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1. AnHoTanus padoueii nporpamMmal JucuuiIuebl b.1.0.16 Ynpasiaenue npoekramu

Jucuummna «YTOpaBieHHe MPOEKTaMI» BXOTUT B 00s3aTENbHYIO 4acTh MEPBOTO OJIOKa
nmporpamMmbl  0akajiaBpuata 1o HarpabiieHHt0 moAroToBku 38.03.02 «MenemkmeHT», Tpoduib
«Y1paBieHHE IEPCOHAIIOM OpPraHU3ALUH.

W3ydyenue nanHoil AUCHMILTUHBI 0a3upyeTcs Ha MporpamMmax AUCUUIUIMH: TeXHOJIOTHH Je-
JIOBBIX KOMMYHHUKAIIMH B MPOoQecCHOHANTBHON nesTensHocTH, [lcuxonorus ynpasnenus, Madopma-
IMOHHOE obecrieueHrne mpodecCUOHaIbHON AedaTenbHocTH, IHHOBauu B mpodhecCHOHaIbHON es-
TEJbHOCTH.

[Ipu n3yueHun NaHHOM AMCLMILIMHBI MOXHO HCIIOJIb30BATh IOJIOKEHUS IUCLUUIUIMH: Me-
HeKMeHT, CaMOMEHEKMEHT, Y IPaBlIeHUE YEJI0BEUYECKUMHU PECYPCaMH.

JlucuMiinHa HarpaBjieHa Ha OBJIAZICHUE BHITYCKHUKOM CIEAYIOIIUX KOMIIETEHIU:

YK-2. CriocoGeH onpenenars Kpyr 3ajad B paMKaX MOCTaBJICHHOM LIeJH U BBIOUPATH OINTHU-
MaJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOIIUXCS PECYPCOB
u orpannueHuii YK-2.1. Onpenensier cBs3M MEXKAY MOCTABICHHBIMU 33/1a4aMH M OXHJAaeMbIe pe-
3yJIbTaThl UX pelIeHus, GopMyaupyer npoliaeMy, peleHne KOTOPOi HapsMyIO CBSI3aHO C JOCTH-
xeHueM 1enu npoekta; YK-2.3. OuenuBaer peleHue mocTaBIeHHBIX 3a/1a4 B 30HE CBOEH OTBETCT-
BEHHOCTH B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMH PE3YJIbTaTaMH KOHTPOJIS, MPHU HEOOXOIUMOCTH
KOPPEKTUPYET CocoObl pelIeHus 3a/1ay;

OIIK-4. Crioco6GeH BBISBISATH U OLCHHBATh HOBBIC PHIHOYHBIC BOSMOKHOCTH, pa3pabaThiBaTh OW3-
HEC-IUIaHbI CO3AaHnd U PAa3BUTHUA HOBBIX HaHpaBJ’ICHI/II\/'I JACATCIIbHOCTU U OpFaHI/I3a]_[I/II71

OIIK-4.1 Pa3pabaTbiBacT OM3HEC-TIAHBI CO3/IAHUS U PAa3BUTHSI HOBBIX HANIPABJICHUH JESITETbHOCTH

OIIK-4.2. JleMOoHCTpUpPYET 3HAHUS OLEHKH HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, IMOCIEAHUX IPOPHIB-
HBbIX HaHpaBJ’IeHI/Iﬁ B MCHCIPKMCHTC U CBA3aHHBIX C HUMH OTKpBITHﬁ, TEXHOJIOTHH 1 IMPOAYKTOB

ConeprxaHue JUCHUIUIMHBI OXBATHIBAET KPYI' BOIPOCOB, CBA3AHHBIX C KOHUENTYaJbHBIMU U
METOJI0JIOTUYECKUMU aclieKTaMH YIPaBJIE€HUS IPOEKTaMu IPenpUsITU (OpraHu3aiuii).

JlaHHBIH KypC TO3BOJMUT CPOPMUPOBATH B pe3ybTaTe TEOPETUUECKOIO U MPAKTHUECKOTO OC-
BOCHMSI HaBBIKM MPOTHO3MPOBAHUS U OOOCHOBAHMS YIPABIEHYECKUX PELICHUM NMpPU MOCTPOECHUU
CUCTEMBI yIPaBJICHUS MPOSKTAMH B OPTaHU3AIMAX U HA TPEIIPUITUSAX, TPUMEHSITh UX B MPaKTHUYe-
CKOM paboTe, CBA3aHHOM ¢ MPodeCcCHOHATBHOM IeATETbHOCTBIO.

OO011ast TPyA0€MKOCTh OCBOSHHUS AUCLUHUIUIMHBI COCTAaBIIAET 7 3a4€THBIX €MHHULL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 1 6 cemectpax: jekuuu (o 16 yacos - 5 u 6 ceme-
CTpBI).; IpaKTUYEeCKHe 3aHATUsA (10 36 yacoB - 5 U 6 ceMecTphl), CaMOCTOsATENIbHAS padoTa CTYy/EeH-
TOB (52 vac. B 5 cemectpe u 88 vac. B 6 cemecTpe), KOHCYIbTaIMH (1o 2 yaca- 5 u 6 ceMecTphl),
IPOMEXXyTOUHas arrectanus (1o 2 yaca - 5 1 6 ceMecTphl)

[IpenogaBanue AMCUUIUIMHBI MPEAYCMATPUBAET MPOBEIECHUE YUYEOHBIX 3aHATUN CIEAyIO-
IIMX BUJAOB: 0030pHAs JIEKLUS, JEKIUA-UHPOpMaLUs, TPoOIeMHas JISKIUs, JIEKLIUA-BU3yaTH3alHs,
JeKUUsA-KOHPEPEHIIs, TMpaKTUYeCKUue 3aHsATHs B BHAE Y4eOHO-AENOBBIX WIp, CEMHHapa-
uccienoBaHus, pazdopa keiicoB (Case-studies), cTpyKTypupOBaHHOW M yIpPaBISIEMOW JMCKYCCHH,
pelieHus 3a/1a4, a TakKe CaMOCTOSITENIbHON paboThl 00yJaromMXcs, IPYNIOBBIX U MHAUBUAYab-
HBIX KOHCYnbTauui. IIporpammoil mpenycMOTpeHsl CIEQyIOINE BUAbI KOHTPOJIS: TEKYIIMH KOH-
TPOJIb YCIIEBAEMOCTU B PA3NMYHbIX (OpMax W B BUJE 3aAIIMUTHI TPYIIOBOrO (MHIUBUIYAIBHOIO)
poeKTa B 5-6 cemecTpax, MPOMEXyTOUHas aTTecTanus B popme 3auera B 5 ceMecTpe U HK3aMeHa B
6 cemectpe.

Jlnst 04HO-3209HOM (POpMBbI 0OyUEHHs: MpernoaaBaHue BeaeTcs Ha 3 Kypce B 5 U 6 cemect-
pax, KOHTaKTHas paboTa mperoaBaress co cTyaeHToM - 484. (10/8 4. - 3aHATHSA JIEKITMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMUHAPCKOTO THIA, KOHCYIbTAUU — 2/2 4., IPOMEKYTOUHAas aTTeCTaIlHsI-
2/2 1.), camocTosiTeNnbHas paboTa cryaeHTa —82/122 .
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OcHOBHBIE MOJIOKEHUS TUCHUIUIMHBI IOJDKHBI OBITh YUTEHBI B JAIbHEHUIIEM MPU U3yYCHUH
CJEAYIOIIUX AUCIUTUINH:
- CtpaTrernyeckuii MEHEKMEHT
- Pa3zpaboTka yrpaBieHYECKUX PEIICHUIA
- Opranuzanuus ¥ IIaHUPOBAHUE JESITEIbHOCTH MPEANPUATHH (OpraHu3aluii),
- Yrpasiienue npoheCCHOHATBHBIM Pa3BUTUEM TIEPCOHATIA
- OCHOBBI NPUKIAJAHBIX HUCCIEIOBAHUI B MEHEIKMEHTE, a TaKKe IMPH BBINOJIHEHUU BBIMYCKHOMN
KBaJTM(PHKAIIMOHHOMN paboTBhI.

2. IlepeyeHb MJIAHHUPYEMBIX pPe3yJbTATOB O0y4YeHUS] MO AUCHMILIHHE (MOIYJI0), COOTHECEH-
HbIe C IJIAHUPYEMbIMH pPe3yJIbTaTaMH OCBOCHHs 00pa30BaTe/IbHON NPOrpaMMbl

Ne Wunexc [Tnanupyemsble pe3yabTaThl 00yUeHHs
Il KOMITETEH- (I/IHI[I/IKaTOpa JOCTHKCHUS KOMHeTeHHI/II/I)
UH, UHIU-
KaTopa J10c-
THXCHUA
KOMIIETEH-
OUH
1. YK-2 CriocobeH orpenenaTs Kpyr 3a7ad B paMKax MMOCTABICHHOW LIEH U BBIOMPATh

ONTUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXO U3 JEHCTBYIOIUX IPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U OTPAHUYEHUI B YaCTH UHJIUKATOPOB JOCTUKEHUS KOM-
NETCHIINN:

YK-2.1 OmnpenensieT cBA3U MEKIy ITOCTABJIEHHBIMU 3a/ladaMH U 0’KHJIA€MbIE PE3YJIbTaThI
UX pelieHus, GopMyaupyeT npodiaemMy, pelieHue KOTOpoi HapsIMyIO CBS3aHO C
JOCTHKEHUEM LIETU IPOEKTa

YK-2.3 OneHuBaeT perieHne NoCTaBIEeHHBIX 3a7a4u B 30HE CBOEH OTBETCTBEHHOCTH B CO-
OTBETCTBHH C 3aIUIAHUPOBAHHBIMU PE3YJIbTaTaMU KOHTPOJIS, TPU HEOOXOIUMO-
CTH KOPPEKTHPYET CIIOCOOBI pelIeHus 3a1a4

2 OIIK-4 CriocoOeH BBISIBIATH M OLIEHUBATH HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh

Ou3HEeC-TIaHbI CO3aHuA U PAa3BUTHUSA HOBBIX HaHpaBJ’IeHI/If/'I JACATCIIBHOCTH U OpraHn3a-
JA05051

OIIK-4.1 | PaspabarsiBaeT OM3HEC-TIIIAHBI CO3AaHUS U PA3BUTHSI HOBBIX HAIIPABICHUHN ESTEIBHO-
CTH

OIIK-4.2 | AeMOHCTpUpPYET 3HAHUA OIIEHKH HOBBIX PIHOYHBIX BO3MOXXHOCTEH, ITOCIEAHNUX TPO-
PBIBHBIX HaHpaBJ’IeHI/Iﬁ B MCHCIPKMCHTEC U CBsA3aHHbBIX C HUMH OTKpI)ITI/If;I, TEXHOJIOTHH U
IIPOJIYKTOB

3. Mecro aucuuminnsl (MoayJsi) B ctpykrype OOII:

Juctunnuza «YopaBiieHue MpoeKTaMi» BXOIUT B 0a30BYI0 YacTh IEpBOro 0OJioka Mpo-
rpamMmbl OakanaBpuaTa 1o HampaBieHUto nmoarotoBkd 38.03.02 «MenemxMeHT», Tpoduiib YIpas-
JICHHE MEePCOHAJIOM OpraHU3aIuH.

W3yuenne naHHOM MUCHMIUIMHBEI Oa3upyeTcsl Ha MporpaMMax AUCUUIUIMH: TexHonoruu ne-
JIOBBIX KOMMYHHKAIIUKA B podeccuoHambHOu aestenbHocTH, [lcuxomorus ynpasnenus, Uudopma-
IIUOHHOE obecreueHue npoecCuoHaIbHOM esITeIbHOCTH, IHHOBauu B MpodecCHoHaNbHOM aes-
TEIbHOCTH.

IIpu n3yueHun NaHHOM AUCLMILIMHBI MOXHO HCIIOJIB30BATh IOJIOKEHUS IUCLUIUIMH: Me-
HeKMEHT, CaMOMEHEDKMEHT, Y TIPAaBICHUE YEIOBEYECKUMU PECYPCaMHU.

B pe3ynbrare n3ydeHus JUCHUILIMHBI «Y IpaBIEHUE IPOEKTAMUY CTYAEHTHI JOJKHBIL:
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- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOIUHU YIPABICHUS MPOCKTAMH; ONPEAETICHHUS U MOHATUS O CyObeK-
Tax YIpaBIICHUS MPOCKTAMH M HCIIOJIB3yeMOTO UMHU WHCTPYMEHTAPUS; MPOLECCHl H HHCTPYMEHTHI
yIpaBiIeHUS Pa3iNdHbIMU (QYHKIMOHATBHBIMU 00JACTAMU MPOEKTa; COBPEMEHHbIE MPOTrPAMMHbIE
cpencTBa M HHPOPMAIIMOHHBIC TEXHOJIOTHH, UCIIOIB3YEMbIC B YIIPABICHUH IMPOCKTAMH,
- YMETh: aHAJIM3UPOBATh LIETU U UHTEPEChl YUaCTHUKOB MPOEKTA; ONPEIENATh LIeIH, MPEAMETHYIO
00J1aCTh U CTPYKTYPY MPOEKTA; PACCUMTHIBATh KaJCHIAPHBIN IJIaH OCYILECTBIICHHUS MPOEKTa; Qop-
MHUPOBATh OCHOBHBIE pa3/iesibl CBOAHOIO IJIaHa MPOEKTA; aHATU3UPOBATh PUCKU MPOEKTA; OCYIIECT-
BJISITH BBIOOP IIPOTPAMMHBIX CPEICTB JIJIsl PEIICHHSI OCHOBHBIX 3a/1a4 YIIPABJICHUS TPOSKTOM;
- BJIQJICTh. HABbIKAMU KOMaHJHON pabOThI B MPOEKTaX; TEXHUKON CAMOCTOATEIHHOTO YIpPaBICHUS
HECJIO)KHBIMU TIPOEKTaMH, CIIOCOOHOCTBIO TTOMOTaTh YYaCTHUKAM MPOEKTa BO BCEX (DYHKIIMOHATH-
HBIX 00JIACTSAX YIpaBICHUS MPOEKTaMU; ObITh CIOCOOHBIM I(P(PEKTUBHO Y4acTBOBATh B paboOTe KO-
MaH bl TIPY BBITIOTHEHUH ITPOCKTA.

OcHOBHBIE MOJIOKEHUS TUCHUIUIMHBI TOJKHBI OBITh YUYTE€HBI B JAJIbHEUIIEM MPH U3yYCHHUH
CIICAYIONINX JTUCIUILINH:
- CTpaTeruyeckuii MEHEKMEHT
- Pa3zpaboTka yrpaBieHYECKUX PEIICHUA
- Opranuzanus ¥ IIaHUPOBAHUE JESITENLHOCTH MPEANPUATHI (OpraHu3alluii),
- YrpasieHue npodecCHOHANTBHBIM Pa3BUTHEM TIepCOHAA
- OCHOBBI MPUKIAJAHBIX HUCCIEIOBAHUN B MEHEIKMEHTE, a TAaK)Ke IMPU BBIMIOJHEHUU BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboThl.

4. O0beM TUCHMIIMHBI (MOAYJIs1) B 3a4eTHBIX eIMHHUIAX ¢ YKA3aHHEM KOJIMYeCTBA aKa/JleMHu-
YeCKHX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYI0 padoTy o0y4aromuxcsi ¢ npenogasareseM (1o
BH/IaM Y4eOHBbIX 3aHATHI{) H HA CAMOCTOATEIbHYIO PAa00Ty 00y4aIOLINXCS

OO0mast TpyA0eMKOCTh TUCIMITIIMHBI COCTaBIsIeT 7 3aueTHBIX eanHu1y252 akan.udaca (1 3auerHas
€MHMIIa COOTBETCTBYET 36 aKaJJleMHUUYECKUM Yacam)

JL1st 0uHOii hopMBbI 00YyUeHH S

Ne Bunpl yueOHoM 1esTeTbHOCTH CemecTphl
n/m Bcero 5 6
1 | KonTakTHas padoTa o0y4yaromuxcsi ¢ NpemnojaaBarTeiemM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHA JEKIMOHHOTO0 THIIA 32 16 16
1.2 | 3aHATHS CEMMHAPCKOI0 THIIA, B TOM YHCJIE: 72 36 36
CemuHapsl
JlaGopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMeKYTOUYHOM aTTECTALUM 4 3a4er | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4aKIIUXCHA 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4

J1st 0uHO0-3204HOI hopMBbI 00yUeHMSsI

No Bupl yueOHOI gesiTeNbHOCTH CemecTpbl

n/n Beero| 5 | 6 | |
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1 | KonTakTHas padoTa o0y4yarommxcs ¢ npemnojgasarejiemM 48 26 22
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHA CEMMHAPCKOIO THIIA, B TOM YHCIIE: 22 12 10
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATUS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYyTOUHOI aTTeCTALNU 4 3a4eT | IK3.
2 2
2 CamocrosiTeJibHas padoTra 00y4YarOIIUXCS 222 82 122
3 O0mas Tpy10eMKOCTh gac 252 108 | 144
3.e. 7 3 2
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
a _ VYPEXX[IEHVE BBICIIETO OBPA3OBAHVAST PTYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIryTiC Aucm 6 usz 96

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
< KonTakTHas pa60Ta C IIpCrioaaBaTCICM
o
=
Q =
o =
2 Hanmenosanue teM ) - & o
o ~ (&) ) = 1 Ay
= Hawunmenosa- JIEKLIWH, ITPaKTAYE- =t = & o &)
0:,[ HHE pa3jena | CKux pabor, mabopa- ) = % s = v = =
Q
2 U MOJTYJIS TOPHBIX PabOT, CeMH- | S q:% o E;( 2 - 56| 8 E)(
. o = Q
= Hapos, CPC = Q = Q3 = z = = Q
S : | & 52| 23 - 2
= = E =S | B2 2 | g | g =
= = s = s = g 5w | B s
= = 2 = g 5 S E - =
2 o s 5 o X £ 425 |9 o
() Q o g QO o, S § &8 [ o
= iS] E < o E “ 5 FE o | O S/
1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
TaHU3alMOHHO- | yIIpaBJeHHE MPOEKTaMu JIEKINS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PUCTHUKH ITPOEKTOB Hue
neHus npoekra- | 1.2. IlonsTue npouecca
MH yIpaBJIeHUs MPOEKTaMHU.
Pazgen 1 1.3. CranmapTsl poriecca
Ypasnenue YIIPABJIEHUU IIPOEKTaMHU.
MIPOEKTOM KakK 1.4. TexHomorn4eckue u
OCHOBA pa3BHU- MPOJyKTOBbIE HHHOBAIMN
THSI OpraHH3a-
2/5 UH Tema 2. Llenu u xputepun 2 Jlexuusi- -
KauecTBa yIpaBJICHU uHpopmanus
MIPOEKTaMH
2.1. lenu ynpasneHus
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OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 7 u3z 96

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknum,akasm.gac.

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKkaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

MIPOSKTAMH.
2.2. CpencTBa JOCTIKE-
HUSI [eJIeH YIpaBJIeHus
npoeKkTamu: HHPOpMAIU-
OHHast MOJIeJIb IPOEKTa,
IIJIaH, CUCTEMA OIOBEIIE-
HUSI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kadectBa
mpoIiecca yrpaBacHUs
MIPOEKTAMH: 3arpyKeH-
HOCTB PECYPCOB, OTKIIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

2 Jexuus-
BU3yaJIn3a-
s

I13 -
Omir-ompoc,

CTPYKTYpH-
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OrB0YBNO

PIYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 8 uz 96

Howmep Henenu cemectpa

4,5/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S|
HaumenoBanue tem 5 o - 8
Haumenosa- JIEKIUHI, IpaKTHuye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
U MOAYJIS TOPHBIX pabOT, CEMH- & 5 0 o 2 N S o )
CPC = | g 2 = S| Eg| 8 3
Hapos, = A < n O =t g =) o M
g 2 Q m S B S =R 1 e
o 5] & 3 & = = o,
b= S o o B2 3 > < =
< Q =2 = X . %
< =S s = L = < <
= = 5 >
= p= 2 = B o s = - =
Z o s X o = = o g @) o
) < oS g < o)
O e g o, S 8 & B A
= S, H < S E ¥ o5 B o @) S/
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHUA IPOCKTA. ynpaBH;{e_
TexHonoruuecku mpo- Mast JHc-
ecc MIaHUPOBAHMS. KyccHs, 06-
3.2. Kommpomucc Mexmy - eHI,/I e
MIPOAOIKUTEIBHOCTHIO sece
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTobl OLIEHKH! MPO-
1ecca MpOSKTHPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIO- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€purasa.
4.1. KanennapHoe TutaHu- st TUTHYECKUX IToaroToBka K KOHTPOJIBHOU
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- - —
Ta. P
4.2. TlocnemoBaTeasHOCTE LHeHne 3a-
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OrB0YBNO

PIYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 9 u3 96

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
Koncynpsramum, ak.

Jleknum,akasm.gac.
gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

1aroB KaJjeHaapHoro Iia-
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexu npouecca npo-
exrta. CeTeBasi MOJIENb.
MeToz KpUTHUUYECKOTO I1y-
TH.

KounrpoabHas Touka Nel
(ayauTopHBbIii TECT)

Jaq

Tema 5. UcTouHuku MH-
(dopmarmu A7 IPUHATHSL
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMH: COCTaB,

- 4 I13 — obcyx-
neane  BeO-
KBECTa

24

BebO-kBecT

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 10 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
= HaumMenoBanue Tem = - o
8 o 8 = 2 - &
= Haumenosa- JICKIIMH, MpaKTHYe- = = = o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 0 N 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", N o
= = &, 8 8 & 3 & Ex | &
S < = 55 | B2 2 | S | g B
T s = 58 | o 2 E | 8w | 5 =
= = = = s = > = s
= > : & [5) = -
< (=¥ < X o 3 = o = o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
CTPYKTYpa, XapaKTepUCTH-
KH.
5.2. TporpammHEIe Ccpen-
cTBa ISt npoiecca
VIOpPaBICHHUS  IIPOEKTAMHU.
Ux (bYHKIMOHATbHbIE
BO3MOJKHOCTH M KPUTEPHU
BbIOOpa IIPOrPaMMHBIX
CpeJCTB.
5.3. Xapakrepucruka co-
CTOSHUSL ~ PbIHKA  IIPO-
IPAMMHBIX [POAYKTOB IO
YIPABJICHUIO TIPOEKTAMHU.
8,9/5 Paznen Tema 6. YnpaBneHue Bpe- 1 [Tpobnemuas 4 13 — Oyu1I-
2.Paspabotka MeHeM npoekTa. Jlna- JeKIus ompoc, pe- 2 [ToAroTOBKA K KOHTPOJILHOM
POEKTA U MO/ rpamma [aiTTa [eHMe 3a71a4 Touke Ne2.
CHCTCMBIYNIPaB- | 6 1  Onpenenenne omepa- ’
JICHHA TIPOCKTOM . pen p BBIIIOJTHEHUE
Uun 1pounecca, Ux I10CIeC- TpaKkThye-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 11 uz 96

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

10,11/5

JIOBaTEIbHOCTH U B3aHMO-
CBSI3M.

6.2. Paszpabotka pacmuca-
HUSI IPOEKTA.

6.3. CereBble MOIEIN.
KoppekrupoBka cereBoro
rpaduxka. Yupasienne
pacricaHiemM
Konrpoabnas TOYKA
No2(ayauTopHblii TecT)

CKHUX 3aJJaHuH

Tema 7. VYmnpasnenue
CTOMMOCTBIO ITPOEKTa

7.1. OCcHOBHbIE NPUHINIIBI
YIpaBJIEHUS] CTOUMOCTBIO
MIPOEKTAa.

7.2. Buasl CMET | MTOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.

13- peme- 4
HUE 3a]a4

2 Jexnus- 4 Pemenue 3amau
KOH(pepeH-

st

© PI'YTUC




2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC
© ~ ~ ~
% «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PG Aucm 12 uz 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
3 Haumenosanue tem g " = 8
; Haumenosa- JIEKIUHI, IpaKTHuye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) E % E z < 5 E
) U MOJyJIst TOPHBIX paboT, ceMu- | & ) & v 2 N 3 . 8 )
= 5 =0 ) =e = o2 3! =
o, Hapos, CPC = Q = Q3 = 5 g S 2
2 g o S o | QB s | € ¢ | % S
o < = 9 9 =] & > 5 = a,
- = NS = = S 2 -
= = s = S = 5 | 8= < <
) E = - =
= = 4 = = & Q =
= g s 5 a3 £ J o F | Q o,
) Q SRR Q o, S d & B =9 Q
= S, H < S E ¥ o5 B o @) S/
BromxetupoBaHue Ipoek-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-
TaM Ha MPOEKT
12,13/5 Tema 8. YrparieHue puc- 2 ITpobaemuas 4 I13 - permie- 4 IToaroToBKa K KOHTPOJILHOM
KaMU MPOeKTa JICKIINS HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
. Tiporiecca. Pucku, ompe- MpaKTHYe-
JIeJIeHHe U KiTaccu(uka- CKHX 3aJ1a-
. HHH, OJIHI-
8.2. Ilnan ynpaBieHus onpoc
puckamu. Unentuduka-
IWisl, aHaJIN3, TUIAHUPOBA-
HHE pearnpoBaHus Ha
PUCKH. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpouns u pery- 2 Jlexums- 2 13 — y4e6Ho- 2 [MoaroroBka Marepuasa 1o Te-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz 96

Howmep Henenu cemectpa

16,17/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
=
HaumenoBanue tem 5 o - 8
Haumenosa- JIEKIUHI, IpaKTHuye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
U MOAYJIS TOPHBIX pabOT, CEMH- & ) 0 () N 3 . o )
o =t ) H 9 = T 3] =
uapos, CPC = Q > 2 3 S | 25 | 8 2
CQ o o m o X s 8 . . o)
" ) & 3 & = g o
b= S o o B2 3 > < =
< Q =2 = X . %
< =S s = L = S <
= = S7 | 2E 2l 2= | ~ =
Z o s X o = = o g @) o
5 S o g S 8 S { &es |~ o
< e, o =~
= S, H < S E ¥ o5 B o @) S/
JIMPOBaHME MPOEKTA KOH(pepeH- JIeJIOBasi Urpa M€ JIeJIOBOW UIPBI.
9.1. lenr m Ha3HAUYCHHE s [HoaroroBka K KOHTPOJIBHON
rnpouecca KOHTposs. Me- Touke Ne3.
TOJBI KOHTpOIA. Tpaguiu-
OHHBII METOJ W METOoJ
OCBOEHHOTO 00BeMa.
9.2. OrmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHud. TexHomorus
yIpaBJIeHUs] N3MEHEHUSIMU
KonrpoabHas Touka Ne3
Pemienue 3axadv, BbINOJI-
HeHHne NMPaKTHYECKUX
3aiaHMit
Tema 10. Vmpasrenue 1 Jlexnus- 2 13 - BeImON-
KOMMYHUKAIMAMH U 3a- BU3YaIN3a- HEeHHe MpaK-
BEpLICHHEM IPOEKTA. s THUYECKHX
10.1. TlnanupoBaHHE MPO- 3a/IaHui

© PI'YTUC




OrB0YBNO

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 14 uz 96

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

1ecca KOMMYHUKALIMH.
10.2.  PacmpoctpaHeHue
nHpopManuu. OTIETHOCTD
00 HCIIOJHEHUH.

10.3. YmpaBieHue npueM-
KOH-cmayei o0ObeKTa.

10.4. OcobenHocru  3a-
BEpILICHHS IPOCKTA

I'pynnoBasi koHcyabTa-
nus

18/5

KouTpoabHas Touka Ned
3ammTa MHIMBHIYAJIb-
HOro (rpynnoBoro) mpo-
eKTa

IIpe3enra-
4 1M TIPOEK-
TOB

14

[ToaroroBka maTepuaina K
CPYIIIOBOMY MPOEKTY.

IIpoMeskyTOUHAasI aTTe-
crauus — 2 yaca 3aver

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
i YYPEXIEHVE BbICILIEI'O OEPA30OBAHV PIYyTUC
© ~ ~ ~
4 «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PG Aucem 15 us 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaunmenoBanue Tem g - = o
5) o ) ) = ! By
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
3
S U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° < S . g 5
= 5 =0 ) =e = o2 3! =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", . o
= = =9 88 | &8 & | 5% | F =9
S = = =S | E2 2 | g | g E
aw < = 58 | o 2 E | 8w | 5 =
= = = = > N
= = Z = £ 5 s = =
2 o s 5 o X £ 425 |9 o
= iS) E < S I= 5 E o | O iS)
Monyns 2
VYpasnenue
WUHBECTHLUOH-
HBIM TIPOEKTH-
pOBaHHEM.
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 14 CO6op MaTepHanoB, MOJATOTOBKA
HOCTB CEPBHCA H CEPBHCO- uHbpopMarus Hap- K paboTe Hajx KeHcoM
OpPHEHTHPOBAHHOTO OU3- FICCIIEI0BA-
Heca Hile
2,3/6 Tema 2. OCHOBBI yrpaBiie- 4 Jlekuusi- 4 Case- 14 COop MaTepuaioB, MOArOTOBKA
HUSI HHBECTHLIMOHHBIM nHdpopmanus studies K pabote Haz keiicom. Iloaro-
TIPOCKTUPOBAHUEM TOBKa K KOHTpOJ’IBHOﬁ TOYKEC
Nel.
2.1. IIpuHIHMIBEL Kpocc-
(yHKIIMOHAIBHOTO
YOpaBJICHUA HWHBCCTUIIU-

© PI'YTUC
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OrB0YBNO

PIYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 16 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaumMenoBanue Tem g " = 8
; Haumenosa- JIEKIUHI, IpaKTHuye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 0 N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E g S E, g o 8 @
3 t | 2 Se | 23 = |2z = S
S < S 5o | B8 A | g | S =
31 5 ¥ .| =
an = o SIS - B 5 5 <
= = 7 = > =
= = ~ M = & ] = > =
< o s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
OHHBIM IIPOCKTOM
2.2. TIpoeKTHBIN aHaIH3
Kpocc-(QyHKITMOHAIEHOTO
nporecca
2.3 MeTtonp! cTparernye-
CKOTO aHAJIN3a MPOEKTa
2.4 MatpuuHblil aHaIH3
poeKTa
4/6 Tewma 3. Tekymue 3aTpaTsl 1 Jlexnusi- 14 Pemenue 3amau
Ha npoekT. [lokasarenu nHpOpMAanUI
MPOEKTa
KoHTpoJibHasi TOUKa
Nel(aynuTopHslii TecT)
5,6/6 Tewma 4 TonsTre u cym- 2 Jlexius- 6 Pemenne
HOCTh HHBECTULIMIOHHOTO BHU3yaJIn3a- 3a1a4 1

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 17 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
&
Q —_
2] =
3 HaunmMeHnoBanue Tem =l - & ©)
o o 5) = S ' By
= Hanmenosa- JICKIIMH, paKTH4e- = = 2 o @)
q:,( HUe pasfiea | cKux pabor, nabopa- 5 E % E = < = E
) Y MOZYJIS TOpPHBIX padoT, ceMU- | & ) 4 s 2 - 8 2 5
T . o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = | 5 | B 2
% Q e SR Q 5 I £ = o
< Q. O o QD = > o < o
o - = T O E o) % 2 =
an = < =S S = S o X | ® s
= = = 7 s = > = s
= ~ > & Q 2 $
& = s g o X £ 425 |9 o
= S, H < S E ¥ o5 B o @) S/
MPOEKTUPOBAHHSI st MpaKkTuye-
CKHUX 3aJa-
HUH
7,8,9/6 Tema 5. Buasl 1 HICTOYHH- 2 [pobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOIrOTOBKA
KU MHBECTUIIMOHHBIX MPO- JIEKIHS ies K pabote Haz keiicom. [Toaro-

€KTOB
KoHnTposbHas Touka Ne2
(aynuTOpHBII TecT)

TOBKA K KOHTPOJIbHOU TOUKE

No2.

5.1 ba3zoBas KoHLEIIUS
yIIpaBJICHUs] HHBECTHIIUS-
Mmu .BHenpenue opranuza-
[IAOHHBIX U3MEHEHNH U
Kpocc-(QYHKIIMOHAIbHASL

CTPYKTYpa

5.2 Tunsl nporpamm u
noptgenei

© PI'YTUC




"*2%|  OEOEPAJIBHOE TOCYJAPCTBEHHOE BIOI’)KETHOE OBPA3OBATE/IbBHOE CMK
i YUYPEXIEHIE BBICIIEI'O OBPA30OBAHNMA PIYyTUC
© - =~ =
% «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTeC Aucm 18 uz 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
2] =
3 HaunmenoBanue Tem g - = o
5) N 5) ) = ! =
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
3
S U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° < S . g 5
= 5 =0 ) =e = o2 3! =
o Hapos, CPC = Q = 23 = TR S 2
5} < o 5 o % g o ", X o
= = =9 88 | &8 & | 5% | F =9
S < = 55 | B2 2 | g% | g B
= - L REE S| 8g | = =
=t = Z = £ o s = - =
2 o s 5 o X £ 425 |9 o
= S/ E < o E % 5 H o | O S
10,11/6 Tema 6. Yupasnenue pe- 2 Jlexuus- 6 Pemrenue 10 Pemenue 3amau
CypcaMH WHBECTHIIMOHHO- uH(pOpMAIUI 3a/1a49 u
'O MMPOEKTA TpaKTHYe-
CKUX 3aJaHuN
6.1 Ynpanenue BbIpyd-
KOH (JIOXOAHOCTBIO) TPO-
eKTa
6.2 TaiiM-MeHEePKMEHT
Kpocc-(QyHKITMOHAIBHOTO
nporecca
6.3 Pa3paboTka 1o0KyMeH-
TOB JUIsl KPOCC-
(yHKIMOHAJIHHOTO MHBE-
CTUIUOHHOTO ITPOCKTa
12,13/6 Tema 7 Ouenka 3¢ dpek- 4 Jlexuusi- 4 Pemenue 4 [MoaroroBka K KOHTPOJIBHON
TUBHOCTH MTPOEKTA. uHpOpMAIUs Touke Ne3

© PI'YTUC




OrB0YBNO

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 19 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
3
[} =
= Haumenosanue tem = - @)
3 . 5 = = . =
= Haumenosa- JICKIIMH, MpaKTHYe- = = = o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < =
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 0 N 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q = 2 S 5 | 55 | B 2
= 2 Q O m o 5 < £ = )
: : | B S (88 |2 |28 |B
s =) 2 ) = €. 2
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3a1a4
14,15/6 Tema 8 MeTob! U Ha- - 4 Case- stud-
NpaBJIEHMS TIPOIBHIKEHHUS ies
poeKTa
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHue NPAKTHYECKHX
3aJaHui
16/6 I'pynmnoBasi KOHCYJIbTa- 2
nus
17,18/6 KouTpoabHas Touka Ned 4 IIpesenTa- 18 IToaroroBka maTtepuaia K
3amuTa HHAMBUIY AJlb- I(HST IPOEK- IPYIIIIOBOMY IIPOEKTY.
Horo (rpynmnoBoro) mnpo- TOB
eKTa
IlpomesxyTouHas aTTe-

© PI'YTUC




2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
a _ VYPEXX[IEHVE BBICIIETO OBPA3OBAHVAST PTYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTWC Aucm 20 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
2] =
= HaunmenoBanue Tem = - o
3 y 5 = = . &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E = % = E
) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) m o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", . o
= = & 32 3 &9 S E 2 | H &
= - = = O =l a % «© g =
s = < S s = S 5 = =t <
= = = = > =
= = e - = g 15 = o =
< (=¥ < X o 3 = o = o o
() o a g o &8 S g &8 [ <
= iS) E < S I= 5 E o | O iS)
cTanus — 2 yaca 3K3aMeH
OuHo-3a04Has hopma 00ydeHUs
5 6
Mopyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI yIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU yIpaBJIeHHE TPOEKTaMH 2 O630opHas 2 13- pemenue Oznakomienne ¢ 9bC, 06006-
Pazgen 1 1.1. TloHsATHE U XapaKTe- JICKLIUS 3a7a4 IIIEHUE JIEKIITMOHHOTIO0 MaTepura-
VYupasnenne PHUCTHKH TIPOEKTOB na
IIPOEKTOM KakK 1.2. Ilonartue npouecca
OCHOBA pa3BH- yIIpaBJIeHUs MPOEKTaMH.
THSL OpraHu3a- 1.3. Cranpaptsl nponecca
1812071 yIpaBJIeHUH IPOEKTaMHU
1.4.IIpoayKTOBBIE U TEX-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o,
I
Q —
O =
3 Haumenosanue tem g - = ©)
Q [V (D] = = 1 Q—<
= Hanmenosa- JICKIIMH, MpaKTHYe- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
=4 < =
2 U MOAYJIS TOPHBIX paboT, ceMu- | & 5 4 5 2 - S g 5
Hapos, CPC 2 3 < S 5 = 8 8 o
53 POB, =) 2 = a g 5 | 27 | = 2
o o m o X s . . o)
= = e, &9 g = = &,
=) < L o O = > < fae]
A = NS = = X % =
= = g% | 2E o | == . =
3 a 25 | &% 2 l38 |0 g,
5 ) S S o s g & < & )
o 2 o S g &
= S/ E < S E ¥ 5 =2 o | O S
HOJIOTMYCCKUEC MHHOBAIIUU
5 Tema 2. Ilenu u kputepun | 2 2 [13- pemenue 3aga4 6 Pa6ora B OBC.

Ka4yecTBa yNpaBJICHHs
MIPOEKTaMH

2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LIeNIeH ynpaBiIeHHs
NpOEKTaMH: HHPOpMAIH-
OHHasi MOJIEJIb TIPOEKTa,
IUIaH, CUCTEMA OTIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
npotiecca yrnpaBieHus
MPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HMS OT IJIaHa, coOIIoIe-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA " CEPBUCA»
Aucm 22 uz 96

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S|
HaumenoBanue tem 5 o & 8
Haumenosa- JIEKIUHI, IpaKTHuye- = = E 2 @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q o © an i) < = M an
1 MOOYIA TOPHBIX pabOT, CEMH- < ) 0 () - S . o ()
o =t ) H 9 = T 3] =
Hapos, CPC = Q = Q5 = 5§ S 2
) ) 5 m o = = e - o)
= =¥ O o STIN & > 3 = o
= = = O =l a € . & =
S S E g S = S| 8g | S g
= = Z = £ o s = - =
< (=¥ < X o 3 = o = o o
o Q (ST o & S § &8 | & o
= S/ E < o E % 5 H o | O S
HHUEC CMCThI, OTHOLLICHUA B
KOMAaHJIe POeKTa
KonTpoabHas Touka
Nel(ayauTopHslii Tecr)
Tewma 3. PazpaboTka mpo- 2 13- pemenne 3anau 6 PatGora B OBC.

€KTa U OILICHKa ero 3¢-
(EKTUBHOCTH
3.1.TpeboBaHus K IIaHy
BBITTOJTHEHHS MIPOEKTA.
TexHonoruueckut mpo-
ecc IIaHNPOBAHUSL.

3.2. Komnpomuce Mexy
MIPOAOIDKUTEITBHOCTHIO
HWHBECTHUIIMOHHON (ha3bl U
MOTPEOHOCTRIO B pecyp-
cax.

3.3.MeToApl OIIEHKH TIPO-
eKTa.

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 uz 96

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S|
HaumenoBanue Tem 5 o - 8
Hanmenosa- JIEKIUHI, IpaKTHuye- = = E 2 @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q an) ] I & < = m o
U MOAYJIS TOPHBIX paboOT, CEMH- | & ) » @) - S .: o @)
o =t ) H 9 = T 3] =
Hapos, CPC = Q = Q5 = 5§ S 2
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Tewma 4. ITnannpoBanue 1 13- pemenue 3amau Pa6ora B OBC

MIPOEKTa
4.1. KanernapHoe TUIaHU-
pOBaHHUE U OpTaHU3AIIHS
CHCTEMBI KOHTPOJIS ITPOCK-
Ta.

4.2. TTocmenoBaTebHOCTH
[IaroB KaJeHIAPHOTO IUIa-
nupoBanus. CTpyKTypHas
JEKOMITO3HUIIUS PaboT.

4.3. Marpwuiia OTBeTCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu mpomnecca npo-
ekta. CeTeBasi MOJICIb.
MeToa KpUTUYIECKOTO ITy-
TH.

KonTponbnas Touka
Ne2(ayauTopHblii TecT)

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 24 uz 96

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S|
HaumenoBanue tem 5 o & 8
Hanmenosa- JIEKIUHI, IpaKTHuye- 2 = E é @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q o © an i) < = M an
U MOAYJIA TOPHBIX pa60T, CEMU- < o o o PN < Lo o O
o = ) = 9 | = Q =
uapos, CPC = Q > 2 3 = | 5 | B 2
) ) 5 m o = = e - o)
< o O o QD = > o < o
« = ) =l 0 % & =
= = = = > =
= = e - = g 15 = o =
2 o s 5 o X £ 425 |9 o
= iS) E < o E % 5 H o | O S
Tema 5. IcTOYHUKYN WH- [13- pemenue 3aga4 Pa6ora B ObC
(dbopmaruu s IPUHATUSL 1

PELIeHHI 0 YIpaBICHHUIO
MIPOEKTaMH

5.1 WudopmannonHoe
oOecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpamMmHbie cpen-
CTBa JyIsl TpoLecca yrnpas-
JeHuss npoekramu. Hx
(YyHKIOHAIbHBIE BO3-
MOXHOCTH W  KpPUTEPHUHU
BEIOOpa HpOTpaMMHBIX
CpPEeACTB.

5.3. Xapakrepucruka co-
CTOSHHSL ~ pBIHKa  IIpO-
rpaMMHBIX TPOAYKTOB II0

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

s
o
=
3} =
O =
= Haumenosanue tem = - o
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~ Haumenosa- JIEKIUHI, IpaKTHuye- = = £ o @)
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YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. Yrpasienue Bpe- 1 [13- pemenue 3aga4 8 Pa6ora B ObC
2.Pa3pa60TKa MCHEM IIPOCKTA. I[I/Ia-
POEKTA 1 rpamma ["anrtTa
OJCHCTEMBI 6.1; Omnpenenenue omnepa-
Ui TIporiecca , uX Tocie-
YIOPABIECHUS
JIOBAaTEJBHOCTH M B3aMMO-
MPOEKTOM

CBSI3H.
6.2. Pa3paborka pacmuca-
HUSI IPOCKTA.

6.3. CereBble Mopenu.
KoppektupoBka cereBoro
rpaduka.

6.4.YrpasieHue pacmuca-
HHEM

© PI'YTUC




2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
a _ VYPEXX[IEHVE BBICIIETO OBPA3OBAHVAST PTYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTWC Aucm 26 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o,
I
Q —_
2] =
= HaumMenoBanue Tem = - o
8 . s = 2 - &
= HaumeHnoBa- JICKIIHA, TIpaKTH4e- = = = o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
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5 Tema 7. VYmupasnenue 2 Jlexnus- 8 Pa6ora B OBC, 00001meHue
CTOUMOCTBIO WHBECTHIIHU- KOH(pepeH- JEKIIMOHHOTO MaTepHaa.
OHHOTI'O IPOCKTAa st

7.1. OCHOBHEIC TPUHIIUTIBI
YIOpaBJICHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Bumsl cMeT 1 TOPSA0K
ux paspaborku. OreHka
CTOUMOCTH MPOCKTA.
BromxetupoBaHue Ipoek-
Ta.

7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOCKT

KonTtponbnas TOYKA
Ne3Tema 8 Meroabl u
HANpaBJIeHHs] MPOABH-

JKeHHS NMPOEKTA
Konrponbnast Touka Ne3
Pemrenue 3agay, BbINOJ-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 27 uz 96

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknum,akasm.gac.

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKkaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
Koncynpramum, ax.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenust CPO

HeHue
3aaHui

MNPAKTUYCCKUX

Tema 8. Yrpasnenue puc-
KaMH POeKTa

8.1. YpasneHue puckamu
npoekra. Pucku, onpene-
JICHWE U KJacCU(UKaIys.

8.2. Ilnan ynpaBneHus
puckamu. Mnentuduka-
IIUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

2 Jlexmus-
uHhopmarus

[13- pemenue 3aga4

Pabora B OBC

Tema 9. Kontpons u pery-
JIMPOBaHME MPOEKTa

9.1. Ilenp u Ha3HAYCHHE
mnpouecca KOHTposst. Me-

[13- pemenue 3aga4

Pabora B OBC

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA " CEPBUCA»
Aucm 28 uz 96

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, MpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

ToAbl KOHTpoJs. Tpaguuu-
OHHBIH METOJ U METOJ,
OCBOEHHOI'0 00BEMA.

9.2. OrmeHka COCTOSHHUA
paboT U IPOTHO3UPOBAHUE
n3MeHennii. TexHomorus
YIpaBJICHUS H3MCHEHUSMHA

Tema 10. VYmpasnenue
KOMMYHUKallUIMH W 3a-
BEpIIEHHEM TIPOCKTA.

10.1. InanupoBanue mpo-
1ecca KOMMYHHKAIHH.
10.2.  PacnpocrpaHeHue
nHpopMmanuu. OTIETHOCTD
00 UCTIOTHEHNH.

10.3. YmopasneHue npuem-
Kol-craueil oobeKTa.

10.4. OcobGennoctu  3a-

2 Jlexmms- 8 Pabora B OBC
nHpOpMALU

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA " CEPBUCA»
PG Aucm 29 uz 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
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BEpLICHHsI IPOEKTa
5 I'pynmnoBasi KOHCYJIbTa- 2
s
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 10 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHIUBUYAJIb- 1 JIEKMOHHOTO MaTepHaa, IoJ-
HoOro (rpynnoBoro) npo- TOTOBKa MaTepuaja K rpyIIo-
eKTa BOMY IIPOCKTY.
5 [pome:xkyTounas aTTe-
cTanus — 2 4yaca 3ader
Moyns 2
YupasneHnue
MHBECTHIUOH-
HBIM TIPOEKTH-
poBaHHEM
6 Tema 1 [TonsaTtue u cymr- 2 Jlexmus- 10 C6op nHpOpManIUU, TOATOTOB-

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 30 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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=
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3 Haumenosanue tem g - = o
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HOCTb CEpBHCa U CEPBHCO- uHhopmarus Ka K paboTe HaJl KeficoM
OpUEHTHPOBAHHOTO OM3-
HEca
6 Tema 2. OCHOBBI yIipaBiie- 2 Jlexuusi- 18 C6op nHpopMaIuu, TOArOTOB-
HUSI HTHBECTHIIMOHHBIM uHhopmarus Ka K paboTe Haj KelcoM

IIPOEKTHPOBAHUEM
KounrpoabHas Touka Nel
AyaAUTOpPHBII TecT

2.1. IIpuHIUIBI KpOCC-
(yHKIIMOHAJIBHOTO YIIPaB-
JICHUS NHBECTUIIOHHBIM
MIPOEKTOM

2.2. TIpoeKTHbIN aHAIN3
Kpocc-(QyHKITHOHAIEHOTO
nporecca

© PI'YTUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 31 uz 96

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
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2.3.MeToap! cTpareruyie-
CKOTO aHAJIN3a MPOEKTa
2.4. MaTpuuHbIi aHaIN3
MpoeKTa
6 Tema 3. Texymmue 3aTpaTsl 2 Case- studies 10 Pabora B OBC
Ha npoekT. [Tokaszarenu
poeKTa
6 Tewma 4 IlousTHE U CyII- 2 Jexius- 2 Case- studies 10 Pabora B OBC
HOCTb MHBECTHIMOHHOIO uHdopmarnus
MPOEKTUPOBAHHUS
6 Tema 5. . Buapl 1 ucrou- 2 Jlexius- 18 Pabora B OBC
HUKU MHBECTULIMOHHBIX uHpopMarus
MPOEKTOB
Konrponbnast Touka Ne2
AyIMTOpHBIH TecT
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
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5.1 ba3oBas KOHIIETIIUS 2 Case- studies
YIIPaBJICHUS] HHBECTUIIUS-
mu. BHenpenue opranusa-
[MOHHBIX H3MEHEHUH U
Kpocc-(pyHKIHOHAIbHAST
CTpYyKTypa
5.2 Tumsl mporpamm u Beo-xBecT
mopTdeneit
6 Tema 6. Yrpasnenue pe- 2 Jlekuusi- 18 Pabota B OBC
cypcaMu IIpOeKTa nHpOpMAanUI
KouTtpoJibHas TOUKa
Ne3Tema 8 Meroas! u
HANpPaBJIeHUs] HPOIBH-
JKEHUsI MPOEKTa
Konrponbnast Touka Ne3
Pemenne 3agay, BbINOJI-
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"*2%|  OEOEPAJIBHOE TOCYJAPCTBEHHOE BIOI’)KETHOE OBPA3OBATE/IbBHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC
© - =~ ~
™ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTeC Aucem 33 usz 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
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=
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HEeHHE NPAKTHYECKHX
3aaHui
6.1 YnpasieHue BeIpy4-
KOH (JIOXOAHOCTBIO) TPO-
eKTa)
6.2 TalitM-MeHEeIKMEHT
Kpocc-(QyHKITMOHAIBHOTO
npoiiecca
6..3.PazpaboTka 1OKyMeH-
TOB IS KPOCC-
(bYHKIHOHAIBHOTO HHBE-
CTUITUOHHOTO ITPOCKTa
6 Tema 7. Onenka ¢ dex- 2 Case- studies 10 Pa6ora B OBC
THBHOCTH IIPOEKTa
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2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC
© ~ ~ ~
& «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PG Aucm 34 uz 96
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3) =
2] =
3 HaumMenoBanue Tem g - = o
3] o ) = = ' =
= Haumenosa- JICKIIMH, paKTH4e- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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T o = ) = 9 | = Q =
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= = =9 88 | &8 & | 5% | F =9
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< (=¥ < X o 3 = o = o o
) Q a g S g S § &8 | & o
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6 Tema 8. MeToab! 1 Ha- - 2 Case- studies 10 Pa6ora B 9BC
[PABIEHUS TIPOBIKEHHS
HpOEKTa
6 I'pynmnoBasi KOHCYJIbTa- 2
uust
6 KontpoabHnasi Touka Ned 2 3amura rpynnoBoro nNpoekTa 18 Pabora B OBC, 00001mIeHIE
3amuTa HHIMBUIYAIb- JIEKIMOHHOTO MaTepHaa, moj-
HOro (rpynmoBore) mpo- rOTOBKA MaTepHaa K rpyIino-
eKTa BOMY [IPOEKTY.
6 IIpomeskyTounas aTTe-
cTaums — 2 yaca 3K3aMeH
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PTYTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTHC Aucm 35 uz 96

6. IlepeyeHb y4ueOHO-MeTOANYECKOT0 o0ecmeyeHUs AJIs CAMOCTOATEIbHOI padoThl 00y4YalOUIUXCS MO THC-
HMILIMHE (MOYJII0)

Jus camocTosTenpbHON paboTHl MO AWCHUIUIMHE OOydalomuecss WCHOJB3YIOT ClieAylomee y4eOHO-
METOJMYECKOe 00ecIeueHue:

1.Pecypcsl  MH(OpPMAaLMOHHO-TEIEKOMMYHUKAIMOHHOM ~ ceth  MHTepHeT, B TOM  4HCIe
http://znanium.com/, sxypHaJiel OTKPBITOTO AOCTYIIA, CIIOBAPH U CIIPABOYHUKH, DIICKTPOHHBIC OUOIHOTECUHBIC CHC-
TeMbI, THYOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI.

2.D7eKTpOHHO-OMOTMOTEYHAs cCUCTeMa Y HUBEPCHUTETA.
Ounast popma o0ydeHust

Ne Tema, TPYA0€MKOCTH B aKa/L. Y. Y4eOHO-MeTOANYECKOe ofecnedeHne
n/n
Mooyne 1 OpraHn3aImOHHO-?KOHOMHUYIECKHE OCHOBHI YIIPABJICHHUS IIPOCKTaMHU

1. Tema 4. Il1aHupoBaHUe MPOEK- 1.1.OcHoBHas JiuTepaTypa
Ta, 2 yac.

2. Tema 5. HcTounnKH HEGOpMa- — VYnpasneHue MNpPOEKTaMu: y4eOHOE IIOCO-
[UHH LIS IPUHSITHS PELIEHHM 110 oue/J1. ] Hurenanse. — M.: THOPA-M, 2021.
igg ABJIEHHIO POCKTAMH, 24 OBC  Znanium.com Pexum  gocryma:

3 Tema 6. Ypanienue spevenen https://znanium.com/catalog/document?id=38
MpoeKTa, 2 yac. 9715

4. Tema 7. YnpasJjienue cTOHMO- — VmpaBieHne TpoeKTaMH: ydeOHoe IocoOme/
CThIO MPOEKTA , 4 yac. IToramepa I'.A. - M.: HUL] UTH®PA-M, 2022.

5. Tema 8. YpasjeHue puckaMu Znanium.com Pexxnm JIOCTyTIa
npoeKTa, 4 vac. http://znanium.com/ cata-

6. Tema 9. Kourpouis u peryiupo- log/document?id=386799

7 ;:;I):Tgl)r(;);]::(’):o:zcl;poema — VYmpaBieHue IIPOEKTAMMU: MPAKTU-

' 14 uac. i KyM/TI/IXOMI/IpOBa_ O.I. - M.: HUIl NHDPA-
M, 2021 Znanium.com Pexum mocrymna
http://znanium.com/
catalog/document?id=368734

— 8.2. JlononHuTebHAS JTUTEPATYPA

— 1. YnpaBnenue mpoekTamu (IMPOEKTHBIA Me-
HEeJDKMEHT): y4e0. mocobue / I.A. Tlorammesa.
— M.: UIHO®PA-M, 2021. OBC Znanium.com
Pexum JIOCTYyTIa:
http://znanium.com/catalog.php?bookinfo=66
1266

Mooynw 2 Vnpasnenue un8ecmuytOnHbIM NPOEKIMUPOBAHUEM.

1 Tema 1 IlonsiTHe U CYHIHOCTD 3. VnpaBieHne NPOEKTaMH B COBPEMEHHON OpraHM3aliH :
CEpPBHCA M CEPBHCO- yue6HO-MeTouueckoe nocodue / I'. JI. Iunec, A. C. Toso,
OpueHTHpOBanHoro ousneca, 14 | \r 11 Hexypuna, M. T. Kopotkux. - Mocksa : M3, Jlom
1ac. HUTY  «MHUCuC»,2019,264  ¢.9BC  Znanium.com

2. Tema 2., OCHOBBI YIIpaBJICHHSA . L
HH-BeCTHIMOHHEIM TPOCKTH- znanium.com KaTanor>document‘?1d—374844Pe>KHM J0CTY-
poBanHeM 14 uac. na: http://znanium.com/catalog.php?bookinfo=457427

3. Tema 3., Tekymmue 3aTpaThl HA
npoekT. [loka3zaTesn npoekra
14 gac.

4, Tema 5., Buabl 1 HCTOYHUKH
HHBE-CTUIIMOHHOT O MMPOEKTA
14 gac.

5. Tema 6. YnpaBjeHue pecypca-

MU npoekTa, 10 yac.

6. Tema 7., Ouenka 3¢gppekTUBHO-
cTH npoekTa 4 yac.

7. 3amura rpynmnoBoro npoeKTa,

18 uac.
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CMK
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Aucm 36 usz 96

OuHo-3204Has popma 00yueHus

Ne n/m | Tema, TPYA0€MKOCTb B aKaj.4. YueOHO-MeTOANYECKOE oDecneyeHne
Mooyne 1 OpraHn3aIimOHHO-?KOHOMHUYIECKHE OCHOBHI YIIPABJICHHUS IIPOCKTaMHU
1. Tema 1.BBenenue B ynpasJiieHue npoek- | 1. Yopasnerne npoekramu: yue6Hoe nocobdue/ [Totamena
Tamu, 6 Jac. I'.A. - M.: HALl THOPA-M, 2022. Znanium.com Pexum
nocryma http://znanium.com/ cata-
2. Tema 2. lletn 1 KpUTEPUH KadecTBa log/document?id=386799
yhpaBJieHHsI MpoeKTaMu, 6 Jac. 2.. YrpasieHue npoekTamu opranuzarmmu: Yu. / I'.[1.
Anronos, O.I1. BanoBa, B.M. Tymus. - M.: Undpa-M,
3. Tema 3. PagpaﬁoTKa NMPOEeKTa W OLeH- 2020. - 244 ¢ - Znanium.com PeXKUM n0CTyna
Ka ero ¢ dexTuBHOCTH, 6 Uac. http://znanium.com/catalog.php?bookinfo=391146
3. Ympagnenue npoektamu: YuebHoe mocodue / I[1.B.
4. Tema 4. [LnannpoBanue npoekra, 6 yac. | VBanos. - Pu/Jl: ®enuke, 2020. - 256 ¢. ObC
5. Tema 5. UcTouHHKH HHPOPMALMH VIS Znanium.com Pexxum noctyma:
IPHHSITHS PELIeHHIA 110 YIPABJICHHIO http://znanium.com/catalog.php?bookinfo=455400
npoexkTamu, 8 uac. 4. YnpasieHue npoekramu: mpaktukym/Tuxomuposa O.T.
6. Tema 6. Ynpasaenue Bpemenem npoex- | - M.: HUIL HHCDPA-M, 2021 Znanium.com Pexxum
Ta, 8 uac. nocryna http://znanium.com/
7. Tema 7. YnpasjieHHe CTOUMOCTBIO PO- catalog/document?id=368734
eKTa, 8 4ac. 5 DKOHOMHUKA U yIpaBJIE€HUE IPOEKTaMH B COLUAIBHBIX
8 Tema 8. Ynpabienne puckamu npoekra, | CHCTEMax: VYuebnux/. Hukwuraera A. }O0.u ap.
18 vac. -UznarensctBo: KOxHEBIN (enepalbHblil yHUBEPCHUTET,
2019, 208 c.
9. :;rjkz.af(glli‘;[c»?ﬂb 1 peryauposannue éhgp;//znanium.com/cataIO((].php?bookjnf0:502573 )
- . YIIpaBieH#e NpoeKTaMu (IPOEKTHBI MEHEIKMEHT):
10. i;M; 312(:; eznmiil?et?[;g:gﬁ?’gtﬁi?“ﬂ yue0. mocobue / FA [oramesa. — M.: UHOPA-M,
11 3amura rpynnosoro npoekra, 10 yac 2021. 3BC_ Znanium.com Pexxum ocTyma:
’ ) http://znanium.com/catalog.php?bookinfo=661266
7. YmpaBieHHe WHHOBAI[MOHHBIMH IPOEKTaMH: YueOHoe
nocobue / B.JI. ITomos, I.A. Mapxkos, H./I. Kpemies, B.C.
Kogmios. - M.: Uudpa-M, 2020. - 336 c.
3BC Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=374648
8.. YnpasineHue nmpoekraMu B COBPEMEHHOIT OpraHu3aliu
: yuebHO-MeToamaeckoe nocobue / I'. JI. Iumec, A. C.
Tos0, M. U. Hexxypuna, M. I'. KopoTtkux. - Mocksa : 13,
Jom HUTY «MUCuC»,2019,264 ¢.35C Znanium.com
znanium.comy Karamordocument?id=374844Pexum noc-
tyna: http://znanium.com/catalog.php?bookinfo=457427
Mooyns 2 Vnpasnenue ungecmuyuOHHbIM NPOEKMUPOBAHUEM
1. Tema 1 IlonsiTHE H CYIIHOCTH CEPBHCA H 1.2. OcHoBHas IUTEPATYpa
CepPBUCO-OPHEHTHPOBAHHOrO OM3Heca, 10
uac. 1. Ynpasnenune npoekramu: yaeGHOe HOCO-
2 Tema 2., OcuopLI ynpas.ienust ui- 6ue//1. ] Lntenanze. — M.: THOPA-M, 2021.
BECTHIMOHHLIM TIPOCKTHPOBAHUEM OBC Znanium.com Pexxum nocryna:
18 uac. https://znanium.com/catalog/document?id=389715
3. Tema 3. Tekyuiue 3aTpaThl Ha MPOEKT.
TMokasatenu npoekra , 10 uac. 2. VYupasieHue mpoeKkTamu: yueOHoe mocooue/
4. Tema 4. OcHOBBI YNIpaBJIeHUs HH- [oramesa I'.A. - M.: HUI] THOPA-M,
BECTHIIMOHHBIM MPOEKTHPOBAHUEM 2022. Znanium.com Pexxum noctymna
,10 uac. http://znanium.com/ cata-
5. Tema 5. Bwuabpl 1 HCTOYHUKH MHBeE- log/document?id=386799
s cTHUHONNOro npoekra 18 wac. 3. VYnpasnenue nmpoeKkTaMu: MPaKTH-
' f:?‘&f;:;f‘mmeme pecypeait npoex- kym/Tuxommposa O.T. - M.: HUL] MHDPA-
7. Tema 7. Onenka 3¢g¢pexkTHBHOCTH IPO- M, 2021 Znanlum.com Pexu nocryna
exta |, 10 uac. http://znanium.com/
8. Tema 8., MeToabl H HAIPaBJICHHS NPO- catalog/document?id=368734
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aBuxkeHus mpoekra 10 yac.
9. 3ammuTa rpynnoBoro npoekra, 18 yac.

8.2. JlonosnuTebHAA IUTEPATypa
1. Yupasnenne npoekTaMu (ITPOCKTHBIN MEHE K-
MeHT): yue0. mocodue / ' A. [Totamesa. — M.:
HUH®PA-M, 2021. 3BC Znanium.com Pexum mgoc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266
2. VYnupaBlieHWe WHHOBAallUOHHBIMH TIPOCKTaAMHU:
Yuebnoe mocobue / B.JI. Ilomos, [I.A. Mapxkos,
H.A. Kpemnes, B.C. Komos. - M.: Hudpa-M,
2020. - 336 ¢. BBC Znanium.com Pexum moctyma:
http://znanium.com/bookread.php?book=374648
3. YmpaBieHHe NPOEKTaMHU B COBPEMEHHON OpraHHu-
3a1uu : yueOHo-MeToauueckoe mocobue / I'. JI. Iu-
mec, A. C. ToB6, M. U. Hexypuna, M. I'. KopoT-
Kux. - MockBa Uzn. Hom HUTY «MU-
CuC»,2019,264 ¢.O5C Znanium.com znanium.com»
Katanorrdocument?id=374844Pexum JIOCTyTIA:
http://znanium.com/catalog.php?bookinfo=457427
4. YupasieHnue npoekTamu opranusanun: Yu. / I'.J.
Antonos, O.I1. UBanoBa, B.M. Tymun. - M.: Un-
bpa-M, 2020. - 244 ¢ - Znanium.cOm peKUM J10C-
Tyna
http://znanium.com/catalog.php?bookinfo=391146

7. @®oHJ OLEHOYHBIX CPEICTB JJIf NMPOBEACHUA TEKYLIeHd M NMPOMEKYTOYHOM aTTeCcTalHU
00yyauuxcst Mo JUCHUNJINHE

7.1. Ilepeuenb KOMNETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-
HHS 00pa30BaTeIbLHOI NPOrPaMMBbI

No Wunexe Conepxanue Paznen muciu- B pesynbrare uzyuenus paszjiena IMCIUILUIMHBI, obecrie-
IIIT KOMIIC- KOMIICTCHIIUN IIJIMHBI, O6GCHC- YHUBAIOIICTO q)OpMI/IpOBaHI/Ie KOMIICTCHIIU U (I/IH[[I/IKaTOpa
TEHILINH, (uuauKaTOpa YUBAIOIUH JOCTIDKEHHSI KOMIIETEHITNH) 00yJaronTuiics JOIKeH:
WHJIMKA- JIOCTHXKEHUS hopmupoBaHue 3HaTh YMETh BJIAJIETh
TOpa 10C- KOMHCTGHHI/II/I) KOMIICTCHIIUN
THXKCHUS (unukaTopa
KOMIIe- JTIOCTHKEHUS
TEHIHU KOMITETEHIIHH)
1. | YK-2 CriocoOeH ompeneNaTh Kpyr 3alad B paMKaxX ITOCTABICHHOW LENH W BHIOUPATh ONTHMAJbHEIC
CrocoOBl UX PEHICHHUs, UCXO U3 JIEHCTBYIOMNX MPABOBBIX HOPM, HMEIOIINXCSI PECYPCOB H OT-
paHUYeHU
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OrB0YBNO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
(é’ _ Y‘-IP]E)K}:[EHI/IE BBICIIIET'O OBPA30]§AHV[$I PIyTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTNC Aucm 38 us 96
VK-2.1 Omnpenenser CBs- | BCe pa3ueibl - He0OXOIUMBIE - pa3pabaThIBaTh | - METOAWKAMHU
3 MEXIY TO- JUTSL OCYIIECTB- IUTaH, ONPENeNATh | pa3paboTKu
CTaBIICHHBIMHU JICHUS LeJIeBBIC ATAlbl M | IEIM M 3a7ad
3a7auaMHy U mpo¢eCCHOHAIb- | OCHOBHEIC Ha- | IPOEKTa; METo-
0’KHIaEMBIMU HO# IeATENbHO- MpaBlcHUS Pa0OT | JaMU  OIICHKHU
pe3yabTaTaMu CTH TIPaBOBBIC IO MIPOCKTY TPOIOJIKUTEIb-
UX PCLICHHUS, HOPMBI HOCTH H CTOMW-
dbopmynupyet MOCTH TPOCKTa
mpobiemy, pe- a
LIE€HNEe KOTOPOU
HaTIPSMYIO CBSI-
3aHO C JIOCTHKE-
HHUEM [EeNH TPo-
eKTa
VK-2.3 OneHuBaeT pe- - METOJOJIOTHYE- | - AHAIU3UPOBATh | - HABBIKAMH
[IEHUE TIOCTaB- CKHE OCHOBBI aIbTepHATHBHEIE | pacdéTa mo-
JICHHBIX 3aJ1a4 B TIPUHSATHUSL BapHaHTHl pelie- | TpeOHOCTEH B
30HE€ CBOEH OT- YIPaBIEHYECKO- | HUM JJI8 JOCTH- | pecypcax u
BCTCTBCHHOCTH B Tro peH_ICHI/ISI B JKCHUA HaMCUCH- OLCHKH OFpaHI/I-
COOTBECTCTBHUU C COOTBETCTBUU C HBIX peSyJ’ILTaTOB, ‘ICHI/Iﬁ
3aIIaHUPOBaH- 3arIaHAPOBaH- KOPPEKTUPOBAThH
HBIMM pE3yJbTa- HBIMH pe3yJibTa- | CIIOCOOBI  peliie-
TaMd KOHTPOJI, TaMH KOHTPOJIS HHS 337029
mpu  HEOOXOIH-
MOCTH  KOppEK-
THPYET CHOCOOBI
pelIeHus 3a1ay.
2 OIIK-4 CriocoOeH BBISBIIATH U OIICHUBATh HOBBIE PRIHOYHBIC BO3MOYKHOCTH, pa3padaTbiBaTh OH3HEC-
IUTaHBI CO3/IaHUS W PA3BUTHS HOBBIX HAIPaBICHUN NEATSIFHOCTH W OPTaHU3AIHN
OIIK-4.1 | Pa3pabatbiBaer BCE pa3eIbl OIICHKY HOBBIX HaXOJIHTh BO3- | HAaBBIKAMU

Ou3HeC-IIIaHbI
CO3MaHUs U pas-
BUTHS HOBBIX
HarpaBJIeHUH
JEATEILHOCTH

PBIHOYHBIX BO3-
MOKHOCTEH, 1O~
CJIETHUX TPO-
PBIBHBIX HaIlpaB-
JICHUH B Me-
HEJDKMEHTE U
CBSI3aHHBIX C
HUMU OTKPBITUH,
TEXHOJOTHH 1
MIPOJYKTOB, Me-
TOJBI aHAJIA3a
BHEIITHEH U
BHYTpPEHHEN
cpensl GyHK-
LIMOHUPOBAHUS
OpraHu3aIuH,
METO/BI HCCIIE-
JIOBaHUM PBIHKA,
OCHOBEHI paspa-
OOTKH HOBOI'O
MPOJIyKTa, CIO-
COOBI U METOBI
CEerMEeHTHPOBa-
HUS pbIHKA U
MO3ULMOHUPOBA-
HUS MPOJYKTA,
MHCTPYMEHTBI
TIPOABUKEHUS
MPOAYKTa HA

MOXHOCTHU JJIA
Pa3BUTHA OpraHU-
3alliid Ha OCHOBEC

OLICHKH HOBBIX
PBIHOYHBIX  BO3-
MOXXHOCTEH, TIIO-
CIIeTHUX po-

PBIBHBIX HaIIpaB-
JIEHUH B MEHEJK-
MEHTE M CBSI3aH-
HBIX C HHUMH OT-
KpBITUH,  TEXHO-
JOTHHA U TPOJYK-
TOB

OLICHKH BO3J€Eli-
CTBHSI MAKPO-
3KOHOMHYECKOMN
cpens! Ha QyHK-
[IMOHUPOBAHUE
opraHuzalui,
HaBBIKAMU pa3-
paboTtku 6u3-
HeC-IUIaHOB
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PBIHOK
OIlK-4.2 JeMoHcTpupyeT | Bce paznensl Mertonp! ouleHKM | olleHMBaTh HOBble | HaBbikamu
3HAHUA OUCHKH HOBBIX pLIHO'-I- pI)IHO‘{HI)Ie BO3- OLCHKH HOBBIX
HOBBIX pI)IHO‘{— HBIX BO3MOXHO- MOXHOCTH, I10- pI:IHO‘-IHI)IX BO3-

HBIX BO3MOJKHO-
CTel, MOCIIEeIHUX
MIPOPBIBHBIX Ha-

CTEH, MOCIeTHUX
MIPOPBIBHBIX Ha-
IIpaBJICHUN B

ClIeJHUE TPOPBIB-
HBIE HaNpaBJICHUS
B MEHE)KMEHTE

MO>XKHOCTEH,
MOCTAETHUX
TIPOPBIBHBIX

MIpaBJICHUI B MEHEDKMEHTE U HaIlpaBJICHUH B
MCHEIKMEHTE | CBSI3aHHBIX C MEHEPKMEHTE U
CBSI3aHHBIX c HUMH OTKPBITHH, CBSI3aHHBIX C

TEXHOJOTHH B
MIPOAYKTOB

HUMU OTKpPBITUH,
TEXHOJOTUH U
MIPOAYKTOB

HHUMH OTKPBI-
THH, TEXHOJO0-
TUil U IPOJYyK-
TOB

7.2. KpuTepuu u 1mIKaJa ONEHWBAHUS OCBOEHUSI ITANOB KOMIETEHIHII HA MpoMe-
KYTOYHOW ATTECTANUM.

[Topsiiok, KpUTEpHUH M IIKajda OIECHUBAHUS OCBOCHMS HTANlOB KOMIIETEHIIMM Ha TIpOMe-
’KYTOUHOI aTTeCTaIluu ONpeAesieTCs] B COOTBETCTBUU C [lom0keHueM 0 MpOBEIEHUU TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTECTAllMU O0YJarOIIUXCsl 0 00pa30BaTeIbHBIM
IporpaMMaM BBICIIIEr0 00pa3oBaHMs — Mporpammam OakajaaBpHara, mIporpamMmmaM MarucTpary-

pBl, peanuzyeMbIM 10 (elepalbHbIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTaM B
OI'BOY BO «PI'YTUCH».

7.3. TunoBble KOHTPOJIbHBIC 32JaHUS MM HHbIE MaTepPHAJIbl, HEOOX0AMMBbIE 1JIsl OLECHKHU
3HAHMH, YMeHMii, HABLIKOB M (WJIH) ONbITA JAEATEIbHOCTH, XapPaKTePU3YKOIIMX 3Talbl
(opMHupoOBaHUSS KOMIIETEHIIHII B poLecce OCBOCHHUsI 00Pa30BaTeIbHON NPOIrPaMMbl.

POC 15 AMATHOCTHYECKHUX PAdoT
Kpurtepuu ouennBanus chopMrupoOBaAHHOCTH KOMIIeTeH M
VK-2. CnocoOeH onpeaensTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOM 1€ U BIOMPATh
ONITUMAJTLHBIE CTIOCOOBI X PEIICHUS, HCXOS U3 JCHCTBYIOIUX MPABOBBIX HOPM, HMEIOIHXCS
PECYPCOB U OTPAHUYEHUN

VK-2.1 Onpenenser cBA3u MeXAY NOCTaBIEHHBIMHU 33/Ja4aMU U OKUJAEMBIMHU PE3YJb-
TaTaMU UX peuieHus, GopMynupyer npodiieMy, peleHre KOTOpoil HalpsIMyIO CBS3aHO C 10C-
THKEHUEM LIETH NTPOEKTa

15 3apanuii 3aKpBITOro THNA

1 7Ku3HeHHBbIN LMKJI MPOeKTa npeacrasJisier co0oii: KoJi-Bo npaBHJIBHBIX OTBETOB -
1

1 JIOKYMEHT, peICTaBIISIONINI XapaKTepUCTUKY OCHOBHBIX TApaMETPOB MPOEKTA

2 IIpomMekyTOK BpeMEHH MEXAY MOMEHTOM IOSBJICHUS IPOEKTa U MOMEHTOM €ro 3a-
BEPLICHUS

3 COBOKYITHOCTB OTZEIBHBIX Pa0OT M0 pean3aIii MpoeKTa
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4 [lepros mOCTaBKM MaTepHUaIbHBIX PECYPCOB

2 CTpyKTYypHas JeKOMIO3ULKs NpoekTa —3T0: Ko0J1-Bo NpaBWIBLHBIX 0TBETOB - 1

1 Harnsinnoe n3o0paxenue B BUE Ipa)MKOB U CXEM BCEH MEPApXUUECKOH CTPYKTYPHI
paboT MpoeKTa

2 CtpykTypa OpraHu3aliy U JeJEeTUPOBaHUS IMOJTHOMOYMN KOMAaH[Ibl, pealu3yroen
POCKT

3 I'paduk mocTyrieHus U pacxoJ0BaHUs HEOOXOTUMBIX AJISl peaju3aluu MpPOeKTa pe-
CYpcoB

4 CTpyKTypa OCHOBHOI JOKYMEHTAIUH I10 MPOEKTY, TEXHUUECKUX TPeOOBaHUM, OIICHOK,
YKPYIHEHHBIX KaJICHIAPHBIX TUIAHOB, IPOLETYP KOHTPOJIS U YIPABICHUS

3 Matpuuna RACI 31o: KoJi-Bo npaBHJIBLHBIX 0TBETOB - 1

1 TOpPHU3OHTANIbHAS JIMHEWHAs [uarpaMMa, Ha KOTOPOH 3aJaud MPOEKTa MPEACTaBISIOTCS
OTpE3KaMHM, XapaKTePU3YIOMIMMHUCS JaTaMH Hayalla U OKOHYaHHS

2 MaTpuIiia KOHTPOJs (PaKTUIECKOTO BBHIMOJHEHUS padoT MO MPOEKTy, B KOTOPOM paboTta
JICJIUTCS HA YaCTH

3 OpraHM3alloOHHAas CTPYKTYpa, PU KOTOPOM BOZMOXKHO TIiepepacipeiesieHue yeaoBeye-

CKHX PECYPCOB MEXKIY MPOCKTaMU

4 Ta6n1/1ua, C IIOMOIIBIO KOTOpOﬁ pacanpeacisaroT OTBETCTBCHHOCTD, ITOJIHOMOYHA U POJIN
B KOMaH/JC, MHCTPYMCHT IJId YPaBJICHUSA OTHOIICHUAMHA B KOMAaHAC

o~

Kakas o0sacTh He BXOAMT B QyHKIHMOHAJIbHBIE 00JI1ACTH MPOECKTHOIO MEHeIKMEeH-
ra? Kos-Bo npaBHJIbHBIX OTBETOB - 1

praBHeHI/Ie CTOUMOCTBIO

YnpaBieHne Ka4eCTBOM

praBHeHI/IC IMPONU3BOACTBOM

YnpasneHue nepcoHaIoM

Kakas padora Ha3pIBaeTcss KpUTHYECKOIi:

Z[J'II/ITGJ'ILHOCTB KOTOpOﬁ MaKCHMaJibHa B IIPOCKTC

CTonMOCTh KOTOPOW MaKCHMasbHa B POEKTE

HMeromass MakCUMaabHBIM ITOKA3aTEIb OTHOIICHUS 1IEHBI pa60TBI K €€ IJIMTCIIbHOCT

AlwNRlo|S W[N]~

Pabora, s KoTOpOi 3azmep)kka ee Hayajla IPHUBENET K 3a/lep’KKe CpOKa OKOHYAHMS
MIPOEKTA B LIEJIOM

(ep]

YTo Cy:KMT BepTHKAJBLHOH 0cbi0 quarpammbl ['anTa? KoJi-Bo npaBHIBHBIX OT-
BEeTOB - 1

Ilepeuens pecypcos

JnurensHOCTH 33124

Ilepeuens 3a1au

JImuTenpsHOCTH MPOEKTa

N PRWIN (-

Juarpamma McukaBa KaKk MHCTPYMEHT YNPaBJICHHSI KAa4eCTBOM IPOEKTa MMeeT
BuA: KoJi-Bo npaBu/IbHBIX 0TBETOB - 1

1 MIPUYHUHHO-CIIEICTBEHHOM THarpaMMbl aHaIi3a KOPHEBBIX MMPUYUH MPOOJIEMBI 32 CUET
aHaJIM3a MOCJIEICTBHI 3TON TPOOIEMBI

2 JOKYMEHTA C OIpPeeIEHHBIM (opMaTOM I cOOpa TaHHBIX IPOEKTa B PEIKUME TEKY-
X COOBITHI

3 AOKYMCHTA CTaTUCTHYCCKOI'0 KOHTPOJIA ITpouccca Ajid OLCHKU IMapaMETPOB Ipouccca u
YMCHBIICHUS BAPUATHBHOCTHU ITPOLICCCA

4 KOMOMHAIIMK TUCTOIPaMMBbl U JIMHEHHOTO Tpaduka NOCAEACTBUNA U IPUYUH JIJIS OIpe-
JieNieHusl HanboJsee 3HAYMMBIX U3 HUX.

8 IlosHbIi NepeYeHb MOACHUCTEM MPOEKTA

1 Pecypcbl, paboThl, pe3yIbTaThl
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2 Ienwn, pecypchl, paboOThI

3 Pecypcbl, paboThl, pe3yabTaThl, PUCKU

4 [enu 1 MepOnpUATHS 110 UX AOCTHIKEHHUS

9 OTMeTbTE OTJMYUTEIbHYI0 0COOCHHOCTh HHBECTHIIHOHHBIX IPOEKTOB

1 Cy1iecTBEHHBIN OFO/DKET MPOCKTA

2 Bricokasi cTeneHb HEONpeneIeHHOCTU U PUCKOB

3 Ienbto sBnsieTCA 00s13aTeNbHOE MOJIy4YeHHE TPUOBLIN B pe3yIbTaTe pealu3aluy IpoeK-
Ta

4 3HaynTeIbHAS IPOAOIKUTEIBHOCTD IPOEKTA

10 | Agile kak COBOKYMHOCTH METOHOJIOTHII THOKOr0 ymHpaBJeHHsI TPOEKTAMH He
BKJII04YaeT: KoJ1-BO NpaBH/IbHBIX 0TBETOB - 1

1 Katinzen

2 KanOan

3 Bonmoman

4 Ckpam

11 | IIpoekT siBJsieTcs1 YOBITOUHBIM, ecjin: KoJi-Bo NpaBHJILHBIX 0TBETOB - 1

1 NPV <0

2 NPV =0

3 NPV >0

4 NPV ne paccunrtan

12 | Pa3amep unBecTuumii cocrasisier 115 Toic. pyd. CTaBka qucKoHTHpOBaHuUsT — 14
% roaoBbIX. JloxX0abl OT HHBECTUIUI B nepBblil o4 — 32 Thic. pyod. Koddppuun-
eHT JMCKOHTHPOBaHMs B nepsblii rog pased 0,877. C y4erom JHCKOHTHPOBAHHA
A0X0Jbl OT MHBecTHIHII B epBblii rog — 28,07, Bo BTopoii — 41 ThIc. pyd. Kodg-
¢puoment auckonrupoBanuss — 0,769. Cymma ¢ y4eToM JUCKOHTHPOBAHMSA —
31,55 Teic. py6. B Tpernii rox — 43,75 thic. pyo. Koadppuuuent ruckonTHpoBa-
Husa — 0,675. Cymma ¢ yyerom qucKoHTHpOBanusa — 29,53. B yerBeprhiii rogy —
48,25 ThIC. pyo. Kodppuuuent quckontuposanusa — 0,592. Cymma ¢ yuerom auc-
KOHTHpPOBaHus: — 28,564 thIc. pyd. Onpeneants {HCKOHTHPOBAHHBIN CPOK OKY-
naemoct (DPP) npoekTa. Kos1-Bo npaBHJILHBIX 0TBETOB - 1

1 3,9 rona

2 3 roga

3 0,9 roma

4 1 ron

13 | IIpu kakoM 3HauyeHHH HHJIeKca peHTadeabHocTH (PI) mpoekT GecnepcneKTHBeH,
KANHUTAJTOBJIOKEHHS HeneJecoo00pa3Hbl

1 PI menbmie 1

2 PI=1

3 PI 6onpire 1

4 PI Gonpre 100

14 | B ynpaBjieHHM pHCKAMM NPOEKTAa KPUTEPHUIl NPUHATHUS pPellleHUs] B YCJOBUSIX He-
OIpe/ieICHHOCTH, OCHOBAHHBINH Ha BbIOOpEe MaKCHMAJBLHOIO CPeJIHEro 3Ha4eHMs,
Ha3bIBaeTCs:

1 Kpurepuem Jlannaca

2 Kpurepuem Banbna

3 Kpurepuewm I'ypBuna

4 Kpurepuem CaBuxka

15 | Merogamu ynpaB/ieHHs] pPUCKAMM NPOeKTa ABJIAI0TCs: Ko1-Bo NnpaBUIBHBIX OT-

BETOB - 2
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YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

TYPU3MA 1 CEPBUCA»

PIYTWC

«POCCUVCKMN TOCYIAPCTBEHHBIVI YHVBEPCUTET

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK

PIYTUC

Aucm 42 uz 96

MCTO KPUTHYCCKOI'O ITyTHU

METO/I IEPEBA PEIICHUI

1

2

3 METOJ, JUCCHUIIAIINU
4 METO/I JIOKATH3aluu

40 3agaHNii OTKPBITOIO THIIA

3ananume 1. 3anonuuts uarpammy McukaBa Kak OJTHOTO UX «CEMU MHCTPYMEHTOB KOH-

TpoJIi KadecTBa» Mo mpobieme «bpak TOTOBOM NPORYKIHHY,
CIIEICTBEHHBIE CBS3H

BbIABJISIA  [IPUYUHHO-

Cnencteue — Effect

= =
\_/{&opy,qosaHueJ [ Mpouecc ] [I‘IepCOHanj\
A\ A\

[Mpobnema

BTopuyHas
npuymnHa
/ [NepBuYHas
npuynHa
MaTepmanu] [Cpe,qa} [ynpaenew
3ananme 2.

O0ocHyliTe OCHOBHBIC OTJIMYHMs B npuHInax Agile u Waterfall

Agile Waterfall

3ananme 3. YcraHoBHTE COOTBETCTBHE:

d) YHCTBIH JUCKOHTUPOBAHHBIN TOXO]I 1) IRR
b) BHyTpeHH:Is1 HOpMa TOXOTHOCTH 2) PP
C) CPOK OKyITaeMOCTH 3) NPV
d) JInCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH 4) DPP
3aganue 4.
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Onummmre, B yem 3akimouaercs ¢punocodpuss TQM (Total quality management) wim BceoO1iie-
ro MCHE/DKMEHTA KauecTBa.

3aganue 6.
I'paduuecku npencraBpre 1wk JEMUWHI'A PDCA, ero otimuune ot nukia SDCA oxa-

pakTepu3yite da3bl [UKIA

3ananmue 7. Pazmep BioskeHHBIX cpencTB B mpoekT - 600 000 Toic. py6. CTaBKa AMCKOHTHPOBA-
Hus — 17 % romoBeix. JI0X0MbI OT BIOKEHHBIX CPEACTB: roxa nepBbiii = 168 Thic. py0d. Koad-
(bunueHT JUCKOHTHUpOBaHUs B nepBslid roa — 0,854. loxon ¢ yuerom nuckoHTHpoBanus 143,47
ThIC py0. ['on1 BTOpOi#t = 223 THIC. pY0. KOaddunment auckontuposanusd - 0,730. oxox ¢ yue-
TOM AMCKOHTUpOBaHuA = 162,79 Teic pyO. ['on Tpetmit = 291 toIC. py0., Koddduument muc-
koHTupoBaHus 0,624. Jloxox ¢ yuetom auckontupoBanus = 181,58 Teic py06. ['on yerBepThIil =
330 toic. py6. Kosdhduuuent nmuckontuposanus 0,533. Jloxon ¢ yuyeToM JUCKOHTUPOBAHUS =
175,89 Thic py6. Ompenenum nepuo/i, o UCTEUEHUH KOTOPOTO BIIOKEHHBIE CPEJICTBA OKYIATCA
Omnpenenuts JuckoHTHpoBaHHbBIN CpoK okynaeMmocTu (DPP) mpoekra.

3ananue 8. YcTaHOBHTE COOTBETCTBHE:

@) YHCTBIA JTUCKOHTHUPO- 1) Bpems, 3a KOTOPOE BIIOXKCHHBIC JEHBI'M BepHYTCs. Uem
BaHHBIN JI0X0/T HIDKE OTOT MEePHOJI, TEM JTyHIIie
b) BHyTpennsit  HOpMa 2) pa3HHIa MEXAYy TEKYIIEH CTOMMOCTHIO JEHEKHBIX I0-
JTOXOIHOCTH TOKOB, MOJYYaeMbIX OT MHBECTUPOBAHUSA B KaKOH-THOO
MIPOCKT, U BBIYETOM CYMMBI CAMHUX WHBECTHIINH.
C) CPOK OKYITaeMOCTH 3) Bpems, mpomieaiiee ¢ MOMEHTa WHBECTHPOBAHHS 0

MOJIHOM OKYIAaeMOCTH C YYETOM JUCKOHTHUPOBAHUS.
CraBka JIMCKOHTUPOBAHHUS — 3TO MMHUMAJIbHBIA MpO-
LIEHT, 32 KOTOPBI MHBECTOP I'OTOB BIIOKUTH B NPOEKT
OIpEJICNIEHHYI0 CYMMY JIEHer

d) JIuckoHTHpOBaHHBII 4) cTaBKa MpPOICHTA, MPH KOTOPOW YHCTBHIA MPOCKTHBIN
CPOK OKYyIaeMOCTH JI0XO0/1, TIPUBEJICHHBIN K II€HaM CEeTOJHSIIHEro JHS, pa-
BeH 0
3ananme 9.

BrinonHuTe pacuer aHHyHUTeTa MPOEKTa ABYMS CIIOCOOaMMU:
Hano: NPV = 100 teIC.py0.; R =25%; T =5 net
3apanue 10.

[lepen opranusanueit b ctan BeiGop: mpoekt X, NpoeKT Y; BIoxkeHue AeHer B Oank. Ka-
Kol BapuaHT HambOomee r¢dextuBnbd, ecau 1=20%, =30%, r=50% (MCTOIB3ysI OTHOCUTEIb-
HBII MeToa 1 MeToA nukBuAgHocTH). [X =200; IY = 400.

3apanue 11.
[IpemnoxuTe IPOEKT OPraHU3aIMK MTPOJIaXK MeOEIIN OHJIAH C HACTPONKON OM3HEeC-TpoIecca OT

MEPBOro KOHTAKTa C KIIMCHTOM 10 MOANMCAHWA OTOBOpA U IpUeMa OIIAThI:
HazoBute npoekt
Ornpenenure TUI MPOEKTA MO MATPHULIE «UTO JIENaTh, KaK JAEJIaThy
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Ob6ocHyiiTe npUMEHEHHE POSKTHOTO YIPABJICHUS, [I0YEMY TPUMEHEHHE 00IIeT0 MEHEHKMEH-
Ta HereIecooopasHo?

Kakyto cucremy yrpaBiieHHsI MOXHO MPEJIOKHUTH B 3TOM MpoeKTe (urepanroHublii Agile wiu
kackagabiii Waterfall) u mouemy?

[Ipenmnonoxure CTPYKTYpy CTEMKXOJIIEPOB U 300pa3uTe ee cXxeMaTuuHo (Hampumep, o 1SO
21502-2020)

[IpencraBbTe )KM3HEHHBIN IUKJI TIPOEKTA M KPATKO OXapaKTEPU3YHTE KAXKAYIO a3y IpOoeKTa
Beimonaute WBS nipoekTa 1 000CHYHTE 110 KakoMy IIPU3HAKY JeaTh ee 1enecoodpazHee/
Cocrasbte B 06mem Buge CPM nnm quarpammy ['anTa nmpoekra nHa 2023 rog

3apanue 12.
Jlaiite onpeneneHue noHATUs
Sprint (CnpunT)
3ananmue 13.
YcraHoBUTE COOTBETCTBHE
a) YrpaneHue 1. MexaHwW3M, TpeAHA3HAYCHHBIN IS TPAHCISIIAA CTPATETHH B
POrpaMMoit noptdens IPOEKTOB AJIsl MOCIEAYIOLIEH peaau3aluu, MIaHupoBa-
HUS, aHAIM3a W TEPEOICHKU MOpTQens ¢ 1elblo 3PPEKTUBHOTO
JIOCTHKEHHS CTPATerHYeCKUX 1eei opraHnu3anuu
b)Vupaenenue 2. ocobasi METOJIOJIOTHS OpTaHU3aLUY, TUNIAHUPOBAHMUS, PYKOBOJICTBA,
noptdenem KOOpJIWHAIIMK  TPYIOBBIX, (UHAHCOBBIX U  MaTepUaiIbHO-
TEXHHUYECKUX PECYpCOB Ha IMPOTSHKECHUH TPOSKTHOTO IIMKIA, Ha-
npaByieHHas Ha 3(()EeKTUBHOE NOCTIKEHUE €ero 1elei myTeM MpH-
MEHEHUSI COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJOTHHU YIIPAB-
JIEHUS AJI JOCTHIKEHUS ONPEEeNIEHHBIX B MTPOEKTE PE3yIbTATOB MO
cocTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KAYECTBY U yJIOB-
JIETBOPEHUIO YUYACTHUKOB
C) Yupasnenue 3. Tmporecc yrnpaBlieHUs] HECKOJIBKIMHU B3aWMOCBS3aHHBIMU TIPOEKTa-
MPOEKTOM MU, HalpaBJICHHBI Ha TMOBbIIEHUE Y()PEKTUBHOCTH HCIOIH30BA-
HUSl PECYpPCOB, CHI)KEHUE PHUCKOB W YCIICIIHOE 3aBEPIICHHE KaXK-
JIOTO TIPOEKTa
3ananue 14.

Jaiite onpeneneHue moHITUs
Earned Value Management, EVM (Merox ocBoeHHOTO 00beMa)

3apganue 15.
Cpoxk xwu3nu UII cocraBnser 2 rona. Pasmep kanuTanoBioxeHu, ocymecTsiaseMslx B 0 roay,
cocraBisieT 1 miH. pyoneld. CtaBka cpaBHEHUS (IUCKOHTHPOBAHUS) MO MPOTHO3HBIM JaHHBIM
MOJKET K0JIebaThCsl B TeUEeHHUE TIaHOBOT0 nepuosia oT min=10 1o max =30%roaoBeix. YUCTHIi
notok 1uiarexeil (NCF) mnanupyercs B auanasone ot NCF min=0 no NCF max = 2 miH.pyo0.
OcrarouHas nukBHIaMoHHas crouMmocTs I paBHa Hysmr0.

3anaunue 16.
Brmmute onpenenenusi THOKUX MOJXO0JIOB B YIIPABJICHUN MPOEKTAMU:

Scrum (Ckpam)

Kanban ( Kan6an)

3anaunme 17.
Pacrnonoxxure B mpaBUIILHOM MOPSIIKE Mporiecchl Ha qocke KanbaH: «pa3paboTkay

«Hago CACIaTh», «KaHaJIUTHKa», « TOTOBO», «Pa3BCPTKaA», «KTCCTUPOBAHUECH
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3aganue 15.
IToguepKkHUTE MPABUIIBHOE YTBEPKICHUE:

KANBAN SCRUM
Het coBemanuii\ecTb COBENIAHUS Her coemanuii \EcTb coBelanus
Hy»xHa otnpaBHas Touka\ HyxxHa otnpas- |[Hyskna otnpaBHas Touka\ HyxkHa oTnpaBHas
Hasl TOYKa TOYKA

MoryT paboTaTh y3Konpo(uibHble KOMaH-
1b1\ Tosibko KpocchyHKIIMOHATBHAS KOMaH- MoryT paboTaTh y3KOmpoduibHbIe KOMaHIbI\

na Tonpko KpoccyHKIMOHATIbHAS KOMaHa

[TocienoBaTenpHbIC U TUIaBHBIC TIepeMeHbl\ [[lociieoBaTebHBIC U TUIABHBIC TIEPEMEHBI\

KapuHaibHbIe IEPEMEHBI KapauHanbHble TepeMeHbl

B xomaHzie HeT pa3feneHus Ha POJIH B komaHie HEeT pa3feseHus Ha POJIH

\B komaH/Ie eCTh pa3JieieHue Ha POJIH B komaHJie ecTh paszieneHue Ha pojau
3aganue 16.

Bnumure ¢gopMyJibl pacuera nokazartesiei:

a) PenTtabenbHOCTH
POEKTA

b) IIpou3BoaCTBEHHBII
JIEBEPUIK MU (-
(eKT mpou3BoJICT-
BEHHOI'0 pbluara

C) 3amac puHAHCOBOIT
POYHOCTH

d) Touka 6e3yOBITOUHO-
CTH

e) Barnosas mapka

3ananme 17.
O60cHOBaTh BHIOOP OCHOBAHMI JIJIs1 IEKOMITO3UIIUH, IOCTPOUTH HEPAPXUUECKHE CTPYKTYPbI

pa60T, HCXOAd U3 CIICAYIOUICTO NMEPCUYHS ITAKETOB pa60T AJIg IIPOCKTA 110 MPOBCACHUTO BbICTAB-
KH, U BBIIIOJJHUTH MaTpully OTBETCTBEHHOCTH C YKa3aHHBIMU JOJKHOCTHBIMU JIMIIAMU

OdopmiieHre BBICTaBKU

Omnpenenenue Tuna creHaa (CTOHKa, HACTOJIbHAS KOMIIO3UIUS, TUIONIA/IKA, SKCIO3ULIUS U
7p.)

Crenanuct otjena MapKeTHHra

[TpoexTHpoBaHKHEe BHEITHETO BH/A W OOIIETO TUIaHa CTEH 1A

Ju3zaiinep

MakeT mIaHupOBKHU

Onpenenenue nenel KOpnopaTUBHON BbICTaBKU

0O0630p crrcKa y9aCTHUKOB OT KOMITAaHUH

Bri0op u yTBepxieHUE

HNnxeHep-KOHCTPYKTOP

3aka3/npuoOpeTeHne yCcayr 1Mo U3rOTOBJICHUIO KOHCTPYKIUH CTeH1a

ITocTaBka MaTepuasoB AJisl BBICTABKU
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HavansHuk oT/ieNa MaTeprallbHO-TEXHUIECKOTO 00eCIIeUCHHUS

[TocTaBka KOHCTPYKIIMI1 BBICTABOYHOTO CTEH/A

[TocTaBka HEOOXOIUMOTO BCIIOMOTATEIBHOTO 000PYAOBaHUS

PaccranoBka nepconasna BbICTaBKH

Ornpenenenue nepcoHalia BHICTAaBKU

Havanpnuk oTnena MapkeTuHra

Ha3nauenue nepconana BbICTaBKU

Huzaiinep

Pa3paboTka BbIBECOK

Crenuanuct oTena MapKkeTUHTa

Yuaudbopma 11 iepcoHasia BEICTABKU

Benymuii cnenuanucT otaena MapKeTHHTa

WudopmupoBanue nepcoHana

YcTaHoBKa, IEMOHCTpAIIHs, TEMOHTAXK

PexnamupoBanue yqacTusi B BHICTaBKE

Crienuanmct mo CBsI3sM C 00IIEeCTBEHHOCThIO

MaccoBas pacchlika 3JIEKTPOHHOM MOYTHI YjeHaM MOYTOBOTO CIUCKA, TEKYIIUM U MOTEH-
[UATbHBIM KJIMEHTaM B OJIM3IIekKAIIUX 001acTIX

[ToaroroBka maTepuanon

W3rotoBneHne MaTepuanoB Jjisl BBICTABKH

[TocraBmuk Y cTaHOBKA 3KCIIO3UIINH/CTCH A

[lepconan BbICTaBKU

Perucrparust coTpyAHMKOB CTE€H/A M BbI1aya UACHTU(UKAITMOHHBIX KapTOUEK

[lepconai BbICTaBKH

[IpoBenenue nokasa

Bo3Bpat matepuanoB B OpraHu3aluio

[TonBenenue nToros

Omnpenenenre ko3 huUIMEHTa OKYTaeMOCTH HHBECTUIIUN B BHICTABKY

Uwuco riaBHBIX KOHTAKTOB

PexoMenganuu mo Oynymemy y4acTHIO

OrmiaTa cUeTOB U yperyJupoBaHNUE KOHTPAKTOB

[IpoBeaeHune npeBapuUTEILHOTO UCCIEI0OBAHUS

Omnpenenenue nMpeaBapUTEIILHOTO OF0/IKETa BHICTABKHU

byxranrep

Br16op moaxopsieit BEICTABKU 711 OpraHU3aINH

Pa3paboTka nnaHa ydacTusi B BBICTaBKE

Ompenenenue 0r0KETa BEICTABKU

Perucrpanus

Ompenenenre OCHOBHOTO KOHTAaKTa Ha MECTE MTPOBEICHUS BHICTABKH

O0630p orpaHUYEHUI HAa YUCIIO PECYPCOB CTEHAA

Onpenenenne ayImoBU3yalbHBIX TpeOOBaHUI

3aBeplieHre OTIPaBKU PErHCTPAIMOHHOTO cOOpa U TUIATHI 32 CTEH]]

Pexnmama BeICTaBKH

Co3aHue 1eMOHCTPAMOHHOTO postKa / uai-(haiina

Ompenenenue nMogapoOYHBIX HAOOPOB, TPU30B U OECIUIATHBIX 00PA3I0B

3aka3 moIapoYHbIX HA0OPOB, MPU30B U OECIIATHBIX 00pa3IoB

3apanue 18.. Beipyuka ot peanuzanuu npoaykiuu — 500 Teic. py0., 3aTpaThl Ha MPOU3-
BOJICTBO NMPOAYKIUU — 350 ThIC. pyo., MpUOBLIL OT peann3aluy MaTepHalbHbIX IeHHOCTEeH — 15
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ThIC. py0., TPUOBLIb, MOJYYCHHAS OT CIa4ll UMYIIECTBA B apeHIy — 5 THIC. PyO., HAIOTOBBIC
mIaTexu coctaBwm 70 ThIC. pyO., BeIMYMHA COOCTBEHHOIrO KamuTana mnpeanpustas — 1600
TBIC. PYO.

Onpenenuth: OAJAHCOBYIO W YHCTYIO NMPHOBLIb, PEHTAOCIBHOCTh MPOAAX U peHTa0eNb-
HOCTh COOCTBEHHOTO KamuTalla IPeIIPHUSITHSL.

3ananue 19. @axrrueckas cedbectoumocts npoaykuuu — 2000 py6., MUHUMAIBHO TTPHUEM-
JeMas BeIpydKa OT peayin3anuu npoaykuuu — 2500 pyo.
OnpenenuTs: MUHUMAJIBHO MPUEMIIEMYIO PEHTa0CIbHOCTD IPOIAXK.

3ananue 20. B 6a3oBoM mepuoje nepeMeHHble 3aTpaThl cocTaBisin 450 Teic. pyo., Mo-
ctosiHHbIe — 200 ThIC. py0., a BbIpyuka oT peanusanuu — 700 Teic. pyd. Onpenenute, Kak u3me-
HUTCSl IPUOBUTH OT PeajM3allii B paccMaTpUBaeMOM IEpPUOJIE, €CIM peann3anus MPOAYKIUU
yBenuuutcs Ha 20%.

3aganme 21.
Paclwumndpyinte, oxapaktepusynte u rpadudeckmne npeacraBbTe KoHuenuuio Lectn curm,
nnn DMAIC kak CTPYKTYpPUPOBaAHHbLIA MHCTPYMEHT Six Sigma,

3aganue 22.

Keiic 2.

ToproBas ¢pupma «ApJOM» CHEIUATU3UPYETCS HA Pea3allii ¥ CEPBUCHOM OOCITYXKHBaHUU
OBITOBOM TEXHUKHU: XOJIONUIBHUKOB, MOPO3WJIBHBIX Kamep, ra3oBbIX U 3JIEKTPUUYECKHUX IUIUT,
CBUY - neueii, cTupaibHBIX MAIlIUH U TBUIECOCOB. MiMeeT Ba MarasuHa B TOpo/Jie, OCHAIIICHHBIX
COBPEMEHHBIM TOPrOBBIM 000pPYIOBAaHUEM U MaTepHAIbHYIO 0a3y 10 peMOHTY OBITOBOM TEXHU-
k1. HampaBiieHust qesiTenbHOCTH:

- IpojaXka OBITOBOM TEXHHKH;
- rapaHTUiiHOE 00CTyKMBAaHUE U MOCTIAPAHTUIHBINA PEMOHT.

B TexymeM roay orMevaercs maJeHue Crpoca Ha TOBAphl MOTPEOUTENBCKOTO HA3HAUYEHUS, B
TOM 4YHCJIe U Ha ObITOBYIO TeXHHKY. [10 OlleHKe 3KCTepToB, 3Ta TEHACHIINS JOJIKHA COXPAaHUTb-
cs B Omkaiiimuye fBa rojga. dupma uMeeT XOopoIo HalaKeHHbIE CBSI3U C MOCTABIIMKaMH OBITO-
BOM TEXHUKHU, HO YHCJIO MOCTABIIMKOB HEBEIHUKO.

3amaHus 10 Keicy: pa3paboTaTh MPOEKT 10 COBEPLICHCTBOBAHMIO JiesTeIbHOCTH Topro-

BOH pupma «ApAaom», Il 3TOTO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.

2..0mnpenenuTh OCHOBHBIE LIEJIN MPOEKTA, paclpeAesuB ux 1mo chepaMm AesTEIbHOCTH U 0
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje Jepena Leen.

3. ChopmynupoBaTh CoJep)KaHUE MPOEKTA.

4.0ueHuTh BIMsIHUE Ha pUpMy (aKTOPOB BHEIIHETO OKPY>KEHHS IPOEKTa Pa3IMYHBIMU Me-
TonmaMu. CleaTh BBIBOEI.

5.IlpennoxuTe HOBYIO OPraHM3ALMOHHYIO CTPYKTYpPY YIPAaBIEHUS, B TOM YHCIE JUIS
yIpaBiIeHUS TIPOEKTOM.

6 IIpoBectu SWOT-ananu3, PESTEL-ananu3 u cnenars BeIBOABI 00 3(hdeKTuBHOCTH
MpeiyIaraéMoro npoexkTa

3apanue 23.

Keiic 3.

Komnanus «Atpuym» HamepeBaeTcs NpOU3BOAUTH Hpoiykuuro X u Y. Bennuuna
cpenHux nepemMeHHbIX u3nepxkek (AVC) nmo mpoaykuuu X U Y COCTAaBISIET COOTBETCTBEHHO 30
n.e., 20 g.e., nocrosiuabix u3aepsxkek (FC): 800 000 u 1000 000 g.e. )Ku3HeHHBIN LUK MPOEKTA
— 6 mecsueB. [Iporno3upyemblie pelHOYHBIE 1IeHbI peanu3anuu — 100 g.e. u 80 a.e. COOTBETCT-
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BeHHO. [Ipennonaraercs, YTo OHU CTAOMIBHBI B TEUCHHE )KU3HEHHOTO LIUKJIA M COOTBETCTBYIOT
MecsiyHOM BenmunHe crpoca: ToBap X — 5000 mt; ToBap Y—2700 wit. SABisitoTCS 11 TPOU3BO/I-
ctBa X 1 Y s> dextuBHbMu? Perenue: PaccunteiBaeM kputndeckuii 00beM npoaax X u Y:
3aganue 24.

Keiic 4.

PaccmarpuBaercs runoreTnyeckoe eBpasuiickoe rocynapctso Omuupa. Ilo reppuropun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. Dopma
MIpaBJICHUS — MMApJIaMEHTCKas peciyonnka. [Ipe3anieHT BhIOMHAET UCKITIOUUTENBHO IPEaCcTa-
BUTENIbCKUE PYHKINH, (PAaKTUYECKH TJIaBa roCy1apcTBa — peMbep-MuHUCTp. CocTaB KaOuHe-
TOB MUHHCTPOB:

- MuHuCTEpPCTBO MHOCTPAHHBIX JEII.

- MUHUCTEPCTBO BHYTPEHHUX JIET.

- MuHuCTEPCTBO KYJIBTYPHI.

- MuHucTepcTBO 0OOPOHBI.

- MuHucTepcTBO 3JpaBOOXpaHEHHUS.

- MuHHUCTEPCTBO TpaHCIIOPTA.

- MunmcrepcTBo (pUHAHCOB.

- MuHucTepcTBO Hayku U 00pa3oBaHUs.

3ananue: co3aath npeanpoekT Ha 2023 roJ no npeaynpexaeHuIo MoCcieICTBUM Clieyronei
CUTYaIINH:

Cayunjioch MOIIHOE HABOAHeHHe. ['J1aBHasi peka BbIILIA U3 OeperoB M 3aTONMWIIA ABA pe-
rHOHA.

B pemrennu npo6iieM J0KHO MPUHSATEH y9acTHE KaKI0€ MUHUCTEPCTBO (B Ueaiie — mo 2-3
MIPEITIOKEHU ).

3AJIAHME:
1) ompenenuTh MOCIEIOBATEIBHOCTD CHCTBUIT Tpu momolny Moaenu WBS
2) ONIpenenuTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHIIE «BIACTh-
3aWHTEPECOBAHHOCTHY M CTENICHD WX BIUSHHS HA MPOCKT
3) onpenenuTh POJU U OTBETCTBEHHOCTh MHUHKCTepCTB 1o Matpuiie RACI
4) ompenenuTe THII MPOSKTA MO MATPHUIIE «UTO JIENIaTh, KaK JEIaTh
5) cocraBbTe B 001IeM Buze auarpammy ['anta Ha 2023 ron

3ananme 25.
Keiic 5

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocygapcerso Omuaupa. Ilo Tepputopun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

MpaBJICHUS — MapiaMeHTCKas pecnyOyuka. [Ipe3anieHT BRIOTHAST UCKIIOUUTENBHO IpecTa-
BUTEIbCKUE QYHKIINH, (PAaKTHUECKHU TJIaBa rocynapcTBa — npeMbep-MuHUCTp. CocTaB kaOuHe-
TOB MMUHHMCTPOB:

- MuHHCTEpPCTBO MHOCTPAHHBIX JIEI.

- MuHucTEpCTBO BHYTPEHHUX AEII.

- MuHuCTEPCTBO KYJIBTYPHI.

- MunH#CTEpPCTBO 0OOPOHBI.

- MuHHCTEPCTBO 31paBOOXPAHEHMSL.

- MuHHCTEPCTBO TpaHCIIOPTA.

- MunucTepcTBO (PrHAHCOB.

- MuHHCTEpCTBO HAyKHU U 0Opa30BaHMSL.
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3agaHue: co3aaTh npeanpoekt Ha 2023 roj no npeaynpeskIeHHUIO MOCIECTBUIN ClIeAYyIonIeH
CUTYaLINH:
Havagach, mangeMusi HOBOH 00J1e€3HM.

B pemennn npo0ieM JOKHO IPUHATH Y4acTHE KaXK10€ MUHUCTEPCTBO (B uzeasne — no 2-3
IIPENIIOKEHUS ).

3AJIAHHUE:
1) ompenenuTh MOCIEAOBATEILHOCTD ACHCTBHIA ITpy oMoy Moaean WBS
2) ompeaeauTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHUIIC «BJIACTh-
3aMHTEPECOBAHHOCTBY M CTETICHb UX BIIMSHHS HA MPOEKT
3) ompeaeauTh POJIM U OTBETCTBEHHOCTh MUHUCTEPCTB 1Mo MaTpuiie RACI
4) onpenenuTe TUII IPOEKTA 10 MATPHIIE «YTO JEJIAaTh, KAK JEIaTh
5) cocraBbTe B 001IeM Buje quarpamMmy ['anrta Ha 2023 rox

3aianue 26.
Keiic 6

PaccmaTpuBaercs runoreTuueckoe eBpasuiickoe rocyaapctso Omuupa. Ilo Teppuropuu u pe-
cypcam — HeuTto cpeanee Mexnay benopyccueit u Kazaxcranom. Beixona k mopro Het. dopma

IIpaBJIEHUs — MTApJIAMEHTCKas peciyOsnka. [Ipe3anieHT BhIOMHAET UCKIIOUNUTENbHO IPEACTa-
BUTEJIbCKUE QYHKLNH, (PaKTUYECKH IJIaBa rOCyAapcTBa — peMbep-MuHUCTp. CocTaB KaOuHe-
TOB MUHHUCTPOB:

- MuHHCTEpPCTBO MHOCTPAHHBIX JEII.

- MUHHUCTEPCTBO BHYTPEHHUX JIE]L.

- MuHHCTEPCTBO KYJIBTYPHI.

- MuHucTepcTBo 000pOHBI.

- MuHuCTEPCTBO 3paBOOXPAHEHHUS.

- MuHHCTEPCTBO TpaHCIIOPTA.

- MuHuCcTEpCTBO (PUHAHCOB.

- MuHucrepcTBo Hayku U 00pa3oBaHUsI.

3amanue: co3aaTh NpearnpoekT Ha 2023 ro 1Mo npeaynpekKaIeHUI0 MOCIEACTBUN ClIeayIomen
CUTYaIlUu:
Pe3ko BBIPOC/IH IIeHBI HA HePTh.

B pemennu npo6ieM JOKHO MPHUHATH YIacTHE KaKI0€ MUHUCTEPCTBO (B Hzease — 1o 2-3
MIPEUIOKEHUS ).

3AJIAHME:
1) ompenenuTh MOCIEAOBATEILHOCTE ACHCTBHIA Ty TToMotu Moaean WBS
2) OIpeIeNHuTh 3aMHTEPECOBAHHOCTh MUHHCTEPCTB B MaTPHUIIE «BJIACTh-
3aWHTEPECOBAHHOCTHY M CTENCHD MX BIIUSHHS HA TIPOCKT
3) oIpeaenuTh PO U OTBETCTBEHHOCTh MUHUCTEPCTB 110 MaTpuiie RACI
4) ompenenuTe THIT MPOSKTA MO MATPHUIIE «YTO JIENIaTh, KaK JEIaThy
5) cocraBbTe B 001IEeM Bue auarpamMmy ['anta Ha 2023 rox

3ananme 27.
Keiic 7
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PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocygapctso Omuupa. Ilo Teppuropuu u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. Dopma

MpaBJICHUS — NMapiIaMeHTCKas pecryOsuka. [Ipe3neHT BRITOTHACT UCKITIOUUTENBHO MPEICcTa-
BUTEIbCKUE QYHKIINH, (PAKTHUECKHU TJIaBa rocynapcTBa — npemMbep-MuHUCTp. CocTaB kaOuHe-
TOB MUHHUCTPOB:

- MuHHCTEpCTBO MHOCTPAHHBIX JIEI.

- MUHHCTEPCTBO BHYTPEHHHX €.

- MuHHCTEPCTBO KYJIBTYPHI.

- Mun#cTepcTBO 000POHHI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHHCTEPCTBO TpaHCIIOPTA.

- MuHucrepcTBO (PMHAHCOB.

- MUHHCTEpCTBO HAyKH U 00Opa30BaHMS.

3amanue: co3aath NpearnpoekT Ha 2023 ro1 1Mo npeaynpekKaIeHUI0 MOCAEACTBUMN CIeayIoen
CUTYAIIUU:
JlecHble MOKAPbI OXBATHJIH OTPOMHYI0 IJI0OIIA/b.

B pemennu npo6iieM J0KHO MPUHSATH Y4acTHE KaKI0€ MUHUCTEPCTBO (B Ueaie — mo 2-3
MIPEIIOKEHUSA ).

3AIAHUE:
1) ompepenuTh MOCICIOBATEIBHOCTD JCHCTBUIA ITpu momolnu Monenu WBS
2) ONpenenuTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHIIE «BIACTh-
3aWHTEPECOBAHHOCTHY M CTENICHb MX BIMSHUS Ha TPOEKT
3) onpenenuTh POJU U OTBETCTBEHHOCTh MUHKCTEPCTB 1Mo Matpuiie RACI
4) ompenenuTe THII MPOSKTA MO MATPHUIIE «YTO JIENIaTh, KaK JEIaThy
5) cocraBbTe B 001IeM Buze auarpammy ['anta Ha 2023 ron

3ananme 28.
Keiic 8

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocyaapctso Omuupa. Ilo Teppuropun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

MIpaBJICHUS — NapiaMeHTCKas pecnyOsnka. [Ipe3aneHT BhIMOMHAET UCKIIOUUTENBHO MPeCTa-
BUTEIbCKUE QYHKIINH, (PAKTUUECKH TJIaBa rocynapcTBa — npeMbep-MuHUCTp. CocTaB kaOuHe-
TOB MMUHHMCTPOB:

- MuHHCTEpPCTBO MHOCTPAHHBIX JIEI.

- MuHucTEpCTBO BHYTPEHHUX AEII.

- MuHuCTEPCTBO KYJABTYPHI.

- MunH#CTEpPCTBO 0OOPOHBI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHuCTEPCTBO TpaHCIIOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHHCTEpCTBO HAyKU U 0Opa30BaHMUS.

3aganue: co3aath OpeanpoekT Ha 2023 roj mo npeaynpekaIeHUI0 MOCAEACTBUMN Cleayromen

CUTYaLlUU:
Yepes rpaHuny XJbIHYJ HOTOK SMUTPAHTOB.
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OrB0YBNO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
é’ _ Y‘{P]?K):[EHI/IE BBICIIIET'O OBPA30]§AHVI$I PIyTUC
% «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTWC Aucm 51 us 96

B pemennu npo6ieM J0KHO MPUHSATH y4acTHE KaK]0€ MUHUCTEPCTBO (B Uaeaie — mo 2-3
MIPEIOKEHUS ).

3AJIAHUE:

1) ompenenuth MOCIIEAOBATEILHOCTD ACHCTBHIA TTpU oMol Moaenn WBS

2) OIpeIeauTh 3aMHTEPECOBAHHOCTH MUHHCTEPCTB B MATPHUIIE «BJIACTh-
3aMHTEPECOBAHHOCTHY U CTETICHb WX BIHUSHUS HA TPOCKT

3) ompeaeauTh POJIM U OTBETCTBEHHOCTh MUHUCTEPCTB 0 MaTpuiie RACI (konneeu! Buoeo
nocmompume, s Bam copocuna, mam 5 munym!)

4) ompenenuTe THII MPOEKTA MO MATPHUIIE «UTO JIENIaTh, KaK JEIaTh

5) cocraBbTe B 001IeM Buje auarpammy ['anta va 2023 rox

3ananme 29.
Keiic 9

Ha ocnoBe ananm3a nsitu cun M.Iloprepa OLeHHUTh TEKylee COCTOSHHUE U ITEPCIIEKTUBBI IPOEK-
Ta 1o pa3BuUTUio Gupmsl B cepe nmpousBoacTBa oBenupHbIX ykpamenuit OO0 «3omnoroit Te-
JICHOK.

ICrna KOHKypeHLUWW [PaKTopbl
BHyTpuoTpacnesas MprBnekaTenbHOCTL pblHKa ANA paboTalolWwux Ha HeM opraH13aLWi-
KOHKYpeHUMA KOHKYpeHTOB

ICTeneHb HACKILIEHHOCTW M KOHLEHTPaLUUK PhIHKA (YMCIO U PhIHOYHAS
[nons KpyNHbIX GaHKOB, KOHKYPUPYIOLLIMX Ha PbIHKE)

PasHooGpasvie ConyTCTBYIOLMX YCYT, NpeanaraeMblx KOHKYPEHTamMu1
PBIHKY

BrvsiHue co CTOpOHbI Bapbepbl BX0oa Ha PLIHOK (BKIH0Yas: NOTPEGHOCTL B UHBECTULVAX,
NOTEHUWANBHBIX KOHKYPEHTOB BHAHWE PbIHKA, HANIMYWE OMNbITA 1 3HAHWIA TEXHOMOIWIA, HANW4Ne
(yrpo3a nosiBneHrst HOBOro  PenyTauWK Ha 3TOM PhiHKe)

Mrpoka)

BrnusaHwe ToBapoe- Mepexon Ha Hoeble cnocoBel nogayn nHdopMaLm
BaMeHuTenen

BrnusaHwe nokynarenei KonuyecTeo ayauropuu

BnuaHve nocTaBLLMKOB KauecTBo TOBapa

OneHnuTh KaXIblii U3 paccMaTpuBaeMbIX (PaKTOPOB MO Ka)XIOW U3 MATU CUJ KOHKYpEH-
AU 110 OaTHbHOM mIKaJe (Juana3oH oneHOK oT 1 1o 3 6amioB): «1» 6amn o3HA4aeT OTCYTCTBHUIO
nposiBieHust (akropa; «2» Oamna — crnaboe BiausHHE (akTopa; «3» Oamia — 3HAYUTETHHOE
BIMsTHAE (PakTOpa. 3aTeM Ha OCHOBAaHUH PE3YJITaTOB MHEHHUS SKCIIEPTOB PAaCCUUTATh CPEIHUIN
0aJu1 OLIEHOK KaXJI0ro (pakTopa M KakJ10M CHIJIbI KOHKYPEHIIUH (Kak nmpumep — tabnuna 1 keiica
9).

Tabanna 1 keiica 9. Anaaus nsitu cua M. Iloprepa niss OOO «3od10Toi TesreHok»

. Cpen-
CreneHnn Bo3/1eiicTBUA Hp“ ifil
Cuibl KOHKY- CHJI HA KOMIIAHUIO
0asL
penuuu nmo M. Buaebl pucka u pakTopbl
JKC- JKC- JKC-
IHopTtepy
nept 1 | meprt | mepr
2 3
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OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK
(é’ _ y‘—[P]E)KHEHVIE BBICIIIET'O OBPA30]§AHV[5[ PIyTUC
Y «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHVUBEPCUTET
TYPU3MA "1 CEPBUCA»
PrYTC Aucm 52 uz 96

KonkypeHnnus IIpuBnekaTeabHOCTh PBIHKA IS pa-
cpenu IencT- 00TarIMX HAa HEM OpraHU3alMi-
BYIOILIUX B OT- KOHKYPEHTOB

paciu Komia-
HUU

CreneHp HaCBIIEHHOCTH U KOHICH-
Tpaluyu pbIHKA

Pa3noobpa3zue comyTcTByrOmuUX yc-
JyT, IpeajiaraéMbIX KOHKYpEHTaMu
PBIHKY

Cpennuii 6ann 1,44

Bo3moxHOCTD
BXO/la Ha PIHOK
IIOTCHIINAJIBHBIX
KOHKYPEHTOB

bapeepsl BXx01a Ha pBIHOK

Cpennmii 6ayn 1

Yrpo3a nossie-
HUS 3aMEHSIO-
LIUX IPOAYKTOB
(ToBapoB-
CYyOCTHTYTOB)

BnusiHue ToBapoB-CyOCTUTYTOB,
IIepeXO0J] Ha HOBbIE CIIOCOOBI yJJOB-
JIETBOPEHUS YCIIyTH

Cpennnii 6amn 2,67

Cuiia mocras-
LIUKOB

KauectBo TOBapa u ycinyru

Cuna nokymna-
Teaeu

Hucno nokynarenen

Hroro, cpennuit
Oa:

JlaHHBIN ITOKA3aTeNb CPEAHUN-BBICOKUN-HU3KHM, YTO TOBOPUT O

Crnenartp BeiBoA. Kak npumep: pbIHOK FOBEIMPHBIX TOBAPOB UMEET YCTONUMBYIO KOHKY-
PEHIINIO, XapaKTepU3yeTcsl Kak MOHOIOJIMCTUYECKAass KOHKYpPEeHIMs B cuily auddepeHuaniu
TOBAapOB U YCIyT. Psia pupM ABISAIOTCS YKOPEHUBIIMMHUCS, HO CYLLIECTBYET BO3MOXKHOCTH BX0J1a
HOBBIX KOHKYPEHTOB, TaK K€ KaK M BbIXOJa cJa0bIX UTPOKOB. Psii KOMIIaHU UCTIONIB3YIOT AEM-
MIUHT, YMEHBIICHWE KauecTBa M 3aBBIIICHUE IIEH, CETEBU3ALUIO JIEATEIbHOCTH, OOJIBIIMHCTBO
KOMIIAaHUI HMMEIOT Pa3BETBIEHHYIO TOBApHYIO HOMEHKJATYpY, [Js ONTUMHU3ALUU HU3JEPKEK
KOMIIAHUU KOHTAKTHUPYIOT C HOBBIMHU ITOCTAaBIIMKAMH, YJEIIEBISAIOT IPOU3BOACTBO, YMEHbIIA-
I0T KaueCTBO, COKPAIIAI0T HOMEHKIATYpy U Ap. Takum o0pa3om, UCCIeayeMblil CEKTOp YyBCT-
BUTEJIEH K HE3HAUUTEJIbHBIM U3MEHEHUSIM PHIHOYHON KOHBIOHKTYPBI, YTO TPeOYeT BBISBIICHUS,
(hopMHPOBaHUSI U YIIPOUEHUSI KOHKYPEHTHBIX MPEUMYIIECTB 0a3UPYIOLIUXCS B HEM (QUPM.

HpC,Z[J'IO)KI/ITL IMPUOPUTCTHLIC (HepBOO‘-ICpCI[HLIC) HaIlpaBJICHHUA ITPOCKTA.

3anaunme 30.
Keiic 10

PESTEL-dakTopsl Kak cTpaTerMUeCKHil MHCTPYMEHT Il aHalM3a BHEIIHEH CpeIIbl

IIPOEKTA.
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
_ Y‘{P]?K):[EHI/IE BBICIIIET'O OBPA30]§AHVI$I PIyTUC
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTWC Aucm 53 us 96

Jlist OlleHKM BIUSHUS BHEUIHUX W BHYTPEHHUX (AKTOPOB Ha TMPOCKT MPUMEHUTH
PESTEL-ananm3a ycTOWYHMBOTO pa3BUTHUS CYOBEKTOB MPEANPUHUMATEILCTBA, BHISIBUTH ITOJTUTH-
94eCcKoe, SKOHOMUYECKOEe, COLMAIbHOE U TEXHOJOTMYECKOE BIMSIHUE, OKAa3bIBAEMOE Ha OpTaHMU-
3aIMI0 BHEIIHEH cpenoi (Kak mpumep — Tabnuma 1 kerica 10).

Ta6auna 1 keiica 10. PESTEL -ananu3 makpocpeabt OO0 «30J1010ii TesieHOK»

Fpynna dakTopbl

Monntnyeckune
daKTopbl

DKOHOMMYECKME
daKTopbl

CoumanbHble ¢ak-
TOPbI

TexHonornyeckme
daKTopbl, pakTo-
pbl MHHOBALMOH-
HOCTW cepBUca

MpaBoBble ¢aKTo-
pbl

3ananme 31.
Keiic 11

JU1st OLleHKH BIIMSHUS BHEIIHUX U BHYTPEHHUX (DakTOpOB Ha MpoeKT npuMeHuTh SWOT-ananu3
YCTOWMYUBOTO Pa3BUTHUS CYOBEKTOB MPENTPUHAMATEICTBA!
Marpunia SWOT — ananu3za ¢pupMmsl (BIOpaTh COBPEMEHHYIO KOMITAHUIO)

CHJIA BJIMAHNA KAXIOTI'O ®AKTOPA HA KOHKYPEHTOCIIOCOBHOCTD ®MPMbI
OTIPEJIEJISIETCS 1O 5-TH BAJJILHOM IIKAJIE: 5 — OUEHb CUJILHAS; 4- CUJIbHAS;
3— CPEJHASA; 2 — CJIABASL; 1 — OYEHD CJIABAS; 0 — HET BJIMAHMA NJIM ®AKTOP
OTCYTCTBYET

[Ipenmymiectna bamn | bamn Henocrarku
(STRENGTHYS) + - (Weakness)
Cymma 0aiioB 1o MpeuMyllecTBaM Cymma 6asutoB 1o yrpo3am (-), %
(+), %
Pasaumna 6amios
BozmoxxnocTu bann | bamn VYrpo3bl/pucku
(OPPORTUNITIES) + - (THREATYS)
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
a _ YUPEXIEHVE BbICIIETO OBPA3OBAHVII PIYTVC
Y «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

TYPU3SMA " CEPBVCA»

PIYTNC Aucm 54 us 96
CyMMa 6aioB 1o IperuMyIIeCTBaM Cymma 6asmtoB o yrposam (-), %
(+), %

Pasauna 6ayuios

3anosHseM (pakTOPbI BHIOPAHHOWH KOMIIAHUM.
PaccunrTaem no popmyuJie:

1) paccuuTaeM CpeaHH 6ayut mo Kaxaomy GakTopy. st BBIUMCIIEHUS CpeiHero 3HaUCHHS
0 KaXJ1oMy (akTopy UCIOIb3yeM (HopMyITy:
5
H = —
' n
roe Hh" — CpelHEE 3HAYEHHE OUEHEH I10
darropy;
8 — cymma Gawtos no dakropy;
I — RIVTHYECTED JKCIEPTOE, NOCTAEHMBIITHX

oOneHKY 110 thaxropy.

2)

4)

3areM HaxOJUM CyMMY CpPEIHUX 0aJIOB OTAEIHHO 0 MPEUMYIIECTBaM, HEJOCTaTKaM,
BO3MOKHOCTSIM U yrpo3aM. B cBs3u ¢ pazHuleil konuyecta GakTOpOB O OTJEIbHBIM
MO3UIHAM, CyMMa 0aJUTOB TI0 KaXKIOW U3 HUX BBIPA)KAEM B ITPOLIECHTHOM OTHOIICHUH.
Jlist onpeesieHus MPOLEHTHOTO OTHOIIEHUS] MAKCHMAJIbHO BO3MOJKHBIN PE3yJbTaT M0
Ka)KJI0W MO3ULMH B OTAeIbHOCTH ITpuHUMaeM 3a 100%. 3atem (OTAENbHO 110 IPEUMYy-
IIeCTBaM, HEI0CTaTKaM, BO3MOKHOCTSM U YIpO3aM) peliaeM MporopLuIo:

S— X%

M — 100%

rae S — cyMma 0ajulioB MO MO3UIMKH;, M — MaKCUMaJIbHO BO3MOXKHBIN pe3yIbTaT 1o
MO3UIMHU (KOJIMYECTBO (PaKTOPOB MO MO3ULHUU X 5); X — cymMMa 6ajuioB MO KaxJ10i mo-
3WIIUHU B MPOLIEHTHOM OTHOIIICHUH.

BeruuciisieM pa3HUIbl CyMM OalIOB IO MO3ULHMAM «IIPEUMYILECTBa» / «HEIOCTATKN»,
BBIPQ)KEHHBIX B IMPOIIEHTHOM OTHOIIEHHH K MaKCUMAIIbHO BO3MOYKHOMY PE3YJIbTaTy.
BeruucnsieM pasHully cymm OaijioB, BBIPaKEHHBIX B IPOLEHTHOM OTHOILIEHHH, TIO T0-
3HUIUSAM «BO3MOXXHOCTHY / «yTPO3BD» C IENBIO BBISBICHHS U OIIEHKH OTHOCHUTEIBHBIX
BO3MOKHOCTEH U yrpo3 JUIsl UX NMPEeINpUATUS U KOHKYPEHTOB B COOTBETCTBHUHU C TEKY-
[IMMH YCITOBUSIMH BHEUTHEW CPEIbI.

Pe3ynbTaThl O1leHKH (PAKTOPOB BHYTPEHHETO COCTOSIHUS KOMIIAHUU (TIPEeUMYIIECTBA U
HEJ0CTaTKN) U (PaKTOPOB KOHBIOHKTYPHI PbIHKA (BO3MOKHOCTH U YTPO3bl) paHKUPYEM U
COIOCTaBIISIEM

CremaeM BBIBOJI.

3aganue 32.
Onpenenure 4 nocrynara manudecra rudkoit pazpadorku [10, koropas 6azupyercs Ha Agile-

MIPUHIUIIAX.

3ananme 33.

B cpene MS Excel unmu MS Project 2003 (2007) copmupyiite rpaduk ['anTa mist moa-

TOTOBKHU NMPOEKTa HAMMCAHUS BBITYCKHOW KBaIM(PHUKAIIMOHHON pabOTHl B COOTBETCTBUU C METO-
JUYECKMMHM yKa3aHuAMH 1o HanncaHuto BKP yHuBepcurera.

3ananue 34.

YcranoBure coorBeTrcTBHE poJieil B MaTpuue RACI:
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OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

,;’é) YUYPEXIEHWME BBICHIEI'O OBPA30OBAHMI PTYTUC

TYPU3MA 1 CEPBUCA»

PIYTWC Aucm 55 us 96

[EEN

a) WCNOJTHUTESb

b) oTBETCTBEHHLIN

w

C) uH(MOPMHUPYEMBIii

vv'\\jv
—=|>|3 O

SN

d) KOHCYNbTUPYLOLLMIA

3ananme 35.
3anosHUTe onpeneneHus Merogoaorun Agile, Scrum u Kanban.:

Work In Progress, WIP (Pa6o-
Ta B MPOIECCE)

Backlog (bakor)

Stories.

Scrum-macrep

3ananme 36.
[TocTponTh OpraHM3alMOHHYIO CTPYKTYPY IPEANPHUATHS C NPEACTABUTEIBCTBAMU B pe-

THOHax, OIPCACIUTL €C TUIl U 0COOEHHOCTH.

AvpekTop
npeAcTaBUTE/IbCTBA

iiuibenteietied e Wi ldieteteddtent e Wil

3anaunme 37.

[Ipeu1okuTh MPOEKT OpraHu3aluy MPOAAXK U3AETHi COOCTBEHHOTO MPOU3BO/ICTBA (IIPeIo-
XKUTH OM3HEC-UICI0) OHJIaliH C HACTPOMKOW OU3HEC-TIpoIiecca OT MEPBOr0 KOHTAKTA C KIMEHTOM
710 TIOJIIMCAaHUs IOTOBOPA U MPUEMa OTJIaThl:

Hasosute npoekt

OmnpenenuTte TUII IPOEKTA IO MAaTPUIIE «UTO JeNaTh, KaK JeaTh»

O6ocHylTe MpUMEHEHNE ITPOSKTHOTO yIPaBIEHHUs, TOYEMY TPUMEHEHNE 00111eT0 MEHEKMEH-
Ta HerenecooopasHo?

Kakyto cucremy yrpaBiieHHsI MOXKHO MPEIOKHUTh B 3TOM MPOoeKTe (ureparoHublii Agile wiu
kackanaubiii Waterfall) u mouemy?
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2%  ®EIEPAJTBHOE TOCYJAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TBHOE

a _ YYPEXJIEHVE BbICLIEIO OBPA3OBAHVS

¥ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
oy TYPU3SMA " CEPBVCA»

CMK
PIYTUC

Aucm 56 uz 96

[Ipenmnonoxure CTPYKTypy CTEHKXOJIIEPOB U N300pa3uTe ee cxeMaTuuHo (Hampumep, o 1SO

21502-2020)

[IpencraBbTe )KM3HESHHBIN UK MPOCKTA M KPATKO OXapaKTEPU3YHTE KKy a3y mpoekTa
Breimmonaute WBS nipoekTa 1 000CHYHTE 110 KaKOMY IIPU3HAKY JeaTh €€ 1ejiecoo0pazHee
Ha Bei60p: cocraBbTe B 00meM Buae CPM wim quarpammy ['anta npoekra Ha 2023 ron

3ananme 38.

[TpoBectn ananu3 BHemHUX (akTopoB mpoekTa u ocymectButh PESTEL-ananus yc-
TOWYMBOIO PA3BUTHUA MPEANPUATHS (KaK MpUMEp HNPEANPUSATHE 110 MPOU3BOACTBY FOBEIMPHBIX

ykpamenuii). Crenarb BbIBOJ

Taoauna 3ananus 38 - PESTEL -ananu3 makpocpeabt OO0 «3o.1010ii Tesnenox»

I'pynna

AHanu3 pakTopoB

[Tonmutnueckue GpaxTopsl

DKxoHOMHYECKHE (DAaKTOPBI

ConuanbHble PaKTOphbl

TexHonornueckue HakTopsl,
(hakTopbl THHOBALIMOHHOCTHU
cepBuca

IIpaBoBbIe akTOPHI
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OrB0YBNO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
(é’ _ Y‘{P]?K):[EHI/IE BBICIIIET'O OBPA30]§AHVI$I PIyTUC
% «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTWC Aucm 57 us 96

7) ypoBeHb 00CTYXKHBaHHS B TOCTIPOU3BOJICTBEHHBIN U MOCTIPOJAKHBINA IEPUOJT; CEPBUCHOTO
Y TapaHTUIHOTO 00CITyKUBaHHUS.

3apanue 39.
Urto oTinuaet MexayHapoaHbie crannaptsl, [IPMA, PMI?

3ananme 40.
JlaTh onpeieieHne CTEHKXoJIepa MpoeKTa
3amoTHATH PUCYHOK BO3MOXKHBIMH CTEHKXOJIZICpaMU TIPOESKTa

: Savaaenn

DOC 151 TMATHOCTHYECKUX PA0OT
Kpurepun onenuBanus copMHUPOBAHHOCTH KOMIIETECHIIHI
VYK-2. Criocoben ornpeaensats Kpyr 3aja4 B paMKax MOCTAaBJICHHOM 1IEJIM U BHIOUPaTh
ONTUMAJIbHBIE CIIOCOOBI MX PELICHUS, UCXOS U3 JEHCTBYIOIIUX MIPABOBBIX HOPM, UMEIOLIHXCS
PECYPCOB M OTpAaHUYEHUI

VK-2.3. OuieHuBaeT penieHue moCcTaBIeHHBIX 3a71a4 B 30HE CBOE OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aITAHUPOBAHHBIMH PE3yJIbTaTaMU KOHTPOJIS, IPU HEOOXOJUMOCTH KOPPEKTHU-
pPYyeT crocoObl pemIeHus 3a1a9

15 3aaHnii 3aKpHITOro THIA

1 Beigeanre oTIMYMe NPOEKTHON AeATEJbHOCTH OT IPOLECCHON JAeATeJNbHOCTH:
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

1 IIPOEKT SBJIAETCS HEMPEPBIBHOM AEATEIBHOCTBIO, & MPOLECC — €IUHOPA30BBIM MEPO-
IPUATUHEM

2 MMpONLECCChI B OpraHn3alu HUKINYHBI, OHU IIOBTOPAIOTCA, 4 IPOCKT — YHUKAJICH, UMCCT
pecypcehl, AaTy €ro Hayajla 1 OKOHYaHMsI
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OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

ﬂé) VUPEXXIEHVE BbICIIIETO OBPA30BAHIS PIYTUC

TYPU3MA 1 CEPBUCA»

PIYTWC Aucm 58 us 96

3 MPOIIECCHl B OPTaHU3AIMK PETJIAMEHTUPYIOTCS, TOT/Ia KaK MPOEKTHI HE TPeOyIoT JAOKY-
MEHTAJIBHOT0 0(hOpMIICHUS

4 IPOEKT MOJAEPKUBAECT HEM3MEHHOCTh OPraHU3allMM, a MPOLIECCHI CIIOCOOCTBYIOT €€
M3MEHEHHIO

2 Harasignoe uzo0pakeHue B Buje rpapMkoB U CXeM HePaAPXHYECKOH CTPYKTYPbI
padoT npoekTa nNo PyHKUMOHAJIbHOMY WJIH NPOAYKTOBOMY npu3HaKy 310: KoJji-Bo
NPaBWJIbHBIX OTBETOB - 1

CTpyKTypHast I€KOMIIO3UIUS TPOEKTA

Opranu3zalilnoHHasi CTPYKTYpa MPOEKTa

JlepeBo uenen npoekra

[IpoaykTOBast CTpyKTypa MpoeKTa

WA IWN P

HNHcTpyMeHT ynpaBjieHHsl OTHOIIEHUSIMM K KOMAaH/ie, ¢ OMOIIbI0 KOTOPOil pac-
NpeaeasiioT OTBETCTBEHHOCTb, NMOJHOMOYHSI W POJIM B TPOEKTe, Ha3bIBaeTcs:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Jlnarpamma TopHago

Jnarpamma ["anTa

Martpunia SWOT

Martpuna RACI

AR WINF

Opranu3annoHHasi CTPYKTYpa, IPH KOTOPOii BO3MOKHO NepepacipeejieHue ye-
JIOBEYECKHX PeCyPCcOB MeKIy NMPOEeKTAMH 0€3 PeOPpraHu3anuy CylecTBYIOIeit

CTPYKTYPHI

Matpuunas

QDyHKIMOHAIbHAS

JIuHeltHO-(pyHKIIMOHAIbHAS

JInBHU3MOHaNBHAS

OB WN -

IIpu ynpaBjieHUM NPOIOJKUTETbHOCTHI) MPOeKTa Hcmoab3yercsa: Koa-Bo mpa-
BUJIBHBIX OTBETOB - 1

JlepeBo uenen

CereBoii rpadux

I'paduk pemennit

Juarpamma Ilapero

Juarpamma I'anta 310: K0/1-BO NpaBHJIBHBIX 0TBETOB - 1

RO |RIWN -

TOpU3OHTANIbHAS TMHEHHAs TUarpaMMa, Ha KOTOPOU CPOKH MTPOEKTa XapaKTEPU3YIOTCS
BPEMEHHBIMU U IPYTUMH MapaMeTpaMu

2 rpaduyecKuil aHaJU3 YyBCTBUTEIBHOCTHU JUISI MOJAEITUPOBAHUS BIUSHUS Pa3INYHBIX
(akTOpPOB HAa UTOTOBBIE IMTOKA3aTENIN B (PMHAHCOBON MOJIEIH MTPOEKTa

3 TOPU30HTANIbHAS JIMHEHHAs 1UarpaMMa, Ha KOTOpO# paboThl MPOEKTa MpeACTaBISIOTCS
MPOTSKEHHBIMUA BO BPEMEHH OTPE3KAMU, XapaKTEPU3YIOLUMHUCA BPEMEHHBIMU U JIPY-
TUMU NTapaMeTPaMH

4 Ha60p JOTHUYCCKH B3aMMOCBA3aHHBIX pa60T IMPOCKTA, B IPOUCCCC 3aBCPIICHUA KOTOPBIX
AOCTUTACTCA OOWH U3 OCHOBHBIX PE3YJILTATOB ITPOCKTA

7 KomOunanms rucrorpaMmbl U JIMHEHHOro rpaguka noc/jaeACTBHl U NPUYNH J1JIs
onpeneeHusi Haubo/lee 3HAYMMBIX M3 HMX B 00J1aCTH YNpPaBJIeHUS] Ka4eCTBOM
NpoeKTa Ha3biBaeTcsi: KoJ1-Bo NpaBU/IbHBIX 0TBETOB - 1

Huarpammoti [Tapeto

Marpurneit [Tapero

Martpuuei KpuTU4eCKOro IyTH

JlepeBoM perieHuit

CraBka AUCKOHTUPOBAHUA — ITO:

g oM w(Ne
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OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 59 uz 96

CTaBKa OAHKOBCKOI'0 KpeauTa

CTaBKa pepHAHCHPOBAHUS

HOpMa IPHUOBLITN, KOTOPYIO HHBECTOP OKUIAET OT MMPOCKTA UCXOIS U3 IPHEMIIEMOM IS
HEro OTJa4M Ha BJIO)KEHHBIM KallUTaJl U PUCKOB

YpOBEHb CKUJIOK BO BpEMs pacIpoJaxku

Metoa KPHTHYECKOI'O NYTH HCNOJB3YECTCH NJIs:

COKpalI€HUsA CPOKOB pCaln3aliu IIPOCKTa

IIAHUPOBAHUS PUCKOB IIPOCKTA

XCHKUPOBAHUA PUCKOB IIPOCKTA

OMpCaACIICHUA NPOIOJKUTCIBHOCTH OKYITACMOCTH IMPOCKTA

CoOBOKYNHOCTH MeTOH0JI0THH TMOKOro ynpapJjieHUusi npoekramMu Agile Bkirouaer:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 3

Kaiinzen

Kaubaun

Bomonan

Cxpam

IMoJiokuTEIBLHOE PellieHne PO MPOEKTY NpUHUMAaeTcs B ciay4yae: KoJi-Bo nmpa-
BUJIBHBIX OTBETOB - 1

NPV <0

NPV =0

NPV >0

OKyraeMOoCTH WHBECTHUIINI

Pa3mep mnBecTunmii cocrapiaser 115 Toic. pyd. CTaBka quckoHTHpPOBaHust — 14
% ronoBbIx. /loxoabl OT MHBecTULNH B nepBblid roq — 32 Thic. pyd. Kodpdunu-
eHT JMCKOHTHPOBaHMs B nepsblil rog pased 0,877. C yyerom JHCKOHTHPOBAHHA
A0X0bl OT MHBecTHIMII B epBblii rog — 28,07, Bo BTOpoii — 41 ThIc. pyd. Kodg-
¢puouent auckontupoBanus — 0,769. Cymma ¢ y4eToM NUCKOHTHPOBAHMSA —
31,55 Teic. py6. B Tpernii rox — 43,75 thic. pyo. Koadppuuuent nuckonTupona-
Husa — 0,675. Cymma ¢ yyerom JucKOHTHpPOBanusa — 29,53. B yerBeprbiii rog —
48,25 1oIC. pyo. Koadppuunent nuckonrupoBanust — 0,592. Cymma ¢ yueTom auc-
KOHTHpPOBaHus — 28,564 Thic. pyd. OnpeneJuTh YHCTYI0 NPHBEIEHHYI0 CTOM-
Mocth npoekrta (NPV)

2,71

1,71

0,71

AIWN|F-

-1,71

IIpoekT yObITO4YEH, eCIu

-

IRR>r

IRR=r

IRR<T

IRR>0

B ynpaBjieHNHM PUCKaMH NIPOEKTA KPHUTEPHil, HANIPABJICHHbII HA MUHMMHU3A1UI0
NOTePb OT HEBEPHO NPUHATOrO PELICHUs, HA3bIBACTCH::

Kpurepunem Jlannaca

Kpurepuem Banpaa

Kputepuem I'ypBuna

Kpurepuem CaBumxka

Ounenka 3()(peKTUBHOCTH NHBECTHIMI B MHBECTUIIMOHHBIX NMPOEKTAX BKJIIOYAET
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PTYTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTWC Aucm 60 us 96

pacueT CJIeaAyIIux noxka3areeii: Kojia-Bo NMPaBUJBHBLIX OTBETOB - 2

Wunekc konnentparuu (CR)

Koaddunment pearadensnoctu nasectuimii (ROI)

JluckoHTHpOBaHHbIH Nepuo]; okynaemoct (DPP)

AIWN|F-

Bennuuny npousBoacrBennoro jgesepumka (DOL)

40 3a1aHuii OTKPBITOI0 THIIA

3aganue 1. Ha npennpusarun 3a rox npoussenu 10 000 nznenuii, faHHble Mo c€0ECTOMMOCTH OJHOTO
W3JeN1s IPUBEICHBI B TAOIHLIE:

3arpatsl Py0®.
CrIppe 40
TormmBo u YHEpTUs 15
BcromorarenbHble MaTepuatbl 0,5
3.11. OCHOBHBIX NTPOM3BOICTBEHHBIX PAOOIHNX 10
B3HOCHI B corpaibHbie GOHIIBI 3,6
OO01IenTPON3BOACTBEHHBIC 3aTPATHI 4.5
OO011ex035ICTBeHHBIC 3aTPaThI 4.2
Kommepueckue 3aTpatbl 2,2
Hroro 80

Hena uznenust — 100 pyOsei./mir.
OnpenenuTtb: KPUTUYECKHUH BBITYCK MPOAYKLINHU (TOUKY 0€3yOBITOUHOCTH) POEKTA; U 3aTPaThI
Ha IPOU3BOJCTBO OJIHOTO M37enus (ce0ecTOMMOCTh U3Aenuil) npu Beinycke B roa 12000 uzne-

JIWH.

3aganue 2. B 1ensx KOHKYpPEHTHOIO aHaln3a OTPACIH ONPEACIIUTE WHICKC KOHICHTPALHU
s Tpex ¢upM (CR3) B 2022 u 2023rr

[Tpon3BOACTBO IETCKUX UTPYIIEK:

OnHamuKa BbiNycka NpoayKkuumn, MaH. pyb
HavmeHoBaHue npegnpuatua prHO?HaT prHO?HaT
2022 A0NA i-TON 2023 A0NA i-Ton
dnpmbl,% drnpmb1%
1 «benocHexka», 000 100 110
2 «benouka», OO0 90 80
3 «JeTckuit mmp», OAO 80 70
4 «Kapambonb», OAO 130 140
5 «Jlykomopbe», 000 70 70
6 «Mwnp ckazok», 000 60 - -
7 «Pycanouka», 000 80 85
8 «LWpek», OAO 50 110
O6wmit BbINyCK
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Or60YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVCKMN TOCYIAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 61 usz 96

3amoaHuB rpadbl PHIHOYHBIX JOJICH, PACCUUTANTE WHICKCHI KOHIIEHTPALIUHU I TPEeX GUpM
(CR3) B orpacim B 2020 1 202 11T 1 0XapaKTepH3yiTe TUI PHIHKA IO CTEIIEHU KOHIIEHTPAIHH

3apanme 3. Pazmep BioxeHHBIX cpecTB B poekT - 600 000 Toic. py0. CTaBKa TUCKOHTHUPO-
BaHus — 17 % roa0oBbIX. JJ0XOABI OT BIOXKEHHBIX CPEJCTB: TO1 mepBbiii = 168 Thic. pyo. Ko-
3 PunreHT AUCKOHTUPOBaHUS B mepBbid roa — 0,854. Jloxom ¢ y4yeToM AMCKOHTHPOBAHUS
143,47 thic py6. ['ox BTOpO# = 223 ThIC. py0. KOaddunument auckontuposanus - 0,730. [o-
X0/l C Y4eTOM AUCKOHTHpoBaHUsA = 162,79 Teic py0. ['ox Tpetuit = 291 ThIC. py6., Koaddu-
uueHT auckontuposanusi 0,624. Jloxon ¢ yuerom guckontupoBanus = 181,58 teic py6. ['ox
yetBepThld = 330 Thic. py0. Koaddunment nuckontupoanus 0,533. Jloxox ¢ ydeToMm amc-
koHTUpOBaHus = 175,89 Teic pyd. Onpenenum nepuo, 1o UCTEYEHUH KOTOPOTO BIIOYKEHHbBIE

CpCACTBAa OKYIIATCA

Onpenenuts [luckonTrpoBaHHbIN cpok okynaeMocTu (DPP) mpoekra.

3ananue 4. YcTaHOBHTE COOTBETCTBHE:

€) YUCTBIA JUCKOHTHPO-
BaHHBIN JIOXOJI

5)

BpCMs, 3a KOTOPOC BJIOXKCHHBLIC NCHBI'M BCPHYTCH. YeMm
HHWKC OTOT NMEPUOA, TCM JIYHIIC

f) BHyTpeHHss
JIOXOTHOCTH

HOpMa

6)

pa3HUIla MEXAY TEKYIEH CTOMMOCTBIO JICHEKHBIX I10-
TOKOB, ITOJIy4aeMbIX OT HMHBECTUPOBAHUS B KaKOH-IHOO
MPOEKT, U BBIYETOM CYMMbI CAMUX WHBECTHULIMIA.

g) CPOK OKYITaeMOCTH

7)

BpeMs, Mpolle/iee ¢ MOMEHTa HHBECTUPOBAHHS [0
MOJIHOM OKYIAaeMOCTH C YYETOM JUCKOHTHPOBAHUS.
CraBka JIMCKOHTUPOBAHHUS — 3TO MMHHUMAJIbHBIA MpO-
LIEHT, 32 KOTOPBI MHBECTOP I'OTOB BJIO)KUTH B NPOEKT
OIpeJICNIEHHYI0 CYMMY JIEHer

h) IuckoHTHpOBaHHBIH
CPOK OKYIaeMOCTH

8)

CTaBKa IMPOUEHTAa, NMPU KOTOPOH YUCTBHIH NPOEKT-
HbIA J10X0/l, IPUBEACHHBIA K IEHAM CErOAHSIIIIHEro
JAHsA, paBeH 0

3ananue 5. YcranoBure coorBercTBHe poJieil B maTpuue RACI:

€) WCIOJIHHUTENb 5 C
f) oTBeTCTBEHHBII 6) R
g) uHbOPMHPYEMBIii 7) A
h) skcrept 8) 1

3ananue 4. YcraHoBHTE COOTBETCTBHE:

€) YHCTBI JUCKOHTHUPO- 5) IRR
BaHHBIN 10XOJ
f) BHyTpeHHsIT ~ HOpMa 6) PP
JIOXOTHOCTH
g) CpPOK OKyITaeMOCTH 7) NPV
h) IucKoHTHpOBaHHBIH 8) DPP

CPOK OKYIaeMOCTH
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PTYTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTWC Aucm 62 us 96
3anaunme 7.

O6ocHOBaTh BEIOOP OCHOBAHUM IS IEKOMITO3UIIUH U IOCTPOUTH HEPAPXUUECKUE CTPYKTYPHI
paloT ucXoAs U3 CIEAYIOLIEro NepeyHs NaKeTOB PadoT /s IPOEKTa M0 COOPYKEHUIO 00BEKTa

MHBECTUPOBAHUSI.
BuyTpennss otaenka

3akymnka 000pyI0BaHUS

3emiistHbIE PaOOTHI

NuxuHupuHr

Konuenmus ynpasienus

Kpsima

MatepuanbHO-TEXHUUYECKOE CHA0KEeHHE
MoHnTax

Moutax o0opya0oBaHUs

Hauano paGotsr 00beKTa

Hauano paboTel 00bekTa

Hecymue koHCTpyKIMM

OO011ast KOHIIEIIUS

Orpaxjaroniye KOHCTPYKIUU
Otnenounsie paboOThI

[lepeuens nakeToB pabdoT:
[1nanupoBaHue U MPOSKTUPOBAHHE
[ToaroroBka cTpouTeNbCTBA
[Ipuemka crpouTenbcTBa

[Ipremka TEXHOIOTUYECKOTO 000PYIOBaAHUS

[Tycko-HananouHble paboOThI
PaGoune cranku

Cknazckoe 060pyioBaHue
Coznanue KOMaH bl TPOEKTa
CrpourenbHOE IPOEKTUPOBAHNE
CrpourenbHble pabOThI
TectupoBanue
TexHosornyeckoe NpoeKTUPOBaAHHE
TpancnopTHbIE YCTpOKCTBA
VYnpaieHne HHXUHUPUHTOM
VYnpasieHue cHaOKeHueM
VYrpaBineHue CTpOUTEIBCTBOM
YcrpoiicTBO (hyHIaMEHTOB

3ananue 8.
YcTraHoBUTE COOTBETCTBHUE

a) BuemHee okpy-
KEHUE MPOCKTa

CYHICCTBYCT TOJILKO BO BPEMA OCYHICCTBJICHUS ITPOCKTA

pYXKEHHE IPOEK-
Ta

b) Buyrpennee ok- 2.

CYHICCTBYCT HE3aBUCHUMO OT IIPOCKTA

JKCHUC ITPOCKTA

C) HamsHee  OKpYy- 3.

BO3HHKACT B paMKaxX JaHHOI'O IMPCAIIPUATHA

JKCHHUC ITPOCKTA

d) bawknee OKpy- 4.

HC 3aBHUCUT OT KOHKPETHOI'O IPCAIIPUATHA
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OrB0YBNO
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Q‘%J «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

TYPU3MA 1 CEPBUCA»

Aucm 63 uz 96

3ananme 9.

[[aﬁTe OIIPCACIICHUC ITOHATUA

Backlog (bakior) mpoekra.

3ananme 10.

YcTaHOBHTE COOTBETCTBHE

d)Ynpasnenue
MIPOTpaMMOit

4.

MEXaHU3M, TMPEIHA3HAYCHHBIA I TPAHCISAIMA CTPATCTHH B
noptdenb MPOeKTOB VIS MOCIEAYIONICH peann3alny, IaHupOBa-
HUS, aHAIM3a U TEPEOICHKU MOpTdens ¢ 1elblo 3PPEKTUBHOTO
JOCTHKEHUS CTPATETHUCSCKHX 1IEJICH OpraHu3aium

e) YupasieHnue
noptdenem

ocobast METOJIOJIOTHS OPTaHU3ALUHY, TUIAHUPOBAHUS, PYKOBOJICTBA,
KOODIWHAIIMM  TPYJOBBIX, (UHAHCOBBIX W  MaTepUAIbHO-
TCXHUUYCCKUX PECYPCOB Ha MPOTAKCHHUH IMPOCKTHOI'O LMUKIIA, Ha-
npasjieHHas Ha 3()(HEeKTHBHOE JTOCTH)KEHHE €ro LeNed MyTeM Ipu-
MCHCHH COBPCMCHHBIX MCTOAOB, TCXHUKW U TCXHOJIOIMH YIIpaB-
JICHUS ISl JOCTHIKCHUS OTIPEICTICHHBIX B POEKTE PE3YJIbTATOB I10
cocTaBy U 00beMy pabOT, CTOUMOCTH, BPEMEHH, KAYECTBY U yJIOB-
JICTBOPCHUIO YYaCTHUKOB

f) Yipasnenue

mponecc ynpabBJICHUA HCCKOJbKUMHU B3aUMOCBA3aHHBIMHA IIPOCKTA-

IIPOEKTOM MH, HaIlPaBJICHHBIH Ha MOBBIIICHHE 3(PPEKTUBHOCTH HCIIOIb30BA-
HUS PECYpPCOB, CHIDKEHUE PHCKOB W YCIICITHOE 3aBEPIICHUE KaXK-
JIOTO MPOEKTa
3ananue 11.

JlaiiTe onipeieieHUEe MOHSATHS

Earned Value Management, EVM (Metox ocBoeHHOTO 00beMa)

Otgert: [lonsatue — OH ABISETCS BAXKHBIM CIIOCOOOM U3MEPEHUs MTPOU3BOIUTENILHOCTH U MIPO-
rpecca npoekrta. PaccuuTheiBaeTCsl HAa OCHOBE 00beMa MPOeKTa, rpaduka U CTOUMOCTH.

3ananme 12.

YcTraHoBUTE COOTBETCTBHE:

a) CrpykTypHas IeKOMIIO- 1.

3uLMsl paboT

b) IIpomykToBas meKOMIIO- 2.

3uLUs paboT

C) OpraHu3zairoHHas Jae- 3.

KOMITIO3HIIHA pa60T

d)

3anaunme 13.

Brouiute OIPCACIICHUSA THOKHUX MoAXO040B B YIIPABJICHUHN ITPOCKTAMMU!

Scrum (Ckpam)

Kanban ( Kaun6an)

3ananme 14.

Pacnonoxwure B mpaBMIIbHOM MOpPSIKE Mporiecchl Ha gocke Kanban: «pazpabotkay
«HAZO CHIENIaThy», «AHAIUTHKAY, « TOTOBOY, «Pa3BEPTKa», «TECTUPOBAHUE
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
(? _ y‘{P]?K)]EHI/IE BBICILIETO OBPA30]§AHVI§I PTYTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTWC Aucm 64 us 96
Kanban
3agava 1l 3agayva 4 3agaya 5 3apaya 7 3apaya 10 3agaya 11
3agava 2 3agaya 6 3afaya 8 3apaya 12
3agaya 3 3aga4ya 9
3ananme 15.

[ToguepkHUTE MPABUIIBHOE YTBEPKICHUE:

KANBAN SCRUM
Hert coBenanuii\ects coBeianus Her cosemanuii \EcTb coBeranus
HyxHna ornpaBHast Touka\ Hyxxna ornpaB- [HyxHa otnpaBHast Touka\ HykHa oTnpaBHast
Hasl TOYKa TOYKA

MoryT paboTath y3KOIpOo(MIbHbIE KOMaH-
b1\ TosrbKo KpoccyHKIIMOHATBHASE KOMaH- [MoryT paboTarh y3KONMpOQHIbHBIE KOMAaH I\

na Tonpko KpoccyHKIMOHATIbHAS KOMaHa

[TocenoBaTenbHbIE U TUIaBHBIE TIepeMeHbl\ [[locienoBaTenbHbIC U TUIABHBIE TIEPEMEHBI\

KapauHanbHbIE TIEpEMEHBI KapaunanbHble IepeMeHbl

B KomaH/e HET pa3feseHusl Ha poJin B xomaHe HET pa3feneHus Ha poiu

\B komaHzie ecTh pa3JieieHue Ha POJIH B KoMaHJie ecTh pa3/iesieHue Ha poJIn
3ananue 16.

Bnumure ¢gopMyJibl pacuera nokazaresiei:

f) PenrtabeiabHOCTH
POEKTa

g) IIpousBoaCTBEHHBIN
JIEBEPUIK HITH (-
(beKT Mpou3BoOJICT-
BEHHOI'O pbluara

h) 3amac ¢punaHcoBOM
OPOYHOCTH

i) Touka 6e3yOBITOUHO-
CTH

j) Banosas mapka
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
(é’ _ YLIP]EX():[EHVIE BBICILIETO OBPA30]§AHVI?I PTYTUC
[ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA " CEPBVCA»
PIYTWC Aucm 65 us 96
3anaunme 17.

YcTaHOBHTE COOTBETCTBHE:

a) IlnanupoBanue yrpasieHus | 1. KOJIUYECTBEHHBIN aHAIHN3 OTCHIIMAIBLHOTO BIUSHUS
pUCKaMu UACHTU(UIIMPOBAHHBIX PUCKOB HA OOIIME LIETH TPOCKTA

b) Unentuduxanus pucko 2. pacroJI0KEHHUE PUCKOB 110 CTEIICHH UX TPHOPUTETA
JUTSL TATBHEHIIETO aHalln3a WiIH 00paOOTKH ITyTeM OIleH-
KH U CYMMHPOBAHUsI BEPOSTHOCTH UX BOZHUKHOBEHUS U
BO3JICHCTBUS HA IPOEKT

c) KauectBeHHbIiT aHATH3 3. ompeiesieHue Toro, Kakhe pUCKU MOTYT HOBJIUATH Ha
PHUCKOB MIPOEKT, U JOKYMEHTAJIbHOE OPOPMIICHHE UX XapaKTepu-
CTHK
d) KomuuecTBEeHHbIH aHAH3 4. BpIOOD MOAX0/4, TUTAHUPOBAHKE U BHITIOJHEHHE OTIe-
PHUCKOB paruii o ynpaBJ€HHUIO pUCKaMU IPOEKTa

3aganue 18.. Beipyuka ot peanuzauuu npoaykuuu — 500 Teic. py0., 3aTpaThl Ha MIPOU3-
BOJICTBO MPOAYKIUU — 350 ThIC. py0., MPHOBLIL OT pealn3aiuid MaTepHalibHbIX IeHHOCTEeH — 15
TBIC. PYyO., MPUOBLIb, TOTYYCHHAS OT CIA4Md MMYILIECTBA B apeHAY — 5 ThIC. py0., HAJIOTOBBIC
arexxu coctaBuin 70 TeIC. pyO., BeIWYMHA COOCTBEHHOro Kamurtana npeanpustus — 1600
THIC. PYO.
Onpenenutb: 0aJaHCOBYIO U YUCTYIO MPUOBLIb, PEHTA0ENBbHOCTh MPOAAX U PEHTAOENb-
HOCTh COOCTBEHHOT'O KanuTaja MpeaIpusTHsI.

3aganue 19. ®aktuyeckas cedbectouMocts npoaykuuu — 2000 py0., MUHUMAaIbHO TIPUEM-
JeMas BbIpy4Ka OT peanu3anuu npoaykuuu — 2500 pyoO.
Onpenenutb: MUHUMAaIbHO IPUEMIIEMYIO PEHTA0EIBHOCTh TPOJAK.

3aganue 20. B 6a3oBoM mepuose nepemMeHHble 3aTpaThl cocTaBisiin 450 Teic. pyod., mo-
crosiHHble — 200 ThIC. pyO., a BeIpyuka oT peanuzauuu — 700 Teic. pyd. Onpenenure, Kak u3Me-
HUTCS PUOBUTb OT peajM3aliid B PAcCMATPHUBAEMOM MEPUOJIE, €CITU Peau3alysi MPOTyKIHH
yBesnnuutcs Ha 20%.

3ananme 21.
Keiic 1.

[TponsBocTBeHHOE TpeanpusTie «HanekHble TBepH» OPraHW30BAHO B HAYAJIe TEKYIIE-
ro roga. OCHOBHBIC HANIPABIIECHUS JACATEIHLHOCTH:
- IPOMU3BOJICTBO U YCTaAaHOBKA MCTAINIMYCCKUX HBepeI\/’I 1 pEIICTOK HA OKHA,;
- YCTaHOBKA Pa3TUYHbBIX BUJIOB CUTHAIU3AIIHH.
[IpennpusiTie pacroNoXeHo Ha OKpanHE TOpoJia, MMeeT HeOONBIION IIeX METaIOn3/1e-
TUH, OCHAILIIEHHBIA COBPEMEHHBIM 000PYIOBAHHEM, UYTO MO3BOJIAECT (PHpPME BBITYCKATh MPOTYK-
U0 BBICOKOTO KauecTBa M Pa3IMYHBIX Moaudukamnuii. [lepconan GpupMel sBIsSE€TCS CIUIOYSH-
HBIM KOJUIEKTHBOM €MHOMBIIIJICHHHKOB.
3amaHus 1O KeWcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO JEATEILHOCTH npennpustus «Hamex-
HBIE IBEPH , AJIS ITOTO:
1. CdopmynupoBaTh MUCCHIO GUPMBL.
2. OnpenenuTh OCHOBHBIC IIETTU MPOEKTA, PACIPEACINB UX M0 cepaM ACITeTbHOCTU U 110
BpemeHu. [IpencTaButh 1ienu rpadguyecku B BUJE JepeBa MeieH.
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3. Ouenutp BiusHUE Ha (GUpMy (HaKTOPOB BHEUIHETO OKPYKEHHS MPOCKTAa Pa3TUYHBIMU
meronamu. CrenaTb BEIBOJBI.

4. Pa3paboTaTb HOBYIO OPraHU3ALMOHHYIO CTPYKTYpPY YIpaBJICHHSA, B TOM YHCIE IS
YIIPaBICHUS TIPOCKTOM.

5. [MpoBectu SWOT-ananu3 u caenath BHIBOJBI O BO3MOXKHOU 3(h(hEeKTHBHOCTH Tpe yiarae-

MOT'O TIPOEKTa

3ananme 22.
Keliic 2.

Toprosas ¢pupma «ApJOM» CHELUANTU3UPYETCSl HA peaTu3alii U CEPBUCHOM OOCIYXUBaHUU
OBITOBOM TEXHUKHU: XOJIOAWIBHUKOB, MOPO3WJIBHBIX KaMep, ra3oBBbIX U JIEKTPUYECKHUX IUTUT,
CBU - neuei, cTupalbHBIX MallMH U IbLIECOCOB. MIMeeT ABa MarasuHa B ropojie, OCHAILlEHHbIX
COBPEMEHHBIM TOPrOBBIM 000PYJOBaHHEM U MAaTEPUAIbHYIO 0a3y IO pEMOHTY OBITOBON TEXHU-
ku. HanpaBiieHus esTenbHOCTH:

- IpoJiaxka ObITOBOI TEXHUKU;
- rapaHTUHHOE 00CITY’)KUBAaHUE U TIOCTIapAHTUIHBII PEMOHT.

B Tekymem rogy ormeuaercs najeHue Clpoca Ha TOBapbl MOTPEOUTENBCKOIO Ha3HAYEHMUS], B
TOM YHCJIe U Ha OBITOBYIO TeXHUKY. [To olleHKe 3KCIepToB, 3Ta TEHACHLUS JOJKHA COXPAHUTb-
cs B Omkaiinue Ba roga. @upMa UMeEeT XOpoIIo HaJlaKEHHbIE CBSA3H C IOCTaBLIMKAaMU ObITO-
BOM TEXHUKHU, HO YUCIIO TOCTABLINKOB HEBEJIUKO.

3anaHus 10 Kelcy: pa3paboTaTh MPOEKT MO COBEPLICHCTBOBAHMIO JIeATeIbHOCTH Topro-

BoH (hupmMa «ApJiomM», IS ATOTO:

1.CdopmynnpoBaTh MUCCHIO (PHPMBI.

2..0npeaenuTb OCHOBHBIE IIETM MPOEKTa, paclpeienB UX 1Mo cdepam AesTeIbHOCTH U 1O
BpemeHH. [IpencraButh nenu rpaduyecku B BUje JepeBa Leiei.

3. ChopmynupoBaTh CoAEpKaHUE MPOCKTA.

4.0ueHnTh BIUsSHUE HA PUpMY (PAKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa Pa3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pennoxuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIIPaBIIEHUS, B TOM YHCIIE IS
yIIpaBJIEHUS IPOEKTOM.

6 Ilpoectu SWOT-ananu3, PESTEL-ananu3 u cnenats BeIBOABI 00 3(hdeKTuBHOCTH
MPeUIaraeéMoro MpoeKTa

3ananme 23.
Keiic 3.

Komnanus «Atpuym» HamepeBaeTcs NpOM3BOAMTH npoiykuuio X u Y. Bennuuna
cpenHux nepeMmeHHbIx uzaepxek (AVC) mo npoaykiuu X U YCOCTaBiIs€T COOTBETCTBEHHO 30
n.e., 20 g.e., nocrossHHbIX u3aepsxkek (FC): 800 000 u 1000 000 g.e. JKu3HEeHHBIN LUK MPOEKTA
— 6 mecsueB. [Iporno3upyemsblie pelHOYHBIE 1IeHbI peanu3anuu — 100 g.e. u 80 a.e. COOTBETCT-
BeHHO. [Ipennonaraercs, YTo OHM CTAOMJIBHBI B TEUEHHE KU3HEHHOTO IIUKJIAa U COOTBETCTBYIOT
Meca4HoH BennuuHe crpoca: ToBap X — 5000 mt; ToBap Y—2700 mr. SBIArOTCSA 1M MPOU3BOI-
ctBa X 1 Y s> dextuBHbiMu? Perienue: PaccunteiBaeM kputndeckuit o0beM npogax X u Y:

3ananue 24.
Keiic 4.

PaccmarpuBaeTcs runoreTndeckoe eBpasuiickoe rocyaapctso Omuupa. [lo Tepputopun u pe-
cypcaM — HeuTo cpennee Mexay benopyccueit u Kazaxcranom. Beixona k mopto Het. @opma
MIpaBJICHUS — MMapJIaMeHTCKas peciyonrka. [Ipe3anieHT BhIOMHAET UCKITIOUUTENbHO IPeaCcTa-
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BUTENIbCKUE (PYHKINH, (PAKTUYECKH TJIaBa rOCy1apcTBa — peMbep-MuHUCTp. CocTaB kKaOuHe-
TOB MHHHCTPOB:

- MUHHCTEPCTBO HHOCTPAHHBIX .

- MuHUCTEpCTBO BHYTPEHHUX JIE.

- MUHHCTEPCTBO KYJBTYPHI.

- MuHuCTEpCTBO OOOPOHBI.

- MUHHCTEPCTBO 3/IpaBOOXPAHEHHUS.

- MuHuCTEpCTBO TpaHCHIOPTA.

- MunmcTepcTBO (pUHAHCOB.

- MuHUCTEpCTBO HAYKH U 00pa30BaHUSL.

3ananue: co3aarh npeanpoekT Ha 2023 roJ no npeaynpexaeHuIo MoCcieICTBUM Clieyronei
CUTYaIINH:

Cayunjioch MOIIHOE HABOAHeHHe. ['J1aBHasi peka BhIILIA U3 OeperoB M 3aTONMWIIA ABA pe-
rHOHA.

B pemennu npo6iieM J0KHO MPUHSATH y9acTHE KaK0€ MUHUCTEPCTBO (B Ueaiie — mo 2-3
MIPEIIOKEHUSA).

3AIAHUE:
6) ompeneauTh MOCICI0BATEIBLHOCTD ACUCTBUIL Tpu oMoty mozaeaun WBS
7) OnpenenuTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHILIE «BIACTh-
3aWHTEPECOBAHHOCTHY M CTENICHb UX BIIHMSHHS HA MPOCKT
8) ompenenuTh oM U OTBETCTBEHHOCTh MUHKCTEPCTB 1Mo Matpuiie RACI
9) ompezenuTe TUI MPOSKTA IO MATPHUIIC «UTO JeNaTh, KaK JEJIaTh)
10) coctaBbTe B 0011IeM Bujie nuarpamMmy ['anTta Ha 2023 rof

3anaunme 25.
Keiic 5

PaccmarpuBaercs runoreTuyeckoe eBpasuiickoe rocynapctso Omuupa. [lo reppuropuu u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

MIpaBJICHUS — MapJIaMeHTCKas peciyonuka. [Ipe3nIeHT BBIMOMHAET UCKITIOYUTEIHHO MPeICTa-
BUTEIbCKUE QYHKIINH, (PAKTUUECKH TJIaBa rocynapcTBa — npeMbep-MuHUCTp. CocTaB kaOuHe-
TOB MUHHCTPOB:

- MuHuCTEpCTBO MHOCTPAHHBIX JEI.

- MUHUCTEPCTBO BHYTPEHHUX JIET.

- MEUHHUCTEPCTBO KYIBTYPHI.

- MuH#CTEpPCTBO 0OOPOHBI.

- MuHuCTEpCTBO 3/JpaBOOXPaHEHHUS.

- MuHHUCTEPCTBO TpaHCHIOPTA.

- MuHucTepcTBO (PMHAHCOB.

- MuHucTepcTBO Hayku U 00pa3oBaHUS.

3anaHue: co3aarh npeanpoekt Ha 2023 rof o npeaynpekIeHUI0 NOCIEACTBUM CIeAyIOIIeH
CUTYaIH:

Havajgach, mangeMusi HOBOH 00J1€3HH.

B pemennun npo0iaeM JODKHO MPUHATH Y4acTHE KaXKI0€ MUHUCTEPCTBO (B uzeasie — o 2-3
MIPEIOKEHUS).
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3AJIAHUE:

6) ompemeauTh MOCIEI0BATEILHOCTD ASUCTBUI pu oMoty mozaean WBS

7) ompeneauTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHUIIC «BJIACTh-
3aMHTEPECOBAHHOCTBY M CTETICHb MX BIIMSHUS HA IPOCKT

8) ormpenenuTh poiM U OTBETCTBEHHOCTh MUHUCTEPCTB 110 MaTpuiie RACI

9) ompenaenanTe THII IPOCKTA [T0 MATPHUIIE «UTO JEIaTh, KaK JICIATh»

10) cocraBbTe B 001IeM Buie auarpammy ['anra Ha 2023 rox

3ananue 26.
Keiic 6

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocygapctso Omuupa. Ilo Teppuropuu u pe-
cypcaM — HeuTo cpennee Mexay benopyccueit u Kazaxcranom. Beixonia k mopto Het. @opma

IIpaBJIEHUs — MTapJIaMEHTCKas peciyosnka. [Ipe3anieHT BbIOIHAET UCKIYUTEIBHO IIpeICTa-
BUTEIbCKUE QYHKIINH, (PAKTHUECKHU TJIaBa TOCyIapcTBa — mpeMbep-MuHUCTp. CocTaB kabuHe-
TOB MUHHUCTPOB:

- MUHUCTEPCTBO HHOCTPAHHBIX AEJI.

- MUHHCTEPCTBO BHYTPEHHHX €.

- MUHHUCTEPCTBO KYJIbTYPHI.

- MuHucTepcTBo 000pOHBI.

- MUHUCTEPCTBO 3paBOOXPAHEHUS.

- MuHHCTEPCTBO TpaHCIIOpPTA.

- MuHnucrepcTBO (PMHAHCOB.

- MuHHCTEpCTBO HAyKH U 00pa30BaHMUS.

3amanue: co3aaTh NpearnpoekT Ha 2023 ro 1Mo npeaynpekKaIeHUIO OCIEACTBUMN CIeayIomen
CUTYaIlUu:
Pe3ko BBIPOC/IH IIeHBI HA HePTh.

B pemrennu po6iieM J0DKHO TPUHATH yYacTHE KaKI0€ MUHUCTEPCTBO (B Heaie — 1mo 2-3
MIPEITIOKEHU ).

3AJIAHME:
6) ompeneaUTh MOCIEI0BATEILHOCTD ACHCTBUIT Tpu oMoty mozaeaun WBS
7) OmnpenenuTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MATPHIIE «BIACTh-
3aWHTEPECOBAHHOCTHY M CTENICHb MX BIIMSHUS HA MTPOEKT
8) ompenenuTh PO U OTBETCTBEHHOCTh MUHUCTEPCTB 110 MaTpuiie RACI
9) ompezenuTe TUI MPOSKTA IO MATPHUIIEC «UTO JeNaTh, KaK JEJIaTh)
10) cocraBbTe B 00mIEeM Bujie auarpammy ['anra va 2023 rox

3ananme 27.
Keiic 7

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocyaapctso Omuupa. Ilo Teppuropun u pe-
cypcam — HeuTo cpenHee mexay benopyccueit u Kazaxcranom. Beixona k mopro Het. @opma

MIpaBJICHUS — MapiJaMeHTCKas pecnyOsuka. [Ipe3anieHT BRIOTHAET UCKIIOUUTENFHO IpecTa-
BUTEIbCKUE QYHKINH, (PAKTHUECKHU TJIaBa rOCy1apcTBa — npeMbep-MUHUCTp. CocTaB kaOuHe-
TOB MMUHHMCTPOB:

- MuHHCTEPCTBO HHOCTPAHHBIX .

- MuHucTEpCTBO BHYTPEHHUX AT

- MUHHCTEPCTBO KYJBTYPBHI.

- MuH#CTEpPCTBO 0OOPOHBI.
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- MuUHHCTEPCTBO 3/IpaBOOXPAHEHHUS.

- MuHuCTEpCTBO TpaHCHOpTA.

- Mun#cTepcTBO (PUHAHCOB.

- MuHUCTEpCTBO HAYKH U 00pa30BaHUsL.

3agaHue: co3aaTh npeanpoekt Ha 2023 roj no npeaynpeskIeHHUIO MOCIECTBUIN ClIeAyIonIeH
CUTYaIINH:
JlecHble MOKapbI OXBATUJIN OTPOMHYIO ILI0IIAIb.

B pemennn npo0ieM JOKHO IPUHATH Y4acTHE KaK[0€e MUHUCTEPCTBO (B Uaease — o 2-3
IIPETIOKEHU).

3AJIAHHUE:
6) ompemeanTh MOCIEI0BATENLHOCTD AEUCTBUIL TpH moMoInu mozaean WBS
7) ompeaeauTh 3aMHTEPECOBAHHOCTH MUHUCTEPCTB B MATPHUIIC «BJIACTh-
3aMHTEPECOBAHHOCTHY M CTETICHb UX BIIMSIHHS HA MPOEKT
8) ompeneauTh PO U OTBETCTBEHHOCTh MUHUCTEPCTB 1Mo MaTpuiie RACI
9) ompenaearTe THII IPOSKTA [10 MATPHUIIE «UTO AEIaTh, KaK JCIATh
10) cocraBbTe B 00111eM BUie quarpammy ['anTta Ha 2023 roj

3ananme 28.
Keiic 8

PaccmaTpuBaercs runoreTudeckoe eBpasuiickoe rocyaapctso Omuupa. Ilo Teppuropuu u pe-
cypcam — HeuTto cpeaHee Mexnay benopyccueit u Kazaxcranom. Beixona k mopro HeT. dopma

MIpaBJIEHUS — MMapJIaMEHTCKas peciyonnka. [Ipe3anieHT BhIOMHAET UCKITIOUUTENbHO IPEACTa-
BUTENIbCKUE QYHKLMH, (PaKTUYECKH IJIaBa TOCYAapCcTBa — IpeMbep-MUHUCTpP. CocTaB KaOuHe-
TOB MUHHUCTPOB:

- MuHHCTEpPCTBO MHOCTPAHHBIX JEI.

- MUHHUCTEPCTBO BHYTPEHHUX JIEII.

- MuHHCTEPCTBO KYJIBTYPHI.

- MuHucTepcTBo 000pOHBI.

- MuHuCTEPCTBO 3paBOOXPAHEHHUS.

- MuHHCTEPCTBO TpaHCIIOpPTA.

- MuHucTEepCcTBO (PUHAHCOB.

- MuHucrepcTBo Hayku 1 00pa3oBaHUsI.

3agaHue: co3aaTh npeanpoekt Ha 2023 roa no npeaynpekIeHHUI0 MOCIEICTBUIN ClIeAYIONIeH
CUTYaLINH:
Yepes rpanuily XJbIHYJ IOTOK SMUTPAHTOB.

B pemennu npo0ieM JOKHO MPHUHATH Y9acTHE KaKI0€ MUHUCTEPCTBO (B Hease — 1o 2-3
MIPEUIOKEHUS ).

3AJTAHUE:
6) ompemeaUTh MOCIEI0BATEILHOCTD ACHCTBUIT pu oMoty mozaean WBS
7) ompeneauTh 3aMHTEPECOBAHHOCTh MUHUCTEPCTB B MaTPHUIIC «BJIACTh-
3aHHTEPECOBAHHOCTH)» U CTENEHb MX BIHMSIHUS HA MPOCKT
8) ompeneauTh PO U OTBETCTBEHHOCTh MUHUCTEPCTB 1o MaTpuiie RACI (koreeu! Buoeo
nocmompume, s Bam copocuna, mam 5 munym!)
9) ompexaenaUTe THII IPOCKTA IO MATPHUIIE «UTO JCIaTh, KaK JCIaTh»
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10) cocraBbTe B 001IeM Buie auarpammy ['anra Ha 2023 rox

3ananme 29.
Keiic 9

Ha ocHose ananu3za naru cuin M.IlopTepa olleHUTh TEKYILEE COCTOSIHUE U NTEPCIIEKTUBBI
MIPOEKTa MO pa3BUTHIO (PUPMBI B chepe OKa3aHHs BETEPUHAPHBIX YCIyT «UeTBEepOHOTHI IpYyTy.

ICrna KOHKYpeHLK bakTopbl
BHyTproTpacnesas MpuBnekaTeneHOCTE phiHKa ANA paGoTaloWMX HA HEM OpraH13aLmnid-
KOHKYpeHUWs KOHKYpEHTOB

ICTeneHb HACKILUEHHOCTW M KOHLIEHTPALWW PhIHKA (M1CNO U phIHOYHASA
noNs KpynHbIX GaHKOR, KOHKYPUPYIOLLIMX HA PhIHKE)

PasHoobpasvie ConyTCTBYIOLLMX YCIyT, NpenaraeMblX KOHKYpeHTaMu
PBIHKY

BrnuaHie co CTOpOHbI Eapbepbl BXoAa Ha PeIHOK (BKNHYasA: NOTPEGHOCTL B MHBECTALIMAX,
NOTEHUMANbHbIX KOHKYPEHTOB [3HaHWE PbIHKA, HANMKM4ME OMbITA U 3HAHWIA TEXHOMOTUIA, Hanu4ue
(yrpoza nosiBNeHNA HOBOrO  [DENYTaLMK HA 3TOM PhIHKE)

Mrpoka)

BrivaHve ToBapoe- Mepexon Ha HoBble cnocoBel Noga4Yn MHAopMaLWK
BameHuTenen

BrivaHve nokynarenewn Konw4ecTeBo aygutopum

BruaHwe nocTapLUmMKoB Kasecteo ToBapa

OneHuTh KaXJplil U3 paccMaTpUBaeMbIX (PAKTOPOB MO KaKJ0M U3 MATU CHJI KOHKYpEH-
1IUH 110 OanbHOM 1mIKasie (Auana3oH oleHoK oT 1 1o 3 GamoB): «1» 6amn 03Ha4YaeT OTCYTCTBHIO
nposiBiieHus: Qaxrtopa; «2» Oamna — cinaboe BiausHUE (akTopa; «3» Oamia — 3HAYUTEITBHOE
BIMsIHUE (pakTOpa. 3aTeM Ha OCHOBAHUM PE3YJIbTaTOB MHEHHUS SKCIIEPTOB PAaCcCUUTATh CPEIHUMN
OaJlJT OIIEHOK KaXKJI0TO (PaKTOpa M Ka)xA0W CHIIbI KOHKYpEeHIH (Kak mpumep — tabnuma 1 keiica
9).

Tabaunna 1 keiica 9. Anaau3 nsatu cua M. Iloprepa nis OO0 «YerBepoHoruii

ApyD»
CremneHb BO31eHCTBUSA Cﬂp;g )
Cuibl KOHKY- CHJI HA KOMIIAHUIO o
penuuu nmo M. Buabl pucka u pakTopbl — — SKO-
IHopTepy
nept 1 | meprt | mepr
2 3
Konkypennuus [TpuBnexaTenbHOCTh PhIHKA JJIS pa- | 2 1 1 1,33
cpeau JewcT- OOTarOIMX HA HEM OpTraHU3aIHii-
BYIOILIUX B OT- KOHKYPEHTOB
pacjin komIia- CreneHb HACBHIIEHHOCTH U KOHIIEH- | 2 2 1 1,67
HUM TpaLMH PhIHKA
PaznooOpaszue conyrcrByromux yc- | 1 2 2 1,67
JYT, IpeJIaraéMbIX KOHKYpEHTaMU
PBIHKY
Cpennuii 6ann 1,44
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Bo3moxxHOCTB bapbepsl Bx01a Ha pBIHOK 1 1 1 1
BXO0/1a HA PHIHOK
MOTEHIATIbHBIX
KOHKYPEHTOB
Cpennmii 6ain 1
VYrpo3a nosieie- | BausiHue ToBapoB-CyOCTHUTYTOB, 3 3 2 2,67
HUS 3aMEHSIO- Nepexo ] Ha HOBBIE CIIOCOOBI y/I0B-
IIMX OIPOAYKTOB | JIETBOPEHUS YCIYyTU
(ToBapoB-
CyOCTUTYTOB)
Cpenuuii 6amn 2,67
Cuna nocras- KauecTBo ToBapa u ycnyru 1 2 2 1,67
IIMKOB
Cuna nokymna- Yucno nokynareneit 2 3 3 2,67
Tenen
Utoro, cpennuii | 1,89 Jlanuslii moka3aTellb CpeIHUMN, YTO TOBOPUT O BIUSHUU BHEUTHHUX yC-
Oat: noBuit Ha OO0 «3002UTa» U 3TO BIUSHUE OYIET YCUITUBATHCS, UTO TPE-

6yeT pcajm3alin KOHKYpPCHTaX CTpaTerHﬁ 3alIUTHI OT BCEX IIAATU KOHKY-
PCHTHBLIX CHUJI 1 PUCKOB

Crnenartp BbiBoJ. Kak npumep: pbIHOK BETEPUHAPHBIX YCIYT U TOBApPOB UMEET YCTOWYHU-
BYIO KOHKYPEHIIMIO, XapaKTepU3yeTCsl KaK MOHOIIOJIMCTHYECKAss KOHKYPEHLUs B cuily qudde-
pEeHIMalMKY TOBAapOB U ychyr. Psan ¢upMm SBISIFOTCS YKOPEHMBIIMMUCS, HO CYILECTBYET BO3-
MO>KHOCTh BXOJ]a HOBBIX KOHKYPEHTOB, TaK K€ KaK M BbIX0Ja CJIa0bIX UTPOKOB. P KoMmaHuii
HCIOJIb3YIOT JEMIIMHT, YMEHBIICHNE KaueCTBa U 3aBBIILIEHUE 1I€H, CETEBU3AIUIO e TEIbHOCTH,
OOJIBIIMHCTBO KOMITAaHUI UMEIOT pa3BETBIECHHYIO TOBApPHYIO HOMEHKIIATYPY, A ONTUMHU3ALNH
U3/IeP’)KEK KOMIAHUHM KOHTAKTHUPYIOT ¢ HOBBIMH IOCTABILMKAMM, YACLIEBISIOT MPOU3BOJCTBO,
YMEHBIIIAI0T KayeCcTBO, COKPALIAIOT HOMEHKIATYpy M Jip. TakuM o0pa3om, HcclaeyeMblid Cek-
TOp YYBCTBUTEJEH K HE3HAYUTEIbHBIM W3MEHEHUSM PHIHOYHOM KOHBIOHKTYPBI, YTO TpeOyer
BBISIBIICHUS, POPMUPOBAHUS M YIPOUEHUS] KOHKYPEHTHBIX MPEUMYIIECTB 0a3UpyIOIUXCs B HEM
¢bupm.

[Ipe1oxuTh NpHOpPUTETHBIE (IEPBOOYEPEIHBIE) HAMIPABIEHUS MIPOEKTA.

3anaunme 30.
Keiic 10

PESTEL-dakTopsl Kak CTpaTeTHYEeCKWH WHCTPYMEHT /IS aHalM3a BHEIIHEH Cpeibl
MIPOEKTA.

Jliss OlleHKW BIMSIHWS BHEIIHUX W BHYTPEHHUX (DaKTOPOB Ha TPOEKT IMPHUMEHUTH
PESTEL-ananu3a ycTOWYMBOTO pa3BUTHSI CYOBEKTOB MPEAINPUHIUMATENHCTBA, BISIBUTD MOJIUTH-
9ecKoe, SKOHOMHYECKOE, COIMAIbHOE U TEXHOJOTHYECKOE BIHMSHUE, OKA3bIBAEMOE HAa OpPraHU-
3allMI0 BHEIIHEH cpenoi (kak mpumep — tabauna 1 ketica 10).

Ta6auna 1 keiica 10. PESTEL -ananu3 makpocpenst 000 «YeTrBepoHoruii ipyr»

dakTopbl
I'pynna
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OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK
(é’ _ V‘H’]E)K}:[EHVIE BBICIIIET'O OBPA30]§AHV[H PIyTUC
y «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 11 CEPBUCA»
PrYTC Aucm 72 us 96
[MonuTHueckue BHemHsisi monmuTHKa CTpaHbl M ee MapTHEpoB (HaOMOmaeTcsi HEKOTOpoe
baxTopbI CHIDKCHUE TIOCTaBOK MMIIOPTHBIX BakiuH Intervet International BV, Ceva

Company (Bakiuuabl BektropmyHn u CeBak) , bepunrep Unrensxaiim Betrme-
JIMK), YTO MPUBOJUT K POCTY MOTPEOJICHUs] OTeUeTCBEHHbIX BakiMH OI'BY
BHUN3XK, ©KII enkockuii buokomoOuHar)

CHKeHHe MOTEHIMaa MEX/T1YHAPOIHBIX TOPTrOBBIX OTHOIICHHI.
Hepnocrarounas noaiepka npeanpuHUMATEIbCTBA TOCYAAPCTBOM.

OKOHOMUYECKHE | YIOpOXkKaHME ITPOLECCa OKa3aHUE BETEPUHAPHBIX yCIyT

(baxTopbI PocT KOHKYpeHIIMM CO CTOPOHBI YKOPEHUBILNXCS UTPOKOB M HOBBIX (ycuie-
HUE KOHKYPEHLUU

ITanenue nHTEpECAa HHBECTOPOB

BbICOKME NPOLICHTHBIE CTaBKU

Conuanbuble (ak-|YBenuueHre MOOUIBLHOCTH MIPETOYTEHHM.

TOPBI PyTuHu3anus nokyrnok MHTEpHET-Mara3uHoB.

Poct nmorpeOuTenbCkoil rpaMOTHOCTH, MPUTA3ATEIBHOCTU TOKYIMarenen u
KJINEHTOB, COINOCTABJICHUE UMHU TAKUX XapPaKTEPUCTHK, KaK MECTOIOJIOXKE-
HUE, YPOBEHb TOXOJ0B, CPEJHSI CTOUMOCTb NOKYIIKH

Texnonmornueckue | OpueHTUP HA BEICOKOKAYECTBEHHYIO JUATHOCTUKY KUBOTHBIX, TPOU3BOJICTBO
dakTopsbl, pakTo- |pPOCCUNCKUX UMIUIAHTOB JJIS 5)KUBOTHBIX (CIIUILIbI, U BUHTHI, U TIACTUHBI)

pbl HHHOBAIMOH- |POCT MHHOBAIMI B BETEpPUHAPUU - HOBBIE METO/IbI JUATHOCTUKH KUBOTHBIX,
HOCTHU CEpBHCa UX JIeYeHUs U peabunuranuu, anmnaparsl MPT 11 )KUBOTHBIX, anmapar KOM-
netoTepHoit Tomorpaduu (KT)

WHHOBaIMK B BETEPUHAPHBIX yCIyrax - peaOuInTaIus )KUBOTHBIX TTOCTIE

onepanui
[TpaBoBbie akTo-|YkecToUeHIEe HOPMATHBOB SKOJIOTUYHOCTH IS TPOU3BOICTBA.
PbL BB@)IGHI/IC HEKOTOPBIX HOBBIX MOIPAaBOK B COOTBETCTBYIOUIMX HOPMATHBHBIX

AKTaX, YKCCTOUYAOMIUX Tpe60BaHI/I}I K YUCTOTC IMPONU3BOJACTBA

C nomomsto PESTEL-ananu3a oneHuBaetcs BIMSHUE Pa3HMYHbIX BHEUTHUX (DAKTOPOB
Ha pacCMaTpUBAEMBbIN MTPOEKT M OCYIIECTBIACTCS OLICHKA BIUSHUS 3TOr0 (aKkTopa, €ro UCIoib-
30BaHUE WJIU MPEOJ0JIEHUE C YUETOM COBPEMEHHBIX TEHJEHIIMA SKOHOMUYECKOT0 pa3BUTHA. Tak,
OCHOBHBIMHU BbI30BaMu BHemHeN cpenbl 111 OO0 «YeTBepoHOTHI IpyTr» SBISIOTCS PACTYIIHE
W3/IEPKKH U CHUKEHHUE CIpOca, SKOHOMUYECKAsl HEONpPEAENeHHOCTh. BHemHsAs cpena, Takum
o0pa3oMm, Bcer/ia OKa3bIBAaeT CYIIECTBEHHOE BIMSIHUE HA IIPOEKT.

3ananme 31.
Keiic 11

JIJ1st OLIEHKH BIIMSTHUS BHEIITHUX M BHYTPEHHUX (PakTOpoB HA mpoekT npuMeHuTh SWOT-ananm3
YCTOWYHMBOTO pa3BUTHS CyObEKTOB MPEANPUHIMATENBCTBA:
Marpuma SWOT — ananu3za GupmsI (BHIOpaTh COBPEMEHHYIO KOMITAHHIO)

CUJIA BJIMAHUA KAXIOTI'O ®AKTOPA HA KOHKYPEHTOCITIOCOBHOCTD ®UPMbI
OTIPEJEJISETCS 1O 5-TU BAJUIbHOM IIKAJIE: 5 — OUEHb CUJIbHAS; 4- CUJIBHAS;
3— CPEJHAAS; 2 — CJIABASL; 1 — OYEHD CIIABAS; 0 — HET BJIIMAHUA NJIA ®AKTOP
OTCYTCTBVYET

[Ipenmymiecrna bamn | bamn Henocrarku
(STRENGTHYS) + - (Weakness)
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TBHOE CMK
(é’ _ VLIPIE)K):[EHVIE BBICHIETI'O OBPA30]§AHVI$I PIyTUC
§ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

TYPU3SMA " CEPBVCA»

PTG Aucm 73 uz 96
CyMMa 6auioB 1o IperuMyIecTBaM Cymma 6amtoB o yrposam (-), %
(), %

Pasauna 6ayuios
Bo3MoxHocTu bann | bamn Yrpo3sl/pucku
(OPPORTUNITIES) + - (THREATYS)
CymMma 6aju1oB 10 NpeuMyIecTBaM Cymma 0ayuioB o yrposam (-), %

(+), %

Pasnuna 6ayuios

3anosHseM (paKTOPbI BHIOPAHHOH KOMIIAHUH.
PaccunrTaem no popmy.ie:
5) paccuntaem cpeaHunit 6ann no Kaxaomy daktopy. N8 BbIUMCAEHUA CPEAHErNO 3HAYEHUS MO
KaKXJI0MY (hakTOpy HCIONb3yeM hopMyITy:
5

B =
' n
rae B, — cpejHee 3HAYEHME OLEHKM IO
thaxTopy;
5, — cymma Gannos no daskropy;
N — KOIHYECTED IKCHePTOE, NOCTABMEBITHX
OLeHKY 1o akTopy.
6) 3areM HaXOIUM CYMMY CPEIHHUX OaJIJIOB OTIIENIBHO 110 MPEUMYIICCTBAM, HEIOCTATKaM, BO3MOK-
HOCTSIM Y yrpo3aM. B cBs3u ¢ pasHurieit konmdecTBa (pakTOpoOB MO OT/IEIBHBIM MTO3UIHSIM, CyM-
Ma 0aJUTOB IO KaX/I0H M3 HUX BHIPA)KaeM B IPOIIEHTHOM OTHOIIIEHUH. /|1 onpeneneHust mpo-
LIEHTHOT'O OTHOILICHUS] MAKCUMaJIbHO BO3MOXKHBIA PE3YJIbTAT MO KAXKI0W MMO3UIUU B OTAEIBHO-
ctu npuarMaeM 3a 100%. 3ateM (OTAETBHO IO MPEUMYIIEeCTBaM, HeJJOCTaTKaM, BO3MOXKHOCTSIM
Y yrpo3aM) perraeM IpoHopIHIO:
S— X%

M — 100%

rae S — cyMMa 0aJuToB 1O TTO3UIINK; M — MaKCHUMAaJIbHO BO3MOXKHBIN PEe3yJIbTAT IO ITO3HUITHH
(rommyecTBO PaKTOPOB MO MO3UIMH X 5); X — cyMMa 0aJlIOB 10 KaXKI0H IMO3UIUH B TPOIEHT-
HOM OTHOIIICHHH.

7) Brruucisem pa3HuIbl CYMM 0asIoB 1o MO3ULUAM «KIIPECUMYILIECCTBA» / «HCOOCTATKN», BBIPAIKCH-
HBIX B ITPOLUCHTHOM OTHOIICHUHN K MaKCUMaJIbHO BO3MOXXHOMY PE3YJIbTATY. Brrancasem pas3Hu-
oy CcymMmm 6aJI_HOB, BBIPpA’XCHHBIX B ITPOUCHTHOM OTHOIICHUH, IO MMO3UIHUAM «BO3MOXHOCTH» /
«YIpo3bD» C LCJIbIO BBIABJICHUSA U OHCHKU OTHOCHUTCIIbHBIX BO3MOXKHOCTEH M YTpo3 oy ux opea-
NpUATHA 1 KOHKYPCHTOB B COOTBETCTBHUU C TCKYIIUMU YCIIOBUAMU BHEIIIHCH CpCAbl.
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8) PesynbraTh! onieHKH (haKTOPOB BHYTPEHHETO COCTOSHHSA KOMIIAHUH (TIPEUMYIIECTBA U HETOC-
TaTKH) U PaKTOPOB KOHBIOHKTYPHI PhIHKA (BO3MOKHOCTH U YTPO3bl) PAHXXHUPYEM U COTIOCTABIIS-
cM

CnenaeM BBIBOJ.

3aganue 32.
Ha ocHoBanuu npuBegeHHBIX (akTOpoB cocTtaBuTh MaTtpunyy SWOT-ananu3za npo-

€KTa U CIEJaTh BHIBOMBIL:

YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/Ibl.

VYBenu4yeHrne mpoaax TOBAapOB-3aMEHHTENNEH, H3MEHEHHE BKYCOB M MOTPEOHOCTEH IOKY-
naTenen.

CHmXeHue TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HepoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATErHH.

Hanuuwne crparerun.

Beicokast crouMOCTh MPOJYKLIMHU B CPABHEHHHU C KJIIOUEBBIMH KOHKYPEHTAMH.

OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHa npou3BO/ICTBa TOBAPOB.

Ycunenne TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHas1 yHUKaIbHAs TEXHOJIOTHSL, JTy4lIHe TPOU3BOACTBEHHbIE MOIIHOCTH.

PBIHOYHOE HCKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacupeieneHus.

HenocnenoBarenbHOCTh B pealn3aliy CTPATEruu.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYI TOTPEOUTENEH.

Henocratku B MOMMTHKE TPOIBUKEHUS MTPOAYKIIHH.

Beicokoe uckycctso HUOKP.

3ananme 33.
B cpene MS Excel wmu MS Project 2003 (2007) chopmupyiite rpaduk ["anTta s moj-

TOTOBKHU MPOEKTa HAMKMCAHUS BBITYCKHOW KBATH(PHUKAITMOHHON pabOTHI B COOTBETCTBUHU C METO-
JWYECKUMHU yKa3zaHusiMu 1o Hanucanuio BKP yHuBepcurera.

3ananue 34.
[IpennoxxuTe KOMIIEKC MEPOTIPUSTUI AJIsl 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa «Pa3Bu-
THE CEIbCKOTO TypH3Ma Ha TpHMepe pernoHay. BHecute B MaTpuUIly «BIIACTh-

3aUHTCPCCOBAHHOCTDH» MCpOHpHHTHﬁ, CHOCO6CTBYIOIJ_[I/IC HCO6XOI[I/IMOI71 I/IH(I)OpMI/IPOBaHHOCTI/I
3aMHTCPCCOBAHHBIX JIMUII.

.'i'rlIIII'H'|hi't'lrfi.‘lll'll’l’}["l b

) Buicokas paactn
Bricokas saacth
Buicoxas
[Tnakasn sannrepecosaniocTs
AAHHTCPCCOBAHHOCTh

Baacrs

[Tuzkas eracts

[Tuzran BnacTs
Bricokas

S g *CM WTh
Huzieas sanrepecomiiiocTe
SAHHTEPECOBAHHOCTH

3aganue 35.
Pacnpenenuts HIKeNpuBeIeHHbIE (DaKTOPHI IO KOHKYpeHTHBIM criiam M.Iloptepa, Bbize-
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JIMB KOHKYPEHTHBIE IPEUMYIECTBA MTPOEKTA.
YBenuueHue mpojaxk TOBapOB-3aMEHUTENEH, U3MEHEHUE BKYCOB U MOTPEeOHOCTEH MOKyma-
TeJIEH.
CHukxeHmne BXOJHbBIX 0apbepoB B BHIXOJIE HA PHIHOK.
HenoctynHocTh puHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATETHH.
Hanuune ctpaterun y KOHKYpEHTOB.
Bricokast cToMMOCTh MPOIYKIIMU B CPABHEHHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUH.
Pacimpenue quamnazoHna mpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHMI MOCTABITUKOB.
CoOcTBeHHAs yHUKAIbHAS TEXHOJOTHSL, JTYYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.
Pr1HOYHOE CKYCCTBO HUXKE CPETHETO.
Cnabas ceTb pacnpeieneHusl.
HenocnenoBarenbHOCT B pean3aliu CTPaTeruu.
Ocnabnenne HeCTaOMIILHOCTH OM3HECA.
D¢ddexTuBHOE yrpaBIeHHE.
B03M0OXHOCTB 00CITY>KUBaHHS JOTOIHATEIBHBIX TPYII MTOTPEOUTEIEH.
Henocratku B monuTHke NpoABUKEHHS TOBAPOB.
Bricokoe uckycctso HUOKP.
OcnabneHne NpUBEP>)KEHHOCTH MOKYyNAaTeNeH K TaHHOH TOProBOi Mapke
Huzkas ctouMocTh nepeopreHTaluu.

CI{GJIaTI) BbIBOJbI 00 MHTEHCHUBHOCTH KOHKYPCHTHBIX CHJIL.

3aganue 36.
3anoJHHUTH onpeneJIeHust

IPMA PM skcniept
PMA, PMBOK
CMK, 1CO

3ananme 37.
BbIBUTE O1IMOKY B MPEIIOKEHHOM MaTpHIlE OTBETCTBEHHOCTH:

Bperna- MerHedsep Noe  Mereaskep

npOU.eCCbi MEHEeORen CORITY no pekname Ausalinep  Konupaidtep
Pa3paboTha NOIMUMCHEDDRRIHUS :R C C i A
PazpabBorka nnargoprbl BocHLs R I C A A
PazpabaTra naseaiiie Gpenaa C I C C A
PaspaboTha hUMpPRACHHOMD CTAH
KEMMa :R C I RA C
PazpaBaTha BOCHADY K KOMNAHMK RA I C i C
Pazpaborka porildme C I A C R
Pazpaborka yNakoorm C C | RA |

3ananue 38.

[IpuBecTr B MpaBUIIBHYIO MOCIEA0BATENIBHOCTD AJTOPUTM ACUCTBUIM NP TUIAHUPOBAHUM «HA
Oymare» auarpammbl ['aHTa ¥ IOCTPOUTH €€ MPH BBINOJIHEHUH ITpoekTa «Hanucanue u 3amura
BBITTYCKHON KBATM(PUKAIIMOHHON pabOThD)

HapUCOBATh TpaduK;

COCTaBUTb PACIIACAHUE;
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CO3/1aTh CIIMCOK 3aJau;
MIPOaHATM3UPOBAThH MOTYYUBIIYIOCS JHArpamMmy.
pa3MecTUTh Ha HEM 3aJja4l U OTMETUTD JaThI,
MOJICTIUTHCS POEKTOM C WJIEHAMHU KOMAaH/IbI;
HaIUCAaTh JIaThl MX HAYaJla U 3aBEPILICHHUS;

3ananme 39.
2 O
—5—> 24> ‘ . 1
> 4
1 |
1 a3 S
0 8 R —E S .
4
3

[TocTpouth B MpeAsIOKEHHOM CETEBOM Ipaduke KPUTHUECKHUM MyTh U ONPEIEIUTh pe-
3€pBbI BPEMEHH.

3aganue 40.
JlaiiTe pa3BepHyThIid 0TBeT: B yeMm otnnuns mexay PBS (Product Breakdown Structure) u

WBS (Work Breakdown Structure)

DOC njg IMArHOCTHYECKHUX PadoT

Kpurepun onenuBanns copMHUPOBAHHOCTH KOMIIETECHIIHI

OIIK-4 CriocoGeH BBISIBIATH M OIIEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh OH3HEC-
TJTaHBI CO3JAHMS U Pa3BUTHS HOBBIX HAINPABJICHUHN NE€ATEIbHOCTH U OpraHu3auit

OIIK- 4.1 Pa3zpaGarbiBaeT OM3HEC-TUIAHBI CO3JaHUS M Pa3BUTHUS HOBBIX HAIPaBICHUH AEATEIBHOCTH
OIIK- 4.2 JleMOHCTpUpPYET 3HAHUSA OLIEHKH HOBBIX PBIHOYHBIX BO3MOYKHOCTEH, MOCIEIHUX MPOPHIBHBIX
HaIpaBJIeHUI B MEHEPKMEHTE U CBSI3aHHBIX C HUMU OTKPBITHH, TEXHOJIOTUH U MPOTYKTOB

15 3aganmii 3aKpbITOr0 THIA

Bbi0epuTe, 4TO0 M3 HHMKENEPEYHMCIACHHOIO OTHOCHTCS K NPH3HAKAM KJacCHPUKALUH
NPOEKTOB:

IMMPUMCHCHUN HOBBIX TEXHOIOTHI

OCHOBHBIC C(I)epLI ACATCIIbBHOCTH, B KOTOPBIX OCYHICCTBJIIACTCA IIPOCKT

MPOAOJIKUTCIIBHOCTD IEPHUOJa OCYIICCTBIICHHA ITPOCKTA

XapakTep NpeAMETHON 00IacTH MPOEKTa

Kakum kputepusiM oTBeuyaeT Xopoio copMy/JHPOBAHHAS LieJIb IpoeKkTa?

OrpaHUYCHHAA

OAHO3HAYHO BOCIIpHMHHUMACMAasl BCCMU YHYaCTHUKaMU

n3Mepumas

AOCTHUIKUMaAA B 3aIaHHBIX YCIIOBUAX

Bri0epuTe, 4T0 M3 NePEYHUCICHHOT0 BXOJAUT B IJIAH KOMMYHMKAIIMIi:

pacnnpeaACIICHUC OTBCTCTBCHHOCTH YUACTHHUKOB 34 3a/1a4X IIPOCKTA

NP |w|S|w NN S W (N -

11aH paboT MO MPOEKTY
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3 nepeueHb NHPOPMAITMOHHBIX KAHAJIOB B3aUMOJICHCTBUS YYaCTHUKOB

4 MIEPEUYEHb PETYJSPHBIX COBEIAHUN

4. | Ilo macmiTady NpoeKTHI Pa3jinyaloT:

1 MEJIKHE, CPEAHUE, KPYITHbIC

2 VHBECTUIIMOHHbIEC, UTHHOBAIIMOHHBIE, HAYYHO-UCCIIEA0BATEIbCKUE

3 KpPaTKOCPOYHbIE, CPEIHECPOUHBIE, T0JITOCPOUHBIE

4 TEXHUYECKHE, OpraHU3allIOHHbIE

5. | Ilo kakuM OCHOBHBIM cepaM JesiTeJIbHOCTH JeJSATCS MPOEKThI:

1 TEXHUYCCKUN

2 OpraHU3allMOHHbIN

3 IIPOU3BOJICTBEHHBIN

4 WHBECTUIIMOHHBIN

6. Kynoa teicsiuesierusi (The Millennium Dome) kpynHoe 31aHue B BHAe KYyIoJia, Mo-
crpoenHoe aJa BbicTaBkH '"Millenium Experience', npuypoueHHoii K npa3gHOBAHHIO
HACTYIJIEHUS TPeThero ThicsivesieTus. Kakoe yrBep:kaeHue BepHO /151 JaHHOIO MPoOeK-
Ta?

1 HEYCHEIIHBINA MPOAYKT U B 1IEJIOM YCIICIIHOE YIPABICHUE TPOCKTOM

2 YCHEIIHbINA MPOYKT U HEYCHEIIHOE YIPABJICHHUE POEKTOM

3 HEYCHEIIHBIA MPOAYKT U HEYCHEIIHOE YIPABJICHUE MPOEKTOM

4 YCHENUIHBINA MTPOJIYKT U B LIETIOM YCIICUTHOE YIIPABIECHUE TPOCKTOM

7. | Kakue U3 nepeyHcIeHHBIX BH/IOB /IeSITeJIbHOCTH OTHOCSTCH K MPOEKTHOI J1esiTeIbHO-
ctu?

1 BEJICHUS 3aHSATUM 110 aHTJIMHCKOMY SI3bIKY B ayJUTOPUH

2 OpraHM3alys Y4eHUH 1o MoapHoi 0€300acHOCTH

3 PEMOHT CTUPAIILHON MalINHBI

4 CTPOUTEIBCTBO AAYHOIO JOMa

8. | Kakue M3 mepevyHCJEHHBIX BHUIAOB JeSTEJbHOCTH OTHOCATCH K ONEPANMOHHON aesi-
TeJbHOCTH?

1 HaIMCAaHKE MPOTPAMMHOI0 KOJa

2 pa3paboTKa MacTep Kjacca Mo CheMKe KOPOTKOMETPAKHBIX (DUIHMOB

3 o0CITy)KMBaHUE KIIMCHTOB

4 UTEeHUE NEKIIUH

9. | Onpenennre, Kakas U3 CJAETYIOIMUX POJIe JUIITHSIAA:

1 PYKOBOJHTEIb MPOEKT

2 KOIIUpauTep

3 TeXHUYECKUI MUCATEIh

4 BIOXHOBHUTEID

10. | YTo onpenessieT MATPULIA OTBETCTBEHHOCTH ?

1 CTETeHb OTBETCTBEHHOCTH YYACTHHUKOB 32 BBITIOJIHEHUE pabOT MPOEKTa

2 pOJIH, Ha KOTOPHIE HY>)KHO HA3HAYNUTH CAMBIX OTBETCTBEHHBIX COTPYAHUKOB

3 Han0oJiee BaKHBIE PAOOTHI MPOEKTA

4 paboThI, K BEITOTHEHUIO KOTOPBIX HY)KHO OTHECTUCH HanboJiee OTBETCTBEHHO

11. | Kakoe u3 onpenesennii repmuHa ""Komanaa npoekra' Bepno?

1 PYKOBOJMTEIHN MPOEKTA CO CTOPOHBI 3akazunka u McnoaHurens

2 (bu3uvecKre W/ WM IOPUANYECKUE JTUIA, KOTOPhIe HEMOCPEACTBEHHO BOBJICYEHBI B peajin-
3aI1I0 MTPOEKTA

3 BPEMEHHO paboyasi TpyIa, BHITOJHSIONAS pabOThl MO MPOEKTY U OTBETCTBEHHAS IEpe

PYKOBOAUTCIICM IMMPOCKTA 3a X BBIITOJIHCHUC

© PTYTUC




OrB0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

TYPU3MA 1 CEPBUCA»

Aucm 78 uz 96

4

12. | Yro BKJIIOYAET THNOBAsI CHCTEMA YIIPABJICHHUSI:

1 aIrnapaTHoO MPOrpaMMHBINA KOMIUIEKC MOIJIECPHKKN KOMMYHHUKALIMI
2 OpraHU3alMOHHAsI CTPYKTYPA U POJI B MPOCKTE

3 nH(OpMAaLIMOHHAs CCTEMa COMTPOBOXKICHUS MTPOEKTA

4

13. | KoMIoHeHT IJIaHA ynpaBJieHHsI MIPOEKTOM, ONMUCHIBAIOIINNA, KaK OyaeT MPOUCXOIUTh

MPOEKTY.

INIAHUPOBAaHUE, CTPYKTYPUPOBAHUE, MOHUTOPHUHI' U KOHTPOJb KOMMYHHMKAaIMU IO

IJIaH KOMMYHUKaLHI

pacnpeziesieHue poyen

1
2
3 IJIaH HACTPOWKH KOMMYHHKAIIUI KOMaH/IbI
4 MaTpuIla OTBETCTBEHHOCTH

14. | las yero ucnojb3yercs meroanka RACI?

1 JUTSE OTICHKHU 3P (EKTUBHOCTH KOMaH/IbI ITPOCKTA

2 JUISL COCTABJICHUS MaTPHUIIbI OTBETCTBEHHOCTH

3 JUTSL pacrpeiesICHus poJiel B KOMaH e COTIIacCHO MeToinke benbunra
4 U1 HOPMHUPOBAHKS COCTaBa KOMAH/IbI POCKTA

15. | YkaxuTe, YTO OTHOCUTCS K NOHATHIO ''"KOMMYHUKALIMM B NIpoeKTe'':

TGJIC(i)OHHI)IG 3BOHKHW UCIIOJIHHUTCIIIO ITPOCKTA

COBCIIaHUA

pa3roBop C 3aKa34MKOM

AIWINPEF

CalT KOMIIAaHUM 3aKa34yrKa

3az[amm OTKPBITOI'O THUIIA

Boinoanute KOHTPOJIbHBIC 3a/I1aHUA B (bopMe 3aJavum

3apanme 1. /s BBIOpaHHOTO THIIA TPOEKTA CIIEAYET ONPEEIUTh, UTO MOKET OBITh 0OBEKTOM

IIPOCKTUPOBAHU .

oran

JlesiTeIbHOCTH

A. MoTUBaMoOHHBINA

1.C60p 1 yrouHeHHe HHPOPMALIUHU, 0O0CYKICHNE aJIbTepHATHB

b. [InanupoBanne

2.IlocTaHoBKa MpoOJIEMBbl, OTIpeieICHUE TEMBI U LI€JeH MPoeKTa

B. Nudopmarimonso-
AHAITMTUYECKUI

3.06paboTka noxydyeHHoi nHpopMmaluu, oroop. Pemenne npomexy-
TOYHBIX 337a4. DOpMyTHPOBKA BHIBOJIOB.

I'. BeimonHenue npo-
eKTa

4.06cyxenne 1iaHa aerctBuil. OOMeH MHEHMSMHU M COTJIaCOBaHHE
MHTEpecoB. BulaBUkKEeHNE NMEPBUYHBIX HAEH U pa3pelleHue CIIOPHBIX
BOIIPOCOB; pacHpeeIeHue posei.

J. 3akarounTenbHbINH
(3ammTa mpoeKTa)

5.AHanu3 BBIMOJHEHUS MTPOEKTA.

E. PednexkcuBHbrit

6.IIpencraBneHre MOIy4YEHHBIX PE3yJIbTAaTOB, JEMOHCTpAIUs IMPHOO-
PETEHHBIX 3HAHUU U YMEHU.

3aganue 2. CooTHecuTe ONpee/IeHUsl U THIIBI IPOCKTOB:

Onpenenenust Tunbl npoek-
TOB

a. COBMECTHas yueOHO-TI03HaBaTeIbHAasl, TBOPUECKAs WM UTPpoBas JesaTeNb- | 1. coluanbHbI

HOCTh YYalTUXCS-IAPTHEPOB, UMEIOMIAsi OOMIYIO 11€J1h, COTJIACOBAHHBIE Me- W MIPOEKT;
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TOJIbI, CTIOCOOBI IeATEIbHOCTH, HAlIPaBJICHHAs Ha JOCTIKEHHE OOIIETro pe-
3yJbTaTa Mo PEIICHUI0 KaKOW-THO0 MpOoOIeMbl, 3HAYUMOM ISl y4aCTHUKOB
IIPOEKTA;

0. 3T0 coBMecTHasi yueOHO-TI03HABaTeNbHas TBOPYECKAast WIM UTPOBAs Jes-
TEJIFHOCTD y4alUXCS-MapTHEPOB, OPraHU30BaHHAsI HA OCHOBE PECYPCOB MH-
(hopManMOHHO-KOMMYHUKALIMOHHBIX TEXHOJIOTUH (Hanpumep, MHTepHeT),
UMeroIIas OOy IIeJb, COTJIACOBAHHBIE METO/IBI M CIIOCOOBI eI TEIEHOCTH,
U HalpaBJi€HHas Ha JOCTUKEHHUE OOILEro pe3ysbpTaTa [0 pelIeHUI0 KaKoii-
1100 poOIIEMBbl, 3HAYMMOH JUIsl yYACTHUKOB IIPOEKTA.

2. y4eOHbII
MPOEKT;

B. CaMOCTOATCIIbHAA NCATCIbHOCTD 06yanomecs1, HaIllpaBJICHHAA Ha IIpaK-
THYECKOC PCUHICHUEC O6H.[CCTB€HHO-3H&‘IHMOﬁ HpO6J’IeMH, CHOCO6CTBYIOHIa$I

3. TelIeKoMMYy-
HUKaIlMOHHBIN

B3aMMO/ICHCTBUIO IIKOJIBHOTO COOOIIECTBA C BIACTHBIMU CTPYKTYPaMHU U

O6H.I€CTBCHHOCTBIO;

IIPOEKT.

3aganue 3. YcraHOBHUTE MOC/IEA0BATEIbHOCTH J€ATEJILHOCTH B INpomecce padoTbl HAJA

NPOEKTOM.

a) UCTIPABJIATh OLITUOKH;

0) BBIIBUTaTh WJICH U BBIOJHSITH CKHU3bL;
B) MOA0UPATh MaTEPUAIBl © HHCTPYMEHTHI;
T') TOJICYUTHIBATH 3aTPATHI;

1) OLICHUBATh CBOIO PaboTy;

€) OpraHu30BBIBAThH CBOE pabouee MecTo;
) U3TOTOBIISITH BEIIM CBOMMH PyKaMH.

3aganue 4.

JTanbl padoThl HAJ
NPOEKTOM

Conep:xaHue 1esiTeJILHOCTH

a. Ilorpyxenue B
ITPOEKT.

1.Pednexcus.

6. Opranu3anroHHbIN

2. [Touck HeoOxoaumoit nHpopMaIum; cOop JaHHBIX, U3YUEHHUE TEope-
TUYECKUX TTOJIOKCHUN, HEOOXOAMMBIX TSI PEIICHHUS TTOCTABIICHHBIX
3aJ1a4; U3y4eHHe COOTBETCTBYIOIIEH TUTEpaTyphl, TPOBEIECHUE OMPOCa,
AQHKETHPOBAHUS 110 U3y4aeMoil MpodiieMe U T.JI.; H3TOTOBJICHUE TIPO-
JIYKTa.

B. OcylecTBieHue
JESTEHbHOCTH.

3. ®opMynUpYIOTCS TPOOIIEMBI, KOTOPBIE OYAYT pa3pelieHbl B X01e
IIPOEKTHOM NEATEIBHOCTH.

r. Oopmienue pe-
3yJIbTATOB TIPOEKTA U
MIPE3CHTAIHSI

4. CriocoOb1 06pabOTKH MOJTyYSHHBIX JAHHBIX; IEMOHCTpALHs TBOpYE-
CKOM paboTHI.

1. O6cyxaeHue mo-
JTy4EeHHBIX Pe3yNbTa-
TOB.

5. Omnpenenenrie HampaBlieHUs pabOTHI, pacTpeIeICHUE poie; Gpop-
MYyJIUPOBKA 3a/1a4¥ 7Sl KaXI0H TPYIIBI; CIIOCOOBI HCTOYHUKOB UH-
dbopmanmy 1o KaXXI0My HaIllpaBICHHUIO; COCTABJICHUE IETATLHOTO TUTa-
Ha paboThl.

3ananue S.

I[CHTCJ'ILHOCTB - CBA3aHHaA C pCHICHUCM TBOPYCCKUX HUCCICAOBATCIILCKUX 3a1a4, € 3apaHCC HC-
HU3BCCTHBIM PE3YJIbTATOM U IPCAIIOIararomas Halmunue OCHOBHBIX 3TallOB - 3T0...7

3ananue 6.
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PykoBoscTBOM (UPMBI IPUHATO peLIeHHE O MPUOOPETEHHH 000PYAOBAHUS TSl 3aMEHBI JeHCT-
Bytouiero. [lepBoHauanabHbIe 3aTpaThl (KanuTaibHbIEC BIOKEHUS) HA MOKYIKY U YCTaHOBKY 000-
pynoBanus coctapistoT 10 000 Teic.pyO.

PykoBozicTBO (hMpMBI CUMTAET 3aTpaThl Ha MPUOOPETEHHE 00OPYIOBaHMS ONPaBAAHHBIMU, €CIIU
OHU OKymsATcs B TedeHue 6 ser. [IpuObuie B TeueHue kaxaoro rojga Oyner pasHoit 2000
ThIC.pyO., amoptuzauust — 1000 teic.py6. Hopmarus Hanora na npuOsuib 30%. JlenexxHslie mo-
CTYIUIEHUS] paBHOMEpHBIE. ONpeennuTh: CPOK OKYIaeMoCTH 000pyI0BaHNs, 1IEIeCO00pa3HO JIH
ero nmpuoOperaTs?

3ananue 7. PykoBoacTBo pupMBl X0UeT MPUOOPECTH HOBYIO YIIAaKOBOYHYIO MamuHy. MamuHa
crout 90 000 py6. 3arparbl Ha ycTaHOBKY MamuHbl coctaBuT 4000 py6. oxox, mpuObUs U
aMOPTHU3aLKUs 110 TOJIaM PACTIPEACIISIIOTCS CIETYIOIIM 00pa3oM:

I"onbr Joxon(J1) [Tpu6wLTH(IT) Amoptuzanusi(A)
1 20000 12000 8000
2 25000 17000 8000
3 30000 22000 8000
4 35000 27000 8000
5 35000 27000 8000

DKOHOMMYECKH OIpaBJlaHHbIN cpok okynaemoctu TOO =5 ner, H=30%
Omnpenenuts: T, 1enecooOpa3HOCTb.

3ananme 8. Paccunrtars HIIK aByms cnocoGamu. CTOMMOCTh OCHOBHBIX CPE/ICTB 10 MUHBECTH-
UOHHOMY TpoeKTy coctaBiisgeT 24000 pyo. Cpok UCOIb30BaHUSI MHBECTUIITMOHHOTO MPOEKTa 5
net. JIomonHuTeNNbHbBIE eIMHOBPEMEHHBIE 3aTPaThl Ha yBeIU4YeHHue 000poTHbIX cpeacTB - 2000
py6. Amoptusanus paBHa 4000 py6. B roa. Oxumaercsi, 4TO peanu3anus UHBECTHIIMOHHOTO
MIPOEKTa MO3BOJIUT MOIYYUTh €XKEroAHbli npupoct goxoaa B 10000 py6., KOTOphIH BKIOYAET
4000 py0. MOCTOSIHHBIX 3aTpaT Ha amopTU3aluio. Takum 00pa3om, eKerojHas BeIUYMWHA TIPHU-
ObUIN OT pean3alui MHBECTUIIMOHHOTO npoekTa cocTasiser 6000 pyoO.
Pewrenne:
1 cnoco®
K =K1 + K2=24000+2000=26000py0.

100002

— 5 —
H]‘[K ~ 26000 * 100 = 38,5%

2 cnoco0

K_26000+(260200—4-000*5) — 16000 py6
Hine =2%°%5, 100 = 62,5%
K = 6000 — D420

3anganue 9. PaccunrtaiiTe YUCTYIO CETOAHSIIHIOI LIEHHOCTh MPOEKTA, KalMUTAIOBIOXKEHUS 10
KOTOpOMY cocTaBlisitoT 20 MITH.pyO., a 0KUAaeMbIil TOA0BOM 10X01 — 3 MIH.pyO. Cpok ciry:KObI
npoekta — 10 net. JluckontHas craBka —10%.

3aganme 10.
B cBs13u ¢ Bo3pociinMu TpeOOBaHUSIMH K KQU€CTBY IOCTaBIISIEMON IPOAYKIIMH, O0OJIee HKECTKU-

MU yCJIOBHSIMH ITOCTaBKU U TPEOOBAHUSIMH TEXHHUKHU 0€30MaCHOCTH PYKOBOJICTBO KPYITHOTO
YTOJBHOTO pa3pe3a pa3padoTaio mporpaMMy NEPCIEKTUBHOTO Pa3BUTHUS MIPEATPUATHUS, B KOTO-
POii HapsiIy ¢ APYTHUMH MEPOIIPUSTUSIMU MPeayCMaTpUBaach 3aMeHa YCTapeBIIero o0opyao-
BaHMs. B CBs3M ¢ pa3paboTaHHOI MporpaMMoin ObLTO MPUHSITO PEMICHHUE O 3aKYIKE KPYITHOM
MapTUH HOBOTO 00OPYAOBAHUS, I YETO YTOIBHOMY pa3pe3y TpeboBascs KpeauT B pazmepe 3
MJIH J10J11. Takol CyMMBI «CBOOOAHBIX)» ICHET Y Ipeanpusitus He 6bu10. [IpaBUIbHBIM 11 OBLITO
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pelieHue, MPUHITOE PYKOBOJICTBOM YTOJIBHOTO pa3pe3a, 3aKyIMUTh KPYIHYIO MapTHIO HOBOTO
obopynoBanusi? Yto, ¢ Baliei TOUKH 3pEHUs, CIIE0BANIO Obl IPEANPUHATH PYKOBOJCTBY IS
TOT0, YTOOBI 3aKyIIKa HOBOTO 00OPYI0OBaHUS CTajla BO3MOYKHOM?

3ajganme 11.
CooTHECHTE THI TPOCKTA - BEAYIIYIO NEATCIHbHOCTh U OOBEKT
Tun npoekra Benymas nesrens- KommeHnrtapuii
HOCTb
HccnenoBatenbCKuil MPOEKT | OPraHU3ALUOHHOE CO3/IaHHME HOBOW MTPAKTUKHU, OU3HECA,
MIPOEKTUPOBAHUE YIPaBJIAIONIEH CTPYKTYPBI
HNuxenepHo- CTPaTEruyecKoe MOPO’KICHUE HOBOTO BOCTPEOOBAHHOTO
KOHCTPYKTOPCKUH IIPOEKT MIPOEKTUPOBAHUE (¥ MPaKTUYECKOTO) 3HAHUS
Opranu3alOHHBIN MPOEKT | XYI0KECTBEHHOE cO37IaHue TIporpamMmm, HHPPACTPYKTYD,
TBOPYECTBO oTpacJiei u T.1I.
Crparerndeckuii mpoeKkT HCCJICIOBAaHIE CO3/1aHrEe HOBOTO 00pa3a, Xy/105KeCTBEH-
HOT'O ITPOJIYKTa
ApT-TIpOEKT KOHCTPYHPOBAHUE CO3/IaHUE HOBOI'O MHKEHEPHOTO MPOAYK-
Ta WM TEXHOJIOTHU
3ananue 12.
Juarpamma ['anTa — 3710 ...
3ananue 13.

3aBo1, BHITYCKAIOIMINN CTPOWMATEPHAITBI, CTOJIKHYJICS C CUTYyaIlie 3HAYMTEIHHOTO TTOBBIIIe-
HUS CIIPOCca Ha CBOIO MPOAYKIUIO, BBI3BAHHOTO PA3BEPHYBIIMMCS CTPOUTEIBCTBOM KOTTEKHO-
IO TIOCEJIKAa B OKPECTHOCTSX TopoJia. B ¢Bs3M ¢ 3TUM TUPEKTOp 3aBO/Ia PUHSIT PEUICHUE YBE-
JMYUTH 00BEM BbITycKaeMoi mpoayKkiuu Ha 30%.

Ha coBemanum, mpoBeIeHHOM AUPEKTOPOM, BBISICHHIIOCH, UTO «Y3KUM MECTOMY, 3aTPYIHSIO-
MM pEeLIeHHe TTOCTaBICHHOM 3a/1a4H, SBJISIETCS paclpeieieHne paboThl MEKIY UCIIOIHUTEN -
MU | 3arpy3Ka IMPOU3BOJICTBEHHBIX MOIIIHOCTEH.

Jnist perieHus 3Toi mpo6aeMbl ObLTH MPEATIOKEHBI CIeYIOIME BAPUAHTHI LIEIH:

— 86e0eHUe 0CHOBHO20 KAeHOApHO20 NaaHa, 00eCcTIeYuBaIoOLIero ruOKoCTh B padboTe U ya100-
HOTO IIPU BBIMOJIHEHUH CPOUHBIX 3aKa30B, IPUMEHSIEMOTI'0 Yallle BCEro MpH MOCTOSIHHOM HO-
MEHKJIaType MPOAYKIIUU U IIPH HAIWYHH OTIBITHBIX MaCTEPOB;

— nepexoo Ha mMemoo becnpepul8HOll 3a2py3Ki, KOTOPBIH OTJINYAETCs OT MPeIblIyLIero MeToa
OospIIelt eTanu3aiyen Xxo/1a Mpou3BOCTBA, NCTIOIB30BAHUEM PA3IMYHOTO POAA OTYETHO-
YUYETHBIX (POpM, NMOKA3BIBAIOLINX BECh XOJI BHIIIOJIHEHUS Pa0OTHI, a Takke rpa)uKoB 3arpy3KH;
— UCNONbL306aAHUE 2PAPUKO8 NO CIMAOUAM BbINOTHEHUS 3a0aHUsl, TIO3BOJISIOIUX OOJIbIIe 1eTa-
JM3UPOBATh XOJ MPOU3BOICTBEHHOT'O MpoLiecca ¢ YKa3aHUEM BPEMEHH HalaJKu 000pyA0BaHMS,
CPOKOB Hayvaja W 3aBepUICHHUS PadOThI, BpeMEHH MEPEMEIICHUST MaTEPHUAIOB, KOJMYECTBA N3TO-
TaBJIMBAEMbBIX U3JI€UHN U 3a]IeiICTBOBAaHHBIX CTAHKOB U T. JI., B TO K€ BpeMs 3T0 OoJjiee J0poro-
CTOSIIIIMM BapHAHT.

O1eHuTe CUTYaIUIo, CI0XKHBIIYIOCS Ha 3aBojie. Kakylo U3 Tpex BO3MOXKHBIX LieJell Bbl ObI BbI-
Opanu? OGoCHYHTE CBOM BBIOOP.

3aganue 14.
Toprosas ¢pupma HamepeHna npuodpectu ToBap 3a 400 ThIC. py0., TPAaHCTIOPTUPOBATH €TI0 K MEC-

Ty peanu3anuu (CTOMMOCTb TPAHCTIOPTUPOBKU 32 ThIC. py0.) M MPOJATh €ro Ha MPOTHKCHUH
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nByx mecsueB 3a 580 Teic. py0. Paccumraiite uncTsiit 10X0A, 3)(HEKTUBHOCTS U JJOXOJHOCTD

WHBECTUIIMOHHOTO TIPOCKTA.
3ajganue 15.

[IpennpusTie miaHupyeT TPUOOPECTH TEXHOJIOTUYECKYIO JIMHUIO JIJIs1 IPOU3BOJICTBA 00OTpeBa-
teneil. [Ipu kakoM MUHUMaAJIBLHOM 000pOTE JaHHOE MPUOOPETEHUE OKYIHUTCS, €CIU MepPeMEH-
HbIe pacxofbl B pacuere Ha 1 uzgenue coctaBst 80 pyO., HOCTOSTHHBIE pacXO/bl — 5 MITH. py0. B

Mmecst. CTouMocTs oHOT0 0borpeBatens 120 pyo.

3ajganue 16.
BHyTpeHHue 3auHTEpeCcOBaHHBIC CTOPOHBI — 3TO

3ananue 17.
BHelHue 3auHTEpECOBAaHHBIE CTOPOHBI — 3TO

3apanmue 18.
KoHTpoIb NPOEKTHOM AEATENBHOCTH — 3TO

3ananue 19.
DBOJIIOLHS YIIPABIECHUS KA4€CTBOM

3apanmue 20.
[InanupoBanue KayecTBa —

3ananue 21.
OoOecnieyeHne KauyecTBa —

3apanme 22.
Kontposns kauectBa —

3ananue 23.
Ayautr —
[Haiite onpenenenue: KackagupoBanue

3ananue 25.
[InanupoBaHue yrpaBieHUs pUCKaMHU

3ananue 26.
BHYTpUIIPOEKTHBIE pUCKM HETEXHUUYECKOTO Xapakrepa

3ananue 27.
MOHUTOPHHT U yIIpaBIECHNUE PUCKAMHA —

3ananme 28.
MOHUTOPUHT PUCKOB —

3ananue 29.

Kakue KPUTCPUH MO3BOJIAIOT OLICHUTDH B(I)(beKTI/IBHOCTB KOMMYHI/IKaIle/'I B HpOCKTe?

3ananmne 30.

Kakue ocHOBHEBIE 3aa4uu pCHIatOTCA 3a CUCT OPraHu3aluu KOMMYHI/IKaL[I/Iﬁ B KOME[H,[[G?

3ananme 31.

bptoc TakmaH BbIenu MATh CTAAUNA Pa3BUTHUS KOMaH]l, KOTOpble UMEIOT CBOU OCOOEHHOCTH,
3HaHHE O KOTOPBIX MO3BOJIUT M30eXaTh TPYIHOCTEH U BBICTPOUTH 3((HEKTUBHYIO paboOTy Hal

MIPOEKTOM.
1. ®opmupoBanue, Forming
2. CronkHOBeHHe, Storming
3. Hopmammsanus, Norming
4. Ucnonuenue, Performing
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5. 3akpertue, Adjourning

JlaiiTe XapakTepUCTUKY CTaIUsIM Pa3BUTHUS KOMaH]l OTHOCUTENIbHO JUHAMUKH Pa3BUTHs KOMaH-
nbl o Takmany.

3ananue 32.

B npoekre cTpouTenbecTBa JoMa IIaHOBask TPOU3BOAUTENBHOCTh — 1 3Taxk B 3 HEJeNu pu
MJIaHOBOM cTouMocTH 1-ro ataxa 123 250 mom. Halitn oTkionenue mo cpokam (SV) u crou-
Moctu (CV), eciu K KoHITy 3-ro Mecsiua (B Mecslle 4 Heslenu) ObLI0 3aKOHYEHO S 3TaXKeH, a
CTOMMOCTD BBIITOJTHEHHBIX padboT coctaBmia 630 750 moswr.

3aganmue 33.
MeTo/1bl TPOTHO3HOM OLIEHKU CTOMMOCTH

3ananue 34.
JIBa OCHOBHBIX METO]1a KOHTPOJISI CTOUMOCTH:

3apanmue 35.
CroumoctHas onenka (Cost Estimating) —

3ananue 36.
Kak ocymecTsisiercs pacnpeesieHue CpeCTB 1o (a3aM KU3HEHHOTO IHKIIA

3ananue 37.
[IpoBeauTe CpaBHUTENIBHBIA aHAIN3 IPOEKTHOTO YIPABICHUS U TPAJAULMOHHOTO MEHEKMEHTA.

3ananue 38.
Br10paTh peanbHO CyIIECTBYIOIINN TPOEKT, IPOaHAIN3UPOBATh, K KAKOMY BUJYy OH OTHOCHUTCH,
UCIIOJIb3YS 3HAHUS, TIOTYyYEHHbIC TIPU U3YYEHUU KIIACCU(PUKALUN TPOEKTOB.

3ananue 39.
Ornpeenure WHIUKATOPBI, TO3BOJISIONINE OIEHUTD PE3YJIbTATUBHOCTH U 3(PHEKTHBHOCTH MPE/I-

JIOKCHHOT'O ITPOCKTA.

3ananue 40.
Chopmynupyiite uaero npoekra. Beigenure npodieMy, KoTopas J0HKHA OBITH pellieHa ¢ mo-

MOILIBIO NpeIaraeMoro npoekra. Onpeaenure cucTeMy JUisl petieHus npooiaemsl. Beinenure
OO0IIYIO 1IeIh U KPUTEPHUH CUCTEMBL. [Ipon3BeuTe N1eKOMIO3UITUIO TIesiel CUCTEMbI. BrisBuTe
IIPOLIECCHI U pecypchbl cucTeMbl. OnpeienuTe PUCKU IPOEKTA.

Bonpocsl k 3auery

1.MexayHapo/iHble CTaHJapThI YIIPaBIEHUs IPOESKTAMH.

2.OCHOBHBIE TTOHATHS, XapaKTEPUCTUKHU, OTPAHHUYCHHS TTPOCKTA, YPOBHHU TUIAHUPOBAHUS

3. OTnuuus NpOEKTHOTO U MPOLIECCHOTO yrpaBieHus. OTiIn4us 00LIero U MPOKaTHOTO Me-
HE/DKMEHTa

4. CuCTeMHBIH MMOJIXO/ B yIIPaBIEHUH MTPOEKTaMH (CTPYKTYPHBIN, (YHKIMOHATbHBIH, TPOEKT-
HBIU, TIPOIIECCHBIH, CUTYAIIMOHHBIN ITOAX0/IBI), CYyOBEKTHI, 00BEKTHI, TPOIIECCHI YITPABICHHSI

5. Knaccudukarys npoekToB, TEXHOIOTHS JOCTHXKEHUS 1€ MTpOoeKTa (MaTpHIla YTo JIe1aTh,
Kak fenarhb). Crenurka HHHOBAIIMOHHBIX TPOEKTOB (TE€HTOBBIN MOIXO0M).

6. )Ku3HeHHbIH UK U (pa3bl IPOeKTa

7. CTeMKX0JIephl, YY4aCTHUKH MPOEKTa. MaTpuiia «BJIacTh-3aMHTEPECOBAHHOCThY» U CTEIIEHD
BIMsIHUE Ha MpoeKT. CTpyKTypa 3auHTepecoBaHHbIX cTOpoH 1o ISO 21502-2020

8. Moaenu B ynpasienuu npoekramu: WBS (Work Breakdown Structure) wiu nepapxudeckas
CTPYKTypa paboT
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9. Moaenu B ynpasienuu npoekramu: PBS (Product Breakdown Structure) uinu nepapxudeckas
CTPYKTYpa MNPOIYKTA U OTJIIMYHE OT UEPAPXUUECKON CTPYKTYpPbI padoT.

10. Mopnenu B ynpaenenuu npoekramu: OBS (Organizational Breakdown Structure). Turmst op-
TaHNU3aLUOHHBIX CTPYKTYP.

11.001mume npuHIHIE BEIOOpa OPTaHU3aMOHHON CTPYKTYPhI YIPaBJICHUs IPOEKTOM. MaTpuia
OTBETCTBEHHOCTH

12. Mogenu B ynpasienuu npoekramu: TBS (Task Breakdown Structure) nnm nepeso neneit
npoekTa. [IpuHIUIBI TOCTAHOBKY LIENeH.

13. Craguu nporieccoB yrpaBiaeHus B pa3inyHbix konuenuusx. Hukin lstoapra-Jlemunra
(PDCA). Illects curm DMAIC.

14. Metozst ot6opa npoekToB: SWOT-aHanu3 1 5JKOHOMHUYECKHE METO/Ibl 0TOOPA MIPOEKTOB
(BEP, NPV, IRR, R)

15. VYupasnenue BpeMeHeM npoekTa. Bexu mpoekra. MeTo bl KaJeHJapHOTO TUTaHUPOBAHHS
(CPM). quarpamma I"anra.

16. OcHOBHBIEC TOHATHS M MIPUHLIUIIBI TOCTPOCHUS ceTeBOTO0 rpaduka. IIpsmoii u oOpaTHbII
aHaJIM3 CETEeBOro rpaduka.

17. Konnenuus yrpaBieHHsi KAY€CTBOM MPOEKTa, OCHOBHBIE TIPOIIECCHI YIIPABICHHUS KaueCTBOM
npoekTa. Jlnarpamma Mcukassl u [lapero.

18. Cuctemsl ynpasienus mpoekramu: Agile, Scrum, Kanban. Otiuaue Agile ot kackamHoro
merona Waterfall.

19. YrpaBneH#ne CTOMMOCTBIO ITPOEKTA: PacueT CTOMMOCTHBIX TTOKa3aTenel 3¢ (heKTHBHOCTH
IIPOEKTA: TOUKa 6€3yOBITOYHOCTH, PACUET OKYIAaeMOCTH IPOEKTa U AUCKOHTUPOBAHHOTO CPOKa
OKYIIaeMOCTH, YACTON MPUBEAEHHONW CTOMMOCTH, PEHTA0EIHLHOCTH U PUOBUIBHOCTH TPOEKTA.
20. YnpasneHue puckaMu IIpOeKTa.

Bonpocel k 3x3ameny
1.YnpaBiieHueckne penieHus B yIpaBJICHUH POEKTAMH.
2.. Oxpyxaromas cpefia 1 y4aCTHUKU IPOEKTa
3.YnpasieHue mporpaMmMoii u moprgeneMm
4. IToHsATHs mporpaMmbl U MOPTHENS MPOEKTOB.
5.0co0eHHOCTH yrpaBiIeHUs IPOEKTaMu B cepe ycayr
6.Pa3BuTHE TEXHOIOTMHU AyTCOPCUHT
7.CucreMa ynpaBJeHHs IPOEKTOM
8.ba30BbIe 3JIEMEHTHI YNPABICHUS IPOEKTaMU M OCHOBHBIE IOJCUCTEMBI YIPABICHUS
MIPOEKTaMHU
9.CocraB npornecca ynpaBlIeHUs] TIPOEKTaMU:
10.Mopenu B ynpaBieHUH IPOEKTAMHU
11.0cHOBHBIE OHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.
12. ITonsiTHE OpraHNU3alMOHHOM CTPYKTYPBI YIIPABICHUS IPOECKTOM.
13. IIpoekTHbIi 0huc
14.0061u1e npuHLHKITEI BHIOOpa OpraHU3allMOHHON CTPYKTYPBI YIIPABIEHUS TPOEKTOM.
15.Y4acTHuKH poeKTa
16.®opmupoBanue 3P PeKTUBHOTO B3aUMOIEUCTBUS YUaCTHUKOB IIPOEKTA.
17. OcHOBHBIE OpraHN3allMOHHBIE MEXAHNU3MBbI YIIPABJIECHUS IPOEKTAMHU.
18.0OcHOBHBIE TPYNIIBI IPOLIECCOB YIIPABIEHUS TPOCKTOM
19.. Marpuua rpynn npoueccoB 1 MOJACUCTEM YIIPABIEHUS POEKTaMHU
20.1enp u 330241 OLICHKW MHBECTHUIIHM.
21. MeTtozp! OLIEHKH MHBECTULIMI:
22.YupaBieHHUe Ka4eCTBOM M PUCKAMU MTPOEKTA
23..Konuenuus ynpasieHUs: Ka4€CTBOM IIPOEKTA.
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24.0OcHOBHBIE IIPOLIECCH YIIPABIECHMSI KAUECTBOM IIPOEKTA.

25.OyHKIMOHAILHO-CTOUMOCTHON M ()YHKIIMOHATBHO-(PU3UUECKUIN aHAIIN3. .

26.CtpykTypupoBanue QyHKIUI KauecTBa.

27. AHanu3 NoclieICTBUN U MPUYMH OTKA30B

28.AHanu3 3aTpaT 1 I0X0JI0B.

29.AHanu3 LEHHOCTH U CTOMMOCTU KadyecTBa (aHaJM3 LEMNOYeK CO3JaHUs CTOMMOCTH U
LIEHHOCTH).

30.MeToabl KOHTPOJISE KAYECTBA.

31.Pucku B ynpaBieHUH IPOEKTAMH.

32./lepeBoO pUCKOB MIPOEKTA.

33.0nenHka prucka HaCTYIJICHUS HETATUBHOTO COOBITHSI.

34.YupaBneHue pucKkoM HETaTUBHOTO COOBITHSL.

35.Yupanenue crennpuuecKuMu pucKaMy peajin3aliu MpoeKTa.

36.YrpaBneHue puckaMu paciycaHusl.

37.YupaBieHue puckaMu pecypcos.

38.YmpaBieHue puckaMu Or0JIKeTa.

39.OxoHoMuuecKui 3 (EKT OT yIpaBIeHUS PUCKAMHU.

40. MeTtoasl onpeaeneHus: BEpOSATHOCTU U TIOCIIEICTBUN PUCKOB.

41.[depeBo perieHum.

42 MeToapl TEOpPUU WTP, aHATIU3 YYBCTBUTEIHHOCTU B YIPABJICHUU PUCKAMHU MPOEKTA.

43.Ilepconan npoexra

44 KnrodeBble poJid YHaCTHUKOB ITPOEKTA

45.DopmupoBaHre KOMaHbI IPOCKTA

46. [IpuHuMIBEl HOPMUPOBAHUS KOMAHIbI

KonTtpoabHas Touka 4: Oco0eHHOCTH rPyNIOBOI0 MPOEKTA
CryneHTsl paboTaroT, KaK MPaBUJIO, B TPYIINAx OT TPEX JIO MATH YeJIOBEK, BHIOIHSAS CIeIyo-
LMW [UIaH:
IJIAH

TrPyNNoBOro (MHAUBUIYATLHOTO ) TPOEKTa

M0 JMCUUIUINHE «YTIPaBICHUE TPOSKTAMI
Beenenue
1.0npeneneHue uaeu MpoeKTa.
AJNbTepHATUBHBIC MIPEATIOKEHUS U X OIEHKA ( OMHCAHHE MPOLEIYPHl OIICHKU U HCTIOIb3yEeMbIX
HKCHEPTHBIX MeTO/10B). KpeaTnBHbIe MeTObI ITpH 0TOOpE uaeil. O60cHOBaHUE UIEU U KOHIIETI-
uu npoekTa. Kpatkoe onmcaHne BRIOpaHHOTO TMPOEKTA: IIEJH, 331a49H, HEOOXOIUMOCTh (aKTy-
aJIbHOCTB), OCOOEHHOCTH, TJI€ U K€M MOXKET HCIOJIb30BaThCs. MuUCcHs, JIO3YHT, JIeBU3, CIOTaH
MPOEKTA.
2. O0630p CyLIECTBYIOMINX MPAKTUK
3. dopMupoBaHUEe KOHIIENIIUH MPOEKTA
dopmMupoBaHUE KOHIICTIIIUY TPOEKTA IPUHATO JICIUTh Ha CIICAYIOIINE ITAIbI:
-popmynpoBKa 1enei, ToCTHKEeHNnEe KOTOPBIX 00eCTIeunBaeTCs pealn3anneil MpoeKTa;
-(opMyITUpPOBKA MPEABAPUTENHHBIX aJbTCPHATUBHBIX BAPUAHTOB (CIIEHAPUEB Pa3BUTHUS MPOCK-
Ta), YIOBJIETBOPSIONINX LIEJISIM HHBECTOPA (3aKa34nKa);
-0TOOp BapHAHTOB MPOEKTA, IPUEMIIEMBIX C TOYKH 3PEHUS CPOKOB pPeaJH3alMU U JPYTUX YCIlo-
BHH.
Konnenmus mpoekta BO MHOTOM OIIPENENSETCs CTPATErMYeCKUMHU LENSIMU €r0 HHUIIMATOPOB.
[IpunsTO CUMTaTH, UTO OM3HEC-UAES MMPOEKTA ONpPEaeIeHa U KOHIIeNINs c(hOpMUpPOBaHa, €CIIU:
oTpesieNieHbl OCHOBHBIE BApUAHTHI U AIbTEPHATHBBI TPOEKTA;
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BBISIBIICHBI OCHOBHBIE ITPOOJIEMBI, KOTOPBIE MOTYT MOBJIUATH HA PEATH3AHI0 M Y3PPEKTHBHOCTD
IIPOEKTA;
BBIOOp BapuaHTOB MOJKPEIUICH IMPEeIBAPUTEIBHON OIEHKOW 3aTpaT (MHTEJUIEKTYyaJIbHBIX, HH-
(opMalMOHHBIX, BPEMEHHBIX) U 0)KUJAEMBIX PE3YJIbTaTOB;
€CTb OCHOBAHMS IPEIOJAaraTh, YTO OPUrMHAIBHBIN, HHTEPECHBIN MPOEKT IPU HEOOXOIUMOCTH,
HOJYYUT (UHAHCOBOE MOAKPEIUICHUE;
CO3/1aHa KOHKpETHAsI porpaMMa pa3pabOTKH IPOEKTa.
4. Onncanue CyTH U COAEP KaHU IIPOEKTa
5.¥YmpaBieHue BpeMeHEM IIpoeKTa (auarpaMMsel ['anTTa)
6.SWOT —ananu3 mpoekra
.7. Ouenka 3(hpeKTUBHOCTH IPOEKTA
8. Ypasnenue puckamu npoekra Marpuna (1iu Tabauna) puckos.
9. .. PekoMeH1aniuu 1o npoBHKEHUIO poekTa (pexinama, PR u T.1.)
3aKJIIOueHne
Cnucok UCIOIb3YEMBbIX HCTOUHHUKOB
IIpuMepHBIE TEMBI POEKTOB
1.. ®opMupoBaHHE KOPIOPATUBHOM KYJIbTYPHl KakK crioco0a co3JaHus KOMaH/bl B YCIOBMSIX
KECTKOW KOHKYPEHLIUH.
2. AHTpenpeHepcTBO M HHTPANPEHEPCTBO KaK MNPEAIPUHUMATENICKUN METOJ YIpPaBICHUS
IIPEAIPUATHEM
3..KpeaTuBHbIl MapKETUHI B KOMIIAHUH ...
4.Pa3paboTka MapKEeTHUHIOBBIX HHCTPYMEHTOB Pa3BUTHs (PUPMBbI
5.lHHOBaIIMOHHBIE TOAXO0/1bI K (JOPMUPOBAHUIO ... ... ITOJINTUKHU
6.KpeaTuBHBIE METO/IBI OPraHU3ALNN JOCYTOBON JEATEIBHOCTH
7.Pa3paboTka pekoMeHAalNN 0 MPUMEHEHHUIO KIMEHTOOPUEHTHPOBAHHOIO MO/IX0/1a Ha Mpe-
MIPUATHH
8.KpeatusHsbiii MeHexMeHT B I'MY u Ha npennpustun
9.AxTyanbHbIE CIIOCOObI MOBBILIEHNUS TBOPUYECKOM aKTUBHOCTH HACEJIEHUS
10. CoBpemMeHHbIit oduc...
11.IIpeanoxeHus Mo UCHOIb30BAHUIO UHTEPHET- W MHPOPMALMOHHBIX TexHonoruidi B 'MY u
Ha IpeanpusITU (B OpraHu3alnm)
12.VIHHOBallMOHHBIE MTOIXO/IbI (TEXHOJIOTUH, METOBI €tc.) B eITEIbHOCTH OpTraHU3aIMii
13. beHUMapKUHT KaK HHCTPYMEHT YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTBIO YCIIYT
14. danapaiizuHr B chepe
15.OnekTpoHHbIN OU3HEC, 3JIEKTPOHHAs KOMMEPLIKS, KOPIOPAaTUBHBIN MH(OPMALIMOHHBINA CalT
U T.JI. HA IPEANIPUATUAX CEpHI ...
16.KpocckynbTypHBIE 0COOEHHOCTH MEHE)KMEHTa KOMIIaHUI cephl ...

8. IlepeyeHs OCHOBHOI M IONMOJTHUTEILHON YU4eOHOI JUTEpaTyphl; epevyeHb pecypcoB HHpopMa-
IMOHHO-TeJIEKOMMYHUKAMOHHOI ceTn «MHTepHeT», MepeyeHb WHGOPMALMOHHBIX TEXHOJIOIHI,
He00XOAUMBIX JJIsl OCBOCHUSI M CIMIITTHHBI

1.3. OcHoBHas JuTEpaTypa
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4. Ymupasnenue npoektamu: yueoHoe mocobue/Jl./.Lutenanze. — M.: UHOPA-M, 2021. 5bC
Znanium.com Pexxum moctyna: https://znanium.com/catalog/document?id=389715
5. VYmpanenue npoekramu: yueOHoe mocodue/ Ilotamena I'.A. - M.: HUL] UH®PA-M, 2022.
Znanium.com Pexxum poctyna http://znanium.com/ catalog/document?id=386799
6. Ymnpasnenue nmpoektamu: npaktukym/Tuxomuposa O.I". - M.: HUL] UH®PA-M, 2021
Znanium.com Pexxum noctyna http://znanium.com/ catalog/document?id=368734

8.2. lonosinnTenbHAA IUTEPATypa
1. Yopasnenue nmpoekTamu (IPOSKTHBIN MEHEIKMEHT): yuel. mocodue / . A. [lotameBa. — M.:
HNH®PA-M, 2021. 3BC Znanium.com Pexum gocrymna:
http://znanium.com/catalog.php?bookinfo=661266
2. YmpasieHne HHHOBAIMOHHBIMH TIpoekTamu: Y4ebnoe nocodbue / B.JI. [lonos, [.A. Mapxkos, H./I.
Kpemnes, B.C. Komios. - M.: Uudpa-M, 2020. - 336 c¢. D6C Znanium.com Pexum pocrtyma:
http://znanium.com/bookread.php?book=374648
3. YmpaBieHne mpoeKTaMH B COBPEMEHHOW OpTraHM3aliy : ydeOHo-meTomudeckoe mocodue / I'. JI.
Hunec, A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. - MockBa : Uzn. Jom HUTY «MU-
CuC»,2019,264 ¢.OBC Znanium.com znanium.comy> Kartamorrdocument?id=374844Pexxum mocryma:
http://znanium.com/catalog.php?bookinfo=457427
4. Yupapnenne npoekramu opranuzanuu: Yd. / I'.JI. Aaronos, O.I1. MiBanosa, B.M. Tymun. - M.:
Hudpa-M, 2020. - 244 c - Znanium.com pexumM J0CTyTa
http://znanium.com/catalog.php?bookinfo=391146

8.3. Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKANMOHHOMH ceTH « AHTEpHET»

Www.sovnet.ru - Poccuiickast accorinanus ynpaBieHUs IPOEKTaMU.

DnekTpoHHas 6ubnmoreunas cucrema Book.ru: http://www.book.ru/

DnekTpoHHas oubmmoTeka auccepranuii Poccuiickoii 'ocynapctennoi oubmmorexu: http://diss.rsl.ru
Hayunas snextponnast 6ubanoreka elibrary: http://www.e-library.ru/

EnuHoe oKHO JocTymma K 00pa3oBareabHbIM pecypcam: http://window.edu.ru/

DnexTponnas 6ubaroTeka http://www.znanium.com/

8.4. Ilepevyenb MporpaMMHOro obecneyeHusi, COBpeMEeHHbIX NPO(ecCHOHANbHBIX 023 JaHHBIX U
HH(OPMALIMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. TIpodeccuonansHas 6a3a JaHHBIX PEANPUATHIA, KOMIIAHUA ¥ opranusaiuii PO mo pasjinyHeM 00-
nactaM aesarenbrocty http://www.baza-r.ru/enterprises

4. TIpodeccuonanbhas 6a3a maHHbIx [Toprana oTKpsITBIX qaHHbIX PO https://data.gov.ru/o-proekte

5. UH(}popMaNHOHHO-CIPABOYHASI CHCTEMa YHUBEPCHTETCKON HH)OPMAIIMOHHON cHCTeMBI «Poccus»
(YHUC Poccus): https://uisrussia.msu.ru/

6.MndopmanmonHo-cipaBoyHas cuctemMa DeneparbHOr0 00pa30BaTENBHOTO MOpTaNa «IKOHOMHUKA.
Conmonorust. MenemxmeH - http://ecsocman.hse.ru/docs/27572260/

9. MeToanyeckue yKkazaHus JJif 00y4arouXcs M0 OCBOEHUIO THCUHMILIMHBI

[Ipouecc w3yuyeHws] TUCHMILIUHBI TMPEAyCMATPUBACT ayAUTOPHYHO (paboTa Ha JIEKIHAX H
MPAKTUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CAMOIOJITOTOBKA K JICKIIUSAM M NMPAKTHYECKUM 3aHSITHSIM)
paboty oOyuaroriierocs. B kKOHTakTHY0 paboTy 00ydarOIIMXCs ¢ IMPEoIaBaTeNIeM BXOMIAT: ayAUTOPHAs
paboTa, KOHCYJIbTAIMU, TIPOMEKYTOYHAS aTTECTAIHSL.

B xadecTBe OCHOBHOU METOAUKH O0YYCHHS ObLiIa BRIOpaHA METOJIUKA, BKITFOUYAIOIIAs COBOKYII-
HOCTB TIPUEMOB, C TIOMOIIBIO KOTOPBIX POUCXOJIUT IIEeICHAPABICHHO OPTaHU30BaHHbIH, TUIAHOMEPHO U
CHCTEMATUYECKU OCYIIECTRISIEMBIN TIPOIIECC OBIIAICHUS 3HAHUSIMHU, YMCHUSMH U HABBIKAMH.
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B kauectBe OCHOBHBIX ()OPM OpraHu3aLuyd Y4eOHOIo IpoLecca Mo TUCHUIUIMHE «YTIpaBiIeHUE
MPOEKTaMK» B MpeJiaraéMoil METOANKE OOYUYEHUs BHICTYMAIOT 3aHATHS JIEKIUOHHOTO TUMA W MPAaKTH-
YecKkue 3aHATHSA (C MCIOIb30BaHHEM MHTEPAKTUBHBIX TEXHOJOTHH O0y4YEeHHs), a TAKKE CAMOCTOSITEIb-
Has paboTa 00yJaroIIIXCsl.

Teopernueckue 3aHATHS (JIEKLMH) OPraHU3YIOTCS IO MOTOKaM. Buabl nekuuil: 06030pHast nexuus,
nexuus-uH(GopManys, TpodieMHas JeKIUs, JTeKIHI-BU3yaTn3alus, JeKIHUsI-KOH()EPEHIHSL.

O0630pHas JIeKIUs — 3TO CUCTeMaTH3alKsl Hay4HbIX 3HAHUH Ha BBICOKOM YPOBHE, JIOIyCKAroIIast
00JIBIIOE YKMCIIO aCCOLMATHBHBIX CBA3EH B IIpOLiecce OCMBICICHUS MH(OpMaIMy, U3JaraeMoi mpu pac-
KPBITUH BHYTPHUIIPEAMETHONW U MEKITPEIMETHOMN CBS3U, UCKIIIOYAs I€TAIN3ALNI0 U KOHKPETU3ALUIO.

Jlexumsa-unpopmanus — 3To HanboJiee SKOHOMUYHBIN CIOCO0 Mepenaun yueOHOM mH(pOpManuy,
TaK KaK [IPU 3TOM MaTepHal u3jaraeTcs KOHLIEHTPUPOBAHHO, B JIOTHUECKH BBIAECP)KaHHOH (opme, ¢ yue-
TOM crenn(UKU U31araeMoro MaTepuada.

[MpobGnemHuas nexuust — JIeKHUOHHass GopMma, B KOTOPOH IMpoliecc MO3HAHUsI CTYJACHTOB MpPUOIIHU-
JKaeTcsd K MMOMCKOBOM, MCCIIEAOBATENBCKON NIEATENHHOCTH. Y CIEITHOCTh MPOOIEMHON JISKIINH o0ecTtie-
YMBAETCSI COBMECTHBIMH YCHIIMSIMH MIPENOJABATENs U 00y4aeMbIX.

Jlexkuus-BU3yanu3anus — 3TO JIEKIHs, IpeCTaBIIAIomas co00il mojaavdy JEeKIMOHHOTO MaTepuaa ¢
MOMOIIBIO0 TEXHUYECKUX CPEACTB 00YUEHUS (ayJ10- U/ BUICOTEXHUKH).

Jlexumsa-koH(pepeHIHs - TO JEKIHs, KOTopas NpeAcTaBisieT coO00M AUCKYCCUIO Al ONpeneNeHuUs
YPOBHSI YCBOCHUS M3JI0KEHHOTO Marepuana. OCHOBHOW HENbIO JIEKIMU--KOH(DEPEeHIUS SIBISIETCS aKTH-
BU3AIMS JESITEIPHOCTH CTYICHTOB 3a CUET HH)OPMHUPOBAHUSI KaXKIOTO CTYACHTA.

Ha nexuusix m3mararoTcsi TeMbl JUCLHUILTUHBI, IPEIYCMOTPEHHbIE paboueil mporpaMMoii, aKIeH-
TUpYeTCs BHUMaHUE HAa HauOoJsiee NPUHLIMIHNAIBHBIX U CIOXKHBIX BOIPOCAX AUCLMIUIMHBI, yCTaHABIIH-
BalOTCS BOTIPOCHI JUII CAMOCTOSTENILHON MpopaboTKH. KoHcnekT nekiuii sBisiercss 06a30if mpu MOATO-
TOBKE K TPAKTUYECKUM 3aHATHAM, K DK3aMEHAaM, a TAKXKE CaMOCTOSATENIEHON HAyYHOH AESITEITbHOCTH.

WznoxxeHne NEKIMOHHOTO MaTepraia MPOBOTUTCS B MyIbTUMeIWHHONU dopme (TIpe3eHTaruil).
CMbIcIOBasi Harpy3Ka JIKIIMH CMEIIAeTCsl B CTOPOHY OT M3JIOKEHUsI TEOPETHUECKOro Marepuana K Gpop-
MHUPOBAHUIO MOTHBAIIMH CAMOCTOSITEIBHOTO 00yUYEeHHsI Yepe3 MOCTaHOBKY MpoOsieM OO0Y4YeHHUs W MoKa3
nyTeil pemeHus mpoecCHOHANbHBIX PO0JIeM B paMKaxX TOH WJIM MHOHM TeMbl. IIpu 3TOM OCHOBHBIM Me-
TOJIOM BEJICHUS JICKIMH SIBIISIETCS METO MPOOJIEMHOT0 M3JI0KEHHS MaTepHaa.

[MpakTuyeckue 3aHATHS O JUCHUTUINHE «YTPaBICHUE MPOSKTaAMU» MPOBOMSTCS C LENbI0 TPHOO-
pPETEeHUs MPaKTHYECKUX HABBIKOB B 00JIACTH MPOEKTHOro ympasieHus. [IpakTuueckue 3aHATHS IPOBO-
AATCS B BUJIE Y4eOHO-POJICBBIX UIP, CEMHHApa-KHCCIe0BaHus, pa3dopa keiico (case-studies), cTpykTy-
PUPOBAaHHON U YIIPaBISEMON JUCKYCCHH, BHITTOJTHEHNUS aHATUTUYECKUX YIIPAXKHEHUH U peleHus 3a1ad.

AKTUBHOH (POPMOH NMPAKTHUECKOTO 3aHATHUS SBJISETCS AUCKyccusl. Juckyccus - 3To myOianuHoe
o0CyXJIeHHEe KaKoro-au0o nmpodsieMHOro BoIpoca, npodieMsl. JJucKyccust onpaBabIBaeT CBOE Ha3BaHUE
B TOM Cllyuyae, ecjii 00CYXkJ1aeMblil BOIIPOC CJIO0XKEH, BaK€H M HEOJHO3HAUEH II0 XOJy U TOJKOBAHUIO,
T.e. MpEAIoiaraeT albTepHATHUBHBIC OTBETHI. JlMCKyccHsi MOXeT ObITh HaMedeHa M CIIPOBOIMPOBAHA
MpenoAaBaTeIeM, HO MOKET BOZHUKHYTh CHOHTaHHO. CTPYKTypHUpOBaHHAs U yIpaBisieMasi TUCKYCCHSI -
9TO CHENHUANbHO TMOATOTOBICHHBIM W OPraHW30BaHHBIA. TpoIlecC OOMEHAa MHEHHMSMH CTOPOHAaMH, OT-
CTaMBAIOIINMHU CBOM MO3UIMH. LlesTbio TakoTo 3aHATHS ABIsSETCS (OPMHUPOBAHHE OIICHOYHBIX CYKICHHMN,
YTBEPKIEHNE MUPOBO33PEHUYECKUX MO3UINNA. Y UaCTHUKOB JIyUllle pa3JeNITh Ha MOATPYIIIBI, KaX 101 U3
KOTOPBIX NPEACTOUT JUCKYTHPOBATH C JIPYroil 1o 3apaHee pa3pabOTaHHBIM BONPOCaM, IOATOTOBUTH
COOOIIIEHNS ¥ aPTyMEHTHI.

CemuHap-uccieioBaHue — 3T0 (opMa IpyIIIOBOrO 3aHATHI, CMBICII KOTOPOI'O 3aK/I04aeTCs B
nproOpeTeHNH, PACIIPOCTPAHEHUN M YaCTHYHOHN pealn3aluy 3HAaHWH ¢ TPUBHECEHHEM B ATOT HPOLECC
KOMITOHEHTOB Hay4YHOro HccienoBanus. CeMUHap-Hcciae0BaHIe OCYIECTBISIETCS B TPU dTana U 4acTo
BBIXOJIMT 32 PAMKH OTBEACHHOTO ISl 3aHITHSA BPEMEHH. 371eCh BaXKHBI HE TOJILKO COOCTBEHHO CEMHUHap,
HO M €ro TMOATOTOBKA, W Peaju3alis TEOPETHYECKNX U MPAaKTUYeCKUX HapaOOTOK. 3ajada ceMuHapa -
HCCIIEZIOBAHUS - OCMBICIICHHOE, IIeJICHANPaBICHHOE pHoOpeTeHne 1 yriryOJieHne 3HaHui, peann3anus
BOCIHUTATEIHHOH, MPAKTUUECKON 1 METOI0JIOTHYECKOi (PYHKIIMK PH U3yUSHUH TEMBI 3aHATHSI.

[IpakTiueckas paboTa 3akil09aeTCs B BHIIOJIHEHUH CTYACHTaMH, 10l PYKOBOJICTBOM TIPEIo/iaBa-
TeJs, KOMIUIEKca y4eOHBIX 3aaHUil HampaBleHHBIX HA YCBOCHHE HAYYHO-TEOPETHYECKUX OCHOB pa3pa-
OOTKH TPOEKTOB B TOCYJapCTBEHHOM M MYHHIMIIAJIBHOM YIPAaBJICHUH, MPUOOPETEHUE MPAKTHYECKUX
HaBBIKOB OBJIAJICHUSI METOIaMH PabOTHI C TPUMEHEHHEM COBPEMEHHBIX HH(POPMAMOHHBIX 1 KOMMYHH-
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KaIlMOHHBIX TEXHOJIOTHH. BBIMOTHEHNS MPaKTHYECKOW PabOTHI CTYAEHTH MPOU3BOIAT B MUCHMEHHOM
BUJIC, B BUJIE pazbopa cCase-studies, penieHus MpakTUUSCKHUX 3a/1ad, PE3CHTANI U TOKJIA 0B, a TAKKE
acce u pedeparoB. OTUET MPeAOCTABIAECTCS IPENOAABATEIN0, BEAYILIEMY JaHHBINA MPEIMET, B JIEKTPOH-
HOM U TIE9aTHOM BHJIE.

[IpakTudeckne 3aHATHS CIOCOOCTBYIOT Oojiee TITyOOKOMY MTOHHMAaHHUIO TEOPETUIECKOTO MaTe-
pHuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAaHOBJICHHIO Pa3IMYHBIX YPOBHEH co-
CTaBIIAIOMINX MPO()ECCHOHATHHON KOMIIETEHTHOCTH CTYI€HTOB.

Lenpro camocTosTensHON (BHEAYTUTOPHON) pabOTH 00ydarommXxcs SIBIAETCS OOydeHHe Ha-
BbIKaM paboThl ¢ HayYHO-TEOPETHUYECKOH, MEPUOINIECKON, HAYYHO-TEXHUUECKON JUTEpaTypol U Tex-
HUYECKOW JOKyMEHTaluel, HeOOXOAUMBIMHU JJIsl YTIYOJIECHHOTO M3YYeHHs TUCIMIUIMHBI «YIpaBiIcHUE
MPOEKTaMn», a TaKXKe Pa3BUTHE y HUX YCTOWYMBBIX CIIOCOOHOCTEH K CaMOCTOSITETFHOMY M3yYeHHIO U
U3JI0KEHUIO TTOJTyYeHHOW HHPOPMAIIH.

OCHOBHBIMH 33J]a4uaMH CAMOCTOSITEIBHON PadOThl O0YHAIOLIUXCS SIBIISIFOTCS:

— oBmageHue PyHAaMEHTATEHBIMA 3HAHUSMU;

— Hapabotka npoeccroHaIbHBIX HABHIKOB;

— TpHOOpETEeHHE OTBITa TBOPYECKOUN U UCCIIETOBATENLCKOM IEATEIbHOCTH;

— pa3BUTHE TBOPUYECKON MHUIIMATHUBEI, CAMOCTOSTEIEHOCTH M OTBETCTBEHHOCTH CTY/ICHTOB.

CamocrosiTenbHast paboTa CTYACHTOB 1O JUCIHIDIHHE «YTIPaBIIEHUE TIPOSKTaMI» O0ecIeuu-
BaeT:

— 3aKperUieHue 3HaHWH, MOMYyYCHHBIX CTYJIEHTaMHU B MPOIECCe JCKIIMOHHBIX M MPAaKTHUECKUX 3a-
HATHIL;

— (opmupoBaHrE HaBBEIKOB Pa0OTHI C MEPHOANYECKON, HAYIHO-TEXHHUECKON JIUTEPATypOH U TeX-
HUYECKOM JOKYMEHTAlUM;

— TpHOOpEeTEeHHE OTBITa TBOPYECKOUW U UCCIIETOBATELCKOM IEATENbHOCTH;

— pa3BUTHE TBOPUYECKOHN MHUIIMATUBEI, CAMOCTOSTEILHOCTH M OTBETCTBEHHOCTH CTY/ICHTOB.

CamocrosiTennbHas paboTa SBISIETCS 00S3aTENBHOM TSl KAKI0T0 00yJaromerocs.
DopMBI CAMOCTOATEIBbHOI PadoThI

[lepeveHs TeM CaMOCTOSATENLHON PaOOTHI CTYJIEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM M IPaK-

TUYECKHUM 3aHATHSM COOTBETCTBYET TEMAaTHUECKOMY IUTaHy pabodel mporpaMMbl TUCITUTUIAHBL.
CamocTosTensHas padoTa CTyACHTA MPeyCMaTPUBAET CIIeIYIOIIe BUABI padoT:

- IOJITOTOBKA MaTepualia Ha 33/IaHHYIO TEMY,

- MOATOTOBKA TIPE3EHTAIHH IO ONpe/IeIEHHBIM BOTIPOCaM;

- I3y4YeHHE HAyYHO! M HAyYHO-METONYEeCKON 0a3bl 10 TOCTaBICHHOM MPOOIeMaTHKE;

- IOJITOTOBKA rpa)iuecKoro Marepuaia 1o 3aJaHHON TeMe.

OCHOBHBIMH COBpEMEHHBIMU (POPMaMH OPTaHU3AIMU CAMOCTOSITENILHOW PabOTHI CTY/IEHTOB SIB-
JISTFOTCS TBOPYECKHE PadOTHI U paboTa ¢ HH(POPMAIIMOHHBIMYI KOMITHIOTEPHBIMHU TEXHOJIOTHSIMH.

TBopueckue padoThbI

[Mon TBOpUeCKUMM 3aJlaHUSMU TIOHUMAIOTCSl TaKhe ydeOHbIe 3aJlaHusl, KOTOpble TPeOYIOT OT
CTY/IGHTa HE MPOCTOr0 BOCIPOU3BOJACTBA MH(OPMAIMU, @ TBOPUECTBA, MOCKOJIBKY 3aJaHUs COAEpKaT
OONBIINI MJIM MEHBIINH 3JIEMEHT HEM3BECTHOCTH U MMEIOT, KaK MPaBUIIO, HECKOJIBKO MOAX0I0B. TBOp-
YecKoe 3aJ]aHne COCTaBIISIET COJIEPKaHUE, OCHOBY JIFOOOTO0 MHTEPAKTUBHOTO MeTo/a. TBOpUecKoe 3a1a-
HUe (0OCOOCHHO MpaKTHYECKOe U OJIN3KOE K JKU3HHU) MPHUAAET CMbICT 00y4eHHIO, MOTUBUPYET CTYJCHTA.
HewusBecTHOCTE OTBETa M BO3MOXKHOCTh HAWTH CBOE COOCTBEHHOE «IIPaBHIIBLHOEY PEIICHHE, OCHOBAHHOE
Ha CBOEM IIEPCOHAILHOM OTIBITE M OIBITE CBOETO KOJUIETH, JPYTa, MO3BOJSIOT CO3JaTh (GYHIAAMEHT IS
COTPYIHUYECTBA, CaMOOOYYEHHsI, OOIIEHUSI BCEX YYACTHHKOB OOpa3oBaTEeNLHOTO MpoIlecca, BKIOYas
penogaBaTes.

PadoTa ¢ unpopMaHOHHBIMU KOMIBIOTEPHBIMU TEXHOJIOTHIIMH
PaboTa ¢ nHQOpMAIIMOHHBIMA KOMIBIOTEPHBIMU TEXHOJOTHSIMH IPEJIoiaraeT pa3padoTKy
npernojaBareieM 3aJaHuil ¢ UCMoNb30BaHueM HTepHeT-TexHoioruid B pexkxume on-line. 3amanus uis
CaMOCTOSITEIbHOM paboTel MOTYT OBITH HampaslieHbl Ha: 1) MOUCK CTyAeHTaMu MH(OpMauy, 3aJaHus
Ha MMOMCK U 00paboTKy MHGOpMAIUK; 2) Ha OPraHU3aIMI0 B3aMMOCHCTBUS B CETH; 3) 3aJaHHUs 10 CO3-
naHuio web-cTpaHui; 4) BEIOJTHEHUE TPOEKTOB.
Touck cmydenmamu ungpopmayuu, 3a0anus Ha NOUCK U 0OPAbOMKY UHGOPpMAYUYU BKAIOUACT:

HarcaHue pedepara-o63opa;
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PELICH3UIO Ha CalT IO TEME;
aHaJIN3 CYMIECTBYIOMUX pedepaToB B CETH HA JJAHHYIO TEMY, UX OIICHHUBAHUC;
HaITMCAaHWE CBOCTO BapUAHTA IUIaHA JICKIIHUY;
Harmucanne parMeHTa JeKIIHH;
COCTaBJICHHE OMOIMOTPaUIECKOTO CITHUCKA;
O3HAKOMJICHHE C MPO(ECCHOHANBHBIMY TEICKOH(DEPCHIIMAMY, aHAU3 O0CYKJCHHS aKTyaJbHBIX MPO-
omem.
3adanue Ha opeanuzayuo 83aUMOOEUCmBUsL 8 cemu.
00CYKJICHHE COCTOSBIICHCS I TIPECTOSAIICH JICKIMH B CITUCKE PACCHUIKU TPYIIIIBL;
paboTa B CIMCKaX PacChUIKU;
oOIIeHne B CHHXPOHHOU TeleKOH(pEepeHINH (YaTe) co CIeNUaATNCTaMH WIN CTyI€HTaMH IPYTUX TPy
WJIM BY30B, U3YYAKOIIUX JTAHHYIO TEMY;
00CyXJIeHHE BOSHUKAIOUIUX MTPOOJIeM B OTCPOUCHHOH TelleKOH(EPEeHINH;
KOHCYJBTAIMHX C TIPEno/jaBaTesieM 1 JPYTUMHU CTYACHTaMH Yepe3 OTCPOUCHHYIO TeJIeKOH(epeHIIHIO;
KOHCYJBTAIIMH CO CIEINATTUCTAMH Yepe3 AIEKTPOHHYIO IOUTY.
Beinonanenue npoexmos:
pabota 1o mpoeKkTam, NPeAI0KEeHHBIM MpernoaaBaTeseM (CIOoIb30BaHHE BCETO KOMITJIEKCa BO3MOXKHO-
CTe TeNEeKOMMYHHUKAIIMOHHBIX CETel: MOMCK WH(OpMaIuu, Auajor B CETH, co3maHue web-cTpaHull u
web-kBecToB);
pa3paboTKa 1 IpoBeJeHHE COOCTBEHHBIX MPOEKTOB.
Benymmmu criocobamu coBpeMeHHON OpraHU3aIlii MPOoIecca HHTEPAKTHBHOTO O0yUYEHS B
BYy3€ SBISIETCS CAaMOCTOSITeTTbHAs paboTa CTyIEHTOB C MCIIOIh30BAHUEM BO3MOXKHOCTEH TEIEKOMMYHHU-
KaIMOHHBIX CETEH C IENTBI0 CO3JaHNs TEMAaTHYCCKUX BeO-KBECTOB (CM. TaOJIHITy) M BeG-CTPaAHMIl — KC-
none3oBanue html (hypertext markup language) - penakropos, ftp, Be6-Opay3epoB, rpadudeckux peaax-
TOPOB.

KpaTkoe onncanne Be0-KBecTa KaK 0JHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPTraHN3aAMH CAMO-
CTOSITeIbHOU PadoThI CTYIEHTOB

Pazpaboran 1995 rog, rocynapcTBeHHBIM yHHBepcuTeToM Can-Zluero,
bepnu lomxem u Tomom Mapuem
Omnpenenenune BeG-kBecTa Be0-kBecT - crienuanbHbIM 00pa3oM OpraHU30BaHHBIN BUJT

CaMOCTOSITEIbHON UCCIIEA0BATENBCKOM NEATENBHOCTH, IS
BBIIIOJIHEHHS KOTOPOM CTYJI€HThI OCYIIECTBIISIIOT IIOUCK UH-
¢dopmanmu B cetr MIHTEpHET 10 yKa3aHHBIM aJipecam

OCHOBHEIE COCTAaBIISIOIIUE BEO- 1. Beenenue (3aaaeTcst MCXOHAS CUTYyallus BeO-KBeCTa, CTa-
KBecTa BUTCS 1eJTb M 0003HAYAKOTCS CPOKH BBITTOTHEHU ).

2. 3ajanue, COOTBETCTBYIOIIEE CTENIEHH aBTOHOMHOCTH | Ca-
MOCTOSTEILHOCTH CTYCHTOB.

3. Habop cceiok Ha pecypcsl ceTi UHTepHET, He0OXOrMBbIe
JUTSL BBITTOJTHEHUS 3aJIaHMS.

4. Onncanue mporecca BBITIOTHEHHUS PaOOoThI.

5. IlosicHeHus 10 nepepadoTKe MOTy4YeHHON HHPOPMAIIH.

6. 3akiroueHue (aHaJIM3 NpoesIaHHON padoThI)

CpoK¥ BBITIOTHEHHSI BE0-KBECTOB - KpatkocpouHsle (0T 1 710 3 ceaHcoB paboTHI B cucteme MH-
TEpHET);

- OJTOCPOYHBIE (OT OHOW HEJeNH 10 Mecsna (MaKCUMyM
JBYX))
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DopMbI - co3manre 0a3bl TaHHBIX IO MPobdIIeMe;
Be0-KBECTOB - CO3JIaHre MUKPOMHPA, TIEPEIBUKEHUE B KOTOPOM OCYIIIECTB-

JSIeTCsl TIPU TOMOILU TUIIEPCCHUIOK;
- HATMCaHWe UHTEPAKTUBHON HCTOPHU;

- CO3JIaHMe JIOKYMEHTA, IAIOIIEr0 aHAIN3 KaKoH-T100 CIIoXK-
HOU TpOOJIEMBI M MIPUTJIAIIAIONIECTO CTYIEHTOB COTIaCUTHCS

WM HE COTJIACUTHCS] C MHEHHUEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyalbHBIM MTEPCOHAKEM (OTBETHI 1
BOTIPOCHI

pa3padaTeIBalOTCs CTYJACHTAMH, TITYOOKO N3yYUBIIUMH JaH-
HYIO JTHIHOCTD )

Be0O-kxBecT

Beb-kBecTOM Ha3bIBACTCs CIICHUATBHBIM 00pa30M OpPraHU30BaHHBIA BUJ[ CAMOCTOSTCIBHOMN
HCCIIEIOBATEIBCKON NEATENBHOCTH, JUISl BBINOJIHEHUS KOTOPOW CTYAEHTHI OCYIIECTBIISAIOT MOUCK HH-
¢opmaunu B cetn MHTEpHET 1O yKa3zaHHbIM aapecaM. OHHU CO3AAIOTCS UL TOTO, YTOOBI PallMOHAIBHO
HCTIOJIB30BaTh BPEMS CAMOCTOSTEIBHON pabOTHI CTYACHTOB, OBICTPO HAXOAUTH HEOOXOAMMYIO Pa3HO00-
pasHyio HHPOPMAIIUIO, UCTIONIL30BATh MONYYECHHYI0 HH(POPMAIIHIO B MPAKTUYECKUX LIENIX U IJIs pa3BU-
THUSI HABBIKOB KPUTHYECKOI'O MBIIIJICHUS, aHAIN3a, CUHTE3a M OLCHKH HHpopMmauuu. Bed-keecm npen-
CTaBJsieT COOOHM cHenuanbHBIM 00pa3oM OPraHM30BaHHYIO 6eO-cmpanuyy. BebG-KBecThI MOTYT OBITH
KpPaTKOCPOUYHBIMH U JI0JITOCPOYHBIMHU.
3adanus no cozoanuio eeb-cmpanuy

pa3MeleHne BHITOTHEHHBIX pedepaToB U PeleH3ni Ha caiTe;

myOsuKarus oudauorpaduu 1o Teme;

CO3JIaHHE TEMAaTHYECKUX BEO-CTPaHHL HHIUBUIYaJIbHO U B MUHU-TPYIIIIAX;

MyOJIMKaIMs KypCOBBIX M KBAJIM(PHUKALMOHHBIX Pab0T 00y4alOINXCsl Ha CalTe;

MyOJIMKAIsI METOAMYECKHX Pa3padoTOK 00YyJatOIIIXCs;

co3llaHre OaHKa JIJAHHBIX O METOJIMYECKUX HaX0KaxX 00yJaronuxcs, 0aHKa Urp U yIpaKHEHHH.
Komnvromepnuvie cumynsayuu

JpyruM WHHOBAIIMOHHBIM CITIOCOOOM OpraHHM3alliil CaMOCTOSITEIbHOW PabOThl CTYJEHTOB
SIBISAIOTCA cumyaAyuy (MHTEPAKTUBHBIE MMUTATOPBI peasIbHbIX CUTYallUi), KOTOPhIE CUUTAIOTCSI OJHIUMHU
n3 caMbiX 3()()EKTUBHBIX U COBPEMEHHBIX NMPAKTHYECKUX YUEOHBIX TEXHOJIOIMH 3JIEKTPOHHOTO 00yde-
HUsL. DIEKTPOHHOE 00yueHHe — 3T0 00y4yeHHEe B MHTEPAKTHBHOM, AMCTAaHIUPOBAaHHOM (hopmaTe yepes
WnTepHeT, TOKaTbHYI0 BHYTPUKOPIIOPATUBHYIO ceTh — MHTpHET, mo anekTpoHHOM moute uinu ¢ CD-
ROM. JlauHsblii BuJ 00yUYeHHS MOKA €IIe OCTACTCSA PEIKOCThIO B POCCHMCKHMX By3aX W Ha POCCUHCKOM
pBIHKE 00pa30BaTENIbHBIX YCIYT, HO, TEM HE MEHEe, CIIELUAIICThI TOBOPST O €r0 NEPCIEKTUBHOCTH, T.K.,
B MIEPBYIO OUYepe/lb, OH PACCUMTAH HA COBEPIICHCTBOBAHUE CTYJIEHTAMH YMEHHUSI M CIIOCOOHOCTH pabo-
TaTh CaMOCTOSITENIbHO, BECTH COOCTBEHHOE HMCCJIEIOBAHME, a TaKKe CIOCOOCTBYET Pa3BUTHIO UyBCTBA
OTKPBITHSI, TBOPYECKOTO OLIYIICHUs, TIEPEMEIICHNUS CTYACHTa B peallbHOCTh Oymymieil npodeccruoHanb-
HOM eATENBHOCTH.

CuMynanuu ye TOJMyYHiId IIHPOKOe PacIpocTpaHeHHe B €BpONeWcKkux By3ax. OOydeHue
MIPY TIOMOIIY CUMYJISIIKMK OBbUTO pa3paboTaHO W MPENI0KEHO aHIIIMHCKUMU U (PPaHIy3CKUMH YUE€HBIMHU
(X.M. Omumronom, H.X JIhmrornom, K./xoncom, @. [[p6uze u ap.). CuMynsanus — 3TO MOMEIICHUE
Jojiel B «UKTUBHBIC, UMUTHPYIOIIHE peallbHbIe» CUTYallUH C IETbI0 00YYEeHUS WU TIOJTY4YEHUS OlCH-
KH MIPOJICTIAHHOW paboThI, 3TO 00yUYeHHE ACWCTBIEM WK B JIelicTBUU. KauecTBeHHast CUMYJISIIIAS BKITIO-
YaeT TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopoio npojymManHas pabodasi MOJIeNb MPOGECCUOHANBHOM cpeibl. Moienb Kak CTPYKTYPHBIH KOM-
MTOHEHT CUMYJISIIMY MpeJIaraeT KII04YeBhIe BAPHAHTHI THIIOB MTOBEICHUS W B3aUMOJICHCTBHN C APYTUMHU
JIIOJIbMU;
2) cueHapHii mporecca CUMYJISIIIMK HampaBlieH Ha pa3BUTHE WHTYHLWH, TMOMCKA aJbTEPHATHBHOTO HeE-
CTaHIAPTHOTO IIyTHU peIIEeHUs IPOOIEMBL;
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3) HacTaBHHUK (MEHTOD), KOTOPHI MCTONB3yeT cTparernto ckddonanara (scaffolding), ocHoBHO# Xxa-
PaKTEepUCTUKON KOTOPOH sIBIIsIeTCsl «yracatomasi momomb» (fading help) co cropons npenogasarens B
XOZI€ CAMOCTOSITEIBHOM PadOTHI CTYICHTOB.
«Cxaddomauary — 310 MeTadopa, ONHUCHIBAIONIAs 0COOBIA THII MPOIIECcCa HHCTPYKTUPOBA-

HUS, KOTOpas HMEeT MECTO B CHUTYaIlMsIX B3aWMOJICWCTBHS MperojaaBaTes (WM Apyroro Oolee
OCBEIOMIIEHHOTO MCTOYHHMKA) U CTYJAEHTOB MO PELICHUIO y4eOHBIX 3a/ad. «YTacaromias MOMOIIb» CO
CTOPOHBI IpEeNoAaBaTels B Hauasle 00y4eHUsI MOXKET ObITh YacTOW U COAEepPIKaTeIbHOM, a K 3aBEpIICHHIO
Kypca 3HaYMTEIbHO YMEHBINAETCS UK BOOOIIE OTCYTCTBYET.

[Tpy W3yYeHHH OUCHUIUIMHBI «YTpaBICHUE MPOCKTAMH» PEKOMEHAYETCS HCHOIb30BaTh
TPHU OCHOBHBIX HIURA 00YHAIOUWUX CUMYIAYUIL.
CHUMYJISIIHH, Pa3BUBAIOIINE OBICTPOTY OTBETHOU PEAKIVH;
CHUMYJISIIIIH, TIOMOTAOIIHE Pa3BUTh CIIOCOOHOCTH pelaTh NPOPeCcCUOHANBLHBIC 3a/1a4H;
CUMYJISILIMH, HAIIPAaBJICHHbIC Ha BHIPAOOTKY CIIOCOOHOCTH OIICHUBATH MOJIYYEHHYI0 MHPOPMAIMIO U CO-
OTBETCTBEHHO PACTIOPSKATHLCS €CIO.

CHoXHBIE TIPOBEPKH, KOHTPOJIb M TEXHOJOTHH OIEHKH BCTPOCHBI B MHCTPYMEHTATbHBIC
CpeACTBA CUMYJISIIIUN | SBJISFOTCS TOYHBIM OTOOpakeHHueM 3P QEKTUBHOCTH 00yUCHHSI.

10. MaTepuajJbHO-TeXHHYeCKas 0a3a, HEOOX0AUMas IJIsl OCYIIeCTBIEHUSI 00Pa30BaTEIHLHOI0 MPO-
necca no JMcuMIvinue (MoayJai):

Y4eOHbIC 3aHATHS MO JUCIMILIMHE «YTPaBICHUE MPOSKTAMU» IPOBOMAATCSA B CICIYIOIIUX 000-
PYIOBaHHBIX Y4EOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000pPYIOBAHUEM :

HaumeHoBaHue 000pY/JOBaHHBIX Y4EOHBIX KAOMHETOB, OOBEKTOB JIJIst

Bun yueOHBIX 3aHATHII 11O >
MPOBEICHMS TPAKTHUECKUX 3aHATUH C MIEPeUHEM OCHOBHOTO 000py/10Ba-

WCITUTIIINHE
e HUS
3aHATHS JEKLIMOHHOTO THUIIA,| ydeOHast ay JUTOpus, ClIEMAIN3UPOBaHHAas yueOHas MeOeb
TPYNIOBbIE U UHAWBUIY- TCO: BuaeonpoeknnOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHUIEOMPOEKIIHA

aNbHBIE KOHCYNBTAINH, Te- | OHHOE 000py/I0OBaHHE
KYIIHA KOHTPOITb, IPOME- | TOCKa

JKyTOYHAs aTTeCTaIHs
3aHsATHS CEMUHAPCKOTO TH- | yueOHas ayJuTOpus, ClICIUaIM3UpOBaHHAs yueOHast MeOelb
na TCO: BUAECONPOCKIIMOHHOE O00O0PY/IOBAHHE/TIEPEHOCHOE BHICOTPOCKIIHA
OHHOE 000py/I0BaHKE
Jlocka

[IpoextHOE arentcTBO: Crienpanu3upoBaHHas ydeOHas mebens. HacTenA
Hele creHnbl. [lmakarer. TCO: BupgeomnpoeknnoHHoe 000pya0Ba+
HUe. ABTOMaTHU3MPOBAHHBIE MECTA CTYJICHTOB C BOZMOXHOCTBIO BEIXOJIa B
WHPOPMAIMOHHO-TEIIEKOMMYHHKaIMOHHY0 ceTh «WHTepHer». [locka.,
JluneH3noHHOE TIpOrpaMMHOE OOecIieueHre: B COOTBETCTBUU C pabouei

IPOrpaMMOH.
CamocrosiTenpHas paboTa | IOMENICHUE IS CAMOCTOSITEIIBHOM PaboTHl,
00 yJaroIuXxcst crieranu3upoBantas yueOnas mebesb, TCO: BUIEONPOCKIIMOHHOE 000-

pyJ0BaHHE, aBTOMAaTU3UPOBAHHEIE pa0OYNe MECTa CTYJCHTOB C BO3MOXK-
HOCTBIO BBIXOJIa B WH()OPMAITMOHHO-TEIEKOMMYHUKAIIMOHHYIO CceTh "H-
TEepHET", JOCKa;

[Momemenune A caMOCTOSATENILHOW pa0OTHl B YMTAIbHOM 3aie HaydyHo-
TEXHUYECKOW OMOIMOTEKH YHHBEPCUTETA, CIECIMATN3UPOBaHHAas ydueOHasl
MeOeh aBTOMAaTH3UPOBAHHEIE pa0Odre MECTa CTYACHTOB C BO3MOXKHOA
CTBIO BBIXO/1a WH(OPMAITHOHHO-TEIIEKOMMYHUKAIIMOHHYIO CceTh «HTep-
HET», UHTEPAKTHUBHAsI IOCKa
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