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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumimna «CoBpeMeHHBIE MEePCOHAT-TEXHOJIOTHU» BXOAUT B 4YacTh, (HOPMHUPYEMYIO
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHWH MpOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», NMpoduib YTIpaBIeHHE IMEPCOHATIOM OpraHU3AUH U
OTHOCUTCS K JUCHUTUTMHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuurianHa HanpaBjieHa HAa OBJIAQJCHUE BBIMYCKHUKOM CJEAYIOIUX KOMITETEHIINM:

[TIK-1. CnocoGeH ompeaessTh MOTPeOHOCTh OPraHHW3AlUU B IMEPCOHAJE, OCYIIECTBISATH
MIOUCK, TIPUBJICYCHHE, TOA00P U OTOOP MepcoHaa

[1K-1.3. Mcnons3yer B paboTe HEOOXOAMMBIC METOBI MPHUBICYCHUS, MOA00pa U oTOOpa
NepCOHaNa ¢ Y4eTOM MOTPEOHOCTH OpraHU3aIiH

[1K-2. CnocobOeH opraHu30BaTh ¥ MPOBECTH OLIEHKY W aTTECTAINIO ITEPCOHATa

[1K-2.3. Hcnonp3yer B paboOTe COBPEMEHHBIM MHCTPYMEHTapHil B 00JIaCTH OLIEHKU U
aTTecTaIly IlepcoHaja

ITK-3. CnocobeH opraHu3oBaTh MEPOIPUATHS MO Pa3BUTHUIO MEPCOHAA, B TOM YHCIE IO
HOCTPOCHHIO TPO(ECCHOHATBHOM Kapbepbl, 00Y4EeHUIO, aIalTAllH ¥ CTAKUPOBKE MepcoHala

[1K-3.3. Peanuszyetr MeponpusTHs 10 Pa3BUTHIO NIEPCOHAIA, aHATU3UPYET d3PPEKTUBHOCTD
9THX MEPONPUATHH, BKIIIOYAs MOCTPOCHUE MPO(HECCHOHANBHON Kapbepbl, 00y4eHHUs, alalTaIHIO
¥ CTRKUPOBKY ITEpPCOHANA

CopepxaHue TUCHUIUIMHBI OXBAaTHIBAET KPYT BOIPOCOB CBSI3aHHBIX C YIIPABICHUEM EPCOHAIOM
Kak 0coOoM Buje NpodeccruOHaTbHON NEATEIbHOCTH M HAYYHOI'O 3HAHMS. PACCMOTPETh pOJIb
CHEIUAJINCTOB TI0 YNPABICHUIO IEPCOHAIOM B COBPEMEHHOH OpraHu3aldM,  OBJIAJAETh
COBPEMEHHBIMH METOJAMKAMH M TEXHOJOTUSMHU YIPABJICHUSI IEPCOHATIOM, OCBOMUTH MOHATUHHBIN
anmapar B O0JacTH TOCYAapCTBEHHOW KaJApOBOW TOIUTHKHU, BJIaJeTh HHCTPYMEHTAMHU U
MeToJaMu mocTpoeHus u paszButus HR-Openpa, cnenudukoil ymnpaBieHHS NEPCOHAIOM B
U(PPOBON IKOHOMHUKE.

OO6miast TpyA0EMKOCTh OCBOCHHMS JUCIIUIUIMHBI COCTaBISET 4 3a4eTHBIX enuHullbl, 144
Yaca, B TOM YHCIIE:

- U1l ouyHOU (hopMbl OOyuyeHHUs - KOHTAaKTHasi paboTa MpernojaaBareisi cO CTYIEHTOM -
74uacoB (34 uvaca - 3aHATHUS JIEKIMOHHOTO THMA, 36 YacOB — 3aHATUS CEMHUHApPCKOTO THIIA,
KOHCYNIbTAllMM - 2 dYaca, MPOMEXKYTOYHas aTTecTalys- 2 dYaca, CaMOCTOsSTelIbHas paboTa
cTyneHTa - 70 4acos;

- JUIsl O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTaKTHas palOoTa IpenojaBaTens co
CTyAeHTOM - 26 4YacoB (8 uacoB - 3aHSTHUs JIGKIIMOHHOTO TuMa, 14 4YacoB — 3aHATHS
CEMHHApPCKOTO THUMA, KOHCYIbTAallMU- 2 4Yaca, MPOMEXKYTOYHAs arTecTanus- 2 4daca,
camocTosTellbHas paboTa crynenTa -118 gacos.

[IpenoaBanue BeleTcsl HA OYHOW M OYHO-3a0uHOU (popmax oOyueHus Ha 4 Kypce B 7
cemectpe. [IpogomKUTENbHOCTh CeMecTpa Ha OYHOW M OYHO-3a04HOM (opmax oOyueHus 18
Henenb Kaxablid. IIpenmycmarpuBaercst mpoBeleHHE YYEOHBIX 3aHATUH CIEAYIOIIHUX BHJIOB:
TPaJMLMOHHBIX JIEKIUH, MPaKTUYECKUe 3aHATHS B (JOpPME YCTHBIX M NMHCbMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3a7a4 / Keilc-cTaau, TeCTOBBIX 3aJaHUM, BBICTYINICHUIN C JTOKIaJIaMU,
TPYNIOBBIX JTUCKYCCHM, IENOBBIX M POJIEBBIX HUIP, CaMOCTOsATENbHas paboTa oOydarommxcs,
TPYNIOBBIE U MHIUBUIYaTbHbIE KOHCYIbTAIUH.

[IporpamMMoil NpeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIMH KOHTPOJIb
yCIieBaeMOCTH B (popMe NMUCHbMEHHOT'O TECTUPOBAHHUS, PEIIEHHS] MPAKTUYECKUX/CUTYallMOHHBIX
3aJa4, BBIMOJHEHUS U 3allUThl TPYNIOBOTO MPOEKTa; MPOMEXKYTOUHAas aTTecTauus B ¢opme
3auerta (/ cemectp).
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Hucuummmaa «CoBpeMEHHBIE MEPCOHAN- TEXHOJOTHUNY (GOPMHUPYET B3I OyIyIIEro
OakanaBpa Ha MPOQECCHOHATBHBIN HHCTPYMEHTAPUN YKOHOMHUYECKOW HAYKH, MTOITOMY 3HAHMS,
MOJIyYEeHHBIC B XOJIe¢ M3y4YEHUsS Kypca, JOJDKHBI CIYXHUTh 0a30i Ui HamuCaHUE BBITYCKHON
KBATH(UKAIIMOHHON PabOTHI.

2. IlepeyeHb NJAHHPYEMBIX pe3yJIbTATOB OO0yYeHUs] MO JUCHUILIHHE (MOIY.JII0),
COOTHECEHHBbIE C IVIAHHPYEMbIMH Pe3yJIbTaTaAMHU 0CBOEHHs 00Pa30BaTeILHON NMPOrPaMMbI

No Hupexce [Tnanupyemblie pe3ysbTaThl 00yICHUS

oy | KOMICTCHIHIH (KOMIIETEHIINY WJIH €€ YaCTH)

1. |IIK-1 Crioco0eH omnpenensaTh MOTPeOHOCTh OPTaHW3aIMK B IIEPCOHANE, OCYIICCTBIIAT
MIOWCK, TIPUBJICYCHHE, TIOA00P U OTOOP MmepcoHaa
[1K-1.3. Ucnonp3yer B paboTe HEOOXOAUMBIE METOIbI IPUBJICUCHHS, TTOAOOpa U
oT0Opa nepcoHala ¢ y4eToM NOTPEeOHOCTH OpraHu3aluu

2. |IIK-2 Cnoco0eH opraHu30BaTh U MPOBECTH OLIEHKY U aTTECTAIMIO MIEpCOHAaNa
[1K-2.3. Hcnonb3dyer B paboOTe COBPEMEHHBII MHCTpYMEHTapuil B 00J1acTU
OLICHKH U aTTECTAllUY [IepcoHalia

3 | IK-3 Crnioco0OeH OpraHn30BaTh MEPONIPHUSITHS 110 Pa3BUTHIO MIEPCOHATIA, B TOM YHUCJIE 110
MOCTPOCHUIO  MPOPECCHOHANBHON  Kaphepbl, OOy4YEHHUIO, aJanTalud |
CTa)KMPOBKE IIEpCOHAIIA
[IK-3.3. Peanusyer MepompusiTis 1O pPa3BUTHIO IEPCOHANA, aHATH3UPYET
(b (PEKTUBHOCTh ITHX MEPOIPUATUN, BKIIOUAs MOCTPOEHUE MPOhecCHOHATHHOM
Kapbepbl, 00y4eHMs, aJalTalllio0 U CTAXHUPOBKY IEpCOHAA

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

Hucuumnuuaa b.1B.2 «YmpaBneHue delOBEUECKMMH pecypcaMu» BXOJUT B 4YacTh
TUCIUIUIMH ~ HampaBlieHHOCcTH (mpoduis) mnporpaMMbl OakalaBpuaTa IO HAIpPaBICHUIO
noarotoBku 38.03.02 «MeHemxMeHT», Tpoduias YpaBiIeHUE EPCOHATIOM OPTaHU3AIUH.

Huctunmuuaa  ¢opmupyer B3MIsAbl Oyaymiero OakanaBpa Ha MPOQEeCcCHOHATBHBIN
WHCTPYMCHTAPUH SKOHOMHUYECKOW M YIIPABJICHYECKON HAYKH, MIOATOMY 3HAHUS, MOJIYUCHHBIC B
X0Jle W3YYEeHHS Kypca, HOJDKHBI CIY)KUTh 0a30ii sl s HamucaHWe BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboTHI.

@®opmupoBanue kommereHiuu [IK-1 HauymHaeTcs B JAMCHUILIMHE YIIpaBJIeHUE
yenoBeueckuMu pecypcamu (5,6 cemecTpsl), MpooinKaeTesl B JaHHOU qucnuiuinae (7 cemectp)
U 3aBepliaeTcs B JAUCHUIIIMHE DKOHOMHKA YIpaBleHUs MepcoHanoM (8 cemecTp) U Npu
BBITIOJTHEHUH BBITTYCKHOW KBaJTM(DUKAIIMOHHOM PabOTHI.

@opmupoBanue kommereHiuu [IK-2 HaumHaeTcs B AUCHUIUIMHE YTIpaBlIEHUE
YeJI0BeUYeCKUMU pecypcamu (5,6 ceMecTpsl), MPOA0DKAeTCs B TaHHOW quciurinHe (7 ceMecTp)
U 3aBeplIacTCs B JAWCLHUIIIMHE OKOHOMMKA YIPAaBJIEHUS IepcoHaioM (8 cemecTp) U Ipu
BBIMIOJTHEHUH BBITYCKHOW KBaJIM()UKAIIMOHHOM pabOTHI.

®opmupoBanue kommnereHuuu [IK-3 HaumHaercss B AUCHUIUIMHE YTpPaBlICHHE
YeJIoBeUYeCKUMU pecypcaMu (5,6 ceMecTpsl), IPOI0JDKASTCS B TAaHHOW AUCITUIUTHHE (7 CEMECTp),
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B JUCIMIUIMHE YTIpaBlieHHEe NpOPecCHOHATIBHBIM pa3BUTHEM IepcoHana (8 cemecTp) u
3aBepIIacTcs B AWCHUILIMHE OKOHOMHKA YIpAaBJIEHHS IEepcoHaIoM (8 ceMecTp) W IpH
BBITOJIHEHUH BBITYCKHOW KBaTM(PUKAIMOHHOMN paboTHI.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJU4YecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenojgaBarejeM (M0 BHIAM Y4eOHBIX 3aHATHI) M HA CAMOCTOATEILHYH pPadoTy
o0y4aromuxcs

Jl1st 04HOi (popMBI 00yUeHHS:
OO0r111ast TPYA0EMKOCTD AUCIUILIMHBI cocTaBisieT 4/144 3aueTHBIX eIUHUIY aKaj. YacoB.

Ne Bunpl yueOHOI AesTenbHOCTH Cemectp
1111/ Bcero 7
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 74 74
B TOM YHCJIE: - -
1.1 | 3aHsaTHS TEKIMOHHOTO THIIA 34 34
1.2 | 3aHsaTHS CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 36 36
1.3 | Koncynpranmm 2 2
1.4 | ®opma npomMeKyTOUHOM aTTecTAIMH (3a4eT, IK3AMEH) 9 3auer
2
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 70 70
3 | O6mas Tpy10eMKOCTh qac 144 144
3.e.
4 4

J1st 04HO-3204HOM GopMBbI 00ydeHHUs:

Ne Buzpl yueGHOM esTebHOCTH Cemectp
l;/ Bcero 7
1 | KonrakrHas padora o0y4aomuxcs ¢ npenojaBaresieM 26 26
B TOM YHCIIE! - -
1.1 | 3aHsATHS JTEKIMOHHOTO THIIA 8 8
1.2 | 3aHsATHS CEMUHAPCKOTO THIA, B TOM YHUCIIE: 14 14
CeMuHapbl
JlabopaTopHbie paboTHI
IIpakTnueckue 3aHATHS 14 14
1.3 | Koncynpranmm 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanMu (3a4eT, IK3aMeH) 2 3auer
2
2 CamocTosiTe/ibHasi padoTa 00y4aloumxcst 118 118
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3 | O0mas Tpya0eMKoCTh qac 144 144
3.e.
4 4
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5. Copep:xkanue AUCUMIUIMHBI (MOXYJIfA), CTPYKTYPHPOBAaHHOE IO
aKaJeMUYeCKHUX YACOB M BUJI0B Y4eOHbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa3L[e.1mM) C YKa3aHHE€M OTBCACHHOI'0O Ha HHUX KOJIAUYECTBA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KonTakTHas pabora 00y4aromuxcs ¢ NpernoaBaTesieM
=
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5 cemectTp
1/5 | Pazgen 1. | Tema 1. IlonsiTHE 2 TpanuunonHas 2 YcrHblit onpoc, 6 IoBTOpEHHE U 3aKPEILIEHNE
2/5 | Mopeau HR- | «nepconan- TIEKITHS NUCHMEHHBII oIpoc, 3HAHUH 10 TeMe JIEKITHH ¢
(l)yHKlII/II/I TEXHOJIOTUNY rpylIioBbIE HCII0JIb30BAaHUEM
OITOJTHUTCJIIbHBIX HCTOYHHUKOB
NnpeAnpUusiTHS ANCKYCCHU A
auTepaTypbl. [loarotoska k
HPaKTHYECKOMY 3aHSATUIO
3/5 Tema 2. busnec- 2 Jlexuus- 2 YcTHbIH ompoc, 6 [ToBTOpeHme u 3aKpernieHne
4/5 OpPHEHTHPOBAHHAS BU3YJIN3AIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeMeE JIEKIIUH C
mozens HR- BBICTYIUICHUS C HCIIONTB30BAHUEM
(I)YHKHI/H/I I[OK_]'[aZ[aMI/I/:)Cce JOIOJHUTCIBbHBIX HCTOYHUKOB

nutepaTypsl. [loaroroska
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COBPEMEHHBIX
NPEaNPUATHI

IIPAKTUYECKOMY 3aHSATUIO

Texymuili KOHTPOJIb
1

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

5/5
6/5

715
8/5

Paznen 2.
CoBpemeHHBIE
TeXHOJIOTHH
ylpaBjeHuUsi
NEePCOHATIOM

Tewma 3. Jlexuus- YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
CoBpeMeHHbIE BH3yaJIH3aLys pemeHne 3HAHHUH 10 TeMe JIEKIIH C
TEXHOJIOTUU CUTYaIIMOHHBIX HCIIO0JIb30BAHUEM
noxdopa, oToopa u 3a7a4, pojeBas urpa JIOITOJTHUTEILHEIX HCTOYHHUKOB
HaiiMa nepcoHana autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
Tema 4. Jlexuus- YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEeXHOJIOTUHA JIOKJIaJaMu/3cce, HCIIOJIb30BaHUEM
ajanTanum JieNIoBas Urpa, JOTIOJTHUTEJIBHBIX HCTOYHUKOB
nepcoHaa IpYIIIOBbIE autepatypsl. [lonroroska x
JUCKYCCHU MPAKTUYCCKOMY 3aHATUIO
Tewma 5. Jlexuus- YerHsI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEXHOJIOTHH JOKJIazamu/scce, HCTIOJIb30BaHUEM
OLIEHKH TIepCOHANa. JieNIoBas Urpa, JOTIOJTHUTEJIBHBIX HCTOYHUKOB
rpyIHIIOBbIE nurepatypsl. [logroroeka k
JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Tewma 6. Jlexuus- YerHbI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
CoBpeMeHHbIE BHU3yaJIH3alysl BBICTYIUIEHUS C 3HaHUH 10 TEME JEKIUU C
TeXHOJIOTHH JOKJazamu/scce, HCIIOJIb30BaHUEM
o0y4deHus JIeTIoBast Urpa, JIOITOJTHUTENLHEIX HCTOYHUKOB
HCpCOHaﬂa T'pyIIIIOBbIC JINTEPATyphl. HO]II‘OTOBKa K
JTUCKYCCHU MPAKTUYECKOMY 3aHATHIO

© PI'YTUC




B DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK PIYTUC
(& R Y‘-IP]E)K):[EHVIE BBICIIETO OBPASO]%AHV[?I
‘%J «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Aucm 8 us 73
Tekyniuii KOHTPOJIb AyIUTOPHBIN TeCT [ToaroroBka k Tekyuiei
2 aTTeCTaIlluu
9/5 Tema 7. Jlexuusa-auanor YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTICHUE
10/5 VYnpasnenue pelIeHnEe TECTOBBIX 3HAHWUH 110 TEME JIEKIUH C
TaJIaHTaAMH KaK 3aJlaHUH, HCIIOIb30BaHUEM
COBpPEMEHHast BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
TEXHOTOTHSL JIOKJIaiaMu/3cce nuteparypsl. [lonroroBka k
PABOTHI ¢ MPAKTUYECKOMY 3aHSITHIO
Pasnen 3. KaJIpOBBIM
TexHosornmn pescpBoM
3 peKTUBHOI Tema 8. Jlekuus-guanor VYcTHBIH orpoc, IToBTOpEHME U 3aKpEIICHHE
paboThI ¢ Texuonorus peuieHue 3aaad, 3HAHMUH 110 TeME JICKIUHU C
IEPCOHAIOM paGoTHI ¢ peLIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
[EpPCOHAIOM B 3a/laHui JIOTIOTHUTEHHBIX HCTOYHUKOB
PA3THYHBIX aureparypsl. Iloaroroska k
MPAKTUYECKOMY 3aHSITHUIO
OpraHu3alMOHHBIX
dbopMmax u MozemsIX
pa3BUTHSA
OpraHusanuu
Texynuii KOHTPOJIb IIpakTHueckas 3amaua IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus TpanuuroHHast Henosag urpa, IToBTOpEHUE U 3aKpeTLIEHHE
12/5 Pasnen 4. dopmuposanus HR- JIEKITUS BBICTYILICHUE C 3HAHUM 1O TeMe JIEKIUH C
HR-mapikeTHur 1 Openna JIOKJIaamMu/acce, HCIIOJIb30BaHHEM
porneBas urpa, JIOTIOTHUTEHHBIX HICTOYHUKOB
KOMBIOHHTH- CPYIIOBBIE nuteparypsl. [lonroroska k
MEHEKMEHT JIUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHIO
TECTOBBIX 3aJaHUN
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13/5 Tema 10. 2 Jlekiusi-quaor VYerHbIH ompoc, 6 IToBTOpEHME U 3aKpEIICHHE
14/5 VYpasienue peuieHue 3HAHUM 110 TEME JIEKLUH C
IIEPCOHAJIOM B CUTYalMOHHBIX 3a/1a4 WCTIOb30BaHHEM
1HbpoBoii JONOJTHUTEJIBHBIX HCTOYHUKOB
KOHOMHKE nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
Texkynuii KOHTPOJIb ['pynmnoBoii mpoekT «AHaIu3 UCIIOIb30BaHUS 16 | IloaroroBka MOsSICHUTEIHHON
4 COBpPEMEHHBIX MEPCOHAI-TEXHOJIOTHI (Ha puUMepe 3alTUCKH U TIPE3EHTALUH
NPEANPHUITUS, OPTaHU3ALIHN )»
Koncynpranus 2
IIpomexyTounas
arrecranus — 2
yaca, 3a4er
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 10 us 73
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5 cemecTp
1/5 | Pazgen 1. | Tema 1. IlonsiTHE TpaauuoHHas YcTHBIi ompoc, 8 TToBTOpEHHE U 3aKpeTIeHHE
2/5 | Moaean HR- | «nepconan- JICKIIUS MUChMEHHBIH OMPoC, 3HAHUH [0 TEME JIEKIIHUH C
(l)YHKIlI/II/I TEXHOJIOTUNY rpylIoBbIE HCII0JIb30BaHUEM
OIIOJIHUTCJIBHBIX HCTOYHUKOB
NnpeAnpUusTHs ANCKYCCHU A
nutepatypsl. [lonroroska
MPAKTHYECKOMY 3aHATUIO
1 1 N
3/5 Tema 2. bu3nec- Jlexuus- YeTHbI ompoc, 8 [ToBTOpEeHUE U 3aKperyieHne
4/5 OpPUCHTHUPOBaHHAS BU3YyaJIN3aLHs MUCbMEHHBIN OIPOC, 3HAHUU IO TEME JIEKLIHH C
mozxenb HR- BBICTYIUICHHS C HCTIONTb30BAHHEM
HOKHaﬂaMI/I/SCCQ JOIIOJHUTECJIIbHBIX HCTOYHUKOB
byHKIIUN
nuteparypbl. [IoAroToBKa K
COBPEMCHHBIX NPaKTHIECKOMY 3aHSTHIO
NpEeAIPUATUI
Texynuii KOHTPOJIb AyIUTOpPHBIN TECT 6 IToaroroBka k Tekyuiei
1 aTTeCTaIlH
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 11 us 73
5/5 Tema 3. Jlexuus- VYerHbIH ompoc, 10 | IloBTOpEHHUE U 3aKpEIICHHE
6/5 CoBpeMeHHbIC BU3YyaN3alys pelieHue 3HAHUH 10 TEME JICKIUH C
TEXHOJIOTHH CUTYAIUOHHBIX WCIIOJIb30BaHUEM
nox6opa, otéopa u 3a/1a4, pojeBas urpa JIOTIOTHATENHHBIX UCTOYHUKOB
HaiiMa [IepcoHaa mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
7/5 Tema 4. Jlexumsi- YcTHBIH ompoc, 10 [ToBTOpEHUE U 3aKpeILICHUE
8/5 CoBpeMeHHbIC BHU3YaJTH3aIHsI BBICTYIUICHUS C 3HAHUH 110 TEME JICKIUH C
TEXHOJIOTUU I[OKJ'IaI[aMI/I/SCCQ, HUCIIOJIb30BaHUEM
aanTanum JIeJioBas urpa, JIOTIOJTHUTEIBHBIX UCTOYHHKOB
Paspen 2. repconana IPYIIIOBBIE nuTepaTypsl. Iloaroroska K
CoBpemennbie JIHCKYCCHH MPAKTUYECKOMY 3aHSITHUIO
TEXHOJIOTUH
yIpaBJaeHus Tema 5. Jlekuus- YcTHBIH ompoc, 10 [ToBTOpEHUE U 3aKpeILICHUE
epCcoOHAIOM CoBpeMeHHbIE BH3YaTH3AIIHS BBICTYIUICHUS C 3HAaHUH 10 TeMe JIKIUH C
TEXHOJIOTUU JTOKJIaJaMu/3cce, HCIIOJILE30BAaHUEM
OILICHKH TepPCOHAJIA. JIeJioBas urpa, JIOTIOJTHUTEIBHBIX UCTOYHHKOB
TPYNIIOBbIE mutepatypsl. [loaroroska k
JTIUCKYCCHU MPAKTHYECKOMY 3aHSATHIO
Tema 6. Jlexnus- VYcTHbli ompoc, 10 IToBTOpEHKE U 3aKpenICHNE
CoBpemMeHHbIE BHU3yaJIH3alus BBICTYIUICHUS C 3HAHUH 110 TEME JICKIUH C
TEXHOIOTUH JTOKJIaJaMu/3cce, HCIIOJIb30BaHUEM
oOydeHus JleJI0Bast Urpa, JIOTIOJTHUTENHHBIX UCTOYHUKOB
nepcoHana TPYNIIOBbIE mutepatypsl. [loaroroska k
JTIUCKYCCHUU MPAKTUUECKOMY 3aHATHIO
Texkymuii KOHTPOJIb AyIuUTOpHBIN TECT 6 [Toxroroska k Tekymieu
2 aTTeCTaI[UK
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 12 us 73
9/5 Tema 7. Jlekiusi-quaor 2 VYerHbIH ompoc, 10 | IloBTOpEHHUE U 3aKpEIICHHE
10/5 VYpasienue peLIeHUE TECTOBBIX 3HAHUM 110 TEME JIEKIUU C
TaJlaHTaMU Kak 3aJaHHU, HCIOJIb30BaHUEM
COBpEMEHHas BBICTYIIJICHUS C JIOTIOJTHUTENEHBIX HCTOYHUKOB
TEXHOMOTHS JOKJIaziamu/3cce nutepatypsl. [lonroroska x
pPaBOTHI ¢ MPAaKTUIECKOMY 3aHSATHIO
Pasnen 3. KaJIpOBBIM
TexHosornu Pe3CpBOM 1
dpdexTunHOIH Tema 8. Jlexuus-nuanor 1 YcTHbI# ompoc, 8 [ToBTOpEeHueE U 3aKpemnseHue
padoTsI ¢ TexHOIOrus pelieHue 3a/1a4, 3HAaHUH 110 TEME JEKIUH C
MEePCOHATIOM pabOThI C pelICHHE TECTOBBIX HCTIOJIb30BaHUEM
IIepPCOHANOM B 3aJjaHui JOTIOJTHUTENILHBIX HCTOYHUKOB
Pa3IIMIHBIX aureparypsl. Ilonroroska k
OPraHW3AIHOHHBIX NPaKTHYECKOMY 3aHSTHIO
dbopMmax u MozemsIX
pa3BuTHS
OprasHus3anuu
Texynuii KOHTPOJIb IIpakTrHueckas 3amaua 6 IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus 1 TpaguuroHHast 1 Henosag urpa, 10 [ToBTOpEHUE U 3aKpeTLICHHE
12/5 dopmuposanus HR- JIEKIUs BBICTYIUIEHUE C 3HAaHUH 10 TeMe JIEKIUH C
Openna JOKJIa1aMu/acce, UCIIOJIb30BaHUEM
Paznen 4. poneBas urpa, JIOTIOJTHUTENILHBIX HCTOYHUKOB
HR-MapKeTHHT W IpYIIIOBEIE nutepatypsl. [lonroroska x
KOMBIOHHTH- JICKYCCHH, pellieHNe MPAaKTUYECKOMY 3aHSATHIO
TECTOBBIX 3aJ[aHUH
MEHEIKMEHT
13/5 Tema 10. 1 Jlexuus-nuanor 1 YcTHbIH ompoc, 10 | IloBTOpeHHe U 3aKpeIUICHUE
14/5 VYipasineHue perieHue 3HAHUH 110 TEME JICKIIUH C
TIEPCOHAJIOM B CUTYalMOHHBIX 3a/1a4 WCTIOJIb30BaHHEM
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

TyPMSMA I/.[ CEPBMCA» Aucem 13 us 73
udpoBoi JOTIOJIHUTENBHBIX UCTOYHUKOB
KOHOMUKE JIMTEPATypPhI. HOI[I‘OTOBKa K
MIPAKTUYECKOMY 3aHATHUIO
Texymuii KOHTPOJIb I'pynmnoBoii mpoekT «AHanu3 UCIOJIb30BaHUA 6 IToaroroBka NOsICHUTENBHON
4 COBPEMEHHBIX [IEPCOHAI-TEXHOJIOTHI (Ha mpuMepe 3aIMCKU U IIPE3EHTAlUU

NPEANPHUITUS, OPTaHU3ALIHN )

Koncynpranus 2

IIpomexxyTouHas
arrecranus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

Aucm 14 uz 73

6. IlepeyeHb yueOHO-METOAMYECKOT0 00eceYeH sl I CAMOCTOSITEILHON padoThl 00yYaAIOIMXCSl M0 JUCHUILINHE (MOYJII0)

Neri/n | Tema, TPyTOEMKOCTb B aKaJ.4. | YuebHo-MeToAndecKoe obecneueHue
5 cemectp
1 [onsTHE «lIepcOHAN-TEXHOTIOTHI»— 6 YacoB / | OCHOBHAN JUTEpaTypa
8 wacos/ 1. Texuonoruu 00y4eHUs U Pa3BUTH MIEPCOHANA B OpraHu3anuy : yueOHuk / moa pen. M.B. IoxeBoii. - Mocksa :
2 Busnec-opuentupoBanHas ~ momenbs — HR- | Bysosckuii yueonux : MHOPA-M, 2020. - 256 c. + omn. Matepuansl [DnekTponHslii pecype]. - ISBN 978-5-9558-
Gbyukimy — 6 yacos / 8 gacoB 0528-3. - Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/937514
3 Texymmuii KOHTPOJb 1 — 6 yacoB / 64acoB 2. Jlupumn A.C. VYmpaBieHHEe 4YEIOBEYCCKHMH peCypcaMH: TeOpHs W TpakTHKa. Y4eOHoe mocobue//
4 CoBpeMeHHbIe TeXHOJIOruu moxbopa, otdopa | Msnarensctso: PUOP, 2023 — 266 c.- O5C Znanium.com. Peskum noctyna: https://znanium.com/read?id=4227114.
u HaiimMa nepcoHana — 6 yacos /10 yacos 3. Jletineka A.B., becnanpko B.A.YmparieHne 4enoBedecKuMu pecypcamu. YdueOHuk. M3marensctro: JlanmkoB u K,
5 Cospemennsie  Texnomorun  amanraruu | 2020, 388 ¢. - OBC Znanium.com. Pexum goctyna: https://znanium.com/catalog/document?id=358506
nepcoHana — 6 gacos / 10 gaco 3. I'ponckuii B.C. YnpaBieHue 4eI0BEUECKMMH pecypcaMu: Teopus, MpakTuka, 3¢p¢GeKTUBHOCTE. MoHorpadus.
6 CoBpeMeHHbIE TEeXHOIOIUH omenku | M. Msmarenscto:  PUOP, 2023 - 278 ¢. - DObC Znanium.com. Pexum  gocryna:
nepconana — 6 yacos / 10 qacos https://znanium.com/read?id=400029
7 CoBpEMEHHbIE o — oGyueHns 4. Kapramosa JI.B. Ympasienue denoBeueckuMu pecypcamu Yuebnuk. Msparenscrso: HUL[ UHOPA-M, 2023-
nepconana — 6 4acos / 10 4acos 235 c.- OBC Znanium.com. Pexum poctyna: https://znanium.com/read?id=420687
8 TeKyIHit KOHTPOIb 2 — 6 4acos / 6 YacoB 5. llecrakoBa E.B., Xomunosa M.B. ®opmupoBanne moxenn HR- OpeHna mpeanpusITHs B CHCTEME YIPaBICHHS
8 VrpaBicHue TanaHTaMH Kak coBpemenHas | 16/IOBEUECKHMH  pECYpCaMH. MOHorpaqm_ﬂ. I/IsﬂaTenbc_TBo: KpeatuBnas skonommka, 2020 -162 c. - DBC
TEXHONOTHS PAGOTHI C Ka/POBBIM PE3EPBOM — Znanium.com. Pexxum moctyma:https://znanium.com/read?id=424988
6 uacos / 10 4acos JonmoaHuTEILHAS JUTEPATYPA
9 TexHonorus paGoThi C  MEPCOHATOM B 1. Jlummn A.C. VYmpaBlieHHE UEIOBEYECKHMMH pecypcaMu: TeopHs W MPaKTHKA. YyeOHOEe mocobOue,
PASTHYHBIX OPraHW3AIMOHHBIX OPMAX I I/Isz[aTenLCT_Bo: PHUOP, 2018, . 266 c. - OBC Znanium.com. Pexum JIoCTyTa!
MOJIENISX pasBHTHs OpraHmsamui |/ 6 uacon/8 https://znanium.com/catalog/document?id=158966
4ACOB 2. KubGanos A. fl.Yupasienue nepcoHanoM opranmanuu: Yueonnk / Kudanos A 5., batkaesa U.A., iBanoBcKast
Texyluil KOHTPOTS 3 — 6 Yacos / 6 YacoB JI.B.; Tlox pen. KI/I6?:1HOB AL, - 4-e uzn., nom. u nepepad. - M.:HUL UHOPA-M, 2018. 9bC Znanium.com. Pexxum
10 TexHonorms popmuposanus HR-Gperna — 6 noctyma: http://znanium.com/bookread2.php?book=551362
qacos / 10 qacos 3. Epemun B.U., llymakoB FO.H., XKapukos C.B. Ynpasnenue HENIOBEYECKUMU PECYPCaMH. VY4ebHoe mocobue.
11 Vipamicaue ICpcoRaioM B ImbpoBod I/I311aTenLCT_Bo: HUI], _ HNHOPA-M, 2020- 272 c. 9BC Znanium.com. Pexum JocTymna:
SKOHOMIKE — 6 9acos / 10 4acoB https://znanium.com/read?id=423038
" 4. boxoBHs A.E. MoruBamus - OCHOBa YIpaBJICHHS YEIOBCUCCKHIMHU pecypcaMu (Teopusi W MPaKTHUKa
12 Texymuit KOHTPOJIb 4 —6 YacoB/6 YacoB

(hopMuUpOBaHUS MOTHBHPYIOLIEH OpraHM3AallMOHHON Cpellbl W CO3JaHMs SMHON CHUCTEeMbl MOTHBAIIMM KOMITAHUH).
Mownorpadpus. WznarensctBo: HUI[ MHOPA-M, 2022 144 c. 3BC Znanium.com. Pexum pocrtyma:
https://znanium.com/read?id=3936817.

5. Uynanosa, O. JI. YnpasneHue nepcoHajoM Ha 0CHOBE KoMreTeHmi : MmoHorpadus / O.JI. Uynanosa. - Mocksa :
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https://znanium.com/catalog/authors/sestakova-elena-valerevna
https://znanium.com/catalog/authors/homidova-margarita-viktorovna
https://znanium.com/read?id=424988
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA "1 CEPBUCA» Aucm 15 u3 73

HNH®PA-M, 2017. - 122 c. + Jlon. Marepuaibl [DIeKTpOoHHBIH pecypc; PexkuM moctyma: https://znanium.com]. -
(Hayunast mbiciib). - Www.dx.doi.org/10.12737/3433. - ISBN 978-5-16-101253-6. - Tekcr : anextponnsiid. - URL:
https://znanium.com/catalog/product/757112 (nara oopamienus: 19.04.2020). - Pexxum q0oCTyma: 1o MOAITUCKE.

6. VmpasieHue MEpPCOHAIOM OpPraHH3alMU: TEXHOJOTHH YIpaBIICHUs pa3BUTHEeM mepcoHana : ydebnuk / O.K.
Mumnesa, .H. AxyrxanoBa, T.A. Mopnacosa [u ap.] ; mox pen. O.K. Munesoii. - Mocksa : UHOPA-M, 2017. - 160
c. - (Boiciee obpazosanue: bakanaspuar). - Www.dx.doi.org/10.12737/18830. - ISBN 978-5-16-104134-5. - Tekcer :
anextponnsii. - URL: https://znanium.com/catalog/product/780502

Ilepeyennb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKAIIMOHHOI ceTn « AHTEpHET)

. http://Aww.minfin.ru — oburaneHeiit caiit Munncrepcta punarcos PO

. http://www.nalog.ru - obunmanshsiii caiit @enepanbHON HATOTOBOM CITYKOBI

. http://www.gks.ru/ - oburmanshsiii caiit @emepanbHOM CIyKOBI TOCYIapCTBEHHON CTAaTHCTHKH

. DnektponHas 6ubmuoTeynas cucrema Book.ru: http://www.book.ru/

. DnexkrponHas 6ubanoTeka auccepraiuii Poccuiickoit 'ocymapcTeennoi oubmmorexu: http:/diss.rsl.ru/
"VuuBepcuterckas oubmmoreka': http://www.biblioclub.ru/

. Hayunas snextponHas 6ubnunoteka e-library: http://www.e-library.ru/

. DnekTpoHHast OubaroTeuHas cucremMa Znanim.com: http://www.znanim.com/

. YauBepcuterckas napopmarronnas cucteMa Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DrekTpOHHBIN pecypc u3aarenscTBa Springer: http://www.springerlink.com/

11. Exunoe oKHO JI0CTyMa K 00pa3oBaTenbHbIM pecypcam: http://window.edu.ru/

N N N N A

7. ®OH] OLIEHOYHBIX CPEACTB /sl IPOBeJAeHUs TeKyleil U NPOMeKYTOUYHOI aTTecTaAlMU 00y4aloIuXcs M0 JMCHUILIHHE (MOAYJII0)
7.1. IlepeyeHb KOMIIETEHI M ¢ yKa3aHHEM 3TanoB UX (JOPMHUPOBAHHS B MIpoIecce 0CBOCHUsI 00Pa30BaTeJIbHOH NPOrPaMMbl

Ne | Mnpexc ConeprkaHne KOMITETEHITNH Paznen aucumniuHbl, 00ecneYnBaOMINI B pesynbrate n3ydenus pasjena JUCIUIIINHBL, 00€CTIeUnBaIOIIEeTo

oo | KOMIET (um ee yacTn) 9Tarbl POPMUPOBAHUE KOMIIETCHIIUH (opMupoBaHre KOMIETEHINH (WM €€ YacTH) 00yJaroNMHCs TOIDKEH:
€HIIUU (vnm ee yacTn) 3HATh YMeTb BIIAJIETh

1 | [K-1 Cnioco6eH onpenessiTh NOTPEOHOCTh OPraHU3aLUH B IIEPCOHAIIE, OCYLIECTBIISTH OUCK, IPUBJICUCHHE, IT0J00p 1 0TOOp MepcoHaa

© PI'YTUC



http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.book.ru/
http://diss.rsl.ru/
http://www.biblioclub.ru/
http://www.e-library.ru/
http://www.znanim.com/
http://uisrussia.msu.ru/
http://www.springerlink.com/
http://window.edu.ru/

y

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 16 us 73
[IK-1.3. Ucnomne3yert B pabote PBIHOK MPUMEHSATh Ha MPAaKTUKE | HABBIKOM
HEOOXOTMMBIE METOIBI IPUBJICUCHHS, Pasnen 1. Monemn HR- ¢yHKUNHM | pekpyTMeHTa, METOBI MIPUBJICYEHUS], | UCIIONB30BAHUS METOJOB
nogdopa 1 0TOopa IMepcoHaa ¢ y9eTom TIPEIIPUATHS METOJIBI BBISIBIICHHSI | 1TOI00pa u otbopa | mpuBIeUEHIS, TOg00pa 1
MOTPEOHOCTH OpPTraHU3AIIH Pasmen 2. CoBpeMeHHBIE TEXHOJOTHH | HOTPEOHOCTH TepcoHaia oTOopa rmepcoHansa
yIIpaBJIEHUsI IEPCOHATIOM OpraHH3aIin B
Paznen 3. Texnonoruu 3¢(exTHBHON | mepcoHae,
paboThI ¢ IEPCOHATIOM METO/Ibl HaliMa
Paznen 4.
HR-MapkeTuHr u KOMBIOHUTH-
MCHCIPKMCHT
I1K-2 CrnocoGeH opraHu30BaTh U MPOBECTH OLEHKY M aTTECTAIMIO IIEpCOHAA
[IK-2.3. Hcmone3yet B paboTe Pasmen 1. Mopmemn HR- ¢yHKIME | cOBpeMEeHHBIH NPUMEHATh Ha MPAKTHKE | HABBIKAMU
COBPEMCHHBIN HHCTPYMEHTApHH B 001aCTH TIPEATIPUATHS WHCTPYMEHTapHi COBPEMCHHBIH HCTIONIb30BaHUS
OLICHKH ¥ aTTECTAINH TIepCOHaNa Paznen 2. CoBpeMeHHBIE TEXHOJIOTHH | OLCHKHU IIEPCOHANIA | MHCTPYMEHTapHi  OIEHKH | COBPEMEHHOTO
YIpaBICHUS IEPCOHAIOM TiepcoHana WHCTPYMEHTApHUs OLICHKH
Pasmen 3. Texnomoruu 3¢ ¢heKTUBHON nepcoHana
paboTHI C IEPCOHATIOM
Paznen 4.
HR-mapkeTuHr u KOMBIOHUTH-
MCHCIP)KMCHT
MK-3 CrniocoOeH OpraHn30BaTh MEPOINPHATHS MO Pa3BUTHIO IIEPCOHANA, B TOM YHCJE IO MOCTPOCHHI0 NPo(ecCHOHAIBHON Kapbepbl, 00YYEHHIO, aJlalTallid U CTaXHUPOBKE

HepcoHasa

I1K-3.3 Peanuzyet MeponpusTHs IO
Pa3BUTHUIO IEPCOHANIA, AHATIM3UPYET

3 PEeKTUBHOCTH ITHX MEPOIIPUATHH,
BKJIIOYAs IOCTPOEHHE NpodeccnoHanbHOMI
Kapbepbl, 00yueHHs1, aAaNTaLHUIO0 U
CTaXHMPOBKY IIepCOHaa

Pazmen 1. Mopmemn HR-  ¢dysxmmn
MPEAIPUATHS
Paznen 2. CoBpeMeHHBIE TEXHOJOTUU

YIPaBJIEHUS IIEPCOHATIOM

Paznen 3. Texuonorun 3ddexrrBHOIM
PpaboTHI ¢ IEPCOHATIOM

Pazgen 4.

HR-mapkeTuHT H KOMBIOHUTH-
MEHEIKMEHT

COBpPEMEHHBII
UHCTpYMEHTapui
pa3BUTHA
nepcoHaia u
METO/Ibl OLIEHKH
3¢ eKTHBHOCTH

€ro UCHOIb30BAHUS

IPUMEHATh Ha  IPAKTHKE
MEpPOIPUATHSL 110 PA3BUTHIO

nepcoHana, yMETh
TOPOBOJIUTH OIICHKY
3¢ heKTHBHOCTH JTAaHHBIX
MEepONpUATHH

HaBBIKAMU  peallu3aluu
MEPOIIPUATUI o
Pa3sBUTHIO  IIEpCOHAIA,
HABBIKAMU  IIPOBEJCHUS

otieHKH 3P (GEKTHBHOCTH
JITAaHHBIX MEPONPUATUI
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Auem 17 uz 73

7.2. Onucanue nokasartesiei u KPHUTEPUEB OLICHUBAHUSA KOMIIeTEHIIMIi HA PAa3HLBIX 3TAaIax ux (l)OpMI/Ip()BaHI/IH, ONMUCAHUEC KA OHCHUBAHUSA

Pe3yabTar 00y4yeHust 1o JMCHMILJIMHE

IToka3aTejb OLlEHUBAHUSA

Kputepuii onennBanus

JTan ocBOEHNSI KOMIIETEHIINH

3HaHUe phIHKA PEKPYTMEHTA, METOJIOB BBISIBICHUS
MOTPEOHOCTH OPraHU3alliU B MEPCOHAJE, METOOB
HaliMa

YMeHne TpUMEHSATh Ha IPAKTHKE METOJBI
MpUBICUCHHS, TMox0opa © oTOOpa MepcoHana
Bramenue HaBBIKAMH peanu3alliii MEPOIPHUSTHI

Pemenne TecToBBIX Sa,I[aHPIﬁ; peaicHue
CI/ITyaI_[I/IOHHLIX/ MPAaKTUYCCKUX 3a/Ja4,

CTy#eHT JIeMOHCTPUpPYET 3HaHUE
pBIHKA PEKpyTMEHTa, METOJIOB
BBISIBJICHUS moTpeOHOCTH
OpraHU3alld B IEPCOHAJIE, METOJOB
Haiima

CTymeHT JEeMOHCTpPHpYET yYMEHHe

3aerHJ’IeHI/Ie CIIOCOOHOCTH HCIIOJIb30BaHMS

[0 Pa3BHUTHIO INIEPCOHANA, HaBBIKAMH MPOBEICHUS | IOArOTOBKA U BHIMOJHEHHUE IPYIIIOBBIX | MPUMEHATh Ha MPAaKTHKE METOAbI | COBPEMEHHOTO HMHCTPYMEHTAapHUsl OLCHKH
OILIeHKH (P (PEKTUBHOCTH JAHHBIX MEPOIPHUSITHI IIPOEKTOB NpUBJICYEHNs, moabopa M oTOOpa | mepcoHana
HepcoHana
CTyneHT AEeMOHCTpUpPYET BiaJcHHE
HaBBIKAMU UCTIONB30BaHUS
COBPEMEHHOI0 HHCTPYMEHTApHs
OLICHKH TIepcoHana
3HaHHE COBPEMEHHOTO HMHCTPYMEHTapHs OLIEHKU Pemrenue TecToBBIX 3aiaHuil; pemieane | CTyOeHT JeMOHCTPHpPYET 3HaHHE
TepcoHama CHUTYaI[MOHHBIX/TIPAKTUYECKHX 3a/ad, cenuduKy pacnpeneneHus poiei B
YMeHHe IpUMEHSTh Ha TPAKTUKE MEPOTIPUATHS MIOJITOTOBKA M BHITIOJHEHHE TPYIIIOBBIX | KOMaHIE,  pOJEBOH  CTPYKTYpHI

10 Pa3BUTHIO NIEPCOHANA, YMETh IPOBOJUTH
OIIeHKY 3(h(heKTUBHOCTH JaHHBIX MEPOTIPHATHI
Bnianenue HaBblkaMy peanu3alyiy CBOEH PO B
KOMaH/Ie; COOJIFOICHUS YCTAHOBJICHHBIX HOPM H

MIPaBWJI KOMaHAHON paboThI; MPOSBICHUS JTUIHON

OTBETCTBEHHOCTH 3a OOLIHI pe3yIbTaT

IIPOCKTOB

TIepCOHaIa OPTaHU3aAIIH
CTyneHT JeMOHCTPHPYET YMEHHE
YYUTHIBATh OCOOCHHOCTH ITOBEICHUS
JIPYTUX YJIEHOB KOMaH/IbI B
OpraHu3alliy, cobmoaaTh
YCTaHOBJICHHBIC HOPMBI M MpaBHJIa
KOMAaHHOH pabOThl, HECTH JHYHYIO
OTBETCTBEHHOCTD 3a oo
pe3yJbTar.

CTyeHT JEeMOHCTpUPYET BiaJIeHUuE
OCHOBHBIMH HAaBBIKAMH pealTU3al[iH
CBOEGHU pOJIM B KOMAaHJE; COOJIIOICHUS
YCTAaHOBIICHHBIX HOPM H  IIPaBHI
KOMaHIHOW pabOThl, MPOSIBICHUS
JINYHOM OTBETCTBEHHOCTH 3a OOIIUi

3akperuieHne CHOCOOHOCTH PeaiM30BhIBATh
CBOI0O poiXM B KOMaHjae; CcoOmopaTsh
YCTaHOBJICHHBIC HOPMBI u IpaBujia
KOMaH/IHOH paboThl; MPOSIBISTH JIMYHYIO
OTBETCTBEHHOCTb 33 OOLINI pe3yIbTar

pe3yJIbTar.
3HaHNE COBPEMEHHOTO HHCTPYMEHTApHs pa3BUTHsA | PelneHne TecTOBBIX 3amaHuif; pemeane | CTyneHt JEMOHCTPUPYET | 3aKpemeHHe CHOCOOHOCTH  pealH3alun
MIEPCOHAIa U METOJIBI OLIEHKH 3(p(PEeKTUBHOCTH ero CUTYaIIMOHHBIX/IIPAKTUIECKHX 3a/1a4, COBPEMEHHOT'0 WHCTPYMEHTApUS | MEPONPUATUM 10 Pa3BUTHUIO IIEPCOHAIA,
HCIOJIb30BAHUS IIOATOTOBKA U BBINIOJHEHHE IPYNIOBBIX | Pa3BUTHsl IEPCOHAJIa U METONbI | HaBbIKAMU MIPOBEICHUS OILIEHKH
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B ®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’KETHOE OBPA30OBATEJIbHOE
@ _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
«POCCNMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 18 us 73

YMeHrne NpUMEHATh Ha TIPAKTHUKE MEPONPHUATHS MIPOEKTOB OIICHKH 3¢ PEKTUBHOCTH ero | 3pQeKTUBHOCTH TaHHBIX MEPOTIPUITHI
[0 pa3BUTHIO TIEpCOHANA, YyMETh MPOBOIHUTH HCTIOJIH30BaHUS
OIEHKY A((QEKTUBHOCTH MAHHBIX MEPOIPUSTHN CTymeHT IeMOHCTPHPYET yYMEHHE
Bramenne HaBBIKAMH peann3alliiil MEPOIPHUATHI TIPUMEHSTh Ha TIPaKTHKE
[0 Pa3BUTHIO TEPCOHANA, HABBIKAMH IPOBEICHUS MEpPOIPUATHS o Pa3BUTHUIO
OIICHKH 3P PEKTUBHOCTU TaHHBIX MEPOIPUITHI MepCcoHana, YMETh MIPOBOIUTH

OLICHKY  Y(P(PEKTUBHOCTA  JIaHHBIX

MEpPOIPUITUH

CTyneHT AEeMOHCTpUpPYET BiaJcHHE
HaBBIKaMU peaJIn3allii MEPONPUATHH
10 Pa3BUTHIO NEPCOHANIA, HABBIKAMHU
MIPOBEJCHUS OIEHKH 3G PEKTUBHOCTH
JaHHBIX MEPOIPHUATHIH
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 19 us 60

KpuTepuu u mkajia oneHNBAHUS 0CBOEHHUS ITANOB KOMIIETEeHI[UH Ha
NPOMEeKYTOYHOM aTTecTAlUK

[Topsimok, KpuTepuu M IIKajda OLECHUBAHUS OCBOCHHMS JTAllOB KOMIIETCHIWH Ha
POMEXYTOYHOU aTTECTAllMd ONpEAEseTCs B COOTBETCTBHHM C llonokeHHeM o NpoBEICHHUU
TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U IPOMEXYTOUYHOW aTTecTalMyd OOydYaroIuXxcs 10
o0pa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO O0pa3oBaHHMsl — MporpamMmaM OakajaBpuaTta,
nporpaMMmaM — MarucTparypbl, peaqu3yeMbiM 10  (eaepaidbHbBIM  TOCYIapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Buabl cpeacTB oueHUBaHUsI, IPUMEHSEMBbIX NPU NMPOBEJAECHUH TEKYLIEro KOHTPOJIS
U IIKAJbl OEHKU YPOBHSI 3HAHUM, YMEHHUl MU HABBIKOB NPH BbINOJHEHHH OTAEJIbHbIX
(opM TEeKyIEro KOHTPOJIS

Cpedcmeo OYeHuearusl — mecnmoevle 3a0anus

IIkaJjia OLeHKU YPOBHSI 3HAHMI, YMEHHIi M HABBIKOB IIPH PellIecHHH TeCTOBbIX 3a1aHMil

Kpurepum onenkun OlIEHKA

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB

«4», ecin (70 — 89)% npaBUIIBHBIX OTBETOB

BBITIOJTHEHO BEPHO 3a1aHUi «3», ecru (50 — 69)% npaBUIBLHBIX OTBETOB

«2», ecniu MeHee 50% MpaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3aoaua, npakmuyeckas 3a0a4a

Ilkana ouUeHKH YPOBHS 3HAHWI, YMEHUIl M HABHIKOB IpPH pelleHHMH KeiicoB
(CHUTYyallMOHHBIX, IPAKTHYECKHX 32/124)

Ipenen AJUTeTbHOCTH 30 muH.
KOHTPOJIsA
Kputepun onenkn — Obul0  c(OpMYyIMPOBAaHO H MPOAHAIM3UPOBAHO OOJIBLIIMHCTBO

mpobieM, 3aJI0’)KEHHBIX B Kelice (3aaue);
pu paboTe ¢ uHpopMarmei;

JUTSL peleHus Keiica(3aaaun);
— OBLIN BBINOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;

COOTBETCTBYIOT TPEOOBAaHMUSAM K HUM IO CMBICITY U COJEPKAHHIO;
— BBIBOZIBl OOOCHOBAHBI, APTYMEHTHI BECOMBI;

penieHue Kerca oT JpyruxX pelieHun

Iloxa3aTe/ M OLIEHKH max 10 6amioB

«S», eciiu (9 — 10) 6an10B MIOJIHBIA, OOOCHOBaHHBIM OTBET C TNPUMEHEHHEM HEOOXOIMMBIX
HCTOYHUKOB

«4», eciu (7 — 8) 6a10B HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJILHOCTH U MOJIHOTHI OTBETA!

- He OBLIN BBIMOJHEHEI BCE HCO6X0}_'[I/IMLIC pacyeThI;

po0JIeM, 3aJI0KEHHBIX B Kefice;

— ObLIH MIPOACMOHCTPUPOBAHBI aJICKBATHLIC AHAJIUTHYCCKHUE MCETObI

— OBUIM HCIIOJIL30BAHEI JOIIOJITHUTCIIBHBIC HMCTOYHHKH I/IH(i)OpMaHI/II/I

- IOATOTOBJICHHBIC B Xoae pCHICHUA Kerica JAOKYMCHTBI

— CACJIaHbl COOCTBEHHBIE BbIBOAbI, KOTOPBLIC OTJIHWYAOT [OaHHOC

- He ObBLIO C(i)OpMy.]'II/IPOBaHO U MpOoaHaJIU3UPOBAHO OOJIBIIMHCTBO

«3», eciiu (5 — 6) 6a10B HETIOJHBIN OTBET B 3aBUCHMOCTH OT IPABUJIBHOCTHU U MOJHOTHI OTBETA:

pu paboTte ¢ nHpopMmaImei;

© PI'YTHUC
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«POCCUVICKU

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

I TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 20 uz 60

- He OBUTM TOATOTOBIIGHHBIE B XOJ€ pEIIeHHUs KeWca TOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHUSM K HIM II0 CMBICITY U COJIEPIKAHHIO;

- He ObUIM CHAeNaHbl COOCTBCHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT
JAHHOE pelIeHUE Kelca OT APYTruX PelIeHUH

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN0B020 npoexkma

Ilkasa oumeHKM YPOBHSl 3HAHWH, YMEHMii M HABBIKOB NPH BBINOJHEHHH TPYNNOBOIoO

MPOEKTa

IIpenen mIMTETEHOCTH KOHTPOJISI 30 MuH.

Kpurepuu oueHku

— ObUIO CcHOPMYTUPOBAHO W TPOAHATU3UPOBAHO OOJBITMHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B MPOEKTE;

— 6I)IJII/I IMPOACMOHCTPHUPOBAHBI aICKBATHBIC AHAJIUTHYCCKHUE METO/bI
pu paboTe ¢ HHpOpMarHei;

— OBUIM WCIIOJB30BAHBI JOMOJHHUTENBHBIE WCTOYHHKN HH(OPMAIHH
JUTSL pealIM3alliy TPYIIIOBOTO MTPOCKTa;

— OBLIIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJ€ BBINOJIHEHHE IIPOEKTa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BbIBOJbI O6OCHOB3HI)I, APTYMEHTBI BECOMBI;

— cpaenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTATKH U
MIPEJIO’KEHBI MPAKTHYECKHE PEKOMEHTAIUH

IlokazaTenu oeHKH

max 15 dayuioB

0 6anoB IIPOEKT HE MOATOTOBJIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 bayna IIPOEKT TMOATOTOBJIEH, HO COACPKUT OIIMOKM M HETOYHOCTH
(hOopMyIIHPOBOK
5-7 Gamos IIPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6amioB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA

11-12 6amnnoB

IIPOEKT TOATOTOBJIEH, TEKCTOBAas 4YacTb COOTBETCTBYET BCEM
TpeOOBaHMSAM, HO IIPE3EHTAalUs YCIOBHA

13-15 oamioB

BCe TpeOOoBaHUs COOJIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

BH}ILI CpeaACTB OICHUBAHUA, NPHMEHACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTOqHOﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINNOJTHCHUHA

HpOMG)KyTOqHaSI arreécTanus IpoxXOoguT B BHJAC 3a4€Ta, COCTOAIICTO M3 PCIICHHUA TCCTa
(OI_ICHKa KpUTCpUA — 3HaTB), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CCMECTpa.

Cpedcmeo OYEHUBAHUA — necniossble 3a0aHus

IIlkana OWEHKH YPOBHHA 3HAHUI, YMEHHH U HABBIKOB IIPH pPeLICHHH TeCTOBBLIX

3aJaHui
Kpurepun onenku OlleHKa
IIpenen 1IMTEIHLHOCTH KOHTPOJIA 30 MuH.

BBITIOJIHEHO BEPHO 3aJaHUI

«3a4eT», ecau (51 —100)% nmpaBHIIbHBIX OTBETOB
«He3a4yeT», eciiu MeHee 50% npaBUIbHBIX OTBETOB

HpOMC)KYTO‘-IHaSI arrecTanus NpoxXoAuT B BUAC DK3aMCHA, COCTOSAIICIO U3 PCHICHUSA TCCTa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 21 us 60

(oueHKa KpHUTEpUss — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH M3 TEM Kypca U peIICHHS
MPAKTUYECKOM 3ajaun (OIICHKa KPUTEPHUs — YMETh/BJIaieTh). [1o uToram s3Kk3aMeHa BbICTABIIICTCS
OIICHKA I10 YeThIpex06amibHol cucreme (5,4,3,2).

Cpedcmea OYEHUBAHUA — necniosvle 3a0anus + npakmuieckoe 3a0aHue

IIlkasna OWEHKH YPOBHHA 3HAHWUI, YMEHHH W HABBIKOB IIPH MPOBEICHUH
MPOMEKYTOYHOM aTTeCTAMHU

penen nauTeaIbHOCTH
KOHTPOJIst

50 MuH.

Kpurepun onenkn

— ObUIO CcHOPMYITHPOBAHO W TIPOAHATUZUPOBAHO OOJIBITHHCTBO
npo0iieM, 3aJI0)KEHHBIX B 33JaHHH;

— OBLIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIEC aHATUTUICCKUE METOJIBI
pu paboTe ¢ HHPOPMAIIHECH;

— OBUTM HWCIOJIL30BaHbI JIOMOJHUTEIIBHBIC UCTOYHUKU WH(OpMAIUN
JUTSI pEIICHUS 3a/1a4H;

— OBLIM BBHITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJIGHHBIE B XOJI¢ pELICHUS 33Jayd  JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U COJICPIKaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelieHre OT APYTUX PelIeHH

IToxa3aTenu oeHKH

«5»

90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUS
MOJIHBINA, OOOCHOBaHHBI OTBET C TNPUMEHEHHEM HEO0OXOIMMBIX
HUCTOYHHUKOB

«4»

70 —89 % mpaBUIIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIN BBITIOJTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUI0 COPMYIIMPOBAHO pEUICHHE 3a/1a4H, (CUTYyallnn);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHBIM OTBET B 3aBUCUMOCTH OT MPaBHJIBHOCTH M TOJIHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIE aHAJTUTHUYECKHUE
METO/JIbI ITpH paboTe ¢ UH(pOpMalHeii;

- He ObUIM MOJTOTOBJICHHBIE B XOJI€ pEIIeHUs 3a7a4yl JIOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEeOOBaHUSM K HHUM TIO0 CMBICTY |
COJIEPKAHHUIO;

- He OBUTM cHenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pelleHHE 33J]aui OT JIPYTUX peIIeHUH

«2»

Menee 50% MpaBIIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTU U TOJIHOTHI
OTBeTa:

- HayaTo BBINIOJIHEHHWE 3a/laHMsl, HO OKOHYATEJIbHOTO BapUaHTa
BBITIOJTHEHUS HET.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 22 us 60

BrigensieM Tpu mokasarens OleHUBAaHUSI YPOBHSI MPUOOPETEHHBIX KOMIIETCHITHIA:

1. moporoBeIii (MUHUMAJIBHBIA YPOBEHb, ONIPEICIICHHBII HOPMAaTHBOM U 00s13aTEIbHBIN JIJIs
Bcex oOywarommxcs By3a mo 3aBepmeHun ocBoeHuss OITIOIT BO), cooTBeTCTByeT OICHKE
«YAOBIETBOPUTEIILHOY;

2. 0a3oBbIi  (YpOBEHb BBHIIIE MHHUMAJIbHOTO, OTIMYAIOMIMKCA  CHOCOOHOCTBHIO
00y4aromuxcsi IPUMEHSTh MOJIYYeHHbIE 3HAHUS JJISl PEIleHUs TUIIOBBIX, CTAHAAPTHBIX 3aj]ad),
COOTBETCTBYET OLIEHKE «XOPOILLIO»;

3. BbICOKHMI (YpOBEHb, OTJIMYAIOUIUICS CIIOCOOHOCTHIO OOYYAIOMIMXCS MPUMEHSThH
MOJyYECHHBIE 3HAHUS JUIS PELICHUS HECTaHAAPTHBIX 3371a4), COOTBETCTBYET OLEHKE «OTITHYHOY.

Kputepuu onieHnBanusi KOMIIETEHIIUI Ha Pa3IMYHBIX dTanax ux (OpPMUPOBAHUS:

— KOCHUMUGHBIYI ~ KOMNOHEHmM ONPENENsieT  ypOBEHb  3HAHUN  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YTpaBJICHHUS  YEIOBEYECKHMMH  pEecypcamm», TBOPUYECKHX
cnocobHocTeil  oOydaemblx. Ha ~ KOTHUTMBHOM  ypOBHE  OIpENENsieTcsi  CTElEHb
c(hOpPMUPOBAHHOCTH HAYYHO-TEOPETUUECKOM U MPAKTUYECKOM TOTOBHOCTH K MPOPECCUOHATBHON
JeSITEIIbHOCTH;

— UHMe2PamugHo - OesimelbHOCMHbIL KoMnoHenm (YpOBEHb YMEHUUN U HAaBBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHUSIMH U HaBbIKaMH, IPHOOPETAEMbIMU O0YUYaIOLIUMUCS B MIPOLIECCE OCBOCHUS
UMHU «YTIpaBJICHHS YEIOBEUECKHMMH PECypCcaMu», CO CIIOCOOHOCTHIO MPUMEHSATH IMOTYYEHHBIE
TEOPETUYECKHUE 3HAHUS B TPO(ECCHOHATLHON IEATEIIEHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CIIOCOOCTBYET OINpEeAeNeHUI0 YpPOBHS Cc(HOpMHUPOBAHHOCTH
WHIMBUTYaJIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHUKATHBHBIX YMEHUH OakalaBpa, OCO3HAIOIIETO 3HAYUMOCTh MpodeccrnoHaTIbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OOydalomuXcsl Ha JOCTHXKEHHE YycIlexa B
npoecCHOHANBbHOM AESITENTPHOCTH M XapaKTepU3yeTcs MOTPEOHOCTbIO U CTPEMIIEHUEM
OBJIaJICBaTh  OOIIEKYJIbTYPHBIMH,  OOWIENPO(EecCCHOHANBHBIME W MPOQECCHOHATHHBIMU
KOMIICTCHIIMSIMA ¥ HCIIOJIb30BaTh WX B MpPOIlECCe OOYUEHHsS, YTO SIBISICTCS MOTHBAIMCH JUIS
JOCTHKEHHS ycriexa B Mpo(ecCHOHATBLHOM e TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepPHAJIbl, HCOOXOAUMBIE [JIsl OLICHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XapPAaKTEPHU3YIOLIUX ITANbI
(popMHpOBaHUSI KOMIIETCHIIUI B po1ecce OCBOCHNS 00pa30BaTeIbHOI NPOrpPaMMBbl.

S
=
O | Pasgen mucuuniuHel,
= .
g 5 ofbe(::;quzar;mzn Bua u conepkanue Tpe6oBaHMs K BBINOJIHEHUIO KOHTPOJIHLHOTO
(D) MU BaHU
o
5 = | xommerenuum (i ee | KOHTPOJBHOTO 3a/1aHus 3a[]aHus ¥ CPOKAM Clauu
s ° YacTH)
am
AynuropHoe

B aymutopuu B Teuenue 40 MUHYT JOJKHBI
OBITh OTMEUYCHBI MPABIIILHBIC BAPUAHTHI
0TBeTOB Ha 20 TECTOBBIX 33/1aHUH U CHAAHBI
npernojaBaTelto Ha mpoBepKy. Pabora
BBINOJIHAETCS Ha 6 Hezesne BO / ceMecTpe.

TCCTI/IpOBaHI/Ie Ha
BBISIBIICHHE YPOBHS
OCBOEHHUS
TEOPETUYCCKUX 3HAHHI
110 TEMaM pasjiena

1/5 | Paznen 1. Mogenu
- | HR- dynkuun
4/5 | mpemnpusitus

5/5 | Paznen 2. AynuropHoe B aynuropun B TeueHue 40 MUHYT 1OJIKHBI
- CoBpeMeHHbIE TECTUPOBAHUE HA OBITb OTMEUYEHBI MPABUIILHBIC BAPHUAHTHI
8/5 | TexHonoruu BBISIBJIEHUE YPOBHS 0oTBeTOB Ha 20 TECTOBBIX 3aJaHUN U CAAHBI
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yIPABJICHUS OCBOCHUS MpernoaBaTellto Ha IpoBepKy. Pabora
[IEPCOHAIOM TEOpEeTUUECKHUX 3HaHUN | BbimoyHseTcs Ha 10 Henene B 7 ceMecTpe.
10 TeMaMm pasjesia
Paznen 3. Pentenue B aynutopun B Tedenuu 30 MUHYT JOJIKHBI
TexHonoruu MPaKTUYECKUX U OBITh JIAHBI YETKO apTyMEHTHPOBAHHBIC OTBETHI
9/5 | apdexruBHOi CUTYallMOHHBIX 3aJa4 | [0 IMPEJIOKEHHBIM BOIIPOCAM K CUTYallMOHHOU
- | paboTsi ¢ 10 TeMaMm pasjielia Ha 3a/1aue U CAaHbI MIPENOIaBaTeNI0 Ha IPOBEPKY.
10/5 | mepconaiom BBISIBIICHUE YPOBHSI Pabota Bemonusercs Ha 16 nenene B 7
YMEHUS U BIAJCHUS ceMecTpe.
KOMIIETEHIINEN
Paznen 4. HR- I'pynnoBoil mpoexT BrInonHenue rpynmnoBoro npoekra,
MapKeTHHT U BBIIIOJIHSIETCS Ha COCTOSILETO U3 CIECIYIOLIUX
KOMBIOHUTH- BBISIBJICHUE YPOBHS MOCJEA0BATENbHBIX AeHCTBUM. [ pymia
MEHEJKMEHT OCBOEHUS CTYJIEHTOB JEJIUTCS Ha MOArPyNIsl OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnasa noarpynna
Ha TEMY «AHaJIH3 IPOBOJMT UCCIIEJOBAHKE 10 TEME C BEIOOPOM
HCIIOJIb30BaHUS KOHKPETHON OpraHu3alyy (IpearnpusTus).
COBPEMCHHBIX IIEpCOHAN- | [locne ucciienoBaHus TOTOBUTCS
TEXHONOTHH (HA IPUMEPE | rrosicHUTENBHAS 3aMCKa, HA €€ OCHOBE —
115 gg::;ﬁ;‘;;;ﬁ)’» npesenranys. [ pymnmnoBoi npoexT
oopMIIIeTCS B COOTBETCTBHUH C
1 4; 5 TpeboBanusmu. Kaxknas noarpymnma
MPE3EHTYET CBOM MPOEKT B popMe
MyJIbTUMEIUIHON ITpe3eHTauuu. [1o
OKOHYAHHUH BBICTYIUJICHUS MIPEATIONAraeTcst
HeOOoIbIIas TPYMIOBask JUCKYCCUS U OTBETHI Ha
BO3MO>KHBIE BOTIPOCHI. 3aBEPIIAIONINI ITAIl —
MO/IBEICHUE UTOTOB U OLIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTHKEHUS
MOCTaBJIEHHBIX Ilepe]] paboTo 1esei.
PaOora Beinoansiercsa Ha 18 nenene B 7
CEMECTpE.
TecToBbI€ 3a1aHUA AJI51 TEKYLIEH aTTECTALMU:
TecToBbIe 321aHKS JAJIM TEKYLIEH aTTecTaAlMu:
KonTpoJubHasi Touka Nel (pemieHue TecToB):
1. NPeICTABJIAIOT €c000i cHCTeMy Lesiell, CPeJACTB H CIOCO00B OKAa3aHWS

yIpaBJIsSIIOLIEro Bo3/1elicTBUS HA MepcoHa. BeTaBbTe nponyuieHHoe ¢JI0BO
a) METO/Ibl YIIPaBJIEHUS [IEPCOHATIOM

0) TEeXHOJIOTHH YIIPaBJICHUS MTEPCOHAIOM
B) criocoObI BO3/ICHCTBUS HA TIEPCOHAT

2

oTpacjieBble,
kiaaccupukanuu. Koj-Bo npaBuiIbHBIX 0TBETOB — 1:

JaHHble  TEXHOJOrMH
npodgeccHoOHAIbHbIE,

ynpasBJieHHs

a) 10 IPU3HAKY MPUYMHBI UX TOSBICHUS
0) 1o MpU3HaKY LIEeIU
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B) 110 IPOUCXOXKIECHUIO
I') IO IPU3HAKY ONPEEIECHHOCTH.

3

BbiieiuTe TeXHOJIOTHMN  yIpPaBJeHHs] IEPCOHATOM B KJIacCHPUKAIUM B

COOTBETCTBMHU ¢ MACIITA00M UX NpuMeHeHHsA. KoJ1-Bo NpaBWILHBIX 0TBETOB — 4!
a) TEXHOJIOTHH YIPaBJICHUS IMEPCOHATIOM OPTraHU3aI|H B IIEIOM;
0) TexHoJorNH (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTHH YIIPABJICHUS OTICILHBIMU NIEPCOHATI-TPYIIIAMU;
T') TEXHOJIOTHH MOIepKaHus paboTOCIIOCOOHOCTH TIEPCOHAIA;
1) TEXHOJIOTUH YIPABICHUS OTACIBHBIMHA COTPYIHUKAMH;

€) TEeXHOJIOTUU 00ecreueHrss MHHOBAIIMOHHOTO MIPoIlecca.

4

npu3Haky nejn. Koi-Bo npaBHJILHBIX OTBETOB — 2:

a) TEXHOJIOTHH YIPABIICHUS IIEPCOHAIIOM OPTaHU3AlUH B LIEJIOM;
0) TexHosoruu GOpPMHPOBAHHUS ITEPCOHAIA,

B) TEXHOJIOTHH YIPABJICHHSI OTACIbHBIMH MTEPCOHAT-TPYIIIAMHU;
I') TEXHOJIOTHH MOJIICPIKaHUsI paOOTOCIIOCOOHOCTH IEepPCOHAIA;
1) TEXHOJIOTUH YIIPABJICHUS OTACIHHBIMUA COTPYTHUKAMU;

€) TEXHOJIOTUH 00eCIIeUeHUs] HHHOBAIIMOHHOTO MPOIIEcca.

5

6

7

0) TeXHOJIOTHH, pealu3yeMble CIIEIHaTNCTaMH CITY>KOBbI yIIpaBICHHS IEPCOHATIOM;

Boblgeaure TeXHOJI0TMH yYiupaBJi€HUsI NE€PCOHAJIOM B K.J'IaCCl/I(bI/IKaIII/II/I mo

BbiesMTe TEXHOJIOTMN  YNIPAaBJIeHHs] MEPCOHAJIOM B KJIacCH(PUKANUH TIO
NMPU3HAKY NPUYHHBI UX NMOsiBJIeHNsI. K0JI-BO MPaBUJILHBIX OTBETOB — 2:
a) TEXHOJIOTUH TJIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHBIEC TEXHOJIOTUH;

B) TEXHOJIOTUU YKCTPEHHBIX MED;

F) OKCIICPUMCHTAJIBHBIC TCXHOJIOTUH.

BblgeinTe TEXHOJIOTHH  YNPABJIEHHsI TEPCOHAIOM B KJacCHPUKAIMU 1O
NMPU3HAKY onpeaeaeHHOCTH. KoJ1-BO MpaBHIbHBIX 0TBETOB — 2:
a) TEXHOJIOTUH TUIAHOBBIX MEPOTIPUSITHIA,

0) anpoOupOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUHU IKCTPEHHBIX MeEp;

T') 9KCIIEPUMEHTAIIbHBIE TEXHOIOTUH.

BoiaesanTe TEXHOJIOTMM  YIPaBJIEHHA IMEPCOHAJIOM B  KJIacCH(PUKALUHM 10
NpU3HaKy cy0bekTa ynpapieHusi. KoJi-Bo npaBubHBIX 0TBETOB — 3!
a) TEXHOJIOTMM YIPABJIEHUS IEPCOHAIOM OPTaHU3ALMU B LIETOM;

B) TCXHOJIOTHUHU YIIPABJICHUS OTACIbHBIMU NICPCOHAI-TPYIIIIAMHU,

)

TEXHOJIOTUH, pealu3yeMble CIyXO00il  ympaBieHHS IEpPCOHAJIOM

PYKOBOJMTEISIMU ITOAPA3ACIICHUN U OPTaHU3ALUU B LIETIOM;
1) TEXHOJIOTUU YIIPABIIEHUS OT/IE€IbHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUH, peAIn3yeMBbIE PYKOBOIUTENISMH MOAPA3AEIEHUHN 10T KOHTPOJIEM CIEMAIUCTOB
CIIy’KOBI YITPABIICHHSI IEPCOHATIOM.

8

COBMECTHO C

B kiaccupuxkauum 1no NPOUCXOKAEHHMI0 JAAHHAS TEeXHOJIOTHsl YIpaBJieHHs
MOBCEMECTHO HCIOJIb3yeTcsl B MPaKTHKe IesiTeJbHOCTH KaJAPOBBIX CJIOyxk0 (Hampumep,
TeXHOJIOTHM KaJApoBoro yiera). Kos-Bo npaBWJIbHBIX 0TBeTOB — 1:
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a) TpaIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHbIE,
') ”HHOBAI[MOHHBIC.

9 B kiaaccupukauum 1no MNPOUCXOKAEHHMIO JAAHHAS TEXHOJIOTHS YNPaBJIEHUSs
SIBJISIETCA  pe3yJIbTAaTOM  JIesiITeJIbHOCTH  O0COObIX OpraHoB MW  CJayxk0, KoOTOpbIe
pa3padaTbIBalOT TEXHOJIOTHYecKoe o0ecredeHue AesiTeJIbHOCTH KaJAPOBBIX CJayx0, B
OCHOBHOM — Ha YPOBHe npuMepHoii moaeaun. Koji-Bo npaBuibHBIX 0TBEeTOB — 1:

a) TpaJULIMOHHbIE,

0) oTpacieBble,

B) mpo(eccroHalbHEIE,

I') HHHOBAI[UOHHBIE.

10 B knaccupukanuu mo NnponcXoKIeHUI0 TaHHASI TEXHOJIOTUS yITPABIECHHSA
YYUTBHIBAEeT CHenu(pUKY KOHKPEeTHOMH OpraHu3anmm, €O31a10TCs
CHEeNUATbHBIMM  OPraHu3auusAMu  (KOHCAJTHHIOBBIMHM areHTCTBAMHM) MO  3aKa3y
opranu3anuii. KoJi-Bo npaBuJbHBIX 0TBETOB — 1:

a) TpaIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHbIE,

') ”HHOBAI[MOHHBIC.

11 B xknaccupukanuy mo NpoMCcxXoKIACHUIO JAHHASI TEXHOJIOTUs YIIPABJICHHSA
CO31AK0TCH  CJIYAKO0H ynpaBJieHUs NepCoOHATIOM OpraHu3auuu s
paspelieHusl  aKTyaJbHBIX MNpo0JieM OpraHuM3aliii W  peajlM3anMu  CTPaTeruu
OPraHu3aluoHHOro pa3suTusa. KoJi-Bo npaBuIbHbIX 0TBETOB — 1:

a) TPaJUIMOHHBIE,

0) oTpacineBble,

B) npoeccuoHaNbHbIe,

I') HHHOBAI[UOHHBIE.

12 K kakoi kaaccupukanuu OTHOCATCS NepevucIeHHbIe NepPCcoHAal -
TeXHOJIOTUM: AJMHHHUCTPATHBHbIC, JIKOHOMHUYECKHe, OpranusanuonHsie. Koia-Bo
NMpaBUJIBHBIX OTBETOB — 1:

a) MO MPU3HAKY NPUYUHBI UX MOSBIECHUS

0) 1Mo MpU3HAKY 1IN

B) IO IPOUCXOXKIECHUIO

T') 110 MPU3HAKY OTNPEAETEHHOCTH

) IO CPEJCTBAM JOCTHIKEHHS YIIPaBICHYECKOH 1IETH.

13 JlaHHbIC NepcoHas - TeXHOJIOTUH ONHPAITCH Ha
IOPUIHYECKH

3aKpelJieHHble HOPMbI, npaBwjaa u crangaprbel: Koncrurynms, Tpynosoii Koaekc,
BCAOMCTBCHHbBIC HHCTPYKIHHMH H IIPpaBUJIa, JOKAJIbHbBIC HOPMATUBHbLIC AKTbI. KoJ-Bo
NpaBUJIbHBIX 0TBETOB — 1:

a) aIMUHUCTPATUBHBIC,

0) PKOHOMHUYECKHE,

B) OpraHU3alMOHHbBIC
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') COLUATBHO-TICUXOJIOTUYECKHE.

14 CyTbl0 [aHHBIX TEXHOJIOTMiH  siBJsAeTcsl YHUPUKAUMA  COTPYAHHKOB
OpPraHu3aunuu, MpeojaoJieHrne CyObeKTHMBHOIO IMOAX04Aa B OIEHKe MX JedCTBHH W NpH
NPUHATHH YNIPaBJeHYecKNX pemieHuii. Koi-Bo npaBuibHbIX 0TBeTOB — 1:

a) aIMUHUCTPATUBHBIC,

0) SKOHOMUYECKHE,

B) OpraHU3allMOHHEIE,

') COLUATBHO-TICUXOJIOTUYECKHE.

15 CyTh JaHHBIX TEXHOJIOTHH Cc(OPMHPOBAHA KaK CHCTeMa CAHKLMI, cucTemMa
CTHMYJIMPOBAHUSI, CHCTEMA IOOLIPEeHHUsl, CHCTeMAa BO3HATPAKAeHUS,

BBeI¢HHASl B IPAKTHKY yIIpaBJieHUs nepcoHaaoM. KoJi-Bo npaBuJIbHBIX 0TBeTOB — 1:

a) aIMUHUCTPATHBHBIE,

0) SKOHOMUYECKHE,

B) OpPraHU3ALUOHHBIE,

I') COLIMAJIbHO-TICUXOJIOTHYECKHE.

16 JlaHHBI BHMJ TEeXHOJIOTHIl CBfI3aH C MCIOJb30BAHHEM TAKHMX PecypcoB Kak:
NPOCTPAHCTBEHHbIE, BpeMEHHbIE, CIIOCO0bI OPraHU3AlUM IeSTeJbHOCTH COTPYAHHKOB H
€roco0bl OPraHu3aluM B3anMojeiicTBUs cOTPyAHNKOB. Ko/1-Bo NpaBH/IbHBIX 0TBETOB — 1:
a) aIMUHUCTPATHBHBIE,

0) PKOHOMUYECKHE,

B) OpPraHU3aLUOHHBIE,

T') COIIMAIbHO-TICUXOJIOTHYECKHE.

17 YnopsitouuBaHue OTHOLIEHUI, MX CTPYKTYypHpPOBaHHEe B COOTBETCTBHH C
LeJISIMH OPraHU3alMM U JpP. CTAHOBUTCS NPEIMETOM BeJeHUsI JaHHBIX TexHoJsoruil. KoJ-
BO NMPaBUJIbHBIX OTBETOB — 1:

a) aAIMUHUCTpPATHBHBIE,

0) PKOHOMHUYECKHE,

B) OpPraHU3aLMOHHBIE,

T') COIIMAIbHO-TICUXOJIOTHUYECKHE.

18 JlaHHble  TEeXHOJIOTHH NPU3BaHbI COBMECTHUTH dpopmanbHbIe "
HeopMabHBIE CNIOCOOBI OLIEHKH JIIOAbMH APYT APYra, YTBepAuTh U NMOJAePKATh CTATyC
COTPYAHUKOB KaK BHYTPH OpPraHM3alliH, TaK H 3a ee mpeaejamu. Koi-Bo npaBuIbHBIX
oTBeTOB — 1:

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHU3allMOHHBIE,

I') COLUAIBHO-TICUXOJIOTHYECKHUE.

19. 310 HR-cnnenuaaucrbl, «<BCTPOCHHBbIE» B OM3HEC, KOTOPbIEe HHOI/AA
SIBJISIIOTCS YacThI0 0oJiee MMUPOKOro npouecca pecrpykrypuzanuu HR-pynkuuu. Kosa-Bo
NPaBHIbHBIX OTBETOB — 1:

a) HR BP
0) pekpyTepbl
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B) MEHEDKEpHI 110 pa3BUTHIO MIEPCOHATIA

20. KTo siBWICS 0CHOBOMOJIO:KHUKOB Moaeau HR —komnerenuuii? KoJi-Bo npaBHIbHBIX
0oTBeTOB — 1:

a) JI. Makrperop

0) IpitB Yabpux

B) A.Macnoy

r) B.Bpym

21. IlpumMeHMTENIBHO K COBPEMEHHBIM MEPCOHAJ-TEXHOJOTHMSIM 3TO0 KOMILIEKC
OPraHM3alMOHHBIX Mep, Omepanuii ¥ NPHEMOB, HANMPABJIEHHbLIX Ha Y/I0BJIETBOpPEHHE
norpe0HOCTEl OpPraHu3alMyu B 4YeJ0BEYECKHX pecypcax sl JOCTHXKEHHMs 1eJiei
oprann3anuu. KoJ/i-Bo npaBu/IbLHBIX 0TBETOB — 1:

a) METO/IbI YIIPaBJICHUS

0) GyHKIIUYU yIIpaBIICHUS
B) TEXHOJIOTUHU yIIPABICHHUS
I') IpUEMBI YIIpaBJICHUS

22. YkaxuTe rjiaBHble NPUYNHBI CMeHbI ynpaBieHuyeckux HR-TexHonorui.
a) rio0anu3anus SJKOHOMHUKH U 000CTPEHUE KOHKYPEHIIHH

0) OypHOE pa3BUTHE TEXHOJIOTHI U CPEJCTB KOMMYHUKAITIU

B) CJIOXKHOCTH B MOJITOTOBKE WH)XCHEPHO-TEXHUYECKHUX KaJIPOB

T') BBIXOJ] Ha PBIHOK TPY/Ia HOBOT'O ITOKOJICHUS - TIOKOJICHHS Y

1) BCE MEepPEeUnCICHHOE.

KoutposbHas Touka Ne2 (pelieHue TeCTOB):

Tecmoesvie 3a0anusn no komnemenyuu INK-1 - Cnocoben onpedenams nompeonocmeo
Op2aHU3aYUU 6 nepconane, OCyw|ecmeiamsy NOUCK, npueieuenue, nood6op u omoop
nepconana

1 JloroBopHOe NpHBJIeYeHHEe CTOPOHHUX OPraHU3aulMii, HCIOJb30BAHME BHELIHHMX
pecypcoB Jisl J0CTHKeHUsI COOCTBEHHBIX 1esell, a Tak:Ke NMpeJocTaBJIeHue COTPYAHUKA HA
NOJIHBIH pado4nii JeHb WM HA ero 4acTh B APYyryio ¢pupmy. Kos1-Bo npaBujibLHBIX OTBETOB
-1:

1 ayTCOPCUHT

2 ayrcraduur

3 ACCECCMEHT

4 KpayJICOPCUHT

2 IIpouecc cOopa wuHdopManmuu, NOMCKAa W HaiMa MeEPCOHAJIA, HCHOJb3YyeT
conuajabHble MIAT(OPMBI AJIs1 POJABUKeHNsI/peKIamMbl padoToaaTesiell U KaHAMIATOB HA
paGouee MmecTo, Ha3biBaeTcs. Ko/1-Bo nNpaBU/IbHBIX 0TBETOB — 1:

1 pedepabHbIA PEKPYTUHT
2 MOOMIIbHBIA PEKPYTHUHT
3 reimMuduKanys
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COLIMAJIbHBIA PEKPYTUHT
BUJIC0-coOeceI0BaHUS
WHTEPHET-COPCHUHT.

w o o1 &~

YkaxuTe TEXHOJOrHI0 MoAGOpa MepcoHala, KOTOpash HCHOJb3yeT CJeAylolme
npeuMyniecTBa: 00JbIIasi ayIUTOPHUs, MOKHO BbIOpaTh digital rpaMOTHBIX KaHAMIATOB,
COKpallleHHe BpeMeHH H IKOHOMHUSI JeHer NpU mnoadope mepcoHana u Ap. Kou-Bo
NpaBUJIbHBIX 0TBETOB — 1:

pedepalibHBI PEKPYTUHT

MOOWJIBHBINA PEKPYTHUHT

reimudukanys

COIMAIIbHBIA PEKPYTHUHT

digital -pexpytunr

UHTEPHET-COPCHHT.

A OO0~ WDNPRE

YKkakuTe TEXHOJIOTHIO MOA0OpPa MepcoHasa, KoTopasi ucnoJab3dyeT QR-koabl,
TEeKCTOBbIE COOOIIEHUs, MPUJIOKEHUSI U ONTUMU3AIUI0 BeO-caiiToB. Ko/1-BO MpaBWIbHBIX
0oTBeTOB — 1:

pedepanbHbIid peKPYTHHT

MOOUJIbHBIA PEKPYTHHT

reimudukanys

COLIMAJIBHBIA PEKPYTHHT

BU/JI€0-coOeceI0BaHUS

WHTEPHET-COPCUHT

g o ol DN P

Texnosnoruss mogdopa mepcoHasia, Npu KOTOPOH KOMIAHUSI NPHUBJIEKAET K MOMCKY
KAHIUJAATOB COOCTBECHHBIX COTPYAHHMKOB, KOTOpPBIe, cTaHOBsch agBokatamu HR-Openaa,
HAYMHAKOT PEKOMEHI0BaTh PadoTy B HX KOMIIAaHHH CBOUM 3HAKOMBIM, APY3bsiM,
OBIBIIMM  KOJLIEraM, y’ke H3HA4YaJAbHO QUIBTPYHA: KTO MOAXOAUT AJs padoThl 31ech, a
KTO HeT. KoJ1-BO npaBH/IbHBIX 0TBETOB — 1:

pedepanbHblid peKpYTHHT

MOOUJIBHBIA PEKPYTHHT

reimMudukanus

COLIMAJIbHBIN PEKPYTUHT

BHIE0-COO€ECEeIOBAHUS

MHTEPHET-COPCUHT

o OO WODN P

Texnonorns noadopa  mepcoHaJa, KOTOpasi  MCHOJIb3yeT TaKHe
(pyHKIHMOHAJIbHBIE BO3MOKHOCTH:  OTCJICKHBAHME BXOASIIMX pe3l0Me, Noadop mo
HABBIKAM M YMEHHSIM, aHAJIM3 pe3loMe, pa3MelleHHe OObSABJIEHHH MO0 HECKOJbKHM
KaHaJaM, BKJII0Yasi COHMAJIbHbIe Meua, Ha3biBaeTcs. KoJ1-Bo NIpaBU/IbHBIX 0TBETOB — 1:
pedepanbHbIid peKPYTHHT

MOOUJIbHBINA PEKPYTHHT

1
2
3 reimudukanys
4 COLIMAJIbHBIA PEKPYTUHT
S)

CHUCTCMBI OTCIIC)KMBAHUS KaHANIaTOB
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6 UHTEPHET-COPCUHT
7 JocTaToyHo monyJIsipHasi TeHAEHIUS B TEXHOJIOTHAX 000pa nmepcoHaa -
NpUMeHeHHne UIPOBOIi MeXaHMKH B HEHTPOBBIX CpelaX, TAKUX KAaK PeKPYTHHT,

MOTHBALHMS JIOJAell WM H3MeHeHHMe HX NoBeleHYeckHX Mojeseil. Kos-Bo mpaBWIBHBIX
0oTBeTOB — 1:

1 pedepanbHbIiA PEeKPYTHHT

2 MOOWMJIBHBIA PEKPYTHUHT

3 reimudukanys

4 COLMAJIbHBINA PEKPYTUHT

5 CHCTEMBI OTCJIC)KUBAHHSI KAH TU/IaTOB

6 UHTEPHET-COPCHHT

8 TexHoJiorusi moaGoOpa mepcoHaa Ha PaHHUX CTAAMAX MPoLecca PeKPYTHHIA, MPH
KOTOPOi CKOPOCTh M YI00CTBO MO3BOJIAET PAcCMOTpPeTh KAHIMIATa KPYNMHBIM ILIAHOM,
yYBHIETh BCEe IMOLMOHAIbHbIE HIOAHCHI NMOBeIeHUs U SI3BIK ’KecTOB, Ha3biBaeTcs. Kou-Bo
NPaBUJIbHBIX OTBETOB — 1:

1 pedepanbHbIid peKPYTHUHT

2 MOOUJIbHBIA PEKPYTHHT

3 reimMudukanys

4 COIMAIIbHBINA PEKPYTHUHT

5 BUJI€0-coOeceI0BaHUS

6 UHTEPHET-COPCHHT

9 Cnoco0HOCTHL MHAMBHAYYMA, 00/1aJa0LIero JIMYHOW XapaKTepUMCTHKON s
peleHus1 padoyMx 3a7a4, MOJY4aTh HeOOXOIMMbIe Pe3yJbTaThl PadoThl — ITO .
Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1:

1 4yepTa XxapakTepa;

2 anyHast 3 (HEeKTUBHOCTE;
3 KOMIIETEHTHOCTb;

4 TPYIOJTIOOHE.

10 K kakomy yKpynmHEHHOMY KJjacTepy OTHOCAT cJjeayluiue NnpogeccHOHAIbHbIE
KOMIIETEHIIUM TMePCOHAJIA: HABBIKH YNPaBJeHHUS] HHTepecaMM YYACTHMKOB IIPOEKTa,
HABbIKM oO0ecne4yeHUusi NMPOeKTHOH 3¢Q¢eKTHBHOCTH, KOMaHAHAA padoTa; MOTHBALUA K
BpeMEHHOIi 3aHATOCTH B poekTe U np. KoJi-Bo npaBuJIbLHBIX 0TBeTOB — 1:

1 KJIACTEP MHHOBALIMOHHBIX KOMIIETEHLIUN

2 KJIACTEP NPOEKTHBIX KOMIETEHIINN

3 KJIACTEp aJallTUBHBIX KOMIETEHIINN

4 KJIACTEP MOTHBALIMOHHBIX KOMIIETEHLIUI

5 KJIaCTep KOMMYHHUKATUBHBIX KOMITETEHIIUI

11 K KaKoOMy YKPYIHEHHOMY KJIacTepy OTHOCHAT caeaymoumue
npogeccuoHa/IbHble KOMIETEHMH MEepPCOHAA: NMPeANPUHUMATEIbCTBO 1 KOMMepUecKoe
MbIIIIEHHE; CHOCOOHOCTh K TIeHePHPOBAHMIO HOBBIX H/ei, NMPOAYKTOB, TEXHOJIOIHIA;
AUHAMUYHOCTb M KPEaTUBHOCTH MbILLIeHHs U Ap. KoJ-Bo npaBu/IbLHBIX 0TBeTOB — 1:

1 KJIACTEp MHHOBALIMOHHBIX KOMIIETEHLIUN
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KJIACTEP IMPOCKTHBIX KOMHCTGHHI/Iﬁ
KJIACTCp aJallTUBHBIX KOMIIETCHITUH
KIIaCTCp MOTHUBALIMOHHBIX KOMIICTCHITUM

g~ N

KJIIaCTCp KOMMYHUKATHBHBIX KOMHCTCHI_[I/II;'I

12 K KaKoMy YKPYIHEHHOMY KJjacrepy OTHOCHT clenymommue
npogecCHOHAIbHBIE KOMIETEHUMH IE€PCOHAJA: LEHHOCTH Yyclmexa M Kapbepsbl,
NOTPeOHOCTH B NOCTH/KCHHAX M NPHU3HAHMAX, JCHE:KHOe cTUMYyJupoBaHue u np. Koua-Bo
NPaBUJIbHBIX 0TBETOB — 1:

KJIACTEP MHHOBALIMOHHBIX KOMIIETEHLIUN

KJIACTEP NPOEKTHBIX KOMIIETCHIIUN

KJIACTEP aJallTUBHBIX KOMIIETCHIINN

KJIaCTEp MOTHBALIMOHHBIX KOMHGTGHLII/Iﬁ

g~ W DN

KJIIaCTCp KOMMYHUKATHBHBIX KOMHGTCHHI/If/'I

13 K KaKoMy YKPYIHEHHOMY KJIACTEPY OTHOCAT  CJeAylolue
npoecCHOHAILHbIC KOMIIETCHIINU NIEPCOHAJIA: CIIOCOOHOCTD JIerKO H ObICTPO
YCTAaHABJIUBATH KOHTAKTHI B 4aCTO MEHSAIOLIEHCH cpee, HABBIKH KOHCTPYKTHBHOI'O
noBeJeHUs1 B KOHPJIUKTAX U 1p. KoJ-Bo npaBu/bHbIX 0TBETOB — 1:

1 KJIaCTEeP MHHOBAIIMOHHBIX KOMITETCHIIUH

2 KJIaCTEP MPOEKTHBIX KOMIICTCHITUI

3 KJIACTEP AJANITUBHBIX KOMIETEHIIHI

4 KJIIaCTEp MOTHBALITMOHHBIX KOMHGTGHHI/II\/’I

5 KJIaCTECp KOMMYHUKATHBHBIX KOMHGT@HHI/Iﬁ

14 IepeuyuncinTe NMpeuMyniecTBa BHYTPEHHUX HCTOYHUKOB MPUBJICYEHHS MEPCOHAJIA:
Ko.,1-BO npaBUJIBHBIX 0TBETOB — 2:

1 CpaBHUTEJIbHAS JIETKOCTh U IMIMPOKUE BO3MOXKHOCTH BbIOOpA KaHIUAATOB;

2 BO3MOYXHOCTh COXPAaHEHUS IPEKHEr0 YPOBHS OILIATHI;

3 MOSIBJICHHE HOBBIX HJIeH O Pa3BUTUU OPTaHU3AINU, KOTOPBIE OHU C COOOM MPUHOCHT;
4 MIPEIOCTABJICHUE JIFO/ISIM TTEPCTICKTUB CITY’)KEOHOTO POCTa, TIOBBIIAFOIINX MX
YIOBIIETBOPEHHOCTH pabOTOM, Bepy B ceOsl.

15 IlepeuncianTe npeMMyiecTBAa BHEIIHMX HCTOYHMKOB IPUBJICYCHHS NEPCOHAIA.
KoJ1-BO NpaBUJILHBIX 0TBETOB — 2:

1 CpaBHHUTECIJIbHAA JICTKOCTE U IIMPOKNE BO3ZMOXKHOCTHU BBI60pa KaHIU1aTOB,

2 BO3MOYXHOCTh COXPAHEHUS TIPEKHEr0 YPOBHS OILIATHI;

3 MOSIBJICHHE HOBBIX HJIeH O Pa3BUTUU OPTaHU3AINU, KOTOPBIE OHU C COOOM MPUHOCHT;
4 MIPEIOCTABIICHUE JIFOISIM MIEPCIIEKTUB CITY:KeOHOTO POCTa, MOBHIMIAIOIINX HX

YIOBJIETBOPEHHOCTH PabOTOM, BEpY B ceOsl.

16. Mpoueaypa mnoaydeHusi 3aKa3a OT JIMHeHiHOro pykoBoauTessi BKJ4aeT. Koia-Bo
NPaBUJIbHBIX OTBETOB — 2!

a) coop mHGOpPMAIIH /1711 OTTMCAHUS TTO3UIINH;

0) TecTuUpOBaHHE;

B) COCTaBJICHHE KapThl I1OKCKa;

T') BBIpaOOTKY CTHJISI IPOBECHHS HHTEPBBIO.
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17. CobGcTBenHasi 0a3a JaHHBIX, HHTEPHeT, pa3MenleHne pekjgambl B CMMU, kaaposoe
areHTCTBO U JAP. IBJISAIOTCSH . 3akoH4YMTE NpeJIoKeHHe.

a) BHYTPEHHUMHU MCTOYHUKAMU 110/100pa MepcoHaa;

0) 11eJIeBBIMU METOaMU;

B) HHCTPYMEHTaMU IIOMCKa KaHAUJIaTOB ISl pEKPYyTepa;

') BApUaHTaMM peJIOKaLUY IEPCOHAIA.

18. Yro BKIKOYAET B ce0si MoAroropka k uHTepBbl? Ilepedyncianre 5 OCHOBHBIX
3J1eMEHTOB.
19.  IlepeuHciauTe OCHOBHBIE 3TANbl HHTEPBHIO. K0JI-BO MPaBUJIBLHBIX 0TBETOB — 1:

a) BCTYIUICHUE, BBEJICHHE, 3aKITIOYCHNUC;

0) BBeZIcHUE, OCHOBHASI YaCThb, BHIBOIbI, 00paTHas CBSI3b;

B) BCTYIHUTEJIbHAS YaCTh, OCHOBHASI YacTh, BBIBOJIbI, 00paTHAs CBSI3b;
T') MOATOTOBKA, OCHOBHAS YacTh, 3aBEPIICHHUE, UTOT/PE3yIIbTaT.

20. BapuaHTaMu 3aBepleHHs] HHTEPBbIO ABJIAIOTCA. Ko1-BO MpaBUIbHBIX OTBETOB — 3:
a) MMO3UTUBHOE;

0) maysa;

B) OTKa3;

T') IEPEHOC MHTEPBBIO HA JAPYTOe BPEMH.

21 Ilepeuncante ocCHOBHbIE THIILI HHTEPBbIO. Ko0/1-BO MpaBHIbHBIX 0TBETOB — 3!
a) buorpaguyueckoe, CTpeCCOBOE€ HHTEPBBIO;

0) 6uorpaduueckoe, KpUTEPHUATLHOE UHTEPBBIO;

B) CBOOOJIHOE, CTPECCOBOE MHTEPBHIO;

') CUTYallUOHHOE, CTPYKTYPUPOBAaHHOE (110 11a0JIOHY).

22. UYto sABJSIETCS OCHOBHOH «JIOBYMIKOI» M Kanaumaata u pekpyrepa? Koa-Bo
NpaBUJIbHBIX 0TBETOB — 1:

a) KOHTPIPEUI0KEHHE;

0) cyObeKTHUBHBIE (haKTOPHI;

B) OTCYTCTBHE I'Pa)/1aHCTBA;

I') 3aBbIILIEHHBIE TPEOOBAHUS KaHAUIATA.

23. Tumosiornu KaHIWAATOB MO HMX OTHOUIEHMK) K KOHTpHpemioxeHusaMm. Kou-Bo
NPaBUJIbHBIX OTBETOB —:

a) TUIIEPTUMHBIN, TUCTUMUYECKUH, TPEBOKHBIN, IUKIOTUMUYECKUH;

0) «IIAaHTAXHCT, «CBATOMNY, «PEATTUCT», OTIBITHBIN;

B) OMOTHUBHBIN, YK3JIbTUPOBAHHBIN, BO30YTUMBIiA, IETAHTUYHBIN;

T') SMIUMETEH, TUOHUCUH, IPOMETEH, aIoJIOH.
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KonTpoabHas Touka Ne3 (pelieHue NpaKTHYECKUX 3a1a4):

CuryanuonHnas 3agava 1.

Ormpenenure TUI Kapbepbl B KAXKIOM M3 TPEX CHUTyallUd W TOJITOTOBBTE OTBETHI Ha
HUKecneayroume Bonpockl. 1. [1o Bamemy MHeHHIO, Kakue (HaKTOpPhI BIUAIOT HA GOPMUPOBAHUE
U peanuzanuio kapbepbl? 2. Kakue hakropsl MOTyT oMemaTh Kapbepe?

Cumyayus 1. Kypoxtun Cepreit Bnagumuposuy

OO0pa3oBaHue: MeXIyHApOAHOE oTAeNeHHe (QakynbreTa >XypHaIUCTHKH MIY umenu
JlomoHocoBa.

Pabora: 1982-1990 rr. — KOppPECHOHIEHT-KOMMEHTATOp TJaBHOM  peJakuuu
panuoBenianus Ha ctpanbl Boctounoit EBpomnbl (nHOBemanue). 1990-1994 rr. — pykoBoauTenb
cityx0b1 HOBOCcTe Panno POKC. 1994-1997 rr. — xoopauHaTop IUpeKIUH UHPOPMAIIMOHHBIX
nporpamm  «Pagno Poccum». 1997-1999 r1r. — nupekTop AUPEKIUH HH(POPMAIMOHHBIX
nporpamMm TBI[. 1999-2002 rr. — 3amecTUTeNb IJIABHOTO peAakTopa Iporpammsl «BecTuy».
2002-2004 rr. — qupekTop paanocTaHuu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

OO6pazoBanue: B 1982 1. OKOHUMI YpaJdbCKUH DIIEKTPOMEXAHUYECKHI HHCTUTYT
MHXEHEPOB JKEJIE3HOI0POKHOI0 TPAHCIIOPTA MO CHEUAIBHOCTH «MH)KEHEP-CTPOUTETb.

Kapbepa: 1982—-1985 rr. — crapmmii mactep nyreBol MammHHOM ctaHuuu Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMVY VpanmamzaBoaa (Mactep, npopad, 3aM.
HavanpHUKa yyacTka). C 1993 r. — pecroparop.

B ExatepunOypre nelCTBYyeT YeThlpe aBTOPCKHX pecTopaHa M Kade «oT TamkuHOBay.
[Touemy ero 3aMHTEpPECOBAJIO MMEHHO PECTOPAHHOE HANpaBiI€HHE, TalIKMHOB O CHUX INOp HE
MOET 00BsICHUTh. OH HUKOT/Ia HE XOTeN padoTaTh MO MIA0J0HY, XOTEJIOCh HAWTH CBOIO JIMHHIO.
ITepBslii npoekT 3aponmics B 1993 r., xorga crpoutens Mrops TallknHOB pemnna OTKPBITh
cobctBeHHOE Kade Ha mpocrnekTe JIennHa B moBase Jloma Mojienei.

Bo Bcex mpoeKkTax KOMMEpPYECKHME KOHTAKTBHI IOBTOPSUINCH IOYTH IO OJHOM CXEME.
Haxonunuces coyupenutenu, 3auHTepecoBaHHbIe B On3Hece. JIeHbru BKIIaJbIBaJId COBMECTHO, HO
paBoO Ha pa3pabOTKy WU U pa3BUTHE Jena TallKMHOB OCTaBIsUI 3a coboil. B ero ke pykax
OB M KOHTPOJIBbHBIN MakeT — He MeHee 60 % akuuii npeanpustus. Ilepsoe kape — «KameHHbIN
[BETOK». Yepe3 NecsaTh MeCSLEB Iocie OTKPBITUS Kade TallKMHOB paccCUUTalCs CO BCEMH
3aeMILUKAMH, a eIlle Yepe3 JBa rojia 3aBeJIEHUe CTallo IPUHOCUTD JOXO/.

[TpoexT BTOpOTO Kade mosiBuicS B Havase 1996 r., koraa Mo pecTopaHbl MepeebIBalIn
JUETUYECKUE CTOJIOBBIC, JOMOBBIE KYXHU W KBapTHUpbl Ha MEPBBIX ATakaX. TalIKWHOB KYIHI
MOMEIIIEHWE Ha YpanMmaile, i€ U OTKPbUI pecTopaH. 3/1ech TalllKMHOB CAENal CTaBKy Ha
MIOCTOSIHHBIX TOCETUTENEH. TallKMHOBBIM MPUILIOCH CTaTh JU3allHEPAMM, MEHEDKEpaMU M
noBapamu. Camu pa3pabaTbIBajii MEHIO, BHIAYMBIBAIN OJIF0]1a, CTOSUIA Y TUIMTHI, TpopadaThiBast
Bce cocTapistomue 6o/, 1o cux mop ero »eHa BIUIOTHYIO 3aHHMMAeTCsl KyXHel B JABYyX Kade,
3aMenias WiM HampsMmyro pabotas ¢ med-moBapoM. Cam Biajenel] pPecTOPaHOB MOKET
IPUTOTOBUTH THICSYU BUJIOB CYIa, U BCE — I10 COOCTBEHHBIM pellenTaM.

BonbmIMHCTBO k€ METOJOB MPUBJIEYEHHS KIMEHTOB CeMbs TaIIKMHOBBIX Y3HaBaja BO
BpeMs yueObl B MockBe U 3a pyoesxxom. C 1997 1. oHM perysisipHO €3[T Ha CTaKUPOBKU U
BBICTaBKH, NIEPEHUMAasl U MEPEHOCsS Ha ypalbCKUE PeaJuy HOBHUHKU U XUTPOCTH PECTOPAHHOTO
ousneca. ®@pannms, CHIA, [Berus, AHrIusS — Kaxzaas U3 3TUX CTpPaH IpPUBHECIA CBOE B
WHAMBUYaJIbHbIE aBTOPCKUE pecTOpaHbl TalllKMHOBA.

B 2003 r. pectopan Urops TamkuHoBa «MeaBexps naab» yIOCTOWICS INIABHOM NMpeMuun
Coroza pectoparopoB Poccun — «3o0mo0toro xxypasisi». aes co3anust 3Toro pectopaHa Takxke
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npuHanexut TamkuaoBy. Ilocnenuuii mpoekt — kade-6ap «Kronp BepH» — TpeThsi «Touka
oOuienuTa», OTKpbITasg TalIKMHOBBIM Takke Ha Ypanmaimie. TallKMHOB CTal OJHUM U3
WHUIIMATOPOB co3aanusi B ExarepunOypre Accommanmu pecroparopoB. OmHa w3 3amad
00BbeAMHEHUS IO «BBICOKON KyXHW» — IPUBHUBATh MAacCaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. [1aBen ActaxoB

O6pa3zoBanue: Bricmas mkona KI'b 1o cienuanbHOCTH «IIPaBOBEACHUE.

Pabora: B 1991 rony, Ha msaTOM Kypce €ro Nnpuriacwiu padoTaTh IOPUCKOHCYJIBTOM B
HOBYIO SIPOCIIaBCKYIO0 aBHakoMmaHuio. OT IOPUCKOHCYIbTa AcCTaxoB OBICTPO JIOpOC 110
HAYaJbHUKA IOPUAWYECKOr0 ympaBieHus. «Mou aMOWIMu M 3ampockl ObutH Impe. MHe
XOTeJIOCh paboTaTh MO pa3HbIM JeiaM. Sl dyBcTBOBall B ceOe MOTEHIMal, sHepruto. S crain
aJIBOKaTOM».

OaHuM U3 TIEPBBIX CPEIU aJBOKATOB OH CO3/ajl COOCTBEHHBIM CalT. ACTaxoB mpejarai
IIPUCHUIATh €MY BOIIPOCHI, HAa KoTOopble oTBedal. becmarHo. [Ipuxoamio mo Teicsye MuceM B
Mecsl. JTo ObUla TpeKpacHas TNpakKTHKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOIMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuine ActaxoBa — « MHUpOTBOpEI», TO €CTh a/IBOKAT JAENacT
BCE BO3MOJKHOE€, YTOOBI PEIIUTh BOIPOC MEXAY MCTIIOM M OTBETYUMKOM IOJIIOOOBHO, 1a0bl HE
JTOBOJUTH JIETIO JI0 CyAa, K 4eMy CTpeMUuTCs Jt000i KBanupuuupoBaHHBIM anBokar. MmeHHO
MHUpPOBOE COIJIAIIEHHE, a HE BBIMIPAHHBIM MPOLIECC, CYUTAETCS BBICIIMM JOCTUKEHUEM
aJIBOKATCKOW SKBHIIMOPUCTHKHU.

ACTaxoBy JIOBOJWIOCH 3aHMMAThCS OpaKOpa3BOAHBIMH IPOLECCAMH 3BE3/ ICTPAMIbI.
PasroBapuBaeTr ¢ kimMeHTamMu ACTaxoB JBa-TpU yaca — TOJbKO O nene. He pa3 ObIBajno, yTto
Oorarble KJIMEHTHI, 3aKJIIOUYMB ¢ ACTaXOBBIM JIOTOBOP, TYT K€ 3BaJIM €r0 B PECTOpPaH, B CayHy, Ha
oxoTy. «COnmxeHre TONbKO MelaeT pabore,— oOBscHsAET AcTaxoB.— Sl MOMKEH ocTaBaThCs
YUCTBIM POGECCHOHATIOM.

AMepHKaHCKUN ceHaT mpuriacui Actaxoa Ha roJ B YHuBepcureT [IutrcOypra, ogun u3
crapeiimux B CHIA, yuuTbcs MeXIyHApOJIHOMY U KOHCTUTYLHOHHOMY IpaBy. B 1999 rony on
3amuiian B BepxoBHoMm cyzae uHTepecs npaButenbcTBa PO. 3acenanue BepxoBHoro cyna Ob10
Ha3Ha4yeHo Ha 7 okTsA0ps. EnBa mpoluecc mormiesn, Kak HUCTIUBI 3asiBHJIM, YTO OTKAa3bIBAIOTCS OT
ucka. B Oymare, KOTOpyto OHHU MojAany, ObUIa Jake BbIpa’keHa TOTOBHOCTH MPHUCOSIUHUTHCS K
O0opb0e ¢ mUpaTcTBOM. JTO ObLIa KaMUTYISAIMA,— 3aKiaodaeT ActaxoB. B BU3HTHON KapTOuke
AcraxoBa Hamucano—"[laBen AcraxoB, afBOKatT" U OOJIBIIE HUYCTO.

CuryanuonHas 3aj1ava 2.

Ananus curyanuu «IIpodeccuonanbHas kapbepa padOTHHKAY.

Bb1 siBrsieTech HauaIbHUKOM OT/EJIa KapOBOW CIIy>KOBI peANpHUATHS (OpraHU3aIiN).

Bormpocsr

1. Ilpeanoxkute NpUMEpPHBIH TIaH pabOThI C KaHIUAaTOM, BKIIOUEHHBIM B PE3€PB.

2. ITlpemioxure acmekTbl, MO KOTOPHIM MOXHO IMPOBECTH NPOBEPKY CIOCOOHOCTEH M
KAau4eCTB DTOT0 KaHJIHA1aTa.

3. Kakue MHCTpYMEHTHI (J1€JI0BbIE UTPHI, MPAKTUUYECKHE 3aJaHMsI TECThI, UHbIE (OPMBI)
MOYKHO UCIIOJIb30BaTh MpH padoTe ¢ KaHIuaaToM?

CuryanuonHas 3ajgayda 3
Bor — Bmagenen kommanuu co mrarom 1 000 gen. u ¢unmanamu B nisiti ropogax Poccuu. Ber
unmTe cede 3aMeCcTUTENsE — TeHepaIbHOTO TupekTopa. Ha cobecemoBanue 3a qeHb IPUIILIO TISATh
KaHAUaToB. Bel cienanu kpaTkue 3anucy o HUX. [IpopanxupyiiTe ux B HOpsAJIKE 3HAUUMOCTH.
Kanouoam Ne 1. Vpuna CepreeBHa, 38 mer. OOpazoBanue — mcuxonoruueckoe. Mmeer 10-
JIETHUW OMBIT PYKOBOJAIIEH paboThl. PaboTama pykoBoauTesaeM OTaena, 3aTEM 3aMECTUTETIEM

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 34 us 60

reHepaibHoro ampektopa. OmbiTa pabOThl TeHEpalbHBIM AMPEKTOPOM HE HMeeT. YIuia ¢
MOCIIEAHETO MECTa 4epe3 MOJroja Mo MpUYHHE IJIOXUX OTHOILIEHWH ¢ HavalbHUKOM. ['oBOpHT,
4YTO HE IPUEMJIET aBTOpPUTApHOro cTuis. JKu3HepagocTHa, NOOpOKenaTeslbHA, YMHA, JIETKA B
ob0mienuy, MHorocjoBHa. Pa3Benena. BocrnuTeiBaeT nsoux cbiHOBel, 11 u 14 ner. XKemaembli
ypoBeHb 3apaboTHOM miaatel — 120 THIC. p. U COUMATBHBIA MaKeT (MEIUIIMHCKOE CTPaxOBaHUE).
X000u — TaHIIbI, yTEIICCTBUS, T€ATP, KUHO.

Kanouoam Ne 2. Apryp bopucosmu, 48 ner. OOpazoBanue monydmsni B Poccum, 3atem B
BenukoOputanun (MBA), Bnageer aHrinuiickum u (paHiy3ckuM si3bikamMu. OnbIT pabOTHI
reHepaIbHBIM JUPEKTOpoM — 10 JeT B IBYX KoMmmaHUsiXx. Paboran B HEOOIBIIMX POCCHICKHIX
¢dupmax co mrarom 50—100 gyemoBek. JlepKuT cedsl yBEpEHHO, YMEET CIIyIIaTh, TOBOPUT KPATKO,
HO 1o cymectBy. Ha cobecenoBaHuu akTUBHO HHTEPECOBAJICA JAESITEIBHOCTbIO KOMIIAaHUH,
npobiieMaMu M miuaHamu pasButud. JKenar, Tpoe neteil. HeoOxomumelii ypoBeHb 3apaOOTHOM
riatel — 280 ThIC. p. X000M — TUTEepaTypa, UCTOPHs, 0XO0Ta, PhIOATIKA.

Kanouoam Ne 3. Anton MHUropeBwu, 42 roma. Mmeer aBa auruioMa (3KOHOMHYECKOE M
TeXHUUYecKoe oOpazoBanue). OnbIT paboOThl T€HEPAIbHBIM JUPEKTOPOM B KOMIIAHUM CO IITAaTOM
300 uenoBek — Tpu roja. ['oBoput OBICTPO, XOPOIIO MMOCTABJICHHAS PeUb, OBICTPO U CO 3HAHHEM
Jiena oTBevyaeT Ha Bompockl. CleprkaH B MPOSIBICHUU 3MOLIMM, HEYIbI0unB. XoyocT. [leTeit HeT.
Oxwunaemoe xanoanue oT 150 1o 200 teic. p. X060u — S3KCTpeMalibHbIe BUABI CIOPTa (MIPBIKKU
C MapaioToM, rpediis Ha Oaiiapke, anbIIUHU3M).

Kanouoam Ne 4. Omnera IletpoBha, 45 ner. Kanmumpmar texHuyeckux Hayk. OmObIT pabOThI
reHepaIbHBIM JTUPEKTOPOM — JABa rojna B ['epmanum, r. bepiune (Hemerkas KOMIAHUS CO
mraroM 30 denoBek). bouta 3amyxem 3a rpaxkaanuaoM ['epmanuu, ects 104b 10 net. [IpusitHa B
OOLIEHNH, HEMHOTO MEJUIMTENbHA, aKKypaTHa, paccyautenbHa. CBOOOAHO BiaJle€T HEMELKHM
sa3pIkoM. Ha cobecenoBaHuu MHTEpECOBANaCh KOJJIEKTUBOM M YCIOBUSAMH PaOOTHI B KOMITAHUU
(BO3MOXHOCTBIO OTITyCKa B JIt00O€ BpeMsl Tofla, YPOBHEM 3apaOOTHOM IJaThl U YCIOBUSMHU €€
MOBBIIICHHUS, MPEMUSMH, COLMATBHBIM MakeToM). Oxumaemoe xanoanue oT 140 Teic. p. Xo006u
— My3bIKa, JJUTEpaTypa, 033us, IIBETOBOCTBO.

Kanouoam Ne 5. Oner I'puropreBud, 32 roga. AKTUBEH, TOBOPUT OBICTPO U MHOTO, NIEpeOHUBaET.
[IpocTt B oOmIEHHH, C XOPOILIO Pa3BUTHIM UYYBCTBOM omopa. OOpa3zoBaHHE 3KOHOMHYECKOE.
YMeH, pa3HOCTOpoHeH, amOunuo3eH. Ha coOecenoBaHuM cpasy ke cJenal HECKOJIbKO
MPEIOKEHUN 10 YIYUYIICHUIO JIOTOTHIA KOMITAHUM U (OPMBI OJEKABI JJIi COTPYIHHUKOB.
XKenar, nereit Her. Oxunaemblii ypoBeHb 3apaboTHoiW mimaTel — oT 150 TeIc. p. Ha
co0ecel0BaHNN HMHTEPECOBAJICS BO3MOYKHOCTBIO CTaThb COYYpEAMUTEIEM KOMIaHMH. X000u —
KHHO, MY3bIKa.

KouTtpoabHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO MPOEKTA):

I'pynmnoBoii NpoeKT «AHAJIN3 UCIO0JIb30BAHUS COBPEMEHHBIX NEPCOHAT-TEXHOJIOTHH
(Ha mpuMepe NPeANPHUATHS, OPTAHU3ALNH)»

I'pynna cmyoenmog Oenumcs Ha noozpynnvl om 2 00 4 uenosex 6 xadicooul. Kaoxcoas
NOO2PYNNA NPOBOOUM UCCLEO08AHUE NO 8bIOPAHHOMY HANPABLEHUIO 8 PAMKAX MeMbl 2PYNNOB020
npoekma (pecuon). Ilocne uccredosanus 2omoeumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU BbINOIHACMCS NPEe3eHMAaYUs U NULUENCSL Peyb.

Kaoicoas nooepynna npezenmyem c6ou 2pynnogou npoekm 6 ¢hopme MyibmumeOutiHou
npesenmayuu. 1o okoHuaHUU npeseHmayuy npeonorazaemcs HeboIbuas ePYNNo6as OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.
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Iocneonum smanom 3awumol 2pynnogvlix NPOeKmos AGNAemcs noo0gedeHue Umo2os u
9KCNEepmHuas OYeHKa pe3yiomamos pabomol NOOSPYnn.

IIpuMepHOE cojiep:KaHKe IPYNIIOBOI0 NMPOEKTA.

Tumynonolti tucm

Bseoenue (1-2 cTpaHuiis)

O6ocHOBaTh AaKTyaJbHOCTb TEMbI TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYI0 U
IPAKTUYECKYIO0 3HAUYUMOCTh. OIpeneiauTh Lejb IPYNIOBOr0 INPOEKTa U OCHOBHBIE pEIIacMble
3agaun. BerienuTs npeamer u 00beKT IPyNInoBOro NpoeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

OueHuTh CTereHb W3YYEHHOCTH HCCleAyeMoi MmpoOieMbl: MmpopaboTaTh JUTEPATypy B
TOM YHCJIE: 3aKOHOJATElbHbIE M HOPMATUBHBIE AaKThl, HAy4YHYI0 U Y4eOHYIO JIUTEparypy,
NepUOANYECKUE W3JaHMs, H3JaHUs Ha WHOCTPAHHBIX SA3BIKAX, HOPMATHUBHO-CIPABOYHYIO
JIOKYMEHTAIMIO U OTYETHOCTH yupexJeHus (B 1enoM, He meHee 10 ucrounukon). HeoOxoaumo
MPECTaBUTh 00s3aTeNbHBIE CCHUIKM Ha BCE HCIOJIb30BAHHBIC JINTEPATYPHBIC HCTOYHHUKU
(ccbuTKE  OOPMIISIFOTCST B COOTBETCTBHH C TPEOOBaHUSAMHU, C OO0S3aTEIBHBIM YKa3aHHEM
CTpaHUIIbl UICTOYHHKA, OTKYJa B3AT MaTepuan (Hampumep: [5, c.49]).

PaccmoTpeTh OCHOBHBIE TEOPETUUECKHUE ACIIEKThI TEMBI IPYIIIOBOIO IIPOEKTA.

2. Ananumuueckas wacms (10-15 crpanuir)

2.1. O0mast xapaKTEpUCTHKA MIPEITPUATHUS

2.2. AHanu3 COBPEMEHHBIX YIPABICHUYECKHX TPEHIOB B 00JacTU  yHpaBICHUS

MIEPCOHAIOM

2.3.AHaJIN3 UCTIOJIB30BAHUS COBPEMEHHBIX ITEPCOHAI- TEXHOJIOTUI

AHanuTuyeckue MaTepuanbl 00sA3aTeIbHO JIOJKHBI CONPOBOXKAATHCS TaONMLIAMU U
PUCYHKaMH.

Bvi600b1 u pexomenoayuu (2-3 cTpaHuIls)

CnenaTb BBIBOABI 10 MPOBEJIEHHOMY aHAIM3y: OCHOBHBIE IOJOXHUTEIbHBIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTHBHBIX MOMEHTOB MPEIJIOKHUTH ITyTH
UX PELICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Odopmnenne cnucka peKoMeHayeTcs MpoBOAUTH B cooTBeTcTBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs coUCOK TUTEPATYPHI CAEAYIOUIUM 00pa3oM:

HopmartuBHnas nutepatypa

OcHoBHas nuTeparypa

JlomoHUTEbHAS TUTEpATypa

[Tepuonnueckue n3ganus

NHutepHeT-pecypcesl

HDOMC)KVTO‘IH&H arrecranus - 3a4eT

IIpumepHbIe BONPOCHI K 3a4eTy

1. OcHoBHBIC NPUHIMIBI U GYHKIHUN KQAPOBBIX TEXHOJIOTHMA
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o

10.
11.
12.
13.
14.
15.
16.

17.

18.
19.
20.
21.
22.
23.
24.
25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

Opomonus HR- Gyrakmmm

buznec-opuentupoBannas HR-moxaens. Moaens Jl. Yabpuxa

OxapakTepu3yiTe COBpEMEHHBIN PHIHOK KaJPOBbIX yCIyT

[TpumeHeHue Kpay/ - TEXHOJIOTHI B CHCTEME TI0100pa IMepcoHaa B OpraHu3aiuu
HcnonwzoBanue MU B pabote pekpyrepa

[TpumeHeHne 00IaYHBIX TEXHOJIOTHH KaK 3((EKTUBHOTO HHCTPYMEHTa moadopa
nepcoHana

KPI coBpemenHero pekpyrepa

Ananranus Kak KajpoBas TEXHOJIOTHS

Hcnonb3oBanue reiiMudukanyy B alanTaluy nepcoHana

Onenka 3¢ (eKTUBHOCTH aJanTaluy epcoHaia

CoBpeMeHHbIE TEXHOJIOTUH a/1allTallui

CoBpeMeHHbII HHCTpYMEHTapHii onleHKH nepconaia - KP1 — Key Performance Indicators
CoBpeMeHHbIE METO/bI OLICHKU PYKOBOJIUTENIEH

Onenka «360 rpagycoB»

AccecMeHT- LleHTp: cocTOsiHME U IepCHEeKTHBBI pa3BUTUS B Poccun, npumeHsieMble
OLIEHOYHbIE HHCTPYMEHTBI

[Toaxoab! K KOPIOPATUBHOMY OOYUEHHIO MIEPCOHAIIA: METO/IbI €r0 OLIEHKHU, PUCKHU U
BO3MOYKHOCTH

CoBpeMeHHbIN ToAX0 K 00ydenwuto (o nukiny Kosaba)

Hcnonp3oBanue rediMudukaniy B 00y4eHUH MepcoHaia opraHu3aim.

Ouenka 3¢ hekTuBHOCTH 00ydeHus nepconana no mozaenu /. Kupknarpuka
VYrpasieHne TalaHTaMU KaK COBPEMEHHasi TEXHOJIOTHS paboThl C IEPCOHATIOM
[ToHsiTHE U COBpEMEHHBIE TEXHOJIOTHH (HOPMUPOBAHUS KaJpOBOTO pe3epBa
TexHOJIOrMM U MHCTPYMEHTHI (POPMUPOBAHUSI MATKUX KOMIIETEHIIMHA PYKOBOAUTENEH.
Soft skills u power skills: monsiTHe, MOAETN U UX COCTABJISAIOLINE

TexHomnorust paboThl epcoHana B OMPIO30BbIX OPraHU3aIMIX: MOAX0/Ibl, BO3SMOXXHOCTH,
pucKu

CymHoCTh OMPIO30BBIX OpraHU3alil: JOCTOUHCTBA, HEIOCTATKHU U MEPCIIEKTUBBI
PUMEHEHHUs B paboTe ¢ IepCOHAIOM

[TonsiTust camooOyuaromascsi OpraHu3anys: MpakTUKa U MHCTPYMEHTHI (POPMUPOBAHUS
[Tonstue u conepkanue HR-6penaa opranuzanuu

HROpeHauHr: 371eMEeHTHI ¥ CTPYKTYypa

dopMHpOBaHUE UMUKA KOMIIAHUH pab0ToAATeNs: COepKAHNE, MOIEITH
TexHonornu nepcoHan- MapKeTHHIa B YIIPaBJICHUH [IEPCOHATIOM

AHaiu3 BHEIIHUX U BHYTpeHHUX (akTopoB cTpaterur HROpenna.
TexHonornueckre ykjiajasl: MOHATHE U OCHOBHAS XapaKTePUCTHKA

OcoOeHnHOCTH OM3HEC-TIPOIIECCOB B YCIOBUAX IU(poBO TpaHchopmauu
[Mudposas Tpancpopmarus HR- nporecco

HR — amanuTHka: HOHATHE U BUIBI

Brenpenne cOBpeMEHHBIX TEXHOJIOTHH (4aThl - 0OTHI, HICKYCCTBEHHBIN MHTEIEKT, VR -
TEXHOJIOTHH U IIP.) B IPOLECCHI YIIPABJICHUSI YEIIOBEUECKUM KAIUTAIIOM
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38. . KomniereHnnuu auaepoB B IU(PPOBOH SKOHOMHUKE

TecToBbIE 321aHUS K IPOMEKYTOUHOM aTTecTanuu B popme 3ayera

[IpuMeHUTENBPHO K  COBPEMEHHBIM  IEPCOHAI-TEXHOJOTUSIM  3TO  KOMILIEKC
OpraHU3allMOHHBIX Mep, ONepauuid U TNPHUEMOB, HAMpaBICHHBIX Ha YJIOBIETBOPEHHUE
noTpeOHOCTEH OpraHn3aluy B YEJIOBEYECKUX Pecypcax sl JOCTUKEHUS 1ieJed OpraHn3aluu:

a) METO/bl YIIPaBJICHUS

0) pyHKIIMU yrpaBiIeHUS

B) TEXHOJIOTUU YIIPABJICHHS

I') IpUEMBI yIIpaBlIeHUs

2 VYKakuTe Ii1aBHble IPUYUHBI CMEHBI yrpaBiieHYeckux HR-TexHomorni.

a) rio0anu3anus 3KOHOMUKH U 000CTPEHUE KOHKYPEHIIUU

0) OypHOE pa3BUTHE TEXHOJIOTHI U CPEICTB KOMMYHUKAITUU

B) CJIOXHOCTH B IIOJITOTOBKE HH)KEHEPHO-TEXHUYECKUX KaJIpOB

T') BBIXOJI Ha PHIHOK TPY/Ia HOBOTO ITOKOJICHUS - TIOKOJICHUS Y

1) BCE MIEPEUNCIICHHOE.

3 JIoroBopHOE NpUBJIEYEHUE CTOPOHHUX OpPraHU3alUil, UCTIOIb30BaHUE BHEIIHUX
pecypcoB il AOCTMIKEHMSI COOCTBEHHBIX LIE€JieH, a TaKkKe IPEeJIOCTaBICHUE COTPYIHHUKA Ha
HOJIHBIN pabounii 1eHb WJIM Ha €ro 4acThb B IPYI'YIO GUpMy.

a) ayTCOPCUHT

6) ayrcradpunr

B) aCCECCMEHT

I') KpayJACOPCHUHT.

4 Onpenenure K KaKOMy MOKOJIEHHUIO JIFOAEH MOXHO OTHECTH JIaHHBIE
XapaKTEepUCTUKU: pabodee BpeMs JOHKHO ObITh MOTPAYeHO C MAaKCHUMaIbHON 3()(PEKTUBHOCTHIO,
HIMPOKasi CETh KOHTAKTOB — OCHOBA aKTUBHOCTHU B COIIMYME U Ha paboTe, IIEHHOCTU: TBOPYECTBO,
oO1ieHue, 6balane MKy pabOTON M JTMYHON KU3HBIO U JIP.

a) BenmuyJaiiliee MoKOJIeHHUE
0) MOJTYATMBOE TTOKOJICHUE
B) nokojeHue bebu-6ymepon
r) nokosieHue X
1) okosieHne MmneHuym win Y
€) mokoJyieHue Z.

5 [Tpomecc cObopa mHPOpMAIK, TTOUCKA W HaliMa TMepCOHAIa, WCIOIb3YeT
colManbHble TUIATHOPMBI JUIS TPOABMKECHUS/pEKIIaMbl paboTojarened W KaHAWJATOB Ha
pabouee MecTo, Ha3bIBACTCS:

a) pedepalbHbII PEKPYTUHT

0) MOOUITBHBIN PEKPYTUHT

B) reiiMuduKanms

T') COIIMAJIbHBII pEKPYTUHT

1) BUICO-COOCCETOBaHMS

€) HHTEPHET-COPCHHT.
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6 VYKaxuTe TEXHOJIOTHIO0 000pa MmepcoHalia, KOTopast HCIOIb3YeT CIEeIYIOIne
MpEeUMyIecTBa: OOJbINas ayauToOpHusi, MOXXHO BbIOpaTh digital TpaMOTHBIX KaHIMAATOB,
COKpaIlleHHe BPEMEHHU U SKOHOMHUS JICHET Y NoA00pe mepcoHaia u ap.

a) peepanbHbIN PEKPYTUHT
0) MOOUIIBHBIA PEKPYTUHT
B) reiiMupuKaIus

I') COLIMAJIbHBII pEKPYTUHT
1) BUICO-COOECEeTIOBaHMS

€) UHTEPHET-COPCUHT

7 YKaxuTe TEXHOJOTHIO 10A00pa mepcoHana, KoTopas ucnoiab3yeT QR-kombl,
TEKCTOBBIC COOOIICHHUS, TIPUIIOKECHUS ¥ ONITUMU3AINIO BeO-CaliTOB:

a) peepanbHbIN PEKPYTUHT

0) MOOUITBHBII PEKPYTUHT

B) reiimuduxanus

T') COLMAIBHBIA PEKPYTHUHT

1) BUIEO-COOECEeI0BAHMS

€) HHTEPHET-COPCHHT

8 Texnonorus nmondopa nepcoHaia, Npu KOTOPol KOMIIAaHHS MTPUBJIEKAET K MOUCKY
KaHIUJIATOB COOCTBEHHBIX COTPYIHUKOB, KOTOpbIe, CTaHOBACh anBokaramu HR-Openna,
HAYMHAIOT PEKOMEHIOBAaTh pabOTy B UX KOMIIAHHH CBOUM 3HAKOMBIM, JPY3bsiM,
OBIBIIMM  KOJUIETaM, YK€ H3HAYalIbHO (PUIBTPYS: KTO MOAXOIUT JUIst paboTHI 37€Ch, a KTO
HET. a) pepepalbHbIN pEKPYTHHT

0) MOOUJIBHBIN PEKPYTUHT

B) reiiMuduKarms

T') COIIMAJIbHBIN pEKPYTUHT

1) BUICO-COOCCEeTOBaHMS

€) UHTEPHET-COPCUHT

9 TexHomorus noadbopa  mepcoHana, KOTOpas ~ HCIIOJIb3YeT TaKue
(GYHKIMOHATIHHBIE BO3MOKHOCTH: OTCJIEKUBAHHE BXOMISIINX pE3lOMe, MOJ00p MO HaBBIKAM U
YMEHUSM, aHaju3 pe3loMe, pa3MelleHHe OOBSBICHHWH IO HECKOJbKUM KaHallaM, BKJIIOYas
COILIMANIbHBIC ME/INa, Ha3bIBACTCS:

a) peepanbHbI PEKPYTHUHT

0) MOOUITBHBIN PEKPYTUHT

B) reiiMuduKanms

T') COIIMAJIbHBII pEKPYTUHT

1) CUCTEMBI OTCJIC)KUBAHUS KaHIU/1aTOB

€) MHTEPHET-COPCHHT

10 JocTtarouno momysspHas TEHACHIMS B TEXHOJIOTHSIX IMOa0Opa TMepcoHala
MpPUMEHEHNE UTPOBO MEXaHWKH B HEMTPOBBIX CpelaX, TAKMX KaK PeKPyTHHT, MOTHBAIIHS
JFO/IeH MITM M3MEHEHHUE WX TTOBEICHYCCKUX MOJICIICH:

a) pepepalbHBINA PEKPYTUHT
0) MOOMJIBHBIN PEKPYTHHT
B) reiiMuduKanms

') COIUAIILHBINA PEKPYTHUHT
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1) CUCTEMbI OTCJIC)KMBAHUS KaH/U/1aTOB
€) MTHTEPHET-COPCHHT

11 TexHomnorust moadopa MepcoHalia Ha paHHUX CTAJAMSX MPOIecca PEKPYTHUHTA, TPH
KOTOPOU CKOPOCTh M yI00CTBO MO3BOJISET PACCMOTPETh KaHIUAAaTa KPYIHBIM IJIAHOM, YBUICTh
BCE SMOIIMOHAJIbHBIC HIOAHCHI TIOBEJICHUS U SI3bIK KECTOB, HA3bIBACTCSI.

a) pepepanbHBIA PEKPYTHUHT
0) MOOMJIBLHBIN PEKPYTHUHT
B) reiiMuduKams

T') COLMAIBHBIA PEKPYTHHT
1) BUIEO-COOECEeI0BAHMS

€) UHTEPHET-COPCHHT

12 TexHnonorust moadopa mMepcoHana, rie HCIOJIb3YeTCS BO3MOMXKHOCTH
UICHTUPHUIMPOBATh pEaJbHOE TeorpauuecKkoe MECTOIOJOKEHHE YEIIOBEKa CO CBOETO
MoOuiapHOrO  TenedoHa  WIM  KOMIBIOTEpa, OOBIYHO  C MCHOJb30BaHUEM MHTepHeT-
IPOTOKOJIA TI0JIb30BATEIIS
a) pedepanbHbIil pEeKPYTUHT
0) MOOUJIBHBIA PEKPYTUHT
B) reliMupUKaIus
I') COLIMAJIbHBII pEKPYTUHT
1) TEXHOJIOTHUSI ONIPEAETICHUS] MECTOMOIOKEHHUS
€) UHTEPHET-COPCUHT

13 Bri6epute MeTob1 00yueHust Ha paboueM MecTe:
a) IPOU3BO/ICTBEHHBII HHCTPYKTAX
0) TPEeHUHTH;
B) OCBOEHHE CMEXHBIX CIELUAIbHOCTEN
T) JeKIUU, CEMUHAPBI
1) CTA)KUPOBKA B JIOJKHOCTH.

14 BriOepure meToibl 00yueHust BHE paboyero MecTa:
a) MIPOU3BOICTBEHHBIN HHCTPYKTAXK
0) TpEeHUHTH;
B) OCBOCHHUE CMEXHBIX CIIEUATBHOCTEH
T') JIEKIIUH, CEMUHAPBI
1) CTAXKUPOBKA B IOJDKHOCTH
€) koH(pepeHIun.

15 CucreMa peann3alnyu COBMECTHOTO COIMAIIBHOTO, TUYHOCTHOTO M TBOPYECKOTO
MOTEHI[MAla YYaCTHUKOB MPOLECCa Pa3BUTUA C LIEJIbIO MOJYyYEHUS MAaKCUMaJIbHO BO3MOXKHOTO
3¢ peKTUBHOTO pe3ynbTaTa, HA3bIBACTC:

a) HaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE

B) KOYYHHT

T') MCHTOPUHT

1) 00y4YeHHE JCHCTBUEM.
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16 Lenb gaHHOTO COBPEMEHHOTO METOJa O0yUEHHs U Pa3BUTHUS MEpCcOHaa JOBECTH
COTPY/ZIHMKAa JO0 TaKOro 3Tama B MNPO(ECCHOHAILHOM pa3BHUTUH, B KOTOPOM OH CMOXET
CaMOCTOSITEILHO M C TOJHOW OTBETCTBEHHOCTHIO  PEAJIM30BATh  IOPYYCHHBIE MY
npoQeCcCUOHATBHBIC 3a/IaHUS:

a) HACTaBHUYECTBO

0) KOHCYJIbTUPOBaHHUE

B) KOYYHHT

T') MCHTOPUHT

1) 00y4YCHHE JCHCTBUEM.

17 JlanHbIid MeTO OOYYEHHUSI U PA3BUTHUS MEPCOHATA MCIIOIB3YETCS ISt 00yUeHHS
COTPYAHHUKA B IIpoOLecce aanTaluy (Kak HOBHYKA, TaK M IPU POTALUU COTPYJHHKA HA APYTYIO
MNO3ULUIO BHYTPH KOMIIAHUH):

a) HaCTaBHUYECTBO
0) KOHCYJIbTUPOBAHUE
B) KOYYHHT

I') MCHTOPUHT
1) o0y4eHHe JeHCTBUEM.

18 JlaHHBI MeTox 00y4YeHHS M Pa3BUTHSI NEPCOHANA MCIIONb3YETCS IS MOBBIIICHUS
3G PEKTUBHOCTH Mpoliecca MpeoOpa3oBaHMl B KOMIIAHMU M Iepefayd MHPOPMAIMU MEXIy
MOpa3/IeIEHUSIMI KOMIIAHUU:

a) HaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHNE
B) KOYUHHT

I') MEHTOPUHT

1) 00y4eHHe JeHCTBUEM.

19 CoBpeMeHHbII MeTO/] pa3BUTHS NEPCOHAIIA, IPH KOTOPOM Hcnonb3yetcs (pasza: «To
MHE pacCKa)kellb CBOM MPOOJIEMBI, a 51 TeOe - CBOMY.
a) HaCTaBHUYECTBO
0) KOHCYJIbTUPOBAHUE
B) KOYYHHT
I') MEHTOPUHT
1) 00y4YeHHE JCHCTBUEM.

20 Metoa pa3BUTHS MEpCOHANa, MPEACTAaBICHHBIM MpodecCHOHATbHBIM
KOHCYJIbTUPOBAaHUEM M aHAJIM30M, KaK IeJeCOOOpa3HOCTH M KauyecTBa HCIOIb30BaHUS
NPAaKTUYECKUX TOAXO0J0B M METOJOB KOHCYJIBTUPOBAHMs, TaK U OTHOLICHHUH, BO3HUKAIOLIMX
MEXy KJIMEHTOM U KOHCYJTbTaHTOM:

a) HACTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) 00y4YeHHE JeHCTBHEM

€) CyIepBU3HSL.
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21 Januelii MeTos 0OydeHusl U pa3BUTHs HepcoHana 3(h(EeKTUBEH MpH perIeHur
CJIEAYIOUIMX 3a7ay OpraHU3allMy: OPraHMU3alMOHHOE PAa3BUTHE U OCYLIECTBIECHUE W3MEHEHUI,
pa3BUTHE MEHEKMEHTA U ITOAITOTOBKA Pe3epBa:

a) HaCTaBHUYECTBO

0) KOHCYJIbTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) oOydeHHe IeCTBHEM

€) cynepBU3Hsl.

22 OcHOBHbIE NMPHUHLMIIBI JAaHHOIO METOoAa OOydYyeHHUs U pa3BUTHUs IEepcoHala
3aKJII0YAI0TC B TOM, 4TO OOydyeHME M JEeWCTBUE JODKHO IPOMCXOIUTh OJIHOBPEMEHHO U
peanpHast mpodiiemMa, He UMEET OIHO3HAYHOTO OTBETA, HO TPEOYeT CPOYHOTO PEIICHUSI.

a) HaCTaBHUYECTBO

0) KOHCYJIbTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) 00y4eHue JaeiicTBreM

€) cynepBU3HSL.

23. JlanHblif MeToJ OOy4YeHHMs M Ppa3BUTUS MEpCOHalTa HEOOXOOUM Uil  Pa3BUTHUSA
«MIOBEICHYECKNUX» HABBIKOB COTPYIHHKOB W  HCHOJB3YeTCS KaK HWHCTPYMEHT  JIJIs
KoMaHao0o0pa3oBanus: a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

24 Jannsiii MeTos1 0OydeHHUs U pa3BUTHS MEPCOHAIa HEOOXOAUM B KOMIIAHUU, €CIIU
3alJIaHUPOBAH MPUTOK OOJIBIIOTO KOJMYECTBA HOBBIX COTPYIHHKOB, MM KauyeCTBO CPEAHEr0 U
BBICILIEr0 MpodeccHoHaIbHOTO 00pa3oBaHMsl HE COOTBETCTBYET TpeOOBaHMSAM Ou3Heca )
Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

25 OCHOBHOM 1IEJIBI0 JAHHOTO METOJIa Pa3BUTHS IEpPCOHANA SBISETCS MOMOIIb
COTPYIHUKY B TOM, YTOOBI OH CaMOCTOSITENIbHO HAIlled PEIIeHHe TOM WM WHOM pealbHOMN
npo6sieMbl uiu 3agauu. a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

26 CyTb JaHHOTO METO/a Pa3BUTHA MEPCOHATA COCTOUT B TOM, YTO OOy4aromuncs
CTAaHOBUTCS «TE€HBIO» ONBITHOTO COTPYJHHKA B pealbHON
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paboueii 00CTaHOBKE, CIIEJyeT 3a HUM, KaK T€Hb, B TCUCHUE OJIHOTO WJIM TpeX pabodux THEH. a)
Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Shadowing

e) Action Learning

27 JlaHHbI MeToa 00y4eHHs M Pa3BUTHS NEPCOHANIA PUMEHSETCSs, KOTla BOZHUKAET
HE00XO0IMMOCTh AKTUBHOI'O OOYUEHUS U PAa3BUTHA B CXKAaTbhle CPOKHU MEHEIKEPOB IO MEpPCOoHaly,
MEHE/)KEPOB 110 PAa3BUTHUS, TPEHUHTMEHEIXKEPOB, OW3HEC-TPEHEPOB, OW3HEC-TICUXOJIOrOB,
JPYTruX COTPYAHUKOB TBOpPUECKUX creruanbHocTel: a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning.

28 JlaHHBIN METOX pa3BUTHS MEpCOHANA NPEJHA3HAYEH VISl CIIELUAIINCTOB, KOTOPHIE
XOTAT TOJYYUTh OOpPaTHYIO CBS3b O CBOei paboTe, pa3oOpaTh TUNUYHBIE OMIMUOKU U HAWTH
OTBCTBI Ha CBOU BOIIPOCHI, YBUACTb CBOXW TOYKH POCTA.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

29 JlaHHBIN METOJA pa3BUTHUSL MPUMEHSETCS, €CIU €CTh HEOOXOIUMOCTh CIIOKHBIX
U3MEHEHUH B OpraHM3allUd MM HMEETCs HaJMYue HEepellaeMblX OpraHU3allMOHHBIX WU
POU3BOJACTBEHHBIX Mpodiem. a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

30 JlanHBIE  TEXHOJOTMU yIpaBICHUS NEPCOHAIOM: TPAIUIIMOHHBIE,
oTpacJieBble, MpoQeccuoHaNbHbIE, THHOBAIIMOHHBIE OTHOCATCS K CIEeNYIOIeH KilacCu(uKaluu:
a) 110 MPU3HAKY IPUYNHBI UX MOSABIICHUS

0) 1Mo MpU3HAKY 1ETU

B) 10 IPOUCXOXKIECHUIO

T') [10 MPU3HAKY ONpPEAETEHHOCTH.

31 Briennte TEXHOIOTHH YIIPABJICHUS IEPCOHAIOM B KJacCH()UKAIIUU B COOTBETCTBUH
C MacIITaboOM MX IPUMEHEHUS:

a) TEXHOJIOTHH YIPABJICHUS MIEPCOHAIIOM OpPTaHU3aIUH B IIEIIOM;

0) TexHoJOrNH (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUH YIIPABICHUS OTACITbHBIMH IIEPCOHANI-TPYIIIAMH;
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I') TEXHOJIOTHH MOJIAEP KaHUsl pabOTOCIOCOOHOCTH MEPCOHANIA;
1) TEXHOJIOTUU YIIPABIICHUS OT/IEIbHBIMU COTPYTHUKAMU;
€) TEXHOJIOTUH 00ecreueH!s] HHHOBAIIMOHHOTO TpOoIecca.

32 BeigenuTe TEXHOJIOTUH YIpaBIeHUS MIEPCOHATIOM B KIIACCH(UKAIIUU 110 TIPU3HAKY
eI

a) TEXHOJIOTHH YIPABIICHUS IIEPCOHAIIOM OPTaHU3aLUH B LIEJIOM;

0) TexHosoruu GOpPMHPOBAHUS ITEPCOHAIA,

B) TEXHOJIOTHUH YIPABJICHHSI OTACIbHBIMH MTEPCOHAT-TPYIIIAMHU;

T') TEXHOJIOTHH MOJIIEP KaHUsI pabOTOCIIOCOOHOCTH IEepPCOHAIa;

1) TEXHOJIOTUH YIIPABIICHUS OTICIHHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUHM 00eCIIeUeHUs] HHHOBAIIMOHHOTO MPOIIECca.

33 Bbigenute TeXHOIOTHN YIIPABICHUS MIEPCOHATIOM B KJIACCU(HUKAIMU [0 MPU3HAKY
IMPUYUHBI UX ITOABJICHUSA:

a) TEXHOJIOTHH TTAHOBBIX MEPOTIPHSITHIA,

0) anmpoOMpPOBaHHBIC TEXHOJIOTHH;

B) TEXHOJIOTUH SKCTPEHHBIX MEP;

F) OKCIICPUMCHTAJIbHBIC TCXHOJIOTHH.

34 Bbienure TEXHOIOTUHU YIPABICHHUS TIEPCOHAIIOM B KIACCU(PHUKAIMH IO PU3HAKY
OIIPEICTICHHOCTH

a) TEXHOJIOTUH TJIAHOBBIX MEPOIPHUSTHIA;

0) anpoOupOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUU SKCTPEHHBIX MEP;

I') KCIIEpUMEHTAIbHbIE TEXHOJIOTHH.

35 Bbienure TeXHOIOTUHU YIPaBJIEHUS MEPCOHAIOM B KIACCU(PUKAIUMH MO MPU3HAKY
cyOBbeKTa yIpaBJIeHHUS:

a) TEXHOJIOTMHM YIIPaBJIEHUS IEPCOHAIIOM OPTaHU3aLUH B LIEIOM;

0) TEXHOJIOTHH, pealu3yeMble CIIEIHATINCTaMH CITY>KOBbI yIIpaBICHUS IEPCOHATIOM;

B) TEXHOJIOTUHU YIPABJICHUS OTJEIbHBIMU MIEPCOHANI-TPYIIIAMH;

T') TEXHOJIOTHH, PeaTU3yeMble CITyK00H yIpaBIeHHsI IEPCOHAIIOM COBMECTHO C PYKOBOAUTEIISIMH
NOJpa3/ieIeHuil ¥ OpraHu3alMd B II€JIOM; J[) TEXHOJOTWU YIPaBJIECHUS OTIACIbHBIMHU
COTPYIHUKAMHU;

€) TEeXHOJIOTHH, pealu3yeMble PYKOBOJUTEIIMH MOAPA3/IeIeHUI M0l KOHTPOJIEM CHEIHAINCTOB
CITyKOBI yIIpaBIICHUS TIEPCOHATIOM.

36 B knaccudukanuy mo MpOUCXOXKIEHUIO JaHHAs TEXHOJIOTHsS YIpaBICHUS
MIOBCEMECTHO MCIIONB3YETCs B MPAKTUKE JI€ATEIILHOCTH KaIPOBBIX CITYKO

(HampuMep, TEXHOJIOTUU KaJIpOBOT'O yUETa).

a) TPaJUIMOHHBIE,

0) oTpacneBble,

B) npoeccuoHaNbHbIE,

I') HHHOBAI[MOHHBIE.

37 B xiaccngukanuy 1mo mponucxoKACHUIO JaHHAS TEXHOJOTHS YIPABICHUS SBIISCTCS
pe3yiabTaTOM JAEATENbHOCTH OCOOBIX OpraHoB U  CIOyx0, KOTOpble pa3pabaThIBalOT
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TEXHOJIOTUYECKOe obOecrieueHre JesTeIbHOCTH KaJpOBBIX CIyX 0, B OCHOBHOM — Ha YpOBHE
IPUMEPHOI MOJIEITH.

a) TpaJIuLINOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHbIE,

') HHHOBAIIMOHHEIE.

38 B xnaccugukanum o npoucxoxICHUIO JaHHAs TEXHOJIOTHS YIIPaBICHHSI

VUUTBHIBACT CHEIUPUKY KOHKPETHOU OpraHH3aIHH, CO3AI0TCSI CIICIUATBHBIMU
opranu3anusaMu (KOHCaJITUHTOBBIMU areHTCTBaMH ) 0 3aKa3y OpraHU3aIlHi.

a) TpaIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

39 B xnaccugukaium rmno npoucxoxJICHUIO JaHHAs TEXHOJIOTHS YIIPaBICHHUSI

CO3JIAIOTCS CIIY’)KOOH  ympaBieHUs MIEPCOHATIOM OpraHu3aIun JUTSL pa3perieHus
aKTyaJbHBIX IPOOJIEM OPraHU3aIUH U PEATM3AIUN CTPATETHH OPTaHU3aIMOHHOTO PA3BUTHSI.

a) TpAIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

40 K kakoii kiaccudukanum oOTHOCATCS NEePEUHCICHHbIE TEPCOHAT -

TEXHOJIOTUHM: aJMHUHUCTPATHBHbIC, JKOHOMHUYECKHE, OpraHW3alMOHHBIC. a) 10 MPHU3HAKY
HNPUYHUHBI UX TTOSBIECHUS

0) 1Mo MpU3HAKY LETU

B) 110 MPOUCXO0XKICHHIO

T') IO IPU3HAKY ONPEIeTIEHHOCTH

1) IO CPEJCTBAM JOCTHIKEHHS YIIPaBIEHYECKOH 1IETH.

41 [lanHble  mepcoHanm - TEXHOJIOTUH ONMpPAIOTCS Ha IOPUINYECKU
3aKpeIvIeHHble HOpMBI, TnpaBwia u  craHpaprtel:  Koncturtynmsa, Tpynosonn Kogekce,
BEJJOMCTBEHHBIE MHCTPYKIIMH U IIPABUIIA, JIOKAJIbHBIE HOPMATUBHBIE aKThI.

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3alllOHHbIE

I') COLMAIBHO-TICUX0JIOTHYECKHUE.

42 CyTbIO JaHHBIX TEXHOJOTHUH SBIsieTCS YHU(DUKALUS COTPYIHUKOB OpPraHU3allny,
MPEOJIOJICHNE CYOBEKTHBHOTO TOAXOAa B OIEHKE WX JEHCTBUM W TpU TPUHIATHHA
YIPaBJICHUYECKUX PEUICHUM:

a) aIMUHUCTPAaTUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3allMOHHBIE,

I') COIIMAIBLHO-TICUX0JIOTUYECKHE.

43 CyTb NaHHBIX TEXHOJIOTHMH CPOpPMHpOBaHA KaK CHUCTEMa CAaHKIUH, cucTema
CTUMYJIMPOBAHMsI, CUCTEMA MOOLIPEHUS], CUCTEMA BO3HATPAXKACHNUS,
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BBE/ICHHAS B IIPAKTUKY YIIPABJICHUS IIEPCOHAIIOM:
a) aAMUHUCTPATHBHBbIE,

0) S5KOHOMUYECKHE,

B) OpPraHU3ALUOHHBIE,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

44 JlaHHBII BUJ TEXHOJOTHH CBSI3aH C HCIOJb30BAHUEM TAKHX PECYPCOB Kak:
MIPOCTPAHCTBEHHBIE, BpPEMEHHbIE, CIIOCOObI OpraHu3alud JCSTeIbHOCTU COTPYIHUKOB U
CII0COOBI OPraHU3alMK B3aUMOJICHCTBUS COTPYIHUKOB!

a) aIMUHUCTPATUBHBIE,

0) SKOHOMUYECKHE,

B) OpraHU3allMOHHBIE,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

45 Y1opsiiounBaHUE OTHOLICHHWH, UX CTPYKTYPUPOBAHUE B COOTBETCTBUHU C LEISAMU
OpraHMU3aly U Jp. CTAHOBUTCS IIPEIMETOM BEEHUS JAHHBIX TEXHOJIOIMH

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3allOHHBbIE,

I') COLUAIBHO-TICUX0JIOTHYECKHUE.

46 JlanHble TEXHOJIOTUH IPU3BAaHbl COBMECTUTH dbopmanbHbIE u
HeOpMaIbHBIE CIIOCOOBI OIEHKH JIIOABMH APyl Jpyra, yTBEPIUTh M TOJJAEPKaTh CTaTyC
COTPY/AHUKOB KaK BHYTPH OpraHU3aLlMH, TAaK U 3a €€ MpeeaMH.

a) aIMUHUCTPATUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allMOHHBIE,

I') COLMAIBHO-TICUX0JIOTHYECKHE.

47 Breigenute crpateruto GopMUpOBaHUS TEpCcoHANA Ui MPEANPUSNTHI, B KOTOPHIX
XapakTepHa TaKTHKa 4YETKOTO (OKYCHPOBAHUS HA TEKYIIMX W3JCPKKAX, MOIEPKaAHUS
MHMHHMAJIBHOTO KOJIMYECTBA nepcoHana u

oOecrieueHrnsT TaKUX YCJIOBHUM, YTOOBI MPOIECC MPEBPAIICHUS CHIPhs B TOBap HAXOMWJICS B
0€30MacHOCTH OT Pa3IUIHOTO POJa CPHIBOB MO BUHE PAOOTHHUKOB.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTparerus HHBECTUPOBAHMS

B) CTpaTeTys BOBJICUYCHHOCTH

T') CTpaTerusi KOMIETECHIIUH.

48 Breigenute crpateruto opMupoBaHHs TIEpCOHANA TSl OPTaHU3AIINiA, Ybsi OU3HEC-
CTpaTerus CYUTACT MPUOPUTETOM TOBAPHYIO MU (EpPeHIIMALINIO, 3 HE JIHISPCTBO MO H3CPKKAM.
Yeunust ATHX TNPEANPUSTHN HampaBlieHbl Ha PACKPYYMBAaHHE CBOMX TOPTOBBIX MAapoK,
MOBBIIIICHHUE KaueCTBa WA (DYHKITMOHAILHOCTH TOBApPOB.

a) cTpaTerusi CTUMYJIHPOBAHUS

0) cTpaTerus ”HBECTUPOBAHUS

B) CTpaTerus BOBJICUYCHHOCTH

T') CTpaTerusi KOMITETCHIINH.
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49 Jns naHHOW cTpareruto (OpMHPOBAHUS TEPCOHAIA TUIMYHA YETKas
LEHTpAJIM30BaHHAsl CUCTEMa MPHUHITUSA pEIIEeHUH M YCIOXKHEHHas Clly)KeOHas HepapXus.
Bosznaraemplie Ha paOOTHUKOB (PYHKIIMH KpailHEe MIMPOKH U YETKO HE ChOpMyTHUpOBaAHBEI.

a) CTpaTerusi CTUMYJIUPOBAHUS

0) cTpaTerus MHBECTUPOBAHUS

B) CTpaTerus BOBJICYEHHOCTH

I') CTpaTerusi KOMIETEHLINH.

50 B nanno# crpareruu opmupoBaHMS TMEpcOHANA MPAKTUKA OIJIAThl TPyJa
npecTaBisieT co00i cMeneHne PUKCHPOBAHHBIX M TIEPEMEHHBIX KOMIIOHEHTOB, HAIPABJICHHBIX
Ha TMIOOINIPEHWE TBOPYECTBA W NPEIAHHOCTH Jeny, (pupme, a Takke Ha TOIJACPKAHUEC U
COXpaHEHHE IICHHBIX JIJISl OpraHU3aIuy 3HAaHUH U OTbITA.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTpaTerus MHBECTUPOBAHUS

B) CTpaTETHs BOBJICUYCHHOCTH

T') CTpaTerusi KOMIICTCHIINH.

51 JHanHas cTpaterusi (GOpMUPOBaHHS IEpPCOHANIA XapaKTepHa L
OpraHu3anuin co CMELIaHHOMN OusHec-cTparerueil, choxycupoBaHHON
OJTHOBPEMEHHO Ha JIUZCPCTBE MO U3JICPKKAM U UHHOBAIIHOHHOCTH.

a) CTpaTerusi CTUMYJIUPOBAHHS

0) cTpaTerus HHBECTUPOBAHUS

B) CTpaTerus BOBICYEHHOCTH

I') CTpaTerusi KOMIIETeHIIUH.

52 B nannoii crpaterun ¢popMUpOBaHUS MEpPCOHANA MPEINPUITHS YAEISAIOT O0JbIIoe
BHUMaHHME CTPYKTYPUPOBAaHUIO pabouyux (GYHKUMH, YETKOMY KOHTPOJIIO U  CHCTEME
BO3Harpax<J1cHuiu.

a) CTpaTerusi CTUMYJIUPOBAHUS

0) cTpaTerusi ”THBECTUPOBAHUS

B) CTpaTerus BOBJICYEHHOCTH

T') CTpaTerusi KOMIEeTeHINH.

53 BaxapIMH 1IEISIMU TIPY JAHHOH CTpaTerud (POPMHPOBAHUS IEPCOHATA SIBISTFOTCS
MOBBIIICHHE TPEJAHHOCTH [Ny W KOMIIETEHTHOCTH COTPYIHUKOB, YTO JOCTHUTAETCS IMyTeM
YKOMIUTIEKTOBAHUS MITaTa COTPYAHUKOB C BEICOKMM YPOBHEM ITOJATOTOBKH W 3HAHHEM HOBEHIIIHX
TEXHOJIOTHUH.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTparerusi HHBECTUPOBAHHMS

B) CTpaTeTys BOBJICUYCHHOCTH

T') CTpaTerusi KOMIETECHIIUH.

54 SWOT-ananus - 31o:

a) BHYTPEHHEH Cpe/ibl OpraHu3aIiu

0) aHaTTM3 CUJIBHBIX U CIIA0bIX CTOPOH KOMIIAHUH, €€ BO3MOKHOCTEH
B) BHEUIHEH Cpebl MPEANpUITUS

I') IPOJBUKEHUS NPOAYKTA (YCIYTH).
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55 AHanus, KOTOPBIN IIPEATIOJIaracT H3y4yeHue TPEX YaCTEH:
MaKpOOKPY>KEHUS; HEIOCPEICTBEHHOTO OKPYKEHHS; BHYTPEHHEH Cpe/bl OpraHU3aIiu:

a) ABC — ananu3

6) PEST-ananu3

B) aHAJIU3 Cpebl

r) SWOT-ananus.

56 K kaxoii cpese oTHOCATCS CeyIOIINE HAIPaBICHUS: KaJApbl PUPMBI, UX TOTEHIUAL,
KBaTM(DUKAIIHSI, MHTEPEChI, OpTraHU3aIMOHHAS KYJIbTYpa U Ap.? a) MAaKPOOKPYKEHUE;

0) HEMOCPEACTBEHHOE OKPYKCHHE;

B) BHYTPEHHSIS cpefa.

57 K kxako# cpene OTHOCATCS CIEAYIOIIME HAIMPABJICHUS: COCTOSHUE YKOHOMHKU;
MIPaBOBOE pPETYIMPOBAaHUE U YIPaBICHUE;, MOJUTHYECKHE MPOIECCHl; MPUPOIHAs cpena |
pecypchl u 1p.? a) MaKpOOKpPYKEHHE;

0) HEMOCPEACTBEHHOE OKPYKEHUE;

B) BHYTPEHHSIS cpefa.

58 K kakoi cpene OTHOCATCS CIENYIOIIME HAIIpaBICHUS: IMOKYIIATEIN; TOCTaBUIUKY;
KOHKYPEHTBI; pbIHOK paboueil cuiibl? a) MaKpOOKpPYKEHHE;

0) HETOCPEACTBEHHOE OKPYKEHHE;

B) BHYTPEHH:IS cpeJia.

59 K kakoMmy ykpymHEHHOMY KIACTepy OTHOCAT CleAyrolue npodeccHoHaIbHbIe
KOMIICTCHIIMM TIEPCOHAJIA: HABBIKK YIIPABICHUS HHTEPECAMH YYACTHUKOB IPOEKTA, HABBIKU
obOecrieueHrs MPOEKTHOH d(h(EKTUBHOCTH, KOMaHIHAas paboTa; MOTHBALMS K BPEMEHHOM
3aHITOCTH B MPOCKTE H TIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIETCHIINIA

0) KJIacTep MPOEKTHBIX KOMITETCHITHI

B) KJIacTep aJalTUBHBIX KOMIETEHIIUN

T') KJIACTEP MOTHBAIIHOHHBIX KOMIETCHITHN

1) KJIacTep KOMMYHUKATUBHBIX KOMIIETSHIIUH.

60 K kxakoMy  yKpynmHEHHOMY KJIAacTepy OTHOCAT  CIEAYIOLIUE
npodeccuoHanbHble KOMIIETEHLMH IepCOHaja: MNPeINpPUHUMATEIbCTBO M KOMMEpPUYECKOe
MBIIIJIEHHE; CHOCOOHOCTh K TE€HEPUPOBAHUIO HOBBIX UJAEH, MPOIYKTOB, TEXHOJIOTUH;
JTUHAMUYHOCTb U KPEaTUBHOCTh MBIIUICHUS U Jp. @) KJIACTep MHHOBAIIMOHHBIX KOMIETEHUIUN

0) KacTep MPOEKTHBIX KOMIIETEHIIHHA

B) KJIacTep aJlaliTUBHBIX KOMIETEHIINH

I') KJIaCT€p MOTHUBALMOHHBIX KOMITETEHIIUH

1) KJIacTep KOMMYHUKAaTUBHBIX KOMIETEHIIUH.

61 K KakOMy  YKpPYIHEHHOMY KJacTepy OTHOCAT  CIEAyoLue
npodeccuoHaIbHbIE KOMIIETEHIIMU MTepCOHaNa: MOOMIBHOCTb, OTKPHITOCTh, CHOCOOHOCTH K
MpOoPECCHOHATBHOMY ~ Pa3BHUTHIO, YMOIIMOHAIbHBIN WHTEJUIEKT, CHIOCOOHOCTh JOCTUTATH 11U B
HOBOI paboueli cpefie, CTPECCOYCTOMIMBOCTD U JIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIETEHIINA

0) KJacTep MPOEKTHBIX KOMIETEHITHIA

B) KJIacTep aJlaliTUBHBIX KOMIETEHIINHA
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T') KJacTep MOTUBALIMOHHBIX KOMIIETEHITUI
1) KJIacTep KOMMYHUKATUBHBIX KOMIETEHIIUH.

62 K  kakoMy  yKpymHEHHOMY KJIacTepy OTHOCAT  CIEIYIOIIUe
npoecCHOHANbHBIE KOMITETEHIIMU TIEPCOHANA: IIEHHOCTH YCIeXa U Kapbephl, TOTPEOHOCTH B
JOCTIDKEHUSIX U PU3HAHUAX, JICHEKHOE CTUMYJIMPOBAHUE H TIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIICTCHITHIA

0) KJ1acTep MPOEKTHBIX KOMITCTCHITHI

B) KJIacTep aJIalTUBHBIX KOMIIETCHIIHIA

I') KJIaCTeP MOTHUBAIMOHHBIX KOMITETCHIIUH

) KJIacTep KOMMYHUKATUBHBIX KOMIICTCHITHHA.

63 K kakoMy  yKpymHEHHOMY KJIacT€py OTHOCAT  CIEAYIOLIUE
npodeccuoHaIbHbIE KOMIIETEHIIMK MEepCOHaja: CIIOCOOHOCTh JIETKO M OBICTPO yCTaHaBIIMBATh
KOHTAKThl B YaCTO MEHSIOLIEICS cpesie, HaBbIKU

KOHCTPYKTHUBHOTO ITOBEJICHHSI B KOH(UIMKTAX U Mp. a) KJIACTep MHHOBALIMOHHBIX KOMIIETEHIIUN
0) KJ1acTep MPOEKTHBIX KOMITETCHIIHI

B) KJIACTEp aJIalTUBHBIX KOMIIETEHIINH

I') KJIACTEP MOTUBALIMOHHBIX KOMIETEHIIUN

1) KJIJacTep KOMMYHUKAaTUBHBIX KOMIIETEHIIHH.

64 [lepeuncanTe MPEUMYIIECTBA BHYTPEHHUX UCTOYHUKOB MPUBJICUYCHHS [IEPCOHANIA:

a) HAJIMYUE YCIOBUI IS IJIAHUPOBAHUS ATOTO MPOIlecca;

0) cpaBHUTENbHASI JIETKOCTD U IIUPOKUE BO3MOKHOCTH BBIOOPA KaHIIMIATOB;

B) BO3MOKHOCTb COXPaHEHMsI IPEKHETO YPOBHS OILIATHI;

I') IOSIBJICHHE HOBBIX UJICH O Pa3BUTHU OPTaHU3AIMH, KOTOPhIE OHH C COOO0I MPUHOCST;

) TPeIoCTaBACHHWE JIIOASIM  TEPCIEeKTHB  CAYXeOHOro  pocTa, TMOBBIMAIOIIMX  HX
YIIOBJIETBOPEHHOCTH PabOTOM, BEpY B ceOsl.

65 [Tepeuncnure npeumMyIiecTBa BHYTPEHHUX UCTOYHUKOB IPUBJICUEHUS TIEpCOHAaa:
a) obJyierueHue alanTaluy K HOBBIM YCIOBUSIM U TpeOOBaHUSIM;

0) BO3MOXHOCTb CPABHUTEJIBHO OBICTPO 3aBOEBATh ABTOPUTET;

B) o0ecrieueHne Npo3payHOCTH KaJpOBOW MOJUTUKH;

') OTHOCUTEJIBHO HEOOJIbIIINE 3aTpaThl HA 00yUYEHHUE.

1) o0JIerueHure 1ejaeHanpaBIeHHOTO MOBBIIIEHUS KBATH(UKAITIH.

66 [lepeuncnure mpeuMyIIecTBa BHYTPEHHIUX UCTOYHUKOB IPUBIICYCHUS TIEpCOHAA!

a) COXpaHEHHE OCHOBHOIO COCTaBa IPU COKpAIEHUH IITaTOB M OBICTPOM 3allOJHEHHEM
BaKaHCHUU MTPHU 0CBOOOXK/IEHUU JIOJKHOCTEH;

0) nosIBJICHHE HOBBIX UJI€H O pa3BUTUHU OpraHU3allu, KOTOPbIe OHU C COOO0I MPUHOCHT;

B) XOpolllee 3HaHUE MPETEHACHTAMH OPTaHU3alluU 1 U3BECTHOCTH UX CaMUX;

I') CHIDKEHHe 00111el moTpeOHOCTH B KaJIpax;

1) ocnabJieHne TeKy4eCTH KapoB.

67 [lepeuncnrre npeuMyIecTBa BHEIITHUX HCTOYHUKOB ITPUBJICYEHUS IEPCOHANA!
a) HaJIM4Ke yCJIOBUH /IS INIAHUPOBAHUS ITOTO MIPOLIECCa;

0) cpaBHHUTEIbHAS JIETKOCTh U IMIMPOKHUE BO3MOXKHOCTH BBIOOpA KaHIUIATOB;

B) BO3MOYKHOCTb COXPaHEHMsI IPEKHETO YPOBHS OILIATHI;

T') MOSIBJICHHE HOBBIX MW O pa3BUTHUU OPraHU3AIMH, KOTOPbIE OHU ¢ COOOM MPUHOCHT;
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N) TpPEeNOCTaBICHHWE JIOASAM  TEPCIEeKTHB  CIyXeOHOro  pocTa, MOBBINAIOMIMX  UX
yIOBJIETBOPEHHOCTH pabOTOM, BEpy B ceOs;
€) OTCYTCTBUE KOHTAKTOB U 0053aTEILCTB BHYTPU OpraHU3aIHH.

68 Ilepeuncinre npeuMyIlecTBa BHEIITHUX UCTOYHUKOB IIPUBJICYECHUS IIEPCOHANIA!
a) o0JierdyeHue aganTaluy K HOBBIM YCIOBHSM M TPEOOBaHHUSM;

0) BO3MO>XHOCTb CPaBHUTEIBHO OBICTPO 3aBOEBATh ABTOPUTET;

B) o0ecrieueHne Npo3payHOCTH KapOBOM MOJIUTHUKH;

T') OTHOCUTEIBHO HEOOJIBIIINE 3aTPaThl HA 00YYCHHUE;

1) o0Jier4eHue LeJIeHaIPaBIeHHOT O MTOBBIIIECHHS KB (UKAIIHH.

69 [lepeuncnure mpeuMylnecTBa BHEITHIUX HCTOYHUKOB MPUBIICUYCHUS [TEPCOHAA:

a) COXpaHCHWE OCHOBHOTO COCTaBa IPU COKPAIICHHH IITATOB W OBICTPOM 3aIOJIHEHUEM
BaKaHCUU MTPU OCBOOOXKICHUU JTOJKHOCTEH;

0) MosIBJIEHHE HOBBIX MJIEH O Pa3BUTUU OpPraHU3ALMU, KOTOPbIE OHU C COOOM MPUHOCHT;

B) XOpOIllee 3HAHUE MTPETEHICHTAMH OpTraHU3alliy U U3BECTHOCTH X CaMUX;

T') CHIDKEHHE 0011el moTpeOHOCTH B Kallpax;

1) oclia0JIeHne TeKy4eCTH KaJpoB;

€) CpaBHUTEJIbHAA JETKOCTh U IIMPOKHUE BO3ZMOKHOCTH BbIOOpA KaH/AM1aTOB

70 BoiaenuTe akTUBHBIE METO/IbI IPUBJICUEHHUS [IEPCOHANA: a) BEpOOBKa
0) mabaucuTu

B) MHTEPHET-PECYpPCHI

r) hopMUpoBaHUE OJIArONPUATHOTO UMHUKA KOMITAHUH

) IPE3EHTAIIH.

71 BoigenuTe akTUBHBIE METO/IbI PUBJICUYEHHUS [IEPCOHANA: a) spMapKa BaKaHCUI
0) oKujaHue JULl, HayAayy IpeJlaraloluX CBOH yCIyTrH

B) Mpa3HUKH (pecTuBaseit

T) MabIUCUTH

1) BepOOBKa.

72 Boigenure maccuBHbIE METO/bI NMPUBJIEUEHUS MEpCOHANA: a) OXKUAAHUE JIHIL,
HayJauyy IpeJ1aralolx CBOU yCIyTru

0) sipMapka BaKaHCHUI

B) MabIuCUTH

T) Mpa3aHuKU GecTuBanen

1) pa3MeleHne oObsIBICHUI BO BHEIIHUX U BHyTpeHHUX CMMU.

73 KauecTBa, KoTOpBIMU JOTKEH 00J1a1aTh COTPYAHUK, MPETEHAYIOLIUI Ha TOJKHOCTD,
ONPEAEIIAIOTCS

a) mpodeccuorpamMmon

0) Kapbeporpamma

B) IICUXOTpamma.

74. B chepe ynpaBiieHHs TaTaHTaMU BBIJEISIFOT ACMIEKTHI:
Bri0epuTe 01uH WM HECKOJIBKO OTBETOB:

[TonGop mepconana.

KanpoBoe nianupoBaHue.

PazButue nuaepcrna.
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VYnpasnenue 3pPeKTUBHOCTHIO.
yrpasieHnue GpuHaHcamMu

75. UcTouHUKaMH KaJIpOBOTO pe3epBa SBIISIIOTCS:
BriOepuTe 01uH WM HECKOJILKO OTBETOB:

paboune

TEXHUYECKUI MEPCOHAI

[JIaBHBIE U BEJIYILIME CIEIIHATUCTBI

CTYJICHTHI CTapIIUX KYPCOB CIEIHATIU3UPOBAHHBIX BY30B
PYKOBOZsIIME PAOOTHUKH arrapara ynpaBieHHUs

76. YrpapieHue 1e710BOM Kapbepou 3TO:

Bri6epute ouH OTBET:

OTO pe3yapTaT JOCTUKEHUN YEIOBEKOM OCO3HAHHBIX MO3MLUN B TPYAOBOM JAESATEIBHOCTH,
CBSI3aHHBIN C MPO(HECCHOHATBEHBIM M TIOJDKHOCTHBIM POCTOM.

OTO KOMIUIEKC MEpONPUATUH, MPOBOAUMBIX KaapOBOM CIyKOOW oOpraHusaunuid, 1o
IUTAHUPOBAHMIO, OPTaHU3AIMH, MOTHBALIMU U KOHTPOIIIO CIIYKEOHOTO pocTa pabOTHHKA, HCXOIS
U3 €ro 1enei, HoTpeOHOCTEH, BOZMOKHOCTEH, CIIOCOOHOCTEN U CKJIOHHOCTEH, a TaKkKe UCXOIs U3
1enel, HoTpeOHOCTEN, BOZMOKHOCTEHN U COLIMAIbHO-3KOHOMHYECKUX YCIOBUI OpraHU3auy.
OpnnHo M3 HampaBleHU KaapoBoil pabOThl B OpraHU3alMM, OPUEHTUPOBAHHOE Ha OMpeiesieHue
CTpaTeruy U 3TaroB pa3BUTHUS U MPOJABUKEHUS CIEIUAINCTOB.

Onucanre ONTUMAIbHOIO MYTH Pa3BUTHUS COTPYAHMKA JJI 3aHATHUS UM KEJIaeMOW MO3ULUU B
OpraHM3aly, YeTKO M HaIJIAHO OMNMCHIBAIOLIEE MYTh, KOTOPBIA JOKEH MPONTH CHEHaIUCT
JUIs TOTO, YTOOBI MOJIYyYUTh HEOOXOAMMBbIE 3HAHHWS W OBJAJeTh HYXHBIMH HAaBBIKAMH IS
s pexTHBHON PabOTHI HA KOHKPETHOM MECTE.

77. XapakTepHO#l i TIEPUOJOB C HECTAOWJIHHOM, KPU3UCHON HKOHOMHUKOMW, HA3BIBACTCS THI
Kapbephl

Bri6epute ouH OTBET:

MOCJIEI0BATEIbHO-KPU3UCHBIN

ABAHTIOPHBIN

TPaaULIMOHHBIN

78. Heo6X0oaMMBIMU Ka4eCTBaMH Il HOCTPOCHUS Kapbhephl SBISIOTCA:

Bri6epute oauH UM HECKOJIBKO OTBETOB!

arpeccUBHOCTD

KOMMYHHUKa0EIbHOCTh

MIaCCUBHOCTh

LEJICyCTPEMIIEHHOCTh

79. OueHKa KapbepHOTro MOTEHIIMAJIA I03BOJISET:

Bribepute oauH oTBET:

OLIEHUTH YPOBEHb 3apabOTHOI MIaThI

PYKOBOJMTENIO U pabOTHUKY OOCYIUTh U CBA3ATh MPOILIOE HCIOIHEHNUE, HHTEPECH Kapbhephl U
NOTPeOHOCTH B TOBBILIEHUH KBaJU(QHUKAIMKA B IOCIEAOBATEIbHBIA IJIAaH KapbepHOTO
MIPOJBUKECHUS

BBISIBUTH HEIOCTATKU B paboTe COTPYAHUKA

OLIEHUTh OTHOILIEHUE COTPYAHMKA C KOJUIEKTUBOM U PYKOBOACTBOM

80. Buasl kagpoBOro pe3epna:

© PI'YTHUC



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 51 us 60

Bribepure ouH OTBET:
BHYTPEHHUI U BHEIIIHUI;
OIIEPATUBHBIN U CTPATETHYECKUM;
KAueCTBEHHBI U KOJMYECTBEHHBIH;
NIEPCIEKTUBHBIA U CTPATETUYECKUM.

3aoanusn 6 pamkax komnemenyuu IK-2 - Cnocooen opzanuzosams u nposecmu oyeHKy u

ar~rowOWN PR AP owODNDPRE Wk wWN PP NP WDN -

OO P WDN -

B wWOWDN P

ammecmauuro nepconana

15 3aganHuii 3aKpbITOro THIA

HaunboJsiee BepHO CUYMTATH BO3MOKHBIMHM LeJSIMM pPa3padoTKM CHCTeMbl NOKa3aTeJiei
OLIEHKH IlepcoHaJia ciaeayomue... KoJj-Bo NnpaBuIBLHBIX 0TBETOB — 1.

YPOBE€Hb JOCTUKCHUS ITOCTABJICHHBIX IICPEC] pa6OTHI/IKOM HCHGP'I " 3a1a4, TOYHOCTH

CJICZIOBAHUSI TEXHOJIOIMYECKUM HOpMaM

YPOBEHb TOCTHKEHUS IOCTaBJICHHBIX 33124 U YPOBEHb KBaIH (KAl pabOTHHKA

YPOBCHB HOCTH)KCHHﬁ, KBaJ'H/I(I)I/IKaHI/II/I, IECJICBBIX YCTAHOBOK U JIMYHBIX KA4YCCTB pa6OTHI/IKa
O0mmM TpedoBaHMeM K cHcTeMe MoKa3aTesieil OLeHKHU NMepcoHaIa He 3aBHCUMO OT

ee neJieii He siBysieTcs... KoJi-Bo mpaBMJILHBIX OTBETOB — 1.

BCECTOPOHHOCTD MOKa3aTesNeil OLeHKU

COOTBETCTBHE LIEJISIM OLICHKH

MPO3PaYHOCTh U OOBEKTUBHOCTH IOKa3aTessl Ui paOOTHHKA

MPO3PaYHOCTh U OOBEKTUBHOCTH ITOKA3aTeNsl Ul PyKOBOAUTENS

IIpouecc, B cocTaB KOTOPOro BXOASIT: OPraHu3anus Haiima, oTOOpa, npreMa MepcoHaJa, ero
AejoBasi OLEHKAa, MpoopHeHTAUA W aJanTanus, od0ydeHHe, YNpaBJieHHe ero aeJ0BOi
Kapbepoi U ciiy:ke0HO-NpodeccHOHAIBHBIM NPOABHKEHHEM, MOTHUBALUS U P.-3T0...Koa-Bo
NMPaBWIBHBIX 0TBETOB — 1:

KOHICTIIUA YIIPABJICHUA IIEPCOHATIOM

yIpaBlieHHE EPCOHAIOM

cUcTeMa yIpaBJICHHs IEPCOHAIIOM

TEXHOJIOTHS YIIPaBJICHUS MEPCOHAIOM

Kputepnii ouenkn 3¢¢ekTUBHOCTH PadoThI EPCOHAJIA, ONPeessieMblil KAK COOTHOLIEHHE
Pe3yJbTATOB M 3aTPAT KMBOI0 TPYIa 32 eANHUIY BpeMeHH

Kos-Bo npaBHIbHBIX 0TBeTOB — 1:

MPOU3BOAUTEIHHOCTE TPYaa

Oananc pabodero BpeMeH!

TapuHBIH KOIPPUIIEHT

3apaboTHas TUIaTa

Mepa xkBanndukanum padboTHHKA oNpeaesieTcs ...

KoJu1-Bo npaBHJIBLHBIX 0TBETOB — 1.

OIIBITOM

3HAHUAMU

CTa)keM paboThI

podeCCHOHATEHON KOMIIETEHTHOCTRIO

Kakoii BuI aTTecTanuM HeoOXOAUM AJs ompeaeleHUs] MPodeccHOHATBHBIX MePCHEeKTHUB,
3HAHWI, YMEHN ¥ HABBIKOB JIs1 Ha3HAYeHUsI PA00OTHHKA HA HOBYIO JOJLKHOCTB C Y4€TOM
NnpeabsABJIsieMbIX TPeOOBAHUA ...

Kos-Bo npaBUIbHBIX 0TBETOB — 1:

aTTecTalus M0 UCTEUEHUH UCIIBITATENIEHOTO CPOKA

aTTeCTalWH MPH MPOABMKEHUH IO CITyK0e

nepuoguuecKast aTTecTalus

aTTecTauus py NEPeBOJIE B IPYroe CTPYKTYPHOE MOIpa3iesIeHIe
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7 Kakoii Bua arrecTauuu Heo0X0AUM VISl NOJYYEHHS AKTYaJbHOIO0 3aK/JIIOYEHMSsI
OTHOCHUTEJIbHO JajlbHelIIero Ha3Ha4YeHus] BHOBb NMOCTYNHMBIIEr0 COTPYAHHUKA MO WTOram
aHAJIM3a ero NepBOHAYAIbHOI JesITeJIbHOCTH. ..

KoJ1-Bo npaBMIIBLHBIX 0TBETOB — 1.

aTTecTauys 0 UCTEUEHUH HCIIBITaTeIbHOIO CPOKa

aTTECTALlMU MPH MPOJIBMYKEHUH TIO CITYKOe

aTTecTalus IpyU IepeBoJie B IpYroe CTPYKTYpPHOE MOJpa3 ieleHne

ouepesHas arTecTalnus

Kakoii U3 HM:Ke NepeyHMCIeHHBIX NMYHKTOB HeJb3s OTHECTH K (paKTOpaMm, JiesKalmuM B
OCHOBe KpuTepHeB oleHKH nepconana? Koa-Bo npaBuIbHBIX OTBETOB — 1:

3HAHUS

Ka4yecTBa BBIIIOJIHEHUS PadOThI

reliMupuKanms

CHOCOOHOCTH K PYKOBOACTBY

BO3pPacT

Mertoa, No3BoAOMMI BHIABUTH HAMBBICIINE PeHTHHIH PA3TUYHBIX COTPYIHHKOB M0 TOMY
WIN MHOMY MOKa3aTeNl0 OLeHKH, Yepe3 NMocjie0BaTeIbHOe CPABHEHHE COTPYAHUKOB JAPYT €
APYTrOM Ha3bIBAETCS METOHAOM ...

Kos-Bo mpaBuJIbHBIX OTBETOB — 1:

MOTIapHOTO CPaBHEHUS

NPUHYIUTENBHOTO PAaCHpeaeIeHUs

AIbTEPHATUBHBIX XapaKTePUCTUK

YHOPSI0UEHUS PAHTOB

10 Iloa cucremoii nepuoanyecKoi MPOBepPKH TPyAa COTPYAHMKA 32 OTUYETHBIH nmepuoj (Mecsi,
KBapTaJ, roa), OHeHKOH COOTBETCTBHS €ro KBaJu(puKaunu, HABbIKOB, OTHOLIEHUSI K CBOUM
00SI3aHHOCTSIM MOHUMAaeTCH:

Kos-Bo npaBUIbHBIX 0TBeTOB — 1:

aTTecTauus

cobecesioBaHME

TECTUPOBAHHE

JIeJIoBas OLIEHKA MePCOoHaNa

KJ1acTep KOMMYHHUKAaTUBHBIX KOMIIETCHLIUH

11 BaxabiMM WHCTpyMeHTaMH (OpPMHPOBaHUS NPodecCHOHATBLHOI0, KOMIETEHTHOTO W
PatoTOCIOCOOHOr0 KOJJIEKTHBA, MO3BOJSIIOIIUMI OLEHUTH Je0Bble KayecTBa U yPOBeHb
3HAHMI COTPYIHMKOB OPraHU3alUHU ABJISIIOTCH:

Kos-Bo npaBHIbHBIX 0TBeTOB — 1:

coOeceJI0BaHNE U JIENIOBAast OLIEHKA IepCOHaa

aTTecTalus U JISJI0Bas OLIEHKA IIEpCcoHala

OIpOC U TECTUPOBAHUE

WHTEPBBIO U JETIOBBIE HUT'PHI

12 Onnnvmu 13 3pGeKTUBHBIX METOAOB OLIEHKH SIBJISIIOTCS. ..

KoJ1-Bo npaBHJILHBIX 0TBETOB — 2.

METO/JI paH)KHPOBAHHS

METO/1 ITAPHBIX CPABHEHUI

ACCECCMEHT- LIEHTP

Metona «360 rpamxycoBy.

MeTtoa omeHKH MepcoHana, MpeanoJaraluuii NHCbMEHHBI O0TYeT WM YCTHOe
BBICTYIUICHHE C aHAJM30M BBINMOJHEHMA IUIaHAa pPadoTbl W JIMYHBIX 00M3aTeIbCTB,
Ha3bIiBaeTcs... KoJ-Bo NnpaBWJIbLHBIX 0TBETOB — 1:

CaMOOLIEHKa

HUHTEPBBIO

LIKaIHPOBAHNE

HapHbIE€ CPaBHEHUS

O~ wWNE A WN - O Ok, wWN PR o WNPEF

A OWDNBE

A OWDNPE

=Y
w
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14 Kakoii MeTox OLEHKH TMO3BOJIAET  OIEHHBAeT CHOCOOHOCTH IEePCOHAJa J0CTHTaTh
CTpaTern4ecKuX U TAKTHYECKHUX Hejeii KoMmanum?
Kon-Bo mpaBuJIbHBIX 0TBETOB — 1:

meton «360 rpamycoBy.

METOJ KITFOUEBBIX Moka3atenei 3 dexruBaocta (KPI)

aCCECCMEHT- LICHTP
aTTecTaIus

panroHalIbHAasA paCCTaHOBKA KaApPOB U UX Bq)(pCKTI/IBHOC HUCIIOJB30BaHUC

KOHTPOJIb UCIIOJTHCHUA

TIOSIBJICHHE HOBBIX HJICH O Pa3BUTUHN OpTraHHU3alNU
MpeaOoCTaBJICHUE JIIOAAM NEPCIICKTHUB CJ'IY)I(G6HOFO pocTa, MOBBIIIAIOIIUX UX YIAOBJICTBOPEHHOCTD

paboToii, Bepy B ce0sl.

1
2
3
4
15 Ieanio npoBefAeHHs aTTecTAUU sBIsAeTcs ... Ko-Bo IpaBUIbHBIX 0TBeTOB — 1:
1
2
3
4

40 3a1aHNii OTKPBHITOIO THIIA

1. I[aﬁTe OMMPCACIICHUEC OAaHHOMY YTBCPIKICHUIO: KaJApOBBIC MCPOIIPpUATHUA, IIPU3BAHHLIC
OLICHUTL COOTBCTCTBHUC YPOBHA Tpyldad, KaueCTB U IIOTCHLHUAIA JIMYHOCTU Tpe6OBaHI/I${M

BBITIOJIHIEMOU IEITEILHOCTH- ITO. ..

2. Jlalite omnpenesieHHMe JaHHOMY YTBep:kaeHHIo: I[Ipouecc, B cocTaB KOTOPOTO BXOJST:

opraHu3anus HaiimMa, oTOOpa, mpuemMa IIepcoHaja, ero JeioBas OIeHKa, MpodopUeHTAIHS U

ajanTanus, oOydeHue, yrnpaBJIeHHE €ro JeJIOBOM Kapbepol M CllyKeOHO-NpodecCHOHATbHBIM

MNPOABHUIKCHUCM, MOTHBALIUA U P.-0TO...

3. Tlox cucremoii nepuoauUecKoil MPOBEPKH TPyAa COTPYAHUKA 32 OTUETHBINA Mepuo] (Mecsil,
KBapTaJj, roj), OEHKOW COOTBETCTBUS €ro KBaJU(HUKAIMH, HABBIKOB, OTHOILEHHUS K CBOMM

00s13aHHOCTSIM IIOHUMAETCSI
4, OmuruM W3 BaXKHEHUIINX

AJIEMEHTOB  KaJpOBOM palOThl, MPEACTABISAIONIUNA  CcOOOM

NEpUOANYICCKOC OCBUACTCIHCTBOBAHUC HpO(i)eCCHOHaﬂBHOﬁ MNPUTOJHOCTH U COOTBETCTBUMA

3aHMMAEeMOH JTOJKHOCTH KaXKI0ro pabOTHHUKA ONpeIeIeHHON KaTerOpry BBICTYIAET

5. CooTHecuTe 3TaIbl MMPOBCACHHUA aTTCCTALlUN ICPCOHAJIA:

1) IloaroroBuTeNHHBII

a) ucciegoBaHue 3PGEKTUBHOCTH JCATEILHOCTH KaXKI0ro
COTPYJIHHUKA, COCTaBJICHHE AaHKET, BHECEHHE MOJy4YCHHON
WH(QOPMAITUH B DIICKTPOHHBIE 0a3bl JAHHBIX PAOOTHUKOB

2) OCHOBHOIA

0) KaJpOBEIC MMEPECTAHOBKH, COKPAIIICHUE

3) 3axToUnTEIHHBINA

B) yTBEp)KIAcTCs HOpPMaTHBHas 0a3a, perjiaMeHTHPYIOIIas
MPOBEICHUE MPOBEPKH, HA3HAYACTCS  ATTECTAI[MOHHAS
KOMHCCHS

6. CooTHECHUTE OCHOBHBIC 1I€JIM aTTECTAllUK MEPCOHAIA:

1) I'maBnas

a) YCWIEHHE YPOBHA OTBETCTBEHHOCTH M TPYJIOBOH
JIICITUTLTUHBI
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2) JlonoHUTEIbHAS 0) cocTaBJeHHE CIHCKa MOJUICKANINX COKPAIICHHIO |
yIpa3aHEHUIO COTPYHUKOB M BAKaHCHH
3) O6mas B) BBISBJICHHE COOTBETCTBHS CIEIIUAIMCTA 3aHUMAaEeMOM UM
JTOJKHOCTH
4) Crrerturaeckast T) BEISIBJICHUE HaIpaBJIeHUH JaTbHEHIITeTo
po¢heCCHOHATLHOTO POCTa COTPYHHUKA

7. Pacnionoxute B MpaBUILHOM IMOPSJIKE ITAIbl AETOBON OLICHKH KaHAUIATOB Ha BAKAHTHYIO
JOJKHOCTB!

a) cOop nHpOpMaIUK O KaHIUATE

0) cobecenoBanue

B) aHaJIN3 aHKETHBIX JaHHBIX

I') IPOBEPOYHBIE IK3AMEHBI

8. MeTon OIIGHKM TepcoHalla, MPeINoiaraollivii CO3laHue KPUTHYECKOM CHUTyallud U
HaOJII0/ICHUE 32 MTOBEJICHUEM YeJIOBEKa B MIPOIIECCE €€ pa3pelleHusl, Ha3bIBaeTCs. ..

9. CooTHecuTe 3HAaUEHNE OLIEHOYHBIX MEPOIIPUATHIA:

1) utst OpraHU3aIy B IIEJIOM - MoJIydeHHue OOPaTHOM CBA3M, MO3BOJISIONIMX BHECTU
CBOEBPEMEHHBIC U3MEHEHMSI B paboTYy;

- BO3MOKHOCTh mpoBecTu camoolenky [IBK, cpoei
paboThI B 1IEJIOM;

- BO3MOXXHOCTh HAMETHTh OCHOBHBIC HalpPaBICHHS
CBOET0 00Y4eHUs, TTIOBHIIIEHUS KBATH()UKAIINHA U Pa3BUTHUS

2) A7t BBICLIETO PYKOBOJICTBA - ¢opmupoBanue €IMHBIX TpeOOoBaHU K
MEHEeKEpaM;

- OLEHKAa W BBISBICHUE HAIPABICHUN pPa3BUTUS
KaJpOBOI'0 COCTaBa,;

- OTpaboTKa KPUTEPUEB U ONTUMHU3AIMS PACCTAHOBKH

KaJpOB;
- TOBBILIEHHE OPraHM30BaHHOCTH B paboTe ¢
KaJ[pamMu
3) nns orleHuBaeMoro paboTHHKA - nojydeHue WHPoOpMauu 00  yHpaBICHYECKOM

MOTEHIIMAJIe OpraHu3alllu;
- BBISIBJICHHE TPYJIHOCTEH U MpoOJeM, MEUIAroIInX B
JOCTIKCHUH TICTICH;

- roJiyueHue MHGOPMAIIUHU JUIS NPUHATHS KaJpOBBIX
pelIeHnH;

- BBISIBIICHHE KaJIPOBOTO pe3epBa MEHEHKEPOB

10.  Tlepeuncnute OCHOBHBIE NPEUMYIIECTBA M HENOCTaTKW MeETOAA OIEHKH 360
rpagycoB
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11.  Korma Hajo NPOBOJUTH aTTECTAIIMIO TIEPCOHANIA:
1 - xor/ia mepcoHa HaJl0 COKPATUTh;
2 - KOorJa mepCcoHal HaJl0 OIEHUTH;
3 - KOrJa nepcoHal HaJlo UCITYTaTh, TOT/Ia JFOIU CTaHYT JIydlle padoTaTh;
4 - korja Ha/i0 EPEXOUTh Ha HOBYIO CUCTEMY OIUIaThl TPY/a;
S - KOrjJa HaJlo IOMEHATh CTPYKTYPY KOMIIAaHUU

12, Othgen d4enoOBEUECKUX PECYpPCOB KPYIHON HAIMOHAIBHOM KOPIOpPALUU IPOBEI
AQHOHHMMHBII OMPOC COTPYAHUKOB C IIENIbIO BBISICHEHUS X OTHOUICHHMS K MPOLEAype aTTecTalluH,
IPOBOAMMON B INTA0-KBapTUpPE IO KIACCUYECKOM CXEeMe - €KEroJHoe aTTecTallMOHHOE
co0eceloBaHWE C PYKOBOJIUTENEM, CHEIHalbHble (QOpPMBI OLIGHKH M IJIaHa pPa3BUTHUA,
MOBBIIICHHE 0a30BOr0 OKJIaJa B COOTBETCTBHMU C aTTECTAIIMOHHOW oreHKoW. CoOpaTh MHEHUE
COTPYJIHUKOB ObUIO JIOCTATOYHO CJIOYKHO, IOCKOJBbKY OOJBIIMHCTBO U3 HUX MPOBOJUT JIbBUHYIO
AOJII0 CBOCTO BPECMCHU B PECIrHOHAJIBHBIX (1)I/IJII/IaJIaX W JIMIIb UHOI'JAa IIOABIIACTCSA B CBOEM 0(1)I/ICG.
Bcero 6b110 cobpano 85 u3 pasocnanubix 180 ankeT. PesynbraTel onpoca mokasand, 4ro :

*71% coTpyaHHKOB HE YAOBIETBOPEHBI aTTeCTallMel KaK METO/I0OM OLIEHKH UX padoThI;

*52% COTpYAHUKOB CUMTAIOT, YTO PYKOBOJUTEIH HE MOTYT OOBEKTHBHO OLICHUTh HX
paboTy, MOCKOJIBKY HE pacmnojiaraoT HeoOX0UMOM It 3TOro UH(popMaluei;

*40% COTpYAHHUKOB CUMTAIOT AaTTECTAlMOHHOE colecefoBaHHWE  (POPMAIbHBIM
OTJIAIIICHUEM 3apaHee MpUHATOro pemeHus; 18% yTBep)KaarT, 4TO WX PYKOBOJUTEIH BOOOIIE
HE TIPOBOJIAT COOECEeIOBaHNS, a TIPOCST MOANKICATE 3aIMOJIHEHHYIO 3apaHee (opMy;

*75% COTpyIHUKOB HE YYBCTBYIOT, YTO pPE3yJIbTaThl aTTCCTAIMU HCIOIB3YIOTCS JUIS
4ero-a11u00 MOMHUMO IMOBBIIIEHHUS OKJIA/a;

*80% mpOBOAMBIIMX AaTTECTAIIMIO PYKOBOAMUTEIEH TMOXKAIOBAaJINCh Ha HEAOCTAaTOK
BPEMEHH [Tl €€ TTOATOTOBKU U TIPOBEICHHUS;

* 20% pyxoBoauTENEH MPU3HAINCH, YTO UCHBITHIBAIOT CIOXHOCTH B CIydasx, KOTJa
HEOOXOIUMO KPUTUKOBAThH ATTECTYEMbIX U PETYISPHO 3aBBIIIAIOT ATTECTAIIHOHHBIE OIICHKH.
Bompocsr 11t 06cyxnenus:

1. O ueM roBopsT pe3ysbTaThl onpoca?

2. B yeM npuYrHbBI CIIOKUBIICHCS CUTYallK?

3. Kakue Mephl 110 yCOBEPIIEHCTBOBAHUIO CHCTEMBI OIICHKH BBI OBI TIPEUIOKHIIN OTIACTY

YEIIOBEYECKUX PECYPCOB MITA0-KBApTUPHI?

13. B xomnanum «Jlaiipron», paboraromel 1Mo NMpOU3BOACTBY 3aMOPOXKEHHOTO xyeba Ha
POCCHIICKOM pBbIHKE MATh JIET, BO3HUKJA CJOXHAas CUTyalus ¢ mepcoHasoM. Paboune Ha
IPOM3BOJICTBE CA0OTUPYIOT, HAMEPEHHO CHIDKAIOT IMPOU3BOJUTEIBHOCTh CBOETO TPYAA,
MOTHUBHpPYSI 3TO OJWHAKOBOM 3apaboTHON muaTod [isi Bcex 47 pabouyumx Ha MPOU3BOJICTBE.
WuunuaTuBHAs Tpymna U3 NATH YEJIOBEK YBEPEHO CUMTAET, YTO 3apaboTHas IulaTa He JTOJIKHA
HAYMCIISATHCS OJAMHAKOBO, TaK Kak paboyue pa3HbIX 1[EXOB 3aTPaylBalOT HEOINHAKOBbBIE YCUIIHS,
paboTalOT B pa3HBIX YCIOBUAX (HAmpUMeEp, TeMIiepaTrypa pabdodero TOMEIICHHs B IEXy
3amopo3ku He Oosee 12°C). JIupeKTOp KOMIAHMM PEIIM MPOBECTH BHEILIAHOBYIO OIICHKY
nepcoHaa. Kakue 1enu JoKHBI IPECIEI0BAaTHCS B 3TOM cilydae?
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14. B pexknamMHOi KoMIaHuu «Aptau3aiin» (r. MockBa), paboTaronieii Ha POCCUUCKOM PBIHKE
OoJiee IecsATH JIeT, OTKPbUIN HOBBIH oduc B bepiune. [lecaTb cOTpyAHUKOB KOMITAHUN U3bSIBIIIN
CBOE JKEJIaHME MoexaTb TyJa B KadecTBe pykoBoautens Quiuana. Kakue wnemu nomkHa
IIpECIIe10BaTh OLIEHKA IIEPCOHAja B 3TOM ciyvae?

15. B mpousBoacTBeHHON KoMnanuu «TexHOMHBECT» (IPOU3BOJICTBO (YPHHUTYPHI TSl JBEpPEii)
B CBSI3U C KPU3HMCOM BO3HHUKJIA HEOOXOIMMOCTh cokpameHus mrara Ha 30%. OcraBmmmcs
COTPYAHUKAaM PYKOBOJCTBO KOMIIAaHHH PEHIMJIO ype3aTh 3apabOTHYIO IUIaTy, HO HEOJAMHAKOBO.
Kakue nienu 10o/kHa npeciiejoBaTh NPoLEAypa OLEHKH B PaCCMAaTPUBAEMOM ciaydae?

16. B 2019 r. mects coTpyauui komnanuun «Wal-Mart» nmonanu B CyJ KOJUIGKTHBHBIA HCK U
0OBUHWIM paboTOAaTeNsi B TOM, YTO IO PE3yJbTaTaM OICHKA KOMIIAHUS IUIATUT >KEHIUHAM
HAaMHOT'O MEHbIIIE, YEM KOJUIeTaM-MY>KUMHAM, U LI€JICHANIPABICHHO 3aJICP’KUBACT MPOIBUIKEHUE
JKEHIIUH 10 cy0e. HazoBuTe TT1aBHBIC OMMOKH OIICHKU

17. B xomnanmmio «Ton-Typ» ObUI mpuriIamieH BHENIHWKA KOHCYJABTAHT MJIsi OLEHKHU
pe3yabTaTUBHOCTH TpyAa nepcoHana (mraT — 80 yenoBek) OaIbHbIM METO/IOM OLICHKH.

[Tepen mponieypoit OIEeHKH PYKOBOJCTBO MOOOEIIAN0, YTO COTPpYAHUKH, HaOpaBiue oT 50 1o
60 GayI0B, MOMy4YaT MPEMHUH B KOHIIE Mecsna. OIHaKo Mo pe3yabTaTtaM oleHKH Oonee 50 6amioB
HaOpaiM TOJIbKO JIBOE COTPYIHUKOB. HazoBUTE riaBHbIE OIIMOKY OLIEHKH

18. B 2013 r. Ha poccuiickyro koMnanuio «Heprus-IImocy Obul moJaH UCK OT MyXuuHbl. OH
yTBEpXKAall, YTO KOMIIAHUS HE MPUHsUIA €ero Ha padoTy Mociie MPOBEACHHOIO UHTEPBbIO, T/I€ OH
IPOJEMOHCTPUPOBAT OJIECTSIIME HABBIKM M JIMYHOCTHBIE KauecTBa, HUCKIIOUUTEIBHO IO
Bo3pacTHOM mpuunHe. Cya 00s3a1 BBITUIATUTH HECOCTOSIBIIEMYCSI COTPYIHUKY 290 ThIC. pyO.
MOpaJIbHOW U MaTepuanbHOM koMmneHcauu. HazoBure riaBHyIo oIIMOKY OLEHKH

19. B kommannu «MHKOM» B NEPUOAMYECKOW OIIEHKE TOM- MEHEIHKEPOB pa3 B IMOJTrojaa
IPUHUMAJl Yy4acTUE€ BIaJeNel] — YEeJIOBEK AaKTHUBHBIA, 3HEPTUYHBbIA, OECKOMIPOMHUCCHBIH B
MPUHITUU PEIICHU, TPYAOroauK. B mporenype oneHkr oH 6osee Bcero oOpaiian BHUMaHHe Ha
COTPYIHUKOB, TOTOBBIX 3aCHKHBATHhCS Ha paboueM MECTe JIOTO03/IHA, BBIXOAWTH HAa paboOTy B
Mpa3AHUYHBIC U BBIXOJIHBIC JTHU U TPYAUTHCS Oe3 oTmycka. Jlroael, 4eTko MIaHupPYIOINX CBOE
BpeMs U BBITIOJTHSIONINX OOSI3aHHOCTH B OTBEJCHHOW ISl pabOTHI BpeMsl, BIIajesiel] KOMIIaHUU
cyuTall 6eSBIHI/IIII/IaTI/IBHI)IMI/I nu Hp@)lHO’—IHTﬂJ'I C HUMHA paCCTaBaTBCH. HaSOBI/ITe OH_II/I6KI/I OLICHKU

20. PykoBOACTBO KOMMIaHWH «AllaM» MPOBOJWIO cOOEceOBaHMs C MPETeHICHTaMH Ha
JIOJKHOCTB 3aMECTHUTENIS T€HEepaIbHOTO AUPEKTOpa. B 0uH U3 1HEH K AUPEKTOPY MO MEepCOHATY
MpUIIeNT KaHIUAAT Ha STy JOHKHOCTh M OKa3ajoCh, YTO OHHU 3HAIOT JIPYr Jpyra: roja Hazan
JUPEKTOP MO MEpPCOHANy KOMIaHUM «Ajam» IMoceliail TPeHUHTH JUYHOCTHOTO POCTa B OAHOM
rpynmne ¢ MNpUIIeAInuM KaHauaatoM. B urtore coOecenoBaHusi, B X0Jle KOTOPOrO KaHAMIAT
MoKa3aj He Jy4IIhe pe3yJbTaThl M0 OOJNBIIMHCTBY MMapaMeTPOB MO CPAaBHEHHUIO C OCTAIbHBIMU,
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JUPEKTOP IO IMEPCOHATY IMPHUHAIA ITOJOXKUTEIIBPHOC PCIICHUE U PEKOMCH/I0Ba/Ia I'CHEPAJIBHOMY
JUPEKTOPY UMCHHO 3TOI'O KaHAHUAaTa. HazoBure ommoku OLICHKH

21. B xomnanun «Tpeiig MHBECT» NPOBOAMIN CEPUIO MHTEPBBIO C IPETEHEHTAMH Ha BAKaHCHIO
MeHe[kepa 1o pabore ¢ kiaveHTamu. Ilepbie 20 kaHAMZATOB OBUIM C  JIETKOCTBIO
PEKOMEHI0BaHbl Ha BTOPOH 3Tal coOeceqoBaHUs C HENOCPEACTBEHHBIMU PYKOBOAUTEIEM, a K
OCTaBIIMMCSl KaHJHUJAaTaM MEHE/DKEp IO IEpPCOHAly CTajl HpPeabsBIATh Oojee cepbe3Hble
TpeboBaHUsI W BbIOpanm W3 octaBmuxcs 30 KaHAWAATOB TOJBKO IecTb. HazoBuTe ommoOKu

OLIEHKH.

22. OOBEKTOM KaKOr0 MHTEPBBIO SBIISCTCS OIEHKA KOMIICTCHITMI KaHauaaTa?

23. COOTHECUTE 1IEIM OLIEHKA C METOJNAMU:

1. Ouenka KaHJMAaTOB MPH MpUEMe Ha paboTy

a) IMYHOCTHBIE ONPOCHUKU

2. OmpeneneHye CUIbHBIX U CIa0bIX CTOPOH
nepcoHasa

0) TecThl cnocoOHOCTEH

3. OcymiecTBiICHUE KAAPOBBIX MEPEMEIICHUM

B) MHTEPBBIO 10 KOMIIETEHLIUAM

4. dopmupoBaHKEe KaJpOBOTO pe3epBa

r) orieHka «360 rpaaycoBy»

5. Coznanue 3¢ (heKTUBHON MOTHUBAIIUU

1) ACCECCMEHT- LIEHTP

6. CocraBieHue HHAWBUAYAJIBbHBIX IIJIAHOB
Pa3BUTHA COTPYAHUKOB

€) arTecranus

7. TlnanupoBaHUE TPEHUHTOB U
dbopmupoBanue OrpKeTa Ha O0yUeHHe

k) onteHka mo KPI

8. KoHTponb ypoBHS 3HaHUA

3) metox «Mystery shopping»

24. KOMIUTEeKCHBIH METOJ] OIEHKH KOMITETEHINI, HEOOXOAUMBIX JUIsi pa0OThl Ha KOHKPETHOM
Ha MOJEIUPOBAHUM KIIFOUEBBIX MOMEHTOB

JOJDKHOCTH (B KOMITAHMM), OCHOBAHHBII
npodecCuoHaNbHOM NeATeNbHOCTH — 3TO. ..

25. Nara poxxnenust Assessment Center -

26.  Ilepeuncnure OCHOBHBIC TPEUMYIIECTBA M HEJOCTATKH MeToa Assessment Center

27.  KakoBa NpoJoDKUTENBHOCTD MPOLEyPbl ACCECCMEHT-IIEHTP?

28. CoortHecure MMPEACTABJICHHBIC MMOHATHA Ha COOTBETCTBUC LCIAM OLCHKH 3TallaM pa6OTI>I C

MEpCoOHAIOM:
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1. mog6op kaHaMAaTa HA BAKAHTHYIO
IOJDKHOCTB

a) 1eJIbI0 ABJISCTCS JOMOJHUTENIbHAS OIleHKa
YPOBHSI COOTBETCTBHUS COTPYAHUKA 3aHUMAEeMOM
JIOJKHOCTH M YPOBHS €r0 aJlalTalyuu B
KOMITAaHUH

2. B X0ZI€ TPOXOXKICHHSI UCTIBITAHHSI
(MCTIBITATEILHOTO CPOKA)

0) HEOOXOUMO OIPEACIIUTD TEKYIITUE 3HAHUS
COTPYAHHKA U MIOTPEOHOCTH B €ro 00yYCHHH,
KEJIaTeIbHO MPOBECTH MOI00HYIO MIPOLEypy U
IIOCJIE -TIPOXOXKACHUS 00yUEHUS

3.B XO0O€ BBIIIOJIHCHUA TeKymeﬁ JACATCIIbHOCTHN

B) Ha JIAaHHOM J3TaIe OIICHKA HalpaBJlicHa Ha
YTOYHECHHUE TUIaHa MPO(HECCHOHAIBHOTO U
KapbepHOT'0 POCTa COTPYIAHUKA, IIPHUHSITHE
pelIeHHIA O TPEeMUPOBAHHH, TIEPECMOTPE
3apa0OTHOM TIJIaThI

4. o0y4yeHue COTpyIHUKa (B COOTBETCTBUU C
LEJIIMU KOMITaHUH )

I') OLIEHKa HEOOXOMMa JIJIsl YCTAaHOBJICHUS
COOTBETCTBHSI YMCHUH M HABBIKOB KaHIU1aTa
(kak mpodecCHOHATBHBIX, TaK M JIMYHOCTHBIX )
JIOJDKHOCTHBIM TPEOOBaHUSAM U KOPIIOPATHBHOMN
KYJIBTYPE KOMIIaHUU

5. mepeBoOJI B IPYyroe CTPYKTYpPHOE

1) OlleHKa MPOo(EeCCHOHATLHOTO —U B MEPBYIO

nozpasAeiIcHue o4yepeab JIMYHOCTHOTO NOTEHIIMAJIA COTPYAHUKA
6. (dbopMHpOBaHUE KaJpOBOTO pe3epBa €) Ha JJaHHOM JTarle OlleHKa TpedyeTcs s
BBISIBJICHHSI HEKOMIIETEHTHOCTU COTPYIHHUKA,
MIPUYEM OCHOBAHUEM YBOJIBHEHHUS B 3TOM Cllydae
MOTYT CIYHUTh TOJIBKO Pe3yJabTaThl aTTeCTAllUH
7. YBOJIbHEHHE ) CJIEAyeT ONpeIeNUTh BO3SMOKHOCTH

COTPYAHUKA IJIA BBIIIOJTHCHUS HOBBIX
JOJDKHOCTHBIX O6$[38.HHOCTCI\/’I;

29. CooTHecuTe BUBI ACCCCCMCHT-LICHTpa C IPCJIOKCHHBIMU OIMUCAHUSAMMU

1. TpanuumoHHBIN

AcCecCMEeHT-LIEHTP KOMIICTCHIIMHI

a) HaHpaBHeHHbIﬁ Ha TUAar"HOCTHKY, BbIABJIICHUC CTaHAAPTHBIX

2. Pa3sBuBaromui
AcCecCMEeHT-LIEHTP

6) HaHpaBJ'IeHHLIfI Ha BBIABIICHHE KJIIOUEBBIX KOMIIETCHIIMHI U Ha
JanbHeHnIee Pa3BUTHC IICPCOHAIA

30. Kakyro KOMIIETEHIIMIO MO>KHO OLIEHUTH B MPEJICTAaBICHHOM Kelice: «Ball KIMEeHT BbI3bIBAET y
Bac spko Bblpak€HHBIE OTPULIATENIBHBIE UyBCTBA. XOTh BbI U IIBITa€TECH CKPBITH UX, KIMEHT BCE
PaBHO YYyBCTBYET, UTO YTO-TO HE Tak. Yto Brl npeanpumure?
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

31. Kakue KOMIETCHIIMM MO>XHO OIICHWUTh B TpelcTaBiIeHHOM Kelice: «IIpencraBpre cebe
CHUTYalHIO, IPH KOTOPOH B KOJUIEKTUBE, KOTOPbIM BbI PYKOBOAMTE, €CTh He(OpMaJIbHBIN JIHIED,
KOTOpPBI OJIHO3HAYHO NBITAETCS] KOHKYpUpOBaTh ¢ Bamu 3a BiusiHue. Bamm nelictBusa?»

32. Kakue KOMMETEHIIMM MOKHO OILICHWUTh B IMPEACTaBICHHOM Kkeiice: «Y Bac B momunHeHuun
paboTaeT 4YelIOBEK, KOTOPBIM YK€ HECKOJIbKO Iepepoc CBOKW mo3uimio. OgHako B CHILY
Pa3IMYHBIX OOBEKTHUBHBIX NMPUYMH KaphEPHOTO pPOCTa OBITh HE MOXKET, a JI0XOJ JOCTaTOYHO
BBICOKMM, BKJIIOYEHBbl KOMHUCCHOHHBIE. HallauTe myTH OONOJHUTEIBHOM MOTHBALUH TAaKOIrO

COTPYIIHUKA?»

33. Kakue KOMIETEeHIIMY MOXKHO OLIEHUTh B MPEJCTaBICHHOM Kelice: «UTo sydie: uaeanbHbli
UCIIOJIHUTEINb CO CPEHUM MOTEHIHAJIOM WU «3B€3/1a» C OOJbIIMMH aMOMLUSAMH U MEHBIIEH
crabmibHOCTBI0? Ob0CHYMTE. A KOTO OBI BBI B35 HA paboTy?»

34. CoorHecuTe BUALI KOMIIETEHIIAHN C UX OMMUCAHUEM:

1) KOMIIETEHIINH, MOBBIIIAIOIIHAE
LIEHHOCTH

a) KIIFOYEBBIC KOMIICTCHINHU, HAJIWYHUE KOTOPBIX BAXXHO, a
OTCYTCTBUC KPUTUYIHO

2) bunbTpyIOIINEe KOMIICTCHIIUH

0) KOMIIETEHIMH, KOTOPBIC KEJIaTeIbHBI 1 MOTYT UMEThCS B
HaJIMYNHU B TOW WJIM MHOU CTEIIEHU

3) JOMOITHSIONTNAE KOMIIETCHITHH

B) KOMIICTCHIMH, IIOMOTAIOIIME MPHUHATh NPaBHIbHOE
pelIeHne Ipu OLEHKE, €CIIH MPEICTOUT CII0XKHBII BEIOOD

35. CooTHEcHTE MPECTABIEHHbBIE KOMIIETEHIIUI ¢ MHANKATOPaMHU:

1) O6yuaeMoCTh

a) MortuBupyercss JocTHXKeHHeM pesynbrata. [Ipodyer
HOBBIE CIOCOOBI JOCTKEHHSI pE3yJibTara, IpOSBISIET
HaCTONYMBOCTb

2) KommyHHKaOenbHOCTD

0) JoOpokenateabHO OTHOCHTCS K JtofsaM. [IposiBiiser
HAaBBIKH KOMMYHHKAIIHU: CITyIIaeT co0eceHHKa,
MOJIJIEPXKUBAET JHUAJIOT, 337aeT BOIMPOCHL. YMEET YOeKIaTh.
Jlerko  mopnepXMBaeT — HENPUHYXACHHBIA  pa3roBop.
TepnennBo OTHOCHUTCS K OCOOCHHOCTSIM APYTHX JIFOACH

3) HaneneHHocTs Ha pe3ynbTaT

B) YPOBEHb pa3BUTHUS OOIIMX CITIOCOOHOCTEH HE HIDKE
cpennero.Hamuune cTpeMiieHus K pa3BUTHIO

4) CTpeccoyCTONIUBOCTh

r) CriocoOeH He TepsTh MOTHBAIIUIO U TIPOJIOJKATh padoTy B
CUTyalUusX  OTKa30B  KJIHMEHTOB.  YMeeT  OBICTPO
BOCCTaHABIIMBATHCS. YMEET U CTPEMUTCSI HAXOIUTb IUTIOCHI B
J000H cUTyarn

36. B 4em 10CTOMHCTBA M HEAOCTATKU IIPOEKTUBHBIX TECTOB?

37. B xakux ciydasx MpoBOJAT OLIEHKY nepcoHana? CoOTHECUTE MPEACTABICHHbBIC TOHITHS:
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 60 us 60

1) [InanoBas oueHka

a) TaKylo OICHKY MNPOBOAST, KOTJa HEOOXOAMMO NPHUHSTH
yhnpaBieHueckoe pemienue. [lpuyeM OHO MOXKeT OBITH
HEraTUBHBIM, KoT/a HECKOJIBKO pPyKOBOAHTENEH
COMHEBAIOTCS, YBOJBHATh JH COTpyAHMKa Wiu HeT. Wnm
MO3UTUBHBIM — €CJIM €CTh CIIOP O HAa3HAYEHHWU COTPYAHHKA
Ha HOBYIO PYKOBOJISIIIYIO JTOJDKHOCTD

2) OteHKa IpH peopraHu3aIiiy

0) 3agacTyro Takas OIIGHKAa SIBISIETCS ITOMOIIHHKOM B
KpU3UCHOW cuTyanuu. Hampumep, OM3HEC TEpIUT YOBITKH,
IUIOXO HACTpOcHa aHAINUTHKA S((OEKTUBHOCTH Pa3IUYHbIX
otnenoB. Mcmomb3yeTcsi Kak — IpyImnoBas, Tak U
VHJIUBUYyaJIbHAsl OLIEHKA KOMIIETEHIUH.

3) PazoBas orenka

B) Takyl0 3a4acTyl0 MOXHO BCTPETHTb WM B KPYITHBIX
KOMITaHUSIX, WJIM Ha TOCYIJapCTBEHHOH Ciyk0e, rue 3To
TpeOyercs mo 3akoHy. HR-cenmanucTel TOTOBAT MaTpUIly
KOMIIETCHLIUHA, COTPYJHUKHM IPOXOAIT aTTECTALMIO C
MOMOIIBI0 KOMOMHHMpOBAaHHBIX MeTonoB. O mpoBepke
n3BecTHO 3apaHee. OOBIYHO Pa3 B HECKOJIBKO JIET.

38. CooTHECUTE KOJIMUECTBEHHBIE METO/IbI OIICHKHU MEPCOHAJIA C TIPEACTABICHHBIMH MOHATHIMHU:

1) KPI

a) Korma paccudThiBaeTcs A(PGEKTHBHOCTh Ka)XXIOTO COTPYAHUKA U
OHM BBICTPauBAKOTCI MO nopsaaky. Hanpumep, Ha npou3BOACTBE
MOYKHO paHXHUpPOBaTh CICHUAINCTOB II0 KOJUYCCTBY CO3AaHHBIX
neTalen

2) PeiitmHrOBas cCHCTEMA

0) OCHOBHOW MeToX OIeHKH 3(peKTHBHOCTH nepcoHana. Hampumep,
PYKOBOJHUTEIb CTABUT KOHKPETHBIE 3aJaud IO JCHCTBHSM, KaXIOMY
U3 HHUX NpHUCBauBaeTcs KOIPOHUIMEHT BaXHOCTH. B KoHIE mepuona
paccuuThIBaeTCs 00IIask OLEHKA ClIeHaINcTa

3) TectupoBanue

B) METOJ| HAaIlOMHHAET IpoBeJeHUE 3k3aMeHa. CocTaBiIAeTCsl CIIMCOK
BOIIPOCOB C OAHO3HAYHBIMH OTBETaMH, [0 KOTOPOMY MOXKHO
[IPOBEPUTH KOMIETECHIIMH CIICLUAJINCTa

39. CooTHECUTE Ka4eCTBEHHBIE METO/IbI OLIEHKH MEPCOHAJa C MPEACTABICHHBIMU MOHITUSIMH:

1) Meron kpaiHOCTEH, WIN
METOJ CHCTEMBI MPOU3BOIBHBIX
XapaKTePUCTHK

a) PYKOBOAUTEC/IL BBIACIEICT CaMbIC CHIIBHBIC W CaMBbIC cnabble
CTOPOHEI ClICHHAINCTA, AaHATUSUPYET JOCTUIKCHUA U OIIII/I6KI/I, a 3aTeM
J€J1aCT BBIBOAbI

2) OnucatenbHBIA METOA

0) CocraBusercs CIHCOK W3 KIHOYEBBIX KOMIIETEHINH, KOTOPBHIMHU
JIOJDKEH 00JIafiaTh 3aMEINaronuil JOKHOCTh. OHU PaHXKUPYIOTCS 110
BOKHOCTH, KaXJOW HA3HAYAETCS OIPEACICHHBIN TMPOIEHT. 3aTeM
COTPY/THUKOB CPaBHHUBAIOT.

3) Metox MaTpHIIbl

B) COTPYAHUKOB TaKK€ OLIEHUBAET PYKOBOJHUTENb, HO B 3TOM CIIOCO0€
OH THUIIET Ha YeJIOBeKa XapaKTePUCTHKY, CTApasCh BBIIEIUTH BCE €T0
CHJIbHBIE U CJIa0ble CTOPOHBI

40. Crioco0 OIEHUTh COTPYTHUKA C TIOMOIIIBIO €T0 OKPYKSHHS — 3TO. ..
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3aoanusn 6 pamkax komnemenyuu IIK-3 Cnocoden opzanuzosams meponpuamus no
PAa3eumuio nepconana, 6 mom uucie no nOCMpoOeHUuI0 NPogeccuoHaIbHOIl Kapvepbl,
00yuenuio, a0anmayuu u CMax3cupoeKe nepconaa

15 3apaHnii 3aKpBITOro THIIA

Bbi0epure MeToab1 00yyenusi Ha pagoyem mecte . KoJ1-Bo npaBWILHBIX 0TBETOB — 3!

IIPOU3BOICTBEHHBIN HHCTPYKTAXK

TPEHUHTU

OCBOCHHME CMEKHBIX CIIELIUATIbHOCTEN

JIEKLIUU, CEMUHAPbI

CTa>KUPOBKA B JJOJDKHOCTH

Bri6epuTe MeTOaBI 00yUeHHsI BHe padodero Mmecta . KoJs1-Bo mpaBHJIbHBIX OTBETOB — 3.

IIPOU3BOJICTBEHHBIN HHCTPYKTAXK

TPEHUHTH

OCBOCHHE CMEXHBIX CIIEHUAIbHOCTEN

JIEKLIUU, CEMUHAPbI

KOH(EPEHIIUU

JaHHblil MeTOA 00yUYeHHUsI M Pa3BUTHUS NEPCOHAJIA MCIIOJIb3yeTcs sl 00y4eHHUsl COTPYAHUKA

B Ipolecce aJanTauuu (KaKk HOBUYKA, TAK U MPU POTALMH COTPYAHUKA HA APYIYIO NO3HIHIO

BHYTpHU KomMnanumn)...Koa-Bo npaBuibHbIX 0TBeTOB — 1:

HACTaBHUYECTBO

KOHCYJIbTUPOBaHHUE

KOYYHHI

MEHTOPHUHT

o0OyueHue JeficTBuemM

PazBuTHe nepconasa — 31o: Ko-Bo npaBuibLHBIX 0TBETOB — 1:

ImpouecC NOAroTOBKU COTPYJAHHKA K BBIITOJTHCHNIO HOBBIX IPOU3BOJACTBCHHBIX q)YHKHHﬁ, 3aHATHUIO

HOBBIX JIOJDKHOCTEH, PELIEHUIO HOBBIX 3a7a4

NPOLIECC MEPHOANYECKON MOArOTOBKH COTPYAHMKA Ha CIIELUAIM3UPOBAHHBIX Kypcax;

obecnieyenune 3(h(HEeKTUBHON yrpaBleHUECKONW CTPYKTYPBI K MEHEKEPOB JIJISl TOCTHIKEHHS

OpraHU3alMOHHBIX LIeJIeH

5 Kapbepa — 310: KoJ1-BO npaBWJIBHBIX 0TBETOB — 1:

1 WHANBUAYAJIbHO OCO3HAHHAA MO3ULIUA U IMTOBECACHUEC, CBA3aAHHOC C TPYIOBBIM OIIBITOM U
JEeSITEIBHOCTHIO Ha POTSHKCHUU paboueil )KI3HH YeJIOBeKa

2 MOBBILICHUE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPhl OpPraHU3allMOHHON nepapXun

3 npeJIaraemMasi OpraHu3alfel MoCcIeI0BaTeIbHOCTh PA3TNYHbBIX CTYTIEHEH B OpraHU3aIllHOHHON
HUEPAPXUH, KOTOPBIC COTPYAHHUK IMOTCHIHUAIBEHO MOXKET HpOﬁTH

6 CnemmanbHo  chopMupOBaHHAass rpynma pa0OTHMKOB, 10 CBOMM  Ka4yecTBaM

COOTBETCTBYIOIasi TPeOOBAHUSAM, NPEIbABISIEMbBIM K PYKOBOAWTEJSIM ONpeleIeHHOI0

paHra, npoumeJmuxX aTTeCTAIMOHHBIN 0TOOP, CIeNHAJBHYI0 YIIPaBJIeHYEeCKYI0 MOATOTOBKY

U JOCTUIIIMX MOJOKUTEIbHBIX Pe3yJIbTATOB B NPOM3BOJACTBEHHO-KOMMeEPYeCKOH

AeATeJbHOCTH OPraHu3anmm:

KoJ/1-B0 npaBWIBLHBIX 0TBETOB — 1:

pe3ePB PYKOBOAUTENEH Ha BBIIBUKEHUE

aTTeCTallMOHHAs KOMHUCCHSA

KaJpoBas Cclryxk0a

Kakas kapbepa xapakrTepu3yeTci TeM, YTO KOHKpPeTHbIii paGoOTHMK B mpouecce cBOeil

npogeccHOHAIBHON IeATEeJbHOCTH NMPOXOAMT Pa3IMYHbIe CTAIHM Kapbepbl, KOTOpPbIE¢ OH

MOKeT MPONTH MOCJIeI0BaTeIbHO KAK B OIHOH, TAK M B PAa3JIMYHBIX OPraHHM3alHUsIX, HO B

paMkax npodgeccuu U 0JHOIi 00J1aCTH JeATeIbHOCTH, B KOTOPO# OH clienMaIu3upyercs?

KoJ1-Bo IpaBMIIBLHBIX 0TBETOB - 1

WOAOPRrRWNENOPDWDNERE

RO wWNERE

w N

~NwnN -
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1 IIEHTPOCTPEMHUTEITbHAS
2 BHYTPUOPTaHU3aI[MOHHAS
3 CIHeNHaNIN3UPOBaHHAS
4 TOPHU30HTATbHAS
8 Kaxoii yuenblii pazpadoTaJ TeopHio BbI00pa Kapbepbl B 3aBUCHMOCTH OT MPHHAJIESKHOCTH

HHIMBHAYYMA K OTHOMY W3 6 THIIOB JMYHOCTH?

KoJu1-Bo npaBHiIBHBIX 0TBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tewnop

Y.Oyun

HNnauBuayaabHblii iian passutust (UIIP) — 31o... Kos-Bo mpaBHILHBIX 0TBETOB — 1

JOKYMEHT NpOo(ecCHOHaIBHOTO JBMKEHHS COTPYAHUKA, TUIaH ero mporpecca Ha onmmkaimue 1 —

3 roma wim 3 — 5 nerT.

JOJDKHOCTHAsI MHCTPYKLIUS

KOJIJIEKTUBHBIN JOTOBOD

TPYLOBOH 10rOBOP

10 BrinosiHeHue omnpenesieHHOH Cay:Ke0HO poOJIM HAa CTYNeHH, He HMeKleld KeCcTKOro,

(opmasabHOro 3aKpenieHus: B OpraHU3alMOHHON CTPYKTYype, HapuMep BBINOJHEHHE POJIH

PYKOBOANTE/ISI BPEMEHHOI IiesieBOi Irpynnbl, ecTh NMPOsBJIeHHe BHYTPHOPTraHU3alMOHHOMN

Kapbepbl: KoJ1-Bo NpaBWIbLHBIX 0TBETOB — 1:

TOPU30HTAJIBHOTO THUIA

BEPTHUKAJILHOTO THUIIA

LHEHTPOCTPEMHUTENILHOIO THUIIA

11 Kakoii Meron mno3BoJisier Ham0oJiee TOYHO ONpeleJUTb XAapaKTep MU COAep:KaHHue

noTpedHOCTH B 00y4eHNHU nepconana: KoJi-Bo npaBHJIBHBIX 0TBETOB — 1:

aHaJIN3 MCIIOJTHEHUS paboThI

aHanu3 npo0JieM B JIMHEHHO-()yHKIIMOHAIBHBIX TOAPa3AeIeHUsIX

0OaJIaHCOBBIM METOJ,

12 HccnenoBanusa  MOKa3bIBAlOT, 4YTO  HajJaskeHHass  cHcCTeMa  NpodecCHOHAIBHO-
KBAJIM(PUKALMOHHOIO NPOABM:KEHHMsI MEPCOHANA B OPraHU3alMM COKpPAaLlaeT TeKy4yecTb
pa6oueii cuibl ... Koi-Bo mpaBUIbHBIX 0TBETOB — 1:

1 za

2 HHOT A

3 HET

13 CKoOJIbKO ypOBHeil BKJIIOYaeT MeTOAUKA OUeHKH 3¢ dexTUBHOCTH 00yyeHHs no JloHAABLAY
Kupknatpuky? KoJj-Bo npaBubLHBIX 0TBETOB — 1:

1 3

2 4

3 5

4 6

14 Kanposslii pesepB mogpasuessiercs:
Kos1-Bo npaBUJIbHBIX 0TBETOB — 4!

1 0 BUJTY JESTeTbHOCTH

2 110 BpEMEHH Ha3HAYEHMS

3 0 KaTeropuy MepcoHana

4

5

WN - ~OwWN RO POWODNPEF

WwWN -

1O CTaXy paboThI
M0 YPOBHIO 00pa30BaHuUs
15 Ananrauus - 370: KoJ1-Bo npaBuIbLHbIX 0TBETOB — 1:

1 npUCcoco0lieHre padOTHUKA K HOBBIM TPO(ecCHOHATIBHBIM, CONUAIBHBIM M OpraHU3alMOHHO-
SKOHOMHUYECKUM YCIIOBUSAM TPYJa
2 B3aMMHOE IPHUCIIOCO0JICHNE pabOTHHKA W OpraHU3allH MyTeM IMOCTEIICHHOW BpabaThIBAGMOCTH

COTPYJTHHUKA B HOBBIX YCIOBHUSIX
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3 IPHUCTIOCOOICHIE OPTaHM3aIlnH K H3MEHSFOLINMCS BHEITHUM YCIIOBUSIM
4 HPEIOCTaBICHHE JFO/SIM MEPCIICKTUB CIy:KeOHOTO POCTA, MOBBIIIAMOIINX UX YIOBICTBOPEHHOCTD

paboToii, Bepy B ce0sl.

40 3a1aHNii OTKPBITOI0 THIIA

1. JlaiiTe ompezneneHue JAaHHOMY YTBEP)KICHHIO: CIOCO0 mepenadyr UH(OpMalUU U 3HAHWM, a
TakKe MOOYXKICHHE K JKETaeMbIM JIUCTBUSAM C TIOMOIIbIO MOYYUTEIbHBIX HCTOPUI- 3TO. ..

2. Jlaiite ompenesneHrne AAHHOMY YTBEP)KICHHIO: KOMILJIEKC MEPONPUATUN, TMPOBOAUMBIX
KaJpoBOH CIyk00i OpraHu3alyy, 10 IUIAHUPOBAHUIO, OPTraHU3alH, MOTUBAIIUH M KOHTPOJIO
CIIy’)keOHOTO pocTta pabOTHHMKA, HUCXONsS W3 €ro Ieled, NOTpeOHOCTEeH, BO3MOMXKHOCTEMH,
CIIOCOOHOCTENl M CKJIOHHOCTEHM, a TaKK€ W3 BO3MOXHOCTEH COLMAIBHO - 3KOHOMHYECKHX
YCJIOBHH, 11€JIel U TOTPEOHOCTEH OpraHu3alui - 3TO. ..

3. HaﬁTe OIIPECACIICHUC NJAaHHOMY YTBCPKIACHUIO: CIICHHAIIBHO C(i)OpMI/IpOBaHHaH Ha OCHOBC
YCTAHOBJICHHBIX KPUTCPUCB I'PYIIIA IIECPCIICKTUBHBIX CIYKAIUX, 06naz[afom1/1x H606XOI[I/IMHMI/I

JJIA  BBIABHXKCHMA HpO(I)eCCI/IOHaJ'ILHLIMI/I, ACJIOBBIMU MW MOPAJIIbHO-TICUXOJOTHYCCKHUMHU
KaueCTBaMH, IIOJIOXKUTCIBHO IPOABHUBIINX cebs HA 3aHMMAaeMbIX AOJDKHOCTAX, MNPOMICAIINX
H€06XOI[I/IMy}O IMOATOTOBKY M MNMPCAHA3HAUCHHBIX I 3aMCIICHHUA O4YCPCIHBIX I[OJDKHOCTGIZ -
9TO...

4. JlaiiTe omnpezneneHue NaHHOMY YTBEpPXKACHHIO: PaccTaHOBKa INpaBUIIBHBIX JIIOJEH C
IIPABWJIBHBIMM HABBIKAMM Ha IPABWJIBHBIE NO3ULMU B NpaBWIbHOE BpeMs. Mnu: paccraHoBka
Jqrofied, COOTBETCTBYIOUIMX TPEOOBAaHUSAM M OXHUIAHUSAM KOMIAHUU (TpaBWIBHBIE JIOAU C
NpaBUWIbHBIMM HAaBbIKAMH) Ha HYXHbIE KOMIIQHMM MO3MLIMHU (TIpaBWIbHbIE MO3MLUU -
CYIIECTBOBaHHE KOTOPBIX LIEHHO JUIsl OM3HECa) CBOEBPEMEHHO (B MPaBUILHOE BPEMSI).

S. JlaiiTe ompejeneHne TaHHOMY yTBepkaeHHIO: OpraHM30BaHHBIA U II€JICHANPABICHHBIN
MpoIlecC OBJAJACHHUS 3HAHUSAMH, YMEHUSMHU W HaBBIKAMH COTPYIHUKAMH KOMIAHUU IS
JTOCTYDKCHHST OTPEACIICHHOTO pe3yJibTaTa, Kak MpaBWjIo, IS TOBBIMIECHUS 3((PEeKTHBHOCTH
JIEATETbHOCTH KOJUIEKTHBA U KOMIIAHUU B LIETIOM

6. CooTtHecure BU/BI 06y"-ICHI/I$I MepcoHajia ¢ X OMUCAHUCM!

1) [ToaroToBka a) CHUCTEMaTU3UPOBAHHOE obydeHme u BBIITYCK
KBATM()UITUPOBAHHBIX CIEIUAINCTOB, TOJITOTOBICHHBIX IS
OCYIIECTBIICHHS] TPYAOBOHM IEATEIHLHOCTH B ONpEACIICHHON
chepe, oOmamarONMX  COBOKYITHOCTHIO  Ka4ecTB  —
HEeOoOXOJMMBIE 3HAaHWS, HOBBIE YMEHHSI H  HAaBBIKH,
COBpPEMEHHBIE CIIOCOOBI OOIICHHS B KOJUICKTUBE

2) TloBsIenne KBaaM(pUKAITAH 0) oOydeHHWE KaapoB C IEIBI0O OCBOCHHS HOBBIX 3HAHUM,
YMEHUI, HaBBIKOB W CHOCOOOB OOIIEHWS B CBS3H C
W3MEHUBIINMHCS TPEOOBAHUAMU K MTPO(HECCHH, CONCPIKAHUIO
U pe3ynbTaram TpyJia
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3) IlpodniepenoaroToBKa

B) OOydeHume TmepcoHana C METbI0 YIyJIIeHUS 3HAHHIA,
YMEHHH, HaBBIKOB, BHOBb MPHOOPETEHHBIX CIIOCOOOB
00IIeHUs], O’KUAAHNSI TOBBIILICHHS B IOJDKHOCTH

7. CooTHeCcUTE OCHOBHBIC BHJIbI O0Y4EHHsI IIEpCOHalIa Ha paboyeM MecTe:

1) HactaBHuuecTBo

a) TpaI[PIHHOHHI:Iﬁ METOL 06y‘IeHI/I}l, OCYHICCTBIIACTCA
OIIBITHBIM CIICIIUATIMCTOM, 3a KOTOPBIM 3aKPCILIACTCA HOBBIH
COTPYAHUK HA MPOTAKCHUN ONTPCACIICHHOTO BpCMCHU

2) [lenerupoBanue

0) nporpamMma o0y4YeHHsI, B paMKaX KOTOPOU, 00yJaroImuics
BBIMOJTHSCT  3aJaHHs, C IOCTEHCHHBIM  yBEJIHMYCHUEM
CJI0’KHOCTH 3aJIJaHUM, 3aKITIOYHTEIbHBIM

ITAIIOM SIBJISIETCS] CAMOCTOSITENILHOE BBHITIOTHEHHUE 3a7a4

3) MeTtoa yCIOXHSIOIMINX 3adaHui

B) pa3bsCHEHHE | JEMOHCTpalys MPHUEMOB PpabOTHI
HETIOCPEACTBEHHO Ha paboueM MecTe

4) UnCTpyKTaXK

Ir) METOA, B paMKax KOTOPOrO IPOUCXOTUT IPOILECC
nepeaayn 4acTH (QYHKIHMHA PYKOBOIUTENS, YIPaBISIOLICMY
1100 MOJYMHEHHOMY, C LENBIO BBITIOTHEHHS ONPEAeIICHHBIX
3a1a4y

8. CooTHecuTe OCHOBHBIC BU Bl O0YUCHHUS MTEpCOHaAIa BHE pabodero Mecra:

1) nexuus

a) aKTUBHBIA MeToJ OO0yd4eHHs, MperyCcMaTpHBaeT ydacThe
oOyyaromuxcsi B IOUCKYCCHAX M BBIPa0AThIBAET CIOCOOBI
MOBEICHUSI B Pa3IMYHBIX CMOJAEIHPOBAaHHBIX CUTYaIUsX,
WHCTPYKTOP KOHTPOJHMPYET U HANPaBISET 00yUYaroIuxcst

2) Kerchbl

0) sBIsSETCS TACCUBHBIM METOJOM OOy4YeHHs, TaKk Kak
HpeTyCMaTpPHUBAET U3JI0KEHUE TEOPETUIECKOTO MaTepuaia u
MPaKTUYECKOTO OIBITA

3) TpeHuHT

B) 3TO METOJA OOy4YeHHs, KOTOpBIA Hamboiee ONHM30K K
peanbHOI npoecCHOHANBHON NESITENbHOCTH 00yJalOMuXCs,
B paMKax KOTOpPOro OOydarolIuecsl JOJKHBI BBIPA0AaThIBATH
albTepHATUBHbIE TOYKH 3pEHHUS, B 3aBUCHUMOCTH OT
MOCTaBJICHHOU NEepel HUMU 3aJ1au

4) nernoBbIe UTPHI

r) oOy4eHHe, HHCTPYKTOPOM WJIH TPEHEPOM JPYroro
COTPY/JIHHKA, OTHOCHTEIHFHO OCHOB €ro NMpoQecCHOHAIBHON
JIeATEIbHOCTH HMHTEHCUBHO 00ydasg, ¥ JI€MOHCTPUPYSA
PaKTHYECKYI0 padoTy

9. BribepuTe U3 NPEACTABICHHOTO MEPEYHS OCHOBHBIE JOCTOMHCTBA BHYTPHU(PHUPMEHHOTO
oOyuenus (o0y4yeHus Ha paboyem MecTe):

1. 'nGkocTh

2. Heo0X0muMoCTh HOCTOSHHOIO OOHOBJIEHUS 0a3bl 3HAHUMN

3. MakcuManabHOE COOTBETCTBHE MPOTPaMMbl OOYYEHHS] COTPYAHHKOB C UEISIMH H

0COOEHHOCTAMU JACATCIbHOCTH OpraHu3alunu

4. Axtyanu3anus nporpamm oOy4eHus iepcoHaa
5. 3HaunTenpHas (PUHAHCOBAsI SKOHOMHUS MPHU YCTOSIBIICHCS cUCcTEME 00yUEHUSI B KOMIIAaHUH
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10. Beibepure U3 npencTaBIeHHOIO IIEpedHss OCHOBHbBIE JOCTOMHCTBA OOy4€HHUsI BHE pabodero
MecTa:

1. JloporoBusHa METOZI0B O0yYECHHS

2. TpyaHOCTH KOPpPEKIMH TUIOBOH IMpOrpaMMbl OOYYEHHUs TMOA CHEHU(HUKY IeATeTbHOCTH
IPENIPUATHSI, HE3HAHUE TIPE0AaBATENIMU OCOOEHHOCTEW BHYTPEHHEHN Cpe/ibl 3aKa3uMKa

3. BO3MOXXHOCTh HCITOJIb30BaHHS MPOTPECCUBHOTO JIOPOTOCTOSIIETO yueOHOTO 000pyI0BaHus,
OpPUEHTHPOBAHHOI'O HA NMEPCHIEKTUBHBIE TPEOOBAHUS K BBIIOJIHEHHIO pabOThI

4. bosee BBICOKMI ypOBEHb OpraHu3aluMU Y4eOHOro Impolecca B cuily Oojiee BBICOKOH
KBaJTM(HUKAMK 00ydaroLero nepcoHaia (IpenoiaBaTeIbCKoro COCTaBa) BHE OpraHU3aly, Yem
BHYTpH HeEe

5. Bo3MmoxxHOCTh OOMeHa uH(OpManueil o mpobiemax M crnocobax HMX pPELeHHUs MEXAy
COTPYIHUKAMU pA3IMYHBIX KOMIAHHWM, MpU 3TOM TOTOBHOCTb K OTKPBITOMY M YECTHOMY
00CyXJIeHUIO0 MpOoOJeM B OpraHM3alUsAX JOCTATOYHO BBICOKA B CHUJIy HEHTpanbHOW y4ueOHOI
00CTaHOBKHU

11. OTKHI/IK, OTBCTHAA pCaKus Ha OIIPCACICHHOC JEUCTBUE — ITO. ..

12. CooTtHecute BHUAbI alaliTallii C IIPpCACTAaBJICHHBIMHA OIIMCAHUSAMM:

1) IlpodeccuonansHast a) COCTOMT B aJalTalud K OmwKailmeMmy COLUaIbHOMY
OKPY’)KEHHIO B TPYJOBOM KOJUIEKTHBE, K HOpMaM H
TpamuuusM, K  CTWIIO  paboTBl  pPYKOBOACTBA, K
CJIO’KUBIIMMCS] OCOOCHHOCTSIM MEKJIMYHOCTHBIX OTHOILICHUN
B KoJuiekTHBe. OHa COCTOMT BO BKJIIOUEHHMHM pabOTHHKA B
KOJUIEKTUB KaK PaBHOIIPABHOT'O YJieHa

2) OpraHu3anuoHHast 0) cocrouT B HpUCHIOCOOJEHHH PaOOTHUKA K HOBOMY JUIS
HEr0 MecTy paboThl, K CYyNIECTBYIOIIUM TIpaBWJIaM |
MOPsIJIKaM, CIIoco0aMm JICHCTBHIA, OpraHn3alluy TpyJia

3) CoumanpHO- ICUXOJIOTHYECKast B) COCTOMT B IIOJIHOM M YCIICIIHOM OBJIQJICHUE HOBOM
npodeccueif, T.e. NPHUBBIKAHUM, MHPUCHOCOOJIEHUH K
CONIEpP)KAaHUIO M XapakTepy Tpyla, €ro OpraHu3aluu u
ycnoBusiM. OHa MOXET BBIPaKaThCsl B JOCTUTHYTOM YPOBHE
npodecCHOHANBHBIX 3HAHUH M HaBBIKOB, B YMEHHH, B
COOTBETCTBHH XapaKTEPOB JIMYHOCTH U Tipodeccuu

13. CooTHeCUTE 3TaIIbI aganTanuu € MpeACTAaBJICHHBIMU OIMUCAHUSAMU
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1. Oran oO1ei
OpHUEHTALINU

a) IPOUCXOANT 3HAKOMCTBO HOBOTO paOOTHHKA C MIPEANIPUATHEM U
MOZIpa3/IeNIeHHEM, C OOIIMMU JUIS BCeX PAOOTHUKOB IPEIIPHATHS
npaBuiaMu. Ha 3ToM 3Tamne HOBBIH COTPYAHUK MOXKET COCTaBUTH IS
cebst «oOIIyIo KapTy», 4TO IIOMOXET €My YyBCTBOBAaTh ce0s1 Ooee
YBEpEHHEe, YCTOWYHNBEE B HOBOH OOCTaHOBKE. OOIIHNE CBEACHUS O
NPEINPUATHN U TIOAPA3ACICHUHN, UCTOPHUS UX TOSBICHUS U PA3BUTHS;
TPYZIOBOH BHYTPEHHUH pacTopsAA0K; OOIIUe TpaBUia, TPaIULHH,
CTaH/IapTHI OOIIECHHS ¥ IOBEICHNS, 00IIast CTPYKTYpa KOMITAHHH

2. Oranm  BXOXKIEHUA B
JIOJDKHOCTD

0) HOBHYOK MPUCTIOCA0INBAETCS K CBOEMY CTaTyCy B X0Jie pabodei
ACATCIIBHOCTH, CTPOUT OTHOIICHHA C PYKOBOAUTECIICM, KOJIJICTaMHU,
OPUEHTUPYETCS B CUTYallUd HEMIOCPEJICTBEHHO, HA IIPAKTUKE. B
paMKax sTarna JefiCTBeHHOH aIanTaluy ClIeTyeT 1aTh HOBUUKY
BO3MOXXHOCTh aKTHBHO JICHCTBOBATH B Pa3IMYHBIX cepax, MpoBepsis
Ha ce0e MoTy4YeHHbIC 3HAHUS O MPEIIPUSTHN

3.9ran NEHCTBEHHOH
OpHCHTAIIHH.

B) 3aTParuBarOTCs CICAYIOIIME BOIPOCH: CTPYKTYPa, QYHKITHH, 1SN
1 33/1a4¥ CTPYKTYPHOTO TIO/Ipa3/ICCHUs], B KOTOPOM MPEACTOUT
paboTaTh HOBOMY paOOTHHKY; BHEUITHHE U BHYTPCHHNE
B3aMMOOTHOIIICHUS B MOPa3/IeICHNH; Ooyiee OJU3KOe 3HAKOMCTBO C
COTPYIHUKAMHU MOPA3eNICHUS; TSI, 3aa4k, 00513aHHOCTH HOBOTO
COTPYJHUKA MOJAPOOHO, B ICTAIIAX

4. Dtan (yHKIIMOHUPOBAHUS

T') 3aBepIIIaeT mpoliecc aAanTai, Ha 3TOM 3Tane HaxosIT
MOCTETNIEHHOE NPEOA0JIEHIE TPOU3BOACTBEHHbBIE U MEXIINYHOCTHBIE
po0JIeMbl, COTPYIHUK KIPUTHPAETCS» K HOBOMY MeCTy paboThl,
KOJIJIETaM Y TIOCTETIEHHO MTPOUCXOIUT NepeXo]l K CTaOMIIBHOM paboTe.

14. CooTHecure 3apy6e>KHLIe TCXHOJIOTUH aallTallur € MMIPEACTABJICHHBIMU OIMMCAHUSAMMU:

1. Secondment

a) MeTox nipencraBisieT co0o0i CBOCOOPA3HYIO TMOICPKKY, TOMOIII,
B KaKO#-TO Mepe PyKOBOJICTBO U 3aIUTY OJHOTO YEJIOBEKA APYTHM
IJId JOCTWIKCHUSA UM PE3YJIbTAaTOB B IIEPBLIC HEACIN pa6OTI)I HOBHUYKA

2. Job Shadowing

0) METOJT alanTaIlMOHHOTO O0YUYEHHUS TIePCOHAa, KOTOPHIT
3aKJIFOYAETCS B TOM, YTO HOBBIM paOOTHHK CIIeIyeT KaK TeHb 3a OoJee
OTIBITHBIM COTPYIHUKOM KOMITAHUY W HAOIIF01aeT 3a TeM, KaK TOT
BBITIOJIHSIET CBOM OOSI3aHHOCTH

3. Buddying

B) DTO cTparerust O0y4eHHs] WM 3TO OCOOBIH THIT IIpoliecca
WHCTPYKTUPOBAHUS, KOTOPBII HMEET MECTO B CHUTYaLUsIX
B3aMMOJICHCTBUS HACTABHUKA © 00y4aeMOro IO peleHHI0 mpolieM
WM 33724
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4. Cxaddomauar

T') CyTh METOJIa COCTOUT B IEPEBO/IE TIEPCOHANA HA OMPEEIICHHBINA
MIPOMEXKYTOK BpEMs B APYTO€ CTPYKTYPHOE TOAPA3IEICHAE IS
OBJIaJIcHHSI TPO(HECCUOHATBHBIMYI HaBBIKAMU

15. CooTHecuTe NPUHIUIIBI YIIPABICHUS KapbepPOl € IPEACTABICHHBIMY OITMCAHUSIMMU:

1.MHOMBUAYyaIbHOCTD

a) Opranu3zanysi MEpOIPHUSITUH 110 IPOABMKEHUIO 110 KapbEPHOMU JIECTHHULIE,
MIPeIOCTaBICHIE BOZMOKHOCTH MIEPEMEIIEHUI B APYTYIO
(YHKIMOHANBHYIO 001aCTh HA YPOBHE MPEATIPHUSTHS

2.CTuMynupoBaHue
Pa3BUTHUS Kapbepbl

0) Co3naHue yCIOBHiA JUIS yIOBJICTBOPEHUS MTOTPEOHOCTEH paOOTHUKOB
IIpU IIPOXOXKIACHUU KaXI0H KapbepPHOU CTYIIEHH

3. OOBEKTUBHOCTD

B) Mckimouenue BIUSHUS CyOBEKTHBHBIX (PAKTOPOB CO CTOPOHBI
CIEIUAIUCTOB, INIAHUPYIOIIHX Kapbepy COTPYAHUKOB MPETPHUATHS

4. Y 10BIETBOPEHHOCTH

') CyTh METOJ]a COCTOUT B MIEPEBO/IC MEPCOHANA Ha ONPEICIICHHBIH
MIPOMEKYTOK BpeMsI B APYro€ CTPYKTYPHOE MOApa3AeNICHUE AT
OBJIaJICHUSI TPOPECCUOHAIFHBIMU HAaBBIKAMHU

16.  CootHecute «kapbepHble akops» J.11leiiHa ¢ npencTaBIeHHBIMU OUCAHUSAMMU:

1. [IpodeccuonansHast
KOMIIETEHTHOCTb

a) Jlroaeit ctpeMsTcst ObITh HE3aBUCUMBIMU, CBOOOIHBIMHU OT BCEX CBS3CH,
BO3HUKAOIIUX ITpH paboTe B O0bIINX opraHm3anusx. [loBeimeHus,
MIepPEeBOIBI U 3apaboTHAS IUIaTa JENal0T UX 3aBUCAIIIMH OT JPYTUX

2. YrpaBieH4eckas
KOMIIETEHTHOCTb

0) JIronmu cTpeMsTcst ObITh MAaCTepaMHU CBOETO Jiejia, OHH OCOOCHHO
CYACTIIUBBI, KOTJIa IOCTUTAIOT ycrexa B podeccHoHanbHol chepe, HO
OBICTPO TEPSIOT MHTEPEC K PabOTe, KOTOPas He MO3BOJISIET Pa3BUBATh CBOU
CIOCOOHOCTH

3. ABTOHOMUS U
HE3aBUCUMOCTD

B) JIroiu 1eMOHCTPUPYIOT OOJIBIIOE JKETaHUE CTaTh YIPaBJICHIIAMH,
MEHEJ[KEPAMU, UX OIBIT MO3BOJISET M0JIaraTh, YTO OHU BIAACIOT
HaBBIKAMH, KOTOPBIE HEOOXOTUMBI JIJISl CIIETYIOIICH CTyIIeHN

4. CTaOWIBLHOCTD

r) JItoau 3anuHTEpecoBaHbl B JOITOCPOUYHON HAaJIS)KHOCTH U CTAOMIIBHOM
pabote. B nmepBom ciydae uesoBek nMpeTeHaAyeT Ha padoTy B OpraHu3aLui,
KOTOpasi 00ECIIeUnBACT OIMPEICIICHHBIN CPOK CITYKOBI, IMEET XOPOIIYIO
penyTaIuio, BRITIIAIUT OoJiee HaJIe)KHOM B CBOEH OTpaciu

17. [Tonrona nazax JI. Ky3HenoBa nepeniia B NPeCTaBUTEIbCTBO CIEIIMATU3UPYIOLICICS Ha
TOproBiae Owxyrepuenr kopmopanumu Swarovski B MockBe, T1e 3aHsiia JIOHKHOCTH
pPErHoHAIbHOTO MEeHekepa. B mepBbiil 1IeHb Ha HOBOM paboTe ee BCTpeTHsl opuc- MEHEIKED,
poBed ee 1o oucy, MoKasal, re U YTO HaXOAUTCS, IPEICTABUI KOJIIeTaM.

Ha BTOpoi#i nenp Bo3HuKIN ciokHocTH. JI. Ky3HeroBo# ckazanu, 4To oHa JOJDKHA 3aKa3arh cebe
CIIy’)KeOHYI0 MallMHy, a Kak 3TO chelaTh — He 00bscHWIM. lIpunmiock A0nro BBISICHATH
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npoueaypy. B pesynbTare oHa meperoBopuia ¢ JAECSITKOM JItOJIed U MOTpaTuja Ha BbISICHEHUS
OoueHb MHOro BpeMeHHU. Eimie Oosblie BpeMEHU BO3HHUKIO MpH O(OpMICHUH J1€0€TOBOM
(3aprutaTHON) KapTOYKH B OaHKE, MOCKOJIBKY €l He 0OBSACHUIIM NPOLEAYpY MOTydeHHs, 1 KOTaa
OHa mpHexaia B 0aHK, ciayxkaiias crajga TpeOoBaTh C Hee JEMO3UT, O KOTOPOM OHA HUYEro He
3Haja. Ei nmpunuiocs Bo3Bpamarsesi B opuc u yTouHsATh, Kak opopmisiercs kapra. Kpome Toro,
Ha ee paboueM MecTe He OATOTOBUIIM KOMIIBIOTED.

Bomnpocksr:

1. Kakue uyBcTBa ucneitasa JI. Ky3nerosa Ha HOBOM MecTe paboThI?

2. Kakue opranuzaivoHHble TPUYNHBI TPUBENU K ATON CUTYaIuu?

3. MoXeT 71 3TO UMETh HeraTUBHBIEC MOCIEACTBUS s nanbHeimen padotsl JI. Ky3Henosoii B
JOJIKHOCTU PErHOHAIBHOTO MeHeIKepa?

4. KTo momKeH oTBeuYaTh 3a aJlalTalluio COTPYIHUKOB B HEOOJBIIION Opranu3anuu?

5. MensieTcs 1M cUCTeMa aJlalTaluy epcoHalla B OpraHU3aliy, MepeKUBaIOLICi HHTEHCUBHBIN
POCT ¥ peopranu3aiuio?

18. BBI ye HECKOJBKO JIeT paboTaeTe B KPYITHOW TOCTUHUIIE B OTAENe OOYYECHHUs IEepCOHAIa.
Bamu o6s13aHHOCTH BecbMa 0JJHOOOpa3Hbl, HO B TO K€ Bpems Bbl He oTBeuaeTe 3a KOHEUHbIH
pe3ysbTar, Tak Kak Hapsay C OPYIMMHM COTPYIHHMKAaMH BBINOJIHAETE padOTy MO MOPYYEHHUIO
PYKOBOJUTENS OT/AeIa 00ydeHHsI IepCcoHaa.

Bbl BbIIONHSETE TIaBHBIM 00pa3oM Takue CTaHAApPTHBIE IEHCTBUS:— TMOJy4yaeTe 3aka3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTJeNa M BHOCHTE €ro B 0a3y IUIAHUPOBaHUS OOYyUYEHHUS;—
COCTaBJISIETE CIMUCOK PaOOTHUKOB Ha OOYyYEHHE WM TOBBIMICHWE KBaTU(UKAIMU IO 3asBKaM
PYKOBOAMTENEN NOJAPA3ACICHUI;— BHOCUTE BCE JaHHBIE 10 COTPYJHUKAM M IEpEeNaeTe 3Ty
3as1BKy CBOeMY pykoBoauTento. B obmem, Bol monum no toil craguu B pabote, Korja CTano
CKY4YHO, HO 3aT0 BBl nMeeTe BO3MOKHOCTh OTHPALIMBATHCS IO HEOOXOAMMOCTH, M B KOJUIEKTHBE
OUYEHb XOpOILMH MCUXoJoruueckuil kumar. OgHako B mociieHee BpeMsi Bbl uyBcTBYyeTe, uTO
HEYJOBJIETBOPEHHOCTh TPY/IOM YCHUJIMBAETCS, @ BbI TOTOBBI BBIOIHATH O0Jiee CI0XKHYIO padoTy
WK XO0Ts Obl monpoOoBaTh, puueM Bam xortenock Obl, yToOBl Bama pa®oTta He 3aBucena oT
pesyibrata paboThl Jpyrux. B obOmem, Bbl yBepeHbl, 4YTO pPYyKOBOAWUTENIb MOI OBl YXe
npeiokuTh Bam mecto moseiie. B orBer Ha Bamry npochOy O MOBBIIEHUM PYKOBOJIWUTENb
CKas3aJl, YTO OTBETUT 4YEpe3 HECKOJIIBKO JHeW. Uepe3 Tpu IHA HadaIbHHUK Npeanoxuin Bam
CJIEYIOUIHE YCIOBHSA:

— MO pe3yibTaTaM pabOTHl 3a TPEABIAYyIIee BpPeMs OH HE BUIUT OCHOBAaHUW IS
MOBBIILIEHUS, HO Tpe/yuiaraeT Bam B TedeHHe CIIeayIoNMX IBYX MECSIEB BBITOIHATh (YHKIUU
BEYILETO CIEHUAINCTa BMECTE ¢ TEMHU, 4TO y Bac yxke ects;

— o(unmaNbHOE pacropsKeHNe O MOBBIIICHUU OyAET cienaHo, eciau Bol Oyaere oTanyHO
CIPABIIATHCS CO Bcel paboTOM;

— OIuIaTa He MEHSETCs, HO eciii paboTa Oy/eT BHIIIOJHEHA KayeCTBEHHO, TO Bbl momyunre
MIpeMUAIbHBIE, pPa3Mep KOTOPBIX Takxke OyJIeT 3aBUCETh OT pe3ysbTaTa.

Bomnpocs! 1 3ananus:

1. OneHuTe npeagoKeHue pyKoBOIUTENS M0 KaXIOMY ITYHKTY.
2. Kakue ycnoBust Bel xoTenu Obl U3MEHUTH?
3. [IpennoxxuTte pyKOBOIUTENIO CBOM BapHAHT PEILICHUS.
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19. Ko1eKTHB MalIMHHBIX OIIEPATOPOB, BHIIOIHSIOIMX OJHU U TE K€ ONepaliy, pa3Ienid Ha
nse rpynnsl. IlepBas rpynna mpouuia oOydeHue, a apyras —HeET. 3aTpaTbl Ha MpOrpammy
o0y4eHHsT MAaIIMHHBIX omepaTopoB — coctaBwia 140 Teic.py0. Ilocne oOyueHuss mo >SToi
IporpaMMe MpOU3BOJUTENBHOCTh B MEPBOMl Ipymme Bo3pocia Ha 100 equHuI], 4TO yBETUYMIIO
npubsL1s HAa 200 ThIC. py0. Uemy paBen «Bo3Bpar ot unBectunuii» (ROI) ?

20. B mexanocOopouroM 1exe 750 KpymHOro MalIMHOCTPOWTENbHOro 3aBoaa B 2019 romy
IUIAHUPOBAJIOCH TIPOBECTU BHYTpU(HUPMEHHOE oOydeHue s 26 coTpyAHUKOB. [lmanupyembrit
OroxeT 00yueHus coctaBui 268808 py6. Ha ocHoBanuu momenn Kupknarpuka 1o OKOHYaHUN
oOyueHHst ompocuian 26 COTPYIHUKOB, MPOMICTIIMX oOydeHue. PesynbraTBHOE 00ydeHHe
npu3HaHo y 12 paboumx.

PaccunTaiite mokaszarenb pe3yIbTaTUBHOCTH O0Y4EHUS, HCIIONB3YS (hOpMyITy:

OO61mas pe3yabTaTUBHOCTh 00YUEHUsI COTPYTHUKOB IPEIITPUSITUS:

P=K1, /K2 x 100%,

rae K1 — konudectBo pabOTHUKOB, 0O0y4yeHHE KOTOPBIX OLIEHEHO KaK pe3ylbTaTUBHOE, PaBHOE
WJIM BBIIIE YCTAHOBJICHHOIO HOPMAaTHUBA;

K2 — obmree konuuecTBO paOOTHUKOB, IPOMIEAIINX 00yueHHUE 32 JaHHBII ePHO/I.

21. Anexceit KabaHOB, nupekTop IO mnepcoHany TOproBoil ¢upmbl «CaTypH», BEpHYJCS C
CEMHMHapa IO YNPABICHUIO YEJIOBEUECKHMU DPECYPCAMU IEPENOJHEHHBIM HOBBIMM HIEAMHU U
SHTY3MAa3MOM BOIUIOTUTh HUX B KW3Hb. Haubonee wuHTEpecHON eMy IMoOKa3ajgach Tema
IUIAHUPOBAHMSI U pa3BUTUS Kapbepbl. AJIeKCe pacckasan o Heill ['eHepanbHOMY AMpEKTOpY
«CatypHay —KOMIIaHUHU, OOBEIUHSIONIEH TpU KPYNHBIX MarasuHa B Pa3JIMYHBIX palloHax
MockBel. ['eHepalbHBIII JTUPEKTOP 3aMHTEPECOBAJICS PAacCKa3oM AJIEKces W IONPOCHI €ro
MOATOTOBUThH CIICIMAIBHOE 3aHsATHE MJisi BBICIIUX pykoBoauTenei «CarypHa». Yepe3 aBe
Hezlenu AJeKcedl MpoBesl OAHOJHEBHBI CEMHUHAp ¢ 12 BBICIIMMHM PYKOBOAMTEISIMU KOMITAHUU
(I'enepanbHbIil TUPEKTOP MPHUHSII B MOCIEIHIOI MUHYTY pElIeHHE HE y4acTBOBaTh B CEMHUHApE,
4TOOBI «HE CMYLIATh MO JYUHEHHBIX)).

CeMuHap mpomien Ha ypa —pyKOBOJUTENM OBLIM aKTUBHBI, 3a/1aBajldi MHOTO BOINPOCOB U
OposiBIIIN OOJIBIION MHTEpeC K pa3BUTHIO Kapbephl. Ha  cnenyromuit  neHs ['eHepanbHbI
JUPEKTOp HW3Jaj TpHUKa3, MPeaNUChIBAIOIINM BceM pykoBoauTensiM «CaTypHa» NOJITOTOBUTH B
TEYEHHE HENENM IUIaHbl pa3BUTHUsS Kapbepbl M CAAaThb MX JUPEKTOpPY IO mepcoHanry. B
Ha3Ha4YeHHBIN CPOK AJieKkcel MOoJIy4YuJl TOJIbKO JBa IJlaHa. B TedyeHue ciemyromux IByX Helelb
— eme yerbipe. OcTanbHble PYKOBOJIUTENN OOELIaU, YTO «IIPUHECYT 3aBTpa», HO HUYEro He
npuHocuid. OnHako Oojblne Bcero AJIeKcesl pacCTpOUJIO COJepKaHWe IJIaHOB: OHU ObLIN
HalMCcaHbl Kak OyJITO MOJ KOMUPKY M COAEP)KaIM OAMH MYyHKT —«XOYYy COBEpIICHCTBOBATHCS B
3aHMMAEMOM TOJKHOCTIY.

Bompocsr:

[IpoananusupyiitTe OCHOBHbIE OIIMOKM B YOpPaBJIE€HUH [EPCOHAJIOM U  pa3paboraiite
IPEJIOKEHHS 110 UX YCTPAHEHMUIO.

Omunbxu Krto momyctun omubky [TpenioskeHus Mo yCTpaHEHUIO OIIUOKH
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22. Jlenuc, 30 net, pykoBoauTenb oTAena o0ydenus u pa3putus (T&D manager) TOCTHHHYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJ U3 MHOCTPAHHOMN
KOMIIaHUM, TAe npopabortan 5 yer OusHec - TpeHepoM. J[MpekTop Mo mepcoHanry TOCTHHHIIBI
3aMHTEPECOBATIACH €0 OINBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOMW YIpaBICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U IMOCYJIMJIA MY 3aHSATOCTh HE TOJILKO KaK TpeHepa,
HO U pyKkoBoauTens Beeil pynkun T&D Ha npeanpustuu.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaanoch BBICTPOUTH CHCTEMY OOydYeHUS AJisl JTMHEWHOTO
IEpCOHAJIa U MEHEKEPOB CPEAHETO 3BE€HA — TaKOBa ObLIA 11€JIb, [IOCTABJIEHHASI PYKOBOACTBOM.
Jlo pa3BuTHs MOKAa «HE MAOXOAWIM pPYKW». JlOJDKHOCT pYKOBOAMTENS HAIpPaBICHUS 110
00y4deHHnI0 o0pena yBakeHue COTpyIHUKOB — JleHuca 3Hanu U yuuThiBanu ero MmHeHue. Henento
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHUHHIIBI, KOTOPBIM MOCTaBWJI HOBYIO 3a/auy: CO31aTh
CTpaTeruyecKuil KaJJpoBbIil pe3epB U 3aHATHCS PA3BUTHEM COTPYIHUKOB.

Briiins w3 kabunera aupektopa, JleHuc ObUT 03aJadyeH: KaK MPUCTYOUTh K PEIICHUIO
[IOCTaBJICHHOW 3a/1a4uu?

23. Bpl paboTaere B KpPYNHOH, JMHAMHYHO pa3BUBAIOLICHCS KOMIAHMM MEHEIKEpOM I10
nepcoHany. Komnanus cymectByer Oonee IBYX JieT. B cBs3M ¢ JUHAMUKON CBOErO pa3BUTUS
KOMIIAaHUSl IIOCTOSIHHO CTaBUT TMepe]l COTPYAHMKaMHU BCE€ HOBble U 0oJiee CIIOKHBIE
poecCuOHANIBHBIE 3a/1a4M, YTO [TO3BOJIIET UM B KOPOTKUE CPOKU CYLLIECTBEHHO MOBBICUTH CBOI
npodeccuoHaIbHbIN YPOBEHbD.

VY COTpyAHMKOB €CTh BO3MOXXHOCTb M Kapbe€pHOI'O pa3BUTHs. bu3Hec KOMHaHUM CHElU(pHUYEH,
HY)KHBI JIIOJU, XOpOILO 3HAroUue ero. PykoBOACTBO KOMIIAHHMU IPEAIIOYUTAET BBIABUTATh Ha
MEHE/PKEPCKUE MO3ULMHU YK€ padoTaloluX COTPYJHUKOB, HEXelu OpaTb Ha ITH MO3ULUHU
JOJIEH «CO CTOPOHBI.

Heckonbko MecsauneB Hasajg B KOMIAHMM YK€ IPOM3OIIIO HECKOIBKO IEPEMEIICHUN:
PYKOBOJIUTENSIMH OTAEJIOB OBIIM Ha3HAueHbl KBAIM(ULUUPOBAHHBIE B CBOEH MpPEIMETHOM
00J1aCTH COTPYIHUKH, KOTOPBIE XOPOILIO ce0s1 3apEKOMEHI0BAIIN 32 BpeMs paOOThI B KOMIIAHUH.
[Tocne ux mepexoja MOSBWICA LENbIA P MpoOIeM: CTal HApYIIATHCS CPOKH IO TEKYIUM
3aJadyaM OT/E€Na, CYIIECTBEHHO CHM3MIIMCh IOKa3aTeau padoThl, IPOM30LUIO HECKOJIbKO
KOH(JIMKTOB C MapTHEPAMH, COTPYAHMKH OTIEJIOB CTajld JOIMO3/HA 3aCHKMBAThCs Ha padore,
HECKOJIBKO JJa’Ke MOAYMBIBAIOT 00 YBOJIbHEHUHU.

IIpoananu3upoBaB CHUTyallUIO0, BBl IOHSIM, YTO IEPEBEACHHBIE HAa MEHEIKEPCKHUE IO3ULIUU
COTPYAHUKH BCE €Ie AyMArT U JEHCTBYIOT KaK CIEHHAIUCTBI, U YTO Y HHMX HEJZOCTATOYHO
HaBBIKOB, 4YTOObI A(PQEKTHUBHO CIPABIATHCS C TOCTaBIEHHBIMH 33aJayaMH Ha HOBOM
KayeCTBEHHOM ypoBHEe. OHM MOTYT 00y4UTbCs BCEMY B Ipoliecce paboThl, M CO BpEMEHEM Y HUX
BbIpabO0Tal0TCs HEOOXOAMMBIE HAaBBIKM, HO Ha Balll B3IJISJ 11€71€CO00pa3HO OTHPAaBUTh UX Ha
TPEHUHTH, YTOOBI MOATSIHYTh MEHE)KEPCKHE HAaBbIKU Ha HEOOXOIUMBII YpOBEHb.

BbI Takke cuuTaere, 4To HEOOXOAUMO pa3pabOTaTh CUCTEMY PabOTHI C KaJIpOBBIM PE3EPBOM, TaK
KaK 3TO IMEpBbIM, HO HE INOCIEIHUWA CIaydal NEepeBOJAa COTPYJHUKOB C IIOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CIUCOK JIIOJIEH, KOTOPBIX B CKOPOM OyIylIeM OXKUAAeT IMOA00HBIN
nepexoji, 1 paboTy ¢ HUMHU HY)KHO HauMHaTh YK€ celdac, YTOObl OHM HE CTOJKHYJIHUCH C TEMHU
e MpobiieMaMy, KOTOpble BO3HUKIIM B PE3YJIbTaTe COCTOSIBILIEIOCS MEPEBO/IA.

Bonpoc: Kak Bbl onpenenure, kakue HaBbIKH HEOOXOAMMO pa3BUBATh U U3 KaKuUX OJIOKOB OyneT
COCTOATH Ballla IPOrpaMMa 1o paboTe ¢ KaApOBBIM pe3epBoM?
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24. JlupekTop KOMIIAHUM 10 OKA3aHUIO IOPUINYECKUX YCIYT y3HAET, YTO OJMH U3 €ro JIyYIIuX
CHELMATUCTOB COOUPAETCS] YBOJIBHATHCS M YK€ HaMEPEH yCTPauBaThCs Ha 3Ty XKe JOJKHOCTb,
HO Ha 0oJiee BBITOJIHBIX YCIOBHUSX B (pUPMY, KOHKYPHUPYIOUIYIO ¢ JaHHOH. /IMpeKTop AOPOXKUT
CTOJIb LICHHBIMHU KaJIpaMH M HE XO4YeT OTIYCKaThb OJHOIO M3 CBOMX JIYYIIUX COTPYAHHKOB. Y
HEro €CTh MECSL Ha TO, YTOObI HE JOIYCTUTh YXOJ JAaHHOT'O COTPYAHHUKA U3 KOMIIAHUU.
KoHTpoIbHBIE BOIPOCH! U 3a1aHUS

1. Kakue neiicTBust JODKEH MPEANPHHITH JUPEKTOP (GUPMBL, YTOOBI €0 MOAYMHEHHBIA OCTaNCS
Ha TeKyIlleM MecTe paboThI?

25. Bel paboraeTe cTapmuM MEHEIKEpOM B KoMmmaHuu. OIUH U3 OTACIOB, KOTOPHIM BbI
pykoBoauTe, Ha3biBaeTcsa «OTHeNl OpraHu3aluu TPYAOBOHM AesTenbHOCTH». Bbl oTBeuaere 3a
NepeBIKEHIE COTPYIHUKOB BHYTPH KOMITAHUH, COTIPOBOXKAETE BCE MPOIIECCHI PACIIPEISIICHUS
paboueii Harpy3KH.

CoTpyIHHKOB OTAENa Tpoe, W OHH pPAa0OTAIOT B pa3IMYHBIX TMOAPA3IACTCHHUSX, BBITOIHSISA
PYTUHHYIO 1 OyMa)KHYIO paboTy, UKCUPYIOT PUTMBI TPyAa COTPYIHUKOB, AenatoT GoTtorpaduro
pabouero mecra, CYUTAIOT, CKOJIBKO (PAKTUYECKUX YaCOB BBIPAOATHIBAET KaXk bl cOTpyAHHUK. [10
CYTH UX paboTa 4eTKO perjaMeHTHPOBaHAa M XOPOIIO OPTaHHU30BaHa, MOITOMY Bam He HYXHO
MOCTOSTHHO JIeJIaTh IPOMEXXyTouHbIe npoBepku. OHM OTYUTHIBAIOTCA mepea Bamu pa3 B mecsi u
MOJIAIOT TOTOBBIE TTIepepabOTaHHbIEC JaHHBIE.

Bamr HenocpeicTBeHHBII PYKOBOAUTENb — 3aCIYKEHHBIA U T0OPOCOBECTHBINM YeI0BEK, KOTOPBIN
CKOpO YXOJWT Ha NEHCHI0, O YeM OH He pa3 roBopwil. KoHEuHO, ero MpUHIUIBI U METOMbI
yIpaBlIeHUS KOJJIEKTUBOM YK€ HE OTBEYalOT TPEOOBAaHUSM COBPEMEHHOCTH, HO paboTa oTaena
HE BBI3BIBACT HAPEKAHWH CO CTOPOHBI TJIaBbl KOMIaHUHM. K TOMy ke OH cMeno moJaraicsi Ha
CaMOJIOCTaTOYHBIX ~ COTPYIHUKOB, KOTOphIE  OONAAAalOT  XOPOIIMMH  AHAIUTUYECKUMU
CIIOCOOHOCTSIMHU.

OauH U3 COTPYAHHKOB XOYET MOTOBOPUTH ¢ Bamu mo MOBOJYy MlaHAa CBOEro KapbepHOTO
pa3BuTHs. Bl HE OYeHBb XOPOIIO C HUM 3HAKOMBI, TPOCTO WHOT/IA CTAJIKMBAJIKNCH Ha paboTe u
3HaeTe, Kak €ro 30BYT W B KakoM oOTJelie OH paboTaeT. Bbl moaHsAAM €ro JW4HOE Jeno U
BBISICHWJIM, YTO AITOT PAaOOTHHK OOJNagaeT OYeHb BBICOKOW KBalM(UKAIMEd, HO HHTPOBEPT,
HEOXOTHO /IaeT PEKOMEHAINH U He IPUHUMAET aKTUBHOTO Y4acTHs B PEIICHUU 3aa4 oTaena. Y
Bac croxuninocs BrieyaTieHHe, 4TO MPEANOCHUIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HeT.

KoHTponbHBIE BONPOCH U 33JaHHS

1. Bam HY>XHO TIONyYUTh O COTPYIHUKE KaK MOXHO Ooibiie nHpopManuu. Kakue MCTOYHUKU
Bo1 ucnonb3yere?

2. PykoBoauTenb, KOTOPBIA BCKOpE YXOIUT Ha TMEHCHUIO, HACTOSTENLHO pPEKOMEHIyeT Bam
NPOJIBUTaTh COTPYJHHKA. Bamm TOYKM 3peHHs He COBMAJAIOT, TaK KaK TO, 4To Bwl Ha3piBaeTe
0E3BIHUIIMATUBHOCTHIO, PYKOBOIUTENb MPUHUMAET 33 YPaBHOBEIICHHOCTh U CACPXKAaHHOCTh. Kak
Bb1 oTHeceTech K IO3HUIINN PYKOBOIUTEIS?

26. B 2019 rogy C. KyXTuH ycTpomics psiIOBBIM COTPYIHUKOM B KPYITHBIA MOCKOBCKUi MT-
xonauHr. Hanpasnenue nHpopmMaimoHHOH 0€30MacHOCTH, KOTOPBIM MY IMOPYYMIIM 3aHUMAThCA,
cTan OBICTPO Pa3BUBATHCA, a BMECTE C HUM pocia U Kapbepa. Uepe3 HEKOTOpoe BpeMs €ro
Ha3HAUWIM pYyKOBoAWTeNleM HampaBieHusa. [lo uroram pabotel mojapasnenenue KyxTuna
N0Ka3aJI0 XOPOLIYI0 IMHAMUKY Pa3BUTHSA U (PMHAHCOBBIEC TOKA3aTEIH.

Ho B pesymbrate OOCYXIEHHsS BapuUaHTOB OYAYIIErOo pa3BUTHS C PYKOBOACTBOM
KoMInaHuM KyXTHH MOHsJ, 4TO ¢ JaNbHEUIINM KapbepHBIM POCTOM MPHUAETCSA MOBPEMEHUTh. OH
Halen cebe HECKOJIBKO MHTEPECHBIX HOBBIX IMPOEKTOB, HOB B pe3ysIbTaTe MX OOCYXIECHUS BCE
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OHHM OBUIM TIOPYYEHBI JPYruUM mojapasaencHusM. Kommanus nepectana mpespiarath KyXTuny
BO3MOKHOCTH JajibHeimero passutusi. 1 B 2014 rony oH NpHUHSI NPEIOKEHUE MEPEUTH B
HEOOJIBIIIYI0 MAJIOU3BECTHYIO KOoMIaHuto. [IepBbIil roj1 HA HOBOM MECTE €My IMPHUILIOCh OYEHb
HENpPOCTO, OJHAKO NpPOHAsS HecKonbko KapbepHbix cryneHed C. KyxTuH co cBouM
noJipa3jielieHueM ObUT BBIICTICH B OTACIBHYIO OU3HEC- CTPYKTYPY.

3ananue:

OObsicuure npuuuny yxona C. Kyxtuna wu3 xonaunra. KakoBa pojb JUYHBIX U
OpraHU3aIMOHHBIX (aKTOPOB?

Kaxoit Tun motupanuu Beipaxken y C. Kyxtuna?

Kakue usmeHeHust B opraHu3alliy MO3BOJISIOT IPEOA0JIETh MPOOIeMy MOHOTOHHOCTH paboThI?
Uto cMOXET cenath ciyk0a nepcoHana, 4To0bl COXpaHUTh LIEHHOTO COTPYAHUKA?

27. Banepusi, MOJIOJION CIIEIIMATINCT, TIOTYYMBIIAs OPUANIECKOE 00pa30BaHUE U MMEIOIIAsl OTIBIT
paboThI B Cy/ie Ha JOJDKHOCTHU CEKpeTaps, pelliia CMEHUTh paboTy U monpoOoBathk ceds B poiu
MEHE/DKEPA B KPYITHOM TOPrOBOM OpraHU3alMy. BriepBble B )KM3HH OHA CTOJIKHYJIACh C CYpOBOM
JIeMCTBUTENIBHOCTBIO 3aKOHOB OM3HECa U HEOOXOJUMOCTBIO OT/aBaTh OOJIBIIYIO YaCTh BPEMEHU
u cun pabore. [IpuBbikanue Kk HOBOW paboTe BBI3BaJO y Banepun TpyaHOCTH, TOTOMY YTO JIO
3TOro y Hee He Obl10 Oosblie 0JHOro HadaubHUKa. Kpome Toro, eif He ¢ keM ObLIO MOAEIUThCS
CBOMMHU TMpoOJieMaMH, B KOMIIAHMHM BC€ OBUIM TMOTPYKEHBI B pabOTy M COBEpIIEHHO €€ He
3aMedany. Banepusi He NpUBBIKIA K TaKOMY PUTMY pabOThl, Ha MpeAbLAYIIEM MecTe Bceria
HAXOJWJIOCh BpeMs JUIsl OOIIEHUs ¢ KOoJuleraMH. 3/1eCh e ObUIo Bce MOo-IpyroMy... OaHaxIbl,
U TOMOM ¢ paboThl, OHa BCTPETUJIA CBOETO OBIBIIET0 PYKOBOAWTEINS, U OH MPEAJIONKWI el
BepHYThcs. OHa MpUHSIA 3TO MPEATIOKEHUE, a 0 padoTe Ha JIOJKHOCTH MEHEKepa 1mocTapasiach
nockopee 3a0bITh, Kak O HEyJauyHOM ombiTe. Teneps Banepus mepecrana meutarb O cCMeHe
paboTsl U OyneT cTaparbcsi paboTaTh KaK MOXKHO JIy4Ille, HECMOTPSI HAa HEIOCTATOYHO BBICOKYIO
3apIuiary.

3ananue: [lo naHHON cUTyalluy OINpeneanuTe KOHKPETHBIE TPOOJIEMBI, C KOTOPBIMU CTOJIKHYJIACh
Banepust Ha HOBOM MecTe paOoThI.

28. MakcuMm uMen OmbIT paboThl TOJBKO HAa OJHOM MPEINPHUSTHH, B KOTOPOM OH IpopadoTal
OKOJIO mATH JeT. HekoTopoe Bpemsi Ha3zaa OH ObLI YBOJIEH IO COKPAIEHHUIO MITaTOB. Makcum
JIOJITO MCKal paboTy MO CBOEH CHENuanbHOCTH, HO, K COKaJeHMIO, Oe3ycremHo. 3a Bpems
aKTUBHOT'O TIOMCKa paboThl MakcuM okoH4MI BY3. [lomydenue Boiciiero oopazoBanus B 001acTi
KOMITBIOTEPHBIX TEXHOJOTUHM CHOCOOCTBOBAIO BooylIeBIeHNI0 MakcuMma. B kakoii-To nepuon
BpPEMEHU eMy NpeaokuIn padboTy cnenuanucra mo IT-TeXHOIOrusIM B KPYITHOW CTPOUTENIbHON
komnanuu. PabGora mpeanonarana COTpyAHUYECTBO C 3apyOEKHBIMM KOMIIaHUSAMHU, U1 Makcum
kKJaJl ee C BOJHEHHMEM M BoonylleBieHueM. K Bemukomy coxaneHuto Makcuma, pabota
OKa3ajachb He MHTEpecHOW M He TpeOoBaja MPUMEHEHUs €ro ombiTa W kBanudukauuu. Ero
(byHKIMOHATIbHBIE 005S3aHHOCTH CBOJMINCH TOJBKO JIMIIb K CHCTEMHOMY aJMHUHHUCTPUPOBAHUIO.
MaxkcuM ObIT pa3ouyapoBaH, MOCKOJBKY €ro OXKHMJaHus He OblUIn ompaBiaHbl. Kpome Toro,
0Ka3aJIoCh, YTO HETIOCPEACTBEHHBIN HaualbHUK Makcima ObLT UeIOBEKOM pa3ApakUTEIbHBIM, U
korzna MakcuM cnpocuit, moueMy oH Ha JoipkHocTH [T—cnenumanucra BhIMOIHSAET 00s13aHHOCTH
PSAA0BOTO aAMUHUCTPATOpa, TOT OTBETHII TaK; «Bbl uTo xe 24 nymaere, uro Bl camblii yMHBIN?
VYuute MeHs B3nymanu? He HpaBurca — yxomurte». B ToT ke aeHp Makcum yBosmicsa. OTO
IPOM30IIUI0 HECKOJIBKO MECALEB HazaJ. MakcuM /10 CHX MOp HE Hamiea padoTy, MOCKOJIBKY, BO-
NEPBbIX, OH MOJYYWJI HEJIECTHbIE PEKOMEHIALMU C TOCIEAHEro Mecra paboThl, a BO-BTOPBIX,
ObLT pa3oyapoBaH pabOTOM.
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3ananue: [lo naHHON cUTyaly ONMpeAeInTe KOHKPETHBIE MPOOIEMBI, C KOTOPBIMU CTOJIKHYJICS
MakcuM Ha HOBOM MecTe pabOThl.

29. Makcum KuBepuH mocie OKOHYAHUSI BBICHIETO Y4YEOHOTO 3aBElICHUS MO HANpPaBICHHIO
«MamuHocTpoeHue» ¢ MpoduiieM MOAroTOBKU «MaIIMHBI U TEXHOJIOTUU BBICOKOI(DPEKTUBHBIX
MIPOIIECCOB 0OPabOTKH MaTEPHAIOBY, YCTPOUJICS Ha MAIIMHOCTPOUTENbHBIN 3aB01 «APMAJIA».
3a Bpems oOydeHus B By3e MakcuM proOpen HeKOTOPhIe MPaKTUIECKUE HABBIKKA PabOTHhI, HO Ha
3TOM 3aBO/JI€ OH ObLI BIIEPBBIE.

3anaHue:

1 OnummTe BUIBI aanTalluid HOBOTO pabOTHHKA.

2 Omnpegenute, ¢ KAKUMHU MPoOIEMaMH MOKET CTOJIKHYTHCSI HOBBIN paOOTHUK.

3 Pa3paboraiiTe mporpammy amanranuu Makcuma Kusepuna.

30. CrpourenbHast komnanuss OOO «YioT» cnenuaau3upyercss Ha CTPOUTEIbCTBE KMPIUYHBIX
JoMoB O6u3Hec kinacca. B 2015 r. HameTunach A0AroBpeMeHHas TEHACHLUS CHU)KEHUS cIipoca B
JTAHHOM CEIMEHTE phIHKA. PYKOBOJCTBO KOMITAHUU MPUHSUIO PELIEHUE TIEPEOPUEHTUPOBATHCS Ha
CpeIHMH IICHOBOM CErMEHT M OCBOMTb BO3BEJIEHHE JOMOB II0 MOHOJUTHO-KapKacHOM
TEXHOJOTMH. TexXHOJOrus MOHOJUTHO-KapKAaCHOTO CTPOUTEILCTBA IO3BOJIIET CHU3UTH
ce0eCTOMMOCTh KBaJPaTHOI'O MeETpa Wb U CYLIECTBEHHO COKPAaTUTb CPOKU CTpou- 26
TenbcTBa. OCBOEHME HOBOW Ui KOMIIAHMM TEXHOJIOTMM BBI3bIBA€T HEOOXOJUMOCTH B
3HAYUTENIBHOM IepeoOydeHun nepcoHana. Becero B komnanuu 3aHaro 550 uen. Heobxonumo
nepeoOyuuTh 5 nHKeHepoB, 8 TexHonoros U 90-100 pabounx. PykoBoAacTBOM KOMIaHUM NEpeEN
OTJEJIOM YINpaBJIEHUS TEPCOHAJIOM IIOCTaBJeHa 3ajaya pa3padoTaTh IUIaH OO0ydeHUs
COTPYIHUKOB KOMIIAHWH, paccyuTaTb €ro CTOMMOCTb. BO3MOXXHBI HECKOJIbKO BapHaHTOB
oOyuenus. OOyueHue B 3apy0eKHOM LIEHTpe cTOUT 20 ThIC. JOIAPOB 3a TPU Mecsla (BKIoUYas
npoxuBanue). Llena u cpoku oOyuyeHHS ANl UHKEHEPOB M TEXHOJIOroB oauHakoBa. [Ipu
oOyueHun Ooisiee Tpex 4denoBeK Ckuaka cocTaBUT 15%. Ilo oxkoHuaHuM OOy4eHHs BbIIAETCS
cepTudUKaT MEXIYHAPOIHOTO 00pa3ia. B 3ToOM 1ieHTpe MOKHO MPUOOPECTH MAaKEeT MaTEPHUAIIOB,
CHelManbHOM M HOPMAaTHBHO-CIPABOYHOM JIUTEpaTypbl A CaMOCTOSATENBHOTO OO0Yy4YeHUs
MHXEHEPOB M TeXHOJ0roB. CTOMMOCTh Takoro KoMmiuiekTa: 30 ThIC. 10JIJIapOB AJII HHKEHEPOB,
18 ThIC. HONIAPOB UL TEXHOJIOTOB. Takke MOXXKHO NPUOOPECTH KOMIUIEKT MaTepHalioB s
paboumnx, KOTOPBIA CTOMT 7 ThIC. A0IApOB. MOCKOBCKMM HHCTUTYT «l/IHHOBalMOHHBIE
TEXHOJIOTUM M O€30MacHOCTh» Mpe/ularaeT AMCTAaHIMOHHOe oO0ydeHue. J[[nsg wuHXKeHepoB
CTOUMOCTh OOyuyeHHusi cocTtaBUT 120 ThICc. pyOnel B Mmecsi, cpok oOyueHuss — 7 mec. s
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydenus — 5 mec. Ilpu oOyueHun
rpynnsl U3 OATH U OoJjiee COTPYIHUKOB IMPENOCTaBiIAIOTCS CcKuaku B pasmepe 10%. Ilo
OKOHYAaHUHU 00y4eHUs BbIIAETCS CepTU(UKAT O MOBBIIICHUN KBaTUPHUKAUH. [ HHKEHEPOB U
TEXHOJIOTOB MPOBOATCS KPAaTKOCPOYHBIE CIEHUAIN3UpOBaHHBIE ceMHHaphl. HTepecyromue
OpraHu3aiuio Kypcsl nposozsrcs B Mockse, Cankt-IlerepOypre, HoBocubupcke. Ux croumoctsb
konebnercs ot 30 go 45 Teic. pyOrneit 3a 3-4 AHEBHBIE Kypchbl (CTOMMOCTH 3aBHUCHUT OT
nporpaMMbl  00ydenus). [Ipoe3n u mpoxuBaHHE B CTOMMOCTh KypcoB He BXomaT. Jlms
MOBBILIICHUS KBATU(PHUKAUU pabOUuX MOKHO 3aKITIOUUTH 10roBOp ¢ MecTHbIM CIITY. OGyuenue
C OTPBIBOM OT IMPOM3BOACTBA 3aiimer 1 mecsn u Oynetr crouth 200 Thic. pybreit 3a rpymnmy 25
yenoBek. Cpoku oOydeHusi 06e3 OTphIBa OT MPOM3BOACTBA — 2,5 Mec., cTOUMOCTh — 80 THIC. B
Mecsl. Takke KOMIIAHHMS PAcCMaTpUBAcT BO3MOXKHOCTH 3aKJIIOYEHMS JOTOBOpa € LIEHTPOM
JIOTIOJIHUTENIBHOTO NPOQECCHOHANBHOIO 00y4deHus u3 Jpyroro ropoga. LlenTp mnpemnaraer
nproOpecTd KOMIUIEKT BHAEOMATEpHUAOB, HHCTPYKUMH M CHEHUATBHOM JHMTEpaTyphl i
pabounx 3a 150 ThIC. pyOnei. Kpome 3TOro, K 3aka3yuky MOTYT IpHEXaTh CIEIHUATUCTHI-
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KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTO AHS pabOTHl KOHCYNIbTaHTa — 15 Teic. pyOIeid,
opoe3s M MpPOXXKHMBAHUE CIEUUAINCTa OIUIAYMBAETCS OTAENbHO. MakcuManbHbIM pa3zmep
«COIPOBOXKIAEMOM» TPYIIIBI pabOUYUX sl OTHOTO KOHCYNbTaHTa — 30 yenoBeKk. MUHUMAaIbHBIN
CPOK paboThl KOHCYJIbTAHTAa — OJIHA HeJlelsl, HO PEeKOMEHJIyeTcsl paboTa B TeueHue 3-4 Henenb.
Bonpocsr:
1 Onpenenute, Ha Kakue MokasaTesid (GyHKIMOHUPOBAHUS KOMIIAHUHU MOBJIMSIET IepeoOydeHue
PabOTHHKOB.
2 PaccMoOTpuTe pasiavuHble BapHAHThl O0y4eHHMs PaOOTHUKOB (MHXKEHEPOB, TEXHOJIOIOB,
pabouunx) U paccUUTaiTe €ro CTOUMOCTb.
3 Kakoii u3 BapuanToB oOyueHus Bbl Obl BbIOpagu Ha MecTe PYKOBOAWTENS KOMIIAHUM U
nouemy?

3 OmpenenuTe BO3MOKHBIEC TTyTH OIIEHKH 3()(h)eKTUBHOCTH 00ydeHUs! paOOTHHUKOB.

31. HavanbHMK KagpoBOW CIyXObl KPYIHOH TOProBoid KOMIIAHUM CTOUT IE€PEJ] HEINpPOCTHIM
BbIOOpOoM. OJUH W3 COTPYAHUKOB (uiauana paboTaeT B KOMIIAHUU JIOJIbIIE€ BCEX OCHOBHBIX
COTPYJIHUKOB U B HACTOALIEE BPEeMs MPETEHIYET HA JOJKHOCTh PYKOBOJIUTENSI PErMOHAIBHOIO
¢winana. IIpu 3TOM ecTh APYrod COTPYIHUK, KOTOPBIA MO Npo(ecCHOHAIbHBIM KadecTBaM
Ooiee COOTBETCTBYET 3TOH NOJDKHOCTH. HasHaueHwe BTOpOro cOTpyqHHMKA Ha JOJKHOCTh
PYKOBOJUTENS PErMOHAIBHOIO (uipajla BbI30BET CHIIBHOE HEJOBOJILCTBO IIEPBOIO U, CKOpee
BCET0, BOJIHY HEZIOBOJILCTBA BCEX COTPYJHHUKOB (hramana.

Bonpocsr: 1 Kak mocTynuTh HayanbHUKY KaIpOBOM CITy:KObI?

2 Kakue nelicTBUS OH IOJKEH NPEANPUHATH B TaKOW cuTyauun?

3 [Ipennokure KpUTEPUH OLIEHKH NIEPCOHAIA IIPY NTPOJIBUKEHUH 110 KAPHEPHOU JIECTHULIE.

32. K xakomy THUIly OTHOCHUTCS JaHHas Kapbepa?

OupekTop NpagnpUATHA

JaMECTHTENL JMPEKTORE Havaneue ciywxibe

HauansHuk uexa HausansHux oTgena
HavanwHWE y4acTea Cneysanict

MacTep KoHGy RsTanT

NeHcuonep

He Ganee 10 ner

33. K xakoMy TUIly OTHOCUTCS JaHHAas Kapbepa?
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AvpekTop
npeanpusaTna
3amecTuTens
Aupekrtopa
HavaneHuk
uexa
HavanbHuk
y4yacTka
MacTep
MeHcunoHep

34. K kakoMy THUIly OTHOCHUTCS JJaHHAasl Kapbepa?

FeHepankbHbIi
ANPEKTOop

ofbeauHeHnn
3amecTutens 3aMecTuTens 3amecTuTtens il
no Npoun3- No Kaapam no 3KOHO-
BOACTBY MUKE
il ypoBot 1-2r. 1-2r. 1-2r.
(0bbeauHeHue) - - -
Ll Ll Ll
Sauectirons || SauecTen | | Gaweornron,
BOACTBY KEHMIO no kaapam
Il ypoBEHb 2-3r. 2-3r. 2-3r.
(npeanpusaTtue) - - - HauanbHuk
nogpasae-
neHua
HAwucnetyep TexHonor 3koHOMUCT
1-2r. 1-2r. 1-2r.
| ypoBeHb — o o
(noppaspenexue) MacTep

35. K xakoMy TuIly OTHOCUTCS JaHHAs Kapbepa?

NMpacTop npeagnprs T

MRk e nyTeR
H.ﬂ'JFI-'II-MH WA RN TR U R

ATTECTALHA
?

Fosixainag B peay Mk Tame
HEMONHND QOMEHSCTHON COOTBETCTEHR

HasansHue
[T

HasanbHWE Waka -
MEE Bl EHE
NyTakl HadEadaHrA

32. K kakoMmy Tuily JM4HOCTH 1O ['0JUTaHy OTHOCHUTCS YeNlOBEK, KOTOPBIN MPEANOYUTAET ObITh
AQHAIUTUKOM?
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33. K kakoMy THITY JUYHOCTH 110 ['0JTaHTy OTHOCUTCS YEJIOBEK, KOTOPBIN JIFOOUT JIeATeIbHOCTD,
MO3BOJISIIOIIYIO EMY BIUSTh Ha JPYTUX JJISl JOCTUKEHUS LIeTei?

34. K xakomy TuUmy JHYHOCTH 1O [ OJUlaHAy OTHOCUTCS YEJIOBEK, KOTOPBIA JIFOOUT
CUCTEMATUYECKOE MAHUITYJINPOBAHUE JaHHBIMU?

35. K kakomy tumy usmyHOcTH 10 ['OnyaHAy OTHOCHTCS YeNOBEK HKCIPECCUBHBIN,
OpUTHHAIbHBIN?

36. Ompenenute BHI Kapbepbl, MPEANOIAralONIAi MPo(hecCHOHANBHBIA POCT ABWKCHUS 10
paszpsaam TapudHON CETKU

37. Kakne BHAbI KapbCPhl MOKHO BBIACIINTDL B IIPOLCCCE KAPbEPHOT'O I[BI/I)KCHI/IH?

38. K xakomy Tumy nu4HocTH 1o ['oftaHmy OTHOCHUTCS YeNOBEK, KOTOPBIM JIFOOUT paboTaTh
BMecTe?

39. K KakOMy TuUIly JIMYHOCTH IIO FonnaHz[y OTHOCHUTCA YCJIIOBCK, npez[nquTanmHﬁ
ACATCIIBHOCTE CBA3AHHYIO ¢ MAHUITYJIAIUAMU HHCTPYMCHTAMU U MeXaHu3MaMu?

40. K xakomy THIly NOAXOAOB K IMOCTPOEHHUIO Kapbepbl OTHOCUTCS CO3HATENbHAs Kapbepa, He
CKJIOHHAsl K HE0OTyMaHHbIM pelICHUSIM?

41. K kakomMy THMY TMOJIXOJOB K TOCTPOCHHUIO Kapbhepbl OTHOCHUTCS padoTa CTPOro Mo
KOHKPETHBIM 3a7ja4aM U3-3a OOSI3HU COBEPIIUTH OIIUOKY?

7.4. Conep:xaHue 3aHATHI CEMUHAPCKOI0 THIIA

3aHATUS CEMHHAPCKOr0O TUIA MO AucuuIuinHe «COBPEMEHHBIE MEePCOHAT-TEXHOIOTHUU»
MIPOBOJSTCS 8 hopme NPAKmu4eckux 3aHamuil.

Pa3zaen 1. Moaeau HR- gynkuum npeanpusitus

IpakTnyeckoe 3ansitue 1

Bua npakTu4yeckoro 3aHsTHA: Y CTHBIM ONIPOC, MMCBMEHHBIN ONPOC, JUCKYCCUS

Tema u conep:kanue 3auaTusi: [[oHATHE «TIEPCOHAT-TEXHOJIOTUI)

Heap 3aHATHSA: 3aKpelyieHUE TEOPETUYECKHUE 3HAHUH 00 OCHOBHBIX TOHATHAX
«IEPCOHAN-TEXHOJIOTHUI».

Conepixanue: V3BecTHbIe KiacCU(UKAINH MTEPCOHAT-TEXHOJIOTUI Pa3IMYHBIX aBTOPOB.
Crpykrypa ¥ (YHKIMH KaapoBbIX TexHONOrwid. COBpEeMEHHBIC MEPCOHAN-TEXHOJIOTUN KaK
COBOKYITHOCTH MPHUEMOB, CITOCOO0OB M METO/I0B BO3ACHCTBHS Ha TTEPCOHAI
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IIpakTuyeckHe HABBIKM: HABBIKM 3aKpPEIUICHUS 3HAHWK OO0 OCHOBHBIX TOHSATHSAX
«IIePCOHAT-TEXHOJIOTHI».
IpoxonxuTebHOCTH 3aHATHS — 2 yaca / 0,5 gaca
Bomnpoce! 115 00cy:KaeHus.
1. Ha3oBUTE OCHOBHBIC IPUHIIMITBI YIIPABICHUS YEIIOBEUSCKIUMHE PECYPCAMH.
2. Oxapaktepu3yiTe OCHOBHBIC (PYHKIIUHU KaJIPOBBIX TEXHOJIOTUI
3. OxapakTepu3yiTe OCHOBHBIE TPEOOBaHUS K KaJIPOBBIM TEXHOJIOTHSIM.
4. KakoBbl HEOOXOMMBIC YCIOBUS U KpUTEpUH 3(H(HEKTUBHOCTH TIEPCOHAI-TEXHOJIOTHIT?
4. Crnenupuka KaapoBbIX TEXHOJIOTUH B Pa3jMYHBIX OTPACIAX SKOHOMUKH U chepax
JEeSITeIIbHOCTH
BoIcTymieHUs CTYI€HTOB € T0KJIAJaMH U NMPe3eHTAIUsIMUA HA TeMBbI:
- KagpoBsie TexHOIOTHH B TIPOM3BOJICTBEHHOM cepe
- KanpoBelie TexHomoruu B cepe ceppuca
[Toce BBICTYIUICHHIA CTYJCHTOB C JOKJIaIaMH BO3MOXKHBI TPYIIIIOBBIE MHUHHU- IUCKYCCHUH.

IIpakTnyeckoe 3ausaTus 2

By npakTu4eckoro 3aHATUS: Y CTHBIN ONPOC, BBICTYIUIEHUE C JIOKJIalaMu

Tema u conep:xanme 3ausTus: buznec-opuentupoBanHas moaens HR- GyHkimn

Hesan 3aHATHA: 3aKpEIUICHUE TEOPETHUYECKUX 3HAHMK B 0OJACTH MOCTPOCHHUs OW3HecC-
opueHTupoBaHHOM Moaens HR- ¢pyHkimm.

Coaep:kanue: Dpomronust HR- ¢pyakum, pons HR kak OnM3HEC-UTPOKa, OCHOBHBIC DJIEMEHTBI
ousnec-opuentupoBannon ~ HR-pynkumm,  onepanmonnas HR  —mopens,  OusHec-
opuentupoBanHas HR-monens, mogens Jl. Yibprxa
[IpakTuyeckne HABBIKM: HAaBBIKU 3aKpeIUICHUS 3HaHHUU 00 »Bomonnu Moaenu HR- ynkuum
IpoaokuTebHOCTH 3aHATHA — 2 yaca / 0,5 yaca
BoicTynuieHHsl CTY/ICHTOB € IOKJIAJIaMH M 3CCe Ha CJIeAyI0lIHe TeMbl:

1. OcHoBHBbIE 251eMeHTHI Ou3Hec-opueHTHpoBaHHOW HR-pyHK1nN.
2. Mogpens JI. Yappuxa u ee COBpEMEHHbIE BUJJOU3MEHEHHUS.
3. Tlpumeps! Ou3Hec-opreHTHPOBaHHONH HR-Momenm Ha pOCCUICKOM PBHIHKE .

Pa3gen 2. CoBpeMeHHBIE TEXHOJIOTHH YIIPABJIEHHUS MEPCOHAIOM

IIpakTnyeckoe 3ansTue 3

Bua npakTuyeckoro 3aHsTHsI: YCTHBII ONpPOC, BHICTYIUIEHUS C JIOKJIaJaMM, pelieHHe
CUTYaIlMOHHBIX 3aJ1ad, poJieBas UTpa

Tema u conep:kanue 3aHaTHA: COBpeMEHHBIE TEXHOJOTHH MoaOOpa, oTOopa M Haiima
nepcoHana

Heab 3aHATHA: 3aKpeIUIEHUE TEOPETHUECKUX 3HAaHUM B O00JIACTH COBPEMEHHBIX
TEXHOJIOTHH Mmo00pa, 0T00pa U HaliMa repcoHaia

Copep:xanue: Ilogbop u oTOop mepcoHansa Kak KaJpoBble TEXHOJIOTUH, PEKPYTMEHT KaK BUJ

NPEINMPUHIMATEIBCKON TEATEIbHOCTH, COBPEMEHHBI PBHIHOK KaJPOBBIX YCIYT, COBPEMEHHBIC
3apyOeKHbIe U OTE€UYECTBEHHbIE TEXHOJIOTUU PEKPYTMEHTa, MPUMEHEHHE Kpays - TeXHOJOTHH B
cucTeMe Toadopa IMepcoHasla B OpraHHW3alHMd, TPAJAWIHWOHHBIE W HETPATUIIMOHHBIE METOJbBI
orOopa TmepcoHaja, KpayJCOPCHUHT, KpayApeKpyTHHT, KpayadaHAMHT B CHCTeMEe MoJadopa
nepcoHana. MeToJuKa MPUMEHEHHsI TEXHOJOTHH KpayICOpPCHHTa MpH MoAOOpe TMepcoHanta B
opranuzainuio. [IpumMeHeHne TeXHOJIOTHH MPEeTMMUHAPUHTA IpU O0TOOpE MepcoHana, o0IayHbIe
TEXHOJIOTHH Kak 3¢ (EKTUBHBI WHCTPYMEHT MO00pa MepcoHaia, MpUMEHEeHHe 0acKeT-MeToaa
npu orbope mepcoHana, TexHoiorus Executive Search kak wHCTpyMeHT oTOopa mepcoHana,
orieHka A3 PeKTUBHOCTH TOAOOPa MepCcoHaNa B OPraHU3alliH.
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IIpakTHYeckne HABBIKM: HABBIKU 3aKPETUICHUS 3HAHUN O COLMATIBLHO- TPYIOBBIX OTHOIICHUSIX
IIpoxo/ukuTEILHOCTD 3aHATHA — 4 Yaca/ 1 vac
Bonpocs! 1151 00cyxaeHus.

. Oxapakrtepu3yiiTe COBpeMEHHBIH PHIHOK KaIPOBBIX yCIyT

. Ilpumenenune Kpay[ - TEXHOJIOTUH B cUCTeMe TIoA00pa mepcoHalia B OpraHu3auu

. [IpuMeHeHre TeXHOJIOTUU KpayICOPCUHTA MIPH 110A00pe NepcoHalia B OpraHU3aliio

. CoBpeMeHHBIE TEXHOJIOTUHY TIPOBEJCHIS HHTEPBBIO (COOECeI0BaHUT)

. Uctionb3zoBanne MU B pabote pekpyrepa

. [lpuMeHeHre TEXHOJIOTUH TTPETMMUHAPHUHTA IPU 0TOOPE TIepCoHaa

. [IpumeHeHne 001auHbIX TEXHOJIOTUN KaK 3(pPEeKTUBHOTrO HHCTPYMEHTA 1oA00pa epcoHana

. KPI coBpemennero pekpyrepa

. Executive search kak uHCTpyMeHT 0TOOpa MIepcoHasa

BbicTynuieHUs CTYA€HTOB € JOKJIAIaMH U 3cCe Ha cJIeAyIolue TeMbl:

1. ITpumepsl UCTIONIB30BaHUS IPUMEHEHHE Kpay/l - TEXHOJOTHI B CUCTeME 1MoAOopa rnepcoHana B

OpraHu3aluu

2. [Tpumepsl ucnons3oBanus MU B pabote pexpyrepa.

3. KC «YnpaBneHue Tpy10BbIM KOH(DIUKTOM

4. ITpumepsl UCIIOIB30BaHMSI TEXHOJIOTHH MPETUMUHAPUHTA IpU 0TOOpE IepcoHaa

5. [IpumMeps! ncnosib30BaHUs 00JaYHBIX TEXHOJIOTHH MpH noadope

6. KPI coBpemennero pekpyrepa

OO NO O~ WN B

IIpoBenenue poJseBoii urpel «IIpoBeaeHne HHTEPBLIO»
[lenb Urpsl — ucxoAs U3 0COOEHHOCTEN NPEaNnpUATHs, T0J00paTh U3 HECKOIBKUX KaHAUIATYp
HauOosiee TMOAXOJIIYIO JUIl 3aMEIleHUs KOHKPETHOM BaKaHTHOW JIOJDKHOCTH IyTeM
MIPOBEICHUS COOECEIOBAHUS.

1. OnpenenuTs YUCIIO Y4aCTHUKOB POJIEBOM UIPhI

2. CobecenoBaHre MOKET OBITh TPYNIIOBBIM U HHIUBUAYaTbHBIM.

Hcxons u3 3Toro popMUPYIOTCS TPYIIIBI MU Napbl Y4aCTHUKOB POJIEBOM UIPHI.

3. Onpenenuts TUN NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (GOpMY.

4. OmnpenenuTh BaKaHTHYIO JIOJDKHOCTh U TpeOOBaHMS K HEll.

S. Onpenenutb TEXHUKY NMPOBENECHUS WHTEPBBIO (BO3MOKHO KOMOMHMPOBAHHE PA3IUYHbBIX
TEXHHK)

6. Omnpenenenue Kpyra 3a7aBaeMbIX BOIIPOCOB WJIM CUTYyallUi

7. ITpoBenenue cobecenoBaHmMs.

7. TloaAroToBUTH BOMPOCHI ISl KOMaH KOHKYPEHTOB.

8. BelaenuTh W3 KOMaHIbl YieHa XIOPH W JIaTh SKCIEPTHYIO OILICHKY pe3yibTaraM pa-O00Tbl
KOMaH]T KOHKYPEHTOB 110 opMme Taor. 3.

9. IToBeCcTH UTOTH UTPHI U IaTh OLIEHKH PabOThI KOMAH]I.

Pemenue CUTYallMOHHBIX 3a1a4

Beb1 — Bnazenen komnanuu co mrarom 1 000 yen. u ¢punuanamu B msitu ropoaax Poccum.
Ber nmmte cebe 3amecTuTeNns — reHepalibHOTO AupekTopa. Ha cobecenoBanue 3a JeHb TPHUIILIO
ITh KaHIUAaTOB. BeI caenanu kpatkue 3anucu o HUX.  [Ipopamxkupyiite uxX B HOpsIKe
3HAYMMOCTH.

Kangunat Ne 1. Upuna CepreeBna, 38 ner. OGpa3zoBanue — mncuxojoruueckoe. Vimeer
10-teTHMIA OTIBIT pyKOBOASAIICH paboThl. PaboTana pykoBoauTeneM oTiesa, 3aTeM 3aMeCTUTETIEM
reHepajbHoro aupekTopa. OmbiTa paOOThl TeHEpalbHBIM JMPEKTOPOM HE HMeeT. YIuia ¢
MOCIIEHETO MECTa 4yepe3 IMOJroja Mo MpUYHHE MJIOXUX OTHOLICHUM ¢ HayallbHUKOM. ['OBOpHT,
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4YTO HE IPUEMJIET aBTOpPUTApHOro cTuis. JKu3HepagocTHa, NOOpoKenaTelibHA, YMHA, JIETKA B
obOmienuy, MHorocjoBHa. Pa3Benena. BocnuTeiBaeT nsoux cblHOBeH, 11 u 14 ner. XKemaembli
ypoBeHb 3apaboTHOM miaatel — 120 THIC. p. U COUMATBHBIA MaKeT (MEIUIIMHCKOE CTPaxOBAaHUE).
Xo000u — TaHIIbI, yTEIICCTBUS, T€ATP, KUHO.

Kangunat Ne 2. Apryp Bopucosuu, 48 ner. O6pa3oBanue noxyunia B Poccun, 3ateM B
BenukoOputanun (MBA), Bnageer aHrimuiickum u (paHmy3ckuM si3bikamMu. OnbIT pabOTHI
reHepaIbHBIM JUPEKTOpoM — 10 JeT B IBYX KoMmaHUsX. Paboran B HEOOIBIIMX POCCHICKHIX
¢dupmax co mrarom 50—100 yenoBek. JlepKuT cedsl yBEpEHHO, YMEET CIIylIaTh, TOBOPUT KPATKO,
HO 1o cymecTBy. Ha cobecenoBaHuu akTUBHO HHTEPECOBAICA MAESITEIBHOCTHIO KOMIIAHUH,
npobjeMaMy W TuTaHaMHu pa3BuTHA. JKeHar, Tpoe aereil. HeoOXoauMmelii ypoBeHb 3apaOO0THOM
tatel — 280 ThIC. p. X000M — TUTEepaTypa, UCTOPHs, 0XO0Ta, phIOAJKa.

Kanmumar Ne 3. Anton Uropesuu, 42 roma. Mmeer nBa auruiomMa (dKOHOMHYECKOE U
TeXHUUecKoe oOpazoBanue). OnbIT paboOThl T€HEPAIbHBIM JUPEKTOPOM B KOMIAHUM CO IITATOM
300 uenoBek — Tpu roja. ['oBopuUt OBICTPO, XOPOIIO MMOCTABJICHHAS PeUb, OBICTPO U CO 3HAHHEM
Jiena oTBe4YaeT Ha Bompockl. CuepaH B MPOSIBICHUU dMOLIMMA, HEYIbI0unB. XonocT. [lereit Her.
Oxwunaemoe xanoanue oT 150 1o 200 teic. p. X060u — S3KCTpeMalibHbIe BUABI CIOPTa (MIPBIKKU
C MapairoToM, rpedirs Ha Oaiiapke, anbIIuHU3M).

Kanmunar Ne 4. Onsbra IlerpoBHa, 45 netr. Kanauaar texuunueckux Hayk. OnbIT paboThl
reHepaJIbHBIM JTUPEKTOPOM — JABa rojga B ['epmanum, r. bepiune (Hemerkas KOMIAHUS CO
mratoM 30 denoBek). bouta 3amyxkem 3a rpaxkaanunom ['epmanuu, ects 104b 10 net. [IpusitHa B
o0IIeHNN, HEMHOTO MEUINTENIbHA, aKKypaTHa, paccynuTenbHa. CBOOOAHO BIIAJEET HEMEUKUM
sa3pIkoM. Ha cobecenoBaHuu MHTEpECOBANACh KOJJIEKTUBOM M YCIOBUSAMH PaOOThI B KOMITAHUU
(BO3MOXHOCTBIO OTITyCKa B JIt00O€ BpeMsl Tofla, YPOBHEM 3apaOOTHOM IJIaThl U YCIOBUSMHU €€
MOBBILICHHUS, PEMUSMH, COLMATBHBIM MakeToM). Oxumaemoe xanoanue ot 140 Teic. p. X000u
— My3bIKa, JIUTEepaTypa, o33us, IIBETOBOCTBO.

Kanaunar Ne 5. Oner I'puropweBud, 32 roga. AKTHBEH, TOBOPUT OBICTPO M MHOTO,
nepebuBaet. [lpoct B 0OImIEHHH, C XOPOIIO pPa3BUTHIM YYyBCTBOM Iomopa. OOpa3oBaHue
HKOHOMHMYECKOE. YMEH, pa3HOCTOpOHEH, ambOuimo3eH. Ha cobecenoBaHuu cpasy xke caemnaln
HECKOJIbKO TPEJIOKEHUN MO YIYYIICHUIO JIOTOTUIA KOMMAaHUU U (HOPMBI OJEKABI IS
coTpyaHukoB. JKeHar, nereit HeT. OxugaeMslil ypoBeHb 3apaboTHOM iaThl — oT 150 ThIC. p. Ha
co0eceloBaHNN HMHTEPECOBAJICS BO3MOYKHOCTBIO CTaThb COYYpEAMUTEIEM KOMIaHUH. X0o00u —
KHHO, MY3bIKa.

IIpakTHyeckoe 3ansaTHe 4

Bua npakTtuyeckoro 3aHATHs: YCTHBIA OMPOC, BBICTYIUICHUS C JOKJIagaMu B (opme
npe3eHTaluii, case- stady

Tema u conep:xkanue 3ausaTusi: CoBpeMEHHbBIC TEXHOJIOTUH Al TalluH ITEPCOHATIA

Heab 3aHATHA: 3aKpEIUIEHHE TEOPETHUECKHE 3HAHMH O COBPEMEHHBIX TEXHOJIOTHUSAX
aJIanTaliy TepcoHaa

Copep:kanue:  AnanTanus  Kak — KajgpoBas — TexHonorus.  Ilcuxosnormueckoe
COIIPOBOJKJICHHE TMPOIECCOB aianTaliu. [IporpamMMbl ajganTaidi MOJOJIBIX CIIEIHAINCTOB.
Texnonoruu: Secondment (BTopuuHOE OOy4YeHHE NpU IMOCTYIJICHMH Ha paboty), Buddying
(mpusiTenbcTBO), induction, welcome -TpeHUHTH 1711 HOBHYKOB, METOJ MOTPYKEHHUS, KaJpoBast
mIKOJa, HacTaBHHWYecTBO, Shadowing (ObITh TeHbI0). Mcmonb3oBaHue relMupuKanum B
ajanTanuy nepconana. Ouenka 3 GeKTHBHOCTH a/IalITAIIH MTEPCOHAa

IIpakTHyecKHe HABBIKN: HABBIKM 3aKPEIUICHUS 3HAHUH O CTPATETHUYECKOM YIPABICHUN
YeJI0OBEUECKUMHU pecypcaMu

IIpoxonxuTeIbHOCTH 3aHATHS — 4 yaca / 1 yaca

Bomnpocs! 1151 00cykaeHust
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1. Yro BBl MOHMMAETE TIOJ] aiarTalueil mepconana?

2. HazoBuTe OCHOBHBIC 11€TH, KOTOPHIE TPECeayeT aanTanus nepcoHana.

3. Kakumu 3apyOexHBIE TEXHOJOTHHM aJanTaluud TepcoHala Bam u3BeCTHBI?
OxapakTepu3ynTe ux.

4. Kakue npensTcTBUs MOTYT BCTPETUTHCS B PEATU3AIMH TPOTPAMMBI aJalI TAIIH ?

5. Uro HEOOXOIMMO TPEANPHUHATH IS TMPEOJOJICHHUS TNPEISTCTBUH B peald3aliuu
[IpOrpaMMbl ajanTanuu?

6. C moMoIIpI0 KaKux MoKa3areaei MOKHO OIIeHUTh 3G (HEKTUBHOCTh aJanTaIliu ?

7. OxapakTepu3yiTe CTAJIUU U BUIBI CTPATETHI Pa3BUTHUS OPTaHU3AIHH

8. OxapakTepu3yiTe HM3BECTHHIE OMMUOKH B IIPOBEICHNN aanTalliy IIepCoHaa

BeicTynuieHHs1 CTYAEHTOB € JOKJIAJaMHU H 3¢Ce HA CJIeAYyI0IHe TeMbl:
1. Hcnonb3oBanue reiiMuuKaniy B aganTanuy nepcoHaa.
2. Ilpumepbl HCIONB30BaHMS COBPEMEHHBIX TEXHOJIOTMH aJanTaluy IepcoHajla B
PA3JIMYIHBIX KOMIIAHUAX
Case- stady

Curyanus: HMBan BacunbeBud Mosonoil cnenuanuct (emy Bcero 26) Ha KpYIHOM
OPOMBIIIICHHOM mnpeanpusitud. OH TpuIIea Ha NpeaupusTHe OOBIYHBIM MEHEHKEPOM, HO
nposiBWII  ce0s, KaK BBICOKOKBAJM(UIMPOBAHHBIA CIEMUATUCT CO CIIOCOOHOCTBIO K
CTPaTErnuecKoMy MBIIUIEHUIO U OPTaHU3aTOPCKUMU 3a1aTKkamMu. U yepe3 HEKOTOpoe BpeMsl €ro
MOBBICUJIM O PYKOBOAWTENSA. B ero moguuHeHMn okasaluch JIIOAM B Bo3pacrte 45 — 65 iner,
KOTOpBIE IpOpadoTaay Ha 3TOM HPEINPUITHUA HE OAMH JECSATOK JIET. ITO MYKUMHBI CTapoi
3aKaJIKu, UHKEHEPDI, TPYIATH.

[Tockonpky Ham MBaH - aMOUIIMO3HBIM MOJIOION YENIOBEK, €ro MOKa3aTein CTaOUIIbHO PacTyT.
Ho nmpo6nema B TOM, 4TO €ro He BOCHIPUHUMAIOT KaK PyKOBOAUTEIS B CHIIy €0 FOHOTO BO3pacTa.
B pesynbrare VIBaH HauMHAET 3IUTHCSA U I€P3UTH, & COTPYIHUKH BOCIIPUHUMAIOT 3TO €IlIe XYykKe
W HalpspKeHUe B oTAene Bo3pacraeT. A VBaH He MOHMMAET, MOYEMY €ro HE XOTAT CIyllaTh U
BBITNOJHATH €ro pacnopsbkeHus. 1 BoT ¢ oaHol cropoHs!l VBaH, KOTOpBINA OBICTPO MPUHUMAET
yIpaBJIEHYECKUE DPELICHHs, HCIOJIb3yeT COBPEMEHHBIE METOJbl B paldoTe, MOKa3bIBAET POCT
IIPOU3BOJUTENIBHOCTH, W COBEPLICHHO HE TEepnuUT HepactoponHocTd. C apyroil CTOpPOHBI
COTPYAHUKM OTJAENa, KOTOpble HE CIIOCOOHBI ONEPAaTHBHO BBHIMOJHATH 3TH PELICHUS, HO
KOTOpBIe MpopaboTalii Ha MPEANpUATUN HE OJUH TOJ|, 3HAIOT CBOE JEN0 U TpedyroT K cebe
6oJiee yBaXHUTEIHHOI'O OTHOLICHHUSI.

Bompoc: Uto aenarhs reHepaibHOMY JUPEKTOPY B JaHHOW cutryaruu? JInbo youparts MBana,
IIOTOMY 4YTO CUTyallUs B OTAEJIE HAYMHAET HAKAJAThCS, HO OH MOJXET pEaJbHO IPUBECTH
IOpeanpusITHe Ha Jpyrod ypoBeHb. JIMOO MEHATH 4YTO-TO B KOJUIEKTHBE, HO TOI/Ia MOXHO
HOTEPAThH CHEIMATIMCTOB, KOTOPBIE MPOPAOOTAIM MHOTO JieT. UTO TOJKEH caeaTh reHepalbHbINn
JTUPEKTOpP, YTOObI HE MOTEPATH LIEHHbIE KaJAphl U, YTOOBl paboTa B OTJeNe cTaja CIaXeHHOU U
KOMaHAHON?

Keiic 2 «HoBH4OK — IIOMOraeM B aJaIrTalimy

Onmner B. Ob11 puHAT Ha paboTy B KomnaHuio «M...» B oTaen, kotopsiM pykosoaui [letp K. Ha
npo1wioit padore y Onera OblI aBTOPUTAPHBINA PYKOBOIUTEIH, KOTOPBIN BCEra CTPEMUIICS OBbITh
B Kypce BCeX Jell B OoTneie, W Jo0oe NEUCTBHE NOKHO OBUIO OBITh C HHM COTJIACOBAHO.
[TosToMy ¢ mepBbIX aHei paborel Oser moBen cedsi O4eHb AKTHBHO, CTApaJlicsi MPOU3BECTH
BIICYATJICHUE Ha KOJUIET M, OCOOEHHO, Ha CBOEr0 HEMOCPEACTBEHHOro pykoBoaurtens. OH
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nocTosiHHO npucrasai k IleTpy ¢ paccnpocamu. bes ero coryacusi OH He MOT IPUHATH HU OJTHO
peLieHue.

VY Iletpa OblT APYroil CTUIL PYKOBOJICTBA, OH LIETMKOM TOJarajics Ha KBATH(PUKAIUIO CBOUX
MOJAYMHEHHBIX M JOBEpPsJ UM pelarb BONPOCHI caMoCToATeNbHO. [loaToMy dyepe3 kakoe-TO
BpEMsI OH CTall 3JIMTbCS Ha IMOCTOSHHbIE Bompochl Ojera v OJHaXAbl B IOBBILIEHHOM TOHE
BBIpa3uJ cBO€ HeAOBOJbCTBO. Korna sxe Oner monsitajncs NposBUTh HHUIIMATUBY U MPEIIIOKUI
HOBOE pEIIEHUE IIOCTaBICHHOM 3ajgauu, l[lerp numb oTMaxHyicsd, ckaszaB: «Mbl Tak He
nenaeM...». Oner Obul 00MKeH MOAOOHBIM OTHOILIEHHWEM M Hamucal 3asBiieHue 06 yxone. Iletp
YIUBWICA U, 00CYyIUB 3Ty cuTyanuto ¢ OaeromM, yoenui ero He CeluTh ¢ YBOJIbHEHHEM.

[To ero MHEHHUIO, HEOOXOUMO BO3HHKIIYIO MPOOJIEMYy pelIaTh COBMECTHBIMU yCUIUSAMU. s
3TOro oH obparuics k Ceernane E., MeHekepy 10 nepcoHaity, U MOMPOCUI TIOMOYb BBIICHUTh
U YCTPAaHUTh NPUYHMHY HEIONOHUMAHUS, KOTOPOE BO3HHUKIO MEXIY PYKOBOIUTEIEM U
nonunHeHHbIM. Kak nmoctynuts CBeTiiane B JaHHOW CUTyaluu?
3agaHue
[Tomorutre CBeTiaHe NPUHATH IMpaBUIIbHOE pelieHue. To ecTh NpeasioKUTe CBOE pPELIeHUE
Kelica, OTBETUB Ha CIEAYIOLINE BOIPOCHI:

1. Uro HeoOXomuMO TpennpuHATh, 4TOObI amantanus Ojera B KOJUIEKTUBE W K CTHIIIO
pykoBojacTtBa lletpa npomuwa ycrnemno?

2. Kakue pekomeHaauu MokHO J1aThb [leTpy oTHOCHTENBHO €ro noBeIeHus], KaK PyKOBOJUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHMKIIEE HEJAOINOHMMAHHE MEXAY pPYKOBOIUTEIEM U
MOAYNHEHHBIM?

Keiic 3 «Cucremsl aganTaiiuu KOMIaHuu « JpHCT 2HA SHT»

Komnanuss «OpHeT sHA SHr» BXOAUT B «OOJBLIYIO NATEPKY» KOMIAHHM,
OKa3bIBAIOLINX MPO(GECCHOHATBHBIE YCIYTH B 00JacTU ayJquTa, HAJIOTOB, YIPABIEHYECKOIO U
(uHAHCOBOTO MEHEIKMEHTa Hapsaay c gupMamu «Aptyp AHzuepcen», «Jlemot sun Ty,
«IIpaiic Yorepxayc sna Kynepe», KPMG.

Crpykrypa xomnanuu. Bce oTaenbl KOMOaHUM MOXKHO DPa3fefuTh Ha JBE KaTE€rOpHH:
OTJeNbl, paboTarole HEMOCPEICTBEHHO ¢ KIMeHTaMU (OT/eN ayAuTa, HaJIOTOBBIN OT/eN, OTAeN
KOPIOPAaTUBHBIX (DMHAHCOB), U OTHAEIbl MOAACPKKHU ((PUHAHCOBBIA M MAapKETUHTOBBIM OTIENHI,
oTJes HH(OPMAIIMOHHBIX TEXHOIOTUH, OTJEeN KaJpoB U NMpo(hecCHOHAIbHOM MOArOTOBKHU, OTIEI
0 YIPABJIECHUIO UHTEIJIEKTYaJIbHBIMU PECYPCAMH).

Ortnenbl, paboTaroliye HEMOCPEACTBEHHOE KIMEHTaMH, TPUICPKUBAIOTCS

JKECTKOW HMEpapXU4eCKOM CTPYKTYphl: MapTHEpP; MEHEIKEp; CTAPUIMU CIEHHAINCT;
KOHCYJIbTaHT MJIM 3KCIEPT; MIIAJIINNA KOHCYJIbTAHT UIIU 3KCIEPT.

DTa CTPyKTypa XapakTepHa i BceX 0pUCOB «IpHCT 3HA SHT», B Kakod OBl cTpaHe
MHUpPa OHU HU HaXOJJUJINCH.

[Tonmutuka xomnanuu. KomnaHusi OpHEHTHpYETCS Ha pa3BUTHUEH «BBIpALIUBAHUE
COOCTBEHHBIX KaJpoB. Habop HOBBIX COTPYIHUKOB MPOU3BOAUTCS TOJBKO Ha HadajbHbIE
no3unun {staff) — u3 uymcna BeIMyckHHKOB ¢uHaHCOBBIX By30B (MI'Y, I'VYVY, ®dunancosas
aKaJeMusl), UMEIOIINX OIpeesIeHHbI 00beM CHelMaIbHbIX 3HAHUH U BHICOKUN YPOBEHb 3HAHUS
aHTNUICKOTO s3bIka. KoMnaHus He pacCUMTHIBAET Ha JIIOJIEH C OMBITOM, & CTPEMUTCS IPUBUTH
COTPYAHUKAM HEOOXOAUMbIE /1715l pabOThI HABBIKHU B IpoLiecce paboThl U 00YUEHHSI.

Habop BBITYCKHUKOB BY30B OCYILIECTBISETCS IBaXK/bI B roJl. IlepBbIii HaOop MPOUCXOIUT
B JickaOpe-sHBape, KOr/ia MPUHATH Y4acTHe B KOHKYpPCE MPUTTIAIIAIOTCs CTYACHTHI 4—5-X KypCoOB.
Jlo 5TOro B TEYEHHE OCEHHEr0 CEeMeCTpa B BEAYHNIMX MOCKOBCKHX JKOHOMMYECKHX BY3ax
COTPYAHUKH «DPHCT 3HJ SIHT» YUTAIOT KypC JIEKUUH IO 3alajHoOMy OyXrajaTepcKoMy y4ery,
[IapaJUIEIIbHO C ATUM
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KOMIIaHUS IPUHUMAET Y4acTHE BO BCEBO3MOXHBIX «IHSIX Kapbepbl», «OTKPBITHIX

IBepeii», paboTtaeT «ropsuas JuHusS» B HTepHeTe.

Bce pestome mpocMarpuBaroTCs, JIyYIIMM KaHAWJAaTaM M BBITYCKHHUKAM T€X KYypCOB,
KOTOpBIE YUTAIOTCS COTPYAHHUKAMU KOMIAHUH B By3aX, MPEAJAraloT B orice KOMIAHUU CHATh
MUCHbMEHHBIA K3aMEH M0 POCCHICKOMY U 3alaJIHOMy OyXTaJTepCKOMY YYeTy W aHTJIMHCKOMY
a3bIKy. [l cmaum sk3amMeHa W coOecelloBaHUSI C COTPYIHUKAMH KaJpOBOM  CIY>KOBbI
npuriamarorcs okoso 30 cTyneH

TOB. B Xoje HMHTEpBbIO OLICHMBAIOTCS HABBIKM pabOThl B KOMaHIE, COOTBETCTBHE
KOPIIOPaTUBHOM KyJbType KOMIAaHUU. OCHOBHOM METOJ OLIEHKM — IPEAJIOKEHUE KaHAWJaTy
pabouMx WM KU3HEHHBIX CUTYyallMil, HA KOTOpbIE OH TaK WJU HWHaye JOJDKEH OTpearupoBarth,
00BSACHUTH CBOE BO3MOKHOE moBeneHue. [lcuxonornueckoe TecTupoBaHue B « IpHCT 3HA SHD»
He ucnonb3yercs. [lo uToram sk3aMeHa u coOeceOBaHUs BBHIOMPAIOTCS Jy4lllMe KaHIUIAThl,
KOTOpBIE TPUTJAIIAIOTCS HAa BCTpPEYy C MEHEIKepaMH; KaHAMIAThl, HauOojee YCIEUIHO
MPOLIEIIINE 3TH UHTEPBbIO, IPUTIIAIAIOTCS HA MHTEPBBIO C MapTHepaMu. TakoBbI ATanbl 0TOOpa
Ha IPAKTUKY B KOMOAHUM «OpHCT 3HA SHr». Ha mpakTuKy B MOCKOBCKUN O(QUC KOMIAHUU
€XKeroJIHO MPUTJIAIIAIOTCS 5-6 yenoBek u no 1-2 yenoBeka B 0(pHCHI, pacIONIOKEHHBIE B CTpaHax
CHI': npakTuka npoXOAuT B caMblil pasrap OuM3HEcC-ce30Ha, U KOMIIAaHUU HeoOxoauMma pabouas
CWJIa; CTYIACHTaM, B CBOIO O4Y€pe/b, HY)KHO MPOUTH MPAKTUKY sl 3aBEepIICHUs] OOyueHUs B
uHcTuTyTe. [IpogomxuTensHOCTh paboThl B KAUECTBE MPAKTUKAHTA MPOJAOJKAETCS TPU MeEcAla,
Mociie 4ero CTYIACHTHl yXOAAT Ha 3allUTy AUILIOMa. XOPOIIO 3apeKOMEHIOBABIIUM ce0s
CTyJICHTaM KOMIIaHMsI TIpEeAJiaracT IMOCTOSIHHYIO paboTy ¢ Havalla HOBOro OW3HEC-ce30Ha ¢
npelBapuUTeNbHBIM OOydeHHeM 10 aJanTalloHHOW mporpamme. B wuioHe mpoBoauTCS
JOTIONHUTENbHBIA Habop. COTpyIHUKHM KaJpoBOM CIIyKObI CHOBAa IMPOCMATPUBAIOT pPE3IOME
CTYIEHTOB U3 T€X K€ UCTOYHUKOB. OJTHAKO 3TH KaHIUAATHI HE MPOXOJAT IPAKTHUKY.

[TpuunHa AByX3TanmHoOro Habopa B TOM, 4TO 00a METO/a OLEHKH MTOTeHIIMala KaHIUJaTOB
(MpoXoX/IeHHe MPaKTUKM B KOMIAHMM W aHaJIW3 pe3yJbTaTOB 3aIlMIICHHBIX JUIUIOMOB)
MO3BOJIIOT BHIOPATH JIYUILUX.

Hu omuH COTpyOHMK KOMIIAaHMHM HE MOXET <(IIEPENPBITHYTh) YEpPE3 CTYNEHbKY
uepapXuyeckond JiecTHUBI. JIJIS TPOJABMKEHUS Ha CICAYIOMUM ypOBEHb HEOOXOIUMO
coOroficHHe psiia YCIOBUI:

1) Bpems paOOTHI Ha MpeAbLAYIIEH MO3UIMN: HEOOX0IMMO IpopadoTaTh HEe MeHee | rosaa
JUI TIepexojia ¢ MEepBOil Ha BTOPYIO CTyIEHb, eme 1 rox Tpedyercss A TOro, 4yToObl CTaTh
cTapmM crenraauctoM. YToOpl HaOpaTh HEOOXOOUMBIM OMBIT M 3HAHMS ISl PYKOBOJCTBA
npoekTamu, notpedyercs 3—4 rojaa, MO HCTEUYEHUM ISTOTO MEpHOAa CTApIIMK CIEHHUATUCT,
MIPOJIEMOHCTPUPOBABIIMI XOPOLINE pPe3yabTaTbl pabOThl, MEPEXOJUT Ha MEHEIKEPCKYIO
no3unuto. I[IpopaboraB 6 5er, MeHemKep CTaHOBHUTCSA mapTHepoM. I[IpeObiBaHuMe Ha ATOH
MO3UIMH BO BPEMEHH HE OTPaHUUYEHO;

2) npoiiieHHOoe 00s13aTeabHOE [Tl 3TON MO3ULUU 00yUEHHE;

3) pe3ynbTaThl TOJIOBOI OIICHKH.

Cucrema ajanranuu.

B xomnanuu cymiecTByeT HECKOJIbKO THUIIOB NMPOTPaMM a/IallTallii HOBBIX COTPYAHHMKOB,
paccUMTaHHBIX HA pa3HbIE UX KATETOPHUHU:

* Ha BBITYCKHUKOB BY30B; 3TO HauOojiee 3HaYUMasi M pECypcoeMKas Mporpamma,
MIOCKOJIBKY MMEHHO 3Ta KaT€ropHusl COTPYAHUKOB SIBJISIETCS OCHOBHOM JIBHIKYILEN CHIION;

* Ha COTPYAHUKOB, KOTOpbIE YK€ HMEIOT OIBbIT pabOThl B JAPYrMX KOMIIAHUSX; OHU
M3HAYaJIbHO NPUXOAAT JUOO B OTHENBI MOAICPKKH, JIMOO B OCHOBHBIC OT/IENbI, HO HE Ha
HavyaJIbHbIC MTO3ULINY;
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* Ha MHOCTPAHHBIX COTPYAHHUKOB, KOTOpPBIE MpUe3xatT B opucsl Mockssl mim CHI', kak
MPaBUIIO, B paMKax IporpamMm oOMeHa COTPYAHUKAMU MEXIYy MOApa3JeleHUs MU U oducamu
«OpHCT 3HA SAHD».

[IporpamMma apjanrtanuu s BBIIYCKHUKOB BY30B 00JIajaeT pSAOM XapaKTEpHBIX
0COOEHHOCTEH.

ApnanTanusi COTpYAHUKOB TPAJAUIIMOHHO HAUYMHAETCS OUEHb PAHO, KOTJa (PaKTHYECKH OHU
elie He SBJISI0TCS COTpyAHUKamMu «IpHCT 3HA SAur». Uepe3 3—4 nus mocne Hayanga MpPaKTHKU
MIPOBOJIUTCA NEPBBIM ATAll aJalTallMOHHOM MPOrpaMMbl Uil IPAKTUKAHTOB, KOTOPBIN JJIUTCSA 3—
4 nmus. Ero MOXHO pasfenuTh Ha JBa dTama: oOydeHHE TEXHMYECKHMM 3HAHUSM 3araJHOro
OyXTaJITepCKOTO

ydera ¥ 00y4eHHe OCHOBHBIM CBEACHUSIM 00 « IpHCT SHI STHTY.

[Tocne oxkoHuYaHUS JIETHETO0O Habopa NPOUCXOAUT OOBEOUHEHHE COTPYAHHUKOB,
MPOLIEIIINX MPAKTUKY, U HOBBIX COTPYAHUKOB, MPUHSITHIX JIETOM, IJIsi MPOXOXKIECHUS BTOPOTO
JTana aJanTaluoHHON mporpaMMbl. HOBbIE COTPYAHHUKHU BBIE3KAIOT B IOM OTAbIXa U 00y4YarOTCs
TEM aclieKTaM, KOTOpbl€ Ha MMCbMEHHOM 3K3aMEHE 3UMOI OKa3aJuCh HanOoJee CIONKHBIMU JUIS
HUX.

OCHOBHOM aKLEHT B KyJIbTYpHOW U pa3BJIEKaTEIbHOM IporpaMMe Jejaercss Ha
MEPONPUITHSIX, HANpPaBICHHBIX HA pPAa3BUTHUE HABBIKOB KOMAHJIHON paloOThl, a TaKxke
KOMMYHUKAITHOHHBIX HABBIKOB.

[lo ucreueHun NIByX MeCALEB, BO BpPEMsI KOTOPBIX COTPYAHUKH HMMEIOT BO3MOYKHOCTh
MPUHATH PEUICHUE O MPOJAOHKCHUU COTPYAHUYECTBA ¢ «DPHCT 2H]I SIHI», OHM CHOBA BBIE3KAIOT
B JI0M oTabixa. OJHa HeJelNs MOJHOCTHIO MOCBSIICHa OPUEHTAIMH: COTPYIHUKAM OOBSICHSETCS,
YTO KOMIaHUS TOHUMAET T0JT TEPMUHOM «KOH(PHUACHIINATBHOCTh HH(POPMAIIUNY, KaK MPABUIIBHO
paboTaTh B KOMIIBIOTEPHOU CHCTEME, KAaKOBBI OCOOEHHOCTH Tene(OHHOU CBS3H, MOKA3bIBAIOTCS
yueOHble (UIBMBI, NPOBOJATCS JEJIOBbIE WIrpbl. BTopas Hezens TMOJHOCTBIO IOCBSIIEHA
O0COOCHHOCTSIM pabOTHl B TOM WJIM MHOM oTAene. Ha 3Tom »Tame mporpamma mo aganTariu
NEPEXO/IUT B IPOrpaMMy IO Pa3BUTHIO U MTOCTOSSHHOW OIIEHKE padOThl COTPYIHUKOB.

CoTpyAHHUKH, KOTOpbHIE YK€ HMEIOT ONBIT pabOThl B APYTUX KOMIIAHUSX,
IPOXOJAT HE TAaKO€ MHOTOATAllHOE M JUIMTelIbHOE oOyueHue. OCHOBHAs €ro 4acTb — 3TO
OJIHOJHEBHbIA TPEHUHI, B TEYEHHE KOTOPOrO0 MAaKCHUMaJIbHBbIA aKIEHT JellaeTcid Ha
KOPIOPAaTUBHOM  KYJIbTYpe, MHUCCUM  (UPMBI, CTPATETUU  Pa3BUTHA,  OOS3aHHOCTSIX
GYHKIIMOHATIBHBIX ~ TOJpa3AeNieHuii W  JIOASX, KOTOphle MX BO3MVIABISIOT, BOMpPOCaX
KoH(puaeHManpHocTU. [IpeacraBuTen Kakaoro otThena o05f3aTeabHO 3HAKOMST HOBBIX
COTPYJIHHUKOB C JI€ATEIBHOCTBIO MTOAPA3IEIECHUN.

Ouenb 00JIbIIIOE BHUMAHUE YAESETCS CUCTEME OLIEHKHU COTPYIHUKOB, TOCKOJIbKY
OHa OTpakaeT U ONpPEAEIIAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJbTYPHI.

OTOT TPEHHUHI MPOBOAUTCA, KOrJa B KOMIIAHUIO MPUHUMAIOTCS 3—4 HOBBIX
yenoBeKka. EcM KT0-TO M3 HUX BBIXOJUT Ha paObOTy paHbIe OCTANBHBIX, COTPYIHUKH KaIpOBOi
CITY)KOBI TIOMOTAIOT €My pa300paThCsi C CHUCTEMOW padOTHI, MPEIOCTABISIIOT BCE TIECYATHHIC
JOKYMEHTBI, Pa3bsICHAIOT MPEANOUTEHUsT B OJEXKAE, NOBEACHUHU, PACKPBIBAIOT BOIPOC
KOH(pHICHIIMAIbHOCTH WH(OPMAITUH.

HacraBuuuectBo. C MOMeHTa, KOTJa MPUCTYMAIOIINEe K paboTe HOBBIE COTPYIHUKU B
KayecTBEe MJIAIIINX KOHCYJIbTAHTOB WJIM 3KCIEPTOB HAIPABIISIIOTCS HAa pabOTy HaJ KOHKPETHBIM
MPOEKTOM, KaXIbli U3 HUX MPUKPEIUISIETCS K HACTABHUKY — ONBITHOMY COTPYJIHUKY, KOTOPBIA
OyIer ero KOHCYJIbTHUPOBaTh U OlEeHMBaTh. HacTaBHMuYECTBO — 3TO Mpolecc, B KOTOPOM
BBIIIECTOSAIIMNA COTPYJHUK OTBETCTBEH 3a JIOJDKHOCTHOE TMPOJBIXKEHHE M Pa3BUTHE
HACTaBJIIEMOIO BHE pPAMOK OOBIYHBIX B3aMMOOTHOILIEHUN MEHeIXepa W MOJYMHEHHOTO.
MenemxepaMu-KOHCYJIbTAHTAMH ~ CTAHOBSITCS COTPYIHUKH, JOCTUTIIME YPOBHS CTapIlIero
crernuanucTa. Y oJIHOro HaCTaBHUKA MOXKET OBITh J0 MSATH MOJOTEYHBIX.
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Drta JesATENbHOCTh JAOCTATOYHO CTPYKTYpPHpPOBaHA M 0Opa3yeT 4YacTh IMOJIUTHUKH
OpraHM3aly MO Pa3BUTHIO YENOBEUECKUX pecypcoB. HacTaBHHYECTBO KacaeTcs CIEAYIOIINUX
BOMIPOCOB: JIMYHOE M MPOPECCHOHATBLHOE pPAa3BUTHE; BOMPOCHI W MPOOJIEMbI, CBA3aHHBIE C
paboToii; BOIPOCHL, CBA3aHHBIE C MEHEI)KMEHTOM; BOIIPOCHI, CBSI3aHHBIE C KOMIIAaHHUEH.

Xopomio TmpoayMaHHas W COOTBETCTBYIOIIMM OOpa3oM MOATOTOBJICHHAS
IporpaMMa HaCTaBHUYECTBA YCHJIMBAET PE3YyJIbTAaTUBHOCTH MPOrPAMM PA3BUTHS YEJIOBEUECKUX
PECYPCOB H TIO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OLIEHUTH BCEX COTPYTHUKOB KOMITaHUU. st
TOro 4TOOBl H30€XaTb HEOOBEKTUBHOCTH OILIEHKH, KOHCYJIbTHPYIOIIME MEHEIKEPbl MOTYT
MEHATHCS; KPOME TOT0, 00s3aTEIbHBIM SIBISIETCS BTOPOW YPOBEHb OLICHKH, KOT/a €€ pe3yJbTaT
BU3HPYET PYKOBOAMTENb, CTOSIIMM Ha HEPApXUUECKON JIECTHHUIIE HECKOJIbKO BBILIE, YeM
MEHE[)KEP-HaCTaBHUK.

JIBak11bI B TOJ MPOMCXOAUT 00s3aTeNbHAsl BCTpeUa HACTABHUKA U TIOJIOTIEYHOT0, B
TEUECHUE KOTOPOM OHHM OOCYXKJTAIOT JOCTHUTHYTBHIM pe3yiabTaT, BO3HUKAIOIIUE TPYIHOCTH,
crocoObl ux perieHus (0e3yclOBHO, MPU BO3HUKHOBEHUHU KaKUX-IMOO BOMPOCOB OHU MOTYT
BCTPEUATHCS BHE PaMOK 3TOTO Tpaduka).

[TockonbKy HACTaBHMYECTBO — TMPOIECC, PA3BUBAIOMIMNA M MOTHUBUPYIOLIUN HE
TOJIbKO HAUUHAIOIINX COTPYAHUKOB KOMITAHMH, HO M CAMHX HACTAaBHHUKOB, KXl COTPYIHUK,
JOCTUTIINNA YPOBHS CTApIIETO CIEUANINCTA, 0053aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHUKHM 3aMHTEPECOBaHBI B TOM, 4YTOOBI WX  IOAOICYHBIC
JEMOHCTPUPOBAIM XOPOIINE PEe3yNbTaThl, MOCKOIBKY 3TO OJMH U3 KPUTEPHEB, BIUSIOIIUX Ha
OoHycHyIO cuctemy. EXerogHo mOpoXOAMT TPEHUHT JUIsi HACTAaBHUKOB, Ha KOTOPOM
paccMaTpuBaeTcs, Kak MpaBUIbLHO MPOBOIUTH BCTPEUH C MOJIONEYHBIMU, KaK 33/1aBaTh BOIPOCHI,
KaK JOHECTHU JI0 MOJOTICYHOT0 HE CaMyI0 IPUSTHYIO HOBOCTb, U T. 1.

Co BpemMEHEM HACTaBHMKOM MOJXKET CTaTb JAPYrod MEHEIKEp-KOHCYJIBTaHT,
KOTOPBIN JOJIKEH HAXOUTHCS Ha 00Jiee BRICOKON HEPAPXUUECKOM CTYIEHU.

Bomnpocsr:

1. B uem 0coO€HHOCTH afjanTalliy COTPYIHUKOB B JaHHOM OpraHu3anuu?

2. Kakue MeponpusTHs IO aJalTalluy SABJISIFOTCS TPAIULIMOHHBIMU?

3. Ha xakue acnekTtbl aganTaiuu (mpodecCHoHaIbHBIN, COIUATbHO-TICUXOJOTUYECKUM,
OpPTaHHU3AI[MOHHBIN, IKOHOMHUYECKHH, MCHUXO(PU3NOIOTUYECKUI) HaANpaBlieHa CYIIEeCTBYIOIIAs
nporpamMma?

IIpakTH4yeckoe 3ansaTHE 5

Bua npakTunyeckoro 3aHSITHA: YCTHBIM ONpOC, pEIIEHHWE CHUTYAallMOHHBIX 3ajady,
BBICTYIUICHUS C JOKJIaJgaMu B (hopMe Mpe3eHTAIui, AeI0Bast Urpa

Tema u conepxanue 3ansiTusi: CoOBpeMEHHbIE TEXHOJIOTMH OLIEHKH MepcoHasa

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHUSIX
OLICHKH IepCOHala
Copepxxanue: JlenoBas oleHKa MepcoHana Kak KaapoBas TexHosiorus. OleHka MoTeHIHaa
KaH/IMJIaTOB HAa 3aMEIlEHHE BaKaHTHBIX JOJDKHOCTEH. OleHKa MOTeHLMajda COTPYIHHUKOB Ha
3a4MCIICHUE B KaJpOBbIi pe3epB. OLeHKa pe3ynbTaTOB TPya MEPCOHANIA OpraHu3an. MeTobl
JIEJIOBOMl OLIEHKHM IIE€PCOHAA: TECTUPOBAHUE, [IENOBBIE WIPbI, KEHCBl. ACCECMEHT-LIEHTD.
Uctopus pasButus metona. OOuMe NpUHLHKIBI U MpaBUia MPOBEACHUS accecMeHTa. TeXHUKH,
UCIIONIb3YEMbIE B PaMKaX accecCMeHTa. BhIpaOoTka KpHUTEpPHEB OLIEHKH W WHGOPMHUPOBAHUE
nepcoHasia O KpUTepusiX oueHkd. Permamenranus mnpouenypsl oueHku. OmnpeneneHue
MEPCOHAJIBHOTO COCTaBa 3KCIEPTOB, MPUBJIEKAEMbIX K OLIEHOYHBIM IPOLIEIypaM, OpraHu3aius
ux paborel. O6paboTKa M MHTEpHpEeTalrs OIEHOYHBIX JaHHBIX. Yek-muct. GopMynupoBaHue
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BBIBOJIOB M PEKOMEHJALUN 10 UTOraM OLEHOYHBIX mHpoueayp. TexHoyorus KpyroBoi OLIEHKH
(omenka 360 rpagycoB). [IpeumyiiecTBa ¥ OrpaHHYCHUSI TEXHOJIOTHH. TEXHOIOTHUU: SKCIIEPTHBIN
OIpOC, TEXHOJIOTUS OIEeHKH «360 TpamycoB», acCeCCMEHT-LEHTp, ayIduT IepcoHana, OacKeT-
METO/l, TOPTQOIHO.

IIpakTHYyeckHe HABBIKW: HAaBBIKU 3aKPEIUICHUS 3HAHUNW O COBPEMEHHBIX TEXHOJIOTUSAX
OLICHKH MepCcoHana

Ipoao/KuTeILHOCTH 3aHATHS — 4 yaca / 1 gac

Bomnpoce! 1151 o0cykaeHust
1. CoBpeMEHHBIN HHCTPYMEHTapHil OIEHKM IIepCcOoHalla - KIJIIOYEBbIE IOKa3aTesu

sbdextusnoctu aesteasHocT (KPI — Key Performance Indicators).

CoBpeMeHHbIE METO/Ibl OLIEHKU PYKOBOJUTENEH.

Hcnonbs3oBanue pe3ynbTaTOB OLICHKH JJI PA3BUTHS NIEPCOHAA B KOMITAHUH.
Onenka 3¢ GeKTHBHOCTH pabOThI MepcoHaa

OneHka nepcoHasia B OpraHu3aliy Kak HaydHas mpobiema

JIOKyMEHTBI, perJIaMEeHTUPYIOIINE OLICHKY MepCoHaNIa Ha MPEAIPUITHI
JlenoBas olleHKa repcoHana

Ouenka «360 rpaaycoBy.

AccecMeHT- LleHTp: cocTosiHUE U TEPCIEKTUBBI pa3BuTUsA B Poccuu
Poccuiickuit crannapt «l{entp OueHku»

©CoN kDN
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©

11. B uem 3akimouaercs opranuszanus paboThl MO aTrTecTanuu nepconana? Hazosute
OCHOBHBIE ATaIlbl JAHHOU PabOTHI.

12. B yem cnenmduka mpoBeneHus ONEHKH PYKOBOsIIEro cocrapa? Kakue MeTombl O1eHKH
MPUMEHSETCA K IAaHHOW KaTeropuu rnepcoHana’?

13. Uro mnpexacraBnser coboii AcceccmenT- ILlentp? Kakume oreHOYHbIE NPOLETYPHI
UCIoNb3ytoTCs B AcceccmeHT- LlenTpe ?

14. KakoBbl OCHOBHBIE IOCTOMHCTBA U NpeumyliecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMH OLIEHKH paboThl IepcoHaa’?

15. [Tepeunciure ¢dakTopsl, BausAmoMe Ha 3G(HEKTUBHOCT, pabOThI MEPCOHANA. KakK CO
CTOPOHBI CAMOT0 MEPCOHANA, TaK U CO CTOPOHBI OPTaHU3AIUH.

16. KT0 HeceT 0TBETCTBEHHOCTH 3a MPOBEEHUE OIICHKU?

17.  KaxoBsl KpuTepuu, UCHOIb3yEMbIE MPU OLIEHKE pabOThI epcoHana?

18. Kakue noaxoapl K BaJIuU3allMi KPUTEPUEB OLIEHKHM Bam n3BecTHBI?

Pemenue CUTYallUOHHBIX 3a1a4

1. PykoBoncTBO KOMIaHuM «Ajam» MPOBOJWIO coOeceOoBaHMS C TPETEHACHTaMU Ha
JIOJKHOCTB 3aMECTHUTENIS T€HEepaIbHOTO AUPEKTOpa. B 0uH U3 HEH K AUPEKTOPY MO MepCOHAILY
NpUIIeNl KaHIUAAT Ha 3Ty JOHKHOCTh M OKa3ajoCh, YTO OHHU 3HAIOT JIPYr Jpyra: roja Hazaj
JUPEKTOP MO MEPCOHANY KOMIIAHMM «AJlaM» TMOcenal TPEHUHTU JINYHOCTHOTO POCTa B OJHOMU
rpynmne ¢ MNpUIIeAlndM KaHauaatoM. B urtore coOecenoBaHusi, B Xo0Jle KOTOPOrO KaHAMIAT
MoKa3aj He Jy4IlIhe Pe3yJbTaThl 0 OONBIIMHCTBY MMapaMeTPOB IO CPAaBHEHHUIO C OCTAIbHBIMU,
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JUPEKTOP IO MEPCOHATY IMPHUHAIA ITOJTOXUTCIIBPHOC PCIICHUEC U PEKOMCHI0Ba/Ia I'CHEPAIIBHOMY
JUPEKTOPY UMCHHO 3TOI'O KaHAHUAaTa. HazoBute ommoku OLCHKU

2. B xomnmanun «MHKOM» B NEPHOIUYECKON OLEHKE TOI- MEHEIKEPOB pa3 B MOJIroAa
OpUHUMAJl YYacTHE BIAJeNiel] — YEeJIOBEK AaKTHBHBIM, 3HEPTrUYHBIA, OCCKOMIIPOMHUCCHBIH B
NPUHATHH PEIIEHUH, TpyAoTronuK. B mpoueaype omeHku oH Oosiee Bcero oopariai BHUIMaHue Ha
COTPYAHUKOB, TOTOBBIX 3aCHKMBATbCsl Ha pabouyeM MecCTe J0MO03[Ha, BBIXOAUTh Ha padoTy B
Ipa3HUYHbIE U BBIXOJAHBIE JHU M TPYAUThCS 0e3 oTmycka. JIrojei, 4eTko MiaHupyoUMX CBOe
BpEeMs U BBINOJHAIOMMX 00S3aHHOCTU B OTBEJCHHOM i1 paboOThl BpeMsl, Biajenel] KOMIaHuu
cunTall O€3bIHUIIMATUBHBIMU U IIPEAIOYUTANT C HUIMU paccTaBaThesl. Ha30BUTE OMINMOKY OLEHKH

3. B xomnanum «Jlalipton», paboraromieil 1Mo mpoW3BOJICTBY 3aMOPOKEHHOTO Xyieba Ha
POCCUIMCKOM pBIHKE ISITh JIET, BO3HHMKJIA CJOXKHAs CUTyalus ¢ IepcoHanoM. Paboumne Ha
IIPOU3BOJICTBE CAOOTHUPYIOT, HAMEPEHHO CHIKAIOT IPOU3BOJUTEIIBHOCTh CBOEro TPYHa,
MOTHUBHPYSI 3TO OJIMHAKOBOM 3apabOTHOM muaTod [uist Bcex 47 pabouux Ha INPOU3BOJICTBE.
WMHunyaTuBHas TpyNna U3 MSATH YEeJIOBEK YBEPEHO CUMTAET, 4TO 3apaboTHas IiaTa He JOJKHA
HAUUCJIATHCS OJIMHAKOBO, TaK Kak paboyMe pa3HbIX 1[EXOB 3aTPauMBalOT HEOJIMHAKOBBIC YCUIINS,
paboTaloT B pa3HBIX YCIOBUSAX (HAampuMep, Temieparypa paboyero IOMELIEHHS B ILEeXy
3amMopo3ku He Oosee 12°C). JIupeKTOp KOMIAHMM PEIIMJ MPOBECTH BHEIIAHOBYIO OLICHKY
nepcoHana. Kakne menu qoymKHBI TPECIeIoBaThCsl B 3TOM Cirydae?

I[eJ'IOBaH urpa «I[CJ'IOBaﬂ OLICHKA MMepCoHaJJIa OpraHu3anuvm,)

[enb 3amanus — pa3paboTKa NepeyHsl XapaKTEPUCTHK [ JIEJIOBOM OLIEHKH MEHeIKepa
[0 MEPCOHAy C YYETOM COBPEMEHHBIX TpeOOBaHUI K ero nmpoQeccuoHaIbHBIM KadyecTBaM (Ha
OCHOBE JIOJDKHOCTHOT'O CTaHJapTa, KOMIIETEHLIMH) M YpOBHEH MX TNPOSBICHMS; BbIIEICHUE
OCHOBHBIX XapaKTEpUCTUK Ui TOCTPOEHUs NpOo(UIs, THUNA «HUJIEAIBHOT0» MEHeIKepa I0
NepCcoHay.

3agaHue.

1. I'pynna nenutcst Ha 3 MOArpynmbl 1o 4-6 4enoBeK (KaXIOoW MOArpyHIe YCJIOBHO
NPUCBAaUBACTCs IOPSIKOBBINM HoMep — 1, 2, 3).

2. Kaxpas moarpymma cOCTaBiseT NEpeYeHb XapaKTEPUCTUK JUIsl JIEJOBOM OLIEHKH
MEHeJ[Kepa 1o mpozaxkam (0T 5 710 8) u 5 creneHel BRIpa)KEHHOCTH JaHHOM XapaKTePUCTHKH.

3. Kaxxnas moarpynmna B MHUCbMEHHOM BHJIE MPEACTABISET OTYET O paboTe — MepedyeHb
XapaKTEpUCTHK JJIs JI€JIOBOM OLIEHKM MEHEDKEpa I10 MEPCOHANY B TOM YHUCIIE C BBIACICHUEM
«upeanbHOro Tuma». Hampumep: opraHu3aTOpcKue CHOCOOHOCTH (yMEHHE IUIaHUPOBATh,
KOHTPOJIMPOBATh M aHAJIU3UPOBATh XOJI JIeJI, paclpeeNnaTh 00s13aHHOCTH, TO3UTUBHBIN HacCTpOi
— YBEpPEHHOCTh B KOHeUHOM ycnexe): 1. [Ipaktudecku oTcyTcTBYIOT. 2. Pa3BUTHI HEOCTATOYHO.
He Bcerma Moxer opranuzoBarh pabory uoneil. 3. Pa3Butel B cpenHeil crenenw,
YIIOBJIETBOPUTENBHO pEIIaeT OpraHU3aluOHHbIE BOHpochkl. 4. O6nagaer HEOOXOJUMBIMU
OpPraHU3aTOPCKUMH CIIOCOOHOCTSIMH, MOKET OPraHMU30BaTh paboTy KosuiekTuBa. 5. [IpekpacHblit
OpraHu3aTop, OTIIMYHO yMEeT OpraHu3oBaTh 3(p¢ekTuBHYIO padboTy. 6. B opranusanuonHo-
yIpaBJIEHYECKOH IESITENTbHOCTH CIIOCOOEH CO31aBaTh KOMaHIy.

4. Cnenyromas 1o TMOPSIKOBOMY HOMEPY IMOATPYIMIA OLICHUBACT pabOTy Mpeablayliei
(mocnenHss OLIEHUBAET NEPBYIO). JlenaroTcs 3aMedantsi, BHOCSTCS MOIPAaBKU U MPEJI0KEHHUS.
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5. Bce noarpyninsl y4acTBYIOT B COCTAaBIECHUH XapAKTEPUCTUK «HJI€ATbHOI0» MEHEKEPa
10 IIEPCOHATY.

IIpakTnyeckoe 3ansiTue 6

By npakTH4yeckoro 3aHAATHA: IHCbMEHHBIM ONPOC, BBICTYIUIEHHSA C JOKJIaJamH,
pelleHne IPaKTUYECKUX 3a/1a4

Tema u conep:xkanue 3aHaTHs1: COBpEeMEHHbIE TEXHOJIOTUU 00YUEHUS MepcoHalIa

Leab 3aHATHA: 3aKpEIUIEHUE TEOPETHUECKUE 3HAHMH O COBPEMEHHBIX TEXHOJIOTUSX
00y4deHus nepcoHana

Copep:xkanue: Ilogxonpl K KOpIOpaTMBHOMY OOYYEHHIO II€pCOHANa: METOJbl €ro
OLICHKH, PUCKU M BO3MOXHOCTHU. [IpenmyiecTBa, HEIOCTATKM U BO3MOXKHOCTH aKTyalU3aluu
Job Shadowing kak moiMHanpaBICHHOI KaIpoBoi TexHOIOrHH. CEKOHIAMEHT KaK COBPEMEHHas
TEXHOJIOrUsl o0y4yeHus: U pa3BuTUs nepcoHasna. CoBpeMEHHbIN MOAX0 ] K 00y4eHHUIO (10 LUKITY
Koin6a).BosmoxHOCTH TprMeHeHHs] 06 HUMapKHUHIa B COBEPILIEHCTBOBAHUM 00y4EHUs IepcoHaa
opranuzaiuu. Vcmnonp3oBanue reiiMuukanuy B 00ydeHHH TepcoHana opraHuzanuu. OueHka
s¢dexTuBHOCTH 00ydeHus nepcoHana no mozaenu . Kupknarpuka

IIpakTH4yeckHe HABBIKM: HaBbIKYM 3aKPEIUICHUS 3HAHUNM O O COBPEMEHHBIX TEXHOJIOTHUAX
o0yuyeHHs TepcoHaa

Ipoao/kuTeILHOCTH 3aHATHS — 4 yaca / | gac

Bonpocsl 1151 00cy:KI1eHus

1. Yto mpeacraBisieT co0oit o0yueHue rnepcoHaia opranu3anuii?

2. Oxapakrepu3yiite Hau6osee 3 PeKTUBHBIE METO/IbI 00YUESHHSI IepCOHaa

4. OxapakTepu3yiiTe COBpeMEHHbIHN Moaxoa K 00ydenuo (mno nukiry Konba)

5. KakoBbI BO3MOKHOCTH NMPUMEHEHUSI O€HUMapKHHTa B COBEPLICHCTBOBAaHUU O0YYEHUs
nepconana’?

6.Kakue paznienbl JODKHBI CoJiepKaTh IPpaBUjla BHYTPEHHETO TPYIOBOTO pacnopsiaka?

7. Kakue paznensl BKIIOYAIOTCS B TOJOXKEHHE O MOJAPAa3IeNIEHUSX U JOJIKHOCTHBIE
MHCTPYKLUU?

8. Ha uem ocHOBBIBaeTCA JIEATETLHOCTD KaJIPOBBIX CITYXKO?

9. OxapakrepuzyiiTe Bce MNpo(ecCHOHANbHbIE CTaHIApThl, perjJaMeHTUPYIOIINe
TpeOOBaHUS K YEJIOBEUECKUM pecypcam?

10. OxapakrepusyiiTe OCHOBHBIE TPeOOBaHUS K YpPOBHSIM KBIM(UKALUU IepcoHaia
HOPEINPUATHI B COOTBETCTBUU C MPOPECCUOHATBHBIMU CTaHJapTaMu?

11. Yro BXOAUT B KOMIETEHIMIO MeEHe[kepa MO OOy4YeHHI0 IIepcoHana Ha
NpEeANpPUATHIX?

12. Yto BXOIUT B KOMIIETEHIIMIO MEHEKepa 110 HaliMy MepCcoHaja Ha MPeAnpHITUsIX ?

13. Yto m0ImKHBI 3HATh PAOOTHUKH CITY>KOBI YIIPaBICHHS YeTIOBEYSCKIMH pecypcamu’?

BbICTyHJIeHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMHU HA CJICAYIOIIME TEMbI:

1. CoBpeMeHHbIe 00J1aYHbIC TEXHOJIOTHH B O0YUYCHHUH TTepCcoHaIa
2. Ucnonp3oBanue reiMupukanuy B 00ydeHUH IepCcoHaia OpraHu3aIim

Pemenue NPAKTUICCKHUX M CUTYAIITMOHHBIX 3a/1a4

1. Bribepute MeToa 00yUeHHUS MO TIPEICTABIICHHBIE 3aITPOCHI
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
_ YLIP]:DKHEHV[E BBICILETO OBPA3OP1AHV[5I
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 88 us 60
No MeTton oOyueHus [Ipuobperenue | PazButune N3menenue
3HaHUH criocoOHoCTEH OTHOIIICHUS
1 WNHcTpyKTax
2 HacraBuuuectBo
3 KoncynerupoBanue
4 «Cuns psaom»
5 MeHTOpCKUH TOAX0T
6 JleMoHCTparus MprueMoB paboThI
7 Mertop yCIoKHSAIOUIUX 3aJaHU I
8 CrenuanbHbIi oa00p 3a1aHui
9 «OcTaBieHue  Ha  TPOU3BOI
CyIbOBI»
10 Pabora oz PYKOBOJICTBOM
CHeIaincTa
11 MogenupoBaHue CUTyaluii
12 CoBeThI MOJIOJIBIX CTICIIHAIUCTOB
13 Kpyrsie cTosbl
14 JHuckyccun
15 Yyacrtue B CHEeHAILHBIX
MPOEKTax
16 Pabouue rpynmbl
17 Mosrosas araka
18 YueOHbIe PHITBMBI
19 VYyacTtue B KOH(epeHIusIX
20 JlenoBbie UTPHI
21 Tpenunru
22 JucrannnonHoe obyueHue
23 Jlexnuu

2.  Anekceit KabaHOB, TUpeKTOp MO TepcoHATY TOproBoi (¢upmbl «CaTypH», BEpHYIICS C

CeMHHapa MO YNPAaBIEHUIO YEJIOBEUECKUMU PECypCaMU MEPETOTHEHHbI HOBBIMH HJIEAMU U

OHTY3HMa3MOM BOIUIOTUTb WX B JXHU3Hb.

Hawnbonee wHTEepecHO eMy TMOKa3anach TeMa

IJIAaHUPOBAHUA W PA3BUTHA KapbCphbl. Anekceit pacckasail o Hel FCHCpaJIBHOMy AUPCKTOPY
«CaTypHa» —KOMIIaHUH, O6’BCI[I/IHSIIOH_ICI‘/JI TPpU KPYIIHBIX MarasvHa B pPa3JIMYHBIX pa1710Hax
MOCKBEI. reHepaJ'ILHLIﬁ JAUPCKTOP 3aMHTCPCCOBAJICA PACCKa30M Anekces u Iorpocuilr €ro
NOATOTOBUTHL CICHOHUAJIBHOC 3aHATHUC [OJId BBICHIUX pYKOBO,Z[HTCJICf/'I «CaTypHa». ‘Iepe3 JABC

Helenn AJiekceil mpoBesl OJHOJIHEBHBIA CEMUHAP C 12 BBICIIMMHU PYKOBOAUTEISIMH KOMIAHUU

(I'eHepanbHBIA TUPEKTOP MPHUHST B MOCICIHIOI MHHYTY PEIICHHE HE y4acTBOBaTh B CEMHHApE,
YTOOBI «HE CMYIIATh TTOTYNHEHHBIX)).

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 89 uz 60

CeMuHap mpomiesn Ha ypa —pyKOBOJIUTENM ObUIM aKTHUBHBI, 3aJaBajli MHOT'O BOIIPOCOB U
MIPOSIBMJIM OOJIBIIION MHTEpPEC K pa3BUTHIO Kapbepbl. Ha ciemyromuii  nenb  ['eHepalibHBIN
JUPEKTOP H3JaJl TpHUKa3, MPEINUChIBAIOIINM BCeM pyKoBoauTesIM «CaTypHa» MOATOTOBUTH B
TEUEHUE HENEIU IUIaHbl pPAa3BUTHUS Kapbephl W CHaTh HUX JAUPEKTOpYy MO TiepcoHany. B
Ha3HAYCHHBIA CPOK AJIEKCEH MOIYy4s TOJIBKO JIBa IjlaHa. B TeueHue ciienyrommx IByX HeleIb
— eme 4erbipe. OCTalIbHBIE PYKOBOJIUTENN OOCIIANN, YTO «IIPHUHECYT 3aBTPa», HO HUYETO HE
npuHocwid. OnHako OoJblne Bcero AJieKces pacCTpOUJIO COAEpKaHHE IUIAHOB: OHU ObLIN
HaAIMCaHbl KaKk OYATO MOJ KOMHUPKY M COJEP>KaIM OJUH IMYyHKT —«XO0YYy COBEPILIEHCTBOBATHCS B
3aHUMaeMOU TOIKHOCTU.

Bomnpocs! 1utst 00cyKaeHus:
1. Tlpoananu3upyiiTe OCHOBHBIC OIIMOKM B YINPaBICHUU TEPCOHATIOM M pazpaboTaiiTe
MNPCAJIOXKCHUSA 110 UX YCTPAHCHUIO.

Omubku Kto monyctuit omuoky [IpenynoxeHus Mo yCcTpaHEHUIO
omnOKu

3. KonekTHB MalIMHHBIX ONEepaTOPOB, BHIMOIHSIONUX OJHU U TE e ONepaluu, pa3Aeiauin Ha
nse rpynmbl. IlepBas rpynmna mpouuia odydeHue, a JIpyras —HeT. 3aTpaTbl Ha MpOrpammy
o0ydeHHs MallMHHBIX omneparopoB — coctaBuwia 140 Teic.py0. Ilocne oOydenust mo 3ToM
porpaMMe MpOoU3BOJUTENBHOCTh B MEpBOMl rpymnme Bo3pocia Ha 100 equHUI], 4TO yBETUYHIIO
npuobLTh Ha 200 THIC. py6. UeMy paBen «Bo3spar ot uuBecruuuiin» (ROI) ?

4.B mnpuBeneHHON HWXKe TalnMile OTpak€Ha B3aMMOCBA3b WHBECTUPOBAHUS B OOydeHHE
HepcoHaia ¢ Mpou3BOAUTENbHOCTHIO TpyAa paboTHUKOB OO0 «YK «TATBYPHE®Tby.
Ta6muma 1 — B3auMoCBsI3p UHBECTHUIMI B 00yUYEHHE TIEPCOHANIa C TPOU3BOAUTEIBHOCTBIO TPY/Ia
Ha npeanpuarun 000 «YK «TATBYPHE®Tb»

WNuBectuiu B oOydeHne ITpon3BOAUTENHLHOCTD TPyAQ

2016 12150470 2016 1164 730
2017 18795 430 2017 1579 617
2018 25057 800 2018 1982 365

N3 tabmuiel BuaHO, yto B 2017 m 2018 rr. mpeanpusTHe yBEIWYMIIO 3aTpaThl Ha O00ydeHue
nepcoHasna mo cpaBHeHHI0 ¢ 2016 rogoM ©W 3TO SBUJIOCH OJHUM U3 (HAKTOPOB poOCTa
npousBoauTenbHOCTU Tpyaa B 2017 u 2018 rr. no cpaBHenuto ¢ 2016 rogom. Ilostomy st
MOBBILICHUS YPOBHSI MPOU3BOAUTEIBLHOCTU TPY/AA HA MPEANPUATHN HEOOXOAUMO B MAKCUMAIIbHO
BO3MO>KHOM KOJINYECTBE CPEACTB NHBECTUPOBATH HA Pa3BUTHE IEPCOHAA.

Takxe wuccinenoBanusi, mnpoBeAeHHble HalnMoOHAIBHBIM IEHTPOM KauecTBa 0O0pazoBaHUs
nepconana (CILIA), nokazamu, uro 10-mpoueHTHOe yBelnWYeHHE 3aTpar Ha IOBBIIICHHUE
00pa30BaTEILHOTO YPOBHS COTPYIHUKOB MOBBIIIAET UX NMPOU3BOAUTENBHOCTh Ha 8,6 %. Toraa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Auem 90 uz 60

kak 10-mporeHTHOE yBENWYCHWE WHBECTHIMKA B OOOpyIOBaHWE MPHUBOJIUT K POCTY
MIPOU3BOUTEIIBHOCTH TOJIBKO Ha 3,4 %.

[TpoBenute oOmEeHKY 3(QQPEKTUBHOCTH WHBECTHIMI B OOYYCHHE TIEpCOHAA MPHU ITOMOIIU
nokazatenst ROI — «Bo3Bpar Ha HHBECTHIIMI 110 hopmyie 1.

ROI = (Joxon — 3atpatsl) : 3atpatsl X 100 (%).

HcxoaHble JaHHBIE NpeACTaBIeHbl B Tadbauuax 1 u 2.
Ta6ymma 3 — Banoast mpubsuts OO0 «YK «TATBYPHE®Tb» 3a 2016—2018 rr.

I'onpel Banosas npu0slib
2016 2113573 000
2017 2137599 000
2018 2379411 000

Paccuurare ROI2017/2016 u ROI2018/2017
Pa3znen 3. Texnonornu 3¢gppexTuBHOI padoThI € IEPCOHAIOM

IIpakTHyeckoe 3ansitue 7

Bua npakTH4yeckoro 3aHATHA: Y CTHBIN ONIPOC, MMCbMEHHBIN ONpoc, JOKIaabl B hopme
NPE3CHTAIHA, PEIICHNE CUTYallMOHHBIX 33124

Tema u conep:kaHue 3aHATHS: YIIpPaBICHUE TAlaHTAMM KaK COBPEMEHHAas TEXHOJOIHS
paboTHI ¢ KaJpOBBIM PE3EPBOM

Heab 3aHATHA: 3aKpEIUIEHUE TEOPETHUECKHE 3HAHUH O COBPEMEHHBIX TEXHOJIOTHUSX
yIIpaBJICHUS TaTaHTAMH

Conep:kanue: YnpapieHME TaJaHTaMH KaK COBPEMEHHAas TEXHOJIOTHS paldoThl ¢
KaJpoBBIM pe3epBoM. KampoBelii pezepB: MOAXOIBI K ONPEICICHHIO, ATAIbl (OPMHUPOBAHHUS.
TexHonmorun (GopMHUpOBaHUS KaJpoBoro pesepBa. Pa3zpaboTka METOIMKH yIpaBJIEHUS
TaTaHTaMH. TEXHOJIOTMM W  HMHCTPYMEHTH  (OPMHUPOBAHHMS  MSATKHUX  KOMIIETEHIMA
pykoBoguteneil. Crnenuduka o0ydeHus U pa3BUTUS KomreTeHIui pykooautens. Soft skills u
power skills: monsiTie, MO/IeNM M UX COCTABIISIFOIIHE.

IIpakTHYyecKue HABBIKM: HAaBbIKU 3aKPETJICHNs 3HAHUI O O COBPEMEHHBIX TEXHOJIOTUSX
yIIpaBJICHUS TaTaHTAMH

IIpoxonxutenbHoOCTh 3aHsATHS — 4 yaca /0,5 yaca

KoHnTpoJibHBIE BOPOCHI:

1. JTaiire onpenenenue Talent management

2. UTO sABISETCS KOMITOHEHTAMH CUCTEMBI YIIPABJICHUS TaJTAHTAMU?

3. Ha3oBUTE OCHOBHBIE KaTErOPUH TaJIAHTOB

4. Yto B ceOs BKITFOUALT MOHSTHS KaIpOBBIN pe3epB?

5. [lepeuncnure OCHOBHBIE PA3IMUUs MEKIY YIpaBI€HUEM TalaHTAaMH M YIPaBICHUEM
KaJIpOBBIM PE3E€PBOM.

6. Busibl pe3epBUCTOB B OpraHU3aIiH

7. OxapakTepu3ylnTe TEXHOJIOTHHA U HHCTPYMEHTHI ()OPMHUPOBAHUS MATKHX KOMITETCHITHI
PYKOBOJIUTEIEH

8. CyIIHOCTb U XapaKTepUCTUKA OCHOBHBIX HHCTPYMEHTOB MPUBJICYCHHS TAJIAHTOB

9. CynrHoCTh M XapaKTepUCTHKA OCHOBHBIX HMHCTPYMEHTOB Pa3BUTHS TAJTAHTOB

10. CymrHoCTh ¥ XapaKTepUCTHKa OCHOBHBIX HHCTPYMEHTOB y/I€pKaHHs TaTaHTOB

BLICTyr[.]'[eHI/Iﬂ CTYACHTOB C 3CC€ U JOKJaJJaMH Ha CJIEAYIOIIHE TEMbI:
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 91 us 60

1. Hcropus popmupoBanus ynpasieHus TajdaHTamu B Poccun (Ha mpuMepe mpaBieHus
ITerpa 1)

2. Soft skills u power skills: monaTue, Mosienu U UX COCTABIISIOIINE.

3. Ilpumeps! ynpaBineHHs TalaHTaMU (OMBIT BEAYIIUX KOMIAHUN)

CI/ITyaIII/IOHHLIe 3aJla4um

1. JHenuc, 30 ner, pykoBomuTenb oTaena oOydeHuss u pa3Butus (T&D manager)
TOCTUHUYHOI'O IPEANPUATHS IPUILEI CIO1a Ha JOJKHOCTh PYKOBOAMTEIA OKOJIO 2 JIET Ha3al U3
MHOCTPaHHOW KOMIIaHUH, rAe npopadoran 5 jger OuszHec - TpeHepoM. [IUpeKTop Mo nepcoHanty
TOCTHHMIIBl 3aUHTEPECOBANACH €r0 ONBITOM B KOMIIAHUU C OTIMYHO OTCTPOEHHON CHUCTEMOM
YIPaBJICHUS MEPCOHATIOM U CYHIECTBEHHBIM OIO/HDKETOM U MOCYJIMIIA €My 3aHSITOCTh HE TOJIBKO
KakK TpeHepa, HO U pyKoBoauTens Bcei pynkunu T&D Ha npeanpustum.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaajiock BRICTPOUTh CUCTEMY O0y4YeHUs ISl JIMHEUWHOTO
nepcoHalla ¥ MEHEKEPOB CPEAHEro 3B€Ha — TaKoBa ObLIa IIeJb, OCTaBICHHAS] PYKOBOACTBOM.
Jo pa3BUTHS TOKAa «HE JOXOAWIH PYyKW». JOIKHOCTH PYKOBOAUTENS HAIpPAaBICHUS IO
o0ydeHuto obpena yBakeHHEe COTPYIHUKOB — JleHNca 3HaIM U YYUTHIBAIH ero MHeHue. Henento
Ha3aJ €ro BBI3BAIM K JUPEKTOPY TOCTHUHHUIIBI, KOTOPBIM IMOCTAaBWJI HOBYIO 3a/ady: CO3/1aTh
CTpaTernyeCcKil KaJpOoBbIi PE3EPB U 3aHIATHCS PA3BUTUEM COTPYIHUKOB.

Breiiing w3 kabunera gupexkrtopa, JleHuC OBbUT 03a7adyeH: KaKk NPUCTYNUTh K PEHICHUIO
MOCTaBIICHHOMW 3a1a4un?

2. Bb1 paboraere B KpymHOH, IWHAMUYHO Pa3BUBAIOLIEHCS KOMIAHUM MEHEKEPOM I10
nepcoHany. Komnanus cymiectByeTr 6osee IBYX JieT. B CBsSI3M ¢ JUHAMUKON CBOEro pa3BUTHUS
KOMIIAHUSl TIOCTOSIHHO CTaBUT Iepell COTPYAHHMKaMU BCE HOBBIE M 0ojee CIOXKHbIE
npodeccuoHaIbHbIE 33/1a41, YTO MTO3BOJISIET UM B KOPOTKHE CPOKH CYILIECTBEHHO IOBBICUTH CBOM
poeCCUOHATIBHBIN YPOBEHb.

VY COTpYIHHMKOB €CTh BO3MOXKHOCTb M KapbepHOIo pa3BUTHs. bu3Hec kommanuu cneuududeH,
HY>KHBI JIIOJIM, XOpPOIIO 3Harolue ero. PykoBoACTBO KOMIAHUHU MPEANOYUTAET BBIIBUIaTh Ha
MEHE/KEPCKHE TMO3ULUU YK€ DPa0OTAIOMIMX COTPYAHUKOB, HEXENMM OpaTh Ha 3TH MO3MLUHU
JFOJIEN «CO CTOPOHBI.

Heckonbko MecsAlleB Ha3al B KOMIIAHMM YK€ IPOMU30LUIO HECKOJIBKO IEPEMELEHUN:
PYKOBOAMTENSIMU OT/EJIOB ObUIM Ha3HaueHbl KBaNU(UIMPOBAHHbIE B CBOEH mpeaMeTHOU
00J1aCTH COTPYTHUKH, KOTOPBIE XOPOIIO ceOsl 3apeKOMEHI0BAIM 32 BpeMs pabOThl B KOMITAaHUH.
[Tocne ux mepexoaa MOSBWIICS LENBIA psia MpoOieM: CTadl HApyIIAThCS CPOKU MO TEKYIIUM
3aJayaM OT/eNa, CYIIECTBEHHO CHM3WJIMCh TMOKa3aTeiau paldoThl, MPOM30LUIO HECKOJIBKO
KOH(JIMKTOB C MapTHEpPaMH, COTPYIHHKU OTAENIOB CTajHM JOIMO3/IHA 3acCH)KMBAThCs Ha padore,
HECKOJIBKO JJa’kKe MOAYMBIBAIOT 00 YBOJIBHEHHUHU.

[Ipoananu3upoBaB CHUTYyalMIO, BBl MOHSUIM, YTO IEPEBEACHHbIE HAa MEHEIKEPCKUE IMO3ULUU
COTPYIHHUKH BCE €Ill€ TyMAaIOT M JEHCTBYIOT KaK CIELMAIUCTBI, U YTO y HUX HEIOCTATOYHO
HaBBIKOB, 4YTOOBI A(Q(EKTUBHO CIPABISATHCS C IOCTABICHHBIMH 3a/JadaMM Ha HOBOM
Ka4ecTBEHHOM ypoBHE. OHM MOTYT 00OYyUUTBCSI BCEMY B Ipoliecce paboThl, U CO BpEMEHEM Y HUX
BbIpaboTal0TCd HEOOXOAMMBbIE HABBIKM, HO Ha Balll B3MJIAJ 1I€€CO00pa3HO OTHPaBUTh MX Ha
TPEHUHTH, YTOOBI OATSAHYTh MEHEKEPCKHE HAaBBIKM Ha HEOOXOIUMBIN YPOBEHbD.

Bprl Takke cunTaere, 9To HEOOXOAMMO pa3padoTaTh CUCTEMY PabOTHI C KaJAPOBBIM PE3EPBOM, TaK
KaK 3TO IEpPBbI, HO HE IOCIECIHUN CiIy4yal IIE€peBOJa COTPYAHUKOB C IIOBBILMICHHEM B
JIOJDKHOCTH. Y Bac €CTh CIHUCOK JIIOJCH, KOTOPBIX B CKOPOM OyayIeM OXXKHIAeT TOI0OHBIN
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 92 us 60

nepexoi, ¥ paboTy ¢ HUMHU HY)KHO HAa4MHATh YK€ ceifuac, YTOObl OHU HE CTOJIKHYJIHCH C TEMHU
ke mpobiaeMamMu, KOTOpble BOSHUKIIU B PE3yJIbTaTe COCTOSABILErOCs MEPeBo/a.

Bomnpoc: Kak Bbl onpesenute, Kakue HaBbIKM HEOOXOIMMO pa3BUBATh U U3 KakuX OJOKOB Oyzaer
COCTOSITH Ballla TporpaMmMma o padboTe ¢ KaJpoOBbIM pe3epBOM?

IIpakTnyeckoe 3ansiTue 8

Bux npakTu4ecKoro 3aHSITUS: YCTHBIN ONPOC, TOKIAAbI B JOpME Mpe3eHTaIni

Tema u coaep:kaHue 3aHATUSI: TexHONOTHs pabOTHI C MEPCOHAIIOM B PA3IUYHBIX
OpTraHHu3allMOHHBIX (1)opMax 1 MOJCJIIAX PA3BUTHA OpraHu3allun

Heap 3aHATHSA: 3aKpeIUICHUE TEOPETHYECKHE 3HaHHWM O Mpolecce mojgdoopa otoéopa u
HaliMa [epCcoHalIa JUIsl NPEIIPUATUN

Conepxxanue: KoHuentyanbHble OCHOBBI pPabOThl € TEPCOHATIOM B Pa3TUYHBIX
OpraHM3alMOHHBIX (OpMax U MOJEIAX pa3BUTHUS OpraHu3aluu. TexHosorus padoThl epcoHana
B OHUPIO30BBIX OPraHU3alUAX: I[OAXOJbI, BO3MOXXHOCTHU, pHUCKU. CyYIIHOCTh OUPIO30BBIX
opraHmauHﬁ: AOCTOMHCTBA, HCAOCTATKU U MEPCICKTUBLI IPUMCHCHUA B pa60Te C IICPCOHATIOM.
3apyOexHbld W poccuiickuii  omblT  (opmupoBaHus OuprozoBoit Moxaenu. I[lonsTus
camMo00y4aromascsi OpraHu3aIys: MpaKTHKa U UHCTPYMEHTHI (POpMUPOBaHUS

IIpakTHyeckHne HABBIKU: HABBIKM 3aKpeIUICHUs] 3HAHUI O mpoliecce nmogadopa ordopa u
HaiiMa nepcoHazia

IIpoxo/KuTEIBLHOCTD 3aHATHA — 4 Yaca /1 vac

KoHTpoJibHbIE BOPOCHI:

1. Uro u3 cebdst MpeICTaBIAI0T OUPIO30BbIE OpraHU3alun’?

2. KaxoBbl TexHONOrMM pabOTHI IEpCOHANa B OMPIO30BBIX OpraHU3alusiX?

3. JIOCTOMHCTBA U HEJOCTATKU OMPIO30BBIX OpraHU3aIHil

4. Uro u3 cebdst MpeaCTaBISIOT CaMOO0YYatoLecs OpraHu3aluu?

S. KaxoBbl OCHOBHBIE HHCTPYMEHTHI (POPMUPOBAHUSI CaMOOOyUarolIeiicst opraHu3anun?
BoicTyniieHHs1 CTYIEHTOB € 3¢Ce U A0KJIaJAaMH Ha cJleyI0LHe TeMbl:

1. Teopernueckue U NpUKIIaJHbIE UCCIEN0BaHUS IO (POPMUPOBAHHUIO CcaMOOOyUaroIIencs

OpraHu3aluu

2. [Ipumeps! 1 onbIT GYHKIIMOHUPOBAHUS caMOOOyJaroIuxcs oprauusanuii B Poccun

Pazgen 4. HR-mapKeTHHI M1 KOMBIOHUTH-MEHEIKMEHT
IIpakTHyeckoe 3ansitue 9

Buja npakTuyeckoro 3aHATHSI: YCTHBIN OMPOC, TOKJIAI6I B opMe MPE3CHTAIHI, case-
stady

Tema u conep:xkanue 3ausaTus: Texnonorus popmupoBanuss HR-O6penna

Hesab 3aHATHSA: 3aKpEIUIEHUE TEOpPETUYECKHE 3HAHMHA O TexHoJorusx (opmupoBanus HR-
Openma

Conep:xanue: Ilonstue u conepxkanne HR-Openna opranmzanuu. [logxoasr k ucciaea0BaHUIO
HR-Openna opranuzanuu. Ponbs u 3nauenne HR-Openma B cucreme ynpaBieHus: MepcoOHAIOM
opranuzaiui. HROpeHDWHT: a5eMeHTBI W CTPYKTypa (IEHHOCTH OpTaHW3alWd; TPaIUINu;
KyJbTypa B3aUMOOTHOIIEHUI BHYTPEHHHE KOMMYHHKAIMM;, HMMEIOUIMECS KOMIICTCHLIUU
HepcoHaja; CTHIb YIPABICHUS; BO3MOXHOCTH MPOQPECCHOHATBHOTO PA3BUTHS U KapbepHOTO
pocta). Coop u obpaboTka HH(pOpPMAIMK B TI00ATBHBIX KOMIBIOTEPHBIX CETSAX U JIOKAJIBHBIX
KOPIOPATHUBHBIX HMH()OPMAIMOHHBIX cHcTeMax B mocTtpoeHnn HR-Openga opranuzanmn.
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dopMHUpOBaHUE HMHUKA KOMIIAHMHM paboTojaTelns: COoAep)KaHue, MOJENU. TeXHOIOruu
NEepCoHAI- MapKeTHHra B YIpaBieHUU mNepcoHanoMm. [locTpoeHne umuxkeBoro mnpoduis Ha
OCHOBE peOpeHIMHTa caiiTa opraHu3aiuu, padora ¢ ophaliHOBEIMU KaHAJTaMU KOMMYHUKAIIUU.
AHanu3 BHEIIHMX M BHYTpeHHUX (QakTopoB crparerun HROpenma. Ananu3 mpobiieM mpu
noctpoeann HR-O6penna opranuszamnmu.

IIpakTHyecKHe HABBIKN: HAaBBIKM 3aKPEIUICHUS 3HAHUH O 0 TeXHOIOTrusAx ¢popmupoanns HR-
Openna
IIpoao/KUTEeILHOCTH 3aHATHS — 4 yaca /1 yac

KOHTpOJ’ILHLIe BOIIPOCHI:

Urto takoe HR-6penn?
OxapakTepu3yiTe OCHOBHBIC DJIEMEHTHI B CTpyKTYpe HR-Openaunnra
Kakue TexHOJIO0r1H NepCcoHa- MapKETUHTa B YIIPABICHHH NIEPCOHAIOM Bam n3BecTHBI?

Urto u3 cebs mpeacTaBisieT UMUADKEBBIN TPOdHIIb?

Hwonhe

BbICTyl'lJIeHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMH HAa CJIEAYIOIIIUE TEMbI:

1. dopmupoBanue HR-Openia opranuzamnuu B COUAIBHBIX MEIUa
Amnanu3 npobaem nipu noctpoernn HR-Openna opranusanmu.
3. [Tpumepsr popmupoBanus r3¢pexrnBHoro HR-6penna opranuzamnuu B Poccun

no

Case- stady

Keiic 1
OAO «Kenp-1llenp» - aBTOpuTeTHaAs (hapMalieBTUUYECKass KOMIIaHUs, UYIIas B HOTY CO

BPEMEHEM U TOCTOSHHO BHEJIpSIONIasl NepefoBble TexHoyornu. Bor yxe Gonee 10 ser ona
aunupyer B crnucke ¢apMmkomnanuii bombmoro Jleca. Tskenoaro ObUIO HauMHATH TOCHE
packona Benukoro Jleca na bonbemoin, Mansiid, JlaneHuid, bonotucteiii u npyrue. Ho Huuero,
BBICTOSUTH, KOJIJIEKTHB COXPAaHMIIM, MOJIOJIEKb MOJArOTOBWIM — Hacrosimas OoeBas cmeHa! U
Tenepb B auaepax!

JenicTByromue auna:

Benukuii JIeB — ['eHepasibHBIN JUPEKTOP U TVIABHBIA aKIIMOHEP KoMITaHuM «OKeHnb-11Ienp»
Mynpsiii bapcyk — HadanpHUK npousBoacTBa. [IpaBas pyka ['enepanbHoro. Bee 10 net Bmecre!
lllyctpas benka — HavanpbHUK JTaOOpAaTOpHUM MEPCIIEKTUBHBIX HCcleqoBaHui. Beero nBa roga B
JIOJKHOCTH, a YK€ IISITh HOBBIX IIPENaparoB J0Beja 10 CEPUMHOrO IPOU3BOICTBA.

Xutpslit JIuc — HadaIbHUK OTeNa mpoaax. Haxomuus, nzooperareneH. Toapko Gmarogaps STuM

KauecTBaM IUIaHbI TPOJAK U BBIMOJIHAIOTCS !

Ho06psiit MenBenb — HAYAIBHUK OT/IEJIa 3aKYyTOK, OBIBIINI HAYaJIbHUK OT/IEa MPOJaK.

Tpeckydas Copoka — IOUKTOp MECTHOro TeneBuiaeHus. ClaBUTCS YMEHHEM pacCykIaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yEMOE.

Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIylie3eH M THIATeJeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3upas Ha KOH(PJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
EHora.

Bot yxe HeckoiabKO MecsIeB coBemanns y Benukoro JIbBa mpoxoasT «co ckpurom». Kaxaprit
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. I TIyilaBHasg Tema — HET
HOPMAaJIbHOT'O IIEPCOHAJIA.
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- N3menbuanu 3Bepu! Hukomy noepust ner! I'ma3z na rima3 HyxkeH! — kajoBaics B
ouepennoit paz Xutpsiid Jluc. — [IpogaBars HekoMy! CUIAT NATH CTapblX XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU JIHAMHU B JIOMHHO PEXKYTCA J1a XKAYT, KOTAa KTO U3 MOCTOSHHBIX MTOKYyNAaTeIeH
MO3BOHUT. A cJeNlaellb KOMY 3aMeuyaHue, - o0mxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YEr0 HAIPAraThCs?

- A Kak panbie 0bu10 Xopotio! — nmoaxsatui JoOpeiii Measean. Benpb 3Tux XoMsKoOB 51 Ha
paboTy mondupasl, Tak OHM IETBIMU JHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0as3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutayuBanu! Kcratu, y MeHs B 3aKynKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JeTEKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIx!) NeKaT Ha JOJKHOCTU B MPSIMOM M IIEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Hazaj, s Ciblllall, OHU CUUTAIMCH JIYULIIMMH CHELHAIMCTaMH B CBOEH 00JIacTH, IpU3bl U
MIpEMUU NoJTydanu!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hasan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpanu MOJOJbIX 3aiiuuX, BHIMYCKHHI] TpaBKHUHOMN
AkazeMuu, mpejmosiarasi, 4To BBIPACTUM M3 HUX KJIACCHBIX CIIELIMAIUCTOB. A Te uepe3 roi-
JpPYrol 3aMyX IOBBICKAKMBAIIM, U KaxJble TPU Mecsla - B JCKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Esxxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIelN
MepCcoHaJIa HE A0 yMaJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsuicst co cBoero mecta Enot Ilonockyn. Kak ¢
YIIPaBJICHUEM HE CIIPaBIsiEMCS — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEeMsi MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKdM ONBITOM 00JafaTh, BIUIOTH JO 3HAHUS 00€3bSHBETO sf3bIKa (MBI TYT ¢ AQpUKON CBsI3U
HATaKUBaeM).

- Ha, neicTBUTENbHO, - ToAAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amuinusa? Penkuil crnenuanuct, ciyyailHO K HaM U3
ABcrtpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpanuyHast mkosa! Hamu Bce ¢ Hero nmpumep 6epyr!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, Mbl 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JIKaI
Enor. /laBaiiTe sydine nogyMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1Mo TennKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 110 MOBOAY KaJapoBbIX mpobiem. IIpeanarato npepBaThecst U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxwunpasce cornacus npucyrcTByronux, JIeB BcTan M BKIIOYWII TEIEBU30pP. A TaM YK€ BO
Bclo TapaxTena Tpeckydas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO POUCXOIUT, YBaXKacMbl€ TEINE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HAlIUX MpeanpusaTHsX Hekomy Oyzaer pabotats! Poxknaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B omun Tombko bonortucteiii Jlec 3a mocnennuii rox 16 craii J{ukux
Kabanos nepebexanu. Tam uto, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosbie. A KTO
HaMm Memaer ayOoB HacamuTh? U xemyneit Oyner BaoBosib, 1 KaGaHbl HMKyAa YXOAWTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa NpUOBLIL: HY KTO sydlie KabGaHOB yMeeT 3eMIli0 BCIIaxUBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpowmbiinuieHHOCTH? Jla mpodeccuoHanbHO
MOJArOTOBJIEHHBIX BOoOpOB HbIHUE gHEM c¢ orHeMm He Haitu! Bce Ha 3apaboTku B OnmmkHee U
JanpHee 3apyOexbe pBaHyNIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3at — Ha [IMOK. A ceifdac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HEca,
dapmrommannu «Kenn-Illenb». W pa3 yx Tema Hamiero pasroBopa CeroiHsi — Kaapbl, TO U
MIOTOBOPUTh MBI PEHIMJIM C JUPEKTOPOM OTAENa MEepCcoHaga KOMMIAaHUU rOoCHoJnHOM EHOTOM
[Tonockynom. Ckaxure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccrnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE MPOOIEMbI CETOHSAIIHETO AHS?
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- O, MeHsI T0Ka3bIBaIOT, - BCTpeneHyJscss EHOT.

- Kanposas npoGiema — 3To npobiema cucteMHas, - Hauaia EHOT u3 TeneBu3opa. — 31ech U
ciabas MOATrOTOBKa crenuanucTtoB B BY3ax, u ycrapeBmime Metoabl oTOOpa nepcoHaia Ha
npeanpusTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. EkeronHsie
aTTeCTallud NPEeBpPaTWINCh B  (OpPMajbHBIE MPOLEAYpPbI, OTIUCKH, HE HMEIOLIHNEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIET0 3HaueHus. M BOT ellle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBSI3U C JAeDUIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHHUS Ha pBhIHKE Tpynaa. Ternepp HE NPEANpUATHE HILET
KJIACCHBIM TEpCOHaN, a KIACCHBIE CIEMUAIUCTBl MOJOMparoT moj celds moaxojsinee
NpeANpUsITHE, KaK MIPaBUiIo, o npuHUuNy: «I'ae ycioBus aydiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXe MpobsieMa. BoT MBI M monanu B 3aMKHYTHIA Kpyr: YTOOBI CO31aTh XOPOIINE YCIOBHS,
HY)KHBbl ~ conuaHble  JeHbru. ColuaHble  JIEHBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npoecCuOoHANbHBIE CHELMATUCTBL. A TyJa, I/Ie IeHEr IUIaTAT MaJlo, XOPOLINE CHEIUaINCThl He
UIYT.

- A Kak ke BBl BBIXOJUTE U3 MoJiokeHUs1? Kak BaM B Tako# CIIOKHOM CUTYallMU yIaeTcs
OCTaBaThCsA B IUAEpax? — C HOTKOM colepexuBaHus B rojioce crpekorana Copoka.

- CeroniHss MbI JieJIaéM CTaBKY Ha BBIIAIOIIMXCS CIELHUAINCTOB, KOTOPBIX Ha3HauaeM Ha
KIIFOYEBBIE IOCTHI, U KOHEUHO H3bICKUBAEM CpEICTBAa, YTOOBI CO3/1aTh Ui HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB €QUHUILBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA00OYHX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTMH, COKpAalalollie MPUMEHEHUE PYYHOTO TpyJda. DTUM Mbl ceiiuac u 3aHsAThl. Ho
KJIF0Y, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cnacu6o, rocrnoaus Ilomockyn! HamoMHIO HammM Tene3puTeNsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OT/IENa MepcoHana akimoHepHoro oomectsa «Kenn-1leHn»
Enot [lonmockyH. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemaTh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!

- EHOT, TBI, NOXO0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.

- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HACTE: YIPABJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCOHaja, a U KaKIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYarollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepCoHana, TPeTHUHl —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBALUs U CcTUMYynIHpoBaHue. I[Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CrocoOHa paboTaTh, KaK CaMOPETYJIUPYIOIIMICA BEUHbIM IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUS — CTOMT MOAYMaTh HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CENAeT HUKTO! — 3aBEpIINJI CBOKO TNIAaMEHHYIO peub [lonockyH.

- Uto X, - yX€ CHUCXOIUTEIbHO Mpou3Hec Benukuii, - B TakOM ciydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyurieMy onbITy. Bot y Illycrpoit benku ¢ YTkoHOCOM Beb Bce
MOJIyYHIIOCh, KaK Hajgo! C M3ydeHus 3TOro ycrnexa, noxanyd, 1 HauHeM. Ceilyac Bce 110 MecTaw,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUIMH.

Bomnpocsr:
1. Yto nmone3Horo Mo>xHo BbiHECTH U3 onbITa [llycrpoit benkn?

2. C xakuMH NpeATIoKEHUAMHU Bbl IPUIILTH ObI HA coBemanue k Bemukomy JIbBy 3aBTpa?
3. Kakue snementsl HR-Openna nannoit opranusanuu Bel 661 Beiieaunn?

IIpakTHyeckoe 3ansaTue 10
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Bua npakTuyeckoro 3aHsITUSA: YCTHBIA ONPOC, MUCbMEHHBINA ONPOC, BBICTYIUICHUE C
JOKJIajaMu

Tema u conep:kaHue 3aHATHS: YTIPABICHUE IEPCOHAIOM B IIU(PPOBOI IKOHOMHUKE

Lenp 3aHATHS: 3aKpeIUIeHUE TEOPEeTUYECKHUEe 3HAHUW B O0O0JACTH  yHpaBlICHUS
NEPCOHAIOM B U(POBOI SKOHOMHKE

Conep:xxanue: TexHONIOTHYECKHE YKIaAbl. OJTambl Pa3BUTHSA IU(DPOBON IKOHOMHKH.
[udposas Tpanchopmanus OuzHeca. OcoOEHHOCTH OM3HEC-TIPOLIECCOB B YCIOBHUAX LUGPPOBOH
tpancopmanuu. daktopsl ycnemHoil mudppoBoit Tpanchopmanuu. Ludpossie u3mMeHeHUs B
pa3HbIX (QyHKIMOHAIBLHBIX 30HaX B OumsHece Lludposas tpanchopmanus HR- mporeccos.
[MudpoBuzanus OTAENOB MO yrpaBieHHio mnepcoHasioM. HR - ananutuka. ABTOMaTu3anus
Ou3Hec-TpolieccoB. BHeapeHne COBPEMEHHBIX TEXHOJIOTMM (4YaThl - OOTBI, MCKYCCTBEHHBIN
UHTEIJIEKT, VR - TEeXHOJIOTUM U Mp.) B MPOLECCHl YIIPaBICHUS YeToBeueckuM KanurtaioM. HR -
Ou3Hec-mapTHep. YTpaBieHUE H3MEHEHISIMHI B KOMITaHUSX. KoMIieTeHIny Jiu1epoB B u(poBoOi
SKOHOMHKE

IIpakTuyeckHe HABBIKH: HABBIKH 3aKPEIUICHUS 3HAHUN 00 OCOOCHHOCTSIX YIIPaBICHHUS
MIEPCOHAIOM B IIU(PPOBOIT SKOHOMHKE

IIpopo/kuTeILHOCTH 3aHATHSA — 4 yaca/l gac/ 0,5 gaca.

Bonpocsl 1151 00cy:KI1eHus
1. OxapakTepu3yiiTe OCHOBHbBIEC TEXHOJIOTHUECKHE YKIaabl. Kakoi TeXHOIOTHYECKU YKIa

pCaIN3yCTCs B Poccuu B HaCTOHH_[I/Iﬁ MOMEHT?

2. [IpuBeauTe OTIMYUTENBHBIE OCOOCHHOCTH OM3HEC-TIPOLIECCOB B YCIOBHAX HHUQPPOBOIA
TpaHchopmanuu

3. B kakux HampaBlIEHUSX YOpPaBJIEHUS NEPCOHATIOM HAXOIAT NPUMEHEHHE LH(PPOBbIE
TEXHOJIOTHH Ha npennpusitusx? Ilpusenure npumepsl

4. OxapakTtepu3syiiTe cynHocTh HR - ananuTuku. Kakue ee pasHoBuaHoctu Bam n3BecTHb1?
S. Haiite xapaktepuctuky poiau HR - Guznec-naprtuep.

6. Oxapakrepu3yiiTe KOMIETEHIINH JUAEPOB B IU(PPOBON SKOHOMHUKE

BeicTymiieHus ¢ 3cce M J0KJIaIaMH HA TeMbI:
1. Ilpumepbl HCHOIB30BaHHUS COBPEMEHHBIX TEXHOJOIMH (4aThl - OOTHI, MCKYCCTBEHHBIH
MHTEJJIEKT, VR - TEXHOJIOTHH U Ip.) B IPOLECCHI YITPABIECHUSI IEPCOHATIOM.
2. KomnereHMu 1uepoB B HUGPOBOH IKOHOMHKE

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEPATypbl; NepevyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHH 00pPa30BaTeJbLHOIO
npouecca 1no JHCHUIVINHE (MOAYJI0), BKJIIOYasi NepedyeHb NPOrpaMMHOro odecredyeHust M
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM ( IIPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. Texunonoruu oOy4yeHHs U pa3BUTHS MEPCOHAa B OpraHU3aIUM : yuyeOHUK / mox pen. M.B.
[ToneBoii. - Mocksa : By3oBckuii yueOnuk : UIHOPA-M, 2020. - 256 c. + [Jlon. MaTtepuas
[Onmextponnblii pecypc]. - ISBN 978-5-9558-0528-3. - Tekcr : asmextponHbid. - URL:
https://znanium.com/catalog/product/937514

2.  Jlmpmun A.C. YnpaBieHHE 4Ye€IOBEUYECKUMHU pPECypcaMH: TEOpHsl W MpaKTHKa. Y4ueOHOoe
nocobue// WznmatensctBo: PUOP, 2023 — 266 c.- DBC Znanium.com. Pexum nocryma:
https://znanium.com/read?id=4227114.
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s dexkruBaOCTE. MOHOTpadus. M.: U3natensctBo: PUOP, 2023 — 278 c. - ODbC Znanium.com.
Pexxum moctyma: https://znanium.com/read?id=400029

4. Kapramosa JI.B. YopasieHnue uenoBedeckuMu pecypcamu YueOHuk. M3marensctBo: HUILJ
NH®DPA-M, 2023- 235 C.- 9BC Znanium.com. Pexum JIoCTyma:
https://znanium.com/read?id=420687

5. IllecrakoBa E.B., Xomumoa M.B. ®opmupoBanue moxenu HR- OpeHpma mpeanpusitus B
CHUCTEME YIpaBJICHUS 4YeJIOBEUECKHUMH pecypcamu. Monorpadus. M3narensctBo: KpeatuBHas
SKOHOMUKA, 2020 -162 c. - 9bC Znanium.com. Pexum
noctyna:https://znanium.com/read?id=424988

8.2. JlonosiHuTEIbHAS JIMTEPATypPa

1. JluBmmn A.C. YmpaBieHHE YE€IOBEUECKMMHU pEecypcaMu: TEOpHs U NIpaKTUKa. YueOHOoe
nocobue, MamarensctBo: PUOP, 2018, 266 c. - DbC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=158966

2. KubanoB A. S.YmpaBinenue mnepcoHaioM opraHuzauuu: YuyeObnuk / KubanoB A.S.,
barkaea M.A., UBanosckas JI.B.; Ilon pen. KubGanos A.fl., - 4-e uzn., nom. u mepepad. -
M.:HHUI] NH®DPA-M, 2018. SBC Znanium.com. Pexum JlocTyna:
http://znanium.com/bookread2.php?book=551362

3. Epemun B.H., lllymakoB O.H., Kapukos C.B. YnpaBneHue uenoBe4ecCKUMU PECYpCaMHU.
Vuebnoe mocodme. MzmarensctBo: HUL] MHDPA-M, 2020- 272 ¢. 9bC Znanium.com. Pexum
noctyna: https://znanium.com/read?id=423038

4. bokoBHs A.E. MotuBauus - OCHOBa YyIpaBJICHUs YEJIIOBEYECKUMH pecypcamu (Teopus U
MpakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPTraHU3AIMOHHOM Cpelbl W CO3/aHUs EAMHON
CUCTEMBbl MOTHUBalIMU KoMnaHuu). Monorpadus. U3znatensctso: HULl MHOPA-M, 2022 — 144
c. OBC Znanium.com. Pexum goctyna: https://znanium.com/read?1d=3936817.

5. UymnanoBa, O. JI. YnpaBneHue nepcoHaJioM Ha OCHOBE KommeTeHIui : MoHorpadus / O.J1.
Uynanoa. - Mocksa : UHOPA-M, 2017. - 122 c. + Jlon. marepuansl [DIEKTPOHHBIA pECYpC;
Pexxum mocryma: https://znanium.com]. - (Hayunast mpicib). - www.dx.doi.org/10.12737/3433. -
ISBN 978-5-16-101253-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/757112 (nata obpamenus: 19.04.2020). - Pexxum moctyma:
0 TOJIMUCKE.

6. VYmpariieHue MepcoHATIOM OPTaHMU3ANMHU: TEXHOJIOTHH YIIPABIICHUS Pa3BHTHEM IEPCOHAIA :
yuebHuk / O.K. MuneBa, 1.H. AxymxanoBa, T.A. Mopzaacosa [u ap.] ; mox pen. O.K. MuneBoii.
- MockBa : HUH®PA-M, 2017. - 160 c. - (Bseicmiee oOpaszoBanme: bakamaBpmar). -
www.dx.doi.org/10.12737/18830. - ISBN 978-5-16-104134-5. - Tekcr : anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/780502
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8.3. [lepeuenn pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «IHTepHET»

1. http://www.minfin.ru — opunmansuelii caiit MunuctepcTBa Gpunancos PO

2. http://www.nalog.ru - opunmanpHblit cailt enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/ - odunmaneHbii caiT denepanbHON CayKObI TOCYIApPCTBEHHOMN
CTaTUCTHUKH

4. DnexTpoHHas oubimorednas cucrema Book.ru: http://www.book.ru/

5. DOmnextponHas Oubnuorexka auccepranuii Poccuiickoit ['ocymapcTBeHHO# OMOIHMOTEKU:
http://diss.rsl.ru/

6. "YuuBepcurerckas oudmuoreka": http://www.biblioclub.ru/

7. Hayunas snextponHas oubnuoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas OubnMoTeyHas cucrema Znanim.com: http://www.znanim.com/

9. YHuBepcuretckas nnpopmarmonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. DneKTpOHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. EnuHoe okHO noctyna Kk oOpa3oBaresbHbIM pecypcam: http://window.edu.ru/

8.4. IlepeyeHb MPOrPaMMHOro odecneyeHnsi, COBpeMeHHbIX MPo(ecCHOHABLHBIX 0a3
JAHHBIX H HHGOPMAIHMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. Ipodeccronanpuas 0aza JTAaHHBIX Enunoro WuTepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanpHas 0a3za comuoaornuyeckux ganubix BIIMOM https://wciom.ru/database/

5. Undopmaunnonno-cnpaBoyHasi cucrema MurepHer-Bepcun npoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cnpaBouyHas cucrema Murepaer-sepcun npoekrta Kaaposoe aeno
https://www.kdelo.ru/

9. MeToauyeckue yKa3aHus JAJsl 00y4aIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Ipomniecc  w3ydeHHWss AUCIHUIUIMHBI TMPEAyCMATPUBAET KOHTAKTHYIO paboTy C
npenogaBareneM (paboTa MPaKTHUYECKUX 3aHITHAX) U CaMOCTOSTENbHYIO (CaMOMOJTOTOBKA K
JIEKIHAM U TIPAKTHYECKUM 3aHATHUSIM) pPaboTy 00ydaromerocs.

B xauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mporecca MO AUCIUILTHHE
«YTpaBlieHHE YETOBEYECKUMH PECYpCaMi» BBICTYIAIOT JICKIIMOHHBIE W TPAKTUYECCKUE 3aHSATHUS
(c UCTIONIb30BaHMEM WHTEPAKTHBHBIX TEXHOJIOTHH 00yUeHUs), a TaK KE CaMOCTOsITeNIbHAsE paboTa
oOydJaronuxcs.

Teopernueckue 3aHATHS (JIEKIIMU) OPraHU3ylOTCsS Mo moTokam. Ha nexkumsx msnaratorcs
TEMBbI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE paboveil mporpaMMoil, aKIEHTUPYETCs BHUMAHHE Ha
HanbOosee MPUHIMITAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIST CaMOCTOSITENIbHOM TIpopaboTku. KoHCmeKkT nekmuil sBisieTcst 0a30i MpU TMOJATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOU HAYYHOU JeATEIbHOCTH.

OCHOBHBIMM  BHJIAMH  JICKIMM 1O JUCHHUIUIMHE «YTPABIECHUE YEIOBEYECKUMHU
pecypcaMm» SIBIISIFOTCS:

- TPAAUIIHOHHBIE JIEeKI[HH,

- JIEKIIUM-BU3YAJIN3AI UM,

[IpakTrueckue 3aHATHS 1O AUCIUIUIMHE «YTIPaBICHUE YEIOBEUESCKHUMH PECypcaMu»
MPOBOMSTCS B CIECIMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHIAMHU, MYJIbTUMEIHIHHBIM
TEXHUUYECKUM 000pYIOBaHUEM U CIIELUATN3UPOBAHHBIM 000PYIOBAHHUEM.
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[lenp TpakTHUECKUX 3aHATUN: NPUOOPETCHHE TMPAKTUUYECKUX HABBIKOB B 00JIACTH
VIOpaBJICHUS YEJIOBEUECKHUMHU pecypcamu. I[lpakTuueckue 3aHATHS CHOCOOCTBYIOT —Ooliee
NIyOOKOMY TOHMMAaHHIO TEOPETHYECKOr0 Marepuania ydeOHOro Kypca, a TaKKe Pa3BUTHIO,
(GOpPMHUPOBAHWIO M CTAaHOBJICHHIO PA3JIMUYHBIX YPOBHEH COCTaBISAIOMIMX MPOodEeCcCHOHATBLHOM
KOMIIETEHTHOCTH CTYJICHTOB.

OCHOBHBIMH ~ BUJAMHU NPAKTUYECKUX 3aHITUH 1O JUCHUIUIMHE «YTpaBieHUE
YEJI0BEYECKUMU PECYPCAMUY SBIISIIOTCS:

YCTHBIH ¥ NHUCBMEHHBIH ONMPOC - METOAbl KOHTPOJISA, IO3BOJISIONINE HE TOJBKO
ONpalIMBaTh U KOHTPOJMPOBATh 3HAHUS YYAIHUXCS, HO M Cpa3y € MOMPaBIIATh, MOBTOPITh U
3aKpeIUIATh 3HAHWS, YMEHUS WM HaBbIKU. METObl, MPH HCIOJIB30BAaHUU KOTOPOTO YEIOBEK
OTBEYAET Ha PAJ 33JaBAEMBIX €My BOIPOCOB — YCTHO WJIM MHUCBMEHHO, B COOTBETCTBUHU C
BBIOpPAHHBIM THIIOM OIIpOCa.

Case-study / pemeHue CHUTYAlMOHHBIX 3aJ4a4 - aHAIN3 pPEATbHBIX MPOOIEMHBIX
CUTYalluii, UIMEBIIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodeCCHOHANbHON IeATEIbHOCTH, U
MOMCK BAPUAHTOB JIYUIIUX PELICHUN.

Peimienne TeCTOBBLIX 3aJlaHMH - METOH ICAArOTMYSCKON AUArHOCTHUKH, C ITOMOIIBIO
KOTOPOTO BHIOOp TIOBEIEHUS, MPE3CHTYIOMIETO MPEANOChIIKA HIW Pe3yJbTaThl yIeOHOTO
mporecca, JOKEH MaKCHMaJbHO OTBEUYaTh TMPHHIIMIIAM COIMOCTABJICHUS, OOBEKTUBHOCTH,
HAaJIEKHOCTH U BaJIUIHOCTU U3MEPEHHUI.

BoicTymiienue ¢ 1okjIagamMu/acce - 3TO CAMOCTOSITENIbHAS TMCbMEHHAasl paboTa Ha Temy,
MpEVIOKEHHYIO TIpenojaBaTesieM (TeMa MOXKET OBITh TMpeaioKeHa U CTYACHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH COorjlacoBaHa ¢ IpemnojaBaresieM). Llenb 3cce COCTOMT B pa3BUTHHU
HABBIKOB CAMOCTOSITEIILHOTO TBOPUYECKOTO MBIIIJICHUS U MTUChbMEHHOTO M3JI0KEHHUSI COOCTBEHHBIX
MBICJIEH.

JesoBasi m poseBasi Urpa — 5TO HUMHTAIMs pabouero mporecca, MOICIUPOBAHUE,
YIPOILEHHOE BOCIPOU3BEACHUE PEANIbHON MPOU3BOJACTBEHHOM cuTyanuu. llepen yyactHukamu
WUIPhl  CTaBATCA 3aJladyd, AaHAJOTHYHBIE TEM, KOTOPbIE OHHM pEmalT B  €XKEIHEBHOU
npodhecCuOHANBHOM NeSTeNbHOCTH.

I'pynnoBasi  auckyccusi - wMeTon OOyYEeHHS, TOBBIMIAIONIMA WHTEHCUBHOCTh U
3¢ (HEeKTUBHOCTh TMpollecca BOCIPHUATHUS 3a CUET AaKTHBHOTO BKIIOUEHHUS OOy4yaeMbIX B
KOJUIEKTUBHBIA TOMCK HCTHHBI. B TpyINImoBOW OUCKYCCUM KaKIbId WIEH TPYIIbl MOJTY4YaeT
BO3MO>XHOCTh TIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, OOHAPYKUTHh MHOT'000pa3ue MOIX00B,
o0ecreunTh BCECTOPOHHEE BHACHHE mpeamera. Kpome Toro, TpynmoBasi AHCKYCCHS
AKTUBH3UPYET TBOPUECKHE BO3MOXHOCTH 4YEJIOBEKa, €r0 MHTEpPeC K MPeaMeTy OOCYXKIeHUs,
SBJISIETCSI TIPEKPACHBIM CPEJCTBOM CIUIOYCHHUS M PA3BUTHs TPYIIBI, 00€cIeunBaeT MPUHSATHE
rpynmnoi Haubosee ONTUMATBHBIX PEIICHUH.

Henbto  camocToATenbHOM  pabOTHl  OOydarommxcs  siBiasiercs  (OpMHUpOBaHHE
CIIOCOOHOCTEH K CaMOCTOSTETFHOMY IMMO3HAHUIO U 00YYEHHUIO, TTIOUCKY JTUTEPATyphl, 0000IICHHIO,
0(hOPMIICHUIO U TIPEICTABJICHHUIO TTOTYYCHHBIX PE3YJIHTATOB, X KPUTHUYECKOMY aHAJU3Y, TIOUCKY
HOBBIX U HEOPJIAMHAPHBIX PELIECHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOUX MPEIIOKEHUM,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHH.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CamocrosiTennpHass paboTa 3aKIIOYaeTCs B M3YYCHUH OTICIBHBIX TEM 110 3aJaHUI0
MpernoaaBaTens o PEKOMEHIyeMOl UM Y4eOHOU TuTepaType U BKIIOYAET:

- MOJrOTOBKY K YCTHOMY OIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi no auciuruinHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUICHHSIM, JIOKJIajam/3cce, COOOIIEHUSIMH 1O TEMaTHKe,
PEKOMEHIOBAHHOW MPETNOIaBATEIEM;

- IOATOTOBKY KEHCOB M MPE3CHTAIMI 110 PEKOMEHI0BAaHHBIM MPETO/IaBaTEIEM TEMAM;

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTUC

TYPU3MA 1 CEPBVICA» Aucm 100 us 60

- 0030p HAYYHBIX CTATEH M MX aHHOTAITHSI.
CamocTosiTenbHas paboTa siBisieTcs 00s13aTeNIbHOM 711 KaX10r0 00y4yaroerocs.

10.
06pa30BaTeJ’[LHOFO npouecca mo TMCHUIJINHE (MOl[y.]'[lO):

VYyeOubie
IPOBOIATCS B

3aHATUA

MarepuajibHO-TeXHUYeCKAast

CIIeTYIOLITUX

0a3a, Heo0XxouMas IS OCyIIeCTBJICHUS

110 JUCHUIIIIMHE ((YHpaBJICHI/Ie

000pyIOBaHHBIX  YYCOHBIX

YEJIOBEYECKUMH  pecypcamMmu»
KaOMHeTaX,  OCHAILIEHHbIX

COOTBETCTBYIOLIUM 000PY10BAHUEM:

Bun yueOHbIX 3aHITHIA 110

HanmenoBanne 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBEJICHUS IIPAKTUUECKUX 3aHATUHN C IIEPEUHEM OCHOBHOT'O

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

JHCHHTLIIHE 000py10BaHUS
3aHATHS JEKLIUOHHOTO yueOHas ayJUTOpHs, ClIeLUaIN3UpOBaHHas yueOHas MeOeb
THIIA, TPYIIIOBBIE U TCO: BHUJICOIIPOCKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
UH/IMBUYyaJIbHbIE BUJICONPOEKIIMOHHOE 000py10BaHHE
KOHCYJIbTallMM, TEKYILUN | TOCKa

3aHATUSI CEMUHAPCKOTO
THIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocrostenbHas paboTta
o0yyaromuxcst

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,

crenyanu3npoBaHHas ydeOHas Mebens, TCO: BUACONPOESKIIMOHHOE,
o0opynoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAIIMOHHO-
TEJIEeKOMMYHHUKallMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienne A CaMOCTOSTENBHOW paOOThl B UYUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMoTEKH YHUBEPCHUTETA,
crenMalu3upoBaHHas y4yeOHas MeOenb aBTOMATHU3MPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs JIOCKa
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