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1.0BIIASI XAPAKTEPUCTHUKA PABOYEM ITPOI'PAMMBI JUCIIATLIIMHBI
«MeHeI:KMEHT B TYpU3Me H FOCTeNPUUMCTBE
1.1. MecTO JUCUMILIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM NMPOrpaMMbl:
VYyeOHas jucuuruinHa «MEHEIKMEHT B TYpU3ME U TOCTEIPUUMCTBE» SBISETCS
0o0s3aTeNnbHOM  YacThio  00menpo(decCHOHATBPHOrO  IUKJIA  NPUMEPHON  OCHOBHOM
obpazoBarenbHol nporpammel B cootBeTcTBHM ¢ I'OC CIIO no crennanbHOCTH.

Ocoboe 3HaueHue TUCHMIUIMHA uMeeT npu GopmupoBanuu U pazputur OK 01-02, OK
04-05, OK 09.

1.2. IIe.m: H INIAHUPYEMBIC PE3YyJbTAThl OCBOCHUA TUCHUIIIMHBI:
B paMKax IIporpaMMbl yqe6H0171 AUCHUITIIMHBI 06y‘IaIOH_II/IMI/IC$I OCBAanBANOTCs YMCHUA
" 3HaHUA

Kon YMeHus 3HaHUs
OK
OK 01- | IIpumenste B mnpodeccuoHanbHOl | CyIHOCT M XapaKTEpHBIE  YepThI
02 JEATeTbHOCTH METOJIbl, CPEJICTBAa U | COBPEMEHHOIO MEHEIKMEHTA,
OK 04- | npueMbl MEHEIKMEHTA, JEJOBOTO U | BHEUIHIOIO W  BHYTPEHHIOI  Cpeny
05 YIPABJICHUYECKOTO OOIICHUS; OpraHu3aIuy;
OK 09 | dopmupoBath OpTraHU3alMOHHBIC | LIMKJ MEHEIPKMEHTA;
CTPYKTYPHI YIIpaBJICHUS; MpolleCC M METOJAUKY TMPUHATUA U
YUUTHIBATh OCOOCHHOCTH | peajn3aluu YIpaBIeHYECKUX PEIICHUN;
MEHE[KMEHTA B Typu3Me U | QyHKIIMA MEHEIKMEHTA: OpraHU3aIluio,
rOCTENPUUMCTBE IUTAHUPOBAHKE, MOTUBAIUIO U KOHTPOIh
JIeATeTLHOCTH HKOHOMHUYECKOTO
CyOBeKTa;

CHCTEMY METOJIOB YIIPABJICHUS;

CTWJIM yUpaBJIEHUs, KOMMYHHUKAIIHH,
JIEJIOBOE | YIIPABJICHYECKOE OOIICHHE;
0COOEHHOCTH MEHEI)KMEHTa B TypHU3Me
Y TOCTEIIPUHIMCTBE

JIMYHOCTHBIE pe3yJjabTaThbl:

Koo HaumeHoeaHue o6wjux kKomnemeHyutl
JIP Onpedeisl0mcsa 8 coomeemcmeuu ¢ npo2pammoti 60cnumMaHus
JIP. 13. JlemoHCcTpHpyronuii npodeccuoHalbHble HaBBIKU B Cpepe TOCTUHUYHOTO Jiena
JIP 14. JemoHcTpupyonmii  npodeccuoHanbHble  HaBBIKM B cepe mypusma u
eocmenpuumcmaa ¢ yaetoMm crieninpuku cyonrekra Poccuiickoii @eneparnumn
JIP 15. Brimonustomuit TpynoBeie GyHKINU B chEpe 0KA3aHUSA 20CIMUHUYHBIX YCLY2
JIP 16. CrniocoOHbIi aHAJIM3UPOBaTh IIPOU3BOJICTBEHHBIE CUTYyalWH, OBICTPO
MIPUHUMAIOIINAN pEelIeHNE B HECTAaHAAPTHBIX CUTYaIMIX
JIP 17. [TposiBnsitoIInit UHTEPEC W CTPEMIICHHE K TPOIECCYy OOyUeHHs, HENPEPHIBHOMY
00pa30BaHUIO, BJIA/ICIOLINI HHHOBAIIMOHHBIMU METO/IaMHU M TEXHOJIOTHSIMH
JIP 18. [TposiBnsromuii KayecTBa COLMAIBHO 3peNod JMYHOCTH, OOJajaroIiedl 4eTKoi
COUMAIbHOW mo3uuuedl u  ymewoomed 3((EeKTUBHO NPUMEHATh  HAaBBIKU
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0eCKOH(IUKTHOTO OOIICHNUS B TPO(PECCHOHATBHOMN AESATEILHOCTH
JIP 19. JemoHcTpupyrOmMiA  NpoecCHOHANIBHBIE  HABBIKM  MPU  MPEAOCTABICHUU
TOCTUHUYHBIX YCIIYT
JIP 20. JIeMOHCTpHUpYIONUH  HPABCTBEHHBIC MPHUHIUIBI  JUYHOCTH H  CIOCOOHBIN
BBIMOJIHATh PYHKIIMH FPaXKAaHUHA, PAOOTHHUKA U CEMbSHUHA.
JIP 21. JlemoHCcTpUpyOIIM OCO3HAHUE poiiu MpodeccroHana chepsl TOCTEIPUUMCTBA,
YyBCTBAa OTBETCTBEHHOCTH TEpE/ BHIOPAHHOU CIEIMATBLHOCTHIO, BRICOKHI YPOBEHB
aZlanTalyy U COLMAIIU3allMi B COBPEMEHHBIX YCIOBHUAX

2.CTPYKTYPA M COJAEP)KAHUE YYEFHOM JJUCHUILJIAHBI

2.1. O6beM y4eOHOI TUCHUNIUHBI U BU/IbI Y4eOHOI padoThl

Buj yueOHoii padoThI O0bem B yacax
O0beM 00pa3oBaTeIbHON MPOrpaMMbl y4eOHOH TUCHUIIIMHBI 54

6 m.4. ¢ hopme nPaKmMuYecKoii n0020moeKu (eciu npedycmompeHo) -

BT. U..

TEOpeTUIecKoe o0ydeHne 26
MIPAKTUYECKHUE 3aHSITHS (eCiu npedyCMOmMpeHo) 26
Camocmosmenvras paboma 2
IIpomexyTouynas arrecTanus — AM(pdepeHupPOBAHHBIN 3249¢T

1 . . Ny
CamocrosrenbHas paboTa B paMkax 00pa3oBaTeIbHON MpOrpaMMEI TUIAHUPYETCS 00pa30oBaTeIbHON OpraHu3amnuei
B cootBercTBHU ¢ TpeboBanmssMu OI'OC CIIO B mpenenax o0beMa y4eOHOHM JHMCIUILTUHBEI B KOJHYECTBE YacOB,

H€O6XOILI/IMOM JJI BBIIIOJIHCHHA SaHaHI/Iﬁ CaMOCTOSITeIIbHOM pa6OTI)I 06yqa101u1/1x0ﬂ,

TEMATUYCCKUM IJIAHOM U COACPIKAHUECM yqe6H0ﬁ JUCITUILIINHBI.

TIPEAyCMOTPEHHBIX

4




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
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Aucem 5

2.2. TemaTH4YecKHii IJIAH U colep:KaHUe YUeOHOH THCHMIINHbI«MeHeKMeHT B TYpPU3Me U roCTeNPUUMCTBE»

Koanl
KOMITETEHIM
Oo0bem, aka. 4. 1
U JINYHOCTHBIX
/ B TOM uHcJIe B 2
pe3yJabTaToB,
HanmenoBanue Conep:xanue yueOHOro Marepuasia v popmMbl OPraHu3anuu JesiTeJIbHOCTH dopme (bopMHpOBAHHIO
pa3esioB U TeM o0yuyamuxcst NMPaKTHYECKOM pMHp
KOTOPBIX
NMOAr0TOBKH,
crocoocTByeT
aKaj. 4.
3JIeMEeHT
NMPOrpamMMbl
1 2 3 4
Pa3nen 1. BBeieHue B 1M CUMILIHHY
Tema 1. Ocobennoctu | Conepkanune y4eGHOro MmaTepuajia OK 01-02
TypU3Ma U | Beeaenne. MeHeKMEHT Kak 0COOBIN BUJT MTPO(ECCHOHATBHOM eaTeIbHOCTH. OCHOBHBIC TTOHATHUS OK 04-05
roCTeNPpUMUMCTBA KAaK | U YIPABICHYCCKUE KaTErOpUU OK 09
Oﬁ'beKTa ynpaBﬂeHnﬂ HCTOpI/IH Pa3BUTHUA MCHCPKMCHTA 8
PazButne Typusma u cepsl roctenpurMcTa B Poccnn
OCOOCHHOCTH TypH3Ma U TOCTENIPUIMCTBA KaK 00BEKTa YITPaBICHUS
Tema 2. Cucrema un | Coaep:kanue yueOHOro MaTepuajia OK 01-02
CTPYKTYypa CucTeMa ynpasieHus] TYPU3MOM U c(epoil TOCTeNPUUMCTBA. DKOHOMUYECKHE (PYHKIMH. OK 04-05
ylpaBJeHUs Bunel npeanpuaMaTenbeTBa B chepe Typr3Ma B TOCTEIPUUMCTBA 6 OK 09
TypU3MOM u OcHOBHbIE 3aa4y TyparcHra u Typoneparopa.
rOCTENPHUUMCTBOM B ToM unciie npakTHYECKUX M JJA00PATOPHBIX 3aAHATHIA
CocraBlieHHE CXEMBI MNPpOABUIKCHUA TYPUCTCKUX U TOCTUHUYHBIX YCIIYT 4
CamocrosiTeibHast padoTa 00y4yarommxcst
[TongroroBka  mpeszentauuid  «lllkomer  ympaBienus», «MeTogpl  COBPEMEHHOTO 2
MEHEKMEHTay, «3Ha4eHHe CUCTEMHOTO YIIPaBJIEHUs JIsl OpraHu3aluiiy
Tema 3. ®Dynkuuu, | Coaep:kanue yueoGHOro Mmarepuajia OK 01-02

2 B coorsercrau ¢ [Tpuoxkennem 3 ITOOIT.
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npuHOUNGLI 1 MeToabl | CTpyKTypa ympaBieHUs opraHuzauuedl B cdepe Typusma H rocrenpuumctsa. Llenw, OK 04-05
MEHEIKMEHTAa B | 3a1a4H. OK 09
TypHu3me u | PyHkuun u npuHIMOB yopasieHnus. Knaccudukanys npuHIMIOB yIIpaBIeHUS 8
rocTenpuuMCTBE [onsiTe u kaccuduKaius METoI0B yrpasieHus. [loHsTHE camMoynpaBIeHHUSI
ynpaBﬂCHI/Ie TNEPCOHAJIOB B OpraHru3allviv Typru3Ma U rOCTCIIPUUMCTBA
B ToM unciie npakTHYECKUX M JIA00PATOPHBIX 3aHSTHIA
PeliieHre CUTYallMOHHBIX 33184 12
CamocrosiTejibHas padoTa 00yYaroIuxcst
Tema 4. | Conep:xxanue yueOHOTro MaTepHaJia OK 01-02
¢ ¢eKTUBHOCTH [Tonsitue 3¢ HeKTUBHOCTH MEHEIKMEHTA B TYPU3ME U TOCTEIPUUMCTBE 4 OK 04-05
MEeHe:KMeHTa DkoHOMUYecKast 3PPEKTHBHOCTD OK 09
TypH3Ma H | B ToM yMc/ie NPaKTHYeCKUX U J1a00PATOPHBIX 3aHATHI
rocTenpuUuMCcTBA BBbINONHEHNE TECTOBBIX 3aJaHMI 8
CamocrosiTesibHass padoTa 00y4YaIUXCs
IIpome:kyTouHas arrecrauus — 1ud.3avyer 2
Bcero: 54
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
ceMHHapOB

Ilpakmuueckue 3anamusn 1-2
Tema 2. Cucrema u CTPYKTYpa ynpaBJICHUSI TYPU3MOM U IOCTCIIPUUMCTBOM
Coneprxkanne:CocraBieHHE CXeMbI IPOIBHKEHUS TYPUCTCKUX H TOCTHHHYHBIX YCIYT

Ilpakmuueckoe 3anamue 3-4-5-6-7-8
Tema 3. ®yHKIUH, IPUHIUNBI H METObI MEHEIKMEHTA B TYPU3Me U FOCTENPHUUMCTBE
Copepxanue: PemieHue cuTyaliioHHBIX 3a7a4

Ilpakmuueckue 3anamus 9-10-12-13
Tema 4. D(ppeKTHBHOCTH MEHEIKMEHTA TYPH3Ma U TOCTENPUHMCTBA
Conepxanue: BoeimonHeHne TeCTOBBIX 3aJaHuil U 3a/1a4

Ilpakmuueckoe 3anamue 14 — ougpghepenyuposannuiii 3auem

3.2. TemaTuka u cofep:KaHue CAMOCTOSITEILHOI PadoThI

CaMocTtosiTennbHast paboTa SBISETCS HEOTHEMIIEMOW YacThio 00pa3oBaTENbHOTO
npoIriecca, CBI3aHHOTO ¢ (POPMHUPOBAHUEM KOMITETCHIINN 00YJIarOIUXCsl.

Y4eOHo-MeToauYeCKoe 0OecreyeHne Al CaMOCTOATEIbHOW paboThl MpelHa3HAuYEHO
JUISL PAIfiOHAJIBFHOTO paclpeielicHus] BPEMEHU CTYJCHTAa 10 BHUJIAM CaMOCTOSITSIIBHON
paboTel W pazgenam AuCHUIIMHBL. OHO COCTaBIsSETCS Ha OCHOBE CBEACHHH O
TPYAOCMKOCTH JUCHHUIIIIMHBI, €€ COACPIKAHUN U BHUAAX pa60TI>I o €€ M3YyUYCHUIO, a TAKIKEC
yue0HO-METOINYECKOT0 U HH(HOPMALIMOHHOTO 00eCTIeUeHH .

Kontpons camocTosiTensHONM pabOThl CTYIEHTOB OCYHIECTBISIETCS B TEUCHHE BCETO
cemectpa. IIpemomaBaTens  camMOCTOATENbHO — ompeaenseT  (GOpMBI  KOHTPOJIS
CaMOCTOSITEIILHOM pa0OTHI CTYJACHTOB B 3aBHCHMOCTH OT COJICP)KaHUS Pa3felioB U TEM,
BBIHOCUMBIX Ha CaMOCTOSITENbHOE U3y4YeHHe. TakumMu QopMamMu MOTYT SIBISTHCS:
TECTUPOBAHUEC, KOHTPOJIbHBIC pa6OTBI u ap.

TeMaTuKka U coepKaHue

Tema 2. Cucrema u CTPYKTYpa ylpaBJjieHUsI TYPU3MOM H IOCTENPUUMCTBOM
ITogroroBka  mpeszentaumii  «IIlkosmbr  ympaBieHus», «MeToapl  COBPEMEHHOTO
MEHEKMEHTaY, «3HAYCHHE CUCTEMHOTO YIIPaBJICHUS JJIsl OpraHU3aIliiin
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4. ®oHA OLEHOYHBIX CPEICTB JUCIUNINHBI

4.1. Pe3yJ’IbTaTLI OCBOCHHUHA yqeﬁﬂoﬁ AUCHUIIJINHBI, TOJJICIKAIIUE IMIPOBEPKE

DOopMBI IPOMEKYTOUHOHN aTTECTALMU 110 CEMECTPAM:

No cemecTpa

dopma KOHTPOJIS

3

JuddepennmrpoBanHbiii 3a4eT

B pesynpTaTe MpOMEXYTOYHOW AaTTeCTAllMH MO y4eOHOW MHUCIUIUIMHE OCYIIECTBISETCS
KOMIUIEKCHAsI MPOBEPKa CIACAYIOUINX YMEHUH U 3HaHUH, a Takke (OPMUPOBAHUS KOMITETEHITHI:

PesyabTaTsl 00y4yeHus:
YMeHHUs1, 3HAHUSA

IMoka3aTeu oLeHKH
pe3yJibTaTa

(I)opMa KOHTPOJIA H
OI¢CHUBaAHUA

[lepeyeHnb 3HaHWI, OCBAMBAEMBIX
B paMKax JUCLUMIUINHBI:
CylHOCTb U XapaKTepHbIE YEPThI
COBPEMEHHOTO MEHEI)KMEHTA;

3HaHHueE:

OCHOBHBIX YEpPT COBPEMEHHOI'O
MEHEIKMEHTA;

BuemHel u BHyTpeHHEH cpenabl

BHEUIHIOIO U BHYTPEHHIOIO CPENy | OpraHM3ally;
OpraHu3aluy; QyHKINNA MEHEKMEHT;

LIMKJI MCHEJDKMEHTA, CucreMbl METOZIOB YIIPaBJICHMS;
IPOLECC U METOUKY NpUHATUS U | OCOOEHHOCTE! MEHEI)KMEHTa B
peanusanuu yIIpaBJIEHYECKUX | 00sacTu npogeccuoHaIbHON
pELICHUI; JESITENIbHOCTH;

byHKIHT MEHEIKMEHTA!

OpraHu3aluio,  IJIaHUPOBAHME,

MOTHBALIAIO u KOHTPOJIb

JEATEIbHOCTH  3KOHOMHYECKOTO

CyOBeKTa;

CHUCTEMY METOJIOB yIPABIICHHUS;

CTHIIN YIIpaBJICHMUS,

KOMMYHUKallM1,  JIeJIOBOE W

yIpaBJIeHYECKOE OOLICHHE;

OCOOEHHOCTH MEHEPKMEHTa B

TypU3Me U TOCTEIIPUUMCTBE

IlepeueHb ymeHUl, OCBAMBAEMBIX | Y MEHUE:!

B pPaMKax JUCLUIUINHBI: [IpumenaTs B TypusmMe H
IIpumMeHaATs B TypuU3Me€ U | TOCTEIIPUUMCTBE METO/BI,
TOCTENPUAMCTBE METO/BI, | CPEACTBA 51 IIPUEMBI
cpencrsa 51 IIPUEMBI | MEHEJDKMEHTA,  JEJIOBOIO U
MEHE/P)KMEHTa,  JIEJIOBOTO M | YIPaBJIEHYECKOTO OOIIECHNUS;

yIIpaBJIEHYECKOTO OOIIEHHUS;
(GbopMHUpPOBATh OpPTaHU3AIMOHHBIC
CTPYKTYpHI YIPaBJICHHUS;
YUUTHIBATh 0COOEHHOCTH
MEHEUKMEHTa B TypU3Me U
TOCTCIIPUUMCTBE

CDOpMI/IpOBaTB OpraHHu3allMOHHBIC

CTPYKTYPBI YIIPABIICHUS;
YyuuTeIBaTH 0COOEHHOCTH
MCHCI)KMCHTA B TypI/ISMe u

TOCTCIIPUUMCTBEC

Tekyumii KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIN OIpPOC;

- OILICHKA
MOATOTOBJICHHBIX
00yJaromuMucs
COOOIIEHHUH,
JIOKJIa/10B,
MYJIbTUMEANIHBIX
MpE3EHTALNM;

- pelieHue
CUTYallMOHHBIX 33/1a4;
OkcnepTHas OILICHKA
BBITIOJIHCHUS
MPaKTUYECKHUX

3aJ1aHHMN.

acce,

IIpomexxyTouHast
aTTecTanus
B ¢dbopme
TG GepeHIIMIPOBAHHOTO
3ayeTa B BUJE:
-IACBMEHHBIX/ YCTHBIX
OTBETOB,

-TCCTUPOBAHU.




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i - z -
@ «POCCUNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK
PIYTUC

Aucm 9

DopmMupyemMble KOMIIETCHIUN:

Kon HaumeHoBaHMe KOMIIETEHIIMHU @®opMbI U METOABI
¢bopmupyemoii KOHTPOJIAl M OLlEHKH
KOMIETEeHI[UH pe3yJbTaTOB 00y4eHHs

OK 01. Bri6upath CIIOCOOBI perieHus 3a1a4 | DKCIepTHOE
npoecCHOHATBLHOM NESTEIIbHOCTH | HAOTIOCHHE
MPUMEHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM. YcTHbIN orpoc,
OK 02. Hcnonp30BaTh COBPEMEHHBIE CPENICTBA TIOMCKA, | PEIIEHUE IIPAKTUYECKOIO
aHaM3a ¥ UWHTEepHpeTanud WHPOPMALUHU, U | 3aJaHHs, KPYIJbIA CTOJI,
UH()OPMAIIMOHHBIE TEXHOJIOTUH JUIA BBIMOJHCHUSA | O0CYKAEHUE,
3a7a4 MpoeccuoHalbHOM e TENbHOCTH TECTUPOBAHUE
OK 04. OddexTuBHO B3aUMOACHCTBOBATH M pabdOTaTh B
KOJUJICKTHUBE U KOMaHJIe
OK 05. OcylecTBisiTh ~ yCTHYIO U NHCbMEHHYIO
KOMMYHHUKAIIMIO Ha TOCYAapCTBEHHOM  SI3bIKE
Poccwuiickoit @enepanuu ¢ y4eToOM 0COOCHHOCTEH
COLIMAJILHOTO U KYJIBTYPHOTO KOHTEKCTA.
OK 09. [Tonws3oBaTbCs npodeccHoOHaTBFHON

TOKyMEHTaIuein Ha
WHOCTPAHHOM SI3BIKaX

rocyaapCTBEHHOM n

4.2. MeTonnka NnpuMeHeHUsI KOHTPOJIbHO-U3MePUTEIbHBIX MATEPHUAJIOB
KoHnTposnb 3HaHui 00y4aromuxcsi BKIOYaeT:
Texymuii KOHTPOJIb B popMeTecTa, KOHTPOJIBHOM paboThl, CUTYallMOHHOM 3a/1a41
[TpomexxyTounyto arrectanuioB Gopme auddepeHIupoBaHHOTO 3a4éTa

4.3. KoHTpPO/1bHO-U3MepHUTe/IbHbIe MAaTePUAJIbI BKJIIOYAKOT:
4.3.1. TunoBsble 3a1aHUS 1JIs1 OLEHKH 3HAHUI M YMEHHIl TeKyllero KOHTPOJisi

KOHTpOJ’II) N OLCHKA PE3yJbTAaTOB OCBOCHHA TCEMblI OCYHICCTBIIACTCA IMPCIIOAABATCICM B
mponecce BBIITOJIHCHUA O6y‘IaIOIJ_II/IMI/IC}I HHAWBUIYAJIBbHBIX 3aJaHuM B BUjIe 3ayéTa

Konumponono — usmepumenvnvle mamepuansvi 01 MeKyweco KOHMpPONs No y4eOHOU

oucyuniure

IIpumepHsbIe 3a1aHus

[TpakTrueckue 3a1aHus, NPEATNOIaraole MMCbMEHHbBIN OTBET:
1.1. Onpenenenve BausHUs (PaKTOPOB BHEIIHEH CPE/IbI HA IEATETLHOCTh OPTaHU3AIINH.
1.2. BbiOop onTUMaIbHOrO METO/Ia YIPABICHHUS B KOHKPETHOW CUTYaIIUH.

1.3. YopaxxHeHHs 10 paCCMOTPEHUIO BAPUAHTOB YIIPABIECHYECKNUX PEIICHUNA B KOHKPETHBIX

CUTyallusiX.

1.4. Onpenenenne CTUIIA IO YIPABICHUYECKOM pelIeTKe
Yactb 2 YcTHBIE OTBETHI HAa BOIPOCHI:

2.1 Pa3zButne MmeHemkMeHTa B Poccun.

2.2 CaMOMEHEI)KMEHT — OHSTUE U CYLIHOCTb.

2.3. AIMUHUCTpAaTHBHAA IIKOJIA YITPABICHUS

[TpuMepHBIEe TECTOBBIE 3aaHUS
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1. TepMUH «ynpaBlIeHUE» U TEPMUH «MECHEKMEHT):
a) TOXK/ICCTBCHHBI

0) yrpaBjieHHE TPAKTyeTCs IMPE, YeM MEHEDKMEHT

B) MCHEIDKMEHT TPAKTYETCS IIMPE, YeM yIPaABICHHE

I') HE CBSA3aHHBIC MKy COOOM MOHATHUS

2. YnopaBieHue — 3To:

a) LieJICHANPaBICHHOE BO3/IEICTBHE, COIIACYIOLIEE COBMECTHYIO JIEATEIBHOCTh

0) nocienoBaTeIbHOE OCYILECTBIEHUE MOTUBALIMHY, OPraHU3alluH, IJITAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3anuen

I') JOCTHKEHHE 1eJIel OpraHu3alnun

3. MeHepKMENT — 3TO:

a) yIpaBlIeHUE TICPCOHATIOM OpPTraHU3aIUN

0) yrpaBJieHHUE MPOU3BOICTBEHHBIMHU IPOIIECCAMU OPTaHHU3AIHH

B) YIPaBJICHUE COIHAIbHO-DKOHOMHYECKUMH MPOIECCAMHU OpraHH3aIuu
T') CITOCOOHOCTH BIUSTH HA MMOCTYIKH JTFOICH

4. MGHGIDKMGHT co3gacT HGO6XOIII/IMI>IG OpraHru3allMOHHBIC YCJIOBUA IJII CHHTE3a HAYKU,
IPAaKTUYECKUX HABBIKOB U 3HAHHM, O3BOJISIFOIMX IPUHUMATh ONITUMAJIbHBIE PEIICHUS,
UCXOJSl U3 3TOT0 MEHEIKMEHT-3TO:

a) BUJ IEATEIbHOCTH U NPOLIECC MPUHATUS PELICHUN

0) anmapar ynpaBieHUs

B) HayKa U UCKYCCTBO yIIpaBJICHUS

T') BCE IEPEUNCIIEHHOE

5. Uto aBasgeTcs LeIblo MeHeKMeHTa?

a) obecrieueHre NPUOBLIBHOCTH OpPTraHU3aLMH

0) a¢(hekTUBHOE UCTIOIB30BAaHUE PECYPCOB OPraHU3aALUU
B) COBEPIICHCTBOBAHUE BCEX MPOILIECCOB OPraHU3aLUN

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha Bbic1eM ypoBHE ynpaBieHUs POUCXOIUT:

a) pa3paboTKa CMEHHO-CYTOUHBIX 3a/laHUM

0) opraHu3anus BbINOJIHEHNS KBapTaIbHBIX 3a1aHUN
B) (popMupoBaHue Lienel opraHu3aiu

') KOHTPOJIb MCTIOIb30BAHUS ChIPbsl U 000PYAOBaHUS

7. UndopmaninoHHas pojib MEHEDKEpa HE MPEIoJIaraeT BEITIOJHEHNE CAeAyomend (yHKIuu:
a) coop nHpopmanuu o0 OpraHu3alMOHHON cpere

0) pactipocTpaHeHre (HakKTOB 1 HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIIMX KOPPEKTUPOBOK 3aIaHUH MO TYMHEHHBIX

T') BCE MPEbIIYIIIe OTBETHI BEPHBI

8. BayKHBIM IPUHIMIIOM B MEHEPKMEHTE SIBJISETCS MTPABUIIBHOE PACIIPEACIICHHUE 3a1aY 110
UEpapXUUYECKUM YPOBHSAM, B COOTBETCTBUU C KOTOPBIM:

a) 4YeM BBIILIE YPOBEHb, TEM OOJIbIIIE ONEPaTUBHBIX 33/1a4 HA HEM PEIaloTCs

0) pyKOBOAMTENb ABISAETCS JTYULINM CHEIMAIMCTOM IO TPOU3BOICTBY
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B) o0ecrieueHrne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA
I') OTBETCTBEHHOCTH 32 YIPABJICHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeme yIpaBiIeHUs OpraHU3alueil MEHEKEPhl 3aHUMAIOT TPH YPOBHS.
JlesaTenbHOCTh MEHEKEPOB BBICILIETO YPOBHS XapaKTepU3yeTcs MacIITaOHOCTBIO U
CJIO’KHOCTBIO U BKJIFOUYACT:

a) OCTOSIHHOE OOLIEHHE C ITPOU3BOACTBEHHBIM IEPCOHAIOM

0) IpPUHATHE KJIIOUEBBIX PELIEHUI 110 CTpPAaTEruu

B) KOHTPOJIb PabOThl PYKOBOJUTEIEH HU30BOIO YPOBHS

I') COCTAaBJIAIOT CaMy0 MHOTOYHUCICHHYIO KATErOPHIO

10. B coBpeMEeHHBIX YCIOBUSX POJIb PYKOBOAUTENEH CPEIHETO YPOBHS BO3pACTaeT, UX
JeSITebHOCTh CBSA3aHA!

a) KOHTPOJIb BBIIOJIHEHUS [TPOU3BOJICTBEHHBIX 3a/1aHUN

0) peleHne TaKTUYECKUX U OTIEPATUBHBIX MPOOIIEM

B) caMasi MaJIOYKCIICHHAs!, HO BJIMATENIbHAS KaTeropys

') caMasi MHOTOUHMCIIEHHAsl KaTeropus

Tema Mcropust pa3BUTHS MEHEIKMEHTA

1. [Tonxobl K yIPaBJIEHUIO BKJIIOYAIOT:

a) Hay4HOE YIIpaBJICHUE; IPOLECCHBIN MOIX0/I; CHCTEMHBIH MOAX0/; MOBEACHYECKUN TTOIX0T

0) MOXO0/] C MO3UIUH IIKOJI; CHCTEMHBIN MOAXO0/I; MPOILECCHBIN MOIX0/1; CUTYaI[MOHHBIA MOIXO0]]
B) HAYYHOE yIIPaBJICHUE; aIMUHUCTPATUBHOE YIIPaBIEHHUE; IKOJIA YEIOBEYECKUX OTHOLICHHM

') KOJINYECTBEHHBIE METO/Ibl; HAyKa YIPABJICHHS; HAYYHOE YIPABICHUE; CUTYAIIMOHHBIHN MOIX0/T

2. Kakas 13 1Ko yrnpaBieHYECKON MbICIIN Oblja XpPOHOJIIOTMYECKU NIEPBOM:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4yHOTO YIpaBJICHUS

B) aIMUHHUCTPAaTUBHO-KJIacCUUECKast

T') 4YeJIOBEYECKUX OTHOUIEHUH U TIOBEIEHYECKUX HayK

3. IlpeacTaBUTENSIME aIMHHACTPATHBHO-KIACCUIECKOM IITKOJIBI SBISIFOTCS:
a) MLII. ®omnerr, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, . Mynu

B) ®@.V.Teitnop, ®. u JI. I'unbepr, I'. Popa

r) I'. Caiimon, /. P. ®oppectep, /. Mapu

4. Y10 cuuTaercs OCHOBHBIM AJIEMEHTOM CHUTYAITMOHHOTO MOJX0/1a:
a) METO/Jl YIPABJICHUS

0) THYHOCTHh MEHEKEpa

B) HA0Op 0OCTOSTENHCTB, BIMSIIONINX HA OPTaHU3aIUIO

') BHELIHSS Cpejia OpraHu3aluu

5. CornacHo npoIecCHOMY MOAXO/Y, CBSI3YIOLIMMH ITPOLECCAMU B MEHEIKMEHTE SIBIISIFOTCS:
a) MJIaHUPOBAHUE, OPraHU3alusl, MOTUBALINSA, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIIeHUN

B) LICHTpAIM3aLMs U JELUEHTPATN3AL]
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F) ACJIETUPOBAHUC IMOJTHOMOYMH M OTBETCTBEHHOCTD

6. Kakoli u3 HuXe rnepeurcieHHbIX MOIX0/I0B pacCMaTPUBAET yIpaBICHHUE KaK
OCYILECTBIICHHE HAOOPa yIpaBlIeHYECKUX (PYHKITHIL:

a) CUTYallMOHHBIH

0) cUCTeMHBbI

B) (DYHKIIMOHAJILHBII

I') IOAXO0/1 C TO3ULIMNA HIKOJI

7. YUTO MOKHO Ha3BaTh OCHOBHOM ONTUMAJIbHON XapaKTEPUCTUKON IIKOJIbI YEIOBEUYECKUX
OTHOIIEHUN?

a) UCTIOJIH30BAHNE HAYYHOTO aHAIIM3A /ISl ONIPEICTICHHSI ONTUMAIBHBIX CIIOCOOOB BBIITOTHEHHS
3aJa4n

0) mepeHocC LEeHTpa TSHKECTU B YIIPABJICHUH C BBIIIOJIHEHUS 3a/1a4 Ha OTHOIICHUS MEXY JI0IbMU
B) CO3/IaHUE CUCTEMAaTU3UPOBAHHON TEOPUH YIIPABIICHUS BCEH OpraHU3alluy, BbIIEIUB
yIpaBICHUE

KaK 0COOBII BH]I I€ATEIIEHOCTH

I') BCE MPEebIIyILIe OTBEThI HEBEPHBI

8. JleaTenbHOCTh MPEACTaBUTEINCH KaKOM IIKOJIBI YIIPABICHUS MOKHO OLEHHUTH CIIETYIOLIHM
00pa3oM: OHU pacCMaTPUBAJIH YIPABJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACIIIN OCHOBHBIC
YHUBEpCAIbHbIC TIPUHIIMITBI YIPABICHHS:

a) IIKOJIa HAyYHOT'O YIIPaBJICHUS

0) IIKOJIa aAMUHUCTPATUBHOTO YIPaBJICHUS

B) IITKOJIA YeJI0OBEUECKUX OTHOIIECHUH 1 IMOBCACHUYCCKHX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METO/IOB

9. Uccnenosanus @.VY. Teitnopa Obun HarpaBlieHbl Ha:
a) pabouero

0) pYKOBOAMTENS CPETHETO 3BEHA

B) MEHEKepa

I') BCIO OPraHU3alHIo

10. B yeMm rnaBHasi npUyYMHA ycriexa SIOHCKOT0 MEHEI)KMEHTA?

a) yMeHHe paboTaTh C JIOJIbMU

0) MCIOIB30BaHKE BRICOKOKAYECTBEHHOW TEXHUKH M TEXHOJIOTHI

B) HAIIEJICHHOCTH Ha BBIMOJTHEHUE 33]1a4 JIFOOBIMU CITOCOOAMU U METOJaMHU
T') Bce MPEIbIAYIIHe OTBETHl HEBEPHBI

Tema 2.1. ®yHKUMM ynpaBIeHUS

1. Uto siBisieTcst 0ObEKTOM YIIPaBJICHUS:

a) OpraHu3aIus

0) yenoBeK

B) OTHOIICHHUA MEXKAY PYKOBOJAUTEIIEM U MOAYMHCHHBIM
I') BCE MPEIBIIYIIIE OTBEThI BEPHBI

2. (DOpMaJ'IBHBIC )51 HC(I)OpMaJ'ILHBIC OpraHu3allui OTIINYACT:
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a) He0OXOIMMOCTD YIIPABJICHUS

0) KOJIMYECTBO YYaCTHUKOB

B) FOpUAMYECKAsl WM TOCYJapCTBECHHAS PETHUCTPALIUS
T') BCE MPEIbIIyIIe OTBETHI HEBEPHBI

3. K xapakrepuctukam GopMaIbHON OpraHU3aluyd OTHOCST:

a) HaJIM4Ke PECYPCOB; 3aBUCUMOCTh OT OKPY)KAIOIIEH Cpe/ibl; pa3JesieHue TPyAa; BblAelIeHUe
NOJpa3ieNIeHuil; HeOOXOAUMOCTD YIPABICHHS

0) 3aBUCUMOCTb OT OKPY’KaloIllel CPe/Ibl; CBSI3U C MOCTaBIIMKAMU; IiepepaboTKa ChIPbs;
MIPOU3BOJICTBO MPOTYKIINH; HATUIHE PAOOTHHKOB

B) HEOOXOAMMOCTH YIIJIAYMBATh HAJIOTH; OKa3aHHE yCIyT; (DUKCHpOBaHHAs 3apIljiaTa;
MOJYMHEHUE

pabOTHUKOB AUPEKTOPY; UEPAPXUS YPOBHEU

T') BCE MPEbIAYIITNE OTBETHI BEPHBI

4. K10 yuacTByeT B BEpPTHUKAIbHOM Pa3ACICHUM TPYJa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJI0B OPraHU3alli, PaBHbIE 110 CTATYCY
0) COTpYAHUKU OJTHOTO OTJeJla OpraHu3aluy, paBHbIE 110 CTAaTyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHTEIHN OJHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpraHUu3alluu SBISETCS:

a) pyKOBOJUTEIIb, 3aHUMAIONUH TIOCTOSIHHYIO JOJDKHOCTh
0) byHKIIMOHANBHAS 00JaCTh JESTEIbHOCTH OpTraHU3alluu
B) NPEANPUATHS CO CBOEH CUCTEMOII 1iemneit

T') HE OJTHO U3 MEePEUUCTCHHBIX

6. Cpena opraHuM3anuu BKIKOYAET B ceOst:

a) COBOKYITHOCTP (DaKTOPOB BHYTPH OpraHH3aIHN

0) COBOKYNHOCTb BHEIIHUX (PaKTOPOB

B) COBOKYITHOCTh BHYTPEHHUX U BHEUIHHUX ()aKTOPOB
I') COBOKYITHOCTb COCTaBJISIOIIUX OpraHU3aIlUH

7. Kak BIUsIIOT Ha OpraHu3anuio (pakTopsl MUKPOBHEIITHEH CPEIIbI:
a) KOCBEHHO

0) npsMo

B) B 3aBUCHMOCTH OT CJIO)KHBILICHCS HA PIHKE CUTYaI[HH

T') COBEpIIECHHO HE BIUSIOT

8. YrpaBneHue SBISeTCS CPEICTBOM, C TOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (PaKTOPHI
BHEIITHETO OKPY>KCHHUS:

a) BEPTUKAJIbHOE U TOPU30HTAIIBHOE pa3eieHue Tpyaa

0) menu

B) JIFOJIN

T) noTpeduTenu

9. llenTpanbHBIM (aKTOPOM B JIFOO0H MOJIETH YIIPABIICHUS SIBIISIECTCS:
a) uHpopmanus
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0) TEeXHOJIOTHS
B) 00OpyIOBaHUE
T) JIIOIHA

10. C ybMM UMEHEM CBSI3BIBAIOT B MEHEKMEHTE BOIIPOC O COI[MAILHON OTBETCTBEHHOCTH
OpraHu3aluu:

a) ®.VY. Teinop

0) I'. Dopn

B) I1. JIpakep

r) 9. Mbaiio

DyHKIUA [NITAHUPOBAHUSA

1. ®yHKIMS MIIAaHUPOBAHUS B MEHEDKMEHTE TIPE/ICTABISCT COOOI:

a) pa3paboTKy LeJei opraHu3auy 1 onpeaencHue Hanoomnee 3QpPEKTUBHBIX MyTeH X
JOCTHKEHUS

0) mpoliecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUM JIJIsl UCTIOJHHUTENEH padoT

B) OLIEHKY TEKYIIeH 1eATeIbHOCTH OPraHU3aluu

T') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

2. Ilpornece mIaHUPOBaHUS HECET OPTaHU3ALUH CIEAYIOIINE BBITOIBI:

a) MOTHBALUS, BHYTPEHHSISI KOOPIMHALMSL, TIOCTAHOBKA IIeJIel, KOHTPOJIb

0) pacupezienieHIe PECypCoB; afanTaiys K BHEIIHEH Cpe/ie; BHYTPEHHSS KOOPAWHAIIHS,
HpPUHATHE

000CHOBAHHBIX peIlIeHUM

B) B3aMMOJIECHUCTBHUE C TIOJUMHEHHBIMH, PACIIPEe/IEeHIE PECYPCOB; YIPaBIeHNUE POU3BOJCTBOM;
KOMMYHUKaIIUA

I') 3TOT NMPOLIECC HE MPUHOCHUT BHIT0Jl OPraHU3aALNH

3. Crparerndeckoe IIaHUPOBAHKUE — 3TO:

a) MOUCK HOBBIX BO3MOYKHOCTEN Pa3BUTHS OpraHU3allun

0) co3iaHue MpeanOoChIIOK I pealu3aly CYIIeCTBYIOIUX BO3MOKHOCTEH pa3BUTHS
OpraHu3aluu

B) IJIJAHUPOBAHUE KOHKPETHBIX MEPOIIPHUITUI

T) IJIaHUPOBAHUE CPEACTB OpraHU3alnn

4. I'nmbxoe riIaHUPOBAHHUE OTINYAETCS TEM, UTO:

a) MOKa3aTeiy IJIaHa HEU3MEHHBL;

0) mokazareiu 1mjiaHa MOTr'yT ObITh U3MEHEHBI

B) 4aCTh IIOKAa3aTeJIeH IJIaHa OCTAETCsl HEM3MEHHOM, a Apyras 4acTb MO>KET MEHATHCS
') PYKOBOJICTBO OpraHU3al[My HE 3aHMMAETCS IUIAHUPOBAHUEM

5. [Iporecc muaHupoOBaHUS COCTOUT U3 CICTYIONTUX (PYHKITHIN:

a) MOTHUBAIUsl, BHYTPEHHSSI KOOPIMHALIMS, IOCTAHOBKA 1LI€JIeH, KOHTPOJIb

0) pacmpeiesieHne PeCypCcoB; afanTalys K BHEITHEH cpe/ie; BHYTPEHHSSI KOOPAMHAITHS;
OCO3HaHHE

OpTraHHu3allMOHHBIX CTpaTeFI/Iﬁ

B) B3aUMOJIEUCTBHUE C MOJUYMHEHHBIMH, PACIIPEACIICHHE PECYPCOB; YIIPaBICHUE IPOU3BOICTBOM;
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KOMMYHHKAaIUH
I') opranu3anus paboThl, aJanTaiys K BHEUIHEH cpeie, TOCTAaHOBKA IIeNeH, MPUHATHE PeIeHHH

6. Muccust opranu3anuy oTpaXkaeT o0IIeCTBEHHO 3HAYMMbIe HAMEPEHHUSI OPTaHU3aINH, IPU
pa3paboTKe MUCCUU HEOOXOUMO YUUTHIBATH!

a) 3aBUCUMOCTb OT TEKYIIETO COCTOSIHUS OpraHu3aluu

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX PaMOK

B) OCHOBOM MUCCHH SIBJISIETCS TIOJTY4YECHUE PUOBLTH

I') MUCCHSA- 3TO 000OCHOBAaHHE CYLIECTBOBAaHHE OPraHU3ALUU

7. Ctpaterusi, Kak OCHOBa /17151 000CHOBaHHOI'O IIO3ULIMOHUPOBAHUS MTPEIPUATHI B
YCIIOBHUSAX PHIHOYHOW KOHKYPEHIIUU:

a) He CBsI3aHa C TAKTHKOMN M ONEPAaTHBHBIMU IIJIAHAMHU

0) TO ke camoe, UTO U IJIaHbl IEPCIEKTUBHOIO Pa3BUTHS

B) ONpeAEIseT HAPABICHUS PA3BUTHUS

T') HE yYUTHIBAeT (PaKTOP KOHKYPEHIIHU

8. CTpaTerus U TaKTHKa SIBJIIOTCS XapaKTePUCTUKAMU YIPABJICHUS U IPOHU3BIBAIOT BCIO
YIPaBJICHYECKYIO I€ATEIBHOCTD, HCXO/IS U3 3TOTO:

a) TAKTUYECKUE PELICHUS ONPENEIISIOTCS BEIOPaHHOH cTpaTernei

0) crpaTerusi o6ecreunBaeT HEMPEPHIBHOCTH PAa3BUTHUS

B) O€3 OompeesIeHHOM TaKTUKKA HEBO3MOYKHA peajii3als CTPaTeTuu

I') BCE IEPEUNCIIEHHOE BEPHO

9. Urto mpeanonaraiT CTpaTeruu AUBEPCUPUIIUPOBAHHOTO POCTa!

a) pacIIMpeHre OpraHu3ally 3a CUeT J00aBICHUS HOBBIX CTPYKTYP

0) cokpalleHre UM JIMKBUAINI0 Ou3Heca

B) MPOMU3BOCTBO TEXHOJIOTMUECKN HECBSA3AHHBIX MPOIYKTOB B PA3HBIX OTPACISAX U UX
peanu3anuio

Ha Pa3UYHBIX PhIHKAX

') HUYEro U3 NepeYrCIEHHOTO BBIIIE

10. Jlns xakux neneit ucnonb3yercs matpuna boctonckoit Koncynbrannonnoit ['pynmnst:
a) JUIs IPUHATHS CTPATErMYECKUX PEIeHUi

0) JUIs IPUHATHS ONIEPATUBHBIX PEIICHUN

B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUH

T') BCE MPEeIbIIyIINe OTBETHl BEPHbI

DyHKIHS OpraHU3alnn

1. ®yHKkuMs opraau3anys B MEHEIKMEHTE - 3TO:

a) MPOLECC CO3JaHusl CTPYKTYPBI PEAIPUATHUS

0) 0ObeTMHEHUE JIFOICH JISl TOCTHIKEHUS UX TIeNeh
B) pacrmpe/ielieHHe MOJIHOMOYUI MeX Iy pabOTHHKAMU
T') B3aUMO/ICHCTBHE C BHEIIHEH Cpeon

2. lenerupoBaHue NMpeAcTaBisieT co00i nepenady cyObeKTOM YIpaBIE€HUS YaCTu:
a) OTBETCTBEHHOCTH
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0) 00s3aTeNbCTB
B) NOJIHOMOYHI
T') I0JITOB

3. CucreMaTHueCcKoe JAeIETHPOBaHUE PYKOBOIUTEIEM CBOMX TTOJTHOMOYHMA OCYIIIECTBIISICTCS B
crenyromiei hopme:

a) B IPUHATON TIPOU3BOJCTBEHHOM CTPYKTYpE

0) B cucTemMe JOJIKHOCTHBIX MHCTPYKLUI

B) B ITOJIOKEHHSIX O CTUMYJIMPOBAHUH TPY/Aa

T') B MOJIOKECHHSIX 00 oruiaTe Tpyaa

4. KiiroueBoii 3a1aueii pyKoBOJICTBA IIPU COBEPILIEHCTBOBAHUM MEXaHU3Ma
(GYHKIIMOHUPOBAHUS OPTaHHU3AIINY SBJISICTCS] CTPYKTYpa YIpaBJieHUs. XapaKTePUCTHKH
CTPYKTYPBI YIPaBJICHUS:

a) CII0)KHOCTD - HCIOJIb30BAHNE MEXAaHU3MOB MHTETPAIIH

0) popmanmzanms - MacmTaObl UCIIOIb30BAHUS TIPABHIT

B) IEHTPAIHM3AIHUSA - KOJHYECTBO OTAEIIOB, TPYII

I') KOOPJAUHAIMS - paclpeie]IiCHUE TpaB U 00sI3aHHOCTEH

5. CTpyKTypa ynpaBiieHUs IOKa3bIBAET ONPEICIIEHHYIO CXEMY B3aUMOCBSI3EH MEXIY
3BEHBSIMU U OTJIEIBHBIMH PA0OOTHUKAMHU, 3aHATHIMU PEIICHUEM YIIPABICHYECKHUX 3a/1a4
opranu3auuu. 13 npemioxKeHHbIX XapaKTePUCTHK TUIIOB CTPYKTYPHI YIIPABICHUS HEBEPHO
BBICKA3bIBAaHHE:

a) JUHEHHAas CTPYKTypa- KaXAblil COTPYJHUK UMEET OJIHOTO HayaJbHHUKA

0) mraOHas - opraHu3alueil pyKoBOIUT 1ITa0

B) (QyHKIIMOHANbHAS - COTPYAHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPMHATOPOB

T') BCE BHICKA3bIBAHUS HEBEPHBI

6. I1pu BbIOOpE THIIA OPraHU3ALMOHHON CTPYKTYpPhl HEOOXOAMMO YUUTHIBATH:
a) CTpaTeruio OpraHu3aluu

0) ocobeHHOCTH OTpeduTeNnen

B) MOJIENb YIIPABJICHUS

T') BCE BBIIIENIEPEUNCIEHHOE

7. OCHOBHBIMU THIIaMH OPTaHU3ALMOHHBIX CTPYKTYP SBISIOTCS:
a) aKLIMOHEPHbIE 001IeCTBA, TOBAPHUIIIECTBA, KOOIEPATHUBbI

0) MaTpU4HBbIE, TMHEHHO-QYHKIIMOHAIbHbIE, TUBU3HOHATbHbBIE
B) YaCTHBIE, TOCYIapCTBEHHBIE, CMEIIAaHHBIE

T') aJJalTUBHbIE, IPOEKTHBIE, (YHKI[MOHATIbHBIE

8. MexaHUCTHYEeCKHEe OpTraHu3aIii BKIIOYAIOT B CeOsI CIIEAYIOIINE THITBI OPTaHU3aIMOHHBIX
CTPYKTYP:

a) MaTPUYHBIC U TUBU3HOHAITBHBIE

0) MaTpUyUHBIEe U TUHEHHO-()YHKIIMOHAJIbHBIE

B) JINHEHHO-(DYHKIIMOHAILHBIC U JTUBU3NOHATLHBIC

T') Bce MPEIbIIYIINE OTBETH HE BEPHBI

9. Yto ABIIE€TCA OCHOBHOM XapaKTEPUCTUKON KOPIIOPATUBHOW OpraHU3aliu:
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a) cB000/1a BBIOOpA PECYpCOB M 3aj1a4 JIJIsl HCIIOJTHUTEIICH

0) yueT moTpeOHOCTEH U UHTEPECOB PAaOOTHUKOB

B) JICIICHTPAJIN3AIMS U JICJICTUPOBAHUE TIOJTHOMOYHIMA

') MaKCHUMaJIbHas [ICHTPATH3AIHSI B aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoii 13 nmpeanoKeHHbIX TUIIOB OpraHu3auii Hanbosee MpeInoYTHTENEH s
KOMITaHUH, 3aHUMAIOIINXCSI CII0XKHBIM, HAYKOEMKHUM IIPOU3BOACTBOM B YCIOBUSAX OBICTPO
W3MEHSIOLIENCS BHEIIHEN CPEIbL:

a) MEXaHUCTHUYECKUI

0) nuHEHHO-(PYHKINOHATbHBIHI

B) KOPIOPATUBHBIN

I') OpraHYeCcKui

DyHKIMSA MOTUBALUH

1. MoTuBanus — 310:

a) ClIOCOOHOCTh pa0OTHHUKA BHITIOJIHUTH CBOU JIOJDKHOCTHBIE 00S3aHHOCTH
0) pYKOBOJACTBO IIPOU3BOJICTBEHHBIM IIPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBITIOJTHEHUIO PaOOTHI

T') TOCTHKEHUE OpraHu3alliell MOCTaBICHHbIX Lee

2. YT0 U3 NepeuncIeHHOr0 HI)KE MOYXKHO OTHECTH K BHYTPEHHUM BO3HAIPaKICHUSIM:
a) 3apaboTHas 1iaTa

0) mOXBaJIbl U MPU3HAHUS

B) UYBCTBO JJOCTUKEHUS pe3yibTara

I') Kapbepa

3. K nepBu4HBIM NOTPEOHOCTSIM HE OTHOCSATCS:
a) MOTPEOHOCTH B MHIIIE

0) moTpebHOCTH B 6€30MaCHOCTH

B) NOTPEOHOCTH B YBaXKEHHUU

I') BCE BBILICTIPUBEICHHbBIE TOTPEOHOCTH

4. Ha xakue rpymisl IOApa3IeNsOTCsl COBPEMEHHbBIE TEOPUU MOTHBAIIHH:
a) MaTepualibHbIC U HeMaTepHaIbHbIC

0) cozep:kaTeNbHbIe U MPOLIECCyalbHbIe

B) MNOTPEOHOCTH U BO3HATrpaK/I€HUs

') MOTHBBI U CTUMYJIBI

5. Pa3paboTka «mmupaMuibl MOTpeOHOCTEN» - 3aciyra:
a) A. Macnoy

0) I'. I'antTa

B) 3. Mbaiio

r) @.V. Teitopa

6. B cootBercTBHM ¢ Teopueil A. Macioy oOrieyenioBeueckue noTpedHoCTn
KJIaCCU(UITUPYIOTCS TIO KaTETOPHUSM, B COOTBETCTBUHU C KOTOPBHIMHU:
a) K IEpBOMY YPOBHIO ITOTPeOHOCTEH OTHOCAT MOTPEOHOCTH B MUTAHUH
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0) KO BTOpOMY — ITOTPEOHOCTH B KOMMYHHUKAIIHIX

B) K TPEThEMY - TOTPEOHOCTH B 3AIHUIIIEHHOCTH
') K Ye€TBEPTOMY - MIOTPEOHOCTh B 00pa30BaHUU

7. Ilpu peanm3anuy MOTHBAIIMHU KaK (YHKIIMU MEHEDKMEHTA HE UCIIOJIb3YETCs MIOHSTHE:
a) NOTpeOHOCTH

0) cripoc

B) MOOYXJeHHE

T') CTUMYJI

8. CorylacHO TeopuHu MOCTAaHOBKU 1ienei O. JIokka, ypoBeHb UCIIOJHEHHsI pa0OThI 3aBUCUT OT
CIICIYIOINX XapaKTePUCTHUK IIETICH:

a) THOKOCTh, KOHKPETHOCTD, COIOCTABUMOCTb, IPHEMIIEMOCTb

0) CIIO)KHOCTB, CIIEU(PHUIHOCTD, IPHEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIPaBISIEMOCTb, JOCTHKUMOCTh, OPUEHTAIUS HA KOHEUHBIN pe3yabTaT, KOJTUIeCTBCHHAS
SICHOCTB

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakast 13 MOTHBAIIMOHHBIX TEOPUH MPUIILIA K BEIBOJLY, YTO PE3YIBTaTUBHBIN TPY/ BEIET K
YIIOBJICTBOPEHHIO, & HE HA00OPOT, KAK CYMTAIH CTOPOHHHUKH 00JIee PAaHHUX WCCIICTOBAHMIA:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopust C. Anamca

r) Teopus B. Bpyma

10. UTo U3 MepeyuciIeHHOro HIKe MOKHO OTHECTH K COBPEMEHHBIM MPUHITUIIAM MOTHBAIIUU:
a) YCTAaHOBJICHHUE YETKUX IIEJICH u 3a/1a4

0) yBsi3Ka 11eTIeil 1 BO3ZHATPAXKICHHUS

B) yUeT JIUYHBIX KaueCTB paOOTHUKOB

T') Bce MPEbIIYIINe OTBETHl BEPHBI

Tema 2.2 IIpunstue pemeHui

1. @yHKIHS KOOPAWHAIIUN B MEHEXKMEHTE MPEINOoJIaraer:
a) YCTaHOBJICHHUE YETKUX IIEJICH H 3a/1a4

0) co3gaHue OMpPEeIEIEHHBIX OPTaHU3AIIHOHHBIX CTPYKTYP

B) o0OecrieueHrne B3auMOICHCTBHUS BCEX YacTel OpraHu3aiuu
r) pa3paboTKy MJIaHOB OpraHU3aIuU

2. [ToHsTHS B3aMMO3aBUCUMOCTH TIOIpa3/IeNIEHUH TPYIIIIUPYIOTCS CIETYIOIINM 00pazoM:
a) HOMUHAaJIbHAs, TIOCIIeI0BaTeNbHAsL, 0000 IHAs

0) yeTkasi, yCTAaHOBIIEHHAS, TIOCIIEIYIOIIas

B) MpeJBapuUTeIbHAas, TEKYIIasl, 3aKII0UUTEIbHAs

T') BCE BHINICTIPUBEACHHBIE OTBETHI HE BEPHBI

3. Cutyanuio, B KOTOpPOi BBOJUMBIE (PAKTOPHI MPOU3BOACTBA OJJHOTO TOpa3IeICHUS
OpraHu3aliK CTAaHOBATCS BBIXOAOM JIPYrOro, U HA000POT, HanboJIee TOUHO XapaKTEePU3YeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTD TIOPa3AeI€HUI OpraHnu3alnun
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0) nocnenoBaresbHas B3aMMO3aBUCUMOCTD MOAPA3Ie/IeHU opraHn3anuit
B) 00010/1HasA B3aUMO3aBUCUMOCTb [TOIpa3/IeICHUIl OpraHu3aluu
I') OTCYTCTBUE B3aMO3aBUCUMOCTH MEX]ly OPa3/IeIeHUsIMI OpraHu3aluu

4. [IpeBeHTHBHAsI KOOPAMHAIUS HAIIPABIICHA Ha!

a) ycTpaHeHue 1nepedoeB B CHCTEME MOCIIE TOT0, KaK OHU MPOU3OIILIH

0) COXpaHEHHE CYIIECTBYIOIIEH CUCTEMBI pabOTHI

B) yJIy4IICHUE ACSITEILHOCTA CUCTEMBI JaXKe TPU OTCYTCTBHH KOHKPETHBIX TIPOOIeM
T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

5. Ponb KOHTpOJISA B OpTaHU3AIINY:

a) obecrieyeHue MOAUYNHEHUS OJTHUX MEHEIPKEPOB IPYTHM

0) KaueCTBEHHOE TUIAHUPOBAHKUE OPTraHNU3AMOHHOMN JAeITeTbHOCTU
B) MPEYINPEXIEHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYaLIUH

r) o0ecrieyeHne EHTPATN30BAHHOTO YIIPABJICHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C TO3ULIUU MEHEKMEHTA OTHOCSATCS:
a) BHEIIHUH, BHYTPEHHUMN, ayTUTOPCKUI

0) mpeaBapuTENbHBIN, TEKYIIUH, 3aKITFOYUTEIIbHBIN

B) (DMHAHCOBBIN, MaTEPUAIBHBINA, HH()OPMAITMOHHBIN

I') LeJIEeBOW, IPOrpaMMHBINH, KOHTPOJIb CPEJICTB

7. K OCHOBHBIM 3Taram mpouecca KOHTPOJIs B OpraHru3alul OTHOCSATCS:

a) IMarHOCTHKA MPOOJIEMBI, OIpeIelieHe KpUTEpHEB, BEIOOP allbTepHATHUB

0) BbIpabOTKa CTaHIAPTOB, CONIOCTABIEHUE CO CTAHIAPTaMU (PAKTUUECKH JOCTUTHYTHIX
pe3yabTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTaHOBJICHUE IIeJIeH, aHAJIU3 CUTYalluu, IPUHATUE PELICHUH

I') BCE BBIICTIPUBEICHHBIE OTBETHI HE BEPHBI

8. C KaKoii 1eNIbI0 IPOUCXOUT Pa3pabOTKa MIKAJIbI JOMYCTUMBIX OTKJIOHEHHM:
a) rnepenaya MHPOpPMAIMKU OT OJHUX YPOBHEH yIpaBlIeHUs APYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaToB pabOThI

B) MIPUHATHE PEUICHUH O BBOJIE B AEUCTBUE CUCTEMBI KOHTPOJIS

I') BCE MEPEUUCIIEHHbIE OTBETHI HE BEPHBI

9. UTo Takoe KOHTPOJUIUHT:

a) KOHILIETILUS yIIpaBICHUS

0) BUJ KOHTPOJIS

B) NIEHICTBHS KOHTPOJIHMPYIOIINX 3BEHbEB OPTaHU3AIHH
T') TOKHOCTh

10. Yro sBnsieTCS LENbIO ONEPATUBHOTO KOHTPOJUIMHTA:

a) obecrieueHNe BHDKUBAEMOCTH OpraHU3a[u1

0) npoBeieHNe aHTUKPU3UCHOM MOJTUTUKH

B) obecrnieueHne NpuObUTbHOCTY U JINKBUAHOCTH MPEATIPUATHUS
I') oJIep KaHue MOTEHIMAalla ycrexa OpraHu3aun

Tema 2.3. Csi3yrolue npoiecchl B MEHEKMEHTE
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1. KoMmMyHHMKanuy B OpraHu3aiuy NpeaCcTaBiIsIIOT COOOM:
a) mporecc oOMeHa nH(popMaluen

0) mporiecc BbIOOpa OpraHU3alMOHHBIX aJbTEPHATUB

B) MPOIIECC TOCTPOCHUSI OPTaHU3ALUOHHON CTPYKTYPBI
I') IPOU3BOJICTBEHHBIN MTPOLIECC

2. OcHOBHBIMHU TpeOOBaHUSIMU K HH(POPMALIUU B MEHEIXKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIEe)KHOCTh

B) aKTyaJIbHOCTh

I') BCE IEPEUUCIIEHHbBIE OTBEThI BEPHBI

3. Uto npeacrasisieT co00i MHGOpMATH3AIHS:

a) 9Tan OOIIECTBEHHOTO Pa3BUTHS

0) BHeApeHne MHHOPMALMOHHBIX CHCTEM YIPABICHUS
B) 0OMeH nH]pOopMaIuei

r) paboTa c JOKYMEHTaMH B OpraHU3aluu

4. TexHuKa yIpaBJieHUs B OPraHU3aL1H UCIIOIb3YETCs C LEIbIO:

a) BbIpA0OTKHU pallMOHAJIbHBIX PELIEHUN

0) SKOHOMHUH BPEMCHH

B) MEXaHM3ALUU ¥ aBTOMATH3aIH WH(OPMAIIMOHHBIX IIPOIIECCOB YIIPABICHUS
I') BCE NPUBE/ICHHBIE BBIIIE OTBETHI PABHbI

5. Hannune KOMMyHHKalUH HEOOXOIUMO /1711 JII0OO0Tr0 BasKHOTO YIPaBJIEHYECKOT O IeHCTBHS,
HI03TOMY:

a) 3¢ (eKTUBHBIE MEHEKEPHI T€, KOTOPBIE Y3PPEKTUBHBI B KOMMYHUKALIUAX

0) mpoliecc KOMMYHUKAIUN He CBsA3aH ¢ 3 (EKTUBHOCTBIO YIIPaBICHUS

B) 9((heKTHBHAs KOMMYHHKAlLUS HE TpeOyeT ONpeeICHHbIX 3HAaHUM U YMEHHH

') KauecTBO 0OMeHa nH(popmalMel He BIMSIET Ha CTETIEHb pealu3aluy 1enen

6. Pemienre MHOTHX yIpaBIeHUECKUX 3a7a4 CTPOUTCS HA B3aUMOJICHCTBUHU JTIIOIeH
(HayabHUKA C TTOYUHEHHBIMHU, TIOJYUHEHHBIX JAPYT C IPYTOM...) B paMKaX pa3iHuHbIX
coObITui. PaznuyaroT ciuenyromniye BU1bl KOMMYHUKALIUU:

a) He(popMaNbHbIE — 3TO KaHAJIBI PACIIPOCTPAHEHUS CITyXOB

0) 1O BOCXOIAIIEH - COOOIIECHHSI TTOJTIMHEHHBIM O TEKYIIUX 3a7a9ax

B) IO HUCXOSIIEH - OMOBEIIEHUE O TOM, UTO JIeJIa€TCs Ha HU3IIEM YPOBHE

T') BCE BBIMICTIPUBEICHHBIE OTBETHI PABHBI

7. K OCHOBHBIM 3JIEMEHTaM MPOIECCa KOMMYHUKAIIUA OTHOCSAT:
a) MUCHMO, YCTHYIO PeUb, KECThI, UHTOHAIINH

0) oTIpaBUTENh, COOOIICHHE, KaHA, TTOTyJYaTelb

B) ujes, oOpaTHas CB3b, HHPOpMAIIHS, CPEICTBA MepeIaun

T') pYKOBOAUTEIb, UCTIOTHUTENb, 3a/1a4a, TEXHUKA

8. KOMMyHUKaIIMOHHBIN CTUJIb — 3TO:
a) cnoco0 nepenayu nHpopMauu
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0) crmoco6 BocTipuATHs HHPOPMAITH
B) crioco0 pyKOBOACTBA
T') CIOCcO0 BBIMOJTHEHHUS PAaOOTHI

9. Kakoif u3 nepevnciIeHHbIX KOMMYHUKAIIMOHHBIX CTUJICH 00JIee )KeIaTeIeH ¢ TOYKH 3PEHHSI
3¢ (HeKTUBHONH KOMMYHUKAIIHH:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a ceds

B) peaynu3anus ceos

r) 3amuTa cels

10. Ha 3¢ppexTuBHOCTD KOMMYHHKAIITHOHHOTO TIPOIIECCa OKA3bIBAET BIUSHUE!
a) IIyM B HH(OPMALIMOHHOW CUCTEME

0) HaTM4Ke CUCTEMBI OOPAaTHOH CBSI3U

B) MCIIOJIb30BAaHUE IOCTHKEHUN COBPEMEHHBIX TEXHOJIOTUI

I') BCE NEPEUUCICHHOE

[IpunsaTue penieHni B MEHEIKMEHTE

1. Kako#t u3 npu3HaKoB HE OTHOCUTCSA K 3alIpOrPaMMHUPOBAHHBIM PEIICHUSIM:
a) OrPaHUYEHHOE YMCIIO BO3MOXKHBIX albTepHATHB

0) pe3yibTaT peaau3aiy ONpeaeICHHOM MOCIeI0BATeIbHOCTH ACUCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAHHBIE CUTYalIUU

') BCE MEPEUNCIICHHBIC OTBETHI HE BEPHBI

2. IHTyUTHUBHOE pelIeHnEe XapaKTepU3yeTcs:

a) 3HaHUSMH U OTIBITOM PYKOBOJIUTEIIS

0) ncnosib30BaHNEM OOBEKTUBHOTO aHATUTHUECKOT 0 Ipolecca

B) MIOHMMAaHUEM CUTYaIHH

T') OIYIIEHWEM IPABUIBHOCTH BBIOOpA

3. YnpaBieHuecKue peleHust MOryT ObITh OCHOBAHBI Ha!

a) UHTYMLIMH JIUIa, TPUHUMAIOILETO pelleHue

0) palmoOHaIbHOM IPOLECCE, BKIIOYAIOIIEM AMArHOCTUKY MPo0IeMbl, BEIOOp OrpaHUYUTENIBHBIX
KpUTEPUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATUB U MOCIEAYIOUINI BBIOOp HAMIIydlIel U3 HUX
B) NPEKHEM ONBITE U 3HAHUX JIMIA, TPUHUMAIOILETO pellIeHue

T') BCE MPEIbI1YIIHE OTBETHI BEPHbI

4. K OCHOBHBIM 3TariaMm Mporecca NpUHITHS PEIIEHH OTHOCHT:

a) IMarHOCTHKA MPpoOsieMbl, OPMYIHPOBKA OTPaHUYSHUN U KPUTEPUEB BHIOOPA, OIIpeIeNIeHuE,
OIICHKa U BHIOOD aJIbTEPHATUB

6) BeIpaOOTKa CTAaHIAPTOB, COTMIOCTABICHUE CO CTaHAAPTaMH (DAKTUYECKH JJOCTUTHYTBIX
PE3yJbTaTOB, MPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOLIUX EeHCTBUI

B) YCTAHOBJICHUE 1I€JIEH, aHAJIN3 CUTYallUH, IPUHATHE PELICHUM

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

5. Cpena mpuHSATHS PEIICHUH BKIIIOYAET B CeOsI:
a) YCJIOBUS ONPEIEICHHOCTH

0) ycoBHs pHUCKa

B) YCIJIOBUS HEOIPEAEIIEHHOCTH
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T') BCE NIEPEUUCIICHHBIE YCIOBUS

6. K OCHOBHBIM THIIaM MOJIEJIEH MPUHATHS PEIICHU OTHOCSAT:
a) usuveckue, aHAIOrOBBIC, MATEMATHIECKHE

0) CIIOXKHBIE, IPOCTHIC, SKCIIEPUMEHTAIBHBIC

B) BHYTPEHHUE, BHEIIHUE, OPTAHU3ALIMOHHBIC

I') FHTYUTUBHBIC, PAIIMOHAIILHBIE, OTTBITHBIC

7. epeBo penieHuil, Kak OJIMH U3 OCHOBHBIX METOJIOB IIPUHSTHUS PEUICHUN, UCTIOIb3YIOLTUUCS
B CJIO’KHBIX CUTYaIlUsX, IPENOaraer:

a) CXeMaTHUYEeCKOe MpeACTaBICHNE TPOOIEMBI

0) cOOp MHEHHIA 0 POOIEME PA3TUIHBIX CIICITUATICTOB

B) MOCTPOEHUE MIIATE)KHON MATPUIIBI

') UCTIOJIb30BaHUE PEUTUHTOBBIX OI[CHOK

8. MeTo/ IporHo3upoBaHus, IOCTPOEHHbIN Ha MH(OPMaIUK, TOJYYEHHOM U3 raser,
OroyIeTeHei, Tene- u paguonepeaad, Oyaer:

a) HeOpMaJIbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM

') He OyJEeT OTHOCUTHCS K METOJIaM IPOTHO3UPOBAHUS

9. Kakue u3 nepeyrcieHHbIX (haKTOPOB BIUSIOT Ha MPOLECC MPUHSITHS OPTaHU3AIHOHHBIX
PELIEHUI:

a) "HGOPMAIIMOHHBIE OTPAaHUYCHUS

0) TMYHOCTHBIE OLIEHKHU PYKOBOAUTENS

B) HETaTUBHBIC ITOCIICACTBHUA

T') Bce NIEPEUUCIICHHBIE OTBETHI BEPHBI

10. DpPexTUBHOCTD yNpaBIEeHYECKUX PEIIEHUH SABISAETCS OJJHON U3 KIFOUEBBIX
XapaKTEPUCTHK YCIEITHOIO MEHEeKMEHTa. [[isl TOCTHKeHNsT HaWTydIlIuX pe3yJbTaToB B
IIPOLIECCE NPUHATUS OPTaHNU3ALMOHHBIX PELIEHUH COBPEMEHHBIE PYKOBOJUTEIN IPUMEHSIOT
CJIEAYIOLINE CPEICTBA:

a) JeNerupyroT Kak MOXKHO OOJIbIIIe TOJTHOMOYUI

0) LEHTPATU3YIOT MIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PELICHUS eTUHOINYHO

') IPUHUMAIOT KOJUIETHaNIbHbIE (TPYIIIOBbIE) PEIICHUS

Tema 2.4. PykoBOJCTBO: BJIACTh U MApPTHEPCTBO

1. TIOHATHS «BIIMSTHAC» U «BJIACTH» B MCHEKMEHTE OTPaXKaroT:
a) MMPOUCXOJIAIINE B OPTaHU3AIUN TIPOIECCHI

0) TonpKO (hOpMaATbHBIC TTOJTHOMOYHS B OpTraHU3AINHI

B) TOJIbKO He)OpMAIIbHBIE OTHOIIIEHHUS B OPTaHU3AINH

T) YCIIOBHS YCIIENTHOW JCATSIILHOCTH OpraHU3aIluu

2. Bnacte — 370!
a) BO3MOKHOCTD JIEJIETMPOBAThH MOJTHOMOYUS
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0) BO3MOXKHOCTb MPUHATHS PEIICHUI
B) BO3MOXKHOCTb BIIMSIHUS HA IPYTUX WICHOB OPTaHHU3AINH
') BO3MOYKHOCTh HCITOJIb30BAHUS PA3HBIX CPEICTB U METOJIOB YIIPABJICHUS

3. Uem ompenensieTcs BIACTh B yCIOBUSIX COBPEMEHHBIX OpraHU3aIuil:
a) uepapxuei

0) ypoBHEM (HOPMATILHBIX MTOTHOMOYUI

B) CTENEHBIO 3aBUCUMOCTHU

T') BCE MPEIbIIYIINE OTBEThl BEPHbI

4. ®opmyina 6anaHca BIACTH B MEHEIXKMEHTE BbIPAYKAET:

a) B3aUMO/JICHCTBUE BIMSHMS OJHUX YJICHOB OPraHU3alluy U 3aBUCUMOCTHU JAPYTUX YJICHOB
OpraHu3anuu

0) B3aumo/ieiicTBre (OPMATTBHBIX U HEPOPMATBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMMO/IEHCTBHE PA3IIMYHBIX aCIIEKTOB JEATEIbHOCTH MEHEKEpa

I') B3aUMO/JICHICTBHE PAa3JIMUHBIX YPOBHEH yrpaBieHus

5. K rpynre uCTOYHUKOB U BHJIOB, COCTABIISIFOIIUX JTHYHOCTHYIO OCHOBY BJIACTH, OTHOCSIT:
a) BJIACTb IPUHYKJICHUS

0) BJIaCTbh CBSI3EH

B) BJIACTh IpUMEPA

T') BJIaCTh HaJl peCypcaMu

6. K rpynne uCTOYHHMKOB U BHJIOB, COCTaBIISIONIUX OPraHU3alMOHHYIO OCHOBY BJIACTH,
OTHOCHT:

a) HKCIEPTHYIO BIACTh

0) 3aKOHHYIO BJIACTh

B) BJIaCTh MH(pOpMALUU

I') BJIACTh BO3HATrpaXkI€HUS

7. CBsi3aHa JIM J)KECTKO Takasi (popMa BIACTH, KaK SKCIIEPTHAs BJIACTb, C ONPEIeICHHON
JOJDKHOCTBIO B OPTaHU3aIIH:

a) CBsI3aHa

0) He cBsizaHa

B) B 3aBUCHMOCTH OT CIIEHU(HUKH 1eATETbHOCTH OpraHu3aluu

T') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aluU

8. DddexTrBHa 1 Takas GopMa BJIACTH, KaK BIACTh MPUHYKICHUS, B COBPEMEHHBIX
OpraHM3aIMIX:

a) o pexTrBHA, TaK KaK MOJUYMHEHHbIE XOPOIIIO BBITOIHAIOT paboTy MO/ CTPaXxOM HaKa3aHHs
0) apdexTrBHA, TaK KaK MO3BOJIIET PyKOBOAUTEISM HCII0JIb30BaTh JIOMIOJHUTEIbHBIE METO/IBI U
CpEICTBA BO3JICUCTBUS

B) HeA((EKTUBHA, TaK KaK CTpax MOPOXKIAeT MAKCUMAJIbHO aJIeKBAaTHYIO IPOU3BOIUTEIHHOCTD

Tpyaa
r) He2(pPeKTUBHA, HO PAKTHUECKU MCIIOIB3YETCs B OOJIBIIIMHCTBE COBPEMEHHBIX OpraHU3aluil

9. 3akoHHas BIacTh MOAPA3YMEBAET BIHUSIHHUE HA OCHOBE:
a) 3HaHUI, OMbITa U TaJaHTa PYKOBOJUTENS
0) TUYHBIX KAau4eCTB PYKOBOAUTEIS U €r0 MaHEPhI IOBEACHUS
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B) yrpo3, Haka3aHui u mrpados
T') TOJKHOCTHBIX TIOTHOMOYHA PYKOBOJIUTEIS

10. Bimacts kak mporiecc 6a3upyercs Ha JBYX Havalax:
a) JMYHOM ¥ OPTraHH3aIIMOHHOM

0) hbopmansHOM U HEDOPMATHHOM

B) KOMMEPYECKOM M HEKOMMEPYECKOM

') FOCY/1IapCTBEHHOM U YaCTHOM

Tema 2.5 CounanbHO- ICUXOJIOTUYECKUM aCMEKT PYKOBOJICTBA

1. Kakast u3 a3 GopMUpOBaHUS U Pa3BUTHS IPYIIIT XaPAKTEPUIYETCs CICIYIOIIUM: YICHBI
IPYNIbl BOCIPUHUMAIOT TPYIITY KaK €UHOE IEJI0e, B TPYIIE YKPEIUIIieTcs KOonepauus u
€IUHCTBO MHEHUN:

a) HavaibHas (aza GOPMHUPOBAHUS TPYIIIIBI

0) B3aMHOE PacCKPBITHE

B) KOHCEHCYC M KOOTIepaIlUs

') ONTUMAaJIbHBIA KOJUIEKTUB

2. YTO U3 HIDKENIEPEUNCIICHHBIX XapaKTEPUCTHK HE OTPAKACT CYNTHOCTh (popMaIbHOM
TPYIIIBL:

a) HAJIMYKME CTPOTOU CUCTEMBbI IO TYUHECHHUSI

0) oTcyTCcTBHE OUIIMATBHO IPEIMTUCAHHBIX IIETICH U OTHOIICHHMA

B) CO3JIaHUE TPYIIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHIOB (POPMaBHBIX TPYI B OPTaHU3AIUN MOTYT
BXOJIUTh!

a) TOJIbKO MEHEKEPhI

0) nmo0ble COTPYAHUKH OPTaHU3AIMH, 32 UCKIIIOUCHHEM PYKOBOAMUTEIEH

B) KaK pyKOBOJIUTEINH, TaK U PAIOBBIE COTPYIHUKH

I') TOJIBKO BHEIIHKE 110 OTHOLIEHUIO K OpraHU3aIMH [10JIb30BaTeIN HH(OpMaluu

4. Yto siBNsIETCA OCHOBHOM 1IETIBIO JIF0OOH (POpMaIbHON TPYIIIBL:
a) OpraHu3alus NPOU3BOACTBEHHOIO IIpolecca

6) hopMHpOBaHKE OINPEICIIEHHBIX HOPM ITOBEICHUS €€ WICHOB
B) IPOEKTUPOBAHNE CTPYKTYPhl MEKINYHOCTHBIX OTHOIICHUN
I') YIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIIIHI

5. Kaxk npaBuio, popmanbHbie U HeopMaIbHbIE IPYIIbI B OPraHU3aUsaX:

a) HUKaK He 3aBUCST JIPYT OT JApyra

0) AOCTaTOYHO CHJIBHO 3aBUCAT JAPYT OT Jpyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B PAMKaX OJJHOM M TOW K€ OpraHU3aIliH
I') HOCTOSIHHO U 3((EKTUBHO B3aUMOICHCTBYIOT

6. K o6mum xapakrepucTukaM HehopMabHbIX TPYII OTHOCSTCS:
a) HaJIM4Ke pecypcoB; HEOOXOIMMOCTD YIPABJICHUS; TO3UTUBHbBIE COLIMATIbHbIE HOPMBI
0) IPOTUBOPEUYMBBIE LIEIH; 3aBUCUMOCTh OT BHEITHEH Cpe/ibl; yaydlleHHe KOMMYHHUKAIMHA
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B) COLIMAIbHBINA KOHTPOJIb; COMPOTHUBIICHNE TIEpeMeHaM; HaJlnuue HepopMalIbHOTO JInjepa
') HETaTUBHbBIE COLMATBHBIE HOPMBI; KOH()OPMH3M; HIU3KHE TTOKA3aTEIH TPOU3BOTUTEIILHOCTH

7.B opranuzanuu HedopMaIbHBIN JIUACP U PYKOBOJUTEb:
a) 00s3aTeJIBHO OJHO U TO YK€ JIUIIO

0) MOT'yT OBITH PAa3HBIMH JFOJAbMU

B) 00s13aTEIHHO JIOJDKHBI OBITH PA3HBIMU JIFOIbMU

T') MOTYT OBITh OJTHIM U TEM K€ JINLIOM

8. Kakoii 13 moIX010B K ONPEICIICHUIO 3HAaYUMBIX (DaKTOPOB JIMAECPCTBA JIeall YIIop Ha
Ba)XKHOCTb BBIOOpA PYKOBOJUTENIEM ONTUMAIBLHOTO, CaMOT0 3(P(GEKTUBHOTO CTHIIS
YIIPaBICHHUS:

a) MOAXO0/1 C MO3HUIIMI JUYHBIX KA4eCTB

0) MOBEIEHYECKHI TOIX0/T

B) CHUTYaI[MOHHBIH ITOIXO0/T

T') BCE MOJIXOJIbI

9. B ciyuae, korjja pyKOBOAUTEIb O3BOJISIET IOJUMHEHHBIM YYaCTBOBATh B IPUHATHH
peleHui 1 n30eraeT HaBs3bIBATh UM CBOIO BOJIIO, TOBOPAT 00 MCITOJIB30BAaHUU TAKOTO CTHIIS
PYKOBO/JICTBA, KaK:

a) u0epanbHBIN

0) TeMOKpaTHYECKHMA

B) aBTOPUTAPHBIN

I') 6J1arOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBIpEX CUCTEM, XapaKTEPU3YIOIIUX CTUIIM JIUJAEPCTBA, SABISETCS:
a) ®.dunnep

6) P. Jlaiikept

B) B. Bpym

r) ®. Merton

VYnpasienne KOHQIUKTOM

1. OcHOBHOM XapaKTepUCTUKONW KOH(IUKTHONW CUTYallUU SIBIISETCS:
a) CTOJIKHOBEHHUE U MIPOTUBOOOPCTBO pa3IMYHBIX HHTEPECOB

0) mpolecc NPUHATUS PELLIEHUs

B) MONBITKA KOH(OIUKTYIOIIMX CTOPOH IPUNUTH K KOMIIPOMHCCY

') HA OJIHO U3 MEePeUUCICHHBIX

2. KoH(pauKTHI B OpraHu3anum:

a) BcerJa HOCAT MOJIOXKHUTENbHBIN XapakTep

0) MOTYT UMETh KaK MOJOXKHUTEIbHOE, TaK U OTPUIATENILHOE BIUSHUE Ha OpraHN3allMOHHbIE
IIPOLIECCHI

B) BCErJa HOCAT OTPUIATENbHBIN XapaKTep U jKeaaTeIbHO 00X0AUThCs 63 HUX

I') BCE 3aBUCUT OT CHIEUU(UKU AATEIbHOCTH OpraHU3auu

3. OyHKIMOHATBHBIN U TUC()YHKIMOHAIBHBIA KOHPIUKTHI OTIHYAOTCS:
a) IpUYMHAMHU
0) yyacTHUKaMHU
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B) M1OCJIEAACTBUSAMU
I') CTWISIMU UX pa3pelIeHUs]

4. B MeHE)KMEHTE BBIACISIOT CIEAYIOINE OCHOBHBIE TUIIBI KOH(DIUKTOB:

a) BHYTPUJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKTY JTUUHOCTBIO U TPYIIION, MEXTPYIIOBOM
0) MTUYHBIHN, OpraHU3alMOHHBINA, (OPMATBHBIN, He(OpMaTbHBIN

B) MOMEHTAIbHBIN, KPATKOCPOYHBIN, CPETHECPOUHBIN, JOJITOCPOUHBIN

I') BCE IEPEUUCIIEHHBIE OTBEThI BEPHBI

5. Meronbl pa3perieHus: KOH(PIUKTHBIX CUTYalUid TOAPa3IeNaioTCs Ha:
a) CTPYKTYPHbIE U MEKIMUYHOCTHBIE

0) MPUHYKICHUS ¥ BO3HATPAXKICHUS

B) 3alpOrpaMMHUPOBAHHbIE U HE3APOrPAMMHUPOBAHHbIE

I') IJJAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCSI K TOTCHIIMAIbHBIM TPUYMHAM KOH(DIUKTA:
a) COBMECTHO MCIIOJIb3YEMBIC PECYPCHI

0) B3aMO3aBUCUMOCTD 33JIaHUI

B) pa3iuyus B LIEIAX

T') BCE BBIIICTIPHUBEICHHBIE OTBETHI BEPHBI

7. ComeprkaHne KaKoro METO/a yIpaBiIeHUs KOHPIUKTHON CUTyalluel XapaKkTepu3yeTcst
CJICAYIOIIMM: YCUJIHSI BCEX YUACTHUKOB KOH(IIMKTA HAMIPABIISIOTCS MEHEKEPOM Ha
JOCTH)KEHUE ONPEIETICHHOT0 KOHEYHOT0 pe3yibTaTa:

a) CriaXuBaHUe

0) pa3bsicHeHHEe TpeOoBaHUil kK paboTe

B) YCTAHOBJIEHHE O0IIEOPTaHN3AMOHHBIX KOMIUIEKCHBIX IIEJIeH

I') pelieHue npodieM

8. Uto sBIIsIeTCS OJJHOM M3 XapaKTEPUCTHK, ONPEACIAIONINX BHYTPUIHYHOCTHBIA KOH(IIUKT:
a) TIPeIbSIBICHHUE K YEIOBEKY MPOTHBOPEUYMBBIX TPEOOBAHMUI 110 pe3yyIbTaTaM ero paboTh
6) 60pbba pykoBoIUTENEH 32 OTpaHUYEHHBIE PECYPCHI

B) 3aHSTHE JITYHOCTBIO MO3HUIINHU, OTIIMYAIOLICHCS OT O3UIIUH TPYIIITHI

T') IPOTUBOCTOSTHHE (POPMABHBIX U He()OPMATBHBIX TPYIII B OpraHU3aInu

9. ITnoxast KOMMyYHHKaLUs B OPTraHU3ALNH SABJIAETCS:

a) MPUINHON KOH(DIUKTA

0) cieacTBueM KOH(DIMKTA

B) MOXET OBbITh KaK IPUYMHOMN, TaK U CJIEACTBUEM KOH(DIMKTA

I') KOMMYHHUKAIIMHA U KOH(DIUKTHI B OpraHU3alMy He CBA3aHbI MEXy co00i

10. Kakoii 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHust KOH(IUKTa sIBseTcs Hanboee
3¢ (HEeKTUBHBIM /7151 OOIBIINHCTBA OPraHU3aIHiA:

a) YKJIOHEHHE

0) perenue npoodiaem

B) KOMIIPOMHMCC

T) IPUHYX/IEHNE
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Tema 2.6. Cuctema METOJIOB yIPaBICHHUS B MEHEKMEHTE

1. KoHuennus ynpasiieHUs: U3MEHEHUSIMU CBUACTEILCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHu3anusx:

a) U3MEHEHMsI HeXKeTaTeIbHbl U UX HYXHO U30eraTh Ui NOBbILEHUS () (HEKTUBHOCTH
JIeATEIIbHOCTH

0) u3MeHeHUs: HeOOXOIUMBI, TaK KaK 00eCIeunBalOT BbKMBAHNE OpraHU3aluu

B) U3MEHEHUS SIBIIIOTCS HE3HAYUTEIBHOM YacThIO yIIPaBIEHYECKOH paboThI

I') BCE BBILICIIPUBEICHHbBIC OTBETHI HE BEPHBI

2. TepMUH «IIpOAKTUBHOE PYKOBOACTBOY» 3HAUUT CIEAYIOIIEE:
a) pyKOBOJICTBO CaMO INPOSIBIISIET aKTUBHOCTh

0) pYKOBOJCTBO pearupyeT Ha TpeOOBaHUS CUTyal[uu

B) PYKOBO/JICTBO HE IIPOSBIISIET aKTUBHOCTD

') PyKOBOJCTBO AEJIErUPYET MOJHOMOYHS

3. Ecnu B pe3ynbpTrare mpoiiecca U3MEHEHUN B OpTaHU3aIluU IPOUCXOIUT MepepacipeieiicHue
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH, BHOCATCSI KOPPEKTUBBI B YIIPABICHUECKYIO UEPAPXUIO, TO
JTAHHBIN TUII U3MEHEHUHA MOYKET OBITH OTHECEH K:

a) I3MCHCHHSM TEXHOJIOTUH U 3a]1a4

0) U3MEHEHUSIM 1IN

B) CTPYKTYPHBIM U3MEHEHUSAM

') U'3MEHEHUSIM YeJIOBEYECKOTO (hakTopa

4. Inst noctrkeHus 00blIel MOTUBALIMY TOJYMHEHHBIX B IIPOLIECCE YIIPABIICHUS
U3MEHEHHUSIMHU B OpraHu3aluy HeoOX0IMMO 00eCTIeunBaTh:

a) YCWIEHHYIO CUCTEMY KOHTPOJIS 32 pe3yJabTaTaMH pabOThI

0) yyacTue MOAYMHEHHBIX B MPOBOAMMBIX H3MEHEHUSX

B) MIEpPEOPUEHTAIIMI0 BHUMAaHUS MOJYUHEHHBIX Ha IpYrHe OpraHu3alioOHHbIE POOIEMbI
I') yCTAaHOBJICHHE )KECTKOM 3aBUCUMOCTH 3apab0THOM IJIaThl OT pe3yabTaToOB TPya

5. PHCKM B MEHEKMEHTE MOXKHO MO/Ipa3AeIUTh Ha CIIeIyIOIUe OCHOBHBIE THIIbI:
a) MPOCTOM M CIIOKHBIN

0) GyHKIMOHATBHBIN U JUC()YHKIIMOHAIBHBIN

B) JMHAMUYECKUN U CTATUYCCKUN

I') IPOTHO3UPYEMBIH U CTIOHTaHHBIN

6. UTo U3 MepeuncIeHHOr0 HUKe OTHOCUTCSI K OCHOBHBIM dTaraM MPUHSATUS PEeLICHHUH B
YCIIOBHSIX PUCKA!

a) ompeJeNIeHNe e PUCKa

0) ompesieNieHne BEPOSTHOCTH HACTYIIJIEHUS PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu yIpaBIeHUS PUCKOM

T') BCE BBIIIETIEPEUNCICHHBIE OTBETHI BEPHBI

7. XapaKTepuCTUKOI KaKoro croco0a CHIKEHUS PUCKa SIBJSIETCS ceaylomiee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKH peIIeHUs, COAePKAIIETO
PHUCK, KOTOPBIN JTy4lI€ BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKHU:

a) pacrpeeseHne pucka
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0) pe3epBUpPOBAHUE CPEACTB HA MOKPHITUE HETIPEABUICHHBIX PACX0I0B
B) CTPaxOBaHUE PUCKA
T') BCE BBIIIETIEPEUNCIICHHbBIE CTIOCOOBI COIepKAT JaHHYIO XapaKTePUCTHKY

8. C TOuKHM 3peHHs YIPaBICHUS KPU3UCAMU B OPraHU3AIMH, YTO SBISETCS HEOTHEMIIEMBIM
3IIEMEHTOM JIF000T0 KpH3Hca:

a) HEKOMIIETEHTHOCTh MEHEIXKepa

0) pUCKH XO3SIMCTBEHHOM 1€ATEIbHOCTH

B) HEKBATH(HUIIUPOBAHHBIN ITEPCOHAT

I') HapyLIEHHE 3aKOHOAaTEIbCTBA

9. Uro siBnsieTCA MPOAYKTOM YIIPABJICHUECKOTO TPYAa B KPUZHCHOM OpraHu3aIuu:
a) MepcoHaj OpraHu3aluu

0) perieHus, TPUHUMAEMBIE B YCJIOBUSX HEONPECICHHOCTH

B) MH(OPMAIUS O KPU3HUCHBIX SBICHUSIX U TIPOIECcax

T') YMCTBEHHBIH TPYA MEHEIKEPOB

10. Ha 4ro HampaBiieHa mporpamMma ClieI0BaHUsI MEHEDKEPOB STHYECKUM CTaHAapTam
MIOBEJICHHS:

a) Ha NOBBIIICHUE Y(PPEKTUBHOCTH JCATEILHOCTH OPraHU3aLUH

0) Ha nmoBbIIeHNe () (HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema @akTopsl ¥ TeHAEHINH 3()PEKTUBHOCTH MEHEIKMEHTA

1. K coBpeMEeHHBIM TEHICHIIUSAM Pa3BUTHSI MEHEDKMEHTA MOKHO OTHECTH:
a) OPHEHTALIMIO Ha KaueCTBO

0) BO3pacTaHKe POJIM UHHOBAIIHI

B) Mpo(hecCHOHAIN3ALIUIO YITPABICHHS

T') BCE BBILICTIPUBE/ICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTH MEHEKMEHTA CBSI3aHA C:
a) JOCTH)KEHUEM LeNn

0) mepeBBINIOJIHEHUEM IIeJIEBBIX MTOKa3aTeIen
B) IOCTH)KEHHEM KOHEUHBIX Pe3yJIbTaToB

I') BCE BBIIIECTIPUBEICHHbBIE OTBETHI BEPHBI

3. D PexTHBHOCTh MEHEIKMEHTA MOXKET ObITh PACCMOTPEHA B CIIEIYIOIINX OCHOBHBIX
CMBICIIAX:

a) DKOHOMHYECKOM U COITHATFHOM

0) opraHu3aIMOHHOM M MHIMBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) hopMaIbHOM U HEPOpMaTbHOM

4. Db PeKTHBHOCTh MEHEDKMEHTA ONPE/ICISACTCS CON3MEPEHHEM:
a) 1esel u nmoTpedbHocTen
0) ueneit u pe3ynbTaToB
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B) pe3y/bTAaTOB U 3aTpaT
T) 3aTpaT U YAOBJIETBOPEHHOCTH BO3HATPAKICHUEM

5. D dexTuBHOCTD yrpaBIeHUIECKON ACSITEILHOCTH OTHOCUTCS K TPYIIIE BUIOB

3¢ (EKTUBHOCTH MEHEDKMEHTa, 00bEIMHEHHBIX CIEIYIONINM KiIacCU()UKAIMOHHBIM
MPU3HAKOM:

a) mo coaepxkanuto 3pdekra

0) 1Mo BUJIaM JESTEIBLHOCTH

B) 1o opMam dHPEKTUBHOCTH

r) o (hakTopy BpeMEHHU

6. Taxoii noka3zarenb 3QpPEKTUBHOCTH, KAK ITOCIENPOIAXKHBINA CEPBUC, ABIAETCS
1oKa3areseM, XapaKTepPH3yOIIIM:

a) BKOHOMHYECKYIO 3((HEeKTUBHOCTH

0) conmanbHy0 3 (HEKTUBHOCTH

B) 9KOHOMUKO-COLUATBbHYIO 3P (HEKTUBHOCTh

T') MOCJICTIPOJJAXKHBIN CEPBUC HE SIBISICTCS MTOKaszareiaeM d(hGeKTHBHOCTH

7. K OCHOBHBIM HAIpaBJICHHUSIM OIEHKU 3((HEKTUBHOCTH MEHEKMEHTA OTHOCSITCSI:
a) MOTPeOHOCTH MOTpeOHuTENeH

0) KOHEYHBIE Pe3y/IbTATHI ICATEIHHOCTH OPTaHU3AINH

B) IMOTCHIIUAJ OPTaHU3aIUH

T') BCE BBHINICIIPUBEICHHBIC OTBETHI BEPHBI

8. D(PheKTHBHOCTH YIIPaBIECHYECKOTO TPY/a SBISETCA IMOKa3aTeIeM, KOTOPBIM OYeHb
CJIOHO PAcCYUTATh U OIIEHUTD, B CBS3H C ATUM 3 (HEKTUBHOCTH YIIPABICHYECKOTO Tpyia
Yare BCero PACCYUTHIBACTCS C TOMOIIBIO:

a) MPSIMBIX TTOKa3aTenen

0) KOCBEHHBIX MMOKa3aTeIeH

B) IaHHBIN BUJ 2((HEKTUBHOCTH HE PACCUUTHIBAETCS

T') BCE BHINICTIPUBECHHBIC OTBETHI HE BEPHBI

9. BaxubiMu (akTopamu 3¢ (HEKTUBHOCTh MEHEIKMEHTA BBICTYIIAIOT:
a) CTPYKTYpa pecypcoB OpraHu3alnuu

0) pacrmpesiesieHne peCcypCcoB OpraHu3aluu

B) BCE€ BBILICTIPUBE/IEHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

10. Tlo ¢akTopy BpeMEHHU BBLAEISIOT Cleaytolne BUIbI 3Q(HEKTUBHOCTH MEHEIKMEHTA!
a) onepaTuBHas

0) MPOM3BOICTBEHHAS

B) coIlMaJIbHAs

T') cTpaTeruyeckast

KJIFOY K TECTAM J1JIA CAMOITPOBEPKI 3HAHUU
No

BOIIpOCa

12345678910
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Temal BABI'ITBBBbb

Tema2 BEBBEBBB A A

Tema3ABABABBITB

Tema4 ABABBI'BI'BA

Tema5SABBBBABBI T

Tema6 BBBBAABBBT

Tema7BABI'BEBEBAB

Tema8 ATATAABABT

Tema9BI'TAT AAATT

Temal0ABT'ABI'BI'T A

Temall BbBABBBFBEBD

Temal2ABBAATBABB

Temal3bABEBI'ABbB

Temal4T BABBBI'BBA

B tex Temax, rae KOJM4ecTBO HENPABUIbHBIX OTBETOB IPEBBICUIIO 5,
CTYZICHTaM PEKOMEHIYETCsl JOMOJHUTEIbHAs IPOpabOTKa MaTepuaa, ocie
KOTOpOH HEOOXOANMO eIl Pa3 MPOMTH BOIPOCH! TECTA TEMBI.

4.3.2. TunoBble 3aJaHUs A8 OLEHKH 3HAHMIA M yMeHMH NP OMeKYTOUHOI
aTrecTanuu

Koumponvno — uzmepumenvhvie mamepuanvl 0151 NPOMEICYMOUHOU AMMeCcmayuu no
Y4eOHoU OucyuniuHe

[TpumepHbIe Bonpock! K 1udGepeHIIIpOBaHHOMY 3a4ETy:

1. CymHocTs 1 copepkaHue MOHATHH MEHEPKMEHT U YIIPABIICHUE.

2. lenwu, 3a1a4u ¥ MPUHIIUIIBI COBPEMEHHOT'O MEHEPKMEHTA.

3. Menemxep, ponu MeHemkepa o I'. Munuoepry.

4. Yposuu ynpasienus. [lupamuaa Iapconca.

5. IlpodeccuonanbHble TpPeOOBaHUS K MEHEKEDY.

6. CyOBeKT 1 00bEKT MEHEIKMEHTA.

7. OCHOBHBIE TOAXOBI K MEHEPKMEHTY € TIO3ULMI HAyKH.

8. IlIkonbl MEHEKMEHTA: Hay4Hasl, aIMUHACTPATUBHO-KJIACCUUECKasl, YETIOBEUECKUX
OTHOLICHUH U MIOBEJEHYECKUX HAyK, KOJIMYECTBEHHBIX METO0B. VX CYIIHOCTB,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IlpoueccHbI NOAXOJ K MEHEIKMEHTY.

10. CucTemMHBIi MOAXO0 K MEHEHKMEHTY.

11. CutyaninoHHbIN NOAX0A K MEHEKMEHTY.

12. SInmoHCKasg MoJenb MEHEKMEHTA.

13. AMepukaHcKast MOJEJIb MEHEI)KMEHTA.

14. CoBpeMeHHBIE KOHIEIIIUN YIIPABICHHUS.

15. ®opmanpHbIe OpraHU3alUy: CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.
16. HeopmainibHbIe OpraHu3aluy U UX pojib B MEHEKMEHTE.

17. Cpena opraHu3anii: OCHOBHBIE 2JIEMEHTHI M UX XapaKTEPUCTHKA.

18. BHemHss cpena opraHu3alum: Makpocpeia 1 MUKpocpeaa.

19. BHyTpeHHss cpefa opraHu3anuu.

20. Coneprxkanue (GyHKIUY MJIAHUPOBAHUS B MEHEIXKMEHTE.

21. Ctparernueckue U TaKTUIECKUE PEIICHNUS B MEHEI)KMEHTE.

22. ConeprkaHue MOHSITUS «MHCCHSI OpTaHU3aLuN.
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23. Coneprkanre PyHKIIMN OpraHU3AIMKA B MCHEIPKMEHTE.

24. JlenernpoBaHue MOJHOMOYHUI U OTBETCTBEHHOCTh: CYITHOCTb, 11€JIM, OCHOBHbBIE
MPUHIIMIIBI.

25. CTpyKTypa OpraHu3alu: CyIHOCTh, OCHOBHBIE THIIbl OPIraHU3aIllMOHHBIX
CTPYKTYp, TpeOOBaHUS K CTPYKTYpam.

26. IpuHnumsl GopMUPOBAHUS CTPYKTYPHI YIIPABICHUS OpraHU3alueH.

27. MexaHuCTUYECKUN U OPTaHUYECKHUI TUIIBI OPTaHU3aALUOHHBIX CTPYKTYP.

28. KopnopaTuBHbBINA U MHIUBUIYAIUCTCKUN TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP.
29. Coneprkanrie (GyHKIIMA MOTHUBALIUA B MECHEDKMEHTE.

30. CymHocTh U CoAepKaHUE MOHATUN «MOTUBALMSI) U «CTUMYJIUPOBAHUE.

31. OcHOBHBIEC KATETOPUU U MOHSATUS MOTHUBALIMU: TOTPEOHOCTH, MOTHB,
BO3HArpax/J€HNUe, CTENEHb Y10BIETBOPEHHUSI.

32. ConeprkaresibHbIE TEOPUM MOTHBALIMH.

33. IIpoueccyanbHbie TEOPUH MOTHBAIUH.

34. CoBpeMeHHbIE TPUHIIUITBI MOTUBAIINH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MEHE)KMEHTE.

36. CylHOCTh OCHOBHBIX THUIIOB B3aMMO3aBUCUMOCTH MO/Ipa3/IeJIEHUI OpraHu3aliu:
HOMMHAJIbHAS! B3aUMO3aBUCUMOCTb, [TOCIIEZIOBAaTEIbHAs B3aHMO3aBUCUMOCTb,
00010/1Hasi B3aMMO3aBUCUMOCTb.

37. Buabl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: PEBEHTUBHAS, YCTPAHAIOIIAs,
perynupyomas u CTUMYJIUpPYIoLasi KOOpAXHALHU.

38. OCHOBHBIE BUJIbI KOHTPOJIS C TTO3UIMNA MEHEHKMEHTA.

39. Tlokazarenu 3 PEeKTUBHOCTH KOHTPOJIS.

40. CylHOCTh CTPATETUYECKOTO U ONEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. ®opmalibHble KOMMYHUKAIIMU U UX XapaKTEPUCTHKA.

43. HedopMmanbHble KOMMYHUKAIIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHUKaIIMOHHBIN MPOLECC: LEIb U OCHOBHBIE 3TAIbI.

45. HanpaBneHusi COBEpIIEHCTBOBAaHUS MH(OPMAITMOHHOTO 0OMEHa B OpraHU3alHsIX.
46. Buabl ynpaBlieHUECKMX PELICHUI: UHTYUTUBHBIE, OCHOBAaHHBIE HA CYXACHUSIX,
paloOHAaJIbHBIE.

47. ®@akTopsl, BiUsIONIMe Ha 3P(EKTUBHOCTh YIIPABICHYECKUX PEIICHUH.

48. OCHOBHBIE METO/BI MOJICTTMPOBAHUS YIIPABJICHYECKUX PEIICHUH.

49. Biactpb 1 BIUSHUE KaK OPraHU3aI[MOHHBIE MTPOLIECCHI.

50. CymHoCTh 3aKOHHOM BJIACTH B OPraHU3aIINHU.

51. OcHoBHBIE BUJIBI (POPMATTEHBIX TPYIIN B OpraHU3aAIUH.

52. HedopmasibHBIE TPYITIBI B OpTraHU3AIMH: CYIITHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
MPUYUHBI BCTYIUICHUSI.

53. ®aktopsl 3PHEKTUBHOCTU AEATEIBHOCTH IPYII B OPraHU3aIUH.

54. CymHocTh I1IepCcTBa KaK OpraHU3allMOHHOTO Mpoliecca.

55. ®opmanbHble U HeOpMaNbHbIE JIUJEPhl B OPraHU3alNH.

56. OCHOBHBIE CTUJIM YIIPABJICHUS: aBTOPUTAPHBIM, 1IEMOKPATUYECKUH,
TuOepaTbHBIN.

57. OcHOBHBIE TOAXO0/BI K 3()(HEKTUBHOMY JIMIEPCTBY: MOAXO/]] C MO3ULIUNA JIUYHBIX
Ka4yeCTB, TOBEJICHUYECKUM, CUTYaI[MOHHBIN.

58. OyHKIIMOHANBHBIN U AUC()YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aI|H: CYIIIHOCTb
Y OCHOBHBIE OTJINYHS.

59. IloBenenne MeHeKEepa B KOHGIUKTHOW CUTYaIUH.
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60. CTpyKTypHBIE METOJIbI YIIPaBICHUS KOHPIMKTHON CUTYaIUCH.

61. MeXIMYHOCTHBIE METO/IbI YIIPaBJICHUS KOH(DIMKTHON CUTYaIueH.

62. OCHOBHbBIE HANPABJICHNS POBEJICHNS U3MEHEHU B OPraHU3alUH.

63. ConpoTuBIICHHE TTIEPEMEHAM: CYIITHOCTh U HAMPABIICHUS PEOA0ICHUSL.
64. YrpasieHue puckaMi B MEHEJIXKMEHTE: CYIIIHOCTb U OCHOBHBIE 1IEITH.
65. CylHOCTh KOHIENIUN AaHTUKPU3UCHOTO YIIPaBJICHHUS.
66. Cymuocts nousaTus 3pHeKTHBHOCTEMEHEHKMEHTAY.
67. ITokazarenu 3pEeKTUBHOCTH MEHEPKMEHTA.

67. Bunbl 3pheKTHBHOCTH MEHEDKMEHTA.

68. OCHOBHBIE HampaBIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4, KpuTepuu U MoKa3aTeju OlleHHBAHUS

JJ1s Tekyuero KOHTpoJst

Ouenka | ®opma kontpoass | Kpurepuu IToka3zaTeu olleHUBAHUSA
OLlEHUBAHUS
«5» CamocrositensHas u | [lonHora, OTBeThl Ha MOCTABJICHHBIE BOMPOCHI

MIpaKTUICCKast
paborta

OoCICA0OBAaTCIBHOCTD H
JJOTMYHOCTB OTBCTA

n3JjararoTcsa JIOTUYHO,
IIOCJIICAOBATCIIBHO HW HC Tpe6YIOT
JOITIOJITHUTCIIbHBIX MMOSICHCHUI.

[ToJHO pACKpPBIBAIOTCS PUYHHHO-
CIIEICTBCHHBIC  CBsi3M.  Jlenmarorcs
000CHOBaHHBIE BBIBOJIBI.
JIeMOHCTpHUPYIOTCSI riryobokue
3HAHUS MaTepuaa.

«“4»

CaMmocTosTenpHast U
MpaKTU4ecKas
paborta

ITomHOTA,
MOCJIEOBATEIbHOCTh U
JIOTUYHOCTH OTBETA

OTBeThl Ha MOCTABJIEHHBIE BOIIPOCHI
U3JIaraloTCsd CUCTEMAaTU3UPOBAHO U
MIOCJIE0BATEIBHO, HO B
HeJlocTaToyHOM oObeme. Marepuan
M3JIaraercs YBEPEHHO.
JemoHcTpuUpyeTCs yMeHue
aHAJIN3MPOBaTh MAaTEpHal, OJHAKO
HE BCE BBIBOJIbI HOCST
apryMEHTUPOBAHHBII "
JIOKa3aTeJIbHBINA XapaKTep.

«3»

CaMmocTosTenpHast U
MpaKTU4ecKas
paborta

ITomHOTA,
MOCJIEOBATEIbHOCTh U
JIOTUYHOCTH OTBETA

Jonyckatores HapyLIECHUs B
NIOCIIEOBATENIBHOCTH  M3JIOKEHUS.
HenosHo packpeiBatOTCS MPUYUHHO-
CIIEICTBEHHBIE CBSI3H.
JleMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE
3HaHMS  BOIpoca, C  TPYAOM
pelaTcsT  KOHKPETHBIE — 3aJlauM.

Nwmerorcs 3aTpyIHEHUSA C

BEIBOJIAMH.
«2» CamocrosrensHas u | [loaHoTa, Marepuan U3naraercs
MpaKTUyecKas MOCJIEIOBATENILHOCTh M | HEMOCIEAOBATEILHO, COMBUMBO, HE
pabota JIOTUYHOCTH OTBETA MPEICTABIISIET ONPEACIICHHON

CHCTEMBI 3HAaHUM IIO JHUCIHUITIIINHEC.
He PACKPBIBAIOTCS IIPpUYNHHO-
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CIICJICTBEHHBIC CBsI3W Mexay. He
MPOBOJUTCS  aHaJM3. BriBonbl
OTCYTCTBYIOT. OTBETHI Ha
IOIMOJHUTEIbLHBIE BOIIPOCHI
OTCYTCTBYIOT.

Ounenka | @opMa KOHTPOJIS Kpurepuu oneHnBanus

«5» TecroBoe 3aganue 85 — 100%

«» TecroBoe 3aganue 75 — 84%

«3» TectoBOe 3amaHme 50 - 74%

«2»

TectoBOE 3aganue

Menee 50%

JJ1s IpOMeKyTOYHOM aTTecTaluu

Ouenka | @opMa KOHTPOJISA Kpurepun IToka3aTeu olleHUBaHUS
OLICHUBAHUSA
«5» HuddepennupoBannbiii | [loaHoTa, OTtBeThI Ha MIOCTABIICHHBIE

3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

MOCIIEIOBATEIBHOCTh | BOMPOCHl  M3JIararoTCsl  JIOTHYHO,
Y JIOTHYHOCTh OTBETA | MOCIIEAOBATEIbHO U HE TPEeOYyIOT
JIOTIOTHUTEIBHBIX MOSICHEHU .
[TonHO packpbIBarOTCS MTPUUYMHHO-
CIIeICTBEHHbIE CBsA3M. [lemarorcs
000CHOBaHHBIE BBIBOJIBI.
JleMoHCTpUpYIOTCS riyookue
3HAHUSI MaTepHaa.

«“4»

JudbdepeHnnpoBaHHbIi
3ayeT  (KOHTPOJIbHbBIE
BOIIPOCHI)

ITonHoTa, OTBeTHI Ha IMOCTaBJICHHBIC
MOCIICZIOBATEIILHOCTE | BOTIPOCHI M3J1ararTCs
Y JIOTHYHOCTh OTBETa | CUCTEMAaTHU3HPOBAHO u
MOCJIEI0BATEIBHO, HO B
HEJIOCTATOYHOM o0BeMeE.
Martepran u3naraercsi yBEPEHHO.
JlemoHcTpUpyeTcs yMEHUE
aQHAIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBO/IBI HOCST
apryMEHTUPOBAHHBIN u
JTOKa3aTeNbHBIN XapakTep.

«3»

HNuddepennrpoBanHbIi
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

[TonnoTa, JlonyckatoTcs ~ HapylmleHHss B
MIOCJIEZIOBATEIBHOCTD | OCIEA0BATEIbHOCTH HU3JI0KEHUS.
U JIOTUYHOCTh OTBeTa | HemomHo pacKpbIBalOTCA
MIPUYHMHHO-CJIEICTBEHHBIE  CBSI3U.
JlemoHCTpHpYIOTCA
MIOBEPXHOCTHBIE 3HAHUS BOIIPOCA,
C TPYAOM pelIalTcs KOHKPETHbIE
3amaun. Mmerorcs 3aTpyAHEHHs C
BBIBOJIAMHU.

«2»

JuddepeHnnpoBaHHbIi
3a4yeT  (KOHTPOJIbHbBIE

ITonHoTa, Marepuan n3jaraercs
MIOCIEI0BATENLHOCTh | HEMOCIIEN0BATEILHO, COMBUMBO, HE
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BOHpOCBI) 1 JOTUYHOCTH OTBCTA IMPEACTABIISICT onpez[eneHHoﬁ

CUCTEMBbI 3HAHUU 10 JUCLUIUIMHE.
He packpeiBatoTCsi NpHUYMHHO-
CIIEICTBEHHBIE CBs3U Mexay. He
IPOBOAMTCA  aHalIu3. BeIBOIBI

OTCYTCTBYIOT. OTtBeTbl Ha
JIOTIOTHUTEIIbHBIE BOIPOCHI
OTCYTCTBYIOT.

5.YCJIOBUSA PEAJIM3ALUA TPOI'PAMMBI U CIUTIJIMHBI

5.1.J]1yna peanu3anuyu nporpaMMbl y4eOHOM JUCHUIUIUHBI JOJDKHBI OBITH MPETYCMOTPEHBI
CJICTYIOIIHE CIICITUATBHBIC ITOMEIICHHUS

Kabuner «Coyuanvrno-ecymanumapno2o yukia», OCHAIICHHBIN 000pyAoBaHueM: YueOHas
MeOeb, TUIaKaThl, MYJIBTUMEANHHOE TPE3CHTAIIMOHHOE 000PyI0OBaHHE

6.MHO®POPMAIIMOHHOE OBECIIEYHEHUME PEAJIN3ALIUU ITPOI'PAMMBbI

Jns peanuzanuyd TporpaMMbl  OMOIHOTEUHBIH (HOHI 00pa30BaTENFHONW OpTraHU3aUH
JOJIKEH UMETh TIeYaTHbIC U/WIIN 3JEKTPOHHBIE 00pa3oBaTeIbHble U MHPOPMAILIMOHHBIE PECYPCHI,
pexomennoBanHele  ®YMO, nns ucnosnb3oBaHus B oOpas3oBarenbHOM mporecce. Ilpu
dbopmupoBanuK OMOIMOTEYHOrO (PoHIAa 00pa30BaTEILHON OpraHU3aliel BEIOUpaeTCs HE MEHEe
OJTHOTO M3JIAHMSI M3 TIEPEUNCIICHHBIX HIDKE TICYaTHBIX W3MaHuK U (WJTH) SJIEKTPOHHBIX M3IaHUHN B
Ka4eCcTBE OCHOBHOTO, ITPH 3TOM CIIUCOK, MOKET OBITh JI0MOJIHEH HOBBIMU U3JJAHUSMHU.

6.1. OcHoBHBIE MeYaTHLIE H3TAHUSA
1. boromo6oB, B. C.OUHAHCOBBI MEHEIKMEHT B TypU3ME€ W FOCTUHHUYHOM

X03s1cTBE: yueOHUK JUIsl cpesiHero npodeccronanbHoro oopasosanus / B. C. boronto6os. — 2-e
u3a., uctp. u gon. — MockBa: M3parensctBo FOpaitt, 2021. — 293 c. — (IIpodeccuonanpHoe
obpazoBanme). — ISBN 978-5-534-10541-4. — Tekct: snexrponnsiii / ObC IOpaiit [caidt]. —
URL: https://urait.ru/bcode/475817

2. I'pumixo, H. YI. MenemxmeHnT B Typusme: yuedHoe nocodue / H. U. I'pumixo. -
Munck: PUIIO, 2020. - 274 c. - ISBN 978-985-7234-37-0. - Texct: snexkrponHsid. - URL:
https://znanium.com/catalog/product/1215094 (mara oOpamenus: 03.10.2022). — Pexum
JIOCTYTIA: TI0 TOITHCKE.

3. MeHeKMEHT W yIpaBJCHUE TIEPCOHAJIOM B TOCTHMHHUYHOM Jelie: y4eOHoe
nocooue / M.I'. lllyroa, [1.X. l'oguna, }FO.H. By3una [u ap.]. — Mocksa: KanoPyc, 2022. — 161
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