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1. AHHoTanus padoyeii NporpaMMbl AU CHUIITUHBI
Hucunmmna «Teopust opraHuzanm» BXOAUT B 00s3aTENbHYIO 4acTh MEPBOTO OJIOKa

nporpaMMbl OakanaBpuara 1Mo HampaBlieHUI0 moAroToBku 38.03.02 «MeHemKkMeHT», Tpoduih
YnpapieHue nepcoHanoM OpraHu3aluu.

N3ydenue naHHON AUCUMILTUHBI Oa3upyeTcsl Ha 3HAHUH TUCIUILUIMH MeHeIKMEHT.

JlcuuIuiiHa HanpaBJieHa Ha OBJIAJICHHUE BBITYCKHUKOM CIIEAYIOIIUX KOMICTSHIUH:

OIIK-1. Cnocoben pemars mnpodeccCHOHANBHBIC 3a7adyd Ha OCHOBE 3HaHWH (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMHYECKOH, OpPraHM3allMOHHON M YIPaBJICHUYECKOH TEOpHuH, B
YaCcTU UHAUKATOPOB TOCTHYKEHUSI KOMIIETCHIIUU:

OIIK 1.1 MHcnonp3yer 3HaHHMA (Ha THPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOH,
OpraHU3alMOHHON U YIIPABICHYECKON TEOPHUH

OIIK 1.2 CamocrostensHo  (OpMYIHpPyeT BBIBOJBI HAa  OCHOBE  PELICHUS
npodecCHOHANBHBIX 3a/ay, TpeOYyImUX 3HAHUW OSKOHOMHYECKOW, OpraHM3allMOHHON U
YIIPABJIEHYECKOU TEOPUHU

ConepxaHne IUCHUIUIMHBI OXBaTBIBAET KPYr BOIPOCOB, CBSI3aHHBIX C COBPEMEHHBIM
COCTOSTHUEM OpTraHH3aIliH, ONpeAeNiCHUEM €€ LeJiei, 3aKOHOB W TMPUHIUIIOB PalMOHAIBHOTO
MpOeKTUpOBaHUS U obecrieueHus ee APGEKTUBHOCTH; MPEICTaBICHHEM OO0 OpraHU3aluu Kak
XO3SIMCTBYIOIIEM CYOBEKTE, ONpeeNIeHHEeM MPU3HAKOB OPTaHU3aluN KaK IOPUANYECKOTO JINIA,
BBIJICJIEHUEM OCHOBHBIX YEPT XO3SHUCTBEHHOU JCSITEIHHOCTH B YCIOBUSX MPEIIPUHIMATEIbCTBA;
AQHAJIM30M CJIO)KHOW COBOKYMHOCTH (paKTOPOB BHYTPEHHEW U BHEIIHEW Cpelbl M UX BIUSHUA Ha
3P PEKTUBHOCTD AEATEIBHOCTH OPTaHU3aALUHU; TPOSKTUPOBAHUEM OPraHU3allMOHHBIX U3MEHEHHH
Y OLIEHKH UX 3(PPEKTUBHOCTH.

OO0mast TpyJI0eMKOCTh OCBOCHHSI JUCIUIUIMHBI COCTaBIsieT 5 3adeTHbx enuuui, 180
4acoB, B TOM YHUCIIE:

- Ui O4YHOM (Qopmbl OOy4eHHUs MpernojaBaHUe BeleTcsl Ha 2-M Kypce B 3-M ceMecTpe
MIPOJIOJDKUTENBHOCTRIO 18 Henesb - KOHTaKTHask paboTa MpernoiaBaresis co CTYJAEeHTOM - 74 Jaca
(34 yaca - 3aHATHUS JICKIIMOHHOTO THIIA, 36 YaCOB — 3aHATUS CEMHUHAPCKOTO THIIA, KOHCYJIbTAIIUU
- 2 yaca, MPOMEKYTOYHAsI aTTeCTaIlHs - 2 yaca), CaMOCTosTeNlbHas paboTa cryneHTa - 106 gacos.

- JUTSL OYHO-3209HOM (POPMBI O0YUEHHS: TIPEToIaBaHIe BEETCS Ha 2 Kypce B 3 CEMeCTpe,
KOHTaKTHasi paboTa mpernonaBaTens co cryaeHToM - 30 4. (12 4. - 3aHATHS JIEKIMOHHOTO THIIA,
14 4. — 3aHATUS CEMHUHAPCKOTO THIIA, KOHCYJIbTAIIMH — 2 Y., IPOMEKYTOUHAs aTTecTaius- 2 4.),
camocTosiTenbHas paboTa crynaenra — 150 gacos.

[IperonaBanyie MUCHMIUIMHBI M TPEIyCMAaTPUBACT MPOBEACHHWE YYEOHBIX 3aHITHI
CJICAYIONINX BHJIOB: JIEKIIMH, B TOM YHWCIIE TPAIUIIMOHHBIC JEKIMU, MPAKTHYECKHE 3aHSATHS, B
TOM YHCIIEe 3aciIylUIMBaHHUE U 0OCYXKICHUE JJOKIJIAZ0B C MPE3CHTALUAMHU, IPAKTUUYECKOE 3aHsTHE-
Oecena, BBIMOJIHEHUE KOHTPOJIBHBIX 33JJaHU, PEIICHNE CUTYAIIMOHHBIX 3a/1a4; CAaMOCTOSITEeIbHAS

paboTa 00yJaromuxcs; rpynnoBbie U HHAUBUAYATbHbIE KOHCYIbTAIIUH.
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[IporpaMMoil TpenycCMOTpPEHbl CIEAYIOUIME BUIbl KOHTPOJIA: TEKYUIUH KOHTPOJIb
ycreBaeMocTd B (hopMe ayaUTOPHBIX TECTOB, CUTYAlMOHHBIX 33Ja4 U TPYMHIOBBIX MPOEKTOB,

IPOMEXYTOUYHAas aTTecTanus B popme 3adera.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JIMCHUILVIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOTrPaMMbI

No Nunexc [Inanupyemble pe3ynbTaThl 00ydeHUS
I | KOMIETEHIINH, (MHAMKATOP AOCTHIKEHHS KOMITCTCHIIHH)
UHUKATOP
JOCTHKEHUS
KOMIIETEHIIHH
1. | OIIK-1. CrnocobeH pemats npodeccHOHaNbHbIE 3a/Jayd Ha OCHOBE 3HAHMU (Ha

MPOMEXKYTOUHOM  YPOBHE)  SKOHOMHYECKOM,  OpPraHM3allMOHHOM |
YIIPABJICHYECKOM TEOPUH, B YACTH UHAUKATOPOB TOCTUKEHUS KOMIIETECHIINU:

OIIK 1.1 Hcnonb3yer 3HaHUS (Ha MOPOMEKYTOUHOM YPOBHE) IKOHOMHUYECKOM,
OpraHMU3aIOHHON U yIPaBICHUECKON TeOpUH

OIIK 1.2 CamocroarensHO  (OpMYJHpPYeT  BBIBOJBI HAa  OCHOBE  pEIICHUS
npodecCHOHABHBIX 33134, TPeOyIOMMX  3HAHUH  AKOHOMHYECKOM,

OpPraHU3alMOHHON U YIIPABIEHYECKON TEOPHUH

3. Mecro gucuumiannabl (Moay.as) B crpykrype OIIOII:
HucuuruinHa «Teopust opraHu3anuy» SBISETCS 4YacThio MEpBOro OJOKa MpOrpaMMbl

OaxanaBpuaTta 1o HampasieHHio noarotoBku 38.03.02 «MenemxmeHT», npoduiib YIpaBieHue
NEPCOHAIIOM OpPraHU3alMd U OTHOCUTCS K 00s3aTeNbHBIM TUCLUIUIMHAM BApUATHUBHOM 4YacTH
pOTPaMMBI.

N3yueHue JaHHOM TUCHMIUIMHBI Oa3UpyeTcsl Ha 3HAaHUH JUCIMITIIMH MeHeDKMEHT.

®opmupoBanue kommnereHuu OIIK-1 nHaumnaercs B nucuumuinae CamomeHemkMeHT (1
CeMecTp), MNpoJouKaeTcs B JAUCHUIUIMHE MeHemKMeHT (2 ceMecTp) OJHOBPEMEHHO C
JUCHUTUIMHOM DKOHOMMKA W TPEANPUHUMATENBCTBO (2 cemecTp), MpOIOJIKAeTCs B IaHHOM
JUCLUIUINHE (3 ceMeCTp) OJTHOBPEMEHHO € JIUCLHUIUIMHON DKOHOMHUKA M IPEAIPUHUMATEIBCTBO
(3 cemecTp), TpPOAODKACTCS B JUCIMIUIMHE DKOHOMHKA mpeanpustus (oprHamsaimn) (5
ceMecTp M 6 ceMecTp) M 3aKaHyuBaeTcsa B AucCHUIUMHE CTparerndecKuid MeHemKMeHT (7
ceMecTp).

OCHOBHBIE TIOJIOXKEHUS AUCUUIUIMHBI JOJDKHBI OBITh MCIOJIB30BAHbI B JalbHEHIIEM INpH
U3YYEHUU CIENYIOMUX AUCHUIUIMH: YTpaBieHHe MpoekTamH, Pa3paboTka ympaBieHUYECKHX

pemenuit, Opranu3amnus 1 ynpapieHUE 1eATeIbHOCThIO MPEANPUATHI (OpraHu3aIuii).
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4. O0beM IUCHUIUVIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHMIAX € YKa3aHHEM KOJHYeCcTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oOydamoummxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHbIX 3aHATHH) M Ha CaMOCTOAITEJIbHYI0 padoTy
00y4arIMuXCcs

OO0r11ast TPYA0EMKOCTb AUCIHUILIMHBI cOCTaBisieT 5/180 3aueTHBIX eMUHUIY aKa/l.4acoB.

st ounoii popMbl 00yUeHUs1:

Ne Bunel yueGHOM nesTENbHOCTH CeMmecTpbl
W Bcero 3
1 KonTakTHasi padoTa 00yyalommxcsi ¢ npenojgaBartejaemM 74 74
B TOM YHCIIE!
1.1 | 3aHsaTHs TEKIMOHHOTO TUTIA 34 34
1.2 | 3aHsaTHSI CeMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlaGopaTopHbIie pabOThI
[IpakTryeckue 3aHATUS 36 36
1.3 | Koncynpranmuu 2 2
1.4 | ®opma npoMeKyTOUHOM aTTecTalnuu (3a4eT, IK3aMeH) 2 Dk3ameH 2
2 CaMocTosiTeIbHAsi paGoTa 00y4aIOIUXCS 106 106
3 OO0mas Tpy10eMKoCTh gac 180 180
3.€. 5 5
15t 04HO0-3204HOM GopMBbI 00ydeHHUs:
Ne Bunsl yaeOHOM AedTenbHOCTH CemecTpbl
o/ Bcero 3
1 KonTakTHas padora odyuyaommxcs ¢ npenojgasarejiemM 30 30
B TOM YHCJIE!
1.1 | 3ausaTUsa NTEKIIUOHHOIO TUIIA 12 12
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 14 4
CeMuHapsbl
JlabopaTopHbie paboThI
IIpakTnueckue 3aHATHS 14 14
1.3 | Koncyneranuu 2 2
1.4 | ®opma mpoMeKyTOYHON aTTECTAllNH (3a4eT, IK3aMeH) 2 DK3aMeH 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 150 150
3 OO0mas Tpy10eMKOCTh yac 180 180
3.e. 5 5
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPMPOBAaHHOe MO TeMaM (pas3jejaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHH

(ounasi popma oOyueHus )

Haumenosanue tem

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

JICKITUH,
MPAaKTHUECKHX PaboT, KonrakTHas paboTa 00y4aromuxcs ¢ mpenoaBaresieM =
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1/3 | Pa3snen 1. Teopusi| 1. Beenenue B Teopuio 4 TpanuunroHHas 4 VeIl onpoc, 6 [ToBTOpEHME U 3aKperuIeHne
opranm3anuu u ee| opranuzanuu. OObeKT, JeKIHS NUCbMEHHBIN OIpoc, 3HaHUH 10 TeMe JIeKIUH C
MeCTO B CHCTeMe | IIPEIMET U METO] pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
HAYYHBIX 3HAHMI{ | TEOPUU OpraHu3alU 3aJJaHUi, perieHne JIOTIOJTHUTEIBHBIX UCTOYHUKOB
CUTYaIIMOHHBIX 33124 muteparypsl. [logroroska k
NPaKTUYECKOMY 3aHSTHIO.
3/3 2. 3aKoHbI 4 TpaguuonHas 4 VYeTHbli onpoc, 6 [ToBTOpEHME M 3aKpenIeHNE
43 OpraHu3aIH TICKITHST MUCHMEHHBIN OTIPOC, 3HaHWH 1O TeMe JICKITHH C
perieHue UCTOJIb30BaHUEM
CUTYaIlMOHHBIX 33]1a9 JIOTIOJTHUTEITHHBIX UCTOYHUKOB
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aureparypsl. [loaroroska
MPAKTUYECKOMY 3aHITHIO
5/3 3. IlpuHnumns TpanunroHnHas YcTHBIH ompoc, 6 [ToBTOpEHME M 3aKpeEIICHUE
OpraHu3aIu JEKIHS MUCHMEHHBIN OTPOC, 3HAHUH 10 TeMe JIEKIUH C
pellIeHre peneHne HCIIOJIb30BaHUEM
CUTYaIlMOHHBIX 33724 JIOTIOJTHUTEILHBIX UCTOYHUKOB
autepatypsl. [loaroroska k
MPAaKTUIECKOMY 3aHSITHIO
Texymuit KOHTpOJb | AyAUTOpHBIH TeCT 6 [ToaroroBka K Tekyieu
aTTeCTaluu
6/3 Paznea 2. 4. TlpoexTupoBaHue TpanuunroHHas VYerHbll onpoc, 6 [ToBTOpEHME U 3aKpeIuIeHne
713 Crpykrypa OpTraHU3aIOHHOM TeKUHUs MUCHbMEHHBIN OIpoC, 3HAHUU TIO TEME JIEKIIUU C
OpraHu3anuu | CTPYKTYpbI perieHue HCIOJIb30BaHUEM
KaK OCHOBHasi HNPaKTUYECKUX JIOTIOJTHUTEIBHBIX UCTOYHUKOB
COCTaBJIAIOIIAS 3aaHui muteparypsl. [loaroroBka x
ee BHYTpeHHeil MPAKTUYECKOMY 3aHSATHIO
cpenbl -
9/3 5. OcHOBHBIE Tpaauumonnas VYcTHBIi omnpoc, 6 [ToBTOpEHUe U 3aKkpeneHue
DIIEMEHTHI U TIeKITHSI MUCHMEHHBIN OTIPOC, 3HAHUH 10 TeMe JICKITHH C
XapaKTEePUCTUKU peleHue UCMOJIb30BaHUEM
OpraHu3aIu CUTYaIlMOHHBIX 33724 JIOTIOJTHUTEIILHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
MPaKTUIECKOMY 3aHSITHIO
10/3 6. OCHOBHBIE MOJIEITH TpanuimonHas YcTHBIN orpoc, 6 [ToBTOpEHUE U 3aKpEIICHHE
OpraHu3aIu TeKIHS MUCBMEHHBIN 0TpoC, 3HaHUH 10 TeMe JIEKIUH C
pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
3aJJaHUi, perIeHne JIOTIOJTHUTEIBHBIX UCTOYHUKOB
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MPAKTHUYECKUX auteparypsl. [loaroroska x
3aJJaHUi, perieHue [IPAKTUYECKOMY 3aHATHIO
CUTYaIlMOHHBIX 33724
Texymmmii KOHTPOJb 2 CuryanvoHHbIe 6 [ToaroroBka k Tekyeu
3aJauu aTTecTalluu
11/3 Pa3ngen 3. 7. CyurHocTtb 4 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHUE M 3aKpeIICHNE
12/3 CucremHbIi OpraHu3aluy KaK JIeK1 U IIMCBMEHHBIN OIIPOC, 3HaHUH 110 TEME JIEKLIUH C
MOAX0/ K CHCTEMBI peleHue UCIOJIb30BaHUEM
OpraHu3anusAM PaKTUIECKUX JIOTIOJTHUTEIILHBIX UCTOYHUKOB
3aJJaHUi, perieHue auteparypsl. [loaroroska
CUTYaIlMOHHBIX 33724 PaKTUYECKOMY 3aHSTHIO.
13/3 8. Buytpenuss u 2 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEHME U 3aKperieHne
14/3 BHEIIHSS cpeia TIeKITHSI MUCBMEHHBIN OTIPOC, 3HAHUH 10 TeMe JICKITHH C
OpraHu3aIuu peleHue UCMOJIb30BaHUEM
CUTYaIlMOHHBIX 33124 JIOTIOJTHUTEIILHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
NPaKTUIECKOMY 3aHSTHIO.
15/3 9. Mecro u posb 4 TpagumonHas YcTHbIl o1poc, 6 [ToBTOpEHME M 3aKperIeHNE
OpraHu3aIiy B TIeKITHSI MUCBMEHHBIN OTIPOC, 3HAHUH 10 TeMe JICKITHH C
yIpaBJIeHUU BBICTYIIJICHHE C 3CCe UCTOJIb30BaHUEM
JIOTIOJTHUTEITHHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
MPAKTHYECKOMY 3aHSATHIO.
Texymuit KOHTpOIb 3 AyAUTOpHBIN TECT 6 [ToaroroBka K Tekyuen
aTTecTaluu
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16/3 Paznen 4. 10. Opranuzannonnas 2 Tpaauumonnas YcTHbIH onpoc, 6 [ToBTOpEHUE U 3aKperieHne

OpraHu3anuoHHble| KyJIbTypa JeKIMS NMCbMEHHBIN OIIpoC, 3HaHUH 110 TeME JICKITHH C

U3MeHEeHHs U perieHue MCTIOJIb30BaHUEM
pa3BUTHE CUTYaLlMOHHBIX 33]a4 JIOTIOJTHUTEIIbHBIX UCTOYHUKOB

OpraHu3anuu auteparypsl. [loaroroka x

MPAKTHYECKOMY 3aHSTHIO.
17/3 11. Opranuzanuonseie | 2 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEeHUE U 3aKperieHne

18/3 KOMMYHHKAIIHH TCKITHST MUCBMEHHBIN OIPOC, 3HAHUH 10 TeMe JICKINH C

pelieHue UCIOJIb30BaHUEM
NPaKTUIECKUX JIOTIOJTHUTEIILHBIX UCTOYHUKOB

3aaHui autepatypsl. [loaroroska

PaKTUYECKOMY 3aHSTHIO.

Texkymuii KOHTpob 4 I'pyninoBoii mpoext 10 [TogroroBka K TeKyien
aTTecTaluu
2 | TK
dopma NpoMeXyTOUYHON aTTeCTalluu — HK3aMeH (2 4.) 12 | [ToaroroBka K MPOMEXYTOUHOMH
aTTeCTalnuu
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PIYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

N «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 9usz 61

(o4HO-3204Hasi hopma 00yYeHHUs)

HaumenoBanne tem
JIEKITHH,
NPaKTUYECKHUX padoT,

Buzpl yaeOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS

KonrakTHas pabota 00y4aromuxcs ¢ IpenoaBaTenem
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1/8 | Pasnen 1. Teopusi| 1. Beenenue B Teopuio 1 TpagumonHas 1 YcTHBIM onpoc, 8 [ToBTOpEHME M 3aKperIeHUE
opranu3amnuu u ee| opranuzanun. OObeKT, TIeKITHSI MUCHMEHHBIN OITPOC, 3HAHWH 10 TeMe JICKITNH C
MECTO B CHCTeMe | IIPEIMET U METO[ pelIeHre TECTOBBIX UCMOJIb30BaHUEM
HAYYHBIX 3HAHMIi | TEOPUH OpraHU3aINU 3aJJaHNH, pelIeHUe JOTIOTHUTEIHHBIX UCTOYHUKOB
CUTYallMOHHBIX 33Ja4 auteparypsl. [loaroroska x
NPaKTUYECKOMY 3aHSTHIO.
2. 3aKoHBI 1 Tpaguimonnas 1 YcTHbIN onpoc, 8 [ToBTOpEHME U 3aKperIeHHe
OpraHu3aIu JeKIHS MUCbMEHHBIN OIPOC, 3HaHUI 10 TeMe JIEKIUH C

perieHne
CUTYallMOHHBIX 33/1a4

KCTOJIb30BAHUEM
JIOTIOJIHUTEIBHBIX HCTOYHUKOB
nuteparypsl. [TonrotoBka k
MPAKTUYECKOMY 3aHATHUIO
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3. Tpunuumnst 1 Tpaguuonnas YcTHbI onpoc, 8 [ToBTOpEHME U 3aKperICHUE
OpraHu3aluu JeKIus IIMCBbMEHHBIN OIIPOC, 3HAHUU 110 TEME JIEKIIUH C
pelIeHUE peleHue HCIIOJIb30BAaHUEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIIbHBIX HICTOYHHUKOB
nureparypsl. [loaroroska k
IIPAKTUYECKOMY 3aHATHIO
Texkyuuit KOHTPOJIb 1 AynuTOpHBIHI TECT 8 [TogroroBka K TeKyien
aTTecTaluu
Pa3znen 2. 4. TlpoexkTupoBaHuE 1 TpaguuroHHas VYerHbli onpoc, 8 IToBTOpEHME U 3aKpEIICHUE
Crpykrypa OpraHU3alMOHHON JeKIus IIACBMEHHBINA OIIPOC, 3HaHUH 10 TEME JIEKLIUH C
OPraHM3alMu | CTPYKTYpBI pelieHne HCII0JIb30BAaHUEM
KAaK OCHOBHAas IIPAaKTUYECKHUX JIOTIOJTHUTEIbHBIX HICTOYHUKOB
COCTaBJIAIOLIASA 3alaHui autepatypsl. [loaroroska
ee BHYTPEHHeH IIPAKTHYECKOMY 3aHATHIO
cpeabl -
5. OcHoBHbBIE 1 TpanuunroHHas VeI onpoc, 8 [ToBTOpEeHME U 3aKperuIeHne
DIIEMEHTHI U JeKIus IIMCBbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIIUH C
XapaKTEPUCTUKH peuieHue HCIIOJIb30BAaHUEM
OpraHu3aluu CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIBbHBIX HICTOYHHUKOB
muteparypsl. [loaroroBka k
IIPAKTUYECKOMY 3aHATHIO
6. OcHOBHBIE MOJENIN 1 TpagumonHas YcTHBIl onpoc, 8 IToBTOpEHME U 3aKpeILIeHUE
OpraHu3auu JIEKIUSA MACBMEHHBINA OIIPOC, 3HaHUH MO TEME JIEKIIUH C
pELICHUE TECTOBBIX HCII0JIb30BaHNEM
3a/IaHHM, perieHue JIOTIOJTHUTEIbHBIX HICTOYHUKOB
IIPAKTUYECKUX autepaTypsl. [loaroroska
3a/IaHHM, perieHue MIPAKTUYECKOMY 3aHATHIO
CUTYalLlMOHHBIX 3a/1a4
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oy TYPU3MA "1 CEPBUCA»
Texymmmii KOHTPOJb 2 CutyanoHHbIE ITogroroBka K TeKyien
3aa4u aTTecTaluu
Pa3nen 3. 7. CyuHocTtb 2 TpanuunoHHas 2 VYeTHbIl onpoc, [ToBTOpEHME U 3aKpeIICHUE
CucremHbIi OpraHu3aluyu KaK JIeKnus IIACBMEHHBINA OIIPOC, 3HaHUH 110 TEME JIEKLIUHU C
MOAXO0/ K CUCTEMBI pelieHne HCIIOJIb30BAaHNEM
OpPraHM3auusaM IIPAaKTUYECKHUX JIOIIOJIHUTEIIbHBIX HCTOYHUKOB
3aJlaHuH, pelICHNe autepaTypsl. Iloaroroska
CUTYallMOHHBIX 3334 IIPAaKTUYECKOMY 3aHATHIO.
8. Buytpenssis u TpagunuonHas 1 YcTHBIl onpoc, [ToBTOpEHME M 3aKpeIIEHUE
BHEIHSAS cpefa JEKIUSA IIACBMEHHBINA OIIPOC, 3HaHUH 10 TEME JIEKLIUH C
OpraHu3aluu pelieHne HCII0JIb30BAaHUEM
CUTYallMOHHBIX 3334 JIOIIOJIHUTEIIbHBIX HCTOYHUKOB
mureparypsl. [loaroroska k
IIPaKTUYECKOMY 3aHSTHIO.
9. Mecro u posb 1 TpanuuuroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIUIeHUE
OpraHu3anuy B JIEKIUSA MIACBMEHHBINA OIIPOC, 3HaHUH 1O TEME JIEKIIUH C
YIIPaBJICHUHU BBICTYIUIEHHE C 3CCe HCIIOJIb30BaHUEM
JIOTIOJIHUTEIIbHBIX HCTOYHUKOB
mureparypsl. [loaroroska k
IIPaKTUYECKOMY 3aHATHIO.
Texymuit KOHTpOJb 3 AYIUTOpPHBIN TECT 8 [ToaroroBka K Tekyuen
aTTecTanuu
Pasnen 4. 10. OpranuzannonHas 1 TpanuunroHHas 1 YceTHBI onpoc, 8 IToBTOpEHME U 3aKpeIUIeHUE
Opranu3zanuoHHble| KyIbTypa JIEKIUSA MACBMEHHBIA OIIPOC, 3HaHUH MO TEME JIEKIIUH C
H3MEHEHUS U pelieHue UCIIOJIb30BaHUEM
pa3BurTHe CUTYaIlMOHHBIX 33]1a4 JIOTIOJIHATEIbHBIX HCTOYHUKOB
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OpraHu3anuu autepaTypsl. Iloaroroska
MPAKTHYECKOMY 3aHSTHIO.
11. Opranu3zanioHHbIE 1 TpaguuuonHas 1 VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKpeIICHUE
KOMMYHUKAaIIU JAeKIuUs IIMCbMEHHBIN OIIpOC, 3HAHUU IO TEME JIEKLIUU C
pelieHue UCIIOJIb30BaHUEM
MPAKTUYECKUX JIOTIOJTHUTEIbHBIX HICTOYHUKOB
3a/laHui autepatypsl. [loaroroska
IPAKTUYECKOMY 3aHSTHIO.
Texkymuit KOHTpob 4 I'pynnoBoit mpoekt 18 [TogroroBka K TeKyien
aTTecTaluu
2 | TK
dopma NPOMEKYTOUHOM aTTecTaluu — SK3aMeH (2 4.) 20 | IloaroroBka K MPOMEXYTOUYHOM
aTTecTaluu
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Aucm 13 uz 61

6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aoIuXCcH Mo JUCHUIIINHE (MOTYJII0)

é\/@n Tema, TpynoeMKOCTS B YueOHo-MeToAMYeCcKOe 00ecrieueHre
aKaj.4.
Bsenenue B Teopuro OcHoBHas1 JInTepaTypa
opranusauun. O0bexT, 1. Banamos A. II. Teopus opraHusanuu: yudeOHOE mocodue /
1 | mpenMer u MeTON T€OPUH | A []. Banamos. — Mocksa: Bysosckuii yue6uuk: MHOPA-M,
opranusanuy. Ounas: 2022. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr:
64., O4UHO-3a04Has; 8u. JIEKTPOHHBIIL. URL:
3AKOHBI OPTAHH3AIH. https://znanium. com/cataloq/product/1816642
2 | Ounas: 64.. ouHO- 2. Nemuyk O. H. Teopust opranm3anmu : yae6HOe mmocobue / O.
300UHAS: 8:1. H. Jemuyk, T. A. EdpemoBa. - 4-e uzn., ucnp. — Mockaa:
’ @®JIMHTA, 2022. — 262 c¢. — ISBN 978-5-9765-0699-2. —
[MpuHIMTIBL Tekcr: 3JIEKTPOHHBIN. - URL:
3 | opranmzamuu. OvHas: https://znanium.com/catalog/product/1917693
64., 04HO-3a09HAas; 84. 3. Honro A. U. Teopus opranuzanuu: yueOHoe nmocodue / A. U.
5 Houros. - 5-e¢ usn., crep. - MockBa: ®nunta, 2021. - 224 c. -
Texymmii konTpons 1. ISBN 978-5-9765-0106-5. - Tekcrt: snekrpoHHbli. - URL:
4 | Ounast: 64., ouHO- https://znanium.com/catalog/product/1843169
3a0uHast; 84. 4. Xuryn JI. A. Teopus opranusauuu : ciosapb / JLLA. Xuryn.
TTpoeKTHpOBAHHE — MOCKVBai NHO®OPA-M, 2022. — 116 c. — (bubnuoreka MaJ'II)I)f
. OpraHH3aIHOHHOT cioBapeit «MH®PA-M»). - ISBN 978-5-16-005242-7. - TeKCT:
CTpyKTyphl. OuHnas: 64., SMEKTPOHHBIH. URL:
OUHO-320uHAs; 8. https://znanium. com/cataloq/product/1869153
5. TapakanoB A. B. Teopus opranuzanuu: yueOHoe nocodue / A.
OcHoBHble 2nieMeHThl 1 | B. Tapakanos, b. JI. CkpeiHdeHko. - 3-e u3/1. - MockBsa : J{amkoB
6 | XapaKTephcTHKH u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. - Tekcr:
opranuzanuu. OdvHas: AIIEKTPOHHBIN. URL:
64., OYHO-3a04Has; 84. https://znanium. com/cataloq/product/1927315
6. ®enoposa H. B. Teopus opranuzanun: yueOHoe nocobue / H.
OcnoBrbIe MOzIENH B. ®enoposa. - 2-¢ w311, - Mocksa: Jlamkos u K, 2021. - 180 c. -
7 | opranmsanuu. O4Has: ISBN 978-5-394-04307-9. - Tekcrt: »snexkTpoHHbii. - URL:
6u., ouHO-3a04Hak; 84. | hiin://znanium.com/catalog/product/1232478
Tekymmit KOHTPOTb 2. JonostHUTEILHAS JUTEPaTypa
8 | Ounas: 64., ouHO- 1. EpmoBa H. A. Teopust opranuzanuu U OpraHU3alUOHHOE
3a09Has; 8. noBeseHue: yueoHoe nmocobue / H. A. Epmosa, H. B. Cepreesa. -
Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
CymHocTh opranm3anuu | Tekcr: 3IEKTPOHHBIN. - URL:
9 | xak cucrembl. OyHast: https://znanium.com/catalog/product/1191371
64., OYHO-3a04Has; 84. 2. JlateimoBa M. M. Teopust opranuzanuu: npakTukym / M. M.
Jlateimosa. - Mockga: Uza. Jlom HUTY «MHUCuCy, 2019. - 45 c.
BHYTPCHH M BHEWHAL | |SBN 978-5-907061-21-7. - Teker: snekrtpommsii. - URL:
10 | cPeAa opraHusallii. https://znanium.com/catalog/product/1257454
OuHas: 6., 04HO- 3. Munbaep b. 3. Teopust opranuzamuu: yueOHuk / bBb.3.
3a04Ha; 84. Munsuep. — 8-e¢ u3a., nepepad. u gomn. — Mocksa : UTHOPA-
1 MecTo 1 poiib M, 2021. — 848 c. — (Briciee obpa3zoBanue: bakanaBpuar). -

opraHu3alvu B

ISBN 978-5-16-004700-3. - Tekct: snextponHsid. - URL:

© PI'YTHUC



https://znanium.com/catalog/product/1816642
https://znanium.com/catalog/product/1917693
https://znanium.com/catalog/product/1843169
https://znanium.com/catalog/product/1869153
https://znanium.com/catalog/product/1927315
https://znanium.com/catalog/product/1232478
https://znanium.com/catalog/product/1191371
https://znanium.com/catalog/product/1257454

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
y‘ﬂ’E)KHEHV[E BBICIIETO OBPA30OBAHI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 14 us 61
ynpasienud. OuHasi: https://znanium.com/catalog/product/1242305
64., OUHO-3a04HAasI; 84. 4. Hukumuna A.JI. Teopusi opraHu3aiuy U OpraHu3alMuOHHOE

- noBeneHue: npaktukym / A.JI. Hukummna. — Tomesartu: M3a-Bo
Texyiuit KOHTPOJIb 3. TIY. 2016

12 | Ounas: 64., ouro- 5. Ilomnecusix B. W. Teopusi opranuzamuu : y4e0. mocobue /

3a04Has; 84. B.U. Tlomnecusix, H.B. Ky3Henos. — 4-e u3/., HCIIp. U JIOT. —
OpraHu3aHOHHAS M. : UH®PA-M, 2018. — 345 c. — (Bwicmiee oOpa3oBaHUE:

13 | kyneTypa. Ounas: 64., bakanaBpuar). - ISBN  978-5-16-006013-2. -  Tekcrt:
OUHO-3204HAS; 8. AIEKTPOHHBIN. URL:

https://znanium. com/cataloq/product/918383

OpranuszanvoHHbIC 6. Pyxanckas JI. C. Teopus opranuzanuu : yuebHoe mocooue /

14 | xommynukauuu. Ounas: | JI. C. Pyxanckas, A. A. Slumn, FO. B. Conmarosa ; moa o0ii.
64., 04YHO-3a04HAas; 84. pen. JI. C. Pyxanckoii. - 3-e u3f., crep. - Mocksa : ®JIMHTA,

- 2017. - 200 c. - ISBN 978-5-9765-2671-6. - Tekcr:

Texymuit xoHTpONS 4. AICKTPOHHBIN. URL:

15 | Ounas: 104., ouHo-

https://znanium. com/cataloq/product/1089846
3aouHas; 184.

7. CmupHoB D. A. Teopus opranuzauuu: YyeOHoe mocodue /

[TOArOTOBKA K D.A. CmupHOB. - 2-¢ m3a. - M.: UJ] PUOP, 2018. - 143 c.: -
IPOMEKYTOUHOM (Kapmannoe yueb6Hoe mocoOue). - ISBN 978-5-369-00376-3. -
arrecraruu. OdvHas: Texcr: BJICKTPOHHBIN. - URL:
124., ouHo-3a0uHas; 204. https://znanium.com/catalog/product/927460

16 8. lllnewn B. A. Teopus opranm3anuu: y4eOHOEe mocobOue s

CTYACHTOB OakajlaBpuaTa Mo HarpasiieHUI0 «MeHemkmeHT» / B.
A. Hlneun. - Mocksa : PYT (MI/II/IT) 2020. - 51 c. - Teker:
AIIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1896551

7. ®OoHI OLEHOYHBIX CPEACTB JIA NMPOBEICHUs] TeKYIedl M NMPOMEKYTOYHOM aTTecTaluu
o0yyarommxcs Mo JMCHHUIIHHE (MOYJII0)
7.1. IlepedyeHb KOMIIETEHLHMH € YKa3aHMEeM JTAanoB HMX (OpMHpPOBaHUS B Ipoluecce
OCBOCHHA 00Pa30BATEJIbHON NPOrPAMMBI

Hunexc HanmenoBanue Paznen B pe3ynbTaTe nzyuenus paszziena AUCIUIIIUHBI,
KOMIIe- KOMIIETCHITHH, JIMCIUTIINHEL, obecrneunBaroero GopMUpOBaHHE KOMIIETCHIINN
TCHITUH, HWHJIMKATOpa obecrieunBaroNnl | (MHIAKATOPA TOCTIXKCHHSI KOMIIETCHITMH) 00 YIaFOTITHIACS
WHINKATO JOCTHKEHUS 15071 JIOJKEH:
pa KOMITETCHITNH (dhopMupoBaHue 3HATh YMETh BJIAJIETH
JIOCTYDKEH KOMIIETEHIINH,
Hs WHIAKATOpa
KOMIIETCH JIOCTHKCHUS
AN KOMIIETECHITUHA

OIIK-1 | criocobeH pemath npodeccroHaNbHbIEC 33J]aud Ha OCHOBE 3HAaHHWH (Ha MPOMEXKYTOUYHOM YPOBHE)
SKOHOMUYECKOM, OPraHU3allMOHHOM ¥ yIPAaBJIEHYECKON TEOpUHU

OIIK Ucnonezyet Paznen 1. 9KOHOMHUYECKYIO, pemars HaBbIKaMH
11 3HaHUs (Ha Teopus OpPraHu3allMOHHYIO | MPO(ECCHOHATIbH perieHns
NPOMEXYTOYHOM | OpPTaHW3alMd ¥ | W YIPaBICHYECKYIO bI€ 3a71a4M Ha npogeccruoHan
ypOBHE) €e MEeCTO B TEOPHIO; OCHOBE 3HaHWH | BHBIX 33J1a4 Ha
9KOHOMHYECKOH, cucreme OCHOBOIIOJIAraroIu (Ha OCHOBE
OpraHM3aI[MOHHO Hay4YHBIX € TCOPETHYECKUE | TPOMENXYTOUHOM 3HaHMH (Ha
Wu 3HAHUU KOHIIENIUU YPOBHE) MIPOMEXKYTOUH

© PI'YTHUC



https://znanium.com/catalog/product/1242305
https://znanium.com/catalog/product/918383
https://znanium.com/catalog/product/1089846
https://znanium.com/catalog/product/927460
https://znanium.com/catalog/product/1896551

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTUC

TYPU3MA V1 CEPBUCA» Auem 15 us 61
YIpaBIeHIECKOH Paznen 2. SKOHOMUKH SKOHOMHYECKOMH, OM YpOBHE)
TEOpHUH CrpykTypa MpeaNpUsITHS OpPraHU3allMOHHO | SKOHOMHYECKO
OpraHu3anuu (opranuzanun) nu ,
KaK OCHOBHasl YIPaBICHUYECKOH | OpraHU3alMOH
COCTaBJIAIOLIAs Teopuu HOHU U
ee BHyTpEeHHEH yTpaBieHYECK
cpesbl ol Teopuun
OIIK CaMOCTOSITEILHO Pasgen 3. SKOHOMHYECKYIO, CaMOCTOSATEIBLHO HaBBIKAMH
1.2 tdhopmynupyet CucremHbIN OpraHU3alMOHHYIO | (QOPMYIUPOBATH | CaMOCTOSITEIb
BBIBOJIBI Ha MOJIXOM K W YIPaBICHYECKYIO BBIBOJIBI HA HO
OCHOBE pCIICHUS | OPTraHU3aLMAM TEOpHH OCHOBe peuleHust | (popmynuposa
npodeccuoHaNbH Paznen 4. npoQ)ecCHOHANBH | Th BBIBOJBI Ha
BIX 3aga4, | OpraHu3anyoHH BIX 32]1a4, OCHOBE
TpeOyroImux ble HU3MEHEHUS U TpeOyromux perieHns
3HaHUI pa3BuTue 3HAHUU npodeccroHan
3KOHOMHYECKOM, OpraHu3alun AKOHOMUYECKOM, BbHBIX 3a]1a4,
OpraHU3allMOHHO OpPraHU3alMOHHO | TPEOYIOHMX
" u Hu 3HaHUI
yIpaBlIeHYECKOH YIpaBICHUYECKOW | SKOHOMHYECKO
TEOpUHU TEOpUn H,
OpraHU3alHOH
HOWU U
yIpaBlieHUECK
ol Teopun

7.2. Onucanue noka3areseil 1 KpUTEPHEB OLCHUBAHMS KOMIICTCHIMH HA Pa3HBIX 3Tanax
X (pOpMHPOBAHHS, ONIMCAHME IIKAJ OLlCHUBAHUA

Pe3yabTaT 00y4yeHus mo IMoka3arennb . JTan ocBOeHHUs
Kpurepuii oneHuBanus
JUCIHHUIIIMHE OLICHMBAHUSA KOMIIEeTeHUNH
CTyneHT npoJIeMOHCTPHUPOBAT
3HaHHEe S5KOHOMUYECKOMH, 3HAHHUE: IKOHOMHYECKOM,
OpPraHHU3aLMOHHON 1 OpraHHU3aLMOHHON U
YIIPABJICHYECKON TEOPUU YIIPABJIEHYECKON TEOPUU
YMenue pemarb Pemmenne JeMoHCcTpUpyeT yMeHue pemarh 3aKpEIJICHUE
npodeccuoHanbHbIC 331a41 Ha TeCTOR npodeccuoHanbHbIE 33/1a491 Ha CHOCOOHOCTH peIiaTh
OCHOBE 3HaHMH (Ha emeHI/I’e OCHOBE 3HaHMH (Ha npodeccuoHanbHbIe
MIPOMEKYTOYHOM yYPOBHE) P MIPOMEXYTOYHOM yYPOBHE) 3a/1a4M Ha OCHOBE
9 CUTYaL[MOHHBIX . .
3KOHOMUYECKOH, sanad 3KOHOMHUYECKOM, 3HaHUH (Ha
OpraHHU3aLlMOHHON 1 ’ OpraHU3allMOHHON U MIPOMEKYTOUHOM
. BBITIOJTHEHHE U .
YIIPaBJIEHYECKOU TEOpUH samTa YIIPABJIEHYECKON TEOPUU YpOBHE)
BitajieHre HaBbIKaMHU pPELICHUS FOVIIIOBONO CTyneHT n1eMOHCTPUPYET S3KOHOMHUYECKOM,
npodecCHoHANBHBIX 3a]a4 Ha P 127 oeKTa BIIa/ICHHE HaBBIKAMH PEILCHMUS OpraHu3aliOHHON U
OCHOBE 3HaHMI (Ha p npodeCCHOHANBHBIX 3314 Ha YIPABJICHYECKON
MIPOMEKYTOYHOM YPOBHE) OCHOBE 3HaHUH (Ha TEOpUHU
9KOHOMUYECKOH, MIPOMEKYTOYHOM YPOBHE)
OpraHHU3aLlMOHHON 1 3KOHOMHUYECKOM,
YIIPaBJIEHYECKOU TEOpUH OpraHU3allMOHHON U
yIPaBJIEHYECKON TEOpUHI
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KpnTepml H IIKAJIa OlleHUBAHMSI OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA HpOMe)l(yTO‘IHOﬁ

[Topsinox,

aTrecTaluu

KpUTCpUM U 1IKajJla OLCHUBAHHA OCBOCHHA OTAIlOB KOMHCTCHL{I/If/’I Ha

IIPOMEXYTOUHOM aTTecTalluy ompenenserca B cooTrsercTBun ¢ llosmosxeHuem o mpoBeneHUU
TEKYIIET0 KOHTPOJI YCIEBAEMOCTH H MPOMEKYTOYHOW aTTecTaluyd OO0ydaromuxcs o

o0pa3oBaTeNbHBIM IIPOrpaMMaM  BBICIIETO 00pa3oBaHUA —
MarucTparypsl,

porpaMmmam

nporpaMMaM OakaniaBpHuara,

peamuzyeMbiM 1o (enepadbHbIM  TOCYJApCTBEHHBIM

obpazoBarenbHbiM cTangapTam B ®DI'BOY BO «PT'YTUCH.

Bujabl cpeicTB OLlEHMBAHNUSA, IPUMEHSIEMbIX NP NPOBEAECHUH TEKYIIEr0 KOHTPOJIS

M _IIIKAJbl OIEHKH YPOBHSI 3HAHMH, VMEHHiIi M HABBLIKOB IPH BBLINOJHEHHH OTAEJbHbIX

t¢opM TeKyIIEr0o KOHTPO.JIsI

Cpedcmeo OYeHUuearusl — mecmoevle 3a0anus

IIxasna oeHKH YPOBHA 3HAHMI, YMEHHM M HABBIKOB NPH PelICHUU TECTOBBIX 3aJaHUI

Kpurepun ouenku

OLICHKA

BBIIIOJIHEHO BEPHO 33JaHUI

9-10 6amnos, ecnu (90 —100)% mpaBUIBHBIX OTBETOB

7-8 6amnnos, eciu (70 — 89)% MpaBUIIEHBIX OTBETOB

5-6 6amos, ecnu (50 — 69)% npaBUIBLHBIX OTBETOB

0-4 6amnos, eciiu meHee 50% npaBUIBHBIX OTBETOB

Cpedcmeo OYECHUBAHUA — CUMYayUuoOHHAas 3a0aua

IIkana oneHKN YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH pPellIcHUH 3a1a4

IIpenen nIUTENbHOCTH
KOHTPOJIs

30 muH.

Kputepun ouenku

— ObUIO CPOPMYTUPOBAHO M TMPOAHATUZUPOBAHO OOJILIIMHCTBO MpPOOIEM,
3aJI0’KEHHBIX B Keiice (3a1aue);

— OBUIM TPOJEMOHCTPUPOBAHBI AJICKBATHBIE AaHAJIMTHYECKUE METOABI IIPH
pabote ¢ uHpOpMaIHel;

— OBUIM HWCIOJBH30BaHBl JIOMOJHUTENBHBIE WCTOYHUKH WHQOPMALUH IS
penieHus kerca(3anadn);

— OBUIN BBITIOJTHEHBI BCE HEOOXO/JMMBIE PACcUEeThI;

— TOATOTOBJICHHBIE B XOJI€ PEUICHHUsS] Kekca TOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, ApPT'yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTJIMYAIOT JaHHOE pEIIeHUE
Keiica OT APYTHUX pelleHUu

IToka3zaTenn oneHKH

Max 10 OayuioB

«S», ecim (9 - 10)
0aJ10B

HOHHLIﬁ, 000CHOBaAHHEII OTBET C MNPUMCHCHUCM H€06X0):[I/IMBIX HCTOYHHUKOB

«», ecmm (7 - 8)
0aJJ10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT MPABUJILHOCTH U MOJHOTHI OTBETA!

- He OBUTH BHITIOJTHEHBI BCE HEOOXOAMMEBIE PacUeThI;

- He OBUTO CPOPMYIMPOBAHO U MPOAHATN3UPOBAHO OOJIBITUHCTBO MPOOIIEM,
3aJI0’)KEHHBIX B Keiice;

«3», ecmm (5 — 6)
0aJL10B

- HETIOJIHBIN OTBET B 3aBUCHMOCTH OT IMPAaBUJIBHOCTH U IMOJIHOTHEI OTBETA!

- He ObUIM MPOJEMOHCTPHPOBAHBI AJ€KBATHBIC aHAJTUTHUYECKUE METOIbI IPU
pabote ¢ nHpOpMaIHeii;

- He OBUTM TOATOTOBJICHHBIE B XOJ€ PEUICHHs Kelca TOKyMEHTHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

- He OBbUIM cheflaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIE OTJIMYAIOT AaHHOE
pelieHne Kerca OT APYrux peiieHui
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Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PpYNN068020 npoeKkma

IIIkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB NPH BbINOJHEHUHM IPYIIIOBOIO

MPOEKTa

IIpenen nuTEIBHOCTH
KOHTPOJIsI

30 muH.

Kpurepum ounenku

— OBUTO COPMYIHPOBAHO W IMPOAHAIM3MPOBAHO OOJBIIMHCTBO MPOOIEM,
3aJI0’)KEHHBIX B MTPOCKTE;

— OBUIM TIPOJEMOHCTPUPOBAHBI AJICKBATHBIC AHATUTHYCCKHE METOMBI TPU
pabote ¢ nHGOPMAIIHEIH;

— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJIHUTCIIbHBIEC HCTOYHHKU I/IH(bOpMaHI/II/I JJIsA
peanu3amnny rpymnmoBoro NpoeKTa,

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMMBIC PACUETHI;

— IOATOTOBJICHHBIC B XOJC BBIITOJHCHUEC ITPOCKTA JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— cJenaHbl COOCTBCHHBIC BBIBOJIbI, BBISBJICHBI HEAOCTATKH W TPEJIOMKCHEI
MPAKTUYECKUE PEKOMEHIAIINU

IToka3aTeiin OoLleHKH

max 15 OamoB

0 6an10B MPOEKT HE MTOATOTOBJIEH,
1-2 6amna MOATOTOBJIEH, HO TEMA PACKPbITA HE MOJHOCTBIO
3-4 danna IPOEKT TMOATOTOBJIEH, HO COJEPKUT OIIMOKM M HETOYHOCTHU
(bopMyIHpPOBOK
5-7 6annoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6an0B

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IMMPC3CHTA WA

11-12 6an10B

MPOEKT TMOATOTOBJIEH, TEKCTOBAasl 4YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 6aJ10B

Bce TpeOOBaHUS COOIIIOJIEHBI, TPE3EHTALUS IOJTHOCTBIO PACKPHIBAET
TEMY MTPOEKTa

Buabl cpeacTB OLIEHUBAHMS, NPHUMEHSIEMbIX INPH INPOBEIECHUH NPOMEKYTOYHOM

aTTECTAIIMM M IIKAJIbI OIIEHKHM YPOBHS 3HAHMII, YMEHHUI 1 HABBIKOB IIPH MX BBINOJIHEHUN

[TpoMexyTouHass arrecTalus MPOXOJUT B BHUAE 3a4€Ta C OLICHKOM, COCTOAILETO W3
pemieHus Tecta (OLIEHKa KpUTEpHUsl — 3HATh) M pEIIeHUs NPAKTHUECKUX 3aJaHui (OlLleHKa
KpUTEpHsl — yMeTh/BraeTh). [1o uroram nuddepeHInpoBaHHOTO 3aueTa BBICTABISAETCS OLIEHKA
1o deTbIipex0amuibHOU cucreme (5,4,3,2).

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuieHue npaKmuieckux 3a0anul
IIlkana oOWEHKHM YPOBHHA 3HAHWUH, YMEHHH ¥ HaBBIKOB IIPH INPOBEACHHUU
NMPOMEKYTOYHOM aTTecTalluu

IIpenen 50 mMuH.
JAJTUTEILHOCTH

KOHTPOJIsl
Kputepun — ObUTO COPMYITHPOBAHO W TPOAHAIMZUPOBAHO OOIBIIMHCTBO MPOOIEM,
OLIEHKH 3aJI0’KEHHBIX B 33]1a4¢€;

— OBUIM TIPOJEMOHCTPHPOBAHBI A/ICKBATHBIC AHAJUTHYECKUE METOIBI IIPH
pabote ¢ uHpopmaImen;

— OBUIM WCIOJB30BaHBl JIONOJHUTEIbHBIE HCTOYHHKHA WH(MOPMAIMU  JUIs
pelIeHus 3a/1auu;
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— OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJICHHBIC B XOJI€ PEIICHUS 3aJa4d JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBAHUSM K HUM 10 CMBICITY U COJEPIKAHUIO;

— BBIBOJII 00OCHOBAHBI, apTyMEHTBI BECOMBI;

— clleJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTIMYAIOT JAHHOE PEIICHHE OT
JIPYTUX PELICHUI

IToka3aTenu oeHKH

«5»

90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS
TIOJTHBIN, 000CHOBAHHBIN OTBET C MPUMEHEHHEM HEOOXOIUMBIX UICTOYHHKOB

«4»

70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IaHHS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJILHOCTH U TIOJHOTHI OTBETA!
- He ObUTH BBITIOJTHEHBI BCE HEOOXOIUMBIE PaCUEThI,

- He OBUIO COPMYIIMPOBAHO PEUICHHE 3a/1a49H, (CUTYyallNN);

«3I»

50 —69 % npaBUIBLHBIX OTBETOB HA TECTOBBIC 3a/IAHHS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPaBUIILHOCTH U MOJTHOTHI OTBETA!

- He ObUIM MPOJACMOHCTPHUPOBAHBI aJCKBATHBIC AHAJIMTUYECKHE METOJbI IPHU
pabote ¢ nHpOpMaLIHEIi;

- He OBUIM MOJTOTOBJICHHBIE B XOJI€ PEUICHUS 3a7aud JTIOKYMEHTBHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICTTY U COACP>KaHUIO;

- He ObUIM clieJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAIOT JTaHHOE

penenue 3a1a4u OT IPYrux peleHui

«2» MeHee 50% npaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJJaHUS

HEMOJIHBIM OTBET B 3aBUCUMOCTH OT IIPABWJILHOCTH U TIOJTHOTHI OTBETA!
- cuTyanus pa3zoOpaHa IOBEPXHOCTHO,
peKOMEHIalliii, HE Ha BCE BOMPOCH! K CUTYallMOHHOM 3aJ1a4ye JaHbl OTBETHI.

HET KOHKPCTHBIX BbBIBOJOB U

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMBIE /ISl OLlEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaKTePU3YIOIIMX 3TaIbl
(hopMHpoBaHusI KOMIIETEHIHI B Ipolecce 0CBOeHNsI 00pa30BaTeIbHOI POTrPaMMBbl.

= Paznen
g[ a JUCHUTIUINHBI,
g & | obecneunBaromm Bun u congepxanue TpeOGoBanMs K BHITIOTHEHHIO KOHTPOJIBHOTO
o] )
S = | i dbopMupoBaHrEe | KOHTPOJBHOTO 33aJIaHUS 3a/IaHUs U CPOKaM CIauu
S Q
5 © KOMIICTCHIIMU
e (umu ee yactun)
Paznmen 1-2. AyautopHoe
A YIUTOP B ayautropun B Teuenue 40 MHMHYT JOJKHBI
CouunanbHas TECTUPOBAHUE Ha
OBITh  OTMEYEHBI  TPABWIbHBIE  BapHAHTHI
MOJIUTHKA BBISIBJICHHE YPOBHS .
oTBeToB Ha 20 TECTOBBIX 3aJaHUl M CHAHbBI
5/8 NPEeNNpUsITHS U | OCBOSHUS
. | IpenoaaBaTemnio Ha MIPOBEPKY. Cpok
cucremMa TEOPETUYECKUX 3HAHHU .
ompeenseTcss y4eOHO-TeMaTHIeCKIM PEHTHHT -
COLIMAJILHOTO 10 TeMaM paszeia
MJIAHOM
MapTHEPCTBA
Paznen 1-2. Pemenne 3amau 1o | B aynuropum B TeueHun 30 MHHYT JOJKHBI
CoumnanbHas TeMaM  pasfena  Ha | ObITh TaHBI Y€TKO apTryMEHTHPOBAHHBIE OTBETHI
MOJTUTHKA BEISIBJICHHE YPOBHS | TI0 TIPEIJIOKEHHBIM TMPAKTHYECKUM 3ajadaM —
10/8 | mpeanpusTHsS ¥ | yMCHHS W BJAJCHHS | pacCUMTaHbl 1O  QopMmylaM, ¥  CJIaHBbI
cucrema KOMITETEHIIHEH MPENoAaBaTesio Ha MPOBEPKY.
COIIMAJIBHOTO Cpok ompenensiercs  y4eOHO-TEMaTHYECKUM
MapTHEPCTBA PEUTHHT-TIJITAHOM
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Paznen 3-4. AyautopHoe B aymutopun B Teuenue 40 MUHYT HOIKHBI
ConmanbHas TECTUPOBAHUE Ha | OBITH  OTMEYEHBl  NPaABWIbHBIC  BApHUAHTHI
15/g | 33WHTa BBISIBJICHHE ypoBHS | 0TBeTOB Ha 20 TECTOBBIX 3aJaHUl M CIOaHbI
paboOTHUKOB OCBOEHUS IIPETOIABATEIIO Ha IIPOBEPKY. Cpok
TEOPETUYECKUX 3HAHWH | onpezensercs y4eOHO-TeMaTHUYEeCKUM peHTHHT-

10 TeMaM paszesa IUIAHOM
Paznen 3-4. I'pynmnosoit poekT | BeinonHeHue TPYIIIOBOTO MIPOEKTA,
CoumanbHas BBITIOJIHAETCS Ha | COCTOSALIETO u3 CJIEYOIIUX
3a1ura BBISIBJICHHE YPOBHA | ITOCIENOBATEIBHBIX JIEACTBUH. I'pynna
pabOTHUKOB OCBOEHUS CTYIEHTOB JEJIUTCA Ha MOArpymmnsl ot 2 a0 4
TEOPETUYECKUX 3HaHWM | yemoBek B Kaxaod. Kaxgas mnoarpynna
Ha TEMBI: MIPOBOJUT MCCIEIOBAaHUE IO TEME C BbIOOPOM
«CTtparernyeckoe U | KOHKPETHOM  opraHuzauuu  (MpeAnpusiTH).
TaKTUYECKOE ITocne UCCIIEJOBaHUS TOTOBUTCS
yIpaBJIcHUE MOSICHUTENIbHASL 3allUCKa, HA €€ OCHOBE —
OpraHu3aLuen» npe3eHTanus. ['pynmnoBoii mpoekT odopmiisercs
18/8 B COOTBETCTBMHM C TpeboBanusmu. Kaxnas
HNOATpYIIa MPEe3eHTyeT CBOM MIPOEKT B (hopme
MYJIbTUMEAUMHOMN IIPE3CHTALVH. ITo
OKOHYAaHUM  BBICTYIUICHUS  MPEANojaraercs

HeOOoJIbIast TPYIIOBasi JUCKYCCUSI U OTBETHI Ha
BO3MOJKHBIC BOIPOCHI. 3aBepIIAONIMNA 3Tam —
NOJBEJICHUE WTOTOB U OLCHKA pe3yJIbTaToB
IPYIIIOBOrO MPOEKTa MOATPYII U JOCTHKCHUS
MOCTaBIIEHHBIX Tiepen pabotoii meneit. Cpox
OIpeeNsIeTcs] YUeOHO-TEMaTHYSCKHUM PEHTHHT-
TUIAHOM

33}18HI/IH JJIS TEKVYIIET0 KOHTPOJIsA:

KounrpoJsbHas Touka Nel (pemeHue TecToB):
1. IlonaTre opraHU3aIi 03HAYAECT:

1. yupexxnenue

2. cucremy

3. mopsAI0K

4. neneHanpaBIeHHOCTh

2 [Tpupona opraHu3anuy 00YCIIOBINBACTCS:
1. cnyqaitHo

. BEPOSITHOCTHO

. DBOJIFOIIMOHHO

. TIeJIeHAIPaBICHHO

. CyOBEKTUBHO

. CymHoCTh OpraHu3aIyy 3aKIF09aeTcs B!
. 00BeTMHEHNHN

. B3aUMOCBSI3H

. YIIOPSA0YEHHOCTH

. pa3rpaHUYeHUN

. TIEJICHAIIPABICHHOCTH

. D¢ dexT opraau3anuu MposIBISETCS B:

. CTaOUITBHOCTH

— AU bW =W Own ks W
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. IPEICKa3yeMOCTH
. Pa3BUTHH

. OTPAaHHYEHUU

. CHHEpPruH

. OCHOBOW OpraHHU3aINH SBIISIOTCS:

. hopma

. CBSI3b

. CUCTeMa

. CTPYKTypa

. COCTaB

. ConeprkaHue OpraHU3aluy MPOSIBISETCS B:

. 00beAUHEHNH

. COOTHOIIIEHUH

. B3aHMOCBSI3U

. pacupenencHun

. pacriucaHuu

. Opraau3zanus Kak CHCTeMa OTPaXKaeT:

. hopmy

. COJIepKaHue

. TIPEJICTABJICHHE

. IeficTBUE

. IF000M 00BEKT

. Hayka «Tekronorus» uccienyer:

. TCOPETHYECKHE OCHOBBI OpPraHU3alliN

. IPUKJIATHYIO COCTABJISIFOIILYIO OPTaHU3aIIH

. BCEOOIIIMEe OPraHU3aIMOHHBIE OCHOBBI

. OCHOBHBIE KOHIICTIIIUU TEOPUH OpTraHU3aIuU

. COCTaB U COJIEp’KaHNE OPTAHU3AIMOHHOM SIS TEIIbHOCTH
. Teopus opranu3anuu OCHOBBIBAeTCS Ha:

. €CTECTBO3HAHHH, Y)PTOHOMHUKE U KOMOWHATOPUKE

. TEOpUU UHPOPMALIUU

. hu3uke U MaTemMaTuke

. bunocoduu M COIUOIOTUU

. TCOPUH YIIPABIICHUS U MCHEIDKMEHTA

10. Teopus opranuzanui 00eCeunBacT:

1. uccnenoBaHue M MPEICTABICHUE JTIOOBIX 00HEKTOB

2. IPOrpaMMUPOBAHKE U MOJISTHPOBAHUE COITUAIBHBIX MTPOIECCOB
3. pa3paboTKy ¥ IPUMEHEHNE TCOPHH YIIPABICHUS M MCHEDKMECHTA
4. bopmupoBaHUE €TUHON CUCTEMBI 3HAHUI

5. Hay4HBIW MOJIXO0J K UHTEIJIEKTYaIbHOW OpraHu3aluu
11. JucturuinHa «Teopust opraHu3aiym) sBIsieTCs:

1. BKOHOMHUYECKOM

2. BceoOmei

3. IIOJIMTHYECKOM

4. crienupuyecKoit

5. dunmocodckoit

12. Teopust opraHu3aIy MPEACTABISALT:

1. 3aKOHBI

2. IPUHIIMIIBI

NP WD, OV, WND—LO0O0OWUMPE,WND~L, U, WND~LOOWUPEWNR~O OV WD
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3. MeToAbl

4. popmbl

5. byHKIIUHN

13. [Ipeamerom UcClieOBaHUS TEOPUU OPTaHU3AINH SBISTFOTCS:
. TIOJTHOMOYHS

. OTHOIIICHHSI

. hopmMupoBaHHE

. METOJIBI

. 0COOCHHOCTH

N B~ Wk —

KonrpoJsibHasi Touka Ne2 (penenne CHTYallHOHHbBIX 3a/1a4):

CuryanuonHas 3aaaya 1.

Amnanuns cutyauuu: Komnanus Unilever nokynaer konuepH «Kannnanl

B 2011 romy TtpancHammonanmpHas kopropanus Unilever mpuoOpemna 82%  akuuid
poccuiickoro OAO «Konuepn «Kanuna» 3a €390 mun (oxomno 16,7 mupa py06:eit).

TpaHncHaumoHaNbHAS aHTJIO-TOJUIaHACKas KommaHus «Unilever» HacuMTHIBaeT CBOIO
uctoputo ¢ 1880 roga. Crycrsa 100 ner, koMmnanusi Obl1a KPYIHBIM UTPOKOM HAa MUPOBOM pPHIHKE
B HECKOJIbKMX C(epax, OT BO3JENbIBAHUS IUIAHTALMM JI0 MPOU3BOJICTBA TOBAPOB IO YXOAY 3a
JIOMOM.

Jo 1990 roma xommaHusi TpPUACPKHUBATIACH CTpaTerMd auBepcuUKauu mopTdens
OopennoB. Opnako mocine «Unilever» cMecTwia cTpaTernyeckue akLEHThl U cTrana
(boKycHpOBaThCs Ha KIFOYEBBIX NPOAYKTAX U CUIIbHBIX PIHKAX COBITA C BHICOKMM IOTEHLUAIOM
pocTa. B cBsi3u ¢ 3TUM KOMIaHMs OJTHOBPEMEHHO IMpojajia 4yacThb CBOUX OpEHIOB M mpuoOperna
JIpyrue — Beylllie TOPrOBbIe MAPKHU.

B Poccun Unilever Brnageer 8 KpymHbIMM MPEINPUATHUSMH: 3aBOJ IO INPOU3BOJCTBY
maprapusa (r. MockBa), ¢aOpuku Mo MpOM3BOACTBY COYCOB, yaepa3BecouHasi, napgpromMepHo-
kocmernueckass (r. Cankr-llerepOypr), numesas ¢alOpuka (r. Tyna), a Takke 3aBOJbI IO
POU3BOJCTBY MOopoxkeHHoro (T. Tymna, HoBocubupck, OMck).

Konuepn «Kanuna» — kpynHeWImi Npon3BOAUTENb KOCMETUUECKON poayKunu B Poccun
— C TIPOU3BOICTBEHHOM IJIOMIAIKON U 1mITa0-KBapTHpoi B ExaTepunOypre.

Jo noxynku «Kanunel» komnanuedt «Unilevery, cOOCTBEHHUKaMU KOHIIEpHA SIBJISUTUCDH
JIOYEpHUE MPENNPUATHS U ero Ton-MeHemkepsl. KpynHeimum nakerom akuuil B pazmepe 30%
SBJISUICS OCHOBAaTeNlb KOMIIAHUM M IpeJcenaTenb copera qupekropos Tumyp IopsieB. Ha Gupxe
KOTHpOBaIOCh 0K0J10 30% akumii kopriopamuu «Kannnaay.

B pesynbrare cpenku, Unilever miaHupyeT 3aHATh BeaylMe mno3unuu B Poccum B
CErMEHTaX CPEJICTB M0 YXO/Iy 3a KOXEl 1 BOJIOCAMU U 3aHATh HOBBIN — YXO/ 3a MOJIOCTBIO PTa.

3agaHue:

1. Ilpoananu3upyiite opraHuzanoHHble CTpyKTyphl komnanuii Unilever u Kamuna no
CHIEeNKHM, ONHpasch Ha Marepuanbl oduumanbHbIX caiitoB:  https://www.unilever.ru/
(odunmansubiii caiit Unilever B Poccun) u http://www kalina.org/ (odpunmanbupiii caifT
koHlepHa Kanuna).

2. Onmnpenenute BO3MOXHBIE MPOOJIEMbl HW3MEHEHMH OpraHU3alMOHHBIX CTPYKTYpP
KOMIIaHUH B pe3yJIbTaTe CAEIKH.

3. [Ipennoxute Moaenu opranu3zannoHHon cTpykTypsl Unilever ¢ KammHoit B €€ coctae
MIOCJIE CHIETIKH.
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KonTtpoJsbHas Touka Ne3 (pelmeHue TeCTOB):
1. K ycrnoBusim 3eKTUBHOTO B3aUMOACHUCTBUS CyObEKTa U OObEKTa YIPaBICHUS OTHOCATCS
W) (13 % 101115 (H
a) cyObeKT U 00BEKT JOKHBI 00J1aJaTh CAMOCTOATEILHOCTHIO;
0) B KauecTBe CyOBEKTa YIPABIICHUS JODKECH BBICTYIIATh COOCTBEHHUK TIPEIIIPUSITHS,
B) CYOBEKT U 0OBEKT JOJKHBI COOTBETCTBOBATH JPYT APYTY;
') 00BEKT U CYOBEKT yIpaBICHHs JOKHBI OBITh 3aMHTEPECOBAHBI BO B3aUMO/ICHCTBUY;
) CYOBEKTHl YIpaBJICHUS JOJKHBI y4aCTBOBaTb B HENPEPHIBHOM LIEJIEBOM Pa3BUTHU
YeJIOBEYECKOro KaluTasa Ha MPeAnpUsSTHH.
2. MeTopl ynpaBiaeHus — 3T0...
a) YCTOWYMBBIM cocTaB  cHeU(UYECKUX  BUIOB  YIPABICHUYECKOW  JESATEIBHOCTH,
XapaKTEePU3YIOUIUXCS OJTHOPOIHOCTHIO LIETIEH, IEUCTBUM WM OOBEKTOB UX MPUIIOKECHHUS;
0) o0mmMe 3aKOHOMEPHOCTH U YCTOWYUBBIE TpeOOBaHMs, TMPU COOJIIOJIEHUU KOTOPBIX
obecrieunBaetcs 3pPpeKTHBHOE pa3BUTHE OPraHU3ALINY;
B) COBOKYIHOCTH CIOCOOOB M CpPEICTB BO3ACHUCTBUS YIPABISIIONIETO CYOBEKTa U OOBEKT
YIIPaBJICHUS Ul TOCTHXKEHUS ONIPEIeIICHHBIX LENIeH;
r) Haubozee oOue U QyHIAMEHTAIbHbIE TOHATHSA, OTPAKAIOLIUE CYIIECTBEHHBIE CBOMCTBA U
YCTOWYMBBIE OTHOLICHUS B IIPOIIECCaxX yIPaBIICHUS OpraHU3aIueH.
3. K OCHOBHBIM BH/IaM METOJIOB YIIPABJICHUS HE OTHOCSTCS. ..
a) aIMUHUCTPATUBHBIE;
0) SKOHOMHUYECKHE;
B) HEIKOHOMHUYECKHUE;
I') COLMAIBHO-TICUXOJIOTUYECKUE METO/IBI.
4. ITapTHEPCTBO OTHOCHUTCS K KATETOPHH. . .
a) DKOHOMHYECKUX;
0) coIMambHO-TICUXOJIOTUYECKUX;
B) a/IMUHUCTPATHUBHBIX;
') HEOKOHOMHYECKHX METO/IOB YIIPaBJICHHUS.
5. UneanbubiM ycnoBueM 3(h()EKTUBHOCTH MPUMEHEHUS aIMUHUCTPATUBHO-PACTIOPSIUTENbHBIX
METO/IOB YIIPABIICHHS SBIISICTCS BHICOKUI YPOBEHb. ..
a) UCTOJIb30BAHUS IKOHOMUYECKHX 3aKOHOB U KaTerOpuii;
0) peryiaMeHTaIMu YIPaBIECHUS U TPYIOBON JUCITUTUIHHBL,
B) B3aMMOCBSI3M MOTHBAIIMH COTPYAHUKOB C KOHEYHBIMU Pe3yIbTaTaMU MPOU3BO/ICTBA;
r) obecriedeHus 3P PEeKTUBHBIX KOMMYHUKALIMNA HA TPEIIPUITHH.
6. UneanbHbIM ycinoBUueM 3(pPEeKTUBHOCTH MPUMEHEHHsS] S5KOHOMUYECKHX METOOB YIpaBJIECHUS
SIBJISIETCS. BBICOKUM YPOBEHb. ..
a) UCTOJIb30BAHUS IKOHOMUYECKHX 3aKOHOB U KaTE€rOpHii;
0) peryiaMeHTaIu yIpaBieHUs U TPYAOBON TUCIIUIUINHBL;
B) B3aMOCBSI31 MOTHBAIIMH COTPYAHUKOB C KOHEUHBIMH pPe3yJIbTaTaMH MTPOU3BOICTBA;
r) obecriedeHus 3P PEeKTUBHBIX KOMMYHUKAIIUNA HA TPEIIPUITHH.
7. Ilporuecchl co3anusi OpraHu3anuy, (GOpMUPOBAHUE CTPYKTYPBl U CHUCTEMBI €€ YIpPaBICHHUS,
MEXaHU3M pealTu3alliy YIPaBICHUYECKUX (YHKINN, BEIpAOOTKA PETIIAMEHTOB M MHCTPYKIUH U
T.J1. SIBJISAIOTCA. . .
a) cyObEKTOM YIpaBJIeHHUS,
0) 00BEKTOM YIpaBJICHHUS.
8. Jlumo, Hecyllee OTBETCTBEHHOCTh 3a YIPABJIEHUE WM PYKOBOJCTBO MOpa3/eieHHEM JIH00
opraHusanueu, — 3To...
a) CyOBEKT yIpaBJICHUS;
0) 0OBEKT ynpaBieHusI.
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9. B MeHeIKMEHTE BBIJEISIIOT CIEAYIOLUE TPYIIIbI METOI0B YIIPABICHUS:

a) OPraHNU3alMOHHO-3KOHOMHYECKUE;

0) colranbHO-?KOHOMHYECKHE;

B) aJMHUHHUCTPATUBHbIE (OpraHU3aLMOHHO-PACTIOPAIUTEIbHBIC);

') 5KOHOMHYECKHUE;

1) COLUAIbHO-TICUXOJIOTUYECKHUE.

10. Ilponecc npeaBuaAcHNS palMOHAIbHBIX IEHCTBUN U PELICHUM, IPUHUMAEMBIX PYKOBOJICTBOM
Opyu pa3pabOTKe albTEPHATUBHBIX CTpPATEeTHil, HANpPaBICHHbIX Ha JOCTHIXKEHHE LeJeH,
obecneunBaromux 3¢ (hekTuBHOE HYHKIIMOHUPOBAHUE OPraHU3ALUHU, HA3bIBAETCS. ..

a) IPOTHO3UPOBAHUE;

0) IIaHUpPOBAHUE;

B) yIIpaBJICHHUE.

11. BHeniH010 cpelly OpraHU3aluy XapakTepU3yIoT clieayromue GakTopbl:

a) TIOCTAaBIIUKY;

0) MapKETHHT;

B) MOKYIIATEIH;

I') IPOU3BOJICTBO;

1) COLMANBHO-IEMOTrpaduIecKoe pa3BUTHE PETHOHA;

€) TPYZOBBIE PECYPCHI.

12. BHyTpeHHIOIO cCpely OpraHU3aluy XapaKTepU3yIoT CleAyIomue (aKkTOph:

a) TIOCTAaBIIHUKY;

0) MapKeTHHT;

B) MOKYTIATEIH;

I') IPOU3BOJICTBO;

) COLIMANBbHO-eMOrpapuuecKoe pa3BUTHE PETHOHA;

€) TPY/OBBIE PECYPCHI.

13. OOumme NOMUTHKM HOPEIUpUATHS — KaapoBas, MPOU3BOJACTBEHHAsA, (UHAHCOBAs,
MapKETHUHIOBasi — OIPEEIISIOTCS. . .

a) B CPEHECPOUHBIX;

0) KPaTKOCPOYHBIX;

I') JOJTOCPOYHBIX;

1) ONIEPAaTUBHBIX IJIaHAX.

14. HcxomHbIM 3TanoM mpolecca CTPATETMYECKOrO YIPABJICHHS B OPTaHU3ALMU  SABIAETCS
JTall...

a) BBIIIOJIHEHUS CTPATErH;

0) OIIEHKH CTPATETUH;

B) aHaJIM3a CPEJIbl OpraHU3alnu;

T') BBIOOpaA CTpaTeruu.

15. K »kxoHomMHMueckuM (akTopaMm, BIMSIOIIUM Ha JIEATENbHOCTh OpraHM3allid Ha
MEXTYHApOJHBIX PhIHKAaX, OTHOCSTCS. ..

a) TEMIIbl 5KOHOMHYECKOIO Pa3BUTHUS CTPAHBI;

0) oOmIeTPUHSITHIE HOPMBI TTOBEJICHUST; CTA0OMIILHOCTh TOCY/ITAPCTBEHHOMN BIIACTH;

B) I0XO/Ibl Ha yIlly HACEJIEHUS CTPaHbI.

16. K anemeHnTaM MUKpOCpEIbl OpraHU3aMi OTHOCSITCS. . .

a) MOCTABIIHUKHN BCEX BUJIOB PECYPCOB;

0) nemorpadudeckas cpena;

B) caMa OpraHu3anus Kak X03siCTBYIONUNH CyOBEKT;

') KyJIbTYpHas Cpena;

1) IPUPOAHAsI Cpeaa.
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17. HaznaveHue miaHUpOBaHUS KaK (YHKIIMU MEHEIKMEHTA COCTOUT

B CTPEMJICHUH. ..

a) 3HATh peaJibHbIe TCHCHIINY PAa3BUTHUS YIPABISEMOT0 00bEKTa;

0) yCTpaHUTb IOMEXH U OTKJIOHEHHS B JESITEIbHOCTH OpraHu3aluiy;

B) YJIYYIIUTb YCIOBHS Tpyla paOOTHUKOB;

I') y4ecTb BCE BHYTPEHHHE U BHELIHHE (DAKTOPBI OpraHU3aLUH.

18. OCHOBHBIMM NPU3HAKAMU CTPATETUUECKOI0 IIIAHUPOBAHUS SIBJISIFOTCSL. . .

a) LeJIb IUTaHUPOBAHMS

0) nonrocpoyHoe odecreueHne CylecTBOBAaHMS U BBIITOJHEHHSI OCHOBHOM 1€ (PUPMBI;
B) JIeTaJIbHBIM OXBAT;

I') Ipo0JeMbl IJIAHUPOBAHUS — OTCYTCTBHE HAIEKHOCTH U CTPYKTYPUPOBAHUS;

1) IPUHITUITBI — U3MEHEHUE OKPYXKAF0

19. OTnuYUTENBHBIMY YEPTAMU OTIEPATUBHOTO IIAHUPOBAHMS SBIISIOTCS. . .

a) 3a/1a4a IJIAHUPOBaHUS;

0) obecrieyeHrne OTHOCUTENLHON Ha/Ie)KHOCTH U OTHOCUTEIBHOI'O CTPYKTYPHUPOBAHUS,
B) TIyOMHa — pa3paboTKa IUIaHOB;

I') OCHOBA — CO3/IaHHBIN TOTEHIMAT;

1) TOPU30HT — JOJTHUE CPOKH;

€) IUaIa3oH;

’K) HEOTPAaHUYEHHBIN CIIEKTP aJIbTEPHATHUB.

20. Pacnpenenenue 3afady MEXIy OTIENbHBIMM IOAPA3JCNCHUSIMU WIM DPAOOTHUKAMH MU
YCTAaHOBJIEHHE B3aWMOJEWUCTBUA MEXKIY HHUMH, ONpEICICHUE TMOpAJKa U  YCJIOBUM
(GYHKLIMOHUPOBAHUSA PUPMBI — 3TO. ..

a) MJIaHUPOBAHUE;

0) opraHu3anus;

B) KOOpPIUHAIIHS;

T') MOTHBAIIHS;

1) KOHTPOJIb.

KonTtposabHas Touka Ne4 (rpynnoBoii npoexT):
BbinosiHeHHe rPYNNOBLIX POEKTOB Ha TeMy: «CTpaTernyeckoe U TAKTHYECKOe
yIIpaBJieHHe OpraHu3anuein»

I'pynna cmyoenmog Oenumcsi Ha noocpynnvl u3 2-3 yenogexka 6 Kadxcoou. Kasxwcoas
nooepynna npogooum UcCCciedo8arue Nno BblOPAHHOMY NPEONPUAMUIO 6 DPAMKAX MeMbl
2PYNN0B020 NpOeKma (NOUCK OAHHbIX NO  NPEONPUAMUIM — MOJNCEM  OCYUeCMEIAMbCs
cmydenmamu — camocmosmenvho, aubo  ucnonv3ys caumsei:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2omosumcsi
NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOLL 8bINOIHACMCS NPE3CHMAYUsL U NUULEMCs peyb.

Kaoicoas nooepynna npezenmyem ceoul 2pynnogou npoekm 6 ¢hopme mMyaibmumeOutiHol
npesenmayuu. 1o okoHuanuu npeseHmayuu npeononaeaemcs HeboIbulas epynnoeas OUCKYCcus
U omeemvl Ha 803MOMNCHbIE BONPOCHL OpY2UX KOMAaHO. IlocieOnum smanom 3auumel epynnosvix
NPOEKMmMO8 A6IAemMcsl N0OBedeHUe UMO208 U OYEHKA Pe3yIbmamos pabomvl NOOpynn.

IMpumepHoe coep:kaHue rPYNIOBOIro MPOEKTA

TumynvHolll 1UCM

Beeoenue (1-2 crpaHuiis)

OOoCHOBaTh aKTYaJIbHOCTh TEMbI TPYIIOBOIO MMPOEKTa, €ro TEOPETUYCCKYI0 U
NPaKTUYECKYI0 3HAYMMOCTh. OTpenenuTh IeNlb TPYIOBOrO MPOSKTa W OCHOBHBIE peIIacMble
3a1aud. BeIACTUTh IPeaMET U 00BEKT IPYIIIOBOTO MPOCKTA.
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1.  Teopemuueckas wacms (4-5 crpanu)

OueHuTh CTeNeHb U3yYEHHOCTH HUCCIIelyeMOi MPo0IeMbl: mpopaboTaTh JIUTEPATypy B TOM
Yucie: 3aKOHOJATENIbHbIE W HOPMATHUBHBIE aKThl, HAy4YHYI0O W Yy4eOHYyIO JIHUTEpaTypy,
NepUOANYECKUE W3JaHMs, H3JaHUs Ha WHOCTPAHHBIX SA3bIKAX, HOPMATHUBHO-CIPABOYHYIO
JOKYMEHTAIUIO U OTYETHOCTH YUpekaeHus (B 1enom, He meHee 10 ncrounukos). Heo6xoanmo
MPEJICTaBUTh 00s3aTeNbHBIE CCHUIKM Ha BCE HCIOJB30BAaHHBIC JIMTEPATypHbIE HCTOYHUKHU
(ccpuIKM  OOPMIIAIOTCS B COOTBETCTBHHM C TpeOOBaHMAMHU, C 0OSA3aTENbHBIM yKa3aHHUEM
CTpaHMIBI HICTOYHUKA, OTKY/1a B3AT MaTepuan (Hampumep: [5, ¢.49]).

PaccmoTpeTh OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI IPYIIIOBOIO MTPOEKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OO6mas xapakTepucTHKa npeAanpuatus (cgepa AesITenbHOCTH, 11e]Ib, MUCCHS U JIp.)

2.2. AHanm3 CTPaTErHYeCKOTO M TAKTHUYECKOTO YIIPABJICHUS OpraHu3aIuei

AHanuTHYECKWE MaTepHuaibl 0053aTelnbHO JIOJKHBI CONPOBOXKIATHCS TaOIUMUIaMU U
PUCYHKaMH.

Bov1600v1 u pexomenoayuu (1-2 crpaHuIsl)

CnenaTp BBIBOABI 110 TPOBEACHHOMY AaHAJIU3y: OCHOBHBIC TIIOJIOKUTEJIBHBIE U
oTpulaTelIbHbIe MOMEHTHl. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB MPEJIOKHUTH ITYTH
WX PEIICHHUS.

Cnucox ucnonvzyemotl iumepamypul (He MeHee 10).

Kpumepuu oyenxu epynnogozo npoexma:

1) IlonHOTA OMMCAaHUs KOHIENIINY OU3HECa;

2) I'pamoTHOCTH 000CHOBaHMSI BEIOOpA (OPMBI OpraHu3alu OU3Heca;

3) [lonHOTa aHamM3a pecypcoB OpraHU3aIlNy;

4) TouHOCTb OMpeNieNeHusl YIpo3 U BO3MOKHOCTEH CO CTOPOHBI BHEIIHEH Cpe/ibl;

5) lonHoTa aHanM3a KPEIUTHBIX MPEAJIOKEHUNH OAHKOB JUIsl UHAHCUPOBaHMsI OM3HECa;
6) IIpaBuiibHOCTB pacuera 3(pPEeKTUBHOCTH NPEANPUHUMATEIBCKOM NeSTETbHOCTH.

3aoanus 6 pavkax komnemenyuu: OIIK-1 - cnocoben pewams npogeccuonanvrvie 3a0ayu
Ha 0CHO6e 3HAHUU (1A NPOMEINCYMOUHOM YPOBHE) IKOHOMUYECKOU, OPSAHUSAUUOHHOU U
YHpaesaeHyecKkou meopuu

1. TunoBbie BONPOCHI 1151 MPOMEKYTOUHON aTTecTAUH (IK3aMeH)
IIpumepHas TeMaTHKA TECTOBBIX 3a]aHUM:
1. Ilox npeanpusitueM B COBPeMEHHOI IKOHOMUKE IOHMMAETCH:
1 Xx03sUCTBYIOIUI CYyOBEKT, CO3/ITaHHBIA B COOTBETCTBUU C JICHCTBYIOIIMM 3aKOHOJATEIECTBOM
JUIsl TIPOM3BOJICTBA TOBAPOB W/WIIM YCIHyT B ILENSIX YIOBJIETBOPEHUS CIpOca Ha pPBIHKE U
NOJTyYeHUS TPUOBLIH;
2 COBOKYIHOCTh BCEX IIPOM3BOJACTBEHHBIX MOJpa3[eNeHU W amnmaparta YIpaBieHUs
IpEANPUATHS;
3 COBOKYMHOCTh PAaOOTHUKOB, OOBEIMHEHHBIX OOIIEH IIENBIO;
4 nroau, UMEIOIINE IPOU3BOJCTBEHHBIN OINBIT M COOTBETCTBYIOLUE OPYAMS TPYAA.
2 Yrto M3 mepevnceHHOro OTHOCUTCSI K BHYTPeHHell cpee npeanpusiTus:
1 nepconai;
2 KOHKYPEHTHI;
3 IOCTaBIIUKHY;
4 sKOHOMMUECKasl CUTyalusl B CTPaHe.
3 Ilpou3BoacTBEeHHBIIi MpoLecce MpeAcTaBaAseT c000ii:
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1 mpornecc npeBpamieHuss KHCXOJAHOTO CHIPhsI B TOTOBBIN MPOIYKT;
2 pacnpenenieHre pabOTHUKOB I10 BUIaM paboT;
3 3aKOHYEHHBIN KPYT MPOU3BOJICTBCHHBIX ONEPAIUil TPH H3TOTOBICHUU MPOTYKIIHH;
4 COBOKYITHOCTH BCEX NEHCTBUU JIOJIEH U OpYAUH TpyAa, OCYIIECTBISIEMbIX Ha MPEANPUATUN
JUTSL I3TOTOBIICHUSI KOHKPETHBIX BUIAOB IMPOTYKIIHH.
4 OpraHM3auMOHHAS CTPYKTYPa NpeInpUATHS 3TO:
1 dbopma mocTpoeHus HIEMEHTOB B MPEANIPUATHH;
2 nuHelHas CONOJIYUHEHHOCTh MEHEKEPOB MPEANPUITHS;
3 MOpPOU3BOJICTBEHHbIE OTHOUICHUS MEXKAY MOJApa3JIeNeHUsSMU U  aJMUHUCTpalHei
MPEANPUSITHUS,
4 4ycno MEHeIXKEepPOB Ha MPEIIPHUITHH.
5 ®akTopbl, popMupYyIONIEe KOHKYPEHTHOE OKPY KEHHe:
1 KOHTaKTHBIE ayTUTOPHH;
2 TIOCTaBIIUKH,
3 morpeburenu;
4 pbIHOK paOoyel CUJIIBI.
6 KoHkKypeHTHasl cpe/ia OPraHM3alMU ONpe/IeIaeTcs:
1 TOJIBKO BHYTPHUOTPACIEBEIMU KOHKYPEHTaMHU;
2 opraHu3alsIMu, TPOU3BOASIIUMU aHATIOTUYHBIN MPOAYKT;
3 TOJBKO OpraHU3ANUSIMH, KOTOPHIC MOTYT BEINTH Ha PBIHOK C TEM K€ MPOJTYKTOM;
4 Bce OTBETHI BEPHHBI.
7 KOpuanveckum JMIOM MPU3HAETCH:
1 ropunuyeckas OpraHu3aIus;
2 TOHKHOCTHOE JIHIIO;
3 crenpanuct, padboTarouuii B 00J1acTH IOPUCTIPYIAEHIINN;
4 opraHu3anus, KOTOpas KMEET 0COOEHHOE UMYIIIECTBO U OTBEYAET MO CBOMM 00513aTeIbCTBAM
STUM UMYILECTBOM, MOKET OT CBOET0 MMEHU MPHOOPETaTh U OCYIIECTBISAThH UMYIIECTBEHHbBIE
U JUYHBIC HE MMYIIECTBCHHBIC IMpaBa, HECTH OOS3aHHOCTH, OBITH UCTIIOM U OTBETYHMKOM B
cyne.
8 K kxomMMepyecKHM OpraHu3alHsAM OTHOCHUTCS:
1 o0miecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;
2 o0IIecCTBCeHHAS OpTaHU3aIlHs;
3 01aroTBOPUTENBHBINA HOHT;
4 penurvo3zHasi opraHu3aus.
9 Ba:kueiileii 3aga4veii npeAnNpUATHSA BO BCeX CIydasixX ABJISETCS:
1 co3manne pabounx MECT AJIsT HACEeNIEHUs, )KUBYIIETO B OKPECTHOCTSIX MPEIITPHSITHS,
2 TONy4YeHHE JI0XOJa OT pealu3alud [OTPeOUTeNssM MPOU3BOAMMON  MPOIYKIIUU
(BBITIOJTHEHHBIX pa0OT, OKa3aHHBIX YCIIYT);
3 HepomymieHne cOOeB B paboTe Mpeanpusitus (CpbiBa MOCTABKH, BBIMYCKa OpaKOBaHHOM
IPOAYKIIHH, PE3KOTO COKpAIIECHUsT 00beMa MPOU3BOJICTBA U CHIDKEHUS €T0 PEHTA0EITbHOCTH);
4 BCe OTBETHI BEPHBI.
10.  OcHoBHOIi  mTOKa3aTeslb  (MHAHCOBBIX  Pe3yJbTATOB  NPeINPHUATHS,
XapaKTepu3yIMil ero dKOHOMU4YecKkuil 3¢ ekt — 3108
1 mpu6BLTE (YOBITOK) OT IPOJAK;
2 yucTasi NpuObLIb;
3 mpuOBLTH 10 HAJIOr000JI0XKeHUs (00IIast OyxranTepcKas MpUObLIb);
4 BasioBasi IpUOBLITH
11. PenTa0e1bHOCTDH €CTh:
1 oTHOIIEHUE MPUOBLIHN 3a MEPUOJT K UCTIONB3YEMBIM pecypcam
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2 OTHOILIEHHUE UCTIOIB3YEMBIX PECYPCOB K MPUOBLIN

3 OTHOLIEHHE BBHIPYUKH K HCIOJIB3YEMBIM pecypcaM

4 OTHOILIEHUE UCTIOIb3YEMBIX PECYPCOB K BBIPYUKE 32 IEPUOJ

12. Kosin4yecTBEHHO BeJIMYMHA NMPUOBLIH ONpeiesieTcs Kak:

1 cymma Bcex 10XO0J0B MPEATIPUATHUS

2 cymMa BceX J0XOJIOB M pacXOA0B IPEAIPUITUS

3 pa3zHuIa MKy JOXO0JaMHU U pacXoJaMU MpeAnpUsATUs

4 caib0 MPOYUX J0XOO0B U PACXOJIOB MPEAIPUATHUS

13. IxoHoMHUYecKHi CMBIC] NMOKa3aTesieil 3¢ PpeKTUBHOCTH (OTHOIIIEHHE Pe3yJbTATOB
K 3aTpaTaMm) COCTOUT B TOM, UTO OHHU:

1 maroT nHGOPMAITUIO O PECYPCOEMKOCTHU MPEAIPUITUS

2 XapaKTEepU3YIT TEXHUYECKYIO CTOPOHY IIPEIITPUITHS

3 1aroT mpejcTaBlieHre O PEHTA0eIbHOCTH MPEANPUATHUS

4HeT NpaBWJIBHOTO OTBETA.

14. Jxonomuyeckas 3¢ PeKTUBHOCTH NMPeACTABJIAsSET 000l COOTHOIIEHUE:

1 momydyenHoro pesynbraTa WM 3(Q@QeKTa B CTOMMOCTHOM BBIPQXEHHUH C 3aTpaTaMu
Pa3IMYHOTO pojJia pecypcoB (MaTepUaIbHBIX, TPYAOBBIX, (DMHAHCOBBIX, HH(GOPMAIIMOHHBIX) TIO
€ro JI0CTH>KEHHUIO

2 MOJYYEHHOTO pe3ysibTaTa B CTOMMOCTHOM BBIpaKEHUU C 3(P(HEKTOM OT HCIOJIb30BAHUS
Pa3IMYHOTO Pojia PecypcoB (MaTepUaIbHbIX, TPYIOBBIX, (PUHAHCOBBIX, MHPOPMALMOHHBIX )

3 3aTpaT pPa3NMYHOTO poJa PECypcoB (MaTepHalbHBIX, TPYAOBBIX, (DMHAHCOBBIX,
MH(POPMALMOHHBIX) B CTOMMOCTHOM BBIPKEHHUH C TIOTYYEHHBIM PE3yJIbTaToOM MK 3 dexTom

4 Bce OTBETHI BEPHBI

15. DOxonomuueckuii 3pdext — 3T0:

1 COBOKYIMHOCTB OTAEIBHBIX PE3YIHTATOB SKOHOMUYECKOH NeATETbHOCTH

2 pa3HHMIIa MEXIy pe3ylbTaTaMH OSKOHOMHUYECKOH JEATENbHOCTH U  3aTpaTaMH,
MPOM3BEACHHBIMU JIJISl UX MOJTyYEHHUS

3 cymMma pe3yapTaTOB SKOHOMMYECKOH JEeATENbHOCTH W 3aTpaT Ha HX MOIY4YeHHE B
CTOMMOCTHOM BBIpa)KEHUH
4 BCe OTBETbI BEPHbI

2. TunoBbIie NPAKTHIECCKHUE 3aJaHUA AJIsA l'lpOMe)KyTO‘lHOﬁ aTTeCTallumn (3K33Mel-l)

1. Onpenenenne Kakoro HNOHATHA NPeEAJI0KEHO. - 3TO COBOKYIHOCTb
CXO0KHX MeKAy co00ii KOHUenuuid M MeTOA0B B cdepe ynpasiieHHsl, Pa3padOTaHHBIX

YUYeHbIMM HAa OCHOBe H/IeM, BBIIBHHYTOIi OCHOBaTeJeM IIKOJIbl, NMpeIJaraluas cBoe
BH/IEHHUE pellleHus NPodJieM ynpaBJieHUs.

2. K kakoii Hay4YHOH TeOPUM MEHEIKMEHTa OTHOCHUTCH JaHHOE YTBep KAeHHe: TeOpPUs
0asupyercsi HA MEXaHHCTHYECKOM NMOHMMAHWH 4YeJI0BEKA M €ro MecTa B OPraHu3aiuM, a
OCHOBHOM 3aJa4yeldi W CYIIHOCTBHI0O  YIPABJICHYECKON [eATEIbHOCTH  SBJIACTCH
pPauMoOHAIM3ALMS TPYyAa W MNOBBIIIEHME €ro NPOM3BOAWTEIBHOCTH Ha 0a3e Hay4HOM
OpPraHM3alu TPYAOBOH AesITeIbHOCTH

3. K kakoifi Hay4yHOl TeOopMHM MeHEIKMEHTA OTHOCHTCH [IaHHOE YTBepiKIAeHHe:
NPeICTABUTEIN [JAHHON IIKOJbl PACCMATPHUBAJIM OPraHM3AlMI0 B LEJOM H 3aHSUINCh
pa3padoTKOi MOAX0A0B K COBEPIICHCTBOBAHUIO YIIPABJIEHHSI C MO3MIUI OPraHU3aMOHHOM
LeJIOCTHOCTH.
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4, JaiiTe onpeaejieHue JAaHHOMY YTBEP:KIE€HHI0: CHCTeMa yNpaBJ/ieHHs, OCHOBAHHAs
HA BEPTHKAJIbHOH MepapXuM ¥ NMPU3BAHHAs BHINOJHATH NMOCTaBJIEeHHbIE 3a1auu HanboJiee
3¢ peKTUBHBIM CIIOCOOOM — ITO...

5. B KaKo# HIKO0JIe MeHeIKMEeHTa Y4eHble 000CHOBAJIN BbICOKYI0
NMPON3BOAUTEILHOCTH TPYAa 0COOLIMU OTHOILIEHUSIMH MEKAY JIOAbMH U MX COBMECTHOM
padoToi.

6. Kakas mkoJa ynpasjieHusi NpeaycMAaTPHUBaeT HCHOJb30BaHHE B YNPaBJeHUH
MaTeMaTHKH, CTATUCTHUKH, OCHOB T€OPUH BEPOATHOCTEH M KOMILIOTEPHBIX TEXHOJIOTHii?

1. PykoBoauTenn Kakoro ypoBHSI KOHTPOJHUPYIOT BbINOJHEHHE NMPOU3BOICTBEHHBIX
3aJlaHMi U MCII0JIb30BAHUE BbIICJICHHBIX UM pecypcoB?

8. PykoBoauTeId KaKoro ypoBHsI NMPH3BaHbl KOOPAWHHPOBATH W KOHTPOJHPOBATH
pabdoTy pykKoBoaMTe/Jell HHM30BOr0 3BeHa. Xapakrep HX PpadoThl onpeae/siercs
coJep:kaHHeM padoThl BBEPEHHOr0 eMy MOApa3/ieJieHusl WU oTaena?

9. PykoBoauTesid Kakoro ypoBHsi NPUHMMAIOT BaKHeWllHe Uil OPraHU3alUuM
peuienusi, GopMHUPYIOT MUCCHIO U CTPATETrUIO, LIeJIU M 331241, BHICTPAUBAIOT aPXUTEKTYPY
OpraHM3annu, B3aUMO/IeiiCTBYIOT C BHEIIIHEH cpeaoii Ha yPOBHe CTPAaTern4eckKu 3HAYMMBIX
KOMIIOHEHTOB, PACTIOPSAKAIOTCS pecypcamMmu, (POPMHUPYIOT HHHOBAIIMOHHYI0 MOJUTHKY U T.J
10. K xakoMy BHIYy MeHeI:KMEHTa OTHOCHTCS JIaHHOE YTBep:KIeHue: -
3TO B3aHMOCBSI3AHHBIH KOMILIEKC [JeiiCTBHH, HAaIeJIeHHbIH HAa [JOCTH)KEHHE WJIH
nojjiepkaHue HeoOXOAMMOr0 YPOBHSl JKH3HECHOCOOHOCTH H KOHKYPEHTOCHOCOOHOCTH
NpeANnpUATHS ¢ IOMOIIbI) MEXaHU3MOB YIIPABJICHNSI HHHOBALMOHHBIMH MPOLECCAMHU.

11. K kakomMy Buay MeHeI:KMEHTA OTHOCHUTCH JIaHHOEe YTBep:KIeHHe: -
3TO ylpaBiieHHe 00beKTaMH MJIH MPOLECCAaMH, MOCPEIACTBOM KOTOPBIX HEMOCPEACTBEHHO

NPOM3BOAAT TOBapbl, HMEKWIIHE MATEPHAJbHO-BEIIECTBEHHOE BbIPAaKEHHE, WJIH
NPeJ0CTABIAIOT YCJAYIH.

12. K kakoMy BHAY MEHeI’KMEHTA OTHOCHTCS JaHHOe YTBEpiKIeHHe: =
3T0 LeJEHANPABJEHHAs JAeATEIbHOCTH PYKOBOACTBA KOMIAHMHM B  OTHOLICHHH
(opmMupoBaHus KaApOBOM MNOJUTHKH W PpPELIEHU N0 YNPABJICHUI0 IEPCOHAJIOM
OpraHM3auuu

13. K kakoMy BHAY MEHeIKMEHTa OTHOCHTCS JaHHOe YTBEp:KIeHHe: i

3TO OCyllecTBJIeHHe YIIPABJEHHS M KOHTPOJISI TOYHOCTH U CPOKA MOCTABKH, TOTOBHOCTH K
NOCTaBKe, TNOKOCTH NMPeANPUsITHS, KA4eCTBA OCTABKH, TOTMCTHYECKOI0 IMKJIa
14. K kakomy BH1Yy MeHeI:KMEHTa OTHOCHTCS JaHHOe YTBep:KIeHue: .

3TO0 cnoco0 OpraHu3aluM [1esiTeJIbHOCTH, HPH KOTOPOM BbINOJHEHHE BaKHBIX
CTpaTern4ecKux 3a/1a4 CTPYKTYPHUPYeTCsl HA OTAe]bHbIE NMPOrPaMMbl M NPOEKTbI, H JJIs
yHpaBJieHHs] HMH NPUMEHsIeTCs KOMILIEKC COOTBETCTBYIOIIMX HHCTPYMEHTOB U METO10B.

15. K kakoMy BHAY MEHeIKMEHTa OTHOCHTCS JaHHOe YTBEp:KIeHHe: .
3T0 cnenuduyeckas cucremMa (IMOACHCTEeMA) YIPABJICHUs, HANIPABJCHHAsl HA Pa3padoTKy U

peau3anui0 3KOHOMHYECKH 000CHOBAHHBIX Il JAAHHOIO NpeANpPUATHSA (OpPraHu3anuu)
peKOMeHIAN Uil U MEPONIPUATHIA M0 YMEHbIIIEHUI0 HETATUBHOIO0 BO3/1€HCTBUS PUCKOB.
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16. ConocTaBbTe nMpeacTaB/IeHHbIE YTBEPKAEHHS €O IIIKOJIAMU MeHEeIKMeHTa

1) ncronp30BaHME aHANH3A U OMPEACIEHHs Ty4YInX crmocoboB | a) A.Dations
pelieHus 3a/1a4m; CHUCTEMAaTHYCCKOC HCTIOJIb30BaHHE
MaTEpUAIBHOTO CTHMYJIMPOBAHUS

2) pa3BATHE NPUHIUIOB YIOpaBIeHWs, pa3BuTHe GyHKOWA | 6) mpeacraBuTend MKOIbl  O.
YIPABJICHUSI, CHCTEMAaTU3UPOBAaHHBIN NOAX0/ K yIpaBieHUIO Bcell | Teitnopa
opraHu3amuei

3) uCHONB30BaHME NPUEMOB YIPABICHUS MEKIMYHOCTHBIMHU | B) 3.Mbio
OTHOLIEHUSIMH; IPUMEHEHUE HAyK O YeJIOBEYECKOM IIOBEJCHUN

17. ConocraBbTE NPEAJI0KCHHBIC JEeHCTBHUA €O CTHJISIMH PYKOBOACTBA

1) BeIHOCHMTE Ha OOCYXIeHHE KOJUIEKTHBA W NpPHHUMAETe | a) aBTOPUTAPHBIN CTHITb
pelIeHre NOoCIe TOT0, KaKk NOAYNHEHHBIE BBICKXKYTCS PYKOBOJCTBa
2) mpUHUMAaEeTe pelleHHe O COKPAICHWH IITaTOB U KOHKPETHHIX | 0) J€MOKPaTUYHbIN CTUIIb
PaOOTHUKOB €AMHOINYHO PYKOBOJCTBA

3) HUYEero He MpEANpHUMETe, TaK KaKk CUUTAeTe, YTO 3a7ada BCeM | B) TMOEpasbHBIN CTUIIL PYKOBOJICTBA
HO-HATHA M PAaOOTHUKHM CaMU CJENaloT Bce HEOoOXOauMoe Juis
noBbIIIeHHUS 3P PEKTUBHOCTH CBOEH pabOTHI

18. Kakoe u3 yKa3aHHBIX HIKE MEPONpUSTUN Lieraecoobpa3Ho, mo Bamemy MHeHHIo,
OCYIIECTBHUTD YIPABJISFOIINM, YTOOBI ONITUMAIHHO OTPEArupOBaTh HA HEOKUJTAHHBIC U3MECHEHUS
cuTyaruu?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JICSITENHbHOCTh CAMOW OpTaHU3aIllH, a TAKKE METOJIbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJa NPUHUMAIOTCS IMIOCHENIHbIE, HECOOOpa3HbIE PEIICHHUS,
3aTpayMBaIOTCSl HAmpacHble, HEHYXHble ycwms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [103TOMYy HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh HUX U TIOCTApaThCA TOMJIEPKUBATH B JIEATEILHOCTH OPTaHMU3AIMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. V3MeHeHus1, BO3HUKAIONIUE B OKPYKAIOIICH 00CTaHOBKE, CKAa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losToMmy HE0OX0AUMO MpHIIaraTh YCUIHUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHU M.

19. Kakoe wu3 TmpUBENECHHBIX HIDKE CYXICHHH OTHOCHTEIBHO TpPEX BHJIOB HAaBBHIKOB
ynpasisommx Bel cunraeTe npaBuibHbIM?

A. 3HaYMMOCTh TEXHOJIOTUYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAaHT
YIPABISIOLUIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLIENITYaJIbHbIX HABBIKOB.

b. UeMm Bbllle paHT yHpaBISONIEro, TeM OoJiblle TpeOyeTcsi OT HEero KOMMYHMKaTHBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCS HEM3MEHHOW MAJIs YNPaBJISAIOLIETO
T000TO paHra.

B. Tlo wmepe yxXecToueHHs OKpYXarolleil 0OCTaHOBKM TIOBBIIIAETCS  3HAYMMOCTb
KOMMYHHUKATHUBHBIX HaBBIKOB.

3amaua 20

B kakoM U3 mpuBENEHHBIX HMXKE NMPUMEPOB MOXKHO YBHJIETh HEJOCTATKH JEMOKPATHYECKHX
METOJIOB YIIpaBJI€HUA?

A. bnaromapss TOMy, YTO YIpaBIAIOUIME BHUMATEIbHO MPUCIYIIMBAIOTCS K MHEHHSIM
NONYMHEHHBIX M YYWUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLMMU U
NOJYMHEHHBIMH yCTaHABJIMBAIOTCS TECHBIE, JOBEPUTENbHbIE OTHOWEHHUA. OJHAKO MPU 3TOM Y
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IIOAYMHCHHBIX pa33HBaeTc;1 CHUJIBHOC LI}/BCTBO 3aBUCHUMOCTHU nu HC BOCIIUTEIBACTCA
CaMOCTOSTEIHHOCTD.

b. Ecnu ympamnstonpie OyAyT BBICIYIIMBATh MHEHHE Ka)XJIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMCHHM Ha YrOBOPBI, YOCKICHHS, YPEryJIUpPOBaHUE PA3IMYHBIX BOIPOCOB. B
CBA3HU C OTUM MOXKCT CHy‘-II/ITBCSI TakK, 4TO praBHHIOLLIHC 6}’I[YT HC B COCTOSAHUU CBOCBpeMeHHO
IIPOBOJIMTH B KU3Hb HEOOXOUMBIC MEPOIPHUITHS B SKCTPEMAIIbHBIX YCIOBHSIX.

B. Ecnu ynpapnstomue OyIyT CIHMIIKOM 4YacTO TNPUOETraTh K BBICTYIIMBAHWIO MHEHHIA
MOJYMHCHHBIX, TO IOCICAHUM 3TO IOCTCIICHHO HAJ0ECT, ¥ OHHM CTAHyT HM30eraTh IEPBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACTy KOJUIETaMH, OOIIEHUE C KOTOPBIMH «yIO0OHEe», 4eM
00IIIEHHE C HAYaJIbLCTBOM.

21. K kakoii Teopuu MOTHBAI[UM MPUHAIJIEKUT 3TO BbIcKa3biBaHue: «B mpomecce padoTsl

YeJI0BEeK CPABHUBAaET TO, KaK ObLIIM OllEHEHbI €ro JeiCcTBHs, ¢ TeM, KaK ObLIM Oll€HEHbI
AeMCTBUSA APYTHX».

22. Kakasi Teopusi MOTUBAIlMU MOCTyaupyeT: «MoTHBanusi ociadeBaeT, ecjiM LEHHOCTh
BO3HATPaKIEeHHUS OLEeHUBAETCS JIOJIbLMHI HEBBICOKO0»

23. laiiTe onpeiesieHne MOHATUS «KMOTHBALMSD.

24. Tlomymaiite Hap cutyarueir. O60CHYiTe CBOI BBIOOD.

HeoxumanHo /Ui Bcero KOJUIEKTHBA Bac Ha3HAYAIOT PYKOBOJIUTENIEM OTAEIA, XOTS BCE OXKHJIAIN
Ha3HAYCHUS JPYroro 4YelioBeKa, SBIIIONICTocs He(QOpMalbHBIM JUAEPOM. B  KoJulekTuBe
Hakamiack o0cTaHOBKa. KakoBbl Bamm JAeUCTBUSA? (ONMUIIUTE «+» U «-» KAXKIOrO JACUCTBUS, a
3aTeM yke BbIOepuTe Hanboliee ONTUMANbHBII. )

1. BpIICHUTH, KTO SIBJISETCS CaMbIMH SPKMMHU TNPOTUBHMKaMH Bamiedl kanauaatypel. Cyxo,
ouIManbHO BRI3BATh UX HA Oecey U TOHOM, HETEPIIALINM BO3PaKEHUH, U3II0KUTh YCIOBHS UX
JanbHelel paboTel Ha CBOeM MecTe. B ciyuae mpoTHBOAEHCTBUS IPUHUMATh CaMbl€ KECTKHE
aJMUHHUCTPAaTUBHBIE MEPBI.

2. IlocrapaTbcss HaTH OOUIMI SI3BIK C KOJUIEKTMBOM, CTHMYJIHMPOBAaTh €ro IMOJIOXKUTEIbHBIE
SMOLIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 3a TOPOJ, I/le B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYIUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYIHUKOB Ha CBOIO CTOPOHY.

3. TlpuBnekarb KOJUIEKTUB K (OPMYJIHMPOBKE Iesiel U BBIpaOOTKE pPELICHWH, KacarolIUXCs
pa3paboTKU MIOY-TIPOrpaMM M OpraHU3alMu ractpojieit aptuctoB. [Ipu mepBoil BO3MOKHOCTH
IpO/ABUraTh TMOAYMHEHHBIX 110 CIY)KEOHOH JIecTHHIle, uYallle IPOBOAUTh COBELIAHHUS B
KOJUJIEKTHBE, AEJIErMpoBaTh MOAYNHEHHBIM JOTIOJIHUTEIbHBIE TTOTHOMOYHMSL.

4. IlycTUTh CHUTYyallMI0 Ha CaMOTEK, HE NMPUHUMATh OJU3KO K CEepAIly BCE BBINAIbI U YKOJIBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTh W HAJEAThCSA, YTO OOCTaHOBKA HOpMAallU3yeTcsl cama
coboil.

25. IMomymaiite Hapg cutyarueir. OO0OCHYiTE CBOI BBIOOP.

HenaBHo Ha3Ha4YeHHBIN PYKOBOAUTENL Y IPABIEHUS JeNapTaMEHTa 110 TYpU3MYy, MOJIYYUB OTUET

OJIHOTO W3 PYKOBOJAWUTENEH OTHena pa3BUTHS COLMOKYJIBTYPHBIX IpOrpammMm, MpH3HAJI €ro
HEKa4YeCTBEHHO cJieNlaHHbIM. BriOepute Hanbosee paliMoHaIbHBINA BapUAHT PELLICHUS:

1. [IpuHATH OTYET TAKUM, KAKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEOMYCTUMOCTb [10JI00HOTO.

3. Jlatb Ha nOpabOTKYy OTAEIbHBIE MYHKTHI OTYETa 4Yepe3 TOJIOBY HayallbHUKA OJTHOMY W3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHUs, U OH HE XOTesl Obl OTphIBaTh OT PabOThHI
HavaJbHUKA OTJIENA.

4. Yctpouth 0OCyX/JE€HUE OTYeTa B OTAeNe, YTOObl OOpaTUTh BHUMAaHUE PAOOTHHKOB Ha UX
HEeI00pOCOBECTHOCTh, B KOHIIE MTONPOCUB HaYaJIbHUKA OTAEJA ObITh CTPOXKE K MOAUYMHEHHBIM
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26. Bpl sBnseTech HAaYaJIbHUKOM HEOONBIIOTO OTAENa U HUMEeTe B MNOMYMHEHHH TpPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bamell ocHOBHOM 3aadeid HA TaHHBI MOMEHT
ABIISIETCS OBBIIIEHHE () PEKTUBHOCTU JESATEILHOCTH Balllero MOIpa3AesieHus, U KoY K yCIexy
3aKJII0YaeTcsi B TOM, YTOOBI Ballld COTPYJHUKHU OBUIM MaKCHMalbHO MOTHBHpPOBaHBL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJI0ro U3 COTPYIHHUKOB.

JAMuTpuil B BbICHIEH CTENEHU IPEAAH KOMIIAHUU, TO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUia U
CYIIECTBYIOIYIO CHCTEMY Bo3HarpaxkaeHus. OH OYeHb NMPHATHBINA MapeHb, HO ero mpodieMa B
TOM, YTO JIMIIb OYEHb HEMHOTO€ MOXET OH JIeJaTh CaMOCTOATEIbHO. JIMUTpHIT 10OPOCOBECTHO
BBITOJIHSCT TOPYYEHHBIE €My 3aJaHusi, HO TPU 3TOM JIMIIEH TBOPYECKOTO BOOOpaKEHUS M
YYBCTBYET CBOIO 3aBHCHMOCTH, KOTJIa HEOOXOJIMMO CaMOCTOSITeNIbHO MPUHUMATh pelieHus. OH
OUYEHb 3aCTEHYMBBIM YEJIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOTJa IMPUXOAUTCS paboTaTh C
COTPYAHUKAMH U3 APYTUX OTAEIIOB.

AHaTOIMH XK€, HAIPOTUB, HCKIIFOUUTEIBHO OOIMUTENBHBIN U JPYKEITIOOHBIN 4yenoBek. OMHAKO
OH OTHOCUTCS K TOMY THILY JIFOJIEH, KOTOPBIX IOCTATOYHO CJIOKHO MOHATh. KonuyecTBo oTrysioB
y HEro IpeBbIIIAET MPUHSTHIE B KOMIIAaHUK HOPMBL. OH O4Y€Hb TPOraTeabHO OTHOCUTCS K CBOEH
cembe (y HEro IBOE JEeTeil) U CUMTAET, YTO OHU — CaMoe TJaBHOE B ero *u3Hu. [1o ero cioBawm,
JUIsl Hero paboTa — 3TO BCETO JIUIIb CPEICTBO MOITYUYEHMsI IEHET Ul yIOBIETBOPEHMSI 0a30BbIX
nOoTpeOHOCTEl ceMbU. AHATONUMN BBHINMONHIET PabOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oosnee Toro. Bce mombITKK NpuBiedb €ro K pa3paboTKe U BBIIOJIHEHUIO HOBBIX MJEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00sI3aHHOCTHU, TEPIIAT HEYaaudy.

I'puropuii HemaBHO OBLT MPHHAT HA PabOTy M MOKa3al ce0s Kak OYeHb HACTOWYMBBIN WU
TpynoioOuBbId 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paau JEHer M C TOTOBHOCTBIO
MIOMEHSIET MECTO padOoThl, €CIIU €My MpeIokKaT 0oNblIyI0 3apIuiary. ['puropuii oueHb XOpouio
paboTtaeT 1 MoXeT paboTarh 1o ceMb JHel B Hepento. OH HacTosmMi Benymuil. PykoBonuTens
C €ro MOCJEeIHEro MecTa paboThl XapaKTepu30Bal KaK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTaj, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bcé Bpems ObLI1 HEOBOJIEH, €My BCE BPEMs UEro-TO HE XBATajO — WJIM HOBBIIICHUS
OILIAThl TPYAQ, UIH JKE€ JONOJHUTENIBHBIX JbIOT.

K kakomy moruBanmoHHomy tumy 1o teopun B.M.I'epunkoBa OTHOCHUTCH Ka:KAbIH U3
COTPYAHMKOB?

27. Kakue noBenenveckue Tunbl mo moaeaun DISC GoJsiee Bcero moaxoasit ajis npodeccuii:
— BOJUTEIb TPOJLIEHOyca;

— BOJAUTEIb-121bHOOOHIINK;

— KOCMOHABT?

28. K xakomy nopegenueckomy tuny no moaeau DISC ornocures Jdeana Crpur?

Henna Ctput 3akpblia 3a co00i IBEph, HO Yepe3 HECKOIbKO CEKYHJ OTKpbLIa €€ CHOBa, U B
KaOMHeT BoluIa moceTuTenbHua. OHa mepeaBurajgach ¢ HeNepeJaBacMoOil YBEpEHHOCTHIO B
cebe. Eif morio ObITh TpUALIATH JIET WM OKoJI0 Toro. OHa OblIa XOPOIIO OJIeTa U SBHO yMmesa
no3abotuthes o cede. [Ipexkae yem MocMOTpEeTh Ha MYXXUHHY 3a CTOJIOM, OHA OKMHYJA OBICTPBIM
B3IUISIIOM KaOMHET.

— Ioxanyiicra, canurech, — npeanoxuil Ileppu MelicoH.

Tonpko Temeppb MOCETUTEIbHUIIA IOCMOTPENIa Ha X035MHA KaOMHETa, U Ha €€ JIMLE MEIbKHYJIO
4TO-TO BpoJe pazapaxeHus. OHa, OUEBUIHO, IPUBBIKIA K TOMY, YTO MY>KYMHBI BCTAlOT, KOTJa
OHAa BXOJMT B KOMHATY M BOOOIIle OTHOCATCS K HEH € raJlaHTHOCTBHIO, COOTBETCTBYIOIIEH €€ Moy
U 00IIECTBEHHOMY MOJO0XKEHHI0. Kakol-TO MOMEHT Ka3aloch, 4TO OHA XOYET Pa3BEpPHYThCS U
YITH, HO B KOHIIE KOHIIOB OHa IMOJOILLIA U cela B KPECIO IO APYryl CTOpoHy croja. OHa
HOIHSIA B3I Ha MeticoHa.

— Cnymaro Bac, — cKa3ajl OH.
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— Bo1 muctep Meiicon? Anpokar Ileppu Meticon?

— BBl coBepILIEHHO MPaBBl, 3TO S1.

l'omyOble ria3a, KOTOPHIMA OHAa HEIOBEPYMBO M3ydasa €ro, BAPYT PacCIIMPHINCH, KaK Obl MO
BIMSIHUEM CO3HATEJIBHOIO YCHWJIMS BOJM. OTO MPHUIAI0 €€ JMIy BBIPDAKCHHE JETCKOH
HEBHUHHOCTH.

29. K kakomy mnoBeneHueckomy Tumy mno wmoaeau DISC orHocuTess repoii A. B
Npe/ACTaB/IEHHOMN cuTyanuu ?

Kornga g paborama B KOMIAHUHM, TOPIYIOIIEH 3aMOPOXKEHHBIMH MOPENPOIYKTaMH, MHeE
IPUXOJUIIOCH BECTH MEPEroBOPhl ¢ OJHUM 3aKYIIIUKOM KpyMHeHIel po3Hu4Hoi cetu CaHKT-
[TerepOypra. Hazosem ero A. K. Obl1 MOJIOIBIM YEIOBEKOM JIET 28, CPEAHETO POCTA, CPENHEN
IOJTHOTHI, HOCHJI HENPHMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIbIE PYyOallKu C TEMHBIMU
rancrykamu. [IpuBeny mpuMep 0JHOTO OOLICHHS C HUM.

Mpbl BCTpeTHIIMCh B €ro oduce A MEepe3akiIroueHusl 10roBopa O IMOCTaBKaX 3aMOPOKEHHBIX
KPEBETOK Ha cieayromuid roj. Ilocie KOpOTKOro MPHUBETCTBHS, YHEPIINCh B3IJISIOM B CBOU
O6ymaru, K. coobmun mue cineayromee: «/ljisg nmepe3akiitoyeHus Halllero J0roBopa B TE€UEHHE
HEJIeNH BBl JOJDKHBI MPEJOCTAaBUTh MHE CIEAYIONIYI0 MH()OPMAIMIO B MHUCBMEHHOM BHJE IO
3JIEKTPOHHOMU 1oYTe...» Jlanee oH nepedncinni JUIMHHBIA CIMCOK YUpeAUTENbHbBIX U (PMHAHCOBBIX
JIOKYMEHTOB, YacTh M3 KOTOPBIX yXe IMPEeNOCTaBisulach Toja Hazan. Hwudyero, momymana s, He
IpUBBIKaTh, cobepy. Ho naneiie Haganock camoe nHTepecHoe: «Takxke sl Ipollly Bac 3alOJHUTh
npujaraeMyr0 aHKeTy Ha 4YeThIpeX JIHMCTaX, OMKCHIBAIOIIyI0 Bam ToBap. [Ipomry oOGparuth
0co00e BHUMaHME Ha MYHKT TaKOW-TO M NPEJOCTaBUTh MHE NOAPOOHYI0 MH(OPMALHIO O MECTe
OTJIOBa KPEBETKH». — «ATJIAHTUYECKUN OKEaH, CEBEpHas €ro 4acTb», — oTBeTHia 5. «Her, B
aHKeTe JOJDKHO OBITh TOYHOE YKa3zaHUe TINIyOWHBI, C KOTOpOl KpeBeTka J00bIBanach, —
abcomoTHO cepbe3Ho Bo3pazui K. — U eme dotorpadus ornensHoOM kpeBeTkn». — «Ho oHu xe
aexat y Bac B ToproBoM 3aine! Iloiiaure u mocmotpute Ha HUX!» — He Bblaepkana g. Ha yto K.
crokoifHo Bo3pasui: «TakoBo mpaBuio. Cam s MONUTH B TOProBBIA 3all HE MOTY, Y MEHS €CTb
Oonee BaxxkHble aena. MHe HyxHa (oTorpadusi KpeBETKH KpPYNHBIM IUIAHOM IO 3JIEKTPOHHOMH
noute». Kak ke MEHS MOJMBIBAIO CIIPOCUTH €ro, KaKOW MOPTPET KPEBETKH eMy HYXKEH — B
npoduiis 1w andac!

30. CymiecTByeT BaXKHOE €10, KOTOpoe TpeOyeT Oe3omiararensHoro pemenns. Kak Ber moctymmre
B JIaHHOW CUTYalUH:

A) HaiiieTe COTpYAHUKA, /Uil KOTOPOro 3TO JIeNI0 UMEET HauOoJIblllee 3HaueHHe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;

b) mopyunTe BIOJIHEHHE MEHEE 3arpy’KEHHOMY COTPYIHHUKY?

31. Bel pykoBoautens otnena CiayxObl mpreMa U pa3Merienus. Bel BuanTe, yto 3a nocienHue 3
MecsIla YBEIUYMIOCh KOJMYECTBO OT3BIBOB TOCTEH C HHU3KAMH OIEHKAMH ITOKa3aTelleM:
KauectBo cepBuca npu 3aceneHuu B Homep. Bamu neiictBus?

32. Bama koMmaHus 3aKyIluia HOBYIO TPOTPaMMy UTS TIEpEIadd TOCTEBBIX 3asBOK B OT/AEIIHI.
YroObl COTpYIHHKM NepefaBaly 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM 3TO B
CHENHATBHYIO MPOrpaMMy (MOOMIBHOE MPHJIOKEHHE), U TEM CaMbIM MBI MOTJIM OTCIIC)KHBATh
CPOKH BBIIIOJIHEHHS 3asIBOK, KOHTPOJIUPOBATh BBHIIIOJIHEHUE M HE MTPOMYCKATh HU OAHOM MPOChOBI
rocTsi. Bel Kak pyKOBOAWTENb BHIUTE, YTO COTPYIHUKH HE XOTAT MEPEXOANUTH Ha MPOrpamMMmy, U
[0 TPUBBIYKE 3BOHAT JIPYr JAPYry Mo TenedoHy, a 3asiBKU HUT/AEC HE (UKCUPYIOT. Bbl BuanuTe
MOJIb3Y B 3TOW MPOrpamMmmMe.

Kak BbI OynieTe MOTUBHPOBATH COTPYIHUKOB K U3MEHEHUSIM?

33. VY Bac ecTb COTPYIHUK MPAYCUHOH, CIICIIMATIUCT U MAacTep CBOETO JeNa, padoTaeT yxke S5 JeT
B JIOJDKHOCTH CyIepBaiizepa. B mocieqHee BpeMsi Bbl BUANUTE, YTO €TO MOBEACHUE U3MEHUIIOCH!
CTaJl OmNa3JbpIBaTh MHUHYTHI Ha 3-5, Oonblle BpeMEHM NPOBOAWUTH B Kypuike. Kak Bbl Oyzmere
pasroBapuBaTh C COTPYIHUKOM, YTOOBI BEPHYTH €r0 B pabouee HaCTpOeHHE?
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34. B Bamem otaene (Pectopan) BO3HUK KOH(IMKT MEXIy COTPYIHUKaMH YyTpEeHHEH u
BeyepHel cMeHbl. OIHY NEPEeKIaIbIBal0T OTBETCTBEHHOCTD U JKAIYIOTCS Ha APYTHX: TO CMEHY HE
nepeaay, YTo He HaTepJiu MOCYAy AJIs IPYTHX, TO OCTaBUIIM I'PSA3HBIA 03K oduc.

Bamm aeiicTBust Kak pyKOBOJIUTEIIS?

35. ¥V Bac otnen banketHoW cimyxObl u3 5 yenmoBek. M3 Hux 2 corpyaHuka B Bo3pacte 40+,
pabortarT B ciyx0Oe okoino 10 mer. M 2 corpynnuka 18+, paboraroT okono roga. I[TocTostHHO
BO3HUKAIOT PA3HOIVIACHUS MEXIY «MJIAIIMMU» U «CTapLIMMU», YTO HMPHUBOJIUT K CHUKECHHIO
s dexTuBHOCTH PAOOTHI OTIENA, XKano0aM rocreit. Bamm nefictBus?

36. JlBa coTpyaHuka B Bamiem otriene BBINONHAIOT OJMHAKOBBIA 00beM paboT, HO MOJIy4aroT
pasHyto 3apaboTHyto 1uiaty. HenoBoiabCTBO pabOOTHHKA, MOJYYAIOIIEro MEHbIne, pacTter. Kak
HaNaguTh d3QPEKTUBHYIO paboTy oTAena?

37. B Bamewm otzesne ecTh HE3aMEHUMBIN PaOOTHHK, TaJTaHTIMBEIH, IEPBOKIACCHBINA CIICIIUATHCT
B CBOEM JIeJie, OH caM 00 3TOM 3HAeT M 3THM I0JIb3yeTcs. MOXKeT oma3/ipIBaTh Ha paboTy WiIn
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHMB HHUKAKOW WH(OpPMAMu O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanu3zoBaHa. Kak Bam, kak pykoBoauTesto
HalTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIH CIIEUAINUCT OH JEHCTBUTEIbHO YHUKAIbHBIN?
38. Omnpbra IleTpoBHa pemmia co3aars cBOM Ou3Hec. Y He€ ObuIa LIeb U MEYTa, K KOTOPOH OHa
naBHO crpemmiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO M3 y4eOHBIX KOJUIEIKEH COBEPIIECHHO
OTCYTCTBYIOT Kakue-nubo kade win cTosoBble. B3sB kpenuT B OaHKe, OHa pellnyia OTKPBITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKy OT KOJule- JIKa, TaK Kak ObUla yBepeHa, 4To JeJI0 MOMAET
xopowo. Tak n ciayumnocs. Ilonrona 3akycouynass Onbru IleTpoBHBI ONIB30BaJIaCh OIPOMHBIM
cnpocomM, M y He€¢ Bcerma Obutnm kimeHTHl. Ho 3arem Onbra IletpoBHa, Kak yMHBIH
HpeanpuHUMATeNb, TIOHIA, YTO OM3HEC HYXKHO pacmupsaTh. HauaTh oHa pemmna ¢ u3MEHEeHus
MEHIO, Mepel HeH CcTal BbIOOP H3MEHUTh MEHIO, BKIIOYas TyJda IOJHOIIEHHbIE OO0enbl,
croumocThio oT 300 py6inel, uin GpupMeHHbIE 3aKYCKH CTOMMOCTBIO He Oozee 50 py6Oneit. Ona
MOHMMAaJIa, YTO HYKHO PaCHIMPATHCSA, U MOCKOJIBKY Y BCEX XOPOIIMX 3aKyCOYHBIX YK€ OBbLIU
MIOJTHOIIEHHbIE 00€/Ibl, OHA U pelIMiia BKIOYUTh UMEeHHO uX. Toraa Omnbra IlerpoBHa n3MeHumna
MEHIO 1 Opocuiia Bce cBOOOAHBIE (PMHAHCOBBIEC CpPeICTBA HA HOBBIE 00ebl. Ho crycTst Mecsil oHa
MIOHSIJIA, YTO JIENa 3aKyCOYHON 3aMETHO YXYALLINIINCH, TIOKYIATEIEH CTaja0 Majao U IPOAYKTHI IS
00eoB ObICTpO moOpTHWIMCH W Tpomananu. Em€ depe3 aBa mecsma Onbra IlerpoBHa Oblia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bonpocs! 1151 pa6oTsl ¢ Kelicom

1. Kak BbI onieHuBaete noaxo Onbru IleTpoBHBI K IpeIBAPUTENIEHOMY U3YYEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTs Mmuccuto npeanpusatus Onbru [letpoBHbl?

3. CooTBETCTBOBANIM JIM 3aIUIAHNPOBAHHBIE U3MEHEHHSI MUCCUN OpTaHU3alu?

4. Kakoii pakTop BHEMIHEN cpeapl T10X0 mpoanaituzupoBaia Onbra [lerpoBHa?

5. Kax 651 BbI mocoBeToBainu JieiictoBath Onbre [lerpoBue? [Touemy?

39. Bel — meHemkep Typuctiuaeckoi pupmel. K BaM mpumia skeHIIMHA, JKENAIoNas OTI0XHYTh B
I'penun. ¥V Bac xe ectb ropsamui Typ Ha MéprBoe Mope B M3pawnb. Y KEHIIMHBI SBHbBIE
npo0OsieMbl C JaBlieHUEM, OJbllliKa. Bbl 3Haere, uyTo runeproHukaM Ha MEpTBoe MOpe exaTh
npoTuBonokasaHo. Kak Bbl moctynure?

40. Npuer BaxxHOE cOBelIaHue. Bamr kxosutera mpeayaraeT perieHne mpooiemMbl, KOTOPOe OH SIBHO
HE JI0 KOHIA Mpoaymall. Bel noHMMaeTe, YTO MOKETE NMPEMJIOKUTD JIydllee, HO JIUIs 3TOT0 HajJo
MOJIBEPTHYTh KPUTHKE MHEHUE Koyieru. Bamm nefictBus?
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7.4. Meroauyeckne MaTepuajbl, ONpelesONIde NPOUeAYPbl OLEHUBAHUS 3HAHUIA,
YMeHHil, HABbBIKOB W (WIH) ONbITA JAeSATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHus KOMIETEHIH I

3anamus cemunapckoeo muna — ofaHa W3 (GOpM y4deOHBIX 3aHITHUN, HANpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIIUXCs U MPUOOPETEHNE Pa3IMYHBIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIISAET COO0N KOMIUIEKCHYIO (pOopMy U 3aBepIIaroiiee
3BEHO B M3YYEHUU IMIPETyCMOTPEHHBIX B paboyeil mporpamme TeM TUCHUILIMHBL. KoMIiekcHOCTh
JaHHOW (HOpMBI 3aHATUI OIpeAeseTcsl TeM, YTO B XOJ€ MPOBEACHUS 3aHITHUS COYETAIOTCS
BBICTYIUICHUSI CTYJCHTOB M MIPENOJaBaTessl; IOJIOXKUTEILHOE TOJIKOBAHHUE (PaccMOTpPEHHUE)
oOcyxaaeMoii MpoOIeMbl U aHalU3 Pa3IMYHbIX, YaCTO JAUCKYCCHOHHBIX MO3UIIMI; 00CYyXIeHUE
MHEHHUM CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIMsA) MpENojaBaress; yriyOJIeHHOEe H3ydeHUe
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B MPAKTUYECKOU padoTe.

KonuyecTBO 4acoB 3aHATHII CEMHUHAPCKOTO THMNA MO JUCHHUIUIMHE OMPEIEICHO pabouyum
yueOHBIM TUTaHOM HarpaBieHusi moarotoBku 38.03.02 «MeHemxmeHT» npoduias YpaBieHHe
MEPCOHAJIOM OpraHU3alHil.

3aHATHS CEMHHApPCKOrO THUIA MO IUCHUIUIMHE «Teopusi opraHuszalnuu» MPOBOASTCS 6
¢opme npakxmuyeckux 3aHAMU.

B cucreme moAroTOBKM MPAaKTUYECKUE 3aHATHS 3aHUMAIOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE OoOydeHue. SIBJssch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIaJgplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHS TMOATOTOBKH U
KOMIIETCHTHOCTHOTO TOJX0Ja 3adaHHoro mpodwis. CoaepkaHWe 3aHITHA W METOJHKA WX
MPOBEJCHUS JIOJDKHBI 00ecreunBaTh pa3BUTHE TBOPYECKOW aKTUBHOCTH JHMYHOCTH. OHU
Pa3BUBAIOT HAYYHOE MBIIUICHUE, p€Yb CTYJIEHTOB, TTO3BOJISIOT MPOBEPUTHh UX 3HaHHS. [loaTOMY
MPAKTUYECKHUE 3aHSTHUS BHITIOTHSIOT HE TOJNHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (DYHKIIUH,
HO ¥ (YHKITUIO KOHTPOJISI pOCTa OOYYAIOIIMXCS KAaK TBOPUYECKUX JIMUHOCTEH.

[IpakTHueckue 3aHATHS MPEANOJIAraloT MPEABAPUTENIbHYIO MOATOTOBKY CTYJIEHTOB IO
MJIaHy TMPAaKTHYECKOTO 3aHATHS. ['OTOBSICh K TMPAKTHYECKOMY 3aHSATHUIO, CTYACHT JOJIKEH
O03HAKOMUTHCS C MaTEpHUaOM COOTBETCTBYIOIIEH JEKIWHU, Y4eOHOI NIHUTepaTypbl, KOTOPbIE MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETHUYECKyl0 0azy Kkypca. Baknol 3amauedt st
CTYJICHTOB SBIII€TCS TPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO HA OCHOBE YU€OHOU TUTEPATypHhI, HO
Y JIOTIOJTHUTEIBHBIX UCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHI

PA3JIEJI 1. TEOPUSI OPTAHU3AIIMU U EE MECTO B CUCTEME
HAYUYHBIX 3HAHUM

IIpakTH4eckoe 3ansaTue 1

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pElIeHHE TECTOBBIX
3a/laHul, pelIeHNe CUTYallnOHHbIX 3a/1a4

Tema u copep:kanue 3ansaTusi: Beenenue B Teopuio opranusanuu. O0beKT, npeamer
W MeTO/l TEOPHH OPraHu3anuu

Lenp 3aHATHA: 3aKpeIUIeHWE TEOPETUYECKMX 3HAHUI O TEOpUM OpraHu3aluu, ee
00BeKTe, IpeaAMeTe U MeToax

IIpakTHYecKkHe HABBIKHU: 3aKPEIJICHUE TCOPETUUECKUX 3HAHUN O TEOPUU OpraHU3aluHy,
ee 00BeKTe, MpeIMeTe U METOAaX

IIponokuTEeILHOCTD 3aHATHS — 4 yaca ouHas; 1 yac ouHO-3a04HAs
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Bonpocs! nu1s1 06cyx1eHus:
1. Ceaure B Tabiuiy Bce ompejaereHus opranusauuu. IlpuBeaure npuMmepsl MO KaXkaoMy
OIIPE/EIICHUIO.
2. IIpuBenure npuMepsl OpraHU3aluy B CTATUKE U IIPOLIECCE.
3. Ilpoananu3upyiTe OpraHU3alMOHHYIO NIPUPOAY YCTPOICTBA M MCIOJB30BAaHUS JIOKOMOTHUBA,
aBTOMOOMJISL, OOIIECTBEHHO-3KOHOMUYECKOH (pOpMalluy, POCCUICKOI0 3aKOHOAATENbCTBA.
4. Kakoil TOUKH 3peHHUs 10 YCTPONCTBY MUPO3/1aHus IpuaepxuBaerech Bl inuno? IHouemy?
5. Teopust opranuzanuu ABJIAETCA CAMOCTOATEIbHON HayKOH. JIOKaKUTE WIIM ONPOBEPTHUTE ITO
YTBEPKICHHUE.
6. UYrto Takoe opraHu3oBbiBaHue? Jlaiite omnpeaeneHWe U IPUBEIUTE  MPUMEPHI
OpPraHU30BBIBAHUS.
7. Kaxkue mnonoxxeHus, npaBuia, MNpoUEAypbl MeEHEIKMeHTa Bam  wu3BecTHBl U1
OpraHU30BBIBAHUSA?
8. Bbl Moxere CPOpPMYIHpPOBATH CBOM YOESKICHHS, HA OCHOBE KOTOPBIX BBl CTPOUTE CBOIO
KU3Hb?
9. Jlaiite 00BsICHEHHE TOMY, YTO OPTaHU3AIUS — ITO CHCTEMA.
10. IIpuBenuTe npuMeEpPH! UHTEIUIEKTYAIbHBIX CUCTEM.
11. ChopmynupyiiTe OCHOBHBIC UJICH TEKTOJIOTHH KaK HAYKH.
12. Ha kakoMm 3Tane cBOero pa3BUTUS HaXOAUTCSA TEOPUS OPraHU3aLUN?
13. Yto Takoe cuneprua? B yem oHa nposiBisiercs?
14. JTaiiTe onpeneneHne oObEKTa UCCIEIOBaHHUS TEOPUH OPraHU3aIUH.
15. JlaiiTe onpenenieHue MpeAMeTa UCCIEIOBaHUs TEOPUH OPTaHU3AIMH.
16. {aiiTe onpeaeneHne METOI0B UCCIIEJOBAHUS TEOPUN OPTaHU3ALHH.
17. Yo Takoe opraHu3armOHHbIC OTHOIICHUS?
18. Chopmynupyiite mpeaMeET HCCIeI0BAHUS TEOPUN OPTaHU3ALMH.
19. ChopmynupyiiTe MOHSATHS OPTaHU3AIMOHHBIX, IPOU3BOJCTBEHHBIX M JKOHOMHUYECKHX
OTHOLIECHUI; COMIOCTaBbTE 3TU MOHSTHS.
20. W3oOpa3ute CTPYKTYpY 3aKOHOJATEIHHOW W WCIOJHUTEIHLHOW BIACTH HA YpPOBHE
rocynapcTBa, cyobekra Poccuiickoit @eneparuu.
21. JlaliTe XapaKTEpUCTHKY KOMIUIEKCHOTO ¥ HWCTOPHYECKOTO TIOAXOJOB K H3YYEHHUIO
OpPraHU3al[MOHHBIX OTHOIIECHUM.
22. ]JlaiiTe xapaKTEepHCTHUKYy METOJa IMPOTHO3WPOBAHHS B TEOpHH opraHm3anuu. llpuBemute
IIPUMEPBI TPOTHO3UPOBAHUS.
23. JlaiiTe xapaKTEepHUCTHKYy METOJa MPOTPaMMHUPOBAHMs B TeOpHH opraHu3anud. [lpuBemute
IIPUMEpPBI TPOrPaMMHUPOBAHHS.
24. ]JlaliTe XapaKTEpHCTUKY METOAa MOJCIHPOBAHHUS B TeOpHH opraHm3anud. [IpuBemure
IIPUMEPBI MOAEITUPOBAHUS.
25. IpuBenute mpuMepsl GopMaTbHBIX U HE(POPMATBHBIX OPTaHU3AIIHIH.
26. Yem O0OYCIIOBJIIEHO HCIIOJB30BAaHHE CIEHHUAIBHBIX METOJOB HCCIEJI0BaHUS B TEOPUU
Opra"nu3anuu’?
27. ChopMynupyiTe COOCTBEHHYIO CUCTEMY CaMOOPTaHMU3AIlNH Balllel yueOHO! AeSITeTbHOCTH.

TecroBble 3a1aHusA
1. Teopust opranu3anny Kak Hay4Hasl TUCIMIUIMHA U3y4aeT:
a) oO111e 3aKOHBI Pa3BUTHUS CUCTEM;
0) mpuHIUITB! (HYHKIIMOHUPOBAHUS OU3HEC-CTPYKTYP;
B) oOmuiye CBOWCTBA, 3aKOHBI M 3aKOHOMEPHOCTH CO3JaHUS W PA3BUTUS OpraHH3alMid Kak
€MHOTO IEJIOTO.
2. O6beKTOM U3yUeHHs TUCUUTUTMHBI « Teopusi MEHEePKMEHTAa: TEOPHsI OpTraHU3aLuN SBISIFOTCS:
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a) DKOHOMHYECKHUE CHCTEMBI;

0) colaabHbIC OPraHU3allNH;

B) KOMMEpPYECKHE OpraHn3alny;

I) OpraHU3al[MOHHbIC OTHONICHMSI, CKJIaJbIBAIOLIMECS MEXAYy JIIOJbMU B Mpolecce HX
COBMECTHOT'O TPy/Jia B OpraHU3alUsAX Pa3IMYHOr0 THIIA.

3. Ilpeamerom wu3y4yeHus AUCUMIUTUHBI «Teopusi MEHEKMEHTa: TEOpUs OpraHHU3aIHI»
BBICTYTAIOT:

a) SKOHOMHYECKHUE CUCTEMBI;

0) colaabHbIC OPraHU3allNH;

B) KOMMEpPYECKHE OpraHn3allny;

I) OpraHU3al[MOHHBIC OTHOIICHMS, CKJIAJbIBAIONIMECs MEXAy JIIOJbMU B Ipolecce HX
COBMECTHOT'O TPy/ia B OpPTraHU3aLMUAX PA3IMIHOTO THIIA.

4. Ilpaktuyeckoe 3HAaYEHHE U3YYCHHUS JUCHUIUIMHBI «Teopusi MeEHEeHKMEHTa: Teopus
OpTaHu3aINI 3aKITI0YACTCS B CICAYIOUIEM YTBEPIKICHHH:

a) MO3BOJISIET BbIpaboTaTh (OPMBI, METOJbI W YCJOBHS, pealu3alus KOTOPhIX CHOCOOHA
obecrieunTh 3 PEKTUBHOE TOCTPOCHUE, (PYHKIIMOHUPOBAHUE U PA3BUTHE OPTraHU3AINN;

0) crocoOCTBYET pa3BUTHIO BHYTPU(UPMEHHBIX KOMMYHHUKAIIUN MKy paOOTHUKAMU;

B) MO3BOJISIET C(OPMHUPOBATH OPTaHU3AIMOHHYIO CTPYKTYpPY YIIPaBJICHUS, HANpPaBICHHYIO Ha
s exTUBHOE OCTHKEHUE 1eNIel OpraHu3aIiH.

5. 2. Opranu3zanus Kak BUJ J€STEIbHOCTH HallpaBJICHa!

a) Ha 00beAMHEHHE TTOJICUCTEM B CCTEMBI,

0) Ha 00BETMHEHUE PECYPCOB /ISl O0SCIICUCHHUS 3a]1a4, CTOSIIUX IePe OparaHU3aIuei;

B) Ha 00bETUHEHNE PECYPCOB U UX MCIIOJIB30BaHHE;

T) noBbIIIeHUE 3(PPEKTUBHOCTH UCIIOJIB30BAaHUS PECYPCOB.

6. OpraHu3allMOHHas JEATEIbHOCTh IpEACTaBIseT CcOOOW Ipolecc, COCTOSIIUN U3
MIOCJIEIOBATENBHBIX ATAIIOB, & HMEHHO:

a) co3aHue, (PyHKIIMOHUPOBAHUE, pa3BUTHE OPraHU3aIUMY;

0) coznanue, QyHKIIMOHUPOBAHUE, PA3BUTHE, Pa3pyIlIEHUE OpPTraHu3alluu;

B) CO3/laHKE, YIPaBJICHUE MPOLIeCCaMH OpraHU3alluy;

T') 3apOXJIeHHE, TUIAaHUPOBAaHHUE, KOOPIUHHUPOBAHUE, PETYITUPOBAHUE OPTAHU3AIIH.

7. Opranu3alMoHHbIe OTHOIICHHS BKITIOYAIOT:

a) BO3JICHCTBUS, B3aUMOJIEHCTBUS M TPOTHBOJCIHCTBUS IpPHU CO3JaHUHM, PEOpPraHMU3alUU U
IpeKpalleH!H JesITeIbHOCTH OpraHu3aIiig;

0) aAIMUHUCTpPATHBHBIC U HE3aBHUCHMbIC OTHOIIICHYS,

B) JICTUTHUMHBIE ¥ IPOTUBONPABHBIE OTHOIIICHUS;

T') BO3ACUCTBUS M B3aUMOJICHCTBHS NIPH CO3JIAaHIH OpPTaHU3aINH;

1) yCTOMYUBBIE U HEYCTOMYUBBIE OTHOILICHHUS.

8. Opranm3aiys Kak COIMaIbHOE SBJICHHE MPECTaBISET COOOM:

a) rpynmy Jojei, OOBeAMHUBIIMXCS JUISl JIOCTHXKEHHS OINpEAETICeHHOM Lenu B o0iacTu
MIPOM3BOJICTBA TOBAPOB, YCIYT, HGOPMAIINH U

0) OOJBIIYIO TPYIIY pa3HbIX JIIOJAEH, COOPABIIMXCS ISl Yero-TUOO0 B OMpPENIETICHHOE BpeMs B
KaKOM-HHOY/Ib OJTHOM MECTE;

B) YAaCTHOTO MpeIIPUHUMATES], BEAYIIETO CAMOCTOSATENbHYI0 KOMMEPUYECKYIO JeSITeIbHOCTD.

CuryanuoHHbIE 321241

CuryanuonHnas 3agava 1

«Yaii ¢ 1od0aBKaMM NMOBCHOIY»

Oupmy «Yaii BgBoem» ocHoBasid B 1992 1. nBa ToBapuina Muxawn ['nmagkoB u AHapen
CmupHOB. B TO BpeMsi UM OBLJIO 110 ABAALIATH JIET, U OHU UCKAIH ce0e KaKoe-HUOYy/Ib 3aHATHE Ha
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neto. O6a ObLTH U3 TEX, KOT'O HA3bIBAIOT «CBOOOAHBIE TyxoM». Ho maxke UM HY»HO OBUIO Y4TO-TO
ecTb, modTomy Muxaun I'. u Auapeit C. peminiay U3roTaBiuBaTh U MpoJiaBaTh Yail ¢ TpaBIHBIMU
nobaBkamu. OHM XOTENM OpraHU30BaTh HEYTO, 4YTO OOecrneyusio Obl UX JOCTOWHOE
CYIIIECTBOBAaHHUE U MIPU ATOM 0€3 HEMPHUATHON HEOOXOAMMOCTH paboTaTh KaX bl IeHb ¢ 9 10 17
gacoB. Tak Obu1a co3nana pupma «Hait BABOEMY.

Korpa opranmzanus Hayajga CBO€ CYILECTBOBaHME, HE OBUIO HM JOJDKHOCTHBIX
MHCTPYKLMH, HU paclpeiesieHus] BJIACTHBIX IMOJHOMOuYui. Muxann, AHzapedl U Te, KOro OHHU
CMOIJIM OBICTPO IpPUBJIEYB K Jieiy, coOupanu TpaBbl B KpbIMCkux ropax. Mx >keHbl U mOIpyru
M3rOTaBIMBAIM NAKeTUKH AJs yast. Kaxaplil s3HepruyHo Opasics 3a CMEIIMBAHUE U COCTABIICHHE
COpPTOB 4asl. 3aTe€M I'OTOBBIM NPOAYKT MPOJAABAICSA B MarasuHax «Jlapel IpupoabD» BO MHOTHX
roponax Kpeima. PemeHns npuHuManuch «Bcedl KoMaHIoW». Pa3 B Henento NpOBOIUINCH
HeopMaIbHbIE COOpaHHS — MPOU3BOACTBEHHBIE COBEIIAHUS, KOTOPBIE MOTJIM MPOJIOIHKATHCS 6-8
yacoB. Ha Takux coOpaHHsX YYaCTHHKHM HOJPOOHO OOCYXJajau BCE BOIPOCHI, CBS3aHHBIE C
M3TOTOBJIEHUEM, PEKJIaMOM U COBITOM Yasl.

OnHako ¢upMe He CyX/IeHO ObLUIO OCTaThes CBOOOAHOM M rHOKoi opranu3anueid. OueHb
CKOpPO IIOCJI€ €€ OCHOBAaHMSI CTaJO IPOUCXOJIUTh HEUTO «ApaMaTUYECKW» H3MEHMBILIEE €€
CTpyKTypy. Hail ¢ TpaBsiHbIMU J100aBkaMu ctanu nokynars! Crnpoc Ha 4ail HENpephIBHO POC.
Bo3nukna HeoOXoauMocTh pacuiMpeHus npousBojcTBa. Ha mnepBom 3rame  cBoero
CyLIECTBOBaHMsS OpraHu3alus UMeNa JOCTaTOYHO IIPOCTYIO CTPYKTYPY, YHMCIEHHOCTb
paboTaronux He MpeBhIlaia 5 4eI0BeK (IPy3bsi U POACTBEHHUKH). Bce paboThl MpOU3BOAMINCH
B OJIHOM ITOMELICHUH, KXl 3Ha1 paboTy APYyroro U MOr 3aMEHHUTh €ro Ha pabodyeM MecTe,
YTO TI03BOJIUIO OBICTPO MPHUCTIOCA0IMBATHCS K HOBBIM YCJIOBUAM. C IMOCTETICHHBIM YBEITHYCHHEM
quciaeHHocTH 10 15, a 3atem no 30 4enoBeK U Aanee NMPOU3BOACTBEHHBIE CBSI3U YCIOKHSIIUCH.
OcHoBarensiM (GUpPMBI CTaJIO SICHO, YTO MPEXHsISI cBOO01a O0bIlie HE Oy1eT NIPUHOCUTH I(PPEKT.

PabGoty nmpunutoch  paszgenuTh.  beM copMHpOBaHBl  OTHENBI,  CO3JAaHbI
IIPOU3BOJICTBEHHBIE YUYAaCTKH, pa3pab0TaHbl TOJKHOCTHBIE MHCTPYKIIUU U MOPSAIOK BBIITOJIHEHUS
pabor Ha kaxaoi omepanuu. B Hacrosimiee Bpems cTpykrypa ¢upmbl «Yail BaBoem»
HallOMHMHAET CTPYKTYpy pupmbl Thomas J. Lipton.

3AJJAHUA 1 BOITPOCBI K CUTYALIMN

1. TlpouuTaiiTe TEKCT cTaTbu U COOPMHUPYHTE NepeyeHb TpeOoBaHUM (yCIOBUI),
KOTOPBIM JIOJDKHA COOTBETCTBOBaTh TIpylma JIIOAEH, dYTOObl CUUTAThCS OpraHu3allUei.
ITogymaiite, Bceraa JId HEKasi TpyIIia sBJIE€TCS OPTaHU3alUeH.

2. Oxapaktepu3yiite ¢pupMmy «Hail BABOeM» Kak JI€IOBYIO OpPraHM3alMi0 Ha KaXJIOM W3
ATAroB €€ Pa3BUTHSL.

3. Ha xakom »dtame craHOBieHUs (GupMbl paboTHl TOKa3anuch Bam  Oonee
CIeIMATM3UPOBAHHBIMU, a 00S3aHHOCTH 00JIee ONpeIeTICHHBIMU?

4. Kakue xapakTepucTUKU (0OIIME YepThl) MOTYT CIYXHUTb JUIs ONMHUCAHUS JeOBOM
OpraHHu3aly U MO3BOJISIOT MOHATh — MOYEMY HEOOXOJHMMO YHPAaBIATH OpraHHU3alUel, YTOObI
NOOHUThCA ycnexa.

IIpakTHyeckoe 3aHsATHE 2

Bujx npakTruyeckoro 3aHSITHS: YCTHBIN/MUCHbMEHHBIN ONMPOC, PEIIEHHE CUTYallMOHHBIX
3a1a4

Tema u conep:xkaHue 3aHATHA: 3aKOHBI OPraHU3aI UK

Lesb 3aHATHA: 3aKpEIJICHHE TEOPETUUECKUX 3HAHUHM O 3aKOHAX OpraHu3aluu

IIpakTHYecKHe HABBIKH: HABBIKHU 3aKPEIUICHUS 3HAHUH O 3aKOHAX OpraHU3alnuu

IIpono/KuTeIbHOCTH 3aHATHS — 4 yaca ouHasi; 1 yac 04HO-3a04YHAA
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Bomnpocel 111 00CyKaeHuUs:
. Uto Takoe 3aKoH?
. OnuimuTe J0TuKy Hay4YHbIX MUCCIIEI0BAHUM, IEPEUUCIUTE €TI0 ITAIlbI.
. UTo BBI 3HAaETE O TEOPUU PELICHHS U300peTaTeNbCKUX 3a/1a4?
. [lepeunciute rpyrrbl 3aKOHOB OPTaHU3AIUH.
. ChopmynupyiTe 3aKOH CHHEPTHH.
. Uro Takoe hopma opraHu3anuu’?
. Chopmynupyiite 3aK0H hOopMaIIyu.
. ChopmynupyiTe 3aK0OH KOMITO3UIIUH.
. ChopmynupyiiTe 3aKOH COOTBETCTBHSI.
10. Chopmynupyiite 3akoH HHGOPMATU3ALINH.
11. ChopmynupyiiTe 3aKOH €TUHCTBA.
12. ChopmynupyiitTe 3aKOH UTEpaIUU.
13. ChopmynupyiiTe 3aKOH OHTOTEHE3A.
14. ChopmynupyiiTe 3aKOH CaMOCOXPaHEHHUS.
15. SlBnsercs 7M cUCTeMa 3aKOHOB OpraHW3allid C Ballel TOYKKM 3pPEHUS 3aMKHYTOH,
3aBepiieHHO? [loscHUTE CBOIO MO3UIIUIO.
16. Yro Takoe nepeso neneit? [lpuBeaure npumep aepeBa Leleu.
17. Yto Takoe *U3HEHHBIN LUK OpraHU3aluu?

O 00 1N DN K W —

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

JlelicTBUE KaKoro U3 3aKOHOB OpraHU3alMy HaOJIro1aeTcsl B JaHHOM cuTyanuu?

B 1897 r. Ha ceBepo-3amane Kananpl, B OacceiiHe p. Kionpaiik Obu1 oOHapykeH
30JIOTOHOCHBIN Y4aCTOK.

CoObITHs, MOCHEAOBABIIME 3a ATHM OTKPBITHEM, IOJYYWIM Ha3BaHUE «30JI0TOM
JUXOpaJKW» M Tpojopkamuck A0 1963 1. JlaHHas cuTyanus XapaKTepH30Bajach
HEOOBIKHOBEHHBIM ~ JHTY3Ma3MOM U PabOTOCHOCOOHOCTBIO  cTapareieil, CTpOUTENeH,
JIOPOXKHHUKOB U paOOTHHUKOB JIPYTHX CIIEUAIBHOCTEH.

CuryanuoHHas 3ajgayda 2

3Hasi 3aKOH CAMOCOXPAaHEHHUs, OIpeNeiIuTe MOTEHIHAl CO3MJAaHUS W TOTEHIHAal
paspylleHHs] B Ka)KIOM KOHKPETHOM CIIydya€ M BO3MOXKHBIE IIYTH BBIXOAA W3 CIIOXKHUBIIMXCS
CUTYalHi.

m Komnanus «MOHOJIUT» UMEET UMYILECTBEHHbIH KOMITJIEKC CTOMMOCTBIO 10 MiH. pyo.,
BKJIIOYAIOLIUN  CTOMMOCTh  OOOpYJIOBaHMS, HMHCTPYMEHTAa, AapeHIbl IPOU3BOJICTBEHHBIX
noMemieHuidt M nap. B xone cBoell eATENbHOCTH KOMIIAHMU TOTpeOOBalCs KpEAuT B
koMMepueckoM Oanke «Oraum MockBbl» B pazmepe 8 muH. py0. moa 30% romoseix. CTOUT 1K
KOMIIaHUM B IaHHOM CJIy4yae COTJIaIlaThCs Ha yCIOBHS KpeauTa?

m [IponoBonbcTBeHHBIM MarasuH «KopBer» Obul 3apeructpupoBaH B 1984 r. kak
TOBApHILECTBO C orpaHuueHHON oTBeTcTBeHHOCThIO (TOO). CormachHo cr. 6 depepanbHOrO
3akoHa «O BBelIEeHMM B JeilicTBUE mnepBol dyactu [paxmanckoro konekca Poccuiickoit
®eneparun» ot 21 okTs0pst 1994 r. Bce TOO n0KHBI NPOWTH MEPEPETUCTPALIMIO U U3MEHUTh
npaBoByi0 GopMy Ha OOIIECTBO ¢ orpanndeHHON oTBeTcTBeHHOCThIO (OOO0) nmu OAO, 3A0 u
ap.

m ABtomkona «Boautens» umeer 10 MamuH U 18 HHCTPYKTOPOB 10 BOXAeHUIO Ha 100
yuyamuxcs. B Texymem HaOope yaanoch mpuBieyb i 00yd4eHus: Toiabko 60 ciymaten ed u3
3amtanupoBaHHbix 200. OOmias cymma OIuIaTel 3a MpoIrecc oOydeHUs 3HAYUTEITHHO MEHBIIIE,
yeM CyMMa 3aTpat Ha IpoLecc 00y4eHUs CO CTOPOHBI IIKOJIBI.
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CuryanuonHas 3ajgayda 3

He3naHnue kakoro 3akoHa opraHu3aliy OIPUBOAUT K AaHHBIM cuTyanusM? Kak ux MokHO
06110 OBI N30€XKaTh?

Ilepconan koMnaHuM A MOAJEP)KAHHUS €€ YCTOHYMBOIO IOJIOKEHHS COOMpaeT BCHO
BO3MOXHYIO HH(OpPMAIIHIO O KOHKYPEHTAaX, PbIHKaxX CObITa M MPOYEM, HE BCeraa 3a00Tsach 00 ee
YIOPAIOYEHHOCTH, CUCTEeMaTu3aluu U oobeMe. OOBIYHO B KOMIIAHUM XPAHATCS pPEKJIaMHbIE
JMCTKH, KCEPOKONHU KaKUX-THOO «BaKHBIX» COOOILICHHWH, JOChE HA KAKUX-TO JIMIl WIH
KOMITAaHUH, TEKCTOBBIE (halllIbl B KOMIIBIOTEPAX O IMPOIIEAIINX WM MPEACTOALIMX COOBITHSX,
HEpeAKO B  HECKOJIBKMX dK3emIUisipax. Hemamas dYacTe 9STUX JaHHBIX  sBJISETCA
UH(POPMALIMOHHBIM «Mycopom». Kommanust TpatuT OOJibIINe JAEHBIM HA COACp)KaHHE SIBHOW U
HESIBHOM CITy>KObl MH(OPMAILIMOHHOM DPa3BEeIKU Ul YBEIMUYEHMs TOCTOBEPHOCTH U IIEHHOCTHU
nojgy4aeMoi wuHGOpMAIMH, TaK KakK KOHKYPEHTBl MOTYT TOAOPOCHTh HEJOCTOBEPHYIO
uHpopmanuto. MHorna KommaHus BBIXOJUT Ha COMHMTEIbHBIE HMCTOYHUKHU SIKOOBI «OYEHb
LEHHOW» UH(POPMAIM1, MHOTHE U3 3TUX UCTOYHUKOB HOCIT KPUMHMHAJIbHBINA Xapakrep. MHorna B
KOMITAaHUU COOUpAETCsi MHOTO HH(pOpMALUU «HA BCSKUH ciaydail». PykoBOIUTENO KaXKeTcs, YTo
OH TEM CaMbIM CO3JaeT JJsi ceOst U CBOeH (UPMBI 30HY OE€30MMacHOTO MpEeAIPHHUMATEILCTBA,
XOTSl Ha 3TO MOXET YHUT MU MHOro ()MHAHCOBBIX M MaTepUalbHBIX pecypcoB. Tak, HEKOTOpbIE
BeHuypHbIe Komnanuu CIIA mpu crommoctu pa3zpaboTok mMenee 10 TBIC. 0. HE TPATAT ACHBIH
Ha MOMCK MH(OpPMAIMM O BO3MOXKHBIX aHAJIOrax, a CaMH CO3/al0T HOBBIE MPOEK- Thl. Takum
o0Opa3oMm, B pe3yibTare OECCUCTEMHOH, HO €CTECTBEHHOW IOHKHM 3a MH(pOpMalued KoMIaHUsS
MOYKET [TIOHECTH CEePbE3HbIE YOBITKH.

CuryanuonHas 3ajayda 4

He3nanue kakoro 3akoHa OpraHu3alllid TMOAYMHEHHBIMU IPUBEIO K CO3JAHHUIO ITOU
curyauuu? Yto cienoBasio Obl MPEANPUHATH PYKOBOJUTEIIO BO M30€KaHHE MOSBICHUS JTaHHOU
npo0sieMbI?

m Macrepckasi 10 peMOHTY aHTHKBapHOi mebenu «KBapT» crienuanu3upyercs Takxe U
Ha BOCCTAHOBJICHMM CTapblX MHAHMHO U posyied. B xommanum pabotatorT 24 yenoBeka, B UX
yuciae 6 CToiApoB U 5 HacTpoHIukoB. J[upekrop Ha ocHoBaHMHU OOIIEH, HO elie ciaboi
TEHJCHIIMY YMEHbILIEHUsI CIpOca Ha 3TU YCIYTHM PEUINJI MOCTENIEHHO OCBauBaTh HOBBIE BUbI
yeayr. OH 3aKJIIOYMII JOTOBOP HA MOCTAaBKY Yepe3 Iojl TEXHOJOTMYECKOro 00OpYAOBaHUS s
BOCCTAHOBJIEHMSI CTApBIX CKPHUIIOK, YCJIOBUJICS C ABYMs CIIELMAIUMCTaAMH IO BOCCTaHOBJIEHUIO
CKPMIIOK, YTO OHHM MEpeHIyT K HeMy Ha paboTy U3 JAPYroil MacTepcKoil Takxke depe3 Trof.
JupexTop okazaiucs mpas, yepe3 4—>5 MecsAIeB KOJIUYECTBO 3aKa30B yMeHbITUIoch Ha 20%, u
3apa0oTHasi Mmijara pabOTHMKOB cCTaja IOCTENIEHHO COKpamarbes. HecooTBeTcTBHE MeEXITy
BO3MOXXHOCTSIMH MAacTepCKOM M KOJIMYECTBOM 3aKa30B BBI3BAJIO Y PAOOTHUKOB HACTOPOKEHHOE
OTHOILIEHHE K JUPEKTOpPY H3-3a €ro SKOoObl Oe3AelCTBUS, MOSBHIOCH >KEJTaHHWE YTO-TO
NPENNPUHITh CaMOCTOATENbHO. OHM CTalld NMPUHUMATh 3aKa3bl HAa BOCCTAHOBIIEHUE APYTUX
AQHTUKBAPHBIX MHCTPYMEHTOB, B TOM 4YHCJ€ M CKpUNOK. Ho OTCyTCTBHE HAaBBIKOB M OIIbITa
paboThl HEraTHBHO CKa3bIBAJIOCH Ha kadecTBe padoT. Korna mo miuaHy aupekTopa B KOMIIAHUIO
IPULLUTA ONBITHBIE CIEHUAIUCTHI U OBIIO MOCTABIECHO CHEIHMaIbHOE 000pyA0BaHHE, PEryTaIusl
KOMITaHWH ObLTa IMOJI0OpBaHA.

IMpakTnyeckoe 3ansiTue 3

Bua npakTH4ecKoro 3aHATUS: YCTHBIH/TMCBMEHHBIH OMPOC, PELICHUE CUTYAIIHOHHBIX
3a1a4

Tema u conepxanue 3ausaTus: [IpyHIUNBI OpraHu3anuu

Heap 3aHATHA: 3aKpPEIUICHUE TEOPETUYCCKUX 3HAHUN O MIPUHIUIIAX OpraHU3aluu

IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIUICHNS 3HAHUW O IPUHLIUIIAX OPraHU3aLUuU
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HpO}IOJ’DKHTe.TILHOCTL 3aHATHA — 2 yaca OYHasi, 1 gac ouHo-3a04Has

Bonpocs! 1151 00cyK1eHus:
1. Ilpoananu3upyiiTe NPUPOAY NPUHLUIIOB OpPraHU3AIMH, BBIACIUTE €€ OOBEKTUBHBIE U
CyOBEKTUBHBIC COCTABIISIOIINE.
2. OxapakTepu3syite KpuTepuu KiaccupuKaluy IPUHLIUIIOB OPTaHU3alINH.
3. IlpuBeauTe mpuMeEpHI MPOSBICHUS CBSA3EH M 3aBHCUMOCTEH MEX1y rpyliaMu Kiaccuukanuu
MPUHLMUIIOB OpraHU3alNH.
4. IlepeuncauTe rpynnsl IPUHLIKIIOB OPraHU3aI|H.
5. CdopmynupyiiTe NpUHIOMI mpuMaTa Uenu. llpuBenuTe NpUMeEpbl NEUCTBUS JTaHHOTO
MpUHIUIA.
6. ChopmynupyiiTe NIpUHIKI AepeBa 1enu. [IpuBennTe npuMepsl ASWCTBUS TaHHOTO TPUHIIMIIA.
7. ChopmynupyiTe NpUHIMN IeneBod anantanuu. l[lpuBenute mpumepbl ASUCTBHUS JAHHOTO
PUHIINIIA.
8. CopmynupyiiTe NpUHIUI IEPMAHEHTHOCTH IieNienonaranus. [IpuBeaure npumeps! AeCTBUS
JTAHHOTO MPHUHIIMIIA.
9. ChopmynupyiiTe IPUHIUI CTPATETHUECKOr0 IaHupoBanud. [IpuBenure npumepsl neiicTBUS
JTAHHOTO MPHUHIIMIIA.
10. Cdopmynupyiite npuHuun cucteMHocTd. I[lpuBenute mnpumepsl AEHCTBHS JTaHHOTO
PUHIINIIA.
11. Yrto Takoe tonepanTHOCTh? CdhopmynupyidTe HpUHLUI ToJepaHTHOCTU. llpuBenute
IIPUMEpPHI JEHCTBUS TaHHOTO NPUHIIHUIIA.
12. ChopmynupyiiTe NpUHLIMN KOHCTPYKTUBHOCTHU. [IpuBenute mpumepsl AEHCTBHsS AaHHOTO
MPUHIINIIA.
13. Cdopmynupyiite npuHumn uepapxuuHocTH. IlpuBeaure mnpumepsl IeHCTBHS JaHHOTO
MPUHIINIIA.
14. ChopmynupyiiTe NpUHIMI YHUBepcaibHOCTU. [lpuBeaure mpumepbl AEHUCTBHUS JaHHOTO
MPUHIINIIA.
15. ChopmynupyiiTe npuHIMII TJIaBHOro 3BeHa. IlpuBeaure mpumepsl AEHCTBHUS JaHHOTO
MPUHIINIIA.
16. Chopmynupyiite npuHIKI HEOOXoaUMOro pasHooOpasus. IlpuBeaure mpumeps! aeicTBUs
JTAHHOTO MPHUHIIMIIA.
17. CdopmynupyiiTe NPUHIMI HEOOXOAMMOCTH M JIOCTaTOYHOCTH. IIpuBenute mnpumepsl
JENCTBUS TaHHOTO MPUHIUIIA.
18. Cdopmynupyiite npuHUMIT pe3epBUpoBaHUs M aAyOnupoBanus IlpuBeaure mnpuMeps
JENCTBUS TaHHOTO MPUHIUIIA.
19. CdopmynupyiiTe NOpUHLIMI €IMHCTBA cojepxaHus u ¢opmbl. llpuBeaure npumeps
JENCTBUS TaHHOTO MPUHIUIIA.
20. Cdopmynupyiite NpuUHIMI JUHEHHOCTH M (GYHKUMOHAIBHOCTH. [IpuBemure mnpumeps
JENCTBUS TaHHOTO MPUHIUIIA.
21. ChopmynupyiiTe NPUHIMIT TAPAJIEIBHOCTH U TocieaoBaTeabHocTH. [IpuBeauTe nmpuMepsl
JENCTBUS TaHHOTO MPUHIUIIA.
22. CoopmynupyidTe NpUHIMUN pacrlpeneieHus W cnenuanuzanuu. [IpuBenuTte npumepsl
JENCTBUS TaHHOTO MPUHIUIIA.
23. CdopmynupyiiTe NpUHLMI ONTUMANbHON 3BeHHOCTH. IlpuBeaute mnpuMepsl AecTBUSA
JTAHHOTO ITPUHIUIIA.
24. Chopmynupyiite mpuHUMI oOpaTHOM cBsa3u. [lpuBenure mpumepbl JeMCTBUS JTaHHOTO
MIPUHIUIIA.
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25. ChopmynupyiiTe NPUHIMI OMEPATUBHOCTH W THOKOCTH. [IpuBeaute mpuMepsl NEHCTBUS
JTAHHOTO ITPUHIIUIIA.

26. CdopmynupyiiTe TPUHIUI HENPEPHIBHOCTH W pUTMHYHOCTH .IlpuBenute mpumMepsl
JIEMCTBUSI TaHHOTO TPUHIUIIA.

27. ChopmynupyiTe TpUHIMI pa3AeieHUs W Koomepanuu [IpuBeauTe mpuMepsl NEHCTBUS
JTAHHOTO ITPUHIIUIIA.

28. ChopmynupyiiTe TPUHIMI aJCKBATHOCTU Bo3AcicTBus. [IpuBeauTe mpuMepbl NeHCTBUs
JAHHOTO ITPUHIIUIIA.

29. CdopmynupyiiTe TPUHIUI KOMIICHCAIIMM TMPOTUBOACHCTBUA. I[lpuBeauTe mnpuMepsl
JIEMCTBUSI IAaHHOTO MTPUHITUIIA.

30. Baecute cBOM NpeUIOKEHUS MO MOMOIHEHUIO U COBEPIIEHCTBOBAHUIO MPUHIIMIIOB TEOPUU
opranuzanuu. [IpuBeaure npuMepsl 1eUCTBUS JAHHOTO MPUHIINIIA.

CuryaumnoHHble 321241

3aganme 1.

VYKakuTe Kakue NPUHLUIBI CTATUYECKOTO COCTOSHUS OpraHU3aliy HE COOJIIOJIAIOTCS B
IPUBEJCHHBIX HUXE CHUTyallUsX, U OOBSCHHUTE, KaK 3TO BIUSET Ha pE3yNbTaThl pabOThI
OpraHu3aliHy.

OnvH M3 COTPYOHMKOB NPOJBHUHYJCS IO CIYy)KEOHOM JIeCTHHIE MU ObUl Ha3HAYEeH
PYKOBOAMTEIIEM HOBOTO OT/AeNa. BJIOXHOBIEHHBIM KapbepHBIM POCTOM, HOBOWCIICYEHHBIN
PYKOBOJIUTENb  pa3paboTall MPOEKT OPraHU3alMOHHOW CTPYKTYphl BBEPEHHOIO €My
nojpasneneHus. B cocraBe otThena OH  BBIASNMI  TPU  CEKTOpa C  IIPeanojaracMoin
(byHKLIMOHAIBHON crienuanu3anueid. J{ias BeIMoIHeHUs 3TuX GyHKUUN B OTAen TpeboBaioch 12
COTPYIHUKOB.

PykoBOiCTBO KOMMIAaHMU OFOOPUIO 3TOT MPOEKT M BHECIO H3MEHEHHs B OOIIYyIO
OpraHM3al[MOHHYIO CTPYKTYypy npennpustus. UYepes wecsiy otraen OblUT  MOJHOCTHIO
chopMHpOBaH U Hayall CBOIO padoTy.

B wurtore pykoBonuTens HoBoro otaena crtain noutu 80 % cBoero pabodero BpeMeHU
TPAaTUTh Ha TO, YTOOBI «BBICOCATh W3 Maiblia» 33aJaHMUA IS CBOMX IHOJUYUHEHHBIX, TaK Kak
0Ka3aJIoCh, YTO peajbHON MOTPEOHOCTH B OOJILIIMHCTBE 3aIlUIaHUPOBAHHBIX paHee (QYHKUUN He
ObL10.

[Ipy co3zmaHnm nH3aliHEPCKOM KOMIIAHMHM €€ PYKOBOJIMTEIb PEIIMII B CBOECH IIPaKTHUKE
UCIOJIb30BaTh KPEaTUBHBIM MOAXOJ «ympaBieHHe Oe3 yrpasieHus». Bce cBoMm HamexIbl OH
BO3JIOKMJI HA TBOPYECKHE MOPBHIBBI CPOPMUPOBAHHOTO KM KOJIJIEKTUBA CIEIHMATHUCTOB-
npodeccuonanoB. LlenMkoM OpUEHTHPYSACh HAa WX HJEH, OH OTKAa3aThCs OT CTPATErHYecKOro
IUTAHUPOBAHMS, IOCUUTAB 3TO HEHY)KHOM TpaToil BpeMeHu. B pe3ynpTaTe KOMIaHUs JOCTATOYHO
OBICTPO 00AHKPOTUIIACH, TAK KaK COTPYAHMKH JAEUCTBOBAIM Pa300IIEHHO, HE IOHUMAsl, B KAKOM
HalpaBJIEHUM UM JBUTAaThCcs. B  pe3ynpTaTe paclIMpeHus MPOU3BOACTBA PYKOBOJCTBO
MeOeIbHOTO 3aBOjJa BCTANO IMepesl HeOOXOIMMOCThIO CO3JIaHHMs HOBOTO OTAeNa JIOTHCTUKH. K
o00py COTPYIHUKOB B 3TOT OTAE] PYKOBOJCTBO MOJIOINLIO OYEHb TINATENbHO. B pe3ynbraTe Ha
npoliecc 1noadopa mepcoHana ObLJIO 3aTpaue€HO OYEHb MHOTO BpPEMEHH, a Jejia HepelleHHbIe
3aJjaud BCE€ HakKamauBaauch. HyxHO OBUIO CPOYHO OpraHu3oBaTh padoOTy OTAENa, MOITOMY
PYKOBOJCTBO B CIIEIIHOM PEXHME HA3HAYMJIO HA JIOJDKHOCTb PYKOBOJMTENS OTAENIA IEPBOIO
nomnasierocs kanauaara. OHaKo OH Kak yIpaBiIeHell oKazajcs Hed(pPeKTHBEH.

3aganue 2.

VYkaxure, Kakue IPUHIMIIBI JUHAMUYECKOIO COCTOSIHUS OpraHM3aluu He cOOII01aeTCs B
IIPUBEICHHBIX HI)KE CUTYallUAX M KAKOE BIMSHUE 3TO OKa3bIBA€T HAa OPraHU3ALMIO.

1. IIpe3ueHT KOMIaHuu, UMEIOIUI (PYHKIIMOHATIBHYIO CTPYKTYPY YIPAaBICHHUS, IPUHSI
peleHre NMepenoJYMHUTh cede Bce (puimanbl, Tak Ka 0 HEro cTaja J0XOAUTh MH(POpMAIUsI O
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(MHAHCOBBIX HAPYIICHUSX HEKOTOPHIX PYKOBOIUTENCH IOJBEIOMCTBEHHBIX YUpexaeHHid. B
CBSI3M C OTHM CTPYKTypa KOMIIAHMH CYIIECTBEHHO HM3MEHWIAach. Bo03pocio KoOJIMYecTBO
COTPYAHUKOB, HCIMOCPCACTBCHHO INOAYMHCHHBLIX IPC3UACHTY KOMIIAHHU. briia CYHICCTBCHHO
NpEeBhIIICHAa HOpPMa YIPAaBIIEMOCTH. B pe3ynbTare Mpe3uJIeHT HE CMOT YIENSTh JOCTaTOYHO
BHUMaHMA CBOEMY amnmapary ympaeieHus u ¢uauanam. [lo wurtoram roga OOJBIIMHCTBO
COLMAIBHBIX M JKOHOMHYECKMX TIOKa3aTeled JIeATEIIbHOCTH KOMIIAHHUHM 3HAYMTEIbHO
YXYALIHAJIOCH.

2. B KkaHyH Tpa3IHUKOB MPOM3BOJICTBCHHOE NPEANPHUITHE OKa3aJOCh 3aBAJICHHBIM
3aKa3aMd. PyKOBOJCTBO NMOHUMAJIO, YTO BBHIMOJIHUATH BCE 3aKa3bl B CPOK MPH CYIIECTBYIOIIEM
pekuMe paboThI epcoHaza HeBO3MOXKHO. OTHAKO MPUOBLTH TEPSITh PYKOBOACTBY HE XOTEIOCH,
MIOATOMY Ha COBEIIAHWHU ObUIA TOCTABJICHA 3a/1a4a BBIMOJIHUTH MOJYYCHHBIC 3aKa3bl BO YTO ObI
TO HH cTajo. [Ipu 3TOM omadmMBaTh CBEPXYpOUYHBIE PAOOTHI PYKOBOACTBO HE COOMPATIOCH,
paccuuThIBasi Ha DHTY3UMA3M COTPYIHUKOB M UX MPEAAHHOCTh KOoMIaHuu. OHAKO CIyCTs ABE
Helenu paboThl B aBPAIBHOM PEXKHME HECKOJIBKO COTPYIHUKOB TIOJANIA 3asBICHHE 00
YBOJIbHCHUHU.

3. HavanpHuka OJHOrO W3 OTAEJIOB TPAHCIOPTHOW KOMIIAHMM IEpPEMAaHUIN K cebe
KOHKYpPEHThl. B pe3ynbTare IpyKHBI M CIUIOYEHHBIH KOJUICKTHUB OTHENa OcTalcs 0e3
HavanbHUKa. KanpoBas ciry:x0a 3aHsyIach MOMCKOM CIICIMAIMCTAa HA BAKAHTHYIO JOJDKHOCTh. 1
BCKOpPE PYKOBOJUTEh KOMITAHUU BBIOPAJ M3 HECKOJIBKUX MPETCHCHTOB CAMOT'0, Ha €r0 B3TJISI,
IIOAXOJAIICTO. ToabKO BOT OTHOIICHUS C HOBBIM PYKOBOJUTCIICEM Y KOJIJICKTUBA HC CJIOXKHUIINCH,
U BCKOPE OTJIEN Pa3BAIUIICS.

3ananue 3.

[IpoummtocTpupyiiTe Ha KOHKPETHBIX MMPUMEPAX JACUCTBHE MIPUHIIUIIOB CTPYKTYPH3aIIUH.

3ananue 4.

Packpoiite conepkaHue NPUHIUIOB Mpoleccyanu3anuu. Ha KOHKpEeTHBIX MNpuMepax
IIPOJIEMOHCTPUPYHITE, K KAKUM ITOCIIEICTBUAM MOKET IIPUBECTH UX UTHOPUPOBAHHUE.

3ananmue 5.
KakoBa ponb IpUHIIUIIOB pallMOHAIM3ANN B OpraHu3anui? Ha KOHKpeTHBIX mpuMepax
IIOKaAXXHUTEC OCHOBHBIC HaHpaBHeHI/Iﬂ ux peanmam/m.

TEKYIIUIA KOHTPOJIb 1 - PEHIEHUE TECTOBBIX 3AJIAHUI

PA3JAEJI 2. CTPYKTYPA OPI'TAHU3ALIUN KAK OCHOBHAS
COCTABJISIOIIAS EE BHYTPEHHEHM CPE/JIBI

IIpakTnyeckoe 3ansitue 4

Buja npakTH4ecKkoro 3aHSITUSI: YCTHBIA/TIMCHBMEHHBIN ONPOC, pelleHrne MPAaKTHUYECKUX
3a1a4y

Tema u conep:xanme 3ansaTus: [lpoekTupoBaHue OPraHN3auMOHHON CTPYKTYPBbI

Ienp 3aHATHA: 3aKpEIUICHME TEOPETHUYECKUX 3HAHMM O  NPOEKTUPOBAHUE
OpraHU3allMOHHON CTPYKTYPBI

IIpakTyeckne HABBIKHM: HaBBIKM 3aKpPEIUICHUS 3HAHUM O IPOEKTUPOBAHUE
OpraHU3allMOHHON CTPYKTYPBI

IIpono/kuTeIbHOCTD 3aHATHA — 4 Yaca ouHasi; 1 yac oyHO-3a04yHas

Bomnpoce! pi1s1 o0cy:KkaeHus:

1. KakoBa cTpyKkTypa cOOCTBEHHOCTH KaK 0ObEKTa YIpaBiIeHUs?
2. K xakoii popmMe cOOCTBEHHOCTH OTHOCUTCSI COOCTBEHHOCTh OOIICCTBEHHBIX OpPTaHU3aInii?
3. Kak usmeHusiach posib rocy1apcTBa B yIpaBiIeHUH SKOHOMUKON?
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4. Kak MokeT ObITh OCYILIECTBIIEH BKJIAJl B YCTaBHbII KauTall OpraHu3aluu?

5. Ha3oBuTe opranu3alioOHHO-NIPaBoOBble (HOPMbI KOMMEPUYECKHUX OOILECTB.

6. UeM MEXaHHUCTUYECKHE CTPYKTYPbl OPraHU3alMil OTIIMYAIOTCS OT OPraHUYECKUX?

7. OnummTe TUHEHHBIN NPUHLIUI TOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYD.

8. OxapakrepusyiiTe (yHKIIMOHAIbHBIE OPraHU3AIMOHHBIE CTPYKTYPHI.

9. [laiiTe onucanue TMBU3MOHAIBHON OpraHU3allMOHHON CTPYKTYPHI.

10. Tlo xakuM NpPUHIMIIAM MOXHO KJIacCH(UIMPOBATH IMBH3HMOHAIBHBIE OpPraHU3AIlMOHHBIC
CTPYKTYPBI?

11. OnuimuTe OpraHu3alioOHHYI0 CTPYKTYPY, HOCTPOSHHYIO 110 IPOEKTHOMY IPUHIIMITY.
12. Tlo xakuM NpUHIMIIAM [TIOCTPOEHBI MATPUYHBIE OPTAHU3ALIMOHHBIE CTPYKTYPbI?

13. [lepeunciante OCHOBHBIE PA3HOBUIHOCTH OpraHU3aLUH.

14. Yem popmanbHbIe OpraHU3aMH OTIMYAIOTCS OT He(hOPMATbHBIX?

15. [lepeuricaute OCHOBHBIE OpraHU3alMOHHO-TIPaBOBbIE (DOPMBI OpraHU3aALUN.

IIpakTHyeckue 3aganus

3ananue 1.

Br1 npoexTupyere opranuzanuio. Onpenenure, Kakas 370 OyJIeT opraHu3aius Mo meism
co3nanus M (yHKIIMOHUPOBaHHUS, chepe ACSITeNbHOCTH, pa3MepaM, OpraHu3alluOHHO-TIPAaBOBOM
dopme. ChopmynupyiiTe MUCCHIO IPOEKTUPYEMOM OpraHU3aIUu.

3ananue 2.

[IponemoHcTpHpyiiTe Ha TpUMepax, Kak OyAeT OCYLIECTBIATHCS pas3ielieHue Tpyla B
Ballei opranuzanuu?

3ananmue 3.

Onpenenure, U3 KaKUX MOAPA3NICICHUNA OyIEeT COCTOATH MPOSKTUPyeMasi OpraHU3aIus?
[To kakomy mpu3HaKy Bbl OyaeTe co3naBaTh mojapasaencHusi? Kakue Buabl cBsizeld OyayT
OCYIIECTBIIATHCSA MEXIy moapaszaencHusMu? Uto Oymer mpeobiamare BO B3aMMOOTHOIICHHSIX
MEXy mojpa3aeiaeHusIMu: nuddepeHuanis uiu UHTErpalus u mouemy?

3ananue 4.

Onpenenure, Kakas BaM HeoOXoIuWMa CTPYKTypa  yIpaBieHHs  (JHHEHHas,
¢dyHKIIMOHaIbHAs, JUHEHHO-QyHKIMOHaNbHAs1)? OOocHylTe cBOM BbIOOp. Kakoe koimuecTBoO
MepapXUUECKUX YPOBHEH ympaBleHUs MpearnoiaraeTcs B MpoekTupyemMon opranusanun? Kakoit
MaciTad yrnpaBisieMoCcTH OyJEeT y Baiiero pykopojsiero cocraBa? Kak OyayT pacnpenensiTbes
MOJTHOMOYMS, TpaBa W OTBETCTBEHHOCTh MEXIy PYKOBOISAIIMM COCTaBOM B  Balllei
opranuzanuu? Yto BbI MPEANOYTETE: HEHTPAIU3ALNIO WX JEUCHTPATU3AIUI0 OJHOMOYUNA U
nouemy?

3ananmue S.

[Toctpoiite Ha rpaduueckoil MOAENU CTPYKTYpY CO3[aBa€MO OpraHU3alud |
OIlpeneNnTe, K KAKOMY THUITY CTPYKTYpP OHa OT- HOCUTCH.

3ananue 6.

Kakne MeToas! BBl HCIIOJIB30BAIM IIPH TPOEKTUPOBAHUY CTPYKTYPBI OpraHHU3aluu?

IIpakTHyeckoe 3aHATHE D

Bua npakTH4ecKoro 3aHATUS: YCTHBIA/MTMCBMEHHBIH OMPOC, PELICHUE CUTYAIIHOHHBIX
3amaq

Tema wu conep:kanue 3aHATHA: OCHOBHBbIE 3JEMEHTbl H XapPaKTePHCTHKH
OpraHu3anuu

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUX 3HAHMKM OO0 OCHOBHBIX JJIEMEHTaX H
XapaKTEepPUCTHKAX OpraHU3alNnN
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IIpakTHyecKkue HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHMKA OO0 OCHOBHBIX 3JIEMEHTAaX H

XapaKTEePUCTUKAX OpraHU3aALNUU
IpoxomxurenbHoCTh 3aHsATHS — 4 yaca oyHas; 1 yac ouHO-3a0uHas
Bomnipocsl 1u1st 00cy:K1eHus:

. B uem 3akirouaercs CylmHOCTb Opranu3anuu’?
. Uro Takoe cTpykrypa opranusauuu? IIpuseaure npumepsl CTpyKTyp.
. Uro takoe 3BeHO cTpyKTyphl? [IpuBeauTe npumepsl.
. Uto Takoe opran opraHuzanuu’?
. JlaiiTe XapakTepuCTUKY JIUHEHHBIX CBs3€i B opranu3anuu. [IpuBenure npumepsl.
. Jaiite XxapakTepucTHKy () yHKIIMOHAIBHBIX CBS3CH B opranu3anuu. [IpuBeaure mpumMepsl.
. Uto Takoe ypOBHHU B OpraHuzanuu’?
. UTo TaKkoe CTyIeHU CTPYKTYpbl OpraHuzanun’?
. [IpuBenuTe npuMepsl «<MEPAPXUUECKOM JIECTHULIBI», «KAPbEPHOU JIECTHULIBD.
10. Ilepeuncnute U naiTe XapaKTEPUCTUKY BUJOB CTPYKTYP CMELIAHHOM OpraHu3anuu: oOmas
CTPYKTYpa, IpolieccyajabHas CTPYKTypa, OpraHU3allMOHHAsl CTPYKTypa YIpaBJi€HUs, CTPYKTypa
BHEIIHUX CBs3ei. [IpuBeaure nmpumepsl.
11. [JlaliTe xapaKTepUCTUKY THUIIOJIOTUU OPTaHHU3AIMOHHBIX CTPYKTYp YHpaBICHHS: MITaOHAs,
MaTpU4Hasi, 00bEKTHAas, Opranndeckas, MoomisHas. [IpuBeaure npuMepsl.
12.  JlaiilTe  XapakTepUCTUKYy  OCHOBHBIX  METOAMYECKUX  TOJOXKEHHH  KOHLEMNLHUU
OpPraHU3allMOHHOTO IPOSKTHUPOBAHMSA: CUCTEMHBIM MOAXOJ, (QYHKIMOHAIBHBIA aHAIU3,
KOPPECIIOHIUPOBAHUE CBA3EH, HEPAPXUUECKOE PAHKUPOBAHUE, YHUBEPCATBHOE MOJIEIMPOBAHUE.
13. Yro takoe yaudukanms’?

O 00 1 N DN KW —

CuryaumoHHble 3212491

3aganue 1.

K BamMm, kak K KOHCYJIbTaHTy, OOpaTuicsi PyKOBOAUTENb KPYIMHOIO aBTOTPAHCIIOPTHOIO
IPEIIPUATHS ¢ BOIPOCOM, HY)KHA JIM JUIsl €r0 OpraHM3allMi KOpPIOpaTHBHAsl CTpAaTerusi, eciu
yKe pa3paboTana aenoBas crpaterusi? Yto Obl BbI €My OTBETHIIH?

3aganue 2.

[Tpu pa3paboTke cTpaTeruul pa3BUTHS OPraHU3ALMHM HEKOTOPBIE YIPABIEHIbI CUUTAIOT
CaMbIM HAJIS)KHBIM KPUTEPUEM YCIEHIHOCTU JESITEIbHOCTH OpPTraHU3alUu NpUObUIE WIN
KOA((UIIMEHTHI, €€ XapaKTepU3yIollue; HOPMY PEHTAa0eNbHOCTH, 10XOJ B pacyeTe Ha aKIHIo,
HOpPMY BO3BpaTa MHBECTULMH U T.1. [Io3TOMYy HUKaKue Apyrue KpUTEpPUH Ul OLEHKU YCIIEITHON
JIeATEIbHOCTH OpraHu3alyy He HyKHbI. CoryacHsl 11 Bel ¢ Takoi Toukoi 3peHusi? C moMonibro
KaKUX KpUTepHeB Bbl MM pykoBOJICTBO OpraHM3alvi, Ha KOTOpPOM BbI MpoXoauiM MpakTHKY,
OILICHMBAETE CETOJIHS YCIEUIHOCTh ee aeareiabHocTu? CrocoOCTBYeT U BbIOpaHHas cucTeMa
KpUTEpHEB BbIpabOTKe 3(p(PEeKTUBHOIM cTpaTernu pa3BUTUS OpraHU3auu’?

IIpakTnyeckoe 3ansitue 6

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pElIeHHE TECTOBBIX
3a1aHUH, pelIeHUe IPAKTUYECKUX 3aJaHUl, PEILICHUE CUTYallMOHHBIX 3a/1a4

Tema u conepxanue 3aHsATHA: OCHOBHbIE MO/E/IM OPraHU3ALMHU

Heab 3aHATHSA: 3aKpelsIeHME TEOPETHMYECKMX 3HaHUH 00 OCHOBHBIX MOJENsAX
OpraHu3au

IIpakTHyecKkHe HABBIKH: HABBIKM 3aKpEIUIEHUS 3HAHUH 00 OCHOBHBIX MOJIENsX
OpraHu3aluu

IIpoao/KuTeNbHOCTH 3aHATHSA — 2 Yaca o4Hasi; 1 yaca o4HO-3a04YHAA

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 45 us 61

TecToBble 3a1aHus

1. CornacHo GIOPOKpAaTUYECKOW MOJENIM TEOPUU OpraHU3alUU, Kakaoe oduluaibHOoe
JIMIIO B OpraHU3aliy J10JKHA BECTHU JeNa:

a) TBOPYECKH

0) MHUIIMATHBHO

B) 6e31u4HO U (popManIbHO

T') nepcoGUHUITPOBAHHO

2. XapakTepHOU 4epTOi HEOKIACCUYECKOW MOJIeNIM OpraHu3aliy SBISETCS:

a) pa3zelieHue Tpy/1a Ha OCHOBE (PYHKIIMOHAJIBHON CHEeHaln3alun

0) parmonanu3anus GopMaIbHBIX CTPYKTYP

B) OPraHUYECKUIN TUI CUCTEMBI YIIPABICHUS

T') COMaJIbHAs OTBETCTBEHHOCTH OM3HEeca

3. XapaKkTepHbIMH YepTaMU UHCTUTYIIHOHATLHOM MOJIETT OPTaHU3allUU SBISIOTCS:

a) y4eT 0COOEHHOCTEH rpynnoBON UIECOJIOTHH U MOAJIEPKaHUs PABHOBECHS CO CPEIOM

0) JelleHTPaIM30BAHHbIE CTPYKTYPhl M OPraHUYECKUI THUIT YIIPABICHHUS

B) COUYETAaHHWE OPTaHMYECKHMX M MEXAaHHMYECKHX CHUCTEM YIPaBICHHs, COTJIAaCOBaHUE
He(OpMaIbHBIX U (POPMATIBHBIX CTPYKTYP

4. Knaccn4eckoi MO/IeTi OpraHU3alii COOTBETCTBYET THUI CUCTEMBI YIIPABICHHS

a) MEXaHHYCCKHI

0) opraHrYecKui

B) OJIOYHBIH

I') HepapXUUECKUI

5. CucteMHas MOZIeTIb OpraHU3alMyi OCHOBAHA!

a) Ha KOHIEMIINUA OTKPBITHIX CUCTEM

0) mapTHUCUIIATUBHOM IMOAX0/I€ K YIPABICHUIO

B) pEIICHMHM BO3HUKAIOIIMX MpOoOJEeM Ha OCHOBE YyyeTa B3aUMHBIX TpeOOBaHUN U
OCYILIECTBIICHUS! YCTYIOK, BEAYIIHUX K KOMIIPOMHCCAM MEXAY IpylnaMu

HpaKaneCKne 3aJaHusA
3a,Z[aHI/IC 1. PaCCMOTpI/ITe OCHOBHBIC MOJCIIM OpraHu3anuu, MHOpea- CTaBbTC HX
CPaBHHUTCIIbHBIC XapaKTCPUCTHUKU B BUJIC Ta6J'II/IIII)I, MIpoOBCAN- TC AaHAJIN3 U CI[GJ'IZHZTG BBIBO/I.

. Knaccuueckas Moiens OpraHu3anyi.

. Heoknaccuueckast MozieNnb OpraHu3aLuy.

. WMHCTUTYIIMOHATIbHAS MOJEIb.

. Kubepnernueckas MoJienb OpraHu3aluy.

. KonduukTHas Mosenb opraHu3aluu.

3ananue 2. OTBETbTE HA BOIIPOCHI.

1. K kakoil Mozenu Bbl OTHECETE€ TAKME€ OPraHU3alli{, KaK LIKOJIA, YHUBEPCUTET,
MIPOU3BOJICTBEHHOE NIPEANPUITHE, CAJIOH KPacOThl, OaHK, Mara3uH?

2. ®dakTopsbl, onpeAessIonre pa3Hooopazue MoieIel opranu3aruil.

3. KakoBa cBsi3b MeXay THUIIOM MOJENM OpraHu3aldd M OpraHU3alMOHHON

CTPYKTYpOM yIpaBieHUs 3TOM opranuzauuu’?

CuryanuoHHbIE 321241

CuryanuonHasi 3axaya 1.

MesxayHaponHasi npomsinuieHHast rpynna Thales, Boimyckaromias o0opyano-BaHue JUis
YIIPaBJICHUS JKEJIE3HOJOPOXKHBIM JIBIKEHUEM, TOJl Ha3aJ] OTKpblIa B [laprke Tak Ha3pIBaeMyro
mudpoByto (adbpuky. Ceronus 3aech padotaror 170 uyenoBek, KOTOpbIE CO3AAIOT MPOTOTHUIIBI
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HOBBIX TNPOJYKTOB, OOJagaroline MU-HUMAaJIbHBIM (yHKIMOHATIOM (minimum viable product,
MUHMMAJIbHBIM JKHM3HE-CIIOCOOHBIM MNpoaykT). Pa3paboTka TakuxX yYHNPOLIEHHBIX pELIeHUN
3aHMMAeT OT JBYX JIO YETBHIPEX MECALEB, YTO IMO3BOJSET Oojiee OMEpaTHBHO pearupoBaTh Ha
HOBBIE TOTPEOHOCTH KIIUEHTOB.

[Tpouecc BeICTpoeH ciienyromuM oopazoM. U3 npyrux noapasaenenuii Thales B pabodne
rpynisl 1udpoBoil paOpUKH MOCTYNAI0T MHOTOYUCIICHHBIE PEAJIOKEHUS 110 PEIIEHUI0 TOW WIn
uHOW 3amaun. CrenuanucTbl OTOMpAlOT HauOoJee IEpPCIEeKTUBHbIE W3 HHX, OOIIAsCh C
KJIMEHTAaMH, aHAJIU3Upys JaHHble, BbLAEIAS YHHKaJIbHblE KOHKYPEHTHBIE IIPEHMYLIECTBA,
OLIEHUBAsi KOMMEpPYECKHE MEPCIEKTUBBI. 3aTe€M CO3AAETCs IPOEKTHasi KOMaH 1a, ONpelesonas
coJepka-HUe, apXUTEKTypy M IUIaH pealu3anud NpoekTa. KOHTpOIbHBIE TOYKM JOPOK-HOU
KapThl MMEIOT MHTEpBajl JIB€ HEAEIH. 3a 3TOT CPOK IPOEKTHAas KOMaHAa JOJDKHA CO3/1aTh
paboTaronyo Bepcuio MpoAyKTa, MOIYIUTh OTKJIMK KIMEHTA, BHECTH U3MEHEHUSI HA OCHOBAaHHUH
HOJYy4eHHOM MH(popMalMy M Tak J0 TeX IMOp, MOKa MOCTaBJIECHHAs 3ajadya He OyJeT pelleHa.
3areM NMPUHUMAETCS pPElIeHHE O Iepeaade TOTOBOTO MPOAYKTa B OW3HEC-TOApa3JesieHHe IS
OpraHu3ali Mac-COBOI'O IPOU3BOJICTBA.

3a rox uudpoBas ¢adbpuka mama 3eleHbI CBET ceMu paspaborkam. [lo cro-Bam
pykoBoauTens noapasaeneHus Onusbe Diroca, €ro COTpyJHUKaM JOBOJIb-HO YacTO MPUXOIUTCS
CTaJIKUBATBCSI C UICSAMH, PEHIAIONIMMH HECYIIECTBYIOMIHE MPoOsieMbl. OTOpachIBasi 3TH JIOKHBIC
uHHoBaiy, Thales Temepb MOXeT KOH-LEHTPUPOBATHCS TOJBKO Ha HPOMYKTHBHBIX HJESX,
UMEIOIIMX KOMMEPUYECKUH MOTEHINAN, U HE TPATUTh TOMYCTY YIpPaBICHUECKUE, HH)KEHEPHBIC U
MaTepH-aibHbIE PECYPCHI.

Taxxe npu mudpoBoit Gadpuke HeHCTBYEeT OM3HEC-aKCeIepaTop sl TEXHO-JTOTHICCKUX
cTapTanmioB — B OOMEH Ha JOCTyll K HOBBIM pbIHKaM OHHM Jjenarcs ¢ Thales cBoumu
pa3pabotkamu. JIpyruM BaKHBIM KOMITOHEHTOM CTajla CHCTEMa OHJIAWH-OOy4YeHHS IS
COTPYAHHUKOB KOMIIAaHMH, B paMKax KOTOPOHl NpOBOIATCS peryispHble XakaToHbl. Kpome
[Tapuka, uudposas padpuka Thales paboraer B Monpeaie, a B ceHTs10pe OyaeT 00bsBIEHO 00
OTKPBITUM aHAJOTMYHOTO MOJ-pasfesieHust B A3uaTcko-THXookeaHCKOM permoHe. B Hauane
2018 roga Bce TEXHOJIOTMYECKHWE MHMIIMATHUBBI KOMIIAHWHU, B TOM uucie udposbie Gadpukwy,
ObulM OOBEMHEHBI MOJI ATUION JemnapTaMeHTa LU(poBOro OM3Heca cO ITA0-KBapTUPOW B
Kamugpopuuu (CLIA).

3AJAHUA U BOITPOCHI K CUTYALIUU

1 Beigenure kitoueBbie 4epThl HUPPOoBOH (adbpuku U onuiuTe NUPpoByro GadpUKy Kak
MO/IeJIb OPTaHU3AIHH.

2. K kakoii Mojenu opraHu3aii MOXHO OTHECTH HudpoByto ¢adpuxy? OOGocHYyiTE
CBOH OTBET

TEKYILUI KOHTPOJIb 2 — PEHIEHUE CUTYALIMOHHBIX 3AJIAY
PA3JIEJI 3. CUCTEMHBIN MOAXO/ K OPTAHU3ALIUSIM

IIpakTHyeckoe 3ansiTue 7

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pelIeHHE TECTOBBIX
3a1aHUH, pelIeHUe IPAKTUYECKUX 3aJaHUl, PEILICHUE CUTYallMOHHBIX 3a/1a4

Tema u conepxanue 3aHsaTUA: CYIIHOCTh OPraHU3allUM KAK CHCTEMbI

Henb 3aHATHA: 3aKPEIUICHUE TEOPETUYECKHUX 3HAHUN O CYIIHOCTH OPraHM3aluU Kak
CUCTEMBI

IIpakTHYeckHe HABBIKM: HAaBBIKM 3aKPEIJICHUS 3HAHUM O CYIIHOCTH OpPraHM3alMM Kak
CUCTEMBI

IIpoao/KuTeNbHOCTH 3aHATHSA — 4 Yaca o4Hasi; 2 4yaca OYHO-3a04YHas
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Bonpocsl 115 00cy:KI1eHus:
1. Yto 03HayaeT cioBO «cucreman?
2. HazoBuTe 3Tansl pa3BUTHSI CUCTEMHBIX MPEJCTaBICHUN YeJIOBEYECTRA.
3. UTo MOXKEeT JaTh CUCTEMHOE MPe/ICTaBICHIE O HE3HAKOMOM 00beKTe?
4. Yro Takoe (hyHKIIMOHAIBLHOE OMMCAaHUE 00bEKTa?
5. Ha3zoBuTe ocHOBHOE cojiep:KaHue HHPOPMAITHOHHOTO OMUCAHUSI.
6. UTo MOXXHO CKa3aTb O CUCTEME, B KOTOPOW MPOLECCHl MPEBBICWIN MPEEibl JTOMYyCTUMBIX
3HAYECHUU?
7. Kakas nadopmanusi o0coOOCHHO 1IEHHA JIsl CUCTEMbI?
8. HazoBHUTE OCHOBHBIE MOHATHUSI CHCTEMHOTO TTOIX0/1A.
9. Ilepeuncnure NPUHLUIIBI CHCTEMHOTO MOAX0/1A.
10. Yto moHMMAETCs 101 CHCTEMHBIM TTOAX0A0M?
11. HazoBute mpoueaypbl CUCTEMHOTO MOJIX0/1A.
12. YUem BBI3BaHA HEOOXOIUMOCTH MPUMEHEHHS CHCTEMHOTO ITOAXO0/a B YIIPABICHUU?
13. I'e BriepBbIe OBLT IMPOKO UCIIOJIB30BAaH CUCTEMHBIN moaxo1 B XX B.?
14. Yto cHMKAET CTETIEHh MPUMEHEHHUSI CUCTEMHOTO TI0/IX0/1a B OPTaHU3aUsAX ?
15. Uem ompenensieTcss OrpaHUYEHHOCTh CHCTEMHOTO MOX0/1a B YIIPABICHUU OpraHu3anuen?
16. HazoBuTe 3Tans! npouecca JOCTUKEHUS 1ieJiel OpraHu3alyiu.

IIpakTHyeckoe 3aganue

«CHCTeMHBIH aHAJIU3 OPraHU3aIHN»

Lenb: oBnajieHre METOJaMU CUCTEMHOTO aHallu3a OpraHu3aIuu.

3amanue: [IpoBectr aHanu3 BEIOPAHHOTO MPEANPUATHS IO CIASAYIOMIEH METOIUKE:

Oran 1. Omnpenenuts TpaHUIBI HUCCIEAYEMOH CHUCTEMBI (UTO SBISETCS OOBEKTOM
MCCJIEIOBAHMS: CTPpaHa, OTpaciib, peAnpusTre, Gprman, ornen....Ero MecrononoxeHue)

Oran 2. IlpenactaBuTh KpaTKyl0 XapaKTePUCTHKY OpraHu3aluu (OTpacib, BHUIBI
MIPOJIYKIIUH, TIOJIOKEHNE HA PHIHKE U T.1I.)

Oran 3. ChopmynupyiiTe OCHOBHYIO II€llb OpraHU3aIiH, €€ IpeIHa3HauYeHe (MUCCHIO);

Oran 4. [lepeuncnure ¢GakTopbl BHEUIHEH cpenbl MPENNpHUsITHs, BIMSIOIIME Ha HETO.
CdopmynupyiiTe BO3MOXKHBIEC YTPO3bI BO3ACHCTBUSI BHEIIHEH CPEIbL.

Ortan 5. OnpenenuTh BCE HAJICHUCTEMBI (T€ CHUCTEMBI, KOTOPBIE OKPYKAIOT, SBISIOTCS
BHEITHUMH 110 OTHOIIEHHIO K HCCIEAYEMOU CHCTeMe), B KOTOPhIE BXOIUT MCCIeAyeMas CucTeMa
B KauecTBe 4YacTH (HE MEHee TpeX HaJACHUCTeM), cOpMYyIUpOBaTh UX LEIH U IMPOTUBOPEUMS
MEXy HUMH.

Oran 6. OnuIKTe OPraHU3alni0 B COOTBETCTBUM C PUCYHKOM l: ompenennTte BXOIBI U
MOCTABIIMKOB I OpraHu3anud, cQOpMyIHpyHTe KOHEYHBIE WPOAYKTHI K HTOTOBBIC
PE3YIbTATHI.

Oran 7. Cdopmynupyiite kputrepun >()PEKTUBHOCTH W TOKAa3aTeNd H3MEPUMOCTHU
PE3yIBTATOB NEATEILHOCTH TIPEATPUSTHSL.

Ortan 8. BbIsABUTE COCTaB HUCCIENYEeMOH CHCTEMBI, T. €. ONPEACNIUTh MOACUCTEMBI
(27IEMEHTBHI, YacTH), U3 KOTOPBIX OHA COCTOMT.

OKPYXKAIOINAA CPEIA

BXO/IbI BbIXO/1bl
=
e
CHCTEMA
.
—_—

Puc.1. Onucanue opraHu3anuu METOAO0OM «YCPHOI'O AIIHUKa»
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Oran 9. CdopmynupoBaTh ONTUMUCTHYHBIA W TIECCUMHCTUYHBIA TIPOTHO3BI Pa3BUTHS
HCCIIETyEMOMN CUCTEMBI.
Oran 10. 3anoxauTte Tabmumy 1.

Tadmuma 1
Onucague OpeanpusITH
OIINNCAHHNE CHCTEMBI

Ha3spaHmne

[Mens (MuCCHA)

Opra"mzanmda, Kak CHCTeMa, ABIIAeTCH dIeMeH-
TOM CIEIVIOIIHX HAACHCTEM

@aKTOpPHI BHEIHEH Cpepl. ABIAIOIIHECS YTPo-
30 1A NIPeAIPHATHA

@aKTOPEI BHEIIHEH Cpelpl. ABIAIOIIHECT BO3-
MOKHOCTSAMH

JULA TP IIPHATHS

Bxox (3aKa3udKH. ITOCTABITHKH )

Brixoa (mortpedureni)

HToroBsle pe3yIpTarkl

Kpurepuu 3¢ (peKTHBHOCTH

Bo3MOXHEIE CTpAaTeTruH Pa3BUTHA

CuryaumoHHble 321241

CuryanuonHnas 3ajgava 1.

«Coepbank»: ucropus B 170 jer

Uctopuss «CoOepbanka Poccum» Hauamace 170 ner nHazax, B XIX B. 3a moutu nBa
CTOJIETHsI OaHK 3aBOEBaJ CTaTyC KpyMHeWiero GuHaHCOBOro MHCTUTYTa cTpaHbl. CeroaHs 6aHk
UHTEpeCyeT He TOJIbKO BCEM H3BECTHOE OEpeXIMBOE MPOM3BOJCTBO, HO, MOXKET OBITh, Ooiiee
3Haunmoe s «CoepOaHkay moHaTtue «remoday. ['emba — 3TO0 MecTo, T/Ie co3/aeTcs IeHHOCTh
WIM OKa3blBaeTcs yciyra. M ogHO W3 IaBHBIX MpaBUi KoMmaHuu Toyota:» Ecnm Bo3HukIa
npobiaemMa — Uau TyJa, I71e 3Ta mpobdiemMa BO3HUKIA (rem0a), 1 Halu perieHre Ha mecrey. s
«Cohepbanka» remba — 3TO OTACNICHHUS, TJIe 0OCTYKHUBAIOTCSI KIIMEHTHI. IMEHHO TaM HaXOJUTCS
K04 K PELIeHHI0O MHOrux mnpoOneM. M mydmie Bcex 00 3TOM 3HAIOT COTPYIHUKH OaHKa,
KOTOpBIE TaM pabOTalOT U KaXAbli J€Hb CTAJIKMBAIOTCS € MOAOOHBIMU npoliemaM. MiMeHHo 3Ta
ujes v Jerja B OCHOBY «BUpPKHU uaei».

«bupxa unein» Obuta otkpeiTa B 2009 1. OHa OCHOBaHa Ha WHHUIIMATHUBE KaXJIOTO
COTpYyJHMKAa — IIOAATh NPEUIOKEHHE MOMKET KaXIAbld. OTO MEPBBIM 3Tal pealnu3aluu
TEXHOJIOTUM KpayJICcoOpCcHUHra (UCHOJB30BaHUS HJEU KOJJIEKTUBHOTO pasyma JUisl pellieHus
3anay). [IpakTuka AByX neT paboThl MOATBEPAMIA IPABUILHOCTh JAHHOTO penieHus. bomee 110
TBIC. YYACTHUKOB, TOYTH 90 ThIC. MpeI0KEHUH, KOIJIEKTUBBI COaBTOPOB, OYpHbIE TUCKYCCUU U
Oe3ynepxHast ¢antazus aBTopoB UM Ha BeIxone s¢dext Oosnee 7 mapa pyO. OT BHEOpPEHUS
npepioxenuii. Paborate HampsiMyro ¢ OOJBIIMMM TpyHIaMH JItOJIeH KpailHe ClIOKHO, HO 0e3
OMOpbI Ha 3TOT PECypC MHOTHE HUICH, POXKICHHBIE B TOJIOBaX KAOMHETHBIX CIIELUAINCTOB,
oOpeuenbl Ha Heynauy. B «COepbaHke» 3TO MOHSUIM U HAMEPEHBI PACIIUPATH OMBIT B JAaHHOMN

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 49 us 61

obmactu. IIpoekt «COep-6ank-21» — 3TO HOBBIH ATAll B OCBOCHUU TEXHOJIOTUU KPayACOPCHUHTA
U BBIXOJ] HA IPUHIUITMAIIBHO HOBBIH YPOBEHb.

OcHOBHBIE 1L€IM MW 3aJauyd JAHHOTO TMpoeKTa Buue-npe3uneHT «CoepOanka»
oxapakrepuzoBan Tak: «Mbl cuMTaeM, 4YTO TEXHOJIIUU KpayACOPCUHIA I03BOJIAIOT
pa3pabaTbiBaTh HOBBIC MPOAYKTHI U YCIYTH. DTO HE TOJIBKO TOJIOC KJIHMEHTA, 3TO €Ule W HOBas
Mojenb ynpasieHHs. COBpeMEHHblE TEXHOJOIMM MO3BOJSIOT COBEPIIEHHO II0-HOBOMY
YIPaBJIATH KOMIAHUEH, COOOIIECTBOM U Ja)Ke TOCYAapCTBOM. M MBI pemmian BHEAPUTH TaHHYIO
TEXHUKY y ceOs».

«51 yBepeH, 4YTO KpayJICOpPCHHI OyJeT TeXHOJoruen Oymyiiero, Kotopas oOecleyuT
NEPEeBOPOT B YIPABJICHUH, KOT/Ia MCTOYHMKOM HOBBIX HJIEH OyIyT COTPYIHHMKH KOMIIAHHH,
OOIIIeCTBEHHbIE OpraHu3alMy, >KUTeNU CTpaHbl. COBpEMEHHbIE TEXHOJIOTUH IO3BOJIIOT
OpraHu30BaTh 3TO HAa MPUHIUIHAIBHO IPYTOM YpoBHEY», — cuuTaeT [ 'epman ['ped.

3anaHus Mo Keicy

1. BeimenuTe sTansl )Kku3HEHHOTO KA «CoepOankay.

2. [Ipoenute SWOT-ananu3 «CoepOankar.

3. Beigenute (QyHKIIMOHAIBHBIE TIOJICHCTEMBI, B KOTOPBIX MPOU3BET M3MEHEHUs | epman
I'ped. Kakre uMeHHO U3MEHEHUs! IPOU3BEICHbI?

4. Kakue npousonuu npoueccyainbHble n3mMenenusa? [locrpoiire matpuny «pyHKIUsS —
IpOLECCy», CPABHUTE MPOLIEIIINE U3MEHEHUS.

5. Kak u3MeHWIMCh MPUHIUIIBI PadOTHI MEHEDKMEHTA U TiepcoHana B «CoepOanke»?

6. [TocTpoiite nepeso nenei «CoepoaHKy.

7. Beigenute npobsiembl «CoepOaHKy.

8. IlocTpoiite auarpammy «IIpoGnema npudanHbD (MpodiieMa NPUYUHBI-TPYTIITBI TPUYNH-
KOHKPETHBIE IIPUYHNHHBI)

9. OO6ocuHyiiTe nytu pemenus mnpobinem «CoOepbaHka»; TMOCTpoTe aUarpaMmy
«[Ipobnema - myTH pemieHus» (podiiemMa -TIaBHbIe IPUYNHBI— TJIAaBHBIC HAPABJICHUS PEIICHHS
npoOJeMbl- KOHKPETHBIE 3a7laudl B XOJIe pelleHus nmpolsieM - MyTu peuieHus 3aiad). [lepeuens
BHIODAaHHBIX HANpABICHWH W KOHKPETHBIX 3aJad MpPEICTaBisieT coOoi rpaduyeckoe
n300pa’keHNe IUIaHa PelIeHus JTaHHON poOIeMbl.

10. CocTaBuTE aHAIUTUYECKOE 3AKIIIOUEHUE.

IIpakTnyeckoe 3ansiTue 8

Bua npakTH4ecKkoro 3aHATHSI: YCTHBIA/IMCBMEHHBIM ONPOC, PelIeHHe CUTYAIlMOHHBIX
3a1a4

Tema u conepxanue 3aHATHA: BHYTpEHHAS U BHELIHASA CPEla OPraHU3alUun

Heab 3aHATHA: 3aKpEIUICHNE TEOPETUYECKNX 3HAHMM O BHYTPEHHEW M BHEIIHEHN cpene
OopraHu3anuu

IIpakTHYeckne HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHWKW O BHYTPEHHEW W BHEIIHEW
cpene opraHusanuu

Ipoao/kuTEeILHOCTH 3aHATHSA — 2 Yaca o4Hasi; 1 yac ouyHO-3a049Has

Bonpocs! nu1s1 06cyxneHus:
1. OxapakTepu3yiTe NOHATUE BHYTPEHHSIS Cpella OpraHnu3anuu’?
2. YeM oTIMyaeTcs MOHATHE BHYTPEHHEH cCpelbl B TEOPUM OPraHU3aluy OT IOHSATHS
BHYTPEHHEHN Cpebl B TEOPUHU OpTraHU3aLUN?
3. IlepeuncinTe U OXapaKTEPU3yUTE IEMEHThI BHYTPEHHEN CPEbl OpraHU3aluu?
4. Yro Takoe BHYTPEHHHE CUTyallHOHHBIC IEPEMCHHBIC, KAKOE BIMSIHHE OHM OKA3BIBAIOT Ha
CTPYKTYpy OpraHuzanun’?
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5. Urto Takoe opraHu3alMoOHHAas CTPYKTypa?

6. [lepeunciure u oxapakTepu3yite PyHKIIMN OpraHU3alMOHHON CTPYKTYPHI?

7. [lepeunciute napaMeTpbl OpraHu3aluy, JaiTe UM KPaTKyo XapaKTEePUCTUKY?

8. Uro Takoe HeHTpaau3alus 1 AeLEeHTPaIu3alHsl BIACTHBIX OJHOMOYNN B OpraHu3anuu’?

9. IlepeuncnuTe MOJIOKHUTEIBHBIC M OTPUIATENIbHBIC Y((HEKTH MPUMEHEHHS [IEHTPATU3aIlluU B
opranu3anuu’?

10. YTo Takoe KOHCEpBAaTU3M OPraHU3ALIMOHHOW CTPYKTYpbI?

11. [Jaiite onpeaeneHrue MOHATUIO BHEILIHSS Cpeaa OpraHru3alun?

12. TlepeuncnuTe u OXapaKTepU3yHTE OCOOCHHOCTH CTPYKTYpPhl COITMAIBHOM CHCTEMBI,
3aTpyIHAIOLIUX pa3/eIeHNs BHYTPEHHEN U BHEILIHEN cpell opraHuzanun’?

13. OObsicHUTE CYTh HMHBAMPOHMEHTAIBLHOTO IIOAXO0JIa PACCMOTPEHHUs BHEIIHEH cpeibl
opraHu3amuun?

14. Tlepeuncnute (GakTOpbl BHEIIHEH Cpeabl, OKAa3bIBAIOIIME BO3JCHCTBHE HA OPraHU3AINI0
coriacHo tTunoioru M. Meckona, M. Ans6epra u @. Xenoypu?

15. Yto Takoe MUKpOYpOBEHb BHEIIHEW Cpeibl OpraHU3allK, IEPEUUCIUTE U OXapaKTEepU3yiTe
OCHOBHBI€ ITPU3HAKU?

16. OxapakTepusyite Moaenb pecypcaoi 3aBucumoctu [x. [deddepa u Jx. Cananumnka?

17. Uto Takoe MakpOypOBEHb BHELIHEH Cpe/ibl OpraHu3aliy, NePEeUUCIuTe U OXapaKTepU3ynTe
OCHOBHBIE NTPU3HAKU?

CuryanuoHHbIC 321241

CuryanuonHas 3ajgaya 1.

Konuepn «neprus»

VYcnemHbii BapyMaHT KOHBEPCHMM M BXOXAEGHHUS B PBIHOK KPYIMHOTO NPEANpUSITUS
IIPOJEMOHCTPUPOBAJI BOPOHEKCKUN KOHLEPH «OHEprus». 3a 6 JeT OH YyIBOWI BBIIYCK
NPOAYKIMH, YTPOHII 00bEMbI HAyYHO-HCCIIEI0OBATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT, B
YeThIpe C JIMITHUM Pa3a yBEJTUYWI IPOU3BOACTBO TOBAPOB HAPOJAHOTO MOTPEOICHHUS.

KoHuepHy ynanoch COXpaHUTh TEMIIbl JKUJIMIIHOTO U COLIMAJIBHOTO CTPOUTENIbCTBA,
CBOMMM CHJIaMU IOCTPOMTH KUPINHUYHBIA 3aBoA. M Bce 3TO Npu HEU3MEHHON YHCICHHOCTH
paboTaronux.

B «Oueprun» 3amymanuch HaJl HEU30€KHOCTBIO KOHBEPCHU paHbIEe JPYTux, H,
MOJIb3YACh JIbIOTAMH, IOJIO)KEHHBIMH «UHUCTBIM» OOOPOHIIMKAM, KOJUIEKTHB KOHLIEpHA ObLI
BBIHY)KJIEH IOCTOSIHHO pelaTh MNpoOjeMy BbDKMBaHMA. [0oJpl ynuld Ha pa3paboTKy U
peain3alnuio KOMIUIEKCHOW NpOrpaMMbl, B OCHOBY KOTOpOH OBUIM IIOJOXEHBI HM3BECTHBIE
HaIpPaBJIEHUSI MUPOBOM SKOHOMUYECKONW HAYKH — «TEOpHUS YCIIEXa» U «YyNPABICHUE HA CIAJE.
[lepBbIM CepbE3HBIM IIATOM B PEOPraHU3alMKM KOHIEpHAa cTano (GOpMUPOBAaHHWE HAy4YHO-
npousBoJcTBeHHBIX KomruiekcoB (HIIK). [Ins mnpombmuiennoctn Poccum HIIK Ha 6Gasze
KOHCTPYKTOPCKHUX OTJEJIOB M IPOU3BOJCTBEHHBIX II€XOB — HEe HOBHMHKa. Ho B «OQHeprumn»
JIOBEJIM 3Ty HJEI0 O JIOTMUYECKOTO 3aBEpIleHHs, OOBEIMHUB HaydHble, IPOU3BOJICTBEHHbIE U
skoHoMuueckue uHrepechl. HIIK 3aHsmch MapKeTHHroM: HM3Y4€HHEM CIpoca, pa3paboTKOMH,
IPOM3BOJICTBOM M COBITOM mNponykuuu. B xonuepne 6puto cozgano 20 HIIK. Ha wux nerna
OCHOBHasl TSKECTh INEpexoJa ¢ BOCHHOW MPOJYKIIMM Ha MUPHYIO, U OHU CIPAaBHIHCH C 3TOH
3anadyeil. B 1989 r. koHILIEpH BRICTYNMII HHULIMATOPOM CO3/IaHUS U yUPEIUTENEM KOMMEPUYECKOTIO
Oanka «OQHeprusi». OTkpbeiTHE OaHKa pemwuao npodieMy (UHAHCOBOW CaMOCTOSITETbHOCTU
NOJIpa3/ieJICHNI KOHIIEpHA.

PaGoTHHKM KOHIIEpHA CTalM NOJy4yaTh 3apIUlaTy 4epe3 CBOM OaHK, a 3TO MO3BOJHIO
BHE/IPUTH CUCTEMY CaMOKpeAUTOBaHUA. Bepb nanexo He Bce pabOTHUKHU OepyT 3apIuiaTy co
CBOMX CUYETOB IOJHOCTHIO U HEBOCTPEOOBAHHBIE CYMMbI MOKHO IYCTHUTH B 000poT. IloaTomy
pe3ko (B 5 pa3) cokpaTuics yaenbHbIN Bec KpenauToB ['ocOaHka.
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Konuepn «OHeprus» oTKazaincs OT TPaJULMOHHOM «BEPTUKAJIbHOW» (JIMHEHHO-
(GYHKIIMOHATIBHOM) CHUCTEMbl KOMaHAOBaHMsS mpousBojacTBoM. Celiuac B Hem Oosiee 100
HSKOHOMUYECKU U IOPUIUYECKH CAMOCTOATEIBHBIX MPEANPHUATHI C PA3JIMYHOU UYUCIEHHOCTBIO
pabOTHUKOB MpHU pa3HOOOpa3HbIX Qopmax coOcTBeHHOcTH. B meinom «QHeprus» — 3TO
aKIMOHEpHOE OOIIEeCTBO 3akpbiToro tuma. boinee 80% paOOTHUKOB CTamu COBJIAACTbIIAMHU
COOCTBEHHOCTH, BBIKYIIHUB aKIIHH.

Wneonorust ¢upmel, npuHsitas B «DHEPrHH»,— CEMbS — TapaHTHPYET BCEM €€
paboTHUKAM MOCTOSHHYIO pabOTy, HO HE MOCTOSIHHOE MECTO pabOoThl, KOTOPOE MOMKET MEHSATHCS
B 3aBHCHMOCTH OT 9KOHOMHYECKOH 11€1eCO000pa3HOCTH.

Bomnpocs! 11 00CyKAeHUS CUTYalluu

1. Kakue BHyTpeHHHE TIEpeMEHHbIE OpraHU3al[uU OMMCAHBI B CUTyalluu?

2. Kak n3MeHunMch BHYTpEHHUE TIEPEMEHHBIE 110/ BIUSHUEM BHEIIHUX (PaKTOPOB?

3. Kakue conmanpHble IGHHOCTH XapaKTEPU3YIOT PYKOBOJUTENEH KOHIIEPHA «DHEPTU»?
MO>KHO JI1 3TO Ha3BaTh YaCThIO OPraHU3aLMOHHON KYJIbTYpPbl KOHILIEpHA?

CuryanuonHas 3ajayda 2

Cucrema OMpx «Aauca»

Jlexnapanusi HE3aBUCUMOCTU «TOCYJapcTBa» «AJjuca» MpPOBO3IJIAIIEHA HAa HIOHBCKOM
(1992 r.) «bonbmom coBere mpe3uaeHTOB». CormacHo «EAMHOMY MOJIOKEHHIO O CHUCTEME
»Anuca" OyayT co3laHbl €JUHbIE UHCTUTYTBhl «TOCYIApCTBa»: KPEIUTHO-UIOTEYHbIN OaHK,
cTpaxoBoi (OHJI, CIIy:KOBI HAIOTOBOTO MJIAHUPOBAHUS, MAPKETUHTA, PEKIIaMbl, 0€30M1aCHOCTU U
J1000UpoBaHMSL.

B TlonoxxeHue BKIIOYEHbI MYHKTHI O B3aUMHOM 3ayeTe IUIaTeXeH MEXIy 4IeHaMH
CUCTEMBI (KaK pacueTHbI€ €AMHUIIBI OyIyT UCIOIb30BaThCSI COOCTBEHHBIE JEHBIU — «AJHCKU»)
U 0 MOOWIM3AallUM CPEICTB €€ YYaCTHUKOB [UId (MHAHCUPOBAHMS IMPOEKTOB, NMPU3HAHHBIX
HauboJee NepCIeKTUBHBIMU, C IOCJIEYIOIINUM J0JEBbIM YYaCTHEM B PUOBLIH.

Kpome ocHoBHOrO ITonoxxenus, pa3pabaThIBalOTCsI KOHKPETU3UPYIOLINE €r0 JOKYMEHThI
O €IMHOM  IOpUIMYECKOM, KOMMEpPYECKOM, IpPOU3BOJCTBEHHOM, (HUHAHCOBOM U
UH(POPMALIMOHHOM TPOCTPAHCTBE CUCTEMBI, a TAaKXKe O €IWHOW MOJUTHKEe B obnmactu «public
relations». Ilo olmeHKaM O3KCIEPTOB, HEOOXOIMMOCTh TIEPECTPONKH «AJHCH» CBSI3aHA C
CYIIECTBEHHBIMU (PMHAHCOBBIMH 3aTPYJHEHUSIMH, BOSHUKIIUMHU IJIaBHBIM 00pa3oM B pe3ysbTare
CTarHaluu TOPTOBBIX omepaiuii, neduuura cBOOOIHBIX JIEHEKHBIX CPEICTB U OCIOKHEHHUS B
IUIATeKHBIX OTHOWEHHsX B pamkax CHI, mnNoBAMSBIIMX Ha B3aHMMOAEUCTBHE MEXAY
MoJipa3/ieNIeHusIMU CUCTEMBI, OKa3aBIIMMHUCA B pa3HbIX rocynapcrax CoapyxkecTna.

HecmoTpst Ha MacITaOHOCTD 3asiBIIEHUS], peUb HJIET BCETO JIUIIb O CTPYKTYPHOH — XOTS
U JIOCTaTOYHO CEpbE3HOM — MepecTpoiike B HaNpaBICHUM KOHCOJIMIALUU W LEHTpalu3aluu
CHCTEMBI, «IIEMEHTUPOBAHUS €€ OPraHN3allMOHHOTO CTPOCHHUS.

Bonpocs! 1uist 06cyxneHus cuTyanuu

1. Ecnu cyaute mo gaHHOM uH(OpManuu, Kakue (aKTOphl BHEIIHEH Cpeabl CTalu
MPUYMHON 3aTpyTHEHUH B 1€ATEIHHOCTH CUCTEMBI OUPK «Ancan?

2. Kakue dakropsl Makpocpeabl OKazaiu HauOojiee CYIIECTBEHHOE BIIMSHUE Ha
JIEATETLHOCTh CUCTEMBI OUPK «AJucan?

3. Omnumwure B3aMMOCBS3b (PAKTOPOB BHEIIHEH Cpelbl MPSAMOrO0 M KOCBEHHOTO
BO3/ICHICTBUS U UX BIMSIHUE HA OPTaHU3AIIMIO.

IIpakTHyeckoe 3ansiTue 9

BuJ NpakTH4eCKOro 3aHATHSA: YCTHBIN/IMCbMEHHBIH OMpOC, BBICTYIUIEHUE C 3CCe
Tema u conep:kanue 3aHATHA: MeCTO U POJIb OPraHU3ALMH B YIIPABICHUU
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Hean 3aHATHA: 3aKpEIUICHHE TEOPETUYECKUX 3HAHUM O MECTE M POJIM OpraHU3allH B
yIpaBlIeHUU

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUH O MECTE U POJIM OpraHU3allu B
yIpaBlIeHUU

IIpoaonkuTeIbHOCTH 3aHATHS — 4 Yaca oyHas; 2 yaca OYHO-3a04YHAas

Bonpocs! nu1s1 06cyxneHus:
1. ConocraBbTe ONpEAEIICHNs OHITHI «OpTraHu3aus» U «yIpPaBICHHUE.
2. IlpuBenute npuMepsl NPOSIBICHUS OPraHU3alMK B YIIPABICHUU.
3. Packpoiite poJib OpraHu3aiuu B ypaBJIeHUH KakK:
— NPUHIINIA;
— ynkumm;
— METOJ1a;
— CTPYKTYpBHI;
— NPOLEAYPHI.
4. CpaBHUTE IPOSBIECHUS CAMOOPIaHU3ALMU U CAMOYIIPABJICHUS.
5. IIpuBenure mpuMepsl PpIHOYHBIX MOJENIE KOMMYHUKAIMOHHOW OpraHU3aluu.
6. [laitite xapaktepuctuky cetu IHTepHEeT Kak 17100aibHON OpraHu3aIliy.
7. TlokaxkxuTe posiib OpraHU3aLMK B MPOLIECCE MOCTPOCHUS U OCYLIECTBICHHS YIPABIECHYECKOIO
BO3JICHCTBUS.
8. UTo Takoe HOPMBI YIIPaBIsEMOCTH?
9. Kak obecrieunTh BO3MOKHOCTD KaXIOTO WiI€HA TPYAOBOTO KOJUICKTHUBA BIUSATH HA MPUHSITHE
pereHus?
10. IloxaxuTe Ha mnpuMepax B3aUMOAEHCTBME OpraHMU3allMM W YIpPaBJIECHUS B Hay4yHO-
TEXHUYECKOM IIPOrpecce.

TemaTuka 3cce
1. Ilpunuunsl nocTpoeHus >PGEKTUBHOM OpraHU3alMOHHO-YIPABIEHUYECKOH CTPYKTYpHI
COBPEMEHHOI'0 MPEAPUATHS.
2. IlpennpuHumarenbckue OOBEAMHEHMS: TOHSATHs, CBOilcTBa, crneuMpuka W BUIBI
00BeAMHEHUH.
3. Huterpanuss KOMIAHUHN: CYIIHOCTb, cHeluduKa, OpraHu3alMOHHbIE (opMbl Ou3HEC-
WHTErpaIyiy.
4. YrpaBieHHE CETEBBIMU OpraHU3aLUSAMU: KOHIIETILINS, MEXAHU3MBI U CPEACTBA YIIPABICHUS.
5. OcobeHHOCTM OpraHu3allid W YOpaBlIeHUS BUPTyaJbHOM (uUpPMOI B COBpEeMEHHOM
HKOHOMHUYECKOM MPOCTPAHCTBE.

TEKYIIIUA KOHTPOJIb 3 - PEHIEHUE TECTOBBIX 3AJIAHUI

PA3JIEJI 4. OPTAHU3AIIMOHHBIE USMEHEHUA U PASBBUTHUE OPTTAHU3ALIUA

IpakTnyeckoe 3ansaTue 10
Bua mnpakTH4YecKOro 3aHATHMA: YCTHBIM/MHMCBMEHHBIN OIPOC, PpEIIEHHUE TECTOBBIX

3aJJaHUH, pelIeHne CUTYallMOHHbIX 3a/1a4
Tema u conep:xxanme 3ausaTus: OpraHu3aliOHHAs KyJIbTypa
Hean 3aHATHS: 3aKpETUICHUE TEOPETUUSCKUX 3HAHUN 00 OpraHU3aIllMOHHON KYJIbType
IIpakTHYecKHe HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUH 00 OpraHu3allMOHHOM KyJIbType
IIpomoKUTEILHOCTD 3aHATHS — 2 Yaca o4Has; 1 yac ouHO-3a04HAas
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Bonpocs! nu1s1 06cyx1eHus:
1. KakoBbl IpUYUHBI U OCHOBHBIE CLIOCOOBI M3MEHEHUE OPTaHU3alIMOHHON KYJIbTYpbI?
2. B uem 3akio4aeTcsi pojib OpraHU3alMOHHONW KYIbTYphl B ()OPMHPOBAHUU MOJIOKHUTEIHHOTO
MMH/JIKA OpraHu3aum?
3. JlaiiTe XapakTepUCTUKY YPOBHSIM OpPraHU3allMOHHON KynbTypbl 1o O.1lleliny
4. JlaiiTe CpaBHHUTEJIBHYIO  XapaKTEPUCTUKY  OPraHU3alMOHHOW, KOPIOPAaTUBHOM U
IpEeIIPUHUMATEIBCKON KYIbTYP.
5. JlaiiTe CpaBHUTEIBbHYIO XapaKTEPUCTUKY MOJIECJICH OpraHU3allMOHHON KYJIbTYpPHI.
6. KakoBbI METO/IbI OAAEPIKAHUS M YKPEIUJIEHUSI OPTraHU3allMOHHON KYJIbTYpbI?
7. JlaiiTe XapaKTepUCTHKY OCHOBHBIX 3TaroB (OPMUPOBAHHS OPTraHU3ALUOHHON KYJIbTYpPHI.
8. DneMeHThl BHEUIHEH aganTali U BHYTPEHHEH HHTErpanuu Kak (akTopbl MOAJAEp KaHUS
OpraHU3aIMIOHHOMN KYJIbTYPBHI.
9. KakoBblI 3Tansl H3MEHEHUs1 OpraHu3aliioHHoN KynbTypsl 1o K. Kamepony u P. Kyuny?
10. B dem BbIpakaeTcs BIMSHHAC HAINMOHAIBHBIX (aKTOpOoB Ha (GopmupoBaHUE
OpraHU3alMOHHON KYJIbTYphI?
11. JlaliTe XapakTepuUCTHKy MHOTO(AKTOPHONH MOJICIH IIEHHOCTSH HAIIMOHAILHON KYIbTYpHI [ .
Xodcrena. B uyem BBl BHAMTE €€ 3HauYeHWE [UIsI  (OPMHPOBAHUS U MOAJEP>KAHUS
OpraHU3alMOHHOMN KYJIbTYphI?
12. IlpuBenuTe mpUMEpbl U CHAEJIAWTE aHadu3 COAECPKAHUS M CTPYKTYpPbl KOPHOPATUBHBIX
KOJ/IEKCOB POCCHICKHUX U 3apyOeKHBIX KOMITAaHUI
13. CoctaBbTe npoduiab U OXapaKTepU3yHTe EMEHThI OPraHU3alMOHHON KYJIbTYPhl U3BECTHOM
Bawm opranuzanuun

CuryaumoHHble 3212491

CuryanuonHnas 3ajgava 1.

«Pabounii neHp Ha OJHOM TMETepOyprcKOM MPOMBIIUIEHHOM MPEANPUATHH IS
OOJIBIIMHCTBA COTPYIHUKOB HAYMHAETCS C HEMPEMEHHOTO YaeTIUTHSI.

Yaenutue miaBHO neperekaer B nepexyp. O6en HaunHaeTcst paHO — MPAKTHYECKH cpa3y
*ke 3a mnepekypoMm. CrenuanucTbl IUIAHOBOTO OTHENa, OyXraiaTepud, Jake MOJIOJbIe
MapKETHUHIOBblE aHAJMTHUKKM HAYMHAIOT Oeratb ¢ MUPOXKKaMU Ha Tapenodykax U3 KaOuHeTa B
kabuHer. Eciam y xoro-HuOynp U3 COTPYJHHUKOB CIY4aeTcsl I€Hb POXKICHMs, TO paboTa oTnaena
octaHaBnuBaeTcs. TyT yX He 10 OOLIEHHS C KJIMEHTaMH, C TPEX YacoB JHsS BCE 3aHUMAIOTCS
Hape3KOHl canaToB U NO3ApaBICHUSIMA HIMEHUHHUKA.

BripanuBanue kakTycoB — X000 pyKOBOJUTENS OT/iea Tpy/Jda U 3apad0THOM MIaThl.

B »TOM oTaene kakTychl CTOSAT Ha Bcex crosax. Co3naercst BIEYATIEHUE, 4YTO
COTPYIHUKH OTJAENa MOCBSIIAIOT ce0s IMOJHOCTHIO ILIBETOBOJCTBY. Bce 3TO MpoHMCXOIUT Ha
HIDKHUX 3TaXkax, 1€ pa3MeIleHbl pa3IinyHble OTAEbl U 0I0po 3aBojoymnpaBieHus. B kabuHerax
cTapble, MeCTaMH OTBaJIMBAIOLINECs] 000U, B KOPUIOpPaX TEMHO U MBUIBHO.

MecTopacnonaokeH!e TyaJIeTOB MOYXKHO OIPEAEIINUTD M0 3anaxy XJIOpKH.

Y HavYambHHUKOB MPOM3BOJCTBEHHBIX II€XOB CBOW OCOOBI MHKPOKIMMAT — Ha
COBEIIAHUAX JBIMHO M HE 00XOMUTCA 0€3 KPEemKoro CJIOBHA. 37€Ch MBICIAT MCKIIOYUTEIBHO
KaTeropusiMU TOHH U €MHMII BBITYCKaeMON MPOIYKIINH, HCKPEHHE ToJIarasi, 4TO BCE OCTalbHbIE
NOJpa3/ieieHus] TPEANpUATUs CYIIECTBYIOT, YTOOBI 3arpykaThb MX IPOU3BOJICTBEHHbBIE
MOII[HOCTH.

Ha BepxHuX »JTa)kax HaxoIUTCs IUpEKUusA. TaM CBETIbIE KOPHIOPHI, KOBPOBBIE
JIOPOXKKH, €BPOPEMOHT. B mpuemMHBIX cuUIAT oOy4YeHHBIC Ha 3alaJHbIA MaHEp cekperapiiu. B
KaOMHEeTe KOMMEpYECKOTO IHpeKTopa (IaKKH, «IIepreTyymM-MoOuse» u Jpyrue arpulyThl,
MOJYEPKUBAIONINE CTaTyCc Blajaenbla kabuHeTa. Kommepueckuil TupeKkTop paccykmaaer o6
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yIOpaBlIeHUH TO I[EeIsM, O BCEOOIIeM MEHEDKMEHTEe KayecTBa M O BHEIPCHUU
ABTOMAaTU3UPOBAHHON CUCTEMBI YIIPABIICHHUSI.
3amanus
1. ITpoananu3upyiTe KOPMOPATUBHYIO KYJIbTYPY AAHHOIO MPEJ MPUITUS U OIIPEACITUTE
OCHOBHBIE LICHHOCTH, UCITIOBElYEMbIE JAHHOW KOMITAHUEM.
2. Ilpenyoxkure mMyTH MpeoOpa3oBaHUs OITMCAHHON KOPIIOPATUBHOMN KYJIBTYPBI. )

CuryanuonHasi 3a1a4a 2

«Levi Strauss — KpynmHEWIIUHA B MUPE MPOU3BOIUTEND JHPKUHCOBOW OJICXKIBI, OOBEMBI
MPOJIaXK KOTOPOM UCUHUCIIIOTCS MUJUTHAPIaMU JIOJIIapOB.

Opnako B Hawane 1990-x rr. B ajgpec KOMIIAHMM CTalM MOCTYINATh YIPEKH, YTO OHA
MEJIJICHHO OOHOBJISIET CBOIO MPOIYKIIMIO, yCTymas KoHKypeHtam — Haggar Apparel u Farah
Manufacturing.

[TossBUIHCH TaKKe KPUTHUECKUE 3aMECUAHUS B aJ[peC OPTaHU3AIMOHHONW KyIbTyphl Levi
Strauss. B To Bpemsi KoMIlaHus TNPOBOJAWIA B KU3Hb HIel0 ee mpesuneHta R. Haas,
yOEXKJIEHHOTO, YTO KOMIIAHMS YK€ JiOoKa3ajga CBOIO BO3MOXHOCTh 3aHUMAaTh JHUIUPYIOIIEE
MOJIOKEHHWE 10 TMPOU3BOJCTBY JKMHCOBOW onexnpl. Temepp ee 3amaya — CO3/aTh
BBICOKOMOPAJIBLHYIO KYJIBTYPY, TOAIEPKUBATh ITUKY B3aUMOOTHOIICHUH, TEM CaMbIM MIPEBPaTUB
Levi Strauss B oOpasen BBICOKOTO KauecTBa TpyAoBoil »xu3HH. WMpgem Haas cBoaunuce K
CIIEIYIOLIEMY:

* OTKPBITOCTh — MEHE[KEPhI JOJHKHBI MPOSIBIISITh HHTEPEC K paOOTHUKAM, OTMEYaTh MX
yCHeXH, MOJYEPKUBATh UX BKJIAJ] B JOCTHXKEHHE PE3YJIbTATOB PAOOTH KOMITAHUU;

* HE3aBUCUMOCTb — Ha BCEX YPOBHAX YIpPaBJIEHUs OpraHU3alueld NpPUBETCTBYIOTCS
HE3aBUCUMBIE CYXKJICHUS, KOHCTPYKTHUBHAS KPUTHKA,;

* 3THKAa — MEHEIKEPhI JOKHBI YeTKO U OTKPHITO (POPMYIUPOBATH CBOU TPEOOBAHUS,
MoIaBaTh MPUMEPHI ITUKK OM3HECA U B3aUMOOTHOIIIEHUN BHYTPH U 3a TIpe/ieJlaMu KOMITAaHUH;

* JIETIETUPOBAHME — MEHEKEPHl TOJKHBI JIEIETUPOBATh MOJTHOMOYHUS 0O0liee HUZKUM
YPOBHSIM YIPABIICHHS, TEM, KTO HEMOCPEICTBEHHO MPOU3BOJUT MPOAYKIIHIO U KOHTAKTUPYET C
MOKYNATENSIMU U KJIMEHTaMU;

* BHEIIHUE CBA3M — Levi Strauss OTKaXeTcs OT COTPYAHHYECTBA C TApPTHEPAMH,
JIEMCTBUSI KOTOPBIX MTPOTUBOPEYAT CTaHIapTaM 3TUKHU KOMITAHHH;

* oneHka nepcorania — 10 30% mnpeMuil TPUXOAUTCS HAa PAOOTHUKOB, COOJIFOIAFOIINX
TUYECKUE CTAaHJAPTHI.

PaGoTHuk, KOTOpBIM JOOWJICS BBICOKMX IPOM3BOJICTBEHHBIX PE3YJIbTaTOB, HO HE
CJIMIIIKOM XOPOIIIO MPOSIBHII ce0s C TOUKH 3PEHHUs ITMUECKUX HOPM M CTAaHAAPTOB KOMIIAaHUH,
MO>KET JIMIIIUTHCS IPEMHUH. DTUUYECKHE CTaHAapThl Levi Strauss MHOTHE CTaBHIIM 1OJT COMHEHHE,
CUMTasg, YTO OHHU HE CIOCOOCTBYIOT TMOBBIIIEHUIO A(PEeKTHBHOCTH pabOThl KOMIAHUH,
OOBSCHSUTH ITHM ee Heymaud Ha peiHke. OmgHako Haas cumrtan, uto mpoOiemMbl KOMIAHUU
00yCIIOBJIEHBI BHEHTHUMH (DaKTOpaMH M OOCTOSTEIhCTBAMH, M €CIIM Obl HE MPHUBEPKEHHOCTH
MepCoHaNla 3asBJICHHBIM JTHYECKUM HOpPMaM, B KOMITAaHHHM ObUIO OBl TOpa3go OoJbline
TPYAHOCTEMN.

Bomnpocsr

1. KakoBa opranu3annoHHas KyabTypa kommnanuu Levi Straus?

2. MOXHO JIi CUMTaTh OPraHU3AIMOHHYIO KYJIbTypy KoMmnanuu Levi Strauss cuibHOMR?

3. CornacHbsl 1M Bbl C yTBepxaeHueM Haas, 4To co3gaHHas UM OpraHU3alMOHHAs
KYJIbTYpa MPEeICTaBIsIeT OCHOBHOE KOHKYPEHTHOE MPEUMYIIIECTBO KOMIAHUH Ha PHIHKE?

AprymMEHTHpPYHUTE CBOIO MO3ULUIO.
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CuryanunonHas 3agaya 3.

Komnanus «Unilever» npuo0dperaetr npou3BoauTe/si MOPo:keHOro « MHMapko»

Komnanus «Mumapko» odunmansHo Obia 3apeructpupoBaHa B 1993 romy B
HosocuOupcke. «MlHMapko» ¢ Hadajga cBOeH JesTeIbHOCTH Ipejylarajga Ha pOCCUHCKOM PbIHKE
HOBHMHKH, pabOTasi ¢ *HOCTPAHHBIMH IMOCTABUIMKAMHU, TIOCTETIEHHO YKPEIUIsAs CBOU MO3HIINH.

K 2008 r. xomnanus «MHMapko» HacuuThiBaJia 5,5 ThICAY COTPYAHUKOB, KOTOPHIC
paboranu Ha Tpex 3aBonax: B Omcke, HoBocubupcke u Tyie.

IIpencraBuTesbCTBO TOJOBHOrO oduca Haxoawinock B HoBocubupcke u  uMeno
pacupeHHyo ¢uiManbHyo cetb B 10 pernonax. K ocHOBHBIM mopapa3sfeneHusM KOMIAHUU
OTHOCHWJIMCH CJIEIYIOIINE CEKTOPhI: KOMMEPUYECKUM, IPOU3BOACTBA U JIOTUCTUKHU.

TpancHanmoHanbHas aHryIo-rojulaHAckas kommanus «Unilever» HacuMTBIBAET CBOIO
uctoputo ¢ 1880 roga. Cnycra 100 sner, komnanus ObL1a KPYIHBIM UTPOKOM Ha MUPOBOM PBHIHKE
B HECKOJIBKHX c(epax, OT BO3/€ibIBAaHMs IUIAHTAIMM 10 MPOU3BOACTBA TOBApOB IO yXOIy 3a
JIOMOM.

Jo 1990 roma xommaHus HpUIEpKHUBajach CTpaTeruu AMBEpcU(UKaLUU MOpTdhens
OpennoB. Opnako mocine «Unilever»y cMecTwia cTparermyeckue axkMeHTHl W cTrana
(OKyCHpOBaThCS Ha KIFOYEBBIX MPOAYKTAX U CUIIbHBIX PhIHKAX COBITA C BHICOKUM MOTEHIHMAIOM
pocra.

B cBsi3u ¢ 3TUM KOMIaHUs OJHOBPEMEHHO Ipojajia 4yacThb CBOUX OpEHIOB U MpHoOpena
JIpyrue — Beylliie TOPrOBbIE MAPKHU.

B 2008 romy pykoBoactBo «Unilever» crosio mepea 3aaadeil MHTErpanuu JIBYX
Pa3JIMYHBIX OpPraHU3AalMOHHBIX CTPYKTYp KommaHui: cBoed u «VHmapko», HMeroniein
U30BITOYHBIH MTepcoHal.

3a 2 rona pabouas rpymmna J10JKHa Obula JOCTUYb CIEAYIOLINX LEIeH:

1. TlpennoxuTh €OUHYIO OPraHU3ALMOHHYIO CTPYKTYpY, C OIPEICICHUEM YPOBHS
aBTOHOMHOCTH «MHMapko» W creneHu KOHTposst co cropoHbl «Unilever» Ha oOCHOBaHUU
CIIEYIOIINX TOKa3aTeIeH:

[J mo o6beMaM MpoaaxX U BHIPYUKE,

(] Ha ypOBHE MIPUHATHUS pelIeHUH 1o OU3Hec-Ipoleccam,

] Ha ypOBHE OPraHU3ALlMOHHOIO YIIPABJICHHUS.

2. PazpaboraTte MOJENb OpPraHU3allMOHHOM CTPYKTYpbl C YKa3aHUEM IeJIeBOH
YHCIIEHHOCTH MEPCOHANA B pa3pe3e Moapa3AeieHU U CIoCOOOB COKpAILlEHUs U3IEPIKEK.

3. OmpenenuTs TMOJUTHUKY B 00JacTH YHOpaBlI€HHWs TalaHTaMH M TOJMTHUKY
BO3Harpa)<JcHUi.

4. CocTaBUTh IUIaH OpPraHU3aLMOHHBIX M3MEHEHMHM B paMKax Ipoliecca YIpaBJICHUS
OpraHU3aI[MOHHBIMU U3MEHEHHUSIMH Ha 12 MecsIeB ¢ yKa3aHHeM Mokaszareneil 3 peKTUBHOCTH.

5. Pa3paboTarh miuaH MepONpHUATHH MO HMHTErpali KOPHOPATUBHBIX KYJIBTYp IBYX
KOMITaHUH.

3aganue:

1. Ilpoananu3upyiite paznuuusi KOPIOPATUBHBIX KyabTyp kommanuii «Unilever» u
«MlHMapkoy», omupasch Ha MaTepuaibl O(QUIHMaIbHBIX caiToB: https://www.unilever.ru/
(opunmaneHerii caitt Unilever B Poccun) u http://www.inmarko.ru/ (o¢unmansusiii MaMapko).

2. [Ipeyioxxute HEOOXOAMMBIE OPraHNU3ALMOHHBIE U3MEHEHUS TI0CIIe
CIMSIHUSA JBYX KOMIIAaHUM KaK €IMHON LEIOCTHOM CTPYKTYPBI.

3. Pazpaboraiite pemenust uig paboueil rpynmbl MO MATH NEPEYUCICHHBIM B Kelce
3ajayam.
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IIpakTHyeckoe 3ansaTue 11
Bua npakTH4ecKoro 3aHATHS: YCTHBIA/IIMCBMEHHBIM ONPOC, PELICHUE CUTYAl[MOHHBIX

3aaa4d

Tema u conep:xanme 3ausaTus: OpraHn3aliOHHbIE KOMMYHHUKALUU

Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKUX 3HAHMM 00 OpraHU3allMOHHBIX
KOMMYHHKAaIHUAX

IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKpEIUICHUS 3HAaHUM 00 OpraHU3alMOHHBIX
KOMMYHHKAaIHUAX

IIponoskuTenbHOCTH 3aHATHSA — 4 yaca o4Has; 1 yac oyHO-3a04Hast

Bonpocs! 1u1s1 06cyxneHus:
1. Maiite onpezneneHue TEPMUHY «OPTaHU3ALMOHHbIE KOMMYHHUKALUN.
2. Kakue Bu/ibl OpraHn3alluOHHBIX KOMMYHUKALUN CYHIECTBYIOT?

IIpakTHYeckoe 3a1aHHe

3apanue 1. Cucrema KOMMYHHKaIUA

[Togymaiite 0 cucTeMeé KOMMYHMKAallMid B BallleM YHUBEPCUTETE M IOIBITAUTECH
OIPEAEIIUTD CIENYIOLIEE:

1. JlroOble oduumanbHBIe PEecypehl, KOTOpPHIE TMPETyCMOTPEHBI Ui KOMMYHHKAIIUU
YUPEXKIEHUS C €0 CTYACHTaMHU.

2. JIroOble odunuanbHbIE PeCypChl, KOTOPbIE CYIIECTBYIOT JUISl TOTO, YTOOBI y CTYIEHTOB
Obula BO3MOYKHOCTh KOMMYHHMIIMPOBATh CHHU3Y BBEpPX C IpPENojaBaTeIsIMU U PYKOBOJCTBOM
YUPEKICHUS.

3. JIroOble oduimambHble pecypehbl, KOTOPbIE CYLIECTBYIOT Ui TOTO, YTOOBI CTYJEHTHI
OJIHOTO HampaBlieHUus WM (akylbTeTa MOTJIM KOMMYHUILIMPOBAaThb CO CTYAEHTAaMHU JPYTHX
HarnpaBJIeHUH U (HaKyJIbTETOB.

4. JIroOble HeopUIMAIbHBIE KOMMYHHKAIIMOHHBIE KaHaJbl, KOTOpPbIE MOTYT OBITh BaM
U3BECTHBI.

3ananue 2. JInuHble KOMMYHUKAIUA

BcnomuauTe npumep HelaBHEN JMYHOW KOMMYHMKALIMHM, KOTOpas COCTOSUIACh MEXKIY
BaMU U JPYTHM YEJIOBEKOM. DTO MOT OBITh KOJJIEra Ha paboTe, COKYPCHUK, IPYT WA POJIUTEIND,
npenogasarenb. [lonbiTaiiTech onpeaenuTs cleayolee:

1. Kakoii cTuiab KOMMYHUKALIMK BBl UCIIOJIB30BAJIN B TOM pa3roBope?

2. D10 Bam OOBIYHBIA CTHIIb OOIIECHHS C OOJBITMHCTBOM JIIOJIEH WM B 9TOM Pa3roBope
OBLIIO HEYTO 0COOEHHOE, YTO 3aCTAaBUJIO BAaC UCTOIL30BaTh JaHHbIN cTuib? Eciu na, To 4ro?

3. Kako#i cTuiib KOMMYHHKAIIMHA UCTIOIB30BaJl B 3TOM Pa3rOBOPE Balll cOOeCeTHUK?

4. Ha Bain B3rJ1s1/1, 5TO OOBIYHBIN CTHIIb OOIIIEHUS BaIIero coOeceTHuKa ¢ OOIBITUHCTBOM
JIOJel WM B 3TOM pasroBope OBLJIO HEYTO OCOOEHHOE, YTO 3a- CTaBWJIO €ro WiIH ee
MCII0JIb30BaTh JaHHbIN cTuiib? Ecnu aa, To uto?

5. OnpenenuB CTHIN, KOTOPHIMH BOCIIOJIH30BAJIUCh BBl M Balll COOECETHUK, CKaXKHUTE, B
KaKoW CTETeHH, MO BalleMy MHEHHUIO, OHH CITIOCOOCTBOBANM 0o0Jiee JTErkoii KOMMYHHKAITUU A
Merann dppekTHBHOMY 00IIIEHHIO B pa3roBope?

3ananue 3. bapbepbl KOMMYHMKALUH

OO6cynuTe cienyronme BOIPOCH B IPyIIIE.

1. [aiite ompeneneHuEe KOMMYHHMKAIIMU, YCTAHOBUTE KPUTEPHUU, 1O KOTOPOMY MOKHO
OLIEHUTh €€ H(PPEeKTHUBHOCTb, W OOBICHUTE, MOYEeMY JJIsI OpraHu3alMii KpailHe BakHa
s exTrBHAST KOMMYHUKAIIHS.
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2. B o0mux 4Yeprax ONMIIUTE MOJEIb KOMMYHHUKALIMOHHOTO Mpolecca U OOBsICHHUTE
COOTBETCTBYIOIIME POJIH KJIIFOUEBBIX KOMIIOHEHTOB B IIPOIIECCE.

3. Omummure OCHOBHBIE Oaphepbl Ha MyTH APPEKTUBHOH KOMMYHUKAIUH, KOTOPBIC
CBSI3aHBI C:

- OTIPABHUTEJIEM COOOIICHHMS

- KaHaJIOM U CpeJioil, KOTOpbIE UCIIONIB3YIOTCA JUIS Iepeayl COOOECHUS

- TIOJTy4aTesieM COOOIICHUS

4. OOBSACHUTE TPEHMYIIECTBA W HEAOCTATKH JIMYHOM YCTHOM W NHChMEHHOMU
KOMMYHHKAIIMM, a TaKXKe BHJbI COOOIICHM, KOTOphIE JydYllle MOAXOAST A KaXJO0ro u3
KaHaJIOoB.

5. Urto Ha3bIBalOT HEO(PUIMAIBHON KOMMYHUKAIIMOHHOW CEThIO B OpraHu3aluu’?
OO0ObsicHUTE, TTOYEMY OHa CYILECTBYET, U NPEAOCTAaBbTE KPUTUUYECKHE 3aMEyaHHUs Ha TEMy €€
3¢ (peKTUBHOCTH, CKOPOCTH U TOYHOCTH.

8. IlepeyeHb OCHOBHOW H JONMOJIHUTEJIbHOI Y4eOHOH JHMTepaTypbl; NepevyeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HHTepHETY, nepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIYasl NepedyeHb MPOrpaMMHOro odecnedeHust
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM (MIPH HEOOXOAMMOCTH)

8.1. OcHoBHas InTepaTypa

1. bamamoB A. Il. Teopus opranuzauuu: ydue6Hoe mocobue / A.Il. bamamoB. — Mocksa:
ByzoBckuit yueOonuk: MHOPA-M, 2022. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr:
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1816642

2. lemuyk O. H. Teopust opranuzamun : yaeoHoe nmocooue / O. H. [lemuyk, T. A. Edpemosa. -
4-e u3n., ucnp. — Mocksa: @JIMHTA, 2022. — 262 ¢. — ISBN 978-5-9765-0699-2. — Tekcr:
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/1917693

3. Honros A. U. Teopust opranuszanuu: yue6Hoe nocodue / A. W. Jlonros. - 5-e uzn., crep. -
Mocksa: ®munra, 2021. - 224 c. - ISBN 978-5-9765-0106-5. - Tekct: anekrponHsiid. - URL:
https://znanium.com/catalog/product/1843169

4. Kuryn JI. A. Teopus opranuzamuu : cioapb / JI.A. XKuryn. — Mocksa: UHOPA-M, 2022.
— 116 c. — (bubnmorexka manbix cioBapeit «MHOPA-My). - ISBN 978-5-16-005242-7. -
Tekcr: anexkrponssii. - URL: https://znanium.com/catalog/product/1869153

5. TapakanoB A. B. Teopus opranuszanuu: yde6Hoe mocobue / A. B. Tapakanos, b. JI.
CkpbIHUEHKO. - 3-¢ u3/. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. -
Tekcr: anexkrponsslit. - URL: https://znanium.com/catalog/product/1927315

6. ®enoposa H. B. Teopust opranmszanuu: yuedHoe mocobue / H. B. denoposa. - 2-e u3m. -
Mocksa: lamkoB u K, 2021. - 180 c. - ISBN 978-5-394-04307-9. - TekcT: »JIEeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1232478

8.2. lonotHuTEIBHAS IUTEPATYPA

1. EpmioBa H. A. Teopusi opranusanuu U OpraHu3alioOHHOE MoBeJeHue: yueOHoe nmocooue / H.
A. Epmioa, H. B. Cepreesa. - Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekcr: anextponnsiii. - URL: https://znanium.com/catalog/product/1191371

2. JlateimoBa M. M. Teopus opranuzauuu: npaktukym / M. M. JlateimoBa. - Mocksa: 1U3a. [lom
HUTY «MHUCuCy», 2019. - 45 c. - ISBN 978-5-907061-21-7. - Tekct: snextpoHHbIii. - URL:
https://znanium.com/catalog/product/1257454

3. Munsnep b. 3. Teopus opranmuzanuu: yueonuk / b.3. Munsnep. — 8-¢ uzn., nepepad. u jo1.
— Mocksa : UH®PA-M, 2021. — 848 c. — (Bricmee obpa3oBanue: bakanaspuar). - ISBN
978-5-16-004700-3. - Tekcr: 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1242305
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4. Huxkumunaa A.JI. Teopus opraHu3anuu ¥ OpraHU3AIMOHHOE MOBeIeHHE: MpakTukyMm / A.JL
Huxknmmnaa. — Tonesartu: U3a-so TI'Y, 2016

5. lMonnecusix B. U. Teopus opranuzamun : yue0. nocodue / B.W. ITognecusix, H.B. Ky3nernos.
— 4-e¢ m3x., ucnp. u gon. — M. : UHOPA-M, 2018. — 345 c¢. — (BbIciiee oOpazoBaHHE:
bakamaBpuar). - ISBN  978-5-16-006013-2. - Tekct: oanmekrponnsii. - URL:
https://znanium.com/catalog/product/918383

6. Pyxanckas JI. C. Teopust opranuzamnuu : yaeonoe nmocodue / JI. C. Pyxanckas, A. A. SmuH,
10. B. Connarosa ; mox oom. pen. JI. C. Pyxanckou. - 3-e u3a., crep. - Mocksa : ®JIMHTA,
2017. - 200 c. - ISBN 978-5-9765-2671-6. - Tekcr: oanekrtponnsid. - URL:
https://znanium.com/catalog/product/1089846

7. CmupHoB 3. A. Teopust opranuzanuu: Yuyebnoe nocodue / 3.A. CMHUPHOB. - 2-¢ u3d. - M.:
U PUOP, 2018. - 143 c.: - (Kapmannoe ydeGHoe mocobue). - ISBN 978-5-369-00376-3. -
Texkcr: anextponnsiit. - URL: https://znanium.com/catalog/product/927460

8. Illlmenn B. A. Teopus opraHu3anuu: ydeOHOe TocoOue NI CTyISHTOB OakamaBpuaTta IIo
HanpasneHuto «MenemxmenT» / B. A. lllneun. - Mocksa : PYT (MUUT), 2020. - 51 c. - Teker:
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/1896551

8.3. IlepeueHnb pecypcoB HHPOPMAIMOHHO-TETeKOMMYHUKAHOHHOI ceTn «AHTepHET»

1. http://www.minfin.ru — odpunmansHeli caiiT MunuctepcTBa Gpunancos PO

2. http://www.nalog.ru - opunmanpublit caitt enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/- odunmaneubiii  cadt DemepanbHOW  CIY)KOBI  TOCYIapCTBEHHOU
CTaTUCTUKHU

4. DnextponHas Oubnanoreunas cucrema Book.ru: http://www.book.ru/

5. DOnextpoHHas Oubnuoreka nucceprauuii Poccuiickoit T'ocymapcTBeHHOW OMOIMOTEKU:
http://diss.rsl.ru/

6. "YuuBepcurerckas oubmuoreka": http://www.biblioclub.ru/

7. Hayunas anektponHas oubnaunoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas OubNIMoTeyHas cucreMa Znanim.com: http://www.znanim.com/

9. YHuBepcuretckas nnpopmarronHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. DekTpoHHBII pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

11. EmuHoe okHO mocTyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

13. TTouckoBas cucrema yandex.ru

14. TlouckoBas cuctema google.com

15. TlouckoBas cucrema rambler.ru

8.4. IlepeyeHr mnporpaMMHOro ooOecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMALHOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baser JTAHHBIX Enunoro HNutepner-nopraia Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. baza maHHBIX OdurnmansHoro mnopTaja HHOOPMAIMOHHOM CHCTEMbI i OyXrajiTepoB
http://www.glavbukh.ru

5. baza npeanpustuii, komnanuil u opranuzanuii PO mo pazauyuHbIM 006JacTIM J1ESTEIBHOCTH
http://www.baza-r.ru/enterprises

6. UudopmannonHo-cripaBouHas cucteMa WurepHer-Bepcun mupoekra HR-Portal — http:/hr-
media.ru/category/hr-issledovaniya/

7. WudopmannoHHO-cripaBo4yHass cucreMa MHrepHer-Bepcuu mpoekta KajgpoBoe — neno
https://www.kdelo.ru/
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8. HudopmarmonHo-crpaBoyHas cucrema: [IpaBoBO# KOHCYJIBTAHT IOPHCTa, (PUHAHCHCTA, OyXraiarepa,
HAJIOTOBUKa, IUpeKTopa. http://pravcons.ru

9. MeroauvecKkue yKa3aHUs sl 00y4al0IUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc n3yyeHuss TUCUUIUIMHBL MPEIyCcMaTpUBaeT ayJUTOPHYIO (paboTa Ha JEKIUAX
U TPAKTUYCCKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CaMONOATOTOBKA K JICKIIUSAM W MPAKTHYECKUM
3aHITHIM) PaboTy 00ydaromerocs.

B kayecTBe OCHOBHOW MeTONMKH 0OydeHHs Obliia BbIOpaHa METOIMKA, BKIIIOYAOIIAS -
COBOKYIIHOCTh ~ NPUEMOB, C  IIOMOIIbIO  KOTOPBIX  IIPOMCXOAMT  IICJCHAIPABICHHO
OpraHW30BaHHBIA, IJIAHOMEPHO W CHCTEMATHYECKH OCYIIECTBIISIEMBIN IPOIIECC OBJIAICHUS
3HaHUAMU, yMeHI/IﬂMI/I 1 HAaBBIKAMH.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alMM y4yeOHOro mporecca MO AUCHUIIIMHE
«Teopus opraHuzanuu» B MpeAJaraéMoil MeToAMKe OOyYeHHUs BBICTYNAIOT JIEKIMOHHbIE
(TpagWIMOHHBIC JIEKIMH) M IPAKTHYECKHE 3aHATHS (C MCIIOJb30BAaHHMEM HMHTCPAKTHBHBIX
TEXHOJIOTHI 00y4YeHHUsT), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4arOIIUXCS.

- TPAIUIIMOHHBIC JICKIIUH

Teopernueckue 3aHATHUA(JIEKLIUN) OpraHU3yIOTCS O moTokam. Ha sexkuusx usnararorcs
TE€MBbl JUCLUHUILUINHBI, MPEAYCMOTPEHHBIE pabodeil MporpamMMmoii, akIEHTHpPYeTCs BHUMaHHE Ha
HaI/I6OJI€e HpI/IHIII/IHI/IaJH)HI)IX N CJIIOXKHBIX BOHpOCZlX JUCHUIIIINHBI, YCTaHaBJII/IBaIOTCSI BOHpOCI)I
JUISL CaMOCTOSITENIbHOM TIpopaboTKu. KOHCIEKT nexkumii sBisercs 0a3od MpU TOATOTOBKE K
HpaKTI/I‘IGCKI/IM 3aHATUAM, K DK3aMC€HaM, a TaKXKE C&MOCTOSITCJII)HOI;'I Hﬁy‘-IHOfI HCATCIIBHOCTHU.

CwMpbIcrioBasi Harpyska JIEKIMHM CMEIIAeTCsl B CTOPOHY OT HU3JIOKEHUS TEOPETUYECKOTO
MaTepraia K (GOpMHPOBAHHIO MOTHBAIMHA CAMOCTOSTEIHLHOTO OOYYEeHHS dYepe3 IMOCTAHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemieHus mpodecCHOHAIbHBIX MPOOJIeM B paMKax TOW WIH
WHOM TEMBI.

- IPAKTUYECKUE 3aHATHUS

[TpakTudeckue 3aHATHS 10 TUCHUTUTHHE «Teopusi opraHu3aium MPOBOISTCS C HETbI0
NpUOOpETEeHUs] MPAKTUYECKUX HABBIKOB B OONACTH SKOHOMHKH, OCHOBHBIX TIOJXOJOB K
SKOHOMHYECKOW Teopuu, (OPMHUpPOBAHUS ITOXOJIOB, PACXOJOB W (DMHAHCOBOTO pE3YJIbTATa,
WHBECTUPOBAHUS CPEJCTB B OCHOBHOM U 00OPOTHBIN KamuTAll.

HpaKTI/I‘IGCKaﬂ pa60Ta 3aKJIFOYAacTCA B BBIITOJIHCHUHN CTYI[GHTaMI/I, 1o pyKOBOJICTBOM
mpernojaBaTensi, KOMIUIEKca Y4YeOHBIX 3aJlaHuil HampaBiICHHBIX HAa YCBOGHHME Hay4yHO-
TeopeTI/I‘IeCKI/IX OCHOB MapKeTI/IHFa, npn06peTeHI/Ie HpaKTI/I‘IGCKI/IX HABBIKOB OBJIAJACHUS
METOJJaMU TMPAKTUYECKOW paboThl C MPUMEHEHHEM COBPEMEHHBIX HWH(MOPMALMOHHBIX U
KOMMyHI/IKaHI/IOHHBIX TGXHOJ’IOFI/II\/’I. BI)IHO.]'IHGHI/ISI HpaKTHHeCKOﬁ pa6OTI)I CTy,lIeHTI)I HpOI/ISBO)IﬂT B
MUCbMEHHOM BHJIE, B BHJIE PEIICHUS MPAKTUYECKHUX 3a/1ay, MPE3eHTAui U JOKIAJ0B, a TaKKe
pedeparoB. OTUeT TPETOCTABIACTCS TNPEIOAABATEIIO, BEAYIIEMY JaHHBIA TPEIMET, B
AIIEKTPOHHOM U TIEYaTHOM BHUJIE.

[TpakTHdeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIITyOOKOMY ITOHUMAHHIO TEOPETHIECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAHOBJICHUIO PA3THMUHBIX
YPOBHEH COCTABJISIONIMX MTPO(HECCHOHATHLHOM KOMIIETCHTHOCTH CTYICHTOB.

YeTHbIE M NMHCBMEHHBIH OMPOC - METOAbl KOHTPOJISA, TMO3BOJSIONINE HE TOJIBKO
OHpaHII/IBaTB 158 KOHTpOJ'IHpOBaTB 3HAHUS yqanmxcs[, HO U cpasy Xe HOHpaBHﬂTB, HOBTOpSITI) 158
3aKpeIUIsATh 3HAHHS, YMEHHMS W HaBBIKM. METOJbI, MPU HCIOIH30BAaHHH KOTOPOTO YEIIOBEK
OTBCYHACT Ha pSI)I 3a1aBacMbIX eMy BOHpOCOB — YCTHO WJINn NMHUCBbMCHHO, B COOTBCTCTBHH C
BLI6paHHI>IM TUIIOM OHpOCﬁ.

BbicTymuieHne ¢ 3cce - 3TO CaMOCTOSITENbHAs TMCHMEHHas paboTa Ha TeMy,
IPEUIOKEHHYIO TpernojaBaTeseM (TeMa MOXXET ObIThb TMpeioKeHa M CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH corjlacoBaHa ¢ mperogaBaternem). lLlemb mokmama cocTouT B
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pa3BUTHUH HABBIKOB CaMOCTOSITEIbHOTO TBOPYECKOI'O MBIIUIEHHUS U NHCbMEHHOIO H3JI0KEHUS
COOCTBEHHBIX MBICIIEH.

Pemienne TecTOBBIX 3aJlaHMH - METOJ IE€JIarOTMYECKOW JIMAarHOCTUKU, C ITOMOIIBIO
KOTOPOro BBIOOp MOBENCHMS, IPE3CHTYIOIEr0 HPEANOChIIKM WM pPe3ylbTaThl y4eOHOro
nporecca, JOJDKeH MAaKCHMajdbHO OTBEYaTh INPUHIMIIAM COIOCTABJICHUS, OOBEKTUBHOCTH,
HaJEKHOCTH U BAJIMIHOCTH U3MEPEHUM.

Pemlenne nmpakTH4yecKHX 3aJaBaHMii — 3TO CIOCOO TOJYYEHHUS OTBETa Ha BOIPOC
3aJlaHusl, YAOBJIETBOPAIOIIUN €€ YCIOBHAM, MO3BOJIAIOIIMNA HAaXOOUTh IIyTM M CPEACTBA JUIS
BBINOJIHEHUS TpeOOBAaHUH 3a/1aHusl.

Peunrenne cUTYalMOHHBIX 32124 - aHAINU3 PEATBHBIX MPOOJIEMHBIX CUTYaIUi, IMEBIINX
MECTO B COOTBETCTBYIOILIEH 00sacTH NMpodecCHOHAIbHOW NeSTeNbHOCTH, U MOMCK BapUaHTOB
Jy4lIUX pPEeHICHUHN.

- caMoCToOsTeNbHas paboTa 00yJaromuxcs

[lenpto caMoOCTOATENBHOM (BHEAyIUTOPHOM) pabOTHl oOOyyaroluxcs —SBISETCS
o0yuyeHHe HaBbIKaM pabOThl C HAyYHO-TEOPETUYECKOH, MEPUOANYECKON, HayYHO-TEXHUUECKOM
JUTEPATypoOll U TEXHUYECKOW NOKyMEHTalued, HeOOXOJUMBIMU ISl YIJIyOJIEHHOTO W3y4eHUs
JucuuIuivebl «Teopus opraHu3anuuy, a TakkKe pa3BUTHE y HUX YCTOHYMBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY M3YYCHHUIO U H3JI0KEHHIO ITOTyYeHHON HH(OpMaIiH.

OCHOBHBIMH 331a4aMH CaMOCTOSATEJILHOM paboThl 00Y4arOLINXCS SBISIOTCA:

— oBJajJeHue (yHTAMEHTAIBHBIMHA 3HAHUSIMH;

— Hapa0oTKa Ipo¢eCCHOHATIbHBIX HABBIKOB;

— NpUOOpETEeHHE OIbITa TBOPUECKOM U MCCIe10BATENbCKON AEATEIbHOCTH;

— Ppa3BUTHE TBOPYECKOW WHHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTHU

CTYJEHTOB.

CamocrosTenbHass paboTa CTyAeHTOB Mo aucuuiuinHe «Teopus opraHu3anum»
o0ecreynBaer:

— 3aKpeIUIeHHE 3HaHUM, I[IOJIyYEHHBIX CTYAEHTaMH B TPOIECcCe JIEKIMOHHBIX H

MIPaKTUYECKUX 3AHATHUM;

— (opmHpoBaHUE HABBIKOB pabOTHI ¢ MEPHOAMUYECKON, HAYUHO-TEXHUYECKOH uTepaTypoi

U TEXHUYECKOU TOKYMEHTALIUM;

— npuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIEIOBATENbCKOM 1€ATEIbHOCTH;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYZACHTOB.

CamocrosTenbHas paboTa sBiISeTCs 00s3aTeIbHOM s KaKI0ro 00yJaromerocs.

DopMBbI CAMOCTOATEIBHON Pad0ThI

[lepeuyeHb TeM caMOCTOSATEIBHOW PabOTHI CTYAECHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHSITHSIM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy palouell MmporpaMMbl
JUCLUIUIAHBI.

CamocrosiTenbHast paboTa CTyAIeHTa IIpelycMaTpUBaeT CleAyIolue BUabl padoT:

- IOJITOTOBKA pedepaToB U JIOKJIAJIOB Ha 3alaHHYIO TEMY,

- MIOATOTOBKA MPE3eHTAIUI M0 ONpeAeIeHHBIM BOIIPOCaM;

- U3y4eHHUe HayYyHO! M HayYHO-METOAMYECKON 6a3bl MO MOCTaBICHHOM MpoOieMaTHKe;

- IOATOTOBKA IrpapuecKkoro Marepuaa mno 3aJaHHol TeMe.
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10.

MaTepI/IaJILHO-TeXHH‘leCKaﬂ

6333, H606XOHI/IMaﬂ AJIsA OCYINECTBJICHUSA

00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):
VYueOHble 3aHATHS MO AUCUHUIUIMHE «Teopust opraHu3alMU» MPOBOIATCA B CIEAYIOIIUX
000pyTIOBaHHBIX YYCOHBIX KaOMHETaX, OCHAIIICHHBIX COOTBETCTBYIOIINM 000PYI0BaHUEM:

By yueOHBIX 3aHATHI 110

HaunmenoBanue 000pyA0BaHHBIX YU€OHBIX KaOMHETOB, 0OHEKTOB
JUISL IPOBEZICHUS IPAKTUYECKUX 3aHATUI C IEPEUYHEM OCHOBHOTO

KOHTPOJIb, IPOMEKKYTOUHAA
arrecranus

JHCHHTLIIHE o0opymoBaHus
3aHATHS JICKITHOHHOTO y4deOHast ayJUTOPHsI, CIICIUATM3UPOBaHHAs yueOHass MeOeb
TUTIA, TPYITIOBBIC U TCO: BUJICONIPOCKITIOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BHUJICONPOCKIIMOHHOE 000PYI0BaHUE
KOHCYJIbTAIIMH, TeKYIIIUHA | IOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yqe6Ha51 ayauTopus, CliICHUAIIN3UPOBAHHAA yqe6Ha51 Mebenn

TCO: BHJICOITPOCKIIMOHHOE 000pyI0BaHNE/TIEPCHOCHOE
BUJICONIPOCKIIHOHHOE 000PYI0BaHHE
JI0CKa

CamocTtosTenbHas paboTta
o0ydJaronmxcs

MOMEIILIEHUE JIJISi CAMOCTOSITENIbHOM paboTHI,
cnenuanu3upoBanHas ydeOHas mebens, TCO: BuaeonpoeKIMOHHOE
o0opynoBaHue, aBTOMaTU3UPOBAaHHBIE Paboure MecTa CTYACHTOB C
BO3MOYXHOCTBIO BbIXOJa B MH(OPMaLIOHHOA
TEJIEKOMMYHHUKAMOHHYIO ceTh "HMHTepHeT", nockKa;

[Tomemenue st caMOCTOSITENNPHOM PAOOTHI B UYUTAJIBHOM 3alie
HayuHo-TexHnueckoin 6ubnMMoTeKH YHHUBEPCUTETA,
Crienuaau3upoBaHHas ydeOHas MeOedb aBTOMATU3HPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(}OPMALIMOHHO-TEIEKOMM YHUKAI[HOHHYIO cetp «MHTEpHETY,
MHTEpaKTHUBHAsI JOCKa
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