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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumimna «YnpaBieHUE YEIOBEUECKUMH PECYypcaMm» BXOIUT B 4acTb, (OPMUPYEMYIO
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHWH MpOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», NMpoduib YIpaBiIeHHE MEPCOHATIOM OpraHU3AUH U
OTHOCUTCS K JUCHUTUTMHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuunianHa HanpaBiieHa HAa OBJAJCHUE BBIMMYCKHUKOM CJIEAYIOINUX KOMITETEHIIUM !

YK-3. CrocoGeH OCYIIECTBIATh COIMAIBHOE B3aUMOJICHCTBHE M PEATM30BBIBATH CBOIO
pOJIb B KOMaH e

VYK-3.1. Onpexgensier cBOIO pojib B KOMaHJI€, UCXOJsl U3 CTPATETMU COTPYAHUYECTBA IS
JIOCTHIKCHUS IIOCTABIICHHOM LICIH

VYK-3.2. Tlpu peanuzauuu cBoed poJid B KOMaHIE YUYUTHIBAET OCOOCHHOCTU MOBEICHUS
JIPYTHX WICHOB KOMAaHJbI; COOJIFOaeT YCTAHOBJICHHBIE HOPMBI U MPaBUIa KOMAaHIHOW PabOTHI,
HECET JTUYHYI0 OTBETCTBEHHOCTh 32 OOIIUN pe3ysbTar.

VYK-3.3. Ananuzupyer BO3MOXKHBIE IIOCJICJCTBUS JUYHBIX ACHCTBUI U IJIAHUPYET CBOU
JIENCTBUS AJIsl JOCTHXKEHUS 3aJIaHHOTO pe3ylibTaTa

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIpPaBICHUEM

4eJI0BEYECKMMH PECYPCAMU Ha NMPEANPUATHAX M B OPraHU3ALMAX: OCHOBHBIC IOHATUS HAYKU
YIPAaBIEHUS YEIOBEYECKUMHU PECypCaMH, KOHLENTYaJIbHbIE MOAXOAbl K IPAKTUKE YIPABICHUS
YeJIOBEYECKMMHM pPECypCaMH, CTPAaTEerMUeCKMd MOAXOA K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHUPOBaHUE W (POPMUPOBAHUE UEIOBEUYECKHUX PECYpPCOB Ha MPENNPHUATHIX U
OpraHM3alysaX, MCIOJb30BAaHHUE  YEJIIOBEYECKHMX  PECYpCOB, TEXHOJOTHMH  YIpaBICHUS
YeJIOBEYECKMMH pecypcaMu Ha NMPEANPUATUIX U OpraHU3alusaX

OOmiast TpyAOEMKOCTh OCBOEHHS JAUCHUIUIMHBI COCTaBIsAET 9 3aueTHBIX equHML, 324
Jaca, B TOM YHCIIE:

- JUIsl O4HOM (opMBbl 00yUEeHHS - KOHTaKTHas paboTa ImpenojaBaTess co CTyJAeHToM - 112
yacoB (32 waca - 3aHATHS JIEKIMOHHOTO THUIA, 72 Yaca — 3aHITHS CEMHUHApPCKOTO THIIA,
KOHCYNIbTallMM - 4 dYaca, NMPOMEXYTO4Has aTTecTanus- 4 uaca), caMocTosTelIbHas paboTta
CTyIeHTa - 212 9acos;

- JUld OYHO-3a04yHOH (opMbl OOy4YeHHs - KOHTaKTHas paboTa MpemnojaBareis co
CTYJIEeHTOM - 52 yaca (20 4acoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHSATUSI CEMUHAPCKOT0
TUIA, KOHCYJbTallMU- 4 4yaca, IPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosITelbHas paboTa
CTyIeHTa -272 Jaca.

[IpenoaBanue BeeTcs Ha OYHON U OYHO-3a04HOHU (hopmax oOyueHust Ha 3 Kypce B 5 u 6
cemectpax. [IpogomKUTENbHOCTh ceMecTpa Ha OYHOM M O4YHO-3a04HOM (hopmax oOyueHus 18
Henenb Kaxablid. [lpemycmarpuBaercsi mpoBeleHUE YYEOHBIX 3aHATHUN CIEAYIOIIMX BHUIOB:
TPAIUIIMOHHBIX JIEKIIUH, MPAaKTUYECKHe 3aHATHS B (OpPME YCTHBIX W NHUCHBMEHHBIX OIPOCOB,
pelLIeHHs CUTYAIIMOHHBIX 3a/1a4 / Kelc-CTa i, TeCTOBBIX 3aJaHU/, BBICTYIUJICHUN C JOKJIaJaMH,
TPYIIIOBBIX TUCKYCCHH, JETOBBIX M POJEBBIX HIP, CAMOCTOsTeNbHas paboTa O0yJaromuxcs,
IPYMNIIOBBIE U WHAUBHUYaIbHbIE KOHCYIIbTAIIUH.

[IporpamMMoil MpPeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIMH KOHTPOIb
yCIieBaeMOCTH B (popMe NMUCHbMEHHOT'O TECTUPOBAHMUS, PEIIEHHS MPAKTUYECKUX/CUTYallMOHHBIX
3aj1a4, BBHIMIOJIHEHUS W 3aIIUTHl TPYIIIOBOTO TPOEKTa; MPOMEXYTOUYHast aTrecTanmus B (opme
3aueta (5 cemectp), IK3ameHa (6 cemecTp).

JucuuminuHa «YTpaBieHHE 4YeJOBEYECKHMMH pecypcaMu»  (GOopMHUpYeT — B3TJISAbI
Oyaymero OakanaBpa Ha NPOQPECCHOHANBHBI HWHCTPYMEHTApH SKOHOMUYECKOH HayKHu,
[IO9TOMY 3HaHHMA, IOJYYEHHblE B XOJ€ M3y4YEHMs Kypca, AOJDKHBI CIY)XKUTh 0a30i uis
nocleayromero ocBoeHus cryaeHtamu  guciurumH - OITOIL, Takmx kak: Pazpabotka
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yIpaBIeHYECKUX pemieHnuid, OpraHuzanvs W IUIQaHUPOBAHUE JEATEIHHOCTH MPEINPHUSATHIA
(opranu3zanmii).

2. IlepeyeHb mNJIAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIHHE (MOIYJI0),
COOTHECEHHBIE C IVIAHHPYEMBIMH Pe3yJIbTaTAMHU 0CBOEHHs 00Pa30BaTeIbHON MPOrPaMMbI

No Hupexce [Tnanupyemblie pe3ysIbTaThl 00yICHUS
oy | KOMICTCHIHIH (KOMIIETEHIIUY WJIH €€ YaCTH)
1. | YK-3 Crnioco0eH oCyHIeCTBIIATh COLMAIbHOE B3aUMOAECHCTBUE U PEAIM30BBIBATH CBOIO

POJIb B KOMaHAC

VYK-3.1. Ompenmensier CBOO pOJdb B KOMaHIE, HCXOIS U3 CTpPaTeTuu
COTPYAHUYECTBA JIJISl IOCTUKCHUS TIOCTABICHHOM IIEITH

VYK-3.2. Tlpu peanm3anuu cBOeH poyiM B KOMaHIC YYHUTHIBAET OCOOCHHOCTHU
MOBEJICHHUS JIPYTMX WICHOB KOMAaHJbI; COOJIFOJIACT YCTAHOBJICHHBIC HOPMBI U
mpaBuja KOMaHJHOW paOOThl, HECET JHMYHYIO OTBETCTBEHHOCTh 3a OOIIUI
pe3yJbTar.

VK-3.3. AHanu3upyer BO3MOXHBIC ITOCIIEICTBUS JINYHBIX ACUCTBUH U TUIAHUPYET

CBOM JICHCTBUS JJIs1 TOCTHIKEHMS 3aJJaHHOTO pe3yiibTara

3. MecTo qucuuniaunsl (MoayJs) B crpykrype OINOII:

Hucuumimuza b.1B.2 «YmnpaBieHue 4enoBeuecCKMMHM pecypcaMu» BXOJUT B 4acTb
JUCLUIUIMH ~ HampaBlieHHOCTH (Tpoduis) mnporpaMMbl OakajlaBpuaTa [0 HaIpPaBIICHUIO
noarotoBku 38.03.02 «MeHemKMeHT», Mpoduis YpaBieHUE EPCOHATIOM OPTaHU3AIUN.

Huctunnuna Qopmupyer B3MIsiAbl Oyaymiero OakajgaBpa Ha TpodecCHOHATBHBIN
MHCTPYMEHTAPUI SKOHOMUYECKOW M YNPaBICHUYECKON HAyKH, MOITOMY 3HAHHUs, ITOJYYEHHBIE B
XO0JIe M3y4YeHHs Kypca, JOJDKHBI CIYKUTh 0a30i AJIs MOCHEAYIOIIEro OCBOEHHUS CTYJIEHTaMU
JUCLUIUIMH Y4eOHOro IIaHa.

®opmupoBanue komrereHiu YK-3 HaumnHaercs B aucuuiuiiHe OpraHu3almOHHOE
nosefieHne (3 ceMecTp),poJoKaeTcs B JaHHOM nucuuiuivee (5,6 ceMecTpbl) U 3aBepliaeTcs
IIPU BBIIIOJHEHUH BBITYCKHOM KBaJIM(PUKAIIMOHHON paboThl.

JucuuiuinHa  «YTOpaBieHHE YeNOBEYECKUMH pecypcamu»  (OpMHUPYET  B3TJISIbI
Oynymero OakaiaBpa Ha TPO(PECCHOHANBHBIA HWHCTPYMEHTAPUN SKOHOMHYECKOM HAyKH,
MOSTOMY 3HaHHWS, NOJYYEHHBIE B XOJ€ M3Y4YEHHS Kypca, JOJDKHBI CIYXUTh 0a30i amis
nocienyromero ocBoeHus cryaeHtamu gucturmmH - OIIOIl, Takmx kak: Paspabortka

yhpaBleHYeCKUX pemieHud, OpraHuzaiyss W yOpaBiIeHHE JEATEIbHOCTHIO TPEIIPUSITHIA
(opraau3zanmii).
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4. O0beM IMCUMILUIMHBI (MOAYJsl)) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJU4YecTBA

aKaJeMHU4YC€CKUX 4YacoB,

BbIIeJIEHHBIX HA KOHTAKTHYI0 PadoTy o00y4amoumuxcsa ¢

npenojaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJILHYI0 PadoTy
o0yJaromuxcs

st ouHoii popMbl 00yUeHMSI:

OO111ast TPYA0EMKOCTh AUCIUILTHHBI cocTaBiisieT 8/288 3aueTHBIX eMHUI/ aKaJl. YacoB.

Ne Bunbl yueOHOM 1eaTeTbHOCTH CemecTpbl
w Bcero 5 6
i
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHUCJIE: - - -
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIA, B TOM YHUCIIE! 72 36 36
CemuHapsbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanMu (3a4eT, IK3aMeH) 4 3adver | Jk3ameH
2 2
2 | CamocTosiTeJIbHAsI padoTa 00y4aAKIIMXCS 212 88 124
3 | O0mas Tpya0eMKOCTh yac 324 144 180
3.e.
9 4 5
15t 04HO0-3204HOM GopMBbI 00ydeHHUs:
Ne Bunpsl yueOHoM AesTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonrakrHasi pabora 00y4aIuxcs ¢ npenojaBareaem 52 26 26
B TOM YHUCIJIE:
1.1 | 3aHATHS JIEKIMOHHOTO TUTIA 20 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopaTopHble paboThI
[TpakTiueckue 3aHsTH 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomMeKYyTOUYHOI aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3ameH
2 2
2 CamocrosiTeibHAs padoTa 00y4arImxcst 272 118 154
O01mast Tpy10eMKOCTh yac
324 144 180
3.e.
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5. Copep:xxaHue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOE [0
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa311e.11aM) C YKa3aHMEM OTBEACHHOI'0 Ha HHX KOJHUYECTBaA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI MX IPOBEACHUS

JICKITUM,
[PAKTHYECKHX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
S
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5 cemectp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIE 2 TpagurronHas 4 VYcrHBIH ompoc, 6 [oBTOpeHue 1 3aKpernieHne
2/5 | ynpasJjieHusi MOHATHS HAYKU JIEKIUS MUCbMEHHBIN OIPOC, 3HAHUM [0 TEME JIEKIUHU C
YeJI0BeYeCKUMU YIPaBIECHUS TPYNIIOBbIE MCTIONIb30BAHUEM
pecypcamu YeJI0BEYECKUMU JINCKYCCHH JOTIOJTHUTENIbHBIX HCTOYHUKOB
pecypcamu nuteparypbl. [IoAroToBKa K
OPaKTUYECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 yHpaBIeHUS JIEKITHS MMMUCBMEHHBIN OTIPOC, 3HAHUH 0 TeME JICKIIUH C
YEJIOBEYECKUMU BBICTYTUICHUS C UCIIOJIb30BAHUEM
pecypcamu ,HOKJ'Ia)IaMI/I/SCCC JOINOJIHUTEIBbHBIX HCTOYHUKOB

nutepaTypsl. [loaroroska

© PI'YTUC
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MPaKTUIECKOMY 3aHITHIO
Tewma 3. CounanbHo- TpagurrionHas VYcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHue
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOILIECHUS BBICTYIUICHUS C HCIOJIb30BaHNEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
nurtepatypsl. [loaroroBka k
MIPAKTUYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMU nmutepatypsl. [loaroroska
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaB/ICHHH KomneTeHTHOCTHBIH BU3YaIH3aIHs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YeJIOBeYeCKUMHU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBIECHHIO JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPAKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIuu
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yHpaBJIECHUSA JIEKIHS peleHne TECTOBLIX 3HAHUM 110 TEME JIEKIUH C
IlianupoBaHMe | 4eIOBEUSCKUMHU 3aJlaHui, HCIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JTOKJIaiaMK/3cce JINTEPATyphl. ITonroroBka k
MPAKTUYECKOMY 3aHATHIO
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Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a/1aHui JIOTIOTHATENHHBIX UCTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tewma 8. TexHonorus 2 TpamuionHas Jlenosas urpa, 6 [ToBTOpEHME U 3aKpEILICHHE
12/5 HaiimMa repcoHaa JIEKIINS BEICTYIUICHUE C 3HAaHUH 10 TeME JISKIUH C
JIOKJIaamu/3cce, WCTIONIb30BaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
UCKYCCHU, pEIIeHNE MPAKTHYECKOMY 3aHSATHIO
Pasznen 4. TECTOBBIX 3aJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 HeJI0BEECKUX YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUU [0 TEME JIEKIIUU C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTEHHBIX UCTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texymuuii KOHTPOJIb ['pymnIioBoii mpoeKT «AHaIN3 3aHITOCTH B cdepe 16 | IloaroroBka MOSCHUTEILHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)»

3aIllMCKU U IPE3CHTALUN

Koncynsranus

IIpomexyrouHas
aTTecTanus — 2
yaca, 3a4eT

© PI'YTUC
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6 cemecTp
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, [ToBTOpEHME 1 3aKpeILICHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHBIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM I10 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcos Ha YIPaBICHUH JOKJazamu/scce, JIOTIOTHATENHHBIX UCTOYHUKOB
npenpusITHSX YEIIOBEYECKUMU TPYIIOBEIE mutepatypsl. [loaroroBka k
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEeHME U 3aKperIeHNe
4/6 OILICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YEIIOBEYECKIX JIOKJIaamu/3cce, WCTIONIb30BaHUEM
pecypcoB TPyIIOBEIE JIOTIOTHUTENHHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKIINS MUCBMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX pElIeHre TECTOBBIX HCTIONIb30BaHUEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHUKOB
Case-stady, nureparypsl. [ToaroToBka K
TPYNIIOBbIE MPAKTHYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OpPraHu3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- 4 YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 9 us 178
8/6 VYnpasnenue BU3yaIU3alus peieHue 3HAHUH 10 TeMe JIEKIUH C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS autepatypsl. [lonroroska x
JOoKJanamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazButne| Tema 15. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHME U 3aKpeIICHUE
10/6 | 4enoBeyecKuX ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB o0yueHue JieNIoBas Urpa, WCTIONIb30BaHUEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiamMu/acce mutepatypsl. [loaroroska k
MPAaKTUIECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 Ynpasnenue JIEKLHS MUCbMEHHBIH 0Tpoc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUIEHUS C autepatypsl. [loaroroska x
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpanuunonHas YcTHbIi orpoc, [ToBTOpEHHE U 3aKpeIUICHNE
14/6 Paszen 8 YeJJOBEYECKUX JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIUH C
dderrusnocrs | PECYPCOB pellIeHne TECTOBbIX WCTIOJIb30BaHUEM
aJlaHui
yrpaBienns 3a]1 uononHHTenLHII,_I[x HCTOYHUKOB
BBICTYIUICHUS UTEpaTyphl. rOTOBKa K
YeJIOBeYeCKHMHU Y y N JITCpaTyp OZrOTORKA
OKJTaiaMu MPaKTUIECKOMY 3aHSTHIO.
pecypcamu i AaMH/3CCe pa €CKOMY 3a 0
15/6 Tema 18. TpamunmonHas YcTHEIHN ompoc, [ToBTOpEHME 1 3aKpeILICHUE
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 10 uz 178

16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHHIT 110 TEME JICKIIUH C
yIIpaBJICHHUS BBICTYILICHUS C UCIIOJIb30BaHUEM
YeIOBeUeCKIMHM J0K/1aamu/acce, JIOTIOJTHUTENbHBIX HCTOYHUKOB
pecypcamu Case-stady autepatypsl. [logroroBka k

NPaKTHYCCKOMY 3aHSTHIO.

Texymuit KOHTPOIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 28 | IloaroroBka MOSCHUTEIEHOM
4 NpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBAY 3aIIUCKU U IIPE3CHTAIUU
Koncynpranus 2
[Ipomexyrounas
arrecrauus — 2
yaca, 9K3aMeH
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 11 u3z 178

J1st 04HO-3204HOM GopMBI 00yUeHHUS:
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5 cemectp
1/5 | Pa3zaen 1. OcHoBbr | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIOJIb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Nvem 12 ws 178
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JIOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 13 us 178
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 2 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus TpanuuuonHas 2 YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 22 | IloaroroBka MOSACHUTENBHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4er

6 cemecTp
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 14 us 178
1/6 | Pazgen 5. Tema 10. TpaaunuoHHas VerHbiii ompoc, 12 | TloBTOpEeHHUE U 3aKpEIICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JEKIHST MUCBMEHHBIH oTIpoC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcos Ha YIPaBICHUH JOKJazamu/scce, JONOJTHUTEJIBHBIX HCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, 12 [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YeJI0BEYECKUX JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcoB TpyNIIOBbIE JOTIOJTHUTENILHBIX HCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPAaKTUYECKOMY 3aHSATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, 12 | TloBTOpeHHe U 3aKperieHue
BO3HATPaXICHUS JICKLHS MUCbMEHHBIH 01poc, 3HAHHUH 10 TeMe JIEKIIH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHui, JIOTIOJTHUTENILHBIX HCTOYHUKOB
Case-stady, autepatypsl. [loaroroska x
IpYIIIOBbIE MPAaKTUYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT 8 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, 12 | TIloBTOpeHHe U 3aKpeIUieHNe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHN3alHOHHBIM | KyJIBTypa U e BBICTYIUICHUS C WCTIOJIb30BaHHEM
noBegeHueM BJIMSIHUE HA JOKJIalaMu/3cce, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAaKTUIECKOMY 3aHSATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, 12 | TloBTOpeHHe M 3aKpeTieHUe
8/6 Kondnukrs! B BU3YyaJIN3alus peleHue 3HaHUH 10 TEME JEKIUH C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 us 178
OpraHM3alWH U X CUTYallMOHHBIX HCIOJIb30BaHNEM
yIpaBJieHHe 3aJjaHui, JIOTIOJTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIazamu/acce, MIPAKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT 8 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, 12 | IloBTOpeHwme U 3aKpeTIeHUe
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJI0BeYeCKUX o0yueHune JIEJI0Bast Urpa, HCIIOJIb30BaHNEM
pecypcoB YEJIOBEYECKUX BBICTYIUIEHUS C JIOTIOJTHATENBHBIX UCTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, 12 | TloBTOpeHUE U 3aKpEIICHUE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoi 1 pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska
JOKJIaiamMmu/scce MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas 8 [ToaroroBka k Tekyuiei
3 3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, 12 | lloBTOpeHuUE M 3aKperIeHUe
14/6 YeJIOBEUECKUX JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
Paznen 8. pecypcoB pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJeHUst BBICTYIUIEHUS C mutepatypsl. [loaroroska k
YeJIOBeYeCKHMHU JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguronHas YcTHbIH ompoc, 12 | lloBTOpeHHUE U 3aKpeIICHUE
16/6 D PEKTUBHOCTE JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 16 us 178

YIIPABJICHUSA BBICTYIUICHUS C HCTIONTb30BaHUEM

yeJIOBEUYECKUMHU JIOKJIaiamu/3cce, JOMNOJHUTCIIbHBIX UCTOYHUKOB

pecypcamu Case-stady mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSTHIO.

Texytuit KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 22 | IloaroroBka MOSCHUTEIHLHOMN

4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN

Koncynpranus 2

[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

Auem 17 uz 178

6. [lepevyeHb yueOHO-METOANYECKOT0 0OOeceYeHHs Il CAMOCTOSATEIbHOH Pa0oThl 00Yy4YAKIIUXCS M0 TUCHHUILINHE (MOYJII0)

Neri/in | Tewma, TpyTOEMKOCTh B aKall.u. | V4eOHO-MEeTOINYECKOE 00ECIIEYEHUE
5 cemectp
1 OcHOBHbIE TOHSTUS Hayku yopaBieHus | OCHOBHAsI JUTepaTypa
YelloBeUeCKUMHU pecypcaMun — 6 bacoB / 9 | 1. T'yrHoB  P.P.IIpoekTHO-OpMEHTHpPOBAaHHOE  YIpaBIEHHE  YEJIOBCUSCKUMHM  pecypcaMH  OpTraHH3alluH.
4acoB Monorpadpus. MzmarensctBo:  Commym, 2020, 216 c¢. - DObC Znanium.com. Pexum moctyna:
2 VpoBHH yOpaBIeHHs gentoeueckumu | https://znanium.com/catalog/document?id=366957
pecypcaMu — 6 4acoB / 9 yacos 2.  Jlnpmmm A.C. VYmpaBieHHe dYelOBEUCCKUMH pecypcaMH: TEOpHsS W TpakTHKa. YdeOHoe mocobue//
3 CorpanbHO-TPYA0BbIE OTHOIIEHUS — 6 yacos / | M3marenbeTBo: PHOP, 2023 — 266 c.- OBC Znanium.com. Pesxum gocryma: https://znanium.com/read?id=4227114.
9 yacoB 3. Heiineka A.B., becianbko B.A.Ympasienue denoBedeckuMu pecypcamu. Ydeouuk. M3narenscto: Jamkos u K,
4 Texymmit KOHTpOb 1 — 6 gacos / 5 gacos / 2020, 388 c. - OBbC Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=358506
5 CTpaTermueckuii moaxoy; K  ympasienmio | 3-  ['poxckuit B.C. YrpasieHue 4eloBeYeCKUMU PECypcaMu: T€OPHsl, MPAKTHKA, dpdexruBHOCTs. MoHorpadust.
YeNIOBEUECKUMH pecypcamMu — 6 waco / 9 | M.: Msparemsctso:  PMOP, 2023 - 278 c. - DObC Znaniumcom.  PexuMm  jocryna:
4acoB/ https://znanium.com/read?id=400029
6 KOMIETEHTHOCTHBIH MOAXO0A K YIPABICHUIO 4. Kapramosa JI.B. YnpaBnenne denoBeuecKuMH pecypcamu qu6H1_4K. WzparensctBo: HULl MTHOPA-M, 2023-
yenoBeuecknMu pecypcamu — 6 wacos / 9 | 235 ¢.- OBC Znanium.com. Pexxum noctyna: https://znanium.com/read?id=420687
4acoB 5. lllecrakoBa E.B., XomugoBa M.B. ®opmupoBanue moaenu HR- Openaa mpeanpusatus B cucteme
7 Tekymuii KOHTpOJb 2 — 6 yacoB / 5 yacoB yIpaBJeHUs YelloBeuUeCKUMU pecypcamu. Monorpadus. M3narensctBo: Kpearusnas sxkonomuka, 2020
8 Cryx6b1 yIIpaBJICHHS yesioBedeckuMu | -162 c. - DBC Znanium.com. Pesxnm nocryma:https://znanium.com/read?id=424988
pecypcamu — 6 4acos / 9 4acos/ JonosHuTeIbHAA JIUTEPATypPa
9 [Inanuposanue uyenoBeyeckux pecypcoB — 6 | 1. Jlupumn A.C. VmpaBieHHe 4eJOBEYECKUMH peCypcaMH: TeOpUs M MpakTHKa. Y4ebHOe mocobue,
4acoB / 9 4acoB H3paTenncTBo: PUOP, 2018, 266 c. - 9BC Znanium.com. Pexxum JIoCTyIa:
Texymmuii KOHTPOJIb 3 — 6 4acoB / 5 4acoB https://znanium.com/catalog/document?id=158966
10 Texnomnorus HaiiMa nepconana — 6 yacoB / 9 | 2. KubanoB A. fl.Ynpasienue nepconanom opranuzanuu: YueOnuk / Kudanos A.4., barkaesa .A., IBanoBckas
JacoB JI.B.; TTox pen. Kubanos A.4., - 4-¢ u3a., gon. u nepepad. - M.:HULl MH®PA-M, 2018. 3bC Znanium.com. Pexum
11 Ananranus 4elOBEYECKHX pecypcoB — 6 | moctyma: http:/znanium.com/bookread2.php?book=551362
yacoB / 9 yacoB 3. Epemun B.U., llymaxos }0.H., Kapukor C.B. YnpasieHue 4eIoBeUECKIMU pecypcamu. YdeOHOe mocooue.
12 Texymuit KoHTpONb 4 — 16 yacoB/22 vaca W3parensctBo:  HUIl  MHOPA-M,  2020- 272 c. OBC  Znanium.com. Pexum  gmocrtyma:
https://znanium.com/read?id=423038
4. boxoBus A.E. MoTuBamus - OCHOBAa YIpaBJICHHS YEIOBCUCCKHIMHU pecypcaMu (TEOpusi W IPaKTHKa
(hopMuUpOBaHUS MOTHBHPYIOIIEH OpraHU3allMOHHON Cpellbl U CO3JaHUs CSIMHON CHCTEeMbl MOTHBAIIMM KOMIIAHHM).
Mownorpadust. MzgarensctBo: HUIL HMHOPA-M, 2022 — 144 c. OBC Znanium.com. Pexwnm pocrtyma:
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https://znanium.com/read?id=3936817.

5. Conomanununa T.0O. OpranuszanuoHHas KyJIbTypa B TaONUIax, TECTaxX, KeHcax U cxeMax. Y4eOHO-MeToAuYeCcKre
Matepuansl.  M.: HUI[ HMH®D®PA-M, 2021 - 395 c. OBC  Znanium.com.  Pexum
noctyma:https://znanium.com/read?id=398897

6. Acamme A.M., Bykosuu I'.I'., CtpoureneBa T.I'. DKOHOMHKA W YIpPaBICHUE YEIOBEUCCKUMH PECypCaMHu.
VYuebHoe mnocodue, HW3marensctBo: MH®PA-M, 2019, 143 c. OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=336011

Ilepeyennb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKAIIMOHHOI ceTn « AHTEpHET)

. http://Aww.minfin.ru — oburaneHeiit caiit Munncrepcta punarcos PO

. http://www.nalog.ru - obunmanshsiii caiit @enepanbHON HATOTOBOM CITYKOBI

. http://www.gks.ru/ - oburmanshsiii caiit @emepanbHOM CIyKOBI TOCYIapCTBEHHON CTAaTHCTHKH

. DnexTponHas 6ubmuoTeynas cucrema Book.ru: http://www.book.ru/

. DnexkrponHas 6ubanoTeka auccepraiuii Poccuiickoit 'ocymapcTeennoi oubmmorexu: http:/diss.rsl.ru/

. "YuuBepcurerckas oubaroreka”: http://www.biblioclub.ru/

. Hayunas snextponHas 6ubmuoreka e-library: http://www.e-library.ru/

. DnekTpoHHast OubaroTedHas cucremMa Znanim.com: http://www.znanim.com/

. YauBepcuterckas napopmarronnas cucteMa Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DrekTpOHHBIN pecypc u3aarenscTBa Springer: http://www.springerlink.com/

11. Exunoe oKHO JI0CTyMa K 00pasoBaTenbHbIM pecypcam: hitp://window.edu.ru/

O 00NN WN -

6 cemecTp
14 CoBpeMeHHBIE TEHIEHIUM B  ympasieHUU | OCHOBHAas JiTepaTypa
YeJI0BEYECKUMHU pecypcamul — 6 yacoB / 9 gacoB | 1. T'ytHoB  P.P.IIpoekTHO-OpHEHTHPOBaHHOE  YIpPABICHHE  YEJIOBEYECKUMM  PECypcaMH  OpTraHU3allMu.
15 JlenoBasi OLEHKA 4eJIOBEYECKUX pecypcoB — 6 | Monorpadmusa. MsmatensctBo:  Commym, 2020, 216 c. - OBC Znanium.com. Pexnm mocryma:
4yacoB / 9 yacos/ https://znanium.com/catalog/document?id=366957
16 Cucrema  BosHarpaxkieHus  denoBedeckux | 2.  Jlupmmu A.C. VihpasneHue 4YeTOBEYECKMMH peCypcaMu: TEOpUs M NpakTHKa. YuebHoe mnocobue//
pecypcoB — 6 4acoB / 9 uacos WznarensctBo: PUOP, 2023 — 266 c.- DBC Znanium.com. Pexxum gocryma: https://znanium.com/read?id=4227114.
17 Texynmit koHTposb 1 — 6 yacos / 9 yacop/ 3. Heitneka A.B., becnansko B.A.YmpapneHue yenoBedeckuMu pecypcamu. YueOHuUK. M3natenbcTBo: JlamkoB u
18 OpranmsaruonHas Kyiastypa u ee iusane Ha | K, 2020, 388 ¢. - OBC Znanium.com. Pexunm gocryna: https://znanium.com/catalog/document?id=358506
YEJIOBEYECKUE PECYPCHI — 6 4yacoB / 9 yacos/9 3. FpOZ[CKI/Iﬁ B.C. YHpaBHeHI/Ie YCJIIOBCYCCKUMU pECypCaMM: TCOPHs, IIPAKTHKA, 3(1)(1)6KTI/IBHOCTL. MOHOTpa(bI/Iﬂ.
4acoB M.:  WszpmarensctBo: PHUOP, 2023 - 278 c¢. - DOBC Znanium.com. PexuMm  nocryma:
19 | Kondumkrs! B opranusauuy 1 ux ynpasnenue — | hitps://znanium.com/read?id=400029
6 4acoB / 9 yacog/ 4. Kapramosa JI.B. Yrpasnenue genoBedeckumu pecypcamu YdeOnuk. M3narenscrso: HUL UH®PA-M, 2023-
_ 235 c.- OBC Znanium.com. Peskum gocryma: https://znanium.com/read?id=420687
20 Texymuii KOHTpOJIb 2 — 6 yacoB / 9 yacos/ 5 111 EB. X MB. ® HR- 6
. lllecrakoBa E.B., Xomunosa M.B. PopmupoBanue moaenn peHIa IPEANPUATHS B CHCTEME
21 [IpodeccnonansHoe 0O0yUeHHE YEIOBEYECKUX

pecypcoB — 6 yacoB / 9 "acos

yIpaBieHUs 4YeJoBeuecKMMH pecypcamu. Monorpadus. M3garensctBo: KpeatuBHas skoHOMMKA,
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YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

B DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PIT'YTHUC
‘@ «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 19 us 178

22 | YrparieHHe Kapbepol M KaJpPOBBIM PE3ePBOM —
6 yacoB / 9 yacoB

23 Texymuiit KoHTpOJIB 3 — 6 yacoB / 9 yacor/

24 AyIUT YeJIOBEUYECKUX pecypcoB — 6 yacoB / 9
9acoB/

25 O} dekTHBHOCTh yNpaBlieHHUsS YeIOBEYSCKIMH
pecypcaMu — 6 acoB / 9 yacos/

26 Texymuit KoHTposb 4 — 16 yacoB / 13 yacoB

2020 -162 c. - BBC Znanium.com. Pexxum nocryna:https://znanium.com/read?id=424988
JonoTHUTENbHAS TUTEPATYpa

1. Juemmn A.C. VYmpaBlieHHE YEIOBEUSCKUMH pecypcaMH: TeopHs M TpaKTHKa. YueOHoe mocobue,
U3nparenscTBO: PUOP, 2018, 266 c. - 9bC Znanium.com. Pexum JIOCTyTA!
https://znanium.com/catalog/document?id=158966

2. KubGanoB A. S.YmpaeneHwe mnepcoHaloM opraHumsanuu: YuyeOHuk / Kubanos A.S., bartkaecea U.A.,
Weanosckas JI.B.; [lox pen. Kubanos A.S., - 4-e uzn., mon. u mepepad. - M.:HUILl UH®PA-M, 2018. 5bC
Znanium.com. Pexxum goctyna: http://znanium.com/bookread2.php?book=551362

3. Epemun B.U., lllymaxos 10.H., Kapukos C.B. YnpasneHnue yeaoBeueckumMu pecypcamu. YueOHoe nocooue.
U3narenscTBO: HUAIL] NH®PA-M, 2020- 272 c. 9BC Znanium.com. Pexum JIOCTYyTIa:
https://znanium.com/read?id=423038

4. bokoBus A.E. MotuBamms - OCHOBa YIpAaBJICHHUS 4YEIOBEUCCKUMH pecypcaMu (TCOpUsS M IPaKTHKA
(dhopMUpOBaHYSI MOTHBHPYIOIIEH OpraHU3allMOHHON CPEIbl M CO3JaHHS SAMHON CHCTEMBl MOTHBAIIMHM KOMITAHWH).
Momnorpadusa. Wzparenscto: HUIL[ UHDPA-M, 2022 — 144 c. OBC Znanium.com. Pexum npocryna:
https://znanium.com/read?id=3936817.

5. Conomanumuna T.O. OpraHuzanmoHHas KyJlIbTypa B TaONMIaX, TecTax, KelWcax W cxemax. YueOHO-
Meroamueckne warepuansl. M.: HUL[ HWHOPA-M, 2021 - 395 c. OBC Znanium.com. Pexum
nocryma:https://znanium.com/read?id=398897

6. Acames A.M., Bykoeuu I'.I'., CrpoureneBa T.I'. DKkoHOMHKA M YHpaBIEHHE UYEIOBEUYCCKUMH DPECypCamH.
VYyeOnoe mnocodue, HM3marenbctBo: HMHOPA-M, 2019, 143 c. OBC Znanium.com. Pexum nocryma:
https://znanium.com/catalog/document?id=336011

Ilepeyennb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTn « AHTEepHET»

. http://www.minfin.ru — opunuansHerii caiitr MuaucrepcTBa puHancoB PO

. http://www.nalog.ru - opurmansueiii caiit GenepanbHON HATOTOBOU CITYXKObI

. http://www.gks.ru/ - obunuansueiii caiit OegepaabHOi CIyKOBI TOCYIaPCTBEHHON CTATUCTHKH

. DrnexkTpoHHas OubaroTeynas cuctema Book.ru: http://www.book.ru/

. DnextponHas 6ubnuoTeka auccepranuii Poccuiickoit I'ocynapcrentoit oubnuoreku: http:/diss.rsl.ru/

. "VuuBepcuterckas 6ubnmmoreka': http://www.biblioclub.ru/

. Hayunas snextponnas 6udmuoreka e-library: http://www.e-library.ru/

. DnextpoHHas 6ubIHoTEeYHas cucreMa Znanim.com: http://www.znanim.com/

. Yauepcutetckas unpopmanmonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DaekTpoHHBIH pecypc u3marenbeTBa Springer: http://www.springerlink.com/

11. EnquHOE OKHO JOCTYIa K 00pasoBareibHbIM pecypcam: hitp://window.edu.ru/

C oAb WN B
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7. @OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUA TeKYlIei U MPOMEKYTOYHOM aTTeCTAIIMU 00yYAOIIMXCS 10 JUCHUILINHE (MOYJII0)
7.1. IlepeyeHb KOMIETEHINH € YKa3aHUEM 3TanoB ux GopMupoOBaHNs B Npolecce 0CBOeHNsI 00pa30BaTeIbHON MPOrpaMMbl

Ne | Unpeke ConepxaHue KOMITCTCHIIUU Paznmen MUCHMILIMHBI, 00CCTICYMBAROIITHIA B pesynbraTe u3ydeHus paszena JUCHUIUIMHBI, 00CCICUNBAIOIIECTO

o0 | KOMIIET (wu ee vacTH) 3Tanbl GOPMUPOBAHHE KOMITCTCHIINU (hopMHUpOBaHNE KOMIICTCHITUY (WU €€ YaCTH) 00YJYArOIIUICS TOJDKEH:
CHIINU (wu ee vacTh) 3HATH yMETh BJIAJICTh

1 | VK-3 Crioco0eH OCyIIeCTBISATh COIMANbHOE B3aUMOICHCTBHE U PeaM30BbIBATH CBOIO POJIb B KOMaH/IE

VK-3.1. Onpenenser cBoto poib B koManae, | Pazmen 1.  OcHOBBI ~ ympaBieHHs | TEXHOJIOTHUIO OTIpEJICIUTh CBOIO POJIb B | HABBIKOM BBISIBICHUS U
WCXOS U3 CTPATETUH COTPYIHUYECTBA JJIS YEJIOBEYECKUMH pecypcamMu KOMaH1000pa30BaH | KOMaH/gE, HCXOIS W3 | peanu3aiy CBOEH pOJH
JIOCTHXKEHUS TIOCTaBJICHHOH 11eNn Pazgen 2. Crparterus ympaBieHHUs | Ui  KaKk  METOJ | CTpaTerdd COTPYJHUYECTBA | B KOMaHJIE, MCXOJs U3
YeIIOBEYCCKIMH PEeCypcaMu yIIpaBICHUS TUTS JIOCTIDKEHUS | CTpaTeruu
Paznen 3. [InaHnpoBaH#e YEIOBEUSCKUX | COTPYAHHKAMH B | MOCTaBJICHHON [EeNU | COTPYAHUIECTBA JUTS
pecypcoB OpraHU3aIlNy, OpraHU3aINA JTOCTHKEHUS
Pazpnen 4. ®opmupoBaHue YETOBEUECKUX | MOJAEIH TTOCTABJICHHOM 1EJIHN
pecypcoB KOMaH[HBIX poyiei
VK-3.2. Ilpu peanuzanuu cBOeH poju B Pasmen 1. OcHOBBI  ympaBieHHs | CIEUUPUKY YUHUTHIBATh 0COOCHHOCTH | HABBIKAMH  pean3aliui
KOMaH/JIe YIUTHIBAET OCOOCHHOCTH YeIIOBEYCCKIMH PEeCypcaMu pacnpeneieHus MOBENICHHsI JIPYTHX YICHOB | CBOGH PO B KOMAaHIC;
TOBE/ICHUS JPYTHUX YJICHOB KOMAaH/IbI; Pazgen 2. Crparerus ymnpaBieHHUs | pojieli B KOMaHJe, | KOMaHIbl B OpraHU3allid; | COOMIOJCHUS
COO0JII0IaeT YCTAaHOBJICHHBIC HOPMBI U YEJIOBEYECKUMH pecypcamMu pOJIEBYIO coOI0AaTh yCTAHOBJICHHBIE | YCTAHOBJIEHHBIX HOPM H
MpaBWJia KOMaHAHOHN paboThl, HeceT MuuHyto | Pasnmen 3. [InanupoBaHue 4eIOBEYECKUX | CTPYKTYPY HOPMBI u MpaBWiia | MPaBUII KOMaHTHOH
OTBETCTBEHHOCTH 32 OOIINIA pe3yabTarT. pecypcoB nepcoHana KOMaHJHOH paboThl, HECTH | paboOTHI; MIPOSIBIICHUS
Paznen 4. ®opMmupoBaHUe YETOBEUYESCKUX | OpTaHU3AIUU JIUYHYIO OTBETCTBEHHOCTH 32 | JIMUHOM
pecypcoB o0rmmmit pe3ynpTar OTBETCTBEHHOCTH 3a
o0mwmii pe3ynpTar
VYK-3.3. AHanuzupyeT BO3MOKHBIE Pazgen 2. Crparteruss ynpaBieHHUS | TEXHOJIOTHU AaHaJU3UpPOBaTh BO3MOXHBIE | HABBIKAMH aHalm3a
MOCJICACTBUS IMYHBIX JEHCTBUHN U YeJI0BEUECKUMU pecypcamMu CaMOOLIECHKH, TOCJIEICTBUS JIMYHBIX | BO3MOKHBIX
TUTAHUPYET CBOM JIEHCTBUS A AocTxkeHus | Paznen 4. @opMupoBaHUe YEIOBEYECKUX | CAaMOOpraHu3aluM, | AEHMCTBHM UM IUJIAaHUPOBATh | MOCIEACTBUHA  JIMYHBIX
3aJIaHHOTO pPe3yJibTaTa pecypcos MJIaHUPOBAHUS CBOU JEHCTBUS U1 | peicTBUid u
Pazpen 6. VYnpasnenue | paboThl JUISL | AOCTHXKEHHUS 3a/IaHHOTO | IUIAHUPOBAHHUS CBOMX
OpTraHu3aI[IOHHBIM MOBEICHUEM | TOCTHKECHHSI pe3ynbTrarta JeHCTBUI JUTST
YEIIOBEYECKUX PECYPCOB 3aJ1aHHOTO JIOCTIOKEHUST  33J]aHHOTO
Paznen 7. Pa3Burtue uenoBeYECKHUX | pe3yJibTara pe3yJibrarta
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pecypcoB

7.2. Onucanue nokaszarejeil 1 KpuTepueB OLEHUBAHNSI KOMIIETEHIMIA HA Pa3HbIX dTanax ux (popMupoBaHus, ONMCAHME IKAJI OIEHUBAHUS

Pe3yabTar 00y4eHus 1o JUCUMILIUHE

Iloxa3zaTeb onleHUBAHUSA

KpuTtepuii oneHuBaHus

JTan 0CBOEHHsI KOMIIETEHIIHH

3HaHHE TEXHOJIOTHH KOMaHJ000pa30BaHUS Kak
METOJI YIPaBIEHUS COTPYTHIUKAaMH B OpTaHU3AIHIH,
MOJIEIN KOMaHIHBIX poJiei

YMeHue OmIpenenuTh CBOIO poib B KOMaHIE,
HUCXONId W3 CTpaTerMd COTPyJHHMYECTBA Ui
JIOCTMDKEHUSI TIOCTaBJICHHOW IIETIM OpraHU3aIliH
Brnanenne HaBBIKOM BBISABICHHS M peald3ally
CBOEH pONM B KOMAaHIE, HMCXOAS W3 CTpaTerdu
COTPYOHHMYECTBA ISl JOCTHXKEHHs MOCTaBIECHHON
Lenu

Pemienvie TecTOBBIX 3aJaHUI; pelIeHUE
CUTYaIlMOHHBIX/TIPAKTUICCKUX 32124,
MOATOTOBKA U BBINIOJHEHHE MPYIIOBBIX
MIPOEKTOB

CTyneHT JeMOHCTpPHpYeT 3HaHHe
TEXHOJIOTHM  KOMaHJ000pa30BaHUs
Kak METOJ, yIIpaBJICHUSA

COTPYJIHUKAMU B OpraHU3aIiH,
MOJIEIM KOMaHAHBIX POJIei

CTyeHT JEeMOHCTPHUPYET YMEHHUe
ONpEAENIUTh CBOIO pOJIb B KOMaHIE,
HUCXOs u3 CTpaTeruu
COTPYIHUYECTBA [UISI JTOCTHXKEHUS
MOCTABJICHHOM LI€JN OpraHu3aluu
CTyeHT JAEeMOHCTPUPYET BiaJleHUE
HaBBIKOM BBISIBJIEHUS M peallu3aliu
CBOEH pOJIM B KOMaHJE, UCXOId U3

3aKkperuieHHe CIIOCOOHOCTH BBISBICHHUS U
peanu3aiu CBOCH PoJid B KOMAH/IE, UCXOJIs
W3 CTpaTerddl  COTpyAHHYECTBA  JUIs
JIOCTHKEHUSI TOCTABJICHHOM LIeNTn

CTpaTeruu  COTPYJAHUYECTBA IS
JIOCTHIKEHHS ITOCTABJICHHON 1SN
Pemenne tecToBhIX 3a1anuii; pemenue | CTyAeHT JEeMOHCTPUPYET 3HaHUE
3Hanue crnenuUKd pachupenesicHHss poyiel B CUTYAI[MOHHBIX/TIPAKTUYCCKHUX 32124, crierupuKy pacrpeneieHusl poyield B
KOMaH7ie, pOJIEBOH  CTPYKTYpbl  MepcoHaja | MOJTOTOBKA U BBHIMOJHEHUE TPYNIOBLIX | KOMAaHJE, poJieBoit CTPYKTYPBI
OpTraHU3aIIH MIPOEKTOB TIepCOHaIa OPTaHU3aAIIH
VYmenne WTBIBATH OCOOEHHOCTH IIOBENEHMS CTyneHT JIEMOHCTPUPYET yMEHHE
i I YA o TPHPY Y 3akperuieHre CIOCOOHOCTH PEai30BhIBATH
IpPYTHX YICHOB KOMaHOBl B  OpTaHU3AINM; YYUTHIBATH OCOOCHHOCTH ITOBEICHUS
CBOIO pOJM B KOMaHjae; COOJOJaTh
cOONFONIaTh YCTAHOBIICHHBIC HOPMBI H IIpPaBHIIA JIpYrux YJICHOB KOMaH/IbI B
o YCTaHOBJIEHHbIE ~ HOPMBI W TIpaBuiia
KOMaHIHOM paboTHI, HECTH JIUYHYIO OpraHu3aluy; co0Ir01aTh

OTBETCTBCHHOCTH 32 OO pe3ysbTaT.
Brnanenue HaBblkamMM peanu3aliid CBOEH pPOJU B
KOMaH7Ie; COOJIIOJIEHUSI YCTAHOBJICHHBIX HOPM H
MpaBWJI KOMaHAHON paOOThI; MPOSIBICHUS JIMIYHOU
OTBETCTBEHHOCTH 3a OOIIHIT pe3yIbTaT

YCTaHOBJICHHBIC HOPMBI M TIpaBHIIa
KOMaHIHOW paboThl, HECTH JUYHYIO
OTBETCTBEHHOCTH 3a oOmmmit
pe3yibTar.

CTyneHT AeMOHCTpUpPYET BIaAcHHE
OCHOBHBIMHM HaBBIKAMH peaJIn3aluu

KOMaH,HHOﬁ pa6OTBI; NpOABJIATL JIMYHYIO
OTBCTCTBCHHOCTH 3a 061111/[ﬁ pe3yiabTaTt
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CBOEH PO B KOMAaHE; COOJIIOJICHUS
YCTAaHOBJICHHBIX HOPM H  IIPaBHI
KOMaHTHOW paboThl; TPOSIBICHUS
JUYHOM OTBETCTBEHHOCTH 3a OOLIWi

pe3yJbTar.
Pewienne TectoBbIX 3ananni; pemenne | CTyAeHT JAEMOHCTpHpYET 3HaHME | 3aKpelUleHHe CIIOCOOHOCTH aHaJM3HpOBaTh
CUTYaI[MOHHBIX/TIPAKTUYECKHX 3a]1a4, TEXHOJIOTHH CaMOOIICHKH, | BO3MOXKHBIE MTOCIEACTBHS JTHUHBIX JeHCTBUI
MOJITOTOBKA U BBHINIOJHEHUE IPYNIOBBIX | CAMOOPTraHW3alliM,  IUIAHUPOBAHUA | M IIJIAHUPOBAaTh CBOM JCHCTBUS Ui
3HaHUe TEXHOJIOTHH CaMOOLICHKH, IIPOEKTOB paboTHl I JOCTIDKEHHS 3aJaHHOTO | JOCTHXXECHHUS 33JaHHOTO pe3ynbTaTa
caMOOpraHu3alliy, IIAHUPOBAaHUS paboThl I pe3yibTara
JIOCTMDKEHUS 3aJJaHHOTO pe3yJibTaTa CTyneHT JeMOHCTpUpPYeT YMEHHE
YMeHHe aHaIM3UpOBaTh BO3MOXKHBIE ITOCIIEICTBHUS aHAIN3UPOBATH BO3MOXKHBIE

JIMYHBIX JECUCTBUU U MJIAHUPOBATh CBOM ACUCTBUS
U JOCTIDKSHHS 3aJaHHOTO Pe3yibTaTa

Brnamenwe  HaBbIKAMHM ~ aHaANIM3a  BO3MOJXKHBIX
MOCJICACTBUM JIMYHBIX ACHCTBUMA M IJIAHUPOBAHUS
CBOMX JCHCTBHHM IJIf JOCTHJKEHHS 3aJaHHOTO
pe3ynbrara

MHOCJIEACTBUS JHWYHBIX JOEUCTBUH U
IJIaHUPOBaTb CBOU JEWUCTBUA IJIA
JIOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa

CTy#eHT JHEeMOHCTPUPYET BiaJECHUE
HaBBIKAMH  aHaAJi3a  BO3MOJKHBIX
MOCJEACTBUH JIMYHBIX JEWCTBUH U
IJIAaHUPOBAHUSL CBOMX NEUCTBUM ISt
JIOCTHKEHUS 3aJIaHHOrO pe3yJibTara

© PI'YTUC
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Kpurtepun u mkaja oneHHBaHUS 0CBOEHUS 3TANOB KOMIIETEHIINH HA
MPOMEKYTOYHOM aTTeCTAMHU
Ilopsnok, XxpuTepum U IIKaJa OLECHUBAHUSA OCBOCHUS JOTallOB KOMIIETEHLMH Ha
MIPOMEXYTOUHOI aTTecTaluu omnpeaensercs B cooTBeTcTBUM c [lonokeHneM o MpoBeleHUU
TEKYIIEro KOHTPOJS YCHEBAEMOCTH W IPOMEXKYTOUHOM arTecTaluu OO0ydarolMxcs IO

oOpa3oBaTeNpHBIM IpPOrpaMMaM BBICIIETO O0pa3oBaHUA — [porpaMMamM OakajlaBpuaTta,
mporpaMMaM  MarucTpaTypbl,  pealu3yeMbiM 10  (emepanbHbIM  TOCYAApCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®I'6OY BO «PI'VTUCY.

Buabl CpeaAcCTB OICHUBaAHUS, IPUMECHACMBIX IIPA NMIPOBCACHUHN TCKYLICT0 KOHTPOJA U
HIKAJbl OHCHKHA YPOBHSA 3HaHI/I171, yMeHI/Iﬁ H HABBIKOB IIPH BBINOJHCHUHU OTACJIbHBIX (l)OpM

TEKYLIEro KOHTPOJIsA

Cpeécmeo OYeHUueaHusl — mecmoesbvie 3a0aHus

IIkana oueHKN YPOBHS 3HAHMA, YMEHUH 1 HABBIKOB NPHU PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oueHku

OIICHKA

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecan (90 —100)% mpaBUIBHBIX OTBETOB
«y», ecin (70 — 89)% MpaBUIBHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkanaa OILICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHU PCIICHUH KelicoB (CI/ITyaIII/IOHHLIX,

NMPaKTHYeCKUX 3a/1a4)

penen JJINTEJIbHOCTH
KOHTPOJIsA

30 muH.

Kputepun onenku

— ObUIO CHOPMYJIMPOBAHO U MPOAHATHM3UPOBAHO OOJIBIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBITM TIPOJAEMOHCTPUPOBAHBI AJCKBATHBIE AHAIUTHYECKAE METOJIBI
pu padoTe ¢ HHpOpMaIUeH;

— OBUTM HKCIOJIL30BAHBI JIOTIOHHUTENBHBIE WUCTOYHHKH WH(POPMAIHH
JUTSI peleHus Kekca(3anaun);

— OBUTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TOATOTOBJCHHBIE B  XOA€ pELICHHS  Kelca  JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, apI'YMEHTHI BECOMBI,

— cheliaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAKOT JIaHHOE
pelIeHne Kelca OT IPYTUX pelieHui

IToxa3zaTean oeHKH

Max 10 OayuioB

«5», ecaiu (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIK OTBET C TPUMEHEHHEM HEOOXOANMBIX
HMCTOYHHKOB

«4», ecu (7 — 8) 6asL10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTHU U MOJTHOTHI OTBETA:

- He OBUTN BBITIOJTHEHBI BCE HEOOXOUMBIC PACUETHI;

- He Obul0 c(HOPMYIMPOBAHO W TPOAHAIUZUPOBAHO OOIBIIUHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPABUJIBHOCTH M MOJHOTHI OTBETA!

- He OBUTH MPOIEMOHCTPUPOBAHBI aICKBATHBIC AHATUTHICCKHE METOTbI
pu padoTe ¢ uHpOpMaIHEH;

- He OBUIM TOJTOTOBJICHHBIC B XOJE PCHICHUS Kelica JIOKYMEHTHI,
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KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPKAHHMIO;
- He ObuUIM cJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT
JTAHHOE pelICHUE Kelca OT APYTUX PelieHuN

Cpeacmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoekma

IIkaJjia OueHKH YPOBHS 3HAHU, YMEHHI1 M HABBIKOB IPH BBINOJHEHHHU IPYNIIOBOr0 NPOEKTa

[Ipenen NIUTENTLHOCTH KOHTPOJIS 30 muH.

Kpurepuu omenku — ObUIO CchOPMYTHUPOBAHO W TPOAHATU3UPOBAHO OOJBITMHCTBO
mpo0IIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUIM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC aHAJUTHYECKUE METOBI
pu paboTe ¢ HHpopMarmei;

— OBUIM WCIOJBL30BAHbI JIOTIONHUTENBHBIE UCTOYHUKU HH(OpMAIu
JUTSL pealTu3aliuy TPYIIOBOTO IPOCKTa;

— OBLIM BBIMOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TMOJATOTOBJICHHBIC B XOJC BBIMOJHCHUE TMPOEKTA JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBaHBI, APT'YMEHTHI BECOMBI;

— chenmaHbl COOCTBCHHBIC BBIBOJBI, BBIABICHBI HEJOCTATKH W
MPEIOKEHBI MPAKTHYSCKHUE PEKOMEHTAITUH

ITokazarenu OlEHKH Max 15 GayutoB
0 6anoB IIPOEKT HE NOATOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 Gamna IIPOEKT TMOATOTOBJIEH, HO COACPKUT OLIMOKM W HETOYHOCTHU
(hOopMyIIHPOBOK
5-7 GanoB IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 110 00BbeMyY
8-10 GayoB IPOEKT IMOATOTOBIIEH, HO OTCYTCTBYET MPE3EHTALUSA
11-12 6annos MPOEKT IOJArOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMsI YCIOBHA
13-15 Gamnos Bce TpeOoBaHUs COOJIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MNMPOBCIACHUU l'[pOMC)KyTO'—lHOfI
aTTeCTAallui U IIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPU UX BBINNOJHCHUHA

[IpomexxyTounasi arrectamusi TPOXOJUT B BHJIE 3a4€Ta, COCTOSIIETO W3 PEIICHUS TecTa
(olleHKa KpUTEpUS — 3HATh), B KOTOPOM UMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTpa.

Cpec)cm@o OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OEeHKHN YPOBHS 3HAHW, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHM
Kpurtepumn oneHku OLICHKA
Ilpenesn AIUTEJIBbHOCTH KOHTPOJISI 30 muH.
«3auery, ecan (51 —100)% mpaBUIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJjaHUI «He3a4eT», eciiu MeHee 50% MpaBUIIbHBIX OTBETOB

[TpoMerxxyTodHas aTTecTalsl MPOXOJUT B BUAC dK3aMEHA, COCTOSIIECTO U3 PEIICHHS TecTa
(oleHKa KpuUTEpHsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH U3 TEM Kypca W pEIICHUS
MIPAKTUYECKOW 3a7aun (OlleHKa KPUTEPUS — YMETh/BIaieTh). [1o nToraMm sk3aMeHa BBICTABIISCTCS
OIICHKa IO YeThipexOamibHoii cucreme (5,4,3,2).
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Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuieckoe 3a0aHnue

Ixana oneHku

YPOBHs 3HaHHi7[, yMeHI/Iﬁ H HaBbBIKOB IIpH IIPOBCACHUHU

NMPOMEKYTOYHOM aTTeCTALMHU

Ipenen pauTeabHOCTH
KOHTPOJIS

50 MuH.

Kpurepun onenkn

— OO cHOPMYTMPOBAHO ¥ TPOAHATUZMPOBAHO OOJBITHHCTBO
npo0iieM, 3aJI0)KEHHBIX B 3aJaHHH;

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIE AHATUTHUYECKUE METOIBI
pu paboTe ¢ HHPOPMAIIHECH;

— OBUTM HWCIOJIL30BaHbI JIOMOJHUTEIIBHBIC UCTOYHUKH WH(OpMAIIUN
JUTSI pEIICHUS 3a/1a4H;

— OBLIU BBHITIOJIHEHBI BCE HEOOXOAMMbBIE PACUETHI;

— TIOATOTOBJIGHHBIE B XOJI¢ pELICHUS 33Jayd  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICTTY H COJICP)KaHHUIO;

— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelieHre OT APYTUX petieHui

IToka3aTeu oeHKH

«5»

90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUS
MOJTHBIN, OOOCHOBAaHHBI OTBET C TNPUMEHEHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«“4»

70 —89 % mpaBUIIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBI OTBET B 3aBHCHMOCTH OT TIPABHJIBLHOCTH W TIOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOUMBIC PACUCTHI;

- He ObUI0 COPMYIIMPOBAHO pEUICHHE 3a/1a4H, (CUTYallln);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHbIM OTBET B 3aBUCUMOCTH OT MPaBHJIBHOCTH M TOJIHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBAaTHbIE aHATUTHYECKHUE
METO/JIbI IIpH paboTe ¢ UH(pOpMaLHei;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIICHUs 3a7ayl JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEOOBaHUSM K HHM TI0 CMBICTY |
COJIEPKAHHUIO;

- He OBUTM cHenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pelleHHE 33J]aui OT JIPYTUX peIIeHUH

«2»

Menee 50% MpaBIIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPAaBUIBHOCTU U MOJHOTHI
OTBeTa:

- HayaTo BBHINIOJIHEHHME 3a/laHUsl, HO OKOHYATEJIbHOTO BapUaHTa
BBITIOJTHCHHS HET.

BrigensieM Tpu mokasarensi OIeHUBAHUS YPOBHS MPUOOPETEHHBIX KOMIETCHIIUNA:
1. MOporoBeIii (MUHUMAJILHBIN YPOBEHB, ONPECICHHBI HOPMATHBOM U 00SI3aTEIBHBIN IS
Bcex oOywarommxcsi By3a mo 3aBepumieHud ocBoeHust OIIOIT BO), cooTBeTCTByeT OIlIEHKE

«KYHOOBJICTBOPUTCIBHO,
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2. 6a30Bblil (YPOBEHD BBILIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CIIOCOOHOCTHIO O0yYarOIINXCs
IPUMEHSTH TOJIyYCHHBIE 3HAHMS Ul PELICHHUS TUIOBBIX, CTAaHAAPTHBIX 3aJ]ad), COOTBETCTBYET
OLIEHKE «XOPOIIIO»;

3. BBICOKMH (ypOBEHb, OTJIMYAIOIIUICS CHOCOOHOCTBIO OOYYAIOIIUXCS MPUMEHSTH
MOJIy4YE€HHBIEe 3HAHUSI JIIsl pEIICHUS HeCTaHAapTHBIX 33/1a4), COOTBETCTBYET OIICHKE «OTIUYHOY.

Kpurepun onieHuBaHMs KOMIETEHIIUHN HA pa3IMYHBIX dTanax ux GOpMUPOBAHUS:

— KOCHUMUGHbILI ~ KOMNOHeHm ONpEeNeNsieT  YpOBeHb  3HAHUM  TEOPETHYECKUX U
METOAOJOTMYECKHMX  OCHOB  «YNIpaBIeHHS  4YEJIOBEYECKHMMU  pPEcypcamm»,  TBOPYECKUX
criocobHocTeit o0yyaemMbix. Ha KOTHUTHBHOM ypOBHE OIpeessieTcs: CTeneHb chOPMHUPOBAHHOCTH
HAyYHO-TEOPETUYCCKON U MPAKTHUECKON TOTOBHOCTH K MPOPECCHOHATBHOMN JAEITeTbHOCTH;

— UHMe2PaAmuUBHO - OesmelbHOCMHbIU KoMnoneHm (YPOBEHb YMEHUW M HABBIKOB) CBS3aH C
OBJI/ICHUEM yYMEHUSMH M HaBBIKAMH, IPUOOpETaeMbIMU O0yYAIOIIUMHUCS B TPOLIECCE OCBOCHHUS
UMHU «YTIpaBJICHHS YEIOBEUYECKHMMH PECcypcaMu», CO CIHOCOOHOCTHIO MPUMEHSTH IMOJIyYEeHHBIE
TEOPETUYECKHE 3HAHUS B MPO(HECCHOHABHON ACATEIbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHM CIIOCOOCTBYET — ONPENENICHHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUIYAIBHBIX KA4eCTB 00Y9YaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHONW c(hephbl, KOMMYHHKATHBHBIX
yMeHMi OakanaBpa, OCO3HAIOUIETO 3HAYMMOCTh MPO(ECCHOHABHOTO CaMOPa3BUTHUS H
JMYHOCTHOTO CaMOCOBEPIICHCTBOBAHMS,

— MOMUBAYUOHHBI KOMNOHEHmM OPUEHTUPYET OOYyYarolMXCcs Ha JOCTHXKEHHE Yycrexa B
npoeCCHOHATTBHON  JESITEIbHOCTH M XapaKTePU3yeTcsi MNOTPEOHOCTBI0 U CTPEMIICHHEM
OBJIaZieBaTh  OOUIEKYJIbTYPHBIMH,  OOIIENPO(YECCHOHANBHBIME M TPO(deCCHOHATbHBIMU
KOMIIETEHIIMSIMA W HCIIOJIb30BaTh MX B TPOIECCe OOYYEHHsS, UTO SIBISETCS MOTHBAIIUEH IS
JOCTHIKEHUS ycriexa B MpoeCCHOHATBHOMN 1A TEIbHOCTH.

7.3. Tunosbie KOHTPOJIbHBbIC 3aJaHUS MJIM MHbIE MaTEpPHAJIbl, HCOOXOAUMBbIC NJIsl OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJH) ONbITA [JEATEJbHOCTH, XAPAKTEPU3YIOIIUX J3Talbl
(opMupoOBaHUSI KOMIIETEHIIHIT B IPoIecce OCBOCHHUsI 00Pa30BaTeIbHON NMPOIPAMMBI.

=
=
O | Pazmen mucuumiuHbl,
= o o
qﬁ) S 0(6;:;;;232};;3214 BI/II[ " COHCPIKAHUC Tpe60BaHI/I$I K BBIIIOJIHCHUIO KOHTPOJIBHOT'O
5]
o
% E KOMITETEHIHH (I/IJ‘II/I ee KOHTPOJIbHOI'O 3alaHUsA 3alaHuA U CPOKaM caavyun
s ° YacTH)
T
AynautopHoe

Paznen 1. OcHoBBI B aynutopunu B Teuenne 40 MUHYT JOJKHBI
TECTUPOBaHHUE Ha
1/5 | ynpaBneHus OBITH OTMEUYEHBI IPaBUJIbHBIE BApUAHTHI
BBISIBIICHUE YPOBHSI "
- | yemoBeueCKUMH OCBOCHIS 0TBeTOB Ha 20 TECTOBBIX 3a/IaHUH U CHAHBI
4/5 | pecypcamu IperoiaBaTelNio Ha mpoBepky. Pabora

TEOPETUYECKUX 3HAHUHN
BBINOJIHSIETCS HAa 6 HEZEe BO 2 CEMECTpe.
110 TEMaM pazzena

Pasznen 2. AynautopHoe B ayautopun B Teuenue 40 MUHYT TOTKHBI
5/5 Crparerus TECTUPOBAHUE Ha OBITH OTMEUYECHBI IPABUIILHBIC BAPUAHTHI
YIIpaBICHUSA BBISIBIICHUE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJIaHUM U CIIaHbI
8;5 4eJI0BEYECKUMU OCBOEHUS IpernoiaBaTelNio Ha mpoBepky. Pabora
pecypcamu TEOPETUYECKUX 3HAHUM | BbINIOJHAETCS Ha 10 Hexene Bo 2 cemecTpe.
110 TEMaM pazzena
9/5 | Paznen 3. Pemenue B aynuropun B Teuennn 30 MUHYT AOKHBI
[InanupoBanue MPAKTUYECKUX 3a]a4 MO | OBITh JaHbl YETKO apryMEHTUPOBAHHbBIE OTBETHI

10/5 | yenoBeveckux TEMaM pasjiesa Ha 10 IIPEJIOKEHHBIM BOIIPOCAM K CUTYallMOHHOMU
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pecypcoB BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIIOABATENI0 Ha IIPOBEPKY.
YMEHUS U BIIaICHUS Pab6ora Bemonasercs Ha 16 Hegene Bo 2
KOMIIETEHIMEN ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BrinonHenue rpynmnoBoro npoekra,
dopmupoBanue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEeI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX AeUCTBUM. [ pymia
pecypcoB OCBOEHUS CTYJECHTOB JEJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TEMY «AHAIN3 IPOBOJUT UCCIIE0OBAHKE IO TEME C BBIOOPOM
3aHATOCTHU B cepe KOHKPETHOW OpraHu3auuy (IpearnpusTus).
TypusMma 1 Ilocie uccineqoBaHus TOTOBUTCS
rOCTENPHUMCTBA (Ha MOSICHUTENIbHAS 3alIUCKA, HA €€ OCHOBE —
11/5 TPUMEPE PETHOHOB)» npe3eHTarys. [ pynmnoBoit mpoexTt
oopMIISIETCS B COOTBETCTBHUU C
1 A: /5 TpeboBanusamu. Kaxnas noarpynna
IPE3CHTYET CBOU MPOEKT B (hopme
MyJIbTUMEIUMHON nipe3eHTanuu. [1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIAraeTcs
HeOoJIbIIIast TPYINOBas JUCKYCCHSI U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
II0JIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHHUS
MOCTaBJIEHHBIX IIepe]] paboTo Lesei.
Pab6ora Bemonasiercs Ha 18 Henmene BO 2
CEMeCTpeE.
Paszien 5. AymatopHoe B aynutopuu B Teuenue 40 MUHYT HOTKHBI
11/6 Henonpsoparine TECTHPOBAHHC Ha OBITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHTHI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS -
" | pecypeos na OCBOCHIS 0TBETOB Ha 20 TeCTOBBIX 3aJJaHUI U CAaHbI
46 ., | mpermonaBaTento Ha mpoBepky. Pabora
MPEANPUATHIX TEOPETUUECKUX 3HAHUN
BBITIOJTHSIETCS Ha 4 HeJene B 3 ceMecTpe.
110 TEMaM pasjena
Paznen 6. Pemenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
5/56 VYnpasienue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHUPOBAHHbIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jelia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IPENOIABATENIO Ha IPOBEPKY.
JeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabora BeImonHsercsa Ha 9 Hexele B 3
pecypcoB KOMITIETEHIEN CEMECTpE.
Pa3znen 7. PazButue | AynuropHoe B aynuropun B TeueHue 40 MUHYT TOJIKHBI
g/ | “ICTOBEUECKHX TECTUPOBaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
pecypcoB BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJJaHUI U CAAHbI
12_ /6 OCBOEHUS MpernojaBaTelo Ha IpoBepky. Pabora
TEOPETUYECKUX 3HAHUN | BBIMOJIHsAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BelInonHenue rpynmnoBoro npoeKra,
13/6 OddekTuBHOCTH BBITOJTHSIETCS HA COCTOSIIIETO U3 CIAEAYIOIINX
yIIpaBIECHUS BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX NecTBUN. ['pyma
16_ /g | IcTIOBEUECKUMHU OCBOEHUS CTYJCHTOB JICJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamu TEOPETUYECKHUX 3HaHUM | yesoBeK B Kaxxaou. Kaxknas moarpymnmna
Ha Temy «Kaaposoe IIPOBOJIUT UCCIIEJIOBAHUE 110 TEME C BEIOOPOM
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PryTuC

obecrnieueHue KOHKPETHON OpraHu3anuu (IpearnpusThs).
NPEANPUATANR MHAYCTPUM | [Tociie MCCIIeM0BaHUs TOTOBUTCS

TypusMa u MOSCHUTENbHAA 3al1MCKa, HA €€ OCHOBE —
TOCTENPUUMCTBAY npe3eHTanust. [ pynmoBoi mpoekt
o(opmIIsieTCs B COOTBETCTBUU C
TpeboBanusmMu. Kaxknas moarpymma
IPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYaHWU BBICTYIUIEHUS IIPEAIIOIAraeTcs
HEeOOJbIIIast TPYMIOBAst TUCKYCCHSI U OTBETHI Ha
BO3MOYKHBIE BONPOCHI. 3aBEpLIAIOLIMI ITal —
MTOJBEJICHUE UTOTOB U OLICHKA PE3yJIbTaTOB
TPYIIOBOTO MPOEKTA MOATPYII U JOCTUKEHUS
MOCTaBJICHHBIX TIEpel paboToH 1IeNIei.

cemecrtpe.

TecToBble 3aJaHus ISl TEKYLIeH aTTeCTALUM:
5 CEMECTP
KoutpoabHnas Touka Nel (pelieHue TeCTOB):

1. «Yacrtb, HaceslleHMsl CcTpaHbl, o0Janamomas (U3HYECKHM pa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTSIMU U 3HAHUSAMH, HEOOXOAUMBIMH JI51 PadOTHI» - ITO:

a. 4EeJIOBEYECKHUE PECYPCHI

0. UeTTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

. YEJIOBEYECKUI OTECHIAAII

J1. 4eJIOBEUECKUN KamuTai

2. «CocraBHasi 4YacThb YNPaBJIEHYECKOH [1esiTeIbHOCTH W MPOM3BOJCTBEHHOI
MOJTUTHKHU OPraHU3anuM, 00beANHAIIAs pa3ju4yHble (POPMBbI KaApPOBOil padoThl, HeJbI0
KOTOpOii siBJIsieTCsl  yBeJMYeHHMe BO3MOKHOCTH OpPraHu3aliM  pearupoBaTb Ha
U3MEeHAIMecs TPeOOBAHNS TEXHOJOTHH M PbIHKA B OJIM:KalilemM Oyaymem» - 3TO:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBas MOJUTHKA

B. yIpaBJeHUE NEPCOHAIOM

3. YnpaBiieHHe Ye10Be4eCKUMHU pecypcaMu — 3TO:

a) MpoIlecc aHajan3a TPYIOBBIX ONEPAIHA U TIIAHUPOBAHUS YEIIOBEYECKUX PECYPCOB

0) mpolecc MCNONb30BAaHUS HHIUBUIYYMOB (COTPYJHUKOB) JJI JIOCTHOXKEHUS Iiesel
KOMIIaHUHU

B) MPOIECC YIIPaBICHUYECKOI'0 BO3/IEUCTBUS HAa COTPYIHUKOB

T') CpeIH MePEUYHCICHHBIX BAPHAHTOB MPABUIIHBHOTO HET

4. Yr1o BKIOYAET B ce0sl cUCTeMa yNPaBJIeHUs epcoHaaom?

a) TOJApa3/elIeHHs, pealn3yIoUIue OTAeNIbHbIe (QYHKIUU YIPaBICHUS IEPCOHAIOM
(pyHKIIMOHATBHBIE TOIPA3CICHUS);

0) pyHKIMOHATBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoaurteneil, a Takxke
PYKOBOJIUTENEH APYTUX MOpa3aeIecHuH (TUHEHHBIX U PYHKIIMOHATBHBIX ).

5. Kak knaccupuuupyrTest CONMaabHO-TPY/A0BbIe OTHOIICHUSI ?

a) COLMAJILHO-TPYJOBBIC OTHOIICHHMS, CBSI3aHHBIC C OpraHu3anuel u 3(PQPEeKTHBHOCTHIO

Tpyaa,

PaGora Bemmonusercas Ha 18 Hememe B 3
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0) colMaIbHO-TPYI0BbIE OTHOLICHHS, CBSI3aHHBIE C MCIIOJIb30BAHUEM MIPEIMETOB U OPYAHIA
TpyAa;

T') COLIMAIbHO-TPY/0BbIE OTHOIICHUS 3aHSTOCTH;

B) COIMABHO-TPYIOBBIC OTHOIIIECHUS, BOSHUKAIOIIHME B CBS3U C BOSHATPAKICHUEM 32 TPY/I.

6. Kakune Bo3pacTHbIe rpaHUIbI TPYAOBBIX pecypcoB ycTaHOBJIeHbI B Poccuu:

a) s Mmyx4uH — 16-60 mer;

0) mis myxxuuH — 18-65 ner;

B) JUIs1 JKeHIIMH — 16-60 JerT;

r) aist )keHmH — 16-50 jer;

J1) JUIst KeHIuH — 16-55 Jer.

7. YupaBieHnue — KOHIUeNUMs, 3aKJYaliascs B TOM, 4TO
JIIOIM PacCMATPHBAIOTCH KaK J0CTOSIHHE KOMIAHUM B KOHKYPEHTHoil 0opble, KoTopoe
HAQ/J0 pa3MellaTb, MOTHBHPOBATh, Pa3BMBATh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATErHYeCKHX IeJIeil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJIe — CHCTeMAa NMPaBUJ U HOPM (KOTOpbIe
JMOJKHBI ObITH 0CO3HAHBI U ONPeIeJIeHHBIM 00pa3oM chopMyJIHMPOBaHBI), IPUBOASIINX
YeJI0Be4YeCKHUil pecypc B COOTBETCTBHE €O cTparerueit pupmsbi.

a) KaJpoBasi CTpaTerus;

0) KaapoBasi MOJIUTHKA;

B) YIIpaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJIOBEUECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peanu3ywTcss (PYHKIUH YIPaBJIeHHS 4YeJOBeUYECKHMH
pecypcaMu OpraHu3anuu — 3To:

a) cHUCTeMa yIpaBleHUs] IEPCOHATIOM

0) cucrema JIMHEHHOTO PYKOBOJICTBA MEPCOHATIOM

B) CHCTEMa YIpaBJICHUS MPEIIPUATHEM

') CUCTEMA pealn3aliy TPYI0BOro MOTEHIINAala OpraHu3auu

10. ynpaBJieHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHne
HMEKIIHXCS YeJI0BeYeCKHX PecypcoB, KBAJIU(PUKANUM U MOTEHIMAJIA COTPYIHUKOB CO
cTpaTrerueii M HeJsAMH KOMIAHUH.

a) cTpaTerus;

0) pyHkIUU;

B) IIEJIb;

r) 3a7a4H.

11. CucreMsbl ynpaBjieHHs YeJI0BEYECKUMU pecypcaMu — 3To:

a) METOJbI, MPOIEAYPHl W TMPOTPAMMbI OpPTaHHW3alUU TOAOOpa, OOydYeHHUS, OLECHKH U
BO3HArpaXXACHUS MePCOHAA;

0) mojpa3/ielieHus OPTaHHU3AIlMH, BBIMOTHIIONHE (QYHKIIUN YIPABICHUS YEIIOBEYCCKUMU
pecypcamy;

B) KOMITBIOTEPHBIC IPOTPAMMBI, ITOMOTAIONIME PYKOBOJHUTEIIO B  yIPaBICHHUH
YeII0OBEYECKIUMH PECypCaMH.

12. TpynoBoii 1oroBop — 3T10:

a) TPAaBOBOHM aKT, PETyIUPYIOIINI COIHMAILHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AINH U
3aKJII04YaeMblif paboTHUKaMU U pabOTOAaTeNeM B JIUIE UX MPECTaBUTENEH;

0) cornameHue Mexnay paboromaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
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pabotonaTenb O00s3yeTCsl MPEIOCTaBUTh PAaOOTHUKY paboTy IO OOYCIOBICHHOW TPYAOBOU
(GyHKIIUM, OOECIEeUNTh YCIOBHUS TpPY/Ad, CBOEBPEMEHHO U B TOJHOM pa3Mepe BBILJIAYMBATH
pabOTHUKY 3apabOTHYIO TUIATy, a PAOOTHHK OOS3YeTCsl JTMYHO BBIOJIHATH OINMPEICIICHHYIO 3TUM
COTJIAIIEHUEM TPYJAOBYIO (YHKIHIO, COOJMIOAATh JEHCTBYIOIIME B OpPraHU3alM{ IpaBHIIA
BHYTPEHHETO TPYJIOBOTO PACIIOPSIIIKA;

B) IITaTHOE pacl¥CaHue, JOKHOCTHBIC HHCTPYKIIUH, TPaQUKH CMEHHOCTH, IMTOJIOXKEHHUE 00
oIiaTe TPyAa, MOJIOKEHUS O TIPEMUPOBAHNH, HAI0ABKaX, BOZHATPAXKICHUHU 110 UTOraM paboTHI 3a
rOf, IpaBUjIa BHYTPEHHETO PAaCHOPsI/IKa, TIOJ0KEHNE O TIEPCOHAJE U T.1.

13. Cy0beKT coluaJbHO-TPYAOBBIX OTHOIIEHHH — 3TO:

a) 3aHATOCTb;
0) KOH(JIUKT;
B) TOCYAapCTBO;

I') BO3HArpaXKaAeHue 3a TpyA.

14. Ha xakue 1Be OCHOBHbIE KATErOPHMH J1eJIUTCS ePCOHAJ NpeaAnpusaTus?
a) Ha OCHOBHOM MEepCOHAT U BCIIOMOTraTeNbHbIN IIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJIEHUYECKUI IEPCOHAT;

B) Ha CIIy’)KalllUX U yIPaBJICHUYECKUH MepcoHall.

15. Haiigute cooTBeTCTBHE MeEXKIY OOBEKTAMH M MNpeAMeTaMH OLEHKH B
yIpaBJieHUH YeJIOBeYeCKMMHU pecypcamMmu:

OOBEKT OLIEHKH

[Ipenmer oreHku

1. KanpoBsle pemenus

a. CIIOCOOHOCTH; TUYHOCTHEIC Ka4eCTBA; MOBEACHUE;
BBHITIOJIHEHHE Pa0OTHI

2. JlearenbHOCTD C1yKObI
yIpaBiIeHUs IEPCOHAIOM

0. pemenus B o0mactu Habopa, 0TOOpa, COKpaIICHUS
nepcoHana; B chepe oOydeHus U pa3BUTHUS; B YaCTH
OpraHu3aluy OIJIAaThl U CTUMYJIHUPOBAHUS Tpyaa

3. PaboTHUKHK

B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLJIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3YIbTATHI

16. HaiiguTe cooTBeTCTBMEe MeX1y CTpaTerueil ynpapjeHHs 4YeJ0Be4eCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHUI M 3TANIAMHU KU3HEHHOI'0 IIUKJIA OPraHU3aluu:

JKU3HEHHBIN IIUKIT
OpraHu3aInu

TpynoBble OTHOLIEHUS

1. Ctagusa cTaHOBJICHUSI

a. OIpECIICHUE NTOJUTUKU PEryJIMPOBaHUs BHYTPEHHETO PhIHKA
Tpyaa, GopMupoBaHue KaJIpoBOTO spa OpraHu3auu u
BpeMeHHOW paboueil cuibl

2. Cragus pocra

0. BeIpaboTKa Quocopuu yrpaBieHUs JIOIbMU, CTAHOBJICHUE
0a30BbIX IEHHOCTEH, 0()OPMIICHHE TPYAOBBIX OTHOIIECHUU B
KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYAOBEIX JOTOBOpax

3. Ctapus 3penoctu

B. pCIICHUC HpO6HCM 3aHATOCTH, C06J'IIOI[CHI/IG TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPECTOBOPOB, Pa3PCIUICHHUC
KOH(bJ'II/IKTOB, YHOpaBJICHUC CTPCCCaMU

4. Ctagusi COKpaleHus
MPOU3BOJCTBA

T. TO//IEP’KKA TPYAOBOM MOTHBAIIMU TEPCOHANA, NU3BICKAHUE
HOBBIX BO3MOXHOCTEN U pE3E€PBOB

17. HaiiguTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHHsl OpraHu3anuei ¢
TOYKHM 3peHusi YUP ux comep:xanuio

Ctparerus ynpaBiaeHUs
OopraHu3anuen

Copepxanue crpateruu ¢ nosuuuu Y YP
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1. UuHOBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aIuu

a. CTUMYJIMPOBAaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HenpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
OTCYTCTBHEM JKECTKHX JOJDKHOCTHBIX MHCTPYKIUH, CO3AaHNe
TBOPYECKOH OOCTAaHOBKHU U JAEMOKPATUUYECKUE (POPMBI
OPUHATHUS PEHICHUN

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYITUPOBAaHUE MaKCUMAILHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaueCTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJ0B KOHTPOJIS KauyeCTBa MPOAYKIIUU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATeTUH pa3BUTUA
MepcoHasia B 00JIaCTH UCIIOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yny4yuieHus
KauecTBa MPOIYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOO0B ChIPbA,
MaTCPHUAJIOB U DJICKTPOIHCPTHUH,; ONITUMHU3aAlNA YHCICHHOCTHU
IIEpCOHAaJIa, 3a4aCTYIO €Iro COKpallCHUC

18. HaiiqnTe COOTBETCTBHE MEKIY 3TANAMU KU3HEHHOT0 IMKJIA OPraHU3aAlUH U
0cO0EHHOCTSIMH YNIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMu

Ku3HEeHHBIN UK Ocobennoctu YYP
OpraHu3aluu
1. Cranus a. rubkue paboure MOACNN: MPUBJICUCHUE TIPUBEPKECHHBIX U
CTaHOBJICHUS BBICOKOMOTHBHPOBaHHBIX Pa0OTHUKOB; OIJIaTa HAa OCHOBE

JIMYHBIX PE3YJIbTATOB; MAJI0 ()OPMaITLHOCTEH.

2. Cragus pocrta

0. oco00e BHUMaHHE yAeNseTCs KOHTPOIIO 3aTpaT Ha pabouyro
CUJIY U MOBBIIIEHUIO IPOU3BOJIUTEIBHOCTU TPYJa;
TpeOoBaTeNbHOE OTHOIIEHHE K pacxojaMm Ha oO0ydeHue
NepCoHala, YCUJICHUE Pa3IniYui MEX1Y OTAEIbHBIMU
MO/IPa3/IeJICHUSIMU U YIIPABICHUYECKUMU YPOBHSIMU B
OpraHu3aIuu.

3. Cranus 3penoctu

B. TOHKHE U (JOpMaTU30BaHHBIE METOIbI MPUBJICUCHHUS, OTOOpa
1 00ydeHUsI NepcoHala; pa3padoTka (opMaaIn30BaHHBIX
cucTeM ympasieHus 3G PEeKTUBHOCTHIO U BOZHATPAKICHUS,
OpuCHTalIWA Ha JOCTUIKCHUC BBEICOKOU CTEIIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYIOBBIX
OTHOUIEHUH C COTPYJHUKAMHU

4. Cramgus
COKpaIIeHUs
MPOU3BOJCTBA

I'. aKLIEHT CMELIAETCSA B CTOPOHY PALMOHAIU3ALUU U
COKpAalICHMS IITAaTOB; JOJTOCPOUYHBIE TOAXOAbI K YYUP
MPAKTUYECKU HE TPUMEHSIOTCS WM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.

19. HaiiinTe COOTBETCTBYIOIIEE KAKI0OMY TEPMHUHY ONpeieIeHue:

Tepmun Onpenenenne
1. Muccus a. KOHKPETHBIE IIard U JelCTBYS, HAIIPaBJIEHHBIE HAa peaIn3aliio
CTpAaTCTru U NOJIMTHUKH OpTraHU3alnun
2.Ctpaterus 0. MpUYMHA CYIECTBOBAHUS OPTaHU3aIUH, €€ IICHHOCTH M UJIaJIbl
3.IlonutHka B. JOJITOBPEMCHHBIC LICJIW OpraHu3ali U KOHICTITYaJIbHBIC
MOAXOAB! K UX JOCTH)KEHHUIO
4.HanpasieHnue I. IeTAIU3UPOBAHHBIE MOJXObl K OCHOBHBIM KOMIIOHEHTaM
JACATCIbHOCTHU CTpaTeruu, Ba)KHEH e MNPUHLUIIBI U IpaBUJIa BCACHUA ousHeca
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20. HaiiguTe nJs1 KaXKA0r0 YPOBHSI YNPABJIEHUS 4YeJI0BEYECKHUMH pecypcaMu
COOTBETCTBYIOIIMH NPUMepP NPoOBeJeHNs NMOJUTUKH B o0gactu YUP

YpoBHH IIpumepsl
1. I'moGanbpHBIA ypOBEHD a. CTparerus KapbepHOro pocTa, CTPaTerysl IMOBBIILIECHUS
KBaJIM(DUKAIIMK U MAacTEepPCTBa U T..
2.HanuoHnanbHbl YpOBEHB 0. KazpoBasi MOJUTHKA, CTPATETUs] COKPALICHUS U3EPIKEK,
MapKETHHIOBAasl CTPATETHs U JIP.
3.YpoBeHb OpraHu3anuu B. IOJIUTUKA B 00J1aCTH 00pa3oBaHMsl, 3aHATOCTH,

3APaBOOXPAHCHHA, IPOMBIIIIJICHHASA ITOJIMTUKA U T.[.

4.YpoBeHb noapasaeacHuin T. YIpaBlIeHHE Pa3BUTHEM PaOOTHHKOB, CTPATET Ul Pa3BUTHUS

IpeIIpUITHS IIPOU3BOJICTBA U JP.
5.YpOBEHb OTAEIBHOIO 1. IOJIUTHKA B chepe 6€301acHOCTH, IKOJIOTHH,
paboTHUKA MEX/1YHapOJHOIo 1paBa u T.J.

KonTpoabHasi Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsl TOr0, 4TO0bI 00eCHeYnTh OCYLIeCTBJICHUE
MMCCHH OPTraHU3AIUM U JOCTHKeHHUe ee 1esiell. BctaBbTe mponyieHHoe c10B0.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3Hec- MiaH.
2. Ilpn peanu3anum KaKOH OPraHHM3ALMOHHOM CTPATerMH HMMEIOTCH OYeHb OoJbIuHMe
BO3MOKHOCTH /JIsl NPO(eCcCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPEeTEeHAEHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeANnpUHUMATENbCKOM;
0) AMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') JIUKBUJIAIIMOHHOM;
1) UKITUYECKOM.
3. YnpaBieHue NepcoHAJIOM KAaK CTpaTernyeckas QyHKIHUsA J0IAKHO ObITh HALIEJICHO CKOpee
Ha , YeM Ha UX onepaTuBHOe pelieHue. BctaBbTe nponyleHHbIe €10Ba.
a) BbIICHEHHE MTPobIIeM;
0) mpeaynpexaecHue mpooiem;
B) aHAJIN3 CUTYAallHH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpu npeanpuHUMATEIBLCKOH OPraHU3AlMOHHOM CTPATerny aKIeHT NPH HaliMe U 0TOOpe
aeJaercs:
a) Ha OMCK MHUIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpUEHTAIMEN, TOTOBBIX PUCKOBATh
U OBOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHEHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpeMs;
B) Ha IIOMCKE PAa3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKECHHE
0O0JIBIINX JIMYHBIX U OPTraHU3AIIMOHHBIX IEJIEH.
5. Moxn MBI IOHMMAaeM TAKYI0 LeJOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3JIEMEHTOB, KOTOpasi 00J1ajaeT HOBBIMH Ka4yeCcTBaMH, He MNPUCYLIIMMH KakKIOMy H3
BXO/AILIIUX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BcTaBbTe MpoNylieHHbIE CJI0BA.
a) KaJpOBOH MOJIMTHKOM;
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0) cTparerueii ynpapieHHUs IEPCOHATIOM;

B)yIIPaBJICHUEM TaJaHTAMU;

') CHCTEMOM yIpPaBJICHUS IIEPCOHATIOM.

6. Boiensior ciaenyomme moaxoabl K KomnereHuusiM. Boidepute npaBuwIbHbIN OTBeET.
a) aHTJIMUCKHI (eBpONEHCKHI ), aMEPUKAHCKHU;

0) eBpoIeHCKHiA, POCCUNCKUI;

B) SIMOHCKHI, aMEpUKAHCKHIA;

') TPAAUIIMOHHBIN, HETPaAUIIMOHHBIH.

7. HIKO0JIA KOMIIETEHUMI HANpaBJeHA HAa M3YYeHHEe XAPAKTePUCTHK H
CTAHJAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeeHus1). BoidOepuTe NnpaBuJIbHBIN OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T') aHIJIMHCKast

8. NMOAXO0J HANpaBJieH Ha BbISIBJCHUE IOBEICHYCCKHX XAPAKTEePHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTh. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTJIMICKHUIA;

B) SIIOHCKMIA;

') POCCUICKHA.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEHIUI. BoiOepuTe NpaBU/IbLHBIN OTBET.

a) TMYHOCTHBIE, [TOBEJIEHYECKNE, MOTUBALIMOHHBIE;

0) KoprnopaTuBHbIE, TPOPECCUOHANbHbIE, YIIPABICHYECKHE;

B) LIEGHHOCTHBIE, IOBE/IEHYECKHE;

') YHUBEpCcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEI0 JMYHONH XAPAKTePHCTHKON 1JIsl pelleHHs
paGouux 3a1ay, MOJIYy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . BoiOepure
NpaBWIbLHBIA OTBET.

a) uepTa Xapakrepa;

0) n4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00HeE.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHMSI, yMEHHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IEGHHOCTHBIEC YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IEJIOBbIE KAUEeCTBA;

T') IpogeCCHOHATN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.

12.JIornyeckoe onucaHue 3JIeMEHTOB M (QYyHKUMI KOMIIETEHLHH, [eTaJbHOEe OINUCAHHE
CTAHJAAPTOB NOBeJAeHUA padOTHHKA — ITO...

Bri0epuTe npaBUIIbHBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJIEHUS NEPCOHAIIOM;

') MOJICJTh KOMIIETEHITUH.

13. Moaeab KOMIeTeHIMIT HAXOAUT CBOEe IPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ylpasJieHHs IepcOHaIoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpoOBaHMUE KaAPOBOM MOJIUTUKU TPEATIPHUITHS;
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0) popmMupoBaHuE KOPIOPATUBHON KYJIBTYPHI, IOJO0P M OIICHKA MTEPCOHATIA;

B) JIMarHOCTHKA JOSJIbHOCTU IIEPCOHAIIA;

r) oOydeHue u pa3BUTHE [epCcoHaa, oriaTa Tpy/a, INIaHUPOBaHUeE TIepcoHana

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeXAy c000il B eMHBIH CMBICJI0BOI
0JI0K — 3TO KoMIeTeHIuii. BctaBbTe mponyieHHoe CJI0BO.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbIN 0TBeT.

a) MPOSBIIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) UHIMBUAYaJIbHbIE KadyecTBa CyObEKTa JesATeNbHOCTH, BIuUsiomme Ha 3S((PEeKTUBHOCTH
NeSITENIbHOCTH;

B) CTaHJapThl IOBEIEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
00J1a1aro1ero KOHKPETHONH KOMIICTCHIINEH

I') KOpPIIOPaTUBHbIE CTaHIAPTHI.

16. CTpyKkTypupoBaHHoe, MOAPOOHOe ONHCAHHE [0JKHOCTHOH IO3MIMH HAa OCHOBe
NpogecCHOHAIBHBIX KOMIIETEHIHIA — 3TO...

Bbi0epuTe npaBuIbHBINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KJ1acTep KOMIIETEHIIHI;

B) KOMIIETEHTHOCTb;

I) Npo(uib AOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BbiOepure
NpaBUIbHBII OTBeT.

a) IeyenoiaraHye, IIaHUPOBaHUeE, TOCTAHOBKA 3a/1ay;

0) yBa)keHUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYIHUKAM, Y(P(PEKTUBHOCTH;
B) paboTa c oapMH, paboTa ¢ nH(popMalen, THHAMU3M;

I') IUIEPCTBO, CTpATErus, NOHUMaHNEe OU3Heca.

18. Mopeab KOMIIeTeHUMIA BKJIKOYaeT... BbiOepure npaBu/ibHbIe OTBETHI.

a) MOJIHBIN Ha0Op KOMIETEHIINH

0) onucaHue CTaHJapTOB MOBECHMS;

B) YPOBHH KOMIICTCHITHH;

T) IpoQHIIb KOMIIETEHIINH.

19. Kpurepusimu kauecTBa MoJeJ I KOMIIETCHIMI SIBJAIOTCS. ..

Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyaTH3aIus;

0) COOTBETCTBHE CTpPAaTETMYECKUM IEJIsIM KOMIAHHWM, TIOJI€3HOCTh, ONTHUMAJIbHBIH HabOp
AJIEMEHTOB;

B) JUIMTEIBHOCTD HKCIUTYyaTaI[H, OTCYTCTBHE Je(PEKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerusi ynpapJjieHHs] IEPCOHAJIOM, WJIH KA/POBasi CTpaTerus, BbipadaTbiBaeT:

a) MeTOo/Ibl, 00ecIeunBaIoLIe SKOHOMUUECKH () ()EKTUBHOE JOCTUKEHUE CTPATETMUECKUX 1IeJIei;
0) peanu3anus CTpAaTETHUYECKUX II€Jel, MOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHUKOB
IPEINpUATHS K Pealu3aliy CTPATernu pa3BUTHS KOMIAHUU U 3()()EKTUBHOM JTOCTUKEHUU 3TUX
Lene.

KonTpoubHasi Touka Ne3 (pemieHue NPpaKTHYECKHUX 3a4a4):
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3apanme 1. Omnpenenure TUN OPraHW3alMOHHOW CTPYKTypbl. KakoBbl ee JOCTOMHCTBA U

HEJIOCTAaTKH?
I PYKOBOOWTENE KOMMAHWA |
I
I | I | |
NoocKcTema MNoncucTema MoncucTema MopcucTema Texnu4eckas
| no mapketwury | [ no HUOKP M0 NPOW3BOACTBY | [ (M0 SKOHOMWKE NOACHCTEME
W (PUHAHCAM
| |PyxosoguTens | MaprkeTonor HWccnenoeatens| —{lpor3BoncTEEHHME 3rorominet, | | | Wrixerep-
npoexta A Gyxrantep TEXHONOr
| I I I [ [
| |Pykosopurens| || | | Whxenep- JroHomicT, | || Wxenep-
npoekTa B MapxeTonor KOKCTPYKTOD IpoussoaCTBEHHIK Byxrantep TexHonor
| I [ | [ [
| |Pyxosogwmens| | | Mapkeronor | L Vnxenep- MpowasoncTaexHmK | JxoHomner, | | | Wkkenep-
npoexta C KOHCTRYKTOP Gyxrantep TEXHONOr

CuryauuonHasi 3agayda 2.

Hcxoanble nanHble. MecTopacnoyiokeHHE KaJpoBOM CIyXObl B CHUCTEME YIPaBICHUS
OpraHu3anuei:

Bapuant 1: crpykrypHass NOJUMHEHHOCTb KaJpOBOM CIy>KObl B KadecTBe MITaOHOTO
OpraHa BbICIIEMY PYKOBOJICTBY

| PyHOBOGMTEND CPTEHK3A LMK

Chy+fa ynpasneHHA NepcoHanom

THHAHCOBHIA Oupentop Hommepyec OupexTop
OHpEKTOp no KHE no HMOKP
NPoHECICT OHPEHTOp
BapI/IaHT 2: OpTraHHU3allUOHHOC BKIIIOYCHHC CJ'IY)K6LI YIIpaBJICHHUA TICPCOHAJIOM B

PYKOBOJICTBO OpraHu3aluen
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PyKoBOQWTEND CPraHM3ELMK

PHHAHCOB MuperTop Hommepy Oupext Cmywba
W ampekTop no BCKKH op no YpEBNEHHA
MpoMIBOg OHMpeRTop HHOHP NepooHancm
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTb KaJIpOBOM CIY:KObl PYKOBOIUTENIO IIO
aAMUHUCTPUPOBAHHIO

| PyroBCgMTEAL OPraHHIALHK |

DuperTop Hommepyec OupexTop ALMHHACTRALMA
no HHMH no HHOKP
nNpoHseogoT AHpEHTOp

Cmywiba ynpaeneHus NepooHanom

MnankuposaHue THHAHCBI W Oprasmzayms

By yHeT yNpaBneHHA

BapuanTt 4:cTpykTypHOE NOIAYMHEHHME CIY)KOBbl YIpaBJIEHUS MEPCOHAIOM B KadyecTBe
ITaOHOT O OT/ENa 001IeMy pYKOBOJICTBY OpraHU3alluu

PYHOBOOWTEAL CPTAHMIALMH

DuperTop no | Hosmmepyecs DsperTop no PUHAHCCEBIN
NpoMIBOOCTEY | MHA gMperTop HHOHF OUpEHTOP

CnywiGa ynpaeneHKA NepooHaNoM

ITocranoBka 3agauu. [lo kaxaomMy BapHaHTy MPOAHAIM3UPOBATH IIOJIOXKHUTEIbHBIE M
OTpHIIATENIbHBIE CTOPOHBI  PACIIOJIOKEHUS KaJapOBOW CIy)KOBI B CHUCTEME yIpaBlICHUS
opraHusanuei. Ykaszarb, B KakKiX CJIy4asx olpaBIaHO IPUMEHEHHE MOJ0OHOM CTPYKTYpBHI.

CuryauuonHas 3agaya 3.

HcxoqupiMd JaHHBIMU JUIS pEIICHUS 3aJaud SBISETCS TepedeHb (GYHKIUN CIIyKOBI
VIIpaBJICHUS TIEPCOHAIOM, TIPUYEM ITOT MEPEUeHb COCTABJICH B CBOOOJHON MOCIEIOBATEIIHBHOCTH
0e3 coOJII0IeHN s JTOTHUECKON B3aUMOCBSI3H MEXIY (YHKITHSIMHU.

[Tepedenn GyHKIUN CYKOBI YIIpaBICHUS TEPCOHATIAM:

[] oOecrieuenre NOTPEOHOCTH B IIEPCOHAJIE;
(] ucrmosp30BaHUE MEepPCOHAIA;
(] aHanM3 MapKeTUHTOBOW HH(POPMAITUH;
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[l pa3paboTKa cUCTeMBI IieJIeH yrnpaBiIeHus IEPCOHAIOM;
[} ompeziesieHUE COJEpKaHuUs TPYy/la Ha KaKI0M pabodeM MeCTe;
[] BBIOOp MyTel MOKPBITUS HOTPEOHOCTH B IEPCOHATIE;
[] amanranus rnepcoHana;
[l onpenienenue GyHKIUN U OPraHU3alMOHHON CTPYKTYPBI CIyKObI yIpaBJIeHUs IEPCOHAIOM;
] hopMupOBaHHE CUCTEMBI YIIPABICHHS TEPCOHATIOM;
[} niaHupoBaHUE Ka4eCTBEHHON M KOJIMUYECTBEHHON OTPEOHOCTH B IEPCOHATIE;
[ oTOOp mepcoHana;
[] onpenienenue NOTPeOHOCTH B IEPCOHAJIE;
(] mpoM3BOJICTBEHHAS COLUAIN3AIIUS TIEPCOHAIIA;
[l MOTUBAIUS TPYAOBOH NESTEIHHOCTH;
[] yrpaBlieHHE Kaphepoii epcoHaa;
(] BEICBOOOKICHHE IEPCOHAIA;
[] ompeneneHue coiepikaHusl v mpoliecca MOTHBAIIHH;
[l nenoBas OLleHKa IIepCOHANa;
[} uCTOJIb30BaHUE JIEHEKHBIX U HEICHEKHBIX TOOYAUTEIBHBIX CHCTEM;
[l pa3BUTHE IIEpCOHAIA;
[} opranu3zanusi 00y4eHus epcoHaa.
IloctanoBka 3agaum. PaccraBuTbh InepeyucieHHble (QYHKIUM B JIOTHYECKOM
IMOCJICA0BATCIIBHOCTHU, CIPYIIIIMPOBAB UX B OTACIIbHBIC q)YHKHI/IOHaJII)HBIe IHOACUCTEMBEI.

KonTpoabHasi Touka Ne4 (BbINOJIHEHHE IPYNIIIOBOI0 MPOEKTA):
«AHAJIN3 3aHATOCTH B c(hepe TYpHU3Ma U FOCTENPUUMCTBA (HA MPUMepe PErHOHOB)»

I'pynna cmyoenmog Oenumcs na nooepynnvl om 2 00 4 uenogex & xadcoou. Kaowcoas
noo02pynna npogooum uUcciedo8arue no 8blOPAHHOMY HANPAGIEHUI0 8 PAMKAX MeMbl 2PYNNO8020
npoexma (pecuon). Illocne uccnedoganus 20moumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOBe
KOMOPOU 8bINOIHACMCS NPE3eHMAayUs U NUUEMCs peyb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npezenmayuu. 1o okonuanuu npezenmayuu npeononazaemcs HeboIbulas 2pynnosas OUCKYCCusl u
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

Iocneonum smanom 3awumol 2pynnogulx NPOEKMO8 AGNAemcs NnoogedeHue umoz208 u
9KCNEpMHAsL OYEHKA pe3ylbmamos padomsl NOOZPYnN.

IIpuMepHoe cojiep:kaHNe IPYNIIOBOI0 NMPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMbBI TPYIIOBOTO IPOEKTa, €ro TEeOPEeTUYECKYI0 H
MPAaKTUYECKYI0 3HAauuMOCTh. OIpenenuTs 1eib IPYNIOBOrO0 MPOEKTa W OCHOBHBIE pellaeMble
3a1auu. BeiienuTs mpeaMer U 00beKT TPYIIOBOTO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

OneHuTh CTeNeHb N3YYEeHHOCTH UCCIeyeMOi mpoOaemMbl: MpopadboTaTh JIUTEPATYPY B TOM
Yyclie: 3aKOHOAATENbHbIE W HOPMATHUBHBIE aKThl, HAyYHYID M Yy4eOHYIO JUTepaTypy,
MepUOANYECKHe U3JaHMsl, U3JaHUS Ha MHOCTPAHHBIX S3bIKaX, HOPMAaTHBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTU yupexaeHus (B menom, He MmeHee 10 ucrounukon). HeoOxoammo
MIPE/ICTaBUTh 00sI3aTENIbHbIE CCHUIKU Ha BCE MCIOIb30BAaHHBIC JTUTEPATYPHbIE HCTOUHUKH (CCHUIKU
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obopMIISIFOTCSI B COOTBETCTBHUHM C TpEOOBaHMSIMU, C OOS3aTEIBHBIM YKa3aHUEM CTPAHHUIIBI
HCTOYHUKA, OTKYZa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUYECKUE ACTIEKTHI TEMBI TPYIIIOBOTO MPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mas xapakTepucTUKa peruoHa

2.2. AHanu3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHAJIIMTUYECKUE MaTepuanbl 00s3aTeIbHO JOJDKHBI COMPOBOXKIATHCS TaOJIHMIIAMU |

PUCYHKAMH.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Cnenatb BBIBOABI IO MPOBEJECHHOMY aHAJIM3y: OCHOBHBIC IMIOJIOKHUTEIbHBIE H
OTpHUIaTeIIbHbIC MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETAaTHBHBIX MOMEHTOB TPEUIOKHUTH ITYyTH HX
pelIeHus.

Cnucok ucnonv3yemou aumepamypuol (He menee 10).

Odopmnenne cnucka pexkoMmMeHayercss npoBoautb B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCIIOIIB30BAHHYIO JTUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
an(aBUTHOM TIOPSIZIKE, @ Takxke yKa3aTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHas nuTeparypa

JlononHuTenpHA TUTEpATypa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl

6 CEMECTP

KonTposbHas Touka Nel (peuieHue TecToB):
1. TIpouecc BoO31eHCTBMSA Ha 4Yel0BeKAa B LeJsIX NOOYKIEHHS ero K OIpeaeJeHHbIM
AelCTBUAM MyTeM NMPOOY KAeHHUS B HEM oNpe/ieIeHHbIX MOTHBOB Ha3bIBAETCH...
a) MOTUBUPOBAHHEM;
0) moouipeHueM;
B) MaHMITYJIUPOBAHHEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIIMH OCHOBBIBAIOTCS HA:

1) IPEICTaBICHNH, YTO YEJIOBEK MO MIPUPOJIE CBOCH JICHUB;

€) hepapxXuu MoTpeOHOCTEH;

) KOHIICTIIIUHM 3HAYMMOCTH JJIsl YeJIOBEKa Mpoliecca U BBIMOJIHEHHs paboThI;
3) KOHIEMIIUU «TUTHEHUYIECKUX (DaKTOPOBY.

3. Conep:kaTe/ibHbIe TEOPUH MOTHBALIMU OCHOBBIBAIOTCS HA:

1) KOHLEMIUHU NoTpeOHOCTEeN paOOTHHKA;

K) OLIEHKE COOTHOILEHHS YCUIIUI U NOJTy4aeMoro pe3yibTara;

JI) aHaJM3€e IMpolecca BHIIOTHEHUS! paboThI;

M) [IPE/ICTAaBICHUH O CIPABEUINBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aAMMHUCTPATHBHBIE LeJ1U OLleHKH 3(PPeKTUBHOCTH TPYAOBOIi JeATEJbHOCTHU:
H) MEepPeBOJ] Ha APYTYIO padoTy;

0) TIOBBIIICHHUE B JOJDKHOCTH;

1) ©3MCHEHHE CTaTyCa;

P) TOHIKEHHE B I0JDKHOCTH;
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C) YBOJIbBHEHHE C pabOTHI.

5. Mepa kBajudukanuu padoTHUKA Onpe/aesisieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) pO(eCCHOHATHHON KOMIIETEHTHOCThIO;

I') CTaXeM paboThlI.

6. HazoBuTe BUBI ATTECTAIIMN:

a) uroronasi;

6) mocaemoBaTeaLHA,

B) MPOMEXKYTOYHAs,

r) cnenuangbHasl.

7. IlepeuncanTe 00beKTHI OLEHKHU NMPH ATTECTALUM MEPCOHAIA:

a) pa3IMYHBIC CTOPOHBI ICATCIHLHOCTH;

6) crennduka qeATETHLHOCTH,

B) pe3yJbTar TPy/a;

) OTHOIIECHUE K CBOMM OOS3aHHOCTSIM;

[l) 94epThI TUIHOCTH, CBSI3aHHBIC C BBIITOJIHEHUEM Pa0OUYUX WU CITY)KESOHBIX (PYHKITHA.

€) TOTEeHIMATbHBIC CTOCOOHOCTH K COOTBETCTBYIOIICH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBamn(UKauy U ypOBHS 3HaHUH pabOTHHKA;

6) aHaIM3 MoOKa3aTeNeH NeATeIbHOCTH PaOOTHUKH,

B) IMarHOCTHUKA KOMIIETCHTHOCTH.

9. OcHoBoj¥i AJ1 BLIPAOOTKH M NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepcoHAaIa
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBBIX KaYECTB;

0) orieHKa Tpyna;

B ) OLIEHKA Pe3yIbTaTOB TPY/a;

T' ) KOMIUIEKCHAsI OI[eHKa Ka4ecTBa PabOTHI.

10. ArrecTanusi palOTHUKOB NpeaCTaBJsieT co00i MpoueaAypy onpee/eHUs COOTBETCTBUS
KBAJTU(UKAIUH, Pe3yJIbTATUBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYIHHKOB, UX J1€J0BBIX, JUYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHMMAaeMOM J0/ZKHOCTH:

a ) BEpHO;

0 ) YacCTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢¢eKTUBHOCTH 1eATEILHOCTH MOAPAa3/aeJIeHUIl yIIpaBJIeHUsl EPCOHAJIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBIH HA:

a) COM3MEpPEHHE 3aTpaTr U Pe3yJbTaToOB, CBSI3aHHBIX C JIEATEIFHOCTHIO KAJIPOBBIX CITYXkKO;

0 ) COOTHOIIEHHE PE3yABTATOB JAEATEILHOCTH KAIPOBBIX CIYKO C UTOTaMu JAESATEIbHOCTH
OpTraHH3AINH B IIEJIOM;

B) COOTHOIIICHHE PE3yIbTATOB JAEATEILHOCTH KaJPOBBIX CITYKO C UTOTaMU JACITEIbHOCTU APYTUX
MTOAPA3ACIICHUMN.

12. Onnumu u3 3¢ PeKTUBHBIX METO/I0B OlLIEeHKH ABJISIOTCS... BbiOepuTe npaBuiIbHbIE
OTBETHI.

a) METOJl PaH>)KUPOBAHHS,

0) MeTO] MapHBIX CPAaBHCHUH;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoBy.

13. B oTiimume OT mpouecca MOTHUBANMHU, MO]] CTUMYJIMPOBAHHEM TPY/A 1€1€CO00Pa3HO
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a) IpoIIecC CO3aHMs B YEJIOBEKE BHYTPEHHUX MOTHBATOPOB €TI0 TPYIOBOM JEATEILHOCTH;

b) u3meHeHne KOMIUIeKCca BHEIIHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE IO3BOJISIET

MOBBICUTD 3(PPEKTUBHOCTD TPYAOBOU AEATEIBHOCTH;

B) MPOLIECC CO3AAHUs BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHOMN TPYAOBOM NEATEIBHOCTH;

T') IpOIIeCC, B pe3ybTaTe KOTOPOro Haubosiee 3HauuMble JIJIs YeJIOBeKa BHYTPEHHHE

(bakTOpbl MOTUBALIMH OJKPEIISIOTCS BHELIHUMU CTUMYJIaMH.

14. KommiiekcHas olleHKa padoThl - 3TO:

a) OlLIeHKa NIpOo(eCCHOHATIbHBIX 3HAHUHM U YMEHHH C IIOMOLIbIO KOHTPOJIBHBIX BOIIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLIGHOYHBIX IIOKa3aTelie KadecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH pabOTbl M CpPaBHEHHE C HPEIbIAYIIMMHU IEpUOJaMH C IOMOIIBIO BECOBBIX
K03 (HUIIUEHTOB;

B) OLEHKa NpOPEeCcCCUOHATbHBIX 3HAHUI, MNPHUBBIYEK M YPOBHS MHTEUICKTAa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') onpezaenaeHrue NpohecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIbIO CHEIMATIbHBIX TECTOB C UX
JambHEeHIe pacupoBKOH.

1) OLIEHKa IMpo(ecCUOHANIbHBIX 3HAHUM, TNPHUBBIYEK M YPOBHS MHTEIJIEKTa C IOMOILBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyTcopcHHT — 3TO:

a) nepegavya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKaM

0) MPOCTOM TOTOBOP MOJpsAa

B) 3aKyIKa TOBAPOB U YCIIYT IJISl IPOM3BOJICTBEHHBIX HYXKT

16. TpynoycTpoiicTBO  YBOJIEHHOIO  MepCOHAa  OPraHU3alMH-KJIMEHTa  CHJIaMHu
CNeUATU3HPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTOpUHTOM;

B) ayTIICHICMEHTOM.

17. BHemIHUIi ayTCOPCHHT OTJIMYAETCH CJAeAYIOIMMMH KauyeCTBEHHBIMH XapaKTepUCTHKAMU:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE NMapTHEpa-ayTcopcepa U yCIOBHI COTTallleHHUs;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BUA0B AYTCOPCUHIA OTHOCATCS K ayTCOPCUHIY NEePCOHAJIA:

a) UHCOPCHUHT

0) ayrcradppunr

B) ayTTaCKUHT

T) ayTIUICHCMEHT

1) PEMHCOPCHHT

19. JIu3uMHT nepcoHa a HeOOXO0 UM JIJIfA:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H MPEANPUATHE Ha TOCTOSTHHON OCHOBE.

0) MOKPBITHA KPAaTKOCPOYHOM BpPEMEHHOW IMOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, uepes
cepbe3HbIE KOJICOaHUs B IEATEIbHOCTH MPEANPUATHS U T.J1.).

B) NIOBBIIIEHHE KBaIM(UKAIIMKN paOOTHUKOB MPEIIPUITHUS.

I') BO3MOXHOCTH MOJTy4eHHS IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢popmam BHeLIHEr0 NMPHUBJIeYEHHs IEPCOHAJIA OTHOCHT:

a) mepeMelleHus

0) HaeM HOBBIX paOOTHUKOB

B) JIN3UHT NIEPCOHAJIA

T') BEpHBI OTBETHI O U B



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 41 us 126

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KonumkTHas cUTyanus - 3T0:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIOJEH ¢ arpeCCUBHBIMU JCHCTBUSIMU;
0) peaAMETHI, JIFOIH, SBJICHHS, COOBITHS, OTHOILIEHHS, KOTOPbIE HEOOXOAMMO MMPUBECTHU K
OTpe/ieIEHHOMY PaBHOBECHIO Ui obecriedeHrsi KoOM(OPTHOrO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HAXOJATCS B IOJIE ATOM CUTYAIHH;
B) COCTOSIHHME I1EPErOBOPOB B XO7€ KOH(IUKTA;
T') OTpe/elieHre CTaInii KOH(JINKTA;
1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.
2. Ha kakoii craguu KoH(UINKTa NOsABJsAETCH sIBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPBIX
pa3HoOIJIacHii, JOCTUTHYTOE B Npouecce KOHGIUKTA:
a) HayaJo;
0) pa3BUTHE;
B) KyJbMUHAIUSA;
I') OKOHYaHHE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTHUBBI KOH(JIMKTA;
0) mo3UIUU KOH(MIUKTYIOIINX CTOPOH;
B) IIpeAMET KOH(JIUKTA;
T') CTOPOHBI KOH(IHNKTA;
1) 00pa3 KOH(MIMKTHON CUTYyalluu
4. CtopoHbl KOHQIUKTA — 3TO:
a) CyOBEKTHl COIMAJBLHOIO B3aUMOJEHCTBHS, HAXOMAALIMECSs B COCTOSHUM KOH(DIMKTA WM
MO/IEPKUBAIOLIME (SIBHO MJIM HESBHO) KOH(DIUKTYIOIHX;
0) TONBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHBIE TMYHOCTH, HAXOAIINECS B COCTOSHUU KOH(IIMKTA;
I') CyOBEKTHI COLIMAILHOTO B3aUMOJICHCTBHSA, HAXOAIINECS B COCTOSTHUM KOH(IMKTA U MOCPEAHUK
(menuatop);
1) KOH(QJIMKTYIOILME CTOPOHBI B IEPETOBOPHOM IPOIIECCE M0 pa3peleHHI0 KOH(IHUKTA.

5. Konduxrorensr — 3710:

a) cioBa, AercTBUs (MK 0e31eHCTBUS ), KOTOPbIE MOTYT PUBECTU K KOH(QIHKTY;

0) nposiBIIeHUS] KOH(DIMKTA;

B) IPUYUHBI KOH(DIMKTA, 00YCIOBIECHHBIE COLIUATIBHBIM CTATYCOM JTUYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCTE pa3pelIeHus: KOH(INKTa,;

1) MOBEJICHYECKUE PEAKIIUH TUIHOCTH B KOH(IIUKTE.

6. Kakue cymecTByloT nepuoabl KoH¢pIukTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIN U BHYTPUKOH(IINKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') IBHBIN U CKPBITHIN.

7. CTuab noBeeHNsi B KOHQPJMKTHON CUTyalluM, XapaKTepU3yOIMiicss akTUBHOI 00pb0oi
HHIMBH/A 32 CBOM MHTepechl, IPMMEHEHHeM BceX JOCTYNHbIX eMy CPeJACTB IS J0CTHKeHHUSs
NOCTABJICHHBIX LeJIeH — ITO:

a) TPUCIOCOOJIEHUE, YCTYITUYUBOCTE;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYAHUYECTRBO;

1) KOMIIPOMHUCC.
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8. Opranu3amuoHHas KyJbTypa — 3TO HA00p ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIINX JaHHOW OpraHu3alluig;

0) HauOosee BaXKHBIX MPEINON0KEHUH, IPUHUMAEMbIX WICHAMU OpPraHU3alMM U IOJIY4arolIuX
BBIPQKEHUE 3asBJIIEMbIX OpraHMU3alMEed IIEHHOCTSX, 33JAl0IIMUX JIOJSIM OpPUEHTUPBl K UX
MIOBEJICHUIO U JACHCTBUIO;

B) HOPM H IIEHHOCTEH, NPUHUMAEMbIX pPAaOOTHUKAMM IIOJIHOCTBIO WJIM YacTUYHO JaHHOH
OpraHu3aluy;

T') MPEINOJ0KEHUH, TOTHOCThIO MPUHIUMAEMBIX PaOOTHHKAM, MOJIyYUBIIUX CBOE BOIUIOLICHHE B
HOpMax M LIEHHOCTSIX OpraHU3alHH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIIHUNA, CMEIIIaHHBIH;

0) BHYTpEHHUI1, BHEIIHNH, TTyOMHHBIN;

B) MIOBEPXHOCTHBIH, [TOAMIOBEPXHOCTHBIN, TTTyOUHHBIH;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIpouecc BHyTpPeHHeH HHTErPALMHU — 3TO MPOIECC. ..

a) 00beAMHEHUS TTOIpa3/ICTICHUN OpraHu3allNH;

0) HaXOXKJECHHUS CIIOCOOOB COBMECTHOMN pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00bEIMHEHUSI TOPA3ACICHII OJIU3KUX MO Crieu(UKe U CTPYKTYPE.

11. Opranu3zanuoHHOe TOBeJeHHe — 3T0 <..>, BOBJEYEHHBIX B OIpeaeTéHHbIE
ylpaBJeHYeCKHe Npolecchbl, MMeINe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIUECHHH,
OPraHM3alMOHHbIE PAMKH U TPeOOBaHNUS K pa00THUKAM. 3all0JTHMTE MPOILYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) HoBeZIeHHEe MEHEKEPOB BCEX YPOBHEH;

B) IIOBEJIEHUE PaOOTHUKOB;

I') HoBeJieHne (opMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHI.

12. Crenenb mnpecedyeHusi NOTpeOHOCTeli OpPraHuM3auMM M MNOTpPe0HOCTell PadOTHHKOB
XapakTepu3yeT B 00JibllIeli cCTeleHu:

a) MUCCHIO OpTaHU3allnY;

0) opraHu3anMOHHBINA KJINMAT;

B) HaJIMYHUE NPOrpaMM MOBBILICHUs KBaTH(PUKALNY;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHHUKAllU{ B OpraHU3auu

13. Kakoe moJiokeHHe 0CTATOYHO IOJHO Xapakrepu3yer (PYHKIHI0 KOMMYHHKAIUA B
OpraHM3anmu:

a) KOMMYHHKAIMH - 3TO JOBeJeHUEe MH(OpMAlMU OT OJHOTO YeJloBeKa 10 APYroro Wid TPyl
JIOJAENH C Lenbl0 B3aMMOINOHMMAHHS, I103BOJISIIOIIETO TOBBICUTh KadeCTBO IPUHUMAEMBbIX
peuieHui;

0) KOMMYHMKAIIUY - 3TO OOMEH HH(popMalMen MeXay WieHaMH TPYIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALMS YWIEHOB OPTaHU3allNN;

') KOMMYHHKAIIMK 00JIeTYaloT B3aUMHOE MPUCIIOCOOICHHE JTI0/Iei B OpraHu3alllu;

1) KOMMYHHUKAIIUU PeaTn3yioT CTUIb YIIPABIECHUS OpPraHU3a[IOHHBIM ITOBEJCHUEM.

14. BHeminuii MexaHuU3M yNpaBJeHHS NOBeAeHHEM IPYyNIbl, HHANBHAYAJIbHBIM YPOBHEM
NnoBeeHus JAeCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CUCTeMY (OpMabHBIX U He(POpPMaJbHBIX OTHOIICHUH,
OCYILLECTBIISIEMBIX B JAHHOM OpraHU3aluy;

0) npodeccuoHanbHOE U IUYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) LIEGHHOCTU KOHKPETHBIX IPYIII;

I') peleHre NpoOJIeMHBIX CUTyalluii B OpraHU3aluu;
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1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMii MeXaHU3M yNpaBJIeHHsl OBeJeHUsI OBeJeHNeM IPYII, HHAUBUAYATbHbIM
NOBe/leHHEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYHMBYIO CUCTEMY MPEIICTABICHHI O caMOM cebe, Yepe3 BO3JeHCTBIE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKAaTHBHBIMH ITOTOKAMH;

B) peaj3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHHUKOB;

T') OLIEHKY JeSTEIHbHOCTH COTPYAHUKOB;

1) peasin3alnio MUCCUN OpraHU3aliH

16. CxoJIbKO YpOBHel aHAIHU3a OPraHU3ANMOHHOM CTPYKTYPbI npeaaoxua J.leiin:

a) 1;

0) 2;

B) 3;

r) 4;

1) 5.

17. ThaBHoe B YyNpaB/IeHHH HW3MEHEHMSIMH B OpPraHu3alMM, ¢ TOYKH 3peHus
OPraHu3alMOHHOI0 MOBe/IeHUs, 3aKJII0YAEeTCS:

a) IPEO0JI0JIETh COMPOTUBIICHUE PAOOTHIUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

') pECTPYKTYPHPOBATh OPTaHU3AIIHIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTh OPraHM3alMOHHON KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIa OpTaHU3aIlHH;

0) ICUXOJIOTHUECKUI KIIMMAT OpraHu3alluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

') YpOBEHb KYIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. ITo cepe nposiBaeHHsT KOHPINKTHI ObIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIC

0) conanbHble, 5)KOHOMUYECKHE, MTOJIUTUYECKUE, TyXOBHO-U/ICAIOTHUECKUE

B) ciiabble, CpeHHEe, CUIbHBIE

20. - BO3HHKAaWOIIee Yy JIIoJeldl CTOJKHOBEHHEe IPOTHBOIOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3peHHs HHTEPECOB YYACTHMKOB B3aUMO/IeiiCTBHS.

a) TpyIIOBON KOH(IUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

CuryanuonHas 3axaya 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud W IOATOTOBBTE OTBETHI Ha
HIxecneayroume Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (OpMHUpPOBaHUE
U peannzanuio kapbepbl? 2. Kakue pakropsl MOryT nmoMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii Bnagumuposuu

OOpa3zoBaHue: MeXIyHapOAHOE OTAeNneHHe QakynbpreTa XypHatuctuku MIY umenu
JIomoHOCOBA.

Pabora: 1982—1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIABHOM peJaKIy pagroBeIIaHus
Ha crtpanbl Bocrounoit EBpombl (mHOBemanme). 1990-1994 r1r. — pyKOBOIUTENH CITYKOBI
HoBoctel Pagno POKC. 1994-1997 rr. — KoOpAMHATOP AMPEKIMH MHPOPMALMOHHBIX NPOrpaMM
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«Pagno Poccum». 1997-1999 rr. — mupekrop nupeknuu HWHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pepakTopa mporpammbl «Bectw». 2002-2004 rr. —
JTUPEKTOp paguocTaHuuu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pazoBanue: B 1982 r. okoHUNI YpanbCKUN JIEKTPOMEXaHUICCKUN HHCTUTYT HHKEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 10 CIIELNUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapnepa: 1982-1985 rr. — crapmuii mactep nyreBoid mamuHHOW ctaHuuu Ne 1 HOskHO-
VYpanbckoit xene3noit goporu. 1985-1992 rr. — CMYVY VYpanmamsaBona (mMactep, npopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pecToparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
[Touemy ero 3amHTEpecOBaJI0 UMEHHO PECTOPAHHOE HampaBlieHHWe, TallKMHOB J0 CHUX IOp He
MOXeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO IMIA0JIOHY, XOTEIOCh HANTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mrope TallKMHOB peIIdi OTKPBITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Mmoaeneit.

Bo Bcex mnpoekTrax KOMMepuecKHe KOHTAKThl MOBTOPSUIUCH IMOYTH IO OJIHOM CXeMme.
Haxonunuchk coyupenurenu, 3auHTepecoBaHHbIe B OU3Hece. JIeHbIru BKJIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3paboOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIISI 3a c0O00M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axuuil nmpenmpusitus. llepsoe kape — «KameHHbIi
BETOK». YUepe3 necsAiTh MecdlleB Mocie OTKphITUA Kade TamkuHOB paccuurtancs co BCEMH
3aeMIMKaMH, a eIl Yepe3 ABa roJia 3aBeJIEHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro kade mosBuics B Hadaie 1996 r., korma moja pecTopaHsl MepeebBaln
JUETUYECKHUE CTOJIOBBIE, JOMOBBbIE KyXHM M KBapTHUpbhl Ha MEPBBIX 3TaxaX. TallKMHOB KYIMHJI
MOMENIEHNUE Ha YpajaMmaile, Tl€ W OTKPbUI pecTopaH. 31ech TallKMHOB clejal CTaBKy Ha
MIOCTOSIHHBIX MoceTuTeneil. TallKMHOBBIM MPUILIOCH CTaThb JU3allHEpaMU, MEHEKepaMu H
noBapamu. Camu pa3pabaTbiBadll MEHIO, BBIAYMBIBAIM OJI0Ja, CTOSIN Y TUIMTHI, TpopadaThiBast
Bce cocTaBisitomue Omoa. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMemnas WIM Hampsmykoo pabortas c med-moBapoM. CaM Biagener pecTOPAHOB MOXKET
MIPUTOTOBUTH THICSYU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM pelenTaM.

BonpmMHCTBO e METOI0B MPUBJICYECHUS KJIIMEHTOB CEMbs TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B MockBe u 3a pyoexoM. C 1997 r. oHu perynspHO €34T Ha CTaKUPOBKH U BBICTABKH,
MepeHrMas U TePEeHOCs] Ha YpallbCKHE Pealud HOBUHKH W XUTPOCTH PECTOPAHHOrO OH3HEca.
Opanrus, CIHIA, [IBernusi, AHMINS — KaK1as U3 3TUX CTPaH MPUBHECIIA CBOE B UHIUBUIYaTbHBIC
aBTOPCKHUE pecTopaHbl TallkKKMHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbsi majap» YIOCTOWICS TJIABHOM MpEeMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes co3gaHust 3TOr0 pecTopaHa TaKxKe
npuHauiexxut TamkuHoBy. [locnemnmii mpoekt — kade-6ap «Kromp BepH» — Tperhs «Todka
oOmenuTa», OTKpbITas TalIKWMHOBBIM TakkKe Ha YpanMmarie. TallKUHOB CTaln OJHUM U3
WHALIMATOPOB co3nanusi B EkarepunOypre Accommamuu pecroparopoB. OmHa wu3  3amad
00BETMHEHUS TIOACH «BBICOKOIM KyXHW» — MPUBUBATH MaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. I1aBen ActaxoB

Oo6pazoBanue: Beicmas mkona KI'b o cnenuanbHOCTH «IIpaBOBEICHHE.

Pa6ora: B 1991 roay, Ha msITOM Kypce €ro IpUriacuiu padoTaTh IOPUCKOHCYJIBTOM B HOBYIO
SPOCIABCKYI0 aBHakoMmaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO AOPOC A0 HadadbHUKA
IOPUANYECKOro ynpasieHus. «Mou aMOuIu 1 3anpockl ObuTy mupe. MHe XoTenoch padoTaTh Mo
pas3HbIM JienaM. Sl uyBcTBOBaN B ceOe MOTEHIIMAN, YHEPTUIO. S cTaj aBOKaToM».

OnHuM U3 MEPBBIX CPEIU aJBOKATOB OH CO3/1ajl COOCTBEHHBIM CaWT. ACTaxoB Mpearai
MPUCHLIaTh €My BOIPOCHI, Ha KOTOpble oTBedan. becmiatHo. [Ipuxoauno mo Teicsiye MUCEM B
Mecsan. OTo Obula TIpeKpacHas TIPaKTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.
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B ropuanueckux kpyrax npossuiie AcraxoBa — «MupOTBOpel», TO €CTh aJBOKAT JAejaeT
BCE BO3MOXHOE, YTOOBI PEIIUTHh BOMPOC MEXKAY HCTLIOM M OTBETYHMKOM IOJIFOOOBHO, a0bI HE
JOBOJUTh JIEJIO JIO CyAa, K 4YeMy CTPEMHUTCs 00N KBalu(UIMPOBAHHBIA anBokaT. MMeHHO
MHpPOBOE COIJIAIIEHWE, a HE BbIMIPAHHBIA MPOLECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
aJIBOKaTCKOW SKBUIMOPUCTHKHY.

AcCTaxoBy JOBOJWIOCH 3aHMUMAThCS Opakopa3BOAHBIMU MPOIECCAMHU  3BE3] 3CTPAJIBbL.
PasroBapuBaer ¢ kiaMeHTaMM ACTaxoB JBa-TpH 4aca — TOJbKO O nene. He pa3 ObiBasio, 4ro
Oorartelie KJIMEHTHI, 3aKIII0YUB C ACTaxOBBIM JOTOBOP, TYT )K€ 3BAJIM €r0 B PECTOpaH, B CayHy, Ha
oxory. «COmmkeHue ToJbKO Mewaer palbore,— 0ObsACHAET AcTaxoB.— I MOJKEH OCTaBaThCs
YHCTBIM TIPOPECCHOHATIOM.

AmepukaHCKuil ceHaT npuriacuil Acraxoa Ha roj B YHuBepcureT [lutrcOypra, onuH u3
crapedmux B CLIA, yuyuTbcs MeXAYHaApOAHOMY M KOHCTUTYLIMOHHOMY IipaBy. B 1999 rony on
3anuian B BepxoBHoM cyne uHTepechl npasurenbetBa PO. 3acenanue BepxoBHoro cyna Oblio
Ha3HaueHo Ha 7 okTA0ps. ExBa nporecc nouien, Kak UCTIBI 3asiBUJIM, YTO OTKA3bIBAIOTCS OT MCKa.
B Gymare, KOTOpyI0 OHM 1OAAJH, Obla J1a)Ke BhIpaXKe€Ha FOTOBHOCTb NPUCOEANHUTHCS K O0pboe ¢
MUPaTCTBOM. JTO OblIa KamMUTYISIIMs,— 3aKkitodaeT AcrtaxoB. B BHU3UTHON kaprouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT" U OOJIbIIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anaau3 curyauun «IIpodeccuonaibHas kapbepa padOTHHKA.

Bbl1 sBnsieTech HauaIbHUKOM OT/EJIa KaJpOBOW CIIy>KOBI IPeANpUATHS (OpraHU3aLMN).

Bompocsr

1. Ilpeanoxxute MpUMEPHBIH IJ1aH PaOOTHI C KAaHIUAATOM, BKIFOUEHHBIM B PE3€pB.

2. Tlpeanoxkure acmeKkThl, MO KOTOPHIM MOKHO IPOBECTH IPOBEPKY CIIOCOOHOCTEH U
KAaueCTB 3TOT0 KaHAKU/1aTa.

3. Kakue MHCTpYMEHTHI (A€JIOBBIE UIPHI, MPAKTUUYECKHE 3a/aHUs TECThl, MHbIE (OPMBI)
MO>KHO UCIOJIb30BaTh MpH paboTe ¢ KaHauaaTom?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO NMPOEKTA):
«KagpoBoe o0ecrieyenne npeanpusaTHs HHIYCTPHH TYPH3MA H TOCTENIPHMUMCTBA)

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaosicoas
noo2pynna nposooum Ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOU B8bINOJIHACMCS NPE3eHMAaYUs U NUUEMCcs pelb.

Kaosicoas nooepynna npezenmyem ceoii epynnogoii npoekm 6 gopme MyaibmumeOutiHou
npesenmayuu. Ilo oxonyanuu npeseHmayuu RPeonoaazaemcs HeboabUas ePYNnoeas OUCKYCCUsl U
0meemvl Ha 803MOICHBLE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pyNNoGviX NPOEKMO8 AGNAeMCcs No0gedeHue Umoz208 u
9KCNEpMHAs OYEHKA pe3ylbmamos padomsl NOOZPYnN.

IIpumepHoe cojlepskaHue IPYNIIOBOIO NPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0oCHOBaTh AaKTYaJIbHOCTh TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPETHYECKYID U
MPAKTUYECKYI0 3HAauMMOCTh. OIpenesnuTh 1eidb IPYNIOBOrO MPOEKTa M OCHOBHBIE pellaeMble
3a1auu. BeienuTs mpeaMer U 00beKT TPYITIOBOTO MPOEKTA.

1. OOm1as xapakTepuCTHKa 0OBEKTa UCCIIEOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaiu3
nepcoHaa Mo KaTeropusM, FreHJepHOMY MPU3HAKY, BO3PACTy, 00pa30BaHUIO, CTaXy H Jp.)

3. AHanu3 KaJpoBOH TMOJUTHUKH OOBEKTa HCCIENOBaHUsA (BBIOOP Jt00OTr0 HarmpaBICHUS
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YYP: anamu3z moabopa u oTOOpa TEpCOHANa, €ro ajanTaldd, OICHKH, OOy4eHHS,
CTUMYJIPOBAHUS, OPraHU3AMOHHOTO MTOBEACHUS, KOH(QIMKTOB U Jp.)
AHanmMTHYeCKHe MaTepualibl 00s3aTeIbHO JOHKHBI COMPOBOXKAATHCS TaONULIAMH U

PUCYHKaMH.

Bb16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenatb BBIBOABI IO MPOBEIECHHOMY aHAJIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIC W
oTpulaTelbHbie MOMEHThI. Ha OCHOBE BBISBICHHBIX HEraTHBHBIX MOMEHTOB ME€PEUUCIUTH MYTH
WX pEIICHHUS.

Cnucok ucnonv3yemoui aumepamypuot (He Meree 10).

OdopmieHne cnucka peKkoMeHayercss npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh HCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymeparueil B
an(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK TUTEPATYPHI CIASAYIOIINM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[lepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

IIpoMeXYTOYHAS ATTECTALIUA

5 CEMECTP
3aver (pemieHne TECTOBBIX 3aJaHM)

1. Crparernsi ynpasjienus nepcoHaaoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbIBaeT:

a) METO/1bl, 00ecreunBaroIe YJKOHOMUUECKH (D (HEKTUBHOE JOCTHIKEHHE CTPATETUUECKUX LIEIeH;
0) peanu3anusi CTpaTeTMYECKUX ILI€JI€H, TMOBBIIIEHUE 3aWHTEPECOBAHHOCTU BCEX pPaOOTHUKOB
NPEINpUATHS K pealnu3alii CTPaTeruy pa3BUTUS KOMOAHUU U 3()()EKTUBHOM JOCTHKEHUU 3TUX
LEEH.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATE:

a) UCClieI0BaHNE KOHKYPEHTHBIX MIPEUMYIIIECTB B KapPOBOW MOJUTHKE;

0) uccienoBaHus pbIHKA TPY/a;

B) GOpMHUPOBAHUS KaJIpOBOI0 MOTEHIIMANA (PUPMBI;

I) pachpeiesieHUs HUMEIOIUXCS KaapoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBHSA C phIHKaMU ()aKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMar, BalFOTHBIMU PhIHKAMU;
e) popmupoBanus 3HPEeKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpe/eiieHHe KaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajapax C
Y4€TOM pa3BUTHSL.

3. Kakoii MeToa ynpasJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/eHCTBHA:
a - aIMUHUCTPATHUBHBIE;

0 - JKOHOMUYECKHE;

B - COLIMAIbHO-TICUXOJIOTUYECKHE.

4. Konuenuusi 01opoxkpaTndeckoro ynpasjienuss YP ocHoBbIBaeTcst Ha:

a) CUHTE3€ Pa3IMYHBIX ACIEKTOB MCTOPHUYECKU PA3JIMYHBIX IIKOJ YIPABICHUS C LIEIbI0 YCHICHUS
MPUKJIAQTHON OPHEHTAIMY TEOPUH YIIPABJICHHS,


http://znanium.com/
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0) CO3JaHUM CUCTEMBI ITPUHIIMIIOB YIIPABJIECHUSI IEPCOHAIIOM I'OCYIaPCTBEHHBIX OpraHU3alui;

B) pa3pabOTKe METOJIOB YIIpPaBIICHHs NEPCOHATIOM, HAPABJICHHBIX HAa Pa3AeieHUN TPyAa U y3KOH
CrielManu3annuu pabOTHUKOB.

5. KoHnenuusi ajAMHHMCTPATHBHOIO YINpPaBJeHUS] TEPCOHAJOM OblIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cucreMbl METO/I0B, (DYHKIUI ¥ IPUHIUIIOB YIPABIEHUs OpraHU3alUH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIE HENpepbIBHOW palMOHAIM3AMK TPOM3BOJICTBA M TpyZAa C LEIBIO
HOBBILIEHHS €r0 IPOU3BOAUTENBHOCTU U 3(P(HEKTUBHOCTY;

') CHCTEMbI MOTHBAIIUH [IEPCOHATIA.

6. KoMy nmpuHajjIe;KuT BbIBOJ O CYLIECTBOBAHNHU 3aBMCHMMOCTH NPOM3BOAUTE]bLHOCTH TPYAa
OT OTHOIIEHUH M1y WIEHAMHM KOJIJIEKTHBA, M 4YTO JKOHOMUYECKHE pe3yJbTaThl
(PYHKIIMOHMPOBAHUS OPTAaHM3ALMH HENOCPeICTBEHHO 3aBUCAT OT MOTHBAILMH PA0OTHUKOB U
COLMAJILHBIX ACNEKTOB yIpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsamy Oyuu;

r) @.Y. Tritnopy.

7.I1o10:keHUsA O TOM, YTO TPY/ SIBJISAETCH  KeJIAHHBIM 11 OOJbIIMHCTBA PA0OTHHKOB, OHM
cTpemMsTcsl OpaTh Ha cedsl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B pe3yJibTaTax
paboThl, HMHULUUATUBHBI,  LeJeycTPeMJIeHHbl, H300peTaTebHbl, 3aHHTEPECOBAHHOCTb
Pa0OTHMKOB NMPSIMO 3aBUCHT OT CHCTEMbI BOSHATPAKIEHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIENIIUU yrpaBieHus mo uensm (MBO);

r) Teopun X.

8. K ¢akropam BHewHel cpebl, BO3/1CCTBYIOIIMM HAa KA/JPOBYIO NMOJUTHKY OPraHU3allUH,
OTHOCSITCS:

a) LeJIM OpTaHu3aINH;

0) cTrib paboThI;

B) po(coro3sl;

T') IPaBUTEIILCTBEHHOE PETYJINPOBAHNE M 3aKOHOIATEIBCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHYECKHE yCIIOBHS;

) KOHKYpEHLIUsI Ha PBIHKE TPY/a;

3) pabouas rpymrma.

9. K BHyTpeHHHM (paKTOpPaM, BO3AeiiCTBYIOIIMM HAa KaJAPOBYI0 MOJUTHKY OPraHM3aluH,
OTHOCSITCSI:

a) KOHKYpPEHIIMS Ha phIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYINPOBAHNE U 3aKOHO/IaTEIbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZEPA.

10. C Touxu 3penuss YUP orHoleHHe pe3yJbTaTa BbINOJIHEHHOH COTPYIHHKAMH PadoOThl K
3aTparaM, KOTOpbIe HeceT OPraHu3alusi B CBSI3H C BbINOJIHEHHEM IaHHOMH PadoThI SIBJISIETCS:

a) MmoKazareseM SKOHOMHYECKOH 3(P(HeKTHBHOCTH;

0) moKazaresieM COlUaIbHOM peKkTHBHOCTH;

B) MIOKa3aTesieM MPOU3BOICTBEHHOH A(h(heKTHBHOCTY;

T) mokasaresneM dPPEKTUBHOCTH KauecTBa.
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11. Obecneuyenne B JI0O0BIX BePTHKAJIbHBIX pa3pe3ax cucrembl YUP wuepapxuyeckoro
B3aMMO/ICICTBUSA MeXKIy 3BEHbSIMH YIPaBJICHUSl, NPUHUMIHAIBHON XapPaKTepPHCTHKOM
KOTOPOro sIBJisieTCs HeCcMMMeTpPUYHAsi mepexadya wuHdopmManum “BHM3” u  “BBepx”
NpeacTaBJsieT co0oi:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIKUIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUUHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak no0uTbhCsi yMeHbIlIeHHsI MpeAJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpUBeCTH
YHMCJIEHHOCTh B COOTBETCTBHE C ee peajlbHbIMH MNOTPeOHOCTAMM), He mpulderas K
YBOJIbHEHUAM?

a) 3aKJII0YEHHE KPAaTKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOydeHue rnepcoHana;

B) MEPEBOJ] YaCTH COTPYAHUKOB HAa COKpAIIEHHBINA pabounii IeHb WK pabovyr0 HEJEIIO;

T') C IOMOIIBIO POTALIMU MIEPCOHAIA;

1) yIpaBJeHUE COACPKAHUEM U ITPOLIECCOM MOTHUBALIMM TPYJOBOIO MTOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHU YJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJICH U UMITYJIbCOB IS PA3BUTHUS;

B) OoJiee LIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OIIEHKY CITIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENIEHU pPUCKa IIPU NMPOXOKICHUH UCIIBITATEIHHOIO CPOKA.

14. K npenmymecTBaM BHEIIHAMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJaNTallMIo IEPCOHANA;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBALINH, CTENICHH YIOBJIETBOPEHHOCTH TPYAOM y KaJIPpOBBIX pAOOTHUKOB.
I') MEHbIIME MPOOJIeMBbI C MPO(YECCHOHATBHON U COIIMATbHON MHTErpaluei;

1) OoJiee MUPOKKE BOZMOXXHOCTH BBIOODA.

15. Ilpouecc, KOTOPBI BKJIKYAET B ce0s1 CEPUI0 MEPONPHATHI M JACHCTBHIl M0 U3YyYCHHUIO
MCUXOJOTHYECKMX M NMPO(ecCHOHAIBHBIX KA4YeCTB INMPETEHIEHTAa C LeJbl0 YCTAHOBJIEHHUS
NPUTOJHOCTH JJIsl BBINOJHEHHUS] KOHKPETHBIX padoumx o0sA3aHHOCTell M BHIOOP M3
COBOKYIIHOCTH 3asiBUTeJIeil HauboJ1ee MOAX0As1Iero — 3To:

a) Habop KaHAH/IaTOB;

0) oTOOp KaH/IUIATOB;

B) OpMHUpOBaHUE KaJIPOBOTO PE3EPBA;
I') pacCTaHOBKA paOOTHHUKOB;
1) UCTIOJIb30BaHUE PAOOTHHUKOB.

20. OcHOBHBIE LEIH AANTALUA HOBBIX PA0OTHHKOB B OPraHU3alUM:

a) YMEHbIIEHNE CTapTOBBIX U3/IEPIKEK, CHUKEHHE CTPECCOB, COKPAILIEHNE TEKYUECTH KaJApOB
0) DKOHOMUST BpEMEHU MEHEKEPOB U KOJIJIET
B) Pa3BuTHE COCTOAHNUS yIOBIETBOPEHHOCTH pabOTON
r) Bee BhlenepeuncieHHble BApUaHTHI.

3aganus B pamkax kommnerennuu YK-3

3agaHus 3aKpbITOrO TUIA

1 [IpeumymiecTBaMu KOMaH/1 SIBJISIIOTCS:
Ko0J1-BO IpaBWJILHBIX OTBETOB - 2
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[lepepacnpenenenue BiacTu

Bo3spacranue TpyI0OBbIX YCHIUN

1

2

3 YBenuueHue y10BI€TBOPEHHOCTH €€ YWICHOB

4 YMeHblIeHne YCUITMA 0 KOOPJMHALIMKI ACHCTBUI €€ YWICHOB

2 | Baaroagaps koMaHIaM KOMIIAHHUS CTAHOBHUTCS OoJee ...
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

WMHunmaTuBHON TP BBIOOPE BApUAHTOB pEIICHUN

AKTUBHOH TIpH pa3pabOTKe PEIICHUA

JIMCIMIIIIMHUPOBAHHON ITPU UCIIOJIHEHUH PELICHUI

['uOKo B IpUHITHH peIICHUN

WA IWN P

Komannnas opranusanus Tpyaa odecrne4nBaeT:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Komannssiil g1yx

BbICOKYIO MOTHBALMIO

HOJ'Iy‘lCHI/Ie CUHCPI'uu

[ToBbllIeHNE TPOU3BOIUTEIIBHOCTH TPYIa

AR IWIN

KaxkoBo onTuMajibHOE YHCJI0 MOAUYNHEHHbBIX ?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Uewm GosbIle MOTIYMHEHHBIX, TEM JIETYE paboTaTh

15-30

3-5

7-12

QB IWIN -

Manasi rpynna — 3T0 HEeMHOTOYHCJIeHHAs TPYNNa JoAeil, BKIIOYA0as:
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

Bonee 10 yenosek

Ot 3 10 15 uenosek

Heckonbko uenoBek

Ot 1 1o 3 uenoBex

PR IWIN -

Ha3zoBuTe riiaBHoe Ka4uecTBO KOMaH/Ibl, ONpe/ieisionlee eé 1eJJ0BYI0 U COHHATbHYI0
YCTONYUBOCTD:
KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

HUCIIOJTHUTCIBHOCTD

YETKO BBIPAKEHHBIN U MOCIEOBATEIBHO PEAIN3YEMBbI MaTepUaIbHbBIN HHTEPEC

OTBCTCTBCHHAA B3aMMO3aBUCUMOCTb (BBaI/IMHaSI OTBCTCTBCHHOCTB);

AIWN|F-

xEcTKas repapxus (COMOTUNHEHHOCTB);

33}13HI/IH OTKPBITOI'O THIIA

1. Ornpezenenne Kakoro MOHATHS NpeioxeHo: OObeIMHEHNE CIEIUAINCTOB, ISl KOTOPOTO
XapaKTEepPeH BBICOKUH YpPOBEHb B3aMMOCBS3H, SIPKO BBIPAKEHHOE CTPEMIICHHE K JOCTHXKCHHIO
oO1meit e mpu MakCUMaIbHOM caMOpeaTn3allii U HAIeJICHHOCTH Ha WHIWBUIYAIbHBIA POCT —
9TO...

2. Onpez[eneHHe KaKOIo MOHATHUS IMPECAJIONKCHO!: KomnnexkTus CANMHOMBIIIJIICHHUKOB C BBICOKUM
YPOBHEM CINIOUCHHOCTH, KOMINNIMMCHTAPHBIMU HABBIKAMHU, IMPUBCPIKCHHBIX OGIJ_II/IM HaMCpPCHU M,




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 50 us 126

3G GEKTUBHBIM IIENISIM U €IMHOMY IMOAXO0AYy K paboTe, B paMKax KOTOPOTO OHHU CUUTAIOT ceOs
B3aMMOOTBETCTBEHHBIMH — 3TO. ..

3. Omnpenenenre Kakoro MOHATUSA NpeqioxkeHo: OpraHu3zalioHHO odopMmiieHHas rpymnmna
pabOTHUKOB, CO3/IaHHAs JIJIsl peain3alui KOMIUIEKCca TPOU3BOCTBEHHBIX LI — 3TO. ..

4, Onpenenenne Kakoro MOHSTHS TpenioxkeHo: OObeIWHEHUE IOJIeH, WUMEIOIUX OO0Iuit
3HAQYMMBIA COLMAJIBHBINA IPU3HAK, OCHOBAHHBIA HA UX YYAaCTHUM B HEKOTOPOH MAEITEIBHOCTU —
3T0. ..

S. K kakoit komanmHoit ponu mno WM.Amuzecy OTHOCHTCS 9TO  YTBEpXKICHUE:

SBIIAETCS TEM PYKOBOJIUTENIEM, KOTOpPBI CHOCOOEH OO0eCHeunuTh MpUObLIb
OpraHM3alyy. . ITO MPENaHHBI CBOEMY Jelly MPOodEeCCHOHAN, Pa30NPAOIIUICS B TIOTPEOHOCTSIX
Ou3HEeca U TEXHOJIOTHIX, KOTOPBIE MOTYT UX YAOBIETBOPUTD.

6. K xakoit komangHoi ponu mo W.Aauzecy OTHOCHUTCS 3TO YTBEpIKICHUE:

CIOCOOCH MPOAHATTM3UPOBATh YCIIEXH, CHCTEMATH3UPOBATh UX U BOCIIPOU3BOANTH B JAJLHEHIIICM.
OHn He paz0OpacbIBaeT pecypchl Ha OECIONIe3HYI0 U U30BITOYHYIO JESTENIbHOCTh, & BHUMATEIBHO U
METOAMYHO paboTaeT HaJ MoBbIIeHHEM () (PEKTUBHOCTH.

1. K kaxoit komanmHou pomu mo M.Aauszecy OTHOCHTCS 3TO YTBEPKICHHUE:
ylenseT BHUMaHUe HOBBIM HiesM. J[Ji1 Hero xapakTepHa MOCTOSHHAas CMEHa MpUOpUTETOB. Ero
ACATCIIBbHOCTD Tp€6y€T TBOPYECKOIO nmoaxoaa, TMOKOCTH MBIIIJIEHNUS U TOTOBHOCTH PUCKOBATh.

8. K kakoi koMaHjHOW posu no M.Aauzecy OTHOCHTCS 3TO YTBEpXKICHHUE!
CTPOMT B KOMIIAHMM CBfA3M, OOECIEUMBAIOIINE HOPMaJbHOE (PYHKIMOHUPOBAHHE U
IIPEEMCTBEHHOCTh, 00ECIIEUNBAET COBMECTHYIO paboTy Jf0/iel B KOMaH/Ie.

9. CymecTByeT BayKHOE JIeNI0, KOTOpoe TpedyeT Oe3oTiararensHoro pemenus. Kak Bol moctynute B
JTAHHOM CUTYalllH:

A) Haiinere COTpyAHUKA, JJIsl KOTOPOro 3TO JIEJN0 UMeeT HauOoJblliee 3HaueHHe, U Ha3HAuYUTe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHHUE;

b) nmopyuuTte BhIOTHEHHE MEHEE 3arPYKEHHOMY COTPYTHUKY?

10.ConocraBnTe MNPEACTABJICHHBIC YTBCPIKACHUA T10 0COOEHHOCTSAM KOMMYHHKAaIUA

1. Y4acTHHKH TPYIITIBI a) IyMaroT, 4TO COOpaHbl BMECTE TOJBKO MO aJIMHHUCTPATHBHBIM
COOOpaXKCHHSIM

0) 0CO3HAIOT B3aMMO3aBHCHUMOCTb M MOHUMAIOT [IEHHOCTh B3aMMHOMN
TOIICPIKKH
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B) HE JOBECPAKOT MOTUBAM KOJLICT

2. UnneHsl KOMaH b r) paboTaloT B KJIIMMATE JOBEPUS

1) BOCHIPUHUMAIOT KOH()JIMKTHBIC CUTYAIlMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) YY4acCTBYIOT B BBIPAOOTKE PELICHHUH, IPU3HABAS 32 JIMJICPOM IPaBO
MIPUHSITH OKOHYATEITHHOE

11.MccnenoBanusi YMCICHHOTO COCTaBa KOMaHJ MM paboyux TpYNH ITOKa3bIBAIOT, YTO
HanOonpeld 3(p(HEeKTUBHOCTH AOCTUTAIOT KOMAaHIBl YHCICHHOCTBIO 10 YEJI0BEK.

BcraspTe nponyiieHHOe 3Ha4eHUE.

12.Bp1GepuTte 1moIx0pl, OTHOCSIIMECS K KOMaH/I000pa30BaHHIO

1 [IporpammMHO-1I€]I€BOM

2 Ha ocHOBE 3MOILMOHAJIFHON CIDIOYEHHOCTHA

3 IlpoGieMHO- OpHUEHTHUPOBAHHBIN MOAXO]T

4 PoneBoii moaxon

5 JluHaMU4YeCKUI TTOIX0/

6MoOTHBALMOHHBINA OIX0T

13. K xakoMy noaxoay (GopMUpOBaHHUS KOMaHJ MOKHO OTHECTH CJICYIOIIUE IIeNIN: JUArHOCTHUKA
YYaCTHUKOB I10 THUIY MOBEIEHUS, 00bEIMHEHNE B KOMAaH/IbI 1O MPUHIIMITY B3aUMHOTO JOTIOTHEHUS
KayecTB?

14, K kakomy mnonaxony ¢GOpMUPOBAaHHS KOMAHJ MOXKHO OTHECTU CJEAYIOUIUE IIeJIH:
MIOCTPOCHHE YIPABIECHUYECKUX, TPOSKTHBIX U (PYHKIIMOHAIBHBIX KOMaH?

15. K xakoit komangHoii posu mo P.M.BenOuHy OTHOCHUTCS 3TO YTBEpXKICHHUE: CIIOCOOCH
3aCTaBUTh JIpYyruX paboTaTh HaJA pachpeneieHHbIMU [emsiMu. OXOTHO pa3faeTr MOpy4YeHHs,
6I>ICTpO PACKPBIBACT HHAUWBUAYAJIbHBIC HAKJIOHHOCTU M TaJJaHTBl U MYAPO HUX HCIIOJIB3YCT IJId
JOCTH>KEHHS 11eJIe KOMaH Ibl

16. K kakoif komangHoi ponu mo P.M.benOuHy oTHOCHTCS 3TO yTBepKAeHHE: oOianaer
BBICOKHM YPOBHEM MOTHBALlMM, HEHCUEPHAEMON SHEPrueld M BEJIIMKOW JKaKIOW JTOCTHKEHUU.
OOBIUHO SPKO BBIPAKEHHBIH KCTpaBepT, OUEHb HAMOPHUCTHIA. EMy HpaBUTCS BecTH APYruX U
MOATAJIKUBATh K JeicTBUsIM. EciM BO3HMKAOT MpENsSTCTBUSA, OH OBICTPO HAXOAUT OOXO/IHBIE
nytd. Ero poss camast KOHKYpeHTHast B KOMaHJe

17. K xakoif xomanaHoil posu no P.M.benOuny OTHOCHTCS 3TO yTBEp)KICHHE: JIOMaHJa
MOJIEPKUBAET €ro O0JIbIle BCEro. YMeeT ObITh TMOKUM UM aJalTUPOBaThCA K JIF00O0H cuTyaluu u
pa3HbIM JosM. CriocoOeH ciymath U conepekuBaTh. B paboTe monaraeTcst Ha YyBCTBA, MOXKET
UCHBITHIBATh TPYIAHOCTH MPHU MPUHATHH CPOYHBIX PELICHHH.

18. K xakoit kxomanmHoil ponu mno P.M.benOuHy OTHOCHUTCS 3TO YTBEp)KIEHHE: yMEeT
O0IIaThCsS ¢ JIIOJPMH B KOMITAHWU M 3a €€ TpeaeiamMu. Pacro3Haer, 4To yKe €CTh, a 4TO emle
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npeaACTouT CACIAThb. Ero oObIYHO TEIIO IMPUHUMAKOT B KOMAaHAC U3-3a OTKpBITOfI HaTypB.I. Bcerz[a
T'OTOB HAXOJWUTh BO3MOXHOCTH. Ho ecu He CTUMYJIMPOBATh, €TI0 3HTY3UA3M 6BICTpO CHMIXXACTCA.

19. K xaxoit komangHo#t ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KIEHHE: WHHOBATOP U
n300peTaTesib, MOKET ObITh OYeHb KpeaTwBHBIM. OH CeeT HJeHHBbIC 3epHA, U3 KOTOPBIX PACTET
OO0JIBIIMHCTBO Pa3pabOTOK U MpoekToB. [Ipeamnountaer paboTaTh CaMOCTOSTENBHO, OTACIBHO OT
JOPYTUX YICHOB KOMaHIbI, YTOOBI IaTh MTPOCTOP BOOOPAKEHUIO.

20. K xakoii komanaHoi ponu 1o P.M.benOuHy OTHOCHTCS 3TO YTBEpXJIECHHUE: YMEET OBbITH
NPOHMIATENBHBIM B CYXICHHUSX, NPHUHAMATh BO BHUMaHUEe Bce (akTtopel. Cepbe3Hblil, ¢
BPOXJIEHHBIM MMMYHHUTETOM K YpEe3MEpHOMY DHTY3WazMy. MeUInTelleH B NMPUHATHU pEIICHUs,
NPEANOYUTACT XOPOILIOo Bce 00aymMaTh. CriocoOCH KPUTUYECKU MBICTHTS.

21. K xakoit xomanmuoit ponmu mo P.M.benOuHy OTHOCHTCS 3TO YTBEpKIEHHE: IJIOOUT
TSOKEIYI0 paboTy W CHCTEMHOE pemnieHue TnpobieM. Emy mnpucymm 37paBelii  CMBICT,
CaMOKOHTPOJIb U JUCLHUILIMHA. DTO CKOpee JUYHOCTh, YbH IICHHOCTH COBMAJAIOT C IIEHHOCTSIMH
KOMITaHUU. Mallo CKOHIICHTPUPOBAaH Ha COOCTBEHHBIX HWHTEpecax. EMy MOXeT He XBaTarh
CIIOHTAHHOCTH.

22. K xakoit xomannuoit ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KIIEHHE: BHUKAET B
neranu. He Ttepnut ciaydaitHocTed. Hukorna He HauyMHAET TO, YTO HE CMOXET 3aBeplIuTh. Ero
MOTHBAIIMSI — BHYTpEHHEEe OECHOKOWCTBO, XOTS YacTO BHEIIHE BBITJISIUT YPaBHOBEIICHHBIM H
HEBO3MYTUMBIM. [[peanounTaeT BBITOMHATD 3aJa4M CAMOCTOSTENIBHO.

23. K xakoit xomanmuoii ponu mo P.M.benOuHy OoTHOCHTCS 3TO YTBEpXKIEHHUE: TOPAUTCS
MPUOOPETEeHHBIMU TEXHUYECKUMHU HaBBIKAMU M YMEHHMSIMH B y3Ko# obOnactu. [Ipodeccunonanes,
PEOKO MHTEPECYETC AeIaMH APYruX. BO3MOXKHO, CTAaHET IKCIEPTOM, CIEaysl CBOUM CTaHIapTam
1 paboTas HaJ Y3KHUM KPYroM CHelH(PUIECKUX TpoodIeM.

3aganus B paMkax kommnerenuuu YK-6
3ananus 3aKpbITOro THNA

1 Bpewms —3T0...:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1
1 HeorpannueHHsIi pecypc
2 OrpaHnyeHHbIN pecypc
3 He pecypc
4 Pecypc, orpaHn4eHHbIN TOIHKO BO3MOXXHOCTSMH €ro o0J1aiaTelns
2 Bpemennble 3aTpaTbl Ha oO0si3aTeJibHbIe PYTHMHHBIC 3aJa4d, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-BO IpaBWJILHBIX OTBETOB - 1
1 Mo0>kHO cOKpaniaTh
2 Henp3s coxpamaTth
3 HeB03MOKHO COKpAaTUTh
4 HyxHo cokpamars
3 ITorsoTuTe/ M BpeMeHH — 3T0...
KoJ1-Bo NpaBUJILHBIX OTBETOB - 1
1 3aHsTHs, NOTJIOLAOIINE BPEMS APYTUX JIFOJIEH BIYCTYIO
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2 3aHsTHs, TOTJIOUIAIONIHNE Ballle BPEMS BIIYCTYIO

3 3aHsATHs, NOTJIOMIAIOIINE BAIlle BPEMsI M JIAIOIINE 3HAUMMbIE PE3YJIbTAThl JPYTUM JIFOASAM

4 3aHsATHsA, TOMIOMIAIONIME BpeMsl JPYrUX JIOJEH BOYCTYI0O M JalOllde 3HAYUMBbIE
pe3ysbTaThl BaM

4 IIpu ompenejieHUM NMPUOPUTETOB ¢ MOMOUILI0 MATPHUIBI Jii3eHXay3pa Bce 3a/Ja4u
AeJATCs HA:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 4 xareropuu

2 3 kareropuu

3 2 KaTeropuu

4 5 KaTeropumn

5 TexHuka XpoHOMETPaKa MOMOraeT:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM TUIIOBBIE€ CTPATETUYECKHE 1IN

2 BBISIBUTH CBOM TUTIOBBIE IOTJIOTUTENIN BPEMEHH

3 ONPENICTUTh KPUTEPUH i1 HOPMYIUPOBAHUS LIETH

4 BBISIBUTH CBOM TAKTUUYECKHUE IIeNN

6 Baskneilimue 3agauyu (kaTeropusi A) coCTaBJSIIOT MPUMEPHO 0T 001Iero
KOJIMYecTBA BCeX 3a/1a4 U jieJl, KOTOPHIMHU 3aHAT PYKOBOAUTEJIb
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xublie 3amauyu (kareropusi B) cocraBasilor B cpeaHem 0T 00111€ero
YHMCJIA ¥ 3HAYMMOCTH JieJ1 PyKOBOIUTEJIS.
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecyllleCTBeHHble 3ajdauu (kateropusi B) cocraBasior

OT 00IIero 4mcja 3aaa4y, HO HMET HEe3HAYMTEJIbHYH 1010 —

NPUMEpPHO B 00IIell «CTOMMOCTH» BCeX /eJI, KOTOpbIe M0JIKEeH
BbINOJIHUTH PYKOBOJAUTEIb.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IHocnenoBarenbHoe npuMenenue npuHnuna Iapero ucnoan3yercs B...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuse

3 SWOT- ananuze

4 PEST - ananuze

10 | Ans pa3pabdorku 1UiaHa padoyero JAHS MOKHO BOCHOJIB30BATHCSI METOAOM
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KOTOpBIﬁ npeamnoJjgaraert peajau3anuro nATH CTﬂ}II/Iﬁ,
633I/IplelIH/IXCH Ha HCIIOJIb30BaAHUH OCHOBHBIX INPpUHIMAIIOB H npaBuJI

IUIAHNPOBaHUs Paboyero BpeMeHH.
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

«'nmanany,

«ATBITEDY,

BCE BEPHBI

AlWN PR

BCC HCBCPHBI

11 | I¢dexTuBHAs opraHu3aumus COOCTBEHHOT0 BpPeMEHH U BpPeMeHH COTPYIHUKOB —
ITO...
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

[lepcoHasbHBIN ¥ KOPHOPATUBHBIN TaiiM- MEHEDKMEHT;

TumOnnauur

JInunas OpraHn30BaHHOCTD.

AIWINF

KoyuwHr;

3ajaHus OTKPHITOrO THIA

1. [aiiTe onpeneneHne METony «AJbIIbI»

2. [Haiite onpenenenue nuarpaMmmsl ['aHTTa

3. CutyannonHas 3ajayda

Kakoe 13 yka3aHHBIX HHXe MEpPONPUATHH Iierecoo0pa3Ho, mo Baiiemy MHEHHIO, OCYIIECTBUTh
YIPaBISAIOIIUM, YTOOBI ONTUMAIBHO OTPEArupOBaTh HA HEOXKHIAaHHbIE H3MEHEHUS CUTYyallun?

A. Ilpexxne Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM IIPUBECTH B COOTBETCTBUE C HUM LIENH U
NEeATEIbHOCTh CAMOW OPraHMU3alMu, a TAKKE METO/IbI YIIPABIICHHUS €1O0.

b. B cnyuae wu3MeHeHMI Bcerna NPUHUMAIOTCS TIOCHENIHbIE, HECOOOpa3HbIE pelIeHHs,
3aTpauynBalOTCs HalpacHble, HEHYXHbIe ycrina. OT 3TOro opraHuzaius paboTaeT HepaBHOMEPHO.
[Io3TOMy HYXHO B CPOYHOM MOPSIKE BBIIBUTH BCE HETATUBHBIE CUTYallUH, YCTPAHUTh UX M
MOCTapaThCsl MOAEPKUBATH B IEATEIILHOCTH OPraHU3alui HEOOXOAUMYIO CTAOUIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXaroleil 00CTaHOBKe, CKa3bIBalOTCS HAa HaBBIKAX, KOTOpbIE
TpeOyIOTCS OT COTPYOHHUKOB opraHuzanuu, [losTomy HeoOXoauMmMo mpuiaraTh YCHJIUS K TOMY,
YTOOBI OHM MOTJIM ITPUCTIOCOOUTHCS K JIIOOBIM H3MEHEHUSIM.

4, CutyanuoHHas 3aj1a4a

Ha xpynHo#t TexcTmipbHOW (pabpuke nena NUIM yCTHENIHO 0 TeX IOp, MOKa KOHKYPEHTHI HE
CTalli BBITECHATH C PhIHKA 3Ty HEKOTJa MpoIBeTalolylo Gupmy. Y Hee moyOaBMIIOCH 3aKa30B
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JaXke OT MOCTOSIHHBIX KJIMEHTOB, MOSIBUIKCH MPoOsieMbl ¢ iepeboeM HaJIMYHbIX JICHET, a KOrja
BO3HHKAIOT TOJIOOHBIC 3aTPYQHEHUsS, OOBIYHAS Mepa — COKpallleHHe ITaroB. Ha coBemianum
COBETa JAMPEKTOPOB OBLUIO MPUHSITO pEIICHHE: OTTPY3UTh HEIOMOCTABIEHHBIN TOBap, a 3aTeM
MPOU3BECTU YBOJbHECHHUE.

Orta uHdopmalus craja U3BecTHa paboTHHKaM. Yepe3 HEKOTOpoe BpeMs MPOU3BOAUTEIHLHOCTh
TpyJa pe3Ko ymayia. AJIMUHUCTPAIIUU MPHIIIOCH OOPATHTHCS K KOHCYJIBTAHTY, KOTOPHIN Haval
UCKaTh NMpUUYUHY npoucxoasuiero. On nodecenoBan ¢ TEKCTHIbIIUKAMHU JAPYKECKH, C TJa3y Ha
rj1a3, pacchpaiivdBas, 4YTO € Ha camMoM Jeie y Hux npoucxonut. WM oaun u3 paboumx
nporoBopuJics: «[loHnmaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIIPABHM BCE OCTaBILIHECS 3aKa3bl,
Hac OTMPABSAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IOJOJIbIIE
XBaTUIION.

Bonpocwi:

1. Kakas mnorpeOHOCTh B HacCTOsIIee BpeMs HMeeT Mg pPabOTHUKOB Hamboliee BaKHOE
3HayeHue?

2. Kak pyKoBOJIUTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

S. CuryaunoHHas 3ajada

Bel — pykoBoauTenp KpynmHOM opraHus3auuu. B mepByro ouepenb Bbl Bcerma BbIIONHSAETE
HEOTJIOXKHBIE Jies1a. BbI bITaeTech CaMOCTOSITEILHO PEUIaTh BCE BAXKHBIE BOIIPOCHI U TEM CaMbIM
TpaTtuTe OONBIIYIO YaCTh CBOETO pabO4yero BpEMEHHU, HO YacTh JIe] TaK M OCTaeTCs «IekaTh Ha
CTOJIEM.

Bonpocwi:

1. B ueMm MOXeT ObITh MPUYUHA CIOKUBIIEHCS CUTyaIHH?

2. Kak ee ucnpaButh?

6 CEMECTP

IlepeyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTanum ( 3K3aMeH 6 cemecTp)

1. [lepeuncaure TUNUYHBIE OMIMOKNA COBPEMEHHBIX MPEANPHUATHI NpU OpraHU3alUl CHCTEMBbI
ajanTanuy.
2. [loHsiTHE «ayUT YEI0BEYECKUX PECYPCOBY
3. OxapakrepusyiiTe 0COOEHHOCTH TNMOKOJEHHUS «Y» U Kak paboTojareib JOKEH BBICTpAaUBaTh
OTHOIICHHUS C ITUM MTOKOJIEHUEM
4. JlaiiTe XapaKTepUCTHKY OCHOBHBIM ITOKa3aTesIM 00y4YeHHUs TiepcoHaa
5. Metozpl OLIEHKH NepcoHaia, (hakTopbl U MOKa3aTeIu OLEHKU
6. OxapakrepusyiiTe KpUTEpHH BHIOOpA ayAUTOPA YEIOBEUYECKUX PECYPCOB
7. Kakue Bumpl oneHku mnepcoHana Bam wm3BecTHbl? JlaliTe OIEHKY WX JOCTOMHCTBAM U
HEJ0CTaTKaM.
8. CoBpemeHHbIe Teopun MoTUBaImH (Moaens B.W. I'epunkoBa)
9. Uro npencrasnser coboit AcceccmenT- LlenTp?
10. IlepeuncnuTe OCHOBHBIC OTIMYMS KAJPOBOTO Pe3epBa U YIPABICHHS TAIAHTAMHA
11. Tunonorus opranu3anoHHoi KyabTypbl o K. Kamepony u P. Kynnny
12. XapaxrepucTtuka (IOCTOMHCTBA U HEJJOCTATKH) METO/IOB O0Y4YEHHUs Ha pabouem MecTe
13. Tumnonorus opranu3annoHHoi KynbeTypsl T. Jleina u A. Kennenu
14. Ilenn, 3a7a4n ¥ OCHOBHBIE HANIPABIICHUS ayIUTa YEIIOBEUECKUX PECYPCOB
15. Mertonpl aHanu3a OPraHU3allMOHHOW KyJIbTYphl (KOJIMYECTBEHHBIE, KAauE€CTBEHHBIE,
KOCBECHHBIC)
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16. Oxapakrepusyiite MeTO ] KapTorpaduu B pa3penieHuu KoHMIUKTa

17. Omnpenenurte CymHOCTb U (PYHKUIUU OPraHU3ALMOHHON KYJIbTYpPbI

18. OxapakrepusylTe COBPEMEHHBIC METO/IbI O0yUEHUS

19. CoBpemeHHas cucTeMa MaTepUAIbHON MOTHUBAILIUN

20. OxapakTepu3yilTe METOIbI BBISBJICHHS TIOTPEOHOCTH B OOYUCHHUH

21. CoBpeMeHHas cCUCTeMa HEMaTepUAIbHOW MOTHBALIUU

22. OxapakTepusyiiTe OCHOBHbBIC METObI ayTUTa YEIOBEUECKUX PECYpPCOB

23. KOH(IUKTHL: TOHATHE U THIIBI

24. C kaxoii 11e;1p10 HE00X0AMMO OCYIIECTBIIATH OlleHKY A dexTuBHOCTH YUP?

25. IIpobnembl BEIOOpA CTHIIS IOBEACHUS B KOH(DIMKTHON CUTyalluu

26. OxapakrtepusyiTe mokaszarenu oleHku dddextuBHocTH YUP B pamkax cucrembl YYP
Makaposon N.K.

27. OxapakTepusyiiTe OCHOBHbBIE CTaIUU PAa3BUTH KOH(IUKTOB B KOJJICKTHUBE

28. OxapakTepu3ylHTe OCHOBHBIC 3TAIlbl AyJJUTOPCKOM MMPOBEPKU

29. IlepeuncnuTe OCHOBHBIC BUBI KAPHEPHI

30. Kakne Bam u3BeCTHBI MOAXO0BI K ONpEAETIeHHI0 KpuTepreB d¢dextuHOCTH YYP

31. OxapaktepusyiiTe GpakTopsl, BIUSIONINE Ha (GOPMUPOBAHHUE KapbEPhl

32. CrpyKkTypa ayIuTOPCKOTO OTYETa

33. BiusHue TUYHBIX 0COOCHHOCTEH Ha BBIOOD Kapbephl. Teopuu E.A. Knmumosa u [x. ["onmnanga
34. OxapakTepu3ylTe OCHOBHBIE TPYIIITBI METOAOB OLleHKU dpdexTuBHOCTH YYUP

35. VYmpaBieHue TalaHTaMU Kak Pa3HOBUIHOCTH YIIPABICHUS KapPOBBIM PE3€PBOM

36. CymrHocTh 00yUeHUs YeIIOBEUSCKHX PECypcoB (TIOHSATHE, IIEITH, BHITOIA)

37. OxapakTepu3yiiTe OCHOBHbIE TPEH/Ibl PhIHKA TPY/AA B TEKYIIEM U IPOTHO3HOM MEPHOAAX

JK3aMeH (pelieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM i)

1. 3apad4eii ynpasJieHUs YeJI0BEYECKMMH PeCypcamMHu sIBJISIOTCH:

A) Ilogbop, HaeM 1 pa3MelIeHHe NTepcoHaa.

B) Ontumusanust Tpy10BbIX OTHOLIEHHUH.

C) TpeHuHT U pa3BUTHE YETOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBunibHOTO OTBETa

2. Paziuuust Me:xX1y 3aKpPbITOH H OTKPBITOH KaAPOBOil MOJTUTHKON CyIIECTBYIOT NIPH:

A) HaGope, ananrtanuu, 00y4eHUH, MPOJBUKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS MIepcoHala

B) Bri6ope cuctemsl oriaThl Tpy/ia U BO3HArpaXkKACHUs IepCOHaa.

C) B3bICKaHUs 32 HApYyIICHHUE TPYAOBOI IUCHUIUIMHBI U jKa100axX Ha OTJENIbHBIX pabounXx.

D) OcBoOosxaeHnn nepcoHaia.

E) Her npaBunbHOTO OTBETa

3. Kagposasi noiuTHKA NpeANpUATHA — 3TO:

A) CnoxHbII KOMIUIEKC MpenIoXKeHul, aorM, Oe3/10Ka3aTeabHO MPUHSIT BCEMH WIEHAMU
KOMITaHWH, KOTOPBIX OIpeesnseT o01ie paMKi OpraHU3alliOHHOTO MTOBEICHHS.

B) Cucrema, xotopas ompenensieTrcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOINM, HENPEPHIBHOM
Pa3BUTHUN MHAMBHUIYAJIBHOTO M IPYIIIOBOIO MOTEHIIMAJA IPEATIPUATHS.

C) KagpoBoe ninannpoBaHue.

D) Cucrema npaBui 1 HOPM, KOTOPhIE OCO3HAaHBI U COOTBETCTBYIOIIMM 00pa3oM O(QOPMIICHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErMEN MPEANIPUATHS

E) Her npaBusibHOTO OTBETA

4. I¢pdeKT oT ynpapJjieHUs MEPCOHAJIOM HA NMPEeANPUATHH BbIPAKAETCH:

A) B yBennueHuH BbIITyCKa MPOAYKLUHU BCIEICTBUE POCTA IPOU3BOAUTEIBHOCTH TPYIa.
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B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B »KOHOMHHM CpenCTB TpPHU COKpPAIIEHHHM CpPOKOB OOY4YEeHHs B pe3yiabTare mnoadoopa
BBICOKOKBIU(DUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThl BEpHBI

E) Het npaBwibHOTO OTBETa

5. [lnanupoBaHue HA NPeANPUATHH B cepe yIpaBjeHHs MEPCOHATIOM NPeICTaBJIsieT cO00¥:
A) Ilporpammy onpezesieHns ONTUMAIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEIITPUSITHSL.

B) Cucremy mpaBui 1 HOPM, KOTOpbIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOISALINX YEJIOBEUYECKUI pECYpPC B COOTBETCTBUE CO CTPATErUEH MPEANPUATHSI.

C) Cuctemy pelieHuid, Ha OCHOBaHHHM KOTOPBIX MOXKHO OynieT pa3paboTaTrh MporpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETHEN NMPEAIPUATUS

D) IlpuBnedyenusi 1ONOTHUTEIHLHOTO MEPCOHANIA WIM COKPAILEHUs CYIECTBYIOIICH YHMCICHHOCTH
IIepCOHaNa Yepe3 poCT WM Claj] POU3BOJICTBA.

E) Het npaBuibHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIMX CTAIMIA:

a) netanu3anus TpeOOBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

0) moa0bop KaHAUIATOB, OTOOP KaHAMUIATOB M MPHEM Ha padoTy;

B) JeTanu3anus TpeOoBaHMN K BakaHTHOMY pabodeMy MecTy, Moadop KaHIWIATOB, OTOOpP
KaHJMJAaTOB U IPUEM Ha paboTy

7. Ilpodeccuorpamma - 310:

a) mepevyeHb mpaB U 00sA3aHHOCTEH paOOTHUKOB;

0) omucaHue OOLIETPYJOBBIX U CIIEHUATBHBIX YMEHUN KaXXJ10r0 paOOTHHKA Ha MPeIpUITHH;

B) 9TO ONHCAaHME OCOOEHHOCTEH ONpeleNeHHON NpoQec CUH, PacKpHIBAIOILIEE COAEpKaHHE
poeCCHOHATILHOTO TPY/Ia, a TAKXKE TpeOOBaHUSL, IPEIbSIBIIIEMbIE K UETIOBEKY.

I) HepedyeHb Npodecchii, KOTOPHIMU MOXKET OBJIAJIETh pAOOTHUK B Mpeieiax ero KOMIETeHIINH;
1) TiepedeHb BceX mpodeccuit.

8. Kon(uukTHas cutyauus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU JACHCTBUAMM;

0) mpeaMeThl, JIOIU, SIBIEHUSA, COOBITHS, OTHOIIEHHUSA, KOTOPble HEOOXOAMMO TPUBECTH K
OIpeJIe]ICHHOMY PaBHOBECHIO JUIsl oOecredeHnss KOM(OPTHOTO COCTOSHUSI MHIMBUAOB, KOTOpPbIE
HaXOJATCs B MOJI€ 3TOW CUTYallUu;

B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(IMKTA;

T') onpeJesieHne cTaiuii KOH(PINKTA;

1) IPOTUBOPEYMBBIE MIO3UIIUN CTOPOH IO IOBOAY pEIIEHUs KaKUX-THM00 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OTHOI0 PAa0OTHUKA PACCUMTHIBACTCH:

a) KaK OTHOIIIEHHE KaueCTBEHHOW MPOAYKIIMH K 001IeMy 00beMy TOBApHOM MPOTYKIINHU;

0) KaK OTHOILIEHHE MPUOBLIN K C€0ECTOUMOCTH NMPOU3BEACHHON MPOAYKLINN;

B) KaK OTHOIIIEHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUU K 001el YNCIEHHOCTH paOOTHUKOB;

1) KaK OTHOILIeHHe 0o011ero (oH/1a OIUIaThl TPYy/la K OOIIel YUCIEHHOCTH MepCoHaa.

10. OmnpeaesieHue KBaIM(PUKALUM CHENHMAJINCTA, YPOBHHA 3HAHUN JM0O OT3BIB 0O €ro
CIOCOOHOCTSIX, 1€JT0BBIX H HHBIX KA4eCTBAX:

a) arTecTranus;

0) IUCKpUMUHAIINS,;

B) aBTOpH3aIlUS,

I') JOJDKHOCTHAsi MHCTPYKIIMS,

1) ampooarus.

11. BoicB0OOOKIECHNE IEPCOHANA - ITO:
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a) yBOJIbHEHUE paOOTHUKOB 10 COOCTBEHHOMY KE€JIAHUIO M HHUIIMATUBE aJIMUHUCTPALIUU;

0) KOMIUJIEKC MEPONPHUATHI MO COOJIIOJCHUIO MPABOBBIX HOPM M IICHUXOJIOTUYECKOHN MOAICPKKE
IIPU YBOJIbHEHUU;

B) KOMIUIEKC MEPOIPHUATHI 110 COOJIIOIEHUIO IIPABOBBIX HOPM M IICHXOJIOTMYECKOW MOJAEPHKKE
IIPY YBOJIbHEHUH, a TAK)KE BBIXOJ Ha IICHCHIO.

12. Cpean kadecTBeHHBIX NMOKa3aTeseill d3PPeKTHBHOCTH CUCTEMbl YIPABJIEHUS BblIeJIUTE
KOJIMYeCTBEHHBII NOKa3aTe/Ib:

a) ypoBeHb KBaJTH(pUKalUU paOOTHUKOB allnapara yrnpaBJieHHUs,

6) 000CHOBaHHOCTBH M CBOEBPEMEHHOCTh NPUHSATHS PEIICHUN yITPaBICHUYECKUM IIEPCOHAIIOM;

B) YPOBEHb HCIOJIb30BAHUS HAYYHBIX METOJOB, OPTaHU3AI[MOHHOMN U BEIYUCIUTEbHON TEXHUKY;
I') YPOBEHb OPraHU3ALMOHHON KYJIbTYPBI;

1) BeJIMYMHA 3aTpaT Ha COJeprKaHHe YMPaBICHUECKOro ammapara B o0meM (QoHae 3apaboTHOM
I1aThl IEPCOHANIA.

13. Pa3BuTHE NEepcoHAJIA - ITO:

a - MpolecC MOArOTOBKM COTPYJHUKA K BBIINOJHEHHIO HOBBIX IPOU3BOJICTBEHHBIX (YHKIIH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIIEHUIO HOBBIX 33/1a4;

0 - mpoLecc NepuoANYECcKON MOATOTOBKY COTPYIHUKA HA CHICIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHne >PPEKTUBHOIN YIMPaBICHUYECKON CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKCHUS
OpPraHu3alMOHHBIX LEJICH.

14. Kapbepa - 310:

a - MHAMBHMIYaJbHO OCO3HAHHAs MO3UIMSA U IOBEJEHUE, CBA3AHHOE C TPYAOBBIM OIBITOM H
NeSITeIbHOCTBIO Ha MPOTSHKEHUN pabodeil )KU3HH YeTI0BEKa;

0 - OBbIIIEHHE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3allMOHHON UEPAPXUH;

B - [Ipe/IjIaraeMasl OpraHu3anyei Mocie0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEH B OPraHU3allMOHHON
Hepapxuu, KOTOPbIE COTPYTHUK MOTEHIIMAIBLHO MOKET IPOMNTH.

15. Ouenka 3¢(peKTUBHOCTH /1eSITEJILHOCTH NMOAPa3/ieJIeHNii yNpaBJjeHUsl ePCOHATIOM - 3TO
CHCTEMHBIH NMpolecc, HANpaBJIeHHbIH HA (BbI0epHuTe BCce NPaBUJIbHbIE OTBETHI):

a - COM3MEpPEHHE 3aTpaT U pe3ysbTaToB, CBSI3aHHBIX C IEATEIIBHOCTHIO KaJPOBBIX CIIYXO;

0 - COOTHOILIEHHE pPE3YyJIbTaTOB JEATEIbHOCTH KaJpOBBIX CIYXKO C HUTOramMu JesTelIbHOCTU
OpraHM3alMH B LIETIOM;

B - COOTHOUIEHHE PE3y/IbTaTOB JIEATEIbHOCTH KaJPOBBIX CIYKO C UTOraMH AESITEIbHOCTU JIPYruX
MOAPA3ACIICHUMN.

16. IpucnocodjieHne padOTHHUKA K HOPMAM NOBedeHHS W B3aMMOOTHOIIEHUI B HOBOM
KOJLJICKTHBE — 3TO:

a) nmcuxo(u3noIoruuecKas aganTarus;

0) colManbHO-TICUXOJIOTHYECKas aJanTaius;

B) OpraHU3allOHHAs a/lalTalus;

') HOpMAaTUBHAs aJanTalus.

17. Crenenb mnpeceuyeHusi NMOTpeOHOCTeH OpraHu3anmuM M NoTpedHOCTell PaGOTHUKOB
XapakTepu3yeT B 00JIblIel CTEeNeHH:

a) MHCCHUIO OpraHHU3aIuy;

0) opraHu3aIOHHbIN KINMaT;

B) HaJIMYKME NMPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

T') ypOBEHb KOH(DIUKTHOCTH B OpraHU3aINH;

1) XapaKTep KOMMYHUKAIIUA B OpraHU3aIiy.

18. O0bexkTOM ayauTa nepcoHaJia SBJISIETCH COCTOSTHHE:

a) COCTOSTHUE TPYIOBOM chephl FIKOHOMHUIECKOTO CyOBEKTa,

0) TpyI0BO# KOJUIEKTUB, €T0 OPraHU3aIUs U HOPMUPOBAHUE;
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B) aIMUHUCTPATUBHBIN anmapar;

') COCTOSIHUE TPYAOBOTO KOJUIEKTHBA B OpraHU3AIINH;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYXKAIIUX

19. Tekymasi 1ejioBasi OlleHKA MEPCOHAJIA OCYLIeCTBJIsIEeTC B (hopme:

a) aTTeCTallNH;

0) aHKeTUPOBAHUS;

B) HAOJFOJICHUSI.

20. Poranus Kak MeTo/ 00y4eHHsl, XapaKTepPU3yeTcsi BLICOKUMH H3/1€P:KKAMH, YTO CBSI3aAHO
c:

a) He00X0AMMOCTBIO TIO00pa 3aMEHBI MPH MEPEX0/Ie COTPYIHHUKA C OJHOTO MeCTa Ha PyTroe;

0) motepeil MpOU3BOAUTEIHHOCTHU MPHU NIEPEMEIICHIHN paOOTHUKA C OJJHOW TOMKHOCTHU Ha JIPYTYIO;
B) HEOOXOAMMOCTBIO BBIACIICHHSI MAaCTEPOB sl O0yUEHUs COTPYIHUKA KaXKI0M HOBOM padore.

3aganus B pamkax komnerennuu YK-3

3aIlaHI/Iﬂ 3aKPLITOI'0 THUIIA

1 | Kakoii cTiJIb JIMIE€PCTBA UCNO0JIB3YETCSl B YIIPABJIEHUHU Yallle Bcero?
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

ABTOpUTapHBIN

JleMokpaTHieckuii

JInGepanbHblii

CMenrauubIit

NP WN -

¢ PeKTHBHOCTD JIUAECPCTBA 3ABUCHT OT:
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

3HaHUN U OIBITA

O0ObBeMa ¥ TUIIA BIIACTH

JIMYHOCTHBIX XapPaKTCPUCTHK

CreueHust 00CTOATEIBCTB

WP~

OCHOBHBIMH KOMIIOHEHTAMHU MO/IeJIH KOMMYHHKAIIUH SIBJISIOTCS:
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

OO0BekT, CyOBEKT, B3aUMOJICHCTBHE

I/ICTOIIHI/IK, COO6H.[CHI/IC, KaHaJI, I1OJIYy4aTeJib

OO0BeKT, CyOBEKT, BIUSIHUE, 00OpaTHAsI CBSI3h

Bremnss cpcaa, BHYTPpCHHAA Cpcla, B3aHUMOJCHUCTBIE

AP WINEF

Eciin TH4HOCTD 3aHSJIa NO3UIUIO, OTJIMYHYIO OT MO3MLMHU CBOEH I'PyNIbl, TO
BO3HHMKIINMI B pe3yJibTaTe 3TOr0 KOH(PJINKT ABIACTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Mexay TMYHOCTBIO U TPYIIION

MeXrpynnoBbImM

BHYTpHUIMYHOCTHBIM

MeXITHYHOCTHBIM

QIBIWIN| -

Jisi Kakux wejeil B Impouecce NPUHATHS PELICHU HCHOJb3yeTcsl «MO3roBasi
araka»?
KoJ1-Bo IpaBUJILHBIX OTBETOB - 1

[EEN

BrisBiaenune AJIbTCPHATUB

N

BogBieuenune Bcex yuaCTHUKOB B IPOIECC MPUHATHS pPEIICHHIM

3 NHTeHcudukanmsi MpICIUTEIHHOTO MpoIiecca




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

PIYTYC TYPVISMA 41 CEPBVICA» Aucm 60 us 126

4 BoBieuenue Bcex yuacTHUKOB B IPOIECC MPUHATHS PEHICHHIM

6 Kakass u3 nepeyHcIeHHbIX KOMMYHHKAIMOHHBIX PpoOJied BbINOJHAET (QYyHKIHIO
nepeaaym cooO0IIeHUl B Opranu3anum?:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Cropox

2 CBsi3HOU

3 Jlunep MHEHHS

4 Kocmomonut

7 Curyanusi, npM KOTOPOH OJMH W3 WIEHOB TIPYNNbl HAXOAUTCH B LEHTpe
HH(OPMANMOHHBIX NMOTOKOB M HMIPaeT OCHOBHYK POJib B OpPraHu3auuu o0MeHa
uHopManue 1 MeKITHYHOCTHOTO B3aUMO/IeiiCTBUS, XapaKTepu3yer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IlenTpann3oBaHHYI0 KOMMYHUKATUBHYIO CETh;

2 JlenieHTpann30BaHHYI0 KOMMYHUKATUBHYIO CETh

3 CTpyKTypy COLIMaTbHOM BIACTH B KXKJOU rpymme

4 BHYTpUIrpynnoByr uepapxuro

8 KonlekTHB  €IMHOMBILLJIEHHUKOB €  BBICOKMM  YPOBHEM  CILIOYEHHOCTH,
KOMIUIUMEHTAPHBIMH  HABBIKAMH,  T[PHUBEP:KEHHBIX  O0IIUM  HaMEpPEeHHUsM,
3 GeKTUBHBIM LeJISIM H eIMHOMY MOAXOAY K padoTe, B paMKaX KOTOPOro OHH
CYMTAIOT ce0sl B3AaUMOOTBETCTBEHHBIMH — 3TO:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 ConmanpHas rpyrra

2 Konnekrtus

3 Komanma

4 Bce oTBeTh! BepHbI

9 Ha3zoBute, Kkakue mnpodeccHOHAIbHbIE HABBLIKH W YMeHHSI He00X0IMMBbI
roCyJAapCcTBEHHbBIM U MYHMUMIAJBHBIM CJIYKAIIUM JISI COOTBETCTBHUSI 3aHUMAaeMOii
JAOJIKHOCTH HA TOCYIaPCTBEHHOH M MYHHIIMNIAJIBLHOM cJ1y:k0e:
KoJ1-Bo npaBu/ibLHBIX 0TBETOB - 1

1 HABBIKU TPUHATHUS YIIPaBICHUECKUX peleHuid, 3 (HeKTUBHOE MPUMEHEHUE HE TOIBKO
M3BECTHBIX CITIOCOOOB U METOJIOB PEIICHUSI BOZHUKAIOIIUX YIPABIEHYECKUX CUTYAIIHH, HO
Y MHULMAPOBAHUE U TPUMEHEHUE NHHOBAIMOHHBIX METOJ/IOB U MIPUEMOB OCYIIECTBICHUS
YIPaBJICHUYECKOW IeATeTbHOCTH, HABBIKA BOCITPOU3BOICTBA YIIPABICHYECKUX 3HAHUHN 1
HABBIKOB B JIPYTUX JIIOJSX, HACTABHUYECTBO, HABBIKY MTPOTHO3UPOBAHUS U
MIPOCKTUPOBAHUS

2 YMEHHE KPUTUYECKH OIEHUBATH CBOM CITIOCOOHOCTH, PACUETINBO U YMOIIMOHAIILHO
B3BEIIEHHO JICWCTBOBATH MPH UCTIOTHEHUH JOHKHOCTHBIX 00sS3aHHOCTEH

3 HABBIKU Mcnoab30BaHus [1K, HaBbIKM KOMaHHOW AESITETbHOCTH

4 BCE BBIIIENIEPEUNCIICHHBIE HABBIKYA U YMEHUS

3ajaHus OTKPHITOrO THIA
1. CormocTaBbTe NMPEACTaBICHHBIC YTBEPIKICHUS
1) Bractp a) TIOBEICHUE PYKOBOJUTENS, KOTOPOE MEHSET

OTHOIICHUEC IMOJYMHCHHBIX K HCMY
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2) Bnusiaue 0) crocOOHOCTH BECTH 3a CO0O0I
3) JImgepctBO B) CIIOCOOHOCTb M BO3MOXXHOCTH MEHEIXKEpa
BJIMATH Ha JIEATEJIBHOCTh U  TOBEJCHHE
pabounx
4) O6bruan r) OOIIETIPUHSATHIC IIOBTOPSIOLUECS
CoLlMaJbHbIE JIEHCTBUS, KOTOpBHIE CTAHOBATCS
OOBIYHBIMH
2. ConoctaBbTe MpeIoKEHHbIE AEUCTBUSI CO CTUIISIMU PYKOBOJICTBA

1) BeiHOCHMTE Ha OOCYXJ€HHE KOJUIEKTHBA U | a) aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA
MPUHUMAETE pelIeHUuEe TMOcCiae TOro, Kak
MTOTYUHEHHBIE BBICKAKYTCS

2) TOpUHHMaeTe pelIeHHEe O COKpalleHUH | 0) AeMOKpPATUYHBIN CTUIIb PYKOBOJCTBA
ITaTOB u KOHKPETHBIX pabOTHUKOB
€IMHOJIMYHO

3) HUYEro He MpearpuMeTe, TaK KaKk CUUTaeTe, | B) IMOEpaIbHBIN CTUIIL PYKOBOJICTBA
YTO 3aJja4a BCEM MO-HSATHA M PaOOTHUKU CaMH
CENAlT BCe HEOOXOAUMOE JUIsl IMOBBIIIEHUS
7 heKTHBHOCTH CBOEH pabOTHI

3. BeiOepute 1 BcTaBbTe B TAONMIly CTENEHb BBIPAXKEHHOCTH CIEIYIOLIMX XapaKTEPHCTHUK,
XapaKTepHBIX JUIsl paboueil rpymnibl 1 KOMaHIbl:

- CIIJIOYEHHOCTh — BBICOKAS WJIU CPETHSS;

- BOBJICYEHHOCTb — BBICOKAsI UJIU CPEIHSIS;

- IOBEpHE€ — MOXKET IPUCYTCTBOBATh UJIM 005S3aTENbHO IPUCYTCTBYET.

XapakTepUCTUKU Pabouas rpymnna Komanna

CIINIOYCHHOCTD

BOBJICYCHHOCTH

JIOBEpHE

4. Kakoe 13 NpUBEACHHBIX HUXKE CYKICHHN OTHOCUTENIbHO TPEX BUIOB HABBIKOB YIPABISIOLIUX
Bbl cunTaete npaBuIIbHBIM?

A. 3HaYNMOCTh TEXHOJIOTMYECKUX HABBIKOB CHIDKAETCS IIO MEpPE TOro, Kak IMOBBIIACTCA paHT
YIPABJISIFOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLETITYaJIbHBIX HABBIKOB.

b. UewMm BrIIIIC PpaHr yInpaBJIAOIICTro, TEM OoJbIle Tpe6yeTcsI OT HEIr'0 KOMMYHHWKAaTUBHBIX HABBIKOB.
BaXHOCTH TeXHOIOIHUECKUX HABLIKOB OCTAETCSA HEU3MEHHOMU U YOPpaBJIAOMICTrO J'HO6OI‘O paHra.
B. Tlo wmepe ykecTodeHHs OKpYKalIIiel OOCTaHOBKM  TOBBIMIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HABBIKOB.
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5. B KakoM W3 NpHUBEAECHHBIX HUXKE NPUMEPOB MOXKHO YBUAETHb HEJOCTAaTKU JEMOKPATHYECKHX
METOIOB yIIpaBICHHS?

A. bnmarogaps TOMy, 4YTO yOpPaBIAIOLIIME BHUMATEJIBHO MPUCIYLIIMBAKOTCS K MHEHUSAM
MOJYMHEHHBIX M YYUTBIBAIOT MX B CBOEH JEATCIBHOCTH, MEKIY YIPaBIAOMIMMUA |
IIOJYNHCHHBIMHU YCTaHaBHI/IBaIOTCH TCCHBIC, ,HOBCpI/ITeJIBHbIe OTHOILICHMUSI. OI[HaKO HpI/I 3TOM y
MOJYMHEHHBIX  Pa3BUBAECTCA CHIBHOE UYYBCTBO 3aBUCHMMOCTH W HE  BOCIHTBIBACTCS
CaMOCTOSTEILHOCTb.

b. Ecau ynpasmistromue OyayT BBICAYIIMBATH MHEHHE KaXJI0TO ITOAYHMHEHHOTO, OHH OymyT
TPAaTUTh MHOTO BPEMEHH Ha YrOBOPBI, YOEXKICHUS, yperyJupOBaHHE Pa3IM4YHBIX BOIMpPOCOB. B
CBSI3H C 3TUM MOJKET CIYYHUThCS TaK, 4TO YIPABIAIOIINE OYyIyT HE B COCTOSHHHU CBOCBPEMEHHO
HpOBOI[I/ITB B J)KXU3Hb HCO6XOIII/IMI)IC MCpOHpI/IﬂTI/Iﬂ B BKCTpCMaJH)HI)IX YCJ'IOBI/UIX.

B. Ecnmu ympasnstonde OyayT CIHIIKOM 49acTo NpuUOerath K BBICAYIIMBAHHIO MHCHUN
IIOAYHMHCHHBIX, TO IIOCICAHUM 3TO IIOCTCIICHHO HAAOE€CT, W OHU CTaHy’I‘ I/I36eFaTB HCpBI)IX,
COBETOBATHCS CO CTApIIMMHU IO BO3PACTY KOJUIETaMH, OOIIEHHE C KOTOPBHIMH «YyI0OHEe», ueMm
00IIIeHNE ¢ HAYaILCTBOM.

6. Ilogymaiite Hax cutyanueid. OOOCHY#TE CBOH BHIOOP.

HenaBHo Ha3Ha4eHHBIN PYKOBOAMTENb YTIPaBICHUS AEMapTaMEHTa MO TYpU3MYy, HOIYYUB OTYET
OHOTO W3 pPYKOBOIMTENEH OTAeNa pa3BUTUS COLMOKYIBTYPHBIX NPOTPaMM, MPU3HAT €ro
HEKaueCTBEHHO CeIaHHbIM. BriOepute Hanbonee painoHaIbHBIN BApDHAHT PEIICHUS:

1. IlpuHATH OTUET TAKUM, KaKOU OH €CTb.

2. BepHyTb Ha J10pabOTKy, CTPOr0 yKa3aB Ha HEIOMYCTUMOCTb MOJJ00HOTO.

3. Jlatp Ha A0pabOTKY OTAETbHBIE ITYHKTHI OTYETa UYEpe3 TOJOBY HAa4YaIbHUKA OJHOMY U3
COTPY/IHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEyaHMs, U OH HE XOTeld Obl OTpPhIBaTH OT pabOThI
HavaJIbHUKA OTENA.

4. YcrpouTh 0OCyXKAE€HHE OT4eTa B OTAeNe, YTOObl 0OpaTUTh BHMMaHUE PAOOTHUKOB Ha MX
HET00POCOBECTHOCTH, B KOHIIE MONPOCHB HaYaJIbHUKA OTAeNa OBITh CTPOXKE K IMOTIMHEHHBIM

7. CyiecTByeT BaKHOE JIeTI0, KOTopoe TpedyeT Oe3oTinaratensHoro pemieHus. Kak Bel moctynuTe B
JTAHHOW CUTYallUu:

A) Haiinere COTpyIHHKA, TSI KOTOPOTO 3TO JIENO MMEEeT HauOOoJbllee 3HAUCHNWEe, U HAa3HAYUTE €r0
OTBETCTBEHHBIM 32 UCTIOJTHEHUE;

b) nmopyuuTte BhIOTHEHHE MEHEE 3arPYKEHHOMY COTPYTHUKY?

8. OmHaxapl B OAHOW KOMITAHHWW IIOSBHJIACh HEOOXOIUMOCTh B3STh HOBOTO COTPYJIHHKA Ha
paciupenue oTaena npofax. Jlymanu- qrymanu, peurinuch - Jaiu 00bsSBICHUE, HAYaId CMOTPETh
"kagIuIaToB'.

[TocmoTpenu - HamuIM, BOT OHO - CaMOTro Jy4IIero BbIOpanmu, ¢ ombiToM 10 meT, 3apabaThiBai
XOpOIIIO, TPOIYKT CXOXKHW, BCEe TexHOJOrMu 3Haer! VYpaaaa!! Ceituac 3apaboTaeM MHOTO
KJIMEHTOB, YBEIMYUM ILIOMIAH, BBEIEM HOBBIN MPOIYKT.

C xaHauaaTOM MBI JOTOBOPWJIMCH, YTO BBIMJAET OH K HaM C Hadajlia CIEIYIOIIEH HeIemu.
Joroopunuck 1 xkaem. Hacrano Hawyanmo HOBOW HeAenu, MpuIeNn KaHauaaTr. Bor crom, cTym,
KOMITHIOTEP, BOT TBOM HOBBIM KOJIEKTHB - MOXKAIYHCTa TPYAUCH U 3apabaThiBail Ha Oiaro Hamen
KOMITaHUU U TeOe ocTaHercs. JKaeMm...IeHb, 1Ba, HEJENs MPOIIUIA.......BTOPASL.... TPETHA.....

Her pesynpraTa or kanmumpgata. Hauwanu cnpammBaTth y KOJUIET - YTO TaM, MOYEMY K€ Tak
MIPOUCXOJIUT - Y HUX PE3YJIbTAT €CTh, @ Y HETO HET........ [Tnoxo roBoput pabotaer oH, He ymeeT...B
mporpaMMe Hamieil He pa3Oupaercs, B3sJIM BOOOIIE HEYMEXy, a eIe 3apadaThiBayl TAE TO.
[ToroBopusy ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCs MMest 001yto 6a3y /it "063BoHa" - Te KTO paboTan
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yK€ B Hallleld KOMIIAHUM, CTAJIA 'KaneTh' KiIueHToB. Her, aneTh He OT CJIOBa JKAJIKO- a JKaJIeTh
OT clloBa JeHbIu. Bcesueckum o0pa3oM Mbl Havainu 3amedarb cabotax. [lucema ¢ oOmiei
AJICKTPOHHOW TOYTHI, aJPECOBAaHHBIC HOBOMY KOJUIETE - YAAISIINCh. B mporpamme u3 3asBOK - TO
OJIUH TOBap Mpomnajer - To Apyrod. COTpyAHUK HOBBIA - MOJYAN, Al MPUBBIKAHUS KOJUIET K
cebe, oTpabarbiBan 0a3y M MBITAICS OKA3aTh YTO OH - M JICHCTBUTEIBHO CICIIUAIKCT, HECMOTPS
Ha cabotax. TeM BpemeHeM, pe3ynbrara He ObUI0, Oa3a He pociia, a U Ipyrue CTallu najaaTth..Bes
SHEPTHsl OT/eNa MPOAAK YXOaUIa Ha BOWHY.

9. B ynpaBineHueckol KOMaHJ€ KOMIIAHHMU CIIOKWJIAach HempocTas KoMMyHMKanus. Hosblit
TeHEpaJIbHBIA AUPEKTOpP HEJAaBHO B KOMIAHMUM W BUAMT, YTO CTapble CIOCOOBI PabOThHI Yxke
HeopdexTuBHbl. OH mBITaeTCS MOOYIUTh KOMAHAY TOCMOTPETh Ha CHUTYAIHIO IO—IPYroMy.
Opnako Jenaer 3T0 B CHIIy TEMIIEPAMEHTa MHOTJa U3JIMILIHE TUPEKTUBHO, SMOLIMOHAJIBHO.

PykoBonuTenb oTiena JOTUCTUKU — CaMblid ONBITHBIM COTPYAHMK B KOMIIAaHUH, paboTaer
co nHA ocHOBaHus. Iloka y HEro HeT NMONHOrO JOBEpUsA K MPENJIOKEHUSAM HOBOIO M€HEPAIBHOTO
mupekTopa. K ToMy e OH He COIJIaceH, 4TO CUTyalusi TpeOyeT Kakux- TO CEPbE3HBIX Mep.
Komnanus 4yBcTByeT cebsl Ha phIHKE YBEpEHHO, TaK 3a4eM KEPTBOBATh CTAOMJIBHOCTBIO Pau
MIPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepyoguuecku  OH  OTKpPBHITO ~ BCTymaer B
KOH(POHTALUIO C NIEPBBIM JIULIOM KOMITaHUH.

B mpouecce coBemaHuii M BCTpedY TET-a-T€T NEPUOAMYECKH BO3HUKAIOT CIOPBI,
PYKOBOJIUTENN H3JIHUILHE SMOLHUOHAIBHO 00CYXalT paboune BONpPOChl. B cBA3M ¢ 3TUM yacTo
pasroBop MpHOOpPETAaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETW MNEpeXOoAsT Ha JIMYHOCTH, HE
BCEI'/la YBa)KUTEIBHO OT3BIBAOTCS IPYT O APYTe, HE CIBILIAT U HE CIYIIAIOT JOBOJBI KaKJIO0TO.
HekoTopsie uieHsl ynpaBiaeHU€CKONH KOMaHAbl TOEPKUBAIOT PYKOBOIUTENS OT/AENA JIOITMCTUKH,
U JIEeNAalT 3TO MHOIAA W3JMIIHE pbAHO. OCTajabHBIE 3aHSAIM BBDKMIATENBHYIO IO3ULUI0 U
CTapaloTCs MOKa HE BBICKAa3bIBaTh CBOIO TOYKY 3peHuUs. B 1enoM y Bceil koMaHIbl €cTh sSIBHAs
CIIO)KHOCTh B TOM, YTOOBl KOHCTPYKTMBHO BECTH OOCYXIEHMS M TNpUHUMAaTh oOume
peuieHus. J(UpeKTop Mo mepcoHanly BUIUT HEOOXOIUMOCTb MOMOYb PYKOBOJIUTENSIM HAYyUUTHCS
JIOTOBApUBATHCS, CIYIIATh U CIIBILIATE APYT APYTa.

OH nocraBuiI BaM 3a/1auy — NPEUI0KUTh pellieHne Harboiee ONTUMaIbHOE B JAaHHOW CUTYaI|H.

6. W3 npencraBiaeHHOro NepeyHs BEIOEPUTE YTBEPKACHUSI, OTHOCAIIMECS K JIUAEPY IPYIIbI U
PYKOBOAMTEIIO KOMaH/IbI

1.CtpeMuTCs K BBITIOJIHEHUIO TEKYIIMX 3aja4, He M03BOJISAS 3alyMaThCsl O TOM, YET0 MOKHO OBLIIO
OBl IOCTHYb 3a CUET PEOPraHU3alMH U YBEJIMYSHHSI BKJIa/1a KaX10ro YieHa

2. CnocobeH BOBJEKaTh JIOAECH W MpoOyXaaTh B HUX NpedaHHOCTh oOmemy nemy. Ilomoraer
OCTaJbHBIM YBHJIETh MX COOCTBEHHBIE BO3MOXKHOCTH. [103BOsIeT 4jieHaM KOMAaH[Ibl MPOSBUTH
ceost

3. B OTHOWIEHHSX C BBIIECTOSIIMM PYKOBOJCTBOM, KOJUIETAMH M MOJMUHEHHBIMU PEAaKTHBEH, HE
MIPOSABIIAET UHULIMATUBY

4. ToTOB 10 HEKOTOPOW CTENEHHM BOBJIEKATh YJIEHOB TIPYIINbl B IUIAHUPOBAHUE M PEIICHUE
npobiem

5. B oTHomieHusix wyaiie BCEero MpOakTUBEH. JleMOHCTpHUpYeT MPUCYLIUH TOJBKO €My CTHIIb
noBeeHUs. MOXKET BJIOXHOBIISATh U CTUMYJIUPOBATh K AeUCTBUIO. [[00yX1aeT uleHOB KOMaHIbI K
COBMECTHOM pabOTe M B3aUMHOU TMOJICPKKE

6. Pemaer Ttekymue 3amauu mo xonay nena. Jlumep He crmocoOeH NpeaBHIETb, YEr0 MOXKET
n00uThes ero komanaa. OH rOTOB NOJEIUTHCS. CBOMM BHJIEHHEM U AEHCTBOBATH B COOTBETCTBUU C
HUM
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7. UrnopupyeT KOHMIUKTH MEXAY YICHAMH TPYIIBI WU C JPYTUMU TPYyIIaMu
8. BricTymaeT mocpelHuKOM B pa3pelieHud KOH(INKTA, He JaeT eMy pa3pacTuch

1. W3 mpencTaBIeHHOTO MEpeyHsl BHIOCPUTE YTBEPXKIACHHS, OTHOCAILIMECS K YCIOBHAM IS
CO3JaHus IPYIIIbI MJIM KOMaH bl

ITpocTele 3aa4n UM IPOEKTHI

Pemienue ciaoxHbIX 3a7a4 WK Mpo0iieM TpeOyeT MeXIUCIMIITIMHAPHOIO MOAX0a
3a1a4y MOCTOSHHO MEHSIIOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYECTBa TOCTATOYHO Ul PEIIECHUS 3a1a4

Hy»HO OBICTPO IPUHSATH pelIeHue

Heo0OxonuMbl cornacoBaHHbIE pEIICHUS

HHTepecsl y4aCTHUKOB CTAJIKUBAKOTCS, CYIIECTBYIOT IPOTUBOPEUHS

Heo0OxonnMa cuiibHas BOBJIEUEHHOCTD U IPUBEPKEHHOCTH 1IEJIN

©oN kR WNRE

HY)KHBI OIIPEACIICHHBIC KOMIICTCHIINU U UX YHUCJIO HCBCIIMKO

8. Monooil pyKOBOAUTENHh MPEABIBHI CBOEMY TOJYNHEHHOMY Psii 0OOCHOBAHHBIX MPETEH3UI B
JOCTaTOYHO KeCTKOM (opme. TOT BBIHYXAEH ObUI COINIACUTHCS, HO BBILIENI OT PYKOBOJMUTEIS,
cep>KuBasi OOHy U pa3apakKeHue.

Yepe3 10 MUHYT pyKOBOAMTEINb, BBIXO/S U3 CBOETO0 KaOMHETA, YBUJET 3TOrO YeJIOBEKa B IpyIIe
IpYTUx CcoTpyaHUKOB. OHU 4TO-TO ropsA4yo obcyxnaanu. [lonoiins mnoGmuke, pyKOBOAWUTENb
yCIbIIIa KpaiiHe HelecTHbIEe 0 ce0e BBICKA3bIBaHUS CO CTOPOHBI pa3pa)KE€HHOr0 MOTYMHEHHOTO,
MOJIy4UBIIEro BeIrOBOp. OH MOHSUI TakX e, YTO €ro HEOXUJAHHOE IOSBICHHE 3aMETUJIU BCe,
Kkpome rosopsiero.[Ipuaymaiite BappaHT KOHCTPYKTUBHOTO MTOBEACHUS PYKOBOAUTEIIS.

9. B koynexTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXKMIUCH [BE T'PYIIHUPOBKH, KOTOpPBIE
MIOCTOSIHHO KOHKYPUPYIOT MEXAY CO00H. Y Ka)KIoi U3 HUX €CTh JHUAEPHl U UX OoJsiee WM MEHee
aKTUBHBIE NpHUBEpPKEHLBl. [Ipu 3TOM BBI 3HaeTe, YTO y JIMAECPOB XOPOIIHE OU3HEC-pe3yNbTaThl.
Bamm nelictusa?

10. VY Bac oTnen KOMMYHAJIBHOTO XO3siicTBa U OnaroycTpoiicTBa u3 5 yenmoBek. M3 Hux 2
coTpyaHuka B Bo3pacte 40+, pabotaror B ciyx6e okono 10 sner. U 2 corpynnuka 18+, paGorator
0K0JI0 Toja. IIOCTOSHHO BO3HHMKAIOT Pa3HOIVIACHS MEXAY «MIAAMUMH» M «CTapIIUMH», UYTO
MIPUBOANT K CHHKEHUIO 3 (EKTUBHOCTH paboThI oT/ena. Bamu neiictBus?

11.  Bama xoMmaHus 3aKynuia HOBYIO MPOrpaMMy AJisi Mepellaud 3asBOK B OTHAENbI. YTOOBI
COTPY/IHUKHU TEpeJaBalii 3asBKYy HE 10 3BOHKY Ha Tele()OH, a 3aHOCWIM 3TO B CIEHHUAIBHYIO
nporpaMMy (MOOWJIBHOE TPWIIOKEHHE), W TEeM CaMbIM MbI MOTJH OTCIEXKHUBATh CPOKH
BBITIOJTHEHUSI 3afBOK, KOHTPOJUPOBATH BBHINOJHEHHE M HE MPOMYCKaTh HU OJHOW MPOCHObI
KJINEHTA. BBl Kak pyKOBOJMTEINb BUJANUTE, YTO COTPYAHUKH HE XOTAT MEPEXOJUTH HA ITPOrpamMMmy, U
[0 TPUBBIYKE 3BOHAT APYr IpYry o TenedoHy, a 3asBKU HUTAE HEe QUuKcupyroT. Bel BuauTte
MOJIB3Yy B 3TOM mporpamme. Kak Bbl OyeTe MOTUBUPOBATH COTPYJHUKOB K H3MEHEHUSAM?

12. Hauvanpauka otnena konTposuinHra B. WM. IlomoBa mnoguuMHEHHBIE yBaXawT U
HOGaI/IBaIOTCSI. OH pe;:uco KOT'0O XBaJIUT, JaK€ €CJIU U €CTh 3a 4TO. ECJII/I HOI[‘-II/IHéHHI:IG HpOHBHHIOT
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aKTUBHOCTb, JEMOHCTPHUPYIOT IIOJIOXKMTEIbHBIE PE3YyJIbTaThbl AEATEIBHOCTH, Yalle BCErO TaKHE
MOTBITKH OcTaroTcss 0e3 BHUMaHuA. Ilpu stom B. U. [lomoB MoXeT MMETh M TMOJOXKHUTEIHHOE
MHEHHME O paboTHUKE. TOJIBKO CUMTAET, YTO BBICKA3bIBATH IOJIOKUTEIbHBIC OLIEHKU B CIyX —
3HAYUT JaTh MOBOJ MOJYUHEHHOMY «3a3HaBaThCs». OH Kak OyATO AET, YTO BOT-BOT TAKOH
paOOTHUK JIOMYCTUT OLIMOKY WJIM NPOBMHUTCS, TOTAA IMOJIYYUTCS, YTO IMOXBaja JIOCTalach HE
JIOCTOMHOMY.

Bonpocsl. Kakoil Tumn BiacTh HeE HMCHOJIB3YET JaHHBIM pykoBoauTenb? Kak Takoe moBeneHuUe
PYKOBOJUTENS MOKET BIMSTH Ha B3aMMOOTHOIIEHUS B KOJUIEKTUBE?

13. B ornen HazHawyarT HOBOro Mojioforo pykooautens. IIpu 3ToM OOJBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHHO CcTapile — CpeAHuii Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
U YCTaHOBKHM MOJIOJIOTO HA4ajJbCTBA COTPYAHUKHA BOCHPHUHMMAIOT HETaTUBHO — OHM IOJIAraroT,
YTO PYKOBOAMUTEb HEJAOCTATOYHO KOMIIETEHTEH. MOJIOION YEIOBEK B CBOKO OYEPE]b ITOHUMAET,
YTO €ro MOJYUHEHHBIE OTHOCATCS K HEMY OTPUUATEIBHO, U XOYET U3MEHUTh TAKOE OTHOLIEHUE.
Kak M0>xHO BBIWTH U3 TOJOOHON CUTYyaIHH?

14. B KOJUIEKTHBE €CThb COTPYIHHUK, CUUTAIOIUI ceOsl «1yloi KOMIAHUU» — OH HOCTOSIHHO
LIYTUT, PACCKa3bIBAET AHEKAOTHI, PETYJISIPHO YXOIUT Ha NEPEKYpPhl M 30BET IIOJIOBUHY OTZAEIA C
coboii. bonbmMHCTBY paOOTHUKOB Takoe IMOBEIEHHE Ka)XeTCs HEYMECTHbIM — Majo TOro, 4TO
LIYTKU Oajarypa JajJeko He BCEerjia CMEIHBIE, IPU 3TOM OH €Ille M OTBJIEKAeT KOJUIET OT pabOThlI.
OpHako HampsMyl0 HONPOCUTH BECEIbYaKa YMEPUTh CBOM MbUI COTPYAHHUKH CTECHSIOTCS. UTo
ClIeIyeT MpeIIPUHSITh €ro Kojuieram?

3aganus B paMkKax kommnerenuuu YK-6

3aIlaHI/Iﬂ 3aKPbITOI'0 THUIIA

1 Kakas kapbepa xapakTepu3yeTcsi TeM, YTO KOHKPeTHbIi pPa0dOTHHK B Mpolecce
cBoeii nmpogeccHOHAIBLHON 1eITeJJbHOCTH NMPOXOAUT Pa3jidYHble CTAIMU Kapbepbl,
KOTOpbIe OH MOKeT MPONTH MOCJeI0BATEJIbHO KAK B OJHOH, TAK M B Pa3jIMYHBIX
OpraHu3anusx, HO B paMKkax npodeccuu 1 0HOI 00/1aCTH JAeATeIbHOCTH, B KOTOPO#
OH crenuaJu3upyercsa?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

IIEHTPOCTPEMUTEITbHAS

BHYTPUOPraHNU3alluOHHAA

CIICMAJIM3UPOBAHHAA

TOPHU30HTAJIbHAA

NP WN -

Kakoii y4eHblii pa3pa0oraj TeopuiI0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPHHAISKHOCTH MHHANBHAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?
Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

Jox.Tonnann

A.Macnoy

@.Tennop

BAIWNF-

Y.Oyun
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— ITO y3HaB36MLIﬁ 06pa3, KOTOpLIﬁ CRJIAJAbIBACTCHA B
OﬁmeCTBeHHOM NMpeacraBj€H B OTHOIICHUHU KOHKPETHOI'0 Y€J10BEKa.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

JIOI'OTHII

JUYHBIA OpeH T

CTaTycC

IIOTCHO A

Nuausuayanassslii niaan passutus (UIIP) — 37o... Kos1-Bo npaBubHbIX 0TBeTOB — 1

RSN wN| -

JOKYMEHT IPO()eCCHOHATIBHOTO JIBUKCHHUSI COTPYIHUKA, IJIaH €ro mporpecca Ha
omxarimue 1 — 3 roga wiu 3 — 5 Jier.

N

HAOJDKHOCTHAS HHCTPYKIUS

w

KOJIJICKTUBHBIN J10TOBOP

TPYZIOBOM AOTOBOP

Omnpenenure NpaBHIBHYIO ITOCIEI0BATEILHOCTE OCHOBHBIX ATAIIOB IPOLIECCa YIPABICHHS
coOCTBEHHOMH AP PEKTHBHOCTHIO

33[{31—[1/[7[ OTKPLITOI'0 THUIIA

1. TIlepeuncnute msate SMART-kpuTepueB, KOTOPHIMH HY>KHO PYKOBOJICTBOBATbCA TIpU
MMOCTaHOBKE (D PEKTUBHBIX IIEIICH:

2. JaiiTe onpeneneHne NOHATUE «Kapbepay

3.I[a171Te OIMPEACIICHUC ITOHATUIO «CaMOPA3BUTHUEC»

4. Onpenenure NpaBUIIbHYIO IOCIEA0BATEIBHOCTS OCHOBHBIX ATAIOB IIpOLecca YIPaBIECHUS
coOCcTBEHHON 3()(HEKTUBHOCTHIO:
1 MOTHBAIHs (CAaMOMOTHUBAIINSA),
2 MOCTaHOBKA 11EJTH
3 pean3anysi HAMEYEHHOT O
4 IIJIAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HaiinuTe cooTBETCTBYIOIIEE KAKIOMY TEPMUHY ONPEJEIICHUE!
Tepmun Onpenenenne
1. BeprukanbHast kapbepa 1. [Tepememnienne B apyryr0  GyHKIHOHATBHYIO
001acTh JEATEIBHOCTH JINOO BBIIOJHEHUE ONpeAeTIeHHOM
CIy’)keOHON pOJM Ha CTYNEeHH, HE HMMEIOIIEH MKECTKOTro
dbopmanbHOTO 3aKpeTICHUS B OpraHU3alMOHHON
CTPYKTYype, pacUIMpeHue I yCIOKHEHHUE 3a7ad B paMKax
3aHMMAEMOM CTYIICHU
2. l'opuzonTtanpHast kappepa | 2. [IBkeHue K AIpy, PYKOBOJCTBY OpraHU3aINHU,
MOJly4eHUE JIOCTyna K He)OpMambHBIM HCTOYHUKAM
nH(pOpMalliy, JOBEpUTEIbHbIE OOpalleHusi, OTAENbHBIC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 67 us 126

BA)XXHBIC ITOPYUICHUA

3. enTpocTpemMuTenbHast 3 Tlompem Ha OoJyiee BBICOKYIO CTYIEHb CTPYKTYPHOU

Kapbepa HEPAPXUH.

6. Haitgure cooTBETCTBYIOIIEE KAXKAOMY TEPMUHY ONPEACIICHUE:

Tepmun Onpenenenue

1. BuiactHas kapsepa 1.IIpennonaraer npodeccuoHaNbHbI POCT, ABMXKEHHUE IO
pa3psiiaM TapuHON CETKU TOW WM WHOM mpodeccuu.

2. KBamuduxannonnas 2. Cpszana 1100 ¢ (oOpMaTBHBIM POCTOM BIMSHUS B

Kapbepa OpraHU3aIy MOCPEICTBOM JIBHKEHHUS BBEPX IO HEPApXHUH
yhnpasiieHus], JIHO0 ¢ pocTOM HEPOpPMaIbHOI'O aBTOPUTETA
paboTHUKA B OpraHHU3aI[1H.

3. CrarycHas kapbepa 3 TloBblmieHHWEe YypOBHS BO3HArpaKIACHHs paOOTHHKA, a
MMEHHO YpOBHS OIUIaThl TpyJda, oObeMa M KadecTBa
MPEJIOCTABIIIEMBIX €My COIIMAIBHBIX JIbIOT

4, MoneTapHas Kapbepa 4. VBenuueHne craTryca paOOTHUKA B  OpraHu3aluw,
BbIpakaeMoe JHO00 TPUCBOEHUEM OYEPEIHOr0 paHra 3a
BBICIIYTY JIeT, JUOO IMOYETHOrO 3BaHMs 3a BbLAAIOIIMNCA
BKJIa/1 B pa3BUTHE PUPMBI

4. CuryaunoHHas 3agada

Be1 cranu cBuzerenem 6ecesbl 1ByX cBoMX Kosuter. OMH U3 HUX YTBEP)KIAET, UTO IUIAHUPOBAaHHUE
HE00XO0/AMMO OCYIIECTBIIATh, HAUWHAS C EPCHEKTUBHBIX JIeN, T.€. Ha roJl. Ero onmoHeHT cuuraer,
YTO IUIAHHPOBaHHE yJOOHO HAYMHATH € 3amuced Jesn Ha Henemo. Ubto TOuky 3peHHus Bbl
nojaepxuBaeTe? OO0CHYITE CBOIO MO3UIHIO.

o. CuryaunoHHas 3ajayda

Bb1 oTnanu pacnopsibkeHue, Kacaroleecs: penieHus npooieMsl. Bam noJUMHEHHbIN He BBITOIHUII
3TOTO PacCHOPsDKEHHS], HO PELII Mpo0aeMy, HCIOIb3Yys APYrue cpelcTBa. Bbl moHMMaeTe, 4To ero
pemenue syqmre Bamero. Kak ciienyer mocTynuTs B 3TOM cuTyauun?

6. CutyanronHas 3a1ada

Onun u3 Bammx nmogYMHEHHBIX OTCTAaMBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOPYUYEHHS,
KOTOpBbIE OH MOJy4yaeT oT Bac, HEBO3MOXHO BBINIOJIHUTH 332 OTBEJIEHHOE BpEMs U, CJIE€I0BATEIBHO,
HeoOXoIuMO MO0 YMEHBIIUTh KOJMYECTBO TMOPYYCHHI, JIHUOO YBEIUYUTH BpeMs Ha UX
BBITIOJIHEHHE. UTO MOKHO OTBETUTH MOAYUHEHHOMY?

7. CuryannonHas 3agada

Bb1 mopyyaere BBIMTOSHEHHE 33aHUsI CBOEMY TIOAYNHEHHOMY, 3HAs, YTO TOJIBKO OH B COCTOSTHHH
XOopou1o ero BeoJHUTE. Ho Bapyr Bel y3Haere, 4To TOT nepenopy4yusl 3alaHue Ipyromy JIMLY, U
B pe3yibTaTe 3aJaHue K CPOKY He OBLJIO BBINMOITHEHO. BbI BBI3bIBacTEe K ceOc B KaOMHET 000UX U
TOBOpHUTE. ..
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8. CuryaunoHHas 3ajada

Uepe3 msaTh MHUHYT y Bac BBICTYIUICHHE C JOKJIaJAOM. BIpyr Bel OOHapyuBaeTe, 4TO B
MaTepuanax, KOTopble OYIOyT pa3/iaBaThCs CIYIIATEISIM, €CTh ONEYaTKa, MCKAXKAIOMAs CMBICI.
Bamwu gevictBusa?

9. CutyanroHHas 3aj1ada

Wnet BaxkHoe coBemanue. Bair komiera npeanaraer pemeHue npoodieMbl, KOTOPOE OH SIBHO HE JI0
KOHIIA MpoAyMaji. Bbl NMOHMMAaeTe, YTO MOMKETE MPEUIOKUTH Jydllee, HO JUIsi 3TOr0 HaJo
MOJIBEPrHYTh KPUTUKE MHEHUE Kosuieru. Bamm geiictBus?

10. CurtyauuoHHas 3a1a4a

WuauBuayanbHbl NpeAlpuHUMATEllb € INPaBOM HaliMa IMepcoHana, paboTaromuii B cdepe
TOPTOBIM XJI€OOOYITOUHBIMHU W3ICTHSAMH, 3aMETHJI TEHACHIMIO CHU)KEHHS HMPOU3BOAUTEIHHOCTH
Tpyada CBOHUX COTPYAHHUKOB B TCYCHHUC IIOCICAHUX HCCKOJIIBKUX MCECALICB. Panee OH, Kak
PYKOBOAMTENb, IEpepacmpeneyisii  00f3aHHOCTM W OTBETCTBEHHOCTb  JUI  CHIDKCHUS
MOHOTOHHOCTH TPYAa, ¥ 3TH pemeHus Oblti 3¢ (HEeKTUBHBIMHU.

3aganue. [Ipennoxure pyKOBOAMTENIO HWHCTPYMEHTHI JUIsl IMOBBIIIEHUS MPOU3BOJUTEIBHOCTU
Tpyda CBOUX COTPYAHUKOB.

11. CurtyauuoHHas 3a1a4a

PykoBoauTenb apXUTEKTYpHOTO OOpo, IJIAHUPYET M3MEHEHUS B CTPYKType OpraHH3alluu.
CotpynHukam Obl1a IpeI0CTaBlIEHAa BO3MOKHOCTh BHECTH CBOM IIPEJIOAKEHHS 0 U3MEHEHUsIM. B
LIEJIOM, KOJIJIEKTHB JI0 3TOr0 paboTall MpOIyKTUBHO, JEMOHCTPUPYS NPH 3TOM THMOKOCTh B CBOEH
JESTEIIBHOCTH.

3aganue. IIpemyoxuTe pyKOBOIUTENIO MEPBHI MO COXPAHEHUIO MPOU3BOAUTEIBHOCTH Tpylda B
YCJIOBHUSIX HOBOW M3MEHEHHON OPraHU3allMOHHON CTPYKTYPBI.

12. CutyauuoHHas 3a1a4a

Bbl siBnsieTech pykoBoaMTENEM HEOONBINON KOMIaHUM yxe Ha nporskeHuu 10 net. Komnextus
pabotaeT 3¢ (eKTUBHO, BBIIOIHSIS CIOXKHBIE 3a7laud, U 3a MOCJIEIHUI Troj MoKa3blBal BBICOKHE
pe3yibTaThl. Bce coTpymHuku — mnpodecCHoHaNbl CBOETO Jejia M 00JiagaloT HeoOX0auMOon
kBamudukammed. Oxnako Kk Bam mnocrynmna wuHdopMamuss O HEKOTOPHIX TPYAHOCTAX BO
B3aMMOOTHOUIEHHSIX B OJIHOM U3 TPYI KOJJIEKTHBA.

3aganue. Onumunre Bamm pelcTBus, Kak pyKOBOAMTENS, B AaHHOM rpymnme. [Ipeamonoxure
MIPUYMHBI U3MEHEHUSI XapaKTepa B3auMOICUCTBUS B KOJUIEKTHBE.

13. CurtyanuoHHas 3aj1aua

PykoBouTens OTAena HE BMEIIMBAJICS B JieJia B3aUMOJICUCTBUS TPYMIIBI JO TOTO MOMEHTA, MOKa
OHM pabotamu cnaxkeHHo. KosiektuB 3(G(EKTUBHO BBHINOIHI CBOKO PabOTy, JOCTHTas
MOCTABJIEHHBIX 3a/1ay. B3anMOOTHOIIEHHS] MEXIy COTpyIHHMKaMu oTaena — xopouue. Hosblit
PYKOBOJHTEINb, paHee HE pabOTaBIINK B 3TOM KOMITAHHWH, CTOUT Tepe]] 3aadeil IO COXPAHCHHIO
MoKasaresei paboThl OT/IeNa Ha TIPEKHEM YPOBHE.

3ananue. [lpennoxkute HOBOMY PYKOBOIUTENIO PELICHHS MO ONTHUMU3AIMU PabOThl KOJIEKTUBA
oTIena.

14. CutyanuoHHas 3a1a4a
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Brl siBisieTech pykoBoaMTENIeM HEOOJBINOW KOMIAHUU yxe Ha mpoTshkeHuu 10 ser. KostekTus
pabotaet 3¢(HEeKTHBHO, BBIMOJHSS CIOXHBIC 3a7a4d, W 33 MOCIEIHHUIA TOJ] MOKa3bIBaJl BHICOKUE
pe3ynbratel. Bce coTpyaHuku — mnpodeccroHalibl CBOEro neia M 00JalalT HeoOXOAUMOM
kBamudukarmed. Oxnako k Bam mocrynmna wuH(OpMamus O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOLICHUSX B OJIHOM U3 TPYII KOJJIEKTHBA.

3ajanue. Onmmure Bamm peicTBus, Kak pyKOBOAMTENS, B AaHHOM rpymnme. [Ipeamnonoxure
MIPUYMHBI U3MEHEHUSI XapaKTepa B3auMO/ICUCTBUS B KOJUIEKTHBE.

15.  CuryanuonHas 3a1a4a

B ymnpaBneHueckol KOMaHAE KOMIIAHMM CJIOXKHWJIACh HENpOCcTas KOMMyHHMKanusa. Hosbiid
reHepalbHbI JUPEKTOP HENAaBHO B KOMIIAHWUM U BHJUT, YTO CTapble CHOCOOBI padOTHI Yyxke
HeapdexTuBHbl. OH mbITaeTcst MOOYIUTh KOMAaHAY IMOCMOTPETh Ha CHUTYalUIO MO—IPYromy.
OpHako Jenaer 3T0 B CHIIy TEMIIEpaMEHTa HHOTJa U3JIMILIHE TUPEKTUBHO, SMOLIMOHANBHO.

PykoBoauTenb oT/€N1a JOTMCTUKU — CaMbli ONBITHBIN COTPYIHUK B KOMIAHWHU, paboTaer
CO Hs OcHOBaHHWs. [IoKa y HEro HET MOJIHOrO JOBEPHS K NPEUIOKEHUSIM HOBOI'O N'€HEPAIBHOTO
aupektopa. K ToMy e OH He COIJIaceH, 4TO CUTyalus TpeOyeT KakuxX- TO CEpbE3HbIX Mep.
Komnanus 4yBcTByeT ce0si Ha pbIHKE YBEPEHHO, TaK 3a4eM JKEpTBOBAaTb CTAOMJIBHOCTBIO PaH
MIPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepponvuecku  OH  OTKPBITO  BCTYNAeT B
KOH(POHTALUIO C NIEPBBIM JIULIOM KOMITaHUH.

B nmnponecce coBemaHuii M BCTpeY TET-a-TET IEPUOAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENN W3JIUIIHE SMOLUOHAIBHO 00CYX/alT paboune BOHpockl. B cBA3M ¢ 3TMUM yacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUJIETM MEepeXoisT Ha JMYHOCTH, He
BCErJa YBAXKUTEIIBHO OT3BIBAIOTCA IPYT O Ipyre, HE CIBIIIAT U HE CIYLIAIOT J0BOABI KaKI0TO.
HekoTtopsle uneHsl yrpaBieHYeCKOH KOMaHAbl MOAACPKUBAOT PYKOBOJUTENS OTAEINA JIOTUCTHKH,
U JENalT 3TO MHOINA M3JIMIIHE pbAHO. OCTanbHBIE 3aHANM BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCs MOKA HE BBICKA3bIBATH CBOK) TOUYKY 3pEeHMS. B 1emom y BCell KOMaHIBI €CTh SIBHAs
CIIO)KHOCTh B TOM, YTOObl KOHCTPYKTMBHO BECTH OOCYXJIEHUS UM NpPUHUMATh o0OIIue
peuieHus. J(UpeKTop Mo mepcoHanly BUIUT HEOOXOIUMOCTb MOMOYb PYKOBOJIUTENSIM HAYyUUTHCS
JOTOBApUBAaThCsA, CIOylIaTh W CHblIATh Apyr Apyra. OH MOCTaBUJ BaM 3afady — IPEIJIOKUTh
pelieHre Haubosee ONTUMaIbHOE B JAHHOW CUTYaIUU.

16. CutyanuoHHas 3aia4a

B otmen Ha3HawaroT HOBOTO MOJIOAOTO pykoBoguTens. [Ipm 3ToM OOJNBIIMHCTBO €r0
MMOIYMHEHHBIX 3HAYUTETIHHO CcTapile — CpeAHuii Bo3pacT nepcoHana — 40 net. JIroObie pemeHus
U YCTAaHOBKH MOJIOJOI'0 Ha4aJIbCTBA COTPYAHUKHW BOCIPUHHUMAIOT HETATUBHO — OHHU ITOJIAraroT,
YTO PYKOBOAMTENh HEJAOCTATOYHO KOMIIETEHTEH. MOJIO/I0M YelOBEK B CBOIO Ouepeab MOHUMAET,
4TO €ro MOAYMHCHHBIC OTHOCATCA K HEMY OTPULATCIIBHO, U XOUET U3MCHUTH TAKO€ OTHOHICHHUC.
Kax M0oxHO BBIUTH U3 TOAOOHOM cUTyanun?

17. CutyarmonHas 3aja4da

B xomiexkTuBe paboTarOT MEHEIKEpP M €ro acCHCTEHT. lIepBhIif peryisipHO Harpy»KaeT CBOETO
MOMOIITHUKA paboToi, a caM OOJBIIYI0 YacTh pabouero BPEeMEHH CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJIeraMH W ToAodry obOemaer. OJHAKO HMTOTOBBIM pPe3yJabTaT COBMECTHOM
paboThI OH MPENOTHOCHT KaK CBOIO JIMYHYIO 3aCYTy, 3a YTO PErYJISIPHO MOJy4aeT OT HA4aabCTBA
0J1aroJapHOCTH U MIPEMHHU, B TO BPEMS KaK aCCUCTEHT OCTAeTCs B TEHHU.

Kak nmomMoImHuKy BBIATH U3 3TON CUTYaLIU?
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18. CutyanroHHas 3aj1a4a

Kakoe W3 yka3aHHBIX HHXKE MEpOINPHIATHH 1ieiecoo0pa3Ho, Mo Bamemy MHEHUIO, OCYILIECTBHTH
YIPaBIISIOIUM, YTOObI ONTUMAJIbHO OTPEArMPOBATh HA HEOXKHIAHHBIC U3MEHEHHs CUTyaruu?

A. Tlpexne Bcero, OLICHUTh XapakTep U3MEHEHUH, 3aT€M IIPUBECTU B COOTBETCTBUE C HUM LIEJIH U
JESATEIbHOCTh CaMOM OPraHu3alni, a TAKKE METO/IbI YIIPABIICHUS €1O.

b. B cnyyae wu3MeHEHHMI Bcerma NPUHUMAIOTCSA TIOCHENIHbIE, HECOoOoOpa3Hble pelIeHus,
3aTpayrBarOTCs HaIpacHble, HEHYKHbIe ycuius. OT 3TOro opraHusainys paboTaeT HepaBHOMEPHO.
ITosTOMYy HYXKHO B CPOYHOM IOpPSAKE BBIABUTH BCE HETATUBHBIE CUTyallUd, YCTPAHUTb HUX U
[I0CTapaThCs MOAACPKHUBATD B AE€ATEIILHOCTH OPraHU3al[M1 HE00X0AUMYIO CTaOUIBHOCTD.

B. U3menenus, BOZHUKAIOIINE B OKPYXKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCA Ha HABBIKAX, KOTOPHIE
TpeOyloTCs OT COTPYIHUKOB OopraHusanuu, IlostoMy HeoOXoquMoO mpuiaraTb YCHJIUS K TOMY,
9TOOBI OHM MOTJIH ITPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHUSIM.

19.  CwuryanmonHas 3amava

OnucaHue y4acTHUKOB:

1. OAO Hwxnerarunsckuii Mertautypruueckuil komOunat (HTMK), ubum Branenbiem siBiseTcs
EBpasxonaunar (Mocksa)

2. Banentuna Mcaesa — map ropona Huxuuit Tarun
3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oup «Yucrtelii ropoa»

Bpemennsie pamxu: 2012 roa.

Teppuropus: ropon Huwxuunii Taru.

[lenn y4yacTHHUKOB:

1. EBpa3xonauHr 3aMHTEPECOBaH B TOM, 4TOOBI ympasieHue ropoaom (Md3p u I'opoxackas lyma)
HAaxOJIMJIOCh TI0J1 €r0 KOHTPOJIEM;

2. lenbto Banentunsl McaeBoii sBIsieTCS COXPaHUTh CTAOMIBHON COLMATBLHO-3KOHOMHYECKYIO
CUTYALMIO B TOPOJE, YTO SBJISIETCS OJTHAM M3 IIyTEH yAEepKAThCA HA ITOCTY M3pa;

3. OcHoBHas 3anada ¢oHga «HHCTBIM TOpoa» M3MEHHUTh CUTYaLUMIO B YIPABICHUM TOPOAOM, B
YaCTHOCTH IPOBECTH CBOMX IPEACTABUTEIEN B OPraHbl 3aKOHOJATEIBHOW W HCIOJIHUTEIBLHON
Biactu H.Taruna.

Ornncanne cutyanuu:

Ha cerognsamnunii nenp Hacenenue r. Huwxknero Tarmna cocrasisier nopsanaka 350 ThIC. 4elnoBeK,
KOTOpbIE TPOKUBAIOT B Tpex panoHax: JleHnHckuit, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). I'opon ummeer nBa rpanooOpasyromux npeanpustus — HTMK (HwxkHerarunbsckuit
MeTayuryprudeckuii komouHat) u Y B3 (YpanBaronszason).

HecmoTtpst Ha TO, uTO 00a MpeanpusTHs SBISAIOTCS IpajgoodpasyromumMu, YB3 Hukorja cepbesHo
HE BMEILIMBAJICS B IMOJUTHUKY TOpOJAa, OCHOBHOM cdepoil ero BIUSHUS TPAAUIMOHHO SIBIISICS
J3epxuHCKUil paiioH, rae mnpoxkuBaeT okojo 130 teicau uenoBek. HTMK xe B ocHOBHOM
MOAJEPKUBAI JlennHCcKUi u TaruncrpoeBckmit panioHBI.
B rteuenue 19 ner moct mdpa ropona 3anuman Hukomait HaymoBuu Jlunenko, ObIBIIMN diieH
naptun «EnunHas Poccus», KOTOpPBIM MOJB30BAJICS aKTUBHOW mopaaepxkkoil 2.0.Poccens. 3a
[IEPUOJ CBOEr0 PYKOBOJCTBA, €My YAABalIOCh IOJACPKUBATH IAPUTET MEXKIY 3aBOAAMU,
HaXOAUTh OOWIMI S3BIK C PErHOHAJIBHBIMH OpraHaMH BIJIACTH, YTO B LEJIOM OJaromnpHsTHO
CKa3bIBAJIOCH HA Pa3BUTHUH rOpoOa.
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Tpu ronma nazan, H. H. JlugeHko oTkaszajics OT y4acTHs B MPEIBBIOOPHOIN TOHKE, B pe3yibTaTe
4ero MdIpoM ropoja craina Banentuna Mcaesa, npencrasurens HTMK, kotopoii yaamochk o0oiTu
BCEX KaHOUJIaToB, B T.Y. u u3 Enunnoin Poccun.
C npuxonom Banentunsl lcaeBoll mNpakTHUYECKH BCE OCHOBHBIE JIOJDKHOCTH B almapare
TOpPOJICKON agMUHUCTpanuu OblH oTnanbl npeactasutenssM HTMK, nHaxoasiierocs moj moJHbIM
KoHTposieM EBpazxongunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXIY BIMSIHUEM
rpanoo0pasyromux OpeanpusiTuid enie cuibHee cMecTuiioch B noiabdy HTMK. Ilomumo 3toro,
YMEHBIIEHUE TOCTYIUICHUH HAJIOTOB B TOPOJCKON OIO/DKET, OTCYTCTBHE KOHCTPYKTUBHON PabOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJacTH NPUBENO K YXYAIICHHUIO COLUAIbHO-3KOHOMHYECKOM
CUTyallUM B TOpOJI€ M, KaK CJEJCTBUE, MOBBIIMICHUIO YPOBHS COIMAIBHOM HAMpPSKEHHOCTH
HaceJIeHUsl.

[Ipumepno nonrona nazag B Hmwknem Tarwie mosiBuiack opranuzanust Goun «Hucteiit ropoay,
kotopasi (unancupyercs YB3. Ilonutuka, mpoBogumas (OHAOM, HalelieHa Ha H3MEHEHHE
CUTYAIIMH YIIPaBJICHUS B TOPOJIE.

3amava: BBIOpaTh CTOPOHY OJHOTO M3 YYAaCTHUKOB U TMPEMJIOKUTH CTPATErHI0 JCHCTBHIA,
HaIpaBJIEHHYIO Ha JOCTIKEHUs ero menud. CTparerus AODKHA MpeaycMaTpUBaTh PEaKIUio Ha
JEHCTBUS ONIIOHEHTOB.

20.  CuryanuoHHas 3a1a4a

Kommanusi «X» —  KpyIHOE TOCyIapCTBEHHOE mpenanpusarue. B kommanum Ooiiee cta
COTPYIHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU MATH JIeT. PyKOBOIUT KOMIIaHUEH ee Blajernell
AHnnpeit  MapasioB, KOTOpoMy yaaloch cobpaTth dS()QPEeKTUBHYIO KOMaHIy MOJIOMBIX,
MIPOTPECCUBHBIX PYKOBOAMUTENEH. YIIpaBiIeHHE MEPCOHANIOM B OTIENBHYIO CIYkOy HE BBIIEIICHO,
BCEMU BOIIPOCAaMHU, BKJItOUas MOMCK, 00yuyeHue, pa3BUTHE NIEPCOHAIIA, 3aHUMAIOTCS PYKOBOIUTENN
otnenoB. KaxnomMy U3 HUX B Hayalle rojia BeIAENsIeTCs OKeT Ha o0yueHue nepcoHana. Beibop
TPEHUHTOBBIX KOMIIAHUWA MPOUCXOJMT IO PEKOMEHJAIUM JPY3eH, Kouier u 3HakoMbiX. Ocoboe
MECTO B KOMITAaHWU 3aHMMaET OTJAEeN MPOoJax, B KOTOPOM padoTaroT 26 yenoBek. B ero crpykrype
HECKOJIBKO TPYIIN, KaJaas U3 KOTOPHIX 3aHUMAETCS MPOJAKEH CBOETO TYPHPOIYKTa. YKe JBa
roga otaenoMm pykoBoauT WBan KomomenieB, paboraromuii B KOMIIAHWM IIECTh JIET,
oOJnafaronuii aBTOPUTETOM B KOMIIAaHWU. B TOM, 4TO BhIpyYKa KOMIIAHWH 3a MOCJIEIHUE JIBA TOJa
BbIpocna Ha 30%, ecTb U ero 3aciyra. MlBaH no-HacTosimiemMy pajieeT 0 CBOEM Jelie, IPU 3TOM OH
JIOCTAaTOYHO JIEMOKPATUYHBIN PYKOBOJUTENh, TPUOETAIOIINI K €IMHOBIACTHIO TOJBKO B OCOOBIX
ciyvasix. Ilepen Tem, Kak NpPUHATH PEIIEHHWE, OH YaCTO CHPAIIMBAET TOYKY 3PEHHUS CBOMX
COTPY/JHHUKOB, J1aBasi UM TE€M CaMbIM TOYYBCTBOBATH CEOSl MPUYACTHBIMU K PA3BUTHIO OTJENA.
NBany kazanoch, 4YTO OH MOCTPOMJI KPENKHUM OTAEN MPOJax, BHEAPUB CUCTEMY BHYTPEHHEIO
00y4eHHsT HOBUYKOB.

[locne ero Ha3HaueHHs] PYKOBOJUTENIEM OTIEJIa OH Cpa3y ke, MpU MOAJAECPKKE IUPEKTOpa
KoMmmaHuu, BBen Kelcel ans aHanmm3a, HOBYIO CHCTeMY OOHYCOB, KOTOpas MpEeIoJiaraet
MIPEMUPOBAHUE COTPYAHHUKOB 3a MX JMYHBIC PE3YJbTAaThl U 3a PE3yJbTaThl oTnena B ueiaom. K
TOMy e VIBaH BBeN CHCTeMy pacmpeaeneHus] KIMEHTOB, KOTOpas 3aKII0YaeTCsl B 3aKpeIICHUN
KKJOT0 KJIMEHTa 3a MEPCOHAIBHBIM MEHEKePOM: C KIMEHTOM Bellach KpOmoTiuBas paboTa,
BBICTPAMBAINChH MAPTHEPCKHE OTHOIICHMs. B ciydae OTCyTCTBHS MEHEIKepa KIMEHTa ero 3aKas
MPUHUMAJ KOJUUIe- Ta M TMPHU IMEPBOHM K€ BO3ZMOXKHOCTU TepeaaBal MHPOPMAIUI0 MEHEIKEPY.
Hekortopoe Bpemsi Hazajq B oThene Hadaauch npobsieMbl. Bee waie crta- M 3By4aTh BOIPOCHI
«IToueMy UMEHHO s JOJKEH OTBEYaTh HA 3BOHOK «HE Moero» kiauenta? [louemy s Tpady Ha HEro
CHJIBI, @ BBIpyYKa OT 3TOTO KJIMEHTa UAET HE B MOIl IUIaH, a B IUIaH TOTO, KTO oTcyTcTBOBan? Ilpu
3TOM, KOrJa MEHsS HET Ha MeCTe, MOEro KIHMEHTa HE€ IOJIXBAaThIBAIOT, a MPOCTO TOBOPST
«ITepe3BoHUTE MO3KEN.
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B urtore Ob110 perieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeIoiaraet omiaTy Jr0oro
YCWJIHSL CO CTOPOHBI COTpYIHHUKOB. Tem He MeHee, atMocepa B OTAene cTaja MPOXJIATHOMH,
mpornai AyX B3aMMO3aMEHseMOCTH, KOTOpbIi VIBaH BCsiuecku MOJAEpKUBAN B OT/ENE BCE ITH JIBa
roga. Ecnu paHbllle COTPYAHHKH IPOBOIMIIA BMECT€ BpeMsi M Toclie paboThl, CIIOHTAHHO
coOupasichb, HaIpUMeEp, B KUHO, TO TEHEPh 3TO CTaNI0 00JbIION penkocThio. Kpome Toro, B otaerne
CTaii 00pa30BBIBATHCS KOAIHMIIMM, U CTOJIKHOBEHHSI MX MHEHHM MPOMCXOIUIO Ka)XIbIH pa3 Ha
coOpanusix otaenos. [Topoit kazanock, 4To KOHGIMKTHI BCIIBIXMBAIK HA IyCTOM MecTe. Bee yaie
PYKOBOJMTEIO MPUXOIMWIOCH CTY4YaTh «KYJIAKOM IO CTOJIY» U MIPUHUMATH PEUICHUSI €IMHOJINYHO,
XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMIIAHUM...

ITocne Toro, kak MBaH momy4ymn 3asBieHHE OO0 yXOJ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru ClenuoBoi CTal0 MOHATHO, YTO CUTyallUs caMa HE pa3pelInTCs U HYKHO
CPOYHO YTO-TO JIE€NAaTh...

Kakwue BbI ganuTe pekoMeHaluu pyKOBOAUTENIO oT/Iena npojgax Meany Konomenieny?

21.  CuryanuoHHas 3aj1a4a

Ha kpynHo#i TekcTuibHON (abpuke Aena HIUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJli BBITECHSATH C PhIHKA 3TY HEKOIJa IpOLBETaroulyo GupMy. Y Hee 1OyO0aBMIIOCH 3aKa30B
Ja)kKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBWINCH MPOOJIEMBI C eped0eM HaJIMYHBIX J€HEr, a Korja
BO3HUKAIOT MOJOOHBIE 3aTpyIHEHUs, OOblUHAs Mepa — COKpauleHue raTtoB. Ha cosemanuu
COBETa JAUPEKTOPOB OBLIO MPHUHITO PEUIEHUE: OTTPY3UTh HEJONOCTABIEHHBII TOBap, a 3aTeM
IIPOU3BECTH YBOJIbHEHHE.

Ota nHdopmanus crajga U3BecTHa pabOTHHKaM. Uepe3 HEKOTOPOE BpeMs MPOU3BOIUTEIbHOCTD
TpyZJa pe3Ko ymajga. AIMUHUCTPALUU MPULIOCH OOPAaTUTHCS K KOHCYJIbTAHTY, KOTOPBIA Havas
UCKaTh NPUUYUHY npoucxoasuiero. OH nodecenoBan ¢ TEKCTHIbIIUKAMHU APYKECKH, C Ta3y Ha
rjla3, pacclpamimBas, 4YTO e Ha caMOM Jele y HHUX npoucxoauT. M ogun u3 paboumx
nporoBopuiics: «[loHuMaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIPAaBMM BCE OCTaBILIHECS 3aKa3bl,
Hac OTHPAaBSAT 3a BOpoTa. BoT MBI u cTapaemcst BOBCIO, YTOOBI ATHX 3aKa30B HaM Ha MOJAO0JbIIE
XBaTUIIO».

Bonpocuwi:

1. Kakas norpeOHOCTh B HacTosllee BpeMs HuMeeT Mg pabOTHUKOB Hambolsiee Ba)XKHOE
3Ha4yeHue?

2. Kak pykoBOJIUTENI0O MOTUBUPOBATH PAOOTHUKOB, YTOOBI H3BMEHUTH CUTYaIIUIO?

22. CutyanronHas 3aj1ada

Bama mnomunHeHHas coTpynHuina — Oyxrantep Pamca — mnoctosHHO urHOpupyer Bamm
olepaTHBHbIE YKa3aHUs, HEYETKO BBIMOJHSIET MOPYYEHHbIE 3aJaHMs, pabOTaeT HMXKE CBOMX
Bo3MokHOcTel. [locnenHee ee ymylieHHME NPUBEIO K HEBBIIOJHEHUIO KBapTaJIbHOIO IIJIaHA
noapasaenenus. o Bamero npuxoaa B 3Ty opraHu3alyio OHa IpeTeHI0Baja Ha Baie mecto, HO
He Obula Ha3HAveHa MO MpUYMHE KOH(PIUKTHOCTH. PaboToil B opraHu3anuu oHa AOPOXKHUT, T. K.
paboTa — eAMHCTBEHHBII HCTOUYHUK €€ JOXOJ0B U OHa BOCIUTHIBAET J0UYb 0€3 MyXa.
Bonpoc:Kakue rpynnbsl METOOB yHpaBiI€HUS U KOHKPETHBIE NEHCTBUS CIENYyEeT NPUMEHUTh K
Pance, uToObI MOOYIUTH €€ BHIIOIHATH CBOIO pabOTy KaueCTBEHHO?

23. CutyauuoHHas 3aj1a4a

Pemienne cpoyHOM 3amadd, IOCTABJICHHOW PYKOBOACTBOM Iepesn BamuMm noapasnaencHueM,
NOTpeOyeT PEe3KOro MOBBIMIEHUS WHTEHCUBHOCTH PabOTHI BCEX COTPYIHUKOB U I'PO3UT CPHIBOM
rpauka OTIIyCKOB.
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Bonpoc: Kakue rpymnibsl METOIOB YIIPaBICHHUS M KOHKPETHBIC IEHCTBUS CIIEyeT MPUMEHHTh K
paboTHHUKAM, YTOOBI MOOYAUTH UX JIJISl JOCTYIKEHUS 1[eJIeH opranu3anuu?

24. CutyanroHHas 3a/1a4da

PykoBoauTenp oTnena KOMIaHuu 03a004YeH MPOJOKAIOUIMMCS HapyIIEHHEM MPAaBUI KOMITAaHUH
OTHOCUTEJIBHO KO(QEHHbIX nepepblBoB. OH OTJaJl YeTKUE yKa3aHMs, YTO AJS STOW LENH Helb3s
TPaTUTh OoJiee yCTaHOBIEHHBIX 15 MuHYT. OH H37al HECKOJBKO DPACHOPSDKEHUI 1O TOBOIY
HapyleHU npaBuil KOQEHHbIX MOPHIBOB M JIMYHO OeceloBall ¢ OTIEIbHBIMU HAPYIIUTEISAMHU.
[Toxoxe, 4TO €ro ciyKale CONpPOTUBIISIIOTCS €r0 CTapaHUsIM, KOTOPbIE HU K YEMY HE IPUBOJSIT.
Bompockr:

1. ITouemy npuHSATHIE MEPHI HE JEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METObI YIIPABICHUS U KOHKPETHBIE IEHCTBUSA CIELYET IPUMEHUTH K
HapyHmuTensim?

25.  CuryanuoHHas 3aj1a4a

Bbl HeoXHAaHHO Y3HAe€Te, 4YTO COTPYAHHUK, KOTopoMmy Bbl mopyuwmsin pa3paboTKy Ba)KHOTO
IIPOEKTa, IO 3TOMY >K€ BONPOCY HapaieldbHO paboTaeT B Jpyroil ¢upMe, 4TO MOXKET
CYUIECTBEHHO IIOJI0OPBATh KOHKYPEHTHYIO MMO3ULMU Bamieit pupmel.

Bonpocui:

1. B ugewm 3axmtouaercs mpoOiaema?

2. Kakue anbTepHaTHBBI PeLICHUS MPOOIEMbI MOKHO MPEATIOKUTH?

3. Kakoe eqnHCTBEHHO BepHOE pemeHue Bel mpumere u mouemy?

26. CutyauuoHHas 3a1a4a

Nmeetrcss undopmarus o 4 opraHuzanusax, TJI€ MOJYMHEHHBIE O00JaJaloT CIEIYIOUIUMU
XapaKTEPUCTUKAMU:

1. He MoryT BBINOJIHUTE pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B35Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH paboTy

3. MoryT BHIOJIHATE paboTy, HO HE XOTSIT

4. MoryT u XOTST BBIIIOJIHUTH padoTYy.

Bonpoc:

Kakoil cTtunbp pykoBoJACTBa CleNyeT NMPUMEHUTh B KaKJIOM OpraHu3allM COTJAacHO TEOpUU
KU3HEHHOI'O LIUKJIA U ITo4YeMy?

27. CurtyanuoHHas 3aj1aua

Bbl — pykoBomuTens KpymHOW opraHusanud. B mepByro odepens Brl Bcerna BbINONHSAETE
HEOTJIOXKHBIE Jie71a. Bl bITaeTech CaMOCTOSATEIBHO PEIIATh BCE BaKHBIE BOIIPOCHI M TEM CaMbIM
TpaTuTe OONBIIYIO0 YacTh CBOETO paboyero BpEMEHU, HO YacTh JeJll TaK U OCTaeTCs «IeXaTh Ha
CTOJIE».

Bonpocur:

1. B ueM MOKeT ObITh IPUUMHA CIOKHUBIIEHCS CUTYAI[UU?

2. Kak ee ucripaButh?

28. CutyanuoHHas 3aj1a4a
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Bbl uyBCcTByeTe, uTO HaMEUYeHHbIE Ha JIeHb JeNia Bel He ycneBaete caenarh BoBpems. [lomumo
TOrO0, 4YTO YX€ BBIIIOJHEHO, €IIe HYKHO I[POBECTH COBEHIAHUE C PYKOBOAUTEISIMHU
nojpa3ieNieHui, 3aKa3aTh OUJIEThl HA cCaMOJIET JUIsl IPeICTosIIel KOMaHIUPOBKH, CAENIaTh 3aKa3
Ha MMOCTaBKY TOBAPOB U BCTPETUTHCSA ¢ pabOYMMHU IO TIOBOJIY BHEJPECHHS B MPOU3BOJICTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bol craparbcst Bce ycreTh caenaTb caMoMy?

2. Ilepenopyunte nu Kakue-HUOYIb Jeiia CBOUM MoqunHeHHBIM? Eciu 1a, To Kakue u Komy?

3. Uto BrI nepenecere Ha apyrue gHu?

29.  CuryanuoHHas 3aj1a4a

Bel cramu cBugerenem Oeceapl nByX cBoux Kojuier. OAWH W3 HHUX YTBEPXKAAET, YTO
IUTAHUPOBAHUE HEOOXOIMMO OCYIIECTBIATh, HAUMHAS C MEPCHEKTUBHBIX Aeid, T. €. Ha roa. Ero
OTIMOHEHT CYUTAET, UTO MJIAHUPOBAHUE yIOOHO HAYMHATH C 3allUCeH [ Ha HeJIeIIIO.

Bonpocui:

1. Kakoii cmoco0 miaHupOBaHUS SBIISICTCS ONTUMAJIBHBIM?

2. Ubto TOUKY 3peHus nojjaepxkubaere Bol u mouemy?

30.  CwuryanuoHHas 3ajada

PaccmarpuBas 1mouTy, pYKOBOJMTENb OOHApPYKXHUBAET JOKYMEHT, C KOTOPBIM HEOOXOJMMO
03HAKOMHUTHCS JeTaibHee. Ho BpeMeHn ceiiuac HeT, M OH OCTABJISIET JOKYMEHT Yy ce0sl B HaJIekKe
BHUMATEJILHO TPOYECTh €ro B cy00OTY IoMa.

Bonpocwi:

1. Bepno i oH mocrymnaer?

2. B uem 3akimrouaeTcst ero onrmoka?

3. Uro cnenyeT nenath, 4TOOBI U30€KaTh MOJOOHBIX CUTYaIUil B Oyaymiem?

31.  CuryanuoHHas 3a1a4a

Brbl 3HaeTe — Ang TOTO, 4TOOBI B KU3HU JIOCTUYH YEr0-TM00, HY)KHO PETYISIPHO MPHUKIAAbIBAThH
YCUJIUS W TIOCTOSIHHO TOBBIMIATH CBOM mpodeccuoHanm3Mm. Ho exemqHeBHas pyThHa yOWBaeT
BCSIKO€ JKEJITaHUE TPYIAUTHCS U CAMOCOBEPLIEHCTBOBATHCS.

Bonpocur:

1. Yro BeI cnenaet, 4ToOBI 3aCTaBUTH Ce0sl €KETHEBHO, TOCTOSHHO paboTaTh?

2. I'me MOXHO HaWTH pe3epBHI AJIS MOBHIIICHHUS] TBOPYECKOTO MOTEHITHANA?

32. CutyannonHas 3a1ada

VY Bac HanpspkeHHBIH pabouuii AeHb, BBl MHOTO caenanu, HO emle OOJbIe MPEJACTOUT ClIeaTh.
Bpl BbIIETWIM HEMHOTO BPEMEHHW [JId OTHAbIXa, HO mpuiuen Bam moa4yuHEHHBI, KOTOPOMY
CPOYHO HYXHa TIOMOIIb B PEIICHUH MPOOIEM JTHUHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynute B JTaHHOU cUTyalluu?

33. CutyanuoHHas 3a1a4a
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Henuc, 30 mer, pykoBoauTenb oTAena odydeHus u pa3Butusa (T&D manager) rocTHHUYHOTO
MPEANPUATHS IPUILIEN CIOAA HA JOJDKHOCTh PYKOBOJAUTENSI OKOJIO 2 JIET Ha3aJl U3 MHOCTPaHHOMN
KOMIIaHUH, /e mpopabotan 5 ner OusHec - TpeHepoM. JIupekTop Mo nepcoHanxy TOCTHHMIIBI
3aMHTEpECcOBajach €ro OMNBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOM YIIpaBJICHHUS
MIEPCOHAJIOM M CYIIECTBEHHBIM OIOJDKETOM H IMOCYJIMJIA €My 3aHATOCTh HE TOJBKO KaK TpeHepa,
HO U pykoBoauTens Beeil pynkiun T&D na npennpustuu.

[Tocne 2 net ynopHoro Tpyaa JleHucy ynanaoch BBICTPOUTH CHUCTEMY OOY4EHHs AJis JIMHEHHOTO
NepcoHajIa ¥ MEHEDKEPOB CPEIHETO 3BEHA — TakKoBa ObLIa IEJb, MOCTABJICHHAS PYKOBOJCTBOM.
J1o pa3BUTHSI TOKA «HE AOXOIWIH PYKU». JJOIKHOCTD pyKOBOJIUTEINSI HAIIPABIEHUS 110 00YUYECHHUIO
oOpera yBakeHUE COTPYIHUKOB — JleHHca 3HAJIM M YYUTHIBAIM e€ro MHeHue. Henemo Hazazg ero
BBI3BAIM K JTUPEKTOPY TOCTUHMIIBI, KOTOPBIM MMOCTAaBUJ HOBYIO 3a/1auy: CO3[aTh CTPATErMUECKUIl
KaJIpOBBII pe3epB U 3aHATHCS PA3BUTHUEM COTPYIHUKOB.

Boiiins w3 kabunera paupekropa, JleHuc ObuUl oO3agadyeH: Kak MPUCTYNUTh K PELICHHIO
[IOCTaBJIEHHOM 3a1aun’?

34. CutyauuoHHas 3aj1a4a

JIUpEeKTOp KOMIAHUU IO OKa3aHMIO IOPUAMYECKUX YCIYT Y3HAET, YTO ONUH M3 €ro JyYIIHX
CTIELIMAIIMCTOB COOMPAETCS YBOJBHATHCS U YK€ HAMEPEH yCTPanuBaThCs Ha 3Ty K€ JODKHOCTh, HO
Ha 0oJiee BBITOJIHBIX YCIIOBHAX B (PUPMY, KOHKYPUPYIOIIYIO C TaHHOW. [IUPEKTOp JOPOXKUT CTOJb
HCHHBIMHA KaJgpaMW U HEC XOUYCT OTITYCKAaThb OAHOI'O M3 CBOUX JIYUHIUX COTPYAHHKOB. VY Hero ecthb
MecsI Ha TO, YTOOBI HE IOMYCTUTH YXOJI IAaHHOTO COTPYIHUKA U3 KOMITAaHHU.

KOHTpOJ'II)HI)IG BOIIPOCHI 1 3aJlaHUsA

1. Kakue neiicTBUS AOJDKEH NPEIIPUHATh JTUPEKTOP (PUPMBI, YTOOBI €ro MOJUMHEHHBIN OCTAaJICs
Ha TeKyIleM MecTe paboThI?

Ilepeyenr npakTHYecKMX 3aJaHHil JJIs NPOMEXKYTOYHOH arrecrtanuu (IK3amMeH 6
ceMecTp)

IIpakTnyeckoe 3aganue 1
«Pa3paboTka npopuis J0KHOCTH PA0OTHHKA NPEeANPUATHA HHAYCTPHH TYPU3Ma H
roCTeNnpuUMCTBA»

Onucanue 3TanoB NPOBEAECHUS TPAKTUYECKOTO 3aJaHU:

1. Jlatb KpaTKylo0 XapakTepUCTUKY BbIOpaHHOro o00bekTa B cdepe TypusmMa H
rOCTENPUHUMCTBA.

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, JUII KOTOPOH OymeT pa3padaThIBaThCs MPOQIITH
KOMIIETEHIIUH.

3. Pa3paborats ipomiIb KOMITETEHITUH JIJIsT BAKAHTHOM JTOJIKHOCTH.

4. O1eHUTh BaXHOCTh KAXJOW KOMIIETEHIMH, HCIONb3Ys KJIACCH(PHUKAINIO: KPUTHYHO,
BaYKHO, KEJIaTEJIbHO.

5. OroOpa3uth npoduiib KOMIETEHIUN TpapruecKu Uil B (hopMe TaOIUIIbL.

IIpakTH4eckoe 3aganue 2

«[MOCTPOEHHUE KAPBEPOI'PAMMBbI»

Onucanue cuTyanuu

Ber  3akanuumBaecte @ DI'BOYBO «PI'YTUC» 1o  HampaBlIeHHIO  HOATOTOBKH
«MenemxmenT». llepen Bamu BcTraer BONpOC, Kak MOCTPOUTH CBOM JAIbHEWUIIHMN KU3HEHHBIN

MyTh.



®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’KETHOE OBPA30OBATEJ/IbHOE CMK PI'YTVIC
i _ VYPEXIIEHVE BBICILEI'O OBPASOBAHVIS
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 76 us 126

ITocTanoBka 3a5aun

[TocTpoiiTe kapbeporpaMmy CBOEr0 BO3MOYKHOI'O KapbepHOro myTd (IyTeil) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEICHUS.

MeToanueckue yKazaHust

Kapvepoecpamma - WHCTpYMEHT yHpaBieHUS KapbepoW, NPEACTABIAIOMUNA CcoOon
rpaduyecKkoe OIUCAaHUE TOro, YTO JOJDKHO IPOMCXOIUTh MM HPOUCXOIUT C JIIOJbMHU Ha
Pa3IIMIHBIX oTarax KapbCphl. HpOBOl[SITCSI CIICHUAJIBHBIC HAay4YHBIC HUCCICAOBaHUA B
3aMHTEPECOBAHHBIX OpPraHU3aLMAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMmbl JUIs
Pa3INYHbIX CHEUAINCTOB U PYKOBOJUTEIEH.

Kapbeporpamma cocTtouT u3 JByX dYacTeil. B mepBoil dacTu copepkurcs mnepedyeHb
l[OJDKHOCTGﬁ, BBICTPOCHHBIX B ITOCJICAOBATCIIBHYIO LCIIOYKY IIO BOCXOI[?IHIef/'I JIMHUH, KOTOPLIC
MEHeJ[KEep MOXKET 3aHMMAaTh B TEUCHHUE BCEU CBOEH TPYJOBOIl AEATENBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojgax. Bo BTOpoil - XapakTepucTWKa BHI0B OOyY€HHS, MOBBIIICHUS
KBaJIM(UKALMU, IEPENOrOTOBKH KaJIpOB € yKa3aHUEM BHUJIOB y4eOHBIX 3aBeACHUH, (HaKyIbTETOB,
KypCOB, KOTOpble€ HEOOXOIUMO IPOWTH MEHEIKEpY Ha KapbepHOM IIyTH, BKJIIOYas 3alUTy
JUccepTaluil M MONTydYeHUE YYEHBIX CTelNeHeH M 3BaHMM, C yKa3aHHEM IepuoJoB (B rojax)
npoxoxaeHus oOyuenus. CamocrosrenbHOe OOydeHHEe TakXKe BXOJUT BO BTOPYIO 4YacTb
KappeporpaMmsbl. Cienyer OTMETHTb, YTO CPOKM HAXOXACHHUA Ha OTAEIbHBIX JOJDKHOCTAX
AOJDKHBI YBA3BIBATHECA CO CPOKaAMHU ITOCTOSHHOI'O 06y‘IeHI/I$I.

Pemenne curyanum
Ha ocHoBanuM mnpuBeNeHHOM Ha puc. 1 KapbeporpaMMbl MEHEKepa IO IMEepPCOHATY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KapbepOrpaMMy.

Cpokn
3aHATUR KeanugukauvoHHas yyebda
AUMKHOCTeR
(ner)
HauansHyk 0enapTaMeHTa ypasneHus NepCoHanom CamocroatensHoe obyueHue,
(penepancHoro ruCYNAPCTBEHHOTD Oprana anacthh | CTaXWPOBKa, NEKTORCKaR W
KOHCYNLTAUMOHHER ABRTENLHOCTD,
YHACTME B KOH(MEDEHLANX,
CUMNO3MYMax, CEMMHapax v T.4.
3aMecTnTens pykoBoauTens PexTop MHGTUTYTa 3awmTa AOKTOPCKOW AvccepTauymnu.
pecnybaunkanckoro uexTpa NOBBILIEHMS KBANMDUKALN 5—6 OByyeHue 8 QoKTOpaHType
3aHATOCTH (mnn comckatensCcTBo)
L - J
Haua/ennk OTAGHa 3almTa KaHaAWABTCKOR auccepTaunm
3aMecTUTeNb reHepanbHoro L : BHI ﬂelz} 4-5 | OBydenue B acnupaHType
1 n FOTOBKW Kq B
AVPeKTOPa No YNpasneHnie o p anp YADARNEHUECKOrO 1 3KOHOMUIECKOrO
NepcoHanoM KpynHom pecnydnukaHckoro npoduns
oprasusaumm MWUHWUCTEPCTBA
O6y4erne Ha CneuransHoOM
aky/NLTeTE NepenoaroTosku
r HavaribHuk oTaena baky penoa
HavanbHuk oTAena kaapos i NOArOTOBKM KAZPOB 3—4 DYKOBOAAWMX KAAPOB NPW By3e.
opraHmaaunm CamocToaTensHoe 0ByyeHue
opraHuMsaauan
{CTaxupoeka)
Mevenxep no nepcoHany MeHemkep no NoAroToBke Ofy4eHne B MHCTUTYTE NOBLILLEHA
opraHuaaumn KaApos8 OpraHuaanun 2—3 keanupurkaumn. CamocTosTensHoe
- - oby4eHne (cTaxvpoBka)
[ Bajosas NOAroToBKa SKOHOMWHECKOrC WAV YNPaBNeHYeckoro npoduns r 5—6 Buicwiee yuebHoe 3aeedeHue

Puc. 1. Kapbeporpamma MeHemKepa 10 TIepCOHATY BBICIIIETO 3BE€HA YIIPABICHUS

IIpakTuyeckoe 3axanue 3
Amnanus cutyanun «Beidupaem criocoObl 0TO0Opa M MPUBIICUESHUS TIEPCOHAIIAN
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Xapakmepucmuka op2anuzayuu

[Tpodwiib AeaTenbHOCTH: TPOIOBOIBCTBEHHAS POSHUYHAS CETh.

YucnenHocTh nepconaia:; 6osee 50 ThIC. YETOBEK.

Cpox paboThl Ha pbIHKE: 12 JieT.

Obwas cumyayus

Kommanuss — KpynHBIM HPOJOBOJICTBEHHBIM pUTEHIEp Ha POCCUMCKOM pblHKE. Ee
CTpaTeruyecKkas Lellb — CTaTh JUAEPOM B 00JaCTH PO3HUYHON TOPrOBIIM IMPOAYKTOB IMUTAHUS U
HETPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOH HEOOXOIUMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAYEHHOM 1€ ABJISETCS OCTOSIHHOE YBEIMUYEHHE YKCiia TOPrOBBIX TOUEK 110 BCEHl cTpaHe ¢
IOTJIOLEHUEM MEJIKUX NaBUIILOHOB, JIAPHKOB, PHIHKOB. B CBS3M € 3TUM CyIIECTBYET IOCTOSTHHAs
NOTPeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OIHAKO MOTEHIIMAIbHbIE PA0OTHUKHU (MOJIOAEXKb) HEe
cremar BHIOMpAaTh TOPrOBbIE TOUYKH JAHHOTO PUTEHIepa B KaueCTBE MecTa padOThI MO MPUIHNHE
HEraTUBHOI'O UMU/IKa KOMIIAHUM. XOJAT CIIyXH, YTO PYKOBOJCTBO Mara3uHoB (aAMHUHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCS K PSJAOBOMY IEPCOHANLy, OKa3blBa€T Ha HEro0 MOpAJbHOE JABIICHUE.
Cucrema mrpadoB 3a Maneiline NPOBHUHHOCTH, HEHOPMUPOBAaHHBIM pabouuit AeHb (MOpoii
MPUXOJUTCS PadOTaTh CBEPX CMEHBI OecIIaTHO) 00YCIOBIMBAIOT JEPHUIMT KaAPOB B KOMIIAHHH,
0c00eHHO KaccupoB U nponaBlLoB. [lorpedHOCTh B Takux coTpyaHukax gocturaet 80 %, 4to naxe
BBIIIIE, Y€M B CPEIHEM IO OTpaciu. TakuMm oOpa3om, mepel CiykO0oi mepcoHasa CTOST 3aJadu:
o0ecrneynTh IOCTOSHHBIA MPHUTOK PAAOBOrO IepcoHana M OOpaTUTh BHMMAHHUE BBICLIETO
PYKOBOJICTBA Ha OCHOBHYIO NPUYHMHY TEKy4eCTH KaapoB — HEI(PPEKTHBHBIA CTHIIb yIpaBICHUSI
PYKOBOJUTENEH cpelHero 3BeHa.

Bonpoc. Yto aenathk B naHHO# cuTyanuu? BeiOpaTh onTUManbHbIE METO/bI IPUBJICUEHUS U
oTOOpa nepcoHana.
7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THUIIA.

3aHATHSI CEMUHAPCKOrO THUIA MO JUCHMIUIMHE «YTIPaBICHUE YEIIOBEYECKUMHU PECYPCAMM
IIPOBOJIAATCS 8 popMe NPpaKmuvecKux 3aHAmull.

Paspnen 1. OcHOBBI ynipaB/ieHHs Y€JIOBEYECKMMH pecypcaMu

IIpakTnueckoe 3ansaTue 1

Bua nmpakTHyeckoro 3aHATHsi: YCTHBIH ONpPOC, MMCBMEHHBIH OMNPOC, BBICTYIUIEHHE C
JOKJIaJaM1

Tema n conep:xkanue 3aHsATHA: OCHOBHBIC MTOHATUS HAYKU YIPABICHHS YEIOBEUECKUMHU
pecypcamu

Leab 3aHATHA: 3aKpeIUIEHHE TEOPETHYECKHE 3HAHUH 00 OCHOBHBIX KOHIIETIIUIX
yIpaBlIeHUs YEJI0BEUECKUMHU pecypcaMu

Coaepxkanue: OBOJIIONMSA  KOHUENIMI  yNpaBiI€HHWs YEJIOBEYECKHMMHM  PECYPCAMHU.
Oco0eHHOCTH yIpaBiieHUsl 4yeloBedecKuMHu pecypcamu. OTIuuMe YIpaBiIeHUsS 4YeIOBEYECKUMU
pecypcamu OT YIIpaBJIEHHs IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHWH OO0 OCHOBHBIX TTOHSTHSIX
yIIpaBJICHUS YEJIIOBEUECKUMHU peCypcaMu

[poxonxurenbHocTs 3ausiTust — 4 yaca / 0,75 gaca /0,5 gaca.

Bonpocs! puis1 06cyxaeHus.

1. HazoBHTE OCHOBHBIE IPUHIIUIIBI YIIPABICHUS YEIOBEUECKUMH PECYPCAMH.

2. Yro noapasymMmeBaeTcs 101 yIpaBICHUEM YEJIOBEUECKUMH pecypcamu?

3. KakoBa cxeMa yrpaBJIeHUsI YEI0BEYECKUMHU pecypcaMu’?

4. KakoBa ucropus pa3BUTUsI TEOPUH YIIPABIEHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl OCOOCHHOCTHM YNpAaBJICHUS 4YEJIOBEUECKUMH PECypcaMH B CpPaBHEHHM C
yIpaBIEHUEM KaJpoB?
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5. OxapakTepu3yiTe OCHOBHBIC JTalbl Pa3BUTHSA TEOPHH YIPABICHUS YEIOBECYCCKUMH
pecypcamu.
6. Ha3zoBuTEe OCHOBHBIC XapaKTEPUCTUKHU YIPABICHUS YEJIOBEUECKUMHU PECYPCaMHU.
7. KakoBbI OCHOBHBIE 1I€JIM YIIPABIICHUS YEIOBEUECKUMU pecypcamMu’?
8. Kakue pa3znuyaroT BapuaHThl YIIPABJICHHUS YEIOBEUECKHUMH pecypcamu?
9. [laiiTe XapaKTEepUCTUKY LIUKJIaM YIIPaBJICHUS YEIOBEUECKUMHU PECYpPCaMU.
19. KakoBsl ocHOBHEIC ey Y UP?
BoicTyIuleHHMsI CTY/IEHTOB € I0KJIAJAAMH U NPe3eHTANNSIMH HA TeMbI:
- Makc BebGep;
- @.V. Teunop;
- P. Onnc;
- "XotropHckuit 3pdexry.
[Tocne BeICTYIUIEHUH CTYIEHTOB C AOKJIAAaMH BO3MOXHBI TPYIIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3anATHS 2

Bua nmpakTu4yeckoro 3aHATHAA: YCTHBIM ONPOC, NMHUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaaMH1

Tema u conep:kanme 3aHATHSA: YPOBHU YIPABJIEHUS YEJIOBEUECKUMU PeCypcaMu

Leap 3aHATHA: 3aKpeIICHHE TEOPETUUECKUX 3HAHUN B 0OJIACTH MOACHCTEM YIIPABJICHUS
YeJI0BEYECKMMH pecypcaMu

Copepxanue: OcHoBHble (a3pl (popmupoBaHuUs, pacrpenencHus (mepepacrnpeaencHus) |

UCIIOJIb30BaHUs pabodell cuibl. YPOBHU YIpaBlIEHUS YelOoBEUYECKHMMH pecypcamMu. OCHOBHbIE
KOMITOHEHTBI CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMH PECYPCAMHU
IIpakTyeckne HABBIKH: HaBBIKM 3aKpeIUIEHUs 3HaHUM 00 ypOBHSAX  yNpaBICHUS
YeJI0BEYECKMMH pECypcaMu

IMponomxuTenbLHOCTb 3aHATHSA — 4 yaca / 0,5 yaca/0,5 yaca.

Bonpocs! puist 06cyxneHus.

1. Yro noHumaercs noj paboueit cumon?

2. OxapakxTepu3syiiTe ocHOBHbIE (pa3bl GOPMHUPOBAHUS, pacpeeseHus (epepacipeaeacHms)
U MCTI0JIb30BaHMs paboueil cuibl.

3. OxapaxTepu3yiTe ypOBHHU YIPABICHHUS YEITIOBEUYECKUMH PECYpCaMH

4. B uyem 3awiouaeTcsi OCOOEHHOCTb  YIPABICHHUS  YEJIOBEUECKUMHU  pecypcamu
peanpusTHsIX?

5. B uem 3aximouaercsi OCOOEHHOCTb YHpPABJIEHUS YEJOBEUYECKHMMHM pECcypcamHu B
rOCy/IapCTBEHHBIX OpraHax, peryJupyolux e TeIbHOCTb MPEANPUSTUI?

6. HazoBuTe OCHOBHBIE IPUHIIMIIBI CUCTEMBI YIIPABICHHS YEIOBEUECKUMH PECYPCAMH.

7. OxapakTepusyiiTe OCHOBHBbIE TOJCHCTEMBl CHCTEMBl YIPABJIECHUS YEJIOBEUYECKHUMHU
pecypcami.

8. KakoBa 1menb  /€IONPOM3BOJICTBEHHOTO  OOECIEUEHHUS  CHCTEMbl  YIpaBIICHUS
YEJII0BEUYECKUMU pecypcamMu’?

9. KakoBa menb MHOOPMAIIMOHHOTO OOECIIEYCHUsS CHCTEMBI YIIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?

10. KakoBa 1menp TEXHHUYECKOTO OOECHeUeHHs] CHUCTEMBbI VYIIPABJICHUS UYEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 1enpb mpaBoBOro 00ecreyeHHst CUCTEMBI YIIPABJICHHUS YEI0BEYECKUMHU pecypcaMu’?
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12. [laiite ompeneneHre HOPMAaTUBHO-METOAMYECKOTO OOECIICUEHHUS! CHUCTEMbI YIPaBIICHUS
4eJI0OBEYECKHMHU PECYPCaMH.

BLICTyHJIeHI/Iﬂ CTYAECHTOB C JOKJIAJaMHU H 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHoBHBIE (PYHKIIUU CHCTEMBI YIIPABICHHUS YETIOBEYECKIMHU PECYPCaMH.

2. OCHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIPABJIECHUS YEJIOBEUECKMMHU PeCypcaMH U KaJpOBOH
MIOJINTUKH.

3. HNudopmannoHHas cucremMa yrnpaBiIeHUs 4eI0BEYECKMMHU PECYpPCaMHU.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BupeomarepuanoB no teMe «CucreMa ynpaBlIEeHHs 4YEJI0BEUYECKMMHU pecypcaMu Ha
MPEAIPUATHN

IIpakTnueckoe 3ansaTus 3
Bua nmpakTH4eckoro 3aHATHsSI: YCTHBIH ONpPOC, MUCBMEHHBIH ONPOC, BHICTYIUICHUS C
JIOKJIaJJaMH, TECTOBbBIE 3aJJaHUs
Tema u conep:kanue 3aHaTHSA: COLMATBHO-TPYAOBbIE OTHOLLICHHS
Henp 3aHATHA: 3aKpEIUICHUE TEOPETUUYECKUX 3HAHUI B 00JIaCTU COLMAIbHO- TPYAOBBIX
OTHOLIEHUN
Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO U COLUUAIBHOIO HHCTUTYTa B
pEeryJIupoBaHUM COLMATBHO-TPYAOBBIX OTHOIIEHUH. TpymoBble (JIIOJICKHE) pPEcypchl CTpaHbI.
KoHnuenmum yenoBeyeckoro, MHTEIEKTYaJIbHOTO, COLMAIIBHOIO M OPTaHU3alMOHHOIO KanuTaia.
[loHsATHE «COLMAIBHO-TPYNOBBIE OTHOIICHHS» B CUCTEME COLMAIBHO-TPYIOBBIX IPOLIECCOB.
l'ocynapcTBeHHOE  peryiMpoBaHHE  COIMAIbHO-TPYJIOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHJapThl B PETyJIUPOBAHNN COLUATIBHO-TPYAOBBIX OTHOLICHUH.
IIpakTnyeckne HaBBIKM: HaBBIKY 3aKPEIIJICHUS 3HAHUM O COLMAIBbHO- TPYIOBBIX OTHOIIEHUAX
IIpoponxurenbHocTh 3ausTUs — 4 vaca/ 0,75 yaca/l uyac.
Bonpocsl 115 00cyKI1eHuUs.
1. HazoBute pakropsl popMupoBaHus COLMATBHO-TPYAOBBIX OTHOLIEHUN B OpraHU3aIHH.
2. KaxoBbl OCHOBHBIE METO/IbI B3aUMO/IEUCTBUS CyOBEKTOB COLMATBHOIO apTHEPCTBA?
3. KaxkoBbI IpUHIUIIBI COLMAIBHOTO NMAPTHEPCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMPOBaHUH COL[UAIBHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa ponb MexnyHapoaHoit opranuzanuu tpyna (MOT) B peryaupoBaHUH COLMAIBHO-
TPYJIOBBIX OTHOILIEHUI?
6. KaxoBb! hyHk1Mu o0beauHenuil paboronareneii, npeAnpruHUMaTeNeil B CUCTEME COLUAIbHOTO
napTHepcTsa’?
7. Yto npezacTaBisieT cOO0H coranbHast MOJIMTHKA MPEANPUITAN?
8. B uem mposBiisercs colnaabHasi OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poJib KOJUIEKTUBHOTO JJOTOBOpA B PETYIUPOBAHUH COLUAIBHO-TPYIOBBIX OTHOIIEHUI?
10. B yeM cymHOCTh 1 00BEKTHBHAS OCHOBA KOH(MIUKTOB B COIMAILHO-TPYAOBOM chepe?
11. Kakue Tunsl 1 BUIbI KOHMIUKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CTIOCOOBI pa3penieHuss KOH(PIUKTOB B COIMATIBHO-TPY0BOM cepe?
BoicTynuieHHsI CTYAE€HTOB € JOKJIAIaMH U 3CCe Ha CJIeAyI0IHe TeMbl:
1. AHanu3 AesITeNbHOCTH CYyOBEKTOB COLMAIbHOIO MapTHEPCTBA (MPOQCOI030B, 0ObETUHEHHM
paboTonareneii u rocyaapcrsa) B PO.
2. AHanM3 OTpaXKeHHMs B HAIlMOHAJIHLHOM 3aKOHOJATEIbCTBE IOJIOKEHUH paTH(HUIMPOBAHHBIX
Poccueit kousennun MOT.
3. KC «YmpaBneHue TpyA0BbIM KOHPIUKTOM
4. Tlpennoceuiku (GopMupoBaHus W ycJIOBUS 3(PPeKTHBHOTO (YHKIIMOHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
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5. MexnyHnapoanas opranuzamus tpyaa (MOT) um ee poab B peryaupoBaHUHU COIHMATIBHO-
TPYIOBBIX OTHOILLICHHH.

6. OcHOBHBIC HAmNpPaBJIECHUS U MEPbl COLUAIBHON MOJUTHKU (OTEUYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).

7. CoBpeMEHHbIE IPUOPUTETHI COLIMAIBHON MOJIUTUKU POCCUHCKOTO TOCYIapCTBA.

TecTbl 1151 KOHTPOJISA OCTATOYHBIX 3HAHMI.
1. Kak kiaaccupuuupyoTcsi COUATbHO-TPY/A0OBbIE OTHOIIEHUS ?
a) COIMAJIbHO-TPY/JOBbIE OTHOIICHHUS, CBA3aHHbIE ¢ OpraHu3anueil 1 3GPeKTUBHOCTHIO TPYAAQ;
0) coManbHO-TPYAOBBIE OTHOIIICHUS, CBSI3aHHBIC C UCTIOJIB30BAHUEM IIPEIMETOB U OPYIUN TPYAA;
T') COLIMATLHO-TPYOBbIE OTHOIICHUS 3aHATOCTH;
B) COLIMATIHHO-TPY/IOBBIC OTHOIICHUS, BOSHUKAIOIIHE B CBSI3U C BOSHATPAKICHUEM 32 TPY/I.
2. Kakue THNBI CONMAIBHO-TPYIOBBIX OTHONIEHUH He :KeJlaTeJbHbI /Jsl COLMAJIBHO
OpPUEHTHPOBAHHOW PHIHOYHOWH YIKOHOMUKH?
a) COJIUJIAPHOCTH;
0) maTepHaIN3M;
) cyOCHINapHOCTb;
B) IApPTHEPCTBO;
') KOH(JIHUKT;
1) TUCKPUMUHAIHS.
3. BepHo J1u yTBep:kIeHUe: 1eMOKPaTHYeCKOe 001eCTBO pPeryjupyeT cOHAJILHO-TPYI0BYIO
c(epy Ha OCHOBe pa3pelIUTETLHOIO NMpPaBa.
a) na
0) HeT
4. Yem fIBJISAIOTCH COLUATBHO-TPY/IOBbIe OTHOLIeHHs B CHcTeMe COIMATIBLHOI0 NApTHEPCTBA
(ccin?
a) 00BEKTOM;
0) cyOBeKTOM;
T') IPUHIIUIIOM.
5. TpynoBoii 10roBOp — 3T0:
a) TPaBOBOM aKT, PETyIUPYIOUIUI COIHAIBHO-TPYJOBBIE OTHOIICHUS B OpraHU3allud H
3aKJII0YaeMbIil paOOTHUKAMU U pabOTOATENIEM B JIUIIE UX TIPEICTABUTEIICH;
0) cornamenue Mexay paboTogaTeneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboToaaTeNnb
00s13yeTCst IPEeIOCTaBUTh PAOOTHHUKY paboTy MO 00YCIOBICHHON TPYI0BOUN (YHKIIUH, 0OCCTICUHUTH
yCIOBUSL TPyJa, CBOEBPEMEHHO W B TOJHOM pa3Mepe BHIIUIAYMBATh PaOOTHHUKY 3apabOoTHYIO
Iary, a pabOTHUK 00SI3yeTCsl JTMYHO BBITOHATH ONPEICIICHHYIO 3THM COTJIAIICHUEM TPYIOBYIO
GyHKIUIO, CcOOMOaTh JEHCTBYIOIIME B OpTraHU3alMH [paBWIa BHYTPEHHETO TPYIOBOTO
pacriopsiaka;
B) IITaTHOE pacCHUCaHHe, IOJKHOCTHBIE WHCTPYKLUHU, TpadUKH CMEHHOCTH, MOJIOKEHHE 00
oIJiaTe TPy/Aa, MOJOXKEHUS O IPEMHUPOBAHUH, HaT0AaBKaX, BOZHATPAXICHUN 110 HTOTaM pa0OTHI 3a
roJ, MpaBUjIa BHYTPEHHETO PAacIoOpsIIKa, MOJIOKEHHUE O TIEPCOHANE U T.1.
6. Cy0ObeKT couMaabHO-TPYA0BbIX OTHOIIEHUH — 3TO:
a) 3aHATOCTb;
0) KOH(IUKT;
B) TOCYJIapCTBO;
T') BO3HarpaxJaeHue 3a TpyI.
7. IlarepHanusM — 3T0:
a) KECTKasl peryiaMeHTaIusl CI0COO0B MOBEICHUS CyOBEKTOB COIUAIBHO-TPYAOBBIX OTHOIICHHIA:
0) 3amuTa HHTEPECOB CYOBEKTOB COLMATBHO-TPYAOBBIX OTHOIICHHIA;
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B) COIEPHUYECTBO CYOBEKTOB COLIMATILHO-TPYAOBBIX OTHOILLIECHUIA;

I') B3aUMHAas OTBETCTBEHHOCTh CyOBEKTOB COIMAILHO-TPYIOBBIX OTHOIICHUH.

8. Ykaxure npaBmwibHblii 0TBeT. ConaJbHOE NAPTHEPCTBO OCYIECTBJISIETCS B CJIeYIOMUX
(popmax:

a) KOJUICKTUBHBIX II€PErOBOPOB IO TIOJArOTOBKE IPOEKTOB KOJUJIEKTUBHBIX JIOTOBOPOB,
COTJIAIICHUH M MX 3aKJIIOUYCHHIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENICH B YIIPaBICHUN OpraHHU3allieii;

B) yJacTus IpeacTaBuTeneii paboOTHUKOB U paboToaresel B J0Cy1eOHOM pa3peleHHH TPYAOBBIX
CIIOpOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl J1u cJieayouiue yreepxkaenus (1a/Her):

a) COLUMAbHOE NApPTHEPCTBO — JTO MpPOIEAYypa 3aKIIOYCHHUS KOJUICKTUBHBIX JIOTOBOPOB M
COTJIALICHUH;
0) coluanbHOE MMAPTHEPCTBO — OTO TIEPErOBOPHI MEXKAY HACMHBIMH paOOTHUKAMU H

paboTonaTensaMu P MOCPETHUIECKON POJIM TOCYAapCTBa;
B) COLMAJIBHOE MAapTHEPCTBO — 3TO CHUCTEMa OTHOIICHHWA MEXIy HAaeMHBIMU PAOOTHHKAMU M
paboToaTeNnsIMu MPHU MOCPETHUIECKON POITU TOCYAapCTBa, IO MOBOLY COTTIACOBAHMS HHTEPECOB B
COLMATILHO-TPYAOBOH chepe U peryaupoBaHus COIMATBLHO-TPYAOBBIX KOH(DINKTOB.
10. Cpennm BHeEmIHMX MAKPOIKOHOMHYECKMX (PaKTOPOB, ONpeleJAIIUX CUCTEMY
COIMAIBHO-TPYAOBBIX OTHOIIIEHH A HA MeKIYHAPOIHOM YPOBHE BbIIeJISIIOT:
a) CTHJIb pabOTHI;
0) KOMMYHUKAITUU;
B) TTI00aMHM3aIus 5JKOHOMUKY;
T') IEPCOHABHBIN COCTaB OpTraHU3AIIH.
Pa3nes 2. CTparerusi ynpapJjieHHsl 4eJ10Be4ECKUMHU pecypcaMu

IIpakTnueckoe 3ansiTue 4

Bua npakruyeckoro 3aHsITUsI: YCTHBIM OIpPOC, NMHCBMEHHBIM OINPOC, pelieHue Case-
stady, poneBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAX0J K yIpaBICHUIO YEIOBEUECKUMU
pecypcamu

Henp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErMuecKoM YIpaBICHUU
YeJI0BEYECKMMH peECypcaMu

Coaepikanue: YTpapieHHE YEIOBEUECKUMHU pecypcamMH Kak (YHKIMS MEHEKMEHTa.
OCHOBBI CTPAaTErMUYECKOT0 YIIPABJICHUS YEJIOBEUECKUMU pecypcamMu. FIHHOBallMOHHOE yIIpaBJIeHHE
YeJI0BEYECKHUMH pecypcami.

IIpakTHyeckne HABBIKW: HAaBBIKM 3aKPEIJICHUS 3HAHUN O CTPATETMYECKOM YIIPABJICHUU
YeJI0BEYECKUMH pecypcaMu

IIpogonxurenbHOCTH 3ausATUS — 4 "aca / 2 yaca/ 0,5 gaca.

Bonpocsl 1151 00cyka1eHus

1. Yro BBl NOHMMAETE O] CTPATETUYECKUM YIIPaBICHUEM YEJIOBEYECKMMHU peECypcamu?

2. HazoBute wuyeTblpe 1enu, KOTOpbIE MpeciIeayeT CTpaTernyeckoe YIpaBlIeHHE
YeJI0BEYECKMMH pECYpCaMH.

3. Kakumu npuynHamMu OOYyCIIOBJIEHO MPEOAOJEHHE BHYTPEHHEH HECOrjIacOBaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensaTcTBUS MOTYT BCTPETHUTBCA HA IIYTH CTPAaTErMYECKOTO YIPABICHUS
YeJI0BEUECKUMU pecypcamMu’?

5. Uto HEoOXO0AMMO MPEANPHUHATH I NPEOAOJCHUS TPEISTCTBUH B YIPaBICHUH
YeJI0BEUECKUMU pecypcamMu’?



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 82 us 126

6. B yem orimuue ynpaBiieHUs! YEIIOBEUECKMMH PecypcaMy OT YIPaBICHHUS MEPCOHAIOM
opraHu3aluu?

7. OxapakTepu3yuTe CTauy U BUAbI CTPATETUM pa3BUTHUSI OPTaHU3ALMHT

8. OxapakrepusyiiTe U3BECTHbIE KOHLENIMM CTPATETUU YIPABIEHUS YEJIOBEUECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTbl CTpaTErMM YIPABICHUS UEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpUMEpaMu

4. B uyeM 3aKIOYAlOTCSl TOHATUE, NPUHLMIIBI M 3Talbl IpoLEcca CTPATErHuecKOro
yIpaBJieHUs?

5. OxapakTepusyiiTe 3Talbl IpolLecca CTPATETHYECKOro YIIPAaBIECHUS YEIOBEYECKUMU
pecypcamu

6. Urto sBusercss CyOBEKTOM, a 4YTO OOBEKTOM  CTPATErHYECKOrO YIPaBIICHUS
YeJI0BEYECKIUMH pecypcamu?

7. Ilo xakuM HampaBJIEHUSM pEATU3YETCs CTpaTerusi yIpaBICHUS YEIOBEUECKUMU
pecypcamu?

Case- stady

[lenbro NaHHOTO 3aHATUS SABJSAETCS NPOBENCHUE PANIMUUN MEXKIY KaJpOBOH M KOPIIOPATUBHOMN
CTpaTerueil 1o ymnpapieHUIO0 nepcoHasoM. CTyAEHTbl JENSATCS Ha TPYNNbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynna paboTaeT Haja MapaMeTpaMu CTpaTeruu. B KoHIe 3aHATHS Kakaas
MTO3UIIMS ApTyMEHTHUPYETCS.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudcenpueeoeHHvie madauyvl. U CpagHume
NoOyYeHHble pe3)Ibmambl.

MexnyHnapoanas koprnopauuss «NNN» — oHa U3 Beaymmux KoMiaHuid mupa. Hayas ¢ co3panus
HaX1ayHOW Oymaru B Hayaje TEKYILEro CTOJIETUS, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUM
ToBapoB. ['o0BoI1 00BeM ee nponax 14 mupn nomt. Ee ¢unuansl pacnonoxeHsl B 57 cTpaHax, B
kommanuu pabotator okoino 90 Teic. yenmoBek. Kopmoparus «NNN» — ogHa u3 25 xoMnaHui
MHpA, BIAJCIOUIMX HAWOOJBIIUM YHUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCA Ha
HOBYIO ITPOJTYKLIHIO.

ITpu popmynupoBanuu crpareruu Ha nepBblid miaaH BeiaBuratorcss HUOKP u nuBepcudukarys
o6usHeca. KoprnopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJBKO KIIIOYEBBIX MapaMeTpoB:
CO3JIaHME HOBBIX M3JIEJINH, OOMEH U IMepeady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACIICHN B WHHOBAIIMOHHOW JESITEIBHOCTH WM PAaCIIMpPEHHE MOJHOMOYHMHA HOBAaTOpPOB B
TBOPUYECKOM NoHucKe. OpraHu3alMOHHAsl CTPYKTYpa CTPOMUTCS MO MPOJYKTOBOMY JWBU3MOHHOMY
npuHUMIly. HenpepbIBHBIN Ipoliecc OPraHu3allOHHOTO Pa3BUTHS IIPEAIIONAraeT CO3/1aHHe HOBBIX
OT/eNICHUH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO H PHIHKU COBITA.

Honumuka ynpasnenusi mpyoogvimu pecypcamu. KanpoBble cinyx0bl KOpPHOpaluy HMEIOT
BBICOKMH CTaTyCc U 00Ja/al0T MIMPOKUMHU TTOJIHOMOYMSMH MPH MPUHATUN PEIICHUH B OTHOIIECHUH
MepcoHana, a TakKe IMpU pPEelIeHHMH OOIIUX BOMIPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HEca.
Kopropanus Beput B He0OXOMMOCTb MPUHIIMIIOB, B OCHOBE KOTOPHIX YBa)K€HHE K JOCTOMHCTBY
JIFOJIEW, K HEHHOCTH MHANBU/A, TOOLIPEHNE NHULIMATUBBI U PACKPBITHE TBOPUYECKOrO MOTEHIINAIIA,
MPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH AJIs pa3BUTHS M BO3HArpaxJIeHUs 1o Tpyay. PaboTHukH
Ha3bIBAKOTCS KJIIFOYEBBIM AKTUBOM KOPIOPALIHH.

XapakTepHas 4YepTa KOpPIOpAalMM — TECHas YBA3Ka WHHOBALMOHHBIX CTPAaTETHid M TMOJUTHKH
YOpaBJICHUS YEIOBEUYECKMMHU pecypcamu. 11 KOPHOpPAaTUBHOIO MEHEIKMEHTA LEHTPAIbHON
poOJIEMOH SIBIISIETCS] aKTUBU3ALIUS HOBATOPCKON JIEATEIbHOCTH TIEPCOHAIA.
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Pa3zpa®otanbl 0coOble MEpONpUATHS 10 MOJAEP)KKE MPOLECCOB IMPOJBUKECHUS HHHOBALMH,
CTUMYJIMPOBAHUSI TBOPYECKOIO II0MCKA, BO3HArpakJ€HUs HOBATOpOB. bounblioe BHUMaHME
yaensieTcss  Pa3sBUTHUIO  MPO(ECCHOHAIBHOTO W TBOPYECKOTO IOTEHLUANa COTPYAHUKOB,
(OpMHUPOBAHUIO TIPEANIPUHUMATEIBCKOW STHKH, IMOAJIEPKAHUIO BBICOKOHW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cy1b0Yy KOPIOPALUHU B IIEJIOM.

B nientpe ynpasieHust 4enoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBI MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bed cucreMa CTUMYyIMpPOBaHUS OpraHU30BaHa 10 MPOrpaMMHOMY NpuHuumy. M3
o01Iero yucia nporpaMm ctumynupoBanus (637), 303 mporpaMmbl OpHEHTUPOBAHBI HA HAYYHO-
uccaenaoBarenbckuii mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIpaBJI€HUECKUN ypoBeHb. OcTanbHbIE HOCAT —CKBO3HOM XapakKTep.
CouumanbHble IPOrpaMMbl HalpaBJIeHbl HA MOAJIEPKKY NPOPECCHOHATBHOIO POCTa, OPTaHU3ALHIO
J0Cyra M y4acTHe B OOIIECTBEHHBIX JeiaX. B xoMmaHum cioxuics >PQPEeKTHBHBIA MEXaHH3M
NOJrOTOBKM M TOBBILICHUs KBaJU(HUKALMM IepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
IIOATOTOBKU KaJIPOB €KETOJAHO IMPOXOAUT OKOJIO 15 ThIC. YellOBEK.

IIponiecc oOyuyeHuss npeAcTaBiIsieT COOON IOCIENOBAaTEILHOCTE 3BEHBEB OOLIEH IEMOYKH:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJEPKKA M BO3HArPAKICHHE 3a YCHEXU — YCTaHOBJIECHUE
oOpaTHOW CBs3M — o0OeclieyeHUue BOBJICUYEHHOCTH PAOOTHUKOB — HMHTErpalus HX YCHIUH.
Hcnonp3yrorcss HE TOJNBKO CBOM KaJpbl, aKTHUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTAHTBHI,
U3BECTHBIE CIELUANINUCTBI, Hpodeccopa YHUBEPCUTETOB, NMPUIVIAIIAIOTCA MEHEIDKEephbl IPYrux
KOMITAHWH, OPTraHU3yIOTCS —KpPYTJble CTOJNBI M JUCKyccHH. PaboTHMKam (uUpPMBI, KOTOpHIE
o0yyaroTcs B KOJUIEJDKAX M YHMBEpPCUTETaX, IpPHU YCIEUIHOM cjade 5K3aMEHOB BO3MEILAETCs
CTOMMOCTb 00YYEHHUSI CO CTOPOHBI (PUPMBI.

IlepBocTeneHHOE BHUMaHME YJeNseTcsl HaiiMy HOBBIX paOOTHUKOB. PaGoTaTh B Kopropaiuu
MPECTUKHO, M TI03TOMY CYIIECTBYeT KOHKypc Mmpu mnpueme Ha padoty. KaapossimMu
MOJIpa3/IeIeHUsIMU M MEHEKepaMH BeJleTcs LieJIeHapaBieHHast paboTa o ajanTaiuy nepcoHana
B ¢upme. VYKe CIOKWINCH TpaJuLUU BKIIOYEHHMS B KU3Hb —KOPIOpPATUBHOM ceMbH. B
KOpHoOpanyuy ACUCTBYET LIEHTP IO OLIEHKE KOMIIETEHIUI U Pa3BUTHIO Kapbepsl. [[iist pacmmpenus
BO3MOXKHOCTE MHJIMBHUIYaJbHOTO POCTa BBEJEHA CHUCTEMa —/BOMHON JECTHMIIBI, MU —ABYX
HanpaBJiIeHUN B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaAJIbHBIX CIHOCOOHOCTEH M MpEeANOYTEeHHM
paboTHUKA, KapbepHOE MPOJBHKEHNE BO3MOXHO JIMOO MO aAMHHHMCTPATUBHOW JIMHUU, JHOO IO
JUHUM Hay4dyHO-HHXKeHEpHOH. CHcTeMa OIUlaTbl M INOOLIPEHUs TpyJa INpUBsA3aHa K OLICHKaM
PE3yJIbTaTUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHAINU3 KAJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
10 YIPABJIECHUIO YEJIOBEUECKHMMH PECYPCAMHU

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJieHUs YeJI0BeYeCKHMH pPecypcamMu

Kanposasi crparerus KopnoparuBHas crparerus

OO111e NpUHLIUIIBI

Bpemennoi ropu3oHT

OOBEKTHI yIpaBlIeHUs

[InannpoBaHue Tpya0BBIX
PECYPCOB, CTPYKTYpHBI U LITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HUE
repcoHasa

Ananranus nepcoHaia
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OOyueHue U pa3BUTHE
nepcoHasna

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TepCcoHaa

OOyuenue u pa3BUTHE
nepcoHalia

Hopmuposanue u ontu-
MHU3anus Tpyaa

MotuBanus 1 omiara Tpyaa

Orenka nepconana

ITonuTuka IMOOHIPCHUS

VYnpasneHue TagsaHTaMu

VYnpaBieHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSMU

Tabnuma 2. CpaBHUTENBHBINA aHAINU3 KaJAPOBOH U KOPIIOPATUBHOM CTpaTeruu
I10 FTaraM >KH3HEHHOTO IIUKJIa KOMITaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IMoauTHKA YHpaBJICHUA Y€JI0BCIYCCKUMU peECypcaMu

Kanposas crparerus

Kopnoparusnas crparerust

[IpennprHUMaTENbCKUN JTaIl

JIMHaMUYHBIN pOCT

Paciser

3penocThb

Crar"amms

Pectpykrypusanus

Crausaaus u TIOTJIOLICHU I

JIukBumanusa

Tabnuua 3. BHenrnue u BHyTpeHHHE PUCKH KaJJpOBON M KOPIIOPATUBHON
CTPATETnH M0 dTarnam >KM3HEHHOTO [IMKJIa KOMIIAaHUHU

[Tapametpsl
KU3HEHHOTO

BHYTpeHHI/IC 1 BHCIHIHUC PUCKHU pCaIN3allun CTPATCTUU

IIUKJIA

KanpoBas crparerus

KopnoparuBHnas crparerust

Buemnue

Buyrtpennue

Buemnne

Buyrpennue

[Ipennprunnma-
TEIBbCKUI dTan

JnHaMUIHBIN
pocT
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Pacmser
3penocThb
Crarmanus
Pectpykrypuzanus

CiustHus ¥ IOTJII0-
LIEHUS

JInkBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyqHHKH OKaxyTcsi HanOojee BOCTPEOOBAaHHBIMH Ha Ka)KIOM JTare KHU3HEHHOTO

nukia?

2. B kakux cinyyasx B 3aBUCUMOCTU OT YKMU3HEHHOIO LIMKJIA U MOTEHUHUAIbHBIX PUCKOB MOXKET

ObITb 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas MOJIUTUKA?

3. Kakoil Tun opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi HauOoiiee

IIPEANIOYTUTENBHBIM B YCIOBUSX Kpusuca?

4. IlpennoxxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIECHUU IEPCOHAIIOM.

5. Ha kakoM 3Tane »KM3HEHHOT'0 LIMKJIa KOPIOPAaLUU HEOOXOJMMO aKTUBHO IPHUBJIEKATh TaJaHThI?
POJIEBAS UT'PA.

Aynuropus pa3OuBaeTcss Ha BOCEMb T'pYII, 0O JBE IPYNNbl HAa OAHY poib. Kaxnas rpymnna
U3y4aeT Keic (CM. HUXKe BOCceMb KeICOB) M MpeaiaraeT cBoe perieHue npo0aeMbl B COOTBETCTBHE
Cc BbIOpaHHON pOJIbIO, OLIEHMBAs TEKYIIYI0O M Mojenupys Oynymyto cutyauuu. Ilocnme storo
Ipymnibl 00BEIUHSIOTCS B JBE pa3Hble KOMIAHMM, OOMEHUBAIOTCS MEXIy COOOW pe3ylbTaTaMu
paboThl, U BHIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YINPABICHUIO MEPCOHAIOM, 3arOHsSA
Tabauiy 4. ITo okoHYaHUM pabOTHI CPAaBHUBAIOTCS PE3YNITAThl paOOTHI ABYX KOMIAHUH.

Keiic 1 «Cubdapum»

«3pech BaM He TYT...» OT OZHON U3 IOCETUTEIBHUL], BIEPBBIE OCTAHOBUBILEICS B IMIUTEPCKOM
orene «Cubaputy», moctynuia skamoba. - S mpokuna B Baimied TOCTUHHUIIE OOJbIIE HEASTH U
ye3Kalo ¢ OYeHb HEMPUATHBIMH BIleUaTiIeHusIMU. S yacto ObiBato B Bamem npekpacHoM ropoje,
HO Yy Bac, CKopee Bcero, Ooibiie He mocemtochk. M s xoTema Obl OOBSICHHTH, YTO MHE HE
noHpaBwiock. Ha crnenyrommii neHp mocie Mpues3sia, paHO YTpoM, Oxugas B Kade-Oape
3aKa3aHHOTO 3aBTpakKa, sl MOHsAJA, YTO CEPBUC 3/IeCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajaia, 4ro MeHs ket B «Cubapute», MOTOMY YTO HHYEro HE 3Hajla O BalleM oTelie. DTO He
Hilton umm Marriott, rae Bce u3BecTHO Hamepes. UTo U TOBOPHTH, IIEPBOE BIEYATIICHUE OT BaIllei
TOCTHHHUIBI OBUIO TPAaHAMO3HBIM: MPOCTO PANCKHI YrojoK, MPakTUYECKH B I[EHTPE CEBEPHOM
cronuilpl! BecTnOronbp MalleHbKHM, HO 3J€raHTHBIM U OOCTaBlIeH cO BKycOoM. B Takmx ortemsix
IIPUATHO BCTPEUYATHCS C JIEJIOBBIMHU MAPTHEPAMHU U IPOBOAUTH MIEPETOBOPHL, OH IOCTATOYHO BEJIHK,
4yTOOBl 00ecneynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpPEMsl YIOTEH, YTO MPHUAAET JEIOBBIM
BCTpedaM 0co0yto artMocdepy IpyxecTBeHHOCTH. COOTBETCTBEHHO s OXHJala U BBICOYAMIIETo
KJ1acca OOCTy)XMBaHHUsS, TIOCKOJIBKY B OTJEJKE BCEX IOMEIICHHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBbIM BKyc. Hu onHONl HemponymaHHOM aeranu, He3aBepuieHHoM wuzaen! K Moemy
HCKPEHHEMY pAa30YapOBaHUIO, OXHUAAHUS MOM He omnpasranuce. llocme mmmrensHOro u
YTOMUTEIBHOIO IYTEMIECTBUSA IIPOCTO MEUTACIlb O TOpsAYeM Jyllle U YIOTHOM mnocrenu. S
mpuObLIa B OTEh OKOJIO HIECTH YacoB Beuepa B cpeny. LlIBeiinap 106e3H0 MPUBETCTBOBAT MEHS U
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B3s1 MOl Oaraxk. Sl monHsAnacs Ha JUGTE B BECTUOOIb U MOJOIUIA K PETUCTPALIMOHHON CTOMKE,
rZie MPOCTOSIA, KaXKETCs, LEIyl0 BEYHOCTh, JIOKMAAsACh, MOKAa Ha MEHsS OOpaTsAT BHHUMAaHUE.
Hakonery ogna u3 AByX JeBYIIEK-PErUCTPATOPOB, OTOPBABIIKCH OT Oymar, COM3BOJIMIA 3aMETHTh
MEHS U CIPOCHUJIA, YEM OHA MOKET MHE IIOMOYb. ¥ MEHS BO3HUKIIO OLIYLIEHHUE, YTO s OTOpBaJIa €€
OT BecbMa BaXHBIX Jiej1. S Ha3Bana cBOIO daMuIMIO U 00BSICHUIIA, YTO 3ape3epBUpPOBaIa HOMEP.
JleBymika cooOImuniaa HoOMep MOei KOMHAThI M Jlajia MHE KJrod. Sl mocmemmia HaBepX, BajsiCh C
HOT OT ycTajocTu. B ocHOBaTenbHO MPOKYPEHHOM HOMEpe OOHapYX HJIOCh JBE KPOBaTH — 5 K€
3aKa3bplBala OJIHOMECTHBI HOMEp /Ui HEKypSIIMX; S TYT >K€ TO3BOHWJIA BHU3. JleBymika-
PErUcTpaTop ¢ pa3apakeHHUeM OTBETHIIA, YTO MHE CJIEIyeT CIIyCTUThCS BHU3, I0KA OHA MOIPOOYeT
4TO-HUOYAb UIs MeHs chenath. [Ipunuiocs mpoaenaTb oOpaTHbBIM MyTh — a0 JTU(Ta, AECATH
STa)ked BHM3 U CHOBA K PETUCTPALIMOHHOW croiike. [IporienuB W3BHHEHUS 3a MPUYMHEHHBIC
HEyJI00CTBa, JIEBYIIKA Jajla MHE APYrod KJII0Y, s BO BTOPOW pa3 OTMpaBHIACh B CBOM HOMEp.
[Toutn momnyaca s *xaana, moka A0cTaBsAT Mol Oaraxk. Hakonen nosBuiics kopuaopHeid. OnHy U3
MOMX CYMOK — CaMyl0 JIOpPOTYI0, — OH IPHUCIOHWI K ABEPHU, 4TOObI Ta HE 3aKpbLIACH, IIOKA OH
BHOCHJI OCTaJIbHBIE BEIIU. 3aTeM OH MH(POPMHUPOBAI MEHS O MPEAOCTABISIEMBIX B OTelle yCayrax
(cranmapTHbIl HaOoOp: MHHM-O0ap, YUCTKAa OOYyBH, KPYIVIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAXKEPHBIA 3al W Mp.), YABIOHYICA W TOXeNal MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOWBIINCH, 51 B3sJIa MEHIO; OHO TI0Ka3aJ0Ch MHE O€JHOBATHIM, HO sI OYEHb yCTalla U permia
3aKa3aTh Y)KMH B Homep. [leByllka Ha OpyroM KOHIIE MPOBOAA YKe 3Hala MO0 (haMHIIuIO:
"J1oOpsIii Beuep, Bac MPUBETCTBYET ciyk0a pocraBku otens «Cubaput». Mens 30ByT Beponuka.
UYem s Mory momoub Bam?" DTO HECKOJBKO MpuoOoapmio MeHs. Exa MHe Toxke MOHpaBUIIACh,
HECMOTpSl Ha TO, YTO NpHObUIAa JHIIb Yepe3 yac, XOTs Jrbe3Has BepoHuka ckazana, 4To Bce
Oyzner roToBO uepe3 25 MuHyT. [loyxuHaB, s MO3BOHMIA B CIY)XOy JOCTaBKM U CKa3aja, uTo
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temnas BojAa B Jylle TOJIbKO YCHUJIMJIa MOM HETaTHUBHBIE
smouuu. Korjaa 51, HakoHen, Jieryia crnaTh, ObUIO 32 MOJIHOYb. YTPOM S €/]Ba HE HACTyMHJIa Ha TOT
camblil TOJTHOC — OH JIeKaJl Ha TOM CaMOM MECTe, TJie 51 €ro ocraBuia Buepa BeuepoM. Ceronns
BEUYEpPOM, KOIJIa sI BBINMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIa CO MHOM 0 Oyaymmx
BU3UTAX, IPEJIOKUB [TOMOIIb B PE3EPBUPOBAHUU HOMEpA. S BEXKIMBO OTKa3aJlach U CKa3ayia, yTo
Moe mnpeObiBaHue B «Cubapure» ObUIO He M3 HpuATHBIX. OHa, pazymeercsi, NMpUHEcIa CBOU
W3BHHEHUS. MBI TONPOIIANNCH; BBIXOAS W3 JABEpEH OTens, s ThITalach CHOPMYIUPOBATH
BIIEYATJIEHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3Haja, 4yTo OOJblIe Clola HEe BepHYCh. MHe
MTOHPABUJICS Balll 0Teb B LiejoM. OH ropaszio npuBieKaTelbHee, YeM OONBIINHCTBO OTENEH, TIe
MHE JI0BEJIOCh MOOBIBaTh, M IIeHHBI BIIoJgHE npuemiiemsl i Cankt-IlerepOypra. Tem He MeHee,
nugHO g B «CubapuTe)» OCTaHABIUBATHCS OO0JbIle HEe cobuparock. OOcTy)KMBaHUE HE ONMPaBIAIO0
Moux oxunanuid. Ilepconany «Cubaputa» cienyer 3agyMaTbcss 00 OTHOIICHUH K KJIMEHTaM MU
BHHUMAaTeIbHEE OTHOCUTBHCS K JeTalsM. Majlo KTO U3 CIyXKalluX MPOSIBISUT 3JIEMEHTapHYIO
BEXJIMBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE OBUIO ym0OHO. Sl Hajeroch, 4TO
MOJIOKEHHE Oy/eT HCIpaBIeHO, MOCKOJIbKY B MOEM JIMIE Balll OTeNIb MOTEPsl KaK MHUHHUMYM
onHoro kiauenTa. Mckpenne Bama YKanna [Ipockypuna.

(ITepconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBenanue

I'enepanbubii qupexkrop otens 37-netHud CaBBa KUpbSHOB NpuUIIacHil Ha COBELIAHUE 10
IIOBOJY IIMCbMa BCE BBICIIIEE PYKOBOJCTBO: HaYaJIbHUKA IIPOU3BOACTBa Maprapury bpaxxHUKOBY,
PYKOBOIMTEISA OTAENA IO yIpaBleHHIO nepconanoMm Ilerpa J)KBanusa u aupexropa 1o MapKeTHHTY
Hemmu CrpyraueBy. Eme nBoe — nupekTop mo CHa0KEHUIO MPOJOBOJIBCTBUEM M HadaIbHHUK
MH)XEHEPHOT'0 OTJIeNla — MIPOBOJMIIM 3aHATHS 10 TEXHUKE OE30IIaCHOCTH B PECTOPAHHOHN KyXHE U
Ha COBELIaHUU OTCYTCTBOBAJIN.
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[IpennoxkuB TOM-MEHEIHKMEHTY O3HAKOMHTHCS C >KanoOoiu, CaBBa yrproMo OOBSCHMI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOW B NMHCHbME CUTYyallell IOCTOSHHO CTAJIKMBAKOTCS IPAKTHUUYECKU BCE
nocTosutblbl oTelnsa. Korma coOpaBmmecs mpountanu sxanody Kanuel Ilpockypunoii, CapBa
nepemen K cytu nena: "UTo MBI MOXEM caenarh, 4ToObl Takux KanoO Oombire He Obiio? Kak
MOBBICUTh KAa4€CTBO OOCIYKMBAaHUS HAIIUX KJIMEHTOB? MBI JOIKHBI MPHUHSITH MEPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEACTOALIEE IMOBBILIEHUE LE€H, Ha KOTOpOE IMPUAETCA MOUTH
BBHJly Hallero (pMHaHCOBOTO MOJOXEeHUs. Bbicka3bpiBaliTeCh, U 1 BHUMATEJIBHO BBICTYIIAI0 Ballll
npennoxenusa! YTo MoXeT NpeiokuTh Hail aupekTop no mapketunry?" Hemmu CrpyraueBa
orBetuiaa: "S cumTaro, 4TO M3-3a MOBBIIICHHS II€H Mbl MOXEM JIMIIUTHCS CBOMX IMOCTOSHHBIX
KJIMEHTOB, IO3TOMY CJIEAYEeT MOAyMaTh O IPHUBJIEUEHUM HOBBIX KIMEHTOB. K Tomy ke y Hac
mpoGyiieMa ¢ BBIXOAHBIMH JHSMH — I[IOJIOBUHA HOMEPOB IyCTyeT. MoxeT ObITh, cleayeT
pa3paboTaTh CleHUAIbHBIC MPEIOKEHUs, YTOOBI 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIMINUX B
Cankt-IlerepOypr Ha Bbixoaubie? CrenyeT yuyecTh €lle BOT YTO: CpPe/IM HAIllUX KIMEHTOB MHOIO
npuesxux u3 CHI', mostomy s npeararo HayaTh akTUBHBIN MapKeTHHT B MIHTepHeTe.

Mbl MOkeM pa3MecTUTh OaHHEpbl C peKJaMoi Ha caiiTaX MacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler wim Yandex, 4ToObl TypUCTBI, HHTEPECYIOIIHUECS
Typuctudueckumu ycinyramu B Cankt-IlerepOypre, Mornu mnonyduth HHGOPMAIUIO O HAIIEM
ortene. S HaBena cpaBKy; 10 MOUM IOJiCU€TaM, peKjlaMma Ha caiiTax, 000iaeTca HaM PUMEPHO B
3 ThIC. JOJUL. B MECHII.

CI10BO B3sJ1 pyKOBOAMTEINb OTJENa Mo ynpasienuto nepcoraniom Ilerp XKXsanus: "He xotenock
Obl ¢ BaMu cropuTh, Hemnm, HO ceroiHs Haimia 3ajgadya — He MPHUBJIEKaTh HOBBIX, a yAEPKaTb
UMEIOLIUXCS KIMEHTOB. J[aHHbIE OMPOCOB MOCTOSUIBIIEB 10 BOIIPOCAM KauecTBa OOCITYKUBAHUS U
pacTyiee 4Yucio *ajo0, KOTOpble s TOXE IOJydyaro, SICHO IOKa3bIBalOT, 4YTO T€, KTO Yy Hac
MoObIBAIM, YacTO Yye3KalT OT HAc HEJOBOJIBHBIMHU, YTO NPUBOAUT K IOTEpPE MOCTOSIHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIIIEHUS IPOdecCHOHAIN3Ma U
KauecTBa Hamiero oociyxuBaHus. M3 HeoduuuanbHbix O6eceq ¢ HaIMMKU paOOTHUKAMH 5 3HaIO,
YTO OHM C TPYAOM NOHHMMAIOT JOJKHOCTHBIE MHCTPYKLMHU M HE 3HAIOT, KAK UM pearupoBarb Ha
Xayo0b! kKiaueHToB. [1o 3aBeieHHOMY y HAc MOPAAKY, KakJ0€ HECTaHAApTHOE pellieHue Tpedyer
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe NpeACTaBUTh, 4YTO YYBCTBYET KIIUEHT,
3arutatuBIAk O60sbine 200 m0/Ul. B CyTKHM 3a HOMEp, KOTOPBIM K €ro MpHe3qy He TOTOB, a
CIy’Kalllui, BMECTO TOro, 4YTOOBl HEMEJUIEHHO IMpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/leHUs, OEXUT Ha IOHMCKM HayalbHHMKA, YTOOBI CIPOCUTh Ha 3TO paspemlieHus. A 3TOT
HayaJbHUK, B CBOIO Ouepeilb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MM K BaM, a BpeMs UIET, U
KJIMEHT ellle OoJIbllie pa3apakaercs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIUM YyJIaKUBaTh IMOJI0O0OHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTE».

B nuckyccuro BKIroUMIIach Ha4aJIbHUK Npou3BoAcTBa Maprapura bpaxknukosa: «Teopernueckn
3TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOIIME MPU ITOM JOIMOJHUTEIbHBIE PAaCXObI?
becruiatHoe yrouieHre ¥ BO3MEILIEHHE MOPAJIBHOTO ylepda O03HAYaroT POCT M3AEPIKEK, a Hallle
(uHaHCOBOE MOJOXKEHHE HaM 3TOro He mo3BoiisieT. Kpome Toro, kak M3BecTHO, ceddac HAET
pacilMpeHue TaTa MpOJOBOJIBCTBEHHOIO OTJENA, @ 3TO TOXKE JONOJHUTEIbHBIE PAacXOlbl U, B
KOHEYHOM MTOre, CHIKeHue npuosuim». CasBa KupbsHoB Hauan padoTy B chepe oOcnmyKkuBaHUs
19 ner Ha3an, emie IMIKOJBHUKOM, MOJpadaTbiBas BO BpeMs NEPECTPOUKH B 3aKyCOYHOW CBOETO
OTLa. Y€ B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHUX KaHHUKYJ OH IMOApadaThIBajl MpPOAABIIOM
MOpOXKEHOT0 Ha YEepHOMOpCKHX KypopTax. IlomyuuB crenenb OakanaBpa, CaBBa Tpu roja
otpabotan B pecropaHe. OmHAKO TOCTHHWYHBIN OW3HEC HPABWICS €My OOJbIIe, U OH PEIIn
MIOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MeEHeKMeHTa. (CBOel NepBOOYEpENHOHN IIEINbIO
CaBBa cuuTan MOBBIIICHHE JIOXOJOB OTEN 3a CUET IMOBBIIICHUS KauecTBa OOCIYXUBaHUS U
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yBeIUYCHUS KIMEHTCKON 0a3bl. B pesynbrate B 2010 roay otens «CubapuTy» BIIEpBBIE 3a JIOJITHE
rofbl 3apaboTai OoJiblIe, YeM MOTPATHIL.

B konre 2010 roma CaBBa HaHsI Ha JOHKHOCTh JTUPEKTOPA IO CHAOKEHHIO MTPOIOBOIHCTBUEM
Muxauna PemieroBa — BBIIYCKHHMKAa IPECTUKHOIO MUTEPCKOTO KOJUIEkKA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi Xapaktep u npodeccrnoHann3m Muxaunia HOMOTIU BIOXHYTh
HOBYIO )KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes rojl ero mpeBOCX0AHbIe OAHKETHI U
OTJINYHOE MEHIO IPHUBEIM K POCTY IpoJax B pectopaHe orens Ha 22%. CpeaHeroqoBoil Temm
npupocta okosio 6%, exeronnas npuobUIb coctasisieT 2,5%. Ilerp XKBanus, HayanbHUK OTAETA
[0 YIPAaBIEHUIO MEPCOHAIOM, MPUIIENT Ha 3Ty IOHKHOCTh MOJroAa Hazaj, 10 dToro 15 mjer
npopaboTaB MHCTPYKTOpOM B cetu oteneil Ha [lombae. Ilerp mepeOpancs B Cankrt-IletepOypr
BMecTe ¢ jke-Hoi ¢ CeBepHoro KaBka3za, korjja ueueHcKkas BoifHa ObLia B CaMOM pasrape, U perui
000CHOBAThCS 3/1€Ch HaAouro. Ero mpeamecTBEHHWK Ha IMOCTY HadabHHUKA KaJpOB JKECTKO
orpaHuymi1 (pUHAHCHpPOBaHHE OTOOpa W TMOJATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIHHO
CKa3aJIoCh Ha NPUOBUIBHOCTH OTEJIS.

Panbie kaxapiii HOBHUOK B «Cubapute» mpoxoausl 00s3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
MOJITOTOBKM; 3aTe€M 3Ta NpaKTUKa Obula 3aMEHEHa Ha CHUCTeMY HAaCTaBHHYECTBA Ha pabodyeM
MecTe. 3a MOCJIeTHUE TPU rojla MHOTHE M3 MEHEIKEpPOB cpeAHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIEI — OTEIb SKOHOMUII CPEZCTBA.

Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «CubGaput» MOYTH TMONTOpa roja
Hazan. Panpimie oHa paloTana MEHEIKEPOM CpPEIHEro 3BE€Ha B KPYIHOM KOMIAHHUU OBITOBOTO
o0CITyKMBaHUS, TJI€ XOPOLIO U3y4yiia Crielu(PUKyY JENTOBBIX MOE30K. XapaKTepu3ys CUTYaIUIo, B
KOTOpPOM OKazajcsi OTellb, OHa 3aMeTHia: «YUHUThbIBas, YTO HAIIM IOCTOSHHbIE KJIMEHTHI
COTMPOTHUBIISAIOTCSA TMOBBIIICHUIO II€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITy’KMBaHUIO U MOMYJISIPHOCTU OpeHaa».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuK ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOPOM
ycayr. Haxoaurcst oH B ieHTpe ropoja, cpeau o(hucoB, pecTOpaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycioyram noceruteneit «Cubaputa» pecropad ¢ BugoM Ha HeBy, BUHHBII norpedok,
KOKTEIIb-0ap M KpyrjaocyTouHas JOCTaBKa €/1bl B HOMepa. BecTu6royib HEOONbIIONW U YIOTHBIH,
OYEHb HPABHUTCS OM3HECMEHaM, IMOTOMY YTO OOJaJaeT MPUITHOM, pacrmosararomeid arMochepoil.
B uncne apyrux ycnyr — ynctka oOyBH, Kode B HOMep, OyIMIbHUK 1O Tele(oHy, pa3BiIeueHus
JUISl BCEX TOCTEM, cayHa, MacCax.

OpHako C TOYKM 3pEHUs TPOBEJIEHHUS KPYIMHBIX OWU3HEC- MeponpHsTUil orenb «Cubaput»
yCTyINaeT KOHKypeHTaM: OU3HeC-LIEHTP OTCYTCTBYET, IIOLIa/lb KOH(EpEeHII-3a/1a COCTABIISET BCETO
okoJzo 185 kB. M. Homepa npoctopHsbie 1 ya00HbIe, TPUCIIOCOOIEHBI sl pab0Thl HA KOMIIBIOTEPE,
UMeEETCS BO3MOKHOCTh MOJEMHOI'O IOAKIOYeHHA K Internet w mombs3oBannsa Wi-Fi. 3aro B
HOMeEpE MO KeJaHHUIO IMOCTOSUIbLA OTENIb MOXKET YCTAaHOBUTH (paKc.

[Tpexne otens HazbiBascs «lla-ne-ne» U BXOAWI B CETh TOCTUHHUIL JUIsl TypuCTOB. B Havaie 1993
rojja €ro BBIKYIWJIO POCCHHCKO-aBCTpHMicKoro mnpennpusarus «l'epmuon». B pekoHCTpyKLHio
ObUT0 BIIOXKEHO cBbie 150 MuH. nonn. PekoHCTpykuus NIBYX 34aHUIM MPOJOSIKAIOCh YEThIpe
rojia, ¥ 3aBepliniach 0ObEAUHEHHEM B €IMHBI TOCTUHUYHBIN KOMITIEKC. MOAHBIN 1ekopaTop U3
@paHuuu co3/an OPUTHMHANBHBIM WHTEphEp B CTHJIE MOJEPH AJisi BECTHOOIA, pecTopaHa u
HOMepoB. Ha cMeHy NpeXHMM alsnoBaThIM U MAacCHUBHBIM YKPAIIEHUSM IPHILET HW3bICKaHHBIN
JIEKOp, CTaTyH, OCBELICHHUE U MPUBE3EHHbIE U3-3a TPAHULIBI MeOesb, aKBAPUYMbl M SK30THUECKUE
pactenus. OTenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK MCTOPHMIO OTENIb HECKOJIBKO pa3
NepexXoAusl OT OJHOIO0 COOCTBEHHHMKAa K JpYyromy, I[OKa €ro BIAJENbLEM HE cTaja oOJHa
€BpOIEiCKasl MHBECTULMOHHAsE KoMIaHusA. IIpy 3TOM HBIHEIIHME BIAAEIBIBI PAacCMaTPUBAIOT
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JaHHOE TPUOOpPETEHNE KaK CTPATErMYeCKUi IUIaIapM JJIs pacIIupPEHUs CBOCH JIESITCIBHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

loctunnuneiii  O6msHec Cankr-llerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3eIUINCh Ha IB€ KOHKYPUPYIOIIKE TPYMIbL. B epByIo BOILIN KPYITHBIE OTENN, PACCUNTAaHHBIC
Ha MIMPOKHHA KOHTHUHIEHT KJIMEHTOB, C OONBIIMMHU KOH(EpEHI-3a1aMU U Tpecc-IEeHTPaMH,
npejararolme Ka4eCTBeHHOE, HO CTaHIapTHOE 00CITyKUBaHHUE.

bnarogaps ynayHoMy pacnoJioKEHHIO U CXOAHBIM IIEHaM OHM KOHTPOJMPOBAIH 3HAUUTEIIbHYIO
yacte poiHKa ([Ipubantuiickas, Cankrt-IletepOypr, MockBa, OktsOpbckas). PacronoxeHHbIN
Henoganeky ot «Cubaputa» otenmp Sheraton OgHO BpeMs paccMaTpUBalICid KakK TJIaBHBIH
KOHKYPEHT, HO BIOCJEACTBUM NPEBpPATWIICS B COIO3HUKA: KPYIJIBIM TOJ, cTpajnas OT H30bITKa
KJIMEHTOB, OH HAIPABJISUI MTOCTOSUIBIIEB B «CUOapUT».

Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y700Has Me0enb, CpeCcTBa MOAKIUYEeHU K Internet, ronocoBas noura u opucHbIe
koMOaitnel Hewlett-Packard co crpyiiHpiM npunTepoM, (akc-anmapaToM H KONHPOBATHHOMN
MammHON. PykoBoncTBo Sheraton HamepeBanmoch B Onwkaimiie 3 Mecsia MOBBICHTH IICHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Bropyto rpyniy coctaBuiaM OTeIM Kiacca JIOKC, I0pOrHe U pocKoIIHbIe. Spkuil npeacTaBuTens
9TOMW TPYNIBI U TTIaBHBIM KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pann Orens EBpona» u
«Kopuntus «HeBckuil manacy», npeanararonye roctsM HHIUBUAYaIbHOE 00CIyKKUBaHUE Oosee
BBICOKOT0 KadecTBa. JKuBbIe 1IBETHI B HOMEpax, BEJIMKOJIEHOE 000pylOBaHME JUIsI BaHHBIX
KOMHAT, BKJIIOYasl JDKaKy3W, KOMHATHBIE TAllOYKH, KOP3WHBI C (QPYKTaMH KpPYIJIbId TOx —
TPaIULMOHHBIN NepeueHb YCIyT, Ha KOTOPbIe MOT paCCUUTHIBATh JIHOOOH MOCTOSIIEN.

Bor xapakTepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 MEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3ameuaTenbHbIi OTenb — Jydiminii Bo BceM mupe! Ciyxkalue yrajiplBaroT Balld
JKEJlaHusl 10 TOTo, Kak Bbl UX BbickaxeTe. [lorpscarome! HeBooOpazumas pockomib, U 3TO B
nenrpe Cankr-IlerepOypray. Ilepconan 3HaeT Bamie UMs €I1e 10 TOro, KaK Bbl IPeACTaBUTECh. S
HE 3Halo, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kmmenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET ce0s Kak OTelb-OyTHWK, Tyna
oOpamaroTcss Te, KTO HIIET CIOKOWHOTO OTAbixa u komdopta; 70% TOCTOSIBIEB OTENS —
6uzHecMensl, 30% — TypUCTBI, TO3TOMY 3aIIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOJHBIE (C HEKOTOPHIMHM CE30HHBIMH KOJIEOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOM 3pEJIoro Bo3pacTa, 45-65 neT, MPUBBIKIINE B KK NMPHE3/T OCTAaHABIUBATHCS B OJHOM U
TOM JK€ oTejie, 6oJiee TOro, B OJJHOM U TOM ke Homepe. Cpelld OCTOSTHHBIX KJIMEHTOB OTENsl UX
noutu 60%.

K coxanenuio, B mociaeiHHE TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH yke Ha 10%, rimaBHbIM 00pa3oM, 13-3a YBEIUYEHUSI CTOUMOCTH MPOXKHBAHUS.

Hennmu CrpyraueBa, AMPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTaia HOBBIM MHCTPYMEHT IMOBBIIICHUS! KayecTBa OOCIYXHBaHUS BOIPOCHHUK
s kaueHToB. [loutn 40% mnocTosyblieB OTeNs MPUXOIWIOCh HAa MPUE3KUX H3-3a TPAHULIBL. Y
«Cubaputay otnuunas penyrauus B CHI', mostomy mouru 80% KIMEHTOB MOCTaBJIsIET UMEHHO
3TOT PBIHOK. OMpOChl KIMEHTOB 00 ypOoBHE OOCITYKMBaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIBHBI YPOBHEM cepBHca B oTene «Cubdaput.

6. Komanna B «Cubapurte» paboraer okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO
pa3mepa OTessl, a TaKKe M3-3a CJIOXHOM CHUTyallud Ha METepOyprcKOM pBIHKE TpyAad, MOa00p
PabOTHUKOB IpEACTaBIIsIET cO00I HEMPOCTYIO 3aauy JUIsl pyKOBOJCTBa oTeis. Kpome Toro, orens
HE BXOJUT HU B OJHO W3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThBalOT 96% Bcero
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roctuHu4HOro cexkropa Cankr-IlerepOypra. [loaTtomy craBku u nmpemun B «Cubapure» HECKOIbKO
BBIIIE, YeM Yy Apyrux. TekydecTs KaapoB B «Cubapute» cocraiser okono 10%, XoTs cpennHuit
MOKa3aTelb I OTeJIeH 3Toro kiacca paBHsercs 45%. Cpennuii crax paboThl B oTene — 3,7 roja;
10-15% cyxxamux paboTaroT B OTeJIE ellle ¢ Havaja MepecTPOrKH.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4eCTh KaJpOB, YPOBEHb YIOBJICTBOPEHHOCTU
CIy’Kalllux cBoed paboToil HeBbICOK. [Ipon3BOICTBEHHAss MOpaib M KOPIOpPAaTHBHAS KYJIbTypa
«Cubaputay CHU3WINCH U3-3a MOCTOSTHHOW CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM MOJIUTUKU
U MPEHEOPEKUTEIBHOTO OTHOLICHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKkydecTh KaJpoB B
PYKOBOJICTBE OUY€HB BbICOKasi. M3 MATH YeaoBEeK PyKOBOJSILIEIO COCTaBa 3a MOCIEIHUE MATh JIET B
«Cubapute» He CMEHUJICS TOJIbKO HauyaJbHUK IPOU3BOJICTBEHHOr0 oTAena. Bee ucnonHuTenpHble
JTUpEeKTopa paboTaroT HEIaBHO.

Havanpauk npousBoacTBa Mapraputa bpaxHHKOBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBagmatu mnaTH €T Haszal OHA MpHIIAa B TOTrAA €IIe COBETCKOE 3aBEACHUE LIS
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO IMpeoOpaswiioch B CEroJHSAIIHMNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Havana CBOIO Kapbepy ropHudHoi B «lIpubanrtuiickoii», 3areM cTajla MEHEIKEPOM
HomepoB. Korpa e mare et Ha3aj el MpeUIoKHIN JOKHOCTh HayallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjiacuiach. Bech NpPOM3BOJACTBEHHBIH OTAEN OHA pasjeiuiia Ha
ciyx0y mprema U pa3MelleHus TocTel, Cryk0y MUTaHUS U HATUTKOB U CIY:KO0y KOHChEpKEH 1o
o0cCTyKMBaHUIO HOMEpHOTO (hoHA.

Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTAa M TOCTOSIHHO
3aHUMAETCs YIaKMBAaHUEM O€CKOHEUHBIX TTPOOIEM CBOEro OOJIBIIOr0 U OECIOKOWHOTO XO035iCTBa
U Y4acTBYET B pa3pelleHud KOHGIUKTOB. YacTo OHa MOBTOPSIET CBOMM IMOJYMHEHHBIM: «Buaenu
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIIMHU ... MeOeib BeTxas, obopynoBaHue ycrapesiiee. Ceitdac
COBCEM JPYroe J€eJI0, Hall OTEJb — IPOCTO MpeaecTb. Mbl JOKHBI UM FTOPAUTHCS

Keiic 7. «®uHAaHCBI NOIOT POMAHCHI»

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IPOLBETAaHMM TOCTUHHYHOIO OW3HEca B
Cankr-IlerepOypre «CubOapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTH. llepBbie 3 ronma pa®oTsl
OTeJb €KET0JHO HEC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPBIE JIUIIb HEaBHO YIAJI0Ch CBECTH K 1
MJIH. 0Jul. BriepBeie otenb monyuni npuosuisb B 2010 rony.

VYuuteiBas BCE 3TO, PYKOBOJCTBO OTENsl PEIIWIO B TEYEHHE CIEAYIOIIUX JBYX JIET
MOBBICUTH CTOMMOCTH NpokuBaHusi Ha 30%. [Ipu oTHOCUTENHLHO HU3KOM CTOMMOCTH MPOKUBAHUS
OTeJNb He JIOCTUTAJl 3allJIaHUPOBAaHHBIX MOKa3zarenel npuoObun. CTOMMOCTh HOMEpa B CYTKH Oblia
B cpenHeM Ha 50-100 mosn. HUXKe, 4eM y KOHKYpeHTOB. M Bce ke MHOTHME TOCTH HaXOJIUJIN LIEHbI
HeroMepHO BbICOKUMHU — 205-305 nmomn. 6e30 BCSAKUX CKUAOK. Takue IeHbl Ha3HAYalIuCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTMHUYHBIE HOMepa). OCOOEHHO HEIOBOJIbHBI
ObUIM TYpUCTBI, KOTOpBIE 3a Takue JI€HbIM PACCUMTHIBAIM TNOJIYYUTh HHIUBUAYaJIbHOE
o0CIly’)KMBaHME IO BBICIIEMY KJacCy M 0co00€ BHUMaHME IepCcOHana K cBoMM HyxzaaM. Ilo
CpPaBHEHHMIO C  OTpacleBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJMKOBAIHUChH
KOHCQJITUHIOBBIMU KOMIaHHUSIMH) BasioBasi mpuObUib «Cubaputa (10 BblYeTa (HUKCHPOBAHHBIX
BbIMJIAT) ObU1a HA 2-4 % HUXKE CPEeHEro AJIs OTeNIeH 3TOro Kilacca moKas3arTeds.

CaBBa KupbssHOB mpu3HaBaj, 4TO BO3MOXKHOCTH HE3HAUUTENHHOIO COKPALEHHUS HU3JEPIKEK
CYIIECTBYIOT, OJHAKO UX peaju3alys MPOTHBOPEYHJIA IMOBBIIICHUIO KayecTBa OOCITY)KHBaHUS.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB 1Ba MeEcslia Ha3aJ OAWMH W3 BIAJEIbLEB OTENs
IIPEJIOKIUIT 3aKPBITh TOCTUHUYHBIN PECTOPAH MIIM OTKA3aThCsl OT KPYIJIOCYTOUYHOTO pECTOPAHHOTO
o0cy>)KUBaHUsSI B HOMEpPaX.



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 91 us 126

PyKOBOJICTBO OTeNsl KATErOPUYECKH HE COMIACHIOCH C 3THUM, TaK Kak IIMPOKO H3BECTHOE
pectopanHoe obcnyxkuBaHue «CubapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJKA OTENSl U
CIOCOOCTBYET MOJIJICP KaHUI0 OpeH a.

Keiic 8. Kyna nunem?

CaBBa KuppsHOB 3aKOHYMII COBEIIaHHE K MOJOBHHE IIECTOTO Bedyepa. 3a4acTHi JIOXKIb, H yXKe
cuns 3a pyineM B mpoOke, CaBBa pasMbinuisii o OyaymieM. «llepBbIM aeI0M HY)KHO OTIIPaBHUTH
XKanne IIpockypHHOI MUCHMO ¢ N3BUHEHUSMH. XOPOILIO MTPOMBICIHUTD, YTO HEOOXOJUMO CIeNaTh,
YTOOBI YJIYUIIUTh BIICYATICHUS ToCcTel B oTene «Cubaput»?

Kak moOBBICUTH ypOBEHb YHOBIETBOpeHHs mocTosuiblieB? Kak mepectpouts pabory 1o
YIPaBIEHUIO IEPCOHATIOM?

WM, nHakoHen pa3pa®oTaTh IUIaH PEIIUTENBHBIX JEHCTBUH M BMECTE C HCIOIHHUTEILHBIMH
JIUPEKTOPaMH pa3paboTaTh CTPATErHIO MO YIPABICHHUIO IIEPCOHATOM U MEXaHHU3M €€ pean3anuu
Ha JIOJITOCPOYHYIO TIEPCIIEKTHBYY.

Tadoauua 4. Ctparerust MEHeAKMEHTA 110 NEPCOHAY KOMIIAHUH

Texymas / AnmuHuctpa- Crparerndyeckuit JInaep AreHT
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus AKCIEPT

[Tpobnembr
ousHeca

BosmoxxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMIIETEHIIUH 1
JIOSUTBHOCTh
COTPYAHUKOB

D¢ dexTuBHOCTD
OusHec-
MIPOIIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OusHeca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTusi: Y CTHBIN ONPOC, MUCbMEHHBIN ONpOC, AeI0Bas Urpa

Tema wu comep:kanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YINPAaBICHUIO
YEJIOBEUECKIUMU PecypcaMu

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O KOMIETEHTHOCTHOM MOAXOMAE K
YIPaBJICHUIO YEIOBEUECKUMHU PecypcamMu
Conepxanue: [lonsarue, moaxoasl U CTPYKTypa komneTeHIui. [loHsaTHe Moaenn KOMIETEHIUH,
npoduias KommereHnud. Llenm w 3amaum MOCTpOEHUS MOJENH KOMIETEHIIMH B OpTaHHU3allvu.
[IpuHUKITBI TOCTPOEHUSI MOJIENTN KOMIIETEHIIMM. DTarbl MOCTPOSHUS MOJEIH KOMIIETEHIUI

IIpakTHYeckue HABBIKU: HABBIKU 3aKPEIUICHUSI 3HAHUN O KOMIIETEHTHOCTHOM MOAXOJIE K
YIPABJICHUIO YEJIOBEUYECKUMH PECypcamMmu

IIpomokuTeILHOCTD 3aHATHS — 4 "aca / 2 yaca/ 0,5 Jaca.
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Bomnpocs! 1151 00cy:Ka1eHust
. JlaiiTe onpenesieHne «KOMIIETEHIIMW PA3JIMYHbIX aBTOPOB.
OxapakTepu3yiTe MoAX0 bl K MOHATHIO «KOMITETEHIIUN
Kaxue Bunpl komnereniuit Bam n3Bectuol. OxapakTepu3yuTe ux.
4. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI MPO(HECCUOHATBHBIX KOMIIETEHIIUH.
5. Kro sBnsieTcss OCHOBOMOI0KHUKOM MOHSITHSI KOMIETEHIIUN?
6. JlaiiTe ompeneneHuss KOMIIETCHIINH, TIPEIOKEHHBIC CISAYIOIMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. UYto siBasieTcst 00IIKMM B 3TUX ONPEAEIIECHUs, a YTO - pa3audaercs’?
7. Uem KOMIIETEHIUS OTIMYAETCS OT JIFOOOT0 IPYroro KpUTepHsi OLEHKU?
8. OOBsCHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIIETEHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI MOBEACHUSA?
11. Yro Takoe kimactepsl komrnereHuuii? [lpuBeaure npumepsl.
12. Ilepeuncnure KOpHIOpaTUBHBIE KOMIIETEHIIMN U3BECTHON Bam kommanuu.
13. [louemy, Ha Baml B3TJIs1], HUMEHHO TaKHUE KOMIIETEHIIMA HEOOXOAMMBI OpraHu3aIuu?
14. Kakue ymnpaBineHYecKHe KOMIETCHIIMM HEOOXOAMMBI TOM-MEHEKepaM U JIMHEHHBIM
MEHE][XKEpPaM COBPEMEHHOW OpraHu3anuu’?
15. [ns yero HeoOXoAMMa MOJENIb KOMIETEHIIMI B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUs
MPEABSIBISIOTCS K MOJIETTH KOMITETCHIINIA?
17. HazoBute CBA3b MOJENIN KOMIETEHIIMH ¢ APYTUMHU MOJICISIMH YIIPABICHUS IEPCOHAIOM.
18. Uem kopriopaTHBHBIE KOMIIETEHIIMM OTIWYAIOTCA OT JIO3YHT'OB, JEKJIAPUPYEMBIX B KOJECKCAX
KoprnopaTtuBHoro noseaeHus? [losicHute oTBeT.
19. lns gero BO3HMKIIA HEOOXOMMOCTh U3MEPEHUS M KJIaCCH(PUKAIINY KOMITETCHIINH ?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(DHUKAIIH MK
21. TlpuBenuTe HamboJiee THUMHYHBIE W YacTO BCTPEYAIOINIUECS IapaMeTPhl pPacIpeeICHUS
KOMIIETEHIIUI MO YPOBHSIM.
22. B yeM 0COOCHHOCTh ONMCAHUS MIKAJT KOMIICTCHIIUH, COJIEpKaINX B CBOEM cocTaBe Ooiee 7

wn e

YPOBHE?

23.  OmnpenenuTe 1ENN UCIIOIH30BAHIS MOJIEITH KOMIIETEHIIHA B OPTaHU3aIIH

24. Kak MoxHO mnpouH(popMuUpOBaTh pPAOOTHUKOB O Ipoliecce pa3pabdOTKU MOAEIH
KOMITETEHIINI?

25. CocraBbTe IUIaH M BBIOEpUTE TEXHOJOIMHM cOopa HMHPOpPMALUU Ui pa3paboTKU
KOMIIETEHIIUH.

26. Kakue (uHaHCOBBIE M BpEMEHHBIE 3aTpaThl ClEAyeT YYMTHIBaTh IpH pa3paboTke u
BHEAPEHUU MOJIETN KOMIIETEHIIHI?

27.  Koro Obl BbI BKJIFOYMIIM B KOMaHAY pa3pabOTYMKOB MOJIEIN KOMITETEHIIHIA?

28. Kakne wuctounukm cOopa u aHanmm3a uWHQOpMaAnMu Bbl OyneTe WCIOJB30BaTh IS
pa3paboTKN KOMITETECHIINN?

29. B kakoit o0iacTH ympaBJIEHUS TIEPCOHAIOM BBl XOTEIH OBl TPUMEHHTH MOJIENb

KOMIIETEHII B nepByto ouepens? [louemy?

JesioBasi urpa Ha OCBOeHMeE MOHATHIIHOIO aNNapaTa B 00/1aCTH KOMIETeH N

1 yacte. CryzmeHT B TeueHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 sieMeHTa Npo(hecCHOHAIbHBIX
KOMITETEHIIUH, KOTOpbIE MPUCYIIHA EMY B HacTOsSIIee BpeMs M OLICHUBAET CTENEHb BHIPAXKEHHOCTH
JAHHOTO JIEMEHTA.

2 4acTb.

1. CdopmupoBaTh Tpymiisl 1o 2-4 yenoBeka.
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2. Kaxmnoit Ipymie C(bOpMy.]'IHpOBaTB KOMIICTCHIHUIO W PACHPCACINTG HWHAUKATOPLI

MOBEJICHHUS TI0 YPOBHSIM, B35B 32 OCHOBY JIOOOH KPHUTEpHii IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( B YPOBHSI, TPH YPOBHS, YEThIPE YPOBHSI, MSITh YPOBHEN ).

3. Kaxnas moarpymnna npe3eHTyeT cBo padorTy.
4, XKenarenpHo HOpMYIHPOBATH KOMIIETSHIIMH, aKTYaJIbHBIC IS TIEPCOHAIA TIPEATPUITHH .
5. Hpenoz[aBaTenL IIOABOAUT UTOI'M U BBICTABJISICT 6aJ'UIBI.

HenoBasi urpa «Pa3spa6orka npouiist J101AKHOCTH

Ornucanue 3TarnoB MPOBEACHUS 1€T0OBOI UTPHI:
1. ChopmupoBaTh KOMaHIBI IO 4-8 YEIOBEK, UCXO/IS U3 MPO(EeCCHOHATBHBIX HHTEPECOB.
2.  Jath KpaTKyl0  XapaKTepUCTHUKY BBIOpaHHOTO mpemnpusatus. OxapakTepu3oBarh
KOPITOPAaTUBHBIC IICHHOCTH.
3.  OmpenenuTh BaKaHTHYIO JOJDKHOCTB, Ui KOTOpO Oyzaer paspabareiBaThesi Mpoduib
KOMIIETEHIINH.
5. Hcnonw3ys marepuan MNpeaplIylIMX TEeM [0 KOMIETEHIMSM M pa3JaTOYHbId MaTepuall
paszpabotarh MpoduiIb KOMIIETCHIIMH JIJI1 BAKAHTHOM JTOJDKHOCTH.
6. O1CHUTDh BaXHOCTh KAXKIIOW KOMIICTCHIIMH, HCIOIB3YS KJIACCU(UKAIMIO: KPUTUIHO, BAKHO,
JKeJIaTeNbHO.
7. Otobpa3uth mpohuiib KOMIIETEHIIMN TpaprUecKu WK B (popMe TaOIHIIBL.
8. IloaroToBUTH OpUTrMHAIBHYIO MpE3EHTAIUI0 NpoekTa. Jlokian nenaer "reHeparop uaeil" winu
OpraHu3artop.
9. IlogBeneHne UTOTOB W SKCIEPTHAsl OIEHKA PE3yabTaTOB pabOThl KOMaHA U JOCTHXKEHUS
IMOCTaBJICHHBIX IICJICH.
10. Harpaxxnenue nobenureneit

Paznen 3. [liianupoBaHue yeioBe4eCKUX PeCypcoB

IIpakTuyeckoe 3ansTue 6

Bua npakTH4eckoro 3aHATHSI: YCTHBIM ONpPOC, MUCBbMEHHBINA OIPOC, BBICTYIIEHUS C
JOKJIalaMu

Tema u conep:kanue 3auaTHs: Ci1yXOBI yIIpaBJIEHUS YEIOBEUECKUMHU peCypcaMu

Heab 3aHATHA: 3aKpeIUIeHHME TEOPETUYECKHE 3HAaHMM O cioyx0ax ynpaBieHuUs
YeJI0BEYECKMMH peECypcaMu

Coaepaxanue: Ilepconan opranuzanuii. Opranu3aliiOHHbBIE CTPYKTYPbI KaJpPOBBIX CIIYKO
npeanpusatiii. OCHOBHbIE — 3alaud  KaJIpoBBIX Ciyx0 mnpeanpustuid. IIpodeccronanbHble
CTaHJIapThl, perilaMeHTUPYIOIINe TPeOOBaHUS K YEJIOBEUECKUM pecypcam

IIpakTHyeckue HABBIKM: HAaBBIKM 3aKpEIUICHWS 3HAHUH O CiIyx0axX yIpaBIeHUs
YeJI0OBEYECKHMHU pecypcamu

I[IpoxonxurenbHocTs 3ausiTust — 4 yaca/ 1 yac/ 1 ygac.

Bonpocs! nuis1 06cyxneHust

1. Yro mpencraBiseT coO0H epCcoHaT OpraHN3aIui?

2. Kakue xaTeropuu 4eJI0BeYECKHX PeCypCcoOB MPEACTABICHbI HA MPEANPUITUSAX ?

3. OxapakrepuzyiiTe HamOoyiee THUIUYHYIO OPTaHMU3ANMOHHYIO CTPYKTYPY KaJapOBBIX
CITy’K0 MpenpusTuit

4., Yto yuyuTHIBAaETCS TPH pacueTe HEOOXOIUMOHN YHMCICHHOCTH IITAaTHBIX pPaOOTHUKOB
KaJpOBOM CITy>KObI?

5. Kakue coBpemMeHHBbIE 3a71a41 CTOSAT Mepe1 KaApPOBBIMU CITYKOaMU TIPEATPUSTHIA?

6.Kakue pasnenbl TOHKHBI COJIepKaTh MIpaBUila BHYTPEHHETO TPYIOBOTO pacnopsiaka?
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7. Kakue paszzmenbl BKJIIOYAIOTCS B IOJOXKEHHE O MOAPA3ACICHUAX M JIOJKHOCTHBIE
UHCTPYKLUN?

8. Ha yeM OCHOBBIBaeTCsI JEATEIBHOCTD KaIPOBBIX CIykKO?

9. Oxapakrepusyiite Bce mpodecCHOHANBHBIE CTAHIAPTHI, PErIAMEHTUPYIOLINE
TpeOOBaHUs K YEJIOBEYECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBIE TpPeOOBaHHMS K YPOBHSM KBaTH(HUKALUK TEpCOHANA
IPENNPUATHI B COOTBETCTBUU C IPOGECCHOHATBHBIMY CTaHAApTaMu?

11. Yto BXOIUT B KOMIIETEHIIMIO MEHEKEepa M0 O0yUESHHIO TIEPCOHANa Ha MPENPUATUAX ?

12. Yto BXOIUT B KOMIIETECHIIMIO MEHEKepa 110 HaliMy IIepCcoHaa Ha MpeApUsITUIX?

13. Yrto n0omKHBI 3HATH paOOTHUKHU CITY>KOBI YIIPABICHHS YeIOBEYECKUMH pecypcaMu?

BoicTynIeHus1 CTYAEHTOB € 3¢ce U I0K/IaJaMHU Ha CJIeAYI0lUe TeMbl:
- CoBpeMeHHbIE POJIU CIYXO yIpaBJIeHUS YeIOBEUECKUMHU PECYPCaMU;
- IlpodeccronanbHble CTaHAAPTHI, PETJIAMEHTHUPYIOUIHE TPEOOBAaHUS K YEIOBEYECKUM
pecypcawm;
- Postb mpodeccnoHanbHBIX CTAaHAAPTOB B ACSITEIBHOCTH KaJPOBBIX CIYXO IPEANPUSTHHA.

IIpakTnyeckoe 3ansaTHe /

Bua npakTnuyeckoro 3aHATHS: YCTHBIH ONpOC, MUCHBMEHHBIM ONpPOC, pelICHHE
CUTYallMOHHOM 3a7a4u

Tema u conep:xanue 3ausaTus: [lnaHupoBaHre 4eI0BEUECKUX PECYPCOB

Heap 3aHATHA: 3aKperyieHHME TEOPETHYECKHE 3HAHUN O IUIAaHMPOBAHMM YEJIOBEUECKHX
pecypcos

Coaep:xanue: llenn naHnupoBaHHUs yenoBedecKuX pecypcoB. Ilponecc mimaHupoBaHus
YEJI0OBEYECKUX PECYPCOB. Metoapl NIaHUPOBaHUS YEIOBEUECKUX pecypcoB. CyniHOCTb
MIPOrHO3UPOBAHUS MOTPEOHOCTH B NIEPCOHANIE OpraHU3aluu

IIpakTnyeckne HABBIKM: HABBIKM 3aKPEIIEHUS 3HAHUI O IUIAHWPOBAHMU YEJIOBEYECKHX
pecypcos

IIpoponxurenbHoOCTh 3aHsTUS — 4 Yaca /1 yac/ 1 gac.

KoHnTpoJsbHbIE BONpPOCHI:

1. Kakue 3agauu npu3BaHO pellaTh INIAHUPOBAHNE NIEPCOHANIA OPTaHU3aIN?

2. OnuumTe CTPYKTYpY M OCHOBHBIE ATAllbl INIAHUPOBAHUS [IEPCOHAA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpCcOHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IJIAHUPOBAHUH IepcoHaa?

5. YeM oTan4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBbl mpeumymiecTBa M OTpaHUYEHHUS HCIOJIb30BaHUS OallaHCOBOIO METO/a IpHU
IJIAaHUPOBAHUM ITepcoHana’?

7. CymHOCTb ¥ BO3MOXXHOCTH IPUMEHEHUSI MaTeMaTUKO-CTaTUCTUUECKHUX METO/I0B.

8. CylHOCTh HOPMATUBHOI'O METO/IA INIAHUPOBAHUS [IEPCOHAIA.

9. 3HavyeHMNE TUTAHUPOBAHUS U 00ECTICYCHHS TIPEEMCTBEHHOCTH TIEpCcOoHAaa.

3agaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOJIHBIX JAHHBIX,
Hpe}ICTaBJ'IeHHI)IX B Ta6n1/1ue, H€06XOHI/IMO paccanaTL YHUCJIICHHOCTH a)IMI/IHI/ICTpaTI/IBHO-
YIPABJIEHUYECKOT0 MePCoHaja, NCob3ys MeTo Po3eHkpaHiia.

OpranuzanuoHHO- KomnuectBo  meiictBuit  mo|Bpemsi,  HeoOxomumoe — Juist
yIpaBJIeHYE€CKHE BUIbI pa00T  |[BBINOJIHEHUIO BHJIA paboT BBIITOJIHCHUS ICUCTBUS, U
Pacuer nenexuoii Hammynoctu |500 1

Yyer noxonioB-pacxoos/3000 0,5
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PEIPUSATHS
Pacuer cBogHOrO (hMHAHCOBOTO
Oaytanca 300 3

I'omoBoii (hoHIT BpeMEHH OHOTO COTPYAHMKA (COTJIACHO KOHTPAKTY) - 1920 u;

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJIHUTENIbHBIE padoThl, - 1,3;

Koadduument, yauTsIBaromuii 3aTpaThl BpeMEHH Ha OTABIX COTPYAHUKOB, - 1,12;

Koadduruent nepecuera sBOYHON YUCIEHHOCTH B CIUCOYHYHO -1,1.

dopmyna uig pacyeTa YUCICHHOCTH MEepCoHaa M €ro rnocieaoBaTeIbHOCTh IPUBEICHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a1a4H.

MeTtoanuyeckue ykasaHus

Jlnst pacyera YMCICHHOCTH aJIMUHHCTPATHBHO-YIPABIEHYECKOTO NEPCOHANA 10 METOAY
Po3eHKpaHuaannonb3yeTc;1 cienyromas hopmyna:

qn = Z(miti /T KlipB"
i=1

rre N - KOJIMYECTBO BUAOB OPraHU3ALMOHHO-YNPABIEHYECKUX DPA0OT, ONpPEeIIsIOINX
3arpy3Ky MoJpa3AeieHus WK TPYIIIBI COTPYIHUKOB;

TM; - CcpeAHee KOJMYECTBO OIpeNlesIeHHbIX JeicTBuil (pacueTsl, 0OpaboTka 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-ro BUa paboT 3a YCTaHOBJICHHBIN MEpHOJ (HAIpHUMep, 3a TO);

ti - Bpems, HeEOOXOAMMOE [UIsi BBINOJHEHHS OJHOIO JCHCTBHS B paMKax I-ro BHJIA
OpraHMU3aMOHHO-YIIPaBIEHYECKUX paboT;

T - pabodee BpeMsi OJTHOTO COTPYIHHMKA COIVIACHO TPYAOBOMY JOrOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOIIHH MPOMEKYTOK KaICHAAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kips - K0OQOULIHUEHT HEOOXOIUMOTO PaCIIPEICIEHNs] BDEMEHHU.

[IpuBeneM mocCIen0BaTENbHOCTh pacyeTa YHUCJICHHOCTH MEepCOHalla MO HMEIOIIHUMCS
HCXO/IHBIM JaHHBIM.

1. Pacyetr cymMmmapHOTo BpeMEHH BBIIOJIHEHHS] OPraHU3allnOHHO-YIIPABIEHUYECKUX padoT:

mt = mt, + m,i, + myt;.

2. Pacyer ko3¢ dunrenTa HeoOXoAUMOro pacnpenencHus BpeMenn: Ky, = (koaddunmenr,
YUUTBIBAIOIINN 3aTPaThl BpEMEHU Ha JIOMOJHUTEIbHBIE paboTh) X (KO (UIIMEHT, YUUTHIBAIOLIHHA
3aTpaThl BPEMEHU Ha OTIIIX COTPYAHHUKOB) X (KO3(Q(GUIUEHT nepecyeTa SBOYHON YHCIEHHOCTH B
CIIMCOYHYIO).

3. OmpeneneHre  pacyeTHOM  YHUCIEHHOCTHM  aJMHMHHUCTPATHBHO-YIPABIECHUYECKOIO

IepcoHana:
‘]P = l(mm +m,t, + m.t,)/T KHN‘.
Pemenue

1. Pacyer cymMmmapHOTO BpeMEHHU BHITIOTHEHHS padoT:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet ko3 punrenTa HeOOXOAMMOTO paclpeiesieHus] BpEMEHHU:

Kips= 1,3 1,12« 1,1 = 1,6.

3. OnpexaeneHue pacy€THOM YUCIEHHOCTH MEPCOHAA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMasi YUCIEHHOCTh - 3 4YeIOBEKa, C
YCJIOBHEM JOTOTHUTEIHHON 3arpy3KH JaHHOW T'PYIIIBI COTPYAHUKOB IO BBITTOJIHEHUIO CMEXHBIX
3a/ay.

Pasznen 4. ®opmMupoBaHue YeJI0BeYeCKUX PECypPCcOB Ha NMPeaNnPUsITUAX

IIpakTHyeckoe 3ansaTHE 8
Buja npaktuyeckoro 3aHaTus: JlenoBas urpa, polieBas Wrpa, pelIeHHE CUTYAI[MOHHBIX
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3aj1a4, pelIeHre TECTOBBIX 3a/laHui, peleHue case-stady

Tema u conep:xanme 3anaTHsA: TexHoIOrUs Hailma rnepcoHana

Heap 3aHATHA: 3aKpelyieHUE TEOpEeTUYEeCKHE 3HAHHWM O mpolecce mnoadopa ordopa u
HalMa IepCoHaIA U1 IPEANPUATHNA

Coaep:xanue: TeopeTrueckue OCHOBBI oA00Opa, 0TOOpa U HaiiMa MepcoHana: OCHOBHbBIE
METO/bI, UICTOYHHUKH, Y3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUI O mpolecce moadopa ordopa u
Haiima nepcoHania

IIponokuTeILHOCTD 3aHATHS — 4 Yaca /2 yaca/ (0,5 Jaca.

HenoBas urpa «Ilogoop u oTo60p nepconasia

Onucanue 1e10BOMi UTPbI

Opranmszands B CBA3M C pPACHIMPEHHEM CBOEWU JEATEIBHOCTH IPOM3BENA pacyeT
noTpeOHOCTH B mepcoHane. PacueT mokaszan, 4To Ha OTAETBHBIX y4YacTKaX paOOTHUKOB HeE
XBaTaeT, IMOABMINCH BaKaHTHBIE NOJDKHOCTH M, CIIENOBATEIbHO, HEOOXOIMMO IOIIOIHHUTEILHO
MPUBJICYH TIEPCOHAI.

BI)IJH/I HCIIOJIB30BAHBbI paSHI/I‘-IHBIG UCTOYHUKHN IIOHUCKA H n0ﬂ60pa IIOTCHIOUAJIbHBIX
paboTHUKOB: oOpallleHue K CBOMM COTPYAHHUKAM JIJIsl TIOMCKAa BO3MOXHBIX KaHAUIATOB CPEIU HX
POJCTBEHHHUKOB M 3HAKOMBIX; IyOJIHKaMs OOBSBICHUN B CPEICTBAX MAacCOBOM MH(OpMaLuu, B
PEKIIaMHBIX U3JIaHUSAX U T.11. B 00BsABICHUIX copepKaIuch TpeOOBaHMs K paOOTHHUKAM 110 KaX 01
BaKaHTHOﬁ JOJDKHOCTH, COCTAaBJICHHBIC HA OCHOBE AOJIX)KHOCTHBIX HHCTPYKHHfI, YKaSBIBaJICH TAaKXeE
tenegoH aucnerdepa (MOCIHEAHHMM BBICTYNMAN Kak Obl B poiu «(DUIBTPa», OTCEHBAIOIIETO
3aBCAOMO HCIIOAXOOSAIIINX KaHJII/II[aTOB).

B opranumzanuio cramum MOCTymaTh pe3loMe U aHKeThl KaHAWJaTOB Ha BaKaHTHBIC
JOJDKHOCTH. VX M3ydeHune mo3BoauiIo paboTHUKAM CITYKOBbI YIIPABJICHHS TIEPCOHATIOM TIPOU3BECTH
MIpeIBapUTENbHBIN 0TOOp MPETEHACHTOB, KOTOPBIM U OBUTH pa3ociiaHbl MHUChMa C MpUTIIAICHHEM
Ha coOeceIoBaHueE.

Jlo poBeaenust cobeceoBanusi pabOTHUKHU 3BEHA 10 OTOOPY U MpHEMY IepcoHala OTAena
YIpaBJICHUS MEPCOHATIOM H3YYHJIA CHCTEMY METOJIOB OLIEHKH U O0TOOpa MPETEH/ICHTOB C IEbI0
BbIOOpa Hanbosee 3(h(PEeKTUBHBIX U3 HUX I XapaKTEPUCTUKU OTAETHHBIX OLICHUBAEMbIX KaueCTB
YCJIOBCKA, a TaKXE HpOBeJ'II/I MepOHpI/IflTI/Iﬂ II0 IIOAT'OTOBKE IIOMCIIICHUAA, Hpnrnacmm HYXHBIX
COTPYTHUKOB U3 APYTUX MOApa3IeICHHA, pa3padoTaiu CTpaTeruio MPoBeIeHUs co0eceJOBaHMUS.

CrenuanucThl OT/eNa yIpaBlIeHUs IEPCOHATIOM 3apaHee MOTOTOBWIN CTaHIAPTHBIN OJIaHK
«OILIEHOYHBIN JTUCT coOeceoBaHUS», HA KOTOPOM MPOBOASIIMK Oeceqy COTPYIHUK OTMEdaeT
OTBETHI MIPETEHICHTA Ha BOMPOCHI, JIEJaeT MOMETKH O TMPOo(eCcCHOHaTFHOM YPOBHE KaH/IUIaTa Ha
JOJKHOCTH WJIM OIICHUBAET OT/IEbHBIC €T0 KauecTBa (TTapaMeTphl).

Crnenyrommii 3Tanm oTOOpa NepcoHana - cobecenoBanne, B KOTOPOM MOTYT y4acTBOBaTh, C
OJTHOM CTOPOHBI, CHEIMAIUCTBI OT/eNa YIpPaBICHUS MEPCOHAIOM, APYTUX MOAPA3ACICHUN, IS
KOTOpBIX HpOI/ISBOJII/ITCSI OT60p Ha BaKaHTHYIO JOJIXKHOCTB, pYKOBO)II/ITeJ'II) OpFaHI/ISaI_[I/II/I,
KOHCYJIBTaHT MO BOMpPOcaM OTOOpa MepcoHana, a C APYrodl CTOPOHBI - TPETEHACHT (WUIU
MIPETEHICHTHI) Ha TOJIKHOCTb.

[To pesynbraTtam cobecenoBaHusl JOHKEH OBITH BHIOpaH TOT KaHAWUIAT, KOTOPBIM MO CBOUM
XapaKTepUCTHKaM B HauOoJsbllIell Mepe OTBeyaeT TpPeOOBaHUSM, MNPEIbSBISIEMbIM K JaHHOMN
JIOJDKHOCTH.

ITocTranoBKka 3agaun
Jlist mpoBenieHrst paboTHI IO OTOOPY MEepCOHAIA Y4aCTHUKAM JIEJIOBOM UTPHI HEOOXOIUMO:
1. Ha ocHoBe ananmm3a (hakTOpPOB MOSIBICHUS TOMOTHUTEIHHOW MOTPEOHOCTH B TIEpCOHAIS
OTIpEICNUTh COCTAB BAKAHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMBIX PaOOTHHUKOB MO KaXKIOU
JOJKHOCTH.
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2. Ilo xaxaoi BakaHTHOW JOJDKHOCTH pa3paboTaTh JIOJKHOCTHYIO HHCTPYKIHIO,
CoJIepIKalIyI0 IepeveHb 3aay, (PyHKIUi, TpaB U OTBETCTBEHHOCTH paOOTHHUKA.

3. Ilo kaxnoi BakaHTHOM JOJKHOCTH pa3paboTaTh JWYHOCTHYIO CHEnu(UKAINIO,
coZiep Kallyto TpeOOBaHUS K paOOTHHKY, MPETEHAYIOUIEMY Ha JaHHYIO TOJDKHOCTD (T.€. COCTaBHTh
«UJeabHYIO» MOJIENIb PaOOTHHKA).

4. CocrtaBUTh OOBSIBICHHS M MyOJMKAMM B CPEICTBAX MAaccOoBOM HH(pOpMAIUU O
HaJIMYUU BaKaHTHBIX JOJDKHOCTEH B JaHHOW opraHM3aluy (C ykazaHueMm Homepa TenedoHa).

5. Pa3paborarh CTpyKTypy pe3toMe U COCTaBUTh pe3toMe Ha ceOs MO0 Ha BBIMBIILJICHHOE
JIMLO - IPETEHEHTa Ha IOJKHOCTb.

6. Pazpabotarte popMy aHKEeTHl KaHAMJATa HA BAKAHTHYIO JIOJUKHOCTH C YKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPTaHU3AlMU, JaayT HauboJiee MOJHOE MPECTaBICHUE O
IIPETEH/ICHTE ELIE JI0 IUYHON BCTPEUYH C HUM.

7. IlpousBecTu mpenBapUTENbHBIM OTOOp KAaHAUAATOB Ha OJKHOCTH HAa OCHOBAaHUU
aHanM3a COOOHICHMH O HHUX, MOJYYCHHBIX IO TeledoHy, pe3loMe M aHKeT KaHauaata Ha
JOJIKHOCTh, OTCESAB TEM CAMbBIM 3aBEJOMO HEMOAXOALINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUIJIALIIEHHE HA cOOECe0BaHNE T€X KaHIUAATOB, KOTOPbIE IPOILIN
MIpeIBapUTENbHBIN 0TOOD.

9. M3yuuth cucTteMy METOZOB OTOOpa M OLEHKH NPETEHISHTOB M OTOOpaTh Hambolee
MIPUEMJIEMBIE METOJBI JIJIS1 KaXKOM TOJKHOCTH.

10. Pa3paboraTh NOArOTOBUTEIBHBIE MEpPONPHUATHS s TPOBEACHUS coOeceqoBaHus,
BKJIIOUAIOIIME, KPOME BBIPAOOTKU CTpaTeruu cobeceoBaHusl, BHIOOP U MOATOTOBKY MOMEIICHHS,
MpUrjalieHue HEOOXOAUMBIX COTPYOHUKOB M3 JAPYTrUX [OAPA3JEIEeHUN, PpPYKOBOJUTENS
OpraHu3aliu U T.II.

11. Pazpaborate (opmMy OIIEHOYHOTO JIMCTa COOECETOBaHUS, KOTOPBIH HCIOJIB3YETCS
COTPYTHUKOM OTJeNia yMpaBJieHHs MEPCOHAJIOM B XOJe coOeceloBaHUS Al KPaTKUX MOMETOK,
3aMe4aHNH, Kacaromuxcs KaHauIaTa.

12. TIpoBectu coOecenoBaHue, BbIOpaB M3 YYACTHHUKOB JIEIOBOM WTPHI IMpEACTaBUTENEH
OpraHM3allK U IPETEHCHTOB Ha BaKaHTHBIE JJOJHKHOCTH.

13. Tlocne cobecenoBaHMs MPOAHATM3UPOBATH BOIIPOCHI X OTBETHI OJJHON U JIPYroil CTOPOHBI €
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTHM HH(OPMAIMM, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.II.

14. Ilpon3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIIEHUE O MPHUEME Ha padoTy TeX U3 HUX,
KOTOpbIe B HAWOOJBIICH CTENEeHW OTBEUAIOT «HJICaTbHOW» MOJenu paboTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKa3aHus

Jlyis ipoBeieHUs 1€TI0BOM UTPhl yYaCTHUKAM HEOOXOJMMO BOCHOJIb30BaThCS MaTepHallaMu
nexkuuit u yuebnwuka: Jlelineka A.B., becnanpko B.A.YmpaBieHue 4enoBEYECKUMH pecypcamu.
Vuebnuk. UznarensctBo: [amkoB u K, 2020, 388 c. - OBC Znanium.com. Pexum mocrtyna:
https://znanium.com/catalog/document?id=358506

1. Boeibop opranusamuu, Uisi KOTOPOM TMPOBOIATCS MOAOOpP u OTOOp TMepcoHaia,
OCYILECTBISETCS YYACTHUKAMU JEJIOBOM UIPhl CAMOCTOSTEIIBHO C YUETOM CIIEIUPHUKH chepbl.

AHanu3 (aKkTOpoB TMOSBICHHS JIONOJHUTEIBHON NOTPEOHOCTH B MEPCOHATE MOXET
MPOBOJIUTHCS JIOTMYECKUM IIyTEM, a OINpEJeICHUE BaKaHTHBIX JOJDKHOCTEHM U KOJMYecTBa
paOOTHHKOB IO HHUM - JKCHEPTHO-aHATUTHYECKUM WM PACUYETHBIM IyTeM C MPUMEHEHUEM
M3BECTHBIX METOJIOB pacueTa: MO TPYAOEMKOCTH, MO HOpMaM OOCTyXHBaHUS, MO pabounm
MECTaM.

2. Tlo xaxaoW BakaHTHON JOJDKHOCTH HEOOXOAMMO pa3paboTaTh JOHKHOCTHYIO
MHCTPYKLHIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBaHHUS K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.
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3. Cnenyer COCTaBUTh JIMYHOCTHYIO crnenudukanuio - Habop TpeOoBaHUN, KOTOpHIS
MPEIBSABISIOT K PAOOTHUKY B COOTBETCTBUU C JIAHHOU JODKHOCTBIO. JIMUHOCTHAS crienuuKaIus
CoJIepKUT MH(pOpMaIHIo, HEOOXOIMMYIO JIJIS TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYIHUKOB,
poBeieHus codecenoBanus (Tadm. 5).

4. O0bsBrnenne st myonukamuu B CMU 0 BakaHTHBIX JIOJDKHOCTSIX JIOJDKHO COZCPIKATh
JOCTaTOYHO TIOJHYK0 W BBIUTPBIIHYI WHGOPMAIMIO, BBI3BIBAIOIIYID HHTEPEC M K JIaHHOU
JOJDKHOCTH, U K caMOi opraHu3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZICP)KATh
CBEJCHMS O HA3BaHMU JOJDKHOCTH, MHOIZA - 00 OKJIAJEC, O COLMAIbHBIX JIBFOTAX, a TaKKe OOIIre
TpeOOBaHUs K TMIPETCHICHTY HA JOJ/DKHOCTB. YPOBCHb W BHJ OOpa3OBaHMsl, CTaX pPalOTHI,
CrelMaTbHbIC HABBIKK (MHOCTPAHHBIH SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3toMe - OOHO M3 cambIX MOIIHBIX CPEACTB CaMOMapKeTHMHIa Ha pbIHKE Tpyna. Ero
3a/a4a - TPUBJICYh BHUMaHHE pPabOTOHaTeNss K MPETCHICHTY, OHO JOJIKHO OBITh KpPaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(opMIIeHO (cM. cuTyalnto «COCTaBIEHUE PE3IOMEY).

6. Ilpouenypa 3amoJHEHUS aHKEThl KaHAuJaTa, KaK [MPaBUIIO, TIPEILIECTBYET
co0ece10BaHuI0, TOATOMY €€ ¢opMa TOJIKHA OBITH TaKOM, YTOOBI U3 HEE MOXKHO OBbLIO MOJIYYUTh
MaKCHMaJIbHO MOJIHYIO HH(pOopMaIuio o kanauaate. OauH u3 o0pa3oB GopMbl aHKETHI KaH AT
Ha BAaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIKE.

Tabauya 5.1
JIMHHOCTHA CIIELHUOUKATLIMA

JIoJIKHOCTB TpebGyemble kauecTBa

Hepequb Tpe60BaHHfI K pa60THm<y OCHOBHBIC|’KCJIACMBIC | ITTPOTUBOIIOKA3aHU A

1. ®usnueckuii 061Uk (BO3pact, pocT, MO, 310POBbE,
BHEIIIHUM BH]T)

2. JlocTxeHUs

(o6pa3zoBanue, KBaTU(pUKALIN, ONbIT)

3. UnTtennext (yM, cOoOpa3uTeIbHOCTh, NaMsTh, OETIIOCTh
peuu, JIOrMKa MBIIIEHUS, YeTKOE BBIPA)KEHNE MBICIIH)

4. CrienuanbHble CIIOCOOHOCTH (K BBIYMCICHUSAM, YepTeXKaM,
MY3bIKaJIbHbIE, Xy/10’KECTBEHHBIE)

5. HTepech! (K KOHCTPYHMPOBAHHIO, OOIIECTBEHHOM paboTe; K
BJIACTH, J€HbIaM, IIPECTUKY, Kapbepe)

6. UepTsl Xapakrepa (MHUIIMATUBHOCTh, CAMOCTOSATEIBHOCTb,
OTBETCTBEHHOCTb, MOIIMOHAILHOCTH)

7. Baenraue ycioBus (JoMairHue, COUaIbHO-OBITOBEIE,
(uHaHCOBBIE, BOBMOKHOCTh KOMaHIMPOBOK)

7. HOns mepBOHAYadbHOTO OTOOpPa © OTCEMBAHHMS HEMOAXOMSIIUX TI0 OCHOBHBIM

Tpe6OBaHI/I$IM KaHAUAAaToOB, IIO3BOHUBIIMX B OpraHU3alvio 110 TCJ'IC(I)OHy,

MOXET OBITh

WCTIOJIb30BaHA CIICIUANIbHAS KapTO4YKa, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEICHHUS O HHX. B
JabHEHIIEeM ¢ ee TTOMOIIbIO, TaK )K€ KaK U C IPUMEHEHHEM pe3lOME M aHKEThl KaH1/1aTa, MOKHO
0TOOpaTh TEX JHI], KOTOPHIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pasloB
TaKOW KapTOUKH MPUBEJECH Ha puc. 5.2.

8. HI/ICBMO'HpI/IFHaHJeHI/Ie Ha CO6CCC}IOB3HI/IG ABIACTCA CBUACTCIIBCTBOM TOT'O, YTO KaHIWAAT
3aWHTEPECOBA OPTaHU3AIUIO, TAK KaK €r0 aHKETHBIC TaHHBIE COOTBETCTBYIOT TEM TPEOOBaHUM,
KOTOpPbIE NPEABABISAIOTCS K paOOTHUKY IO JaHHOW NOJLKHOCTHU. [Ipuriamenus mydine pacceliaTh
B IMMCBMEHHOM BUJIE 110 NouyTe Ha pupMeHHOM Onanke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIICHHS
MpUBEIEH Ha puc. 5.3.
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9. Jlna oueHkM u 0TOOpa NPETEHACHTOB HAa BAKAHTHYIO JOJDKHOCTH MOTYT OBITh
WCTIOJB30BAaHbl PA3JIMYHBIE METOblI, IMPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MEHee
1enecoo0pa3HbIM ISl OLIEHKHM Pa3HbIX KauecTB yesioBeka. CucreMa OCHOBHBIX METO/0B JOJKHA
ObITh M3y4eHa PAaOOTHMKAMHU OTJIENa YIPABJICHHUS MEPCOHAJIOM (3BEHOM IO OTOOpY M MpHUEMY
MepCcoHalia) B COOTBETCTBUU C Ta0OJI. 5.2.

10. Ilpu moAroToBKe K MPOBEACHUIO cOOECETOBAaHMS HAIO TIIATEIBHO MPOAYMAaTh BOIPOC O
TOM, B KakoW 00CTaHOBKe - ¢GopMalibHOW WU HedopMallbHOW - Oymer mpoxoauTh Oecema. Ot
3TOro Oyner 3aBUCETh BHIOOp MecTa, IMOMEIIEHHs, MPUCYTCTBYIOIUX JHIl (PYKOBOAMTEINS
OpraHu3alliy, BHEUTHEr0 KOHCYJIbTaHTa IO OTOOPY U OLIEHKE MepcoHaa, cuxosiora u T.4.). Beex,
KOMY HEe00X01uMo OBITh Ha cOOECEeIOBaHNH, HY’)KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTPYJIHUKA y BXOJia B 3/JaHUE O MPUOBITUY KOHKPETHBIX JIUII.

Baxmusbrii pakrop > dexTuBHOTO cobecenoBanus - BEIpaOOTKA CTPATErHy, KOTOpas TOJHKHA
BKJIIOYATH TPU AJIEMEHTA!

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM ISl CO3JaHHsI JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHUH;

2) MOArOTOBKa COJEpXaHUsl coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPBIE JOJIKHBI OBITH
3aJlaHbl IPETEHICHTY;

3) ynpaBiieHue npoieccom codeceoBanus (IIpeIcTaBUTeNIeM OpraHu3aIum).

11. JIuuo wunu nuia, TpoBoAsIINe coOece0oBaHue, JODKHBI YeTKO MPECTaBIATh cede ero
I[EJIA, KOTOPBIE COCTOSAT B CIICYIOIIEM:

1) oueHuTh CIOCOOHOCTH JAaHHOTO YeJNOBEKAa K BBHIMOJIHEHHIO PabOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTh MOTUBAIMIO TIPETEH/ICHTA, T.€. IOYEMY OH KeJlaeT paboTaTb MMEHHO B JJaHHOM
OpTaHu3aINH;

3) BBISICHUTH, YIpaBiIsSeM JH MPETCHJIEHT, MOHMMAeT JH, YTO TaKoe CyOOpAMHALUSA,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKAOEJICH C IPYTUMH JTFOIbMHU.

OTH 1eTM MOXHO JOCTHYb C TOMOIIbIO MPEIBAPUTENBHO COCTABJIEHHBIX M TIIATEIBHO
MIPOJAYMAaHHBIX BOMPOCOB, KOTOpBIE 3aTeM OyIyT 3aJaHbl KaHAWIATy B XOJA€ coOeceoBaHusl.
I'oToBsACH K cobecenoBaHMIO, CHENMATUCTHI OTAETIa YIPaBIECHUS MEPCOHATIOM JOJDKHBI M3YYHUTh
CTIEIUANBHYIO JTUTEPATYPy C PEKOMEHIAIUSAMHE, TpaBUIaMu 3QPEKTHBHOTO cOOeCeTOBaHMS.

12. B xozne cobeceioBaHMsl HE pEKOMEHIYETCSl BECTH 3aIIUCH, OJHAKO HEOOJbIINE TOMETKH,
3aMevaHusi jaenatb HeoOxomaumo. C OSTOHW IENbl0 MOXKHO HCIOJIh30BATh OIEHOYHBINA JIUCT
cobeceoBaHUs, OJUH M3 BAPHMAHTOB KOTOpOro npuBereH B Tabia. 6.3. Ilocme okoH4aHus
cobeceZlOBaHUS CIICIUAINCT IO YIPABICHUIO MEPCOHATIOM MOXET JaTh KPaTKHH KOMMEHTapHi
€ro pe3yJbTaToOB U yKa3aTh JaTy COOOIEHHs MPETEHACHTY O PUHATOM PELICHUH.

13. OkoHuaTenbHOE pelIeHre 0 IpUeMe KaHauaaTa Ha paboTy B JaHHYIO OpPraHU3alyio WIn
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTyalIInil CPOK PYKOBOJIUTENIEM OpraHU3aALUN
M0 TIPE/ICTABJICHUIO OT/ENIa YIPABJICHUS MEPCOHAJIOM W HEMOCPEICTBEHHOTO pPYKOBOIMTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHWHM aHAJIM3a U COIMOCTABJICHHUS BCEX NMPEICTaBICHHBIX UMHU
JOKYMEHTOB, pe3yJbTaTOB COOECETOBaHUS, C OTHOW CTOPOHBI, M TPeOOBaHWN K PaOOTHUKY IIO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. I'ox poxxaeHus

5. Ilon

6. CeMelHOE MOJI0)KEHUE

Obpazosanue
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1. Kakoe u3 nepeyncieHHbIx y4eOHbIX 3aBeIcHUI Bbl oOkOHUMIN?
OOBIYHAS CPEIHSIS IKOJIA

crielragbHas MIKoJa

VYKaxxure crienuaIn3auio

I[ITY / Texaukym

2. Briciiee oO6pa3oBaHue, B TOM YHCJIE BY3, IOCEIIACMbIH HA JAaHHBI MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK Kype
Ha JAHHBEIA MOMEHT

3. YpoBeHb paboThI Ha KOMIIBIOTEPE

4. Kakumu s3pikamu Bl Biangeere?
AHTIIMHACKHI CBOOOHO XOPOIIO YAOBIETBOP.
Hemernkuii cBOOOIHO XOPOIIIO yIOBJIETBOP.
OpaHIy3cKui CBOOOIHO XOPOLIO YIOBIETBOP.
5. Ectb i y Bac Bonurensckue npasa?

Ceedenus o pabome
1. B xakux opranuzanusix Bel pabotanu uian paboraeTe B HacTosIIee Bpems?

HasBanue Hamnpasnenue JlomxHocTh|3apmaTa I'on
OpraHu3anuu JIEATEIbHOCTH HOCTYIIJICHUS.
OpraHu3alyuu I'ox yxonma

2. HazoBuTe 0CHOBHYIO PUYHHY, 10 KOTOpoil Bel paboraere / paboranu:

Jenbru 1 MHTEIIEKTYaIbHOTO Pa3BUTHUS

Jns monydenus onwita Kapbepa

Hpyroe

3. OrmeTbTe Hanbosee NpeAnoYTUTENbHBIN u1d Bac poa 3ansaTuii:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncanrunr IIponssoactso

Hayunsie uccnenoanus Pexinama

Eme ne onpenenuincs/He nmeer 3HaueHus

4. Kaxkoii Tun opranuszauuu Bel cuntaere HanOosiee npuBIeKaTeIbHBIM C TOUKH 3pEHUsS pabOThI
B HEN?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymHoe poccuiickoe npenpusaTue ¢ 60IbIINM ITaTOM

CoBMecTHOE TIpEANPUSITHE C HEOOIBIIIUM IIITATOM

CoBmecTHOE TpeAnpHUsTHE ¢ OOIBIIUM IITATOM

WNuoctpanHas pupma ¢ 601bIIKUM HITATOM

He umeer 3nauenus

5. OxupaeMas BeIMurMHA 3apab0THOM TIIATHI

6. [Touemy BBl OTJAJIM [TPEANIOUYTEHNE UMEHHO TOM OpraHu3anuu’?

Xoporias 3apruiata

Mk

Pexomenmamuu npysei
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Bricokoe kauecTBO MPOIyKIIUU/yCIayT

[TpuBnekarenpHast 001aCTh AEATEILHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CIOCOO TPYJOYCTPOKMCTBA WM WCTOYHUK HH(OPMAIUK O HAJIMYHH
BaKaHCHUU:

CaMocTosATENbHO

[Ipu momo1y poACTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

[Ipu momoiu npy3ei

UYepes 00ObsiBIICHUE

Ha JTne kapbepsl

HApyroe

8. Ilognuce, mara

Puc. 5.1. AHKeTa KaHIUAaTa HA BAKAHTHYIO JTOJKHOCTb

Opranuszanus JlomKHOCTD

DAMIIIHIS ...eeiiitieiiie ettt ettt ettt e ettt e e bt e ettt e s bt e s ba e e sabteesabeeesaneeesaneeenabeees

Y1 {01 SRR
IMECTO PADOTDI ..eeneeiinieieiieesiee ettt e st e st ne e st e re e nnn e e nneesnneenneeas
B (1 43 (T o SR USPRU
(@35 (<0052 1307672105 6 SORRUUUURUUR T
OOPa3OBAHUE. .......cerueeeereeiieeiieieee VYYEOHOE 3ABEHACHHUE .......eeeeeeenrieneeeeeesneeaaeanns
CHeHaTbHOCTD TTO OOPABOBAHIEID ....ccuvveeeuereerurreensreenareenssteeessseessssesssssesssssessssseesnseeens
HNHOCTpaHHBIN S3BIK = CTETIEHD BHAMECHHMS. ..ccuvveeenreeaireeeieeeaieeenieeesreeesreeeniseesnaneesns
BN (S1010) 0.5 o1 7 SRS TIOM..cenurieeiiieenireeenireeennteesnteesreeesneeens
JIOTIOTTHUTEIBHBIE CBEIEHIS ..eeuuvveenuieeeurieenireeeirteniteeenineeesaseessaseessseessseesanseessseeesnnes
®.N.0. Hara [Toamuck

Puc. 5.2. O6pazen kapTOUKH, UCMIOIB3YEMOM MIPH TeJIePOHHOM 0TOOpE

Komy

Anpec

[lpurnamenue Ha cobeceoBaHHE TIO
BOIIPOCY HaliMa KaHJIKJlaTa Ha BAKAaHTHYIO
JTIOJKHOCTh
YBaxaeMmblii !
(M3, OTYECTBO)

Bonwmoe cracu6o 3a Bamr oTkiuk Ha Haire mpeaiokeHue!

Msl OyzneM mpoBOAMTH cOOeceOBaHUE C PAJOM KaHAMIATOB Ha CIEAyIOUIed Henxene u
xotenu Ob1 BCTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 ampenst 1ist 00CY)ACHUS MPUIaraeMoro
onucaHus paboThl M BO3MOXHOCTH Barreit paboTsl Ha JaHHOH JTOJKHOCTH.

CobecenoBanue OyIeT IPOXOIUTH IO aAPECy:

Bawm crenyer monoitu k coTpynHuky npu Bxone u coodbumts @.M.O. [Ipunaraem kapry,
MTOKa3bIBAIOIIYIO, Kak OwICTpEe no0paThcs oT CTaHIUU METpPO
(mnardopmel ) 1o Hamero 3nanus. CoOecenoBaHue, BEpOATHO,
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MIpOJIUTCS OKOJIO Haca.

Ecnu npeanokeHHOe BpeMs WM JaTa HEYAOOHBI JUisi Bac, moxanyiicta, naiiTe MHE 3HATh
Cpasy e, YTOObI MbI MOTJIM YCTAaHOBUTH JIPYrO€ BpeMsl.
Bbyny Bam npusnarenen, eciu Bol B 11000M ciiydae cOOOIIUTE O CBOEM PELICHHH.

Hara
TEl.
®.1.0., 101KHOCTD

Hckpenne Bam

Puc. 5.3. [Ipumep npurnamesus

Tabauya 5.2
CUCTEMA METO/JI0B OIHEHKHM 1 OTBEOPA ITPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTUKA)
OrneHnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anammn3 | IIposepka |KBamuduka|llcuxonoruu|Cobeceno|Ouenounbie
AQHKETHBI| OT3BIBOB M | IIHOHHOE €cKoe BaHHE JIeTIOBBIE
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JaHHBIX 5051 HHUE ue
1. |Uurennexkt ++ + ++
2. |[Dpymunus + ++ +
3. |[IpodeccronansubIe + + it N
3HAHUS, HABBIKU
4. |OpranuzaTopckue + + + t
CITOCOOHOCTH, HABBIKU
5. |KommyHuKanoHHbIE + t t
CITOCOOHOCTH, HABBIKU
6. |JImuHOCTHBIE OCOOCHHOCTH
(mcuxonoruyeckuit + ++ ++ +
MIOPTPET)
7. |3n0poBbe U + N N N
paboToCrocoOHOCTh
8. |BHemHuii BUJ 1 MaHephl ++
9. [MoTtuBamus ++
+ - PEKOMEH1YEMBIN METOT;
++ - Hanbouee 3(h(peKTHBHOE NCIIOIB30BAHNE METO/IA.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJOBAHS
[TapameTpsl Onenka (coorBerctBue) -1 2 3 4 5+|KommenTapwmii

1. ®usnueckuii 00IUK
Bremmwnii Bug
310poBBE

Peun

Manepst

JvnHamuzm

2. JlocTrxeHus
OO6pa3oBanue
HNHocTpaHHbIE A3BIKU
Kpanmudukarms
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OnbIT paboTh
Kapsepa

3. UnTemnexr

Ym

[TamsTh
Coo00pa3uTenbHOCTh
Jloruka

4. CrieqMalibHbIE CIIOCOOHOCTH
5. MHTepecsl

Xo606u

6. Uepthl XxapakTepa
OOIIUTETLHOCTD
JlunepctBo
YBEpPEHHOCTH
CaMOKOHTPOJIb

7. Y1ipaBisieMOCThb
8. MoTtuBanus

9. beITOBBIE YCIOBUA

PosieBas urpa «IIpoBeeHre HHTEPBbLIOY»
Lenp wurpel — uCXOASs W3 OCOOCHHOCTEH  MPENNpUATHS, MOA0OpaTh M3 HECKOIBKHX
KaHIUOATyp Hanbosee MOIXOISIIYI0 s 3aMeIIeHUs] KOHKPETHONW BaKaHTHOW JOJKHOCTH MyTeM
MpoBeACHUS coOeceI0BaHNUS.

1. Onpenenurs YUCIIO Y4aCTHUKOB POJIEBOM UIPhI

2. CobecenoBaHre MOXKET OBITh TPYNIIOBBIM U WHANBUAYAJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS TPYIIBI MU Mapbl YYaCTHUKOB POJICBON UTPHI.

3. Onpenenuts TUI NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (OpMY.

4. OmnpenenuTs BaKaHTHYIO JOJDKHOCTh U TpeOOBaHMSA K HEll.

S, Onpenenuth TEXHUKY TMPOBEACHHUS MHTEPBBIO (BO3MOXKHO KOMOMHMpOBaHHE

Pa3IMYHBIX TEXHHUK)

6. Ompenenenue Kpyra 3aaBa€MbIX BOIIPOCOB WJIM CUTYaIui

7. [IpoBenenue cobecenoBaHmsl.

7. TloaAroToBUTH BOMPOCHI ISl KOMaHJ KOHKYPEHTOB.

8. Beimenuth U3 KOMaHbl YJeHa KIOPU U JaTh SKCIEPTHYIO OLICHKY pe3ylbTaTaM pa-00Thl
KOMaH]T KOHKYPEHTOB 110 ¢opme Taod. 3.

9. [lonBecTH UTOTH UTPHI U 1aTh OLIEHKH PaOOTHI KOMaHI.

BricTtymienne cTyieHTOB ¢ qokIagamMu Ha TeMy: «IIpuMepbl KeicoB (CUTYallMOHHBIX 3a/1a4)
JUTSL pa3JIMYHBIX TOJKHOCTEH.

[To oxoHYaHWMH BBICTYIUICHHUS — TPYIIIIOBAs TUCKYCCHSI.

BricTymuieHue ¢ 3cce M 10KJIaIaAMHI

Ha Tembl: «Crenugurka BepOaJbHOTO U HEBepOalbHOrO IMOBEACHHMS HAa HMHTEPBBIO», «Ponb n
3HA4YECHUE OTHEJIBHBIX I103 U )KECTOB YEIIOBEKaAY.

IIpocmoTp u 00cykaeHNe BUAEOMATEPHAJIOB 110 OAOOPY NepcoHaJIa

Case- stady
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OAO «Kensp-lllenb» - aBTopuTeTHas (papMaleBTHYECKas KOMIAHUS, HAYIIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOIAs MepefoBble TexHosoruu. Bor yxke Oonmee 10 mer ona
muaupyer B croucke (apmkomnanuii bonbmioro Jleca. TspkenmoBaro ObLI0O HauMHATH MOCTE
packosna Benukoro Jleca Ha bonbsmoit, Mansiii, Jlaneauii, bonotucteii u apyrue. Ho Huuero,
BBICTOSIJIM, KOJUIEKTUB COXPAaHWJIM, MOJOJIEXb IMOATOTOBWJIM — HacTosmas OoeBas cmena! U
Tenepb B auaepax!

JelicTByrolue nuia:

Benukuii JIeB — ['eHepasibHbIN JUPEKTOP U IVIaBHBIA akIMOHEp KoMITaHuH «OKeHb-11lenp»
Mynpeiit bapcyk — HauaneHUK npousBoacTBa. [IpaBas pyka ['enepansnoro. Bee 10 ner Bmecre!
ycTtpas benka — HavanbHUK JabOpaTOpUU NMEPCIIEKTUBHBIX HccleqoBaHui. Bcero asa roga B
JOJKHOCTH, a YK€ MSTh HOBBIX IIPENapaToB J0BEJA 10 CEPUITHOTO MPOU3BOJICTBA.

Xutpblil JIuc — HavaIbHUK OT/eNa mpojax. Haxomxuus, u3obperarencH. Tonpko Gmaromapst STUM
KauyeCcTBaM IUIaHbl IPOJAXK U BBIIOJIHAIOTCS !

Jlo6pblit MeniBelb — HaYalIbHUK OT/IEJa 3aKyINOK, ObIBIIUI HaualbHUK OT/EJNa IPOAAXK.

Tpeckyuas Copoka — JIUKTOp MECTHOro TeneBujeHUs. CIIaBUTCS YMEHHUEM pacCykIaTb O
HENU3BECTHOM U JIOKA3bIBaTh HEJOKA3yeMOE.

Enor [lonockyH — HayalbHUK OTAena mo padore ¢ mepcoHanoMm. CKpyIyle3eH W TIIATeleH B
pabore. Benmukuii JleB meHuT 3T0, HE B3Mpas Ha KOH(JIMKTHOCTh W HEYEMHBIH TEMIIEPaMEHT
EHora.

Bor yxe Heckonbko MecsneB coBemanus y Bemukoro JIbBa nmpoxoasaT «co ckpuromy». Kaxneii
Ha4YaJIbHUK CYUTAET CBOMM JOJTOM IUIECHYTh Macja B OrOHb. [ riiaBHasi TeMa — HET HOPMaAJIBHOTO
IIepCOHAIA.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'na3 na riia3 Hy»)KeH! — jkajgoBaJicsl B OUEPETHOU
pa3 Xutpsiid Jluc. — IlpogaBate HekoMy! CHAST TATH CTapbIX XOMSKOB Ha CBOMX KJIMEHTAX,
LENBIMU THSAMHU B JOMMHO PEXYTCS J1a )KIAYT, KOrJa KTO U3 MOCTOSHHBIX IOKYyNaTeael M03BOHUT.
A caenaenib KoMy 3aMe4aHue, - 00nxkaroTcs. ['0BOpAT, MbI JK€ IJIaH BBIMOJHSAEM, U 3apIliaTy HaM
BCE PAaBHO HE MOBBICAT, YETO HAIPATATHCS?

- A kax panbie 0bu10 Xopoio! — noaxsaTtuil JJoOpeiit Mensens. Benpb 3tnx XomskoB g Ha
paboty moadupal, Tak OHM LEJIBIMH JHSAMU 3€MJII0 PbUIM, HapadaTbiBas KJIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormuauuBanu! Kcratu, y MeHs B 3aKymnKax Ta ke
uctopus. Beap norucTuka — 3To 3aXBaThIBAOLIEE J1€JI0, KaK JETEeKTHUB. A Mou TrojeHH (nan ke
bor nomunHeHHbIX!) J€XaT Ha JTOJDKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €lle TpU
rofia Ha3aj, s CIbIIIAJ, OHM CUUTAIMCH JYYIIMMHU CIEUATUCTaMU B CBOEH 001acT, Mpu3bl U
MIpEMUN TOTyqaIn!

- Ha npousBoncree He nydiue, - 3asBwi Myzapseii bapcyk. — Ilate ner Hasan, xorna
MO/ITOTOBJIEHHBIX KaJpPOB HE XBaTajlo, Mbl HaOpalu MOJOJBIX 3aifuuX, BBIMTYCKHMII TpaBKUHOM
Axkanemuu, npezanosaras, 4To BBIPACTMUM M3 HUX KIJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 rof-
IPYrol 3aMy’K IOBBICKAKMBAIIM, W KaXIble TPU Mecsla - B JIEKPETHBIM OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)KeTcs, 371eCh OTAEN
IepCOHAJIa HE JOyMaJl.

- Bot, u xpaiinuit o0bsBuics! — noansics co csoero mecra Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPABIsIEMCs — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCIIEHEE BpPEMsI MHE
HOpMAaJIbHYIO 3asBKY Ha 10100p nepcoHana nojaan?

- S! — moackounna benka. — Bce yeTko ykazasia: 4TO KaHAMAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM OTBITOM O0JIaaTh, BIUIOTH 10 3HAHUS 00€3bSHBETO s3bIKA (MBI TYT ¢ Adpukoil cBs3U
HaJIa)KHBaeM).
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- Ha, neiicTBUTENbHO, - Toaaepkaial EHOT. — MbI cTporo 1mo 3Toil 3asiBK€ W HaIUIA
CHenuanucTa. YTKOHOC, Kaxercs, ero ¢amwims? Peakuii crnenuanuct, ciydyailHO K HaM U3
ABctpanuu 3anecino. M kak paboraer? — obpatuics EHot k benke.

- Otnuunuk! YyBcTByeTcs 3arpannyHasi mkosia! Hamm Bce ¢ Hero npumep Oepyt!

- Hy BoT, 3HauuT HE B KaJpax JeJ0, MbI 32 CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOI0JIKAI
Enort. JlaBaiite ny4ie nogymMaem, B 4eM TYT J€JI0, U YTO HAJ0 UCIIPABIIATS,

- Munyrouky, - npepBai Bcex JleB. — Celfuac mo TelnuKy BaKHOE COOOIIEHUE JOKHO OBITH,
KCTaTH, MO MOBOJY KaApoBbIX npobiem. [Ipemiararo mpepBaTbCcsi U MOCMOTPETh. TaM | Mpo Hac
Oyner.

He noxunasce cornacust NpucyTCTBYIOUINX, JIEB BCTall M BKJIIOUNI TEIEBU30P. A TaM YXKe BO BCIO
tapaxtena Tpeckydas Copoka, camas nmomyisipHas xKypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKa€Mbl€ TEIE3PUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HalMX MpeAnpusaTusiX Hekomy Oyner pabortats! Poxxmaemocts B Jlecy mamaetr! 3Bepu
pasberarorcs, KTo Kyaa. B ogmn Tonbko Bonoructeii Jlec 3a mociennuid ron 16 craii Jukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Het! [Ipocro xenyneir Tam Gombline. A KTO
HaMm Menraet ayooB Hacaguth? U sxemyneit Oyzner BAOBoIb, 1 KabaHbl HUKya YXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ogHa MpuObUIb: Hy KTO Jyumie KabaHoB ymeeT 3emilto BcraxuBaTh? A 4TO
nenmaercss B JiepeBooOpabaTeiBaromiedt  mpombinuieHHocTH?  Jla mpodeccroHanbHO
MOArOTOBJICHHBbIX BoOpoB HbIHUE aHeM ¢ orHeMm He HaWTu! Bcee Ha 3apaboTku B OiibkHee U
nanbHee 3apy0ekbe pBaHyNH, U TaM eBporIoTUHBI cTpodt 3a CKB. Tyna u ceMbu CBOM MEpeBO3ST
— na [IMX. A ceiiuac MBI B TOCTSIX y OJHOTO M3 JIUJAEPOB OTEUECTBEHHOIO OH3Heca,
¢dapmxommanun «Kenp-lllenp». M pa3 yx Tema Hamiero pasroBopa CerofgHsi — KaJpbl, TO H
IIOTOBOPUTH MBI PELIMWIIM C JUPEKTOPOM OTZAENa NEPCOHAJa KOMIIAHMU rocnoAuHoM EHoTOM
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHONW TOYKU 3pEHUS
OYEPTHIIN KaJAPOBbIE MPOOJIEMBbI CETOTHSIIHErO THA?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hauaia EHOT u3 teneBusopa. — 311ech U
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, m ycrapeBmme MeToabl OTOOpa IepcoHalla Ha
npeanpusaTusax. CeroHs Mbl YyBCTBYEM HEXBATKy METOJMK OLIEHKM MepcoHana. ExeroaHbie
aTTecTallud TNpeBpaTHinCh B  (oOpMaJbHblE MNPOUEAYPHl, OTHUCKHA, HE HMEIIUe HHU
BOCIIMTATEIBHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaospkan EHoT, - B
CBSA3M C Je(DULIUTOM KBAIM(DUIMPOBAHHOIO IIEpPCOHANa, O KOTOPOM BBl cCeiluac TOBOPWIIH,
IIPOM30LUIN PEBOJIOLMOHHBIE M3MEHEHMS Ha pPBIHKE TpyZAa. Tenepb HE MNPEANPHUATHE HILET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIEUAINCThI MOJOUPAIOT MO/ ce0s OIXOS1IIee MPEANPUITHE,
KaK IpaBWio, N0 NnpuHUMIy: «l'ne ycinoBus nydmey». A co3faTb TaKue YCIOBHUS — 3TO TOXKE
npobiema. Bor MBI ¥ monanu B 3aMKHYTBHIM Kpyr: UToOBI cO3/1aTh XOPOUINE YCIOBHSI, HYKHBI
coinuaHble AeHbrd. ConuaHble JEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MpodeccCHOHAIbHBIE
CHEIHATUCThL. A TyAa, T/ie AeHET TUIaTAT MaJlo, XOPOIIE CIEIMATUCThI HE UJTYT.

- A Kak xe BBl BBIXOJUTE U3 NoJIokeHUs1? Kak BaM B Tako# CIOKHON CUTYyallUM YJaeTcs
OCTaBaThCS B JIUJIEpax? — C HOTKOW COMEpPEKUBaHUs B rojioce cTpekoTaia Copoka.

- CeronHsi MBI JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIELUAIMCTOB, KOTOPHIX Ha3HadyaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CPEACTBA, YTOOBI CO3/aTh MJS HHUX JOCTOWHBIE
ycnoBus. Ho Takux crenoB €QUHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTpaHUYEHBI — B
OJIMHOYKY K&XIbI W3 HUX TOpPhI HE CBEpHET. TpeOyroTCsl COTHU W THICSYM WHUIIMATHUBHBIX W
TBOPYECKUX T'OJIOB, MPO(PECCHOHATBHBIX PA0OUYMX JIall U KPBUILEB, a TAKXKe HY)KHbI COBPEMEHHBbIE
TEXHOJIOTUH, COKpalLIaloIie MpUMEHEHNUEe PyYHOro Tpyaa. DTUM MBI ceifuac u 3aHsAThl. Ho kittoy,
KaK MHE MPE/ICTaBIIACTCs, HAXOAUTCS B CUCTEME 0TOOpa CIEIHAIICTOB.

- Cnacu6o, rocnogun Ilonmockyn! HamomHiO HamuM Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBIIT PYKOBOJIUTENb OTHENa MepcoHalla akIMOHepHoro obmiectBa <«OKenb-1llenp»
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Enot IMTonockyn. Ha aTom MbI 3akaHurBaeM nepenady. Ho mpobiema ocraeTcs, U pemarh ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BcTpeu B 3¢upe!

- EHOT, TBI, HOXO0Xe€, 4YTO-TO 3HAEIb, U MOJIYMILIL! — cepaxKaHo 3apbiyai JIes.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IIEPCOHATIOM — 3TO 33Ja4a HE TOJIBKO
OTJena IepcoHaja, a U KaXJIOro PyKOBOAMTENs B oOTAeabHOCTH. Kpome Toro, ymnpasieHue
IIEPCOHAJIOM — 3TO CUCTEMa, BKJIIOYAIOIas B ce0s YETbIpE OCHOBHBIX AieMeHTa. llepBbiil —
no00p M PpacCTaHOBKA KaJpoB, BTOPOH — cHCTeMaTHyecKas OLIEHKa IepcoHaja, TPEeTUd —
o0y4eHHe W pa3BUTHE, YETBEPTbII — MOTHMBAaLUMsA U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBMSIX 3Ta CHCTEMa CIIocoOHa paboTaTh, KaK CaMOpPEryIMPYIOLIUiica BEUHbIH JBUraTesb. A BOT
YTO 3TO 3@ YCJIOBUSI — CTOMT IOJyMaTh HaM BceM. Jlydlle Hac M BMECTO HAc 3TOr0 HE ClejiaeT
HUKTO! — 3aBEpIINJI CBOIO IUIaMEHHYI0 pedb [lomockyH.

- Yto X, - yK€ CHHUCXOIMUTEIBHO NPOU3HEC Benukwuii, - B TAKOM ClIy4ae, €CTb CMBICI
o0paTuThcs K coOOCTBEHHOMY Jdydmiemy onbiTy. Bot y IllycTtpoii benku ¢ YTkoHOCOM Benb Bce
MIOJIy4nJI0Ch, Kak Hajto! C u3yyeHus 3TOro ycrnexa, noxanyi, u HauneMm. Ceifuac Bce o MecTam, a
3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU IPEAJIOKECHUSIMH.

Bompockr:
1. Yro none3Horo MoxHoO BeiHeCcTH U3 onbiTa llycrpoit benku?
2. C kakuMU NpeASIoKEeHUAMHU Bbl IPULILIN Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEIS OT/IEJIA WM CTPYKTYPHOTO MOApPAa3aeIeHus:

B Bamewm otaene ectb He3aMEHUMBIH paOOTHHK, TaJaHTIUBBIM, MEPBOKIACCHBIA CHEIHATUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAET U ITHM IOJb3yeTcs. MoKeT oma3ipiBaTh Ha paboTy MM BOBCE
MPOMAacTh Ha HECKOJIBKO JHEH, He 0OCTaBUB HUKAKOW MH(OpMAIMKU O CBOEM MECTOHaXOXJIeHuu. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENIO HAWTH YIpaBy Ha
CTPONTHBOTO pabOTHUKA, €CTTU CIIEIIUATUCT OH JICHCTBUTENBHO YHUKAIBHBIN?

Keiic 3
JIBa coTpynHuka B Baiem oTniesne BBIMOMHSIOT OJIMHAKOBBIM 00beM padoT, HO MONYYal0T Pa3HYIO
3apaboTHyO miaTy. HegoBonbCTBO pabOTHHKA, MOTYYAOIIEr0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHYIO paboTy oTaena?

Keiic 4
Benymue cnenmammctel Bammero monpasneneHuss TOJYYWSIA BO3MOXKHOCTH TIPOWTH  KYpPCHI
noBeIeHUST KBanupukanuu. [locine dWero B NENsSX MOBBIMICHUS KapbepHOTO pOCTa HAYAIH
MOABICKMBATh ceOe HOBOE MecTO paboThl. Kak pyKOBOAMTENO MOTHBHPOBATH PaOOTHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«JIMYHASA 3BAMHTEPECOBAHHOCTDb»

B xommanum «3nerus» Npou30LUI0 COKpalleHHe nepcoHana. Anekcanap Bacuibes, Me-Hemkep
1o paboTe ¢ KIIMEHTaMH, OKa3aJICsl CPEeU T€X, KOTO PYKOBOJUTEINb PEIINI HE YBOJIbHSTH.

C oxHOi#l cTopoHBI, AJslekcaHap ObUI OYEeHb T'OpH, YTO €ro paboTy OLEHWIM MO JOCTOMHCTBY,
npu3Hanu ero npodeccuonanusM. C apyroil — peopraHusanusi KOMIOAHHM HE MpUOaBUia eMy
SHTY3ua3Ma. Moso/10if 4enoBeK OOsICS COBEPLIUTh KaKyl-HUOYAb OIIMOKY M TEM CaMbIM
HaB/leyb Ha ce0d THEB HAYaJIbCTBA. A BO3MOJKHOCTh OIIMOMTHCSA Obla BIIOJHE BEPOSTHOM.
[Ipesxxne AnexcaHip 3aHUMAaiCsl TOJIBKO TOWCKOM KJIMEHTOB, a TENEpbh €My MOPYUYWIM €lIe U
oopmieHHE BCEX JOKYMEHTOB I10 CIEIIKE.



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 107 us 126

[Tonauany Anekcanup Hajesics, 4YTO caM paz0epercs B 3TOM Bopoxe Oymar. B nanbHeiimiem jxe
OH TIOHSJI, YTO TaM HE BCE TaK IMPOCTO, KaK Ka)KETCs Ha NEPBbIM B3MUIsA. B pe3ynprare Mosonoi
YeJIOBEK 3aIllyCTUJI HOBOE ISl ce0si HampaBieHHe paboThl, KOJIUYECTBO MPOOJIEM YBETUYUBAIIOCH,
KaK CHEXKHBIN KOM. AJIEKCaH/p HE 3HaJ, KaK UX PEUIUTh, HO MPU3HABATHCS B CBOCH HEKOMIIETEHT-
HOCTH He X0TeJ. Monoaoi YenoBeK MPpUYyHBLI, IPOAOIIKalI padoTaTh, HO YK€ JAIeKO He C TEM JH-
Ty3Ua3MOM, KaK IIPExKJE.

Tax kak kommanus ObLa HeOOJNbINAs, BCEMU KaJIpOBBHIMH BOIPOCAMU B HEH 3aHUMANCS caM
PYKOBOAUTCIIb. On 3amernn MNEepeMCHbl B HACTPOCHHU COTPYAHHUKA, KOTOPOro CUUTAI
MEePCIIEKTUBHBIM, U PELIMI pa300paThbcs B CUTYaLIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEANPUHATh PYKOBOAUTENb AleKcanapa’?

Bynyr oneHuBarbcs pelieHUs, YYMTHIBAIOIIME CUTYallMI0 B KOMIIAHMHM, OPUTMHAJIbHOCTh
MpeJIaracMoro pyKOBOIUTENIO BApUAHTA ACHCTBHIA.

Keiic 6 «lleHHOCTHBIE OpHEHTALMM NIPH BbIOOpE PadoThI»

Onucanue cuTyauuu
Momnomoli cnenuanucT 3aKaHYMBAaeT BhICIIEe Y4eOHOE 3aBeleHHE [0 HaIpPaBIICHUIO
noAroToBku «MeHemkMeHT». EMy npeaaraior paboTy B HECKOJIBKUX OpraHU3alusaX, Kaxaas u3
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOKHOCTSIMU YAOBJIETBOPEHHUS CIIOKUBIIUXCS Y MOJIOAOTO
CITELIMAIMCTOB 3aIIPOCOB.
ITocTanoBKa 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUUsSIM OTAACT MPEANOYTCHUE MOJIOJIOM CHELHUATUCT IpU
BbIOOpE cBoel Oyaymieil pabotrel? [Ipopanxkupyiite Ux, UCIONb3ysSd METOJ MOMAPHBIX CPABHEHUIA
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIMN
I{eHHOCTHBIE OpUEHTALIUN Panr

1 Xoporo 3apabaTsiBaTh

2 [TosryyaTh OTIYCK B YAOOHOE Bpemsi

3 PaboTath B HOpMAITbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBHIX

4 PaboTath B IPY’KHOM, CIUIOYEHHOM KOJJICKTHBE

5 T1oay4uTh KUIIbE WIM YAYUIINTh KUIHITHBIE YCIOBHS

6 [loBbIIaTh CBOE MPO(ECCHOHAIEHOE MAaCTEPCTBO

7 HaunboJiee noJiHO HCHOIB30BATh CHOCOOHOCTH M YMEHUS

8 Ilosmyuats, ouryniath 001IECTBEHHOE MPU3HAHUE 3@ CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acTBOBaTh B YIPABJICHUHU MPOU3BOJCTBOM

10 MmeTh Haze:kHOE pabodee MeCTOo

11 Bnacts 1 BnusiHue (1IpaBo NPUHUMATh PEIICHNUs)

12 TlpoiBHuKEHHUE 1O CITyKOe

13 CooTBeTCcTBHE HHTEPECOB HA PabOTE M BHE €€

14 OO01eHne ¢ MHTEPECHBIMH, IPYIUPOBAHHBIMH KOJJIETaMHU

15 MimeTh crioKolHYI0 paboTy € YETKO ONPEIeNIEHHBIM KPYTOM 00s13aHHOCTE!
16 MmeTs xopoiiee o0ecriedeHrne B CTapoOCTH

Keiic 7 «CocraBiieHue pe3ioMe»

Onucanue cUTyalliy M NOCTAHOBKA 3a1a4H
Mononoil crienuanucT, 3aKOHYMBIIUHN BY3 10 CIELUAIBHOCTH «MEHEIKMEHT», IPOYUTAII B
razere OOBSBICHHE O HAOOpe B OpPraHU3AIMIO CHEIUATUCTOB ero mpoduisi. B oObsBiecHUN
u3JaraeTcs Npoch0a COCTaBUTh PE3IOME U MPEACTABUTH €r0 padOTOIATEIIIO.
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Heo6xoaumMo cocTaBUTh pe3roMe.
MeToauyeckue ykazaHus
Pestome - mndopmarusa o cebe, mpeacrapisieMas KaHAMIATOM paboTomaTento. YaadHoe
pe3OMe MOXET CTaTh MOBOAOM JUIsl MHTEPBBIO, T.€. JJMYHOW BCTpeuyu ¢ paboTomaTesieM WM €ro
npeAcTaBuTeneM. Pe3loMe JTO0DKHO COOTBETCTBOBATH OIPEACICHHBIM TpPEOOBAaHUSAM: pPE3OME
JOJDKHO OBITH KPAaTKUM, HO MPHU 3TOM MAaKCHMAIbHO WH(OPMATUBHBIM, B HEM HE JOJIKHO OBITH

JUIMHHBIX TpeJyIokeHu, naccuBHBIX GopM. [lpuBenem npumepnyio Gopmy pesrome.

®.1.0., anpec, Tenedon

JIn4HbIe cCBENEeHU

Bo3spact CemeliHOe MOJI0KEHNE

Ienn

OnuiuTe, Ha KaKyro JIOJDKHOCTD Bbl IPETEHAyETE, BaIlN
MO’KEJIaHMsI 110 TOBOAY OyayIiei paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

20xx - 20xx rr. (yKaXXUTe TOJ] BHIITYCKA)
dakynbTeT, OCHOBHBIC TUCIUILTNHBI
VYKa)kuTe Takke Jito00e JOMOIHUTEIbHOE 00pa3oBaHue

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuzanuu
JlomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAHHbBIC
SI3BIKM, KOTOPBIMU BbI BJIQJICETE, U YPOBEHb UX 3HAHUS

HaBbiku pa6OTBI Ha KOMIIBIOTCPC Vkaxure IMPpOrpaMMHOC O6CCHC‘ICHI/IC, KOTOPBIM BbI BJIAJICCTC

JlonoHUTEIbHBIC CBEICHUS

Hamune BOAWUTCIILCKUX IIPaB O6HI€CTBCHH3.$I JACATCIIBHOCTD

HuTepecs

JenoBasi urpa «OneHka KaHAWAATA VIS BbIABUKEHHUS] HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM UTPbI
B kpynHO! NpOW3BOACTBEHHON OpraHU3alliy 3aMECTUTEIb I€HEPAIbHOTO IUPEKTOpa IO
MepcoHaly B OJIMbKalIliie MeCsAlbl yXOJAWT Ha TMeHcuio. Ha ero mecto mnpereHayroT Ba
KaHJM/1aTa: HayaJbHUK OT/IeNa KaJpOB U HauYaIbHUK COOPOYHOTO 11€Xa ITOH K€ OpraHu3altu.
IHocTanoBka 3aga4n
Heo6xoauMo momobpaTh M3 JBYX KaHAWJATOB OJHOIO Ha 3aMelleHHWe BaKaHTHOU
JOJKHOCTU T€HEPAIBHOIO JUPEKTOpa.

MeToauyeckue ykazaHus

[Ipun mogbope KaHIMIATOB HAa BAaKAHTHYIO JOJDKHOCTH PYKOBOJUTENS WM CIICLHATHCTA
WCTIONB3YETCS CIeHabHAsl METOAMKA, KOTOpas YYUTHIBAET CUCTEMY JIEJIOBBIX W JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIIUX CIEAYIOIINE TPYIIIbI KA4eCTB:

1. OO1IeCTBEHHO-TPAXKIAHCKASI 3PEIIOCTb.

. OTHOLIEHUE K TPYLY.

. YpoBeHb 3HaHUH U OIBIT PabOTHI.

. Opranuzaropckue CrocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMenue paboTaTh ¢ TOKyMEHTaMU U HHPOPMAITHEH.

. YMeHHEe CBOCBPEMEHHO MPUHUMATD U PEATM30BbIBATH PEIICHHS.
. CriocoOHOCTh YBUAETH U TIOJITIEPIKATH MEPETOBOE.

. MopallbHO-THYECKHE YePThI XapaKkTepa.

[lepBas rpynma BKJIIOYAET CIEAYIOIIME KA4ecTBa: CHOCOOHOCTh TMOJYMHATH JINYHBIC
MHTEpEChl OOIIECTBEHHBIM; yMEHHE TPUCTYIIMBATHCS K KPUTUKE; OBITh CAaMOKPUTHYHBIM;
AKTUBHO Y4YacTBOBaTh B OOIIECTBEHHOH [EATEIBHOCTH; O00JIafaTh BBICOKUM YPOBHEM
MOJINTUYECKONU IPaMOTHOCTH.

O 03N L B Wi
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Bropas rpymnma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a IOPYYEHHOE JE€JI0; YYTKOe U
BHUMATEIbHOE OTHOIICHHE K JIIOJASIM, TPYyIOJo0ue; IUYHAsS TUCHUIUIMHAPOBAHHOCTh W
TpeOOBATEIBHOCTh K COONIOICHUIO TUCIUILIMHBI JPYTUMHU; YPOBEHb ICTETUKH PAOOTHI.

Tperest Tpymnma: HaMUuue KBATH(PHUKAIUH, COOTBETCTBYIOIIEH 3aHUMAeMOW JOJKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS MPOU3BOJACTBOM; 3HAHHE IMEPEIOBBIX METOOB
PYKOBOJICTBA; CTaX paOOTHI B IAaHHOW OpraHu3anuu (B TOM YHCJIE Ha PYKOBOSINEH JOKHOCTH).

UYerBepTas rpymma: yMEHUE OPraHU30BaTh CUCTEMY YIPABICHUS; YMEHHUE OpraHU30BbIBAThH
CBOM TpyJd; BJaJCHHE TMEPEJOBBIMU METOJaMU PYKOBOJCTBA; YMEHHE IPOBOAUTH JIETOBBIC
COBEILAHUS; CIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOKHOCTEH M CBOEro TpyJa; COCOOHOCTH K
OLICHKE BO3MOYKHOCTEHN U TPyAA IPYTHUX.

[Iaras rpynma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PYKOBOIUTEISIMU
pa3HBIX OpraHu3aluii; yMEHHE CO3/1aTh CIUIOYEHHBIH KOJUICKTUB, YyMEHHE MOAOUpaTh,
PacCTaBIATh U 3aKPEIUISITh KaJAPHI.

[llectast rpymma: ymMeHHE KOPOTKO M SICHO (OPMYIHPOBATH LEIH; YMEHHE COCTaBIISATh
JICNIOBbIE TUChMA, MPHUKA3bl, PACTIIOPSIKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUYCHHS,
JaBaTh 3aJaHus; 3HAHHUE BO3MOXKHOCTEH COBPEMEHHOM TEXHUKH YIPABICHUS U yMEHHE
HCIOJIb30BaTh €€ B CBOEM TPYZAE; YMEHUE YNTATh TOKYMEHTHI.

Cenpmas rpyIma: yMEHHE CBOCBPEMEHHO MPUHUMATH PEIICHUS; CIIOCOOHOCTh 00€CTIeUnBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIECHU; yMEHHE ObICTPO OPHUEHTUPOBATHCS B CIOKHOW 0OCTaHOBKE;
YMEHHE pa3periarb KOH(JIUKTHBIE CHUTYaIlUU; CIHOCOOHOCTh K COOJIFOJICHUIO TICHXOTHUTHCHBI;
yMEHHE BIaIeTh co00il; yBepeHHOCTH B cebe.

Bocbmast rpynmna: ymeHue BHIIETH HOBOE; CIIOCOOHOCTH pAacIlio3HaBaTh M TOJJIEPKUBATH
HOBaTOPOB, HHTY3MAaCTOB M palMOHAIM3AaTOPOB; YMEHHE pAaclo3HaBaTb W HEUTPAIN30BaTh
CKETITHUKOB, KOHCEPBATOPOB, PETPOTPaTOB W ABAHTIOPUCTOB; HWHUIMATUBHOCTH, CMEJIOCTh M
PEMIUTEIHHOCTD B MOAJIEP>KAaHUU U BHEAPEHUU HOBOBBEJEHUI; MY>KECTBO M CIIOCOOHOCTh UITH HA
000CHOBaHHBIH PUCK.

JleBsiTass Tpymnma: YeCTHOCTh, J1O0OPOCOBECTHOCTh, MOPSAOYHOCTh, MNPHHIMITHATILHOCTS;
YPaBHOBEIIEHHOCTh, BBIICPKAHHOCTH, BEXKJIMBOCTh; HACTOMYMBOCTH; OOIIUTEIHHOCTh, 0OasHUE;
CKPOMHOCTb; ONPATHOCTh U aKKYPaTHOCTh BHELIHETO BUJIA; XOPOIIEE 30POBBE.

B xax10M KOHKPETHOM Cllydae W3 3TOTO CIUCKa BHIOMPAIOTCS (IIPU MOMOIIHM YKCIIEPTOB) T
MO3UIMH, KOTOpble Hambosee BaKHbI NI KOHKPETHOW JOJDKHOCTH, M K HHUM JOOABISIFOTCS
cnenuduueckue KauecTBa, KOTOPHIMU JTOJDKEH 00J1a1aTh MIPETEHACHT Ha KOHKPETHYIO JOJIKHOCTD.
Otbupas BakHeHIIMe KayecTBa AJIs ONpeaeneHus TpeOoBaHUM K KaHAUAAaTaM Ha Ty WA HHYIO
JOJDKHOCTB, CJIEIYeT OTIWYaTh KadyecTBa, HEOOXOIUMBIC IJis JAHHOW JOJKHOCTH, KOTOPBIMHU
BIIaJIEET MPETEHEHT M Ka4eCTBa, KOTOPhIE MOXHO MPUOOPECTU JOCTATOUHO OBICTPO, OCBOUBIIKCH
¢ paboToii mocie Ha3HaYeHUs Ha JJOJKHOCTb.

ITocne mpoBenmeHuss Takoii pabOTBI MBI OyJdeM pacroyaraTh JecSTKaMH KayecTs,
c(hOpPMHUPOBAHHBIX B JIEBITH TPYII, MPUBEACHHBIX BBIMIE. JJIsT 3TOTO CO3/1ae€TCs TPYIa SKCIEPTOB
u3 5-10 yenosek. B Hee 1enecooOpa3HO BKIIOYUTH PYKOBOJIUTEINS MOAPA3IEICHUS OpraHU3aIHH,
B KOTOpPOM TIOSBIJIACH BakaHCHs, | -2 OMNBITHBIX PAOOTHUKOB JTOTO TOJpa3eICHUs,
pyKOBOIUTENEH M paOOTHUKOB TMOJpa3elieHui, CBSI3aHHBIX C JAHHBIM TOJpPA3ACTICHUEM I10
pabote, pabOTHHKA KaIpPOBOU CITY>KOBI, CIICIIMAIIMCTA TIO0 YIIPABICHHUIO ITEPCOHAIOM.

Kaxaplii U3 3KCTIEpTOB CTPOUT MATPHIIBI MOMAPHBIX CPABHEHUN U PAHKUPYET M0100paHHbIe
KadecTBa. 3aTeM CTPOMTCSI CBOJHAS MaTpHIla TOMAPHBIX CPABHEHHMM 3TUX KAauyeCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbrare crenuanbHON 00pabOTKM KauyecTB MpH
MOMOIUIY JTaHHOM MaTpHIlbl OCTAIOTCS T€ KaYeCTBa, KOTOPbIE UMEIOT MEPBOCTENICHHYIO BaXXHOCTh
JUTSI KOHKPETHOM BaKaHTHOM JOJIKHOCTH (MJI€aIbHbIE KaueCcTBa).

[Tocne sToro skcnepraMu MpPOBOAUTCS paboTa MO ONpPEAETICHUIO HAIU4YUs 3TUX KayecTB Yy
KaHJIMJATOB HA BAKAaHTHYIO JIOJDKHOCTh W CTEMEHU OOJaJaHus WMHU KaXIbIM KaHAHIATOM (B



DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPA?)O]%AHV[;I
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 110 us 126
Oaiax).

Kaxxp1il KaHaIuaaT 3am0JIHIeT MAaTPULLY IIONIAPHBIX CPAaBHEHUM KadeCTB II0 CBOEH IEPCOHE.
[IpyueM B MaTpHIpl BKIIOYAIOTCS TOJIBKO TE KauecTBa, KOTOPHIMH OH (C €ro TOYKH 3pPEHUS)
obmanaer Ha 50% u Boime. To ke caMmoe J1enaroT SKCIEPThl, 3HAIONINE peTeHeHTa. KomniecTBo
SKCIIEPTOB HE OrpaHMyMBaeTca. B KkauecTBe sKcmepTa BBICTYMAET TakkKe PaOOTHHK KaApOBOM
CIIy’kObI, TTPOBOAMBINMI COOECETOBaHUE C KAHIMUIATOM, OJHOM M3 IeJe KOTOPOTO SIBIISLIOCH
olpesiefiecHue CTENeHU 00JafaHusl MPETeHIECHTOM HEOOXOAMMBIMU JJisi pabOThl HAa BaKaHTHOU
JOJDKHOCTH KauecTBamMM. CTpOUTCS CBOJHAs MaTpulla IOMAPHBIX CPAaBHEHWH, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX SKCIEpPTOB (BKJIOYas M camoro npereHaeHnrta). [locie obGpaborku
JAHHBIX CBOJTHOW MAaTPHIIBI OCTAIOTCS T€ KaueCTBa, KOTOPBHIMH 00JIaaeT KaHAUIAT B HAUOOIbIIEH
crenenu. Kannupar, B HauOoyblell CTemeHW OONAAIOMIUA BCEMH HEOOXOAUMBIMH st
BAaKaHTHOM JIOJDKHOCTH KayeCTBaMU, 3aHUMAET 3TY JIOJKHOCTb.

HanosxeHnue peabHbIX Kaue€CTB MPETEHICHTA HAa UJCaIbHbIE KAUYECTBA OCYILECTBIISIETCS MIPU
MOMOIIM CIIEUUAIBHOW TaOJHIBI, T/I€ CTENeHb OO0JIaAaHusl KaHAWJATaMH TEMH WM HHBIMH
KauecTBaMH U HUJIealIbHbIC KaueCTBa MIPEICTaBICHbI B Oasuiax.

Onncanue xo/1a 1eJI0BOIl UTPbI

[IpenogaBaTtens mnpearaer ydacTHHUKaM Wrpbl oroOparb 10 kadecTB, KOTOPBIMU B
HauOoJbLIeH CTENEeHU AOJDKEH 00JIafaTh KaHIAWIAT HAa JOJDKHOCTb 3aMECTHTENs] T€HepalbHOro
JUpEKTOopa 1no nepcoHany. Ity 10 kauecTB JOKHBI OXBAThIBAaTh BCE JEBAThH IPYIIL. 3HAYUT, U3
KaX/10l1 rpynmsl ciaexyeT oTooparh M0 OJHOMY KauecTBY U €llIe JOMOJIHUTEIBHO OJHO KauecTBO
13 KaKou-1100 TPyYIIIbI.

OT100p KayecTB MPOU3BOAMUTCS MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHMKOB. 3aTe€M KaxJbli
YYaCTHUK CTPOMT MATpUIly MONApHBIX CPAaBHEHUN OTOOpaHHBIX KaudecTB. [Ipumep mocTtpoeHus
TaKoW MaTpUIIbI TOKa3aH B Ta0I. 5.6.

Tabauya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AIINU (OKCIIEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oatax

1 CrniocoOHOCTh OJUUHSATH JUUHBIE HHTEpECh oOiecTBeHHbIM |- |1]0(0]0]2]1]2|1| 2 9
2 UyTKoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFO/ISIM 1/-12|0(0(2]1|1|2]1 10
3 Hannune kBanudukanmu, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JOJHKHOCTH 2/0[-|o|t|2]|0]1]|!]1 8
4 Brnagenue nepe1oBeIMU METOJIaMU PYKOBOJICTBA 2|1212|-11]2]1]1|2|2 15
5 YMeHue no0upark, pacCTaBIsITh U 3aKPEIUISTh KaIpbl 2(2(1(1]-]2|1|2|1]2 14
6 YMeHne COCTaBIISATh JIETOBbIC TMChMa, TIPUKA3HI,

pacnopsiKeHHs 0(0(0(0|0|-|1]|0|1]1 3
7 YMenune paszpeniath KOHOIUKTHBIC CUTYaIlUU 111/2|1(1]1|-|1|1]|2 11
8 YMeHue BUIETh HOBOE 0/1]1]1]|0]|2]1|-|0|2 8
9 OO0mUTENLHOCTD 1/0{1|0|1(11(1(2|-|2 9
10  |OnpsATHOCTH M aKKYpaTHOCTh BHEITHETO BUAA 0/1/1]{0|0]1/0(0|0] - 3

CBojiHas MaTpulia MONapHBIX CPABHEHUM KAayeCTB 3aMECTHUTENSI T€HEPaIbHOTO JUPEKTOpa
10 TIEpCOHATy NMpUBeeHa B Ta0. 6.7. JlomycTuM, 4TO B JIEJIOBOM UTPE 3aHATHI 7 Y4aCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPHIIA ITOITAPHBIX CPABHEHMI1 KAYECTB 3AMECTUTEJISA
I'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI'’AHU3ALIN




DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PI'YTUC
(? _ Y‘-IP]E)K):[EHVIE BBICILETO OBPASO]%AHV[?I
\ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —
PIYTYC TYPVISMA 41 CEPBVICA» Aucm 111 us 126
No Howmep skcniepra 3HaveHne B Oamiax Cpenuee Panr
/i HaumenoBanue xkauecTa 1123|4|5|6|7| apudmernueckoe | KadecTBa
3Ha4YCHHE B Oaax

1 |CoocoOHOCTH MOAYMHSTH JINYHBIC

WHTEPECHI 00IIIECTBEHHBIM 9110| 8 [11{12/13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIbHOE OTHOLICHHE

K JIOIAM 109 (11(8|7|6 |12 9,0 6
3  |Hamuuwme kBanudukammu,

COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJKHOCTHU 8110/9111/8|6 |12 9,1 5
4  |BnameHue nepeoBEIMU METOJAMHU

PYKOBOJICTBA 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupath, pacCTaBiATh U

3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHue coCTaBIATh JICTIOBBIE

MMCHbMa, MTPUKA3bI, PACTIOPSHKCHUS 3/5/4/6(4|6 47 9
7 |YMmeHue pa3pemiatb KOHGIUKTHBIE

CUTYaIluu 11|10/ 9|12|13|14|8 11,0 3
8 |YMeHue BUICTh HOBOE 8/191]10/7|6|5] - 7,5 8
9  |OOWUTETLHOCTD 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHUA 3|/5|4(3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uTto KauectBa Ne 6 (yMeHHE COCTaBISATH JIEJOBBIE MUCHhMa, MPUKA3HI,
pacnopsbkenus - 4,7 6anna) u Ne 10 (onmpsSTHOCTh U aKKYpaTHOCTh BHEIIHETO BHUa - 4,2 Oaia) He
MMEIOT CYIIECTBEHHOTO 3HA4Y€HUs /I JaHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 n 13,9/4,2 > 2*. 3aTo ocTaBIIdecs BOCEMb KaueCTB SIBJISIOTCS UJICAbHBIMHU JIJIsS HAIIeH
BAKaHTHOM NTOJDKHOCTH. Jlajee ompenensercsl CTeNeHb O0JIalaHus KaHAWIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpPOSTCS TaKHe e MaTPHIIbl JUIS KakKIOoro U3
KaH/JUIAaTOB, U PE3YJIbTATHI 3aHOCSATCSA B CIICIIHAIbHYIO Ta0IUITy (Tadu. 6.8).

B Tabn. 6.8 B ckoOKax yKa3zaHbl OTKJIOHEHHUS pEaJbHBIX KA4eCTB MPETEHIEHTOB OT
naeanbHbix. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Oamna, a y
HavyallbHUKa COOPOYHOTO 1exa pe3ynbTar - 1,3 Ganna. HayaneHuk oTnena KaapoB B HAUOOIBIIIEH
CTeNeHW o0JIalaeT WealbHBIMU KadyeCTBaMH, M TIOITOMY OH PEKOMEHIYETCS JKCIEePTHOM
KOMMCCHEN Ha JIOJKHOCTh 3aMECTHUTEIIS T€HEPAIbHOTO IUPEKTOPA MO MEPCOHAITY OpraHU3aluH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJIOJDKHOCTD
3AMECTUTEJIS TEHEPAJIBHOT'O JUPEKTOPA TIO ITEPCOHAJTY OPTAHU3AIIUUN C
NJIEAJIbBHBIMU KAYECTBAMU

Ne HanmMeHoBaHue kadecTBa 3HayeHue 3Ha4YeHNE Ka4eCTB IPETEHICHTOB
n/n HJICAIBHBIX KAaUECTB B Oasutax
B Oayax HavyaJlbHUK HavyaJIbHUK

OTJCJIa KaApOB C60p0‘-IH01"O nexa

1 |CocoOHOCTE MOAYHHSTE JIHYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe v BHUMATEIHHOE
OTHOIIICHHE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hamwmuue xBanupukamum, 91 9,0 (-0,1) 9,0(-0,1)
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COOTBETCTBYIOILIEH 3aHUMAeMOM
JIOJDKHOCTH
4 |BnageHwue nepeioBbIMH METOIaMU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMenue moabupaTh, pacCTaBIsATh U
3aKPEIUIATH KaIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 [Ymenue paszpemiath KOHQIUKTHBIC
CUTYaIlMH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOUUTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOLIEHHE MaKCUMAaIILHOTO cpeHeapudMeTnieckoro 3HaueHus (kauectso Ne 4 - 13,9
Oaymta) B 6ayutax K cpenHeapuGMeTHuecKoMy 3HaYCHHUIO JAHHOTO KadecTBa (CM. Tadur. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.00patHas cBA3b OT KaHAK/1aTa M0CIE UHTEPBBIO BKIIIOYAET. ..

A) npurnamienue Ha padoTy;

b) o6cyxnenue TpyaoBoro 10roBopa;

B) paboty ¢ KOHTpIPETOKEHUSIMU;

') BOmIpOCHI KaHAMIATY TTOCIIE HHTEPBBIO C TMHEHHBIM PYKOBOJAUTEIIEM.
2.00parHas CBS3b OT JIMHEWHOTO PYKOBOJIUTEIS [1OCIIE HHTEPBHIO BKIIIOYAET. . .
A) npurinamiesue Ha padorTy;

b) MHeHue TUHEHHOro pyKOBOIUTENS O MIPO(PEeCCHOHATBLHOM COOTBETCTBUU KaHAUIATa
npernosiaraeMoin pabore;

B) paboTy ¢ KOHTpIIpeI0KEHUAMHY;

I') o6cyx)nenue TpyaI0BOTO JI0TOBOPA;

3. Ilepeuucnure 3amaHusi, MO3BOJISIIOIIME OLIGHUTh KOMIIETEHLIMHM KaHAWAAaTOB. BriGepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11A0JIOHY;

b) cBOGOAHBIE HHTEPBEIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') xeiic- UHTEPBBIO, CIICIMATIBHBIE OPOCHUKH, UTPOBBIE CUTYAIIUH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY UWHTEpPBBIO SBISETCS MPSAMOM  OOSI3aHHOCTBHIO
. Beibepure npaBuiIbHbIN OTBET.

A) MTUHENHHOT0 PYKOBOJUTEIS;

b) HacraBHuUKa;

B) skcnepra;

I') pexpyTepa KOMIIaHUH.

5. BuyTpeHHeMy pekpyTepy IOCJI€ HHTEPBBIO Ype3BbIYAlHO  Ba)XHBIM  SBIISETCS
. BeiOepuTe npaBUIBHBIN OTBET.

A) nonydyeHue oOpaTHON CBSA3H OT KaHAM]ATa;

b) monyuenue 60HYCOB OT pyKOBOJCTBA;

B) coxpanenue umumxka;

I') nmomyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboOThl pPEKpyTEpOM B KOMIIAHHMM  MOXHO OTHECTH... BpiOepure
IIPaBUWJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMUA KOMITAHUSIMHU- KIIMEHTAMU;
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b) mowuck pa3HbIX CHEIUATNCTOB;

B) BO3MOKHOCTb BUIETh PEAJIbHBIN PE3YJIBTAT CBOEIO TPYAQ;

I') monmyuyeHue TUBUICHTOB

7. K mpeumymiectBamM paboThl peKpyTepOM B KaJIPOBOM areHTCTBE MOXKHO OTHECTH... BwiOepure
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTenbHOE IPUBJICUEHUE KaHAUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXXHOCTbH BIIUATH HA CBOU JJOXOI;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') crabunbHBII 3apabOTOK.

8. K mpeumymectBam pabOThl PEKpPyTepOM B KOMIAHMM  MOXKHO OTHECTH... BriOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHUSIMHU- KINEHTAMU;

b) mowuck pa3HbIX CHEUATNCTOB;

B) BO3MO>KHOCTB BUIETh PEATIbHBIN PE3YIBTAT CBOETO TPYAQ;

I') monmyuyeHue TUBUICHTOB

9. K HepocTaTkaM paboThl pEKpyTepOM B KOMIIAHHMM MOKHO OTHECTH... BbiOepute npaBuibHbIE
OTBETHI

A) orpaHUYeHHOCTh paMKaMH OJIHOM KOMITaHUH,

b) mowuck pa3HbIX CHEIHATNCTOB;

B) BO3MOXXHOCTB BUIETh PEAIbHBIN pe3yIbTaT CBOCTO TPYAQ;

I') BO3HarpaxkeHue HaMpsSMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM PabOThI

10. K "Hemocratkam pabOTHI pEeKpyTEpPOM B KaJpPOBOM areHTCTBE MOKHO OTHECTH... BwiOepute
IIPaBUJIbHBIE OTBETHI

A) HEOOXOAMMOCTh MEPECTPANBATHCS HA padOTy C pa3HbIMU KIMEHTAMU;

b) mowuck pa3HbIX CIIEIUATUCTOB;

B) HecTaOuIbHOCTH NOCTYTIIIEHUS 3aKa30B;

I') HEBO3MOKHOCTh BIIMSHUS HA CBOU J10XOI.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BeiOepuTe npaBUiIbHbIE OTBETHI.

A) HeBepOaJIbHBIE TECTHI;

b) Tectr ciocobHOCTE;

B) nu4HOCTHBIE TECTHI,

I') TecTbl MHTEMIEKTA.

12. Kputepuu kauecTBa TECTOB BKJIIOYAIOT. .. BeiOepuTe NpaBUiIbHBIE OTBETHI.

A) HaJaeXHOCTH;

b) BanuaHOCTB;

B) 00bekTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBL.

13. BeiOepute U3 NepeyMCICHHBIX HUXE JOCTOMHCTBAa TECTHPOBaHUS. BpiOepuTe mpaBMIIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTyHOCT®;

B) HM3Kas BaTMAHOCTD;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

14. Cpenn oka3pIBa€MbIX pEKPYTHUHIOBBIMU areHTCTBAMU YCIIYT, KaK

MIPaBUJIO, BBIACIAIOT. .. BeiOepuTe npaBUiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;
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I') Executive Search.

15. IlepeuricnuTe OCHOBHBIE CTPATErMH KaJPOBBIX areHTCTB. BriOepuTe paBUiIbHbIE OTBETHI.

A) nuBepcuuKaIus;

b) cnenmanuzanus;

B) dokycuposanus;

I') muaepcTBO B HU3KUX U3JCPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BriOepuTe mpaBMIIbHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MMO3UIUY;

b) popmupoBanue KOpHOPaTUBHOM KYJIBTYpPHI;

B) nuuyHOE MHTEPBBIO;

I') oOy4yenue u pa3BuTHE MEPCOHATIA.

17. Ilpoueaypa mnonyueHus 3aka3a OT JIMHEHHOTO PYKOBOAWUTENS BKIIOYaeT... Bwibepure
MIPaBUIILHBIE OTBETHI.

A) coop nHbOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBneHue kapThl MOUCKA;

I') BBIpaOOTKY CTHJISI IPOBEACHUSI HHTEPBBIO.

18. N3 mepeuncieHHOrO HUXKE BBIOEPUTE TO, YTO HE OTHOCUTCS K MaKeTy 3asBUTEIbHBIX
JTOKYMEHTOB.

A) 3asBICHHE;

b) pesrome;

B) pexomeHiaTenbHbIE MHCHMA;

I') pesynbTaTsl noaurpada.

19. Ilpu ananu3e 3asBIeHUS HA TMPEANPUSTHU OOpAIal0T BHUMAHHE Ha CIIEAYIOLIME OCHOBHBIE
MOMEHTHI. BeiOeprTe npaBUIIbHBIC OTBETHI.

A) BHeUIHU#M BU, UK ohopMIIeHNE;

b) conepxanue;

B) TouHOCTS;

I') crune.

20. T'mOpun u3 3asBUTENBHOIO MHUCbMa W Ouorpadum, IpecienyeT Lelb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOToaaTe0 00pa3 MpeTeHIeHTa Ha
JIOJDKHOCTB, OOBSBICHHYIO BAKaHTHOM.

BcraBpTe nporyiieHHoe ¢0Bo.

A) pekomMeH1aTeNbHOe TMChMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. TIpakTHKH pa3anyaoT TPU OCHOBHBIX BHJa pe3toMe. BriGepuTe npaBuibHbIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) cranpaptuzupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIAaHHOE).

22. - OTO OlEHKa 3HAaHWHA, YMEHWH, HAaBBIKOB W JIMYHOCTHBIX
XapaKkTEepPUCTUK YEJOBEKa, IPETeHJIYIOIEro Ha Ty WJIM MHYI JIOJDKHOCTh. BcraBbTe
MPOIYILIEHHOE CJIOBO.

A) cobecenoBanue;

b) ankerupoBanue;

B) TectupoBanue;




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 115 us 126

I') opocHuUK.

23. BoibepuTte U3 nepeurncieHHbIX HUXKE JJOCTOMHCTBA TECTUPOBAHUSI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYIIHOCTB;

B) Hu3kas BaluHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKHU.

24. BeIensioT clieyoliue KaTeropiuu TecToB. Beibepure npaBUibHbIE OTBETHI.
A) kBanmu(pUKaIMOHHBIE;

b) npodeccuonanbubie;

B) ncuxonoruueckue;

I') pusnonoruveckue.

25. [lcuxonornyeckne TeCThl MOYKHO Pa3/IeNIUTh Ha ... BriOepuTe npaBuiIbHBIC OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTE;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

26. Kputepuu KadecTBa TeCTOB BKJIIOYAIOT. .. BriOepuTe mpaBMIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BamuaHOCTB;

B) 06bekTHBHOCTD;

I') mone3HocTs.

27. llenpto peKpyTUHTOBOT'O 3BOHKA SBJISIETCS ... BboiOepuTe MpaBUIBHBIN OTBET.
A) nmposiBjIeHHe THOKOCTH;

B) mpurnacute NOTEeHIMAIBHO HHTEPECHBIX KaHIUIATOB;

B) BeIenenne Hanbomnee MpUBIEKATENbHBIX KPUTEPHUEB BaKAaHCHH;

I') nonroroBka cnucka KBau(UKalMOHHBIX BOIIPOCOB.

28. AnroputM paboThl ¢ BO3PAKEHUSAMHU BKJIIOYAET CIEyIOIIUE JTAlbI. ..
BriOepure npaBUIIbHBIE OTBETHI.

A) ycbIaTh BO3pakeHHE;

b) nousTs ero cmsic;

B) nontBepauTh KaHIUAATY, YTO €r0 MOHSIIIN;

I') oTBeTHTH Ha BO3pakE€HHUE U 331aTh BOIIPOC.

29. TlepeuncnuTe OCHOBHBIE 3TAllbl HHTEPBBIO. BbOepHTe MpaBUIIbHBIN OTBET.
A) BCcTyIuleHHE, BBEJICHUE, 3aKITI0UECHUE;

b) BBeieHue, OCHOBHAsI YacTh, BBIBOJIbI, 0OpaTHasl CBSI3b;

B) BcTynuTenpHAas 9acTh, OCHOBHAS YacTb, BBIBOJIBI, 0OpaTHAs CBSI3b;

I') noaroroBka, OCHOBHAs 4acTb, 3aBEPILIEHHUE, UTOT/pEe3yIbTaT.
30.Bapuantamu 3aBepIICHNAS HHTEPBBIO SABISIOTCSA... BBIOepUTE IPaBUIIHHBIC OTBETHI.
A) O3UTHBHOE;

b) maysa;

B) otkas;

I') mepeHOC HHTEPBBIO HA IPYTOE BpEMSI.

IIpakTuyeckoe 3ansTue 9

Buja npakTH4eckoro 3aHATHs: Y CTHBIN ONPOC, TUCEMEHHBIN OMPOC, PELICHUE TECTOBBIX
3a/IaHHH, pelIeHHEe CUTYal[OHHBIX 33/1a4, PELICHHE TECTOBBIX 3aJ[aHuii, penieHne case-stady

Tema u comeprkaHue 3aHATHS: AJTaNTanus 4eIOBEYSCKUX PECYPCOB

Lenp 3aHsATHSA: 3aKpPEIUICHUE TEOPETUIECKHE 3HAHMI 00 aJlanTaliy U OLIEHKE TIepCcoHalia
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Conep:xanue: Ilonstue npodeccuonanpHoii opueHTaruu. Llens npodopueHTaUn.
Ananrauus nepconana. Tpyzaoas aganrtanus.. Buael agantanuu U UX XapaKTEpUCTHKA. JTallbl
mpouecca anantanuu. OOmas u crneuualu3upoBaHHAs IporpamMma ajanTtainuu. Y CJIOBHS,
BIIMSIOINME HA YCIEMIHYI0 afanTtanuio. OCOOCHHOCTH aJanTalui Ipyu BHEJPEHUH HOBOBBEIACHUH.
Wnctpymentapuii  ynpaBienuss ajgantanuei. OO030p COBpEeMEHHBIX 3apyOeKHBIX METOJIUK
amanranuu: Secondment, Buddying, E-learning u (aucranumonnoe oOydenwe) wim blended
learning (cmemrannoe ooydenue). Cucrema (MHCTUTYT) HacTaBHHUYecTBa. Job Shadowing u
HampaBJICHUsl NMPUMEHEHUs NaHHOTO MeToma. OuenHka 3¢ddexkTuBHOCTH mMpolecca axanTanuu.

Tunonorust poCCUICKUX KOMITAaHUH MO OTHOIICHHUIO K MPOLIECCY aJanTalliH.

IIpakTnyeckne HABBIKM: HaBbIKM 3aKpEIUICHHUS 3HaHMM B 00JIaCTM OpraHM3aluu U
TEXHOJIOTUU MPOBEACHUS aJaNTallUU YeJIOBEYECKUX PECYPCOB

IpoaokuTenbHOCTH 3aHATHA — 4 Yaca/ 2 gaca/0,5 gaca.

Bonpocsl 1151 00cyx1eHus
1 JlaiiTe XapakKTEpUCTUKY POJIEBOU CTPYKTYPbI KOJUIEKTHBA.

2 Yro Takoe nmpodeccuoHanbHas OpUEHTAIHs], €€ OCHOBHBIC LIEIH U 33aa4n?

3 Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM aanTaiuy nepcoHan?

4. [TpuBenuTe KIaccupUKAUIO BUIOB TPYAOBOM ajantaiuu’?

5. Ha3zoBuTe 1enu 1 3a1a4u CHCTEMBI YIIPaBIICHUS TPO(OpUEHTAITUEH U afanTanuel nepcoHana’?
6. Uto moHuMaeTcs o ajanTanyen nepconana?

7. JlaiiTe XapakTepUCTHUKY OCHOBHBIM BHaM aJaIlTallUU.

8. Kaxkue ycnoBHs OKa3bIBalOT MOJOKHUTEIFHOE BIUSHUE HA aaNTalHio?

9. KakoBa posib HaCTaBHUYECTBA B OpraHU3allMU a/1alTaluu?

10. Ilepeuncnute u3BecTHbIe BaM 3apy0exHbIe TEXHOIOTHH afaNTalluy epcoHaa.

11. C noMopo Kakux UHCTPYMEHTOB MOKHO OIIEHUTH 3((HEKTUBHOCTh MPOLEAYPHI aJanTaluu?
12. OxapakTepu3yiTe TUIOJOTHUIO POCCUNMCKUX KOMITAHHM 110 OTHOLLIEHUIO K a/1alTall|Hy.

TecToBbIC 3a1aHUA IO TEMeE:

1. Pemienue o mpuroHOCTH MPETEHICHTOB IPUHUMAETCSL:
1. pykoBoauTeNeM WM COOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJIJIEKTHUBOM,;
4. xaznpoBoi ciryx00ii;
5. BCE BapUaHThl BEPHBI.
2. VKakuTe BUJIbI aJanTally epcoHaa:
OpraHu3aIoOHHas,
NcUXo(pU3N0I0ruyecKas;
npogeccuoHaIbHAS;
COLIMAJIBHO — 9KOHOMUYECKast;
COITMAITBHO — IICUXOJIOTUIECKAsI.
OLIECC aJIaNTallui COCTOUT U3 TPEX ITANOB. YKAKHUTE UX:
COITMAJIHHBII;
O3HAKOMUTENbHBIN;
WHTETPALlMOHHBIN;
BXOX/ICHUS;
TIPUBBIKAHHSL.
4. OBnajneBaHHE CUCTEMOM 3HAHWN M HABBIKOB, HEOOXOAMMBIX M 3(PQeKkTuBHON paboTHl U
OCBOEHHS B HOBOM KOJUIEKTUBE OTHOCHUTCSA K ATAITy aAaNTal|H:
1. conuanbHbIH;
2. O3HAKOMHTEJbHEII;

agrownE
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3. HMHTErpaluOHHbIN;
4., BXOXIECHHUS,
5. TpUBBIKAHUA.
5. IMonHOE BKITIOYEHHUE B OPTaHU3AIMIO, TOCTIKEHUE TPO(ECCUOHATBFHOTO U MCUXOJIOTHIECKOTO
KoM(OpTa OTHOCUTCS K 3TaIy aJanTaluu:
1. couMaabHBIN;
2. O3HAKOMHTEJbHBIN;
3. HMHTErpaluOHHbIN;
4, BXOXIECHUS,
5. TNpUBBIKAHUSA
6. YKaxXuTe cTpaTeruu aialTallui PyKOBOIUTEIICH:
1. BbDKHIATEIbHAS,
2. KpUTHYECKas,
3. TpaauWIHMOHHAs;
4. parnuoHaJIbHAS;
5. BCE BapUaHThl BEPHBI.
7. YkaxuTe npaBUIbHbIE PA3HOBUIHOCTHU CTpecca:
1. ¢wusnomornveckui;
2. TCHUXOJIOTUYECKUH;
3. yIpaBIICHYECKUI;
4. >MOILMOHAJIBHBIIA;
5. uH()OpPMAIMOHHBIH.

3ananue 1. PazpaboTka nporpaMMbl afjanTaluy KIFOUEBON JODKHOCTH TIPETPUSATHS.

Sana}me 2. AHanu3 TUIIMYHBIX OIIUOOK COBPCMCHHBIX Hpe)alI/I}ITI/Iﬁ IIpu OpraHu3anu CUCTEMbIL
aZariTanuu.

ITo oxoHYaHMM 3aaHUHN IIPETYCMOTPEHBI TPYIIIOBBIE JUCKYCCUH.

BoicTynuieHHsl CTYIEHTOB € I0KJIaJaMHu U 3cce Ha TeMy: OO030p COBpEMEHHBIX 3apyOexHBIX
MCTOAUK agallTalunuu:

- Secondment,

- Buddying,

- E-learning u (quctaHrionHoe 00y4eHue);

- blended learning (cmerrantoe ooyueHwue),

- Job Shadowing.

Keiic 1 "IIpo6saema nokoJienuii'"

Curyauus: MBan BacunpeBuu Monojoi cnemuanuct (emy Bcero 26) Ha KpYIMHOM
IPOMBIIIICHHOM mpennpusatud. OH TpuIlesa Ha NPeanpusTHe OObIYHBIM MEHEKEpPOM, HO
posiBUI  ce0 KaK BBICOKOKBAJM(UIMPOBAHHBIM CHEMUAIUCT CO CIHOCOOHOCTBIO K
CTPATErNYECKOMY MBIIIJICHUIO U OPTaHU3aTOPCKUMU 3a1aTkamMu. [ uepe3 HEKOTopoe BpeMs €ro
MOBBICWJIM /10 PYKOBOJAMTENA. B €ro mogunMHeHuWM OKa3aluch JIOAU B Bo3pacte 45 — 65 ier,
KOTOpbIE MpopaboTaay Ha 3TOM MNPEANPUATHH HE OAMH JIECATOK JeT. DTO MYXKUYUHBI CTapou
3aKaJIKH, UHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIA MOJIOZOM YeNOBEK, €ro MnokasaTeld CTaOuIbHO
pactyr. Ho mpoGinema B TOM, €ro He BOCHPUHMMAIOT KaK PYKOBOJUTENS B CHUIY €ro FOHOTO
Bo3pacra. B pesynbrare IBaH HaumHaeT 3JIMTHCS U AEP3UTh, & COTPYAHUKHU BOCIPUHUMAIOT 3TO
elle XYK€ M HalpsbDKeHHE B OTnene Bo3pacTacT. A BaH He NMOHMMAET, NMOYEMY €r0 HE XOTAT
CIlyIIaTh U BBHIMOJHATH €ro pacnopspkeHus. Y BoT ¢ onHOW cTOopoHBl VBaH, KOTOPBIA OBICTPO
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NPUHUMAET YIPaBJICHYECKHE PELICHUS, UCIIOIb3YeT COBPEMEHHbBIE METOBI B PabOTe, MOKA3hIBACT
POCT MPOU3BOJAUTEIBHOCTH, U COBEPIICHHO HE TEPHHUT HepacToponHocTH. C Apyroil CTOpOHBI
COTPYJHHMKH OTJIeNIa, HECIIOCOOHBIE HACTOJIKO  OIEPAaTHBHO BBIIONHATH 3TH DPEHICHHS, HO
KOTOpBIE MpopaboTaay Ha MPEeINPUATHN HE OJMH IO, 3HAIOT CBOE /IO U TPeOyIroT K cebe Oonee
YBAKUTEIBHOTO OTHOIICHHS.

Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpPY B JMaHHOM curyauuu? JInbGo yOupath
MBana, mOTOMY YTO CHUTyalMs B OTJEJIe HAUWHAET HAKAIATHCS, HO OH MOXKET PEaIbHO IMPUBECTH
NpeInpusATHE HA APYroi ypoBeHb. JINOO MEHATH 4TO-TO B KOJUIEKTHUBE, HO TOTJIa MOKHO TOTEPAThH
CIIEIMATIMCTOB, KOTOPBIE MTPOPadOTaIM MHOTO JeT. UTO JOJDKEeH cenaTh reHepalbHbIA JUPEKTOD,
9TOObI HE TIOTEPATH IIEHHBIE KAAPHI U, YTOOBI paboTa B OT/IENE CTaja CIaKEHHONW M KOMaHIHOW?

Keiic 2 «HoBHY0OK — IOMOraeM B aJlalTALIN»)

Outer B. Obl1 puHAT Ha paboTy B KOMIaHuio «M...» B oTaeln, kotopsiM pykoBoaui Ilerp K. Ha
nponuioit padore y Onera ObLT aBTOPUTAPHBIA PYKOBOIUTEINh, KOTOPBINA BCEr/1a CTPEMUIICS OBITh B
Kypce Bcex Jiell B OT/eNe, U J00e AeHCTBHE JODKHO ObLIIO OBITh C HUM coriacoBaHo. [Toatomy ¢
nepBbIxX AHEH paboTel Oser moBes ce0s OYeHb aKTHBHO, CTApajiCsl MIPOU3BECTU BIEYATICHHUE HA
KOJIJIET U, OCOOEHHO, Ha CBOETO HENOCPEACTBEHHOI0 pykoBoanuTest. OH NOCTOSHHO IpUCTaBall K
[Terpy ¢ paccripocamu. be3 ero coryiacust OH HE MOT IPUHATh HU OJTHO PELICHHUE.

V Iletpa Obl1 Apyroi CTUIL PYKOBOJCTBA, OH LIEJIMKOM I10JIarajcs Ha KBaJU(UKAILMIO CBOMX
MOJYUHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 3JIMThCS Ha MIOCTOSIHHBIE BONpockl Oiera U 0HaX/1bl B IOBBIIIEHHOM TOHE BBIPa3ui CBOE
HenoBosbeTBO. Korza sxe Oner nmomnbITaics NposiIBUTh MHUIMATUBY U MPEJIOKUI HOBOE PELICHHE
nocraBieHHON 3anaud, IleTp numie oTMaxHyncs, ckazaB: «Mbl Tak He nenaeM...». Oner ObLI
0oOnXeH MoA0OHBIM OTHOIIIEHUEM U Hamucal 3asBieHue o0 yxoze. [lerp yausuics u, o0CcynuB 3Ty
curyanuto ¢ Onerom, yOeaus ero He CIEHIUTh C YBOJIbHEHHUEM.

[To ero mMHeHMIO, HEOOXOJUMO BO3HHUKIIYIO MPOOJIEMY pellaTb COBMECTHBIMHU YCHIMAMHU. Jls
sTOro oH obpatuics k Ceernane E., MeHekepy 1o nmepcoHally, U MONPOCKI IOMOYb BBISICHUTH U
YCTPAHUTh MPUYMHY HEJIONOHMMAaHUS, KOTOPOE€ BO3ZHHUKIO MEXIy PpPYKOBOJIWUTEIEM H
nonunHeHHbIM. Kak nmoctynuts CBeTiiaHe B JaHHON CUTyaluu?

3ananne
ITomorute CBeTnaHe NpUHATH MPaBUIBHOE penieHue. To ecTh NpeUIoKUTE CBOE PELICHHE Kelica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO TMpeNnpUHATh, 4YTOOBl azanTauus Onera B KOJJIEKTUBE M K CTUIIIO
pykxoBoacTtBa llerpa nponuia ycnemso?
2. Kakue pekoMeHaanuu MO>KHO 1aThb [IeTpy OTHOCHTENBHO €ro NoBeIeHNUs, KaK PYKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIIEE HETOTIOHUMAHNE MEXKITY PYKOBOJAHUTEIEM H ITOTIMHEHHBIM?

Keiic 3 «B Ko/IIEKTHB NpHILE] HOBUYOK»

Jleonnn Kosmos, Bemmyckauk [ITY, npumen Ha 3aBog «CTpoiiaeTansy» 3a moiadaca 10 CMEHBI.
HakanyHe B oTaene kaipoB emy Aaiu TenedoH MacTepa apMaTypHOToO 11eXa, Ha y4acTKe KOTOPOTo
eMy npeacTosuio paborats. Munyt 10 OH TbITaNICS TO3BOHUTHCS 10 TIPOXOIHOM, MOKa, HAKOHET],
He 3acTan mactepa Ha mecte. «HampaBuiaum ko MHe? — cpocun ToT.— Yepes 10 MUHYT miaHepka,
MOIXOJIU K ’TOMY BpEMEHU»,— 1 NMOBECUI TPYOKY. 3aBo/1 ObLIT O0NBIION, HE3HAKOMBIA.

Tonbko uepe3 15 munyr KoBmioB pasbickan cBOM Iiex M ydacTok. Bcece paboume yxe ycmenu
MOJIYYUTh 3a/JaHMs, U OH YCIBIIAI JIMIIb, KAK MAacTep «HACTpauBal» BCEX Ha BBINOJIHEHUE
CPOYHOTO 3aJlaHusl, TO, YTOBapuBas, TO yrpoxkas. Koraa Bce yiuiu, MacTep 3aMETHJI HOBHUKA: «A,
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s10 THI? [loiiaem k ctanky». OHM J0JAr0 MpPOOHpaATUCh MO LEXy, IOKa HE MOJOLUIM K CTaHKY,
KOTOPBIH CTOST HECKOJIBKO B cTopoHe. CTpyXKa BOKpPYr HEro Obuia He yOpaHa, HHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (3TO OBLIIO BHIHO) — HOBBIH.

— UYro, npuxoamiioch paboTaTh Ha TAaKOM?

— Her...

— HoBeHbKUH, TOTBKO TPU MecsIa Kak moaydmid. Bunumis, cpazy Tede noBepsieM. BoT Tonbko He
IIOBE3JIO TOMY, KTO 10 Tebst 31ech padorain. IlozaBuepa nmomen Ha o0es, a OTTya — B OOJIbHHUILY.
[Toxa moOyap Ha ero MecTe, a BEpHETCS — MOCMOTPUM. bl mpuOepH MOKa 3/1eCh, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY Liexa cOeraro, ocie MoTOJIKYEM, UTO K YEMY.

HoBHYOK C TOTOBHOCTBIO MPUHSIICA 32 YOOPKY, COOpai CTPYXKY, pasioXuia HHCTpyMeHT. Ho
KOrjJa IOAMETal IOJ, €ro 3acTaBWi B3APOTHYTb PE3KMH CBUCT: Ha HETO 4YyTh HE Haexal
anektpokap. [locne sroro KoBmioB Bce Bpemsi orisiapiBasicss ¢ onackod. OH yxe 3aMeTusl, 4To
HAJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
Mactep BepHyIICs uepe3 noiadaca.

— Tak, roBopuib, Ha TaKOM cTaHKe paOorarh He moBoxmioch? Tornma ciaymaid— M on cran
pacckasbIBaTh, Kakas 3TO XOpolIas MallliHa, HA KaKOM NIPUHIUIIE OCHOBAHO €€ JICHCTBUE, KAKOBBI
IIapaMeTpbl U XapaKTEPUCTUKH, KaK HY)KHO yXaKMBaTh 3a CTAHKOM, IEPUOJNYECKU CIIPALLUBAs:
«Acuo? IoustHO?»

— KoBmoB po6ko nojiakuBai. ¥Ya0BI€TBOPEHHbIN Takoil 00CTOATENBHOM U JI0XOTIYMBOM, MO €ro
MHEHHIO, Oeceloif, MacTep 0OOApSIONIe MOXJIoNnan HOBHYKA Mo Tuiedy: «Hy, BOT M HaunHaii.
3arotoBok TeOe XBaTUT, a HAacYeT MHCTPYMEHTa crpocuilb y TepeHTbHua». HoBuHYOK XoTen
CIIPOCHTB, KTO TakOW TepeHTbHY M TJIe €ro HaWTH, HO HE OCMENIMIICA, /1a MacTep YK€ €ro U He
yCIBIIIANT OB

Pa6ora nu1a HopMaJibHO, HO C HETIPUBBIUKH OH BCE-TAaKH [Ope3all HaJeL.

XOTel CIpOCUTh, I'Ie MOXKHO CIENATh NEPEBA3KY, HO CHOBA HE OTBAXKUIICS: BCE COCPENOTOUYEHBI —
3aJlaHue CpouYHOoe, He 10 Hero. Koe-kak mepeTsiHyn majiell HOCOBBIM IIJIATKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascs OT cTaHKa HEOXKUJAHHO — 3aMETHJI, UTO CTaJ0 MEHBIIIE IIyMa.

Cyns mo BpeMmeHH, Havajics oben, u Bce Oe3 Hero yumuiu. IToka oH Mckan CTONIOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncst cnaBath paboTy (OH Kak MOJAPOCTOK padoTan Ha yac MEHBIIE), HO
MacTepa He OblIO BUAHO. Mactep mojomen K HEMY JIMIIb B KOHIIE pabodero JHs, MPOBEPHUII
CHeNaHHyI0 paboTy, MOXBAIMJI W TYT € 3acHellns, cchliasch Ha 3a00Tbl: «TBOsI cMeHa
KOHYMJIaCh, a y MEHs JIeHb HEHOPMUpPOBaHHbIN». Y KoBIIOBa ObUIO MHOTO BOIPOCOB: CKOJBKO
3apa0otain, kakas pabora OyJeT 3aBTpa,— HO JOKy4aThb STHMHU MEJKUMH Je€JIaMHd, OTPBIBATh
MacTepa oT 0ojiee BaKHBIX OH HE pelIMics, TeM Oosee 4To TOT yxke ObLI JajeKko, a Bce padboune
pa3olIuCh. bosplne HUYET0 HE OCTaBaJIOCh, KaK OTIPABUTHCSA CO CBOMMHU BOIIPOCAaMH JIOMOM. A
4yTO OyzAer 3aBTpa’?

Bomnpocsr:

1. [Ipoananu3upoBaTh MOBEICHUE U IEHCTBUS MacTepa MO OTHOIICHHIO K
MOJIOJIOMY paboueMy.

2. J1aTh MICUXOMIOTUYECKYIO OIIEHKY MEePBOT0 pabOYero AHS HOBUYKA.

3. Onpenenuth HEOOXOIUMOE U TIEIECO00pa3HOE MOBEICHNUE U K CTBHS
MacTepa B aHAIM3UPYEMON TPOU3BOJICTBEHHON CUTYAIUH.

Keiic 3 «Cucrembl agantanum KOMOAaHUU «IPHCT 3HA SAHD»
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Komnanust «9pHer sHA SIHr» BXOAUT B «OOJNBUIYIO MATEPKY» KOMIIAHHM, OKa3bIBAIOIIHUX
npodeccuoHaIbHbBIE YCIYrH B OO0JIACTH ayAWTa, HAJIOTOB, YIPaBIECHUYECKOTO M (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp Armepceny, «Jlemoitt sun Ty, «IIpaiic Yotepxayc
su7 Kynepe», KPMG.

CrpykTypa komnanuu. Bce oTnensl KOMOaHMM MOXKHO pa3/IeuTh Ha JIBE KAaTErOpPUU: OTAEIIBI,
paboTarolyie HEMOCPEICTBEHHO C KIMEHTaMu (OTAeN ayauTa, HAJIOTOBBIA OTHEN, OTHEI
KOPIHOPAaTUBHBIX (DMHAHCOB), U OTAENbl MOIICPKKHU ((PUHAHCOBBIM M MApKETHUHTOBBIM OTIEIbI,
oTAen MHPOPMALMOHHBIX TEXHOJOTHH, OTIEN KaJIpoB U MPO(pECCHOHATBLHON MOJATOTOBKH, OTIIEIN
10 YIPaBJICHUIO HHTEIIEKTYabHBIMH PECYPCAMH).

Otnenbl, paboTarolye HemoCPEACTBEHHOE KIMEHTaMH, TPUICPKUBAIOTCS

KECTKOM MEepapXHYECKON CTPYKTYpBI: MAPTHEP; MEHEIKEP; CTAPIIUM CHEUUATUCT; KOHCYIbTAHT
WJIY DKCIIEPT; MIIAAIINNA KOHCYJIBTAHT WX SKCIEPT.

Ota CTpyKTypa XapakTepHa ajs BceX ohucoB «IpHCT 3HA SIH», B Kakoi Obl CTpaHe MUpa OHU HU
HAaxOJIAJIUCh.

[Tonutuka xommnanuu. Kommanus opueHTHpyeTCs Ha pa3BUTHEH «BBIPAIIMBAHHE» COOCTBEHHBIX
KagpoB. Habop HOBBIX COTPYTHHKOB MPOM3BOIUTCA TOJBKO HA HavdaidbHbIE mo3ummu {staff) — u3
Yyclia BBIMYCKHUKOB (uHAHCOBBIX BY30B (MI'Y, I'VY, ®dunancoBas akajgemusi), HMEIOIIUX
OTpe/ieNIeHHbI 00BEM CIICIUATbHBIX 3HAHWNA W BBICOKUN YPOBEHb 3HAHUWS aHTIHMIHCKOTO S3BIKA.
Komnmanuss He paccuuMThiBaeT Ha JIOJEH C ONBITOM, a CTPEMUTCSA MPUBUTH COTPYJHUKAM
HE00X0AUMBIE 7151 paOOTHI HABBIKHU B Tpoliecce paboThl U 00yYeHHUS.

Habop BBIMYCKHUKOB BY30B OCYIIECTBISIETCS JBaXKAbl B roia. [lepBeiii HaOOp MPOUCXOIUT B
nekabpe-sHBape, KOrja MpUHATh y4acTUE B KOHKYpCE MPUIJIALIAIOTCS CTYAEHTHl 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHEIO0 CeMecTpa B BEAYLIUX MOCKOBCKHX DJKOHOMHUYECKHMX BY3ax
COTPYIHUKU «DPHCT 3HA SHI» YMTAIOT KypC JIEKIMH MO 3amaJHoOMy OyXrajaTepCcKOMY Y4ery,
MapaAJUIENIBHO € ITUM

KOMITAHUS IPUHUMAET Y4aCTHE BO BCEBO3MOXKHBIX «IHIX Kapbepbl», «OTKPBITHIX

nBepeity, paboTaer «ropsiyas JuHusS» B IHTEpHEeTE.

Bce pesrome nmpocmaTpuBaroTCA, JIYYIIMM KAaHAWJIATaM M BBITYCKHHKaM TE€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAaHMM B BYy3ax, Npeajaralor B oduce KOMIOAHMM CIaTh
MMCBMEHHBIA SK3aMEH M0 POCCUHCKOMY U 3alaJHOMY OyXTajdTepCKOMY YYeTy U aHIJIMHCKOMY
a3bIKy. [ cmaum  sk3ameHa W co0eceJOBaHHS C COTPYAHMKaMM KaJpOBOHM  CIy»Obl
npuriamarorcs okoisio 30 cTyneH

TOB. B X0/1¢ MHTEPBBIO OLIEHUBAIOTCS HABBIKM PabOThI B KOMaH/IE, COOTBETCTBUE KOPIIOPATUBHOMN
KynbType KommnaHuu. OCHOBHON MeETOJl OIEHKHM — MpeAJIOKeHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYyallui, Ha KOTOpble OH TaK WJIM MHAa4Ye TOJDKEH OTpPearupoBaTh, OOBSICHUTH CBOE
BO3MOJKHOE noBeieHuE. [Icnxonornyeckoe TeCTUpOBaHKUE B «DPHCT 3HJ SIHI» HE HCIIONb3YETCS.
[lo wroram »sKk3aMeHa U coOeceOBaHUS BBIOMpAIOTCS Jy4IIME KaHAWIAThI, KOTOpBIE
MIpUTJallaTCs Ha BCTPEUy ¢ MEHeDKepaMu; KaHIUAAThl, Haubosiee yCIeuIHO MPOIIEeIIINe ITH
MHTEPBBIO, IPUTJIAIIAIOTCS HAa MHTEPBBIO C MapTHepamu. TakoBblI 3Tambl 0TOOpa Ha MPAKTHUKY B
KoMIaHuu «OpHCT 9HA SHr». Ha npakTHKy B MOCKOBCKHHA O(HC KOMIIAHUH €3KErofHO
npuriiamawpTes 5-6 yenoBek W mo 1-2 dyenoBeka B OQHCHI, pacnosiokeHHble B cTpaHax CHI':
MpaKTUKa MPOXOAMUT B caMblii pasrap OM3Hec-ce30Ha, U KOMIAHUM HeoOXxoJauma paboyas cuia;
CTY/IEHTaM, B CBOIO OYepe]lb, Hy>KHO MPOWTH MPAKTUKY JUIS 3aBEPLICHHUsS] O0yYeHHUS B UHCTHUTYTE.
[IpogomKuTensHOCTh pabOThl B Ka4eCTBE MPAKTUKAHTA MPOJIOJKAETCS TPU MecsIa, MOCie Yero
CTYAEHTBl YXOIAT Ha 3allUTy JIUIUIOMA. XOPOIIO 3apeKOMEHJOBABIIMM ce0si CTylIEeHTaM
KOMITIaHUS MIpejiaraeT MoCTOSIHHYIO paboTy ¢ Hayana HOBOTO OM3HEC-CE30HA C MPeIBAPUTEIbHBIM
o0y4eHHeM IO aJanTalMOHHOW mIporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTEIBHBIA HAOODP.
CoTpynHUKHM KaApOBOM CIykObl CHOBAa MPOCMATPUBAIOT pE3IOME CTYICHTOB U3 TEX K€
UCTOYHUKOB. OIHAKO ATH KaHAUJATHl HE IPOXOJAT IPAKTHUKY.
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IIpyunHa AByXdTamHoro Habopa B TOM, 4yTOo o0a MeToJa OLEHKHM IOTEHIHajla KaHJIUJaTOB
(HpOXO)KI[eHI/Ie IMPAaKTUKKW B KOMIIAHUHW W aHAJIMU3 PC3YJIbTATOB 3allUIICHHBIX I[I/IHJ'IOMOB)
MIO3BOJISIOT BBIOPATh JYUILUX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXKET «IIEPEHpPBITHYTh» UEPE3 CTYNEHbKY HEpapXHUUYECKOU
JecTHULBL. J[1s mpoABMKEHMS Ha CIeyIOIUI YpOBEeHb HEOOXOAMMO COOII0ACHUE PsAAa YCIOBUIA:
1) BpeMsi paboOThl Ha MpenbIayLIed MO3UIMUA: HEOOXO0IUMO IpopaboTarh HEe MeHee | roma s
nepexoja ¢ NepBoil Ha BTOPYIO CTYNEHb, ele 1 rox tpedyercs A TOro, 4roObl CTaTh CTAPILIUM
cnenuanucToM. YtoObl HaOpaTh HEOOXOMMMBIA OMBIT M 3HAHHS JJISI PYKOBOJCTBA NPOEKTaMH,
norpedyercs 3—4 rozma, MO MCTEUYEHUM ITOr0  Iepuoja  CTapUIMi  CHELUANIUCT,
MIPOEMOHCTPHUPOBABIINIA XOPOUE Pe3yabTaThl PabOThI, MEPEXOAUT HA MEHEIKEPCKYIO TO3ULIHIO.
IIpopaboTtaB 6 ner, MeHe[Kep CTaHOBUTCS HapTHepoM. lIpeObiBaHMe Ha 3TOM MO3ULMHM BO
BPEMEHU HE OTPAHUYEHO;

2) npoiiieHHoe 00s13aTeabHOe sl 3TON MO3ULUU 00yUEHUE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajjanTanuy.

B xomnaHuM CymecTByeT HECKOJBKO THIIOB IPOTpamMM aJanTallUd HOBBIX COTPYIHHUKOB,
pacCUMTaHHBIX HA Pa3HbIE UX KAaTETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoJyiee 3HauuMMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SBJISIETCS OCHOBHOW JBUKYILEH CHIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT ONBIT PadOThl B APYrMX KOMIAHMAX; OHHU HM3HAYAIBHO
MPUXOAST JUO0 B OTIEIBI MOAJIEPKKH, TUO0 B OCHOBHBIE OTJIENbI, HO HE Ha HAYaJIbHbIE MTO3ULIUY;
* Ha MHOCTPAHHBIX COTPYIHHUKOB, KOTOpble Mpue3kaioT B oduckl Mockel miun CHI', kak
MpaBWJIO, B paMKax IMporpaMM oOME€Ha COTPYAHUKaMU MEXIy MOoJpa3felieHusMU U oducamu
«OpHCT 3H1 SH.
[IporpaMMma aganTtanuu Ass BEITYCKHUKOB BY30B 00J1a/1a€T psJIOM XapaKTEPHbIX 0COOCHHOCTEH.
AnanTanysi COTpyIHUKOB TPAJUIIMOHHO HAUMHAETCS OYEHb PaHo, KOrJa (GaKTHUECKH OHHU elle He
SIBJIAIOTCSI COTpYAHUKaMU «OpHCT 3HA SHr». Yepes 3—4 aHs nocie Hayana NpakTUKKU MPOBOJIUTCS
NIEPBBIMA ATall aJaNTallMOHHOM MporpaMmsl JJI NMPAKTUKAHTOB, KOTOpbIM anutcs 3—4 nHA. Ero
MO>KHO pa3/IeJNTh Ha JBa 3Tana: o0yuyeHue TEXHUYECKUM 3HAHUSAM 3alaJHOT0 OyXrajiTepcKoro
ydyeTa u 00y4eHHEe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3HJ STHI».
[locne oxoHuYaHUS JETHEro Habopa NPOUCXOAUT OOBEIUHEHHE COTPYAHUKOB, MPOIIEAIINX
MIPAKTUKY, W HOBBIX COTPYIHUKOB, IPHUHATBIX JIETOM, I IIPOXOXKIEHUA BTOPOro JTama
aJlanTaluoHHON mporpamMmbl. HoBble COTpYIHUMKH BBIE3XKAIOT B JOM OT/bIXa M 00y4aroTCsl TeM
acreKkTaM, KOTOpble Ha MMCbMEHHOM JK3aMeHe 3UMOI OKa3aauch Hauboee CI0KHBIMU [T HUX.
OCHOBHOHM aKLEHT B KyJIBTYPHOW M pa3BJIEKATEIbHON MPOTpaMMe JENIaeTCsd Ha MEPONPHUATHUSX,
HaNpaBICHHBIX Ha pa3BUTHUE HABBIKOB KOMAaHJIHOW pabOThl, a Takke KOMMYHHUKAI[MOHHBIX
HAaBBIKOB.
Ilo ucreyeHun ABYX MeECALIEB, BO BPEMS KOTOPBIX COTPYIHHMKU HMMEIOT BO3MOXHOCTb IIPUHSATH
penieHue o0 MpOJOHKEHUN COTPYIHHUYECTBA ¢ «DPHCT 3HA SIHI», OHM CHOBA BBIE3XKAKOT B JIOM
orabixa. OnHa Henens MOJTHOCTBIO IMOCBSIIEHA OPUEHTALMH: COTPYIHHKAM OOBSCHSETCS, UYTO
KOMIIaHUSI TIOHUMAET MOJ TEPMUHOM «KOH(MUICHIHATIbHOCTh HMHGOpPMAIUU», Kak MPaBUIBHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTHU TeNe(POHHOU CBSI3H, MOKAa3bIBAIOTCS
yueOHble (UIBMBI, MPOBOAATCS JI€JOBbIe Wrpbl. BTopas Hedens MOJHOCTbIO TOCBSIIEHA
0CcOOEHHOCTSIM pabOThl B TOM MJIM HMHOM othene. Ha sTom stame mporpamma Mo afanTaiiu
NEPEXOAUT B IPOrpaMMy IO Pa3BUTHIO U IOCTOSHHOW OLIEHKE pabOThl COTPYIHUKOB.
CoTpyIHHKH, KOTOPBIE YK€ UMEIOT OMBIT paboThl B JIPYIMX KOMIIAHHSX, NMPOXOISAT HE TaKoe
MHOT03TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTb — 3TO OJHOJIHEBHBIH TPEHMHI, B
TEYCHUE KOTOPOrO0 MAKCUMAaJIbHBIM AaKLEHT JENAaeTCs Ha KOPIOPATHUBHOM KyJIbTYype, MUCCHU
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GbupMBI, CTpaTeru pa3BUTHs, OO0S3aHHOCTIX (PYHKUMOHAIBHBIX TMOAPA3JCICHUN M JIOJSX,
KOTOpbIE MX BO3TJIABIISIOT, BONPOCaX KOH(PHACHIUATHHOCTH. [IpencTaBuTenn Kaxaoro OTAena
0053aTeIbHO 3HAKOMSIT HOBBIX COTPYAHHUKOB C JIESTEIIbHOCTHIO MOPA3ACTICHHI.

Odenp 00JIBIIIOE BHUMAHHE YACISETCS CUCTEME OIEHKU COTPYIHUKOB, MTOCKOJIBKY OHA OTPaXKaeT
U ONIPENEsET MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIBTYPBHI.

DTOT TPEHUHT MPOBOAUTCS, KOT/Ia B KOMIAHUIO MTpUHUMAaIOTCs 3—4 HOBBIX yenoBeka. Eciu kTo-
TO U3 HUX BBIXOJIUT Ha pabOTy paHblIe OCTAJIbHBIX, COTPYJHUKU KAAPOBOM CIIy:KOBI TTOMOTAIOT
€My pa3o0parhCsi ¢ CHCTEMOU paboThI, MPEIOCTABISIOT BCE MEYATHBIE JOKYMEHTBI, Pa3bsCHSIOT
MIPEIIIOYTEHUs B OJIeXK 1€, TOBEIEHNH, PACKPHIBAIOT BONPOC KOH(DUIECHIINATILHOCTH HH(OPMALIUH.
HacraBauuectBo. C MOMEHTa, KOTJla MPUCTYMAOIMKUE K paboTe HOBbIE COTPYAHUKH B KaueCTBE
MJIQIIINX KOHCYJIbTAHTOB WJIM SKCIIEPTOB HANPABISAIOTCA Ha PabOTy HaJ KOHKPETHBIM MPOEKTOM,
KaXJIbIH U3 HUX TPHUKPEIUIICTCS K HACTAaBHHUKY — OMBITHOMY COTPYAHHUKY, KOTOPBIM OyAeT ero
KOHCYJIbTUPOBATh M OLIEHMBaTh. HacTaBHMUECTBO — 3TO MPOLECC, B KOTOPOM BBIIIECTOSAIIUN
COTPY/JHHK OTBETCTBEH 3a JIOJDKHOCTHOE MPOIBUKEHUE U PAa3BUTHE HACTABIISIEMOIO BHE PaMOK
OOBIUHBIX B3aMMOOTHOIICHHH MEHe[Kepa M MOJYMHEHHOro. MeHemKepaMu-KOHCYIbTaHTaMH
CTAHOBSITCA COTPYIHUKH, JIOCTUTIINE YPOBHS CTapIlIero CrenuajucTra. Y OJHOTrO HacTaBHUKA
MOJKET OBITh /10 MATH MMOJAONEYHBIX.

Ora eATeNbHOCTh IOCTATOYHO CTPYKTYPHUPOBAHA M 00pa3yeT 4acTh MOJUTHKH OPTaHU3aIUH 110
Pa3BUTHIO YEJIOBEUECKHUX pecypcoB. HacTaBHMYECTBO KacaeTcsl CIEAYIOUIMX BOIPOCOB: JIMYHOE U
npoeCCHOHATbHOE pPAa3BUTHE; BOMPOCHl M MPOOJIEMBI, CBSI3aHHBIE C PAa0OTOH; BOMPOCHI,
CBSA3aHHBIE C MEHEI)KMEHTOM; BOIIPOCHI, CBA3aHHbIE C KOMITAHUEH.

Xopoiio MpoAyMaHHass M COOTBETCTBYIOIIMM 0Opa3oM TIOATOTOBJIEHHAs Iporpamma
HAaCTaBHUYECTBA YCUIIMBAET PE3YyJbTaTUBHOCTH MPOTPaMM pa3BUTHUSl YEIOBEUECKHX PECYPCOB H
MO3BOJIsIET OOBEKTUBHO M BCECTOPOHHE OIEHUTh BCEX COTPYAHHKOB KOMITaHUH. [[j1s1 TOTO 4TOOBI
n30exaTh HEOObEKTHUBHOCTH OLIEHKH, KOHCYJIbTHUPYIOIIHE MEHEHKEPhl MOTYT MEHSThCS; KpoMe
TOro, 0O0SI3aTEIbHBIM SIBJISIETCS BTOPOM YpPOBEHb OILIEHKH, KOTJa €€ pe3yJbTaT BU3UPYET
PYKOBOJAMTEIb, CTOSIIMM Ha HMEpapXMUECKOW JIECTHUIE HECKOJbKO BBIINIE, YEM MEHEIKep-
HaCTaBHUK.

JIBaxkbl B TOJ MPOUCXOTUT OOsi3aTeNbHAs BCTpeYa HACTaBHUKA U IOJONEYHOTO, B TEUCHUE
KOTOPOW OHHM OOCYXJAIOT TOCTHUTHYTBHIM pe3yibTaT, BO3HUKAIONIME TPYIHOCTH, CIOCOOBI UX
pemienus (6€3yciI0OBHO, TPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTpEUYaThCs BHE
paMoK 3TOro rpaduka).

[TockonbKy HAacTaBHMYECTBO — IMPOILECC, PA3BUBAIOIIMKA M MOTUBHUPYIOIIMH HE TOJBKO
HAYMHAIOMUX COTPYAHUKOB KOMIIAHWH, HO M CaMUX HACTAaBHUKOB, KaXIbI COTPYIHUK,
JOCTUTTINN YPOBHSI CTAPIIIETO CHEIUAINCTA, 0053aTEIbHO CTAHOBUTCS. HACTABHUKOM.

Bce HacTaBHMKHM 3aMHTEPECOBAHBI B TOM, YTOOBI MX TMOJOINEYHBIC JEMOHCTPHUPOBAIH XOPOIINE
PE3yNbTaThI, TOCKOIBKY ATO OJIMH W3 KPUTEPHEB, BIUSIONIMX Ha OOHYCHYIO cucTteMy. Exeromno
MPOXOAUT TPEHUHT I HACTABHUKOB, HA KOTOPOM PacCMaTpUBAETCs, KaK MPABUILHO MPOBOIUTH
BCTPEUYM C MOJONEYHBIMU, KaK 3aJ1aBaTh BOMPOCHI, KaK JOHECTH JI0 MOJONEYHOTO0 HE CAMYIO
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTaBHUKOM MOXET CTaTh APYrOod MEHEIKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaxO0JUTHCS Ha O0Jiee BRICOKOW MepPapXUUECKON CTYICHH.

Bonpocsr:
1. B uem ocoOeHHOCTH aanTaliii COTPYAHUKOB B JaHHOM OpraHu3anuu?

2. Kakue meponpusaTus 10 afanTalluy SBISIOTCA TPAJULUOHHBIMU?
3. Ha kakue acriekTsl aganTtanuu (mpodeccruoHambHbIi, COUATLHO-TICUXO0-
JIOTUYECKUI, OpraHU3aIMOHHBIN, SKOHOMUYECKHUN, TICHXO(PU3NOIOTHIECKUN)
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HampaBJieHa CyIIeCTBYIOIIasl Iporpamma?
Pasznesn 5. Ucnosib30BaHMe Ye10Be4eCKMX PeCYpCcoB HAa NMpeaAnpPUsTHAX

IIpakTuyeckoe 3ansaTue 10

Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, IMMCbMEHHBIM OIIPOC, BBICTYIUICHHE C
JOKJIalaMu

Tema u cogep:xanue 3aHaTUsI: COBpeMEHHbBIC TEH/CHIIUU B YIIPABICHUH YEIOBEUCCKUMHU
pecypcamu

Heab 3aHATHSA: 3aKpeIUICHUE TEOPETHUECKHME 3HAHWK B 00JacTH COBPEMEHHBIX
TEH/ICHLUH B yIIpaBJIEHUH YEJIOBEUECKUMH pecypcaMu

Conep:xkanue: CoBpeMEHHBIC TEHACHIIMM B HaliMe, aJanTanyd, OOy4eHWH U OICHKE
nepcoHasa npeanpusThil.

. B3aumooTHomenue paboronatens U KaHAUIATa HA PBIHKE TPY/Aa: COBPEMEHHBIN B3TJIS.
CoBpeMeHHbII 0030p pbIHKA Tpya

IIpakTHyeckue HABBIKU: HABBIKM 3aKPETUICHHS 3HAHUH O COBPEMEHHBIX TCHICHIMAX B
yIIpaBJIEHUH YEJIOBEUYECKUMH peECypcamMu

IpoaokuTenbHOCTH 3aHATHSA — 4 yaca/l gac/ 0,5 gaca.

Bonpocs! nu1s1 06cyxneHus

1. OxapakTepu3yiTe CylIHOCTb JU3MHIa IIEpCOHaa

2. [TpuBenuTe OTINUUTEIBHBIE OCOOEHHOCTH ayTcTaPuHIa U ayTcopcuHra?

3. B kakmx o0Omnactsax HaxoJdT MPUMCHCHUC MOAaHHBIC TCXHOJIOTHUW Ha MNPCANPUATHAX.
[TpuBenuTe npuMepsl

4. OxapakTepu3yiTe CyIIHOCTb ayTIUIEHCMEHTA.

S. [TpuBeauTe MpuUMepsl pean3aluy TeXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM MPaKTHKe
yIIpaBJIEHUS

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJIaM BO B3aUMOOTHOIIEHUSX padoToaareis U
couckarens. Kakue mpo6ieMbl UMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

1. OxapakTepu3yiiTe 0COOEHHOCTM TOKOJeHHS «Y» U Kak paboromarenb JIOJKEH
BBICTpanBaTh OTHOICHUS C OTUM IMOKOJICHHUEM.

8. Kak ocymiecTBisieTcst ynpaBjieHue ¢ yAaJeHHbBIMUA COTPYAHUKaMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOTUH MOTHBAIIMU COTPYAHUKOB

BreicTymuieHus ¢ 3cce M JOKJIAJaMHU HA TEMbI:
- YrpaBieHue TaIaHTaMu;
- OTnuuTeNbHBIE 0COOCHHOCTH YIPaBIECHUS TalAaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [loxonenne«Y »: COBpEMEHHBIN B3IJISA] HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MepCoHalIa NPeANpUsITHI

IIpakTnyeckoe 3ansitue 11

Bua npakrnuyeckoro 3aHsITUsI: YCTHBIM OIPOC, NMHCBMEHHBIM OINpPOC, BBICTYIUIEHUE C
JOKJIalaMH, TPYIIIOBbIE JUCKYCCUU, POJIEBas Urpa

Tema u conep:kanue 3aHATHA: /[€10Bas OLICHKA YEIOBEYECKUX PECYPCOB

Ieab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUN O JCIIOBOM OLICHKE YEJIOBEYECKUX

pecypcoB
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Conep:kanue: Llenn OneHKH YeoBeYECKUX pecypcoB. DakTOphI, BIHMSIOIIMNEC HA OLCHKY
4eNoBeUYeCcKrX pecypcoB.. OCHOBHBIC 3a/1a4yM, CTOSIIIKME TIEpe]] OLEHKON YeT0BEUYEeCKHX PECYpPCOB.
OreHka nepcoHasa 1o mojaxoay bu3iokoBoi. YdeT 3aTpar Ha cojiepKaHHe IMepcoHaa.

IIpakTuyeckHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUM O JCJIOBOM  OLIGHKE
YeJIOBEYECKHX PECYPCOB

IIpoaonxuTe bHOCTH 3aHATHS — 4 Yaca / 2 yaca/l vac.

Bomnpoce! 1i1s1 00cy:KkaeHus:

1. Uro npencrapiisieT co00i OIleHKa YeTOBEYECKIX PECYpCOB B OpraHU3aIK?

2. OxapakTepu3yiTe TpU KIIF0UYEBbIe QYHKIIMH OLIEHKH YEJIOBEUECKIX PECYPCOB

3. OxapakTepusyite GakTopbl, KOTOpble HEOOXOAMMO YUUTHIBATH MPH MPOBEACHUN OLICHKU
YEJIOBEUECKHX PECYPCOB

4. B 4yem cocTrouT ocHOBHAS 33a7jaua OIEHKH YEIIOBEUECKUX PeCypcoB?

5. KakuMm OCHOBHBIM TpeOOBAaHUSAM JIOJDKHA COOTBETCTBOBATH MH(POPMAIHS O YETOBEUECKUX
pecypcax?

6. Kakue sneMeHThl BXOJAT B OLIEHKY YeJIOBEUeCKUX pecypcoB? OxapakTepusyire ux

7. Ha xakue rpymibl KIacCH(GUIUPYIOTCS 3aTPaThl HAa COJEPIKAHUE YEJIOBEUECKHUX PECYpPCOB B
OopraHu3anuu?
8. Kak ucuncnsrorcs o01ire 3aTpathbl Ha COAEPKaHUE YEITOBEUECKUX PECYPCOB MPEAIPHUSITHS?

BLICTyH.]IeHI/Ie C JOKRJIaJaMM U NMpPEe3CcHTAIUAMHA HA TEMBbI:

1. CoBpeMeHHBI HMHCTPYMEHTApPHii OLEHKM IIepcoHala - KIFOYEBBIE IIOKa3aTelu
s dexrusHocTr aestenbHoctu (KPI — Key Performance Indicators).

2. CoBpeMeHHBIE METO/IbI OIICHKH PYKOBOJIUTEIICH.

3. Hcnonp30BaHne pe3yIbTaTOB OLICHKH NIl Pa3BUTHS IEPCOHAIA B KOMITAHUU.

4, Oruenka 3¢ heKTUBHOCTH pabOTHI IepCOHANA

S. OreHka nepcoHaja B OpraHU3aluy KaK HaydHas mpoosiemMa

6. JIOKYMEHTBI, periaMeHTUPYIOIIME OLIEHKY IIepCoHaIa Ha MPeANpUsTUn

7. JlenoBas olieHKa nepcoHana

8. Onenka «360 rpaaxycoBy.

9. AccecmeHT- LleHTp: cocTOssHME U IEpCIEKTUBHI pa3BUTHs B Poccun

10.  Poccwuiickuii crannapt «Llentp OneHkm»

11. Poccuiickas ®@enepanus OueHKH epcoHaa

12. B uem 3akitouaercs opranusanus paboTsl o aTTecTanuu nepconana? HazoBure
OCHOBHBIE 3Tarbl JaHHON paboTHI.

13. Kaxkwne Bunb! onenkun nepconana Bam nsBectHsl? JlaiiTe XapakKTEpUCTUKY UX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem criennduka npoBeAeHUS OIICHKH PYKOBOIsAIIEro cocTaBa? Kakue METOIbI OIIEHKH
MIPUMEHSIETCS K JaHHOW KaTeropuu rnepcoHasna?

15. . Kakue MeTosibl MpUMEHSIOTCS IS OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOPHOPaTUBHOMN KYJIBTYpbI?

16.  Yro mpencrasinsier coboit AcceccMmeHT- LleHTp?

17.  Kakwue ornieHOUHBIE IPOLIEAYPHI UCIIONB3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu

METOAaMH OLIEHKU pabOTHI TIepcoHaa’?
19. [Tepeuncnure pakTopsl, Bustonye Ha 3 HEKTUBHOCTL PaOOTHI MEpCOHANIA. KaK CO
CTOPOHBI CAMOTO MTEPCOHAJIA, TAK U CO CTOPOHBI OpPTraHU3aIINH.
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20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBECHUE OIICHKU?

21.  KaxoBbI KpUTEPUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI IepcoHana’?

22. . Kakue noaxoap! k Banuau3anuy KpuTepreB OolleHKH Bam u3BecTHbI?

23.  KaxoB 0CHOBHOI HEOCTAaTOK METO/1a MAPHOT'O CPABHEHUS?

BbICTyIIJIeHI/Ie C JOKJIaJaMM U NPE3CHTALMAMHU HA TEMbI:

1. MecTo o1eHKHU pabouux pe3yabTaToB paOOTHUKOB B CUCTEME YIPABICHUS YEJI0BEUECKUMU
pecypcami.

2. [Togxoxp! K pa3pabOTKe CHCTEMBI OLIEHKH YEITOBEYECKUX PECYPCOB.

3. Crnennduka OreHKN UHANBUIYATBHBIX OCOOCHHOCTEH paOOTHUKOB

4. BanuaHoCTh KPUTEPUEB OLICHKHU.

5. Metoapl onieHKH 3 PEKTUBHOCTH PabOTHI TIEpCcoHAaa.

6. YrpaBieHue 1mo HesisiM Kak MeTOJ OIEHKU YeJIOBEUECKHUX PECYpPCOB.

7. OmuOKY OIEHUBAHUS U UX MPEOI0JICHHE

8. ComnpoTHBIIEHUE MTPOBEACHUIO OLIEHKU YEJIOBEYECKUX PECYPCOB H ITyTH €TO MPEOJOTICHHUS.

Anpodanusi TeCTOBBIX METOAMK B IPyIiIe

1. METOJAMKA JI. KEHPCHM s onpeneieHHsl CONMAILHOIO THIA JUYHOCTH (Ha Gase
teopun MBTI).

METOJIMKA JI. KEIPCH
AJIA onpez[e.nemm COINAJIBHOI'0O THIIA JIMYHOCTH

Mertoauka npeaHadHauyceHa s OHUPCACICHUA oco0eHHOCTEH TCMIICPAMCHTA, KOTOPbIC
IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBEKA.

WHcTpykuus k 0pOpMIIEHHIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs 1Ba ToKyMeHTa Jis pabOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJaHK.

OnpocHuK BbI Oy/ieTe YuTaTh, @ B pETUCTPallMOHHOM Os1aHke Oynere opopMIIATh CBOIl OTBET.

OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmoe

MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JDKEHNUs, 0003HaUE€HHBIX OYKBaMHU a U 0.

BHuMaTeapHO IPOYTUTE NEPBOE NPEIOKEHUE U BAPUAHTHI €70 MPOJTOJIKEHUS.

Bribepere TOT BapHaHT MpeAsiOKEHUs, KOTOPbIA Oo0jee BCEro OTpa)KaeT Ballly MO3UIIMIO,

yoexaenue. Haiinute B perucTpaniMioHHOM OJaHKE MOPSIKOBBIA HOMEP 3TOTO MPEASIOKEHHS

(Homep 1).

ITocTaBbTe 3HAK «+» («IUIIOC») B KIETKE ¢ OYKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpaXKaeT

BBIOpAHHBINM BaMU BapHaHT MPOIOJIKEHUS PEASIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 JyMbIBasiCh Ha/l OTBETOM, HE MIPOIMYCKask MPEIOKEHUH.
OIIPOCHHK

1. B xomnanum (Ha BeuepuHKe) BbI: 0) oOmaerech ¢ HEMHOTHMH — BalllUMH
a) oOmaerecb CO MHOTHMH, BKJIFOYas 3HAKOMBIMU.
HE3HAKOMIIEB; 2. Bbl 4yes10BeK ckopee:
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a) pEaTMCTUYHBIMN, yeM CKJIOHHBII 16. IloBcenHeBHBIE [€e1a BaM HPABUTCH
TEOPETU3UPOBATE; neaaTh:
0) CKJIOHHBIH  TCOPETU3HPOBATH,  YEM a) OOIIETPUHSTHIM CITOCOOOM;
PEaATUCTUYHBIN. 0) CBOMM OpHUTHHAIBHBIM CIIOCOOOM.

3. Kak nmo-Bauemy, 4To Xy:Ke:

a) «BUTATh B 00JIaKax»,

0) mpuIepKUBATHCSA TPOTOPEHHOM TOPOKKH.
4. Bl (6oJ1ee noiBep:KeHbI BIUSIHUIO:

a) MPUHIIUIIOB, 3aKOHOB;

0) SMOIIMIA, UyBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexarsp,

0) 3aTparuBarh 4yBCTBA.

6. Bol npeanouuTaere padboTathb:

a) BBITIOJIHSSL BCE TOYHO B CPOK;

0) He cBa3pBag ceOa  OmpeneseHHBIMU
CpOKaMH.

7. Bbl CKJIOHHBI /1€J1aTh BHIOOP:

a) TOBOJILHO OCTOPOYKHO;

0) BHE3aITHO, UMITYJILCHBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraeTechb JONO3[Ha, HE YYBCTBYS
yCTaJIOCTH;

0) ObICTpO yTOMJISIETECH M TPEANOYUTAETE
[IOPAHbIIIE YUTH.

9. Bac 0oJ1ee npuBJIEKAIOT:

a) 3/IPaBOMBICIIALIHE JTIO/IU;

0) Mo ¢ 6oraThIM BOOOPaKEHHUEM.

10. Bam nnTepecHee:

a) TO, 9TO MPOUCXOJUT B JICHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OunenHuBasi MNOCTYNKH JIOJeil, BbI
0oJibIIIe yYUTHIBAECTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOATENbCTBA,
0) oOcTOsATENHCTBA, UYEM TPEOOBAHMS 3aKOHA.
12. O0pamasicb K APYruM, Bbl CKJIOHHBI:

a) cobumoaTh (OPMaNbHOCTH, ITUKET;

0) MIPOSIBISTE CBOM JIMYHBIE, HHIUBUIYaIbHBIE
Ka4yecTna.

13. Bbl 4esioBeK ckopee:

a) TOYHBIH, TyHKTYaJIbHBI;

0) HETOPOITUBBIN, MEJTUTETHHBIH.
14. Bac 0oJib1Ie
HEe00X0AUMOCTh:

a) OCTaBJIATH JeJla He3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJUTH JEJIO 0 KOHIIA.
15. B kpyry 3HaKOMBbIX Bbl, KaK IPaBHJIO:
a) B Kypce MPOUCXOSIINX TaM COOBITHIA,

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

0eCIOKOUT

17. Ilpeamoyuraere TaKUX NHUcATEJEH,
KOTOpbIE:

a) BBIPAXKAIOTCS OYKBAJIbHO, HAMIPSAMYIO;

0) MOJIB3YyIOTCS AaHATOTUAMHU, HHOCKA3aHHUSIMH.
18. YUto Bac GoJibllle NPUBJIEKAET:

a) CTPOITHOCTb MBICIIH;

0) rapMOHHUSI YEIOBEYECKUX OTHOLICHHIA.

19. Bbl uyBcTBYeTE cedsi yBepeHHee:

a) B JJOTUYECKHX YMO3AKIIIOUEHUS;

0) B MPAaKTHYECKUX OLIEHKaX CUTYaIuH.

20. Bbl mpeanmoyuTaeTe KOraa jesa:

a) peIleHbl U YCTPOECHBI;

0) He pelIeHbl U MOKa HEe YJIaKCHBI.

21. Kak no-Baiemy, Bbl 4eJIOBEK cKopee:

a) CepbE3HBIiA, OTpeeICHHBII;

0) 6e33a00THBIHN, OECTICUHBIH.

22. Ilpu Tesie(pOHHBIX Pa3roBOpPax BbI:

a) 3apaHee HE MPOJIYMBIBAETE, UYTO HYXKHO
CKa3aTh;

0) MBICICHHO «pENeTHpPyeTe» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cuurtaere, GaKrbi:

a) BaYKHBI caMU TI0 cebe;

0) ecTb MPOSIBJICHUS
3aKOHOMEPHOCTEMN.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3lipaXkaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geficTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSIYHN.

26. Kak no-amemy xyxe ObITh:

a) HeCTpaBeIJINBBIM;

0) GecronIaIHBIM.

27. O0b14HO BbI
NefCTBOBATD:

a) TIIATEeNbHO, OLIEHUB BCE BO3MOXHOCTH;
0) moJyarasicb Ha BOJIIO CTydJasl.

28. Bam npusitHee:

a) MOKyMarh YTo-1100;

0) UIMETh BO3MOXKHOCTb KYIHTb.

29. B koMnaHMHU Bbl, KAK NIPaBUJIO:

a) MePBBIM 3aBOJUTE OECey;

0) JK7JeTe, Korja C BAaMH 3arOBOPSIT.

30. 3apaBblii cMBICJ:

001X

NpEeANmOYUTACTE
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a) peAKo omubaeTcs; 44. Bbl pykoBoacTByeTech B 0oJibLIei
0) yacTo momajsaer BIPOCak. CTEIEHHU:

31. leTsiM 4acTO He XBaTaer:
a) MPaKTUYHOCTH;

0) BOOOpaXkeHHs.

32. B NPUHATHH
PYKOBOJCTBYeTECH CKOpee:
a) MPUHATHIMA HOPMaMH;

0) CBOMMH YyBCTBAMH, OIIYIICHUSMH.

33. Bbl yes10Bek ckopee:

a) TBEPJIbIi, YeM MSATKHI;

0) MSTKHIA, Ye€M TBEP/IbIH.

34. Yto, mo-Bamemy, 00Jib111e BIie4aTJ/isieT:
a) YMCHHE METOJIMYHO OPTraHNU30BBIBATH;

0) yMEHHE MPUCTIOCOOUTHCS u
JIOBOJILCTBOBATHCS JOCTUTHYTHIM.

35. Bbl 0os1b11IE BCETO LIEHUTE:

a) OIPEACIICHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HecTaHIaAPTHbIE OTHOLICHUS C
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM SHEPTHH;

0) yTOMJISIFOT Bac.

37. Bbl yaie geiicTByeTe Kak:

a) 4eJI0BEeK MPaKTUYECKOTO CKIIaa,;

0) 4eIOBEK OPUTHUHAIBHBIN, HEOOBIYHBIH.

38. Bbl 00s1€€ CKJIIOHHBI:

a) HaXOJIUTh TI0JIh3Y B OTHOIIICHUSX C JTFOIbMH,
0) MOHMMATH MBICITH U YyBCTBA JIPYTHUX.

39. UYro npuHocuT BaM  0OoJiblie
Y10BOJIbCTBHS:

a) TIIATETbHOE W BCECTOPOHHEE OOCYXKICHHUE
CIIOPHOTO BOIpOCA.

0) IOCTH)KEHHE COTJAIeHUs 10 TIOBOIY
CIIOPHOTO BOIpOCA.

40. Bol pykoBojacTByeTech GoJiee:

a) pacCcyaKoMm;

0) BEJICHUSIMU CEP/IIIA.

41. Bam yno0Hee BBINOJHATH padoTy:

a) TIO TIPEIBApUTEIILHON JJOTOBOPEHHOCTH;

0) KoTopasi MOJIBEpHYIACh CIy4aifHO.

42. Bbl 00BIYHO MOJIATA€eTECh:

a) Ha OPraHU30BAHHOCTH, MOPSIIOK;

0) cTy4alfHOCTh, HEOXKHIAaHHOCTb.

43. Bol npeanoynTaeTe UMeTh:

a) MHOTO JApy3ed Ha HENMPOIOJDKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTaphIX JIPY3€i.

peleHni BbI

a) paktamMu, 00CTOATEITHLCTBAMH;

0) OOIIMMU MOJIOKEHUSIMH, TIPUHIUIIAMHE.
45. Bac 0oJibllIe HHTEPECYeT:

a) IPOM3BOJICTBO U COBIT MPOIYKIINU;

0) IpOEKTUPOBAHUE U HCCIIETOBAHUS.

46. UYto BBl CKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT 04eHb JIOTUUHBIN YETTOBEKY;

0) «BOT TOHKO YyBCTBYIOIIIUI YETIOBEK.
47. Bbl 0os1ee eHuTe B cede:

a) HEBO3MYTHMOCTb;

0) YBJICUYEHHOCTb.

48. Bbl npeanovyuraere BbICKA3bIBATh:

a)  OKOHYaTEIbHBIE W  ONpEeNICHHBbIE
YTBEPKICHHUS;
0) mnpenBapuUTENbHBIE U HEONpPEIeTICHHBIE
YTBEPKACHHUS.

49. Bbl s1y41e yyBcTByeTe celsi:

a) OCJe IPUHATHUS peIleHMS;

0) 10 IPUHSTUS PELICHUS.

50. O61masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3BIBAaETEe MPOAOIDKUTEIHHBIC
oecennl;

0) He Bcerja HaxoauTe oOlIKe TeMBI B Oecesie.
51. Bel 6oJib1Ie 1O0BEpsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NpPEeIYyBCTBUSIM.

52. Bl uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee MPaKTUYHBIM, qeM
M300peTaTeNIbHBIM;

0) 6onee n300peTaTeNnbHbIM, yeM
IMPAKTUYHBIM.

53. Kro 3acayxkuBaer 0oJib1Ie 0100peHHs:
a) pacCyIuTeNbHBIN, 3PaBOMBICIISITITHIA
YeJIOBEK;

0) 4enoBeK, CUJIbHO MEePEeKUBAIOIINHN.

54. Bbl 00s1€e CKIIOHHBI:

a) OBITH MPSIMBIM U OECIIPUCTPACTHBIM;

0) COUYBCTBOBATH JIIOJISIM.

55. Uro, mo-Bamemy, nmpeano4TuTeIbHe:

a) yJOCTOBEPHUTHCS, CTO BCE MOATOTOBIEHO U
YIIaXKEHO;

0) mNpemaocTaBUTh COOBITHSIM UATH CBOUM
4epesioM.

56. OTHOWIeHHs MEXKAY JHOAbBMH JO0JLKHBI
CTPOUThCS:

a) Ha MpeJBapUTEIbHOM JJOTOBOPEHHOCTH;
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0) B 3aBUCHUMOCTH OT OOCTOSITCIIHCTB.

57. Korna 3BOHUT Tes1e()OH, BbI:

a) TOPOIUTECH MOJONTH MEPBBIM;

0) HaZieeTeCh, UTO MOAOUIET KTO-TO JPYTOM.
58. YUto BbI HEeHUTE B cede 0oabIIe:

a) pa3BUTOE YYBCTBO PEATBHOCTH;

0) MBUTKOE BOOOpaKECHHE.

59. Bl OoJiblIe IPUIaeTe 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKaeHneM:

a) U3JIULIHSAS TBUIKOCTh, TOPSYHOCTH;

0) upe3MepHasi OObCKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe ceds:

a) TPE3BBIM H MTPAKTUYHBIM;

0) cepACUYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum HNpHBJIEKAlT Bac
0oJib1IIE:

a) perJaMeHTHPOBAHHBIC U YIIOPSIOYCHHBIC;
0) HEYIOPSI0YCHHBIE u
HEpeTJIaMEHTUPOBAHHEBIE.

63. Bbl yes10BeK ckopee:

a) MeTaHTUYHBIHN, YeM KalpU3HbIii;

0016 1IUM

0) Kanpu3HBIH, YeM MeJaHTHIHBIN.

64. Bbl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CIepP)KaHHBIM, CKPBITHBIM.

65. B auTepaTypHBIX NpPOU3BEJEHHUSX BbI
npeanoynTaere:

a) OYKBaJIbBHOCTb, KOHKPETHOCTb;

0) 00pa3HOCTh, IEPEHOCHBIN CMBICI.

66. Uto 17151 Bac TpyaHee:

a) HaXOJUTh OOIIHI SI3BIK C APYTUMHU;

0) UCIONB30BaTh APYTUX B CBOMX UHTEpECaX.
67. Uero 0b1 BbI cede 00JbIIIE MOKETAJIN:
a) ICHOCTH Pa3MBbIIIJICHHIA;

0) yMeHUsI COUYBCTBOBATbD.

68. Uto xy:xe:

a) OBITh HePa300PUMBHIM, HEIPUXOTIINBEIM;
0) OBITH M3JIUIITHE MPHUBEPETUBBIM.

69. Bol npeanounTaere:

a) 3arIaHUPOBAHHBIC COOBITHS;

0) He3aIUTaHUPOBAHHBIC COOBITHS.

70. Bbl CKJIOHHBI IOCTYNIATH CKOpee:

a) 00JlyMaHHO, YeM UMIYJbCUBHO;

0) UMITyILCUBHO, YeM 00 IyMaHHO.

IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiiuTe CyMMY 3HAKOB «+» («IUIIOCY») MO BapuUaHTy «a». Brummre noigydyeHHOE
3HAa4YeHHUE T0J1 BapUAHTOM «a». B 3TOll ke KoJOHKE HaliuTe CyMMY 3HAKOB «+» («IUTIOC») MO
BapHaHTy «O». BrinimTe nony4yeHHOEe 3HaUEHUE 10T BAPHAHTOM «O».

Ilepenecure nonyueHHsle ganHble B rpady «llkanay. [TomyuyeHHbIE CyMMBI Pa3IUYaIOTCS MEXTY
co00i1 Ha KaKyl0-TO BEJTUUHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIETYIOLIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JalbHeHei
o0paboTku. C uncnamu (CyMMaMHu), BHUCaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxute nornapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ NoNTy4YeHHBIC 3HAUCHUS
BIIUIIUTE B COOTBETCTBYIOIME KileTKU rpadbl «lkanay.

W3 kaxoil mapsl MoyiyueHHBIX CyMM BbIOepuTe HanOoibiyto. B rpady «VToroBelil pe3ynbTar»
BHecuTe OYKBY, COOTBETCTBYIOLIYIO BHIOpaHHOI HaUOOJIbIIEH cyMMe 1O KaXa0H KOJIOHKE.

WTax, BbI MONYYMIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.

OTa KOMIO3UIIMS CBUIETENBCTBYET 00 0COOEHHOCTSIX COLMAIbHBIX CBOMCTB YEJIOBEKA.

2. TECT Tumorn JIMPHU. llenp HacTOAIIEM METOAMKH 3aKIIOYAECTCS B HCCICAOBAHUU
MPEJCTaBICHUN UCIIBITYEMOTr0 O ce0e M UACATBHOM «1», a TaKKe B U3yUYEHUH B3aUMOOTHOILIECHHH
B MaJIbIX TpYIIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazexkom B 1954 r. u gBnsercs, 1Mo CyTH,
METOJIUKON JUArHOCTUKH MEXJIMYHOCTHBIX OTHOIIECHUN.

Jran 1. [IpenBapureabnblii (coop uHGopmManumn)
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Ouenure, CcOOTBETCTBYeT JH KaKioe IMpeajaraeMoe YyTBep:KIeHHe  BalleMy
NpeacTaBJeHHI0 0 caMoM cebe. IIpu MoJIOKUTEILHON OlleHKe BbIIEJINTE COOTBETCTBEHHOE
yTBep:KaeHHe.

YMeeT HpaBUTHCS

[Ipou3BoaUT BIEUATICHHE HA OKPYKAIOLIUX.
YMeeT pacnopsiKkaThCs, PUKA3bIBAThH
YMeeT HacTOsTh Ha CBOEM.

OO6nagaer 9yBCTBOM JIOCTOMHCTBA.
HesaBucumblii

Crniocoben cam mo3ab0TUThCS 0 cebe.
MoskeT nposiBUThH Oe3pa3nnyue
Crnioco0eH ObITh CypOBbIM

0. Ctporwuii, HO CIIpaBeTMBBINA

1. MoxeT ObITh HCKPEHHUM

12. KputudeH k 1pyrum

13. JIroOuT mormIakaThCs.

14. Yacro nevasneH.

15. Cnoco0eH nposBIsATh HEOBEPHUE.

16. YacTo pa3ouapoBbIBacTCs

17. Crioco6eH ObITh KpUTHYHBIM K ce0e
18. CnnocobeH mpu3HaTh CBOIO HEMIPABOTY
19. OX0THO ITOTYMNHSIETCS

20. IMoxkmagucThlid

21. baronmapHbIit

22. Bocxumiammuiics U CKJIOHHBIHN K MOpakaHUI0
23. YBaXUTETBHBIN

24. Viurymuit omoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOTIOMOIITH
26. CTpeMHTCS YXKUTBCS C IPYTUMHU

27. 1oOposkenaTenbHbINA

28. BHUMaTenbHBIN U JTaCKOBBIT

29. JlenukaTHBIN

30. Ob6oapsromunit

31. OT3BIBUMBEII K TIPU3BIBAM O ITOMOIITH.
32. BecKOpBICTHBIH

33. Crioco0€eH BBI3BIBATEL BOCXHUILICHHUE.
34. Tlonp3yercs y APYTUX yBaKCHUEM

35. O6nagaeT TaJaHTOM PYKOBOIUTEIIS
36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAIlOPUCT

39. JlenOBHTHIA, IPAKTUIHBINA

40. ConepHUYarOMIui

41. Croikuii rae Hago.

42. HeymonuMelii HO 6eCIIpUCTPaCTHBIN
43. PazapaxuTeabHbIHI

44, OTKpBITHIA U IPSIMOJIUHEWHBIN

45. He TepnuT, 4T0OBI UM KOMaHIOBaIH
46. CkentuueH

RO ~NORwNE
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47. Ha Hero Tpy/HO NPOM3BECTH BIIEYATICHUE

48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.

OOUIYUBBIH, IIETIETUILHBII

Jlerko cmymaercs.

HeyBepennsiii B cebe.

YcerynuuBblii

CxpoMHBIi

YacTo npuberaer K mOMOITU APYTHX.
OdyeHb NOYUTAET ABTOPUTETHI.

OXOTHO IPUHUMAET COBETHI.

JloBepuuB U CTPEMUTCS PaOBATh JIPYTUX.
Bcerna n1r00€e3eH B 00X0KIECHUH.
JIOpOXUT MHEHUEM OKPY>KAIOIIIHX.
OOUUTENbHBIN U Y>)KUBUKBBIH.
JloOpocepaeuHbIH.

J1oOpbIii, BCENSIOMUN YBEPEHHOCTD.
HexHblil 1 MATKOCEPICYHBIN.

JIrobut 3a00TUTHCA O IPYTHX.

[lenporit

JIroOUT naBaTh COBETHI.

[Ipon3BoauT BIIeUATIICHHE 3HAYUTEIILHOCTH.
HauanbCcTBEHHO-TTOBEIUTEIIHLHBIN
BrnacTuepri.

XBaCTIUBBIHN

HagmeHHEBIN 1 caMOI0BOJIbHBIN

Jlymaet ToJbKO 0 cebe

XHUTPBIH.

HerepniuMm k ommbkam apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O31007€eH.

KanoOmiuk.

PeBHUBEII.

Jlonro moMHHUT OOHTBL.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCcTEHYNBEIM.

be3biHNIIMaTUBHEBIN.

Kportkwnii.

3aBUCHMEBIA HECAMOCTOSTEIIbHBIN
JIroOUT MOAYUHSATHCS.

[IpenocraBnser ApyruM NPUHUMATD PEIICHHUS.
Jlerko momnangaet Bopocaxk

Jlerko nognaercs BIUSHUAN Ipy3en
I'oToB noBeputhes ar0O60MY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
BceMm cumnatusupyer

IIpowmaer Bce

[TepenosiHeH Ype3MEPHBIM COYYBCTBUEM.
Benukonymien u TeprnumM K He0CTaTKam
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96. CtpeMHUTCS TOMOYb KaXJIOMY.

97. Crpemsimuiics K ycrexy.

98. Oxumaer BOCXUIEHUS OT KaXKI0r0
99. PacnopsikaeTcst JpyruMu

100. JlecnOTHYHBIN.

101. OtHOCHTCS K OKPYXKAIOIIKUM C YyBCTBOM ITPEBOCXO/ICTBA.
102. TmecnaBHBIN

103. DroucTUYHBIHA

104. XomOaHBIN, YEPCTBBIM.

105. SI3BUTENBbHBIN, HACMEILIUBLIN
106. 310M, )KECTOKHI.

107. Yacroii THEBIHMB

108. bBecuyBCTBEHHBII, PaBHOYLITHBIMA.
109. 3momaMsTHEIN
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110. IIpOoHMKHYT AyXOM MPOTHUBOPEUHUS

111.  VYnopsmerii.

112. HenoBep4uBHIiA U IOIO3PUTEIBHBIN

113. PoOxuii

114. CreignuBerii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3paXKaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpUMB.

121. CrpeMuTcs CHHUCKATh PACIOIOKCHHUE KaXI0T0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOIUTENEH K OKPYKAIOIIMM.
126. Crapaercs yTemuTh KaxI0ro

127. 3abotuthCs 0 Apyrux B yuiepod celde.

128. Tloprtur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKICHUS C TOPSIIKOBBIMH HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpY!O IrpyMIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; gerBepryto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIEee YHUCIO BBIICICHHBIX YTBEPXKACHUU, T.€. YHCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYIII, W MOJTyICHHBIC 3HaUueHus N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIHME OCH JHAarpamMMmbl, MPUYEM ST TOYKU COCAUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTAYHOCTHBINA TPOGUiIby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCBMH OCeil MOXKHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHUs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhbie. [Ipu
ATOM 3HAYEHUS, HE BBIXOSIINE 3a 3HaUeHHe § 0aioB, CBOWCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpesblarone § O0alIOB CBUAECTEILCTBYIOT 00 aKIEHTyal[dd, JOMUHUPOBAHUU
OTIpe/IeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYEHHS K€, JOCTUTarolme ypoBHs 14 — 16 Gamnos,
CBHJICTEIILCTBYIOT O TPYAHOCTSAX COIMAIBHOM afanTanuu. Huskue mokasarenu mo BCeM IIKajiaM
(0 — 3 Gamia) MOryT OBITH PE3YJBTATOM CKPBHITHOCTH U HEOTKPOBEHHOCTH HCIBITYEMOTO, UTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH TOJIYYCHHBIX JAaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIONINI JaBaTh XOPOIITUE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOJUTENS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIHN JTUAED;

9<n1<12: HeTepnUMBIiA K KPUTHKE, TIEPEOIICHUBAIOIINN COOCTBEHHBIM BO3MOKHOCTH;
13<n1<16:uenoBeKy MpPHUCYLIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

© PI'YTHUC
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBHUCHUMBIH — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOIIUICS Ha CeOs;
13<n2<16 camM010BOILHBINA, CAMOBIIIOOJICHHBIN, CEOsIIOOMBEII, XBACTINBBIM, 3aHOCUYUBBIH,
pacueTIMBbBIN, 00JIaJAIONIUI 0 OTHOIICHUIO K OKPY>KAIOLIUM YyBCTBOM MPEBOCXOCTBA,
CTpeMSIIUICS ObITh HAJl BCEMH H MEPEKIAIbIBATh TPYTHOCTH HA OKPYKAIOIINX

Ocb 3 — ocb arpeccCUBHOCTH (IIPAMOJIMHEHHBIN, ATPECCUBHbIH)

0< n3<4: uckpeHHui, HETTOCPEICTBECHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBIN B JTOCTH)KCHHUH 11EITH;

9<n3<12: HempuMupuMBbIi, HEAPYKEIMIOOHBIN, CKIIOHHBIA BO BCEM OOBUHSATH OKPYKAIOIIHX,
HACMEIILIUBBIA, UPOHUYHBIHN, pa3Ipa>KUTEIbHBII;

12<n3<16: XKectkuii, BpaxkAeOHBII IO OTHOLICHUIO K OKPYKAIOIINM, PE3KHid, HECePKAHHBIMH,

BCITBUILYMBBIN, arPECCUBHBIHN (IIOPOH /10 aCOIMATILHOTO MTOBEICHUS )

Ocb 4 — ocb nooo3pumenvnocmu (He008epuUUBHIIL — CKENMUYUECKUIL).

0 < ny < 4: obnagarolKi peaJrucTHYESCKON 0a301 CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMerUIUi CKJIOHHOCTb K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMOYMBBIA W HEIOBEPUMBBIM, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIMH,
CKENITUYHBIN, pa304apoOBaHHBIA B JIIOJAX, CKPBITHBIA, WCHBITHIBAIOIIMN TPYJIHOCTH B
MEKJIIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOS3HU IJIOXOT'0 OTHOIICHHUS;

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TIOJI03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOIICHHUIO
K BpakJeOHOMY U 37100HOMY MUPY, CKJIOHHBIH K COMHEHUIO BO BCEM, 3J10TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (NHOKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 < 4: CKpOMHBIH, 3aCTCHYUBBIN, POOKHH, YCTYITUUBBIN;

5< n5< 8: mocIyIIHO, Y€CTHO W OXOTHO BBITTOJHSIONIUN Yy)KHUe 00sI3aHHOCTH, dSMOIIMOHAIBHO
ClIep)KaHHBIM, CIIOCOOHBIN ITOTUHNHATHCS;

9<n5< 12: oOnamaroiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOJYMHEHHIO 00JIee CUIILHOMY 0€3 ydeTa CUTyallnit

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBINA, CKIIOHHBIM YCTYIaTh BCEM U BO BCEM, BCET/Ia
CTaBAmMK ce0sd Ha TIOCNIeHEee MECTO M OCYXKIAroIIMi ceOs, MpUIHChiBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIIUICS HAUTH OMOPY B KOM-JITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOCIYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAMOIIHMX, B NMPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIU M COBETOB, CKJIIOHHBIA K BOCXHUIIIEHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbIH, 00A3IUBBIA, OSCIIOMOIIHBINA, HE YMEIOUIUN MPOSBUTH CONPOTHUBJICHUE,
HMCKPEHHE CUMTAIOIIHI, YTO JIPYTHe BCET/1a IPaBhl, 001aaf0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeEyBepeHHBII B ceOc, HMEIONIMH HaBsA3UMBBIC CTPaxH, OIACCHHS,
TPEBOKAIMKMCSA 10 JIFOOOMY TMOBOAY W II03TOMY 3aBUCHMBIH OT JPYTHX, OT YYXOTO
MHCHUS>IEMOHCTPHUPYIOIIAH TOJHYIO 3aBUCHMOCTD OT MHEHHS OKPYKAFOIIIHX.

Ocb 7 — ocb Opyscentoonocmu (COmpyoHuUarouwiuil — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknonnslii k corpynandectBy, KOIIOIleparnuu, THOKMIT 1 KOMIIPOMUCCHBIH TIPH
peleHny TpodieM U B KOH(PJIMKTHBIX CHUTYAIUAX, CTPEMS IIHICSA OBITh B COIJIAaCUU C MHCHHEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHBIN, CIECIYIOMNN YCIOBHOCTSIM, MpaBUIaM W IPUHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHUAX C JIFOJAbMH, CTPEMSIIUICS 3aCTyKUTh IPU3HAHUE U JTI0O0BD,
OOLINTENbHBIN, MPOSABISAIONIUHN TEIIIOTY " IpyXKeTooue;

9<n7< 12: mo0e3HbBIll CO BCEMH, OPUEHTUPOBAHHBIN Ha MPHUHATHE U COIMAIIBHOE 0JI00peHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yJIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
ydeTa CHUTyalldd, CTPEMSIIUMCS K 1AM TPYIIbl, MNPOSBISIONIMNA HECAECPKAHHOCTh B
W3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocb anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBeTCTBEHHBI II0 OTHONIICHUIO K JIOMSIM, ACIUKATHBIA, MSITKHH, ITOOPBIH,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIUNACSA COYYBCTBOBATh, COCTPAAATh M MOMOTATh OKPYKAIOIIMM;
5<n8<8: ymerommii MogOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MATKOCEPICUYHOCTh U CBEPX00s13aTeITbHOCTh;
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9<n8<12: runepoTBETCTBEHHBIH, BCET1a MIPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBLIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIA IO
OTHOIIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO INPHHUMAIONIUI HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IMPOSBIISIOLINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
' sepetitbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUR,
U conepHu- | HACMABHUK
Yanwud u opza-
Hu3a-

cpegcmaeH-
HOCMb, Hacmol-

HOCMb NONO~
2amb U CoqyBCm-
BOBamMb OKPYHALWUM

4uBOCMb B gOCmu-
MEHUU uenu

PeanucmuYecran 6asa
cymgeHud, crenmu-,

C(mpemnerue K
compygHuYecmsy
c2pynnod, gpy-
wenobue

| gosepuu co
CMOpOoHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. Ilnarpamma TU4HOCTHOTO MpOduUIs

IMpakTHyeckoe 3ansaTue 12

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IUCBMEHHBIA ONPOC, PELICHUE

TeCTOBBIX 3amanuii, Case-stady

Tema u conep:xanme 3ansaTHsA: CHUCTEMA BO3ZHATPAKICHHSI YEITOBEYECKUX PECYPCOB
Lenp 3aHsATHSA: 3aKpelyieHUE TEOpeTHYeCKHe 3HaHU 00 oriare M CTUMYIMPOBAaHUHU

Tpy/Aa pabOTHUKOB

Copep:xkanue: Omnata TpyAa nepcoHanga: OCHOBHbIE (DOPMBI U BUBI, FOCYIapCTBEHHOE

peryjiupoBaHuc; CTUMYJIUPOBAHUC Tp}/IlOBOI\/'I ACATCIIbBHOCTH: TIOHATUC U CYIIIHOCTb

HpaKaneCKne HABBIKM: HAaBbIKU 3aKPCIIJICHUA 3HAHUH 00 oIlIaTe u CTUMYJIMPOBAHHNHN

Tpyaa pabOTHUKOB
IIpoxo/kuTeIbHOCTD 3aHATHA — 4 yaca/ 1 yac/0,5 Jaca.
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BOI[pOCLI AJIsL oﬁcymefmﬂ

1. [lepeunciute OCHOBHBIE MOTHUBBI YEJIOBEUECKOU JI€ATEIbHOCTH.
2. B ueMm cocTouT KOHIIENIHS CTUMYJIUPOBAHUS?
3. Onumure cuTyallud, B KOTOPBIX CETOJHSA MOXHO dJ(PQEKTHO UCHOIb30BaTh

MOTHBAaIITMOHHBIC MOJCIIN.

4. OO0bsacHUTE CYUTHOCTh MOJIEH MOTHBAIIMH MOBECHHS YelIoBeKa B nmupamuae Macioy.

5. Kakyto pons a MoTHBaLIuu urpaeT Bo3Harpaxaeaue? HazoBure popMbl BOZHArpakJeHHUSL.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOXKHO CZ€NIaTh U3 TEOPUHU CIIPABEAIMBOCTA AJlamca JIJIsl UCIIOJIb30BaHUs
B [IPAKTUKE yIIpaBJIECHUS?

9. [Toprep u Jloynep B cBO€il TeOpuMH NPUIUIM K 3aKIIOUEHHUIO, YTO PE3yTbTaTUBHOCTDH
TPy/a BBI3BIBACT yIOBIETBOpEeHHE paboToil. KakoBBI mocieacTBUs 3TOrO BBIBO/A JUIS PAKTUKA
yIpaBieHUs?

10. Onumure HEAKOHOMUYECKUE CIIOCOOBI MOTUBALUH.

11.  HazoBure ¢dopmbl u cuctemsl 3apaboTHoi miaatel B PD. OTBeT HpoMLIIOCTpUpYIITE
XapaKTEPHBIMU TIPUMEPAMH.

12. HazoBure u3BectHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00THOM TUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TIOCIEACTBUSA, K KOTOPHIM MOXET IPHBECTH YBEIWYCHUE OJIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHUH.

15.  CymHocTs 3apa0OOTHOH IUIaThl KaK COLUAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16. DneMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (HakToOpsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ysxuuu 3apaboTHOM MIAThl, IPUHIMIIBI U OCHOBHBIE SJIEMEHTHI €€ OpraHHU3allly.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKH 1 MEXaHU3MbI HH/ICKCAIUH.

22. Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHAIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BHIEOMAaTEpHAJIOB 110 MOTHBALIMHU NepcoHaa ( «MeToabpl MOTHBAIIMH TIEpCcOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcjie KOTOPHIX MPEAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIE 3aJaHUA
1. 3apaboTHas TaTa peryaupyeTcsi ToCy1apcTBOM:
a) Ha MPOMBILIUICHHBIX MPEIIPUATUIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaJjaM
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I') BEpEH OTBET a).

3. 3apaboTHas miiata — eJMHCTBEHHAs COCTABIIAIONIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JJ0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT A0X0/1a PEAIPUHUMATES;

B) DJIEMEHT U3/IEPKEK MPOU3BOJICTBA,

') cUCTeMa OTHOIICHUI Mex 1y padoToiaresaeM U pabOTHUKOM I10 TOBOY OILIATHI TPYAA.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) cTaBKy 3apabOTHOM IJIaTHl M THOKYIO YacTh 3apab0THOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANbHBIE JILIOTHI 32 CYET paboTONaATENS;

B) 3apabOTHYIO TUIATy M IOXOJIbI, HE CBS3aHHBIC C TPYAOBOH JIEATEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLMAJIbHBIC JBTOTHI 32 CUeT paboToAaTeNsl U JAOXOJbl, HE CBA3AHHBIC C
TPYIOBOH JESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIATHI TOIPa3yMEBAET:

a) YCTaHOBJICHHUE JOJU paOOTHUKA B CO3IAHHOM IPOJIYKTE;

0) oOecrnedyeHue JOXOO0B JIJIsl YOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U YICHOB UX CEMEH;
B) oOecrieueHue MmIaTeXecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB,;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennnanus 3apabOTHOMN TUIATHI OCYIIECTBISIETCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEJIMYUHBI U 3P(GEKTUBHOCTH TPYJOBOTO BKJIaa paOOTHHUKA,

0) pazMepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHHUMYyMa 3apa00THOM TIJIaThI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsamoco TocyaapCTBEHHOTO PETYIUPOBAHHS OTUIATHI TPY/Ia OTHOCSTCSL:

a) YCTaHOBJIEHUE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OmpezesieHre MopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHON cdepsl;

') KOHTPOJIb HaJl UHQIISILMEN U BaTIOTHBIM KypcOM

9. Beibepute npaBUIbHBIC YTBEPKACHUS, OTHOCAIINECS K HAUUCICHHUSIM Ha 3apa00THYIO TUIATy U
yIep)KaHHUsIM U3 Hee;

a) HAJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIUANBHBIN HAIOT — 3TO YAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hasor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHHUEe U3 3apab0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATBHBIN HAJIOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIyYaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHUS Ha 3apab0THYIO IUIATy, OCYIIECTBIsIeMble paboToaaTeNeM;
I') HaJOT Ha JOXOJIbl (PH3MYECKUX JIUI M eIWHBIA COIHMAIbHBIN HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) Y4YUTHIBa€T WHIUBUAyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, PE3yJbTaTax U YCIOBHUSIX
TPYIOBOM AEATEIBHOCTH paOOTHHKOB;

0) He y4YHMTBHIBaeT WHAMBHIYyaJbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yjbTaTax M YCIOBHSIX
TPY/IOBOM AEATEIBHOCTH paOOTHHUKOB;

B) BKJTIOYAET TMOKYIO YaCTh, HMEIOIIYIO CTUMYTHPYIOIIHIA UM KOMIICHCUPYIOIIUI XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIIYI0 CTUMYJIUPYIOIINM UM KOMIIEHCUPYIOLUI XapaKTep.
11. PeanbHas 3apaboTHas mjara — 3TO:

a) cyMMa, HayHCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/;
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0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB U YCIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJIYyYECHHBI 3apab0oTOK C yu4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) CyMMa, HauyMCJI€HHAas B KauyeCTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAepKaHUH H3 3apaboTKa,
JieNieHHast Ha MHJEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C ONpelelIeHHOCThIO0 yTBEPXKJIaTh, UTO pealibHasg 3apaboTHas IJiaTa MOBBIIIAETCS,
€CIIU:

a) MOBBIMIAIOTCS CTABKU U OKJIAJIBI;

0) NOBBIIAIOTCS TOTPEOUTENBCKUE IICHBI,

B) MOBBIIIAIOTCS CTAaBKHU U OKJIAJIbl U MOTPEOUTETHCKUE IICHBL;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LICHBI.

13. Ctumynupyromiast QyHKIHs 3apaOOTHOM IIaThl OJIPa3yMEBAeT:

a) TOOIIPEHHE KOJUYECTBEHHBIX M KAUYECTBEHHBIX PE3YJIbTATOB TPYIa, PEeCypcocOepeKeHHs,
KBaATH(UKAIIMK paOOTHUKOB;

0) hopMHupOBaHKE TUYHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAOOTHHKOB M UX CEMEH;

B) TMOBBIIICHHUE COLIMATLHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BRICOKOTO YPOBHSI COITMAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apaboTHOMN MIaThl OTHOCATCS:

a) HOpPMBI 3aTpaT U pPe3yabTaTOB TPYAQ;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH IIATHl HAa PYOJIb MPOYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. T'ocynapcTBeHHOE peryaupoBaHue 3apabOTHOM IIaThl B PHIHOYHON SKOHOMUKE BKIIHOYAET:

a) YCTaHOBJIEHHE 00s13aTeIbHON K IPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) obecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OIUIaThI TPY/Ia;

I') IPaBOBOE PEryIMpPOBaHUE 3apaOOTHOM MJIaThI.

1) YCTaHOBJIEHHE MAaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIAJ0B

15. Kakue U3 NepeuucleHHbIX YTBEPKIACHUM OTHOCHUTEIBHO YCTAHOBJIEHHOI'O TOCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBistoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHHKA, OTPabOTaBLIEr0 MECSYHYIO HOpMY pabodyero BpEeMEHH, He
MoskeT ObITh HIke MPOT;

6) B Benmnunny MPOT BxitouaroTcst JOIJIaThl, Ha0aBKH, IPEMUU;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a cueT CpeACTB (perepanbHOro Or0JKeTa BO BCEX OpraHU3aIUsIX
OromxeTHOM cepsr;

n) MPOT oGecnieunBaeTrcsi 3a cueT cpeAcTB (eneparbHOro OKETa TOMBKO B (erepalbHbIX
rOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUsX cyobekTtoB PD u
MYHUIIUTIATBHBIX 00pa30BaHuil, - 32 CUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThl TPY/Ia:

a) ONPEENSAIOTCS Ha OCHOBE NMPSMBIX IMEPErOBOPOB MEXJY NMPEACTABUTENAIMHU paboToaaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUe IPeANPUITHUS;

B) pacIpoCTPaHSIOTCS Ha BCEX paOOTHHUKOB OpraHU3aIiy;

I') HE PacHpOCTPaHAIOTCS HAa PaOOTHHUKOB, NMPHUHATHIX Ha paboTy IMOCIE BCTYIUICHHUS B CHITY
KOJUIEKTUBHOT'O JJOTOBOPA.

17. K snemenTam TapuHON CHCTEMBI OTHOCATCS:

a) HOpMBI Tpyaa, TapudHbIE CETKU, (HOPMBI 3apabOTHOI TIATHI;
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0) TapudHbie ceTku, Tapu(HBIE CTAaBKUA M JOKHOCTHBIE OKJIAJIbI, Tapu()HO-KBATU(UKAIIMOHHBIC
CIPAaBOYHUKHU U XaPaKTEPUCTUKH;

B) TapudHbIe pa3psaasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YUACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenu ydera pabouero
BpPEMEHH.

18. ®akropamu auddepeHunanyu TapuHbIX CTaBOK MEPBOro pa3psia, Kak MPABUIIO, SIBJISIOTCS:
a) MHTEHCHBHOCTHh TPY[Ja, 3HAYMMOCTh PA3JIMYHBIX BHJIOB PA0OT Ui MPEINPUSATHS, YCIOBHUS
Tpyaa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOIOJIKUTEIHHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHKA;

T') BO3pacT paboTHHKA, CTaXX paOOTHHUKA, yPOBEHb KBATH(PHUKAIINH.

19. Ilpu pa3paboTke BHYTPUIPOM3BOICTBECHHON TapuU(HOW CETKH YCTAHOBJIEHHE Tapu(HBIX
KO3 UITMEHTOB oTpaxkaeT TudHepeHIMAIMIO OIUTATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIOBUH Tpy/a;

0) CIIO’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/Ja;

T') TMYHBIX TPYAOBBIX TOCTHKECHUN paOOTHHUKOB.

20. Ha ypoBHE MYyHMLUMIAILHOTO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(uHAHCUpPYEMBIX 3a CYET CPEICTB MYHHUIMIAIBLHOrO OrojkeTa, Tapu(Has cucTeMa OIUIaThI
TpYy/a OIpeeIIsieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BiacTH Toro cyorexkrta P®, B KOTOpBI BXOAMUT JaHHOE
MYHUIIUTIaJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUs JTaHHOT'O MyHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCY/IapPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl or1atel TpyAa pabOTHUKOB rOCYIapCTBEHHBIX YUpekaAeHU cyobekToB Pd:

a) HE MOTYT MPEBBIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOryT NpeBbIIIATh pa3Mepbl OIJIAThl TpyAa paOOTHUKOB (elaepaibHBIX IOCYAapCTBEHHBIX
yupexaeHui, ecnmm cyobekr P nHe momywaer notauuu u3 dexnepanbHoro (onna punaHCOBOIMA
MIOJIICPIKKH;

B) B JIIOOOM Cilydae MOTYT IpPEBBIIIATh pa3Mepbl OIIaThl TPyAa PaOOTHUKOB (henepabHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs i JudepeHIanny 3apadoTHON TIIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPyJa;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPYy/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 (popmy 3apabOTHOH MIATHI 1€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHbIE [M0Ka3aTean paboThl 3aBUCAT OT YCHIIMI pabOTHUKA;

0) KOJIMYeCTBEHHbIE ITOKa3aTeu paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO Pe3ysIbTaTa WHANBHUIYATbHOW WM KOJJICKTHBHON paboTHI;
') 3aTPYJHHUTEIBHO YCTAHOBUTh M3MEPHUTEIM KOJMYECTBEHHOTO pe3ysibTaTa MHIMBUAYaJIbHOU
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PaboT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS

a) OCHOBHBIX pa0OYNX-CTaHOYHUKOB,
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0) mutaamero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pab0OUnX JTF0O0T0 MpOoduUIIs;

I') BCIIOMOTATENIbHBIX Pab0YMX, OT KauyecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OYUX.

25. CMmelIanHble CUCTEMBI OIUIATHI TPY/AA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACHEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMEHHON (hopM 3apabOTHOIM II1aThl;

I') COYETAIOT OIUIATy [0 HOpMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. becrapudnbie cucTeMbl 3apabOTHOM TIATHl — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapudHYIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOH OIUIATHI, HE UCTIOIB3YIOUIHE TapU(HYIO CUCTEMY

T') UCIIOJIb3YIOIIUE BMECTO TapU(PHBIX CTABOK CAEIbHBIE PACIICHKH.

27. DxoHomuueckast 3()(HEeKTUBHOCTh IPEMHUAITBHON CHCTEMBI TPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (MOTyYEeHHAss SKOHOMUS, TOMOJHUTEIbHA MPUObUIH) BHEIPEHUSI MPEMHATIbHON
CUCTEMBI IPEBBIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEIIHUI MPOLIEHT MTPEMHUH HE IPEBBIIIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOLICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOI
AKTUBHOCTH.

28. CymHocth quddepeHIMpOBaHHBIX CUCTEM OILIAThI TPY/AA 3aKII0YAETCs B TOM, YTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY pabOTHl M3MEHSETCS MPH OTKIOHEHWHM YPOBHSI BBHITIOJHEHUS
3a/laHui OT YCTAHOBJIEHHOM 3TaTOHHOM 0a3bl;

0) pactieHku auQGHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUN TPY/Ia;

B) HOPMBI BBIPAOOTKH U (epeHIUpYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIMK PaOOTHUKOB,;

') paOOTHHUKY MOOIIPSIOTCS € MTOMOIIIBIO CUCTEMBI T (dEePEHITMPOBAHHBIX AOTIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUM KOJIJIEKTUBHOM OIUIATHl TPyJa PaCHpeneNsiThbess MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas yacTh 3apaboTKa;

B) BECh 3apabO0TOK, BKIIIOUYAs IPEMUU;

T') BBITUTATHI HHIMBHTyaILHOTO XapaKTepa U MepCOHATbHBIC Ha0aBKH.

30. Kakme wu3 mnepeuducieHHbIX OecTapuHBIX cHUCTEM 3apabOTHOM IIaThl OTHOCSTCS K
KOJUIEKTUBHBIM, a KAKHE — K UHANBUAYAJIbHBIM?

Ne | Bun 0ecrapudnoii cucrembl 3apadoTHoiil miarTel | KosiekruBuas | MuauBuayaabHas
n/n (K) M)

«IlmaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxiCHUA

Cucrema «k03¢(HUIHEHTOB TPYJIOBOM CTOMMOCTH

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Kommccronnas omnnara

Cucrema «OIEHKHU 3aCIIyr»
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Bamield KOMIIAHMM ObUIO MPHUHITO pELICHUE YBEIUYHTH
JUTUTETFHOCTH pabodero JHS BAIIMX MOJTYMHEHHBIX HA | yac 6e3 yBenudeHus 3apab0THOM TUIATHI
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amaua jqoHecTd 3Ty MHGOpPMAIUIO HA MOJYMHEHHBIX Ha
OTICPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHSATO MOJIOKHUTEIHHO.
Onummmre B hopMe npsiIMON peuu, KakKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXHOCTb CQOpPMYIUpOBaTh B ¢GopMe NpSIMON pedu
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapuaHTa OTBETOB pyKoBoauTeled. OHU TOIKHBI
BbIOpaTh Hanbonee 3 PEKTUBHBIN U OOBACHUTH, IOYEMY.

OTBeThl pyKOBOAUTETIEH:

PykoBogutens 1.

VYBaxkaemble koyieru! Y MeHs Uisi Bac HE OYEHb MpPHUsATHAs HOBOCTh. i perieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0IMMO MopaboTaTh OoJiee HAIPSKEHHO, YeM 00BIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHEro JHA Ha paboTe HY)XHO OCTaBaThCS Ha 4yac JIOJbIIE. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOIHUTEIBHONU OIIaThl OyAeM 00CyXaTh C PYKOBOJCTBOM IO UTOTaM
Haliel paboThl.

S takke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenalu 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UYTO 51 Oyay Ha pabOTe MPAKTUYECKU A0 HOUYH, KTO XOUYET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxxy mo Bamiero cBemenusi, 4to ObLT cAenaH pacuer
CIeNUaTMCTaMd Ha OCHOBAaHUM KOTOPOTO JUIsl JaibHEHInedl mnpuObUIbHONM paboThl OOrmiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTH paboyuero JHS HaIIero oTAena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a MOMOJIHUTENbHOE Bpems. [Ipu mpomoskeHun padbOThI B HACTOSIIEM
peKuMe Hac JKIET OTpUIATEeNbHBIM MOXOA W B JanbHeWmem — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hamre OO1IecTBO BBIHAET B ONnKaiiliee BpeMs U3 3aTPYAHUTEIHHOTO TONIOKEHUs. B Haimem
oT/eNe paboTarOT MOPSAOYHBIE COTPYIHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barm BOpoCkl, MPeIIoKeHUS

PykoBogutens 3

JoOpslit neHb, Komern!

C 3aBTpamHero JHsS Mbl OyJeM ¢ BaMH BHJETHCS dYaile, oOmaThCcs W OOCYKIaTh
MIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTENHHBIN
pabounit yac. M 3T0 Bce Omaromapsi HE MEPEXoay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Halel komnanun. Pabouee BpeMst yBeTHMUUTCS, 3apIiiaTa HET, HO YCHIUSIMU
HaIIETO CIUIOYEHHOTO KOJUIEKTHBAa MBI YJIYUIIIUM pe3yJbTaThl Hamiei padoThl W 3apaboTaem
6oraryo MpeMuro.

Bri6epute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddextuBHbIM. ChopMynupyiTe
CBOM OTBET. A Tenepb CBEPbTECH C HAIIUM MHEHHEM.
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Keiic 2
Kpatkas xapakrepucTuka NpeanpusiThs
[Ipenmpustue, KOTopoe OYIET pacCMaTPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpoBOAUTHCS AallbHEHIINM aHanu3, siBasercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH HA MPUEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMU K Kau€CTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJIapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUpPYIOLIAsh YEeThIPEeX 3Be3[ O4YHas TOCTHHMIA B AcTpaxaHckod oOnactu. ['octuHuia
pacnionoxena B 500 MeTpax OT KyJIbTYPHOTO U JIJIOBOTO IIEHTpa ropoja ACTpaxaHu.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC MU OCHAIEHBI
000py/I0BaHHEM MHUPOBOTO CTaHIapTa (KOHIWIHUOHED C WHAMBUAYAJIbHBIM PEryIsSiTOPOM
TEeMIEpaTypsbl, TeaeOoH, CHYTHUKOBOE TEJIEBUACHHE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILIEKC, KOTOPBIM BKIIOYACT:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCakHbIi kaOuHeT. DQdekTuBHO paboTaeT cajoH
KpacoTbl. Pecropan roctunuis! BMeniaer 150 yenosek

banketnbIit 3an, TpanchopmupyeMsblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBAIMOHHBIX MTPOLECCOB HA MPEAIPUATHH
Kaxnpiit paboTHUK roctuHuiel «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOLMX (akrtopoB. [loaTomy
cucTeMa MOTHBAIMU B TOcTHHHIE «KOpBeT» TOMKHA MPETOCTaBISITh pa00OTHUKAM MaKCUMAaJIbHO
HMIUPOKUHA U TUOKHM BHIOOP MOTHUBUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBUPOBAHUS TPYAA ABISETCSA OJTHOW U3 CaMbIX OCTPBIX MPOOJIEM, CTOSALINX
nepen roctuHunen «Kopsery.

Kak npaBuino, pykoBOJUTEIH paccCMaTpUBAIOT CHUCTEMY MOTHBAIMM KaK MHCTPYMEHT,
0a3upyONINIiCS HA TIEPCOHATBHBIX BBITUIATAX PA0OTHHKY.

B «KopBete» cuctemMa MOTHBALIMU HEOTAEIMMA OT CUCTEMbI HAUMCICHUS (POHAA OIUIAThI

TpyZa.

CornacHo MPUHATHIM CUCTEMaM MOTHBALIUU PAaOOTHHK MOJIyYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HEPAPXUUECKOTI0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI 1O pe3ylbTaTaM JAEATEIbHOCTH MOJPA3/eNeHUs] 3a OTYETHBIN
HEepUOL;

IpeMUH 1 OOHYCHI 110 pe3yJibTaTaM JUYHOU JesITeIbHOCTH paOOTHUKA (JINYHbIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOIICPIKKA 00YJaIOIIHUXCS, U T.11.);

- IpeMHUU U OOHYCHI MO pe3yabTaTaM JAEATENIbHOCTH OpPraHM3aluu B IIeJIOM (TO/I0BBIE
OOHYCHI).

Takast cucteMa MOTHBALMU JJOCTATOYHO (P (EKTUBHA B CHILY HU3KOTO YPOBHS XH3HH, U,
JUTT OOJBIIMHCTBA TPEINPHUATHIH, COXPAaHSET CBOIO aKTyaJbHOCTh. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPsl Ha BHELIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSET CBOIO
3¢ ()EKTUBHOCTS.

Ces3aHO 3TO cO cieAyloumMMu ¢akTopamu: Bo-mepBbIX, HpU peryasipHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M TIIPEMHUH, LEHHOCTb M MOTHUBUPYIOIIEE BO3AECHCTBHE PE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH muiaThl, U
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T1000€ CHUIKCHHUE TAKUX, I10 CYTH JIOMOJHUTEIBHBIX, BBIILIAT BOCIPUHUMACTCS KaK YHUKEHHUE CO
CTOPOHBI paboToAaTeNs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOLIEE BO3ICUCTBUE IIEPEMEHHOM YaCTH OILIAThI TPYAA,
KaK IpaBWIO, MOTHUBUPYET TBOpUYeCKOe Hayano paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO pabOTOAaTEIeM MPAKTHYECKH HUKOT/a He TpeOyeTcs. TBopUuecTBO BOCIIPHHUMACTCS
KaK JI0caJHOe HeJIopasyMeHue, Mellaroliee TeKylei peryaspHoi padore. TBopUyecTBO, ¢ TOUKU
3peHHsI COBPEMEHHOI'O0 POCCHICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JTUOO cam
COOCTBEHHUK, JIMOO BBICIIUNA PYKOBOAUTEIb, OO OHM U TOJHKO OHHU «Iy4llle 3HAIOT U HECYT
OTBETCTBEHHOCTH». BO3HMKaeT KOH(QIMKT HAa 0a3e B3aWMMHOTO HETMIOHUMAaHHS, MOTHUBUPYIOIICE
BO3/IEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOLLIEHUEM K TBOPYECKHUM IOPBIBAM.

Camwxkenne 3()(QEKTHBHOCTH MOTHBAIMU BBIHY)KIAeT paboToaTeNlss HMCKAaTh HOBBIC
METO/Ibl MOTHUBUpPOBaHUS mepcoHana. [Ipum 3ToM, Kak mpaBuiio, MOpaldbHbIE «MOTHBATOPbI» HE
MPUHUMAIOTCS B PacUeT, OCKOJIBKY HE BIIOJHE MOHSATHO - JIJISl Y€TO UX MPUMEHSTD.

EAMHCTBEHHBIM MOpPAJIBHBIM METOJAOM MOTHMBALIMM, TPAAULUOHHO IPUMEHSEMbIM,
SIBIISIETCSI METOJI JINYHOT'O OOIICHHUS.

Mopanbhble ooupeHus B 85% ciaydaeB cBOIATCS K TUYHOM noxsaje u B 10% ciyuaes -
K moxBajie (rpaMoTe, 0JIaroapHOCTH W TPOY.) Mepena JUIoM KoJuler. OnsTh-TaKu MPOIEHTHI
YKa3aHbl UCXOJS U3 BBIOOPKH, KOTOpas HE MOXKET CYHTATbCA penpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupyoomux ¢GakTopoB B JAaHHOM CIIy4ae HECKOJIBKO (CIHCOK MOKET OBITh
MIPOJIOJIKEH):

- (axTop BHHMaHUS U 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
MooOIIATECS, €CTh Ha KOM IPOBEPUTH CBOU HJEH, €CThb KOMY «IIOTUIAKATHCS B KHUJIETKY» U
MONPOCUTD 3aIlUTHI;

- (akTop «CBOEro mMapHs» - ¢ TaKUM PYKOBOJUTEIEM XOYeTcs paboTaTh, €ro XO4yeTcs
MOJJEPKaTh U HETIPHUINYHO OOMaHBIBATh;

- (hakTOp CONMPUYACTHOCTHU - ONHM30OCTh K LEHTPY MPUHATHS PEUICHUH, Onepexarorias
uHpopMalug W oOnajaHue KOHPHUACHIMATbHOW WHGOpPMAIUEel CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM MPUHSATHUS PEIICHUN MPOBOLUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM PAOOTHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JHOO
MHTEIJIEKTyaTbHOE BO3JICHCTBUE HA MpPUHHMaeMble perieHus. Ecnu Takoe ymaercs, paOOTHHUK
HAYMHAET BJIUATH HA PYKOBOIUTENSI B IESIX YKPEIUICHHs] CBOEro CTaTyca, mpujaaBas cede Bec
KakK nuepy HehopMalbHOM IpyIIbl, BO3MOXKHO JIaXxe ele He chopMHUpOBAHHOM.

B o6mem, TpamunuM MOPaTbHOTO CTHUMYJIHWPOBAHUSA, METKO OTPAKEHBI TEPMHUHOM
«mocTyn K Temy». Kak mokazaHo BbIIiE, TAKHE METOJbI MOTHBAIIMM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJHMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENS] HE CBA3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIUIIh OTPaKalOT CTPEMIICHHWE TeX HIIM WHBIX
CIIEIUATIMCTOB YIIPOUYUTh CBOM CTATYC Ha MPEINPUATHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acinyr pabOTHHKA, HAYMHAET TIOJB30BATHCS BCE OONBIICH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. JTO CBS3aHO C TEM, YTO TaKOW BHJI TOOIIPEHUS HEceT B cede HECKOIbKO
($hakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHBI B YITPABJICHUU:

®daxTop cTaTyca - eciiu padOTHHUKA MYOJIMYHO MOXBAJWIH, TO 3HAYUT, YTO ITOT PAOOTHUK
KaKk OBl CTAaHOBHUTCS OJMXKE K PYKOBOAUTENIO, IOJIy4aeT MOpaJIbHOE IMPaBO Ha HEKYIO
JTUIUPYIOLLYIO TTO3UIIHIO;

®akTop KOMaHABI - TOT, KOTO TMOOLIPUIN MNyOIMYHO, HayMHAeT ceOs 4yBCTBOBATb
YJIEHOM «KOMAaHJIbI», y HETO MOSBISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI pe3yibTar;
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@DakTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENb pa3pyliaeT HeGOpMaIbHBIE
CBS3M Takoro pabOTHHMKA, O0COOEHHO, eciu pabOTHUK ObLI BblAeIeH Ha ()OHE HEraTUBHOIO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTHUYECKHU, SBIAETCS OTPAKEHUEM
1eJIeld PYKOBOAMTEIS, TOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTHH U MTPABUTEIHCTBAY.

Ha ocnoBe ompoca pabotaukoB «KopBeT» OblIN BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
matel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSIET B3aUMOOTHOLIEHHE C
HEIMOCPEJICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK WHPOpMAMU O TIeNIX | 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBIETBOpsET KO3(DPHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI YAOBIETBOPEHHOCTH B BO3MOXKHOCTH BBITIONHATH PaboTy,
KOoTopas ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* OOJbIIIe TIOJOBUHBI OIPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OMNpPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHH pPabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaer paboTy CPeICTBOM JOCTIIKEHHSI YCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHus M0 CTUMYJIUPOBAHUIO U MOTHBALIUU TpyJa Ha
npennpustiu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3pEHHUS.

3. K kakoll Touku 3peHHsI CKIOHSAETEeCh JIMYHO BBl (coriacHo omnpocy)? [louemy BbI

clenanyu Takoe 3akiarodeHue? U 4ro Bac ycTpauBaeT MM HE yCTpauBaeT B paboOTe M CHUCTEME
mMoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUEMY.

Pa3nes 6. YnpaBienue opraHu3allMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PeCypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTu4eckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Hean 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHE 3HAHMM B  OOJACTH  BIUSHUSA
OpPraHU3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEIOBEYECKMMH PECYPCAMHU

Copepxanue: CymHOCTb, QYHKIIMU U 3JIEMEHTHl OPraHU3alMOHHON KyIbTyphl. Bumbl
OpraHU3alMOHHOW KYJBbTYpbl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoi. IIpoGmnemsi,
BOXHOCTb W  3HAYEHUS JIOSUIBHOCTM M  IIPUBEPKEHHOCTH  YEJIOBEYECKHUX  PECYpPCOB.

IloBeneHueCcKkne MHAMKATOPHI JOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZOM Ha COBPEMEHHBIX HpeanpusaTusx Pa3HooOpas3ue, 5SJIeMEHTHI U  3HAUCHHE
OpPraHU3alMOHHBIX KYJBTYP.
IIpakTHYyecKue HABBIKM: HABBIKU 3aKPEIJICHUs 3HAHUI 00 OpraHU3allMOHHON KYJIbTYype
Y €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
IIpoao/KuTEeILHOCTH 3aHATHS — 4 yaca /2 yaca/ 1 yac.
Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€ACHUE B IIPAKTUKY YIPABIEHUS TOHITHUSI OPraHU3allMOHHON KYJIbTYphI?
2. IlpuBeauTe OCHOBHBIC XapaKTEPUCTUKH OPraHU3aIMOHHOW KynbTyphl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3AL[MIOHHON KYJIbTYpPbI
4. Yto BKITIIOYEHO B (prmocouro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYPBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHTbI CUCTEMBbI IIOKa3aTelel aHan3a KyJabTyphbl
8. Oxapakrepu3yiiTe OCHOBHBIE (DYHKITHH KYTbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe YeThIpe TUIA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHUCHTAIUs Ha JIOJACH MU
MaTepUaIbHbIC YCIOBHSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3syiiTe TUIIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakTtepusyiiTe THIIBI OPraHU3aLMOHHBIX KYJIBTYp IO MECTY OpraHM3alMd U CTENeHH
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONnpenessioT CHIIy OpraHU3allMOHHOM KylbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3alliOHHOM KYJIBTYPBI;
- [Ipumepbl OpraHu3alMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHuTE CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc apyra: «I' e Tel paboTaemib»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe O0el/ K, KOTOPBIM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CcTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEINb YXOJUT ¢ paboThl (2 Oana)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOT'YT MEHS NEPEMaHUTh:

1. nenwramu (1 Gamn)

2. KapbepHBIMH nepcriekTuBamu (1 6asmr)
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3. nectrio (0 6ayoB)
4. ue moryt (3 6aya)
4. Koraa pyKOBOAHMTENs TOBOPUT O OJIIDKANIIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro roysioBoi (1 Ga)
2. 1O IMpUBBIYKE KUBato rojoBoi (1 6amr)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6aioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C TOJIKH HAIIl TOBAP WM HE Opathb, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. orinuHbIi BeIOOD (3 Oama)
4. By u3 marasuna (0 6amios)
6. Koria MeHsl CripalimBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIU coBepiieHcTBa (0 6aIoB)
2. Tpenjararo IUIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 Garr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

HNuTepnperanus:

Eciu BbI HaOpanmu 6osbire 18 6a/uioB, 3HAYNUT, BBl XOTHTE Ka3aThCs JIyUIIe, YeM eCTh.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BB JIOSIIBHBIA COTPYTHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WU YMUPAET.

Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSIIBHOCTH HE MOKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHUE, HO Tak,
YTOOBI MCTBITYEMbIIl HE OKa3ajlcs COPUEHTHPOBAHHBIM ITHM DPAa3bsICHEHHEM Ha TOT WJIM WHOM
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblii COTPYIHUK (OpraHu3anuu, (upmel, kommaHuu)! Bbl momy4dmim KapTOYKH C
CY)K}IeHI/IHMI/I, KOTOpBIe CBI/II[CTGJ'IBCTBYIOT O BallIeM OTHOIIICHHNH K OpFaHI/IBaHI/H/I, B KOTOpOI\/’I BbI
pabotaere. Ha crone mepen Bamu pasnokeHa mosioca Oymaru ¢ nudpamu, IpeacTaBIsIFOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxnas mudpa — 310 orenka Bamu npegnaraemoro cyxaeHus. Baia 3amada cOCTOUT B TOM,
YTOOBI OMNPENCIUTh CBOE OTHONICHHE K CYXICHHUIO M PACCOPTHPOBATH BCE MPEIbABICHHBIC
CYXIEHUS 110 TPAfaLUsIM.
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I'pananus 11 cooTBETCTBYET MaKCUMAaJILHO MO3UTUBHOM OLIEHKE JAHHOTO CYXACHUs, Tpaganus 1
— MAaKCHUMaJbHO HETaTHBHOE OTHOIIEHWE, a rpajanus 6 — HEUTpaJIbHOE OTHOIICHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXKJICHUM B KaXJIOU I'paJlallid MOXKET OBITh Pa3IM4HbIM. biaromapum 3a coTpyaHUYeCTBO!

KapTouku ¢ cy:KIeHUSIMH

1. WHuTepechl pyKOBOACTBA KOMIAHMM U €€ COTPYAHUKOB B OOJBIIMHCTBE CIy4aeB He
COBIAJIALOT.

2. Kak mnpaBuio, AONOJHUTENbHBIE YCHUIUS COTPYJHUKA HE OLEHUBAIOTCA PYKOBOACTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenb He AOJKEH OOCYXAaTh C MOJAYMHEHHBIMU CBOU MPOOJIEMBI, TaK KakK 3TO He
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOIUTEND JEPKUT MOAUYMHEHHBIX HA HEKOTOPOM IUCTAaHIUH, TO K BBIIIOJHEHHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JI€€ OTBETCTBEHHO.

5. UT0oOB! yCHENUHO PYKOBOJUTD JIOIbMU, HY’)KHO OBITh B Kypce UX IIPOOJIeM.

6. PykoBoauTelnb JOKEH OCTOSHHO KOHTPOJIUPOBATh padOTy CBOUX IOJYUHEHHBIX.

7. PyKOBOIUTENb MOKET IPOCTUTh COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBWJI, KOTOpPBIE OHM
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTBEI MeX1y COTpYAHUKAMHU, €CJIM OHM HE KacaroTcs J1eJI0BOH cepbl, He OTpaXKaroTcs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropazqo BakHEe IOJb30BATHCS PACIHOJIOKEHUEM BIHUATENBHBIX JIIOACH, uYeM
00MBaThCS ycrexa OTIIMYHBIM BBITIOJTHEHHUEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIULIHUM PBEHUEM.

11. OOs3atenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMIONHATH, HECMOTpPS Ha
(uHaHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT SKOHOMHUYECKOW CHTYalluU B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4YaTh 3apIuiary, B 10 pa3 mpeBbIIIAIONIYIO 3apIuIaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh MHpOABMKEHMSI IO CIyk0e B TNEpBYIO OYEepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHUKAIHNH.

16. KadecTBeHHOE BBIITOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBIISIETCS HEOOXOOUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpochk0e Xopollero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIIATS.

19. Ecnan, mo MHEHHIO COTPYIHUKA, PACIHOPSIKEHUE PYKOBOAMUTENS MOXKET MOBPEIUTH NENY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mKHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a JCHBIH.

21. TloBplllieHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO APY)KECKHUX OTHOIIEHUU C
KOJJIETaMH.

22. Ecnu paboTta oueHb MHTEpECHas!, HE TaK YK U BaXKHO, CKOJIBKO 32 Hee IJIaTsT.

23. Ecnu GOJBIIMHCTBO COTPYJHHKOB NPUHUMAIOT y4yacTHE B YIPaBICHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIee YCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJIUTEIS, €CJIU TOT HE COOTBETCTBYET
3aHUMAaeEMOU JOJHKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HA4allbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnu coTpymHUK SIBJISIETCS CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyIeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEJIOCTATKAM.

27. Ecnmu no pabodero Mecrta HY»KHO AoOupaThcs Oosiee MOJyTOpa 4acoB, TO Jrodas padora
IIOKAYKETCsl YTOMUTEIIbHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHWK BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh HAa PabOTY HE TaKOH YK OOJIBILON Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Eciu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILIUBATHCS.

32. CoTpyqHUKH UMEIOT IPABO 3HATh, KAKyI0 3apIlIaTy MOJIy4aloT UX KOJUIETH.

33. Eciu Ha COBMECTHOI BEUepHHKE PYKOBOIUTENb MOOOemIan 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICIIA CIIEIIUTh Ha padoTy.

34. Eciam pyKOBOIWTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUT.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH Ha «cHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHuum W A1 COTPYJHUKOB, W IS PYKOBOAMTENCH MpaBuia JOJDKHBI OBITh
OJIMHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Ipu 0OpaboTKe pe3yabTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxkaenus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYKIEHUS HE YUYUTBHIBAIOTCS, OHU
cyXaT s kamydusika UCTUHHBIX Ieell uccienoBanus. B 3aBUCMMOCTH OT TOro, B KaKylo
rpajaIiio OTHECEHO HY)KHOE CYKJIEHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIIMA Oasl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nomyuun ot 54 1o 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
KaK BbICOKas, OT 18 10 54 6aiioB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSIILHOCTh OIEHUBaeTCsl Kak Hu3kas. Eciau ucnbITyeMblii HaOpal KOJIMYecTBO OaiioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOeH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTuyeckoro 3aHAATHsA: YCTHBIM ONPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3aliy U UX yrpaBieHHEe

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUN 00 yNmpaBiIeHWU KOHQIMKTaMHU B
OpraHu3au

Conep:xanue: Ilonstue xoHpnukTta. IloTeHUManbHAs IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHQIMKTA: BHYTPWIMYHOCTHBIM, MEXKIMYHOCTHBIA, MEXIPYMNIOBOMH,
JpraHu3auuoHHbId.  VMcTouyHMKHM M Tunbl KOHQIUKTOB. CTaauu pa3BUTHS KOH(IUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIISA TOBENEHUS B KOHGIMKTHOW cuUTyallu. B3anMocBs3b
KOoH(uMKTa 1 cTpecca. CTpaTeruu NoBEJCHUS B CTPECCOBBIX CUTYAIUAX.

IIpakTHyecKkHe HABBIKM: HAaBBIKYM 3aKPEIUICHUS 3HAHUN 00 YNpaBiIeHUU KOH(IUKTAMU
B OpraHu3aluu

IIpoxo/ukuTEeILHOCTD 3aHATHA — 4 Yaca / 2 gaca/l gac.
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Bonpocs! 111 00cyxaeHust
1. KTo mosyoxui1 Hauajio COBpEMEHHbIM TeOpUsM KOHpIMKTa?
2. OxapakTepu3ylnTe OCHOBHBIEC CTa UK Pa3BUTHUS KOH(MIMKTOB B KOJUIEKTHBE.
3. HazoBuTe Tpu rpyniibl IpUYUH KOHGIMKTOB B OpraHU3aLUuU
4. Yro Takoe KOH(IMKTHAS CUTYyaIUs?
5. Uro Takoe MHIUAECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?
5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA
8. Oxapakrepu3yiiTe HeraTHBHblE U IO3UTHBHbIE (YyHKIMU KOH(uuKTa. [Ipomntrocrpupyiite
OTBETHI Ha KOHKPETHBIX IPUMEPAX.
9. B yem Brl BuguTe B3auMOCBsI3b KOH(JIMKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH Pa3BUTHUS CTpeECca.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHrue KOH()IMKTaMU B OpraHU3aIiiy;

- [lonATHE KOHMIMUKT U €T0 POJIb B OPraHU3aINH;

- KoHuuKTHI B Opranuzanusix;

- Metoapl npouIakTHKH KOH(GIIMKTOB B OpTraHU3aLNH;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OPraHU3aLUY;

- KoH(nukT- MEHEKMEHT B OpraHu3alluu: CTPATEruy U TAaKTUKU.

Case-stady

Keiic 1.

B npennoskeHHOM cUTyalluy BBIAEIUTE U IPOAHAIU3UPYHUTE CIENYIOIIME DJIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIOHEHTOB
* cpeny KOHQIIUKTa
* epexo]] KOH(MIMKTA U3 cephl AeTOBBIX OTHOIIEHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIMKTA.

Cutyamuda. lno coemanue y HavyainbHuKa IT-xkomMmanuu. [loaBoawyiMCh MTOTH TPYJIOBOIO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaIa JeNapTaMeHT HMHTEUIeKTyaldbHbIX 3HaHUM [T -kommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHEIHalUCTa JenapTaMeHTa MpoJax, COOOIIUBIIET0, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JICTAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBa MPOrpaMM, IPUUUHONU KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIIEHUE K
pabote, nMOO HapylmIeHWE TPYAOBOW AWCIUIUIMHBL. B CBS3M € 3TUM OH CYHMTaeT, 4TO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymiienne cnenpanucra ¢ JenapTamMeHTa MpOAak BBI3BAJIO HErOJOBaHWE y CHEIUATIACTA
JenapTaMeHTa WHTEJUIEKTyallbHbIX 3HaHUH. «Kak BaM He CTBIA "HO, MCIOJIBh30BaTh CIy:KEOHOE
MTOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYSTOB». A KOMHCCHUH IOSICHUJIA: «CICIHUAIMCT C OTAea
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IPOJak MONPOCHII HAMKUCATh NPOrpaMMy Ul ero Opara GecIuIaTHO, CIEUATINCT JernapTaMeHTa
MHTEJUIEKTYaJbHBIX 3HAHUHN OTKa3ajcs, HO MPEUIOKUI BHE pabouee BpeMs OMOYb €ro Opary.
Ho on cka3zan, 4yTo OpaT HE MOKET CO MHOW BCTPEYAThCs, TAK KaK y HEro HEeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHUJ ITOT Cilydall. Y Hac Bcerja MOAXOIAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM M3 OTACIEHMIA CaHATOPHO- KYPOPTHOIO YUPCKIACHHS YCTAHOBHIIMCH CJIOXHBIC
OTHOUIICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTallo HpOSIBJ'ISITLCSI B
IOCTOSIHHBIX ~ JKayso0ax  Bpaueil  (HepopMaibHBIX JIMACPOB) IMPOTHUBOMOIOKHBIX  CMEH
3aBeayIONIeH oTaeneHneM. B 3THX jkamo0ax akIEHTHPOBAJOCh BHUMAaHHE HA IMOCTOSHHOM
3ajIep)KKe Bpaueid, pabOTaloIMX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTaxX, YyTO Hapylaao
PEeXHUM MIPOBETPUBAHUS IOMELIEHUS Mepe HadyaJloM padOThl BTOPOW CMEHBI.

[IpoaHamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEAMET BBISBICHHS KOH(JIMKTHBIX CHTYallWi,
CJIOXKNBIINXCA B JaHHOM COIIMAJIBHOM BSaHMOHCﬁCTBHH nu HpeZUIO)KI/ITe BapI/IaHTI)I nux
ycTpaHeHus. Ha kakom sTare pa3BUTHs HAXOAUTCS AaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
MEepeKIabIBaTh CBOIO paboTy Ha Apyrux. OnHax sl Ha pabodeM crosie coTpyaHuka b ciaydaitHo
OKa3zaJicsl JTOKYMEHT, KOTOPBIM IO TMOPYYEHUIO HadaJbHUKA OTIENA JOJDKEH ObLI HMCIOJHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukr. [lo kakoMy MexaHU3MY
BO3HHUK KOH(IUKT? BeinenuTe HHIUIAEHT, 00BEKT, KOH(DIUKTHBIC CUTYAIlMU U TTOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTiu ecTh Y4acTKH, Ha KOTOpble paOOTHUKH MO Pa3HbIM MPUYMHAM HIYT
6e3 0coboro xenaHusl.

OpHaxkapl HauvaldbHHIIA OTAENa, B KOTOpoM paboTama coTpyAanuma A (KOJIEKTUB B
opraHu3aiu ObUT MOJHOCTHIO JKEHCKWI), BEPHYBIIUCH C TJIAHEPKH, COOOIIMIA € TOHOM, HE
TEPISALIMM BO3PAKEHUM, UTO OHA JOJDKHA Oy/eT 3aMelaTh 3a00JIeBIIYI0 paOOTHUIY B COCEAHEM
nonpazaenenuu. CorpynHuna A B TOH XK€ MaHepe OTKa3alach, MOTHBHUPYS TEM, UTO PEXKUM
paboThl Ha 3Toi fnomkHOcTH ¢ 10 10 19 vacos, a el HyxHO 10 18 yacoB 3abuparh peGeHKa U3
JETCKOTO0 cajJia, 0 YeM €€ HauaJlbHHIlA XOPOILIO 3HAJIA.

HauanbHuna otzaena gonoxuia o0 OoTKaze pyKoBOAUTEN0 opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HalpaBUiIach 3alIUINATHCS U OTCTAaUBATh
cBou wuHTepechl. He Boias B kaOuHeT, OHa YyBHUJAeNa IJla3a YEJIOBEKa, COBEPUICHHO HE
coOupaBIerocs Ha Hee Hamazarh. [locie 100poskenaTeaTbHOr0 NPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatuiack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHu: «SI moHMMaio, 4Yto y TeOs
yBakuTenbHass npuuuHa. Ho Thl myyiie apyrux 3Haemib TOT Y4acTOK, Ha KOTOpoM paboTana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA Oyner Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILbLCS JIy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.

JlaiiTe KOH(MDIUKTOIOTUYECKUNA aHATIN3 PUBEICHHON NCTOPUH.

Keiic 5.

Cnyxamuii oJHOW aMepuKaHCKONW (UPMBI COBEpIIMI OLIMOKY, KOTOpas MpUHEcHa (pupme
yOBITOK B 5 MHJUTMOHOB J0JuiapoB. Kornma ero BeI3Ball K ce0e YIpaBIISFONINiA, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBI COOOIIMTh O €ro yBOJbHEHHMH. HoO ympaBistomuii cooOuTuI
CIIy’)KallleMy O TPHHITOM peIICeHUH NOBBICUTH €My 3apaboTHyio miary. Ciyxammii oT
HEOKUJAHHOCTH ToTepsul Aap peud. OH HMKaK HE MOT MOHSTh CMBICH YyciblaHHOro. Toraa
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yrnpapnsitonii - nosicaw:  «Hazjeroch, d9ro BHpeap BbI HE Oyaere Jenarh MOJ00HBIX
omnomHocrei. Ha ommOkax yuarcs. byaem cuutarh, yto Bama yueba obouuiack ¢upme B 5
MJIH. J0J1apoB. MBI HE MOXEM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 6.
Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO paboumx
YCTPOWIIUCH Ha MEpeKyp mpsiMo moj Tadbnuukoit «Kyputh 3ampemieHo». IlepBasi MbICab: HaJI0 HX
Haka3aTb — omTtpadosarb, yBoiuTh. Ho ®@opa moctynun umnHade. OH mojomien K pabodyum:
«3apaBctByiiTe, g ['enpu @opa, AUpEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M TPU 3TOM y3HaB uX uMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro xak paboune B3sUIM €r0 CUTapeThl, OH J00pOAYIIHO 3aMeTH: «BOT TOJIBKO 3psi BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — U yKa3ald Ha MECTO KypeHUus. —
[Tpomy Bac, KypuTh Bceraa TOJbKO TaM. 3[€Ch KYpPHUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JaiiTe KOH(DIUKTOIOTUYSCKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 7.

Mexnay 3amecTuTeNeM PYKOBOAUTENS CpPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAMTENIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHNS B OPraHU3aLMU BO3HUKIIA MPEANIOCHIIKA CPbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeieieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 0 YKAa3aHHOIO MEPOIPUATHSA BBIACHSET, UTO CPOKHU €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHMHBIN
PYKOBOJMTEIb MPEAIAracT CPOKU MPOBEAEHUS MEPONPHUATHS, a 3aMECTUTEND BBICKA3bIBAECT EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAMUTENb B WHHUIIMATUBHON Oecele C PYKOBOAMTENEM CPEIHEr0 YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJILHUKOM), NIPU3HAB B OOIIEM CBOM MPOCYET B CIOXKUBIIEHCS
CUTyallud, oOpaTHJl BHMMAaHHE M Ha TO, YTO 3Ta CHUTyallMs cTajia CJEJICTBHEM TOrO, 4TO
3aMEeCTUTENIb aKLIEHTUPOBAJI BHUMaHHE Ha MPHUOIMKAIOMIUXCS CPOKaX MPOBEACHUS yKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBonuTenb cpeHero ypoBHSI PEKOMEHI0OBAJI CBOEMY MOJYMHEHHOMY Oojiee BHUMATEIbHO
CJIEUTD 3a rpaduKaMy MPOBEACHUS MOJOOHBIX MEpONPHUATUN U 0ojee TeCHO KOHTaKTHPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMiiamu. Ha ouepenHoM coBemaHun
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3IMKOW KPUTHKM AKLEHTHPOBAJl BHMMaHHE Ha
CJIOKUBILIEHCS CUTYalUH.

[Ipoananusupyite NEUCTBUS BCEX YYACTHUKOB CIIOXKUBILIEHCA CUTyalMH. SIBisercda v oHa
KoH(paKTOM? BhIsIBUTE B HEW KOHQUIUKTHBIE cUTyaluuu. CIpOTHO3UPYHTE OTHOUICHHS MEXIY
YYaCTHUKAMHU CUTYAallUU TOCJIE COBEIIAHUs. Y MECTHA JH ObliIa KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeauTe KOHGIMKTOIOTHISCKUI aHATN3 CICAYIOMIECH CUTYaIUH:
HauanbHuk npuHsT Ha pabOTy COTpYIHHUKA B OJHO M3 IOJpa3/eieHUi, HE COIJIAaCOBAaB 3TOT
BOIIPOC C PYKOBOJHWTEJEM JAHHOTO TMOJpa3eicHus U 0€3 COOTBETCTBYIOIICH IMPOBEPKH €ro
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npodeccHoHaIbHOM MOArOTOBKH. BCkope 0O0HApyKHIIOCh, YTO BHOBbH NPHHATBHIA COTPYAHUK HE
CIOCOOEH BBINOJIHATH OOS3aHHOCTH MO JIOJDKHOCTH. PyKOBOJMTENb TOJpa3[eiicHUs B
CIIy’)keOHOHM 3amucKe JOKJIAIbIBaeT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii Qopme TpeOyeT ero yBOJbHEHHUS. MexXIy Ha4YaJbHHKOM U PYKOBOJIUTEIIEM
MOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeI0KEHHYIO0 CUTYaIMIO C TOUKU 3peHMs TUHAMUKU KoH(uukra. Kakue
NEPUOJIBI U 3TAIbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEll BBIACTUTH?

OtoT cityyail npou3somien Ha Kadeape OAHOTo By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO K€ WHCTUTYyTa Obla MPHUHATAa MOJOAOH crenuamucT JlsumHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBAJIa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uTo Onaronaps
CBOEMY OOIIUTEIHHOMY XapakTepy Oblja 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeJyIOUIMM Kadenpoil YMHOBBIM yCTaHOBUThH XOpoliue oTHouieHus JlsumHa He cmorna. OH
SBHO HE 0/100psj MOCTOSIHHBbIE OTIYyYKH JIsUIMHOM, OECKOHEUHbIE Pa3rOBOpPhl Ha IOCTOPOHHUE
TEMbl, KOTOpbIE OHA 3aTeBajla C COTpYJHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsiimHA pe3ko M3MEHWJIa CBOE IOBEJCHHE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSIA PACHOPSIKEHUS 3aBENYIOLIETO
kadenpoi, ToO Tenepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HaHME TPYIOBOro  3aKoHojaarenbcTBa. llomb3yschk
IIPUBWIETHSAMH MOJIOZOIO CIIELMAIUCTA, OHA OTKAa3bIBaJIaCh PYKOBOJIUTH NPAKTUKON CTYAEHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIUH, OTKa3anack OT MPENoiaBaHus U Beja JIabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBAIa YMHOBA Ha KOH(DJIUKTHI, U OH IIET Ha
HUX, CUNTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00JI€€, UTO JPYTroro BHIXOJA U3
CO3/aBILErocs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JLSUIMHOW CHHMCKaNM €M NOMYJISAPHOCTh CPEIUd MOJOJBIX
CHELMAINCTOB JaXke 3a IpejenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrUe€ aCCHCTEHTHI
SBHO OPUEHTHUPOBAINCH Ha JIsmnHy. PaccTaHOBKa CHIT CKIIaJIbIBAIach HE B MOJIb3Y 3aBEAYIOIIETO
Kaeapoi.

Ilocne HEKOTOpPBIX pa3MBIIUICHHMM YMHOB pe3KO M3MEHWJ CTpaTeruio mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHHs JISnMHONW CHATH ¢ Hee 4YacTh y4eOHOM
Harpy3kd YMHOB, K yIUBJICHHIO BCE€ COTPYJHUKOB, HE TOJbKO HE BBIPA3WJI BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €l Ha BCTpeuy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYXKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4yacThb Harpy3ku JIssIMHOM, a ocTaBUIMECsS Yachl MPUIETCS
pacIpenesuTh MeX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsbl.

Korna B cnenyromuii pa3 oJHOM U3 acCUCTEHTOK Kadeaphl MPUILIOCHh €XaTh BMeCTO JIAIuHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBAa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEeIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAIMHONW. ACCUCTEHTKH, KOTOPHIE TENEPh YUTAIN 3a HEE JIEKIIUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKWE 3aHATUS CMEHWIM CHMIIATHIO Ha  SIBHYIO
HesloOpoxenaTeabHOCTh. JIsIMHa pacTepsiach, TAKOTO MOBOPOTa COOBITHI OHA He oXxkuaana. Bee
ee Kampu3bl M NPETEeH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaau TOBOPUTh, YTO OHA
MOJIB3YETCSl MATKOCTBIO M TEPIHMOCTBIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO TMOJIOKCHHS Ha
Kadenape.

beutble nmountarenu JIsummHOM OTBepHYNIHMCh OT Hee. OHa pacTepsia CBOK NOMYJISIPHOCTh U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3BIBATh
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BOCXUILEHUE OKPYKAIOUINX, aTMochepa HeJ0OpOKeIaTeIbHOCTH, CIOKHUBILASCS BOKPYT HEe Ha
kadenpe, crana ka3zaTbcs HeBhIHOCMMOW. OHa Havaja BecTU ceOs 3aHOCUMBO U Ipy0o, YeM erle
00JIbIIIE BOCCTAHOBHJIA IIPOTUB Ce0s1 KOJIIEKTHB.

UYepes HekoTopoe Bpems JIsnuHa BbIHYk/IeHa Obljia MOJIaTh 3asiBI€HHE 00 YBOJIbHEHUU. Y MHOB
pELIII BBIAEPKATh XapaKkTep 10 KOHIA U CTaJl yroBapuBaTh JIsUIMHY OCTaThCs, CCBINAACH HA TO,
YTO HE HMMEET IpaBa YBOJUTH MOJIOJIOTO CIIEUUATNCTa 10 HCTEUEHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuaa oOpaTunack K JeKaHy W JOOWIACh pa3pelieHus Ha yBoibHeHue. [locie
ee yxona kadeapa B3JOXHYJAa C OOJIETYeHHEM U MEXKIY COTPYAHHKAMH U 3aBEAYIOLIUM
BOCCTAHOBMWJIMCH NPC)KHNUEC OTHOLICHUS.

Keiic 10.

[TomuuHeHHBIH UTHOPUPYET Bamim coBeThl M yKa3zaHus, JeJaeT BCe MO-CBOeMy, He oOparas
BHHUMaHUsl Ha 3aM€uyaHus, HE HCIpaBJdAs TOro, Ha YTO BBl €My ykasbiBaeTe. Kak Bbl Oynere
MOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 Kk kakoMy TUIly KOH(QIUKTa MOYKHO OTHECTH
JAHHYIO CUTYyaIuio?

A. Pa3o06paBuince B MOTHBAX ymopcTBa U BUJS UX HECOCTOSTENBHOCTD, IPUMEHIO OOBIYHBIC
aJIMUHUCTPATUBHBIE MEPHI HAKA3aHU.
b. B uHTepecax jAena nocraparch BbI3BaTh €r0 HA OTKPOBEHHBIN pa3roBOP, MOMbBITAIOCh HAUTH C
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OO0parnrych K aKTUBY KOJIJIEKTUBA — MYCTh 00paTsIT BHUMAaHKUE Ha
€ro HeMpaBUIILHOE [TOBEACHNE U IIPUMEHSAT MEPbI 00IIECTBEHHOT0 BO3/1€HCTBHUS.
I'. IlombiTatoch pa3oOpaTbes B TOM, HE JeNIato JIM s caM OMIMOOK BO B3aUMOOTHOILICHUSX C ITUM
MIOJAYMHEHHBIM, IIOTOM PEILY, KaK IMOCTYIIUTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBIMOJHWI Ballle 3aJlaHUE B CPOK, XOTs oOeIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiyyass 0ojblle He MOBTOpUTHCS. K KakoMmy THUIy KOHQUIMKTa MOXKHO
OTHECTH JJaHHYI0 cuTyanuio? Kak Obl BbI IOCTYIHIN?
A. Jloxxnych, BBINIOJIHEHUS 3a/aHus, a 3aTe€M CYpPOBO IOrOBOPIO HaeAWHE, MpEAyNpeluB B
MOCJIEHUN pa3.
b. He noxuaasce BBINOJHEHHs 3aJaHUs, MOTOBOPIO C HUM O INPUYMHAX IOBTOPHOIO CpPBIBA,
J00BIOCH, BBIMOJIHEHUS 3a/JaHMsI, HAKaXXy 3a CPbIB pyOsIeM.
B. TlocoBetytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK IOCTYIUTh C HAPYLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxmuniasce BBIMOJIHEHUS 33aJaHus, IIepejaM BOIIPOC O HaKa3aHUM paOOTHHKA Ha pelIeHue
aKTHBA.

Keiic 12.

B oxHolt dupme nexypHBI aIMUHUCTPATOp U3 YHCIA JIMHEHHBIX PYKOBOJIUTENEH OJIOKUI
CIIy’)KeOHOH 3amMCKON PyKOBOACTBY (pUpPMOI O MpOOJEMHBIX CUTYalMsIX, UMEBIIMX MECTO BO
B3aMMOJICVCTBUM TMEpCOHANA ¢ KireHTaMH. OIEHWUTE IEWUCTBUA JEKYPHOTO aIMUHHCTPATOpa
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIIMEHTaMH ObLIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)XKeOHOW 3amucke OBbLIM COTPYAHMKH YYXKOTO TMOApa3JeNeHHs Io
OTHOUICHHUIO K JIEXKYPHOMY.

3. Jle)XypHBIII HE MOCTaBWJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJUTENS COCEIAHETO

HOJpa3/IeNIeHus], COTPYAHUKH KOTOPOro (UIypHpOBaU B CIyKEeOHON 3aIluCKe.
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MeToauuyeckue YKazaHnus

AHanm3 KOH(IIMKTA BKJIIOYACT B c€0s BBISIBIIEHUE KAK MUHUMYM CIIEAYIOIIMX BOIIPOCOB:

* YUACTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 32 JIFOIU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HY)KHO M HACKOJIbKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€TH, OHU PACIOJararoT?

Ha ocHOBe TpOBENEHHOrO aHaNIM3a NMPUHUMAETCS PEIICHHE O CI0co0e pa3pelieHHs
KOH(JIMKTA U IPOU3BOIUTCS MOCIIEAOBaTEeNbHAs pealn3anns n30paHHOW CTpaTeruu BIUIOTH JI0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpumkTonoru X. Kopuemnyc u 1. @eiip npeanoxum 3 PpeKTHBHBIHA
METOJAMYECKHUI TIPUEM aHajIi3a KOHPIUKTHOW CUTYAIlUH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTepEecoB U
oraceHuii cTopoH. B mporiecce ee cocraBieHus yerye GOpMYyIUPYIOTCS TPOOIEMbl U MO3UIHH
YYaCTHHUKOB.

PexkomeHryeTcsi IPUMEHATh KapTy KOH(JIMKTA B CISAYIOIIUX CITy4asx:

1) uCHonb30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JAaTbHEHIITNX JICHCTBHMN ),

2) UCHOJB30BaHME KAapT, COCTABJICHHBIX IIPH IOCPEAHUYECTBE, IS MOJITOTOBKH
CTpaTeTuH pa3penicHus KOH(IUKTa,

3) ucCnonBp30BaHMWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE OMMOHEHTHI (IOMOTaeT Halla)kKUBaTh KOHCTPYKTUBHOE B3aMO/ICHCTBHE
MEXy HUIMH, PACIoJaraeT K COTPYIHHYECTBY).

Y4acTHUK KOHPAUKTA

MoTpebHocTN
Onacenwus
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YyacTthuk koHdpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH(]uKTa cocTaBiseTcs B TPH dTara.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIEMy WIM HAXOIUTh BhIX0J. ONMUIINTE, YTO SBISETCS MPEIMETOM KOH(IMKTA,
HE YTO HAJO JIeNIaTh, a 4TO SIBJIAETCS «I0J0KOM pasznopa». [Ipenmer moxer ObITh He oauH. Ha
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KOKABIA NIpEeIMEeT JIydlle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAaJoCh COIJIacoBaTh
HO3ULIUU.

Oman 2. Onpedenenue ONNOHEHMO8, 8061€4eHHbIX 68 KOHGIuKm. PemmTe, KTO SBISETCS
IJIABHBIMU CTOpOHamMM B KoH(pmukTe. CocTaBbTe CHHCOK JeicTByromux Jjui. Ecnu rpymnma
UMEET OJTHOPOIHBIE TpeOOBaHUS, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIEIUTh KaK OJHO JIUIIO.
JlaliTe KaxaoMy M3 YYaCTHUKOB KOH(QUIMKTa Kakoe-Inbo Becenoe (HM B KOEM clydae
HEOOUHOE) OIIpeNeIeHHE, KOTOPOE IOJYEPKHET MX CHJIbHBIE CTOPOHBI M MX IO3UTHBHbIE
HaMEpeHUs B ’TOM KOH(DIIMKTE.

Hapucyiite BOkpyr npoOiieMbl M OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpUBYIO H
0003HaubTe, TJEC, B KAaKOM OPraHU3alMOHHOM M COLMAIBHOM IIPOCTPAHCTBE MPOUCXOIUT
KOHQIIMKT (B OTIEINE, MKy OTACIAMH, MEX/Ty pPyKOBOACTBOM H IMOAYNHEHHBIMHU, TPOPCOI030M
U agMHUHUCTpauuei u 1.4.). Onpenenure U 0003HaubTe, B KAKUX OM3HEC-TIPOLECCAaX YYaCTBYIOT
KOH(IMKTYIOIME CTOPOHBI, KaKKe IIeITU U 33J]a4l IMH PELIar0TCA.

Jopucyiite (Ipyu MHAMBUAYAIBHOM aHAINU3€ U MPU HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJJCPKHUBAIOIINX)» WA «COYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOPbIE HaXOATCS C OCHOBHBIMU YYaCTHUKAMH B JPY>KECKUX OTHOIIECHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMOS. 3ajadya TPETbero JTama -
BBISICHUTh MOTHUBAILMIO, CTOSIYIO 3a IO3MLUSAMHU ONIOHEHTOB. HeoO0xoauMo mnepeuncinThb
NOTPEOHOCTH M OMACCHMS KaKJOT0 yJ9acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISI CO3/IaHUS
00JIbIIET0 KOJIMYECTBA B3aUMOBBITOAHBIX PELICHUH.

Opna ¥ Ta %e NoTpeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKHUM MJIM KO BCEM YYaCTHHUKAM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUJAETENIBLCTBYS 00 oOuIHOCTM uHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3ULUAMU !

[Tpeamerom omaceHuit yacto OBIBAIOT u3MUecKasi 0€30MacHOCTb, (PMHAHCOBBIE MOTEPH,
NOTeps WIEHCTBA B TPYIIINE, NOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIaHWE NONalaTh B 3aBUCHUMOCTb OT
KOro-1100, OTepsl YBaXKEHUs, OCYKJEHHE, YHI)KEHHE, yTpaTa BO3MOXKHOCTH Pean30BaTh ce0s
U T.JI.

Jis Toro 4troObl M3BJIE€Yb MAaKCUMyM IOJIb3bl M3 COCTABICHMS KapThl KOH(IUKTA,
oOpaTuTe BHUMaHUE Ha CIEAYIOIINEe PEKOMEHIallUHU:

* HIIUTE HOBYIO HH(OpPMAIINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHNE MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIYI0 TOUKY 3PEHUS, pa3AessieMyl0 BCEeMU yYaCTHUKAMU;

* COBMeUIaiiTe pa3janyHble 1IEHHOCTH B mnepcnektuBe. Kakue IIEHHOCTH M HMJIed MOTYT
CTaTh YaCThIO OOIIMX B3IJIAJI0B, TOCKOJIBKY OHU Ba)KHBI JJIs1 OJJHON M3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKue, Kak HHIUBUAyaJbHBIE Ollara, Imoirydacmble
OJTHOW CTOPOHOM MPH ONpEeTCHHBIX BapUaHTaX PeIICHUS;

* yIUTEe HauboJsee TPy IHbIE YYaCTKH, TpeOyIoIINe HEOTI0)KHOTO BHUMAHMS,

* WIIUTE ¥ CTUMYJIHUPYHTE MPEINOCHUTKN BBIUTPHILIA JUIs BCEX;

* IpejJaraiiTe BapuaHThl PEHICHUs], BKIIIOUAIOIIUE JIEMEHTBI BRIMTPBIIIA JJIsl BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykoBogutenu B cpemnem TpatiaT 20% CBOETO BpEMEHHM Ha pa3pelieHue Pa3TMIHOTO
pona KOHGIHMKTOB. B yClioBUSX KpH3HCca OpraHu3allii, Yrpo3bl 0AaHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISM OCOOCHHO TPYAHO HAMTH BepHOE
pemienre. Yame Bcero pyKOBOAUTENIM HCIOIL3YIOT YIPOUICHHYI0 MOJEIb YIIPABICHUE
koH(pmkTOM. Ee cyTh:
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* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WM YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHIILI-
MIPOMTPBIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHUX M TeX K€ (DaKTOB.

B HexoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(IMKTHBIE CUTYAI[H, YTO
CHEMAJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3pblBalOTCS KOHTAKThI, CUTyallUs BBIXOAUT M3-TOJ KOHTPOJIS.
BmecTe ¢ TeM MUPOBOI OIBIT CBHIETEILCTBYET O TOM, YTO MMEHHO KOH(IMKTHBIE CHTyalluu
MOTYT SIBIATBCS TOYKAMM POCTa U PA3BUTHUS OPraHU3ALMU, MOTYT JaTh CYHIECTBEHHBIN TOIYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako i pealn3aluu 3TOM BakHOW (YHKIMHM KOH(JIMKTOB TpeOyOTCs [Ba
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHPIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOpBIX, (hOpMUpPOBaHHE y PYKOBOIUTENS YMEHMS aHAJIU3UPOBATh KOH(MIMKTHBIE
CHUTYAaIlUH, YIPABIATh UMH, 000TaIIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoHnduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEAECHUS PYKOBOAMUTEINS,
CYTh KOTOPOH COCTOHMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIHE CTOPOHBI K COBMECTHOMY
o0cyx1eHuo po0iaeMbl. PykoBoauTeNNb IPU 3TOM:

* BBICTYNIAET B KAyeCcTBE OpraHu3aTopa Juaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poit BOJH;

* IpeAO0CTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIOCOOBI pa3pelIeHus MpeMeTa Cropa 1 )KeaaeMoro KOHEUHOro pe3ysbTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENeT AONMYCTUMbIE (DOPMBI
MIOBE/ICHUS.

Bomnpeku TpaaMIIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPaBIEHYECKON JESITEIBHOCTH COTPYJHMUYECTBO JaeT WIAHC HAaWTH B XOA€ JUCKYCCHUU
CIOCOOCTBYIOIIUE BBIXOY U3 TYIHKA PELICHUS.

OcCHOBHBIE ITOJIOKEHUS TUKH YIIPABIIEHUS, KYJIbTYpPhI YIIPABIECHUYECKOTIO TpyJa CBOAATCS
K CJIEIYIOIINM MOAXO0AaM:

* PYKOBOJUTEIIb IPU3BaH OBITh YIPABISAIOLIMM, OJAraloMMCcs He Ha CBOIO BJIAaCTh, a HA
nomouib 1 KOIIOIlepannio NOJYMHEHHBIX; OH HE UILET «KO03J1a OTIYIIEHUS», a IOKa3bIBAET, KaK
HaJ0 C/EaTh;

* OT pyKoOBOAUTENS TpeOyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIHel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHUE HMEEeT CIOCOOHOCTh IEHUTh BpeMsS  IOJAYMHEHHBIX.
HemnpounsBoaurenbHble 3aTpaTsl BpPEMEHM KaK CBOEro, TaKk M IOAYMHEHHBIX - CHTHAl
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI pYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH OJUMHEHHBIX O HEOCTAaTKaX B
ux pabore, OBITH CIIOCOOHBIM BBICIYIIMBATH M YYHUTHIBATh 3aMEUaHHs O CBOMX HEIOCTaTKax.
Henb3st KpuTHKOBAThH pajy KPUTHKH;

* CTPOrocTh, TPeOOBATEIBHOCTh K IMOJAYMHEHHBIM BCerjaa JOKHAa ObITh OOOCHOBAHA;
HETraTHBHOM OLIEHKE ITO/IBEPIaeTCsl HE JINYHOCTD, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;

* Ba)KHbIE KaueCTBa PYKOBOAMTEIS - BEXKIMBOCTh, TAKTUYHOCTh. KaXk /bl uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/AaBaTh B BEXKJIMBOH Gopme;

* B)KHO KaK YMEHHME F'OBOPUTh, TAK U YMEHHUE CIIyIaTh, U3/1araTb CBOM MBICIH KPAaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBHCS, CHSTH IICUXOJOTHMYECKOE
HalpsKEeHUe;
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* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

ITpoutute u oOayMmMaiiTe ABa UHTEPBBIO C TEHEPATbHBIMU JUPEKTOPAMM KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoxHO 1M caenaTh KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIleXa B
JESATEIIbHOCTH JTaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX AUPEKTOPOB K pa3pany 3PGEKTUBHBIX U MPOPECCHOHATIBHO
IPUrOIHBIX pyKoBoauTenel? OOOCHYNWTE CBOM BBIBOJBI. YKaXKUTE PE3EPBBI YCIIEXA, KOTOPbIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eOBEK, KOTOPHI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak n0mKHBI BeCTH ce0sl MOJUUHEHHbIE, YTOOBl HE MPOBOLMPOBATH KOH(MIUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIIEM?

5. Kakue HaOmOeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepabHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BbIXOJA M3 KOH(MIMKTOB BHYTpH Bameit
opraHu3amuun?

OtBer: I He cobuparoCch TPATUTh BpEMsl Ha pelIeHUue KOH(IUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHUKH; Y HAcC HET KaJpoB; Y
MEHS HET TOMOIIIHUKOB; MHE NMPUXOJUTCS paboTaTh cCaMOMY 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMmecturens?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hayajla MEHsl OYEHb pa3pakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxaino B HeM Bce! Ecin Obl BBl BUEIM, KaKk OH NbET KOode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT OyMmaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npuHumaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAaTelIbHOM. OHHU B IOJHOM BJIACTH NEPBBIX
PYKOBOJUTENEH, HE 00yUEHHBIX KYJIbType YIPaBICHUECKOTO TPYIa.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUN KOH(QIIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMOJICHCTBHA ITpeaMeTa KOH(IINKTA;

B) VCTUHHBIE BHYTPEHHUE MOOYANTENbHBIE CUIIBL, TIOATAIKUBAIOIINE
CyOBEKT COLMAIIBHOTO B3aUMOJICHCTBHSI K KOH(IIMKTY;

r) TO, O YEM 3aSBIISIOT IPYT APYry KOH(QIMKTYIOIINE CTOPOHBI;
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1) CyOBEKTUBHOE OTPaXKEHHUE B CO3HAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIeH KOH(DIUKTA.
3. Nuuunnent — sro:
a) CTeueHUe 00CTOATENBCTB, SIBJIAIOIINUXCS MTOBOAOM AJIs KOH(DIINKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;
B) HAKOMUBLINECS MPOTUBOPEYUS, CBSI3aHHBIE C IEITEIbHOCTHIO

CyOBEKTOB COIMATBHOTO B3aMMOJICHCTBYSI, KOTOPBIC CO3JAI0T TIOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YET0 BO3HUKACT KOH(IIHKT;

1) HEO0OXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IMKTA WIN
NOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKThI COLMAIBHOTO B3aMMO/IEHCTBHSI, HAXOAALIMECs B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOJIAIINECS B COCTOSTHUM KOH(IINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(MINKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IMKTYIOIIME CTOPOHBI B IEPETOBOPHOM IPOIECCE IO pa3peIIeHHI0 KOHDINKTA.
5. KoHdmukTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MIPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIMKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TIOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOILECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoif u3 3TaroB He OTHOCUTCS K TMHAMHUKE KOH(IUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILICHNUE;

I') mepeaayva.

8. Kakue cymiecTByroT nmepuosl KOHPIMKTA?

a) PeIKOH(IUKTHBINA U MOCIEKOH (DIUKTHBIH;

0) nmpeIKOH(MDIUKTHBIN U BHYTPUKOH(PIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIM U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa TUHAMUKH KOH(IINKTA?
a)3;

0)5;

B) 7;

r) 10.
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Pazgen 7. PazBurHe 4en0Be4ecKUX pecypcoB

IIpakTH4eckoe 3ansaTHe 15

Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONPOC, MMCHBMEHHBIM OINpPOC, NIeJI0Basi Urpa,
BBICTYIUIEHHUS C JOKJIaAaMH

Tema u conep:xanme 3ausaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Hesb 3aHATHA: 3aKpEIJICHUE TEOPETUUYECKHUE 3HAHUI O MpodecCHOHATFHOM 00yUeHHH
YeJIOBEYECKHX PECYPCOB

Conepxxanue: OrnpeneneHue MOTPEOHOCTH B OOYYCHHHM W Pa3BUTHH YEIIOBEYECKHX
peCypcoB. 3amaym, cCTOALIME Nepe] MPOorpaMMoil OOydeHHs YEeIOBEYECKUX PECYpPCOB.
KagectBa, HeoOxommmble TpeHepy. I[lpmumnasl Hed(ddexkTuBHOCTH TpeHHHTOB. llocTpoeHue
¢ dexTuBHON cHUCTEMBbl OOYYEHHS YEIOBEYECKUX PECypCcOoB B COOTBETCTBUH C IENSMU
opranu3aiui. OCHOBHBIE COCTABIISIIOIIME TEXHOJOTUU PA3BUTHUS YEJIOBEUECKHX PECYPCOB.
[IpakTuyeckHe HABBIKM: HABBIKM 3aKpEIUICHHS 3HAHUN O mnpodeccuoHAIbHOM O0yuYeHUun
YEJI0BEYECKUX PECYPCOB

IIpoxo/ukuTeIBLHOCTD 3aHATHA — 4 Yaca / 1 vac/1 gac.

Bonpocs! 1151 00cyx1eHust

1. B yem 3akmrouaercs opranuzanus paboOThl MO OOYYEHHIO YEIOBEYECKUX PECYpPCOB?
HazoBute 0CHOBHBIC Talbl JAHHOW PaOOTEHI.

2. Kakue coBpemeHnHble MOAXObI K MOBBIIIEHUIO 3 pekTuBHOCTH 00yueHus: Bol 3HaeTe?

3. HazoBute u oxapakrepusyiTe u3BeCTHbIe BaM meTonbl ompejesieHusl MOTpeOHOCTH B

O6y‘l€HI/II/I 1 Pa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yUEHHUS YETOBEUECKUX PeCypcoB?

S. Kakue ¢akTopsl BIMAIOT HA MOTUBALIMIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue meronp! o0yuenus Bam n3BectHb1?

7. Yro BrItOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuaia?

8. Uro OoTHOCUTCS K aKTUBHBIM MeTojaMm oOyueHus? IloueMy oHM Tak Ha3bIBalOTCS?
AprymeHTupyuTe cBOi OTBET.

9. Uto noHnMaeTcs o TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBa B CHUCTeME OOY4YeHMS U pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. OxapaxTepu3yiTe 3Tansl pa3pabOTKH U OpraHU3allMi HAaCTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS [IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpBl, HMIUTIOCTPUPYIOIIHME BAXXHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaAHSIOLIEE)» U «MHHOBAI[MOHHOE)» 00yUEHUE.

15.  Kakue Tumsl y4eOHBIX NMPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOXHO BBIJICIUTH HUCXOJSA
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS 00yUeHUs?

17. B uem cneuuduka B3pocioi aynuropun?

18.  KakoBblI TUIIBI HHAMBHYaTbHOTO 00yueHus Bbl 3HaeTe?

19. B dwem Bbl Buaure CcBs3p 0OydeHHS C TpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMU IIPUMEpPAMH.

20.  KakoBel TpeOOBaHHS K KaapoOBOMY OOECHEUEHHIO TMPOrpaMM BHYTPUPUPMEHHON
IIOATOTOBKH?

21. C yero Brl HauHeTe BBIOOp y4e€OHOTO 3aBEACHUS IS TOBBIIICHUS KBATH(PUKAINH

JUHEWHOTO niepcoHana’?
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22.  ]lns gero HeoOXoauMa AcCOIUAIIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALUA OBYUYEHUSA TIEPCOHAJIA»

Onncanue 1eJI0BOIl UTPbI

dapmaneBTUYeCKU XOJIIUHT «[ eHe3uC», IMEeHTPaIbHBIH O(PHC KOTOPOrO HAXOAUTCS B
Mockse, umeeT 3 novyepHUe KOMIaHuH, 12 GuimanoB B KPyMHEHIIMX TOPOJax CTPaHbI, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - oupgpepenyuayusn:

* IPOU3BOJICTBO M0 MPUHIIMITY: «KHUKTO HE JIEJIAET JIYUIIIe);

* JOCTH)KEHME IIPEBOCXOJICTBA HAJ JPYrUMH B HECKOJBKHUX I[PUOPUTETHBIX
HaIpaBJICHUSX JICSITEIbHOCTH;

* [IUpOYaIIne BO3MOKHOCTH IS MOBBIIIEHUS KBATHU(PUKALUU CBOUX COTPYAHHKOB;

* 4acTble THHOBAIIUU;

* UHTEHCUBHAs PEKJIaMHas U TOProBasi A€ TEIbHOCTb;

* OpUEHTAIMA Ha TECHOE B3aUMOJICHCTBUE U CIJIOUEHHOCTH;

* TEXHUYECKOE IIPEBOCXOJCTBO;

* BBICOYANIINI UMUK U PEITYTaLUS;

* KOHLEHTpauusi YCWIMI Ha NMPUOPUTETHBIX HAMPABJICHHUSIX MPOU3BOJCTBA M IPOJAKH
(dbapmareBTUYECKHX MPEnapaTos;

* IOCTUKEHUE MAKCUMAJIBHOTO Ka4€CTBA IPOU3BOAMMON MPOAYKIINH;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOTO CHIPbs U 000PY/I0BaHHS;

* KOHUEHTpALMs YCUIIMI Ha peai3allii HOBOBBEACHUM.

B cocrtaB cnyxObl ympaBiieHHS NEPCOHAIOM XOJJIUHTa «['eHe3uc» BXOIUT OTAEN
0o0y4eHus, KOTOPbIIi COBMECTHO ¢ ()YHKIIMOHATHLHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
WCIIOJIB3YET UMEIOIIHUECS] BO3MOXHOCTH JJISI TIPOBENEHUS] OOYYEeHHS C HCIOJIh30BAaHHEM Kak
METOJIOB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. YUYeOHBIH MPOIEcC B XOJIAMHIE
OpraHW30BaH TakKUM O00pa3oM, UYTO OH TepecTajl OrpPaHWYUBATHCS TOJBKO Tiepenauei
oOyJaromuMcss He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB IO CIIEIUATBHOCTH, a HalpaBlIeH Ha
pa3BUTHE y HUX CIIOCOOHOCTH W >KEJIaHUs OCBAaMBATh HOBBIC 3HAHUS, OBJIAJIEBATH CMEXHBIMU
CHEIHNAIBHOCTSIMH, YCHIIUBAET TBOPUYECKUIM DIIEMEHT B O0yUCHHH.

Ha naHHBIi MOMEHT B XOJJIUHTE€ BO3HHUKJIA HEOOXOJMMOCTH IPOBECTH OOydYeHUE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTH 3aMECTUTENS
VIPaBISIONIETO PO3HUYHOW amnTeuyHol ceThio (apmarieBTHUeckoro xonauHra «I eHe3ucy.
Hauynmnan ¢ mpopaBma oTaena po3HWYHOM TOProBiIM B amnrTeke npu Qupme. 3aTteM ObLT
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOTO OIbITa 1O paboTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B oOsnactu (apmakoigoruu. OKOHYUB
BY3, XOTell MEPEeHTH B TEXHOJOTHYECKHH OTJIEN, OJHAKO OCBOOOIMIOCH MECTO MEHEeIKepa Io
OTNITOBBIM TIOCTaBKaM PErHOHAIBHBIM auiiepamM. PabOTHUK 3a TO Bpems, MOKa TPYIAWICS, BO-
MEPBBIX, XOPOIIO HW3YYMUI PBIHOK (hapmampenaparoB, NpUOOpen HABBIKKM B OMpEICICHUU
MIPUOPUTETHOCTH TTOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BAN ce0s1 KaK WHUIIMATHBHBIN,
TPAMOTHBIN U OTBETCTBEHHBII UCTIOTHUTENb.

Co BpeMeHEM OCBOWJICSA B JIaHHOW JIOJKHOCTH, TOKa3ajl BBICOKHE PE3YyIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJeHHUIO PaboThl. B CBsI3M ¢ 0CBOOOKACHUEM TOJKHOCTH 3aMECTHTENS
VIOPABJISIIONIETO PO3HUYHOM aNTeUYHON CEThI0O PYKOBOJCTBO MPHHSJIO peEIIeHHE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTh M 3a4HMCIUThH €r0 B MEPCIEKTUBHBIN PEe3epB PYKOBOISIIETO
COCTaBa.
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OpHako pabOTHHK, CIEIHMAIM3UPOBABIIUICS TOJBKO HAa OJHOM HANpAaBICHUHU MPOJAXK,
HECKOJIBKO pacTepsuics,, 03HAKOMUBILKCH HA HOBOM paboueM MecCTe CO CBOMMH (PYHKIMSIMH I10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

PadorHuk 2 (22 roma). Co cuemyromero AHS HayuMHAeT paboTaTh B CTapTOBOU
JIOJDKHOCTH TPOBU30pa B alTE€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJIJMHTA. 3aKOHYMII
MOCKOBCKYI0 MeIUIMHCKYI0 akagemMuro uM. MW.M. CeueHoBa 10 CHEUUAIBHOCTH
«®apmaxosiorus». Mimeer onbIT paboThl B Ipeaenax IPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJINYHBIX anTek. Bo BpeMsi IpakTUKHU CTOJKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIE 3HAHUS
U3 00JacTH TOYHBIX HAyK, HE O0JIajaeT KauyecTBAaMHU T'yMaHUTapHs, HEOOXOAMMBIX s
ycremHoi paboThl B TOProBOi OpraHu3aluy.

PaGoTnuk 3 (40 jaer). Benymmii coTpyTHIK Hay9HO-HCCIIEIOBATEIBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHUK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JJAHHON KOoMIMaHuu - § yer. Ha qHsAX TiIaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
NOJAJEPKaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (DUPMBI IMPHUHSIIO pEIICHHE O 3aMeHe
CYILIECTBYIOILEr0 000OPY/I0BaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTMYECKOTO
npoliecca, IPUMEHEHUE KOTOPOro MO3BOJIMT PACHIMPUTh ACCOPTUMEHT BBIIYCKAaE€MOM MPOAYKIUU
- JIeKapCTBEHHBIX mpemapatroB. O HOBOM  000pymoBaHWW  pPabOOTHUK  YUTAI B
CHEIMAM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ger). I'maBHBI TexHOJNOT XOojAuHTa. MeeT BbiclIee XUMHUYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAAapTOB. MHTEpecyeTcss 0TeueCTBEHHBIMU U
3apyOeKHBIMUA JOCTHIKCHHSIMH B OOJIACTH XMMHU W MEJIUIMHBI, CTapaercs OBITh B Kypce
MPOUCXOIAIINX U3MEHeHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHuUs U TONPOCUIIO TI0100paTh CHEUAINCTOB I MPOX0XKAEHUI 00yueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmuii MEHEIKEp OT/AENa HCIOJHUTEIHHOTO IUPEKTOpa
xonauHra. Mimeer Briciiee skoHOMHYECKOe o0pa3zoBaHue. XOPOIIO 3HAET Creln(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIIOIHUTEIICH.
Bce, uTo emy nopyuarot, BBITIOIHIET 0€3 mpoMeieH s, TimareabHo. OaHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHHUs, BCETJa MBITAETCSI CHATH C ce0s BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOrO MEPUOUYECKU CITYHarOTCs] HEMUUEIPUSTHBIE Pa3rOBOPHI C PYKOBOIUTEIIEM.

Pabdornuk 6 (39 uaer). McnomHutenbHbIl nupekTop XxonauHra. Mwmeer Bsicuiee
HSKOHOMHUYECKOE O00pa30BaHUE, OMBIT YIPABIECHUS KOJUIEKTMBOM, pEaJu3alldd KPYIHOIO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET y4acTHE BO BCEX HAMNpABJICHHAX AesaTenbHOCTH (upMbl. Ho BpemeHH 1jisi 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe Aena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEeKTHUBY, YYacTBOBATh B ONPEACICHWU CTPATETHMH pPa3BUTHS
npeanpustys. JlenerupoBars psja MOJHOMOYHI HE MOXKET U HE XOUET, TaK KaK CUYUTAET, YTO BCE
BOIIPOCHI, BXOJIAIINE B €M0 KOMIIETEHITUIO MOXKET PEITUTh TOJBKO CaM.

ITocTranoBka 3agaun

Hcnonp3yst mpencTaBiIeHHYIO BbIle HWHGOPMAIMIO, OMPEACIUTh TOTPEOHOCTH B
00y4eHUH, COCTaBUTh 3asIBKU Ha MPOBEICHNE O0YUCHHs], TPEJIOKUThH COACPKAHUE MTPOTPaMMBI
o0OydeHus, BEIOpaTh COOTBETCTBYIOIINE METO/IbI O0yUYEHHUSI.

Meroanueckue ykazaHus

['pymma cTy1eHTOB JIeIUTCS Ha CIIEAYIOINEe TOATPYIIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOPa MO YIPABICHUIO IEPCOHAIOM M HaYaJIbHUK OT/ea O0yUYeHHUS;

3) MeHeKepHhI 10 NepcoHaTy OTAeNa 00yUCHHUS;

4) TUPEKTOP M €T0 MEPBBIA 3aMECTUTEIb.
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Kaxnas noarpynna JIOJDKHA pPELIUTh CIEAYIOIIUE 3aJadyd, OTPaKaloLIMe IPOLECe
onpeseNeHuss MOTPeOHOCTH B OOYyYeHMM M IPHHATUS COOTBETCTBYIOIMX MEp IO €ro
YIIOBJIETBOPEHHUIO:

PaGoTHNKHM M MX PYKOBOJMTEIH: OINPEICINUTh MOTPEOHOCTH B OOYyYEHHM, COCTaBHUTb
3a4BKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHMEM HAIpaBJICHHH M CPOKOB IOBBIIICHUS
KBAJM(UKALUK, YCTAaHOBUTb COOCTBEHHBIE LI€NIM, MpecieayeMble B XOJA€ IOBBILICHUS
KBATM(HUKAIMK;  ONPEIACTUTh  POJb  YINPaBICHUYECKOTO0  IIEpCOHANa B IMOJJCPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTUBHBIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMY IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHHUIO NMEPCOHATIOM M HAYAJIbHUK OTAeJa 00y4YeHM:
NPOAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHHM, COCTaBHTH IPOEKT TpPHKa3a O
IPOXOXKJICHUN OOyYeHHUs U NPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B OOJIACTH  TOBBINICHUS  KBATM(QUKAMH MEXKAY JHUHEHHBIMU
PYKOBOJIUTENSIMU U OTJEJIOM OOYy4eHHs IMepcoHalia, ONpelNesuTh (QYHKIMHU OTAena O0ydeHus
IEpPCOHAJIa HA Pa3JIMYHBIX dTanax >KU3HEHHOI'O LMKJA WHHOBAIMH. YCTAaHOBUTH TPEOOBaHUS K
npopeCcCHOHATIBHBIM ~ 3HAaHMSAM U CHOCOOHOCTSIM  MEpCOHAa  KOHKYPEHTOCIOCOOHOM
OpraHu3alu, KOTOpble OyyT OTPaXKEHbl B CTPATErMUECKOM IJIAHE PAa3BUTHSL.

MeHenkepsl 10 mepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4eHHIO OT PYKOBOAMTEJEH, BHIOPATh COOTBETCTBYIOIIUE (OPMBI U METOABI OOy4YCHHS,
IpPEJCTaBUTh OTUET W MpPEJUIOKEHUs HayallbHUKY oThena oOydeHus. COCTaBUTH MPOrpaMMbl
0o0y4eHHUs, ONPENENIUTh, IO KAaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, IOJYyYEHHbBIE
3HaHU; BO-BTOPBIX, 3PPEKTUBHOCTD MPEOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLuU
B XOJI¢ TOBBIIIEHUSI KBATU(DUKAIIMK; PACCMOTPEThH MPEATIOKEHUs 10 BbIOOPY (HOpM M METOJO0B
NOBBIIEHUS] KBaTU(PUKAUKU paOOTHUKOB U YTBEPAMTH MNpHKa3z o0 oOydeHuu. Onpenenurs,
KakoB OyJeT couualbHbId 3(PQEKT OT MEpOnpHUsTU MO MOBBILEHUIO KBaTU(UKALNUU
YIpaBJIEHYECKOTO TMepcoHana (JUIsl OpraHu3alyy, Ha MEXKJIMYHOCTHOM U HMHIUBUAYaJbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cuTyauuu
3amayamMi  MPOBEJCHUS  OPraHHW3AIlMOHHOTO  OOYYCHHsI  TEpCOHANa  SIBJISIFOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUM, pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBeTCTBYIOHIeFO OTHOIIICHUA K HpOI/ICXOJISIHH/IM N3MCHCHUSIM B OpFaHI/ISaHHOHHOﬁ
cpene. [Ipu npoBenaeHnn oOyueHUs MEpPCOHAIa UCHOIB3YIOTCS Pa3iIMYHbIE METOJbI, KOTOPHIC
HaIPaBJICHBI HA PEIICHUE TePEUNCICHHBIX 3a/1a4.

IocTanoBKa 3a1a4u

Onpenennuth, KaKOoi U3 METOJOB, MPUBEACHHBIX B Ta0NI. 7.1, MOXET OBITh HAUTYUIIUM
JUISL pEIIEHUS] KaXKI0M 13 TpeX 3a7ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTENH;

3) U3MEHEHUE OTHOIIICHUS.

MeToanuyeckue yKazaHust
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['pynny CTYACHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAKOW M3 METOAOB MOKET ObIThb HAMJIYYIIUM JJIs
pelIeHus KaKI0W U3 TPEX NPUBEIECHHBIX BBILIE 3a1a4.

ITpu 3TOM HEOOXOAMMO IMPUBECTH ApryMEHTHI B MOJIb3y CBOEH MO3UIMM U OTBETUTh HA
CJIEAYIOLINE BOIIPOCHI:

* MOJKET JIM 3TOT METOA MOJIOUTH /17151 (HaUMEHOBaHHWE OJJHOM M3 3a/1a4)?

* €CIM 3TOT METOJ NPU3HAH NPUEMJIEMBIM JJIsl JIaHHOTO ciy4as, TO Kakuhe MOryT
BO3HUKHYTh POOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM UCIIOJIb30BaHUN?

[lpu 3amonmHeHMn TaONIMIBI MOXKHO HCHOJB30BATh 3HAK BOMPOCA, A TOTO UYTOOBI
OTMEYaTh COMHEHHUS WM «IIPU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciydasx MOXHO
MCII0JIb30BaTh TaJIOUKY (MIOAXOANUT) WK IIepedepKUBaHHe (HE OIXOIMT).

BLICTyl'l.]'IeHI/Ie C JORJIaJaMH U NIPE3CHTALIUSAMHU HA TEMbI:

Mecto 00ydeHus B CUCTEME YIIPABIICHUS IEPCOHATIOM.

3apyOeKHbBIN OMBIT OPraHUu3alruu 0O0yUeHUs! B OpPraHU3aIHsIX.
CoBpeMmeHHbIe TOAX0bI K 3P PEKTUBHOCTH O0yUCHHUS.

AKTHUBHBIE METOIbI U GOPMBI O0YUECHUS U PA3BUTHUS TIEPCOHANIA.

Poins HacTaBHUYECTBA B cUCTEME OOYUYCHHS U Pa3BUTHS IIEPCOHAIA.
Onenka 3¢ dekTuBHOCTH 00y4YeHus nepconana B Poccuu u 3a pydexom

ook wdE

IIpakTnyeckoe 3ansaTue 16
Bua npakruyeckoro 3aHATHsI: YCTHBIA ONPOC, MMCBMEHHBIM ONpPOC, pElIeHuEe Case-
stady, perieHre CUTYAI[HOHHOMN 3a1a4K
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heap 3aHATHA: 3aKpelyieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bubl, 3Tanbl Kapbepsbl. [Iponecc mianupoBanust Kapbepbl. ONbIT
YIPaBIEHUS Kapbepoil B pa3IM4HbBIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HAaBbIKM 3aKpEIUIEHUS 3HAHUN O KaJApOBOM ayauTe H
KOHTPOJUIMHI€ YIIPABJIEHUS Y€JI0BEUECKUMHU PeCypcaMu
IIpoapoxuTenbHOCTh 3aHATHSA — 4 yaca / 1 gac/1 yac.
Bonpocs! 1i1s1 00cyxaeHust
1.  Jlaiite ompeneneHne MOHATHIO «Kapbepa
2. OxapakTepu3syiiTe U3BeCTHbIE BaM TUIIONIOTUHU Kapbephbl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3aximouaercs
IUTAHUPOBAHME JIEI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIIMOHAJIbHBIX B3aHUMOCBSA3€H CIIyKObl  ylpaBiIeHHS
MIEPCOHAJIOM B NPOLIECCE YIPaBIICHUS JIEIIOBON Kapbephl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBLHOTO MTPOABUKEHUS
nepcoHana’?
6. HaszoBwure KpuTepHu AJIs BHIABIDKEHHS B Pe3epPB KaJIPOB YIPABICHUS.
7. KakuMu HpaBCTBEHHBIMH KaueCTBaMM JOJDKEH 00JanaTh NMPHU BBIABIKEHUH B PE3epB
KaJpOB CHEIUAIACT?
8.  Uro Takoe kaapoBsiii pezeps? Kakue Busl pezepBa Bam uzBecTHbI?
9.  PackpoiiTe CymmHOCTb TJIAHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakrepusyiTe CTPYKTypy IUIaHa paboThI C pe3epBOM PYKOBOISIIMX KaJIPOB.
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11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIBHYI0 BO3MOXKHOCTh
KapbePHOI'0 pocTa

12. TlepeuucnuTe LeNH yIpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpPEMEHHbIE TEXHOJIOIMU KapbepHOIO MPOJBMKEHUS M OLEHKH
KapbePHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIIPUATHIMA

Case- stady

CUTYAIUA «COCTABJIEHUE JIMYHOI'O KUBHEHHOI'O IIJIAHA»

Onuncanue cutyanuu

Menemxep 1O MEpPCOHANy HAaXOIUTCS HAa IMOJITYTH K JOCTHMIKEHMIO KOHEYHOH Lenu
cBoel Kapbepbl. B opranuszauuu, rae oH paboTaeT, HaMETHIIUCh CTPYKTYpHbIE H3MEHEHHS,
KOTOpBIE MOT'YT IIPUBECTHU K HEMPEIBUACHHBIM pPaHEe JI0IOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBKka 3agaun

Menemxepy HEOOXOAMMO JaTh OLIEHKY CJIOXHUBLICHCS CUTyallud B OpPraHu3allld U
B3BECUTh CBOM BO3MOXKHOCTHU U NEPCIEKTUBBI MTPOABMKEHUS 110 ciayx0e. /L1 3Toro Heodxoaumo
COCTaBUTbH (€CJIM €0 HET) WIX YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIH IJIaH Kapbepsl (puc. 6.2).

MeToanuyeckue ykazaHus
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Puc. 6.2. [IpumepHas cTpyKTypa 114

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Nmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe U ee 1ensax?

[Tomoraet 11 Most paboTa B TOCTUKEHUU IPYTUX KU3HEHHBIX 1ies1ei?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS MO OTHOILIEHHIO K paboTre?

Kaxkyro paboTy st XoTen Obl BBIMOTHATH Yepe3 MATh JeT?

EcTb 11 y MeHs1 BooAylIEBIEHNE U MOTUBALUA?

Urto siBngeTcs Ayisi MEHs MOTUBalen ceryac? Yepes msaTh jaet?

KaxoBbl ciiIbHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue neiicTBusa ciemyeT NpennpuHATH, YTOOBI MOSi paboTa B OJMKaMIIHe TOJbI
OTBeuasa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe sKOHOMHUYECKOE MOJIOKEHUE?

EcTpb 11 y MeHs TUYHBIN OI0/DKET - KAaKOB OH, IPHUIEPKUBAIOCH JIX 5 €r0 paMOK?

Kakme wmepel s Mory B ciay4ae HEOOXOAMMOCTH TPUMEHHUTH [UJIsl YIy4IIeHUs
SKOHOMHUYECKOTO TOJIOKEHHS?

1.3. Quzuueckoe cocmosnue

KakoBo moe uznueckoe coctossaue?

Ha yem ocHOBaHa Mos O1leHKa (COOCTBEHHOE MPE/ICTaBICHUE, TECThI U T.J.)?

HOT'0 )KU3HCHHOTO IIJIaHAa KapbEPbl PYKOBOAUTCIIA
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boIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 I UHTEPECYIOCh
MHEHUEM M TOYKOW 3peHUs APyrux?

Kak st ux yunteiaro?

WHTepecyloT U MeHs 4yXKue 3a00Thl ¥ IPOOIEMBbI?

HuTtepecyer 1 MeHs1 Ipyroe MHEHUE?

Hapsi3p1Baro v s IpyruM CBOU MBICIIA U MHEHHUS?

YwMmero nu g ciymath?

YMero Jd g LeHUTD JI0JIeH, C KOTOPBIMHU 00IaI0Ch?

Kak 310 nposiBiisieTcst Ha pakTUKe?

CrocoOCTBYIO JIM Sl pa3BUTHIO JIIOJIEH, C KOTOPBIMHU O0IIAI0Ch?

Kak s mognep:xuBaro Apy>kecKre OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo moe ncuxuueckoe cocTossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00ce10Banus)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHEe B
HACTOsIIEe BpeMsi MOMEHATh paboTry? Kakue cTpeccopbl MOTYT OKHJIAaTh MEHS B OJMKaiIimeM
Oynymem? He cnemyer mu MHE TOMEHATH 00pa3 >KU3HH, KPYT OOLIeHus, x0661° Hyxnaroce mu s
B [TOMOIIIH ICUXUATPOB?

1.6. Cemetinas scu3zHb

NmeroTcst i y MEHS YCJIOBHS JIs1 CO3/IaHUSI CEMbH?

Crenyer 5 3aBECTH ellle 0 JHOro pedeHka?

VY nensito Ju s JOCTaTOYHO BHUMAHUS POJIUTENSM, )KEHE, eTsIM?

Kak nyurie npoBoguTh 10CYT B KPYT'y CeMbU?

Kyna noexartb Ha oTABIX?

Kyna noiitu yuntscs getsm?

Kak moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocoocmsyrom ocywecmenenuio moei kapvepol? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxosvi Haubonee kpumuieckue NyHKmMbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 6 dmom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIeHUs KApbepbl: 6pemMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omosé u 51 63mMb HA BOOPYIHCEHUE MU PAKMOPLL UTU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. YacTHble eJd U IJIAHBI 1eSITeJIbHOCTH, CIOCOOCTBYIOIIME OCYIIECTBIECHUI0 MOei

Kapbepbl

Jnst nOCTMXKEHHSI TOCTABJIEHHBIX MXWU3HEHHBIX ILEJIEH MHE HYXHO pemuTb MeponpusTtus Bpems

CJICAYIOIUE YaCTHEIC 3a]a4n

3.1. B obsactu pa3BUTHS CIIy’)KEOHOH 1A TEIbHOCTH

3.2. B 001acTH 3KOHOMHAYECKOTO COCTOSTHUSA

3.3. B obnacTtu 310poBbs M GU3HUECKOTO BOCITTMTAHHS
3.4. B o0nacTu COLMAIBHOTO B3aUMOBIIMSHHUS, APYKECKUX OTHOILIEHUH H
YBJICUCHU I

3.5. B obnactu MopanbHON MOTHBAIIMU U TICUXOJIOTUYECKOT'O0 COCTOSIHUS

3.6. B o0nacTtu ceMEeHON KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Br1 3akanunBaete ®I'6OYBO «PI'YTHUC) 110 HanpaBieHUIO TOATOTOBKHA « DKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak INOCTPOUTh CBOM JalIbHENIINHI )KU3HEHHBIN IyTh.

ITocTanoBKa 3agauu

[loctpoiite kappeporpaMMy CBOETO BO3MOXHOTO KAapbe€pHOro MIyTu (IyTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOT0 3aBEICHMS.

MeToauyeckue yKasaHus

Kapvepocpamma - WHCTpYMEHT YIIpaBlieHUs Kapbepod, MpPEACTABISAIOIUNA co00ii
rpaduyeckoe OmucaHue TOTO, YTO JOHKHO MPOMCXOAWTH WM IMPOUCXOAUT C JIOABMHM Ha
pasIMyHBIX JTanax Kapeepbl. IIpoBomdrcs chnenuanbHble HaydHbIE HCCIEAOBAHUSA B
3aMHTEPECOBAHHBIX OpPraHU3aLMsAX, 0 PE3YJIbTATaAM KOTOPBIX CTPOSATCA KApbEepOTrpaMMBbl IS
Pa3IMYHBIX CIELUATUCTOB U PYKOBOIUTEIICH.

KapbeporpaMma cocTouT M3 1IByX 4acTed. B mepBOM 4YacTH CONEPKUTCA IEPEUYCHb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LIEMOYKY II0 BOCXOZALICH JIMHUH, KOTOPbIE
MEHE/DKEP MOYKET 3aHMMAThb B TEUYEHHE BCEU CBOEW TPYJOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTeH B rojmax. Bo BTOpoit - XapakTepucTHKa BHJOB OOYyYeHHS,
NOBBILICHUS KBaJIM(UKAIUU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxkyabTeTOB, KypCOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3alUTY JUCCEpPTAIlMi M TIOJIYYCHHE YUEHBIX CTENeHeW W 3BaHWM, ¢ yKa3aHHEM MepuojioB (B
rojiax) MpoxoxjaeHus: ooyuenus. CaMocTosTeaIbHOe 00yUeHUE TaKkKe BXOAUT BO BTOPYIO 4acCTh
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXJCHHMS Ha OTHEJBHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS] CO CPOKAMHU TOCTOSIHHOTO O0yUeHHUSI.

Pemienue curyauuu

Ha ocHoBaHMM mnpuBENEHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKEpa IO IEPCOHAIY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KAphEePOrpaMMy.
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Cpokn

3aHATUR KeanuburkaumoHHas yqeba

AONKHOCTER
(net)

CamocTostenoHoe oly4verve,
CTAXWPOBKA, NEKTOPCKas u

| KOHCYAbTAUMOHHASA JABATENbHOCTD,
yHacTue B KOH(MEpPEeHUnsX,
CUMNO3MYMax, CeMuHapax v 1.4,

HauanbHuk genapTameHTa ynpaeneHns repcoHanom
dheaepansHOro rocynapcTBEHHOrO OPraHa BnacTi

3amecTuTesns pykoBoauTens PekTop MHCTATYTA 3almta AOKTOPCKOR avuccepTauna.
pecnybnuKaHckoro LueHMTpa NOBLILIEHUS KBANMDUKALN 5—6 ObyueHne B foKTOpaHType
3aHATOCTH (MM CoMCKaTenbLCTBO)
L ~ |
H 3almra kaHaMAAaTCKON auccepTaumu.
avalibH| a
3amecTuTeNlb reHeparnsHoro L auasibHUK 0Tnen 4-5 | OByuenve B acnupaHType
| NOArOTOBKWA KAApoB
AVIPEKTOPA MO YNPABNEHUIO ﬂﬂ o Ha.up ; YAPABNEHHECKOMO ¥ IKOHOMUYECKOr O
nNepcoHanoM KpynHoi pecnybnukaHckor npoduns
opraHuaaumn MWUHWNCTEPCTBA
Oby4eHne Ha CneuransHom
aKkynLTeTe nNepenoaroToBKy
l— HawasieHuk oTaena | baky. P
Ha4anbHuk oTAena kaapos | AOAMOTORKM KATPOR 3—4 PYKOBOAALLMX KAaAPOB Npu By3e.
raH (7 CamocroaTensHoe 0ByyeHne
opranm3aul ‘ opraHmaaumnm Y

(cTaxuposka)

MeHepxep no nepcodany MeHemxep Na NOAroTOBKE QfyveHne 8 MHCTUTYTE NOBLILLEHWA
opraHuaaumm KaapoB OpraHusann 2—3 keanugukaunu. CaMmocTosTensHoe
- - - oby4eHne (cTaxvposxa)
[ baszoBast NOArOTOBKA 3KOHOMMUHECKOrO MW YIPaBneHYeckoro npodung 5—6 Beicwee yuebHoe 3asenemue
L

Puc. 7. Kapbeporpamma MeHepKepa 1Mo IepcoHally BBICHIETO 3B€HA YIIPaBICHHUS

Paznen 8. D dexTUBHOCTH YypaBieHHs YeJIOBEYEeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCbMEHHBIA ONPOC, PELICHUE
TECTOBBIX 3aJ]aHUI, BBICTYIJICHHS C JOKJIaJaMU

Tema u conep:xaHue 3aHATUA: AYIUT YETIOBEYECKUX PECYPCOB

Heanb 3aHATHSA: 3aKpeIJICHHE TEOPETHUECKHE 3HAHUK 00 ayauTe YeTOBEYECKUX
pecypcoB

Conep:xxaHue: ayauT YETOBEYECKUX PECYPCOB, OCHOBHBIC METOJBI ayAWTa, OSTaIlbl
MPOBEJCHUS ayauTa, pacyeT ero 3(h(EeKTUBHOCTH, KOHTPOJUIMHT TIEpCOHANa: MOHSATHE U
CYIIHOCTh, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckue HABBIKU: HABBIKM 3aKpeIUICHUS 3HAHUNW 00 ayAuTe YeIOBEUECKUX

pecypcoB
IIpoaponxuTenbHOCTH 3aHATHS — 4 yaca / 1 gac/1 4ac.

Bonpocs! 1i1s1 00cyxaeHust
1.Yto Takoe KaapoBbIi KOHTPOJUTUHT? PacKpoiiTe ero OCHOBHBIE COJIepKaHWe, IIENH U 3a1a9n?
YeM oTiiMyaeTcss KOHTPOJIb B KaIpOBOH paboTe OT KaJipOBOTr0 KOHTPOJIIMHIA?
[TpuBenuTe AeTaIN3MPOBAHHBIN MEpEUYEHb 3a/1a4 KaJIpOBOI0 KOHTPOJUIMHTA.
Yro Takoe onepaTUBHBIN I1aH paboOTHI C TEpCOHaIOM?
Kakyro CTpyKTypy UMeET TUIIOBOW ONEPATUBHBIN IIJIaH KaIPOBOT0 IUIAHUPOBAHUSA?
KaxoBsI 1€ ayIuTOpCcKON IPOBEPKU YEIOBEUECKUX PECYPCOB?
OxapakTtepu3syiite mpoOieMbl, ¢ KOTOPHIMH YacTO CTAJIKUBAETCS OPTaHU3alMsl B OTHOLIEHUU
BEJICHUS YU€Ta YEJIOBEUECKHX PECYPCOB.
8. Uro mpencrapnser codboi nHPpOpMAIMOHHAs CHCTEMA O YEJIOBEYECKUX pecypcax?
9. Oxapakrepu3yiTe OCHOBHBIC 3JIEMEHTHI HH(POPMAIIMOHHBIX CUCTEM?

Nogakown
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10.  IIpexncraBbTe 0030p COBpEeMEHHBIX WH(OPMAIMOHHBIX CUCTEM B 00JACTH YEIIOBEYCCKUX
PECYpPCOB U IIPUBEANTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

TecToBBIC 3aHaHNA
1. OOBbeKTOM ayuTa EpCoHaa SIBISIETCA COCTOSHUE!
a) COCTOSIHUE TPYA0BOI1 cpepbl SKOHOMHUECKOTO CyOBHEKTa;
0) TpyAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN almapar;
') COCTOSIHHE TPYJOBOTO KOJUIEKTHBA B OPraHU3AINH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITY>KaIIHX.
2. I'maBHBIE MUCCHH ayJqUTa OOBEIUHSIOTCS MO TPEM HAIPaBICHHUSIM (M3 MPUBEACHHBIX HUXKE
OTIPECIUT JIUIITHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIuT;
B) CTpaTErnYeCKUM ayuT;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayJUT IPOU3BOAUTEIEHOCTH.
3. CHUCTEMHBII MOAXO O3BOIIET:
a) UCKJTFOYNTH HAyYHBIN TIOMCK JIYYIINX BAPUAHTOB PEIICHUI,
0) mpu3HaTh aKTOPhI BHELIHEH cpeabl M OTPadOTaTh METOIMKH UX aHAU3a;
B) aBTOMAaTHU3UPOBATH YaCTh MPOIECCOB YIPABICHHUS;
T') LIMPOKO KCIOIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHHUU.
4. ITpu cucTeMHOM TIOJIX0/I€ OPTaHU3AIMS PACCMAaTPHUBACTCS KaK:
a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBSI3aHHBIX MEX1y c000ii;
0) pa3BUBAIOIIASICS, CAMOPETYIUpyeMasi CUCTEMA;
B) HEKas LEJIOCTHOCTh, CO3/JaHHast JJIs YAOBJIETBOPEHUS MOTpeOUTENeH;
') BCE BapUAHTHI BEPHBI.
5. OpranuzaimoHHasi CTpyKTypa COBpEMEHHOM opraHu3aiuu (OpMHUPYETCss HCXOS U3:
a) 3HaHUSI OCHOBHBIX TCHJICHIIUN B OTPACIIH;
0) cneunuKy opraHu3aliy, ee MaciiTaboB U MPUHATON CTPAaTETuu pa3BUTHS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIa/I€TIHIICB OPTaHU3aIINY;
I') ONIbITA U 3HAHUW PYKOBOAMTEIIS.
6. OCHOBHasI OTJTUYUTENIbHAS. OCOOCHHOCTh MATPUYIHOM CTPYKTYPHI OpraHU3aIMH CBS3aHa!
a) C JIy4YIIUM UCIIOJIb30BaHUEM MIEPCOHANIA;
0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TeM, 4TO 3TO MEepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
T') C HU3KUMH U3JIEPKKaMH Ha TIEPCOHAIL.
7. Ilepconail opraHusanuu 3T0:
a) «KaJpoBas aIMUHHUCTPAITHS
0) nuua, UMEIoIINe TPYI0BbIE B3aUMOOTHOILIEHHS ¢ pabOTOIaTeNIeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3aluu.
8. PoauHoit ayTuTOPCKOro Aeaa CYMTAeTC:
a) 'epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenmukoOpurtanus.
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9. Ayaut noiy4us NpU3HaHUE BO BCEX PKOHOMUYECKHU Pa3BUTHIX cTpaHax U a0 1929 roma on
pa3BUBAJICS UCKIIOYUTENIHHO Ha TOOPOBOIHHONH OCHOBE, HO MOCIIE ONPEACIEHHOTO COOBITUS CTall
00s3aTeNbHBIM:

a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJIe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCTBYIOIINE AyIUTY YCIAYTH PA3ACIAIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ay1uTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU ITOMOILIN:

a) CTaHAapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJIUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIOYAEMBIA MEXAY AyAUTOPCKOW (UPMON U IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEPKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrurynuu PO;

0) cranmapTam ayJIuTOPCKOM JeSATEIHHOCTH,

B) 3akony P® «O0 aynutopckoit gestenbHOCTUH B PO,

r) TpynoBomy kojniekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEACTaBUTh B BHJAE 3aMKHYTOM
MOCIIEOBATEIHLHOCTH OMepaliii U Kak YIpaBJIeHYECKUH MpoBoAuTcS B 4 dTama (OmpeaenuTh
HEBEPHbIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLINK;

1) 5Tan (GopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DnemMeHTaMu CHCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PBIHKE TPYa;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJIsl CIIEIMANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAIIOM.

16. COBOKYNMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBbIE MOTYT TPYAMUTCS B OpraHU3alUU
[P HAJIMYUU HEOOXOAMMBIX OPraHU3alMOHHO — TEXHUYECKUX YCIOBUM, 3TO:

a) TPy/I0BOM MOTEHIIMAT;

0) TMYHOCTHBIN TTOTCHITHAT,

B) KBaJTM(UKAIMOHHBIN MTOTEHINAIT;

T') ICUX0()U3NOJIOTHIECKUI TTOTCHITHAI.
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17. DTansl noCTpOEHUs KaJpOBOMl MOIUTHUKHU:

a) pedirekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIUY SIBIIETCS BCSA CUCTEMA JICSITEIbHOCTH 10 YIPABJICHUIO MIEPCOHATIOM
U B XOJIe TUArHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIIETO 3BE€HA K pean3aliuy neien Gpupmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0O COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIIIH [IEPCOHATIA;

r) popManabHbIe U HEPOPMAIIbHBIE OTHOLICHUS,

n) ouenka CIIK kosuiexTusa.

19.YVuactaukamu nporecca YII BeICTynaror (yKa>KuTe JIMIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TTPO(COIO30B.

20. HtoroBble 3KOHOMHUYECKHE TMOKa3aTeld, KaK WHIUKATOPHl YCHEIIHOCTH B YIPaBJICHUU
HEPCOHAIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3aluy;

T') pe3yJIbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUN;

1) JTOSUTBHOCTD IIEpCOHAIA.

21. DKOHOMHYECKHUH acleKT ayAuTa MepcoHaia — 3TO ONpeIeIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHS B TPYAOBOI cdepe;

0) a¢pdexTruBHOCTH QYHKIIMOHUPOBAaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h()eKTHUBHOCTH CaMOro ayIuTa;

T') CTpaTeTHIeCKOi HaNpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHUKOB (PMHAHCHPOBaHUs OU3HEca.

22. B COOTBETCTBHU C TEPHOIMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIOIINE BHIBI ayAuTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEJIbHBIN.

23. Haubomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpOopMaIMy Ui aHalIu3a pabovero mnporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMAIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAECT OIPEACIUTh COOTBETCTBHE JeiITeNIbHOCTH B oOmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHHUSIM KaJJpOBON MOJIUTUKHA OPTaHU3AINH, ITO:

a) aHKETHBIE OMPOCHI U 0030PHI;
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0) ananm3 opUIIHATBHBIX TOKYMEHTOB;

B) BHEIIHSS HH(POPMAIIHS;

I') OTYETOB.

25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTHU B O0IIIEPUPMEHHOE YIIPABIECHUE ITO:

a) MPOABMKEHUH 10 CITyXO0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

T') U3y4eHHE KaJpOBON MOJIUTUKH;

1) IpaB 4YeJI0BeKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTelel COJIEPKUT OCHOBHBIE HAIpPaBJICHUS AaHATUTHYECKON
NESITEIbHOCTH

a) aHaJIU3 TPOU3BOJAUTEIILHOCTH;

0) aHaIM3 pPecypcoB;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIM3 3aTpaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappuimeHT MHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa IPUHSTHIX 32 MEePHO] paOOTHUKOB K UX CPEIHECITUCOYHOMY YHCITY;
0) OTHOIIIECHHE YHCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTIMCOYHOMY UX YHUCITY;
B) aHAJIU3 JOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkKO;

') YCTaHOBJICHUE CBS3U MEXTY MOJUTUKON Habopa u cTpaTerueil Gupmsl.
28. 3agauaMu aHaNM3a TPYJIOBBIX MOKa3aTeNel SIBISIOTCS:

a) MPOBEpKa BBIMOIHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBAaHHUS MJIAHOBBIX 3a/IaHUH TI0 TPYAOBBIM MOKA3aTeIsIM;
B) MpOBEpKa c€0ECTONMOCTH MPOTYKIUH;

T') IPOBEpKa BHITIOJHEHUS OM3HEC — MJIaHA OPraHU3alNY;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Uuaukatopel yCTOWYHUBOTO Pa3BUTHSI IEPCOHANIA B OpraHU3AIUN:

a) DKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUBI KOHTPOJUIMHTA AEIATCS 1O (ONpeAeTUTh JHUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

1. 0OBeKTHI KOHTPOJIS;

2. METOJbI KOHTPOJIS;

3. CyOBEKThI KOHTPOJIS;

4. Bpems MpOBEACHUE KOHTPOJIS;

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
Y‘H’E)KHEHVIE BBICIIETO OBPA30OBAHI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 172 uz 161

5. BCE BapUAHTHI BEPHBI.

33. JIns oGHapyKeHUs BO3MOXHBIX OIIMOOK B IJITAHUPOBAHUH IIEPCOHAT B €€ pean3alliil MOXKET

OBITH OCYIIECTBJICH B (popMax:
KOHTPOJIb IPEIIOCHLIOK;
KOHTPOJIb peaH3alyy;
KOHTPOJIb OpPraHU3aLuH;
METaKOHTPOJIb;

. METrakOHPOJIb.

agsrwONE

34 Peanuzanus ueneit B yrpaBieHUs B CHCTEME BHYTPEHHET0 KOHTPOJISI BO3JIOKEHA HA:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3aIMOHHO- TEXHHYECKHUI MepCOHAl;
crielManibHble KOHTPOJIbHBIE MOApa3/IeIeCHMS;
TeHEPaIbHOTO JIUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKUN yUeT;

0) mIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:
1. mogepxkaHue MOTEHIMATBLHOTO yCIeXa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPETPUSATHS;

. obecrieyeHne BbKHMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS;

PS*’!\’!—‘
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. BBISIBIIEHHE HEI0CTaTKOB M PUCKOB B KaJpOBOH paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIUU O TIEPCOHAIIE;
. obecriedeHre KOOpAUHAIIMY B paMKax (yHKIIMOHAIBHBIX MojicucTeM cucteMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTpPOJJIMHIA, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSM:

JIOCTOBEPHOCTb;

MIOJIE3HOCTH;

HE3aBUCHMOCTb;

YKOHOMHYHOCTH;

. PeryJispHOCTb.

9 OCHOBHBIMH pa3JiellaMi CTPYKTYPBI KOHTPOJUTMHTA TIEPCOHAA SBIISIFOTCS
MIOCTAaHOBKA IeJIeH 1 3aJa4;

TUTAaHUPOBAHKE 3aTPaT Ha TIEPCOHAT,

cOOp TaHHBIX;

BBIpa0OTKa YIPaBICHYECKOTO PEIICHUS;

. TIPOBEJICHUS AaHTUKPU3UCHON MOJIUTUKH.

40 BaxaelmmMu 00beKTaMu KOHTPOJUTHHTA SIBIISTFOTCSI:
1. mpuObLIE;

2. peHTabeNbHOCT;

3. IpOM3BOJUTENBLHOCTD TPYAQ;

4. «IEHTPHI OTBETCTBEHHOCTIY;
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5. «ynpaBJIEHYECKOE SIIPOY.

BoicTymieHue ¢ 3cce U JIOKJIaaMH 10 CJIeAyIollell TeMaTHKe:

MeHemKMEeHT KauecTBa, OCHOBHAS CYTh MOHSITHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonp! u cpencta Beeobmero MmenemxmenTa kauectsa 1 QM.

CaMoOoIIeHKa 1 €€ POJIb B COBEPIIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBonpuMeHHUTENbHAS TIPAKTHKA AYAUTA TIEPCOHAA.

D¢ dekTUBHOCTh U HEADPEKTUBHOCTD YIIPABICHYECKOTO ayANTa: U3YYCHHUE 3apyOeKHOTO

¥ OT€YCCTBCHHOTO OIBITa KOMITAHUH.

8. 3akoHOoIaTeNbHBIE aKThl 1 OCHOBHBIE HOPMATHBHBIE MTPABOBBIE JOKYMEHTHI 2y TUTOPCKOI
JESTCIILHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIUH TIPU IPOBEJICHUN ayANTa YEITOBEYECKUX PECYPCOB

11. KazmpoBasi ONUTHKA U €€ POJIb B YIIPABICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPpMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U ee B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0OBEUECKUX PEeCypCoB

15. Ananu3 peTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YelOBEUeCKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPABJICHUS YEITOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

Buja npakTuyeckoro 3aHATHS: ONPOC, MICbMEHHBIN ONMPOC, BBICTYIUICHHS C IOKJIaJaMu

Tema wu comep:xxkanue 3aHATHS: O(OOEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

Heap 3aHATHSA: 3aKpEIUICHUE TeOpeTUYeCKre 3HaHUM 00 > (EeKTUBHOCTH YIpaBICHUS
YeJI0BEYECKHUMH pecypcamMu

Conepxanue: Ilonarue »¢GeKTUBHOCTh YIpaBIEHUS YEIOBEUECKHMMH PECYPCAMH.
Metoas! orieHKH G(HEKTUBHOCTH IESITEIBHOCTH MO YIPABICHUIO YEJIOBEYECKUMHU PECYpPCaMH.
KonuuecTBeHHbIe ¥  Ka4eCTBEHHBIE METOABI  OIEHKH A((EKTUBHOCTH  YIpPaBICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb AESTEIbHOCTH ISl ONPENCIICHUS
CTENEHU JOCTHKEeHHUS 11ed. OCHOBOMOJOXKHUKA TEOPUM W TPAKTHUKUA CHCTEMbl YIpaBICHUS
b dexTrBHOCTHIO. OCHOBHBIE KOMIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOIUMBIE ISl pa3pabOTKH
cuctembl. OcHOBHBIe TpuHIMIBI Perfomance Management. AnroputMm pa3paboTKH MaTpuIl
nenei m  KPIL  Onpenenenue pe3yiabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxJeHUeM. Y CJIIOBUsI, HEOOXOIUMBIE JIJIS pa3paOOTKH M BHEAPEHUs cucTeMbl. OCHOBHBIE
ATanbl pa3paboTKH U BHeApeHus cuctemsl Perfomance Management.

I[IpakTuyeckHe HABBIKU: HAaBBIKM 3aKperuieHUs 3HaHW 00 3 eKTHBHOCTH
yIpaBJeHUS YEI0BEUYECKUMHU pecypcaMu

IIpogonxuTenbHOCTH 3aHATHS — 4 yaca / 1 gac/1 dac.

Bomnpoce! pi1s1 00cykaeHust
1 Urto npeacTaBisioT coboi KpuTrueckue (akTophl ycrexa B OpraHu3auu?
2 Uro npeacrasnser co6oit SMART- npunnun?
3. Kak cTpoutcs B KOMIIaHUM U3MEpHUTEIbHAs crucTeMa 3¢ (heKTuBHOCTH?
4 Hazosute nHan6omnee uzpectasie KPl coBpemenHoro pexpyrepa?
©
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[lepeuncnure u oxapakTepu3yiTe OCHOBHBIE 3Tarbl pazpadbotku KPI.

KTo paspabatsiBaet cucremy KPI B opranmuzarnuun?

[TpuBenure npumepsl KPI mist npennpustuii

Kakumu ocHOBHBIMYU IIOKA3aTENISIMU OLIEHUBAIOTCS PE3YJbTAThl TPY/a epcoHana’?

Uro BKiIIOYAET B ceOsI cCCTEMa TPYAOBBIX ITOKazarenen?

Kak ocymecTBisitoTcsl aHainu3 M OLEHKa BBINONHsIEMOM paborel? Kakyro ponab oHu
UTPAIOT B YIPABJICHUH IIEPCOHATIOM?

11. Kakue OCHOBHBIE TIIOKa3aTeld CIEAYeT NPUMEHSTHh IS OIEHKH 3((HEKTUBHOCTH
KaJpOBOU MOJIUTUKU?

12. Kak oueHUBarOTCS KOHEUHBIE Pe3yJIbTaThl IeITEIbHOCTH MPEAPUATHS?

13. B uem 3aKkiroyaroTCs HETPAJUIMOHHBIE CIOCOOBI OLIEHKM IepcoHana? UYUto oHH
IpelyCMaTpUBAIOT?

14. Ot kakux GakTOpOB 3aBUCUT BBIOOp METO/1a ATTECTALUU COTPYIHUKOB?

15. Kak MOXHO y4MUTbhIBaTh CTpATErHYECKHUE LIEJIU Pa3BUTHS epcoHaa?

16.  Kakue mexayHapoJgHble CTaTUCTUYECKHE IOKAa3aTeIH HCIOJb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaa’?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa IepcoHana?

18.  Jlaiite ompeneneHne OCHOBHBIX M JIONMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAT
OpraHu3aluy.

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKU MepcoHajlia - cUcTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTPYMEHTapuil OLIEHKM NepCOoHana  KIIOYeBbIE IOKa3aTelu
sapdexruBHocTH aestenbHocTu (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX NpennpusaTuil B pazpadorke Key Performance Indicators.

- [Ipumeps! kinroueBbIX MOKa3areneil 3pPexKTUBHOCTH AJis MPEAPUITHIA

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHMTEpaTypbl; NMepedyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1o JHCHUIVINHE (MOAYJ/II0), BKIIOYasi NMepeYeHb MPOrpaMMHOI0 odecrnedeHusi 1
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

OcHoBHasi iMTEepaTypa

1. I'yrHoB  P.P.IIpO€KTHO-OpPMEHTHPOBAHHOE YIPABICHHE YEIOBEUECKUMHU PpPECypCcamu
opraam3aiuu. Monorpadus. M3garensctBo: Counym, 2020, 216 c. - 3BC Znanium.com. Pexxum
noctyna: https://znanium.com/catalog/document?id=366957

2. Jinduun A.C. YrpapieHre 4eI0BEYECKMMH PecypcaMH: TEOpHs U MpakTuka. YdyeOHoe
nocobue// MzmarenbctBo: PUOP, 2023 — 266 c.- ObBC Znanium.com. Pexum pocryna:
https://znanium.com/read?id=4227114.

3. Jleitneka A.B., becmanpko B.A.YmpaBnenue uenoBeuyecKMMH pecypcaMu. YUeOHUHK.

WznatensctBo: [amkoB u K, 2020, 388 c. - DBC Znanium.com. Pexwum poctyma:
https://znanium.com/catalog/document?id=358506
3. I'poackuit B.C. VYmpaBineHue 4enOBEYECKUMH pecypcamMu: Teopus, MPaKTHKA,

s dextuBHOCTh. MoOHOTpadusa. M.: U3narensctBo: PUOP, 2023 — 278 ¢. - ObC Znanium.com.
Pexxum noctyna: https://znanium.com/read?id=400029
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4. Kapramosa JI.B. Ympasnenue uenoBeueckumu pecypcamu YdeOnuk. M3narenscto: HULL
NH®DPA-M, 2023- 235 C.- 9BC Znanium.com. Pexum JloCTyma:
https://znanium.com/read?id=420687

5. IllecrakoBa E.B., XomumoBa M.B. ®opmupoBanue moaenu HR- Openpa mpenmnpusitus B
CUCTEME YIIpaBJICHHUS YelIOBeUYeCKHMMH pecypcamu. Monorpadus. M3narensctBo: KpeaTnBHas
SKOHOMHKA, 2020 -162 c. - OBC Znanium.com. Pexum
nocryna:https://znanium.com/read?1d=424988

8.2. JlonotHUTEIbHAS JIUTEepaTypa

1. JluBmunr A.C. YnpaBiieHHe YeIOBEYSCKUMH PECypCaMU: TEOpHsl U MpaKTUKA. YdeOHOe
nocobue, M3marensctBo: PUOP, 2018, 266 c¢. - DBC Znanium.com. Pexwum mocryma:
https://znanium.com/catalog/document?id=158966

2. KubanoB A. Sl.VYmpamnenue mnepcoHasoM opraHuzanuu: YueOunuk / KubanoB A.S.,
barkaeBa M.A., UBanoBckas JI.B.; Ilon pen. KubGanos A.fl., - 4-e usn., nom. m mepepad. -
M.:HUIL] NHOPA-M, 2018. 9BC Znanium.com. Pexxum JlocTyIma:
http://znanium.com/bookread2.php?book=551362

3. Epemun B.M., HlymaxoB IO.H., KapukoB C.B. VYmpaBieHue ueaoBeuyecKUMU
pecypcamu. YuebHoe mnocobue. WsmarenbcrBo: HUL[ HMH®DPA-M, 2020- 272 c. 2BbC
Znanium.com. Pexxum noctyna: https://znanium.com/read?1id=423038

4. bokoBus A.E. MoTuBaius - ocHOBa yrnpaBleHHUS YEIOBEYECKUMU pecypcamu (TeopHs U
NpakTUKa (OPMHUPOBAHUS MOTHBHPYIOUICH OPTraHU3aIMOHHONW Cpenbl M CO3JaHUs EIUHON
CHUCTEMBbI MOTHBAIMU KoMItanuu). MoHorpadus. U3narenscreo: HULl MHOPA-M, 2022 — 144
¢. OBC Znanium.com. Pexxum noctyna: https://znanium.com/read?1d=3936817.

5. Conomanuauna T.O. OpranuzanuoHHas KyjiabTypa B TaOmuIax, TecTtax, Keiicax U cxemax.
VYuebHo-mMeroanueckue marepuansl. M.: HUL] UH®PA-M, 2021 — 395 ¢. DbC Znanium.com.
Pexxum noctyma:https://znanium.com/read?id=398897

6. AcamueB A.M., Bykosuu I'.I"., CtpoureneBa T.I'. DxoHOMUKaA U yIIpaBJIeHHE YETOBEYECKUMHU
pecypcamu. Yuebnoe nocobue, M3ngarensctBo: MHOPA-M, 2019, 143 ¢. DBC Znanium.com.
Pexxum noctyma: https://znanium.com/catalog/document?1d=336011

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIeKOMMYHUKAIMOHHOM ceTH « UHTepHET»

1. http://www.minfin.ru — opurmanereiii cailt Munucrepcrsa punanco PO

2. http://www.nalog.ru - odpurransHbli caidT OenepanbHON HATOTOBOH CITyKObI

3. http://www.gks.ru/ - odummanbubii caiit demepanbHOR  CIYKOBI TOCYIApCTBEHHOMN
CTaTUCTHKH

4. OnextponHas obubnuoreunas cucrema Book.ru: http://www.book.ru/

5. DOmnextponHas Oubnuorexka auccepranuii Poccuiickoit ['ocymapcTBeHHOH OMOIHMOTEKU:
http://diss.rsl.ru/

6. "YHuBepcuterckas oubnuoreka': http://www.biblioclub.ru/

7. Hayunas snextponnas oubnunoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas 6ubnmoTeyHas cucrema Znanim.com: http://www.znanim.com/

9. Yuusepcurerckas unpopmarmorHas cuctema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
10. DnexTpoHHBIN pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. EnHOE 0KHO AocTymna K 00pa3oBaTelbHBIM pecypcaM: http://window.edu.ru/

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBLHBIX 0a3
JAHHBIX M MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office
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3. IIpodeccronansuas 6aza JTAHHBIX Enunoro WnTepuer-noprana Poccrata
http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/databases/

4. TIpodeccronanbHas 60a3a corosornueckux ganueix BIIMOM https://wciom.ru/database/
5. UndopmanuonHo-cnpaBoyHasi cucreMa HWurepuer-sepcun mpoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. MudgopmanuoHHo-cnipaBouHas cucrema MutepHeT-Bepcun npoekra Kaaposoe nemno
https://www.kdelo.ru/

9. MeToauuecKkue YKazaHus AJisd oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Ipomecc w3ydeHUs AWCHHUIUIMHBI TPEIyCMATPUBAET KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa MPAaKTHUECKUX 3aHITHUAX) U CAMOCTOATEIbHYIO (CaMOMOJATOTOBKA K
JEKUUSAM U NPAaKTUYECKUM 3aHATUSAM) padoTy 00ydarouierocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4yeOHOro mporecca MO AUCHUIIIMHE
«YnpaBlieHHE YEJIOBEYECKMMHU PECYPCaMM» BBICTYNAIOT JEKIIMOHHBIE U MPAKTUYECKUE 3aHATHS
(C UCTIONIb30BAHUEM MHTEPAKTHBHBIX TEXHOJIOTUH 00yUeHUs), a TaK KE caMOCTOsITeNIbHas paboTa
o0yyJarouuxcs.

Teopernueckue 3aHATUS (JEKIWU) OPraHU3YIOTCS MO MOToKaMm. Ha nexuusax uznararorcs
TEMbI JIMCHUUIUIMHBI, MPEAYCMOTPEHHBIE padoyeil MmporpaMMol, akIEHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BONPOCAX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKuii sBiseTcss 0a30i MpU IMOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K IK3aMEHY, a TAK)KE€ CAMOCTOSITEIbHOM HAYYHOU JI€ATETbHOCTH.

OCHOBHBIMU  BUJAMH JIEKIIUH 10 JUCHUIUIMHE «YTIPaBJIE€HUE YETOBEYCCKUMHU
pecypcaMm» SIBIISIIOTCS:

- TPAAUIIMOHHBIE JIEKIIHH,

- JIEKIIUM-BU3YyAJIN3aI UM,

[IpakTueckue 3aHATHS 1O AUCUUIUIMHE «YTPABICHUE YEIOBEYECKUMH PECypCcamm»
MPOBOMASATCS B CIENMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHJaMHU, MYJIbTUMEAHHHBIM
TEXHUYECKUM 00OPYIOBAHHEM H CIICIIHATU3UPOBAHHBIM 000PYI0BAHUEM.

[lenb mNpakTHUECKUX 3aHATUNA: TNPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JIacTH
VIOpaBJICHUS YEJIOBEUECKUMHU pecypcamu. [lpakTuueckue 3aHITHS CHOCOOCTBYIOT Ooiee
rIyOOKOMY TOHMMAaHHUIO TEOPETHYECKOro Marepuana ydyeOHOro Kypca, a TakkKe pPa3BUTHIO,
(GOpPMHUPOBAHUIO M CTAHOBJICHHIO PA3JIMUHBIX YPOBHEW COCTABIISIIONIUX MPOQPECCHOHAIBHON
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BUJAMHU NPAKTHYECKUX 3aHIATUH 1O JUCHUIUIMHE «YTpaBJieHUE
YEJI0BEYECKUMU PECYPCAMU» SIBIISIFOTCS:

YCTHBIH ¥ NHUCBMEHHBIH ONMPOC - METOABl KOHTPOJIA, IMO3BOJISIONIME HE TOJIBKO
ONpAIIMBAaTh U KOHTPOJIUPOBATH 3HAHUS YyYalllUXCA, HO U Cpa3y K€ MONPaBIATb, TOBTOPATh U
3aKpeIUIATh 3HAHMSI, YMEHUS WU HABBIKA. METONbl, IPU HCIOJIb30BaHUU KOTOPOTO YEIOBEK
OTBEYAeT Ha Psi 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MHUCBMEHHO, B COOTBETCTBUHU C
BbIOpaHHBIM TUIIOM OTpOcCa.

Case-study / pemienne CUTYallMOHHBIX 3aJa4 - aHAJIW3 pPEATBHBIX MPOOIEMHBIX
CUTYallui, UIMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodecCHOHANbHON IEATENbHOCTH, U
MOMCK BAPUAHTOB JTYUIINX PEUICHUH.

Pemrenue TecTOBBIX 3aJaHMH - METOJ IT€JAarorHYEeCKOM AIUAarHOCTHUKH, C ITOMOIIBIO
KOTOpPOTO BBHIOOp TIOBENEHUS, MPE3CHTYIOMIETO MPEANOChUIKA WM Pe3yabTaThl y4eOHOTO
mporiecca, JOKEH MAaKCHMAalbHO OTBEUYaTh TPHUHIMIIAM COMOCTABJICHUS, OOBEKTUBHOCTH,
HAaJIE)KHOCTH U BaJIMIHOCTU U3MEPEHHUI.
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BeicTymiienue ¢ 1okjaagamMu/acce - 3T0 CaMOCTOSITENbHAS [IMCbMEHHAs paboTa Ha TEMY,
IPEUIOKEHHYI0 IpernojaBaTeneM (TeMa MOXET ObIThb IpeUIoKeHAa M CTYJIEHTOM, HO
00s13aTeNIbHO J0JDKHA OBITH COTJIacOBaHa C IperojaaBareneM). Llenb acce COCTOMT B pa3BUTHHU
HaBBIKOB CAMOCTOSITEJIbHOIO TBOPYECKOT'O MBIIIJIEHUS U TUCbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJICH.

Jle1oBasi W poJieBasi Mrpa — 3TO MMMTalus paboyero mporecca, MOJCIUPOBAHHE,
YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIHOM MPOU3BOJICTBEHHOU cuTyaumu. llepen ydactHukamu
UIPBl CTaBATCSA 33Jayd, QAHAJIOTMYHBIE TEM, KOTOPbIe OHM pELIaloT B €XEIHEBHOM
npodecCHOHATBLHOMN 1eATETFHOCTH.

I'pynnoBass jauckyccusi - Meroj OOydyeHMs, IOBBIIAIOIUNA WHTEHCUBHOCTh U
3 PEKTUBHOCTh TpOIEcCAa BOCTIPHUATHS 3a CYET AaKTHUBHOTO BKIIOUEHHsS OOy4aeMbIX B
KOJIJIEKTUBHBIM MOUCK HCTHHBI. B TpynmoBoil auckyccunm KaKAblil 4jieH Tpymdmbl HOJIy4aer
BO3MOXKHOCTH MPOSICHUTH CBOIO COOCTBEHHYIO MO3HIINIO, 00HAPYKUTH MHOT000pa3He MOAX0/I0B,
o0ecrnieunTh BCECTOPOHHEE BuJEHHE Ipeamera. Kpome Toro, rpymnmoBas JUCKYCCHS
AKTUBU3UPYET TBOPYECKHE BO3MOXKHOCTH YEJIOBEKa, €r0 MHTEPEC K MpeAMETy OOCYKACHUs,
SBJISICTCSA TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS U Pa3BUTHs TPYIIbl, 00eCreyuBaeT MpPUHATHE
rpynnoi Haubosee ONTUMAIBHBIX PELIECHU.

Lenpto  camocrosiTenbHOM  paboThl  oOydaromuxcs — siBigercss  (OpMHUpPOBaHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YYEHHUIO, TIOUCKY JIUTEPATYphl, 0000LIEHMHIO,
0(pOPMIICHHIO U IIPEICTABICHUIO MOJIYUYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAJIN3Y, [IOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJICHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrodarenbHass paboTa 3aKiIOyaeTcs B H3YUYEHUM OTAENbHBIX TEM [0 33JaHMIO
npenoaaBaTesis 0 PEKOMEHIyeMON UM y4eOHO JIuTepaType U BKIIOYAeT:

- TOJTrOTOBKY K YCTHOMY OIIpPOCY;

- O3HAKOMJICHHUE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHHUSIM, JOKJajzam/acce, COOOLIEHHSMHU 110 TEMAaTHUKe,
PEKOMEH/I0BaHHOM MpernojaBaTesieM;

- IOATOTOBKY KE€HCOB M NMPE3EHTALMI 110 PEKOMEHIOBaHHBIM IIPENIOAABATEIEM TEMAM;

- 0030p HaAy4YHBIX CTaTel ¥ UX aHHOTALUS.

CamocrodrenbHas paboTa sBisieTcs 003aTeNbHOM I KaX10T0 00yJaroerocs.

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoO0XoauMas ISt OCYyIIeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

Y4eOHble 3aHATHS 1O JAMCHUILIMHE «YTpaBlI€HUE YEJIOBEUECKUMHU pPecypcaMu»
OPOBOJATCS B CJIENYIOIUX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIlEHHBIX
COOTBETCTBYIOIIUM 000pY/I0BaHUEM:

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEICHUS IPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
TVCTIATUTAHE
000pyIOBaHUs
3aHATUS JTEKIUOHHOTO | yyeOHas ayuTopus, Clieualu3upoBaHHas yueOHas MeOelb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
UH/IMBUIYyalIbHBIC BUJICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYIIUN | ToCKa
KOHTPOJIb,
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IIPOMEXKYTOUHAs
aTTecTauus

3aHATUSL CEMUHAPCKOTO
TUTA

yueOHast ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opy0oBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrosiTenpHas pabora
o0yyJaroumxcs

MIOMEIICHUE JUTSl CAMOCTOSTEIBHOM paboTHI,
crienuanusupoBaHHas yueOHas mebens, TCO: BUACOMPOSKIIMOHHOE
00opyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTa CTYJCHTOB C
BO3MOXHOCTBIO BBIXOJIQ B MH(POPMAIIHOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[ToMenieHne A CaMOCTOSITENILHOW pPabOThI B UYUTAILHOM 3ajie

HayuyHo-TexHnueckoi OubIMOTEKN YHUBEPCHUTETA,
crelnuanu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXHOCTBIO ~ BBIXOJa

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKaA
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