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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTUC

TYPU3MA V1 CEPBUCA»

Aucm 2 uz 104

1. AHHOTauus pado4eil MPOrpaMMbl JUCUMUIIIMHBI
b1.512 Pa3pa0oTka ynpaBjieH4YeCKHX pelieHuii

JucnurumHa «Pa3paboTka yrnpaBiIeHYECKHX PEUICHUN» SBISETCS YacThIO MEPBOTO OJIOKa
nporpamMmbl OakaiiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MenemxkMeHT», npoduiib
VYmpasieHre MepCcoOHAIOM OPTaHU3aIllil U OTHOCUTCS K 00s3aTeIhbHON YacTH MporpaMMmbl biok
1.

V3yueHre MaHHOW JMCIUIUIMHBI Oa3uMpyeTcs Ha 3HAHUAX, MOJIYYCHHBIX MPH H3YyYCHUU
JUCIUIUTMH 0a30BOM W BapUaTHBHON 4YacTeil IMEepBOro OJIOKA OCHOBHOH 00pa3oBaTelbHOU

nporpaMmel:  MeHeKMeHT,  TexHollormM  JeoBOTO  OOmeHWs,  OJKOHOMHKAa U

IpPEANPUHUMATENBCTBO,  lIpuHATHE W WCHOJHEHHE  TIOCYHApCTBEHHBIX  PEIICHM,

UudopmanmonHoe  obecrieueHue  MpOQPEcCHOHANBHONW  JIEATEIbHOCTH, CornuanbHo-

OKOHOMHYCCKAA CTAaTUCTHKA MYHUIUIIAJIBbHBIX O6paSOBaHI/II>'I, HpaBo, FOCYI[apCTBCHHOS

peryiaupoBaHue SKOHOMHUKH 51 TEPPUTOPUAIBHOTO pa3BuTH, besonacHocTh

KU3ZHEJEATEIIbHOCTH, Y IPAaBJIEHUE YEI0BEUECKUMHU pecypcaMu, MapKeTHHTr.

I[I/ICI_II/IHJ'II/IHS. HallpaBJICHA Ha (l)OpMI/IpOBaHI/Ie CJICAYIOMUX KOMIIETEHITUMN BBIITYCKHUKA:

OIIK-2. CniocobeH ocymiecTBIsTh cOop, OIIK 2.1  IlpumeHser  COBpEMEHHBIN

00paboTKy U aHanu3 JAHHBIX, | MHCTPYMEHTapuit u UHTEJUIEKTyaJIbHbIe

HEOOXOIUMBIX TSt pemieHust | ”HHOPMAITMOHHO-aHATTUTUIECKHE CHUCTEMBI ISt

MIOCTaBJICHHBIX YNPaBICHYECKHUX 33/1ay, ¢ | cOopa, 00OpabOTKM M  aHaiuu3a  JaHHBIX,

UCIOJIb30BAHUEM COBPEMEHHOTO | HEOOXOAMMBIX ISl TPUHSATHS YIPaBICHYECKUX

UHCTPYMEHTApUsI M HHTEIUIEKTYAJIbHBIX | PElIeHUH

MH(OPMALIMOHHO-aHAIUTUYECKUX CUCTEM OIIK 2.2 Pemraer ITOCTaBJICHHBIE
ylpaBJIeHYeCKHE 3a/auM, C HCIOJb30BaHUEM
COBPEMEHHOTO WHCTPYMEHTAPHS "
UHTEJUIEKTYaJIbHBIX UH(POPMALMOHHO-
AQHAJTMTHYECKUX CHCTEM

OIIK-3.  Cmocoben  pa3pabaTbIBaTh OIIK- 3.1 Omnpenendger  cOUUANBHYIO

00OCHOBAHHbBIE OpPTraHU3aIlOHHO- | 3HAYUMOCTh  OPTaHU3AI[MOHHO-YIIPABICHIECKUX

YIPABICHUECKUE PEIICHUS C YyYETOM HUX
COLIMAJILHONM 3HAYMMOCTH, COJAEHCTBOBATH
UX pealn3alliyd B YCIOBUSAX CIIOXHOU U
JTUHAMAYHOM CpeJsl W OICHWUBATh WX
MOCHEICTBUSA

pelleHnid W OLIEHMBAET UX IIOCIEICTBUSA B
YCJIOBHUSIX CIIOKHOW U TMHAMUYHOM CpebI

OIIK- 3.2 IIpumeHsieT HaBBIKM pa3pabOTKH
000CHOBAaHHBIX OpraHU3alMOHHO-
YIPABIEHUYECKUX  PEHIEHHMM ¢  Y4eToM HX
COIIMAIbHON 3HAYNMOCTHU

OIIK- 3.3 Mcnonb3yeT COBPEMEHHBIE METOABI
peanu3aluy  OpPraHU3aLMOHHO-YIIPaBICHYECKUX
pPELIEHU B YCIOBHUSAX CJIO0XHOM M JMHAMUYHOU
CpeJibl ¥ OLICHKHU UX MOCIEACTBUS

Copnepxanne aucHUIUIUHBL «Pa3paboTka ynpaBlIeHUECKUX PEIICHUI» OXBaThIBACT KPYT

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 us 104

BOIIPOCOB, PACKPHIBAIOIUX (DYHKIIMM PEUICHUH B OpraHU3alMy IpoIecca YIpaBiIeHUs, OCHOBHI
METOAOJIOTUH U TEOPUH pPa3padOTKU YIPABICHYECKOTO pPEIICHHs, THUIIOJOTHUH, YCIOBUS H
dakTopbl KauecTBa YHPABIECHYECKHX PELICHHH, IIeJIEBYI0 HANpaBICHHOCTh YIPABIEHYECKUX
pelleHui U ee B3auMOCBSI3U C BHIOOPOM allbTepHATHB JAEWCTBUN, OCOOCHHOCTH pa3paboTKu
YIPaBJIEHYECKUX PEIICHUH B YCIOBUSAX HEOINPENEJICHHOCTH M PHCKA, OpPraHU3allMOHHBIE U
COLMAIIbHO-TICUXOJIOTUYECKHE OCHOBBI Pa3padOTKU YIMPAaBICHUECKUX PEIICHHUN, OPraHU3alHi0 U
KOHTPOJIb UCIIOJHEHUS YIIPABIEHYECKUX PEIICHUN, CUCTEMbl OTBETCTBEHHOCTH MOJICIH, METO/IbI
Y TEXHOJIOTUU Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

OO0mast TpyA0eMKOCTh OCBOCHHS JTUCIUIUIMHBI COCTaBIseT 6 3adeTHBIX enuHul], 216
4acoB, B TOM YHCJIE:

- JUIg O4HO# opMbl OOyUeHUS - KOHTaKTHasi paboTa mpernoaaBaress co cTyAeHToM - 148
yaca (68 YacoB - 3aHATHA JIGKIIMOHHOTO THUMA, /2 4YacOB — 3aHATHUS CEMHHAPCKOTrO THIIA,
KOHCyJbTallUM - 4 4aca, IpOMEXKYTOuHas aTrrectauus- 4 daca), caMoCTosATelIbHass pabora
CTyJeHTa - 689acoB;

- JUI OYHO-3204HOU (hOpMBI 0O0YUEHHS - KOHTAKTHast paboTa MmpernoiaBaTess Co CTyI€HTOM
- 60 yacoB (24 yaca - 3aHSATHUS JNEKIMOHHOTO THIA, 28 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyJbTallMM - 4 yaca, IpOMEXYTOuHas arrectalus - 4 4aca), caMoCTOsITelIbHas padboTa
cTyneHTa -156 gacos

[IpenoaBanve IUCHMIUIMHBI BeJETCAs Ha OYHOM ¢opme oOydeHus Ha 3 Kypce Ha 6
ceMecTpe MpOoJIOJKUTENBHOCThIO 18 Henenb (3 3a4eTHBIX €MHHULIBI), Ha 4 Kypce Ha 7 ceMecTpe
NPOIOJDKUTEIHHOCTBIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), Ha 0YHO-3a09HON (hopMe oOydeHHs
Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 ceMecTpe U mpeaycMaTpuBaeT MpoOBeIeHUE YU4eOHBIX
3aHSATHHA CIEAYIOUINX BHJIOB: JICKIIMH, B TOM YHCJIE MOTOYHBIC JIEKIIUH, MPOOJIEMHBIE JICKIIHH,
MpaKTUYeCKHe 3aHiITUS B (opme pabOThl B MajibIX TpyMmnax, JUCKYCCUU, WHAUBHAYAIbHBIX U
TPYIIOBBIX MPAKTUKYIOUINX YIPAKHEHHUSIX, aHAM3a KOHKPETHOW CHUTYaIluH, JIEJIOBON WIPBI,
caMmocTosTeNTbHas paboTa 00yJaIOMIMXCs, TPYIIOBBIE M WHAWBUYaTbHBIE KOHCYIIBTAIIH.

[IporpamMmmMoil NpPEeIyCMOTPEHBI CIEAYIOIIME BHUAbl KOHTPOJIA: TEKYIIUHA KOHTPOJIb
ycrieBaeMoCTH B (opMe MUCBMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMa, MOJITOTOBKH H
IPE3CeHTAlMK JOKJIAJ0B C MpPEe3EeHTAlMsSMHU, BBITIOJIHEHUS AyIUTOPHOM KOHTPOJIBHOW pPabOTHI,
BBITTOJIHEHHSI M 3alIUTHI TPYIOBBIX MPOEKTOB, MPOMEXKYTOYHAsI aTTeCTalusl B Xoje 3audeTa (6
cemectp / 8 cemectp / 8 cemectp) u 3x3amena (7 cemectp / 9 cemectp / 9 cemectp).

OcCHOBHBIE TIOJIOKEHUS JUCIUIUIMHBI JOJDKHBI OBITh HMCIIOJIB30BAHBI B JajbHEHIIEM MpH

HN3YUCHUU CJICAYIOIIUX JUCHUIIIINH: PernonanpHas OKOHOMUKa u HMHBCCTUIIMOHHAsA
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IIPUBJIEKATEILHOCTL ~ TEPPUTOPUH, YIPaBICHUE TI'OCYJAPCTBEHHOM M  MYHULHIIAJIBHON
coOcTBeHHOCThIO, Cucrtema  TOCyIapCTBEHHOIO M MYHUIMIAIBHOIO  YIpPaBJIEHUS,
['ocynapcTBeHHas U1 MyHULMNIANIbHAS CIyX0a.

2. IlepeyeHb NJIaHUPYeMBbIX pe3yJabTATOB O0YYeHHS] MO IHCUMILVIMHE (MOIY.JIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHs 00PAa30BaTe/IbHON NPOrpaMMbl

Ne HMunexc komnereHuu [Tnanupyemsble pe3ynbTaTbl O0yUeHHs
(KOMITETEHLIUU UJTU €€ YaCTH)

il
1 | OIIK-2. Cnocoben ocymectBasaTs | OIIK 2.1 [Ipumenser COBPEMEHHBIH
cOop, 00pabOTKy M aHanu3 JaHHBIX, | HHCTPYMEHTapHUi u UHTEIICKTYaJIbHbIC
HEOOXOUMBIX ULt pemeHust | ”HOOPMAITMOHHO-aHATTUTUYECKUE CHCTEMBI  JUIS
MIOCTABJICHHBIX yIpaBjieHYecKuX | cOopa, 00pabOTKM W  aHaNM3a  JaHHBIX,
3amad, c UCTIOJIb30BAHNEM | HEOOXOMUMBIX [UIS TPHHATHUS YIPAaBICHUYECKUX

COBPEMEHHOI0 HMHCTPYMEHTapHsi U | pelieHuit

MHTEJIEKTyalbHbIX HHpopMannoHHO- | OIIK 2.2 Pemaer nocraBieHHbIE yIIPaBICHUYECKHUE
AHAJTMTUYECKUX CHCTEM 3aJjaud, C  HCIOJb30BAaHUEM  COBPEMEHHOI'O
MHCTPYMEHTapus u UHTEJJIEKTYyaJIbHBIX
MH(POPMALMOHHO-aHAIUTHYECKUX CUCTEM

2 | OIIK-3. Cnocoben pa3pabaTbhiBaTh OIIK- 3.1 Omnpegenser  cOUUANbHYIO
000CHOBaHHBIE OpPraHU3allOHHO- | 3HAYUUMOCTh  OPraHU3ALMOHHO-YIIPaBIEHYECKUX
YIPaBIEHYECKHE PEIICHHUsS C y4eTOM | pelIeHHH U OIEHMBAeT WX TOCJIEACTBUA B
nux COLIMaIbHOU 3HAYUMOCTH, | YCIOBHSAX CIOKHOW U JMHAMUYHON CPEJIbI
COJICHCTBOBATh WX pealu3allid B OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKu
YCIOBUAX CJOXHOH M JWHAMHYHOU | 00OCHOBaHHBIX OpraHHU3alOHHO-
CpEelbl U OLICHUBATDh UX MOCJIEJACTBUS | YIIPABICHUECKUX  PEUIEHHMH ¢  y4eToM  HX
COLIMAJILHOW 3HAYUMOCTHU

OIIK- 3.3 Hcnone3yeT COBPEMEHHBIE METOIbI
pealM3alMd  OpraHU3alMOHHO-YIIPABIEHYECKUX
pElIEHU B YCIOBHSX CJOXHOM W JTHMHAMUYHOMN
CpeJibl ¥ OLICHKHU MX IOCIIEICTBUS

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OITOIL:

Jucnunnuna «Pa3paboTka ympaBleHYECKUX PELICHUI» SBISETCS 4acThIO MEPBOro Ojoka
nporpaMMbl OakanaBpuaTa 1Mo HarpaBieHuio noarotoku 38.03.02 «MeHeKMEeHT», MPOpuIIb:
VYmpaieHnne nepcoHaioM OpraHU3aluy U OTHOCUTCA K 0a30BO YacTH MPOTrpaMMBI.

HeoGxoaumMbie ans u3ydeHUs IUCHUILIMHBI «Pa3paboTka ympaBIeHUECKUX pPELICHUN
3HAHUA, YMEHUS U KOMIIETEHLUHU CTYAeHTa (POPMHUPYIOTCS B pe3yibTaTe M3YYEHUS TUCIUIUINH:
MenekMeHT, TeXHONOrMH JeNOBOro OOLIeHHs, DKOHOMHKA M NpPEINpPUHUMATENbCTBO,
[IpunsiTHE ¥ WCHOJIHEHHE TOCYJapCTBEHHBIX pemieHuld, MuopmamnonHoe oOecnedyeHue
npodecCHOHATBHON JesTeabHOCTH, ColnanbHO-3KOHOMUYECKas CTaTUCTHKA MYHUIMIIAJIbHBIX
obpazoBanuii, [IpaBo, ['ocymapcTBeHHOE pETryIUpPOBaHUE SKOHOMHUKH W TEPPUTOPUATHEHOTO
pa3BuTHs, be30macHOCTh KU3HENEATENBHOCTH, YIIpPaBJIEHHWE YEIOBEUYECKHMMH pecypcami,
buznec-nanupoBanune, MapKkeTHHr.

®opmupoBanue kommnereHiuu OIIK — 2 naumnaerca B aucuurune ['ocymapcTBeHHOe
PETYJINPOBAHUE YKOHOMHUKH U TEPPUTOPUATIBHOTO PA3BUTHS.
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®opmupoBanue kommnereHuuu OIIK — 3 ocymiecTBisieTcss TOJNBKO B XOA€ H3y4YeHUS
JTAHHOM JTUCIUIUIMHBI.

OcHOBHBIE TIOJIOKEHUS JAUCLUUIUIMHBI JOJDKHBI ObITh MCIIOJIB30BAHBI B JajbHEHIIEM MpH
W3YYEHUHU CIIEAYIOIUX TUCHUIUIMH: Opranuzanus U ynpaBieHUE AeSTEIbHOCThIO NPEAIpUITU
(opranusanuii) /Opranuszanus U yrpasjieHHe MpodecCHOHAIBHON AesITeNbHOCThIO, JlorucTuka /
MeHeKMEHT TPaHCIOPTHBIX YCIIYT, B XOJ€ MPEIAUIIIOMHON TPAKTUKH.

4. O0beM TMCUMILUIMHBI (MOAYJisl) B 3a4eTHBIX €IMHULAX C YKA3aHHEM KOJMYecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenojaaBarejeM (M0 BHAaAM Y4eOHbIX 3aHATHI) M HA CaMOCTOSITEJbHYI) PpadoTy
00y4YarIIHUXCs

OO01mast TpyA0eMKOCTh JUCIUTUINHBI cocTaBisieT 11 3aderHbix equawmi/ 396 akag.qacos

(1 3ayeTHas egMHMIIA COOTBETCTBYET 36 aKaJIEMUYECKUM Yacam)

st ouHol popmMBbI 00yUeHHS:

No Bunel yueGHOIM nesTENbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonTakTHas padora odyuarommxcst 148 74 74

B TOM YHCJIC: - - -

1.1 3aHsATHUS JEKIMOHHOTO THIIA 68 34 34
1.2 3aHATHSI CEMUHAPCKOTrO TUIIA, B TOM YHCIIE: 72 36 36
CemMuHapbl

JlaGopaTopHbie pabOThI

[IpakTryeckue 3aHATUS 72 36 36
1.3 Koncynpranumn 4 2 2
2 CaMocTosiTe1bHasi paGoTa 00y4aIOIIHXCH 68 34 34
3 dopMa NPoOMeKyTOUYHOM aTTeCcTAlNH 4 3auer k3
(3auer, IK3aMeH) 2 2
4 OO61mas TpyA0eMKOCTh yac 216 108 108
3.e. 5 3 3

J1st 04HO-3204HOM GopMBbI 00ydeHuUs:

Ne | Buabl yueOHOM AeTeIbHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTakTHas padora o0y4yaroumuxcs 60 22 26

B TOM 4YucJie: - -

1.1 | 3ansTHS JEKIUOHHOT0 TUIIA 18 12 12
1.2 | 3aHATHS CEMHHAPCKOI0 THIIAa, B TOM YHCJIe: 22 14 14
CemuHapwbl
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JlabGoparopHblie padoThI
IIpakTnyeckune 3aHATHSA 22 14 12
1.3 | KoncyabTanumn 4 2 2
2 CamocTosiTejibHas padoTa 00y4YalouMxcst 156 78 78
3 ®opma MPOMEKYTOYHOI aTTecTanuu 3auer K3
(3auer, IK3aMeH) 4 2 2
4 OO0mas Tpy10eMKOCTh yac 216 108 108
3.e. 5 3 3
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

Bunel yueOHBIX 3aHATHI B GOPMBI UX IPOBEACHHS
o KonrakTHas pabora o0y4arommxcs ¢ -
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 2 JCKYCCHS 2 Osnakomiileane ¢ OBC, o0006menne
Teoperndeck | ympaBICHYECKHX PEIICHUIX JIEKLUS JIEKIMOHHOTO MaTepHalia
Ue OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobenHoctn | 4 [orounas 2 paboTa B MaIbIxX 2 | IlogroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPaBJICHYEC | YIPaBICHYSCKUX PELICHUIT JeKLHS rpymmax NpeIyCMaTPHBAIONIas HM3y4YeHHE HAY4HO-
KUX pEeLICHHI NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
3-5 1.3 Tunonorust ynpaBIeHYECKUX PELICHUI 4 [Hotounas 2 paboTa B MaJbIX 2 | Pabdora B OBC, 0000mEeHne JEKIIMOHHOTO
JeKIUs rpymnmax Mmarepuana. [loxroropka wmarepuanza K
IPYIIIOBOMY IIPOEKTY.
, 4 YcioBus 1 pakTopbl KauecTBa OTOYHAs aHanu3 OJI'OTOBKA K MPaKTHYECKOMY 3aHSTHIO
5,6 1.4V 2 I 2 2 | 1T y ,
YIPaBJICHYECKUX PEIICHUI JeKIuUs KOHKPETHOMH npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
CHUTYaIlH MPaKTHYECKOTO0 Marephaia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIIeMYy
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KOHTPOJIIO
Tekymuii KOHTPOJIb 1. KonnoxkBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 2 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN ast JIeKIHsA MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAINS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 2 | Pabora B OBC, 000011IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYyaIlUU
2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 4 aHamm3 2 | Pabora B OBC, 0000111eHIE JIEKIHOHHOTO
roCyIapCTBEHHOTO (MYHHUIIUITAIBHOTO) JICKITUS KOHKPETHOU MaTepuaa, MoAroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuiuii KOHTPOJIb 2. IIpe3enTanus
JOKJIAAA
3.1 TexHomorus pa3padOTKH YIPaBICHYSCKIX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 2 | IloarotroBka K MPaKTHYECKOMY 3aHSATHIO,
peleHui JIEKIAS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
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11,
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13

14,
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15,
16

HanmenoBanu

€ pazacia

IICUXO0JIOTHYEC
CKHE OCHOBBI
pa3zpaboTku
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KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢

=
mpernoaBaTeaeM S
” 5
o 8 @)
2 n : |z 5
= ; = = D" g‘ ] Q
. N T om = = ¢ £ S =
HaunMeHoBaHME TEM JICKIUH, TPAKTUIECKUX o 3 E & = £ g 5 31 =
= = <
pabot, 1abopaTopHBIX paboT, CEMUHAPOB, Sy =5 F = o £ E < = g g
s -
CPO 29 I8 0o Q| F° S B s 2
S 5 9 o ST a9 ) =} )
S = R O~ = = A <y
g4 QE o x| &8 & ) o =
23 8¢9 S g | B3 2 2
v g Q9 = T 8 = ) =9 <
=S EZ 5| gx > | & O 2
= < O = a8 = T o o
= s B o o S ]
= = & S 2
. = £ &
o) S} = =t
yrIpakHECHHE MPAaKTUYECKOTO MaTepraia Mo 3aaHHbIM
BompocaMm [loaroToBka MaTepuaia K
IPYMIIOBOMY MPOCKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 ITorounas 4 JIeTIOBast Urpa 4 | TloAroToBKa K NPaKTHIECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIUS MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCaM.
3.3 Ponb genoBeueckoro (hakTopa B mporecce 2 ITorounas 4 MPaKTHKYIOIIEe 6 | [loaroroBka K MPaKTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHIECKOTO PEIICHHs JIEKIUS yIpaKHEHHE MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-IICHXO0JIOTHYECKHIE OCHOBBI 2 TloTounas 4 aHaIn3 1 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIUS KOHKPETHOH MaTepuaia
CUTYyaIlHU
3.5 DTudeckrie OCHOBHI pa3pabOTKH 2 | Ilotounas 4 aHamM3 1 | Padora B OBC, 0000mIeHHE TEKIIMOHHOTO
YIPaBICHYCCKUAX PEIICHHUN JIEKIUS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKyIIeMYy
CUTYyaIuu KOHTPOJIIO
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Paznen 4 JIUCKYCCHS
A dexTuBHO
CTh
16 | ynpaBiendyec | Tekyuuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 3¢ heKTHBHOCTD yNpaBIEeHUYECKUX 2 | IMorounas 4 MpPaKTUKYIOIIEee 1 | Pabora B ObC, 060061IeHNE TEKIIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuana.
aHaM3
KOHKPETHOU
CHUTYaIlN
17. 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 5 | Pabora B OBC, 000011€HNE JIEKIIHOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymmii KOHTpPOJb 4. 3ammura
rpynimoBoro
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
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MpoeKTa
Koncyapranun 2 | IL,Hh
Ipome:xkyTouHasi aTrecTammsi —3a4er — 2 yaca
1,2 | Pasnen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 | Tlotouynas 2 MPaKTHUKYIOIIee 4 | Padora B OBC, 0000meHne JIEKIIMOHHOTO
MeTomst YIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI -
3,4 e Ha CTaUK 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 2 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
[HOFOTOBKH JeKIus MeT(6)I[I/I‘160KOI/I 06a3pl MO TOCTaBJICHHOW
N p— npoOyiemMaTuke
5,6 | XMX PCHICHHI | 5 3 \fero /11 HeenONAraHns ¥ BBISBICHHS 4 [Totounas 2 JieNioBas urpa 4 | IloxrotoBka K MPaKTHYECKOMY 3aHATHIO,
aJIbTEPHATHB JIeKIUs npejycMaTpuBaroiias HM3y4eHHe Hay4dyHO-
NPaKTHYECKOTO Marephajia 10 3aJaHHbIM
BONpOCAaM, IOJArOTOBKA K  TEKyLIeMY
KOHTPOJIIO
6 | Pasnen6. Texkymui KOHTpPOJIb 1. AyauTopHas
Mero bt KOHTPOJIbHAS
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IUTAHUPOBAHU paborta
E7i
7,8 IIPOTHO3HPOB 6.1 MeTopI MPOTHO3UPOBAHHS 4 TTorounas 2 WHIUBUAYaIEHOE 4 [MoxroToBka K MpakTUIECKOMY 3aHSITHIO,
AHHS JEKIHS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
yIpaxHEHHUE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 2 aHanm3 3 | Pabora B OBC, 000011IeHUE JCKI[HOHHOTO
10 YIpaBJICHYCCKUAX PEIICHUN JEKIHS KOHKPETHOU MaTepHala, MoJroTOBKa K TeKYIIeMY
CUTYyaIHH KOHTPOJIIO
10 Texymmii KOHTPOJIb 2. Koanoxksuym
11, 7.1 Meronp! BEIOOpa aJIbTEPHATHB B YCIIOBHSAX 4 | Ioroynas 6 UHVUBUAYaJIbHOE 4 | IlonroToBka K NpaKTHYECKOMY 3aHSTHIO,
12 | Pazgen 7. OMpe/IeTIeHHOCTH JIEKIAS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
Merobt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia mo 3aJaHHbIM
MIPUMEHSIEMBbI BOIPOCaM
€ Ha CTaauu
13, BBIOOpA 7.2 MeTopI BBIOOPA ANBTEPHATHB B YCIOBUAX 4 TToTounas 6 JIUCKYyCCHS, 3 Pabora B DBC, 000011eH1E TEKIHOHHOIO
albTEepHATHB | ONPEICICHHOCTH U PHCKa JIEKIAS aHaIu3 MaTepuaa, MoroToBKa Mpe3eHTalui
14 p , ,
KOHKPETHOU JTOKJIJIOB TI0 OCHOBHOMY MaTepHaly,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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CUTYaIlH MOJIrOTOBKA K TEKYLIEMY KOHTPOJIIO
14 Tekymuii KOHTPOJIb 3. AyanTopHoe
TecTHPOBaHHe
15, | Pa3nen 8. 8.1 MeTo/bl COracoBaHus U yTBEPIKICHUS 2 | IMorounas 6 aHau3 4 | IloxroToBka K MpakTUYECKOMY 3aHITHIO,
16 | Meromsr peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro MaTepuaa o 3aaHHbIM
yIIpaBJIeHYeC BOIIPOCaM
KOTO
16- | pewrenus u 8.2 Metop! O11eHKH 3¢ dEeKTHBHOCTH 4 | IlorouHas 6 NPAKTUKYIOLIEe 4 | Pabora B ObC, 0000611eHHE JEKIIHOHHOTO
18 | ouenku peuieHui JIEKIMs yIpaKHEHHE Marepuaa, HOAr0TOBKa K TEKYIIEMY
pe3yJIbTaToB KOHTPOJTIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa

Koncyabranuu

r,a

IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 14 usz 104
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCUS 5 | O3nakomienue ¢ DBC, 00001IeHre TEKIHOHHOIO
Teoperndec | ympaBICHYECKHX PEIICHUSIX JEKIHS MaTepuaa
KHE€ OCHOBEI
paspaGorkn | 1.2 Cymwmocte  u  ocobennocru | 1 IMoTounas | 1 paboTa B MajbIx 5 | IlogroroBka K  TIPaKTMYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JEKIHS rpymmax MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKUX MPaKTHYeCKOTO ~ MaTepuaia 1o  3aJaHHBIM
peIIeHHi BoIpocaM
1.3 Tunonorus ynpaBneHdeckux | 1 | ITorounas 2 paboTa B MasbIx 5 | Pabota B OBC, 0000meHHE JIEKIIHOHHOTO
pelIeHuit JICKITHSI rpymmax MaTepuaia. [IoAroroBka MaTepuaia K rpyrnmnoBOMYy
MIPOCKTY.
1.4 YcnoBus u hakTOphl KayecTBa 1 TTorounas 1 aHam3 5 | INoagroroska K MPaKTHAYECKOM 3aHSATHIO
y ,
YOPABICHYCCKUX PEIICHHIMA JICKIHS KOHKPETHOMN MpeIyCMaTPUBAKOIIAS H3yYCHUE HAYYHO-
CUTYyaIHU MPAaKTUYECKOr0  Marepuaja [0  3aJaHHBIM
BOIPOCAaM, MOATOTOBKA K TEKYIIEMY KOHTPOJTIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 1 [Ipobnem 1 HWHAWBHIYATBHO 5 | Pabora B OBC, 0000111eH1E TEKITHOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
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Howmep nenenu cemectpa

Haumenosa
HUE pazzena

Paznen 2.
Metoznonor
HYEeCKHe
OCHOBBI
pa3paboTku
yIpaBJIeHYe
CKHUX
pelieHui

Paznen 3.
Opranuzauu
OHHBIE B
COLIMAIIBHO-
IICUXOJIOTUY
ecKHe
OCHOBBI
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yIpaBJIEHUYECKUX PEUICHUN Hast HpaKTUKYIOIIee MaTepHuaia
JIeKITHS yhnpakHEeHHE
2.2 lleneBast OpUCHTAIHS 1 | IHorounas 2 aHaIN3 5 | Pabora B OBC, 0000111eHHE JIEKIIHOHHOTO
YIPaBICHUYECKUX PEIICHUIT JIEKIUSA KOHKPETHOU Marepuana
CUTyaluu
2.3 TlpuHATHE pEIICHHIA B OpraHax 1 | Horounas 1 aHaIn3 1 | Pabora B ObC, 0000meHNE JIEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIGHOTO) JIeKIHsS KOHKPETHOH Marepuasa, HOATOTOBKA K TeKyIIeMy KOHTPOJIIO
YIpaBIeHUS CHUTYaIN
Tekymuii KOHTPOJIb 2. IIpesenTanus
AOKJIAa1a
3.1 TexHomnorus pa3paboTKu 1 | Horounas 2 UHIUBUAYAIBHO 5 | [oaroToBka kK MPakTHIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHUH JIEKITAS MIPAaKTHUKYIOIIee MIpeayCMaTPUBAIOIIAs H3yICHNE HAYIHO-
yhIpakHEeHHE MIPAaKTUYECKOTO MaTepraa 1o 33 aHHBIM
BompocaM [loaroroBka MaTepuaia K rpyHIIOBOMY
MPOEKTY.
3.2 ®opMBI MOATOTOBKH U peaTU3aIiH 1 | orounas 1 JlenoBas urpa 5 | IHoaroToBka K MpakTHYIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS IIpeayCMaTpPUBAIOIIAs H3yUCHNE HAYIHO-
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MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 10 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
npotiecce pa3padoTKH YIpPaBIEHUECKOTO Hast npeaycMaTpHUBaroas U3yueHne HayqHo-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0.5 | [ToTouynas 2 aHaIN3 KOHKPETHOH 10 | Pab6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIEKIHS CHUTYaINH Marepuaia
peleHui
3.5 DTHveckue OCHOBHI pa3padoTKU 0.5 | IloTounas 1 aHaIN3 KOHKPETHOH 1 | Pabora B ObC, 00001meHNE JIEKIIHOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIEKIHs CUTYaINH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIO
JIICKYCCHSI
Texyuuii KOHTPOJIb 3. AynuTopHoe
TecTHPOBaHHUe
4.1 D hexTHBHOCTD yIpaBICHUECKUX 0.5 | IMoTounas 1 MIPAaKTHUKYIOIIee 1 | Pabora B ObC, 0600meHne TEKIHOHHOTO
peteHuit JIEKIMs yIpa)KHEHHE Mmarepuara.

aHaJIU3 KOHKPETHOMI
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CUTYyaIuu
4.2 KoHTpOIIb peann3aiun 0.5 | IToTouynas 1 MPAaKTHUKYIOIIEe 15 | Pa6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHana, MOAroTOBKa K TeKYIIeMYy KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texymuii KOHTPOJIb 4. 3amura
TpyNnoBoOro
NMpoeKTa
KouncyabTauumn 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5 5.1 Knaccugukarus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 8 | Pabora B DBC, 060011IcHNE JTEKIIMOHHOIO
MeTos! pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS yIpakKHECHHE MaTepuaia
&
PUMEHSIEM N .
b6 Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Iorounas 2 JlenoBas urpa 8 | u3yueHHe Hay4YHOH U HAYYHO-METOIUUYECKOI 6a3bl
JIEKIUS IO MTOCTABJICHHON MPOOIeMaTHKE
craguu
HOArOTOBKK | § 3 MeTomp! HeNIeNOTATaHAS U 1 | Horounas 2 JIeNIOBas Urpa 10 | HoaroroBka K  IIPaKTUYECKOMY  3aHATHIO,
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yIpaBJeHYE | BBISABICHHUS aJIbTCPHATHB JIEKIHUS MpeyCMaTpUBArOIIAs H3yYCHUE HAYYHO-
CKHX MPAaKTUYECKOT0  Marepuana [0  3aJaHHBIM
peIeHHiA BOIPOCaM, MOATOTOBKA K TEKYIIEMY KOHTPOJIIO
Texyuuii KOHTpOJIH 1. AynurtopHas
Pasmen 6. KOHTPOJbHAs
Metonasl pa6ora
TUTAHUPOBAH
6.1 MeToapI MPOTHO3UPOBAHUS 1 | IMorounas 1 WHIUBUAYaIEHOE 10 | [lomrotToBka K  TPaKTHYECKOMY  3aHATHIO,
Us U
IPOTHOSHPO JIEKITUS MIPAaKTHKYIOMIEEe MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHIS yIpakHEeHHE MPaKTHYeCKOTO  MaTepuaia 1O  3aJaHHBIM
BOTIPOCaM
6.2 TomooruuecKue METOIbI 1 | orounas | 1.5 aHalIn3 10 | Pabora B DOBC, 00001EHHE JIEKIHOHHOTO
pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS KOHKPETHOH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
CUTYaIlHU
Texymuii KOHTPOJIb 2. KoanokBuym
Pazpen 7. 7.1 MeTozp! BEIOOpA aJIETCPHATHB B 2 | Ilorouynas 2 WHIUBUAYaAIbHOE 10 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
Mertobl YCIIOBHSX ONPEACICHHOCTH JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YYCHHUE HAYIHO-
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NpUMEHsIEM yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
bI€ Ha BOIIPOCAaM
cTagun
BBIGOpA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 2 | Ilotounas 2 JTUCKYCCUS 2 | Pabota B OBC, 0000meHHe JIEKIIMOHHOTO
albTepHAaTHB | YCIIOBHSX ONPEICICHHOCTH U PHCKa JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, IOArOTOBKA MpPE3EHTAlH, JOKIaZ0B
CUTYaIIH 10 OCHOBHOMY MaTepuany, HOAIOTOBKAa K
TEKYyIIeMY KOHTPOJIO
Texymuii KOHTPOJIb 3. AynauTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 1 | Iorounas 1 | aHanM3 KOHKPETHOU 10 | IToxroToBka K NpaKTHYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3y4eHNEe HAyIHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3alaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOTO
pelleHus 1 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 10 | Pabora B ObC, 060011eHne TEKIHOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKYIIeMy KOHTPOJIIO
pe3yJIbTaToB
Texymuii KOHTPOJIb 4. 3ammura
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rpyIIOBOro
NpoeKTa
Koncyabpranuu 2 | TL,HU

IIpomeskyTouHas aTTecTaums — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITENbHOM pabOThI 10 TUCHIUTUIMHE 00YyJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOIMIecKoe 00eceyeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 | Bo3HUKHOBEHHE HAayKH 00 yIpaBIIEHYECKUX pelIeHusX, 6 ak. yacoB/ 11 | OcHoOBHasi iuTepaTypa

ak. Hacos

2 CymHOCTh U 0OCOOCHHOCTH YIPaBIIEHYECKUX peuieHui, 6 ak. yacoB / 11
aK. 4acoB

3 | Tumonorus ynpaBjieHYeCKUX penieHni, 6 ak. yaco / 11 ak. yacos

4 | YcnoBus U (pakToOphl KauecTBa yNpaBIeHYECKUX PEIIeHuH, 6 ak. 4acoB /
11 ak. yacos

5 | Hayunbsle moaxoisl K pa3pabOTKe yNpaBIEHYECKMX peUIeHUH, 6 ak.
gacoB / 11 ak. yacoB

6 [leneBast opueHTalMsI YIpaBJICHYECKUX pelleHuii, 6 ak. yacoB / 11 ak.
4acoB

7 [TpunsTHE pelieHUil B opraHax rocyIapCTBEHHOrO (MYHHMIIUIAIBHOTO)
ynpasieHus, 6 ak. yacoB / 11 ak. yacos

8 TexHonorust pa3paboTKH yNpaBiIeHUECKUX pelleHui, 6 ak. gacoB / 11
aK. 4acoB

9 @®opMBbl MOATOTOBKH M pealu3alMy YIPaBICHYECKUX pEUIeHHM, 6 ak.
yacoB / 11 ak. yacoB

10 | Poms  denmoBeueckoro  ¢akropa B mporecce  pa3pabOTKu
yIIpaBJIEHYECKOT 0 pemieHus, 6 ak. yacoB / 11 ak. yacoB

11 | ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI Pa3pabOTKH YIPABICHUECCKUX
pemieHui, 6 ak. vacoB / 11 ak. yacos

12 | Dtudeckne OCHOBHI pa3pabOTKH YIPaBICHYECKHX PEIICHUH, 6 aK. 9acoB
/ 11 ak. yacoB

13 | DddexTrBHOCT yrpaBIeHYECKUX penIeHwid, 6 ak. yacoB / 11 ak. yacoB

14 | KonTposs peanuzanuy ynpaBieHYeckux pemienui, 10 ak. yacos / 15 ak.

qaCoB

1) Mertoapl NPUHSITHSA YIPaBICHYECKUX pelieHuil : y4eb. mocobue / H.B.
Kysnenosa. — M.: UH®PA-M, 2018. — ObC Znanium.com. Pexxum goctyna:
http://znanium.com/catalog.php?bookinfo=953913

2) bepexnas E.B., bepexnoii B.M. MeTtoapl W MOAEIM IPUHATHS
yIpaBieHUYECKUX pelieHuii: Yueb. nocobue. — M.: UTHOPA-M, 2017. — ObC
Znanium.com. Pexxum JocTyna:
http://znanium.com/catalog.php?bookinfo=661263

3) PaspaboTka ynpaBIeHUECKHX PEICHHI: [ DIeKTpOHHbIH pecypc] YuebHoe
nocoone / E.B. Crpoea, E.B. JlaBpoBa. - M.: (Bricmiee oOpa3zoBaHue:
bakanaspuar). HUL] UH®PA-M, 2014. - 128 c. — 9bC Znanium.com. Pexxum
nocryma: http://www.znanium.com/bookread.php?book=420359
JlonoJiHUTe/IbHAA JIUTEPATYypa

1) JlutBak, b. I'. YmpaBneHueckue pemieHuss [DIEKTpOHHBIA pecypc] :
VYuebnuk / b. I'. JlutBak. - M.: MockoBckasi (pUHAHCOBO-TIPOMBIIITICHHAS
akamemus, (Axamemusi Ouzneca) 2012. OBC Znanium.com. Pexum
nocryna: http://www.znanium.com/bookread.php?book=451394

2) CenzmepoB B.JI. Meroasl NmpuHATHS YIpaBICHUSCKHX PELICHU: y4el.
nmocoone / B.JL.  CenmepoB, T.U.Opuenko, HO.B. Boponiona,
E.1O. bposuuna. — M.: UH®OPA-M, 2016 3OBC Znanium.com. Pexum
nocryma http://znanium.com/catalog.php?bookinfo=541911

Ilepeyenb pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHHMKALMOHHON CeTH
«HAHTepHeT»

1.  http://www.economy.gov.ru/minec/main -
MunucTEpCTBAa YKOHOMUYECKOTO pa3BuTus PP

2. http://www.minfin.ru — opunmaneuelii caiitt MunuctepcTBa gpunancos PO

opUIHANBHBIN  CalT
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15 | Knaccudukanus MeTOOB pa3pabOTKU yrpaBieHUeckuxX pemrenuit, 14 | 3. http://www.nalog.ru - odummansubeiii cailt ®emepanbHOil HAJIOrOBOM
ak. yacoB / 21 ak. yac CITYKOBI
16 | Metozapl IuarHOCTUKHU mpobiemM, 14 ak. yacos / 21 ak. yac 4. http://lwww.gks.ru/ - odunmansHeiii caiit demepanbHOR  CIIYKOBI
17 | MeTozpl Lelenonaradis U BBISBICHUS ajdbTepHATHB, 14 ak. yacoB / 21 | TOCYNapCTBEHHOM CTaTUCTUKU
aK. yac 5. https://www.book.ru/ - snekTpoHHO-0MOIMOTEYHAS CHCTEMA
18 MeTobl TPOTHO3UPOBAHNS, 14 ak. yacos /21 ak. yac 6. http://www.znanium.com/ - ICKTPOHHAs ouOimoreyHas cucreMa
19 | Tomosornyeckue METOMbI Pa3pabOTKH YIPABICHUSCKUX perreHui, 13 ZNANIUM.COM
ak. yacoB / 21 ak. yac
20 | Metonsl BeIOOpa anbTEPHATUB B YCIOBHUSX OIpPENEIEHHOCTH, 14 ak.
yacoB / 21 ak. gac
21 | Metoasl BbIOOpa aJIbTEPHATHB B YCIIOBHUSAX ONPEICICHHOCTH W PUCKA,
13 ak. yacoB / 22 ak. yaca
22 | Metozpl cormacoBaHus U YTBEp)KIEHHs penieHui, 14 ak. gacos / 21 ax.
qac
23 | Metons! oueHKH 3¢ pekTuBHOCTH penteHn, 14 ak. yacoB / 21 ak. yac
7. ®OH[ O1LIEHOYHBIX CPEACTB /sl IPOBe/IeHUs TeKYIeil U MPOMeKYTOUHOI aTTecTalni 00y4alomuXxcsl Mo JUCHUIINHEe (MOTY.T10)
7.1. llepeyeHb KOMIETEHIHIi ¢ YKa3aHNEM ITAnoB UX ()OPMHUPOBaHNs B MPOIlecCe OCBOEHHUsI 00pa30BaTebLHOM MPorpaMMbl
Ne | Hnpexc Conepxanue Paznen mucruruivHel, B pe3ynbraTe u3yueHus pasnesna JUCIUIUIUHEIL, 0O0ecrednBaroniero GopmMmupoBaHmue
NI | KOMIIe- KOMITETCHIINH obecreunBaronit KOMITETCHIINH (UJTU €€ YaCTH) 00YJarONTUICs JOJIKEH:
TEHIUU (unu ee yacTH) (dhopMupoBaHue 3HATh YMETh BIIQ/IETh
KOMITETCHIINH (WU €€
YacTH)
1 OHK-Z Cnocoben OCYIICCTBJIATH C60p, 06pa60TKy 1 a”HaJIn3 JaHHBIX, HCO6X0}_II/IMLIX JUIA pCHICHUA MMOCTABJICHHBIX YIIPABJICHYCCKUX 3a1a4, C UCIIO0JIb30BAHUCM
COBPEMCHHOI'O MHCTPYMCHTAPUSA U MHTCIJICKTYAJIbHBIX I/IH(l)O MAallMOHHO-aHAJIUTHYCCKHUX CUCTCM
OIIK 2.1 | [Ipumensier TeopeTnueckne OCHOBBI CYITHOCTHYIO OCHOBY, BBISIBJISTH MPOOTIEMHBIS HABBIKAMU OTPEICTICHUS
COBPEMEHHBIIN pa3paboTKu (GyHKIIUH, OCOOEHHOCTH | CUTYyalllH, TpeOyromue IIPUOPUTETOB
WHCTPYMEHTApUi 1 yIpaBIEHYECKUX PEIICHUN | yIpaBlIeHYECKUX pa3pabOTKU U MPUHATHUS pa3pabOTKU U NIPUHATHUS
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AHAJIUTUYECKHE CHCTEMBI
s coopa, 00paboTKH 1

yIpaBICHYECKUX PelIeHUi

TUIOJIOTHUIO, (PaKTOPBI,
ITyTH TTOBBIIICHUS

OTIpeeIATh NapaMeTphbl
KauecTBa YIpaBICHYECKUX

TyPMSMA M CEPBMCA» Aucm 23 uz 104
HUHTCIUICKTYAJIbHBIC MeTOILOJIOFI/IquKI/Ie peH_ICHI/II‘/'I praBHqueCKI/IX pemeHI/Iﬁ praBHqueCKI/IX
I/IH(bOpMaHI/IOHHO' OCHOBBI pa3pa6OTKI/I pe]_HeHI/Iﬁ

HaBbIKaMU IIPUMCHCHH A

M OLICHMBAET UX
MOCJIEACTBUS B yCIIOBUSX
CJIOKHOM M TMHAMHUYHOM
Cpebl

OCHOBBI pa3pabOTKH
YIPaABJICHUYECKUX PEIICHUN

BUJbBI OTBETCTBEHHOCTH
3a IMoCJIICACTBUA

peI_I_IeHI/Iﬁ B YCJIOBUSAX
OIMpECACIICHHOCTH,
HCEOMPCACIICHHOCTU U

aHajau3a JaHHBIX, OpranuzanuoHHbIE U Ka4yecTBa pelIeHni IIPUYUHHO-
HEOOXOAUMBIX JUIS COLMAJIBHO- YIIPaBICHYECKUX CJIEICTBEHHOI'O aHAJIM3a
[IPUHATHUSA IICUXOJIOTMYECKHE OCHOBBI | PEIICHUN poOJIeMHbIE CUTYalUH,
YIIPaBICHYECKHUX pa3paboTKu TpeOyrolel MPUHATUS
peleHni YIPaBIECHYECKUX PEILICHUI yIIPaBIEHYECKOTO
pelIeHus
OIIK 2.2 | PewmaeT nocraBieHHbIE O¢hexTuBHOCTD U poJIb ¥ 3HAYECHUE BBIABJIATH TUIIOJIOTHYECKUE | HaBBIKAMM OINPEIEIICHUS
YIIPaBJICHUYECKUE 3a1a4, | KOHTPOJb peanu3anuu peuieHui B 0COOEHHOCTH MPOOJIEMHBIX | IPHOPUTETOB
C UCIIOJIB30BaHUEM YIPaBIEHYECKUX PEIIEHUN | IEATENbHOCTH CUTyalui B I€ATEIbHOCTU pa3paboOTKU U MPUHATUSL
COBPEMEHHOTI'O PYKOBOJIUTEIIS OpraHu3anuu YIIPaBICHYECKUX
MHCTPYMEHTapHs U pelieHun
HMHTEJUIEKTYaJIbHBIX CTaBUTh LIEIIU U
MH(pOPMAaIMOHHO- (dbopMyIMpOoBaTh 337a4H, IIPUEMAMU OLICHKHU
AHAIIMTUYECKUX CUCTEM HAIPaBJICHHbBIC HA BIIASTHUSA
peanu3anuo YIIPaBIEHYECKUX
npodeccnoHamIbHbIX peneHni Ha pe3yIbTaThbl
(GyHKIMNA pyKOBOAMUTEINS JEeATEeIIbHOCTH
OpraHu3anuu
OIlK-3 CniocoOeH pa3pabaTeiBaTh 000CHOBaHHBIE OPraHU3aLMOHHO-YIPABICHYECKHE PEIIEHHS ¢ YI€TOM MX COLHAIbHON 3HAUNMOCTH, COJEHCTBOBAT UX
pcam3alv B YCJIOBHUAX CJIIOKHOW U JTUHAMWYHOMN CPEJIbl U OLICHUBATEH UX IMOCJICIACTBUA
OIIK- 3.1 | Onpenenser connanbhyto | TeopeTHyecKrue OCHOBBI OCHOBBI KOHTPOJIS OCYILECTBIISATH OTOOP HaBBIKAMY MOHUTOPHUHTIA
3Ha1MMOCTD pa3paboTKu BBITTIOTHEHU S METOANYECKUX IPUEMOB BBITTOJTHEHUS TPUHATOTO
OpTaHU3allHOHHO- _ | ympaBIeHYECKHX PELIEHUH | YIPaBIEHYECKUX pa3paboTku, BeIOOpa U YIIpaBICHYECKOIO
YNPABICHYCCKNX PCIICHIN | \feTo1010rMUECKHE pemenuit NPHMHSATHS YIPABIEHIECKUX | PEIIEHHS
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OpraHu3ainroHHbIC U
COLIMANIBHO-
MICHXOJIOTHYECKUE OCHOBBI
pa3paboTKu
YIPaBJICHYECKUX PEIICHHUH

MIPUHSATHS pEIICHUN

YCJIOBHS TIOSIBJICHHSI
HEOIPEICIIEHHOCTH U
PHUCKOB

PHUCKOB

METOJIbl pean3aluu
OpraHU3alMOHHO-
YIPABJICHYECKUX PEIIECHUIN
B YCIIOBHSIX CJIOKHOH H
JTUHAMHYHOU Cpebl U
OLICHKHU UX MOCIEICTBHS

CTa/IuY MOJATOTOBKU
YIPaBIECHYECKUX PEILIEHUI

MeTOI[BI IJIAaHUPOBAHUSA U
IMPOTrHO3UPOBAHUA

MeTtop1 TpUMEHsIEMbIE Ha
cTaguu BbIOOpa
aTbTepHATUB

KPUTEPUH MTPUHLIUIIBI,
METOIbI, HTHCTPYMEHTHI
OLIeHKHU 3(pPeKTUBHOCTH
YIIPaBICHYECKUX
peleHuit

IIPUMEHSATH METOJIbI
pasneneHus
OTBETCTBEHHOCTH 32
pe3yJIbTaThl NPUHATHS
YIPABIECHYECKUX PELICHUN

OIIK- 3.2 | [IpumeHsieT HABBIKK TeopeTnyeckue OCHOBBI (hOpMBI KOHTPOJIS 32 OCYILECTBJIATh COUMAIBHO- | IPUEMAMU MOHUTOPUHIA
pa3pabOTKi 0OOCHOBAHHBIX | pa3pabOTKH HCIIOTHEHUEM SKOHOMUYECKYIO OLCHKY npolecca pa3paboTKu U
OpraHu3alMOHHO- _ | ynpaBIeHYECKUX PELIEHHH | FOCYIAapCTBEHHBIX pE3yNbTAaTOB NPUHATHUA U BBITTOTHEHU S
YHPABJICHICCKUX PCIICHUN | MeTom00rMYECKHE peleHuit peanu3anuu roCyaapCTBEHHBIX
€ YHCTOM HX COIMANBHOM OCHOBBI pa3paboTKu YIPABJICHUYECKUX PELICHUN | pellIeHUui
SHATHMOCTH YIPaBJICHUYECKUX PELIECHUN

(dhopmMupoBaTh HABBIKAMH aHAIIA3a
Opranu3aluvoHHbIE U aJbTEPHATUBHBIC BAPUAHTHI | aJIbTEPHATUBHBIX
COLMAIBHO- YIPABICHUYECKUX PEUICHUI | BAPUAHTOB
IICUXOJIOTUYECKUE OCHOBBI 1o OI0KETUPOBAHUIO U YIPaBIEHUYECKUX
pa3paboTKu CTPYKType pELLIECHHI B YCIOBUAX
YIIPABICHUYECKUX PELIEHUN TOCYJApCTBEHHBIX AKTUBOB | OINPENEIIEHHOCTH,
HEONPEAEIEHHOCTH U
PUCKOB
OIIK- 3.3 | Mcnonb3yeT coBpeMeHHbIE | MeTOIbI TPUMEHSEMbIE Ha METOAaMHU OLIEHKU

9KOHOMMYESCKOH U
COLIMAIbHOM

s dexTuBHOCTH
rOCYIapCTBEHHBIX
pelIeHuni

METOJJaMH OIIPEETICHUS
MIPUOPUTETOB LIETEBOI
OpHUEHTAINH
yIpaBICHUYECKUX
peLIeHU I
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7.2 Onucanue nokasareJieil 1 KpuTepueB OLIEHNBAHUSI KOMIIETEeHIIHII HA Pa3HbIX 3TaNax UX (JOPMUPOBAHUS, ONIMCAHHE IIKAJ OLlEHHBAHHUSA

IHoka3zarennb .
Pe3yabTaT 00y4eHHus MO JMCUMUILINHE Kpurepuii ouennBanus JTan 0cBOeHHUs KOMIETEeHIIUHN
OlLlCHUBAHWS
3HaHME CYIIHOCTHOW OCHOBBI, GyHkui, | KomnokBuym, nonroroska | CtyaeHt JIEMOHCTPUPYET 3HaHUE | 3aKperieHue CIIOCOOHOCTH
OCOOCHHOCTEH yIPaBICHUYCCKUX PEIICHUI; | JOKIAI0B C | CYIIHOCTHOM OCHOBBI, (GYHKIUH, | HAXOIHUTH OpraHU3aIMOHHO-
POJIU M 3HAUEHUS PEUICHUI B EATEIbHOCTH | MPE3CHTAIUSIMU 1o | ocoOeHHOCTE! YIpPaBIEHYECKUX PELICHHH; | yIIpaBIeHYECKHe peleHus
PYKOBOIUTEIS;  THIIOJOTHH,  (AKTOPOB, | MPEIOKEHHOW TEMATHKE, | pOJIM U 3HAYCHHSI PEIICHUI B JISATEIBHOCTH | OLICHUBAThH pe3ynbTaTh u
nyTen MOBBIIICHHUS KauyecTBa | ayAUTOPHOE PYKOBOIUTENS;  TUIOJOTHH, (PAKTOPOB, | MOCIEICTBUS MIPUHSITOTO
YIPaBICHUYECKUX penieHuit; BUJIOB | TECTUPOBAHHUE, nyTei TTOBBIIICHHS KAauecTBa | yIPABIEHYECKOTO  PEHICHUS |
OTBETCTBEHHOCTH 32 MOCIEACTBHSI MPUHATUS | AyJUTOPHAsT KOHTPOJbHAS | YIPaBICHYECKUX peleHui; BUJIOB | TOTOBHOCTh ~ HECTH 32  HHUX
perieHui. paboTa, BBIIIOJHEHHUE | | OTBETCTBEHHOCTH 3a MOCJIEJICTBHS | OTBETCTBEHHOCTD c TTO3UIINHA
3aIuTa TPYMIOBOTO | MPUHSTHS PEIICHUN. COLIMaJIbHOU 3HaYUMOCTHU
MIPOCKTA. MPUHUMAEMBIX PEIICHUI
YMeHue BBISIBIATH NMPOOJIEMHBIE CHUTYaIUH, Crynent JIEMOHCTPUPYET yMEHUE
TpeOyromue pa3padOTKH U TPUHSITHS BBISIBJISITD poOJIeMHBIE CUTYyalllH,
YIOPABICHUYECKUX  PEIICHUH;  BBISABIATH TpeOyromume pa3paboTKU W TPUHATUA
TUTIOJIOTUYECKUE OCOOCHHOCTH MPOOJIEMHBIX YIOPaBICHUYECKUX  PEIICHUM;  BBHISBISATH
CUTyallMil B JE€ATEIbHOCTH OpraHHU3aluu; TUIIOJIOTHYECKUE 0COOEHHOCTH
OTIpeNIeTATh rnapameTpbl KadecTBa MpoOJIEMHBIX CHUTyalluid B JEATEIbHOCTH
YIOPABICHUYECKUX  pPEUICHUM; MPUMEHATH OpraHu3allM; ONPEAeNiATh  MNapaMeTphl
METOJBl pa3/iefieHuss OTBETCTBEHHOCTH 3a KauyecTBa  YNPABJICHUYECKUX  PEIICHHI;
pe3yiabTaThl MPUHATHUS ~ YIPaBICHUYECKUX MIPUMEHSATD METO/bI pazzeneHus
perieHui. OTBETCTBEHHOCTH 3a PE3yJbTaThl MPUHITHS
YIPABJICHUECKUX PELICHUH.
Bnanenue HaBbIKAMU onpeeneHus Crynent JEMOHCTPHUPYET BJIAJICHUE
MPUOPUTETOB  Pa3pabOTKM H  MPUHATHS HaBBIKAMHU  OTPEIEICHUS  MPHUOPUTETOB
YIOPABICHUYECKUX  PEHIeHUH;  HaBbIKaMHU pa3paboTKu M MPUHATHS YIPaBIEHYECKUX
MPUMEHEHUS TPUYUHHO-  CJICICTBEHHOTO pelieHui; HaBBIKAMH TIPUMEHCHUS
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aHaJin3a HpO6HeMHbIe CUTyalluu, IIPpUYIUHHO- CJICACTBECHHOI'O aHaJn3a
Tpe6yIOH.[eﬁ HpI/IHHTI/IH praBHeHLIeCKOFO HpOGHeMHBIe CI/ITyaHI/H/I, TpGGyIOH_Ieﬁ
pe]_HCHI/Iﬂ; HpI/IeMaMI/I OLCHKU BIINSAHUA IIpUHATHUA praBHqueCKOFO peHJeHI/ISI;
praBJIeH‘IeCKI/IX peH_IeHI/Iﬁ Ha pe3yﬂbTaTBI HpI/IeMaMI/I OILICHKHN BIIMAHUA

ACATCIIBHOCTH OpraHrU3aluu.

YIPaBICHUYECKUX PELICHUI Ha Pe3yJabTaThl
NESATEILHOCTH OPTaHU3aIUH.

3HaHue TEXHOJIOTHYECKHUX u
OpPraHM3allMOHHBIX ~ OCHOB  Pa3paloTKw,
BHIOOpPa ¥ TPHUHATHS  YIPaBICHYECKUX
pelieHnii; OCHOBHBIX METOJ0B pa3padOTKH,
BHIOOpPa ¥ TPHUHATHS  YIPaBICHUYECKUX
peLIEHHUI; YCJIIOBUH MOSIBJICHUS
HEONPEIECIEHHOCTH U PHUCKOB; KPUTEPHEB,
MPUHIUIIOB,  METOJOB,  HWHCTPYMEHTOB

OLIEHKH J(P(PEKTUBHOCTH YIPABICHYECKUX
pElIeHN; OCHOB KOHTPOJI BBIOJHEHUS
YIIPaBIEHUYECKUX PELIECHUI.

YMeHue cTaBuTh LeId U (OPMYIHPOBATH

3a7a4y, HANpaBlICHHbIE HA pEaln3aIHio
npo¢ecCHOHATBHBIX byHKIII
PYKOBOAMTENS;  OCYIIECTBIATH  OTOOp
METOAMYECKMX  MPUEMOB  pa3paboTKH,
BbIOOpa W TPUHATHS  YHPaBICHYECKHX
pelieHnii B YCJOBHUSX OIPEIEIEHHOCTH,
HEOIPE/IeIIeHHOCTH " PHICKOB;

OCYILECTBJIATh COLMAIBHO-IKOHOMHUYECKYIO
OLICHKY pe3yJIbTaTOB MIPUHSTHUSA u
peanu3anny yIpaBJIeHUYECKUX PELIEHUN.

KoutokBruyMm, noaroroBka
JOKJIa/10B c
MPE3CHTAINSIMU o
MPEAJIOKEHHON TEeMaTHUKe,
ayJIUTOPHOE
TECTUPOBAHUE,
ayJIUTOpHAsT KOHTPOJIbHAs

paboTa BBINOJIHEHHE U
3almTa IPyHIOBOTO
IIPOEKTA.

Crynent JIEMOHCTPUPYET 3HaHUE
TEXHOJOTMYECKUX M  OpraHU3alMOHHBIX
OCHOB pa3paboTKH, BbIOOpa M NPUHATHS
YIPABJICHUYECKUX  PELICHUH; OCHOBHBIX
METOJIOB pa3pabOTKH, BbIOOpA U NMPUHATHUS
YIPABJICHUYECKUX  PEUICHUM;  YCIOBHUH
MOSIBJICHUSI HEOIPEIEICHHOCTH U PHUCKOB;
KpUTEPUEB, IPUHILIUIIOB, METO/I0B,
UHCTPYMEHTOB OLEHKH 3(P(HEKTUBHOCTH
YIPABICHUYECKUX pELIEHHI; OCHOB
KOHTpPOJISI BBINOJHEHUS YIPABIECHYECKUX
peneHui.

CTyzneHT NeMOHCTPUPYET YMEHHUE CTaBUTh
e u (dbopMynupoBaTh 3a/1a4y,
HaIpaBJICHHBIE Ha peann3anuio
npodeccnoHamIbHbIX byHKIUI
PYKOBOJIUTENSA;  OCYLIECTBIATH  OTOOp
METOJIMYECKUX  TNPUEMOB  pa3pabOTKH,
BbIOOpa M TPUHATHS  YIPaBIEHUYECKUX
peuieHuii B YCJIOBHMSX OIPEAECICHHOCTH,
HEOIIPENEICHHOCTH u PHUCKOB;
OCYHIECTBJIATh COLMATbHO-3KOHOMHUYECKYIO
OLIEHKY  pe3yjJbTaTOB  NpPHUHATHS U
peanu3anuy ynpaBlIeHYECKUX PEIICHUN.

BaerHHeHI/IC YMCHUA OHIPCACIATh

NPUOPUTETH  TPOQECCHOHATBHOM
NesITeNbHOCTH, pa3palaTbiBaThb U
a3 pexTuBHO HCTIOJIHATh

YIpaBJICHUYCCKHUE PCHICHHA, B TOM

qHUCIIC B YCI0OBUAX
HCOIMPCACIICHHOCTH n PHUCKOB,
MMPUMCHATH aJICKBATHBIC
HHCTPYMCHTBI u TCXHOJOI'nn

PETYJIMPYIOMIETO BO3JACHUCTBUS TPH
peanusanuu YIIPaBIECHYECKOTO
pemenus.
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Bnanenue HaBbIKAMU METOJIaMU Crynent JEMOHCTPHUPYET BJIQ/ICHUE
OIIpeeICHUS IIPUOPUTETOB () (S:10)7 METOJIaMU  ONPEIEIIEHUS  MPUOPUTETOB
OpUEHTAIIMM  YIPABICHYECKUX PEIICHMIA; LEJIeBOM  OpPHEHTALMU  YIPaBICHUYECKUX
HaBBIKaMHU aHamM3a aIbTEPHATUBHBIX pelLIeHni; HaBbIKaMU aHaJn3a
BApHAHTOB YIPABICHUYECKUX pEIICHUI B aIbTePHATUBHBIX BapHaHTOB
YCIIOBUSX OIIpE/IETICHHOCTH, YINPaBICHUYECKUX PELIEHUH B YCIOBMSX
HEOMpEACNEHHOCTH M PHUCKOB; HaBBIKAMH OTpEACNIEHHOCTH, HEOMPEACICHHOCTH U
MOHHWTOPHHTA  BBHITIOJHCHHSI  TPUHSATOTO PHUCKOB; HaBBIKAMU MOHHUTOPHHTA

YIIPpaBJICHYCCKOI'O PCIICHU.

BBIIIOJIHCHUS TIPUHATOIO YIIPABICHYECKOIO
peuieHusl.

3HaHue BUJOB I'OCYAapCTBCHHBIX pemeHI/Iﬁ;

METOAOB W  TNPHUHIUIOB  pa3pabOTKu
roCyAapCTBEHHBIX peuIeHui; OCHOB
CUCTEMBl pealu3allii TI'OCYJapCTBEHHBIX

peleHuit; GopM KOHTPOJIA 32 UCIIOJHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

YMmenue ¢opmMupoBaTh albTepHATHBHBIC
BapHaHThl YOPABJICHYECKUX PEUICHU TI0
OI0IKETUPOBAHUIO u CTPYKTypE
rOCYJIapCTBEHHBIX aKTUBOB.

Bnanenue METOJaMU OLICHKH
YKOHOMHUYECKOI Hu COITMAJILHOM
3¢ (HEeKTHBHOCTH rOCyJ1apCTBEHHBIX
pEeLIEHHUI; nprueMaMu MOHUTOPHUHTA
mporecca pa3pabOTKM U BBITIOJHEHUS

rOCYJAapCTBEHHBIX PEIICHUI.

KommokBruym, nmoarotoBka
JOKJIa/10B c
MPE3CHTAINSIMU o
MPEAJIOKEHHON TEMaTHUKe,
ayJIUTOPHOE
TECTUPOBAHUE,
ayJIUTOpHAsT KOHTPOJIbHAs

paboTa BBINOJIHEHHE U
3almTa IPyHIOBOTO
IIPOEKTA.

CTyaeHT nEeMOHCTpUPYET 3HaHHE BHUIOB
rOCy/IapCTBEHHBIX PEIIEHUN; METO/I0B H
MPUHIIMIIOB Pa3pabOTKH TroCydapCTBEHHBIX
pelIeHni; OCHOB CHUCTEMBbl peallu3aluu
rocyJapCTBEHHBIX pELICHMUI]; dbopm
KOHTPOJIS 3a HCIIOJIHEHUEM
rOCyIapCTBEHHBIX PEIICHUN.

CryneHr JIEMOHCTPUPYET yMeHue
(GbopMHpOBATh aJTbTEPHATUBHBIC BAPHAHTHI
yTIpaBJIEHYECKUX pelLeHni o
O101’)KETUPOBAHUIO U CTPYKTYype
rOCyJJapCTBEHHBIX AaKTUBOB.

CryneHr JI€MOHCTPHUPYET BJIaJICHHE
METOJAaMH  OIEHKH HSKOHOMHYECKOW |
COLIMaIbHOU 3¢ EeKTUBHOCTH
TOCYJapCTBEHHBIX PEIICHH; TpHEeMaMH
MOHUTOpPHUHIa Tpolecca pa3paboTKu U
BBITTOJIHEHUS TOCY/ITAPCTBEHHBIX PEIICHHIA.

3aKkperieHue yMEHMsl MPUHATHS
yIpaBJIEHYECKUX  pelIeHul 1o
OIO/PKETUPOBAHUIO U CTPYKTYype
roCyJJapCTBEHHBIX

(MyHUIIMTIAIBHBIX ) aKTUBOB
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Kpurepun u mkaja oueHUBAaHUS OCBOEHUS ITANIOB KOMIIETEHIMA HA MPOMEKYTOYHOM
arrecTaunu

[Mopsimok, KpUTepUH H WIKada OICHUBAHWS OCBOCHHS JSTalOB KOMIICTEHIIMH Ha
MIPOMEKYTOUHOM aTTeCTallMN OIMpeAeNnsieTcss B cOOTBeTcTBUM c [lookeHneM O MpoBeleHUU
TEKYIIETO KOHTPOJII YCIEBAEMOCTH W IPOMEXKYTOYHOW arTrecTanuyd OOy4yaromMXcs 10
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIET0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
mporpaMMaM — MarucTparypbl, pealm3dyeMbiM 10  (eAepalbHBIM  TOCYJAapPCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®DI'bOY BO «PI'YTUCY

Jlyist olleHKH Y4eOHBIX OCTHKEHUH 00ydYaroluXcs MCIONIb3yeTcsl 0aUIbHO-PEUTUHTOBAS
TEXHOJIOTHS, KOTOpasi OCHOBaHA Ha €JUHBIX TPEOOBAHHIX K CTyAEHTaM, MPEINOoJarallilux B
MPOIIECCe M3YUCHUS TUCIUILUIMHBI TPOXOXKICHNE (PUKCHPOBAHHOTO KOJIUYECTBA MEPOIPHUSTUI
TEKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH.

bannpHO-pEHTHHIOBasT TEXHOJIOTMS OLICHKM 3HAHUM CTYAEHTOB IIPElyCMaTpUBaEcT
MPOBEJICHUE!

- TEKYILIEr0 KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB;

- IPOMEXYTOYHAs aTTECTAIIMH YCIIEBAEMOCTH CTYACHTA.

Texkymmii KOHTPOJIb — 3TO HEMpPEPBIBHAS OCYIIECTBIIIEMOE HAOIOJCHHE 32 YPOBHEM
YCBOCHHUS 3HaHUN U (OPMUPOBAHUS YMEHUN U HABBIKOB B TEYCHHE CEMECTPA.

[TpoMexxyTodHast aTTECTAIHsI — 3TO BUI KOHTPOJIS, IPEyCMOTPEHHBIA pad0YnM yueOHBIM
IJTAHOM HampaBlIeHUEM MOATOTOBKH, OCYIIECTBIISIETCS B XOJI€ 3a4€Ta U IK3aMeHa.

B kxauectBe BHyTpeHHEH ILIKajbl TEKYHIMX OLIEHOK Hcronb3yercss 80 OayibHasi OLlEHKa
oOydaromuxcsi, Kak MpaBUiIO, IO TPEeM KPUTEPHsIM: TMOCEHaeMOCTh, TEKYIIUH KOHTPOIb
YCIIEBACMOCTH, AKTHBHOCTh Ha YICOHBIX 3aHSITHSX.

PeliTunroBas oreHka oOy4aronuxcs MO KaxJA0H TUCIUILIMHE HE3aBUCUMO OT ee oOmieit
Tpynoemkoctd  (6e3  y4yera  pe3ynbTatoB  3K3amMeHa/TudPepeHIpOBaHHOTO  3a4eTa)
onpezensercs mo 80-0ainbHON IIKajge B KaxAoM ceMmecTpe. Pacmpenernenue 0alioB MEXIy
BUJIaMH KOHTPOJISI PEKOMEH/IYeTCSl yCTaHABIMBATh B CJIEAYIOIEM COOTHOLICHHUHU:

- mocenieHue y4eOHbIx 3ansaTuii (10 30 6amioB 3a moceneHne BCcexX 3aHATHI );

- TEKYIIUHA KOHTPOJIb ycrieBaeMocTH (10 50 0anioB), B TOM YHUCIIE:

1 3ananue Texymero koHTpous (0-10 6amnnos);

2 3ananue Tekyuero konTposs (0-10 6annos);

3 3amanue tekymiero koutpois (0-10 6amnoB);

4 3aganue Tekymero KouTposs (0-15 6amnos).

Pe3ynpTaThl TEKymero KOHTPOJS YCIIEBAEMOCTH TMPU BBICTABJICHUU OIICHKH B XOJIe
MIPOMEKYTOUYHOM aTTECTAINH CIAEAYIOIINM 00pazoMm.

OneHka «OTJIIMYHO» MOXET ObITh BBICTaBI€HAa TOJBKO IO pe3yJbTaTaM Clauyd
sKk3aMmeHa/udpepeHIpoBaHHOTO 3a4eTa. ABTOMAaTHYECKOE MPOCTABIEHUE OICHKU «OTIMYHOY
HE JIONyCKaeTcs.

Eciin mo pe3yjabTaTamM TeKyliero KOHTpoJIsi o0y4yawuuiicss Hadpas:

71-80 0an1 — wuMeeT MNPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIO»;
62-70 6a/I0B — WMeeT MPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» MM OLEHKY

«YHAOBJIETBOPUTEIBHO»;
51-61 6aa1 — o0si3aH cAaBaTh 3a4eT/3K3aMeH;
50 6a/1;10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHY.
TexHonorvsi BBICTABJICHUS MTOTOBOM OIIEHKH, B TOM 4YHCJIE NEPEBOJ B HMTOTOBYIO 5-
OaJTHHYIO IITKATY OLIEHKH OIpeesieTcs CIASAYIOIIIM 00pa3oM:
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Tabnuna nepeBosia peMTUHTOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJIIbHYIO OIIEHKY

bamst ABTOMaTHYECKAs OLICHKA baner 3a OObmas Hrorosas onenka
3a 3a4eT/PK3aMeH | cymma
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3auTeHO 4 (xopor1o) 18 20 89-90 4 (xoporo)
91-100 5 (OTIUYHO)
62-70 | 3aureHo 3 15 20 77-90 4 (xoporo)
(YIOBJIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIIETBOPUTEIHHO)
76-81 4 (xopor1o)
50mu He nonyck k 3auery, sk3amMeny
MEHee

Buabl CpeaACTB OCHUBAHUS, IPUMEHACMbBIX IPH MPOBECACHUH TCKYIIETr0 KOHTPOJIA H
IIKAJbl OMCHKU YPOBHS 3HaHI/II7[, yMe}mﬁ H HABBIKOB IIPH BBINMMOJHEHUHU OTACJIBbHBIX q)OpM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEpXKaHKUE OTBETOB OTPAXKACT UX MPABWILHOE IOHUMaHKUE U H3JIokeHue - 0-8 0asioB.

Cpedcmeo oyenusanuss — BBITIOJHEHUE JOKIAJOB C MPE3CHTAIMSMH TI0 MPEUIOKEHHON
tematuke— 0-10 6asioB:

- 00bem foknana 4-6 crp. - 0-2 Ganna;

- pacKkpbITHE TeMbI okiaaa - 0-5 6ansos;

- OTCYTCTBHUE HE TOYHOCTEeH - 0-1 Ga;

- Ipe3eHTanus qokiaaaa - 0-2 6amnna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxmrouaer 10 TecTOBBIX 3a/laHMii, B KOKJIOM 33/JIaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN

orBer — 1.

Kaxaplii mpaBUIIbHBIN OTBET HAa TECTOBOE 3a[aHKe cocTaBisgeT | Ga.

Cpeocmeo oyenusanusi — BRITIOTHEHNE W 3alTUTa TPyNoBoro mpoekra — 0- 15 6aios:
- nerictBue B koMaue - 0-2 Oamna;
- coeprkanue aokinazna - 0-2 6ama,
- npe3enTanus — 0-3 6ama,;

- 3amuTa npoekta - 0-8 6amios.

Cpeocmeo oyenusarusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHOM padoTsl: 0-10 Gamios.

- 00beM paboThl coctasiser 1,5-2 crp. - 0-2 Oanna;

- CoJepKaHWe pabOTHl PACKPBHIBAET CTETEHb BIAJACHHUS TECOPETUYECKHM MaTepUajioM M
apryMEHTUPOBAHHOCThH OTBETAa Ha MOCTABJICHHKIH Borpoc - 0-8 Gaos.

Buabl CpeaACTB OLCHUBAaHU#A, NPUMECHACMBIX INPH INPOBCACHUHU l'IpOMG)KyTO‘IHOfI
aTTeCTAalui U IIKAJbI OICHKHU YPOBHSH 3HaHI/[I7[, yMeHHﬁ U HABBIKOB IIPA X BBINMOJHCHUU

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 3a/1a4
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[[lxana ONEHKH YpOBHSI 3HAHWM, YMEHHH M HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTecTaluu
OneHka Kputepun orieHuBaHus IToka3zaTenu olleHUBaHUs
—  IOJHO PaCKpBITO cofiepkaHue | — OOydaromuics IIOKa3bIBACT
Marepuana; BCECTOPOHHHE U TJIyOOKHE 3HAHUSA
— Marepual U3JO0XEeH TIpPaMOTHO, B | IPOTPaMMHOrO MaTepuana,
OIpeIelIeHHON JIOTUYECKOU | — 3HaHUe OCHOBHOM u
NI0CJIE0BATENBHOCTH; JIOTIOJIHUTEIBHOMN JIUTEPATYPBI;
—  IPOJAEMOHCTPUPOBAHO CHCTEMHOE U | — IOCIEI0BaTEIbHO u 4ETKO
«5»/3a4eT | ryyGokoe 3HaHue IIPOrpaMMHOTO | OTBEYAaeT Ha BOIPOCHl Ouiera u
Mmarepuaa; JIONIOJTHUTEbHbIE BOIPOCHI;

—  TOYHO MCIOJIb3yeTCS TEPMUHOJIOTHUS;
— [I0OKa3aHO YMEHHUE WUICTPUPOBAThH
TEOPETHUUECKHUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, MPUMEHITh HUX B HOBOU
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSATEIbHO, 0e3
HABOJAIIUX BOIIPOCOB;

— YBEpEHHO  OpHEHTUpYETCS B
IpOOJIEMHBIX CUTYalUsX;
— JEMOHCTPHUPYET CIIOCOOHOCTH

OPUMEHATh TEOPETUYECKHE 3HAHUS
JUISL aHAJIM3a PAaKTUYECKUX CUTYalHi,
JienaTh HpaBUJIbHbIE BBIBOJIbI,
IPOSIBIISIET TBOPYECKUE CIIOCOOHOCTHU

«4» [3auert

—  TPOJEMOHCTPHpPOBAHAa  CIIOCOOHOCTH | B NOHUMaH1H, HA3JIOKCHUHN 2t
TBOPYECKU IIPUMEHATL 3HAHUE TeOopuu K | UCIOJIB30BAHHU IIPOTpaMMHOTO
pEIICHUIO TPOPECCHOHATIBHBIX 3a7aY; MaTcpuaia,

— IIPOJAEMOHCTPUPOBAHO 3HaHue | — MNOATBCPIKAACT IIOJIHOC OCBOCHHC
COBPEMEHHOM  y4eOHOH M  Hay4HOW | KOMIICTCHINI, IPEayCMOTPECHHBIX
J'II/ITepaTypH; r[porpaMMoﬁ

— JIOOyWIEHBl OJHA — JBE€ HETOYHOCTH

pu OCBEIEHUU BTOPOCTENEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCS 110

3aMEYaHUIO0

— IIpU PELICHUU CUTYAIlMOHHOM 3aJ1a4yu

HCTIOJIb30BaHbI SIPKHAE MIPUMEPHI,

NpemjlaraéMble PEIIEHUsI COOTBETCTBYIOT

pa3OupaeMoii cUTyalli, pPEKOMEHAAINN

HETPUBUAJIBHBI 51 MOTYT OBITh

HCTIOJIb30BaHbI IJIsI KOHKPETHOTO MPUMEPA;

—  IPOAEMOHCTPUPOBAHO YCBOEHHUE paHeEe

W3YYEHHBIX COIYTCTBYIOIIUX BOIIPOCOB,

c(hopMUPOBAHHOCTH U YCTOMYMBOCTH

KOMIIETECHIINM, YMEHU U HABBIKOB.

—  BONPOCHI M3JIaraloTcs | — O0ydJarommiics [MOKa3bIBAET
CUCTEMATU3UPOBAHO U MOCIEIOBATENBHO; MOJIHOE 3HaHUE

— NPOAEMOHCTPUPOBAHO YMEHUE | — TPOrPaMMHOIO Marepuaia,
AHAJIM3UPOBATh MaTEpHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCAT apryMEHTUPOBAHHBIA M | —  JNONOJHUTEIBHOM JUTEPATYPHI;
JI0Ka3aTeIbHbIN XapakTep; —  Jaer IIOJIHBIE OTBETHI Ha
— IPOJEMOHCTPUPOBAHO YCBOCHHE | TECOPETHUYECKHE BOMPOCH Ouiera u
OCHOBHOM JIUTEPATYpHI. JOIOJIHUTENBHBIE BOIIPOCHI, JOIIyCKas
— OTBET YIOBJETBOPAET B OCHOBHOM | HEKOTOPBIE HETOUHOCTH;
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TpeOOBaHUSAM Ha OICHKY «S5», HO TPU 3TOM
UMEET OJIH U3 HEJIOCTATKOB:
a) B U3JIOKEHUU JOMYIIECHBI HEOOBIITHE

IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHE IOJIOKEHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;

«3» /3auer

npoOenbl, HE HCKA3MBLIME COAEPKAHME | —  JIEMOHCTPUPYET XOPOILIUH
OTBETA; YPOBEHb OCBOCHHMS Marepuaila U B
— 0) JomymieHbl OJUH — JBa HEJOYeTa | LIEJIOM  IOATBEPXKAAET  OCBOEHHUE
IIPU OCBELLIEHUH OCHOBHOI'O COJEpX aHUs | KOMIIETECHIUH, peLyCMOTPEHHBIX
OTBETa, HCIPABJICHHBIE [0 3aMEYaHUIO | IPOIPAMMOM.

[pernoaaBares;

— B) JOomymIeHbl ommOKa wim 6osee IByX

HEN0YETOB npu OCBEILIEHUU

BTOPOCTEIIEHHBIX  BOIIPOCOB,  KOTOpPBIE

JIETKO HCHPABISAIOTCI 10  3aMEYaHUIO

[pernoaaBarens;

— CHUTyauMsi B LEJIOM OILEHEHa BEPHO,

npejjgaraeMple  peLIeHUs B LIEJIOM

COOTBETCTBYIOT  pa3OupaemMoil CHUTyaluw,

OTCYTCTBYIOT [IPUMEPBHI, JlaHbI

TpPaaULMOHHBIE PEKOMEHIALHUU II0 BCEM

BOIIPOCAM K CUTYallMOHHOM 3aJ1aye.

— HEINOJIHO WM  HENOCJIEI0BaTeNbHO | — OOy4arouuiics IIOKa3bIBAET
pacKpbeITO COAEpKaHHE MaTepHana, HO | 3HAHHE OCHOBHOI'O

N0Ka3aHo oOllee MOHMMAaHWE BONPOCA M | —  MaTepuaia B o0beMe,
IpOACMOHCTPHUPOBAHBI YMEHHS, | HEOOXOAUMOM I MPEACTOSIIeH

JIOCTaTOYHbIEC JUISl JalIbHEHIIer0 yCBOCHUS
MarepHana;

npo¢eCcCUOHANTBHON EATEeTbHOCTH;
IIpH OTBETE Ha BOMPOCHI OHIIeTa U

— YCBOEHBI OCHOBHBIE KaT€TOPUM IO | JOMOJHHUTEILHEIE BOIIPOCHI He
paccMaTpuBaEMOMY M JIONOJHHUTENBHBIM | OMyCKaeT TPyOBIX  OMIMOOK, HO
BOIIPOCaM; UCIIBITHIBACT 3aTpyAHEHUSA B
— HMEJNCh 3aTPYJHEHUs WU AOIYIICHBI | MOCIEA0BATEIIBHOCTH UX U3JI0KEHHUS;
OIMOKM B  ONpEAEJIeHUH  TOHATHH, | — He B MTOJTHOM Mepe
HCITOJIb30BaHUH TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIOCOOHOCTh
UCIIPaBJICHHBIC IOCJIE HECKOJIBKUX | IPUMEHATh TEOPETHUECKHUE 3HAHMUS
HAaBOJSIIUX BOIPOCOB; JUTSt aHaJIn3a MIPAKTHYECKUX
— NPOAEMOHCTPUPOBAHO YCBOEHHUE | CUTYyallnl;

OCHOBHOM JIUTEPATypBHI; —  IOATBEPXKIAeT OCBOEHHE
— CHTyalus B LEJIOM OIICHEHA BEPHO, HO | KOMIIETCHIUH, IIPENYCMOTPEHHBIX
HE II0 BCEM BOIIPOCAM JIaHbl KOPPEKTHBIE | MPOrpaMMON Ha MUHHMAJIBHO
OTBETHI, pEKOMEHJaluu HOCST | JOIIYCTUMOM YPOBHE

OTBJICYECHHBIN XapaKTep, HET IPUMEPOB;

— IPH HEMOJHOM 3HAHUHU TEOPETUYECKOTO

Marepuana  BbIABIEHA  HEIOCTATOYHAs

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

Y HaBBIKOB, CTYACHT HE MOYET IIPUMEHHUTH

TEOPUIO B HOBOM CUTYaLlUH.

— HE PACKPBITO OCHOBHOE COJEpXaHME | — OO0ydarouuiics UMeEET

y4eOHOTr0 MaTepuana;
o0HapyXeHO

HE3HAaHHUC NI

CYLIECTBEHHbIE MPOOENbl B 3HAHMSX
OCHOBHOTO Yy4eOHOro Marepuajna To
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«2»
/He3auer

HENOHMMaHKMe OoNbIIeH uWIM Hauboiee
Ba)XHOH yacTu y4eOHOro MaTepHuana;

— JIONMYIICHBI OINMOKH B ONpEACICHUN
MTOHSTHIA, pH HCIIOJIE30BAHNH
TEPMHHOJIOTHH, KOTOpPBHIE HE WCIPABICHBI
0CJIe HECKOJILKMX HABOJIAIIMX BOIPOCOB;
— cUTyanus pa3o0paHa IOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
PCKOMEHIAllMid, HE Ha BCE BOIPOCH K
CUTYaIlMOHHOU 3aJ1a4e JaHbl OTBETHI.

— He chopMmHpoBaHBl  KOMIICTCHIIUH,
YMEHUS ¥ HABBIKH.

KOMIIETCHITUH,
IIPOrpamMMoi.

JVCIIATUTHHE;
HE CIOCOOEH apryMEeHTHPOBAHO U
MOCTIeIOBATENbHO  €ro
JIOITyCKaeT
OTBCTAX, HCINPABHUIIBHO OTBCYACT Ha
3aJjaBacMbIc
3aTPyIHSETCS C OTBETOM;

U3JIaraTh,
rpyobiec  OmMOKH B
BOTIPOCHI WIH

MOATBEPKIAET  OCBOCHHUE
MPEeyCMOTPEHHBIX

7.3 TunoBble KOHTPOJIbHBIE 3aJaHHUS WJIM HHbIe MaTepUAJIbl, HEOOXOAUMBbIE JIfA
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB MU (MJIH) ONBITA JESTEJIbHOCTH, XapaKTePH3YHIIUX

yTanbl  (GOpMHPOBAHUS KOMIIETEHIHII B Tmpouecce OCBOeHHs 00pa3oBaTeJbLHOI
NPOrpaMMBbl.
=
5 Pazgen mucHuILIMHEL
o 8 obecneunBaromuii TpeboBaHMs K BHIIIOJIHEHUIO
Z 5 Bun u conepxanne KOHTPOJIBHOTO
e 2 ¢dbopmupoBanue S KOHTPOJILHOTO 33/IaHUS U
2 8| xommerenmy (1 ee CpOKaM cIauu
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/JTaHHSL:
1.001m1ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. cocraBisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopernueckue . | 6anma)
BrlsiBIeHHE TeOpeTUYeCKUX 3HAaHUN
5 | ocHOBHI pa3zpaboOTKH 2.Copeprkanue OTBETOB
10 TeMaM paszena. Bxiarouaer
yIIpaBJIEHYECKUX OTpakaeT uX MpaBUIbLHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
perieHuit MOHUMaHue U uznoxenue.(0-
8 OamnoB)
KonnokBuym npoBoanuTcs Ha
5 HeJene ceMecTpa B
ayJIUTOPUN
Paznen 2. [Ipe3enranus noxiana. Beisenenne | Kpurepuu oneHku
Mertoponorndyeckue YPOBHSI OCBOCHUS TEOPETHUECKUX BBITTOJTHEHUS 3a/IaHUS:
OCHOBBI pa3pabOTKH 3HaHUH 110 TEMaM pasJea. 1.06bem noknana 4-6 crp.
yIPaBICHYCCKUX (0-2 6anna)
peleHui 2.PackpbiTHE TeMBI JOKIaa
9 (0-5 6amoB)
3.01cyTCTBHE HE TOUHOCTEN
(0-1 Gamn)
4. Ilpesenrarus goknana (0-2
Oaya)
[IpesenTanus nokinana
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IPOBOAUTCS B ayIUTOPUU
Paznen 3. AynuropHoe tecTupoBanue. | Kpurepun OLICHKH
OpranuzanvoHHbie 1 | BolsiBIeHHEe TEOpETHYECKUX 3HAHUM | BBINOJIHEHUS 3a/laHUS:
COLUAIIBHO- 10 TEMaM pasjena. Kaxxnpii 1paBUIIBHBIN OTBET
MICUXOJIOTHYECKHUE Bxmrouaer 10 TecToBbIX 3aaHui, B | Ha TECTOBOE 3a/1aHue
16 | ocHOBBI pa3paboTKu KXJIOM 3aJaHuM S5 BapwaHTtoB | coctaBiuser | Gamwi(0-10
YIPaBICHUYECKUX OTBETA, MPABWJIbHBINA OTBET-1. OaJlIoB).
pelIeHut BeinonHenue TeCcTUpOBAHUS
npoBoauTca Ha 16 Henmene
CeMecTpa B ayAUTOPUHU
Paznen 4 I'pynmoBoii  mpoekt. BoisiBnenue | Kpurepuu onenku mpoekra:
OddexTHBHOCTH MPAaKTUYECKUX HaBbIKOB M yMmeHwuit | 1) Jeiictue B komane (0-2
yIpaBIEeHYECKUX NPOBEJICHUS  OIGHKM  KadyecTBa | Oayia)
penieHui YIPaBICHICCKUX pemenwii | 2) Comepsxanue qokiaana (0-2
MIPUHSTHIX PYKOBOAUTEIAIMH | Oasiia)
OpraHu3aIHii. 3) Ipesentanus (0-3 Oasia)
18 4) 3amura npoekra (0-8
0aioB).
Boinmonnenue MpPOEeKTa
IIPOBOAUTCS IpyIIION
CTYJCHTOB YHCIIEHHOCThIO 4-
5 denoBek Ha 18 Hexene B
aynutopun B TeueHue 90
MUHYT
Paznen 5 AynuropHas KOHTpoJIbHas padoTa. Kpurepnn onenku
Metonbt BrlsiBieHUE TeopeTUYeCKUX 3HAaHUH | BHIOJIHEHHUS 3aaHUs:
IpUMEHsIeMbIe Ha 10 TEMaM pasJiena. 1.06beM paboThI COCTaBIISIET
CTaJMH TIOJITOTOBKHU Bxmtouaet nuceMennsiit otBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
yIIpaBJIEHYECKUX BOIPOC 2. Coneprxanue paboThI
pemeHui PAaCKpBIBAET CTEIECHD
5 BJIaJICHUS TEOPETUYECKUM
MaTepHaIOM U
apryMeHTHPOBAaHHOCTh
OTBETA HAa MOCTaBJICHHBIN
Bonpoc (0-8 6amoB)
3. PaGoThI BBITIOTHSIETCS B
ayJIUTOpUH B TeueHue 45
MUHYT
Paznen 6 Komnoksuym. BersiBnenue Kpurepnn onenku
Metoabt TEOPETUYECKUX 3HAHUHU 110 TeMaM BBITIOJTHEHUS 33/I1aHUS:
IJIAHUPOBAHUS U pasnena. 1. OOwiee BpeMsl yCTHBIX
IPOTHO3UPOBAHUS Bxuttouaer cobeceoBanue 1o 2 OTBETOB Ha BOIpOCA
10 BOIIpOCaM cocraisieT 6-8 munyT (0-2

Oaya)

2. ConeprxaHue OTBETOB
OTpakaeT UX MPaBHILHOE
MMOHMMaHue U usnoxenue. (0-
8 6aioB)
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KonnokBuym npoBoaurcs B
ayIUTOpUH

Pasnen 7
Metonsl
IPUMEHSEMbIC Ha
CTaJiuu BEIOOpA

AyIHUTOpHOE TECTUPOBAHHUE.
BoIsBIIEHME TEOPETHYECKUX 3HAHUMU
10 TEMaM pasjea.

Bxatoyaer 10 TecToOBBIX 3agaHui, B

Kputepuu onenku
BBIIIOJIHCHUS 3aJaHU:
Kaxp1ii mpaBUIbHBIN OTBET
Ha TECTOBOC 3aJjaHHC

14
aJIbTEPHATHB KOKIOM 3agaHud 5 BapuanTtoB | cocraiser 1 6amr (0-10
OTBETa, MPABUIILHBIN OTBET-1 0aJuIoB).
BoinonHenue tectupoBaHus
IPOBOJUTCS B ayAUTOPUH
Paznen 8 I'pynmoBoii  mpoekt. ['pynmnoBoii | Kpurepuu onenku mpoekra:
Meropl peanu3ainuu | poekT. BoisBienue npakrtudeckux | 1) HderictBue B komanze (0-2
yIPaBIECHYECKOTO HaBBIKOB M YMCHHH  OIICHKH | Oaia)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue nokiamaa (0-2
pe3yIbTaTOB s dexTuBHOCTH peanu3zaiuy | 6aa)
MPUHSTHS yrpasiendeckux | 3) [Ipesenrtauus (0-3 6aia)
18 pelieHui. 4) 3amuta npoekra (0-8

0aioB).

BeinonHeHne npoexTa
IIPOBOJIUTCS IPYIIION
CTYZICHTOB YHCJICHHOCTBHIO 4-
5 genoBek Ha 18 Henmene B
ayautopuu B Tedenue 90
MUHYT

Pa3nes 1. TeopeTruueckue 0CHOBbI pa3padoTKH yNpaBJIeHYeCKHX peleHuit
Bun 3aganus: KOJIJIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOJUIOKBUYMa!

CoNoOARWNE

R
= o

[EN
N

®DakTopsl,

Bo3HuKkHOBEHNE HayKH 00 yIpaBlIeHYECKUX PEIIEHUIX
Pewenne B cucreme ynpaBieHUs

Posb pelieHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus ynpapieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKHX pelIeHni

VYcnoBus kKauecTBa ynpaBiIC€HYECKUX PEIICHUN
@DakTOphl KauecTBa YIPaBICHYECKUX PEILICHUI

I1yTn noBBIIEHNS Ka4eCTBa PEIICHUI

OyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPABICHUS
QyHKINH pENIEHUS B OpraHU3alMK IPOLECCa YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELIeHUH
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELIECHUN

KpUTEpUH,

13. ®opmsl pa3paboOTKH YIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzanus mpoiiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM 1 TOTHOMOYHS B pa3pabOTKe pelieHuit

17. lleneBas opueHTANMs YIPABICHYCCKUX PEIICHUN

18. CymHoCTh ¥ BUBI OTBETCTBEHHOCTH PYKOBOIUTEIS
19. CymHocTh 1 cofiepKaHue YIPABICHUYESCKOTO PEIICHHUS
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VYrpasieH4yeckue npodaeMbl U UX peleHue

MeTtoanueckue MPUHLIUIBI pa3pabOTKH peIIeHHH

ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS
CBolicTBa Ka4YeCTBEHHbIX PEIICHUN

@DopMBI peain3aliy yIPaBICHYECKUX PELICHU.
B3anMocBs3b Liened U TUIIOJOTUH YIIPABICHUYECKUX PELIECHUN
@opMaJIbHBIE ACTIEKTHI YIIPABICHYECKOTO PEIICHHUS

Pa3zgen 2. MeToa0s10ru4ecKkue OCHOBbI Pa3pado0TKH YNIPABJIEeHYECKUX pelleHui
Bua 3aganusi: moAroToBKa U Mpe3eHTalus TOKIaa.
[Tpumepsl TeM TOKIAA0B:

CoNooORWNMNEOMWNE

e S
N e o

13.
peueHn i
14.
peueHui
15.
peleHuit
16.
17.
peteHuit
18.
19.
20.
21.
22.
23.
24.
25.

[Tpouecc ynpapiieHus U yIIpaBI€HYECKOE PELICHHUE.

Ponp u pyHKIIMM pelieHnit B poliecce yrpaBieHusl.

YnpaBieHYECKOe pEelICHUE KaK TPOIYKT.

VYnpaBieHueckue npodaeMbl U KpUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJITOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHU3anuy nporecca pa3paboTKU yIpaBIeHYECKUX peIleHUH
HedopmanbHbie acnieKThl yIpaBIe€HYECKOTO PEIICHUS

OTBETCTBEHHOCTD 3a PELIEHUE U €r0 MOCIEICTBUSL

Poub 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabdOTKU peHIeHui
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0eHHOCTH pa3IMYHbIX OJX00B K OpraHu3aluu pa3paboTKH pelieHnui
Knaccugukaius ynpaBieHUeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB YIIPaBICHYECKOTO PELICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS

TpeboBaHMs K yIpaBIEHYECKUM PELICHUIM

CucreMHBIH 0AX0 K pa3paboTKe YIPaBIEHYECKOTO peIIeHUs
XapakTepuCTUKAa WHUIMATUBHO-IEIEBOM TEXHOJIOTUU Pa3padOTKU YIpPaBIEHYECKUX

XapakTepuCcTUKa MPOrpaMMHO-1I€JIEBOM TEXHOJIOTHH Pa3pabOTKU YIPaBIEHYECKUX
XapakTepuCTUKAa  PErjJjaMeHTHOW  TEXHOJOTMHM  pa3pabOTKH  yNpaBIEHYECKHUX

Oco0eHHOCTH 1eNEBBIX TEXHOJIOTUI pa3pabOTKU YIPaBICHUECKUX PELICHHM
XapakTepuCTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabOTKU  yIpaBlIEHYECKUX

CocTaB npoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PEIICHUN
HudopmaninoHHasi CyIIHOCTh YIPABJIEHYECKOTO PEIICHUS
ConmanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEeIICHHUH
Pounb yenoBeueckoro (hakTopa B mpoiiecce pa3paboTKH YIPaBIEHYECKUX peIIeHUi
OTUYeCKHe OCHOBBI pa3padOTKU YIPABICHUECKUX PELIeHUN

MexaHu3M B3aUMOCBSI3U LEJIEN YITPABICHYECKUX PEIICHUN

TpeboBaHMs K LIESIM YIIPaBIEHUYECKUX PEeIICHHH

Bnusinue nienu Ha BHIOOP YIIPABIEHYECKOTO PEIICHUS

Pa3zgesn 3. Opranu3anuoHHbIe H COHMAJIBHO-TICUX0JO0THYECKHEe OCHOBBI pa3padoTku
yHnpaBJ/IeHYeCKUX pelieHuil
Bun 3amanusi: nMCbMEHHOE TECTUPOBAHKE
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1. Yro Takoe pemieHue B 001emM Buje?

A) JTIto00i#1 pe3ynbTaT MBICTUTEILHON IEATEIHPHOCTH YEIOBEKa
b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX ()YHKIIHMA

B) Pacniopsixenune pykoBoIUTENS, TOAAEPKAHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

2. Yto BBl MOHMMAaeTe MOA YHpaBieHdeckuM pemeHuneMm? A) Pacmpenenenue paboOThI
MEXy PaOOTHUKAaMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTeNIbHOCTH opraHu3anuu. B) 3aBepiiaromuii atan mpoiecca
yIIpaBJIeHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeWctBuid. Jl) Ilnan nelictBuid,
dopMynupoBKa 3aJaHUs U OPraHMU3ALMOHHO-TIPAKTHYEcKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. [TodyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJbI K ONMPEICICHUIO TIOHATHS YIIPABICHUECKOE
peuienue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AESITEIbHOCTH YEJIOBEKA.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsi3u ¢ TeCHBIM TIEpEIUIETCHUEM HAYKU U PAKTUKA MEHEPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKH perieHuil (GopMHUpOBallaCh Ha OCHOBE Pa3IUYHBIX
B3TJISAJIOB ¥ KOHIIETIIIMIA MEHEKMEHTA.

J1) Bce moaxoapl mpeACTaBISIOT AMHYIO0 KOHIENIUIO 3P (EKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpeIeICHUE:

(b) neobxomumoctu npunATHA (A) sBisercs Hanuuue (I7), Memaroniel MoAYNHEHHBIM U
(B) B nenom nocturats xxenaeMbix (/1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobnema

B) pesynbrar

I') ucrounux

/) dupma

5. Kakyro pons B mporiecce pa3paOOTKH YIPaBICHUYECKUX PEIICHUN HTpaeT MPUHSTAs B
OpraHM3alMl METOJOJIOTHS YIpPaBICHUS?

A) ©opmupyet dunocopuro opraHu3auu.

Bb) ®opmMupyeT MOTHBALIMIO AJISl pealIn3alii PEIIeHHH.

B) B 6oabmmHCTBE Ciy4aeB HE UTPAaeT HUKAKOM poJIu.

I') Oro TONBKO TEOpUS BO3MOJKHOIO CYIIECTBOBAaHUS aIbTEPHATHBHBIX BAapUAHTOB
pELIeHM.

J1) OTo KOHIeNIUs WU PUHLIHMITBI Pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3aMMOCBsI3b GYHKIMH MEHEIKMEHTA U YIPABICHYECKHX PEIICHUI?

A) VYrmpaBieHueckoe pelleHHe SBISETCS Pe3yJbTaTOM OCYIIECTBIECHUS OIpelelIeHHON
(GYHKINU MEHEIKMEHTA.

b) BzaumocBsizu omnpenensroTcss B COOTBETCTBHH C KiIacCH(HUKAIMEH yIpaBIeHYECKUX
PELICHUH 110 COACP/KAHUIO YIIPABICHYECKOHN ACSATEIBHOCTH.
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B) B3auMocBs3b ecTh TOJIBKO B QYHKIUSX TIJIAHUPOBAHKS U KOHTPOJIS.
I') CyiiecTBeHHBIX B3aMMOCBSI3€1 HET.
J1) B3anMocBs3b €CTh TONBKO B (DYHKIIMH «OpTaHU3AIIS.

7. Kakme u3 NpeUIOKEHHBIX BAPUAHTOB YIPABIEHUYECKUX pPEIIEHUH OTHOCATCA K
YIPaBIECHUIO IPOU3BOJCTBOM:

Bun
yIPaBICHYECKOU VYnpapneHueckue penieHus
eITEIbHOCTH

1. B TedeHne HOSAOPS TEKyIIero Troja IPOBECTH TNEPEIOATOTOBKY
PYKOBOAMTENEH BBICIIETO M CPEIHEr0 3BeHa (PUpMBbI B 00JIACTH SKOHOMHUKH.
2. Opranu3oBaTh HOBYIO CITY>KOY YIIPABJICHUS IIEPCOHATIOM H BKIIOYHTH
B €€ COCTaB OTJEN KaJpoB, OTIEN OLEHKU NepCcoHalla W OIUIaThl TPyAa,
OTJIeNl OXPaHbI TPY/Ia U TEXHUKH 0€30MaCHOCTH.
3. OObequHUTH B OAHY CIYkOy HpPOU3BOJACTBO MPOAYKUUU «A» U

VYupasnenue obecrieueHne ero ChIpheM U MaTepHaIlaMH.

MPOU3BOJACTBOM 4, Co3narp Ha GUpME OTAEN CTPATErHYECKOTO Pa3BUTHSA M MOAYUHHTH
€ro HEMOCPEICTBEHHO MPE3UACHTY (QUPMBI.
5. Otneny wuHdopmanuu pa3paboTaTh TEXHOJOTHIO OMNEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIIETO U
CPEHETO 3BeHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPACCTAaHOBKH KaJpOB B COOTBETCTBHH CO
CIIOCOOHOCTSIMM  PaOOTHMKOB M CHCTEMY pOTallUd KaJpoB MEXIY
JTUHEHHBIMU ¥ (YHKIIMOHATBHBIMU TIOJPa3/ICTICHHISIMH.

7. Otneny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJILHOCTH UCIIOJB30BAaHUS PYKOBOIUTEISIMUA CPEAHETO W HU3IIETO
3BEHA YIPABIEHYECKUX TEXHOJIOTHI

8.  HavanpHuMKy WH()OPMAIMOHHOTO OTJAENAa CO3[aTh 0a3zy TaHHBIX O
TEKYIIMX U MOTEHIMAIBHBIX TOTPEOUTENSIX U MOCTABIINKAX (PUPMBL.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B) 3,8

I') Bee pemenus

J1) Het BepHbIX OTBETOB

8. IlepeumcnuTe OCHOBHBIC DJEMEHTHI OO0OOIIEHHOW CXEMBI TIpolecca pPa3paboOTKU
YIIPaBJIEHYECKOTO PEIICHUS

A) Lens, cutyanus, npodiemMa, pereHne

b) I'nmo6anbHast nenb, TEXHUUECKas 11eb U COLMANIbHAS 11eTh

B) PazpaboTtka perienusi, corjaacoBaHUE PEIICHUS U YTBEP)KICHHUE PEIICHUS

') Pa3paboTka perienus, peaqu3aus peleHus, KOHTPOJIIb.

J1) Her BepHbIX OTBETOB

9. Yto Takoe «KOHKPETHAsl CUTyaIrus»?
A) PeanbHoe noJI0>KeHHE J1€7T OTHOCUTEIBHO MPOBO3TIAIIEHHON LEIN
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b) HaGop peasbHBIX CHUTyallMii TPOW3BOJCTBEHHONW WM YIPAaBICHYECKOW cdepbl
JEATEIbHOCTH, C KOTOPBIMU OPTaHU3alMU TPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE ACSITEIHbHOCTU

B) HaGop Bo3MyImaromux BO31eHCTBUIN, KOTOPbIE MEIIAIOT OpPraHU3alluy MPOJABUTaTHCS K
HaMEUYEHHBIM IEJISIM

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

10. KakoBsbI yci0BuUs 3aBEpLICHHS [TUKIA Pa3pabOTKU YIPaBICHYECKOTO PELICHHUs?
A) JlocTimxeHue NpueMsIeMoro JUisi pyKOBOJIUTEN S 3HaUE€HUSI KOHKPETHOM CUTyaluu
b) Hoctmxenue npuHATON LEnu

B) BrinonHeHne pyKOBOAUTENIEM BCEro KOMIUIEKCA pa3pab0TaHHBIX peIIeHUi

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

11. Kakyro ponb wurparoT (GyHKUMHM MEHEKMEHTa B pPa3pabOTKe YIpaBIEHYECKUX
petieHuii?

A) OyHKIMY TOPOXKAAIOT TUIT YIIPABIEHUYECKOTO PEILICHMS.

b) ®ynkuuu oTpaxaroT cofepxKaHue YIPaBIEHUECKUX PEILICHUH.

B) ®dynknuum - 310 yciaoBus pa3paboTKH YIPABICHYECKOTIO peIIeHUs.

') ®ysaxum co3aaT HHGOPMAITMOHHOE TI0JIE YIIPABICHYECKOTO PEIICHUS.

J1) @yHKIIMY MEHEeI)KMEHTa MI03BOJISIIOT PEaIM30BbIBATh YIIPaBIECHYECKUE PELICHHUS.

12. Kak TpakTyeTcsi KaTerOpHusi «TE€XHOJIOTHsI pa3pabOTKU YIPABICHUECKUX PELICHUN

A) Crioco6 pa3paboTKu yIpaBJICHUECKUX PEIICHUH.

b) Ctpykrypu3anus npouecca pa3padOTKH yIPaBI€HUYECKUX PEILICHUH.

B) IlocnemoBaTenbHOCTh ATAloB, AJITOPUTMOB U ONEpaluil mporecca pa3padoTKu
YIPAaBIECHYECKUX PEILICHUN.

I') Cuenapuii pa3paOoTKH yIpaBIEHUYECKUX PEIICHUH.

J1) ITpuemsbl pa3paboTKH yIpaBIeHYECKHX PELICHUH.

13. BcraBbTe HEOCTAIOIUE CIIOBA B OMPEICTICHHE:

TexHonorust npuHATHS pemieHus — (A) u nocienoBatenbHOCcTh (B), mpuBogsmux k (b)
npoosemsr ().

Bapuanmui cnosg:

A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus

J1) pykoBOoaUTENH

14. Kakue ¢pyHkumu GopMHUPYIOT LUK pa3paboTKU YIPaBIEHYECKUX PEIIeHU?
A) KoopauHanus u peryampoBaHue.

b) Ilporuo3upoBanue, MiIaHUPOBAHKUE, OPTaHU3AIHS, KOHTPOJIb.

B) IInanupoBanue, opraHu3anus, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, cTparernyeckoe MIaHUPOBAHUE, IPOEKTUPOBAHMUE.

) Bce pyHKIIMU MEHEIKMEHTA.

15. Yro noHnMaeTcs noj KaTeropue «IpuHATHE YIIPABICHYECKUX PEILICHUN»?
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A) JIumo npuHUMAROIIEee perieHue.

b) Poisib pykoBoaMTENS OpraHu3alyH.

B) B cooTBeTcTBHM € OTBETCTBEHHOCTHIO U BJIACTHIO MPHUHATHIA MOPSAOK MPUHITUS
YIIPABJICHUYECKUX PELICHUMN.

I') [Tocnenuwmii 3Tam nporecca pa3pabOTKH YIPABICHUESCKUX PEIICHHUH.

1) OcymiecTBieHne BHIOOpa albTePHATUBBL.

16. Ha xaxoM »3Tare mpolecca MEHEKMEHTa HCIIOJIb3YeTCsl TeHEPUPOBAHNUE BapUAHTOB
YIPaBJICHUYECKUX PEIICHU?

A) Llenenonaranue.

b) Onenka cutyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyioo ponb UrparoT HCCICIOBaHMS B TIPOLECCaxX pa3padOTKU YIPaBICHYECKUX
peuieHuin?

A) Vcnonb3yroTcst Ha ATane aHajau3a CUTyaluu.

b) Mcnonp3yroTcst Ha 3Tane onpeaeacHus mpoodaemsl.

B) Ucnonp3yrorcs Ha 3Tarne pa3pabOTKH BApUAHTOB PEIICHUH.

') Mcrionb3yroTcst Ha 3Tane Lesienoyiaraius.

J1) Ucnonb3yroTcs Ha Ka)/10M U3 ATAroB pa3pabOTKH YIPaBIE€HYECKUX

pELIEHU.

18. BcraBbTe HEOCTAIOIIUE CIIOBA B OMPEICTICHHE:

VYrpaBiseMbIMH TNepeMEHHBIMU SIBISIIOTCSL (A), Ha koropble MoxeT (B) Bmusaue (I7)
OPEIIpPUATHSL.

Bapuanmui cnos:

A) dakrop

b) BiusiHue

B) oka3biBath

I') pykoBoauTenb

19. Kak cBsi3aHbl mpolecchl «pa3paboTka YHPaBICHYECKHX PELICHUW» U «IIPUHATHE
YIPABJICHUYECKUX PELHICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3tan pa3padOTKH YIpaBIE€HYECKUX PEILIEHUH.

B) IlpunsaTtue — onHa U3 BaKHEHIINX QYHKIMHA PYKOBOJUTEIS.

I') PazpaboTka pemieHudl — 3TO OCyIIeCTBIIEHHWE (YHKIMI MEHEIKMEHTa, a NPUHATHE
YIPaBJIEHYECKOTO PEIIEHUS — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J1) 910 oxuH mporiecc.

20. Kakyno pomp uWrpaer OpraHW3allMOHHOE TPOCKTHPOBaHWE B  pa3padoOTKe
yIpaBJIEHYECKUX PeIIeHUH?

A) Ilo3BossieT pa3pabarbiBaTh BapHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUYECKHME W TAKTUYECKUE YIPABICHUYECKHE
pemIeHus.

B) B mporuiecce oprupoeKTHpOBaHUs BBISABIAIOTCS CUTYAllMM U NPOOJIEMBI, TpeOyrolue
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HETPaJNULMOHHBIX IT0IXO0J0B K Pa3pab0TKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

') Co3nmaet ycnoBus it pa3padboTKu 3P PEeKTUBHBIX YIPAaBICHYECKHX PELICHUH.

1) dopMupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYpbl, (YHKUHUH M YIPaBICHUECKUX
peLICHU.

Pa3nen 4. dppekTHBHOCTH yNIpaBJIeHYECKUX PelleHuH

CopneprkaHue 3aJaHUI IPYIIIOBOTO MPOEKTA!

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTyallud, B  YCIOBUSX KOTOPOH
IPEJCTAaBICHHOE YIPABIEHYECKOE PEIIEHNE MOKET OLICHUBATHCS KaK Ka4eCTBEHHOE:

PykoBoacTBO KOMIaHUM «XpyCT» TPHUHSIIO pEIIEHHE O BBINYCKE TEYCHbS JUIA
[0JIb30BaTeIe KOMIIBIOTEPOB, KOTOPOE HE KPOILIUTCS U He 3a0MBaeT KPOLIKaMH KJIaBUATYpYy.

3amanue 2. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPECTaBICHHOE YIPaBIEHYECKOE PEeIlIEHNEe MOKET OLICHUBATHCS KaK KaUeCTBEHHOE:

PykoBoactBo dupmer «Apple» npuHsio pemieHrne 00 U3MEHEHHH KOH(UTypaluu dKpaHa
MOHUTOpA U CO3JIaHMM HOBOT'O MPOIrPaMMHOI'0 00ECTIeYEeHHU .

3amanue 3. OcylecTBUTh MOJEIUPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
IPECTaBICHHOE YIIPaBIEHYECKOE PEeIlIEeHNEe MOKET OLICHUBATHCS KaK KaUeCTBEHHOE:

PykoBOACTBO aBTOMOOHMIIEHOW KOMITAHUH MPHHSJIO PEIICHHE O BBITYCKE aBTOMOOMIIS IS
CJICTIBIX BOJUTENEH.

3amanue 4. OcylecTBUTh MOJAEIUPOBAHUE CUTYallud, B YCIOBHUSX KOTOpPOH
IPECTAaBICHHOE YIPABIEHYECKOE PEeIlIEeHNEe MOKET OLICHUBATHCS KaK KaUeCTBEHHOE:!

PykoBOACTBO KOMIAHMM COTOBOM  CBSI3W TPHHSJIO pEHIEHHE O TPOBENCHUH
MapKETUHTOBOT'O MCCIIEJOBAHUS PBIHKA B TOPOJe A C LENbIO ONpeaesIeH!s] BO3MOXKHOI0 00bema
NPO/IaX W ONITUMAIILHOTO YPOBHS Tapu(OB.

Paznen S. Meroabl, npuMeHsieMble Ha CTAIMU NOATOTOBKH YNpPaBJeHYECKHX
peleHui

Bun 3aganus: BeINOJIHEHNE ayTMTOPHOM KOHTPOJIBHON pabOThI

[Tpumeps! conepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccudukanus MeTo10B pa3padOTKH yIpaBI€HYECKUX PEIeHUi

1.2 MeTtoapl AMarHOCTUKU MPOOIIEM

1.3 Metoapb! 1ienienoiaraiysi U BbISIBJICHUS allbTEPHATUB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS ¥ NPOTHO3HMPOBAHUS

Bun 3a1anus: KOJUIOKBUYM

IIpumepsl coaeprkaHus BOIIPOCOB KOJUIOKBUYMA:

1.  IlporHosupoBaHue: MOHATHIHAS 0a3a, TUOJIOTHH IPOTHO30B;
2 dakTorpapuuecKkue METo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHBIE METOJIBI TPOTHO3UPOBAHHS,

4 MecTo IpOrHo3UpOBaHUs B IPUHATUU PEILICHUMN.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTaANH BbIOOPA aJIbTEPHATHB
Bup 3aanusi: MUICbMEHHOE TECTUPOBAHUE

1. BcraBbTe HeoCTaIOLIUE CIIOBA B ONpeIeICHIE

Meton — aro cucrema (b) u npouenyp (B) paznuusbix (A) ympaBieHHS C LENbIO
BbIpaboTKkH (I') ynpaBieHUeCKUX pelieHuH.

Bapuanmui cnos:
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A) 3amaua

b) npasuiio

B) BeITIONTHEHKE
I') parmonanbHBIX
) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHS METOIOB pa3paboTKu
pereHuin?

A) XapakTepoMm pelniaeMbIX MpooJieM.

b) YcnoBusiMu, B KOTOPBIX IPUHUMAETCSI PELIEHHUE.

B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBbTe HeocTaroIMe CiIoBa B ONpeesieHue:

AHaMTUYECKHE METOJbl - OCHOBaHHBbIE Ha pabore (B) wimm cnemumanucra ¢ HAGOpOM
aHanutuyeckux (A). Onu ompenenstor cootHomeHnue mexay (I') Bemonnenus (B) u ee () B
Buze hopmyi, rpaduKOB, JOTHUECKUX COOTHOIICHUI.

Bapuanumei cnos:

A) 3aBUCHUMOCTD

b) pykoBoaurenn

B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PELIeHUH XapaKTepU3yTCs TEM, YTO:

A) PyxoBoauTenu yCTaHABIUBAIOT W MHCIOJIb3YIOT pEalbHblEe 3aBUCUMOCTH MEXIY
YCIIOBUSIMU BBITOJHEHUS 3a/1a4H U €€ pe3yIbTaTaMu

b) PykoBoauTenu MCHOib3yIOT NMPOBEPEHHbIE HA MPAKTUKE BapUaHTHI pele

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBonuTenu, UCIonb3yss MaTeMaTHYeCKUe KPUTEPUHM ONTHUMAIBHOCTU OIPENENSIoT
HAWIYYIIUH BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. BcraBbTe HegoCTaIOIIKE CIIOBA B ONPEIEICHHUE:

Craructuueckre Meronbl - ocHoBaHHble Ha (b) muHpopmanuu o (B) ymaunom (A) psaa
opranm3aiuii B kakoii-nu6o chepe nestensuoctr st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) onbIT

b) ucnons3zoBanue

B) mpouuiom

I') pazpaboTtka

J1) pe3ynbTaTt

E) npyrue

6. MaTpu4HbIi METO pa3pabOTKU PEIICHU OCHOBAH:
A) Ha 10CTUTrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILICHUS TPOOJIEMBI
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b) Ha ucnonb3oBanuu uHpOpManuu O MPOUUIBIX Pe3ylbTaTax B KOHKPETHBIX cdepax
JESTEIIBHOCTH

B) Ha npenBapurenbHOM cocTaBieHHH Habopa BOMPOCOB, HANpPaBJICHHBIX Ha pEIICHUE
IpO0OJIEMBI.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

7. Kakue U3 mepeyrciIeHHbIX METO/I0B pa3pabOTKU yIPaBIECHUYECKUX PEIICHUH OTHOCSTCS
K IpYIIe SKCIEPTHBIX METOA0B?

A) Mertoa Teopuu urp

b) Meron pa3paboTku crieHapus

B) Meron lenndu

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

8. DkcnepTHBII MeTOJ| pa3pabdOTKU pemieHuil dPPEKTUBHO pean3yercs MpU YCIOBHH,
Korja:

A) Pemienus paccunTanbl Ha IMPOKUMA Kpyr HoTpeduTesneit

b) Cutyauuu uMeroT CXOAHBIN WM MOBTOPSAIOLIMICS XapaKTep

B) B pemeHun npuHUMAIOT ydacTHE HECKOJBKO CIIELMAIMCTOB PAa3HOro MHpopuis u
YPOBHSI yIIpaBJICHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

9. MeroJ cueHapueB IpeACTaBiIsieT coO00i

A) TI'paduueckoe wu300pakeHHe CBsA3€M OCHOBHBIX U TMOCIEAYIOUIMX BapHaHTOB
pa3paboTKu peuieHus

b) HaGop nporHo3oB mo pemieHuto MnpoOjaeMbl, UX BO3MOXKHBIM MOJOXKUTEIbHBIM U
OTPULATENIBHBIM NTOCIEICTBUAM

B) HaGop ananmuTHueckuX 3aBHCHUMOCTEM MEXIYy YCIOBUSMH pELIEHUS MNpoOIeMbl U
BO3MO>KHBIMH p€3yJIbTaTaMU

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

10. K »BpUCTHYECKUM METOIaM pa3padOTKH PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metoa paH:XHpOBKHU pelieHu i

B) MeTtoa mo3roBoit ataku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

11. K akTUBUPYIOIIUM METOJIaM pa3pabOTKU PEeLIeHUIH OTHOCUTCS
A) Mertopa cueHapues

b) Meron xondepenunun unei

B) Marpuusnslit MmeToz

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI
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12. Tloyemy B pa3IMYHBIX MOJEIAX MEHEIKMEHTa (OPMHPYIOTCS pPa3HbIE CHCTEMBI
OIICHKU PEIICHUI?

A) Cuctembl OIICHKH OJTHHU H T€ Ke.

b) Ouenka 3aknanpiBaeTcs B TEXHOJIOTHIO MEHEKMEHTA.

B) Mozenu xapakTepu3yrTcs Clioco00M pa3pabOTKH PEIICHU, €CIIU CIIOCOOBI pa3HbIe, TO
U KpUTEPUH OLICHKHU Pa3HBIE.

I') CraBsiTcs pazHbIe 1EH.

) Lenu mocTuraroTcst pasHbIMU CIIOCOOAMHU.

13. Kakue MeToapl TeHEPHPOBAHMS BAPHAHTOB peEIICHU Haubojee HCHOJIb3yEeMbl B
m000i opranu3anun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBo# mrypm».

B) AamuHNCTpaTUBHBIE.

') DxoHOMUUECKHE.

/1) MapkeTHuHroBbIE

14. KoMMyHHKauu B OpraHu3aliy pacCMaTpUBaIOTCS:

A - Kkak mporecc;

B - kak siBieHue;

C - kax (popMbl OTHOLICHUS MEXKAY JIFObMH;

D - kak mporecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBUEe MEXy CyOBEKTOM H OOBEKTOM YIIPABICHHMS.

15. [Ipouecc oOmienus, nepenayr HHGOpMAIMK OT YeIOBEKa K YEIOBEKY, SBISETCS:
A - KOMMyHHKalue;

B - wmotuBanmeii;

C - KOHTaKTOM;

D - cBa3bIO;

E - orHomeHHIMH.

16. Ucrounuk, kaHaj, COOOIICHWE, MOJyJaTelb - 3TO YETHIPE OCHOBHBIX KOMITOHEHTA
MOJICIIH:

A - MoTHBaIUW;

B - xommyHukanuu;

C - opranuzanuu;

D - Bmacty;

E - ngesrenpHOCTH.

17. IlepeBon, npeoOpazoBaHUE CMBICIIA U/I€U, COOOIEHHUS B CUMBOJIBI - 3TO:
A - TpaHcnAuus;

B - TpakroBka;

C - wHTepmperarus;

D - xonmupoBanue;

E - nexkomupoBanme.

18. Peakums momyyaTens Ha COOOIICHNE HCTOYHHUKA Ha3bIBACTCS:
A - 0o0parHOIi CBA3bIO;
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B - otrBeTOM;

C - curHamowm;

D - 3HakoM;

E - Her BepHOro orBeTa.

19. CpenctBo, ¢ MOMOIIBI0 KOTOPOTO COOOIICHWE TiepenaeTcss OT KMCTOYHHKA K
MOJTyYaTEITI0, Ha3bIBACTCH:

A - Kodowm;

B - kananowm;

C - 3Hakowm;

D - cuMBoOJIOM;

E - curnamom.

20. CUMBOJIBI KOMMYHUKAIUH JEJISATCS HA:

A - BepOasbHBIC U HEBEpOATbHBIC,

B - 3akoampoBaHHBIC U HE3aKOAMPOBAHHBIC;
C - npsMBbIe 1 KOCBEHHBIE;

D - conepxarenbHble U GOpMaTbHBIC;

E - npsmble u KOCBEHHEIE.

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieH!si ¥ OLEeHKH pPe3yJbTaToB

IIpumepsI rpynIIoBOro nNpoeKTa:

3aganue 1. Ilpemnoxute 2 ajgbTEpHATUBHBIX BapMaHTa [OBBIMIEHUS 3arpy3Ku
MYHUIUIIATBHON KypOPTHOM TOCTHHHMIIBI M TIPOBECTH pacueT UX oxuaaeMoi 3hhekTnBHOCTH.

3aganue 2. IlpeanoxuTh 2 anbTepHATHBHBIX BapUaHTa YBEIMYEHMs] KOJIMYECTBA
MOKYTIaTeled COLMAIbHOrO MPOIOBOJIBCTBEHHOTO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOU
3¢ (HeKTUBHOCTH.

3ananue 3. IlpennoxuTeh 2 anbTEpPHATUBHBIX BapuUaHTa poOCTa YHUCIA TOPOACKOM
OMOIMOTEKH U POBECTHU pacueT Ux oxuaaeMoit 3h(hekTuBHOCTH.

3ananue 4. IlpennoxuTh 2 ajdbTEepHATUBHBIX BapUaHTa YBEJIWYEHUS KOJMUYECTBA
abUTYpPHEHTOB roCy1apCTBEHHOIO By3a U MPOBECTH PACUeT X OXKUaeMoi 3((PEKTUBHOCTH.

Kputepun onenuBanns c)OpMHPOBAHHOCTH KOMIIETEHIIHIA
3agaHus B paMKax KOMIeTeHIMH

OIIK-2. CnocobeH OCyIIecTBIsATh cOop, OIIK 2.1 [Mpumensier COBpPEMEHHBIN
00paboOTKy M aHAJIN3 JAHHBIX, HEOOXOJAUMBIX WHCTPYMEHTApUH u MHTEIJIEKTyaIbHbIE
ISt peneHus MOCTaBJICHHBIX HMH()OPMALIMOHHO-aHAUTUYECKHE  CHUCTEMBl  JUIS
yIpaBJIEHYECKUX 3a/1a4, C WCIOJb30BaHHEM cOopa, 00pabOTKM M aHAIW3a AaHHBIX, HEOOXOJUMBIX
COBPEMEHHOT0 WHCTPYMEHTAPHS W I OPUHATHS YIPaBIEHYECKUX PEIICHUN
MHTEJUIEKTYalIbHbIX UH(POPMALIMOHHO- OIIK 2.2 PemraeT mocTaBieHHBIE YIIPABIECHUYECKHE
AQHATMTUYECKUX CUCTEM 3a/1a4H, c HCIIOJIb30BaHUEM COBPEMEHHOI0
WHCTPYMEHTapHS u WHTEIJIEKTYaIbHBIX
WHPOPMAITMOHHO-aHAUTHYECKUX CHCTEM
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TunoBble KOHTPOJIbHbIE BONPOCHI M CHUTYallMOHHbIE 331a4M /sl NPOMEKYTOYHOM
aTrecTanuu

IlepeyeHb KOHTPOJIBHBIX BONPOCOB /IJIs MPOMEKYTOUHOI aTTecTtamuu (3ader 6 / 8
cemecTp)
1. Pemenue B cucteme ymnpaBieHUs
Posb penienus B 1eATEIbHOCTH MEHEIKepa
Tunosorus ynpasieH4eCKUX PELLICHUN
Knaccugukanus ynpaBiaeHUeCKUX peLIeHni
VYciioBHs KauecTBa yNPaBIEHYECKUX PEIICHHUH
@DaKTOpbI KauecTBa yNpaBICHYECKUX PEIIeHUI
[1yTn noBeIIEHNs Ka4eCTBA PEILICHUN
OyHKIUY peleHust B METOA0IO0I MU Ipoliecca yIpaBiIeHus
OyHKIUY pemIeHHs B OpPraHnu3alliuy MPOIecca yIpaBIeHHs
0. TexHosorus pa3paOOTKH yIpaBIeHYECKUX PEIICHHUH
@akTopbl, OrpaHUYEHUS, KPUTECPHH, ONPEACIAIONINE TEXHOJOTHUIO Pa3paboOTKU
yIpaBJIEHYECKUX PEIICHHH
12. ®opwmbl pa3pabOTKH yIIPaBICHYECKUX PEIICHUI
13. Metognonorus mporecca pa3pabOTKH yIIPaBIEeHYECKOTO peIeHHs
14. Opranuszanus nporecca pa3paboTKH YIPaBICHYECKOTO PELICHUS
15. ®ynkuuu U TOTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTaNNs yIPABIECHUYSCKUX PEIICHHHA
17. CyurHocTb U BUBI OTBETCTBEHHOCTH PYKOBOJIUTEIS
18. CymrHOCTh 1 cofiep)aHHue YIPABIECHUYECKOTO PEIICHHS
19. Vmnpasnenueckue npoOieMbl U UX peLIeHUE
20. Mertoanyeckne IPUHIUITEI pa3padOTKH PEeIICHUN
21. Ilpomuecc ynpaBiaeHHs U YIPABICHUECKUE PEILICHUS
22. CBoiicTBa Ka4eCTBEHHBIX PEIICHHHA
23. ®opMmbl peanu3aliy yIpaBIeHYECKUX peIeHUH peleHui
24. B3auMOCBSI3b II€JICH U THITOJIOTUH YIIPABICHYECKUX PEHICHUH peIIeHMH
25. @opmasbHbIE ACHEKThI YIIPABIEHUYECKOTO PEeIICHHS
26. ITpuHIMIBI OpraHU3aIMy IpoIiecca pa3padOTKH yIIPABICHYSCKUX PEIICHHUH
27. HedopmanbHble aClEKThl YIIPaBIE€HUYECKOTO PEIICHUS
28. OTBETCTBEHHOCTH 32 PEIIEHHE U €T0 MOCIEeICTBUS
29. Ponb u pyHKIIMH PYKOBOIUTENS B MPOIECCE Pa3pabOTKH pEIIeHHUH
30. TpeGoBanus, MpeabsIBIIEMBbIE K YIIPABICHUECKOMY PEIICHUIO
31. OcoOeHHOCTH Pa3IMYHBIX TOJAXOIOB K OpPTraHU3aINU pa3pabOTKH PeIIeHHN
32. Krnaccudukanus ynpapieHUECKUX CUTYaIMi 1 pooieM
33. XapaktepucTuka 00bEKTOB YIPaBICHUYECKOTO PEIICHHUS
34. XapakTepHcTUKa CyObEKTOB YIPABICHYECKOT'O PELICHUS
35. TBopueckuii XapakTep YIpaBICHUYECKOTO PEIICHUS
36. TpebGoBaHUS K YHPaBICHUYECKUM PELLICHUSIM
37. CucTeMHBIH MOAX0] K pa3padOTKe yIPaBICHIECKOTO PEIICHHS
38. XapakTepHCTUKa MHHIHMATHBHO-IIEICBOW TEXHOJOTHH Pa3pabOTKHU YIPaBIEHYECKUX
peteHuit
39. XapakTepHcTHUKa MPOrPaMMHO-LIENIEBON TEXHOJOIMH pa3pabOTKU YIPaBIEHYECKUX
peneHuit
40. XapakTepHCTHKa PeriaMeHTHOM TEXHOJOTHH Pa3pabOTKH YIPaBICHYECKUX PELICHUI

BOoNOo G~ WN

[EEN
=
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41. OcoOeHHOCTH LeJIEBbIX TEXHOJIOIMH Pa3pabOTKH YIPaBIEHYECKUX PELICHUI

42. XapaKTepHCTUKa MPOIECCOPHBIX TEXHOJIOTHI pa3pabOTKU yIpaBIEeHUYECKUX PEIICHHUN
43. CocTaB IPOLECCOPHBIX TEXHOJIOIUH Pa3pabOTKH YIPABICHYECKUX PEIIeHUI

44, WndopmanoHHAs CyITHOCTh YIPABICHYECKOTO PEIICHUS

45. CouuajibHO-IICUXOJOTMYECKUEe OCOOEHHOCTH pa3pabOTKH yIpaBIeHYECKUX PEeIIeHU
46. Poup yenoBedyeckoro GakTopa B mporecce pa3paboTKH yIPaBIEHYECKUX PEIICHHH
47. Dtndeckue OCHOBBI pa3pabOTKH yIPaBIEHYECKUX PEILICHUI

48. MexaHu3M B3aUMOCBSI3H 1IeJIeH YIPaBICHYECKUX PEIICHUI

49. TpebOoBaHMs K IEIAM YIPABICHYECKUX PEIICHUI

50. BnwusiHMe 1M Ha BBRIOOP YIPABICHYECKOTO PEHICHHUS

TuroBsie TECTOBBIE 3aJaHUS JJIsI IPOMEKYTOUYHOM aTTECTALIUN

Yro Takoe penieHue B 001meM Buae?

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

JIro60ii pe3yabTaT MBICIUTEILHON ACSITENFHOCTH YETOBEKA
JleiicTBUSI pyKOBOAMTEINS B PAMKax CBOMX (DYHKITHIA
Pacnopsixxenue pykoBoauTens, NOAEp>KaHHOE KOJIIIEKTUBOM
Bce oTBeTsI BepHBI

A WN P

2 Kakyio poJsis B nponecce paspadoTKu ynpabJIeHYeCKHX pellleHHii urpaer Macmrad
pemaeMoii npodJieMbl?
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1
1 [Tporneccel pa3pabOTKU YIPaBICHUECKUX PELICHUI HE 3aBUCAT OT MaclITaba npooyieMbl
2 Macmirab He Urpaert poJiu, eciivi Npu GOpMUPOBAHUHU MPOLIECCa UCTIONIb3YETCS CUCTEMHBIN
MOJIXO0J
Macmrab penraemMoit 3a7jau MOKET pa3pyIIUTh (IPUBECTU K OAaHKPOTCTBY) OPraHU3AINIO0
MacmTal perraeMoii 3aJjauu 10JKEH COOTBETCTBOBATH 1IEJISIM OpraHU3aluu

A~ W

w

Kaaccndpukanus pemennii — 31o:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

paHXUPOBAHUE PELICHUN

OILICHKA Ka4yecTBa pelIeHUN

TPYNIUPOBKA PEIIEHUH 0 KaKUM-TTHO0 pU3HAKaM
CTPYKTYpHU3alUs PEIICHUI

A OWNPE

D

Pemienne, ycraHaBiuMBawllee TMOPSAOK U CcHOco0 BbINMOJHEHUS KOHKPETHBIX
ACHCTBUHU

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

3aKoH

ITpukas

VYkazanue

WNHucTpykuus

Pacniopsixenue

abs~rwpNE

) Yro noHuMaercs oA (popMoii peau3alvy yNpPaBJAeHYECKUX pelleHul
KoJ1-Bo nNpaBUJILHBIX 0TBETOB - 1
1 Wuctpykuus, npocbba
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2 [puka3, pacnopsikeHue
3 HacraBnenue, coobIienne
4 Her BepHBIX OTBETOB
5) Bce otBeTsI BepHBI
1 [IpuHOMN yYacTHsi IPH BHINMOJHEHUH 32124 B KOHTEKCTe JOCTHKEHUsI eTH
1 [oBbImIaeT NPUYaCTHOCTH KAXKAOTO
2 [ToBbImraeT HHPOPMUPOBAHHOCTH
3 [oBpImIaeT MpUYACTHOCTH ¥ UHPOPMHUPOBAHHOCTH
4 [ToBbIIIaET 3aMHTEPECOBAHHOCTh
2 IIpuHuun xonusma
1 [TpuHIUT KOOPAMHAIIUH
2 [IpuHnun uaTETrpaun
E [TpuHIUT KOOPAMHAIIUYN U UHTETPAIIH
4 [TpuHIMTI KOJUTHKTHBU3AIUN
3 Opranuzanum pasaesieHbl
1 Ha ypoBaun
2 Ha nonypoBuu
3 Ha cermeHTHI
4 Ha yactn
4 Lesn 1 32724 B OpraHnu3anuu pa3padaTbiBalOTCs
1 Jnst opranuzanuu
2 JI71st KaKJI0T0 COTPYIHUKA
3 J15ist opraHu3aIuu 1 s KaKI0ro COTPYIHUKA
4 TonbKO 7151 PYKOBOIUTES
5 K 3a1auam JIOKaJbLHOT0 XapaKkTepa MOKHO OTHECTH
1 BHepuTh HOBYIO IPOU3BOACTBCHHYIO JTHHHIO
2 [ToBBICUTH CPEHIOIO BBIPYUKY
3 VYBenmuuuTh CpeTHMMN 3aKa3
4 Bce BrIIenepeunnenHoe
6 Ha 3Tane o6cy:kaeHust pemieHuns 3a1a4
1 BrIsSBISIIOTCS BOZMOXKHBIE CIIOKHOCTH
2 [TpopabaTeiBatoTCsi ClIOCOOBI MPEOI0JIEHUS CIOKHOCTEN
3 MesnsitoT uenu
4 BEISBIAIOTCST BO3MOXKHBIE CIIOKHOCTH M TpOpadaThIBAIOTCS CIOCOOBI  TPEOIOJICHHSI
CJII0’KHOCTEN
7 3agaya corsiacoBaHus 1eJieil 0JHOr0 YPOBHSI HEPAPXHUH ITO
1 3aaga TOro pyKOBOJAUTENsI, KOMY MOAYUHATCS ATOT YPOBEHb
2 3amaua MPOEKTHOTO MEHeKepa
3 3agaua coBeTa JUPEKTOPOB
4 Bce BrimenepedrcieHHOe
8 IMoBbIIeHNe 10JIM PHIHKA MPEANoJaraet
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3HauYUTENIbHbIC HHBECTULIUH

He3HnauntenbHblie BIOKEHUS

OTCcyTCTBUE BIIOKEHUI

OO0yueHue repcoHasa

Ouenka ocynecTBJIseTcs

Ha nepBom sTane anaimsa BBIIOIHEHHBIX padoOT
[To ucreyeHnu MIAHOBOTO MEpUOIa

Ha nocrosinHOI ocHOBE

NuauBunyansHO

Pemienue nim Hepeulenue 3agaq

Biasier Ha MaTtepuanbHOE BO3HArPaKICHUE
HemarepuanbHoe Bo3HarpaxaeHue

Buusier Ha MatepuanbHOE M HEMATEPUATIbHOE BO3HATPAXKICHHE

Hwu ua 4ro He BIugeT

TunoBbie MNPAKTHICCKUE 3aJaHUsA T l'lpOMe)KyTO‘-IHOﬁ arrecranumn

3apanue 1.

B Tabnuue npuBeneHbl OTAEIbHBIE BUJbI YIPABICHUECKON JAEATEIbHOCTH, a TaKke
0ECCUCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPaBIEHYECKUE PELICHHUS.
[IpoBeauTe cHucTeMaTH3aldI0 YKA3aHHBIX YIPABJICHYECKUX pemeHud. [[ns storo B
LEHTpaJIbHOU Tpade TabauIbl YKa)KUTE HOMEpa YIPABICHUECKUX PELICHUH, COOTBETCTBYIOIINX
OTJIEJIbHBIM BHJIaM YIIPABJIEHYECKON NEATEIbHOCTH.

Tabnuma
Howmepa
yIPaBICHUYECKUX
Bunsr penieHui,
YIPaBJIEHYECKO | COOTBETCTBYIOIIU VYnpaBieHYecKHre pereHus
il IeATENbHOCTH X BHJIOB
YIIPABJIIEHYECKOU
TS TeTbHOCTH
Ympasnenue 1. B rteyeHue HOSOpS TEKyIIEro roja IpPOBECTH
yIpaBIeHYECKO MEPENOArOTOBKY PYKOBOJUTENEH BBICILIETO U CPETHETO
" 3BeHa PUPMBI B 00JIACTH SKOHOMUKHU.
NESATEITLHOCTHIO 2. Opraau3oBaTb HOBYIO CIY)XOy yIpaBJICHHS
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VYnpasnenue
[IEPCOHAJIOM

VYnpasnenue
MIPOU3BOJICTBOM

IEPCOHAJIOM M BKJIIOYHUTh B €€ COCTaB OTIEN KaJIpoB,
OTJeNl OLIEHKM MEepCOHaj]a M OIUIaThl TpyJa, OTAET
OXpPaHBbI TPyZla U TEXHUKH O€30M1aCHOCTH.

3. OOwbenuHUTH B OJHY CIYXO0y TPOU3BOACTBO
OPOAYKIMH «A» M 00ecrnedyeHHe €ero ChIpbeM U
MaTepHaaMH.

4. Co3pmath Ha (QupMe OTAEN CTPaTerMyecKoro
pasBUTHS M MOAYMHUTH €r0  HEMOCPEACTBEHHO
pPE3UJEHTY (GUPMBI.

5. Ormeny undopmanuu pa3paboTaTh TEXHOJIOTHIO
ONEPAaTUBHOrO HH(POPMALMOHHOTO OOecrevyeHus: |
CBSI3M PYKOBOJUTENECH BBICIIETO M CPEIHETr0 3BEHA
yIpaBJIeHUs.

6. CdopmupoBaTh CHCTEMY PAcCTAaHOBKH KaJapoB B
COOTBETCTBUM CO CIOCOOHOCTSMH pPAOOTHUKOB U
CHUCTEMYy pOTalMi KaJpoB MEXAYy JMHEHHBIMH U
(bYHKLINOHATIBHBIMU [10/IPA3/1E€TICHUSMHU.

7. Ortneny  BHYTPEHHEro  ayauTa  I[IPOBECTHU
BHEIUIAHOBYIO IPOBEPKY HPaBUIBHOCTH
UCTIOJIb30BAaHUS PYKOBOAMUTEISIMUA CPEIHETO U HU3IIETO
3BEHA YIPABICHYECKUX TEXHOJIOTHI

8. HawanpHuKy MH(OPMAIIMOHHOTO OT/AENA CO31aTh
0a3y JaHHBIX O TEKYIHMX M TOTEHUHUAIbHBIX
NOTPEOUTENSAX U NOCTABIIUKAX (QUPMBI.

3aganme 2.
[atb onpenenexue:

Pemenune pykoBoauTes, 00JI€4€HHOTO BIACTBIO -

3aganue 3.
Jate onpenencHue:

IIpaBoBO#1  axT,

3aganue 4.
[Hate onpenencHue:

[IpaBoBOMl aKT, MNPUHUMAEMbIA KOJUIETHAIBHBIMM M COBELIATEIIBHBIMU  OpraHaMu
VUpeXKICHUHN, OpPraHu3alliid, MPEANpUATHH, UPM B IEIAX paspenieHuss HamOoJiee BaKHBIX
BOIIPOCOB UX JAEATEIBHOCTH —

3ananue S.

Bosrnasisiemass BaMu Kak pyKOBOAMTENEM OTZeNa pabodas rpyrmma MoAroToBHia B CPOK
MPOEKT pEeopraHu3aliy JAenapTaMeHTa rocciykObl. OIHAKO B MOCIEAHMA MOMEHT Mepen
paccMOTpeHHEM Ha KOJUIETUH OOJIACTHON aJMHHUCTPALIMM OJWH M3 COTPYJHHKOB IMPEIIOKUI
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pa3paboTaHHbII MM JIMYHO MPOEKT, KOTOPbIi B OErjJoM O3HAKOMJIEHHHM MPOU3BOJUT
OnaronpusiTHoe BiieyaraeHue. Kak noctynurs?

A. IlpourHopupoBaTh NPOEKT COTPYAHHKA.

b. IIpeioKuTh KOJUIETHN €ro MPOEKT.

B. ITonmyuuB paspemeHue Ha OTCPOUKY, CIeIaTh COBMECTHBIN IIPOEKT.

I'. HexoTopoe Bpems CIyCTsl BbIIATh IPOEKT COTPYIHUKA 32 CBOU.

3ananue 6.

IIpu pacnpenesneHny NpeMUN HEKOTOPBIE COTPYAHUKH KOJUIEKTHMBA IOCYUTAIM, YTO MX
HECIpPaBeUIMBO 000N, K OOPATUIIUC K BaM ¢ kano0oii. Uto Bel oTBeTHTE?

A. Ckaxere, 4TO IPEMHUH PACIIPEAEISAIOTCS U YTBEPKIAIOTCA B COOTBETCTBUU C IIPUKA30M
PYKOBOAMTETIS.

b. Ycnokoiite coTpyaHUKOB, OOOENIaB, YTO OHH MOJy4YaT MPEMHUIO B CIEAYIOIIMA pa3,
€CJIM 3acyKarT.

B. IlocoBeryeTe HENOBOJIBHBIM OOPATUTHCS B COOTBETCTBYIOIIMN IOPUIUYECKUM WU
po(COIO3HBIN OpraH.

3anaunme 7.

B nacrosiee BpeMsi HabmOgaeTCs TEHAEHIMS K PE3KOMY COKpAIIEHUIO 00beMa MpOJIax
nponykuuu npeanpuatus. [Ipu oOcyxnennn Ha 3acenanuu Jlupekuuu ObUIM BBIABUHYTHI
CIENYIOLINE IPEMIOKEHUS 110 BBIXOAY U3 KPU3UCHOM CUTYALUU:

1. IToBbICUTH KaueCTBO BBIMYCKAa€MOM MPOAYKLIUU 10 YPOBHS, MPEBBIIIAIOLIETO KaYyeCTBO
AQHAJIOTUYHOU MPOAYKIIMHU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th U CHU3UTh PO3HHMYHBIE IIEHBI 3a CYET
CYILIECTBEHHOI'0 YMEHBILIEHNS POZHUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTUMEHT BBITYCKa€MOW TNPOAYKLUHH, HCKIIOYUB M3  HETO
HepeHTa0ellbHble U MaJlopeHTa0eNbHble BUABI NMPOAYKIHH, C LEIbI0 CHUXKEHUS YIEIbHBIX
U3JIEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW MNPOAYKIMM W COOTBETCTBYIOLIEIO CHUKECHUS
OIITOBO- OTITYCKHBIX LI€H.

Bompoc: Kakyio mnepBuuHyro uHGMOpPMAIMIO HEOOXOAUMO WMETh [UIsl TMPUHSATHS
MPaBUJILHOTO PEIlIeHUsI Ha 3acenanuu Jupexuun?

3ananue 8.
Hatp onpenenenue:

- IPAaBOBOM aKT, U3/1aBAEMbIII PYKOBOJAUTEIEM OPraHU3allMy WU €r0
3aMECTUTEISIMU, PEUMYIIECTBEHHO MH(POPMALMOHHO-METOJMUECKOr0 XapaKkTepa, a TaKXke MO
OpraHU3aly BBINOJIHEHUS MPHUKA30B, UHCTPYKIUN U JPYTMX aKTOB JAHHOM MJIM BBIIIECTOSLIEN
OpraHu3aluu.

3ananume 9.
Hatp onpenenenue:

— TMpaBOBOM AaKT, W3[IaBa€MbId PYKOBOJIMUTEIEM OpTraHU3alluu,
HeﬁCTByIOIHHM Ha OCHOBC CAWHOHAYAIWA JIS1 PaspCHICHHA OCHOBHBLIX M OIICPATHUBHBLIX 3a1a4,
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CTOSILLIUX TIepe]] JaHHOW OpraHu3aluen

3ananme 10.

Ha xakom »srtame mnpouecca MEHEIKMEHTa MCIOJIb3YEeTCsS T'€HEPUPOBAaHUE BAPUAHTOB
YIIPABJICHYECKUX PELICHUN —

3ananme 11.

BcraBpTe HepocTaomue cI0Ba B ONpeeieHHe:

TexHonoruss NpuUHATUS pelieHus — () U MOCIeNoBaTeabHOCTh (), MPUBOASIIUX K ()
npo0usiemsl ().

Bapuanmot cnos:

A) coctaB

b) pemenune

B) onepanus

I') opranuzarus

3ananme 12.
JlaTe onpenencHue:

PeansHOE ITOJIOKCHHEC ACI OTHOCHUTCIIBHO HpOBOSFJIB.H.ICHHOfI OCIIn — 9TO

3ananme 13.

BcTaBbTe HepocTaromue ciaoBa B ONpe/eIeHIE:

VYnpaBiasieMbIMH TI€pEMEHHBIMU SBISIIOTCA (), Ha KOTopble MoxeT () BiusHue ()
TPEIIPUSATHSL.

Bapuanmut cnos:

A) dpakrop

B) okazbiBaTh

I') pykoBoaurenn

OtBeT: pakTopbl, 0Ka3aTh, PyKOBOJAUTENb

3ananue 14.

AHanuz KkoHkpemHou cumyayuu

IIponuxnosenue na 3apyoedcHblll PLIHOK.

O®upma X (repmanusi) Oonee 20 neT cnenuaau3upyeTcss Ha MPOU3BOJCTBE apMaTyphl U
NPUHAAIEKHOCTEH Uil BaHHBIX KOMHAT M BOJONPOBOJHON CHUCTEMbI (KpaHbI, Y3IIbl, AYIIEBOE
obopynoBanue). @upma mpesiaraeT CBOX MPOAYKIIMIO KaK JJIs JOMAITHUX XO3SHUCTB, TaK U JJIS
Pa3JIMYHBIX OPTaHU3AIHH.

Jonst gupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha pbiHke @panun — 8%. benbrun — 3%, a
KpylHasi aMEpUKaHCKas TOProBas KOMIAHHUS €KEroJHO 3aKyNaeT okoio 4% Mpou3BOAMMOMN
nponykuuu ¢upmsl g npoaaxu B CHIA (monst 6%). OOmumii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.
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Juddepenumanus OpoayKUMHU MPOU3BOAUTCS (GUPMOHM IO pa3MepaM, ILBETY, CTUIIIO,
oThenke (METAIMYECKOW W IUIACTHKOBOM), YTO JaeT BO3MOXKHOCTH 3aHATH OoJjiee MpOYHBIC
PBIHOYHBIE ITO3HULINN.

HenaBHo ¢upma X 3akasana wuccienoBaHue pbiHKa B Poccun. OOHazexuBaromue
pe3yibTaThl NOOYAUIN (pUpPMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJIPEHUS — OJIUH T'OJI.

Bonpoce! u 3aganus.

1. Ilopexomenayiite pupme MyTH BHEAPEHUs Ha poIHOK Poccuu.

2. VYKaxuTre NOTCHUUAIbHbIE TPYJHOCTU. CBA3aHHBIE C KaXAOW BO3MOKHOCTBIO
IIPOHMKHOBEHHUS HA PHIHOK.

3. BeiOepure Haumbosnee MPEINOYTUTENbHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOABUKEHUS U pacIpeesieH sl TOBApOB (MPMBbI HA POCCUICKOM
PBIHKE.

3ananme 15.

Kaxkne n3 npeyio’keHHbIX BADHAHTOB YIIPABICHUYECKUX PEIIEHUN OTHOCATCS K YIPABICHUIO
IIPOU3BOJACTBOM:

Bun
YIPABJIEHYECKOM YrpaBiieHYECKUE PEIICHUS
NEITEILHOCTH

1. B TteueHume HOSOpA TEKyIIETO ToJa TPOBECTH MEPEHNOATOTOBKY
PYKOBOJAMTENEH BBICIIETO U CpPEIHEr0 3BeHa (GUPMBI B 00JacTu
9KOHOMHUKH.

2. OpraHu3oBaTh HOBYIO CIIY’KOY yIpaBJICHHUS TIEPCOHATIOM M BKJIIOUUTH B
€€ COCTaB OTeN KaapoB, OTAEN OLEHKU MepcoHaja W OIaThl TPyZa,
OTJIeJI OXpaHbl TPyAa U TEXHUKHU 0€30MaCHOCTH.

VYmpasnenue 3. OObenuHUTH B OAHY CHYXOy MNPOU3BOACTBO MPOAYKIHMH «A» U

MIPOU3BOJICTBOM o0ecrieueHre ero CbIpheM 1 MaTepragaMu.

4. Cosznath Ha pupMe OTIEN CTPATETHIECKOTO Pa3BUTHS U IOTYMHHUTD €T0
HEMOCPEACTBEHHO NPE3UIEHTY (PUPMBI.

5. Otnmeny wuHbopmanuu pa3paboTaTh TEXHOJOTHIO ONEPATHBHOTO
WH(POPMAIIMOHHOTO 00ECIIEYEeHHUST M CBSI3M PYKOBOJMTENEH BBICIIETO U
CpEIHEro 3BeHa YIpPaBICHHUS.

6. CdopmupoBaTh CHCTEMY PAaCCTAaHOBKH KaJIpOB B COOTBETCTBHH CO
CIIOCOOHOCTSIMU pPa0OTHHUKOB U CHUCTEMY pOTAIlMH KaJApPOB MEXKITY
JUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TTOPa3ICTICHUSIMH.

7. Ortnmeny BHYTPEHHEro ayquTa TMPOBECTH BHEIIAHOBYIO MPOBEPKY
MPAaBUILHOCTH MCIIOIB30BaHUS PYKOBOJIUTEISIMU CPEHETO W HHU3IIETO
3BEHA YIPaBIEHYECKIX TEXHOIOTHIA

8. HauanpHuky HH()OPMAIMOHHOTO OTJAENa CO3/1aTh 0a3y ITaHHBIX O
TEKYIIHUX ¥ MOTEHIINAIBHBIX TOTPEOUTENSIX U MOCTABIIMKAX (DUPMBI.

3ananme 16.

BcraBbTe HepocTaronMe cI0Ba B OIPEIEICHHE:
Matemaruueckass MOJETb 3aJaud MOPHUHATHUS pelleHuss — JTo creuuanbHas ()
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KOHCTPYKIUs, () ONMHMCHIBAarOIIAas B TEPMHHAX MareMarhdeckou Teopuu () mpomecc uiu (),
Jexalee B OCHOBE KOHKpeTHOW 3amaud. [Ipouecc pemieHuss Takol MOJEIU SIBISETCS
CBOEOOpa3HBIM aHAJIOTOM (_) CIIeUaINCTa, IPUHUMAIOILIETO PELICHHE.

Bapuanmui cnos:

A) norudeckas

b) oObexTuBHBII

B) sBnenue

I') nenenamnpasieHHO

J1) MBICIUTEIBHOTO TIpoIecca

3anaunme 17.

BcraBbTe HepocTarolye ¢10Ba B ONpeeIeHHE:

(_ ) HeobxoaumocTu NpuHATHS () ABIsAETCS Hanuuue (), MeHlaroleld o YMHEHHBIM
u (___ ) B IIETIOM JOCTUTATh JKenaeMbIX ().

Bapuanmeui cnos:

A) ynpaBieHYeCKOe pelIeHne

b) npo6Giiema

B) pesynbrar

I') ucrounuk

M) bupma
3ananme 18.

Crparernueckue  pemenuss — () mpaBwi, —ompeaensiomux — obmme ()
¢byHKMoHUpoBaHus U (__) Gupm.

Bapuanmut cnos:

A) HanpaBieHUs

b) pazButus

B) na6op

3apanue 19.

Kontpons — (b) menemxmenta mo (A) pacxoma (B) u obGecneuenuto (I') mmaHoB,
IIporpamm, 3aJJaHuil 10 peaan3alyy yIpaBIeHYECKUX PEIICHUN.

Bapuanmu cnos:

A) yuer

b) dynakius

B) pecypcol
I') BeImoTHEHIE

3ananme 20.

BcraBbTe HegocTarouye cioBa B OIPEIEICHHE:

Anamu3 curyauun — (b) mapamerpoB (A) oOwekrta, cioxuBmmxca (B) ycnosuil u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHNPOBaHUS MIPH pa3pabOTKe WM pealin3alliil YIPaBICHYECKOTO
peLeHwMs.

Bapuanmui cnos:
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A) ynpaBiisieMblid
b) nzyuennue

B) BHEmIHMIA

I') ycnoBus

) curyanuii

OIIK-3. Cnocoben  paspabaThiBaTh OIIK- 3.1 Omnpegensier  cOLMAIbHYIO
000CHOBaHHEIC OpraHU3allMOHHO- 3HAYMMOCTh  OPraHU3aI[MOHHO-YIIPABICHUYECKUX
YIPaBJICHUYECKUE PEIICHHS] C YYETOM MX PpEIIEHWA U OLICHUMBAEeT UX IOCIEACTBUS B
COLIMAJIbHOU 3HQYMMOCTH, YCJIOBUSAX CJIIOKHOU M TMHAMHYHOM CPEJIbI
COJICUCTBOBaTh MX  peajlu3aluu B OIIK- 3.2 [IpumeHsieT HaBBIKA Pa3padOTKH
YCJIOBUSIX CJOKHOM M JUHAMUYHOM OOOCHOBAHHBIX OpraHU3aIlMOHHO-
Cpelbl ¥ OLIEHUBATh UX MOCIEACTBUS YOPABJICHUYECKUX  PEIICEHHHM C  y4eToM HX
COLMAIBHOM 3HAYUMOCTH
OIIK- 3.3 Hcnonb3yeT COBPEMEHHBIE METObI
peanu3aluy  OpraHU3alMOHHO-YIPaBIECHYECKUX
pElIeHU B YCIOBHUSX CJIOKHOM M JUHAMUYHOU
Cpebl ¥ OLICHKU WX TOCIEACTBUSA
3ananue 1.

Onenute 3QPeKTUBHOCTD MPUHATHUS B IITAT OPraHU3AIMKA MEHEDKEpa M0 MpoJakaM, eCiu
eIMHOBpPEeMEHHBIE 3aTpaThl cocTaBmwin 61200py0., Texymue 3aTpatsl - 562500 py0. Oxumaercs,
YTO B pe3ysbTare padoThl MEHeIkKepa MO MpoAakaM TOJ0BOH TOBapOOOOPOT YBEIHUUTCS Ha

12,9% (ToBapooOGopoT B TekyiieM roay coctaBmi 12136789 py0.)

OtBet: 3ppexTuBHO

3ananue 2.

KiaccugunupoBats pemeHuss MOKHO 10 pa3InYHbIM OCHOBAaHUSIM.
ITo mpuunHaMm:
1

2
3
4
Ortser:

ITo IMpUYrUHaM: - CUTYallUOHHBEIC; - 110 MPEANMCAHUIO; - IPOTPAMMHBIC; - HHUI[UATUBHBIC, -
CC30HHEIC.

3anaunme 3.

KnaccudunupoBaTs perieHuss MOKHO MO Pa3IMYHbIM OCHOBAHUSM.
ITo BpemeHU AeUCTBUSA:

1
2
|
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OrtBerT:
[To BpemeHuU nelCTBUS: - ONIEPATUBHBIC; - TAKTUYECKHUE; - CTPATETHYECKHUE.
3ananue 4.

KiaccudunupoBars pemeHuss MOXKHO IO Pa3IuYHBIM OCHOBAHUSIM.
ITo opranu3anuy NPUHATHS PEIICHUN:

1

2

3
Ortser:

HO opraHmauI/m HpI/IHﬂTI/Iﬂ pemeHI/Iﬁ: - HHIIHBHI{yaHBHBIe; - KOJIJICKTHUBHBIC, =
KOJUIETAabHBbIE.

3anaunme 5.

KnaccudunupoBaTh pemeHruss MOXHO 1O Pa3IuYHBIM OCHOBAHHUSIM.
Ilo cTeneHy HOBU3HEIL:

1
2

OrtBer:

HO CTCIICHU HOBU3HBEBI. - TpaI[I/IIII/IOHHI-;Ieg - OpI/IFI/IHaJ'IBHBIe.
3ananue 6.

KnaccudunmpoBaTs pemeHruss MOXHO MO Pa3TuYHBIM OCHOBAHUSIM.
[Io crenenu periiameHTanum:
1

2
3

OrtBerT:

[To cTrenenu pernamMeHTallMU: - HOPMATUBHBIE; - OPUEHTUPYIOLIUE; - PEKOMEHAYIOIINE.
3anaunme 7.

KnaccudunupoBars pemieHuss MOXKHO MO pa3TUYHBIM OCHOBAHHSIM.
ITo cnocoOy ¢ukcanmm:

1

2

3
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OrtBer:

ITo cnocoOy (pukcanuu: - TUCbMEHHBIE, YCTHBIE, JJIEKTPOHHBIE.
3ananme 8.

KiaccudunupoBarhk pemeHus: MOXKHO 0 Pa3IuYHBIM OCHOBAHUSIM.
ITo conepsxanuto:

1

2

OrtBer:

ITo COACPIKAHUTIO: - PCIICHNA, UMCIOIMHUEC KOJINMYCCTBCHHBLIC XAPAKTCPUCTUKHU; - PCIICHHA,
HC UMCIOIINEC KOJIMYCCTBCHHBIX XapPaKTCPHUCTHUK.

3ananme 9.

KitaccupunupoBarhk pemeHuss MOXKHO IO Pa3IMIHBIM OCHOBAHHSIM.

[To pyHKIMOHANBHON HAPABICHHOCTH:
1

2
3
4
OrtBer:
- IJTAaHUPYIOIINE, OPTaHU3YIOIIUE, KOOPIUHUPYIOIIUE, HHPOPMHUPYIOIIHE.

3ananme 10.

KnaccudummpoBars pemennss MOKHO IO pa3IMYHBIM OCHOBAHHSIM.
ITo cnocoOy BbIpabOTKH:
1

2
3

Ortser:
HO CHOCO6y BI)Ipa6OTKI/IZ = I/IHTYI/ITI/IBHI)IG, OCHOBAHHBIC HA CY)KI[GHI/ISIX, paHI/IOHaJ'II)HI)Ie.
3apanue 11.

OpFaHI/ISaHI/IOHHO-HpaBOBBIe JOKYMCHTEI — AaTh OIIPCACICHUC

[IpaBoBO#i aKT, ONPEACHAIOMIMN CTPYKTYpY, GYHKIMHM UM TpaBa NPEANPHUATHS,
OpraHu3aly, YUpeKICHUs —
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OrtBer:

YcraB

3ananme 12.

OpI‘ AHU3AaITMOHHO-TIPABOBLIC JOKYMCHTHI — OAaTh OIIPCACIICHUC

[IpaBoBoii  akT, W3/4aBaeMblii OpraHoM TIOCYJAapCTBEHHOIO  yIpaBieHud (Win
YTBEP)KJICHHbIII €ro pyKOBOAWUTENIEM) B IENAX YCTAHOBJICHMS MPaBUJ, PErYIUPYIOLINX
OpraHu3allMOHHBIC, HAyYHO-TEXHUYECKHE, TexHoyornyeckue, 10 (¢uHAHCOBBIE H WHBIC
CIELUAJIBHBIE CTOPOHBI JAEATEIBHOCTU YYPEXKACHWW, OpraHu3alui, MNpEAnpUsATUd, HX
MOJpa3/IeIEHUI U CITY’KO0, TOJDKHOCTHBIX JIMI] M TpaXKaaH. Takyke HHCTPYKIIUH U3/IAI0TCS B IETISX
pa3bsICHEHUSI W  ONpENCIICHUs IOpsKa IMPHUMEHEHUS 3aKOHOAATEIbHBIX AKTOB U
pacHopsIAUTENBHBIX JOKYMEHTOB —

Ortser:

HNucrpyknus

3ananme 13.

P ACTIOPAAUTECIIbHBIC JTOKYMEHTBI — AaTh OIIPCACIICHUC

IIpaBoBOM aKT, W31aBacMbli PYKOBOAUTEIEM B LENAX pPa3pellieHus OIEPATUBHBIX
BOIIPOCOB, KAaK NPAaBUJIO, UMEET OrPaHUYECHHBIM CPOK JEUCTBUS M Kacaercs y3KOro Kpyra
OpraHu3aui U JOJKHOCTHBIX JIUL] —

OrtBer:

Pacnopsixenue

3ananme 14.

PaCHOp}II[I/ITCJILHBIC JAOKYMCHTHI — OaTh OIIPCACIICHUC

HpaBOBOﬁ aKT, H3):[aBaeMLIﬁ PYKOBOIHUTCIICM OpraHu3alui MWK €ro 3aMCCTHUTCIIAMHU,
MPpEUMYyIICCTBEHHO I/IH(i)OpMaI_[I/IOHHO-MGTO}II/I‘-IGCKOFO XapakTepa, a TaKXKE II0 OpraHu3alruun
BBITIOJIHCHHA ITPHUKA30B, I/IHCprKI_[I/Iﬁ " APYTUuX akKTOB ,[IaHHOI>'I 1501040 BBII_HCCTOHIJ_ICﬁ OpraHU3aInu.
(OBSI3bIBAIO, TIPEJIJIATAIO) —

Ortser:

VYkazanue
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3ananme 15.

PaCHOpﬂI[I/ITCJ'II)HBIC JOKYMCHTEI — AaTh OIIPCACIICHUC

[IpaBoBOI1 aKkT, MPaBOBOM aKT, U3/IaBa€MbIi PYKOBOJMTEJIEM OpraHU3alyu, ACHCTBYIOMINM
Ha OCHOBE €IMHOHAYaJIMs JJIS pa3pelleHus OCHOBHBIX M ONEPATHUBHBIX 3aj/lay, CTOSIINX MEpe.

JTAaHHOW OpraHu3anuen —

OrtBerT:

[Tpuka3

3anaunue 16.

PaCHOpHI[I/ITCJII)HI)IG JAOKYMCHTEI — AaTh OIIPCACIICHUC

[IpaBoBOii akT, MPaBOBOW aKT, W3/aBacMblii B IIENSAX pa3peuieHus Hauboljiee BAKHBIX H

MNPUHIHUITHAIBHBIX 3a/1a4, YCTAHOBJIICHUA HOPM, ITPaBUII —

OrtBer:
IlocranoBiaenue

3ananme 17.

CHpaBO‘{HO'I/IH(I)OpMaI_[I/IOHHLIe JAOKYMCHTBI — NaTh OIMPEACIICHUC

I[OKYMGHT, aﬂpeCOBaHHHﬁ PYKOBOIAUTEIIHO YUpCKACHUA 281051

CTPYKTYpPHOTO

nojpa3iesieHuss U UHPOPMUPYIOMIHI €0 CIOXKHUBIIEHCS CUTyallid, UMEBIIEM MECTO SIBIICHUU
win (axTe, O BBHIIOTHEHHON paboTe, a TakyKe COAepIKAIINiA BHIBOABI U TIpeiokeHusl. [ oToBUTCS
KaKk TI0 UWHUIHUATHBE CaMOro pabOTHHWKA, TaK © TI0 YKa3aHUIO pYKOBOJACTBA —

OrtBeT:
JoxianHas 3anucka

3ananue 18.

CnpaBouHO-HH(GOPMAIIMOHHBIE JOKYMEHTHI — J1aTh ONpeIelieHre

Cornamnienue JByX WM HECKOJIBKMX JHI (CTOPOH) OO0 YCTaHOBJIEHWH, W3MEHEHUH,

MMPEKpallICHU A rpaxIaHCKUX InpasB, O6$I3&HHOCTCI>1, KaKHX-JIHOO

OrtBerT:
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HoroBop

3apanue 19.

CrnpaBouHO-UH(YOPMAIIMOHHBIE JOKYMEHTHI — 1aTh ONpeesieHue

JIOKyMeHT, conaep)Kaluii CHUCTEMaTHU3UPOBAHHOE [MEPEUYUCIICHHUE MPEAMETOB, JIHIl,

00BEKTOB WJIM padOT U COCTABJICHHBIN B LIEJISAX PACIPOCTPAHEHHS Ha HUX OMPEACICHHBIX HOPM
WU TpeOOBaHUHN —

OTBeT: nepeyeHb
3ananme 20.
CnpaBouHO-UH()OPMAIIMOHHBIE TOKYMEHTHI — 1aTh OMpee/ieHUue

[TucpMeHHOE MOJIHOMOYUE, BBIJABAEMOE OJHHUM JIMIIOM JIPYrOMY JJIsi MIPEICTaBUTEIbCTBA
nepea TPETbUMHU JTUIAMHU —

OTBeT: 10BEPEHHOCTh

3ana1mﬂ B PaMKaX KOMIIETCHIIUH

OIIK-2. CnocobeH OCyIIeCTBISITH CcOOp, OIIK 2.1 [Mpumensier COBpPEMEHHBIN
00pabOTKy M aHAJIN3 JaHHBIX, HEOOXOAUMBIX HHCTPYMEHTapU u MHTEJUIEKTyaIbHbIE
TUTSE peleHus MOCTABJICHHBIX HMH()OPMAIIMOHHO-aHATUTUYECKHE  CHUCTEMBl  JUIS
YIPaBICHUYECKUX 3aJla4, ¢ HCIOIb30BaHMEM CcOopa, 00pabOTKH M aHadu3a JaHHBIX, HEOOXOIUMBIX
COBPEMEHHOT0 MHCTPYMEHTapus U JUIS IPUHATHA YIPAaBICHYECKUX PeIICHUN
MHTEJUIEKTYalIbHbIX HH(POPMALIMOHHO- OIIK 2.2 PemraeT mocTaBlIeHHBIE YIIPABIECHUYECKHAE
AQHATMTUYECKUX CUCTEM 3aja4u, c HCIIOJIb30BaHUEM COBPEMEHHOT0
MHCTPYMEHTApUs u HMHTEJUIEKTYaIbHBIX
MH(POPMALIMOHHO-aHAIUTHYECKUX CHCTEM

IlepeyeHb CHUTYaMOHHBIX 3a/a4 JJIsl MPOMEXKYTOYHOI aTTrecranum (3aver 6 / 8
cemecTp)

CutyanuoHHasi 3aga4a. PacCMOTpUTE KOHKPETHYIO CHTYallMi0 W BBIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Bam HeHOCpeHCTBeHHBIfI Ha4YaJIbHUK, MHUHYS BacC, Aa€T 3aJaHUC BalIEMy MMOJYMHCHHOMY,
KOTOPBIA yX€ 3aHAT BBIOJHEHHEM CPOYHOM paboThl. Bbl M Baml HadalbHUK CYUTAETE CBOH
3aJjaHUs HEOTJIOXKHBIMU. BriOepute Hanbosee mpruemMiieMblii BApUaHT PEIICHHUS:

A. Ctporo mnpuaepx uBaThCsi CyOOpIMHALIMK, HE OCHAapHBas pPEUICHWE HavalbHUKA,
MNPEAIOXUTh NOJYUHCHHOMY OTJIOKHWUTD BBIITOJTHCHHE TeKymef/'I pa6OTLI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIIMX IJ1a3aX HaYyaJIbHHK.

B. BrIpa3uTh cBOe Hecorjlacue C peleHHEeM HadajdbHHUKA; MPEAYNPEIUTh €ro O TOM, YTO
BIIPCAb B TAKHUX ClIydadaXx 6YI[GTG OTMCHATH €ro 3aJaHus, NMOPYUYCHHLIC BAlICMY IMOAYUHCHHOMY
0e3 Balero coriacus.
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I'. B uHTepecax jaena OTMEHUTh 3aJlaHWE HAdaJIbHUKAa W TPUKa3aTh ITOJYUHECHHOMY
MIPOJIOJDKATh HaYaTylo0 padoTy.

CuryanmonHasi 3ajmada. PaccMOTpHTEe KOHKPETHYIO CHUTYallMi0 M BBIOEpUTE BapUaHT
yrnpasieHueckoro pemeHnus. O00CHYHWTe CBOM BBIOOD.

HeoxunanHo Ui BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIIHOIO OTHElNa,
XOTS BCE OXKUJAIM HAa3HAYEHHS JPYroro 4yesoBeKa, ABISOLIErocs HedopManbHbIM JuepoM. B
KOJIJICKTHBE HaKaIuiaach 00CTaHOBKA. Bamm neficTBus:

A. BBIACHUTB, KTO SIBJSIETCS CAMBIMU SIPBIMM POTUBHUKAaMU Balleld kKanauaarypsl. Cyxo u
ouManbHO BBI3BATh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAXKEHUH, U3J0KHUTH YCIOBUS UX
nanbHeleil paboTel Ha cBoeM MecTe. B ciydae mpoTUBOJCHCTBUS IPUHUMATD CaMbl€ KECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [ToctapaTbcs HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIMPOBATH €T0 MOJOKUTEIbHBIE
AMOLIMHU (HampuMep, YCTPOUTh MOE3KY 3a TOPOJ, I/I€ B HENPUHYXACHHON 00CTaHOBKE OOCYAUTh
MOJIO’KEHUE B KOJUIEKTUBE U MOCTapaThCs MPHUBJICYb COTPYIHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POPMYyTUPOBKE Iesiel M BBIPAOOTKE PEIICHHA, IPU TEPBOM
BO3MOXXHOCTH TMPOJBUTaTh MOMYMHEHHBIX IO CIYXEOHOH JIeCTHHUIE, 4Yallle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IOJUYNHEHHBIM JOIIOIHUTENBHBIE TOJTHOMOYHS.

I'. [lycTuth cuTyaruio Ha CaMOTEK, He MPUHUMATh OJIM3KO K CEpJIIly BCE BBINAABI U YKOIIBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTb U HAJEATHCSA, YTO OOCTAaHOBKAa HOpPMalM3YyeTcsl cama
co00IA.

CuryannonHas 3ajgada. PaccMOTpHUTE KOHKPETHYIO CHTYalldl0 U BBIOEPUTE BapUaHT
yrnpasieHueckoro pemieHus. O00CHyMTe CBOM BHIOOD.

CoTpyAHHMK Ballero MoJpa3elieHuss TOMYCTHJI XalaTHOCTh: HE BHEC B HHQOpMAIIHIO,
HaIpaBJICHHYI0 B BBIMIECTOSIIIMM OpraH TOCCIYXKOBbI, YTOYHEHHBIC mJaHHBIC. JlelcTBuUs
PYKOBOIMTEIIS:

A. IlocouyBcTBOBaTh paOOTHUKY, IYCTHB pa3pelIeHHe CUTyallul Ha CAMOTEK.

b. Tlotpe6oBaB MUCHMEHHOTO OOBSICHEHHS, MPOBECTU >KECTKUW pa3roBOp, MPUIIOMHUB
MMPEIKHUC OIIMOKH IIOAYUHCHHOTO.

B. BriHectn ¢dakt Ha o0OcCykIeHUE KOJUIEKTHBA, Mpeasiaras MPHUHSTH KOJIJIEKTUBHOE
perieHue.

I Ilpunoxuth K OOBSCHUTENBHON 3amMUCKe JJOKIAAHYI0O Ha UMS PYKOBOJIUTEINS
OpTaHM3AINH C MIPEATOKEHUSIMHU O HAaKa3aHHH.

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1JIs IPOMEKYTOUYHO# arTectamuu (3k3ameHn 7 /9
cemecTp)

1. Kiaccudukanus MeToJ0B, NPUMEHSAEMBbIX HAa CTaJUU MOJATOTOBKU YIPABIEHYECKUX
peLICHU.

2. MeToabl TMarHOCTUKYU YIPaBICHYECKON TPOOIEMEI.

3. Mertoapl BHISIBICHUS aTbTEPHATUB PEIICHHUS.

4.  Meroasl BEIOOpA, peau3alii ¥ OLIEHKU Pe3yJbTaTOB PEIICHHS.

5. @akTopsbl, onpeAessIoIre BBIOOp MeToJa pa3padoTKU PELIeHHUS.

6. Pa3HOBHIHOCTM TEXHOJIOTMYECKHX MOJETeH W KpPUTEpHUH WX BbIOOpa JUIS
NPAaKTUYECKOTO HCIIOJIb30BAHMS.

7. Bnusaume (GakTOpOB BHEIIHEH Cpeabl Ha pa3pabOTKy M peai3alliio allbTepHATHUB
YIIPABJICHUYECKUX PELICHUMN.
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8.  IlporHo3upoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH Cpebl IPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH YIPABICHUYECKHUX PEIIEHHI

10. Metoubl BEIOOpA abTEPHATHB

11. HeonpeneneHHOCTb U PUCK B YIIPaBIEHUECKUX PELICHUSIX.

12. Tlpuemsl NpUHATHUSA PELICHUS B YCIOBHIX HEONPEIEICHHOCTH U PUCKA.

13. Crpareruu ynpaBjieHUs PUCKaMHU B OpraHU3aIHH.

14. Tlcuxomorus noBeneHUs] PyKOBOJIUTENS B YCIOBHUAX PUCKA.

15. MeTto/1bl COTIIaCOBAHUS U YTBEPIK/ICHUS PELLICHUIN

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndyecTBeHHass M KauyeCTBEHHas

OLICHKA YNPABJIECHYECKUX PEIICHUM.

17. Pacuet coBoKymHOM 3((HEKTUBHOCTH YIPABIECHYECKUX PEIICHUH.
18. Pacuer 3(pdexTUBHOCTH pEIICHUH O BBIMOJHEHUIO OTIEIBHBIX YIPABICHYCCKUX

byHKIHIA.

19. ®akrops! noBsIIeHUs 3)PEKTUBHOCTH YIIPABICHUYECKUX PEILICHHMA.

TunoBbie NPAKTHIECCKUE 3aJaHUS A5 l'[pOMe)KyTO‘{HOﬁ aTrTeCTalumn

1 Pemienne, ycraHaBiuBamwllee MOPSAOK U crnoco0 BbINOJHEHUS! KOHKPETHBIX
nerlcTBU
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aKoH

2 [Ipukas

3 Yka3zanue

4 WNucTpykuus

9) Pacnopsxenue

2 Kakyio poJsbs B mpounecce pa3padoTku ynpaBJeHYeCKHX pPelleHHil Urpaer Macumrad
pemaeMoii npodJieMbl?
KoJ1-BO NpaBWJIbHBIX 0TBETOB - 1

1 [Ipouieccel pa3paboOTKH yNpaBIeHUECKUX PEHIEHUH HE 3aBUCAT OT MaclITada mpobieMbl

2 Macutal He urpaet poju, eciu npu GOpMHUPOBAHUH MPOLIECCA UCTIOIb3YETCs] CHCTEMHBIN
OJIXOJ]

3 MacimTa0 perraeMoii 3aJjauu MOXKET pa3pylIUTh (IPUBECTH K OAHKPOTCTBY) OpraHU3alHIo

4 MaciTal perraeMoii 3aJjauu 10JKEH COOTBETCTBOBATH 1I€JISIM OpraHU3aluu

3 Kakue ¢akTopbl BIANSIOT HA KA4eCTBO YNIPABJEHYECKUX pelleHnii?
KoJ1-BO NpaBWJILHBIX OTBETOB - 1

1 OpranuzanvoHHasl CTPYKTypa U NpPHUHSATas B OpPraHU3allMd TEXHOJOTUS pa3paboTKu U
IPUHSITHS YIIPABIECHUYECKUX PELIECHU.

2 JIM4HOCTH pYKOBOJUTEIIS.

3 Cucrema pacnpesienieHus npas, 00s3aHHOCTEH U OTBETCTBEHHOCTH PYKOBOJAMTENEH.

4 bananc uneHTpanuzanMM W JElEHTpalIM3alMM Ipoliecca pa3pabOTKHM U MPUHATHS
YIPaBIEHYECKUX PEILICHUM.

5 CreneHb BAMSHUS 3aBUCUT OT TUIIOJIOTHH YIPaBJIE€HYECKUX pPelIeHui

4 Kakyro posb B nmpouecce pa3padoTKu ynpaBJjeHYeCKUX pellleHUuii MTPAlT BUIAbI U
HaINpaBJICHHUS 1eSITeIbHOCTH?
KoJ1-Bo NpaBUJILHBIX OTBETOB - 1

1 [Tporecchl OMMHAKOBHI JIJIs TFOOOM OpraHU3aIuy

2 Bce pemenus opraHuzanuuM  OPUEHTHUPOBAaHbl Ha  pealM3allMi0  YTBEP)KIEHHBIX
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HaHpaBJIeHI/Iﬁ ACATCIIBHOCTHU

3 B coorBercTBMM C THIOJOTHEH PELICHHM €CTh TE, KOTOPbIE NPUCYIIN KaXIOU
OpraHu3aliii, U T€, KOTOPbIE CBA3aHbI C pealn3anueil crenupuyecKux HarpaBICHHHA

JeSITeTbHOCTH
4 Kaxmomy BUy COOTBETCTBYIOT CBOM PEIICHUS
g Ectb cnennuka, HO OHA HE CO3/Ia€T HOBBIE TUITBI IPOIIECCOB
5 Kak u3mepsi1oT ynpapjieHYecKue perieHus?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

He uzmepsitoT

O1eHnBalOT YKOHOMHYECKHH yIepO OT HepeaTn30BaHHOTO PEHICHHUS

OHCHI/IBaIOT 9KOHOMHYCCKUM PE3YIIbTATOM PCAIN30BAHHOI'O PCIICHU

C IMOMOIIBIO KOJIMYCCTBCHHO-KaA4CCTBCHHBIX MOKa3aTeaeH PE3YJIbTATUBHOCTH PCIICHUS.

C DOMOIIBIO MIKAIEI

OO IWIN P

@DyHKUMA yHpaBJIeHUus - 3TO:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 COBOKYNHOCTh J€HCTBHI, OTHOCUTEIBHO OJHOPOJHBIX [0 HEKOTOPOMY IIPHU3HAKY,
HalpaBJICHHBIX HA JOCTHKEHHE OOIIEeH 1eJIN YIpaBJIeHuUs;

2 COBOKYITHOCTb JICI‘/’ICTBI/II‘/'I, OTHOCUTCIIBHO OJHOPOAHBIX II0 HEKOTOPOMY IIPpHU3HAKY,
HAIPaBJICHHBIX HAa JOCTUKCHUC JaCTHOM [CJIN YITPABJICHUS,

3 COBOKYITHOCTb ﬂeﬁCTBHﬁ, OTHOCUTCIIBHO OJHOPOAHBIX II0 HEKOTOPOMY IIPpHU3HAKY,
HaITPaBJICHHBIX HA JOCTUKCHUC JaCTHOM OCJIN U ITOJYUHCHHBIX 06HI€I>1 [CJIN YITPABJICHUA,

4 COBOKYITHOCTb JECUCTBUI, HApaBIEHHBIX HA JTOCTMKEHNE YAaCTHOM L€ U MOJTYMHEHHBIX
oOu1eil ean ynpaBieHus;

5 COBOKYITHOCTbH HeﬁCTBHﬁ, HAITPpaBJICHHBIX HAa JOCTUKCHHUC O6H.[6ﬁ HCJIN YIIPAaBJICHUS.

7 Kakyio posib B npouecce pa3padoTku ynpaBJjeHYeCKUX pelleHuii urpaer
NMPOM3BOJACTBO U €ro TeXHOJI0rusi?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 CI)opMpreT CUCTCMY peH_IeHI/Iﬁ n MCXAaHU3M HX p83p3.6OTKI/I B COOTBCTCTBHH C THUIIOM H
9TalaMu MPOMU3BOACTBCHHOTO IMPOIECCa

2 BBoauTCs HOBBIN THI YIIPABIEHUYECKUX PENICHUI

3 [losBnstoTCS  HOBBIE  PELEHUS, PACHIMPSAIOIINE  COJEp)KaHUE  YIPaBICHUYECKON
JESITEIIbBHOCTH

4 [Iponieccbl pa3paOOTKH OCYIIECTBISIIOTCS B COOTBETCTBUM C OCHOBHBIMM (DPakTOpaMu
IIPOU3BOJICTBA

5 [Tpon3BOACTBO B €r0 TEXHOJIOTHS HE BHOCIT KOPPEKTHB B MIPOIECCHI pa3padOTKU pelIeHUi

8 Kakyo posb B mpoiuecce pa3padoTku ynpaBJjieHUeCKHX pelleHUil urpaer macimrad
pemiaeMoii npodJieMbl?

1 Macimtab He urpaeT poiu, eciu Ipu (GOPMUPOBAHUH TTPOIIECCA UCTIOIB3YETCS CUCTEMHBIN
HOJIXO0J

2 Macmrab penraemMoit 3aJjauy MOKET pa3pyMIUTh (IPUBECTU K OAHKPOTCTBY) OPraHU3AIHIO

3 [Tporecchl pa3pabOTKH yNpaBIeHYSCKUX PEIICHUIA HE 3aBUCAT OT MaciiTada mpoOIeMbl

4 MacmTal perraeMoii 3aJjauu T0JDKEH COOTBETCTBOBATH I1EJISIM OpraHU3aluu

9 Kaky1o posb B nmpouecce pa3padoTKu ynpaBJjeHYeCKNX pellleHUuii MTPAlT BUIbI U

HanmpaBJICHUA I[eHTe.]'ILHOCTI/I?
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1 Bce pemienuss opraHu3andyd  OpPUEHTHPOBAHbl HA  PEATU3alUI0  YTBEPXKICHHBIX
HaIpaBJICHUM JCSATEIbHOCTH

2 ITporniecchl 01MHAKOBBI 151 JIFOOOH OpraHu3aluu

3 B coorBercTBMM C THIOJOTHEH PELICHHH €CTh TE, KOTOPbIE NIPUCYIIH KaXIAOU
OpraHu3allii, U Te€, KOTOpbIE CBA3aHbI C pealn3alueil crnenupuuecKux HalpaBIeHUN
JEATEIbHOCTH

4 KaxnoMy BULy COOTBETCTBYIOT CBOHM PELICHHUS

g Ectb ciennuka, HO OHa HE CO3/1a€T HOBBIE TUIIBI IPOLIECCOB

10 | IlpoMeKyTOYHBIH KOHTPOJIb MOKET OCYIIECTBJISETCS

B kon1ie miaHoBoro nepuoaa

Ha OIICPAaTUBHBIX COBCIIAHUAX

He npoBoanTcs

A w| N R

HpOBO,Z[I/ITCSI B PCAKHX ClIydasaX

OIIK-3. Cnocoben  pas3pabaThIBaTh OIIK- 3.1 Omnpegenser  cOUUATbHYIO
000CHOBaHHbBIE OpPraHU3allMOHHO- 3HAYMMOCTh  OPraHU3allMOHHO-YIPABICHYECKHX
YIPaBIEHYECKUE PEIICHUS C YyY€TOM HMX pELIEHUH U OLIEHMBAET MX IIOCIEACTBUS B
COLIMAJIbHOM 3HaYMMOCTH, YCJOBHUSAX CIOXKHOH M JUHAMUYHOM Cpe/ibl
COJICUCTBOBaTh MX  pealu3aluud B OIIK- 3.2 [lpumeHsieT HaBBIKU pa3padOTKH
YCIOBHUSAX CIIOKHOW UM JAMHAMUYHOW OOOCHOBaHHBIX OpraHU3alMOHHO-
Cpelbl U OLIEHUBATh UX MOCIEIACTBUS VIOpPaBIEHYECKUX pEHIeHHH ¢ y4eToM HX
COLIMAJIbLHOW 3HAYUMOCTHU
OIIK- 3.3 Hcnonp3yeT COBPEMEHHbIE METObI
pealM3alliid  OpraHU3allMOHHO-YIIPAaBIEHYECKUX
peleHui B YCIOBUAX CJIOKHOM M JTUHAMHYHOMN
CpeJIbl U OLICHKH MX IIOCIIENCTBUS

1 IIpouecc ynpapjeHust ocyliecTBIAsAETCS MOCPEICTBOM
1 [TpunsiTus pemeHui
2 Peanmzanuu pemrenuit

3 Peannzanuein apyrumu coTpyIHUKaMu

4 [IpuHATHA ¥ peanu3aluy peleHun

2 Juis pemieHus 3a1a4 ynpaBJeHUs OPraHu3anuenl CTaBUTCS

1 [{enb pa3zpaboTKy KiacCU(PUKALUU YIIPABICHUS MO BHIOPAHHBIM KPUTEPHIM
2 Crtpareruveckue 1eimm

3 3ajaya MOTHBALIMU [IEPCOHATIA
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4 Bce Brimenepeuncientoe
3 DOYyHKIUM YIPABJIEHUS 0 MPeAMETHBIM 00J1aCTAM
1 [IpousBoacTBO
2 KauectBo
3 MapkeTuHr
4 Bce BrimenepeuncienHoe
4 YnpasJieHue 10 cnoco0y NpUHATHA PeLIeHUt
1 ATbTepHAaTUBHBIC
2 Komrernanbabie
3 ATNBTEpHATUBHBIC , KOJICTHATHHBIC
4 Jlunepckue
) Ilepuoa nmocraHoBKM 1eJlell, B KOHTEKCTE KOTOPBIX (pOPMYJINPYIOTCH 321a4H
1 I'on
2 Tpu
3 [Tath

4 I'ox, Tpu, nats

TunoBbie NPAKTHIECCKHUE 3aJaHUs A5 l'[pOMe?KyTO‘{HOﬁ aTrTeCTalumn

3ananue 1.

Cumyayuonnas 3aoaua. B MapTe TeKyiero roja mogxydeHa wHGOpMAIHs O TOM, YTO B
pe3ynbTaTe MaJOCHEKHOM 3MMbl B BOJOXPAHMIIUILE OCTAJICS HEJAOCTATOUYHBINA 3amac BOAbL. JTO
MOXET MNPUBECTH K CCPHEC3HBIM npo6neMaM B BO}IOCHa6)KeHI/II/I KHUITUITHO-KOMMYHAJIBHOT'O
xo3siictBa (PKKX) B 7neTHMiA mepuojl, KOTOPBIA MO MPOTHO3Y CHUHOMNTHKOB MPEIIoiaraercs
3acynumiBeiM. MVYII «Bomokanam» BHECIO NPEMJIOKEHHE JIONMOJIHUTEIBHO BBECTH B
DKCIUTyaTaI[MI0 HOBBIE BOJ03a00pHBIE CKBAXXUHBI, HO ISl OCYIIECTBICHHS 3TOTO MPEIJIOKEHUS
OTCYTCTBOBAJIM CPEJCTBA, MaTEepHaNbl, MIPOCKT W TMOAPSIHAS opraHu3anus. Bo3Hukia 3amada,
KOTOpasi JIOJKHA OBITh pellieHa ¢ y4eTOM CIEIYIOIINX YCIOBHIMA:

1. ABTOPUTETHBIMH OpTraHW3alNUSIMH TIPEIOCTABICHO JBa MPOTHO3a, MO OJHOMY U3
koTopeix JKKX rpo3utr ocratbecs 0e3 BOJIBI, a MO BTOPOMY — 3@ OCTaBIIEECS BpeMs JI0
HACTYIUICHUA 3aCyXH BOJOXPAHHUIIMIIE JOJKHO HAIIOJIHUTLCA BO,ZIOf/i B PE3YyJIbTATC BBINIAACHHA
BECEHHHX OCaJKOB.

2. OTCYTCTBYIOT KaKue-Tu00 JaHHbIE 0 peanibHOCTH npemioxenus MYII «Bogokanamy.

3. He cymectByeT cQOpMyIHMpOBAaHHOW MaTEMaTHYECKOH 3aBUCHMOCTH MEXKIY
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KOJIMYECTBOM OCAJKOB U HAIIOJIHEHUEM BOJAOXPAHWINILA B KOPOTKHUE CPOKH.

4. JlocTaTOYHO TOYHBIN MPOrHO3 O BHIMAJEHUN OCAIKOB MOKET 3ar03/aTh.

[IpoBeneHHBIM NpEABAPUTENbHBIA aHAIU3 HAa OCHOBE MMEIOIIUXCS JOJITOBPEMEHHBIX
JAHHBIX MO3BOJII — MOJYYUTh KapTUHY AWHAMHKHU moTpebnerust Boasl JKKX u mporHos Ha
MEPCIEKTUBY; — MOJYYUTh KapTHHY XapaKTePHBIX K0yeOaHHUI ypOBHS BOJIbI B BOJOXPAHUIIHIIIE;
— BBISIBUTh TJIABHYI0O M CPOYHYIO TMPOOJEMBI W OILECHUTh WX KOJIMYECTBEHHO, — BBISIBUTH
no0OouYHbIe (BTOPUYHBIE) MPOOIEMBI, CO3ABIINE OMMCAHHYIO CUTyaluio. Pe3ynbTaTsl pacueTos
BBISIBUJIM, 4YTO, KpoMe mpoOiemsl, mocraBieHHOW JXKX, ects mpobnema mepCreKTHBHOTO
BOJIOCHA0KEHUS TOPOJia, BpeMs pelIeHUs] KOTOPOU yKe MPHUIILIO.

Kpome Toro, ObUI0 yCTAaHOBIIEHO, YTO CYIIECTBYIOT €Ile TaKWe BOIPOCHI, Kak modtu 10-
JeTHAA 3aTsbKKa pealid3allid  PasyMHOrO MPEMJIOKEHUS 10 YBEIWYEHUIO HCTOYHUKOB
BOJIOCHAOKEHUSI TOpoJia, OCCKOHTPOJIBHOCTH BOJOIOTPEONICHUS TOPOXKAaH, OpraHU3alud u
OPEINPUATHIA, a TaKKe OOJbIINE YTEUKHU BOABI B CETSIX BOAOIPOBOA.

Onpenenuth, U3 KaKUX MPOOJIEM COCTOMT BO3HUKINAS 3amada. 2. COCTaBUTh MPHYUHHO-
CJIEICTBEHHYIO 1IeNb JIJIsl JAaHHOW CUTYyaluH Mo (op- Me: cileCTBUE, MPUUUHA (IEPBONPUYHNHA),
cumMnToM. 3. OTBETUTH Ha CIEAYIOLIME BOIPOCHI IO JAHHOHM MpoOieMHON cuTyauuu: — B kakux
YCIIOBUSIX BO3HUKJIA JAaHHas mpoOnema? — Kakas mpobrnema siBnsiercs: rnaBHoi? — Kakobl
no0ouHble (BTOpUyHbIe) podsembl? — Kakas mpobiieMa sSBIsSETCs] CPOUHOI?

3ananmue 2.

BcraBbTe HefocTaomuye caoBa B ONpeeiIeHHE:

DOxoHoMHYecKass dPGEKTHBHOCTh YIPABICHUYECKOTO pelieHuss — 3T0 () CTOMMOCTH
nprOaBOYHOIO MPOJIYKTa, HOTYYEHHOTO B pe3yibTare () KOHKPETHOIO peuleHus, 1 () Ha ero
(_) u peanusanuio.

Bapuanmui cnos:

A) cooTHOIICHUE

b) 3atpar

B) pazpabotky

I') peanuzanuun

3ananme 3.

BcraBbTe HepocTaronume ciI0Ba B ONpe/IesIeHue:

CraTtucTudeckrue MeTo/bl - OCHOBaHHbIe Ha () mHpopmauuu o () ynauHoMm (_ ) psana
opraHmu3anuii B Kakoi-nmubo cdepe aesrenbHocTH Ans () wiam peanuszauuu YP ()
KOMITaHUSIMHU.

Bapuanmui cnos:

A) ombIT

b) ucnonws3zoBanue

B) npouutom

I') pazpaboTtka

J1) pe3ynbrat

E) npyrue

3anaunue 4.

Cumyayuonnas 3a0aya. AJIMUHUCTpalUsg KPYHMHOTO TOpoAa MPOBOJMIA KOHKYpPC Ha
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3aKyIlKy aBTOOYCOB i HYXI ropoaa. HeoOxomumMo ObUTO MPUHSATH pEIICHHE O 3aKyIlKe
0obIION TapTHH aBTOOYCOB, KOTOPHIE B HAMOOJIBIICH CTETEHH YAOBIECTBOPSUIM OBl YCIOBHUIO
co3faHusl ymoOcTBa JUisi MacCaXMpOB M HMENH BbICOKOE KauecTBO. [Ipu 3TomM crommocTh
aBTOoOyca JOJDKHA ObUIa OBITh MHHMMAIBHO BO3MOXHOH. ECTECTBEHHO, YTO 3TO BaXKHOE
yIpaBIECHYECKOE PEeUIeHHE JOJIKHO MPUHUMATHCS KOJIJIETUAIbHO, JISl Yero M ObLT OPraHW30BaH
KOHKypc. Opranuzanusi KOHKypca ObUIa MOpydYeHa IOJBEIOMCTBEHHON OpraHu3anuu, KOTopas
MMeJIa OMBIT IPOBEJCHHS KOHKYPCOB, HO HE UMeJia OIbITa paboThl C TOPOJACKUM TpaHCcIopToM. B
KOHKYPCHOI KOMHCCHHM, KOTopas Obuia c(OpMHUpOBaHA IS NPHUHIATHS PEIICHUS O 3aKyIKe
aBTOOyCOB, Mpeo0iagany YWHOBHUKM, a HE CIHEIUAINUCTHI, HMMEIOIINE HENOCPEICTBEHHOE
OTHOLIEHHE K 3KCILTyaTaliy TOPOICKOro TPaHCIOpTa.

Kak BBl OTHOCHTECh K PEIICHHIO aJIMHUHHMCTPALMUA TOpPOJa O MPOBEACHUU KOHKypca Ha
3aKynKy OoJnbpIION mapTum aBTOOycoB 1isi HyXI ropoaa? IlpaBunbHO s chopMHpOBaHA
KOHKYpcHasi komuccusi? Kakue pekoMeHIauu Bl OBl Jalli OpraHu3aTopam KOHKypca?

3anaunme 5.

BcraBbTe HepocTaromuye cjaoBa B ONpeeieHHe:

[IpornosupoBanue — (A) aunamuku passutus (B) B Oynymem, (I') myTtsx u cpoxax
OCYILIECTBJIIECHHUS 3TOTO Mpoliecca, OCHoBaHHOE Ha numeronieics (b).

Bapuanmei cnosg:

A) npemioxxeHue

b) uadopmanus

B) curyanus

') anbTepHaTUBHBIX

M) uens

3ananue 6.

Merox — sto cucrema () u mpouenyp () pasnuyHbeiX () yOpaBJICHHUS C LEJBIO
BBIpa0OTKH () yNpaBIEHYECKUX PEIICHUI.

Bapuanmeui cnos:

A) 3amaua

b) npasuio

B) BeImonHEeHHE

I') paunoHanbHBIX

J) pemienue

3anaunme 7.

Cumyayuonnaa 3adava. B Hacrosimee Bpems HaONIIOJaeTCs TEHACHIMS K PE3KOMY
COKpAIIeHUI0 00beMa MpOoJaX NPOAYKIIMU npeanpusaTus. [lpu oOCyxJaeHuHM Ha 3aceqaHuu
Jupekiyu ObLUTH BBIIBUHYTHI CIIEAYIONINE TPEIIOKESHHS 10 BRIXOY U3 KPU3UCHOW CUTYaIUU:

1. TIoBEICUTE KAa4eCTBO BBIHyCKaeMOﬁ MNpOAYKIIMU OO0 YPOBHs, IMPCBBIMIAOOIETO KAYECTBO
AQHAJOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th U CHU3UTh PO3HHYHBIE IIEHBI 3a CYET
CYIICCTBCHHOI'0 YMCHBIICHUA POSHUYHBIX PACILICHOK.

3. CokpaThuTh acCCOPTUMEHT BBIINYCKAEMOW MPOAYKIIMH, HCKJIIOYUB U3  HETO
HepeHTa6eHBHBI€ u MaJIOpeHTaGGJIbHBIC BUJbI TPOAYKIHHU, C ICJIbIHO CHUKCHHUA YIACIBbHBIX
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U3JIEP’)KEK Ha OCTAJbHBIC BUIBl BBITYCKAaEMON MPOAYKIMH M COOTBETCTBYIOIIETO CHUKCHUS
ONTOBO-OTIMYCKHBIX IIEH.

Kakyio mnepBuuHyto uHbOpManuio HEOOXOJUMO HUMETh [Js MNPUHATUS MPaBUILHOTO
peuieHus Ha 3acenanuu Jdupexuun?

3ananmue 8.

BcraBpTe HemocTaronye ¢aoBa B ONpeeIeHuE:

Bremnsis cpenga — 310 () peanbHO CYMIECTBYIOIIUX SIBJCHUN U MPOLIECCOB, MPSIMO WIIH
KOCBEHHO BJIMSIOMIMX Ha (__) KOMIaHuu, Ha (__) HeompeaeJleHHOCTe U (__ ) mpu pa3paboTKe
U peanuzanuu YP.

Bapuanmet cnos:

A) Habop

b) nesrenpHOCTH

B) ypoBenn

I') puck

J1) peuienue

3ananme 9.

BceraBbTe HegocTaronye CI0Ba B OIPEIEICHUE:
Puck — () Bo3HuKHOBeHUs () WM () TOXOAOB [0 CPAaBHEHUIO C IPOTHO3UPYEMBIM ().
Bapuanmui cnos:
A) cHMKEHUE
b) yObITKH
B) BeposiTHOCTB
I') Bapuant
M) peuienue

3ananue 10.

Cumyayuonnas 3adaua. Ha coopannu akunonepoB AO «N», yCTaBHBIN KaluTal KOTOPOTO
paznenen Ha 100 000 akumii, IpUCYTCTBOBAIM aKIIMOHEPHI U MX IPABOMOYHBIE IIPEICTABUTEIH,
obmamaromue 50 500 aknmsmu. B moBecTky aHS OBUT BKJIIOYEH BOINPOC O Ha3HAYCHUH
TeHEpalIbHOIO JUPEKTOpa M BBIABHMHYTa KaHauaatypa MBanoBa M.M. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIC MPEACTaBUTENH, o0Iaaaromnue 25 250 akiusamu,
«mpotuB» — 250 akumsamu, «Bozaepkanochy — 25 000 akuusmu. Y coOpaHHs aKIMOHEPOB
BO3HUKJIO COMHEHHE B [PaBOMOYHOCTH HPUHATOrO pELIEHUS, M OHO IPOroJI0COBAIO
KBAJTM(HUIUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 32 BHECEHHE M3MEHEHHIl B YCTaB, COIJIaCHO
KOTOpPHIM TIOJTHOMOYMSI TI0 Ha3HAUYE€HHI0 TEHEepalbHOro Jupekropa mnepenatorcss Cosery
nupexkTopos AO.

[IpokoMMeHTUPYITE TPAaBOMEPHOCTH NMPUHATHIX CoOpaHHeM aKIIOHEPOB PEIIEHUH.

3ananue 11.

BcraBbTe HepocTamuye cjoBa B ONpe/IeICHHE:
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D¢ (deKTUBHOCTh yIpaBieHUYecKoro pemnieHus — (), moiaydeHHas mo () pa3paboTKu
WK () yopaBJI€HUYECKOro pemeHus B ().

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanmmzanus

B) uroru

I') opranuzarus

1) peanuzauus

3ananme 12.

Cumyayuonnas 3aoaua. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 W BblOEpUTE BapHUaHT
yhpaBjeH4ecKoro pemeHus. O6ocHyiTe CBOM BHIOOP.

CotpynHuk (uUpMBI MOJYYHJI MPHUIVIALIEHHE OT KOHKypupyromed ¢upmbl Ha pabory.
[IpopaboraB Oosiee roma B ¢upMe, OH TIOKa3al ceOS OTBETCTBCHHBIM, TI'PaMOTHBIM
CHEeLMAINCTOM, IOJyYWJI LEHHBIH ONBIT paboOThl, OKa3ajcsd MPOCTO MPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIUH SI3BIK C CAMBIMHU Pa3IMYHBIMU
moabpMu. PupMma, NpUriacuBLIas €ro Ha paboTy, MPEUIOKIIA BABOE OOJIbIIIEe BOZHAIPAXKICHHE
U, B CBS3M C OpraHu3anueil HoBoro (uimaina, 0ojiee BHICOKOE TMOJOKEHHUE HAa MEPAPXUUIECKON
aectHule. [IpsMO U OTKPBITO COTPYIHUK H3JI0XKUI CIOKUBIIYIOCS CUTYAallMIO PYKOBOJUTENIO U
3aBepUJI, YTO OCTaHETCs Ha paboTe, €cau €My IOBBICAT OKJaJ JHIIb Ha OJHY BTOPYIO OT
IPEeI0KEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENPEKIOHEH, TPeOyeT, YTOObl COTPYAHHUK OCTAJICS, HAIIOMUHAET, 4YTO
JUIIB OJaroaps OMbITY, MOJYyYEHHOMY B 3TOH (MpMe, OH LIEHEH JUIs KOHKYPEHTa, 3asBIIsIeT, 4TO
9TO NPUHLIUINATbHAS CUTYalHsL.

b. PykoBogutens mpennaraer COTPYIHUKY OOCYAHWTh BC€ IOJOXHUTEIbHBIE U
OTpHULIATENIbHbIE MOMEHTHI €T0 Mepexo/ia B HOBYIO (PUpMY; 3aBEpSET, UTO MY >Kajlb OYAET TepsTh
CBOETO COTPYAHMKA, YEIIOBEYECKHE M JEJOBBIE KadecTBa KOTOPOTO OH BBICOKO LEHHT. U,
HaKOHeIl, 00€1aeT BBIICHUTH BOIPOC BO3MOKHOIO MOBBILICHUS OKJIaJA.

B. PykoBoautens obemiaer cBA3aThCs C BHIMIECTOALIMM HAa4adbCTBOM, KOTOPOE TOJBKO U
MOJKET pelIaTh BOIPOCHI MOBBIIIEHUS OKJIaJla COTPYAHHUKOB.

I'. TIpexxae Bcero pykoBOAUTENb Ipe/araeT pabOTHUKY B TeUCHHE HEIEeNU 00yMaTh
npeioxkeHue. B 3To BpeMsi HABOJUT CIIpaBKU O MpeACTosAlIeil paboTe B pupme-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MPEAJaraeT COTPYAHUKY B3STh OTIIYCK 0€3 COXpaHEHHs COJEepKAaHUSI U B
3TO BpeMs MonpoOoBaTh MOPadOTaTh y KOHKYPEHTA: BCE MPOUCXOJsIIee OyaeT U3BECTHO JIMIIb
PYKOBOJUTENIO U CaMOMy paOOTHHUKY.

3ananme 13.

KoHTpoJIb BBINOTHEHUS YyIPABIEHYECKOIO pelieHus — () ¥ ONpPEIeJIEHUE COOTBETCTBUS
(_ ) cocrossHust () yOpaBi€HHS NPUHSTBHIM YIPABIEHYECKUM pEIICHUsSM, a TakK xKe
IPAaBOBBIM, (PMHAHCOBBIM, TEXHUYECKUM M MOPAJIBHBIM ().

Bapuanmui cnos:

A) npoBepka

b) oOnekra

B) daxTrueckoro

I') HOpMBI
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3ananme 14.

Cumyayuonnas 3a0aua. PaccMOTpUTE KOHKPETHYKO CHTYAalMI0 M BBIOCPHTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O00CHyHTe CBOM BBIOOD.

CoTpyIHUK BalIero MOJIpa3AeieHHs AOIYCTHJ XalaTHOCTh: HE BHEC B HMH(OpMALUIO,
HANpaBJICHHYIO B BBIIIECTOSIIIUI OpraH TOCCIYXObl, YTOYHEHHBIC JaHHbIC. JleWCTBUS
PYKOBOJIUTEIISL:

A. TTocouyBcTBOBaTh paOOTHHKY, ITYCTHB Pa3pelIeHUE CUTYyallud Ha CAMOTEK.

b. IlorpeOoBaB NMHCHMEHHOrO OOBSCHEHHs, NMPOBECTH YKECTKUI Pa3roBOp, HPHUIIOMHHB
IMMPEIKHUC OIIINOKH IIOJYHUHCHHOTI'O.

B. BoiHectn ¢akt Ha 0OCyXIEHHE KOJUICKTHBA, MHpeiaras MPHHATh KOJUICKTHBHOE
penieHwue.

[. TlpunoxuTh K OOBSCHUTENBHON 3allMCKEe [OKJIAJHYIO HA UM PYKOBOIHUTEIS
OopraHu3alnuu C NpCIaIOKCHUAMHA O HAKa3aHUH.

3ananme 15.

BcraBpTe HegocTaomuye ciaoBa B ONpPeeICHHE:
Heomnpenenennocts — () vk He TOYHOCTH () 00 () peanuzanum ().
Bapuanmei cnos:
A) ycnoBus
b) nenonnora
B) undopmanus
I') pemenue
M) uens

3ananue 16.

BcraBpTe HefocTaronye cIoBa B ONpeIeIeHuE:

AHanu3 - pa3joKeHue MeyIoro Ha () W Mocienyrollee yCTaHOBICHHE () MEXy HUMHU C
LEJIBI0 TOBBIIIEHUs () MPOTHO3MPOBAHUSA, ONTUMH3AIMK, OOOCHOBaHMS, IMJIAHUPOBAHUS U
OIepaTUBHOIO () peanu3anueil ynpaBieH4ecKoro peleHus o pa3BuTuo ().

Bapuanmu cnos:

A) ayieMeHT

b) kauectBO

B) B3aumocBs3p

I') oOBekT

J1) ynpaBneHue

3apanue 17.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CHUTYaIlMI0O M BBIOEPUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyHTe cBOIl BHIOOD.

HeoxuganHo 1u1si BCEro KOJUIEKTHBA BAaCc Ha3HAYAIOT PYKOBOJMTENIEM KPYITHOTO OT/Ena,
XOTSI BCE OXKMIANM HAa3HAYCHHUs APYroro 4eJOBeKa, SBIIONErocs: HeopMaabHbIM HaepoM. B
KOJUIEKTHBE HaKaJIMJIach 0OCTaHOBKA. Bamuy neiicTBus:

A. BI:IHCHI/ITI:, KTO ABJIACTCA CaMbIMU SIpI:IMI/I HpOTI/IBHI/IKaMI/I Bameﬁ KaH,[[I/Il[aTprI. CYXO nu
odHuIIMaTBFHO BBI3BATh UX HA Oecey TOHOM, HE TEPISIIUM BO3PAKEHUH, U3JI0KUTh YCIOBUS UX
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JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoeiicTBUS IPUHUMATh CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. ITocrapaTbcst HAWTH OOIIUH A3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €r0 MOJI0KUTEIIbHbIE
AMOIMH (HapuMep, YCTPOUTh OE3IKY 3a TOPO/I, I/Ie B HEMPUHYKIEHHONH 00CTaHOBKE 00CYAUTh
IIOJIOKEHHE B KOJUIEKTUBE U [TOCTAPATHCS MPUBJIEYb COTPYJHUKOB HA CBOIO CTOPOHY).

B. IIpuBnekaTh KOJUIEKTUB K (pOpMyTUpPOBKE Iiesiel M BBIPAOOTKE PELICHUA, IPU HEepBOM
BO3MOXHOCTH IPOJBUIaTh IOAYMHEHHBIX [0 CIYKEOHOM JecTHHUIle, Yalle I[POBOAUTh
COBELIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IOAYNHEHHBIM JOIOIHUTEIBHBIC TOJTHOMOYHSL.

I'. I[TycTuTh cUTyaluIo Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEepJIIly BCE BbINAbl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHhCS, YTO OOCTAHOBKA HOPMAIM3YeTCs cama
COOOH.

3ananme 18.

BcTaBrTe HeocTaromuMe CioBa B OIIPCACIICHUC:

dopManu3oBaHHAasE CTOpPOHA IIpollecca IMOATOTOBKM W BbIOOpa pemieHus - 310 (),
obycnoBneHnHas () mporiecca BeipaboTku ().

Bapuanmeut cnos:

A) Mmarematuzanus

b) HopmaTuBHas

B) pemenue

I') pyxoBoauTeNb

J1) Mo TYrMHEHHBIA

3apanue 19.

Cumyayuonnas 3adaua. PaccMoTpHTe KOHKPETHYIO CHUTYallMi0 W BbIOEpHTE BapHaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe CBOM BBIOOD.

Bam HCHOCpe)ICTBeHHI)H\/JI Ha4YaJIbHUK, MHUHYS BaC, JA€T 3aJaHUC BalIEMy MMOJYHMHCHHOMY,
KOTOPBI yX€ 3aHAT BBIOJHEHHEM CPOYHOH paboThl. BBl M Baml HavaldbHUK CYUTAETE CBOM
3a/laHus HEOTJIOKHBIMU. BeiOepuTe Hanbosee npueMieMblil BApUAaHT PELLEHUS:

A. Ctporo mnpuaepxuBaThCs CyOOpPIMHALIMM, HE OCIApHBas pEIICHHE HadalbHUKa,
MPpEAIOXUTh NOJYUHCHHOMY OTJIOKHUTD BBITTOJIHCHHE TCKymefI pa6OTI)I.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIMX IJIa3aX HadyaJIbHHK.

B. BI)IpaSI/ITI) CBOC HECOTJIaCHuE€ C PCHICHUEM Ha4dYaJlbHUKA;, NPCAYNPEAUTH €ro O TOM, 4YTO
BIpE/Ib B TAKHUX CIIydasx OyJaeTe OTMEHSTh €ro 3aJaHus, MOPyYCHHBIC BalleMy NOAYUHEHHOMY
0e3 BaIlero corjacus.

I B wuHTepecax nena OTMEHUTh 3aJaHUE HayalbHUKA W NPUKA3aTh MOJYNHEHHOMY
MIPOJIOJDKATh HAaYaTyr0 paboTy.

3apanue 20.

AHaTUTUYECKHE METOJBI - OCHOBaHHBIE Ha pabore () WM CHelHaiucTa ¢ Habopom
aHanuTuaeckux (__ ). OHM ompenensoT cooTHOIIeHNe Mex Ty (__ ) BeimosHeHus (__) u ee ()
B BUJie popMyJ, rpaQKOB, TOTHYECKUX COOTHOILIEHUH.

Bapuanmu cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn
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B) 3amaua
I') ycnoBus
) pe3yabTar

TunoBbie NPAKTHIECCKUE 3aJaHUS AJIsA HpOMe)KyTO‘IHOﬁ aTrTrecranumn

OIIK-3. CnocobGeH  paspabaThiBaTh OIIK- 3.1  Omnpegensier  cCOUMATBHYIO
000CHOBaHHEIE OpraHU3allMOHHO- 3HAYMMOCTh  OPTraHU3AIMOHHO-YIIPABICHUYECKUX
YIPABICHUECKUE PELICHUS C YYETOM HMX pEHIEHUH U OLEHHMBAeT MX I[OCIEJICTBHUS B
COIMATbHOM 3HAYMMOCTH, YCJIOBUSX CJIIOXKHOM M TMHAMUYHOMN CPEJIbI
COJICUCTBOBaTh MX  peajlu3aluud B OIIK- 3.2 [IpumeHsieT HaBBIKA Pa3padOTKH
YCJIOBHUSIX CJOKHOM U JAUHAMUYHOW OOOCHOBaHHBIX OpraHU3aIMOHHO-
Cpelbl ¥ OLIEHUBATh UX MOCIEACTBUS VOPABJICHUYECKUX  PEIIEHHHM C y4eToM HX
COLMAJIBHOM 3HAYUMOCTH
OIIK- 3.3 Hcnonb3yeT COBPEMEHHBIE METObI
peanu3aluy  OpraHU3alMOHHO-YIPaBIECHYECKUX
pElIeHU B YCIOBHUSX CJIOKHOM M JUHAMUYHOU
Cpebl U OLICHKU WX TOCIEACTBUSA

3ananue 1. /laiiTe aHanu3 UCCIEIOBAHUIO:

5% paboueii cuibl IOHUMAET CTPATETUIO CBOECH KOMITaHUU

25% MeHeKepoB MONTyJaloT BO3HATPAXKICHNE, HATIPSIMYIO CBA3aHHOE CO CTpaTeruen

60 % opraHuzalMM HE CBS3BIBAIOT OIOJKET CO CTpeTeruei86 % pyKoOBOACTBA TPATAT
MeHee yaca B Mecsll Ha 00CyKJeHHe CTpaTeruu

OIIGHI/ITC B KaKOM CTEIECHU ATH JAaHHBIC MOTYT COOTBCTCTBOBATH PCAJIbHBIM CUTYyallUiIM B
KOMIIaHUAX.

3aganme 2.
ChopmynupyiTe CTpaTeTHYECKyIO 11e7h KOMITaHUH.

[Ipennoxxure 3a1a4n, perIeHne KOTOPBIX CIIOCOOCTBYET JOCTHKEHHE OCTaBIEHHON 1IeNTH
Chopmynupyiite Kputepun Ijs aHaIM3a KadyecTBa pabOThl COTPYAHHMKOB NpPHU pEIICHUH
IIOCTaBJIEHHBIX 33]a4a

3aganmue 3. ........
Kak cooTHOCITCS NOHATHS « IENUY, «3aJadumy, «MHCCHS» . « CTparerusy, « o0pas
MIPOIIIOrO», « 00pa3 OVAVIIEroy, «KOPIOPATUBHAS KYIbTAYPay, « KOPIOPATUBHAS UIECOJIOTUI)

3ananmue 4.
Kaxnas ¢pupma mo cBoemy, UCX0Is W3 COOCTBEHHBIX MPHOPUTETOB pa3padaThIBA€T CBOU

LEJH.
Ob6ocHyiiTe 11€51ec000pa3HOCTh NOCTAHOBKHU CIEAYIONIMX IIETICH:
Brixon B msTepKy JTuAEpOB Ha PhIHKE B OTPACITH
Y cToN4MBOE MOJI0KEHUE HA PBIHKE
Hoctmxenne 10 % noau pelHKa M0 KOIU4ecTBY npoaax B Poccun
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3axBat 15 % nonu pelHKa

3ananue S.
OO6ocHhyiite 11e1ec000pa3HOCTh MPUMEHEHHS CISIYIOIINX KOPIIOPATUBHBIX CTPATETHI

I"'opusoHTanBHOE paclIupeHne
I'eorpaduueckoe pacmmpenue
['ubpuausanms npoaykTa
DopMHUpOBaHKE TOPrOBOM MapKu

3ananue 6.

YcTaHOBUTE ITOCIEA0BATENBHOCTD B OCHOBHBIX 3TallaX MAPKETUHI-MEHEKMEHTA:
aHanu3

IUTaHUPOBAHHE

IIPOTHO3

peanu3anysi U KOHTPOJIb

LeJenoaaraHie

3ananue 7.

[TpoBenuTe KiIacCUPUKALMIO TPUBEICHHBIX HIKE YIPABICHUECKUX PELICHUI:

[IpoBecTH MapKETMHIOBOE HCCIENOBAHME pBIHKA COTOBOM CBA3M B ropoge H wu
OIpeNIeNIUTh BO3MOXKHBIH 00BEM MPOJAX M ONTHUMAJIbHBIA ypoBeHb TapudoB B pabouue u
BBIXO/IHBIE JTHH.

3ananmue 8.

[IpoBenuTe Knaccuukauio NPUBEIEHHBIX HUKE YITPABICHYECKUX PEIICHUN:
3aMepuTh OTKJIOHEHHs IO COJCPXKAHUIO BPEIAHBIX BELIECTB B BO3AyXxe B Iexe Ne2,
cornacoBath ux ¢ COC u nepeaarh MEKTPUKaAM, PETYIUPYIOIIUM BEHTHIISALIUIO.

3aganmue 9.

JlaiiTe XapaKkTepUCTHUKY Ka)XJOMYy PELIEHUIO U OTHECUTE €ro K OMNpEe/IeJICHHOMY BUIY
YIPABJIEHUECKUX PELICHUH.
1. UHuBuUA NPUHSI pEeUIEHUE O Nepee3]ie Ha NOCTOSHHOE MECTO JKUTEIBCTBO B APYTrOi FOPOA.
2. PykoBOACTBO MpeAanpusTHs 1O MepepadoTKe 3epHa MPHUHSIO pelleHHe 3aKyNHUTh
BBICOKOIIPOM3BOUTENbHOE oOopynoBanue ¢upmbl "['onabpperTo” ¢ BBHIXOAOM MYKH HpH
TBEPJIOM TTOMOJIE: BRICIIHKN cOpT — 68 %, 2 copT — 7 %, orpyou — 4 25 %. Jlns cpaBHeHuUs, Ha
CTapoM 000pYJOBaHUM BBIXOJ MYKH COCTaBIIsUI: BICIIMMA copT — 41 %, 1 copT — 20 %, 2 copT —
14 %, otpyou — 25 %.
3. I'maBHBIA Bpau OOJBHMIIBI NPU COCTaBICHUU Tpaduka pabOThl MeJICecTep M CaHUTAPOB
NpUHUMAaEeT pelieHue, HCXoAs U3 (QOpPMYyNbl COOTHOLIEHHS YHCJIa MAlMEeHTOB H
oOciyxwuBatomiero nepconana. [IpaBwiamMu OonbHUIBI TpeaycMoTpeHa | mexacectpa Ha 5
nanueHToB. Takum o0pa3oM, Bpad NMPUHUMAET peEIIeHHe, 4To Ha dTaxke ¢ 50 marueHTamu
Heobxoanmo numeth 10 mencecrep.

Ortger: 1. UnnuBunyansHoe, 2. KomnektusHoe, 3. UHauBuyaabHOE
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3ananme 10.
CdopmynupoBaTh TpU BOMPOCa, TPEOYIOMIUX MPUHSATHUS YIPABICHYECKOTO PEIICHHS B
COOTBETCTBUHU C OCHOBHBIMH (PYHKIHMSIMH ynpapieHus. CieayeT BbIOpaTh HE MEHEE YETBIPEX

OCHOBHBIX (DYHKIIMIA yIipaBieHHs. 3aMOJIHUTE TaOIHILY.

Tabmuma — CooTBercTBUE (DYHKIMI yIIpaBIEeHHS U YIPABICHYECKUX PEILICHUI

DyHKIHUH YyIPABICHUS Bonpocs! TpeOyroniye penieHus
1.
2.
.

Hampumep, QyHKOMS MOTHBAaLUS NPEANOJAraeT pemIeHHe TaKoro BOMpOca Kak
pa3paboTKa CHUCTEMbl OIUIaThl TpyJda U MPEMUPOBAHUS, MaKCHUMalbHO COOTBETCTBYIOIIEH
XapakTepy U pe3yJbTaTaM TpyJa, a TAK)Ke BO3MOKHOCTSM OpraHU3allUH.

3anaunme 11.

[TpuBecTu mpuMepsl YIpaBIE€HUYECKUX PELICHHH B COOTBETCTBHM C UX KJIaCCU(PHUKAIMEH.
Cnemyer  paccMOTpeTb  HE  MEHEE  BOCBMH  Pa3NUYHBIX  BUAOB YMPaBICHYECKUX
peHIeHPIfI. Pemenne JOJI2)KHO OBITH KOHKPCTHBIM, HMETH UYCTKYIO ICJib, HAIIPABJICHHOCTHL Ha
OTpEe/IeNICHHbIN 00BEKT. 3amoMHUTh Tabnuiyy. Hampumep, WHHOBAaIMOHHBIM SIBIISICTCSI

pPCHICHUE O CMCHC TCXHOJOIMU IPOU3BOACTBA B CBA3KM C HU3MCHCHHUEM CTaHOapTa.
EnvnHoBpeMeHHBIM clie[lyeT NpU3HATh pElIeHHe O JUKBUIAIMU TPEINpPUSATHS B CBSI3U C €0
OaHKPOTCTBOM.

Tabnuua — Buasl ynpaBieHYecKuX pereHui

Buipl ynipaBieHUECKUX peIIEHUI [Ipumeps! KOHKPETHBIX YNPABICHYECKUX
peleHn
3aganue 12.

OI_ICHI/ITB Ka4YCCTBO YIIPABJICHYCCKOI0 pCHICHUA, €CJIM KaduCCTBO

IMOCICAOBATCIIbHBIX  IIpoHeaAyp  IIO pa3pa60TI<e U pfaiu3dalilui  IMPUHATOTO  PCIICHUA

OIICHUBAETCS ClIeAyomuM oOpa3oM: wuH(popManmuonHas moaroroka — 0,8; paspaboTka
anerepnatuB — 0,7; cormacoBanue BapmantoB — 0,8; BBIOOp omHOoro Bapuanta — 0,7;
yrBepxkaenue Bapuanta — 0,8, peammsamus — 0,7; koHTponb BeimmomHeHus — 0,7,

uHdopmuposanue — 0,8.
Vkazanue « pewenuro. KadecTBO KaxIoro orama pa3pabOTKH ¥ pealu3aluu
peuIeHHss BHOCUT CYNICCTBEHHBIH BKJIAaJ B OICHKY KayecTBa BCEro YIPaBICHYECKOTO
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pemieHus B 1eiaoM. KauecTBo wm3MepsieTcss B OTHOCHTENbHBIX eawHMmax ot 0 mo 1.
Husmemy ypoBHIO KadecTBa YIPaBIECHYECKOTO peIIeHHs mpucBauBaercs 3HadeHue 0, a
BeicmieMy — 1. OOmee KayecTBO  YIPABICHUECKOTO  PEHICHHS  BBIYUCISICTCS — Kak
MIPOU3BEICHUE 3HAYEHUU KA4yeCTB BCEX COCTABJISIOIIMX €ro JTaloB, CTaJuid U OIEpALUH,
BBIIOITHSIONINXCS ITOCIIEA0BATEILHO.

3ananme 13.

Cumyayuss 1. B mexe cOOpKM MPOCTHIX MIAPUKOBBIX pydeK Kommanuu «Kapanmarm
paboraer Opurama u3 20 oxenmwmH. OHHM CHUAAT BJOJNb KOHBEiepa, IO KOTOPOMY
JIBIDKYTCS KOMIUICKTYIOIIME JETald pydYeK. 3apaboTHas IuiaTa pPaOOTHHUIBI ONPEACIISICTCS
CTOMMOCTBIO OII€palli¥, YMHOKEHHOM Ha YHCIO COOpaHHBIX pydYeK W JEICHHOW Ha YUCIO
paborHun. KonnuecTBo COOpaHHBIX KaXIOH paOOTHUICH pPYyYeK OIPEACISIeTCS MHOTUMH
dakTopamu, B cpemHeM pa3dpoc cocraBmsii +£12 %. I[IpoW3BOIUTENBHOCTH TpyAa OpHraabl
paBHsiace 75 %. Chopmynupyiite npobieMy U MPUMHUTE PEUICHHUE IO JaHHOW CUTYAIUH.

Passumue ynpaenenuecxou cumyayuu 1. PykoBomuTenu KOMIIAHWUHM pemwid, 4to 25 %
HEJIOBBIMIOJIHEHHE — 93TO Cepbe3Has mpoOsieMa. bbulo mpuHATO pelieHHe 00 YCHIICHHE
MOTHUBAallMd K TPYAy — BBEACH WHIMBUAYAIbHBIM y4eT COOpaHHBIX pydYeK IyTeM
YCTAaHOBKM MPOCTBIX 3JCKTPOHHBIX CYETYMKOB. [IpOM3BOAUTENBHOCTh TpyAa JOBOJBHO
OBICTPO BBIpOCTA, MPUOIUUBIINCH K IUIAHOBOU. [IpM 3TOM OTHOIICHHS MEXAYy pabOTHHKAMHU
3aMETHO YJIyYIIWJIUCh. B JaHHOM cllydyae pPyKOBOJUTEIH TPABWIBHO OICHWIN BaXKHOCTb
npoOJIeMBI U IPUHSIIA XOPOIIee PEelIeHHE.

3ananmue 14.

Komnanwus npousBogutr ©Oomee 3000 pasmmuHoro Buma monydadOpukatoB. U3
HuX TOonbko 10 % mpuHOCAT BCO TpUOBLIL U OOECTeYMBAIOT OOJIBIIMHCTBO 3aKa30B
(cepuitnbie wu3menus). Hawbosjee YacTo KIHEHTHI TOKYMAKOT OJHOBPEMEHHO CEpHUHBIE U
enunuyHble uznenus. Cdopmynupyiite mnpobiemMy H MPeIIoKUTE BAPUAHTHI PEIICHHIA.

3ananme 15.

PykoBonuTens ciayxObl MapKeTHHra HEOONBLIOrO MNPEeNNpUsATHS IO MPOU3BOJCTBY
oucHolt Mebenu BO BpeMs JENOBOM BCTpEYM C MpEACTaBUTENEM OaHKa MPHUHSI pelieHHe
3aKTIOYUTHh CACNKY ¥ MpojaaTh OOJNBIIYI0 TApPTHIO TOBapa BHOBH OTKPBIBAIOIIEMYCS
¢unmany Ganka. [Ipu 3ToM npeanonaranock npoaars Gunuany 6anka oosem mebenn Ha 30 %
NpEeBBINIAIONICEe  3alUIAHUPOBAaHHBIH  00beM  mpomsBoacTtBa. O cBoeM pemeHnn
PYKOBOJMTENb  CIYXKObI ~ MapKeTHHra IOCTaBMJI B  H3BECTHOCTh IMPEKTOpa (uinaia
Oanka. [Ipoananu3upyiTe CUTyaIuio.

3ananmue 16.

[peanpusitue npomsBoaut 400 3eKTporUIUT B Mecsn U peanusyeT ux mo 1ene 2500 p.
[Mepemennsie m3nepxku cocraBisatoT 1500 p. Ha m3aenue, NOCTOSHHBIC U3ACPKKH HNPEANPUITUSL
- 350 000 p. B wmecsan. IlpenctaBpre ceOs B poONM TEHEPATHHOTO AMPEKTOpa W JaiTe
apryMEHTHPOBAHHbBIC OTBETHI HA MMOCTABICHHBIC BOTIPOCHI.

a) HauwampHWK oOTmena MapKeTHHIa CYHMTAaeT, 4YTO YBEIMYCHHE pPACXOJIOB Ha
pexiamy Ha 10 Thic. p. B MecsIl CIOCOOHO JaTh MPHUPOCT €XeMecsuHoM BbIpyukn Ha 30
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TeiC. p. Cremyer jau MPUHUMATH PEUICHUE 00 yBEIMYEHHH PEKIAMHOTO Orojkera?

0) 3amecturenp TEHEPATBHOTO  JUPEKTOpa IO  MPOM3BOJACTBY  Ipeiaraer
UCIIOJIb30BAaTh 0oJiee JICNIeBbIE MAaTEpUalibl, YTO II03BOJUT OSKOHOMHUTH Ha TEPEMEHHBIX
mgepkkax mo 250 p. Ha Kaxaod enuHuune npoxykuuud. OgHAako, N[O  MHEHHUIO
HavaJlbHUKAa OTHeNla cObITa, 3TO MOXKET IPUBECTH K CHIDKCHHIO KadyecTBa W IaJCHUIO
oobema peammszanuu g0 350 mrTyk B Mecsn. Creayer M NPUMEHSATh Ooiiee JEIIEBbIE
MaTepHabl?

B) HavanpHuWK oTaena MapKeTHHTa IpejiaraeT CHU3WUTh lLieHy peanu3anuu Ha 200 p. u
OJIHOBPEMEHHO JOBECTH pacxonabl Ha pekinamy jgo 150 000 p. B mecsan. B srtom cinydae on
NPOTHO3UPYET yBenudeHue oobema mpojax Ha 50 %. MoxkHO 1 0g00pUThH TaKOe penicHne?

r) HavanpHuk oTaena cObiTa  TpemIaraer U3MEHHUTh  (OpPMYy  OILUIATHI
TPyJa CBOMX COTPYJHHKOB. OTMEHUTh OKIAAbl (CyMMapHbBI MecsSyHbIii (OHI OIUIaTHI
cocrapisger 60 000 p.) W ycTaHOBUTH KOMHCCHOHHOE Bo3HarpaxaeHwe 150 p. ¢ kaxmon
nponanHoil twiuTel. OH yBepeH, uTo 00beM mpoxax BbeipacteT Ha 15 %. Cnemyer mnm
COTJIACUTHCS C TIPEITIOKECHHBIM PEIICHHUEM?

3ananme 17.

[Ipeanpustue mber pyOamku U Oproku. B mporHozupyemMom mepuojie MOXKET ObITh
orpaborano 2000 denoBeko-dacoB. [lpm 3TOM 3a OOWH YEIOBEKO-9aC MOXHO CIIMTH JINOO
onHy pyOamky, nu6o Tpu mapel Oprok. lleHa peanuszauum ogHo¥ pyOamku cocraBiser 150
p., omamx Optok — 200 p. IlepemeHHBIE W3IEPKKH IO W3TOTOBIEHUIO pyOamku 60 p.,
optok — 160 p. Kakomy u3 ToBapoB clieayeT OTAATh MPEANOYTEHUE, MPUHUMAS PEIICHUE O
(GopMHUpOBaHUM TIPOU3BOACTBEHHOHN MPOTPaMMBbI?

3ananmue 18.

DUHAHCOBBIM JUPEKTOP OPraHU3aLUU UMEET BO3MOKHOCTD IOIYYUTh

Kpeaut OaHKa Ha TMOKynkKy oOopyaoBanus mojnq 45 %  TOponeHTOB  TOAOBBIX.
ONHOBpPEMEHHO OH TMOJyYaeT MpPe[UIOKEHUE TOIYyYUTh O00O0pyJOBaHHWE 1O JH3HHTY Ha
CJIEIyIOIINX yCIOBUAX:

— cTtouMocTh 00bekTa nu3zunra — 36 000 p.;

— MEepHOJ OJHOW aMOPTHU3AIMU OJIMH I'0Jl, PABHOMEPHO MO MECALAM;

— eXKEMECSYHBbIC OTYMCICHUS C YYeTOM KOMHCCHOHHBIX JusunHromatesns (12 %), kpeauTHbIX,
KOHCYJbTAllMOHHBIX W  JPYTHX YyCIOYyr CcocTaBAT 5 % 0T OCTaro4yHoil CTOMMOCTHU
00opyaoBaHMUS.

Kakoii BapuaHT perieHus J0KeH BIOpaTh (PMHAHCOBBIN TUPEKTOP?

3anaunme 19.

Jupekrtop koHauTepckod (aOpuku 3akIOYMa  JOTOBOp € Kade O TMOCTaBKax K
HoBomy romy maptum KOHAMTEpCKUX  m3genuii. UYeped JAeHb  1oOcCie MOANMHCAHUS
JoroBopa ObLT crenaH Ooniee KPYHHBIM 3aka3 pecTopaHoM. JlupekTop mojamucai I0roBOp
0 TIOCTaBKax pecropany. 29 nmekalOps cTano sCHO, 4To (abpuka HE CIpaBlIseTCI C 00BEMOM,
U JUPEKTOp TPHUHSIT pEIlIeHHEe OTKa3aTh Kade B MOCTaBKe.
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[Ipoananusupyiite penieHusi, IPUHATHIE TUPEKTOPOM KOHIUTEPCKOM habpuKu.
3aganue 20.

O3HaKOMBTECh C CHUTyalluei M OIEHUTE BO3MOKHOE HWIIM OKHUIAEMOE BOCHIPHUSTHE
uHpopManu pasHeIMH cyObekTamu. Kakme ocoOGeHHOCTH paboTel ¢ wuHbOpManuendn wu
npobieMHOW cuTyaruend mopkeH yuuteiBaTh JIIIP mpu paspaborke ympaBieHYECKHX
peLieHuit?

CI/ITyaI_[I/IﬂZ Ocenblo TEKYLICTO I'oJla yiaja [IEHa Ha 3CPHOBBLIC KYJIbTYPHI.

IlepevyeHb CHTYAUMOHHBIX 3a4a4 JIsl MPOMEKYTOYHOI aTrectanmuu (3k3ameH 7 / 9
cemecTp)

CutyanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
ynpasieHuecKoro peueHusi. O0ocHyiTe cBOW BBIOOD.

Bosrnasnsemas BaMu Kak pyKOBOJIUTENEM OTAea pabodas rpymmna MoJroToBUIA B CPOK
IIPOEKT peopraHu3aliM JAenapTaMeHTa rocciyk0bl. OJIHAKO B IOCIEIHUNA MOMEHT Hepes
paccMOTpPEHHEM Ha KOJIJIETUH OOJACTHOM aAMMHUCTPALMM OJUH U3 COTPYAHUKOB IPEAJIONKUII
pa3pabOTaHHBIA WM JIMYHO TMIPOEKT, KOTOPBHIM B OErJIOM O3HAKOMJIEHUH MPOU3BOAUT
OnaronpusiTHoe BreyariaeHue. Kak noctynurs?

A. IlpourHopupoBaTh MPOEKT COTPYIHUKA.

b. IIpeanoXuTh KOJJIETUU €ro MPOEKT.

B. IlonyunB pa3pemeHne Ha OTCPOUKY, CI€TIaTh COBMECTHBIN MPOEKT.

I'. HexoTopoe BpeMsi CIIyCTsI BBIAATH MPOEKT COTPYAHUKA 32 CBOM.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapuUaHT
yrpasieHueckoro pemeHus. O00CHyWTe CBOW BHIOOD.

[Tpu pacrpenesneHun NpeMHil HEKOTOpbIE COTPYAHUKU KOJUICKTHBA MOCUUTANM, YTO HX
HECIpaBeIMBO 000NN, U 00paTUIINCh K BaM ¢ kanio0oil. Uto Bel oTBETHTE?

A. Ckaxere, 4TO IPEMUU PACTIPEIEIIAIOTCS U YTBEPXKIAIOTCS B COOTBETCTBUH C IPUKA30M
PYKOBOJIUTEIISI.

b. YcnoxkoiiTe cOTpyIHUKOB, MOOOEIIAB, YTO OHH MOJy4YaT MPEMHIO B CJICIYIOUIUN pas,
€CIIU 3acITy’KarT.

B. IlocoBeryere HEMOBONBHBIM OOpPAaTUTHCS B COOTBETCTBYIOIIUMN IOPUAWYECKUN WU
po¢COIO3HBII OpraH.

CutyanmonHas 3agada. PaccMOTpuUTe KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
yrpasieHdeckoro pemeHnus. O00CHyWTe CBOW BBIOOD.

Bl HenaBHO Ha3HA4YeHBI PYKOBOAMTENEM KPYIHOro oTnena. Ele He Bce 3HAIOT Bac B
muno. s no kopuaopy, Bbl BUAUTE TpeX paOOTHUKOB, O YEM-TO OKHMBIIEHHO O€CeyIONUX U He
0o0paTUBIIMX Ha Bac HUKAKOro BHUMaHMs. Bo3Bpamaerecs yepe3 20 MUHYT U 3aCTaeTe UX B TOM
e nojoxeHuu. Kak Bel mosezaere cedsl.

A. OcranoBurecb. CkakeTe, yTO Bbl MX HOBBIM HAa4daJlbHUK, U BCKOJIb3b 3aMETUTE, UYTO
BUJUTE UX 37IeCh 1aBHO. «Ecnu HeT paboThl, 3aliIUTe KO MHE B KaOUHET).

b. Copocure, KTo MX HEMOCPEACTBEHHBIN HayabHUK. [lompocuTe, 4TOOBI OH 3aIlIes K BaM.

B. ITounTepecyerech, 4TO UX BOJIHYET, O UEM Pa3roBOp, KaK UAYT J€ja, HET JIU NPETEH3UI
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K agMuHucTpanuu. [locie 3Toro HanoMHUTe, 4TO MOpa paboTaTh.
I'. IIpexne Bcero mouMHTEpeCyeTech, Kak OOCTOAT Aena B HMX OTJeNe, KaKOBBI CPOKHU
OKOHYaHUS pabOThI, YTO MeIIaeT padoTaTh PUTMHUYHO.

7.4 Conep:xaHue 3aHATHH CEMUHAPCKOI0 THIIA

3anamus cemunapckoeo muna — oaHa W3 (GOpM y4deOHBIX 3aHITHUN, HANpaBJICHHAs Ha
pa3BUTHE CaMOCTOSATENILHOCTH YYaLIUXCsl U IPUOOPETEHNE Pa3InYHbIX YMEHUI U HAaBBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEICTABIISAET COOOH KOMIUIEKCHYIO (JOPMY U 3aBepIlalolIee
3BEHO B MU3YYEHHUU NPETyCMOTPEHHBIX B paboueil mporpamme TeM TUCHMITIMHBL. KoMIiekcHOCTh
JTaHHOW (POpMBI 3aHATHI OmpenenseTcs TeM, YTO B XOJE IMPOBEICHHS 3aHATHS COUYCTAIOTCA
BBICTYIIJICHUS CTYAEHTOB W IpenojaBaTess; MOJOXKHUTEIbHOE TOJIKOBaHHE (paccMOTpEHHE)
o0cyxmaeMoll IpoOJIeMBbl M aHAIN3 PA3IMYHBIX, YaCTO AUCKYCCHOHHBIX MO3UIIHIA; 00CyX)IeHNE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJbTallMs) IpernojaBaTelis; yriyOJlieHHOe H3ydyeHue
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B IPAKTUYECKON padoTe.

KosnyecTBo 4acoB 3aHATUH CEMHHApCKOIo THIA 0 JUCHMIUIMHE OIpPEIesIeHO paboyuM
yueOHBIM IJIaHOM HampasieHust noarotoBku 38.03.04 «l'ocynapcTBeHHOE M MYHULMIIAIBHOE
yIIpaBJICHUEY.

3aHATUS CEMHUHAPCKOTO THIA MO AUCHUILTHHE «Pa3paboTka ympaBIeHYECKHX pEIICHUI»
IPOBOJATCS 68 hopMe NPaKkmuyecKux 3auamuil.

B cucreMe moAroToBKM MNpakTUYECKUE 3aHSTHUS 3aHUMAOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SIBisAAcCh Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKJIaJbplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBIEHUS [MOATOTOBKM U
KOMIIETEHTHOCTHOTO MMOJX0Aa 3afgaHHoro mnpodwmid. CoaepkaHue 3aHATHH M METOAMKA MX
NPOBEICHUS JOJDKHBI O00ECTIeYMBaTh pa3BUTHE TBOPYECKOHW AaKTHBHOCTH JUYHOCTH. OHHU
pa3sBUBAIOT HayyHOE MBIIIJICHUE, pedb CTYAECHTOB, MO3BOJISIOT MIPOBEPUTH UX 3HaHUA. [lorTOMy
NPaKTUYECKUE 3aHSATHSI BHIMOIHSAIOT HE TOJBKO MO3HABATEIHHYIO M BOCIIMTATENbHYIO ()YHKIIHH,
HO U ()YHKIUIO KOHTPOJIS POCTa 00y4arOIMMXCsl KaK TBOPUYECKHUX JIMYHOCTEH.

[TpakTHyeckue 3aHATHUS MPEAINoyaraloT MNPEABAPUTEIbHYIO IMOATOTOBKY CTYAEHTOB IIO
IUIaHy MPAaKTUYECKOro 3aHATHA. ['OTOBSACH K MPaKTHYECKOMY 3aHATHIO, CTYIEHT JOJDKEH
03HAKOMUTBCSI C MaTEpUaJIOM COOTBETCTBYIOIIEH JEKIUHU, Y4eOHON JUTEepaTyphl, KOTOpPBIE IO
CBOEMY COJIEP)KAHHUIO TPEACTABIAIOT TeopeTHuecKyro 0a3zy kypca. BaxHoll 3anmaueit ans
CTY/CHTOB SBJISIETCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOM JIUTEpaTyphl, HO
Y JIOTIOTHUTENILHBIX HCTOYHUKOB.

TemaTnKa NPaKTHYECKUX 3aHATHH

IIpakTuyeckoe 3ansitue 1.

Bupa npakTHueckoro 3aHATHS: AUCKYCCUS

Tema u conepxkanue 3aHaTUs: «BO3HUKHOBEHUE HAYKU 00 YIpaBICHUYECKUX PEILICHUSIX).

OcCHOBHBIE BOIIPOCHI, MCCIEyeMble B TEOPUHU NMPHUHITUS YHpaBiIeHUYECKUX perieHuit. Mx
CBSI3b C CHCTEMOM Hayk ympaiieHusi. OCHOBHbBIE BOIPOCHI, HCCIIETyeMble TEOPHEH OpraHu3aluy,
e€ CBSA3b CUCTEMOHl Hayk ympaBieHHs. MeTOAbl HCCIeOBaHUs, NpPUMEHsIEMble B TEOPHH
OpraHu3aIy, CTPYKTypa JUCIHUILTUHBL.

B mpomecce mpakTHMYeCKOro 3aHATHS HPOBOJUTCA JUCKYCCHS IO  BOIIPOCaM,
PacKpbHIBAIOLIUM TEMY.

Llenp 3aHATHA: 3aKpeIIeHHME M pacUIMpeHHe 3HAHHM 00 HMCTOPUYECKUX MHPEANOChUIKaX
dbopMHupoBaHKs HAyKH OO0 YIPABICHUYECKHX PEIICHUSIX, €€ CBSI3U C APYTUMH HayKaMu 00
yIpaBJICHUH.
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[IpakTyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHUH IO
BBISIBJICHUIO CBSI3M MEX]ly CUCTEMaMH HayK yIpPaBJICHHUS.

CopepxaHue NPAKTUYECKOTO 3aHATHUS: STalbl Pa3BUTHS HAy4YHOM MbICIH B 00JacTu
pa3paboTKH YNpaBICHUECKUX PEIICHUH, KaK MPOIecca, CBI3LIBAIOIICTO OCHOBHBIC (DYHKIIMH
ynpaieHus. CBs3b TEOPUH YIIPABICHUECKUX PELICHUH ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B pesymbrare wu3yueHHs JAAHHOW TEMbl CTYAEHT JIOJDKEH 3HATh MPEIINOCHUIKU
dbopMupoBaHUS HayKu O pa3pabOTKe YIPABICHYECKUX PEIICHUN, OCHOBHBIC IOJIOKECHHUS
HAy4YHBIX IIKOJ, YMETh aHAJIU3UPOBATh PA3IMUYHBIC MOAXOJbI K TEOPUM MPHUHATHUS PEIICHUMH,
BJIa/IETh HABBIKAMU COIMOCTABIICHUS PA3JIMYHBIX TOUEK 3PEHUS Ha TEOPUIO IPUHATHS PELLICHUM.

IIpakTnyeckoe 3ansiTue 2.

Bun npaktuueckoro 3aHATHsA: paboTa B MaJIbIX TPYIIIaX.

Tema u coneprkanue 3aHATusA: «CYIIHOCTh U OCOOCHHOCTH YIPaBJIEHYECKUX PEILICHUID.

Pa3pabotka ympaBieHUYeCKHX pELIEHUM Kak Hayka W ydyeOHas AUCLMIUIMHA, IPEeIMEeT U
METO[L.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHUKEHHUS NOCTABIEHHBIX LEJNEH, Kak
pe3yibTaT aHaJIn3a MPOrHO3UPOBAHUS, ONITUMM3ALMY SKOHOMUYECKOT0 000CHOBaHMs U BbIOOpa,
KaKk BBIOOpD pPYKOBOIMTENsS. YTPAaBIEHUYECKOE pEUICHWE W 4YacTHBIM BBIOOp, TpeOOBaHMA,
IPEIbABISEMBIE K YIPABICHUECKUM pEIICHUsAM. Pa3nuuHble acleKTbl yNpPaBICHYECKHUX
peLeHui.

Llenp 3anATUA: (HOpMUpPOBAHME MCXOIHBIX IPEJCTABICHUM O Ipolecce pa3paboTKU U
NPUHATHUS YOPABIEHYECKUX pEHIeHHH, Kak O BBIOOpE pPYKOBOAMTENS, KAaK O CpEACTBE
JOCTH)KCHHMSL IIOCTaBICHHBIX LI€JIeH, Kak O pe3ynbTaTe aHaiau3a, IPOTHO3UPOBAHUI,
ONTUMU3ALMH, SKOHOMUYECKOTO 0OOCHOBAHUS U BbIOOpA aJIbTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTMDKEHUS] KOHKPETHOM 1LIeNM B CHUCTEME MEHE/DKMEHTa, (hakTopax, BIUSIOLUIMX Ha IMpoILecc
pa3pabOTKU U NPUHATHUS YIIPABICHYECKUX PELICHUN, IPEIBIBISEMBbIX K HUM TPEOOBaHUSM.

[TpakTueckue HaBbIKM: B pesynbpTaTe M3ydeHUs AAHHOM TEMBI CTYIEHT IOJDKEH 3HATh
pa3JIMYHbIE TMOAXOABl K IOHATHUIO «YIPAaBICHYECKOE PELICHUE», OCHOBHBIE KPUTEPUH,
XapakTepU3yoIlllue yIpaBiIeHYeCKoe pelieHne, GakTopsl, BIUSIOIINE Ha MPOLEece pa3paboTKu U
NPUHATUSA YIPABJICHUYECKUX PELICHUM, PA3IU4Ms MEXKIY KOJIMYECTBEHHOM M Ka4yeCTBEHHOMN
uHpopManuell B IMpouecce pa3padOTKU M TPHUHATUS YIPaBIEHYECKUX pELIeHUH. YMeTb
OTJINYUTh PEHIEHUS OT YIPABJICHYECKUX PELICHHWM, OTIMYaThb KA4EeCTBEHHBIC JAHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIE (AKTOpPbI, BIMSIOIIME Ha IPOLECC pa3paboTKU U
NPUHATHS YIPABICHUECKUX PEIIeHUH, UMETh HaBBIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelleHus: OT YNpaBJIE€HYECKUX PEIlIEHUH, BhIIBICHUE aHAJIN3a OCHOBHBIX (DaKTOPOB, BIUSIOLINX
Ha MpOoLecC Pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

Ipakmuxylowue ynpasxcHenus 015 Manivix 2pynn

3ananue 1.

Kaxnoe ympaBiaeHueckoe pEIIEHHE 3aTparuBaeT pa3Hble HWHTEPECH M ACHEKThI
JEATEIbHOCTH OpraHu3alMdU. YKa3aTb B 4E€M COCTOSAT HKOHOMHUYECKAs, OpraHU3alMOHHAs,
COIMaNIbHAs, IPABOBAsi, TEXHOJIOTUYECKAs CYIIIHOCTh YIIPABICHUYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSIM YIOpaBI€HHUs OTHOCSTCS TPUBEICHHBbIE HUXKE
YIIPABJICHUYECKUE PEILICHMUS.

1. Heo6xoaumo mpoBECTH MapKETHMHIOBOE HCCIENOBaHHE pBIHKA COTOBOM CBS3H B
ropoge H u onpenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHUMAJIBHBIA YpOBEHb TapHU(OB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyet 3aMepHUTh OTKJIOHEHUS 110 CO/ICP’KAHUIO BPEIHBIX BEIIECTB B BO3yXE B L[E€XE
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Ne 2, cornacoBars ux ¢ COC u nepeaaTh 3IEKTPUKAM, PETYIUPYIOIIUM BEHTUIISHIO.

3. Pemenue 06 3xcriopre u3nenuit Hamel Gpadpuku Ha YKpauHy ObLIO HENMPABUIHHBIM,
TaK Kak MMOKyIHaTelbHasi ClIOCOOHOCTh HACEIeHUs HE TapaHTUPYET yCTOMYMBOIO, MacIITabHOTO,
MEPCIIEKTHBHOTO COBITA.

4,  OpwH w3 kpynHedmux OaHkoB IlIBenmmu — XaHIeabcOaHK — Ha OMPEICICHHOM
JTane BBIXOJA M3 KpU3MCA NEPEeJal CBOMM OTIEIECHMUSM B pa3HbIX pallOHAaX CTpPaHbl MPaBO
OTIPECIIATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPE/ICINB BCE aKIIMU OaHKa MEXIY BBICIIUMU U
CPEIHUMH MEHEIKEPAMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C II€H Ha peanusyeMble TKaHH B pasmepe 2%
PO3HUYHOM 1IEHBI TP pa3oBoit mokytke cBoime 1000 M u 5% — npu HEOTHOKPATHOM MOKYIIKE B
TE€UeHHeE rojia uin pazoBoii ceimie 10 000m.

6. B xonne XIX B. mpe3uneHT komnannu «Muiyoucu» Hceiis MBakacu mpenocTaBuil
noJpa3felieHussM KOMIaHuM aBToHOMHIO. C 3TOr0 MOMEHTa KaXZ0€ «OTpacieBOe»
MOJpa3ieIeHue UMEET CBOM MEHEKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBEIUHSIET UX OOIINi
OpeHI.

7. B 1937 r. HoBbIil npe3uneHT komnanuu «Munyoucu» Koitata VBakacu o0bsBuI ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIee MOJOBUHBI aKIUil MEepPeIuIo BO BIAICHHE IPYTHX
ATOHCKUX U 3apyO0eKHbIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1enb «MHUIyOHUCH», TO BXOJHOW TMPOBEPKE
MOJIBEPralOTC BCE BHUJABI CHIphs W monydadpukatoB. bpakoBaHHbIE y31IbI M JeTald He
BBIOpPACHIBAIOTCS, a HAMPABJISIOTCS B OTIEN paccieloBaHUS sl YCTAHOBJICHUS MPUYHH Opaka.
Kaxxaplii 1eHb 0AMH WM 1Ba KOHAUIIMOHEPA IPOXOIAT ClIelUalbHbIE UCTIBITAHUS.

3ananue 3.

B Tabnune | mpuBeneHbl OTAENbHBIE BUIBl YIPABIECHUYECKOW NEATEIbHOCTH, a TaKKe
0€CCUCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPaBIE€HYECKHE PELICHMS.

[IpoBeauTe cucTEMaTHU3alUIO YKA3aHHBIX YIPABJICHYECKUX pemieHud. [[nsg storo B
HEeHTpalIbHOU Tpade TabIuIbl yKaKUTe HOMEpa YIPABICHYECKUX PEIICHHUM, COOTBETCTBYIOIINX
OTJIEIIbHBIM BUJaM YIPaBIE€HYECKON JAESITENbHOCTH.

Tabnuna 1.
Howmepa
Bus YHpaBIeHUYECKUX
yIpaBJIeHYECKON peluenuii, VYnpaBieH4Yeckue pelieHus
NEeATeTbHOCTH COOTBCTCTBYHOIINX .
BHJIOB YIIPABIIEHYECKOM]
JCATCIIBHOCTHU
VYnpasnenue 9. B TedyeHume HOSOps TEKyIIero roja TPOBECTH
yIIpaBJIeHYECKOI MEPEnoArOTOBKY PYKOBOJAUTEINEH BBICIIETO U CPEIHEro
NEATETBbHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKHU.
Vipasicane 10. OpranuzoBaTb HOBYIO CIYy)KOYy  YIpaBiIeHHS
HepcoHaoM MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTIEN KaJpoB,
OTJeNl OIIEHKM IepCoHalla W OIUIaThl TPYAa, OTHElN
VYupasnenne OXpaHBI TPyZla M TEXHUKHA OE€30MTaCHOCTH.
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MTPOM3BOJICTBOM 11. OObenuHUTH B OAHY CHOYXKOy IPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrneYeHHEe €ero ChIpbeM U
MaTepuaIamH.

12. Co3mate Ha ¢upMe OTHEN CTPATETHYECKOTrO
pa3sBUTHSIT W TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usIeHTy (pUupmel.

13. Otpeny unHpopManuu pa3padoTaTh TEXHOJIOTHIO
OIepaTUBHOTO HHMOPMAIIMOHHOTO OOECIeYCHHs] U
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEJIHEr0 3BEHA
yIIpaBIICHHUSL.

14. CdopmupoBaTh CHUCTEMY pPACCTAaHOBKHU KaIpoOB B
COOTBETCTBHUM CO CIOCOOHOCTSIMH pPa0OTHUKOB U
CHCTEMY pOTAallMU KaJpoB MEXAYy JHHCUHBIMU H
(YHKITMOHATLHBIMHA TI0IPA3ACIICHUSMHU.

15. Orgeny  BHYTpEeHHEro  ayiauTa  IPOBECTH
BHEIIJIAHOBYIO IPOBEPKY MIPaBWIBHOCTH
WCIIOJIb30BAHUS PYKOBOJIUTEISIMU CPEIHETO M HHU3IIIETO
3BCHA YIPABICHYCCKUX TEXHOIOTHIA

16. HavanpHuky uMH(OPMALIMOHHOTO OTIENA CO3/1aTh
0a3y JaHHBIX O TEKYIUX W IOTEHIHAIbLHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun mpakTiudeckoro 3aHATHS: padoTa B MaJIbIX TpyIIax.

Tema u comeprkanue 3aHATUSA: « TUIOTOTHS YIIPaBIEHYECKUX PEILICHUID)

CopepxaHue MpPaKTUUYECKOTO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/JMMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YNpPaBICHUM, IOHATHEM THUIOJIOTMH U
KJIacCU(pUKallMK, TpeOOBAHMUAX M MOJAXOJaX K KiIaccH(UKAIMM YHPaBIECHYECKUX pPEIlIeHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe M3ydyeHHs] TaHHOW TEMbl CTYAEHT JOJDKEH 3HAaTh MCXOJHBIE IMOJIOXKEHUS O
OJX0/aX M TpeOOBaHMAX K KiacCU(UKAIMM YIPaBICHUYECKHX pPELIeHWH, UX BHJAX, UMETb
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHHUS Pa3IMUHBIX BUJOB YIPABICHUYECKUX PEILICHUM.

Llenp 3aHATHA: 3aKpeIUICHHE U paclIMpeHHe TEOPEeTHUYECKUX 3HAHUM O HEeoOXOAMMOCTH
TUIOJIOTHU3AallMM M KJIacCU(UKALMK YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBICHUE O
MOJX0/1aX K KJIaCCU(PUKAIMU YIIPABICHUECKUX PELICHUH.

[IpakTHueckre HaBBIKM: B pe3ylbTaTe HU3y4YEHHs JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATb
OpU3HAKU KJIacCU(UKAMM W BUAbl YIPaBIEHUYECKUX pEIIEHUH, UMeTh NpeACTaBICHUE O
NPaKTUKE TPUMEHEHHsS pa3IHMYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEIICHUs
poOIEMBI.

Ipakmuxylowue ynpasxcHenus 015 Maavlx 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIHIO MPUBEICHHBIX HUKE PEIICHUIN:

B cootBerctBun ¢ mporokoiom Cosemanust ot 12/7-02, mpukaszamu JUpeKTOpa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIIMU Ii€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIHUMO
OCYIIIECTBUTH CJIEAYIOIINE MEPOIIPUATHS:

1. IIpoBecTn MHBEHTapHU3alMIO 000PYI0OBAHNUS, ONPEAEINB KOJIMYECTBO, BO3PACT, CTEIEHb
UCIIOJIb30BaHUS OTAEIBHBIX TPYII 000PYI0BaHHUS.

2. Jlna ocyuiecTBIeHHs HHBEHTapU3allMU CO3/1aTh WHBEHTAPU3ALMOHHbIE KOMHUCCHM B
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cootBeTcTBUM ¢ [lonoxeHnneM 00 MHBEHTapU3aLUH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLITH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH IPOU3BOCTBA U METOBI OCYIIECTBIECHUS PEKOHCTPYKLIHH.

4. TlonrotoBuTh HMH(POPMAIIMIO O HANPABICHUAX PEKOHCTPYKIMH M 00 HW3MEHEHHHU
po¢eCCHOHATBHOIO M KBATM(HUKALMOHHOI'O COCTaBa pabouyuX, a TAKKe 0 BO3MOXKHBIX Criocodax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IO OLEHKE IIPOEKTOB PEKOHCTPYKLIHMH IO
pykosozactsoM B.I'. Opexoaa.

6. Pazocnare MpOTOKOJI MEPONPUATUIN BCEM YYAaCTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepeyeHb TUIMYHBIX OpPraHU3allMOHHBIX pemeHuil. Mcnone3zys cxemy
KJIaccu(pUKaUK YIPaBICHYECKUX PEIICHUH, OTPEICINTE, K KAKAM BHJIaM OHH OTHOCSITCS.

1. Ilpuem Ha paboTy chemUaluCTa B HCCIEAOBATEIbCKYIO JA0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOALICH CIIOKHYIO HAYKOEMKYIO IIPOYKIIHIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONpEAEseT pa3Mep AUBHUIECHIOB, KOTOPBIM COBET TUPEKTOPOB
OyZaeT peKOMEH/I0BaTh OYEPEAHOMY COOPaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MeCTa pPAaCHOJIOXKEHHS HOBOTO
bunumana.

5. BeIOop meyatHOro U3JaHus I Pa3MEUICHHs PEKIIaMbl O HOBOM TOBape (UPMBL.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAUTENIEM TEMbl IUCCEPTALIMOHHOIO
HCCIIEI0OBAHMS.

3ananue 3.

VkaxuTe, B KaKOll MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHBIE
JIeMCcTBUS B MpoLiecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTUK IPOOIEMBI;

- paszesneHre npoOiIeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAIU3 TPEOYEMBIX IEHCTBUI;

- pa3paboTKa peKOMEeHIAIHI K T1eHCTBUSIM;

YCTAaHOBJIEHHE NPUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

IIpakTH4eckoe 3ansaTHE 4.

Bun npakTuueckoro 3aHATHS: aHAIU3 KOHKPETHON CUTYyalluH.

Tema u copepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJIEHYECKUX
pELIEHUIN.

[Tonsitue «daxkTop KauecTBa», €ro MNpU3HaKUM U cBoicTBa. [loHsATHE «ImOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJCHUCTEMBI opranu3anuu. Crieruduka OTKPHITHIX U 3aKPBITHIX CHCTEM.

B npomecce mpakTH4ecKOro 3aHATHS NPOBOAUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTI0 MO/IX0/Ia K MCCIIEJOBaHUIO (DAaKTOPOB KayecTBa yNPaBIEHYECKUX PELIeHUN
IpY NPUHATHH YIPABIECHUYECKUX PEILICHUH.

Llens 3aHATHA: (HOPMHPOBAHME HCXOAHBIX TNPEICTABICHUH O CBOWCTBaX KaueCTBEHHBIX
pelieHui, ycloBUsX W (akTopax KadecTBa YINPaBICHUECKUX PEIICHUN, MPEANOCHUIKAaX €ro
MOBBILICHUS.

[IpakTueckre HaBBIKM: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHM
MICCJIEIOBAHMSI CHCTEMHOTO ITOAX0/1a B AESITEILHOCTH OpraHU3aliy.

CopepxaHue MPaKTUYECKOTO 3aHATHA: IMOHATHE KadecTBa YIPABIECHYECKUX PEILCHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb e€ro cBOMCTB. CBoiicTBa pemeHus. OCHOBHbBIE (aKTOPHI
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BIMSIOIME Ha KAayeCTBO YIPABICHUYECKMX pPEIIEHHH, 3aBHCHUMOCTb KayecTBa pEIIEeHHH OT
YCIIOBUH €ro pa3paObOoTKH U IPUHSTHUS.

B pesynbTare u3ydyeHus [OAaHHOH TeMbl CTYACHT JOJDKEH MMETh INpeACTaBiIeHUue 00
yCIOBHAX U (hakTopax, MPEeArOChlIKaX MOBBIIICHUS KaueCTBa YIPABICHUECKUX PEIICHUH, YMETh
OIpeNeNATh IyTH U CPECTBA NOBBIILIEHHUS KauecTBa yIpaBI€HYECKUX PEIICHU.

AHaI13 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTCsl TOProBIIeH 3JeKTpoObITOBEIMU nprOopamu. [Ipu
9TOM 3HAYMTEJIbHBI O00BEM IPOAAXK COCTABIAECT MEJIKOONTOBash U PO3HUYHAS TOPIOBIIA
HErnocpeACcTBeHHO B oduce ¢pupmbl. CyIIeCTBEHHbIH yIEIbHbBII BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOrpeBaTeN, KOTOpPbIE IOJb3YIOTCS XOPOLIMM CIIPOCOM Y
HaCEeJICHUS.

B cBA3M ¢ ycnmemHbIM pa3BUTHEM M POCTOM MaclITa0OB JEATEIBHOCTH (UPMBI ee
MEHE/DKMEHT CTOJIKHYJICS ¢ HEOOXOAMMOCTHIO Pa3HOOOPa3UTh M pacIupuTh KaHaibl cObiTa. C
LEJIBI0  pa3pellieHs] BO3HMKIIEH Mpo6iemMbl ObLJIO pEIIeHO NPEeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaau3aio MOCKOBCKMM Mara3mHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCA HANpsIMyl Y IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPAaTHO MPOBEPEHO U SBJIAETCS CTAOUIBLHO XOPOLIUM.

Kpome Toro, ¢upma noroBopuiiach € OpraHu3alMei-IPOM3BOIUTENEM O IOJy4YEHUH
TOBapa B KpeIuUT ¢ yciaoBreM oruiathl 50% ero cTouMOCTH 4epe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 Mepe pealln3aluu.

Jlns 3akitoueHusl JOroBOpoOB B aBrycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxaa. Ilpu nx usydenun
YUUTBHIBAINCH CIEAyIolue (PakTOpbl: MECTOPACIONOKEHUE, CHelHanu3alus, BpeMs padoThl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocooHocTb. C HEKOTOPHIMM M3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIUIO.

OT1rpy3ka ToBapa Mara3uHaMm OblIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JalbHEWIIEM OTUET O MpOAa)kax, UX «IHMK» Mpuilencs Ha oKTa0psb.) [Ipuuem Obuio
pELIEHO OpraHu30BaTh y4yeT oObeMa MpOJaX IO KaKIOMY Mara3uHy C LEelbl0 HM3y4eHUs
CKOPOCTH 000poTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEPHUOE 10 Mepe HeoOX01u-
MOCTH. Y CJIOBUS 0TOBOpa MO3BOJISIIN 3a0HUpaTh TOBAp U3 Mara3uHa, Ijie OH MpoJaeTcs IIoXo, U
nepegaBaTh B TOT. Iie peanu3anus uaet owvictpee. IlepBast onieHka Obula MpoBEAEHA YXKE Yepes
HEJIENI0 TI0CNIe OCYIIECTBICHUs pemeHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOIBIIUMU 00BEMaMH MPOIAK.

®upma pacrosiaraeT He0OX0AUMBIMH CKJIQJICKUMHU IUIOLIA/IIMU U B €€ CTPYKTYpe UMeeTcs
TPAHCHOPTHBIM OTHeN, B (YHKIMH KOTOPOrO BXOJAUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HH(POPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHATOTO pelIeHus ObUI Ha3HAUYeH OTBETCTBEHHBIM COTPYAHUK,
KOTOPBIA JIOJDKEH CJIEIUTh 3a XOJIOM €ro BBINOJHEHHS, KOHTPOJIUPOBaTh 0ObEMBI MMOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €KEHEJEIBbHO JT0KJIAbIBATh PYKOBOJICTBY.

[IpunsToe pemnieHre HE NPOTHUBOPEUUT OOLIEH MONUTHKE TOPrOBOW OpraHMU3allH, €€
CTpaTeruy U TeKyIMM MiaHaM. GupMa peryssipHo pa3Meniaer pekinamy oborpesateneit B CMU
¥ OCHOBHAas 4acTh ToBapa (okosio 60%) ocrangach Ha MEHTPATHLHOM CKJIAJE ISl PEeTHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyIaTeEH.

Bormpocs! 11 ananusa

1. Kak MOXHO OLIEHUTh KaueCTBO IIPUHATOIO PEILICHUs?

2. UTO cBHIETETHCTBYET O €r0 00OCHOBAHHOCTH?

3. SIBnsieTcs 1M MPUHSTOE PELIEHUE CBOEBPEMEHHBIM?
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4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?
5. Kakue pakTsl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?

IIpakTHyeckoe 3ansTHE 5

By npakTuecKoro 3aHsATHA: HHAWBUAYAIbHOE PAKTUKYIOUIEE YIIPaKHEHUE.

Tema u copepxanue 3aHsATusA: «HayuHble moaxonapl K pa3pabOTKe YIIPaBIEHUYECKUX
pelIeHU»

XapakTepucTUKa B3IVISIIOB HAa pOJIb M MECTO YIPaBJICHYECKUX PEIIEHUN B IIpoLEcce
yopaBieHuss B 1mkonax «HaydHoro ympaBieHus», «AIMUHHUCTPATUBHOIO YIPABJICHUS»,
«YHenoBeueCKUX OTHOIIEHUN U MMOBEACHYECKUX HAYK», «MaTeMaTUYeCKOM IIKOJIbl YITPABICHUS.

B mnponecce mNpakTUYECKOro 3aHATUS MPOBOAATCS HWHAMBUAYAIbHBIE IPAKTUKYIOILINE
yIpaXHEHMUSL.

Llenp 3aHATHA: COCTOUT B 3aKPEIUVICHUU M peau3allii 3HAHUM O Hay4HbIX MOJAXO0JaxX K
pa3paboTKe YNpPaBIEHYECKUX PpEUIEHUH, OCHOBHBIX IIOJOKEHHUSAX K IPUMEHEHHI0 HX K
pa3palboTKe yInpaBIeHUYECKUX PEUICHHI, 0COOEHHOCTAX pa3padOTKH YIpPaBIEHYECKUX PEIICHUN B
3apyOe)HBIX CTpaHaX.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMUPOBAHUIO HABBIKOB M YMEHUH IO
BBISIBJIEHUIO OCOOCHHOCTEN pazIMYHbIX IIKOJ YIPAaBJIECHUS K POJIM U 3HAYEHUIO YIIPaBIEHUYECKUX
pemieHuit B 3¢(eKTUBHOCTH MPOIIecca YIPABICHUS B OpraHU3aIUu.

CopepxaHue MPaKTUYECKOTO 3aHATUS OXBAThIBAET KPYT BOIPOCOB O CYIIIHOCTH, OCHOBHBIX
MOJIOKEHUSX, HaIpaBJIECHHOCTH CHUCTEMHOTO CUTYaIlMOHHOTO, KOJIMYECTBEHHOT O,
(G YHKIIMOHAIBHOTO MOIX00B K pa3padOTKe yNpaBIeHUYECKUX PELIECHUI B 3apyOEKHBIX CTpaHaX.

B pesynbrare u3yuyeHMs [JaHHOW TeMBbl CTYIEHT [JOJDKEH HMETh HpeACTaBlIeHue 00
OCHOBHBIX TIOJIO)KEHUSIX, HAMpaBICHHOCTH, 3aJayax HAYy4YHBIX I[10JXO0JI0B, OCOOEHHOCTHU
COBPEMEHHBIX MOAX0JI0B K pa3paboTKe yIPaBICHUECKUX PEIICHUN B 3apyOeXKHBIX CUCTEMAX.

IIpakTnuyeckue 3aHATHA 6-7

Bun npakTrueckoro 3aHATUS: aHAJIW3 KOHKPETHOW CUTYallUH.

Tema u conepxxanue 3aHsaTHS: «llemeBas OpHEHTAaLMs YIPABIECHYECKUX pPELIEHUN»,
«IIpuHsTHE penIeHnii B opraHax rocy/1apcTBEHHOI0 (MyHUIIUIIATBHOIO) YIIPABJICHUS

CopepxaHue NMPaKTUYECKOTO 3aHATHS — OXBAaTBIBAETCS KPYT BOIIPOCOB, TaKHUX KaK, LIEJIb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YNPaBIEHYECKOIO PEIIEHHs], B3aUMOCBA3b U COOTHOIIEHUE
HNOHATUHI  «1eNb», «IpodiemMa», «pelleHuey», «uepapxus uenei». CrpaTerudyeckue u
TaKTUYECKUE LENM, JOCTHKEHHUE HX COOTBETCTBHUA. AJIBTEpHATHBHBIE IOCTH)KEHUS LENH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieNiell  yImpaBlCHUECKUX pemeHui. TpeOGoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHui. BiusHue ueian Ha BBIOOP W OCOOEHHOCTH DPa3pabOTKH pelieHus
(pa300p KOHKPETHOW CUTyalluu). AJIbTEpPHATHBBI TOCTHKEHUS 1I€TH U BBIOOP YIPaBIEHYECKOTO
pemieHus. ['ocynapcTBEHHO-YIIPABIIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKHU IPUHATHUS FOCYIapCTBEHHBIX penieHnii. CBolicTBa 1
(dbopMBbI IPUHATHS TOCYAAPCTBEHHBIX pemeHuil. Kiaccudukanus rocy1apcTBEHHbIX pPEIICHUH.

B 1npomecce npakTUUECKOro 3aHATHS IPOBOJAUTCS aHAIM3 KOHKPETHBIX CHUTYyalMi
«IloBbIlIeHNE KayecTBa MPOAYyKIUNY, «LleneBas oprueHTaus pekjiaMHOM KOMIIAaHUU (QUPMBD».

Henp 3ansaTus: (HOpMHUPOBAHHME MCXOJHBIX TNPEACTABICHUH O B3aMMOCBS3M LEJeH U
pemieHnit, 0COOEHHOCTSIX IEJIEBOM OpHUEHTAlUKU HpHU pa3paboTKe YIpPaBICHYECKUX PpEIICHUM,
CIOCOOCTBOBaTh  MPHOOPETEHUIO TEOPETHUECKUMX 3HAHMKA B  00JacTH  LeJernojiaraHus
YINPaBJIEHYECKUX PELICHUH, 3aKpenuTh MPEACTaBIEHUE O CYIIHOCTH TOCYJapCTBEHHBIX
peLIeHMI, OCHOBHBIX CyObEKTax, BUAAX M (popMax WX MPHUHATUS M UCIOIHEHUS, YIaCTHHKaX
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3TUX NPOLECCOB U UX POJIA HAa KaXJIOM 3Tale MNPUHATHS U HCIOJIHEHUS TIOCYAapCTBEHHBIX
peleHuit

[IpakTuueckre HaBBIKH: COJCHCTBOBATH (POPMHUPOBAHUIO HABBHIKOB OOOCHOBAHHA,
(bOopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IEJICH peIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUUS
MEXIYy TMOHATHAMHU TOCYJAPCTBEHHBIX W YIPABJICHUYECKUX PELIECHUN, HAy4YUTHCS ONPEIECIAThH
CyGLeKTbI U YYAaCTHUKOB TMPHUHATHUA W HUCHOJHCHHUA KOHKPCTHBIX peH_IeHI/Iﬁ IIO0 CTCIICHU HX
MHTEPECOB B IaHHOI 00J1acTH, pa3au4aTh BUIbI U (OPMbI TOCYAAPCTBEHHBIX PELICHUI.

CTyI[eHT AOJDKCH 3HAaTb — OCHOBHBIC IIOHATHA, YMCETh OIPCACIATH B3aUMOCBA3b U
COOTHOILIEHUE IeNu, MNpoOJeMbI-pelIeHUs, BIIAJeTh HAaBbIKAMM aHalIM3a M CpaBHEHUs
AJIBTCPHATHUB PCUHICHUA HEC COOTBCTCTBHUEC UX LCJIAM OpraHuU3aluu.

IpakTnyeckue 3ansaTHs §-9

Bun npakTuueckoro 3aHATHS: MHIMBHUIYaJdbHOE MPAKTHKYIOLIEEe YIpaKHEHUE, J1eloBast
urpa

Tema u conepxanue 3aHATHSA: «TeXHOIOTUS Pa3pabOTKU YHIPABICHUECKUX PEILCHHI,
«DOopMBI NOArOTOBKY M PEATU3ALMH YIIPABICHYECKUX PEILIECHUI)

CoctaB U XxapakTepucTuka (OpM TMOATOTOBKM U (OpPM pealu3aluy pelIeHui.
Onpenenenne ycinoBuit u cepbl UX MPHUMEHEHHUS.

B mpouecce mNpakTMYECKOro 3aHATUS HPOBOJATCA BBINOJIHEHUE HWHIUBUAYAJIbHBIX
IIPaKTUKYIOIIKX YIIPAKHEHUN U J1€J10Basi UIpa.

Ilenp 3aHATHA: OXBATbIBACT KPYr BOMNPOCOB 00 OCHOBHBIX JTamax pa3paboTKH
YIPaBICHUYECKUX pEIICHUH, UX COAEpXKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKHUX
3HaHUH B O00JIACTM BBIABICHHUS OTJIMYMA Ppa3aMYHBIX (OPM MOATOTOBKM M peaau3aluu
YIpaBICHUYECKUX PEHICHUH, a Takke (OPMUPOBAHME MCXOJHBIX IMPEACTaBICHUN 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
MIOATOTOBKH U PEAIM3ALMU YIIPABICHYECKUX PEIICHUM.

CopneprkaHue MPaKTHUECKOTO 3aHITHS: OXBAThIBAET KPYI BOIIPOCOB, TAKUX KaK 3Talbl U UX
COJepKAHME Ha CTaUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEILEHMs, Ha CTaJuu
HEMOCPEACTBEHHO pa3pabOTOK YIPaBIEHYECKOIO DPELIeHMs, Ha CTaJWU MPHUHATUS DPELIeHHUS,
peanu3aiuy, aHaiaus3a pe3yibTara, a Takke crocoObl U GOpMbl (PUKCAIIMM MPUHATUS PELICHUH,
ycIoBUA U cepbl IPUMEHEHHUs CIOCO00B U ()OPM MOATOTOBKH PEILICHHUH.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCIOJIb30BaHUIO Pa3IMYHbIX (POPM MOJATOTOBKU U (OPM pealu3aldy peleHH B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B PE3YIBTATEC U3YUCHUSA HaHHOﬁ TEMBI CTYACHT HOJIKCH 3HATh COBPEMCHHLBIC IMMOAXOAbBI U
TEXHOJIOTUM pa3pabOTKU YNPABICHYECKHX peIIeHUil, yMeTh OpraHU30BbIBATH MPOIECC
pa3paboOTOK YIpaBICHYSCKUX PEIICHWA, BIIAJETh HABBIKAMH TIOJydYeHHs] HHPOPMAIMH O
CUTYalluM, ONpE/AEICHUU LeNiel, aHaju3a CHUTyalluM, BbIOOpa albTepPHATUB pEIlEHHs, 3HATb
(1)OpMI)I M CIIOCOOBI MMOATOTOBKH M pCain3aluu peH_IeHI/Iﬁ " X COACPIKAHUC, BJIAACTh HABBIKAMU
COIOCTaBJEeHUsI (DOPM MOATOTOBKH M pPEATM3aLMU PELICHUH C y4yeToM YCJOBUH U cdepbl HX
MMPUMCHCHUA.

Hnousudyanvhvle npakmuxyowue ynpariCHeHus

3amanme 1.
ITonGepute onpeaenenust GopM pa3pabOTKH pEICHUs, TPUBEICHHBIX B TaOIUIE
dopma Onpenenenue GpupMbl pa3pabOTKH peIICHUS
pa3paboTKu
perenust
3akou 1. Pemenue, HoCAILIME METOAMYECKUM MIJIH TEXHOJIOTMYECKHI XapaKTep
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[Ipukas 2. Pemenue, ycranaBnuBarolee Mopsiiok U Croco0 BBIMOTHEHUS KaKUX —
00 NencTBU
VYkazanue 3. Pemenne o mpoBeiaeHHH COBMECTHBIX PabOT C yKa3zaHHMEM B3aMMHBIX
npaB U 00513aHHOCTEH.
Wucrpykums 4, Pemenue BeICIICH TOCYIapCTBEHHOW BJIACTH, HOCSIIEE OOsS3aTEIBHBIA U

HETIPEIJIOKHBIN XapaKTep.

Pacnopskenne |5 Penienne pyKoBOIUTENS, 0OIEUEHHOTO BIACTHIO

6. Pemenune, orpaxaromee Lead U KOHKDETHBIE 3aJadM JEATCILHOCTH,
Horosop CPEACTBA ¥ BPEMsI MX peaJln3aliu.
Tnan 1. Pemienne pykoBoauTens, HE HAAEICHHOIO  aJIMHHUCTPAaTHBHBIMH
GyHKIUSAMHU.

3amanme 2. IlogGepure ompeneneHus GopmMaMm peaau3ally PEIICHUs, NMPUBEICHHBIM B
Tadauie

®opma Omnpenenenne GopMbI peanr3auil perieHus
peanu3anum
pereHuUsI
[Ipeanucanue 1. HenoBas Oecena, mpoBOAMMAsi PYKOBOIUTEIEM C IEIbIO JAOOUTHCS Yy

IIOJYHMHCHHOTIO, Tpe6yeMLIX B3rI1A0B  HIIH MOHATHH  TIO COACPIKAHUTO

BBIITOJIHCHHOI'O PCIICHMA.
Yoexnenue
2. JlenoBass Oecenma TpoBOIUMAsi PYKOBOJUTEIIEM C IIENBI0 OOydeHUS,
nepeaadyun onbiTa AJsd yCIICITHOIO0 BEIITOJTHCHU S PCIHICHUA.
PazpsacHenne 3. Od¢unuanpHOe W3BEIICHUE JODKHOCTHOMY JIHMIy 00 00s3aTenbHOM
BBINOJIHEHUH KOHKPETHOTO PEIICHHS B YCTAHOBJICHHBIN CPOK
Hacrapinenue 4. JlenoBas Oecema, NPOBOJAMMAS PYKOBOJWUTEIEM C IIEIBI0O OOBSCHEHHS
CYTH U COJICPKaHUs PEIICHUSI.
5. HenoBast Oecenma, mpoBOAMMAs PYKOBOAMUTENIEM C IIEJIbIO TMepeaadn
Coobmienue

JIOTIOJTHUTEIbHOU I/IH(I)OpMaI_II/II/I, HCO6XO,[[I/IMOI7I JJIsL BBITIOJIHCHU A PCIICHUA.

Henosas uepa «llpunamue pewienuii MeHeoHcepom»

Lenb urpsl: oBiageTh HaBbIKAaMHM MPAKTUYECKOTO HCIOIb30BAaHUS CUCTEMHOIO MOAX0/a K
peleHnio npoOJjeM Ha pa3HbIX YPOBHSX MPHUHATUS pEIIeHUI, YMEHHEM BBIOpaTb METOJbI,
MOMOTaloIINe MPUHUMATh 00OCHOBAHHBIE PEIIEHHS] PA3HBIX BUJIOB MPOOIIEM.

Curyauus 1.

Cpenu npeanpusiTHil TOProBoil KOMINaHuu (PYHKIMOHUPYET HEOOJbIIOW 00YBHOM MarasuH.
['osioBHOE OTAENEHHE KOMIIAHWUM pa3paboTano psAj JAEHCTBHH, HEOOXOIUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKJIIOYAs BO3MOXHBIE HApEKAHWU TOKYIATENeH,
KaJpoBbIe TPOOJIEMbI, NMPOBEJCHHE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJICHHE
JOKYMEHTaluu. 3aja4a pyKoBOUTEN 00YBHOTO MaraspHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBITOJIHATh MpPEANHCAaHusl KoOMMaHWu. Eciu BO3HUKaeT 4TO-TMO0 HENpenyCMOTPEHHOE, €My
HEOOXOJUMO CHauaja CoIJIacOBaTh CBOE pEIICHHWE C BBIIECTOAIIUM PYKOBOICTBOM.
HeykocHUTENbHO BBINOIHSS TpeOOBAaHUS KOMIAHWU, PYKOBOJIUTENIb, TEM HE MEHee, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pELIEHUS — BeAb JJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIICHHBIN TOX0]] K TpobdieMam.

Curyarus 2.

PykoBoauTenb, OTBeUarOMMiA 3a OTJEN MPOU3BOACTBA, PabOTaeT B JIOBOJIBHO CBOOOIHBIX
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YCIOBHAX U JIOJKEH OCYILECTBJIATh BBIOOP CpeiM albTEPHATUBHBIX PEIICHUH yIpaBieHYECKON
JESTEIbHOCTH. B ero BeleHUMM HaxoIATCS KOHTPOJb KauecTBa, HUCIIOJIb30BAHME MaTEpHaJIOB,
JIOJDKHOCTHBIE IE€PEMEIIEHUS, OTHOLIEHHUS MEX1y paOOTHUKaMM M MHOTUE JpPyTue BOIPOCHI.
Bonee Toro, MeHemkep MOIDKEH MPHUMEHSITH <3I0POBYIO», 3(P(HEKTHBHYI0O H CHOCOOHYIO
npucnocadbauBaTbcs K 00CTOATENbCTBAM CUCTEMY PYKOBOJICTBA. B IpoM3BOJICTBEHHOM OTIEINe
pemeHns TpedyeT Macca mpooieM, OOIBITMHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH Ipexae. CnexkTp
BO3MOXKHBIX PELIEHUH LIMPOK, 33a4ya PyKOBOJUTEIS 3aK/II0UaeTcs B BbIOOpE 00pasa eHCTBUIH,
KOTOpBI ¢ HauOoJbIIeH BEPOSTHOCTHIO MpPHBENET K Yycmexy. PyKkoBoAuTenb HE TOJIBKO
OCYILLIECTBJIICT pAlMOHAJIBHBIA aHaIM3 MpoOJeMbl, HO HCIOJIb3YeT [UId OIpeeiIeHus
COOTBETCTBYIOLIIETO O0Opa3a JeiCTBUA CBOE «4yBCTBO» cuTyauuu. [IpoOiembl TOBOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCSA BO3JCHCTBUEM BHEIIHUX (akTopoB. Takum o0Opa3oMm, Kakue Obl
JEHCTBUS HU NPENIPUHUMAINCH, JOJIS JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCET/A MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINPABIBIBAIOT ceOsl, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HACTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBsi3aHa C BEIOOPOM MOJXOSIIEH cTpaTeruu.

Curyanus 3.

3ajada oT[ena MapKeTUHIa OPraHU3alMi COCTOUT B CO3aHUM HOBBIX BO3MOXKHOCTEH IS
pemIeHusi Xopouio M3BECTHBIX MpobieM. OT pabOTHUKOB OTHENa TPeOYIOTCS HOBBIC HJIEH B
pasHbIX chepax — OT OMCKA HOBBIX MOJXO/0B K peKyiaMe 10 pa3pabOTKU METOA0B aKTUBU3ALUH
JESTENIbBHOCTH MO CObITY mnpoaykuuu. Yto Obl cO31aTh MPOYHYIO OCHOBY MJI NPUHATHUS
pelieHus, HeoOXOAMMO NPOSICHUTh $ YIPOCTUTh HpoOJIeMy, a TaKKe OCYIIECTBUTh cOOp
COOTBeTCTBYIOIIEH uHPopManuu. [[ns Xopoiero pykoBOAWTENS B 00JAaCTH MapKETHUHIa
XapaKTepHbl YMEHUE BBIOMPATh U CLIOCOOHOCTh MPOBOAUTH PA3yMHYIO CTPATETHIO0, 00J1aAaI0IYI0
IIO/VINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JI0BOM TOYKH 3PEHHUSL.

Curyauus 4.

OcoOble TpeOOBaHMS K PYKOBOAUTENSM TMPEABSIBISIOT HEUCCIECIOBAHHBIE U TIJIOXO
NOHATBHIE CUTYyallUH, HarpuMep paboTa IJIaBbl MCCIEIOBATEIBCKOTO LIEHTPA, 3ajJa4a KOTOPOTro
COCTOMT B CO3J@HUM YEro-Jn0o BBLAAIOIIErOCS W HOBOro. TakuMm 3aJaHMEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOIO MOJYJsl, CO3/1aHHE€ MCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHUCTEM. PyKOBOIUTENb OOBIUHO HAaYMHAET C IJIOXO OIpeNeIeHHONW MpOoOiieMbl,
K KOTOpOH He MOJIXOAMT HM OJHO M3 H3BECTHBIX pemeHuid. HeoOxoaumo cocperoTounuTh
pecypchl U cO3/1aTh OPraHU3allNIo, O-HACTOSILEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUN MOJIXO/.
B HekoTOpbIX cinydasx TpeOyeTcsl co3/laHHMe HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHLIEHIIHA,
MHCTPYMEHTOB, TEXHOJOTUHA WM MPOU3BOICTBEHHBIX BO3MOXKHOCTEH. Takum oOpazom, 6obias
Y4acTh TOT0, 3a YTO OTBEYAET PYKOBOAMTEIb, XapAKTEPUIYETCS MOJIMHHON HOBU3HOM.

3aganus

1. Onpenenurte ypoBHM W THIBl PEUNICHUH NPENIOKEHHBIX cuTyanuil. CyliecTByeT Ju
npsiMasi CBSI3b MEXAY CTapLUIMHCTBOM I10 JOJDKHOCTHM M YPOBHEM IPUHUMAEMBIX PEIICHUN?
[TpuBenute npyrue KOHKPETHbIE MPUMEPHl CUTyallud, TpeOYIOIIMX MPUHSATHS pElIeHUul Bcex
YEThIPEX THUIIOB.

2. BcrioMHUTE WK IPUAYMANWTE HECKOJIBKO ITPUMEPOB CUTYALUH, PEMICHHs] KOTOPBIX y Bac
y’Ke HMEI0TCs, HO, OJHAaKOo, KOTJa-TO JOCTaBMWJIM BaM Maccy Oecrnokoiicta. IlompoOyiite
INPUIIOMHUTh JTalbl NPUHATUS O3TUX pemeHui. [lpumock M BaM BIOCIEICTBUU HUMHU
BOCNOJb30BaThCsi? Ha KakoM ypoBHE NpPHUHSATHS pEIIEHHH HMHU MOXKHO BOCIOJIb30BaThCS?
Bcerna i rotoBeiii oTBeT npaBuiibHbIN? [Touemy?

3. Onumute Bee mard (IyHKThI) PAalMOHAIBHOTO MOAX0Aa K CIEAYIOUIMM IpodieMam st
10001 CUTyalluH, PACCMOTPEHHOM BBIIIIE:

IIPUEM COTPYIHHKA Ha BAKAHTHYIO JIOJKHOCTD B OT/EIIE;
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MOKyNKa WM AapeHja TOoMelleHUs (3[4aHus) s OCYIIECTBJICHHUS KOHKPETHOM
MIPOU3BOJICTBEHHOM JICSITEILHOCTH;
nouck myteit noctkenus 10%-noro pocta npuObUIM HA KOHKPETHOM MPEANPUATHH.

IpakTuyeckne 3ansaTus 10-11

Bun mnpaktuyeckoro 3aHATHA: NPAKTUKYIOLIME YIPAXHEHUs, AaHaJIW3 KOHKPETHOMN
CUTYallUN.

Tema u conmepkanue 3aHsTusA: «Poib yenoBeyeckoro (pakropa B mporecce pazpabOTKH
yIpaBJIEHYECKOT0  pemeHus»,  «CouuanbHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH
YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHSI COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJICHYECKUX pEIICHU Ha WCIONHUTeNe. BnusHue aBropureTa M mpodeccuoHanu3Ma
pykoBoauTeNs Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLIEHHUS  HUCHOJHMUTENEH K
yIpaBIeHYECKUM pemeHussM. [IoHATHE W XapaKTEepUCTHKA JTUYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

[lonsaTHe KadecTBa YNIPABJIEHYECKUX PEIICHUN, CBOWCTBA KAayeCTBA YIIPABICHYECKUX
pemeHuii. MakToOpsl, BIMAIOIINE HA KAa4eCTBO pelleHus. lIpeanocbulku MOBBILIEHUST Ka4eCcTBa
peLeHui.

B mnponecce npakTHYECKOTrO 3aHATHS NPOBOAUTCS MPAKTUKYIOIIME YIPaKHEHUS I10
IOBBIIICHUIO KA4eCTBA PELICHUM, IIPOBOJIUTCS AHAIN3 KOHKPETHOM cuTyauuu «Pacmmpenune
COBITOBOM ceTn»

Henp 3aHsATHA:  cnocoOCTBOBaTh  MPUOOPETEHHIO  TEOPETUYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKMU YHPaBICHUYECKHX
petieHui, crnocoOCTBOBATh MPUOOPETCHHIO TEOPETUYECKHX 3HAHUN B 00JACTH COIMAIBHO-
NICUXOJIOTMYECKOT0 BO3JEHCTBHSI YIIPABIECHYECKUX PEIICHNUI Ha UCIIOJIHUTENEH.

[IpakTHueckre HaBBIKU: CHOCOOCTBOBATH (HOPMHUPOBAHHIO NPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILEHUS KadyecTBa pa3pabOTKM  YIPABICHUECKUX  pEIleHHH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHUI 110 BBISBICHUIO PA3JIMYHBIX HaIlpaBJICHUN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBHS YIIPABICHYECKUX PEIICHNN HA UCTIOJHUTENEH.

IIpakTnyeckoe 3ansaTue 12

Bun npakTHueckoro 3aHATHS: aHAIU3 KOHKPETHOM CUTYyalluH.

Tema wu coaepkanue 3aHATHA: «OTUYECKHME OCHOBBI pPa3pabOTKH yIpaBIECHUECKHUX
peLIEHUI

Oco0eHHOCTH W OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBIEHYECKUX PEIICHUN Ha HCIONHUTENel. BiusHue aBTopuTera U mpodeccHoHaIn3Ma
PYKOBOAMTENS Ha  (OPMHUPOBAHUE  IOJIOKUTEIBHOTO  OTHOIIEHHUS  HCIOJHUTENEH K
yIpaBlIeHYECKUM pelieHusM. [loHATHEe W XapaKTepUCTHKA ASTHYECKUX OCHOB pa3paboTKu
YIPaBICHUYECKUX PEIICHUMN.

B nponecce npakTHYecKoro 3aHATUSI TPOBOJIUTCS aHAN3 KOHKPETHOM CUTYaIUHu.

ens 3aHATHS: cMOCOOCTBOBATh MPUOOPETEHUIO TEOPETUUYECKUX 3HAHWW B 00IacTH
COLIMATIbHO-TICUXO0JIOTMYECKOT0 BO3JEHCTBHS YIIPABIEHYECKUX PEIICHNI Ha UCIIOJIHUTENEN

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
BBISIBICHUIO ~ PA3JIMYHBIX  HANpaBJICHUM  COLMAIBHO-TICUXOJIOTMYECKOr0  BO3JEHCTBUSA
YIPABJICHUYECKUX PEIIEHUN HA UCTIOJIHUTENEH

[MpopomxurensHOCTh 3aHaTUS — 4 4. / 0,5 4.

IIpakTnueckoe 3ansaTue 13-14
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Bun npakthueckoro 3aHATHS: NPAKTUKYIOLIME YIPAXKHEHUS, AaHaJIU3 KOHKPETHOU
CUTYallUH.

Tema u conepskanue 3aHATHS: «P(HEKTUBHOCTH YIPaBIEHYECKUX pelieHuit», «KoHTpoib
pean3alyy ypaBIeHUECKUX PELICHUI

Cucrema KOHTpOJIA pealv3alii YIPABICHUYECKUX PELICHUN: BUIbl KOHTPOJIS, METOJBI
KOHTpOJISI, Talbl OPraHU3allUd U NPOBEACHUSI KOHTPOJIs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIIPABJIEHUYECKOE PELICHUE U €r0 MOCIEICTBUS.

B mpouecce mnpakTH4ecKOro 3aHATHS IPOBOAMTCA MPAKTUKYIOUIUE YIPaKHEHUS,
IIPOBOJIUTCS aHAJIN3 KOHKPETHBIX cCUTyaluil «OTBETCTBEHHOCTh 33 HEyAauy»

Lenp 3ansaTus: GOpMUPOBAHUE HCXOMHBIX IMPEACTABICHHA O KOHTPOJIE, KaK OJHON H3
OCHOBHBIX (YHKIMI YIpaBJI€HUs, BHIAaX U METOJaX €ro OCYIIECTBICHHUS, OpraHU3alUuu
IPOBEICHUST KOHTPOJISA, a TaKKe (OPMHUPOBAHUE MCXOAHBIX MpeacTaBieHuil 00 3¢dexruBHOCTH
VIPaBICHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBbHON 3((EeKTUBHOCTH, cHUCTEME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX IIOKa3aTeIeH.

ConepxaHue MPaKTUYECKOIO 3aHSTHS OXBAThIBAET KPYI TAKMX BOIPOCOB, KAaK 3HAYEHHUE,
(GYHKIMM W BHJBI KOHTPOJIS, MPOLECC KOHTPOJII M METOJbl €ro OCYIIECTBIICHUS, IMOHSITHE
3¢ (PeKTUBHOCTH YIPaBICHYECKUX peUIeHHH, (DYHKIMOHANBHYIO KiIaccCU(UKAIMIO €€ BHJIOB,
MIOKA3aTeNN OLICHKH.

[IpakTuueckre HaBBIKK: (HOPMHUpPOBAHHE CHOCOOHOCTEM IO, BBIMOJHEHUIO MPOLEIYP
JICMCTBHM I10 BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHUM.

B pe3ynbrare uzydeHusi 1aHHON T€MbI CTYAEHT JOJKEH 3HATh MOHSTHE U BUABI KOHTPOJIS,
HEOOXOJUMOCTh €ro NpPOBEACHMS, YMETh OPraHM30BbIBaTh IIPOLECC KOHTPOJS, BIAJETh
HaBbIKAMHU OIPENEICHNs] NPUYMH U BBISIBICHHUS OCHOBHBIX 3a/lad KOHTPOJIA, TaKXe CTYIEHT
JIOJIKEH 3HaTh MOHATHE, BUIbI () ()EKTUBHOCTH, MOKA3aTENU OLIEHKH, YMETh MIPOBOJUTH aHAIU3
3 PEKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KaueCTBEHHBIX ITOKa3aTelell, BIaJeTh HaBbIKAMHU
coopa uHdopmaiuu ist O1eHOK 3()PEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

AHnanuz KOHKpemHou cumyayuu

[ToBeIlIEHNE KauecTBa MPOAYKIIMH

@upMbl A U b Npou3BOIAT AaHAJIOTHUYHYIO NPOAYKLHIO, UMEIOT OAWHAKOBBIE YCIOBHS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U 00BbEMBI BBIITyCKa. AHANINU3 3aTpaT Ha KA4eCTBO C IIEJIbIO
UX ONTHMH3ALMU U YCTPAaHEHUS NMPUYMH HEONPaBAAHHBIX PacxXoJl0B (UPMBbI aHATU3UPYIOTCS
€XKEKBapTAIbHO. 32 OTYETHBIN KBapTaJ pabOThI ObUIH MOTYYEHBI CIEAYIONINE PE3yIbTaTHI.

dupma A. Ha ycTpaHeHue HEHMCIIpaBHOCTEH B Ipollecce MPOU3BOACTBA OBIJIO 3aTpauyeHo
4410 momn. CIHA. Pacxonsl Ha rapaHTUWHBIN peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecriedeHuss kadectBa - 1500 mosr. Pacxombl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBWiIM — 4568 nomi, a Ha 3aBOACKHE HCIBITAHWA TOTOBOW NPOAYKIIMH-
16717 nomnm.

Ha ycTtpanenue HeucnpaBHOCTEH B Ipoliecce MPOM3BOACTBA M HEOOXOAWMBIE B CBSI3U C
TUM KOPPEKTUPYIOIIHNE MEPONPUITH ObLIO oTpadeHo 3369 no.

@dupme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAeOHBIX HMCKOB OT MOTpeOuTenei,
MOTHUBHUPYIOIIUX CBOM NPETEH3UM HU3KOM CTENeHbI0 O€30MacCHOCTH W3JEIHM, YTO MPUBEIO K
BelIate mrpadoB B cymme 68000 momn. Pacxonsl mo ympaBiIeHHMIO CHCTEMOH oOecredeHus
KadecTBa cTaOUIbHBI B cOocTaBIsA0T 1000 10511, eKeKBapTAIbHO.

dupma b. 3a Tor xe nepuoxa ¢upma b 3arparmna 50000 nomn. Ha COBEpIICHCTBOBaHME
METOJUK MO0 pa3paboTke TpeOOBaHWN K KadyeCTBY H3JENUA B MpOIecce MPOESKTHUPOBAHUS,
MHCTPYKLUU IO CUCTEME KaueCTBa M Ka4eCTBA TEXHOJIOTMYECKOI0 IIpoLecca.

Exemecsuno ¢upma pacxomyer okosio 20000 mosr. Ha oOydeHHE MepcoHaNa BOMPOCaM
KOHTPOJISL ¥ o0ecreyeHusi KayecTsa, a Takke mianupyer 10000 mois. Ha COBEepIIEHCTBOBAHUE
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paboThI O ONIEPAaTUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpaneHune HeucnpaBHOCTEM IOCTAaBIIMKY Obulo norutayeHo 7450 pomwi, a Ha
KOPPEKTUPOBKY OOHApyKeHHOro Opaka - 1725 mosi.

Ha wuccrmenoBanuss B 00IacTH HAIEKHOCTH U3JeNuid u3pacxomoBano 10562 mom.
ExxemecsuHbie  3aBOJICKME  WCHBITAHUS TOTOBBIX  m3aenuud  TpeOyror 15000  mos.
[TocnerapanTuiiHblii peMOHT obomiesncs pupme B 752 10I1.

Samanus:

1. CocTaBpTe CpaBHUTENBHYIO TAOIMIy KBApTAJIbHON CTPYKTYpPHl pacXo0B Ha KaueCTBO
nponykuuu Gupm A u b.

2. IlpoBenuTe OLEHKY LEIEBOTO MOAXOAA KaXIoW (UPMBI K BOMPOCY OOECTeUeHHS
KayecTBa MPOIYKIUH.

3. CpaBuuTte 3P PEKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KadeCTBO 00enX (hupm.

Ananuz konkpemnotu cumyayuu lleneBast opueHTalns PEeKIAMHON KOMITAHUU (PUPMBI

JIBa kocMeTnyeckux marazuHa 10 jiet paboTaroT B HEOOIBIIIOM TOPOJIC.

Crpareruss marasuna «Jloma» BbIpakaeTcsi cienylmuM obpa3zom: «Jlisg Monoaexw,
KOTOpas JIIOOUT 3KCIIEPUMEHTHUPOBATh B MOJE M XOUYET BBHIMJISAETh CHOICIIMOATEIbHO, Mara3uH
«Jloma» — MecTo, TIe Bcerma MOKHO KYyHHUTh CYHNEPMOIHYIO KOCMETHUKY M MPOCIYIIaTh KypC
MakusKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ JeBU30M: «Jloma»
— POKOBOI1 LIISITEP 3TOTO CE30HAY.

Marasun «EBa» npuzaepx’uBaercs Ipyrou nosuuuu: «Jlis 3pesnon KEeHIIUHBI, KeIaromen
3a0BITh O CBOEM Bo3pacte, «EBa» — Mara3uH, I1ie Bbl HaiiJleTe TOHHMMaHue, COBET U HOBEilIne
JIOCTHUKEHUS] KOCMETOJIOTOBY.

O0a mara3zuHa TpaTAT Ha peKjamMy OJMHAKOBYIO cyMMy — o 5000 nosut. M3 310t cymMMBI
Kbl MarazuH Beiaenser 1000 gomn. — 20% pexnamHoro 0rokera Ha pa3pabOTKy peKiIambl,
HalMCcaHue TeKCTOB U OIUIaTy TPy/a CIEeLUAINCTOB, OPTaHU3YIOIUX PEKIAMHYIO0 KOMITAHUIO.

Ocransubie 4000 nomn. «Jloma» pacmpenenser Tak, Kak ykazaHo B Tabnure 1.

bromxet peknambl Marazuna «Jlomay

Tabmuma 1
. Croumocts

Pexnamo -pacnpocTpaHuTens CopepxaHue peKIaMHbBIX MEPOIIPUATHIM S
Panuocranmus 240 pekaMHBIX OOBSBJICHHUI U CHIOHCHPOBAHUE 1200
«POK KaKIplil IEHb) cy066oTHel nepegaun «PUTMBI MOJIBI»
Pagno «Ilynbe» (xut-napan) | 160 pexiiaMHBIX 0OBSIBICHUI 800
MecTHas MonoIeKHas 10 oObsiBieHUH 10 0,5 CTpaHUIIBI KaXI0€, C 400
mporpaMma KYIOHAMU Ha JIbFTOTHBIE MOKYTIKU

CrnoHcupoBaHue (COBMECTHO C UMHU HUPMaMH
MomnoexHas spMapka POl ( ApYT bup ) 1600

¢ pa3aaueif 06pas3IoB TOBAPOB

BOHpOCBI " 3aJIaHUA:

I. B uem coCTOST OT/IMYMS IENEBbIX MO3WLMA JBYX Mara3uHoB? Yem oTinyaercs HX
KITMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITE I1eJIEBOI UMUK MarasuHa «Esay?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiaMbl «EBa»?

4. CocTaBbTe IPUMEPHBIA PEKIIAMHBIN TUIAH JUIS MarasuHa «EBay.

IIpakTuyeckoe 3ansTue 15-17
Bua npakTu4eckoro 3aHATH: IPAKTUKYIOLINE YIIPAKHEHMS, 1EJI0Basi Urpa
Tema u copepxkanue 3anstus: «Kiaccudukanus MeTOIOB pa3pabOTKU YIpPaBICHUECKUX
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peweHuit», «MeToabl IUarHOCTUKU MmpoOsiem», «MeToapl LesenojaraHusi U BbIABICHUSA
aIbTEPHATUBY

Knaccugukanus MeTonoB, NPUMEHSEMbIX Ha CTaJuM HOArOTOBKHU YIPABICHUECKUX
pemieHnii. MeTOAbpl  ITUArHOCTUKU — YIPaBJIEHYECKOH mpoOiaembl. MeTonbl  BBISABICHHS
aJIbTEepPHATHB peleHus. Meroapl BblIOOpa, peanu3ald U OLEHKH pe3y/lIbTaTOB pPELICHHUS.
@akTopbl, ONpeneNsouIre BBHIOOP MeTona  pa3paboTKu  pemieHus. Pa3sHoBuUAHOCTH
TEXHOJIOTUYECKUX MOJIENIel M KpUTEPUH UX BBIOOPA AJIs IPAKTUUECKOT0 UCIIOJIb30BaHMU.

B mnponecce npakTUYECKOro 3aHATHS MNPOBOIATCA IPAKTUKYIOUIME YIPAXKHEHUS IO
olpesieNeHuI0 (HaKTOpOB, ONPEAEISAIOIINX BBIOOpP MeTona pa3paboTku perieHus. IIpoBonutcs
nenoBas urpa «lIpuHsaTHE ynpaBieHYeCKOro peleHus: Ha OCHOBE MeToAa «MO3roBoil aTakun.

Llenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM MCXOIHBIX MPEICTABICHUNA O THUIAX 3a1ad U
METOMOB pa3pabOTOK M TPUHATHS YIPABIECHYECKUX PEIICHHH, (OPMHUPOBAHUH HCXOIHBIX
IPECTaBICHUN O METOAAX BBIABJICHUS, POPMYJIMPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHSTHUSI OXBAaTHIBAET KPYI BOIIPOCOB O TUIAX, CTPYKTYpY,
KJaccu(uKaluy 3a7a4y, OCOOCHHOCTSIX UX MCIIOJIb30BaHMS HA Pa3IMYHBIX CTAAUAX Pa3pabOTKU
YIPABICHYECKUX PEIICHH, BBISBICHUE, IIOCTAHOBKA H  (OPMYIHMpOBaHHE MPOOIEMBI,
XapaKTepUCTHKa METO/IOB, aHAJIM3 MPOOIEeMbl IIPU IPUHATHH PELLICHUH.

[IpakTHYyeckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBHIKOB M YMEHHH B 00JacTH
METOAMYECKUX IOAXO0J0B K pa3pabdOoTKe, NPUHATHIO U OLIEHKE pPe3yJbTaToOB YIPaBICHYECKUX
peLeHui.

B pe3ynbrare u3ydeHus AaHHOW TEMbl CTYIEHT JIOJKEH 3HAaTh OCHOBHBIE MOHSATHS, TUIIBI
3alad4 U METOJOB, MX KJIacCU(UKAIMIO, YMETh MPUMEHATh 3(PPEKTUBHBIE METOIbl MPUHATHUS
YIPaBJIEHYECKUX PELUIeHUH Ha pPa3IUYHbIX CTaJusX HMX pa3pabOoTKH, BIAAETh HaBBIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX DEIIEHHUM, 3HATh OCHOBHBIE METOJbl BBISBICHUS,
IIOCTaHOBKM U ()OPMYIIMPOBAHUS MPOOIEMbI, yMETh a/IeKBATHO U HEMPEAB3ATO AUArHOCTUPOBATh
npo0isieMy, BIaJeTh HaBbIKAaMU UHTEPIIPETALINN JAHHBIX O Mpolseme.

Henosaa ucpa «lIpuHATHE yNpPaBIEHUYECKOIO PEIIEHHS HAa OCHOBE Merona «Mo3rosoii
aTakm»

Ilens urper: @opMUPOBAHNE HABBIKOB MPAKTHUECKOTO NMPUMEHEHMSI METOJAa «MO3TOBOM
aTaku» NP NPUHATUHU YIIPABICHYECKUX pEIICHUN

Curyanuus

Ceronns «lllepemerbeBo» - KpymHBIM aspornopT Poccun, rre HabmromaeTcss TEHIEHIUS
pocTa aBHanepeBO30K B TeueHUe nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiIH. A3pONOPT CaMOCTOSATENBHO OCYIIECTBISAET HA3EMHOE CEPBUCHOE
U TeXHUYeckoe 0OchmykuBaHHE 14 HHOCTpaHHBIX AaBHAKOMIAHWH, CpeIu KOTOPBIX TaKue
KpyIHbIe TepeBo3umkH, kak Lufthansa w British Airways. Bcero xe B 2007 1. ycimyramu
«IllepemeTrseBo» monb3oBauch 73 poccuiickux U 50 3apyOexkHbIX aBuakommanuil. OOmias
CTOMMOCTh CepBHCa, MpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. pyo., a KOJIMYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO MOKAa3aTessi TEXHUYECKOH 3arpy3Ku a’pornopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKU B CpeIHEM NMpOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocanok. OHAKoO,
HECMOTps Ha 3TU mokaszatenu, «lllepemerbeBo» He moman B TPOWKY JIYYIIUX a’pONOPTOB
Poccun.

3ananue

BeiOpaTh BapHaHT pelIeHHs MO YIYYIIEHHIO pabOThl a’poropra ¢ MOMOIIBI0 MeToja
«MO3TOBOU aTaKm».

[Topsimok BeIMOIHEHHS pabOTHI.

1. IToctanoBka mpo0sIeMbl (3a7a4K) Iepe] TBOPUYECKON TPYIIIOH, 4eTKO chopMyInpOBaTh:

® 4TO B UTOT'€ HEOOXOAUMO MOJIYYUTh UITH UMETD;
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® YTO MEIIaeT MOTYyYEHHIO )KEeTaeMOro.

2. I'pynme pa3nenutbcss Ha JIBE€ MOATPYNIBI — «TEHEPATOPOB» U «KPUTHKOB.
«['eneparopbl» BBIPAOATHIBAIOT HWJEH, BHOCIT TNPEIOKCHHS, «KPUTHUKH» TOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i1 OATPYIION pyKOBOJUTES.

4. Dran MomuyanuBoro reHepupoBanus (10-15 muH.). UneHam Tpynmsel mOpenjiaraetcs
IIMCbMEHHO U3JIO)KUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3a7auyd B TIIOJHON THILMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI IPOAYyKTHBHee rpyni. [Ipu
MOJIYAJINBOM T'E€HEPUPOBAaHUM BHUMAaHHE HE OTBJEKAETCS, a KOHLEHTPUPYETCS, CO3/aeTcs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydlle MU pa3HooOpa3Hee. YUYaCTHHKOB
CTUMYJHMpPYET OOCTaHOBKA, KOrJa BCE BOKPYI HAIPSDKEHHO paboOTalOT M UX HE TOPOIST
HeMeaNieHHO o0cynuTh uaero. OHu CBOOOJIHBI OT HeXelaTenbHOro "ddexrta OOBIYHBIX
KOHTaKTOB HE(OPMAIIbHBIX TPYIIIL.

5. DTan HeynopsA0YeHHOTO NepeyrcieHus uaei. PykoBoauTens npeajiaraeT y4acTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHblE UMHU peleHus npobiembl. OOCyXleHHE OTrpaHUYKUBAETCS
MOTIBITKOM C3KaTO U3JI0KUTH OTBET JJISl yI00CTBA €r0 PerucTpaluu. ITOT 3Tal NPOAOHKAETCS 10
TEX MOp. MOKa He OyIyT 3alMCcaHbl BCE WU PEHICHHUs POOIEMBI.

BosmoxHbie naeu:

® YIIPOIIEHUE TAMOKEHHOI'O KOHTPOJIA KaK JUIsl POCCUMCKHMX, Tak W Al MHOCTPaHHBIX
rpaXKaaH;

e puoOpeTeHrue aBTOOYCOB [UIsl MEPEBO30OK MACCAXHPOB IO JIETHOMY TMOJNIO U
YCTaHOBJICHHE HOBBIX TEJIECKOMMYECKUX TPAIIOB;

e o0ecrieyeHne TPAHCIIOPTHOTO cooOlIeHusT Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«[IlepemerreBo-11»;

® CTPOUTENICTBO HOBOT'O MAPKUHIA;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO DJIEKTPOOCBELICHMUS,

e 0OHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS adpOIOPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpaIleHHEe BpeMEHHU Ha 0OCTy>KUBAaHUE CaMOJIETOB (3alpaBKy TOIJINBA).

6. Oran ysacHeHus wuzaed. Ha »3Tom »sTame npoucxoaut OBICTPOE paccMOTpPEHHE
3apEeTUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka)a0u MOATPYIIION MHCBMEHHOTO OTYETA.

8. DTam ronocoBaHMs U paHKUPOBaHMs. BceM ydacTHHUKAaM pa3ialoTcs KapTOYKH, YHCIIO
KOTOpPBIX 3aBHCHT OT 4HCIa HAEH, MOJy4eHHbIX Ha msaToM odTane. Korma ydacTHHKH
MPOPAHKUPYIOT TPEIOKECHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOAUTENHh OOBSBISET
nepepsiB. Bo Bpemst nepepbiBa OH 1 €ro MOMOIIHUKH JI€Tal0T MOACYETHI.

Hucmpykmadgie yuacmuukoé npu paudxcuposéanuu. VI3 BocbMH KapT BbIOEpUTE Kapry,
COJIEp’Kalllyl0 CaMyl0 BaXXHYIO HJEI0, HamuIIUTe HUQpy 8 B MpaBOM HMKHEM YINy KapTOUKH,
o0BenuTe UGPY KPYKKOM, a KApTOUKY OTIOXHTEe. V3 ocTaBIIMXCs ceMU KapT BBIOEpUTE KapTy,
coJIeprKallyl0 HauMeHee BaXKHYIO HJet0, HanmumuTe nudpy | B mpaBoM HIDKHEM YTy KapTOUYKH,
oOBenuTe nmUQpPy KPYyKKOM, a KapTOUKYy OTIOXKUTE. M3 OCTaBIIMXCS IIECTH KapT BbIOEpHUTE
CaMbIil Ba)KHBIN MYHKT, 3anumuTe udpy 7 B MpaBOM HIDKHEM YTy, 00BeauTe MUPPY KPYKKOM,
a KapTouKy OTJIOKUTe. JlefcTByiiTe MOJO0OHBIM 00pa3oM /10 TeX IOp, MOoKa He OYAYT OTIIOKEHBI
BCE KapTOUKH.

Tpebosanus Kk npo8edeHUI0 «MO32080U AMAKUY.

1. Y4acTHUKH CUIAT 3@ OOIIUM CTOJIOM JIUIIOM JIPYT K IPYTY.

2. 3ampenaroTcs Copbl, KPUTUKA M KaKHe-TH00 OIIEHKH TOT'0, YTO TOBOPUTCSL.

3. Bpemst BBICTYIIJICHUS KKIOTO y4acTHUKA — 1-2 MHH.
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4. Bricka3bIBalOTCA JI100BIE UACH, BIUIOTH 0 YTOMUYECKHUX, OPETOBBIX.

5. Konn4ecTBo ujaen BaXkKHee UX Ka4eCTBa.

6. Kaxxnas unest o0cyxaaeTcsi, KpUTUKYETCS U OLICHUBAETCSA 10 CISAYIOIIUM KPUTEPUIM:

® COOTBETCTBHE MPEANOCHUTKAM M Ha4aJIbHBIM TPEOOBAHUSAM;

® BO3MOXKHOCTb peaM3aly U OTCYTCTBUE TAaKOBOW;

® peanusyeTcs cpas3y Wiu Tpedyercs BpeMs;

e TpeOyeT ee peanu3anus JULIIHUX 3aTpaT Ul HET;

® IPUMEHHMMA JIA B IPYroi cepe NesITeTbHOCTH.

7. Kputnueckue 3aMe4aHus U3JIararoTCsl CKaTo, JJAKOHUYHO (Meu, 00CYX AeHHEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle IOBTOPHO PACCMOTPETH MO3KE).

8. BeblcTymate MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUS JIOJDKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. [IpoaomKUTENTFHOCTD IEPBOTO pacCMOTpEeHUs — 20 MHH.

Obs3annocmu pyKogooumesi — KOOPOUHAMOPA «MO32080U AMAKUY.

1. 3HAKOMHUT YJICHOB TPYIIIHI C IPABUJIaMU Pa0OTHI U MOBEACHHUSI B TPYIIIIE.

2. CraBuT npo0sieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE peLIeHHs 0€3 MPeIBAPUTEILHOTO
00 TyMbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. Crniequt 3a perfiaMeHTOM U COOIOICHUEM MIEPUOA0B PabOTHI.

5. [Ilomoraer BBICKa3aTbCAd BCEM JKEJIAOUIUM, TMOOWIPSIET CTECHUTEIBHBIX WIIH
HECTEIHAMCTOB, 0COOCHHO €CJIM TBOPUYECKAsi aKTUBHOCTh CHUKACTCS.

6. HaOupaet cniekTp Bepcuil s pelieHus npoodaemMbl U JIMIIb IOTOM OCTaHABIMBAETCS Ha
Jy4IIeN U3 HUX.

7. CTuMynupyeT BoNpockl Tuma: «ECTh 11 CBA3b MEXKIY UAECIMU»?

8. IlpencraBisier ydacTHHKaM TIOJHBIA CHHCOK HWJEH, COCTaBJICHHBIM Ha JTare HX
BBICKA3bIBaHUSI.

9. IlpITaercs cucTEeMaTU3UPOBATh MJIEU IO KAKUM-JINOO MPU3HAKAM.

10. [TonBoauT TOrM O0OCYXAEHUS, UHHOPMUPYET O MPOOIEMAX, OCTABIIUXCS OTKPBITHIMU

11. He nepebuBaeT y4yacTHHUKOB, HE KOMMEHTHPYET MX BBICKA3bIBaHUS, KAKUMH ObI
OpUTHHAIILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnyecTBo uzeii B oT4eTe 10JKHO ObITh MAaKCUMAILHO OOJIBIINM.

2. Vnen HE NOIDKHBI AYOIUPOBATH JPYT IPYTa.

3. 3noxenue uaei 10mKHO ObITh KPATKUM M YETKHM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIIEHHON TTpoOIeMe.

Mpakruyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATHSA: WHIUBUIYaIbHBIE IMPAKTUKYIOIIME YIPaKHEHUs, aHAJIN3
KOHKPETHOW CUTYaIHH.

Tema u conepxanue 3aHATHA: «MeTOIBI IPOrHO3UPOBAHUAY, «TOMOIOTMYECKUE METOBI
pa3paboTKH yIpaBIeHYECKUX PEIICHUI»

Bnusiaue ¢axTopoB BHEWIHEeH cpeabl Ha pa3palOTKy M pealu3aluio  albTepHATHB
yhnpaBieHuYeckuX pemeHuid. [IporHo3upoBanue cocTossHUS (AKTOpPOB BHEIIHEH  Cpemsl
HMPEATPUATHS.

B mnpomecce mnpakTHYecKOro 3aHATHS MPOBOIATCS HWHIAWUBUIAYAJIBHBIE IPAKTHKYOIIHE
yIpakHEeHUs, pa300p KOHKpeTHOH cutyanun «IIpoHUKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«OLeHKa MepCIeKTUB Pa3BUTHS (PUPMBI».

Lenp 3anHATHSA: POPMHUPOBAHUE MCXOIHBIX MPEACTABICHUNA O MECTE MPOTHO3MPOBAHUS B
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IPUHATHA PEUICHWM, THIIOJIOIMM IIPOTHO30B M METOJAaX IIPOTHO3UPOBAHHA, a TaKkKe
(dopMHpOBaHNE UCXOIHBIX MPEACTABICHUN O CUCTEME CETEBOTO IUIAHUPOBAHUS U YIIPABJICHUS,
UX MecTe B pa3pabOoTKe YNPaBICHUYECKHX PpELICHUH, IeJIeBOM HalpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIECH, TEXHOJIOTUAX UX ITIOCTPOEHHUS U pacyera.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh ()OPMHUPOBAHMIO HABBIKOB M YMEHHMH B 00JIaCTH
CUCTEMHOI'0 IIOAXOJAa K HCCJICNOBAHMIO BIMSAHUSA BHEIIHEH Cpedbl Ha pealu3aluio
YIPAaBIECHYECKUX PEIICHUN.

CopepxaHue NMPAKTUYECKOTO 3aHATHS OXBAaThIBAET KPYr BOIPOCOB, TAKMX, KaK IOHSATHE
IIPOTHO3UPOBAHMUS, €ro0 MECTO B IPUHATUU PELICHHWH, THUIIOJOIMS IPOTHO30B U METOJOB
IIPOTHO3UPOBAHUs, a TAKKE IIOHATUE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIIPABIICHUSI, CETEBOM
MO/JIEJIU, TEXHOJIOTUH IIOCTPOEHUS U pacyeT napaMeTpoB CETEBOIro rpaduka.

B pesynbrare u3yueHus JaHHOW TEMbl CTYIACHT JOJDKEH 3HATh IOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh INPUHUMATh OOOCHOBAHHbBIE YIIPABICHUECKUE
peleHuss Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJAECTh HABBIKAMU IIPOBEACHUS IIPOTHO3HBIX
YIpaBJIEHYECKUX OLEHOK, MOUCKa MH(OpPMALUMU JUIsl IPOBEACHUS INPOTHO3HBIX OLICHOK, 3HATh
OCHOBHBIE INOHATHS U ONPEIEICHUS CUCTEMBI CETEBOIO IUIAHWPOBAHUS WU YIPAaBICHUS, YMETh
IIPOBOAMTH pacyeT IapaMeTpPOB CETEBOM MOJEIH, BIAaJE€Th METOAMKOW IOCTPOEHUS CETEBOrO
rpaduka.

Koumponvnvie sonpochwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IPOTHO30B, PA3IMYAIOIIHUXCS 110 LIEJIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCS IJIAHOBBIN, IPOTPaMMHBIN M OPTaHU3ALMOHHBINA IPOrHO3?

3. UeMm OTIMYAIOTCS METOJBI HCTOPHUYECKONW U MaTeMaTUIECKON aHaJIOTHH?

4 KakoBbI JOCTOMHCTBA U HEJOCTATKH MeToa «Jlenbdu»?

5. B uem npuumHa MomynaspHOCTH B COBPEMEHHOM YIPABJIEHHWU W MPOTHO3E METOoja
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTme, KakuMX OOBEKTOB JIyYllle BCEro IPOTHO3UPOBATH  METOJOM
MOpP(OIOrHUECKOro aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded Npu NPUHATHU PEUIeHHH Ienecoo0pa3Ho
MCIIOJIb30BAaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8.  Ilepeunmcnure 0COOCHHOCTM  IPOTHO3MPOBAHUS HA  COBPEMEHHOM  JTare
0O0I11eCTBEHHOT'O ¥ SKOHOMHYECKOTO Pa3BUTHS?

IIpakTnyeckue 3ansaTus 20-21

Bupa npakTiHueckoro 3aHATUS: HHAUBUAYaJIbHbIE IPAKTUKYIOLINE YIIPAXKHEHUS, TUCKYCCHs,
aHaJIN3 KOHKPETHOU CUTyalluu

Tema u coxmepkanue 3aHsATHS: «MeToabl BbIOOpa anbTepHATHBY», «MeTolbl BBHIOOPA
QITBTEPHATHB B YCIOBHSX ONPEICICHHOCTH PUCKa»

HeormpeneneHHOCTh M PUCK B yIpaBI€HYECKUX pelleHusx. [IpueMbl NpUHATHS pelieHus B
YCIIOBHSAX HEONpEAETeHHOCTH W pucka. CTpaTeruu ynpaBlIeHHS PHCKAMH B OpTaHU3aIUH.
[Icuxonorus nmoBeieHUs] PyKOBOJIUTENS B YCIOBUSIX PHUCKA.

B mpomecce MpakTHYECKOTO 3aHATHS TPOBOIWTCS HWHIMBUAYAJTbHBIC TPAKTUKYIOIINE
YIPaKHEHUS] U JUCKYCCHs 10 NPHUHATHUIO PEIICHUH B YCIOBUSX HEOINPENENeHHOCTH M PHCKa.
[TpoBomuTcs pazdop KOHKpeTHOW cutyarmu «OnpefeleHne CTENeHH PUCKAa TpPU MPHHATHU
YIIPaBJIEHYECKOTO PEIICHUS

Llens 3aasTHA: POPMHUPOBAHUE UCXOMHBIX MPEACTABICHAN 00 YCIOBHUSIX ONPEICICHHOCTH,
METO/ax BHIOOPA AIbTEPHATHB B YCIOBHSX OINPEACTICHHOCTH.

[TpakTUueckre HaBBIKHA: CIIOCOOCTBOBAaTH ()OPMHUPOBAHUIO HABBHIKOB M YMEHHU B 00JIaCTH
METOOJIOTUN Pa3pabOTKU U BBIOOpa YIPABICHYECKUX PEIICHHUN B YCIOBHUSIX HEONPEIEICHHOCTH
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U pHCKa.

CojepkaHue MPakTHUECKOro 3aHATHS OXBAThIBAET KPYT BOMPOCOB, TAKUX Kak, YCIOBUS U
0COOEHHOCTH, METOIbI IPUHSITHS PEIICHUH B YCIOBHUSIX ONPEACIICHHOCTH.

B pesynbrare uzydeHuss JaHHON JUCHUIUIMHBI CTYIAEHT JOJIKEH MMETh MPEJICTABICHUE O
METO/1aX BBIOOpPA aIbTEPHATHB B YCIOBHSIX OINPEACICHHOCTH, B YaCTHOCTH, B ClIydac MHOXKECTBA
KOHKYPUPYIOIIUX IeJIeH, YMETh BRIOUPATh pallMOHALHBIC BAPUAHTHI JICUCTBHIA B MPAKTHICCKIX
3a/1ayax MPUHATHS PEUICHUH.

Hnousuoyanvuvle npakmuxyrowue ynpajcHeHus

Samanue 1.

B cucreme mapkeTvHra Ba)kHOE 3HAUEHHUE OTBOJMTCS BBIOOPY 1ie€NeBOro phiHKA. OlleHKa
KOKJIOTO pPBIHKA MOXKET IPOM3BOAUTHCSA OANIbHBIM METOJOM. B  Tabnwile mnpuBeICHBI
pe3yNIbTaThl OAJUTLHOM OIEHKU 8 PHIHKOB.

Kpurepum MakcumanbHOE PeiHOK

Kon-Bo OamuioB | A | b B |T A |E |[X |3
JlnHaMuKa mpogax 4 4 8 0 4 0 4 4
JlosrocpovHbIe MEPCICKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
DKoHOMUYECKHE (PaKTOPhI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
OUPMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHomIeHueE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETHHT/TIPOJIAXKH
Nmumx upmel 0 2 0 2 2 2 0 4
JleHexHble pecypchl 6 0 6 6 6 0 0 0
MOKYyIaTeNen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpocs! n 3ananus:

1. C nomouipto OaqIBHOIO MeETOJa OLEHHUTE NpPEJCTAaBICHHbIE PBIHKM C MO3UIMN
IPUOPUTETA UX OCBOEHUSI.

2. VYcraHoBuTe 3HaueHHE KOI(P(UIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXJIOro W3
KPUTEPUEB OIIEHKHU PbIHKA, TaK, YTOOBI UX cymMMa Oblia paBHa 1. OGocHYyiiTe cBOM BBIOOD.

3. IlpoBenuTe OIEHKY NPEJCTABICHHBIX PHIHKOB C y4eTOM K03()()UIIMEHTOB BECOMOCTH
OTJIEbHBIX KPUTEPHEB.

4. CpaBHUTE MOJTY4YEHHBIE PE3YIbTAThl IPHOPUTETHOCTH OCBOCHMS PHIHKOB IO OANTIBHOMY
METOJy U C y4eTOM KO3 (UIIMEHTOB BECOMOCTU KPUTEPHUEB.

3ananue 2

®upma mpojaer cBoi ToBap B 4 perumoHax. lMcxonHas uHdopmanus O KOJIWYECTBE
NOTEHIMAJIBHBIX MOKYyIaTenell ToBapa (GUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEeIHEM OJIHUM
MOKYTIaTeleM B TOJ, OKHJAeMOM YBEJIMYEHMHM WJIM COKpPALICHUH JOJU pPBhIHKA B pE3yJbTaTe
KOHKYPEHIINH, 3aTpaTax Ha U3y4yeHHEe PhIHKA B KAKJIOM M3 PETMOHOB MPUBE/ICHA B TAOJIUIIE.

[Tokaszarenn Periortt
1 2 3 4
1.  Ywucno noTreHUMANbHBIX MOKYIaTeNleH,
qell. 1500 2200 2800 1100
2. TopoBoii o00beM MPHOOPETEHHOTO
ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rog +0,2 -0,1 -0,3 +0,2
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3. Oxunaemoe u3MeHeHue 1oy peiaka | 500 400 600 300
4, 3aTpaTbl Ha W3Y4YEHUE PBIHKA, THIC.
pyo.

Bompock! u 3aganus:

1. Kakoii 00beM peanu3aiuu ToBapa MOXKET MOJIYYUTh (PUpMa B KaXKJIOM peruoHe?

2. IlpopanxupyiTe peruoHbI IO MPUOPUTETHOCTH TIOCTABKU TOBapa (PHUPMBI.

3ananue 3

Ha mnpeanpusitiu TUlaHUpPYeTCs TPOHM3BOJICTBO HOBOTO TOBapa. OKugaeMble OOBEMBI
BBIITYCKa, COOTBETCTBYIOINAS IICHA 32 €IMHUILY TOBapa ¥ MPsIMbIE 3aTPaThl IPUBEICHBI B Ta0IHIIE

OO0beMbl BhITYCKa TOBapa SBISIOTCS MPEAECTbHBIMU JIJIS1 COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpaT. HBIMH clioBamMH, JTH000€ MPEBBIIICHHE OJHOTO M3 OOBEMOB IMPOU3BOJICTBA TpeOyeT
UCITIOJIB30BaHUs CIICAYIONINX, OoJiee HHM3KUX IIeH M MNpsAMbIX 3arpar. KoCBEHHbBIE 3aTpaThl
oxunarorcs B pasmepe 200 Toic. py0. mpu JIF060M 00beMe MTPOU3BOJICTBA 10 U BKIItouas 40 ThIC.
IIT.

[Tpu npeBbIIeHNH ATOTO BBITYCKAa KOCBEHHBIE 3aTPaThl OyAyT cocTaBisaTh 240 Thic. pyo.

O6beM mpou3BOJICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpatsl Ha 1 TOBapa
(tr.) (pyo) (py6)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocs! u 3aganus

[TpunsaTe pemenue o006 oObeMe MPOU3BOJACTBA TOBapa M YCTAaHOBUTH Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLIO HauOOJIee BBITOIHO JIJIsT (PUPMBI.

3aganue 4

B HOBOM roany ¢upma miaHupyeT NpoM3BOACTBO HOBOW mpoaykuuu. [lepBoHayanbHble
WCCJIEIOBAHMsI TIOKa3bIBAIOT, YTO BO3MOXKHA €€ IpOoJaka IO YETHIPEM pa3JIM4YHBIM LIEHAM.
JlaHHBIEe IO KaXX/I0MY BapHaHTY IIEHbI IPUBEICHBI B TAOJIUIIE

BapuaHnTsl
[Toxazarenn 1 5 3 Z
1. Ilena, pyo. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIHHA, py0. | 45 95 60 84
3. Exeronnsiii 00beM Mpoaax, THIC. MIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHble BI0XXEHUS, THIC. pYO. 12000 9000 6000 4500

KanutansHble Bi1okeHUs: GUPMBI OyAYT MOJTHOCTHIO CAMOPTU3UPOBaHbI B TedeHuu 10 net.
E>xeronnpie HOpMBI aMOPTH3ALIMK Ha MPOTSKEHUH ATOrO CpoKa OJUHAKOBBL. OTUYUCIEHUS U
HaJIOTU U3 MpuObUIH cocTaBisiioT 60%. Ha mpou3BoACTBEHHBIE HCCIEIOBAHUS U Pa3pabOTKU
bupmoii yxe uzpacxomoBano 3000 Teic. pyO.

Bomnpocsl 1 3aganus
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1. IlpoBecTn aHanmu3 ajabTEpHATUBHBIX II€H, NaHHBIX B TabOnuue. Kakas nena Oyner
HanOosnee BBITOAHOH? HeoOxoammo y4ecTb, 4TO eciau (upMa OTKaXeTCs OT IMPOU3BOJACTBA
HOBOW MPOAYKIMHM, TO BJIOXKEHHUS AaHAJOTHYHBIX CPEJICTB B pACHIMPEHUE TPATUIMOHHOTO
MIPOM3BOJICTBA MIPUHECET €1 JOXO0.I B pazmepe 7% OT o0IIei CyMMBI 3aTpar.

2. Kak ©Obr  Bbl wucnosp3oBam 3000 ThIC. py0., HM3pacxoioBaHHBIE  Ha
IIPEIIIPON3BOICTBEHHBIE UCCIIEOBAHUS U Pa3pabOTKuU?

Koumponvnvie sonpocawi:
1. ITouemy uH(pOPMAIUSI CYUTACTCS OCHOBOM YIPaBICHYECKUX PEIICHUI?
. Onpenenute MOHATHS «OMPEACTCHHOCTY, «HEONPEACTICHHOCTb) U «PUCK»?
. Kak oneHuBaroTcs pyucKu npu yrpaBieHUH MPeapUsITHEM?
. Kakue Bunbl puckoB Bam uzBecTHbI?
. UeM uMCThIe PUCKU OTIMYAIOTCSI OT KOMMEPUYECKUX PUCKOB?
. Kakue meronp! cHI>KeHUs cTeneHu prcka Bel 3Haere?
. B xakom Buze odopmirsercss nHGopManus Uit pa3padOTKU yIPAaBICHUYECKUX PEIICHUN?
. B yem 3akmrouaercs MeTol CTpaxoBaHUs puUcKa?

9. C noMo1ip0 Kakux METO10B 00padaTeiBaeTcsi MHPOpMaIus 0 BHEITHEH cpene?

10. Kakue MeTo 16l MPOrHO3UPOBAHUS HCIIONB3YIOTCS MPU aHAIIN3€E albTePHATHB?

11. Kakume TexHMuUecKHe CpeAcTBa UCIHOJB3YIOTCS IpU IOATOTOBKE M 00paboTke
uH(pOopMaluu o0 BHEUIHEH cpene?

12. Kakue ocHOBHbIE (AKTOPBl BIMAIOT HA WPOIECC pPa3pabOTKH W  TPUHSATHS
YIPABJICHUYECKUX pEeLICHUI?

[IponomxutenbHOCTD 3aHATUS — 12 4. / 3 4.

0 3O\ L kW

MpakTnyeckue 3auaTHA 22-23

Bun npakthueckoro 3aHATHS:  aHANW3 KOHKPETHOM  CHUTyallUM, MPaKTHKYIOIIUE
yIpaXHEHHUS.

Tema u conepxkaHue 3aHATHSA: «MeETOABI COTJIACOBAHMS M YTBEPXKACHMS DPELICHUI,
«Mertop! o1ieHKH 3 (HEKTUBHOCTHU PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemeHus. KonndyecTBeHHass U KaueCTBEHHAs OLIEHKa
yIpaBiIeHUYECKUX perieHuid. PacueT coBokynHON 3((EeKTUBHOCTH YNpPaBICHUYECKUX PEIICHUM.
Pacuer >QQeKTUBHOCTH peIIeHHI MO BBINOJHEHUIO OTAEIBHBIX YIPABICHYECKHX (YHKIMH.
@®akTOophl MOBBILIEHUS 3PPEKTUBHOCTH YIPABICHUECKUX PELLICHUI.

B mnpomecce mpakTHYecKOro 3aHATHUS NPOBOAUTCA pa3dop KOHKPETHOW CHUTyaluu
«[IpoHukHOBeHHE Ha 3apyOeKHBIH pPHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
OlIeHKE 3(PPEKTUBHOCTU YNPaABICHUECKUX PELICHHI.

Lenp 3anatus: (HOpMUPOBAHME HCXOAHBIX MPEICTABICHUNH O METO/JaX M TEXHOJOTHUSX
COTJIACOBaHUS M YTBEP)KIEHUS pELIeHHH, a Takke (OpMUPOBAHUE UCXOIHBIX MPEACTABICHUHN O
HE0O0XOIMMOCTH M BO3MOKHOCTH OLEHKHU 3(PPEKTUBHOCTH MPUHATHS pEIIEHUH, METOax OLlEHKU
3¢ (HEeKTUBHOCTH YIPABIEHYECKUMHU PELICHUSIMH.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBATh (POPMHPOBAHUIO HABBIKOB M YMEHHMH B 00JIaCTH
METOJIMKH OLIEHKH 3(PPEKTUBHOCTU YNPABICHUECKUX PELICHUH.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAX OLIEHKH
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM, CYIIIHOCTH METOa 3aTPaThl-IPUObLIb.

B pe3ynbpraTe n3ydeHus NaHHOHN TEMBI CTYACHT JIOJKEH UMETh IIPEJICTaBICHUE O METOAAX
U TEXHOJOTHSX COTJIaCOBAHMS M YTBEPXKJIEHUS  PEIIeHUH, KOHTPOJSI  pa3MelleHus
YIPaBIECHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IIPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pEILIEHUN, KOHTPOJIA 3a UX pealM3aluel, BIaIeTh HaBbIKaMH IIPOBEACHHS KOHTPOJISA PeaIn3aluy
YIPaBIEHYECKUX PELLIEHUH, 3HATh METO/IbI OLIEHKH YIIPABIECHUYECKUX PELLIEHUMN, YMETh aJIEKBaTHO
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U HE MpelB3STO OLEeHMBaTh 3(()EKTUBHOCTh YNPABICHYECKUX PEIIECHUH, BIaJeTh HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIE PELICHUSI.

AHanuz KoHKpemuou cumyayuu

IIponuxnosenue na 3apyOedcHblll PLIHOK.

@upma X (repmanusi) Oosiee 20 neT crnenuaau3upyeTrcs Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTEW Il BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyILIEBOE
o0opynosanue). PupMma IpeiaraeT CBOK MPOAYKIHUIO KaK JUIsl JOMALIHUX XO3SIMCTB, TaK U AJIs
Pa3IMYHBIX OpraHU3ALMM.

Jonst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Opannun — 8%. bensruu — 3%, a
KpyIHasi aMEepUKaHCKas TOProBas KOMIAHUS €KErofHO 3aKylaeT okoio 4% Mpou3BOAUMOMN
nponaykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKUMHU MPOU3BOAUTCS (GUPMONM IO pa3MepaM, ILBETY, CTUIIIO,
oTaenke (METATMYECKOW W TUIACTHKOBOM), YTO JAaeT BO3MOXKHOCTH 3aHATH Ooyiee MpOYHBIE
PBIHOYHBIE TTO3UIUH.

HemaBHo ¢upma X 3akasama wuccrnemoBaHue pbeiHKa B Poccun. OOHaneXuBarouiue
pe3yiabTaThl NOOYAUIN (pUpMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIUH T'OJI.

Bomnpocs! u 3aganus.

1. Ilopekomenayiite pupme MyTH BHEAPEHUS Ha PEIHOK Poccum.

2. VYKaxuTe TMOTEHUUAIbHbIE TPYAHOCTH. CBS3aHHbIE C KaXIOW BO3MOXKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BeiOepure Haumbonee MPEINOYTUTENbHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOABUKEHUS U pacIpeiesieH sl TOBApOB (GUPMBbI HA POCCUIHCKOM
PBIHKE.

Hnousuoyanvuvie npakmuxyrowjue ynpaxcHeHus

3aganue 1

B koHauTepckold M Hayalle KaXKIOro [HSA HYXXHO PEIINTH BOIPOC O TOM, CKOJIBKO
NUPOXKHBIX HEOOXOJUMO HMMETh W 3amace, 4yToObl yIOBIETBOPUTH cropoc. CebecTonMOoCTb
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaerca oHo mno 20py6. 3a mryky. IIpomars
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOMIMHA J€Hb HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacripogaercsi B KOHIlE AHA 1o Spy0. 3a mTyky. Cripoc Ha MUPOKHBIE B MPEbIIyLIHe JHU ObLI
CIIEIYIOIIHM:

Crnpoc Ha IUPOXKHBIE B JEHD 1 2 3 4
Yacrora cripoca 5 10 15 15
BeposiTHOCTH TOKYIIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kKakue (pakTOpPbl OKA3BIBAIOT BIMSIHIE HA KOJIEOAHUS CIpOca Ha MMUPOKHBIE.

Hcnonme3yss MeToJ IDIATSKHONH MaTpuilbl (M0 KPUTEPHUSIM MaKCHUMakKca, MaKCHMHUHA,
MUHUMAaKCa), ONPEEIUTEe, CKOJIBKO MUPOKHBIX JTOKHO MPOU3BOIUTHCS B HaUaIe KaKI0TO JTHS.

3amanue 2

®dupma BBIOHpPAET OJHY M3 TPEeX MPOU3BOJICTBEHHBIX TEXHOJIOTHM, KaXKaash U3 KOTOPHIX
OTJINYAETCS Pa3HBIM COYETAHHEM HCIIOIB3YEMBIX PECypcoB (Tpyla W MaTepuajoB), TaOJHII.
Lena equuuusl Tpyaa - 200 gost., a eauHUIB Matepuana — 400 qos.

XapakTepUCTUKA TEXHOJIOTHUI MPOU3BOJICTBA TOBAPOB

| O6Bpem | TexHonoruu |
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BBIITYCKa A b B
TOBapa 3aTpaThbl 3aTpaThbl 3aTpaThl
TpyJa Martepuana | Tpyna MmaTepuana TpyJa | marepuaia

1 9 2 6 4 4 6

2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5) 18 16 16 19
5 59 0 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpocsl u 3amanus

1. Ompenenure, Kakyl0 TEXHOJOTHIO BBIOEpPET (QupMa NIpU KaXKAOM OOBEME BBIITYCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOJIOTHH (PUPMOIA, €CITH [IeHA SIMHULIBI TPYIa YBEITUIUTCS JI0
300 moiut., a 1IeHa €UHUIBI MaTeprajia OCTaHETCs IPeKHEN?

3aganue 3

[TpoMbINIIICHHOE MPEAPUATHE TPOU3BOAMT 3eMJICpOiHbIe MaHbL. COBIT MaIlIMH TaJacT.
PykoBoguTens mpennpusTAs MNPUHSI PEIIEHHE O BO3MOXKHOCTH OIUIATHI MPOIYKIIMU B BUJIE
nu3uHra. B KauecTBe TU3MHTOAATeNs BHICTYIIAET caMo Mpeanpustie. MalimHbl CTaId YXOJIUTD C
npennpusaTHs ObIcTpee, YeM (UHAHCOBOE TOIMOJHEHHE pacueTHoro cyera. Yepes ron paboThI
MPUIIOCH OTKA3aThCs OT 3TOHM cucTeMbl. Torjaa TaBHBI KOHOMUCT MPEIOKHUI Pa3AeluTh
pabounii mepcoHaN MPEANPHUSATHS Ha TMOCTOSHHYIO M BPEMEHHYIO 4acTh. [locTossHHas 4acThb
nepcoHana paboTaeT HE3aBUCUMO OT 00beMa cObITa MAaIllMH, 2 BpEMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYIUBIINX 3aKa30B.

Hcnone3ysi JaHHBIE TaONHIIBI, OLIEHUTh SKOHOMHUYECKYIO 3(h(PEeKTUBHOCTH IBYX pEIICHHIA
JIBYMSI METOZIaMH: TIO COTIOCTABJICHUIO KOHEUHBIX PE3YyJIbTATOB M M0 KOHEUHBIM PE3yJIbTaTaM.

O0Bem peanuzaiuu
OOu1ue 3aTpatsl B [Tpu6bLIL MITH.
[IpunsToe peuenue MPOAYKIIUHU B MECSI] MECSILL MILH. DYG 6
MJTH. pyO. " - PYO- PYo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3amanue 4

WmeeTcst nBa BapuaHTa (PMHAHCUPOBAHMSI CTPOUTENHCTBA C Pa3HBIM paclpeaeieHuEM
obmrelr cymmbl (pmHaHCUPOBaHUS 1O TojaM (Tabnuia). [IpouentHas craBka 3a kpeautsl 20% B
TOJI.

BapuanTet 1-ii rox 2-01 roj 3-uii rox 4-p1ii TONT
Bapuanr 1 250 250 250 250
(MiH. py0.)

Bapuant 2 50 150 300 500
(MiH. py0.)

OrnpenenuTth: Kakoi BapUaHT BBITOJIHEE U KAKOBA peajibHasi CTOMMOCTH MPOEKTA.
3aganue 5
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

CMK PI'YTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 99 uz 104

OO6mwmit cObIT ponykuu GupMbl B Toposax A, b, B BeIOpaHHBIX B KayeCTBE OOBEKTOB
oueHKd 3((HeKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEHHEpPOB MNPOAYKLIMH [0 Hayaia
pexiaMbl 1 6400 KOHTEHHEPOB TOCHEe €€ MOSBICHUA. B «KOHTPOJBHBIX» (HE MOJIBEPIIIHXCS
pexiame) ropoaax I, JI, E o6bem mpomax cocraBinsit 4600 KOHTEHHEPOB B MEPBOM MEPHOJE U
5750 — Bo BTOpPOM.

[TouToBas pexiaMa ¢ MOMOIIBIO CIEHUATBHBIX OYKJIETOB OOECIeUmIa MoJlyYeHHE 3aKa30B
o6mum oobemom 600 koHTEHHEPOB B roposiax A u b (B ropojae B paccbuika He MpOU3BOIUIACE).
B ropogax A. b, B Taxxe Oblia paBHOMEpHO 33/IeiCTBOBaHAa TeJEBU3MOHHAs pekiama. Kpome
TOT0, B ropozie B mpumeHnsiiace paguopekiiama.

Pacxozpl Ha pekiiamy B 3TUX TOpOAax B OOILIEH CyMMe COCTaBHIIN:

) tenepexiama — 110 Teic. gom.,

) panuopexsiama — 12 ThIC. 1OMIL.,

e  aJpecHas paccbuika OykiaeToB — 12,5 Thic. H0I.

[Ipogaxka  KaxaOro  JOMOJHUTENBHOTO  KOHTEHHEpa MPOAYKIMH, 32 BbIUECTOM
TPAHCIIOPTHBIX PAcX0J/I0B, HO HE BKJIIOYAs 3aTpaThl HA PEKJIaMy, JaeT (pupMe TOMOJTHUTEIbHYIO
npuObLIL B pazmepe 0,2 ThIC. JOJII.

s pexiiamosaresei, caMOCTOSITEIbHO M3TOTOBJISIFOIIMX U PACIIPOCTPAHSIIOIINX peKIamy,
BO BCEX TOpOJlaX YCTAaHOBIIEH MYHHIIMIIAIBHBIN HAJOT B pa3Mepe 5% OT BEJIMYMHBI PACX0JI0B Ha
pekiamy.

Bonpocs! u 3aganus:

1. Kakyro 4dacTe mpupocTa HaTypalbHOTO OOBbeMa TpodaX (B MPOIEHTax OT
MEPBOHAYAIILHOT'0) MOKHO OTHECTH 3@ CUET PEKJIaMbl?

2. KakoBa o6mast 5ppeKTHBHOCTH BCEl pEKIaMHOM KOMIIaHUU?

3. KakoBa 3)eKTHBHOCTH ACMCTBUS KaXkI0TO BUaa pekiaMbl? [IpuBenure pacueTsl, uMes
BBHUJIY UTO B K&KJOM W3 TOPOJOB SKCHEPUMEHTAIBHOU TPYNIBI OOBEMBI MPOJAKH B KaXKIbIiA
KOHKPETHBIN TIepro/1 ObLITN OJMHAKOBBI.

3amganue 6

dopMa  OCYyIIECTBISIET TIOWIMB BEpPXHEW JKEHCKOM ojexabl. (OCHOBHas 4acTh
MPOU3BOJUMON TPONYKLIUHU peanusyercs BHoJHE ycremHo. OgHako ¢GupMa HCHBITHIBAET
3aTpyaHEHUS B peanu3anuu BeTpoBoK. OCHOBHBIE MOKa3aTeNu paboThl PUPMBI 3a MPOLLIBINA IO
IPUBE/ICHBI B TA0INIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[MameTO 680 6000
BerpoBku 415 2700
3atpatbl GUPMBI 3aTpatsl Ha U3EHE, pyO. 3aTpartsl 3a TOI, THIC.pYO.
Marepwuansl: KypTKa 1300
najabTo 3000
BETPOBKA 800
[Tpsmas 3apaboTHas mjara 560
KocBeHHBIE pacxoIpl 150 750
[psiMble TOPrOBEIE 100 250
U3JICPIKKU
Pacxozp! Ha peknamy 550
YrpaBieHYECKHE PacXo bl 850

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 100 us 104

®dupma nonyuniia 3akaz Ha 600 mT. BeTpoBok 1o mene 2550 py6. 3a uznenue. [Ipu sTrom
IpsIMBbIE TOPTOBBIE M3JCPKKHA BO3BMET Ha cebs MOKymareidb. B pe3ynpTare CyIIECTBEHHOTO
pocTa MpOU3BOCTBA 3aTpaThl HA MaTepuabl cCHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTh BHITOJHOCTh MPEAIaraeMoro 3akasa

Koumponvnwvie sonpocuwi:

1. Yem oOycioBieHa HEOOXOAMMOCTh HAJCKHOW CHUCTEMBI KOHTPOJS YIIPABICHUYECKUX
peleHunin?

2. Kakue TpeboBaHMs MPEIBSBIAIOTCS K KOHTPOIIO?
. Kakue pyHKIuu BeINOTHSAECT KOHTPOJIH?
. Kakue Buibl KOHTpOJIS yIIpaBlIeHYECKUX penieHnii Bam n3BecTHbI?
. HazoBute nokazarenu 3¢p(peKTUBHOCTH peanu3aliy yIpaBIeHYeCKUX PeleHU?
. Kakue texnnyeckue cpeicTBa UCIOIB3YIOTCS IPH OpraHU3alUui CUCTEMbI KOHTPOJIsA?
. B uem paznuune mexnay opuManbHON U TUYHOW OTBETCTBEHHOCTHIO?
. Kak ocymectBiisiercst ielerupoBaHre MOJTHOMOYHE MPH pa3paboTKe yIpaBICHYCCKUX
peuieHuin?

9. Kakue TpeOoBaHUs IPEIBSIBISIFOTCS K JIUIY, TPUHUMAIOIIEMY pelicHue?

10. Kakue BUAbI OTBETCTBEHHOCTU BEI 3HaeTe?

[TponomkuTensHOCTD 3aHATHS — 12 4. / 2,5 4.

03N D bW

8. IlepeyeHb OCHOBHOIi W /IONOJHUTEJbHOW Y4eOHOH JMTepaTypbl; IepeyeHb
pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHHMKALMOHHOII ceTHn «UHTepHeT», mepevyeHb
HHGOPMAIMOHHBIX TEXHOJIOTHii, HEOOXOAUMBIX /IS OCBOCHHS TUCHMIIUHBI

8.1. OcHoBHas UTEpaTypa

1) Bpaxko, E. U. Ynpaenenueckue perienus: ydeoHoe nocodue / E.W. Bpaxko, I'.B.
CepebpsxoBa, D.A. CMupHoB. — 2-¢ u3a. — Mocksa: PUOP : UTHOPA-M, 2020. — 126 c. —
(BO: bakanaspuat). — DOI: https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. -
Tekcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1062387

2) CrpoeBa, E. B. Pa3paboTka ympaBieH4YecKuXx perieHuid : yueonoe mocodue / E.B.
Crpoesa, E.B. JlaBpoBa. — MockBa: UTHOPA-M, 2020. —128 c. — (Bnicmee obpa3oBaHue:
bakamaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : onekrponnsri. - URL:
https://znanium.com/catalog/product/1006755

3) Meroabl NPUHATHS YIIPABICHYSCKUX pelIeHuii: yueOnoe nmocoodue / B. JI. Cennepos,
T. U. IOpuenko, FO0. B. Boponiosa, E. FO. bposiuna. — Mocksa : UTHOPA-M, 2021. — 227 c.
— (Bsicmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-011735-5. - TekcT: neKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1145303

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

1) KysnenoBa, H. B. MeToap! npuHATHS yIpaBIeHUYECKUX PELICHUH | ydeOHOe mocooue
/ H. B. Ky3nenoBa. — Mocka: UH®PA-M, 2019. — 222 c. — (Beicimee oOpa3oBaHue:
bakanaBpmar). - ISBN  978-5-16-010495-9. - Tekcr: oanekrponnsd. - URL:
https://znanium.com/catalog/product/1006742

2) bepexnas, E. B. Meroasl u Mozienu NpUHATHS YHOPaBICHYECKUX PELICHUI: y4eo.
nocobdue / E.B. bepexnas, B.U. bepexnoit. — M. : UHOPA-M, 2019. — 384 c. + Jlom.
MatepHaibl [DJIeKTpOoHHBIH pecype; Pexxum poctyma http://www.znanium.com]. — (Bsiciiee
obpasoBanue: bakamaBpuat). — Www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012452

3) Jlomakun, A. JI. Ynpasnendeckue pemicHus : yueonoe mocoodue / A. JI. Jlomakun, B.
I1. Bypos, B. A. MopomikuH. - 2-¢ u3[., ucnp. u gon. - Mocksa : @opym, 2019. - 176 c. : uin. -
(ITpodeccuonanvuoe obOpazoBanme). - ISBN 978-5-91134-345-3. - TekcT : SJIEKTPOHHBIN. -
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URL.: https://znanium.com/catalog/product/997131

4)  CwmupnoB, D. A. Yupasiendeckue pemenus : yaeouuk / 3. A. CMupHOB. - MockBa :
PUOP, 2019. - 362 c. - (Beiciee oOpa3oBanue: bakamapuar). - ISBN 978-5-369-00521-7. -
Tekcr : anextponHbit. - URL: https://znanium.com/catalog/product/1002346

8.3. Ilepeyenb pecypcoB  HMH(OPMANUOHHO-TEJEKOMMYHMKAIIMOHHON  CeTH
«HHTepHEeT»

1. http://www.economy.gov.ru/minec/main - oduiHaneHbi caiiT MwuHHCTEPCTBA
SKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opurmansuelii caiit MunucrepcrBa punancos PO

3. http://www.nalog.ru - odurnmaneasiii caiit deepaibHON HATOTOBOM CITYKObI

4. http://lwww.gks.ru/ - obunmanbubiii cait denepaqbHON CIyKObI FOCYIapCTBEHHON
CTaTHCTUKH

5. https://www.book.ru/ - anexkTpoHHO-0MOIHOTeYHas cHCTEMa

6. http://www.znanium.com/ - sekrponnas oudauoreunas cucrema ZNANIUM.COM

8.4. Ilepeyenb NporpaMMHOIro odecrneyeHusi, COBpeMEHHBbIX NMPOo(pecCHOHATBLHbIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. HaGopsl oTKpeITBEIX mdaHHBIX I[lopTanma OTKpBITBIX HaHHBIX Poccuiickoit denepanuu
[mpodeccuonanbhas 6a3a nanubixX|: https://data.gov.ru/

4.  buGnuoteuHsle U apxuBHbIE pecypchl ['ocynapcTBeHHOM [Iymbl [podeccroHanbHast
6asza mannbix|: http://parlib.duma.gov.ru/

5. CnpaBouno-mpaBoBas cucrema «KoncynbranT-+» http://www.consultant.ru

6. HWuTepHer-Bepcusi CrnpaBOYHO-TIpaBOBOM cuctembl '"T'apant”" (MHQOpMAIMOHHO-
npaBoBoii noprtan "[apant.py"): http://www.garant.ru

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIIMHBI (MOZYJIs1)

[Iporiecc n3ydeHUs: TUCHUILTMHBI TIPEAYCMAaTPUBAET ayJUTOPHYIO (paboTa Ha JEKIHIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOMOATOTOBKA K JIEKIUAM W MPAKTUYECKUM
3aHATUAM) pabOTy 00yUYaroIIerocs.

B kadecTBe OCHOBHOW MeTOAMKH OOyueHHUs Oblla BbIOpaHAa METOJMKA, BKJIIOYAIOIIAs -
COBOKYITHOCTb ~ NPUEMOB, C  IOMOUIbIO  KOTOPHIX  TNPOMCXOJUT  IEJIECHANPaBICHHO
OpraHMW30BaHHBIA, IJAHOMEPHO M CHUCTEMATHYECKH OCYLIECTBISIEMBbIN MPOLIECC OBJIAJECHUS
3HAHUSIMHU, YMEHHUSIMHU U HaBBIKAMH.

B kadectBe OCHOBHBIX (OpM oOpraHuzanud y4eOHOro IMpolecca MO TUCIUILUINHE
«Pa3paboTka ympaBlIeHUYECKHX pEIICHUI» B MpejjiaraeMod METOAMKE OOYYEHUsS BBICTYMAIOT
JEKIHOHHbIE (IIOTOYHBIE JIEKI[UH) U TpPaKTUYECKUE 3aHATUS (C HCHOJb30BaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4eHHsI), @ TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4aroIuXCsl.

- IOTOYHBIE JICKIIUU

Teopernueckue 3aHATHS (JIEKIIMKM) OpraHU3YIOTCS Mo moTokaMm. Ha snexknusx usnaratorcs
TEMBbI JUCUHUILIINHBI, MPEAYCMOTPEHHBIE padodeil mporpamMmoil, akieHTUPYeTCcs BHUMaHUE Ha
HanOoJiee MPUHITUITMATIBHBIX U CJIIOXHBIX BOMPOCAX JUCIMIUIMHBI, YCTAHABIUBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTLHOM TPOpabOTKH. Psa TeM AMCHMITIUHBI M3JIaraloTCs C HCMOJIb30BaHHUEM
WHTEPAKTUBHOU (HOPMBI TIPOBENCHUS JCKIIMOHHBIX 3aHSITHI: MPOOJIEMHBIC JICKIIMU C 3apaHee
MIOCTABJICHHOW MPOOJIEMON U CHCTEMOI JOKJIAN0B CTYACHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit spisercs 6a30il mpu MOArOTOBKE K MPAaKTHUECKUM 3aHATHIM, K dK3aMeHaM, a
TAKXK€ CaMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.
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W3noxxeHue JEKIMOHHOTO MaTepuaia peKOMEeHAYeTCsl MPOBOAUTh B (opMe MpOOIeMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMM CMELIAETCsl B CTOPOHY OT H3JIOKEHUSI TEOPETHUECKOTO
MaTepuaia K (pOpMHpPOBAHHIO MOTUBALMU CAMOCTOATEIHHOrO OOyuUeHHUs 4Yepe3 IOCTaHOBKY
npobiemM oOydeHus M MoKa3 MyTel pelieHus nNpopecCHOHATbHBIX Mpo0iIeM B paMKax TOW WIN
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLUHU SIBISETCS METOJ MpOOIEMHOTro
U3JI0KEHUS MaTepuala.

- IPAKTUYECKUE 3AHITUSL

[lpakTuyeckue 3aHsATHS 1O aucuuIuiiHe «Pa3paboTka yrpaBieHYECKHX pEIICHHUI
MPOBOJSTCS C LIEIbI0 MPUOOPETeHHs TPAKTUUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3paboTKH,
IPUHSTHS U PEATU3aluU YIIPaBICHYECKUX PELICHUHN.

[TpakTiueckass paboTa 3akKitOYaeTCsl B BBIMOJIHEHUU CTYACHTAMH, IMOJ PYKOBOJICTBOM
npenojaBaresis, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHBIX HA YCBOEHHME HAy4yHO-
TEOPETUYECKUX OCHOB pa3pabOoTKW YIpPaBIEHYECKUX DELICHUI, MPHOOpEeTEeHUE MPaKTUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH IpPAKTUYECKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
WH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHune mpakTUYECKUX 3aHATUN
OCHOBaHO Ha UCIOJIb30BAHUU MHTEPAKTUBHBIX (HOPM.

- Huckyccus — oOCyXJA€HHE KaKoro-nudo BOMpoca, MpoOJIeMBbl, paccCMaTpUBAETCA Kak
METO/I, AaKTUBU3UPYIOLIUNA MpOIecC OOyUYEHHUs, H3YUCHUS] CIIOKHOM TEMbI, TEOPETUUECKOMN
npo0sieMbl. BakHOUM XapaKTepUCTHKOM JUCKYCCHUU, OTIMYAIONIEH €€ OT IpYrux BUIOB CIOpa,
SBIISIETCS apTyMEHTHPOBaHHOCTh. OOCykmas IUCKYCCHOHHYIO MpoOiieMy, Kakaash CTOpPOHA,
OMIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTUPYET CBOIO MO3ULUi0. OTIMYUTEIHHONW uYepToit
JUCKYCCUM BBICTYNAET OTCYTCTBHE Te€3Hca, HO HaJM4YHe B KayecTBe OOBEAMHSAIOIIErO Hayala
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyneHTbI, Kak OyaylIue CHEIHATUCThI, JOJKHBI
npruoOpecTu BO BpeMsi 00y4eHHUs YMEHMs M HaBbIKM paboThl B KomaHje. OOydyeHHe B MaibIX
rpynnax (Komasjie), COTJIaCHO ONpeAeNIEHUI0 — COBMECTHasI I€ATENbHOCTh CTYICHTOB B IpYIIIE
1OJ PYKOBOJCTBOM JIMJEpa, HAINpaBli€HHAas Ha pelieHue oOumeld 3amauu C  JeJIeHHEM
MOJIHOMOYMI, OTBETCTBEHHOCTH W B3aUMO3aMEHSIEMOCTH, NMPUBOASAIIAS K CHHAIPIE€TUYECKOMY
3QPEKTy OT CIOKEHUS Pe3yJbTaTOB MHAMBUAYAbHOW pabOThl 4jIeHOB KoMaHabl. Llenb paboTel
B KOMaH/I€ NP BBINOJIHEHUN 3a/laHusl — pa3BUBaTh KOMMYHUKATHBHbBIE HABBIKK U JIUYHOCTHBIE
kauecTBa. CTyzneHUecKas Ipymnna — 3TO, KaK MPaBUJIO, CIOKUBIIUICSA KOJUIEKTHB, B KOTOPOM
onpezeNeHbl CUMIATHM W aHTUnatuu. [loaToMy, A BBINOJHEHUS 3aJaHUSl MPEAroaraeTcs
OpraHU30BaTh KOMaH/bl U3 4-5 CTYZEHTOB IO NIPUHIUITY UX IICUXOJIOTMYECKON COBMECTUMOCTH.

- Unousuoyanvhvle u epynnoguvle NpaKmuKkyowue YnparCHeHus.

- Ananu3z xonkpemuou cumyayuu. KoHKpeTHas cUTyalusi — 3TO J11000e coObITHE, KOTOPOE
COJEpXKHUT B ceOe MPOTUBOpEUME WIM BCTYMAaeT B HPOTHBOPEUYHE C OKpYXKarolled Ccpeaou.
Cutyanuu MOTyT HECTH B ce0e Kak MO3UTUBHBIN, TaK M OTPUIIATEIbHBIN OmbIT. Bee curyaruun
JENATCS Ha IPOCTBIE, KpUTUUECKUE U IKCTPEMAJIBHBIE.

- Jlenosasa uepa. JlemoBas wurpa - 3TO METOJ TpPYNIOBOrO OOY4YEHHUS COBMECTHOM
JeSITeIbHOCTH B TPOLIECCE PEIIeHUs OOIIMX 3a/1ad B YCIOBUSX MaKCHUMaJbHO BO3MOXKHOTO
NPUOIMKEHUS K PEalbHBIM MPOOJIEMHBIM CUTyalusiM. JleqoBbie Urpbl B MpodeccuoHaTbHOM
00y4eHHUH BOCHPOU3BOJAT JIEUCTBUS YYACTHUKOB, CTPEMSIIMXCS HAWTH ONTUMANbHBIE MYyTH
pELIeHHs TPOU3BOICTBEHHBIX, COIIMAIbHO-3KOHOMUYECKUX MEeAarornueckux, yrnpaBieHYeCKUX
U IPYTUX MPOOIIEM.

Hauwany pgemoBoil  Wrpbl MpENmiecTBYeT HM3JIOKEHHWE MPOOJIEMHOW  CHUTYyalluH,
¢dopMupoBaHue LEeNW U 3aJay UTPbl, OPraHHU3alMs KOMaHA W OINpeleleHHe WX 3aJaHui,
YTOUYHEHHE POJIA KAXJOT0 U3 yYaCTHUKOB. B3anMmoelicTBUE yUaCTHUKOB UTPBI ONPEAEIAECTCS
NpaBUJIAMH, OTPAXKAIOMIMMH (DAKTHUECKOE IOJOXKEHHE eI B COOTBETCTBYIOIIEH oOnactu

© PI'YTHUC



http://ru.wikipedia.org/wiki/%D0%A2%D0%B5%D0%B7%D0%B8%D1%81_(%D0%BB%D0%BE%D0%B3%D0%B8%D0%BA%D0%B0)

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 103 us 104

nestenpHOCTU. [lonBeneHre UTOTOB U aHAIM3 ONTUMAJIbHBIX PEIICHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€I0BOM HMIPhl MOKHO ONpPENEIUTh: HaTU4Yhe TAaKTUYECKOro H (MJIn)
CTPAaTErHuecKOro MBIIUICHHS; CIOCOOHOCTh aHAIM3HUPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTAUBAaTh  COOTBETCTBYIOIIYIO  JIMHUIO  TOBEACHHUS;  CIIOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHUBBHI JIPYT'HX JIIOACH U BIHUATH HAa UX MTOBEACHHUE.

[TpakTrueckue 3aHATHS CIOCOOCTBYIOT Oojiee TiIyOOKOMY MOHHUMAHHIO TEOPETHUYECKOTO
Marepuaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBICHHIO PA3TUYHBIX
YpOBHEHN COCTaBISAIOMINX MTPO(HECCHOHATLHOM KOMIETEHTHOCTH CTYIEHTOB.

- CaMOCTOATENIbHAs paboTa 00yJarOUINXCS

[lenpto camMOCTOSITENTbHOM (BHEAYIUTOPHOM) paboThl OoOyuarolmuxcs sBiseTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YIIyOJIeHHOTO HM3y4YeHUS
JTUCIUTUTHHBL «Pa3paboTka yrnpaBlIeHYeCKUX pPEIICHUI», a TakKe Pa3BUTHE Y HUX YCTOWYMBBIX
CIIOCOOHOCTEH K CAaMOCTOSITETILHOMY H3YyUEHHUIO U U3JI0KEHUIO TTONy4YeHHOU MH(OpMaLIUK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSTEIIEHOW PabOThI 00YJAIOIIMXCS SIBIISTFOTCS:

o oBIIaJicHUE PYHIAMEHTATbHBIMUA 3HAHUSMU;

o HapaboTKa MPOPECCHOHATBHBIX HABBIKOB;

o MPUOOpPETEHUE OMBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON AESITENFHOCTH;

. pa3BUTHE TBOPYECKONM HMHULMATUBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYZCHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuiuiiHe «Pa3paboTka ympaBlieHYEeCKHX
peleHui» odbecnedrnBaeT:

. 3aKpEIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B MPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATHUM;

. (dopMupOBaHHE HaBBIKOB pPadOTBl C MEPUOAUMYECKOM, Hay4YHO-TEXHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALINH;

. PUOOPETEHHUE OIBITA TBOPUYECKOM U HCCIIEIOBATENIbCKON AESITEbHOCTH;

. pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHas padoTa siBIIseTCs 0043aTeNbHOM IS KaXKA0r0 00yJaroerocs.

@DopMBbI CAMOCTOSATEJIBLHOI PadoThI

CamocrosTenbHas pa0oTa 3aKJIOYaeTcss B HM3YyYEHUM OTIENbHBIX TEeM M0 3a/aHUI0
IpernoJiaBaTess Mo peKOMEHIyeMoi UM y4eOHOM TuTepaType.

[lepeueHp TEM CaMOCTOSTENBLHOM pabOTHI CTYAEHTOB IO MOJArOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHYEeCKOMY IulaHy paloueil mporpammbl
JVCLATIIINHBI.

CamocrosTenbHas paboTa CTyIeHTa IpeIyCMaTPUBAET CIIEIYIOINe BUbI PaOOT:

- IOATOTOBKA JTOKJIAI0B HA 3aIaHHYIO TEMY,

- IOArOTOBKA MPE3EHTAUH 10 OIIPEACIIEHHBIM BOIIPOCAM;

- U3y4YEeHHE Hay4YHOU U Hay4YHO-METOANYECKOIl 0a3bl IO MOCTABIEHHOW MPOOJIEeMaTHKE;

- MOJITOTOBKA rpauuecKoro Marepuana o 3aJaHHoi Teme

- IOJArOTOBKA K ayIUTOPHBIM 3aHATHUSAM;

- BBINIOJIHEHUE UHAUBUYAIBHBIX U IPYIIIOBLIX 3aJaHUHI U IIPOEKTOB;

- MOATOTOBKA K TEKYIIEMY KOHTPOJII YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTECTAllUH IO
JUCLUIIIINHE;

10. MarepuanbHo-TexHH4YeCcKasi 0a3a, HeoOXoauMasi [Jisi  OCYIIeCTBJIEHHS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
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Y4eOHble 3aHATHS 10 TUCHHILIHHE «Pa3paboTka yrpaBIeHYECKHX PEIICHHIA» TPOBOISATCS
B CJICIYIOIIMX 000OPYIOBAHHBIX y4eOHBIX KaOWHETaX:
HanmMenoBanue 000py0BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
JUTSI TIPOBEJICHUSI TPAKTHUECKUX 3aHATUH C IEPeUYHEM OCHOBHOTO

Bun yueOHBIX 3aHATHIA 110
JUCIHAIIIINHE

000opyI0OBaHUS
3aHATHS JICKIIMOHHOTO TUTA, | ydeOHast ayJuTOpuUs, ClICIHATH3UPOBaHHas yueOHass MeOeb
rpynmnoBsie u uHAUBHAYyaIbHbIE | TCO: BHUJICOMPOCKIIHOHHOE 00opynoBaH#e/IepeHOCHOE
KOHCYJIbTAIINH, TEKYIIHit BHUJICONPOCKIIMOHHOE 000pY/I0BaHHE
KOHTPOITb, IPOMEKYTOUHAS J0CKa
aTTecTalus

3aHATUS CEMUHAPCKOIO TUIIA  [yyeOHas ayAUTOpHs, CIIeLMaIn3UpOBaHHas yuyeOHas MeOelb,

TCO: BuneomnpoekiioHHOe 000py10BaHuUE,

MHTepaKkTHUBHAs JOCKa

yuyeOHas  ayguTopHs,  CHELHalM3UpoBaHHas  yuyeOHas  MeOeup
TCO: BuneonpoekinoHHOE 000py10BaHE

ITnakaThl, CTEHIBI

JTocka
CamocrosiTensHas paboTa MOMEIIEHUE ISl CAMOCTOSTEIIbHON paboTHI,
o0yyaromuxcs crielualn3upoBaHHas yuyeOHas Mmebenb, TCO: BHIEONPOEKIIMOHHOE

o0opynoBaHNe, aBTOMATU3MPOBAHHBIE pabOYMEe MecTa CTYISHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHYIO
cets "MnaTEpHET", MOCKA;

[Tomemenne IS CaMOCTOATEIbHOM pabOThl B YHMTaJIbHOM 3alie
HayuHo-TexHHYeCKOM OMOIHOTEKH YHHBEPCHUTETA,
CICIMAIM3UPOBAaHHAs yueOHas MeOeb aBTOMAaTU3UPOBAHHbIC paboune
MeCTa CTYACHTOB C  BO3MOXKHOCTBIO BBIXOJa HH(OPMAIIMOHHO-
TEJIEKOMMYHHKAIIMOHHYIO ceTh «MHTEepHETY», MHTepaKTHUBHAS JTOCKA
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