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1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Hucuumnmuna b1.0.3  «CoBpeMeHHbIe TOAXOABl K OpPraHU3alMOHHO-YIIPaBICHYECKOMN
JESTEIIbHOCTH SBIIETCS YacThlO MEPBOro OJI0OKA JUCIUIUIMH MPOTPaMMbl MarucTpaTyphbl IO
HanpasyieHuto noarotoBku 38.04.04 «[ocymapCcTBEHHOE M MYHULIMIIAIBHOE YIIPABJICHHEY,
npoduns VYmpapieHHE TEPPUTOPUATBHBIMU KOMILJIEKCAM U CHCTEMaMH U OTHOCHUTCS K
00s3aTeIbHOM YacTH MIPOrPaMMBI.

W3ydeHue qaHHON JUCHMILIUHBI Oa3upyeTcsl Ha 3HAHUH COBOKYITHOCTH METOJOB aHaIH3a U
IIPOBEJCHUSI HUCCIIEJOBAaHUM B HSKOHOMHMYECKON TEOpPUM, COLMOJOTUH, MEHEIKMEHTE U
MapKeTHHIe, MOJYYEHHBIX B paMKax MporpamMmbl OakanaBpuara.

JucuuruiiHa HampasiieHa Ha (OPMHUPOBAHUE CIIETYIOIIEH KOMIIETCHIINU BBIITYCKHUKA:

YK-3. - cnocobeH opraHu3oBBIBaTb U PYKOBOJUTH pabOTON KOMaHbI, BbIpabaThIBas
KOMaHJHYIO CTpaTerui0 JJsi JIOCTH)KEHUS IIOCTABJIEHHOM LN, B YacTU WHJUKATOPOB
noctkeHus: komneteHuu: YK-3.1. (mmaHupyer KoMaHIHyi0 paboTy U (GopMyITupyeT LeNu,
3amaun); YK-3.2. (opranusyer paboTy KOMaHAbl ISl JOCTHXKEHUS TIOCTaBlieHHOU 1enu) u YK-
3.3. (KOHTpOJHMPYET BBHIMOJHEHUE YJICHAMH KOMAH[bI IOCTABJICHHBIX 3a/lad, KOPPEKTHUPYET
paboTy KOMaHIbI B COOTBETCTBHH C IIETIBIO paOOTHI).

YK-6. - criocobeH ornpenensaTh U peaan30BbIBATh MPUOPUTETHI COOCTBEHHOM 1eATeIbHOCTH
U CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIIEHKH, B YaCTH UHJUKATOPOB TOCTHKEHUS
xomnereHuu: YK-6.1. (oueHuBaeT cBou pecypchl U MX Ipeenbl, ONTUMAIBHO UX HUCHOJIb3YET
JUIsL YCTICUTHOTO BBIMOJIHEHUsI MopydeHHoro 3agaHusi) u YK-6.2. (ompenenser HpUOPUTETHI
Ipo(heCCHOHATIBHOTO Pa3BUTHUS U CIIOCOOBI COBEPILIEHCTBOBAHMS COOCTBEHHOM JESATENILHOCTH Ha
OCHOBE CaMOOIICHKHU 10 BEIOPAHHBIM KPUTEPUSIM).

Conepxkanue IUCHMIUIMHBI Tpearnoiaraet (OPMUPOBAHHE W PA3BUTHE Y CTYACHTOB
KOMIIETEHIIMM CBA3aHHBIX C pPa3BUTUEM COLMAJIBHOIO WHTEJUIEKTa, @ TaKXe HaBbIKOB
omnpezeneHuss IeJed W 3a4ad OpPraHMU3allMOHHO-YIPABIECHYECKOW JESTeNbHOCTH, aHalln3a,
pa3pabOTKW M TIOMCKA pPELICHWH, TOATOTOBKM TEXHUKO-3KOHOMUYECKOTO OOOCHOBaHMS
IIPOEKTOB, B TOM YHCJI€ HHHOBAIIMOHHBIX, U MPAKTUKU MPOBEIECHUS UCCIEOBAHUM Pa3IMYHOTO
Xapakxrepa.

OO0mast TpyAOEMKOCTh OCBOCHMSI JUCIHIUIMHBI COCTABISIET 4 3aueTHble eAUHUIBI, 144
yaca.

Ha ounoii popme 0Oyuenus: npemnojaBaHue NMCLUUIUIMHBI BeeTcs Ha 1 Kypce:

1 cemecTp — 3aHATHS JTEKIMOHHOTO THNA - 24 Yaca, 3aHATUS CEMHUHAPCKOro Tuna - 24 yaca,
KOHCyJbTallMM - 4 wyaca, NPOMEXYTOYHOM arTecrauuu B (¢opMe H3K3aMeHa - 2 daca,
camocTosTenpHas padota — 90 yacoB, 4 3aueTHbIE €TUHHIIBI.

Ha 3a0uHoii popme 0OyueHus: mpenoaaBaHue TUCIUILIMHBI BeeTcs Ha 1 Kypce:

1 cemecTtp — 3aHATHS JEKUMOHHOIO THUMa - 2 4Yaca, KOHCyJbTallMM - 2 4Yaca,
caMOCTOSITeNIbHAsi paboTa — 68 4acoB, 2 3a4eTHBIE €AMHUIIBI,

2 ceMecTp - 3aHATHS JIEKIIMOHHOTO THUMa - 4 Yaca, 3aHSATUS CEMUHApPCKOro THma - 4 4Jaca,
KOHCYJIbTAllMM - 2 4Yaca, aTTeCTallMOHHbIE MCIBITAaHUS MPOMEXKYTOYHOM arrecTanuu B dopme
9K3aMeHa - 2 yaca, caMoCToATeNbHas paboTa — 60 yacoB, 2 3a4eTHbIC €TUHUIIBI.

[IpenogaBanrie  AMCHMIUIMHBI —TNpPEAYCMATpUBAET MPOBEAECHHWE Y4EOHBIX  3aHATHM
CJICAYIOIIMX BUIOB: 3aHATHUS JIEKIIMOHHOTO THUIIA, B TOM YHCJIe JIEKIUU-IUCKYCCUH, TPOOIEeMHBIE
JIEKIMU, MpaKTUYeCKHe 3aHATUS B (opMe JEeJOBBIX HIp, CEMUHApOB-AMCIIYTOB, pa300poB
KOHKPETHBIX CHUTYyallui, a TaKKe CaMOCTOsATeNnbHas paboTa OOYYArOIIMXCS U TPYIIOBBIE U
MHAUBUAYaJIbHbIE KOHCYJIbTAIINH.

[TporpaMMoil HpenyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIUMH KOHTPOIb
ycreBaeMocTd B ¢GopMe y4yacTHsl B CEMHHape-AUCIyTe, TECTHMpPOBaHHs, YCTHOIO OIpoca ¢
Mo100pOM aHAJIOTOBBIX KEHC-MPAKTUK, YIacTHsI B JIEJIOBOM UTPe, KOJUIOKBUYMA 10 PE3yJIbTaTaM
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WH/IMBUYAJIbHBIX U TPYMIIOBBIX MPOSKTOB, MIPOMEXKYTOUHAs aTTecTanus B popme 3k3amena (1 /
1 /2 cemectp).

OCHOBHBIC TIOJIOXKCHHUS JUCIUILIAHBI JIOJDKHBI OBITh UCIIOJNIB30BaHbl B JajbHEUIIEM MpPU
U3y4eHUU «YIIpaBIECHUE pPETHUOHAIBHBIMM M MYHUUMIIAJIBHBIMU IpoeKTaMu», «Kaaposbie
TEXHOJIOTUH B YIPABICHUH MEPCOHAJIOM TOCYAapCTBEHHOW W MYHHIIMIIAIBHOW CITY)KOBI», TIpU
IIPOXOXKJACHUM INPOU3BOJACTBEHHON IPAKTUKM M IPEAIUINIOMHOM IPAKTUKH, a TAKXKE B XOJIe
rOCyJapCTBEHHON HTOTOBOM aTTECTAINH.

2. IlepeyeHb IIAHMPYEMBIX Pe3yJdbTATOB O0y4YeHHUs] MO JUCUHUILIMHE (MOXYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMbIMHU Pe3yJIbTaTAMM OCBOCHHSI 00Pa30BaTeIbHOI MPOrPaMMbl

No WNupekc [Tmarnpyemsie pe3yabTaThl 00yIeHUS
nn KOMIICTCHIINN (KOMHCTCHHI/II/I WJIU €€ UHIUKATOPa)

CIIOCOOEH  OpraHM30BBIBATH W PYKOBOIUTH  pabOTOW  KOMAaHBbI,
BI)Ipa6aTBIBa$I KOMAaHIHYIO CTPaTCeruro il AOCTHUIKCHUSA MMOCTaBJIICHHOMN
LEJTU B YaCTH:

VYK-3.1. - mianupyer KoMaHHyo0 paboTy u GOpMyIHPYET I, 3a/1a4H;

1 YK-3 .
VK-3.2. - opranuzyet paboTy KOMaH bl [l JOCTHKEHHSI TOCTABICHHOM
LeJIn;
VK-3.3. - KOHTpPOJIUPYET BBIIOJIHEHUE YJIEHAMU KOMaHbl IOCTaBJICHHBIX
3a7a4, KOPPEKTUPYyeT paboTy KOMaHAbI B COOTBETCTBUH C IIETHIO PAOOTHI.
CIOCOOEH ONpeleNsiTh M PEeaJn30BbIBATE HPHUOPUTETHI COOCTBEHHOU
JESTEeIbHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha OCHOBE CaMOOLIEHKU
B YaCTH:

9 VK -6 VK-6.1. - omeHHMBaeT CBOM pPECypChl W HMX IMpEIeNbl, ONTHMAJIbHO HX

UCHOJB3YeT JUIsl YCIIEUIHOTO BHIIOJHEHNUS OPYYEHHOTO 3a/1aHMs,

VK-6.2. - ompenensier NpHOPHUTETHI MPOPECCHOHATBHOTO PAa3BUTHI H
CIOCOOBI COBEPIIEHCTBOBAHUS COOCTBEHHOW JAEATENbHOCTH Ha OCHOBE
CaMOOIIEHKHU TI0 BEIOPAHHBIM KPUTEPHSIM.

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OITOII:

Huctunmuua b1.0.3  «CoBpeMeHHBIE TOAXOABl K OpPTraHU3allMOHHO-YIPaBICHYECKOM
JESTENIbHOCTH SBIISETCS YacThIO MEPBOr0 OJI0OKA JUCIUIUIMH MPOTPAMMBI MarucTpaTyphl MO
HarpaBieHuto moarotoBku 38.04.04 «['ocyaapCcTBEHHOE M MYHUIIMMIAIBHOE YIIPABJICHHEY,
npoduns VYmpapieHHE TEPPUTOPHATBHBIMM KOMILIEKCAM W CHCTEMaMH U OTHOCHTCS K
00s3aTeNIbHOM YacTH MPOrPaMMBI.

W3ydeHre JaHHON JUCIMILTUHBI Oa3upyeTcsl Ha 3HAHUHM COBOKYITHOCTH METOJ/IOB aHAJIM3a U
MPOBECHUS HCCIEOBAaHUNW B OKOHOMHUYECKOW TEOPHH, COIIMOJOTUH, MEHEIKMEHTE |
MapKeTHHTe, TTOJYYSHHBIX B paMKax MporpaMMbl OakanaBpuara.

®opmupoBanre komnereHuu Y K-3 HaumHaeTcs B JaHHOW AUCHUIUIMHE OJHOBPEMEHHO C
aucuuriauHoil  KaapoBble TEXHOJOTMUM B YHPaBICHUU MEPCOHAIOM TOCYAapCTBEHHOM U
MYHUITUTIATEHOM cITy>kObI (1 cemecTp), 3akaHYMBaeTCs B AUCIUIUITMHE KaapoBbie TEXHOIOTHH B
yIpaBIeHUH MTEPCOHATIOM TOCYIapCTBEHHON U MYHUITUTIAIBHOMN CITYKOBI (2 cemecTp).

®dopmupoBanue komneTeHIMH YK-6 mpoucxomuT ToOnbKO B MaHHOW gucturinHe (1
ceMecTp).

OCHOBHBIE TIOJIOKEHUST AUCITUTUTHHBI JTOJDKHBI OBITH WCIIOJIB30BaHbI B JaJIbHEHUINIEM IMpHU
W3y4eHUN «YTpaBlIeHWE PETUOHAIBHBIMH ¥ MYHUIUMAIBHBIMU TIpoekTammuy, «KaapoBbie
TEXHOJIOTUM B YIPABIEHUU MEPCOHATIOM TOCYAApCTBEHHOW W MYHUIMIATHHOU CIIYXObI», TpH
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MIPOXOXKJICHUHU MPOU3BOJACTBEHHON NPAKTUKU W NPEIIUITIOMHOM MPAKTUKH, a TAKXKE B XOJeE
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIUU.

4. O0beM TUCHUIIHHBI (MOAYJIs1) B 3a4eTHBIX €IMHUIAX C YKA3aHHEM KOJHYECTBA
aKajeMMYeCKHMX YacOB, BblleJeHHbIX HAa KOHTAKTHYI0 padoTy oOydamomuxcss C
npenojgaBarejeM (M0 BHIAM Y4eOHBIX 3aHATHI) M HA CAMOCTOAITEILHYH pPadoTy
o0yJaromuxcs

OO11ast TPYA0EMKOCTh AUCIUIUTHHBI cocTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJl.4acoB.

(1 3auemnasn eounuya coomeemcmayem 36 akademudecKum yacam)

st 0uHOi hopMBI 00yUeHH S

No Buner yueOHOI nesTeNbHOCTH Bcero | Cemectpbl
/1 1
1 KonTakTHas padora ody4yaommxcsi 54 54
B TOM YHCIIE! - -
1.1 | 3aHATHA IEKIIMOHHOIO THIIA 24 24
1.2 | 3aHATHA CEMUHAPCKOTO TUMA, B TOM YHUCIIE: 24 24
CeMuHapbl
JlaGopaTopHbIie pabOThI
[IpakTuueckue 3aHATHS 24 24
1.3 | Koncynpranuu 4 4
1.4 | ®opma npomMeKYTOUYHOM aTTeCTAMM (IK3aMEeH) 2 2
2 CamocrosiTesibHas padoTa 00yyaumuxcst 90 90
3 144 144
OO0mas Tpy10eMKoOCTh qac
3.e. 4 4
JL1s1 3a04HO¥ hopMBbI 00yUeHHS:
Ne Bunsl yueOHOM aedTenbHOCTH Beero | Cemectpsl
/1 1 2
1 KonTakTHas padora o0y4yawmmxcsi 16 4 12
B TOM YHCIIE! - -
1.1 | 3anATUs TEKIIMOHHOTO TUTIA 6 2 4
1.2 | 3aHsTHSA CEMMHAPCKOT0O TUIIA, B TOM YHCJIE: 4 4
CeMuHapbl
JlaGopatopHble pabOoThI
[IpakTueckue 3aHsATHS 4 4
1.3 | Koncynprammu 4 2 2
1.4 | ®opma mpoMe:kyTOUYHOIT aTTecTalnu (IK3aMeH) 2 2
2 CamocTrosiTeJibHAsE pa6oTa 00y4arIMXCs 128 68 60
3 144 72 72
OO0mas Tpy10eMKOCTh qac
3.e. 4 2 2
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5. Conep:kaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 Ha HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH

Jast ounoii popmb

1 00yueHust

HaumenoBanue paszaena

HaumenoBanue tem Buner yaeOHbIX 3aHSITHH U (POPMBI X TIPOBEACHUS

JIEKIIAH, MPaKTUIECKUX

paBoT, 1aGOPATOPHBIX KonrakTHast paboTa oOyuaromuxcs ¢ mpernojaBareiemM
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CoBpeMeHHBIH Tema 1. YopaBneHueckue Cemumap-nucryT 2 =
CpEJIICTB U METOJIBI ’ a
YPOBEHb P ,I[HOCTI/I)KCHI/IHH 5 Jlexuus- 5 |TpesenTaus 2
= - -
BIIEHUYECKHUX . HCKYCCHS CPYIIIIOBOIO
ynpanTe SC HTOCTABICHHDIX LETICH e ngnqecxoro MpOeKTa E
TEXHOJIOTUH COBPEMEHHOI OpraHu3aluy P p
Tema 2. YnpapneHue 1no 4 IToaroToBka IOKJIAJIOB U
LETSIM MPE3CHTAINI K CEMUHAPY
Tema 3. YnpasneHue mo 4 IlogroToBka IOKIAJIOB U
pe3ynbTaTtam MPE3CHTAIMI K CEeMUHApPY
Tema 4. YnpasneHue Ha
N IloaroroBka qOKJIAI0B U
0a3ze moTpebHOCTEH 1 4

HMHTEPECOB

MpEe3EeHTAlNI K CEMUHAPY
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Tewma 5. Ynpasnenue Ha

IlogroToBKa IOKJIAIOB U

0ase aKTUBH3ALUU 3 o
MIPE3CHTAINH K CEMUHApPY
JIeSITeTPHOCTH TIepCOHAa
Tema 6. Ynpasienue B 3 [ToaroroBka noknagoB u
UCKJIFOUUTEIBHBIX CITydasx Mpe3eHTalNi K CEMUHApyY
Tema 7. YnpaBnenue
IToaroroBka JOKJIAaI0B U
MTyTEM ITOCTOSHHBIX 3 .
. MIPe3CHTAINH K CEMUHApPY
MIPOBEPOK M YKa3aHHUH
Tema 8. YnpapneHue Ha
IToaroroBka JOKJIAaI0B U
0a3e COBpEeMEHHBIX 3 .
MIPe3CHTAINH K CEMUHApPY
TEXHUYECKUX CPEICTB
Texkymuii KOHTPOJIb 1 - BHICTYIUIEHHE HA CEMHHAape-AuCIyTe
CoenuanbHble BUAEI Tema 9. ConanbHbIii 2 Jlexus- )
COBPEMEHHOTO MEHEHKMEHT JTIUCKYCCHSI
MCHCKMCHTA Tema 10. Time- 5 IMoAroToBKa IOKIAIO0B U
MEHEHKMEHT Mpe3eHTaINi K CEMUHAPY
Tema 11. I'ennepubliit 4 IToxroroBka JOKJIag0B U
MEHEHKMEHT MIPe3CeHTAINH K CEMUHAPY
Tema 12.
. IlogroToBka IOKIAIOB U
KpocckynbTypHBIi 4 .
Mpe3eHTaIHi K CEMUHAPY
MEHEHKMEHT
Tema 13. DK0IOTHUECKHIT 4 IToaroroBka IOKIIAI0B U
MEHEHKMEHT Mpe3eHTAIN K CEMUHAPY
Tema 14. MeHe)KMEHT
JIMYHOCTHOTO U 2 Jlekums- 2 Jenosas 11 IloaroroBka k IeJI0BOM
npoQeCCHOHATBHOTO JUCKYCCHS urpa urpe
pa3BUTHA
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Texkyuuii KOHTPOJIb 2 - TECTUPOBAHUE, YCTHBIN ONMPOC € MOA00POM AHAJIOTOBbIX KelC-NIPAKTUK

Tema 15. FAST 2 [Ipobnemuas )
MEHEKMEHT JIEKIMS
Tema 16. WOW 2 Jlexuns- Jenosas 11 [ToaroroBka K enoBoit
MEHEIKMEHT JICKYCCHSI urpa urpe
Tema 17. CepBUCHBIH 4 Jlexnus- JHenosas 11 IToaroroBka k [1€10BOi1
MEHEIKMEHT JICKYCCHSI urpa urpe
Paz6op
Tema 18. CoBpemenHas Texus- KOHKpeT-
KOHLETILHUSI MApPKETHHTa 1 4 HBIX
JICKYCCHSI N
ee poJib B MEHEPKMEHTE cuTyami
Texymmii KOHTPOJIb 3 - y4acTHe B 1e10BOH HIrpe
OTtnenbHbBIE METOIBI Tema 19. Pas6op [oaroroska k
[Mpobnemuas KOHKpET-
OpraHU3aluOHHO- [IporpammupoBaHue B 2 ek HEIX 11 | uraMBHIYaTPHOMY/KOJIIEK
YIIPaBJICHUYECKOM YIPaBJICHUH cuTyani THBHOMY IIPOEKTY
ACATCIIBHOCTH P
asbop IToaroToBka Kk
Tema 20. [IpoexTupoBanue Jlexuus- KOHKpET-
2 8 | MHAMBUTYaTIBHOMY/KOJIIEK
B yIPaBJICHUN JIACKYCCHSI HBIX
curyarmi THUBHOMY IIPOEKTY
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Tema 21.
CreHapHOTeXHHUKA B 2
yIpaBlIeHUU

[Ipobnemuas
JICKLUS

KomnnokBuywm no
Mpe3eHTALMSIM U
B3aWMHas OIICHKA
pe3yIbpTaToB
WHINBUAYAIbHBIX H
TPYIIIIOBBIX TIPOEKTOB

Kouncyabranus — 2 yaca

Texkymmii KOHTPOJIb 4
Ko/u1okBHYM 110 pe3yJibTaTaM BHINOJIHEHUS HHAMBUAYAJIbHBIX U TPYNIIOBBIX MPOEKTOB

IIpomexyTounas arrecTaums (3k3aMeH) — 2 yaca

st 3a0unoii o
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HaunmenoBanue tem

Buapl yueGHBIX 3aHATUN U QOPMBI UX NTPOBEIECHUS
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®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE VYPEXXIEHME BBICILIETO OBPA3OBAHS CMK
«POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET PTYTUC
TYPU3MA " CEPBUCA»
| Aucm 9 uz 66
HaunmenoBanue tem Bunel yueOHBIX 3aHATUN U (OPMBI UX NTPOBEICHUS
yd P P
JIEKIUM, IPAKTUYECKUX 5 5
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CoBpeMeHHbIH Tewma 1. YnpaBnenueckue 2| LU
YPOBEHb CPENICTB U METO/bI
YIPaBICHUYECKU JIOCTHOKCHHUS 5 Jlexuus- 8 CamocTosTenbHOoe
X TEXHOJIOTUI MOCTaBJIEHHBIX LETIEH JUCKYCCUS U3YYEHUE TEMBI
COBPEMEHHOI
OpraHu3aIu
Tewma 2. Ynpasnenue 1o 8 CamocrosiTensHOE
HEJSIM HU3y4eHUE TEMBI
Tema 3. Ynpasienue no 8 CamocTosiTenbHOE
pe3yabTaTam U3YYEHUE TEMBI
Tema 4. Yrpasnenue Ha
N CamocrosiTenpHOE
0a3e moTpebHOCTEN 1 8
U3YYEHUE TEMBI
UHTEPECOB
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Howmep nenenu cemectpa

HanmenoBanue
pazaena

OEJTEPAJIbHOE I”OCY,HAPCTBEH{—IOE BIOE[)KETHOE OBPA3OBATEHbHO]:: YYPEXXIEHME BbICIIIET'O OEPA3OBAHVISL CMK
«POCCUNCKNUN TOCYOAPCTBEHHDBIVI YHUBEPCUTET PIyTNC
TYPU3MA 1 CEPBUCA»
| Aucm 10 us 66
HaumenoBanue tem Bunpr y‘Ie6HBIX 3aHITHHA B (bOpMBI HX IMPOBCOCHUA

JIEKIUM, IPAKTUYECKUX
KonrtakTHas paboTa 00ydaronuxcs ¢ mpenoiaBaTesiemMm
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Tema 5. YpaBienue Ha
CamocrosTenbHOe
a3e aKTHBH3AlUU
0 8
U3YyUCHHE TEMbI
NESITeIbHOCTH MTEpPCOoHaa
Tewma 6. YrpaBnenue B CaAMOCTOSTEBHOE
UCKJTFOUUTEIILHBIX 8
a— U3YyUCHHE TEMbI
Tema 7. Yupasienue
CamocTosTenbHOS
MyTEM MMOCTOSHHBIX 8
. HU3yYEHHUE TEMBI
MIPOBEPOK M YKa3aHHI
Tema 8. YmpaBienue Ha CaMOCTOSTEIEHOE

0a3e COBpEMEHHBIX 12
TEXHUYCCKUX CPCACTB

HU3Yy4YCHUC TCMBbI
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®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IbHOE YUPEXXIIEHVE BBICILIETO OBPA3OBAHVISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 11 uz 66

HauMmenoBanue tem

Bunel yueOHBIX 3aHATUN U (OPMBI UX NTPOBEICHUS

© PI'YTUC
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CrenuansHbIe
BUJBI Tema 9. ConnaabHbIi Jlexnmg- CaMOCTOITENBEHOE
2 4
COBPEMEHHOTO MEHEKMEHT JIUCKYCCHUS H3Y4YEHUE TEMBI
MEHEIKMEHTA
Tema 10. Time- 4 CaMoCTOITENBEHOE
MEHEKMEHT H3YYCHUE TEMBI
Tema 11. I'enaepHbIit 4 CamocrosiTenbHOe
MEHEKMEHT M3YYEHUE TEMBI
Tema 12.
o CaMoCTOSTEILHOE
KpocckynbTypHbIit 4
U3YYEHUE TEMBI
MEHEKMEHT
Tema 13. Dxonoruueckuit 4 CaMOCTOITENLHOE




®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IbHOE YUPEXXIIEHVE BBICILIETO OBPA3OBAHVISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 12 uz 66

Howmep nenenu cemectpa

HauMmenoBanue tem

Bunel yueOHBIX 3aHATUN U (OPMBI UX NTPOBEICHUS

JIEKU W, PAKTUYECKUX K 5 5
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MEHE/PKMEHT U3YYCHUE TEMBI
Texymmii KOHTPOAb 1,2 — BBICTYIJIEHHE HA CEMUHApPe-THCIYTe,
TeCTHPOBAaHHE, YCTHBIN ONPOC C MOAOOPOM AHAJIOTOBBIX Kekc-
NMPaKTHK
Tema 14. MeHeKMEHT
JTUYHOCTHOTO U CamocrosiTenbHOe
4
po¢eCCHOHAITBHOTO HU3y4eHUE TEMBI
pa3BUTHUSA
Tema 15. FAST 4 CamocrosiTenbHOE
MEHE/PKMEHT M3YYCHHUE TEMBI
Tema 16. WOW 2 | [enoBas urpa 4 CamocrosiTeTpHOe
MEHEKMEHT U3YYCHHE TEMBI
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@ENTEPAJTIBHOE TOCYJAPCTBEHHOE BIOJI)XETHOE OBPA3OBATE/IbHOE YYPEXKITEHVE BbICIITETO OBPA3OBAHVISI CMK
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET PTYTUC
TYPU3MA 1 CEPBUCA»

| Aucm 13 us 66

HaunmenoBanue tem Bunel yueOHBIX 3aHATUN U (OPMBI UX NTPOBEICHUS
JIEKIUM, IPAKTUYECKUX K 5 5
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IToaroroBka K J1e10BOM
urpe
Tewma 17. CepBucHbIit 4 CamocrosiTenbHOe
MEHE[KMEHT H3y4YeHUE TEMBI
Texyummii KOHTPOJIb 3 - yuacTHe B 1eJ10BOM Urpe
Tewma 18. CoBpeMeHHas
CamocrosiTenpHOE
KOHIICTILINSI MApKETUHTa U 4
W3y4eHNEe TEMBI
€€ POJIb B MEHEKMEHTE
OtnenbHbBIC Tema 19. 2| I IToaroroBka k
METO/bI VYnpaBneHueckoe 4 | "HAUBUTyaTbHOMY/KOJLIE
OpraHU3aIOHH MpOTrpaMMHUPOBaHUE KTUBHOMY MPOEKTY
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®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IbHOE YUPEXXIIEHVE BBICILIETO OBPA3OBAHVISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PTYTUC

Aucm 14 uz 66

HaumenoBanue tem Bunpl yaeOHbIX 3aHATUH U (GOPMBI UX TPOBEICHUS
JIEKU W, PAKTUYECKUX K 5 5
paGoT, TAGOPATOPHBIX OHTaKTHas paboTa o0yyaroImuxcs ¢ NpernogaBaTeneM =
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o- ITonroroska Kk
Tema 20. [IpoektHas a
yIIpaBJIEHYECKO 4 | MHAMBUYATbHOMY/KOJIJIE
’ JeSITeTHHOCTD
il IeATeNbHOCTH KTUBHOMY IIPOEKTY
Tewma 21. Texuns Pa36op [ToaroroBka k
CueHaproTexHHKa B 2 R 2 KOHKPETHOMN 12 | unauBHyaTbHOMY/KOJIIE
yIIpaBJICHUN Y CUTYaIHH KTUBHOMY IIPOEKTY
Texkymmii KOHTpOJIb 4
KosiokBHYM 110 pe3yJibTaTaM BbINOJHEHUS] HHAUBUAYATbHBIX
IPYNNOBBIX POEKTOB

[IpomexyTouHas aTTecTanmsa — IK3aMeH — 2 yaca
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YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 15 uz 68

6. IlepeyeHb yueOHO-METOAUYECKOT0 00eceYeH sl JIS CAMOCTOSITEIbHOM PadoThl 00y4alOIIUXCA M0 JUCHUILIHHE (MOTYJII0)
Jlyist caMoCTOsITENbHON pabOTHI 1O AUCIUTIINHE 00YJarOIINecs: UCTIONB3YIOT CIICAYIoIIee yueOHO-METOINIeCKoe 00ecIeYeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. YyeOoHo-MeToan4UecKoe odecrnedyenme

n/n

1. | Pazgen 1. CoBpeMeHHBII YPOBEHD YIPABICHUECKUX TEXHOIOTHIA: OcHoBHas JuTepaTypa
1. VopaBneH4ecKkne CpeiCTB U METOBI JOCTHIKCHHSI IIOCTABICHHBIX 1. HWmemaa O. H. Merogonorus ymnpaBiIeHUS  POEKTaMU:
1eNeil COBpeMEHHOM opranuzanuu CTaHOBJIEHUE, COBPEMEHHOE COCTOsIHUE U pa3BuTue: Monorpadus / Unsuna O.
2. YrpaBieHue 1o 1essim H. — Mocksa : BysoBckuii yueonuk: UHDOPA-M, 2024. — 208 c. —
3. YnpaBnenue 1o pe3yiabTaTaM (Hayunas xuura). - ISBN 978-5-16-101439-4. - TekcT : snexTponHsbIit. - URL:
4. YrpasieHnue Ha 6a3e moTpeOHOCTEH 1 HHTEPECOB https://znanium.com/catalog/document?id=435915
5. Ynpapnenue Ha 0a3e akTUBU3AIUU JESATEILHOCTH IEpCOHaa 2.  YmopaBieHHWE U3MEHEHUSMH B COBPEMEHHBIX KOMITAHHSX
6. YpaBiieHue B UCKIIOUUTENbHBIX CIydasx mMoHorpadus / mox obmr. pen. P.M. Hmwxkeroponuesa, C./l. Pesanka. — MockBa
7. YrpaBineHue nyTeM MNOCTOSHHBIX POBEPOK U yKa3aHUM . MHOPA-M, 2020. — 263 c. — (Hayunas wsicis). — DOI
8. YrpaBneHue Ha 6a3e COBPEMEHHBIX TEXHUIECKHX CPEICTB 10.12737/monography_5a71e5ebd736f4.63619195. - ISBN 978-5-16-013722-
28 akan. 4./ 68 akaj. 4. 3. - Tekct : 3JE€KTPOHHBIN. - URL:

2. | Paznmen Ne2. CnienmaibHbIe BUIbI COBPEMEHHOTO MEHE/PKMEHTA! https://znanium.com/catalog/product/1065610
1. CouunanbHbIi MEHEIKMEHT 3. Iénoxos [I. B. CoumansHoe ympaBlieHHE MHCTUTYIIHOHATHHBIMU
2. Time-MeHeKMEHT U3MCHCHUSMA B  POCCHHCKOM  OOIIECTBE:  COIMOJIOTMYSCKUH  aHAIIW3
3. T'ennepHbIii MEHEIKMEHT TpaHchopMaIMOHHBIX TporeccoB : MoHorpadwus / J1.B. [IénokoB. — Mockasa :
4. KpoccKynbTypHBII MEHEKMEHT NH®PA-M, 2021. — 167 ¢. — (Hayunas mbicab). — DOI 10.12737/1064916.
5. Dxosornyeckuii MEHEIHKMEHT - ISBN 978-5-16-015880-8. - Tekct: onektpoHHbif. - URL:
16 akan. 4. / 20 akax. 4. https://znanium.com/catalog/product/1064916

3. | Pazmen Ne2. CienmanbHbIe BUABI COBPEMEHHOTO MEHEPKMEHTA:
1. MeHeKMEHT TIMYHOCTHOTO U TPO(EeCCHOHATLHOTO PAa3BUTHUS JlonoTHUTEILHAS JTUTEpPaTypa
2. FAST meHemxmeHT 1.  MapkeTuHroBble KOMMYHMKAallMM B cdepe ychyr: crenudpuka
3. WOW MeHemKMEHT NPUMEHEHNUS] W HWHHOBAllMOHHBIE TOJXOMbI moHorpadust / A. B.
4. CepBUCHBII MEHE)KMEHT Xpucrodopos, 1. B. Xpucrodoposa, A. E. Cyrno6os [u ap.] ; moa pea. A-pa
5. CoBpeMeHHas KOHIEIIMs MAPKETHUHIA U €€ POJIb B MEHEKMEHTe | OKOH. Hayk, npod A. E. Cyrno6osa. — Mocksa : PUOP : UH®PA-M, 2020. —
27 akan. 4./ 20 akan. 4. 159 ¢. — (Hayunas wsbicnp). - ISBN 978-5-369-01490-5. - Tekcr

4, Pazgen Ne3. OrnenbHbIle METOOEI OpFaHI/BaL[I/IOHHO-praBHquCCKOﬁ BJIeKTpOHHLIfl. - URL: https://znanium.Com/catal0q/pr0duct/1047091

JCATCIIBHOCTH

1. DddexTuBHOCTH ympaBieHUs KaJpaMu TOCYIAapCTBEHHOW TI'pa’kKAaHCKOM
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https://znanium.com/catalog/document?id=435915
https://znanium.com/catalog/product/1065610
https://znanium.com/catalog/product/1064916
https://znanium.com/catalog/product/1047091

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK

_ YYPEXJIEHME BBICIIETO OBPA3OBAHISI PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBVICA»
| Aucm 16 us 68
1. [IporpaMMupoBaHue B yIpaBiIeHUH CIIy’KObl B YCJIOBUSIX Pa3BUTHUS IU(PPOBOIl SKOHOMHKHU M OOIECTBA 3HAHUH :
2. [IpoexTrpoBaHue B YIPaBICHUN monorpadus / mox obm. pen. E.B. BacunweBoit, b.b. CnaBuna. — Mocksa :
3. CrieHaprOTEXHUKA B YIIPABICHUN NH®PA-M, 2021. — 221 c¢. — (Hayunmas wseicis). — DOI
19 akan. 4./ 20 akan. 4. 10.12737/monography_5b30a162d9bec9.41280649. - ISBN 978-5-16-016453-
3. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1028171
7. ®OH/ OLIEHOYHBIX CPEACTB /sl POBe/IeHUs TeKyleil U MPOMeKYTOYHOI aTTecTaliy 00y4aloIMXcs 10 JMCIHHILIMHE (MOLY110)
7.1. llepeyeHb KOMIIETEHLIMII ¢ YKa3aHHEM ITANOB UX (JOPMHUPOBaHNS B Poliecce 0CBOEHHUsI 00pa30BaTe/bLHOM MPOrPaMMbl
No | Unpex | CopepkaHue KOMIIETSHITMH Paznen B pe3ynbrate u3ydeHus pasjena IUCIUIUTHHBI, 00€CIIeYNBAIONIeT0 POPMUPOBAHNE
nn c (MU ee UHIUKATOPA) JUCIUTLIIAHBI, KOMIETEHIMH (WM €€ YacTH) 00yJaromuiics JOJIKeH:
KOMIIe o0ecrneunBaroIuii 3HATh YMETb BJIa/IETh
- JTarnbl
TEHIIH (dhopMupoBanue
u KOMIETEHINH (MU
€€ YacTH)
CIOCOOEH OPraHHW30BbIBATH U PYKOBOJUTH pab0TOI KOMaH/1bl, BbIpabaThiBasi KOMaHIHYIO CTPATETHIO JJIsl TOCTUIKEHUS TIOCTABJICHHOH LIeH
YK-3.1. manupyer | 1. CoBpeMeHHBIN | IPUHLUIBI M METOJbI | IJIAHUPOBATh paboTy | HaBbIKAMU  TJIAHUPOBAHUS
KOMaHIHYIO paboty U | ypOBEHD LeJIeTIoNIaraHus KOMaH/Ibl, GOpMYIHUPOBATh | F3PPEKTUBHOMN paboTHI
(dbopMynupyer 1eNH, 3aJa4d | YIpPaBJIE€HYECKUX KOMaHAHOM paboThl M | eNu U 3a4ayd  paboThl | KOMaHABl ISl JOCTHUKEHUS
TEXHOJIOTH, IIOCTaHOBKH 3324 KOMaH bl NIOCTABJIEHHBIX IL€JIeH U
2. CrenuanbpHbie pelIeHus 3a1a4
BUJbl COBPEMEHHOTO
YK-3 MEHE/DKMEHTA.
VK-3.2. opranumsyer pabory | 1. CoBpeMEHHBIN | TEXHOJIOTUH WCIOJIb30BaTh MPHUHIMIIBI, | HABBIKAMU pa3paboTKu
KOMaHAbl A1 JOCTHUXKECHHUS | YPOBEHb OpraHu3aluu paloThI | MOAXOBI U | KOMAaHIHOW CTpaTeruu |
IIOCTABJIEHHOW LIEH YIpaBIE€HYECKUX KOMaHJbl,  [PHUHIMIbI, | THCTPYMEHTapHUH HCIIOJIb30BAaHUS TEXHOJIOTUI
TEXHOJIOTHIl MOJIXOJTBI U | pa3pabOTKM  KOMaHJIHOW | OpraHu3aluu paboThI
2. CrneunanbHble | HHCTPYMEHTApUI CTpaTeruy B  Mpolecce | KOMaHJbl A JOCTHKEHUS
BUJIbl COBPEMEHHOTO | pa3pabOTKM KOMAaHJHOW | OpraHu3aluu paboThI | TOCTaBJICHHOM LeTU
MEHEIKMEHTA CTpaTeruu KOMaHJIbl U JOCTHXKEHUS
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK

PTYTUC

Aucm 17 uz 68

Ne | Unpex | CopnepkaHue KOMIETEHLIUN Paznen B pe3ynbraTe u3yueHus pasjesna IMCHUIUIMHBI, 00ecreynBaoniero ¢opmMupoBaHme
T c (WM ee MHIUKATOPA) JACLIUIUINHBI, KOMIIETCHITNH (I €€ YaCTH) 00YJarOIIHIACS TOJIKEH:
KOMIIe o0ecreynBarouii 3HATh YMETb BJIAJETh
- STarnbl
TEHIU (dbopMupoBaHue
u KOMIIETEHIUH (WU
€¢ YacTu)
ITIOCTaBJICHHOM 1IEJIN
YK-3.3. KOHTposupyer | 1. CoBpeMeHHBIN | METOAbl U MHCTPYMEHTHI | KOHTPOJIUPOBATh Y | HaBBIKAMU  KOHTPOJIA |
BBIIIOJIHEHUE YI€HaMU | ypOBEHb KOHTPOJISI ~ BBHIMOJIHEHHSI | KOPPEKTUPOBATh  PabOTy | KOPPEKTUPOBKU paboThI
KOMaH/Ibl MOCTABIICHHBIX | YIIPABICHUECKHUX YlIeHaMU KOMaH/Ibl | KOMaHIbl B COOTBETCTBUU | KOMaHJbl B COOTBETCTBUU C
3a7a4, KOPPEKTUPYET paboTy | TEXHOJIOTHMA IIOCTaBJIEHHBIX 3aja4 C TIOCTaBJIEHHBIMU LIEJIIMU | ITOCTABJIIEHHBIMU LIETSIMU
KOMaHJlbl B COOTBETCTBUU C | 2. CreunanbHbie
LENBI0 PadOTHI BUJIbl COBPEMEHHOT'O
MEHEJKMEHTA
2 CIOCOOEH OIpeNeNATh U peaTu30BbIBaTh MPUOPUTETHI COOCTBEHHOW JESATETBHOCTH M CHOCOOBI €€ COBEpIICHCTBOBAHMS HAa OCHOBE
CaMOOIICHKHU
VK-6.1. ouenuBaer cBou |1. CoBpemMeHHBbIH METOJIUKH OLICHKH | IPUMEHSITh METOJIbI | HABBIKAMH OILICHKHU
pecypcsl U HUX Ipeaesbl, [ypOBEHb COOCTBEHHBIX PECYPCOB | OLIEHKH COOCTBEHHBIX | COOCTBEHHBIX pecypcos,
ONTUMAJIbHO HUX HCIOJIb3YET |yIPABICHUYECKUX u OIPEZCIICHUS | PECYPCOB M NOTEHLUANA, | IPUMEHEHHS] THCTPYMEHTOB
JUIS YCHEIIHOTO BBIMOJHEHUS [TEXHOJIOTUI MOTEeHIIMaa, UHCTPYMEHTBI CaMOMEHE)KMEHTA
IIOPYYEHHOT0 3a/1aHUs 3. OrtnenbHbIC WHCTPYMEHTBI CaMOMEHE/DKMEHTa s
VK-6 METO/IbI CaMOMEHE)KMEHTa ONTUMAJILHOTO ux
OpraHHU3alOHHO- UCIIOJIb30BaHUS
YIIpaBIEHYECKOMN
JESTEIbHOCTH
VK-6.2. onpenenser | 1. CoBpemMeHHBIN | METOIBI U crOCOObI | GOPMUPOBATH  KPUTEPUU | HAaBbIKAMU onpeeneHus
MIPUOPUTETHI YPOBEHBb CaMOOLIEHKU CaMOOLIEHKH, IPUOPUTETOB
po¢eCCUOHATBHOTO YIPaBICHYECKUX COOCTBEHHOM COBEPIIICHCTBOBATh po¢eCCuOHATBHOTO
pa3BUTHS U CMOCOOBI | TEXHOJIOTHI JESTEIIbHOCTH, KPUTEPUH | COOCTBEHHYIO pa3BUTHUS W HaIpaBJICHUN
COBEpIICHCTBOBAHUS 2. CrennanbHble | CAMOOIICHKH, METO/JIbI | IeATEIbHOCTh HA OCHOBE | COBEpPIIEHCTBOBAHUS
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3SMA "1 CEPBUCA»
| Aucm 18 us 68
Ne | Unpex | CopnepkaHue KOMIETEHLIUN Paznen B pe3ynbraTe u3yueHus pasjesna IMCHUIUIMHBI, 00ecreynBaoniero ¢opmMupoBaHme
T c (WM ee MHIUKATOPA) JACLIUIUINHBI, KOMIIETCHITNH (I €€ YaCTH) 00YJarOIIHIACS TOJIKEH:
KOMIIe o0ecreynBarouii 3HATh yMETh BJIAJETh
- JTarbl
TEHIU (dbopMupoBaHue
u KOMIIETEHIUH (WU
€¢ YacTu)
COOCTBEHHOM JEATCILHOCTH | BUJBI COBPEMEHHOTO | OTIPECIICHUS CaMOOIICHKH, OMPEACNATh | COOCTBEHHOU NI€ATEITbHOCTH
Ha OCHOBE CaMOOIICHKH II0 | MEHEeIKMEHTa MIPUOPUTETOB MIPUOPHUTETHI HAa OCHOBE CAMOOIICHKH
BBIOpaHHBIM KPUTEPHSIM poheccuoHaIbHOTO podheccuoHaIbHOTO
pa3BUTHUA pa3BUTHUSA
7.2. Onucanue mokKa3arejieii U KpPHUTEepHeB OLCHUBAHWS KOMIIETCHIMI HAa Pa3HbIX JTanax uUX (GopMHpPOBaHMSA, ONMHMCAHHE NIKAJ
OIleHUBAHMS
IToxa3arennb . JTan ocBoOeHUs
Pe3yabTaT 00yueHHs: N0 JUCHUILINHE Kputepuii ouenuBanus
OlleHMBaHUS KOMIIETEeHI[UH
3HaHWE TPUHIUMIIOB W METOJOB IEJeNoIaraHus TectupoBanue, CTymeHT IEeMOHCTPUPYET 3HAHWE MPUHITUIIOB U MeTO/I0B | DopMupoBaHUe
KOMaHAHOW  paboThl W  TOCTAaHOBKH  3ajad, YCTHBIN OIPOC C 1[eJernoiaraHus KOMaHTHOW paOoThI U MOCTAHOBKH 33]1a4, |CIIOCOOHOCTH
TEXHOJIOTHH  OpraHu3anud  paboThl  KOMAaHJIBI, o 100poM TEXHOJIOTHI OpraHU3aIiy padoThl KOMaH/bl, TPUHIIMIIOB, |NIAHUPOBATH
NPUHIIMIIOB,  TOAXOJOB W HWHCTPYMEHTapusi| AaHAJOTOBBIX KE€WC- | MOAXOMOB W HWHCTPYMEHTapus pa3paboTKM KOMaHAHOW |KOMaHIHYIO paboTy U
pa3pabOTKM KOMaHJHOW CTpaTerud, METOJOB U MPaKTHK, CTpaTernd, METOJOB H HWHCTPYMEHTOB KOHTPOJS |(hopMynHpyer menw,

WHCTPYMEHTOB KOHTPOJS BBIIIOJHEHHUS WICHaAMU
KOMaH/Ibl TOCTaBJICHHBIX 3a/a4.

YmMenue IUIAHUPOBATh paboty KOMAaH/Ibl,
dbopMynupoBaTh LETU W 3aJa4d padOTHl KOMaHJIbI,
HCIIOJIb30BATh MIPUHILIUIIBI, MTOJXO/IbI u
WHCTpYMEHTapuil pa3paboTKu KOMaHIHOM CTpaTeruu
B IIpollecce€ OpraHu3anuu padboThl KOMaHIBl U
JOCTUKEHHSI TIOCTaBJICHHOW LENW, KOHTPOJIUPOBAThH
U KOPPEKTHPOBATh pabOTy KOMaH/bl B COOTBETCTBUU
C TOCTaBJICHHBIMU LEJISIMH.

BBICTYIIJICHHE Ha
ceMHUHape-/IUCIyTe,
JiefioBas urpa,
KOJUIOKBHYM IO
pe3yibTaTtam
WH/IUBUAYATEHBIX H
IPYIIIOBBIX TPOEKTOB

BBITIOJTHEHUS YJIE€HAMHM KOMaH/bl IOCTABIEHHBIX 3a/1a4. 3a/1a4H;
OpPraHHU30BBIBATH PadOTY
KOMaHbI I
TOCTUKEHUS
IIOCTaBJIEHHOW LIENIH;
KOHTPOJIMPOBATh
BBITIOJTHEHUE YIEHAMU
KOMaH/Ibl
IIOCTABJIEHHBIX 3ajady,

KOPPEKTHUPYET paboTy

CTyneHT JNeMOHCTpPHpPYET YMEHHUE IUIaHHpPOBaTh paboTy
KOMaH/bl, (GOPMYJIUPOBAaTh IENH H 3a7a4d  pabOThHI
KOMAaH/Ibl, MCIIOJb30BaTh IPUHIMUIIBI, TOAXOAbI U
WHCTPYMEHTapUil pa3pabOTKW KOMAaHJIHOM CTpaTeruu B
Mpoliecce OpraHu3aIii padOThl KOMAH/IbI U TOCTHKEHUS
MOCTABJICHHOM €U, KOHTPOJIMPOBATh U KOPPEKTHUPOBATH
paboTy KOMaHIbl B COOTBETCTBUU C TOCTaBIECHHBIMU
LEJISIMU.
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTVIC

Aucm 19 uz 68

Brnanenne HaBbIKamMu IUTAHUPOBAHUA HPPEKTHBHON
paboThl KOMaHBI JUISL JOCTHIKEHHUS IOCTaBICHHBIX
Heleid W pemeHus 3a/ad, HaBbIKAaMH pPa3paboTKH

KOMaHHHOﬁ CTpaTerun u HCIIO0JIb30BaHHA
TEXHOJIOTHI opraHnnu3anvun pa6OTBI KOMaHAbI JJIsd
JOCTHUXKCHUA ITOCTaBJICHHON ociu, HaBbIKaMH

KOHTPOJISI U KOPPEKTUPOBKH pabOThl KOMaH[bI B
COOTBETCTBHUU C ITIOCTABJICHHBIMU LIEIISIMHU.

CTymeHT  JEMOHCTPHpPYET  BIIaJICHUE HaBBIKAMU
maHupoBaHuss A(G(PEeKTUBHOW pabOThl KOMaHIbI ISt
JOCTUKCHHS TIOCTABJICHHBIX II€JICH W pelleHus 3aaad,

HaBbIKAMU  Pa3pabOTKM  KOMAHJHOM  CTpaTeruu H
WCTIOJB30BAHUSI ~ TEXHOJOTMH  OpraHM3allid  PabOTHI
KOMaHIbl JUIS  JOCTHKEHHsS  IIOCTABJICHHOW  LIEIIH,

HaBBIKAMU KOHTPOJISI M KOPPEKTHPOBKHU PabOTHI KOMaHIbI
B COOTBETCTBUHU C ITIOCTABJICHHBIMU LICJISIMHU.

KOMaH/IbI B
COOTBETCTBHH C IIEITBIO
paboThI

3HaHUE METOJMK OIICHKHM COOCTBEHHBIX PECYPCOB H
oTpeeNeHUs MOTEHIINaNA, UHCTPYMEHTOB
CaMOMEHEKMEHTA, METO/I0B u croco0oB
CaMOOIICHKH COOCTBEHHOM NIEATEIbHOCTH, KPUTEPHUEB
CaMOOILICHKH, METOJOB OIPEICICHUSI MPUOPUTETOB
poecCHOHABEHOTO Pa3BUTHSL.

YMmenue MNPUMCHATb MCETOJAbI OLCHKU COOCTBEHHBIX

pecypcoB u IIOTEHIMANa, WHCTPYMEHTHI
CAMOMEHEDKMEHTa Uil  ONTHUMAJIBHOTO  HX
HCIIOJIb30BaHNUs, (dbopMupoBaTh KpUTEpUU
CAMOOLIEHKH,  COBEpIIEHCTBOBATh  COOCTBEHHYIO

ACATCIIBHOCTh HAa OCHOBC CAMOOIICHKH, OIPCACIIATH
MIPUOPUTCTHI HpO(I)eCCI/IOHaJ'IBHOFO pa3BUTHL.

Brnanenne  HaBbIKAMM ~ OLEHKHM  COOCTBEHHBIX
pecypcos, MIPUMEHEHHUS WHCTPYMEHTOB
CaMOMEHEI)KMEHTA, HaBbIKAMU onpeeacHus
MPUOPUTETOB  MPOPECCHOHATBHOIO  Pa3BUTHS U
HaNpaBICHUH  COBEPIICHCTBOBAHUS COOCTBEHHOMN

JCATCIIBHOCTH HAa OCHOBE CaAMOOIICHKH.

TectupoBanue,
YCTHBIH OIpoc ¢
noadoopom
AHAJIOTOBBIX KEHC-
MIPaKTHK,
BBICTYIUIEHHE Ha
CeMHUHape-/IUCIyTe,
JIeJI0Bas Urpa,
KOJUIOKBHYM IO
pe3yapTaTam
WHIUBUAYAIbHBIX U
IPYNIOBBIX TPOEKTOB

CTyneHT JeMOHCTpUPYET 3HAHME METOJUK OLEHKHU
COOCTBEHHBIX PECYpCOB U OIpeAeTeHUs MOTeHIIHaa,
MHCTPYMEHTOB CAMOMEHEP)KMEHTa, METOJI0B U CIIOCOOOB
CaMOOIICHKM COOCTBEHHON JESTENIbHOCTH, KPUTEPHUEB
CaMOOILICHKH, METOJIOB  OIpENEICHHUs] IPUOPUTETOB
poeCCHOHATIBHOTO PAa3BUTHS.

CTyZneHT NIEeMOHCTpUPYET YMEHHUE IPUMEHATh METOJbI
OLIGCHKM  COOCTBEHHBIX pPECypcoB U  IOTEHIHala,
MHCTPYMEHTBI CAMOMEHEIKMEHTA Il ONTUMAJIBHOIO MX
UCIOJIb30BaHUsA, (POPMHUPOBATH KPUTEPUH CAMOOLEHKH,
COBEPILIEHCTBOBAaTh COOCTBEHHYIO JEATEIbHOCTh Ha
OCHOBE CaMOOIICHKH, ONpPENENATh PUOPUTETHI
po¢heCCHOHATIBHOTO PAa3BUTHS.

CTyzneHT NEMOHCTpUPYET BIAJICHUE HaBBIKAMM OLICHKHU
COOCTBEHHBIX pECYpPCOB, TNPUMEHEHUS HHCTPYMEHTOB

CaMOMEHE)KMEHTA, HaBbIKAMU OnpeeaeHus
IIPUOPUTETOB npodeccrnoHalIbHOTO pa3BUTHSA 51
HallpaBJICHUN COBEPILECHCTBOBAHUS COOCTBEHHOI

JCATCIIBHOCTH HAa OCHOBE CaAMOOIICHKH.

dopMHUpOBaHUE
CIIOCOOHOCTH
OLICHHUBATh CBOU
peCYpCHI ¥ BIX TIPEIEIbI,
ONTUMAJBHO UX
MCIIOJIb30BATh JJIS
YCHEUIHOTO
BBITIOJTHCHHSI
MOPYYEHHOTO 3aIaHHUS,
OTpeIeIATh
MPUOPHUTETHI
po¢eCCUOHAIIBHOTO
pPa3BUTHUSA U CIIOCOOBI
COBEPIICHCTBOBAHUS
COOCTBEHHOMU
JEeSTeILHOCTH Ha
OCHOBE CAMOOIIEHKH T10
BBIOpaHHBIM KPUTEPUSIM
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA3OBATEJIBHOE CMK

ﬁ@ _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PIYTUC
X «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

| Aucm 20 uz 68

Kpurepun 1 mkajia onieHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTaluu

[lopsimok, KpuTepuum U ULIKaJa OLCHUBAHUS OCBOEHMs JTallOB KOMIIETEHIMH Ha
IIPOMEXYTOUHOM aTTecTalMu OIpeneisieTcs B cooTBeTcTBUU ¢ IloyojkeHneM o npoBeneHuu
TEKYLIEro KOHTPOJIA YCIEBAEMOCTHM U IPOMEXYTOYHOM aTTecTaluu oO0ydaromuxcs IIo
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO O00pa3oBaHHMs — IporpamMmaM OakajaBpuara,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Bujabl cpeacTB olleHMBAHUSA, IPUMEHsAEMbIX NIPU MPOBEJAEHNH TEKYIEero KOHTPOJISl U
IIKAJIbI OLleHKM YPOBHS 3HAHMII, YMEHUIl U HABBIKOB NPH BBINOJHEHUH OTAeIbHBIX (popm
TeKYIIero KOHTPOJIst

Cpeocmeo oyenusanus - yuacmue 8 cemunape-oucnyme
IIkaja OueHKH YPOBHS 3HAHWIi, YMEHUHl M HABBIKOB NPH YYACTHM B ceMHHape-
JAUCIIyTe

KPUTEPHU 0aJLJIbI

Yoeporcusanue u napawusanue ooweco cooepacanust oucnyma 0-1-2-3-4
— CHHTE3UpPYeT HHPOPMAIIHIO, TIOTYYCHHYIO B IPOIECCE KOMMYHHKAIINU;

— BBISIBISIET HECYIIECTBEHHbIC 3aMEUaHHs, YBOIIIIME OT IpeaMeTa
o0OcyxIeHus;

— (uKcHUpyeT BO3HHUKAIOUINE COJACP)KATENbHBIC MPOABIDKEHUS — HIH
NPOTHBOPCYUS;

- (hopmynupyet npoOeMHbIE BOIIPOCHI 10 O0BEKTY MPOEKTA;

— (opMyIUpPYET BBIBOJBI, CO3/IAIOIINE HOBBIN CMBICI.

To3uyus yuacmus 6 oucnyme 0-1-2-3-4
— SIPKO U KPaTKO (POpPMYITHPYET CBOIO O3UITHIO;

—  HCIOJNB3yeT  YOeNWTeIbHBICE  ApPTyMEHTHI, YCWJIMBAMOIIAE  €r0
BBICKA3bIBAHUS;

— OTCJIC)KMBAET OTBETHI HA CBOU BOIIPOCHI.

Tloooepocanue npoyecca 6 oucnyme 0-1-2
— MPUHUMAET aKTHUBHOE Y4acTHEe B OOCYKIICHUH,

— MPOSIBIISET 3aMHTEPECOBAHHOCTh K MHEHUSIM JIPYTUX YYaCTHHKOB;
— GopMyIHpyeT apryMeHTHI B TIOJ/ICPKKY Pa3HBIX ITO3UIIHIA;

— 33/1a€T YTOUHSIOIIME BOIIPOCHI, IOMOTaeT MPOSICHUTH MO3UIHH;

— BOBJICKAET B JMICKYCCHIO KOJLIET.

Cpeocmeo oyenusanus — mecmuposaHue
IIlkaja OWEHKH YPOBHS 3HAHUM, YMEHHH W HABBIKOB IIPH PeLICHHH TECTOBBIX
3ajaHui

Kpurtepumn oneHku OLICHKA
BBINOJIHEHO BepHO 3amanuii u3 20 (B teuenue | 9-10 Oammos, ecmu (90 —100)% mnpaBUIBHBIX
30 MuHYT) OTBETOB
7-8 Oamnos, ecan (70 — 89)% mnpaBUIBHBIX
OTBETOB
5-6 Oamnos, ecnu (50 — 69)% mnpaBUIIBHBIX
OTBETOB
0-4 Oamna, ecniu MeHee 50% mpaBUIIBHBIX
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
R YEIP]:DKHEHVIE BBICIIIETO OBPA3O]?1AHV[$I PIyTHUC
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
| Aucm 21 uz 68
‘ OTBCTOB ‘

Cpeocmeo oyenusanusi — YCMuwlil omeem (0npoc ¢ n00OOPOM AHAIOZ08bIX KelC-NPAKMUK)
IIIkaJjia OeHKH YPOBHS 3HAHHMI, YMEHUI U HABBLIKOB IIPH YCTHOM OTBeETE

OLICHKA Kpurepumn oueHuBanusi Iloxa3zaTeu oneHUBAHUSA
— MOJIHO  PacKphITO  cojepkanue | — OOyuaromuiics MOKa3bIBaeT
Marepuana; BCECTOPOHHHE U TJIYOOKHE 3HaHUs
- Marepuanl HW3JI0KEH TIpaMOTHO, B | IPOrPaMMHOIO MaTepuaia,
ONIPENCIICHHOMN JIOTUYECKON | — 3HAHUE OCHOBHOU u
MIOCJIEI0BATEIbHOCTH; JOTIOJIHUTEIBHOM JINTEpaTyphl;
— MIPOJIEMOHCTPUPOBAHO CUCTEMHOE U | — TOCJIEIOBATEIbHO W YETKO
riryookoe 3HAHUE MPOrpaMMHOTO | OTBEYAET Ha BOMPOCH Ouiiera u
Marepuana; JIOTIOJIHUTEIbHBIE BOIIPOCHI;
— TOYHO WCIIONB3YETCSl | — YBEPEHHO  OpPUEHTUPYETCd B
TEPMHUHOJIOTHUS; MPOOJIEMHBIX CUTYAIUsX;
- MOKa3aHO YMEHUE WLIIOCTPUPOBATh | — JAEMOHCTPUPYET CIIOCOOHOCTH
TEOPETUYECKUE IMOJOKEHNUS KOHKPETHBIMH | IPUMEHATh TEOPETHUYECKUE 3HAHMS
npuMepamMu (MOI00p aHAJOTOBBIX KeHc- | aiis aHanan3a MPaKTUYECKHUX
MPAKTUK), NPUMEHATh WX B HOBOH | CHUTyallMii, JelaTb  IpaBHJIbHBIC
CUTYaIHH; BBIBOJIBI, TPOSIBIIIET TBOPUYECKHE
9-10 - MIPOJIEMOHCTPUPOBAHO YCBOEHHE | CTIOCOOHOCTH B MMOHUMAaHUH,
0a/10B | paHee M3YYEHHBIX CONYTCTBYIOIIMX | U3JIOKECHUH U HUCIHOJIb30BAHUHU
BOIIPOCOB, c(OpPMUPOBAHHOCTH U | IPOrPaMMHOI'0 MaTepuaa;
YCTOMYMBOCTh KOMIIETEHLIUM, YMEHUH U | — NOATBEPKIAAET MOJTHOE OCBOCHHE
HaBBIKOB; KOMIIETCHIINH, MPeayCMOTPEHHBIX
- OTBET MPO3BydYasl CaMOCTOSITENBHO, | IPOrPaMMOK
0€e3 HaBOIAIINX BOIPOCOB;
— MPOJIEMOHCTPUPOBAHA CITOCOOHOCTH
TBOPYECKU TPUMEHSTh 3HAHHE TEOPUU K
pelIeHnto npodeccuoHANbHBIX 3a/1aY;
— MPOJIEMOHCTPUPOBAHO 3HAHUE
COBPEMEHHOM  y4eOHOW W  Hay4yHOH
JTUTEPaTypHI;
- JIOMYLIEHbI OJIHA — JIB€ HETOYHOCTHU
npu OCBEIICHUHN BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOpBIE UCHPABISAIOTCS TI0
3aMEeYaHUI0
— BOIIPOCHI W3JIaraloTcs | — 00ydJaromuics TMOKa3bIBACT
CHUCTEMATHU3UPOBAHO U TIOCIIEIOBATEHHO; TIOJTHOE 3HAHUE
— MPOJIEMOHCTPUPOBAHO yMEHUE | — MpOrpaMMHOIO  Marepualna,
aHAJIM3UPOBATh MaTepHall, OJTHAKO HE BCE | OCHOBHOM U
7-8 BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA W | — JIOMTOJTHUTEIbHOU
0aJI0B | TOKa3aTeNIbHBIA XapaKTep; JIMTEPATYPHI;

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;

- [I0OKa3aHO YMEHHUE WLIIOCTPUPOBATH
TEOPETUYECKUE MOJIOKEHNST KOHKPETHBIMHU

YCBOEHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKHUE BOIPOCHI oujera u
JOIIOJTHUTCIIbHBIC BOIIPOCHI,
JA0IMYyCKast HCKOTOPBIC HCTOYHOCTH,
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PacKphITO COZAEp)KaHUE Marepuana, Ho
MokazaHo oOllee MOHMMaHHE BOIpOCca U
MIPOAEMOHCTPHUPOBAHBI YMEHHUS,
JOCTaTOYHBIC Ui NAIBHEHINEro YCBOCHUS
MaTepuana,

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
YUYPEXIEHWME BBICIIEI'O OBPA30OBAHVI PIYyTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
| Aucm 22 uz 68
npuMepamMu  (Moa00p aHAJIOTOBBIX KEHc- | — NPaBUJILHO [PUMEHSIET
OpPaKTUK), TPUMEHATb HMX B  HOBOH | TeopeTHYECKHUE MOJIOKEHUS K
CUTYaIWH; OIICHKE MPAKTUYCCKUX CUTYaIUH;
- OTBET YJOBIIETBOPSCT B OCHOBHOM | — JIEMOHCTPUPYET  XOPOIIHMA
TpeOOBaHMAM Ha OLEHKY B 9-10 6anioB, HO | ypoBeHb OCBOEHHMS MarepHana M B
MIPU ATOM UMEET OJMH M3 HEAOCTATKOB: [EIOM  MOATBEPKIAAET  OCBOCHHE
- a) B  UBIOXKEGHUU  JOMYIICHHI | KOMIETCHUUH, MPeIyCMOTPEHHBIX
HeOouspIIMe MpoOenbl, HE WCKA3WBLIME | IPOTPaMMOii
coJiepKaHUE OTBETA;
— 0) nomymieHbl OAUH — JBa HEAOYeTa
IIPH  OCBEIIEHUH OCHOBHOTO COJCPKAHUS
OTBETa, MCHpPABJICHHBIC 10 3aMEYaHHIO
MIPeToaBaTels;
- B) JOMYyIICHbI OIMOKa iU Oolee
IBYX  HEJ0YETOB Ipyd  OCBEUICHUU
BTOPOCTETICHHBIX ~ BOIIPOCOB,  KOTOPBIE
JIETKO  WCHPABJSIIOTCA IO  3aMEYaHUIo
MIperoaBaTes
- HEIMOJHO WM HEIMOCICAOBATEIBHO | — 0o0yJarImuics TOKa3bIBACT

3HaHHE OCHOBHOT'O
- marepuaia B obbeme,
HEOOXOAUMOM  JUISL  TIPEACTOSAIIEH
po(heCCUOHATTLHOM e TeILHOCTH;
- npu  OTBETE HAa BOMPOCHI

- YCBOEHBI OCHOBHBIE KaT€ropuu IO | OmieTa u JIOTIOIHUTEIbHBIE
paccMaTpUBaEMOMY U JIONOJIHUTENBHBIM | BOIPOCKI HE JOIYCKaeT TIpyObIX
BOIIPOCaM; OLINOOK, HO UCIBITHIBAET
- UMEIHChH 3aTpyAHECHUSA WIH | 3aTpyJHEHUS B
JONyIeHbl ~ OMMOKM B  ONPEIEICHUU | OCIEI0BATEIbHOCTU ux
MOHATHM, HCIOJIb30BAHUU TEPMHUHOJIOTUH, | M3JI0KECHHUS;
5.6 UCIIPABJIEHHBIE nocie HECKOJIBKUX | — HE B IOJIHOM ~ Mepe

GAILIOB HaBOIAIIMUX BOIPOCOB, JEMOHCTPUPYET CHOCOOHOCTh
- pH HENOJHOM 3HAHWU | IPUMEHATh TEOPETUYECKUE 3HAHMS
TEOPETUYECKOr0  MaTepuana  BbIABIIEHA | JJIA aHaJIn3a IIPAKTUYECKUX
HEJ0CTaTOYHAas C()OPMHUPOBAHHOCTD | CUTyalLlUH;
KOMIIETEHIINM, YMEHMM W  HAaBBIKOB, | — MOATBEP)KIAET OCBOEHHUE
CTyJI€HT HE€ MOXET NPUMEHWTL TEOPHIO B | KOMIICTEHIMHA, MPEIyCMOTPEHHBIX
HOBOMW CUTYallUH; IpOrpaMMOM  HAa  MHHHMAaJIbHO
- IIPOJEMOHCTPUPOBAHO YCBOCHHE | JOIyCTUMOM YPOBHE
OCHOBHOW JIUTEPATYPBHI;
- UMENNCh 3aTPyIHEHUS B YMEHUU
UJLTIOCTPUPOBATH TEOPETUYECKUE
IIOJIO’KEHUSI KOHKPETHBIMU IIPUMEPaMHU
(moGop aHANIOTOBBIX KEHC-TIPAKTHUK),
IPUMEHATh X B HOBOM CUTyalllH

0-4 Gamna |~ HE PACKPBITO OCHOBHOE COJEPKAHUE | — oOyuaromuics UMEET

y4eOHOro MaTepuaa;

CYIICCTBCHHLIC npo6em)1 B 3HAHUAX
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- 00HApYKEHO He3HaHUe WM | OCHOBHOTO y4e0OHOTO Marepuaia Io
HEoHWMaHue OoJiplied wWin HauOosee | AUCUUILIMHE;
BXHOM YacTH y4eOHOTO MaTepuana; - He crnocoden
- JIOTYIIEHbI OITMOKU B ONpPENeIeHNN | ApTYMCHTHPOBAHO U
[TOHSATHH, npu HCIOIB30BAHUY | IIOCIEIOBATEALHO €r0  H3jararh,
TEPMUHOJIOTMH, KOTOPbIE HE WCIpABIECHBI | IOMYCKaeT TIpyOble  OmMOKH B

YMCHH U HAaBBIKH.

II0CJIE HECKOJIBKUX HABOASALLUX BOIIPOCOB.
- HE C(HOPMHUPOBAHBI KOMIIETEHIIUH,

OTBETaX, HEIPABUJIBHO OTBEYAET Ha
3a/laBaeMble BOIIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETCHIIUM, INPEAYCMOTPEHHBIX
IIPOrpamMmon

Cpeocmeo oyenusanusi — yuacmue 8 0el080ll uzpe
IlIkajia oneHKH YPOBHS 3HAHUI, YMEHHH M HABBIKOB NP NPOBEJACHUH [1€J10BOH UTPHI

Kpurepun oueHkun
Kpurepuu onenku:

BJIaJICHUE TE€PMUHOJIOTHEH,
ACMOHCTpalus BJIaACHUA y‘~IC6HI)IM
MaTepuajJoM 10 TEeM€ HUIPHI,
BJIAJICHHE MeTOJIaMU
apryMeHTaluu,

yMeHue paboTratb B  TIpyMIe,
NOCTUKEHUE  UTPOBBIX  LENEH,

COOTBCTCTBHEC POJIHA

—  TPeIbSBICHHE KAXIBIM CTYJACHTOM CBOETO MOHUMAaHMSI
poOJIEMBI;
—  TOSABIICHHE Y CTYACHTOB HOBOTO CMBICIIa 00CYKIaeMOit

pOOJIEMBI;

—  HCHOJIBb30BaHHE npu BBIPaOOTKE pemeHni
PEKOMEHYEMbIX IIPHEMOB, METO/IOB;

- HC INPCBBIIICHUEC JIMMUTA BPCMCHU

- HAJIMYHUEC B PCUHICHHMHM HOBU3HBLI, OPUIMHAJIBHOCTH,

HECTaHJapTHOCTH;
—  y4eT OrpaHUYECHUH;

—  PalMOHAIBHOCTH IPHUHATOIO PEUICHUS;

—  OTCYTCTBHE OLIMOOK WJIM MPOTUBOPEUNI B PELLICHUH;
—  TEeXHHYEecKas PaMOTHOCTb OOPMIICHHUS PEILICHUH;
—  OBICTpOTa NPUHSTHUS PEIICHUN;

—  DKCIEpPTU3a peUIeHUuH APYTUX TPy,

—  apryMEHTUPOBAHHOCTH IIPHU 3AILUTE CBOUX PELICHUN;
—  COITIaCOBAHHOCTH PELIEHUs BHYTPU TPYIIIIbI

IToka3aTeau oeHKH

max 10 0ayuioB

9 —-10 6a10B

MOJIHOE, OOOCHOBAaHHOE pEIICHHE C COOJIIOJICHHEM BCEX
KPUTEPUEB U TIOKa3aTesen

7 — 8 6aj110B

HEMOJIHOE pelIeHHEe B
(akTopoB:

—  TpEBBILIEHUE JIUMUTA BPEMEHU;

—  OTCYTCTBHUE y4Ye€Ta OrpaHUYECHHUI;

—  HE PallMOHAIBHOCTb MPUHATOrO PEIICHHUS;

— HaJUMYMe He TIpyObIX OMMOOK WJIM NPOTUBOpPEYUH B
peleHnn;

—  OTCYTCTBHE TEXHUYECKON
0(OpPMIIEHNUH pEelLlIeHUil;

—  HEJOYETHI IPH apryMEHTALMH PEILICHUI

3aBUCUMOCTH OT CJIICAYIOIIUX

TPaMOTHOCTH B

5—-6 6a110B

HETIOJIHOE peNIeHHe B 3aBUCHMOCTH OT  CIIEIYIOIINX
(bakTOpoB:
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TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 24 uz 68

—  IPEBBILICHUE JIUMUTA BPEMEHU;
—  OTCYTCTBHUE y4yeTa OrpaHUYCHHIA;

pelieHuu;
—  OTCYTCTBHE TEXHUYECKON
0(OpMIICHUHU pEeLlIeHUil;

—  ciabas apryMeHTalus peleHui;

—  HE palMOHAIbHOCTh MPUHATOTO PEIICHHUS;
— Hajguuue rpyObIX OmHOOK WM MPOTHUBOPEYUN B

IrPaMOTHOCTH B

- HC PAlIMOHAJIBHOCTH NPHUHATOI'O pCIICHUA

MeHee 5 0aJ10B

KPpUTCPUCB U rokasareJjieit

HCIIOJIHOC PCIICHHUEC HIpPHU OTCYTCTBUU COGJIIOI[CHI/ISI BCEX

Cpedcmeo OYCHUBAHUS — KOJJIOKBUYM nO pesyibmanam quusudyaﬂbezx u 2pynnoeslx

npoekmoe

IIIkana oumeHKH YPOBHSI 3HAHMI, YMEHMiIi M HABBIKOB INPH KOJJIOKBHyMe —
Npe3eHTAllMH M B3aMMHOM OLleHKe Pe3y/JIbTATOB HHAMBUAYAJBbHBIX H TPYNIIOBBIX IPOEKTOB

Kpurepun ouenuBanus

0aJ17IbI

[IpencraBiaeH NMpoekT, coAepXkalluil aHAIUTUYECKYIO (aHalU3) M HPOEKTHYIO
(mpeasio’KeHUsl) 4YacTH, OIMCAaHbl OCHOBHBIE IIOJIOXKEHMSI, ONPEIENICH BKJIAJ
KaX/I0r0 YYacTHHMKA, II0Ka3aH COCTaB paboT, oOmHMcaHa METOM0JIOTUS U
OpraHM3anusl IpPOEKTa, AapryMEHTUPOBAaH BBIBOJ, IIPEJCTaBICH KOMIUIEKC
OPEUIOKEHU 10  COBEPILIEHCTBOBAHUIO  YIPABJICHUS TEPPUTOPUAILHBIMU
KOMIUIEKCAMHU U CUCTEMAaMHU, B T.Y. C UCIIOJIb30BAHUEM IIEPETOBBIX TEXHOJIOTUH.
Hcnonb30BaHbl COBPEMEHHBIE METOJIbl 00paOOTKH M MPEACTaBICHUS JIaHHBIX.
WNnmoctpaTuBHBIA  (Mpe3eHTalUsl) MaTepuall pPAacKpbIBa€T BCE KIIIOUEBBIE
no3uuu npoekrta. CTyaeHT (b) cMOr (JM) apryMEHTHPOBAaHHO OTBETHUTh Ha
BONPOCHI IPENOAABATENS U APYTUX YHALIUXCSL.

15 - 13
0aJ1J1I0B

[IpencraBiaeH NMpOEKT, COAEPXKALIUM aHAIMTUYECKYIO (aHAIM3) M HPOEKTHYIO
(mpeasio’KeHus1) 4YacTH, OIMCAaHbl OCHOBHBIE IIOJIOKEHMSI, ONpEIeNieH BKJIaJ
KaX/I0r0 y4YacTHUKA, IOKa3aH cocTaB paldOT, HE ONHCAaHAa METOJOJOTHs U
OpraHM3ainys IPOEKTa, apryMEHTUPOBAaH BBIBOJ, HE OOOCHOBaH KOMIUIEKC
NPEUIOKEHUI 10 COBEPLICHCTBOBAHUIO  YIIPABJICHMSI TEPPUTOPUAIBHBIMHU
KOMIUIEKCaMM U cucTeMaMu. He ucnonb30BaHbl COBPEMEHHBIE METO/IbI
0o0pabOTKM W TpeAcTaBiIeHHUs JaHHbIX. MimrocTpaTuBHBIM (mpe3eHTanys)
MaTepuai He pacKpbIBA€T BCE KIIIOUEBbIE MO3ULIMU NpoekTa. CTyAEHT (bI) CMOT
(J1M) apryMEHTUPOBAHHO OTBETUTh HAa YaCTh BONPOCOB MPEINOAaBaTeNs U IPYTUX
yUaIIHuXCsl.

12 - 10
0aJ1J1I0B

[IpencraBieH MpPOEKT, COAEPKAIIMN AHATUTUYECKYIO (aHAJIM3) 4acTh, ONMHUCAHBI
OCHOBHBIE TIOJIOKEHMSI, ONpEIeNieH BKJIaJ KaXJIOro YYacTHHKA, YacTHUYHO
MOKa3aH COCTaB pPabOT, HE ONUCaHa METOJOJIOTHUS M OpraHu3alus IMPOEKTa,
apryMEHTHPOBAaH BbIBOJI, HE TPEJCTABIEH KOMIUIEKC MPEIOKEHUH TI0
COBEpPUICHCTBOBAHUIO  YIPABJIECHUS TEPPUTOPUATIBHBIMU  KOMILJIEKCAMH U
cuctemamu. He HCHOIb30BaHBI COBPEMEHHBIE METOABI  O0pabOTKH H
IIPEJICTaBICHNUs JaHHBIX. MIUIIoCTpaTUBHBIA (IIpe3eHTalys) MaTepual He
pacKkpblBaeT BCE KIIOYEBbIE MO3UIMH MpoekTa. CTyneHT (b)) HE cMor (Jn)
apryMEeHTHPOBAHO OTBETUTH HA BONPOCHI MIPENOAABATENS U APYTUX yUAIIUXCS.

9 — 3 6ajL10B

IlpencraBnen Marepuana, HE  COOTBETCTBYIOUIMM  TOHSTHIO  «IIPOEKTY,

3 u MeHee
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
R YEIP]:DKHEHVIE BBICIIIETO OBPASO]%AHV[H PIYTUC
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
| Aucm 25 uz 68
OTCYTCTBYET OIKMCaHUEC METOMOJIOTHMM W OpraHusanuy, HE IPCACTaBICHA 0a/10B

nporpamMma uccienoBaHuss. CTyneHT (bl) HE cMOr (JM) apryMEHTHUPOBAaHHO
OTBETUTH HA BOIIPOCH! IPENOJABaTENs U APYTUX yYaIlUXCs.

Buabl cpeacTB oueHMBaHUSI, NPUMEHSIEMbIX IPH MPOBeIEHUHM MPOMEKYTOUYHOM
aTTecTalliy U MIKAJIbI OLleHKH YPOBHS 3HAHMI, yMeHUIi U HABBIKOB MPHU UX BHINOJIHEHUHU
YCTHBI oOmpoc + TeCTUpPOBaHWE + BBHINOJIHEHHE MPAKTUYECKUX 3aJaHuil/penieHue
CUTYaIIMOHHBIX 33]1a4
[IIkana oLeHKH ypOBHSI 3HAHUM, YMEHHIl U HABBIKOB NMPHU MPOBEICHUH MPOMEKYTOUHOMN

arrecranuu

OueHka

Kputepuu onienuBanus

IToxa3aTenu onleHUBaHUS

«5»

—  IIOJIHO PacKpbITO coJiepyKaHue
MaTepuania;

— Marepual HM3JI0KEeH TpPaMOTHO, B
ONpEACICHHON JIOTUYECKOM
MOCIIeI0BATEIHbHOCTH;

—  IPOJIEMOHCTPUPOBAHO CHUCTEMHOE H
riyookoe 3HAHUE MIPOTPAMMHOTO
MaTepuana;

—  TOYHO HCIIOJb3YEeTCsI TEPMHUHOJIOTHS;

— T[IOKa3aHO yMEHHE WJUTIOCTPHPOBATH
TEOPETHYCCKHE TOJI0KEHHUS KOHKPETHBIMU
IpUMepamMy, TMPUMEHSATh HUX B HOBOH
CHUTYaIUH;

—  OTBET IPO3BYyYall CAaMOCTOSITENBHO, Oe3
HaBOJAIIMX BOIIPOCOB;

—  NPOJEMOHCTPHUPOBAaHA  CIIOCOOHOCTH
TBOPUYECKH MPUMEHSATh 3HAHUE TEOPUU K
pelIeHuo MPOopeCcCHOHATBHBIX 3a/1a4;

—  MPOAEMOHCTPHUPOBAHO 3HAHUE
COBPEMEHHON  yueOHOW W  Hay4dHOU
JHUTEPATYPBL;

—  JIONMYyIICHBI OJIHA — JBE HETOYHOCTHU
npu OCBEILICHUN BTOPOCTENEHHBIX
BOIIPOCOB, KOTOPbIE HCIPABISIFOTCS  T10
3aMEUaHHIO;

— 90 -100 % mpaBHIBHBIX OTBETOB Ha
TECTOBBIC 3a/1aHUS,

— 3aJaHMe  BBIIOJHEHO  NPABUIBHO,
NPUMEHEH BEpHBI aNrOpUTM peIeHHs /
Opyd  PCIICHUH CUTYAallMOHHOW  3aja4u
UCIIOJIb30BaHBI SpPKHUE PUMEPHI,
npejjaraeMple PEIICHUS COOTBETCTBYIOT
pa3OupaeMoil CHTyalM, PEKOMEHIAINU
HETPUBHUAIBHBI u MOTYT OBITh
UCIIOJIb30BaHBI JIJIsl KOHKPETHOTO IPUMEPA;
—  NPOJEMOHCTPUPOBAHO YCBOCHHE paHee

— oOyuarouiics MOKa3bIBaCT
BCECTOPOHHHE U TIyOOKHE 3HAHUS
IPOrpaMMHOTO MaTepuania,

— 3HaHue OCHOBHOI "
JOTIOJIHUTEIBHOM JINTEpaTyphl;
— IIOCJIEJOBATEIbLHO U YETKO

OTBEUaeT Ha BOIPOCH Ouiera u

JAOINOJHHUTCIIBHBIC BOIIPOCHI;

— YBEpEHHO  OpHEHTUpYeTCi B
IpOOJIEMHBIX CUTYalUsX;
— JEMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETHYECKHE 3HAHUsA
JUISL aHaJIN3a PAaKTUYECKUX CUTYalHii,
JienaTh NpaBUJIbHbIE BBIBOJIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTHU
B TIOHUMaHWUH,  M3JIOKEHUH U

HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuaa,
— TIOATBEPKIACT IIOJTHOE OCBOCHHE
KOMIIETEHIIUH, IIPEAYCMOTPEHHBIX
IIPOrpamMMoi
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
YUYPEXIEHWME BBICIIEI'O OBPA30OBAHVI PIYyTUC
«POCCUMCKUM l"OCY)lAPCTBEHHbIﬂ YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
| Aucm 26 us 68
W3YyYECHHBIX COIMYTCTBYIOIIMX BOIPOCOB,
c(hOpMUPOBAHHOCTH H YCTOMYUBOCTh
KOMIIETEHIINI, YMEHUW U HABBIKOB.
—  BOIPOCHI U3NAralTes | — oOydJaromuics ITOKAa3bIBACT
CHUCTEMAaTU3UPOBAHO U TIOCIIEOBATENIHHO; IIOJIHOC 3HAHHEC
—  IPOJAEMOHCTPUPOBAHO YMEHHE | — MPOrpaMMHOTrO Marepuaia,
aHAIM3UpPOBATh MaTepuaj, OJHAKO HE BCE | OCHOBHOM U

BBIBOJbI HOCAT apryMEHTUPOBAHHBIA M | —  JONOJHUTEIBHOM JUTEPATYPHI;

«» JIOKa3aTelIbHbIA XapaKTep; —  Jaer IIOJIHBIE OTBETHI Ha
— HpOACMOHCTPHUPOBAHO YCBOCHHUC | TEOPETUUYECKHE BOMIPOCH Owiera wu
OCHOBHOM JINTEPATYpHI. JOIIOJIHUTEILHBIE BOIIPOCHI, JOITyCKast
— OTBET YJIOBIETBOPSIET B OCHOBHOM | HEKOTOPBIE HETOYHOCTHU;

TpeOOBAaHUSM HA OIICHKY «5», HO IPHU 3TOM
HMMEET OJIMH U3 HETOCTATKOB:

— a) B UBJIOKEHUU JOIYIIECHBI HEOOIIBIITHE
npoOelibl, HE WCKA3UBIINE COACPKAHHE
OTBETA;

— 0) JOmymIeHBl OJWUH — JBa HEIO4YeTa
IIPH OCBEIICHUU OCHOBHOTO COJCPIKAHHUS
OTBETa, HCHPABICHHBIC 10 3aMCYAHHUIO
MPeroaBaTels;

— B) JONYIIEHBI omuOKa win 6oee IByX
HEJI0YETOB pu OCBEIIEHUH
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPKIC
JIETKO  HCTPABISIOTCA IO  3aMEYaHHIO
MPeToaBaTells;

— 70 -89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aJaHUS;

— 3aja”Hue BBITTOJTHEHO MIPABHIIEHO,
NPUMEHEH BEPHBIA AJITOPUTM pemieHus /
CUTyalldss B IIEJIOM OILIEHEHAa BEPHO,
npeiaraeMble  pemieHUus B IICJIOM
COOTBETCTBYIOT  pa3bupaemMoil CHUTYyaIuw,
OTCYTCTBYIOT TIPUMEPHI, JIaHBI
TPaJMLIMOHHBIE PEKOMEHJAIMH 1O BCEM
BOIIPOCAM K CHTYAI[IOHHOM 3a/1a4e.

—  IPaBUIBHO MPUMEHSIET
TEOPETUYECKUE TOJ0KEHUSA K OLECHKE
NPaKTUYECKUX CUTYALUI;

—  JIEMOHCTPHUPYET XOPOLLINH
YpPOBEHb OCBOEHHUSI Marepuajia U B
LEJIOM  MOJATBEPKAAET  OCBOCHHE
KOMIIETEHIINM, MPEYCMOTPEHHBIX
MPOrpaMMoi.

«3»

— HEMOJIHO WM  HEMOCIeI0BaTeIbHO
PAacKpBITO COJIEp)KaHUE Marepuana, Ho
NOKa3aHO o0Ilee MOHMMaHUE BOIPOCA H
IPOIEMOHCTPUPOBAHBI yYMEHHUH,
JIOCTaTOYHBIC JUIS JTAJILHEHINEro yYCBOCHHMS
Marepuana;

— YCBOCHBI OCHOBHBIC KATETOPHH IO
paccMaTpuBaeMOMY H  JIOTIOJHHUTEIBHBIM
BOTIPOCaM;

— UMEIUCh 3aTPYJAHCHUS WU JIOMYIICHBI
OMMOKKM B  ONPEACICHUU  TOHATHIA,

— oO0yyaromuics MIOKa3bIBACT
3HaHUE OCHOBHOTO

— Marepuaia B o0beme,
HEOOXOAMMOM Ui MpeJCTOAIIeH
npodeCcCHOHATBHON JIeATETLHOCTH;

— TIpW OTBETE Ha BOIPOCHI Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI HE
JIOTIyCKaeT TIpyObIX OWMUOOK, HO
UCTIBITHIBAET 3aTpyAHEHUS B
MOCTIETIOBATEIIPHOCTH UX U3JIOKCHUS;

— He B MOJIHOM Mepe
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UCII0JIb30BaHUU TEPMUHOJIOTHH, | JEMOHCTPUPYET CIIOCOOHOCTh
UCIIPaBJICHHbBIE nocie HECKOJIbKUX | IPUMEHATh TEOPETHUUECKUE 3HAHMS
HaBOJSLIUX BOIIPOCOB; JUISL aHanu3a MPAaKTUYECKUX
—  TPOJIEMOHCTPUPOBAHO yCBOEHHE | CUTYalHii;
OCHOBHOI1 JIUTEPaTypHl; —  NOJTBEpPXKAACT OCBOCHHE
— 50 —69 % mnpaBUIBHBIX OTBETOB Ha | KOMIIETEHLHM, PENYyCMOTPEHHBIX
TECTOBBIC SaHaHI/IH; HporpaMMOI?'I Ha MHUHHUMAJIBHO
— 3ajaHue BBIIIOJIHEHO B neiaoM | AOIMYCTUMOM YPOBHC
IPaBWIbHO, HO €CTh HECYILECTBEHHBIE
HEJOCTaTKU / CUTyalMsl B LEJIOM OIlCHeHa
BEPHO, HO HE II0 BCEM BONPOCAM JIaHBI
KOPPEKTHBIE OTBETHI, PEKOMEHAALMHN HOCAT
OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;
— IpU HEMOJHOM 3HAHUHM TEOPETUUYECKOTO
Marepuana  BbIABICHA  HEIOCTATOYHAs
c(hOopMUPOBAHHOCTh KOMITETEHIINM, YMEHUM
Y HaBBIKOB, CTYJICHT HE MOKET IPUMEHUTH
TEOPHIO B HOBOM CUTYallUH.

«2» — HE pacKphITO OCHOBHOE COJEp)KaHUe | — oOyvarouuiics MeeT

yueOHOro MaTepuana;

— oOHapyXeHO HE3HaHUE WIn
HEeMoHUMaHue Oonbllell wiu Haubonee
BaXHOW 4acTH yueOHOro MaTepuara;

— JIOmylIeHbl OHMIMOKKM B ONpeAeNeHUU
HOHATHH, npu UCIOJIb30BAHUU
TEPMUHOJIOTHH, KOTOpPBIE HE HCIPABICHBI
10CJI€ HECKOJIbKUX HABOJAIIMX BOIIPOCOB;
— MeHee 50% npaBUIBHBIX OTBETOB Ha
TECTOBBIC 3a[aHUS;

— HayaTo BBIMOJHEHUE 33JaHus, HO
OKOHYATeJIbHOTO BapHaHTa BBIOJHEHHUS
HeT / cuTyanusi pazoOpaHa MOBEPXHOCTHO,
HeT KOHKPETHBIX BBIBOJIOB u
PEKOMEHIallMii, HE Ha BCE BOIPOCH K
CUTYallMOHHOH 3a/1a4e JaHbl OTBETHI.

— He copMHpPOBaHBI  KOMIIETECHIINH,
YMEHUS ¥ HaBBIKH.

CYLIECTBEHHbIE MPOOENbl B 3HAHMSX
OCHOBHOI'O Yy4eOHOro Marepuaia Io
JUCLUIINHE;

— He cIocoOeH apryMEHTHPOBAaHO U
NOCIIEOBATENbHO ~ €r0  W3JIarars,
JOTMyCcKaeT  rpyOble  OomuOKu B
OTBETax, HENpPAaBWJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI Wi
3aTPYJHAETCS C OTBETOM;

— HE  IIOATBEPXKIAET  OCBOCHHE
KOMITETEHIIHH, MPEyCMOTPEHHBIX
IIPOrpamMMOi.

7.3. TunoBble KOHTPOJIbHBbIC 33JaHHS1 MJIH HMHbIC MATepHAJbl, HEOOXOAUMBbIE JIA
OLICHKM 3HAHUI, YMEHUH, HABBIKOB U (MJIM) ONBITA JEATEJIbHOCTH, XapaKTEPH3YIOLIHUX

YacTH)

yTanbl  (OpMUPOBAHUSI KOMIETEHHHH B Mpolecce OCBOEHUsI 00pa3oBaTebLHOI
NMPOrpamMMmbl.
- Pa3zgen AUCHUIIINHEL,
& E 8| obecneynBaromuii Bun u conepxanue
286 TpeOGoBaHMsI K BBIMOJIHEHUIO KOHTPOIBHOTO
2 X O (dbopMupoBaHue KOHTPOJIBHOTO
< o = 3aJIaHus U CPOKaM C/Iadu
T 3| KOMIICTCHIHH (wmm ee 3aJaHus
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BricTymuieHne mo To4Yke 3peHust T0KHO ObITh
paccuuTaHo He Oosee yeM Ha 15 munyT. Bee
ONpENeNICHUsT M CTaTHCTHYECKHE JaHHBIC
JIOJKHBI CONPOBOXKAATHCS CCBUIKaMH.
Kaxnapiii cTyneHT mnpuBoaAUT HEe MeHee 4
Pazgen 1. NPUMEPOB U3  MPAKTHUKUA  YIpaBICHUSA
CoBpeMeHHBIT TePPUTOPHUATLHBIMHU KOMILJIEKCAaMH 51
BeicTymuienue Ha
YpOBEHb cucreMaMu (TeMaTUKa MPUMEPOB JIOJKHA
CEMUHape-TUCITyTe
YIPaBICHUYECKUX COOTBETCTBOBATh OJHOMY WJIM HECKOJIBKHM
TEXHOJIOTHI BHUJIaM VIPABJICHUS U3 CIOHCKA TEM IO
pazneny Nel). BeicTymieHue mo Touke 3peHust
JIOJDKHO COTNPOBOXKIATHCS TPE3CHTAIUeH 1o
aHaJIOTOBBIM Keic-tipakTrkam A0 20 ciaii10B.
BrimonHsieTcss  KaXAbIM  CTYIEHTOM B
00s13aTeILHOM TIOPSIJIKE.

Paznen Ne2. TectupoBanue, TectupoBaHue NPOBOIUTCA HA  IMEPBOM
CrieunanabHbIe BUABI YCTHBII OIpoC C 3aHATUM CEMUHAPCKOr0 THUIIA MO TECTy M3 5
COBPEMEHHOTO noadoopom TECTOBBIX 3ajaHuid. Bpemst BeimonHenust — 10
MEHEIKMEHTa AHAJIOTOBBIX KEWC- | MHH.

MIPAKTUK [Tpu ycTHOM ompoce ¢ T0I00POM aHATOTOBBIX
KeWC-IPaKTUK CTYACHTHI JOJDKHBI IOKa3aTh
BJIAJICHUE YMEHUSIMU U HABBIKAMU JEUCTBUH B
«HECTaHJAPTHBIX  CUTYyallUsSIX»,  KOTOpHIE
NPUBOASAT K COUUAIBHOM W 3THYECKOU
OTBETCTBEHHOCTH 3a TMPUHATHIE pEIICHUS,
pazobparhb BapUaHTHI HACTYTUICHUS
OTBETCTBEHHOCTH Ha MpHUMEpPaX U3 MPAKTUKU
yIpaBiICHUS TEPPUTOPUATHHBIMU
KOMILJIEKCAMH M CHCTEMaMH.

enosas urpa Cdopmuponath XapaKTEPUCTUKY
MMUTALMOHHBIX YCIOBHM peaan3ally B 4acTU
yIpaBiICHUS TEPPUTOPUATHHBIMU
KOMIUIEKCAMH M CHUCTeMaMH, MpopaboTarh
BO3MOJKHBIE MOTPEOUTENBCKHE
XapaKTepUCTHKHU/3aMPOChl/ TpeOOBaHUS K
yclyram c WOW s dekTom,
PHOOPETAONTUX 3a cyer 3TOTO
KOHKYpeHTHbIe mpeumyniectBa. CTyIeHTHI
JIOJDKHBI TI0Ka3aTh HABBIKM HHTEpIpETaIuN
COITHATHHBIX, STHUYECKHUX,
po(hecCHOHANBHBIX U KYJIbTYPHBIX Pa3Iuduil
npu bopMHpOBaHMH WU peaTU3alHH
KOMIUIEKCa YCAyr B 00JIaCTH yHIpaBIeHUU
TEPPUTOPHUATEHBIMHU KOMILIEKCaMH u
CUCTEMaMH, a TaKX€ HaBBIKU OLEHKHU
KauecTBa W PE3YJNbTATUBHOCTH  Tpyaa
nepcoHana B obnactu yIpaBJICHUH
TEPPUTOPHUATLHBIMHI KOMILIEKCAaMHU 1
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CHCTEMaMH, B TOM YHCJIE PU (HOPMHUPOBAHUN
NOpeUIOKEHUsT B OOJIaCTM  YNpaBJICHUU
TEPPUTOPUATHHBIMH KOMILIEKCAMH u
CHCTEMaMH, HaBBIKH CAMOKOHCTPYHUPOBAHHUS B
po)eCCHOHAIBHOM TPOCTPAHCTBE M time-
MEHEHKMEHTA.

Cocrasiienne JIMIHOM KapThbl
po(ecCHOHALHOTO POCTa W JIMYHOCTHOTO
Pa3BUTHS HA CTPATETHUECKYIO MEPCIEKTHBY 5
JeT, TpopaboTKa MPOTPaMMbl THIOTEPCKOTO
CONPOBOXACHUS MPOPECCHOHAILHOIO POCTa
U JUYHOCTHOTO Pa3BUTUSA I CBOETO
OJIHOTPYIITHUKA

[IpopaboTtka OCHOBHBIX MOCTYJIaTOB
CEpBUCHOI'O MEHEKMEHTa WU HX 3HAYEHUs
JUISL yIIpaBICHUS TEPPUTOPUATBHBIMU
KOMIUIEKCAMH M CUCTEMaMH; IOCTPOCHHUE
MMHTALMOHHBIX  YCIIOBUU «CepBUCHBI
MEHEJKMEHT, MpeANpHUsITHE/OpraHnu3atus |
ero/ee mepcoHa/ISHCTBYIONIHE JIULAY.

Pa3znen Ne3. | KomumokBuym 1o | IIpoekr - paspa®oTare MpeuioKeHus 110

OtpenpHble  METOBI | pe3yJibTaTaM COBEPUICHCTBOBAHHUIO:

OpraHU3alMOHHO- MHIUBUAYAIbHBIX | busHec-monenu (1esTenbHOCTh

YIIPABJICHYECKOU U TPYIIIOBBIX | XO3SHUCTBYIOLIETO cyOBeKTa,

JEATEIIBHOCTH IIPOEKTOB peanpUHUMATEIbCKUE MHULIUATHBHI)
ConunanbHoi MOJIENH (esTenbHOCTh

COLMANIBHBIX TPYMI, 00bETUHEHHBIX OOIUMHU
MHTEpEeCcaMu WIN UAESIMU)
['ocynapcTBeHHO-00111eCTBEHHON MOJIETHN
(B3auMo/ieliCTBHE OPraHOB IOCY1apCTBEHHOTO
" MYHHIIMIIAJILHOTO YIIpaBJICHHUS C
00LIECTBEHHBIMU OpraHu3alHsIMH,
KUTEISIMH, OM3HEC — CTPYKTYypamMH IO
Pa3IMYHbBIM BOIIPOCaM)

CrpykTypa 3a7aHus (aHaIUTHYECKas 3amucKa
— OTYET):

Onucanne curyauuu (QpyHKIMOHHUPOBAHHE
MOJIETIM B OIpEAENCHHBIX YCIOBHSIX) — HE
Oonee 5 cTpaHuI]

[TocranoBka mpoGieMbl (YHKIUOHUPOBAHUS
MoJiesn — He OoJiee 2 CTpaHuUIL

ObocHOBaHNE BBIOPAHHOTO MHCTPYMEHTapHUs
(MeTona) i pemeHus npodyieMsl — He Oojee
2 crpanuIll — (pacKpbIBaeTCsl CBS3b C TEOpPHUEH

JIACITUTIIIUHBI)

ABTOpCKHE OpraHu3alMOHHO-
ylpaBlIeHYeCKHE peleHuss — He Ooiee 5
CTpaHUIL

© PI'YTHUC




GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
R YEIP]:DKHEHVIE BBICIIIETO OBPASO]%AHV[H PIyTHUC
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
| Aucm 30 usz 68

Onenka A(PQGEKTUBHOCTH: AKOHOMHUYECKAS,
colMalnbHasi, O0IIEeCTBEHHAS U JIP. BHUJIBI
TpeOoBaHMsl K OTYETHOH TOKYMEHTAIUU IO
WHUBUAYAIHOMY (TPYIIIOBOMY) 33JaHUIO
OdopmiieHHBIH  OTYET TO 3afaHuio  (C

TUTYJIbHBIM JTUCTOM, CITUCKOM
HCITOJIH30BaHHBIX HMCTOYHHKOB) 15-25
CTpaHUIL

[Ipezenranmst He Oomee 15  ciaiinoB
OdopMIIeHHBIN TOKIA] HA 8 MUHYT

Tunosas CTPYKTYypa CIIELIMAJIbHBIX
JIOKYMEHTOB (opranu3zanuu, MOJIEIIN,
CHUCTEMBI) - aBTOPCKHE OpPTraHH3aI[MOHHO-

YIPaBICHUYECKUE PEIICHUS
OCHOBHBI€ LI€JIM U 33/1a4 IIPOEKTa;

cucTeMa Mep MpoeKTa (CBA3aHa C BHIOPAHHBIM
WHCTPYMEHTApHUEM, CBSI3b C NUCLUHUIUIHHON);
pecypcHoe o0ecrieueHrne IpoeKTa;

MEXaHU3M peajin3alu NpoeKTa;
OPraHU3aIlMOHHBIN aCIIEKT;

CIocoObl YIpaBIeHUs] U KOHTPOJIS 32 XOJIOM
pean3anuy nporpaMMbl

Texkymuii KOHTpOJb 1

Bun 3a1anus - BRICTYIUIEHHE HAa CEMUHApE-IUCITyTe

TemaTuka 10K/I2a10B K CEMUHAPY-IAUCIYTY

ITo teme 1. VYnpaBineHdueckue CpeAcTBa MU METOJbl JOCTHIKEHHUS IIOCTABIEHHBIX LieNe
COBPEMEHHOM opraHu3zanuu (Ha NpUMEpe YIPABIECHUS TEPPUTOPUATBHBIMU KOMILJIEKCAMHU U
CHCTEMaMH)

-B3aMMO/JICHCTBHE YIIPABJIAIONIEH U YIIPABIIEMON YaCTH OpraHU3alNH

-TeopHsl BBIOOPA PYKOBOJUTEIEH

-TEOpHUS peasn3alus ueaen

-Teopusl MoTpedHOCTEN

-T€OpUs CIIPaBEVIMBOCTH

[To Teme 2. YmpaBieHue mo IensM (Ha MpUMEpe YMPaBICHHUS TEPPUTOPUATBHBIMU
KOMIUIEKCAMH U CHCTEMaMH)

-«The Practice of Management» (I1. [Ipykep)

-«Kaitm3en» (HempephIBHOE COBEPIICHCTBOBAHNE) B OM3HECE

[To Teme 3. YmopaBneHue mo pe3yibTraraM (Ha MpUMepe YIPaBIECHUS TEPPUTOPUATHHBIMU
KOMIUIEKCAMH U CHUCTEMaMH)

-xoHuenuus T. Canranaitnep

-koHUenuus O. Boytunaitnen

-xoHuenuus [1. Ilopenne

-KOHIIEeTIU Y. Huccunen

[To teme 4. Ympasnenue Ha 0aze mMoTpeOHOCTEH M MHTEPECOB (HA MPUMEpE YIPaBICHUS
TEPPUTOPUATHHBIMHA KOMILIEKCAMH U CHCTEMaMH)

-IIOCTPOCHUE CUCTEMBbI MEKJIMYHOCTHBIX OTHOIIEHUI B OpraHU3aluu

-TEXHOJIOTUH YIIPABIEHYECKOIO BO31EUCTBUSA
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[To teme 5. YmpaBnenue Ha 06a3ze aKTUBM3AIMH JIEATEIHHOCTH IEpcoHana (Ha mpumepe
yIpaBJICHUS TEPPUTOPHATLHBIMU KOMIUIEKCAMHU M CUCTEMaMH )

-IIPUMEHEHNE TEXHOJIOTUU «MOOWIM3AIMM» Ha COBPEMEHHBIX OTEYECTBEHHBIX H
3apyOeKHBIX TPEIIPUITUIX

-IIEPCIEKTUBHOCTh TEXHOJIOTMH «MOOWIM3ALMKUY» JUIsl YIPaBJICHUS TePPUTOPHAIBHBIMU
KOMILJIEKCAMH M CHCTEeMaM#

[Io Teme 6. VYmpaBieHue B HCKIIOUUTEIBHBIX CIIydasx (Ha MpUMEpPE YIpPaBICHUS
TEPPUTOPUATBHBIMHA KOMILIEKCAMH U CHCTEMaMH)

- perjamMeHTalus AeATeIbHOCTH B TOCYIAapCTBEHHBIX M MYHUIIMIAIBHBIX YUPEKICHUSX,
opraHax yrpaBJjeHUs

[To teme 7. YmpaBiaeHue MmyTeM TIOCTOSHHBIX IPOBEPOK M yKa3aHWK (Ha NpuUMepe
yIpaBJICHUS TEPPUTOPHATHLHBIMU KOMILUIEKCAMHU M CUCTEMaMH )

- opraHu3zalyioHHas ¥ (QYHKIMOHAJIbHAs MOATOTOBKA JMJIs pealu3alil TEXHOJIOTHH
«yTIpaBJIEHUE MTyTEM MOCTOSHHBIX MPOBEPOK U YKAZAHHII»

[To Teme 8. YmpaBieHue Ha 0aze COBPEMEHHBIX TEXHUYECKUX CpEACTB (Ha mpuMepe
yIpaBJICHUS TEPPUTOPHATHLHBIMU KOMILUIEKCAMHU M CUCTEMaMH )

- COBpPEMEHHbBIC TEXHMUYECKHE CPEJICTBA YIPABICHUS U UX 3HAUYCHUE IS YIPaBJICHUS
TEePPUTOPUATHHBIMU KOMIIEKCAMU U CUCTEMaMU

Texkymmii KOHTPOJIb 2

Bun 3apanus - TecTupoBaHue, YCTHBIN ONPOC € I0JJ0OPOM aHAIOIOBBIX KEHC-TIPaKTUK

TecTupoBanmue

Paznen 1. CoBpemMeHHBII YPOBEHB YIPABICHYECKUX TEXHOIOT U

BapuaHTbI TECTOBBIX 3a1aHUM:

OtBetbTe «Jla» nmm «Hery:

l. K NOHATUIO MEHEKMEHT INPUMEHSIETCS TOJBKO CHUTYallMOHHBIM HAy4yHbBIA MOJXOI,
MIOCKOJIBKY OH SIBJIsieTCsl HanOoJiee NepCIeKTUBHBIM B COBPEMEHHON HayKe.

2. B cucremMHoM mnoaxojne r000e NpeANpHUsITHE paccMaTpUBAeTCsl KaK COBOKYIHOCThb
B3aUMOCBSI3aHHBIX YJIEMEHTOB.

3. KonnuecTBeHHBIN MOAXO] 3aKIOYAETCS B YCTAHOBJIEHUH HOPMATHUBOB YIIPABJIEHUS IO
BCEM IIOJICUCTEMAM MEHEKMEHTA.

4. CymHOCTh aJMUHUCTPATUBHOTO MOAXO0Ja 3aKII0YaeTCs B periiaMeHTanuu (QyHKIUH,
npaB, oOsf3aHHOCTEH, HOPMAaTHUBOB KauecTBa, 3aTpaT, JJIEMEHTOB CHCTEMbl MEHEIKMEHTa B
HOPMATHBHBIX aKTaX.

5. B ocHOBe CUCTEMHOTI0 IIOJIX0/1a JIEXKHUT UCCIIEI0BAaHNUE OOBEKTOB KaK CHCTEM.

6. [IpuHLUIT «4€PHOTO SAUIUKAY JIEKUT B OCHOBE CUTYAILIMOHHOTO MOIX0/1a.

7. OYHKIUOHAJIBHBIA MOAXOJ pealn3yeTcsi B MeTojax (yHKIMOHAJIbHO-CTOMMOCTHOTO
aHaJINA3a.

8. TexHONOrMs CUTYallMOHHOI'O aHAJIM3a OPUEHTUPOBAHA HA JABUKEHUE YIPaBICHYECKOU
MBICJIH OT OOIIEr0 K KOHKPETHOMY.

9. CuTyalluOHHBIN aHAJIN3 3aJI05KEH B OCHOBY CUTYAIlMOHHOT'O MOAXO0/1a.

10. Ilpu npyMEHEHUU CUTYAllMOHHOTO IMOJX0Ja CaMbIM BaXKHBIM SIBJIIETCSI ONpEEICHUE
(bakTOpOB, ONpENEAIOUINX Pa3BUTUE CUTYAIIMH WU CUTYAllHOHHBIX IEPEMEHHBIX.

Paznen 2. CrienpiasibHbIE BUJIBI COBPEMEHHOTO MEHEIKMEHTA
BapuaHTbI TECTOBBIX 3a1aHUN:
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1. OgHO U3 mpaBHJI MEHEXKMEHTA 110 YIPABJICHUIO Kapbepo riacutT: «Bamm pernienus B
00JIaCTH Kapbepbl MNPAKTUYECKHU BCETJa SBISIOTCS KOMIIPOMHUCCOM MEXKAY KEIaHUSMU U
pealbHOCTHIO, MEXKY BalllUMH MHTEPECAMU U UHTEPECaMHU. .. »

- BAIlIETO OKPYXKEHUS

- OpraHu3anuu

- IpyTUuX KaHIUJaTOB Ha JIOJKHOCTD

- KaJpOBBIX CITYKO

2. C TOYKM 3peHUsI TEOPUM MEHEPKMEHTa THUIl COBMECTHOM MIESATEIBHOCTH, KOTOPOMY
CBOICTBeHHa 0co0asi OpHeHTalus Ha NpodecCHOHAIbHOE PAa3BUTHE, pelIeHUE MpodieM uepes
KOHCEHCYC, SIPKO BBIPOKXEHHOE COTPYIHHYECTBO CO CIEIUAIMCTaMU pa3HBIX oOyacTei
Ha3bIBACTCH ...

- O COBMECTHO-TIOCE10BATENIbHbII

- O COBMECTHO-BO3/IEUCTBYIOIINIA

- O COBMECTHO-MHIUBUTyJIbHBIN

- O COBMECTHO-TBOPYECKHUI

3. K 3amayam cucTeMbl YyIpaBlIeHHsS OpraHu3aluell B HKOHOMHUYECKOM acCIEKTe
OTHOCSITCS. .....

- OpraHu3aius B3aUMOJICHCTBUS TPYAOBBIX M TEXHHUYECKHUX OJEMEHTOB B IIpoIecce
IIPOM3BOJICTBA MPOAYKLIUU U (W) yCIyT

- U3y4YEeHHE CIIPOCa, CETMEHTHUPOBAHUE PhIHKA

- BBIBJICHHE pPE3CPBOB WHTCHCH(PHKAIIMM MPUMCHCHHS HWMEIONINXCS IapaMeTpoB
MIPOU3BOJICTBA U YIPABICHUS

-HMCII0JIb30BaHKUE PE3EPBOB B MPOLIECCE U3TOTOBICHUS MPOIYKIIMHU U YCIYT

4. Tlon peiictBueM, KakuxX (paKTOPOB MOXKET MOTPeOOBATHCS KOPPEKTUPOBKA MPUHSATHIX
paHee ynpaBJICHYECKUX PELICHUM:

- CMEHA PYKOBOJICTBA

- U3MeHeHue (PaKTopoB OM3HEC-CPEIBI

- HeKaueCcTBeHHas paboTa COTPYJHUKOB

- BCE OTBETHI BEPHBI

Bonpocsl /151 yCTHOT0 onpoca ¢ noAéopoM aHAJIOr0BbIX KelC-MPaKTHK

ITo Teme 9. ConnasibHBIN MEHEKMEHT

- Ha30BUTE COLIMAJIbHBIE CTPATETUH MECTHOTO COO0IIECTBA

- HA30BUTE COBPEMEHHBIE TEXHOJIOIMH PEaTN3alUN aHTUKPU3UCHBIX CTPATETHMH pa3BUTHS
MECTHBIX COOOIIECTB

ITo teme 10. Time-MeHeHKMEHT

- B YeM 3aKJII0YaeTcs KOHTEKCTHOE IJIAaHUPOBAaHUE BPEMEHHU

- IEPEYNCIIUTE COBPEMEHHBIE TEXHUKHU M NPUHIUIIBI IUIAHUPOBAHUS BpEMEHU

ITo Teme 11. I'ennepHBIii MEHEKMEHT

- BBIICJIUTE OCHOBHBIE NIOJIOKEHNUSI KOHLENIMY T€HIEPHOTO ITOTOKA

- BBIICTIUTE OCHOBHBIE TIOJIO’KEHUSI KOHIIEMIIHSI TeHAEpHOr0 0TOOpa JIUAEPOB

- BBIJICIIUTE OCHOBHBIE TIOJIO’KEHUS KOHIIEMIIMSI BIEUATIIAIOIIEr0 MEHEIKMEHTA

- BBIICTTUTE OCHOBHBIE TIOJIO’KEHUSI CUTYAI[MOHHO-/I0JKHOCTHASI KOHLEMITUN

- BBIJIEIMTE OCHOBHBIE IIOJOXEHUS CTaTyCHOM KOHIENIMHM WIA TEOPUHU PAHTOBBIX
0KUJaHUN

ITo Teme 12. KpocckynbTypHBII MEHEKMEHT

- OXapakTepu3yiTe 4eTbipexdakToOpHyIo U naTudakTopHyto Mojaens ['epra Xodcrene

- B UYEM 3aKJIOYaeTCsl 3HAUYE€HUE KPOCCKYJIBTYPHOTO MEHE[)KMEHTAa B YIIPABICHUU
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TEPPUTOPUATHHBIMU KOMIIEKCAMU U CUCTEMaMU

[To Teme 13. Dkom0oruyeCKuil MEHEKMEHT

- BBIJICIUTE OCHOBHBIC TOJOXKEHUS KOHLEMIUU SKOJIOTMYECKOr0 MEHEKMEHTa H
MapKETHUHTa U UX 3HAYCHHE JIJIsl YIIPABIICHUS] TEPPUTOPUATLHBIMU KOMILJIEKCAMU U CUCTEMaMU

ITo Teme 14. MeHEKMEHT JIMYHOCTHOTO U MPOGECCHOHAIIBHOTO Pa3BUTHUS

- Kak Bbl 00BsCHSETE BO3HMKHOBEHHE NPOTHBOPEUYHA MEXKIY MNPOPECCHOHAIBHBIM H
JUYHOCTHBIM PAa3BUTHEM, KAKUE MMYTH UX YCTPAHEHHSI MOXKETE MPEITIOKUTh

ITo Teme 15. FAST MeHne»KMeHT

- ousHec B ctriie FAST: xopoio wim mioxo

- Business 3D mepcrnekTHBBI B yIpaBICHHH TEPPUTOPHUAILHBIMH KOMIUIEKCAMHU U
CUCTEMaMHU.

Texkymmii KOHTPOJIb 3

Bupn 3aganus — ygactue B A€JI0BOM UIpe

HenoBass urpa mo Tteme «MeHEIKMEHT JHMYHOCTHOIO M MNPO(ecCHOHAIBHOTO
pa3BUTHD

1. Tun urpsl — TeMaTH4eCKast

2. Henu u 3a7a4u npoBedeHHs [eJI0BOIl UIPbI: 3aKPENUTh 3HAHUS TEOPETHUECKUX M
METO0JIOTUYECKHX OCHOB MEHE/KMEHTA IMYHOCTHOTO U TPO(PECCHOHAIBHOTO Pa3BUTHSL.

3anauu:

* 3aKpeIIEeHUuE TEOPETUYECKOr0 MaTepraa o JUCLUILINHE;

* pa3BUTHE HABBIKOB CAMOIPE3CHTALINH, JIUJEPCTBA;

* 0TpabOTKa HaBBIKOB WHAMBHIYaTbHON pabOTHI  pabOTHI B KOMAH/IE;

* pa3BUTHE CIIOCOOHOCTEH K aOCTPaKTHOMY MBILUICHUIO, aHAIN3Y, CHHTE3Y.

3. Bxoauble Tpe0OBaHUS — I y4acTusl B JIEJIOBOM Mrpe 0O0ydaromuiics 10JKEH 3HATh:
COBOKYITHOCTH METOJOB aHajiu3a M IPOBEICHUS HCCIEIO0BAaHUN B SKOHOMMUYECKOH TEOpuH,
COLIMOJIOTHH, MEHEJKMEHTE M MapKeTHHTe, MOJIyUeHHBIX B paMKax Iporpammbl OakanaBpuaTa
(crienmanureTa)

4. Cuenapuii npoBeieHUs 1€JI0BOH UTPBbI

4.1 Cooepircanue 0Oenogoii  uzppl: OTPAObOTKA  CTPATerMM  JMYHOCTHOTO U
npo(ecCHOHANIBHOTO Pa3BUTHUSI B YCIOBHUAX JEJOBOW WUIPbI; COCTaBICHHE JUYHOM KapThl
npo¢eCCHOHATIBHOIO POCTA M IMYHOCTHOT'O PA3BUTHUS HAa CTPATEIMYECKYIO IEPCHIEKTHUBY 5 JIET.

4.2 Yuacmnuku uzpot u ux QgynKyuonanivHwvie poau

[TpenogaBarens — MoaepaTop.

AKTHBHBIE YYAaCTHUKHM - paclpeiesieHUe B CIy4alHOM IMOpSJIKE pPOJied KOHTPareHTOB
yIpaBIeHUS] TEPPUTOPUATLHBIMU KOMIUIEKCAMH U CUCTEMaMH, UHBIX OTPACJIEBBIX TPYMN YCIYT,
a TaKKe poJieil rocyJapCTBEHHBIX U MYHUIIMTIAIBHBIX CIYXKaIlIKX.

VYyacTHukM HaOmogatean — (QOpPMHpPOBaHME Ha OCHOBE MeToJa HaONIOJCHUS
pPEeKOMEHJalMil 10 CTpaTerud JMYHOCTHOIO M MNPO(EeCCHOHATBHOTO pPAa3BUTHUS AKTHUBHBIM
y4aCTHUKAM JIEJIOBOM UIPbI, OCYLIECTBIEHUE THIOTEPCKON MOAIEPIKKH.

4.3 Ob6vem uzpvt 6 akademuueckux 4acax, 6blOeJIeHHbIX HA KOHMAKHMIHYI0O padomy
odyuawowuxca c¢ npenooasamenem (KOHCYIbmayuu, nPAKMUYECKUe 3AHAMUA) U HA
camocmoamensvhyio pabomy ooyyarowuxca — 1 akageMU4ecKuii yac.

4.4 Pecnamenm npoeedenus uzpul

O3HaKOMUTEIBbHO-OPTAHU3ALMOHHBIN 3TaIl — 5 MUHYT.

WNmuranus «apogeccuorpaMma» — pealn3alns NOCTAHOBOYHBIX CIIEHAPHUEB IO CHCTEME
MPU3HAKOB, ONUCHIBAIOIINX Ty WM UHYIO MPOQECCHIO, a TaKXKe BKIIOYaroNasi B ce0sl mepeyeHb
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HOpPM U TpeOOBaHMIA, MPEIbABISEMBIX 3TON Ipodeccreil uiu CnenualbHOCThIO K PAOOTHUKY —
10 MunyT.

Busyanuzanus auuHOM KapThl NpodecCHOHaIbHOIO POCTa M JUYHOCTHOTO PAa3BUTHUS HA
CTPAaTETUYECKYIO MEPCIEKTUBY 5 JET JIJIsl aKTUBHBIX Y4aCTHUKOB — 10 MUHYT.

3akmoueHnue HaOmoaarene — 10 MUHyT.

[TonBeneHne UTOroB U PEKOMEHJAIIMN MOAEPAaTOpa — 5 MUHYT.

5.5. 3aoanusa ona camocmosamenvhou pabomol 00yuarOwuUxca 07A NOO20MOBKU K
yuacmuio 6 0e1060i uzpe — COCTaBICHUE JMYHOW KapThl NPOPECCHOHATBHOIO pPOCTa H
JUYHOCTHOTO PAa3BUTHUSL HAa CTPATETMYECKYIO MEPCHEeKTUBY 5 JieT; mpopadoTKa Mporpammbl
TBIOTEPCKOTO COMPOBOXKACHHUS MPOPECCHOHAIEHOTO POCTa M JIMYHOCTHOTO PAa3BUTHUS Ul CBOETO
OJIHOTPYIIITHUKA.

JenoBas urpa no reMe «WOW MeHeIKMEeHT)

1. Tun urpsl — TeMaTH4eCKast

2. llesin 1 321244 pOBeAeHNs 1€JI0BOI UTPbI: PA3BUTHE HABBIKOB 10 MMPOCKTUPOBAHUIO
WOW npoaykToB ynpaBieHUs: TEPPUTOPHATIBHBIMUA KOMILIEKCAMU U CUCTEMAMU.

3ajgauu:

. 3aKpeIICHHE TEOPETUISCKOr0 MaTepraa 1o JUCHHUILINHE,

. 0TpabOTKa HABBIKOB WHINBUIYAIBHOW pabOThI U pabOThI B KOMAH/IC,

. (GopMHUpOBaHHE U 3aKPEIUIEHUE HaBBIKOB IPOEKTHPOBAHMSI CEPBUCHOU Cpelbl U
KOHTAKTHOM 30HbI Ha IIPEIPUATHIX

. IJIJAHUPOBAHUE, AHAJIN3A U OLIEHKH PE3yJIbTaTOB ACATEIbHOCTH NPEAIPHUATHIH;

. MPOBEJCHUE KOMIUICKCHBIX HCCJICJIOBAHUN  PA3JIMYHBIX BUJOB PBIHKOB C
HUCITIOJIB30OBAHUEM COBpeMeHHLIX Hay‘-IHI)IX MCTOHOO0B.

. pa3paboTKa KOHIIETITYadbHBIX PEIICHUN W CTpaTeruil moBeneHus (W/WiIu pPa3BUTHUS)

Ha pPBIHKE MNpEANpuaATHd ¢ ydeTroM (aKTopa HEOIpPENeIeHHOCTH, Ha OCHOBE pE3yJbTaTOB
COOCTBEHHBIX aHAJTMUTUYECKUX HCCIIEIOBAHUH.

3. Bxoauble Tpe0OBaHUS — I y4acTusl B JIJIOBOM Mrpe 0O0ydaromuiics 10JKEH 3HATh:
COBOKYITHOCTH METOJOB aHajM3a M IPOBEIEHUS MCCIENOBAaHUN B JKOHOMMYECKOW TEOPHH,
COLIMOJIOTHH, MEHEJKMEHTE U MapKeTHHTe, MOJyYeHHbIX B paMKax IMporpaMMbl OakanaBpuaTa
(crienmanureTa)

4. Cuenapuii npoBeieHUs 1€JI0BOH UTPbI

4.1 Cooepircanue oenogoni uzpwi: «Coznpanne WOW npoaykra ...... UHYCTPHUH, CEpHI,
NPENNPUATHSI, OPTraHU3alUU U T.I1.», TOCTPOCHUE UMHUTALMOHHBIX YCIOBUH (DYyHKIIMOHUPOBAHUS
yIpaBJIEHUS] TEPPUTOPUATBHBIMU KOMILIEKCAMHM M CHUCTEMaMH, pa3paboTKa MOTPEOUTENIbCKOI
XapaKTEPUCTHKU CIIEKTpa MPEIOCTABISIEMbIX YCIYT UM MOTPEOUTENBCKUX TOBAPOB B 3a/1aHHBIX
YCIIOBUSX.

4.2 Yuacmuuku uzpolt u ux QgynKuyuonanivnovle poiu

[IpenogaBarens — MoaepaTop.

TBopueckas mactepckas Nel — rpyIma cTy1eHTOB

TBopueckas mactepckas Ne2 — rpynna CTyZeHTOB

KoncepBaruBHas moTpeOuTeNbCKas ayIuTOpUs

Hogaropckas motpeduTenabckas aytuTopHs

4.3 Ob6vem uzpvt 6 axkademuuecKux 4acax, 6blOCJIeHHbIX HA KOHMAKHIHYI0O padomy
odyuawowuxca c¢ npenooasamenem (KOHCYIbmayuu, nPAKMUYECKUe 3AHAMUA) U HA
camocmoamensvuyio pabomy ooyyarowuxca — 1 akajeMU4ecKuii yac.

4.4 Pecnamenm npoeedenus uzpul

O3HaKOMHUTEIbHO-OPraHU3AIMOHHBIM  3Tall: CTyJeHYecKas TIpynmna JAenuTcs Ha 2
«TBOpYECKHE MacTepckue» U 2 hoKyc-rpymnibl moTpeduTeneit — 5 MUHYT.
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Pa3pabotka TBOpueckumu Mactepckumu WOW TpOAyKT Ha OCHOBE HU3YYCHUS
MHEHUI/OKUAAHUH/TIPEANOYTEHU  KOHCEPBAaTUBHOM W HOBATOPCKOH  MOTPEOUTENLCKOM
ayAuTOpHUH — 15 MUHYT.

[Ipe3enTanus pe3yabTaToB, ONPEACIUTh MpodiieM mpe3enToBanHoro «WOW mpoaykra» u
MOMCK MyTel WX pelIeHHs C MOMOUIbI0 PAa3IMYHBIX METOJOB, B T.4. MO3TOBOIO IITypMa C
noTpeOUTENbCKON (POKyC-Tpynnon — 15 MuHyT.

[TonBeneHue UTOroB U PEKOMEHJAIIMN MOJIepaTopa — 5 MUHYT.

4.5. 3aoanusa ona camocmoamenvHou padomvl 0OyuUAOUUXCA 011 NOO20MOBKU K
yuacmurw 6 o0enoeoui uzpe — GHOPMUPOBAHHE XaAPAKTEPUCTUKU HMMHUTALUOHHBIX YCIOBUU
yIpaBJICHUS TEPPUTOPUANBHBIMA KOMIUIEKCAMA M CHCTEMaMH, MpopaboTKa BO3MOXKHBIX
MOTPEeOUTETHCKUX XapakTepucTuk yciyr/TopapoB ¢ WOW sddekTom, mpruodpeTaromumx 3a cuer
ATOT0 KOHKYPEHTHBIE PEUMYIIECTBA.

JesioBast urpa no reMe «CepBUCHBIN MEHEIKMEHT»

1. Tun urpsl — TeMaTH4eCKast

2. Heau 1 3a1a4M NPOBe/IeHUsI 1€JI0BOI UTPbI: Pa3BUTHE HABBIKOB IO MPOCSKTUPOBAHUIO
CEpBUCHOM CpeAbl M YINPaBICHUIO pabOTaMH B KOHTAKTHBIX 30HAX NPEINPUSATHHA, OLEHKU
KayecTBa U Pe3yJbTaTUBHOCTH TPYZa MepcoHana NpeAnpusTUl.

3agaun:

. 3aKpeIUICHUE TEOPETUISCKOT0 MaTepralia 1o JUCIUILINHE;

. 0TpabOTKa HABBIKOB WHIWBUAYAILHOW Pa0OTHI U pabOThI B KOMAH/IC,

. dbopMUpOBaHHE W 3aKPEIUICHHE HABBIKOB IPOCKTHPOBAHHS CEPBUCHOW CPEIbl U
KOHTaKTHOM 30HBI;

. OIICHKH Ka4eCTBAa U Pe3yJIbTATHBHOCTHU TPY/ia IEPCOHAIIA;

. dbopMUPOBaHUS KIIMEHTYPHBIX OTHOIICHUH;

. TUTAHUPOBAHKE, aHAIM3A U OIICHKU PE3yJIbTaTOB JICATSILHOCTH PEAIPUATHIH;,

* IPOBE/ICHNE KOMITJIEKCHBIX UCCIIE0OBAaHUM pa3IMYHBIX BUJOB PHIHKOB C UCIOJIb30BaHUEM
COBPEMEHHBIX HAYYHBIX METOJIOB.

3. Bxoanble TpeGoBaHUS — JUISL YyUacTHsl B JICJIOBON UTpe 0OydaroUMiics JOJDKEH 3HATb:
COBOKYITHOCTH METOJIOB aHAJIM3a M TPOBEIEHUS HWCCIEAOBAaHMA B SKOHOMHYECKOW TEOpHH,
COLIMOJIOTHH, MEHEXKMEHTE U MapKeTHHIe, MOJIyYeHHbIX B paMKax MporpamMMmbl OakaiaBpuaTa
(cierimanureTa)

4. Cuenapuii NpoBeAeHUs 1€T10BOH UTPbI

4.1 Cooepocanue o0enosoii uzpvi: TPOpadOTKAa OCHOBHBIX TIOCTYJIATOB CEPBHUCHOTO
MEHEPKMEHTA U UX 3HAYCHUS JUISl YIPaBIECHUS TEPPUTOPHATLHBIMHE KOMITJIEKCAMU M CHUCTEMaMU,
MIOCTPOCHHE UMHUTAIIMOHHBIX YCIOBHH «CepBUCHBII MEHEDKMEHT, TIPEANIPHUITHE/OpTaHnu3aIus 1
ero/ee nepcoHa/IeHCTBYIOIIME JTULAY.

4.2 Yuacmuuku uzpolt u ux QgynKuyuonanivnovle poiu

[TpenonaBatens — MoJepaTop.

Y9acTHUKY IMUTAIIMOHHBIX JHAJIOTOB.

Y4acTHUKY — HAOJII01aTeIH.

I'enepaTopsl uaeu.

4.3 Oovem uzpvl 6 aKkademuueckux 4acax, 6blO€NeHHbIX HA KOHMAKMHYI padomy
odyuawowuxca c¢ npenooasamenem (KOHCyIbmayuu, nPAKMUYECKUe 3aAHAMUA) U HA
camocmoamenpHylo padomy odyyarouwuxca — 2 akageMU4ecKui yac.

4.4 Peznamenm nposedenusn uzpul

O3HaKOMMTEIBHO-OPTaHU3ALMOHHBIA ATall: B TpyMNe BbIOUpAIOTCS 3 Mapbl CTYAEHTOB,
KOTOPBIM TIOpydYaeTcss IOATOTOBHTHCSA K TMpeacTaBieHuto auanoroB. CleHapuil JnManoroB
BBIJIA€TCS TIPENojAaBaTesieM, COJACpKAHUE OXBATHIBAET pPA3JIMUYHbIE CHUTYallMd B OTACIbHBIX
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KOHTAKTHBIX 30HaX (TOYKaX KOHTAKTa) B paMKaX YIpPaBJIEHUS TEPPUTOPHUAIBHBIMU KOMILIEKCAMU
u cucreMamu — 10 MUHYT.

Kaxnas u3 cTyJIeHUeCKUX Map MPEACTaBIISIET CBOM TUATIOT — 15 MUHYT.

['pynna ydacTHMKOB-HAOIIOAATENEl OLEHUBAIOT POJM M METOJBI PabOThl B KOHTAKTHOM
30HE (TOYKaX KOHTAKTa), ONPEACISIOT MpoosieMbl — 20 MUHYT.

[Touck myTteit pemieHus npodsieM ¢ TOMOIIBIO PA3IMYHBIX METOO0B, HAIIPUMEP, MO3TOBOTO
HITYpMa, albTePHATHB, IW3aMH-MBIIUJICHUS, MPOEKTUPOBAHHUS O0pa3oB U T.N., MPOLECCOM
YIOPaBISIOT «I€HEPATOPHI UaekH» — 20 MUHYT.

[IpencraBnenue u o0Cyx1eHUE pe3ynbTaTOB — 10 MUHYT.

[TonBeneHne UTOroB U PEKOMEHJAIIMN MOAEPAaTOpa — 5 MUHYT.

5.5. 3aoanua ona camocmoamenvnoii pabomwvl 00yuarOwUXca 011 NOO20MOGKU K
yuacmuroo 6 0e71060i1 uzpe — ayJUT TOYEK KOHTAKTa C COBPEMEHHBIMHU I10JIb30BaTEISIMU
yIOpaBlIeHUS TEPPUTOPUATHHBIMA KOMIUIEKCAMU M CHUCTeMaMH. TOUYKH KOHTakTa — 9TO
MHOTOYHCJICHHbIE W pPa3HOOOpa3HbIE CUTYyallMd, MecTa W HWHTep(EHCH CONMPUKOCHOBEHUS
KIIMEHTA C MPeaNpUsITHEM/OpraHu3alyen.

Texkymmii KOHTPOJIb 4

Bun 3amanus - KOJUIOKBUYM O pe3yibTaTaM MHIMBHUYaJIbHBIX U TPYIIIOBBIX IPOSKTOB

[TpoekT - pa3paboTaTh NPeAJIOKEHUS 110 COBEPILIEHCTBOBAHUIO:

busHec-moznenu (IeSATEIBHOCTh XO3SHCTBYIOIIETO CYyOBEKTa, MNpPEeANpUHUMATEIbCKHUE
WHULIUATUBBI);

ConuanbHOM MoAEIM (AEATEIBHOCTh COLUAIBHBIX IPYII, OOBEAMHEHHBIX OOLIMMHU
UHTEPECaMU WU HIICSIMH);

["ocynapcTBeHHO-001IECTBEHHONW MOJETH (B3aUMOCHCTBUE OPraHOB IOCYIapCTBEHHOTO U
MYHUIIUIIAIBHOTO YIPABICHUS C OOIIECTBEHHBIMU OPTaHU3AIMSIMH, S>KATEISIMH, OW3HEC —
CTPYKTYPaMH 1O pa3IUYHbIM BOIIPOCaM).

Crtpykrypa 3aaHus (aHaJIUTUYECKAas! 3aIMCKa — OTUYET):

Onwucanue curyauuu ((GyHKIHOHMPOBAHUE MOJETH B OIpPENENECHHBIX YCIOBUSIX) — He
Oosee 5 cTpaHUIL.

[TocTtanoBka mpo6aemMbl GYHKIIMOHUPOBAHUS MOJIENN — HE OoJiee 2 CTpaHHIL.

O6ocHoBaHME BBIOPAaHHOTO HMHCTpYMEHTapus (MeToja) AJisi pelieHus NpoOjemMbl — He
O6onee 2 cTpaHMIl — BBIOMpaeTCs M3 HWHCTPYMEHTapHs MpPeAaraeMoro coJepKaHueM
JVICTIATUTAHBL.

ABTOpCKHE OpraHM3allMOHHO-YIIPaBICHYECKHE PELIeHNUs — He OoJiee 5 CTpaHMIL.

Onenka 3¢ (HeKTUBHOCTH: IKOHOMHYECKAsi, COIIMAIIbHAs, OOIIIECTBEHHAS U JP. BUJIBI

TpeboBaHMs K OTUETHON TOKYMEHTALMU 110 MHIUBUAYAILHOMY (TPYIIIOBOMY) 33aHUIO:

OdopmIleHHBIH OTYET MO 3aJaHHI0 (C THTYJIBHBIM JIUCTOM, CIHCKOM HCIOJBb30BaHHBIX
HUCTOYHHUKOB) 15-25 cTpanu.

[Ipesentanus He 6onee 15 cnaiimos.

OdopmileHHBIH T0KIa] HA 8 MUHYT.

Opranuzanusa (Mojienb, XO3SHUCTBYIOIIAs CUCTEMa) — COBOKYITHOCTH B3aUMO3aBHUCHUMBIX
DIIEMEHTOB, O0Opa3yIOUIMX  OMpPENENEHHYI IEeJIOCTHOCTh, HIKOHOMHMYECKYIO  CTPYKTYpPY
OpraHu3alliyf, €JWHCTBO OTHOIICHWH, CKJIAIBIBAIOMIMXCS IO IOBOAY IIPOM3BOJICTBA,
pacripenesieHusi, o0OMeHa U MoTpeOIeHUs pa3IMYHbIX BUJIOB OJiar.

Utor - pa3paboTka crHenMaIbHBIX JIOKYMEHTOB (KOHILIETLHH, CTpaTeruid, Mporpamm,
NPOEKTHON JIOKYMEHTAllMH), OIMUCHIBAIOIIMX LENIH, MPOLEAYPY, MEPONPUATHS U CpeACTBa
pelieHus: Haubosee akTyalbHbIX TPOOJIEM Pa3BUTHS CUCTEMBI U/WIIH OT/IEIbHBIX €€ AJIEMEHTOB.

[lpakTuyeckuil pe3yabTaT — BOIUIOLIEHME (pealn3alusi), YKa3aHUE IOJIb30BATEINs
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pe3yNnbTaToB.
TunoBasi CTpykTypa CHELUUANbHBIX JOKYMEHTOB (OpraHu3allid, MOJEIH, CHCTEMBI) -
aBTOPCKHE OPraHU3allMOHHO-YIIPABICHYECKUE PELICHUS:

. OCHOBHBIC LI€TIU U 33J1a4¥ MPOEKTa;

. cucTeMa Mep TMpoekTa (CBs3aHa C BBHIOPAHHBIM HMHCTPYMEHTAapHEM, CBSI3b C
JUCLUTLITUHOW ),

. pecypcHoe o0ecrieueHre MPOeKTa;

. MEXaHU3M peaau3aliy MPOEKTa;

. OpraHU3aIlMOHHBIN aCIIeKT;

. CrocoOBI YIIpaBIEHUS U KOHTPOJIA 32 XOJ0M pealn3alyu MporpaMMBl.

Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENCYMOYHOU ammecmayuy, HeooXooumvie O
OYEeHKU 3HAHUL, YMEHUll, HABLIKOS, Xapaxkmepusyowux gopmuposanue komnemenyuu YK-3. -
CnocobeH 0peanu308vi6amsv U PYKOBOOUMb pPAOOMOU KOMAHOLI, 8blpabamvléas KOMAHOHYIO
cmpame2uto Ofisl OOCMUNCEHUsT NOCMABIEHHOU YelU, 6 YACmu UHOUKAMOPOE OOCHUICEHUS
komnemenyuu: YK-3.1. (nnanupyem xomanouyro pabomy u gopmyaupyem yenu, zadadu);, YK-
3.2. (opeanuzyem pabomy KoOmMauOwl Onsi OocmudiceHusi nocmaegiennou yenu) u YK-3.3.
(KOHmMpORUpYem 6bINOIHEHUe YIeHAMU KOMAHObL NOCMABIEHHbIX 3A0ay, KOppeKkmupyem pabomy
KOMAHObL 8 COOMBEMCMBUU C Yeiblo pabomul).

Ilepeyenb npUMepHBIX TeCTOBBIX 3aJaHMIl I NPOMEXKYTOYHOW aTTecTalluy
(3x3amen 1 /2 cemecTp)
YnpasieHue nepconajiom dasupyercst
Ha npunuune nogbopa nepconana
Ha npunuune npeeMCTBEHHOCTH
Ha npuHIuIEe OTKpHITOro COPEBHOBAHMUS
Bce BolenepeuncieHHoe
3ansTHe OosbIIeH 10/M PBIHKA MpPeANoJaraer
3HAYUTENbHbIE HHBECTULIUN
He3HaunTenbHbIe BIOKEHUS
OTcyTCTBUE BIOKEHUI
OO0yueHnue nepcoHana
IIponenypa oueHKH BbINOJHEHHBIX Pad0T OCYIIeCTBJISAETCS
Ha nepBoM 3Tane aHanu3a BBINOJIHEHHBIX paboT
ITo ncredyeHnu NIaHOBOIO MEPHOIA
Ha nocTossHHOM OCHOBE
NunuBuyansHO
Pe3y1bTaTHBHOCTH BBINOJIHEHHS 32124
Bnusier Ha MaTepHuanbHOE BO3HATPAXKICHHE
HemarepranbHoe BO3HarpaxaeHue
Bnusier Ha MaTepuanbHOE U HEMaTepualbHOE BO3HATPAXKIEHUE
Hu Ha uTo He BiuseT
IIponecc ynpaBJ/ieHus ocylecTBJsAETCS MOCPEICTBOM
IIpunsaTusa pemeHuin
Peanm3zanuu pemeHui
Peanuzanueit npyrumu coTpyaHUKaMu
[IpuHsATHA 1 peann3alun PelIeHAN
Crparerusi ynpasJjieHUs IEPCOHAJIOM XapaKTepUu3yeTcs

O, OWOPNPFPODOLODNEPERERDDODNPEPOPRRONENPAAODNREPRE
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1 J1oarocpoYHOCTHIO
2 KpaTtkocpouHocTbto
3 MotuBanuei nepconaia
4 Bce BolIEnepeyncieHHoe
7 K ¢pyHkuusaM ynpasjeHusi 1o NpeaMeTHbIM 00J1aCTSIM OTHOCST
1 IIpousBoacTBO
2 KauectBo
3 MapkeTur
4 Bce BblenepeuncieHHoe
8 IpeanpuHuMaTe/IbCcKas CTpPaTerus
1 AJbTepHaTUBHA
2 Komnernansnas
3 AnbpTepHaTUBHAs, KOJJIETHaIbHas
4 XapaktepHas JJIs1 KOMIIAHUM, 3aHUMAIOIIUXCSl HOBBIM BHJIOM JI€SITEILHCOTH
9 Ilepuon mocraHoBKM 1esieli, B KOHTEKCTE KOTOPBIX GOopMYTUPYIOTCS 321a4H
1 I'on
2 Tpu
3 [Ta1e
4

I'on, Tpu, nars

10 Crparerusi ITMHAMHYECKOI0 POCTa

1 3aknaapiBaeTcs GyHIAMEHT A7 Oy yniero KOMIaHuu

2 PerynsipHble onepaTUBHBIX COBEIIAHUAX

3 He 3akmagpiBaeTcst Ha IpeANPUATHIX

4 [TpoBOaUTCS B peKUX CIydasx

11 K yc/IOBHO MOCTOAHHBIM PAacX0/1aM OTHOCATCH

1 AMOpTH3alIMOHHBIE OTUYMCIIEHUS, PACXO0/bl HA OIJIATy TPYZa, PAcCX0/Ibl HA CTPaxoBbIe
B3HOCHI

2 AMOpPTH3alIMOHHbBIE OTYUCIICHHS

3 Pacxompl Ha cTpaxoBbIE B3HOCHI

4 AMOpTH3aIIMOHHBIE OTUUCIIEHHUS U PACXO/Ibl Ha CTPAXOBbIE B3HOCHI

12 ¥Ycj0BHO — nepeMeHHbIe PacXoabl

1 Pacxonpl Ha Boy

2 Pacxonpl Ha TpaHCTIOPTHBIE YCITYTH

3 Pacxobl Ha 3JIEKTPO3HEPTUIO

4 Bce BhIenepeuncieHHoe

13  PykoBoacTBO NpeanpusiTHEM HANPABJIEHO HA

1 OOGecnieyeHne aIanTUBHOCTH OPTaHU3aIUH

2 Obecneuenue pabOThI OpraHU3alun

3 ObecricueHre aNANTUBHOCTH OPraHU3AlMd K HW3MCHSIONIMMCS 3KOHOMHUYECKHM
YCIIOBUSIM

4 O6ecnieyeHune Mpoak OpraHN3aluu
14 Yro o3HauaeT ynpasJjieHHe PUCKOM NpeANPUATHS

1 CuctemMHOE NpPUMEHEHHE NpOoLEnyp, NOJHUTKH, METOJAOB YIIPABIEHUsA K 3ajadaM
OIIpENEICHUS CUTyaLlUU
2 CucTeMHOE NPUMEHEHHE MMOJUTUKH 110 OTHOLIEHUIO K MOTYMHEHHBIM

3 KomOunmnpoBanus nenei
4 CucremMHOE TIpHUMEHEHHE TPOIETyp, TMOJUTHKH, METOIOB YIPABICHUS K 3aJadam
OTIpeieNIeHus] CUTyalluu, UIeHTHU(UKaLMK aHaau3a, 00paboTKH, MOHUTOPHHrA pUCKa U OOMEHa
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15 YTo OTHOCHUTCH K COCOOAM CHUKEHHS PUCKOB MpeInpusTHs
1 Jusepcuduxanus

2 OTtcyTcTBUE TIOCIIEIOBATEILHOCTH ICUCTBUI

3 KoHnTtposb

4 MonuTopuHr

IlepeyeHb  THNOBBIX NPAKTHYECKHUX  3aJaHUH/CUTyallMOHHBIX  3aJa4  JId

MPOMEKYTOYHOM aTtTecTauuu (3xk3amen 1 /2 cemectp)

3apaya 1. IlpenmonoxuM, 4TO HapsAdy C HACTYNATEIbHON CTpaTerueil HMMErTCs
CIIOCOOHOE U JIeATeIbHOE PYKOBOJCTBO, TBOPUYECKUM KOJIEKTUB, PECYPCHl, YAauHO H30paHHas
UCXOJHAs uJes, XOopowo (QYHKIMOHHMPYIOLAs HWHHOBaLMOHHAas cucreMa. Ilepsoii
CTpaTeruyeckoil mpoodaemMoi, ¢ KOTOPOH CTAIKUBACTCSI PyKOBOJCTBO Ha MPAKTHKE — 3TO BBIOOP
aNbTEPHATHBBI CTpaTeruu pa3BuTHs. Kakoil cmoco0 pasButus Oyner ans ¢pupmbl Hambomee
JICIIEBBIM U OBICTPBIM: COOCTBEHHAs pa3pabOTKa HOBOT'O TOBapa WM MOKYIIKa JIMLEH3UN?

3agaya 2. B xo3siicTBeHHBI TOPTQENb KOMIAHUU BXOTUT HA0Op XO3SHCTBEHHBIX
NO/Ipa3/IeJICHUH, BKIOYAIOUIUX 110 HECKOJIBKY «3BE31», «TPYIHBIX ACTEW», «IOWHBIX KOPOB» H
«cobak». Onpenenure CTpaTeru4eckue BO3MOKHOCTH KOMIIAHUM B OTHOIIEHHUU KaXKAOTIO U3
YEeTBIPEX THIIOB CTPATETHUECKOMN eIMHUIBI OM3HECa

3apanme 3. Ilepuonuueckn HOBOBBEJEHMS B PA3IMUYHBIX OOJIACTSX YIpaBJIECHUS
SIBIISTIOTCSI OCHOBOM IPOIBETAHMIO JIFOOOW KOMIaHuu. BmecTe ¢ TeMm, HEpenKko MeHeIKepy
IIPUXOJUTCSL CTaJKUBAaTbCA C CONPOTHUBIEHUEM IlepeMeHaM. Kakue, 1o BamemMy MHEHMIO,
JNEHCTBUS MOXKET MpEeANpUHATh MEHEKEp, 4YTOObI IMPE0JoJIETh TaKoe IPOTUBOAECHCTBUE
MHHOBAIUIM?

3agaua 4. Qupma, BbIIyCKawollas Jaku Uil JepeBa M (Qupma MNpOU3BOASIIAS
KOMIIOHEHTHI /Il MOJIyYeHHUs Jlaka JUIsl JepeBa pelinian A00poBoJIbHO o0benauHuThes. [lpu
9TOM OHHM OCTAalTCS B TOM e oTpaciu, 4To M paHbuie. Omnpeaenure TUI CTpaTeruu
JOCTUKEHHSI KOHKYPEHTHBIX IPEUMYILECTB GUPM B OTPACIH.

3agaua 5. MeHemxMeHT (GUPMBI, 3aHUMaroUIeiics (epMEepCKUM XO3SHCTBOM PEILNI
BBIOpaTh Il CBOETO Pa3BUTHUS CTPATETHIO MPEUMYIIECTBA B U3JIEPIKKAX, KOTOpasl HalpaBjeHa
Ha JOCTH)KEHUE KOHKYPEHTHBIX IIPEUMYIIECTB 3a CUET HU3KUX 3aTpaT Ha HEKOTOPhIE BAJKHbIE
3JIEMEHTHI TOBAPOB U COOTBETCTBEHHO 0ojiee HU3KOW ce0eCcTOMMOCTH HMpoAyKuMH. OnummTte
HEO0OXOAMMBIE YCIOBUS IS pealu3aluy 3TOW CTPAaTeTMU M IpeuMyllecTBa s (UPMBL.
CnenaiiTe BBIBOJ: MPAaBHJIBHOE JIU pPELIEHHE BHIOpan MEHEIKMEHT (UPMBI IpPU POCCHICKON
JeNCTBUTEIBHOCTH Pa3BUTHUS PhIHKA?

3aganue 6. Boigenurte u3 npuBeaeHHBIX (PAKTOPOB U YCIOBHM pa3BUTHS OpraHHU3alMH
T€, KOTOpbIE OTHOCATCS K €€ BHYTPEHHEH Cpele M COCTaBISAIOT COJAEp)KaHHE €€ TJAaBHBIX
AIIEMEHTOB (PECYPCOB, CTPYKTYPBI, KYJIbTYpPHI):
[TpuBneyenue u ynep:kanue KBaTM(QUIUPOBAHHBIX CHEIIMATUCTOB.
YBenuueHue 1011 KOMIIAHUU Ha PBIHKE.
BHenpenre HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUN B yIIpaBiIeHUE KOMITaHUEH.
Cozlanue CIyI04eHHON yIpaBiIeHYECKONH KOMaH/IbI.
[TpuBreyeHre JOITOCPOYHBIX CTPATETUYECKUX UHBECTUIUH.

Sauafme 7. Kak COOTHOCATCS TOHATHUSA «CTpaTernyeckas Ielby», «3aJaunm», «obpa3
MIPOIILTIOTOY», «00pa3 OyayIIero» MpeanpHUsITHS

3ananme 8. IIpuBenure mpuMepsl BUAOB PUCKA JUIS MPEINPUATUS B 3aBUCUMOCTH OT
MPUHAJJIEKHOCTH OTPACIH (PYHKLIHOHUPOBAHUSI.

3apanme 9. Chopmynupyiite ycaoBus, Npu KOTOPHIX HEOOXOAMMa pa3paboTka MUCCH U

SIS
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bunocopun mnpennmpusTus. Ha kakom 3Tane KU3HEHHOTO MHKJIA MPEIIPHUATHS JOJKHA
pa3pabaThIBaThCsl €ro MUCCHUS?

3apanue 10. MHHOBaNMOHHBIA TMOJAXOJ K YIPABJICHHIO XO3SUCTBYIOIIMM CYOBEKTOM
HCIIOJIB3YETCS JUIS MOJICPYKAHUS U JIaXKe YBEIUUYCHUs (YJIYUIICHHS) MOKa3aTesed (PMHAHCOBO-
XO3UCTBEHHOM JICSITEIIBHOCTH B TIEPHO]] SKOHOMUYECKOTO KpH3HCa HAIIMOHATBHOW YKOHOMHKHU
(axoHoMukH TocynapctBa). Kakmm oOpasom, Ha Bam B3misig, MOXHO HCIIOJIb30BaTh
WHHOBAIIMOHHBIE METOJIbI YIPABICHHUS JEATCIbHOCTHIO XO3SMCTBYIOIIETO CyOBEKTa B YCIOBUSAX
HKOHOMUYECKOT0 Kpusuca?

3amanme 11. Cpeau OCHOBHBIX  HEOJArompUATHBIX  TCHACHIMH  peaau3aiuu
WHHOBAIIMOHHOW MOJINTUKH B CyOBekTax PD Ha3pIBaIOT:

- HEJOCTAaTOYHYI KOHKYPEHTOCIOCOOHOCTh OTE€YECTBEHHOW MPOMYKIIMHU W, B TO XK€
BpeMsi, SIBHBIH HEIOCTATOK (DMHAHCOBBIX PECYpCOB y WHHOBAIMOHHBIX MPEANPUATHNA IS
pacuIMpeHust CBOeH NesATeIbHOCTH;

- TOTEPsI HAYYHO-TEXHUYECKOTO U KaJpPOBOTO MOTEHIINAIA;

- CHIDKEHUE MPOU3BOJICTBEHHBIX MOIIHOCTEH B pe3ylbTaTe M3HOMIEHHOCTH OCHOBHBIX
(GOHIOB, TEXHUYECKas M TEXHOJOTHMYECKas OTCTAJIOCTh NpeAnpustuid u napyrue. Kaxue
npo0emMbl B OOJBIIEH CTEeHU CBONCTBEHHBI cyObekTaM JlambHEeBOCTOUYHOro (herepanbHOro
okpyra? OTBeT ciieyeT apryMeHTUPOBATh.

[TepeuncnuTh OCHOBHBIC MPOOIEMBI PETHOHOB B 3TOM KITIOUE.

3amaua 12. [IpoBea€HHBIN aHANMM3 MOKa3aTelied pa3BUTHS PErHOHA MOKa3al HAJIWYWe
peskoit  muddepeHIMAUM  JTOXOMOB  HACEJICHHS, HAIWYUE  3HAYUTEIBHOTO  CIIOS
Maj000EeCIEYeHHBIX, YTO MPEMATCTBYET POCTY CIpOca HA MHHOBAIMH U MOIAEPKHBAET CIPOC
Ha HU3KOKAYe€CTBEHHBIEC, MOPAJbHO YCTapEeBIIME C TOYKH 3PEHHS MHPOBOU KOHBIOHKTYPHI
TOBAapbl, TEM CaMbIM MPENATCTBYS CTPYKTYPHOH HEPECTPOMKE HSKOHOMHKH, Pa3BUTHIO B
peruoHax BHICOKOTEXHOJIOTUYHOTO CEKTOpa U C(Hephl yCIIyT.

Kakue Mepwl cienyer OpennpuHSATh OpraHaM BIACTH, CIOCOOCTBYIOIIUE YCHEIIHON
peanu3anuid WHHOBAIIMOHHOW TOJUTHUKU Ha TNPEANPHUATHAX, OpPraHU3aIlusix oTpacien
CIlellMaNn3aly peruoxHa’?

3agauya 13. OnHOIl M3 OCHOBHBIX 33J]a4 PETMOHAIBHOW YIPABICHUYECKOH IOIUTHKH
ABIISIETCS] TOJIIEPKKA Pa3paboToK B cepe BHICOKMX TEXHOJOTUH € LENbI0 MPOU3BOJICTBA HA UX
OCHOBE HMIIOPTO3aMENIAIONIUX TOBAPOB W YCIYT, CO3JaHUE YCJIOBUU Il TPUBICYCHUS
3apyOekHbIX HHBeCTHIHMH. KakoBo [OMKHO OBITh OpraHU3alMOHHOE U (UHAHCOBOE
obecrneueHre peleHne TaHHOU 3a1a4uu’?

3ananme 14. B poccuiickoil mpakTHKe pa3BUTHS MHHOBAIIMH B OTPaCisiX 3KOHOMHUKH
UCIIONB3YIOTCA  HEKOTOophle  crnenuduueckue (HOpMBI  OpraHu3alid  MHHOBAIIMOHHOU
eI TEILHOCTH

- TEXHUKO-BHEAPEHUYECKHE 30HBI (TEXHOMAPKH, TEXHOIOIUCHI, HAYKOTPAJIbl);

- peruoHalbHBIE IIEHTPBI U CTPYKTYpPBI, CHOCOOCTBYIOIIHWE MPOTEKAHHUIO WM
MOBBITIIEHUTO 2((HEKTUBHOCTH WHHOBAITMOHHOTO MPOIIECcCa;

- UHTErPUPOBAHHBIE HAYYHO-NPOU3BOACTBEHHbIE OOBEIWHEHHUS, CO3/JaBacMble U
GyHKUIHOHUPYIONIKE B PETHOHE B LEeNsAX oOecreyeHus: 3 PEeKTUBHOTO B3aUMOEHCTBUSI MEXKIY
Pa3IMYHBIMU YYACTHUKAMH MHHOBAIIMOHHOTO TIpOIIecca.

OneHure BO3MOXKHOCTh UCIIOJIB30BaHUS ATHX (hopm

3ananmne 15. CoBpeMeHHBI MOJXOJ K YIPaBICHUIO XO3SHUCTBYIOUIUM CYOBEKTOM
WCIIONB3YETCs IS TIOAICPKaHUS U TayKe yBeaudeHus (yaydIIeHus) moKa3aTeaeld (HHaHCOBO-
XO03SIICTBEHHOM AESATEIbHOCTU B MEPUOJ SKOHOMUUECKOTO KpU3Kca HAIMOHAIBHOW 9K OHOMUKH
(pxoHOMUKH TocyaapcTBa). Kakum oOpa3om, Ha Barm B3risa, MOXHO HCIIOIB30BaTh METOIBI
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yIpaBICHUS JEATEIbHOCTBIO XO3SICTBYIOLIEro CyObEKTa B YCIOBHSAX SKOHOMHMUYECKOIO
Kpusuca?

3agaya 16. B ornene (puHAHCOBO-IKOHOMUYECKOTO y4€Ta U KOHTPOJIS MPOMBIIIJICHHO-
npousBojacTBeHHONW opranuzaiuu OO0 «OpuoH» 3amynieH MOPOEKT MO0 MOJCPHHU3ALUU
nporpaMmHoro oOecrnedeHus. OTBETCTBEHHBIM 3a €ro peanus3alui Obll  Ha3HayeH
3aMECTUTENb HauyaJbHUKA OTEINA.

CymecTByer 1M HEOOXOAMMOCTb B (QopmHupoBaHMM KoMaHIbsl mpoekta? (OtBer
000CHOBATH).

3agaya 17. KpynHas TOoproBas KOMIIAHUS pEaIU3yeT MPOEKT IO ONTHUMM3ALUU
JIOCTaBKM TOBApOB B CBOI PO3HUYHYIO CEThb. Pe3ynbTaThl TEKYLIEro KOHTPOJSI IPOEKTa
nokasaiau oOuiee OTKIOHEHME OT €ero 3aJaHHbIX IIoKasaTeseld (CpOKM —peaau3alui,
¢unaHcupoBanue u mp.) Ha 10 %. Kakue nelicTBus B 3TOM cilydae JOJKHBI IPEANPUHATDH
PYKOBOAMTEIb U KypaTop npoexra?

3agauya 18. [loapasnmeneHue TPEANPUATHS, 3aHUMArONIeecs pa3paboOTKOH U
peanuzanueil MHGOPMAIMOHHBIX MPOEKTOB, B TEUEHHUE JJIUTEIBHOTO BPEMEHU IOKA3bIBACT
HU3KHE ToKa3aTenu dS(PPEeKTUBHOCTH CBOEH NEATENBHOCTH. TPEHHHT 10 YIpaBICHUIO
BpEMEHEM M BHeJIpeHHe O0a30BOr0 IPOEKTHOIO YHPABJIEHUS HE Jall IOJIOKUTEIbHBIX
pe3ynpTaToB. B pesynbrare AMarHOCTUKHM OBbUIM BBISIBIECHBI CIEAYIOLIUME MPUYMHBI HU3KOH
IPOU3BOAUTENILHOCTHU TPyAa:

- B IOJpa3fielieHUd Ha CHCTEMHOM YPOBHE OTCYTCTBYET MEXaHU3M OIpeaeseHUs
IPUOPUTETHOCTH peLIaeMbIX 3aJay (COTPYJHUKH HE BBIICISIOT 0ojiee M MEHEe 3HAauMMbIe
3a/1a4HM);

- COTPYOHUKHM - XOpOLIME OKCHEPThbl, HO IUIOXHUE MEHEIKephl (OTCYTCTBYET
JIeJIErUPOBaHUE MOJTHOMOUYUI BHYTPH CTPYKTYPHOIO MO/Ipa3/iesieHus);

- CJIO’KHas!, TPyI0EMKasi CUCTEMa OTYETHOCTH, 3aHUMAIOI1asi MHOTO BPEMEHH;

- B IOApa3/IeJIeHUH HApUT KyJIbTypa HHAUBUAYAIBHOIO ycIexa.

Kakue neiictBusi HEOOXOIMMO MPEANPUHSTH AJI MOBBIIIEHUS 3()(PEKTUBHOCTH ITOTO
CTPYKTYPHOTO NOJIpa3ieieHus?

3agaua 19. O3HaKOMBTECH C YUaCTHUKAMH JIOTHCTHYCCKOM JIEATEeILHOCTH:

1. 3AO «I'onuap». dabpuka pacrnoyio)keHa Ha HEOOJBIIOM PACCTOSIHUM K IOTY OT
CanoBoro kosblia r. MockBbl. @abprka NPpOU3BOAUT KEPAMUUYECKYIO MPOAYKIHIO, B OCHOBHOM
00JIMIIOBOYHYIO KEPAaMUYECKYIO TUIUTKY, COCTaBIAONIYyI0 Oonee 85 % 06beMOB MPOU3BO/ICTBA.
Kpome Toro, Ha ¢pabpuke npous3BoaATCs AEKOPATUBHBIE KEpaMUUYECKNE U3/ENHS: Ba3bl, KAIIIO
U T. I

2. CIT «Benop». CoBMecTHOE IpeANpUsITHE pactiofiokeHo B T. Opie, okono 350 kM. oT
r. MockBbl. CoBMECTHOE MpeanpHusITHE SBISETCS IOCTABIIMKOM MAaTepuajoB U
MIPOM3BOJICTBA KepamudecKkou IUTKN Ha 3A0 « oHuap».

3. Kowmnanus «Kepama». Kommanus sBIS€TCS OCHOBHBIM JTUCTPUOBIOTOPOM
KepaMuuyeckor mnpoaykiuu, npousBoaumoin 3A0 «lonuap» (70 % peanmzauuu OT BCETrO
o0beMa BBIITYCKA).

4. Cerp MarasmHoB po3HHUYHON TOproBimu «Poccrpoiimarepuansl». CeTb MarasmHOB
OCYIIECTBISIOT pEalM3allhi0 OTEYECTBEHHBIX CTPOUTENIBHBIX MaTepHUajoB (B TOM 4HCIE
KepaMHUYeCKOW IJIUTKH) MO Bced Ttepputopun r. MockBa. OCHOBHBIMHU MOCTaBUIMKAMH
CTpoiiMaTepuasoB B JaHHYIO CETh Mara3uHOB SBJISIOTCS JTMOO ONTOBUKH JJAHHOW OTpaciu (B UX
yucie kommnanus «Kepamay), 1100 HEMOCPENCTBEHHO MPOU3BOJCTBEHHBIE NMPEANPUITHS CO
CBOMX CKJIa/IOB TOTOBOU npoaykuuu (B ux yucie 3A0 «'oHuap»).

5. TpancnopTHas  KOMIaHus  «AJNbTepHaTHUBa».  TpaHCHOpPTHas  KOMIIaHUS
IIPENOCTABIISAET TPAHCIIOPT AJIsl IEPEBO3KU I'py30B. B
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aBTONapKe JAaHHOW TPaHCIOPTHOW KOMIIAHMHM MMEIOTCS MAalIMHBI Pa3HbIX KaTEerOpui,
0JIHAKO, OCHOBHAsI CIIeLMANIU3allUsl — IEPEBO3Ka IPY30B cpeaHel Tskectu (1o 1,5 T1.).

6. POo3HMYHBIA MOTPEOUTENIHF KEPAMHUYECKON OOJMIIOBOYHOM TUIMTKHU. OCYIIEeCTBISET
€MHOBPEMCHHYIO IMOKYIIKY OOJIMIIOBOYHON IIJTUTKU JIs IMYHBIX HYXK]I.

KakoBbl rpanuiel jgoructudeckot cucreMbl 3A0 «[onwap»? Kakyto mnapagurmy
JOTUCTUKH MOXXHO TOJIO)KUTh B OCHOBY MPOCKTUPOBAHMUS W YIPABICHUS JIOTUCTUUECKOMN
cucteMbl 3AO «l'onuap»? Kakue nenu soructudeckoit cucteMbl 3AO «l'oHUap» SBIAAIOTCS
MepBOCTEIEHHBIMU ?

3agaua 20. B xpynmHO# 4yacTHOH TaKCOMOTOPHON KOMIAHWM HAYaJIbHUK TEXHUYECKOU
CITyO0BI BBENl POrpaMMy NPO(HIAKTHYECKOTO MPEayNPEexKACHUS MOJIOMOK aBTOMOOWIeH. B
ocHOBe mpo(. mporpaMmbl ObUT MYHKT OOSA3aTENBHOTO 3aMOIHEHHUS KaXKIbIM BOIUTEIEM
CIIEIIMAIIBHOTO OTYETa, €CJIM OH CUMUTAET, YTO BO3MOKHA Hemosiaaka. OQHAKO BOJUTENIU 3TOTO
IpPOCTO HE JeNali, 4YacTO MAIlMHBI BBIE3)Kadl U3 rapaxka C Cepbe3HbIMH HEMOJIaJKaMU
TEXHUYECKOTO XapaKTepa, XOTS MPEAbIAyIIUi BOAUTENb 3HAI O HUX, HO HE CUMUTAJ HY>KHBIM
cooOmiath. Bri30B aBapuiiHOW OpuUragbpl HE TOIBKO OYEHb JOPOTr0 OOXOIUTCS KOMIIAHWH, HO U
OTpaXaeTcsl Ha JI0X0JIaX CAMHUX BOJMTEINICH, TOCTABISIET HEeyA00CTBA KIIMEHTAM, MOXKET CO3/1aTh
yIpo3y 3J0POBBIO M KHU3HU JIt0JIei. MHOTOUNCIEHHBIE YCTHBIE MPEAYyNpexaACHUS pe3ynbTaTa
HE JaBaju.

Torga HauvanbHUKOM ObUIa HCIOJNBb30BaHa JApyras TakThka. Ha kaxnaplii pamopt o
TEXHUYECKOI HEMoJIaJIKe OH MUCHbMEHHO COOOIal, Kakas HEHCIPAaBHOCTh OOHapyXKeHa U 4YTO
KOHKPETHO OBUIO CJeNIaHO Opurajod TEXHHYECKOTO OOCTYKMBAaHUS W PEMOHTA IS €€
yCTpaHeHus, W Ojarogapuyl 3a pamnopT U LeHHYy uHpopmanuio. B TeueHue mecsia
KOJINYECTBO OTYETOB BOJIUTEIICH BO3POCIIO BIBOE M COOTBETCTBEHHO COKPATHUIIOCH KOJIHMYECTBO
BBI30BOB PEMOHTHBIX OpUTaJ Ha MapIIPYTHI.

UeM OOBACHUTH YCIEX NMUCbMEHHBIX OTBETOB HayaJlbHUKA HA TOJAHHBIE ParopThHI B
COOTBETCTBHU C Teopuei KomMmyHHKanui? Kakum MokeT OBITh HUCXOISALINM TMpoliecc
KOMMYHHUKAIIMU B TAHHOWU CUTYyaInu?

3anaua 21. B onHoil n3 koMmanuii 0co60e BHUMaHHUE YIEIsIOCh OTHOIIEHUSIM BBICIIIUX
PYKOBOJIUTENIEH CO CBOMMH 3aMECTUTEISIMH. JTO CBSI3aHO C TE€M, YTO OT HMX COBMECTHOM
nesaTeabHOCTH, 3(P(GEeKTUBHOCTH B3aUMOJCHCTBUSA 3aBUCHUT ycmex aena. [lns oOcyxaeHus
MPEJCTABIICHBl 3aMOBEAN, KOTOPBIMH CIEIyeT PYKOBOJCTBOBATHCSA B paMKax JIEJIOBBIX
OTHOIIEHUH PYKOBOAUTENS U €r0 3aMECTUTENS.

3anoBenu PyKOBOIUTEIIA:

1. OGs3aTenbHOE MOTHOE HHOOPMUPOBAHHUE 3aMECTUTENS O COCTOSIHUH JIe.

2. JloAnbHOCTh MO OTHONICHHUIO K 3aMECTUTENI0. PykoBoauTenb NOMKEH HE MPOCTO
MOAAEPKUBATh CBOETO 3aMECTUTENSA, HO U OTCTAuBaTh €0 HHTEPECHI.

3. Oxka3aHue 3aMECTUTENII0 BCSKOTO COJCWUCTBHS: OH JOJDKEH HMETh JOCTYI K
uH(OpMaIH, ICHHOMY OTIBITY.

3anoBean 3aMECTUTENS:

1. [elictBoBaTh B JyXe OTCYTCTBYIOIIEro pykoBoautTens. He cregyer Buaers B
3aMECTUTENIbCTBE MIAHC ISl TPOBEICHUS

3. CekperHocth. Heobxoammo XpaHUTh MoOYaHHE 00O BCEX MPOUCIIECTBUSX B
noapazaenenud. KoHedHo, 3amecTuTenb HE 00s3aH CKPBIBaTh CTAaBIIME €MY HW3BECTHBIMU
(baKThl, CBA3aHHBIEC C YTOJIOBHBIMU MPECTYIIICHUSIMH.

4. YecTHOCTh W OJIarOpOJICTBO. 3aMECTUTEIh HE JOJDKEH HCIOJIH30BAaTh MOJIYYECHHYIO
UM BO BpPEMS 3aMECTHTENbCTBA HHPOPMAIIUIO pau COOCTBEHHOW Kapbephl.

5. OpwueHTanuss Ha OKOHYAHHE CPOKOB 3aMECTHUTENbCTBA. 3aMECTHUTENh JIOJIKEH
3aUKCHpPOBaTh B paboueM JHEBHUKE BCE CYIIECTBEHHBIC JIeNla M MOJHOCThI0O MH(OPMHPOBATH
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0 HHUX PYKOBOJHUTEINS IO €ro BO3BPAILlEHUH, YTOOBI TOT MOT 0€3 IPOMENJICHHUS MPUCTYIUTh K
pabore.

Mo’KHO 11 OTKa3aThbCsl OT Kakux-110o0 3anoseneii? Kakue 3amoBeay MOXHO 100aBUThH
JUTsE co3Manus 3P (HEKTHBHBIX KOMMYHUKAIIHI?

3ananue 22. BoJIbIIMHCTBO PYKOBOJMTENCH HE HAXOIAT JIOOBU WIIM YBaXKEHUS CBOUX
noMYMHEHHBIX. Hepenkn KOH(IMKTHBIE CHTyallMd, OTHUMAIOIIME MHOTO CHJI M 3I0POBbS,
Melaromue ycrnexy oomero aena. IIpy BO3HMKHOBEHMH IMOTEHLMAJIbHOTO MU PEAIBHOTO
KOH(IMKTA JIJIsl TOAYMHEHHOTO PAIllMOHAIBHO MCIIOIb30BaTh CISAYIOIINE PEKOME HIAIHH:

1. WckmouuTh AOMUHUPYIOLIYIO arpecCHUBHYIO CXeMy KOH(IMKTHOIO IOBEJCHMS,
KOTOpasi C PYKOBOJUTENIEM BpSA JIM BO3MOXKHA, a TAK)KE CXEMY YKJIOHEHHUS OT paboThl Kak
U30JIUPYIOLYIO U HENTPOIYKTHUBHYIO.

2. HayuyuThCsi TEpIEHHI0O M TEPIHMOMY OTHOIIEHHIO K HE YCTpaWBaroIlIeMy Bac
pykoBoautemto. lloBeneHue «TpyAHOrOo pPYKOBOAMTENS» — MOJENIb JUIs TOTO, YTOOBI
HAy4UTbHCS pa3peliaTh pa3HoIacus, He pa3pylias OTHOLIECHUH.

3. Mckatb TOYKM cONpUKOCHOBeHMsA. He mopnaBaiiTech MCKYILIEHUIO JIETKOTO MyTH —
CBAJIUTh BCE HEYBA3KU HA IIJIOXOT0 PYKOBOJIUTENS.

4. Hcnonw3yiiTe pas3inyHble TaKTUKKM. BaMm Jerue H3MEHUTb CBO€ IIOBEJICHHE
COOTBETCTBEHHO OOCTOSATEILCTBAM, YEM M3MEHMThH MOBEJCHUE Ballero pykosoaurens. Ha Bce
MOJIOKHUTENBHOE, YTO €CTh B IOBEJACHUM BAIlIETO PYKOBOAMUTENS, pearupyuTe ¢ 0100peHreEM U
peUIoKEHUEM O coTpyAHUUYecTBe. JKanoObl cBeluTe K MUHUMYMY.

5. IlompoOyiiTe OTHECTHCh K IUIOXOMY pPYKOBOJUTEIIO Kak K HpoOJIeMHOM
KOH(IMKTHON CUTYalluu, KOTOpask MOKET ObITh pa3pelleHa eCiau He MOJIHOCThIO, TO XOTs Obl
YaCTUYHO.

Kakne koMMyHUKaTHBHbIE MpoOIeMbl U Oapbepbl XapakTepHbl s cutyauuun? Eciu
Balll pyKOBOJUTEIb, M0 BallleMy MHEHHIO, HaXOJWUTCS HE Ha CBOEM MECTE U €ro JeHCTBHUS
BBI3BIBAIOT Y Bac pa3/ipake€Hue, YTO Bbl OCTAPATUCH Obl IPUMEHHUTh HA MPAKTUKE?

3agaua 23. Bl JaupeKkTOp pPEKIAMHOTO AarcHTCTBA. Bamu MOJAYMHECHHBIE —
HKCTPACTIELUANNCTBI, JOCTUTIINE BBICOKON KBalM(PHUKALMU, OTBETCTBEHHbIC, WHUIMATUBHbBIE
pabOTHMKH, TBOpPYECKHE JIIOJU, KeJarolme U ymewmue 3¢p¢dekTuBHO padoraTh. BriGepute
CTWJIb YNpaBJICHUS B JaHHOM OpraHM3alllM, COCTaBbTE IUIAH pPa3BUTHA mepcoHana. OTeer
obocHyiiTe.

3agaya 24. Bbl aHTUKPU3UCHBIN YIPaBIAIOMUNA HEOOIBIIOTO CENbCKOXO3SHCTBEHHOIO
npennpusTas. JuciuminHa Tpyda Ha TPEANpHUSATHH — HU3Kas. Bamu momYynMHEHHBIE, B
OCHOBHOM, — HEZI00pOCOBECTHbIE PAaOOTHUKU ¢ HU3KOW kBanupukanuei. Boibepute nns cebds
dbopmy yrpaBiieHUecKOro moeaeHus. OTBET 000CHYHTE.

3agaya 25. Bel pykoBoauTens HeEOONBIIOH PEMOHTHO-CTPOUTENBbHON OpHrajou.
YpoBeHb pa3BUTHS BallUX MOJYMHEHHBIX MOXKHO OXapaKTE€pU30BATh CIEAYIOIIMM 00pa3oM:
«XOTAT paboTaTh, HO €Ile He YMEIOT paboTaTh CaMOCTOSTENIbHO» (HEJOCTATOYHO OIBITA, XOTA
o0nazaloT onpeneaeHHbIMU 0a30BBIMU HaBBIKAMMU, CTapaTellbHbI, 100pocoBecTHBI). Bribepure
s cebs  ¢GopMy ympaieHueckoro mnoBefeHus. CocTaBbTe€ IUIaH pa3BUTHUS JAHHOTO
KoJuiekTuBa. OTBET 000CHYIITE.

3agaya 26. Bbl rnaBHBIH pegakTop Hay4yHOro >ypHajia. B BamieM KOJUIEKTHBE
paboTarOT COTPYIHHUKHU C PAa3TUIHON KBaTM(UKAIIUEH, OMIBITOM U OTHOIIIEHHWEM K paboTe. Bam
HEOO0XOJJMMO PACIpeleUTh TOJJOBYIO IIPEMHUI0 MEXYy COTpyaHUKaMH. OmpenennuTe KpuTepuu
onpeJieJIeHUs pa3Mepa MPEMUH COTPYIHUKAM.

3agauya 27. Bel - pyKoBOJUTENb IOpUIMUYecKol ¢pupMbl. Bam HE00X0MMO NPUHATH HA
paboty cekpetapst GUPMBI ISl OCYIIECTBICHHUS] TeXHUYEeCKON paboThl. CocTaBbTe MepeyeHb
KBaJIM(UKALMOHHBIX XapaKTEPUCTHK JAHHOTO pabOTHHUKA.
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3apaua 28. becxo3Ho copaepikalieecss U Haxofsmieecs B HEHAJIEKAUIEM COCTOSIHUU
3/IaHAE OPraHOM MECTHOTO CaMOYIPABJICHHS OBLIO CHAHO B apeHJy NPEANPUHUMATEIIO Ha
YCIIOBUSIX JIbTOTHBIX CTaBOK. B pe3ynbrare NpoBEIEHHOTO apeHAaToOpOM KaluTajIbHOTO
pEeMOHTa 37aHWEe OBUIO MPHUBEIACHO B MOPSIOK M MO OKOHYAHHWIO CPOKA JIOTOBOpA apeH/IbI
apeHjaTtopy ObUIO BBICTaBICHO TpeOOBaHMWE 3aKJIIOUEHHs HOBOTO JIOrOBOpa Ha OOLIMX
YCIOBUSX.

B pesynbTaTte apeHaatop, npoBe/s SKOHOMUUYECKHE PACUeThl, BBISCHII HEBO3MOKHOCTh
MPOJOIIKEHHUSI CBOCH KOMMEPUYECKOU JEATEIbHOCTH U HE 3aKJII0YMII HOBOTO JOTOBOpa. 3JaHUE
BIIOCJIEICTBUH HE ObUIO CAAHO B apeHy, IYCTOBAJIO U HE MPUHOCUIIO JOXOJ0B B OIO/IKET.

UTo naeT BO3MOXKHOCTb apEHI0J]aTEII0 MPUHSTH TaKoe pelieHue?

Bo3MoxHO 1M ObUIO HAWTH KOMIIPOMKCCHOE pelieHue B JgaHHOM curyanuu? Kakoe?
OO0ocHylTE OTBET.

3apaua 29. CtabuibHO NPUOBUILHOE OI0KETHOE yupexkaeHHe (TroCyAapCTBEHHONW WIIH
MYHULMTATBHONU (POpMBI COOCTBEHHOCTH) B TEUEHHE IOCIEIHUX ABYX JIET JAEMOHCTPUPYET
CHUKEHUE TIoKa3zarenell JKOHOMHYECKOoW 3((EKTUBHOCTH, UYTO MPHUBEIO K COCTOSHUIO,
MPEAMECTBYIONEMY OaHKPOTCTBY.

Kakve npuuumHbl MOTJIM NPUBECTH K TAKOW CHUTyalldd M KaKUMU JOJDKHBI OBITh
JNENUCTBUS COOCTBEHHHKA IOCIE BBISBICHUS BO3MOXKHBIX NMPUYHH OaHKpoTcTBa? OOOCHYIiTE
OTBET.

3anaua 30. PykoBoacTBO 3aBojia 10 IPOU3BOACTBY TPAKTOPOB OBLIO MOCTABJICHO Mepe]]
HEOOXOMMOCTRIO MPUHATHS CTPATETUUYECKOT'O PEIICHHSI O MYTSAX €0 JATbHEUIEro Pa3BUTHS.
Ha coBemanun, mNOpOBEIEHHOM JHPEKTOPOM, OBLIO MPUHATO pelieHue o pa3paboTke
MPOTPaMMbl JIOJTOBPEMEHHOTO Pa3BUTHS Iepe] IJIaHOBO-d3KOHOMHYECKOW CIy:K00M 3aBoja
OblTa TOCTaBI€HA 3a/aya: MPEeXIe 4YeM MPHUCTYNUTh K pa3paboTKe MporpaMMbl, HaIO
MPEJCTaBUTh PYKOBOJCTBY 3aBOJia COTJIACOBAHHYIO CHCTEMY Iielied, 00ecTeUrBaroIINX
JIOCTUKEHHE MOCTaBJICHHON reHepaIbHON LETH.

B dacTtHOCTH, B KadyecTBe OJHOM M3 TMOJLENIECH HOCTHUXKEHHUS TE€HEpPATbHOM ILEMH,
MOCTaBJICHHONW PYKOBOJICTBOM 3aBOJa, B CUCTEMY IIeliel JOJKHA ObITh BKIIOUEHA MOALENh 10
MOBBIIIIEHUIO PUTMUYHOCTH TTPOU3BOJICTBA TPAKTOPOB.

Kaxk BBI o11eHMBaeTe MpUHATOE PYKOBOACTBOM 3aBOJIa PEIIeHHEe O pa3paboTKe CHCTEMbI
CTOSIIUX TIEPE] 3aBOJOM IIeJied W MpOorpaMMbl MEPCHEKTHBHOTO Pa3BUTHUSA TPEANPHUSATHS?
Cdopmupyiite nepeBo 1eneit mporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUSI TPAKTOPOCTPOUTEIBHOTO
3aBojia.

3apaya 31. 3aBoja, BBINYCKAOIIWA CTpoWMaTepuanbl, CTOJKHYJICS C CHUTyalueil
3HAYUTEIHLHOT'O TOBBIIICHHUSI CIPOCa HAa CBOKO MPOMYKIIHIO, BBI3BAHHOTO Pa3BEPHYBIIUMCS
CTPOUTENBCTBOM KOTTEIKHOTO TOCEJIKAa B OKPECTHOCTSX ropoja. B cBsi3u ¢ 3TUM AUPEKTOP
3aBoJla MPUHSJ pEeUIeHUE YBEIIMUUTh 00beM BbIITycKaeMoi mpoaykuuu Ha 30%.

Ha coBemanuu, nmpoBEIEHHOM JUPEKTOPOM, BBIACHUJIOCH, YTO «Y3KHUM MECTOMY,
3aTPYIHSIONIUM DPEIICHHE TOCTAaBICHHOW 3a/Jaud, SBJSIETCA pachpeiencHue padboThl MEXITy
WCIIOJHUTEAMH U 3arpy3Ka IPOU3BOJICTBEHHBIX MOIIIHOCTEH.

Jlnst pereHust 3Toi mpoOaeMbl OBUTH MPEITTI0KEHBI CIIETYIONINE BAPUAHTHI 1EJTH:

— BBEJICHHUE OCHOBHOTO KAJICHIAPHOTO IJIaHa, 00eCIeYnBa0IIero TMOKOCTh B paboTe u
yA00HOTO TIPY BBITIOJIHEHUH CPOYHBIX 3aKa30B, MPUMEHIEMOTO Yallle BCETO MPU MOCTOSTHHOM
HOMEHKJIaType MPOAYKIHUH U IIPU HAJTUYUHU ONBITHBIX MAaCTEPOB;

— TepPeX0]T Ha METO ] OECTIPEPBIBHOM 3arpy3KH, KOTOPBIA OTIUYAETCS OT MPEABIIYIIETO
MeTona Ooublied JeTanu3anuedl Xoja MPOU3BOJICTBA, HCIONIB30BAHHEM pPA3IUYHOTO pOJa
OTYETHO-YUYETHBIX (HOPM, MOKA3BIBAIOIINX BECh XOJ BBHIMOJHEHHUS pabOTHI, a TakKe TpaduKoB
3arpy3Ku.
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OneHuTe TOUHOCTb MTOCTABJIEHHBIX IIeJIEH.

3anaua 32. B oqHoM U3 KpymHEHIX 0aHKOB ....Hadane 80-X IT. CII0OKIIACH CUTYaIus,
KOI'Jla 3HaYuTeNIbHAas 4acTh €ro akiui ObUla CKyIUIEHA IPYyNIONH MHBECTOPOB, KOTOpas MMesa
JIpyroil B3risg Ha pazButue Oanka. IlosToMy cTparermueckue peuieHus pyKOBOJACTBa OaHKa
BCTpEYaIM C €€ CTOPOHBbI HeOHUMaHue U HeonoOpenue. Ilox yrpo3oil okazanace peanusanus
BBIBEPEHHOM CTPAaTEruu, B COOTBETCTBUU C KOTOPOH HIIO pa3BUTHE OaHKA, U OCYIIECTBISIACH
€ro OCHOBHas J1€ATEIbHOCTb.

[Ipoananu3upyiite MOJOKEHHE, CIOKUBIIEECS B 00JACTH pa3pabOTKU M peanu3aliu
cTpareruu pa3putusa «Caytuct 63HK». YTo Obl Bbl IOCOBETOBAIU HPEAIPUHAT PYKOBOACTBY
0aHKa B CIIOKMBILIEHCS cUTyauu?

3agaua 33. PykoBoacTtBoM (pUPMEI ..... r. OBUIO MPUHATO CTPATErHYECKOE PEIICHHE O
npofake KPYMHOro Tmakera aknuil. HecmMoTps Ha aBTOpUTET W XOpolee IOJOKEHHE
Cas13puHBECTay», peanu3alys ero CTPATerMuecKuX IIJIAaHOB OCJIOXKHIACh TEM, YTO PBIHOK
COTOBOM CBSI3U K ATOMY MOMEHTY OBLT yXe mojeneH: B MOCKBE JNOMHHHPOBAIN KOMIAHHUH
«Cucrema» u «Bpimnenkom», a B CeBepo-3anagHoMm pernoHe — «TenekomunsecT». Jlaxke
CHIDKEHHE IIeH NP paclIupeHN: Ou3Heca BPsI JIU MPUBEIIO OBl K O)KUIAEMOMY pPe3yJIbTaTy.

UYro cienoBano Obl MNpeANpUHATh PYKOBOACTBY «CBSI3bMHBECTa» B MOMEHT,
HEIOCPEICTBEHHO NMPEAIIECTBOBABIINN IPOJake KPYIHOT0 MaKeTa aKI1il KOMIIaHUH, AJIsl TOTO
4TOOBI 00CCIIEUNTh €0 YCIEUIHYIO IPOIaKy?

3agaya 34. PykoBo/cTBO 3aB0/a 110 IPOM3BOACTBY TPAKTOPOB OBLJIO OCTABICHO MEpeN
HEOOXOJMMOCTBIO TIPUHATHUS CTPATETUYECKOTO PEIICHUs O MYTAX €ro AalbHEHIIero pa3BUTHS.
Ha coBemanuu, NpoBEIEHHOM JAMPEKTOPOM, OBUIO MPUHATO pELIeHHE O pa3paboTke
IPOrPaMMBbI JOJITOBPEMEHHOTO PA3BUTHS PEATIPUSTHS.

Ilepen miaHOBO-3KOHOMMYECKOH ciyx00i 3aBoja Oblila MOCTaBJIE€HA 3ajjaya: MPExJie
4eM TMPUCTYNUTh K pa3pabdOTKe MpOrpaMMbl, HAA0 TPEICTaBUTh PYKOBOJACTBY 3aBOAA
COTJIACOBAHHYIO CHCTEMY liejiei, 0OecreunBaromX JOCTH)KEHNE TTOCTAaBICHHON TeHepalbHOM
LETH.

B uactHOCcTH, B KadecTBe OJHOW M3 MOJLENEH JOCTH)KEHHUS T'eHepalbHOM Iienu,
MIOCTaBICHHON PYKOBOJICTBOM 3aBOJa, B CUCTEMY LI€JIeH JOJKHA OBITh BKIIOYEHA TIOIIENb 110
HOBBIIIEHUIO PUTMHUYHOCTH TPOU3BOJICTBA TPAKTOPOB.

Kak BbI o1leHMBaeTe IPUHATOE PYKOBOJICTBOM 3aBOJIa PEIICHNE O pa3pabdOTKe CHCTEMEI
CTOAIIMX Iepea 3aBOJAOM ILieJell M MporpaMMbl MEPCHEKTHUBHOIO Pa3BUTHUS NpPeanpusaTus?
Cdopmupyiite nepeBo mesei mporpaMmmbl MEPCIIEKTHBHOTO PAa3BUTHS TPAKTOPOCTPOUTEITHHOTO
3aBoJa.

3agaya 35. OpHOlf ™3 OCHOBHBIX MpoOJEeM, BO3ZHUKIIUX TMEPE]  3aBOJOM,
BBIITYCKAIOIUM TPaKTOpa, SBISAETCS HEJOCTAaTOYHas PUTMHMYHOCTh Npou3BojacTBa. OHa He
MO3BOJIIET OO0ECIEYNTh JaJbHEHINUH pPOCT MPOU3BOJACTBA TPAKTOPOB, IONB3YIOIIUXCS
YCTOHYMBBIM CIIPOCOM Ha PhIHKE COBITA.

UYToOBI MOATOTOBUTHh M MIPHUHATH PEIICHUE O MPOBEJACHUN CIICIIUATBHBIX MEPOIPHUSITHIHA
no 00eCleYeHHI0 PUTMHUYHOTO (YHKIIMOHUPOBAHUS MPOU3BOJCTBA, PYKOBOJCTBO 3aBOJAA
JOJDKHO YeTKO C(HOpMYyIHMpOBATh IEb, XapaKTEpU3YIONIYI0, C OJHOH CTOPOHBI, YpOBEHBb
PUTMHYHOCTH TPOM3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEJIOCh OBl JOCTUYBL IMpPH pPeaTU3aluu
HaME4aeMbIX MEpOIPHUATHI, a C JOpYrod — IyTh, KOTOPBIM MNPHUBEAET K JIOCTHKECHHIO
noctaBieHHONH nenu. Kak Obl BBl Ha MecTe pPYKOBOJACTBa 3aBojAa c(HOpMyIHpOBaIIU LEb,
JOCTH)KEHHE KOTOPOM TrapaHTHUpOBajlo Obl 3aBOAY HEOOXOIMMBIN YPOBEHb PUTMUYHOCTU
npousBozcTBa? ChopMynupyiTe TPaeKTOPHYI0 M TOYEUHYIO L€, JAOCTHKEHHE KOTOPBIX
CIocoOCTBOBaJIO OBl TIOBBINICHHIO OOBEMa MPOM3BOACTBA TPAKTOPOB B TPUBEICHHON
YIpaBICHUYECKON CUTYaIMH 32 CUET YBEIMUEHUS PUTMUYHOCTH X IPOU3BOCTBA.
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3agaua 36.

B ropome N aBTOMOOWMJIBHBIM 3aBOJ BBIIYCKAET JIETKOBBIE AaBTOMOOHMIN MapKuh C
o0ovemoMm pasurarenss 2000 em’, OIHOBPEMEHHO 3aBOJ BBIITYCKAET MPUIEHBbI JJIs JETKOBBIX
aBTOMOOMIIEH, KOTOpbIe cocTaBisOT 10% oT obmero o6bemMa Mpou3BOACTBA.

B cBa3u ¢ Tem, yTO Ha AaBTOMOOWJIBHOM pBIHKE CTpPaHbl IOSBHJIOCH OO0JbIIOE
KOJIMYECTBO HMMIIOPTHBIX aBTOMOOWJICH aHaJOTHYHOTO Kiacca ¢ 0Oojiee  BBICOKUMH
NOTPEeOUTEIHCKUMH XapaKTEPUCTHUKAMU, CIpoc Ha aBTomMoOuib «HeBa» cuuzmica Ha 50% u
IIPOJIOJIKAET MajaTh. 3aBOJ MOTEPSI CBOE MOHOIIOJIIBHOE MOJIO)KEHUE HA BHYTPEHHEM pbIHKE
aBTromoOusiei. [IponcxoauT 3aToBapuBaHue CKIA0B TOTOBOM MPOIYKIIHECH.

3apaya 37. 3aBoa MOJYNPOBOJHHKOBBIX MATEPHANIOB CTOJKHYICS C OCHOBHBIMHU
TPYIHOCTSIMU B CBOEH NI€ATEIbHOCTH UMEHHO BCIJIE/ICTBHE M3MEHEHUH, MPOUCIIEAIINX Ha TeX
pBIHKaX cObITa, IJ€ TPaIULMOHHO pealn30BbIBaIach NPOAYKIHS 3aBoja. [lonynpoBogHUKOBBIX
MaTepHaloB IJsl AJEKTPOHHBIX CXEM Ha OTEUYECTBEHHBIX DPBIHKAX cOBITa TpeOOBalIoOCh BCE
MeHbIlle 1 MeHbIe. CokpalieHne 00beMOB peaT3aiii MPOAYKIIUH, TPOU3BOIUMOM 3aBOIOM,
NpUBEJIO K HEOOXOJMMOCTH U3MEHEHHS, a TouyHee, (OpPMHPOBAHUS HOBOW MapKETHHTOBOM
cTtparerun npennpusTus. Kakoe, c¢ Bamieil TOYKM 3peHUs, BIMSHUE OKa3al0 HU3MEHEHUe
NOTPEeOUTENBCKOTO CIpOoca Ha MPOAYKIUIO, MPOU3BOAMMYIO 3aBOJIOM MOJYIPOBOJHUKOBBIX
MaTepHaloB, Ha SKOHOMUYECKYIO ACSATENbHOCTU mpeanpuatus? YTto morio Obl MOCTYKUTh
OCHOBOM MAapKETMHIOBOM IIOJIMTMKM 3aBOJa, OPUEHTUPOBAHHOW HAa HOBBIE pPEAIHH
NOTPEeOUTEIHCKOTO PhIHKA?

3agaua 38.

[IpopaboTaB B KOMMaHWHM TPU T0ja, Bbl PEUIMIM MEPEUTH B APYryl0 (QUpMy, 4TOOBI
JBUTaThCs BBEPX IO KapbepHOH secTHuue. Ciayxu o meperoBopax ¢ HOBBIM padoTojaTesieM
y’K€ paclpoCTpaHWINCh Ha BalleM pabodyeM MecTe. COOOIuUTh 00 yXo/ie KojleraM, HaJesch Ha
NOBBIILIEHNWE; COOOLIUTh PYKOBOJAUTEID U  HPOJOJDKUTH  paboTaTh Kak  MPexIE;
CKOHIIEHTPUPOBAThCSI HA HOBOW JIOJKHOCTH, YAEJNSS TEKYIIMM 3a/JaHUSIM MEHbILIE BPEMEHU U
CUJI; HIKOMY HE coo011aTh 00 yXo/ie, IOKa He HAUIINTE 3asBJIeHuEe 00 YBOJIbHEHHH.

3apauya 39. MenemkMeHT GUPMBI, 3aHUMAIOUIECS (hepMEPCKUM XO3SHCTBOM PEIIUI
BBIOpATH IS CBOErO PAa3BUTHUS CTPATETUIO NMPEUMYILECTBA B U3/IEPAKKaxX, KOTOpas HalpaBiieHa
Ha JOCTUKEHHWE KOHKYPEHTHBIX MPEUMYILECTB 3a CUET HU3KUX 3aTPaT Ha HEKOTOPbIE BAKHBIC
AJIIEMEHTBl TOBApOB U COOTBETCTBEHHO 0Oo0Jiee HU3KOM ceOecTOMMOCTH MpoAyKIUH. Onuiure
HEOOXOAMMBIC YCIOBUS NI pealu3aldyd J3TOW CTPAaTeTHH M TMpeuMyliecTBa s (UPMBL.
CrenaliTe BBIBOJA: MPAaBHJIBHOE JM PELIEHUE BHIOPAT MEHEIXKMEHT (UPMBI NPU POCCUNCKON
JNEWCTBUTEIBLHOCTH PA3BUTHUS pbIHKA?

3agaya 40. B cBs3m ¢ BO3poCcHIMMH TpPeOOBaHHSAMH K KadeCTBY IIOCTaBIIEMOMN
MPOJYKIIUU, O0Jiee )KECTKUMHU YCIOBUSMH MOCTAaBKU M TPEOOBAaHUSMU TEXHUKU 0€30MaCHOCTH
PYKOBOJICTBO KPYIHOTO YrOJIbHOTO pa3pe3a pa3paboTano MporpamMmy MNepCHeKTHBHOTO
pPa3BUTHUS NPEANIPUATHS, B KOTOPOU HapsiAy C APYTUMH MEPONPUATUAMH MpeaycMaTpUBalach
3aMeHa ycTapeBlIero obopynoBanus. B cBs3u ¢ pa3paboTaHHON mporpaMMoi ObLTIO TPHUHSTO
pelIeHue o 3aKyInKe KpymHOi napTUU HOBOTO 000py10BaHUS.

[IpaBunpHbIM JM OBUIO pElIEHHE, HPHUHSATOE PYKOBOJCTBOM YIOJBHOTO pa3pesa,
3aKyMUTh KPYMHYIO MAPTHUIO HOBOT'O 000PYy10BaHMS?

Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENCYMOYHOU ammecmayuy, HeooXooumvie O
OYeHKU 3HAHUL, YMEHUll, HABLIKOS, Xapakmepusyrowux gopmuposanue komnemenyuu YK-6. -
cnocoben onpedensamv U peanu308bléams NPUOPUMemsl COOCMBEHHOU O0esmenlbHOCMU U
CnOCoObL ee COBEPUIEHCMBOBAHUS HA OCHOBE CAMOOYEHKU, 8 4aCmu UHOUKAMOPO8 OOCHUNICEHUS
komnemenyuu: YK-6.1. (oyenusaem ceou pecypcol u ux npeoeivi, ONMUMAIbHO UX UCHOTIb3Yem
0151 YCNewHo2o BbINOJIHeHUsT nopyyeHHoz2o 3aoanus) u YK-6.2. (onmpedensem npuopumemoi
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I’lp0¢€CCu0HaﬂbH020 paseumusl u cnocobul COBEPUEHCMBOBAHUA cobcmeenHol 0esmenbHoCmu
HA OCHOB€ CAMOOUEHKU no 6bl6paHHblM Kpumepuﬂm).

IlepeyeHb NPUMEPHBIX TECTOBBLIX 3aJaHUil [JI1 NPOMEXKYTOYHON aTTecTalUH
(3x3amen 1/ 2 cemectp)
®da3a 3aBeplIeHUSs
[ToaTBepskIeHNE, YTO MBI pa3paboTaIl KMEHHO TOT MPOIYKT, KOTOPBIA 3aAyMaln
Kakum oO6pazom Oyzer nenarb
Anroput™M paboThI
Marepuanuzauus uueu
OcHoOBHbIE BbIT0/Ibl, KOTOpPbIE HeceT YIpaBJeHHe Mo HeJasM
[ToBBIIEHNE TPOU3ZBOIUTEIHLHOCTH TPYJa 32 CYET UYETKUX OPUEHTHUPOB KaXKIOTO
COTpYJIHUKA OPTaHU3aIUH U MMOBBIIIEHUE MOTUBUPOBAHHOCTH IEPCOHAA
[ToBBIIICHUE TPOU3BOIUTEIHHOCTH TPy Ia
[ToBbIlIEHHE MOTUBAIIUU COTPYAHUKOB
[ToBBIIICHUE CTUMYIIMPOBAHHS TPy
MBO npeacraBJjsier co00ii HMKJI yIIpaBJIeHUs
AHanu3 - IIaHuPOBaHUE
AHanu3 — IIaHUPOBAHHUE- PeATU3alUs — KOHTPOJIb M OI[CHKA
AHanu3 - peanu3anus
AHanus — peajin3anys - OlleHKa
K yc/I0BHO NOCTOSIHHBIM PacxoJaM OTHOCSATCS
AMOPTH3AIMOHHBIC OTYMCIICHUS, PACXO/IBI Ha OILIATY TPY/a, PACXOJIbI HA CTPaXOBhIC

PNODWNER R

PR BBONPFPWDWDN

B3HOCKI

N

AMOpTH3allMOHHBIE OTYUCIICHUS

Pacxopl Ha CTpaxOBbIE B3HOCHI

AMOpTH3aIIMOHHBIE OTYUCIIEHUS U PACXO/IbI Ha CTPAXOBbI€ B3HOCHI
Yci10BHO — IepeMeHHbIe PacX0bl

Pacxonsl Ha Bonmy

Pacxonpl Ha TpaHCIIOPTHBIE YCIYTH

Pacxonpl Ha 2IEKTPO3HEPIHUIO

Bce BhIIENIEpEUNCIIEHHOE

PykoBoacTBO npeanpusiTueM HaNpaBJIeHO Ha

ObecnieueHne aaanTUBHOCTH OpraHU3aluu

Obecnieuenune paboThl OpraHUu3alnun

ObecnieueHne aJanTUBHOCTH OpraHU3allMd K HM3MEHSIOIUMCS 3KOHOMHUYECKHM

NFRPORRWDNEFL,OIDRW

w

YCIIOBHSIM
4 Obecneuenue Mpoaaxx OpraHu3aIiu
7  Yro o3HAuYaeT ynpaBJieHHE PUCKOM NpPeANPHUATHS

1 CucremMHoOe IMPUMCHCHUEC MpOoUCcAyp, IMOJIUTHUKU, MCTOAOB YIIPABJICHUA K 3aJadaM
OMpECACIICHUA CUTyallun
2 CucremMHoOe MNPUMCHCHUC MMOJIMTUKHU 1O OTHOIICHHUIO K TOJYMHCHHBIM

3 Komb6unupoBanus neneit

4 CucreMHOE NPUMEHEHHME NPOLEAYpP, MOJUTUKH, METOAOB YIPABICHUS K 3ajJadyam
ornpezieNieHusl CUTyalluu, UACHTU(UKAIMKU aHaan3a, oOpabOTKH, MOHUTOPUHTA pUCKa U 0OMeHa
uHpopmanuei

8 Y10 OTHOCUTCH K CIIOCO0AM CHUKEHHS] PUCKOB NPeaNnpusiTHs

1 Jusepcuduxanus
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OTcyTCcTBHUE MTOCIEA0BATEIBHOCTH ACHCTBUI

KoHntpoub

MoOHUTOPUHT

OOpaTtHasi cBSI3b IPH pellIeHUN TAKTHYECKHUX LeJiei
[TonTBeprkieHuEe MOHUMaHUS 4ero Jubo0, peakius Ha Kakoe JTn0o JeiicTBre
Peakuus Ha neiictBue

[Tonnmanue yero 1u60

[ToHnmaHue NeUCTBUM PYKOBOIUTEIS

CTpyKTypHas JeKOMIO3ULHs padoT

DyHKIHUOHATIbHAS

N3 Gonee oOmumx 1esneit popMupyrOTCs 00Jiee JTOKaIbHBIC IeIN

He dbopmupyrores nenn

He ¢popmupyrorcs 3agaun

Kaxkoii 0101:keTHOI (hOpMBI HE CyLLIECTBYET

bromxeTHbIX 3aTpaT

[Tporuo3uslii 6anaHc

Bromxet 10X00B M pacxo/10B

bromkeT IBUKEHUSI IEHEKHBIX CPEICTB

Bo3M0:kHO Ji yNPaBJIATH U3MEHEHUSIMH BO BHEIIHEH cpejie mpeAnpusiTus
Her

Ha

YactuuHo

MoHO oACTpanBaThCA

Ennnbii cranaapr ogopmiieHus 0T4€TOB

O6ueryaet nporiecc aHaan3a, CONOCTaBIEHUS, IPUHATHUS PELIEHUH
Ob6rneryaet mporiecc aHaan3a

O6ueryaet nporiecc NPUHATHS pelIeHUN

Ob6neryaer npouecc COnoCTaBIEHUS

14  VYyacTusi Npu BBINOJHEHNH 32124 B KOHTEKCTe JOCTHKEHUSI LeJIn
[loBbIIIaeT MPUYACTHOCTD KAXkA0TO

[ToBbImIaeT UHPOPMUPOBAHHOCTH

[ToBpIIaeT MpuU4acTHOCTH U UHHOPMUPOBAHHOCTD

[ToBbIlIaeT 3aMHTEPECOBAHHOCTD

ob(ﬂl\)l—‘@h&)l\)

-bQJI\)HI:th\)HH

PR DNWNR P
w N

EENNGO I N

A~ WDN B

Ilepeyenb  THNOBBIX NPAKTHYECKHUX  3aJaHUH/CUTYallHOHHBIX  3aJa4  UIA

NPOMEKYTOYHOMH aTTecTanuu (3k3amed 1 /2 cemectp)

3anaua 1. ExxeTHEBHBIN CIIPOC Ha AIMKU C HATUTKOM B MPOAYKTOBOM Mara3mHe MOYKET
OBITh NATh, IIECTh WJIN CEMb SAIMKOB. [lokaxeM aepeBO pelieHHi, KOTOpoe HILTIOCTPHPYET
aIbTEPHATHUBBI 3a11aCOB ISITH, IECTH UM CEMU SIITUKOB.

3aganmne 2. B pamkax MeHeIKMeHTa 0cOoOyri0 pOJb HIpaeT MPUHATHE MPaBUIIBHBIX
YIPaBICHYECKUX PEIIeHUH, M MOCKOJIbKY OT 3TOrO 3aBHCHT yCHeX B Ou3Hece, B IMpaKTHKE
BCTPEUAIOTCS CIEAYIOIINE BapUAHTBHI.

1. PykoBoauTeNb MpUHUMAET PEUIEHHE U COOOIIAeT pe3ysibTaT MOJYMHEHHBIM, €CIIH 3TO
HEOOXO0AUMO.

2. PykoBonuTenb NPUHUMAET pellIeHre U COOOIIaeT, TOUYeMY OH €ro MPUHSIL.

3. PykoBOAuTeNnb NPUHUMAET PEIIEHHWE, HO IPU OTOM HHTEPECYETCS MHEHUEM
MOYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOJIydas, TAKUM 00pa3oM, BOZMOKHOCTh IPOBEPUTH
pelIeHre U B ciydyae He00X0AUMOCTH BHECTH U3MEHEHUS.
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4. PykoBouTeNnb MPUHUMAET PEIlICHUE U MPEACTABIISET €ro rpyIie Ha 10padoTKy.

3agaua 3. Ha nmnpeanpuaruu, He OTIMYABIIEMCS BBICOKOW 3 (HEKTHBHOCTHIO
MIPOU3BOJICTBA, OJHUM M3 CJIa0BIX 3BEHHEB YIPaBJIEHUs Oblla HEBHICOKAS MCIIOJHUTEIbCKAS
TUCUUIUIMHA. PyKOBOJACTBO MpEeANpHUSTHS MPUHSIO PEIICHHE O PEeOpraHu3aluud CHUCTEMBbI
yhpaBieHUs U BBeJeHUU Oosiee 3 PEeKTUBHOM CHCTEMBI KOHTPOJISI UCTIOIHEHUS.

Kakas cucremMa KOHTPOJISI HCIIOJIHEHHUS MOKET ObITh HanOoee 3G(HEKTUBHOMN?

3ananue 4. Baxnas 3amaya MEHeIKepa — MaKCUMaJIbHO 3aJCHCTBOBATH TBOPUYECKHI
MOTEHIIMAN KOJIJIEKTURA. JJIsl 3TOro y MeHepKepa UMEETCs CIEYIOIMM AUalia3oH JICMCTBUM:

1. I[Ipennarate coTpyaHUKaM paboTy, ClIOCOOCTBYIOUIYIO UX OOIICHHUIO.

2. [IpoBOIUTH ¢ MapTHEpaMH COBEIIAHMS, COBETOBATHCS C HUMHU TI0 JiejiaM (DUPMBL.

3. Coxpauare HedopMaibHblEe TPYyNNbl B  KOJJIEKTHBE, HE  MEIIAIOLIUE
(GYHKIIMOHUPOBAHHUIO (PUPMBI.

4. Co3naBath yCIOBHS JAJISl COLIMATbHONW aKTUBHOCTH PAaOOTHUKOB.

5. [Ipemnnarate coTpyaHuKaM 0oJiee CoAepKaTeIbHYI0 TBOPUECKYIO padoTy.

6. ObecrieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C IOCTUTHYTBHIMU PE3YJIbTaTaAMHU.

7. O1ieHUBaTh U TOOLIPSTH BCE MOJIOKUTEIbHBIC JOCTHKEHHS KaXX0TO COTPYIHUKA.

8. IlpuBnekath MOAYMHEHHBIX K (OPMYIUPOBKE Lieeil pupMbl U BEIpaOOTKE PEIICHUN.

9. [lenernpoBaTh NOJAYMHEHHBIM YaCTh CBOMX IIPaB U MOJIHOMOYHH.

Kakue pnedicTBusT MeEHeIXepa IO YBEIWYCHUIO TBOPYECKOW OTHaYd B pabote
MOJYMHEHHBIX BbI cunTaere riiaBHbIM U 1o4emy?

3ananue S. B paMkax MEHEIKMEHTa OCOOYIO0 pOJIb WIPAET TPHUHSATHE IMPABHIBHBIX
YIPaBIECHYECKUX PEIICHUH, M TOCKOJbKY OT 3TOr0 3aBHCHT YcHeX B Ou3Hece, B IMPaKTHKE
BCTPEYAIOTCS CIICAYIONINE BAPUAHTHI.

1. PykoBoauTenb MpUHUMAET PEUICHHE U COOOIIAET Pe3yNbTaT MOJYMHEHHBIM, €CIIH 3TO
HE00X0IUMO.

2. PykoBoauTenbh MPUHUMAET pEIlIeHre U COOOIIaeT, TOUYeMy OH €ro MPUHSIL.

3. PykoBomuTenr mNpUHMMAET pEHICHHE, HO TPH OSTOM HMHTEPECYETCs MHEHUEM
MOJIYMHEHHBIX, TPUBETCTBYET UX BOMPOCHI, MMOIydas, TAKUM 00pa3oM, BOZMOKHOCTh IIPOBEPUTH
pelieHue u B cirydae He0OX0MMOCTH BHECTH U3MEHEHHS.

4. PykoBouTeNbh MPUHUMAET PEIlICHUE U MPEACTABISET €ro rpyIie Ha T0padoTKy.

5. PykoBoauTenp u3naraeT cyTb IpoOJieMbl, CIPAIIUBAET, Kakue OyayT MPeIoKEHHS U,
BBICITYIIIAB UX, IPUHUMAET PEUICHUSI.

6. PykoBouTens u3naraer mpoOjaemMy W MPOCUT TPYIIY MPUHSATH PEIICHUE, OCTaBIIsIs 3a
co00i1 mpaBo BBIOOpA U YTBEPKICHHE BapuaHTA.

7. PykoBoauTenp n3naraet npoosiieMy U MpUHUMAET PELIEHUE TPYIIIBL.

Kaxkoit u3 npemioxkeHHbIX BapuaHnToB Bbl cunTaeTe npeanoYTuTebHbIM?

3agaya 6. KBamuduuupoBaHHBI COTPYIHHK Ha BEYEPHHX Kypcax MMOIyYHII
JOTIOTHUTENBbHYIO TTPo(hecCHOHAbHYIO TIOJTOTOBKY U XOTEN OBl Teleph 3aHATh pabouee MecTo,
COOTBETCTBYIOIIIEE MOJYIeHHBIM 3HaHUsIM. OH mpocut Bac B 3TOM mojaepkath ero.

Kakas morpeOHOCTB /17151 pabOTHUKA SBIISIETCS aKTyaJbHOM COTrJacHo mupamue Macnoy?

3agaua 7. K Bam npuxoaut coTpyAaHHUK U TpeOyeT MOBbIIIEHUs 3apaboTHOM miathl. [1pu
9TOM OH CChIJTaeTCs Ha TO, YTO HA JPYrOM MPEANPHUSTHH OH MOXKET IMOoJy4aTh Ooyblie U
YBOJIUTHCS, €CIIA €My HE TIOBBICST 3apabOTHYIO TUIATYy.

1. Cuuraere nmu Bol noBeeHrne pabOTHHUKA MPAaBUIHLHBIM?

2. Kakas Teopust MOTHBAIUN OOBSICHSCT €r0 IOBEACHHE?

3agaua 8. B marasuse BBIILIO U3 CTPOS XOJOAUIBHOE 0OopymoBaHue. B 3TOT AeHb y
AJIEKTPHUKA OBLT BEIXOTHOM I€Hb, U OH OTKA3aJICS YCTPAHUTHh HEUCTIPABHOCTb.

1. meet nu mpaBo dIEKTPUK OTKA3aThCS OT PabOThI?
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2. Kakue MeToabl yrpaBjieHHs CIeAyeT MPUMEHUTh K AJIEKTPUKY, 4TOObI MOTUBHPOBATH
ero?

3agmaya 9. PemieHue cpouHOH 3aja4M, TOCTABJICHHOW PYKOBOJICTBOM Iepen Bammm
NOJpa3ieIeHueM, MOTpeOyeT Pe3KOro MOBHIIIEHUS! HHTEHCUBHOCTH PabOThI BCEX COTPYIHUKOB H
TPO3UT CPHIBOM IpaduKa OTIIYCKOB.

Kakue rpymnmbl METOJOB yNpaBlIeHUs] U KOHKPETHBIE JEUCTBUS CIEAYyeT MPUMEHUTh K
paboTHUKaM, 4TOOBI MOOYAUTH UX AJI JOCTHKEHHUS L€l opranuzanun’?

3agaya 10. Ilpennpunumarens caenan TaKOH aHAIW3 pEHICHUS O CBOEM MarasuHe
BestocuriesioB. Eciin oH OTKpbIBaeT OONBIION Mara3uH, To Oyaer 3apabateiBaTh $60000, eciou
PBIHOK OJaronpusiTHbINA, HO OyneT Hectu notepu $40000, ecru ppIHOK HeOIaronpusTHbIN. Ma-
neHbkuid MarazuH Oyner nmpuHocuth $30000 mpuObuM npu OnarompusitHoM peiHKe u $10000
MOTEPb, €CIIM PHIHOK HEOIAronpusTHLIN. B Hacrosiiee BpeMs MpearpuHAMATEIb CYUTAET, YTO
cymectByeT 1manc 50 : 50, uro peiHOK OyAeT OmaronpusTHeIM. Ero mpodeccop mo MapkeTHHTY
HazHaumn neHy $5000 3a mapkermHroBoe wuccienoBanue. OH OLGHWI, YTO CYLICCTBYET
BEPOATHOCTH .6 TOTO, YTO HCCIIEI0BaHUE PhIHKA OyZeT ycnemHbsiM. BeposTHoCTh .9 onpenenser
0J1aronpuATHBIA PBIHOK IPU YCIIEUIHOM pe3ysbTare uccienoBaHus. Kpome toro, Toiapko .12
COCTaBIISIET BEPOSATHOCTH OJArOMpUATHOTO PBIHKA, €CIU pe3yabTaThl HCCIEIOBAaHUS pHIHKA
HeOnaronpusaTHeie. [locTpoliTe nepeBo pelieHUM, KOTOPOE TIOMOXKET MPEITPUHUMATETIO
pelInTh, 4YTO EMY JEJaTh.

3agaua 11. @upma coOupaercs BBECTH HOBYIO NMPOHM3BOJACTBEHHYIO JuHUIO. [Ipu ee
BBOJIE HEOOXOAMMO pELIUTh, JI€laTh KalUTAJIbHYIO PEKOHCTPYKLMIO WIH TEKYILYIO
PEKOHCTPYKIIMIO CYIIECTBYIOIIETO 3aBoja. PHIHOK i TOBapa, MPOU3BOJMMOrO Ha HOBOU
JUHUHM, MOXET OBITh OJAronmpUATHBIM W HEONArompusATHBIM. Y (UPMBI CYIIECTBYET eIlle
pelIeHre HUYero He JienaTh. JlepeBo peueHuii sl 3TOW CUTyaluu:

Kanutanseas DNAroNPUATHLIA PLIAOK

PEXOMCTPYKLNS

HebnaronpnaTHLIM PLIMOK

Texyuian BnaronprsTHe!i PEIHOK

U EKOHCTDYRUUA
Powewno P }y\/ HeénaronpuaTHet poiHOK

U

wrFu4ero He genaru-

3anaua 12. PykoBoaurens oTaena KOMIIAHUH 03a004YeH POI0DKAIOIINMCS HapyIIeHHEM
IpaBUJI KOMIOAHUKM OTHOCUTENBHO KO(eHHbIX nepepbiBoB. OH OTIaN YeTKHE yKa3aHHs, 4TO IS
STOM 1eNu Henb3s TpaTuTh Oosiee yCTaHOBIEHHbIX 15 MuHyT. OH H3/4an  HECKOJIBKO
pacropsbKeHUH 1O TOBOJY HapyIIeHUH NpaBusl KOQEHHBIX MOPHIBOB W JIMYHO OecenoBall C
OTIENbHBIMU HapymuTensiMu. [loxoske, 4To ero ciykamuye CONPOTHBIIIOTCS €ro CTapaHUsM,
KOTOpbIE HU K Y€MY HE IIPUBOJIAT.

[Touemy npuHATBIE MEPBI HE AEHUCTBYIOT?

3agaya 13. Bam BblmecTosAnMii pykoBoauTeNb, MUHYS Bac, maer cpodHoe 31aHue
Bamemy nmogunHEHHOMY, KOTOPBIN YK€ 3aHST BBIIIOJIHEHHEM JIPYTOr0 OTBETCTBEHHOTO 33JIaHNs,
MOJIy4eHHOro Bamu J1M4HO OT AupekTopa. Bair BbIIECTOSIINN PYKOBOAUTEND JENIAET OTO YKE
HE B MEpBBIN pa3, U Bbl 3HaeTe 0 ero HaTAHYTHIX OTHOLIEHUSIX C TUPEKTOpoM npeanpusatus. Oda
3a1aHUA ABISIOTCS HEOTIIOKHBIMH.
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B 4em 3akmrouaercs mpoOiiema?

3agava 14. PaboTHukH OT/ACNa COBITA M OT/ACNIA PEKIAMbl HE MOTYT MPHUHUTH K CAMHOMY
MHEHHIO 10 BOINPOCY, TPEOYIOIIEMY COBMECTHBIX yCHiIni. OHU MPUXOAAT K PYKOBOJIUTENIO U
ONHUCBHIBAIOT €My CIIOXKHUBIIYIOCA cuTyalnuio. Hauunaercs iuHHeHIass JUCKyccus C
yOenuTeNbHBIMU apryMeHTaMu ¢ 00enx cTopoH. CKOpo Bce yYaCTHHKHU Oece/ibl IOHUMAIOT, YTO
KOHEYHON IIeTbI0 SBJSIETCS HE BBIPA0OTKA ONTHUMAIBHOTO pEIICHUS, a OTCTauBaHUE
COOCTBEHHOM TOUKH 3PEHUSI.

Kakoe emMHCTBEHHO BEpHOE PEIICHUE CICAYCT IIPUHATh U ITI0YeMYy?

3agaua 15. Bel nmopydaere BakHOE 3aJjaHME€ KOMIIETEHTHOMY, 0 Bamemy MHeHHIo,
corpynuuky. Ho BApyr y3Haere o 4eloBEKe, KOTOPBIM 00Jee KOMIIETEHTEH B 3TOM BOIpPOCE U
MOJKET BBIIOJHUTH JaHHOE 3aJJaHie HAMHOTO JIy4lII€.

1. B guem 3akmmrogaercs mpobiiema?

2. Kakue anpTepHaTUBBI PEIICHUS TPOOIEMBI MOXKHO MPEATIOKUTH?

3agaua 16. Bel pykoBOAHMTENs MPOU3BOACTBEHHOTO KOJUICKTHBA. B meprom HOYHOTO
IeXKypcTBa oAMH M3 Bammx pabouymx UCHOPTHI Joporocrosiiee obopyaoBaHue. BHHOBHUK
3BOHHT BaMm 0Moii 1o TenehoHy 1 ¢ TPEBOTOH CIIpaliuBacT, 9To )K€ My Tereph JIeIaTh?

Uro Bel MokeTe peIoKuTh cienath BameMy nogunHeHHOMY?

3agaua 17. [lpunsaB Ha paboTy meHemxepa, Bol Hanmesnuch Ha Oonee 3G (HEKTUBHYIO
paboTy, HO B pe3yJibTaTe pa3o4apoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY U3 BAKHEUIIINX
KauecTB MeHekepa — camoaucuumimae. OH He o0s3aTeneH, He coOpaH, HE yMeeT OTKa3bIBaTh,
HO, TEM HE MEHEE, OH OTJIMYHBIN MpodeccroHal B CBOEM JIeIie.

Kakue BapuaHThl MOBEACHHS BO3MOXHBI B OTHOIICHUHU JAHHOTO paOOTHUKA?

3agaua 18. Bel HEOXHWIAHHO Yy3HAETe, YTO COTPYAHHK, KOTOpoMYy BbI mopyuwim
pa3paboTKy Ba)KHOTO MPOEKTa, M0 3TOMY K€ BOMPOCY MapasuieabHo paboTaeT B Apyroii ¢pupme,
YTO MOYXET CYIIECTBEHHO MOJ0PBATh KOHKYPEHTHYIO MO3UIMHU Bareit hupmsl.

B yewm 3akmiouaercs npoGiema?

3agaya 19. Ha Oeceny x Bam mnpumen mnoguyuHEHHBIH, KOTOpoMy Bbl mopyuwim
KOHTPOJINPOBATh HCIOJIHEHUE BaXKHOrO pemieHus. OH yTBEpXKAAeT, 4YTO HE YCIEBAET
OJIHOBPEMEHHO CO CBOCW TEKyIlel padoTOM CIENUTh 3a NEATEIbHOCTHIO JAPYTHX JIIOJCH, U
TpeOyeT, 4ToObI 3a Ty JOMOJTHUTEIbHYI0 PaboTy eMy BBHIILIATHIA IpeMut0. Bel TBepao 3HaeTe,
YTO OCHOBHAs JI€ATEILHOCTh JAHHOTO COTPYIHUKA 3aHUMAET Y HEro MEHEE MOJIOBUHBI BCETO
pabouero BpeMeHH.

CrpaBeaniuBbl Ju TpeOoBaHMs paOOTHUKA?

3agaua 20. OpHaxasl Bbl  okazanmuch YYaCTHUKOM —JIMUCKYCCHHM — HECKOJIBKHX
PYKOBOAMTEINEH O TOM, KaK JydIlie o0pamarbCs ¢ MoJYMHEHHBIMU. Bepcuu ObLTH TaKUMH:

1. «4ToOBI MOTYMHEHHBII XOPOIIO PadOTal, HYKHO MOJIXOAUTh K HEMY WHIUBUIYaTbHO,
YYHUTHIBATh OCOOCHHOCTHU €T0 JTUIHOCTH

2. «Bce »TO Menouu, TIaBHOE B OIEHKE JIOJEH — O9TO HX [EJIOBbIe KadecTBa,
WCTIOJTHUTENIbHOCTh. KaXKIbli TOJKEH AenaTh TO, UTO EMY IMOJO0KEHO

Kaxkyto Touky 3penus noaaepxxuaere Bol

3agaua 21. Bel kak HavaIbHUK OT/ENa KPUTHKOBAIHM CBOETO MOJYUHEHHOTO 10 YHCTO
MIPOM3BOJICTBEHHBIM BompocaM. [locne pabotel Bl uaere BMecTe K aBTOOYCY, TaK Kak >KHUBETE
M0 COCE/ICTBY, M 3aMeYaeTe, YTO CIy)KCOHbBIE 3aMeUYaHusl OH MPHUHSUT KaK TuIHyt0 oommy. [To3xe
OH J1a)ke ynpekHys Bac B HaMepeHUuu yHU3UTh €ro B IJ1a3ax KOJUIET.

Kakoii koHdaukT umen mecto?

3ananue 22. BoNbIIMHCTBO PYKOBOJIUTENEH HE HAXOAT JTIOOBU UM YBAXKEHUS CBOUX
noqunHEHHBIX. Hepenkn KOHGIUKTHBIE CUTyallud, OTHUMAOIIME MHOTO CHJI M 3J0pPOBbBS,
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Melaronue ycrnexy oomero aena. [Ipy BO3HMKHOBEHMM MOTEHIMAIBHOTO WM PEATBHOTO
KOH(IMKTA JIJIsl IOAYMHEHHOTO PAIllMOHAIBHO MCIIONIb30BaTh CIEAYIONINE PEKOMEH IAIH:

1. WcknouuTh AOMUHUPYIOLIYIO arpecCHUBHYIO CXeMy KOH(IMKTHOIO IOBEJCHMS,
KOTOpasi C pyKOBOJUTENIEM BpsA JM BO3MOXKHA, a TAKXKE CXEMY YKJIOHEHHS OT pabOThl Kak
U30JIUPYIOLYIO U HENTPOIYKTHUBHYIO.

2. HayuuTbcs TepHEeHHIO KW TEpPNMMOMY OTHOIIEHMIO K HE YCTPaWBaIOLIEMYy Bac
pykoBoautento. lloBeneHue «TpyAHOro pPYKOBOAMTENS» — MOJENIb UId TOTO, YTOOBI
HAy4YUTHCSl pa3pelaTh pa3HOIIAcus, HE pa3pylias OTHOLIEHUMN.

3. Mckarb TOUYKM conpukocHOBeHHsA. He mopnaBaiiTech MCKYIIEHHUIO JIETKOTO MyTH —
CBaJIUTh BCE HEYBSA3KU HA IIJIOXOT'O PYKOBOJUTEIS.

4. Hcnonb3ydTe pa3idyHble TaKTHKU. Bam Jerye u3MEHHUTH CBOE IIOBEACHUE
COOTBETCTBEHHO OOCTOSATENbCTBAM, YEM M3MEHMTH IOBEJIECHUE Ballero pykosogurens. Ha Bce
HOJIO’KUTENBHOE, YTO €CTh B ITOBEJACHUU Ballero PyKOBOAMTENS, pearupyiTe ¢ 0100peHueM u
IpEeAIoKEHUEM O coTpyaHnuecTBe. JKaoObl CBEIUTE K MUHUMYMY.

5. TlompoOyiiTe oOTHecTHCh K IJIOXOMY PYKOBOIUTENI Kak K MpoOIeMHOU
KOH(JIMKTHOW CHUTYyalluu, KOTOpask MOKET OBITh pa3pelieHa eciii He MOJHOCThIO, TO XOTS Obl
YaCTUYHO.

Kakue koMMyHUKaTHBHbBIE IpoOaeMbl U Oapbepbl XapakTepHbl i cutyauuu? Eciu
Balll PyKOBOJUTENb, 110 BallleMy MHEHHIO, HaXOJWUTCS HE Ha CBOEM MECTE U €ro JeHCTBUS
BBI3BIBAIOT Y BaC pa3JipakeHue, 4TO Bbl IOCTApAIUCh Obl IPUMEHUTH Ha MpaKTUKe?

3agaua 23. Bbl aupekTop pEeKIIaMHOTO areHTCcTBa. Bamm nogyuHeHHble —
9KCTPACNeLUAIUCThl, JOCTUITINE BBHICOKOW KBaJU(UKALMU, OTBETCTBEHHbIC, MHUIMATUBHbIE
pabOTHUKHM, TBOPYECKHE JIOAM, KeJarolue u ymeronmue >Q¢exTuBHO padorats. Bribepure
CTWJIb YINPABIEHUA B JaHHOW OpraHW3allid, COCTaBbTE IUIAH pa3BUTHS nepcoHana. OTer
obocHyiiTe.

3agaya 24. Bbl aHTUKPU3UCHBIN YIPaBIAIOMUNA HEOOIBIIOTO CENbCKOX03SHCTBEHHOTO
npeanpuatus. JlUcUMIUIMHA TpyAa Ha MOPENNpUSATAM — HU3Kad. Bamum noguuHEHHbIE, B
OCHOBHOM, — HEZI00OpOCOBECTHbIE pa0OTHUKU C HU3KOW KkBanudukaiueil. Beibepurte ans ceds
dbopmy yrpaBiieHUecKOro nmoseaeHus. OTBET 000CHYHTE.

3agaya 25. Bbel pykoBoauTenb HEOONBIIOW pPEMOHTHO-CTPOUTENBHON OpHrajou.
VYpoBeHb pa3BUTHS BalUX MOJYMHEHHBIX MOXKHO OXapaKTE€pU30BATH CIEAYIOIIMM 00pa3oM:
«XOTAT paboTaTh, HO €Ille He YMEIOT paboTaTh CaMOCTOSTENIbHO» (HEJOCTaTOUYHO OIBITA, XOTA
005aat0T onpeeIeHHbIMU 0a30BBIMU HaBBIKAMM, CTapaTesbHbI, 100pocoBecTHBI). BribepuTe
st cebs  ¢GopMy ympaieHueckoro mnoBefeHus. CocTaBbTe€ IUIaH pa3BUTHUS JAHHOTO
KoJuiekTuBa. OTBET 000CHYIITE.

3agaya 26. Bbl rnaBHBIM penakTop HAy4dHOro >KypHaja. B Bamem KOJUIEKTHBE
paboTaroT COTPYIHHUKHU C PAa3TUIHON KBaTU(UKAIIMEH, OTIBITOM U OTHOIIIEHHEM K pabore. Bam
HEOO0XOJJMMO PACIpeleUTh TOJJOBYIO IIPEMHUI0 MEXYy COTpyaHUKaMH. OmpenennuTe KpuTepuu
onpeJieJIeHUs pa3Mepa IPEMHUH COTPYIHUKaM.

3agaya 27. Bel - pykoBOJUTENb IOpUIMUYeckor pupMbl. Bam HE00X0MMO MPUHATH Ha
paboty cekpetapst GUPMBI ISl OCYIIECTBJICHHUS TeXHMUYECKOoW paboTbl. CocTaBbTE NMEpPEUYEHb
KBaJIM(UKALMOHHBIX XapaKTEPUCTHK JAHHOTO pabOTHHUKA.

3agaua 28. becx03HO conepikaimeecsi U HaxoJsIIeecs B HEHAIJIEKAIIeM COCTOSHHH
3/1aHue OpraHOM MECTHOTO CaMOYMpaBIEHHUS OBLIO CHAHO B apeH]y NpeAINpHHUMATEN0 Ha
YCIIOBUSIX JIbTOTHBIX CTaBOK. B pe3ynbrare NpOBEIEHHOTO apeHJIaTOpPOM KamUTalbHOTO
peMOHTa 37aHHe ObLJIO MPUBEIEHO B IMOPAJOK M IO OKOHYAHHIO CPOKa JOrOBOPa apeH]IbI
apeHjgaTopy OBLUIO BBICTABICEHO TpeOOBaHWE 3aKIIOUCHHS HOBOTO JIOTOBOpa Ha OOMIMX
YCIIOBHUSIX.
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B pesynbTarte apeHaatop, NpoBe/is SKOHOMUYECKHUE PACUEThl, BHISICHUI HEBO3ZMOXKHOCTD
IIPOJIOJIKEHUSI CBOEH KOMMEPUYECKON AESATENbHOCTH M HE 3aKJII0YMIJI HOBOIO JOTOBOpA. 3/1aHUE
BIIOCJIEICTBUH HE ObUIO CAAHO B apeH/y, MyCTOBAJIO U HE MPUHOCUIIO JOXOJ0B B OIO/IKET.

UTo naet BO3MOXKHOCTh apEHI0JJaTEII0 MPUHSTH TAKOE pelieHue?

Bo3MoxHO 11 OBUIO HAWTH KOMIIPOMKCCHOE pelieHue B AaHHON curyanuu? Kakoe?
OO0ocHy#iTe OTBET.

3anaya 29. CtabuiibHO NMPUOBUTFHOE OFOKETHOE YupexkaeHUe (TOCYIapCTBEHHON WIIH
MYHULUNAIBHONH (OPMBI COOCTBEHHOCTH) B TE€UYEHHE MOCIEAHUX IBYX JIET JIEMOHCTPUPYET
CHUKEHHUE ToKa3aTeneldl 3KOHOMHYECKOW H((EKTUBHOCTH, UYTO MPHUBEIO K COCTOSHUIO,
IpeIIIecTBYIONIEMY OaHKPOTCTBY.

Kakve npuyumHbl MOTJIM NPUBECTH K TaKOW CHUTyallMd M KaKUMH JOJDKHBI OBITh
JNEUCTBUS COOCTBEHHUKA TIOCIIC BBISBICHUS BO3MOXKHBIX NMPUYHH OaHKpoTcTBa? OOOCHYMTE
OTBET.

3amaua 30. PykoBOACTBO 3aBO/a 110 IIPOM3BOJICTBY TPAKTOPOB OBLIO ITOCTABICHO IEpPE/I
HEO0OXOAMMOCTBIO MPUHATUS CTPATETUUECKOT0 PEIICHHS O MYTSAX €ro JalbHEHIIero pa3BUTHS.
Ha coBemanumu, NpOBEIEHHOM IUPEKTOPOM, OBLIO TPHUHATO peEImIeHHE O pa3paboTke
IpOrpamMMBbl JTOJITOBPEMEHHOTO Pa3BUTHUS Tepel] TUIaHOBO-PKOHOMHYECKOW ciyx00il 3aBona
OblIa MOCTaBJIEHA 3a/aya: MPEeXKIe 4YeM MPUCTYNHUTh K pa3paboTKe MporpaMMbl, HaJ0
IPEACTaBUTh PYKOBOJCTBY 3aBOJa COIVIACOBAHHYIO CHUCTEMY Liejel, oOecreunBaroumx
JOCTH)KEHHE MMOCTABIECHHON reHepanbHON LEeH.

B wactHOCTH, B KadecTBe OJIHOW M3 NOAUEICH IOCTHXKEHHUS TEHEpPaJbHOU LIENH,
MOCTaBJICHHONW PYKOBOJICTBOM 3aBOJIa, B CHCTEMY IIeJIel JOJKHA ObITh BKIIOYEHA MOAUENb 110
MOBBIIIEHUIO PUTMUYHOCTHU TTPOU3BOJICTBA TPAKTOPOB.

Kak BBI o11eHUBaeTe MpUHATOE PYKOBOACTBOM 3aBOJIa PEIICHHE O Pa3pabdOTKe CHCTEMBI
CTOSIIUX TIEPE] 3aBOJOM IeJied W MpOorpaMMbl MEPCHEKTHBHOTO Pa3BUTHSA TPEANPHUATHS?
Cdopmupyiite nepeBo Lenei mporpaMMbl IEPCIEKTUBHOTO PA3BUTHSI TPAKTOPOCTPOUTEIHLHOTO
3aBOjia.

3agaya 31. 3aBoj, BBINYCKAWOIIMM CTpOWMAaTepuasnbl, CTOJKHYJICS C CUTyaluen
3HAQYUTEJIBHOIO TOBBIIIEHUS CIOPOCAa Ha CBOIO MPOAYKIIMIO, BBI3BAHHOTO pa3BEPHYBIINMCS
CTPOUTEIBCTBOM KOTTEIKHOIO IIOCEJIKAa B OKPECTHOCTAX ropoga. B cBsi3u ¢ 3TUM JUpPEKTOp
3aB0/1a MIPUHSJ pEllIeHUE YBEJIMUNUTh 00bEeM BbIITyCcKaeMoi mpoaykuuu Ha 30%.

Ha coBemanuu, mpoBEIEHHOM JHUPEKTOPOM, BBIACHUIOCH, YTO «y3KUM MECTOM,
3aTPYAHSIONIMM pELIEHUE MOCTaBJIEHHON 3a7au, SBISETCA paclpeleneHre padoThl MEXIy
WCIIOJHUTEIAMH U 3arpy3Ka MPOU3BOICTBEHHBIX MOIIIHOCTEM.

Jlnist perieHust 3Tol poOaeMbl ObUIH MPEIIOKEHBI CIEAYIONINE BAPUAHTHI LIEJIN:

— BBEJIEHHE OCHOBHOTO KaJIEHJApHOTO IJIaHa, 00eCceunBaroero ruOkocTb B pabote u
yI0OHOTO MpPHU BHIMOJHEHUH CPOYHBIX 3aKa30B, MPUMEHSIEMOro 4Yallle BCEro Mpu MOCTOSHHON
HOMEHKJIAType MPOIYKIIUU U TIPH HATUYUHU OTBITHBIX MacTEPOB;

— TMepexo]l Ha MEeTOJ] OecpephIBHOM 3arpy3Ku, KOTOPBIA OTJIMYAETCSA OT MPEABIIYILIEro
MeTona Oousbliel JeTanu3anuedl Xoja MPOU3BOJICTBA, HCIIONB30BAHUEM pPA3IUYHOTO pOja
OTYETHO-YUYETHBIX (DOPM, MOKA3BIBAIOIINX BECh XOJ BBIMOJHEHHs PabOTHI, a TakkKe rpaduKoB
3arpy3KH.

3anaya 32. B onHOM U3 KpymHEHIIMX 0aHKOB ....Hadayie 80-X IT. CII0XKHUIACh CUTYaIlHs,
KOT/Ia 3HAYUTENbHAs YacTh €r0 akKIMi Oblja CKyIJIeHA TPYIIONW MHBECTOPOB, KOTOpas MMela
Ipyroi B3risa] Ha pa3BuTHe OaHka. [loaToMy cTpaTernueckue pemieHus pyKOBOJCTBa OaHKa
BCTpEYaIN C €€ CTOPOHBI HEMOHUMaHue U HeojoOpenue. Ilox yrpo3oil okazanace peanusanus
BBIBEPEHHOM CTpaTeruu, B COOTBETCTBUH C KOTOPOH IIJIO pa3BUTHE OaHKa, U OCYILECTBIISLIaCh
€ro OCHOBHasl ACSTENBHOCTb.
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[Ipoananu3upyiiTe MonoXKEHUE, CIOXKUBIIEECS B O0JacCTH pa3pabOTKH U peanu3aluu
ctparerun pa3BuTusi «CayTuct 69HK». UTO OBl BRI OCOBETOBAIHM MPEIMPUHSATH PYKOBOJICTBY
0aHKa B CJIOXKMBIIEHCS CUTYyaIuu ?

3agaua 33. PykoBojactBoM (pUPMHI ..... r. OBUIO MPUHATO CTPATETUYECKOE PEHICHHE O
IpoJaXe KPYyMHOTro Imakera aknuid. HecMoTpss Ha aBTOpUTET M XOpOLIEe IOJ0KEHUE
CBs3pbUHBECTa», pealii3alusl €ro CTPATErMYECKUX IUIAHOB OCJIOXKHSIACh TEM, YTO DPBIHOK
COTOBOW CBSI3U K 3TOMY MOMEHTY ObLI YK€ mojeneH: B MOCKBe TOMHUHUPOBAINW KOMITAHUU
«Cucrema» u «Boimnenkom», a B CeBepo-3ananHoM pernone — «TemekomunBecT». [laxe
CHUYKEHUE IIeH IIPU paclIMpeHUn Ou3Heca BPsi JIU MPUBEJIO Obl K 0KUAAEMOMY PE3yJIbTaTy.

Uro cnemoBasio OBl TPEANPHUHATH PYKOBOACTBY «CBSI3bMHBECTa» B  MOMEHT,
HEIOCPECTBEHHO NPEAIIECTBOBABIINI IPOIAKE KPYITHOTO MTaKeTa aKUi KOMIIAHUH, J1JI TOTO
4TOOBI 00CCIIEUUTD €0 YCIIEUIHYIO MPOIaxKy?

3anaua 34. PykoBocTBO 3aB0jia [0 IPOU3BOICTBY TPAKTOPOB OBLIO MOCTABJICHO Mepe]]
HEOO0XOMMOCTBIO TIPUHATHUSL CTPATETUYECKOTO PEIICHUs O MYTAX ero AalbHEHIIero pa3BUTHS.
Ha coBemanuu, mNOpOBEIEHHOM AHPEKTOPOM, OBLIO TMPUHATO pelieHue o pa3paboTke
MPOTPAMMBbI JIOJITOBPEMEHHOTO PA3BUTHUS MPEATIPUSITHS.

[lepen mnaHoOBO-2KOHOMHUYECKOW cIy>k00#l 3aBofa ObLTa MOCTaBIEHA 3ajada: MPEKIe
YeM MPUCTYNUTh K pa3paboTKe MNporpamMmbl, Hag0 MPEICTAaBUTh PYKOBOJCTBY 3aBOjia
COTJIAaCOBAaHHYIO CUCTEMY liejiel, 00ecleunBarouX JOCTUKEHUE TOCTABICHHON I'e€HEPATbHON
LEJIN.

B wactHOCTH, B KadecTBe OJIHOW M3 NOAUEICH IOCTHXKEHHUS TEHEpPaJbHOU LIENH,
MOCTaBJICHHONW PYKOBOJCTBOM 3aBOJIa, B CUCTEMY IleJiel JOJKHA ObITh BKIIOUEHA MOJLEh M0
MOBBIIIEHUIO PUTMUYHOCTHU TTPOU3BOJICTBA TPAKTOPOB.

Kak BbI o1leHMBaeTe NPUHATOE PYKOBOACTBOM 3aB0JIa PEIICHHE O pa3pabOTKe CHCTEMBI
CTOSIIUX TIEPE] 3aBOJOM IeJied W MpOorpaMMbl MEPCHEKTHBHOTO Pa3BUTHSA TPEANPHUATHS?
Cdopmupyiite nepeBo Lenei nporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUSI TPAKTOPOCTPOUTEIBHOTO
3aBOjia.

3agaya 35. OpHOlt M3 OCHOBHBIX IpoOJEeM, BO3HUKIIUX MeEpell 3aBOJAOM,
BBIITYCKAIOLIUM TpPAKTOpa, SIBISETCS HENOCTaTOYHas PUTMHYHOCTh Mpou3BojcTBa. OHa He
MO3BOJISIET O0ECHeYnTh JAIbHEWIIUNA POCT MPOU3BOJCTBA TPAKTOPOB, MOJB3YIOIIHXCS
YCTOWUYMBBIM CIIPOCOM Ha PbIHKE COBITA.

UToOBbl MOATOTOBUTH M MPHUHSATH PEIICHHE O MPOBEACHHUH CHEIUATBHBIX MEPOIPUITHIA
no OO0eCHeYeHUI0 PUTMUYHOrO (YHKIHMOHUPOBAHMS MPOU3BOJICTBA, PYKOBOJCTBO 3aBOJAA
JOJDKHO YETKO COpPMYyIHUpPOBATH I€Nb, XapaKTEPHU3YIONIYI0, C OJHON CTOpPOHBI, YPOBEHb
PUTMHUYHOCTH HPOU3BOJACTBA TPAKTOPOB, KOTOPOTO XOTEJOCh ObI JOCTHYb IPU PEATU3aALUU
HaMEYaeMbIX MEpOINpPHUATHM, a C JpPYrod — MyTh, KOTOPBIM MNPHUBEAET K JIOCTUKEHHIO
noctaBieHHoW nenud. Kak Obl BBl Ha MecTe pyKOBOJCTBa 3aBoja C(HOPMYIUPOBAIM IIElNb,
JTOCTH)KEHHE KOTOPOW TrapaHTHUPOBalo Obl 3aBOAY HEOOXOIUWMBINH YPOBEHb PUTMUYHOCTH
npousBoacTBa? ChopMmynupyidTe TpPAaeKTOPHYIO M TOYEUHYIO LM, JOCTH)KEHHE KOTOPBIX
CcrocoOCcTBOBaJIO OBl TOBBIIMIEHHIO O00BEMa MPOM3BOJACTBA TPAKTOPOB B IPHUBEACHHOM
YIPaBJIEHUYECKONW CUTYaI[MH 3a CUET YBEJIIMYEHUS PUTMUYHOCTH UX TIPOU3BOJICTBA.

3anauya 36. B ropomge N aBTOMOOWIBHBINM 3aBOJ BBIMYCKAET JIETKOBBIE aBTOMOOWIIN
Mapku ¢ oObemom nurartens 2000 oM’ OnHOBpEMEHHO 3aBOJ| BBIMYCKAET MPULENBI IS
JIETKOBBIX aBTOMOOMIIEH, KOTOpbIe cocTaBistoT 10% ot oliiero o6beMa Nponu3BOACTBA.

B cBa3u ¢ TemM, yTO Ha aBTOMOOWJIbBHOM pBIHKE CTpPaHbl MOSBHIOCH OOJIBIIOE
KOJMYECTBO HMMIIOPTHBIX aBTOMOOWJICH aHAaNOTMYHOTO Kiacca ¢ 0Oojiee  BBICOKUMH
MOTPEOUTETLCKIMHU XapaKTEPUCTUKAMH, CIIPOC Ha aBTOMOOWIL «HeBa» cuuswmics Ha 50% u

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA3OBATEJIBHOE CMK

ﬁ@ _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PIYTUC
X «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»

| Aucm 55 usz 68

MPOJIOJKAET MafaTh. 3aBOJ MOTEPSI CBOE MOHOIOJIBHOE MOJI0)KEHHE HAa BHYTPEHHEM pHIHKE
aBromoOmieit. [IpoucxonuT 3aTOBaprUBaHKE CKIIAI0B TOTOBOW MPOTYKIIHECH.

3apaua 37. 3aBoA MOJYNPOBOJHHMKOBBIX MAaTEpPHANOB CTOJKHYJICS C OCHOBHBIMHU
TPYIHOCTSIMU B CBOCH NIEATETLHOCTH MMEHHO BCIICICTBHE M3MEHEHUH, MPOUCIIEAIINX Ha TEX
pBIHKaX cObITa, IJe TPAIUIIMOHHO peaTn30BbIBaIach MPOAYKIIHS 3aBoja. [lomynpoBogHUKOBBIX
MaTepHaOB JJIsi AJIEKTPOHHBIX CXEM Ha OTEUECTBEHHBIX PBIHKAaX COBITa TPeOOBAIOCH BCE
MeHble 1 MeHble. CokpaileHre 00beMOB peanu3aliy MPOIYKIUH, TIPOU3BOIUMOMN 3aBOJIOM,
MPUBEJIO K HEOOXOJMMOCTH U3MCHCHHS, a TOo4yHee, (OPMHPOBAHUS HOBOW MAapKETUHTOBOU
cTparerun mnpeanpuatus. Kakoe, ¢ Bamieil TOUYKM 3peHUs, BIUSHUE OKa3alo H3MEHEHHE
NOTPEOUTETHCKOTO CIpOCca HAa MPOAYKIUIO, MPOU3BOAMMYKO 3aBOJIOM MOJYIPOBOJHUKOBBIX
MaTepHalioB, Ha 3KOHOMUYECKYIO ACSATENbHOCTU Hpeanpuatus? Yto morio Obl MOCTYKUTh
OCHOBOM MAapKETMHIOBOM IIOJIMTUKM 3aBOJA, OPUEHTUPOBAHHOM Ha HOBBIE peanuu
NOTPEOUTEIHCKOTO PhIHKA?

3anaua 38. [IpopaboTaB B KOMIIAHUY TPH T'0Jia, BBl PEIIMIIN IIEPEHTH B IPYTYIO HUPMY,
4yTOOBI JIBUTaThCsl BBEpPX M0 KapbepHOUl JecTHuine. CioyXxu O TEeperoBopax ¢ HOBBIM
paboToarelieM YK€ paclIpOoCTPaHUIIMCh Ha BalleM pabdodeM MecTe. COOOMHUTH 00 yXoje
KOJUIeraM, HaJIesiCh Ha TMOBBILIEHUE; COOOIIUTh PYKOBOJUTEIIO M MPOJOJLKUTHL paboTaTh Kak
MpeXJie; CKOHIEHTPUPOBATHCS HAa HOBOM JOJKHOCTH, yIEMsis TEKYIIMM 3aJaHHUSM MEHbIIe
BpEMEHH M CHJI, HUKOMY HE cooOmarh 00 yxoJe, TOKa HE HAMWIIUTE 3asBICHHC 00
YBOJIbHEHUH.

3agaua 39. MeHeKMEHT (UPMBI, 3aHUMAIOIICHCS (GEPMEPCKUM XO3SHCTBOM PEIIUIT
BBIOpATh IS CBOETO PAa3BUTHUSI CTPATETUIO MPEUMYILECTBA B U3AEPIKKAX, KOTOpask HAlpaBlieHa
Ha JOCTIKEHHE KOHKYPEHTHBIX IIPEHMYIIECTB 32 CUET HU3KUX 3aTPAT HA HEKOTOPHIC BAXKHBIC
AIIEMEHTHl TOBAapOB U COOTBETCTBEHHO Oojiee HU3KON ce0ecTOMMOCTH MpoayKuuu. Onummre
HEOOXOJMMBIC YCIIOBUS IS PeaM3alldid ITOW CTPATeTHH W IMPEUMYIIeCTBA JJIsT (DUPMBL.
CrenaliTe BBIBOJ: MPaBHJIBHOE JM pPELIEHUE BHIOpAN MEHEIKMEHT (UPMBI MPU POCCUICKOM
JEHCTBUTEILHOCTH PAa3BUTHS PHIHKA?

3apauya 40. B cBsa3u ¢ Bo3pocmmMmH TpeOOBaHUSMHU K KadecTBY IOCTaBIsEMOM
MPOJIYKIINU, 00Jiee )KECTKUMHU YCIIOBUSIMH ITOCTAaBKU M TPEOOBAHUSMHU TEXHUKH 0€30MaCHOCTH
PYKOBOJICTBO KPYIHOTO YrOJBHOTO pa3pe3a pas3paboTano MporpamMmy MEpCHeKTUBHOTO
Pa3BUTHUS MPEANPHUSITHS, B KOTOPOU HApSIy C IPYTUMU MEPONPHUATHSIMHU MPEAyCMaTPUBATIACh
3aMeHa ycTapeBiiero ooopyaoBanus. B cBs3u ¢ pazpaboTaHHO#l mporpaMmoi ObUIO MPUHSTO
pelieHne o 3aKyIKe KPyImHOW MapTUU HOBOTO 000PY/I0BAHMUSI.

[TpaBuiIbHBIM T OBLIO pElIeHUE, MPUHSATOE PYKOBOACTBOM YrOJIBLHOTO pa3pes3a, 3aKylMuTh

KPYIHYIO IApTHUIO HOBOTO 000pYy10BaHMS?

7.4. Conep:xanue 3aHATHIA CEMHMHAPCKOT0 THIIA.

3anamus cemunapckoeo muna — ofaHa U3 (GopM y4uyeOHBIX 3aHATHUN, HaNpaBJeHHas Ha
pa3BUTHE CAaMOCTOSITEILHOCTH y4YaIIUXCs U MPUOOPETeHNE Pa3IMuHbIX YMEHUN U HABBIKOB.

3aHATHE CEMMHAPCKOI0 TUIIA MPEJCTABIseT COO0N KOMIUIEKCHYIO (JOPMY U 3aBeplIatoliee
3BEHO B M3YYEHUH MPEyCMOTPEHHBIX B paboyeil nporpaMme TeM AUCUUIINHBL. KoMIuIeKCHOCTh
JMaHHOM (POopMBI 3aHATUI omperenseTcs TeM, YTO B XOJ€ NMPOBEACHMS 3aHATHS COYETAIOTCA
BBICTYIUICHHUS CTYJIE€HTOB M TMPEnojaBaTelis; IOJIOKUTEIbHOE TOJKOBaHUE (PacCMOTPEHUE)
o0cyxaeMoil IpoOIeMbl M aHAIN3 Pa3IMYHbBIX, YACTO AMCKYCCHOHHBIX MO3UIIMIA; 00CyX)aeHue
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHNE HAaBBIKOB YMEHHSI €€ UCII0JIb30BaTh B IPAKTHUECKON padoTe.

KonnuecTBo yacoB 3aHATHI CEMMHAPCKOTO THMA IO JAUCLUUIUIMHE ONPEEICHO pabouyum
yueObHbiM mnaHoM OIIOIl nampaBnenus mnoxarotoBku 38.04.04 «['ocynapcTBeHHOE W
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MYHUIIUIIAJILHOE YIIPABICHUEY.

3ausTusg CCMHUHAPCKOI0 THUIIa 110 AJUCLHUIIIINHE ((COBpeMeHHBIe IIoaAX0Abl K
OpPraHU3aI[MOHHO-YIIPABICHYECKOW JEATEeIbHOCTU» TPOBOAATCA 6 (hopme NpakmuiecKux
3aHAMU.

B cucreme moAroToBKM MPAKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJUMOTO Ha CaMOCTOSATEIbHOE oOyueHue. SIBISSICh Kak ObI JOTIOJTHEHHWEM K JIGKIIHOHHOMY
Kypcy, OHHM 3aKJIaJplBalOT W  (QOPMHUPYIOT OCHOBBI  HANpaBICHHUS MOATOTOBKH U
KOMIIETEHTHOCTHOTO TOJX0Ja 3adaHHoro mnpodwis. CoaepkaHWe 3aHITUA W METOAHKA WX
MPOBEJCHUS JIOJDKHBI 00OecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
Pa3BHUBAaOT HAYYHOC MBIINUICHUC, PC€Ub CTYACHTOB, IIO3BOJIAIOT MMPOBCPUTH UX 3HAHUA. HOBTOMY
MPAKTUYECKHUE 3aHSTUS BBIIOJIHSIIOT HE TOJIBKO MO3HABATENBHYIO U BOCIUTATENbHYIO (YHKIUY,
HO ¥ (YHKIUIO KOHTPOJIS POCTa 00yUYAIOMIUXCS KAK TBOPUYECKHX JIMYHOCTEH.

[TpakTiyeckue 3aHSATUS MPEAINONaraloT MPEABAPUTEIbHYIO IMOATOTOBKY CTYICHTOB IIO
IJIaHy TMPAKTHUYCCKOro 3aHATUA. T'oToBsicy K MMPAKTUYCCKOMY 3aHATUIO, CTYACHT HOOJIKCH
O03HAKOMUTBCSI C MAaTEpUaJIOM COOTBETCTBYIOIICH JEKIUHU, Y4eOHOH NTUTEpaTyphl, KOTOPBIE IO
CBOCMY COJICPKAHUIO TPEACTABISIOT TEOPETUYECKYylo 0azy Kypca. BaxHoil 3amadeit s
CTYJICHTOB fBIII€TCS MPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO Ha OCHOBE Y4€OHOU TUTEpaTyphl, HO
U JIONOJTHUTENIbHBIX HCTOYHUKOB.

[TpakTHdeckune 3aHATHS CIIOCOOCTBYIOT 0ojiee TIIyOOKOMY TMOHHMAHHUIO TEOPETUYCCKOTO
MaTepuana y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHMIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEH  COCTABJIIOMIUX MPO(PECCHOHATBHON  KOMIIETEHTHOCTH  CTyneHToB. OCHOBOM
MPAKTUKyMa BBICTYIAIOT aHAJOrOBbIE KEWC-TIPAKTHKHU, KOTOPHIE JOJDKEH yMETh HCIOJIb30BaTh
CIIequaJavucT B oOnactu YIIpaBJICHUA TCPPUTOPHUAIIBHBIMKU KOMIIJICKCAMU M CUCTEMaMHu IIpH
MPUHITUU YIIPABICHUYECKHUX PEIICHUH.

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA
Temaruka 3aHATUI CEMUHAPCKOTO THUIIa COOTBETCTBYET pabouell mporpaMMe AUCLUUIIIHBL.

3ansitue ceMuHapckoro Tuna 1.

Bun 3aHsTHA: ceMUHAp-AUCIYT, TPE3EHTALIMS TPYNIIOBOTO MPOEKTa

Tema: VYmpaBieHUYeCKHE CPEACTB M METOJbl JOCTHD)KCHHS TIOCTABJIICHHBIX IIEJIeH
COBPEMEHHOI OpraHu3aluu

I1nan 3angaTns

° 0o0CyXXJIeHHE TUCKYCCHOHHBIX BOIIPOCOB JIEKIHUU IO MPOOIEMATHKE SBOJIOIHH,
OOHOBIICHUSI U Pa3BUTHUSA CPEJICTB U METOJIbI JTOCTHKEHUS MOCTABIICHHBIX I€JIeH COBPEMEHHOMN
OpraHu3aIlNy;

o 3acinylMBaHue W OOCYXKIEHHUs TOKJIAJ0B C MPE3CHTALMUSIMH, BBIIOJTHEHHBIMU B
paMKax CaMOCTOSITEIbHON pabOThI CTY/ICHTA;
o BbIJIaya 3a/IaHHUsSI Ha CaMOCTOSITENIbHYIO pa0OTy MO BBISIBJICHUIO aHAJOTOBBIX Keiic-

IIPaKTUK YIIPaBIEHUS TEPPUTOPHUAIBHBIMA KOMIUIEKCAMU U CUCTEMAMU.
Ilenp 3aHATHA: 3aKpENUTh 3HAHUSA O COBPEMEHHBIX CPEICTBAX M METOAAX JOCTUIKEHUS
L[eJIE COBPEMEHHON OpPraHU3alUu.
IIpakTHyeckrie HaBBIKU:

L4 3aKPCIVICHUC TCOPCTUUCCKOIO U HAYYHO-IIPAKTHYICCKOI'0 MaTepurajia mo JUCHUILINHE,
L4 Pa3BUTHUC HABBIKOB CAMOIIPE3CHTAUU, JIMACPCTBA,

° 0Tpa6OTKa HaBBIKOB HHI[HBH,HyaHLHOﬁ pa6OTLI n pa6OTBI B KOMaHIC,

L4 pPa3BUTHC CIIOCOOHOCTEH K a6CTpaI(THOMy MBIIIJICHUIO, aHaJin3y, CHUHTEC3Y,

CaMOCTOATCIIBHOMY IMOUCKY JIYUIIUX KeﬁC-HpaKTHK.
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KoHTposibHbIE 3a1aHUS:
CoCTaBUTh «IIMAPTaIKy» MO0 OCHOBHBIM THUIIaM YIPABJICHUS TPUMEHSEMBIX B YIIPABICHUU
TEPPUTOPUATBHBIMHU KOMIUIEKCAMU U CUCTEMaMU
Tun ynpasneHus Mertoasl CpenctBa [Ipumep
HCITI0JIb30BaHUS
(anaymoroBsle Kelc
MIPAKTHUKH )

VYnpasnenue 1o uensam

VYrpaBieHue 1mo pe3yibraram
VYnpasienue Ha 6a3e norpedHocTen
Y HHTEPECOB

VYrpasnenue Ha 6a3e akTUBH3AIUN

JACATCIIbHOCTH IICpCOHAJIa
Fkk

praBJ'IeHI/Ie Ha 0aze COBPCMCHHBIX
TCXHUYCCKUX CPCACTB

3aHsiTHE CEMHHAPCKOIO THIIA 2.

Bup 3ansTHs: pakTHYECKOE 3aHATHE, ITI0Bas UTPa

Tema: MeHeKMEHT JTMUYHOCTHOTO U MPOPECCUOHAIBHOTO Pa3BUTHS
[1nan 3anaTus

o 3aCiIyllMBaHUE M OOCYXICHMs JIOKJIAZOB C IPE3CHTAlUsIMU, BBINOJHEHHBIMH B
paMKax caMOCTOSATEIbHOU paboThl CTYCHTA,
o pacmpenelneHne B CIy4alHOM TOpsAKE poJied KOHTPAareHTOB — YIpPaBJICHUS

TEPPUTOPUATBHBIMA KOMILUIEKCAMM M CHUCTEMaMHU Uil OTPaOOTKU CTPATETHH JMYHOCTHOTO M
po(hecCHOHANBHOTO Pa3BUTHSI B YCIIOBUSX JI€JIOBOM UTPHI;

. BblJJaua 3a/laHUsl Ha COCTaBJICHHME JIMYHON KapThl NPO(ecCHOHAIBHOIO pPOcTa U
JUYHOCTHOI'O Pa3BUTHSA HA CTPATETUYECKYIO IIEPCIEKTUBY S JIET.

Ilenp 3aHATHA: 3aKpPENUTh 3HAHUS TEOPETMUYECKUX M METOJOJIOTMYECKUX OCHOB
MeHePKMEHT TMYHOCTHOTO U MPO(ECCHOHATBHOTO Pa3BUTHSL.

IIpakTHueckyie HaBBIKU:

L4 3aKPCIUICHUC TCOPECTUUCCKOTI0O MaTCpUralia o AUCHUIIIINHE,

L4 Pa3BUTHEC HABBIKOB CAMOIIPE3CHTAHUU, JINACPCTBA,

° OTpa6OTKa HaBBIKOB HHI[HBHHyaHBHOﬁ pa6OTBI u pa6OTbI B KOMaHZC,

L4 pa3BUTHC CIIOCOOHOCTEH K a6CTpaKTHOMy MBIIIJICHUIO, dHAJIN3Y, CUHTC3Y.

KonTtposnbHble 3a1aHus:

Pa3paboraiiTe MOCTaHOBOYHBIHN CIIEHApHil 10 cUcTeMe NMPU3HAKOB, OMHUCHIBAIOLINX Ty WIH
UHYIO NPO(EccCHio B YMPABICHUU TEPPUTOPUATBHBIMA KOMIUIEKCAMH W CHUCTEMaMH, a TaKxke
BKJIIOUAIOLIUI B ce0sl epeueHb HOPM U TpeOOBaHUM, IpeabsIBIsIeMbIX K 3TOH npodeccueit mim
CHEIHUABHOCTBIO K PA0OTHUKY (KaHAUIATY).

3ansTHe CEeMUHApPCKOro Tuma 3.

Bup 3aHATHS: TpaKTHYECKOE 3aHATHE, JICJIOBas UTpa
Tema: WOW MeHEIKMEHT

I1nan 3angaTns
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L] IIOCTPOCHUE HMHUTAIIMOHHBIX YCJ'IOBI/Iﬁ YIIpaBJICHUA TCPPUTOPHATTEHBIMHU

KOMIUIEKCAaMM M CHUCTeMaMH, pa3paboTka MOTPEeOMTENbCKONH XapaKTEPUCTUKHU CIEKTpa
IIPEAOCTABIIAEMBIX YCIIYT;

o npoBenenue nenoBoi urpel «Coznanue WOW mpoaykray. CTyneHueckas rpymnna
JIIUTCSI Ha 2 «TBOPYECKHE MACTEPCKUE», KOTOpbIe NOJKHBI pazpadorate WOW mnponykr [uis
KOHCEPBAaTUBHON M HOBAaTOPCKOW IMOTpeOHTENbCcKOM aymautopuu. Ilpe3eHToBaTh pe3ysbTaThl,
OIpesieNUTh pobaeMbl, npe3eHToBaHHOrO «WOW mpoaykTa» W HalTH NMyTH HMX pELICHUs ¢
IIOMOILBIO PA3JIMYHBIX METOJOB, B T.4. MO3TrOBOTI'0 IITYpMa.

[lenb 3aHATHSA: pa3BUTHE HABBIKOB IO IpoekTupoBaHuio WOW nponykToB ynpaBieHHUs
TEPPUTOPUATIBHBIMY KOMIUIEKCAMU U CUCTEMAaMH.

[TpakTUeckne HaBBIKU:

. 3aKpEIUICHUE TEOPETUYECKOTO MaTepurasa 1o JUCUUILINHE;

° 0TpabOTKa HABBIKOB MHINBHyaJTbHOW PabOTHI U padOTHI B KOMAH/IE;

. dbopMHUpOBaHHE M 3aKpEIUICHUE HABBIKOB IPOCKTUPOBAHHUS CEPBUCHON CpeIbl H
KOHTAKTHOM 30HEIL,

. IJJAHUPOBAHUE, aHAJIU3a W OLIEHKU pPE3yJbTAaTOB YIPABICHUS TEPPUTOPUATBHBIMHU
KOMILJICKCAMH M CHCTEMaMU,

. IIPOBEICHUE KOMIUIEKCHBIX  MCCIIEIOBAHUM  YIpPaBIEHUS TEPPUTOPUATBHBIMHU
KOMILJIEKCAMH M CUCTEMaMU C UCI0JIb30BAHUEM COBPEMEHHBIX HayYHbIX METOJIOB.

. pa3paboTKa KOHIIENTYaJbHBIX PpEUICHUH W CTpaTeruil pa3BUTUSA YIpPaBICHUS

TEPPUTOPUATBHBIMU KOMILIEKCAMHU M CHCTEMaMHU C Y4eToM (paKkTopa HEOIpENEIeHHOCTH, Ha
OCHOBE Pe3yJIbTaTOB COOCTBEHHBIX AHATUTHUECKUX UCCIIEIOBaHUM.

KoHTposbHBIE 3a1aHNA:

HazoBute He MeHee 3-X cHUTyalMil, KOTOPbIE MOXHO CUUTaThb «HECTAHJAPTHBIMHU» IIPU
pa3paboTke M peanu3alMd YCIyr (KOMIUIEKCOB YCIYr) YIPAaBICHUS TEPPUTOPHAIBHBIMU
KOMIIJIEKCAMH U CUCTEMaMH.

Kakne HaBBIKM CTPaTErH4ecKOro M ONEpaTHBHOIO yIpasieHus Bam cerogns momoranu B
JOCTHKEHUH 3a/1a4 J1€JI0BOM UTPBI?

Kak Bpl BBIBISUIM COLMANIbHBIE, ATHUYECKHE, NPOQECCHOHATIbHBIE U KYJIbTypHBIE
pasnnuMs B cpelie MoTpeOuTene u B cpelie «CBOUX» PaOOTHUKOB B MMMTAI[MOHHBIX YCIOBHSIX
JIEJI0BOM UrpbI?

Kakue meToapl MX MHTEpHpeTaluu Npu pa3paboTKe M peaau3aliu ycIayr (KOMIUIEKCOB
YCIIyT) yIpaBJIeHUs TEPPUTOPUATBHBIMU KOMIUIEKCAMHU U cucTeMaMu Bamu npumensnmcs?

Kak cienyer onieHKM KauecTBa M pe3yJbTaTUBHOCTU CBOETO TPyAa M TpyJa NEpCOHala B
o0nacTu ympaBieHUS TEPPUTOPHAIBHBIMM KOMIUJIEKCAMH M CHCTEMaMH, B TOM 4HCIE MpHU
(OopMHPOBAHNU U peaTU3alMU yCIyr (KOMIUIEKca yciyr)?

3ansTHEe CEMUHAPCKOro THNA 4.

By 3aHATHSA: IpaKTHUYECKOE 3aHATHUE, 1E€JI0BAs UIPa
Tema: CepBHCHBIA MEHEIKMEHT

[Inan 3anaTus

o 00CYX/IeHHE OCHOBHBIX IOCTYJIaTOB CEPBHCHOTO MEHEXKMEHTA M MX 3HAUCHHS JUIs
YIIPABJICHUS TEPPUTOPUAIBHBIMUA KOMILIEKCAMHU U CUCTEMAMU B COBPEMEHHBIX YCIIOBHUSIX;
. npoBeJieHNe Jen0Boi Urpbl «CepBHUCHBIM MEHEIKMEHT, OTelb (MHOE CPEICTBO

pa3MeIleHne) W €ero TmepcoHal». B rpymme BbIOMparoTcs 3 mapsl CTYIAEHTOB, KOTOPHIM
MOpy4aeTcsi MOATOTOBUTHCSA K MpeACTaBlIeHUI0 nuanoroB. CleHapuil UasoroB BbIIAETCS
npenoaaBaTrcjieM, COACPKAHUC OXBATBIBACT PA3JIMYHBIC CUTyallM B OTACIBHBIX KOHTAKTHBIX
30HAX YIMpPaBJIECHUS TEPPUTOPUATBLHBIMU KOMIUIEKCAMU U cucTeMaMu. Kaxas U3 cTyeHUYeCKuX
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nap IpeAcTaBisieT CBOM AMANOr, 3ajaya JPYTruX CTYJAEHTOB OLEHUTh POJIM M METOJbl paboThl B
KOHTAKTHOM 30HE, ONMPEACIUTh NPOOIEMBbl M HATH MYTH UX PELICHHUS C TOMOIIBIO Pa3TUYHBIX
METOJIOB, B T.4. MO3TOBOI'0 IITypMa.

Ilenp 3aHATHA: pa3BUTHE HABBIKOB 110 IIPOCKTUPOBAHUIO CEPBUCHOM CPEIbl U YIIPABICHUIO
paboTaMu B KOHTAKTHBIX 30HaX YINPABJICHUS TEPPUTOPUATIBHBIMU KOMIUIEKCAMHU U CHCTEMaMH,
OLICHKM Ka4eCcTBa U pe3yJbTaTUBHOCTU TPY/Ja IIEPCOHAIA.

[TpakTYecKkue HaBBIKU:

o 3aKpEIUIEHUE TEOPETUYECKOr0 MaTepyaia o JUCLUIUINHE;

o 0TpabOTKa HAaBBIKOB MHAWBUIYAIBHON pabOThI U pabOTHI B KOMAH/IE,

o dopMHpOBaHHE M 3aKpEIJICHHE HaBBIKOB INPOCKTUPOBAHUS CEPBHCHOM Cpeabl H
KOHTaKTHOU 30HBI,

o IUIAHUPOBAHKE, aHAIM3a M OLEHKU Pe3yJIbTaTOB YIPABJICHUS TEPPUTOPUAIBHBIMU
KOMIUIEKCAaMH U CUCTEMaMH,

. OLICHKM KauecTBa M PE3yJbTaTUBHOCTH TpyJa INEpcoHala B OOJIACTH YyIpaBJICHUS
TEPPUTOPUATBHBIMU KOMIIEKCAMU U CUCTEMAaMU;

o IIPOBEJCHUE KOMIUIEKCHBIX HCCICJOBAHMM  YNPABICHUS TEPPUTOPUAIBHBIMU

KOMIUIEKCAMH U CUCTEMAaMHU C UCII0JIb30BAHUEM COBPEMEHHBIX HAYYHBIX METO/IOB.

KonTponbHble 3aganus:

- NpPUBEIUTE NPUMEPbl U OCYHUIECTBUTE MX AHAIUTUYECKUH 0030p MO CO3JaHUI0
KOM(OpPTHOM CEpPBUCHON cpeabl [UIsl ONpEeAeNCHHBIX TPYHH MOTpeOHuTeneil ympaBlieHus
TEPPUTOPUATBHBIMU KOMIIEKCAMU U CUCTEMaMU.

3ansiTHE CEMUHAPCKOI0 THIA 5.

Bun 3anatus: pa30op KOHKpETHOH cUTYyaIUH.

Tema 3ansaTust: CoBpeMeHHasl KOHLENIMS MAPKETUHIA U €€ POJIb B MEHEPKMEHTE
IInan 3anaTHs:

. 0030p MepeIoBhIX MEXIYHAPOAHBIX U OTEYECTBEHHBIX MPAKTUK MAPKETHHTOBOTO
YIPaBJICHUS TEPPUTOPUATIBHBIMU KOMIUIEKCAMHU U CUCTEMaMU;

. MOCTPOCHUE MPOTpaMM MOTPEOUTETHCKON JIOSIBHOCTH, C YU4E€TOM COLUAIbHBIX,
ATHUYECKUX, MPO(ECCUOHATBHBIX U KYIbTYPHBIX Pa3IuUUi;

. [IEpCOHAJ KaK MAPKETUHIOBBIN aKTUB;

. npueMbl TeMMHU(UKAIIMK B  COBPEMEHHOM MAapKETUHTOBOM  YIPABIICHUH
TEPPUTOPUATIBLHBIMUA KOMILJIEKCAMU U CUCTEMAMHU;

. YCTHBIM ONPOC C BBIICIICHUEM KEHC-TIPAKTHUK.

Llenp 3aHATHSA: pa3BUTHE HABBIKOB I10 MIOUCKY TAKTUYECKUX U CTPATETMYECKUX PELICHUN
B KOHKPETHBIX CUTYaLUSIX YIPABJICHUS TEPPUTOPHAIBHBIMUA KOMIUIEKCAMH M CHCTEMaMH, IpPH
IIOMOILYA UHCTPYMEHTOB MapKETUHIOBOT'O YIIPABJICHUS.

IIpakTrueckrie HaBBIKU:

. 3aKpeIyIEHUE TEOPETUYECKOr0 MaTepHrala 1o JUCLUILINHE;

. 0TpabOTKa HAaBBIKOB MH/IMBUyaJIbHOU pabOThl M pabOThI B KOMAH/IE;

. (dopMHpOBaHHE U 3aKpEIICHHE HABBIKOB NPOEKTUPOBAHUS CEPBUCHOU Cpepbl,
TOYEK KOHTAKTOB C MOTPEOUTENSIMH, TOTPEOUTETHCKOI JIOSUIBHOCTH;

. IUIAHUPOBAHKWE, AHAIM3 M OLEHKAa pe3yJbTaTOB OTAENIBHBIX CTPYKTYPHBIX

nojpasiesieHnd, (QYHKIMOHUPYIOIIMX B  O0JacTW  yNpaBieHUs  TEPPUTOPUATBLHBIMU
KOMILIEKCAMH U CUCTEMaMU;

. IIPOBEICHUE KOMIUIEKCHBIX HCCIEAOBAHUN YNPABICHHUS TEPPUTOPHUATBHBIMU
KOMIIJIEKCAMH U CUCTEMaMH.
. pa3paboTKa KOHIENTYallbHbIX pELIEHUN M CTpaTeruil pa3BUTHUS YIPaBICHUS
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TEPPUTOPUATBHBIMU KOMILIEKCAMU M CUCTEMaMH a C y4eToM (pakTopa HeompeneseHHOCTH, Ha
OCHOBE Pe3yJIbTaTOB COOCTBEHHBIX aHATMTHUECKUX UCCIIETOBAHHA.

KonTponbHble 3aganus:

- OCYILIECTBUTH TUIIOJIOTM3AIMI0 MOTHUBAIIMOHHOT'O NIOBEIEHUS KJIMEHTOB, [10JIb30BaTENeH
OTIIENbHBIX CTPYKTYPHBIX TOJpa3iefieHul, (QYHKIUOHMPYIOIIUX B OOJACTH YIpaBJICHUS
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMAaMHU C MO3UIIMY MApKETUHTOBOTO YIIPABJICHUS;

- IOJrOTOBUTDH MPE3CHTAIUIO KEIC-NPAKTUKU MAPKETUHIOBOI'O YIPABIEHUS C YKa3aHUEM
LieJIel, 3a71a4 U pe3yJIbTaTOB €€ IPUMEHEHUS;

- COCTaBUTh CPAaBHUTEIBHYIO KapTy 2-X OTHENbHBIX CTPYKTYPHBIX MOJpa3aeicHH,
(GYHKIIMOHUPYIOMIUX B 00JIACTH YIIPABJICHUS TEPPUTOPUATHHBIMU KOMIUIEKCAMH U CUCTEMAMH W3
OTEUYECTBEHHOMN U 3apYOEKHOM MPAKTUKH.

3ansiTHe cCEeMHHAPCKOro THIA 6.

Bun 3anarus: Pa30op KOHKpeTHON CUTyaluu.
Tema 3anstus: [IporpammupoBanue B ynpaBiIeHUN
IInan 3anaTHs:

o MMOCTPOCHHUEC MMHUTALIMOHHBIX YCJIOBI/Iﬁ JJIA (I)OpMI/IpOBaHI/IH " pealin3allvi IIporpaMmm
CTPaTCru4eCKOro pa3sBUTUA TCPPUTOPHUAIIBHBIX KOMIUICKCOB U CUCTEM,

o pPOJib TOCYAAPCTBCHHOI'O, PCTrHOHAJIBHOIO W MYHUIHUIIAJIBHOI'O YIIPABJIICHUA IIPU
IIpOorpaMMHpPOBAaHUH PA3BUTUA TCPPUTOPHAJIBHBIX KOMIIJICKCOB U CUCTEM,

L4 COoMaJIbHBIC, MAapKCTUHTOBELIC, WHHOBAIIMOHHBIC ImporpaMMmaI PasBUTUA
TCPPUTOPHUATIBHBIX KOMIIJICKCOB U CUCTEM U T.II.

o IMpOrpaMMHO-LECICBOC YIpaBJICHUC JJOKAJIBHOI'O YPOBH: B Pa3sBUTHUHU

TEPPUTOPUATIBHBIX KOMIIJIEKCOB U CUCTEM.

Ilenp 3aHATHA: pa3BUTHE HABBIKOB IIPOIPAMMHOIO YIPABICHUS TEPPUTOPHUATIBHBIMHU
KOMIIJIEKCAMH ¥ CUCTEMaMHU, IIPOBEIECHNUE TEKYIIErO0 KOHTPOJIA.

IIpakTHueckye HaBBIKU:

L4 3aKPCIUICHUC TCOPECTUUCCKOTI0O MaTCpUralia o AUCHUIIIINHE,
° OTpa6OTKa HaBBIKOB HHI[HBHHyaHBHOﬁ pa6OTBI u pa6OTH B KOMaHZC,
L4 q)OpMI/IpOBaHI/IC " 3aKpPCIJICHUC YMeHI/Iﬁ MO0 MOATOTOBKE KOHICHITYAJIbHBIX peH_IeHI/Iﬁ

U CTpaTeruii MOBEICHUS KOHTPAreHTOB Pa3BUTHUS TEPPUTOPHAIBHBIX KOMIUIEKCOB H CHCTEM, B
TOM YHCJIE C Y4eTOM (paKTopa HEONPeAeICHHOCTH;

L4 IJIAHUPOBAHUEC, AaHalIM3a W OLICHKU PE3YJIbTATOB Pa3BUTUA TEPPUTOPHUAIIBHBIX
KOMIIJICKCOB 1 CHUCTEM,
L4 MMPOBCACHNUEC  KOMIIJICKCHBIX HCCIIeI0BaHUM YIIpaBJICHHUA  TCPPUTOPUAIIBHBIMU

KOMIUIEKCAMU U CUCTEMAaMU C UCIOJIb30BAHUEM COBPEMEHHBIX HAyUYHBIX METOOB.

KonTposnbHbie 3a1aHus:

- ONpeneiauTh Kpyr mpobdiieM, 3¢G(HEeKTHUBHOCTh pPEIIEHUS KOTOPBHIX MOBBIMIAETCS TPHU
MCITOJIb30BAaHUU MTPOTPAMMHOTO METO/1a YIIpaBiIeHUs (C yKazaHUEM YPOBHS YIIPaBICHUS);

- IOJITOTOBUTH 0030p Kelc-nipakThk (1 oredecTBeHHOM U 1 3apy0exHOI) M0 MPUMEHEHHIO
MPOTPAMMHOI0O METO/Ia YIIPABICHUS TEPPUTOPHUATBHBIMUA KOMIUJIEKCAMU U CUCTEMaMHU.

3aHsiTHEe CEMMHAPCKOTO TUNA 7.

Bup 3anstus: Pa36op KOHKPETHOM CUTYaIMH.

Tewma: [IpoexTupoBaHue B yIpaBICHUH

IInan 3aHATHS

. pa300p KOHKPETHOW CHUTyallMM MO BOMpOCAM pa3padOTKH MPOEKTHBIX PEIIeHUN B
YIIPABJICHUU TEPPUTOPUAIBHBIMA KOMILIEKCAMM M CHCTEMaMU M OLICHKE CTPAaTErH4eCKON H
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OIEPATUBHOM JESITEIBHOCTH (B TOM YHCIIE B HECTAHJAPTHBIX CUTYaAIUX);

o BbIJIaUa 33J]aHUS HA CAMOCTOSITENIbHYIO paboTy Mo 00pabOTKe JaHHBIX, BBISBICHUIO
JYYIINX KEeHC-NPAaKTUK YIPABIEHUS TEPPUTOPHATIBHBIMU KOMILJIEKCAMU U CUCTEMaMHU.

[lenp 3aHATHA: 3aKPENNTb HABBIKM IPOECKTHPOBAHMS KakK METOAA OPraHU3aliOHHO-
YIPaBIEHUYECKON AESTEIbHOCTH.

[TpakTYecKkue HaBBIKU:

o 3aKpeILICHUE TEOPETUYECKOr0 MaTepHualla 0 JUCLUILIMHE;

o 0TpabOoTKa HAaBBIKOB MHAWBUIYAIBHOW pabOThI U pabOTHI B KOMAH/IE,

o ¢dbopmMHpOBaHUE U 3aKpEIUIEHNE HABBIKOB TPOCKTHPOBAHUS;

o IUIAHUPOBAHUS, AaHAIM3a W OLEHKU pe3ylbTaTOB JACATEIBHOCTH OTHEIbHBIX

CTPYKTYPHBIX TOJpa3iesieHIH, ()YHKIIMOHUPYIOUINX B O0JIACTH YIPABICHUS TEPPUTOPUATBHBIMU
KOMILIEKCAaMM M CHUCTEMaMH, a TaKXKe MCIIOJIb30BaHMs IOJIyYCHHBIX JaHHBIX IpPU pa3paboTke
IIPOEKTHBIX PEIICHU;

o 3aKpEIJICHUE HABBIKOB IPOBEACHUS KOMILJIEKCHBIX MCCIEAOBAHUN YIPABICHUS
TEPPUTOPUATIBHBIMU KOMIUIEKCAMM M CUCTEMAMHU C HCIIOJIb30BAHMEM COBPEMEHHBIX HAy4YHBIX
METO/I0B;

. IPUHATUSA ~ CTPATETMYECKME M TAKTUYECKHE  PEIICHUs B yIPaBJICHUSA
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMAaMH.

KoHnTponbHble 3anaHus:

Onpenenure METOIbI IPOEKTHOTO YIIPABIIEHUS [UIsl pellieHNs BbIOpaHHON Bamu npobiiemMsl
B YIIPABJIECHUH TEPPUTOPUATBHBIMUA KOMIUIEKCAMH U CHCTEMaMU, 00OCHYHTEe CBOM BBIOOD.

3ansiTHe cCeMHHAPCKOro THIA 8.

Bun 3anarus: Pa3dop KOHKpeTHOM cuTyauuu

Tema u conepxanue 3aHATHA: CLICHAPUOTEXHUKA B YIIPaBICHUHU:

. IIPE3EHTALNS U 3aIIMUTA PE3YyIbTaTOB UHANBUIYAIBHBIX U IPYIIIIOBBIX IPOEKTOB.
I{enp 3aHATHA: 3aKPENUTH MOJYYECHHBIE TEOPETUYECKHUE 3HAHUS U IPAKTUYECKHUE HABBIKU.
[TpakTHYeckne HaBBIKU:

o pa3BUTHE HABBIKOB CaMONpe3eHTAluH, (OPMUPOBAHUS CTPATETHUH  JIHIHOU
b pexTUBHOCTH;

o nepeBojla CTpaTernyeckoe BUACHHME IIpoliecca pa3padOTKH M peanu3aluu
yIpaBIeHUS TEPPUTOPUATEHBIMA KOMITJIEKCAMH M CUCTEMaMH,

o 3aKpeIUICHUE HABBIKOB PYKOBOJIHUTH KOJUIGKTHBOM.

KoHTposibHBIE 3a1aHNA:

CocraBpTe NOPOXKHYIO KapTy IMOATOTOBKM KOHUENTYalIbHBIX PEUIEHWM M CTpaTerui
Pa3BUTUS TEPPUTOPUATIBHBIX KOMIUIEKCOB U CHUCTEM C y4eTOM (hakTopa HEOIpe/eIeHHOCTH, Ha
OCHOBE pPe3yJbTaTOB COOCTBEHHBIX aHATMTUYECKUX UCCIIETOBAaHUM, KOTOPbIE OBLIM MPOBEICHHI B
paMKax IOATOTOBKH Baiero MHAMBUAYaIbHOTO WU TPYNIIOBOTO MPOEKTA.

Ilo3HakOMBTE ayOUTOPHUIO C HMHCTPYMEHTAMHM KOHLENTYaJIbHOIO M CTPATETHYECKOIO
aHaJIM3a, KOTOpbIE HCIOJb30BATUCH Bamu nis pa3paboTKM M peajau3alud pelieHuil B BallleM
IIPOEKTE.

Kaxne Buzbl puckoB BaMu y4uTBIBAIMCH NTPU MTOATOTOBKE MTPOEKTHBIX PEIICHUN?

8. IlepeyeHbp OCHOBHOM MW [IONOJIHUTEJIBHON Y4YeOHOM JMTepaTypbl; NepedYeHb
pecypcoB  HMH(OPMALMOHHO-TEJIEKOMMYHMKAIIMOHHON cetn «HHTEepHeTr», mNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, HMCNOJb3yeMbIX MPH OCYHIECTBJIEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JHCHUIVINHE (MOYJ10), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus H
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM ( IIPH HEOOXOAUMOCTH)
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8.1. OcHoBHas JuTepaTypa

1. Unbuna O. H. MeTtonosnorus ynpaBiaeHUs! IPOCKTAMU: CTAHOBJIEHHE, COBPEMEHHOE COCTOSIHUE
u paszputre: Monorpadus / Mneuna O. H. — Mocksa : By3osckuii yueounuk: MHOPA-M, 2024.
— 208 ¢. — (Hayunas kuura). - ISBN 978-5-16-101439-4. - Tekct : anektponnsriii. - URL:
https://znanium.com/catalog/document?id=435915

2. YrpaBjieHUE U3MEHCHUSMH B COBPEMEHHBIX KOMITAaHHAX : MOHOrpadwus / moa obml. pea. P.M.
Hwuxeropoanesa, C./l. Pesuuka. — Mocksa : UHOPA-M, 2020. — 263 c. — (HayuHas MbICTB).
— DOI 10.12737/monography_5a71e5ebd736f4.63619195. - ISBN 978-5-16-013722-3. - Tekcr
: anexktpounbiid. - URL: https://znanium.com/catalog/product/1065610

3. llémoxkoB J[. B. CoumanbHOe yIpaBlIeHHE HMHCTHTYIUOHAIBHBIMH H3MCHCHHSIMH B
POCCHICKOM  OOIIECTBE: COIMOJOTHYECKHA aHAJIU3 TPAaHCHOPMAIIMOHHBIX IPOIECCOB
monorpacdus / JI.B. IllénokoB. — Mocksa : UHO®PA-M, 2021. — 167 ¢. — (Hay4uHass MBICIIb).
— DOI 10.12737/1064916. - ISBN 978-5-16-015880-8. - Tekcr: smexktponHsii. - URL:
https://znanium.com/catalog/product/1064916

8.2. JlonosinuTeIbHAS JIUTEPATypa

1. MapkeTuHroBble KOMMYHHKalluu B cdepe ycnyr: creuuduka HTPUMEHEHUS W
WHHOBAIIMOHHBIE MToAXosl : MoHorpadus / A. B. Xpuctodopon, 1. B. Xpucrodopona, A. E.
Cyrno6oB [u mp.] ; mox pen. n-pa 3koH. Hayk, npod A. E. Cyrnmo6oBa. — Mocksa : PUOP :
NHOPA-M, 2020. — 159 c. — (Hayunas mbicip). - ISBN 978-5-369-01490-5. - Tekcr :
snekTponHbii. - URL: https://znanium.com/catalog/product/1047091

2. O} dexTuBHOCTh ympaBiIeHUS KaJpaMu T'OCYJapCTBEHHOW TPakIaHCKON CIy>KOBI B
YCIIOBHSIX pa3BUTHS MUGPOBOM SKOHOMHUKH M 00IIeCTBa 3HAHUM : MOHOTpadus / moj obml. pe.
E.B. Bacunseoii, b.b. CnaBuna. — Mocksa : UHOPA-M, 2021. — 221 c¢. — (Hayunas
mbiciib). — DOI 10.12737/monography_5b30a162d9bec9.41280649. - ISBN 978-5-16-016453-
3. - Teker : anextponnsiid. - URL: https://znanium.com/catalog/product/1028171

8.3. Ilepeuenr  pecypcoB  HH(OPMALUOHHO-TEIEKOMMYHHKALMOHHOW  CeTH
«HHTepHET»

1.  DnexrtponHas 6ubnuoreuynas cucrema Book.ru: http://www.book.ru/

2. Hayunas snekrponnas 6udmuoreka e-library: http://www.e-library.ru/

3. EnuHoe okHO JocTyma kK o0pa3oBaTenbHbIM pecypcaM: http://window.edu.ru/

4. Oduumansueiii  caiit  denepanbHO  CayX OBl TOCYIAaPCTBEHHOM CTaTUCTUKH
https://rosstat.gov.ru/

5. DnextponHas 6ubaroTeuHast cuctema http://znanium.com

8.4. Ilepeyenp MporpaMMHOro odecne4eHusi, COBpeMEHHbIX NMPO(ecCHOHAIBHBIX 0a3
JAAHHBIX ¥ HTHPOPMALHOHHBIX CHPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. Peectp roCyJIapCTBEHHBIX u MYHUIUTATBHBIX yUpexaeHui
http://bus.gov.ru/pub/registry

4.  ba3a couMOJOrMuecKuX JaHHbIX Bcepoccuiickoro neHTpa u3ydeHus oo1IecTBEHHOTO
mueHus Pexum goctyna: https://bd.wciom.ru/ Jloctymn cBoOOaHBIM

5. CnpaBouHO-TIpaBOBast cucrema «KoHCcynbTanT+» Pexum J0CTyMa:
http://www.consultant.ru
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6. HaTepHer-Bepcus CHpaBOYHO-TIPaBOBOM cucTteMbl "['apant" (MH(MOpMaImoHHO-
npaBoBoii noptan "["apant.py"): Pexxum nocryna http://www.garant.ru

7.  baza maHHBIX TTOKa3aTesie MyHHIIMIAIBHBIX 00pa3oBaHuil (mpodeccrnonanpHas 6a3a
nanHbix) Pexxum mocryna: https://www.gks.ru/dbscripts/munst/. loctymn cBoOOIHbBIIH

8. HamumonanbHas SKOHOMHYECKAs OSHIUKIONEAUS (MHPOPMALMOHHO-CIIPABOYHAS
cucrema). Pexxum nocryna: https://vocable.ru/. Jloctyn cBoOOaHBI#

9. HMHudopmanmoHHO-CipaBOYHasi ~ cUCTeMa  AJIMUHUCTPATHBHO-YIIPABICHYECKOTO
noptaina. Pexxum goctyna: http://www.aup.ru/ Jloctyn cBoOOAHbI#

10. ba3za maHHBIX O CyOBEKTax Mallor0 M CPEIHEro MpEeANPHHUMATEILCTBA. Pexum
nocryna: https://rmsp.nalog.ru/ loctymn cBoOOIHBIIH

11. baza mamaeix MHUWOH (mpodeccuonanvHas 0a3a maHHBIX). Pexxum pocryna:
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/ loctym cBoOOIHbI#

12. Enunas MexBeaoMcTBeHHas nH(popMannoHHoO-cTatucTuyeckas cuctema (EMUCC).
Pexxum noctyna: http://www.fedstat.ru/. loctymn cBo6o1HbII

13. IIpaBurenbctBo Poccuiickoit denepanmu. Pexxum moctyma: http://government.ru/
Joctyr cBOOOHBIN

14. llentpanbHas ©0a3a cratuctuueckux naHHbix (LUBCH) ®denepanbHOl CciayxObl
TrOCYJApCTBEHHON CTaTUCTHKH [mpodeccroHanbHas 0a3a jgaHHBIX|. Pexum  mocryma:
http://cbsd.gks.ru/. loctyn cBoOOHBbII

15. ba3a HMHBECTHIIMOHHBIX MpeIOKeHUH LleHTpa pa3BUTHS TpPEANPUHUMATEILCTBA
MockoBckoit  obmactu  [mpodeccmoHanbHas ~— 06a3a  nmaHHBIX].  Pexkum  mocryma:
http://www.mspmo.ru/base/. Jloctyn cBoOOaHBI#

16. Tlopram OTKpHITBIX JaHHBIX Poccuiickoit ®enepanuu (mpodeccuonanpHas 0Oaza
naHHbIX ). Pexxum noctyna: http://data.gov.ru/. Jloctyn cBoOOIHBIIH

9. MeToauveckne yKazaHusi MJs1 OOyYAaIOIIMXCH IO OCBOCHHMI) IMCHMILIMHBI
(Mmonmy.Jist)

[Ipouiecc u3yueHus: TUCHUIUIMHBI MpeycMaTpUBaeT KOHTAaKTHYIO (paboTa Ha JEKIUAX U
3aHATUAX CeMI/IHapCKOFO) H CaMOCTOATCIIbHYIO (CaMOHO}IFOTOBKa K JICKOUAM U 3aHATUAM
CEMHUHAPCKOTo TUMa) paboTy o0ydaromierocs.

B kagecTBe OCHOBHBIX (hOpM oOpraHuzalMu y4eOHOro mMpolecca MO JAUCIUIUIMHE B
npeiaraeMoil MeToArKe 00y4eHHUs BBICTYTMAIOT JIGKIIMOHHBIE 3aHATHUS U 3aHITHS CEMHHAPCKOTO
THUIIa (C HCIIOJIb3OBAHUEM AKTUBHBIX W HWHTCPAKTHBHBIX TEXHOJIOTHHI O6yT~I€HI/I$I), a TakK XK€
camocTosTeNnbHas paboTa 00yJaromMXxCs.

3ausaTus JICKIITMOHHOTI'O THUIIA.

Jlexyus-ouckyccus - 3TO yueOHas JEKLHUs, COMPOBOXKAaeMas JEMOHCTPAIMOHHBIM
MaTepuajoM MpPEe3eHTAllMOHHOTO XapakTepa, a TakKe COBOKYMHOCTHIO BOIIPOCOB st
COBMECTHOTO OOCYXKICHHS TpyNmoi oOydaromuxcs U mpenogaBarens. [[ias Hee XapaKTepHBI
BBICOKHWW HAYYHBIH YPOBEHB, TEOPETUUYECKHE aOCTpPaKIMU, UMEIOINE OOJBIIOe MPAKTUUECKOe
3HaueHue. CTUIb TaKOW JIEKIIMH - YETKUU TIJIaH, CTporas JIOTMKa, CTUMYJIUPOBAHUE TUCKYCCHUH,
BBICKA3bIBaHUS COOCTBEHHOI'O MHCHUS, TIOUCK apryMCHTAIUH, KPATKHUE BBIBO/IBI.

Ilpobnemnasn nexyus XapakTepH3yeTCs IOCTAHOBKOM TMepen CTyIASHTaMH Y4eOHBIX
npo0sieM-3ajaHuil, KOTOPhIE OHH JIOJIKHBI CAMOCTOSITENIBHO PEIINUTh, MOIYYHB, TAKUM 00pazoM,
HOBBIC 3HaHUS. B nekiuu codyerarorcs mpobaemMHble U nHGOpMalMOHHBIE Havana. YacTh 3HaHUM
oOydJaronuiics MmoiydaeT B BHJE TOTOBBIX 3HAHWM, a YacTh JOOBIBAET CaAMOCTOSTEIHHO TIOJ
PYKOBOJICTBOM TpernoaBareis. Ha 3THUX JIeKIUsIX Mpolecc Mo3HaHUs CTYICHTOB MPUOIKaeTcs
K TIOMCKOBOM, MCCIIEIOBATENbCKON NesTenbHOCTH. CMBICIIOBas Harpy3ka JIEKIMM CMEIIaeTcs B
CTOPOHY OT M3JIOKEHUS TEOPETHUUYECKOT0 Marepuasia K (HOpPMHPOBAHHIO MOTHBALIUU
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CaMOCTOSITENILHOTO O0Y4YeHMsI Yepe3 MOCTAaHOBKY IMpoOsieM OoOyueHHUs M MOKa3 MyTe peleHus
po(ecCHOHANBHBIX MPOOJIeM B paMKax TOH WU WHON TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM
BEJICHUS JIEKIIUHU SIBIISICTCSI METO MPOOJIEMHOI0 U3JI0KEHUSI MaTepuraa.

Teopernueckue 3aHATUSA (JEKLIMU) OpraHU3ylOTCs 10 notokaMm. Ha nekuusix uznaratorcs
TE€Mbl JUCLUUILUINHBI, MPEAYCMOTPEHHbIE paboueil MporpaMMmoii, aKIEHTHPYEeTCS BHUMaHHUE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIsL CaMOCTOSITeNTbHOM TpopaboTku. KoHcmekT nekiuil siBnsieTcss 06a30if Mpu MOATOTOBKE K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHaM, a TaAK)KE CaMOCTOSATEIbHON HAyYHOU JESTEIbHOCTH.

3aHATUSA CEMUHAPCKOTO THUIIA.

Ilenp 3aHATHUN CEMUHApPCKOrO THUIMA 3aKIIOYAETCSl B BBIOJHEHUU CTYIACHTAMM IOJ
PYKOBOJCTBOM IIperojaBaTesis KOMIUIEKca Y4eOHBIX 3a/laHUil HalpaBlICHHBIX Ha YCBOCHHUE
HAyYHO-TEOPETUYECKUX OCHOB JMCLMIUIMHBI, NPUOOPETEHUE HABBIKOB OBJIAJICHUS METOJaMU
MpPaKTUYEeCKOH  paboThl €  NPUMEHEHHEM  COBPEMEHHBIX  WH(POPMAIMOHHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJIOTUH.

3aHATHS CEMUHAPCKOTO THUIA MPOXOJAT B (hopMe JAENOBBIX WUIpP, CEMHHAPOB-IUCIYTOB,
pa300poB  KOHKPETHBIX  CHUTyallUM, KOJUIOKBUYMa IO  pe3yibTaTaM  BBIIIOJIHEHUS
WHJUBUIyaJIbHBIX U TPYMIOBBIX IPOEKTOB.

[TpakTHyeckue 3aHATHSL CIIOCOOCTBYIOT Oojiee TTyOOKOMY MOHHMAHHUIO TEOPETUYECKOTO
Marepuaia y4yeOHOro Kypca, a TaKkKe pa3BUTHIO, (JOPMUPOBAHHMIO M CTAHOBIICHHIO Pa3IMYHBIX
YPOBHEHN COCTABIAIOMINX MTPO(HECCHOHATFHON KOMIETEHTHOCTH CTY/IEHTOB.

CamocTosTenbHas paboTa 00y4yaroumxcs.

[lenbto camMOCTOSITENEHOM (BHEAYAMTOPHON) pabOThl OOydaroUUXCcs SIBISIETCS OO0y4YeHHe
HaBbIKaM pPAa0OTBl € HAy4YHO-TEOPETUYECKOM, IEPUOJUYECKON, HAyYHO-TEXHUYECKOH U
METOAMYECKON JIUTEPaTypol, HEOOXOTUMBIMHU JUIs YIIyOJIEHHOTO W3YyYEHHs JUCIUIIUHbBI
«CoBpeMeHHbIE TMOAXOAbl K OpPraHM3allMOHHO-YNPABICHUYECKONW NEATEIbHOCTHY», a TaKke
pa3sBUTHE Y HUX YCTOMUMBBIX CHOCOOHOCTEH K CaMOCTOSATENILHOMY H3YUEHHIO U HM3JI0KEHHUIO
MOJIy4eHHOU NH(pOpMaLuu.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITENIbHOM paboThl 00yUYaIOIIMXCS SIBIISIOTCS:

| OBJIAJICHUE METOJUKAMMU,;

[l HapaboTka mpodecCHOHATIbHBIX HAaBBIKOB;

(] mpuobpeTeHHe onbITa TBOPUYECKOM U UCCIIEN0BATENbCKOMN 1€ATEIbHOCTH;

(] pa3BUTHE TBOPYECKOW WHHUIMATHUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas padoTa CTyI€HTOB 0 AUCHUILUINHE 00€CIIeUNBACT:

[]  3aKkperuieHHe 3HAHWUW, TMOJYYEHHBIX CTYJEHTaMU B MpOIEcCEe JEKIUOHHBIX U
MPaKTUYECKUX 3aHITHIH;

(1 ¢dopMupoBaHME HaBBIKOB pabOThl C TMEPUOAMYECKOM, HAyYHO-TEXHHUYECKOM
JIUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

(] mpuobpeTeHHe onbITa TBOPUYECKOM U UCCIIEN0BATENbCKOM 1€ATEIbHOCTH;

[]  pa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJICHTOB.

CamocrosTenbHas paboTa sBJISETCs 0013aTeIbHOM ISl KaKI0ro 00y4aromerocs.

DopMBI CAMOCTOSTENBHON pabOThI

[lepeueHp TeM CaMOCTOSTENBHONH pabOTHl CTYIAEHTOB [0 MOJITOTOBKE K 3aHATHIM
JEKIMOHHOTO M CEMHUHAapCKOTO THUIIA COOTBETCTBYET TeMaTHUYeCcKOMYy IUIaHy paboueit
IIPOrpaMMbl JUCLIUIUINHEL.

CamocrosiTenpHas paboTa CTyIeHTa NMPEAyCMaTPUBACT CIEAYIOIINE BUIABI Pa0OT:

- MOArOTOBKA K JIEJIOBOM UI'PE, JUCIIYTY,
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- cucTeMaTH3alys MOJYyYeHHbIX CBEICHUM Ha MPAKTUUECKUX 3aHATHSIX,

- U3y4eHHE HAyYHOH M HAyYHO-METOANYECKOM 0a3bl 10 MOCTAaBICHHOM MpobieMaTHKe.

N3zyuenune aucuuiuinHel «COBpeMEHHbIE MOAXOJbl K OpPraHU3aliOHHO-YIPaBIEHUYECKOM
JESATEIIbHOCTHY 0a3upyeTcsl Ha UCNOJIb30BaHUM MaTepUalloB yueOHOM, HAyYHOW U MPaKTUYECKON
JUTEpaTypbl COOTBETCTBYIOIIEH HANpaBICHHOCTH, HAyYHBIX IyOJIMKalMi, MaTepuasoB
NEpUOJIMYECKON TeyaTH, MPAaKTHYECKHX JaHHBIX O JIEATEIBHOCTH CYOBEKTOB pPBIHKA
TFOCTUHMYHBIX ycayr. Ilpexnae Bcero, CTyaeHTy HEOOXOOMMO O3HAKOMHUTBCA C TEMAaTUKOH U
OpOTpaMMOM  TUCHMILIMHBI M 10A00paTh COOTBETCTBYIOIYIO YYEOHYI0 M CHEIHATIBHYIO
JUTEpaTypy.

UurtaTh PEeKOMEHIyEMYIO JINTEPATypy CIEAyeT B CIIOKOWHOW 0OCTaHOBKE, HE OTBJICKAsCh
Ha [TOCTOPOHHHUE Jiena u Oecenbl. BayMmunBoe uTeHne orpaguT oT He0OOXOAMMOCTH IOBTOPHOTO
U3y4eHHs MaTepuaa.

Ecnu KoHCIIeKTHPOBaTh YCBOCHHBIM MaTepual B IPOLecce CaMOCTOSATENIbHONW paboThl, TO
nporecc 3anmoMuHaHus Oyner s>¢dextuBHee. COOCTBEHHBIE KOHCIEKTHI IMO3BOJSAT B JH000E
BpeMsl BOCCTAaHOBUTb HE00XoauMble 3HaHMA. KOHCHEKTHpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BECTH B TETpaad Ui KOHCIIEKTOB JICKIIMA, IOCBSINAS €My OTIEIbHBIC pPa3/elibl.
OnpeneneHyus OCHOBHBIX MOHSATHH Jydllle BCEro BBIACIUTb APYIMM LIBETOM WM IOMETUTh
mapkepom. s Toro, yTtoObl O6ubIMOrpaduuecKkuii UCTOYHUK OBLI y3HaBaeM, HY)KHO JeNaTh
IPaMOTHBIE CCBIJIKM HA HETO: CChUIKA Pa3MEIIAETCs B KOHIIE CTPAHUIIBI U CONEPKUT yKa3aHHE
aBTOpa, HAaMMEHOBaHWE padOThl, I'OPOJ H3JaHMA, H3ATENbCTBO, IOJ HU3JaHUS, CTPaHULLY.
Heo0xoanMo KOHCYIBTHPOBATHCSA C BEAYIIMM IPENOJaBaTeNieM, IOKa3bIBaTb €My 3pUMBIC
pe3yibTaThl CaMOCTOATENbHON pabOThl B BUJIE KOHCIEKTOB U BBIMOJHEHHBIX MHIMBHYaIbHbBIX
3aJjaHid. ITO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPOBATH MPOLIECC CAMOCTOSTEIHHOTO H3yYCHHUS
npo0JeM yrpaBiieHUs] TEPPUTOPHATIBHBIMU KOMIUIEKCAMH U CUCTEMaMH.

Ecnu npu 9yTeHHM peKOMEHIyeMOU JIUTEpaTyphl BOZHUKIM BOIPOCHI WIIM HECOTJIACHUS C
aBTOpaMHu, HEOOXOAMMO OTMETHTh 3TO B JIOMAlIHEM KOHCIeKTe. Bo BpeMs KOHCyIbTaluu
HETIOHSITHBIE MOMEHTHI OOCYXKHAIOTCS C BEAYIIMM IperojaaBatenieM. [10CKoNbKy ympaBieHne
TEPPUTOPUATBHBIMA KOMIUIEKCAMH M CHCTEMaMM pa3BHBAIOLIAsICSl NMPUKIAJHAsS Hayka, B Hel
CYIIECTBYET MHOXXECTBO HEHMCCIIENOBAaHHBIX oOyacteld. O3HAKOMIIGHHE C TPyJaMH Y4YEeHBIX B
ATOM 00J1aCTH MOXKET CIOCOOCTBOBATh AKTHBHU3AIIMU HAYYHOU JESITeIbHOCTH CTYACHTA.

10. MarepuagbHO-TeXHMYeCKass 0a3a, HeoOXxoauMasi JJs  OCYHIECTBJICHHS
00pa3oBaTeILHOIO NMpolecca Mo JUCUUILIHHE (MOIYJII0):

VYyeOuble 3aHsATHS 1O AucHuiuinHe «COBpeMEHHBIE MOAXOAbl K OpraHU3alMOHHO-
YIPaBICHYECKON JESTEIbHOCTH» MPOBOASTCS B CIEAYIOIIUX OO0OpYIOBaHHBIX Y4EOHBIX
KaOMHeTax.

. HaumeHoBaHne 000py10BaHHBIX YU€OHBIX KAOMHETOB, 0OBEKTOB IS
Bup yaeOHBIX 3aHATHIA 1O o
MPOBE/ICHUS MPAKTUUECKUX 3aHATHI C IepeYHEeM OCHOBHOTO
JTUCLUTUIAHE
000pyIOBaHUS
3aHATUS TEKIUOHHOTO | yyeOHas ayAuTopus, ClieuaTu3upoBaHHas yueOHas meOenb
THUTIA, TPYITIOBBIC U TCO: BHJICOTTPOCKITMOHHOE o0opynoBaHNE/TIEPEHOCHOE
UH/IUBUYyalIbHbIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYIIUN | ToCcKa
KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus
3aHATHSI CEMUHAPCKOro | yueOHasi ayTuTOpHs, ClIeUaIn3upoBaHHas yueOHast MeOelb
TUNA TCO: BHJICONIPOEKIIMOHHOE 000py/J0BaHNE/TIEPEHOCHOE
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BHJICOITPOCKITMOHHOE 000PYI0BaHHE
JIocKa

CamocrosiTenpHas pabora
o0yyJaroumxcs

MOMEILIEHUE /ISl CAMOCTOSITENIbHON paboThI,

cnenuanu3upoBanHas  yueOHas mebenp, TCO: BUACOMPOCKIIMOHHOE
o0opy/soBaHUEe, aBTOMaTU3UPOBAaHHBIE paboune MecTa CTYIIEHTOB C
BO3MO>XHOCTBIO BBIXO/a B MH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHYIO
cetb "MHTEpHET", TOCKA;

[Tomemienue Ui CamMOCTOSITENILHON pabOThl B YHMTAIbHOM 3ae
Hayuno-TexHuueckoi OoubIMoTeKH YHUBEpCUTETA,
CHeUaIM3upoBaHHas yueOHass MeOenb aBTOMAaTU3HPOBAaHHBIC paboumne
MeCTa CTYACHTOB C  BO3MOXXHOCTBIO BBIXOAa HH(POPMAIIMIOHHO-
TEJICKOMMYHUKAIIMOHHYIO CceTh «IHTEpHET», MHTEPAKTHUBHAS JIOCKA
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