DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
~ y‘—[PE)Iﬁ(HEHV[E BBICIIET'O OBPA3QBAHVI$I PIYTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PrYTUC Aucm 1
YTBEPX/IEHO:

Y4eHbIM COBETOM
HNHcTuTyTa CEPBUCHBIX TEXHOJIOT U
IIpoTokoJ Ne 5 ot «27» siuBapsi 2023 r.

PABOYAS IMPOTPAMMA
JUCHUIIJINHBI
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3BeHa
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Paspaborumnkn:
JOJKHOCTh yueHas cTeneHb u 3sanue, PO
npenoodagameins Ilnaxomuna M.B.

PaGouasi nporpamma corsiacopana u onoopena pykosoauresem IIICC3:

JIOJDKHOCTh yudeHas cTeneHb u 3Banue, PO

npenooasameip Bapnamoea A.B.
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PIYTHUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Aucm 2

COJAEP/KAHHE

1 OO0mas xapakrepucTuka pado4eil NporpaMMbl AU CHHUIIIMHBI

2 CTpykTypa u cofep:kaHne y4eOHOH TUCHHUILINHBI

3 MeToauyeckue yKa3aHUsA M0 NPOBEAEHUI0 MPAKTHYECKHX
3aHATHIH/1a00PATOPHBLIXPA0OT/CeMUHAPOB, 3aHATHII B GopMe MPAKTHYECKOM
NOJArOTOBKHM (IIPY HAJMYHH), U CAMOCTOATEJILHOI padoTe

4 @oH/1 OLIEHOYHBIX CPEACTB IMCHUILIHHBI

5 YcioBus peajin3aniy NPOrpaMMbl THCITATNIIMHBI

6 HNudopmanunonHoe odecnevyenne peaju3anny NporpaMmbl
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PIYTHUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVCA»

CMK
PIYTUC

Aucm 3

1.0BIIASI XAPAKTEPUCTUKA PABOYEW ITPOT'PAMMBI JJUCHUATIIMHBI
«OcHOBBI OepeKJINBOr0 NPOU3BOACTBAY»

(HaMMEHOBaHUE MCLUIUIMHBI)
1.1 MecTo THCHMIUIMHBI B CTPYKTYpPe OCHOBHO# 00pa30BaTe/IbHOI POrpaMMbI:

VYuebnas nucuuminHa «OCHOBBI O€pEKIMBOTO MPOU3BOJICTBAY SBIISCTCS 00sS3aTEIbHON
YacThIO COLHUAIBHO-TYMAaHUTAPHOTO LHUKJIA OCHOBHOH IpoQecCHOHATbHOM 00pa3oBaTelbHON
nporpamMbl B cootBeTcTBHM ¢ PI'OC CIIO mo cneumanshoctn 43.02.16 Typusm u
TOCTEIIPUUMCTBO

Ocoboe 3HaueHNe UCUUIUIMHA UMeeT npH popmupoBanuu u pazsutuu OK 01, 03—06.

1.2 He.]'lb H INIAHUPYEMBIC PE3YyJbTAThl OCBOCHUA TUCHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/ICH OCBaMBaArOTC YMCHUSA U

3HAHUSA

Kon 1 YmMmenusa 3HaHUs

IIK, OK

OK 01, — HCII0JIb30BaTh HA IPAKTUKE — CYILLIHOCTb, XapaKTE€PHbIE YEPTHI U
OK 03, METO/bI IIIAHUPOBAHUS U HCTOPHS Pa3BUTHSI MEHEIKMEHTA;
OK 04, OpraHu3aIu padoThl — METO/bI IJITAHUPOBAHUS U

OK 05, MOJIpa3JIeIICHUS, opraHu3aiuu padoThI

OK 06 — aHaJIM3UPOBATh N0/Ipa3/IeJICHuUs;

OpraHU3alMOHHBIE CTPYKTYPBI
yIpaBJICHUS;

— IPOBOJUTH pabOTy 110 MOTUBALIUU
TPYAOBOM AEATETLHOCTH
NIEPCOHAIIA;

— IPUMEHSTH B IPO(eccroHaIbHOMN
JeSITeIbHOCTH ITPUEMBI JIEIOBOTO U
YIPABJICHUYECKOTO OOIICHUS;

— IpUHUMATh 3P (PEeKTUBHBIE
PpEeLIeHHUs, UCTIOJIB3YS CUCTEMY
METO/IOB YIIPABICHMUS;

— OpraHu30BBIBaTh pabouyee MecTo
U TPYZIOBYIO I€ATENBHOCTD C
Y4€TOM OCHOB O€peKIMBOrO
IIPOU3BOJICTBA

— IPUHLMIIBI [IOCTPOEHUS
OpraHU3allMOHHON CTPYKTYPBI
YIpaBIECHUS;

— OCHOBBI (JOPMHUPOBAHUS
MOTHBALIMOHHOM MTOJIUTUKH
OpraHu3aluy;

— BHEUIHSS U BHYTPEHHSA cpenia
OpraHu3al1y; [IMKJI MEHEI)KMEHTA;
— IIPOLIECC MPUHATHUSA U pealu3alun
YIPABJICHUYECKUX PEUICHU;

— CTWJIH yNIpaBJICHMUS,
KOMMYHHKAI[UH —COBPEMEHHbIE
METO/Ibl U UHCTPYMEHTHI
MEHE/I)KMEHTA;

— OCHOBBI 0€pEXIINBOTO
MIPOM3BOJICTBA, PU3HAKH KauecTBa
TPAHCIIOPTHBIX YCIYT,

— NPUHLIUIIBI OEPEKITUBOTO
IIPOU3BO/ICTBA;

— OCHOBBI CHCTEMBI 5S U TIeTTH ee
IIPUMEHEHHUS

1 o

Ipusoosimcesi monvko KoObl KomMnemeryull 0OUWUX U NPOPECCUOHATLHBIX O/ OCB0CHUSL KOMOPbIX HE0OX0OUMO
0CB0€HUe OAHHOU OUCYUNTIUHBL; TNAKICE NPUBOOSAMCS KOObL TUHHOCHIHBIX PE3VIbMAMO8 Peanru3ayuil npospammol
BOCRUMANUSA U C Y4emom ocobennocmell npogheccuu/cneyuanvhocmu 6 coomeemcemsuu ¢ Ipunooicenuem 3 I10OI1.
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
~ Y‘—IPE)Iﬁ(}:[EHV[E BBICIIET'O OBPA3QBAHVI$I PIYTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
Aucm 4

JImyHOCTHEBIE PE3YIbTATHI:

Kon

HaumeHnoBaHue JUIHOCTHBIX pe€3yJabTaTOB

JIP 4

[posiBnstromuMii 1 AEMOHCTPUPYIOIINN yBaKEHHE K TPYIy 4YeJIOBEKa, OCO3HAIOIIHUIA
[IEHHOCTh COOCTBEHHOTO TPYJa U TPyJAa APYTUX JroAeH. DKOHOMHYECKH aKTUBHBIM,
OPUCHTHUPOBAaHHBIH Ha  OCO3HAHHBIA  BBIOOP  chepbl  MpodeccHoHAIbHON
JEeSITEILHOCTH C YYETOM JIMYHBIX JKU3HEHHBIX IIAHOB, MOTPEOHOCTEH CBOEH CEeMbH,
poccuiickoro o0mecTBa. BbIpakalonuii 0CO3HaHHYIO TOTOBHOCTh K HOJIYYECHHUIO

npodeccuoHaIbHOTO oOpa3oBaHusl, K HEMPEPHIBHOMY 00pa3oBaHHIO
B TEUYEeHUE KU3HU JleMOHCTpUpYIOIIUT MO3UTUBHOE OTHOIIICHUE
K PEryJIupOBaHUIO TPYJIOBBIX OTHOIICHUH. OpueHTHPOBaHHBII
Ha camoo0pazoBaHue u npodeccuoHalbHYIO HEPETnoArOTOBKY

B YCJIOBUSIX CMEHBI TEXHOJIOTMYECKOTO YKJIaJa M CONYTCTBYIOUIMX COLIMAIbHBIX
HIEPEMEH. Crpemsiiuuiics kK (OpMHUPOBAaHMIO B CETEBOM cpele JIUYHOCTHO U
IpoeCCHOHATBHOTO KOHCTPYKTHBHOTO «ITU(PPOBOTO CIIEIa»

JIP 6

OpueHTUpOBaHHBIN Ha NMPodeccroHAbHBIE TOCTHKEHUS, IeATEIbHO BhIpaKaroIIHii
MO3HABATEJIbHBIE HHTEPECHI C YIETOM CBOUX CIOCOOHOCTEH, 00pa30BaTeIbHOTO U
npo(hecCHOHaNBFHOT0 MapIIpyTa, BEIOpaHHOW KBaIU(DUKAIINH

JIP 8

[IposiBnsirolidc W JEMOHCTPUPYIOUIMH  yBa)XXKCHHE  3aKOHHBIX  HMHTEPECOB
W TpaB  MPEACTaBUTENCH  pPa3JIMYHBIX  JTHOKYJIBTYPHBIX,  COIMAJbHBIX,
KOH()ECCUOHANBHBIX  TPYNI B  POCCHUHCKOM  OOIIECTBE;  HAINMOHAIBLHOTO
JIOCTOUHCTBA, PEJIMTUO3HBIX YOEKIEHUU C y4E€TOM COOJIIOJICHUS] HEOOXOAMMOCTH
obecrieueHrusT KOHCTUTYIIMOHHBIX TIpaB M CB0OOOA rpaxknaH. [loHumaronuit u
JIEATEIbHO BBIPAKAIOIMIMI LEHHOCTh MEXPEIUTHO3HOTO U  MEXKHAIIMOHAIBHOIO
corjacus JIIoJieH, rpaxaaH, HapoJ1oB B Poccun. BeIpaxkaroniuii conpu4acTHOCTb K
MPEYMHOXEHUIO W TPAHCIALMH  KYJIbTYPHBIX TpaguluMid M  LIEHHOCTEH
MHOT'OHAIIMOHAJILHOTO POCCHIICKOTO rocyJ1apcTBa, BKJIFOUEHHBIH
B 00I1I€CTBEHHbIC MHUIIMATUBBI, HATIPABJICHHBIC HA UX COXPAaHEHHUE

JIP 10

bepexnuBo OTHOCAIMICA K NPUPOJHOMY HACIEOUIO CTpaHbl W MHpA,
OPOSBISAIOIUN  c(DOPMUPOBAHHOCTh  SKOJOTMUECKONM KYJIbTYphl Ha OCHOBE
ITOHUMAaHUS BIIVSTHUSA COLIMAJIbHBIX, SKOHOMHYECKHX
U Tpo(ecCHOHATBHO-TIPOM3BOACTBEHHBIX IPOLECCOB HA OKPYXKAIOLIYIO Cpemy.
Belpaxaromuil AesATeNbHOE HENpUATUE ACUCTBUM, NPUHOCALIUX BpEN IPUPOJE,
pacro3HaroIui OMAaCHOCTH Cpellbl OOWUTaHMsS, MPEIyHpPeXIAIoUINi PUCKOBAHHOE
NOBEJCHUE JPYTUX Tpak[aH, MOMYIAPU3UPYIOMUNA CcHocoObl  COXpaHEeHHUs
MaMATHUKOB NPHUPOJBI CTPAHbI, PETMOHA, TEPPUTOPHUH, MOCEJICHHUS, BKIFOYCHHBIN
B O0OLIIECTBEHHbIE HHUIIMATUBLI, HAIIPaBJIEHHbIE Ha 3a00Ty O HUX

JIP 12

IIpyHUMarOImM pOCCUICKHAE TPAAUIIMOHHBIE CEMEWHBIE IEHHOCTH.
OpueHTHpPOBaHHBIN HAa CO3JaHUE YCTOMYMBOM MHOTOETHON CEMbH, TIOHUMAaHNE
Opaka Kak cOr03a MY>KYMHBI U )KEHIIMHBI JUI CO3JIaHUsI CEMbH, POXKIECHUS U
BOCIIUTaHUs I€TEH, HEIIPUATHUSA HACUIIMUS B CEMbE, YXOAa OT POAUTEIBCKON
OTBETCTBEHHOCTH, OTKa3a OT OTHOLICHUI




DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ y‘—[PE)Iﬁ(HEHV[E BBICIIET'O OBPA3QBAHVI$I PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIYTUC Aucm 5

CO CBOMMH JCTHbMHU U UX q)HHaHCOBOI‘O COACPpIKaHUA

JIP 13 JlemoHcTpupyomuii npodeccuoHanbHble HaBBIKU B cepe TOCTUHUYHOIO Jela

2.CTPYKTYPA U COJEP)KAHUE YUYEBHOM JUCIHUIIIAHBI
2.1. O6beM yueOHOMH TUCHMILIMHBI M BUIbI Y4e0HOIi padoThI

Bun yueOHoii padoThl O0Bem B yacax
O0beM 00pa3oBaTeJIbHON MPOrpaMMbl Y4eOHON JUCHUIIIMHBI 32
B 1.4. B (popMe npaKkTHUECKOIl MOATOTOBKH
BT. Y.
TEOPETUIECKOe 00ydeHUE 16
MIPaAKTUYECKHE 3aHATHUS 16
CamocrosiTenpHas pabora -
IIpome:xxyTounasi arrecranus (AuddepeHUMPOBAHHBIN 3a4eT) -




PryTUC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIPE)I()IEHVIE BBICIIIETO OBPA3QBAHT/I$I PITYTUC
«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 6

2.2. TeMaTH4eCKHii IJIAH U cojiep:kaHue y4eOHOH TMcUIIMHbI OCHOBBI 0E€PEXIINBOrO MPOU3BOICTBA

HAaumeHoeaHrue

Koanl koMmnereHuii
H JUIHOCTHBIX

pe3yabTaToB’,
HaumenoBanue Conep:xanue yueOHOro MaTtepuasia v popMbl OPraHU3aANNHU O6BeM B Yacax ¢opmupoBaHuIo
pa3iesioB U TeM AeATeJIbHOCTH 00y4aroIuXcs KOTOPBIX
crocoocTByeT
3J1eMEeHT
NPOrpaMMBblI
1 2 3 4
Tema 1.1. Cymnocts | Conep:kanue yueOHOro MaTepuaJjia 4 OK 01,
MEeHe:KMeHTa [lonsiTe MeHeKMEHTa, €ro 3aJayd U pojib B Pa3BUTHH COBPEMEHHOTO OK 03-06
U COBPEMEHHbIE npennpusatus (opranuzanun). [lonarue menemxmenTa. Llenn MeHemxmeHTa. JIP 4,
HHCTPYMEHTBI 3amgaun MeHeKMeHTa. OCHOBHBIE TTOIXOAbI K MEHEIKMEHTY U UX Pa3BUTHE. 2 JIP 6,
HanuonaneHele OCOOCHHOCTH MEHEKMEHTa. JIMH-MEHeIKMEHT M €ero JIP 8
ocobeHHocTH. Cuctema 5S, OCHOBHBIE MHCTPYMEHTHI, CTaJAMM W TOPSI0K
peasim3anuu. Kapra moroka cozgaHusi IEHHOCTEN
B ToM yuciie MpaKTHYeCKUX U JJA00paTOPHbIX 3aHATHIA 2
IIpakTnueckoe 3ansiTue 1. PazpaboTka KapThl HOTOKA CO3/1aHUS LIEHHOCTH 5
(xapTHpOBaHUE)
Tema 1.2. Buemmnsin | Coaep:kanue y4eOHOro MaTepuaJia 4
U BHYTPEeHHsAA cpeAa | XapakTepuCTHKa  BHEIIHEW W BHYTPEHHEM  Cpelbl  OpraHu3aluu OK 01,
OpraHM3anuu (npenanpustus). IlonsTne «okpyxkaromas cpena opraHuzanum». PakTopbl OK 03-06
(npeanpusTHs) BHEIIHEW Cpelbl, UX COCTAaB W BIMSHUE HA JEATENbHOCTh OPraHU3alvu. 2 JIP 4,
@akTopsl BHYTPEHHEW Cpelbl, UX COCTaB M BIMSHUE HA YCIELIHOCTb JIP 6,
NeSTeIbHOCTH OpraHu3auuu (mpeanpusitus). MeToasl aHanu3a BHEIIHEH U JIP 10

BHyTpeHHel cpeapl. SWOT-anann3, MeToiMKa €ro MpoBeICHUs

’B coorsercraun ¢ [punoxennem 3 TIOOIL




PryTUC

OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PIYTUC

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3SMA Y1 CEPBUCA»

Auem 7

B Tom uncie MPAKTUICCKUX U J'IaﬁOpaTOPHLIX 3aHATHIl

IIpakTuyeckoe 3anste 2. COOp CTaTUCTHYECKUX JaHHBIX  JUIS
BBICTpaMBaHUs  CHCTEMa KauecTBa OKa3aHMs  yclIyr Typu3mMa |
TrOCTETIPUHUMCTBA

ynpasneHus npeanpustueM: [lonstue u anemenTsl, Buasl (nepapxudyeckue u
OpraHuyYecKue CTPYKTYphI), UX XapakTepuctuka. [Ipumenenue merona Lean
Six Sigma. IoHsATHEe MOTUBALIUU. DIEMEHTH MOTHBAIIMH. JBOJIOIHS TCOPUI
MotuBanuu. ConepkarenbHbsle Teopun MoTuBauuu. IIponeccyanbHble
teopun MoTtuBanuu. KoHTponb u ero Buziel. [loHsTHEe W HazHaueHHe
KOHTpOJIsl. BUIbI KOHTPOJIS: IPEABAPUTEIbHBIN, TEKYIUH, 3aKIOYUTEIbHBIN

B ToM 4nciie NpaKTHYECKHUX M J1A00PATOPHbIX 3aHATHI

IIpakTnyeckoe  3ansitue 4.  PemeHue — CUTyallMOHHBIX — 3aJad
«Ctparernuecknii MeHePKMEHT. [Iponecc cTparernyeckoro miIaHupOBaHUS»

IIpakTuyeckoe 3augrHe S. IlmaHupoBaHue  MeponpUSATHH IO
(hOpMHPOBAHNIO CUCTEMBI MOTHBAIMH TPYyJa

IIpakTnyeckoe 3ansitue 6. lIMuTanmoHHas Wrpa  «OpraHu3anysd
NeSITEIbHOCTH TPEeNNpUITHS Typu3Ma M TrocTenpuumMcrsa». Paspaborka

Tema 1.3. Copepxanne yaeOHOro MaTepuana OK 01,

BbepexiauBoe OcHOBHBIE  TOHATHS  OEpPEXIIMBOTO  MPOU3BOJCTBA.  PammoHambHOE OK 03-06

NMPOU3BOJCTBO WCIIOJIb30BAHNE MATEPUAIBHBIX, KaJPOBBIX, (DMHAHCOBBIX PECYPCOB, JIP 4,
OpraHu3anvy pado4yMx MECT, OpraHu3aluh MporeccoB. [IpumeHeHUe JIP 6,
CHCTEMBI 5S, BU3yaln3aIys U yropsa04eHne JIP 10,12
B ToM 4Hc/Ie NPAKTHYECKHUX M JA00PATOPHBIX 3aHATHI JIP 13
IIpakTuyeckoe 3ansaTHe 3. MoaeIMpoBaHre MPOU3BOACTBEHHBIX MTPOIIECCOB
peanpusaTHs (OpraHu3aIyi) Typu3Ma U TOCTEIPUUMCTBA

Tema 1.4. Coaep:xanue y4eOHOro MaTepHuaJia OK 01,

HHcTpyMeHTDI Huxn menemxmenTa. [InannpoBanue B cucreMe MeHekMeHTa. Hasnauenue OK 03-06

MeHeIKMEeHTa W BHIbl IUIAHUPOBAHMS:  TAKTHUYECKOe, CTpaTermueckoe, Ou3Hec- JIP 4,
IUTAHUPOBaHUE. TEXHOJIOTHS CTPATErHYECKOTo IUIAHUPOBAaHUS TeXHOIOTHs JIP 6,
CTpaTErnuecKoro TUTAHUPOBAHUSI. OpranuzanvoHHbIE CTPYKTYpBI JIP 10




PryTUC

OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PIYTUC

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3SMA Y1 CEPBUCA»

Aucm 8

KalJ3€H NPEIIOKECHUS

Tema 1.5. Cucremnl | Comeprkanue yueOHOT0 MaTepuaja OK 01,
MeTO0/10B [lonstue  meron  ympaBiaeHus. CucreMa  METOJOB  YIPaBIICHHUS: OK 03-06
yIpaBJICHUSA aJIMUHUCTPATUBHbIE, AHKOHOMMUYECKHE, COLUAIBbHO-TICUXOJIOTHYECKHE, HX JIP 4,
XapaKTepUCTHKa M 00JIacTh npuMeHeHus. OCOOEHHOCTH TPHUMEHEHUsS TeX JIP 6,
WIA UHBIX METOJIOB YIPABJICHUS HA NPEANPUITUN (OpraHU3alin) Typu3Ma U JIP 10
TOCTEIIPUHUMCTBA JIP 13
Tema 1.6. Coaep:xanue y4eOHOro MaTepHuaJia OK 01,
KommyHnukanuun [lonaTne m HazHaueHWe MHPOPMALMU U KOMMYHHKALMH B MEHEIKMEHTE. OK 03-06
B MCHEIKMEHTe Bunst  xommyHukanmidi. KoMMyHHMKanMOHHBIM — mpomecc.  DIeMEeHTHI JIP 4,
KOMMYHHMKAIIMOHHOT'O nporecca. Bbaprepsl B KOMMYHHKAIUH. JIP 6,
KoMMyHUKallMOHHBIE CETH B OpraHu3alud. Buabl KOMMYHHMKAallMOHHBIX JIP 10
cereil. XapakTepUCTHKAa KOMMYHHMKAI[MOHHBIX CET€H. OTHKET [eJI0BOI0
OOIIIEHUS U ero 3HaueHHe IPU OpraHu3ali KOMMYHHUKAIMH
Tema 1.7. Ilpouecc Conepxanue OK 01,
NPUHATHS pelieHnd | MeToasl U cnocoObl MPUHATHS pEHIeHWH. YTIPaBIEHUECKOE pelICHUE: OK 03-06
MOHATHE, KJIAacCU(pUKAIMA. ODTanbl MPUHATUS YIPABIEHYECKOTO PELICHMS. JIP 4,
Meroasl IpUHATUA yHPABJIEHYECKUX penieHui. JInpepcTBo. Tunsl auaepos. JIP 6,
KauectBa mmpepa. Ilonstue Bnacte. CTuiab pyKOBOACTBA: IOHSTHE, JIP 10
kinaccupukanus. OAHOMEpHbIE CTUIIM PYKOBOJICTBA, MX XapaKTEpPHUCTHKA.
MHoromepHbele  CTUIM PYKOBOJCTBA, UX XapakTepucTuka Pemérka
MEHEIKMEHTA
B ToM 4nciIe MPAKTHYECKHUX U JA00PATOPHBIX 3aHATHIA
IIpakTnyeckoe 3anaTHe /. PemeHne CUTyallMOHHBIX 33Jay MO MPUHSATHIO
pemieHuii B Mpo(eCCHOHANBHONW JEeSITeIbHOCTH U MCUXOJIOTUH YIpPaBICHUS
JIUMYHOCTHIO U KOJIJIEKTUBOM
Tema 1.8. Conepxanue OK 01,
JInpepcrso, JIunepctBo. Tumnbsl nupepos. KawectBa mmuepa. Ilonsarue Bmacte. CTuilb OK 03-06
PYKOBOACTBO PYKOBOJICTBA: MOHATHE, Kiaccupukanus. OTHOMEpHbIE CTHIIM PYKOBOJCTBA, JIP 4,
UX XapaKTepucTuka. MHOroMepHbl€ CTHIIM PYKOBOJACTBA, UX XapaKTEPUCTUKA JIP 6,

H NMapTHEPCTBO
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OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PIYTUC

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

KOJITICKTUBOM))

TYPU3SMA " CEPBUCA»
PrYTUC Aucm 9
PeméTka MeHeKMEHTA JIP 10,
B TOM ync/ie IPaKTHYECKUX U JT1A00PATOPHBIX 3aHATHI 2 JIP 13
IIpakTHyeckoe 3ansitue 8. PelieHne CUTYyallMOHHBIX 3aJad MO TEME
«IIcuxonorusa  ympaBieHuss  JUYHOCTBIO.  Ilcuxosorus — ynpasiieHHs 2
KOJUJIEKTUBOM)
Tema 1.9. Coaep:kanue 3 OK 01,
Yupasiaenue Hctopusi BO3SHUKHOBEHHSI HAyKH YIPABICHHUS IEPCOHAIOM. YIIpaBlIeHUE OK 03-06
NepPCOHAIOM IIEPCOHAIIOM u 3¢ (EeKTUBHOCTH NEeSATEIbHOCTH OpraHu3aluy. JIP 4,
OcyiecTBiieHre AESITENbHOCTH 10 YIpaBieHUI0 mnepcoHanoM. [lonbop JIP 6,
[epcoHaNa, IOHATHE W Ha3HadeHue. MeTtoael 0TOOpa mepcoHana, UuX 1 JIP 10,
XapakTepucTHka. Ponb MHAMBUIYATbHO — MCUXOJOTUYECKHMX OCOOCHHOCTEM JIP 13
JUYHOCTH B TPOQPECCHOHATBHON NPUTOAHOCTU. AnanTanus Ha padodeMm
mecte. Knaccudukanus BunoB anantanuu. OOyueHue nepconana
B ToM 4nciie npakTHYeCKUX U JJA00PATOPHBIX 3aHATHI 2
IIpakTHyeckoe 3ansitue 9. PelieHue CUTyallMOHHBIX 3a/Jad MO TEME
«IIcuxonorus  ympaBieHuss  JUYHOCTBIO.  Ilcuxosoruss  ympaBiieHHs 2

IIpomexyTounas arrecTanus (auddepeHunaJIbHbIN 324€T)

Bcero:

32
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3.MeToanyeckue yKa3aHus M0 MPOBEIeHUI0 MPAKTHYECKUX 3aHIATHI/1a00pPaTOPHBIX
padoT/ceMUHapOB, 3aHATHIiI B (opMe NPAKTHYECKOH MOATOTOBKHM (IIPU HAJTUYMH), U
€CaMOCTOSITe/ILHOI padoTe

[IpakTrueckue 3aHATHS 3aKIIOYAIOTCS B BBIIOJHCHHH CTYJICHTaMH, T0J PYKOBOJICTBOM
npernojiaBareiia, KOMIUIEKCAa YYEOHBIX 3aJaHUM HaIMpaBJICHHBIX HA YCBOCHHME HAay4HO-
TEOPETHYECKMX OCHOB Y4YCOHOW JUCHUIUIMHBI, NPUOOPETCHHE TPAKTHYECKUX HABBIKOB
OBJIQJICHUS] METOJAaMHU MPAKTHYECKOM paboThl C MPUMEHEHHEM COBPEMEHHBIX CpEICTB
KOMITBIOTEPHOU rpaduKu, MyJIbTUMEANA, KOMMYHHUKAIIMOHHBIX TEXHOJIOTHA.

[TpakTudeckue 3aHATHS CIOCOOCTBYIOT OoJjiee TIIyOOKOMY IMOHHUMAHHIO TEOPETHYECKOTO
MaTepuaia ydeOHOTO Kypca, a TakKe pPa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJICHUIO Pa3IUMYHBIX
YPOBHEH COCTABJIAIOMUX MPO(ecCHOHANIEHON KOMIIETCHTHOCTH CTyJIeHTOB. Hapsany c¢
dbopMUpOBaHHEM YMEHHI M HaBBHIKOB B IMpOLIECCE MPAKTHYECKUX 3aHATUNH 00001arTcs,
CUCTEMATH3UPYIOTCS,  YIIYONSIOTCS W KOHKPETH3WPYIOTCS  TEOPETUYECKUE  3HAHWUS,
BBIPa0aThIBACTCS CIIOCOOHOCTP M TOTOBHOCTH HCIIOJB30BaTh O3TH HAaBBIKM Ha TPAKTHKE,
Pa3BUBAIOTCS] MHTEJUICKTYaJIbHbBIE YMECHHUS.

[TpakTHueckue 3aHATHS POBOAATCS B (hOPME MPAKTUICCKUX PabOT.

3.1. Temartuka H coJep:KaHHe MPAKTHYECKHX 3aHATHI/Ia00opaTOpHBIX padot/
ceMHHapOB

Ilpakmuueckoe 3anamue 1.

Tema: CymHOCTh MEHEPKMEHTA U COBPEMEHHBIE HHCTPYMEHTBI

Copneprxanue: Pa3paboTka KapThl HOTOKA CO3AaHUS LIGHHOCTHU (KapTUPOBAHUE).
Bpems — 2 yaca.

Ilpakmuueckoe 3anamue 2.

Tema: BHemHsAs 1 BHYTpEHHSS Cpelia OpraHu3auuy (IpeanpusiTrs)

Copnepxxanmne: COOp CTaTUCTUYECKMX MJAHHBIX JJIS BBICTpaMBAaHUS CHUCTEMa KayecTBa
OKa3aHUs yCcIyT TypU3Ma U TOCTENPUUMCTBA.

Bpewms — 2 qaca.

Ilpakmuueckoe 3anamue 3.

Tema: bepexnnBoe NpoU3BOACTBO

Copepxanune:  MoaenupoBaHWe  NPOU3BOJACTBEHHBIX  NPOLECCOB  IPEANPHUATHS
(opraHu3anum) Typu3Ma 1 rocTepuHMMCTBA.

Bpewms — 2 gaca.

Ilpakmuueckoe 3anamue 4.

Tema: MHCTpyMEHTBI MEHEIKMEHTA

Copnepxanue: Pemenne cuTyanmoHHbIX 3a1ad «CTparernueckuii MmeHemkmeHT. Ilponecc
CTPATETHYECKOro INIAHUPOBAHUS

Bpems —l4ac.

Ilpakmuueckoe 3anamue 5.
Tema: IHCTpyMEHTBI MEHEPKMEHTA
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Copepxanue: [lnanupoBanue meponpusThii Mo (OPMUPOBAHUIO CHUCTEMBI MOTHBAIUU

Tpyza
Bpewms — 1 yac.

Ilpakmuueckoe 3anamue 6.

Tema: UHCTpyMEHTBI MEHEKMEHTA

Conepxxanne: UmuranmonHas urpa «Opranuzanus A€SITENbHOCTA NPEANPUATUS TypU3Ma
U TOCTEPUUMCTBAY. Pa3paboTka Kai13eH MPeII0KCHHS.

Bpewmst — 2 gaca.

Ilpakmuueckoe 3anamue 7.

Tewma: IIporiecc npuHSTHA pelIEHAN

Conepxxanue: Pemenue  cUTyallMOHHBIX  3a/Jad 1O  NOPUHATUIO  pEUICHUH B
PO EeCCHOHAIBHON JESTEIBHOCTH.

Bpewms — 2 yaca.

Ilpakmuueckoe 3anamue 8.

Tema: JInaepcTBO, pyKOBOACTBO U NAPTHEPCTBO

Conepxxanne: Pemenne curyanmoHHbIX 3amad no teme «llcuxosorus ympaBieHus
JMYHOCTBIO. [IcHX0m0rus yrpaBieHus: KOJUIEKTUBOM

Bpewms — 2 yaca.

Ilpakmuueckoe 3anamue 9.

Tema: YnpasJ/ieHHe epCOHATIOM

Conepxkanne: Pemenne cutyanmoHHBIX 3amad 1o Teme «llcuxosorust ympaBieHuUs
JTUYHOCTHIO. [Icuxomorus ynpaBiieHHs] KOJIEKTHBOM)

Bpewms — 2 qaca.

3.2. TemaTuka ¥ cojiep:KaHue CAMOCTOSITEIbHON PadoThl (HE MPETyCMOTPEHO)

4. ®oHJ OLEHOYHBIX CPEICTB JUCIUNINHBI
4.1. Pe3yabTaThbl OCBOEHUS YUeOHOM TMCUMILUINHBI, O/JIeXKAlUe POBEPKe

DopMBI TPOMEKYTOUYHOHN aTTECTALIMH IO CEMECTpaM:

Ne cemectpa dopma KOHTPOJIS

3 JuddepernmpoBanHbIi 3aueT

B pesynbTate mpoMexyTOUHOH arTecTalud MO Y4eOHOM AHCUUIUIMHE OCYIECTBISETCS
KOMIIJIEKCHAs! IIPOBEpKA CICAYIOIIMX YMEHUN U 3HAHWM, a TAKKe (POPMUPOBAHUS KOMIICTCHIIMIA:

Pe3yabTarsl 00yueHus: IHoka3aTenu OLeHKHU ®opma KOHTPOJIA U
YMeHHUs, SHAHUSHA pe3yabrara OLICHUBAHNSA
Ilepeyenb ymeHuit, JemoHcTpanus Ha | [IpomexyTouyHas arrecranus

OCBaMBAEMBIX B PAMKAX MIPAKTHYECKUX 3aHATUSIX | B hopMme
JUCLUTIIUHBIL: 0TpabOTaHHBIX YMEHHH 1O | AudQepeHIIMPOBaHHOTO
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— HCIIOJIB30BAaTh Ha IMPAKTUKE TJIAaHUPOBAHUTIO U | 3a4eTa.
MCTOAbI HJIaHI/IpOBaHI/ISI )41 OpFaHI/I3aLII/II/I pa6OTBI
OpraHu3aIy padoThI JIEeATEIbHOCTH Tekyuii KOHTPOJIb:
HOI[paSI[e.HeHI/ISI; Hpe,[[HpI/ISITI/ISI, - IMCBMCHHOT" O/ yCTHOFO
— AHAJIM3UPOBATDH BBICTPAWBAHUIO CHUCTEMBI | OIIPOCa;
OpraHu3aluOHHbIE CTPYKTYPBI MOTHBAIUH, MPUHATHS | - TECTUPOBAHUS;
YIpaBJICHUS, peLICHU, MIPUMEHEHHUS | -3KCIIEPTHOE HAOII0ICHUE 32
— IPOBOJUTH paboTy 1o OCHOB OEpexIINBOIO | BHIIOJHEHUEM MPAKTUYECKUX
MOTHBAIUH TPYAOBOI IIPOU3BOJICTBA paboT U OIlEHKA PE3yIhTAaTOB
ACATCIIBHOCTH IICPCOHAJIA; HUX BBIITOJIHCHUSL.
— IIPUMCHATH B
npodeCcCHOHAILHON
JACATCIIbHOCTH IIPUCMBI 1CJIOBOI'O
U yIPaBIEHYECKOTO OOIICHHS;
— NMpUHUMATH dPPEKTHUBHBIC
pGIHeHI/IFI, I/ICHOJII)SySI CI/ICTeMy
METOHOB YIIPABJICHUS
—  OpraHM3oOBBIBaTH  pabouee

MECTO U TPYIOBYIO J€ATEILHOCTD
C YYETOM OCHOB O€peKJIMBOr0
POM3BOICTBA.

IlepeueHb 3HaHUI, OCBaNBAEMBbIX
B paMKax JUCLUIUIMHBL:

— CYILIHOCTb, XapaKTE€pHbIE YEPTHI
U UCTOpUS Pa3BUTHUS
MCEHCIPKMECHTA,

— METO/bI IJIAHUPOBAHUS U
OpraHu3aIu padboThl
NOZIpa3eIICHNUS;

— IIPUHOHUIIBI TOCTPOCHUA
OpraHU3alMOHHON CTPYKTYPHI
yIpaBJICHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTI/IBaHI/IOHHOI\/'I IIOJINTUKU
OpraHu3aluy;

— BHCHIHAA U BHYTPCHHAA CpEaa
OpraHu3aluM; [IUKI
MCHCIP)KMCHTA,

— MpOLIECC IPUHATHA U
pean3aiuy ynpaBIeHUIeCKUX
peLIeHu;

— CTHJIH YIIPaBJIEHUS,
KOMMYHHKAIIM1 —COBPEMEHHBIE
MCTOJbI 1 THCTPYMCHTEIL
MEHEIKMEHTA

— OCHOBBI O€PEKITMBOTO
IIPOU3BOJICTBA, IPU3HAKH
KayecTBa TPAHCIIOPTHBIX YCIVT,

JemoHcTpanus YMEHUs
IIPABUIILHO IPUMEHSTh
TEPMUHBI U OIIPEJIETICHUS

[IpomexxkyTouHas arrecranus
B opme

¢ depeHIIMPOBAaHHOTO
3aueTa.

Texymui KOHTPOIIb:

- MICbMEHHOTO/YCTHOTO
orpoca;

- TECTUPOBAHUS;

-DKCIepTHOE HAOII0JIEHUE 3a
BBITIOJTHEHUEM MPAKTHUECKUX
paboT M OIleHKa pe3y/IbTaToB
UX BBIIIOJIHEHUS.
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— IIPUHIUIIBL 6epe>1<nHBoro

IIPOU3BO/ICTBA;

— OCHOBEI CUCTEMEI 5S U 1IeH €€

MMPUMCHCHU A

Dopmupyemble KOMIETSHIINH:

Kon HanMeHoBanne KoOMneTeHIUN @®opMbI U METOIbI KOHTPOJIS U
¢popmupyemoii OLIEHKHU pPe3y/IbTaTOB 00y4eHHs
KOMIIeTeHIHH

OK 01 Boibupate  croco6el  pemenus | [Ipomexyrounas arrectanus B
3a/1a4 npodeccuoHanbHOU | hopmenudhepeHIIMPOBAHHOTO
NeSITeIbHOCTH TPHUMEHUTEIFHO K | 3a4eTa.
Pa3TUYHBIM KOHTEKCTaM Texkyuuit KOHTPOJIb:
- MIUCBMEHHOTO/YCTHOTO OIPOCa;
- TECTUPOBAHUS;
-9KCIIEPTHOE HabroneHne 3a
BBIMIOJTHEHHEM IMPAKTUYECKUX PadoT
M OIEHKA  pe3ydbTaToB  HUX
BBITIOJTHEHHUSI.
OK 03 [1nanupoBaTh [IpomexyTouHas aTTectauus B
U pealu3oBbIBaTh coOcTBeHHOE | hopMeandhepeHIIMPOBAaHHOTO
npodeccuoHanbHOe 3ayera.
u JUYHOCTHOE pasButHe, | Tekymuit KOHTPOJIb:
MPEIIPUHIMATENbCKYIO - MUCBMEHHOT0/YCTHOTO OIPOCa;
JesITeIbHOCTD - TECTUPOBAHUS;
B mpodeccuoHambHOil  cdepe, | -DKCIEePTHOE Ha0II0/IeHUE 3a
UCIOJIb30BATh 3HAHUS IO NMPABOBOI | BHIOJHEHUEM MPAKTUYECKUX padoT
u  (QUHAHCOBOM  TPaMOTHOCTH | M OLEHKa  pe3ylIbTaTOB  MX
B pa3IMYHBIX KU3HEHHBIX | BBITOJIHEHHUS.
CUTYaIHsX
OK 04 D¢ dextuBHO B3aumojeicTBoBaTh | [IpoMexxyTodHas arrectauus B
u pabotaTh B KoJulekTUBE | | hopmeanddepeHnpoBaHHOTO
KOMaH/1e 3ayera.
Texymuit KOHTPOJIb:
- MIUCBMEHHOT0/yCTHOT'O OIPOCa;
- TECTHPOBAHUS;
-3KCIIEPTHOE HaOII0IeHUE 3a
BBITIOJTHEHUEM TPAKTUYECKUX paboT
U OIEHKa  pe3ylbTaToB  HUX
BBITIOJTHEHUSI.
OK 05 OcymecTBiATh YCTHYIO n | [Ipomexxyrounas aTrecranus B
MUCHbMEHHYIO KOMMYHHKaNuio Ha | GopmeanddepeHnnpoBaHHOTO
rOCyJJapCTBEHHOM A3BIKE | 3a4eTa.

Poccuiickoit denepanuu ¢ ydyeTtoMm
0COOEHHOCTEN  COIUAILHOTO U

Texymuil KOHTPOJIb:
- MIICbMEHHOT0/YCTHOT'O OIPOCa;
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KYJIBTYPHOI'O KOHTCKCTA - TCCTUPOBAHNA,
-3KCIIEPTHOE HaOJII0IeHUE 3a
BBITIOJIHCHUEM ITPAKTUYCCKUX pa60T
158 OIICHKAa PE3YyIbTAaTOB ux
BBIIIOJIHCHUSL.

OK 06 IIposiBnsaTh rpaxxaaHcko- | [Ipomexyroynas arrecranus B
HaTPUOTHUECKYIO no3unuio, | hopmeaudepeHIMpoBaHHOTO
JIEMOHCTPHPOBATH OCO3HAHHOE | 3a4eTa.

IIOBECACHUC Ha OCHOBC TeKYHII/Iﬁ KOHTPOJIb:

TPpagULMOHHBIX POCCHUUCKHX | - MICBMEHHOTO/YCTHOTO OIPOCa;
AYXOBHO-HPAaBCTBCHHBIX - TCCTUPOBAHUA,

LIEHHOCTEN, B TOM YHCJIE C YYETOM | -3KCIIEPTHOE Ha0JI0IeHUE 3a
rapMoOHU3allu MCKHAIIWMOHAJIbHBIX | BBIIIOJIHCHUCM IIPAKTHUYCCKUX pa60T
158 Me)erJII/IFI/IO?;HI)IX 0THOHICHPII71, nu OIICHKAa p€3y.HI>TaTOB nux
IIPUMCHATDH CTaHAAapThl | BBIIIOJIHCHUS.

AHTUKOPPYHIIUOHHOT'O IIOBEICHUS

4.2. MeToMka IpMMeHEeHUs KOHTPOJIbHO-U3MePHUTeJbHbBIX MATEPHAIOB
KoHnTpo:nb 3HaHMi 00y4aromuxcsi BKIOYAeT:
Texymuii KOHTPOJb B (popMe YCTHOIO OIpoca, TECTUPOBAHMS, SIKCIIEPTHOIO HAOJIIOICHUS

3d BBIIIOJIHCHUCM IIPAKTHICCKUX pa60T " OLICHKA PE3YyJIbTATOB UX BbIIIOJIHCHUA.

[Tpomexyrounyro arrecrammio B (opme nuddepeHnupoBanHOoro 3adyera B Qopme

TCCTHUPOBAHUA

4.3. KoHTpPOJIbHO-U3MePUTETbHbIE MATEPHAJILI BKJIIOYAIOT:
4.3.1. TunoBsble 3a1aHNs 1JIs1 OLIEHKH 3HAHUI M YMeHHIl TeKyIIero KOHTPOJIf
[TpumepHBIE BONIPOCHI ISl YCTHOTO orpoca 1o TeMe: CYIHOCTh MEHEDKMEHTA ’

COBPEMECHHBIC HHCTPYMCHTBI

1. KakoBa ponb MEHEeIXKMEHTa B Pa3BUTUH COBPEMEHHOTO MPEAIPUITHS?
2. KakoBbI OCHOBHBIE MTOJIXO/IbI K MEHEJ[KMEHTY?

3.Ysxn Takoe cucrema 5S?

1. KTo HeceT OTBETCTBEHHOCTD 3a MOTOK CO3/IaHUsI IIEHHOCTHU?

2. YUto Takoe NOTOK IIEHHOCTH?

3. YUto moHMMAaETCs TIO/I COCTaBIEHNEM KapThl MOTOKA [IEHHOCTH?

4. 3aueM Hy’KHa KapTa I10TOKa?

[TpumepHBbIe 3a71aHKs IO TPAKTUYECKUM paboTam
[Tpaktuyeckas pabGora mno Tteme: Pa3paboTka KapTel IMOTOKAa CO3/1aHUS IIEHHOCTH

(xapTUpOBaHUE)

[{enb paboThI: HAYYUTHCS pa3padaThIBaTh KaPTy TEKYIIETO MOTOKA CO3/IaHUS [IEHHOCTH
XoJ paboThI:

1. OnpenenuTs «CEMEUCTBO MPOITYKTOBY JIJIS MOTOKA.

2. Onpenenutb TpeboBaHUS TOTPEOUTEINSL.

3. Onpenenuts KitroueBbie 3Tamnel mporecca.

4. Cobpartb Kputnueckue qaHubie A1 KaKIOTO dTara.

5. Onpenenuth «3anachy MEXAY KaKIIbIM ITArlOM.

6. Onpenenuth 4acToTy moctaBok oT [loctaBmumka k [lorpedurento.
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7.HapucoBatbs MH}popMaimoHHbIE TOTOKH MEXy IpyNIIaMH.
8. Beruucnuts MeTpuku.

4.3.2. TunoBble 3aJaHUs I8 OLUEHKH 3HAHMHA M YMEHMHl  NPOMEKYTOUHOI
arTecTaluuu

TecToBbIN KOHTPOJIb LI AU (P PepeHHaJIbLHOro 3a4eTa
1) Ha kakom npeanpusiTHd BIepBble CUCTEMHO NMPUMEHUWJIN MPUHUUNBI U MHCTPYMEHTHI
Bepexausoro npoussBoacraa?
1. Motorolla; 2.Toyota; 3. Ford; 4. General Electrics
2) Kakoii u3 cieayommx 1mMoJaxoA0B UCIO0JIb3yeTcs B 0epeKIuBOM NPON3BOACTBe?
1. pacyer onTUMAaNBEHOTO pa3Mepa MapTHH,
2. IPOU3BOJICTBO HA CKJIAN;
3. IPOU3BOIUTH, TOKA €CTh MaTepHAJIbI;
4. W30BITOK IPOU3BOIUTEIHLHOCTH 000PYIOBAHNUS
3) OcHoBHAas HeJIb JII000H 1eATeJTbHOCTH 10 COBEPIIEHCTBOBAHUIO - ITO:
1. cokpaieHue nepcoxana,
2. ycTpaHeHHe MOTepb;
3. cHIKeHHe THOKOCTH,
4. UWCKIIOYEHUE BO3MOXHOCTH TPUHATUS PEUICHWH Ha HIDKHUX YPOBHSAX YIpPaBIIECHUS
4) Yto sexuT B ocHOBe bepexxiuBoro moaxoga?
1. Cokparienre (PMHAHCOBBIX 3aTpaT;
2. lleHHocCTh 11l MOTPEOUTENS;
3. YBenuueHue 1011 PHIHKA;
4. KayecTBO NpoAayKIuu
5) Pacuer ueHsbl NpoAyKIUH B OepekJIUBOM IIPOU3BOACTBE:
1. Cebecroumocts + IIpubsuts = Llena ans nokynaress;,
2. Ipubsuis = llena mokymnarens — 3aTpaThl Ha MPOU3BOJICTBO
6) Cucrema 5S 3T0:
1. Cuctema TIaHUPOBAHUS AIMUHUCTPATUBHO-X035IHCTBEHHON JEATEIHLHOCTH;
2. Cuctema, KOTOpasi BHEJIPSIETCS MOCIJIE CTaHAapTU3AMK pabOYUX MECT;
3. Cucrema, HarpaBiieHHas Ha 3 QEKTUBHYIO OPraHU3aINI0 paboYuX MECT;
4. Cuctema, obecnieunBaromias yoopky pabounx MecT
7) Ha uto BiausieT cucrema 5 «S»?
1. Ha xadecTBO U MepruoANYHOCTh YOOPKH pabovmx MecCT,
2. Ha TpynoemkocTs, pabouyro Mociea0BaTeIbHOCT U CII0)KHOCTh BBIITOJIHAEMOM paboThI;
3. Ha npon3BoAUTENEHOCTD, 0€3011aCHOCTh U Ka4eCTBO;
4. Bce BblIIETIEPEUNCIIEHHBIE
8) Kakoii 3Tan He BXOauT B npouecc 5S?
1. Cranmaptusupyi;
2. Coptupyi;
3. Conepxu B TOPSIKE;
4. Cozepuait
9) Ha kakoM 3Tamne 5SS HAYMHAKT UCIOJIb30BATH METO/J KPACHBIX SAPJIbIKOB?
1. CoptuposBka,
2. Coznanue nopsiaka
3. ConeprxkaHue B OPsIKE
4. CrangapTuzamnus
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10) 5S - 3T0 HA caMOM j1ejie METOI...

DN AW N =

. BU3YQJIbHOTO yIIPABICHHUS
. OYUCTKHU

. yIIpaBJIeHUE 3aracamu

. OpraHu3aIH

. BCE U3 BBHIIICNIEPEUHUCICHHOTO

11) IToToxk LHEeHHOCTH — 3TO:

1. Yopasnenue nH(HOpMAIIMOHHBIMH ITOTOKAMH OT 3aKa3a JI0 MOCTaBKU

2. [Ipeobpa3zoBaHue OT ChIPbs JJO TOTOBOTO MPOJIYKTA B pyKaxX MOTpeOuTeNs
3. JlelicTBus, KOTOpbIE TPEOYETCsl COBEPUINTD, YTOOBI TPE0OPa30BaTh ChIPbe U MHOOPMAIIHIO B
TOTOBOE U3JIEJIHE U CEPBUC

12) Kapra noroka co3gaHusi HEeHHOCTH - 3TO:

1. B3auMoCBs3b A1€UCTBUN MO U3TOTOBICHHUIO U3/ICIHUS.

2. Meron HaOIrOA€HUS, OCYIIECTBISIEMbIH I U3yYSHHS 3aTpaT BPEMEHHU.
3. JlocTaTo4HO mpocTas ¥ HarsHas rpadudeckas cxema.

13) Jlsis Hayasa 11000i padoThl 0 COBEPIIEHCTBOBAHNIO MOTOKOM CO3/IaHUS IIEHHOCTH
KPUTHYECKH BayKHA clieAyromas HHbopMaIus:

1. cocTosiHME MPOU3BOACTBEHHBIX MOIITHOCTEH

2. TpeboBaHUs TOTPEOUTENS

3. BO3MOKHOCTH IOCTaBILIUKa

4. coCTOsSIHUE CUCTEMBI YIPaBJICHHSI IPOU3BOICTBOM
14) LlenHocTh 1J11 MOTPeOUTEJIA ONPeIesieTcsl KaK:

1. cToUMOCTE
2. IocTaBKa

3. HaIEe>KHOCThD

4. peakuus Ha TpeOOBaHUS

5. BCe U3 MEePEUUCIECHHOTO

15) Myna 3to:

1. Co3manue 100aBISIONIEH LIEHHOCTH

2. Bpems Ha nepenanaaky o00pya0BaHUs
3. BcTpanBanue KOHTPOJIS KauecTBa

4. Ilotepu

5. BelpaBHHMBaHUE IPOU3BOICTBA
16) OT™MeTbTE BUABI NOTEPH:

OO0 I N K~ W —

. PeMoHT 060pynoBanus

. Ilepenpon3BoICTBO

. Oxxunanue

. YOopka paboueii 30HbBI

. JInmHAS TpaeKTopus

. JInmmHue nBMKEHUS

. I30bITOK 3amacoB

. [lepenananka obopynoBaHus
. JIunHue stansl 00paboTKU

10. VicipaBnenue u 6pak

17) 3ToT BUA MOTEpPb NOABJISETCS NPH 3a/IeP:KKe U3eJIMs HAa peabIAyLIeM dTamne

00padoTKH, NPHU MPOCTOE WM NOJOMKE 000PYy/A0BAHUS
1. HenyxHast TpaHCIOPTUPOBKA
2. Ilepenpon3BOACTBO
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3. Oxunanue

4. JInurauii 3Tan o0paboTKU

18) UTo u3 mepevncieHHOro He sIBJISIETCSl OJJHUM W3 CeMHU BHIOM MOTEPb?

1. nepenpou3BoACTBO

2. TpaHCIIOPTUPOBKA MaTepUajIoB

3. o)xugaHue

4. u30bITOYHAS MPOU3BOAUTEIHLHOCTH 000PYIOBaHUS

19) Kakum sinoHCKMM TepMUHOM B bepexinBomM Npou3BoacTBe HA3BIBAIOT
HEPABHOMEPHOCTH BbINOJHEHUA pador?

1. Myna

2. Mypa

3. Mypu

4. AunoH

20) - CpPeICTBO HH(POPMHUPOBAHUS, C IOMOIILIO KOTOPOIO 1aeTcs
pa3pelieHue UM YKa3aHHe HA IIPOU3BOICTBO WIHM U3bATHE (Tlepeaady) u3aejmid B
BBITATMBAIOLIEH cucTeMe

1. Kaiiazen

2. Kanban

3. AgnoH

4. SMED

21) - 3TO CHCTEeMA IUVIAHUPOBAHUS MATEPHATbHO-TEXHUYECKOr0 CHA0KeHusl,
NpeaycMaTPUBAIOIIAs MOJHYI0 CHHXPOHHM3ALMIO C IPOM3BOACTBEHHBIM NPOLIECCOM
1. [Iporpamma «l 1Tk HynEM»

2. Kpyxku kauecTBa

3. Cucrema 5S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakast U3 TeXHHK OKa3bIBaeT MAKCMMAJIbHOE BJIUsIHUE HA BpeMsl NepeHaJIaAKu?
1. HenpepbIBHBIN OTOK

2. CrangapTusanus

3. SMED

4.5S

23) Bpems Ha nepeHanagKy o00pyA0BaHHA - ITO...

1. mosie3HOE MPOU3BOACTBEHHOE BpPEMS

2. motepu

3. 4acTUYHO MoJIe3HOE paboyee BpeMs U YaCTUYHO MOTEpU

24) Kakoii TepMHH 0003HAYAET «3aLIUTA OT AYPAKa» WIHN «IIPeA0TBPallieHHe OIIH00K»
1. Aumon

2. Myna

3. JI3ugoka

4. IToka-€xa

25) Kakoii MHCTPYMEHT NPUMEHSIeTCs ISl OTIpe/ieIeHUs NMOTePb U 1elCTBU, He
A00ABJISIIOIINX HEHHOCTH?

1. InarpamMma NpuYMHHO-CIEACTBEHHBIX CBSI3EH

2. KaptupoBanue mporecca

3. duarpamma ITapero

4. FMEA

26) Ha xakom npuHnune ocHoBana guarpamma Ilapero?




o OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
(E'@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIryTUC Aucm 18

1. IlpyHUIMIT MUHUMH3ALMH 3aTPAT

2. HMpunun 80/20

3. IlpuHiun yBearueHus IPOU3BOAUTEIbHOCTH

4. IlpuHIMI HETIPEPHIBHOIO COBEPILIEHCTBOBAHUS

27) Uto orodpaxkaer quarpamma Ucukappi?

1. ITpyunHBI BO3HUKHOBEHHUS ITPOOIIEMBbI

2. Bo3MokHBIC TTYTH pelIeHUs MPOOIEMbI

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE ITPOOIIEMBI

4. 3arpaThl Ha JTUKBUAAIMIO MTOCJIEICTBHI MPOOIEMBI

28) Uro siB1sieTcsl MO/Ie/IBIO HENMPEPbIBHOIO YJIy4llIeHUs KayecTBa?
1. mukia PDSA

2. IMKJI Tporecca

3. IpOU3BOJCTBEHHBIN LUK

4. HAYEro U3 NEePEeYUCIEHHOTO

29) TPM - BceoOuiee 06c/ay:;KUBaHHE 000PYIOBAHUS ITO...

1. oGcmyxuBaHre 000pyIOBaHUS MEXaHUKOM, COTPYIHUKOM U DHEPTETHKOM

2. 06CJ'Iy>KI/IBaHI/Ie, 06eCH€‘II/IBaIOIJ_ICC €TI0 HAUBBICIIYIO S(I)Q)GKTI/IBHOCTL B TCYUCHHUHU BCETO

JKU3HCHHOI'O IMKJIa ¢ Y4aCTUCM BCCTO MEpCOHAIIA

3. oOcimyxuBaHuEe 000PYI0BaHUS BCEH MPOU3BOACTBEHHOI OpUragoi, B KOTOPO COCTOUT

omeparop, padoTarIINI Ha 3TOM 000PYI0BaHUHU
30) YBeanyeHne KAKMX 3aTPaT NPpUBeAET K 001IeMy CHUKEHHIO 3aTpaT?
1. TpaHCTIOPTHBIE PACXOBI
2. mpenynpexaarolre 3aTpaTsl
3. 3aTpathl Ha OIJIaTy TPy/a
31) Kakue 3aTpaThbl OTHOCATCS K BHYTPEHHHMM 3aTpaTaMm Ha aedexr
1. OTX0/IBI M TIEpENIeNIKH, BO3HHUKIINE TT0 BUHE TTOCTABIINKOB
2. O0yueHme BopocaM KayecTBa
3. [lepenenku 1 peMOHT
4. IIpoBepkH U UCTIBITAaH
4.4. Kputepuu u noka3artejii OLleHMBAHUSA

JlJ1s1 TeKy1ero KOHTpoJs

Ounenka | ®opma
KOHTPOJIS

Kpurepun onenuBanns

IToka3aTeau oLleHUBAHUSA

«5»

YCTHBIN OTBET

MOJIHOTAa W HPAaBUIIBHOCTH

OTBET IOJIHBIM Y IIPaBUJIbHBIA Ha

OTBETA, CTENEHb | OCHOBAaHUM H3YYEHHBIX TEOpUIl;
OCO3HAaHHOCTH, MaTepuanl U3JI0KEH B
IIOHUMAaHHsI ~ M3Y4YEHHOIO | OIpPEIEICHHON JIOTUYECKON
MaTepuanga, YETKOCTb M | IIOCJIEN0BATEIbHOCTH,
IrPaMOTHOCTh PEYH. JUTEPATypHBIM S3BIKOM: OTBET
CaMOCTOSATEIIbHBIN.

«4»

YCTHBIA OTBET

IIOJIHOTAa W MPaBUIIBHOCTb

OTBET IOJHBIA U MTPABUJIBHBIN Ha

OTBETA, CTENEHb | OCHOBAaHUM HM3YYEHHBIX TEOpUH;
OCO3HaHHOCTH, MaTepuan U3JI0KEH B
MIOHUMAaHMUSL ~ M3YYEHHOTO | OIPEJEICHHON JIOTUYECKOMN
MaTtepuanga, 4YEeTKOCTh U | OCJIeN0BaTeIbHOCTH, IPU 3TOM
IPaMOTHOCTb PEYH. JOTYILIEHbI NBE-TpU

HECYILIECTBEHHBIE OLINOKH,

HCIIPABJICHHLIC 110 Tpe6OBaHI/IIO
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YUUTEIIS.
«3» YCTHBIN OTBET MOJIHOTA ¥ MPaBWIBHOCTH | OTBET TMOJHBIA, HO TpPHU ITOM
OTBETA, CTEMNEHb | JIOMYIleHa CyIlleCTBEHHAas
OCO3HAHHOCTHU, OIIMOKa, HIIH HETIOJIHEIH,
MOHUMAHMUSI ~ M3YYEHHOTO | HECBSI3HBIM.
Marepuana, 4YeTKOCTh U
IPaMOTHOCTh PeyH.
«2» YCTHBIN OTBET MOJIHOTA ¥ MPaBWIBHOCTDH | MPU OTBETE oOHapyKeHO
OTBCTa, CTCIICHb | HCIIOHUMAaHUEC ydamumces
OCO3HAHHOCTH, OCHOBHOTO coJiep>KaHus
MOHUMAaHUSL ~ M3YyYEHHOro | yueOHOro MaTepualia HIIH
Marepuanga, YeTKOCTh | | JIOMYIICHBI CYILIECTBEHHBIE
I'PaMOTHOCTH PEYH. OLIMOKHU, KOTOpBIE yJalluiics He
CMOT UCHPaBUTh MPU HABOIALINX
BOIPOCAX YUUTETIS.
Ouenka | @opma Kpurtepun ouennBanus | Ilokasaresn oueHuBaHus
KOHTPOJIs
«S» MpaKkTU4YecKast MOJIHOTa M TPAaBHIBHOCTH | paboTa BBIIOJIHEHA TTOJTHOCTHIO U
pa60Ta BBITIOJTHCHU A pa6OTI)I IMPAaBUJIbHO,; CACTIaHbI IPABUJIbHBIC
BBIBO/IBI.
«4» MpaKkTUYecKast MOJIHOTA ¥ IPABUJIBHOCTh | pabOTa BBIMOJHEHA MTPABUIIBLHO C
pabora BBITIOJTHEHHS paOOTHI y4eTOM 2-3 HECYIIECTBEHHBIX
OIIMOOK, UCIPABIIEHHBIX
CaMOCTOSITENILHO 110 TPEOOBAHUIO
TIpeno/IaBaTeis.
«3» IMpaKTUYCCKaA MMOJIHOTA W MPAaBHUJIBHOCTDH pa60Ta BBIITIOJIHCHA ITPABUJIBHO HE
pabota BBITIOJTHEHHS paOOTHI MEHee YeM Ha MOJIOBUHY WIH
JOTyIIEeHa CYIIeCTBEHHAs OIMnOKa
«2» MpaKkTUYecKast MOJIHOTA U IPAaBUJILHOCTh | OMYIIEHHI Be (1 Oosee)
pabora BBITMIOJTHEHUSI paOOThI CYLIECTBEHHbIE OLITMOKHU B XO/1€

paboThl, KOTOpBIE OOyUaIOIIUICS HE
MOJKET UCTIPABHUTH JAXKE IO
TpeOOBaHUIO MPEToAaBaTes.

Jl1s1 IpOMEKYyTOYHOM aTTecTauuu

Onenka

dopmMa KOHTPOJIA

Kpurepun ouennBanus

IMoka3zareau
OLICHMBAHUSA

«5»

TECTOBOC 3aaHUC

MMPpaBUJIbBHOCTH OTBETA

86-100% npaBHIBHBIX
OTBETOB Ha BOTIPOCHI

«4»

TECTOBOC 3aaHUC

MMPpaBUJIbBHOCTH OTBETA

71-85% mpaBUIBHBIX
OTBETOB Ha BOITPOCHI

«3»

TECTOBOC 3aaHUC

MMPpaBUJIbBHOCTH OTBETA

51-70% mnpaBUIBbHBIX
OTBETOB Ha BOITPOCHI

«2»

TECTOBOC 3a1aHUC

MMpaBUJIBHOCTH OTBETA

0-50% mnpaBUIBHBIX
OTBETOB Ha BOITPOCHI
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5. YCJIOBUSA PEAJIM3ALIUU ITPOI'PAMMBI IMCHUITJIMHBI

5.1./Ins peanuzauuy nporpammbl Y4eOHON JUCHUIUIMHBI JOJDKHBI OBITH MPEAYCMOTPEHBI
CJIEIyIOIINE CIIEIUAIbHbIC TOMEIICHUS:

Kabuner «ConuanbHO-TYMaHUTApHBIX JTUCLUILIUH», OCHAILEHHBIN
B COOTBETCTBHH C 1. 6.1.2.1 nmpuMepHOl OCHOBHOH 00pa30BaTEIHHOM MPOTPaMMBbI IO JTAHHOK
CHEINAJIbHOCTH.

[Tocamounbie MecTa MO KOJWYECTBY OOYydYaroIIMXcCs, Jocka ydeOHas, AUTAKTUYECKUE
nocoOusi, MporpaMMHOe oOecrmedeHue, padodee MECTO MpernojaBaTelis, MYJIbTUMEIUNHBIN
MPOEKTOP C DKPaHOM, KOMIIBIOTEpPHI MO KOJUYECTBY IOCAJOYHBIX MECT, MPOQPEeCCHOHATbHbIE
KOMIIBIOTEPHbIE IPOTPaMMBbl

6.MudopmanuonHoe odecrevyeHre peajan3amiu MPorpaMmbl

Jns peanuzanuu mnporpamMmbl  OuOIMOTEYHBIH (HOHA 0O0pa3oBaTENbHOW OpraHU3alUu
JIOJDKEH MMETh TeYaTHbIC W/ 3JIEKTPOHHBIE 00pa30oBaTeIbHbIe M MHPOPMAIIMOHHBIE PECYPCHI,
pexomennoBanuele  dOYMO, 11 wucnonb3oBaHHA B oOpas3oBarenbHOM mporecce. [lpu
dbopMupoBaHuU OHOIHMOTEYHOTO POHIA 0OpA30BATEIIFHON OpraHu3aluell BRIOMpPASTCs He MEHEe
OJIHOTO M3JIaHUS U3 MEPEUNCICHHBIX HIDKE MeYaTHBIX U3AaHUN U (WIIH) IEKTPOHHBIX U3JaHHUI B
Ka4CCTBC OCHOBHOI'O, ITPU 3TOM CIIMCOK, MOXKCT 6I)ITB JOIIOJIHEH HOBBIMU U31aHUSAMU.

6.1. OcHOBHBIE YJIEKTPOHHbIE U3TAHUS
Bnoeun, C. M. Cucrema MEHEDKMEHTAa KadecTBa OpraHU3aliu : ydeOHoe rmocooue /
C.M. Bnosun, T.A. Canumosa, JI.U. buptokoBa. — Mocksa : UHOPA-M, 2022. — 299 ¢. —
(Beiciiee obpasoBanme: bakanaspuar). — DOI 10.12737/768. - ISBN 978-5-16-005070-6. -
Tekcr : anexTponnsiit. - URL: https://znanium.com/catalog/product/1860359 (mara oGparieHus:
24.02.2023). — PexxuM OCTYyIA: 11O MOAIHKCKE.
Kaznauesckas, I'.b., Menemxkment : yueonuk / I'.b. KaznaueBckas. — Mocksa : KaoPyc,
2022. — 240 c¢. — ISBN 978-5-406-09905-6. — URL.:https://book.ru/book/943927 (mara
obpaenus: 24.02.2023). — TeKCT : SIEKTPOHHBIH.

6.2. lonoTHUTeIbHbIE HCTOYHUKH (NpuU HeoOX00umocmu)

Bymek, JI. bepexiuBoe Npou3BOJACTBO: Kak H30aBUTbCS OT TMOTEph U JOOUTHCA
nporBeranus Bamie kommannu / J[[xeiimc Bymek, [[pamen JIxoHC ; mep. ¢ aHri. - 12-e usm. -
Mocksa : Anpnuna [labmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr :
anekTponHbii. - URL: https://znanium.com/catalog/product/1815955  (mata oOpareHus:
24.02.2023). — PesxuM JOCTyMA: IO TOAIMUCKE.

Jlaiikep, J1. K. JIugepcTBO Ha BceX ypOBHSIX O€pexITHMBOTO MPOM3BOACTBA: [IpakTHdeckoe
pykoBozctso / Jlaiikep [I.K. - M.:Anpniuna [Tabmumep, 2018. - 336 c¢. ISBN 978-5-9614-6858-8.
- Tekcr : onektponnbii. - URL: https://znanium.com/catalog/product/1002577  (marta
obpamienus: 24.02.2023). — Pexxum nocTyma: mo momucKe.
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