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1. AHHOTanMs padoyeil NPOrpaMMsbl AU CHHUILIMHBI

b1.0.7 «Konuuecmeennvle u KauecmeeHHble MemMOObl pA3PAOOMKU U RPUHAMUA
YRPAaeieHyecKux peuteHui»

Juctunuaa b1.0.7 «KonudecTBeHHBbIE W KaU€CTBEHHBIC METOJIBI Pa3pabOTKH U MPUHATHUS
VIPaBICHYCCKUX PELICHUI» SBISETCS YacThiO IMEPBOTO OJIOKA TPOrpaMMbl MarucTpaTypsl IO
HamnpapjieHUIO ToAroToBKU: 38.04.02 «MeHeIKMEHT», HAITPABJICHHOCTh: «YIPaBJICHUE TPOEKTaAMU:
MIPOCKTHBIE  HUCCJICIOBAHMS, TEXHOJOTUM peaju3aluuy U OTHOCUTCA K JIUCHMILUIMHAM
HAIPaBIEHHOCTU MPOdUIIS.

N3yuenne maHHOM TUCHUIUIIMHBI O0a3UpyeTCsl HA 3HAHUU COBOKYITHOCTH METOJIOB aHaIHM3a U
MPOBEJICHUS UCCIIEOBAHUIM B PA3NUYHBIX OTpacisX cdepsl YCIyr, MOITYYEHHBIX B paMKax
poTrpaMMbl OaKaiaBpHara.

JlucuuniauHa HarpasieHa Ha GOPMUPOBAHUE CIEIYIOIINX KOMIETEHIIUN BbITYCKHUKA:

OIIK-1 000011aeT

aHajJIn3a

Cnocoben pemarh mnpodeccuoHalbHbIE
3a/1aud Ha OCHOBE 3HaHUS (Ha MPOJIBUHYTOM
YpOBHE) SKOHOMHUYECKOH,
OPraHU3alMOHHON W YHPaBJIECHYECKOM
TEOpHH, MHHOBALIMOHHBIX MO/XO0/0B,
0000mIeHNsT W  KPUTUYECKOTO aHajmn3a
MIPaKTUK YIIpaBJICHUS

OIIK-1.3. IIpoBogut wu
pe3yabTaThl  KPUTHYECKOTO
MPAKTHUK YIIPABJICHUS

OIIK-2 | Cnocoben IIPUMEHSATH coBpeMenHble | OIIK-2.1. Hcnonb3yer COBpEeMEHHbIE

TEXHUKH U METOJIUKH cOopa JaHHBIX,
MPOJIBUHYThIE METOJbI HX O00palOoTKU U
aHajau3a, B TOM YHCJIE UCIOJIb30BaTh
WHTEJUICKTyaJIbHbBIE nH(pOpMaIMOHHO-
AQHAJUTUYECKUE CHCTEMbl, IpPU PELICHUU
VOPABICHUYECKUX W  HMCCIIEIOBATEIhCKUX
3a/1a4

TEXHUKA U METOJUKHU cOOpa IaHHBIX,
MPOJIBUHYTHIE METOJIbI MX 00pabOTKH U
aHanmm3a

OIIK-2.2. Hcnonws3yeT COBpEeMEHHbIE
JJIEKTPOHHBIE PECYpChl Il IIOHCKa,
HaKOIUIEHHs, o00paboTku U THepenadu
UHpOpMaLIUU

OIIK-2.3. Ucnonszyet
UHTEJUIEKTyalbHble  WH(pOPMAIlMOHHO-
AQHAIUTUYECKUE CUCTEMbl IPU pEIICHUU
YIPaBJIEHYECKUX U MCCIEI0BATENbCKUX
3a/1a4y

OIIK-3

CriocobeH  caMOCTOSITENIbHO — NPUHUMATh
000CHOBaHHbIE OpraHU3alMOHHO-
YIIPABJICHUYECKUE PEILICHUs, OLEHUBATh MX
ONEPALMOHHYKD ¥ OPraHU3alHOHHYIO
3 PEKTUBHOCTD, COLMATBHYIO 3HAYUMOCTH,
o0ecneunBaTh WX pealu3alUI0 B YCIOBHSX
CJIOKHOM (B TOM YHCJIEe KPOCC-KYJIBTYpPHO)
Y JTUHAMUYIHOM CpeJibl

OIIK-3.2. PazpabatsiBaeT u
000OCHOBBIBAET OpraHU3aIMOHHO-
YIPABIEHUYECKUE PEIICHUs] U CTpaTeruu
pa3BUTHS  OpraHu3allil C  YYETOM
KpUTEPUEB OIIEpallMOHHOMN "
OpraHM3alMOHHON  3(QeKTuBHOCTH U
BO3MOXXHBIX COLMAIbHO-DKOHOMUYECKUX
OCIENCTBUN

Coz[epxcaHHe JUCIUITIIMHBI «KonnuecTBeHHBIE M KadCCTBCHHBIC METOABI pa3pa60T1<H n

IPUHATHSL YIPABIEHYECKUX PEHICHHI» OXBAaThIBAET KPYr BOIPOCOB, PACKPBIBAIOIINUX (DYHKIUU
pelIeHnii B OpraHu3aly Ipolecca YNpPaBiICHHs, OCHOBBI METOJOJOTMHM M TEOpUH pa3pabOTKu
YIPaBIEHUYECKOIO PEIIEHNUs], TUIIOJIOTHH, YCJIOBUS U (DaKTOPhI KayecTBa yIpPaBICHUECKUX PELICHHH,
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LIEJIEBYIO HAIPABJICHHOCTh YIIPABICHUECKUX PELICHUN U €€ B3aMMOCBS3U C BBIOOPOM allbTEpHATHB
JecTBUH, 0COOEHHOCTH Pa3pabOTKU YIPABICHYECKUX PEIICHHH B YCIOBHUSIX HEONPEAEICHHOCTH U
pHCKa, OPraHU3alMOHHBIE M COLMAIbHO-TICUXOJIOTMYECKHE OCHOBBI Pa3pabOTKU YIPaBICHUYECKHX
pellIeHui, OpraHu3alui0 M KOHTPOJb HCIOJHEHUS YIPABJIEHYECKUX pPELIEHUH, CUCTEMBbI
OTBETCTBEHHOCTH MOJIEJIU, METO/IbI U TEXHOJIOTUHU pa3pabOTKH yIPaBIEHYECKOIO peIIEeHUs.

OO01mmast TpyJJI0eMKOCTh OCBOCHHSI JUCIUILTHHBI COCTABIISCT 4 3aUeTHBIX eAUHMIIBI, 144 daca,
B TOM YHUCIJIE:

- 1151 ouyHOU (popmMbl 00ydeHHs — KOHTaKTHas paboTa mpemnogaBarenis co cTyJeHToM — 60
yacoB (28 4acoB — 3aHATHS JIEKLHMOHHOIO THIA, 28 YacoB — 3aHATHS CEMHUHApPCKOro THIIA,
KOHCYJIbTallMM — 2 Yaca, MPOMEXYTOYHAas aTTecTalus — 2 dYaca), caMOCTOATeNbHas paborta
cryaeHTa — 84 yaca;

- s 3a09HOM (hopMbI 00ydeHHs — KOHTaKTHasi paboTa mpemnojaBareist co CTyaeHToM — 18
yaca (6 yacoB — 3aHATHs JIEKLMOHHOIO THIIA, 8 4YacoB — 3aHATHS CEMHUHApCKOIo THIIA,
KOHCYJbTallUM — 2 yaca, NPOMEXYTOYHas aTTecTalus — 2 yaca), CaMOCTOSITeNbHas pabora
cTyneHTta — 126 yacos.

IIporpaMMoil IpPEeXyCMOTPEHBI CIHEAYIOIIME BHJABI KOHTPOJA: TEKyIIMH KOHTpPOJb
ycreBaeMocTH B (opMe KOJJIOKBUYMA, 3alllUThl HHAWBUIYAIBHOTO (TPYNIIOBOTO) HPOEKTA,
IIPOMEXKYTOUHAs aTTecTalus B popme FK3aMeHa.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0yYeHHs] MO IHCHUILUIMHE (MOAY.JIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

OIlK-1 Criocoben pemrate npodeccuonansubie 3amayn | OITK-1.3. [IpoBout u o0o0aer
Ha OCHOBE 3HaHHs (Ha MPOJABHHYTOM YPOBHE) | pe3yJbTaThl KPUTHUECKOIO aHAIM3a MPAKTHK
9KOHOMHUECKOH, OpraHU3alMOHHON U | ynpabJeHHs

VIPAaBICHUECKOH  TEOpHM, HHHOBAIMOHHBIX
MOAX0/M0B, 0000mEeHnss W  KPUTHIECKOTO
aHaJTu3a MPAaKTHUK yIPaBIICHUS

OIIK-2 CriocobeH mpuMeHsITh coBpeMeHHble TexHuku u | OIIK-2.1. Hcnonszyer COBPEMEHHBIE
METOAMKH cOopa  JaHHBIX, TMPOJBHHYTHIC | TEXHUKK M METOAMKH cOOpa JaHHBIX,
METOAbI X 00pabOTKM M aHajIHM3a, B TOM YHCJIE | NPOABUHYTHIE METOABI HMX O0OpaboTKH H

UCIIOJIb30BaTh MHTEJUICKTYaJIbHBIC | aHANIN3a

WHQOPMAIMOHHO-aHANUTHYECKUE cucTeMsbl, ipu | OITK-2.2. Hcnons3yer COBPEMEHHBIE

pelieHnu YIpaBIeHYECKHUX W | DIEKTPOHHBIE  pecypchl Ui TIOWCKa,

MCCIIEIOBATENbCKUX 3aa4 HAKOIJICHHS, OOpabOTKM W  Mepemayu
uHQOpMAITUH

OIIK-2.3. Hcmonb3yeT HHTEIEKTyallbHbIE
MH()OPMAMOHHO-aHATUTHYECKAE — CUCTEMBI
npu pereHnn yIpaBieHUYECKUX U
HCCIIEJOBATENNBCKHUX 33044

OIlIK-3 Crniocoben CaMOCTOSITETHHO npuanMats | OIIK-3.2. Pa3pabaTpiBaeT U 0OOCHOBBIBAET
000CHOBaHHbBIE OpPraHHU3allMOHHO- | OPraHU3aLMOHHO-YNIPABICHYECKNE PEIIECHUS
YIPABIEHUECKUE PpEUIEHHA, OLEHUBaTh MX | M CTpaTerMd pPa3BUTHS OpraHU3alud ¢
OIIEPaLlUOHHYIO 51 OPraHU3aLMOHHYI0 | YUETOM  KPUTEPUEB  OIEPALMOHHOM U
3 PEeKTUBHOCTh, COLMAIBHYIO 3HAUYUMOCTb, | OPraHU3ALMOHHOM 3¢ PeKTUBHOCTH u
olecreynBaTh WX pEATU3ALMI0 B YCIOBUSX | BO3MOXKHBIX COLIMAIbHO-3KOHOMHUYECKUX

CIIOKHOW (B TOM 4HCJE KpPOCC-KYJBbTYpHOW) W | TMOCJIEICTBHHA
JIMHAMUYHOM CpeJibl

3. Mecto aucuumiannsl (MoayJs) B crpykrype OIIOII:
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Hucuummna «KauecTBeHHbIE M KOJWYECTBEHHBIE METOABI Pa3padOTKU U MPHUHATHSA
YIpaBJIEHYECKUX PEIIEHUI» BXOOUT B 00sA3aTeNIbHYIO 4acTh | 0JIOKa JUCLHMIUIMH MPOrpaMMbl
maructpatypsl  38.04.02 MenemkmenT, mnpodwib YIpaBleHHE TPOCKTaMHU: IPOEKTHBIC
UCCIICIOBaHMS], TEXHOJIOIMH pealu3altu.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyeTcs Ha 3HAHMM KOHIENTYaJbHBIX OCHOB H
METOAOJIOTMYECKUX AaCHEeKTOB YIPABICHUs IPOEKTaMH, IOJYYEHHBIX B paMKax IpOrpamMMbl
OakanaBpuara.

Nzyuenne npucuumiauHbel «KadyecTBEHHbIE M KOJMYECTBEHHBIE METOABI Pa3pabOTKU U
IPUHITHS YIPABIECHUYECKUX PEIIECHUN» ONUPAETCS HA 3HAHUSA, IOJYYEHHbIE CTYIAEHTAMU IIpU
OCBOCHMM MpPEIbIAYIIUX YPOBHEH 00pazoBaHMs, JUCHUIUIMH «TeXHOJIOruu NnpodeccHOHaNbHbIX
KOMMYHHUKaIui», «CoBpeMeHHbIE METO/bl HAyUHBIX HccienoBaHuil», «COBpeMEHHbIE MOAXObl K
OpraHU3alMOHHO-YIIPABIEHUYECKOH esTebHOCTHY, «[IpennpoekTHbIN aHamu3y, «YIpaBIeHUECKUN
KOHCANTHHT», «IIpOEKTHO-OpHEHTHPOBAHHOE YIIpaBlieHHE OW3HEC-TpoleccaMmuy», «YIpaBlIeHHE
IPOEKTaMU», BMECTE C TeM TUCHMIIIMHA «KauecTBeHHbIE M KOJIMYECTBEHHBIE METO/bI Pa3pabOTKU
Y IPUHSATHS YIPABICHUYECKUX PEIICHUN» SIBISIETCS ClIELUaIbHOMN, AAlOIIEN CTyIeHTaM MPUKIIaJHbIe
3HaHUs, KOTOPbIE MOTYT OBITh MCIIOJIb30BaHbI MPH M3YYEHUHU MOCIEAYIONIMX KYpCOB, B TOM YHUCIIe
«CTparernueckoe IJIAaHUPOBAHUE M MPOTHO3UPOBAHUEY, YTPABICHHE Pa3BUTUEM OpraHU3alUU U
IPOEKTHPOBaHUE OU3HEca, IPOU3BOACTBEHHON PAKTUKU.

4. O0beM IMCUMILUIMHBI (MOAYJIsI) B 3a4YeTHBIX €IUHUIAX C YKa3aHHMeM KOJHYeCTBa
aKaJeMH4YeCKMX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawluuxcsi ¢
npenoaasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOAITEJbHYH padoTy
00y4yarIuXxcs

OO61mas TpyA0eMKOCTh AUCHHUIUINHBI COCTaBIsIeT 4  3aueTHBIX enuHuly 144 akan.gacoB

(1 3aueTHas eqUHUIIA COOTBETCTBYET 36 aKaJlEMUUECKUM YacaMm)

JL1st 0uHOii hopMBbI 00yUeHH S

No Bunsr yaeOHOI nesTenbHOCTH CeMecTpbl
/T Becero |12 3 4
1 | KonrakTHas pa6oTa 06y4aomuxcs ¢ 60 60
npenojaaBarejiemM
B TOM YHCJIE:
1.1 | 3aHATHS JEKIHOHHOTO THIIA 28 28
1.2 | 3aHATHS CEMUHAPCKOTO TUMA, B TOM YHCIIE: 28 28
Cemunapul
Jlabopamopuvie pabomol
Ipaxmuueckue 3ansimus 28 28
1.3 | Koncynmeranuu 2 2
1.4 | ®opma MPOMEKYTOYHOMN aTTeCTalnH (3a4eT, IK3aMEH) 3 3
OK3aMCH OK3aMCH
2. | CamocTosiTesibHAst paGoTa 00y4a0MHXCS 84 84
3. | O6mas Tpy10eMKOCTH gac 144 144
3.e. 2 2
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st 3a04HOi (hopmMbI 00yUeHUs
Ne Bunbl yueOHOM 1eATeTbHOCTH CemecTphl
1/ Bcero 1 2 |3 4
1 | KonrakTHasi pa6oTa 00y4aommxcs ¢ 18 2 16

npenojaaBaTejieM

B TOM YHCJIE:
1.1 | 3aHsaTHs JEKIMOHHOIO TUIIA 6 2 4
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 8

Cemunapol

Jlabopamopuvie pabomol

Ipaxmuueckue 3ansamus 8 8
1.3 | Koncynbsranuu 2 2
1.4 | ®opma mpoMeKyTOYHOHN aTTECTaluU 2 2

J3K3aMCH J3K3aMCH

2. | CamocTosiTesibHAsi patoTa 00yIAOIHXCS 126 34 92
3. | O6mas Tpy10eMKOCTh qac 144 36 108

3.e. 2 1 3
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK PIT'YTUC
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TYPVISMA M CEPBVICA» Aucm 6 uz 92

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 1 JCKYCCHS 6 Osnakomiieane ¢ OBC,  o00o6mienne
Teoperndeck | yHpaBICHYECKHX PEIICHHSIX JIEKITUS JEKIIMOHHOTO MaTepraa
1€ OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobeHHocTH | 2 [orounas 1 paboTa B MaIbIxX 6 | [logroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPABJICHYEC | yIpaBICHYCCKHUX PEIICHUHA JEKIHS rpymmax MpeayCMaTpUBAOIIas HW3yUeHHE HaydHO-
KHX pPEIIeCHHHA MPAaKTUYECKOTO MaTepuayia M0 3aJaHHBIM
BOTIPOCaM
3-5 1.3 Tumonorus NPUHATHSA YIpaBICHYESCKUX | 2 IToTounas 1 a00Ta B MaJIbIX 6 | Pabora B OBC, 0000meHHEe JIEKIIMOHHOTO
2
pelIeHMi JICKITHS rpyImmax MaTepuana. [logroroBka wmarepuana K
TPYIIIOBOMY MPOCKTY.
5,6 1.4 YcnoBus u GpakTOpsI KauecTBa 2 [Torounas 1 aHaIn3 6 | [loaroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBICHYCCKUAX PEIICHHUN JICKIHS KOHKPETHOU MPEIyCMAaTPUBAIOIIAS H3YUYCHHE HAydHO-
CUTYyaIuu MPAaKTUYECKOr0 MaTepuaia 0 3aJaHHBIM
BOMpPOCaM, IOATOTOBKA K  TEKYyILIEMY
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Howmep Henenu cemectpa
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KOHTPOJTIO
Tekymuii KOHTPOJIb 1. KonnoxkBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 8 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN ast JIeKIHsA MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAINS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 8 | Pabora B OBC, 000011IeHHE JCKI[HOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYyaIlUU
2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 4 aHamm3 6 | Pabora B OBC, 000011IeHIE JIEKIHOHHOTO
roCyIapCTBEHHOTO (MYHHUIIUITAIBHOTO) JICKITUS KOHKPETHOU MaTepuaa, MoAroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuuii KOHTPOJIb 2. IIpe3enTanus
JOKJIAAA
3.1 TexHomorus pa3padOTKH YIPaBICHYSCKIX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
peleHui JIEKIAS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
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MICUXOJIOTHYE yIpakHECHHE MPAKTUYECKOTO MaTepraia Mo 3aJaHHbBIM
CKH€ OCHOBBI BompocaMm [loaroToBka MaTepuaia K
pa3paboTku IPYNIIOBOMY IIPOEKTY.
yIpaBJieHYEC
11, | kux pereHuii 3.2 ®opMBI IOATOTOBKH U pean3aIliui 2 | Iorounas 1 JIeIIoBast Urpa 4 | I[loxroToBKa K MPakTUIECKOMY 3aHSITHIO,
12 YIpaBJICHYCCKUAX PEIICHUN JIEKITUS MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aJaHHBIM
BOTIPOCaM.
13 3.3 Ponb yenoBedeckoro gakropa B mporecce 2 | Iorounas 1 MIPaKTHKYIOIIEEe 4 | I[loxroToBka K MPakTUIECKOMY 3aHSITHIO,
pa3paboTKH YIpaBICHIECKOTO PEIICHUs JIEKITUS yIpaXHEHHUE MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aJaHHBIM
BOTIPOCAM.
14, 3.4 ConmanbHO-IICHXO0JIOTHYECKHIE OCHOBBI 2 TloTounas 1 aHaIn3 6 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
15 pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIIHS KOHKPETHOH MaTepuaia
CUTYyaIlHU
15, 3.5 DTrdeckne OCHOBHI pa3paboTKU 2 | Iorounas 1 aHan3 6 | Padora B OBC, 00001IeHNE JIEKIIMOHHOTO
16 YIPaBICHYCCKUAX PEIICHHUN JIEKIIHS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKyIIeMYy
CUTYyaIuu KOHTPOJIIO
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Paznen 4 JTIUCKYCCHS
A dexTuBHO
CTh
16 | ynpaBiendyec | Tekyuuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 3¢ heKTHBHOCTD yIpaBIeHYECKUX 1 | Ilotounas 2 MpPaKTUKYIOIIEee 6 | Padora B OBC, 000011eHIE JIEKIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuana.
aHaM3
KOHKPETHOU
CHUTYaIlN
17. 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 1 | INorounas 2 MIPAKTHUKYIOIIEEe 6 | Pabora B OBC, 0000m1IeHNE JIEKIIHOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymmii KOHTpPOJb 4. 3ammura
rpynimoBoro
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NpoeKTa
Koncyapranun 2 | IL,h

IIpomeskyTouHasi aTTecTanMs — 3K3aMeH — 2 yaca
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st 3a04Hoi (hopmMbI 00yUeHUs:
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 | 0.5 | IMorounas| 0.5 JTUCKYCCUS 5 | O3nakomiuenue ¢ DbC, 000011eHNE JEKIHOHHOTO
Teoperndec | ynpaBlIeHYECKUX PEIICHUSIX JeKIUs Mmarepuana
KHE OCHOBEI
paspaborkn | 1.2 Cymwocts  u  ocobennoctu | 0.5 | Tlorounas| 0.5 paboTa B MajbIx 6 | [lomrotoBka K  MHPAaKTHIECKOMY  3aHATHIO,
yIpaBieHue | YMPABICHYCCKUX PCIICHHH JeKIUs rpymmax IpeycMaTpHBaIoIIas U3y4YeHHUe Hay4HO-
CKUX MPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
peuieHui BOIpoCcaM
1.3 Tunonorus ynpasiendeckux | 0.5 | Tlorounas | 0.5 paboTa B MasbIx 6 | Pabota B DOBC, 0000UIEHHE JIEKIHOHHOTO
peleHuit JIeKLUS rpymnmnax Mmarepuaina. [lonroropka Matepuaia K rpylninoBoOMy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 0.5 | Morounas | 0.5 aHaIN3 6 | [logroroBka K  MOpPaKTHYECKOMY  3aHATHIO,
YIpaBiIeHYECKUX PEIIeHUN JeKIUs KOHKPETHOM npeycMaTpHBaroias U3y4YeHHUE Hay4HO-
CHUTYaI1N NPaKTHYECKOr0  Marepuaija 10  3aJaHHBIM
BOIIPOCAaM, MOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTpPOJb 1. KonaoxkBuym 4
2.1 Hayunsle mOAXo/5I K pa3paboTke 0.5 | IIpobnem 1 HWHAWBHIYATBHO 6 | Pabora B OBC, 0060011eHIE JIEKI[HOHHOTO
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Howmep nenenu cemectpa

Haumenosa
HUE pazzena

Paznen 2.
Metoznonor
HYEeCKHe
OCHOBBI
pa3paboTku
yIpaBJeHYe
CKHUX
pelieHui

Pasgen 3.
Opranuzanu
OHHBIE B
COLIMAIIBHO-
IICUXOJIOTUY
ecKHe
OCHOBBI

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yIpaBJIEHUYECKUX PEUICHUN Hast HpaKTUKYIOIIee MaTepuaia
JIeKITHS yhnpakHEeHHE
2.2 lleneBast OpUCHTAIHS 0.5 | IToroynas | 0.5 aHaIN3 6 | Pabora B OBC, 0000111€HME JIEKIIHOHHOTO
YIPaBICHUYECKUX PEIICHUIT JIEKIUSA KOHKPETHOU Marepuana
CHUTYaIlN
2.3 TlpuHATHE pEIICHHIA B OpraHax 0.5 | Ilotounas | 0.5 aHaIn3 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
TOCYJapCTBCHHOTO (MYHUIIUITATIHHOTO) JIEKITUS KOHKPETHOH MaTepHala, MOJroTOBKa K TeKYIIeMY KOHTPOITIO
yIpaBJICHUS CUTYaIllu
Tekymuii KOHTPOJIb 2. IIpesenTanus 4
hi (1) ) &) 621
3.1 TexHomnorus pa3paboTKu 0.5 | IMoTounas 1 UHIUBUAYAIBHO 6 | [oaroroBka K MPakTHYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHIH JIEKITAS MIPAaKTHUKYIOIIee MIpeayCMaTPUBAIOIIAs H3YICHNE HAy9HO-
yhIpakHEeHHE MIPAaKTUYECKOTO MaTeprasa 1o 33 aHHBIM
BompocaMm [loaroroBka MaTepuaina K rpyHIIOBOMY
MPOEKTY.
3.2 ®opMbl TOATOTOBKH M PeATU3AIAH 0.5 | Iotoynas | 0.5 JIeTIoBasi urpa 6 | IToaroroBka K MPaKTHYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS MpeayCMaTPUBAIOIIAs H3YUICHNE HAy9HO-
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Haumenosa
HUE pazzena

Howmep nenenu cemectpa

pa3paboTku
yIpaBJieHue

CKHUX
pelieHuit

Paznen 4.

D¢ddexrusH
OCTb

yhpaBieHYe
CKHUX
peleHui
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MPaKTHYECKOro MaTepuaia Mo 3aaHHbIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 0.5 | IIpobGem 0.5 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
npotiecce pa3pabdoTKH yIPaBIeHYECKOTro Hast npeycMaTpHUBaloIas U3yueHne HayqHO-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaia o 3aaHHbIM
BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0.5 | Ilotouynast | 0.5 | aHANMHM3 KOHKpETHOU 6 | Pabora B OBC, 0000111€HME JIEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIEKIHS CHUTYaINH Mmarepuana
peleHui
3.5 DTHveckue OCHOBHI Pa3padoTKH [orounas | 0.5 | aHamm3 KOHKpPETHOM 11 | Pabora B OBC, 00001IeHHE TEKITHOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIEKIHs CUTYaINH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
JIICKYCCHSI
Texyuuii KOHTPOJIb 3. AynuTopHoe 4
TecTHPOBaHHUe
4.1 D dexTHBHOCTD yIpaBIeHIECKUX 0.5 | Morounas | 0.5 MIPAaKTHUKYIOIIee 16 | Pabora B OBC, 0000111eHHE JEKIIHOHHOTO
peteHuit JIEKIMs yIpa)KHEHHE Mmarepuara.

aHaJIU3 KOHKPETHOMI
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CUTYyaIuu
4.2 KoHTpOIIb peann3aiun IToroynass | 0.5 MPAaKTHUKYIOIIEe 16 | Pabora B OBC, 000011IeHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JISKIIHS yIpaxHEHHUE MaTepHala, MOJroTOBKa K TeKYIIEeMY KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texkymmii KOHTpOJIBb 4. 3amura 4
TpyNnoBoOro
NMpoeKTa
KouncyabTauumn 2 | ILU
IIpoMeskyTOYHAsI aTTeCTAIUS — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAMYECKOTO 00eceYeH sl JIs CAMOCTOSTeIbHOM padoThl 00y4aromuUXCcs M0 JUCUUILIHHE (MOXYJII0)
Jlist caMOCTOSTENTbHON pabOTHI IO AUCIUILIMHE 00YUYaIOMIMECs HCIIONIB3YIOT CIeyoliee y1eOHO-METOAHMUECKOe 00eCTIeYeHNUE:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 Bo3nukHoBeHHE HayKH 00 YIpaBICHUECKUX PELICHUsX, 6 ak. yacoB / 5 | OcCHOBHasi JUTEpaTypa
ak. Yacos 1) Mertoapl NPUHSITHSA YIpPaBICHYECKUX pelieHuil : y4eb. mocobue / H.B.
2 | CymHOCTh U 0COOEHHOCTH yIIpaBJeHYEeCKUX perienuit, 6 ak. yaco / 6 | Kysnenosa. — M.: MIH®PA-M, 2018. — ObC Znanium.com. Pexxum noctyna:
aK. 4acoB http://znanium.com/catalog.php?bookinfo=953913
3 | Tunonorus ynpapaeHYECKUX PEHIEHHH, 6 aK. 4acoB / 6 aK. 4acoB 2) bepexnas E.B., bepexnoit B.M. Mertoasl M MOJENH NPUHATHS
4 | YcnoBus u (paKTOphl KAUECTBA YIPABJIEHYECKHUX PEIleHHUIt, 6 ak. yacos / | YIPABICHYECKUX peuieHuid: Yued. nocodue. — M.: HHOPA-M, 2017. — 5bC
6 ax. gacos Znanium.com. Pexxum JOCTYTIa:
5 Hayumble 1moaxombl K pa3paloTke ympaBieHueckHx pemenuii, 6 ak. | http://znanium.com/catalog.php?bookinfo=661263
4yacoB / 6 aK. 4acoB 3) KavecTBeHHBIE W KOJUYECTBEHHBIC METOABI Pa3pabOTKH W TPUHSITHS
6 IleneBas OpHMEHTAIMS YIPABJICHUYECKHX PEIICHHH, 6 aK. yacoB / 6 ak. | YIPABICHUCCKHMX PCLICHHUI: [SnexrponHslii pecype] YueOunoe mocobue / E.B.
4acoB Crtpoesa, E.B. JlaBpoBa. - M.: (Bsicmiee obpazoBanue: bakanaspuar). HUL]
7 TIpUHATHE PElIeHHH B OpraHaX rocyaapctBeHHoro (MyHuuumansHoro) | AIHPPA-M, 20_14- - 128 ¢. — BBC Znanium.com. Pexunm goctyma:
yIIpaBieHus, 6 aK. 4acos / 6 aK. 4acoB http://www.znanium.com/bookread.php?book=420359
8 | Texmomorus paspaGoTKM YIPAaBICHYECKHX PELICHHI, 6 aK. 4acos / 6 ak. | [AOTOTHHTEILHAS JINTepaTypa
4acoB 1) JlutBak, b. T'. VmpaBieHndeckue perieHuss [DIEKTPOHHBIH pecypc]
9 DOpMbI MOArOTOBKA M peau3alii YIPAaBIeHYeCKHX PelleHuil, 6 ak. VYueOnuk / b. I'. JlurBak. - M.: MockoBckas @HHaHCOBp-npOMBImneHHaﬂ
42cOoB /6 aK. YACOB akanemusi, (Axamemusi OmsHeca) 2012. -— DOBC Znanium.com. Pexum
10 | Pom»  wuenomedeckoro  dakrtopa B mpomecce  paspaborku | AOCTYNA: http://www.znanium.com/bookread.php?book=451394
VTIPABIEHUECKOro PEIIEHNs, 6 aK. 1acoB / 6 aK. 4acoB 2) Cenzmepor B.JI. Meroasl MpHUHATHS YIpaBICHUSCKUX DPEIICHU: yuel.
11 | ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI Pa3pabOTKH YIPABICHUECCKUX nocodne  / B.JL Cennepos, T.1. IOpuenxo, IOB Boporiosa,
peIITenHii, 6 ak. 4acoB / 6 aK. TacoB E.1O. bpoBunna. — M.: MH®PA-M, 2016 DBbC Znanium.com. Pexum
> : - : i ? info=
12 | Dtudeckne OCHOBHI pa3pabOTKH YIPaBICHYECKHX PEIICHUH, 6 aK. 9acoB Aocryna http://znanium.com/catalog.php?bookinfo=541911 .
/11 ak. 9acos Ilepeuens pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHHKAIIMOHHON CceTH
13 | DddexTUBHOCTD yIIpaBICHUSCKUX PEIICHMI, 6 aK. 9acoB / 16 ak. 4acoB (ZEHHTP?E[HST\:\)/WW eCONOMY.dov.ru/minec/main . .
14 | KoHTponb peanu3anuu yrnpapieH4ecKux peurenuii, 10 ak. vaco / 16 ak. | | p- ' y.gov. OHUMATLHEIA  caifT

qaCoB

MuHnCTEPCTBA 2 KOHOMUYECKOTO pa3BuTUs P®
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7. @OH OLIEHOYHBIX CPEICTB VISl MPOBEAeHUN TeKylIei U MPOMeKYTOYHOH aTTecTAIMU 00y4al0IIMXCS 10 JUCUHUIIMHE (MOIYJII0)
7.1. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM 3TanoB uX (OpMUPOBaHNS B IPolecce OCBOCHUsI 00pa30BaTeIbHON MPOrpaMMbl

Wnnekc Conepxanune Paznen mucnuruiiHbl, B pesynbraTe uzydenus pasjena TUCIUILUIMHBL, o0ecriedrBaromero GopMHUpOBaHUE
KOMIIE- KOMITETCHIINH o0ecreunBarOIni KOMIICTCHIIUH (MJIM €€ 4aCTH) 00yYJaroNUiics TOJHKEH:
TEHIUH (WM ee MHIUKATOPA) (dhopMupoBaHue 3HATh YMETh BJIQJICTh

KOMITETCHIINH (HJIH €€ YacTH)

OIIK-1. | OIIK-1. Cmocoben pemats mpodeccHOHaJIbHBIE 3afadd Ha OCHOBE 3HaHUS (Ha TPOJBHHYTOM YpPOBHE) OSKOHOMHYECKOW, OpPTaHM3aIMOHHOW U
yIpaBlIeHYECKOW TEOPUH, MHHOBAIIMOHHBIX MOJIX0/I0B, 0000IIEHNSI M KPUTHUECKOTO aHAIN3a PAKTHK YIPaBICHUS

Mertoapl IIaHUPOBAHUSA U OcyllecTBIATh KPUTUUECKUI

Kpurepuu, npuHIUIIBI
OIIK-1.3. IlpoBomuT ¥ | IPOTHO3UPOBAHUS DHTEpH, TP ’ aHaJIU3 PE3yJIbTaTOB MPUHATHS

Hassikamu npoBeeHus u
000011IeHNS PE3YIETATOB

METO/Ibl, THCTPYMCHTLIL
0000mmaeT  pe3yabTaThl U pean3aliu

KPUTHYECKOTO aHAITN3a U . KPUTHYECKOTO aHaIIn3a
KPHUTUYCCKOI'O aHaJIn3a MGTOI[I)I IMPUMCHACMBIC Ha YIIpaBJICHYCCKUX PCUICHUH, a

OIICHKH 3(h(DEKTUBHOCTH MPUHATHUS U peaan3aiuu
MIPAKTHK YIPABICHUS CcTaauu BBIOOpA o TaKxe 00001aTh ero .

YIIPABICHYECKUX PEIICHUN YIIPABIECHYECKUX PELICHUN

IbTEPHATHB pe3yabTATHI

OIIK-2 | OIIK-2. CrocobeH NMpUMEHSTh COBPEMEHHBIE TEXHHKH M METOJWKH cOOpa JIaHHBIX, MPOJBHHYTHIE METOABI WX OOpabOTKM M aHanwu3a, B TOM 4YHCIE
WCIIOJIb30BaTh HHTEJUICKTYaJIbHbIE HH)OPMAIIMOHHO-aHAJTMTUYECKHE CUCTEMBL, TIPU PEIICHUH YITPAaBICHYECKUX U MCCIIEJ0BATEIBCKUX 32184

OIIK-2.1. Ucnons3yet TeopeTnueckne 0OCHOBBI IIpuMeHsTH COBpEeMEHHBIE
Hcnons30BaTh COBPEMEHHbIE
COBpPEMEHHBIC TEXHUKU U | Pa3pabOTKH yIpaBIeHYECKHX TEXHUKH U METOIUKHU cOOpa
. TEXHUKH U METOJIUKHU cOOpa
METOJUKHU cOOpa JaHHBIX, | pEIICHUH; CoBpeMeHHbIE TEXHUKH U JAHHBIX, TPOJIBUHYTHIE
JaHHBIX, IPOJIBUHYTHIE
NPOJIBUHYTHIE METOIBI MX METOAMKH cOopa JaHHBIX, METO/IbI UX 00PabOTKH U
METOJIbI UX 00PabOTKHU U
00paboTKu 1 aHATH3a MeTtoauku 00paboTKH U aHaJM3a B TIpoIiecce
aHaJM3a [PH PELICHUH
aHaNn3a JaHHbBIX peueHus
HCCIIEI0BATENbCKUX U
UCCIIEI0BATENbCKUX U
YIpaBICHUYECKUX 33124
yIpaBJIeHYECKUX 33124
OIIK-2.2. Ucnons3yet MeTo10710THYEeCKHE OCHOBBI Hcnonp30BaTh 31EKTPOHHBIE Pa3pabotku u npuHATHS
COBpPEMEHHbIE a3paboTKH yIpaBIeHIECKUX €CypCHI JJIsl TIOMCKa TIPaBIIEHYECKHUX PEIICHUN
p paspanoTict yp CoBpeMEHHBIE 3IEKTPOHHBIE PECYPCebL A ’ yrp P
JIEKTPOHHBIE PECYPCHI pelIeHni; eCYDCBI LTS OHCKA HaKOIJIeHHUs1, 00pabOTKU U Ha OCHOBE HCIOJIb30BaHMUS
JUTSL TIOUCKA, HAKOTUICHUS, peeyp ’ nepeaays nHPOpPMaIuK B 3NEKTPOHHBIE PECYPCHI IS
HaKOIUJICHUs, 00pabOTKHU U
00paboTKH U nepeaadn rporecce pa3paboTKH 1 MOWCKa, HAKOTUICHHS,
nepeaayr HHPOpMaIH
uHQOpMaIH MIPUHSTHS YIIPABICHYECKUX 00paboTKH U nepesadn
perieHni nHpopMaLUn
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OIIK-2.3. Ucnons3yeT
WHTEIUICKTYaIbHbBIC
HH()OPMAITMOHHO-
AHATUTHIECKUE CUCTEMBI
TIPH PEIICHUU
YIpaBIIEHYECKUX U
UCCIIETIOBATENBCKUX
3aga4y

O PekTUBHOCTh U KOHTPOITH
peanuzanuu
YIPaBICHUYECKUX PEILICHHUN

CoBpeMeHHbIE

WHTEIICKTya IbHbIE
MHPOPMAaIMOHHO-
AHATUTUIECKHE CUCTEMBI
pa3pabOTKH, MPUHATHSI U
peanu3anuy yupaBieHYeCKuX
pelIeHnit

Hcnonb3oBath Harikamu pa3paboTKu 1
WMHTEIJIEKTya IbHbBIE MIPUHSTHS yTIPABICHIECKUX
“H(OPMAITMOHHO- pelIeHnit Ha OCHOBE
AHAINTUYECKHUE CUCTEMBI IPH | UCTIOIH30BAHUS

B IIpoIiecce pa3padoTKu U HHTEIIEKTyaTbHBIX
NPHUHATHS YIIPABICHYECKUX UHQOPMAaITMOHHO-

pemeHHﬁ AHAJIUTUYCCKHUX CUCTEM

2 | OIIK-3

CriocobeH caMOoCTOSATENFHO MPUHUMATh 000CHOBaHHBIE OPTraHU3alMOHHO-YIPABICHYECKUE PEIICHHS, OLICHUBATh UX ONEPAMOHHYIO U OpTaHU3aI[HOHHYIO
3¢ $EeKTUBHOCTD, COMAIBHYIO 3HAYUMOCTh, 00ECIICUNBATh X PEATH3ALMIO B YCIOBHAX CI0XKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOM) M JUHAMUYHON CpEIbl

OIIK 3.2 Pa3zpabatsiBaeT

peui€Huss W  CTPATEruu
pa3BUTUA OpraHuvsanuvn C

yaéToM KpUTEpUEB
ONEPALMOHHOMN u
OpraHu3allMOHHON
s¢dhexTUBHOCTH u
BO3MOXXHBIX  COITHAIIEHO-
9KOHOMUYECKUX
MOCJIEACTBUN

OTOenpHbIE METOBI

u 00OCHOBBIBACT | OpPTraHU3alMOHHO-
OpraHU3alMOHHO- yIpaBIeHYECKOM
yIpaBIeHYECKUE JeSITeNbHOCTH

Meroabl U KpUTEPUHU OLIEHKU
OTEPALMOHHBIX U
OpraHU3allMOHHBIX
YIIPABJICHYECKUX PEIICHUN B
YCIIOBUSIX KPOCC-KYJIBTYpHOU
Y ITMHAMUYHOH Cpenbl

Hcnons30BaTh KpUTEPUU U
METObI OLICHKH
ONEpPalMOHHON U
OpraHu3alMOHHON

3¢ hekTUBHOCTH pa3pabOTKu
yIpaBIeHUYECKUX PELICHUH ¢
YUETOM BO3MOKHBIX
COLMANIEHO-3KOHOMHUYECKUX
HOCJEACTBUM

Hagsikamu npuHATHS
000CHOBaHHBIX
OpraHHU3alOHHO-
YIPABJIECHYECKUX PEILICHUN
Y OLIEHKH UX
a¢hekTuBHOCTH

7.2 Onucanue nNoKa3arTejei u KPpUTEPUEB OCHUBAHUA KOMIIeTEHII Ml Ha PA3HBIX 3TAaIax ux (l)OpMHpOBaHHﬂ, ONMMCaAHME KA OUCHUBAHU A

Pe3yabTaT 00y4yeHus1 MO0 AMCHMILINHE

3HaHME KpUTEpUEB, MPUHLUIIOB, METOJIOB,
MHCTPYMEHTOB KPUTHUYECKOTO aHalIu3a |
OLIEHKH 3(P(PEKTUBHOCTH YIPABIECHYECKUX
peLIeHui

IHoka3zarennb .
Kpurepnii onenuBanuns JTan 0CBOCHUsSI KOMIICTEHIMHU
OLICHMBAHHS
KomnokBuym, noaroroska | CTyaeHt J€MOHCTPUPYET 3HaHUE | 3aKperieHue CIIOCOOHOCTH
JOKJIaJI0B C | KpUTEPUEB, IIPUHILINIIOB, METO/IOB, | MPOBOJUTH U 00001IaTh Pe3yabTAThI
Mpe3CHTaluAMU M0 | MHCTPYMCHTOB KPUTHYCCKOTO aHajlin3a H | KPpUTHYECKOTO aHajin3a IPaKTHUK
MPEUIOKEHHONW TeMaTHKe, | OLleHKH >(PQPEKTUBHOCTH YIPaBIECHUYECKUX | YIPaBICHUS

ayJIUTOPHOE

peleHui
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YMeHHe  OCYIIECTBISITh  KPUTHUYECKHIl | TECTUpOBaHHUE,

aHaJIn3 pe3yJIbTaToB HIPUHSTHS U | BbiIogHeHUWe M 3amura | CTyaeHt JEMOHCTPUPYET YMEHHE

peaiM3allii  YIpaBJIE€HYECKUX pPEIICHUH, a | FPYHIIOBOIO MPOEKTa. OCYIIECTBISATh  KPUTUYECKUH  aHaiIu3

TaKxe 000011aTh €ro pe3yabTaThl pe3yJIbTaTOB MPUHATUS M pealn3aluu
YIPaBICHUYECKUX  pEIHIeHUH, a  Takke

Bnagenue  HaBbIKaMuU — OPOBEIACHUS U 0000111aTh €r0 pe3yJIbTaThl

00001IeHNsT  pe3yNbTaTOB  KPUTHUYECKOTO

aHaJlu3a  TNPUHATHS U pealu3aluu CryneHt JEMOHCTPUPYET BJIa/ICHUE

yIPaBICHUECKUX PELICHHH HaBbIKAMU TPOBEICHUS U  00O0OIICHUS
pe3yJIbTaTOB ~ KPUTHUYECKOTO0  aHaJlM3a

MPUHATHS U pealn3aluu YIpaBICHYECKUX
peLIeHHI

3HaHUE COBPEMEHHBIX TEXHMK U METOJUK
cOopa MJaHHBIX, METOAMK OOpabOTKH U
aHaJIM3a JaHHBIX

YMmenue HCIIOJIB30BaTh COBPCMCHHBIC
TEXHUKHU W  MCTOAUKH c6opa JaHHBIX,
MNPOABHUHYTBIC MCTOABI HUX O6pa6OTKI/I )51
aHaJIM3a NpHu pPCHICHUN HCCICAO0BATCIILCKUX
" YIIPABJICHUCCKUX 3a/1av

Bnanenue HaBBIKaMH MPUMCHCHUA
COBPCMCHHBIX TCEXHHUK W MCETOJUK c60pa
JaHHBbIX, MMPOABUHYTBIX MCTOA0B nux

00pabOTKH U aHaJIM3a B MPOLECCE PEIICHUS
UCCIIEIOBATENIbCKUX M YIPABICHYECKHX
3amaq

KommokBruym, noarotoBka
JOKJIa/10B c
MPE3CHTAINSIMU o
MPEAJIOKEHHON TEeMaTHUKe,
ayJTUTOPHOE
TECTUPOBAHUE,
BBITIOJTHEHUE W  3alluTa
TPYIIIOBOTO MPOEKTA.

CTyaeHT 1eMOHCTPUPYET 3HAaHUE
COBPEMEHHBIX TEXHUK U METOJUK cOopa
JTAaHHBIX, METOIUK 00pa0OTKH U aHAIIH3a
JTAaHHBIX

CTyneHT 1eMOHCTpUPYET YMEHUE
HCIIOIb30BAaTh COBPEMEHHBIE TEXHUKU U
METOJIMKH cOOpa IaHHBIX, IPOJIBUHYTHIE
METOBI X 00pabOTKU M aHAJIN3a IPU
pELIEHUH UCCIIEI0BATEIbCKUX U
YIPABJICHUYECKUX 3a1a4

Crynent JIEMOHCTPUPYET BIIJICHUE
CIIOCOOHOCTBIO TPUMEHSITH COBPEMEHHBIC
TEXHUKH W METOAMKH cOopa IaHHBIX,
MPOJBUHYTHIE METOABl WX O0OpabOTKH U
aHanu3a B npoiiecce pelieHus
HCCIEAOBATEIbCKUX W YIPaBICHYSCKUX
3a/1a4

3akperuieHue CIIOCOOHOCTH
UCTIONIb30BaHUS COBpPEMEHHBIX
TEXHUK U MCTOAUK c60pa JaHHBbIX,
MPOJABUHYTHIX METOJIOB ux

00paboTKH U aHAIH3a
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3HaHI/Ie COBpeMeHHLIX QJICKTPOHHBIX CTyI[eHT I[eMOHCTpI/IpyeT 3HAHUC
pecprOB JJISL IIOUCKa, HaKOIIJICHUA, COBpeMeHHBIX BHGKTpOHHBIX pecprOB JJI

00paboTKH U miepenayu nHhopMaIuu

YMeHHe ~ WCIOJIb30BaTh  JJICKTPOHHBIC
pecypcel  JUIs  TOWCKAa,  HAaKOIUICHHUS,
00paboTku u mepenadyd HWHPOPMAIMH B
mporecce  pa3pabOTKM M NPUHATHUA
YIPaBJICHYECKUX PEIICHUH

Brnagenue  HaBblkamMu  pa3paboTKu  H
OPUHATHSL  YIOPABICHUYCCKUX pEHICHHH Ha
OCHOBE  WCIIOJB30BAHHUS  DIICKTPOHHBIC
pecypcsl Ul TIOWCKA,  HAKOIUICHUS,
00paboTKH U nepesadn HHPpopMauu

KOJ'IJ'IOKBI/IYM, IoAroToBKa

JOKJIa/10B c
MPE3CHTALMSIMU o
MPEIJIOKEHHON TEMATHKE,
ayJIuTOPHOE
TECTUPOBAHUE,

BBINOJIHEHUE U  3allIuTa
IPYIIOBOIO IPOEKTA.

MOMCKa, HAKOTICHUSI, 00pabOTKHU 1
nepeaayu nHGopMauu

CryneHt JEMOHCTPUPYET yMeHue
JJICKTPOHHBIE  PECypChbl Ul IIOMCKA,
HaKOIUICHHA, OOpabOTKM W  Tepemayu

uHpopManud B Tpouecce pa3paboTKu U
MPUHSATHS YIPABIECHUYECKUX PELICHUI

CryneHt JEMOHCTPHUPYET BJIAJICHUE
HaBbIKAMU  pa3pabOTKU U HPUHATHUA
YIPABJICHUYECKUX PpEIIEHUH Ha OCHOBE
HCIIOJIb30BAaHUS JIEKTPOHHBIE PECYPCHI IS
MIOMCKA, HAKOIJIEHUs, O00paboTkKu U
nepeaayu MHGopMauu

3akperuieHue CIIOCOOHOCTH
UCTIONIb30BATh COBpPEMEHHBIC
AJIEKTPOHHBIE PECYPCHI ISl TIOUCKa,
HAKOIUICHHUS, 00paboTKH u

nepegayu nHGopMauu

3HaHME COBPEMEHHBIX HWHTEIUIEKTYaIbHBIX
MH(POPMAIIMOHHO-AHATUTUYECKUX  CHUCTEM
pa3paboOTKH, TPUHATUS U peaau3aluu
YIPaBICHUYECKUX PELICHUM

YMeHHE HCIOIb30BaTh WHTEILIEKTYalIbHBIC
MH(OPMALIMOHHO-aHAIUTUYECKHE CHCTEMBI
opu B Tporecce pa3padOTKU U TNPHHITHSA
YIPaBJICHUYECKUX PEIIECHUI

Bnagenue  HaBbikamMu  pa3paboTKu U
NPUHATHS YIPABJICHYECKUX PELIEHUI Ha
OCHOBE HCITIOJIb30BAHUS HMHTEJUIEKTYaJIbHbBIX
MH(POPMAIIMOHHO-AHATUTHYECKUX CUCTEM

KOJ'IJ'IOKBI/IYM, MOATOTOBKA

JOKJIa/10B c
Mpe3EHTaLNAMU o
MPEJIOKEHHON TEMAaTHKE,
ayIUTOPHOE
TECTUPOBAHUE,

BBIMIOJIHEHUE W  3allIuTa
IPYMIIOBOIO MPOEKTA.

CTyaeHT 1eMOHCTPUPYET 3HAHUE
COBPEMEHHBIX UHTEIUIEKTYaIbHbIX
MH(POPMAIIMOHHO-AaHATUTUYECKUX CUCTEM
pa3paboTKu, MPUHATHUS U peaTU3aIiH
YIIPABICHUYECKUX PELICHUI

Crynent JEMOHCTPUPYET YMEHHE
HCIIOJIb30BATh MHTEJUICKTyaJIbHbIE
MH(POPMAITMOHHO-AaHATUTUYECKHE CHUCTEMBI
IpU B Tpoliecce pa3pabOTKH U TPUHATUS
YIIPaBJICHYECKUX PEIICHUM

Crynent
HaBBIKAMU

JEMOHCTPHPYET
pa3paboTku

BJIaJICHHE
TIPUHSITUS

3akperuieHue CIOCOOHOCTH
UCTIONIb30BaHUSl MHTEIICKTYaTbHBIX
nH()OpPMaAITMOHHO-aHATUTUYECKUX
CUCTEM npu pelieHun
YIPaBICHYECKUX u
UCCIIEIOBATETHLCKUX 3a7a4
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YIPaBICHUYECKUX pPELICHHH Ha OCHOBE
WCIIOb30BAHUS MHTEJUICKTYaJIbHBIX
MH(OPMALIMOHHO-aHAIUTUYECKUX CUCTEM

3HaHME METONOB M KPUTEPUEB OLICHKHU
OIEPaLlMOHHBIX 51 OpraHU3alMOHHBIX
YIIPABICHYECKUX PpELICHHH B  YCIOBUAX
KPOCC-KYJIbTYPHOU M IMHAMHUYHOM CPEJIbI

YMeHHE UCIOIB30BATh KPUTEPUU U METO/BI
OLICHKH ONEPALlMOHHON M OPraHU3alMOHHOU

a¢ddexTuBHOCTH pa3paboTKu
VIPaBICHYECKUX  PEIICHUH C  Y4eTOM
BO3MOYKHBIX COIIUAITEHO-IKOHOMHYECKUX
ITOCJIEICTBUU

Brnanenue HaBBIKaMHU TPUHATHS
000CHOBaHHBIX OpraHu3aIMOHHO-

YIpaBIEHYECKUX PEIICHUH M OIEHKH WX
3¢ (HeKTUBHOCTH

KOJ'IJ'IOKBI/IYM, IoAroToBKa

JOKJIa/10B c
MPE3EHTALMSIMU o
MPEJIOKEHHON TEMATHKE,
ayJIuTOPHOE
TECTUPOBAHUE,

BBIMOJIHEHUE W  3alluTa
IPYMIIOBOIO MPOEKTA.

CTyZneHT JeMOHCTPUPYET 3HaHUE METOJIOB
U KPUTEPUEB OLICHKH OIIEPALlUOHHBIX U
OpPraHM3aLMOHHBIX YIIPaBICHUYECKUX
pEeUIeHUH B YCIOBUAX KPOCC-KYJIBTYPHOR U
JUHAMHYHOM Cpenbl

CTyneHT 1eMOHCTPUPYET YMEHUE
HCII0JIb30BAaTh KPUTEPUU U METOBI OLIEHKH
ONEPALIMOHHOM U OpraHU3allMOHHON

s pexTuBHOCTH pa3pabOTKU
YIPABJICHYECKUX PELIEHUM C y4ETOM
BO3MOJKHBIX COLMAIbHO-DKOHOMUYECKUX
MIOCJIEICTBUI

CryneHt JEMOHCTPUPYET BIIQ/ICHUE
HaBbIKAMU  TNPHUHATHUS  OOOCHOBAHHBIX
OpraHMU3aI[MOHHO-YIPABIEHYECKUX
peleHui u oleHKH ux 3¢ pekTuBHOCTH

3akperuieHue CIOCOOHOCTH
pa3pabaTeiBaTb U OOOCHOBHIBATh
OpraHU3aLMOHHO-YIIPABJIEHYECKUE
pellieHuss W CTpaTerud pPa3BUTHUS
OpraHu3anuu ¢ y4€TOM KpPUTEPUCB
OTIEPAIIMOHHON U OpraHU3alMOHHON
3¢ ()EKTUBHOCTH H  BO3MOXKHBIX
COLIMATIbHO-OKOHOMMUYECKUX
MOCJIEICTBUU
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Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[Topsimiok, KpuTepuu W IIKajJa OIEHUBAHUS OCBOCHHUS JTallOB KOMIETEHIUH Ha
MPOMEKYTOUHOM aTTecTalluy ompezensercss B cooTBeTcTBUM ¢ [lonoxkeHueM O MpoBEeICHUU
TEKYIIEro KOHTPOJISI YCHEBAEMOCTH U IMPOMEXKYTOUHOM aTTeCTallud OO0y4YarolUXcs 10
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmam OakajaBpuara,
mporpaMMaM  MarucTparypbl, pealu3dyeMbiM 10  (QeAepalbHBIM  TOCYJAaPCTBEHHBIM
obpazoarenbabM cTangapTam B DI'bOY BO «PI'YTUCY

Buabl cpecTB olleHMBaHUsl, MIPUMEHsieMbIX NIPH NMPOBEJAEHUM TeKYyIero KOHTPOJIS U
HIKAJIbl OLlEeHKU YPOBHS 3HAHUI, YMEeHU U HABBIKOB NP BbINOJHEHHH OTAEJbHBIX (popm
TeKYILero KOHTPOJIs

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoOca cocTaBiseT 6-8 MuHyT - 0-2 Oaa;
- COJIEpXKaHKUE OTBETOB OTPAXKaeT UX MPABWILHOE IOHUMAaHKE U H3JIokeHHe - 0-8 0asioB.

Cpeocmeo oyenusanusi — BBIIOJIIHEHNWE JOKIAJ0B C MPE3CHTAMSIMU MO IMPEIIOKESHHON
temaruke— 0-10 Gayutos:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- packpsITHE TeMBbI Aokiana - 0-5 6aios;

- OTCYTCTBUE He TouHOocTei - 0-1 Oam;

- Ipe3eHTanus qokinana - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOe TecTrpoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 33aJaHUN 5 BapUaHTOB OTBETA, MPABHILHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIBHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIIHEHHUE U 3alllUTa rpynnoBoro npoekra — 0- 15 6amios:
- nerictBue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- npe3enTanus — 0-3 6ama,;

- 3amuTa npoekta - 0-8 6amios.

Cpeocmeo oyenusarusi — BHITIOTHEHUE ayTUTOPHON KOHTPOJIBbHOM paboTel: 0-10 Gamios.

- 00beM paboThl coctasisier 1,5-2 crp. - 0-2 6anna;

- cozepkaHHe pabOThl PACKPHIBAET CTENEHb BJAJCHUS TEOPETHUYECKHM MaTepHalioM U
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBJIEHHBIH Borpoc - 0-8 6asios.

Buabl cpeacTB oOuneHHBAHMA, NPHUMEHseMbIX NPH IPOBEJICHHH IPOMEKYTOYHOH
aTTeCTAalud U IIKAJbI OLHCHKHU YPOBHSHA 3H3Hl/lﬁ, yMe}mi'[ H HABBIKOB IIPU UX BBINNOJHCHUHA

[IIkana OLEHKH ypOBHS 3HAHUM, YMEHMIl M HABBIKOB IPU IPOBEJEHUM MPOMEXKYTOUHON
aTTecTauuu (3K3aMeH)

OI_IeHKa KpI/ITCpI/II/I OLICHUBAHUA ITokazaTenu olLieHMBaHU

—  TIOJIHO PacKpbITO coJiep)kaHue | — oO0yJaronuiics MOKa3bIBACT
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«5»

MaTepuana;
MaTepua
ONPENCICHHON
MOCIIeI0BATEIbHOCTH;
MPOJAEMOHCTPUPOBAHO CHCTEMHOE U
ri1yookoe 3HAHUE IIPOrPaMMHOTI0
MaTepuana;

TOYHO UCTIOJIb3YETCsl TEPMUHOJIOTHS,;
[IOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TEOPETUUECKHE TMOJOXKEHUS KOHKPETHBIMU
npuMepaMu, TPUMEHSITh WX B HOBOHU
CUTYallUu;

OTBET MPO3BYYaAJ CAMOCTOSTENBHO, 0e3
HaBOJSIINUX BOIPOCOB;
MIPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH
TBOPUYECKU MPUMEHSITh 3HAHUE TEOPHH K
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHON  y4eOHO Hay4HOU
JUTEPATYPHI;

JOTYIIEHbl OJIHA — JIB€ HETOYHOCTH
npu OCBEILIEHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCIIPABISIOTCS  TI0
3aMEYaHUI0

NpHU pEIIeHUH CUTYaIlMOHHOW 3a/laun
UCTIOJTH30BaHBI SpPKUE MIPUMEDHI,
npejJlaraéMble pelIeHUs COOTBETCTBYIOT
pa3OupaeMoil cuUTyalli, pPEKOMEHIAINN
HETPUBHAIIbHBI u MOT'YT OBITH
UCTIOJIB30BaHBI I KOHKPETHOTO TIPUMeEpa;
MIPOIEMOHCTPUPOBAHO YCBOCHUE paHee
U3YyYEHHBIX CONYTCTBYIOLIMX BOIIPOCOB,
cOPMHPOBAHHOCT W YCTOHYMBOCTH
KOMIIETEHIIMM, YMEHU U HABBIKOB.

H3JI0OKCH TI'PaMOTHO, B

JIOTUYECKOU

u

BCECTOPOHHHE U TJIyOOKHE 3HAHUSA
MIPOrpaMMHOT0 MaTepHaia,
3HAHHE OCHOBHOM
JIOTIOJTHUTEILHOM JTUTEPATyPhl;
IIOCJICIOBATEIIFHO u
OTBEYACT Ha BOMPOCHI
JIOTIOJTHUTEIbHBIE BOIPOCHI;
YBEPEHHO OPUEHTHUPYETCS
MPOOJIEMHBIX CUTYaIIUAX;
JIEMOHCTPUPYET CIIOCOOHOCTH
NPUMEHSATh TEOPETUUYECKUE 3HAHUS
JUISl aHAJIM3a TPAKTUYECKUX CUTYalUH,
JIeJIaTh MpaBUJILHBIE BBIBOJIBI,
MPOSIBJISIET TBOPYECKHUE CIIOCOOHOCTH
B  IIOHHMaHHMH,  HW3JI0XKCHHM U
HCITIOJIb30BaHUH MPOTPAMMHOI0
MaTepuaa;

MOATBEPKIAET TOJIHOE OCBOEHUE
KOMIIETEHITHH, IPETYCMOTPEHHBIX
IIPOrpamMmou

)51

4EeTKO
owiera o

B

«4»

BOIIPOCHI U3JIararTcs
CHUCTEMAaTU3UPOBAHO U MOCIEA0BATEIBHO;
MIPOJIEMOHCTPUPOBAHO YMCHHE
AHAIN3MPOBATh MAaTEpHall, OJHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbIA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBaHUSAM Ha OLEHKY «5», HO MPU ITOM
AMEET OJMH U3 HEJOCTATKOB:

a) B UBJIOKEHUU JOMYIIEHBI HEOOBITHE
npoOenbl, HE WCKA3UBIINE COJICPKaHUE

oOyJaromuics
TIOJTHOE 3HAHHE
IPOrPaMMHOTO
OCHOBHOM U
JIOTIOJTHUTEILHOM JINTepaTyph,
JaeT  TOJIHBIE  OTBEThI  HA
TEOPETUYCCKHE BOMPOCHI OWiieTa W
JOMOJHUTCIIBHBIC BOIIPOCHI, JOITyCKasA
HEKOTOPbIC HETOYHOCTH;

IMpaBUJIBHO IMPUMCHACT
TCOPCTUUCCKHUE ITIO0JIOKCHHUA K OLCHKE
MPAKTUYECKUX CUTYAIUH;
JICMOHCTPUPYET

ITOKAa3bIBACT

marepuaia,

XOPOIINN
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OTBETA;
0) JOmymieHbl OAWH — JiBa HEJIOYeTa
IPH OCBEIIEHUU OCHOBHOTO COJCPIKAHHUS
OTBETa, WCHIPABJICHHBIC 10 3aMEYaHUIO
IpernoiaBaTe’s;

B) JIOMYIIEHBI OIIMOKA WM Oosiee IBYX
HEJIOYETOB npu OCBEIICHUHT
BTOPOCTETICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
IperoiaBaTe’s;

CUTyalus B IIEJIOM OILIEHEHAa BEPHO,
npe/yiaraéMbie  pemieHusT B IICJIOM
COOTBETCTBYIOT  pa3OMpaeMoll CHUTYaIluH,
OTCYTCTBYIOT IPUMEDHI, JIaHbI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CHUTYallMOHHOM 3aj1aue.

YPOBEHb OCBOEHHMsS Marepuaisa U B
LEJIOM  HOATBEPXKIAET  OCBOCHHE
KOMIIETEHIIUH, IPEIyCMOTPEHHBIX
IpOrpaMMOil.

«3I»

HCIIOJIHO niIn HCIIOCJICA0BATCIBHO
PaCKpPLITO COACPIKAHUEC MaATCpualia, HO
IIOKa3aHOo O6HI€C INOHUMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC I JallbHEHIIEeTo YCBOCHUA
Martepuaiia,

— oOyuaromuiics
3HaHHE OCHOBHOT'O
Marepuaia B o0beme,
HEOOXOOUMOM  JJIsl  HpeACTosIen
npodeccuoHaNbHON AeATEIBHOCTH;

IIprU OTBCTEC HA BOIIPOCHI ousera u

IIOKa3bIBACT

— YCBOEHBI OCHOBHBIE KaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuBaeMOMY M JOINOJHHUTENBHBIM | OMYCKaeT TPyObIX OMMOOK, HO
BOIIpOCaM,; WCTIBITHIBAET 3aTpyIHEHUs B
— HMEJNCh 3aTPyIHEHUs] WIN JOMYILEHBI | MOCIEeI0BAaTEIbHOCTH UX U3JI0KECHHUS,
OIIMOKW B  OMNpeNeJeHUM  MOHATUH, | — He B MIOJTHOM Mepe
MCII0JIb30BaHNNU TEPMHUHOJIOTHH, | TEMOHCTPUPYET CIOCOOHOCTh
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPETUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; IE aHaJM3a MPaKTUYECKUX
— IPOJEMOHCTPUPOBAHO YCBOEHUE | CUTYyaLlUl;

OCHOBHOI1 TUTEpaTypHl; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIICTCHLIUN, PEeyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JIaHbl KOPPEKTHBIE | IPOrpaMMONn Ha MUHUMAaJIBHO
OTBETHI, peKOMEeHIalnuU HOCSIT | TOITYCTUMOM YpOBHE

OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;

— [P HEMOJHOM 3HaHUH TEOPETUYECKOTO

MaTepuana  BbISIBJI€Ha  HEJOCTaTOYHAast

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJI€HT HE MOXET MPUMEHUTD

TEOPHUIO B HOBOM CUTYalIUH.

— HE PACKpPBITO OCHOBHOE COJIEpXKaHHE | — OOydarouuiics UMEET

y4eOHOT0 MaTepuana;

00HapyKEHO HE3HAHUE WITH
HEMMOHUMaHue OoJpllied WK Haubosee
BaXHOW YacTH yueOHOTO MaTepHana;
JOIYIIIEHbI OIMMOKHA B OINpEACIICHUN
TIOHSITHIA, pH WCITIOJIb30BAHUN

CYIIECTBEHHBIE TPOOENbl B 3HAHHIX
OCHOBHOTO YYeOHOrO Marepuaia Iio
JMCLIUTUIMHE;

HE CIOCOOEH apryMEHTHPOBAHO U
MOCTIeIOBATEeIbHO ~ €r0  M3Jararh,
JonyckaeT — rpyOble  OommOKu B
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«2» TEPMUHOJIOTUU, KOTOPBIE HE HCIIPABIEHBI | OTBETAX, HENPABUIBHO OTBEYACT Ha

[10CJI€ HECKOJIBKMX HABOIALIMX BOIIPOCOB; | 3a7aBacMble BOIIPOCHI WU

— curyauus pa3oOpaHa IOBEPXHOCTHO, | 3aTPYIHSETCS C OTBETOM;

HET KOHKPETHBIX BBIBOZIOB U |— HE IOATBEPXKIACT  OCBOCHHE

PEKOMEHJallMid, HE Ha BCE BOIPOCHl K | KOMIIETCHILIUH, IIPEAYCMOTPEHHBIX

CUTYallMOHHOM 3aJa4e JaHbl OTBETHI. IIPOrPaMMOM.

— He c(opMHUpPOBaHBl  KOMIIETCHLIUH,

YMEHUS U HAaBBIKU.

7.3 Tunosble KOHTPOJIbHBIC 3a/laHUfl WJIM HHbIEC MaTepHaJibl, He()ﬁXO}IHMLIe IJIA

OLICHKM 3HAHWIl, YMEHNH, HABBIKOB U (MJIH) ONBITA [ESITEJbHOCTH, XapaKTEePH3YHOIIUX
yranbl (opMHMpPOBAHHS KOMIIETEHIMIi B TMpolecce OCBOeHHS 00pa3oBaTeJbHOM

NPOrpaMmbi.
=
5 o Paznen mucnuruivHel,
> B olecneunBaromui B TpeGoBanust K BBHITIOJIHEHUIO
g5 U] U COJIEp>KaHUE KOHTPOJIBHOIO
e 2 ¢dbopMupoBaHue S KOHTPOJIBHOTO 33JJaHUs U
S | xommereHIMH (v ee CpOKaM cauu
= 4acTH)
Paznmen 1 KomnokBuywm. BrisBrienue Kpurepuu onenku
Mertomsl TEOPETUUECKUX 3HAHUH 10 TeMaM BBITNOJIHEHMS 3a/1aHUS:
MPUMEHSEMbIE Ha pasznena. 1. OO11ee BpeMsi yCTHBIX
CTaJMH TIOJITOTOBKHU Bxutouaet codecenoBanue mo 2 OTBETOB Ha BOIIpOCa
yIpaBIeHYECKIX BOIIPOCaM cocrasJsieT 6-8 munyT (0-2
5 peteHui Oaya)
2. ConepxaHue OTBETOB
OTpakaeT UX MpaBUIbHOE
noHUMaHue u u3noxenue. (0-
8 6amioB)
KonnokBuym npoBoguTcs B
ayJIUTOPUH
Paznen 2 [Ipe3enTanus noknana. BesiBnenue | Kputepuu oneHku
Mertomsl TEOPETUUECKUX 3HAHUH 10 TeMaM BBITIOJTHEHUS 33/1aHUS:
TUTAHUPOBAHUS U pasznena. 1.06beM paboThl COCTABIIAET
MIPOTHO3HPOBAHUS Bxitrodaet moiroToBKy 10-15 cnaitmos (0-2 Gata)
Mpe3eHTAINH 110 BBIOPaHHOI TeMe 2. Coneprxanue paboThI
PacKpbIBaeT CTETEHb
9 BJIAJICHUS TEOPETUUECKUM
MaTepuajIoM U
apryMEeHTHPOBAHHOCTh
OTBETA HAa OCTaBJICHHBIN
Bompoc (0-8 6amoB)
3. JlokJiaj mpe3eHTyeTcs B
teueHue 10 MUHyT.
Paznen 3 AyaUTOpHOE TECTUPOBAHHUE. Kpurepnn onenku
16 | Metonsr BrisiBneHne TEOpeTHYeCKNX 3HAHUH | BBIMOJTHEHUS 3a/IaHUS:
IIPUMEHSAEMbIE HA 110 TEMaM pasJena. Kaxx1p1i1 npaBUIIBHBIN OTBET
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CTajuu BbIOOpa

Bxmrouaer 10 TecTOBBIX 3adaHUM, B

Ha TECTOBOC 3aJaHUC

18

IbTEPHATHB KaXIOM 3aJaHuu S5 BapuaHtoB | coctasisier 1 6amt (0-10
OTBETA, MPAaBWJIbHBINA OTBET-1 0aJlIoB).
BrinonHeHue TecTUpOBaHUS
IPOBOAMTCS B ayIUTOPUU
Paznen 4 I'pynnoBoit  mpoekr. I'pynmnosoii | Kpurepuu oLieHKH IIPOEKTa:
Mertonpl peanuzanuu | MpoekT. BrisiBnenne mnpaktuyeckux | 1) JlelicrBue B komanze (0-2
YIPaBIECHYECKOTO HaBBIKOB M  yYMEHUW  OIEHKH | Oaruia)
pELICHUS U OIIEHKHU COLIMAIbHO-PKOHOMUYECKOM 2) Conepxanue nokiazna (0-2
pe3yIbTaTOB 3¢ HEeKTHBHOCTH peanuzanuu | 6aua)
MIPUHATHS yrpasienueckux | 3) I[Ipesenrarus (0-3 6aia)
PEIICHUA. 4) 3amuTa npoekta (0-8

0aJlIoB).

BrinosiHeHue nmpoekra
HPOBOUTCS TPYIIITON
CTYZICHTOB YHCIICHHOCTBIO 4-
5 venoBek Ha 18 Hexene B
ayauropuu B Teuenne 90
MUHYT

Pa3pnen 1. Teopernueckue 0CHOBbI Pa3padOoTKH yIPaBJIeHYECKHX pPelleHn
Bun 3amanus: KOJUTOKBUYM
[TpumepHOe comeprkaHne BOMPOCOB KOJIJIOKBUYMA:

BOoo~NoOR~WDNE

Bo3HukHOBEHNE HAyKH 00 YIPaBIEHYECKUX PEIIEHUAX
Pemenue B cucreMe ynpasieHUsS

Ponp pemiennst B 1eTENBHOCTH MEHEKEPA
Tumnosnorus ynpasieHYECKUX PELICHUI
Knaccudukanus ynpaBieHUeCKUX peLICHUH

VYcnoBus KauecTBa yIpaBiICHYECKUX PELICHUN
@DakTOphI Ka4eCcTBa YIPABICHYECKUX PEIICHUN

[Tyt noBBIIEHUS Ka4eCTBa PELIECHUN

DyHKINH pEUIeHUs] B METOI0JI0TUH IIPOLIECcCa YIIPaBICHUS
0. @yHKIUM pereHus B OpraHU3aluy Mpolecca yrpaBiIeHus

11. Texnomnorus pa3pabOTKH yNpaBICHUYECKUX PELIEHUI

12. dakropsl,

OTpaHUYCHUS,
YIIPABJICHYECKUX PEIICHUN

KPUTEPHH,

13. dopmsbl pa3paboOTKH yIPaBICHUECKUX PELICHUN
14. Metononorus mpoiiecca pa3pabOTKH yIPaBICHYECKOTO PEIICHUS
15. Opranuzanus npouecca pa3pabOTKH yIPaBIECHUYECKOTO PeIICHHs
16. ®OyHKIUHM 1 TOTHOMOYHS B pa3pabOTKe pelieHui

17. lleneBas opueHTalMs YIIPABIEHUYECKUX PEILICHHH

18. CymHOCTb 1 BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
19. CymHocTs 1 conep)aHKue YIpaBIeHUYECKOTO PEICHHS
20. VYmnpasieH4Yeckue MPOOJIEMBI H UX PEIIeHHE

21. Meroanyeckue NPUHIUIBI pa3pabOTKU peleHuH

22. Tlponecc ympaBieHHs U yIIpaBIeHUYECKUE PEIICHUS
23. CBoCTBa KaYeCTBEHHBIX PEILICHUM

24. ©®opMBI peaTu3aliy YIpaBICHIECKUX PEIICHUH.

© PI'YTHUC
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25. B3anMOCBS3b LENICH U TUIIOJIOTHUH YIIPABICHYECKUX PEIICHUI
26. DopmaibHBIE ACTIEKTHI YIIPABICHUYECKOTO PEIICHHS

Pa3nes 2. MeTonoJiornueckue 0CHOBbI Pa3padoTKHU yIPaBJIeHYeCKUX pelieHuil
Bup 3aganus: moaroToBKa U pe3eHTalus JOKIaaa.

IIpumepsl TEM JOKIAI0B:

[Tpouecc ynpasiieHUs U YIIPaBIEHYECKOE PELICHHUE.

Posb u QpyHKIIMM periennii B mporecce yIpaBieHHs.

VYpaBiieH4eCKOe PEeIEeHUE KaK IPOLYKT.

VYnpaieHueckue mpooaeMbl M KPUTEPUH UX OL[CHUBAHUSI.

OcHOBHBIE METO/IBI IOATOTOBKH YIPABICHUYECKUX PELICHUM.

[TpuHUIMIIBI OpraHu3anyy npouecca pa3paboTKU yIpaBICHUECKUX PELICHUH
HedopmanbHble acneKThl yIpaBIeHY€CKOTO peIeHus

OTBETCTBEHHOCTD 32 PEILIEHUE U €T0 MOCIIEICTBUS

Posnb 1 pyHKIIMM pPYKOBOJIUTENS B ITpOLIEcCce Pa3pabOTKH peleHui
TpeboBanwus1, TpeabSIBIIEMbIE K YIPABICHUCCKOMY PEIICHUIO
Oco0eHHOCTH Pa3IUYHBIX MOAXO00B K OpraHU3aluu pa3paboTKU peleHui
Krnaccudukanus yrnpaBieHIeCKUX CUTYaIUH U poOIemM

XapakTepucTUKa 00bEKTOB YIPABICHYECKOTIO PELICHUS

XapakTepucTuka cyObeKTOB yIIPaBICHYECKOTO PELICHUS

0. TBopueckuil XxapakTep yIpaBIeHYECKOIO peIIeHUs

11. TpeGoBaHus K yIpaBICHUYECKUM PEIICHHUSIM

12.  Cucremublii moaxo/ K pa3paboTKe yIpaBIeHYECKOTO PEIeHUs

13. XapakTepucTUKa WHUIIMATUBHO-IIEIIEBOM TEXHOJIOTUN Pa3pabdOTKU YIPaBICHYECKUX

BoOoo~NooORrRWONMEOAWNE

peleHnit

14. XapakrepucTuka NporpaMMHO-IIEJIEBON TEXHOJOTHMM pa3pabOTKU YHpPaBIEHYECKHX
peLeHnit

15. XapaktepucTuka pErJIaMEHTHOM TEXHOJOTMU  pa3padOTKH  YIPaBIEHYECKHX
peLeHnit

16. OcoOeHHOCTH 1eNIeBbIX TEXHOJIOTHIA Pa3pabOTKH YIPaBICHYECKHX PEIICHUIH

17. XapaktepucTUKa MPOLECCOPHBIX TEXHOJOTMHA  pa3pabOTKU  yNpaBIEHYECKUX
peueHui

18. CocTtaB mpoeccOpHbIX TEXHOIOTUN pa3pabOTKH yIpaBIeHYECKUX pEeIIeHUH

19. HudopmanmoHHas CyIIHOCTb YIPABIEHYECKOTIO peIIeHUs

20. CouunanbHO-TICUXOJIOTHIECKHE OCOOCHHOCTH Pa3padOTKU yIPABIEHUECKUX PEIICHUN

21. Ponb yenoBeyeckoro ¢akTopa B Ipolecce pa3paboTKH YIPaBICHYECKUX peIIeHU

22. DTHYecKHe OCHOBBI Pa3pabOTKH YIPABICHYECKHX PEIICHUH

23. MexaHu3M B3aUMOCBS3H LieJel YIPaBICHUECKUX PELIeHUH

24. TpeOoBaHUS K IENSAM YIPABICHUECKUX PEIICHAN

25. BiusiHue 1e1M Ha BHIOOD YNPaBIEHYECKOTO PEIICHUS

Pa3znen 3. Opranu3anuoHHble H COLMAJBHO-TICUX0J0TMYECKHEe OCHOBBI pa3padoTku
YIPaBJIE€HYECKHUX pelieHui

Bun 3ananus: nucbMEHHOE TECTUPOBAHNE

1. Yro takoe pemenue B oouiem Buze?

A) JIro60i1 pe3yapTaT MBICIIUTEILHON JACSITEIPHOCTH YEIOBEKA

b) JlelicTBus pyKOBOJIUTENS B paMKaX CBOUX (PYHKLUI

B) Pacnopsikenue pykoBOIUTENS, OIEPKAHHOE KOJJIEKTHBOM

I') Het BepHBIX OTBETOB
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J1) Bce oTBeThI BepHBI

2. Uto BBl MOHMMaeETe MOJ YIpaBieHUYeCKUM pemieHueM? A) Pacmpenenenue paboTh
MEXy paOOTHUKAMU OpraHU3aINH.

b) Koneunslii pe3ynapTaT IeATeIbHOCTH OopraHu3anuu. B) 3aBepriaromuid 3tam mporiecca
YIIPABJICHUS OPraHU3aLUEH.

I') BwiOop ambTepHaTHBBl W3 MHOXKECTBa BapuaHToB jaewictBuid. Jl) Ilman nelictBuid,
dopMynupoBKa 3aJaHUS W OPraHM3ALMOHHO-TIPAKTHYEecKas paboTa TO  JOCTHXKEHUIO
MOCTaBJICHHBIX IIeJIeH.

3. IloueMy cyIIECTBYIOT Pa3IMYHbIE NOIXOMAbI K ONPEAEICHUIO MOHIATHUS YIIPaBIEHUYECKOE
peteHue?

A) YpaBineHue 0XBaTbIBACT pa3HOOOpa3HbIE CTOPOHBI JIETEILHOCTH YeJIOBEKa.

b) Ob6ycnoBieHO nCTOpUEH pa3BUTHSI MEHEPKMEHTA.

B) B cBsi31 ¢ TeCHBIM IepeIIeTeHUEM HayKU U IPAaKTUKHA MEHE/DKMEHTA.

[') Teopuss u mpakThka pa3pabOTKH pemeHui (HOpMUpPOBAIACh HA OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLEIIMM MEHEI)KMEHTA.

J1) Bce moaxo/el peaCTaBISIOT SAMHY0 KOHIENIHIO () ()EeKTHBHOCTH.

4. BcTaBbTe HEIOCTAIONINE CIIOBA B ONPE/ICITICHHE:

(b) HeoOoxomumocTu nipuHsATUs (A) sBisercs Hanmuuue (I7), Memaromed MoJYMHEHHBIM U
(B) B nenom nocrurars xkenaembix (Z1).

Bapuanmei cnos:

A) ynpaBlIeHYECKO€E pEIlIEHNE

b) npoGnema

B) pesynbrar

I') ucrounuk

) dbupma

5. Kakyro ponb B mpouecce pa3paOOTKH yNpaBI€HUYECKHX PELIEHUN UrpaeT MpUHATas B
OpraHM3alMl METOJOJIOTHsS YIPaBICHUS?

A) ©opmupyet punocopurro opraHu3aLuu.

b) ®opmupyet MOTUBAIUIO 17T peaTu3alliy PeIeHUH.

B) B GonpIIMHCTBE Ci1y4yaeB HE UTPAET HUKAKOH pOJIH.

[') DOro TONBKO TEOpUS BO3MOMKHOTO CYIIECTBOBAaHUS albTEPHATHBHBIX BapUaHTOB
peLIeHu.

J1) D10 KOHIEeNIMSI WU PUHIUIIBI Pa3pabOTKU U MIPUHATHS pEIICHUH.

6. KakoBa B3aMOCBSI3b (YHKITHI MEHEDKMEHTA U YITPABICHYECKUX PEIICHHIA?

A) VmpaBieHUECKOE pEIICHUE SBISIETCS PE3YJbTaTOM OCYIIECTBIEHUS OIpPENEICHHON
(GYHKIIMM MEHEHKMEHTA.

b) B3auMocBsi3u OIpenenstoTcss B COOTBETCTBUHM C KJIacCH(UKaIMEH YIpaBIeHUECKUX
pELIEHUH TI0 COAEP/KAHUIO YITPABIECHYECKOMN AESITEIBHOCTH.

B) B3aumocBs3b €CTh TOJIBKO B PYHKUUSAX [UIAHUPOBAHUS U KOHTPOJISL.

I') CymiecTBeHHBIX B3aMMOCBSI3€H HET.

J1) B3auMoCBsI3b €CTh TOJNBKO B YHKIIUU «OPTaHU3ALUS.
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7. Kakme u3 NpeUIOKEHHBIX BAPUAHTOB YIPABIEHUYECKUX pPEIIEHUH OTHOCATCA K
YIPaBJIECHUIO IPOU3BOJCTBOM:

Bun
yIPaBICHYECKOU VYpaneHueckue penieHus
eITEIbHOCTH

1. B Tedenune HOAOpS TEKymIero Toia MPOBECTH NEPENOATOTOBKY
PYKOBOJIMTEJIEH BBICIIETO M CPEIHEro 3BeHa (DUPMBI B 00JIaCTH YIKOHOMHUKHU.
2. Opranu3oBaTh HOBYIO CITY>KOY YIIPAaBJICHUS IEPCOHATIOM U BKIIOYHTH
B €€ COCTaB OTJE] KaJpOB, OTACN OICHKH MEepCcOoHala W OIUIaThl TPY/a,
OTJI€Jl OXPaHbI TPY/1a U TEXHUKHU 0€30MaCHOCTH.
3. OO0beMHUTL B OJHY CIY)KOy TIPOHM3BOACTBO MPOAYKIHH «A» H

VYupasnenue obecrieueHne ero ChIpheM U MaTepHaIaMH.

MIPOU3BOJACTBOM 4, Co3narh Ha GUPME OTAEN CTPATETHYECKOTO PAa3BUTHS M MOAYHHHTH
€ro HeMOCPEICTBEHHO MPE3UACHTY (PUPMBI.
5. Otneny wuHdopmanuu pa3paboTaThb TEXHOJOTHIO OINEPATUBHOTO

WH(OPMAIIMOHHOTO OOECIICYCHHSI W CBS3H PYKOBOJIUTENICH BBICIICTO H
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPAaCCTAaHOBKH KaJpOB B COOTBETCTBHUH CO
CHOCOOHOCTSIMM  PaOOTHUKOB M CHUCTEMY pOTallid  KaJlpOB  MEXIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TIOJPa3ICTICHISIMH.

7. Otheny BHYTPEHHErO ayAuTa IMPOBECTH BHEIJIAHOBYIO IPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOAMUTEISIMUA CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIMA

8. HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy MaHHBIX O
TEKYIIMX U MOTEHIMAIbHBIX TOTPEOUTEISIX U MOCTABIINKAX (PUPMBL.

Bapuanmul omeemos:
A) 257

b) 1,6

B)3,8

I') Bee pemenus

J1) Her BepHbIX OTBETOB

8. IlepeuucnuTe OCHOBHBIE DJEMEHTHI OOOOIIEHHOW CXEMBI TIpolecca pa3padOTKU
YIIPaBJIEHYECKOTO PEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'nmo6anbHast nenb, TEXHUUECKas 11eIb U COLMANIbHAS 11eTh

B) PazpaboTtka pemieHusi, coriacoBaHie pelieHus: U yTBEPKICHUE PeIIeHUs

') Pa3paboTka perieHusi, peaqu3anus peleHus, KOHTPOIIb.

J1) Het BepHBIX OTBETOB

9. Uro Takoe «KOHKpETHAsI CUTyarus»?

A) PeasibHOE MOJ0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHON 1IENN

b) Habop peanpHBIX cHUTyallii NPOU3BOACTBEHHON WM YIpPaBICHUYECKOH cQepbl
JESATENIBHOCTH, C KOTOPBIMU OpraHU3aLH IPUXOIUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIBHOCTH

B) HaGop Bo3Mymiaronumx Bo3/1eHCTBUM, KOTOPbIE MEIIAIOT OpraHU3al[UU MIPOJIBUTaThCs K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

10. KaxoBbI ycoBHs 3aBepILICHUS IIUKIIa pa3paboTKU yIPaBIEHYECKOTO pelIeHHs?
A) JlocTrkeHue nprueMseMoro i pyKOBOAUTEN S 3HaYEHHsI KOHKPETHOM CUTyaluu
b) octiwxenne NpUHATON 1IETH

B) Brinonnenune pykoBoJUTEIEM BCETO KOMIUIEKCA Pa3pabOTaHHBIX peIeHUi

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

11. Kakyioo ponb wurparoT (GyHKIMHM MEHEKMEHTa B pa3pabOTKe YIpaBIEHUYECKUX
peleHunin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®yHKIMM OTpakaloT CoAEepIKaHUE YIIPABIEHYECKUX PEIICHUH.

B) ®yHk1uu - 3T0 yciaoBus pa3paObOTKU yIPaBICHUYECKOIO PELICHUS.

I') ®ysakiuu co3aa0T MHGOPMALTMOHHOE TI0JI€ YIIPaBIEHYECKOIO pelIeHusl.

J1) ®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BbIBATh YIIPaBICHYECKUE PELLICHUS.

12. Kak TpakTyeTrcsi KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPABICHUECKUX PEIICHUI

A) Crioco6 pa3paboTKu yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npouecca pa3padOTKy yIPaBICHIECKUX PEIICHHMA.

B) IlocnenoBaresnbHOCTh 3TANoB, aIrOpPUTMOB U OINEpalui mpouecca pa3paboTKH
YIIPABJICHYECKUX PEILCHUM.

I') Cuenapuii pa3paboTKu yIpaBIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBJIEHYECKUX PEIICHUN.

13. BcTaBbTe HEOCTAIOMNIUE CIIOBA B OMIPEICIICHHIE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux x (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzarus

1) pykoBoauTE b

14. Kakue ¢pyHKIUU GOPMUPYIOT LUKII Pa3pabOTKH ypaBIEHYECKUX peIIeHU?
A) KoopauHanus u peryaupoBaHue.

b) Ilporno3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, KOHTPOJIb.

B) IlnanupoBanue, opranusaiusi, MOTUBAIHS, KOHTPOJIb.

') Llenenonaranue, crparernyeckoe MmiaHUPOBaHKUE, IPOSKTUPOBAHUE.

1) Bce pynkunuu MeHe xMeHTa.

15. Yto moHMMAaeTCs MO KaTerOpruel «IpUHITHE YIPABIECHYECKUX PEIICHUI»?

A) JInno npuHuMaroniee pemeHue.

b) Ponb pykoBoaMTENS OpraHU3alUH.

B) B cooTBeTCTBUM € OTBETCTBEHHOCTBIO M BIACTbKO NPUHATHIA MOPANOK MPUHATHUSA
YIPABJICHUYECKUX PEIICHUM.

') Ilocneanuii atTam npouecca pa3padOTKU YIPaBIEHUYECKUX PEILICHHUH.
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J1) OcymiecTBieHue BIOOpa albTEPHATUBEI.

Pasznean 4. IpekTUBHOCTDH yIIPaBIeHYECKHUX pPelIeHU i

Coneprkanue 3aaHui TPYNIIOBOTO MPOEKTA:

3aganue 1. OcymecTBuTh MOJCIMPOBAHHME CUTYallMM, B  YCJIOBUAX KOTOPOM
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpyCcT» TMPUHSAJIO pEIIEHHEe O BBIMYCKE TIEeYeHbs Ui
MOJIb30BaTENICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaET KPOIIKAMH KJIaBHATYDY.

3aganue 2. OcymecTBUTh MOJICIMPOBAHUWE CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBozctBo (upmbr «Apple» mpunsiio pemienne 00 M3MEHEHUH KOHGHUTypaluu dKpaHa
MOHUTOPA U CO3[JaHUU HOBOTO MPOTPAMMHOTO 00ECIICYEHUSI.

3aganne 3. OcCylIEeCTBUTh MOJACIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOU
MIPE/ICTABJICHHOE YIIPABJICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYEeCTBEHHOE:

PykoB0oJCTBO aBTOMOOUIIbHOM KOMIIAHUU MPUHSIIO PELICHHE O BBITYCKE aBTOMOOMIISA IS
CJIETIBIX BOAUTEIICH.

3amanne 4. OcCyleCTBUTh MOJACIUPOBAHUE CUTyallud, B YCIOBUAX KOTOPOU
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAUYECTBEHHOE:
PyKkoBOJCTBO KOMITAHUY COTOBOM CBSI3U MPUHSJIO PEIIEHUE O TPOBEICHIUN MapKETUHTOBOTO
HCCJIEIOBaHMSI phIHKA B TOPOJI€ A C LIEJIBIO ONPEENICHNs BO3MOKHOI0 00beMa MpoJIaxk U
ONTUMAJILHOTO YPOBHS TapudoB.

Tunopbie KOHTPOJIbHBIE BONPOCHI IS IPOMEKYTOYHOM aTTecTalluu

Knaccudukanus MeTofoB, MPUMEHSIEMBIX Ha CTAIUH MOJITOTOBKU YIPaBIEHYECKUX
CLICHUI.

MeTo bl TMAarHOCTUKY YIPABIEHYECKOM MPOOIEMBI.

MCTOZ[I)I BBIABJICHUS aJIbTCPHATUB PCIICHUA.

MeTob1 BEIOOpA, peanu3aluy U OLIEHKH PE3YIbTATOB PEIICHHUS.

®DakTOpPHI, OMPEETAIONINE BHIOOP METO/1a Pa3padOTKH PEIICHMUS.

Pa3HOBUIHOCTH TEXHOJNOTMYECKUX MOJENe U KpUTepuH HX BbIOOpa JuIs
MPAKTUIECKOTO UCTIOJIL30BaAHUS.

OUAWND P

7. Bausinue ¢daktopoB BHemIHe# cpeabl Ha pa3paOOTKy M peaau3alMio albTepHATHB
YIPaBIEHYECKUX PEILICHUN.

8. [Tporuo3upoBanue cocTossHUS (PAaKTOPOB BHELIHEHN cpebl NPEaIpUITHS

9. Tononoruueckue MeTo bl pa3pabOTKU YIPaBICHUECKUX PELIeHUN

10. MeTto/1b1 BBIOOpA alIbTEPHATHB

11. HeonpeneneHHOCTb U PUCK B YIIPaBICHYECKUX PELICHUSIX.

12. [TprieMbl NPUHATHS pPEUICHUS B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKA.

13. Crpareruu ynpaBieHHsI pUCKaMU B OpTaHU3aIIH.

14. IIcnxonorus noBeAeHUs! pyKOBOJUTENS B YCIOBUAX PUCKA.

15. MeTo/1bl COTTIaCOBAHUS U YTBEPIKIECHUS PELLICHUIN

16. Meronuka oreHku 3¢hdexTuBHOCTH pemieHus. KomnuecTBeHHass W KadeCTBEHHas
OLICHKA YIIPABJIEHYECKUX PEIICHUN.

17. Pacuer coBokynHOM 3 PeKTUBHOCTH yIPaBICHUYECKUX PEIICHHI.

18. Pacuer >QQexTUBHOCTH pElICHUH MO BBHIMOJIHEHUIO OTAEIBHBIX YIPaBIEHYECKUX
GyHKIHIA.

19. @DakTOpbI NOBBILICHUS Y3PPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.
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20.  PemeHue B cucteme yrpaBiaeHUs
21.  Ponb pemieHus B 1eSTEIbHOCTH MEHEKEPa
22.  Tumnosnorus ynpapjieHUECKUX PELICHUN
23.  Krnaccu¢ukanus ynpaBlIeHYECKHX pEIICHUI
24.  VYcnoBus KauecTBa yNpaBJIEHYECKUX PEILICHUH
25. @akTOpBI KA4eCTBA YIIPABICHYECKUX PEIICHUN
26.  IlyTu noBbIICHUs KAYeCTBA PEIICHUNA
27.  OyHKUIUM pelIeHus] B METOAO0JIOIMH IpoIiecca YIpaBIeHUs
28.  DOyHKUUU pelIeHUs B OpraHU3aLUy [IPoLecca yIpaBIeHUs
29.  TexHomnorus pa3pabOTKH YIPaBICHYECKHX PELICHUH
30.  daxTOpbl, OrpaHUYCHMs, KPUTEPUU, ONPEIEIAIONIME TEXHOJOIMI0O  pa3pabdoTKu
YIIPABJICHYECKUX PEIICHUN
31. ®opmbl pa3zpabOTKH YIIPABICHYECKUX PEIICHUN
32.  Meroponorus nporecca pa3paboTKH yIIPaBIEHISCKOTO PEIICHHUS
33.  Opranusaunus npoiecca pa3paboTKH yIpaBIeHYECKOTO peIIeHUs
34. @OYHKIMY U IOJTHOMOYMS B pa3paboTKe peleHuit
35.  lleneBas opueHTalys yIPaBICHYECKUX PELICHUI
36.  CymHOCTb ¥ BHJIBI OTBETCTBEHHOCTH PYKOBOJHUTEIIS
37.  CymHOCTb U CO/Iep/KaHUE YIPABIEHYECKOTO PEIICHUS
38.  VYmpaneHueckue MpoOJIeMBbl  UX peIIeHHE
39.  Meroauyeckre MPUHITUIBI pa3pabOTKH PEIICHHMA
40.  Ilpomecc ympaBiieHHUS U yIIPaBIEHYECKUAE PEIICHUS
4]. CBoiiCcTBa KaYECTBEHHBIX PEIICHUI
42. @opMBI peanu3anyu yIpaBiIeHYECKUX PEIICHUN pEelIeHUN
43. B3auMocBA3b 11€1€1 ¥ TUIIOJIOTHH YIIPABICHUYECKUX PELICHUN PEILIEHUN
44, @opManbHBIE aCHEKTHI YIIPABIEHYECKOTO PEIICHUS
45.  IIpuHuunsl opraHu3alyy nporecca pa3paboTKH yIpaBIeHYECKUX peIleHHH
46.  HedopmanbHbIe acTIeKThI YIIPABICHYECKOTO PEIICHHUS
47.  OTBETCTBEHHOCTh 3a PEILIEHHE U €ro MOCIEeICTBUS
48.  Poub m QyHKIIME PYKOBOJIUTES B pOIIECCe Pa3pabOTKU pPElIeHUi
49.  TpeboBaHus, MPEeIbIBIIEMBbIE K YIIPABICHUECKOMY PEIIEHUIO
50.  OcoOeHHOCTH Pa3TUYHBIX ITOIX0I0B K OpPraHN3aIlluH pa3padOTKU PEeHIeHNI
51.  Knaccudukanus ynpaBieHUECKUX CUTYalMi U mpolieM
52.  XapakTepHucTHKa 00bEKTOB YIPABICHYECKOI'O PELICHUs
53.  XapakrepucTrka cCyOBEKTOB yIIPABIEHYECKOTO PEIICHUS
54.  TBopueckuil XapakTep ynpaBIeHYECKOTIO peIIeHUs
55.  TpeboBaHus K ynpaBIeHYECKUM PEIICHUIM
56.  CucTteMHBbIH MOIXO K pa3pabOTKe yIPaBIECHUECKOTO PEIICHHS
57.  XapakTepuCTHKa WHHUIMATUBHO-IEIEBOM TEXHOJOTHMH pPa3pabOTKH YyIpaBICHUYECKUX
peLeHui
58.  XapakTepucTHKa MPOTPAMMHO-IIENIEBON TEXHOJOTHH pa3pabOTKHA  YIPaBICHYECKUX
peleHuit
59.  XapakTepucTHKa pETrJIaMEeHTHOU TEXHOJIOTHH Pa3pabOTKH YIPaBICHYSCKUX PEIICHUI
60.  OcobeHHOCTH IIeNeBBIX TEXHOJIOTUI pa3pabOTKH yIpaBIEHYECKUX pEeIIeHU
61. XapakTeprucTUKa MPOLIECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPaBIEHYECKUX PEeIIeHUN
62.  CocrtaB mpoIECCOPHBIX TEXHOJIOTUH pa3pabOTKH yIIPaBIEHYECKUX PEIICHHA
63.  HMudopmannoHHas CYIIHOCTH YIIPABICHYECKOTO PEIICHUS
64.  CouManbHO-TIICHXOJIOIHYECKHE 0COOEHHOCTH pa3pabOTKH YIPaBIEHUYECKUX PEeIIeHHH
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65.  Pouss uenoBedeckoro akTopa B mporecce pa3paboTKH yIpaBIeHYECKUX PEIICHUH
66.  DTuyeckue OCHOBBI pa3padOTKU yIPABICHUYECKUX PEIICHUN
67. MexaHu3M B3aMMOCBSI3H 1I€JIEH YIPaBICHYECKUX PEIICHUI
68.  TpeGoBaHMs K LIEISIM YIIPABICHYECKUX PEIICHUH

Kpurepun ouennBanus copmupoBanHoctu komnereHunu OIIK-1 Cnocoden pemarsb
npogeccuoHaJbHbIE 321241 HA OCHOBE 3HAHUSA (HA NMPOJABUHYTOM YPOBHeE)
IKOHOMHYECKOH, OPraHn3allMOHHON U YNIPaBJeHYeCKOH TeOPpHH, HNHHOBAIIMOHHBIX
MO/X0/10B, 0000IIEHUS M KPUTHYECKOT0 AHAJIN3Aa NMPAKTUK ynpaBJeHusi, B yactu OIIK-1.3.
IIpoBoauT 1 00001IaeT Pe3yJabTATHI KPUTHYECKOT0 AHAJIN3A NPAKTHK YIPaBJIeHUS

TunoBbIE TECTOBbIE 3aaHNA

1 Yro Takoe pemeHue B 001eM Buje?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 JIr060i1 pe3yabTaT MBICIUTENBHON JeSITeIbHOCTH YEJIOBEKA

2 JleiicTBuSI pyKOBOAMTEINS B PAMKaxX CBOMX (DYHKIIMIA

3 PacnopsbkeHune pykoBOIUTEs, TOAJIEPKAHHOE KOJIJIEKTHBOM

4 Bce oTBeTh! BepHbI

2 Kakyio poJsis B mponecce paspadoTKu ynpasjIeHYeCKHX pellleHMii urpaer mMacmrad
pemaeMoi npoodJiemMbi?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 ITpornecchl pa3paboOTKU YIIPABICHUECKUX PELICHUH HE 3aBUCAT OT MacuiTaba npodJieMbl

2 Macmtab He UrpaeT poJii, eciu Mpu GOPMHUPOBAHUH TIPOIIECCA HCIIONB3YETCSI CHCTEMHBIN
OJIX0J

3 Macmirab penraemMoit 3ajaud MOKET pa3pyMIUTh (IPUBECTU K OAHKPOTCTBY) OPraHU3AINIO

4 Macmita pemaemMoit 3a71a4i TOJKEH COOTBETCTBOBATH 11€JIsIM OpraHU3aliu

3 Kaaccudukanus pemenunii — 3to:
KoJ1-BO NpaBWJIBHBIX 0TBETOB - 1

1 paHXUPOBAHKE PEIICHUIN

2 OIIEHKA Ka4eCTBa PEeIIeHHH

3 IpYNIUPOBKA PEHICHUH 110 KAaKUM-JIHO0 MpU3HAKaM

4 CTPYKTYpHU3alvs PEeIICHHI

4 Pemienne, ycraHaBiMBaliee MOPSJA0K H CNOCO0 BbINOJHEHHUS! KOHKPETHBIX
AeHCTBUH
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 3aKoH

2 ITpukas

3 Yka3zanue

4 WNHcTpyknus

5 Pacniopskenune

6 Yro nonumaercs nox popmMoii peaM3aniy ypaBJIeHYeCKUX pelleHui
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 WucTpyknus, npocsba

2 [Tpukas, pacnopsikeHue

3 HacraBnenue, coobIienme

4 Her BepHBIX OTBETOB

5 Bce oTBeTHI BEpHBI

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Auem 34 us 92

7 Peulenne, ycraHaB/iMBawllee TMOPSAOK U cH0oco0 BbINOJHEHUS] KOHKPETHBIX
AeHcTBUI
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aKoH

2 ITpukas

3 Ykazanue

4 WNHcTpykuus

5 Pacriopsixenue

8 Kakyio posab B mpouecce pa3padoTku ynpaB/jieHUeCKHX pelleHUil urpaer macmrad
pemaemMoi npoodJiemMmbi?
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

1 [Tponieccrl pa3pabOTKuU YIpaBIeHYECKUX PEIICHUN HE 3aBUCAT OT MaciiTaba npoOaemMbl

2 Macmirab He urpaer posu, eciiu npu GOpMHUPOBAHUHU MPOLIECCA UCIIOJIB3YETCS CUCTEMHBIN
MOJIXOJ

3 MacmTab pernraeMoii 3aJa4uu MOXKET pa3pylmuTh (IPUBECTH K OAHKPOTCTBY) OPraHU3AIHIO

4 Macmrab pentaemMoi 3a1auu JOKEH COOTBETCTBOBAThH LIEJISIM OpraHU3aI|U

9 Kakmne pakTopsl BJANSIOT HA KAa4eCTBO YIIPABJIEHYECKUX pelIeHnii?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 OpranuzaliioHHasl CTPYKTypa U NpPHUHATAs B OpPraHU3AIMM TEXHOJOTUS Pa3pabOTKu U
MPUHATHUS YIIPABJICHUYECKUX PEIICHUM.

2 JIM4HOCTH PYKOBOUTEIIS.

3 Cucrema pacrpeieieHus npas, 00s3aHHOCTEN U OTBETCTBEHHOCTH PYKOBOJUTEIIEH.

4 bananc uneHTpanuzanMu © JCIEHTpAIM3AlMKM Ipolecca pa3pabOTKH U MPUHATHS
YIPABJIECHYECKUX PEIICHUN.

5 CreneHb BAMSHUS 3aBUCUT OT TUIIOJIOTUH YIIPABICHUYECKUX PEHICHUIN

10 | Kakyio poJib B npouecce pa3padoTK ynpaB/jieHYeCKHX pellleHUui UIPalT BUAbI U
HaNpaBJICeHHUS JesITeIbHOCTH?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 [Tporiecchl 0MHAKOBHI JIJ1s1 JTFO0O0M OpraHu3aIuu

2 Bce pemieHus opraHuzalMM  OPUEHTHPOBAHBl HA  peaiu3ali0  YTBEPKIECHHBIX
HaIpaBJICHUMN JACATEIHHOCTH

3 B cooTBeTCTBMM C THUNOJOTHEW PEIIEHHH €eCTh T, KOTOpble MNPHUCYIIN KaXKIOu
OpraHu3aIii, U T€, KOTOPBIE CBs3aHBI C peanu3anueld crernupuyuecKnx HampaBICHUN
JIeATETbHOCTH

4 KaxxtoMmy By COOTBETCTBYIOT CBOM PEILICHUS

5 Ecth criennuka, HO OHA HE CO37]a€T HOBBIE TUIIBI TPOIIECCOB

11 | Kak u3mepsil0T ynpaBJ/jieH4eCcKue pemeHus?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

He n3mepsitor

OI_ICHI/IBE[IOT 3KOHOMUYECKUMN ymep6 OT HCPCAJIM30OBAHHOI'O PCIICHUSA

C MMOMOIIIBIO KOJIMYECTBEHHO-KAUE€CTBEHHBIX ITOKa3aTenei PE3YJIBTATUBHOCTU PCUICHU .

1
2
3 O1neHnBaT YKOHOMUYECKUM Pe3yIbTaTOM PeaTl30BaHHOIO PelIeHus
4
5

C OMOIIBIO IIKAIEI

12 | ®dyukuus ynpasJjieHHsI - 3TO:
KoJ1-BO NpaBWJIbHBIX 0TBETOB - 1

1 COBOKYNHOCTh J€HCTBUI, OTHOCUTEIBHO OJHOPOJHBIX [0 HEKOTOPOMY IpPHU3HAKY,
HalpaBJICHHBIX HA JOCTHXKEHHE OOIIeH 11eNTH YIPaBJICHHUS;
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2 COBOKYITHOCTb JICHCTBHI, OTHOCHUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY MpPHU3HAKY,
HAIPaBJIEHHBIX HA JTOCTHKEHUE YACTHON LIEJIN YIIPABJICHMS;

3 COBOKYITHOCTb JICHCTBHI, OTHOCHUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY MPHU3HAKY,
HaNpaBJICHHBIX HA JOCTIKEHHE YaCTHOMU IeJT M OJYMHEHHBIX OOIIeH IeNTN YIPaBICHUS;

4 COBOKYITHOCTb JICHCTBHIi, HAIIPABJIEHHBIX HA JOCTHKEHUE YACTHOM II€JIM U MOAYNHEHHBIX
o0uIeil 11eM yIpaBJIeHuUs;

5 COBOKYITHOCTb JICHCTBUI, HAaIIPaBJICHHBIX HA JOCTI)KEHUE OOIIeH LeIH yIpaBIeHusl.

13 | Kakylo poJib B mpouecce pa3padoTKu ynpaBJjeHYeCKHX pPellleHuii urpaer
NPOU3BO/JCTBO U €ro TeXHOJIOrus?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 @opMuUpyeT CUCTEMY PEUIEHHH U MEXaHWU3M HX Pa3pabOTKU B COOTBETCTBHM C THUIIOM U
JTanamu MPOU3BOJICTBEHHOTO Mpoliecca

2 BBoauTCS HOBBIN THI YIIPABICHYECKUX PEIICHUN

3 [TosBNSIFOTCST  HOBBIE ~ PELICHUS, PACHIMPAIONIME  COJEp)KaHUE  yIPaBICHUYECKOMN
JIESITEJIbBHOCTH

4 [Tpouieccyl pa3pabOTKU OCYIIECTBISAIOTCS B COOTBETCTBHM C OCHOBHBIMU (DaKTOpaMu
IIPOU3BOJICTBA

5 [Tpon3BOJCTBO B €r0 TEXHOJIOTHS HE BHOCST KOPPEKTHUB B MPOIIECCHI Pa3pabOTKH pelIeHUn

14 | Kakymo posab B mpouecce pa3padoTku ynpaB/jieHYeCKHX pellleHHil Urpaer mMacmrad
pemiaeMoi npoodJjemMbi?

1 Macmtab He urpaeT poiu, eciau npu GOPpMUPOBAHUU MIPOLIECCA UCTIONB3YETCS CUCTEMHBIN
HOJIXOJ

2 Macmrab pernraemoit 3a1auu MOXKET pa3pymuTh (IPUBECTU K OAHKPOTCTBY) OPraHU3AIHIO

3 [Tporieccol pa3pabOTKH yIpaBIEHYECKUX PEIICHUI HE 3aBUCAT OT MaciiTada mpoOIeMbl

4 Macmital pemaeMoi 33714 TOJKEH COOTBETCTBOBATH 11€JISIM OpraHU3aluu

15 | Kakyio poJib B mpouecce pa3padoTKu ynpaBjieHYeCKUX pPellieHN UrparT BUAbI U
HANpPAaBJICHUS 1eATeJIbHOCTH?

1 Bce pemeHus opraHuzaluMud  OPUEHTHPOBAaHbl Ha  pealli3allMi0  YTBEP>KJIEHHBIX
HaIlpaBJICHUM AESTENbHOCTU

2 ITpornecchl 01MHAKOBBI /151 JIFOOOH OpraHu3aluu

3 B coorBercTBMM C THUNOJOTHEH PEIICHWM €CTh T, KOTOpbIE NPUCYIIN KaXIOu
OpraHM3ali, U Te, KOTOPhIE CBA3aHBl C peanu3anuei crnenuduueckux HampaBlIeHUI
JIESITEIbBHOCTH

4 KaxkoMy BH1y COOTBETCTBYIOT CBOHM PELICHHUSI

5 Ectp cnenuduka, HO OHA HE CO37a€T HOBBIE TUIIBI MPOIECCOB

Tunosble npakTHYecKUe 3a1aHUS
3aganue 1.

B Tabnuie npuBeaeHs! OTIEIbHBIC BUIBI YIIPABIEHYECKON JAEATEILHOCTH, a TaKXkKe OECCUCTEMHO
W3JI0KEHBI KOHKPETHBIC YITPABJICHUECKUE PEIICHUS.

[IpoBeanTe cucTeEMaTU3AMIO YKa3aHHBIX YIIPaBICHUYECKUX pelIeHui. J{Jis 3Toro B ieHTpaibHON
rpadge TabiUIBl YKOKUTE HOMEpa YMPaBICHYECKHX PEIICHUH, COOTBETCTBYIOIIMX OTIACIHHBIM
BUJIaM YIIPABJIEHUYECKOU JI€ATETbHOCTH.

Tabmuna
Bunsl Howmepa
YIPABICHUYECKON | YIPABICHYECKHUX VYrpapieHYeCKHE pEeIICHUS
JeITeILHOCTH pelieHui,
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COOTBETCTBYIOIIUX
BUJIOB
YIPaBJICHUYECKOM
JIESATETbHOCTH

VYnpasnenue
YIPABJIEHYECKOU
JIeSITENIbHOCTHIO

VYnpasnenue
MIEPCOHAIOM

VYnpasnenue
MIPOU3BOJICTBOM

1. B Teuenue HOSOpA TeKyllero roja MpPOBECTU
NEPENOArOTOBKY PYKOBOIUTENECH BBICIIETO U CPEIHETO
3BeHa (PUPMBI B 001aCTH SKOHOMHKH.

2. Opranu3oBaTh  HOBYIO  CIyXOy  yIpaBICHHS
MEPCOHAJIOM M BKIIIOUYUTH B €€ COCTaB OTAeN KaIpoB,
OTJIeJ OLIEHKU MEPCOHANA U OIUIATHI TPY/a, OTIET OXPaHbI
TpyJa U TEXHUKU 0€3011aCHOCTH.

3. OOBenWHHUTH B OJHY CIYXO0y TIPOU3BOJCTBO
OpOAyKIMH «A» u o0OecrnedeHue ero ChIpbeM H
MaTepHalaMH.

4. Co3gatb Ha (QupMe OTAEN CTPATETHYECKOTrO
pasBUTHsI M TOAYMHUTH  €r0  HEMOCPEICTBEHHO
MPE3UACHTY (PUPMBL.

5. Otnmeny wunbopMamuu pa3padboTaTh TEXHOJOTHIO
OMepaTUBHOTO MH(GOPMALMOHHOTO OOECHEUYEHHUs U CBA3HU
PYKOBOJUTEIICH BBICIIETO M CPETHETO 3BEHA YIIPABICHHS.
6. CdopMupoBaTh CHCTEMY pPACCTaHOBKH KaJpOB B
COOTBETCTBUH CO CIIOCOOHOCTAMHU PaOOTHUKOB U CUCTEMY
poTtauuu KaJ[poB MEXIY JTUHEHHBIMU u
(GYHKINOHATBHBIMH MTOIPA3/ICICHUSMHU.

7.  Otneny BHYTPEHHET O ayaurTa IPOBECTH
BHETUIAHOBYIO TIPOBEPKY NPABMIBHOCTH HCIIOIH30BAHUS
PYKOBOJIUTENSIMH  CpPEIHEr0 M HH3IIEr0  3BEHA
YIPABJICHYECKUX TEXHOJIOTHI

8. HauanbHuky HH(OPMAIMOHHOTO OT/AENa CO3JaTh
0asy JaHHBIX O TEKYyIIMX W  TOTCHIHAIBHBIX
NOTPEOUTENSIX U MOCTABIIMKAX (DUPMBI.

3ananue 2.

Jate onpenencHue:

Pemienue PYKOBOAUTECIIA, 00JICUEHHOT'0 BIACTHIO -

3aganue 3.

Jatb onpenenenue:

[IpaBoBO# aKT, OmpeneistoIMi CTPYKTYpY, (PYHKIMHM W TpaBa MPEeANpHUSATHS, OpraHU3aluy,

YUPEXKIEHUS —

3amanue 4.

Jatb onpenenenue:

[IpaBoBOI1 aKT, MPUHUMAEMBII KOJUIETHAIBHBIMU M COBEIIATEIbHBIMUA OpPraHaMu YUYpEXKICHUM,
OpraHu3aIyii, npeanpuiaTuid, GupM B IeNAX paspelieHus Haubollee BAXKHBIX BOIPOCOB HX

JACATCIIBHOCTH —
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3aganue 5.

Bosrnasisiemas BAMU Kak pyKOBOJHMTEJIEM OT/eNa pabodasi rpymia MmoAroToBHiIa B CPOK MPOEKT
peopraHM3anMy  JAenapramMeHra rocciaykObl. OpHako B IOCIEIHUH MOMEHT Iepen
paccMOTpeHHEM Ha KOJJIETHH OOJACTHOM aAMHMHUCTPAILMHM OJUH U3 COTPYAHHUKOB MPEIIOKHUII
pa3paboTaHHbII UM JIMYHO MPOEKT, KOTOPbIi B OErJoM O3HAKOMJIEHHHM MPOU3BOJUT
OnaronpusTHoe BiieyariaeHue. Kak nocrynurs?

A. IlpourHopupoBaTh IPOEKT COTPYIHHUKA.

b. IIpeiokuTh KOJUIETUH €ro MPOEKT.

B. ITonmyuuB paspemeHue Ha OTCPOUKY, ClIeJIaTh COBMECTHBIN IIPOEKT.

I'. Hexkotopoe Bpemsl CItyCTs BbIIaTh IIPOEKT COTPYIHHUKA 3a CBOM.

3ananue 6.

[Ipu pacnpeneneHun MnpeMuil HEKOTOPHIE COTPYAHUKH KOJUIEKTHBA IOCUMTAIM, 4YTO HX
HECIPaBeJTMBO 000N, K OOPATUIIUC K BaM ¢ kano0oil. Uto Bel oTBeTHTE?

A. Ckaxere, 4TO IPEMHUM PaACHPENENIAIOTCS M YTBEP)KIAIOTCA B COOTBETCTBUU C IPHUKA30M
PYKOBOAMTETIS.

b. Ycnokoite coTpyaHUKOB, MOOOEIaB, YTO OHHU MOJyYaT MPEMUIO0 B CIEAYIONIMN pa3, ecliu
3aciyKar.

B. IlocoBeryere HeAOBOJBHBIM OOpPATUTBCA B COOTBETCTBYIOIIMN IOPUAWYECKUN MM
po(COI03HBIN OpraH.

3aganue 7.

B Hactosimee Bpemsi HaOmolaeTcs TEHACHIUS K PE3KOMY COKpAIleHHI0 o0beMa Mpojax
npoaykuuu npeanpuatus. [Ipu obcyxnenun Ha 3acenanuu Jlupekuuu ObUIM BBIABUHYTHI
CIENYIOLINE MIPEAJIOKEHUS 110 BBIXOAY U3 KPU3UCHON CUTYALIUU:

1. IloBBICUTH KadecTBO BBITYCKA€MOM MNPOAYKLMH JI0 YPOBHS, IPEBBIIIAIONIETO Ka4eCTBO
AHAJIOTUYHOU NPOAYKLIMHN KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPrOBYI0 CE€Tb W CHHU3UTh PpO3HUYHBIE IIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILIEHHS PO3ZHUYHBIX PACLEHOK.

3. CokpaTuTh aCCOPTUMEHT BBIMYCKA€MON MPOAYKILUH, UCKIIIOYMB M3 HEro HepeHTaOeIbHbIE U
MaJIOpeHTa0eNIbHbIE BUIbI MPOAYKIUH, C LEIbI0 CHIDKEHUS YIIEIbHBIX M3/AEPKEK Ha OCTAJIbHbIE
BH/JIbI BBIITYCKAaE€MOM MPOAYKIIUU U COOTBETCTBYIOIIETO CHUKEHUS ONITOBO- OTIIYCKHBIX LIEH.

Bomnpoc: Kakyio nepBuunyto HHGpOpMaIuo He0OX0IMMO UMETh JJIsl IPUHATHS TPABUILHOTO
penieHus Ha 3acenanuu Jupexnuun?

3ananmue 8.
[Jate onpenencHue:

- MPaBOBOM aKT, W3/1aBacMbli PYKOBOJUTEIEM OpPraHU3ALUU WA €ro
3aMECTUTENISIMH, MPEUMYIIECTBEHHO MH(POPMAIMOHHO-METOANYECKOI0 XapakTepa, a Takke I0
OpraHU3aly BBINOJIHEHUS IIPUKA30B, UHCTPYKIUN U IPYrUX aKTOB JaHHOM WJIM BBILIECTOSIIEH
OpraHu3aluu.
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3aganue 9.
Jatb onpenenenue:

— IIPABOBOM aKT, U3/1aBAEMBbIA PYKOBOJIUTEIEM OPraHU3aLUU, ACHCTBYIOIIUM
Ha OCHOBE €IMHOHAYAJIMAA JJIS Pa3pelleHUs] OCHOBHBIX M ONEPATHBHBIX 3aJad, CTOSILUX MEepel
JTaHHOW OpraHu3auuen

3aganue 10.

Ha kakom »rame mporecca MEHEIKMEHTA MCIONb3YEeTCd TIE€HEPUPOBAHUE BapHAHTOB
yIpaBJIEHYECKUX PEIIEHUH —

3amanmne 11.

BcraBbTe HeocTaromiye cioBa B OnpeaeIeHue:

TexHonorust npuHATHS peieHust — () ¥ Nocae10BaTeNbHOCTD (), MPUBOIALINX K () MPOOIEeMbI
Q).

Bapuanmui cnos:

A) coctaB

b) pemenue

B) onepamus

I') opranuzanus

3ananme 12.
Jatb onpenenexue:

PeamsHOC ITOJIOKCHHEC p1(SA) | OTHOCHUTCIIBHO HpOBO?:lTIaHIeHHOI\/'I Oein — 9TO

3aganue 13.

BcraBbTe HeocTaromye cioBa B OnpeeIeHue:

VYnopaBiasieMbIMM NI€peMEHHBIMH  sIBJIsitOTCS (), Ha KoTopele MoxeT () BiuusHue ()
TPEIIPUSTHSL.

Bapuanmut cnos:

A) dpakrop

B) okasbiBaTh

I') pykoBoauTenb

3ananue 14.

AHnanuz konkpemnou cumyayuu

IIponuxnoeenue Ha 3apydedcHblll PbIHOK.

Oupma X (repmanusi) Oomnee 20 5eT crneuuaau3upyeTcsi Ha MIPOU3BOJCTBE apMaTypbl U
IIPUHAJJIEKHOCTEW I BaHHBIX KOMHAaT U BOAOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyIIEBOE
ob0opynoBanue). Gupma npennaraer cBOO MPOIYKLHUIO KaK JJIs JOMAITHUX XO34HUCTB, TaK U JJIs
pa3IMYHbIX OpraHu3aLuil.
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Honst ¢upmel Ha BHyTpeHHeM pbiHKEe — 32%, Ha pbiHke Dpanuun — 8%. benbrunm — 3%, a
KpyIHas aMEpUKaHCKas TOProBas KOMIIAHMS €KEroHO 3aKylaeT okojiao 4% Mpou3BOAUMON
nponaykuuu ¢upmsl g nponaxu B CHIA (mons 6%). O6muii exxerogHslii 000poT KOMITAHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Huddepenunanys npoayKIUu MPOU3BOAUTCA (UpMOil 1Mo pa3mepam, IBETY, CTHIIIO, OTAEIKE
(MeTaJUTMYECKOW M TUIACTHUKOBOM), YTO JAaeT BO3MOXKHOCTBH 3aHATH OOJiee NMPOYHBIC PHIHOYHBIE
MO3UIUH.

HenaBno ¢upma X 3akazana uccienoBanue peiHka B Poccuu. OOHamexUBaromue pe3yinbTaThl
noOynuian GpupMy K akTUBHOMY BHEJPEHUIO Ha POCCUMCKUI PHIHOK, HAMETUB CPOK BHEJPEHUS —
OJIUH TOJ.

Bonpocs! u 3aganus.

1. Ilopekomenayiite pupme MyTH BHEAPEHUs Ha PEIHOK Poccuu.

2. YKaxuTe MOTeHIMAIbHbIE TPYIHOCTU. CBSI3aHHBIEC C KaX/10H BO3MOXHOCTHIO MPOHUKHOBEHHUSI
Ha PHIHOK.

3. BriOepure Hambosnee NpeaNOYTUTENBHBIII METOJ MPOHUKHOBEHHUS (PUPMBI HA POCCHMCKHIA
PBIHOK.

4. Tlpeanoxkutre MyTH TOBAPOJABIIKEHUS W paclpepesieHUs TOBApOB (UPMBI Ha POCCUKUCKOM
PBIHKE.

3amanue 15.

Kakne W3 npennoKeHHbIX BapUaHTOB YIIPABICHUYECKUX PEUICHUH OTHOCATCS K YIPABJICHUIO
IIPOU3BOJACTBOM:

Bun
YIIPaBIECHYECKON VYIpaBieHUECKHUE pPELICHUS
NEITEILHOCTU

1. B TeueHue HOAOpS TEKYIIEro rojila IMPOBECTH NEPEHOArOTOBKY

PYKOBOAMTEIIEH BBICIIETO U CPEIHETO 3BEHA (PUPMBI B 00JIACTH YKOHOMUKH.

2. OpraHu3oBaTh HOBYIO CITYXOY yNpaBlIeHUS! IEPCOHATIOM U BKJIIOUUTh

B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKU MepCcoHaja U OIUIaThl TPyaa,

OTJIeJ1 OXpaHbl TPYyJla U TEXHUKU 0€30IaCHOCTH.

3. OObenwHUTH B OIHY CIYXOy TNPOW3BOIACTBO NPOAYKIHH «A» U
VYnpasienue o0ecreyeHne ero CblpbeM 1 MaTepHalaMH.

npousBojcTtBoM | 4.  Coznath Ha QupMe OTAEN CTPATErHYeCKOro pa3BUTHS U MOJAYUHUTH

€ro HEMOCPEICTBEHHO NMPE3UACHTY (PUPMBI.

5. Ortpeny wundopmanuu pa3paboTaTh TEXHOJOTHUIO OIEPATUBHOTO

UH(POPMALIMOHHOTO 00ECHeueHUs] M CBSI3M PYKOBOAMTENEH BBICHIETO U

CpEIHEro 3BeHa yNpaBJIeHUs.

6. CdopMupoBaTb CHUCTEMYy pAacCTAaHOBKHM KaJpOB B COOTBETCTBUU CO

CHOCOOHOCTSIMM  PAaOOTHUKOB M CHUCTEMY pOTalUU KaJIpoOB MEXAY

JUHEWHBIMU U (QYHKIIMOHATbHBIMU MOAPa3ACICHUIMU.

7. Otheny BHYTPEHHEro ayauTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY

IPABWJIBHOCTH HCIOJIb30BaHUS PYKOBOAUTENSAMU CPEAHETO W HHU3ILErO

3B€HA YIPABICHYECKUX TEXHOJIOTUN

8.  HauanbHuky uH(GOpPMAIMOHHOTO OTHENa co3JaTh 0a3y IaHHBIX O

TEKYIIMX U MOTEHIIMAIbHBIX NOTPEOUTENSIX U MOCTABIIMKAX (PUPMBL.

3aganue 16.
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BcraBbTe HepocTarolye cioBa B ONpeeIeHue:

MaremaTtnueckas MOJeib 3a/1a4 IPUHATHUS PELIEHUs — TO creuuanbHas () KOHCTpyKuus, ()
OMNHKCBIBAIOLIAsl B TEPMUHAX MaTeMaTudeckod Teopuu () mpouecc wiM (), Jexaliee B OCHOBE
KOHKpeTHOU 3anauu. IIporecc pemeHus: Takod MOJIENU SBISETCS CBOCOOPA3HBIM aHAIOTOM ()
CHeLHMaNINCTa, IPUHUMAIOILETO pelIeHHE.

Bapuanmui cnos:

A) nornyeckas

B) o6bexTuBHBIM

B) siBnenue

I') uenenamnpasiaeHHO

J1) MBICIIUTENBHOTO IpoLecca

3amanmne 17.

BcraBbTe HeocTaromiye cioBa B OnpeaeIeHue:

(__) HeoOxomuMocTu TpuHATHS () sBisieTcss Hanuuwe (), MeIIaromeld MOJYMHEHHBIM U
(___) B 1IeoM OCTUTATh KeJTaeMbIX ().

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) mpoGema

B) pesynbrat

I') ucrounux

J1) dbupma
3aganue 18.

Crpaternueckue perienuss — (__) mpaBui, omnpenensiomux oomme () GyHKIHOHUPOBAHUS H
() dupm.

Bapuanumei cnos:

A) HanpaBieHUs

b) pa3zButus

B) Habop

3aganue 19.

Kontpons — (b) menemxkmenta o (A) pacxona (B) u obecneuenuro (I') mmaHoB, mporpamm,
3aJJaHMid TI0 peaTH3alny YIPaBIeHUYECKUX PEIICHUH.

Bapuanmut cnos:

A) yuer

b) bynakus

B) pecypcot

I') BeImoNTHEHUE

3aganue 20.
BcraBpTe HefocTaronme cioBa B OMpeIeieHHE:

Anamus cutyanun — (b) mapamerpoB (A) o0bekTa, cnoxuBimmxcs (B) yciaoBuit 1 KOHKYpEHTHBIX
(M) ero dynkumroHnpoBaHus mpu pazpadOTKe WK peaTn3alii yIIPaBICHYECKOTO PEIICHHUS.
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Bapuanmui cnos:
A) ynpaBisieMblit
b) nzyuenue

B) BHemHwMit

I') ycroBust

) curyanuii

3aganue 21.

Cumyayuonnaa 3aoaua. B MapTe TeKyllero roaa ImojydyeHa HHGOpMAlus O TOM, 4YTO B
pe3ynbTaTe MaJOCHEKHOM 3UMbl B BOJAOXPAHWIHILE OCTAJICS HEJAOCTATOYHBIN 3amac BOAbL. DTO
MOKET TPHUBECTH K CEPhE3HBIM TPOOJIeMaM B BOJOCHA0KCHHUH IKUJIHIIHO-KOMMYHAIBHOTO
xo3siictBa (PKKX) B sneTHMii mepuojl, KOTOPBIA MO MPOTHO3Y CHHONTHKOB MpEIojiaraercs
3acynumBbiM. MVYII «Bonmokanan» BHECIO NPEMIOKEHHE JIONOJIHUTEIIBHO BBECTH B
9KCILTyaTalMI0 HOBbIE BOJI03a00PHBIE CKBAXKUHBI, HO JJISi OCYIIECTBICHUSI ATOTO MPEATIOKEHUS
OTCYTCTBOBAJIM CPEACTBA, MaTepHaibl, MPOCKT U MOAPANHAS OpraHu3aunus. Bo3Hukia 3agaya,
KOTOpasi JI0JKHA OBIThH PellieHa ¢ y4eTOM CIEIYIOIINX YCIOBHIA:

1. ABTOPUTETHBIMH OpTaHU3AIMSIMU PEIOCTABICHO JBa IPOTHO3a, IO OJHOMY U3 KOTOPBIX
JKKX rposut octatrbest 6€3 BOAbI, a 0 BTOPOMY — 33 OCTaBIIEECs BPeMs 10 HACTYIICHUS 3aCyXU
BOJIOXPAHWINIIE JOJKHO HAIOJHUTHCS BOJIOM B PE3YJIbTATE BBINAJCHUS BECCHHUX OCAJIKOB.

2. OTCYTCTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npeioxenus MYII «Bogokanamy.

3. He cymectByeTr chopmMyInpoBaHHON MaTeMAaTHUYECKOM 3aBUCUMOCTH MEXKIY KOJIUYECTBOM
0Ca/IKOB ¥ HaIllOJIHEHUEM BOJOXPAHUIIUIIA B KOPOTKHE CPOKH.

4. JlocTaTOYHO TOYHBII MPOTHO3 O BBIMIAJIEHUN OCAJIKOB MOXKET 3ar03/1aTh.

[IpoBeneHHBIN TpeABapUTENbHBIA aHAIM3 HAa OCHOBE HMMEIOUIUXCS JIOJTOBPEMEHHBIX JaHHBIX

MO3BOJIWI: — TOJYYUTh KapTHHY JAWHaMUKH moTpebnenus Boabsl JKKX u mnporHo3 Ha
NEPCHEKTUBY; — MOJIYYNUTh KapTUHY XapaKTEePHbIX KoJeOaHUI ypOBHS BOJbI B BOJOXPAaHWIUIIIE;
— BBISIBUTH TJIABHYIO M CPOYHYIO MpPOOJEMBbl M OLEHUTh WX KOJIMYECTBEHHO; — BBISIBUTH

no0oyHble (BTOPUYHBIE) MPOOJIEMBI, CO3/1aBIINE OMUCAHHYIO CUTYyallHto. Pe3ynbTaTsl pacyeToB
BBISIBWJIA, 4YTO, KpoMe mpooOsemsl, mocraBieHHONW JKKX, ecth mpobiema MepCcreKTUBHOTO
BOJIOCHA0KEHUS rOpoJia, BpeMsl peLICHHsI KOTOPOH Y Ke MPUIILIO.

Kpome Toro, ObUTO yCTaHOBJIEHO, YTO CYIIECTBYIOT €IIe TaKHEe BOMPOCHI, Kak mouTu 10-meTHss
3aTsDKKa peaTu3ali PasyMHOIO MPEAoXKeHHUs MO YBEIMYEHHIO MCTOYHHUKOB BOJOCHAOXKEHMS
ropoja, 6eCKOHTPOJIBLHOCTh BOJOMOTPEOICHUsI TOPOKaH, OpraHU3aluil ¥ MPeIpUITHil, a TaKxKe
0oJbIINE YTEUKH BOJBI B CETAX BOJOIPOBO/A.

Onpenenutb, M3 KaKUX MpoOJeM COCTOUT BO3HUKIIAs 3afgada. 2. CoCTaBUTh HPUYMHHO-
CJIEICTBEHHYIO LIeNb JUIsl JaHHOW CUTYyaluH 1o (op- Me: CilelCTBUE, IPUUUHA (IEPBONPUYHNHA),
cuMnToM. 3. OTBETUTh Ha CJeIYIOLIUe BOMPOCHI MO TaHHOW MpOoOJIeMHON cuTyaruu: — B kakux
YCIIOBHSIX BO3HUKJIA NaHHas mpoOnema? — Kakas mpoOmema siBisiercss rimaBHOW? — KakoBwI
no6ouHble (BTopuuHbIe) MpodieMsl? — Kakast mpobnema sBisieTcs CpouHon?

3aganue 22.

BcraBbTe HepocTaronme cioBa B OIIPEIEICHHE:
OxoHomuueckass 3()(PEKTUBHOCTh YIPaABICHUYECKOrO pemeHuss — 3T0 () CTOMMOCTHU
nprOaBOYHOTO MPOJIYKTa, OTYYEHHOTO B pe3yibTare () KOHKPETHOTrO pelieHus, 1 () Ha ero

(__) u peanusanuio.
Bapuanmur cnos:
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A) cooTHOIICHUE
b) zarpar

B) pa3pabotky
I') peanuzanuu

3aganue 23.

BcraBpTe HepocTaomue cI0Ba B ONpeesieHHUE:

Craructuueckre MeToibl - ocHoBaHHble Ha () uHbopmanmuu o () ymaunom () pdana
OpraHm3anii B Kakoh-muOo cdepe apesrenpbHocTH anst () wunm peanuszanmuu YP ()
KOMIaHUSIMHU.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) mpomiom

I') pazpabotka

M) pe3ynbTaTt

E) npyrue

3aganue 24.

Cumyayuonnas 3a0aya. AIMUHUCTpALUs KPYIHOIO ropojia MpOBOJWIA KOHKYPC Ha 3aKyNKy
aBTOOyCOB sl HYXI ropoaa. Heobxomumo ObLJIO MPUHATH pEIICHHE O 3aKyNKe OOJBIION
napTud aBTOOyCOB, KOTOpPBbIC B HAMOOJbBINCH CTEIICHU YIOBJICTBOPSUIA OBl YCIOBHIO CO3JIAHUS
yIo0cTBa JIJIsl TACCAKUPOB U UMEJTH BBICOKOE KadecTBO. [Ipu 3ToM cToMMOCTh aBTOOYCa AOKHA
ObU1a OBITh MUHUMAJIBHO BO3MOXKHOU. ECTECTBEHHO, UTO 3TO Ba)KHOE YIPABICHUECKOE PEIIEHNE
JOJKHO TPUHUMATHCS KOJJIETUATIbHO, JUIS Yero W ObLT OpraHu30BaH KOHKypc. OpraHuzanus
KOHKYypca OblUIa TOpy4eHa MOABEAOMCTBEHHON OpraHu3aIiii, KOTopas UMeJia OMbIT MIPOBEACHUS
KOHKYpPCOB, HO HE MMeJia OMbITa pabOThl C TOPOJCKUM TPAHCHIOPTOM. B KOHKYpCHO#M KoMuccHH,
KoTopasi Obula copMHUpOBaHa ISl MPUHSATHS pEIICHUs O 3aKylKe aBTOOycOB, Mpeodiananu
YUHOBHUKH, & HE CIEIHUAINCTBI, UMEIOIINE HEMOCPEICTBEHHOE OTHOIIEHHWE K SKCILTyaTaluu
TOPOJICKOTO TPaHCIOPTA.

Kaxk BBl OTHOCHUTECH K PELIECHUIO aIMUHUCTPALMK rOpoJa O MPOBEJECHUN KOHKYpCa Ha 3aKyIKYy
OonbIION mapTuM aBTOOYCOB Mg Hyxk1 roponaa? IlpaBuibHO nmu chopMHUpOBaHA KOHKYpPCHAs
koMuccusi? Kakue pekoMeH1aiuu Bbl OBl 1A OpraHu3aTopaM KOHKypca?

3aganue 25.

BcTaBbTe HemocTaronye cioBa B OnpeaeIeHue:

[Tporno3upoBanue — () nuHaMukd pa3Butus () B Oyaymem, () MyTSIX U CpOKax
OCYIIECTBIICHHS ATOTO MPOIlecca, OCHOBAaHHOE Ha uMeromencs ().

Bapuanmut cnos:

A) npeioxxeHue

Bb) undopmanus

B) curyanus

') anbTepHATHBHBIX

) uens
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3aganue 26.

Meton — 3to cucrema () u mpoueayp () pa3iauuHbIX () yIpaBJieHUsS C LETbI0 BEIPAaOOTKH
(__) ynpaBiIeHUECKHUX PELICHUM.

Bapuanmui cnos:

A) 3agaga

b) mpaBuo

B) Boinonnenue

') paioHaIbHBIX

) peuenue

3amanmue 27.

Cumyayuonnas 3adaua. B HacTosiee BpeMsi HAOIIOAACTCS TCHICHIUS K PE3KOMY COKPAIICHUIO
o0bpema mpojax npoaykiuu npeanpustus. [Ipu obcyxnenun Ha 3aceganuu upexkuuu ObUIH
BBIJIBUHYTHI CIICAYIOIINE MPEIIOKEHHUS 110 BBIXOAY U3 KPU3UCHON CUTYAIINH:

1. IloBbICUTH KauecTBO BBITYCKA€MOM MNPOAYKUMU JO YPOBHS, MPEBHIIIAIOLIEIO KayeCTBO
AQHAJIOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPrOBYIO CE€Tb W CHHU3UTh PO3HUYHBIC IIE€HBI 3a CYET
CYILIECTBEHHOTO YMEHBIIICHUSI PO3ZHUYHBIX PACIIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBITYCKAEMOW MPOAYKILWHU, UCKIIOYUB U3 HEr0 HEPEeHTAaOENIbHbIE U
MaJIOPEHTAOCIIBHBIC BUJIBI MPOAYKIIMH, C LEIbI0 CHIDKCHUS YIEIbHBIX H3ICPKCK HA OCTAILHBIC
BU/IbI BBIITYCKAa€MOM MPOAYKIIMU U COOTBETCTBYIOIIETO CHU>KEHHSI ONITOBO-OTITYCKHBIX 1IEH.
Kakyro nepBuuHyr0 MHGOPMAIUIO HEOOXOIUMO UMETh JIJIsl IPUHSTHS PABUILHOTO PEIICHUS Ha
3acenanuu Jupexkuun?

3aganue 28.

BcraBbTe HeocTaromye cioBa B OnpeeIeHue:

Buemnsis cpena — 310 () peayibHO CYIIECTBYIONIUX SIBJICHUW W TMPOIECCOB, MPSIMO WIH
KOCBEHHO BJIMSIOMMX Ha (__) KoMmaHuu, Ha (__) HeompeaeleHHOCTer u () mpu pa3paboTke
U peanuzanuu YP.

Bapuanmei cnoag:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

J1) pemienue

3aganue 29.

BcraBbTe HegocTaronye cioBa B OIPEIEICHHE:

Puck — (__) Bo3HukHOBeHUs () wiH () 1I0XOAOB IO CPAaBHEHHIO C IPOTHO3UPYEMBIM ().
Bapuanmui cros:

A) cHIKEHUe

b) yobITKH

B) BeposiTHOCTD

I') Bapuant
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) pemenue
3apanue 30.

Cumyayuonnas 3adauwa. Ha coOpanum aknmoHepoB AO «Ny», yCTaBHBIH KamuTaJl KOTOPOTO
paznenex Ha 100 000 akumii, pUCYTCTBOBAJIM aKIIMOHEPHI U MX IPABOMOYHBIE IIPEICTABUTEINH,
obnmamaromue 50 500 akumsmu. B moBecTky aHS OBUT BKJIIOYEH BOIPOC O HAa3HAYCHUU
IFeHEpaIbHOIO JUPEKTOpa M BBIABHMHYTAa KaHaujatypa VBanoBa M.M. «3a» ero Ha3zHaueHue
MIPOT0JIOCOBAIM aKIIMOHEPHI i MX MPABOMOYHbBIC MPEACTaBUTEIH, oOIaaromnue 25 250 akiusamu,
«potuB» — 250 akumsamu, «Bozaepkanochy — 25 000 akuusmu. Y coOpaHHs aKIMOHEPOB
BO3HHMKJIO COMHEHHME B IPABOMOYHOCTH MPUHATOTO PEIIEHUS, U OHO IPOroJioCOBAJIO
KBAJTM(UIIMPOBAHHBIM OOJBIIMHCTBOM T'OJIOCOM 32 BHECEHHE HM3MEHEHHWIl B YCTaB, COTJIACHO
KOTOPbIM TIOJIHOMOYMSI [0 HAa3HAYEHUIO TEHepalbHOro nupekropa nepepatorcs Cosery
nupexkTopos AO.

[TpokoMMeHTHpYiiTe TpaBOMEPHOCTH MPUHATHIX CoOpaHHeM aKIIMOHEPOB PELICHHIA.

3amanmne 31.

BcraBbTe HepocTaronue cjaoBa B ONpe/esieHue:

D¢ dexkTuBHOCTH ynpaBIeHUECKOT0o pemieHus — (), momydeHHas no () pazpabotku wmm ()
yIpaBIeHYECKOrO pemeHus B ().

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

J1) peanuzanus

3aganue 32.

Cumyayuonnas 3adauya. PaccMOTpUTE KOHKPETHYIO CHUTYyalldI0 M BBIOEpUTE BapHaHT
yrnpasieHueckoro pemeHus. O00CHYyHWTe CBOM BHIOOD.

CoTtpyaHuk GUPMBI TONYYHII TpPUITIAIEHUE OT KOHKypUpYIOUled ¢upMbl Ha paboTy.
[TpopabotaB Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHEMAJIUCTOM, TOJYyYMJI LEHHBIH ONBIT paldOThl, OKa3ajucsi TMPOCTO MPUATHBIM U
YPaBHOBEIICHHBIM YEIIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIUN S3BIK C CAMBIMH Pa3IUYHBIMU
moapMu. OupMa, IpUriacuBIlas ero Ha padoTy, MpeIIoKuia BABOE 00Jiblliee BO3HArPaXIeHNUE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimana, 0ojiee BHICOKOE MOJOKEHHUE Ha HEepapXUUecKOn
nectHuue. [IpsgMo 1 OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYaI[UI0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, €ClIM eMy MOBBICAT OKJaJ JIMIIb HAa OJHY BTOPYIO OT
peIoKEeHHONH (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBonuTenb HENpeKJIOHEH, TpeOyeT, 4ToObl COTPYIHUK OCTaNCs, HAIIOMUHAET, YTO JIUIIb
Oyarogaps OmbITYy, IOJTyYEHHOMY B 3TOH (QupMe, OH IIeHEeH Ul KOHKYPEHTA, 3asBJISET, YTO 3TO
NPUHIUIINATIbHAS CUTYAIIHS.

b. PykoBomutens mpesiaraeT COTPYAHUKY OOCYAHWTH BCE TMOJOKUTEIBHBIE U OTPHIIATEIIbHBIC
MOMEHTBI €ro Iepexoja B HOBYIO (QHUpPMy; 3aBepsieT, YTO eMy JKaib OyJeT TepsAThb CBOEro
COTpPYJIHUKA, YEJIOBEUECKHE M JEJIOBbIE€ KayecTBa KOTOPOTO OH BBICOKO LieHUT. W, HakoHel,
o0elaeT BEISICHUTD BONPOC BO3MOXKHOT'O TOBBIIIICHUS OKJIAJIA.
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B. PykoBoautens obeniaer cBA3aTbCs ¢ BBILIECTOSAIIMM HA4aJIbCTBOM, KOTOPOE TOJIBKO U MOKET
pelaTs BOIPOCHI MOBBIICHUS OKJIaZa COTPYIHUKOB.

I'. Ilpexxae Bcero pykOBOAMTENb IpeAsaraeT pabOTHUKY B TEUYEHUE Henenu o01yMarhb
npeiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOALICH padoTe B pupMe-KOHKypeHTe. B
UTOre UJET Ha TO, YTO MpEeAaraeT COTPYAHUKY B35ATh OTIIYCK 0€3 COXpaHEHHs COIACpKAaHUSA U B
3TO BpeMs MonpoOoBaTh MopaboTaTk y KOHKYPEHTa: BCe MPOHUCXosiiee OyIeT U3BECTHO JIHIIb
PYKOBOJUTEIIO U CaMOMy paOOTHHUKY.

3ananmue 33.

KoHTponb BBINONHEHUS YIPABIEHYECKOr0 pemeHus — () U ONpeJesieHne coOOoTBETCTBUSA ()
cocTosAHUs () YyHpaBieHHs NPHUHATHIM YNPaBIEHYECKUM pELICHUSM, a TaK e I[PaBOBBIM,
(MHAHCOBBIM, TEXHUYECKUM U MOPAJIbHBIM ().

Bapuanmut cnos:

A) npoBepka

b) o6bekTa

B) ¢aktuueckoro

I') HopMBI

3amanmue 34.

Cumyayuonnaa 3a0aya. PaccMOTpUTE KOHKPETHYIO CUTYallMl0 M BbIOEpUTE BapuUaHT
ynpasjeH4ecKoro pemeHus. O60ocHylTe CBOM BBIOOP.

CoTpynHHMK Ballero MojApaseneHusl JAOMYCTHJ XaJlaTHOCTb: HE BHEC B HH(OpMaIHIO,
HANpaBJICHHYI0O B BBINICCTOSIIUI OpraH TOCCIYXObl, YTOYHEHHBIC JaHHbIC. JleWCTBUS
PYKOBOJUTEIIS:

A. TTocouyBCTBOBaTh paOOTHUKY, ITYCTHB Pa3pelIeHNEe CUTYyallid Ha CAMOTEK.

b. ITorpe6oBaB NUCEMEHHOTO OOBACHEHUS, TPOBECTH KECTKUN pa3roBOp, MPUIIOMHUB IPEXKHUE
OIIMOKY OJYMHEHHOTO.

B. Brinectu (hakT Ha 00CyAeHNE KOJUIEKTHBA, Npeasarasi IpUHITh KOJIJIEKTUBHOE pellIeHHe.

. [IpunoXuTh K OOBSCHUTEIHHON 3alMCKe JOKJIAJHYIO Ha UMSI PYKOBOJHUTENS OpTraHU3aINN C
NPEUIOKEHUSIMH O HaKa3aHUM.

3aganue 35.

BcraBpTe HepocTamue cI0Ba B ONpeesieHHe:

Heonpenenennocts — () win He TOYHOCTH () 00 (__) peanusarmu ().
Bapuanmui cnos:

A) ycnosus

b) nenonnora

B) undopmarus

I') peenue

J) nens

3aganue 36.
BcraBpTe HepocTaromye cioBa B ONpeIeIeHHE:

AHanu3 - pasjoKeHHe LeNoro Ha () U mocienyrollee ycTaHoBlieHHE () MeXIy HUMH C
[ENbI0 TOBBIMIEHUS () TMPOTHO3UPOBAHUS, ONTUMHU3AIMU, OOOCHOBAHUS, TUTAHUPOBAHUS U
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orepaTUBHOIO () peanu3anueil ynpaBleHYeCKOro pelieHus mo pa3Butuio ().
Bapuanmui cnos:

A) nemMeHT

b) xauecTBO

B) B3aumMocBs3b

I') o6bexT

J) ynpaBnenue
3aganue 37.

Cumyayuonnaa 3aoaya. PaccMOTpUTE KOHKPETHYIO CUTYyall{l0 M BbIOEpUTE BapuUaHT
ynpasieH4ecKoro peueHus. O6ocHylTe CBOM BHIOOP.

HeoxxnnaHHO A1 BCEro KOJUIEKTMBA Bac Ha3HAYalOT PYKOBOAMTEIEM KPYIHOIO OTHEA, XOTs
BCE OKMJQJIM Ha3HAYEHUs JAPYroro 4ejoBeKa, SBISIIOIIErocss HepOpMallbHbIM JnjepoMm. B
KOJIJIEKTHBE Hakanuiaach 0OCTaHOBKa. Bamu neiicTBust:

A. BbBIACHUTBH, KTO SIBISIE€TCSI CaMbIMM SIpbIMH NPOTHMBHUKaMHU Bamled kanaunatypsl. Cyxo u
oduuuanbHO BBI3BAaTh UX Ha Oecely TOHOM, HE TepIAIIMM BO3PaXEHUH, U3JI0KUTh YCIOBUS MX
JanbHeleil paboTel Ha CBOEM MecTe. B ciiydae npoTUBOAEHCTBUS IPUHUMATh CaMbl€ KECTKHE
aMUHHUCTPATUBHBIE MEPBI.

b. Ilocraparbcsi HailTu OOWIMH $3BIK C KOJUIEKTHUBOM, CTHUMYJIMPOBATh €0 IOJOKUTEIbHbIE
SMOLUH (HapuMep, YCTPOUTh MOE3JIKY 3a FOpo/l, II€ B HEMPUHYXIEHHONH 00CTaHOBKE 00CYAUTh
MI0JIO’KEHUE B KOJJIEKTUBE U MOCTApaThCs IPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. TlpuBiekaTp KOJUIEKTUB K (OpMyIUpoBKe Liejeid U BbIpaOOTKE pelIeHHH, Npu MepBOi
BO3MOXXHOCTH TMPOJABUIaTh IOJAYMHEHHBIX IO CIYXKEOHOH JIeCTHUIE, 4Yalle MPOBOIUTH
COBEILIAHUS B KOJUIEKTUBE, IE€IETUPOBATH TOAUYNHEHHBIM JOIOJIHUTEIbHBIE TTOTHOMOYHS.

I'. Ilyctuth cuTyaluio Ha caMOTEK, HE MPUHUMATh OJIN3KO K CEpJLly BCE BBINAAbI U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb M HAJEAThCS, UYTO OOCTAaHOBKAa HOPMAJIM3YeTCsl cama
COOOH.

3ananue 38.

BcraBbTe HepocTaronye cioBa B ONpeIeIeHHE:

dopmann3zoBaHHas CTOpOHA TMpollecca TMOATOTOBKM U BbeIOOpa pemieHus - 310 (),
oOycrnoBneHHas () mpoiiecca BeIpaOboTKH ().

Bapuanmui cnos:

A) maremartuzanus

b) HopmaTuBHas

B) pewienue

I') pykoBoauTenb

J1) mogurHEeHHbBIN

3aganue 39.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CHUTYyalldI0 M BBIOEpUTE BapHaHT
yrnpasieHdeckoro pemeHus. O00CHyWTe CBOM BHIOOD.

Bam HemocpencTBeHHBIH Ha4yallbHUK, MHUHYS Bac, JaeT 3a/laHue BalleMy IOJYUHEHHOMY,
KOTOPBIM YK€ 3aHAT BBIIIOJHEHHEM CPOYHOM paboThl. Bbl M Ball HayalbHUK CUMTAETE CBOMU
3a/laHus HEOTIOKHBIMU. BeiOepuTe Hanbomnee mpueMiIeMblil BApUAHT PEIICHUS:
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A. Ctporo npuaepxuBaThbcsi CyOOpIUHAIIMK, HE OCTIApUBasl PEIICHHE HaYaIbHUKA, MPEITI0KUTH
MOTYMHEHHOMY OTJIO)KHTb BBITIOTHEHUE TEKYIICH pPabOTHI.

b. Bce 3aBHCHUT OT TOT0O, HACKOJIBKO aBTOPUTETEH B BAIIMX IJ1a3aX HaYaIbHUK.

B. Bripa3uth cBO€ Hecoracue ¢ peuIeHUEM HAadallbHUKA; IPEAYIPEAUTH €r0 O TOM, YTO BIPEIb
B TaKUX Clydasx OyaeTe OTMEHSTh €ro 3ajJaHus, MOpPYYCHHbIC BallleMy MOAYHHEHHOMY Oe3
BAILIETO COTJIACHSI.

I'. B unTepecax nesia OTMEHHUTH 3aJ[aHUue HaYabHUKA U MTPUKA3aTh MOAYMHEHHOMY IPOI0KATh
HAYaTyIo padory.

3aganue 40.

AHaMTUYECKHE METOJAbl - OCHOBaHHBIE Ha pabore () WIM CHeuudaiucrta ¢ Habopom
aHamuTudeckux (). OHM ompenensoT CooTHOIIeHne Mex 1y () BeimosHeHus (__ ) uee ()
B BUie (hopMyJ1, TpadUKOB, JOTHUECKUX COOTHOIICHHH.

Bapuanumei cnos:

A) 3aBUCUMOCTD

b) pykoBoautenn

B) 3agaua

I') ycnoBus

) pe3ynbTar

Kpurepun onenuBanus cpopmupoBanHoctu komnereHunu OIIK-2 Cnocoben npumeHsaTh
COBPEMEHHbIC TEXHHKH H METOAUKH c00pPa JaHHBIX, IPOABHHYTHIC METOAbI HX 00padOTKH
U AaHAJIM3a, B TOM YHUCJIEe HCIO0JIb30BAaTh HHTELIEKTYaIbHbIe HH(POPMALMOHHO-
AHAJINTHYECKHE CHCTEMBbI, IPH PELICHUHU YIIPABJICHYECKUX H HCCIEA0BATEIbCKUX 32124, B
yactu OIIK-2.1. Ucnosnb3yeT coBpeMeHHbIe TEXHMKH M METOANKH cO0pa JaHHBIX,
NPOABHHYTBIEC MeTOAbI MX 00padoTKu U anaau3a, OIIK-2.2. Ucnosib3yeTr cOBpeMeHHbIE
3JIeKTPOHHBbIE PecypPChl VI MOMCKA, HAKOIIeHHs, 00pa0d0TKHU U nepeaayu uH(popmanum,
OIIK-2.3. Ucnogb3yeT HHTEJIEKTYaIbHbIe HHPOPMANMOHHO-AHAJIUTHYECKHE CHCTEMbI
IIPHU pelIeHUH YIIPABJIEHYECKHX M UCCJIeI0BaTEeJIbCKHUX 32124

TunoBbIe TECTOBbIE 3aJaHNA

IpuHIuUNn yyacTusi NpH BLINOJHEHUH 32124 B KOHTEKCTE TOCTUKEHU L eJTH
[ToBbIIIaeT NPUYACTHOCTH KaXkA0r0

[ToBbImaeT HHPOPMUPOBAHHOCTD

[ToBslIIaeT Mpu4acTHOCTh U UHHOPMUPOBAHHOCTD
I1oBbIIIaeT 3aMHTEPECOBAHHOCTD

IpuHoun xoau3zma

[TpyHIMI KOOpAHALIH

[IpuHIMIT HHTErpanuK

[TpyHIMI KOOpAWHALIMM U UHTETPALMH

[TpuHIUIT KOJUTMKTUBH3AUN

Opranunsanuu pasgeseHbl

Ha ypoBHH

Ha nogyposuu

Ha cermenTsr

Ha gactn

AP OWODNPFPWORARARWOUONENRARWONEPRE
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Hesn 1 32124 B OpraHu3anuu pa3padaTbiBalOTCsA

Jns opranuzanumn

Jlnst KaXkaoro cCoTpyIHUKa

Jnst opranuzanuu 1 Juisi Kaxa0ro COTpyIHUKA

TonbKo 151 pyKOBOAUTENS

K 3agauam JIoKaJIbHOT0 XapaKTepa MOKHO OTHECTH
BHeapuTh HOBYIO IPOU3BOJICTBEHHYIO JIMHUIO

[TOBBICUTB CPENIHIOIO BHIPYUKY

VYBenuuuTh cpegHui 3aKa3

Bce BollenepeunieHHOE

Ha sTane o0cy:ka1eHusi penieHus 3a1a4

BEIABISIOTCS BO3MOYKHBIE CII0KHOCTH

[IpopabaThiBatoTCs CIIOCOOBI TPEOIOJICHHS CIIOKHOCTEH
Meunsor nenu

BBISBISAIOTCS BO3MOXHBIE CJIOKHOCTH M IPOpPadaTBIBAIOTCS CHOCOOBI IMPEOI0ICHUS
CIIOKHOCTEH

3agaua corsiacoBaHus Hesieid 0JHOT0 YPOBHS HepapXuu 3TO
3ajaua TOro pyKOBOJIUTENS, KOMY MOJYHHSITCS 3TOT YPOBEHb
3agavya NPOEKTHOIO MEHEKepa

3anaya coBeTa IUPEKTOPOB

Bce BhIenepeuncieHHoe

IHoBbIlIeHNe 10JIM PHIHKA MPeaNnoJiaraer

3HaYUTEIbHBIC HHBECTUIINHT

HesnauurtenbHbIe BI0XKSHHS

OTcyTCTBUE BIOKEHUI

OO6yueHue nepconaia

Ouenka ocymecTBJIseTcs

Ha nepBom sTane anaimsa BBITOIHEHHBIX padoT

[lo ucTeyeHnu MIaHOBOTO NEPHO/Ia

Ha mocrostHHO# 0CHOBE

NunuBuyansHO

Pemienue uim He penienue 3aaaq

Bnuser Ha MatepuanbHOE BO3HAIPAXKIECHUE

HemarepuanbHoe Bo3HarpaxxJaeHue

Bnusier Ha MatepuanbHOE M HEMaTepHUATIbLHOE BO3HATPAXKICHHE
Hwu Ha uTO HE BIMAET

APOWONRPFPOPPWODNRFRPOOPDWODNDE D>

PONRPERONPRPORWNRORAWNRE N

11  IIpouecc ynpasJjieHUsI OCYIIeCTBJSETCS MOCPEACTBOM

1 IIpunsaTusa pemeHuin

2 Peanu3arnuu penreHnii

3 Peanuzanueit npyrumu coTpyaHUKaMu

4 [IpuHsATHA 1 pean3alun PelIeHAN

12 Jlus pemuneHus 3a/1a4 yNpaBJeHUs] OpraHu3anuei cTaBuTCs
1 [enb pa3zpa®oTKy KjIacCU(PUKAIUU YIPABIEHUS IO BHIOPAaHHBIM KPUTEPHSIM
2 Crparernueckue 1emu

3 3a/1aya MOTHBAITUH TIEPCOHATIA

4 Bce BhlenepeuncieHHoe

13  @®yukuuu ynpapjieHHUs 10 MpPeIMeTHbIM 00/1aCTAM

1 ITpounsBoacTBO
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2 KagectBo

3 MapkeTur

4 Bce BhllIenepeuncieHHoe

14 Vnpasiaenue no cnoco0y NpUHATHSA pelIeHUit

1 AJbTepHaTHBHbBIC
2 Konnernansueie
3 AJBTEpHATUBHBIC , KOJUICTHAIBHBIC

4 Jlunepckue

15  Ilepuoa NoCTaHOBKH Iejieil, B KOHTEKCTEe KOTOPbIX ()OPMYJTHPYIOTCH 3a1a4H
I'on

Tpu

[T

l'on, Tpu, aThH

Ili1anbl OTIIMYAOTCS OT LeJIei
Crenenblo AeTanu3anuu
Crenenbio parmoHaIU3aIuU
Crenensb AeTepMUHALIUU

Bce BolenepeuncieHHoe

E N T i AN

TunoBble NMPAKTUIECCKUE 3aJaHUs JJIH l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

3ananme 1. JlaiiTe aHaIM3 UCCIIEIOBAHUIO:

5% paboueii CuIIbl TOHUMAET CTPATETHI0 CBOEH KOMITAHUU

25% MeHemKepoB MOJIy4aroT BO3HArpaXkJIeHUE, HAIIPSIMYIO CBSI3aHHOE CO CTpaTeruei

60 % opraHu3alMy He CBSI3BIBAIOT OIO/IKET CO cTpeTerneii86 % pyKoBOACTBA TPATAT MEHEe yaca
B MecsI] Ha 00CYX/I€HUE CTPAaTeruu

OueHuTte B KakoW CTENEHHM 3TH JAHHBIE MOTYT COOTBETCTBOBAaTh pEajbHBIM CHUTyalUsIM B
KOMITAHUSIX.

3aganmue 2.

CdopmynupyiiTe cTpaTeruiyecKyro 1eilb KOMIIaHUH.

[TpemnoxuTe 3a1a49u, pelIeHne KOTOPBIX CIIOCOOCTBYET JOCTHKEHHE ITOCTABICHHOM IIeTTN
ChopmynupyiiTe KpuUTepuu g aHajdu3a KadecTBa palOOThl COTPYIHUKOB MPHU PEIICHUU
MIOCTaBJIEHHEIX 3a7a4a

3aganue 3.
Kak cOOTHOCSTCS MOHATUS « LETN», «3aJaun», «MHUCCHS» , « CTpATETHs», « 00pa3 MpOILIOroy,
« 00pa3 OyayIIero», «KOPIOpaTUBHAS KYIbTaypay, « KOPIIOPATUBHAS UEOIOTHS»

3amanue 4.
Kaxnas pupma mo cBoeMy, Hcxoast 13 COOCTBEHHBIX MPUOPUTETOB pa3padaThIBa€T CBOU IIEIH.
ObocHyiite 11e71ec000pa3HOCTh MOCTAHOBKH CIEYIOINX ENIEH:

1. BbIxoj B mTepKy JUAEpOB Ha PhIHKE B OTPACIU

2. YeTon4uBOe MOJI0KEHUE HA PBIHKE

3. Hoctuxenne 10 % nomau pelHKa MO KOJIUYECTBY IpoJax B Poccun
4. 3axBar 15 % nonu peiHKa

3aganue 5.
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O6ocHhyiite 11enecoo0pazHOCTh MPUMEHEHHUSI CISAYIONINX KOPIOPATUBHBIX CTPATETuit

1. ['opu3zoHTanbHOE pacmpenmue

2. ['eorpaduyeckoe pacumpeHue

3. IMuGpuanzanus mpoyKTa

4, dopmMupoBaHUE TOPrOBON MapKu

3aganue 6.

YcTaHOBHTE NOCIIE0BATEIIBHOCT B OCHOBHBIX 3TallaX MapKETUHI-MEHEKMEHTA:
aHanu3

IUTAHUPOBAHHE

IIPOTHO3

peanu3anus 1 KOHTPOJIb

LeJenoaaraHue

3ananmue 7.

[TpoBenuTe KnaccuduKalio NPUBEIESHHBIX HUKE YIIPABICHYECKUX PELICHUN:
IIpoBecT MapKETMHIOBOE HUCCIIECIOBAHME PBIHKA COTOBOM CBA3M B ropojae H u ompenenuts
BO3MOXKHBIN 00BbEM IPOJIAK U ONTUMAJIbHBIA YPOBEHb Tapu(OB B paboUne U BbIXOJHBIE JTHH.

3ananue 8.

[TpoBenuTe KiIacCH(pUKAIMIO TPUBEICHHBIX HIDKE YIPABICHUYECKUX PEIICHUN:
3aMepUTh OTKJIOHEHHsI MO COJIEPKAHMIO BPEIHBIX BEIIECTB B BO3Jyxe B Iexe N2, coriacoBarhb
ux ¢ COC u nepenars 1EKTpUKaM, PETYJINPYIOIIUM BEHTUIISILIMIO.

3amanmue 9.

JlaiiTe XapakTepUCTUKY KaXKJOMY pEIIEHUI0O M OTHECUTE €ro K OIpeleIeHHOMY BUIY
YIPaBIEHYECKUX PEILICHUN.

1. UnauBuA NpUHSUT peLlIeHUe O epee3/ie Ha MOCTOSIHHOE MECTO JKUTEILCTBO B IPYTOM TOPOJ.
2. PyKOBOJICTBO TpEANpHUATHS MO TNepepadoTKe 3€pHa MPHUHIO pELIeHHe 3aKyluTh
BBICOKOTIPOU3BOMTENbHOE 0OopynoBanue ¢upmbl "[onbpperTo" ¢ BBIXOJAOM MYKH HpHU
TBEPJIOM TIOMOJIE: BhICIIHK cOpT — 68 %, 2 copt — 7 %, oTtpyou — 4 25 %. Jlns cpaBHEeHHs, HA
CTapoM 000pYIOBaHUU BBIXOJ MYKH COCTaBIISI: Bbicimii copt — 41 %, 1 copt — 20 %, 2 copt —
14 %, otpyom — 25 %.

3. I'maBHbIi Bpau OOJBHUIBI MpPHU COCTABICHMM Trpaduka pabOThl MEICECTEp U CAHUTApOB
NPUHUMAET pelIeHHe, HUcXolAs U3 (OpMyJbl COOTHOLIEHUS 4YHUCJIa [AalUeHTOB U
oOciyxuBatomiero rnepconana. IlpaBuiamu OosbHUIBI MpeaycMoTpeHa | meacectpa Ha 5
ManueHToB. TakuMm 00pa3oM, Bpad MPUHHUMAET pEIIeHHe, 4yTo Ha ATaxke ¢ 50 marueHTamu
HeoOxoaumo uMeTh 10 mencectep.

3aganue 10.
CdopmynupoBaTh TpuU BONpoca, TPEOYIOUUX TMPUHATHS YIPABICHYECKOTO pPEIICHHUS B

COOTBETCTBUU C OCHOBHBIMU (PYHKIMAMU yrnpaBieHus. CieayeT BbIOpaThb HE MEHEE YEThIpeX
OCHOBHBIX (DYHKIIMHA yIipaBieHHs. 3a0JHUTE TaOIHILy.
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Tabmuua — CooTBeTcTBUE (PYHKIUI YIPABICHUS U YIIPABICHYECKUX PEIICHUI

DyHKINUH YIPABICHUS Bomnpock! Tpebyronye pemeHus
1.
2.
3.

Hanpumep, ¢yHKIUS MOTHBanusi MpEANoyiaraeT pelieHHe TaKoro BOMpoca Kak pa3paboTka
CHUCTEMBI OIUIaThl TPyJda W TMPEMUPOBAHUSA, MAKCUMAJIbHO COOTBETCTBYIOIICH XapakTepy H
pe3ynbTaTaM Tpy/ia, a Tak’ke BO3MOKHOCTSIM OpraHu3alllu.

3amanmne 11.

[TpuBecTH mpUMeEpbl YNPABICHYECKMX PEIHIEHUH B COOTBETCTBUM C MX KiIacCU(UKALMEH.
Cnenyer paccMOTpeTh HE MEHEE BOCBMM pa3JIMYHBIX BUAOB YIPABIECHUYECKUX PEIICHUN.
Pemenue 10KHO OBITh KOHKPETHBIM, UMETh YETKYIO LI€J1b, HAIIPABJICHHOCTh Ha OINpeaesICHHBIN
00BeKT. 3armoHUTh Tabnuy. Hanpumep, HWHHOBAIIMOHHBIM SIBJISIETCS peuieHue 0
CMEHE TEXHOJIOTMHM IIPOM3BOJACTBA B CBA3U C HM3MEHEHHMEM CTaHaapra. EJIMHOBPEMEHHBIM
ClIelyeT IPU3HATh PELICHUE O JIMKBUIALUU IPEINPUATUS B CBA3H C €0 OAHKPOTCTBOM.

Tabnmuua — Buabl ynpaBieHYeCKHX pelIeHUI

Bunbl ynpaBiieHUeCKNX peIeHUI [IpuMepbl KOHKPETHBIX YIPABIEHYECKUX
peleHni

3aganue 12.
OIEeHUTh Ka4eCTBO YIIPABICHYECKOTO PEIICHHSI, €CITH Ka4eCTBO

MOCJIe0BATENbHBIX MPOLEAYP MO pa3pabOTKe U peanu3alii MPUHATOrO PELICHUS OLEHUBAETCS
crenyromuM obpazoM: nHpopmanuronHas noaroroska — 0,8; paspaborka anbrepHatus — 0,7;
coryacoBanue BapuantoB — 0,8; BeIOOp omHoro Bapmanta — 0,7; yrBepkneHue Bapuanta — 0,8;
peanuzanus — 0,7; KOHTpob BeimonHeHus — 0,7; undopmuponanue — 0,8.

Vkazanue x pewenuro. KauecTBo Kaxaoro srana pa3paboTKy M peaju3aliy pelieHrs BHOCUT
CYILIECTBEHHBIN BKJIAJl B OLIEHKY Ka4eCTBA BCETO YIPaBICHUECKOI0 peleHus B 1enoM. KauectBo
U3MEpSETCS B OTHOCUTENBbHBIX eauHumax ot 0 mo 1. Husmemy ypoBHIO KadyecTBa
yIpaBJIEHYECKOTO pelleHus] nmpucBauBaeTcs 3HaueHue 0, a Boicmiemy — 1. OOmiee kadecTBO
YIPaBIECHYECKOTO pEIHIeHHUs] BBIUUCISIETCS Kak IMPOM3BEICHHE 3HAYEHMH KadecTB BCeX
COCTABJIAIOLIUX €r0 ITANOB, CTAJANN U ONlepalMi, BBIMOIHIIOMIMXCS OCIEN0BATENBHO.

3aganue 13.
Cumyayusa 1. B uexe cOOpKkHM MPOCTBHIX MIAPHKOBBIX pydek kommnaHuu «Kapanmam» pabotaer
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opurama u3 20 okeHnuH. OHM CHAST BAOJAL KOHBEWepa, IO KOTOPOMY JBHIKYTCS
KOMIUICKTYIOIME JeTaau pydek. 3apaboTHas 1uiata paOOTHHIIBI OMPEACISETCS CTOMMOCTBIO
ornepanuy, yMHOXKEHHOM Ha 4YHCIO COOpPAaHHBIX pPydYeK M JEJIEHHOM Ha 4YHMCIO pPabOTHHUILL.
KonmuecTBO cOOpaHHBIX KaKIOW PaOOTHHIIEH pydeK OMpeAeIsseTcs MHOTHMH (DakTopamu, B
cpenneM paszdpoc cocrtaBisul =12 %. IIpousBoautenbHOCTh Tpyaa Opuranabl paBHsiach 75 %.
Cdopmynupyiite npobiaemMy U MPUMHUTE PEIICHHE 110 TaHHOW CUTYAIIHH.

Pazeumue ynpaenenuecxoti cumyayuu I. PyKoBOAUTENM KOMIIAaHMM pelniu, 4to 25 %
HEIOBBITIOTHEHUE — 3TO Cepbe3Has nmpobiema. beuto mpuHATO perneHne 00 ycuieHne MOTUBAIIUN
K TPyAy — BBEIEH HHIUBUIYaJbHBIH y4eT COOpPAHHBIX pPYydYeK IMYTeM YCTaHOBKHU MPOCTHIX
AJIEKTPOHHBIX ~ CUETYUKOB. [IpoM3BOAUTENBHOCTH TpyJda JOBOJBHO OBICTPO  BBIpOCHA,
npuOIM3UBLIINCG K TIaHOBOM. Ilpu 5ToM oOTHOmIEHHS MexAy pabOTHHUKAMU 3aMETHO
VIy4dIIWIACh. B JaHHOM cilydae pyKOBOJUTENH TMPABUIBHO OICHWIM BAaXHOCTh MPOOJIEMBI U
MPUHSITN XOPOIIIee PelIeHue.

3amanmue 14.

Coopmynupyiite mpodiaeMy U MpeIoKUTE BApUAHTHI PEIICHHIA.

Kommanuss  mpowmsogutr ©OGomee 3000 pazmmuHoro Buma mnoiydabpukatoB. M3  Hux
Toapko 10 % mpuHOCAT BCIO MPHOBUIE M OOECICUMBAIOT OOJBIIMHCTBO 33aKa30B (CEpHITHBIC
u3nenus). HamOosiee 4YacTo KIMEHTHI TMOKYHNAIOT OJHOBPEMEHHO CEpUIHBIC W CAWHHYHBIC
U3JICIHSL.

3amanmne 15.

IIpoananu3upynTe CUTYaLUIoO.

PykoBonutens ciyx0bl MapKkeTHHra HEOOJIBIIOTO MPEANpPUATUS MO MPOU3BOACTBY O(PHUCHON
MeOenu BO BpeMs JEJIOBOI BCTpeuM ¢ MpejacTaBUTeNeM OaHKa MPUHSI pelIeHHE 3aKIYHUTh
CAENKY M MpoJaTh OOJIbLIYIO MapTHIO TOBapa BHOBb OTKpbIBarouiemycs ¢uiunany Oanka. [Ipu
3TOM TMpejnojaraioch npojars ¢uiuany OaHka obovem Mebenn Ha 30 % mnpeBbllIaromee
3alUTAaHUPOBAaHHBIH  00BeM mpous3BoAcTBA. O CBOEM peIIeHWHW PYKOBOJUTETh CIIYXKOBI
MapKETUHIa IOCTaBHJI B U3BECTHOCTh AUpEKTOpa (huinnana GaHka.

3aganue 16.

[Tpennmpusitue npousBoguT 400 3IEKTPOIUIMT B Mecsl] U peanusyeT ux mno mede 2500 p.
ITepemenHble n3nepkku cocTaBisitoT 1500 p. Ha u3genue, NOCTOSHHBIE U3AECPKKU NPEATIPUATHS
- 350 000 p. B Mecsau. IlpeacraBbTe ceOsi B poJid TEHEPAIBHOIO JAUPEKTOpa M JlalTe
apryMEeHTHPOBAHHbIE OTBETHI HA IIOCTABIECHHBIE BOIPOCHI.

a) HaganpHuk oTzena MapKkeTHHIa CUMTAET, YTO yYBEJIMYEHHE PAcXo/l0B Ha pexkiamy Ha 10 Tbic.
p. B MecsIl cnocoOHO JaTh MPHUPOCT exeMmecsyHol Bblpyukn Ha 30 Thic. p. Cremyer nu
INPUHUMATH pellleHue 00 YBEIMUYEHNN PEKJIIaMHOT0 OroxeTa?

0) 3amecTuTeNlb T€HEPAIBHOTO AUPEKTOpa MO MPOU3BOJCTBY IMpeuiaraeT UCIOIb30BaTh Oojee
JIEIIeBbIE MaTepHalIbl, YTO MO3BOJUT SKOHOMHTH Ha IMEPEMEHHBIX H3Aepkkax mo 250 p. Ha
Kax10i enuuune npoaykiuu. OgHako, MO0 MHEHHMIO HayaJlbHUKA OTHeNa cObITa, 3TO MOXKET
NPUBECTH K CHIDKEHUIO KayecTBa M MaJeHUI0 o0bema peanuszanuu 10 350 mTyk B Mecs.
Crenyer Jiu IpUMEHSTH OoJiee JAeneBble MaTeprab?

B) HawanpHuk otThena MmapkeTWHra mpeiaraeT CHU3WUTh LieHy peanu3auuu Ha 200 p. u
OJIHOBPEMEHHO JOBECTH pacxojsl Ha pekiamy g0 150 000 p. B mecsau. B stom ciywae on
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MIPOTHO3UPYET yBeInyeHne oobeMa npogax Ha 50 %. MoxxHO 11 0700pUTh Takoe perieHue?

r) HaganpHuk oTnena cOblTa  NpeIaraeT U3MEHUTh  (OpMy  OILIATHI
Tpyda CBOMX COTPYAHHUKOB: OTMEHHUTH OKJaJIbl (CyMMapHbIi MecsS4yHbIH (OHI oOrIaTsl
cocraBnsier 60 000 p.) M yCTaHOBUTH KOMHUCCHOHHOE BO3HarpaxiaeHue 150 p. ¢ xaxuoi
npofaHHoi wnThl. OH yBepeH, 4To 00beM Mpojiax BeipacTeT Ha 15 %. Cnenyer a1 coracuThes
C MPEUI0KEHHBIM pelieHreM?

3aganue 17.

[IpeanpusiTre mpeT pydamku u Oprokd. B mpornozupyemMom nepuojae MoxeTr ObITh 0TpaboTaHO
2000 yemoBeko-yacoB. [Ipu 3TOM 3a OAMH YEIOBEKO-4ac MOYKHO CIIMTHh JUOO OJHY pyOaliky,
6o Tpu napsl Oprok. Llena peanusanuu oxHoM pyOamiku coctarisietr 150 p., omaux 6prok — 200
p. IlepemenHble U3AEPKKHU MO H3roTOBIEHUIO pyoOamku 60 p., 6prok — 160 p. Kakomy us
TOBApOB  CJIEyeT OTAaTh MPEANOYTeHHe, TMpPUHHMAas pemeHue o  (GopMupoBaHUH
MIPOU3BOACTBEHHOM MPOrpamMMbl?

3amanmne 18.
DUHAHCOBBIN IUPEKTOP OPraHU3ALUHA UMEET BO3MOXKHOCTD IOJIy4YUTh
KpenuT 0aHKa Ha MOKYNKy obopynoBaHus non 45 % mnpoueHToB rofoBelx. OHOBPEMEHHO OH
NOJTyYaeT MPeAIOKEHHE OTYIUTh 000PYIOBaHHUE 10 JIU3UHTY Ha CISAYIOMINX YCIOBHSIX:
— cTOMMOCTh 00bekTa u3uara — 36 000 p.;
— [EpHOJ MOJTHOW aMOPTU3aLlMU OJIUH T'OJl, PABHOMEPHO IO MECALIAM;
— €KEMECAYHbIE OTYHUCICHMS C y4ETOM KOMMCCHOHHBIX nusuHrozarens (12 %), xpeauTHBIX,
KOHCYJIbTAIlIMOHHBIX U IPYTUX YCIYT COCTABAT 5 % OT OCTaTOYHOM CTOMMOCTH 000pYy10BaHHUS.
Kakoii BapuaHT pemieHus 10JKeH BbIOpaTh (PMHAHCOBBIN AUPEKTOP?
3amanmne 19.
JlupexTop KOHAUTEpCKON (aOpHKH 3aKIIOUMI JOroBOp ¢ Kade o moctaBkax k HoBomy romy
NapTUM KOHIUTEPCKUX u3fenuil. Yepes neHb mocie MoANMCcaHus J0roBopa Obul cienaH Oosee
KPYIIHBIN 3aKka3 pectopaHoM. /{upekTop nmoamucai JoroBop o MocTaBKax pectopany. 29 nexadpst
CTaJIo SICHO, YTO (habpuKa He CHpaBisieTcs ¢ 00bEMOM, M TUPEKTOP MPUHSII PElIeHNne O0TKa3aTh
Ka(e B ocTaBKe.
[Tpoananusupyiite pemenus, IpUHATbIE TUPEKTOPOM KOHIUTEPCKOM (pabpuKu.
3aganue 20.

O3HaKOMbTECH C CUTYalMel U OLIEHUTE BO3MOKHOE WJIN 0’KUJAEMOE BOCIpUITHE HH(OpMALIUN
pasHbIMU cyObekTamu. Kakue ocoOeHHOCTH paboThl ¢ nH(popManueld u mpodbaeMHON cuTyanuei
noikeH yautbiBaTh JIIIP mpu pazpaboTke yrpaBieHUECKUX pelieHi?

CI/ITyaHI/I}II OceHb1o TCKYLICTO Irola ymaja 1e€Ha Ha 3CPHOBBIC KYJILTYPEL.

3amanmue 21.
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Onenute 3QPEeKTUBHOCTh MPUHATHS B IITAT OPraHHU3AIMM MEHEIKepa MO IMpOoJaxam, €Clu
eIMHOBPEMEHHBIC 3aTpaThl cocTaBmim 61200py0., Tekymue 3aTpatsl - 562500 py6. Oxumaercs,
4TO B pe3yibTare paboThl MEHEIKepa IO MPoAaXKaM TOJI0OBOM TOBApOOOOPOT YBEIHUUTCS Ha
12,9% (ToBapooGopoT B Tekymiem roay coctasmi 12136789 py0.)

3amanue 22.

KnaccugunupoBars pelieHus MOKHO IO PA3JIMYHBIM OCHOBAHUSM.
ITo npuunHaMm:

1
2
3
4
3amanue 23.

KrnaccudunupoBaTs pemieHus] MOXKHO 1O Pa3IMYHBIM OCHOBAHHSIM.
[1o BpemeHu AeicTBuUsA:

1

2

3

3amanue 24.

KnaccuguupoBaTs peneHust MOXKHO MO pa3IMuHbIM OCHOBAHUSIM.
ITo opranuzanuu NpUHATUS PEILCHUI:

1

2

3

3amanue 25.

KnaccuduiupoaTs pemieHus: MOXKHO MO Pa3TUYHBIM OCHOBaHHSIM.
I1o cTerieHn HOBU3HBI:

1
2

3amanue 26.

KnaccudumupoBars penieHuss MOKHO 1O Pa3IMYHBIM OCHOBAHHSIM.
1o crenenu periaMeHTaluu:

1

2

3

3ananue 27.
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KiaccuduimpoBath pemeHnss MOKHO 10 Pa3IMIHbIM OCHOBAHHSIM.
[To criocoOy ¢ukcanuu:

1

2

3

3amanue 28.

KnaccugunupoBars pelieHus MOKHO IO PA3JIMYHBIM OCHOBAHUSM.
ITo coneprxanuro:

1

2

3amanue 29.

KrnaccudunupoBaTh penieHus] MOXKHO IO Pa3IMYIHBIM OCHOBAHHSIM.
[To pyHKIMOHANBHON HAMPABICHHOCTH:
1

2
3
4
3aganne 30.

KnaccugunupoBars pemieHns MOKHO MO Pa3IMYHBIM OCHOBaHUSM.
ITo criocoOy BbIpaOOTKU:

1

2

3

OrtBer:

[To crioco0y BBIPaOOTKH: - UHTYUTHUBHbBIE, OCHOBAHHBIE Ha CYKJECHUSIX, palliOHATbHbIE.
3aganue 31.

OpFaHI/BaHI/IOHHO-HpaBOBBIC JOKYMCHTEI — OaTb OIIPCACIICHUC

[IpaBoBO# akT, OmMpeneistoNIMi CTPYKTYpY, PYHKIMHM W TpaBa MNPEANPHUSATHS, OpraHU3aluy,
YUPEKIACHUS —

3aganue 32.
Opranu3anoHHO-TIPABOBLIE TOKYMEHTHI — AaTh ONpPEIeICHIe
[TpaBoBO#i aKT, M3/IaBaeMbIii OPTraHOM TOCYJAPCTBEHHOTO YIPaBIIEHUS (MU YTBEPKICHHBIN €ro

pYI(OBO)II/ITeJ'IeM) B ICIX YCTAHOBJICHUSA ITPABUJI, PETYIHUPYIOIMUX OpraHU3allMOHHBIC, HAYYHO-
TCXHUYCCKUEC, TCXHOJIOIMYICCKUC, 10 (I)I/IHE[HCOBBIC 1 UHBIC CIICIUAJIBHBIC CTOPOHBI ACATCIBHOCTU
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YUPEKIACHUHN, OpraHu3aIii, TPeANPUATHA, UX MMOAPA3ACICHUN U CIYKO, JOKHOCTHBIX JIUI] U
rpaxkaad. Takke HMHCTPYKUMU U3AIOTCS B LEISAX PaA3bSICHEHUS M ONPEICICHUS MOpsIKa
MIPUMEHEHUS 3aKOHOIATEJILHBIX aKTOB 51 pactopsIAUTEIbHBIX JIOKYMEHTOB -

3ananmue 33.
PacnopsiaurenbHble JOKYMEHTBI — JaTh ONPEIEICHUE
IIpaBOBOM aKT, 31aBaeMblli PyKOBOAMTEIIEM B LIEIISAX Pa3peLICHUs ONEPAaTUBHBIX BOIIPOCOB, KaK

MPaBUJIO, UMEET OTPAHUYCHHBIH CPOK JCHCTBHS M KacaeTcs Y3KOro Kpyra OpraHu3ainuii u
JIOJDKHOCTHBIX JTUI] —

3amanue 34.
PaCHOpHI[I/ITCJII)HBIG I[OKyMCHTI)I — aTb OHpCI{GHeHI/Ie

[IpaBoBOil aKT, wu3JaBacMbld PYKOBOAMUTEIEM OpraHUW3alUd WIM €ro 3aMECTUTEISMH,
MPEUMYIIECTBEHHO HH(OPMAIMOHHO-METOUYECKOT0 XapakTepa, a TakXKe IO OpraHu3aluu

BBIIIOJIHEHMS IIPUKA30B, HUHCTPYKIUHI U IPYTUX aKTOB JAHHOW WM BBIIIECTOSAIIEH OPTaHU3aLUN.
(OBA3LIBAIO, ITPEJIATAIO) —

3aganne 35.
PacniopsimuTenbHble TOKYMEHTHI — AaTh ONpeeieHre
[IpaBoBO#i aKkT, MPaBOBOIl aKT, W3/1aBa€Mblil PYKOBOJIUTENIEM OpPTaHHU3aIUH, NEHCTBYIOIIUM Ha

OCHOBE €IMHOHAYaIMsS [JIsl Pa3pelIeHUsT OCHOBHBIX M OINEPATHUBHBIX 3a/1ad, CTOAIIMX MEPE]
JTAaHHOW OpraHu3anuen —

3aganmue 36.
PacnopsimuTenbHble TOKYMEHTHI — AaTh ONpeesieHre

[IpaBoBO# akT, MpaBOBOW AaKT, M3/4aBa€MbIil B LEISAX paspelieHuss Haubojiee BaXKHBIX U
MPUHIUIINATIBHBIX 3a/1a4, YCTAHOBJIIEHUS HOPM, IIPABUII —

3aganue 37.
CnpaBo4HO-UH(POPMAIIMOHHBIE TOKYMEHTHI — 1aTh OMpeeieHrue

JIOKyMEHT, aJpecOBaHHBI PYKOBOJIUTEIIO YUPEKICHUS WU CTPYKTYPHOIO IOJApa3JIeiIeHUs U
MH(OPMHUPYIOIIUN €ro CIOKUBIIEHCS CHUTyallid, MMEBIIEM MECTO SBJICHHM WIH (akTe, O
BBITIOJIHEHHOM paboTe, a TakKe COJAEpKaIlMi BBIBOABI M MpeUIoKeHUs. ['0TOBHUTCS Kak IO
MHUIMATHBE CaMOT0 pabOTHHKA, TaK U MO YKa3aHUIO PYKOBOJCTBA —

3amanue 38.
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CrnpaBouHO-UH(YOPMAIIMOHHBIE JOKYMEHTHI — 1aTh ONpee/ieHUue

Cornanienue IByX WM HECKOJIBKHX JIMIL (CTOPOH) 00 YCTaHOBICHUH, U3MEHEHHH, MTPEKPAILlEHUN
TpaXXTAHCKUX PaB, 00sI3aHHOCTEH, KAaKUX-JINOO OTHOIICHHIA —

3aganue 39.
CrpaBo4HO-HH(POPMAIIMOHHBIE TJOKYMEHTHI — IaTh OMpecIICHUE
JIOKyMEHT, collepKaluil CHCTEMAaTH3UPOBAHHOE TIEPEUYHCIICHUE MTPEIMETOB, JIHI, OOBEKTOB WIH

pabOT ¥ COCTaBIEHHBI B MLEIAX PACIpPOCTPAHEHHWs HAa HHUX OIPEACICHHBIX HOPM WU
TpeOoBaHUM —

3amanue 40.
CrpaBo4HO-HH(POPMAIIMOHHBIC JOKYMEHTBI — JIaTh ONPECIICHUE

[IncbMEHHOE MTOJTHOMOYHE, BBIIABAEMOE OJIHUM JIMIIOM JIPYTOMY IS PEICTABUTEIbCTBA MEPE]]
TPETbUMU JIMLIAMH —

Kpurepun ouennBanus cpopmupoBanHoctu komnereHunu OIIK-3 Cnocoden
CaMOCTOSITE/IbHO IPMHUMATH 000CHOBAHHBbIE OPTraHU3allMOHHO-YIIPaBJIeHYeCKHe pelleHusd,
OLICHMBATH MX ONCPAIMOHHYIO M OPTAaHU3ANHOHHYIO0 3P (PeKTHBHOCTH, COLHATBHYIO
3HAYMMOCTD, 00eCTIeYnBATH UX PEAJTU3AIUI0 B YCJIOBHUSAX CJI0KHOM (B TOM 4HcJ/Ie KPOCC-
KYJbTYPHOM) H AUHAMHUYHOM cpeabl, B yacTu OIIK-3.2. PaspadaTbiBaeT 1 000CHOBBIBaeT
OpPraHM3alMOHHO-YNIPaBJIeHYeCKHe PellleHUsl M CTPAaTerny Pa3BUTHS OPraHU3aLMU ¢
Y4€TOM KpUTEpHEB ONEPAIMOHHON M OPraHM3AHOHHOM Y (PeKTHBHOCTH M BO3MOKHBIX
COLMATbHO-IKOHOMHUYECKHUX MOCJIeICTBUI

TunoBbIe TECTOBbIE 3aJaHNA

1. MeToa cnpaBeIJiMBOro KOMIIPOMHUCCA IPUMEHSIETCS, IOTOMY YTO ...

a) ro0anbHOE KaYeCTBO alIbTEPHATHUBEI MPEJICTABIIAET COO0M CyMMY JIOKabHBIX (YaCTHBIX )
Ka4yecTB

0) nMeeTcs TecHas CBA3b C PEIIEHUEM B HEKOOTIEPATUBHBIX UIpax

B) HEOOXO/IMO MPOBECTH AHAINU3 KPUTEPHUEB

') He00XO0IMMO MPOBECTH JETATM3UPOBAHHBIN aHAIU3 MTPOOIEMbI

2. MeToabl TNCHXO0JOTHYECKOH AKTHUBHM3AaIlMM M MeETOAbI MOAKJIIOYEHHS HOBBIX
HHTE/UVICKTYAJbHbIX HCTOYHUKOB OTHOCATCA ...

a) K aKTUBU3HPYIOITUM METOaM

0) K METO/1aM CIIeHapHEeB

B) K 9BPUCTUYECKUM METOJIaM

3. YnpaBJieHue nNpoeKTOM — 37O ...

a) IEKOMIO3UIIHS MPOOIEMBI Ha COCTABIISIFOIINE YIIEMEHTHI

0) popManm30BaHHOE MIPEICTABICHHE YKOHOMUUECKON 3a/1a9u

B) npodeccroHambHas 1eATeIbHOCTh TI0 PYKOBOJICTBY pecypcaMu
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4. AnpTepHaruBa — 310 ...

a) OJIMH W3 BO3MOXKHBIX CIIOCOOOB JOCTHIKEHHSI LIEJIH WIN OJJMH U3 KOHCUHBIX BAPHAHTOB
peleHuit

0) BapuanTt nerictuii JIIIP (uma, npuHUMaronero pemexHus )

B) crioco0 BBIpKEHUS Pa3INUMii B OIICHKE AJIbTEPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUS
YYaCTHHUKOB TIpoIiecca BbIOOpa

5. MeTroa M03roBoro mirypMa OTHOCHTCA K ... MeTOaM
a) KOJIMYECTBEHHBIM

0) popManM30BaHHBIM

B) DBPUCTHYECCKUM

6. [TapameTpuyecKkuii MeTO1 OTHOCUTCSH K ... ME€TOAaM
a) popMaTu30BaHHBIM

0) KOJIMYECTBEHHBIM

B) 9BPUCTUYCCKUM

7. MeToa CHHEKTHKH OTHOCHTCH K ... MEeTOAaM
a) GopMaTu30BaHHBIM

0) KOJIMYECTBEHHBIM

B) DBPUCTUYECCKUM

8.MeToa pokanbHBIX 00bEKTOB OTHOCUTCSH K ... METOAAM
a) KOTMYE€CTBEHHBIM

0) popMaTM30BaHHBIM

B) OBPUCTUYECKUM

9. Mopdonoruueckuii METOJ OTHOCHTCS K ... METOJIaM
a) KOJIMYE€CTBEHHBIM

0) hopmanuzoBaHHBIM

B) DBPUCTHYECCKUM

10. IIpouecchl NPUHATHS YIPABJICHYECKUX PELICHUH B OPraHU3anMAX, KaK MPaBHIIo, ...
a) HOCSIT MH/IMBUTyaJIbHBIN XapakTep

0) IpOTEKalOT B MAPUTETHBIX TpyHIax

B) IPOTEKAIOT B UEPAPXUUYECKUX TPpYIIax

11. MeToa cnipaBelyInBOro KOMIIPOMHCCA IPUMEHSIeTCS, IOTOMY 4YTO ...

a) rno0albHOE KayecTBO aJbTEPHATHUBBI IPEJCTABIsAET COOOM CyMMY JIOKaJbHBIX (YaCTHBIX)
Ka4ecTB

0) uMeeTcs TecHasi CBsI3b C PELICHHEM B HEKOOIIEPATUBHBIX UTPax

B) HEOOXOAMMO IIPOBECTH aHAJIU3 KPUTEPUEB

') HE00XO0AMMO MIPOBECTHU JAECTATU3UPOBAHHBINA aHATIN3 MPOOIEMBI

12. K rpynme MeT010B HCCICA0OBAHUSA ONepaliii OTHOCUTCH ...

a) meton Jlenbdu
0) MeTOJ1 yIipaBJIeHHs 3amacaMu
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B) METOJ JIMHEHHOTO MPOrpaMMHUPOBAHHUS
') METOJl TEOPUU UTP
1) METOJT pa3pabOTKH CIICHAPHUS

13) Ilox HopMaIM3anMell BEKTOPHOT0 KPUTEPHs TP MHOTOKPUTEPHATbHON ONTUMHU3AIUMN
MOHUMAETCH ...

a) aHaJN3 KpUTEpUEB

0) OMCK ONTUMAIBHOIO PELLIEHUS

B) JIGKOMITO3UIIMS 33]]Ja4l HA COCTABJISIOIINE YACTH

I') IPUBEACHNUE BCEX KPUTEPHUEB K €IMHOM 1IKAJIE U3MEPEHUS

14. JIIIP (ino, npuHUMAalOlee pelieHus) — ITO ...

a) 4eJIOBEK, KOTOPBIA JHMYHO paboTaeT B paccMaTpuBaeMoil 00JacTH JEeSTENIbHOCTH, SIBISETCS
MPU3HAHHBIM CIICIIHAIIMUCTOM I10 PEIIAeMON MpoOJieMe, MOXKET U UMEET BO3MOXKHOCTh BBICKA3aTh
CYXKJICHHUS 110 Hel

0) rpymnma mojei, uMeromias oOIIre UHTEPEChl M CTapaOIIAsACs OKa3aTh BIIMSHHE Ha IMPOIECC
BbIOOpA U €ro pe3yibTar

B) CYOBEKT, KOTOPBIN BCEPhE3 HAMEPEH YCTPAHUTh CTOAIILYIO Meped HUM MpoOeMy, BBIIECTUTh
Ha €€ pa3pellleHue M pealbHO 3aJeiCTBOBATh HMEIOLIUECS Yy HEro AakTUBHBIE PECYPCHI,
CYBEpEHHO BOCIIOJI30BATHCS TOJIOKUTEIBHBIMU PE3yJIbTaTaMH OT PEIICHHUS TPOOJIEMBI HITU
B3STh Ha ce0s BCIO OTBETCTBEHHOCTD 3a HEYCIIEX, HeyAauy, 3a HallpacHbIEe PAcXOIbl

15. Pemenne, npuHSATOE 10 3apaHee ONpeAeJIeHHOMY aJIrOPUTMY, HA3bIBAeTCsl ...
a) IeTePMUHUPOBAHHBIM
0) cTaHJapTHBIM
B) XOPOIIIO CTPYKTYPUPOBAHHBIM
r) (hopMaIN30BaHHBIM
Tunosble NpakTHYeCKUe 3aJaHUS
3aganue 1.

Omnpenesnre noHsiTHE

BI:I60p AJIbTCPHATUBBEI, OC}’HICCTBJ'I?IeMblf/'I PYKOBOAUTECIIEM B paMKax €ro AOJDKHOCTHBIX
MMOJTHOMOYHMH U KOMHeTeHLII/Iﬁ u HaHpaBJ’IeHHLIﬁ Ha JOCTHXXCHHC ueneﬁ OopraHusanuvm —

3aganue 2.
anaBnqueCKHe pemeHI/m OTJIMYAKOTCA OT pemeHHﬁ, HpI/IHI/IMaeMBIX B qaCTHOﬁ JKHU3HU II0
CIIETYIOIINUM TTapaMeTpaM: BRIOpaTh MOAXOSIINE KPUTSPHUH:

10 I CJIAM B YaCTHOM XKH3HU PCHICHUC BBITNIOJIHACTCA TCM, KTO €TI0 IMPUHAI,
YIpaBJICHUCCKHUE PCIICHUA BBINIOJIHAKOTCA HAa OCHOBC pasaCiICHUA
Tpyda: pYKOBOAUTCIIb — UCITOJIHUTCIIN

10 TTOCJEACTBUSIM CyOBEKT  ympaBjieHHS  NPUHUMAET  pEHIeHHWe  He A
VIOBJIETBOPEHUSI COOCTBEHHBIX HWHTEPECOB, a [UIsl pElIeHUs
mpoOjeM OpraHu3anuu, TEKYIIUX BOIMPOCOB W JIOCTHIKEHUS
TAKTUYECKUX U CTPATErMYECKUX LIEJIEN OpraHu3aluu

110 pasACJICHUIO Tpyaa pPEIICHUA YaCTHOT'O MOpdaKa MPUHHUMAIOTCA JTIOAbMH B CHUIIY HUX
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OTbITa M pa3yMa, yIpaBJeHUECKUE pelleHus TPeOyrT HEe TOJIbKO
OMbITa, HO M CHENHAIbHOH IOATOTOBKH, MPO(PECCHOHATBHBIX
3HAaHUW, JAIOUMX [PaBO  MOJYYUTh  IOJHOMOYHUS  JUIS
CaMOCTOSITEJIbHOTO PUHATHUS PELLIEHUI

1o NpodeccuoHaANU3My

pe€iC€Hus, IIPUHUMACMEBIC B YacTHON >KM3HU CKa3bIBAIOTCS Ha
JKU3HU TMPUHABIINX HX HWHAWBUIOB, YIPABJICHUCCKHUEC PCUHICHUA
BJIMAKOT HaA OCATCIBHOCTDH BCeH opranu3alvi U €€ COTPYAHUKOB,
YCM BBIIIC YPOBCHb INPHUHATHA YHPABICHYCCKOI'0 PCHICHUSA, TCM
CCPHE3HEC UX MMOCICACTBUSA

3aganue 3.
3aKOHUYUTH ONPEICTICHUE

I[OMPIHI/Ipy}OH_[I/IC IIO3UIIMHN B
YaCTHBIM IMPCACTABUTCIIAM —

IMPUHATHHA peI_HeHI/Iﬁ MpUHAAJICIKAT alllapary YIpaBJICHUA U €Tr0o

3ananue 4.

3aKOHUYUTH OIpENIEICHHE

[Tpon3BONIBEHBIN XapaKTep MOCTAHOBKHU LIEJIEH OTAENBHON MOJUTUYECKON (DUTYPOIl MK rpymnmmoi

pYKOBOAUTENEH —

3aganue 5.

3aKOHYUTH OIIPEACIICHUC

OTHOCHUTEIBHOE PaBCHCTBO COICPHUYAIOIIHNUX B IIOJIMTUKE T'PYHNIIHUPOBOK, YTO CHOCO6CTByeT

BbIpaboTKke OoJee

KAUYECTBEHHBIX  PEIICHUN

3aganue 6.

Ha OCHOBE CTOJIKHOBEHHUS MHEHHI

Pacnonoxure B nopsake KiaccupuKaiu
Knaccudukanus koMMyHUKaIMA B OpraHU3aluu

[Tpusnak knaccuukanum By kommyHHKanun
1 CyOBeKT u cpeacTBa KOMMYHUKAIH 1

-popmasibHbBIE

- HeopMaJIbHbIE
2 dopma obmeHus 2

- BEpTUKAJIbHBIE

- TOPU30HTAIILHBIC

- IMaroHajIbHbIe
3 Kanauiel oOmieHus 3

- HUCXOJIATIIHE

- BOCXOJISIIIINE
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4 OpraHu3aMoOHHBINA TPU3HAK 4

- MEXJIMYHOCTHBIC

- C TIOMOIIHIO TEXHHUYECKHUX CPE/ICTB
5 HampaBieHHOCTh OOIEeHUs 3)

-BepOaIbHbIC

-HeBepOaIbHbIC
3aganue 7.

[aiite onpenenexue

— (dyHaaMeHTalIbHOE TIEPEOCMBICIEHUE U  PaJAUKAIbHOE
HEepenpoeKTUPOBAHNE MPOLIECCOB Il JOCTHXKEHMsI CYLLIECTBEHHBIX YIydllleHUi (B Ou3Hece — B
TaKUX II0Ka3aTelsiX KaK pe3yJbTaTUBHOCTb, 3aTpaThl, KAueCTBO U YPOBEHb OOCIYXUBaHUS,
OIEPATUBHOCTh PEarMpOBaHUS HA U3MEHEHHUS).

3amanmue 8.
JatiTe onpenencHue

NPEST ananus —

3amanme 9.
[aiiTe onpenesieHne MeTO1Y

HccnenoBarenbckas Hpoleaypa MOCTPOEHUS CLIEHApHEB BO3MOXKHOIO Pa3BUTHS COLIMAIBHO-
HPKOHOMHMUYECKOW CHCTeMBl C IIeJbl0 BbIOOpa Hambosee TNOAXOMANIeH aJbTepPHATHBBI
pelIeHns/ynpaBieHus — METO/

3ananmue 10.
[aiiTe onpenesieHne METOLY

OcHoBHasi 3ajjaya — YMEHBIIUTH YHUCIO (PAKTOPOB, KOTOPbIE HEOOXOJUMO NPUHUMATh BO
BHUMAaHUE IIPU AHAIU3€ U OLCHKE OKUJAEMBIX M3MEHEHUHN CUTyallud B PE3yJbTaTe TEX WIIHU
UHBIX yIpaBieHUYeckuX pemeHnid. Ha ocHoBe Maremarnyeckoil 00pabOTKM HUCXOAHOM
UH(POPMALIUU YCTAaHABINUBAIOTCS (DAaKTOPBI, NEHCTBUTENILHO BIMSIOLINE HA PA3BUTHE CUTYallUU —
METOJ

3anaunme 11.
JaiiTe onpenesieHne MeTO1Y
MGTOH TPYHIIIOBBIX 3KCIICPTHBIX OLCHOK, I/ICHOJ’IB?;yeMI)II\/'I JJI IIPOTHO3UPOBAHHUA Pa3BUTUS HAYKU

U TEXHUKH, OyIyHIMX OTKPBITHHA, M300peTeHUH, APYrUX SBIEHUH U COOBITUH, Ui KOTOPBIX
OTCYTCTBYET JI0CTaTOYHAsl TeOpeTUYECKast 6a3a — METOJ

3aganue 12.
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[aiiTe onpeneieHrne METOLY

MeTon MpUHATUS PEHICHUS, MPENOIaralluili IPynrnoBoe 00CYXKICHHE MPOOJIEMBbI C IEIbIO
MOJTYYCHHSI HOBBIX HMJICH M BapUaHTOB ee pemieHus. beur onpenenen A.Oc6oprom B 1938 r. kak
TPYNIOBOM METOJ PEIICHUs NPOoOJIeM, AaKTUBU3UPYIONUN TBOPYECKYIO MBICTL — METOJ

3aganue 13.
MeTtoa aHaJIOrHi/accOIUALINHT

Meron ananmu3a oObekTa, HpoOJeMbl M IMOUCKA AJIbTEPHATHB PELICHUS Mpeanosararoiiui
TeHEPUPOBAHNE WJCH Ha OCHOBE MeTadop WM CIy4ailHO BBHIOPAHHBIX MOHATUH U OOBEKTOB —

3amanmue 14.
[aiiTe onpeaejieHue MeTOAY
Meron ananm3a oOBEKTa, MPOOJEMBI M IOMCKA AIbTCPHATHB PEHICHHUS IPEIIO0JIararonui

NEpEHECeHNE CBOWMCTB CIy4ailHO BBIOPaHHBIX OOBEKTOB Ha TOT, YTO MOMEIIEH B (hOKYC
BHUMAaHUSA — METOJ

3amanmne 15.
JaiiTe onpenejieHue MeTONAy

KoMiuiekcHbI METO/ CTUMYIIMPOBAHUS TBOPUECKOUN NEATEIbHOCTH, UCIIONb3YIOUIUN MPUHIIMITBI
Y TIPUEMBI, KaK MO3TOBOTO IITYpMa, TaK ¥ METOJa aHAJIOTUHM U acCOIMAIUH, MPeTHA3HAYCHHBIN
JUTSL TIPEOOJICHHSI OPTOIOKCANTBHOTO Croco0a MBIIIIEHUS, BBHIXOAA 32 pPaMKHU TPaTUIIMOHHBIX
CI0COOOB MTOCTAHOBKH NMPOOJIEMBI METO, —

3aganue 16.
3agaua

B mocenke N exeroqHo BO BpeMs IMaBOJAKA BBIXOTUT M3 OEperoB peka U MPUHOCHUT yIiepO B
cpemHeM B pasMmepe 38 eauHUIl. AJIMHHHCTPAllUM OBLJIO TPEACTABICHO YETHIPE MPOEKTa ¢
W3BECTHOM CTOMMOCTBIO M TPOTHO3UPYEMBIM CHIKEHHEM pacxoioB. Heobxomumo BeIOpaTh
Han0oJiee BBHITOTHBIH.

IIpoekTsl l'omoBas croumocts | CpeaHerooBoit YMeHblIeHHE
MIPOEKTA yiepo yuiepOsI (BBIT0/1a)
CyuiecTBylolee COCTOSIHIE 0 38 0
[TpoexT A - namba 3 32 6
ITpoext b — manblii pezepByap 10 22 16
[lpoektr B —  cpennmit 18 13 25

© PI'YTHUC




®EIEPAJTIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJTBHOE CMK PTYTUC
YVYPEXIEHME BBICILIETO OBPA3OBAHVS
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 63 us 92
pe3epByap
[lpoekr I' —  Oosblioi 30 6 32
pe3epByap
3aganue 17.
HazoBute MeTozbl, mpuMeHsieMble K JaHHOW CTaJNH pealn3aluu
Craaus opraHuzaiuu [Tpouenypsl Mertob1
WCIIOJIHEHUS] PeIICHUS
[InanupoBanue 1.0OnpeneneHue KOMILIEKCA HEOOXOIMMBIX 1.
pabot. 2.0npenenenne KoMIUIEKca 2.
HE0OXOIMMBIX pecypcoB. 3.0mnpeneneHue
ucnonuutenei. 4. Pacnpenenenue pador,
PECYpPCOB U UCIIOJIHUTEIIEH TT0 O0BEKTaM,
3aJa4aM U CpPOKaM.
3amanmne 18.
HazoBute MeTobl, mpuMeHsieMbIe K JaHHOW CTaJNH pealn3aluu
Craaust opranuzanuu [Tpouenypst MeTto b
WCIIOJTHEHHSI PEIICHUS
CornacoBanue 1. Onpenenenue cyobekToB, nopsiaka u | 1.
MEXaHU3MOB COTJIACOBAHMUS. 2.
2. Opranu3zanusi KOMMyHUKaLUN JJ1s 3.
COIJIaCOBaHUS PELICHUS.
3. KoppekTupoBKa penieHusl
3aganue 19.
Ha3oBute MeTo1b1, MpUMEHsIEMbIE K IaHHOW CTaJuu pealn3aliu
Cranus opranuzanuu [Ipouenypst Meroasl
WCTIOJTHCHHS PeIICHUS
YTBepxkacHUE 1. Onpenenenue oobeMa noHoMouMii u | 1.
otBercTBeHHOCTH JITIP.
2. YTBepKJeHue KaK aKT
OCYIIIECTBJIEHUS TOJITHOMOYUM 1
MPUHSATHS OTBETCTBEHHOCTH
3aganue 20.
HazoBute MeTo/1bl, NpUMEHsIEMBbIE K TAHHOW CTaJUU pealn3aliu
Cranust opranu3anuu [Tpouenypsl Mertob1
VCIIOJIHEHUS] PELICHUs
Ynpasnenue peanuzanuen 1. JloBenenue 3a1auu 10 COZHAHUSA 1.
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UCIIOJTHUTEIICH. 2.
2. IloaroroBka UCIOJHUTENS K 3.
BBINOJIHEHUIO 3a/1aHUsL. 4.
3. IloOyx1eHre K HCIOJTHEHUIO.
3aganue 21.
HazoBure MeTo b1, IPUMEHSAEMBIE K IaHHOM CTaUU peann3aluu
Cranus opranusanuu IIpouenypst Merons!
UCIIOJIHEHUS! peIlIeHUs]
Kontposb peanuzanuu 1. Kontposb 3a cobmroieHuem 1.
(Bunel: mpeaBapuTesIbHBIM, OCHOBHBIX XapaKTEPUCTHK 2.
TEKYIIUN, KOPPEKTUPYIOIIHM, peanu3yemMoro peueHus. 3.
3aKJIIOYMTENbHBIN; KOHTPOJb 10 | 2. KoHTposb 3a cobronenuem cpokos | 4.
pe3ysibTaTtaM, KOHTPOJIb IO pean3aluy.
YIPEXICHUIO. 3. KoHTpoIb 3a cocTOSIHUEM
AJIMUHUCTPATUBHBIM, pO0JIEMHON CUTYallUH.
TEXHOJIOTUYECKUH, pEeBU3HS, 4.BHecenue n3MEHEHH B IporpaMmy
ayJIuT.) peann3alnm.
3aganue 22.
HazoBure MeTob1, IpUMEHSEMBbIE K TaHHOM CTaJUH peanu3auu
Cragus opranuzanuu [Tpouenypst MeTtobl
VICIIOJIHEHUS pEeUICHUS
KoHntpoinb peanuzanun 1. KonTposb 3a cobmtoieHuemM 1.
(Buabl: npenBapuTeIbHBIN, OCHOBHBIX XapaKT€PUCTUK 2.
TEKYIINH, KOPPEKTUPYIOLIUH, pean3yemMoro peleHusl. 3.
3aKJIFOUYUTEIbHBIN; KOHTPOJIb 110 | 2. KoHTpomb 3a cobmtoienneM cpokoB | 4.
pe3yspTaTaM, KOHTPOJIb 110 pean3anny.
YIPEXKACHHUIO. 3. KoHTpoIb 3a cocTossHuEM
AZIMUHUCTpPATUBHBIH, npoOJIeMHON CUTyaIUH.
TEXHOJIOTMYECKUH, PEBU3HS, 4.BHeceHMe N3MEHEHUI B TPOrpaMMy
ayJuT.) pean3alnH.
3aganue 23.
HazoBure MeTObI, IPUMEHAEMBIE K TaHHOM CTaUH pealn3alu
Cragus opranuszanuu [Tpouenypst MeTtobl

HCITOJIHCHUA PCIICHUS

Onenka 3¢ (eKTUBHOCTH

1.Ilepuoanueckas oneHKa

3¢ (PEeKTUBHOCTH PEIICHHUS.

2. Omnpenenenre HEOOXOIUMOCTHU B
KOPPEKTUPOBKE JICHCTBYIOIIETO U
MPUHSATUN HOBOTO PEIICHHUS.
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3. HakormieHue, cMcTeMaTU3aIMs OIbITa
U pa3paboTKa aJrOPUTMOB pealn3aluu
CTaHIapPTHBIX PEIICHUIA.

3aganue 24.

Haiite onpenenenue

[Ipomecc obecneyeHs: JOCTHIKEHUS IMOCTABICHHBIX IIeJIeH, pean3alii MPUHITHIX YP —
3aganue 25.

JatiTe onpenencHue

JlokymMeHnTanbHOE PuckagbHOE 00CIeI0BaHUE PE3yNbTaTOB peaan3aluu PeHICHHUs —
3amanmne 26.

JatiTe onpenencHue

I[OKYMSHTaL[I/IOHHOC HCCIICAOBAHUC PE3YJIbTATOB pCaliM3aliluid PCIICHUA, ONPCACIIAIOIICC
YPOBCHB €0 COOTBETCTBUA OIIPCACITICHHBIM KPUTCPUAM —

3ananme 27.
[aiite onpenenexnue

HanpaBnenne B ynpaBieHYECKOW  NPaKTHUKE,  BKJIKOYAKONIEE  aJIMHHUCTPATHUBHBIN,
TEXHOJIOTUYECKUM KOHTPOJIb, PEBU3HIO U AYIUT —

3aganue 28.

BcraBuTh mpomnyieHHoe CII0BO

OddextuBHocth YP — ompegensercs Kak pe3ylbTaTUBHOCTh pPECYpCOB, TOTy4YeHHas B
pe3yabpTaTe pa3paboTKu M peanusanuu YP, T.e. omnpenensieTcsi COOTHOIIEHHUEM u
BBITO/IBI (PE3YNIBTATOR)

3aganue 29.

JloGaBUTH BTOPOIl METO

Mertoanl IpsAMOro cucTa nmo3BOJId0T OLCHUTD KOHEYHBIM YKOHOMHYECKHI PE3yiabTaT U IPUHATH
SKOHOMHYECKHN 000CHOBAHHOE pEUICHUC.

3/1ech UCTIONB3YIOTCS JIBa TIOJIX0/1A:

- OLIEHKa HKOHOMHMYECKOW 3(h()EeKTUBHOCTH il CyOBEKTa, CO3AA0LIEro KauecTBo (3pdext —
3aTpaThl Ha TOCTHXKEHUE YPdeKTa);
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- OIIEHKa YKOHOMHYECKOM 3(PPEKTUBHOCTH ISt

3apanue 30.
3aKOHYHTH OIPECIICHHE

OH€HKa Kadue€CTBa HAa OCHOBC IMapaMCTPHUYCCKUX MCTOAOB IOAPA3ACIIACTCA HA pPaCyYCTHBIC U

3aganue 31.
3aKOHUYUTH OIpENEICHHE
METOJIbl — OCHOBaHbl Ha MPUMEHEHWH HKOHOMUYECKUX METO/IOB

CTUMYJIMPOBAHUS JEATEIbHOCTH, CO3/IaHUSI MAaTePUAIbHON 3aUHTEPECOBAHHOCTH B JIOCTHXKEHUU
3a/laHHOTO YPOBHS KauecTBa

3aganue 32.
3aKOHYUTH OIpENEICHHE
— cnocoObl  BO3JEHCTBUS Ha pabOTHUKOB —  CO3/aHUE

0JIaronpUsATHOTO MOPAIbHO-TICUXOJIOTHYECKOr0 KIMMara, aJeKBaTHYIO CHUCTEMY IMOOILIPEHUS U
CTUMYJIMPOBAHUS JIEATETLHOCTH (0J1aroJapHOCTh, KapbePHBIN POCT).

3amanue 33.
3aKOHUYUTH OIpe/IeTICHIE

METOJIbI — LIeJh — pa3paboTKa U BHEIPEHHE TaKOH yIpaBisieMOi
MOJICUCTEMBI, KOTOPasl MO3BOJIUT 0OECTICUNBATh TPeOyeMOe KaueCTBO.

3aganue 34.
Jate onpenencHue

IMPUHATHA peH_IeHI/Iﬁ — MOCJIICAOBATCIILHOCTE IPOUCAYP B5160pa, pe3yibTat
KOTOPOIr'o — CUCTEMA I'OTOBLIX K p€ain3alluu YIIPaBJICHYCCKUX pemeHI/Iﬁ.

3aganue 35.

/lo0aBUTH He0CTalOLIee COiepPKaAHNe
ConepxaHue pemieHHss MOXKET ObITb  IKOHOMHYECKUM, , TpaBOBBIM,
TEXHOJIOTHYCECKUM, COIINAJIbHBIM.

3apanue 36.

CootHecTu ornpeaeneHus
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Conep:xkanue YP Onpenesienne
1 DxoHoMMUECKOE 1 cocrouT B TOUHOM COOJIOAEHUN POCCHICKHUX 3aKOHOJATEIbHBIX aKTOB,
coJiepKaHue YCTaBHBIX U JAPYI'MX JOKYMEHTOB caMoil opranuzanuu. HeBo3MOXKHOCTb

paszpabareiBaTh W peaTu30BbIBaTh YP B MpaBOBOM II0J€ JIOJDKHA
NpUBECTH K OTMEHEe peueHus. He3HaHwe 3akoHOJaTeNbCTBA HE
0CBOOOXKJAeT HAPYIIUTEISI OT OTBETCTBEHHOCTH.

2 OpraHu3ainroHHOe

2 IMPOABJIACTCA B BOBMOKHOCTH obecrieueHus InepcoHaiia HCO6XOI[I/IMI)IMI/I

coaepKaHue TEXHUYECKUMH, WH(POPMALMOHHBIMUA CPEICTBAMH M pecypcamu s
Pa3pabOTKH U pealIu3aluy PEIICHUI.

3 IIpaBoBoe 3 IpOSIBIIIETCSI B TOM, YTO Ha €ro pa3paboTKy M peann3anuio TpedyroTcs

coJiepKaHHe (uHAHCOBBIC, MaTepUalbHbIC M JPyrHe 3aTpaThl, MOITOMY KaxI0e

pELIEHHE UMEET peajbHyl0 CTOUMOCTh. Peanuzamus YP nomkHa naBarb
MIPSIMOM MJTH KOCBEHHBIHN d(PdeKT.

4 TeXHOJIOTHYECKOE
COZIepKaHUe

4 TO3BOJISIET CO3/1aTh YETKO OMPENEICHHYI0 U 3aKpEIUICHHYIO CHUCTEMY
mpaB, 00sI3aHHOCTEH, TIOJTHOMOYHMIA W OTBETCTBEHHOCTH PAOOTHUKOB M
OTJIENbHBIX CIYKO [0 BBIMOJHEHUIO OTAENBHBIX oOmepauui, pador,
ATANoB Pa3pabOTKH U peaTn3aluy PEIICHHI.

5 CounansHoe
coJiepKaHue

5 VYP 3anoxeHO B MEXaHU3ME YIPABICHHS IE€PCOHAIOM, KOTOPBIH
BKJIOYAET pblYard BO3JCHCTBHs HA 4EJIOBEKAa JUI COIVIACOBAHMUS €ro
JEHCTBUI C KOJJIEKTUBHBIMU. B caMOM yITpaBJIeHUECKOM PELIEHUH WIN B
mporecce ero paspaboTKM W peanu3aldd  JIOJDKHBI OBITh  yUITEHBI
NOTPeOHOCTH U MHTEPECHI YEIOBEKAa, MOTUBBI M CTUMYJIbl, YCTAHOBKH U
neHHocTu. ColManbHOE COJIEp)KaHUE PEIICHUs B 3HAYUTENbHOM CTENeHH
U3MEHSETCS B 3aBUCUMOCTH OT (OpPMBI TNPUHATUA pELIeHUs —
VHJIMBU1YQJIbHOW, IPYIIITIOBOM, KOJJIETHAJIBHOM.

3amanue 37.

JlononHUTh 3Tansl pa3padOTKH yIpPaBIE€HYECKUX PelIeHUuN

BrisiBienne npo06ieMHON CUTyaIluy U TTIOCTAHOBKA 1ETH

arONE

3ananue 38.

Pa3paboTtka anpTepHaTUB pelIeHUs U BBIOOP ONTUMAIBHOIO BapHaHTa
OnTumu3zanus BbINOIHEHNS IPUHATOTO PEILICHUS
KOHTpOJIb BBITTOJIHEHUS pEIIECHUS

Br160p MeTo10B 117151 000CHOBAHUS KOHKPETHBIX Y P 0/ KeH BKIIIOYATh:

¢ QaHajau3 ynpaBnqueCKoﬁ 3aga4ynu € TOYKHM 3pCHHUA €€ COACpKaHHA, BO3MOXHOCTHU

dopmanuzanuu;

¢ OIIpCACJICHUC ITPABUIT U yCJ'IOBI/Iﬁ MNPUMCHCHUA BBI6paHHBIX MCETOIOB.

3aganue 39.

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 68 us 92

Mertonbl pa3paboTKy, MPHUHATHS M peau3aluu yIpPaBICHUYECKUX
peIIeHrui — 3TO METOMABl pealu3aluid OOBEKTHBHBIX 3aKOHOB, MPUCYIIUX TAHHOMY IPOIECCY
(3aKOHOB MBIIUICHUS,, SKOHOMHUYECKHX 3aKOHOB MPU MPHUHITUM PEIICHUH B HKOHOMUYECKOM
cdepe, 3aKOHOB, OINMPEICIAIONNX B3aMMOCBS3U CPEACTB TPY/Aa U OPraHU3ALUHU JEATEIbHOCTH
VIOPABJICHLIEB C JIIOABMU KaK »3JIEMEHTAMHM OSTOM OpraHU3allMd C Y4YE€TOM COLMAJIbHO-
MICUXOJIOTMYECKUX OTHOIICHUM U T.11.).

3aganue 40.

1. MeToapl MPUHATHS YIPABICHUYECKUX PEHICHUH MOXHO pa3[eUTh HAa TPH OCHOBHBIC
rpymnsl: GopMann3oBaHHbIE

2. He(hOpMaTN30BaHHBIC (IKCTICPTHBIC)

3. (cMHTE3 TIEPBBIX U BTOPHIX)

7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THUIIA

TeMaTuKa NPAKTHYECKHUX 3AHATHI

IpakTnyeckoe 3ansiTue 1.

Bua npakTudeckoro 3aHITHS: TUCKYCCUS

Tema u conepxkanue 3aHaTUs: «BO3HUKHOBEHHE HAYKU 00 YIpaBICHUYECKUX PEIICHUSIX).

OcHOBHBIE BOMPOCHI, UCCIEAYEMbIe B TEOPUM MPUHATUS YIPaBICHUYECKUX perieHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHus. OCHOBHBIE BOIIPOCHI, UCCIEAYyEMbIE TEOPUEN OpraHU3alNH,
€€ CBI3b CHCTEMOM HayK ymopaBicHUs. MeToabl MCCAENOBAaHMS, NPUMEHSIEMBIE B TEOPHUHU
OpraHu3aly, CTPYKTypa JUCUHUIIIIUHBI.

B nmpoumecce nmpakTH4ECKOro 3aHATHS HPOBOAUTCA JHCKYCCHS IO BONPOCAM,
PACKpPBIBAIOLIUM TEMY.

[lens 3aHATHS: 3aKpeIUIEHWE W PACIIMPEHUE 3HAHUM 00 HMCTOPHUYECKUX MPEIINOCHLIKAX
dbopMUpOBaHHUS HayKH OO0 YIpPaBIEHYECKUX PEIICHUSAX, €€ CBSA3M C APYTMMU HayKamu 00
YIPaBJICHHH.

[TpakTHdeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHUH TIO
BBISBJICHUIO CBA3U MEKy CUCTEMaMHU HayK yIPaBJICHHUS.

CogepxaHue MPAKTUYECKOTO 3aHSATHUS: OSTalbl Pa3BUTHS HAyYHOM MBICIH B o0JacTu
pa3paboTKu yNpaBICHUECKUX DEIIEHUM, KaK MpoIecca, CBI3bIBAIOIIET0 OCHOBHBIE (DYHKIIMU
yrnpasieHus. CBsI3b TEOPUH YIIPABICHUYECKUX PEIICHUN ¢ APYTUMH HayKaMu 00 yIIpaBJICHUH.

B pesynprare wu3yyeHHs JAHHOW TEMBI CTYAEHT JOJDKEH 3HATh IPEANOCHUIKU
dbopMHUpOBaHUS HAYKH O pa3pabOTKe YIPABICHUYECKUX pEIICHUN, OCHOBHBIC TOJOKECHHS
Hay4YHbIX IIKOJ, YMETh aHAJIM3UPOBATh PA3JIMUHBbIE MOAXOAbl K TEOPUU NPHUHSATHUS PELICHUH,
BJIaJIETh HABBIKAMU COIMOCTABJICHUS PA3JIMYHBIX TOUEK 3PEHUS Ha TEOPUIO MPUHSTHS PEIICHUIA.

IIpakTHyeckoe 3ansitue 2.

Bun npaktiudeckoro 3aHATHS: paboTa B MAJIBIX TpyHIax.

Tema u conepxkanue 3aHATHA: « CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

KadecTBeHHBIE M KOJIMYECTBEHHBIE METOABI pa3pabOTKM M MPUHATHS YIPaBICHUECKUX
peleHnit Kak HayKa U yueOHas JUCIHUIUINHA, IPEAMET U METO/.

Pemenne kak BBIOOp albTEPHATUBBI, CPEJCTBO JOCTHIKEHHS TOCTABICHHBIX LENeH, Kak
pe3yNbTaT aHaIM3a MPOrHO3UPOBAHUS, ONTUMU3AIMHE YIKOHOMUYECKOTr0 00OCHOBaHUS U BHIOOPA,
KaKk BBIOOpD pPYKOBOAMTENS. YTpaBI€HUYECKOE pELIeHHEe M YacTHhIM BBIOOp, TpeOoBaHMS,
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IPEIbABISEMBbIE K YIPABICHUYECKUM pPEIICHUsAM. Pa3nuuHble acleKThl yNPaBICHYECKHUX
peLICHU.

Ilenp 3anATUA: GopMUpPOBaHME MCXOIHBIX IPEJICTABICHUM O Ipouecce pa3paboTKu U
IPUHATHUS YIOPABJICHYECKUX PpEUIEHUM, Kak O BbIOOpE pYKOBOJIUTENS, KakK O CpPEICTBE
JOCTHKEHHUS TIOCTaBICHHBIX Li€Jed, Kak O pe3ylbTare aHalius3a, [POTHO3UPOBAHUSA,
ONTUMU3AIHNH, JKOHOMHYECKOTO 0OOCHOBAHHS U BHIOOPA AIbTEPHATUB M3 MHOXKECTBA BAPHAHTOB
JOCTMDKEHUS! KOHKPETHOM LieM B CUCTEME MEHEKMEHTa, (aKkTopax, BIUSIOLUIMX Ha IMPOLECC
pa3pabOTKU M MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIBIBIAEMBIX K HUM TPEOOBAHHSIM.

ITpakTdeckue HaBbIKH: B pesynbTare M3ydeHHs AAHHOM TEMBI CTYIEHT AOJDKEH 3HATh
pa3jMyHble NOIXOJbl K IOHSATHIO «YIPAaBJIEHUYECKOE pELIEHUE», OCHOBHBIE KPUTEPUH,
XapakTepU3yloIlue yIpaBiIeHYeCKoe pelieHue, GakTopsl, BIUAIOIINE Ha MPOLEcC pa3paboTKu U
IOPUHSTHS YIPABICHUYECKUX PELIEHUH, pa3iauuus MeEXJIy KOJMYECTBEHHOM M KauyeCTBEHHOM
uHpopmanuell B Impouecce pa3padOTKW W MPUHATUS YIPaBIEHUYECKUX pELICHUH. YMeThb
OTJIMYUTH pEIICHHUsS OT YNPaBICHUYECKUX PEIICHUN, OTIMYATh KAuyeCTBEHHBIE JI@aHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBbIC (AKTOpPbI, BIMSIOIIME Ha IMPOLECC pa3pabOTKU U
NPUHSTHS YIIPABIEHYECKUX PELIECHUI, UMETh HAaBBIKM OOHApYXEHUS MPU3HAKOB, OTIMYAIOIINX
pelLIeHHs OT YNpaBJIEHYECKUX PEILEHHH, BbIABICHUE aHAIM3a OCHOBHBIX (DaKTOPOB, BIMSIOIIUX
Ha npoliecc pa3pabOTKU U MPUHATHUS YIPABIEHYECKUX PEIICHUN.

IIpakmuxylowue ynpasxcHenus 015 Manvlx 2pynn

3ananue 1.

Kaxxnoe ynpaBiieHYeCKOE pelIeHME 3aTparuBacT pa3Hble MHTEPECHl U aCHEKThI
JESATEIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alUuOHHAasd,
COLIMaJIbHAs, IPABOBAsi, TEXHOJOTMYECKasi CYIIHOCTD YIIPABJIEHYECKOT0 PELICHHUS.

3ananue 2.

Omnpenenure, K KakuM (YHKIOUSAM YOpPaBICHHUS OTHOCATCA IPUBEJCHHbBIE HUXKeE
yIpaBJIE€HUYECKUE PEIICHHUS.

1. Heo0xoauMo MpoBECTHM MapKETHHIOBOE HCCIIEOBAaHME DPBIHKA COTOBOH CBSA3M B
ropore H u ompenenuTs BO3MOXHBIH 00BEM MPOJAX M ONTUMANbHBIA YpOBEHb TapudoB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyer 3aMepHTh OTKIIOHEHUS 110 COAEPIKaHUIO BPEAHBIX BEIIECTB B BO3/yXE B IIEXE
Ne 2, cornacoBats nx ¢ COC u nepenars JIEKTPUKaM, PETYIUPYIOLIUM BEHTHISALUIO.

3. Pemenune 06 sxcriopre n3nenuii Hareld Gpadpuku Ha YKpauHy ObLIIO HENMPAaBUIHHBIM,
TaK KakK MOKYyMaTelbHas CIIOCOOHOCTh HaceNleHHsI He TapaHTHUPYeT YCTOWYMBOIO, MacIITaOHOTO,
HNEePCHEKTUBHOTO COBITA.

4.  Opun u3 xpynHenmmx OankoB IlIBenun — XannenbcOaHK — Ha OIpelEICHHOM
JTane BBIXOJA M3 KpU3HCA NEPEJaJl CBOMM OTIEICHHUSM B pPa3HbIX pallOHAaX CTPaHbl IMPaBoO
OTPEAENATh YCIOBUS KOHKPETHBIX KPEIUTOB, PACIIPEIEIUB BCE aKIIMK OaHKa MEXKy BHICIIMMHU U
CPEIHUMH MEHEIDKEPAMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C II€H Ha pealusyeMble TKaHH B pa3mepe 2%
PO3HUYHOI LIeHbI IpU pa3oBoi nokynke cBbiiie 1000 M u 5% — npu HEOJHOKPATHOHN MOKYIIKE B
Te€YeHue roja win pazosou cebiie 10 000m.

6. B xonne XIX B. mpesuneHTt komnanuu «Muiryoucn» Hceiis MBakacu mpenocTaBuil
noJipa3fiefieHusiM KoMIaHuM aBTOHOMHIO. C 3TOro0 MOMEHTa KaXJ0€ «OTpaciaeBoe»
HOJpa3JieIeHue UMEET CBOM MEHEXKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBbEIUHSIET UX OOIINi
OpeH.

7. B 1937 r. HoBbIil npe3uneHT komnanuu «Muiyoucu» Koiiata MBakacu oObsBUII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U O0Jiee MOJIOBUHBI aKIMH MEPEIIo BO BIaJCHUE IPYTUX
AMOHCKHX U 3apyOEKHBIX KOMIAHHH.
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8. Tak kak KadyecTBO — [JaBHas wenb «MuuyOucu», TO BXOJHOW IIPOBEpPKE
MOJBEPraloTCs BCE BUABI ChIpbsi W monydaOpukaroB. bpakoBaHHBIE Y376l M JIeTalld HE
BbIOPACBHIBAIOTCS, @ HAMNPABISIIOTCA B OTAET PACCIEJOBAaHUA I YCTaHOBJICHHUS INPUYMH Opaka.
Kax1p1i1 1eHb OJIMH WM J1BA KOHJAUIIMOHEPA IPOXOIAT CIIEHUAIIBHBIE UCIIBITAHMS.

3amanue 3.

B Tabmuue | mpuBeneHbl OTAENIbHBIE BUIbl YIPABJIECHYECKOW AEATEIBHOCTH, a TaKXKe
0eCcCUCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPaBJIEHYECKUE PELICHHUS.

[IpoBeauTe cucTEMaTU3alUIO YKA3aHHBIX YIPABICHYECKUX peueHud. /[lng 3toro B
LEHTpaJIbHOU Tpade Tabaulbl YKaXKUTe HOMEpA YIPABICHUECKUX PELICHUH, COOTBETCTBYIOIIMX
OTZICJIbHBIM BHJIaM YIIPABJICHUYECKOU NEATEIbHOCTH.

Tabnuna 1.
Howmepa
BI/II[BI YIOpaBJIICHYCCKUX
yIPaBICHYECCKOI pelueHuii, VYpaBiieHUECKHE PEIICHHSI
JeSITeTbHOCTH COOTBETCTBYIOIIIUX .
BHJIOB YIIPaBICHUECKO]
JCATCIIBHOCTHU
VYpasnenue 10. B TedeHme HOAOpsS TEKyIIETO TOAa MPOBECTH
yIIpaBJIEHYECKO NEPEenorOTOBKY PYKOBOJAUTEINEH BBICILIETO U CPEIHEro
JeSITEIbHOCTHIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
Vipasicnne 11. Opranu3oBaTh  HOBYK  CIyXOy  yIpaBiIeHHs
HepcoHanom MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTHEN KaJpoB,
OTJeN OLIEHKM IEepCOHAlla W OIUIaThl TPYAa, OTHEIN
VYnpasnenue OXpPaHBI TPYZla ¥ TEXHUKHA OE30MAaCHOCTH.
MIPOU3BOJICTBOM 12. O0benuHUT, B OJHY CHYXk0y TPOU3BOACTBO
NPOAYKIIMH «A» H 00eCne4eHHue €ero ChIpbeM |
MaTepHalaMH.

13. Co3gatp Ha (¢upMe OTIAEN CTPATETHYECKOTO
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
MPE3UACHTY (PUPMBI.

14. Otneny wunHdopmanuu pa3zpaboTaTh TEXHOJIOTHIO
OTEepaTUBHOTO HMH(POPMAIIMOHHOTO OOeCreYeHuss |
CBSI3W PYKOBOJAUTENEH BBICIIETO U CPEIHEro 3BeHa
yIIpaBJICHUSI.

15. ChopmMupoBaTh cHUCTEMY PACCTaHOBKM KaJpoB B
COOTBETCTBUM CO CIHOCOOHOCTSIMH paOOTHHUKOB U
CHUCTEMY pOTallMU KaJpoB MEXAY JHMHEWHBIMU H
(GYHKIIMOHATBHBIMY TTO/IPa3/ICTICHUSIMHU.

16. Otneny BHYTPEHHET O ayauTa pOBECTU
BHEIUIAaHOBYIO MIPOBEPKY MPaBUILHOCTH
UCTIOJIb30BAHUS PYKOBOIUTENSIMHU CPEAHETO U HU3LIETO
3BEHA YIPABICHYECKUX TEXHOJIOTHI

17. HayaneHuky wWH(OPMAIMOHHOTO OTAENAa CO3/aTh
0a3y JaHHBIX O TEKYOIMX W MOTCHIHATBHBIX
NOTPEOUTENSAX U MOCTABIIMKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.
Bun npaktuueckoro 3aHsaTus: paboTa B MajbIX TpyIax.
Tema u comeprkanue 3aHATUSA: « TUMONOTHS YIIPaBIEHUYECKUX PEILICHUID)
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CogepxaHue MPaKTUUYECKOTO 3aHATHS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJUMOCTBIO CHCTEMAaTU3allMM pPEIIEHUH B YIPABICHUHU, IIOHATUEM THUIIOJOTUU U
KJlacCU(UKaluu, TPeOOBAHUAX U MOJAXOJaX K KiIaccH(UKAIMKU YIPaBICHUYECKHX pPEIlIeHUH,
BUJIaX YIPABICHUYECKUX PELICHUI.

B pesynpraTe nM3ydeHusi JaHHOW TEMbl CTYACHT JOJDKEH 3HATh MCXOJHBIC IMOJIOKEHHS O
NOaX0/aX M TpPeOOBaHUAX K KIacCH(UKAIMKM YIPABICHYECKHX pPEUICHUH, MX BUIAaX, UMETh
IPEJICTaBICHHUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHbIX BUJOB YIPABICHUYECKUX PEILICHUH.

Llenp 3aHATHS: 3aKpEIUICHHE W PaCIIMpPEHHE TEOPETHUECKUX 3HAHUH O HEOOXOIMMOCTHU
TUIOJIOTHU3AallMM ¥ KJIacCU(UKAIMKM YIPABICHUECKUX PpEHICHUH, HMETb MpPEJCTaBICHHUE O
MOJX0/1aX K KJIacCH(PHUKALMU YIPABICHYECKUX PEIICHUH.

[IpakTHyeckre HaBBIKM: B pe3ylbTaTe U3y4YEHHUsS JAHHOW TEeMbl CTYICHT AOJKEH 3HATh
NPU3HAKH KJIacCH(UKAMK W BUABI YIPABICHYECKUX pPEIICHUH, WUMETh INpPEACTaBICHUE O
MPAaKTUKE TMPUMEHEHHs] PA3JIMYHBIX BHJIOB YIPABICHUYECKHX PpEUICHHM, MyTAX peleHus
po0OJIEMBI.

Ipaxmuxyrowue ynpasichenust 01 MAivlx epynn

3ananue 1.

OcymecTBuTe Ki1accu(GUKAIMIO MPUBEICHHBIX HIKE PEIICHUIA:

B coorBerctBum ¢ mporokosiom Comemanus ot 12/7-02, mpukazamMu JUPEKTOpa 3aBOja
38/6-03 u 38/6-04 mis pEKOHCTPYKIMHM Il€Xa B YCTAHOBJICHHBIE CPOKH HEOOXOIHUMO
OCYIIIECTBUTD CJIENYIOIINE MEPOTIPUATHS:

1. IIpoBecTn MHBEHTApPHU3ALUIO O0OPYIOBAHUS, ONIPEICIUB KOJIMYECTBO, BO3PACT, CTEIICHb
MCIIOJIb30BaHUs OTJIENbHBIX IPYII 000py10BaHUS.

2. Jlns OCyLIeCTBJICHHUS WHBEHTapU3allMU CO3/1aTh MHBEHTAPU3ALMOHHBIE KOMHUCCHHU B
cooTtBeTcTBUH C [lonoxeHrem 00 MHBEHTapU3ALIH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKLIUH, B KOTOPOM OBbLTH ObI OTpaskeHbI
COBpPEMEHHBIE TEXHOJIOTHH IMPOU3BOJICTBA U METO/BI OCYIIECTBICHUS PEKOHCTPYKLIUU.

4. TlonrotoBUTh HMH(OPMAIMIO O HANPABICHUSAX PEKOHCTPYKIUH M 00 H3MEHEHHH
po(hecCHOHANBHOTO U KBAIM(PUKAIIMOHHOTO COCTaBa paboyux, a TaKkKe 0 BO3MOXKHBIX cIlocodax
MOBBIIICHHS UX KBaTU(UKAILIUH.

5. Co3paTh KOHKYPCHYIO KOMHCCHIO II0 OLIEHKE IPOEKTOB PEKOHCTPYKIMH 0]
pykosozactsoM B.I'. Opexoaa.

6. Pazocnate mpoTOKOJ MEPONPUATUI BCEM YYACTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OPraHU3allMOHHBIX pemeHuil. Mcnome3zys cxemy
KJIaCCU(UKALMU YIIPABICHYECKUX PELICHUH, OpeeNuTe, K KAKUM BUJ]aM OHU OTHOCSITCSL.

1. Ilpuem Ha paboTy chenUaluCTa B HCCIIEAOBATENbCKYIO J1A0OpAaTOPHIO KOMITAHHH,
MPOU3BOISAIIEH CI0KHYIO HAYKOEMKYIO MPOAYKIHUIO.

2. Macrep pacmpenenser Mexay pabouuMu ouepeHOM 3aKas.

3. ®UHAHCOBBIN JUPEKTOP ONpPENEIsIeT pa3Mep AUBUICHIOB, KOTOPBIM COBET TUPEKTOPOB
OyZeT peKOMEH/I0BaTh OYEPEHOMY COOPAHHIO AKIIMOHEPOB.

4. Bpibop wieHaMu MNpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢dmnana.

5. BeiOop neyaTHOro u3gaHus AJs pa3MelleHusl peKjiaMbl 0 HOBOM TOBape (UpPMBbI.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOAWUTENIEM TEeMbl JIUCCEPTAIIMOHHOTIO
HCCJIEIOBAHMUS.

3ananue 3.

VYkaxkuTe, B KaKOll MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUXKE  NPUBEACHHbBIE
JIecTBUS B Mpoliecce pereH st MpooieMbl
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- BBIJICJICHUE OCHOBHBIX M BTOPOCTEIICHHBIX XapaKTEPUCTUK MTPOOIEMBI;

- paszeneHue npooOeMbl Ha YacTH;

- TPOTHO3UPOBAHHE U aHAIU3 TPEOYEMBIX JICHCTBHIA;

- pa3paboTka peKOMEHAAIMNHN K JEHCTBUAM;

YCTAHOBJICHHE TNPUYMHHO-CIICJCTBEHHBIX CBSI3eH IO BCEM BO3MOXHBIM BapHaHTaM
peneHus mpooIeMBbl.

IIpakTuyeckoe 3ansitue 4.

By npakTruecKkoro 3aHATHS: aHAJIN3 KOHKPETHON CUTYalluH.

Tema u cozepkaHue 3aHATHA: «YCIOBHA W (aKTOPHl KadyecTBa YIPABICHUECKUX
pELICHUIN.

[Tonsitme «dakTop KadecTBa», €ro MPU3HAKKM W CBOHCTBAa. [loHATHE «ImOACHCTEMaY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Crenu@rka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B mpouecce mnpakTUYecKOro 3aHATHsSI MPOBOJAUTCS aHAIM3 KOHKPETHOM CUTyallUd B
00J1aCTH CUCTEMHOTO MO/AX0/1a K UCCIEeI0OBaHUIO (PAKTOPOB KayecTBa yNPaBICHUECKUX PEIICHUN
MIPU IPUHATHH YIIPABICHYCCKUX PEIICHUM.

Llenb 3ansTus: GopMHpOBaHHE UCXOIHBIX MPEICTABICHUM O CBOMCTBaX KayeCTBEHHBIX
pelIeHN, YCIOBUSAX U (akTopax KayecTBa YIPABICHUYECKUX PEIICHUH, MPEANOChUIKAX €ro
MOBBIIICHHUS.

[lpakTHdyeckue HaBBIKM: CHOCOOCTBOBAaTH  (POPMHUPOBAHMIO HABBIKOB W YMEHHH
MCCJIEI0BAHMS CUCTEMHOTO TIOJIX0/1a B IEATEIbHOCTH OPraHU3aLlUH.

CopepxaHue MPaKTUYECKOrO 3aHATHA: IMOHITHE KayecTBa YIPABJICHYECKUX PEILICHUH,
KayeCTBO pEIICHHs KaK COBOKYITHOCTh €ro cBoHcTB. CBoiicTBa perienus. OCHOBHbIE (HaKTOPBI
BIMSIOUIME HA KAaueCTBO YIPABICHUECKUX PEIICHUH, 3aBUCHUMOCTh KauecTBa pPEIIEHUH OT
YCIIOBUH €ro pa3paboTKU U MPUHSATHUS.

B pesynprate u3ydeHus AAHHOM TEMbl CTYIEHT JOJDKEH HMETh NpeJICTaBIeHHE 00
YCIOBUSAX U (DaKTOpax, MPearnoChUIKaX MOBBIIICHHS KauyecTBa yIPaBICHUECKUX PEIIeHUH, yMETh
OTIpEENATh MyTU U CPECTBA MOBBIILIEHUS KayecTBa YIPABIECHYECKUX PEIICHUH.

AHann3 KOHKPETHOUN CUTyalluu

«Pacuupenue cobimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTCs TOProBiIel SJIeKTPOOBITOBBIMH Mpubopami. [Ipu
TOM 3HAUMUTEIbHBIH OOBEM MPOJAX COCTABISET MEJIKOONTOBas M PO3HUYHAs TOPIOBIS
HenocpeacTBeHHO B odrice pupmbl. CylecTBEHHBIN yIENbHBINH BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOrpEeBaTEeNU, KOTOpPbIE IOJB3YIOTCS XOPOLIMM CIIPOCOM Y
HaCeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MAcCIITa0OB JAEATENbHOCTH (QUPMBI ee
MEHEKMEHT CTOJIKHYJICSI C HEOOXOAMMOCTBIO PA3HOOOPA3UTh U PACHIUPUTH KaHaNbl cObiTa. C
[ENbI0 pa3pelieHrss BO3HUKIIEH MpoOseMbl OBLIO pEImIeHO MPEeJOCTaBUTh 4YacTh TOBapa
(obGorpeBareneit) Ha peaTu3aio MOCKOBCKUM Mara3nHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsMylO Y TPOU3BOAMTENS, KaueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUILHO XOPOILIUM.

Kpome Toro, ¢upma noroBopuiiach C OpraHU3alHEH-NIPOM3BOIUTENEM O IOJIYyUYECHUH
TOBapa B KpeauT ¢ yciaoBueM oruiatbl 50% ero cToMMOCTH Yepe3 Mecsll, a OCTaBILIEHCS YacTh —
10 MEpE pealln3aluH.

Jlns 3akitoueHust JOroBOpOB B aBrycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHEIUAM3UPOBAHHBIX Mara3uHOB, TOPTYIONIUX TOBapaMu Mojo0Horo poxaa. [Ipu ux u3yueHUn
YUUTBHIBAIUCH CleAyIolue (PakTopbl: MECTOPACIONOKEHUE, CHelHranu3alus, BpeMsi padoThl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocoOHocTb. C HEKOTOPHIMH U3 HUX (UpMa yxe paboTana
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paHee, U OHU UMEIOT XOPOUIYIO PEMyTaIHIO.

OTtrpy3ka ToBapa Mara3uHaMm ObUIa 3aIVIaHUPOBAHA HA BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JalIbHEWUIEM OTUET O MPOAaKax, UX «IHK» MpuUlIeNcs Ha OKTI0psb.) [Ipuyem Obuio
pELICHO OpraHU30BaTh ydyeT OObeMa MPOJAX IO KaKIOMY Mara3uHy C LEeJbl0 H3y4YeHHUs
CKOPOCTH 000poTa U JUIsl IJIAHUPOBAHUS [TOCTABOK B CJEAYIOIIEM MEpHOe [0 Mepe HeoOX0Iu-
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISLIIM 3a0MpaTh TOBap U3 MarasuHa, I7ie OH IpoAaeTcs IJI0X0, U
nepegaBaTh B TOT. Iie peanusanus unet ovictpee. IlepBast oneHka Obula MpoBeaeHa YXKe yepes
HEJIEJIIO TOCJEe OCYILIECTBICHUS pelieHus, U cpean 10 marasuHoB ObUIM BBIJIEJICHBI HIECTh C
HauOO0IBIIUMU 00BEMaMH MPOJIAXK.

®dupma pacnojaraetT HeOOXOIUMBIMHU CKJIAJICKUMH IUIOIIAASMU U B €€ CTPYKTypEe UMeeTcs
TPAHCIIOPTHBIN OTAeN, B (PYHKIMH KOTOPOTO BXOOUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMHl UMEETCs] IOCTOSIHHAs CBSA3b, I03BOJISAIONIAS M10JIY4aTh ONEPaTUBHYIO0 MH(POPMAIUIO.
Jns ycrnemHo# peaiu3alii MPUHATOTO pelieHHs] OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBIN JOJDKEH CIEIUTh 32 XOAOM €ro BBIOJHEHHS, KOHTPOJIUPOBATH OOBEMBI IIOCTABOK B
MarasuHbl, BECTH Y4€T MPOJax U €KEHEEIbHO JOKIAIbIBATh PYKOBOJICTBY.

[lpunsiToe perieHne HE MPOTUBOPEYUT OOIIEH IMOJIMTHKE TOPrOBOM OpraHW3alluM, ee
CTpaTeruy M TEKyIIUM MiaHam. OupMa peryisipHo pazMmeniaer pekiamy odorpesateneit B CMU
¥ OCHOBHAasl 4acTh ToBapa (okosio 60%) ocranach Ha LEHTPATBLHOM CKJIAJE JJISI PErHOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyMHaTeNei.

Bonpocs! q1s ananusa

1. Kak MOXHO OIIEHUTh Ka4€CTBO MPUHATOTO PeIIeHus?

2. Yro cBUETENBCTBYET O €r0 000CHOBaHHOCTU?

3. SIBnsieTcs U MPUHSTOE PEIIEHHE CBOEBPEMEHHbBIM?

4. HackoibKO aJaiTUBHO NPUHATOE pelieHue?

5. Kakue GaxTbl CBUAETEIBCTBYIOT O PEAIbHOCTU IPUHATOIO peIIeHus?

IIpakTH4yeckoe 3aHATHE S

Bun nmpakTHueckoro 3aHATUS: HHAUBUAYaJIbHOE MPAKTUKYIOLIEE YIPaKHEHUE.

Tema u copepxkanue 3aHsATHA: «HayuHble MOAXOJBl K pa3paboTKe YHMpPaBICHUECKUX
pEeLICHU I

XapakTepHUCTUKa B3IVISIIOB HA POJIb U MECTO YIPABICHUYECKUX PEIICHUH B IPOLECCE
ynpasiaeHuss B Imkonax «HayuHoro ympaBneHus», «AJAMHUHHCTPATUBHOTO YIPABICHUSY,
«YenoBeuecKkMX OTHOLIEHUH U NIOBEIEHYECKUX HAyK», «MaTeMaTH4eCKOM IIKOJIbl YIIPABICHUS.

B mpouecce NpakTUYECKOro 3aHATHS INPOBOIATCS HWHAMBUAYAJIBHBIE IPAKTUKYIOLIUE
yIpaXHEHHUS.

[lenb 3aHATHA: COCTOUT B 3aKPEIUICHMM M PEANU3allid 3HAHUHW O HAay4YHBIX MOAXO0JAX K
pa3paboTKe YNpaBIE€HYECKUX PpELIEHWH, OCHOBHBIX IIOJIOKEHUSAX K TPUMEHEHHI0 HUX K
pa3paboTKe yIpaBICHUECKUX PelIeHHH, 0COOEHHOCTIX pa3pabOTKU YIPaBICHUECKUX PEIICHU B
3apyOEKHBIX CTpaHaX.

[IpakTudyeckue HaBBIKM: CIIOCOOCTBOBATH (OPMUPOBAHHIO HAaBBIKOB M YMEHHMH IO
BBISIBJICHUIO OCOOCHHOCTEH pazUYHbBIX IIKOJ YIPAaBJICHUS K POJIHM U 3HAYEHHIO YIIPaBICHYECKUX
peueHnid B 3 eKTUBHOCTH Mpoliecca YIPaBICHHUS B OpraHU3aIUH.

CopepxaHue MPaKTUYECKOTO 3aHATUS OXBAThIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MI0JIOKEHHUSX, HaIPaBJIEHHOCTH CHUCTEMHOT'O CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAJIBHOTO MOIX00B K pa3padO0TKe ypaBIeHUECKUX PELICHUH B 3apyOeKHBIX CTpaHaX.

B pesynbrate u3y4yeHMs JaHHOW TEMBI CTYAEHT JOJDKEH HMETh MpEACTaBlIeHHE 00
OCHOBHBIX TIOJIO)KEHUSIX, HAMpaBICHHOCTH, 3aJadaX Hay4YHbIX IOAXO0A0B, OCOOEHHOCTU
COBPEMEHHBIX MOAX0JI0B K pa3padOoTKe YIPaBICHUECKUX PEIICHUN B 3apyOeXKHBIX CUCTEMaX.
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IIpakTnyeckue 3ansaTus 6-7

By npakTrueckoro 3aHATHS: aHAIU3 KOHKPETHOW CUTYalLUH.

Tema u conepxxanue 3aHsaTHs: «lleneBas oOpuEHTaUMsI YIPaBIEHYECKUX PELIECHUN»,
«[IpunsaTue pemeHuil B opraHax rocyJ1apcTBEHHOro (MyHULMIIAIILHOTO) YIPABICHUS»

CopepxaHue NPaKTUYECKOTO 3aHATHUS — OXBAaTBIBAETCS KPYT BOIIPOCOB, TAaKUX Kak, LIEJIb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YNPaBIEHYECKOI'O PEIleHHs], B3aUMOCBA3b U COOTHOLIEHUE
HNOHATUH  «ENb», «IIpo0JIeMay, «pelIeHue», «uepapxus uenei». Crparerndeckue u
TaKTUYECKUE LEIH, JOCTUKEHHE HMX COOTBETCTBUA. AJBTEPHATUBHBIE JOCTHXKEHUS LEIU U
BbIOOD pEIICHUS.

MexaHu3M B3aUMOCBS3M Liesiel  yIpaBleHUeCKuX pemeHuid. TpeOoBaHus K LEIsIM
yIpaBICHUYECKUX pelleHui. BiusHue neiau Ha BBIOOP M OCOOEHHOCTH DPa3pabOTKH peleHUs
(pa3060p KOHKpETHOW cUTyaluu). AJIbTEpHATUBBI JOCTHKEHUS LIETIH U BBIOOP YINpaBIEHYECKOIO
pemienus. ['ocynapcTBEHHO-YIIpaBIEHUECKUE PELIEHUS: IOHATHE U OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKHU IIPUHATHUS FOCYIapCTBEHHBIX penieHunii. CBolicTBa n
(opMBbI IPUHATHUS TOCYAAPCTBEHHBIX peteHuil. Kitaccugukanus rocy1apcTBEHHbIX pPELICHUH.

B nmpouecce mnpakTH4eCcKOro 3aHATHS INPOBOAMTCA AHAIM3 KOHKPETHBIX CHUTYyalUi
«[ToBpIIIIeHNE KaUyecTBa MPOIYKIUN Y, «LleneBas opueHTanus peKIaMHON KOMIAHUN (UPMBD».

Henp 3ansaTus: (HOPMUPOBAHHME MCXOJHBIX IPEACTABICHUN O B3aMMOCBS3U LEJeH U
pelIeHni, OCOOCHHOCTSX LEJIEBOW OpUEHTAIMM IPU pa3pabOTKE YIPaBICHUECKUX PELICHH,
CHOCOOCTBOBaTh  NMPHOOPETEHHIO TEOPETUYECKUX 3HAHMM B  00JacTW  LieJernoJiaraHus
YIOPaBICHYECKUX PEUICHUM, 3aKpenuTh MPEACTaBICHHE O CYIIHOCTH TI'OCYJapCTBEHHBIX
pelLIeHH, OCHOBHBIX CyObEKTax, BUAAX M (popMax MX MPUHATUS M UCIHOJIHEHUS, yYaCTHHKaX
TUX HIPOLECCOB M MX POJM HAa KAXKIAOM JTale HNPHUHITHS U HMCIOJIHEHMS] TOCYAapCTBEHHBIX
peleHnit

[IpakTHueckre HaBBIKM: COAEMCTBOBATH (POPMHUPOBAHUIO HABBHIKOB OOOCHOBAHUA,
(bopMHpOBaHUs, CTPYKTYpU3ALlUU CUCTEMBI €N pelIeHus, OCO3HaTh OCHOBHBIE pa3IUYUs
MEX/y TMOHATUSMU TOCYIapCTBEHHBIX M YIPABICHYECKUX PEIICHUH, HAYYUTHCS OIpPENesaTh
CyObEKTbl M YYaCTHUKOB MPUHATUS U HUCIOJIHEHUS KOHKPETHBIX PELICHWH MO CTENeHU HuX
MHTEPECOB B IaHHOM 00J1aCTH, pa3anyaTh BUIbl U GOPMBI TOCYAAPCTBEHHBIX PELICHUH.

CryneHT IOKEH 3HaTb — OCHOBHBIE IIOHATHUS, YMETh OIPEACIATh B3auMMOCBA3b U
COOTHOILIEHUE IeNu, MpoOJeMbI-pellIeHUs, BIAJeTh HaBbIKAaMM aHajdM3a U CpaBHEHUs
aIbTEPHATUB PEUICHHS] HE COOTBETCTBUE UX LENSIM OpraHU3aliy.

IpakTnyeckue 3ansaTHs §-9

Bun npakTudeckoro 3aHATHA: MHAUBUAYAIbHOE IPAKTHKYIOIIEE YNPaXHEHHE, NIEJI0Bas
urpa

Tema u conepxanue 3aHATHSA: «TeXHONOTHS Pa3pabOTKH YHNPABICHUECKUX PEIICHHI,
«DOopMBI NOATOTOBKY M pPEaTU3aAlMK YIIPABICHYECKUX PEIICHUI

CoctaB u XxapakTepucTuka (OpM TOATOTOBKM W (GOPM pealHu3aluyd PpeIIeHUi.
Omnpenenenue ycnoBuil v chepbl UX IPUMEHEHHUS.

B nmpomecce mnpakTUYECKOro 3aHATUS IPOBOJATCS BBINOJHEHHE WHIWBHUYaJIbHBIX
MPaKTHUKYIOIINX YIPa)KHEHUW U JIeJ10Basi Urpa.

Ilenp 3aHATHA: OXBATBIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3pabOTKU
YIPaBICHUYECKUX PEIICHUH, UX COAEepKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKUX
3HaHUH B O0JIACTM BBIBICHHUA OTJIMYMA pa3aUYHBIX (OPM MOATOTOBKH M peau3aluu
yIpaBIECHUYECKUX PEHICHUH, a Takke (GOPMUPOBAHUE UCXOTHBIX MPEACTABIEHUI O crocobax u
dopmax coaep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
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MOJITOTOBKH U PEaJIN3allui YIPABICHYECKUX PEIICHUH.

CopepxaHrie MPaKTHYECKOTO 3aHATUS: OXBATHIBAECT KPYT BOIPOCOB, TAKUX KAK ATAIbBI U UX
COJIepKaHME Ha CTaJMH IOATOTOBKM K pa3padOTKE YIPaBICHYECKOTO PpEIICHUs, Ha CTaJuu
HETMOCPE/ICTBEHHO pPa3pabOTOK YIPABICHUYECKOTO PEIICHUs, Ha CTAaaud MPUHSATHS PEIICHUs,
peanu3alyy, aHajau3a pe3ysibTara, a TakKe CIocoObl U (POPMBI (PUKCAIIMU TPUHSATHS PEIICHHH,
YCIIOBUS U cpephbl MPUMEHEHHS CIIOCOO0B ¥ (JOPM MOJATOTOBKH PEIICHHIA.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABHIKOB M YMECHHU 10
WCIIOJIb30BAHUIO PA3IMYHBIX (DOPM MOATOTOBKU M (HOPM pean3alliu PEIIeHU B KOHKPETHBIX
MIPOM3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHUs JAaHHOW TEMBI CTYACHT JOJIKCH 3HATh COBPEMEHHBIE TOJIXOJbI U
TEXHOJIOTUM Pa3padOTKU YIPaBICHYCCKHX pEIICHUI, yMETh OpraHW30BBIBATH MPOIECC
pa3paboOTOK YIpPABICHYECKUX PEIICHUN, BIIAJCTh HABBIKAMH IMOJIy4eHUsS WHGOPMAIMU O
CUTYyalluH, ONPEJCICHUU IeJIeH, aHajau3a CHUTyallud, BbIOOpA aJbTEPHATHB DPEUICHUS, 3HATh
(GopMBI U CIIOCOOBI MTOATOTOBKH U PEAIM3AIMH PEIICHUH U MX COJCpKAHUE, BIAICTh HABBIKAMH
COIOCTaBJICHUsT (DOPM MOATOTOBKH M pPEAIM3AlMU PEHICHUH C y4eTOM YCJIOBUH U chepbl MX

NPUMEHEHUSI.
Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus
3ananue 1.
ITon6epute onpenenenus: GopM pa3pabOTKU pelIeHus, IPUBEIECHHBIX B Ta0IMI1IE
dopma Omnpenenenne GUPMbI pa3pabOTKH pEIICHUS
pa3paboTKu
pereHust
3aKkoH 1. Pemienue, Hocs1Me METOAMYECKUI UM TEXHOJIOTUUYECKUH XapaKTep
2. Pemenue, ycraHaBimBaromiee MOPSIOK W CIOCOO BBITOJHEHHUS KaKUX —
Ipukas 100 nelcTBUN
3. Pemenne o mpoBeeHMH COBMECTHBIX pPabOT C YKa3aHHEM B3aUMHBIX
YkasaHHe TIpaB M 00A3aHHOCTEH.
4. Pemienue BeicuIel rocynapcTBEHHON BIAcTH, Hocsllee 00s3aTeNbHbIN U
Muctpyxins HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne S. Penienue pykoBoauTens, 06J1€4€HHOTO BIACThIO
6. Pemenne, otpaxaromiee IeTd ¥ KOHKPETHBIE 3a/a4d JIESTEIHLHOCTH,
JTloroop CpEeCTBA M BpeMsl X peasln3alliu.
7. Pemenne pykoBomuTens, HE HAJAEICHHOTO  aJIMHUHUCTPATHBHBIMH
[1nan QyHKIHAMA.

3amanue 2. [logbOepute ompeneneHus GopmMam pealv3ally PElieHus, MPUBEIACHHBIM B
TadmIe

dopma Omnpenenenne GopMbl peanr3aluil perieHus
peanuzanuu
peleHus
[Tpennucanue 1. JenoBas Oecena, mpoBoauMas PYKOBOJHUTEIEM C IENbIO JOOUTHCS y

IIOAYHUHCHHOTO, Tpe6yeMI)IX B3TJIAA0B  HWJIIH MMOHATHH  TIO COJCPIKAHNTO
BBIITOJIHCHHOI'O PCIICHMU .

Yo6exnenue
2. HenoBast Oecega mpoBoAMMAs PYKOBOJWTENIEM C IEJIbI0 OOyYeHHS,

nepcaadyun onbiTa AJisd YCIICITHOT'O BBINTOJIHCHU S PCHICHUA.

3. OdunmanpbHOEe H3BEIICHWE JIOJDKHOCTHOMY JIMIy 00 00s3aTelhHOM
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PazbsicHenue BBINOJIHEHUH KOHKPETHOTO PEIICHHS B YCTAHOBJICHHBIN CPOK
4, JenoBas Oecema, MpOBOAMMAS PYKOBOAMUTEIEM C IIEIBIO OOBSCHEHUS
HacTapeHie CYTH U COJICPKAHUs PEIICHUSI.
5. JllenoBast Oecema, MpOBOAMMAsT PYKOBOJUTEIIEM C IENBIO TEpeaadu
JOTOJTHUTEIBHON HH(OpMAIK, HEOOXOIUMOH JIJIsl BRITIOJTHEHUS PEIICHUSI.
Coo0urenune

Henosas uepa «llpunamue pewtenuii meneosHcepom»

Lenb urpsl: oBIageTh HaBBIKAMH MPAKTHYECKOTO MCMOJIb30BaHUSI CUCTEMHOIO MOAX0/a K
pemeHno mpobJieM Ha Pa3HBIX YPOBHSAX TNPUHATHS PEHICHWH, YMEHHUEM BBIOpAaTh METObI,
MOMOTaIOIINe MPUHUMATh 000CHOBAHHbIE PEIICHHSI PA3HBIX BUJOB MPOOIIEM.

Curyanus 1.

Cpenu npeAnpusiTHil TOProBoil KOMIaHuu (QYHKIIMOHUPYET HEOOJIbIIONM 00YBHOM MarasuH.
['onoBHOE oOTHEleHHEe KOMIAHUM pa3paboTrano psija  JEeHCTBUIM, HEOOXOAMMBIX B Cllydae
MOSIBJICHUS PA3JIUYHBIX OOCTOSTENBCTB, BKIIOYAas BO3MOXHBIE HApEKaHWU TOKyHaTelneH,
KaJpoBble NIPOOJIEMBI, MPOBEJECHNUE BBICTABOK TOBApOB, OCYIIECTBIEHUE 3aKa30B U BEJICHUE
JOKYMEHTAIuu. 3aa4a pyKOBOUTEN OOYBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITyHKTYaJIbHO
BBIIOJHATh MpPEANNUCaHUusl KoMIaHuu. EciM BO3HUKAaeT 4YTO-TMOO0 HENpEeayCMOTPEHHOE, €My
HEOOXOJUMO CHauajga CoOIJIacOBaTh CBOE pEIICHHWE C BBIIECTOAIIUM PYKOBOACTBOM.
HeykxocHuTenbHO BBINOIHSS TpeOOBAaHUSA KOMIAHUM, PYKOBOJAWUTEIb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh Ba)KHBbIE pEIIEHUS — BeAb MAJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELIEHHbIN NOAX0 K polaemMam.

Curyanus 2.

PykoBonuTenb, oTBEUAIOUINIl 32 OTJEN NMPOU3BOACTBA, padOTaeT B JOBOJBHO CBOOOIHBIX
YCIOBHSAX M JIOJKEH OCYILECTBIIATH BBIOOP CpeiM albTEPHATUBHBIX PEIICHUI yHpaBieHYeCKOn
JeSTeIbHOCTH. B ero BeleHMM HaxoJATCS KOHTPOJb KauyecTBa, HCIIOJIb30BAHME MaTepUalioB,
JIOJDKHOCTHBIE TEPEMEIIEHUs, OTHOLIEHUS MEeXIy paOOTHHKaMM M MHOTHE JpPyTHe BOIPOCHI.
Bonee Toro, MeHemkep MOMKEH MPUMEHATH <3IOPOBYIO», A(GPEKTUBHYIO U CIOCOOHYIO
npucnocabauBaThcs K 00CTOATENbCTBAM CHUCTEMY PYKOBOJCTBA. B mpoM3BOICTBEHHOM OTEINe
perieHus TpedyeT macca mpodsieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€ MOSBIIUCH Npexae. CekTp
BO3MOYKHBIX PELIEHUH LIMPOK, 33]a4a pyKOBOJUTENS 3aK/II0UaeTcs B BBIOOpE 00pasa JeHCTBHI,
KOTOpBIM € HaumOOJbIIeH BEpPOSITHOCTHIO MpHUBEAET K Yycnexy. PykoBoauTenb HE TOJIBKO
OCYILIECTBIISICT pallMOHAIBHBIA aHaIM3 MpoOJIEMBbl, HO MCIOJB3YeT Ul OIpeleeHus
COOTBETCTBYIOILIET0 o0pa3za JeMcTBHS CBOE «4yBCTBO» cuTyaluu. [IpoOiembl J10BOJIIBHO
HEMPOCThl, OHU YCIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3oMm, Kakue Obl
JNENCTBUS HU MPENNPUHUMAIIUCH, 10JI JIMYHOM OTBETCTBEHHOCTH 32 HUX BCETAA MPHUCYTCTBYET.
BriOpannble perieHus B OOJBIIMHCTBE CIy4aeB OMPABIBIBAIOT ceOsl, €CIM OCYILECTBIISIOTCS C
JIOCTaTOYHOM HACTOMUYMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOTUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTENS IPOU3BOJICTBA BO MHOTOM CBSi3aHa C BEIOOPOM MOIXOMASIIEH CTpaTeruu.

Curtyarus 3.

3azaya oT/€Ia MapKETUHIa OpPraHU3alii COCTOUT B CO3/IaHUU HOBBIX BO3MOKHOCTEW JIf
pEIIeHUsT XOpOIIO U3BECTHBIX MpoOiemM. OT paOOTHUKOB OT/AeNa TPeOYIOTCS HOBBIC HJEH B
pas3HbIX chepax — OT MOMCKA HOBBIX MOJIXO/0B K peKiiaMe /10 pa3paboTKH METOJI0B aKTHBHU3AIUU
NEeSTENIbHOCTH MO COBITY mnpoaykuuu. Yto OBl cOo31aTh MPOYHYIO OCHOBY [UISL IPUHSITHUS
peuieHus, HeoOXOAMMO NPOSICHUTH 1 YIPOCTUTh MpoOJIeMy, a TakKe OCYIIECTBUTH cOOp
cooTBeTcTByOIEH uHpopManuu. [ns xopoumero pykoBoauTedss B 00JacTM MapKeTHHTa
XapaKTepHbl YMEHUE BBIOMPATh U CLIOCOOHOCTH MPOBOAMTH Pa3yMHYIO CTPATETHIO, 0010y 0
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IOJJIMHHOM HOBU3HOW U, OTHOBPEMEHHO, OCMBICIICHHYIO C JI€JIOBOM TOYKHU 3PEHUS.

Curyanus 4.

OcobOble TpeOOBaHUS K PYKOBOAMUTENSAM INPEABABISAIOT HEUCCIEAOBAaHHBIE M IUIOXO
MOHSTHIE CUTYyallud, HalpuMep paboTa IJ1aBbl UCCIEN0BATENbCKOTO LIEHTPaA, 3ajada KOTOPOIo
COCTOUT B CO3JAHHUU YEro-auM0o BblAIOLIErocs M HOBOro. TakuM 3aJaHUEM MOXKET ObITh
pa3pa0oTKa JIyHHOr'O I10CaJI0YHOIO MOJYJI, CO3JAHME HCKYCCTBEHHBIX ajMa30B MJIM HOBBIX
SHEPreTUYECKUX CUCTEM. PYKOBOIUTENb OOBIYHO HAYMHAET C IUIOXO OINpPENeIEHHOM MpobiieMsl,
K KOTOpOH HE MOIXOAMT HM OJHO M3 M3BECTHBIX pemeHui. HeoOxoaumo cocpemnoTouuTth
pecypchl ¥ CO34aTh OpPraHU3alMIo, MO-HACTOSILEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HekoTophIx ciyyasx TpeOyercsi COo3/1aHue HOBOTO TEXHHYECKOTO SI3bIKA, HOBBIX KOHLICIIIHIA,
MHCTPYMEHTOB, TEXHOJIOIMHA MM IIPOU3BOICTBEHHBIX BO3MOXKHOCTEH. TakuM oOpa3om, Oosblias
4acTh TOTO, 3@ UTO OTBEYAET PYKOBOJUTENb, XapAKTEPU3YETCsI MOAJIMHHON HOBU3HOM.

3amaHus

1. Ompenenure ypoBHU M THUIIBI pPELICHUN NPEUIOKEHHbIX cuTyauuid. CyllecTByeT U
npsiMasi CBSI3b MEXKAY CTapLUMHCTBOM II0 JOJDKHOCTM M YPOBHEM IPUHMMAEMbIX PELICHHN?
[lpuBenauTe npyrue KOHKPETHBIC MPHUMEPHI CUTYAIMi, TPeOYIOIUX NPHUHATHS PEIICHHH BCEX
YEThIPEX THUIIOB.

2. BcnoMHuTE WM NpUIYyManTe HECKOJIBKO IPUMEPOB CUTYaLlMi, PEIIEHNUs KOTOPIX Y Bac
y’K€ HUMEITCs, HO, OJHAaKO, KOrJa-To JOCTaBMWJIM BaM Maccy OecrnokoiictBa. IlompoOyiite
IPUIIOMHUTh JTalbl MPUHATUS OTUX peweHud. [lpumock M BaM BIOCIEICTBUM HUMU
BOCIOJIb30BaThCsA? Ha KakoM ypOBHE NPHUHATHSA PEIICHUH HMHU MOXKHO BOCIIOJIb30BaThCS?
Bcerna nu roToBsiif 0TBET npaBUiIbHBIN? [louemy?

3. Onumure Bce mark (IyHKThI) PaLlMOHAIBHOIO MOAX0a K CIEIYIOIUM IpodaemMaM JUis
10001 CUTyaIlK, paCCMOTPEHHOM BHIIIIE:

IIPUEM COTPYIHHKA Ha BAKAHTHYIO I0JKHOCTD B OT/EIIE;

MOKyNKa WM apeHja ToMeUleHus (3laHus) /s OCYIIECTBIEHUS KOHKPETHOMN
IIPOU3BOJCTBEHHOMN AESTEIBbHOCTH;

nouck myrei noctrxkenus 10%-Horo pocta npuObUIM Ha KOHKPETHOM NPEANPUATHH.

IpakTuyeckue 3ansaTus 10-11

Bun mnpaktuyeckoro 3aHATHA: NPAKTUKYIOIIME YIPAXHEHWS, aHaJIN3 KOHKPETHOMN
CUTYaLVH.

Tema u conepxkanue 3aHsATUA: «Poib yermoBeyeckoro (pakropa B mpoliecce pazpabOTKH
yIpaBJIEHYECKOT0  pemieHus»,  «ColMaIbHO-TICUXOJIOTMYECKHEe  OCHOBBI  pa3pabOTKH
YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBICHUYECKUX pEIIEHUN Ha HCIoJHUTeNed. BiusHue aBroputera M mnpodeccuoHaIn3zMa
pYKOBOIUTENS Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLICHHWS  HCHOJHMUTENEH K
yIpaBieHUYECKUM peuieHusiM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELIECHUN.

[lonsTne kadecTBa yNPABICHYECKUX PELNICHUH, CBOMCTBA KadyeCTBa YIPABJICHUYECKHUX
pemieHuil. DakTOphI, BIMAIONME HA KA4eCTBO pelleHus. [Ipennocbuiku moBbllIeHUs KadyecTBa
pELIeHM.

B mpouecce mnpakTUYeCKOro 3aHATHS IPOBOAUTCS IPAKTUKYIOIIME YIPAXKHEHUS II0
MOBBIIICHUIO KA4eCTBA PEUICHUM, NMPOBOJIUTCSA AHAIN3 KOHKPETHOM cuTyauuun «Pacmmpenne
COBITOBOI ceTn»

Lenp  3aHsATHA: cHOCcOOCTBOBaTH  NPUOOPETEHUIO  TEOPETHMUECKUX  3HAHUU 1O
METOJOJIOTUYECKUM TOAX0JaM K (OpPMHUPOBAaHUIO KayecTBa pa3padOTKHU YHPaBICHUYECKHX
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pElIeHUi, CIOCOOCTBOBATh MPUOOPETCHUIO TEOPETUUYSCKUX 3HAHWK B 00JIACTH COIMAIBHO-
MICUXOJOTHYECKOT0 BO3JECHCTBUS YIPABICHUECKUX PELIEHNI HA NCTIOJIHUTENEH.

[IpakTrueckre HaBBIKH: CIIOCOOCTBOBATh (OPMHUPOBAHHUIO MMPAKTHUYECKUX HABBIKOB M
YMEHH B OOJIACTM TOBBINICHUS KadecTBa pa3pabOTKH  YIpPaBIECHYECCKUX  PEIICHHIA,
croco0cTBOBaTh (POPMUPOBAHUIO HABHIKOB M YMEHHUU 110 BBISBJICHHIO PA3JIMYHBIX HAINpaBICHUN
COLIMAJIBHO-TICUX0JIOTMYECKOr0 BO3JCHCTBUS YIIPABICHUYECKUX PEIIECHNUN HA UCIIOJIHUTEIIEH.

IIpakTnyeckoe 3ansaTue 12

By npakTMYecKOro 3aHATUA: aHAIU3 KOHKPETHOM CUTYallUH.

Tema u conepxaHue 3aHATHS: «OTUYECKHE OCHOBBI Pa3pabOTKU  yIPaBICHUYECKUX
peuIeHui»

OCOOCHHOCTH W OCHOBHBIC HAIIPABICHHS COUAIBHO-TICUXOJIOTHYECKOTO BO3IACHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha ucrnoiHuTene. BnusHue aBropureTa M mnpodeccuoHanuzma
pykoBomuTenss Ha  (OPMHPOBAHWE TOJOXKHUTEIHHOTO  OTHOLICHHWS  HWCHOJHHUTENEH K
ylpaBjIleHYeCKUM peleHussM. [loHATHe M XapaKTepuCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PELICHUM.

B nponecce npakTHYECKOro 3aHATUS IPOBOAUTCS aHAJIN3 KOHKPETHOM CUTYaLlUH.

Lens 3anATHS: crOCOOCTBOBATH MPUOOPETEHUIO TEOPETUYECKUX 3HAHUW B 001acTH
COLIMATIbHO-TICUXO0JIOTMYECKOT0 BO3JCHCTBUS YIIPABICHYECKUX PEILICHNUI HA UCIIOJIHUTENEH

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMUPOBAHMIO HAaBBIKOB M YMEHHUH IO
BBISIBJICHHIO ~ Pa3iIMYHBIX  HANpPaBICHUN  COLMAJIBHO-TICUXOJIOTUYECKOTO  BO3JIEHCTBUSA
YIIPABJICHYECKUX PELIECHUN HA UCIIOJIHUTEIIEH

IIpakTuyeckoe 3ansaTue 13-14

Bun npakTthueckoro 3aHATHS: NPAKTUKYIOIIME YIPAXHEHUs, AaHaIU3 KOHKPETHOU
CUTYaIINH.

Tema u conepskanue 3aHATHS: «IPGEKTUBHOCT YIPaBIEHUYECKUX pemieHui», «KoHTpois
peanu3aunuy yIpaBICeHYECKUX PEIICHUI»

Cucrema KOHTPOJIA peau3ali YIPaBICHYECKUX PEIIEHUN: BUIbI KOHTPOJS, METOIbI
KOHTPOJIS, Tanbl OPraHU3aIlliy U TPOBENEHUS KOHTPOJsl. OTBETCTBEHHOCTh PYKOBOJUTENS 32
YIPaBJICHUYECKOE PEUIEHUE U €TI0 MOCIEICTBUS.

B 1mpomecce mnpakTHYECKOTO 3aHATHUS TMPOBOJUTCS MPAKTHUKYIOUIUE YIPAKHECHHS,
MIPOBOJIUTCS aHATIN3 KOHKPETHBIX CUTyalMil «OTBETCTBEHHOCTh 32 HEYIauy»

Lenp 3ansaTus: GopMUpPOBaHHWE HCXOAHBIX IMPEACTABICHHN O KOHTpPOJE, KaK OJHOU W3
OCHOBHBIX (YHKIIMWA YINpaBleHUs, BHUJAX U METOJaX €ro OCYIIECTBJICHUS, OpraHU3aIluu
MPOBEJICHUS KOHTPOJIS, a Takxke (hOpMHUpPOBaHHE MCXOTHBIX MpeAcTaBleHui 00 3G (HeKTUBHOCTH
YVIOPABJICHUYECKUX pEIICHUH, OCHOBHBIX BHJAaX (YHKIHUOHAIBHOW S(PPEeKTUBHOCTH, CHUCTEME
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX MOKa3aTelNeH.

ConepxkaHre MPaKTUYECKOTO 3aHITHS OXBAaTHIBAET KPYTI TaKMX BOIPOCOB, KaK 3HAYCHHE,
GYHKIIMM W BHIBI KOHTPOJIS, MPOIECC KOHTPOIS M METOJbl €r0 OCYIIECTBICHUS, MOHSITHE
3G (PEKTUBHOCTH YIPABJICHUYECKUX peIIeHNUH, (DYHKIIMOHAIBHYIO KIacCHU(UKAIIUIO €€ BHUJIOB,
MOKa3aTeNH OLEHKH.

[IpakTrueckre HaBBIKH: (POPMUPOBAHUE CIOCOOHOCTEH IO, BBIMIOJHEHUIO MPOIEAYP
JIEMCTBUI 1O BBIMOJIHEHUIO KOHTPOJISl YIIPABIEHYECKUX PEIICHUI.

B pesynbrare uzydeHusi JTaHHOW TeMBI CTYJEHT JOJDKEH 3HATh TOHSITHE W BUIBI KOHTPOJI,
HEOOXOJUMOCTh €ro TPOBEJCHHS, yMETh OPraHW30BHIBATH IMPOILECC KOHTPOJS, BIAJETh
HaBBIKAMH OTPEJICJICHHUS] TIPUYUH W BBISBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TaKKe CTYIEHT
JOJKEH 3HATh MOHATHE, BUIBI () ()EKTUBHOCTH, MOKA3aTeNN OLIEHKH, YMETh NMPOBOJIUTH aHATN3
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s dexTrBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAYECTBEHHBIX IOKa3aTesel, BJIaJeTh HaBbIKAMU
cbopa uapopmanmu st ONIEHOK 3(PPEKTUBHOCTH YIPABICHUESCKUX PEIICHHM.

AHanuz KkoHkpemuou cumyayuu

[ToBplIEHNE KauecTBa IPOAYKIIMH

OupMbl A U b mpoU3BOAAT AaHAIOTUYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIC YCIOBHS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U O0BEMBI BBIITyCKAa. AHAINU3 3aTpaT Ha KA4eCTBO C LIEJIBIO
UX ONTHMHU3ALMU U YCTPAaHEHWs] NPUYUH HEONPaBIAHHBIX PAcX0J0B (UPMbI aHAIU3UPYIOTCS
©KEKBapTaJIbHO. 32 OTYETHBINA KBapTaj paboThI ObLIH MMOJIYYEHBI CIEAYIOIINE PE3yIIbTaThI.

Oupma A. Ha ycTpaneHue HeuCIpaBHOCTEH B IpoLiecce MPOU3BOJCTBA ObLIO 3aTpaueHO
4410 momn. CIIA. Pacxonmsl Ha rapaHTHWHBIA peMOHT cocTaBuiam 2506 nosr., Ha oOydeHue
nepcoHana MeroaoM obecredeHus: kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KayecTBa cocTaBwiM — 4568 nomi., a Ha 3aBOJACKHE HCIBITAHUS TOTOBOW MPOSYKIMH-
16717 nommn.

Ha ycTtpanenue HemcmpaBHOCTEH B mpoliecce MPOU3BOJCTBA U HEOOXOIUMBIE B CBSI3H C
ATUM KOPPEKTUPYIOIIHE MEPONIPUATHUS ObUT0 moTpaueHo 3369 nom.

@upme OBUIO TMPEIBSIBICHO HECKOJIBKO CyA€OHBIX HMCKOB OT MOTpeOuTenei,
MOTHUBHUPYIOIIMX CBOM MPETEH3MH HHU3KOH CTENEeHbI0 0E30MacHOCTU W3JETHI, YTO MPUBEIO K
Beiuiate mrpagoB B cymme 68000 momur. Pacxonsl mo ympaBiIeHUIO CHCTEMOW OOeCIeUeHUS
KauecTBa cTaOMIbHBI U cOCTaBiIAOT 1000 m0i1. exeKBapTalbHO.

®upma b. 3a tor xe nepuon ¢pupma b 3arparmna 50000 nomnn. Ha COBEpIIEHCTBOBAHUE
METOJUK MO0 pa3padoTke TpeOOBaHWN K KA4yeCTBY U3JENHMA B MpOIlEcCCe MPOCKTHPOBAHUS,
MHCTPYKLMU 10 CUCTEME KauecTBa M KaUeCTBAa TEXHOJIOIMUECKOI 0 IIpoLecca.

Exemecsauno ¢upma pacxoayer oxono 20000 mosi. Ha oOydeHHE MepcoHana BOMpPOcam
KOHTpOJIsl M o0ecrieueHus KadecTsa, a Takxke mianupyer 10000 momn. Ha cOBEpIIEHCTBOBAHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpanenune HeucnpaBHOCTEM MOCTaBIIMKY ObUIO aAorutadeHo 7450 gomn., a Ha
KOPPEKTUPOBKY 0OHapy>keHHOTro Opaka - 1725 mom.

Ha wuccnenoBanusi B 00nacTy HAaAEKHOCTH U3AENUN u3pacxomoBano 10562 mom.
ExxemecsuHbple  3aBOJCKHE  UCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiiHblii peMOHT obotencs ¢pupme B 752 10

3agaHust:

1. CocTaBbTe CpaBHUTENbHYIO TAaOIMIly KBAapTaJIbHON CTPYKTYpbl pacXolOB Ha KayecTBO
npoaykuuu gupm A u b.

2. IlpoBeauTte OLEHKY LEIEBOr0 MOAXOJAAa KaxIoW (UPMBI K BOMpOCy oOecreyeHHs
KayecTBa MPOyKIUH.

3. CpaBuuTte 3QPEeKTUBHOCTH MPOTPAMM 10 3aTpaTaM Ha KaueCcTBO 00enx hupm.

Ananuz konkpemmnoti cumyayuu lleneBast opueHTanus peKJIaMHON KOMITaHUU (PUPMBI

JlBa kocmeTndeckux marazuHa 10 jet paboTaroT B HEOOJIBIIOM TOpOJIE.

Crparerusi maraszuna «Jloma» BeIpaxkaeTcsi ciemyromuM oOpasom: «/[[ins momomexw,
KOTOpasi JTFOOUT SKCIIEPUMEHTUPOBATh B MOJIE ¥ XOYET BBITIISJETh CHOICIIMOATETFHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KYOUTh CYNEPMOJHYIO KOCMETHUKY M IPOCIYIIaTh KypC
Makuska». PykoBoJCTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMIAHUIO MO AeBU30M: «Jlomay
— POKOBOI1 LIUTSITEP 3TOTO CE30HAN.

Marasun «EBa» npuuepKuBaeTcs APYyrov mo3ulmu: «JlJist 3penoi *KEHIINUHBI, )KEJIarIIen
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, r1ie Bbl HaiijleTe TOHHMMaHue, COBET U HOBeillne
JOCTUXKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKJiaMy OJMHaKOBYIO cyMMmy — 1o 5000 momr. U3 31Ol cymMmBI
Kax/plii MarazuH Boiienser 1000 ot — 20% pekaamMHOro OrojKeTa Ha pa3pabOTKy peKJIaMBbl,
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HaIKMCaHUE TEKCTOB U OIUIATY TPYy/Ia CICIUAINCTOB, OPTaHU3YIOIIUX PEKIAMHYIO KOMITAHUIO.
Ocranbubie 4000 momn. «Jlomay pacnpenensier Tak, Kak yka3aHo B Tabmure 1.
Bbroker peknambl MarazuHa «Jlomay

Tabmuma 1
. CtouMoCTh

Pexnamo -pacnpocTpaHuTenb CopepxaHue peKIaMHbIX MEPOIIPUATUI o
Pagnocrannus 240 pexIaMHBIX OOBSIBJICHUH 1 CIOHCUPOBAHUE 1200
«Pok xaxxaplil JeHb)» cy06oTHel nepenaun «PUTMBI MOJTBI»
Panno «Ilynbey» (xuT-napan) 160 pexitaMHBIX OOBSBIICHUIA 800
MecTHas Moo KHAS 10 o6bsiBnenuit mo 0,5 cTpaHUIBl KaXka0€, C 400
nporpamma KYIOHAMHU Ha JIbFOTHBIE MOKYIKU

CrioncupoBaHue (COBMECTHO C AMU pupMaMu
MomnoexHas spMapka POl ( APYE bup ) 1600

C pazgadeil 06pa3IoB TOBapOB

Bonpocs! n 3ananus:

1. B 4eM cocTosT OT/IMYMS LEIEBBIX MO3MLMK ABYX MarazuHoB? Uem oTimyaercs ux
KJIMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSIHHOM?

2. KakoB MOKeT ObITb L1e1eBOI UMUK MarazuHa «EBa»?

3. Ha ueM BbI peKOMEH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiaambl «EBa»?

4. CocraBbTe IPUMEPHBIN PEKIIAMHBIN IUIAaH JJ1s MarazuHa «Esay.

IIpakTuyeckoe 3ansaTue 15-17

Bun npakTHueckoro 3aHATUA: IPAKTUKYIOIIME YIIPAaXXHEHUs], 1€710Bas Urpa

Tema u copepxanue 3aHsaTus: «Kiaccudukanus MeTof0B pa3pabOTKH YIPaBICHUYECKUX
pemieHui», «MeToabl AMAarHOCTUKHU MpoOsieM», «MeToabl IenenojaraHus W BbISIBICHUSA
JIbTEPHATHBY

Knaccudukanus MeTonoB, MNPUMEHSIEMbIX Ha CTaJWd TOJATOTOBKU YIIPaBIEHUYECKUX
pemieHnid. MeToAbpl IUMArHOCTUKU  yNpaBlIeHYeCKOH mpoOiembl. MeTonbl  BBIABICHHS
anbTepHATUB pelieHus. MeToasl BbIOOpa, pealu3allid U OLEHKH pPe3yJbTaTOB pPEIICHUS.
@dakTophl, ONpeleNsIouIe BBIOOP MeTona  pa3paboTKu  pemeHus. Pa3HOBHAHOCTH
TEXHOJIOTMYECKHUX MOJIEIeH U KPUTEPUHU X BHIOOPA JUIsl TPAKTUYECKOTO UCTIONb30BaHMS.

B mponecce npakTUYECKOro 3aHATUSA MPOBOJATCS IMPAKTUKYIOIIME YIPAKHEHUS 110
onpezeneHuIo (paKkTOpoB, OMpPENESIONIMX BHIOOP MeToha pa3paboTku peuieHus. IIpoBoautcs
nenoBas urpa «lIpuHsaTHE yIpaBieHYecKOro pelieHns Ha OCHOBE MeToaa «Mo3roBoi aTakuy.

Llenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM HMCXOJHBIX IMPEJICTABICHUA O THUIAX 3a1ad U
METOJIOB pa3pabOTOK M MPHUHATHS YIPABICHYECKUX pElIeHUH, (POPMHPOBAHMHM HCXOTHBIX
NpEeJCTaBICHUN O METOAAX BBIABICHUS, (POPMYIMPOBAHUS M TUATHOCTUKHU MPOOIIEMBI.

CopepxaHue MPaKTUYECKOTO 3aHITHSI OXBATHIBA€T KPYI BOIIPOCOB O TUMAX, CTPYKTYpY,
KJaccu(uKauy 3a7a4d, OCOOCHHOCTSIX MX HMCIOJIb30BaHMUS HA Pa3IMYHBIX CTAAUAX Pa3paboOTKU
VIpaBJICHUYECKUX PpELICHHUH, BBbISIBICHUE, TIOCTaHOBKA U  (GOpPMYyIUpOBaHUE MPOOJIEMBI,
XapaKTepUCTHKa METO/IOB, aHAJIN3 MPOOIEMbI ITPU MPUHATHH PEILICHUM.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00JacTH
METOJAMYECKHX IOAX0JI0B K pa3pabOoTKe, MPUHATHIO U OIIEHKE pPe3yJbTaTOB YIPaBIEHUYECKUX
pELIeHM.

B pesynbrare nzydyeHus JaHHOW TEMBI CTYIEHT JOJDKEH 3HAThb OCHOBHBIE MOHATHUS, THIIBI
3aJa4 U METOJIOB, UX KJIAcCU(PUKALNIO, YMETh MPUMEHATh 3()PPEKTUBHBIE METOABI NMPUHATHUS
YIpaBJIEHYECKUX PELUICHUH Ha pPa3IUYHBIX CTaJusX HMX pa3paboTKH, BIAAETh HaBBIKAMU
NPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX DPELICHHUM, 3HATh OCHOBHBIE METO/bI BBISBIICHUS,
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IIOCTaHOBKU U ()OPMYJIMPOBAHUS IPOOIEMbI, yMETh a/IeKBATHO U HEMPEAB3ATO AUArHOCTUPOBATh
npo6ieMy, BiaieTh HABBIKAMH WHTEPIIPETAIMH JaHHBIX O IpoliemMe.

Henosas ucpa «IlpuHsTHE YIpPAaBICHUECKOrO pEIIEHHs HAa OCHOBE Meroja «Mo3roBoi
aTakm»

enp urpsi: @opMUpOBaHUE HABBIKOB MPAKTHUECKOTO MPUMEHEHHUS METoJa «MO3IOBOM
aTaku» MPYU NPUHATUHU YIIPABIECHYECKUX PEIICHUN

Curyanus

Ceromus «lllepemerbeBO» - KpymHBIA a’spormopT Poccum, e HaOmromaeTcss TEHICHITUS
poCTa aBHaNepeBO30K B T€UeHHUE nociaeauux Tpex jetr: 2005 r. — 8,5 miH. naccaxupon, 2006 —
9,5 muH. 1 2007r. — 10,2 MiIH. A3pOIIOpPT CaMOCTOSATENBHO OCYIIECTBIISET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oO0ciyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOPBIX TaKue
KpYyIHbIe TnepeBo3urku, kak Lufthansa u British Airways. Bcero e B 2007 r. ycimyramu
«llepemeTseBO» MNOIB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBuHakoMnaHuid. OOmas
CTOMMOCTb CEpBHUCa, NpeaocTaBieHHoro um 3a 2007r., npesbicuia 1 Mapa. py0., a KOJIU4YECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTessl TEXHUYECKOH 3arpy3ku a’ponopTa) Bo3pocio Ha 13
%, Tpu ATOM 3a CYTKH B CpeIHEM NPOU3BOAMIOCH mpuMepHo 360 B3nmeToB/ mocanok. OaHAKO,
HECMOTpsi Ha 3TH nokaszarenu, «lllepemeTpeBo» He moman B TPOHKY JIydLIMX a’pONOpPTOB
Poccun.

3agaHue

BbiOpaTe BapuaHT pelIeHHs MO YIYYIIEHHIO padOoThl a’pornopTa C MOMOULIbI0 METoja
«MO3TOBOM aTakm».

[Tops 10K BINOIHEHUS PAOOTHI.

1. ITocTanoBka npoOieMsl (3a1a4m) nepea TBOPUECKON TPYIIO, YETKO C(hOPMYITUPOBATH:

® 4TO B UTOT'€ HEOOXOAMMO MOIYIYUTh UK UMETD;

® YTO MEIIAeT MOJYyYEHHIO )KETAeMOro.

2. I'pynme pa3genuTbcss Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpAaOATHIBAIOT MJEH, BHOCAT TPEAJIOKEHUS, «KPUTUKHU» TOIBEPraroT
MO3UTUBHON MM HETAaTUBHOW OTEHKE BBIBUHYTHIE UJIEH.

3. BeiOpaTh Kax 01 NOArpYNION pyKOBOAUTEIS.

4. DOrtan MomuanuBoro reHepupoBanusa (10-15 mun.). Unenam rpynmnel npeasaraercs
IIMCbMEHHO U3JIOKUTh BO3MOJKHBIE DELIEHUS IOCTaBICHHOM 3a7auyd B IIOJHOW THILMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuy uael MHAWBUIYYMBI IpoAyKTUBHee rpymnm. [Tpu
MOJIYAJINBOM TE€HEPUPOBAaHUM BHHMAHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3J1AeTCs
atMoc(epa TMOHMCKa, MpPH KOTOPOM pe3yiabTaThl Jydlle MU pa3HoOOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKa, KOIJla BCE BOKPYI HaNpsHKEHHO palbOTalOT M HMX HE TOPOIAT
HeMeaJIeHHO o0cynuTh uzaero. OHu CcBOOOJHBI OT HEeXenarenbHOro 'pdexra OOBIYHBIX
KOHTAKTOB He(hOpMabHBIX TPYIII.

5. DTan HeynopsA0YEHHOT0 NepeyrciieHus uaei. PykoBoauTens npeajiaraeT yyacTHUKaM
[0 ouepeqd Has3BaTh 3alMCaHHble UMM pemeHus npobiembl. OOCyXIeHHE OrpaHMYUBAETCS
MOTIBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PErUCTpallii. DTOT ITaM MPOJI0IKAETCS 10
TEX MOp. MOoKa He OyyT 3arucaHbl BCe UAEU PELICHUs TPOOIEeMBbI.

Bo3moxHble naeu:

® YIIPOIIEHUE TaMOKEHHOI'O KOHTPOJIA KaK Il POCCHUMCKHMX, TaK W JJ MHOCTPAHHBIX
IpaxJiaH;

e IpuoOpeTeHnue aBTOOYCOB JUIsl TMEPEBO30OK MAacCaXUPOB IO JIETHOMY MO0 U
YCTaHOBJIEHHE HOBBIX TEJIIECKOMUYECKUX TPAIOB;

e o0ecrieyeHrne TPaHCIOPTHOrO cooOlmieHuss Mexay TepmuHanamu «lllepemerneBo-1» u
«IIlepemeTneBo-11»;
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® CTPOUTEJICTBO HOBOI'O IIAPKUHTA;

® PEKOHCTPYKILIUS CXEMbl BHYTPEHHET 0 3JIEKTPOOCBEIECHUS;

e 0OHOBJICHHE TEXHUUYECKOTO OCHAIIIEHUS a3pOIOPTa;

® PEKOHCTPYKLIUHU B3JIETHOM IOJIOCHI;

® COKpallleHHe BPEMEHHU Ha 00CITy’)KHBaHUE CaMOJIETOB (3alpaBKy TOIINBA).

6. Otan ysacHenus wuped. Ha osTom »dTame mnpoMcXoAuT OBICTpOE pPacCMOTpPEHHUE
3aperuCTPUPOBAHHOTO MEPEUHS UICH.

7. IlogroroBka Ka)a01 MOATPYIIION MUCBMEHHOIO OTYETA.

8. Oran ronocoBaHus U paHKuUpoBaHMA. BceM ydacTHMKaM pa3fgaroTcsl KapTOUKH, YHMCIIO
KOTOpBIX 3aBUCUT OT 4MCIa HAEH, IOJYy4eHHbIX Ha msaToM odtane. Korama ydacTHHKH
IPOPAaHXUPYIOT TPEJUIOKEHHBIE HJIeH, YKa3aB 3TO B KapTOYKaX, PYKOBOJUTEIb OOBSBIISIET
nepepsiB. Bo Bpemst nepepbiBa OH 1 €ro NOMOIIHUKH JIENAt0T MOACUETHI.

Hucmpykmasie yuacmuukoé npu paudcuposanuu. VI3 BocbMHU KapT BbIOEpUTE Kapry,
COJIEpKallyI0 CaMyl0 BaXXHYIO HJEI0, HaUIIUTE HUPpPY 8 B MpaBOM HMKHEM YINy KapTOUKH,
oOBeauTe MUY KPYKKOM, a KApTOUKY OTJI0kKHUTE. 13 ocTaBIIMXCSl ceMU KapT BbIOEpUTE KapTy,
COJIepKAIyI0 HaMMEHee BaXKHYIO MIel0, HanumuTe mudpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBeauTe HUDPY KpYKKOM, a KapTOUKy OTJIOKMTe. M3 ocTaBIIMXCsS IIECTH KapT BblOepute
caMblil BAKHBIN MMYHKT, 3a0UIINTE HU(PY 7 B IPAaBOM HMXKHEM YTy, 0OBEIUTE LHUPPY KPYKKOM,
a KapTouKy oTyIokuTe. JlefcTByiTe MOJOOHBIM 00pa3oM 10 TeX MOp, MOKa He OYAYT OTIIOKEHbI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. Y4yacTHUKM cUIAT 3@ OOIIMUM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3anpeniatoTcs Cropbl, KpUTUKA U KaKUe-JINOO OLIEHKU TOIr0, YTO TOBOPUTCS.

3. BpeMmsi BBICTYIIIIEHUS KaX/10r0 y4acTHUKA — 1-2 MUH.

4. BoIcka3bIBalOTCS JH00BIE UAEH, BIUIOTH O YTOMUYECKHUX, OPEI0OBBIX.

5. KonnuecTBo naei Ba)kHEE UX KauecTBa.

6. Kaxxnast unes o0cyxaaeTcsi, KpUTUKYETCSl U OLIEHUBAETCS 10 CIAEAYIOIIUM KPUTEPUAM:

® COOTBETCTBHE MPEANOCHIIKAM M Ha4aJbHBIM TPEOOBAHUAM;

® BO3MOXKHOCTh peaM3aliy UM OTCYTCTBHE TaKOBOI;

® peanu3yeTcs cpa3y Uil TpedyeTcs Bpems;

e TpeOyeT ee peann3anus JUIIHUX 3aTpaT WU HET;

® [IPUMEHHUMA JIU B IpYroi cepe AesITeNbHOCTH.

7. KpuTnueckue 3aMe4yaHUs U3JIaratoTcsl C:KaTo, JAKOHUYHO (Mer, 00CYX AEHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle HOBTOPHO PACCMOTPETh MO3KE).

8. BblcTynmare MOXHO HECKOJIBKO pa3, OJIHAKO BbICKA3bIBaHUS JIOJDKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoAOMKUTENBHOCTD IIEPBOTO paccMOTpeHus — 20 MUH.

Obsizannocmu pyKosooumens — KOOPOUHAMOPA «MO320601 AMaKuy.

1. 3HaKOMHT WIEHOB TPYIIIBI C TpaBUJIaMU PaOOTHI U MOBEACHUS B TPYIIIIE.

2. CraBut mpobiieMy U IpejyiaraeT BbICKA3bIBaTh JIIOObIE PelIeHUs 0€3 MpeIBapUTeIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMBIX NMPEIJIOKEHNN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaMmeHTOM U COOJTFOCHUEM TIEPHOIOB PaOOTHI.

5. Ilomoraer BBICKa3aTbCA BCEM JKENAIOIIMM, IOOLIPSIET CTECHUTENBHBIX HIIHU
HECTEeIHaMCTOB, 0COOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criektp Bepcuil Ui pelieHus: mpooaeMbl U JIMIIb TOTOM OCTAHABJIMBAETCS Ha
Jy4IlIed U3 HUX.

7. CtuMmynupyet Bonpocsl THHNA: «ECTb 1 CBA3b MEXAY UAECAMU»?
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8. IlpencraBnsier ydyacTHUKAM IIOJHBIA CIUCOK HJIEH, COCTABJICHHBIA Ha 3Tarne HX
BBICKA3bIBAHUS.

9. [IprTaeTcst CUCTEMATHU3UPOBATH HJICH 110 KAKMM-JIHOO TIPH3HAKAM.

10. [ToxBoauT TOTHM O0OCYXAECHUS, UHHOPMUPYET O MPOOIEMAX, OCTABIINXCS OTKPBITHIMU

11. He nepeOuBaeT yd4acTHMKOB, HE KOMMEHTHUPYET HX BBICKA3bIBaHUs, KaKUMHU OBl
OPUTHHAIILHBIM U OHH HU OBLITH.

Tpebosanus k omuemy.

1. KoanuecTBO Hjieii B 0OTUETE JOHKHO OBITh MAKCUMAIBLHO OOJIBIIIM.

2. Vineu He MOJDKHBI 1yOJIMpOBATh APYT Apyra.

3. 3noxxenue uaei 10mKHO OBITh KPATKUM M YETKHM.

4. Vineun mOJDKHBI COOTBETCTBOBATH MOCTABIICHHON TTpo0JjIeMe.

IpakTuyeckne 3anaTus 18-19

Bun npakTHyecKkoro 3aHATHA: WHIWBUAYAIbHBIE MPAKTUKYIOUIUME YNPAKHEHUS, AHAIN3
KOHKPETHOW CUTYyall1H.

Tema u coxepxkanue 3aHiaTusA: «MeToapl MPOrHO3UPOBAHUD», «TONMONIOrHYECKNE METObI
pa3paboTKH yIPaBIEHYECKUX PEIICHUI»

Brusiaue ¢akTtopoB BHEmIHEH cpeapl Ha pa3pabOTKy M peanu3aldio  albTepHATHB
yhnpaBieH4Yeckux pemeHuid. [IporHo3upoBanme coctosHus (HaKTOpPOB BHEIIHEH Cpemsl
MPEAIPUATHSL.

B mnpouecce mnpakTHUeCcKOro 3aHATHS MPOBOIATCS HWHAUBUAYAJIbHBIE MPAKTUKYIOIIHNE
yIpakHEeHUs, pa300p KOHKpeTHOH cutyarun «IIpoHUKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«O11eHKa MEePCIEKTUB Pa3BUTHUS GUPMBD».

Hens 3anstus: popMupoBaHUE MCXOJHBIX MPEICTABICHUN O MECTE MPOTHO3HPOBAHUS B
NPUHATUU  PELIEHUN, TUIIOJOTHUM MPOTHO30B M METOJAX IPOTHO3UPOBAHMS, a TaKkKe
dbopMHUpOBaHNE MCXOIHBIX MPEJCTABICHUN O CUCTEME CETEBOrO TUIAHUPOBAHMS U YIPABJICHHS,
UX MecTe B pa3paboTKe YMpaBIEHYECKUX PEIICHUH, 11eTIeBOM HANpPaBIEHHOCTU COCTaBJICHUS
CETEBBIX MOJIETIEH, TEXHOJIOTUSIX X ITOCTPOEHUS U pacyera.

[IpakTHdeckre HaBBIKH: CIIOCOOCTBOBATh (DOPMHPOBAHUIO HABHIKOB U YMEHUH B 00JIacTH
CHCTEMHOTO TMOAXO0Ja K MCCIEAOBAaHUIO BJIUSHHUS BHEIIHEH Cpelbl Ha peaau3aluio
YIPABICHUYECKUX PELICHUN.

ConepxaHne MPAaKTHYECKOTO 3aHSATHS OXBATBIBACT KPYr BOIMPOCOB, TAKUX, KaK TMOHSATHE
IIPOTHO3UPOBAHMS, €r0 MECTO B IPUHATHUU PEIICHUM, THUIIOJIOTUS IPOTHO30B M METOJOB
IIPOTHO3UPOBAHMS, & TAKXKE IMOHATHE CUCTEMBI CETEBOIO IJIAHUPOBAHUS U YIIPABIICHUS, CETEBOU
MOJIJIN, TEXHOJIOTUH MTOCTPOCHHUS U PacyeT MapaMeTpOB CETEBOTO rpaduka.

B pesynbraTe u3yueHUs MAHHON TeMbl CTYACHT JOJDKEH 3HaTh MOHATHIHYIO 0a3y
MPOTHO3UPOBAHUS, TUIIOJIOTUUA MPOTHO30B, YMETh MPUHUMATh 0OOCHOBAHHBIE YIIPABICHUYECKUE
pelIEHHUs] Ha OCHOBE INPOTHO3HBIX OLIEHOK, BJIAJETh HAaBBIKAMU IIPOBEICHUS MPOTHO3HBIX
VIIPABJICHUYECKUX OIICHOK, MOMCKa WHGOPMAIMU I MPOBEJACHUS MPOTHO3HBIX OIICHOK, 3HATH
OCHOBHBIC MOHATUSA U ONPEACICHUS CUCTEMBI CETEBOTO IUIAHUPOBAHHUS U YIPABICHHUS, YMETH
MPOBOJUTH PacyeT MapaMeTPOB CETEBOM MOJENH, BIIAJIETh METOJMKON MOCTPOCHHSI CETEBOIO

rpaguka.
Koumponvhuvie 6onpocwi:
1.  IIpuBenute mpuMepbI TUIIOB IPOTHO30B, PA3INYAIOIIUXCS IO IIEJIEBOMY KPUTEPUIO.

2 Yem oTan4aroTCs MIaHOBBIN, MPOTPAMMHBIN M OpraHU3alMOHHBIN IPOTHO3?
3. YeMm OTIMYAIOTCS METOJIbI HCTOPUUYECKON U MaTEMAaTUYECKON aHanorun?
4 KaxoBbI 1oCTOMHCTBA ¥ HEAOCTATKH MeTo1a «/lembdm»?
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5. B d4em mpuumHa MOMYIAPHOCTH B COBPEMEHHOM YIPABJIECHHHM U NPOTHO3E METONA
IIPOTHO3HBIX CLIEHAPHUEB?

6. PasButme, Kakux OOBEKTOB JIydlle BCEr0  IMPOTHO3MPOBATH  METOJOM
Mopdostoruueckoro aHanusza?

7. B kakumx ciy4asx, ¥ JIs KakuxX Leled Npu MPUHATHU PEUICHUH I11eIecoo0pa3Ho
UCIIOJIb30BATh SKCIIEPTHBIE METOBI IIPOTHO3UPOBAHUS?

8.  Ilepeumcnure O0COOCHHOCTM  IPOTHO3MPOBAHUS HA  COBPEMEHHOM  JTare
OOIIECTBEHHOTO 1 SKOHOMHYECKOTO Pa3BUTHSI?

IIpakTyeckue 3ansarus 20

By npakTuueckoro 3aHATUA: UHAUBUYAJIbHbIC IPAKTUKYIOIINE YIIPAXXHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTyalluu

Tema u coxpepkanue 3aHsATHs: «MeToabl BblOOpa anbTepHATUBY», «MeTolbl BBIOOPA
aIbTEPHATHUB B YCIOBUAX OINPEAEICHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIPABIEHYECKUX pelleHUsAX. [[pueMbl npuHATHSA pelieHus B
YCIIOBUSIX HEONPENEICHHOCTH M pucka. CTpaTeruyd ynpapieHUS PHUCKaAaMH B OpraHU3alUHU.
IIcuxomnorus noBeaeHUs: pyKOBOJUTEIS B YCIIOBUSAX PUCKA.

B mpouecce npakTUyecKOro 3aHATHS MPOBOJUTCS HHAWBUIYyaJdbHbIE MPAKTHUKYIOIINE
YIPaXHEHUS] U JTUCKYCCHUS IO NPHUHITUIO PEUICHUM B YCIIOBUSAX HEOIPEIEICHHOCTH M PHUCKA.
[TpoBomuTcs pa3zbop KOHKpeTHOW cutyaruu «OmnpefeneHne CTENeHH PUCKAa NpPU MPHHATHU
YIPaBIECHYECKOIO PEILIEHUS»

Llens 3ansTHsA: GOpMHUPOBAHUE UCXOMHBIX NMPEACTABICHUN 00 YCIOBHUIX ONPEICICHHOCTH,
METO/aX BbIOOPA AJIbTEPHATUB B YCIOBHSIX OIPEICICHHOCTH.

[IpakTHYyeckne HaBBIKH: CIIOCOOCTBOBATh (JOPMHUPOBAHUIO HABBIKOB U YMEHHUI B 00JIACTH
METO/I0JIOTUHN Pa3pabOTKU U BbIOOpa YIPABICHYECKUX PELICHUN B YCIOBUSIX HEONPEIeIeHHOCTH
U pUCKa.

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAThIBAET KPYT BOIPOCOB, TAKMX KaK, YCIOBHS U
0COOEHHOCTH, METO/IbI IPUHSATHUS PELICHUI B YCIOBUAX OINPENEICHHOCTH.

B pesynbrare n3ydeHus: JAaHHOM AUCLMILIMHBI CTYAEHT JOJDKEH MMETh MPEACTABICHUE O
MeTOoJIaX BhIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIIEHHOCTH, B YACTHOCTH, B CIIy4yae MHOXKECTBA
KOHKYPHPYIOIIUX 11eJIei, yMeTh BbIOUPATh pallMOHAIbHbIE BApUAHTHI JEHCTBUN B MPAKTHUECKUX
3a/1a4ax NPUHSTHS PEIICHUH.

Hnousuodyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTHHra BakHOE 3HaY€HHE OTBOJIUTCSI BBIOOPY II€eBOTO phIHKA. OneHka
KaX/I0T0 pPbIHKA MOXKET IPOU3BOAUTHCS OaUIbHBIM MeToAoM. B Tabnuue mnpuBeneHs!
pe3ynbTathl 0aNIbHOM OLEHKH 8 PBIHKOB.

Kpurepmn MakcumansHoe Pe1HOK

koa-Bo OamioB | A | b B |T O | E X |3
Junamuka npoaax 4 4 8 0 4 0 4 4
Honrocpounble NEPCHIEKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKH
mumk upmer 0 2 0 2 2 2 0 4
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JlenexHsbie pecypchl 6 0 6 6 6 0 0 0
IIOKYIIaTeJIeH
COBITOBBIC YCIIOBHSI 6 0 6 6 6 0 0 0

Bormpocs! u 3ananmust:

1. C nomompro OaUIBHOTO METOJAa OLEHHUTE MPEACTABICHHbIE PBIHKH C TO3UIHMNA
IPUOPHUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(P(PUIIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXKIOrO U3
KPUTEPUEB OIIEHKHU PBIHKA, TaK, YTOOBI X cCyMMa Oblia paBHa 1. OG0CHYHTE CBOI BBIOOD.

3. IlpoBenuTe OIEHKY IPEJCTABICHHBIX PBHIHKOB C yuyeToM K03(duuneHToB BecoMOCTH
OTAETBbHBIX KPUTEPHEB.

4. CpaBHUTE TOITY4YEHHBIC PE3YIBTATHI IPHOPUTETHOCTH OCBOCHHUS PHIHKOB 0 OAJTBHOMY
METOJly ¥ C y4eTOM KO3((PHUINEHTOB BECOMOCTH KPHUTEPUEB.

3ananue 2

dupma mpomaer cBoil ToBap B 4 perumoHax. McxomHas uHGpOpPMAanys O KOJUYECTBE
NOTEHIMATBHBIX TOKYyINaTeneld ToBapa (hUpMbl, 00bEMe MOKYIIOK €€ TOBapa B CPEIHEM OJHUM
HOKyIaTeJIeM B TOJ, OKUAaeMOM YBEIMYCHHUH WIIM COKPAILCHWU JOJH PBIHKA B pE3yibTaTe
KOHKYPEHIINH, 3aTpaTax Ha N3y4eHHE PhIHKA B KAKIOM M3 PETHMOHOB IPUBE/ICHA B TAOIHUIIE.

[Tokazarenu Pernorbt
1 2 3 4

1. Yucno noTeHuuMaabHbIX MOKYyNaTeNeH,

qel. 1500 2200 2800 1100
2. TomoBoli 00BeM TPHOOPETCHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./Tox +0,2 -0,1 -0,3 +0,2
3. Oxupgaemoe n3MeHeHue 1014 poiaka | 500 400 600 300
4.  3aTtpaThl Ha H3Y4YEHHME pPBIHKA, TBHIC.

pyo.

Bomnpocs! u 3aganus:

1. Kakoit 00beM peannzaiiiy ToBapa MOXKET MOJIYYUTh GupMa B KaXKJIOM pErHoHE?

2. IlpopanxupyiiTe peruoHbl O MPUOPUTETHOCTH TOCTABKU TOBapa (GPUPMBI.

3aganue 3

Ha npeanpusituu IuiaHUpyeTcss HMPOM3BOJACTBO HOBOro ToBapa. Oxujuaemble OObEMBI
BBIITYCKa, COOTBETCTBYIOIIAs I[CHA 32 €IMHUILY TOBapa M MPsIMbIE 3aTPaThl IIPUBE/ICHBI B Ta0IHIIE

OOBeMbl BBIITYCKa TOBapa SIBISIOTCS MPeJIeIbHBIMU JUIS COOTBETCTBYIOIIMX IIEH U MPSIMBIX
3arpar. VHpIMH cioBaMH, J11000€ MPEBBIINIEHHE OJHOTO M3 O0BEMOB IPOU3BOJICTBA TpeOyeT
UCITIOJIb30BaHUS CIIEAYIONIMX, Oojiee HM3KUX LEH M MNpsAMbIX 3aTpaT. KocBeHHbIE 3aTpaThl
oxumarTcs B pazmepe 200 teic. pyO. mpu 10060M 00BeMe MPOU3BOJICTBA 10 U BKito4ast 40 ThIC.
IIT.

[Tpu npeBbIlIEHUN 3TOTO BBIITYCKA KOCBEHHBIE 3aTpaThl OyayT cocTaBisiTh 240 ThIC. pyo.

O0Bem pou3BoOACTBa TOBAPA Ilena 3a 1 ToBapa IIpsimble 3aTpathl Ha 1 TOBapa
(.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
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60000 90 79
70000 84 78
80000 80 [

Bonpocs! u 3ananus

[Tpunsith pemenne 00 o0OBEME TPOU3BOJACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIYIO PHIHOYHYIO IICHY TaK, 4TOOBI 3TO ObLIO HaH0OJIee BBITOIHO JIJIS (PUPMBI.

3ananue 4

B HOBOM romay ¢upma IUIaHHPYeT HMPOU3BOJCTBO HOBOW MpOayKIWHU. [lepBoHaYaIbHBIC
WCCJICIOBAHMSI TMOKA3bIBAIOT, YTO BO3MOXKHA €€ MpoJaka MO YEThIPEM pPa3IUYHBIM IICHAM.
JlaHHBIC TI0 KOKJOMY BapHAHTY LIEHbI IPUBECHBI B TAOIUIIC

BapuanTtet
[Toxazarenu 1 5 3 Z
1. Lena, pyo®. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIHHU, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpoJIax, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KanuranbHble BIOKEHUS, ThIC. pYO. 12000 9000 6000 4500

Kanutaneuble BioxeHus: GupMbl OyAyT HOTHOCTbIO CAMOPTU3UPOBaHbI B TedeHuu 10 ner.
E>xeroHple HOpMbI aMOPTHU3ALMK Ha MPOTSKEHUM ITOrO CpOKa OJUHAKOBBL. OTUUCIEHUS U
HaJIOTu U3 npubbuIM cocTaBisitoT 60%. Ha mpou3BoacTBEHHbIE HCCIEIOBAHUSA U Pa3pabOTKU
dupmoii yxe u3pacxomoBano 3000 Teic. pyo.

Bonpocs! u 3ananus

1. IlpoBecTn aHanmu3 aabTEPHATUBHBIX II€H, JaHHBIX B TaOnuue. Kakas ueHa Oyner
HauOosee BbIrOAHON? HeoOxoaumo ywecTb, 4TO eciau (upMa OTKaXeTcs OT IMPOU3BOJACTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
IPOM3BOJICTBA NIPUHECET €l 10X0/1 B pazMepe 7% OT 0011eil cyMMBbI 3aTpar.

2. Kak Ow Bbl wucnoib3zoBamu 3000 ThIC. pyO., M3pacXoJOBaHHBIE Ha
HPENpPOU3BOJCTBEHHBIE UCCIIEI0BaHUS U pa3pabOTKu?

Koumponvrvie éonpochwi:

1. [ToueMy uH@OpMAIHS CUUTAETCSI OCHOBOM YIPaBIEHUECKUX PELICHHUI?

. Onpenenure MOHATHS «ONIPEAEIEHHOCTDY, «HEONPEAECIEHHOCTE» U «PUCK»?

. Kak onenuBaroTcs pucku npu yrpaBieHUH MpeanpusiTuem?

. Kaxue Bunpl puckoB Bam nzBecTHbI?

. UeM 4HCThIe PUCKU OTIUYAIOTCS OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronpl CHU)KEHUS CTeNeHN prcka Brl 3Haere?

. B xakoMm Buzie odopmiisiercst mHGOpMaIus A1 pa3pad0TKH yIPaBIEHYECKUX PEIICHH?
. B 4em 3akmirogaercs MeTo CTpaxoBaHMsI pucka’?

9. C moMoIip0 Kakux METOI0B 00pabaTeiBaeTcsi MHPoOpMaIus o BHeITHEH cpene?

10. Kakne MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPY aHAJIN3€E aJIbTEPHATUB?

11. Kakme TEeXHWYECKHE CpPEICTBAa WCIOIL3YIOTCS TPH TOATOTOBKE U 00paboTKe
uH(pOpMalKKU O BHEIIHEH cpene?

12. Kakue ocHOBHblEe (haKTOpbl BIMSIOT Ha IMpolecc pa3paboOTKU U MPUHATHUS
YIPaBIECHYECKUX PEILICHUI?

(e BN o) NNV, IR R VS I \O]

8. IlepeyeHb OCHOBHOIi W /IONOJHUTEJbHOW Y4eOHOH JMTepaTypbl; IepeyeHb
pecypcoB HMH(OPMAIMOHHO-TEJIEKOMMYHMKAIIMOHHON cetn «MHTepHeT», mNepevYeHb
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HH(OPMANMOHHBIX TEXHOJIOTHIl, HeOOXOAUMBIX /IJIS OCBOCHH S TMCUMIIJIHHbI

8.1. OcHoBHas TuTEpaTYpa

1) MeToapl IPUHATHS YIPaBICHUYSCKUX perieHui : yueoHnoe nmocoodue / B.JI. Cennepos,
T.A. ¥Opuenxko, F0.B. Boponiona, E.IO. bposiiuna. — Mocksa : UHOPA-M, 2023. — 227 c.
— (Beicmiee obpasoBanue: bakanaspuat). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5.

- Tekcr : osmekrponnsid. - URL: https://znanium.com/catalog/product/1897693 (mata
obpamenus: 18.03.2023). — Pexxum goctyrma: 1Mo moaruckKe.
2) Kysnuerosa, H. B. MeTo/ibl IpUHATHS YIPaBIEHYSCKUX PEIICHHI : ydeOHOE Tocooue

/ H.B. Ky3nenioBa. — Mockga : UH®PA-M, 2022. — 222 c. + Jlon. maTepuraiibl [ DIeKTPOHHBINA
pecypc]. — (Briciiee odpasoBanue: bakanaspuar). — www.dX.doi.org/10.12737/10400. - ISBN

978-5-16-010495-9. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1947404 (mara oOpamenus: 18.03.2023). — Pexum
JOCTYTA: 1O TOJIITUCKE.

3) Crpoesa, E. B. KauecTBeHHbIE 1 KOJMYECTBEHHBIE METO/IbI PAa3pabOTKU U TMPUHATHUS
yhpaBieHUYeCKuX pelieHuit: yueoHoe mocodbue / E.B. CtpoeBa, E.B. JlaBpoBa. — Mockaa:

NH®PA-M, 2020. —128 c¢c. — (Briciiee obOpa3oBanue: bakamaBpuar). - ISBN 978-5-16-
005222-9. - Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/1006755

8.2. JlonosinuTeIbHAS JIMTEPATypa

1) Jlutsak, b. I'. Ynpasnenueckue pemenus [DiaekTpoHHbIi pecype] : Yueouuk / b. T
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUICHHAs akanemust, (Axagemus 6usneca) 2012. -
—OBC Znanium.com. Pexxum gocryma: http://www.znanium.com/bookread.php?book=451394

2) CengepoB B.JI. MeToapl NpUHATHS YIPaBICHYECKUX PEIICHUI: yueO. mocodue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Boponuosa, E.lIO. bposuuna. — M.: UHOPA-M, 2016
Pesxxum nmoctyna http://znanium.com/catalog.php?bookinfo=541911

3)  VmpaBnenueckue perreHus: mmapraika. — Mocksa : PUOP. — 96 c. - ISBN 978-5-
369-00210-0. - Tekcr : anextponnsid. - URL: https://znanium.com/catalog/product/548661

4)  banaun, K. B. Ynpasnenueckue perrenust: Yueouuk / banaun K.B., Bopooses C.H.,
Vrtkun B.b., - 8-¢ u3a. - Mocksa :Jlamko u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. -
Tekct : anexrponnsiii. - URL: https://znanium.com/catalog/product/327956

8.3. Ilepeyenn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW  ceTH

«HHTepHeT»

1. DneKTpOHHO-0MOInOoTeYHAas cucrema ZNANIUM. Pexum JOCTyma:
https://znanium.com/. JlocTyn cBoOOAHBII

2. OnekTpoHHo-Oubmuoreynas cucrema BOOK.ru. Pexum npocryna: https://book.ru/.
Joctyn cBOOOTHBIH

3. CnpaBouynass mnpasoBasi cucreMa (CIIC) Kouncynprantllmoc. Pexum noctyma:

https://www.consultant.ru/. BHyTpucereBoll I0CTyn B YHTaJIbHOM 3aje OHOJIMOTEKH MU B
KOMIIBIOTEPHBIX KJIacCaX YYEOHBIX KOPITYCOB.

4. [IpaButenscTtBO Poccuiickoit ®enepanmu. Pexum pocryma: http://government.ru/.
JocTtyn cBOOOIHBIN

5. MuHucTepcTBO 3KOHOMHUUYECKOrO pa3Buths Poccuiickonn denepannu. PexuMm nocryna:
https://www.economy.gov.ru/. Jloctyn cBOOOTHBIH

6. Odunmaneupiii  cailt  MunucrepcrBa  ¢uaancoB  P®. Pexum  gocryma:
http://www.minfin.ru. Jloctyn cBoGoaHBIN

7. Odunmnaneupiii  cailt  ®PexepanbHOM  HajmoroBod  ciykObl.  Pexxum  moctyma:
http://www.nalog.ru. Jloctyn cBoOO HBII

8. Odunmaneueiii cailt @enepanbHOi Ciy)KObl TOCYJAapCTBEHHON CTAaTHUCTUKH. Pexum
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noctymna: http://www.gks.ru/. Jloctyn cBoOOIHBIN

9. Odunmanbueiii cailt ®enepanbHON aHTUMOHONOJBHOW CiyKObl. Pexkxum mocryma:
https://fas.gov.ru/pages/contacts/contact-info/. Jloctyn cBoOOaHBI#
10.  OOmepoccuiickas oOmiecTBeHHas opranu3anus «Poccuiickuii Cor3 MPOMBITIUICHHHKOB

U npeanpuHuMareneiy. Pexxum qoctyma: https://rspp.ru/. Jloctyn cBoOOIHBIN
11.  IlpodeccuonanpHoe wu3aarenabcTBo. llpaktuueckuit xypHan «I[I20» (IlmanoBo-
SKOHOMHYECKHI OTIIeN»). Pexum noctyna: https://www.profiz.ru/. loctyn cBoOOIHBIN

12.  IlpodeccuonanpHoe  um3gatenbcTBo.  llpaktuueckuit  xypHan — «CrpaBOYHHK
SKOHOMHCTay. Pexum nocryna: https://www.profiz.ru/. Jloctyn cBoOOHBII

13. Hayunsiii sxypHan «CoBpeMeHHbIE POOJIEMBbI cepBHUCa M Typu3May. Pexum gocryma:
https://stce.rgutspubl.org/index.php/1. Jloctyn cBoOOHBII

14, CnoBapp (UHAHCOBBIX TEPMHUHOB M HKOHOMHYECKUX NOHATHH. Pexum pocryna:
https://fingramota.org/servisy/slovar. Jloctyn cBo601HBIi

15.  CnoBapu no 3xoHOoMHuKe. Pexxum moctyma: http://economics.niv.ru/. Jloctyn cBoOO HBIN

8.4. llepeyens mporpaMMHOro odecrneveHus, COBpeMeHHbIX NMPodecCHOHATbHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
3. [TopTan oTkpeIThIX HaHHBIX Poccuiickoii @enepannu (mpodeccnonanpHas 6a3a TaHHBIX).
Pexwum nocryna: http://data.gov.ru/. Jloctyn cBoO6OHBIN
4. [Mpodeccuonanpuass 06a3a  maHHBIX  «DemepanbHas Cciayxk0a TOCYyIapCTBEHHOU
cTaTHUCTUKM». Pexxum nocrtyma: https://rosstat.gov.ru/. Jloctyn cBoOOIHBIIH
S. Lentpanpnas 6a3a cratuctuyeckux gaHHeix (LIBCJ) PenepanbHOit  CIry:KOBI
rOCyJapCTBEHHOM CTaTUCTHKH [mpodeccroHanbHas 6a3a jgaHHbIX]. Pexum nocryma:
http://cbsd.gks.ru/. JlocTtyn cBoOOAHBINM

6. ITpodeccronanbHast 6a3a coLMOIOTHUECKUX AaHHBIX Bcepoccuiickoro neHTpa u3ydeHus
obmectBenHoro maeHUs (BLIUOM). Pexxum noctyma: https://bd.wciom.ru/. Jloctyn cBoOOAHBIIM
7. baza paHHBIX OTKpBITHIX MNpoekToB «BLIMOM» (mpodeccuonanpHas 0a3za JaHHBIX).
Pexxum noctyma: https://profi.wciom.ru/open_projects/. loctyn cBoOOHBIN

8. baza mpennpusatuii, kommaHuii u opraHuzauuii P® mno pazauuHBIM - 00JACTAM
nesTenbHOCTH. Pesxkxum moctyma: http://www.baza-r.ru/enterprises/. JlocTyn cBoOOOHBIIM

9. baza naHHBIX 0 CyOBEKTax Majioro M CpeAHero npearnpuHuMarenbcTsa. Pexxum goctyna:

https://rmsp.nalog.ru/. Toctyn cBOOOAHBIIM

10. Hayunas snextponnas 6ubnuoreka E-library (nHdopmanmoHHO-cripaBoYHasi cucTEMa).
Pexxum noctyna: http://www.e-library.ru/. Jloctyn cBo6oaHbBIH

11.  Poccuiickas kHmwkHas mnanata M Poccuiickas rocynapctBeHHass Oubnuorexka (PI'B)
(uadopManoHHO-CcIIpaBoyHasi cuctema). Pexum gocrtyma: https://www.rsl.ru/ru/rkp/. Joctyn
CBOOOIHBIH

12. Poccuiickass HanuoHanpHas OubOimoreka (MH(OPMAIIMOHHO-CIIPABOYHAs CHUCTEMA).
Pexxum moctyma: https://nlr.ru/. Joctymn cBoOO HBIN

13. Hayunas snektponHas O6ubnuoreka. Pexum nocryma: https://cyberleninka.ru/. Hoctyn
CBOOOIHBII

14.  HauwmonanbHas S5KOHOMHYECKasl SHIMKIIONEHS (MH(POPMAIIMOHHO-CIIPAaBOYHAS CUCTEMA).
Pexxum moctyma: https://vocable.ru/. Jloctyn cBoOOIHBII

15. Enunas mexBenoMmcTBeHHas uH(opmannoHHO-cTaTucTuueckas cuctema (EMUCC).
Pexxum moctyna: http://www.fedstat.ru/. Jloctyn cBoOO1HBII

16.  HMudopmanmoHHO-CIIpaBOYHAs CHCTEMa YHUBEPCUTETCKONW HMH(POPMALMOHHON CHCTEMbI
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«Poccus» (YHUC Poccus): (buHaHCOBas CTaTUCTHKAY. Pexum JlocTyna:
https://fingramota.econ.msu.ru/documents/financial statistics/. Jloctyn cBoOo HBII

9. MeToauvecKue yKazaHHs 1Jisl 00y4AaIOIIMXCS 110 OCBOCHUIO JMCIHIIIMHBI (MOAYJIfA)

[Tponiecc n3ydeHUs: AUCUUILIMHBI NIpelyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKUUIX U
IPAKTUYECKUX 3aHATUAX) M BHEAYAUTOPHYIO (CaMOIIOArOTOBKA K JIEKIUSAM M INPAKTUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOH MeTOAMKH OOydeHHUs Obula BHIOpaHa METOJMKA, BKJIIOYAIOUIAs -
COBOKYNHOCTb ~ NpPUEMOB, C  IOMOILBIO  KOTOPBIX  IPOUCXOAUT  LIE€JIECHAIIPABICHHO
OpraHM30BaHHbIM, IUIAHOMEPHO U CUCTEMAaTHYECKU OCYIIECTBIISIEMBIM IpOLECC OBJIAJIEHUS
3HAHUSIMM, YMEHHUSMU U HABBIKAMH.

B kauectBe OCHOBHBIX (OpM OpraHuzauMM ydeOHOro Ipolecca IO JUCUUIUIMHE
«KauecTBeHHBIE M KOJMYECTBEHHbIE METOAbl pPa3pabOTKM M HPUHATHS YIPABIEHYECKHX
peLIeHU» B MpeaJaraéMoil METOAMKE O0YUYEHHS BBICTYIAIOT JEKIMOHHbIE (IOTOYHbIE JIEKIIMH)
U TIPAaKTUYECKUE 3aHATHS (C MCII0JIb30BAHMEM MHTEPAKTUBHBIX TEXHOJIOIMHA 00yUeHHMsI), a TaK ke
camocTosITeNIbHas padoTa 00yJaromuxcs.

- IOTOYHBIE JIEKLIUU

Teopetnueckue 3aHATHS (JIEKIIMK) OpraHU3yrOTCs IO norokaMm. Ha nexknusx usznararorcs
TeMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE pabodeil mporpaMMoi, akLEHTHPYETCs BHUMaHHME Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUI CaMOCTOATENbHOM NpopaboTKU. Psp TeM AMCHUIUIMHBI M3JIaraloTcsi C HCIOJIb30BaHUEM
MHTEPAaKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHI: MPOOJIEMHbIE JEKIUU C 3apaHee
[IOCTaBJIEHHOW MPO0JIEMON M CUCTEMOH JOKJIAaJ0B CTYAECHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekt nexuii siisieTcst 6a30i mpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSAM, K 9K3aMEHaM, a
TaK)K€ CaMOCTOSITEJIbHOM Hay4YHOU IE€ATENbHOCTH.

W3noxxeHune JNEeKIMOHHOTO MaTepuaia peKoOMEeHAYyeTCsl IPOBOAUTh B (opMe MPOOIEMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMA CMEIIAETCSl B CTOPOHY OT H3JIOKEHHsI TEOPETHUECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTUBALMM CAMOCTOATEIBHOIO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobieM oOydeHus M MoKa3 MyTel pelieHns npopecCHOHAIbHBIX MPO0JIeM B paMKax TOH Wiu
uHOU TeMmbl. IIpn 3TOM OCHOBHBIM METOJOM BEIEHHUS JIEKLUHU SIBISETCS METOJ MpOoOJIEMHOro
W3JI0KEHUS MaTepuaa.

- IPaKTUYECKHUE 3aHATH

[TpakTueckue 3aHATHSA 1O AUCHUIUIMHE «KauecTBEHHBIE M KOJIMYECTBEHHBIE METOIBI
pa3paboTKW M TPUHATHUSA YHPABICHUYECKUX PEIICHUI» MPOBOIATCA C LENbI0 MPUOOPETEHHS
NPAKTUYECKMX YMEHHII W HaBBIKOB B 00JacTH pa3pabOTKH, NPUHATHS M peaTu3aluu
YIPaBIEHYECKUX PEILICHUN.

[TpakTiueckast paboTa 3aKJIIOYaeTCsl B BBIMOJIHEHUM CTYACHTAMH, IOJ PYKOBOJICTBOM
npernojiaBaTessi, KOMIUIEKCa Y4YeOHBIX 3aJaHUil HampaBlEHHBIX Ha YCBOGHHE Hay4HO-
TEOPETUYECKHX OCHOB pa3pabOTKW YIpPaBIEHYECKUX pELIEHHUI, MPHUOOpEeTeHUEe MPaKTUYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU MPaKTHUECKOW paboThl € TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHosoruil. IlpoBeneHune mpakTUyecKux 3aHATUN
OCHOBAHO Ha UCMOJIb30BAHUU UHTEPAKTUBHBIX (OPM.

- Huckyccus — oOCyXaeHHE KaKoro-aIubo BOMpoca, MPOOJIEeMbI, pacCMaTpUBaeTCsA Kak
METO/, aKTHUBU3UPYIOIUN TMpoiecc OOy4YyeHMs, H3YyYEHHs CIO0XKHOM TeMbl, TEOpPETUYECKOM
npobOsieMbl. BakHOU XapaKTepUCTHKOM TUCKYyCCHM, OTIMYArONIed €€ OT JpYyrux BUIOB CIIOpA,
SBIISIETCS apryMEHTHPOBaHHOCTh. OOCykaas IUCKYCCHOHHYIO MpoOiieMy, Kajaash CTOPOHa,
OMNIOHUPYS MHEHHUIO cOOEce/HHKa, apryMEHTHUPYET CBOIO MO3uLui0. OTIMYUTEIBHOW uYepToit
JMCKYCCHM BBICTYIAeT OTCYTCTBHE TE€3UCa, HO HAJMYME B KaueCcTBE OOBEIUHSIOIIErO Haudania
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TEMBI,

- Paboma 6 komanoe (manvix epynnax). CTyIeHTbI, Kak OyayIlIue CIEeHaTuCTbl, JOJDKHBI
npruoOpecTtu BO BpeMsi 00ydyeHHUs YMEHMs U HaBbIKM paboThl B KomaHje. OO0ydyeHue B MalbIX
rpynnax (Komasjie), COTrJIaCHO OIPEEIIEHUI0 — COBMECTHAs! JEATENbHOCTh CTYACHTOB B IpYIIIE
IOJ PYKOBOJCTBOM JIMJEPA, HAIPaBJICHHAs Ha pelieHue oOumeld 3amadu C  JeJICHUEM
IIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NPUBOASAIIAS K CHHIPIE€TUYECKOMY
3¢ deKTy OT CIOXKEHUsI Pe3yIbTaTOB MHAWBUIYAIbHOM pabOThl 4eHOB KoMaHAbl. Llenb paboTel
B KOMaH/I€ NpU BBINOJIHEHUU 3a/laHusl — pa3BUBaTh KOMMYHUKATHBHBIE HABBIKM U JIUYHOCTHBIE
kauecTBa. CTyneHYecKkas rpynna — 3TO, KaK MPaBUIO, CIOKUBIIUICS KOJUIEKTHB, B KOTOPOM
ONpezesieHbl CUMIATUM W aHTUNaTtuu. [loaTOMy, 1Jis BBINOJIHEHMS 3aJaHUs MPEIIOoaraercs
OpraHu30BaTh KOMaH/bI U3 4-5 CTYZACHTOB 10 IPUHIUILY UX IICUXOJIOTMYE€CKONA COBMECTUMOCTH.

- Unousuoyanvrvle u 2pynnogie npakmukyrouue YRpadlcHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalMsi — 3TO J1t000€e COObITHE, KOTOPOE
COIECpKHUT B ceOe MPOTHUBOpEUME WM BCTYIAeT B NPOTHBOPEYHE C OKPYXKAIOIMIEH Cpeaou.
CuTyanuu MOTyT HECTH B ceOe Kak MMO3UTHBHBIN, TaK U OTpULATEIbHbIN onbIT. Bee curyanun
JIeNIATCS Ha IPOCTbIE, KPUTUUYECKUE U SKCTPEMAaIbHbIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TIPYNIIOBOTO OOY4YEHHS COBMECTHOMH
JESTEIbHOCTH B IPOLECCE pelIeHuss OOLMX 3a4ad B YCIOBUAX MAaKCHUMallbHO BO3MOYHOTO
OpUOIMIKEHUS. K pealbHbIM MPOOIEMHBIM cUTyalusM. JlenoBble Urpbl B IPO(hecCHOHATBHOM
00y4eHHUH BOCIPOU3BOMSAT JIEHUCTBUS YYaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJBHBIE ITYTH
pEILIeHNs IPOU3BOJCTBEHHBIX, COLUAIBHO-2KOHOMUYECKHUX IIE€AArOrMUeCKUX, YIPaBICHYECKUX
U ApYrux mnpoosiem.

Hauvany genoBoif urpel IpeallecTBYeT M3JIOKEHME HpOoOJIeMHOW  cUTyaluw,
dbopMHpoBaHUE II€IM U 3ajJad Urpbl, OpraHu3als KOMaHJ M OIpeaelIeHuE UX 3aJaHui,
YTOYHEHHE POJIU KAKJOrO U3 YyYaCTHUKOB. B3auMonelcTBUE yUaCTHUKOB UIPBI ONPEAEIISIETCS
npaBujaMH, OTpaKaroIIUMHU (AKTHUECKOE IOJO0KEHHUE el B COOTBETCTBYIOLIEH oOjacTu
nesrenpHocTH. [lonBeeHne UTOTOB U aHAIM3 ONTUMAJBHBIX PEIICHUN 3aBEPIIAIOT ACIOBYIO
urpy.

C mnomouplo0 JeN0BOM HMIpbl MOXKHO OINpPEAETUTh: HaJIW4YHe TAKTHUUECKOTo U (M)
CTPATernYecKOro MBIIIICHUS; CIOCOOHOCTh aHaJU3UpPOBAaTh COOCTBEHHbIE BO3MOXKHOCTU H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  TOBEJAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MOKHOCTH M MOTHUBBI APYTUX JIOAEH U BIMATH HA UX [TOBEJCHUE.

[TpakTuyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIIyOOKOMY NMOHMMAHHUIO TEOPETHYECKOTO
MaTepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PAa3JIMYHBIX
YPOBHEN COCTABISAIOMIMX TPO(HECCUOHATBHOW KOMIETEHTHOCTH CTY/I€HTOB.

- CaMOCTOsTeNIbHAs paboTa 00yUaIOIIUXCS

[lenpto camMoCTOSTENHHON (BHEAYIUTOPHOM) PabOThl OO0yUYarOMIMXCS SIBISIETCS O0y4eHHE
HaBblkaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, MEepHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypol U TEXHUYECKOW TOKyMEHTalued, HeOOXOAUMBIMU JUIsl YriyOJE€HHOrO HM3y4eHUS
TUcuUIUIMHBL  «KadecTBeHHbIE UM KOJIMYECTBEHHBIE METOABI Pa3pabOTKH U IPUHATHS
VIpPaBICHUYECKUX pEHICHUH», a TakkKe pa3BUTHE Yy HHUX YCTOHYMBBIX CIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHHIO MOJTy4eHHOH HH(OpMAIIHH.

OCHOBHBIMU 33JJa4aMU CaMOCTOSITENIbHON padOThl 00yJaroIIMXCsl ABISIOTCS:

. oBiaJieHNe PyHIAMEHTATLHBIMHA 3HAHUSIMH,

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOPETEHUE OMBITa TBOPUYECKOUN U UCCIIEOBATENLCKON AEITETbHOCTH;

- Pa3BUTHC TBOpquKOﬁ HWHHUIUATHUBBI, CaMOCTOATCIBHOCTH N OTBCTCTBECHHOCTHU
CTY/ICHTOB.
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CamocrosrenbHas paboTa CTYAEHTOB 110 JUCHUIIIMHE «KauecTBEeHHbIE U KOJIMYECTBEHHbIE
METO/BbI pa3paOOTKH U MPUHSATHS YIPABICHUECKUX PEIICHHI» 00ecIeurnBaeT:

. 3aKpEIUICHUE 3HaHWM, IOJYYEHHBIX CTYJEHTaMU B IPOLECCE JIEKIMOHHBIX U
IIPaKTUYECKUX 3AHATUM;

. dbopMupoBaHHEe HaBBIKOB pPabOTBl C MEPUOAMYECKOM, Hay4YHO-TEXHHUYECKOM
JIUTEPATYPO U TEXHUYECKOU TOKYMEHTALIN;

. NpUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENLCKOMN AEITEIbHOCTH;

. pa3BUTHE TBOPYECKOM WHUIMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTHU
CTYJICHTOB.

CamocrosTenbHas padoTa sIBISETCS 0043aTeIbHOM ISl KAKIO0r0 00yJaromerocs.

DopMBbI CAMOCTOSATEIbHONH PAa0OTHI

CamocrosiTenbHass pa0oTa 3aKIIOYACTCS B M3YYCHHHM OTACIBHBIX TEM I10 3aJaHUI0
IperoiaBaTesis o0 PEKOMEHIyeMOW UM y4eOHOH JIuTepaType.

HepequI) TEM CaMOCTOSTEILHOU pa6OTBI CTYACHTOB IIO MOATrOTOBKE K JICKIIMOHHBIM H
NPaKTUYCCKUM 3aHSATHSM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paloueil mporpammbl
JUCIUIIIINHEL.

CamocrosiTenbHas padoTa CTyIeHTa MPEeyCMaTPUBAET CIICYIOIIUE BUIBI PAOOT:

- IOJITOTOBKA JIOKJIA/IOB HA 33JJAHHYIO TEMY,

- IOJITOTOBKA MTPE3CHTAIHH 10 OMPEICICHHBIM BOIIPOCaM;

- U3y4eHHe HAyYHOH M HayYHO-METOANYECKON 0a3bl M0 MOCTaBICHHOM MPoOIeMaTHKeE;

- MOJITOTOBKA Ipa)iuecKoro MaTrepuaa o 3aJaHHOi TeMe

- [IOATOTOBKA K ayAUTOPHBIM 3aHATUAM,

- BBIIOJIHEHUE WHIMBHyalbHBIX U TPYIIIOBBIX 3a/IaHUI U IPOCKTOB;

- MMOATrOTOBKA K TCKYLICMY KOHTPOJIO YCIICBACMOCTU U HpOMe)I(YTOHHOﬁ arrecraguu 110
JMCIIUTUTAHE;

10. MarepuaibHO-TexHHMYecKasi 0a3a, HeoOXoguMasi s OCYLIeCTBJIEHHA
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUILIHHE (MOAYJII0):

VY4eOHble 3aHATHS 10 AuciuIuiiHe «KadecTBeHHbIE M KOJNWYECTBEHHBIE METOIBI
pa3pabOTKW W  TPUHATHS ~ YOPABICHYECKMX  pPEUICHWH» MPOBOAATCA B CIEIYIOLIUX
000pyTOBaHHBIX Y4€OHBIX KaOMHETaX:

HaunmenoBaHue 000pyA0BaHHBIX YU€OHbIX KaOMHETOB, 0OBEKTOB

Bun yueOHbIX 3aHATHIA 110 o
JUJISL IPOBEJICHUS TPAKTUYECKHUX 3aHATHI C IEPEYHEM OCHOBHOT'O

JHCTHTLITIHE 000pyI0BaHUs
3aHATHS JICKIIMOHHOTO TUIA, | y4eOHas ayAuTOpus, CIIeHUATH3UpOBaHHAs yueOHas MeOeb
rpynnoBbie u naauBUayanbHeie | TCO: BHJICOTIPOCKIIMOHHOE 00opynoBaHue/IEPEHOCHOE
KOHCYJIbTAIIUH, TEKYIIUH BU/ICOIIPOCKIIMOHHOE 000pyIOBaHUE
KOHTPOITb, IPOMEKYTOUHAS J0CcKa
aTTecTalus

3aHATHS] CEMUHAPCKOTO THIIA  [ydyeOHas ayAUTOPHs, CIICIMAIM3UPOBaHHAas yuyeOHast MeOelb,

TCO: BuneornpoekunoHHoe 000py10BaHKE,

MHTepakTHBHAS JOCKA

yuyeOHasi ~ aynuTOpHs,  CIEIHaIM3UpoBaHHAs  ydueOHass  MeOenb
TCO: BuneonpoekinonHoe 000py1oBaHUE

[ImaxaThl, CTEHIBI

JTocka
CamocrosTensHas paboTa MOMETIEHNE [Tl CAMOCTOSTEIIBbHON paboTHI,
o0yJaromuxcs crienuaNn3upoBaHHas yuyeOHas mebenb, TCO: BHIEOMPOEKIIMOHHOE

060py,Z[OBaHI/Ie, ABTOMATU3HUPOBAHHBIC pa60111/1e MCCTa CTYACHTOB C
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BO3MOYKHOCTBIO BBIXO/Ia B MH(DPOPMAITMOHHO-TEICKOMMYHUKAIUOHHYIO
ceth "MHTEpHET", MOCKA;

[Tomemenne s CcaMOCTOSTENBHOW paOOTBI B  UYWTAJILHOM 3alie
Hayuno-Texanueckoit OnbIMoTeKH YHHUBEPCHUTETA,
CIEIMATU3UPOBaHHAs yaeOHas MeOeb aBTOMAaTU3HPOBAHHBIE paboune
MECTa CTYACHTOB C  BO3MOXXHOCTBIO BBIXOJa HWH(POPMALMOHHO-
TEJIEKOMMYHHMKAIIMOHHYIO CeTh «VHTepHeT», NHTepaKTUBHAs JOCKa
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