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1. AdHoTamusi paboueii mporpammbl aucuuivinabl  b1.0.10.«Ynpasiienue
PErMoHAILHBIMHA U MYHUIIUNIAJIbHBIMHU MPOEKTAMID)

Hucuummua b1.0.10 «YnpaBiieHue perioHaJIbHBIMU W MYHUIIMIIAIBHBIMA HPOCKTAMM »
SIBIIIETCS. YacCThIO TEPBOrO OJIOKAa MPOTrpaMMbl MarucTparypbl 1o HamparieHuro 38.04.04
['ocynapcTBeHHOE M MYHUIMIANBHOE yIpaBieHUe, Npoduib YIpaBleHUE TEPPUTOPUATBHBIMU
KOMILJIEKCAMH U CHCTEMaMHU U OTHOCHUTCS K 0053aTeNbHON YacTH MPOrPaMMBbl.

W3ydyeHne AaHHOW AMCUUIUIMHBI Oa3upyeTcs Ha 3HAHUU KOHIICMLHUU U METOAOJOTHH
MEHEKMEHTA, YIPaBJICHUS NMPOEKTaMH, MOJYYCHHBIX B paMKaxX HpOrpaMMbl OakalaBpuata, a
Takke JucHuIuiMHax «OCHOBBI OKa3aHHUsS TOCYJApPCTBEHHBIX U MYHHLUNAIbHBIX YCIYT»,
«COBpEMEHHBIE [TOIX0/1bl K OPraHU3alMOHHO-YIIPABIECHUECKON AEATEIbHOCTI Y.

JucuuninHa HampaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CIEAYIOIUMU KOMIIETEHLIUSAMU:

VYK-2 - cnoco0GeH ynpaBisTh MPOEKTOM Ha BCEX dTalax €ro >KU3HEHHOTO IUKIA B YacTH
WHAUKATOPOB JOCTIbKeHHs kommereHimu YK-2.1 (pa3pabarbiBaeT KOHUEMIMIO IPOEKTA,
ompenensieT ero uenu u 3agaun), YK-2.2 (pazpabarpiBaeT U peayiM3yeT MpOeKT B COOTBETCTBUU
co cBoeil ponpo) u YK-2.3. (ocymiecTBiseT MOHHMTOPUHI XOJa peald3alud MPOEKTa,
KOPPEKTHUPYET OTKJIOHEHHUS, BHOCUT JIONOJHUTEIIbHbIE U3MEHEHHUS B IJIaH peajn3alliy IPOEKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH YYAaCTHUKOB IPOEKTA);

OIIK-6.-crtocobeH  OpraHM30BBIBATH  MPOEKTHYIO  JESTEIBHOCTH,  MOJAEIHPOBATH
aJIMUHHCTPATUBHBIE MPOIECCHl W TPOLEAYpbl B OpraHax BJIAcTH B 4YacTH WHIUKATOpa
noctuxkenuss komnereHuuu OIIK 6.1 (mpuMmeHsieT CcOBpeMEHHbIE METOAbl OpraHu3aluu
HPOEKTHOM JEATEIBHOCTH).

CopnepxaHue IUCLUIUIMHBI OXBAaTbIBA€T KPYI BOIPOCOB, CBSI3AHHBIX C COJEp’KaHUEM,
WHCTPYMEHTApUEM U MPAKTUKOM NPUMEHEHUS METOJ0B MPOEKTUPOBAHMS, ILIAHUPOBAHUS,
KOHTpPOJISl, PEryJupOBaHHUS U OLEHKM IPOEKTOB C  HCIOJIb30BAHUEM COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUH, aHAIUTHYECKUX METOAOB M CpeiAcTB. Llenb AMCHUIUIMHBI
«YTpaBieHUe perMoHalIbHBIMU U MYHHUIUIAIBbHBIMM MPOEKTaMU» 3aKJIOYaeTcsi B BbIpaOOTKE
3 PEKTUBHBIX CIOCOOOB YIpPaBlIEHHs, MHCTPYMEHTOB YIPABICHHUS NPOEKTaMHU HAa OCHOBE
METOJIOB U MOJeJiell MHBECTULIMOHHOIO aHaJN3a U MPOTHO3MpOoBaHUs. Vcronb3yemble MoaeIn
OpU3BaHbl O0ECNEUUTh ONTHUMHU3AIMIO PEHIEHWH B CTPAaTETMYECKOM acleKTe YIpaBJICHUsS
MHBECTUIUSIMU U CBSI3aHHBIMU C HUMH PUCKaMHU.

OO011ast TPyA0EMKOCTh OCBOCHHUS AUCLUUILUIMHBI COCTABIISAET 4 3aU€THBIX €UHHUL, 144 yaca.

Ha ounoii popme 00yuenus npenojiaBaHue AUCHUIUIMHBI BEAETCA Ha 2 Kypce:

3 cemecTp — 3aHATHS JIEKLMOHHOTO TUMAa — 20 4acoB; 3aHATHS CEMUHApPCKOTo THUMa - 28
4yacoB, KOHCYJbTallMM - 4 daca, MPOMEXyTouyHas arrecrtauus B (opme sk3ameHa - 2 yaca,
camocTosTenpHas padota — 90 yacoB, 4 3aueTHbIE €TUHHIIBI.

Ha 3a0uHoii popme 0OyueHus npenogaBaHue JUCHMILIMHBI BEAETCS HA 2 Kypce:

3 cemecTp — 3aHATHS JEKIIMOHHOTO THUIA — 2 Yaca; caMoCTosITeNbHas padota — 34 yaca, |
3ayeTHasi €IUHUIA.

4 cemecTp — 3aHATUS JEKIMOHHOIO TUIA — 4 yaca; 3aHATHUS CEMUHAPCKOro THUMA - 8 4acoB,
KOHCYJbTallUM - 2 4aca, IpPOMEXKYTOuHas arrectanuss B ¢opMe »HK3amMeHa - 2 daca,
caMmocTosiTenbHas padoTta —92 yaca, 3 3aueTHbIE €TUHHIIBI

[IpenogaBanue mnpenycMaTpuBaeT NPOBEACHHE YUEOHBIX 3aHATUN CIEAYIOLIIUX BHJIOB:
3aHATUI JIEKIIMOHHOTO THUIA, B TOM YHUCIE MPOOJEMHbIE JIEKIIUHU, JEKIUH-TUCKYCCUH, 3aHATHS
CEMHUHApPCKOIo TUIA B OpMe MPAKTUUECKUX 3aHATUHN - 3aCIyIIMBaHUSA U 00CYXKIEHUS JTOKIa/10B
C TIpE3eHTAIMSIMHU; POJICBOW U JIETIOBOM MTPBI, pazdopa case-Studies u pemenus 3agad; Kpyrioro
CTOJIa, 3allUThl MPOEKTOB, CAMOCTOATEIbHOW pPabOTHl O0y4arOmMXCs, TPYIIOBBIX HU
WHJUBUTyaJIbHBIX KOHCYJbTALIUM.

[IporpamMmmMoil NpPEeIyCMOTPEHBI CIEAYIOIIME BHUABl KOHTPOJIA: TEKYIIUHA KOHTPOJIb
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yCIIeBaeMOCTH B (popMe MOATOTOBKH JOKJIa/Ia C MPE3eHTANUEH, pEeIIeHHUs 3a/1a4, TECTUPOBAHUS,
BBITIOJTHEHMS U 3aIUTHI HHAWBH/IyaTbHOTO (TPYIIIIOBOTO) MPOEKTA, TPOMEKYTOUHAS aTTECTAIUs
B (popme 3x3amenHa B 3/4 cemectpe.

Pe3ynbpTaThl OCBOCHHSI JUCIUIUIMHBI MOTYT OBITh B JQTbHEHINEM HCIIOJIB30BAHBI TPU
U3ydeHUH JUCHUIUTMHBI  CTpaTermyeckoe IJIAHUPOBAaHWUE W YIPABJICHUE COLMAIBHO-
PKOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUN © TIPH MPOXOKICHUHM MPOU3BOJICTBEHHOW U
NPEIUTUIOMHON MPAKTHK, MTOJATOTOBKE K TOCYIapCTBEHHON HTOTOBOM aTTECTAIlNH.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS] 10 JIMCHUIUINHE (MOIYJIIO0),
COOTHECEHHbIE ¢ MIAHUPYEMbIMHU Pe3yJ1bTATAMH OCBOCHHSI 00Pa30BaTeIbLHOI NPOTrPaMMBbI

No HNunexc [Tnanupyembie pe3yIbTaThl 00YUCHUS
I | KOMITETEHII (KOMIIETCHIINH, UHIUKATOPA)
U,
WH/IMKaTopa

1 |VYK-2 CIOCOOCH YNPAaBIATh HMPOSKTOM Ha BCEX JTamax €ro XH3HEHHOTO IMKJIA B
YacTHu:
VK-2.1 - pa3pabaTbiBaeT KOHLEHIMIO TMPOEKTA, OMPEAETSeT €ro Ienud |
3a/1a4u;
VK-2.2 - pa3pabarbiBacT M peaqu3yeT MPOEKT B COOTBETCTBUU CO CBOEH
POJIBIO;
VYK-2.3. - OCyIIeCTBIIET MOHUTOPUHT XOJa pean3aliil IPOEKTa,
KOPPEKTUPYET OTKIIOHEHHs, BHOCUT JOMOJHUTEIbHbIE H3MEHEHUS B IUIaH
peayin3alyy MPOeKTa, YTOUHSET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA.

2 | OIIK-6 CIOCOOEH  OpraHU30BHIBATH IPOEKTHYIO JESITEeIbHOCTh, MOJAEIHPOBAThH
aJIMUHUCTPATHUBHBIE MTPOIIECCHI U TIPOLIEYPHI B OPraHax BJIACTH B YaCTH:
OIIK-6.1 - mnpumeHsieT COBPEMEHHbIE METOJbl OpPraHU3alUU TPOEKTHOM
JeSITEJIbHOCTH.

3. Mecto aucuumiunbl (Moay.as) B crpykrype OIIOII:

Juctumumza b1.0.10 «YnpasneHre pernoHaJbHBIMM U MYHHMIMIIAJBHBIMUA ITPOEKTAMU»
ABJIIETCS. YaCThIO MEpBOro OJi0OKa MporpamMMbl MarucTparypbl 1o HampasieHuro 38.04.04
['ocynapcTBeHHOE M MYHUIMIAIBHOE yIpaBlieHUE, NpoQuiIb YIpaBieHUe TEPPUTOPUATBHBIMU
KOMIUIEKCAaMH U CUCTEMaMH U OTHOCHUTCS K 0053aTeIbHON 4YacTU MPOTrPaMMBbl.

N3yueHne AaHHOW IMCUUIUIMHBI Oa3upyeTcsl Ha 3HAHMM KOHLENIMM M METOJOJOTMU
MEHEI)KMEHTA, YIPaBJIE€HUSI MPOEKTaMH, MOJIYYEHHbIX B paMKax MporpaMMbl OakajgaBpuara, a
TaKKe JIUCHUIUIMHAX «OCHOBBI OKa3aHMs TOCYJAapCTBEHHBIX W MYHULUNAIBHBIX YCIYI»,
«CoBpeMEHHBIE MOJIX0/IbI K OPTraHNU3al[MOHHO-YIIPABICHUYECKON IEATEIbHOCTH Y.

®opmupoBanue kommereHiuH YK-2 HaunHaercs B (aKyJdbTaTHBHOM JMCHUILIMHE
[MpoekTHas aesteabHOCTH (1 cemecTp), MPOOKAETCS B JaHHOMN auciuiinae (3 ceMecTp).

®opmupoBanue komnereHuu OIIK-6 HaumHaercs B aucuunianHe Teopus U MEXaHU3MBbI
COBPEMEHHOT0 TOCYAapCTBEHHOT0 W MYyHHUIMNAIbHOTrO ympasieHus (1 um 2 cemecTpbl) u
3aKaH4YMBAETCA B JIAHHOM JUCLUIUIMHE OJHOBPEMEHHO C JUCIUIUIMHON Teopus M MeXaHU3MBI
COBPEMEHHOT'0 rOCYAapCTBEHHOTO U MyHHUIIMIIAILHOTO yIpaBieHus (3 cemectp).

Pe3ynbTaThl OCBOEHUS IUCHMIUIMHBI MOTYT OBITh B JajbHEWIIEM HCIIOJIB30BaHbl IPH
W3y4eHun aucHUIuIMHEbBl  CTpaTermdyeckoe IUIAHWPOBAaHWME W YIPABIEHUE COLMAJIBHO-
DKOHOMHUYECKUM Pa3BUTHEM TEPPUTOPUH M TMPU MPOXOXKJIEHUH IPOU3BOJACTBEHHON U
MIPEAUILUIOMHOM MPAKTHK, TOATOTOBKE K TOCYJapCTBEHHON UTOTOBOM aTTECTALIMH.
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AKAACMHUICCKHUX YacoB,

4. O0beM IMCHUIUIMHBI (MOAYJsl) B 3a4€THBIX €IUHHIAX C YKA3aHHEM KOJHYeCTBA

BBIICJICHHBIX Ha

KOHTAKTHYK padory ol0y4awumuxcs ¢

npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOSITEJILHYH PpadoTy
00y4YarIMuXCcs
OO0m1as TpyA0EMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHHIX enunuiy/ 144 akaa.uacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

Ounas popma o0yueHust

Ne Bunpl yueOHOI esTeabHOCTH CemecTpbl
n/m Bcero 3
1 | KonrakTHasi pa6oTa 00y4armmxcs ¢ 54 54
npenojgaBarejieM
B TOM YHUCJIE:
1.1 | 3aHgaTHUA IEKIUOHHOTO TUIIA 20 20
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 28 28
CemuHaphbl - -
JlabopaTopHbie paboThI - -
[IpakTuueckue 3aHATHS 28 28
1.3 | KoncyabTanuu 4 4
1.4 | ®opma npoMeKyTOUHOI aTTeCTALNHU (324€T, IK3aAMEH) 2 2
IK3aMeH IK3aMeH
2 | CamocrosiTesibHAs paboTa 00y4Yaommxcsi 90 90
3 OO0mas Tpy10eMKOCTh qac 144 144
3.e. 4 4
3aounasi popma o0yueHust
Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
n/ Bcero 3 4
i
1 | KonrakTHas pa6oTa 00y4arouuxcsi ¢ npenojaaBaresieM 18 2 16
B TOM YHUCIIE:
1.1 | 3aHsATHUSA JEKIIMOHHOIO THIIA 6 2 4
1.2 | 3aHATUS CEMUHAPCKOrO TUIA, B TOM YHUCIIE: 8 8
CeMuHapbl - -
JlaGopaTopHbie pabOThI -
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe:KYTOYHOI aTTecTanuu (3K3aMeH) 2 2
2 | CamocTosiTe/ibHAsA padoTa 00y4alOIMXCcs 126 34 92
3 | Obdmas Tpy10eMKOCTh yac 144 36 108
3.€. 4 1 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOI0 HA HHUX KOJMYECTBA
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii popmbl 00yUeHust

Bunpl yaeOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS

< KonrtakTHas paboTta oOy4aronuxcs ¢ npernogaBaTeiemM
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E CamocrosiTenbHOe
2 1. KoHnenuryanbHbl€ OCHOBBI U3y4yeHue
§ % YIPaBJICHUS IPOCKTaMU Ha BCEX 14 BOITPOCOB I10
v 5 CTaIMSIX €ro )KM3HEHHOTIO IIUKJIa Paz6op TeMe, paboTa B
o S 4 Jlexuns- 8 KEHCOB, 3BC
% S JUCKYCCUS JienoBast
& 2. CoBpeMEeHHbIE OpraHU3AIMOHHBIE
15 2 > P P urpa [MoxroroBka
E g 3 CTPYKTYpPHI YIIpaBJI€HUs IPOCKTAaMHU Ha
S S g 14 | noxnana, pabora B
z S = PErHOHAIBHOM W MYHHUITUTIATEHOM SEC
2 g YpOBHE
— O
= = 3. Pa3paboTka KOHIENINH TPOEKTa CamocrosiTenbHOE
O m [Ipobnemuas Ponesas
5 3.1 OcobeHHOCTH (a3 KU3HSHHOTO 6 [ 8 . 6 W3YyYCHUE
o LUKJIa PETHOHATIBHOTO P BOIIPOCOB T10
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Bunpsl yueOHbIX 3aHATUH U (HOPMBI UX TPOBEACHUS
yd p P
< KonrtakTHas paboTa 00ydaronuxcs ¢ mpenojaBaTesieMm
a, /M
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(MyHMLIMIIQTBHOTO) IPOEKTa Teme, pabora B
3.2.MonenupoBaHue TPOESKTHOU 9BC
NeSITeIbHOCTH B OpraHax BIacTH
4. GUHaHCUPOBAHUE. PETHOHATIBHBIX U
MYHUIUTATBHBIX TPOEKTOB 6
Texyummii KOHTPOJIb 1: MOATOTOBKA
JAOKJIAaa ¢ Mpe3eHTaluei
5. [IpuHuunbs GopMupoBaHUs 5
KOMaH/Ibl IPOEKTa
= o
S o 2 6. YrpaBiieHHe HHBECTULIMOHHBIMU
L9 2255 P H Pemenne PaspaboTka
NE2ogE &2 pecypcaMu 1 CTOUMOCTBIO
SEZ25EE Jleknms- 3a7a4d " IKOHIIEHITNH
16 |558 225 = PErMOHANIBHBIX U MYHULIUTTAJIBHBIX 4 4 7
9255858 JUCKYCCHSI paszbop IPYIIIOBOTrO
Ses2gE 8 MPOEKTOB o
FgE 3 g KeHCoB MPOEKTa
)
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Bunpsl yueOHbIX 3aHATUH U (HOPMBI UX TPOBEACHUS
< KonrtakTHas paboTa 00ydaronuxcs ¢ mpenojaBaTesieMm
a, /M
) < = S 2
) = = - - - S | w
= = & = = 8 3 3 7| = @ &)
8 . = g ® = =B Slz |5 |gE§ 2|8 =] g =
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Texkyumuii KOHTPOJIb 2:
TeCTUPOBaHHe
Pazpabotka
IKOHLIENIIUT
7. YIipaBieHUue PUCKaMHU IIPOCKTa 7 Heri
IPYHIIOBOTO
IIPOEKTa
ITogroroska
8. YmpaBieHue KoMaH0i MPOEKTa 12 JIOKJIAI0B K
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIMXCS M0 AU CHUILINHE (MOYJII0)
BreaynuropHass caMocTosiTenbHass paboTa — MOATOTOBKA K 3aHATHUSM, MOBTOPEHHE W 3aKPEIUICHWE pPaHee HW3YYCHHOTO TEOPETHYECKOTO
Marepuaia, CaMOCTOSTEIIbHOE H3yUYEeHUE OTICIbHBIX BOTIPOCOB, MOJIMOTOBKA K TEKYIIIEMY KOHTPOJIIO, TOJATOTOBKA K SK3aMEHY 10 TUCHUTIINHE.
BOJIBLLIOG 3HAYCHHUC B HpGHOI[aBaHI/II/I JUCHUIINTIMHBI OTBOJUTCA CaMOCTOSITeJIBHOMy HOI/ICKy CTy,Z[eHTaMI/I PIH(bOpMaI_II/II/I 110 OTACJIBbHBIM
TEOPETHYECKUM U TIPAKTHYECKHM BOIpOcCaM M MpoOJieMaM, IOCKOJIbKY HEOOXOJMMO pa3BHBaTh MPAKTHYECKUE MPOPECCHOHAIBHBIC HABBIKH
CTPATETUYECKOTO MBIIIICHHS OYAyIIEro CrennaircTa.

J71s caMOCTOSITENIbHOM pabOThI 1O AUCHUIUIMHE 00y4YaroIIrecs: UCTIONIb3YIOT Cliefytollee yueOHO-MeToIndeckoe obecreyeHme:

Ounas popma 0O0ydeHHS

pecypcaMy U CTOUMOCTBIO PETMOHAIIBHBIX
Y MyHUIIMITIAJIBHBIX TPOEKTOB, 7 4ac.

Tema 7. YnpaBneHnue puckamu mpoekTa, 7
yac.

Tema 8. YrnpaBiieHne KOMaHA0M MPOEKTA,
12 yac.

Ne Tema, Tpya0eMKOCTH B aKaja. 4. YueOHO-MeTOAHUECKOE 00ecIIeUeHne
n/n
Pasznen 1 KonuenTyanbHbIE TOIXOABI B METOJOJIOTHH YIIPABJICHUS IIPOCKTAMHU
1. tema 1.KoHuenrtyanbHble OCHOBBI OcHoBHasi iuTEepaTypa
YIIPaBICHUS IIPOCKTAMU Ha BCEX CTANAMUAX 1.YnpaBnenue npoektamu : yaeOHuk / mox pea. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
€ro YKU3HEHHOTo 1uKIia, 14 yac. PonuonoBoii. — Mocksa : UHOPA-M, 2023. — 349 ¢. — (Bricmee oOpa3oBanue: bakanaBpuar). —
2. Tema 2. CoBpemennnie opranusaiuonnsie | DOl 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-9. - Tekcr
CTPYKTYpBbI YIPaBJICHUS NPOEKTaMU Ha anexTponHsbIi. - URL: https://znanium.com/catalog/product/1914139
PETHOHAIBHOM U MYHUITUIIAIEHOM 2.PomanoBa, M. B. Ynpasnenue npoekramu : yueOHoe nocodue / M.B. PomanoBa. — Mockaa :
ypoBHe, 14 yac. ®OPYM : UHOPA-M, 2022. — 256 c. : wi. — (Briciiee obpazoBanue). - ISBN 978-5-8199-0308-7. -
3. Tema 3. Pa3paGoTka KoHIenuuu rpoekra, | Tekct : anexrponnsrii. - URL: https://znanium.com/catalog/product/1860010
6 yac. 3. YnpaBneHue npoektamu (MPOEKTHBIA MeHeIKMeHT) : yueb. mocodue / I'.A. TTotamesa. — M.:
4., Tema 4. CDI/IHaHCI/IpOBaHI/Ie PErHOHANIbHBIX NHOPA-M, 2022. SbC Znanium.com Pexum JOCTyIa:
¥ MyHUIIUNATBHBIX IPOEKTOB, 6 Yac. https://znanium.com/catalog/document?id=386799
5. Tema 5. ITpuHIUNET GOPMUPOBAHHUS 4. TuxomupoBa, O. I'. VYmpaBrneHue mnpoeKkTamMu: NPAKTUKYM : ydeObHoe mocobue / O.I.
KOMaH bl IPOEKTA, 6 vac. TuxomupoBa. — Mocksa : UTHOPA-M, 2023. — 273 c. — (Bricuiee oOpa3oBanue: bakanaBpuar). —
1. Tema 6. YrpaBieHne HHBECTUIIMOHHBIMI DOl 10.12737/17635. - |ISBN 978-5-16-011601-3. - Tekcrt anektponHsid. - URL:

https://znanium.com/catalog/product/1893799

JlonoJIHMTeIbHAS JIUTepaTypa

1. Tuxomupona, O. I'. YnpaBneHue MpoeKTOM: KOMIUIEKCHBIA MOJXOJ W CHCTEMHBIH aHaIu3 :
monorpadus / O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2022. — 300 c. — (HayuHast MbICIB). —
DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekcr anektpoHHsii. - URL:
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pecypcaMu U CTOUMOCTBIO MPOEKTa Ha
peFI/IOHaJ'H)HOM Hu MyHI/II_[I/IHaJ'II)HOM ypOBHe,
8 yac.

4. Tema 9. Yupasnenue unterpupoBanusiMu | https://znanium.com/catalog/product/1709593
KOMMYHHUKAIUSIMU TIPOEKTA Ha 2.Iloramesa, I'. A. YrpaBieHue npoektaMu (IPOSKTHBIN MEHEKMEHT) : yueOHoe mocodue / I'.A.
pErMoOHAIBHOM U MyHHUIIMIIAILHOM ypoBHE, | [lorameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. maTepuaiibl [DIEKTPOHHBIA pecypc]. —
8 uac. (Briciree obpasoBanue: bakamaspuat). — DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Teker :
5. Tema 10. PervoHanbHbIN MapKETHHT anektpoHHbId. - URL: https://znanium.com/catalog/product/1840953
MIPOEKTa, 1. 3. Axmanosa, A. A. CucreMa rocyapCTBEHHOI'O U MYHUIMIAIHHOTO YIPABICHUS : Y4eOHUK /
5 yac. A.A. Axmanosa, B.M. Kanuusin. — Mocksa : UHOPA-M, 2023. — 414 c. + Jlon. marepuansl
6. Pa3paGoTKa rpyImnoBoro [DnexTponnsbiii pecypc]. — (Bsiciiee obpaszoBanue). — DOl 10.12737/981344. - ISBN 978-5-16-
(MHIUBHIYaIbHOIO0) IPOEKTA, 5 Yac. 018453-1. - Texcrt : anexrponnslid. - URL: https://znanium.com/catalog/product/2002652
3aounas popma 00ydeHHS
Ne Tema, Tpya0eMKOCTH B aKaj.4. YueOHO-MeTOANYIECKOE 00€ecTIeueHre
n/n
00630p TeMaTUKU AUCHUIUIMHGI, 34 yaca OcHoBHas IMTeparypa
1. Tema 1.KonuenryanbHble OCHOBBI 1.YupaBnenue nmpoektamu : yueOHuk / nox pea. H.M. dunmumonosoit, H.B. Moprynosoii, H.B.
yIpaBJICHUs MPOEKTaMH Ha Bcex cramusx | PoauonoBoil. — Mocksa : UHOPA-M, 2023. — 349 c. — (Bsicmee oOpazoBanue: bakanaBpuar). —
€ro JXM3HEHHOT0 1[UKJIa, 8 yac. DOl 10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-9. - Tekcr
2. Tema 2. CoBpeMeHHBIE OpraHU3alMOHHBIE | dNMeKTpoHHbIHA. - URL: https://znanium.com/catalog/product/1914139
CTPYKTYPHI YIIpaBJIeHHs IPOEKTAMH Ha 2.PomanoBa, M. B. Ynpasnenue npoekramu : yuebHoe nocobue / M.B. Pomanosa. — Mocksa :
PETHOHANILHOM M MyHUIUNANsHOM yposHe, | POPYM : UHOPA-M, 2022. — 256 c. : un. — (Beicmee obpaszopanue). - ISBN 978-5-8199-0308-7. -
8 uac. Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1860010
3. Tema 3. Pa3paGoTka KOHIENIIUH IPOEKTa, 3. YnopaBnenue npoektamu (IPOEKTHBIM MeHEIKMEHT) : yueld. mocobue / I'.A. Tloramesa. — M.:
8 yac. NHOPA-M, 2022. 9BC Znanium.com Pexum JIOCTyna:
4. Tema 4. dunancuposanue pernoxansubix | NPS://znanium.com/catalog/document?id=386799
A MYHULIUTIIAJIBHBIX TPOEKTOB, 8 yac. 4, TI/IXOMI/IpOBa, O. T. anaBneHI/Ie IMPOCKTaAaMH: IMPAKTUKYM ! yqe6HOG mocooue / O.I.
5. Tema 5. TTpUHIHIB (HOPMUPOBAHHS TuxomupoBa. — MockBa : MTHOPA-M, 2023. — 273 ¢. — (Bsicuiee oOpa3oBanue: bakanaBpuar). —
KOMAaHIBI IPOEKTa, 8§ ac. DOl 10.12737/17635. - ISBN 978-5-16-011601-3. - Texkcr anekTtponnbi. - URL:
6. Tema 6. Yrpasienne nuBecTumonnsive | NPS://znanium.com/catalog/product/1893799

JlonoJIHUTEILHAA JIUTEpPATYypa
1. Tuxomupona, O. I'. YmpaBieHue npoekToM: KOMIUIEKCHBIH IMOJXOJ W CHUCTEMHBIM aHalu3 :
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 16 us 74
7. Tema 7. Yupasienue puckamu mpoekra, 8§ | monorpadus / O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2022. — 300 c. — (Hayunast mpIcip). —
Jac. DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekct anexktponHsd. - URL:
8. Tema 8. Ynpasnenue komanoi npoekra, 8 | https://znanium.com/catalog/product/1709593
Jac. 2.Ilotamesa, I'. A. YrpaBneHue npoektaMu (IPOEKTHBIM MEHEIKMEHT) : yueOHoe nocodue / I A.
9. Tema 9. Yupasnenue unrerpuposannbiMu | [loramesa. — Mocksa : UTHOPA-M, 2022, — 224 c¢. + Jlon. marepuansl [DNEKTPOHHBIN pecypc]. —
KOMMYHHMKAIMAMH IIPOEKTa Ha (Beiciree obpasoBanue: bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr :
PErMoHaIbHOM M MyHHIMIIAILHOM ypoBHe, | dIeKTpoHHbIi. - URL: https://znanium.com/catalog/product/1840953
8 yac. 1. 3. Axmanosa, A. A. Cuctema rocyapCTBEHHOTO ¥ MYHHUITUTIAIBHOTO yIIPaBJICHHS : YIeOHUK / A.A.
10. Tema 10. PernoHanbHbIA MapKETHHT AxmanioBa, B.M. Kanumnpin. — MockBa : MHOPA-M, 2023. — 414 c. + Jlon. Marepuaibl
HpoeKTa, 8 uac. [DnexTponnsbiii pecypc]. — (Bsiciiee obpazosanue). — DOl 10.12737/981344. - ISBN 978-5-16-
11. Pa3paboTKa rpyImoBoro 018453-1. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/2002652
(MHIMBUYyaIbHOTO) IpoeKTa, 12 yac.
7. ®OHJ OLIECHOYHBIX CPECTB /sl IPOBeIeHUs TeKylIeil U MPOMEeKYTOYHOH aTTecTaluu 00y4aloIMXCH M0 JMCUUILIHHE (MO1YJII0)
7.1. llepeyeHb KOMIETEHIIMI ¢ YKa3aHNEM ITanoB UX ()OPMUPOBaHNsI B MPoIlecce OCBOEHHUsI 00Pa30BaTeJbLHOM MPOrpaMMbl
Nnnexe Pasjien AMCIIMTLIHHBL, B pesynbTaTe u3ydeHus pasjena JUCIHUILUTMHEL, 00€CTIeurBAIONIEro
Ne ;{e(;{h;l;ep; ConepxaHre KOMITCTCHITHH, 00eCTIeUHBAFOTIIHIA ATATTBI (hopMHpOBaHIE KOMIETCHIIMH, NHAMKATOPA 00YYarONIMHACS TOIDKCH:
T ' WHINKATOpa (dbopMupOBaHHE KOMIETEHITHH,
HHgggaT MHIHKATOPa 3HATh YMETh BJIQJIETh
YK-2  |cnocobeH ynpaBisiTh IPOEKTOM Ha BCEX dTarax ero HU3HEHHOTO IHKIIA

VK-2.1 - pa3pabarbiBaer Paszpnen 1. KonuenryansHbie JTAIIBI, CTAIAH B (ashl pa3pabaThIBaTh KOHLEIIUIO

KOHLEMIUIO IIPOEKTA, MOJXOJbl B METOJOJIOTUU )KI/ISP;GHHOFO mgra | PPOSKTA C HCIONE30BAHAEM| HABLIKAMH (bopMynHUpPOBKH
onpenesigeT €ro ILead Hu yIpaBJIEHUS IPOEKTAMHU npoekTa WHCTPYMEHTOB Leseu u 3aad npoexTa
3a]1a4M IJIAaHUPOBAHUS

VYK-2.2 - pazpabaTbiBaeT u

peanusyer IIPOEKT B
. | Paznmen 2. [IpoekTHOE ynpaBieHue
COOTBETCTBUM CO CBOEH
KaK MHCTPYMEHT COBPEMEHHOT0
POJIBIO

PEruoOHaJIbHOI'0 Pa3BUTHA

paszelbl IpOoeKTa U UX
XapaKTEPHUCTHUKU ;

OCHOBHBIE TpeOOBaHHS,
IPpEABABIACMBIC K
MIPOEKTHOM paboTe

BBINOJIHSTH 33/1a41 B 30HE
CBOEH OTBETCTBEHHOCTH B
COOTBETCTBUU
3anIaHUPOBAHHBIMU
pe3yJibTaTaMy U TOYKaMHu
KOHTPOJISI; BUJIETh 00pa3

HaBBIKAMHU COCTABIICHUS
riaHa-rpaduka
peanu3anuy MpoeKTa B
LIEJIOM U TJIaHA-KOHTPOJIS
€T0 BBITIOJTHEHUS
COOTBETCTBHUH CO CBOEH
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

YYaCTHUKOB ITPOEKTA.

KPUTCPpHUH OLICHKU
pPE3yJIbTaTOB HpOGKTHOﬁ
JACATCIIbHOCTH

TYPU3SMA "1 CEPBUCA» Auem 17 us 74
pe3yJibTaTta AeATeIbHOCTU U POJIBIO
IUIAHUPOBATD
I10CJIEZI0BATEIBHOCTD 111aroB
JUISL TOCTHKEHUS TaHHOTO
pe3yJsibraTta
YK-2.3. - ocymecTBiseT HABbIKaMU IPUMEHEHUs
9Tallbl KOHTPOJIA IMPOrHO3UpPOBATH
MOHHUTOPHHT xXoaa nmpoucayp 1 MCXaHu3MoOB
peau3alyy NpoeKTa, | MPOOJIEMHbIE CUTYAllUH U
peanuzanuu IPOEKTa, . OLIGHKH KauyecTBa MPOEKTa,
CHOCOOBI IIPUHATHA PUCKHU B IIPOCKTHOU
KOPPEKTUPYET OTKIOHEHMU, N UHPPACTPYKTYPHBIX
yIpaBIeHYECKUX JeSITEIbHOCTH; IeHCTBOBATD .
BHOCUT  JOIIOJIHUTEIbHbBIE . YCIOBUM JJIs1 BHEAPEHUS
Paznen 2. IlpoektHOE ynpaBieHue pelIeHnil B B HECTaHJAPTHBIX
U3MEHEHUS B J1aH pE3yJIbTaTOB MPOEKTA;
KaK HHCTPYMEHT COBPEMEHHOT0 HECTaHIapTHBIX CUTYallUsX, HECTU
peanuzanuu IPOEKTa, METOJIaMU OLIEHKH PUCKOB
PEruoHaJIbHOr0 PasBUTHUA CUTyalusx B X04€ COIIMAJIBHYIO U 9TUYCCKYIO
YTOYHACT 30HBbI . IIPUHATHA
yIpaBiIeHUS MPOEKTaMU, OTBETCTBEHHOCTH 32 .
OTBETCTBEHHOCTH yIPaBICHUYECKUX PEIICHHH

IIPUHATHIE PELICHUS Ha
pa3IMYHBIX JTanax
KU3HEHHOTO [MKJIa IPOEKTA

Ha pa3JIMYHbIX dTanax
KU3HEHHOI0 LIUKJIA
IPOEKTa

CIIOCOOCH OpTaHHU30BbIBATH ITPOCKTHYIO ACATCIbHOCTE; MOACIUPOB

aThb AAMHUHUCTPATUBHBIC ITPOLECCCHI U IMPOLUCAYPHI B OpraHax BJIACTU

OIIK-6.1 - mnpumenser aKTyaJIbHBIE METOJIBI HaXOJUTh U IIPUHUMATH
Pazpnen 1. KonnenryanbHbie OpraHu3alMOHHBIMU
COBPEMEHHBIE METO/bI CTPAaTErnyecKoro u OpraHU3alMOHHbIE
. MOJIXOJIbl B METOJ0JIOTUU CHOCOOHOCTSIMU /ISt
2 OIIK 6 opranm3anvun IIPOCKTHOU TaKTHU4YCECKOI'O YIIPABJICHUYCCKHUE PCIICHHUS B
: - yIpaBJIeHUS TPOEKTaMHU YCHEIIHOTO YIPaBIEHUS
NEeSATEIbHOCTH YIPABICHUS X0J1€ YIPABICHUS
Paznen 2. IlpoexktHOE yrpaBiieHue pEruoHaJIbHBIMU U
PEruoHajJbHbIMU U PEruoHaJIbHBIMU U
KAaK MUHCTPYMEHT COBPEMEHHOTO MYHUIUTIAJIbHBIMU
MYHHIUTTATbHBIMHA MYHHIIUITATEHBIMUA
PEruOHaJIbHOI'0 Pa3BUTHA IpOCKTaMH
IIPOEKTaAMU MIPOEKTaMU

7.2. Onucanue nNoKasareeil U KpUTepHUeB OLCHUBAHUS KOMIIETCHIMII HA Pa3HbIX 3Tanax ux GopMHUpPOBAHNS, ONIHCAHNE IKAJ OLCHMBAHUS

IToxa3atennb . JTan ocBOeHUs!
Pe3yabTaT 00y4yeHHs1 O JMCUMUILIHHE Kpurepuii ouennBanus
OLlCHUBAHUS KOMIIeTEeHIIUHN
3HaHWEe OTamoB, CTaAuii u (a3 KUZHEHHOTO IHUKJIA [ToaroroBka CTyneHT AeMOHCTPUPYET 3HAHWE ITANOB, CTaauid U a3 | 3aKperieHne
MPOEKTA; PA3JelOB IMPOEKTa U MX XapaKTEPUCTHK; JTIOKJIAZIOB C JKU3HEHHOTO IMKJIA MPOEKTA; Pa3leNioB MPOEKTa M WX | CHOCOOHOCTH
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA» Auem 18 us 74
OCHOBHBIX TPEOOBaHUH, MPEIBIBIAEMBIX K HPOCKTHOMH IIpE3CHTALMEN, XapaKTePUCTHK; OCHOBHBIX TpeGoBaHuii, | pa3pabaTbIBaTh
pa0oTe; 9TamoB  KOHTPOJS  pealu3allud  HPOEKTa, TECTUPOBAHUE, HpPEIbBIAEMBIX K IPOEKTHOIN paboTe; 3TallOB KOHTPOJIS | KOHLIETILIUIO
CIOCOOOB TMPUHATHA YHPABICHYECKHX pEIICHUH B peuieHue 3a1a4 peanu3anuu IIPOEKTA, croco0oB NIPUHATHA | IIPOEKTA,
HECTaHJAPTHBIX CUTyallUAX B  XOAE  YIPaBJICHUS YIPAaBICHYECKUX  PEIICHUN B HECTaHJAPTHBIX | ONPENEIATh €ro
IIPOCKTaMU; KPUTEPUEB OLEHKU PE3YyJIbTaTOB IPOECKTHOU CUTyallUsX B XOJ€ YIPaBJICHUSA NPOEKTAMM; KPUTEPUEB | UMM U  3a7a4y;
JESTEIIBHOCTH. OLICHKH PEe3YJIbTaTOB MPOEKTHOU JEATEIBHOCTH. paspabarbiBaTh U
peanu3oBarhb
YMmenue paspabarbiBaTh  KOHLEMNIMIO IPOEKTa C CTyneHT JEeMOHCTpUpYET YMEHue pa3padaTbiBaTh | IPOEKT B
HCII0JIb30BAHUEM UHCTPYMEHTOB IUTAHUPOBAHUS; KOHLENIHIO POEKTa ¢ UCIOIb30BAHUEM NHCTPYMEHTOB | COOTBETCTBUM  CO
BBIIIOJIHATH 33/1a4d B 30HE CBOEH OTBETCTBEHHOCTH B IUIAHUPOBAHMS; BBIIOJHATH 33Ja4M B 30HE CBOEH | CBOEH pOJIBIO;
COOTBETCTBUM 3aIUIAHUPOBAHHBIMU  DPE3yJIbTaTaMU U OTBETCTBEHHOCTH B COOTBETCTBHUH 3aIUIAHUPOBAHHBIMH | OCYILECTBIATH
TOYKaMH  KOHTpOJNS;  BUAECTH 00pa3  pe3yibTara pe3yipTaTaMd M TOYKaMU KOHTpPOJS; BUIETb 00pa3 | MOHUTOPUHI  XOj1a
JEATEIBHOCTH M IUIAHUPOBATh  I1OCJIEN0OBATEIbHOCTD pesyJibrara JESATEIIBHOCTH U IJIAaHUPOBATh | peaau3aluuu
maroB I JOCTH)KEHMS — JaHHOTO  PE3yJIbTara; IIOCJIEIOBATEIbHOCTD IIAroB I JOCTH)KEHMS JTaHHOIO | IIPOEKTa,
IIPOTHO3UPOBATh IMPOOJIEMHBIE CHUTYyallMd M PHUCKU B pe3yibTara; IPOrHO3UPOBATh MPOOJIIEMHBIE CUTYAallMU U | KOPPEKTHUPOBATh
IIPOEKTHOMN JEeATEIIbHOCTH; JENCTBOBATH B PUCKM B IIPOEKTHOM JEATEIBbHOCTH; JEHCTBOBATH B | OTKJIOHEHMS,
HECTaHJAPTHBIX CHUTyallUsIX, HECTH COLMAIBHYIO H HECTAaHJAPTHBIX CUTyalUsX, HECTH COLUAIbHYI0 U | BHOCUTh
OTUYECKYI0 OTBETCTBEHHOCTh 3a NPUHATHIE PELICHUS HA TUYECKYI0 OTBETCTBEHHOCTH 3a NPUHATHIE PEIICHUs Ha | JOIOJIHUTEIIBHbBIC
Pa3IMYHBIX JTanax >KU3HEHHOTO IIUKJIA IIPOEKTa. Pa3IMYHBIX dTanax >KU3HEHHOIO IIUKJIA IIPOEKTa. U3MEHEHUs B IUIaH
peanu3anuu
Bnanenue HaBbikamMu (QOpPMYJIHMPOBKM Lieled W 3amay CryneHT  OEMOHCTpUpPYET  BJIAJCHHE  HABBIKAMU | IPOEKTa, YTOUYHATH
MIPOEKTa; HaBBIKAMU  COCTaBJIEHUS IUIaHa-rpaduxa GOopMyNUpPOBKM 1€Nell M 3aJad NpPOEeKTa; HaBbIKAMM | 30HBI
peanu3aluy MPOEKTa B ILEJIOM U IIIAHA-KOHTPOJIA €ro COCTaBJIEHUS IUIaHa-Tpaduka peanu3aluu IpOeKTa B | OTBETCTBEHHOCTHU
BBIIIOJIHEHUSI ~ COOTBETCTBMM  CO  CBOEH  POJIBIO; LEJIOM W  IUIAHA-KOHTPOJS  €ro  BBIINOJHEHHMS | yYaCTHUKOB
IIPUMEHEHHUs MIPOLIEYp U MEXAHU3MOB OLICHKU KayeCTBa COOTBETCTBUU CO CBOEH POJIBIO; IPUMEHEHUS IIPOLIEAYP | IIPOEKTa
MPOEKTa, UHPPACTPYKTYPHBIX YCIOBUN JJIsi BHEIPEHUS M MEXaHW3MOB  OLIGHKM  KayecTBa  IPOEKTa,
pe3yibTaTOB IIPOEKTa; METOAAMH OLICHKH PHUCKOB UHPPACTPYKTYPHBIX  YCIIOBHH JUIsL  BHEJPEHHUS
MPUHATHS YIPABICHYECKUX PEUNICHUH Ha PpPas3IMYHbIX pe3ynbTaTOB IMPOEKTa; METOJAaMH OLIEHKH pHCKOB
JTanax >KM3HEHHOTO IIUKJIA IIPOEKTa. NPUHATHSL YNPABICHUECKUX PEIICHUH Ha Pa3INYHBIX
JTanax KM3HEHHOTO IIMKJIA IPOEKTa.
3HaHME AaKTYaJIbHBIX METOAOB CTPAaTETMUECKOr0 H TectupoBanue, CTyZeHT EMOHCTPUPYET 3HAHHUE AKTYAJIbHBIX METOJOB | 3aKpEIICHUE
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V" CEPBVICA»

CMK PTYTUC

Aucm 19 us 74

TaKTUYECKOTO YIPaBJICHUS
MYHULUIIAJIBbHBIMU IIPOCKTaAMHU.

pEeruoHaJIbHbIMHA u

YmMmenue HaxOoJquTb W MNPUHUMATL OpPTraHU3aAlMOHHBIC
YIIPpaBJICHYCCKHUC PCUICHHUA B X0aec YIIPpABJICHUSA
PEruoHajIbHbIMU U MYHUTIUTTIAJIbHBIMU ITPOCKTAMU.

Bnanenue OpraHru3aliiOHHbBIMHA CIIOCOOHOCTAMU JJIA
yCcneuiHoro YIIPAaBJICHUA PEruoHajibHbIMU u
MYHUIUIIAJIBbHBIMU IMTPOCKTAMMU.

pelieHue 3aad,
BBITIOJTHEHHUE U
3aIuTa rpynnoBoro
(MHAMBUAYAIHLHOTO)
IIPOEKTa

CTPATCTUYCCKOro u TaKTHYCCKOI'O YIIpaBJICHUA
PEruoHajJIbHBIMU U MYHUIIUIIAJIbHBIMHU ITPOCKTaMU.

CTyneHT JEeMOHCTpUpPYET yMEHHE  HaxOIuTh U
MPUHUMATh OPraHU3alMOHHBIC pEUICHUS B  XOJE
VIOpaBIEHUS PETHOHAIBHBIMU U MYHUIUIAIbHBIMHU
MIPOCKTaAMHU.

CryneHt JEMOHCTPUPYET HaBBIKU BIIaJICHUS
OpPraHU3al[MOHHBIMH CIHOCOOHOCTSIMU JUISl YCIIELLIHOTO
YIPABJICHUS PETUOHAIBHBIMM U MYHHULIUIIAIbHBIMU
IIPOCKTaMHU.

CIIOCOOHOCTH
MIPUMEHSATH
COBPEMEHHbBIC
METO/bI
OpraHu3aluu
MPOEKTHOMN
JIeATETLHOCTH
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_ YUPEXEHVE BbICIIErO OBPA3OBAHM
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC

Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[Topsimok, KpUTepuu W MIKajda OLIEHWBAHUA OCBOGHMSI JTalloOB KOMIICTEHIMM Ha
HpOMC)KyTO‘IHOﬁ arrecCraliuu onpeacisi€TCa B COOTBETCTBUU C ITomoxxenueM o IMPOBCACHNU
TEKYIIEr0o KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTecTalud OOydaromuxcs IOo
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuaTa,
mporpaMMaM  MarucTparypbl, pealusyeMbiM 1o  ¢efepalbHbIM  TOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Bujabl cpecTB olleHMBAHUSA, IPUMEHsEMbIX NIPH MPOBEJAEHNH TEKYIEero KOHTPOJISI U
HIKAJIbI OLleHKH YPOBHS 3HAHMII, YMEHUI U HABBIKOB NPH BBINOJHEHUH OTIAeJbHBIX Gopm
TeKYIIero KOHTPOJIst

CpencTBo OlLIeHHBAaHUS — IOJATOTOBKA JI0KJIa/1a € Ipe3eHTaluen

IIkaja oleHKH YPOBHS 3HAHWI, YMEHUIl U HABBLIKOB NPH MOArOTOBKe JAOKJIaAa €
npe3eHTanue
IIpenen 1aIMTEIBLHOCTH KOHTPOJIS 10 MuH.

Kpurepun ouenkn - TOJIHOTA PaCKPBITUS TEMbI JOKIA/A,
- YPOBEHB BIIaICHUS MaTEPUAIOM,
- HaJIM4Ke MPEe3eHTAllMOHHBIX HABBIKOB,

- 000CHOBaHHOCTD U KpCaTUBHOCTHL BBIBOJOB
Iloka3aTesin oneHKH Mmax 10 Gamnos
9 — 10 6amoB TeMa packpeITa MOJTHOCTBIO, OTJIIMYHBIC
MIpEe3EHTAIIMOHHBIE HABBIKK BBICTYIUICHUS, YMEHUE
JEpKAThCS Mepel] ayAUuTOpUEH, SIPKO BBIPAKECHBI
HeBepOaJIbHbIE HABBIKU
7 — 8 bamnos TEMa pPACKpbITa TMOJHOCTBIO, HO HE OYEHb
BBIPA)KEHBI ITPE3CHTALMOHHBIE HABBIKH, CTYJACHT HE
MOKET OTBCTUTH HA BOIIPOCHI ayIUTOPHUH IO TEMEC

BBICTYIIJICHHSI

5 — 6 6amioB TE€Ma PACKpbITa MOBEPXHOCTHO C OrPaHUYEHHBIM
HaboOpOM crai10B

3-4 Gamna TEMa HE TOJHOCTBIO  PAaCKphITa, HMEIOTCS
CYILIECTBEHHBIE pooebl BO BJIaJICHUU
MaTEepUAIOM, BBIBOJIBI HE 00OCHOBAHBI

1-2 Ganna Te€Ma He COOTBETCTBYET BBIIAHHOMY 3a/IaHUIO

0 6amtoB JIOKJIa/1 HE TOATOTOBJIEH

CpencTBo OLIEHNBAHUS — TECTUPOBAHUE
IIlkaja OWEHKHM YPOBHS 3HAHUI, YMEHHH W HABBIKOB IIPH PeLICHHH TECTOBBIX
3ajaHui

Kpurepnn onenkn OneHka

20 mpaBWIIBHBIX OTBETOB - JECATh OAJIOB
18-19 mpaBMIBLHBIX OTBETOB - JEBITH OAJUIOB
BrinonHeHo BepHO 3aiaHuit 16-17 npaBUIBbHBIX OTBETOB — BOCEMb 0aJlIIOB
14-15 npaBuJIbHBIX OTBETOB — CEMb 0AJJIOB
12-13 npaBUIIbHBIX OTBETOB — HIECTh OAJIOB
10-11 nmpaBWIIBHBIX OTBETOB — AT OAJIOB

© PI'YTHUC
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTHUC

TYPU3MA V1 CEPBVICA» Auem 21 us 74
Menee 10 mnpaBUIBHBIX OTBETOB — IOBTOPHOE
TECTUPOBAHUE

CpencTBo OlLIEHNBAHUS — PELICHUE 3a1a4
IlIkajia oneHKH YPOBHS 3HAHUI, YMEHHH U HABBIKOB NP PelIeHUN 3a1a4

IIpenen AIMTENBHOCTH KOHTPOJIS 60 MuH.

Kpurepuu onenku
- TPaBUJIBLHOCTH M TIOJHOTA PEIICHUS,
- ACIIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB pelIeHUs,
- BEPHBIN aJITOPUTM PEIICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpaIMsl YMEHUI U HaBBIKOB

[Tokazarenu orieHKH max 10 GamnoB

9 — 10 6aymoB 00€ 3a1a4u PEIICHBI TPABUIILHO

7 — 8 GaymioB OJlHa 3ajaya pelleHa BEPHO, BO BTOPOHM €CTh

HCECYIICCTBCHHBIC HCAOCTATKN

5 — 6 GaymtoB OJlHAa 3aJjaya pelleHa BEpHO, BTOpas IpaBUIbHO

Hadarta

3-4 Gamna o0e 3a/1a4M MPaBUIBLHO HAYATHI

2 damta OJ[Ha 3aJia4a IPAKTUYCCKHU PCIICHA

Cpeocmeo oyenueanus - BHIIIOTHCHHUE U 3aIIUTa TPYIIIOBOTO (MHIUBUIYATHFHOTO) TPOSKTA
—0- 15 6amnos:

14-15 6annoB - UCHIOTHEHHUE MPOEKTA C YUETOM BCEX MPEIbIBICHHBIX TPEOOBaHUH,

9-13 6amnoB — YacTMYHOE WCIIOJNIB30BAHME COBPEMEHHBIX METOJOB CO3JaHHS H
MIPOJIBMIKCHHUSI ITPOTYKTa HA PHIHOK,

5-8 06amnoB — HEMHTEpPECHOE, HEAKKypaTHOE HCIIOIHEHHE
MPOEKTa, HEIOCTATOYHAS pa3paboTKa UICH U €€ BOILIOMICHHUS.

MeHee 5 0alioB — YaCTHYHOE MCIOIHEHHE MPOEKTa, HEBO3MOXKHOCTh €r0 pealu3aluy B
KOMMEPUYECKOH JIeITeILHOCTH, IIPOCKT HAJIO MepeieaTh | 3allUTUTH TIOBTOPHO.

Hpe3eHTaHHOHHOﬁ qaCTu

Buabl cpeacTB oOuneHUBAHHUS, NPHMEHsIeMbIX IIPH NPOBEACHHMH IPOMEKYTOUYHOM
aTTeCcTalMH, H IIKAJIbI OUEHKH YPOBHHA 3HAHUN, YMEHHH M HABBIKOB IIPH UX BbINOJHECHUH

VYeTHBI ompoc + TeCTUpOBaHUE + BBINOJIHEHME MPAKTUUECKUX 3aJjaHuil/ pelieHue
TUIIOBBIX PACYETHBIX 3a/1a4

[IIxkana OLUEHKU YPOBHS 3HAHWMI, YMEHUW W HABBIKOB IIPU IIPOBEACHUM IPOMEKYTOUHOU
aTTecTaluuu

OneHka Kpurepun onennBanus Tloka3zaTenn oleHUBaHUS
—  TIOJIHO PacKpbITO coJiep>KaHue | — OOyJaronmiics MMOKa3kIBacT
Marepuaa; BCECTOPOHHHE M TIyOOKHE 3HaHUsA
— Marepuaj  M3JI0KEH TpPaMOTHO, B | IPOrPaMMHOr0O MaTepuaa,
ONIPEAECIECHHOMN JIOTUYECKOM | — 3HaHHE OCHOBHOM u
IMOCJICIOBATEILHOCTH; JIOTIOJTHUTEILHOM JTUTEPATYPHI;
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEI0BATEIbHO 41 YeTKO
rIyookoe 3HaHHE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCH Ouiera u

«5» MaTepraa; JIOTIOJTHUTEIbHBIE BOMIPOCHI;

—  TOYHO MCIIOJb3YETCS TEPMUHOJIOTHS; — YBEpPEHHO OPUEHTUPYETCS B
—  TI0Ka3aHO YMEHHE MIUIIOCTPUPOBATH | MPOOJEMHEIX CUTYalUsX;
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TEOPETUUECKHE TMOJOKEHUS KOHKPETHBIMU
npuMepamMu, TPUMEHITh WX B HOBOU
CUTYalluu;

—  OTBET MPO3BYyYall CAMOCTOSTEIbHO, 03
HABOJSIIUX BOIIPOCOB;

—  I[POJEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPUYECKH MPUMEHSITh 3HAHUE TEOPHH K
perieHuto nmpodeccuoHalbHBIX 33/1a4;

—  [POJEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHOW  y4eOHOM W  HAydyHOH
JUTEPaTypPhL;

—  JIOMYIICHBI OJHA — JIB€ HETOYHOCTH
npu OCBCIIICHUH BTOPOCTETICHHBIX
BOIPOCOB, KOTOpBbIE HCHPABISIOTCA 10
3aMEUYaHUIO;

— 90 -100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3aIaHHUS,

— 3aJlaHde  BBIIOJIHEHO  IPABWIBHO,
NPUMEHCH BEPHBIN ajiroput™ pemicHus /
TUTIOBas ~ pacyeTHas  3ajJadya  pelieHa
MPAaBWJIBHO, TPUMEHEH BEPHBIA AITOPUTM
pelieHus;

—  MPOJIEMOHCTPUPOBAHO YCBOCHUE paHEe
W3YYCHHBIX COIYTCTBYIOIIUX BOIPOCOB,
cOpPMUPOBAHHOCTh U YCTOWYUBOCTH
KOMIIETEHIINI, YMEHUW U HABBIKOB.

— JIEMOHCTpUpYET CIOCOOHOCTh
IOPUMEHATh TEOPETUYECKHE 3HAHUS
JUISL aHATIN3a MPAKTHYECKUX CUTYaIi,
JienaTh IIPaBUJIbHbBIE BBIBO/IbI,
MIPOSABIIIET TBOPUYECKUE CIIOCOOHOCTHU
B IIOHUMaHHUH,  M3JIOKEHUM U
WCTIOJIb30BAHUHT IPOTPaAMMHOTO
Marepuaa;

— TMOATBEPXKAAET TIOJHOE OCBOCHUE
KOMIIETEHIIHH, PEIyCMOTPEHHBIX
MIPOTrpaMMoit

«4»

—  BOIIPOCHI U3JIararoTCes
CHUCTEMATHU3UPOBAHO U MOCIIEA0BATENBHO;

— IPOJEMOHCTPUPOBAHO yMEHUe
AHAIN3UPOBATh MaTepHuall, OJHAKO HE BCE

BBIBOJBI HOCSAT apryMEHTHPOBAHHBIM H
JI0OKa3aTeJIbHBINA XapaKTep;

— NPOAEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATYpHI.

— OTBET YAOBJETBOPSET B OCHOBHOM

TpeOOBaHUSM HA OLIEHKY «5», HO MPU 3TOM
UMEET OJIH U3 HEeJIOCTATKOB:

— a) B UBJIOKEHUU JOMYIIEHbI HEOOIbIINE
npoOenbl, HE WCKA3UBIINE COACpXKaHUE
OTBETA;

— 0) JomymieHbl OOWH — JBa HeIouYeTa
IPU OCBEIIEHUU OCHOBHOTO COJEPIKAHUS
OTBETa, WCHpPABICHHBIC 110 3aMEYAHHUIO
MpernoaaBaTens;

— B) JIONYIIEHHBI omuOKa uin 6osee ABYX
HEJ0YCTOB npu OCBEIIICHUHT
BTOPOCTETICHHBIX ~ BOMPOCOB,  KOTOpHIE

— oOyuarommiics [IOKa3bIBACT
IIOJIHOE 3HAHUE

—  IPOrpaMMHOTrO
OCHOBHOM U

—  JIOTIOJHUTEJBHOU JIMTEPATYPBHI;

— JaeT  TIOJHBIE  OTBETHl  HA
TEOPETUYECKHE BOIPOCH Ouiera u
JOTIOJIHUTEIBHBIE BOIPOCHI, JOITYyCKas
HEKOTOPBIE HETOYHOCTH;

—  INPaBUIBHO IIPUMEHSET
TEOPETUUECKHUE IIOJIOKEHUSA K OLIEHKE
MIPAKTUYECKUX CUTYyalUi;

—  JIEMOHCTpUpPYET XOPOIIHH
YPOBEHb OCBOCHHMS Marepuaga U B
LEJIOM  TIOATBEPXKIAET  OCBOCHHE
KOMIIETECHIIUH, IIPEAYCMOTPEHHBIX
MIPOrpamMMOoil.

Marepuaiia,
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JETKO UCHPABISIOTCA 10  3aMEYaHUI0
Iperno/iaBaTe’s;
— 70 -89 % mnpaBWIbHBIX OTBETOB Ha

TECTOBBIC 3a/laHUA,

«3I»

— 3aJaHue BBIIIOJIHEHO IIPaBUIILHO,
NPUMEHEH BEPHBIM AJITOPUTM peUIeHHsS /

TUIIOBasi 3ajJada pelIeHa IPaBUIbHO,

MIPUMEHEH BEPHBIN AJITOPUTM PEIICHUS.

— HEMOJHO WIM  HEeNOCJeJ0BaTeIbHO | — OO0yJarouuiics IIOKa3bIBAET
pacKpheITO COAEpXKaHUE MaTepuana, HO | 3HAHUME OCHOBHOI'O

N0Ka3aHO oOIllee IOHMMAaHUE BOIPOCA M | — MaTepuana B o0BeMme,
IpOACMOHCTPHUPOBAHBI YMCHHMSI, | HEOOXOUMOM I MPEACTOSAIIeH

JIOCTaTOYHbIC JUISl JalIbHEHIIEr0 yCBOCHUS
MarepHana;

po(heCCUOHATILHOM e TeILHOCTH,
— [pH OTBETE Ha BOMPOCHI OMIIETA U

— YCBOEGHbl OCHOBHBIE KaTE€rOPUM IO | JOIOJIHUTENILHBIE BOIIPOCHI HE
paccMaTpUBacMOMY M JIONIOJIHMTENBHBIM | IOMyCKAaeT TIPyOBIX  OIMHOOK, HO
BOIIPOCAM; UCIIBITHIBACT 3aTpyAHEHUS B
— HMEJNCh 3aTPYIHEHUs] WIH JOIMYIIEHBI | MOCIEI0BAaTENbHOCTH UX U3JI0KEHMUS;
OIMOKM B  ONpEAETICHUH  IOHATHH, | — He B MOJIHOM Mepe
UCTIOJIb30BaHUHT TEPMHHOJIOTHH, | IEMOHCTPUPYET CIOCOOHOCTH
UCIIpaBJIEHHbIE nocie HCCKOJIBKUX | IPUMEHSITh TCOPETHUYSCKUE 3HAHUS
HaBOJSIINUX BOIPOCOB; IE aHam3a IIPAKTUYECKUX
— IPOJAEMOHCTPUPOBAHO YCBOGHHUE | CUTYyalLUi;

OCHOBHOMH JINTEpaTypBhI; — TOATBEpXkaaeT OCBOEHHE
— 50 —69 % mnpaBWIBHBIX OTBETOB Ha | KOMIIETEHIIMH, IIPEyCMOTPEHHBIX
TECTOBBIC 3a[aHUS; MIPOTPaMMOii Ha MUHHMAaJIHHO
— 3aJaHue BBIIIOJIHEHO B nenoM | AOIyCTMMOM YPOBHC
NpaBUIbHO, HO €CThb HECYIIECTBEHHBIE
HEIOCTaTKA / TUNOBas 3ajada B IIEJIOM
peleHa MPAaBUIIBHO, HO ecTb
HECYIIIECTBEHHBIE OIITNOKY;
— IIpY HENOJHOM 3HaHHM TEOPETUYECKOTO
Marepuaja  BBIABICHA  HEJOCTaTOYHAs
c(OpPMHPOBAHHOCTh KOMIETEHIIUH, YMEHUN
Y HaBBIKOB, CTYJCHT HE MOXKET MPUMEHHTH
TEOPHIO B HOBOW CUTYallUH.
«2» — HE PACKpPBITO OCHOBHOE COJIEpKAHHE | — OOYJarOIIHiics uMeeT

yueOHOro MaTepuana;

— 0OHapyXeHO HEe3HaHHE WIn
HEMOHMMaHue OoJbileil wim Haubosee
BaXHOW yacTH yueOHOro MaTepHarna;

— JIONyIIeHbl OMIMOKM B ONpeAeNeHUU
HOHATHH, npu UCIOJIb30BAHUHU
TEPMHUHOJIOTHH, KOTOPBIC HE HCIPABIICHBI

CYILIECTBEHHbIE MpPOOENbl B 3HAHMIX
OCHOBHOT'O Yy4eOHOro Marepuaia Io
JTUCIUILINHE;

— He crocobeH apryMEHTUPOBAaHO U
MIOCJIEZIOBATEBHO  €r0  H3Jararhb,
JOTycKaeT  rpyOble  omuOKu B
OTBETax, HENPAaBWJIBHO OTBEYAET Ha

NOCJIE HECKOJIBKMX HaBOJAILIMX BOIIPOCOB; | 3a7[aBacMbIe BOIIPOCHI WJTH

— MeHee 50% npaBUIBHBIX OTBETOB Ha | 3aTPYAHACTCS C OTBCTOM;

TECTOBbIE 33JaHMUSI; — He  TOATBEPXKAAET  OCBOCHHE
KOMITETEHITHH, IPEeyCMOTPEHHBIX
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HECT

— HE€

— HaydaTro

TUIIOBas1

HEIPaBUIIBHO,

BBIITOJIHCHHEC
OKOHYATCJIIBHOI'O BapHaHTa BbIIIOJIHCHUSA
3azada

chopMUPOBAHBI

YMCHUS U HABBIKU.

3a1aHus, HO | IPOrPaMMOM.
pelieHa

KOMIICTCHIIUH,

7.3. TunoBble KOHTPOJIbHbIE 32J]aHNSI WJIH UHbIe MATEePHaJibl, HEOOXOAUMbIE ISl OLeHKH
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YKWIIUX 3TANbI
(GopMupoBanus KoMmneTeHIM B polecce 0CBOCHUs 00pa30BaTeIbLHOI NPOrPaAMMBI.

- Paznen
= UCIIUITIIMHBI
S g AmctL ’ Bun n
o> § obecreunBaroml
= o it coJiepKaHue TpeboBaHUsI K BBIIOJIHEHUIO KOHTPOJIBHOIO 3aJIaHUS U
Y
& = KOHTPOJILHOT'O CpOKaM cauu
S 9 dopmupopanue
S 9 3aJ[aHus
= KOMIIETEHIH
(um ee yacTH)
Jlokian JOMMKEH pacKpblBaTh BBIOPAHHYIO TeMy H
COOTBETCTBOBATh  TpPeOOBaHMSIM K  OGOPMIICHUIO
IIUCbMEHHBIX  pabOT, HMEThb  TUTYJIbHBIH  JIUCT,
COJepXKaHUE, CHHUCOK JINTepaTypbl, CHOCKM M T.I.
Konuenryansu Acp C . PaTyph, A
Maxkcumanbhblii 00beM noknana 16 crp. A4, 14 TNR, 1
ple noaxonasl B | [lonroroska
uHTepBas. llpu mnoArotoBke M0OKiIana JOIKHBI ObITH
METOJIOJIOTUH | JIOKJIa/1a c
. HCIIOJIb30BaHbI COBPEMEHHBIE MH(pOpMaLlOHHbIE
YIIPaBICHUS IIpe3eHTaluen
DOCKTAMIL TEXHOJIOTUH, aKTyalibHast uHpopmarus. Jlokinan nomkeH
P pacKpbIBaTh TEOPETUUYECKHE OCHOBBI TEMBI, PE3YJIbTAThI
aHamu3a M 0OOCHOBaHHbIE BBIBOABI. IIpe3eHTarus
JIOJDKHA cojiepkaTh He MeHee 20 caiifloB M MOJHOCTHIO
COOTBETCTBOBATh TEME JIOKJIaAa
Konuenryansn | TectupoBanue TecTbl npeIokKeHsb! B ABYX BapuaHTax 1no 10 Bonpocos B
bI€ [TOIXO/IbI B KaX/1I0M BapHaHTe. PeTHHroBble OayljIbl HAYMCISIOTCS B
METOJI0JIOTUHU Cllydae OTBETOB Ha BC€ BOMNPOCHl Tecta. B ciydae He
yIpaBJIeHUS NPaBUIBHOTO OTBETa Ha OJMH U 0oJjiee BOIPOCOB,
MIPOEKTaMHU JTaHHBIE TEMbI OT/IAI0TCA CTYACHTY Ha 0paboTky. locie
4ero OTBEThI IPUHUMAIOTCS B INCBMEHHOM BHJIE.
IIpoexTHOE Pemenue 3anau | 3agaun JTOJKHBI OBITh MPABUIBHO U TOJHO pEIIEHBI,
yIIpaBJI€HHE UCMOJBb30BaHbl  PA3JIMYHbIE  CIOCOOBI  pELICHHS,
Kak IIPUMEHEH BEpPHBI aJrOPUTM pEIIEHUs, BBIBOJIBI —
UHCTPYMEHT 00OCHOBaHbI,  IPOJAEMOHCTPUPOBAHBI  HEOOXOIUMBIE
COBPEMEHHOTO YMEHHMSI U HaBbIKU
PETMOHAIEHOTO
pa3BUTHUS
[TIpoextHoe | Bommonnenue u | [IpoekT MJOKeH pacKpbiBaTh BBIOPAHHYIO TeMYy U
YIpaBJICHUE | 3alllATa COOTBETCTBOBaTh  TpeOOBaHWSIM K  O(OpPMIICHHUIO
KaK IPYIIIOBOIO NUCHbMEHHBIX ~ pabOT, UMETb  TUTYJbHBIH  JIHCT,
UHCTPYMEHT | (MHIMBHIYyalbH | COACP)KAHUE, CIUCOK JIUTEPATypbl, CHOCKH H T.].
COBPEMEHHOI'0 | Or0) MPOEKTa MaxkcumanbHbiil 00beM noknana 25 crp. A4, 14 TNR, 1
PErnOHAILHOTO uMHTEpBaJl. B mpoekTe A0IKHBI ObITh OTpaskeHbI Bee (pas3bl
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Pa3BUTHUA

IPOEKTa, OIHUCAHbl IIOITAlHO Bce 00JAacTH 3HAHUMN
YIPABJICHUS IIPOEKTOM, 3aJCHCTBOBAHHBIE B paMKax
pa3pabaTbIBa€MOro IMpOEKTa, a TAKXKe IOCIeI0BaTEIbHO
OmucaHbl Bce rpymnmsl IporeccoB. K mpoekry
HEO0XOUMO TNPWIOXKUTh IJIaHbI, HEOOXOAUMBIE JUIs
peLIeHUs TOCTABICHHON LIEJIU IIPOEKTa.

Texkyumuii KOHTpPOJb 1.

Buj 3a1aHusi: moAroToBKAa JA0KJA/1a C Pe3eHTanue
TemaTHka J0KJIAJA0B C NPe3eHTAIUSIMH

1. Ilonatus mpoekra U €ro
MYHUIUIAIBHBIX IPOCKTOB

onpezaeneHuss. OcCOOEHHOCTH PETHOHAIBHBIX MU

2. CymHocTh MpoIriecca yIpaBjieHHUs MPOEKTaAMH HAa PErMOHAIBHOM U MYHHIIMIAIHHOM

yYpOBHE

3. UcTopus pa3BUTHS YIPaBJIEHUS IPOEKTaMU KaK HayKu

4. Knaccudukanuu mpoeKToB

5. Buapl pernoHanbHbIX 1 MyHUIIMTIAIBHBIX IPOEKTOB

6. Poib IpoeKTOB B COBPEMEHHOM MHUPE U B YIPABICHUECKON AEATEIbHOCTH.

7. Oransl popMHpPOBaHUS COBPEMEHHBIX MPEACTABICHUI 00 YIIPaBIE€HUHU POEKTaMU.

8. Poccuiickue u 3apyOexkHble ydeHble, BHECILIME CYIIECTBCHHBII BKJIaJ B Ppa3BUTHE
TEOPUU U MPAKTUKU YIPABICHUS NPOEKTaMHU

9. IlpoekTHOE ynpaBieHue KaK 4acTh OOLIEr0 MEHEeXKMEHTa

10. ITpoGaembl MPOEKTHOTO MOAX0/a K YIPABICHUIO TEPPUTOPHATEHBIMU KOMIUIEKCAMU U

CUCTEMaMH

11. Yopasnenue nporpaMmamu 1 npoekramu B cucteme I'MY: posb u mecTo.

12. OTnuunTenbHble 0COOEHHOCTH MPOEKTHOM U MPOLIECCHOM EATEbHCTH.

13. CooTHoO1IEHUE TOHATUI: TIPOEKT, MOPTQENIb IPOEKTOB U MporpamMmma.

14. CyObekThl MIPOEKTHOTO MEHEPKMEHTa B cucteme MY,

15. Bo3MOXXHOCTH y4yeTa MHEHHMsI HACEJICHUS U MHEHHUS CTEHKXOJIEPOB IPU pealu3alnn
PETHOHAJIBHBIX U MYHULIMIIAIIBHBIX IPOEKTOB U IIPOTPamMM.

Texyuwmii KOHTPOJIB 2.

Buj 3aianusi: TecTupoBaHue
TecToBbIE 3aIaHHUS.

Tect 1:

1. [InanupoBaHue MPOEKTa HAUYMHAETCS C MPOIEAYPHI:

a) aHaJIN3 ¥ OIICHKA BHITIOJIHEHHS padoT;

b) onpenenenue nesei NpoekTa U cocTaBa padoT;

C) pacueT pacmnucaHus (ONpeeIeHHe CPOKOB BBITIOJIHEHHS padoT);

d) cpaBHEHME TEKYIIETO paclUCaHUs U JAHHBIX [0 pECypcaM ¢ TUPEKTHBHBIM IpaduKOM.

2. YUTO MOHMMAIOT O] YIIPABIEHUEM ITPOEKTaMHU?

a) IeSATENBHOCTh YIIPABICHYECKOTO MEPCOHANA MPOEKTa;

b) mpuiokeHWe 3HaHWN, HABBIKOB, METOJOB M CPEACTB K paboTaM TNpoeKTa it
TOCTHIKEHUS TeNIel MPOEKTa MPU COOIIOIEHUH WM MPEBBIINICHUN MOTPEOHOCTEHN WIIH OKUaHHIA

YYACTHUKOB ITPOEKTA;

C) YIpaBJIEHUE MIEPCOHAIIOM, BOBJIECUEHHBIM B peaJIN3alMI0 IIPOEKTA;
d) ympaBneHue cpokamMu, CTOUMOCTBIO, PUCKaMH, Ka4eCTBOM, U JAPYTUMHU MapaMeTpamu

IMPOCKTA,
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e) popmupoBaHue BO3AEUCTBUN, 00ECIICUHNBAIOIINX peaTu3alii0 HAMEUEHHBIX TJIaHOB.

3. Ilog mpoeKTOM B METO0JIOTUN YIPABICHUS IPOSKTAMU TOHUMAETCS

a) KoMILIeKC (PMHAHCOBON JOKYMEHTAIIMH 10 MPOCKTY;

b) komrieKc paboueii JOKyMEHTAINH;

C) KOMIUIEKC B3aMMOCBS3aHHBIX MEpPONPUATUN, MpeIHAa3HAYEHHBIX JUIS JOCTH)KEHHUS B
TEYEHHUE 3a/IaHHOTO TIEpHOJia BPEMEHHU U NP YCTaHOBIEHHOM OOJKETE TIOCTABJICHHBIX LIEICH;

d) KoMIUIEeKC MPOEKTHO-CMETHON JOKYMEHTAIIH.

4. Yto mpou30MIeT, €Clu 3a1epKaTh paboThl KPUTHIECKOTO MyTH?

a) 3a/Iep>KKa BCEro MPOEKTa;

b) 3anepixka pyrux paboT;

C) 3a/1epKKa mocieHel paboThl MPOEKTa;

d) HUKaKUX U3MEHEHUH HE OyaeT.

5. Bpewms, Ha koTOopoe paboTa MOXKeT OBITh 3a/iep:kaHa 0e3 3aepKKU PaHHETo CTapTa ee

MOCJIEIYIOIIUX paboT, 3TO:

a) pe3epB pabOThI C OTKPBITHIM KOHIIOM;

b) oTpULIaTEIBHBIIN CIIBUT;

C) TOJIHBIN CJIBHT;

d) cBoOOHBIN CIBHT;

€) pe3epB BPEMEHHU.

6. Kakue 13 nepeurciaeHHbIX pUCKOB OTHOCSITCSI K BHYTPEHHUM?

a) MOJIUTUYECKUE;

b) npupozansie;

C) COLIMAJILHBIC;

d) TexHONOTHUECKHE;

€) SKOHOMHYECKHE.

7. Ecnu nnst BBIOpaHHOM paOOThI THN AesATEeIbHOCTH — «DUKCHpPOBAaHHOE KOJIUYECTBO» U
nobaBiisieTcst pyroil pecype Ha Ty *e paboTy, TO Kakue JaHHbIe H3MEHATCS?

a) UCXOJHAs JUTUTEIIbHOCTE;

b) mIaHoOBast UHTEHCUBHOCTb;

C) TUTAHOBAst ”HTEHCUBHOCTH M JUTUTEIBHOCTB;

d) m1aHoBoe KOTUYECTBO.

8. UTo BKIIFOYAIOT B MPOLIECC YIPABJICHUS MIPOSKTOM 110 BPEMEHHBIM MapaMeTpam?

a) Tpolecc IUIAHUPOBAaHUS MPOEKTa MO BPEMEHHBIM IapamMeTpaM, BOIUIOIIEHUE HAeH
NPOeKTa MO BPEMEHHBIM IapaMeTpaM, aHalM3 pPEe3yJIbTAaTOB BBITOJHEHHUS TIPOEKTa IO
BPEMEHHBIM TapaMeTpaM, KOPPEKTUPOBKA JCWCTBUN B BBIOJHEHUU MPOEKTa MO BPEMEHHBIM
napameTpam;

b) KoHIenuus yrpaBieHUs IPOEKTOM [0 BPEMEHHBIM IapameTpaM, KaJeHJIapHOe
TUTAHUPOBAHHE MTPOEKTA, KOHTPOIIb BHIITOHEHHS TPOEKTA 10 BPEMEHHBIM TTapaMeTpam, aHaIn3 |
peryjaupoBaHUE MpoIlecca BBHIMOJIHEHUS NPOEKTa IO BPEMEHHBIM IapamMeTpam, 3aKpbITHE
yIIpaBJICHUS MPOCKTOM IO BPEMEHHBIM ITapaMeTpam;

C) IUIAHUPOBaHME, WHUIMATU3AIM, pealn3alys, 3aBeplieHUe MPOEeKTa MO0 BPEMEHHBIM
napameTpam;

d) ympaBieHHe MpPOEKTOM IO BPEMEHHBIM IapameTpaM, KajJeHJapHOe IUIaHWPOBaHUE
NPOEKTa, OYXTaJITepCKAN YUeT MPOEKTa, aHaJN3 M PETyIUPOBAHNE MPOEKTA, 3aKPBITHE TPOCKTa
110 BPEMEHHBIM ITapaMeTpam.

9. Yro Takoe pabota mpoekTa?

a) JeSITeIbHOCTD 0 JOCTHXKEHUIO 3JIEMEHTapHBIX LIeJIel MPOeKTa;

b) nesTeNbHOCTh YHaCTHUKOB ITPOEKTA;
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C) 3aIuIaHUPOBAHHBIC JICHCTBUS;

d) MunumanbHbIi 2emMeHT WBS;

€) 9JIEMEHT MIPOEKTa Ha UCIOJIHEHHE KOTOPOro Ha3HAUAIOTCS PECYPCHI.

10. Kputnueckuit myTs — 3T0. ..

a) HauOoJee NITMHHBIA HEeMPEPbIBHBIHN IMyTh pabOT B IPOEKTE;

b) Hanbonee KOPOTKUil MyTh padOT MPOEKTA;

C) MPOTHO3 CPOKOB BBIMOJIHEHUS BCEX pabOT MPOEKTa;

d) ykazarenb KIIOYEBBIX BEX IMPOEKTA.

11. CpaBuute nonstus «Komanna npoekra» u «Komanjaa ynpaBieHHs! TPOCKTOM:

a) Bcerja oJaHO M TO XK€,

b) Bcerna pa3au4HbIC MOHSATHS,

C) MHOTJ]a COBMA/IA0T.

12. Yto cocTaBiseT )KU3HEHHBIN UK MPOEKTa?

a) BpeMsi OT 3apOXKACHUS UICH 10 YTUIN3AIUU PE3yIbTaTOB;

b) Bpems OT Havaa MPOEKTA 10 €ro MOJTHOTO 3aBEPIICHHUS;

C) 3alJIaHUPOBAHHBIE PAOOTHI IPOEKTA;

d) wabop mnocnenoBaTtenbHBIX (a3, KOJIMYECTBO U COCTaB KOTOPBIX OIpeaesseTcs
MOTPEOHOCTSIMU YIPABIICHUS TIPOEKTOM;

€) COBOKYITHOCTb OIEpaIliii B X0JI€ €r0 peain3aliH.

13. Yro siBnsieTcst pe3ysIbTaTOM BBITIOTHEHUS dTana «[[maHupoBaHrue KOMMYHUKALIAN:

a) popMupoBaHUe Oa3bl 3HAHUI OPTraHU3AIUN;

b) BBISIBJICHHE YYaCTHUKOB IIPOCKTA;

C) IJIaH YIpPaBlIEHUS KOMMYHUKAIUSIMH MPOEKTA;

d) oT4eTHI 1O MTPOEKTY.

14. MeTox aHanoruii OCHOBaH Ha...

a) BEPOATHOCTHBIX MOX0/1aX;

b) TOTUYECKNX YMO3AKITIOUEHUSX;

C) OIIBITE PEATM30BAHHBIX MTPOEKTOB.

15. TlepeuncnuTh MporpaMMHBIE CUCTEMBI YITPABICHUS IPOCKTAMHU

a) Maple, Matcad;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;

d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanr;

16. YkaxuTe COOTBETCTBHE MEKIY BUJIOM MHBECTUIIMOHHOIO PUCKA M €0 ONpeeIeHUEM
(KanuranbHblii puck)

a) oOIIMIl PUCK HA BCe MHBECTHIIMOHHBIC BJIOXKEHUS, PUCK TOTO, YTO HHBECTOP HE CMOMKET
BBICBOOO/INTH MHBECTUPOBAHHBIC CPEJICTBA, HE TIOHECS MOTEPH;

b) puck HEmpaBUIHHOTO BHIOOpPA O0OBEKTA AJII MHBECTUPOBAHMS B CPABHEHHH C JAPYTUMU
00BEKTaMU,

C) PHCK MOTEPb, BOSHUKAIOIINX B CBS3U C HEMONAKaMU B pab0Te KOMITBIOTEPHBIX CHCTEM
o o0paboTke HMHPOPMAIIUH, CBSI3aHHON C MHBECTUPOBAHUEM CPEJICTB.

17. OcHoBHasi 3amauya YOPAaBISIOMIETO NpU (OPMUPOBAHWU M CO3JAHUHM TPOEKTHOM
KOMaH/IbI 3aKJIFOYaeTCs B. ..

a) MPUBJICUCHUU B TIPOEKT JIYUIITUX CIEIUATHCTOB;

b) dbopmupoBaHur 00BEAMHEHHOW €IUHBIMU LEISIMHA M IIEHHOCTSIMH TPYIIIBI, COCTOSIIICH
U3 JIIOJIeH ¢ OIMHAKOBBIMH OPTraHU3alMOHHBIMU H MPO(EeCCHOHAIBHBIMU KYIbTypaMHu;

¢) (opMupoBaHUU MPOEKTHONW KOMAaHIBI TIO MPHHIIUIY «KaK MOKHO MEHBIIE 3aIlUIaTHUTh,
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KaK MOKHO OOJIbIIE MTOJTyYUThY;

d) dopmupoBanny 00BETUHEHHON €IUHBIMH LEIAMUA U IIEHHOCTSIMU TPYIIIIBI, COCTOSIICH
U3 J10JIel ¢ pa3HbIMM OPraHU3alMOHHBIMU U TPO(ECCHOHATBHBIMU KYJIbTYPaMHU.

18. Mauumanus — 37o0. ..

a) Impolenypa, IO3BOJSIONIAS BBINOJIHATh 3aKIIOUUTENbHBIE JEHCTBUS MPU CTapTe
NPOCKTA;

b) paszzen ynpasieHus NpeIMeTHON 00JIaCTbIO Ha CTAJMH IJIAHUPOBAHUS;

¢) ¢popManbHBIN MPOIECC BOBICUCHHS POAUTEIBCKON OpraHU3alii B Havale BBHIIOJIHEHUS
IIPOEKTa UM €ro oyepeHou dasbl;

d) dopmanbHBI mpolecc HEeJenoyiaraHds B Hayaje BBINOJHEHHS IPOEKTAa WA €ro
odepeIHON (asbl.

19. Kakuie n3 nepedncieHHbIX PUCKOB OTHOCSTCS K BHEITHUM?

a) OpraHu3alMOHHBIE;

b) nonuTHYeckue;

C) IPOEKTHBIC;

d) TexHONOTHUECKHE;

€) TEXHHYECKHE.

20. ®a3a aHanu3a MpoeKTa — 3T0...

a) aHaJIM3 OTKJIOHEHUH OT IJIaHa pealu3alluu IpoeKTa;

b) ananu3 miuaHa (COOTBETCTBYET JH IUIAH IIENSIM) M aHAINU3 WCIOJIHEHUS (COCTOSHUE H
[IPOTHO3 YCHEUIHOCTH 3aBEPILIECHUS IPOEKTA);

C) ompejielcHUEe W TPHUMEHEHHWE HEOOXOIMMBIX BO3JIECHCTBUH C MENbI0 00eCICYCHHUS
YCIIEIIHOM peanu3anuy MpoeKTa;

d) dopmammzanus mporeccoB M3MEPEHUs OTKIOHEHWH XOAa HCIIOMHEHHS IMPOEKTa OT
3aJJaHHbIX TUIAHOBBIX TAPAMETPOB;

€) MJIaHUPOBAaHUE BO3ACHCTBUM C 1I€JIbI0 00ECTIEUeHHS YCIICIIHOM peanu3aiiy MpoeKTa.

21. OT™MeTbTe XapaKTepUCTUKY, IPUCYIIYIO BHEIIHUM PUCKaM:

a) OTPEEIISTFOTCS OCOOEHHOCTSIMU MPOCKTA;

b) mopox1arTcs BHEITHUM OKPY>KEHUEM MTPOEKTa;

C) SIBJISIFOTCSI YIIPABIISIEMBIMH.

22. KTo ABIIs€TCSA yYaCTHUKOM IIPOEKTA?

a) UCIIOJIHUTEIH NTPOEKTAa;

b) nuia UM opraHu3alyy, BOBICUCHHBIE B HCIIOJHEHHE MTPOEKTA, JINOO 3aBUCSIINE OT €T0
PE3yIBTATOB MITH HCIIOTHEHUS;

C) JIIO/1M, HETIOCPEICTBEHHO YyYacTBYIOIME B paboTax MPOEKTa;

d) opranu3zamym, HeTIOCPEACTBEHHO BOBIICYEHHBIE B HICTIOJIHEHHE Pa0OT MPOEKTa;

€) WICHbl KOMaH bl YIPABICHHUS IPOSKTOM U UCTIOTHUTENH.

23. Yro Ha3biBaercsa quarpammon ['anTra?

a) TOpPU3OHTAJbHASA JIMHEHHAas JuarpaMMa Ha KOTOPOW 3aJa4 MpPOeKTa MpeACTaBIAIOTCS
NPOTSDKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTEpU3YIOIIMMUCS aTaMH Havaja U OKOHYAHUS,
B3aMMOCBS35IMH, 33JIepKKaMU U, BO3MOKHO, APYTMMH BPEMEHHBIMU TTapaMeTpaMu;

b) rpaduk BeIoNHEHUS pabOT MPOEKTA;

C) AMarpamma, oTpakarouias IpUYNHHO-CIIeICTBEHHbIE B3aMMOCBSI3U MPOEKTA;

d) moboe cxemaTHYHOE MpEACTaBICHUE JOTHYECKUX B3aMMOCBA3EH MEXAy OIepalnusMu
NPOEKTa;

€) ceTeBas JuarpaMma ImpoeKTa.

24. Jlns TOATBEpXKICHHS SKOHOMUYECKOH I1e1ecO00pa3sHOCTH  MPOEKTHPYEMOIO
MIPOU3BOJICTBA HEOOXOAUMO, YTOOBI. ..
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a) 3HaYeHHE TOYKH 0e3yOBITOUHOCTH OBLJIO OOJbIlle 3HAUEHWH HOMHUHAIBHBIX OOBEMOB
NPOM3BOJICTBA M NPOJAAX; YeM OJMKe 3HAuUCHHE TOYKH O0e3yObITOUHOCTH, TEM YCTOWYHMBEH
MIPOEKT;

b) 3HaueHHE TOYKU 0Ee3yOBITOYHOCTH OBLJIO MEHBINE 3HAUCHWH HOMHHAIBHBIX OOBEMOB
MPOU3BOJCTBA M MPOJAX; 4YeM Jalbllie OT HUX 3HAYEHUE TOYKU O€3yOBITOUHOCTH, TEM
YCTOMYMBEN MPOEKT;

C) 3HaU€HUE TOYKU 0e3yOBITOUHOCTH OBLJIO PABHO 3HAYEHUSM HOMHUHAIBHBIX OO0BEMOB
IPOM3BOJICTBA U IIPOJIAK;

d) 3HaueHue TOYKM O€3yOBITOUHOCTH OBLIO MEHBINEC 3HAYCHUH HOMHUHAIBHBIX 00BHEMOB
NPOM3BOJICTBA U MPOJAXK; YeM JANbLIe OT HUX 3HAYCHHE TOYKH 0e3yOBITOYHOCTH, TEM MEHee
YCTOMYUBEH MPOEKT.

25. VluBecTop U 3aKa3yuK IpOEKTa

a) BcerJa OAHO U TO e JUIIO;

b) MOTYT OBITH OJTHMM U TEM K€ JIUIIOM;

C) Bcera pa3Hble JHIIa;

d) a1 TO, M HU ApyTOE.

26. Touka 6e3yOBITOUHOCTH XapaKTepU3yeT:

a) 00BeM TMpoJaX, NMPU KOTOPOM BBIPYYKAa OT peau3allH MPEBHIIACT H3ACPKKU
MIPOU3BOJICTBA MPOAYKIIUY;

b) 00beM mpojax, MpU KOTOPOM BBIPYYKA OT peasu3alliil HIDKE M3/IEP’KKU IPOU3BOICTBA
IPOJLYKIINH;

c) 0o0BeM mpoJax, MpH KOTOPOM BBIPYYKA OT pEaTM3alHMU COBIAJACT C HU3IACPKKAMHU
MIPOU3BOJICTBA MPOAYKIIUY;

d) o6beM 3aKkynok, Ipu KOTOPOM BEIpYYKa OT peaIM3aliy paBHa HYIIIO.

27. ®a3bl KU3HEHHOTO LIMKJIA IPOEKTa!

a) MPEeIMHBECTUIIMOHHAS, TUTAHUPOBAHHE, PeaIN3allis, 3aBEpIICHUE;

b) muiaHupoBaHMe, CTPOUTENBCTBO, c/laya 00bEKTa, IKCILTyaTallHs;

C) CTPOHTENBCTBO, CAaYa, IKCILUTyaTaIusl, PEKOHCTPYKIIHS,

d) 3agymKka, peanu3zanus, OaHKeT, MOJCUYET U3JIEPXKEK U OIIaTa JOJr0B.

28. OTMeThTE XapaKTEPUCTUKY, IPUCYILYI0 BHYTPEHHUM PUCKAM:

a) ONpeENSIIOTCA KIMMAaTHYECKUMHU YCIOBUSIMH;

b) ABIsAIOTCS HEYNPABISIEMBIMY;

C) SIBJISIFOTCSI YIPABIISIEMBIMH.

29. Ha ¢aze peanuzanuu mpoekTa 00JIbIlie BCETO PUCKYIOT

a) BCE YYaCTHUKH MPOEKTA,;

b) HHBECTOPHI U 3aKA3YUKU;

C) MOAPSATUUKH.

30. O1ieHKa BEpOSITHOCTH PUCKA HE MOXKET ObITh MPOU3BEACHA CIEIYIOIIMM METOI0M:

a) BEPOSITHOCTHBIM;

b) cratucTUYeCcKuMm;

¢) pusudeckum;

d) sxcriepTHBIM.

31. Ha3zoBure 3amaun MU OCOOCHHOCTH HMH()OPMAIIMOHHOW CHUCTEMBbI YIpaBJICHUS
POCKTAMHU:

a) LIEHTPAJIM30BAHHOE XpaHEHHE HHGPOpPMAlMKM O KIIOYEBBIX MapamMeTrpax HpoeKTa H
ONEPATUBHBIN KOHTPOJIb U3MEHEHHNN;

b) aBTOMaTHUECKas reHepalys OTYETOB U IUarpaMM;

c) oOwbeauHeHWe WH(POpPMAIMM W3 PA3THYHBIX HCTOYHHUKOB W TOJJCPKKA BCETO
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YKU3HEHHOTO 1IMKJIa TPOEKTa;

d) Bce BbIIIIE IEpEUNCIIEHHOE.

32. PaGora umeer Tun nesTenbHOCTH — «DUKCHUpOBaHHAS HMHTEHCUBHOCTH». Kakoii
napameTp OyJeT MepecyrTaH Ipu U3MEHEHUH JUTUTEIbHOCTH paboT:

a) IITUTEIBHOCTD;

b) mMTENHPHOCTH M MHTEHCUBHOCTH UCIIOJIB30BAHUS PECYPCOB;

C) UHTEHCUBHOCTb HCIIOJIb30BAHUS PECYPCOB;

d) KoiHMYecTBO pecypcoB.

33. [lepeuncnure 4 KJIHOYEBBIX IPUHIINUIA YIIPABICHUS CTOUMOCTBIO:

a) CBOEBPEMEHHOCTb, 3KOHOMHOCTb, 3 (EKTUBHOCTb, CTPYKTYPUPOBAHHOCTbD;

b) 30HBI 0CO00OTO BHUMaHUS, CTPATETUH U CTPYKTYPHI, 3H(PEKTUBHOCTD, pabodue TPy,

C) 30HBI 0cO00OTO0 BHUMAHMSI, SKOHOMHUSI, 3P (HEKTUBHOCTD, CTPATETUU U CTPYKTYPHI;

d) cBOEBpEMEHHOCTH, SKOHOMHSI, 30HBI 0COOOT0 BHUMAHHUSI, CTPATETHH U CTPYKTYPHI.

34. Oran «Onenka 1 oToOpakeHue Iporpecca» HeoOX0uM JIJIs:

a) MPEJAOCTABICHUS OTUETHOCTH YICHOB MPOEKTHOW KOMaHIbI O MPOJIEIaHHOM padoTe;

b) cocraBnenwus miana NpoeKTa;

¢) co3nanus 0a3pl 3HAHUHM OpPraHU3alINY;

d) mepecmoTpa miaHa ynpaBieHUs KOMMYHHKAIUSIMHU.

35. HazoBure hopMbl 1 cpeicTBa OTOOpaXKEHHS KaJICHJAPHBIX MIJIaHOB:

a) CIUCKH paboT ¢ 1aTaMH U UHBIMH JICTAJISIMH;

b) nMUHEWHBIC TUATPAMMBI;

C) JIOTHYECKHUE CEeTH;

d) muarpammsr ["aHTTAa;

€) BCE BBIIIIE [IEPEUNCIIEHHOE.

36. Ha dase pa3paboTku mpoekTa 00JbIlie BCETO PUCKYIOT

d) Bce yuaCTHUKHU IIPOEKTA;

€) UHBECTOPBI U 3aKa3UUKH;

f) moapsiTuuky.

37. Kakas cymiectByeT kiaccudukanus pecypcoB?

a) BO30OHOBJIIIEMbIE I HEBO30OHOBIISIEMBIE;

b) BHeIIHUE ¥ BHYTPCHHHE;

¢) (hMHAHCOBBIC U MaTepUATbHEIC,

d) TpyoBbBIE U HETPYIOBHIE.

38. YKaxuTe COOTBETCTBHE MEXKIYy BHUIOM WHBECTHIIMOHHOTO PHCKA M €ro ONpe/IeiICHuEM
(CenexTUBHBIN puC)

a) PUCK HENPaBMIIBHOTO BBIOOpA O0OBEKTa JJIi MHBECTUPOBAHUS B CPABHEHUH C JPYTHMHU
BapHaHTAMU;

b) pucK moTephb, BO3HUKAIOIINX B CBSI3HM C HEMOJAJAKaMU B pab0Te KOMITBIOTEPHBIX CUCTEM
1o 0o0paboTke HHPOPMALIMH, CBA3AaHHON C HMHBECTUPOBAHUEM CPEJICTB;

C) PHUCK, CBS3aHHBIH C BO3MOXXHOCTBIO TIOTEPh INPH peaNn3alydu IEHHOH Oymaru n3-3a
U3MEHEHHS OLIEHKU €€ KauecTBa.

39. ®a3za UHULIMMPOBAHUS MPOEKTA — 3TO. ..

a) KOOpAMHAIMS JIFOAEH U pECYpCOB JUISI BHITIOJHEHUSI MEPOIIPUATUH MPOEKTA;

b) ompeneneHue T1ene W KPUTEPHEB yclexa IMpOeKTa ¢ pa3pabdOTKOM cXeM uX
JOCTHO)KEHUS;

C) TpUMEHEHHWE HEOOXOIAMMBIX BO3JCUCTBHUN C IEIbI0 OOECIEYCHHUsS YCICIIHON
peanu3aluy IpoeKTa;

d) mpuHsTHE pelIeHus 0 Hauaje BHIOJIHEHUS TPOEKTa;
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€) pa3paboTka M yTBEepkKJCHHUE TOKYMEHTOB, MPEIHA3HAYCHHBIX JJII MCIIOJHEHUS B XOJ€
peann3aluu MpoeKTa.

40. Kax Bsr monumaere, uto Takoe WBS-cTpykTypa (CTpyKTypHas AEKOMIO3UIIHS pabOT
MpOoeKTa)?

a) 3TO CTPYKTYypa, UCITIOJIb3yeMast sl KOHTPOJIS IPOrpecca MpoeKTa;

b) »TO pa3OueHue MpPOEeKTa Ha COCTaBHBIC YAacTHU (PJIEMEHTHI, MOAYIH, PAOOTHI U T.I.)
HEOOXOUMbIE M JOCTAaTOYHbIC ISl ero 3()(PEeKTUBHOrO IUIAHUPOBAHMSI M KOHTPOJS, KOTOpas
SBJISIETCS] LICHTPAJILHBIM MHCTPYMEHTOM OIpeAeIIeHHs] padOoT, KOTOPHIE JIOJKHBI BBITIOJIHATHCS B
pamKax MpoeKTa;

C) 3TO CTPYKTYpa NPOEKTHOW KOMAH/IbI B TPOEKTE;

d) sTo cTpykTypa, ucnoib3yemas AJi1 aHaiu3a NPUYUH, BBI3BIBAIOIIUX OTKJIOHEHHUS B
PEeIMETHOM 00JIaCTH.

41. ®akTop CTOUMOCTH — 3TO. ..

a) PKOHOMHYECKH BaXKHBIN IMOKAa3aTelb, BIUSIIONIMNA HA CTOMMOCTb OM3HECa,

b) HOpMaTUBHBII MMOKA3aTeNb, 32 CUET KOTOPOI'O0 BOZMOXKHO y3HATh CTOMMOCTh KOMIIAHHH;

¢) mo0bas epeMeHHasi, BIUSIONIAs HA CTOUMOCTh KOMITAaHUM;

d) BpeMeHHOM TTOKa3aTelb, BIUSIOLINI HA CTOUMOCTh OH3Heca.

Tect 2:

1. BeiOparh TepMUH UIsl KOTOPOTO JaHO OMPEIEICHUE: «BJIAJENCI] MPOeKTa U OymyIIuit
HOTPEOUTENh €0 PE3YIILTATOB)»

— HMuBecrop npoekra

— KoopauHaimoHHsbIi coBeT

-Kyparop npoekra

-Komanna npoekra

-KoManpa ynpaBieHus npoeKkTomM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKkTa

-Mannmarop npoekra

+3aKka3uuK npoexTa

2. CereBoii rpauk mpoekTa npepHa3HaveH s

+ynpaBlieHUs 3aTpaTaMyd BPEMEHH Ha BBITIOJTHEHUE KOMILJIEKCa paboT poeKTa

-YIIpaBJIEHUs] MaTEpUaIbHBIMU 3aTpaTaMH

-yIpaBiieHUs1 KOH(QIUKTaMH POEKTHOW KOMaHIbl

-YIIpaBJIEHUS PUCKaAMU

3. Ha3BaTh THT CTPYKTYpHOU AEKOMIO3HIIUU padbOT

+IIponykroBas C/IP

-OynknuonansHas C/IP

-Opranuzanuonnas C/IP

4. Yto U3 HIKE NEPEYUCIIEHHOTO HE ABIsEeTCS (OPMOI MPOEKTHOTO (PHAHCUPOBAHUS

-drHaHCUPOBaHUE C MOJHBIM PEIPECCOM Ha 3a€MIUKA

-duHaHcupoBaHue O6e3 MpaBa perpecca Ha 3aeMIIHUKa

-drHaHCUPOBAaHUE C OIPAHUYEHHBIM IIPABOM pErpecca Ha 3aeMILUKa

+®uHaHCUPOBaHUE C HE OTPAHNMYEHHBIM MOJIHBIM PErPECCOM Ha 3aeMIINKa

5. BeiOpaTh TepMHH U1 KOTOPOTO JIAaHO OIpeJIeNIeHUE: «OCYIIECTBISAET (pUHAHCHpPOBaHUE
MIPOEKTa 3a CYET CBOMX WJIM MPHUBJIEUEHHBIX CPEJCTBY

+HBecTop npoekTa

-KoopauHanmoHHslii coBeT
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-Kypatop npoekra

-Komanpa npoekra

-Komanpa ynpasieHus npoekrom

-PykoBonurens npoekra

-[loTpeduTenu npoayKTa MpoeKTa

-MHnnuarop nmpoekra

-3aKa3uuK NIPOEKTa

6. Kakoif 13 HIKE MMEePEYHCICHHBIX PE3EPBOB HE SBISETCS MMapaMeTPOM CETEBOTO rpaduka
IIPOEKTa

-HE3aBUCHUMBII

-rapaHTUIHBIN

+HENOIHBIN

-TOJIHBII

-CBOOOTHBIM

7. BpiOpaTh 11e71b METOIa YIpaBJIeHUs IpoeKkTa: MeTo ] KpUTHUECKOTro IyTH

+CcokpallieHrne 10 MUHUMYMa POJOJIKUTEIbHOCTH Pa3pabOTKU MPOEKTOB

-[10JIyYUTh TOYHOE U IOJHOE pacluCaHhe MPOEKTa ¢ Y4eTOM paboT, UX AJIUTEIbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM /ISl UCIIOJIHEHUS IPOEKTa

8. BriOpaTh TepMHH Ul KOTOPOI'O JAaHO OIpPENeNeHHE: «YyYaCTHUKU KOMaHIbl MPOEKTa,
NPUHUMAIOILINE YYaCTHE B YIPABIECHUU IPOEKTOM

-MuBecTop mpoekra

-KooparHaumoHHbIN COBET

-Kyparop npoekra

-Komanpa npoekra

+Komanja ynpasieHHs IPOEKTOM

-PykoBonuTens npoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-MHnnumarop nmpoekra

-3aKa3uuK NPOEKTa

9.UYTo W3 HWXKE NEPEUYHCICHHOTO HE SBISETCS BUAOM OPraHU3alMOHHON CTPYKTYpPHI
YIPaBIEHUS IPOEKTOM

-QyHKIIMOHaNbHAS

-MaTpU4Has

+cTparernyeckas

-IIPOEKTHAs

10. K oCHOBHBIM (DYHKITHSIM TIPOEKT-MEHE/KEPA 10 OTJAEIBEHBIM chepaM IesTeIIbHOCTH He
OTHOCHUTCS

-YcraHOBIIEHHE B3aUMOOTHOIICHHUS C BBIIIECTOSAIIUM PYKOBOJICTBOM , KITUEHTOM,

-IpYTMMH Y4aCTHUKaMH IIPOEKTA.

-HanaxxuBanue XopouMX OTHOLIEHHH ¢ OOIIECTBEHHBIMU OpraHMU3alMsIMH, IPECCOH,
TEJEBUICHUEM U T.11.

-KoHTponb BbINOIHEHUS [IJIaHOB U T'paKOB KOMaHAO0N IPOEKTA.

+Co31aH1e MPOEKTHOM TOKYMEHTAIMU U COITIACOBAHME €€ C 3aKa3UUKOM.

11. BoiOpaTh TepMUH JUJIs1 KOTOPOTO JAHO OINpEAeTeHUE: «KOJIJIEKTUBHBIN OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI I pealn3allii, YTBEp)KJIAeT IUIaHbl paboT M MX M3MEHEHUs, Ha3HadaeT
KypaTopa ¥ yTBEPKIAET PYKOBOJIUTENS IIPOEKTa

-MHuBecTop mpoekra

+KoopAnHalMOHHBIA COBET
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-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasneHust mpoeKkToM

-PykoBonurens npoekra

-[loTpeduTenu npoayKTa MpoeKTa

-MHnnuarop nmpoekra

-3aKa34yMK MpPOEKTa

12. HenoctaTkoM (QyHKIIMOHAJIBHOW CTPYKTYPbI YIPaBICHUS IPOCKTOM SIBIISETCS

-CTUMYJIUPYET QYHKLINOHAIbHYIO H30JUPOBAHHOCTD

-CII0COOCTBYET TEXHOJOTHYHOCTH BBIIOJIHEHHUS PaOOT B MMPOEKTE

+yBEeJIMYUBAET KOJMYECTBO B3aUMOJICHCTBUIA MEX/y yYaCTHUKAMU IPOEKTA

-CHM)KaeT OECTIOKOHCTBO WICHOB IPOSKTHON KOMAaHbI IO MTOBOY Kapbephl 10 OKOHYAHUIO
IPOEKTA.

13. BeiOpate TEepMHH Ui KOTOPOTO JaHO OMNpEIeNieHHE: «YyYaCTHHUKH IPOEKTa,
3aJIeliCTBOBAHHBIE B €r0 pealu3alum

-MHBecTop mpoekra

-KoopanHanmoHHbIN COBET

-Kyparop npoekra

+Komanna npoekra

-Komanna ynpaBneHust mpoeKToM

-PykoBoaurens npoekra

-[ToTpeduTenu mpoayKTa mpoeKTa

-WMHunmarop npoexra

-3aKa3uuK MPOeKTa

14. Ha3BaTh TUI CTPYKTYpHOU AEKOMIO3ULIUU paboOT

-IIponyxrosast CJIP

-Oynknuonansuas C/IP

+Opranuzarnuonnas C/IP

15. Kakoii Gro/pxeTHOM (OpMBI U3 HUXKE MEePEUMCICHHBIX HE CYIIECTBYET

-Or0/KET TOXOJI0B M PACX0JI0B

-0I0/KET JIBUKEHUS IEHE)KHBIX CPE/ICTB

-IPOTHO3HBIN OanaHc

+010KeT 3aTpar

16. BeiOpars TepMHUH Ui KOTOPOTO JIaHO OIpPEIENICHUE: «WICH KOMAaHIbl YIPaBIICHUS
IPOEKTOM, JIMYHO OTBEYAIOIINI 32 BCE PE3YyIbTAThl IPOCKTa»

-MHBecTop mpoekra

-KoopaunanmonHslii coBer

-Kyparop npoekra

-Komanna npoexra

-Komanna ynpaBieHus npoekTomM

+PykoBoauTens npoekra

-IToTpeOuTenu mpoaykTa NpoeKTa

-Muunmarop npoexra

-3aKa34yuK MpOeKTa

17. Ilpu ceTeBOM IJTAaHHPOBAHUH MTPOEKTA SJIEMEHT «COOBITHE » XapaKTepU3yeTcs

+HOMEpOM, paHHHUM U TIO3THAM CPOKOM

-JUIUTEIBHOCTBIO U pe3epBaMu

-3a7a4ey U LEIILI0
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-MpUOBLTBIO U YOBITKAMU

18. Puck npu oCyIIecTBICHUN POEKTA

+BEpOATHOCTh BO3HUKHOBEHMsI HEOJAronpHUsATHBIX (MHAHCOBBIX IOCIEACTBUN B (hopme
MOTEPU 0’KUAAEMOTO J0X0/a B CUTyallUsX HEONPEIEICHHOCTH €0 OCYILIECTBICHUS.

-BEpPOSATHOCTh BO3HMKHOBEHMsI HEOJIArONPUATHBIX MOJUTHUYECKUX IHOCIEACTBUHA B (hopme
NOTEPU O0KUAAEMOTO J0X0/1a B CUTyallUsX HEOMPEIEICHHOCTH €T0 OCYILIECTBICHUS.

-BEPOSATHOCTh BO3HUKHOBEHHs HEOJIArONPUATHBIX COLMAIBHBIX MOCIEICTBUH B (hopme
NOTEPU 0XKUAAEMOTO J0X0/a B CUTyallUsX HEONPEIEICHHOCTH €T0 OCYILECTBICHUS.

-BEpPOATHOCTh BO3HUKHOBEHUS HEOJAroNpUATHBIX 3KOJIOIMYECKHX IOCIEICTBUI B (opme
NOTEPU 0’KUAAEMOTO J0XO0/a B CUTyallUsIX HEONPEIEICHHOCTH €r0 OCYIIEeCTBICHUSI.

19. BeibepuTe noHsTHE: TPOrpamMMa IIPOSKTOB

-COBOKYIHOCTh ~ TPOEKTOB, HAaXOJIIIMXCA B  KOMIETCHIUH  OJHOTO  IIEHTpa
OTBETCTBEHHOCTHU

+rpyrima B3auMOCBSI3aHHBIX ITPOEKTOB U PA3IUYHBIX MEPOIIPHUIATUN, 00bEAMHEHHBIX 00IIEH
LEJIBIO U YCIIOBUSIMU UX BBIIIOJHEHUS

-KOMIUIEKC B3aWMOCBS3aHHBIX MEPOIPHUATUH, NPEIHA3HAYCHHBIX JJISI JOCTH)KEHUS
IIOCTaBJIEHHBIX 1ieJieil C yCTaHOBJIEHHBIMU TPEeOOBAHUSAMHU K KauecTBY pe3yjbTaTa B TE€UEHUE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJIEHHOM OIO/IKETE

20.YeM wu3 HUXKE IEPEUUCIIEHHOIO OIpeJesieHa 3auHTEPEeCOBAHHOCTh 3aKa3uhKa B
cootBerctBUU ¢ ['OCT P IlpoextHwiii menemxment TPEBOBAHUA K VIIPABJIIEHUIO
[TOPT®EJIEM

+3aMHTEPECOBAHHOCTL OTCYTCTBYET

-BBITOJION

-IPUOBLTBIO

-TUBUICHIAMU

21. Ha3BaTh THII CTPYKTYPHOU JEKOMITO3UIIMU PaOOT

-IIponyxrosas CIIP

+®ynkruonanbuas CIP

-Opranuzanuonnas C/IP

22. Beibepure onpenenenue « Ku3HEHHBIN IAKIT TIPOSKTA»

+Habop mocienoBaTeNbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpeJenseTcs
NOTPEOHOCTSIMH YIPABJICHUS TPOSKTOM OpTaHU3alMeld WM OpraHU3alUsIMH, yYaCTBYIOIINMHU B
IPOEKTe

-IIOJIYYUTh TOYHOE W TOJTHOE paCIHCaHHe MPOEKTa C y4eToM padoT, WX JITUTEITBHOCTEH,
HEOOXO/IMMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM JJIs1 MCTIOJIHEHHS TPOEKTa

23. BoiOparp TepMHH, [UIS KOTOPOTO JAaHO OIPENEeNIeHUe: «YYaCTHHKH TPOEKTa,
3aJIeiICTBOBAaHHBIE B €TI0 pPeaIn3aLun»

-MHBecTop mpoekra

-KoopaunanmonHslii coBer

-Kyparop npoekra

+Komanga npoekra

-KoManna ynpaBieHus npoeKTomM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKTa

-Muunmarop npoexra

-3aKa3uuK MpoeKTa

24. TIpoexTHbIH 0uC 3TO

+monmpasiesieHne, KOTOpOe IOMOTraeT — oOOJierdaeT mpolecc aJIMUHUCTPATHBHOTO
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yIpaBJIEHUS IPOEKTAMHU.

-110/ipa3/ieleHue, KOTOPOE MoMoraeT — 00JIeryaeT Mpolecc MOAr0TOBKU ITPOU3BOJICTBA

-[10/ipa3ieJIeHue, KOTOpoe MoMoraer — obiseryaer mnpouecc oOpaboTku HH(pOpMaLUU B
IIPOEKTE

-[o/ipa3ieJIeHue, KOTOpPOE IIOMOraeT — OpraHU30BaTh XO3SIHICTBEHHOE OOCITY)XKMBAaHUE
IIPOEKTA.

25.YeM M3 HUXKE IEPEUMCIEHHOI'O OIpeJesieHa 3auHTepeCOBAaHHOCTh 3aKa3uMKa B
cootBercTBUU ¢ ['OCT P IlpoextHwiii menemxment TPEBOBAHUWA K VIIPABJIIEHUIO
I[TPOEKTOM

+IPOAYKT MPOEKTA

-BBITOOU

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-TUBU/ICHIAMU

26. BeiOpatb TepMHH A1 KOTOPOTO JIAHO ONpEAETICHHE: «IIPEICTaBUTENb PYKOBOJACTBA
POIUTENBCKON KOMITAHUH, KYPUPYIOIINI BBIIIOJHEHHE PA0OT IPOEKTa»

-MHBecTop mpoekra

-KoopanHanmoHHbIN COBET

+Kyparop npoekra

-Komanna npoexra

-Komanna ynpasieHus mpoekTom

-PykoBoaurens npoekra

-[ToTpeduTenu mpoayKTa mpoeKTa

-WMHunmarop npoexra

-3aKa3uuK MPOeKTa

27. BeiOepure noHsTHE (ha3bl 3aBEPIICHUST

-pa3paboTKa KOHIIETIIIHH

-Kak MbI OyJIeM 3TO JenaTh

-MaTepualn3anus WAed B BHAE JOKYMEHTHPOBAaHHOTO W  IPOTECTUPOBAHHOTO
IPOTPaMMHOTO MPOYKTa

+IIOATBEPKACHNE, YTO MBI pa3paboTalmd WMEHHO TOT MPOAYKT, KOTOPBIA 3aJyMald B
KOHIIETILIUH MPOEKTa

28. YnpaBieHrne pUCKOM MTPOEKTa ITO

+CUCTEMHOE TNPUMEHEHUE MOJUTHKH, TMPOLEAYp M METOIOB YIpaBJIEHUS K 3ahadaM
OTpe/ieNIeHUs] CUTYalluH, UJIEHTU(UKALIMHY, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHIA pUCKa U
oOMeHa nHpopmanuen, [uig o0ecreyeH st CHUKEHUS MOTephb U YBETUYEHUS! peHTa0eIbHOCTH.

-CHUCTEMHOE MTPUMEHEHHE TOJUTHKH, TIPOIIEyp U METO/IOB YIPABICHHS LEISIMHU TPOEKTa,
aHanu3a, OIIEHKHU, OOpabOTKM, MOHUTOpPMHTra HHQOpManuei, ans obecrneueHUs] CHIKEHUS
MOTEPh U YBEIHUEHUS PEHTA0EIbHOCTH

-CUCTEMHOE TIPUMEHEHUE MOJUTHUKM, TPOLEAYp MU METOJOB YIPABICHHUS KOMaHAON
npoekTa U obMmeHa HH(opMmalue, s oOecrnedyeHHs CHIDKEHUS MOTeph U YBEJIUYEHUS
peHTa0eTHbHOCTH

-CUCTEMHOE MPUMEHEHHE TMOJUTUKU, MPOLEeAyp W METOJOB YIpPAaBIEHUS K 3aJadyam
OTIpeNieNIeHUs] CUTYyallud, MOHHUTOpPMHra pucka M oOMeHa uHopMmauuei, s obecrnedeHus
CHIDKEHHSI TTOTEPb.

29. K cnoco0am CHHXKEHHUS IPOEKTHOT'O PUCKA OTHOCUTCS

-MOTHBHPOBaHNE

-IIJIAHUPOBaHUE

+nuBepcupuKanus
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-KOHTPOJIb

30. BoiOpare TepMuH, s KOTOPOTO JaHO ONpEIeNeHHE: «3aKa3yhK WK Jpyrue

HOKYIaTeI KOHEUHOH MPOAYKIIUH TPOEKTa»
-MHBecTop mpoekra
-KoopanHanmoHHbI COBET
-Kyparop npoekra
-Komanna npoexra
-Komana ynpasieHus mpoekTom
-PykoBoaurens npoekra
+IloTpebuTenu NpoayKTa MpoeKTa
-MHnnmarop npoexra
-3aKa3uuK MPOeKTa

31. O1tan (KMNnaHuWpoBaHMUE KOMMYHUKAaAULUAMMUY

Heob6bXoAOMUM ONA coOCTaBNEeHUSd
a) MaTpuULUb OTBETCTBEHHOCTMW,;
b) opraHM3aULMOHHOMW CTPYKTYPHS;
c) NNaHa ynpaB/leHUWSs KOMMYHUWUKaAaULUAMU,
d nnaHa npoekKkTa.
3. YcTOMYMBOCTbL NPOEKTA - 3TO"

a) abconwTHas+d He3aBUCUMOCTHb OCHO
XapaKTepuUCTHUK nNpoekKTa oT M3MeH
PUCKOBbB X NMapaMeTpoOB,;

b) CMUNbHa*A peakuus OCHO

XapaKTepMCTUK NpoeKTa Ha He3HauyuTen
M3MEHEHMWE PUCKOBBIX NapaMeTpoB,;

c) cnabas peakKkuwuan OCHO
XapaKTEpPUCTUK NpPpoeKTa Ha He3Ha4vYuTen
M3IMEHEHWE PUCKOBBIX NapameTpoB.

33. MHTerpumpyrowum JOKYMEHTOM
ynpaB/leHWU NPOEKTOM AAsBNSEeTCS

a) oOroBop;

b) cornaweHwune 0 Hepaa3rnauw
KOMMEPYECKOW TaMWHBbI;

c) nnhaH NPoOekKTa,

d paboyaad DOKYMeHTaUMSH.

34. MnaHx ynpaBhneHMUSHA pacnpepene
nNepcoHaAanNnoOM MOXeT O6blThb

a) O6WMUM MAIKU YaCTHLIM,;

b) dopManbHBM WUAW HedoOpMalnbHBLM, BHbl

o W
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I T
o T
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@ X

COKO

LeTanlnni3npoBaHHDbBM Minu wnpokK®O cCco3daHHBbBM,

6a3nMWpoOBaAaHHBLM Ha HyXJax NpoekKTa,;
C) KOMMEPYECKUM UIU HEKOMMEPYECKUM,;
d Bce BblwuenepeynmcneHHOE.
35. BeposATHOCTHBE METOMbl
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a) OCHOBAHbL Ha Noab6bope COOTBETCTBYWMU X

BepoATHOCTHGEbBIX Moagenew 7 OUeHKMH n X
mMmapamMmeTpoB,
b) OCHOBAaHbl H a YacCTOTaxX noAaBJiIeHMWUA

PUCKOBOTO COb6bITMHS B COBOKYMNHOCTMH BCe
HabnwaoeHWNW,;
C) NTPUMEHSAWTCS ANA VYVHUKANbHBX NPOEKTORB.
36. Tekyuwasa parTta -

x

a) JaTa, Ha KOTOpPY 3anmMcboBalwT nNoclnengHUe
bakKTMyecKHue 0L aHHB € n HayumHaWT pacuyyerT
pacnuMcaHuna ona 6yaywnmx paboT NpoekKkTa,;

b) LarTa, C KOTOPOMW Ha4dyHeTCSH pacuyerT
pacnucaHunwe gna 6yaywmux paborT;

c) narTa, c KOTOPOMW HayHeTCSH pacuyerT
pacnuMmcaHue onNa TeKywux paborT;

d) CUCTEeMHas oLarTa, YyCTaAaHOBNEHHaH B
KoOMNblTEDpPE.

37. Kakwue npouenypsbl BKNwoyaerT B cebs
ynpaBhneHMe NpeagMeTHOW ob6bnacThbto?

a) aHanuMs3 Nnpob6bnemMb, C60P MCXOOHbB X AaHHSbX,
onpepeneHue uenewu " 3ajgadu nNpoekKTa,
paccMOTpeHMUE aNnbTepHaTMWBHDELbIX BapMaHTORB
nNpoeKTa,

b) mnaHuMpoBaHWEe ynpaBlneHWUWA MnNpPpenLMEeTHOMW

obnacTblo, peanum3zauma npeamMeTHONW obGBnRnacTwH,
nNoNny4vyeHwUue nNpuvuobéb NKH, pa3s3pen nNpuvuobéb K,
3aBeplweHune ynpaBileHMUSA npeaMeTHOM
o6bnacrTblo,;

c) nNnNaHWMWpPOBAaAHMUE npeaomMeTHOM o6bnacrTwm,
pacnpeageneHne MHbopMauUuMKU, NpepgocTaBNeHUE
OTYEeTHOCTM 06 MCNONHEHMUMU nNpoekKTa,
aBepweHWe NpoekKkTa,

d) MHUUMKMaAUMKA paborT, NnNaHWpPOBAHMUE
npeamMeTHOMW obnacrTwu, onpepeneHune
npeaomMeTHOMW o6bnacrTwu, nooTBEeEpPXAOEeHUeEe
npeamMeTHOW o6nacTuMu MU KOHTPOAb MU3IMEHEHMUMN
npeamMeTHOW obnacrtTwu.

38. YnpaBneHwue PUCKOM cocTOMUT na3
chnealywowmx npouenyp:

a) UOeHTUWDUMKAaLUUA PUCKOBBIX COBBITHUN,

b) konmMmyecTBEeHHaa oLEHKAaAa PUCKOB,;

c) nnaHUpPOBaAaHMUE MeDp pearmMpoBaHMUS H a
PUCKOBbE COOBBITUA U MOHUTOPMUHT.
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39. Kakomu TKUN paboThsl 3aBUCUT oT

BBIMONMHEHMUWA U OLNUTENbHOCTWUW APYTrMx paboT
nNpoekKTa:

a) Bexa,

b) ramack,;

c) onpeapensemMas 3ajlaHUueM,;

d onpenensaeMas pecypcom.

400 Y10 Takoe a3 a npoekrTa?

a) BPEeMEeHHOMU MHTepBan peannma3auyunu
nNpoecKTa,

b) no6afa COBOKYNHOCTSbL paborT;

c) nwoo6asd COBOKYMNHOCTHSb paborT MMewLwmn X
NOrMyeckKytw B3aMMOCBSA3b,;

d Habop NOrMyeckKW CBHA3aAaHHBX onNnepauun,
npendHa3HayeHHEBb X anA LOCTMUXEHMUS KaKoro-
nnéo M3 pe3ynbTaTosB,;

eg) 9N1eMeHT CTPYKTYPHOMNW LEKOMMNO3ULMUMN.

41. WBS oTpaxaerT nocnepoBaTeNnbHOCTHLb
BbiMONMHEeHUWA paboT?

a) He T,

b) na.

Texyuwmii KOHTpPOJB 3.

Buj 3aganus: pemenue 3agaq

3agava 1.

WuBectop mpuobpen 1 mapra 2017 r. Ha nepBudHOM paszMenieHHH 20 peruoHaIbHBIX
neHHbix 6ymar (PLIB) mo 820000 py6. (HomuHan oanoit obauranuu pasex 1 000 000 py6., nara
noramenust — 1 utona 2017 r.). BnocneactBuu OH 10Ben Ja MOramieHuss 5 pervuoHalIbHBIX
obmuranuii (PO), a ocranbHble mpojaail Ha BTOPUYHOM pbiHKe 15 mas 2017r. mo cieayromum
LEHaM:

3 PO o 960000 py®.

5 PO o 961000 py0.

7 PO o 962000 pyo®.

Ornpenenurs:

1) noxonHocth B % rom0BBIX onepaiuii ¢ naTbio PLIB, mprobpeTeHHbIMU Ha MEPBUYHOM
ayKIMOHE U NPEIbsIBICHHBIMH K IOTAIICHHUIO;

2) noxoaHocTh B % TOJOBBIX omepanuii ¢ mnsaTHaauatbio PLIB, mpuoOpereHHBIMH Ha
MEPBUYHOM ayKIIMOHE U MMPOJaHHBIMU HAa BTOPUYHOM PBIHKE;

3amaua 2.

NuBectop umeeT cBOOO/IHBIE ACHEXHBIE cpeacTBa B cymme 800 ThIC. 1.€., KOTOpPhIE OH
MOKET WHBECTHPOBATh B PErHMOHAIbHBIE M MYHHUIMIIAJbHbIE LEHHbIE OyMaru: axkiuu WId
obomuranuu. Ilo aknuM BBIIIAYMBAETCS €XETOMHBIM MOCTOSHHBIM muBuaeHn 20 Teic. I.e.,
OXHMJaemasi HOpMa TEKylled JOXOJHOCTH akiuil gaHHoro tuma 15% B roa. CToMMOCTb
obsuranuu 1o HoMuHaTY cocTtaBiseT 100 Toic. 1.e., oOnuramnus OblIa BBITYIIEHA HA TPU TO/1a, a
JI0 CpOKa €€ IMOTalleHMsl OCTalioch J1Ba roja. IIponeHTHbIe BBIILIATH IO HEW OCYIECTBISAIOTCS
exeronHo no craske 10% k HOMHHAy, OXKUAaeMas HOpMa MPUOBLIM MO OOJUranusiM TaKoro
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Buga 13,5%. Kakoe perieHue OpUHITH HWHBECTOPY, 4YTOOBI OOECHEUYHUTH HaAUOOJBIIYIO
JIOXOJTHOCTh (PMHAHCOBBIX WHBECTHIIHIA?

3amgaua 3.

[TopTdens cocTouT U3 ABYX MAKETOB PErHOHANBHBIX akuuil A crommoctbio 3000 n.e. u
MyHULIIMNAIbHbIX akiuii B croumocthio 2000 m.e. JIOXOAHOCTh akIMi 3a MOCIAEOHUE S5 JIET
COCTaBuMJIA:

Tabmuua
Axuyn JloxomHoCTh Mo rogam, %

1 2 3 4 5
A 10 15 18 12 13
B 12 12 15 16 15

OnpenenuTh 0XXKUIAEMYO JIOXOAHOCTh KaX/I0T0 aKTHUBA, JIOXOJHOCTh M PUCK MOpThers.

3amaua 4.

I/IMCIOTCSI aBa O6T)CKTa I/IHBCCTI/IpOBaHI/IH 110 ABYM aJII)TepHaTI/IBHBIM peFI/IOHaJ'II)HI)IM
npoektaM A u B. BenuunmHa TpeOyeMbIX KalmUTaIbHBIX BIOKEHHH OJWHAKOBA, BEIMYMHA
TUTAHUPYEMOTO JIOXO0J/Ia B KKIOM IPOCKTE HEONpeEelieHHA U MPUBEICHA B BHUJIE CICAYIONIETO

pacnpeneneHus:
Tabnuma
[IpoekT A IIpoekT B
Hoxon BepostHOCTh Hoxon BepositHOCT
3000 0,10 2000 0,10
3500 0,15 3000 0,25
4000 0,40 4000 0,35
4500 0,20 5000 0,20
5000 0,15 8000 0,10

Kakoii mpoekT npennourutenbHen?

3agauya S.

OnpenenuTh OCHOBHBIE MOKa3aTelM MYHUIMINAIBLHOTO MpPOEKTa MO OJaroycTpoucTBY
TEPPUTOPUU U OLICHUTH €ro A3(PPEKTUBHOCTD.

Ne
i [Tokaszarenu 1 ron 2 ron
1. |Omnara Tpyna pabo4mx, TeIC. pyoO. 300 350
5 CTOMMOCTH OCHOBHBIX TIPOM3BOJICTBEHHBIX 200 990
dboH10B, THIC. PYO.
3 |CTouMoCTh MaTepHasoB, ThIC. PyO. 400 480
4 |Apenpa, ThIC. pYO. 50 100
5. |Pacxonpl Ha pekiamy, ThIC. pyoO. 40 60
6. |[Ipoume pacxonsl, ThIC. pyO. 80 100
7 |Ilpubbuib, THIC. PYO.. 250 260
8. |UmcimeHHOCTh pabOTArOIINX, YeIl. 13 16
9. |Pacxospl Ha HHCTPYMEHT ¥ MHBEHTaph, ThIC. PyO. 100 110
CpenHerooBoil 0cTaToK 000OPOTHBIX CPEJICTB, 160
10. 140
THIC. PYO.
Omutara Tpyzaa CequalucToB U pyKOBOJCTBA, 220
11. 200
THIC. pYyO.
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| 10. [Hopma amopTusanmu, % | 14,3 | 16,7
CnenaTh BBIBOJIBI
3anaua 6.
OnpenenuTh U OUEHUTh YPPEKTUBHOCTh TPOCKTA, HCXOJIS M3 CIACIYIOIIUX JaHHBIX:
Tabnuua
Ne Iro II'ro Il ro
/m i i i
1. |CebecTroumMocTs yciyr (IpOIYKIMH), THIC. pyO. 2500 2800 3250
2. |YucneHHOCTH pabOTAIOMIUX, Yell. 40 45 45
3. | DOHIOBOOPYKEHHOCTb, THIC. PYO. 20 22 25
4. |IlpuGbLib, THIC. pYO. 500 600 700
5 g}llagz[HeroLLOBon 0CTaTOK 0OOPOTHBIX CPEJICTB, THIC. 210 295 238

Paccunrare abcomoTHOE (+,-) U OTHOCHTEIHHOE

W3MEHEHHE MMOKa3aTelei.

Pe3ynbrathl pacueToB MpeACTaBUThH B BUJIEC TAOJIHIIBI.

CrenaTth BBIBOJIEL.

(Temnm pocTa W TEMII IPUPOCTA)

3agaua 7.
OnpenenuTh OCHOBHBIC MIOKA3aTENIM PETHOHAILHOTO MPOEKTa U €0 YPOBEHb.
Tabnuna
Ne i/ 1 rox 2 ron
1. OmnuaTa Tpyaa, TeIC. pyo. 3000 3500
2. CroumMocTh 000py0BaHUsl, THIC.pYO. 4000 5200
3 g}”]l“gI/IMOCTB CBIPbsI, MATEPHAJIOB, THIC. 4000 4800
4. ApeHpa, ThIC. pyo. 500 1000
5. Pacxojer Ha pexiiamy, ThIC.pyoO. 400 600
6. ITpoune pacxombl ThIC.pyO. 800 1000
7. Hopwma npuGsim, % 28 25
8. UrcneHHOCTh paboTaroMuX, Yel 16 18
9 CpenHero1oBoif 0CTaTOK 000POTHBIX 1120 1500
CPEJICTB, THIC.pYO.
10 Cpok 1oe3H0ro AecTBus 6 7
000pyIOBaHUS, JIET

Ouennutp 3(PeKTUBHOCTD MpoekTa. CrenaTh BHIBOJIBI.

3anaua 8.

[Toctpoute maTpunty Mak — KuHCM W clienath BBIBOJABI O BO3MOKHOCTH peav3alliu
MPOEKTOB B OTPACIIH, UCXOS U3 CIAEAYIOIIUX JAHHBIX:

Tabmnma 1
OreHKa MPUBJIEKATEIILHOCTH OTPACIU B PETHOHE

[TapameTps! oTpaciau OtHocuTenbHBIN BeC | OLEeHKa NPHUBIEKATEIbHOCTH

1. Poct 0,3 5
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2.TexHosornyeckas cTaOMIBHOCTH 0,5 2
3. [TpuOBUTLHOCTH 0,1 1
4. Pazmep 0,1 5
OreHKa MPUBJICKATEIBHOCTH OTPACITH
Tabnua 2.
OrneHKa KOHKYPEHTHOW MO3UIIMU B OTPACIId PETHOHA

[TapameTpsl oTpaciu OtHocuTenbHbIN Bec | OlieHKa NPUBIEKATEIbHOCTH
1. Poct 0,4 5
2.TexHosornyeckas cTaOMIBHOCTH 0,1 1
3. [TpuOBUTEHOCTH 0,2 1
4. Pazmep 0,3 3
OneHKa KOHKYPEHTHOU MO3UIIMHI

3amaua 9.

WuBectop pacnomaraer cymmor 1000000 py6. mms ocymiecTBICHUS (PUHAHCOBOTO
pEeruoHabHOTO TpoekTa. TpedyeTcss ompenenuTh, KaKOil BapuUaHT BIOXKEHHS JeHer Oolee
BBITO/ICH:

1) kynuts 1 mapta 2018 r. makeT O€CKYNOHHBIX PErMOHANbHBIX oOyuranuii mno mene 480
py6. 3a mrTyky, HommHaIOM 500 py6. m maroii moramenus 1 centsops 2018 r., 3arem
BBIpYYEHHbIE JI€HbI'M PEUHBECTUPOBATH B KYMOHHbIEe obOnmuranuu HomuHajioMm 1000 pyb. u
cpoxom moramenus 1 mapra 2019 r., kynuB ux 3a 990 py0., ¥ y4yuThIBasg MPH 3TOM, UYTO
SMUTEHT BBITIATUT | nexadps 2017 r. KyHOHHBIN NPOIEHT B pa3Mepe 2% OT HOMHHATA;

2) xynutb 1 mapta 2018 r. maketr kynoHHsix ob0nuranuii mo 1010 py6., HomuHanom 1000
py0., naroit moramenus 1 gexadbps 2018 r., u cneayromumu Beituiatamu: 1 urons 2018 roma —
1% ot HomuHana, 1 centsiops 2018 r. — 1% ot Homuuana u 1 nexkadbps 2018 r. — 20 py0., 3aTem
BBIpYUEHHBIE JCHbIM PEHHBECTHPOBATh B MaKeT OECKYMOHHBIX OONMUTAlMi, KYIUB UX IO IEHE
290 pyO©. 3a mtyky (HomuHai — 300 py0., nara noramenus — 1 mapra 2019 r.)

3agaua 10.

NMeercs pervoHaNbHBIM ~ MHBECTULMOHHBIM IPOEKT, IO KOTOPOMY OKCIEpPTHI AU
3aKJIFOYEHHUE O BO3MOXKHOMU €ro JOXOJHOCTH.

Bosmoxusit noxoxn, % -10 0 25 30 35
BepositHOCTB, % 10 10 40 30 10
OnpenenuTs 0XXKUIAEMYI0 TOXOAHOCTh M PUCK TIPOEKTA.
3agaua 11.
Pesynbratht MYHUIIUTIAJTEHOTO poeKTa XapaKTepU3yITCs MOKa3aTeIsIMH,
MIPE/ICTaBJICHHBIMU B TaOJIHIIE.
Tabnuna
TToxazarenu Enuanier 3Hauenne
WU3MEpEHUS
1. Beipyuka OT peanmzanuu TBIC.pyO 6000
2. IlepemMeHHBIE 3aTPATHI TBIC.pyO 4500
3. ITokpeiTHE 3aTpar TBIC.pyO
4. Jlonst NOKpBITHS 3aTpaT
5. PakTop LEHBI
6. [TocTostHHBIC 3aTpaThI TBIC.pyO 850
7. Touka 6€3yOBITOYHOCTH TBIC.pyO
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Onpenenuth TpeOyeMble 3HAUEHUS MTOKa3aTese Ha CIeIyIOIUi ToA Py CHIDKEHUH JI0JIN
nokpbITUs 3arpart 1o 0,21. BennunHa MOKPHITHA 3aTPaT U MOCTOSHHBIE 3aTPAThl HE H3MEHWINCH.
ObocHOBaTh pacyeTbl U OOBSICHUTH B3aUMOCBSI3H MTOKA3aTEICH.

3agaua 12.

KoMmanuss paccmarpuBaeT 3aKJIIOYEHHME KOHTPAaKTa C MECTHOM aJAMUHHUCTPALME
IIpencraBieHsl HA paCCMOTPEHUE J1Ba IPOEKTA OPraHU3alM IPOU3BOICTBA ABYX YCIYT.
XapaKkTepUCTUKU MPOEKTOB JIaHbI B TAOIHULIE.

Tabnuna
[oxazarenu BapuanTsl npoekTa
Yenyra 1 VYenyra 2

O6mwem crpoca, MT./Tox 3000 5000
Iena, THIC.pYO. 10 10
[TocTosiHHBIE 3aTPATHI, THIC.PYO.:
- 3arpatsl Ha HUOKP 2000 4500
- 00cIy’>KMBaHUE U PEMOHT 500 1000
- HaKJIaTHbIE PACXO/IbI 1000 2500
- 3aTPaThl HA PEeATU3AIUIO 1000 2000
[TepemeHHbIe 3aTpaThl HA €AUHULLY YCIYT (IPOAYKLIMHN),
TBIC.pYO.:
- CbIpb€, OCHOBHBIE MaTepUaJIbl 2 2,5
- POYHE MATEPHUATIBI 1 0,8
- 3apaboTHas Tiara pabouux ( ¢ OT4.) 3,7 3
- SHEprus Ha MPOU3BOJICTBEHHbIE EIN 0,4 0,5

CpaBHUTB U BbIOpaTh Hanbosee 3(h(HeKTUBHBIN BapUaHT OpPraHU3allMOHHOTO MTPOEKTa.

Texyummii KOHTpPOJIb 4.

Buj 3agaHusi: BbINOJIHEHHME M 3a1IUTA TPYNNOBBIX (MHANBUAYAJbHBIX) IPOEKTOB

TemaTuka rpynnoBbix (MHHIMBHAYAJIbHBIX) IPOCKTOB

1. Ilowck npUMEpOB NPOEKTOB, peaTU3yeMbIX B cdepe TrocyJapCTBEHHOTO WIH
MYHHULIMIIAJIBHOTO YIPAaBJIECHUs, BBIABICHUE CTAaAUM pEANU3allld IPOEKTa, AaHAIU3 €ro
yCIEHOCTHU (poccHiickue u 3apyOexHble TPAKTHKN)

2. CoznaHMe cTaHAapTa OLEHKHM KayecTBa JIOJTOCPOYHBIX PETHOHANBHBIX — WIIH
MYHUIIUTNIAJIBHBIX IPOTPaMM.

3. OueHka pUCKOB MPH PeIN3alii PETUOHAIBHBIX WM MYHUIMIAIBHBIX MPOEKTOB (IO

BbIOODPY CTYZEHTOB)

4.Pa3paboTka HOBOCTHOTO TOBOJAa M OTpabOTKa BO3MOMKHOCTEH €ro mojayu i
3¢ (HeKTUBHON pean3aluy perHoHaIbHOIO WM MyHUIIUIAIBHOTO MPOEKTa/IPOrpaMMBbl

5. DkcrnepTHas MPOEKTHasl JEATENbHOCTh B CUCTEME IOCYJapCTBEHHOIO YIpPABICHHS Ha
PErMOHAIILHOM M MYHHUIIMTIIAIbHOM YPOBHE.

6. BszaumopeiicTBue TrpakIaHCKOTO OOLIECTBA W TOCYAAapCTBA: MEXAHU3MBI, OIIBIT,
nepcneKkTuBsl: MpoekThl Ha ocHoBe [ YT, ITUII

7. Oprann3anuoHHble (POPMBbI B3aUMOJICHCTBHS OPraHOB PErHMOHATIBHON U MyHULIUTIAIbHOM
BJIACTH B YNPABIECHUH MPOCKTaAMH

8. MHTenneKTyalnbHbIM KaluTal TOCYAAPCTBEHHOTO YIPAaBJIEHUS Ha PETHOHAIBHOM U
MYHUIIMIIAJIbHOM YPOBHE: COCTOSIHME M TEHJIEHUUHU Pa3BUTHUS, HCIOJb30BaHUE B YIPABJICHUU
IIPOEKTAMH.
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IlepeyeHb THNOBBIX BONPOCOB /Il IPOMEKYTOYHOM aTTecTanuu (3K3amMeH 3 ceMecTp
/ 4 cemecTp)

1. TIpoekT Kak OOBEKT yrpaBIeHUS

2.  Knaccudukanus n xapakTeprCTHKa IPOSKTOB

3. JKu3HEHHBIN UK U (Pa3bl IPOEKTa

4.  OkpyXeHHEe U YYaCTHUKH ITPOCKTA

5. OcHOBHbBIE CXEMBl B3aMMOOTHOIICHUH MEXIY yYaCTHUKAMHU HpPOEKTa. THIBI cXeM
OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS IPOSKTaMu, IpuMeHnMsbie B [MY.

6.  Opranu3alMOHHBIE  CTPYKTYpbl ~ TPOEKTOB, TNPUMEHHTEIBHO K  OpraHam
TOCYAapCTBEHHOM BIACTH U MECTHOTO CaMOYIIPABJICHUS.

7.  VHunuupoBaHWE M IUJIAHUPOBAHUE B YIPABICHUU MPOCKTAMH, KTO HHHUIIUUPYET
npoekTsl B IMY?

8.  IIpormecchl UCTIOJHEHUS ¥ KOHTPOJIS B YIIPABJICHUN TPOSKTAMU

9.  IIpoueccsl aHa/IM3a U 3aBEPIICHUSI IPOCKTA

10. Topru u KOHTPAKTEHI

11. TIlpoueccsl ynpasienus npoektoM B IMYVY.

12. ®ynkuuum ynpasieHus npoektoM B TMY.

13. VYmnpaBneHue 3ambICIOM, HNpPEeIMETHOM 007acThI0O M MapaMeTpaMu IPOEKTa.
VYnpasieHne CTOMMOCTBIO B (PMHAHCUPOBAHUEM MTPOEKTA.

14. VYnpaBneHue KauecTBOM U pPHCKaMM IPOEKTa, NPUMEHHUTEIbHO K CleHUupUKU
IIPOEKTHOTO MeHekMeHTa B IMY.

15.  VYnpapneHue 4enoBEYECKMMHU U MaTepUAbHBIMU PECypcaMy IIPOEKTa

16. YnpasneHue U3MEHEHUSMHU U O€30MACHOCTHIO MPOEKTA.

17. TIpaBoBoe oOecrieueHue u ynpasieHue KOHQIUKTaMH rpoekta B [MY.

18. VYmpaBnenue cucreMamMH U KOMMYHHKAIUSIMHU TpoekTta B TMYVY.

19. IIpoekTHOEe pMHAHCHPOBaHHE

20. bwusHec-1u1aH M orieHKa YPPEKTUBHOCTH MTPOEKTA

21. TIpoeKTHBIE PUCKU: CYIIHOCTb, THIIbI, METObI ONPEEIECHHS U MUHUMU3ALUU

22. VICTOYHHWKH TPOEKTHOTO ()MHAHCHPOBAHUS HA PETHOHAIBHOM W MYHUIIHITAIHHOM
YpOBHE

23. @opMBI H CXeMBl TPOEKTHOTO ()MHAHCHPOBAaHHWS HA PErHOHATBHOM U
MYHUIIUTIAIBHOM YPOBHE

24. TloHATHS IPOEKTA, CYIIHOCTH MpOIecca YIPABISHHS TPOSKTAMH, UCTOPHUS HAYKH.

25. Kiaccudukanuu mpoekToB Mo cdepaM JesTeNbHOCTH, MaclTaly, JIUTEIbHOCTH,
CTETIEHU HOBU3HBI, YaCTOTE peaTU3aIlii.

26. IloHsTHE )XKM3HEHHOTO IIUKJIA IPOEKTa, €ro (assl.

27. Y4YacTHUKM pPETHOHAIBHOTO (MYHUIIMMIAIBHOTO) TIPOEKTa, UX (QYHKIHNH U
MOJTHOMOYHSI.

28. Pa3pabortka mpaBwin mpoekTa. llememonaranme. ®opmynupoBka Ieneil u 3amad.
VYcraB npoekra.

29. Copepxanue nmpoekta (SOW). Ctpykrypa, mpaBmiia opopMIICHUS.

30. Opranuzanusi yOpaBlIeHHs PErHOHATIBHBIMM  (MYHUIUNAIBHBIMU) TPOEKTAMHU.
dopmupoBaHuEe KOMaH/bI U Pa0OTHI HAJ MTPOEKTOM. [[OHATHE KOMaH B TIPOEKTA.

31. TloHsiTHE «IIPOEKTHOTO pPHCKa», WICHTU(UKAUSI PHUCKOB, CYIIHOCTh PHUCK-
MeHekKMeHTa. KiaccuukannoHHbIE TPHU3HAKH PHCKOB: TEXHUYECKHE, OpPTaHW3alMOHHEIC,
ylpaBJIeHYE€CKHE, BHELITHHE.

32. Meronsl Ka4YeCTBEHHOH W KOJMYCCTBEHHOHW OICHKHM  pHUCKOB.  CrocoOsr
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MPEIOTBPALICHHS U MyTH MUHUMH3AIIMN HauboJee 4acTo BCTPEUAIONINXCS PUCKOB B MIPOEKTHOM
JeSITeIbHOCTH MTPEIIPUSTHSL.

33.  JlexoMmo3uIMsl KaK NEepBbIi 3Tall IUNIAHUPOBAHUSI — TIOHATHE, CYTh, 3TaIbL.

34. Kpurepuu ouenkn »>ddekruBHoctd WBS permonansHOro (MyHUIIUTIATBHOTO)
pOeKTa

35. Pacnucanue UCTIOTHEHHS PETHOHATBHOTO (MyHHIIUIIATHLHOTO) TPOeKTa 3aaadu start-
to-start, finish-to-finish, kputuueckuii myrs, Jlnarpamma I'antra.

36. Ilomstus ES, EF, LS, LF. MacmrabupoBaHHbIE CETEBBIE TUArPaMMBI.

37. IlpaBuna ¢popMupoBaHUs MMaKeTa paboOT

38. Kpurepuu 3aBepiieHUs BHIIOJIHEHHUS PETHOHATBHOTO (MYHUIIUIAIBLHOTO) IPOEKTa

39. Buabl U poiab KOHTPOJBHBIX COOBITUN B PACIHMCAHUU HCIOIHEHUS PErHOHAIBHOIO
(MyHUIIMIIAJIBHOTO) TIPOEKTa

40. OueHka MakeToB pabOTHI — TPETUHN ATAIl IJIAHUPOBAHHUS.

41. DOram pacnpeneneHus pecypcoB. bromker mpoexra.

42. OcHOBHBIE MpaBUJIa OLIEHKH PETHOHAIBHOTO (MYHULIMIIATHHOTO) MPOEKTOB. MeTobI
MOJTy9YEHUST OLIEHOK

43. OOGecneuenue OagaHca peruOHANBHOTO (MYHUIIUTIAIIBHOTO) MPOEKTA.

44, Mopenb BRICOKOI(PPEKTHBHOMN MPOEKTHONW KOMaH bl. OCOOEHHOCTH.

45. VYmpapieHue KOHQIUKTaMU B XOJ€ YIPABICHUS PErHOHATBHOIO (MYHUIIUTIAIBHOTO)
MPOCKTAMH.

46. OcHOBHBIC METO/IbI YIIPABICHUSI KOMMYHUKAIIUSIMH B IPOCKTHON KOMaHIE.

47. OcCHOBHBIE TPHUHIOUIIBI  TOCTPOCHHS  APPEKTUBHOH  CHCTEMBI  KOHTPOJIA,
oTcnexxuBaHue (pakTHUeCKoro BeimoiaHeHus padbot. Meron 50/50. Metoz mo Bexam.

48. 3aBepuieHHE PETHOHATIBHOTO (MYHHUIIMIIAIHHOTO) MPOEKTa. BakHOCTH TpaMOTHOTO
3aBepiueHus npoekta. DyHKIMS pyKOBOIUTENs NpOEKTa Ha 3aBepliaroiieM stame. Pocmyck
KOMaH/Ibl, pabOTaBIIeH HAJl TPOCKTOM.

49. OcHoBHble TMOKa3aTenud 3S(P(PEKTUBHOCTH PETMOHAIBHOTO  (MYHHUIMIIAIBHOTIO)
MPOEKTA.

50. dakrophl, BIAMAIOIIME Ha YCIEeX M HeyJadu MpoekTa. [Ipumepsl ycHeUIHbIX WU
HEYIaYHBIX PETHOHATBHBIX (MYHHIIUTIAIBHBIX ) TPOEKTOB.

Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENCYMOYHOU ammecmayuy, HeooXooumvle O
OYeHKU 3HAHULL, YMeHUl, HABbIKOS, Xapaxkmepuzyrwux gopmuposarnue komnemenyuu YK-2 -
Cnocoben ynpasiams npoeKmoM Ha 8cex IMANAx e20 HCUSHEHHO20 YUKIA 68 YACTU UHOUKAMOPOs
docmudicenusn komnemenyuu YK-2.1 (pazpabamvieaem KoHyenyuio npoexma, onpeoessen e20
yenu u 3adavu), YK-2.2 (paspabamwvieaem u peanuzyem npoexm 6 COOMEEmMCmEUU CO C80el
ponvio) u VK-2.3. (ocywecmensem MoOHUMOpUHZ X004 pearusayuu npoeKkmd, Koppekmupyem
OMKIOHEHUS, BHOCUM OONOJIHUMENbHbIE UBMEHEeHUs 6 NIAH Dedalu3ayuu NpoeKkmd, YmoyHsem
30Hbl OMBEMCMBEHHOCMU YY4ACIMHUKO8 NPOEeKma)

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHMH IS NPOMEKYTOYHOH aTTECTALMHU
(3x3amen 3 cemectp / 4 cemecTp)

1 Puck npu ocymecTBiIeHUH POEKTA — 3TO:

1 BCPOATHOCTE BO3HHUKHOBCHHUA H€6HaFOHpI/I$ITHLIX q)HHaHCOBI)IX HOCJ'IC}ICTBI/IfI B
dbopMe oTepH 0XKHIaeMOTO JI0X0/a B CUTYallUAX HEOMPEIEICHHOCTH €T0 OCYIIECTBICHUS

2 BEPOATHOCTE BO3HHKHOBCHHSA He6HaFOHpI/I$[THBIX ITIOJINTUYECKUX HOCHGJICTBI/II\/'I B
dbopMe oTepH 0XKHIaeMOT0 JI0X0/a B CUTYallUAX HEOMPEIETICHHOCTH €T0 OCYIIIECTBICHUS

3 BCPOATHOCTH BO3HHKHOBCHHSA H€6J’IaI‘0HpI/I$ITHI)IX COIIMaJIBHBIX HOCHe}ICTBI/IfI B
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(dopme noTepu 0KUIAAEMOTr0 JJOX0/Ja B CUTYalUsIX HEONPEAETICHHOCTH €ro OCYIIECTBICHUS

4 BEPOSTHOCTh BO3HUKHOBEHHUS HEOIArONMPHUATHBIX SKOJIOTUYECKUX TIIOCIEACTBUI B
(dopme oTepH 0KUIAAEMOT0 JJ0X0/a B CUTYallUAX HEONPEAETICHHOCTU €ro OCYILECTBICHUS

2 Bbi0epuTe noHsiTHe: NPOrpaMMa IMpPoeKTOB.

1 COBOKYITHOCTb ~IIDOEKTOB, HaxXOJAIIMXCA B KOMIIETCHUUM OJHOIO LIEHTpa
OTBETCTBEHHOCTH

2 IpyMnna B3aMMOCBS3aHHBIX NPOEKTOB U PA3IMYHBIX MEPONPHUATUH, 00bEIUHEHHBIX
00LIEH LIETBI0 U YCIOBUSIMU UX BBIIIOJIHEHUS

3 KOMIUIEKC B3aMMOCBSA3aHHBIX MEPONPUATHH, NPEIHA3HAYEHHBIX UI JOCTH)KCHHUS
IIOCTABJICHHBIX LIEJEM C YCTAaHOBJIIEHHBIMM TPEOOBAaHUSMHU K KayeCTBY pe3y/bTaTa B TEUEHHUE
3aJJaHHOTO BPEMEHHU U IIPH YCTaHOBJIEHHOM OOJKeTe

4 HET IIPaBUJILHOTO OTBETA

3 Bri0epuTre onpenenenne « KM3HeHHbIN IUKJ MPOEKTA.

1 HaOOp IMOCJIEOBATENbHBIX (a3, KOJMYECTBO M COCTAaB KOTOPBIX OIpelesieTcs
HOTPEOHOCTSAMH YNPABJICHUS IPOSKTOM OpraHu3alleld Wi OpraHu3alUsIMM, Y4acTBYIOIIMMHU B
MIPOEKTE

2 TOYHOE U IIOJIHOE paclucCaHue IPOEKTa C ydyeToM paldoT, UX JJIMTEIbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIIy’KUT OCHOBOM JJIs1 UCIIOJIHEHHSI TPOEKTa

3 [0CJIEI0BATEIBHOCTD ATAIOB, YePe3 KOTOPhIE MPOXOJAT MPOEKThl OT MHULHUALMU 10
3aBCPUICHUA HE3aBUCHUMO OT UX CHGIII/I(bI/IKI/I

4 HET MPaBUIILHOIO OTBETA

4 IIpoexTHBIi oduc 310..

1 nojpa3/ielieHue, KOTOpoe IMOMOraeT — oOJerdyaeT Mpouecc aJIMHHUCTPATHBHOTO
YIIpaBJIECHUS NIPOEKTaMU

2 HOJpa3JieieHue, KOTOpoe IOMOraer — oOJjeryaer MpoLecc IOATOTOBKH
IPOM3BOJICTBA

3 HoJpa3JieieHue, KOTOpoe MoMoraeT — obJerdaer mpouecc 0opadboTku HHGpoOpMauu
B TIPOCKTE

4 nojipa3jielieHne, KOTOpOe MOMOTaeT — OPraHU30BaTh XO3SHUCTBEHHOE OOCITY)KHBaHHE
POEKTa

5 Bui0epuTe nonsitue ¢aspl 3aBepuIeHUs IPOCKTA.

1 pa3paboTKa KOHIETIIUH

2 KaK MbI OyIeM 3TO JieNaTh

3 MaTepuanu3anus uaed B BHUJAEC JOKYMEHTHPOBAHHOTO W MPOTECTHPOBAHHOTO
MPOrPaMMHOTO MPOAYKTA

4 MOJITBEPKJICHUE, YTO MBI pa3padoTaly HMEHHO TOT MPOAYKT, KOTOPBIA 3alyMalld B
KOHIEMIINH MMPOEKTa

6 YrnpaBjeHue puCKOM NMPOEKTa 3TO0...

1 CUCTEMHOE TPUMEHEHHE MOJIUTUKU, TMPOIEAYp U METOJIOB YMPaBICHHS K 3agadyam
OTIpe/ICIICHUs] CUTYAIlMH, UICHTU(UKAIINN, aHAIN3a, OIIEHKH, 00pa0OTKH, MOHUTOPHUHTA PHCKa U
oOMeHa nHpopMarue, st ooecrieyeHus] CHIKEHUS TIOTePh U YBEIMYEHHS peHTa0eTbHOCTH

2 CUCTEMHOE TPHMEHEHHUE TIOJUTHKH, TPOIECAYpP W METOJOB YIPABIICHUS IEISIMH
MpOeKTa, aHamu3a, OIEHKHU, OO0padOTKM, MOHHMTOpUHTa WH(pOpMmanmen, s obecrneyeHus
CHW)KCHHS MTOTEPh U YBEIUYCHUS PCHTA0CIIBHOCTH

3 CUCTEMHOE TMPUMEHEHHE TMOJUTHUKH, MPOIEAYp U METOAOB YIPABICHUS KOMAaHJOU
npoekTa W OoOMeHa WHQOpMaIUei, s o00ecleYeHHs] CHIDKCHUS I0Teph W YBEIHYCHUS
pEeHTa0eTHbHOCTH

4 CUCTEMHOE TPHMEHEHWE TOJUTUKH, TPOIEAYP W METOJIOB YIPABICHHS K 3aTavamM
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OIIpENeJICHUs] CHUTYyallid, MOHHUTOPHHra pUCKa W OOMEeHa WH(OpMAILUEH, as oOecredeHus
CHW)KCHHS TOTEPh
K cnocobam cHMKeHNSI TPOEKTHOT0 PUCKA OTHOCUTCS. ..
MOTHBHPOBAHUE
TUTAHUPOBAHKE
TUBEpCH(PUKAIUS
KOHTPOITh
Ieab mpoekTa — 3T0:
chopMynHupoBaHHas TpoOJIeMa, C KOTOPOH MPHUAETCS CTOJKHYThCS B IPOIECCE
BBITIOJTHEHMSI IPOCKTA

2 yTBEpXKJICeHHE, (OpMYIUpyIomee OOIMe pe3yibTaThl, KOTOPBIX XOTEIOCHh OBl
JOOUTHCS B TIPOIIECCE BHITIOTHEHUS MPOCKTA

3 KOMIUICKCHAsI OIIEHKa MCXOIHBIX YCIOBHH M KOHEYHOI'O pe3yibTara IO HTOram
BBITIOJTHCHMSI IPOCKTA

4 HET MPaBHJIBLHOTO OTBETA

9 Peanm3auus NpoeKkTa — 3TO:

RO R~owWNE N

1 CO3/IaHHME YCTIOBHH, TPEeOYIOIIMXCS A BBINOJHEHUS MPOEKTa 32 HOPMATUBHBIM
TIEPHOJT

2 HaOII0/IeHUE, PETYIMPOBAHKE U aHAINU3 MPOTpecca MPOeKTa

3 KOMIUICKCHOE BBIMIOJTHCHHE BCEX ONUCAHHBIX B IPOCKTE JICHCTBHM, KOTOpHIC
HaIlpaBJICHbI HAa IOCTH)KCHHUE €T0 IeNIeH

4 HET IIPaBUJIBHOTO OTBETA

10 IIpoekT OTJIMYAETCH OT MPOLECCHOM AeSITeTbHOCTH TEM, UTO:

1 MIPOIIECCHI MEHEE MPOIOJDKUTEIBHBIE TI0 BPEMEHH, YeM MTPOSKTHI

2 JUIS peaju3aliy OJHOTO THUIAa MPOIECCOB HEOOXOIUM OJMH-/1BA UCIIOJHUTENS, AJIS
peanu3aiuu nNpoexkTa TpedyeTrcs MHOKECTBO UCTIOTHUTENEH

3 IIPOLIECCHI OJHOTUIIHBI M LUKJINYHBI, IIPOEKT YHUKAJIEH IO CBOEH LIETU U METOlaM
peanuzaiuu, a TaKk’ke UMeeT YeTKHE CpoKa Hayalla 1 OKOHYaHUS

4 HET MPAaBUJIILHOTO OTBETA

11 Kaxkue pakTopbl cCH/IbHee BCero BIUSIIOT HA peain3auuio npoexkra?

1 HSKOHOMHYECKUE U COLUAIIbHBIE

2 9KOHOMHYECCKHUEC U OPraHU3allMOHHBIC

3 HDKOHOMUYECKHUE U NTPABOBBIE

4 COIMAJIBHBIC U OPTaHU3aAlIMOHHBIC

12 HHunmanus nNpoeKTa siBJsieTCsl CTaJMeill B mpouecce ynpapJieHUs! IPOEKTOM, 10
UTOraM KOTOPOii:

1 OOBSIBIIAETCS] OKOHUAHHE BBITTOJIHEHHS TPOEKTa

2 CaHKLIMOHUPYETCS HAYyaJlo MPOeKTa

3 YTBEP)KJIAeTCsl YKPYIHEHHBIN MPOEKTHBIN M1aH

4 BCE OTBETHI BEPHBI

13 Yro Takoe npeamMeTHasi 00;1acTh NPoeKTa?

1 00BbEeMBI TIPOEKTHBIX PadOT M WX COJEP’KaHHE, COBOKYITHOCTH TOBAapOB W YCIYT,

IPOM3BOJICTBO (BBIMOJHEHHE) KOTOPBIX HEOOXOAMMO OOECHEUNTh KaK PE3yNbTaT BHIOJIHEHUS
IpOeKTa

2 HaIpPAaBJIEHUS U NPUHIUIBI PeaTN3aluy IPOEKTa

3 MPUYUHBL, IO KOTOPHIM OBLIT CO3/1aH MPOEKT

4 HET NMPAaBUIILHOTO OTBETA

14  CrpykrypHasi 1eKOMNO3ULHS NPOEKTa — 3TO:
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1 HarJsIIHOE M300pakKeHUE B BHJIE TPAUKOB M CXEM BCE MEPapXUYECKON CTPYKTYPHI
paboT mpoekTa
2 CTPYKTYpa OpPraHW3allMU M JICJIETHPOBAHUS TIOJTHOMOYHMH KOMaHJbI, Pean3yoIeH
MPOEKT

3 rpaduK TMOCTYIUICHHS M PAcXOJIOBaHUsS HEOOXOJMMBIX Ui peaju3allMyd IPOSKTa
pecypcoB

4 HUYET0 U3 BBIIICTICPEYHCICHHOTO

15 Kaxk Ha3bIBaeTcsi BPeMEHHOW MNPOMEXKYTOK MeEKIY HAYaJIOM peajiu3aluu
OKOHYAHHUEM IpPOoeKTa?

1 cTaaus IPOeKTa

2 YKU3HCHHBIH [TUKIT TPOEKTA

3 pe3yJIbTaT MPOEKTa

4 ¢daza npoekta

IlepeyeHb NpPUMeEPHBIX NPAKTUYECKUX 3aJaHMII/TUNOBBIX PpacyeTHbIX 3agad AJs
NMPOMEKYTOUHOM aTTecTanum (3k3aMeH 3 cemectp / 4 cemecTp)
3ananue 1. 3anonnurte TabauIy.

Tun nuaHoCTH XapakTepuCTHUKa B COOTBETCTBUH C POJIbIO B KOMAHJIE

PabGouas myenka

Jlunep

MoTtuBaTtop

I'eneparop uaeu

Kputuk

AHaIUTHK

Brhoxnosurein

Kontponep

[Ipodu

3amanme 2.  Kaxnmas ~ kopmopaTWBHas ~ CUCTEMA  YNPABICHUS  NPOEKTaMH
(KCVYII).yHukanpHa, MOCKOJIBKY COCTOUT U3 pslla KOMIIOHEHTOB, KOTOPHIE MOKHO pEaln30BaTh
Pa3IMYHBIMU CIIOCOOaMHU.

ARTOMaTH3HPOBAHHAS Odmc ynpapneHns
cuctema Y1 NPOEKTAMH

MeToaonorns ynpasneHHs IPOEKTAMH H NOPT(ENIeM NPOeKToR

Cucrema MOTHBALIHA [Monsrua
H MPHHIANE] OPMHPOBAHNS «TIPOEKTH
MPOSKTHLIX KOMAH[ H «YTPaBICHIE TPOSKTOMY

CocraBpTe U OOOCHYHTE IMOCIeqoBaTeIbHOCTh U crocoObl (GopmupoBanus KCVII.
[TpuBenuTe neTaabHOE ONMCAHNUE €€ KOMIIOHEHTOB.
3amanwue 3. 3amoaHUTE TAOIUITY.

MGTO)IBI OLCHKN CTOMMOCTH IIPOCKTA

Craguu ocyleCcTBIEHHUS Bunel oneHok ens onenok
IPOEKTa

KOHI_[CHI_II/ISI IIPOCKTA
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O00CHOBaHNE UHBECTULINI

Pa3pabotka paboueii
JIOKYMEHTAIHH

Peanusanus npoekra

Craya B KCILTyaTaIluio

3aBeplICHUE MPOEKTa

3ananue 4. PaccunTaiiTe cTaBKy AMCKOHTA JJIs OLIEHKH JIEHEKHOTO MOTOKAa KOMIIAHUU B
HOMUHAJIbHOM BBIPQ)KEHUH, ECIIH:

HomuHanpHas ctaBka 10X0/1a 110 TOCY/IapCTBEHHBIM o0suranusm (6e3prckoasi)-24%

CpenHepbIHOYHAS TOXOAHOCTH Ha (DOHIOBOM PHIHKE B peajbHOM BhIpakeHHH — 18%

Koaddumuent B nis oneHuBaemoi kommanuu — 1,1

Temmer nadsimun — 9%

CKkuKa Ha TMKBAUAHOCTE — 3%

CrpanoBoii puck — 5%

Jomns 3aemubIX cpeacts — 30%

Hautor na npu6suis — 20%

CroumocTs 3aeMHOro Kanutana — 21%

3ananue 5. Jlonomuute (hpasy « BCETr/la CIIy’KaT
pa3inyYHble HOCUTENU YIPaBIEHUYECKOW NEATENbHOCTH — KaK OTENbHbIC JIMYHOCTH, TaK U
OpraHu3aliy, KOJJICKTHBBI, COIMAIbHbIC HHCTUTYTHI, CTaBSIINE CBOCH LIEIbI0 MPeoOpa3oBaHHe
JIEHCTBUTEIHOCTH.

3amanne 6. HazoBUTE y4aCTHHKOB Pa3pabOTKM M peau3alliil COACPKATeNbHOW YacTh
PETHOHANBHBIX M1 MyHULMIAIBHBIX TPOEKTOB, KPOME CYOBEKTOB MMPOEKTUPOBAHMSL.

3ananue 7. Ha30BuTE OCHOBHBIE 3ajjau YIPaBICHUS IPOSKTOM.

3ananue 8. Ha3oBuTe 3Tambl )KM3HEHHOTO LIMKJIA TpoekTa 1o MHeHuto M. Masyp u B. JI.
[Tanupo.

3amanne 9.  omomnute — ¢dpaszy  « —
COBOKYITHOCTb BCEX 3TAIOB MPOEKTHOU JEATEIBHOCTH.

3aganue 10. JlononmHute @Qpasy « — 93TO0
IUTAHUPOBAHKUE CTOMMOCTH MPOEKTA, T. €. ONPEJEICHHOTO MJIaHa 3aTPaT: KOr/ia, CKOJIBKO U 32 4TO
OyAyT BBIIUIAYEHBI U TOJTYYEHBI J€HBIU.

3amanue 11. I'padpuuecku npencraspre 1ukia JEMUHI'A PDCA, ero otinuume ot nukia
SDCA oxapaktepusyiite (asbl uKIa
3ananue 12 . YcTaHOBUTE COOTBETCTBHE:

a) YHCTHIN 1) Bpems, 3a KOTOpPOE BIIOKEHHBIE JIEHBIW BEpHYTCs. Uem

JIMCKOHTHPOBAHHBIN JIOXOJ HUJKE ITOT MEPUOJI, TEM JIyUIIIe

b) BHyTpeHHss HOpMa | 2) pasHUIla MEXIy TEKYIIeH CTOMMOCTBIO JICHEKHBIX

JOXOTHOCTH MIOTOKOB, TOJIYYa€MbIX OT HHBECTHPOBAHHS B KaKOW-JIHOO
NPOEKT, ¥ BEIYETOM CYMMBbI CAMHX WHBECTHIIHI.

C) CpOK OKYyIMaeMOCTH 3) BpeMms, TpoIIeANIce ¢ MOMEHTa HWHBECTHPOBAHUS 0
MOJTHOM OKYIaeMOCTH C Y4eTOM THCKOHTHpoBaHus. CTaBKa
JMCKOHTUPOBAHUS — 3TO MHHHMMAJIBHBIA TPOIEHT, 3a
KOTOPBIN MHBECTOP TOTOB BIIOKHTH B MPOEKT OIMPEICTCHHYIO
CYMMY JIeHer
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d) JluckoHTHpOBaHHBIH CpOK | 4) CTaBka TMPOIEHTA, MPU KOTOPOH YHCTBIA MPOCKTHBIH
OKYIaeMOCTH JIOXOJI, MPUBEICHHBIN K 1IEHAM CETOIHSIIHETO JHs, paBeH 0

3amanue 13 . YcTaHOBUTE COOTBETCTBHE

a) VYmpasnenwe | 1. MexaHu3M, MpeIHA3HAYCHHBIA [UIS TPAHCIALUW CTPaTerHMd B
MIPOrpaMMOit noptdens MPOEKTOB Ui TOCICAYIONICH peanu3aluy, TUIAHUPOBAHUS,
aHaJIM3a W MEPEOLCHKH MOPTdeNs ¢ Heablo 3PPEKTUBHOTO JTOCTHIKCHHUS
CTpaTeFI/I‘-ICCKI/IX ueﬂeﬁ OpFaHI/IBaLII/II/I

b) Vmpasnenue | 2. ocobas METOMOJIOTHsS OpraHM3alWd, IUIAHUPOBAHHS, PYKOBOJICTBA,
HOpT(l)eJ'IeM KOOpIII/IHaIII/II/I pr,I[OBbIX, q)HHaHCOBBIX n MaTepI/IaJH)HO-TeXHI/I‘-ICCKI/IX
pECypcoB Ha TMPOTSHKCHWW TNPOCKTHOTO IIMKJA, HAINpaBJICHHAs Ha
3¢ dEeKTUBHOE TOCTHKEHUE €T0 Il MyTeM MPUMEHEHHs COBPEMEHHBIX
METOJIOB, TEXHUKH M TEXHOJOTMH YIPABICHHS I JTOCTHIKCHUS
OTIpPE/ICIICHHBIX B TMPOEKTE PE3yJbTaTOB 1O COCTaBy U 00BEMYy pabdoT,
CTOMMOCTH, BPEMEHH, KQUeCTBY M Y/IOBJICTBOPEHHUIO YYaCTHHKOB

C) VYmpasnenwe | 3. mpoIecc YIpaBiICHUS HECKOJbKMMH B3aMMOCBSI3aHHBIMHU MPOCKTAMHU,
MIPOEKTOM HAlpaBJICHHbI Ha TOBBIIICHHE 3(G(EKTHBHOCTH  MCIOJIb30BAHUS
PECYPCOB, CHUKCHHE PUCKOB ¥ YCIICIITHOE 3aBEPIICHUE KaXKIOTO IPOCKTa

3ananue 14. Boumunre onpeneneHus TriOKUX MOAX0/I0B B YIIPaBICHUH IPOEKTAMHU:
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Scrum (Ckpam)

Kanban ( Kan6an)

3amanue 15. Belpyuka oT peamuzaumu npoaykuuu — 500 Thic. pyO., 3aTpaThl Ha
MPOU3BOJICTBO MPOAYKIIMU — 350 ThIC. py0., MPUOBLIb OT peain3allii MaTepUaIbHbIX IIEHHOCTEN
— 15 ThIC. PYO., NPUOBLIL, MOTYYEHHAs OT CAAYM UMYILECTBA B apeHy — 5 ThIC. pyO., HAJIOTOBbIE
aTexu coctaBuian 70 ThIC. py0., BETUYMHA COOCTBEHHOTO KanuTana npeanpusatus — 1600 Teic.
pyo.
Ornpenenuthb: 6aTaHCOBYIO U YUCTYIO MTPUOBLITL, PEHTA0ETBHOCTD MPOIaXK U PEHTA0EIbHOCTh
COOCTBEHHOTO KalruTala MpeAnpHsIThs.
3amanne 16. J[lomomnute dpazy « - 9TO
3aMHTEPECOBAHHBIE CTOPOHBI: JIIOJIU, TPYMIbI MM OpPraHU3allu, KOTOpble MOTYT BIMATH WIN
KOTOpBIE MOTYT BOCIPHUHUMATh C€0sl MOJBEPTrHYTHIMH BIMSHHUIO DPELIEHUS, ONepanuu WU
pe3ysbTara MpoeKTa, MporpaMMbl WK TOPThEes»
3ananue 17. 3an0HUTH pUCYHOK BO3MOXKHBIMHM CTEMKXOJIAEPAMH IPOEKTA.
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3amanne 18. daktuyeckas cebecrouMocth mpoaykiuun — 2000 py0., MHHUMAIBHO
npuemiiemMasi BRIpydka OT peanu3anuu npoaykiuuu — 2500 pyo.

OnpenenuTb: MUHIMAJIBHO TPUEMIIEMYIO PEHTA0CIBHOCTD MPOAAK.

3amanue 19. B 06azoBoMm mepuoje mnepeMeHHble 3arpaThl cocTaBisuin 450 Thic. pyo.,
nocrosiaabie — 200 THIC. py0., a BBIpydka oT peanu3aiuu — 700 teic. py06. Ompenenure, Kak
U3MEHUTCS MPUObUIHL OT pealn3allii B pPacCMAaTPUBAEMOM TEpUOJE, €CIH pealu3anus
npoaykuuu ysenuuutcs Ha 20%.

3ananue 20. Boumure onpeneneHus THOKUX MOAXO0I0B B YIIPABICHUN MPOEKTAMHU:

Scrum (Ckpam)

Kanban ( Kan6an)

3ananue 21. [lomosnnute ¢pasy « YJICHBI
MPOEKTHON KOMaH/bl, KOTOpPbIE HENOCPEJACTBEHHO BOBJEYEHbI B PAOOTHI IO YIPaBIECHUIO
IPOEKTOM B MEJKHUX MPOEKTaX 3Ta KOMaHJa MOXKET BKIIIOYaTh B €051 MPAaKTUYECKU BCEX YJICHOB
KOMaH/1bl IIPOEKTa.

3aganue 22 JlomomHuTe — pazy  « —
ylpaBiieHYecKasl (pyHKIUs, HallpaBJIeHHasl Ha 00eClIeYeHUue CBOEBPEMEHHOTIO cOopa, reHepalyH,
pacripesiesIeHUs] U COXpaHeHHs] HeOOXOAMMOM MPOEKTHON UH(DOPMAITII.

3aganue 23. [lepeuncaure alnropuT™ nporecca MUHUMU3AUK PUCKOB IIPOEKTA:

NoabkowhE

3amanwne 24. Jlonmomaute Ppazy « -_— 3TO MpoIece
UJCHTU(QUKAIMY, aHalM3a W IUIAHUPOBaHMA BHOBb BO3HHKIIUX PHCKOB, OTCICKUBAHUS
UACHTU(DUIIMPOBAHHBIX PHUCKOB M TEX, KOTOpble BHECEHbI B CIHMCOK U IOCTOSIHHOTO
HaOJIOIeHNs, a TaK)Ke MIPOBEPKH U MCIIOJIHEHHs ONepalfii pearupoBaHusl HA PUCKU M OILICHKH
ux 3¢ pexTUBHOCTH.

3ananue 25. [lononuurte ¢ppasy «MOHUTOPUHT PUCKOB —

».

3ananue 26. HazoBuTe BUIBI SKCIIEPTHONW OLIEHKH IPOEKTA.
L ;
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2. :

3amanue 27. JlomosHuTe ¢pazy « — OLIEHKa 3KOHOMHYECKOM
3¢ (peKTUBHOCTH MpOEKTa, OIpeaeieHHe TEeXHUYeCKO OOOCHOBAaHHOCTH M HAAEKHOCTU
MPEJIaraeMoro peIIeHusl, €ro COOTBETCTBUS TPEOOBAHUSM U 0XKHIAHUSIM 3aKa3UMKaY.

3amanue 28. OneHka SKOHOMUYECKON 3(P(HEKTUBHOCTH MPOEKTA BKIIOYALT:

g W

3amanne 29. Jlomomaute ¢pasy « — 93TO TEPUOJ
BPEMEHHU, HEOOXOIMUMBIA Ui BO3MEUICHHS IIEPBOHAYAIBHBIX HMHBECTHUIMHA 32 CYET
UCIIOJIb30BAaHUS PE3YJIbTaTOB MPOEKTA.

3ananue 30. YrpasieHne M3MEHEHUSIMU BKJIIOYaeT B cels ciiemyronme npoueayps . Jlaiite
MM XapaKTEPUCTHKY, 3aII0JHUB TaOJIHILYy.

[Tpouenypsl XapakTepucTuKa

OTCJIC)KMBAHUEC

aHaJInu3

KOPPEKTHPOBKA

3ananue 31. Ha30BUTE OTYETIMBO BHIPAKEHHBIE YPOBHH, «CIIOW» MIPOEKTA:

1.

2.

3ananue 32. Jlaiite XapakTepUCTHKY UTOTOBBIM JOKYMEHTAM MO3UIMSAM IPOSKTa:

1.

2. :

3amanue 33. 3anonHuTh Jlmarpammy lcukaBa Kak OJHOTO HMX «CE€MU HMHCTPYMEHTOB
KOHTpPOJISI KadecTBa» Mo mpodieme «bpak TOTOBOM MPOAYKIMH», BBISABISS NPUYUHHO-
CJIEICTBEHHBIE CBSI3H.

3ananue 34. [Ipennaraercs OlEeHUTh KaKOW M3 MTPOECKTOB SBJSETCS HaUOO0JIEE BHITOIHBIM:

1) ITpoext A

[Ipi (yucrast npudsLIL B i-ToM roay) = 20 000

A (amopTH3aIIMOHHBIE OTYHCIEHUS B i-ToM Toay) = 5 000;

N (cymma unsectumii) = 40 000.

2) Ilpoexr b

[Ipi (uucrast npudsLIL B i-ToM roay) = 20 000

A (amopTH3aIIMOHHBIE OTYHCIEHUS B i-ToM Toay) = 3 000;

U (cymma unsectunuii) = 30 000.

3ananue 35. [Ipennaraercs OLEHUTh KaKOH U3 MPOEKTOB SBISETCA HanOO0JIee BHITOIHBIM:

1) Ilpoext A: opraHuzanusi, (QyHKIHOHUpPYIOLIas B KPaTKOCPOUYHOM IEpUOjJie, HECET
pacxoJpl B Mecsll B BHJE: OIUIaThl Tpyaa padouux — 200 Teic. pyOsel, apeHIHON IUIaThl 3a
nomenienue — 20 Teic. pyOned, omnaTtel ChIpbs, Marepuansl — 60 Theic. pyOuen,
aMOPTU3ALMOHHBIX OTYUCIIEHUH — 4 ThIC. pyOjeil, BBIIUIATHI MPOLEHTOB MO KPEAUTY — 2 ThIC.
pyOneit.

2) Ilpoext b: opranuzanus, (QyHKIHOHUpYIOIIAsS B KPaTKOCPOUYHOM IE€pPHOAE, HECceT
pacxoqibl B MeCAIl B BHJIE: OIIaThl Tpyaa pabounx — 100 Teic. pyOseld, apeHIHOW TUIaThI 3a
noMemienue — 150 Teic. pyOneit, omuiaTel ChIpbs, Marepuansl — S50 TeIC. pyOIei,
aMOPTHU3aLMOHHBIX oT4yHciaeHuil — 10 ThIc. pyOseil, BhIIIATH IPOLEHTOB MO KpeauTy — 1 Thic.
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pyOeit.
Ornpenenure, Kakoi MIPOEKT BHITOJIHEE M0 CTAThE PACXOA0B «IIOCTOSIHHBIEC U3ACPIKKI.
3aganue 36. [lepeuncnure 3aaaun 3Tana MHUIIMALMNA MPOEKTA:

NoakowhE

: ;

3aganue 37. JlomomHuTte (pa3y «ueneBas JCKOMIO3MLHSA IPOEKTa  SBISAETCA
CUCTEMOOOPA3yIOIIMM UHCTPYMEHTOM JUIsl YIPABJIEHUSI IPOEKTOM, TaK KaK CTPOMUTCS JUIsl TOTO,
4TOOBI OIPEACTIUTh ».

3amanne 38. JlomosHute ¢paszy « — 9TO TMPOEKTHO-
TEXHOJIOTUYECKHE JIOKYMEHTBI, YCTAHABJIMBAIOLIME IIOJIHBIA IlepedyeHb paboT IpoeKTa, Hux
[I0CJIEI0BATENbHOCTD, B3aUMOCBS3b, CPOKH BBIIIOJIHEHHUS, IPOJOKUTEIbHOCTD, UCIIOJHUTENIEH U
pecypchl, HeOOXOAMMBIE /7Sl BBIMOJIHEHHS pa0dOT. CO3/laHie KaJIEHAApHOIo IUIaHa Mpeanosaraet
PAX IpeABapUTEIbHBIX ICHCTBHIA:

3aganue 39. JlonomHute Qpasy«« — II0CJIEI0BATEIbHOCTD
paboT, KOTOPYIO MOKHO BBIIIOJHUTH C HEKOTOPOM 3aJ€p’KKOM, HE MPUBOASILIEH K YBEIUUEHUIO
JUIMTEIBHOCTU IIPOEKTA. DTO IPOUCXOJUT B CUITY TOTO,

3ananue 40. Jlns onpeneneHus npeoOnafaHus <«KECTKHX» WM «MSITKUX» acleKTOB
IIPOBOAMTCS aHAJIM3 CIEAYIOLUX NapaMeTpoB NpoekTa. [lepeuncnure 3T mapameTpsl:

Tunosvie KOHMPOAbHBIE 3A0AHUSL NPOMENCYMOYHOU ammecmayuy, HeooXooumvle Os
OYeHKU 3HAaHUll, YMeHUl, Hasvblko8, Xxapaxmepuzyiouux Gopmuposanue OIIK-6.-cnocoben
OP2aHU306bI6ANb NPOEKMHYIO 0ESIMeNbHOCHb, MOOEIUPO8AMb AOMUHUCPAMUBHbIE NPOYECCHL U
npoyedypsvl 8 opeaHax eiacmu 6 wacmu uHouxamopa oocmudicenusi komnemenyuu OIIK 6.1
(npumensiem coépemenHbvle Memoobl OP2AHU3AYUL NPOEKMHOU 0esIMeIbHOCMUL).

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHMH I NPOMEKYTOYHOH AaTTeCTALMHU
(3x3amen 3 cemectp / 4 cemecTp)

1 Yro u3 HHKe IMEepevYUCIeHHOro He sABjJAsgercd (OpMOH INPOEKTHOIO
¢puHaHcupoBanus?

1 (buHAHCUPOBAHUE C MOJHBIM PErPECCOM Ha 3aeMIIUKa

2 ¢buHaHCHpoBaHUE O€3 MpaBa perpecca Ha 3aeMIIKKa

3 (buHAHCUPOBAHUE C OTPAHUYCHHBIM IPABOM perpecca Ha 3aeMIrKa

4 (MHaHCHPOBAaHKE C HE OTPAaHUYCHHBIM IMOJTHBIM PErpeccoM Ha 3aeMIIHKa

2 B coorBerctBuu ¢ moaxogom OOH (IOHUJO) Bbiaenasiior Takue (asbl
NnpoeKTa:

1 KOHIENTYyalbHasl, KOHTPaKTHas U (paza peanusaiuu NpoeKTa

2 Ipelblayliee TEXHUKO — HKOHOMUYECKOE OOOCHOBAaHWE, BBIBOJ IO MPOEKTY H

peleHre 00 HHBECTUPOBAHUH

3 aHaJIU3 MpoOJIeMbl, pa3paboTKa KOHUENIMH MPOEKTa, JIeTalbHOE IpeACTaBICHHE
MPOEKTa, UCTIOIb30BAHUE PE3YIbTATOB peATU3AMH ITPOEKTA U JTMKBUAAIUSA 0OBEKTOB IPOEKTa

4 MNPECANHBECTUIIMOHHAA, HHBECTUIIMOHHAA U OKCILTyaTallMOHHAA (1)331;1

3 Kakoii 0101:xkeTHOM (pOpMBI M3 HMKe IIEPEYHCICHHBIX He CYLeCTByeT?

1 OIO/IKET TOXO0JIOB U PACXOI0B
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2 OI0O/KET NBYOKCHUS JICHE)KHBIX CPEJICTB

3 IIPOTHO3HBIN Oananc

4 OI0JKET 3aTpaT

4 Kakasn wuyacTh pecypcoB pacxoayercsi Ha Ha4YajJbHOM JTamne peaju3amuu
npoexkra?

1 9-15%

2 15-30 %

3 1o 45 %

4 o 55 %

5 Tpu  cnocoda  (uHAHCHMPOBAHMS  NPOEKTOB:  caMO(pUMHAHCHPOBAHME,
HCIOJIb30BAHME 32€MHBIX H ........ CDEACTB.

1 IIPUBJIEKAEMBIX

2 rOCyIapCTBEHHBIX

3 CTIIOHCOPCKHX

4 MYHHIIMITATBHBIX

6 K acnmekTaM mpoeKTHOro aHAaJu3a He OTHOCHTCSI:

1koMMepuecKuii

29KOJIOTHYCCKHIMA

33proHOMUYHBIN

ATeXHUYECKUM

7 IIpoexT, 3aKa34nuK KOTOPOI0 MOKET PELIUTHCS YBEJIHYUTH €r0 OKOHYATEIbHYI0
CTOHMOCTH 0 CPABHEHHIO ¢ IEPBOHAYATILHOM, ABJISIETC:

1 MIPOCTHIM

2 KpPaTKOCPOYHbBIM

3 JONTOCPOYHBIM

4 CTpPaTErnYECKUM

8 MeTtoa 0cBOEHHOT0 00bEMa NMO3BOJISIET ...

1 nepepacxoi/3KOHOMUIO OrO/IKETa MPOEKTa

2 ONTUMM3UPOBATH CPOKH BBIMOJHEHUS MTPOEKTA

3 OTIPECITUTE TPOIOKATEIIBHOCT OTICIBHBIX PA0OT MPOEKTa

4 OCBOUTH MaKCUMaJIbHBIA 00BEM OIOJIKETHBIX CPEJICTB

9 Opranu3anus ¥ KOHTPOJIb BHITIOJTHEHHUsI MPOEKTA M0 CTOUMOCTH BKJIIOYAET ...

1 pactpeneneHue  (QYHKIUOHANBHBIX  OOS3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM YIIPABJICHHS CTOMMOCTBHIO M (DMHAHCUPOBAHUEM B TIPOCKTE

2 aHaJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOTHEHHBIX pabOT OT CMETHI U Or0/IKeTa

3 aQHAIM3 Pa3IMYHBIX (PAKTOPOB, BIHUSAIONIMX HA TIO3UTHBHBIE W HETATUBHBIC
OTKJIOHEHUS OT OIO/IKETa MPOeKTa

4 MIPUHITHE PEIICHUH O PEryIMPYIOIMNX BO3JICHCTBUSAX JUISI TPUBEICHUS BHITOTHCHHUS

paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBUE C OI0PKETOM
10 Ha cTtagum pa3padoTKH U IKCNEPTU3BI MPOEKTA:

1 OINPEAEIAIOTCS NHBECTULIMOHHBIE BO3MOKHOCTH Ha YPOBHE CEKTOpPA SKOHOMUKH WIIH
Ha YPOBHE MPEIIPUITHS

2 OCYILECTBIISICTCS BHIOOD 11eJIeH MPOEKTa, ONpeIeNICHHs 3aJaHHi TPOeKTa

3 FOTOBUTCS BCA HeoOxonuMmass uHpopmauus Uil TOPUHATHS pelIeHus 00

WHBECTUPOBAHUU MIPOEKTA
4 OCYIIECTBISIETCA pa3paboTka (QYHKIIMOHAIBHOW CXeMbl M (DU3WYECKOTro TUTaHA
MPOMBIIIJICHHOTO TIPEITPHUSITH
11 HHBecTHINMU LeJeCO00Pa3HBI B TOM CJIy4ae, ec/iM MepPro/ OKYNaeMOCTH ...
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1 HE BBIXOJIUT 32 PAMKH >KU3HEHHOTO IMKJIa TPOEKTa

2 MeHb1IE 3 JIeT

3 BBIXOJMT 33 PAMKH KM3HEHHOT'O IIUKJIa POEKTa

4 HE OIpEJEIIEH

12  IIpouecc ocyecTBJeHUsI HHBECTHIMI B BU/Ie KANTUTAJIbHBIX BJIOYKEHUH:

1 SBJISIETCS] CAMOPETYJIUPYEMbIM

2 peryJiupyercsi Ha YpOBHE MPEANPUATHS

3 peryJnpyercsi rocy1apcTBOM

4 HE HYX/IaeTCsl B PEryJIUPOBaHUN

13 BromkerHas 3¢ PexTUBHOCTH XapaxkTepusyer pe3yJIbTATUBHOCThH
HHBECTHIIHOHHOTO MPOEKTA IJIfA:

1 rocyiapcrna

2 WHBECTOpa

3 pabOTHUKOB MPEANPUSATHS, B pAMKaX KOTOPOTO PeaTnu3yeTcs MPOEKT

4 OaHKa-KpeauTopa

14  Ilpwm onpenesieHun 0r01xkeTHON 3 PeKTHBHOCTH B COCTAB J0X0/10B BKJIIOYAIOT:

1 CYMMBI 3apa0OTHOM IUIATHI, yIJIaYMBaeMoOl pabOTHHUKAM

2 CyMMY HAJIOTOB ¥ cOOpPOB, YIIIIAaUNBAaEMbIX B OIO/KET U BHEOKOKETHBIC (DOHIBI

3 HAKOIUICHHbIE aMOPTU3AIlIMOHHBIE OTUHCIICHHUS

4 IpUOBLIb MO MPOEKTY

15 @uuaHcHpOBaHHMe WHBECTHIHI, NPH KOTOPOM HCTOYHUKOM MOralieHus

3a710JIKEHHOCTH SIBJISIIOTCH MOTOKH J€HEeKHOM HAJIUYIHOCTH, TCHEPUPYEMBIC B peE3yJibTaTe
peajndanuu CaMOro HHBECTHUIHHOHHOI'0 IIPOEKTA oe3 yYuera IJIATEKECTIOCOOHOCTH €ro
YYaCTHUKOB U KAKHX Jau0o0 FapaHTI/Iﬁ TPETHUX JIUIl HA3BIBACTCH:

1

2
3
4

(¢uHaHCHpOBaHHEM C oOecrieueHueM
MPOEKTHHIM (PMHAHCUPOBAHUEM
caMOo(pUHaHCHPOBAaHUEM
perpeccuBHbIM (PMHAHCHPOBAHUEM

IlepeyeHb MpaKkTHYeCKHX 3aJaHUil JJs MPOMEXKYTOUHON aTTecTanmum (IK3amMeH 3
cemecTp / 4 cemecTp)
3aganue 1. 3anonHuTte TabauUILy.

Paznuuus MCKAY TPaAUIIMOHHBIM YITPABJICHUECM U YIIPABJICHHUCM NIPOCKTAMU

Kpurepunit TpaguunoHHOE ynpaBiIeHHE VY1paBieHne NpoeKTaMu

HaHpaBHCHHOCTB Ha
KOHCYHBIC ITOKa3aTCJIn

HamnpasnennocTs Ha
YAOBIIETBOPEHUE
UHTEPECOB

OrpannyeHus

OCHOBHOU 00BEKT
TUTAaHUPOBAHMS

O11eHKa pe3yJIbTaTOB

3a1eiicTBOBAHHBIN
TIePCOHAI

Xapakrep AesTEIbHOCTU

3ananue 2. 3aMoaHUTE TaOIHUILy.
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OyHKIIMOHAIbHBIE 00JIACTH YNPABICHUS U UX MCIOJIb30BaHUE IS LeJeil yrpaBieHus
MPOEKTaMu
O yHKIMOHAJIbHAS Hcnonp30Banue 1 Lejield ynpaBiIeHHs O yHKIMOHAIbHAS
o0macTb MIPOEKTaMU o0JacTh ynpaBiaeHUs
yIpaBJICHUS IPOEKTAMU
DUHAHCOBBIN
MEHEJPKMEHT
Yupasienue
IIEPCOHAIIOM
OnepanuOHHBIN
MEHEHKMEHT
Jlorucruka
MunoBanmoHHbIN
MEHEJPKMEHT
Yupasienue
KaueCTBOM
MapkeTuHr

3aganne 3. Jlomomnute ¢pazy: COBOKYMHOCTh OTAEIBHBIX JHI[ (YYaCTHHKOB IPOEKTA),
IPUBJICUEHHBIX K BBIMNOJIHEHUIO pabOT MPOEKTa W OTBETCTBEHHBIX IEpell PYKOBOJIUTENIEM
IIPOEKTA 32 UX BBIIIOJHEHUE — 3TO ».

3ananue 4. Jlononuute ¢pasdy: «lIpouecc miaHupoBaHUs, OpraHU3alMUd U YIPaBICHUS
paboTamu, pecypcamMu, HamlpaBiIeHHbIH Ha JOCTHM)KEHHME ITOCTABJIEHHOM 1leNM, Kak MpaBuio, B
YCIOBHUSAX OrPAaHUYEHUH Ha BpeMs, HMEIOIIMECs pecypchl HIM CTOMMOCTh paboT — 3TO

».

3amanue 5. JlomomHute ¢pazy « — OJTO HEKoTopas
NPOAYKIMS WIM TOJE3HBIH 3PQeKT, co3gaBacMble B XOJE peaju3alluu MpoekTa. B kauecTse
pe3yibTara, B 3aBUCUMOCTH OT LIEJIM MPOEKTa, MOTYT BBICTYNATh: Hay4Has pa3paboTKa, HOBBIN
TE€XHOJIOTMYECKHI MpOLEecC, MPOrpaMMHOE CPEICTBO, CTPOUTEIbHBIH OOBEKT, peain30BaHHAs
yueOHasi mporpamMma, pecTpyKTypHUpOBaHHAs KOMIIaHUs, CEPTU(GULINPOBAHHAS CUCTEMAa KayecTBa
U T.7. O0 yCHEenHOoCTH MPOEKTa CYIAT MO0 TOMY, HACKOJBKO €ro pe3ysbTaT COOTBETCTBYET IO
CBOMM 3aTpaTHbIM, JOXOJHBIM, WHHOBALIMOHHBIM, KaUYECTBEHHBIM, BPEMEHHBIM, COLMAJIbHBIM,
HKOJIOTMYECKUM U JIPYTUM XapaKTEepUCTUKAM 3aIlJIAaHUPOBAaHHOMY YPOBHIO.

3aganue 6. Jlonmomnure ¢pasy « — 3TO BUJ
NeSTeTLHOCTH, OCHOBHOM 3a/Jauell KOTOpPOH SIBJSIETCS MPOEKTHBIA CHOCOO TOCTHXKCHHS 1NN
yepe3 pelleHHe KOHKPETHOH MpoOsieMbl B YCIOBUSIX OTPAaHUYEHHOCTH CpOKa U PECypCOB,
KOTOpasi 3aBepIaeTCsl MPAKTUUECKUM Pe3yIbTaTOM B BUJIE MPOECKTA.

3ananue 7. C y4eToM BbLeIeHHBIX TUnonorndeckux npusHakos E.C. Ionar onpenenser
OCHOBHBI€ BHJIbI MPOEKTOB. JlaliTe XapaKTepUCTUKY JaHHBIX MPOEKTOB, 3aII0JIHUB TAOJIUILY.

Buas! mpoexToB XapakTepucTuka

UccnenoBarenbCkue MpOEKThI

WupopmaninoHHbIe TPOEKTHI

TBOp‘{CCKI/Ie ITPOCKTHI

TenekoMMyHHUKaITMOHHbBIE(MUH(DOPMAIIMOHHBIE)
ITPOEKTHI

IIpukitagHbpIe IPOEKTHI

3ananue 8. Jlomonuute ¢pasy «OpraHuzanusi NPOEKTHOH JaesrenbHocTH B MY —
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».

3amanne 9. JlomomauTe dpasy « — 9T0 Ha0Op MPOEKTOB,
OporpaMM MPOEKTOB M JAPYrux paboT, oObEAMHEHHBIX BMECTE [UIA JIOCTHXKEHHUs Oojee
3¢ pexTUBHOTrO yrpaBiIeHUs U 00eCTIeYeHHsI BHIITOIHEHUS CTPATErMYECKUX LI OpraHu3aiumy.

3anmanue 10. CoracHo cBoay 3HaHMi 1o yrpasieHuto npoekramu (PMBOK) Beiaensitor
MSTh YETKHUX ATANOB KU3HEHHOTO [IUKJIA YIIPABICHUS TPOEKTOM, IEPEUUCTUTE HX.

3ananue 11. [lononaure ¢pasy «JIumo mim opranuszanus (Hanpumep, moTpedUTeNb, Opran
BJIACTH, WCIOJIHAIONIAS OpraHU3alusl WM OOIIEeCTBEHHOCTH), KOTOpPhIe aKTHMBHO BOBJICUEHBI B
IPOEKT, WM Ha YbM WHTEPECH MOTYT MO3UTHBHO WJIM HETaTUBHO MOBJIMATH HA UCTIOJHEHUE HITH
3aBepIICHHE [TPOEKTa — 3TO ».

3aganne 12. HaiimuTe COOTBETCTBHE MEXIy HAMMEHOBAHHWEM METOJOM IIPEOJOJICHHUS
COMPOTHBIICHUS] MHHOBAIIUSAM U €0 COJICpKAaHUEM:

Metobl Conepxanue

1.UudopmupoBanue | a) CooOmieHue mnepcoHany B JOCTYNMHOH ¢opMe O HEOOXOIUMOCTH
WHHOBAIIMH, YOSK/IEHHUE B OTPEOHOCTHU NTepEMEH

2.IlpuBneuenue 06) Je#ictBusi, B Xxo0Ie KOTOpbIX B OOMEH Ha corjacue
COTPOTHUBIISAIOMIMXCA WHHOBALMSM, UM TPEAJAraroTcss MaTepuaibHOE
BO3HArPaXKJACHHUE WUJIM UHBIE CTUMYIIbI

3.IleperoBopsl B) Opranuzanus KOMMYHUKAIUM MEXAY HHHIMATOPaMM IPOEKTa U
KOJUISKTUBOM /i1l OOCYXKIEHHS NPOEKTOB, aHalIM3y U BbIOOpPY
BapHaHTOB MTPOEKTA, K pa3padoTKe

YIPaBJIEHYECKOTO PEIIeHUs,, IPU KOTOPOM Kaxjas M3 CTOPOH HMEET
paBHbIE BOBMOKHOCTH B KOHTPOJIE CUTYAI[UU M IPUHATHH PEIICHUS

4.Koonranus I') MpeACTaBICHUE JIUIY, KOTOPOE OKa3aTh COMPOTHBIICHHUE NIEpPEMEHaM,
BEOyIIEH pPOIM B IOPUHATHNA PEIICHUH HOBIIECTB M B HX
OCYILECTBJICHUH

3ananue 13. Haliqute cOOTBETCTBHE MEX/ly TUIIOM MPOEKTA M €r0 OMMCAHUEM:

Tun npoekra Onucanue

1 Perenepupyromuii npoexT a) TNpOEKT, HampaBlICHHBIH HA  pelleHue  3ajad
CTaOMIIN3UPYIOIIETO XapaKTepa, T.e. OHU HalpaBJIeHbl Ha
COXpAaHEHUE CYNIECTBYIONIEH CUTYallMH Kak status quo.

2 VIHHOBALIMOHHBINA TPOEKT 0) IpOEKT, HaNpaBJIeHHbI Ha BHEAPEHHE TPUHIUITHATIBHO
HOBBIX pa3paboTOK

3amanne 14. Haiimute COOTBETCTBHE MEXIY PYKOBOIUTEISIMH TIPOCKTa H  HUX
(GYHKIIMOHATIOM

PykoBoguTens mpoekra DyHKIIMOHAI

1 Kyparop npoexta a) obecrieynBaeT OOIIUN KOHTPOJIb U MOAJEPKKY MPOEKTa
(UHAHCOBBIMHU, MaTE€pHAJIbHBIMH, YEIOBEUYECKUMH U JPYTUMHU
pecypcamu, OTBEYAeT 3a JOCTHKEHUE MPOEKTOM KOHEUHBIX Iiefeit
Y peaJIn3aluIo BBITOJ JUIs OpraHU3aluu

2 PyKkoBOJIUTEIIb 0) oTBeUaeT 3a yMpaBJICHHE MPOEKTOM, JOCTHIKEHUE TeeH

MPOEKTa MPOEKTa B paMKaXx O0J)KETa, B CPOK U C 3a/IaHHBIM YPOBHEM
KadecTBa

3 OyHKIMOHABHBIN B) OmNpeJeNsieT OCHOBHBIE TPEOOBAaHUS B OTHOIIEHUU PE3yIbTaTOB

3aKa34unK MIPOEKTA; COTJIACOBHIBAET KJIIOUEBbIE MOKAa3aTeNN
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4 Crapuiee r) JaeT HeoOXOJUMble KOHCYJIbTAlMM M  PEKOMEHJAIuH,
JTOJKHOCTHOE JIUIIO WHULIMMPYET MEPOIPUSATHUS, HAIIPABJICHHBIC HA MMOBHIIIICHUE
3¢ heKTUBHOCTH peanuzanuu MIPOEKTA; obecrnieunBaeT
KOOPJAMHALIMIO U B3aUMOJICHCTBHE B IIEJISIX CBOEBPEMEHHOIO
MPUHATHS  PELICHUH U OCYIIECTBIICHUS HWHBIX JIEHCTBUH,

HCOGXOI[I/IMBIX JUIA peajin3aliy IpOCKTa.

3amanue 15. .Pacnonoxwure ¢Gopmbl peanu3aluy  YHOpaBICHYECKHMX HHCTPYMEHTOB B
3aBUCUMOCTH OT UX HEPaAPXUU (OT OOJIBILIETO K MEHBIIIEMY).

1)- a) crparerus

2)- 6) mporpamma

3)- B) MpOeKT

4)- r) MEpONPHUATHE

3amanme 16, MarpuuyHyl0o ~ OpraHM3alMi0  I[POCKTOB  BIEPBBIC  pa3padoTai:

3ananue 17. Ilepeuncnure CTpaTEruyecKue COCTABJISIOIINE COLIMAIILHOTO
WHHOBaIMOHHOTO TIpoekTupoBanus (I'.A. Jlykc).
3aganue 18. Jlomomuurte (pazy « 3TO

nojpas3ieliecHue WM OpraHu3anus, 4bs cdepa OEATENbHOCTH BapbUPyeTCs OT OKa3aHHs
MO/JIEPKKU B YIIPABICHUU TPOCKTAMH JI0 IPSIMOTO YIPABIICHUS MPOEKTAMHI

3amanue 19. Ha3oBuTe OCHOBHBIE IEJIM MPOEKTAa C TOYKU 3PEHHUS OPraHU3alUOHHBIX
(bakTOpoB:

3ananue 20. JlonomHute (Qpazy « SIBJISICTCS. KIIFOYEBBIM
JUIOM B paMKax aJIMUHUCTPATUBHON WM (YHKIIMOHAIHHOW O0JIACTH OpPraHW3allid, TAKUX Kak
OTJIeN KaJpoB, ((UHAHCOBBIN OT/IEN, OyXTanTepus WIH OTAEN IMOCTABOKY.

3amanne 21. Jomomuute ¢paszy « — O3TO CHCTEMHOE,
COIIMAIbHO — TEXHOJOTU3UPOBAHHOE NPUMEHEHUE METOJI0B W HHCTPYMEHTOB MPOEKTHOIO
MEHE/KMEHTa B LEJAX JOCTH)KCHHS HAMEUCHHBIX IIeJIed COMIaCHO C JKU3HEHHBIM IUKIOM
MIPOEKTA PA3BUTHUS ONPEAEIEHHON TEPPUTOPUMY.

3amanne 22 JlomonHute (Qpazy « — COBOKYITHOCTh
B3aMMOCBSI3aHHBIX CTYIEHEH (Mepapxusi) U 3BEHbEB YIPABICHHUS, KOMIUIEKCHO PEaTU3yIOIINuX
(GYHKIUIO YIIPaBIEHUS IPOEKTOM).

3amanmne 23. JlomomHute ¢pasy « —— COBOKYITHOCTH
METO/JIOB W MOJeJel yNpaBJICHHUS MPOEKTOM, T[O3BOJIAIONIAS HAIVISIAHO TPEJCTABUTD,
CIIPOEKTUPOBATh, OPraHU30BaThb W KOHTPOJIMPOBATH IMPOLIECC pPa3padOTKH W peaTu3aluu
YIPABICHUYECKUX PEIICHUH IO MPOEKTY».

3ananue 24. Jlononnure ¢ppasy «OIHUM U3 KIIOYEBBIX (PAKTOPOB YCTOMUHUBOTO PA3BUTHS
rocynapctBa U d(PQPEKTUBHBIM WHCTPYMEHTOM pealn3allii TOCYIapCTBEHHOW pPETrHOHAIBHON
MOJTIUTUKU  SIBIISIETCA, OMUPAIOIINIICS Ha KOHLEMIHIO CO3JaHMS
IIEHHOCTH TIPOEKTay.

3ananue 25. IpencraBere TpakToBKH neduHUImi «[IpoekTHOE yrpaBiIeHHEY.

HcTounux Onpenenexnue
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3aganue 26. Jlaiite  XapakTepUCTUKY BHMJAM  IPOEKTOB  PETHOHAIBHOIO U
MEKPETHOHAIBHOTO  ypOBHEH, ompexaensemble VuBectunnonHeiM  ¢GoHgoM  Poccuiickoit
denepannn

Buel npoekToB XapakTepruCTHKA MPOEKTOB

[IpoekT, umeromuii peruoHaIbHOE
3HAUYCHHE

[IpoekT, umerommit
MEKPETHOHAJIBbHOE 3HAYEHUE

PernonanpHBIN MHBECTUIIMOHHBIN
MIPOEKT

3a,I[aHI/I€ 27. Hepe‘II/ICHI/ITC IIPUHIHUIIBI YIIPABJIICHUA PCTUOHAJIBHBIMHA ITPOCKTAMMU:

1
2
3 ;
4
5

3amanue 28. [omomnute Qpaszy « — SBIISIETCA IICHb,
ompesiclieHHasT HAMOHAIBHBIM H  (DellepadbHBIM TPOEKTOM, Ha peaTu3aluio KOTOPBIX OH
HaIlpaBJjIeH, OTPAXKAIOIIasl COIUATbHBIN, YKOHOMUYECKUI U (UJTM) WHOUM OOIIECTBEHHO 3HAYUMBIN
U TIOHATHBIN 3(PQEKT OT pearu3alnuyd COOTBETCTBYIOIICTO IMPOEKTAa, B KOTOPOH OTCYTCTBYET
KOJIMYECTBEHHO M3MEpUMasi XapaKTEPUCTHUKAY.

3amanne 29. [omomuute (¢pazy «l[naBHOM 3amauel pPETHOHAIBLHOTO  MPOEKTa

2%

3ananue 30. [lepeuncnuTe HEAOCTATKU MPOSKTHON OpraHU3alUH.

3ananue 31. Ha3oBute a5ieMeHTHI Ipoliecca OpraHu3aiuy IPOeKTHOM 1eATeNbHOCTH!

3ananue 32. HazoBuTe cTaHIapThl yIIpaBJIeHUs IPOEKTaMU 110 (pOpMe UX OpraHU3ALIH:

3amanue 33. lononuure dpasy « BKJTFOYAET
B ce0s oOpraHuzaiuio, IUIAaHUPOBAaHHE, PYKOBOACTBO, KOOPAMHAIMIO 4YEJIOBEUECKUX U
MaTepHabHBIX PECYpCOB HAa BCEM MPOTSHKEHHH MPOCKTHOTO IUKJIA WM KU3HEHHOTO ITHKIIA
IPOEKTa, HAMpPaBICHHOCTh HA YCIENIHOE JOCTH)KEHHE IOCTAaBICHHBIX ILeJed C MOMOLIbI0
NPUMEHEHHS CUCTEMBI COBPEMEHHBIX METO/IMK, TEXHUK U TEXHOJIOTUN OpTaHU3AIMH YIIPABICHUS
JUIS BBITIOJIHEHMS], 3aIUIAHUPOBAHHBIX B MPOEKTE Pe3ybTaToOB MO 00BbEMY M COCTaBy paloT,
BPEMEHH, CTOUMOCTH H Ka4eCTBY.

3ananue 34. [locTpoeHune yCHeumrHOW CHCTEMbl OPraHU3alUU 32 KOHTPOJIEM BBITOJTHEHHS
npoeKkTa Oa3Wpyercss Ha WCIONHEHWH 4YeThIpeX (yHIaMEeHTa bHBIX TNpUHIHIOB. JlalTe
XapaKTEPUCTHUKY JaHHBIX MPUHIUIOB. JlaHHBIE 3aHECUTE B TAOIUILY.

[TpuHUMTBI XapakTepuCcTHKa

Hanuuue momraroBoro miaHa ITPOCKTA.

Hamuune noHsATHON cUCTEMBI OTYETOB

Hanuuue ycrnemHoW CUCTEMBl aHAIU30B
(haKTUYECKUX MOKa3aTeIe U TeHASHIINHA

Hanuuue YCIELTHON CUCTEMBI
pearupoBaHUs
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3amanne 35. JlonmosHute (pazy « MpearnoiaraeT Mmpoiecchl 1Mo

KOOpJMHAIIMA W COTJIACOBAaHUIO BCEX OJIIEMEHTOB IPOEKTA, IMOHUCKY KOMIIPOMHCCOB MEXIY
KOHKYPUPYIOIUMU LEJISIMH IIPOEKTa.

3amanue 36. [omnonnute dpasy « - 3TO pPa3CIICHUE CIIONKHOTO
00BEKTa Ha COCTABJISIOIINE KOMIIOHEHTHI, ¢ 60JIee MPOCTHIMU CBOMCTBAMU M (PYHKIIMSIME.

3ananue 37. HazoBute Hanbosee MIMPOKO MPUMEHSIOTCSI METO/IbI 0TOOPA MIPOEKTOB:

3amanne 38. JlomomauTe (paszy « NpearnoaaracT NpUMEHEHUE
CHCTEMHOTO IMOJAXOJa M YYeT BIMSHUSA Ha MPOEKT (PaKTOPOB €ro OKPYKEHHUS; PACCMOTPEHHUE
MPOEKTa KaK LEJIOCTHOW CHUCTEMBI C ONpeAeNIEHUEM U YUYeTOM B3aMMOCBSA3€H Kak BHYTpH, TaK U
BHE €TO».

3amanne 39. [omomuute ¢pazy « O3HA4aeT IMOJHBIA OXBaT
HAYYHBIX, TIPOCKTHBIX, OPraHU3aIIMOHHBIX, IIPOU3BOJCTBEHHBIX M IPYTUX MEPOIPHUATHI U padoT,
HANPABIICHHBIX Ha TOCTH)KEHUE 1IeNIeH U pe3ybTaTOB MPOCKTA.

3ananue 40. Jlonomnute ¢pasy « IpelycCMaTpuBaeT Hajauuue
TpeX B3aUMOCBS3aHHBIX KOMIIOHEHTOB M UX COaJaHCHPOBAaHHOE pa3BUTHE: HOPMATHUBHO-
periIaMeHTHOE M METOAMYEecKoe oOecleueHne; TeXHNIeCKoe U HHPOPMALMOHHOE 00eCTIeYeHHE;
OpTraHHU3aI[MOHHOE U KaJIpOBOE O0ECIIeUeHUEeY.

7.4. Conep:kanue 3aHATHI CeMMHAPCKOIr0 TUIA

3ausmusi cemunapckoeo muna — ongHa u3 (GopMm y4eOHBIX 3aHSATHIN, HANpPaBICHHAS Ha
pa3BUTHE CAMOCTOSTEIILHOCTH YYAIIUXCS M TPUOOPETEHUE Pa3IMYHbIX YMEHUI U HABBIKOB.

3aHATHE CEMUHAPCKOTO THIIA MPEICTABISIET COO0H KOMILUIEKCHYIO (hopMy | 3aBepimaroiiee
3BEHO B M3YYCHUH MPEIYCMOTPEHHBIX B pabOUeii MporpaMme TeM TUCIHILIHHBL. KoMIUIeKCHOCTh
IlaHHOﬁ q)OpMI)I 3aH5ITPIfI OHpGILCJ’IﬂCTCﬂ TEM, 4TO B XOA€ HpOBeI[eHI/IFI 3aHATHUS COYCTAKOTCS
BBICTYIUIGHHUS CTYJEHTOB M IMIpernojaBaTelis; MOJOXKUTEIbHOEe TOJKOBaHUE (PacCMOTpEHHE)
o0cyxmaemMoil mpo0OJieMbl U aHATU3 PA3JIMYHBIX, YACTO JUCKYCCHOHHBIX TO3UIUN; 00CYKIeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) MpernoaaBarens; YriyOJeHHOe H3ydyeHHe
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B IPAKTUYECKON paldoTe.

KonnuecTBo yacoB 3aHATHI CEMUHAPCKOTO THUMA MO JAUCHUIUIMHE OMpeIeNieH0 pabodynm
yaeOupiM mianoM OIIOIl  wampasnenuss moarotoBku 38.04.04 «locynmapcTBeHHOE W
MYHUIIUIIATLHOE YIIPABICHHE.

BaHHTI/ISI CeMI/IHapCKOFO TUIIAa 110 AUCHUIIIIMHEC ((praBJ'IeHI/IC peFI/IOHaJ'IBHI)IMI/I nu
MYHHUIIUTIATLHBIMUA TPOEKTAMU» MPOBOJISTCS 8 hopme npaKmuyeckux 3aHamuil.

B CUCTEMEC MNNOAT'OTOBKHN HpaKTI/ILIeCKI/Ie 3aHATUA 3aHUMAKOT 6OJ'II>HIYIO qacCThb BpeMeHI/I,
OTBOJJUMOTO HA CaMOCTOATEIbHOE oOyueHHe. SIBNssCh Kak Obl JOMOJHEHHEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKJIaJbplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBIE€HHs MOATOTOBKH U
KOMIIETEHTHOCTHOTO TOJXo0ja 3agaHHoro mpodwmis. CoaepkaHue 3aHITUA U METOAMKA HX
HpOBe)IeHI/ISI JOJIPKHBI O6eCHe‘II/IBaTI) paSBI/ITI/Ie TBOp"IeCKOI\/'I AKTUBHOCTU JIMYHOCTH. OHI/I
pa3BUBAIOT HAyYHOE MBIILIEHUE, PEUb CTYJAEHTOB, MO3BOJISIIOT MPOBEPUTH MX 3HaHUsA. [loaTOMy
HpaKTI/I'-IeCKI/Ie 3aHATHUS BBITIOJIHAKOT HE TOJIBKO HO3HaBaTeJ'II)HYIO 158 BOCHI/ITaTeJ'H)HyIO q)YHKI_[I/II/I,
HO U (QYHKIIUIO KOHTPOJISI POCTa O0YUAIOIIUXCSI KaK TBOPYECKUX JTHUHOCTEH.

HpaKTI/I'-IeCKI/Ie 3aHATHUA HpennonaraloT Hpe}lBapHTeHBHyIO HO)IFOTOBKy CTYJIeHTOB 110
IUTAHY TPAKTHUYECKOTO 3aHATHSA. [ OTOBSICH K MPAKTHUUYECKOMY 3aHATHUIO, CTYAEHT JOJDKEH
03HAKOMHUTBCS ¢ MAaTEPHUAJIOM COOTBETCTBYIOIICH JICKIIUU, YIeOHOH JTUTEpaTyphl, KOTOPBIC IO
CBOEMY COJIEPKaHUIO TMPEACTABISAIOT TEOPETHUYECKYylo 0a3zy Kypca. BaxHoil 3amadeit uist
CTYJICHTOB SIBJIIETCS ITPOPabOTKa BCEX BOIMPOCOB HE TOJIBKO Ha OCHOBE YUEOHOU JIMTEPaATypPhl, HO
U JJOIOJIHUTEIbHBIX HICTOYHUKOB.

Temaruka NpakTUYECKUX 3aHATUNA COOTBETCTBYET paboueill mporpaMme AUCHUIIINHBL.
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IIpakTnyeckoe 3ansitue 1

Tema 3ansTusa: KoHuenTyalbHbIe OCHOBBI YIIPAaBJICHUS MPOEKTAMH Ha BCEX CTAIUAX €TO0
KM3HEHHOTO IHKia, COBpeMEHHbIE OpPraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS NMPOCKTAMHU Ha
PETHOHAIBHOM U MYHUIUIIAIBHOM YPOBHE

Bupn 3anstus — npaktudeckoe 3aHsaTre B popme pa3dopa KeHCcoB, 1eT0BOM UTPHI:

Keiic.

3amava: BRIBECTH Ha PHIHOK YYXOH CTpaHbl 00pa30BaTeIbHbIN NPOIYKT.

B 2012 rony Ousnec-mikona «CuHeprus» oOTKpbuUia mnporpaMmmy MBA B ApaGckux
Ommuparax. O ToM, Kak 3T0 ObUIO CITyIIaeM Keiic 1 HaMEpEeHHO MCKIII0YaeM U3 HHTEPBBIO PaccKas
0 MAapKETUHTOBOM HCCIEIOBAaHMM KaK dYacTd OW3HEC-TIPOEKTa, Mpejaras CTyJIeHTaM
CaMOCTOSATENIFHO PEUINTh ATOT KeWC: Kak OHU OYAyT IeHCTBOBaTh, €CIIM ObI BHIBOJHMIN YICOHYIO
nporpaMMmy Ha 00pa30BaTEeNbHBIA PHIHOK UyXOW cTpaHbl? Kakne MeTobl, HHCTPYMEHTHI OHU OBl
HNPUMEHWIN JUTS UCCIIE0BaHMS cripoca?

3amanus 1o KeHcy:

HEOOXOIMMO OIPEICTUTH 1IEJEBYIO ayJUTOPUIO U XapaKTEPUCTUKHU TPOIYKTa;

IPOBECTH MapKETUHTOBBIC HCCIIETOBAHUSI.

Llenp: oTpaboTaTh HABBIKM CaMOCTOSTEIBHOTO 3allyCcKa IPOEKTa, €ro HHUIMALNH U
TUTAHUPOBAHMSL.

[IpakTHyeckre HaBbIKH:

. 3aKpeIuIeHue TEOPETUYECKOT0 MaTepraia Mo JUCIUIUINHE;

. pa3BUTHE YMEHUN aHAIM3UPOBATh CUTYALMIO U IJIAHUPOBATh JajbHEHIINe 1eCTBUS,
. Pa3BUTHE YMEHHUI MBICIUTEL CTPATETHYCCKU;

. dbopMupOBaHUE U 3aKpEIUICHNE HABBIKOB pa3pabOTKU U YIIPABICHUS TPOEKTAMU;

. (dopmMHpOBaHUE CIIOCOOHOCTEN OLIEHKU PE3yJIbTaTOB CBOCH EATEILHOCTH.

2. HenoBas wurpa “IlnanmpoBanue mnpoekra — CumBon ans Ascrpanun’. CryneHTam
IPEJIaraeTcsl, UCIONb3ys MOJYYEHHYI0 MH(OPMAIMIO, COCTaBUTh IIJIAH IPOEKTA, ONPENEINUTh
€ro 1IN, 3aTPAThl, 0)KUIAEMYIO OTAAUY.

[enb - 3aKkperuieHne NOHITUSI )KU3HEHHBIM LIUKJI IPOEKTA.

[TpakTHUeckne HaBbIKU:

. 3aKpeIUIEHUE TEOPETUYECKOr0 MaTepraia o JUCLUIUINHE;

. pa3BUTHE HABBIKOB CAMONPE3CHTALINH, JINJEPCTBA;

. 0TpabOTKa HAaBBIKOB MH/IMBUyaJIbHOU pabOThl M padOThI B KOMaH/IE;

. pa3BUTHE CLIOCOOHOCTEH K aOCTPaKTHOMY MBIIIICHUIO, aHAJIN3Y, CHHTE3Y.

IIpakTHyeckoe 3aHsITHE 2

Tema 3ansTus: PazpaboTka KOHIENIIMU TPOEKTa

Bun 3aHaTHS — TpakTHYECcKOE 3aHATHE B (HOpME POJIEBOI UTPHI:

1. PoneBas urpa «3amyck A3poskcapeccarn

['pynma pa3zbuBaeTcsi Ha MOATPYMIbL. [lOAPTyNbl BBIMONHSIOT CIEAYIOINIEe 3aJaHHe.
3amanne: UTo JOMHKEH yMETh M 3HATh PYKOBOJAMTENb MpoekTa. Kak pykoBOAMTENH MPOEKTOB
BIUSIOT HA TOJYMHEHHBIX. O(QexkTuBHAS KOMMYHUKAIMS C TMOAYMHEHHBIMU. HaBbIKK
3¢ (peKTUBHOTO pemIeHns] KOHPIMKTOB MEXKIy 4WieHaMu KoMaHAbl. D(QPEeKTUBHAS MOTHUBAITUS
MOMYMHEHHBIX. [IpUYMHBI MOMYISIPHOCTH KOMAaHAHOTO MPHHIHIA PadOThHl B COBPEMEHHOM
o6usHece. Uto mpencrasiser coboi komanaa. OTInuus Xoporend 1 1miaoxoi komauasl. CKOJIBKO
YJIEHOB JIOJDKHO OBITH B KOoMaHfe. [IpUHIMIBI OpraHu3aIiiil KOMaH[bI: 1E1eyCTPEMICHHOCTS,
CIIJIOYEHHOCTh, OTBETCTBEHHOCTh. KadecTBa XOpoIIero KOMaHJHOTO UTPOKa. YCTaB KOMaHJIbI.
Coznanue xomanabl. Komansl, padoraromue Haa npoekTamu. OyHKIUS pyKOBOIUTENS TPOSKTa
Ha 3aBepIIAOIIeM dTarne. Pe3yapTaTel MpeaoCcTaBIsIOTCS B BUAC MMPE3CHTAIINN B Ay IUTOPHH.
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Ilenb - xomMaHa000pa3oBaHue.
IIpakTHueckye HaBBIKU:

. 3aKpeIrieHHe TEOPETUYECKOro MaTepraia o JUCLUIUINHE;

. pa3BUTHE YMEHUI BbIpa0aThIBaTh U MPUHUMATh COBMECTHBIC PEIIICHHUS;

. pa3sBUTHE YMEHUI COrIacoBbIBATh PA3IMUHbIE TTO3ULIUU U B3IJISIbL;

. pa3BUTHE CLIOCOOHOCTEH yCIEIIHO MPEOA0IEBAaTh PA3HOINIACHS U IPOTHBOPEYUSI.

2. PoneBast urpa - miaHupoBaHUE MPOEKTA.

3amaun: CaMOCTOSTENBHO MpPUAYMaTb M ONUCAaTh IOATOTOBKY K IPOBEACHUIO
OMMMOUNACKUX UTP B OJTHOM U3 TOpoa0B PD.

CocraBuTh cnenuduKanuio Mpoekra, Kotopas Oyaer coaepkarh B cede: Llenu u 3amaun
npoekta [lepeuens netictBuii (o1 12 mo 25) Cpoku BeimosHeHUss KonmdecTBO OTBETCTBEHHBIX
Ul U ucnoyiHuTened (He meHee 2 4yenoBek) TpeOyembie pecypchbl. OCyIIECTBUTH CETEBOE
IUTAHUPOBAHKE MPOEKTA U C €r0 MOMOIIBIO OIICHUTh PEAbHYIO JUIUTEIBHOCTh IPOEKTa, BKIFOYAs
cienytomme naeictus: CocraBineHue cereBoro rpaduka. OnpeneneHue MPOIODKATEIBHOCTH
BBIMIOJTHEHUs] JEMCTBHI (KaKk BapuUaHT, MOXKHO yKa3aThb MHUHHUMAJbHYI0, MAaKCUMAJIbHYIO H
HauboJsee BEPOSATHYIO MPOJOIIKUTENBHOCTh AecTBUsI) OnpeneneHe paHHUX U MO3IHUX CPOKOB
BBIMIOJHEHUsST coObITU OmpeseneHne pe3epBOB BPEMEHH MO KakAoMy coObITHI0O COCTaBUTh
KaJeHJapHBIA IaH-rpaduk npoekra (rpaduk ['aHTa), yKkazaB Ha HEM KPUTHYECKUH MyTh, a
TaKk)Ke yKa3aTh PSIOM C KaXIbIM JEWCTBUEM OTBETCTBEHHBIX JIMIl U UcHodHHUTeNel Onucarh u
[IPOAHAIU3UPOBATh BCE CIOCOOBI U BO3MOXKHOCTH COKPAILIEHUSI BPEMEHU BBIMOJIHEHUS IPOEKTa
3a cueT: VMI3MEHEeHHs MCIONIb3YEMBIX WJIM MPHUBJICYEHHS JOMOJHUTEIBHBIX pPecypcoB (paboumx,
TEXHHUKH, JeHer U np.) MI3MeHeHus nepeuHs M MOCIEA0BATEIbHOCTU BBINOJIHIAEMbIX JAEHCTBUN
BCJIE/ICTBHE U3MEHEHUS CII0c00a MM TEXHOJOTUH BBIIIOJIHEHUS TPOEKTa

Llenb: oTpaboTaTh HABBIKM CAMOCTOSTEIBHOTO IJIAHUPOBAHUS IIPOCKTOB.

[IpakTHueckrie HaBBIKU:

. 3aKpeINICHUE TEOPETUYECKOr0 MaTepHralla o JUCLUILINHE;

. pa3BUTHE yMEHUI BbIpaOaThIBaTh U MPUHUMATh COBMECTHBIEC PELICHHUS;

. pa3BUTHE YMEHUH COIVIACOBBIBATH PA3JIMYHBIE TIO3ULIMN U B3TJISBL,

. pa3BUTHE CLIOCOOHOCTEH yCTIENIHO MPEe0I0IeBaTh Pa3HOIIAcHs U MPOTUBOPEYHSI.
. (dbopMHupOBaHKE U 3aKpEIUIEHNE HABBIKOB pa3pabOoTKU U YIPABIIEHUS IPOEKTAMU;
. (dopmMHpOBaHUE CIIOCOOHOCTEN OLIEHKU PE3yJIbTaTOB AEATEIbHOCTH KOMAH/I.

IIpakTHyeckoe 3ansiTue 3
Tema 3ausTHS: YTIpaBlieHHEe HHBECTUIIMOHHBIMU PECYPCaMU U CTOMMOCTBIO PErHOHAIIBHBIX
Y MYHMIIMIIANBHBIX MPOEKTOB, YIIpaBleHHE PUCKAMU MPOEKTa, YTIpaBleHUe KOMaHI0i MMpoeKTa
Bun 3ansATHS — IpakTHYECKOE 3aHATHE B JOpME PEIICHUS 3a71a4 1 pa3dopa KeHcoB.
Keiic: Ynpasnenune komanaoii npoekta komnanuun «Wyndham Vacation Ownership» no cmene
ITa0-KBaPTUPHI.
CTyaeHThI IeNATCs Ha TPYIIIBI M CAMU Pa3/aloT pOJIM BHYTPH TPYIIIIHI.
3anaHue 1Mo Kency - co3aarh 3hPekTUBHY0 pabouyro rpymimy.

Bomnpocstr:

1. Kakue ympaBneHueckue pemieHuss He0OOXOIUMO NMPUHATH Ha BCEX 3Tamax paboThl
npoekra?

2. Kakue neperoBopsl 1 ¢ keM HEOOXOUMO MTPOBECTU?

3. Yrto MOXHO caenaTh A1 (GOpMUPOBAHMS KOMaHAbI Ha dTare eperoBOpoB O CMEHE
ITa0-KBapTUPHI?

4. Kakue coBmecTHBIE pelieHHs HEOOXOAMMO MPUHATH U1 3(PQPEeKTHUBHON pabOTHI
KOMaH/IbI?
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5. Kak co3nmate kKOMaHy, KaKylo poJib B HEH BBIOpaTh?

6. Kakumu kadecTBaMu JTOJDKHBI OOJIa[IaTh WICHBI KOMAaHABI JUIsI Peau3aldd JTaHHOTO
npoekTa?

Lenp — 3akpersieHue HaBbIKOB YIIPABJICHUS POEKTaAMHU.

[TpakTHyeckue HaBbIKU:

. 3aKpeILIEHUE TEOPETUYECKOr0 MaTepHualla 0 JUCLUILINHE;

: pa3sBUTHE YMEHUI BbIpaOaThIBaTh U MPUHUMATh COBMECTHBIEC PELICHHUS;

. pa3BUTHE YMEHUN HAXOAUTH MIPOOJIEMY U PEIIATh €€ KOMILIEKCHO;

: pasBUTHE CHOCOOHOCTEH YCHEIIHO BHEIPATH PA3JIMYHbIE MOAXOJbl K YIPaBJICHUIO
IIPOCKTaMU.

IIpakTuyeckoe 3ansaTue 4

Tema 3aHsATHS: YTHpaBICHWE HMHTETPUPOBAHHBIMA KOMMYHHKAIIMSMHU IPOCKTa Ha
PETHOHAIBHOM ¥ MYHUITUTIAJIBHOM YPOBHE

Buj 3aHATHS — «KPYTJIBINA CTOI:

Bormpocsr 11t 00CykIeHHS Ha KPYTJIOM CTOJIE:

1. B kakoM BHJE YIpaBJICHHUE IPOCKTAMH NPUMEHHUMO K JICATCILHOCTH OpPTraHOB
TOCY/IapCTBEHHOW BIIACTH M MECTHOTO caMOyIpaBicHHs? MOXXHO JIM TOBOPHTH, O IMPOCKTHOU
NESITeIIbHOCTH C TOYKH 3peHHsI (DYHKIIMOHHUPOBAHUS OPTaHOB MyOJIMYHOMN BIIACTH?

2. SIBRSIOTCA M MPOEKTaMH JOJTOCPOYHBIC IEJICBBIC MPOTPAMMBI, TMPUHUMAEMbIC Ha
pa3HBIX YPOBHSX NyOJWYHON Biactu? B dYeM oTiMuue MNPOrpaMMHONM ¥ MPOEKTHOU
NEeATEILHOCTH?

3. [louemy x ympaBieHuro npoektamu B chepe MY npuMeHHM CHCTEMHBIN MOIXO, a
caM MPOEKT MOXKHO PacCMaTPUBATh KaK CIOKHYIO CHCTEMY?

4. B yeMm 3aKJII04aeTcsi BaXKHOCTh MPABHIIBHON MOCTAHOBKM IIeNiel NMPOEKTa B CHUCTEME
TOCY/IApCTBEHHOTO0 W MYHHIIMITAJILHOTO YIpaBiieHUs? KakuMm KpUTEpUsSM OTH IEITH JIOJDKHBI
OTBEYaTh?

IIpakTH4yeckoe 3aHATHE S
Bup 3ansTus — npakTudeckoe 3aHsITHE B (hOPME 3aIIUTHI TPYIIIOBOTO (MHAUBUIYATHLHOTO)
IIPOEKTA.

8. IlepeueHb OCHOBHOW M [IONOJHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepevyeHb
pecypcoB  HMH(OPMALUOHHO-TEJIEKOMMYHMKAIMOHHON cern «HMHTEepHeTr», mNepedYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NPH OCYHIECTBJIEHHH 00pa30BaTeJbHOIO
npouecca 1no JMCHMIIMHE (MOYJ/I10), BKIKOYAs NepedyeHb MHGOPMAIMOHHBIX CIPABOYHBIX
cucreM (IpM HEOOXOAMMOCTH)

8.1. OcHoBHas uTEpaTypa

1.Ympasnenue npoektamu : yueOHuk / noa pen. H.M. @unumonosoii, H.B. MopryHoBoii,
H.B. PomgmnonoBoii. — MockBa : UHOPA-M, 2023. — 349 c¢. — (Bsicmiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcrt : anexrponHsIit. - URL: https://znanium.com/catalog/product/1914139

2.PomanoBa, M. B. VmpaBnenue npoekramu : ydebHoe nocodbue / M.B. PomanoBa. —
Mocksa : DOPYM : UH®PA-M, 2022. — 256 c. : un. — (Bsiciee o6pazosanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anmextponnsit. - URL: https://znanium.com/catalog/product/1860010

3. Ynpasienue npoekTaMu (IPOEKTHBIN MeHEeKMEHT) : y4ueb. mocobue / I'.A. Tlorammesa.
— M.: NH®DPA-M, 2022. 9BC Znanium.com Pexum JlocTyna:
https://znanium.com/catalog/document?id=386799

4. Tuxomupona, O. I'. YopaBnenue npoektamu: NpakTHKyM : ydeOHoe mocobue / O.I.
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TuxomupoBa. — MockBa : MH®PA-M, 2023. — 273 c¢. — (Beicimee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT : JIEKTPOHHBINU. -
URL.: https://znanium.com/catalog/product/1893799

8.2. lonosiHMTEILHAS JIUTEPATYpPa

1. Tuxomupona, O. I'. YnpapiieHne NTPOEKTOM: KOMIUIEKCHBIM MOAXOJ U CHUCTEMHBIN
anaimu3 : MoHorpadus / O.I'. TuxomupoBa. — MockBa : UH®PA-M, 2022. — 300 c. —
(Hayunast mpbiciip). — DOI 10.12737/673. - ISBN 978-5-16-006383-6. - TekcT : 3/1eKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1709593

2.Iloramesa, I'. A. VYmnpapinenue mnpoekTaMu (IMPOCKTHBIM MEHEIKMEHT) : YydyeOHOe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2022. — 224 c. + Jlon. mMarepuaibl
[DnexTponnsIii pecypce]. — (Boiciiee obpaszoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-010873-5. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1840953

3. AkmanoBa, A. A. Cucrema rocyJapCTBEHHOIO M MYHMIIMIAIBHOIO YIpPaBICHUS :
yuebnuk / A.A. AxmanoBa, B.M. Kanunsia. — Mocksa : UHOPA-M, 2023. — 414 c. + Jlom.
marepuansl [DnekTpoHHblil pecype]. — (Bsiciiee obpasosanue). — DOI 10.12737/981344. -
ISBN 978-5-16-018453-1. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2002652

8.3. Ilepeuenbp pecypcoB HH(OPMANMOHHO-TEJEKOMMYHHKALUMOHHON  CeTH
«HHTepHEeT»

1. HamumonanpHas  acconuanus  ymnpaBlieHUs — @poekTamMu  Pexxum  goctyna:
Www.sovnet.ru
2.  MHdopManmoHHO-aHATUTUYECKUH KypHan «YmpaBinenue IIpoexkramu» Pexum

nocryna: https://pmmagazine.ru/o-zhurnale/

3. llopran g mnpodeccHoHaIOB B YHOpaBIeHUHM NpoekTamMu Pexum jocryma:
https://pmjournal.ru/

IlepeyeHb NPOrpaMMHOro odecrneyeHHs, COBPeMEHHBIX MNpPogecCHOHATBHBIX 0a3
JAAHHBIX M1 THPOPMALMOHHBIX CHIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DNeKTpoHHO-OMOIMOTEeYHAs cucrema ZNANIUM Pexum JoCTyma:
https://znanium.com/

4. DnextpoHHO-OMOHMoTeuHas cucrema BOOK.ru Pexxum nocryma: https://book.ru/

5.  CmpaBounas mnpasoBasi cucrema (CIIC) Koncynbrantllmoc Pexum pocryma:
https://www.consultant.ru/

6. HMudopmamnmonHas cucrema «EnnHOE OKHO OCTYTa K 00pa30BaTeIbHBIM PECypcam»
Pexum nocryna: http://window.edu.ru/

7.  @enepanbHblil 1EHTp HWH(MOPMALMOHHO-00pa30BaTENbHBIX pecypcoB  Pexum
nocryna: http://fcior.edu.ru/

8.  Odunmanpueni caiit ®I'BOY BO «Poccuiickuii ToCynapcTBEHHBI YHHBEPCHTET
TypHu3Ma u cepBuca» Pexxum nocryna: https://rquts.ru/

9. Hayunas onektpoHHas OubOmuoreka E-library (unbopmanmnoHHO-CripaBoYHas
cucrema) Pexxum noctyna: http://www.e-library.ru/

10. Poccuiickass kHWXHas nanata u Poccuiickas rocynmapcteHHas OuoOmuoreka (PI'B)
(nHpOpMaOHHO-CcIIpaBOYHas cucTeMa) Pesxxum noctyna: https://wwwe.rsl.ru/ru/rkp/

11. Poccuiickass HanuoHanbHas OuOMMOTEKa (MH(DOPMAIMOHHO-CIIPABOYHAS CHCTEMA)
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Pexxum mocryma: https://nlr.ru/
12. TlpodeccuonanpHas 0a3a gaHHBIX «DenepabHas Ciayxk0a TOCyIapCTBEHHOU

cratucTHKH» Peskum mocryma: https://rosstat.gov.ru/

13. IIpocdeccuonanpHas 0a3za COLMOJOTHMYECKUX HaHHBIX Bcepoccuiickoro mneHTpa
usydeHus odmecrsennoro mueuus (BIIMOM) Pexxum mocryma: https://bd.wciom.ru/

14. ba3a manHbIX OTKpHITHIX NpoekToB «BLIMIOM» (mpodeccronanbhas 6a3a JaHHBIX)
Pesxum moctyma: https://profi.wciom.ru/open_projects/

15. HWndopmanmonnas cnpaBouyHas cucreMa «HTepHeT-Bepcus CIpaBOYHO-TIPABOBON
cucreMbl “Tapant”» (umHbOpMaIMOHHO-TIpaBOBOM mopTan «[apanT.py») Pexum pocryna:
http://www.garant.ru

16. TIlopram oTkpwITBIX naHHBIX Poccuiickoit @enepanuu (mpodeccuoHanbHas 06a3a
nanHbIx) Pexxum mocryma: http://data.gov.ru/

17. Enunas xomnekuus UU(POBBIX 00pa3oBaTeNbHBIX pecypcoB Pexum moctyma:
http://school-collection.edu.ru/

18. MuHnucTepcTBO Hayku W BbIcuiero obpaszoBanusi Poccuiickoit ®denepanuu Pexum
noctyna: https://minobrnauki.gov.ru/

19. baza npeanpusTtHii, KOMIIaHWH ©u opraHu3anmuii P® 1o pa3nmuyHbiM 00J1aCTIM
nesitenbHOCTH Pexxum noctyna: _http://www.baza-r.ru/enterprises/

20. MHudopmannoHHO-cipaBoyHasi cuctema denepanbHOro o0Opa3zoBaTeNLHOrO MopTaia
«IKOHOMHUKA. Connonorusi. MeHeKMEHT» Pexxum
nocryna: http://ecsocman.hse.ru/docs/27572260/

21. HamumoHanpHas HSKOHOMHYECKAs OSHUUKIONEAUS (MHPOPMAIIMOHHO-CIIPABOYHAS
cucrema) Pexxum noctyna: https://vocable.ru/

22. MunucrepcTBo HKOHOMHUYECKOTO pa3BUTHSA Poccuiickoii ®denepaunu
Pexxum noctyma: https://www.economy.gov.ru/

23. ba3a WHBECTHUIIMOHHBIX TpemnoxeHuid LleHTpa pa3BUTHS MpeIIPUHUMATEIHCTBA
MockoBckoi obnacTtu [mpodeccuonambHast 6a3a JIAaHHBIX | Pexum
noctyna: http://www.mspmo.ru/base/

9. MeToanyeckue yKa3aHusi JUIsl 00y4aOIIMXCS 0 OCBOEHUIO TUCHHMIIMHBI (MOTYJ151)

[Tpouiecc nM3ydeHHs] AUCHUILTUHBI MPEIyCcMaTpUBAET ayIUTOpHYIO (paboTa Ha JEKUUAX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYJAUTOPHYIO (CaMOIOATOTOBKA K JICKIIUSM WM IMPAKTHYECKUM
3aHATHSIM) paboTy oOydaromierocs. B KoHTakTHyr0 paboTy oOydaromuxcs ¢ MpernojaBaTesieM
BXOJISIT: ayTUTOPHAsl paboTa, KOHCYJIBTAIIUH, TPOMEKYTOUHAS aTTECTAIHU.

B kayecTBe OCHOBHON MeTOAMKH OOydeHHs Oblla BbIOpaHa METOJMKA, BKIIIOYAOIIAS
COBOKYITHOCTb ~ MPHEMOB, C  TOMOINBIO  KOTOPBIX  IMPOUCXOAUT  II€JICHAIIPABICHHO
OpPraHW30BaHHBIN, TJIAHOMEPHO U CHUCTEMATHUYECKH OCYIIECTBISIEMBIH TMpOIecC OBIaJICHUS
3HAHUSMH, YMCHUSIMH U HABBIKAMH.

B kauectBe OCHOBHBIX (OPM OpraHM3allMd y4eOHOro Tmpolecca IO JAUCHUIUINHE
«YTpaBieHne PerHOHATBHBIMA W MYHHUIUIIATBHBIME TPOCKTaMU» B TPEAJIaraeMoil METOIHKE
00y4eHUs BBICTYNAIOT 3aHATUS JICKIIMOHHOTO TUTA U MPAKTUYECKUE 3aHATHS (C UCMOIB30BaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00ydeHHsI), a TAK)KE CaMOCTOsATENbHAasi paboTa 00y4yaroIuXcs.

Teopetnueckue 3aHATHS (JIEKIIUU) OPTaHU3YIOTCS MO MOTOKaM. Ha Nexnusx u3nararorcs
TEMBbl JUCIUIUIHHBI, MPEIyCMOTPEHHBIE pabdoveil MpOrpaMMOid, aKIEHTUPYETCs BHUMaHHE Ha
HaubOosee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIUILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nexkumii siBisercs 0a30il MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)Ke€ CAMOCTOSTEIbHON HAYIHOH NeATeIbHOCTH.

W3noxeHne JEeKIMOHHOTO MaTephalla PEeKOMEHIYETCs IMPOBOAWTH B MYJIBTUMEIUHHOU
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dopme (mpesentaruii). CMpIcioBasi Harpy3ka JEKIUU CMELIACTCSI B CTOPOHY OT H3JIOKCHHUS
TEOPETUYECKOr0 Marepuaia K (OPMHUPOBAHUIO MOTHBAIIMU CAMOCTOSTEIILHOTO OOyUeHHs yepes
MOCTaHOBKY IMpoOieM oOydeHHs M TOKa3 MyTed pemieHus NpodecCHOHANbHBIX MpodsieM B
pamKax TOH Wiu MHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEIEHHUS JIEKLUU SIBISIETCS METOJ
POOJIEMHOTO U3JI0KEHHSI MaTepHalia B BUIE npOoOIeMHOU JTeKYUU.

Jlexyus-ouckyccus — omHa U3 (GOpPM HMHTEPAKTHBHOTO MPOBEACHUS TEOPETHYECKHX
3aHATUH. Jluckyccusi - 3TO MyOIM4HOE OOCYKIEHHE KaKoro-nudo mpoOIeMHOro BOIpoca,
po0iieMsbl. J{McKyccusi OnpaB/IbIBAET CBOE HA3BAaHUE B TOM CIIy4yae, €CJIM 00CYX AaeMblil BOIIPOC
CJI0KE€H, BA)KEH M HEOJHO3HAYEH IO XOAY M TOJKOBAHMIO, T.€. MIPEANOJIAraeT ajlbTepHATUBHBIC
oTBeThl. JIMCKycCHs MOXKET OBbITh HAMEUYeHa M CIPOBOIMPOBAHA MpENojaBaTelieM, HO MOXKET
BO3HUKHYTh CIIOHTAHHO. JIEKIIMs B BUJE CTPYKTYpPUPOBAHHON M YIPABIISIEMON JUCKYCCHH - 3TO
CHEMAJIbHO TOATOTOBJIEHHBIH W OPraHU30BAHHBI MpOIECC, MO3BOJIAIOIUNA CTOPOHAM
OTCTauBaTh CBOM No3UIMH. Llenplo Takoro 3aHATUs sABIsAETCS (HOPMHUPOBAHHE OIEHOYHBIX
CYKJIEHU, YTBEPKICHUE MUPOBO33PEHYECKUX MO3ULIHIA.

[IpakTuueckue  3aHATHA [0  JAWCHUIUIMHE  «YIPaBJIE€HUE  PETUOHAIBHBIMH U
MYHULIMNIAJIbHBIMUA IIPOEKTaMU» MPOBOSATCS € LENbI0 NMPUOOPETEHUS IPAKTUUECKUX HABBIKOB B
o0nacTu mpoekTHOro ympaieHus. [IpakTudeckue 3aHATHA CHOCOOCTBYIOT Ooliee TIyOOKOMY
MOHMMAaHHIO TEOPETUYECKOT0 MaTepraia ydeOHOTO Kypca, a TaKKe Pa3BUTHIO, (POPMHPOBAHUIO
U CTAHOBJICHHIO PA3JIMYHBIX YPOBHEH COCTABIAIOIIUX NPOPECCUOHATBHON KOMIIETEHTHOCTH
cTyneHToB. [IpakTuyeckue 3aHATUS HPOBOAATCS B BHUAE JEIOBOM M POJIEBBIX WIp, paszbopa
keiicoB (case-study), pemienus 3amad, OOCYKICHHS TOKJIAIOB C TMPE3CHTAIMSIMH, KPYIJIOTO
CTOJIa, 3aIUThI IPOEKTOB.

Meton aHanu3a KOHKPETHOM CHUTyaluu (CUTyallMOHHBIA aHajiu3, aHaliu3 KOHKPETHBIX
cutyanuii, case-study) — 3To memarormueckas TEXHOJIOTHS, OCHOBaHHAs Ha MOCIUPOBAHHUU
CUTyallUd WM HCIOJb30BAaHUSA pEeaJbHOM CHUTyallMM B LEIAX aHajdu3a JaHHOro clilydas,
BBISIBJICHUSI MTPOOJIEM, TOMCKA aJIbTEPHATUBHBIX PEIIEHUN U MPUHATHS ONTUMAIBHOIO PEIICHUS
npooiem.

CutyanioHHbIN aHanu3 (pa300p KOHKPETHBIX CUTYalHi, case-study), 1aeT BO3MOKHOCTb
U3YYUTh CIIOKHBIE WJIM SMOLIMOHAJIBHO 3HAYMMBbIE BOIPOCH B Oe30MacHOi 0OCTaHOBKE, a HE B
peasbHOM KU3HU C €€ Yrpo3aMHu, PUCKOM, TPEBOTOM O HENPUSATHBIX IOCIEIACTBUSX B Cllydae
HENPAaBUJIBHOT'O PELICHHUS.

Pa3bop kelicoB u peleHue 3a7ad 3aKJIIOYAeTCsl B BBIMOJHEHWU CTYIACHTaMH, IO
PYKOBOJICTBOM IIpEIo/iaBaTelis, KOMIUIEKCAa YYeOHBIX 3a/laHuil HampaBIEHHBIX Ha YCBOEHHE
HAyYHO-TEOPETHYECKUX OCHOB Pa3pabOTKU MPOEKTOB B TOCYAApPCTBEHHOM M MYHUIMIAIBHOM
yIpaBlIeHUH, NPUOOPETeHHE NPAKTHYECKHX HABBIKOB OBJAJIEHUS METOJaMu  paboThl ¢
INPUMEHEHUEM COBPEMEHHBIX NH(POPMAIIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

Kpyrublif crom — 3TO MeToJ aKTUBHOIO OOydYeHHSs, OJJHa M3 OPTraHU3aIMOHHBIX (OpM
MO3HABATEIIbHON JIEATENIbHOCTH YYalUXCs, IO3BOJSIONIAs 3aKpenuTh IOJyYeHHBIE paHee
3HaHUS, BOCIIOJIHUTH HEINOCTAIOUIYI0 HH(opMaIuio, chopMUpPOBATH YMEHHSI PELIaTh MPOOIEMBI,
YKPENHUTh MO3UINH, HAYYUTh KYJIbTYpe BEIACHHUS TUCKYCCHM. XapaKTepHOW 4epTOH «KpYyTiIoro
CTOJIa» SIBJIIETCS] COYETAHNE TEMAaTUUECKON AUCKYCCUU C TPYIIIOBOM KOHCYJIbTallUEH.

OCHOBHOH II€JIbIO TIPOBENIEHUSI «KPYTJIOTO CTOJIa» SBISETCS BBIPAOOTKA y ydalIuXcs
npoeCCHOHATBHBIX YMEHUH H3JIaraTh MBICIH, AapryMEHTUPOBaTh CBOM COOOpa)KeHus,
000CHOBBIBAaTH IpeAaraeMble peleHusl U OTCTauBaTh cBoM yoexaeHus. [Ipu aTom npoucxoaut
3aKperuieHue MHPOPMALUU U CaMOCTOATEIbHOM paldOoThl C JOMOJHHUTEIbHBIM MaTepHalloM, a
TaK)Ke€ BBISIBIIEHHE IPOOJIEM U BOIIPOCOB Il 00CYKICHUS.

Baxknoli 3a1aueii mpu OpraHu3aluu «Kpyrioro CToJay sBISETCS:
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° 00CyX/IeHHE B XOJI€ TUCKYCCHU OJIHOM-IABYX MPOOJIEMHBIX, OCTPBIX CHUTYyaIHil IO
JTaHHOH TeMe;

° WJUTIOCTPAIIMSl MHEHHM, TOJIOKEHUH C HCIOJIb30BAHUEM PAa3IUYHBIX HAIJISIIHBIX
MaTepuaoB (CXEMbI, TUarpaMMbl, TpaduKy, ayIno-, BUIC03anUCH, (POTO-, KHHOJIOKYMEHTHI),

° THIATENbHAS TOJATOTOBKA OCHOBHBIX BBICTYIAIOIIMX (HE OTPAaHUYMBATHCS JTOKJIAIaMH,

0030pamu, a BbICKa3bIBaTh CBOE MHEHHE, J0KA3aTEJIbCTBA, APTYMEHTHI).

[Tpu mpoBeIeHNH «KPYTIOTO CTOJIa» HEOOXOAUMO YUUTHIBATH HEKOTOPBIE OCOOCHHOCTH:

a) HY)XHO, 4TOOBl OH OBUI JEHCTBUTENIBHO KpPYIVIBIM, T.€. MPOLECC KOMMYHHKAIMH,
OOLIEHMS], TPOUCXOJWII «IJI1a3a B riasza». [IpuHuun «kpyriaoro cronay» (He ciaydailHO OH HPUHSAT
Ha IIeperoBopax), T.e. pacloJOKEeHUE YYaCTHUKOB JIMIIOM APYT K JIPYTy, @ HE B 3aThUIOK, KaK Ha
OOBIYHOM 3aHATUH, B LCJIOM IIPUBOAUT K BO3pPACTAHHUIO AKTHUBHOCTH, YBCIMUYCHHUIO 4YHCJIA
BBICKA3bIBaHUI, BO3MOYKHOCTH JIMYHOTO BKJIIOYEHHS KaXJOro ydallerocss B 00CYXIEHHE,
MOBBIINIAET MOTHBAIMIO YYalIMXCs, BKIIOYAeT HEBEpOAIbHBIE CpPEACTBA OOIIEHHS, TaKHe Kak
MHUMHUKA, )KECThI, SMOLIMOHAJIbHBIE IIPOSIBICHUS.

0) mpenojaBaTellb TaKXKe pacrosiarajics B oOLIeM Kpyry, Kak paBHOIIPABHBIN WIEH IPYIIIbI,
4TO cO37aeT MeHee (POopMaIbHYyl0 OOCTAaHOBKY IO CPAaBHEHUIO C OOIICNPUHATOM, I'/le OH CHUIUT
OTJEJIFHO OT CTYIEHTOB OHU OOpalIeHbl K HeMy JHUIIOM. B kiaccnyeckom BapHaHTe Y4aCTHUKH
aZpecyloT CBOM BBICKa3blBaHMS IPEUMYILIECTBEHHO €My, a He Jpyr Ipyry. A eciau
npenojaBaTesib CUJIUT CPEeU CTYACHTOB, OOpAIleHHs WIEHOB IPYNIbI IPYT K APYTY CTAHOBSTCS
Oonee wYacTbIMM M MEHEe CKOBAaHHBIMHM, 3TO TaKXe CIOCOOCTBYeT (OPMUPOBAHUIO
6JIaFOHpI/I$ITHOﬁ 00CTaHOBKH g JUCKYCCHMHM W pa3BHUTHUA  B3aMMOIIOHMMAHHA MCKAY
IIPENnoaaBaTesleM U CTYIEHTaMHU.

«Kpyriblii cTomn» 1enecoodpa3Ho OPraHU30BaTh CIEIYIOINUM 00pa3oMm:

1) IIpenonaBatenem GopMynupyroTcs (PEKOMEHIYETCsl MPUBIEKAaTh U CAMUX CTY/AEHTOB)
BOIPOCHI, 00CYKJ€HHE KOTOPHIX MTO3BOJIUT BCECTOPOHHE PACCMOTPETH IIPObIIeMy;

2) Bompocsl pacnpenensiorcs MO NOATPYNNaM H  pa3faioTcs Y4YacTHUKAM IS
LEJICHANPABIEHHOM MOATOTOBKH;

3) Jnst ocBemieHus crnenu(pUUecKuX BOIPOCOB MOTYT OBITh NMPUIJIAIIEHBl CIELHUATUCTHI
(ropHucT, COLMOJIOT, TICUXOJIOT, 3KOHOMHUCT);

4) B xoze 3aHATHS BOIIPOCH! paCKPHIBAIOTCS B ONPE/IEICHHON MOCIe10BaTEIbHOCTH.

BI)ICTYHJ'IGHI/H[ CriCcHuaJIbHO IMOATOTOBJICHHLIX CTYACHTOB 06CY)KI[aI-OTCﬂ U OOIIOJHAKOTCA.
3agaroTcs BOIPOCHI, CTYAEHTHI BBICKA3bIBAIOT CBOM MHEHUS, CIOPST, OOOCHOBBIBAIOT CBOIO
TOYKY 3pEHUSL.

JenoBas u poieBas urpa — (opma BOCCO3aHUS MNPEAMETHOIO M COLMAIBHOIO
coiepxkaHus NpodhecCHOHATbHOM JEeATEIbHOCTH, MOJAEIUPOBAHUS CHCTEM OTHOILIEHHUH,
pa3HOOOpa3HBIX YCIOBUN MPOPECCUOHANBHOMN AeSITeNTbHOCTH, XapaKTepPHBIX IS JaHHOI'O BUA
MPaKTUKU.

B nenoBoii u poneBoil urpe oOyueHne ydacTHUKOB ITPOUCXOJUT B MPOLIECCE COBMECTHOM
JeAaTesbHOCTH. [Ipy 3TOM KakJIbIi pelraeT CBOX OTAENIBHYIO 3a7ady B COOTBETCTBHM CO CBOEH
ponbio U ¢yHknueil. OOmieHne B JI€JI0BOM HIpe — 3TO HE MPOCTO OOILIeHHE B IpoIecce
COBMECTHOI'oO YCBOCHHA 3H3HI/II>1, HO TIICpBBIM JCIIOM — O6I].[GHI/I€, UMUTHUPYIOUICE,
BOCITPOU3BO/IsIIIEE OOIICHHE JIIOICH B MIpoliecce peaabHO n3ydaeMoi nesaTenbHocTu. JlenoBas
Urpa - 3TO HE MPOCTO COBMECTHOE OOydeHHE, 3TO 00y4eHHUE COBMECTHOW EeATEIbHOCTH,
YMEHHSM U HaBBIKaM COTPYIHUYECTBA.

Cneunduka o00ydaronux BO3MOKHOCTEH J€JI0BOM M pPOJEBOM HIphl Kak MeEToja
AKTUBHOTO OOYYEHHS COCTOUT B CIIEIYIOILEM:

. npoiecc OOy4eHMS MaKCHMaJbHO TMPUOIMIKEH K pealbHOW MPaKTUYECKOMN
NEeATEeIbHOCTH PYKOBOIUTENEH M CHEIUATNCTOB. DTO JOCTUTAETCS MYTEM MCIOJIb30BAHUS B
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JIEJIOBBIX UTPax MOJEIEH peaabHbIX COLUAIbHO-3KOHOMUYECKUX OTHOIIEHUH.

o METOJI ICJIOBBIX U POJIEBBIX UTP MPEICTABIISET COOOW HE UYTO MHOE, KaK CIIEIUAIBHO
OpPraHM30BaHHYIO JESATEIBHOCTh [0 AKTUBU3ALUMU IOJYYEHHBIX TEOPETUYECKUX 3HAHUH,
IEpeBOJly MX B JIEATEIHOCTHBIH KOHTEKCT. TO, YTO B TpaJMLHMOHHBIX METO/AaX OOy4eHus
«OTHAeTCs Ha OTKYI» KaXAOMY Yydamiemycsi 0e3 ydera ero TOTOBHOCTH W CIOCOOHOCTH
OCYILIECTBUTh Tpebdyemoe IpeoOpa3oBaHue, B JIEIOBOW HIpe NpUOOpETaeT CcTaTyCc METoJa.
[IpoucxomuT HE  MEXaHMYECKOE  HAKOIUIGHWE  HMHPOpPMALWH, a  JAeATEIbHOCTHOE
pacipeaMednBaHue KaKoi-TO cepbl 4eT0BEUECKOH pealbHOCTH.

Buowt 0enosuix uep

Ha cerogusmHuii 1eHb B JIUTEpaType CyLIECTBYET 0O0JIbIIOE pa3HOOOpa3re THUIOJIOTHH 1
KJaccudukanuii 1e10BbIX urp. IlpuBenem npuMepsl HEKOTOPBIX U3 HUX.

Hanpumep, kiaccupukanus Jel0BbIX UTP:

1.  Ilo Tumy yenoBeYeCKOM MPaKTUKH, BOCCO3/1aBAEMOMN B UTpE:

* y4yeOHas,

* HMCCJIEeN0BaTEIbCKas;

2. ITo uemsim:

* YIIPaBJIEHYECKHUE,

* aTTECTALIMOHHBIE,

3. [lo BpemeHU IPOBEIEHNUS:

o 0e3 orpaHUYeHMs BpEMEHU;

C OrpaHUYCHUEM BPEMEHH;
UI'PBI, IPOXOJAIIHUE B PEATIBHOE BpEMS;
UI'PBI, TJ€ BPEMS CXKAaTO;
. [Io oneHKe AeATEeNbHOCTH:
OayuTbHAsI UM MHAS OLIEHKA JIeATEIbHOCTH UTPOKA UM KOMAaH/IbI;
OIIEHKa TOT0, KTO KaK paboTai, OTCYTCTBYET;
5. Ilo koHEYHOMY pe3yIIbTaTy:
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. JKECTKME UIpPbl — 3apaHee H3BECTEH OTBET (HampuMep, CeTeBOM TIpaduk),
CYILIECTBYIOT KECTKUE IPABUIIA;
o cBOOO/HBIE, OTKPBITBIE HUIPbl — 3apaHee W3BECTHOI'O OTBETa HET, IpaBuia

u300peTaroTcss Uil KaXJOM HMIPhl  CBOM, YYaCTHUKH palbOTalOT HaJ pelIeHHEeM
HECTPYKTYPUPOBAHHOW 3a]1a4H;
6. Ilo KOHEYHOH LIENTH:

o 06yqafonme — HallpaBJICHBI Ha IMOABJICHHUEC HOBBIX 3HAaHUU U 3aKpPCIJICHUC HABBIKOB
YU4aCTHHUKOB,

. KOHCTaTUPYIOIINE - KOHKYPCHI PO ECCHOHAIBHOTO MaCTEPCTBA;

o IO CKOBBIC — HAIIPABJICHEI HAa BBISABJICHHC HpO6J’IeM " IIOUCK HYTeﬁ HX PCIICHUSA,

7. I1o METOIOJIOTUH MPOBECHUS:

. JYHOUHbIE WUIPhl — WIPa MPOXOJUT HA CHEUUATIBHO OPraHU30BaHHOM IIOJE, C
YKECTKUMH MPABHUIIAMHU, PE3YJIbTAThl 3aHOCATCSA HA OJaHKU;

L POJICBBIC HIPBI — Ka)KI[I)II\/II YYaCTHUK HMECT WM OIPCACICHHOC 3aJaHUuC, WU
OTIpEeJIEJICHHYIO POJib, KOTOPYIO OH JTOJIKEH UCIOJIHUTh B COOTBETCTBUU C 3a/IaHUEM;

. TPYIIOBBIE JUCKYCCHH — CBS3aHBI C OTPAOOTKOW MPOBEIACHHUS COBEIIAHUN WIH

NpUOOpETEHNEM HABBIKOB I'PYNIOBOM pabOThl. YUaCTHUKU MUMEIOT MHAWBUIyaJIbHbIEC 3aJaHMs,
CYIIECTBYIOT TpaBWJIa BeIEHHUs AUCKyccuu (Hampumep, urpa «KoopamaanmoHusii CoBery,
«Kopabnekpymienue») (cM. moapoOHee 00 opraHu3aliu Juckyccuu m. 2.1);

o UMUTAIIMOHHBIE — HMMEIOT IeJb CO3/1aTh y YYaCTHUKOB TIPEJCTAaBICHUE, Kak
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cienoBano Obl JIEWCTBOBATH B OMNpEAENeHHbIX ycioBusax (Hampumep, «llponmaxu» - nns
o0ydeHus: MEHEKEPOB | T.11.);

o OpraHU3alMOHHO-AesTeNbHOCTHBIE Urpbl (OJJU) — HE UMEIOT KECTKUX MpPaBHIL, Y
YYaCTHUKOB HET pOJICH, WUrPbl HANpaBlIE€Hbl Ha pEUICHUE MEKIUCUUIUIMHAPHBIX MpOoOiIeM.
AKTHBH3aIMs padOThl Y4aCTHUKOB IIPOUCXOANT 33 CUET KECTKOTO JIaBJICHHS HA JTMYHOCTD;

o MHHOBALlMOHHBIE UTPBHl — (POPMHUPYIOT MHHOBAIIMOHHOE MBIIUJICHUE YYaCTHUKOB,
BBIJIBUTAIOT HMHHOBAIIMOHHBIE HJIEUM B TPAJULIMUOHHON CHCTeMe JeHCTBUIA, OTpadaThIBAIOT
MOJEIM  PEaJbHOM, KEIAaeMOM, HJICAJIBHOM CUTyalMld, BKJIIOYAOT TPEHHHTH IO
caMOOpraHu3alluy;

o aHcamOmeBble UTPbl — (OPMUPYIOT YIPABICHYECKOE MBIIIJICHHE Y YYaCTHHKOB,
HanpaBJieHbl Ha pEIIeHWE KOHKPETHBIX MpoOJeM MPeanpHsITHs METOJOM OpTraHH3aluu
JIEJIOBOTO MAPTHEPCKOTO COTPYAHUYECTBA KOMaH/I, COCTOSIIINUX U3 PYKOBOAUTENEH CITyXk0.

Pacmmipennto u yriyOneHHIO 3HAHUI CTYIEHTOB CIOCOOCTBYET HOO20MO6KA O0KNA0A C
npezenmayueti. Jloknang — ¢gopma caMOCTOSTENBHON pabOThl, HANPABICHHOW Ha JeTalbHOE
3HAKOMCTBO C KaKOW-IMOO TeMOW B paMKax JaHHOW TUCHMIUIMHBL. CTYJAEHYECKHE TOKIAJbI, KaK
MPaBUIIO, JOTMOJHSIIOT M Pa3BUBAIOT OCHOBHBIE BOIPOCHL, H3y4aeMmble Ha JEKIHUIX U
NPaKTUYECKUX 3aHATHIX. Bemymiee mMecTo IOKHBI 3aHUMATh TEMbBI, KOTOPHIE MPEICTABISIOT
npodeccuoHaNbHBIN HHTEPEC, HECYT AIEMEHT HOBU3HBL. TeM caMbIM CO3/1a€TCSl MOTHBAIIMOHHAS
TOTOBHOCTH K CAMOCTOSITEIIbHOMY BBIIIOJTHEHUIO 33 JaHHUS.

OcHoBHas 3a1aya paObOThI HAJ TOKJIAJI0M IO JAUCHUIUIMHE «YTpaBiIeHHUE PErMOHAIbHBIMU
¥ MYHUIIUTIAIBHBIMU MIPOEKTaMH» - 3TO ()OPMHUPOBAHUE Y CTYJCHTA HAaBBIKOB CAMOCTOSTEIILHON
HAyYHOU NEeSATENbHOCTH, MOBBIIICHUIO €r0 TEOPEeTUYECKOW M MpOoeCCHOHATBHON MOATOTOBKH,
JTy4IIeMy YCBOCHHIO YUeOHOTO MaTepuana. Y4eOHbIH JOKIIaa He TOJHKEH UMETh UCKITFOUUTEIIFHO
KOMIUJISITUBHBIN XapakTep. M3noxxeHne marepuana JOHKHO HOCUTh MPOOJIEMHO-TEMaTHYECKUNA
XapakTep, BKIII0YaTh COOCTBEHHOE MHEHHUE CTYJEHTa M0 KPYr'y U3jiaraemMbix mpodsieM. B Hem He
JOJI’KHO OBITh MEXaHUYECKHU MEePENUCaHHBIX U3 KHUTH, CIIOXKHBIX JUIsI TOHUMAaHHS KOHCTPYKIIHA.

[lenpro camocTosATENHEHON (BHEAYAUTOPHOM) pabOThl OO0ydYaIOMIUXCS SIBISETCS O0y4deHue
HaBblkaM  pabOTBl €  HAyYHO-TEOPETUYECKOH, MEepHOAMYECKOH, HAyYHO-TEXHHUYECKOU
JUTEPATypOil W TEXHUYECKOH JOKyMEHTalueH, HEOOXOMUMBIMHU JJIsl YrIyOJIEHHOTO W3Y4eHUS
TUCIUIUIMHBL  «YTIpaBlI€HUE PErHOHAIbHBIMA W MYHULUIMAIBHBIMU MPOEKTaMU», a TakKke
pa3BUTHE Yy HUX YCTOHYMBBIX CHOCOOHOCTEH K CaMOCTOSATEIBHOMY M3YYCHUIO U H3JIOKEHHIO
NOJYy4eHHOM nH(pOopMaluu.

OCHOBHBIMU 33J1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISIIOTCS

- oBIaJieHNe PyHIAMEHTATbHBIMUA 3HAHUSIMU;

- HapaboTKa NMpodecCHOHANbHBIX HABBIKOB,;

- PUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIET0BATENBCKOMN AEATEIbHOCTH;

—  pa3BUTHE TBOPYECKOW WHHIIMATHBBI, CAMOCTOSITEIPHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa CTYAECHTOB IO JUCHUIUIMHE «YTIpaBI€HUE PErMOHAIBHBIMU U
MYHUITUTIATEHBIME TIPOEKTAMI 00ECTICYHBACT:

—  3aKperieHHe 3HAaHWH, TMOJY4YEeHHBIX CTYyJICHTaMH B IMpolecce JEKUMOHHBIX U
MPAKTUYECKHUX 3aHATUH;

- dopMHEpoBaHHE HABBIKOB pPa0OTBI € TMEPUOIUYECKOH, HayIHO-TEXHUYECKOH
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- nproOpeTeHue OmnbITa TBOPUYECKOM U UCCIIE0BATENILCKOM NesITETbHOCTH;

—  pa3BUTHE TBOPYECKOW WHMIMATHBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosiTensHas padboTa SBISETCS 005S3aTeIbHON SISl KaXK0T0 00y4JaroIIerocs.
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DopMbI CAMOCTOSATEILHOH PadOTHI
[lepedyeHb TeM caMOCTOSATENBHON PabOTHI CTYIEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM M

MPAKTHYECKUM
JUCLUMIIUHEL

3aHATHUAM

COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paboyeil mporpaMmel

CamocTrosTenbHas paboTa CTyACHTa MpelycCMaTpUBaeT CIASAYIOIUE BUAbI padoT:

- IOATOTOBKA MaTepuaja Ha 3a/laHHYyIO0 TEMY,

- IOATOTOBKA MPE3EHTAIH 110 OIpeIeICHHBIM BOMPOCaM;

- U3y4YEHHE HayYHOU U Hay4YHO-METOAMUYECKOM 0a3bl IO IOCTABJIEHHOM MPOOIEMAaTHKE;
- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aJaHHol TeMe.

10.

MarepuajibHO-TeXHHYeCKAasi

0asza, HeoOXoAUMAasi Jsl  OCYLIECTBJICHUS

00pa3oBaTeIbHOIO MpoLecca Mo JHCHHUILINHE (MOAYJII0):
VYyeOHble 3aHATUS MO JUCHMIUIMHE «YTPaBICHHUE PErHOHAJIBHBIMU U MYHULMIAIbHBIMU
IPOEKTaMU» MPOBOJATCS B CIEAYIOINX 000pYIOBaHHBIX YU€OHBIX KaOMHETAX:

Bun yueOHbIX 3aHATHIA 110
JUCLUILINHE

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSI IPOBEICHUST IPAKTHYSCKUX 3aHATUH C IIePeUYHEM OCHOBHOTO

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTrauus

00opynoBaHus
3aHsTHS JIEKLHOHHOTO yueOHast ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas MeOenb
THUIIA, TPYNIIOBBIE U TCO: BHJICONIPOCKIIUOHHOE 000py10BaHNE/TIEPEHOCHOE
MHIUBUAYaJIbHbIE BUJICONIPOEKIIMOHHOE 000PYA0OBaHNE
KOHCYJIbTAllMM, TEKYIIUN | JOCKa

3aHaTuA CEMHUHAPCKOT0
THIIA

yueOHas ayJUTOpus, ClIeLUaIN3UpOBaHHas yueOHas MeOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000py10BaHHE
JIOCKa

CamocTtosTenpHas paboTta
0o0yyJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM paboThl,

crienManu3upoBanHas ydeOnast meoens, TCO: BUIeONpPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaIIMOHHOA
TEJIEKOMMYHUKAlMOHHYIO ceTh "VIHTepHeT", nocka;

[Tomemnenne st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢
HayuHo-TexHn4eckon o6ubnmorexku YHHUBEPCUTETA,
CIielMaTu3upoOBaHHas ydeOHass MeOenb aBTOMATHU3HPOBAHHBIE
paboume  Mecra  CTY€HTOB C  BO3MOXHOCTBIO  BBIXOJQ
MH(OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ~ ceThb  «HTepHeT»,
MHTEPAKTUBHAsI JOCKA
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