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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnmza «OpraHu3allMOHHOE MOBEIEHUE» BXOAUT B 00S3aTENBHYIO 4acTh IPOTrPAMMBI
OakanmaBpuaTta 1o HarpasieHHIO ToAroToBku 38.03.02 «MeHemkMeHT», npoduis YnpaBieHHue
IEPCOHAJIOM OpraHu3alMy U OTHOCUTCA K JUCLUIUIMHAM HalPaBICHHOCTH (poduiis).

JlucuuIimHa HanpasiIeHAa HAa OBJIAJACHUE BBITYCKHUKOM CIIEAYIOIUX KOMIIETCHIIM:

VYK-3. CriocobeH ocylecTBIsATh COLMATBLHOE B3aUMOJIEHCTBIE U PeaIn30BbIBaTh CBOIO POJIb
B KOMAaHJIE;

VK-3.1 Ompenenser cBOIO pojib B KOMaHJE, UCXOS M3 CTPATErMM COTPYIHHYECTBA VIS
JOCTH>KEHMS IOCTABIICHHOW LIETIN

VYK-3.2.Ilpu peanuzanuu cBOEH poOIM B KOMaH/AE YYHUTHIBAET OCOOCHHOCTH IOBEAECHUS
JPYTrUX YJICHOB KOMAaHJBI, COOJIIOJACT YCTAHOBJICEHHBIE HOPMBI M TPaBWJIa KOMaHIHOW paboTHI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 OO pe3ybTar.

VK-3.3 AHanu3upyeT BO3MOXHBIE TOCIEICTBHS JIMYHBIX JEHCTBUH W IUIAHUPYET CBOH
JEUCTBUS IS JOCTHXKEHUS 3alaHHOTO pe3yJibTara

Lenbto aucuMmiauHbl sABiaseTcss  (HOPMUPOBAHME BCECTOPOHHUX 3HAHUW U HABBIKOB B
00J1aCTH OPraHMU3aLMOHHOrO NOBeJAeHUs A 3((HEKTUBHOIO OCYLIECTBICHHUS NPOQecCHOHaIbHON
JIESITEIbHOCTH, PAa3BUTUE IPAKTUYECKUX CIOCOOHOCTEM M KOMIETEHUMH 10 aHaluu3y U
(GOpMHPOBAHUIO NMPOJYKTUBHOIO MOBEACHUS WHAMBUIYYMOB, IPYII U OpraHU3allld B LIEJIOM, UX
3 PEeKTUBHOE MPUMEHEHHUE B CUCTEME MEHEPKMEHTA OPTaHU3aIIH.

3ajayaMM  JUCLUIUIMHBI  SIBIIIIOTCA: Pa3BUTHE IMPAKTHUYECKUX HABBIKOB  JIEJIOBOIO
B3aMMOJICHCTBUS, NPOAYKTUBHOIO COTpYAHHUYECTBA, (opmupoBaHus 3S(P(EKTUBHBIX CHUCTEM
MOTHUBAIMK TPy, (GopMHUpOBaHUE CIIOCOOHOCTU K (POPMHUPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBBIKM  ONTHUMAJIBHOTO  IPOCKTUPOBAHMS  KOMMYHHUKAaTHUBHBIX  CHUCTEM  OpPraHHU3allHH;
dopMHpOBaHHE HAaBBIKOB aHaliM3a M KOHCTPYMPOBAHHsS OpPraHM3allMOHHBIX OTHOLICHMH,
YIPABJICHUS YEJIIOBEUYECKMMHU pPECYypCaMH, OLEHKM KayecTBa JUAEPCTBA M BIACTH, pa3BUTHE
HAaBBIKOB IIPOJYKTUBHOI'O B3aMMOJEHUCTBHS Ha OCHOBE IPOLECCOB TIPYIIIOBOM JIWHAMHUKUA H
OpraHu3ali KOMaHIHON paboThl, GOPMUPOBaHUS OJIAronpUATHON OpraHU3allMOHHON KYJIBTYPHI;
(dopMHpOBaHHE HABBIKOB IIAHWPOBAHUE W3MEHEHWH M HOBOBBEICHHUN B OpraHM3allUH, CO3/IaHUS
CUCTEMBI IEPCOHAILHOTO Pa3BUTHSI JUIsl TOBBIILIEHUSI OpraHU3allMOHHON 3()(hEKTUBHOCTH.

Jlnst yCHenHoro OCBOEHUs! TUCHMILIMHBL «OpraHu3aliMOHHOE MTOBEICHUE» CTYCHT JOJKCH:

1. 3HaTp CyIIHOCTb M COJAEPKAHUE OCHOBHBIX JKOHOMMYECKHUX NOHSTUH M KaTErOpHH,
IIPUEMBI YCTAHOBJICHUSI KOMMYHUKAIUH [T pEIEHUs 33/1a4 MEXIMYHOCTHOTO U MEXKYJIBbTYPHOIO
B3aUMOJICUCTBUSA, OCHOBBI YIPABJICHUSA 4YEJIOBEUECKUMU pECypcaMH OpraHU3alui, IpUEeMaMHU
JIEIIOBOTO  OOIIEHUST M MYOJIMYHBIX BBICTYIUIEHUHM, IPOBEJIEHUSI IEPErOBOPOB, COBEIIAHUM,
OCYIIECTBIICHUS JEJI0BOU MIEPEIUCKHU.

2. VYMeTb WUCHOJb30BaTh OCHOBBI HSKOHOMHUYECKHMX 3HAHUH B pPa3IUyHBIX cdepax
NeSITeIbHOCTH, YCTaHABIMBATh KOMMYHUKAIMM B YCTHOM M NMHUCBMEHHOH (opmax, ydyacTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, MJIaHUpOBaTh MU
OCYIIECTBIISATh MEPOIIPUATHUS, PACIIPEAEIATE U ACIErUPOBATh IIOJIHOMOUYHS, OCYIIECTBIIATh JEI0BOE
oOuieHre U MyOIMYHBIE BBICTYIUICHHS, BECTU TEPErOBOPHI, COBEUIAHMS, OCYLIECTBIATH JEIOBYIO
NEPENNUCKY U MOAEPKUBATh dJIEKTPOHHBIE KOMMYHHUKAIUH.

3. Brnanerp HaBbIKAMH KOMMYHUKAllUM B YCTHOW M MUCBbMEHHOW (opMax uid peueHus
3aa4 MEXJIMYHOCTHOTO M MEXKYJIbTYPHOTO B3aUMOCHCTBUS; CIIOCOOHOCTBIO YYacTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, IMJIaHUpOBaTh U
OCYILECTBIISITh MEPONPUATHS, PpaCHpeAessTh M JAEJIeTUpOBaTh IOJTHOMOYHS, CIIOCOOHOCTBIO
OCYILECTBIIAITh JEJIOBOE OOIEHHE M IyOJIMYHBbIE BBICTYIICHHS, BECTH IEPErOBOPHI, COBEIIAHUS,
OCYILIECTBIIATH JEJIOBYIO MIEPENUCKY U MOAACPKUBATH DJIEKTPOHHBIE KOMMYHHUKALUU.
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OO61as TpyJ0eMKOCTh OCBOCHHMSI JUCLIUILIMHBI COCTABIIACT 4 3a4eTHBIX equHUIbI, 144 gaca.
[TpenogaBaHye MUCIUIUIMHBI BeJETCS Ha 2 Kypce B 3 ceMecTpe MPOJI0JDKUTENBHOCTRIO 18 Henenb u
IpeaycMaTpuBaeT MPOBEICHUE YUYEOHBIX 3aHSATHHA CIEAYIOMUX BHJIOB: JEKIUK (34 4acoB), B TOM
quclie B TOM 4YHCIIE TPAJUIMOHHON JICKIMH, JCKIUH-IUCKYCCUH, JIEKIIUU-TIPE3CHTAIINY,
npakTuueckue 3aHaATusa (36 yacoB) B (GopMe MHTEPAKTHBHOIO OIPOCa, BBICTYILUIEHUH C 3cce U
JOKJIaJJaMU, PEIICHUS CUTYallMOHHBIX 3a]a4 C TPYMIOBBIMH IUCKYCCHUSMH, JI€JIOBOHM, POJICBOM
UTpbl, WHJIWBUIYaJbHOTO MPAKTHKyMa, TPYIIOBOrO TMPOEKTa; CaMOCTOsATENbHas paboTta
obyuatonmmxcs (70 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIC KOHCYJIbTAllMM - 2 dYaca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHO-3a0uHON ¢opmMe o0OydeHHs o0O0mass TPYIOEMKOCTh OCBOSHUS JTUCIUILIAHBI
cocrtaBisieT 4 3aueTHbIX enuHunbl, 144 yaca. [IpenonaBanue NUCHUIUIMHBI BeETCS Ha 2 Kypce B 3
cemectpe: Jyeknuii (6 wacoB), mpakrtmueckue 3aHsATUs (10 wacoB) camocrosiTenbHas paborta
obyuaronuxcs (1124 gacoa), KOHCYJIbTAIMK -2 Yaca, IPOMEKYTOUHAsE aTTECTAIUs — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIME BUIbl KOHTPOJIS: TEKYIIMH KOHTPOJIb
YCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3aIIUTHI MPOEKTOB,
IPOMEXKYTOUHAs aTTeCTalus — B popMme 3k3aMeHa (3 cemectp).

Komnerenmuss YK-3  mpopomkaer ocBauBaTthCs B AUCHUILIMHAX — «YTIpaBlIeHUE
YeJI0BEUECKUMU pecypcaMuy, «[loBenenueckas 59KOHOMHUKaY.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnzexe [Tnanupyemble pe3ynbTaThl 00yYeHUs
| KOMICTCHIMH, (MHIMKATOpa JOCTHKEHHS KOMITETECHIIHHN)
MHIUKATOpa
JTOCTHXKCHUS
KOMITETESHITH
u
1. YK-3 Crioco0eH OCyLIECTBISITh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBAThH

CBOIO POJIb B KOMaHJI€ B YaCTHU MHAUKATOPOB JOCTUKCHUS KOMIICTCHIIUU

YK-3.1 Onmnpenensier CBOIO poib B KOMaHJIE, HCXOIs W3 CTpPaTETUd
COTPYIHUYECTBA I JOCTHKEHUS MOCTaBICHHOM 11eTTu

VYK-3.2.Ilpu peanuzamuu cBOEH pojii B KOMaH/I€ YYUTHIBAET OCOOCHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAH]IbI; COOIIOAET YCTAaHOBICHHBIE HOPMBI
MpaBWJIa KOMaHJAHOW pabOTHI, HECET JUYHYIO OTBETCTBEHHOCTH 3a OOIIHIA
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC TIOCJICICTBHS JIMYHBIX JICUCTBUU U
TUTAHUPYET CBOM JIEHCTBUS /ISl JOCTHXKEHHUS 3aJIaHHOTO pe3ylbTaTa

3. Mecrto nucuunjnubi(Moay.si) B crpykrype OIIOII:

Huctunnuna «OpraHu3alliOHHOE TIOBEACHHE» BXOAWT B 0a30BYI0 YacTh MPOTPaMMBbI
OakanmaBpuaTta Mo HampasieHHI0 NoArotoBku 38.03.02 «MeHemxkMeHT», npodmis MeHeKMEHT
OpraHMu3aIi U OTHOCUTCS K AUCLUUIIMHAM HaIlPaBJIEHHOCTH (TIpoduiis).

JucrunuHaa  GopMupyeT B3MIsAB  Oyaymiero OakaiaBpa Ha TpodecCHOHATbHBIN

MHCTPYMEHTApUN SKOHOMHYECKOM U YIpPaBJICHYECKOM HAayKd, MOITOMY 3HAHUS, MOJIYYEHHBIE B
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XO0Jle M3YYEHHUs Kypca, IOJDKHBI CIYKUTh 0a30i JUIS IMOCIEAYIOIIEro OCBOCHHS CTYICHTaMHU
JUCIUIUIMH y4eOHOTO IUIaHa.

®opmupoBanue komrnereHuuu YK-3 Haumnaerca B jaucuuiuimHe OpraHu3anuoOHHOE
nosefeHue (3 cemecTp), MPOAOIKACTCA B JUCLMILIIMHE YIIpaBIeHUE YEJIOBEYECKMMHU PECypcaMm»
(5,6 cemectpsl), aucuuniauHe «lloBeneHueckas s3xkoHOMuKa» (7 ceMecTp) M 3aBeplIaeTcs IMpHU
BBINOJIHEHUH BBITYCKHON KBaTM(PUKALIMOHHON paboThI.

4. O0beM UCHUIUVIMHBI (MOXYJISI) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYecTBa
aKaJeMH4YeCKHX YacoB, BbIIEJeHHbBIX HAa KOHTAKTHYW padoTry oO0y4yawiuuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) U HA CAMOCTOSAITEIbHYI0 padoTy
00y4Yar I XCH

OO0r111ast TPYA0EMKOCTb AMCIUILIMHBI COCTABISIET 4 3a4eTHBIX equHuIbl/ 144 akaz.gaca.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 3
1 KonrakTHas padora odyuyarommxcs ¢ 74 74
npenojaBarejieM
B TOM YHUCJIE! - -
1.1 | 3aHsaTHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTnueckue 3aHATHS 36 36
1.3 | KoncyabTanuu 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 70 70
3 dopma NpoOMeKYTOUHOM aTTecTannm (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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Jl1st 04HO-3204HOM GopMbI 00yUeHus!
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/o Beero| 3
1 KonrakTHasi pa6oTa 00y4armmxcs ¢ 20 20

npenojgaBarejaeM

B TOM YHUCIJIE: - -
1.1 | 3ansTHs IEKIMOHHOTO TUTIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 10 10

CemuHapsbl -

JlabopaTopHbie paboThI -

[IpakTrueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yaumuxcst 124 | 124
3 OO0mas Tpy10eMKOCTh qac 144 | 144

3.e. 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
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Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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o0CyXIeHHs JIOTIOJTHUTEIBHOM
(rpynmosas JINTEPaTypEI
JIICKYyCCHS) [ToaroroBka gokiana
1 KOHTpOJIbHAs TOYKa
TectupoBanue no
1 pazneny

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
é’ _ YUPEXJIEHVE BbICIIEI'O OBPASOBAHVIA PIyTUC
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
FrYme Aucm 8 uz 68
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
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CMK
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI

00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee

y4e0HO-METOMYeCKOe 0OeCIIeueHuE:

Ne
n/n

Tema, TPy10€MKOCTb B aKa/.4.

YueOHO-MeTOAHMYECKOE 00ecIIeueHne

1

CymHOoCTh, COAEpKaHWE W pa3BUTHE
TEOpHH OpraHU3alMOHHOTO
noBenenust — 9 vac. (ounas ¢opma,l2
gac. (09HO-3a09HasI hopMma)

Teopun TOBEJCHHS UYEIOBEKa B
opranm3anmu — 9 uac. (ouHas ¢opma),
14 gac. (ouHO0-3a049Has hopMa)

Teopun 1 OAXOABI K MOTHBAIIUK — 9
yac. (ouHas ¢opma), 14 yac. (odHo-
3ao04Has (hopMma)

CoBepLIEHCTBOBAaHUE CPYIIIOBOM
JUHAMUKA U KOMaHI000pa30BaHUs B
opranm3anuu — 9 uac. (ouHas ¢opma),
, 14 vac. (ouHo-3a04Has Gopma)

VYupasnenue KOH(JIMKTaMHU "
ctpeccamu — 9 yac. (ouHas ¢popma),
14 gac. (ouHo0-3a049Has opma)

KoMMmyHuKkamum  Kak  CBSI3YIOINIUE
Mporecchl B opraHm3anuu — 9 dac.
(ounas ¢opma), , 14 wuac. (ouHo-
3ao4Has (hopMma)

dopMupoBaHue, TOJJACPKAHUE U
WU3MEHEHHUE OpraHU3aIMOHHON
KynbTyphl — 8 yac. (ouHas gopma), 14
yac. (04HO0-3a04Has Gopma)

Brnacte 1 nMAEpCTBO B OpraHU3aIUd —
8 gac. (ounas dopma), 14 gac. (o4HO-
3ao4Has (hopMa)

VYpasienue WU3MECHEHUSIMU u
HOBOBBE/ICHHSMH B OpraHH3aliH — 8
yac. (ouyHas ¢opma), 14 yac. (04HO-
3a04Has popma)

8.1. OcHoBHas uTeEpaTypa

1. bamabanora E.C. Opranm3aiimoHHOE TIOBEICHHE.
Yueonuk. UzmarensctBo: HUI[ MHDOPA-M, 2022 —
592 ¢. .- OBC Znanium.com. Pexum noctyma:
https://znanium.com/read?id=395645

2. Pesnuk C.JI.. OpraHuzaliiOHHOE TIOBEICHHUE.
Vuebnnk. M3parenscto: HULl MTH®PA-M, 2023— 433
c. .- DOBC Znanium.com. Pexum mocrymna:-
https://znanium.com/read?id=414884

3. Kapramoga JI.B., Hukonosa T.B., Conomanuanna
T.0.OpranuzauroHHOE MOBEACHUE. Y4eOHuK.
Wzparenscteo: HUILl MH®PA-M, 2022 — 383 c. .-
9bC Znanium.com. Pexum JOCTYyTIA: -
https://znanium.com/read?id=400112

4. Pesnmk C.J., Urommua UM.A., Hlecrepauna O.H.
OpraHu3aloHHOE MOBeJeHHE (IPAKTHKYM: JeJIOBbIC
WUTpBI, TECThl, KOHKPETHblE CHUTYyaluH).YueOHoe
noco6ue. Mznarenscreo: HUL| UHD®PA-M, 2022 — 320
C.- - 9bC Znanium.com. Pexxum
nocryna:https://znanium.com/read?id=395710

5. Ilerpocsu A.C., @arkuna H.JI. OpranuzaunonHoe
noBeficHre. HoBble HampaBieHUs Teopud. YueOHOe
noco6ue. Mznarenscreo: HUL UHDPA-M, 2022 — 272
c. .- OBC Znanium.com. Pexwum pgocryma: -
https://znanium.com/read?id=395785

6. bamamoB A.JI. Teopuss  opraHumzamuum W
OpraHu3allMOHHOE TOBeJeHHe. YueOHoe mocolue
WznatenscTBo: By3oeckuit yuebnuk, 2021 — 299 c. .-
9BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/read?id=398326

7. Jlamprruan  FO.H.  Teopuss  opraHmszanmu U
OpraHu3allMOHHOE TMOBeAeHHE. YuyeOHoe mocodue.
MzparensctBo: HULL MHDOPA-M, 2022 — 360 c. - .-
9bC Znanium.com. Pexxum
noctyna:https://znanium.com/read?id=399487

8. bmunoB A.O., VYrpiomoa H.B. VYmnparnenue
M3MCHCHUAMHU. YueOHuk. M3nmarenscTBo: JlamkoB u K,
2020 — 302 c. .- OBC Znanium.com. Pexum
noctyna:- https://znanium.com/read?id=358267

8.2. lonotHMTEIBHAS JIATEPATypPa

1.Teopus OpraHu3aIyu 51 OpraHu3aIlMOHHOE
nosenenne: Yueonoe nocodoue / IO.H. Jlansirua.— M.:
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Aucm 19 uz 68

NH®PA-M, 2018. Pexxum  nmoctyma:  OBC
Znanium.com https://znanium.com/read?id=343512

2. OpraHu3ainyoHHOE TIOBEICHHE TOCYAapCTBEHHBIX
cyxamux: YueoHoe mocobue / JIL.H. 3axapoB. — M.:
NUHOPA- M, 2021. - 237 ¢. - - DBC Znanium.com
https://znanium.com/read?id=361131

3. Munsnep bB.3. Teopus opranuzaumu. Y4eOHHK.
UzparensctBo: HUI[ MH®PA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4, MeHeKMEHT:  MPaKTUKO-OPUEHTHUPOBAHHBIN
noaxon. YueOHuk- nox pepakuueit FO.A. PomaHOBOI.
UsnatensctBo: Jamko u K, 2022 — 410 ¢. .- OBC

Znanium.com. Pexum J0CTyTIa: -
https://znanium.com/read?id=421535

5. ABJiees, B.B. PaGora c KOMaH/I0M:
Ncuxojorudeckue Bo3MOKHOCTH: [Ipaktuxym: Jlng
CaMOCTOSITEILHOW ~ pa0OThl  HAJ  ONTHMH3AIUCH
coBMecTHOH nestenbHoCcTH / ABeeB B.B. - Mocksa :
KYPC, HUIL[ UH®PA-M, 2021. - 152 ¢c. - .- OBbC

Znanium.com.Pexxum
nocrymna:https://znanium.com/catalog/product/1210075

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00yYarOIIMECs NCIONB3YIOT Clenytoniee yaeOHo-
METOMYECKOe 00ecreueHue:
1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®oHJ OLEHOYHBIX CPEACTB AJIA NPOBEACHHUS TEKYylled M NMPOMEKYTOYHON aTTrecTaluuu
o0y4yamuxcs Mo AMCHUILIAHE (MOLYJII0)

7.1. TlepeuyeHb KOMIEeTEeHUMI ¢ YyKa3aHHeM J3TanmoB HX (OPMHPOBaHHS B mpolecce
OCBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

Ne | Unnexc Copnepxanne Paznen B pesynbrare uzyueHus pasziena JUCLHUIUIMHEI,
oo | KoMIle- KOMIETEHITNH JUCTIATUIAHBL, obecrieunBaromero GopMupoBaHHe KOMIIETCHIINN
TEHLUU (mHOUKaTOpa obecrieunBaronl | (MHIUKATOPA JOCTMKEHHS KOMIIETCHIINN) 00yJarOInNCcs
, JOCTYDKCHUS ui HOJDKEH:
HWHJIUKA KOMITETEHITHH) hopmupoBaHue 3HATh yMETh BJIAJIETh
TOpa KOMIETEHIIUU
JIOCTHK (uHAMKaTOpA
eHUs JIOCTH>KEHUS
KOMIIET KOMITCTEHIIHNH )
€HLIUU
1 | VK3 CnocobeH oCyIIeCTBIATh CONAILHOE B3aNMOICHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE
YK-3.1 Omnpenemnsier IToenenne COBpPEMEHHBIE orpenenu HaBBIKAMU
CBOIO  pOIb B | IMYHOCTH B TIOJXOBI U Th CBOIO POIIb pacnpeneneHus
KOMaHJe, HCXOJs | CHCcTeMe MOJEIH B KOMaH/i¢ | KOMAaHIHBIX POJeH U
u3 CTpaTeruyl | ymnpaBiICHUS KOMaH/000pa30Ba| HCX0ms U3 | OIpENETeHUs CBOCH
COTpPYAHMUYECTBA I'pynnosoe HUS CTpaTeruu KOMaHJHOH posu
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
é‘ _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTG Aucm 20 uz 68
JUIS  JTOCTH)KCHUS | TIOBEJICHUC B COTPYIHUYECT
MOCTAaBJICHHON OpraHu3aIIH Ba JUIS
enu ®dopmupoBaHUe JOCTIDKEHUS
TpyHIIOBOIO MOCTABJIEHHOM
TIOBEJICHUS B e
OpTaHU3aINH
JlunepcTBo B
OpraHu3aINH
VK-3.2 | IIpu  peammsauuu | [loBemeHnue COBPEMEHHBIE OILIEHUBATh HaBBIKAMH OLIEHKHA
CBOC  pONKM B | JTMYHOCTH B MTOJIXO/IBI 1 MOBEJICHYCCKUC MOBEJICHYCCKIX
KOMaH/1e cucTeme MOZeNn 0COOCHHOCTH | OCOOCHHOCTEH MPyrux
YYUTHIBACT yIpaBICHUS KOMaH1000pa30Ba|4wICHOB KOMaH/I, YJICHOB KOMAaH/I,
0COOEHHOCTH ['pynnosoe HUA cobmroaaTh OBJIAJICHUS U
MOBEJICHUS JPYTUX | MOBEICHHE B npaBuiia COOJTFOICHHS TIPABHUIT
YJICHOB KOMaH/JIbI; OpraHu3anuun KOMaH[[HOfI KOMaH[[HOﬁ pa60T1>1 C
coOmoaet ®dopmupoBaHUe paboTHI ¢ TOYKH TOYKH 3PECHUS
YCTaHOBJICHHEIC TPYIIIOBOTO 3peHH HAIICJICHHOCTH Ha
HOPMBI W TIpaBWJa | ITOBEICHIS B HAIICTICHHOCTH pe3yabTar
KOMaHTHOU OpTaHU3aAINH HA pe3yabTar
paboTsl, Hecer | JlmmepcTBo B
JTMYHYTO OpTaHU3aAINH
OTBETCTBEHHOCThH 32
00Ut pe3ynpTar
VYK-3.3 | AHanusupyet [ToBenenue COBPEMCHHBIC | aHAJTU3UPOBATH |CIIOCOOHOCTHIO aHATH3a
BO3MO>XXHBIC JIMYHOCTHU B moaxoabl U I10CJIeACTBUA CBOHUX I[eflCTBHIZ B
MIOCJIEICTBUS CHCTEME MOZENN CBOMX JIeiiCTBUIT| KOMaHIHOH paboTe , 1
JUYHBIX JEHCTBUH | yIpaBJieHUS KOMaH/1000pa3oBa| B KOMAaHIHOW | IJIaHMPOBAHMS CBOMX
W IUlaHupyeT cBou | I'pynmoBoe HUs paborte, JeUCTBUH [1st
JecTBUs U | TTOBENICHHE B IUTAHUPOBATh | JOCTIDKCHHS 3aJaHHOTO
JIOCTHKEHUS OpTaHU3aIIH CBOH JICHCTBHSA pe3ynbTara
3aJJaHHOTO ®dopmupoBaHUe IUTSL TOCTHKCHUS
pe3ynbTaTta TPYIIIOBOTO 3aJJaHHOTO
MIOBEJICHUS B pe3ynbTarta
OpraHu3aIu
JlupepctBo B
OpraHu3aIu

7.2. Onucanue nokasareJiell 1 KpUTepHeB OLlEHNBAHUS KOMIIETEHIIMII HA Pa3HbIX ITanax
uX popMHUpPOBaAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHUs!
KpuTrepuii oneHuBaHus
AMCIUIIMHE OLlCHUBAHMSA KOMIIETEeHIIMH
3HaHme COBpPEMEHHBIX CTyaeHT mpoJeMOHCTPUPOBAIT
MOAXOAOB M MOJeNei 3HaHHE COBPEMEHHBIX MOJIX0/I0B
KOMaHJ000pa30BaHMs 1 Mozemnen
YMenue KOMaHJ1000pa3oBaHus
OIIpEJIeTINTh CBOIO pOJb B CTyZIeHT npoJIeMOHCTPUPOBAI
Konlj[aiae I/ICXO,HSIp u3 yMe};IﬂHe . o 3axpenienne
CTpaTeruv COTPYJHUYECTBA Tecriposariite, pemerne OIIPEEIIUTH CBOIO POJIb B CII0COGHOCTH NpH
JUIst JOCTHKEHUS CHTYAIUIOHHRIX 3ala, KOMaH/Ie UCXO0/Isl U3 CTPaTeruu PACTIPEACHEHHIA
. BBINIOJTHEHHE TPYIIIIOBOTO KOMaH/IHBIX pOJIeH
MOCTaBJIEHHOH LIeNn npoexTa COTPYJHUYECTBA JJIS 3 W onpeneenHs
Bnanenne HaBbIKAMHU JOCTHKEHHS TIOCTABJICHHOM

pacupeneneHuss KOMaHIHbBIX
poJieit u onpenesieHus CBoei
KOMAaH/IHOW PoJn

LIeJTH.
CTyIeHT mpoAeMOHCTPUPOBAIT
BJIAJICHUE HaBBIKAMU
pacripenieleHIsI KOMaHIHBIX
poJieii u onpenesieHns CBoeH

KOMaHJAHOW pOJIn

CBOCH KOMaHIHOU
posn
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi YUPEXJIEHVE BBICILIETO OBPA3OBAHMISI PTYTUC
W ~ ~ ~
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 21 uz 68
3HaHUE COBPEMCHHBIX CTyAeHT mpoJeMOHCTPUPOBAIT
ITOAXOJ0B U MOJEIEH 3HAHUC COBPEMCHHBIX IOIX0JIOB
KOMaHI000pa30BaHMs 1 MOJIeJIer
3akperuieHue
Ymenne OLIEHUBATh KOMaHI000pa30BaHUs
CIIOCOOHOCTH
IOBEAEHYECKIE CTyIeHT mpoAeMOHCTPUPOBAI
pacmpeneneHus
0COOEHHOCTH YJIEHOB YMEHHUE OI[CHUBATh .
TectupoBanme, perieHne KOMaHIHBIX poJei
KOMaH/I, co0iro1aTe MOBENEHYECKHE 0COOEHHOCTH
. CUTYallMOHHBIX 337134, U OTIpeIeTICHHS
MpaBrIa KOMaHIHOH paboTHI YJIEHOB KOMaH]I, COOJIr0AaTh “ o
BEITIOJTHEHHE TPYTIIIOBOTO o CBO€EN KOMaHIHOU
c TOYKHU 3peHUS MpaBuja KOMaHIHON pabOTHI C
MPOEKTa POJIH C TOYKH
HAIICJICHHOCTH Ha PE3yJIbTaT TOYKH 3PCHUS HAICIICHHOCTH Ha SDCHL
Brangenve HaBBIKAMH pe3yabTar P
HALEJIEHHOCTH Ha
pacnpeneieHUs] KOMaHIHBIX CTyIeHT POAEMOHCTPUPOBAIT PR
poJieil u onpenesieHus CBoei BJIaJICHUE HaBbIKAMU pesy
KOMaHIHOH poyiu pacrpeeieHus] KOMaHIHbIX
poJielt ¥ onpeneneHus cBoe
KOMaHJHOW PO
3HaHUE COBPEMEHHBIX CTymeHT TpOAEMOHCTPHUPOBAI
IMOJIXO0JI0B ¥ MOJEIEH 3HAaHUE COBPEMCHHBIX ITOJXOJIOB
KOMaHI000pa30BaHM " MOJIENEN
YMeHne aHaT3upOBaTh KOMaHI000pa30BaHUs
IOCJIEICTBUS CBOUX CTymeHT IPOJEMOHCTPHUPOBAI 3axpennenue
N . . y P pHp CIIOCOOHOCTH
IIEUCTBUI B KOMaHIHOU yMEHUE aHAITN3UPOBATh
o N aHATM3UPOBATH
paboTe, MIIaHUPOBATh CBOU MOCJENCTBUSA CBOUX ACHCTBUU B o
o . CBOM JIEHCTBUA B
JEACTBUS IJI JOCTHIKEHUS TectupoBanue, pelicHue KOMAaHIHOM paborTe, N
. KOMaHIHOH paboTe
3a/IaHHOTO pe3yibTaTa CHUTYAIlMOHHBIX 3a/1a4, IUIAHMPOBATE CBOM  JIHCTBHA | AHHDOBAHS
Brnagenne crnocoOHOCTBHIO BBIMTOJIHCHHE TPYIIIIOBOTO | /UL JOCTMDKEHHS  3aaHHOTO P .
o o CBOMX JalbHEHIINX
aHaJIN3a CBOMX JIEHCTBHUI B MIPOEKTa pe3ynbTara o o
. JIENCTBHI IS
KOMaHJHOH paboTe , u CTymeHT  TpOAEMOHCTPHUPOBAI [—
TUTAHUPOBAHHUS CBOUX BJIaJIEHUE CIIOCOOHOCTBIO SAIAHHOTO
NEUCTBUI JUIST JOCTHIKEHHUS aHajiuza CBOMX JEUCTBUH B
N pe3ynbTara
3aJJaHHOTO pe3yJbTaTa KOMaHIHOW  pabote s "
IJIAaHUPOBAHUS CBOUX JEHCTBUI
VIS JOCTIDKEHHS  3aJaHHOIO
pe3ynbrara

Kpurepun u mkaJia onieHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIUH Ha
NPOMEKYTOYHOM aTTeCTANMHU

[lopsnok, KpuTepuum U IIKajda OLIEHUBAHMS OCBOEHHUS JTalOB KOMIIETEHLUH Ha
IIPOMEXYTOUHOM aTTECTallMM OINpPEAENseTcss B COOTBETCTBUMM ¢ [losokeHneM O NpoBeneHuu
TEKYLEr0 KOHTPOJI YCIEBAEMOCTHM U IPOMEXYTOYHOM aTTecTalud oO0ydaromuxcs o
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O0pa3oBaHHs — MporpamMmaM OakajaBpuaTta,
nporpaMMaM  MarucTparypbl, pealn3yeMbiM 10  ¢eAepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B @I'BOY BO «PTYTUCH.

Buabl cpeacTs oueHUBaHUs, IPUMEHSEMBIX IPU MPOBEAECHUH TEKYLIEro KOHTPOJIS
U WIKAJIbl OLEHKHU YPOBHH 3HAHMH, YMEHUH M HABLIKOB IIPH BBINOJHEHHH OTAEIbLHBIX
(¢opm TekyLIero KOHTpPOJIf

Cpeocmeo oyenusanus — Keucol

IIIxana oueHKHM YPOBHA 3HAHMiA, YMeHMHd M HABBIKOB TIPH PpelleHUU KelcoB
(cMTYyauUMOHHBIX 3a/1a4)
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PIYTUC
- «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA U1 CEPBUCA»
PrYTWC Aucm 22 uz 68

IIpenen mIMTETEHOCTH KOHTPOJISI

30 MuH.

Kputepuu onenku

— OBUIO CQOPMYIMPOBAHO M TMPOAHATHIUPOBAHO OOJBIITUHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBUIM TIPOJEMOHCTPUPOBAHBI aJeKBAaTHBIC AHAINTHYIECKHE
MEeTOBI TIPH padoTe ¢ HHPOPMAIIHEH;

— OBUIH HCIIOJIb30BaHbBI JOMOJHUTEIbHBIC ICTOYHUKY UH(OPMAIIHU
IUISL peIeHus Keiica(3amadmn);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PaCUEeThI;

— TIOATOTOBJICHHBIE B XOJI¢ pEIICHUS Kelica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOZII OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— CAcJIaHbl cOOCTBEHHbBIC BbIBOABI, KOTOPBLIC OTJIUYAIOT OAaHHOC
peuieHue Kelca OT JpYruX PEeLIeHUH

IToxa3aTenu oneHKHn

max 10 OayutoB

«5», ecu (9 — 10) 6amioB

MIOJTHBIA, OOOCHOBAHHBI OTBET C MPUMEHEHHEM HEOOXOIUMBIX
HCTOYHUKOB

«4y, ecnu (7 — 8) H6anos

HEIIOJHBLIA OTBET B 3aBUCUMOCTH OT MPaBUJIBHOCTU W TIOJIHOTBI
oTBeTa:

- HC 6I)IJ]I/I BBITIOJTHCHBI BCC HCO6XOILI/IMLIC pacyeThI;

- He ObUIO C(OPMYJIUPOBAHO U MPOAHATUIUPOBAHO OOJIBIITMHCTBO
po0JIeM, 3JI0KEHHBIX B Keiice;

«3», eciu (5 — 6) 6amIoB

HEMOJHBIA OTBET B 3aBHUCHUMOCTH OT MPABWJIBHOCTH M IOJHOTHI
OTBETA:

- He OBUTM TMPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHATUTUYECKHE
METOAbI ITpu padoTe ¢ nHpopManueii;

- He OBUIM MOATOTOBJICHHBIC B XOJI€ pPEIlIeHHsl Keica JJOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM IO CMBICAY |
COJZIEPIKaHUIO;

- He OBIIM cleslaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT
JIAHHOE pelIEHUE Kelca OT JPYrUuX PELICHUI

Cpedcmeo OYEeHUearuUusl — mecmuposanue

IIIxasna olleHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepuu ouenkn

OIICHKA

BBITIIOJIHCHO BEPHO 3a,[[aHPII7[

«5», ecim (90 —100)% mpaBHIBLHBIX OTBETOB

«4», ecim (70 — 89)% NpaBMIILHBIX OTBETOB

«3», ecnt (50 — 69)% MpaBUIIBHBIX OTBETOB

«2», eciin MmeHee 50% MPaBUIBHBIX OTBETOB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN0B020 npoexkma

IIIkana OLEHKHU YPOBHHA
MpPoeKTa

3HaHMii, YMeHUHl M HABBIKOB NPH BBHINOJHEHUH TI'PYNIIOBOI0

[Ipenen WUTETEHOCTH KOHTPOJIS

30 muH.

Kpurepun onenkn

— OBUIO COPMYTUPOBAHO U NPOAHATUZUPOBAHO OOJIBIIMHCTBO
Mpo0JieM, 3aJI0)KEHHBIX B TIPOCKTE;

— ObUIM TIPOAEMOHCTPHUPOBAHBI A/IEKBAaTHBIC AHATUTHYECKUE
METOABI IIpH paboTe ¢ nHpopManueii;

— ObulM  WCIONB30BAaHBl  JONOJHUTENBHBIC  MCTOYHHKH
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TYPU3MA V1 CEPBUCA»
Aucm 23 uz 68

nHGOPMAITUH [T pealTi3allui TPYIIOBOTO POCKTa;

— OBLTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacyueThI;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHHE MPOCKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM II0 CMBICITY U COJICPIKAHHIO;
— BBIBOJIBI 000CHOBAaHbBI, APT'yMEHTHI BECOMBI,

— cIeJaHbl COOCTBEHHBIE BBIBOIBI, BLIIBJIEHBI HENOCTATKH H

MPECAJIOKCHBI ITPAKTUYCCKNUC PCKOMCHAAINN

Iloka3aTenu oneHkHn

Max 15 oayuioB

0 6annos MPOEKT HE IIOATOTOBJIEH,
1-2 6anna IMOJATOTOBJIEH, HO TEMa PACKPLITA HE OJIHOCTHIO
3-4 6anna IPOEKT MOArOTOBJIEH, HO COAEPKHUT OIIMOKM U HETOUHOCTH
(GOpMYyIINPOBOK
5-7 6ann0B IPOEKT MOArOTOBJIEH, HO HE IOCTaTOYEH 10 00beMy
8-10 6amnoB

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IMPC3CHTAI WA

11-12 6awioB

MIPOEKT MOJTrOTOBIIEH, TEKCTOBAs YacTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAIUS YCIOBHA

13-15 6amioB

Bce TpeOOBaHUs COOJIIOJICHBI, TPE3EHTALUS TTOJIHOCTBIO
pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX IPH TPOBeIEHUHM MPOMEKYTOUYHOM
aTTeCTALMHU M LIKAJbI OLEHKN YPOBHSI 3HAHU, YMEHUIl U HABBIKOB NPH X BbINOJTHEHUHU

VYerHbII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kputepun ouennBanus Iloka3aTes oueHNBaHUSA
- MIOJIHO PacKpBITO coJiepkaHue MaTepuana; | — OOydarommiics MTOKa3bIBACT
— Marepua U3JI0OKEH TPaMoOTHO, B | BCCCTOPOHHUE U FJIY6OKI/IC 3HAaHUA
ONpeEICHHON JOTHYECKOM MMOCIe10BaATENbHOCTH; HPpOrpaMMHOT0 MaTe€pHraia,
- MPOJEMOHCTPUPOBAHO CHCTEMHOE A | — 3HaHHC OCHOBHOM u
rIyOoOKOe 3HaHHE TIPOTPAMMHOTO MaTepHaa; JOTIOJTHUTEIIbHOU JIMTEPATYPBI;
— TOYHO HCIIOJIE3YETCS TEPMHUHOJIOT U, — IIOCICIOBATCIBHO M YCTKO OTBCYACT
_ OKA34HO yMeHHe WLTIOCTpHpOBath | Ha BOTPOCH OuseTa v TOTIOTHUTEbHBIE
TEOpPETHYECKUE TOJIOKEHHS KOHKpeTHbIMHU | BOTIPOCHL
MIpUMepaMu, IPUMEHATh UX B HOBOHM CHTYyallHu; — YBCPCHHO OpUEHTUPYETCA B
— NPOJIEMOHCTPUPOBAHO  YCBOeHHe  panee | MPOOJIEMHBIX CHTYAIMSX;
H3Y4YEHHBIX COIYTCTBYIOILIUX BOIIPOCOB, | — ACMOHCTPUPYET CIOCOOHOCTH
C(bOpMHpOBaHHOCTB u yCTOﬁqI/IBOCTB NPUMCHATh TCOPETUYCCKUEC 3HAHUA JIA
KOMIIETECHIINM, YMEHUI 1 HaBBIKOB; aHaJM3a  NPAaKTH4CCKUX  CHTyauluu,
- OTBET MPO3BYYal CaMOCTOATENbHO, Oe3 | ACTATh TpaBHIIbHBIC BBIBOAE,
HABOJIAIIMX BOTIPOCOB; MIPOSIBJIIET TBOPYECKUE CIOCOOHOCTH B
b

[TOHMMaHUH, M3II0KEHUH u
- MIPOJAEMOHCTPUPOBaHA CIOCOOHOCTD

HCIIOJIb30BaHUU IPOrpaMMHOI0

«| TBOPUECKH NPUMEHSTH 3HAHUE TCOPHH K PELICHHIO
) MaTepuana;
5 poeCcCHOHAIBHBIX 33/1a4;

— TOATBEP)KIAET IIOJJHOE OCBOEHHE

- MPOJAEMOHCTPHUPOBAHO 3HaHUE ATBEPAIL
N N . ) KOMITETEHIINH, MIPEyCMOTPEHHBIX

COBpPEMEHHOH Y4eOHOH 1 Hay4YHOH JIMTEepPaTyphl; .

porpaMMmoit

- JIOTYIIIEHBl OJIHA — JBE HETOYHOCTH IIPH
OCBCIICHUU BTOPOCTEICHHBIX BOMPOCOB, KOTOPHIC
HCIIPABJISIOTCA 110 3aMEYaHUI0
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- BOMPOCHI M3JAratoTCs CUCTEMATU3UPOBAHO | — oOygatomuiics MOKa3bIBACT
U TIOCJIEOBATEIIBHO; MOJIHOE 3HAHUE
- MPOJIEMOHCTPUPOBAHO YMEHHE | — MPOTrPaMMHOTO MaTrepuana,
aHAJIM3UPOBATh MaTepual, OAHAKO HE BCE BHIBOABI | OCHOBHOMW U
HOCAT ApPryMEHTUPOBAHHBIM W  JOKa3aTCJIbHBIU | — JOMNOJIHUTEIbHOMI JIATEPATYPBI,
XapaKTep; - JaeT TONHBbIE OTBETHl Ha
- NPOJICMOHCTPUPOBAHO YCBOCHHE OCHOBHOH | TeopeTHdECKUE BOMPOCH OWIETA U
JIMTCPATyPBI. JIOTIOJIHUTENBHBIE BOIIPOCHI, JOIyCKas
- OTBET  YAOBJIETBOPSIET B  OCHOBHOM | HEKOTOPBIE HETOYHOCTH;
«| TPEOOBaHKUAM Ha OLEHKY «5», HO NPH 3TOM MMEET | — IPaBUIBLHO HPHUMEHSET
4y OJIVH U3 HEAOCTATKOB!: TEOPETUUYECKHUE IOJI0KEHUSI K OLECHKE
- a) B M3JIOKCHUU JOMYIIEHBI HEOOJBIINE | MPAKTUICCKUX CUTYAIHId;
HpO6CJ'H)I, HC UCKa3nMBIINE COACPIKAHUC OTBETA, — JIEMOHCTPUPYET XOpO]_HI/Iﬁ
- 0) momyiieHbl OJUH — JBAa HEIOYETa NpPH | YPOBEHb OCBOCHMS MaTepuaia U B
OCBEIICHUM OCHOBHOI'O  COJEpKaHUA  OTBETA, | LEJIOM MMOATBEPKAAET OCBOCHHE
HCHPABJIEHHBIE 10 3aMEYaHUIO IIPENOAABATENLS; KOMIICTEHITU, MPEyCMOTPEHHBIX
- B) JOMyIIeHbl omuOka wWid Oonee aByX | MPOrpamMMon
HEIOYETOB MPH OCBEUICHUU BTOPOCTEICHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCHPABIAKOTCS 10
3aMEUYaHHIO IIPENOAABaTENs
- HEIIOJIHO WIN HETOCJIEAOBATEIBHO | — oOyJatronuiics MOKa3bIBACT
PAcKpBITO COAEP)KAHME MaTepraja, HO IOKa3aHO | 3HAHHE OCHOBHOTO
oOiee MNOHUMaHHUE BOIIpOCa | — MaTepuasa B o0BeMe,
MMpOACMOHCTPUPOBAHbBI YMCHUSA, JOCTATOYHBLIC IJId HCO6XOI[I/IMOM TUIS Hpeﬂc]‘o;{meﬁ
JaNbHEHIIEro yCBOCHUs MaTeprana; npoQecCHOHANLHOHN e TeTHbHOCTH;
- YCBOCHEI OCHOBHBEIC KaTeropuun o | — IIPU OTBETE HA BOIIPOCHI oniera
paccMaTpuBacMOMy U JOTTOJIHUTCIIbHBIM BOIIPOCAM; | p JOTIOJIHUTECIbHBIC BOIIPOCHI He
- UMEJIUCh 3aTPYJHEHUS WM JONYIIEHBI | JIONMYCKaeT rpyObIX  OMIMOOK, HO
OIMMOKYU B OTpPEAENICHUH MMOHSATHIA, NCIIOIB30BAaHUH | UCIIBITHIBACT 3aTPYIHECHUS B
TEPMHUHOJIOTUH, UCIIPABJIEHHBIE II0CJIE HECKOJBKHUX | ITOCIEI0BATEIBHOCTH UX U3JIOKEHNS,
HaBOJAIINX BOIIPOCOB, - HE B MOJTHOM Mepe
- IIPU HENOJIHOM 3HAaHUU TEOPETUUYECKOTO | AEMOHCTPUPYET CITIOCOOHOCTH
Marepuaia BBISIBJICHA HEJOCTAaTOYHAsI | IPUMEHATh TEOPETUUYECKUE 3HAHUSA IS
c(hOpMUPOBAHHOCTh KOMIIETCHIIMH, YMEHHH W | aHAJIM3a MPAKTHYECKUX CUTYaIUi;
HAaBBIKOB, CTYACHT HC MOXET NPUMEHUTH TCOPUIO B | — IMOATBEPKIAET OCBOEHHE
“| HoBoit curyarmm; KOMIIETCHITUH, NPEAYCMOTPEHHBIX
3 - IIPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOW | IPOrpaMMoOin Ha MUHUMAJIBHO
JINTEPATYPBI JIOITYCTUMOM YPOBHE
- HE pACKpPBITO OCHOBHOE  COJAEpkKAaHHUE | — oOydJaroruiics AMEET
y4eOHOro MaTepuaa; CYIIECTBEHHBIE TPOOETHI B 3HAHUIX
- 00HApY)XKCHO HE3HAHWE WM HEMOHWMaHue | OCHOBHOIO y4eOHOro Marepuana Io
OoJpIllel WM HanOoJee BaXKHOM 4YacTH ydeOHOro | AUCIHILIMHE,
MaTepuaa, - He CTIocOo0eH apryMEHTHPOBAHO
— JIOIYILEHBI OIUOKHU B OIIpEelICIICHUN U 10CJICHOBATCIIPHO €ro uisjararhb,
MOHATUM, TP UCIOJb30BAHUU TEPMUHOJOTUHM, | AOIYCKACT rpyOble OMMOKK B OTBETaX,
«| KOTOpBIE HE HCHPABJIEHBI II0CIAE HECKOIALKMX | HCIPABUJIBHO OTBECYACT HA 3a/1aBacMbIC
25 HaBOJSAIIUX BOIIPOCOB. BOITPOCHI UJIHU 3aTPYAHACTCA C OTBETOM,

- He COPMHUPOBAHBI KOMIETEHIINH, YMEHUS
Y HaBBIKH.

- HE TMOJTBEPXKIAECT OCBOCHUE
KOMITETEeHIINH, MIPeyCMOTPEHHBIX
MpOrpamMMon
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Pewenne 3anau
IIlkana oOWEHKH YPOBHS 3HAHWMH, YMEeHMH ¥ HaBBIKOB IIPM pelIeHHMH KelcoB
(cUTyauMOHHBIX 3a/1a4)

[Ipenen pnuTenbHOCTH 30 muH.
KOHTPOJIS
Kpurepuu oneHku — ObuTO c(hOPMYNHPOBAHO W TPOAHATUZUPOBAHO OOJBIIMHCTBO MPOOIIEM,

3aJI0KEHHBIX B Kelice (3amaue);

— OBLIM IPOJEMOHCTPUPOBAHBl AJCKBATHbIC aHAJIUTHYECKUE METOABI IPU
pabote ¢ uHpOpMarHEH;

— 6I)IJII/I HCII0JIB30BaHbl JOIIOJTHUTCIIBHBIC HWCTOYHUKH I/IH(I)OpMaHI/II/I JISL
pelieHus keica(3anadn);

— OBLTH BBITIOJTHEHBI BCe HEOOXOAMMBIE PacUeThI;

— HNOATOTOBJICHHBIE B XOA€ PCHICHUA Keiica JOKYMCHTBI COOTBCTCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,

— chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPbIC OTIMYAIOT JAHHOE pPELICHHE
Keiica OT APYTHUX PelleHUu

[Tokazarenu OLEHKH Max 10 GamtoB

«5», ecmm (9 — 10) IOJIHBIH, 000CHOBAHHBIN OTBET ¢ MPUMEHEHHUEM HEOOXOIUMBIX HCTOUHHUKOB
OamioB

«», ecmu (7 — 8)| HEMONHBINA OTBET B 3aBUCMMOCTH OT NMPABUIBHOCTH M TIOJTHOTHI OTBETA!
OaJioB - He ObUIH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUETHI;

- He ObUTO c(hOPMYIIMPOBAHO W MPOAHATHUIUPOBAHO OONBITUHCTBO MPOOIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecmu (5 — 6)| HEMOJMHBIN OTBET B 3aBUCUMOCTH OT MPABUIIBHOCTH M TTOJHOTHI OTBETA!
6auioB - He OBUTH MPOJIEMOHCTPHUPOBAHBI aJIEKBATHBIE AHATTUTHYECKUE METOJIBI TIPH
paboTte ¢ uHpopMaImei;

- He OBbUIM MOATOTOBJIEHHBIE B XOJ€ PELICHMs Kelca TOKYMEHTBI, KOTOpbIe
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COZIEPKAHHUIO;

- He OBbIIM cjenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpBIE OTJIMYAIOT JIAHHOE
pelIeHne Kelca OT IPYTHX pelIeHuH

Kpurepun onieHuBaHMsI KOMIETEHIIUHM Ha pa3IMYHBIX dTarnax ux GopMUpOBaHUS:

— KOCHUMUGHbIL ~ KOMNOHeHm  OIpeNeNsieT YPOBEHb 3HAaHHM  TEOPETUYECKUX U
METOAOJIOTUYECKHX OCHOB «OpraHuW3allMOHHOTO TIOBEJCHUSA», TBOPUECKUX CIIOCOOHOCTEH
oOydaeMbiX. Ha KOrHHUTHBHOM ypOBHE OIpeAensercss CTeneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUYECKON U MPAKTUYECKOH TOTOBHOCTH K NMPO(ECCHOHATLHON AEATENbHOCTH;

— UHmMe2pamueHo-0essmenrbHOCMHbIN KoMnonenm (YPOBEHb YMEHUH U HaBBIKOB) CBSI3aH C
OBJIICHUEM YMEHUSIMHU U HaBBIKAMH, IPUOOpEeTaeMbIMH 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
uMu  «OpraHu3alMOHHOTO TMOBEAEHUSA», CO CIOCOOHOCTHIO TMPUMEHSATH IMOJyYEHHbIE
TEOpPEeTUYECKHE 3HAaHUS B MPO(ECCHOHATLHON JEATEIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEAENEeHUI0 YPOBHS Cc(HOpPMHUPOBAHHOCTU
WHIUBUAYaAJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHKaTUBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIET0 3HAYMMOCTh HPO(PECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPLIEHCTBOBAHMSI,
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OBJIaICBATh

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YaroLIMXCs Ha JOCTH)KEHHE yclexa B
npoeCCHOHATBPHON JEATENbHOCTH W XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMIICHHEM

OOIIEKYIbTYPHBIMH,

oOmenpopecCHOHANBHBIMA |

npodeccrnoHalbHBIMU

KOMIICTCHIHUAMHU W HCIIOJB30BATH UX B IMPOLCCCC 06yqu1/1;1, YTO SABJIISACTCA MOTI/IBaLII/Ief/'I JJIsL
JOCTHKEHHS ycriexa B Mpo(ecCuOHaNbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH UHbIE MATEPHAJIbI, HE00X0AMMBbIE ISl OLEHKH
3HAHUI, YyMEeHH, HABHIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX JTaNbI
(opMupoBaHUA KOMIIETEHIIN B poLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Pasgen mucoumimHe, Bun u conepxanne | TpeOoBaHUS K BBIIOIHEHUIO KOHTPOJIBEHOTO
= obecreunBaoIIHi KOHTPOJIBHOTO 3aJaHus U CPOKaM clauu
o ¢dbopmupoBaHHe 3aJJaHus
£ g| KoMmIeTeHIy (UH ee
& § YaCTH)
g 2
T 8
4 IloBeneHue IMYHOCTH B | TECTUPOBAHUE 10 Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
CHUCTEME yNPaBICHUYS pazzneny paBIIIbHEIX 0TBeTOB) 0-10 HamioB
8 I'pynmioBoe noBesieHUE B | TECTUPOBAHUE 110 Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
OpraHu3aluu pazneny npaBuwiIbHBIX 0TBeTOB) 0-10 GamioB
12 dopmMHpoOBaHUE OLeHKa penieHus BrisiBieHne 4eTKON apryMeHTUPOBAHHOW MO3ULINY,
TPYIIIOBOTO MOBEACHHUS | KEHCOB 1o pa3neny | BapumaTmBHOCTH MBIILTCHHS
0-10 6anoB
18 JlupepcTBo B Brimonnenne 0- mpoekT MOArOTOBJIEH, HO TeMa pPAacKpbITa He
OpraHM3aInu IPYIIIOBOTO noJHOCTBhIO; 11-15 - mpoeKkT moAaroToBieH, HO
MPOEKTa COJICPIKUT ommnoOKH u HETOYHOCTH B
(dbopmynupoBkax win pacderax; 16-20 - mpoekt
ITOITOTOBJIEH, HO HEAOCTaTOYeH Mo o0bemy; 21-26
- TOpPOEKT  TOATOTOBIEH, HO  OTCYTCTBYET
npe3enTanus; 30 - IPOeKT MOATOTOBJICH, TEKCTOBAS
9acTh COOTBETCTBYET BCEM TPEOOBaHUSAM, HO
npe3eHTanus ycinoBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBICHA
pa3nuYHas CTENEeHb Y4acTHs CTYJICHTOB B TPOEKTE;
35 - Bce TpebOBaHHMA K TPYIIIOBOMY IIPOEKTY
COOJTIOJICHBI, TIPE3EHTAIUS MTOJTHOCTHIO PACKPBIBAET
TEMY MPOEKTa
BbinoJiHeHHe TPYNIIOBOI0 MPOEKTa
TemaTnka rpynnoBbIX MPOEKTOB M0 AUCHUILINHE «OpraHn3aluOHHOE OBEIEHUEe)) :
1. OpranuzanroHHOE MOBEIEHUE KaK HayKa U MPaKTUKa
2. TlpaxTHyeckoe UCITOJIb30BAHUE TCOPUI MOTHBAIIMU B COBPEMEHHBIX YCIOBHSIX
3. BnwmsHMe Mopaeneit opraHu3aluoOHHOTO MOBEACHUS Ha AP (EKTUBHOCTh OPraHU3aluN
4. VYmpaBieHue opraHU3aIMOHHBIM TTOBEJACHUEM TIEPCOHANIA OpraHU3aAINHI
5. CoBepllIeHCTBOBaHHWE OPTaHU3AIMOHHOTO TOBEACHUS CTYICHTOB By3a (Ha mpUMepe
rpymmsl 08. MT/I-21-2)
6. Amnanu3 opranuzanuoHHou KynasTypsl (Ha mpumepe PI'BOYBO «PT'YTHUCY)
7. Texnonoruu popmupoBanus 3HEKTUBHBIX KOMaH]T
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8. AHanmu3 COLMANbHO- I[ICUXOJOTHYECKOro KiIMMara (Ha MpuMepe KOHKPETHOU
OpraHu3aIim)

Ipynna cmyoenmog Oenumcs Ha nooepynnvl om 1 00 4 uenogex 6 kadicoou. Kadxcoas
nooepynna npogooum ucciedosanue no evlopanunou meme. Ilocne ucciedosanuss 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3EHMAaYUsl U NUULEMCsl Pelb.

Kaoicoas nooepynna npesenmyem c6oti epynno6oti npoekm 6 gopme MyibmumeOutiHou
npesenmayuu. 1o okoHuanuu npesenmayuu npeononazaemcs HeboIbulas epynnoeas OUCKyCcus
U omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awjumsl 2pynnosvix NPOEKmMos AGNAemcs N008e0eHUe Umoz208 U
9KCNEepmMHas OYeHKa pe3yibmamos pabomol NOOSPynn.

IIpuMepHoOe coiep:kaHNe IPYIIIIOBOIO NMPOEKTA

Tumynvnwi aucm

Beseoenue (1-2 ctpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, Er0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a7aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmias xapakTepucTuKa mpeanpuarus (cdepa nesTEIbHOCTH, IOPUAMYECKUN aapec, 1elb U
3a/1a4¥, MUCCUS TIPEIIPUATHSA)

2. Ananu3 ¢QyHKUMH MEHEIKMEHTa (IIPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (QYHKIUI:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatp BBIBOJABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IOJIOKHUTEIbHBIE U OTPULIATENIbHbBIE
MOMeHTHI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka pekoMeHAyeTcss mpoBoauTh B cooTBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSAJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JUTEPATYPhl CAEAYIOLUUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepatypa

JlononHuTeNbHAS IUTEPATYpa

[Tepunonuueckue u3ganus

NHTepHeT-pecypcesl

IIpome:xxyTo4yHast aTTecTalus — IK3aMEH
IIpuMmepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOINIPOCOB:

1. CylHOCTb, aKTyaJIbHOCTh U 3HAU€HHE KOHILIETIINI OpraHU3allMOHHOTO MTOBECHUSI.

2. OCHOBHBIE TEOPETUYECKHUE MOIXO0/Ibl B OPraHU3allMOHHOM IMOBEACHUN

3. Mozenu opraHu3aimOHHOTO MOBEACHUS

4. OCHOBHBIE HAINpPABJIECHUS, METOAbl U MHCTPYMEHTBI UCCIIEI0BAHMS OPraHU3aAlMOHHOTO
MMOBEJICHHUS

5. JIn4HOCTPH KaK OOBEKT OPraHU3alMOHHOTO MTOBEACHHUS.
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6. PoJib 1 MECTO JINYHOCTU B OPraHU3ALUH.

7. CBOICTBA JINYHOCTHU €€ XapaKTepUCTUKa — 110 TUIonoruu Maiiepc - bpurrc.
8. Bapuantsl TeMniepamenToB 1o /1. Keiipcu

9. Tunonorus nuyHoctu no K. Jleonrapay

10. [lonsATHe «rpymnmna» U ee OCHOBHbIE XapaKTEPUCTUKH.

11. TunoJsiorusi rpymm U UX CyUIHOCTb.

12. ITonstue «xomiexktuBy. Konueniuu pa3sutusa kosuiektuBa 1o A.B. [letpoBckomy
13. YpoBHM CINIOYEHHOCTH KOJUIEKTUBA

14. ®axTopsl, Bausionye Ha 3pHEeKTUBHYIO PadOTy KOJJICKTHBA.

15. TlonsTue xomanabl. OTIMYUTENbHBIE OCOOEHHOCTH KOMaH/Ibl U TPYIIIIHI.
16. OxapakTepu3yiiTe U3BECTHBIEC KIIaCCU()UKALMU KOMaH/T

17. CymHocTh Moienu KoMan1oo0pa3oBanus o P.M. benbuny

18. CymHocTh MoieH KoMaH1000pa3oBanus 1o M. Anuzecy

19. Monens komanaubix posieit M. I'emnepra u K.HoBaka

20. Mopenb ynpasnenueckux poisien T.1HO. bazaposa

21. Mopaenb coznanus komanasl A. JIpekciepa U JI. Cub6era

22. Mogenb koManaHoro pa3sutust b. Takmana

23. Mognenb «5t» M. [lonroBa

24. Mopenb koMaHAHOM paboThl o J[x. XakmaHy

25. IlonaTre MOTUBALIMK U MOTHBALIMOHHOTO MPOLIECCa B OpraHu3aluu

26. O0mas xapakTepUCTUKA COIEPKATEIbHBIX TEOPU MOTHBALIUH.

27. O61mas XapakTepuCcTUKa MPOIecCyaIbHbIX TEOPUI MOTHUBAIMH.

31. Ilogxoas! K MOTUBALIMKA U OCHOBHBIE IPUHIIUIIBI CHCTEMBI MOTHBALIMH
32. Ouenka noTpeOHOCTEH COTPYHUKOB B OPraHU3allMOHHOM TIOBEJICHUN
33. CoBpeMeHHBbIE TPOOIEMbI MOTUBAIIMU U CTUMYJIMpOBaHUs iepcoHana. Monaens B.1.
I'epunkoBa

34. OxapakTepu3yiTe 1B€ U3BECTHBIE COBPEMEHHBIE TEOPUH MOTHBALIUH

35. CoBpeMeHHBIE TPEH/Ibl MOTHBALIMH IIEPCOHANA

36. Cucrema omaTsl Tpy/Ja U OCHOBHbBIE (PYHKIIUH 3apaOOTHOM MJIaThl

37. Ilonarue u GyHKIIMK OPTaHU3ALMOHHON KYJIbTYpPbI

38. Mojens oprauu3alioHHON KyiabTypsl o J.111eiiny.

39. OcHOBHBIE IEpeMEHHbIE MOJIeNH KyNIbTyphl 1o I'. Xodcerene

40. Tumnonorus opranu3zanvoHHoN KynbTypel 1o K. Kamepony u P. Kynnny
41. Tunonorus xkyneTypsl T. [letina u A. Kennenu

42. Tunonorus P. Topdu u I'. xonca «Ky6 nBoitnoe C»

43. Crpareruu OLEHKH OpraHU3alMOHHOMN KYJIbTYpBI

44. KoHbMKThL: OHATHE, QYHKIUH, CTPYKTYpa

45. OcHOBHBIE TUITBI KOHPIJIMKTOB U UX XapaKTEPUCTHUKA

46. Metop xaprorpaduu koHpmkTa XeneHsl Kopuenuyc u Hlomansr @aitp
47. Ponb KOH(IMKTOB B OpraHU3aluU

48. ITonsiTue «IMAEpCTBOY. JINIEPCTBO KaK MPOILIECC U KaK CBOMCTBO

49. OcHOBHBIE KOHIIETIIINNU JIUIEPCTBA

50. Teopus xapu3MaTHYECKOTO JTUACPCTBA

51. UccnenoBanus B 001acTu TMAEpPCTBA

52. Konnermust 3amenureneit munepctsa (C. Kepp u JIx. Jxepmetiep )
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53. JImnepctBo B 21 Beke

54.0cHOBHBIE IOHATHS U TUIBI U3MEHEHUHN B OpraHu3aIuu

55. OcHOBHBIEC MPUYHUHBI HEOOXOIUMOCTH BHEIPEHUS N3MEHEHUH B OpraHU3aIiu

56. OxapakTepu3yiTe OCHOBHbIE IPUUMUHBI COMPOTUBJICHUSI U3MEHEHUSIM

57. OxapakTepu3yuTe OCHOBHBIE TEXHUKH YCTPAHEHUS CONPOTUBIICHUSI U3MEHEHUSIM
58. UTo noHUMaeTcs MoJl CTPATETUYECKUMH U3MEHEHUSIMU B OpraHU3aIum?

59. Kakue 3Tansl oCyliecTBICHUS CTPATETHUYECKUX U3MEHEeHU Bam n3BecTHbI?

60. BapraHTbl IOJINTUKY BHEPEHUS U3MEHEHUI

3apanusi B paMkax komneteHuuu YK-3

15 3aganuii 3aKpbLITOro THIA

1 [IpeumyniecTBaMu KOMaH/I SIBJISIIOTCS:
Ko.,1-BO npaBHJILHBIX OTBETOB - 2

[lepepacnpenenenue Bi1acTu

Bo3spacranue TpyI0BbIX YCHIUI

YBenuueHue YAOBJICTBOPCHHOCTHU €€ YJICHOB

YMEHBIIICHHE YCUINHI 110 KOOPAWHALIMY IEUCTBUH €€ YICHOB

NP IWN -

Eciu JIMYHOCTH 3aHSJIA HO3ULMIO, OTJMYHYIO OT NO3UINHU CBOEH rPyNnibl, TO
BO3HHMKIIMII B pe3yJibTaTe 3TOr0 KOH(JINKT ABJISETC:
KoJ1-BO NpaBWJIBHBIX 0TBETOB - 1

Mexay TMYHOCTBIO U IPYIIION

MeXrpynnoBbmM

BHYTpHJINYHOCTHBIM

MexITMYHOCTHBIM

WP WNF

Baarogapst komanaaM KOMIAHUSI CTAHOBUTCA OoJiee ...
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

VM HunyaTHBHOM NpH BEIOOPE BApUAHTOB PELICHUI

AKTUBHOM IIpU pa3paboTKe pereHui

JucuuniamHupoBaHHON NPU UCIIOJIHEHUH PENICHUI

['n6KOIi B IPUHATHH pEeLICHUN

AR WINF

Komananas opranusanusi Tpyaa obecneyuBaer:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1

Komanaueiii gyx

BBICOKYIO MOTHUBAIIUIO

ITonyyenue cuneprun

IToBbllIEeHHE TPOU3BOIUTEIIBHOCTH TPYa

OB IWIN -

Kakoii cTuiIb IniepcTBa HCMOIb3YeTCsl B YIPABJICHUH Yallle BCero?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

ABTOpHUTapHBIN

JleMokpaTnyeckuit

JInGepanbHbIii

CMelranHbId

OB WIN| -

(P PeKTUBHOCTD JINAEPCTBA 3ABUCHUT OT:
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
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PV Aucm 30 uz 68
1 3HaHUH U OIbITa
2 OO0bema U TUIA BJIACTH
3 JINYHOCTHBIX XapaKTEPUCTHK
4 CrteuyeHust 00CTOSATEIHCTB
7 KakoBo onTuMajbHOE YHCI0 MOAYUHEHHBIX?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Uewm Oostbliie MOAYUHEHHBIX, TEM JieTde padoTaTh
2 15-30
3 3-5
4 7-12
8 OCHOBHBIMH KOMIIOHEHTAMH MO/I€JIH KOMMYHHKALMH SIBJSIIOTCS
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 OOBeKT, CyOBEKT, B3aMMOJICHCTBHE
2 VcTounuk, cooOmeHue, KaHa, mojayJareib
3 O0beKT, cyOBeKT, BIUsIHUE, 00paTHAs CBS3b
4 Bremnss cpena, BHYTpeHHSS Cpea, B3aUMOICHCTBIE
9 Jisi KakuxX uejieil B mpouecce NPUHATHS PelIeHUH HCHOJb3yeTcsl «MO3roBasi
araka»?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 BrisiBneHue anpTepHaTUB
2 BoBieuenue BceX yuacCTHUKOB B IPOIECC MPUHATHS PEIICHUI
3 NuTeHcudukanusi MpICIUTENIHHOTO MPOIEcca
4 BosrneueHne BceX YIaCTHUKOB B IPOIECC MIPUHSTHS PEIICHUHN
10 | Kakas u3 nepe4nceHHbIX KOMMYHUKAIMOHHBIX poJiell BbINOJHSET (QYHKIHUIO
nepeaav cooOUIeHUIl B OpraHu3anumn?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Cropox
2 CBsi3HOMU
3 Jlunep MHEHHS
4 Kocmononur
11 | Curyauusi, nmpH KOTOpPOHl OJAMH M3 4YJIEHOB TIPYNNbl HAXOAUTCS B IEHTpe
HH(POPMALMOHHBIX NMOTOKOB W HIPaeT OCHOBHYK pOJib B OpraHu3anuu o0MeHa
HH(pOpMaLHell U MeKITMYHOCTHOI0 B3aUMO/ACHCTBH S, XapaAKTepU3yer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 [{enTpann3oBaHHYI0O KOMMYHHKATUBHYIO CETh;
2 JlenieHTpaTM30BaHHYI0 KOMMYHHKATHBHYIO CETh
3 CTpyKTypy COLIMAJIbHOM BIACTH B KaXKJJOM IpymIe
4 BHyTpurpynnoBywo uepapxuro
12 | Maaas rpynna — 3T0 HEMHOTOYHCJIEHHAS IPYINA JII0/Ieil, BKIIYAOIIAs:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 bonee 10 yenoBek
2 Ot 3 5o 15 yenoBek
3 Heckoybko yesroBek
4 Ot | 5o 3 yenosek
13 | KonjiekTHB  eAMHOMBINLIEHHMKOB €  BBICOKHM  YPOBHEM  CILJIOYEHHOCTH,
KOMIIJIMMEHTAPHBIMH  HABBIKAMH, NPHBEPKEHHBIX  OOIIUM  HAMEpPEeHUsIM,
3¢ dekTUBHBIM HeJsIM W eIUHOMY MOAX0AY K padoTre, B paMKax KOTOPOro0 OHM
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CYHTAIOT ce0s1 B3aMMOOTBETCTBEHHBIMH — 3TO:
Koia-Bo MMPpaBUJIBHBIX OTBETOB - 1

ConuanbHas rpynna

KosmnexkTtus

Komannma

AWIN|F

Bce oTBeTHI BEpHBI

14 | Ha3oBuTe, Kakue mNpoecCMOHAIbHbIE HABBIKH M YMEHHSl He00XOAUMbI
roCcy/IapCTBeHHbIM U MYHHMIUNAJbHBIM CJIY:KAIIMM /J5l COOTBETCTBHSI 3aHMMaeMOii
JAOJIKHOCTH HA TOCYIapPCTBEHHOH M MYHUIIUNIAJIbHOM CJIy:K0e:

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 HaBBIKH MIPUHSATHS YIIPABICHYECKUX PEIIeHUH, 3(pPEKTUBHOE TPUMEHEHUE HE TOIBKO
U3BECTHBIX CIIOCOOOB U METO/I0B PEIICHUS] BO3HUKAIOIIUX YIIPABIEHUYECKUX CUTYAIMH, HO
Y MHULMAPOBAHUE U IPUMEHEHUE NHHOBALIMOHHBIX METO/IOB U IIPUEMOB OCYLIECTBICHUS
YIPaBIEHYECKON AESTEIbHOCTH, HABBIKM BOCIIPOU3BOJICTBA YIIPABICHYECKUX 3HAHUM U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKY IIPOIHO3UPOBAHMS U
IIPOCKTUPOBAHUSA

2 YMCHHUEC KPUTHYCCKH OLICHUBATH CBOU CHOCO6HOCTI/I, pacyCTiInBO U SMOIHMOHAJIILHO
B3BEIICHHO JICICTBOBATH IIpU UCITIOJITHCHUU TOJIZKHOCTHBIX 00s3aHHOCTEN

3 HaBBIKK Mc1toiib3oBaHus 11K, HaBEIKM KOMaHHOM JIeSITEIHbHOCTH

4 BCC BBIIICIICPCYNCICHHBIC HABBIKU U YMCHMUSL

15 Ha3oBure riiaBHoe KauecTBO KOMaH/Ibl, ONpe/ieJisionlee eé 1eJJOBYI0 H COUMATbHYIO
YCTOMYHBOCTD:
KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

HNCITIOJTHUTCIBbHOCTD

YE€TKO BLIpa)KeHHHfI " MOCJICA0BATCIIBHO peaJ'II/ByeMHﬁ MaTepI/IaJIBHHﬁ HHTCPEC

OTBCTCTBCHHAA B3aUMO3aBHUCHMOCTb (B3aI/IMHa$I OTBCTCTBGHHOCTL);

BAIWN|F-

xEcTKas uepapxusi (CONOTYMHEHHOCTB);

40 3a1aHMii OTKPBITOI0 THIIA

1. OmnpenesieHHe KAKOro MOHSITHSI NpetoxkeHo: O0beIuHEeHHE CINENHATNCTOB, IJIsl
KOTOPOIro XapaKkTepeH BbICOKHII YPOBEHb B3aHMOCBSI3H, SIPKO BbIPajKeHHOE CTPeMJIeHUEe K
JAOCTHKEHHI0 O0IIeil meJH NMPH MAKCHMAJIBLHOW caMopeajin3alii W HAIEJEeHHOCTH Ha
HHIHBHIYAJIbHBIN POCT — 3TO...

Ortser: YHpaBHCH‘-ICCKa}I KOMaHaa
2. Onpenenenne KaKoro mnoHsAiTUA NPEIT0XKECHO: KoanexkTusn CANHOMBIIIVICHHUKOB C

BBICOKHM YPOBHEM CILIOYEHHOCTH, KOMILUIMMEHTAPHBIMH HABBIKAMH, IPHBEPKEHHBIX
0o0IMM HaMepeHHUsIM, dPPEKTUBHBIM LeJAM M €IMHOMY HOAX0oay K padore, B pamMKax
KOTOPOI'0 OHU CYUTAKOT ce0sl B3aMMOOTBETCTBEHHBIMH — 3TO...

OtBet: Komagnma

3. Onpenenenne Kakoro NOHATHSA HperaoxkeHo: OpraHu3annmoHHO o0(popMIIeHHAas!
rpynmna padoTHHKOB, CO3JaHHAS AJISl peaju3alui KOMILJIEKCa NPON3BOACTBEHHBIX Leseil —
3TO...
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OtBet: TpynoBoit KOMIEKTUB

4, OnpeaesieHne Kakoro NOHATHS NpeaioxkeHo: OO0ObeauHeHHe JI0/Ael, MMEIOIIUX
00IIMi 3HAYMMBIA CONHUAJIbHBIN NPU3HAK, OCHOBAHHBIA HAa HX YYACTMH B HEKOTOPOM
AeATeJIbHOCTH — ITO...

OtBer: CoruanbpHas rpymnmna

5. K kakoil komanaHoii poaum mno W.Aam3ecy OTHOCHUTCA 3TO YTBepiKAeHHe:
SIBJISIETCSI T€M PYKOBOAUTEJIEM, KOTOPbI crmoco0eH o0ecrne4uTb NPUOBLIb
OpraHM3anvu. . JTO INpPeJaHHbIH CBOeMYy Jely mnpogeccMoHas, pa3Oupawouuiics B

NOTpeOHOCTSAX OM3HECA M TEXHOJIOTUSAIX, KOTOPbIe MOT'YT MX Y/I0BJIETBOPHUTD.
Ortger: IIpousBoaurens

6. K kakoit komanaHoii poau mno M.Aausecy OTHOCHUTCH 3TO YTBepiKIAeHHUE:

Croco0eH TMPOAHAJIM3UPOBATH  YCIIeXHM, CHCTEMATH3UPOBATH HUX H
BOCHIPOM3BOAUTL B JAajibHelimieM. OH He pa30pacbhiBaeT pecypchl Ha 0ecIOJIE3HYI0 H
H30BITOYHYI0 /1eTeJIbHOCTh, 2 BHUMATEJIbHO U METOJAMYHO padoTaeT HA/l MOBbILICHUEM
3¢ dexTBHOCTH.

OTtBeT: AIMHUHUCTPATOP

7. K kakoit komanaHoit posm mno M.Axmsecy OTHOCHTCS 3ITO YTBepsKAeHHeE:

yaeJisieT BHUMaHMe HOBbIM uaesiM. /I Hero xapakrepHa MOCTOSIHHASI CMEHAa
npuopureroB. Ero nesite1bHOCTL TpedyeT TBOPYECKOI0 MOAX04a, THOKOCTH MBIILUICHUS H
TOTOBHOCTH PUCKOBATh.

Ortger: Ilpennpunumarens

8. K kakoit komanaHoii poau mno MWM.Aausecy OTHOCHTCH 3TO YTBepiKICHHUE:
CTPOMUT B  KOMIIAaHHMHM  CBfi3M, o0ecrme4yMBalIMe  HOPMAJbHOE

(pYHKIIMOHMPOBAHHME U IPEEMCTBEHHOCTh, 00eCIIeYMBAET COBMECTHYI padoTy JiroAeid B

KOMaHJ¢€.

Otsert: UnTETpaTop

9. ComnocraBbTe MpeICTABJIEHHbIE YTBEPIKIEHUsI

1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOIIICHHUE MTOTYNHEHHBIX K HEMY

2) Bnusitnue 0) cnocOOHOCTB BECTH 3a COOOM

3) JImaepcTBO B) CIIOCOOHOCTh M BO3MOXKHOCTH MEHEIKEpa
BIIUATDH Ha ACATCIIBHOCTD )41 IIOBE€ACHUC
pabounx
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4) O6bryan T) 0OIIeTTPUHSATHIE MTOBTOPSIFOIITUECS

COIMANIbHBIC JICUCTBHUS, KOTOPHIC CTAHOBSATCS
OOBIYHBIMU

Ortser: 1-8B, 2-a, 3-0, 4-1.

10.

ConocraBbTe NMpe/io:KeHHbIE eCTBHS CO CTHJISIMH PYKOBO/JICTBA

1) BbiHOCHTE Ha OOCYXJIEHHE KOJUIEKTHBA U
NPUHUMAETE peUIeHUWEe TMOoCiae TOro, Kak
MOTYMHEHHBIE BBICKAXKYTCS

a) aBTOPUTAPHBIN CTUJIb PYKOBOJICTBA

2) TpUHMMAeTe pEIICHUE O COKPAIICHUU
ITaTOB U KOHKPETHBIX ~ paOOTHUKOB
€AMHOJIMYHO

0) JEMOKpaTHUYHBII CTUJIb PYKOBOJCTBA

3) HUYErO HE MPEIIPUMETE, TaK KaK CYMTACTE,
YTO 33J]a4a BCEM IO-HSATHA U Pa0OTHUKH CaMU
C/IENal0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
3¢ (HEeKTHBHOCTHU CBOCH PabOTHI

B) JINOEpaIbHBINA CTHIIb PYKOBOJICTBA

Ortser: 1-0, 2-a, 3-B.

11. BrbiOeputre u BCTaBbTE

B Tabauny

CTENEHb BbIPAKCHHOCTH CJICAYIOIIHUX

XAPaKTEPUCTUK, XAPAKTEPHBIX IS paﬁoqeﬁ rpynmnbl 1 KOMaH/IbI:

- CINIOYCHHOCTH — BBICOKAA UJIN CPCIAHAA,
- BOBJICHCHHOCTDb — BBICOKAs WUJIN CPCIAHSAA,
- J1OBC

HC — MOKCT IPUCYTCTBOBATH NJIN 00s13aTeIIbHO IMPUCYTCTBYCT.

XapaKkTepuCTUKU PaGouas rpynmna Komannma

CIIJIOYEHHOCTh

BOBJICYEHHOCTD

J0BEpHUE
Ortser:

XapaKkTepuCTUKU PaGouas rpynmna Komannma

CIIJIOYEHHOCTh CpenHss BBICOKAs

BOBJICYEHHOCTb CpenHsIs BBICOKAs

JIOBEpHUE MOXET IPUCYTCTBOBATH 00513aTeNIbHO MPUCYTCTBYET
12. Kakoe W3 TpPUBEACHHBIX HIDKE CYXICHHH OTHOCHUTEIFHO TPEX BHJOB HAaBBIKOB

YIpaBJIAOIIAX BEI cuuTaete HpaBI/IHLHLIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAHT
YIIPABJISIOLIETO U COOTBETCTBEHHO PAaCTET 3HAYMMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. Uem Bpllle paHT yHpaBisAONIEro, TeM Ooiblle TpeOyeTcss OT HEro KOMMYHHMKATHBHBIX
HAaBBIKOB. Ba)XHOCTb TEXHOJIOIMYECKUX HABBIKOB OCTAETCS HEU3MEHHOM I YIPABIISIOLIETO

T000TO paHra.
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B. TIlo wmepe ykKecTOYeHHS OKpYKAlOIIeH OOCTAaHOBKM  IOBBIINIACTCS  3HAYUMOCTH
KOMMYHI/IKaTI/IBHLIX HABBIKOB.
OtBet: b

13. B xakoM U3 MPUBEICHHBIX HWKE MPUMEPOB MOKHO YBHUJIETh HEIOCTATKH JEMOKPATUYCCKUX
METOJIOB YIIPaBJICHUS?

A. bnaromaps ToMy, 4YTO yHOpABISIIONIME BHUMATEIBHO MPUCIYIIUBAIOTCA K MHEHUSIM
MOJAYMHCHHBIX W YYHUTHIBAIOT WX B CBOCH JEATEIBHOCTH, MEXKIY YIPABIAIOINIMMH U
MOJAYMHEHHBIMUA YCTAHABIMBAIOTCS TECHBIE, IOBEPUTENbHBIC OTHOIICHUA. OJHAKO MPU 3TOM Y
MOMYMHEHHBIX  Pa3BUBACTCSI CHUJIBHOE UYYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTD.

b. Ecniu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH HAa YTOBOPBI, YOEKICHUS, YPETYJIUPOBAHUE PA3IUYHBIX BOMpPOCOB. B
CBSI3HM C 3THUM MOXKET CIYYHUTbCS TaK, YTO YIPaBJISAIONINE OyayT HE B COCTOSIHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOAUMBIE MEPOIIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.

B. Ecam ynpanstonme OyayT CIMIIKOM 4YacTo MpuOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJYMHEHHBIX, TO MOCIEAHHM 3TO IMOCTENEHHO HAJ0ECT, U OHU CTAaHYyT HU30eratb MepBbIX,
COBETOBATHCS CO CTApIIMMU MO BO3PACTY KOJUJIETaMH, OOIIEHUE C KOTOPBIMH «yIOOHEEe», YeM
00IIIeHHE ¢ HAYaILCTBOM.

OtBeT: A

14. [lonymaiite Hax cutyanueil. OGocHyiiTe cBOM BBIOOD.

HenaBHO Ha3HauEHHBIN PYKOBOIUTEND YTIPaBICHUS AeMapTaMeHTa 10 TypU3My, MOIYYHB OTUET
OJIHOTO W3 PYKOBOJWTEICH OTIENa pPa3BUTHS COIHMOKYJIBTYPHBIX MPOTpaMM, MPH3HAT €ro
HEKaYeCTBEHHO C/IeTaHHBIM. BriOepuTe Hanbosee palioHaIbHbIA BapHAHT PEIICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTb.

2. BepuyTtb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYyCTUMOCTh MOJOOHOTO.

3. Jlatb Ha mMOpabOTKYy OTAENbHBIC IYHKTHI OTYETa Yepe3 TOJIOBY HAYallbHUKA OJHOMY W3
COTPYIHHUKOB, CKa3aB, YTO 3TO MEIIKHE 3aMeYaHHus, U OH He XOTel Obl OTPBIBaTh OT PabOTHI
HavaJbHUKA OT/EIA.

4. Ycrpouth 00CyXJIeHHE OTuYeTa B OTJelNe, YTOObl OOpaTUTh BHHUMaHHE PAaOOTHHKOB Ha X
HE00POCOBECTHOCTh, B KOHIIE TIONTPOCHB HAYAJILHUKA OT/IeIa OBITh CTPOXKE K IMOIMHEHHBIM
OtBet: 4

15. CymecTByeT BaskHOE /1e710, KOTOpoe TpedyeT Oe3oTnaratenbHoro pemieHus. Kak Bel moctynure
B JJAHHOW CHUTYyaIuu:

A) HaiiieTe COTpYAHUKA, Ui KOTOPOTO ATO JENI0 UMEET HauOoJbllee 3HaueHUe, 1 Ha3HAYUTE €To
OTBETCTBEHHBIM 32 HCITOJIHCHHE,

b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

OtBet: A

16. OmHaxabl B OJHOM KOMIIAHWH ITOSBHJIACh HEOOXOIMMOCTH B3STh HOBOTO COTPYJIHHKA Ha
pacuipeHre otaena mpojaax. Jlymanw- aymanu, pelIdiuch - Jadu OOBSBICHHE, HAYaIH
CMOTpETH "KaHAUIaTOB".

[TocMoTpenu - HamUKM, BOT OHO - CaMOTO JIy4IIero BeiOpanu, ¢ ombiToM 10 sier, 3apabaTwiBan
XOpOIIIo, TMPOAYKT CXOXKHH, Bce TexHoysoruu 3Haer! VYpaaaa!! Celiuac 3apaboTaeM MHOTO
KJIMEHTOB, YBEJIMUUM ILIONIA/IA, BBEIEM HOBBIN MPOJIYKT.
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C xaHaumaTtoM Mbl JIOTOBOPUJIMCH, YTO BBIJIET OH K HaM C Hayajla CIeAyIoUlell Heaemnu.
HoroBopwinces u xjaeM. Hacrasio Hayano HOBOW Henenu, mpumen KaHauaar. Bor croi, cry,
KOMIIBIOTEp, BOT TBOM HOBBIN KOJUIGKTHB - MMOXKaJdylcTa TPyIWMCh M 3apalaThiBail Ha Oiaro
HaIIel KOMIIaHUU U TeOe ocTanercs. JKaeMm... IeHb, Ba, HeJENs MPOIIUIA. ......BTOPAs.... TPEThA.....
Her pesynbrata or xanaunara. Hawanu copamuBaTh y KOJUIET - YTO TaM, MOYEMY K€ Tak
MPOUCXOIUT - Y HUX PE3yNbTaT €CTh, @ y HEr0 HET........ [Tnoxo roBoput paboTaer OH, HE
ymeer...B nmporpamme Hamiei He pa3dupaeTcs, B3sUId BOOOIE HEyMeXy, a elle 3apadbarbiBall Tae
T0. [loroBOpuiIN C HOBBIM KOJUIETOM, OKa3bIBaeTCss UMest o0yt 6aszy ais "o03BoHA" - T€ KTO
paboTan yxe B Hallleld KOMITAaHUH, CTaJId ">KaJleTh" KiIueHTOB. HeT, jkaneTh He OT CJIOBa JKalIKo- a
JKaJIETh OT CJIOBA JCHBIU. BessueckuM 00pa3oM Mbl Hadam 3amedarh caborax. [lucema ¢ oOmei
3JIEKTPOHHOM MOYTHI, aJJpeCOBaHHbIE HOBOMY KOJIJIETE - yAasUIUCh. B mporpaMmMe u3 3asBOK - TO
OJIMH TOBAp MpomnajaeT - To Apyroi. COTPYIHUK HOBBIA - MOTYAN, KA MPUBBIKAHHS KOJUIET K
cebe, oTpabaTbiBai 6a3y U MbITANCA JI0KA3aTh YTO OH - U JCHCTBUTEIHHO CIELUATINCT, HECMOTPS
Ha cabotaxx. Tem BpemeHeM, pe3yiabTara He ObLIO, 0a3a HE pociia, JAa W JPYTHE CTaIH
naaath..Bes sHEprus oraena npogaxk yxoauiaa Ha BOWHY.

OtBer: Pa3paboTka meponpusTvs MO TUMOWIIUHTY, pa3pabOTKa M BHEAPEHHUE MOTHBAIUH
"Komauguoun".

17. B ympaBneHueckoil KoMaH/e KOMIIAaHUM CJIOXMJIach HempocTas KOMMYyHMKauus. HoBblii
TeHEpaJbHBI TUPEKTOp HEIABHO B KOMITAHWM W BHJIHUT, YTO CTapble CIIOCOOBI pabOTHI yke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYAUTH KOMaHAY MOCMOTPETh HAa CUTYAIMI0 MO—APYroMY.
OpHaxo Jienaer 3To B CHIIy TEMIIEpPAMEHTa HHOTJa U3JIMILHE TUPEKTUBHO, SMOIIMOHAIBHO.

PykoBoauTenp oT/€1a JIOTUCTUKH — CAMbIM ONBITHBIA COTPYJHHUK B KOMIIaHUH, paboTaeT
co JHs ocHOBaHUs. [loka y HEro HeT MOJIHOIrO J0BEPUsl K MPEUI0KEHUSIM HOBOI'O T€HEPATILHOTO
nupektopa. K Tomy ke OH He corjiaceH, 4To CUTyauus TpeOyeT KaKHX- TO CEpPbE3HbIX Mep.
Komnanus gyBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh CTAOMIBHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? [lepuogyueckn  OH  OTKpBITO  BCTyHaer B
KOH()POHTAIUIO C IIEPBHIM JIMIIOM KOMITAHUU.

B mpouecce coBem@aHuii M BCTped TET-a-TE€T NEPUOJMYECKHM BO3HUKAIOT CIOPHI,
PYKOBOJUTENN U3IHUIIHE AMOLMOHAIBHO 00CYX/1al0T pabourie Bompockl. B ¢BA3M ¢ 3TUM yacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETM NEepexoAsT Ha JIMYHOCTH, He
BCEr/la yBaXKUTEIbHO OT3BIBAIOTCS IPYT O APYTe, HE CIABIIAT U HE CIYIIAIOT TOBOJIbI KaXK0TO.
Hekoropele uieHbl ynpaBiIeHYECKOW KOMaHIbl IOAJNEPKUBAIOT PYKOBOJIUTENS OTAENA
JIOTUCTUKHU, W JIENal0T 3TO HHOTJA H3JIUIIHE pPbsHO. OCTallbHbIE 3aHSIU BBDKHATEIbHYIO
MO3UIMIO U CTAparoTCs NOKa HE BBICKA3bIBaTh CBOI TOUKY 3peHHUs. B 1enom y Bcell koMaHAbI
€CTh sIBHasl CJIO)KHOCTb B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXKICHHS U MPUHUMATH OOLIHe
peuieHus. J{MpekTop 1o nepcoHanty BUAUT HEOOXOJUMOCTh IOMOYb PYKOBOJUTEISM HAYUUTHCS
JIOTOBApUBATHCS, CIIYIIATh U CIBIIIATH APYT ApYra.

OH nocTaBujI BaM 3ajauy — MPeUI0KUTh PellieHne Hanbosiee ONTUMAIbHOE B IaHHOW CUTYallUu.
OrBer:

1. Hyxno nposectn B komnannun CTPATEITMYECKYIO CECCHIO o nocTtaHOBKE HOBBIX
1eNel, 3aJaHHbIX HOBOMY T€HEpaIIbHOMY JTUPEKTOPY.

2. I'enepasibHOMY AMPEKTOPY C PYKOBOIAMUTENEM OTAENA JIOTUCTUKH HYKHO IPOBECTU
JUYHYI0 KOY4Y-CECCHIO, IJIe pacCTaBUTh BCE TOUKM Haja «i». llpeaBapurenbHO NpPOBEPUTH
PYKOBOJUTENS OT/ENA JIOTUCTUKU CHUJIAMHU CITYObI 0€30MacCHOCTH Ha MpeiMeT COOMI0IEHUS UM
UHTEPECOB KOMITAHUM.
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3. ['enepanbHOMY JUPEKTOPY C COpAaTHUKAMU HYXKHO MPOBECTU TPEHUHT IO MPOBEICHUIO
W3MEHEHU B KOMIIAaHUH, KAK MOYKHO OOJIBIIIE JIFOJIEH M3 «CepOl MACChI» MEPEBECTH B KATETOPHIO
CBOMX «copaTHUKOB». [IpoBecTu psin «BONH HHGOPMUPOBAHUSA» O JOCTHIKEHHUSX KOMAaHJbI
HOBOTO T€HEepaIbHOTO AupekTopa. [loanepxuBaTh MO3UTUBHBIE U3MEHEHUSI U CAMBIX aKTUBHBIX
Y4aCTHUKOB IIpoIiecca.

18. ConocraBbTe NMpeacTaBJICHHbIC YTBEPKICHUSA 110 0COOEHHOCTSAM KOMMYHHUKalUH

1. YuaCTHUKH TpyIIIBI a) JAyMarT, YTO COOpaHbl BMECTE TOJBKO MO aJIMUHHCTPATUBHBIM
COOOpaKeHUSM

0) 0OCO3HAIOT B3aMMO3aBHCHUMOCTh U TOHUMAIOT IIEHHOCTh B3aMMHOM
MOJJICPKKH

B) HE JOBEPAIOT MOTHBAM KOJIJIET

2. YneHbl KOMaHIbI r) paboTalT B KJIUMAaTE TOBEPHS

1) BOCHPHHUMAIOT KOH(DIMKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acTBYIOT B BHIPaOOTKE pEIICHH, TPU3HABAs 3a JIUJEPOM IIPaBO
MPUHITH OKOHYATEIHHOE

OTBeT:

1-a),B) ,0).

2-0),r),e).

19. N3 npeacraBiieHHOro nepevHsi BbIOepUTEe YTBEPKIEHUsI, OTHOCAIIHECS K JIHAePy
rPyNNbl U PYKOBOIUTETH) KOMAH/IbI

l.CTpeMI/ITCSI K BBIIIOJITHCHHUIO TCKYIIUX 3a/a4d, HC MO3BOJIAA 3aAyMaThbCsd O TOM, 4Y€ro MOKHO
ObU10 OBl JOCTHYB 32 CUET peOpraHu3aliy U YBEIMYECHUs BKJIa/1a KaXXI0T0 YWieHa

2. CriocoOeH BOBIIEKATh JIOACH M MpoOYKAaTh B HUX MPEJaHHOCTh o0memy nery. [Tomoraer
OCTaJIbHBIM YBHJIETh UX COOCTBEHHbBIE BO3MOKHOCTH. [I03BOJIsI€T uieHaM KOMaH/bI NMPOSBUTh
ceds

3. B OTHOIIEHMSX C BBILIECTOSIINM PYKOBOACTBOM, KOJJIETaMH M MTOJYMHEHHBIMU PEAKTUBEH, HE
MMPOSBIACT HHULIUATUBY

4. ToTOB O HEKOTOPOHl CTENeHM BOBJIEKATh YJEHOB TPYIIbl B IUIAHUPOBAHHE U pELICHHE
npoOem

5. B oTHOmIEHMSX Yalle BCEro NMPOAKTHUBEH. J[eMOHCTpHpYeT MPHUCYIIUN TOJBKO €My CTHJIb
IIOBCACHUS. MoxeTt BIOXHOBJIATH U CTUMYJIIMPOBATH K JIGI\/’ICTBI/IIO. H06y>1<)1aeT YJICHOB KOMaH bl
K COBMECTHOM paboTe U B3aUMHOMN MOIEPIKKE

6. Pemaer Texymme 3amauu mo xoxy jAenma. Jlumep He crmocoO€H MpeNBHAETH, YErO MOMXKET
no6uThes ero komanja. OH roToB MOAETUTHCS CBOMM BHJCHHEM U JIEMCTBOBATH B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(IUKTHI MEKIY YJIC€HaMH TPYIIIBI WK C IPYTUMU TPyHIIaMU

8. BricTynaet mocpeTHUKOM B pa3pelieHud KOH(INKTA, HEe JaeT €My pa3pacTuch

OTtBer:

PykoBonurens rpynmst —1,3,4,7
Jlunep xomanas! — 2,5,6,8

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YIIP]E)KHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 37 us 68
20 )/ k! NMpeaACTaAaBJICHHOI0 MEPECIHNA BblﬁepI/ITe YTBEPKACHUHA, OTHOCAIIINECH K YCJIOBUAM

AJIsL CO3JaHUA IPpynibl HJIX KOMaHAbI

IIpocThle 3a1aun WM IPOEKTHI

Pemienune cnoxHbIX 3aa4 WK Ipo0sieM TpedyeT MeXIUCHUILIMHAPHOIO M0AX0/a
3aza4u MOCTOSIHHO MEHSIIOTCS, CO3[JaHUE JKECTKUX CTPYKTYP HEBO3MOMKHO
CoTpynHuYeCTBa 1OCTATOYHO I PELLICHUS 3aa4

HyxHo ObICTpO NPUHSATH peLIeHNE

Heo6xoauMBbI cornacoBaHHbIE PELICHUS

WHTepechl y4acTHUKOB CTAIIKMBAIOTCS, CYIIECTBYIOT IPOTUBOPEYHS

Heo6xoanMa cuibHast BOBIEUEHHOCTb U PUBEPKEHHOCTD 1IEJTU

©oN R wDdE

HY)KHLI OIIpCACIICHHBIC KOMIICTCHIIMU U UX YHUCJIO HECBCIIUKO

OTtBer:
YcnoBus muist cozpanus rpymmsl —1,4,5,7,9
Vcenosus mis co3nanusa komasasl — 2,3,6,8

21.  HMccienoBaHus YUCJIEHHOT0 COCTaBa KOMAaH/ WJIH PadoyuX rpynn noKa3piBaoT, YTO
HauOob el 3¢ pexTUBHOCTH AOCTUTAKOT KOMAaH/bI YHCJIEHHOCTHIO hi (1
4yeJsioBeK. BeraBbTe ponmynieHHoe 3HAYCHHe.

OrBer: 7

22.  BbiOepuTe MOAX0bI, OTHOCSIIHMECS K KOMAaH/1000pa30BaHUIO

1 IIporpaMMHO-1LI€NEBOM

2 Ha ocHoBe SMOIIMOHAILHOM CINIOYCHHOCTH

3 IlpoGneMHO- OpHEHTHUPOBAHHBIM MOJIXOA

4 PoneBoi oaxon

5 JluHaMU4YeCKH TTOJXO0/,

6 MoTUBaIMOHHBINA IOIX0

OtBer: 2,3,4,5

23. K kakomy mnoaxoay ¢gopMupoBaHHsS KOMAHJ MOKHO OTHECTH CjeaylolIue Ieu:
JAUATHOCTHKA YYACTHMKOB MO THUILY MOBeleHHs, 00beIHEHHEe B KOMAH/AbI M0 NMPUHIHUILY
B3aHMHOTI0 JOIOJTHEHHUSI KA4ecTB?

OtBer: poneBoMy

24. K kakomy moaxony ¢GopMHpPOBAaHHSI KOMAHJ MOKHO OTHECTH CJIEAYIOIIMe IeJIu:
MOCTPOEHME YIIPABJIEHYECKUX, IPOEKTHHIX M (PYHKIMOHAIbHBIX KOMaH/1?

OTBeT: AMHAMUYECKOMY

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
(€’| _ YIIP]E)KHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTUC Aucm 38 us 68

25. K kakoii komanaHoi posu no P.M.beJiOMHY OTHOCUTCSI 3TO YTBep:KIeHHe: CII0CO0eH
3aCTABUTH JAPYTrUX padoTaTh HAJ pacupeaejieHHbLIMU HeasiMu. OXO0THO pa3aaeT Nopy4eHus,
ObICTPO pacKpbIBaeT HHAMBUAYAJbHbIE HAKJIOHHOCTH M TAJAHTHI U MYAPO UX MCHOJIb3YeT
JJIS1 JOCTHKEHH S Lesiell KOMaHIbI

OtBeT: KoOpAMHATOP (TIpPEACENATEIND)

26. K kakoii koMaHaHoii poiu no P.M.BejioHy OTHOCUTCS 3TO YTBepaKIeHHe: 00J1a1aeT
BBICOKMM YPOBHEM MOTHMBALMHM, HeUCUEPNAeMO »JHepPruell M BeJMKON KAKION
noctukeHNid. OOBIYHO SIPKO BBIPA’KEHHBIH JKCTPaBepT, O4YeHb Hamopucrbiii. Emy
HPaBHUTCA BECTH APYIHX M NMOATAJIKHMBATH K AedcTBUAM. EciM BO3HMKAOT NpensaTCTBHs,
OH ObICTPO HAXOAUT 00XoAHbIe NyTH. Ero posib camasi KOHKypeHTHasi B KOMaH/1e

OTBeT: MOTUBATOP

27. K kakoii komananoii pojiu no P.M.bejiOuHYy OTHOCHTCH 3TO yTBep:KIeHHE: JOMAHIA
MoJIeP:KUBAET €ro 0oJiblle Bcero. YMeer ObITb I'MOKMM M aJalNTHPOBATHLCA K JII000i
CUTYalluH U pa3HbIM J0asM. CriocodeH ciaymarh U conepe:xuBatb. B padore mosaraercs
Ha YYBCTBAa, MOKE€T UCILITHIBATH TPYAHOCTH NPHU NPUHATHH CPOYHBIX PeLIEHUIA.

OrtBet: aumuomar (ayma KOMaH/bl)

28. K kakoii komanaHoii poau no P.M.bejiOuHy OTHOCUTCSH ITO yTBep:KlieHHe: ymeeT
o0maThbes € JIOIBMH B KOMIIAHUM M 3a ee npeaeaamMu. Pacno3snaert, 4To yxke ecTb, a 4TO
elie npeacrour caeaarb. Ero o0bIYHO Temji0 MPUHMMAKT B KOMAaHJe M3-3a OTKPBITOH
Hatypsl. Bcerna roroB Haxoautb BoO3MOxHOCTHM. Ho eciu He cTUMYJHpPOBaATh, €ro
IHTY3Ma3M ObICTPO CHUKAETCH.

Oteer: nccienoBaTeNb

29. K xakoii komangHoii poau mno P.M.Beg0uHy OTHOCHTCH 3TO YyTBepsKACHHeE:
HHHOBATOP U M300peTare/ib, MOXKeT ObITH OUeHb KpeaTUBHbIM. OH ceeT njeliHbIe 3epHa, U3
KOTOPBIX pacTeT OOJBIMIMHCTBO pa3padorok u mnpoekroB. Ilpeamouyuraer padorarb
CAMOCTOSITEJIbHO, OTAEJBbHO OT [PYrHX WIEHOB KOMaH/Abl, 4TO0bI [aThb MPOCTOP
BOOOpaKEeHHI0.

OrtBet: reHeparop uaei

30. K kakoii komanaHoii poju no P.M.bejiOMHY OTHOCHUTCS 3TO yTBep:KIeHHE: yMeeT
OLITEL NPOHUIATECJIBHBIM B CYKACHUAX, NPUHUMATL BO BHHMaHHE BCE q)aKTOpr.
Cepbe3Hblii, ¢ BPO:KIeHHBIM HMMYHUTETOM K Ype3MepPHOMY JHTY3Ha3My. MeliiuTesleH B
NPUHATHH PELICHUsI, INPeaNno4YuTaeT Xopomo Bce 00aymMarb. Cnoco0eH KpPUTHYECKH
MBICJIHTh.

OTtBerT: KcnepT (aHAIUTHK, CTPATET)
31. K kakoii komanaHoi poau no P.M.be0nHy OTHOCHTCA 3TO YyTBep KIeHHe: JI0UT

THAKeJAYH0 padoTy M CHCTEMHOe pemieHue mnpodgeMm. EmMy mnpucymu 3apaBblii CMbICI,
CAMOKOHTPOJIb M JUCHMIUINHA. JTO CKOpee JNYHOCTh, YbH IEHHOCTH COBHNAJAAKOT C
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HEHHOCTAMH KOMIAaHUM. MaJji0 CKOHIEHTPUPOBAH Ha COOCTBEHHBIX HMHTepecax. Emy
MO:KeT He XBATATh CHOHTAHHOCTH.

OtBet: peanuzarop

32. K kaxoii komangHoi posu no P.M.bejiOuHy OTHOCHTCSI 3TO yTBep:KIeHHe: BHUKAET
B neraqu. He tepmur ciay4aiiHocreil. Hukorma He HayumHaeT TO, YTO HE CMOXKET
3apepuMTh. Ero MmoTuBanuss — BHyTpeHHee 0eClIOKOICTBO, XOTSl YaCTO BHEIIHE BBITJISIAUT
YPABHOBEIICHHBIM u  HeBo3MyrTMMbIM. [IpeamoyumTraer  BBINOJIHATH  3aJa4H
CaMOCTOSITEJBHO.

OtBer: nenant (KOHTPOJIEP)

33. K xaxoii komanaHoi poiu no P.M.BbejiOuHY OTHOCHTCS 3TO YTBep:KAeHHe: TOPAUTCS
NPHOOPETEHHBIMH TEXHHYECKMMH HAaBBIKAMH M YMEHHsIMH B Y3Ko0il  o0JjacTw.
IIpodeccnonanen, peako MHTEepecyercss AejJaMH APYrux. Bo3MoxkHO, cTaHeT dKCHIepTom,
cJIeiysi CBOMM CTaHAapTaM M pa0doTasi HaJ Y3KHM KPYIoM cnenu(uyecKux npoodsem.

OTBeT: crenuaiInucT

34. Moso10l pyKOBOAMTEN NMPEABSBUII CBOEMY HOJUYMHEHHOMY PsJl 0OOCHOBAaHHBIX
NpPETeH3Uil B JI0CTaTOYHO *ecTKOH ¢opme. TOT BBIHYXJEH ObUI COINIACUTHCS, HO BBIIIET OT
PYKOBOJUTES, CAEPKUBAsi OOMAY U pa3Ipa’keHue.

Yepes 10 MUHYT pyKOBOJUTENb, BBIXOAS U3 CBOETO KaOMHETa, yBHJIEN 3TOTO YeJIOBEKa B IpyIIe
IpYrux coTpyAHUKOB. OHM 4YTO-TO rops4yo obcyxnaanu. [lomoias moOmmke, pyKOBOIUTENb
ychblllajl KpailHe HeJeCTHble O ce0e BBICKAa3bIBAaHMS CO CTOPOHBI  pa3ApakeHHOTO
MOJYMHEHHOT'0, MOJIYYUBIIET0 BHITOBOp. OH MOHSI TaKKe, YTO €ro HEOKUIAHHOE MOSBIICHUE
3aMETHIIN BCE, KPOME TOBOPSIIETO.

[TpunymaiiTe BapuaHT KOHCTPYKTUBHOT'O TIOBEJIEHUSI PYKOBOIUTEIS.

35. B KkomnekTHBe, KOTOPHIM BBl PYKOBOAMTE, CIOXHIUCH JIBE TPYHNIHUPOBKH, KOTOpHIE
MOCTOSIHHO KOHKYPHUPYIOT MeXay co00il. Y Kak/10ll U3 HUX €CTh JIUJEPHI U UX Oosiee U MEHee
aKTUBHBIE TpuBepKeHIbI. [Ipy 3TOM BbI 3HaeTe, 4TO y JIMAECPOB XOpOILINEe OM3HEC-PE3yIbTaThI.
Baum nelictusa?

36. VY Bac oTzen KOMMYHaJIbHOTO XO3sHCTBa M OyaroyctpoiicTBa u3 5 yenoBek. M3 Hux 2
COTpy/AHUKa B Bo3pacTe 40+, paboratoT B cinyx0e okono 10 ner. U 2 corpynnuka 18+, paGorator
okono rofa. IToCTOSHHO BO3HUKAIOT pa3sHOTIACHS MEXIY «MIIAIIIAMU» U «CTApIIMMK», YTO
NPUBOJUT K CHHKEHUIO 3 (PEKTUBHOCTH paboThI oT/ena. Bamm nefictBus?

37.  Bama xoMnaHus 3aKyluiIa HOBYIO MPOTpamMMy JJIsl TIepeiadyd 3asiBOK B OTAEIBI. UTOOBI
COTPYAHUKH Tepe/laBaM 3asBKY HE 10 3BOHKY Ha Teie(oH, a 3aHOCHIN 3TO B CHEIHMAIBHYIO
nporpaMMmy (MOOHMJIBHOE TPWJIOKEHHE), MU TEM CaMblM MBI MOIJIM OTCIEXKHUBATh CPOKH
BBITIOJIHEHUS 3a8BOK, KOHTPOJHMPOBATH BBINIOJHEHHWE W HE MPONYCKaTh HU OJHOWU INPOCHOBI
KJINEHTA. BBl Kak pyKOBOJIUTEb BUINUTE, YTO COTPYIHHUKU HE XOTAT MIEPEXOJUTH HA IIPOrPAMMY,
U TI0 TIPUBBIYKE 3BOHAT APYT JIPYTY MO TenaedoHy, a 3asBKU HUTAE HE PUKCUPYIOT. Bbl BuauTe
10JIb3Y B 3TOH nporpamme. Kak Bbl OyieTe MOTUBUPOBATh COTPYJHUKOB K H3MEHEHUSAM?
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38. Hauvaneauka otaena kontposuimHra B. M. llomoBa mnomauuHEHHBIE YBaXKAOT U
nobauBatorcss. OH peaKo KOro XBalUT, JaXKe €CIM W eCThb 3a uro. Eciu moauuHEHHbIE
MPOSIBJISIIOT AKTUBHOCTb, JEMOHCTPUPYIOT IOJIOKUTEIIbHBIE PE3YJbTAThl JIESATEIIbHOCTH, Yalle
BCEr0 TakWe MOMBITKH ocTatoTcsi 0e3 BHUManusA. llpu stom B. WM. [lomoB MoxeT uMeTh H
MOJIOKUTEIbHOE MHEHHE O PaOOTHHKE. TOJNBKO CUUTAET, YTO BBICKA3BIBATH IOJIOKUTEIbHbBIE
OIICHKH B CJIyX — 3HAUUT JaTh MOBOJ MOAYMHEHHOMY «3a3HaBaThCs». OH Kak OyaTO KIET, 4TO
BOT-BOT TaKOH pPaOOTHHK AOMYCTUT OMIMOKY WJIM MPOBUHUTCS, TOT/A MOJYYUTCS, YTO MOXBaJa
JIOCTAJIACh HE JOCTOMHOMY.

Bonpocel. Kakoli Tvn BiIacTh HE UCHOJIB3YeT NaHHBIM pykoBoauTenb? Kak Takoe moBejeHue
PYKOBOAMTEIISI MOXKET BIUSATH Ha B3AUMOOTHOIIIEHUS B KOJIJICKTHUBE?

39. B otrmen Ha3HAayalOT HOBOTO MOJOIOTO pykoBoautens. [Ipu 3TomM OONBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTaplle — CpeaHuil Bo3pacT mnepcoHana — 40 ner. JlroOble
pelleHuss U YCTAaHOBKM MOJIOZOTO HAuyalbCTBA COTPYIHUKHU BOCIPHUHUMAIOT HEraTHUBHO — OHHU
MOJIaraloT, YTO PYKOBOAUTEIh HEJOCTATOYHO KOMIIETeHTeH. MoJo/10i1 4eloBeK B CBOIO OYEpEIb
MOHUMAET, YTO €r0 MOJAYNHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, M XOYET U3MEHUTh TaKOe
oTHouieHue. Kak M0O>XHO BBIWTH U3 MOJOOHON CUTYyalnuu?

40. B xoniekTuBe €cTh COTPYIHUK, CUUTAIOIINI Ce0s «IYIIOM KOMIAHUN» — OH MOCTOSIHHO
LIYTUT, PACCKA3bIBAE€T aHEKIOTHI, PETYJISIPHO YXOAUT Ha MEPEKYPHI U 30BET IMOJIOBUHY OTAENA C
co00ii. bonpIMHCTBY paOOTHUKOB TaKoe MOBEACHHUE KaKETCS HEYMECTHBIM — MAaJIo TOTO, YTO
IIyTKU Oanarypa JajaeKo He BCerJa CMEIHBIE, IPH 9TOM OH €IIe U OTBIIEKAET KOJUIET OT PadOoTHI.
OnHako HampsIMyr0 MONPOCUTh BeceIbYaka YMEPUTh CBOM MbLI COTPYAHUKH CTECHSAIOTCA. UTO
ClelyeT MpeANpUHATh €ro KoJjuieram?

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA
3aHsaTus CCMHUHApPCKOIo TUla 110 JUCHUILUIMHE ((OpFaHI/I3aHI/IOHHOC IIOBECJACHUCH
HPOBOJATCS 68 hopMe ceMUuHapCKux 3aHAMuU.

Paznea 1. [loBegenne JMYHOCTH B CHCTEMe YIIPaBJICHUS
IIpakTuyeckoe 3anstue 1,2

Buja npakruuyeckoro 3aHstusi: MHTEpakTUBHBIA ONpPOC, BBICTYIUIEHHE C 3CCE WM JIOKIJIAJaMU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus: OpraHu3aluOHHOE MOBEJECHUE KAK HayyHas JUCLUUILIINHA
Coaep:kanue 3aHATHS:

1. [ToHsATHE «OpraHU3alMOHHOE TOBEACHUE

2. OCHOBHBIC KOHIICTIIINY OPTAaHU3AIIMOHHOTO TIOBEICHHS

3. ba3ucHele TeopeTnyeckue MoAXosl B OPraHM3allMOHHOM MOBEICHUH

4. YpaBlIeHUE€CKHE MOJIENIA OPTaHU3allMOHHOTO MOBEICHUS

5. Bknaapl noBeIEHUECKUX HAYK B OPraHU3allMOHHOE TTOBEACHUE

6. OCHOBHBIE HAINPABJICHUS UCCIICIOBAHUN OPTaHU3AIMOHHOTO MMOBEACHUS
7. IHCTpYMEHTBI M METObI UCCIEAO0BAHUI OPraHU3aLMOHHOTO TTOBEACHUS
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Heap 3aHATHA: yrIyOUTh, CUCTEMATU3UPOBATh U OOOOIIUTH 3HAHHS CTYIEHTOB IO TEME,
BOBJICYb MAKCUMYM CTY/ICHTOB B aKTUBHOE OOCYXJICHHUE TEMBI 3aHITHS
IIpakTn4yeckne HABBIKM:
- HABBIKHU 3aKPEIUICHUS 3HAHUN O MOHSATUH «OPTaHU3aIMOHHOE MIOBEICHUEY,;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MOJIENISIX OPraHU3aIl[IOHHOTO TOBECHMUS,;
- HaBBIKU 3aKpCIUICHHS 3HAHWI O HAINPABJICHUSX MCCIEAOBAHUN OPTaHU3AI[MOHHOTO IMOBEICHUS
[TpomomkuTenbHOCTD 3aHATHS — 2 yaca (ouHast popma), 0,5 yaca (ouHO-3a0uHas popma),
KoHTpoJibHbIE BONPOCHI:
1. IIpenMeTrHo-lLIeTeBOE COEPKAHNE OPTAaHU3AIMOHHOTO MTOBEICHUSI.
2. Tpancdopmaruss 0a30BBIX KaTerOpUi OPTaHHU3AMMOHHOTO IOBEICHHS: CYIIHOCTh U
coJiep>KaHue.
OxapakTepu3yiiTe OCHOBHBIC KOHIICIIIUU OPTaHU3AIIMOHHOTO MTOBEICHHUS.
HazoBute n3BecTHrie BaM ynpaBineHueckre MOAEIH OPraHU3allMOHHOTO MTOBEACHUS
OxapakTepu3yiTe UCTOPUIO CTAHOBIICHUS OPTaHNU3AMMOHHOTO MTOBEICHUS KaK HAYKU
[lepeuncnure OCHOBHBIE METOJABI HCCIEAOBAHUS OPraHU3AIMOHHOTO TOBEICHUSI.
[IpuBenuTe NpUMEPSI.
Kakue cMexHble AUCIMILTUHBI BXOISAT B OPraHU3AIMOHHOE MTOBEeACHHE?
Uto npeacTaBisioT co00i MOBeIeHYECKIE HAYKU?
9. KakoBbl OCHOBHBIC HamNpaBICHUS WCCICAOBAaHUNH B OOJIACTH OpPraHU3AIMOHHOTO
noBeacHUA?

ook w

o ~

TemarTnka pedeparoB, 10KJIa10B, ICCe:
1. CylHOCTb ¥ 3HAYE€HUE KOHILENIUN OPraHU3alMIOHHOIO TIOBEICHUSI.
2. OMIMPUYECKUH U HAYYHBIH 3TaIlbl CTAHOBJIEHUS OPraHU3alMOHHOIO TIOBEACHUS.
3. PazButue TCOPUHN OPTAaHU3ALIMOHHOIO IMMOBCACHUA B CUCTCMEC MCHEI)KMCHTA.
4. YenoBedeckue pecypchl Kak KIIF04eBOH (hakTop opraHU3allnOHHOTO Pa3BUTHS.
5. Ioaxop! K ONMCAHUIO OPTraHU3ALIMOHHOTO NTOBEJICHUS: TPOLIECCHBIN, CUTYallMOHHBIH,
CHCTEMHBIH, IPOrpaMMHO-1IETIEBOI U 1p.

IpakTnyeckoe 3ausTue 3,4

Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OITPOC, BBICTYIUIEHHE € 3CCE U JOKJIAIaMU,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)

pElIeHNE CUTYallHOHHBIX 3a/1a4

Tema 3ansiTusi: Teopuu noBeaeHUS Y€I0BEKAa B OPraHU3ALNUN

CopaepxaHue 3aHATHS:

1. Knaccuueckue treopun opranuzaimu (. Teitnop, A. Paiions, M. Bebep);

2. Curyanmonneie teopuu (/x. BynmBopm); opraHu3anMoHHas KOHIEHIHS «9eIOBEYECKHX
oTHoueHu» (9. Mbaito, JI. Makperop, P. JlaiikepT u 1p.);

3. IloBeaenueckue Teopun K.Maiiep-3.bpurrc.

4. Teopus akueHTynpoBaHHbIX JuyHOcTel K.JIeonrapna

5. IToBenenueckas momens DISC

Heas 3auaTHA: GOpMUPOBATH yMEHUE pabOTaTh C HAYYHON M y4yeOHOM JUTEpaTypoid,
CHCTEMaTH3UPOBATh U 0OOOIIUTH 3HAHUS CTYJIEHTOB IO TEME, BOBJIEYb MAKCUMYM CTY/IEHTOB B
AKTHBHOE 00CYXJIEHHUE TEMbI 3aHATHUS.

IIpakTHYeckne HABBIKH:

- HaBBIKH 3aKPEIUICHUS 3HAHUN KJIACCUYECKHUX TCOPHUAX OpraHU3aluy,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OpraHu3allMOHHOM KOHIETIINN «4eJI0BEYECKUX OTHOLICHU);
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- HaBBIKH 3aKPEIUICHUS 3HAHUI O MOBECHYSCKUX TCOPHUAX JINIHOCTH
[TponomxutensHOCTD 3aHATUSA — 4 daca (ouHas popma), 0,5 gaca (ouHO-3a049Has hopma)

KoHTpoJibHbIE BONIPOCHI:
Knaccudeckue Teopun IOBEJCHHS YETI0BEKA B OPTaHU3aIUH.
Opranu3anuoHHas KOHIICTIIUS «4eIOBEYECKUX OTHOLICHUIN.
CHUTyalMOHHBIN TIOJIXO/T K TIOBEJICHUIO YEJIOBEKA B OPTaHU3aIIH.
OxapakTepu3yiiTe OCHOBHBIC XapaKTEPUCTUKHU JIMYHOCTH, BOIICIIINE B THUIIOJIOTHIO
MBTI?
5. Kaxkue nmoBepeHUECKHE TUIIBI JHYHOCTH paccMmarpuBaeT Mojenb DISC. Oxapakrepusyiite
KaXIyIO U3 HUX.

NS

Tembl 10KJIa0B (3CCE) MO TEMeE
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIA aHAINU3 KIACCHUECKUX TEOPHIl opraHuzauuun». B
acce ChOPMHUPYHTE KPUTEPUHU CPABHEHUS IIIKOJI U TPOBEAUTE CPABHUTEIIBHBIN aHATIN3.
Anpodanusi TeCTOBBIX METOAMK B IPyIiIe
PousieBasi urpa no moaesm DISC

IIpakTuyeckoe 3ansaTue 5,6
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE C 3CCE U IOKJIalaMu,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus: Teopuu U NOAX0AbI K MOTUBALIMH
CopaepxxaHue 3aHATHSA:
1. CymHocTh M 3HA4Y€HHE MOTHBALIMM TPYAOBOro ImoBeAeHus. CBsA3b MOTHUBALMM C
L[eJICHAIIPaBJICHHbBIM ITOBEJICHUEM YEJIOBEKA.
2. MoOTHUBBI TpyIOBOM JEATEIBHOCTH W HX aHAIU3, CTUMYJbI, BO3HATrPaXICHUs, CUia
JeicTBUS MOTUBA. BiMsiHe MOTHBAIIMKM Ha PE3yJbTaThl TPYAOBOH 1€ATEIbHOCTH.
3. Knaccudukanus u aHanu3 colepiKaTeNnbHBIX Teopuil MoTuBanuu. Hepapxuueckas
teopusi motuBaruu A. Macnoy. Teopust motuBamuu JI. Mak-Knemnanga. J[ByxdakTopHas
teopust MmotuBanuu @. I'epudepra. Orpanndenus U cnabble CTOPOHBI COAEPKATENBHBIX TEOPUIL.
Hcnonp3oBaHue coaepKaTelIbHbIX TEOPUN B COBPEMEHHON CUCTEME YIPaBICHUS.
4. Knaccudukanus u aHaiau3 NPOIECCHBIX TEOPUM MOTHBAIUMU. Teopusi OXUAAHUN
(oxcnekrammii) B. Bpyma. Teopus X u ¥V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.
MotuBauronHas Teopust crpaBeuBocTH [x. Anamca. KommekcHass Mmoaens MotuBauuu Jl.
[Toprepa u 3. Jloynepa u GakTopsl pe3yabTaTUBHOCTH Tpyna. OrpaHuyeHus u ciabble CTOPOHBI
IPOLECCHBIX Teopuid. [IpuMeHeHne IpOLECCHBIX TEOPU B COBPEMEHHON MTPAKTUKE.
S. CoBpeMeHHbIE TEOpPHUM M NOAXOABl K MoOTHBaluu. POpMHpPOBAHHE MOTHBHUPYIOLIEH
Cpenbl B OpraHu3aluu
Heap 3aHATHA: 3aKpenuTh 3HAHHUS 00 WHAMBUAYAJIbHBIX XapaKTEPUCTHUKAX, OINpPEIESIOLINX
MOBE/ICHNE UH/IUBH/IA B OpPTraHU3AINH (COIIMATBHBIC U TICHXOJIOTUYECKHUE)
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIICHUs 3HAaHUI O MOTUBALIMK TPYAOBOIO IMOBEJICHUS B OPraHU3aLINH;
- HaBBIKU 3aKpEIUJICHHsI 3HAaHUH O COJIepKaTeNbHbIX U MPOIECCYAIbHBIX TEOPUSX MOTUBALIUU
- HaBBIKYU 33aKPETICHUs 3HAHUM O COBPEMEHHBIX MOTHBAI[MOHHBIX TEOPHUSIX;
- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 0 (OPMUPOBAHUN MOTUBUPYIOIIEH CPEbl B OpraHU3aluu
[TponomxurensHOCTD 3aHATUSA —4 Yaca (ouHas ¢popma), 1 gac (ogHO-3a09Hast hopma),
KoHTpoJibHBbIE BOIPOCHI:
1. Tlonstue «MoTuB». CyHIHOCTh U 3HAYEHHE MOTUBALIMHU TPYAOBOIO IMOBE/ICHHUS .
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BnusiHne MoTMBanuy Ha pe3yJIbTaThl TPYAOBOM AEATEIbHOCTH
XapakTepHuCcTUKa COEPKATEIbHBIX TEOPUI MOTHBALUH.
XapaKTepuCTUKA MIPOLECCYaIbHBIX TEOPHH MOTHBALIMU
XapakTepHucTUKa COBPEMEHHBIX TEOPUH MOTUBALIUU

ar~wN

BeicTymiieHus ¢ 10KJIaAaMH B (popMe Mpe3eHTaANn I

OcHOBHBIE TIOHATHA U COJAEPIKAHUE COBPEMEHHBIX Teopuil MotuBauuu. Hx
BO3MOYKHOCTH IIPUMEHEHUS JJI YIIPABJICHUSA OPraHU3allMOHHBIM ITOBEICHUEM

Peurenne cUTyallMOHHBIX 33124 10 TeMe

3amaua 1

Hcxonnbie nanuble. MBan IlepMsakoB siBisieTcs ['eHepalbHBIM ITHPEKTOPOM U BIAJEIbLEM
KomnaHuu «KOMIIBIOTEpHBI JOM», 3aHMMAIOIIEHCSd HMIIOPTOM M ONTOBOHW TOProOBIEH
KOMIIBIOTEPHON TEXHUKOH Ha ceBepo-3amnaze Poccun. B koMnanum paboTaroT /Ba crenuaincra
[0 3aKylKe KOMIBIOTEPOB 3a PYyOEk oM, MOJydarollue AOJKHOCTHBIE OKJIAAbl U MECSYHbIe
npeMun B pasmepe 10 43% oxnanga (peuieHue o BblIIaTe npeMuil npuHuMaer ['eHepaiabHbIN
JUPEKTOP), U MATh KOMMEPYECKUX areHTOB, 3aHATHIX IPOJaKaMUd Ha BHYTPEHHEM pPBIHKE U
NOJIy4arolMX KOMHCCHOHHBIE B pasMmepe 10% ot cymmsl npojax. LleHbl Ha peanusyemble
KOMIBIOTEPHI YCTAHABIMBACT | €HEPAIbHBIN JUPEKTOP.

AHanu3 (prUHAHCOBBIX pe3yabTaTOB 3a MOCIEIHHUE IECTh MecsleB oka3an VBany,
YTO NPUOBUILHOCTh KOMITAHUU CTajia COKpAIlaTbCs, HECMOTPSI Ha MOCTOSHHBIM POCT 00BbEMOB
peanu3alid M COXPAaHEHHE TOBApHBIX 3allacOB HA OJHOM YpPOBHE, M, 4YTO KpOME TOrO,
YBEJIMYMWIIUCH CPOKH cOopa AeOMTOpCKOM 3amoikeHHocTH. CHenuanucTsl MO 3aKylkaM B
TE€YEHHE BCEX IIECTU MeCALEB Nostydany 43% NpeMuIo, OAHAKO X BO3HArPa)<JI€HNUE COCTABIISIO
TOJIbKO 37% OT cpeHero J0X0/1a KOMMEPUYECKOT0 areHTa.

Bonpocs! 1i1s1 00cyKIeHAA:

1. Ilpoananu3upyiite pa3BuTHE cUTyaluu B KommnaHuu «KommbroTepHblil gom»? Yem
MOXHO OOBSICHUTH JOCTHTHYThIe pe3yibTarhl? Kak OHM MOryT OBITH CBS3aHBI C CHUCTEMOM
KOMIeHcaluu?

2. Kakyro cucremMy BO3HArpaxaeHus Bbl Obl IPEJUIOKUIIH [T TOH KOMIaHUU?

3. Kaxk 6»1 BBl mocoBeTOBaNM VIBaHy BHEAPATH 3Ty CUCTEMY?

3agaua 2

Ha npousBonctBeHHOM mpeanpusitul  «baHKpoT» KpuTHyeckas CUTyaluus —
TeKy4ecTb KaapoB. HoBblE COTpYIHUKH, IPUXOASIINE HA CMEHY HE OYEHb HOBBIM, IOKUAAIOT
opraHuzamuio mocie 2—3 MecsaneB paboThl. bonblmas 4YacTh YBOJWBIIUXCS HEIOBOJIBHA
HEUECTHOCTBIO aJIMUHUCTpAIMM, KOTOpas B «YCTHOM JIOTOBOpE» IMoo0emasa UM XOpPOIIYIO
3apaboOTHYIO IUIATY B Cilydae OOJBIIMX MPOAaX MPOU3BOAUMON MPOAYKIIMH U COMMYTCTBYIOIIETO
KOMMEPUYECKOTO ycIexa.

Ho3a 2 wmecsima mpocTHyb KakUXJIHOO Pe3ybTaTOB HE TOJIYYaeTCs, U 3apIuiara
CBeleHa K MHMHHUMYMY, 4YeM KpailHE HEJOBOJIbHBI paboune M COTPYAHUKH (UPMBI.
[Ipennoxute cBOM TyTH pemieHuss JAaHHOM  mpoOnemsbl. [locrapaiitech  B3TIsSHYTH
Ha po0JieMy HE TOJBKO C TOYKH 3peHUS pabouyMx, HO W HE3aJawIMBOTO PYKOBOJCTBA
dbupmel. [Topekomenayiite HRMeHemkepy cBOM BapHaHTHI pEIICHUS JAaHHOW 3a7auH.
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3agaua 3 «/luddepenupoBanHass MOTUBALUS»

1 moarpynna: Hamummre 5-7 nHambosee BaKHBIX CTUMYJIOB ISl CTYACHTOB U MPEAJIOKUTE
BO3MOXHBIE IYTH MOTUBALIMU U CTUMYJIMPOBAHUS MIPEACTABUTENEN JAaHHON KaTErOprun

2 moarpynma: Hanmumure 5-7 Hanbosee BaKHBIX CTUMYJIOB JIJIsl TIPETIOAaBaTeIe U MPeIOKUTE
BO3MOKHBIE IyTH MOTUBALIMU U CTUMYJIUPOBAHUS NIPEACTABUTENEN JAHHONW KaTErOPUH

3 nonrpynma: Hamummre 5-7 Haumbojee BaKHBIX CTUMYJIOB JJIsi HEKBaTH(PHUIIMPOBAHHBIX
pabOTHUKOB U MPEIJIOKUTE BO3MOXKHBIC ITYTH MOTHUBAIIUU M CTUMYJIUPOBAHUS MPEACTaBUTENICH
JTAHHOM KaTeropuu

4 noxrpymnma: Hammummre 5-7 Hanboliee BXKHBIX CTUMYJIOB IS TOII-MEHEKEPOB U TIPEIOKHUTE
BO3MOYKHBIE IyTH MOTUBALIMM U CTUMYJIMPOBAHUS IPEJCTABUTEICH JAHHOU KaTErOpUu

5 moarpynna: Hanummute 5-7 Hanbosnee BaXXKHBIX CTUMYJIOB I PEKTOpaTa By3a M MPEIOKUTE
BO3MOYKHBIE IyTH MOTUBALIMM U CTUMYJIMPOBAHUS IPECTABUTEICH JAHHOW KaTErOpUU

[Ipe3eHTanus BBITOTHEHHBIX 33JaHUI IO KaXKI0M NOATpYyIIe

3anaua 4 Kak MOTMBHPOBATH PA3HBIX JIOAEH?

Bb1 sBAsierech HavyadbHUKOM HEOOJBIIOTO OT/AENa M HMEETe B IOAYMHEHHUH TPEX
coTpyaHuKoB JIMutpus, Anaronus u ['eoprus. Bameit ocHOBHOH 3ajadell Ha JaHHBIH MOMEHT
SIBIISICTCS TIOBBIIEHUE () (PEKTUBHOCTH ACATEIBHOCTH BAIIErO MOAPA3ICIICHUS, U KITFOY K YCIIEeXY
3aKJII0YaeTcss B TOM, UYTOOBI Balld COTPYAHHUKM OBUIM MaKCHMaJlbHO MOTHBHpPOBaHbL. Bot
KpaTKasi XapaKTepUCTHKA KaXKJI0T0 U3 COTPYAHHUKOB.

JImMuTpuii B BBICIIEH CTENEHW NpEAAH KOMIIAHWHM, TMO3UTHBHO BOCIPUHUMAET BCE €€
IpaBWJia M CYIIECTBYIOUIYIO CUCTEMY BO3HarpaxjaeHus. OH O4eHb MPUATHBIA MapeHb, HO €ro
npobjemMa B TOM, YTO JIMIIb OY€Hb HEMHOTOE€ MOXKET OH JeNlaTh CaMOCTOSITeNIbHO. JIMuTpuit
J0OpPOCOBECTHO BBIMOJIHAET MOPYYEHHbIE €MY 3a/JaHHs, HO NpPU 3TOM JMILIEH TBOPYECKOIO
BOOOpaXeHUS M YyBCTBYET CBOIO 3aBUCUMOCTb, KOT1a HEOOXO0AUMO CaMOCTOSTEIbHO IPUHUMATh
pemieHus. OH OYeHb 3aCTEHYMBBIN YEJIOBEK U MCHBITHIBAET HEYBEPEHHOCTb, KOT/Ia MPUXOAUTCS
paboTaTh ¢ COTpYAHUKAMHU U3 IPYTUX OT/AEJIOB.

AHaTomui ke, HAIPOTUB, UCKIIOYUTEIbHO OOLIUTENbHBIM U JpYXKEIIOOHBIN YeloBEK.
OpnHako OH OTHOCHUTCS K TOMY THILY JIFOJEH, KOTOPBIX AOCTATOYHO CIIOKHO NOHATH. KonnuecTBo
OTTYJIOB Y HETO MPEBBIIIAECT IPUHSTHIE B KOMITAHUHM HOpMbI. OH OUY€Hb TPOraTeIbHO OTHOCUTCS K
cBoel cembe (y HEro JBOe JIeTeil) U CUMTaeT, YTO OHU — CaMoe IJIaBHOE B ero xwus3Hu. [1o ero
CJIOBaM, JJisl Hero paboTa — 3TO BCEro JIMIIb CPEACTBO MOJYYEHHUS JEHET ISl YAOBIETBOPEHUS
0a30BbIX MOTpeOHOCTEN ceMbH. AHATOIUI BBIMONHAET pabOTy OTBETCTBEHHO U JI0OPOCOBECTHO,
HO He Oojee Toro. Bce mombITKM NpHBIIEYb €ro K pa3paOOTKe W BBITOJHEHUIO HOBBIX HIEH U
3aJa4, KOTOpbIe HE BXOJAT B JOJDKHOCTHBIE 0053aHHOCTH, TEPIIAT HEyAauy.

['puropuii HenmaBHO ObUT MPUHST HA PabOTY M MOKa3al cedsl Kak OYeHb HACTOWYUBBIM U
TpynoioOuBeId 4yenoBek. OH He CKpbIBaeT, 4To padoTaeT paau JEHer M C TOTOBHOCTBIO
MIOMEHSIET MECTO padoThl, €ClIU eMy IpeIokKaT OoJblIyIo 3apruiary. ['puropuii oueHb XOpOIIO
paboTtaeT 1 MOXeT paboTarh 1o ceMb JIHel B Hepento. OH HacTosIMi Benymuil. PykoBonuTens
C €ro MocJeIHero Mecta paboThl XapaKTepu30Bal KakK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH MCKIIIOYMTEIHHO XOpOLIO paboTall, OHM OBUIM pajbl OT HEro H30aBUTHCS.
['puropuii Bc€ Bpemsi ObUT HETOBOJIEH, €My BCE BpeMsl YEro-TO HE XBaTal0 — WM MOBBIIIEHUS
OIIAThI TPYAQ, UIH YK€ JONOJHUTENBHBIX JbIOT.

Bomnpochsr:

1. K kakoMy Ty JINYHOCTH Bbl MOXKETE OTHECTU KaXKIOr0 COTpyIHUKA?
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2. Pa3paboraiiTe cucteMy MOTHUBAIUU JJI KaKI0T0 pabOTHHKA BaIIero oT/era.

3amaua 5

Komnanus «Menogusi» Obpuia co3maHa B 1991 rogy ¢ nenbio mpeaocTaBiIEHUS
IPOrpaMMHOT0 OOecleyeHHs] MajiblM M CPEIHUM MPEANpPUATUSM [ aBTOMaTH3alUU
yIpaBIeHYECKOro y4é€ra. 3a BpeMsl CYLIECTBOBaHMS B KOMIIAHUM HECKOJIBKO pa3 MEHsUIACh
cuctema oriatel Tpyaa. CHavaga MpOrpaMMHUCTHI MOJIYYadd TOJBKO MPOLEHThl OT CTOMMOCTHU
BBIIIOJHSEMBIX  3aka3oB.  IlepBoHayasbHO  MOcCi€  BHEAPEHMS]  JAHHOM  CHUCTEMBI
MPOU3BOJUTENLHOCTh TPYAa CIEHUANTNCTOB YBEIUYMIACh, a 4Yepe3 Toj Hayalla CHIKAThCA.
Cucrema (pUKCHPOBAHHOH OIUIATHI TPYy/Ia TAK)KE HE MIPUHECIIA CEPhEIHBIX YITYUIICHUH.

Bckope Ha dupme ycununach TEKy4ecTh KaJIpoB, 1 MHOTHE MPOTPAMMUCTHI KOMIAHUH
HAYaJId CaMOCTOSITENIbHO COTPYAHUYATD C IPYTUMHU NPEATIPHSATHIMHU.

PykoBOCTBO KOMIIaHUH MPHUIILIO K BBIBOIY, YTO HEOOXOAUMO BHEIPSTH HOBYIO CUCTEMY
OIIaThl TPYAd, YTOObI MOTHUBUPOBATH COTPYJHUKOB HA POCT MPOM3BOAUTEIBHOCTU TpyAa U
MOBBILICHHUS CBOEH KBanudukaiuu. PyKkoBOACTBO cuMTano, 4TO JaHHas cXeMa JOJKHA ObITh
MaKCHMaJbHO TMPO3PAYHOM M aABTOMATUYECKH PETyJIUpPOBATh HMHTEPECHl COTPYAHHUKA U
pabotonatens.

OcHoBaHMeM AJisl OTpe/ieieHHs pa3Mepa 3apab0OTHOM ATkl CTATH JIMYHBIE JOCTHUKCHUS
COTPpYAHHUKA, T.€. KOJMYECTBO BBIPAOOTAHHBIX YACOB 3a OAMH KBapTaa. 3a 80 yacoB pabOTHI
COTPYAHUK IOJIyyaeT (PUKCUpOBaHHYIO cymMmy JeHer. Ecium oH BelpabGatbhiBaeT 120 yacoB, TO
cyMMa yBenuuuBaercs. Takum oOpa3oM, pyKOBOACTBO KOMIIAHUM MBITAETCS PEMIUTH MPodIeMy
MOBBIIIEHUS KBAUTN(UKAIIUN CBOMX COTPYIHUKOB.

Jns  ycuneHuss  JOAJBHOCTH  COTPYAHMKOB  KOMIIAHUMM  pa3paboTaqu  MPOEKT
pactipenenenuss npuobuin. CyTh JaHHOTO TMPOEKTa — €XKEroJHble BBIILIATHL, KOTOpbIE
COOTHOCATCA C OKJIagoM coTpynHuka. Ilocme mepBoro roma pa®oThl COTPYOHHUK IOJIydaeT
IIPEMHUIO B pazMepe 5% OT cBOEro CyMMapHOIro roJloBOro Okjajaa, mociae BToporo — 9%, nocie
TpeTsero u 6omnee — 12%.

[To MHEHUIO pyKOBOJACTBAa KOMIAHMHM, MEPEXOJ HAa HOBYIO CHCTEMY ObUI JIOCTaTOYHO
0ose3HeHHBIM. YacTh COTPYAHHMKOB IOCJIE€ BBEIEHUS JAHHON CHCTEMBl HAallMCAIU 3asiBIeHHE 00
yXoJle, TaK KaKk HOBas CHCTEMa He IMO3BOJSIa UM «paboTaTh HaJeBO», C JPYTMMHU NPHUIIIOCH
MIPOBECTH PA3bIICHUTENBHYIO padoTy.

Yepes roj mocie BHEAPEHHS JAHHOW CHCTEMBl OIUIAThl TpyJa JOXOIbI COTPYJHHKOB
3HAYUTENIbHO BBIPOCIM IO CPABHEHHMIO CO BpPEMEHEM, KOI/Ia HCIOJb30BAIM CTapble CXEMbl
omiarel Tpyna. Kpome sToro, MeHemkepaM KOMIAHMM CTalo IMPOIIE KOHTPOJIUPOBATh M
OILICHUBATh COTPYIHUKOB. KoMmaHus 3a 3T0 BpeMsl CMOIJIa paclIMpUTh IITAaT U HaHATH emlé 10
IPOTPaMMHUCTOB.

Bormpocsr:

1. Tlouemy crapble CHUCTEMbI OIJIaThl TpyJda B KOMIAHUU «Menoauu» He ONpaBaaiu
cebs?

2. Kak BbI cuurtaere, 3pQeKTHUBHA JIM HOBAs CUCTEMa OILIAaThl Tpya?

3. Kakue npeumymiecTBa U HEJOCTAaTKU JTaHHOW CHCTEMBI OIUIAaThl TPyJa Bbl MOXKETE
Ha3BaTh?

4. MOXHO JI1 IPUMEHATH JTAHHYIO CXEMY TPHU OIUIaTe CIEIUAIUCTOB, padOTAIONIUX HaJ]
IIPOEKTOM B rpymnmne?
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Pazjen 2. I'pynnoBoe noBegeHne B OpraHu3alnu
IIpakTuyeckoe 3ansatue 7,8

By npakTuyeckoro 3aHsTus: IHTepaKTUBHBIN OTPOC, BRICTYIICHHE C 3CCE U JOKIIaTaMH,
Pemienue keiicoB ¢ nmociaeayromen TMCKyccruen

Tema 3ansaTus: COBEpIICHCTBOBAHUE TPYIOBOM JTUHAMHKKA M KOMaHJ000pa3oBaHUE B
OpraHu3aIuu

Coaep:xkaHue 3aHATHUA:

1.. Ilonatue «rpymnmna» u ee OCHOBHbBIE XapaKTEPUCTUKH.

2. TUNONIOTHS TPYIIIT U UX CYIIHOCTD.

3. [lonstue «xomnekTuBY. KoHIenmm pa3BUTHs KOJIEKTUBA

4. YpOBHM CIUIOYEHHOCTH KOJUIeKTHBAa. DakTopbl, BiIHAOMUE Ha 3PQPEKTUBHYIO pPabOTY
KOJIJIEKTHBA.

5. llonstue koMauAbl. OTIUYUTETHLHBIE 0OCOOCHHOCTH KOMAaH/ bl U TPYIIIIHI.

6. Knaccudukaum koMaH1

17. CoBpeMeHHbIE MOIETTH KOMaH1000pa30BaHus

eab 3aHATHS: 3aKPEIIUTh 3HAHUS O TCOPUU U MOJICIISIX KOMaHI000pa30BaHHUS
IIpakTHYeckne HABBIKH:

- HABBIKU 3aKPEIUICHUS 3HAHUN O MOHATHUSIX «TPYIIa» H «KOJIJICKTUBY,

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O TIOHATUHU «KOMaHIa,

- HaBBIKU 3aKpEIICHHSI 3HAHUHA O (PaKTOpax, BIUSIONIUX HA CTUIOYCHHOCTh KOMAaH]T,

- HaBBIKU 3aKpeIJICHHs 3HAaHUH O TIPOEKTHBIX KOMaH/IaX;

- HaBBIKU 3aKPEIUICHHSI 3HAHUIA O COBPEMEHHBIX MOJISIISIX KOMaH/1000pa30BaHuS,
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢opma), 2 yaca (04HO-3a049Hast hopma)

KoHTpoJsbHbBIE BONIPOCHI:
. @akTopsl, BausAomye Ha 3pHEKTUBHYIO padOTy IpyNIIbl U KOJIJIEKTHBA.
. [lonsTue komauabl. OTINYUTEIBHBIE 0OCOOEHHOCTH KOMaH/AbI M TPYIIIHL.
. OxapakTepu3yiTe U3BECTHBIE KJIacCU(PUKAIIMTN KOMAH/T
CymHocTh Monienu kKomangoo0pazoBanus mo P.M. benbuny
CymHocTh MoienT KoMaH000pazoBanus no M. Anuzecy
. Moaens komanaubIix posneid M. I'emtepra u K.HoBaka
. Mopens ynpasinenueckux poiier T.1O. bazaposa
. Monens coznanust komanasl A. Jlpexciepa U J[. Cu66era
. Moaens komanaHoro pasButusa b. Takmana
10. Mogenb «5» M. Jloarosa
11. Monaens komanaHOU paboTsl o [x. Xakmany

© 0O ~NOoOUAWNPRE

Anpofauus TeCTOBBIX METOAMK M0 KOMAHA000pa30BaHMIO B TPYyIIIie CTY/IeHTOB

Pemenne cuTyanmoHHbIX 32124
3agaua 1 «KomaHaHbI MeHEI:KMEHT HA BATOHOPEMOHTHOM 3aBO/1e»
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+1lenp oOCyxaeHUss — aHaIU3 JOCTOMHCTB M HEAOCTATKOB KOMAaHAHOW pabOThl M NPUYUH
HEey/layu HKCIIEPUMEHTA 10 €€ BHEIPEHMUIO.

[Topsimok paGoThI

Y4acTHUKY 3HAKOMSTCS C CUTYaIMEH, a 3aTEM POBOJAT KPUTUUYECKUM aHAIU3 CI0KUBIIETOCS
MTOJI0KEHUSL.

Korpa Iletp MBaHOB mATh JIeT Ha3aJ 3aHsUI MOCT JTUPEKTOpPAa BarOHOPEMOHTHOTO 3aBOJA, OH
3HAJI, YTO JieJia IPEeANPUATUS HAXOAATCS HE B JIyUIlIEM COCTOSIHUU. 3aBOJ CTpajai OT OONbIINX
oTeph, He ObUIO 3aKa30B HA MPOJIYKIHUIO, IIEHBI HA JETalU JJIsi BarOHOB OBLIM BBILIE, YE€M y
KOHKYpPEHTOB. J[7 BBDKMBaHUS NPEANpUATHS HEOOXOAMMO OBLIO CHHU3UTH II€HBI Ha
IPOJYKLHIO, OTKa3aTbCsl OT MPUHSTONW B MPOILIOM CTPAaTErHMH IOBBIINICHUS 1I€H, MOBBICUTH
MPOU3BOAUTEILHOCTh U YBEJIIMUUTD MPUOBLIbL 32 CYET MOCTYIUICHHS HOBBIX 3aKa30B.

[Tpu HazHaueHnu MBaHOBY OBLIO MMOPYYECHO «BCE UCIPABUTH U MOBBICUTH MPUOBIIILHOCTY. JlJis
peuieHrsl TOCTaBJIEHHOM 3aJauyd  BBILIECTOSINIEE PYKOBOJCTBO TapaHTUPOBAIO  €MY
3HAYUTEIBHYIO CBOOO 1Y IEUCTBUMN U ONIPEACICHHYIO MOIICPKKY.

Emy notpeboBanock Tpu rojaa, uTodbl U3MEHUTH cuTyaruio. OH MPUOCTAaHOBUJI HAaliM HOBBIX
PabOTHUKOB, MPOBEII ATTECTALNIO PAOOYNX MECT, MOCIEe KOTOPOH MaJIO 3aHATHIA MePCOHA ObLIT
COKpaIlIeH, a OCTaBIIMecs pabOTHUKU ObUIM OObEIMHEHBI B KOMAaH/Ibl COCTaBOM 7-12 uenoBek,
HalleJICHHbIE Ha IOBBIIICHHE MPOU3BOAUTENBLHOCTH TpyJda M yBenuueHue npubbuin. Paborta
Obl1a mpoBelneHa B KaxJaoMm 1exe. Kaxnas koMmaHna AojkHa Obula BBITOJHSATH IMOJHBIN
MPOU3BOACTBEHHBIM IUKI 1O COOpKE W PEMOHTY BaroHOB. 3aBOJA 3aKyNHJI HOBOE
obopynoBanue, paboTe Ha KOTOPOM OOYUYMIIU BCEX paOOTHHKOB. J[MPEKTOp caM MHOTOKPATHO
oOpamazncst Kk paboTHUKaM, yOexnaas uX, yTo Ojarojapss MHHOBAIMAM YJIy4yllIaTcs YCJIOBUSA
TpyJa, OyJeT CHUKEH MPOU3BOJICTBEHHBIN TpaBMaTU3M, ITIOBBICUTCS 3apabOTHasl Miiara.

B pesynbrate 3THX Mep yOBITKH HNpeanpusTHs B MepBblid roj cokparuiuck ¢ 900 toic. 10 60
ThiC. pyOnei. Uepe3 roa mociie BCTYIUIGHUS B JOKHOCTh MBaHOB cMoOr coOOIIMUTH
pykoBoautento JIPB, uto 3aBox Haxoaurcs Ha ypoBHe Oe3yObiTouHOCTH. [IpuObUIE Ha
CJIeNyIOUMi roJ mpeBbicuiIa 6 MIH. pyOseil, a Ha MPOTSLKEHUHU CIEAYIOIUX TpeX JIeT OHa
€XKEroJIHO y/ABaMBaJlach. 3aBOJ IOCTOSHHO IOJIydal 3aKa3bl Ha PEMOHT CTapblX U COOPKY
HOBBIX BaroHoB. Ilerp mpumnuceiBan OOJBLIYIO JOJII0 ycClieXa CBOMM MepaM IO BHEIPEHUIO
KOMaHAHbIX (OpPM OpraHM3allMM M YIpPaBJICHUS, CHUXXEHHMIO PACXOJOB U MOBBIIICHHOMY
BHUMaHMIO K 3()(PEKTUBHOCTU MPOU3BOICTBA.

K cosxanenuto, roj Ha3zaa NpUObUIM HAYaU MalaTh. ITO O0OBACHAIOCH ABYMS IPUUUHAMMU.
[lepBass mpuuMHa 3aKjilO4yasach B TOM, UYTO IPU YBEJIWYEHHUH TOJOBOrO J10XOJa YHCIIO
paboTHUKOB yMeHbIIMIOCh Ha 27%. B pesynbrare MHOrMe pabOTHUKM YYyBCTBOBAIU ceOs
neperpykeHHbIMu paboToil. Kpome Toro, mpekparuiics pocT 3apabOTHOH IIaThl, KOTOPYIO
IUTATUJIM B COOTBETCTBUU C OOLIMMHM pe3yibTaTaMU pabOThl KOMaH/Ibl; U3MEHUIIUCh B CTOPOHY
YBEJIUYEHHUS] HOPMBI BBIPAOOTKH y CAENBIIUKOB. PAOOTHUKM CTalld MOJBICKUBATH ce€Oe MECTO
Ha JAPYruX OPEeAnpUATHAX. YCYTyOJssjao MOJNOXKEHHE TO, YTO NPEANpPUATHIO TPYAHO OBLIO
HaHATb HOBBIX COTPYJHUKOB.

Bropas npuumHa 3akimoyanack B CHIDKeHHH oOmieil s¢¢extuBHocTH. He Bce paboTHHMKH
OKa3aJIUCh FOTOBBIMHU BBIKJIAAbIBATHCS. MHOTHE 4WiIeHbl KOMaHJ HE KeJalld paccTaBaThCs CO
CTapbIM ONBITOM; HE Bce PaOOTHHUKH, OObEUHEHHbIE B KOMaH/Ibl, 00J1a/1al0T CIOCOOHOCTSIMH,
3HAHUSIMU M HaBBIKaAMH, IOJE3HBIMHU rpymnmne. DPQPeKTUBHOCTh KOMaHIHON paboThl Hadala
CHI)KATbCs BCIEACTBHUE TOTO, UTO OAHM PAOOTHUKHU HECYT Ha ceOe OOJIBIIYyI0 OTBETCTBEHHOCTD,
yeM Apyrue. BHyTpu KOMaH[ 4acTo CTaldu BO3HUKATh KOH(IMKTHBIE CUTYalUH.

JAPB mnpemnoxun BaHOBY H3MEHUTH CTWIb pabOThl, OPUEHTHPOBATHCA Ha JIIOJEH M HE
3al[UKJINBAThCS HA PACXOJaX.

Bompocsr mist o6cyxenus
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1. [lemecoo6pa3no iau ObLTO 0Opa3oBaHWE KOMaAH?
2. 3a cuer Kakux (PaKTOPOB yaaioch JOOUTHCS yclexa B MEPBBIE TOAbl TUPEKTOPCTBA

ITerpa HBanoBa? Kakyro posib B TOBBIIICHUH 3S(PGEKTUBHOCTH TPOU3ZBOJCTBA ChITpal
KOMAaHIHBIA MEHEIKMEHT?

3. [Touemy Ha Oosiee MO3MHUX CTAIUAX KOMaHIHas paboTa nmepecrana ObITh ycnenrHoi? B
4eM KPOeTCsl MpUYMHA Heynauu?

4. Eciin BBI ObUTM KOHCYJIBTAHTOM, KaKue pekoMeHaanuu Bl nanu O0bl [leTpy MBaHOBY M
JIPYTUM PYKOBOJUTENSAM 3aBOJIa, YTOOBI 00ecmeunTh 3 PekTuBHYIO paboTy B KOMaH1aX?

5. Kak Obl BBl crajm paspemarb KOH(MIMKTBHI, BO3HUKAMOIIUE MEXIY COTPYIHHKAMH
3aBoja’?

6. [Touemy, 1o BalleMy MHEHHUIO, BBIIICCTOSIIUX PYKOBOJMTENCH MepecTaia BOJHOBAThH

npobsieMa 3 PeKTUBHOCTH PabOTHI MPEIIPUATHS?

3agaua 2
B koJIJIeKTHBE €CTh COTPYAHHK, CYMTAIONINNA CE0s «TyIIOH KOMITAHUM» — OH MOCTOSIHHO IIYTHT,
paccKasbIBaeT aHEKJAOTHI, PETYJIIPHO YXOJHUT Ha MEPEKYpPhl U 30BET IMOJIOBUHY OTIENa ¢ cOOOi.
BosbiHCTBY paOOTHHUKOB TaKO€ MOBEJCHHUE KaXXETCs HEYMECTHBIM — Majio TOTO, YTO IIyTKH
Oanarypa Jajieko HE BCerja CMEIHbIC, IPU 3TOM OH €IIe M OTBIEKACT KOJUIET OT PadOThI.
OpnHako HampsMYyHO MONPOCUTH BeceIbdyaKa YMEPUTh CBOM IbUI COTPYAHMKHU CTECHAIOTCS. UTO
CJIEAyeT MPEIIPUHSATh €ro KoJieram?

3agaua 3
B komnektuBe paboTaroT MEHEIKEp U €ro accucTeHT. [lepBblii peryiasipHO Harpyxaer CBOETO
MOMOIIIHUKA PaboTOM, a caM OOJIBILIYI0 YacTh pabodyero BPEMEHU CHUAMUT B COLMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMH U mojaoiry oOemaer. OJHAKO HWTOTOBBIM pe3ylbTaT COBMECTHOU
paboThl OH NPENOJHOCUT KaK CBOI JIMUHYIO 3aciyry, 3a 4YTO pEryJIspHO MOJy4yaeT OT
Ha4daJlbCTBa 6J'IaFOZ[apHOCTI/I U OpEMUHU, B TO BpPEMA KaK ACCUCTCHT OCTAaCTCAd B TCHH. Kaxk
IIOMOUTHUKY BBINTH U3 3TOM cUTyauuu?

3amaua 4
N3 cnaxxeHHOW, OYEHB IPYKHOM KOMAHJIBI OT/AEJA YIIEN KOCTAK COTPYAHUKOB — PYKOBOJMTEIIS
NepeMaHuIN, U OH yBeN ¢ cOOON HECKOJBKO KIFOYEBBIX KoJuler. Ha BakaHTHBIE MecTa HaIlIu
XOpOHII/IX CIIeMaJIMCTOB, HO UM TPYI[HOZ CTapO)KI/IJ'[BI CKy‘-IaIOT 10 yHIe)IHH/IM KoJuJiIeraM " HE
HACTPOCHBI IPUHUMATh HOBUYKOB, HOBUUKH YyBCTBYIOT €01 HEIOBKO. OTKPBITOM BpaXKabl MOKA
HET, HO 3apOK/IaeTCs MOYBA JIJIS Hee: OTJ/Ie] PACKOJIOJNCS Ha JIBE TPYIIIBI — «CTapas TBapaus» U
«HOBOOPAHIIBD.
CII0)KHOCTB: CTapOKUITBI B HOCTAIBIUH TI0 «30JI0TOMY BEKY» M He HACTPOCHBI Ha COJIMKECHHE.
3amava: MOAPYKUTh HOBUYKOB U CTAPOKUIIOB B CMEIIIAHHOW KOMaH/IE.

3amaua 5
VY nByX OTHENOB — KOJ-IIEHTpAa M OTAENa MPOAaK — KOMUTCA HEIOBOJIBCTBO JIPYT JAPYTOM.
OYHKIMKM ABYX OTIIEIOB TECHO CBS3aHBI, HO BXXHBYIO KOJUIETH TMOYTH HE OOmIaroTcs — BCE

B3aUMOJICVCTBUE MPOUCXOAUT IO MEKTpOHHOU moute u yepe3 CRM. V¥V kaxnoro oraena ects
IIPUYMHBI JUIsl HEJOBOJIBCTBA IPYIUM oTAenoM. KonuTcs Bpaxaa.

Omneparopbl KOJ-1IIEHTpa 003BaHMBAIOT 0a3y MOTEHIUAIbHBIX KJIMEHTOB M HAa3HA4alOT BCTPEUYU
JUIsL IEMOHCTpAalUu INPOAYKIMM KOMIIAaHWHM, U HAa 3TU BCTPEUU €AyT ceiiiz-MeHemxkepsl. KPI
OIepaToOpoOB MPUBSI3aHBI K KOJUYECTBY HazHaueHHbIX BcTped, KPI ceiln3-meHemkepoB — K
KoJIn4yecTBy npojax. Celn3-MeHemkep nonydaer nHpopmaruio o Bcrpede uz CRM. Ilpuesxas,
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OH BHUIUT KJIMEHTA, KOTOPBIM COBCEM HE 3aWMHTEPECOBAH B IMPOAYKTE W COTJIACHJICS Ha
MIPE3EHTALNIO HEXOTS, MO AaBiIeHUEeM oneparopa. Caenka He MOoaydaeTcs, Cela3-MeHeKep 3ps
MOTPATHJI BPEMS U 3JIUTCS HA OTIEPAaTOPOB 3a (OpMaJIbHBIN MOAX0 K HA3HAYCHUIO MPE3CHTALIHH.
CI10KHOCTD: JIFO/IM NTOYTH HE OOIIAIOTCS BXKUBYIO, TOJIBKO O «3JIEKTPOHKEN.

3amaun:

. N30aBUTHCS OT «BOMHBD) MEXAY ABYMS CBSI3aHHBIMU OT]ICIIAMH,
. JloHecTH, 4TO BCE pabOTAIOT ISl OJHOM OOIIEH 1eIu.
3axava 6
OTKpbUICS cTapTan ¢ O4YEeHb aMOMIIMO3HOW 3aJa4deil — 3a HECKOJBKO MecsleB pa3paboTarh

yHukanbHbll UT-iponykT. OcHOBaTeNIM yajioch coOpaTh KOMaH 1y Ipo(ecCHOHAIOB, HO SICHO,
yro Oynmer Hempocto. PaboTa odyeHb MHTEHCHBHAs W HampspkeHHas. K Tomy ke CTOMT kKaaTh
po0JeM U HEOXKHJIaHHOCTEH, KOTOphIEe BCerja ciy4aroTcs B ctaprane. Eciu Obl 3T0 ObL1a JaBHO
CJIO’KMBLIASICA, TPOBEPEHHAs «B 00sIX» KOMaH/a, TO MPEACTOSIINE UCTIBITAHUS TOYHO OKA3aJINCh
05! eif o mueuy. Ho TyT srosu elie He CAPYKHUINCh, @ HEKOTOPBIE U BOBCE pabOTaIOT YAAJICHHO
1 OOIIAIOTCS ¢ HOBBIMH KOJUIETAMH TOJIBKO B MECCEHIKEpaXx.

3ajgaya: CIJIOTUThH A0COIIOTHO HOBBIN, HE3HAKOMBIN KOJUIEKTHB

3apava 7

PykoBoauTens oTAena He BMEUIMBAJICS B Jeia B3aUMOJICHCTBHS TPYIIBI 40 TOTO MOMEHTA, MOKa
oHn pabotasm cnaxeHHo. KomiektnB 3(()EKTHBHO BBIMOIHUI CBOKO padOTy, IOCTHTAs
IIOCTaBJIEHHBIX 3a7a4. B3aMMOOTHOIIEHN MEXAy COTPYAHMKaMHU OTAesna — Xxopoiue. Hosblit
PYKOBOJUTEIb, paHee HE pabOTaBIIMK B 3TOM KOMIIAHUM, CTOUT NEpe]] 3a/1a4ei IO COXPaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEXKHEM YPOBHE.

3ananue. Ilpennoxure HOBOMY PYKOBOJMTENIO pPEIICHUS M0 ONTHMHU3ALMU PadOThI
KOJUIEKTHBA OTJENA.

3agauya 8

WuauBuayanbHbI NpeAnpUHUMATENb C IpaBOM HailiMa MepcoHana, paboTarouiuii B cdepe
TOPTOBJIN XJ1€000YJTOUHBIMHU U3JIEIUAMH, 3aMETHI TEHACHILIUIO CHUKEHUS POU3BOAUTEIBHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME TIOCJIEIHUX HECKOJIbKUX MecsueB. PaHee oOH, Kak
PYKOBOJUTENb, Iepepacnpenesyl  O00f3aHHOCTH W OTBETCTBEHHOCTh  JJISI  CHMIKEHHS
MOHOTOHHOCTH TPYJa, U 3TU peuieHus ObUr 3P (EeKTUBHBIMHU.

3ajaHue. [IpeuiokuTe  PYKOBOOUTENN  MHCTPYMEHTHI  JUISI  TOBBIIIEHUS
MIPOU3BOIUTENILHOCTH TPY/Aa CBOUX COTPYIHUKOB.

3anaya 9
B otmen HazHa4aroT HOBOTO MOJIOAOTO pykoBoguTens. I[Ipu 5ToM OOJBIIMHCTBO €rO
MOJAYUHEHHBIX 3HAYUTENBHO CTapIie — CpeaHuil Bo3pacT mepcoHana — 40 ner. JlroObie

pElIeHUs] U YCTAaHOBKU MOJIOJIOTO HA4allbCTBA COTPYAHUKH BOCHPUHUMAIOT HETATUBHO — OHU
M0JIaraloT, YTO PYKOBOAUTEh HEJOCTATOYHO KOMIIETeHTEH. MoJ10/10i1 4eloBeK B CBOIO OYEpEb
MOHUMAET, YTO €r0 MOJYMHEHHbIE OTHOCITCS K HEMY OTPULATEIBHO, U XOUET U3MEHUTh TaKOe
OTHOIIIEHHE.

Kak MOXHO BBINTH U3 TOAOOHON CUTYyaIun?
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IIpakTuyeckoe 3ansaTue 9,10

Buja npakruyeckoro 3aHaTus: IHTepakTUBHBIN OIIPOC, BBICTYIUICHHUE € ICCE U IOKJIAIaMU,
peleHne KeHCOoB ¢ MOoCIeAyoUeld AMCKYCCHEH, anpodanys TECTOBbIX METOUK

Tema 3anATHA: YTpaBieHUe KOH(IUKTaAMHU U CTPECCaMU

CoaepxaHue 3aHATHA:

1. [Tomxoxpl K OLEHKE KOH(IMKTOB W WX XapaKTepUCTHKA. AHAIW3 BUAOB U TNPUYUH
KOH(JIUKTOB.

2. CrpykTypa KoH(MIMKTa: KOH()IMKTHASA cUTyanuss U WHOUACHT. OMNIOHEHT, OOBEKT W
MoTHUB KOH]IUKTa. J[uHaMuKka koHpIuKkTa. HeKOHCTpYKTUBHBIE KOH(GIUKTHI U UX OCIEACTBHSI.
3. XapakrepucTiuka KOHQIIMKTa Kak mnpouecca. OyHKIMOHAIBHBIE U AUCHYHKIIMOHAIBHBIC
MOCIEACTBHS KOH(IIUKTOB.

4. CriocoObl ympaBiieHUs! KOH(QIMKTaMHU: CTPYKTYpPHBIE W MEXJIMYHOCTHBIE. Obnmactu ux
MPUMEHEHUS U CTeTeHb 3((HEeKTUBHOCTH.

S. Crpareruun noBeaeHus: yaactHUKOB KoH(pmkTa. Cetka Tomaca-Kunmenna.

6. [TeperoBopel kak cnoco0 paszpemeHuss KOHPIHMKTOB. [IpodunakTrka KOHMIUKTHBIX
CUTYaLUM.

7. BnusiHre cTpeccoB Ha OpraHU3allMOHHOE TIOBEJCHHUE MEepCOHANIa. ATaNTHBHBIN CHHIPOM

u ero stansl no I'. Cenbe. Ctpeccopsl U ux Buabl. CrocoObl 3JMMHHHUPOBAaHUS (PAKTOPOB
CTpecca: CO CTOPOHBI IOJYMHEHHOI'O M CO CTOPOHBI PYKOBOUTEIIS.
Leab 3aHATHA: 3aKPENUTh 3HAHUS O MEXJIMYHOCTHOM M KOH(DIMKTHOM B3aMMOJEHCTBHM B
rpyre
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O BUIaX MEKIMYHOCTHBIX OTHOLICHUH;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O BUAAX KOH(IUKTOB,;
- HaBBIKU 3aKpEIUJICHUsI 3HAaHUM 0 METOAaX yperylupoBaHus KOH(IINKTA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O IPEO0JI0JIEHUH CTPECCOBBIX CUTYallUH;
[IponomxutenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (ouHo-3a0uHas hopma)
KoHTpoJsbHbBIE BONIPOCHI:
OxapakTepu3yiiTe OCHOBHBIE ITOAXO0/T K MOHSTHIO U OLICHKE KOH(IIUKTA.
[ToHumanue, CTpykTypa U Ki1accuukanus KOHQIUKTOB.
OxapakTepu3yiiTe OCHOBHBIE TTOCIIECTBUS KOH(PIUKTOB.
Pa3Butue KoH(IMKTA, METO/BI €T0 YPEryITUPOBaHHUS.
VYmpasnenne koHpuukTamu. Meton kaprorpaduu koHduukra XeneHol Kopuenuyc u
[Tomaner Oaiip
6. KouduukT 1 BegeHHE TEpEerOBOPOB.
7. Bupasl cTpeccoB U METO/IbI YIIPABICHUS UMHU.
8. TloHsATHE SMOIIMOHATLHOTO BHITOPAHUS: IPUIHHBI H METOBI YIIPaBJICHUS
BbIcTyn1eHUSI ¢ JOKJIAaMH HA TeMbI:
1. MexJInYHOCTHBIE OTHOUIEHUSI B TPYIIIE: MOHATHE, BUIbI, OCHOBHbIE ()EHOMEHBI.
[ToHumanue, CTpykTypa U Kilaccuukanus KOHPIUKTOB.
[ToBeneHne B AMOLIMOHAJILHO-HATIPSKEHHOM (CTPECCOBOIT) CUTYALIUU.
Pa3Butue KoOH(IMKTA, METO/BI €T0 YPETyIUPOBAHHUS.
VYnpasienne KOHQIUKTaMHU.
KoH(pauKT 1 BeieHne neperoBopos.

arLONE

Noakown

Perenne CUTYAllHOHHBIX 3aaa4
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Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPYUYEHMUS,
KOTOPBIE OH MOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEICHHOE BPEMs U, CJIENOBATENIbHO,
HE0OX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYCHUH, MO0 YBETMUYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

Curyanus 2
HaGmonas 3a paboToii cBOero o JUMHEHHOro, Bbl BuanTE, YTO OH HE yMEET MJIAHUPOBATh BpeMs,
OTBOJIMMOE Ha BBINOJIHEHUE MOPYYEHUH, B PE3YyJbTAaTe YEro IMPOMCXOIAT CpbiBbl. UTO ciemyer
MIPEIIPUHSATD B TIOJJOOHOM CUTYaITUu?

Curyanus 3
K 3aBrpamnemy aHio BaMm HeoOXoquMO MpenoCTaBUTh MEPCHEKTUBHBIN U CpeHECPOUHBIN IUIaH
pabotsl Bameii opranuszauuu Bamemy pykoBoaurento. Ho Bam komnbrotep «3aBuc» u Bel He
CIIpaBJIsSIETECH C 3alaHieM. Baim neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecezbl AByX cBoux koyuter. OMH U3 HUX YTBEP)KAAET, UTO IJIAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX 7T, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YIOOHO HAUMHATH C 3aluced Jaen Ha Henemo. Yblo TOuKy 3peHust Bel
nojiepkuBaere? OO0CHYNHTE CBOIO MO3ULIUIO.
Ha 6eceny x Bam npuien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHUE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylleil paboToil
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOZCH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIUIATWIM NPEMHIO. BBl TBepro 3HaAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHHMMAET y HEro MEHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bl
A) cornamaerech € €ro A0BOAaMH U BHIIJIAYMBAETE IPEMUIO;
b) naere eMmy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMH, NMPUBOJSA B KaueCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITYXKUJI;
I') mopydaere ero paboTy Apyromy COTpYIHHKY.
Bribepure Hanbonee noaxosiiee u3 NpUBEAECHHBIX PEILICHUN WITH MTPEI0KUTE CBOE.

Curyanus 5
CymiecTByeT BaXHOE €710, KOTopoe TpeOyeT Oe3ominararensHoro pemeHus. Kak Bel moctynure B
JTAaHHOM CUTYallHH:
A) HaiiieTe COTpyAHUKA, [yl KOTOPOro 3TO JIeJI0 UMEET HauOobliee 3HaueHUe, U Ha3HAuYUTe €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BBITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bail mogurHeHHbINH He BBITOTHII
ATOTO PACHOPSDKEHUS], HO PEeLIiI IpoOieMy, UCHIONb3Ys Ipyrue cpecTBa. Bl moHMMaeTe, 4To ero
pemenue srydnie Bamero. Kak ciiegyer mocTynuTh B 3TOM cUTyanuu?

Curyauus 7
Bbl nopyuaere BbINoONHEHUE 3aJJaHUs CBOEMY IOJAYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSIHUU
Xopou1o ero BeinoyHUTG. Ho BApyr Bel y3HaeTe, 4To TOT nepenopydm1 3aJaHue Ipyromy JIMIY, U B
pe3yabpTaTe 3a/laHue K CPOKY He ObUIO BBINTOMIHEHO. BBl BBI3BIBaeTe K ceOe B KaOMHET O0OMX H
TOBOPHUTE. ..

IIpakTnyeckoe 3aganue «OueHKa COUATBHO- IICUX0JOTHYECKOI0 KJIMMATA B rpynie»
IIpensnaraemass MeTOAMKA TIO3BOJISIET J€JaTh NEPUOJUYECKHE «CPE3bD» C LENbI0

JUAarHOCTUKM COCTOSHHMS IICUXOJOTMYECKOrO KiIMMara B KOJUICKTUBE, IPOCIIEKHUBATH
3¢} (EKTUBHOCTh TE€X WM MHBIX MEPONPHUSATHH M WX BIUSHUE HA NCHUXOJOTHYECKHHA KIMMAT.
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Takue wu3MepeHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIEeHW aJalTaldd HOBBIX COTPYIHHUKOB,
OTHOIIEHUS K TPYAy, MPUYAH TEKy4eCTH KaapoB, 3(G(HEKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIESITEILHOCTH.
Metoauka I03BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJOTHYECKOTO KIMMATa:
SMOIIMOHAJIbHBIN, TOBEJCHYECKMH M KOTHUTUBHBIA. [l HM3MEpeHUs] SMOIMOHAIBHOTO
KOMITOHEHTAa HUCHOJIb3YETCA KPUTEPHUM MPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHUH «HPABUTCA
— HE HPaBUTCA», IPUITHBIA — HENPUATHBIN». BONpochl, HanmpaBjeHHbIE Ha U3MEPECHUE
MOBEJECHUYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <OKEIaHue —
HEXKeJlaHue padoTaTh B JAHHOM KOJUICKTHUBE», «OKEJIaHHEe — HEXKEJIaHUE O0MIaThCs ¢ YWiCHAMHU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHHUTHBHOTO KOMITOHEHTa HM30paHa
NepeMeHHas «3HaHUE — HE3HaHUEe 0COOCHHOCTEH XapaKTepa WICHOB KOJUICKTHBAY.
UHempykuyus. Tlpocum Bac npuHSATH ydacTHe B HMCCICIOBaHUH, IIEIBI0 KOTOPOTO SIBIISETCS
ONITHUMHM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIEKTHBE.
BuanmarensHO MpOYUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoiiee  COOTBETCTByIOUIMi  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+)» WIIU MPEIJIAracMylo OIEHKY.

OnpocHbIH JTHCT

Ne Bonpocs!

OTMeThTe, MOXKaNylicTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl OoJbIe Bcero
COIJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILUE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJIEKTHBE €CTh BCAKHE JHOJH;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €clTi Obl WieHbl Barero KomieKTuBa KUIu
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — nma, KOHEYHO.

Kax Bawm kaxetcs, MOriu Obl BBl JaTh JOCTaTOYHO MOJHYIO XapaKTePUCTUKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nu4HBIX KauecTB OOJBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TOXKamyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

[Mudpa «oauH» Ha MPUBEICHHON HIDKE IIKAJIEC XapaKTepU3yeT KOJUICKTHB, KOTOPbIi Bam
4 |QUeHP He HpaBHTCS, udpa «IeBsATh» — KOJUIEKTHB, KOTOPhI Bam o4eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3zoBajii CBON KOJUIEKTUB?
123456789

Ecnu 661 y Bac Bo3HHKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE C ujieHaMu Barrero
5 |komiekTHBa, TO Kak Obl BbI K 3TOMY OTHECIHCH:
A) 3TO MeHsI ObI BITOJIHE YCTPOUJIO;
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b) He 3Hat0, HE 3ayMBIBAJICA HAJl ATUM;
B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOMJIO.

Moruu Okl BbI ¢ 10CTaTOYHON YBEPEHHOCTBIO ONPEICIIUTD, C KEM OXOTHO OOIIAIOTCS T10
JICIIOBBIM BOIIPOCaM OOJBIIMHCTBO WICHOB Baiero koyekTruBa’?

6 [A) Her, HE MOT OB,

b) He 3Hat0, He 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kaxkas armocdepa oObraHO npeobiagaeT B Bamem komtektuBe? Ha npuBeneHHON HUXKE
mkane nudpa «oJIUH» COOTBETCTBYET HE3I0POBOI atMocdepe, a Iudpa «IeBITh —
7 |Ha000pOT, aTMOC(EpPE B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, moHnManus. Kakoit mudpoit

Bb1 ObI 0OxapakTepu30Bainu CBOM KOJIJIEKTUB?
123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-nn6o npuunHe A0aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS H T. I1.), BbI OB CTpEMIIIUCH BCTpeUyaThes ¢ wieHaMu Bamiero
KOJUICKTUBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, HE 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3ynrbmamog , TOTYUSHHBIX IPU UCIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAHA
U UMEeT CIEIYIONIMI aJroOpuTM: aHaJU3UPYIOTCS pAa3JIUYHbIE CTOPOHBI OTHOILIEHUH K
KOJUIEKTUBY JJIsl KaXKJI0I0 COTPYAHUKA B OTAEIbHOCTH. KaKIbIil KOMIIOHEHT TPAKTYETCs TpEMs
BOIIPOCAMM, IPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTUKHA KOMIIOHEHTA IIOJIYYEHHBIE COYETaHMUs
OTBETOB KaX/I0I0 COTPYJHHMKAa Ha BOINPOCHl IO JaHHOMY KOMIIOHEHTY [OJI)KHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

IMonoxurenbnass ouenka (+1). K 3Toif kareropuu OTHOCATCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXKACHUS; 7, 8, 9 — Ha O0TBeTHI IO mIKaye «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHas ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIy4YaH:

. Ha BCce TPU BOIPOCa JIaH HEOMPEIeIIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHUs; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, a TPETUH MOXKET UMETh JPYTOi 3HaK;

L] OOUH OTBET HeonpeneneHHHﬁ, a IBa JpYIrux UMCHOT pa3HbIC 3HAKH.

Ha onpocHom nucrte Bonpock! 1-i, 4-i1, 1 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT JBE MO3ULUN).

ITo rpymie OTBETOB CTPOUTCS TAOIMIIA ISl BCEX COTPYAHUKOB MOAPA3ACICHUS:

MO OHAIbHBIN KorauTuBHbIi IToBenenueckuii

CoTpyaHuKH
KOMIIOHEHT KOMIIOHEHT KOMIOHEHT

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 54 us 68

B kaxmoi kieTke TadauIbl JOKEH CTOSITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stare oOpabOTKU IJi KaXKJIOTO KOMIIOHEHTa BBIBOJIUTCS CPEAHSISA OLIEHKA I10
BbIOOpKe. Hammpumep, 11711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — xonm4ecTBO BCEX MOJOKHUTEIBHBIX OTBETOB;

E(—) — Kkonu4ecTBO BCEX OTPHUIATEIbHBIX OTBETOB,;

N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4aCTHE B ONPOCE.

OueBHuaHO, YTO IS J1I0OOT0 KOMIIOHEHTA CPEIHHUE OIEHKH MOTYT pacrojiaraThCsi B MHTEpBaJIe
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUJIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHKUEe JaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JICTTUTCS Ha TP PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAOIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Or -0,33 g0 +0,33 — cpeaHue OLEHKH, MOMAaAarolikMe B JTOT HUHTEPBAI, CUUTAOTCA
MPOTUBOPEUYUBBIMU. [IcuX0JIOrHYecKHil KIIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPESUYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUUTAIOTCA
MOJIOKUTENbHBIMU. [IcUXOnMorndeckuil KIMMaTr Mo KaXXJAOMy KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
YIIYUIIEHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3alHOHHOI0 KJIUMATA

Pe3ynbpTaThl NBYyX ONMHUCAHHBIX BBINIE TECTOB MOYXHO JIOMOJHUTH 3PUTENIBHO-aHATIOTOBBIM
BBIPAKEHHUEM PA3TMYHBIX MOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTUYECKOTO KJWMaTra B TojApazaeiaeHuud. Mul mpemiaraem Bam miist oneHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTUMOCTh M YCIEIIHOCTh BBHINIOJNHEHUS 3ajady. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM WJIM HWHOM TojapaszaeicHuu Bwl mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT EPEeUeHb JIOO0BIM MOKa3aTeIeM.

I'paduueckne maHHBIE MOXKHO TMEPEBECTH B KOJMYECTBEHHBIC MOKazarenu. [[is aToro mepen
MPOBEJICHUEM HCCIEIOBAaHUS BBIOMpAETCS ompeneleHHas InuHa JuHUM (Hampumep, 20 cwm).
JInst TOTy4eHHBIX OT KaKJIOT0 COTPYAHUKA OTBETOB HaXOATCS YMCICHHBIE TToKa3aTenu. [locie
Yero MoJICYUTHIBAECTCS CPEHEE 3HAUCHUE KAXKJIOT0 MOKa3aTeNsl B MOApa3IeIeHUN.

1. OTMeThTe HA TIPUBEICHHON HIDKE JIMHHUH, HACKOJBKO «cpaboTaHoy» Bame moapasneneHue B
opranuzanuu. OTMeTKa B Havalle MIKajibl OyJIeT 03HauyaTh, 4TO Bamia rpymma coBepIieHHO He
cpaborana. OTMeTKa B KOHIE MKaibl — Bama rpynna cpaboTtaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu olleHKe mojapasneneHus OpHUEHTHPYHTECh Ha ompeaeneHue cpabOTaHHOCTH,
KOTOpPO€ MPUBOJIUTCST HIUXKE.

CpaGoTaHHOCTL — DTO COTJIACOBAHHOCTh B paboTe MeXAy MapTHepamu, T. €. JIydilee
COYeTaHWE WX JICHCTBHA BO BPEMEHU M TMPOCTpaHCTBE. [[7s cpabOTaHHOCTH BEIYIIMM €CTh
HOBG,Z[QH‘-IGCKI/II\/'I KOMITIOHEHT — BBICOKAas PE3YJIbTATUBHOCTDH BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLMICHUAMU C
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MapTHEPOM, HHU3KHUEC OMOLHUOHAIBHO-OHCPIECTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTb Ha PE3yJibTaT, IPOAYKTUBHOCTD BSaHMOHeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHAaJOTHYHO OTMETHTE HA JIMHHUMU, HpHBCI[CHHOﬁ HHKEC, HACKOJBKO IICHXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu oneHke moapasiencHus OPUCHTUPYHUTECh Ha OIpe/IeicHHe
COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMecTHUMOCTHL — 3TO Takoil 3(h(exT B3aUMOIEHCTBUA, KOTOPBIM XapaKTepHU3yeTcs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYCTAHWE CBOWCTB YYAaCTHHKOB B3aMMOJCHCTBHSI, BO3MOXKHOCTH TPYIIIBI B
JAHHOM cocTaBe paboTaTh OECKOH(MIMKTHO M coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTHUMOCTHU SBJISACTCA 3MOHI/IOHaJII)HI>II>'I KOMITIOHCHT — YJOBJICTBOPCHHOCTD O6III€HI/IGM C
NapTHEPOM, BBICOKHE SMOIIMOHANLHO-IHEpreTnyeckue 3arpaTbl. COBMECTUMOCTD OMpEEseT
XOpoHmre MEKIMIYHOCTHBIC OTHOIICHUA.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCHEIIHO BbIMOJHsAET Bama rpynma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HW3Kas BbICOKas

YNewHoCTb YCNewHocTb
(8] 100

Paznen 3. ®opmupoBaHue rpynnoBoro noBeaeHus
IMpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsATUs: VHTepakTHUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
pEeLIEHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN

Tema 3ansiTusi: KoMMyHUKaIMKM KakK CBS3YIOIINE MTPOIIECCH B OpraHU3aIuu

Coaep:xkanue 3aHATHSA:

1. Ponp kOoMMyHUKanuii B OpraHM3allMOHHOM IOBEACHUU. Pa3BUTHE KOMMYHUKAIIMOHHBIX
ceTeil 1 KOMMYHHKAIIMOHHBIX CTHIICH.
2. Buner kommynukaiuii. Bepoansubsie U HeBepOabHbIe KOMMYHHUKAIUU. OCHOBHBIC THIIBI

JAHHBIX, UCTIOJIb3yeMble i1 (GOpMUpOBaHMs COOOLIEHUS: (AKThI, UJIeU, MHEHHS U JIp. 3HAUEeHHE
BOCIIPHSATHSA B IIpoliecce JIeKOAMpOoBaHus. BHelIHne 1 BHyTpeHHUE (GaKkTOPbl BOCIIPUATHS.

3. OmmOku  BocrpusTHs, (QyHIaMeHTalbHas omuOka arpubynuu. Paszpabotka u
OCYILECTBIIEHHE 00PAaTHOM CBS3H.

4, [IpoGnembr komMmyHHKanuii. KomMMyHHMKaTHBHBIE Oapbepbl: OpraHU3alMOHHBIE |
MeXIMYHOCTHBIE. [1yTH uX mpeononeHus.

5. D hHEeKTUBHOCTh MEKIMYHOCTHBIX KOMMYHUKAITHI

Hesb 3aHATHA: 3aKPENUTH 3HAHUS 00 A3PPEKTUBHBIX KOMMYHHKAIMAX B OpraHU3alun
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IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHUS 3HAHUH O POJIM KOMMYHUKALIUN B OPraHU3allMOHHOM I1IOBEJICHUH,
- HaBBIKM 3aKPEIUICHNs 3HAHUK O BMJIaX KOMMYHHUKALMOHHBIX CETEH B OPTaHU3ALINN;
- HaBBIKU 3aKPEIUICHHUS 3HaHUI 0 KOMMYHUKAIIMOHHBIX Oapbepax | IyTeil UX yCTpaHCHHUS;
- HaBBIKU 3aKpeIUICHUs 3HaHUI 00 3(pPEKTUBHOCTH MEXINYHOCTHBIX KOMMYHUKAIIUI
KoHTpoJsbHbIE BONIPOCHI:
1. Oxapakrepu3syiiTe npouecc KOMMYHUKAIUI B OpraHU3aLuu
2. Kakwue Buapl komMmyHukanuii Bam n3sectusl? [lpuBeanure npumepsl
3. Uro u3 cebs mnpencTaBisAl0T KOMMYHHUKALIMOHHbIE Oapbepbl U KAaKOBbI IYTH HX
IPEOA0ICHUS?
4. OxapakTepusyiTe OCHOBHbIE BUIbl KOMMYHHKAIIMOHHBIX CETel B OpraHU3allu.
K kakomy Buay KOMMYHUKAaTUBHBIX CET€H OTHOCSTCS KOMMYHUKALIUU
B Ballleil yueOHoii rpynmne? ApryMeHTHpPYITE CBOM OTBET.
6. Ilpoananmu3upyiiTe CyImIECTBYIOIIME B OpPraHU3alMMd KOMMYHHKAIMH, BBISIBUTE UX
II0JIO’KUTEIIBHBIE CTOPOHBI U HEAOCTATKU

o

AnpobGanus tecra «I'pynnosasi 3ppeKTHBHOCTH»
Pemenue cuTyanmoHHbIX 32124

3agaua 1 «Hapyumenne KOMMYHUKAIUH MexK1y PYKOBOAUTEISIMH I'0JIOBHOTO opuca u
¢puiananos»

AyTCOPCHHIOBBIN KOHTAKTHBIM LIEHTp C TOJI0OBHBIM oducoMm B Cankr-IletepOypre n punnanamu
B Bosrorpane, PoctoBe-na-/lony, Kpacnonape

Jlena - pykoBoaUTENb (pUIHala KOHTAaKTHOTO IIeHTpa B Bonrorpane

Ons - pykoBoauTens nenaprameHTa pa3paboTKu CKPUIITOB, paboTaeT B roioBHOM oduce B CII0
U KypUpYyeT OJJHOMMEHHbIE OTJIEIbl B (puiinanax

Kars - pyxoBoauTens oTaena pazpadboTku ckpunTos B Boirorpaackom dunuane.

PykoBonutens ¢unuana Jlena ympasnser Karteii m ee oTnenom aJIMUHUCTPaTHBHO, BCe
(GyHKIIMOHAJIbHOE YyNpaBlieHUE (IMOCTAaHOBKA 3ajad, KOHTPOJb 3a BBIIOJHEHUEM U TIp.)
ocymectBiseT FOns. OHa pyKOBOIUT OTAENIOM IHUCTAaHIIMOHHO, OCYIIECTBIISAI KOMMYHHKAIUH B
yaTe ¢ IOMOIIbIO CKalinia ¥ CKaI-KoH(epeHIHi.

Kare He HpaBuTCA, YTO €l NPUXOIUTCS B3auMozelcTBoBaTh ¢ IOnell kak ¢ pyKOBOAUTEIEM.
Kare xaxercs, uro FOns mmoxo BHUKaeT B uX paboTy, HepocTaTouHO nojHo. Kpome toro, Kare
HE HPABUTCS, YTO €I MPUXOAUTCS BCe BpeMs ObITh Ha cBsi3u ¢ FOunell B TeueHue paboyero s, a
HOns xoHTpoNUpyeT MX OTIEeNn MOCTOSHHO 3BOHKaMHU M coolmieHusiMu B yare. Kare mporie u
criokoifHee oOmatecsi ¢ Jlenoil. Ona TeppuropuanbHo HaxoxuTcs psgoMm. Ho y Jlensl Her
HUKAKHX PECYPCOB yIIPaBJICHUSI OTAEIOM, KpPOME a]MUHUCTPATUBHOTO KOHTPOJIS.

Jlene kaxercs, 4TO y Hee "CBSI3aHbI PYKH', IOTOMY UTO KaK TaKOBOI'O YIPABJIEHUS OTAEIOM OHA
HE OCYILECTBJISET U HE MOHUMAET YeM 3aHAThI COTPYAHUKU. OHA MOXET BBIICHATH 3TO TOJIHKO
yepe3 lOmio, yto He Bcerma yno0HO. JleHa xouer, 4ToOBl oTAEN paboTan (PPEeKTUBHO U B
KauyeCcTBE pPEIIeHHs] OHA BUAMUT BBIXOJ B TOM, YTOObI 3a0paTh MOJHOCTHIO YIPABICHUE OTAEIOM
Ha ce0s1. Kpome Toro, Kars nepuoanyecku sxanyetcs el Ha Hea(hdekTuBHOE pykoBoaAcTBO FOmu
u JleHa cuMTaeT, 4TO MOXKET CIPABUTHCS C ATUM Jyunie. JIeHa moka He 3HAET BCEX HIOAHCOB U
npo1eccoB paboTHI OT/AENA, HO HA/IEETCs, YTO CMOKET OBICTPO BHUKHYTH B BCE JICTAJIH.

HOns xypupyer ¢dummansr yxe odeHb gaBHO. OHa OAWMH M CTApEHIIUX M OMBITHEHIINX
COTPYAHUKOB KoMmaHuu. OHa JeTajabHO 3HAET BCE MPOLIECCH U HIOAHCHI IO paboTe OTAEJIOB 110
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pa3paboTke crenapueB. OHa, KOHEYHO, OYEHb 3arpy’keHa U y Hee He BCerja Ha BCE XBaTaeT
BpemeHu. Tem Oosnee, OHAa HAXOAUTCS B TOJIOBHOM O(Hce U BCE B3aUMOJICHCTBHE OCYIIECTBIISECT
mucTanimoHHo. Kpome Toro, y Hee noma 0onbHOI nuabetom pebdeHok u FOms xaxnaplil neHb
oTiy4aercs B pabouee BpeMs Ha 2 yaca, 4ToObI cenaTh eMy Heo0XoauMele porenypsl. Ho 3ato
HOns "naronser" 3T0 BpeMs paOOTOW MO HOYAM W PACCBUIKOM MHCEM W yKa3aHUW B HOYHOE
Bpems. FOmnst He roToBa OTAATh MOJTHOMOYHS MO YIIpaBieHUI0 oTAeoM Jlene, moromy uto Jlena
paboTaet B KOMIIaHUHU HEIaBHO U HE 3HAET Bcell ciennGuKu paboThI.

Kars - s¢dexTuBHbIi, HO CIOXHBIA cOTpyaHUK. CKIOHHa K TOMY, 4TOOBI paboraTh "mO
HACTpoeHHI0", KOH(IMKTOBATh C coceHUMHU oTnenamu. Kats, mo muenuto lOnu, Hyxnaercs B
MIOCTOSTHHOM KOHTpOJIe, KOTOphIi JIeHa, He 3Has Bcel CrenuUKH, OCYIIEeCTBIATh d3PPEKTHBHO
HE CMOXET.

Curyamus uaer kK koHpuukry. Karst caborupyer 3amaum lOmu, Bce Bpems sxamyercs JleHe Ha
HeomnpaBAaHHbIH KOHTposib HOnmu u cinoxHOCTh B3aumozeicTBus ¢ Hed. FOns eme Oomee
YCHUJIMBAE€T MEPhl KOHTPOJS M MTpadoB 3a HEBHIIOJIHEHHBIE BOBpeMs 3amaud. B pesynbrare
CTpaJaeT pe3ybTaTUBHOCTh PabOTHI OT/IEa BOITOTPaacKoro huanana.

Kak pemuts 1aHHyro cuTyaruio?

3anaua 2 «IleperoBopbn»
Buxtop TperbsikoB OTIMYHBIM PaOOTHHUK. 3a HECKOJIBKO MECSIEB OH chenain padoTy, A
BBINOJIHEHUS] KOTOPOH JIIOOOMY ApPYyroMy COTPYIHUKY HOTpeOOBajgoch Obl HE MEHBIIE ToAa.
WNnorna oH 3acmkuBalics 3a KoMIbloTepoM 10 3 —4 uyacoB yrpa, HO BuKTOpY HpaBHIIOCH
HaXOJWUTh KPACHUBBIE PELLIEHUS OUEHB CIIOXKHBIX 33Ja4. PyKOBOAUTENN U KOJIJIETH TPUBBIKIIN, YTO
ero Oouibllle MHTEpecyeT cama paboTa, a HE MaTepualbHOE BO3HarpaxkjaeHue 3a Hee. 1 Bor
npoekT Ojectsie 3aBepieH. BukTopa nodnaronapunu. Bee komiern Haydunuck paboTaTh ¢ €ro
HOBOM CHCTEMOM, M OHa IIPUHEC]A HEIUIOXME JOXOAbl KOMIAHWMU. A 3aTeM HacTYyIHIN
Oyanu. Ilpocthie exenHeBHble 3amanus. W Bapyr Bukrop oOHapyxui, 4To ero 3apruara
3HAUUTENBHO HUXKE, YeM Yy TeX KOJUJIET, 4Yeil BKJIaJ B pe3yJIbTaThl JEATEIbHOCTH KOMIIAHUU
HEeBeNUK. BuUKTOp pemmn o0CyIuTh CIIOKUBIIYIOCS CUTYallMI0O C JBYMs Y4peIuTeNs MU
OPEeNNpUsITHs.  OOUH U3  KOTOPbIX  SBJIFETCS MPE3UACHTOM KOMIAHUHM, a JpYyrod —
VCIIOJIHUTENIBHBIM TUPEKTOPOM. BeTpeuy Ha3Haunmm 3apaHee.
3ananue. IlpencraBpre cebs Ha Mecre Buxropa TperbsikoBa M MOATOTOBBTECH K
neperosopam. Ornpenenute, 4ero Bel xoture AoCTUTHYTH? OnpeaenuTe HaAWIydllIHe IIyTH
JOCTHKEHUS LIE€H, CLIOCOObI U MPUEMBbI BEJCHUS NIEPETOBOPOB (11€J1b, ApIrYMEHTHI, IPUEMIIEMbIE
00J1aCTH COTJAICHUS U T. 11.).

IIpakTuyeckoe 3ansaTue 13,14,15

By npakTuyeckoro 3aHsiTusi: HTEepakTUBHBIN OMPOC, BHIIOJHEHHE IPAKTUUECKOTO 3a/1aHus,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN
Tema 3ansaTusa: dopmMupoBaHue, NoAepKaHNe U U3MEHEHNE OPraHU3alMOHHON KYJIbTYpPbI
CoaepxaHnue 3aHATHA:

1. TlonsTue, ypoBHU U (PYHKIIUK OPTaHU3AIMOHHOMN KYJIbTYPBHI.

2. Mogenps opraHu3aiiioHHON KyabTypsl o J. [leiiny

3. Dranbl pa3BUTHS OPTaHU3AIMOHHON KYIBTYPHI

4. Tunonoruu opraHU3alMOHHON KYJIbTYpPBI

5. CrpaTeruu O1eHKH OPraHU3aIMOHHON KYJIbTYPBI
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6. dopmupoBaHME U  NOJJAEpPKAHUE  OPraHU3ALMOHHOW  KyinbTypbl. V3MeHeHue
OpPraHU3alMOHHON KYJIBbTYPBI.
Heab 3aHATHS: 3aKpenuTh 3HaHUS O (OPMHUPOBAHUHU, MOJNACP)KAHUU U HU3MEHEHHUU
OpraHU3alMOHHON KYJIbTYpbI
IIpakTn4yeckne HABbIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUU O MOHATUHHOM armapare, YPOBHAX M OCHOBHBIX (DYHKUIHUH
OpPraHU3alMOHHOMN KYJIbTYDBI;
- HaBBIKHU 3aKPEIUICHUS 3HAHUW O MOJIEIN OpraHu3aluoHHOM KynbTyphl O.111eliHa;
- HaBBIKU 3aKPEIUICHUS 3HAHUM O Pa3JINYHBIX TUIIOJIOTUAX OPTaHU3ALMOHHOU KYJIbTYPBI;
- HaBBIKM 3aKpEIUICHUsI 3HaHUI 0 (POPMUPOBAHUM U TOJAEPHKAHUU OPraHU3ALMOHHON KYJIbTYpHI
B OpraHM3al1H.
[TponomkuTensHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has Hopma).
KoHTpoJibHBbIE BOPOCHI:
. [onsaTHe 1 HyHKIMK OPraHU3AMOHHON KYJIbTYPHI
. Mozenp opraHn3anoHHON KyinsTypsl o O.Illeliny.
. OcHOBHBIE IEpEMEHHBIE MO/IENH KYIbTYpHI 110 I'. Xodcrene
4. Tunonorusa opranu3zanuoHHou KyiaeTypbl 1o K. Kamepony u P. Kyunny
5. Tunonorus kynbtypsl T. Jleitna u A. Kennenu
6. Tunonorust P. T'odpdu u I'. Ixouca «Ky6 nBoitHoe C»
7. CrpaTteruu OLEHKH OpraHUu3alliOHHOMN KYyJIbTYpBI
Keiic 1
B »sToM 3amaHum HeoOXOIMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYIEHTOB IOJAJIEPKUBATH
OpraHU3AlMOHHYIO KYJIbTYpPY Ha MPEANPHUSITUH.
3ajanue: PykoBo/ICTBOM Ballel KOMIIAHUU OBIJIO MPUHATO PEIICHUE YBEIUYUTH AJITUTEIBHOCTD
pabouero aHS BallMX MOAYMHEHHBIX Ha | wyac 0e3 yBenuueHus 3apabOTHOM IIaThl 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectd 3Ty MHQOpMaNMIO Ha HOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM o0O0pa3oM, YTOObI OHO OBLJIO TNPHUHATO MOJIOKHUTENIBHO.
Onumute B hopMe NpsAMOil peur, KaKUM 00pa3oM BBl 3TO CJIeJIaeTe.
1 mar. J[athb cTy/ileHTaM BO3MOXHOCTb c(popMynupoBaTh B (hopme NMpsiMoi peun oOpaleHue K
MIOJYNHEHHBIM.
2 mar. IlpennoxuTh CcTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTenell. OHU JOJKHBI
BbIOpaTh Hanbomnee 3pPeKTUBHBIA U OOBICHUTD, TOUEMY.
OTBeTHI PYKOBOJUTENEH:

W N =

PykoBoauTens 1.

VBaxaemble kosuieru! Y MeHs [ Bac HE OYEHb NpPHUATHAas HOBOCThb. s pemeHus
OTIEpAaTHUBHBIX 3371a4 HaM HE0OX0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAYMHAs C CETOIHSIIHETO JHS Ha pab0Te HY)KHO OCTaBaThCsA HA Yac JOJbIIe. JTa Mepa
BpeMEHHasi, BOIIPOC TOMOIHUTEIHHON OmIaTel OyaeM o0CyX aaTh ¢ PYKOBOACTBOM IO UTOTaM
Hanieil paboThl.

S Taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenald 3a JCHb
NPUIETCS BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKHA 10 HOYM, KTO XOYET OCTAThCA
JIOJIbIIE — MPUCOECAUHSINTECH!

PykoBoaureinn 2

Ha o6mem coOpanun: «JloBoxkxy mo Bamero cBeaeHus, 49to OBUT CHENaH pacyeT
CIICIIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO JUIS JajdbHEWIer mpuObuibHON padoThl OOmecTBa
HEOOXOJMMO YBEIIMYUTh JJIMTENBHOCTh pabodero [HsA Hamero otaena Ha 1 yac 0e3
YBEIIMUCHHS 3apa0OTHOM IUIAaTHl 3a JOTOJHHUTENIbHOE Bpems. [Ipu mpogomkeHuu padoThl B
HACTOSIIEM PEXUME HAC KAET OTPULIATEIBbHBIM JOXOX W B JaJbHEWIIEM — JMUKBUAALUS
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O6mectBa.fl HaACIOCh, UTO YBEIUYCHHUE JIIUTEIBHOCTH pabodyero BpeMeHu OyJaeT BpeMEeHHBIM
Ha 3-6 wmecsneB u Hame OOmiecTBO BbIieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHusi. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTtBo OOmecTBa Haneercs. [oroBa orBeTuTh Ha Bamm Bompocsl,
PEJI0KECHUS

PykoBoautens 3

HoOpslii 1eHb, Koyuteru!

C 3aBrpamHero aHsS Mbl OyzneM ¢ BaMH BHUICTHCS daile, OOMATbCA M OOCYXAaTh
MPOU3BOCTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabouwmii gac. 1 310 Bce OGmaromapsi He MEPEXOoy Ha «IEeTHEe» BpeMs. A MCKIIOUYUTEIHHO BO
Onaro mpouBeTaHUs Hamled KommaHuu. Pabouee BpeMst yBeIMYMTCS, 3apriaTa HET, HO
YCUJIUSIMU HAIIIETO CINIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPE3yJabTaThl Hamed paboThl U
3apaboTaem 0Oraryio MpemMuio.

Bribepute TOT OTBET, KOTOpBI BaM KaxkeTcs caMbiM 3(dextuBHbiM. ChopMmynupyiite cBor
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

3aganue 2. [1o pe3ynbrataM oLleHKM paOOTHUKAMU KYJIBTYpPbl CBOEH OpraHU3aliu (peaabHOU 1
HPEANOYUTAEMOM ) TOCTPONTE MPOGUIN OPraHU3ALMOHHON KYJIbTYpHI (110 IpUIaraeMomMy
00pasiry).

OxapakTepu3yiTe JOMUHUPYIOLIYIO U IPEANIOYUTAEMYIO KYJIBTYpY.

Onpenenurte CUIIbHbBIE U c1a0ble CTOPOHBI JOMUHUPYIOLIEH U MPeANnOoYUTaeMoil KyapTypsl. KTo
aBTOp JAHHON METOIUKHU?

Tun Cpennee
KYJIbTYpPbI 3Ha4yeHue, % OT yucia
OIIPOLIEHHBIX
PeanbHbIi
Knan 17
AJIxokpaTus 18
PriHoOK 21
Hepapxus 47
[TpennounTaemblii
Knan 32
AJXoKpaTHus 22
Poinok 20
Uepapxus 26
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Keiic 3 lneBHMK M0JI0I0T0 CHIENMAIMCTA

Jletrom 2014 roma BeimyckHuna Yal'TY, FEropoa Onecs, noiayduia [AUILUIOM IO
crienuanbHOCTH «l'ocTMHWMYHOE aenoy». [lomHas Hamexa W OXHAAHUN, C OONBIIMM Oaraxom
3HaHM, OHA PEUINIa YCTPOUTHCS Ha OOMbIOe MpeanpusTue, 4To0bl HabpaThes ombita. [locme
HEMPOJIOJDKUTENIbHBIX  MOMCKOB OHAa Hamula MoAXoAsmwmii BapuanT. OHa yCTpousach
CIELMATUCTOM II0 KaJpaM Ha KpPYINHOE MpEeANpUsITHE C YUCIEHHOCThIO OKoJo 10 ThIicAY
pabotHukoB. 1 xots 3apaboTrHas 1uiata Obuta MajieHbkas (okigan 2800 p.), HO 3aTO MMENUCh
MEePCIEKTUBBI KAPbEPHOTO POCTA.

CTONKHYBIIUCH C PEATbHBIM TTOJIOKEHUEM JIeJT Ha TIPEANPUITHH, OHA ObLJIa YIUBIICHA U IS
TOT0, YTOOBI KaK-TO Pa300paThCs B CUTYyallMU, OHA PEINIa BECTH JHEBHHUK. BOT HEKOTOpHBIE
3aMETKH 13 €¢ THCBHHKA.

1 aszycma. HauanpHuk otaena mo pabote ¢ mepcoHanom, MBanoB Cepreit BuktopoBud,
paspemnia MHE TMPUCYTCTBOBaThH Ha TmpueMme B Jro0oe Bpems. W cerogns s pemrmia
BOCIIOJIb30BATHCS ATOM BO3ZMOKHOCTBIO.

3ax0uT KEHINUHA: «Y BacC €CTh KaKue-HuOy b
BakaHcuu?» MBaHOB (0OBIYHBIM ToJIocOM): «HeT, Hudero
HeT». JKenmuua: «4YTo, coBCeM HUKAKUX BaKaHCHM?»

HBaHoB (cphiBasich Ha KpUK): «S ke ckazai, HEeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaA0
ITOBTOPHUTH?»

3areM 3axX0JIUT JAEBYIIKA (C ABYMsSI TUTUIOMaMH): «3IpaBCTBYWTE, a Y BaC €CTh BAKAHCHH?»
NBanos: «Her, k coxxanenuto, Hnuero Her». Jlepymka: «Hy nagHo, ouens xanb. Jlo CBUIAHUSY.

UBanos: «Ceituac mpuem 3akpbIT, HO Bbl npuxoaute mnocie HoBoro roma. Moxer 4yrto-
HUOYIb HAlIEM.

8 aszycma. CerogHsi 1 u3ydyaja OpPraHU3ALMOHHYIO CTPYKTYpy mnpeanpustus. U odeHn
YAMBUJIACH TOMY, YTO B TIOJUYMHEHUU Y T€HEPAIBHOTO AUpEeKTOpa HaxoauTtcs 12 3amoB. U 310
IIPH YCIIOBUU TOTO, 4TO eMy Ooubiiie 70 JIeT, ¥ OH MOCTOSTHHO OOJIEET U JISKUT B OOHHHUIIE.

10 aszycma. CeronHsi s HAKOHEII-TO TOJYYHJIa CBOE IepBoe padbouee 3amaHue. S gomKHA
paspaboTathb nosiokeHue 06 aganranuu. Pemmna codpats nHpopMaIuio, KoTopas y HUX €CTh Ha
NpPEANPUITHN TI0 aJanTanuu, u oOparunack K Taresne BmagumupoBHe. OnHa nana MHeE
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UMEIOLIMeCs] Y HUX JOKYMEHTHI. SI uX cTajia cMOTpeTh M oOHapyxkuiaa Tam «llamMsaTKy BHOBb
IPUHITOIO COTPYAHUKa». A Tak Kak sl caMa TOJIBKO YTO YCTPOMJIACh, TO 5 MOIpocuia JaTb MHE
ee. OHa Cc HEJOYMEHHEM U HEIOBOJIBCTBOM BBIXBAaTWIAa ATy NaMATKYy Yy MeHs U3 pyk. S
IIOMHTEPECOBAJIACh, YEM BbI3BaHa Takas peakuysa. OHa O4YeHb HEPBHO OTBETHIIA:

- 3auem oHa Te6e? Y Tebs Bbicmiee oOpa3oBaHHE - caMa aJanTHpyembes! DTo s Tex,
KTO 3aKOHYMI 9-11 KjlaccoB, OHU TIyIIbIEe, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOpa3nuTh U
MO03TOMY MX HaJI0 aalTUPOBATh.

U Tonpko s Hayala paccKas3biBaTh €if, KOr0 Ha/lO aJanTHPOBaTh, KaKk MeHs rpy0o nepeduia
Cgetinana AHaToJbeBHA (KOTOpasi, 00OBIYHO, 100past):

- Omnecs, ToI uTO OYOHMIIBL? Pagyiics, uTo TeOs BoOOIIEe Croa B3sIH!

N 4 B moke ymuia.

11 agzycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTIEIBHO OT OTJENIa YIPABICHUS MEPCOHATIOM CYIIECTBYET
OTJIeJ COIMAIIFHOW a/IalTalky, S MOIlIa TyJa ¢ enblo coopa nHpopmanuu. OKa3anoch, 4To TaMm
€CTh MOUYTH BCE HEOOXOIMMBIE JOKYMEHTHI M0 afantanud. S mouuia oOpaTHO B CBOHM OTIEN U
CIPOCHUJIa y HAYaJIbHUKOB, 3a4€M OHU Jajld MHE 3T0 3a4aHue. Ha yto oHM oTBeTHIIN:

Hy, BbI moHuMaeTe, OHH B TOM OTZAeJe pa3padaThiBalOT MOJIOKEHWE 00 aJanTaluy, HO 4TO
OBl HE XOJUTh U HE BBIIPALINBATh Y HUX 3TO MOJOXKEHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro
HAIUIIYT, Jy4Ile Mbl HAIUILIEM CBOE.

16 ascycma. CerogHs KO MHE MOAXOJWJI HAYaJbHUK BOCHHO-YYETHOTO O0po. MBI ¢ HUM
pasroBapuBajM O TOM, KaK TyT paOoTaTh, KOrja TaKue YCIOBHUS: KOMIIBIOTEPOB HET, 3apIuiara
HU3Kas, WH(POpMAIMKM HET, JOKYMEHTHI JIeXaT HEHU3BeCTHO rae U T. 1. M oH «0 cekpeTy»
COOOIINI MHE, YTO «HU3am» (pS10BbIM pabOTHHUKAaM) HE HPABUTCS, YTO HaYaJIbHUKH pabOTaIOT
3/1eCh Ha KOHTPaKTHOM OCHOBE U IOJIyYalOT ropas/o O0oJjbllle MX, HE MOHATHO 3a 4TO, YEM OHHU
myure?

17aezycma. Ceronsst okoiio 9 4acoB Ko MHe nozouuia Aia ['eHHanbeBHA U TOBOPHUT:

3Haere, Cero/iHs y Halllel COTPYAHUIIbI JEHb POKICHMUS. .

N ut0?

Kax uro?! Croga monu npuayT, a TyT BbL...

N . ? -copocuna st yIuBIEHHO.

Uto u? He moryiu 61 Bel yiiTu oTcrofa Ha YacuK-Ipyroi?

Ho Tak kak s cerogns ¢ yrpa O6buia 100pas ¥ CKaHAAJIUTh MHE ObUIO JIEHb, TO 51 KUBHYJIA U
cTasia coouparbes. A OHa, BUS TaKyl0 MATKOCTb, pEIIniIa COBCEM OOHArIeTh U TOBOPUT:

U emre mMbl utaHupoBaiu codpathest B 06en. [loaromy Moxker Bac u B 06ex 31ech He Oynet?
- HO, BUJIA KaK sl U3MEHMUJIaCh B JIMLIE, MOCHEIIHO J100aBuia - HO Bbl MO)keTe BOCIOIb30BaThHCS
Halleil neykoi u pazorpersb cede 00es1, HO TOJIBKO MOEIIBTE B JPYroi KOMHATe, MoXKaTyicTa.

Ho Tak kak MHe COBCeM HE XOTeJIOCh CMOTPETh Ha TO, KaKk OHM OyAyT Ipa3dgHOBaTh, 5
coOpaack U Moia JOMOM.

19 aszycma. Ceronnst s pabotasia B Oropo BHyTpeHHero moabopa. Ilocie obema 3amen
MoJoJ0i YenoBek. M, Kak s MOHsuIa, OH OBbUI 3HAKOM C HEKOTOPBIMU COTPYJHHIIAMHU (BCE OHH
MpEeIIEHCHOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH MOMHTEpECOBANICA, KaK Jiejia Ha 3aBO/IE.
Ha uTto onu emy oTBeTHIN:

Jlem, TBI UTO, OTKYZIa MBI 3HaeM, Kak JieJjia Ha 3aBojie?

B konne pabouero aug g 3anuia k Cepreo BUKTOpOBHYY MOrOBOPUTH O TOM, UTO 51 HE
COorlacHa C TEeMHU 33JaHHUSIMM, KOTOpblE MHE Jal0T, TaK Kak OHHM He JIOTHYHBbI, He
CTPYKTYpHUPOBaHHbBIC, HE TIPABUIBHO OMpEJENEeHbBl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3a/1aHUs
npocto riiynbie. OH OTBETHUII:

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 62 us 68

Ma, Takue npoGiieMbl HE TOJIBKO y TeOs. MHe NMPUXOAUTCS BBINOIHATh TaKUe e TIIyIble
3ananus. Ho, 1e10 B TOM, 4TO KTO HE BBIIOJIHAET YKa3bl TEHEPAIIbHOTO JUPEKTOPA, TOT 31ECh HE
p aboraer.

25 ascycma. C HaualnbHUKOM OTJIENa KaJpOBOM JOKYMEHTaluu 00CyXk/aja I0JIO)KEHHUE O
preMe U yBOJIbHEHUU. 3alliell HadyaJlbHUK JPYroro oTAesa, U, oKa s 3alluchiBaia TO, YTO MbI C
HEll 00roBOPUIIH, CTaJl pacCKa3bIBaTh:

['eHepanbHbI AUPEKTOP OPET HAa CBOETO 3aMecTUTelNA. TOT U3-3a ITOr0 XOYET [1EPEBECTUCH
Ha CTYNECHb HIDKE, TO €CTh y HEro €CTh ellaHhe padoTaTh Ha NPEANPHUITHH, MOMOYb
HPEANPUATHIO, HO HET CHJI TEPIETh €r0 OCKOPOJICHUS U YHUKEHUS.

30 aecycma. MeHs npuUriacuiad MONPUCYTCTBOBAaTh HAa COOpaHMM HACTaBHUKOB. Tam
BBICTYTIAJa JKEHIIMHA, KOTOpast, KCTaTU roBopsl, He IpeacTaBuiack. OHa pacckaszaiga O TOM, YTO
Ha npeanpusitau ¢ 2003 rona BBeneno Ilomoxenne «O HacraBHmMuecTBe». «Ho, - oOparunack
OHa K HacTaBHHMKaM, - Bbl, HaBepHOe, 0 HEM He 3HaeTe, T. K. HE BCE HAYaJIbHUKH IIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».

HenpusTHO ynuBIeHHas TakUM IOJIOXKEHUEM JeJl, S pellluia BEepHYTbCS B CBOM OTIHel.
[Tomotina x mpoxoanou B 16:15, s ¢ y»)kacoM yBuUJENa, YTO OKOJIO MPOXOTHOM YK€ TOJIITHTCS
OonblIoe 4MCIO pabouMx, KOTOpbIE JKAYT OKOHYaHUS paboyero JHs, 4YTOObI BBIUTH C
npeanpusaTus. Xota pabouunit aeHpb 3akaHuuBaercs B 17:00, a npomyckaTh yepe3 NpOXOAHYIO X
HayHyT B 17:10.

Bompocsr:

KakoBa opranuzanuoHHas KyJlbTypa JaHHOTO MPEANPUSATH?

OnumuTe ypoBeHb KOMMYHHUKAIMHA Ha MPEANPUITHH.

Onumure OTHOIMIEHUS MEXY MOJYUHEHHBIMU U PYKOBOAUTEISIMHU.

KakoBa Ha Bami B3ris]1 CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoOIIEHNE Ha IPEANPUATUU K BHOBb IPUHATHIM COTPYIHUKAM?

Kakue npoOiemsl, Ha Bamn B3ruisiz, cyniecTByroT Ha JaHHOM HMPEANpUSTHN?

3aganue 4. Onpeneaure THI OPraHU3ANMOHHON KYIbTYPbI 10 Y. XoHam.
O06ocnyiiTe OTBET.
Kakue kayecTBa COTPYIHHUKOB HEHATCH B JAHHOM THIIE KYJIbTYPbI?

PexnamHoe areHTCTBO «AmnenbcuH». Mbl BCerjja OTKPBITHI 1JIs1 HAIIUX KIHUEHTOB,
MIPUBETCTBYEM HOBBIE HJIEM 1 COBMECTHOE TBOPUECTBO. HammMu npenmyIecTBaMu sBJISFOTCS:
HAPaBIEHHOCTh Ha KJIMEHTA, JITUTEIbHBIN ONBIT pa0OTHl Ha PHIHKE HAPYKHOU PEKIIaMBbI,
KOMILIEKCHOE 0OCITy)KUBaHHE.

Muccusi: U3 110060# HEM3BECTHOM MapKu MbI caienaeM MupoBoii Open!

[leHHOCTH: MHAUBUIYATBHBIN TTOAXOM; KPEaTUBHOCTH; (DMHAHCOBAS IOCTYITHOCTD;

YBAKEHUE UHTEPECOB KIIMEHTA; HOBATOPCTBO.

Ham pykoBoauTenb: KOMMYHUKATUBHBIN; TE€HEpaTOp WAECH; WHTYHUT; OTBETCTBEHHBIN;
JUATUIOMATUYHBIN.

CTuib ynpaBieHus — TeMOKPaTUYECKU .

1 ConmanbHO OJaronpUATHBIN KIUMAT;

'] COTpyIHHKH MOMOTAOT APYT APYTY;

) KosIeKTUB — 3TO €IMHBII MEXaHU3M, OT yCIieXxa KOTOPOTO 3aBUCUT Pe3yJIbTaT;

") KonnekTuB ruOKuii, yMeeT KOOpIUHUPOBATH PadoTy;

] [IpuHOHMIT «paBEHCTBaA»
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3ananue 5. Onpenenure TUII OPraHU3ANMOHHON KYJLTYPbI 0 K. Kamepony u P.
Kyuny. O6ocnyiite oTBeT. Kakne kauecTBa COTPYITHHUKOB LHEHATCS B JAHHOM THIIE
KYJbTYpbI?

Bank «@opmat» paboTaeT Ha poccuiickoM (prHaHCOBOM phIHKE OoJiee 17 net. B cBoeit

JesTeNIbHOCTH baHK pyKOBOJICTBYETCS MIOHUMAHUEM TOTO, YTO KaueCTBEHHAs padoTa 1o

00CITyKMBAHUIO OTlepaIiii KIMEeHTOB BHOCUT CBOI BKJIa/l B COLIMATIbHO-3KOHOMHYECKOE

pa3BUTHE CTPAHBI U B YKPEIICHUE OTEYECTBEHHON 0AaHKOBCKOW CHUCTEMEI.

Mmuccusi: coneicTBOBaTh pPa3BUTUIO OM3HECA U YKPEIUIEHUIO OJarocoCTOSHUS KIUEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO TIOMOIIb U MOAJEPIKKY, HCIOIB3Ys MPOPECCHOHATN3M, 3HAHUS U
OMBITCOTPYAHUKOB baHka, CcHocoOHBIX TmpemiaraTh, pa3paldaTeiBaTh U PEaAM30BHIBATH
3¢ (EeKTUBHBIE PEIICHHUS.

Henu: VYBenuueHue ycCTaBHOrO KamuTana baHka, MOBBIIEHHE pa3Mepa COOCTBEHHOIO
Kanurtana. Pacmmpenue aesarenpbHOCTH baHka ImyTeM MOMydeHwusl JIUIEH3WH, TPEJ0CTaBIISIONICH
IPaBO Ha COBEPIICHHME ONEpalvs B WHOCTPAHHOW BallOT€ U TOCIEAYIOUIEr0 BCTYIUICHHS B
CUCTEMY CTPaXxOBaHHS BKJIAJIOB.

BHenpeHue Mex1yHapOAHBIX CTaHAAPTOB OAHKOBCKOM J€ATEIbHOCTH.

BHenpenue u pa3BuTHE METOJI0B COBpEMEHHOTO MapKkeTuHra u PR.

CoBepIIICHCTBOBAaHUE CUCTEMBI YIIPABIICHUSI PUCKAMH.

PaboTHuKH Oanka BBLIEJISIOTCS BBICOKOM KBaTM (UK u 00JIBIIUM
poQeCCHOHATIU3MOM;

TOTOBBI K paboTe B peKMME MHOT033/JAYHOCTH;

CKJIOHHBI K aQHAJIMTUYECKOMY, JIOTHICCKOMY MBIIIJICHUIO, TTOCIEA0BATEIbHBI, TICAAHTHIHBI,
aKKypaTHbl M MyHKTyalbHbl. CTHIIb PYKOBOJICTBA — aBTOPUTApHBIA. JlesTeNnbHOCTH CTPOTO
periaMeHTHpPOBaHa.

Pa3nea 4. JIngepcTBo B OpraHusanum

IpakTuyeckoe 3ansaTue 16, 17,18
Buja npakruyeckoro 3aHaTusi: MHTepakTHBHBIN ONpOC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
0o0cyxaeHus1 (TPYIIOBasi AUCKYCCHsI), alpoOaIIHs TECTOBBIX METOIUK
Tema 3ansaTus: BiacTe ¥ nuaepcTBO B OpraHu3aluu
CojaepxaHue 3aHATHS:
1. Pa3BuTHe KOHIENUIUU BJIACTH W BIMAHUA. VICTOYHMKH, OajaHC BIAcTH, KOHIEMIMS
3aBrucuMocTH. [Ipenensl BnacTu v BIUSHUS.

Amnanus popm Bnactu u BiausHus J{. @penua u b. PaBena. CtpykTypa BiacTu.
OcHOBHbBIE MEXaHU3MBI BIACTU

JIunepcTBo B opranu3anuu. JInaepcTBo Kak IpoLecc U Kak CBOMCTBO
CoBpeMeHHbIE KOHIIETIIINHY JIHIEPCTBA.

JIunepctso B 21 Beke.

CoBpemeHnHble  TOAXOAbl K  3(Q(EKTUBHOMY  JUIEPCTBY:  TPaH3aKLHUOHHOE,
TpaHc(OpMaIlMOHHOE, XapU3MaTHYEeCKOe JIMAEPCTBO, Ipeodpasyroiee JIUAEepCTBO,
COLIMAJILHOE MapTHEPCTBO U AP.

Iean 3aHATHA: 3aKPENNUTh 3HAHNS O KOHLIETILUAX BJIACTU U JIUAEPCTBA B OPraHU3alMH
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O BHUJIAX U MEXaHMU3Max BIIACTH;

Noakown
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- HaBBIKM 3aKPEIUICHUs 3HAHUN O MOHATHUU JIMJEPCTBA,;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O KJIFOYEBBIX KOHLEIIUAX JIUAEPCTBA,
- HaBBIKM 3aKPEIICHUs 3HAHUM O COBPEMEHHBIX MOJIX0/1aX K JUAECPCTBY B 21 Beke
[TponomkuTensHOCTh 3aHATUS —6 YacoB (ouHas ¢opma), 1 yac (ouHO-3a0uHas hopma).
KoHTpoJibHBbIE BOIPOCHI:
1. Teopuwu nuaepcrsa.
2. Tloaxox ¢ mMO3UIMH JTUYHBIX KAaueCTB.
3. TloBenenueckuit moaxon k muuepctBy. Teopus muaepctBa K. JleBuna. Kontunyym
ctuisier pykoBojicta P. Jlalikepra. YnpaBnenueckas pemerka P. bieiika u [[x. Moyrona
4. CutyauuoHHbIM moaxon K auuaepctBy. Mogenb pykoBoactBa @. ®umiepa. Moaens
muaepctBa T. Mutuena u P. Xayca. Teopuss xusznenHoro mumkna II. Xepcu u K.
Branmapa XapakTepucTHKA MOJIEIN IPUHATHS peinennii B. Bpyma u I1. Mertona.
Ctunm pyKoBOJCTBA: BUABI 1 OCOOEHHOCTH.
Oxapakrepu3yiite napagurmy aujaepcrsa B 20 u 21 Beke.
JInyHO€, MOTUBALIMOHHOE, CTPATErMYECKOE JTUJAEPCTBO.
Tpan3akunoHHoe, TpaHcHOpMaIMOHHOE, Xapu3MaTHIECKOE JIUAEPCTBO, Ipeodpasyroiiee
JUAEPCTBO, COLIMAIIBHOE TAPTHEPCTBO.

O ~No O

Anpodanusi TeCTOBbIX METOAUK
[Ipoxoxaenue TectoB: «Baml cTuiab MyONUYHBIX BBICTYIUIGHUW», «YMEHHE H3JaraTh
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y»; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «Kako Bair moreHiuan B NpUHATHM HECTaHAAPTHBIX pemieHui?», «CTHIb
nenoBoro  obmeHus», «OneHka TOBEACHHs  JUAepa Ha  JIENOBBIX  IEPEroBOPax»,
«9¢(HeKTUBHOCTH JIUEPCTBA»

Tembl 10KI210B B hopMe Npe3eHTALMI:

1. Teopus A-xkonuenuuu b. [lamupa
2. 'eniepHble acIEKTHI JTUAEPCTBA

IIpakTuueckoe 3anstue 19,20
Bu npakTH4eckoro 3aHsATus: VHTepaKTHUBHBIN OMpPOC, BBICTYIUICHHE C 3CCE M JIOKIAJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHsI)
Tema 3ansATHS: YTIpaBlieHUEe U3MEHEHISIMA U HOBOBBEJICHHUSIMHA B OPTaHU3AIIH
Conep:kanue 3aHATHA:

1. W3meHeHns U HOBOBBEACHMS, HMX OOBEKTMBHAs HEOOXOIMMOCTb B YIPaBJICHUU
opranusanueil. CylmHoOCTh ¥ IPUYMHBI U3MEHEHUI U HOBOBBEIECHUH.

2. OObeKThl U BUIBl U3MEHEHHUI U HOBOBBEACHMM, UX XapakTepuctuka. [1onoxuTensHble U
OTPULIATEIILHBIE CTOPOHBI HOBOBBEICHUM.

3. [IprunHEI COTPOTHUBIIEHNS] HOBOBBEACHUSIM

4. Crparernueckue U3MEHEHHSI U Talbl UX OCYIIECTBICHUS

S. VYrpaBneHue W3MEHEHMSIMHM W HOBOBBEJICHHSMM, MOJEIb IIPOILEcCa  YIPABICHHS
n3menenusmu JI. I'peitnepa.

6. BapwraHTBI NOJIMTHKY BHEAPEHUSI N3MEHEHNUN

7. OOHOBIIEHNE OPTaHMU3ALMHU KaK OCHOBA OPTaHU3AIIMOHHOTO Pa3BUTHUS

Jlesb 3aHATHA: 3aKpenuTh 3HAHUS 00 YNPaBIEHUU M3MEHEHUSMHM U HOBOBBEICHUSIMH B
OpraHu3aluu

IIpakTn4yeckne HABBIKM:
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- HaBBIKU 3aKpEIUICHHs 3HAHUI O BHJIaX U 00BbEKTaX W3MEHCHHIA;

- HaBbIKH 3aKPCIIJICHUA 3HAHUI O MNpUYruHax COIPOTUBJICHUA U3MCHCHUSAM,

- HABBIKH 3aKPEIUICHUS 3HAHUH O HEOOXOIMMOCTH CTPATEIMYCCKUX M3MEHEHUH M ATAIlOB HX

OCYIICCTBIICHHS;

- HABBIKH 3aKpEIUICHUS 3HAHUH O BapHaHTaX MOJIUTUKY BHEIPCHUS U3MEHCHUH.

[TponomkuTensHOCTD 3aHATUS —6 YacoB (ouHas ¢opma), 1 yac (ouHO-3a0uHas hopma).
KoHTpoJibHBIE BOIPOCHI:

. OCHOBHBIE NOHATHUSA U TUIIBI U3MEHEHUH B OpraHUu3aluu

. OcHOBHBIE IPUYUHBI HEOOXOIUMOCTH BHEAPEHUSI U3BMEHEHUH B OpraHU3aluu

. Oxapakrepu3syiiTe OCHOBHBIE IPUYMHBI COITPOTUBIIEHUS U3MEHEHUAM

. OxapakTepu3yiiTe OCHOBHbIE TEXHUKU YCTPAHEHUSI CONPOTUBIICHUS] U3MEHEHUSIM
. UTo noHumaeTcs noj crpaTern4ecCKMMHU U3MEHEHUSIMU B OpraHu3anuu?

. Kakue 3tansl ocymniecTBiieHus: CTpaTernueckux u3smeHeHuit Bam nsBectHs1?

. BapuaHTBI NOJUTUKY BHEAPEHUS U3MEHEHUN

~No olTh~ WN -

BricTymuienue ¢ qokiaagamMu B (popMe npe3eHTANNH

. KoMmmyHHKaIMOHHBIE POIIH.

. YpoBHu komMmyHukanuu no Hleiny. Okna J[>xorapu

. CpeznctBa 1 KaHaJbl KOMMYHUKAIIUH.

. KommyHuKaonHusie 0apbepbl: MOHATHE U pa3HOBUIHOCTH

. JImpnepsl MHEHNH 1 UX pOJIb B KOMMYHUKAIIMOHHOM ITpOLIECCe

. I'pynnsl ¢pakTOpoB M3MEHEHUH. Y POBHU U3MEHEHUH B OpraHU3alusiX.

. CTpyKTypHBIE OCOOEHHOCTH OpPTraHU3alUN U U3MEHEHHS B POCCUMCKUX KOMIIAHUSX.

N NN AW

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX NPH OCYLIECTBJICHMH 00Pa30BATEILHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IOYasi NepedyeHb MPOrpaMMHOr0 odecnedyeHus M
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEparypa

9. bamabanosa E.C. OpranuzannonHoe nopeacHue. YueOHuk. M3marensctBo: HUI[ MHDPA-M,
2022 - 592 c. .- OBC Znanium.com. Pesxum goctyma: https://znanium.com/read?id=395645

10. Pesnnk C.JI.. Opranusamnmonsoe mosejaeaue. Yueonuk. Mzmarenscteo: HUL MHDOPA-M, 2023—
433 ¢. .- DBC Znanium.com. Pexxum goctyma:- https://znanium.com/read?id=414884

11. Kapramosa JI.B., HukonoBa T.B., ComomanuaumHa T.0.OpraHn3anyioHHOE IMOBEIACHUE. Y USOHUK.
Usnatenscteo: HULL UHOPA-M, 2022 — 383 c. .- DBC Znanium.com. Pexum mocryma:-
https://znanium.com/read?id=400112

12. Pesuuk C.[., Urommua WM.A., Illecrepumua O.M. OpraHuszaliioHHOE MOBeACHUE (IIPAKTHKYM:
JICIIOBBIE WTPBI, TECTHI, KOHKPETHBIE CUTyaluu).YueOHoe mocodue. M3marenscrBo: HUL[ MHOPA-M,
2022 — 320 c.- .- OBC Znanium.com. Pesxum goctyma:https://znanium.com/read?id=395710

13. Ilerpocsu JI.C., ®atkuna H.JI. OpranuzanunonHoe moBefcHre. HoBbie HampaBiCHHS TCOPHH.
VuebHoe nocobdue. Uznatenscrso: HUL MHOPA-M, 2022 — 272 c. .- OBC Znanium.com. Pexum
Jocryna: - https://znanium.com/read?id=395785
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14. banamos A.Il. Teopuss opraHuzanud H OpPTaHU3ALUOHHOE TIOBeAcHHE. YueOHoe Tocobue
UznarensctBo: Bysosckuit yueOumk, 2021 — 299 c¢. .- DBC Znanium.com. Pexum mocryma:
https://znanium.com/read?id=398326

15. Jlanerua FO.H. Teopwsi opraHm3amuu W OpraHW3allMOHHOE TIOBEeICHHME. Yd4eOHOe IMmocobue.
Uspartenscto: HUI[ UMH®PA-M, 2022 — 360 c. - .- DBC Znanium.com. Pexum
noctyna:https://znanium.com/read?id=399487

16. biaunos A.O., Yrpromosa H.B. Ynpasnenne usmenennsamu. Yueonuk. Msgarenscro: Jamkos u K,
2020 — 302 c. .- DBC Znanium.com. Pexxum moctyma:- https://znanium.com/read?id=358267

8.2. lonoiHuTEILHAS IUTEPATYPA

1.Teopuss opraHm3aniii ¥ OpraHH3AIlMOHHOE ToBeaeHHe: YdeOHoe mocobme / FO.H. Jlambmrua.— M.:
NH®PA-M, 2018. Pexum nocrymna: D5C Znanium.com https://znanium.com/read?id=343512

2. OpraHu3aiMoOHHOE MOBEICHUE TOCYIapCTBEHHBIX Ciyxamux: YdeOHoe mocooue / JI.H. 3axapos. —
M.: UH®PA- M, 2021. - 237 c. - - DBC Znanium.com https://znanium.com/read?id=361131

3. Munbaep b.3. Teopus opranmzanuu. Yuebuuk. Mznarenscrso: HULL MHOPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

5. MeHeDKMEHT:  TPaKTUKO-OPUEHTHPOBAHHBIN moaxon. YueOHHWK- monx penakmmed HO.A.
Pomanosoii. Mznarenscrso: Jdamkos u K, 2022 — 410 c. .- DBC Znanium.com. Pexxum moctyma:-
https://znanium.com/read?id=421535

5. ApmeeB, B.B. Pabora ¢ KoMmaHIOW: TICHXOJIOTHYECKHE BO3MOXxHOCTH: Ilpaktukym: s
CaMOCTOSITEILHOW PabOThI HaJl ONTUMU3AIUECH COBMECTHOW aestenbHocTH / ABneeB B.B. - Mockga :
KYPC, HUIL HWHDPA-M, 2021. - 152 ¢ - .- DBC Znanium.com.Pexum
noctyna:https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETCKOMMYHUKAIIMOHHOU ceTH «AHTEepHET»

Hayunasi 31ekTpoHHas oudanoreka https://cyberleninka.ru/
Hayunas y1exTponnas 6méaumoreka http://www.e-library.ru/
DJieKTpOHHAsi OubauoTeunasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunas cucrema http://book.ru/

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»

Hayunasi 31ekTpoHHas 0udamoreka https://cyberleninka.ru/
Hayunas y1exTponnas 6méaumoreka http://www.e-library.ru/
DJieKTpOHHAsI OndamoTeuHasi cucrema http://znanium.com/
DJieKTpOHHAasi oubaHoTeunas cucrema http://book.ru/

8.4. Ilepeyenr mnporpaMMHOro oo0ecnmeyeHHsi, COBPEMEHHBIX NPO(ecCHOHAJBLHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX ClIpaBOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX TOCymapcTBEHHOW cTaTHCTUKU DenepanbHON CITy)KOBI TOCYIapCTBEHHOM
CTaTUCTUKHU
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. Bbaza COIIUOJIOTHUYCCKUX HOdAaHHBIX BCCpOCCHﬁCKOI‘O HCHTpa U3YYCHUA O6IJ_ICCTBCHH01"0
MHuenus https://wciom.ru/database/ —

5. CnpaBouno-mpaBoBas cuctema Koncynprant + http://www.consultant.ru
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9. MeroauvecKkue YKa3aHuA sl 00y4alOIUXCH 110 OCBOCHUIO JUCHMILIMHBI (MOXYJIs)

[Ipouecc w3yueHUss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenogaBareneM (padoTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSX) U CAMOCTOATEIbHYIO
(caMOIIOATOTOBKA K JIEKITUSAM U MPAKTUYECKUM 3aHATHIM) padoTy 00ydaronierocs.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alMM y4yeOHOro mpolecca MO AUCLUIIIMHE
«OpraHu3anMoOHHOE TIOBEJICHHE» BBICTYIMAIOT JEKIMOHHBIE W MPAKTHYECKUE 3aHsATus (C
MCIIOJIb30BaHNEM HMHTEPAKTUBHBIX TEXHOJOTHIl 00yueHHs), a Tak K€ camMocTosITelbHas paboTa
o0yyJarouuxcs.

Teopernueckue 3aHATHA(JIEKIMN) OPraHU3YIOTCS MO MOTokaMm. Ha jekuusix uznararorcs
TEMbI JIMCHUUIUIMHBI, MPEAYCMOTPEHHBIE padoyeil MmporpaMMol, akIEHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOIMPOCAX AUCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL caMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i NMpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K S9K3aMEHY, a TAK)K€ CAMOCTOSITEIbHON HAYYHOH 1eATeIbHOCTH.

[IpakTrueckue 3aHaTHs MO AUCHUILTHHE «OpraHu3almoOHHOE MOBEICHUE» MPOBOIATCS B
CHEIHMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHHUYECKUM
000pYyOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! qeknuii:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jns Hee XapaKTepHbI BBICOKMM HAy4dHBIH YPOBEHB, TEOPETHUECKHE aOCTpaKlUH, HUMEIOIINe
Oonpiioe mpakTHueckoe 3HaueHue. CTWiIb TakoW JIEKIMM - YETKUW IUIaH, CTporas JIOTHKa,
yOenuTenbHbIE 10Ka3aTeIbCTBA, KPATKUE BHIBOIBI;

Jlexyusa-ouckyccuss XapakTepu3yercs TeM, UTO TMpenojaBaTesib MpH  H3JI0KECHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJIb3YyeT OTBETHI CIIyIIAaTeled Ha €ro BONPOCHI, HO U
OopraHu3yeTr cBOOOJHBIN 0OMEH MHEHHUSIMH B HHTEpBallaX MEXKIY JOTHUYECKUMH pa3/eliaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3EHTALMUM  CBOAMTCA K  CBA3HOMY,
pa3BEepHYTOMY  KOMMEHTUPOBAHHMIO  NPENoJaBaTeleM  MOATOTOBJICHHBIX  BU3YalbHBIX
MaTepHaJioB, MOJHOCTHIO PACKPHIBAOIIEMY TEMY JAHHOW JIEKIIMU. DTH MaTepUalbl JTOJDKHBI
obOecrieunBaTh CHUCTEMATHU3AIMI0 WUMEIOLIUXCA Yy CchyluaTesneld 3HaHWM, MpeIbsBICHHE HOBOM
uH(opmaluu, 3a1anrue MPoOJIEMHBIX CUTYAIIUH U BO3MOKHBIEC Pa3peIICHUS;

Llenp mpakTHYECKHX 3aHATHIA: MPHOOpEeTEeHHE MPAKTUYECKUX HAaBBIKOB B O00JACTH
peanu3aiy OCHOBHBIX YIPaBIEHYECKUX (DYHKIMH, OBJIAJICHUE TEXHOJOTHSAMU S()PEKTUBHOTO
BIIUSTHUS HA MHAUBHUIYaJIbHOE U TPYIIOBOE MOBEACHUE B OPTaHU3AIMH, HABBIKAMU OPTaHU3AI[UN
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHMs  yINpaBICHYECKHWX  3ajJad,  aHajiusa
KOMMYHHKAITMOHHBIX TIPOIIECCOB B OpraHU3aluy, ynpasienus HR- cuctemoii B opranuzarium.

[TpakTyeckue  3aHATHS ~ CIOCOOCTBYIOT — Ooyiee  TIyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 MaTepualia y4eOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO U
CTaHOBJICHUIO pPAa3JIMYHBIX YpPOBHEH COCTaBISAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTrueckue 3aHATHS TPOBOIATCA B (hOpME CEMHUHApaA-3aCIyIIMBAHUS U O0CYKIECHUS
3CC€ W JIOKJAJ0B, JAEJIOBOM WIphl, PEUIEHUS CUTYalMOHHBIX 3a7a4, pEUIeHUs1 KEHCOB ¢
MOCJIENYIOIIEN JHCKYCCHEH, POJIEBOM U  JIEJOBOU UTp, MHTEPAKTUBHOIO  OIpOCa,
WH/IMBUYaJIbHOTO MTPAKTHKyMa, Case—Stady, BBIMOJIHEHUS TPYIIIOBOTO MTPOCSKTA.

Lenbto  camocrosiTennbHOM  paboOThl  OOywarommxcs — sBisercs  (QopMHpoOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHI0, TIOUCKY JTUTepaTypbl, 0000IIEHNUIO,
0hOPMIICHUIO U TIPEICTABJICHHUIO TTOTYYCHHBIX PE3YJIHTATOB, X KPUTHUECKOMY aHAIIU3Y, TIOUCKY
HOBBIX M HEOPAMHAPHBIX PEIICHUM, apryMEHTHPOBAHHOMY OTCTAMBAHUIO CBOMX MPEIOKEHUH,
YMEHHI TOATOTOBKH BBICTYIIJICHHI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBLHOH PadoTHI
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CaMocrosiTenbHasi paboTa 3aKi0YaeTcsi B M3YYEHUU OTACNIbHBIX TEeM IO 3aJaHHI0
npenoaaBaresis 0 PEKOMEHIyeMON UM Y4eOHOH JIMTEpaType U BKIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTepaTypoi mo auciumuinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 3CCe, JOKJIaJaM, COOOIICHUSIMH MO TEeMaTHUKEe, PEKOMEHIOBaHHOU
[pernoaaBaresem;

- TOJrOTOBKY KEHCOB M BHJAEOMATEpPUAIOB MO PEKOMEHJIOBAHHBIM IIpPENo/aBaTelieM
TeMam;

- IOATOTOBKY K JACJIOBBIM W POJICBBIM HUI'PAM;

- IOATOTOBKY K MPAKTUYECKUM 33/IaHUSM;

- IOATOTOBKY pedepaTHBHOTO 0030pa.

CamocTosiTenbHas paboTa sIBiIsieTcs 00s13aTeNIbHOM IS KaXkI0T0 00y4aromerocs.

Hepequb TEM CaMOCTOSTEIBEHON pa6OTI>I CTYACHTOB I10 IIOATOTOBKE K JICKIMOHHBIM M
MPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTHUYECKOMY ILJIaHy pabouel mporpaMMsl.

10. MarepuajibHO-TeXHHYECKAasI 0a3a, Heo0XxoauMas IS OCYylIeCTBJICHUS
00pa30BaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MOLYJII0):

YLIG6HBIG 3aHATUSA 110 AUCHHUIIIINHC «OpFaHI/BaHI/IOHHOC IIOBCACHUC HpOBOI{?ITC?I B
CIEIYIOIUX OOOPYAOBAHHBIX Y4eOHBIX KaOMHETaX, OCHAIICHHBIX COOTBETCTBYIOLIUM
000pyIOBaHUEM:

. HaumeHoBaHue 000pyA0BaHHBIX yU€OHBIX KAOMHETOB, 0OBEKTOB
Bun yaeOHbIX 3aHATHIT 110 .
[ — JUISI IPOBENIEHUS IPAKTUUECKUX 3aHATHH C IEPEUYHEM OCHOBHOTO
000pyI0BaHUS
3aHATHUSA JIEKIUOHHOTO THMA, | ydyeOHas aynutopus, Crneuuanu3upoBaHHass ydeOHas MeOenb,
TPYNIOBBIE U TCO: BuneonpoekunoHHoe o0opynoBaHue
UH/IMBUyalIbHbIE Hocka
KOHCYJIBTAllVH, TEKYIUN
KOHTPOJIb, TPOMEXYTOYHAs
aTTecTanus
3aHATUS CEMUHApPCKOro TuMa|yyeOHas aynutopus, Crneunuanu3upoBaHHass ydeOHas MeOenb,
TCO: Buneonpoekmonnoe o0opyoBaHue
Jocka
CamocTtosTenbHas paboTa | IOMelIeHHe TUIs CaMOCTOSITETTbHOM paboThl,
00yyaromuxcs Crienmanu3upoBaHHas y4deOHas MeOelb
TCO: Buneornpoeknnonnoe o0opynoBaHue
ABTOMAaTH3MpPOBaHHBIE paboyMe MecTa CTYIEHTOB - 16 MmecT ¢
BO3MOXXHOCTBIO BBIX0/1a B MH(GOPMaIMOHHOA
TEJIEKOMMYHUKALHOHHYIO CeTh «HTEpHETY,
Jlocka;
MOMEIIEHUE JJIi CAaMOCTOATENbHOM paboThl B YHTAILHOM 3alle
HayuHo-TexHnueckoit OnOIMoTEKH YHUBEPCHUTETA,
Cneunanu3upoBaHHas yueOHas Mebenb
ABTOMaTH3MPOBAaHHbIE paboune MecTa CTYJIEeHTOB - 19 MecT ¢
BO3MO>KHOCTBIO BBIX0/1a MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIHOHHYIO CceThb «MHTEpHETY,
WNHutepakTuBHasA 10CKa
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