHEHHBIE XOPOIIO BHIMTOIHSIIOT paboTy IO CTPaXxOM HaKa3aHHs
0) s dexTHBHA, TaK KaK MO3BOJISET PyKOBOJUTENSAM HCIIOIb30BATh JONOJIHUTEIbHBIE METOIBI U
CpEACTBA BO3JICUCTBUS

B) HeA((EKTUBHA, TaK KaK CTpaxX MOPOXKAAET MAKCUMAIBHO aJIeKBATHYIO IIPOU3BOIUTEIHLHOCTD
Tpyna

r) Hed(pPeKTHBHA, HO PAKTHUECKU MCIOIB3YETCS B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3alnit

9. 3akoHHas BJIACTh MOAPA3YMEBACT BIMSHUE HA OCHOBE:

a) 3HaHWH, OIBITA U TAJIAHTA PYKOBOUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOJUTEIS U €r0 MaHEPhI MIOBEIACHHS
B) yIpo3, HaKa3aHui u mWTpados

T') JOJDKHOCTHBIX TIOTHOMOYHIA PYKOBOIUTEIIS

10. BnacTp kak mporiecc 6a3upyeTcst Ha IByX HadaJiax:
a) TUYHOM M OpPTaHU3allMOHHOM

0) popmansrHOM U HEDOPMATTEHOM

B) KOMMEpPYECKOM 1 HEKOMMEPUYECKOM

') FOCY/1IapCTBEHHOM U YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJOTUYECKUN acHeKT PyKOBOJICTBA

1. Kakas u3 a3 popMupOBaHUS M Pa3BUTHsI TPYIIN XapaKTEPU3YETCs CISAYIOIIAM: YJICHBI
IPYMIbl BOCIPUHUMAIOT TPYIIY KaK €MHOE LIeJI0€e, B TPYIIE YKPEIIsieTcs Koonepauus 1
€TMHCTBO MHEHHI:

a) HavasibHas (aza GOPMHUPOBAHUS TPYIIIIBI

0) B3aIMHOE PACKPBITHE

B) KOHCEHCYC U KOOIEpaIus

T') ONITUMAITbHBINA KOJUICKTHB

2. UTo 13 HIKETePEUNCICHHBIX XapaKTEPUCTHK HE OTPAXKAET CYITHOCTh (POpPMaTTbHON
TPYIIIIBI:

a) HAJIMYWE CTPOTOM CHUCTEMBI TTOIMHCHUS

0) oTcyTcTBHE O(UIIUATHHO MPEMUCAHHBIX IIeTIeH U OTHOLICHHHA

B) CO3JIaHUE TPYIIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BHINICTIEPEUNCIICHHBIE OTBETHI HE BEPHBI

3. B cocTaB KOMHTETOB KaK OJHOI'O U3 BUIOB (I)OpMaJIBHBIX T'pyIill B OpraHnu3anuu MoryT
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BXO/IUTH:
a) TOJIbKO MEHEKEPBI

0) m00ObIe COTPYTHUKH OPTaHU3ALNH, 32 HCKIIOUCHHEM PYKOBOAUTEICH

B) KaK PYKOBOJMTEIH, TaK U PAIAOBBIE COTPYAHUKU

I') TOJIBKO BHEIIHUE MO OTHOIICHHIO K OPTaHU3alUH MT0JIb30BaTEIN HHPOPMAIUN

4. Yto sIBISIETCS OCHOBHOM 1IEJIBIO0 JIF000H (hOpMaTbHON TPYIIIIBL:
a) opraHu3alus Ipou3BOJCTBEHHOIO IIpoLecca

0) hopMupoBaHKe OIPEEICHHBIX HOPM IIOBE/ICHUS €€ YICHOB
B) IPOEKTUPOBAHUE CTPYKTYPhl MEAKITMUHOCTHBIX OTHOIICHUIA
T') YIOBJIETBOPEHHUE TUYHBIX UHTEPECOB WICHOB IPYIIIIBI

5. Kak npaBuino, popmanbHble 1 HeopMaIbHbIE IPYIIIbI B OPraHU3aLUsgX:

a) HUKaK He 3aBUCSAT JIPYT OT Apyra

0) 10CTaTOYHO CUJIBHO 3aBUCST APYT OT Ipyra

B) HE MOT'YT CYIIECTBOBATh OJJHOBPEMEHHO B PaMKax OJJHOM M TOU K€ OpraHu3aliu
I') IOCTOSTHHO U Y((PEKTHBHO B3aUMOJICHCTBYIOT

6. K o0mum xapakrepuctukam HehOpMabHBIX TPYII OTHOCSTCS:

a) HAJIMYKME PECYpCOB; HEOOXOAUMOCTh YIIPABIEHHS; TIO3UTUBHbIE COLIUATbHbBIE HOPMBI

0) MPOTUBOPEUYUBBIE LIETH; 3aBUCUMOCTb OT BHEILIHEHN Cpe/ibl; yaydllleHue KOMMYHHUKAIUI

B) COLIMAJIbHBIN KOHTPOJIb; COITPOTUBIIEHUE NTEPEMEHaM; Halu4yre HeopMaIbHOIO JIujepa

I') HETaTUBHBIE COIIMATIBLHBIE HOPMBI; KOH(DOPMH3M; HU3KHE MTOKA3aTEIN MPOU3BOAUTEIbHOCTH

7.B opranuzanuu HeopMaIbHBIN JIUJEP U PYKOBOIUTENb:
a) 0053aTeIbHO O/IHO U TO K€ JIULO

0) MOryT OBITH pa3HBIMHU JIIOJbMU

B) 00s13aT€IHHO J0JIKHBI OBITh PA3HBIMU JFOABMU

') MOTYT OBITh OJJHUM U TEM K€ JINLIOM

8. Kakoii 3 moix0/10B K ONPEACIICHUIO 3HAYUMBIX (DAaKTOPOB JTUAEPCTBA JIeTal YIIOp Ha
BaXHOCTb BBIOOPA PYKOBOAMUTENEM ONTUMATBHOTO, CaMOro 3 (HEeKTUBHOTO CTHIIS
YIIPaBICHHUS:

a) TIOJIXO0JT C TTO3UIIUH JTUYHBIX KaueCTB

0) MOBEIEHYECKHI TIOJIX0/T

B) CHUTYaI[MOHHBIHN MOIX0/

T') BCE MOJIXOJIbI

9. B cimyuae, koraa pyKOBOAUTEIb TIO3BOJISIET TIOJJYMHEHHBIM YI9aCTBOBAThH B MPUHITHN
peleHnii U u30eraer HaBsI3bIBaTh UM CBOIO BOJIIO, TOBOPSAT 00 MCIOJIB30BAHUU TAKOTO CTUIIS
PYKOBOJICTBA, KaK:

a) 1u0epanbHbIHI

0) TeMOKpaTUIECKUN

B) aBTOPUTAPHBIN

T) 6J1aroCKJIOHHO aBTOPUTAPHBII

10. ABTOpOM YeTBHIpEX CUCTEM, XapaKTEPU3YIOIINX CTUIIH JIUJIEPCTBA, SBISCTCS:
a) ®.dunnep
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0) P. Jlaiikept
B) B. Bpym
r) ®. Uerron

VYnpasnenue KOHQIUKTOM

1. OCHOBHOM XapaKTEPUCTUKON KOH(MIMKTHON CUTYaIH SBIISETCS:
a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO pa3IMYHbIX HHTEPECOB

0) mpouecc NpUHATUS PELLIEHUS

B) MONBITKA KOHMIMKTYIOLIMX CTOPOH NPUNHTH K KOMIPOMHCCY

') HA OJIHO U3 NEPEUHUCICHHBIX

2. KoH(IUKTHI B OpraHu3aIim:
a) BCerJia HOCST MOJIOKUTEIbHBIN XapakTep

6) MOT'YT UMETB KaK ITOJIOKUTCIBbHOC, TaK U OTPULATCIIbHOC BIIMAHUC HAa OPraHu3allMOHHBIC

MIPOLECCHI
B) BCEr/la HOCAT OTPHIIATESIIbHBINA XapaKTeP M JKeIaTeIIbHO 00XOAUTHCS 03 HUX
T') BCE 3aBHCHT OT CIICIU(UKH JISATSIBHOCTH OpraHU3aIlluu

3. OyHKIMOHAIBHBINA U TUCPYHKITMOHATHHBIN KOH(MIUKTHI OTINYAI0TCS:
a) IpUYMHAMH

0) ydyacTHUKaMH

B) MOCJIEACTBUSIMU

') CTWISIMHU UX pa3pelIeHUs]

4. B MCHCPKMCHTC BBIACIIAIOT CIACAYIONIME OCHOBHBIC TUIIBI KOH(l)J'II/IKTOBI

a) BHYTPHJIMYHOCTHBIH, MEKITMYHOCTHBIHN, MEX/ly TMYHOCTBIO U IPYIIION, MEXIPYNITOBON

0) IMYHBIN, OpraHU3alMOHHbIN, POpMalIbHBIN, HeopMaTbHBIN
B) MOMEHTAJIbHBIH, KPATKOCPOUHBIN, CPETHECPOUHBIH, JOJITOCPOUHBIH
T') BCE IEPEUUCIIEHHbIE OTBETHI BEPHBI

5. Metozp! paspenieHus: KOHQIIMKTHBIX CUTyallui oIpa3AesisitoTcs Ha:
a) CTPYKTYPHBIE U MEKITMYHOCTHBIE

0) MPUHYXJICHUS ¥ BO3HATPAXKICHUS

B) 3alpOrpaMMHUPOBaHHbIE U HE3aPOrPaAMMHUPOBaHHbIE

T') IJIJAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCS K NMOTCHIUAJIbHBIM ITPUYWHAM KOH(b.]'H/IKTaI
a) COBMECTHO UCIIONIb3YEMbIE PECYPCHI

0) B3aMMO3aBUCHUMOCTD 33JIaHUN

B) pa3Nu4us B HEAX

F) BCC BBIHNICTIPUBCACHHBIC OTBETHI BEPHEBI

7. CopepkaHue KaKoro METO/1a yIpaBIeHUs] KOHQIUKTHON CUTYyalllel XapaKTepu3yeTcs

CICAYIOUM: YCUIINA BCCX YUACTHHUKOB KOH(I)J'II/IKTa HaIMpaBJIAOTCA MCHCDKCPOM Ha

JOCTIKEHUE OTPEICTICHHOTO KOHEYHOTO pe3yiibTaTa:
a) CriaaXxuBaHUe

0) pazbsicHeHHE TpeOOBaHUI K paboTe

B) YCTaHOBJIEHHE OOIIEOPTaHU3AIMOHHBIX KOMIUIEKCHBIX IeIei
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T') perieHue npoodiaem

8. UTo sIBIIIETCSI OJTHOM M3 XapaKTEPUCTHK, ONPEIESIISIONNX BHYTPUINYHOCTHBIA KOH(DIUKT:
a) MPEeABSBICHUE K YETIOBEKY MPOTUBOPEUUBBIX TPEOOBAHHI 110 pe3yIbTaTaM €ro paboThl
0) 6oppbOa pyKOBOIMUTENEH 32 OTPAaHUYCHHBIE PECYPCHI

B) 3aHATHUE JIMYHOCTHIO MO3UIUH, OTIMYAIOIICHCS OT MO3UIIUU TPYIIITHI

I') IPOTHBOCTOSIHUE (POPMaTBHBIX U He(HOPMAIBHBIX TPYIII B OpPraHU3aluU

9. Ilnoxast KOMMYHUKaIUs B OpraHU3aluu SBIISETCS:

a) MIPUYUHON KOH(DIUKTA

0) cneacTBueM KOH(IIMKTA

B) MOXET OBbITh KaK IPUYMHOMN, TaK U CJIEACTBHEM KOH(]IUKTA

I') KOMMYHHUKAIMHY U KOH(DIMKTHI B OpraHU3alMy He CBA3aHbI MEXy co00ii

10. Kako#i 13 MeXJIMYHOCTHBIX CTHJICH pa3pelieHus: KOH(INKTA SBIsieTCss Hanboee
3 PEeKTUBHBIM 17151 OOIBITMHCTBA OpTraHU3AIHI:

a) YKJIIOHEHUE

0) perieHue npoodemM

B) KOMIIPOMHUCC

T') IPUHYXICHUE

Tema 2.6. Cucrema METOHOB YIIPAaBJICHUA B MCHCIKMCHTC

1. KoHuenmus ynpasiieHUs U3MEHEHUSIMU CBUIETEILCTBYET O TOM, UTO B COBPEMEHHBIX
OpraHu3aIusIx:

a) U3MEHEHMsI He)XXeTaTeIbHbl U UX HYXHO M30eraTh /Ui NOBbILIEHUS 3()(HEKTUBHOCTH
JIEATEIIbHOCTH

0) U3MEeHeHUs1 HeOOXOIUMBI, TaK KaK 00eCIeUnBaIOT BBKMBAHNE OpraHU3aluu

B) U3MEHEHUS SBJISIOTCS HE3HAUUTEIbHON YacThIO YIpaBlIeHYECKONH paboThl

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

2. TepMHH «IIpOAKTUBHOE PYKOBOACTBO» 3HAUUT CJIEAYIOILEE:
a) pyKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJCTBO pearupyeT Ha TpeOOBaHMsI CUTYaLH

B) PYKOBOJICTBO HE MPOSBIISIET aKTUBHOCTD

I') PYKOBOJICTBO JI€JIE€THPYET MOTHOMOYHS

3. Ecim B pe3ynbTaTe mpoliecca M3MEHEHHI B OpraHU3alK IPOUCXOTUT MepepacIpe/ic/icHUe
MIOJTHOMOYH# U OTBETCTBEHHOCTH, BHOCSTCS KOPPEKTHBBI B YIIPABICHUCCKYIO HEPAPXHUIO, TO
JAHHBIA THUI H3MCHEHHH MOKET OBITh OTHECEH K:

a) U3MEHCHHSIM TEXHOJIOTHH U 33124

0) U3MEHEHHUSM IICIIN

B) CTPYKTYPHBIM H3MCHEHUSM

') U3BMEHEHHSIM Y€JI0BEYECKOTo (hakTopa

4. 1ns nocTrkeHus 00JbIIeH MOTUBALIMY TOAYMHEHHBIX B IIPOLIECCE YIIPABICHUS
M3MEHEHHUSMHU B OpraHU3alli He00X0IMMO 00ecTieunBaTh:
a) YCUJICHHYIO CUCTEMY KOHTPOJIS 3a pe3yIbTaTaMu paboThl
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0) ydacTue MOJYUHEHHBIX B IPOBOJAUMBIX U3MEHEHUSAX
B) IEPEOPUEHTALINIO BHUMAHUS TOJYMHEHHBIX HA IPYTHE OpraHU3alMOHHbBIE TPOOIIEMBI
') YCTAaHOBJICHHE KECTKOM 3aBUCUMOCTHU 3apabOTHOM IUIAThI OT pe3ybTaToOB TPyaa

5. Pucku B MEHE)KMEHTE MOYKHO MOAPA3IEIUTh Ha CIEAYIOIINE OCHOBHBIEC TUIIBI:
a) IPOCTOM U CIIOKHBIN

0) pyHKIIMOHANBHBIA U JUCHYHKIIMOHATBHBIN

B) TMHAMUYECKUH U CTaTUYECKUN

T') MPOTHO3UPYEMBII M CTIOHTAHHBIN

6. UTO 13 MepeunCIICHHOTO HIDKE OTHOCUTCS K OCHOBHBIM 3TalaM MPHHSTHUS PEIICHU B
YCIIOBHSX PUCKA!

a) OINpeJICIICHUE 1IeTTH PUCKa

0) ompenelieHre BEPOSATHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

B) BBIOOD CTpaTETUH YIPABJICHUS PUCKOM

T') BCE BBIICTICPEYNCIICHHBIC OTBETHI BEPHBI

7. XapaKTepuCTUKOM KaKoTo crioco0a CHMKEHUS PUCKA SBJISIETCS CIEAYIONIee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKH PEIICHUs, COAEPKAIIETO
PHUCK, KOTOPBIH JIy4Ille BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKH:

a) pacrpeieieHle pucka

0) pe3epBUpPOBAHUE CPEACTB HA MOKPHITUE HETIPEABUACHHBIX PACX0JI0B

B) CTpaXxOBaHUE pUCKa

I') BCE BBIIIETIEPEYHCICHHbBIE CIOCOOBI COJIEpKaT JaHHYIO XapaKTEPUCTUKY

8. C TOUKM 3peHHMs yIIPaBJICHUS KPU3UCAMH B OPraHU3ALMH, YTO SIBJISETCS HEOThEMIIEMBIM
AJIEMEHTOM JIF000TO KpHU3Hca:

a) HEKOMIIETEHTHOCTh MEHeKepa

0) pUCKH XO3SIMICTBEHHOM EITEILHOCTH

B) HEKBAJM(HUIIMPOBAHHBIN MIEPCOHAI

T') HapyIIeHHE 3aKOHOaTeIhCTBA

9. Yro siBNseTCS MPOAYKTOM YIIPABICHUYECKOTO TPyAa B KPU3UCHOM OpraHU3aIuu:
a) MepcoHaj OpraHu3aluu

0) perieHus, TPUHUMAEMBbIE B YCJIOBUSX HEONPEIEICHHOCTH

B) HH(OpPMAIUS O KPU3HUCHBIX SBIEHUSIX U MPOIEccax

T') YMCTBEHHBIA TPyl MEHEKEPOB

10. Ha 4to HampaBieHa nporpaMma ciieJOBaHUs MEHEKEPOB 3THUECKUM CTaHAapTaM
MIOBE/ICHHUS:

a) Ha noBbIleHNE Y (HEKTUBHOCTH JACATEIHHOCTH OPTaHU3AIUN

0) Ha noBbIIeHNe 3()(HEKTUBHOCTH YIPABICHUS IEPCOHATIOM

B) BCE€ BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema (DaKTOpBI N TCHACHIIUN 3(1)(I)CKTI/IBHOCTI/I MCHCIP)KMCHTA

1.K COBpPCMCHHBIM TCHACHIUAM PA3BUTHA MCHCIPKMCHTA MOKHO OTHCCTH:
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a) OPUECHTAIIMIO Ha KAYECTBO

0) BO3pacTaHue poJid UHHOBAILIUI

B) Ipo(eCCHOHAITN3AITUIO YIIPABICHHS

T') BCE BHINICTIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSI3aHA C:
a) JOCTH)KEHUEM LIeJIn

0) NepeBbIIIOJIHEHUEM 1IEJIEBBIX [TOKa3aTenen
B) IOCTMKEHUEM KOHEYHBIX Pe3yJIbTaTOB

I') BCE BBIIIEIIPUBEACHHBIE OTBETHI BEPHBI

3. D dexTHBHOCTE MEHEPKMEHTA MOXKET OBITh PACCMOTPEHA B CICAYIONIUX OCHOBHBIX
CMBICTIaX:

a) 5KOHOMHYECKOM U COI[MATILHOM

0) opraHM3alMOHHOM M UHIUBUAYaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) hopmMasbHOM U HEPOpPMaATEHOM

4. D¢ dexTuBHOCTD MEHEHKMEHTA OTPEACISIETCS COM3BMEPEHUEM:
a) 1eyen u nmorpedbHocTen

0) 1eneit u pe3yabTaToB

B) pe3y/IbTAaTOB U 3aTpar

T') 3aTpaT M yIOBJICTBOPEHHOCTH BO3HATPAKICHUEM

5. D¢ heKTUBHOCTH yNPaBIEHYECKON AEATETHHOCTH OTHOCUTCS K TPYIITIC BUJIOB

3P PEKTUBHOCTH MEHEKMEHTA, 00BEANHEHHBIX CIEAYIOUIMM KIacCU()UKAMOHHBIM
PU3HAKOM:

a) Mo coJiepxkanuio dp¢exra

0) 1Mo BUJIaM JeSTETHLHOCTH

B) 110 opmaM 3¢ppeKTUBHOCTH

T) 110 (aKkTopy BpeMeH!

6. Taxoii nokaszarenb 3pPEKTUBHOCTH, KaK MOCIEIPOJAKHBIN CEPBUC, SBISETCS
1oKa3zareseM, XapaKTepU3yIOLIHM:

a) SKOHOMHYECKYIO AP (HEKTUBHOCTh

0) cormanbHy0 3((HEeKTUBHOCTh

B) SKOHOMHUKO-COLUAIbHYIO 3((HEKTUBHOCTh

I') IOCJETIPOJJaKHBINA CEpBUC HE SABJISIETCS MOKazaresneM 3(ppekTuBHOCTH

7. K OCHOBHBIM HamlpaBJeHUSM OLEHKHU 3(PPEKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MOTpeOHOCTH MoTpeduTenei

0) KOHEUHBIE PE3YIbTATHI ACATEILHOCTH OpraHU3alluU

B) MOTEHIMAJ OpraHU3aluu

I') BCE BBIIICTIPUBEICHHbBIE OTBETHI BEPHbI

8. DPPeKTUBHOCTH YIPaBIEHYECKOTO Tpy/a ABIsSETCS MoKa3aTeleM, KOTOPbIi 04eHb
CJIOKHO PAcCYUTATh U OLICHUTD, B CBSA3H C ATUM 3((HEKTUBHOCTD YIIPABIEHYECKOT0 TPy ia
4alle BCEro pacCUUTHIBACTCA € TOMOILBIO:
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a) MpsSIMBIX TIOKa3arTesen

0) KOCBEHHBIX MMOKa3aTeeH

B) JaHHBIM BU 3PPEKTUBHOCTH HE PACCUMTHIBACTCS
T') BCE BBHINICTIPUBEACHHBIC OTBETHI HE BEPHBI

9. BaxxubiMu akTopamu 3pGEKTUBHOCTh MEHEKMEHTA BBICTYAIOT:
a) CTPYKTypa PecypcoB OpraHu3aIuu

0) pacrpeziesieHUe peCypCcoB OpraHu3aluu

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

10. ITo dakTopy BpeMeHH BBIIEISAIOT CIEAYIONIHE BUABI 3P PEKTUBHOCTH MEHEKMEHTA:
a) orepaTuBHAs

0) MpoM3BOJICTBEHHAs

B) coLMaibHast

I') CTpaTeruveckas

KJIFOY K TECTAM JJI1 CAMOIIPOBEPKU 3HAHUI
Ne

BOITpOca

12345678910

Temal BABIT'ITBBBEB

Tema2 BBBEBBB A A

Tema3 ABABABLBEITB

Tema4d ABABBT'BI'BA

Tema5S ABBBBAEBBIT

Tema6 BBBEAABBBT

Tema7BABI'BBEBAB

Tema8 ATAT AABABT

Tema9 BT T AT AAATT

Temal0ABT'ABI'BI'TA

Temall BEBABBBEBFEB

Temal2 ABBAATBABB

Temal3FABBBI' ABBEB

Temal4T' BABBBI'BBA

B Tex Temax, rje KoJIM4ecTBO HEMPaBUIbHBIX OTBETOB IPEBBICHIIO 3,
CTyJICHTaM PEKOMEH]IyEeTCs JOMOTHUTEIbHAS TpopaboTKa MaTepuana, mocie
KOTOPOI HEOOXO0IMMO eIIle pa3 MPOUTH BOMPOCH! TECTA TEMBI.

4.3.2. TunoBble 3aJaHUs A8 OUEHKH 3HAHMHA M yMeHHMH MPOMEKYTOYHOMH
arrecTauuu

Koumponoho — usmepumenvnvle mamepuanvt Oisi BPOMENCYMOYHOU AMMECMayuu no
VuebHOU Oucyuniune

[TpumepHbIe Bonpock K quddepeHIIpoBaHHOMY 3a4eTy:

1. CymHoCTb ¥ coiepKaHHe MOHATHI MEHEPKMEHT U YIIpaBJIEHUE.
2. llenu, 3a1a4u ¥ IPUHLIMIIBI COBPEMEHHOTO MEHEHKMEHTA.

3. Menemxep, poiu MeHemxkepa o I'. Munnoepry.
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4. Yposuu ynpasinenus. [Tupamuaa [1apconca.

5. IlpodeccuonanbHbie TPEOOBAHUS K MEHEIKEDY.

6. CyOBeKT U 0OBEKT MEHEPKMEHTA.

7. OCHOBHBIE OJXO/bI K MEHEPKMEHTY € IIO3ULMI HAyKH.

8. IlIkoabl MEHEPKMEHTA: Hay4YHasl, aIMUHUCTPATUBHO-KJIACCUYECKasl, YEJTOBEYECKUX
OTHOLIEHUH U MIOBEJIEHYECKUX HAyK, KOJIMUYECTBEHHBIX METOJ0B. VX CYIIHOCTD,
IPEeJCTaBUTENIN, OCHOBHOM BKJIa/l B Pa3BUTHE MEHEIKMEHTA.

9. IlpouieccHbli TOIXO0J K MEHEIXKMEHTY.

10. CucteMHbI TOAX0 K MEHEIHKMEHTY.

11. CutyaninoHHbIN NOAX0A K MEHEKMEHTY.

12. SImoHcKasg MOZenb MEHEHKMEHTA.

13. AMepukaHcKasi MOJIEJIb MEHE)KMEHTA.

14. CoBpeMeHHbIE KOHUEIUNUN YIPABICHUS.

15. ®opmanpHble OpraHU3alUu: CYIIHOCTh 1 OCHOBHbBIE XapaKTEPUCTUKH.

16. HeopmaiibHblE OpraHu3aluy U UX pojib B MEHEKMEHTE.

17. Cpena opranu3any: OCHOBHBIE 3JIEMEHThI M UX XapaKTEePUCTHUKA.

18. BHemHsAs cpesia opraHu3aify: Makpocpeaa 1 MUKpocpea.

19. BHyTpeHHss cpeia opranu3anuu.

20. Conep:xkanue (QyHKIIUH IJITAHUPOBAHUS B MEHEDKMEHTE.

21. CrpaTernueckue U TaKTUUECKUE PEIIEHUsS] B MEHEKMEHTE.

22. ConeprkaHue NOHSITUSA «MHCCHSI OpraHU3aLun.

23. Coneprxkanue (GyHKIIUU OPTaHU3AIMHA B MEHEI)KMEHTE.

24. JlenerupoBaHue MOJHOMOYHMI U OTBETCTBEHHOCTh: CYLTHOCTb, 11€JI1, OCHOBHbBIE
HPUHIUIIBL.

25. CTpyKTypa opraHu3aliu: CyIIHOCTh, OCHOBHBIE THIIbl OPIraHU3aIlIMOHHBIX
CTPYKTYDp, Tp€OOBaHUS K CTPYKTypam.

26. IlpuHuunel GopMUpOBaHUS CTPYKTYPHI YIIPABICHUS OpraHu3alyen.

27. MexaHUCTUYECKUI N OPraHUYECKUI TUIIBI OPraHU3aLMOHHBIX CTPYKTYP.
28. KopropaTuBHbIN U HHAUBUAYAINCTCKAN TUIIBI OPTraHU3AI[MOHHBIX CTPYKTYP.
29. Conep:xanue (pyHKIIMM MOTHBALIMU B MEHEIXKMEHTE.

30. CymHocTh U coJiepKaHue MOHATUN «MOTUBALMSI) U «CTUMYJIUPOBAHUE.
31. OCHOBHBIE KaTEeTOpUH U MOHATUS MOTHBALUU: HOTPEOHOCTh, MOTHUB,
BO3HArpaxaeHue, CTENEeHb Y10BIETBOPEHHUSI.

32. ConeprxarenbHble TEOPUY MOTHBALUH.

33. IlpoueccyanbHbIe TEOPUH MOTHBAIUH.

34. CoBpeMeHHbIE€ IPUHILIUIIBI MOTUBALMH.

35. Coneprxanne PyHKIIMU KOOPIMHAIIMUA B MEHEKMEHTE.

36. CylHOCTbh OCHOBHBIX THUIIOB B3aMMO3aBUCUMOCTH MOAPA3AEIICHUN OpraHU3aliu:
HOMMHAJIbHAs! B3aHMO3aBUCHMOCTb, [TOCIIEZIOBATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Buibl KOOpAMHALMY U UX XapaKTEPUCTUKA: IPEBEHTUBHAs, YyCTPAHAIOIIas,
pEryJupymoas u CTUMYJIMPYIOIIas KOOPANHALMS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C MO3ULIUN MEHEIKMEHTA.

39. Ioka3zatenu 3(h(HeKTUBHOCTH KOHTPOJISL.

40. CyniHoCTh CTPAaTETMYECKOr0 U ONEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKALIUHA MEHEIKMEHTA.

42. ®opMalibHbIE KOMMYHUKAIMU U UX XapAKTEPUCTHKA.

43. HehopmanbHble KOMMYHHUKAIIMH U UX XapaKTEPUCTUKA.
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44. KoMMyHHUKallMOHHBIN MPOLECC: LEIb U OCHOBHBIE 3TAIIbI.

45. HampaBneHus COBEpIICHCTBOBAHUS HHPOPMAITMOHHOTO 0OMEHA B OpraHU3aIUsX.
46. Bunpl ynpaBieHYECKUX PEIICHUN: UHTYUTUBHbBIC, OCHOBAHHBIC HA CYKJICHUSX,
paloHaIbHbIE.

47. ®akTopsl, BIUsroNMe Ha 3PPEKTUBHOCTh YIPABICHYSCKUX PEIICHUM.

48. OCHOBHBIE METO/BI MOJICTIMPOBAHUS YIIPABICHYECKUX PEIICHUN.

49. BiiacTb 1 BIMSHUE KaK OPraHU3allMOHHbIE TPOLIECCHI.

50. CymHoCcTh 3aKOHHOM BJIACTU B OpraHU3alUH.

51. OcHoBHBIE BUABI (DOPMATBHBIX TPYII B OpraHU3aIIH.

52. HedopmanbpHbie Tpynibl B OpraHU3aliu: CyITHOCTb, OCHOBHBIE XapaKTEPUCTHKH,
HNPUYHMHBI BCTYIUICHHUS.

53. ®akTopsl 3 PEKTUBHOCTH ACATEIHHOCTH TPYII B OpraHU3aLNH.

54. CymHocTb IUepcTBa Kak OpraHu3allMOHHOTO Mpolecca.

55. ®opmanbHble 1 HeOopMaTbHBIE TUACPH B OpraHU3aIHH.

56. OCHOBHBIE CTUJIM YIIPABJICHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKHUIA,
TUOEepaTbHBIN.

57. OcHOBHBIE TOXOABI K 3()(HEKTUBHOMY JTHIEPCTBY: MOAXO C MO3UIIUN JIMYHBIX
Ka4yecTB, IOBEICHYECKUM, CUTYyallHOHHBIH.

58. OYHKIMOHATIBHBIN U AUC(HYHKIIMOHATBHBINA KOH(INKT B OPTraHU3aLUHU: CYIIHOCTh
U OCHOBHBIE OTJIIMYUSI.

59. IloBenenne MeHeHKEepa B KOHGIUKTHOW CUTYAIIHH.

60. CTpyKTypHBbIE€ METO/Ibl YIIPaBICHUS KOHPIUKTHON CUTyaLuei.

61. MeXIMYHOCTHBIE METO/IbI YIIPABJICHUS KOH(DIMKTHON CUTYaIueH.

62. OCHOBHbIE HaIIPaBJICHUS [TPOBEICHUS U3MEHEHUI B OpraHU3aluu.

63. CompoTuBJICHHE TIEPEMEHAM: CYITHOCTh M HAPABJICHUS TPEOOJICHHUS.

64. YpasieHue puckaMu B MEHEKMEHTE: CYIIIHOCTb U OCHOBHBIE LIEJIH.

65. CylHoCTh KOHUENIMY aHTUKPU3UCHOTO YIIPABIICHUS.

66. Cymaocts noHATUst {3 HeKTHBHOCTEMEHEKMEHTA).

67. Ilokazatenu 3()(heKTUBHOCTH MEHEIKMEHTA.

67. Bunbl 5QheKTHBHOCTH MEHEKMEHTA.

68. OCHOBHBIE HaNpaBiIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M noka3ateju OleHMBAHUS
Jl1sl TeKy1ero KOHTpoJIs

Ouenka | @opma koutpoass | Kpurepuu IToxka3zaTenu oueHUBAHUS
OLICHMBaHUS
«5» CamocrositensHas u | [lonHoTa, OTBeTHI Ha MOCTaBIEHHBIE BOIPOCHI
IIpaKTU4ecKast [IOCJIEIOBATEIbHOCTh U | U3JIAraroTCs JIOTUYHO,
pabota JIOTUYHOCTH OTBETA MOCNIEZIOBATEIbHO U HE TpeOyloT
JIOTIOJTHUTEIBHBIX MOSICHEHUH.

[TonmHO packpeIBalOTCA NPUYUHHO-
CleICTBeHHbIE CBsi3u. Jlemarorcs

000CHOBaHHbLIE BBIBOJIBI.
JleMOHCTpUpYIOTCS riryookue
3HAHHS MaTepHaa.
«4» CamocrosrenbHaa u | I[TomHoTa, OTBeTHl Ha MOCTABJICHHBIE BOMPOCHI
MIpaKTUIeCKast MOCJICI0BATEIPHOCTh W | U3JIAraloTCs CHCTEMATHU3WPOBAHO U

pa60Ta JJOTUYHOCTH OTBETA IOCICa0BAaTCIbHO, HO B
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HEJI0CTaTOYHOM oOBeMe. Marepuan
H3JIaracTcs YBEPEHHO.
JeMoHcTpupyercs YMEHHE
aHAJIM3UPOBATh MaTepuaj, OJHAKO
HE BCE BBIBOJIBI HOCST
apryMEHTUPOBAHHBIN u
JIOKa3aTeJIbHBIN XapaKkTep.

«3» CamocrostenbHas u | IlonHora, Jomnyckarores HapyILICHUs B
MpaKTuyecKas IMOCJIC/IOBATEILHOCTh M | IIOCIIEAOBATSIBHOCTH  M3JI0KCHHS.
pabora JIOTUYHOCTH OTBETA Hemnonno packpbiBatoTCsi IPUUHMHHO-

CJIeICTBEHHEIC CBSI3H.
JIeMOHCTpUPYIOTCS TOBEPXHOCTHBIE
3HaHUS ~ BOIIpOca, €  TPYyIOM
pemarTcs  KOHKPETHBIE — 3ajayuH.
Nmerorcs 3aTpyAHEHUS c
BBIBOJAMH.

«2» CamocrosrensHas u | [loaHoTa, Marepuan HU3naraercs
MpaKkTUYecKast IOCJIEIOBATEIIFHOCTh M | HEIOCICAOBATCILHO, COMBUMBO, HE
paborta JIOTHYHOCTE OTBETa MIPEJCTaBIISIET ONpeCIICHHOM

CHCTEMBI 3HAHHHM II0 AUCHHILIUHE.
He  packpeiBaloTCs  OpUYMHHO-
CIIEICTBEHHBIE CBs3M Mexnay. He
MIPOBOJIUTCS aHaJIn3. BriBoab!
OTCYTCTBYIOT. OtBeTsl Ha
JIOIIOJIHUTEIILHBIC BOIIPOCHI
OTCYTCTBYIOT.
Onenka | Popma KOHTPOJIS Kpurepun onenuBanns

«5» TecToBoe 3aganue 85 — 100%

«4» TecroBoe 3aganue 75— 84%

«3» TecToBoe 3aganue 50 - 74%

«2» TectoBoe 3aganue Menee 50%

Jl1s1 IpOMEKYyTOYHOM aTTecTaluu

Ounenka

dopma KOHTPOJIA

Kpurepun
OLlCHUBAaHUA

IToka3zaTeau oLeHUBAHUSA

«5»

HuddepenuupoBannsiii | [lonHoTa,
3a4eT  (KOHTPOJIbHBIE | ITOCIENOBATEIBHOCTh

BOIIPOCHI)

1 JOT'MYHOCTDH OTBETA

OtBeTsl Ha IIOCTABJICHHBIE
BOIIPOCHI  M3JIaraloTcsi JIOTUYHO,
MOCJIeIOBaTeIbHO M HE TPeOYIOT
JIOTIOTHUTEIbHBIX MOSICHEHUH.
[losnHO packpeIBarOTCS MPUYMHHO-
CIIEICTBEHHBbIE CBs3U. JlenmatoTcs

000CHOBaHHbIE BBIBO/IBI.
JleMoHCTpUpYIOTCS rTyOOKHe
3HAHUS MaTepuana.

«4» Jubdepennmponannsiii | [TonHoTa, OTBeTHI Ha MTOCTaBJICHHBIC
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3a4eT  (KOHTPOJIbHbBIE
BOIIPOCHI)

IIOoCJICA0BATCIIbHOCTD
1 JJOTMYHOCTDH OTBCTA

BOIIPOCHI M3J1ararTcs
CHUCTEMATU3UPOBAHO u
NOCJIEIOBATEIBHO, HO B
HEI0CTaTOYHOM o0beme.
Marepuan wuznaraeTcsi yBEpPEHHO.
JemoHcTpupyercs YMEHHE
aHAJIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIbI HOCSIT
apryMEHTUPOBaHHBII u
JIOKA3aTeJIbHBIN XapaKTep.

JuddepeHnrpoBaHHbIT
3ayeT  (KOHTPOJIbHBIE
BOITPOCHI)

«3»

ITonnoTa,
MOCJIEA0BATEIILHOCTh
M JIOTUHYHOCTb OTBETA

JlomyckatoTcsi ~ HapylleHuss B
II0CJIEJOBATEIBHOCTU  U3JI0KEHUSI.
Henonno pacKphIBalOTCA
IMPUYIUHHO-CJICACTBCHHBIC CBA3U.
JleMOHCTpHpYIOTCS
IIOBEPXHOCTHBIE 3HAHUS BOIpOCa,
C TPYIOM pelIalTCs] KOHKPETHbIE
3amaun. Mmerores 3aTpyaHeHus ¢
BBIBOJAMHU.

HuddeperunrpoBaHHbIit
3a4eT  (KOHTPOJIbHBIC
BOIIPOCHI)

«2»

ITomHoOTA,
MOCJIEI0BATEILHOCTh
1 JIOTUYHOCTH OTBECTA

Marepuan W3J1araeTcs
HEMOCJIeI0BaTeIbHO, COUBUMBO, HE
IIPENCTABIISIET OIIPEIEICHHON
CUCTEMbl 3HAHUU MO AUCLUILIMHE.
He packpeiBatoTCs TPUYMHHO-
CIIECTBEHHBIE CBs3M Mexnay. He
MPOBOAUTCS  aHanu3. BbIBOMBI
OTCYTCTBYIOT. OTtBeTbl Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI
OTCYTCTBYIOT.

5.YCJIOBUS PEAJIMZALIUU ITPOTI'PAMMBI TIUCHUITTINHBI

5.1./Ins peanuzauuu nporpamMmbl Y4eOHON JUCHUIUIMHBI JOJDKHBI OBITH MPEIYyCMOTPEHBI
CJIeAYIOIIME CelhaibHble TOMEICHNUS:

Kabuner «Coyuanvno-ecymanumapnozo yuxiay, OCHaIllEHHBIH 00OpyaoBaHuEM: YdeOHast
MeOeb, TUIaKaThl, MyJIbTUMEANHHOE TPE3EHTAIIMOHHOE 000pyI0BaHHE

6.MHO®POPMAIIMOHHOE OBECIIEYHEHUE PEAJIN3ALIMU ITPOI'PAMMBbI
Jns peanuzauuy OporpaMMbl  OMOIMOTEUHBIH (OHJI 00pa30BaTENbHONW OpraHU3aLNH
JOJI’KEH UMETh Ne4aTHbIe W/WIIK 3JIeKTPOHHBIE 00pa3oBaTelbHble U HH(POPMAIIMOHHBIE PECYPCHI,

pexomernoBanHele  OYMO, 11 UCMONB30BaHUA B 00pa3oBaTeIbHOM MpoIlecce.

[Ipu

dbopmupoBanny OnOIMOTEYHOTO (POoHIAa 00pa30BATEIHLHON OpPraHU3alMEH BEIOMPAETCS HE MEHEe
OJIHOTO M3JIaHUS U3 MEePEUNCICHHBIX HIDKE MeYaTHBIX U3IaHUN U (WIH) DIEKTPOHHBIX MU3JaHHUH B
Ka4€CTBC OCHOBHOI'O, ITPU 3TOM CITMCOK, MOXKCT OBITH JOIIOJTHEH HOBBIMU U3 1AaHUSIMU.

6.1. OcHOBHBIC NTEYATHBIE U3TAHUSA
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