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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

HucnurmuHa «YTpaBiaeHHUEe YeTOBEYSCKUMH PECYPCaMU» BXOJUT B 4acTh, (POPMUPYEMYIO
ydacTHUKaMud 00pa3oBaTelbHBIX OTHOIICHWH MPOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemKkMeHT», poduiab MEHEeIHKMEHT OpraHuU3aliid U OTHOCUTCS K
JUCHUTUTMHAM HAIPaBIECHHOCTH (TIpoduIIs).

JlucuunianHa HanpaBiieHa HAa OBJAJCHUE BBIMYCKHUKOM CJEAYIOINUX KOMITETEHIIMM !

YK-3. CriocoOeH OCYIIECTBIATh COIHAIBHOE B3aMMOJICUCTBHE M PEATM30BBIBATH CBOIO
pOJIb B KOMaH e

VYK-3.1. Onpexgensier cBOO pojib B KOMaHJI€, UCXO/sl U3 CTPATETUU COTPYIHUYECTBA IS
JOCTHIKCHMS TTIOCTABJICHHOM IIeIH

VK-3.2. Tlpu peanuzauuu cBOed poyid B KOMaHJE YYUTHIBAET OCOOEHHOCTH MOBEICHUS
JIPYTHX WICHOB KOMAaHJbI; COOJIFOIaeT YCTAHOBJICHHBIC HOPMBI M MPaBUIa KOMAaHIHOW PabOTHI,
HECET JTUYHYI0 OTBETCTBEHHOCThH 3a OOIIMI pe3yabTarT.

VYK-3.3. Ananuzupyer BO3MOXKHbBIE IOCJIEJCTBUS JMYHBIX JACHCTBUI U IJIAHUPYET CBOU
JIENCTBUS AJIsl JOCTHXKEHUS 3aJIaHHOTO pe3ylibTaTa

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIPaBICHUEM

4eJI0BEYECKMMH PECYPCAMU Ha MPEANPHUATUAX M B OPraHU3ALMAX: OCHOBHBIC IOHATUS HAYKU
YIPAaBIEHUS YEIOBEYECKUMHU PECypCaMH, KOHLENTYaJIbHbIE MOAXOAbl K IPAKTUKE YIPABICHUS
4eJIOBEYECKMMHM  PECypCaMH, CTPaTerMueCcKMid MOAXOA K YIPAaBICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHUPOBaHUE W (POPMUPOBAHUE UEIOBEYECKUX PECYpPCOB Ha MPENNPHUATHIX U
OpraHM3alMsaX, MCIOJb30BAaHUE  YEJIIOBEYECKUX  PECYpPCOB, TEXHOJOTMU  YIpPaBICHUS
YeJIOBEYECKUMH pecypcaMu Ha NMPEANPUATUAX U OpraHU3aLusIX

OOmiast TpyAOEMKOCTh OCBOEHHS AUCHUIUIMHBI COCTaBIsAeT 9 3aueTHBIX equHML, 324
gaca, B TOM YHCIIE:

- JUIsl O4HOM (opMBbl 00yUeHHS - KOHTaKTHasi paboTa mpenojaBaTess co CTyJAeHToM - 112
yacoB (32 waca - 3aHATHS JICKIMOHHOTO THUTA, 72 Yaca — 3aHITHS CEMHUHApPCKOTO THIIA,
KOHCYNIbTallMM - 4 4Yaca, NMPOMEXYTO4Has aTTecranus- 4 yaca), caMmocTosiTelIbHas paboTta
CTyIeHTa - 212 Jacos;

- JUld OYHO-3a04HOW (opMbl OOy4YeHHs - KOHTaKkTHas paboTa mpemnojaBareist co
CTyJeHTOM - 52 yaca (20 4acoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHATUS CEMHUHAPCKOT0
TUIA, KOHCYJIbTAallMU- 4 yaca, IPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosTeNbHas paboTa
CTyIeHTa -272 Jaca.

IIpenonaBaHue BeeTcs Ha OYHON U OYHO-3a04HOHU (hopmax oOyueHust Ha 3 Kypce B S u 6
cemectpax. [IpogomKUTENbHOCTh CcEMECTpa Ha OYHOM M OYHO-3a04HOM (hopmax oOyueHus 18
Henenb Kaxawld. IIpenycmarpuBaercst mpoBelleHHE YYEOHBIX 3aHATUH CIEAYIOIIMX BHJIOB:
TPaTUIIMOHHBIX JICKIIWH, MPAKTUYECKHE 3aHATHS B (OpPME YCTHBIX W THCHMEHHBIX OIPOCOB,
pelLIeHHs CUTYAIIMOHHBIX 3a/1a4 / Kelc-CTalu, TeCTOBBIX 3aJaHU, BBICTYIUJICHUN C JOKJIaJaMH,
TPYIIIOBBIX JTUCKYCCHH, JEJIOBBIX M POJEBBIX HIP, CAMOCTOsITeNbHAs paboTa O0yJaromuxcs,
IPYNIIOBBIE U WHAUBHYaJIbHbIE KOHCYIbTALIUH.

[IporpamMMoil NpPeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYHUIMH KOHTPOJIb
yCIieBaeMOCTH B (popMe MUCbMEHHOI'O TECTUPOBAHMUSA, PEIIEHHUS MPAKTUYECKUX/CUTYallMOHHBIX
3aj1a4, BBIMIOJIHEHUS W 3aIIUTHl TPYIIIOBOTO TPOEKTAa; MPOMEXYTOUYHAs aTrecTanus B (opme
3aueta (5 cemectp), IK3aMeHa (6 cemecTp).

JucuuminuHa «YTpaBieHHE 4YeNOBEYECKHMMH pecypcamMu»  (GopMHUpYeT  B3TJISAbI
Oyaymero OakajaBpa Ha NPOQPECCHOHATbHBI HHCTPYMEHTApH 5SKOHOMUYECKOH HayKH,
MOATOMY 3HaHWsA, TOJYYCHHBIE B XOJ€ W3Y4YCHHS Kypca, JOJDKHBI CIYKUTh 0a30i s
nocienyomero ocBoeHus cryneHtamu jauciumuimH - OIIOIL,  rtakmx kak: Paspabotka
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yIpaBIeHYECKUX pemieHnid, OpraHuzanvs W IUIQaHUPOBAHUE JEATEIBHOCTH MPEIIPHUSATHIA
(opranu3zanmii).

2. IlepeyeHb mNJIAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHS MO JUCHUIUIHHE (MOIYJIO0),
COOTHECEHHBbIE C IVIAHHPYEMBIMH Pe3yJbTATaAMH 0CBOEHUsI 00Pa30BaTeJIbHOI MPOrpaMMbl

No Hupexce [Tnanupyembie pe3yIbTaThl 00yUCHUS
oy | KOMICTCHIHIH (KOMIIETECHIINY WJIH €€ YaCTH)
1. | YK-3 Crnioco0eH oCyHIeCTBIIATh COLMAIbHOE B3aUMOAEHCTBUE U PEAIU30BBIBATH CBOIO

POJIb B KOMaHAC

VK-3.1. Ormpegenser cBOIO poidb B KOMaHAE, HCXOJsi U3 CTpaTeruu
COTPYAIHUYECTBA JIJISl IOCTUKCHUS TIOCTABICHHOM 1IeITH

VK-3.2. Tlpu peanuzanuu CBOEH pOJM B KOMAaHJI€ YYHUTHIBAET OCOOCHHOCTH
MOBEJICHHUS JIPYTMX WICHOB KOMAaHJbI; COOJIFOJIACT YCTAHOBJICHHBIC HOPMBI U
npaBwiia KOMaHAHOW pabOTh, HECET JUYHYIO OTBETCTBEHHOCTh 3a OOIIHI
pe3yJibTar.

VK-3.3. AHanu3upyer BO3MOXHBIC ITOCIIEACTBUS JINYHBIX ACUCTBUH U TUIAHUPYET

CBOM JICHCTBUS JJIS1 IOCTHIKEHMS 3aJJaHHOTO pe3yiibTara

3. MecTo qucuuniaunsl (MoayJs) B crpykrype OINOII:

Hucuumimuza b.1B.2 «YmnpaBieHue 4enoBeueCKMMHM pecypcaMu» BXOJUT B 4acTb
JTUCHUTUTMH ~ HampaBJIEHHOCTH (mpodwis) TmporpaMmbl  OakajaBpuaTa 110 HAaIlPaBICHHIO
noarotoBku 38.03.02 «MeHemxMeHT», npoduias MeHeKMEHT OpraHU3aluu.

Huctunnuna Qopmupyer B3MIsAbl Oyaymiero OakajgaBpa Ha TpodecCHOHATBHBIN
WHCTPYMEHTAPUN SKOHOMUYECKOW M YNPaBICHUECKON HAyKH, MOTOMY 3HAHHUS, ITOJYYEHHBIE B
XO0JIe M3y4YeHMs Kypca, JOJDKHBI CIYKUTh 0a30i AJIs MOCHEAYIOIIEro OCBOEHHUS CTYIEHTaMU
JUCLUIUIMH Y4eOHOro IIaHa.

®opmupoBanue komrereHuM YK-3 Haumnaercs B aucuuiimHe OpraHu3alioHHOE
nosefieHne (3 ceMecTp),IpoJoKaeTcs B JaHHOM aucuuruinHe (5,6 ceMecTphl) U 3aBeplIaeTcs
IIPU BBIIIOJHEHUH BBITYCKHOM KBaJIM(PUKAIIMOHHON paboThl.

JucuuiuinHa «YOpaBieHHE YeNIOBEUECKUMHM  pecypcamMu»  (OpPMHUPYET  B3IJISAbI
Oynymiero OakaiaBpa Ha TPO(EeCCHOHANBHBIN HMHCTPYMEHTApPUl SKOHOMHUYECKOW HaAyKH,
[OSTOMY 3HaHHWS, NOJYYEHHBIE B XOJE€ M3Y4YEHHs Kypca, JOJDKHBI CIYXUTh O0a30l amis
nocienyromero ocBoeHust cryaeHtamu gucturmmH - OINOIL, Ttakmx kak: Pa3spaboTka

yIpaBlIeHYEeCKUX pemieHud, OpraHuzanuss W yOpaBieHHE JeSTENbHOCTHIO MPEIIPUITUN
(opraau3zanmii).
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4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJIU4YeCTBA

aKaJeMHU4YC€CKUX 4YacoB,

BbIIeJIECHHBIX HA KOHTAKTHYI0 PpadoTy oO0y4awimmxcs ¢

npenojaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJILHYI0 PadoTy
o0yJaromuxcs

Jl1st 04HOi (popMBI 00yUeHHS:

OO61mmast TPYA0EMKOCTh AUCIUILUTHHBI cocTaBisieT 8/288 3aueTHBIX eAMHUI/ aKajl. YacoB.

Ne Bunpl yueOHoOI AesTenbHOCTH CemecTpbl
w Bcero 5 6
i
1 | KonTakrHas padoTa 00y4a0muxcs ¢ npenojaparesieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IEKIUOHHOTO THIIA 32 16 16
1.2 | 3ansaTHS CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopaTopHbIie pabOThI
[IpakTryeckue 3aHATUS 72 36 36
1.3 | Koncynpranmm 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTalNu (3a4eT, IK3aMeH) 4 3aver | JK3amMeH
2 2
2 CamocrosiTesibHas padoTa 00y4alommxcst 212 88 124
3 | Odmas Tpya10eMKOCTH yac 324 144 180
3.e.
9 4 5
151 04HO-3204HOM GopMbI 00yUeHuUs:
Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenoaasaresiemM 32 26 26
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIMOHHOIO TUIIA 20 10 10
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCJIE: 24 12 12
CeMuHapsl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 24 12 12
1.3 | Koncynpranum 4 2 2
1.4 | ®dopma npoMeKYTOUHOI aTTeCTALIMH (32a4eT, IK3aMeH) 4 3ader | Jk3ameH
2 2
2 | CamocTrosiTesibHasi padoTa 00y4aroumxcst 272 118 154
OO0masi Tpy10eMKOCTh yac
324 144 180
3.€.
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5. Copep:xkanue AUCHMIUIMHBI (MOXYJIfA), CTPYKTYPHPOBAaHHOE IO
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa3L[e.1mM) C YKa3aHHE€M OTBCACHHOI'0O Ha HHUX KOJIAUYIECTBA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH U (POPMBI MX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KoHnTakTHas paboTa 00y4arolmxcs ¢ IpenoaaBaTenem }
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5 cemectp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIE 2 TpagurronHas 4 VYcTHBIH ompoc, 6 [oBTOpeHue 1 3aKpernieHne
2/5 | ynpasiaeHus MOHATHS HAYKU JIEKLUA IMACBMEHHBIN OIIPOC, 3HAHMH 110 TEME JICKIUHU C
YeJI0BeYeCKUMU YIPaBIECHUS TPYNIIOBbIE MCTIONIb30BAHUEM
pecypcamu YeJI0BEYECKUMU JTIUCKYCCHUU JOTIOJIHUTENIbHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [logroroska k
MPaKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YcTHbI ompoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 yHpaBIeHUS JIEKIINS MMMCBEMEHHBIN OIPOC, 3HaHWI 1O TeMe JISKIINH C
YEJIOBEYECKUMU BBICTYIUICHUS C MCTIOJIb30BaHUEM
pecypcamu JOKJIaJaMu/scce JIOIIOJIHUTENBHBIX UCTOYHUKOB

nutepaTypsl. [loaroroska
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MPaKTUIECKOMY 3aHITHIO
Tema 3. CounansHo- TpagurrionHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHue
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOILIECHUS BBICTYIUICHUS C HCIOJIb30BaHNEM
JOKJIaamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
nurtepatypsl. [loaroroBka k
MIPAKTUYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AyIUTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlekuus- YcTHBIN ompoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIlMOHHBIX HCIOJIb30BaHHEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMU nmutepatypsl. [loaroroska
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYceTHbll ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaB/ICHHH KomneTeHTHOCTHBIH BU3YaIH3aIHs BBICTYIUIEHUS C 3HaHUH 10 TeMe JEKIUH C
YeJIOBeYeCKUMHU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBIECHHIO JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIuu
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIM ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yHpaBJIECHUSA JIEKIHS peleHne TECTOBLIX 3HAHUM 110 TEME JIEKIUH C
IlianupoBaHMe | 4eIOBEUSCKUMHU 3aJlaHui, HCIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JTOKJIaIaMK/3cce JINTEPATyphl. ITonroroBka k
MPAKTUYECKOMY 3aHATHIO
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Tema 7. 1 TpaguoHnHast YcTHBIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JICKITUS penieHue 3aaad, 3HAHMUH 110 TEME JICKIUU C
YEeJIOBEUCCKUX pelIeHNe TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHUI JIOMOJHUTEIBHBIX HCTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 3] [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tewma 8. TexHonorus 2 TpamuionHas Jlenoras urpa, 6 [ToBTOpEHME U 3aKpEILICHHE
12/5 HaiimMa repcoHaa JIEKIUSA BEICTYIUICHUE C 3HAHMI 10 TEME JIEKIUHU C
JIOKJIagaMu/scce, HCII0JIb30BaHUEM
poJieBas urpa, JIOIOJIHUTEIbHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
TUCKYCCHU, pEIIeHNe MPAKTHYECKOMY 3aHSATHIO
Pasznen 4. TECTOBBIX 3aJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YcTHbIM onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 HeJI0BEECKUX YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUU [0 TEME JIEKIIUU C
pecypcos pecypcoB CUTYaIMOHHBIX 3a/1a4 HCII0JIb30BaHUEM
JIOMOJHUTEIBHBIX HCTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texymuuii KOHTPOJIb ['pymnIioBoii mpoeKT «AHaIN3 3aHITOCTH B cdepe 16 | IloaroroBka MOSCHUTEILHOMN

4

TypU3Ma U TOCTETIPUUMCTBA (Ha IIpUMepe pailoHOB)»

3allUCKU U IPE3CHTAILUN

Koncynsranus

IIpomexyrouHas
aTTecTanus — 2
yaca, 3a4eT

© PI'YTUC
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6 cemecTp
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas 4 YeTHBIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHBIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM I10 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHHUE C HCIOJIb30BaHUEM
pecypcos Ha yIpaBIeHUH JOKJIaamu/3cce, JIOTIOTHUTENHHBIX UCTOYHUKOB
npenpusITHSX YEIIOBEYECKUMU TPYIIOBEIE mutepatypsl. [loaroroBka k
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YceTHBIH ompoc, [ToBTOpEeHME U 3aKperIeHNe
4/6 OILICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YEIIOBEYECKIX JOKJIaamu/3cce, WCTIONIb30BaHUEM
pecypcoB TPyIIOBEIE JIOTIOTHUTENHHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHbI onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKIINS MMCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX pEelIeHre TECTOBBIX HCTIONIb30BaHUEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
TPYNIIOBbIE MPAKTHYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MUCBMEHHBIHN OTpOC, 3HAaHUH 10 TeMeE JIEKIHH C
OpPraHu3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIaiaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- 4 YceTHbI# ompoc, [ToBTOpEHNE U 3aKpenyeHre
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 9 uz 178
8/6 VYnpasnenue BU3yaIU3alus peieHue 3HAHUH 10 TeMe JIEKIUH C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS autepatypsl. [lonroroska x
JOKJazamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBasi Urpa
Texkynuii KOHTPOJIb AyIUTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazButne| Tema 15. TpanuunonHas YcrHblit onpoc, [ToBTOpEHHME U 3aKpeIICHUE
10/6 | 4enoBeyecKuX ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB o0yueHue JieNIoBas Urpa, WCTIONIb30BaHUEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiaMu/acce mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbIl ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 Ynpasnenue JIEKLHS MUCbMEHHBIH 01poc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C nutepatypsl. [lonroroska x
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryanuoHHas [ToaroroBka k Tekyuiei
3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpanuunonHas YcTHBIi orpoc, [ToBTOpEHHE U 3aKpeIUICHNE
14/6 Paszen 8 YeJJOBEYECKUX JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIUH C
dderrusnocrs | PECYPCOB petleHne TECTOBbIX WCTIOJIb30BaHUEM
aJlaHui
yrpaBienns 3a]1 uononHHTenLHII,_I[x HCTOYHUKOB
BBICTYIUICHUS UTEpaTyphl. rOTOBKa K
YeJIOBeYeCKHMHU Y y N JITCpaTyp OZrOTORKA
OKJTaiaMi MPaKTUIECKOMY 3aHSTHIO.
pecypcamu A AaMH/3CCe pa €CKOMY 3a 0
15/6 Tema 18. TpamunmonHas YcTHEI ompoc, [ToBTOpEHME 1 3aKpeILICHUE

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 10 uz 178

16/6 D¢ dexTuBHOCTD JIeKIHs IUCBMEHHBIIT 01Ipoc, 3HAHHIT 110 TEME JICKIIUH C
yIIpaBJICHHUS BBICTYILICHUS C UCIIOJIb30BaHUEM
YeIOBeUeCKIMHM J0KJ1aiaMu/acce, JIOTIOJTHUTENbHBIX HCTOYHUKOB
pecypcamu Case-stady autepatypsl. [logroroBka k

NPaKTHYCCKOMY 3aHSTHIO.

Texymuit KOHTPOIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 28 | IloaroroBka MOSCHUTEIHEHOM
4 NpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBAY 3aIIUCKU U IIPE3CHTAIUU
Koncynpranus 2
[Ipomexyrounas
arrecrauus — 2
yaca, 9K3aMeH
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Auem 11 uz 178

J1st 04HO-3204HOM GopMBI 00yUeHHUS:

HanMenopanue tTeM

Bunapl yueOHbIX 3aHATHH U (POPMBI UX MPOBEACHUS

JICKITUM,
NPaKTHYECKHIX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
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5 cemectp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IMACBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [lonroroska x
MPaKTUIECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIN ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCbMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIUICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJIaiaMu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Nwem 12 ws 178
Tema 3. ConmanbsHo- TpaguoHnHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIaamMmu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AyIUTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- YcTHBIN ompoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYallMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbIl ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUICHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA peLIeHne TECTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHSATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 13 uz 178
Tema 7. TpaguoHnHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNe TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 2 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananranus TpanuuuonHas 2 YcTHbIM onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 22 | IloaroroBka MOACHUTENBHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha IIpUMepe pailoHOB)» 3alMCKU U IPE3EHTalUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4er

6 cemecTp
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 14 us 178
1/6 | Pazgen 5. Tema 10. TpaaunuoHHas VerHbiii ompoc, 12 | TloBTOpEeHHUE U 3aKpEIJICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JEKIHST MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcos Ha YIPaBICHUH JOKJIazamu/acce, JONOJTHUTEJIBHBIX HCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JUCKYCCHUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast YcTHBIN ompoc, 12 [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YeJI0BEYECKUX JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcoB TpyNIIOBbIE JOTIOJTHUTENILHBIX HCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPAaKTUYECKOMY 3aHSATHIO
Tema 12. Cuctema TpanuuuoHHas YerHsIi onpoc, 12 | TloBTOpeHHe U 3aKperieHue
BO3HATPaXICHUS JICKLHS MUCbMEHHBIH 0Tpoc, 3HAHHUH 10 TeMe JIEKIIH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHui, JIOTIOJTHUTENILHBIX HCTOYHUKOB
Case-stady, autepatypsl. [loaroroska x
IpYIIIOBbIE MPAaKTUYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TeCT 8 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, 12 | TIloBTOpeHHe U 3aKpeIUieHNe
6/6 |YnpaBiaenue Opraam3anoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
OPraHN3alHOHHBIM | KyJIBTypa U e BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BJIMSIHUE HA JOKJIa1aMu/3cce, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAaKTUIECKOMY 3aHSATHIO
716 Tewma 14. Jlexmus- YceTHbI# ompoc, 12 | TloBTOpeHHe M 3aKpeTieHUe
8/6 Kondnukrs! B BU3YyaJIN3alus peleHue 3HaHUH 10 TEME JEKIUH C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 us 178
OpraHM3alyH U UX CUTYallMOHHBIX HCIOJIb30BaHNEM
yIpaBJieHHe 3aJjaHui, JIOTIOJTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIazamu/scce, MIPAKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT 8 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunonHas VYeTHbIl ompoc, 12 | IloBTOpeHwme U 3aKpeTIeHUe
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJI0BeYeCKUX o0yueHune JIEJI0Bast Urpa, HCIIOJIb30BaHNEM
pecypcoB YEJIOBEYECKUX BBICTYIUICHUS C JIOTIOJTHATENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiaMu/acce mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
11/6 Tema 16. [IpoGnemHuas VYcTHBIH ompoc, 12 | TloBTOpeHUE U 3aKpEIICHUE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoi 1 pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska
JOKJIaiamMmu/scce MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryanuoHHas 8 [ToaroroBka k Tekyuiei
3 3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbIl ompoc, 12 | lloBTOpeHuUE M 3aKperIeHUe
14/6 YeJIOBEUECKUX JIeKIUs MUCBMEHHBIHN OIpOC, 3HaHUH 10 TEME JEKIUH C
Paznen 8. pecypcoB pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJeHUst BBICTYIUIEHUS C mutepatypsl. [loaroroska k
YeJIOBeYeCKHMHU JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguronHas YcTHbIH ompoc, 12 | lloBTOpeHHUE U 3aKpeIICHUE
16/6 D PEKTUBHOCTE JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 16 us 178

YIIPABJICHUSA BBICTYIUICHUS C HCIIOJIb30BaHUEM

yeJIOBEUYECKUMHU JIOKJIaJiamMmu/3cce, JOMNOJHUTCIIbHBIX UCTOYHUKOB

pecypcamu Case-stady nutepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHATHIO.

Texymuit KOHTPOIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 22 | IloaroroBka MOSCHUTEIHEHOM

4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA» 3aIMCKH U TPE3EHTALUH

Koncynpranus 2

[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

Aucm 17 us 178

6. [lepevyeHb y4eOHO-METOAMYECKOT0 0OOecneYeHHs JIsl CAMOCTOSATEIbHOH Pa0oThl 00Yy4YAKIIUXCS 10 TUCHHUILINHE (MO1YJII0)

Neri/in | Tewma, TpyTOEMKOCTh B aKall.u. | V4eOHO-MEeTOINYECKOE 00ECIIEYEHUE
5 cemectp
1 OcHOBHBIE TOHATHSA HayKH ympasieHus | OcHOBHasi iuTeparypa
YeloBeUeCKUMU pecypcaMu — 6 bacoB / 9 | 1. T'yrHoB  P.P.IIpoekTHO-OpMEHTHPOBAaHHOE  YIPaBIEHHE  YEJIOBEUSCKUMHM  pecypcaMHM  OpTaHH3alldu.
4acoB Monorpadpus. MzmarensctBo:  Commym, 2020, 216 c¢. - DObC Znanium.com. Pexum moctyna:
2 VpoBHH yOpaBIeHHs gentoeueckumu | https://znanium.com/catalog/document?id=366957
pecypcaMu — 6 4yacoB / 9 yacos 2.  Jlnpmmm A.C. VYmpaBieHHe dYelOBEUCCKUMH pecypcaMH: TEOpHsS W TpakTHKa. YdeOHoe mocobue//
3 CorpanbHO-TPYA0BbIE OTHOIIEHUS — 6 yacos / | M3marenbeTBo: PHOP, 2023 — 266 c.- OBC Znanium.com. Pesxum gocryma: https://znanium.com/read?id=4227114.
9 yacoB 3. Heiineka A.B., becianbko B.A.Ympasienue denoBedeckuMu pecypcamu. Ydeouuk. M3narenscto: Jamkos u K,
4 Texyumit KOHTPOJIb 1 — 6 acoB / 5 yacos / 2020, 388 c. - OBC Znanium.com. Pexxum goctyma: https://znanium.com/catalog/document?id=358506
5 CTpaTernueckuii moaxoy; K ympasienmio | 3-  ['porckuit B.C. YrpasieHue 4eloBEYeCKUMU PECypCaMu: T€OPHsL, MPAKTHKA, ddexruBHOCTs. MoHorpadust.
4eNIOBEUECKUMH pecypcamMu — 6 waco / 9 | M.: Msparemsctso:  PHMOP, 2023 - 278 c¢. - DObC Znaniumcom. Pexum  jocryna:
4acoB/ https://znanium.com/read?id=400029
6 KOMIIETEHTHOCTHBI IOJXOX K YIPAaBICHHIO 4. Kapramosa JI.B. YmpasneHnue denoBedyecKUMU pecypcamu qu6H1_/n<. WznarensctBo: HULL UTHOPA-M, 2023-
yenoBeuecknMu pecypcamu — 6 wacos / 9 | 235 ¢.- OBC Znanium.com. Pexum noctyna: https://znanium.com/read?id=420687
Y4acoB 5. llecrakoBa E.B., Xomunosa M.B. ®opmupoBanue moaenu HR- Openaa npennpustusi B cUCTEME
7 Tekymuii KOHTpOJb 2 — 6 yacoB / 5 yacoB yIpaBJeHUs YelloBeueCKUMU pecypcamu. Monorpadus. UznarensctBo: Kpearusnas sxkonomuka, 2020
8 Cryx6b1 yIIpaBJICHHS yesioBeueckuMu | -162 c. - DBC Znanium.com. Pexxnm nocryma:https://znanium.com/read?id=424988
pecypcamu — 6 4acos / 9 4acos/ JonosHuTeIbHAA JIUTEPATypPa
9 [Inanuposanue uyenoBeyeckux pecypcoB — 6 | 1. Jlupumn A.C. VmOpaBieHHe 4eNOBEUECKUMH peCypCcaMM: TeOpUs M MpakTHKa. YueOHOe TocoOHe,
4acoB / 9 4acoB H3paTenncTBo: PUOP, 2018, 266 c. - 9BC Znanium.com. Pexxum JIOCTyTa!
Texymmuii KOHTPOJIb 3 — 6 4acoB / 5 4acoB https://znanium.com/catalog/document?id=158966
10 Texnonorus HaiiMa nepconana — 6 yacoB / 9 | 2. KubanoB A. fl.Ynpasienue nepcoHanom opranuzanuu: YueOnuk / Kuoanos A 4., barkaesa U.A., FIBaHOBCKas
JacoB JI.B.; TTox pen. Kubanos A.4., - 4-¢ u3a., gon. u nepepad. - M.:HULl MH®PA-M, 2018. 3bC Znanium.com. Pexum
11 Ananranus 4elOBEYECKHX pecypcoB — 6 | moctyma: http:/znanium.com/bookread2.php?book=551362
yacoB / 9 yacoB 3. Epemun B.U., Illymakor FO.H., Xapukos C.B. YnpasieHue deaoBeuecKUMU pecypcamu. YdeOHOe mocooue.
12 Texymuit KoHTpONb 4 — 16 yacoB/22 vaca W3narenscTBO: HUI], NHOPA-M, 2020- 272 C. 9BC Znanium.com. Pexnm JocTrymna:
https://znanium.com/read?id=423038
4. boxoBus A.E. MoTuBamus - OCHOBAa YIpaBJICHHS YEIOBCUCCKHIMHU pecypcaMu (TEOpusi W IPaKTHKa
(hopMuUpOBaHUS MOTHBHPYIOIIEH OpraHM3allMOHHON Cpellbl W CO3JaHUs €MHON CHCTEeMbl MOTHBAIIMHM KOMITAHUH).
Mownorpadust. MzgarensctBo: HUIL HMHOPA-M, 2022 — 144 c. OBC Znanium.com. Pexwnm pocrtyma:
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https://znanium.com/read?id=3936817.

5. Conomanununa T.0. OpranuszanuoHHast KyJIbTypa B TaONUIAX, TECTaxX, Kelcax U cxeMax. Y4eOHO-MeToAuYeCcKue
Matepuansl.  M.: HUIl HWMH®PA-M, 2021 - 395 c. OBC  Znanium.com.  Pexum
noctyma:https://znanium.com/read?id=398897

6. Acamme A.M., Bykosuu I'.I'., CtpoureneBa T.I'. DKOHOMHUKA W YIPaBICHUE YECIOBEUYCCKUMH PECYpPCAMHU.
VYuebHoe mnocodue, HW3marensctBo: MH®PA-M, 2019, 143 c. OBC Znanium.com. Pexum pnocryma:
https://znanium.com/catalog/document?id=336011

Ilepeyennb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKAIIMOHHOI ceTn « AHTEpHET)

. http://Aww.minfin.ru — obuiransueiit caiit Munucrepcta punancos PO

. http://www.nalog.ru - obunmanshsiii caiit @enepanbHON HATOTOBOM CITYKOBI

. http://www.gks.ru/ - obpurmanshsiii caiit @emepanbHOM CIyKOBI TOCYIapCTBEHHON CTATHCTHKH

. DnextponHas 6ubmuoTeynas cucrema Book.ru: http://www.book.ru/

. DnexkTponHas 6ubanoTeka auccepraiuii Poccuiickoit 'ocymapcTeennoi oudmmorexu: http:/diss.rsl.ru/

. "YuuBepcurerckas oubaroreka”: http://www.biblioclub.ru/

. Hayunas snextponHas 6ubmuoreka e-library: http://www.e-library.ru/

. DnekTpoHHast OubaroTeuHas cucremMa Znanim.com: http://www.znanim.com/

. YauBepcuterckas unpopmannonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DrekTpOHHBIN pecypc u3aarenscTBa Springer: http://www.springerlink.com/

11. Exunoe oKHO JI0CTyMa K 00pasoBaTenbHbIM pecypcam: hitp://window.edu.ru/

O 00NN WN -

6 cemecTp
14 CoBpeMeHHBIE TEHIEHIUM B  ympasieHUU | OCHOBHAas JiTepaTypa
YeJI0BEYECKUMHU pecypcamul — 6 yacoB / 9 gacoB | 1. T'ytHoB  P.P.IIpoekTHO-OpHEHTHPOBaHHOE  YIpPABICHHE  YEJIOBEYECKUMM  PECypcaMH  OpTraHU3allMu.
15 JlenoBast OLEHKA YeIOBEYECKUX pecypcoB — 6 | Monorpadmusa. MsmatensctBo:  Commym, 2020, 216 c. - OBC Znanium.com. PexnMm mocryma:
4yacoB / 9 yacos/ https://znanium.com/catalog/document?id=366957
16 Cucrema  BosHarpaxkieHus  dvenosedeckux | 2.  Jlupmmu A.C. VhpasneHue 4YeTOBEYECKMMH peCypcaMu: TEOpUs M NpakTHKa. YuebHoe mnocobue//
pecypcoB — 6 4acoB / 9 uacos HznarensctBo: PUOP, 2023 — 266 c.- DBC Znanium.com. Pexxum gocryma: https://znanium.com/read?id=4227114.
17 Texynmit KoHTposb 1 — 6 yacos / 9 yacop/ 3. Heitneka A.B., becnansko B.A.YmpapneHue yenoBedeckuMu pecypcamu. YueOHuK. M3natenbcTBo: JlamkoB u
18 OpranmsaronHas Kyiastypa u ee imsiaue Ha | K, 2020, 388 ¢. - OBC Znanium.com. Pexunm gocryna: https://znanium.com/catalog/document?id=358506
YEJIOBEYECKUE PECYPCHI — 6 4yacoB / 9 yacos/9 3. FpOZ[CKI/Iﬁ B.C. YHpaBHeHI/Ie YCJIIOBCYCCKUMU pECypCaMM: TCOPHs, IIPAKTHKA, 3(1)(1)6KTI/IBHOCTL. MOHOFpa(bI/IfL
4acoB M.:  WszpmaremsctBo: PHUOP, 2023 - 278 c¢. - DOBC Znanium.com. PexuMm  gocryma:
19 | Kondumkrs! B opranusauuy 1 ux ynpasnenue — | hitps://znanium.com/read?id=400029
6 4acoB / 9 yacog/ 4. Kapramosa JI.B. Yrpasnenue genoBedeckumu pecypcamu YdeOnuk. M3narenscrso: HUL UH®PA-M, 2023-
_ 235 c.- OBC Znanium.com. Peskum gocryma: https://znanium.com/read?id=420687
20 Texymuii KOHTpOIb 2 — 6 yacoB / 9 yacos/ 5 111 EB. X MB. ® HR- 6
. lllecrakoBa E.B., Xomunosa M.B. PopmupoBanue Mmoaenn pEeHa IPEaPUATHS B CUCTEME
21 [IpodeccnonansHoe 0O0yUeHHE YEIOBEYECKUX

pecypcoB — 6 yacoB / 9 "acos

yIpaBieHUs 4YeJoBeuecKMMH pecypcamu. Monorpadus. M3parensctBo: KpeatnBHas skoHOMMKA,
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

B DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbHOE CMK PITYTUC
‘@ «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 19 us 178

22 | YrparieHHe Kapbepol M KaJpPOBBIM PE3ePBOM —
6 yacoB / 9 yacoB

23 Texymuiit KoHTpOJIB 3 — 6 yacoB / 9 yacor/

24 AyIUT 4eJIOBEUYECKUX pecypcoB — 6 dacoB / 9
9acoB/

25 O} dekTHBHOCTh yNpaBlieHHUsS YeIOBEYSCKIMH
pecypcamMu — 6 acoB / 9 wacos/

26 Texymuit KoHTposb 4 — 16 yacoB / 13 yacoB

2020 -162 c. - BBC Znanium.com. Pexxum nocryna:https://znanium.com/read?id=424988
JonoTHUTENbHAS TUTEPATYpa

1. Juemmn A.C. VYmpaBlieHHE YeIOBEUSCKUMH pecypcaMu: TeopHus M TpaKTHKa. YueOHoe mocobue,
U3nparenscTBO: PUOP, 2018, 266 c. - 9BC Znanium.com. Pexum JIOCTyTa!
https://znanium.com/catalog/document?id=158966

2. KuGanoB A. f.YmpaeneHwe mnepcoHasioM opranm3anuu: YueOHuk / KubanoB A.S., bartkaeea U.A.,
WBanosckas JI.B.; Ilox pen. Kubanos A.S., - 4-e uzn., mon. u mepepad. - M.:HUIl UH®PA-M, 2018. 5b5C
Znanium.com. Pexxum goctyna: http://znanium.com/bookread2.php?book=551362

3. Epemun B.U., lllymaxos 10.H., XKapukos C.B. Ynpapnenue 4esoBedecKUMU pecypcaMu. YdeOHOe rmocooue.
U3narenscTBO: HUAIL] NH®PA-M, 2020- 272 c. 9BC Znanium.com. Pexum JIOCTyTIa:
https://znanium.com/read?id=423038

4. bokoBus A.E. MotuBamms - OCHOBa YIpAaBJICHHUS 4YEIOBEUCCKUMH pecypcaMu (TCOpUsS M IPaKTHKA
(dhopMUpOBaHYSI MOTHBHPYIOIIEH OpraHU3allMOHHON CPEIbl M CO3JaHHs SAMHON CHCTEMBl MOTHBAIIMHM KOMITAHHH).
Monorpagus. HspatenscrBo: HUL[ MH®PA-M, 2022 — 144 c. OBC Znanium.com. Pexum pnocrymna:
https://znanium.com/read?id=3936817.

5. Conomanumuna T.O. OpraHuzanuoHHas KyJlbTypa B TaONHIAX, TecTaX, KelcaXx W cxemax. YueOHO-
Meroamueckne wmarepuanel. M.: HUL[ HWHOPA-M, 2021 - 395 c. OBbC Znanium.com. Pexum
nocryma:https://znanium.com/read?id=398897

6. AcameB A.M., Bykoeuu ['.I'., CrpoureneBa T.I'. DxoHOMHKA W YIpPaBICHUE UYEIOBEUCCKHMH PECypCaMi.
VYyeOnoe mnocodue, HM3marenbctBo: HMHOPA-M, 2019, 143 c. OBC Znanium.com. Pexum nocryma:
https://znanium.com/catalog/document?id=336011

Ilepeyennb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTn « AHTEepHET»

. http://www.minfin.ru — opunuansHerii caiitr MunucrepcTBa puHaHCOB PD

. http://www.nalog.ru - opurmansueiii caiit GenepanbHON HATOTOBOU CITYXKObI

. http://www.gks.ru/ - obunuansueiii caifit OegepaabHO CIyKOBI TOCYIaPCTBEHHON CTATUCTHKH

. DrnexkTpoHHas OubaroTeynas cuctema Book.ru: http://www.book.ru/

. DnektpoHHas 6ubnuoTeka auccepranuii Poccuiickoit I'ocynapcrsentoit oubdnnoreku: http:/diss.rsl.ru/

. "VHuBepcuterckas 6ubnmmoreka': http://www.biblioclub.ru/

. Hayunas snextponnas 6udmuoreka e-library: http://www.e-library.ru/

. DnextpoHHas 6ubIHoTEeYHas cucreMa Znanim.com: http://www.znanim.com/

. YauepcuteTckas unpopmanmonnas cucrema Poccnn (YUC Poccun): http://uisrussia.msu.ru/

10. DnekTpoHHBIH pecypc u3marenbeTBa Springer: http://www.springerlink.com/

11. EnuHoe OKHO JOCTYyIa K 00pasoBareibHbIM pecypcam: hitp://window.edu.ru/
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7. ®OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUA TeKYlIei U MPOMEKYTOYHOM aTTeCTAIIMU 00yYAOIIMXCS 10 IUCHUILINHE (MOLYJII0)
7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB uX GopMUPOBaHNs B IPolecce OCBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

Ne | Unpeke ConepxaHue KOMITCTCHIIUU Paznmen MUCHMILIMHBI, 00CCTICYMBAROIITHIA B pesynbprate u3ydeHus pasjena TUCIHUIUTAHBI, 00CCIICYHBAOIICTO

o0 | KOMIIET (wu ee vacTH) 3Tanbl GOPMUPOBAHHE KOMITCTCHIINU (hopMHUpPOBaHUE KOMIICTCHITUH (MU €€ YaCTH) 00yJarOIIUICs JOIDKEH:
CHIINU (wu ee vacTh) 3HATH yMETh BJIaJIeTh

1 | VK-3 Crioco0eH OCyIIeCTBISATh COIMANbHOE B3aUMOICHCTBHE U PeaM30BbIBATH CBOIO POJIb B KOMaH/IE

VK-3.1. Onpenenser cBoto poib B koManae, | Pazmen 1.  OcHOBBI  ymOpaBieHHs | TEXHOJIOTHUIO OTpEJINIUTh CBOIO POJIb B | HABBIKOM BBISIBICHUS U
WCXOS U3 CTPATETUH COTPYIHUYECTBA JJIS YEJIOBEYECKUMH pecypcamMu KOMaH1000pa30BaH | KOMaH/gE, UCXOS W3 | peanu3aiy CBOEH pOJH
JIOCTHXKEHUS TIOCTaBJICHHOH 11eNn Pazgen 2. Crparerus ymnpaBieHHUs | Ui  KaK  METOJ | CTpaTerMd COTPYJHUYECTBA | B KOMaHJE, MCXOJs U3
YeIIOBEYCCKIMH PEeCypcaMu yIIpaBICHUS UL JOCTIDKEHUS | CTpaTeruu
Paznen 3. [InaHnpoBaHue YEIOBEUSCKUX | COTPYAHUKAMH B | MOCTaBJICHHON [EeNN | COTPYAHHUIECTBA JUTS
pecypcoB OpraHU3aIlNy, OpraHU3aIid JTOCTHKEHUS
Pazpen 4. ®opmupoBaHue YETOBEYECKUX | MOJAEIH TTOCTABJICHHOM 1EJIHN
pecypcoB KOMaH[HBIX poyiei
VK-3.2. Ilpu peanuzanuu cBOeH poju B Pasmen 1. OcHOBBI  ympaBieHHs | CIEUUPUKY YUUTBHIBATh OCOOCHHOCTH | HaBBHIKAMH  peajii3aliu
KOMaH/JIe YIUTHIBAET OCOOCHHOCTH YeIIOBEYCCKIMH PEeCypcaMu pacnpeneieHus MOBENICHNS JIPYTHX YICHOB | CBOCH PO B KOMAaHIC;
TOBE/ICHUS JPYTHUX YJICHOB KOMAaH/IbI; Pazgen 2. Crparterus ymnpaBieHHUs | pojieli B KOMaHJe, | KOMaHIbl B OpraHU3allid; | COOMIOJCHUS
COO0JII0IaeT YCTAaHOBJICHHBIC HOPMBI U YEJIOBEYECKUMH pecypcamMu pOJIEBYIO coOI0aTh yCTAHOBJICHHBIE | YCTAHOBJIEHHBIX HOPM H
npaBujIa KOMaHIHOH paboThl, HeceT mnuHyio | Pasmen 3. [lnaHupoBaHHe YETOBEYSCKHX | CTPYKTYPY HOPMBI u MpaBWiia | MPaBUII KOMaHTHOH
OTBETCTBEHHOCTH 32 OOIINIA pe3yabTarT. pecypcoB nepcoHana KOMaHJHON paboThl, HECTH | pabOTHI; MIPOSIBIICHUS
Paznen 4. ®opMmupoBaHUe YETOBEUYESCKUX | OpTaHU3AIUU JUYHYIO OTBETCTBEHHOCTh 38 | JIMYHOM
pecypcoB o0mmmit pe3ynpTar OTBETCTBEHHOCTH 3a
o0mmii pe3ynpTar
VYK-3.3. AHanuzupyeT BO3MOKHBIE Pazgen 2. Crparteruss ynpaBieHHUS | TEXHOJIOTHU AaHaJU3UPOBAaTh BO3MOXHbBIE | HABBIKAMH aHalm3a
MOCJICACTBUS IMYHBIX JEHCTBUHN U YeJI0BEUECKUMU pecypcamMu CaMOOLIECHKH, TOCJIECTBUS JIUYHBIX | BO3MOKHBIX
TUTAHUPYET CBOM JIEHCTBUS Al AocTxkenus | Paznen 4. @opMupoBaHUe YEIOBEYECKUX | CAaMOOpraHu3aluy, | AEMCTBHM M IUIAHUPOBATh | MOCIEACTBUHA  JIMYHBIX
3aJIaHHOTO pPe3yJibTaTa pecypcos MJIaHUPOBAHUS CBOM JEeNUCTBUS Uil | AecTBUM u
Pazpen 6. VYnpasnenue | paboThl JUIsL | AOCTHOXKEHUS 3a/IaHHOTO | ITUIAHUPOBAHHUS CBOUX
OpTraHu3aI[IOHHBIM MOBEICHUEM | TOCTHKECHHSI pe3ynbTrara JeHCTBUI JUTST
YEIIOBEYECKUX PECYPCOB 3aJ1aHHOTO JIOCTIOKEHUST  33J]aHHOTO
Paznen 7. Pa3Burtue uenoBeYECKHUX | pe3yJibTara pe3yJibrarta
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pecypcoB

7.2. Onucanue nokaszarejel 1 KpuTepueB OLEHUBAHNSI KOMIIETEHIMIA HA Pa3HbIX dTanax ux (popMupoBaHus, ONMCAHME IKAJ OIEHUBAHUS

Pe3yabTar 00y4eHus 1o JUCUMILIUHE

Iloxa3zaTeb onleHUBAHUSA

KpuTtepuii oneHuBaHus

JTan 0CBOEHMSI KOMIETEHIIHH

3HaHHE TEXHOJIOTHH KOMaHJ000pa30BaHUS Kak
METOJI YIPaBIEHUS COTPYTHIUKAaMH B OpTaHU3AIHIH,
MOJIEIN KOMaHIHBIX poJiei

YMeHue OmIpenenuTh CBOIO poib B KOMaHIE,
HUCXONId W3 CTpaTerMd COTPyJHHMYECTBA Ui
JIOCTMDKEHUSI TIOCTaBJICHHOW IIETIM OpraHU3aIliH
Brnanenne HaBBIKOM BBISABICHHMS M pealU3ally
CBOEH pONM B KOMAaHIE, HMCXOAS W3 CTpaTerdu
COTPYOHHMYECTBA ISl JOCTHXKEHHs MOCTaBIECHHON
Lenu

Pemienvie TecTOBBIX 3aJaHUI; pelIeHUE
CUTYaIlMOHHBIX/TIPAKTUICCKUX 32124,

NOATOTOBKA M BBINIOJIHCHHUEC I'PYIIIOBBIX

IIPOCKTOB

CTyneHT JeMOHCTpPHpYeT 3HaHHe
TEXHOJIOTHM  KOMaHJ000pa30BaHUs
Kak METOJ, yIIpaBJICHUSA

COTPYJIHUKAMU B OpraHU3aIiH,
MOJIEIM KOMaHAHBIX POJIei

CTyeHT JEeMOHCTPHUPYET YMEHHUe
ONpEAENIUTh CBOIO pOJIb B KOMaHIE,
HUCXOs u3 CTpaTeruu
COTPYIHUYECTBA [UISI JTOCTHXKEHUS
MOCTABJIEHHOM LI€JN OpraHu3aluu
CTyeHT JEeMOHCTPUPYET BiaJIeHUE
HaBBIKOM BBISIBJIEHUS M peallu3aliu
CBOEH pOJIM B KOMaHJE, UCXOId U3

3aKkperuieHHe CIIOCOOHOCTH BBISBICHHUS W
peanu3aiyu CBOCH PoJid B KOMAaH/IE, UCXOJIs
W3  CTparerddl  COTPyAHHYECTBA  JUIS
JIOCTHXXEHUSI TOCTABJICHHOM LIeNn

CTpaTeruu  COTPYJAHUYECTBA IS
JIOCTHIKEHHS ITOCTABJICHHON 1SN
Pemenne tecToBhIX 3a1aHuii; pemenue | CTyAeHT JeMOHCTPUPYET 3HaHUE
3Hanue crnenuUKd pachupenesicHHss poyiel B CUTYAIIMOHHBIX/TIPAKTUICCKHUX 32124, crierupuKy pacrpeneieHusl poyield B
KOMaH7ie, pOJIEBOH  CTPYKTYpbl  MepcoHaja | MOJTOTOBKA U BBHIMOJHEHUE TPYNIOBLIX | KOMAaHJE, poJieBoit CTPYKTYPBI
OpTraHU3aIIH MIPOEKTOB TIepCOHaIa OPTaHU3aAIIH
VYmenne WTBIBATH OCOOEHHOCTH IIOBENEHMS CTyneHT JIEMOHCTPUPYET yMEHHE
i I YA : TPHpY Y 3akperuieHne CIOCOOHOCTH PEai30BEIBATH
JIpYrUX 4JIEHOB KOMaHIbl B  OpraHM3alluy; YYUTHIBATh OCOOCHHOCTH ITOBEICHUS
CBOKO pOJXM B KOMaHjae; CoOI0IaTh
cOONFONIaTh YCTAHOBIICHHBIC HOPMBI M IpaBHIIa JIpYrux YJICHOB KOMaH/IbI B
o YCTaHOBJIEHHbIE ~ HOPMBI W TIpaBuia
KOMaHIHOM paboTHl, HECTH JIMYHYIO OpraHu3aluy; co0Ir01aTh

OTBETCTBCHHOCTH 32 OO pe3ysbTaT.
Brnanenue HaBblkamMM peanu3aliid CBOEH pPOJU B
KOMaH7Ie; COOJIIOJIEHUSI YCTAHOBJICHHBIX HOPM H
MpaBWJI KOMaHAHON paOOThI; MPOSIBICHUS JIMIYHOU
OTBETCTBEHHOCTH 3a OOIIHIT pe3yIbTaT

YCTaHOBJICHHBIC HOPMBI M TIpaBHIIa
KOMaHIHOW paboThl, HECTH JUYHYIO
OTBETCTBEHHOCTH 3a oOmmmit
pe3yibTar.

CTyneHT AeMOHCTpUpPYET BIaAcHHE
OCHOBHBIMHM HaBBIKAMH peaJIn3aluu

KOMaHI[HOﬁ pa6OTBI; MPOSABJIATL JIMIYHYIO
OTBCTCTBCHHOCTH 3a 06111PII>1 pe3yabTaTt
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CMK PTYTUC

Auem 22 uz 178

CBOEH PO B KOMAaHE; COOJIIOJICHUS
YCTAaHOBJICHHBIX HOPM H  IIPaBHI
KOMaHIHOW paboThl, TPOSBICHUS
JUYHOM OTBETCTBEHHOCTH 3a OOLIWi

pe3yJbTar.
Pewienne tectoBbIX 3ananni; pemenne | CTyAeHT JAEMOHCTpHpYET 3HaHHE | 3aKpelUIeHHE CIIOCOOHOCTH aHaJIM3HpOBaTh
CUTYaI[MOHHBIX/TIPAKTUYECKHX 3a]1a4, TEXHOJIOTHH CaMOOIICHKH, | BO3MOXKHBIE MTOCIEACTBHS TUUHBIX JeHCTBUI
MOJITOTOBKA U BBHINIOJTHEHUE IPYNIOBBIX | CAMOOPTaHW3alliM,  IUIAHUPOBAHUA | M IJIAHUPOBAaTh CBOM JCHCTBUS Ui
3HaHUe TEXHOJIOTHH CaMOOIICHKH, IIPOEKTOB paboTHl I JOCTIDKEHHS 3aJlaHHOTO | JOCTHIKECHHUS 33JJaHHOTO pe3ynbTaTa
caMOOpraHu3alliy, IIAHUPOBAaHUS paboThl I pe3yibTara
JIOCTMDKEHUS 3aJJaHHOTO pe3yJibTaTa CTyneHT JeMOHCTpUpPYeT YMEHHE
YMeHHe aHaIM3UpOBaTh BO3MOXKHBIE ITOCIIEICTBHUS aHAIN3UPOBATH BO3MOXKHBIE

JIMYHBIX JECUCTBUU U MJIAHUPOBATh CBOM ACUCTBUS
U JOCTIDKSHHS 3aJaHHOTO Pe3yibTaTa

Brnamenwe  HaBbIKAMHM ~ aHaANIM3a  BO3MOJXKHBIX
MOCJICACTBUM JIMYHBIX AEHCTBUM M IUIAHUPOBAHUS
CBOMX JCHCTBHHM IJIf JOCTHJKEHHS 3aJaHHOTO
pe3ynbrara

MHOCJIEACTBUS JHWYHBIX JOEUCTBUH U
IJIaHUPOBaTb CBOU JEWUCTBUA IJIA
JIOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa

CTyeHT JEMOHCTPUPYET BiaJICHUE
HaBBIKAMH  aHaJi3a  BO3MOJKHBIX
MOCJEACTBUH JIMYHBIX JEWCTBUH U
IJIAaHUPOBAHUSL CBOMX NEUCTBUM ISt
JIOCTHKEHUS 3aJIaHHOrO pe3yJibTara

© PI'YTUC
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Kpurtepun u mkaja oneHHBaHUS 0CBOEHUS 3TANOB KOMIIETEHIINH HA
MPOMEKYTOYHOM aTTeCTAMHU
Ilopsimok, KpuTepuu U IIKajla OLEHUBAHMSA OCBOCHMS JTallOB KOMIICTCHIMM Ha
MIPOMEXYTOUHOM aTTecTaluy omnpeaenseTcss B cooTBeTcTBUM C llojokeHueM o mpoBeneHUU
TEKyLIEr0 KOHTPOJS YCIEBAaeMOCTH M IMPOMEXKYTOYHOH aTTecTali OOy4Yaromuxcs 110

o0Opa3oBaTeNpbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHUA — [porpaMMamM OakajlaBpuaTa,
mporpaMMaM  MarucTpaTypbl,  pealu3yeMbiM 10  (emepalbHbIM  TOCYAapCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®DI'6OY BO «PI'YTUCY.

Buabl CpeaAcCTB OLICHUBaAHUS, IPUMECHACMBIX IIPA NMMPOBCACHUHN TCKYLIECT0 KOHTPOJA U
HIKAJbl OHCHKHA YPOBHSA 3HaHI/I171, yMeHI/Iﬁ H HABBIKOB IIPH BBINOJHCHUHU OTACJIbHBIX (l)OpM

TEKYLIEro KOHTPOJIsA

Cpedcmeo OYeHUueaHusl — mecmoesbvie 3a0aHus

IIkana oueHKN YPOBHS 3HAHMA, YMEHHH U HABBIKOB NPH PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oueHku

OIICHKA

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecan (90 —100)% mpaBUIBHBIX OTBETOB
«y», ecin (70 — 89)% MpaBUIBHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkanaa OILICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHU PCIICHUH KelicoB (CI/ITyaIII/IOHHLIX,

NMPaKTHYeCKUX 3a/1a4)

penen JJINTEJIbHOCTH
KOHTPOJIsA

30 muH.

Kputepun onenku

— ObUIO CHOPMYJIHPOBAHO U MPOAHATHM3UPOBAHO OOJIBIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBITM TIPOJAEMOHCTPUPOBAHBI AJCKBATHBIE AHAIUTHYECKAE METOJIBI
pu padoTe ¢ HHpOpMaIUeH;

— OBUTM HKCIOJIL30BAHBI JIOTIOHHUTENBHBIE WUCTOYHHKH WH(POPMAIHH
JUTSI pelrieHus Keiica(3amaun);

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— TIOATOTOBJCHHBIE B  XOA€  pEIICHHS  Kelica  JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, apI'YMEHTHI BECOMBI,

— cheliaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAKOT JIaHHOE
pelIeHue Kelca OT IPYTHX pelleHuid

IToxa3zaTean oeHKH

Max 10 OayuioB

«5», ecaiu (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIK OTBET C TPUMEHEHHEM HEOOXOANMBIX
HMCTOYHHKOB

«4», ecu (7 — 8) 6asL10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTHU U MOJTHOTHI OTBETA:

- He OBUTN BBITIOJTHEHBI BCE HEOOXOUMBIC PACUETHI;

- He Obul0 c(HOPMYIMPOBAHO W TPOAHAIUZUPOBAHO OOIBIIUHCTBO
po0JIeM, 3AI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aa10B

HETIOJHBIA OTBET B 3aBUCUMOCTH OT IMPABUIIBHOCTH U TIOJTHOTHI OTBETA!

- He ObLIN MIPOAEMOHCTPHUPOBAHBI a/ICKBATHLIC AaHAJIUTUYCCKUE METO/IbI
pu padoTe ¢ HHpOpMaIHEH;

- He OBUIM TOJTrOTOBICHHBIE B XOJE pENIeHHs Kehca JOKYMEHTHI,
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KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPKAHHMIO;
- He ObuUIM cJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT
JTAHHOE pelICHUE Kelca OT APYTUX PelieHuN

Cpeacmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNOB020 NpoeKkna

IIkaJjia OueHKH YPOBHS 3HAHU, YMEHHI1 M HABBIKOB IPH BBINOJHEHHHU IPYNIIOBOr0 NPOEKTa

[Ipenen NIUTENTLHOCTH KOHTPOJIS 30 muH.

Kpurepuu omenku — ObUIO CchOPMYTHUPOBAHO W TPOAHATU3UPOBAHO OOJBITMHCTBO
mpo0IIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUIM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC AaHATUTHUCCKUE METOBI
pu paboTe ¢ HHpopMarmei;

— OBUIM WCIOJBL30BAHbI JIOTIONHUTENBHBIE UCTOYHUKU HH(OpMAIu
JUTSL pealTu3aliuy TPYIIOBOTO IPOCKTA;

— OBLIM BBIMOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TMOJATOTOBJICHHBIC B XOJC BBIMOJHCHUE TMPOEKTA JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBaHBI, APT'YMEHTHI BECOMBI;

— chenmaHbl COOCTBCHHBIC BBIBOJBI, BBIABICHBI HEJOCTATKH W
MPEIOKEHBI MPAKTHISCKHUE PEKOMEHTAITUH

ITokazarenu OlEHKH Max 15 GayutoB
0 6anoB IIPOEKT HE NOATOTOBJICH,;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 Gamna MPOEKT TMOATOTOBIIEH, HO COJEPKUT OIHUOKM U HETOUYHOCTH
(hopMyIHPOBOK
5-7 GanoB IIPOEKT MOATOTOBJIEH, HO HE JIOCTATOYEH 110 00BbeMY
8-10 GayoB IPOEKT MMOATOTOBJIEH, HO OTCYTCTBYET NPE3EHTALUSA
11-12 6annos MPOEKT IOJArOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIMs] YCIOBHA
13-15 Gamnos Bce TpeOoBaHUs COOJIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MNMPOBCIACHUU l'lpOMe)KyTO‘lHOﬁ
aTTeCTAallui U IIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPU UX BBINNOJHCHUHA

[IpomexxyTouHast arrectamsi IPOXOJUT B BHJIE 3a4€Ta, COCTOSINETO W3 PEIICHUs TecTa
(oLleHKa KpUTEpUS — 3HATh), B KOTOPOM UMEIOTCS BOIPOCHI U3 TEM 5 CEMECTpa.

Cpec)cm@o OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OEeHKHN YPOBHS 3HAHWI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3aaHUi
Kpurtepumn oneHku OLICHKA
Ilpeaesn AIUTEJIBbHOCTH KOHTPOJISI 30 muH.
«3auery, ecar (51 —100)% mpaBUIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJjaHUI «He3a4eT», eciiu MeHee 50% MpaBUIbHBIX OTBETOB

[TpoMexxyTodHas aTTecTalysl MPOXOJUT B BUAC dK3aMEHA, COCTOSIIECTO U3 PEIICHHS TecTa
(omeHKa KpuTepHusi — 3HAThb), B KOTOPOM HMEIOTCS BOMPOCHI M3 TeM Kypca U pelleHus
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUS — YMETh/BIaieTh). [1o uToraMm sk3aMeHa BBICTABIISETCS
OLICHKa IO YeThIpexOamibHoil cucreme (5,4,3,2).
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Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuieckoe 3a0aHnue

Ixana oneHku

YPOBHHA 3HaHH]7[, yMe}mﬁ U HaBBIKOB IIpU TIPOBECACHUU

NMPOMEKYTOYHOM aTTeCTALMHU

Ipenen pauTeabHOCTH
KOHTPOJIS

50 MuH.

Kpurepun onenku

— ObIO cHOPMYTMPOBAHO ¥ TPOAHATUZMPOBAHO OOJBITHHCTBO
npo0iieM, 3aJI0)KEHHBIX B 3aJaHHH;

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIEC aHAIUTUYCCKUE METOIBI
pu paboTe ¢ HHPOPMAIIHEH;

— OBUTM HWCIOJIL30BaHbI JIOMOJHUTEIIBHBIC UCTOYHUKH WH(OpMAIIUN
JUTSI pEIICHUS 3a/1a4H;

— OBLIU BBHITIOJIHEHBI BCE HEOOXOAMMbBIC PACUEThI;

— TIOATOTOBJIGHHBIE B XOJI¢ pELICHUS 33Jayd  JOKYMEHTBHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPIKaHUIO;

— BBIBOJIbI 00OOCHOBAHBI, APT'YMEHTHI BECOMBI;

— clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelieHre OT APYTrUuX perieHui

IToka3aTeu oeHKH

«5»

90 —100 % TmpaBUIBHBIX OTBETOB HA TECTOBBIC 33 JaHUS
NOJIHBIA, OOOCHOBAHHBI OTBET C NPUMEHEHHEM HEOOXOIMMBIX
HUCTOYHHUKOB

«4»

70 —89 % mpaBUIBLHBIX OTBETOB HA TECTOBBIC 3a/TaHUS

HETIOJIHBI OTBET B 33aBHCHMOCTH OT TPABHJILHOCTH W TIOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOUMBIC PACUCTHI;

- He ObUI0 cOPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYalllN);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHbIM OTBET B 3aBUCUMOCTH OT MPaBWJIBHOCTH U MOJHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPUPOBAHBI aJIeKBATHBIE AHAIUTHYECKUE
METO/IbI ITpH paboTe ¢ UH(pOpMalLHei;

- He ObUIM MOJTOTOBJIEHHBIE B XOJ€ pEIIECHHUs 3a7ayd JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEOOBaHUSM K HHM TIO CMBICTY |
COJIEPXKAHHUIO;

- He OBUTM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pPelleHHE 33J]a4 OT IPYTUX peIIeHUH

«2»

Menee 50% MpaBIIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETMOJIHBIA OTBET B 3aBUCUMOCTH OT MPAaBUIBHOCTH U TOJHOTHI
OTBeTa:

- HayaTo BBHINIOJIHEHHWE 3a/IaHMsl, HO OKOHYATEJIbHOTO BapUaHTa
BBITIOJTHCHHS HET.

Beinensem Tpu nokasarens OLleHUBAaHUS YPOBHsI IPHOOPETEHHBIX KOMITETECHIINA:
1. moporoBelif (MUHUMAaJILHBIM YPOBEHb, ONPEACICHHbBIII HOPMAaTUBOM M 00s3aTENbHBIN 1JIs
Bcex oOywaromuxcs By3a mo 3asepumieHnH ocBoeHus OIIOIT BO), cooTBeTcTBYeT OIEHKe

«KYHOOBJICTBOPUTCIBHO,
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2. 6a30Bblil (YPOBEHD BBILIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CIIOCOOHOCTHIO 00yYarOINXCs
IIPUMEHSTh MOJIY4YEHHbIE 3HAHUS Ui PEIICHUs TUIIOBBIX, CTAHJAPTHBIX 3a]1a4), COOTBETCTBYET
OLICHKE «XOPOLIO»;

3. BBICOKMHI (ypOBEHb, OTJIMYAIOIIUICI CHOCOOHOCTBIO OOYyYArOIIUXCS MPUMEHSThH
MOJIy4YE€HHBIE 3HAHUSI JIJIsl PEIICHUS HECTaHIapTHBIX 3a/1a4), COOTBETCTBYET OLICHKE «OTIUYHOY.

Kpurepun onieHuBaHMs KOMIETEHIIUHN HA pa3IMYHBIX dTanax ux GopMUPOBaHUS:

— KOCHUMUGHbI ~ KOMHOHEHm ONPEHENsieT  ypOBEHb  3HAHMM  TEOPETUYECKHX U
METOAOJOTUYECKUX  OCHOB  «YIpaBJICHUS  YEJIOBEUYECKMMHU  pecypcaMmu», TBOPYECKUX
criocobHocTeit o0yyaemMbix. Ha KOTHUTUBHOM ypOBHE OIpeeNsieTcs] CTeNeHb CPOPMUPOBAHHOCTU
HAyYHO-TEOPETUYCCKON U MPAKTHUECKON TOTOBHOCTH K MPOPECCHOHATBHOMN AEITeTbHOCTH;

— UHMe2PamugHo - 0esamenbHOCMHbIU KoMnoneHm (YPOBEHb YMEHUN U HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSMM M HaBbIKaMH, IPHOOpETaeMbIMU OOYYaAIOUIMMUCS B IPOLECCE OCBOCHUS
UMHU «YTIpaBJICHHS YEIOBEUECKHMMH PECcypcaMu», CO CIHOCOOHOCTHIO MPUMEHSThH MOJIyYeHHBIE
TEOPETUYECKHUE 3HAHUS B IPOPECCUOHANBHOM 1€ATEIbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHN CIIOCOOCTBYET — ONPENENICHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WH/IMBUIYAIBHBIX Ka4ecTB 00yJaeMbIX, IEHHOCTHO-MOTHBAIIMOHHOHN c(ephl, KOMMYHUKATHBHBIX
yMeHMii OakanaBpa, OCO3HAIOUIETO 3HAYMMOCTh MPO(ECCHOHAILHOTO CaMOPa3BUTUS |
JIMYHOCTHOT'O CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIU KOMNOHEHmM OPUEHTUPYET OOydYarolMXcs Ha JOCTHXKEHHE Yycrlexa B
npoeCCHOHATBHON ~ JESTEIPHOCTH H  XapaKTePU3yeTcsl TOTPEOHOCTBIO W CTPEMIICHHEM
OBJIaZieBaTh  OOUIEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHANBHBIME M TPO(deCCHOHATBHBIMU
KOMIICTEHIIMSIME W HCIIOJIb30BaTh MX B TpOIEcCe OOYYEHHs, YTO SBISETCS MOTHBAIMEH ISt
JOCTHXKEHHS ycrexa B Ipo(heCcCHOHATbHOM JesTEIbHOCTH.

7.3. Tunosbie KOHTPOJIbHBIC 3aJaHUS] MJIM MHbIE MaTepPHAJbl, HEOOXOAUMBbIEC NJIsI OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJH) ONbITA [eATEJbHOCTH, XAPAKTEPU3YIOIIUX I3Talbl
(opMupoBaHUsI KOMIIETEHIIHII B TPoIecce OCBOCHUsI 00pPa30BaTeJbLHOH IPOrPaMMBbI.

=
=
O | Pasmen mucuumiuHbl,
= o o
qﬁ) S 0(6;:;;;232};}1”;214 BI/II[ " COHCPIKAHUC Tpe60BaHI/I$I K BBIIIOJIHCHUIO KOHTPOJIBHOT'O
5]
o
% E KOMITETEHIHH (I/IJ‘II/I ee KOHTPOJIbHOT'O 3a1laHUsA 3alaHuA U CPOKaM caavyun
s ° YacTH)
T
AyautopHoe

Pa3znen 1. OcHoBbI B aynuropuu B Teuenne 40 MUHYT JOTKHBI
TECTHPOBaHHUE Ha
1/5 | ynpaBnenus OBbITh OTMEUYEHBI IPaBUJIbHbIE BApUAHTHI
BBISIBIICHUE YPOBHS "
- | yemoBeueCKUMH OCBOCHIS 0TBeTOB Ha 20 TECTOBBIX 33IaHUH U CHAHBI
4/5 | pecypcamu IperoiaBaTelo Ha MpoBepky. Pabora

TEOPETUYECKUX 3HAHUHN
BBINOJIHSETCS HAa 6 HEJEse BO 2 CEMECTpe.
110 TEMaM pazzena

Pasznen 2. AynautopHoe B ayautopun B Teuenne 40 MUHYT JOJKHBI
5/5 Crparerus TECTUPOBAHUE Ha OBITH OTMEUYECHBI IPABHIILHBIC BAPUAHTHI
YIIpaBICHUSA BBISIBIICHUE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJlaHUM U CIIaHbI
8;5 YEJI0BEYECKUMU OCBOCHHUS MpernojaBaTelto Ha IpoBepKy. Pabora
pecypcamu TEOPETUUYECKUX 3HAHUM | BbINIOJHAETCS Ha 10 Hexene Bo 2 cemecTpe.
110 TEMaM paszena
9/5 | Paznen 3. Pemenue B aynutopun B Teuenun 30 MUHYT JOJKHBI
[ImanupoBanue MPaKTUYECKHUX 33/1a4 10 | OBITh JaHBI YETKO apTyMEHTHPOBAHHBIE OTBETHI

10/5 | yenoBeueckux TCMaM pa3aciia Ha 110 IIPCAJIOKCHHBIM BOIIPOCAaM K CHTyaHHOHHOﬁ
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pecypcoB BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIIOABATENI0 Ha IPOBEPKY.
YMEHUS U BIIaICHUS Pabora Beimonnsiercs Ha 16 Henene BO 2
KOMIIETEHIIMEN ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BrinonHenue rpynmnoBoro npoekra,
dopmupoBanue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEeI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEI0BATEIIbHBIX NeHCTBUM. [ 'pyma
pecypcoB OCBOEHUS CTYJCHTOB JCJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TEMY «AHAIN3 IPOBOJUT UCCIIEOBAHKE IO TEME C BBIOOPOM
3aHATOCTHU B cepe KOHKPETHOW OpraHu3auuy (IpearnpusiTus).
TypusMma u ITocne nccnemoBaHus rOTOBUTCS
rOCTENPHUMCTBA (Ha MOSICHUTENbHAS 3alIUCKa, HA €€ OCHOBE —
11/5 TPUMEPE PETHOHOB)» npe3eHTarys. [ pynmnoBoi mpoexTt
oopMIISIETCS B COOTBETCTBHUH C
1 A: /5 TpeboBanusamu. Kaxnas noarpynna
MIPE3EHTYET CBOM MPOEKT B popMme
MyJIbTUMEIUIMHOM nIpe3eHTauuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOoJIbIIIas TPYINOBas JUCKYCCHs U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
II0JIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYIIOBOIO NIPOEKTa NOATPYIII U JOCTHUKEHHUS
IIOCTaBJIEHHBIX I1epe]] paboToH Lesei.
Pabora Bemonasiercs Ha 18 Henmene BO 2
ceMecTpe.
Paznen 5. AynutopHoe
B aynutopuu B Teuenue 40 MUHYT TOTKHBI
Hcnons3oBanue TECTUPOBAaHUE HA
11/6 OBITh OTMEUYEHBI IPaBUJIbHbIE BApUAHThI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TECTOBBIX 3aJJaHUI U CAaHbI
pecypcoB Ha OCBOEHUS
46 ., | mpermonaBaTento Ha MpoBepky. Pabora
MPEANPUATHIX TEOPETUUECKUX 3HAHUMN
BBITIOJTHSIETCS Ha 4 HeJene B 3 ceMecTpe.
110 TEMaM paszena
Paznen 6. Pemenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
5/56 VYnpasienue CUTYalLlMOHHBIX 3a/1a4 OBITH JTaHBI YETKO apryMEHTHUPOBAHHbIE OTBETHI
OpPraHM3alMOHHBIM | [0 TEMaM pa3zeiia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IPENOAABATENI0 Ha IPOBEPKY.
YeJI0BEYECKUX YMEHHUS U BIIAJICHUS Pabora BemonasieTcs Ha 9 Hexene B 3
pecypcoB KOMIIETCHIEN CEMECTpE.
Pa3znen 7. PazButue | AynuropHoe B aynuropun B TeueHne 40 MUHYT TOJIKHBI
g/ | “ICTOBEUECKHX TECTUPOBAaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
| pecypcos BBISIBJICHHE YPOBHS OTBETOB Ha 20 TECTOBBIX 3aJJaHUI U CAAHbI
12/6 OCBOEHUS MpernojaBaTesto Ha IpoBepky. Pabora
TEOPETUYECKUX 3HAHUN | BBIMOJIHsAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM pasjena
Paznen 8. I'pynnoBoil mpoexr BelnonHenue rpynmnoBoro npoeKra,
13/6 OddekTHBHOCTH BBITOJTHSIETCS. HA COCTOSIIIETO U3 CIAEAYIOIINX
| ynpaBneHus BBISIBJIEHHE YPOBHS IIOCJIEZI0BATENbHBIX AeHCTBUN. ['pynna
16/6 | TEIOBEIECKUMH OCBOEHUS CTYJIEHTOB JIEJIUTCS HAa MOArPyNIsl OT 2 110 4
pecypcamu TEOPETUYECKUX 3HAaHUMN | yesloBeK B Kaxxaou. Kaxnas moarpymnmna
Ha TeMy «Kanposoe MIPOBOJIUT HCCJIEIOBAaHUE 110 TEME C BEIOOpOM
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PrYTuC

obecrnieueHue KOHKPETHOW OpraHu3aiuu (IpearnpusIThs).
NPEANPUATANR MHAYCTPUM | [Tociie MCCIIeM0BaHus TOTOBUTCS

TypusMa u MOSCHUTENbHAA 3al1MCKa, HA €€ OCHOBE —
TOCTENPUUMCTBAY npe3eHTanust. [ pymnmoBoi mpoekt
odopmIIsieTcs B COOTBETCTBUU C
TpeboBanusMu. Kaxknas moarpymma
IPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYaHWU BBICTYIUIEHUS IIPEAIIOIAraeTcs
HEOOJbIIIast TPYMIOBAst TUCKYCCHSI U OTBETHI Ha
BO3MOYKHBIE BONPOCHI. 3aBEpLIAIOLIUI ITall —
MOJBEJICHUE UTOTOB U OLICHKA PE3yJIbTaTOB
TPYIIOBOTO MPOEKTA NOATPYII U JOCTUKEHUS
MOCTaBJICHHBIX TIEpel paboToH 1IeNei.

cemecrtpe.

TecToBble 3a1aHNUA 1JIS1 TeKYylell aTTeCTAllUM:
5 CEMECTP
KoutpoabHnas Touka Nel (pelieHue TeCTOB):

1. «YacTtb, HaceleHMs CTpaHbl, oOJasamas (GU3NYECKUM Ppa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTAIMH U 3HAHUSIMH, HEO0XOAMMBIMHM VISl pA0OTHD) - 3TO:

a. YeJIOBEUECKHE PECypCHI

0. ueTOBEYECKHE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. 4eJIOBEYECKUH MTOTEHINA

J. 4YEJIOBEUECKUI KaluTall

2. «CocraBHasi 4acThb YNpPaBJIeHYECKOW [1esiTeJIbHOCTM M MNPOM3BOACTBEHHOI
NMOJMTHKH OPTraHM3aluM, 00beINHAINIAsA Pa3jJuiHbie (OpMBbI KagpoBoi padoThl, HeEIAbI0
KOTOpPOil siBJISieTCA  yBeJMYeHHMe BO3MOXKHOCTH OPraHM3alliM  pearupoBaTb Ha
H3MeHsIIoImuecs TpeOOBaHUsI TEXHOJOTHH H PbIHKA B OsMzKaiimeM Oyaymem» - 3TO:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBas MOJUTHKA

B. yIpaBJ€HUE NEPCOHAIOM

3. YnpaBiieHHe Ye/10Be4eCKUMHU pecypcaMu — 3TO:

a) Mpolecc aHaln3a TPYIOBBIX ONepaluil ¥ IIaHUPOBAHUS YEJIOBEUECKUX PECYypCOB

0) mpolecc MCNONb30BAaHUS HWHIUBUIYYMOB (COTPYJHUKOB) AJI JIOCTHOKEHUS Iesel
KOMITAaHU U

B) IIPOLIECC YIIPABIEHYECKOT0 BO3AEHCTBHS HA COTPYIHUKOB

') Cpelly MepeyrCIeHHbIX BAPUAHTOB MIPABUIIBHOTO HET

4. Yr1o BKIOYAET B ce0sl cUCTeMa yNPaBJIeHUs epcoHaaom?

a) TOJApa3/elIeHHs, pealn3yloulue OTAeNbHble (YHKIUU YIPaBICHUS IE€PCOHAIOM
(pyHKIIMOHATBHBIE TOIPA3CICHUS);

0) pyHKIMOHATBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoaurteneil, a Takxke
PYKOBOAUTENEH NPYyTrUX MOApa3AeeHUN (JIMHEHHBIX U QYHKIIMOHAIBHBIX ).

5. Kak knaccupnumpyroTcsi couaabHO-TPY/10BbIe OTHOIEHHUS ?

a) COIMAJIbHO-TPYJIOBbIE OTHOUIEHMSI, CBA3aHHbIE C opraHu3auued M 3()PeKTUBHOCTHIO

TpyAaa,

PaGora Bemmonuserca Ha 18 Hemene B 3
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0) coIMaIbHO-TPYI0BbIE OTHOLICHHUS, CBSI3aHHBIE C MCIIOJIb30BAHUEM MIPEIMETOB U OPYAHiA
TpyAa;

T') COLIMAILHO-TPY/I0BbIE OTHOIICHUS 3aHITOCTH,

B) COIMABHO-TPY/IOBBIC OTHOIIIECHUS, BOSHUKAIOIIHE B CBS3U C BOSHATPAKICHUEM 32 TPY/I.

6. Kakune Bo3pacTHbIe rpaHUIbI TPYAOBBIX pecypcoB ycTaHOBJIeHbI B Poccuu:

a) s Mmyx4uH — 16-60 mer;

0) mis myxxuuH — 18-65 ner;

B) JUIs1 JKeHIIMH — 16-60 JerT;

r) aist )keHmH — 16-50 jer;

J1) JUIst KeHIuH — 16-55 Jer.

7. YnpasieHnue — KOHUeNUMs, 3aKJYaliascsad B TOM, 4TO
JIIOAH PAcCMATPUBAIOTCHA KAaK J0CTOsSIHHE KOMIAHMH B KOHKYPEHTHOiIi Oopbde, KoTOpoe
HAQ/J0 pa3MellaTb, MOTHBHPOBATh, Pa3BMBATh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATErHYeCKHX IeJIeil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJIe — CHCTeMAa NMPaBUJ U HOPM (KOTOpbIe
JMOJKHBI ObITH 0CO3HAHBI U ONPeIeJIeHHBIM 00pa3oM chopMyJIHMPOBaHBI), IPUBOASIINX
YeJI0Be4YeCKHUil pecypc B COOTBETCTBHE €O cTparerueit pupmsbi.

a) KaJipoBasi CTpaTerus;

0) KazpoBas MOJIMTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJIOBEUECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peanu3ywTcss (PYHKIUH YIPaBJIeHHS 4YeJOBeUYECKHMH
pecypcaMu OpraHu3anuu — 3To:

a) cUCTeMa YIPABJICHUS TEPCOHAIOM

0) cucrema JIMHEHHOTO PYKOBOJICTBA MEPCOHATIOM

B) CHCTEMa YIpaBJICHUS MPEIIPUATHEM

') CUCTEMA pealn3aliy TPYI0BOro MOTEHIINAala OpraHu3auu

10. ylpaBJ/ieHHs YeJIOBeYeCKMMHU pecypcaMu — COBMeIlleHHe
HMEKIIHXCS YeJI0BeYeCKHX PecypcoB, KBAJIU(PUKANUM U MOTEHIMAJIA COTPYIHUKOB CO
cTpaTrerueii M HeJsAMH KOMIAHUH.

a) cTpaTerus;

0) pyHkuUU;

B) 1IEJIb;

r) 3a7a4H.

11. CucreMsbl ynpaBjieHHs YeJI0BEYECKUMU pecypcaMu — 3To:

a) METOJbI, MPOIEAYPHl U TMPOTPAMMbI OpPTaHHW3alUUd TOAOOpa, OOydYeHHUS, OLECHKH H
BO3HArpaXXACHUS MePCOHAA;

0) mojpa3/ielieHus OPTaHHU3AIlMH, BBIMOTHIIONHE (QYHKIIUN YIPABICHUS YEIIOBEYCCKUMU
pecypcamu;

B) KOMITBPIOTEPHBIC TPOTPAMMBI, IIOMOTAIONIUE PYKOBOJMTEII0 B  YIIPaBICHUH
YeII0OBEYECKIUMH PECypCaMH.

12. TpynoBoii 10roBOp — 3TO:

a) TPaBOBOM aKT, PETYIUPYIOIINI COIMATBHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AIH U
3aKJII0YaeMbIil paOOTHUKAMH U pabOTOATENIEM B JIUIIE UX TIPEJICTABUTEIICH;

0) cornameHue Mexay paboTonmateneM U paOOTHUKOM, B COOTBETCTBHH C KOTOPBIM
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paboronaTenp O00s3yeTCsl MPEIOCTaBUTh PAOOTHUKY paboTy IO OOYCJIOBJICHHOW TPYAOBOM
(GyHKIIUM, OOECIEeUNTh YCIOBHUS TpPY/Ad, CBOEBPEMEHHO U B TOJHOM pa3Mepe BBIILJIA4MBAThH
pabOTHUKY 3apabOTHYIO TUIATy, a PAaOOTHHK OOS3YeTCsl JTMYHO BBIIOJIHATH OINPEICIICHHYIO 3TUM
COTJIAIIEHUEM TPYJAOBYIO (YHKIHMIO, COOJMIOAATh JEHCTBYIOIIME B OpPraHM3alMU IpaBHUIIA
BHYTPEHHETO TPYIOBOTO PACIIOPSIIKA;

B) IITaTHOE pacKCaHKe, JOKHOCTHBIC HHCTPYKIIUH, TPAQUKHA CMEHHOCTH, TIOJIOXKEHUE 00
oIJiate TpyAa, MOJIOKEHUS O TIPEMHPOBAHNH, HAI0ABKaX, BOZHATPAXKCHUU 110 UTOraM paboThI 3a
rOf, IpaBUjIa BHYTPEHHETO PAaCHOpPs/IKa, TIOJI0KEHHUE O TIEPCOHANE U T.1.

13. Cy0beKT coluaJbHO-TPYAOBBIX OTHOIIEHHH — 3TO:

a) 3aHATOCTb;
0) KOH(JIUKT;
B) TOCYAapCTBO;

I') BO3HArpaXKaAeHue 3a TpyA.

14. Ha xakue 1Be OCHOBHbIE KATErOPHH J1eJINTCS NEePCOHAJ NpeanpusaTus?
a) Ha OCHOBHOM MEpCOHAT U BCIIOMOTraTeNbHbIN IIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJIEHYECKUI IEPCOHAT;

B) Ha CIIy’)KalllUX U yIPaBJICHUYECKUH MepcoHall.

15. Haiigute cooTBeTCTBHE MeEXKIY OOBEKTAMH M MNpeAMeTaMH OLEHKH B
yIpaBJieHUH YeJIOBeYeCKMMHU pecypcamMmu:

OOBEKT OLIEHKH

[Ipenmer oreHku

1. KagpoBble pemienus

a. CIIOCOOHOCTH; TUYHOCTHEIC Ka4eCTBA; IOBEACHUE;
BBITIOJTHEHHE pabOTHI

2. [1esTeNbHOCTD CITYKOBI
yIpaBiIeHUs IEPCOHAIOM

0. pemeHus B ooactu Habopa, ordbopa, COKpaIIeHHs
nepcoHana; B cepe 00ydeHHs U Pa3BUTHSI, B YaCTH
OpraHu3alluy OILIATHI U CTUMYJIUPOBAHUS TPYAa

3. PaboTHUKHK

B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLJIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3YIbTATHI

16. HaiiguTe cooTBeTCTBMEe MeX1y CTpaTerueil ynpapjeHHs 4YeJ0Be4eCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHUI M 3TANIAMHU KU3HEHHOI'0 IIUKJIA OPraHU3aluu:

JKU3HEHHBIN IIUKIT
OpraHu3aInu

TpynoBble OTHOLIEHUS

1. Ctagusa cTaHOBJICHUSI

a. OIpeeIICHUE NTOJUTUKN PEryIMPOBaHUs BHYTPEHHETO PhIHKA
Tpyaa, GopMupoBaHuE KaJpoBOTO sApa OpraHu3au u
BpeMeHHOH paboueil cuibl

2. Cragus pocra

0. BeIpaboTKa Quocopuu yrpaBieHUs JIOIbMU, CTAHOBJICHUE
0a30BbIX IEHHOCTEH, 0()OPMIICHHE TPYAOBBIX OTHOIIECHUU B
KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYAOBEIX JOTOBOpax

3. Ctapus 3penoctu

B. pCIICHUC HpO6HCM 3aHATOCTH, C06J'IIOI[CHI/IG TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPECTOBOPOB, Pa3PCIUICHHUC
KOH(bJ'II/IKTOB, YHOpaBJICHUC CTPCCCaMU

4. Ctagusi COKpaleHus
MPOU3BOJCTBA

T. TO//IEP’KKA TPYAOBOM MOTHBAIIMU TEPCOHANA, NU3BICKAHUE
HOBBIX BO3MOXHOCTEN U pE3E€PBOB

17. HaiiinTe cOOTBETCTBHE HA3BAHHBIX CTPaTeruil ynpasJieHUsl OpraHu3amnuei c
TO4YKH 3peHus YUP ux copepxanuio

Crparerus ynpaBieHUs
OpraHu3anuen

Coneprkanne cTpaTeruu ¢ mo3umuu Y YP
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1. UuHOBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aIuu

a. CTUMYJIMPOBAaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HenpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
OTCYTCTBHEM JKECTKHX JOJDKHOCTHBIX MHCTPYKIUH, CO3AaHNe
TBOPYECKOH OOCTAaHOBKHU U AEMOKpPAaTHUECKUE (POPMBI
OPUHATHUS PEHICHUN

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYITUPOBAaHUE MaKCUMAILHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaueCTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJ0B KOHTPOJIS KauyeCTBa MPOAYKIIUU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaIa B 00JIaCTH UCIIOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus ynydiieHuUs
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBAHUE COKPAIICHUA pacXoa0B ChIPbA,
MaTCPHUAJIOB U DJICKTPOIHCPTHUH,; ONITUMHU3aAlNA YHCICHHOCTHU
IIepCOHAaJIa, 3a49aCTYIO €Iro COKpallCHUC

18. HaiiqnTe COOTBETCTBHE MEKIY 3TANAMU KU3HEHHOT0 IMKJIA OPraHU3aAlUH U
0cO0EHHOCTSIMH YNIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMu

Ku3HEeHHBIN UK Ocobennoctu YYP
OpraHu3aluu
1. Cranus a. rubkue paboure MOACNN: MPUBJICUCHUE TIPUBEPKECHHBIX U
CTaHOBJICHUS BBICOKOMOTHBHPOBaHHBIX Pa0OTHUKOB; OIJIaTa HAa OCHOBE

JIMYHBIX PE3YJIbTATOB; MAJI0 ()OPMaITLHOCTEH.

2. Cragus pocra

0. ocoboe BHUMaHUE yAeNseTcs] KOHTPOJIO 3aTpaT Ha pabouyro
CHJIY U TIOBBILICHUIO TPOU3BOJAUTEIBHOCTH TPY/a;
TpeboBaTeNbHOE OTHOIICHHE K pacxojaM Ha oOyuyeHue
MepCcoHasa, YCHJICHHUE Pa3Inuui MEXIY OTIAEIbHBIMU
MOJIPa3ACICHUsMU U YIIPABICHYECKUMU YPOBHSIMHU B
OpraHu3aluu.

3. Cranus 3penoctu

B. TOHKHE U (JOpMaTU30BaHHBIE METOIbI MPUBJICUCHHUS, OTOOpa
1 00ydeHUs NepcoHaa; pa3padborka (popMarin3zoBaHHBIX
cucTeM ympasieHus 3G PEeKTUBHOCTHIO U BOZHATPAKICHUS,
OpuCHTalIWA Ha JOCTUIKCHUC BBEICOKOU CTEIIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYAOBBIX
OTHOUIEHUH C COTPYJHUKAMHU

4. Cramgus
COKpAaIICHUS
MPOU3BOJCTBA

. aKIEHT CMEIIAETCS B CTOPOHY pallMOHAIM3AlUU U
COKpalIeHMs IITATOB; JOJTOCPOUYHbIE TOAXOAbI K YYUP
MPAKTUYECKU HE IPUMEHSIOTCS WM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.

19. HaiiinTe COOTBETCTBYIOIIEE KAKAOMY TEPMHUHY ONIpeeIeHne:

Tepmun Onpenenenne
1. Muccus a. KOHKPETHBIE IIard U 1€MCTBUS, HAIIPABJIEHHbIE HA PEAIM3ALIUIO
CTpAaTCTru U NOJIMTHUKH OpTraHU3alnun
2.Ctpaterus 0. MpUYMHA CYIECTBOBAHUS OPTaHU3aIUH, €€ IICHHOCTH M UJIaJIbl
3.IlonutHka B. JOJITOBPEMECHHBIC LICJIW OpraHu3alii U KOHICTITYaJIbHBIC
MOAXOABI K UX JOCTH)KEHHUIO
4.HaHpaBHeHI/Ie T. JCTATU3UPOBAHHBIC ITOAXO0JAbI K OCHOBHBIM KOMIIOHCHTaM
NEeATEITbHOCTU CTpaTeruu, BakHEH e MPUHIUIIBI U TpaBHIIa BeJIeHUsI On3Heca
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20. HaiiguTe nJs1 KaXKA0r0 YPOBHSI YNpPABJIEHUS YeJOBEYEeCKMMH PpecypcamMu
COOTBETCTBYIOIIMH NPUMepP NPoOBeJeHNs NMOJUTUKH B o0gactu YUP

YpoBHH IIpumepsl
1. I'moGanbpHBIA ypOBEHD a. CTparerus KapbepHOro pocTa, CTPaTerysl IMOBBIILIECHUS
KBaJIM(DUKAIIMK U MAacTEepPCTBa U T..
2.HanuoHnanbHbl YpOBEHB 0. KazpoBast MOJUTHKA, CTPATETUsI COKPAIICHUS U3ICPIKEK,
MapKETHHIOBAasl CTPATETHs U JIP.
3.YpoBeHb OpraHu3anuu B. [IOJINTHKA B 007aCTH 00pa3oBaHUs, 3aHITOCTH,

3APpaBOOXpaHCHU, IPOMBIIIJICHHASA ITOJIMTUKA U T. /.

4.YpoBeHb noapasaeacHui T. YIpaBlIeHHUE pa3BUTHEM PAaOOTHHKOB, CTPATETUsI PA3BUTHS

IpeIIpUITHS IIPOU3BOJICTBA U JP.
5.YpOBEHb OTAEIBHOIO 1. OJUTHKA B chepe 6e301acHOCTH, IKOJIOTHH,
paboTHUKA MEX/1YHapOJHOIo 1paBa u T.J.

KonTpoabHasi Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsi TOr0, 4To0bl 00eCHeYnTh OCYLIeCTBJICHHUE
MMCCHH OPTraHU3AIUM M JOCTHKeHHUe ee 1eJieil. BcraBbTe nponyieHHoe ¢J10BoO.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) Ou3Hec- MJaH.
2. Ilpn peanu3anum KakoH OPraHU3ALMOHHOH CTPATerMH MMEKTCS OYeHb OoJbIIHe
BO3MOKHOCTH /JIsl NPO(eCcCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPeTEeHAEHTOB /ISl 3TOr0 Pa3BUTHSA:
a) MpeANpPUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') JIUKBUJIAIIMOHHOM;
1) IUKITUYECKOM.
3. YnpaBieHue NepcoOHATIOM KAaK cTpaTernyeckasi QyHKIuUs J0JKHO ObITh HALlEJIEHO CKopee
Ha , YeM Ha UX onepaTuBHOe pellleHne. BctaBbTe nponyeHHbIe CJI0BA.
a) BbISICHEHHE MTPpobIIeM;
0) npeaynpexaecHue mpoodiem;
B) aHAJIM3 CUTYallUH;
I') MOHUTOPHUHT PHIHKA.
4. Ilpu npeanpuHUMATEIBCKOM OPraHU3AIMOHHOM CTPATerny AKLWEeHT NpH HaiiMe U oT0Oope
AeJIaeTCs:
a) Ha NOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHON OpUEHTAlMEN, TOTOBBIX PUCKOBATh
U OBOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpeMs;
B) Ha IIOMCKE PA3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPHUEHTUPOBAHHBIE Ha JOCTHUKECHHE
OO0JIBIINX JIMYHBIX U OPTraHU3AIIMOHHBIX LENEH.
5. Moxn MBI IOHNMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH KadeCcTBaMH, He MNPUCYIUIMMH KaxXKIOMYy U3
BXO/AILIIUX B Hee JJIEMEHTOB B OT/IeJIbHOCTH. BcTaBbTe MponyieHHbIe CJI0BA.
a) KaJIpoBOM MOJUTHKOI;
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0) cTpaTerueut ympasjeHuUs IEPCOHATIOM;

B)yIIPaBJICHUEM TaJaHTAMU;

') CHCTEMOM yIpaBJICHUS IIEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusM. Boidepute npaBu/ibHbIH O0TBeT.
a) aHTJIMUCKHI (eBpONEHCKHI ), aMEPUKAHCKHU;

0) eBpoIeHCKHiA, POCCUNCKUI;

B) SIMOHCKHI, aMEPUKAHCKHIA;,

') TPAAUIIMOHHBIN, HETPAAUIIMOHHBIH.

7. IIKOJIA KOMIIeTeHUMIi HampaBjieHa Ha H3y4YeHHe XAPAKTePUCTHK U
CTAHIAPTOB JeSITeJLHOCTH (Mo/1eJieii moBeaeHust). Boioepure npaBuJIbHbINA OTBET.

a) SITOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T') aHIJIMHCKast

8. NMO/AX0/l HANpPAaBJeH HAa BbIsBJIEeHHE MOBEeJeHYECKUX XAPAKTEPHUCTUK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTh. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTJIMICKHUIA;

B) SIIOHCKMIA;

') POCCUICKHA.

9. Ilepeuyncante oCHOBHbIE BU/bI KOMIIeTeHIIUI. BbiOepuTe npaBu/ibLHbBINH OTBeT.

a) TMYHOCTHBIE, TOBEJICHYECKHE, MOTUBAIIMOHHBIE;

0) KopriopaTuBHbIE, IPOPECCHOHATBHEIE, YITPABICHUYECKHUE;

B) LIEGHHOCTHBIE, IOBEIEHYECKHE;

') YHUBEpCcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCT MHAMBHAYYMA, 00/1aJa0IIEr0 JIMYHOH XAPAKTEPHUCTHKON 1JIsi pPelleHust
paGouux 3a1ay, MOJIYy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . BoiOepure
NpaBWIbLHBIA OTBET.

a) uepTa Xapakrepa;

0) nn4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00HeE.

11.  OcHOBHBIMH 3j1eMEHTAMH NPOecCHOHATBHBIX KOMIIETeHIM I SBJSIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHMsI, yMEHMUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IEJIOBbIE KAUEeCTBA;

T') IpogeCCHOHATN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKECHUSM.

12.JIoruyeckoe onucaHue 3JIeMEHTOB M (GYyHKUMI KOMIIETEHLHUH, JAETAJbHOE OINHCAHUE
CTAHJAAPTOB NOBeJAeHUA padOTHHKA — ITO...

Bri0epuTe npaBUIIbHBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAapPTHI;

B) CHCTEMA YIPABJIEHUS MIEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Moaenab KOMIeTeHIMII HAXOAUT CBOEe IPUMeHEeHHEe B CJIeYI0IMX 00J1aCTAX CHCTEMbI
ynpaBJieHusl NepcoHa oM. BriOepuTe npaBuJibHbIe OTBETHI.

a) (hopMUpOBaHME KAaAPOBOM MOJIUTUKU HPEATIPHUITHUS;
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0) popmMupoBaHuE KOPHIOPATUBHON KYJIBTYpPHI, IIOJOOP U OIICHKA IIEPCOHANIA;

B) JIMarHOCTHUKA JOSJIbHOCTU NIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepcoHaa, oriaTa Tpy/ia, INIaHMPOBaHKE NIepcoHalIa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eAMHBIH CMBICJI0BOI
0JIOK — DTO KoMIeTeHIuii. BcTaBbTe mponmyieHHoe cJ10Bo.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTUH;

T') CTPYKTYpa.

15. Nuaukaropbl NoBegeHUs — 3T0... BblOepuTe npaBuJIbHbII OTBET.

a) MPOSBJIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) UHIMBUAYaJIbHbIE KadyecTBa CyObEKTa JesTeNIbHOCTH, BIusiomue Ha 3S(HPEeKTUBHOCTH
NeSITENIbHOCTH;

B) CTaHJapThl [OBEAEHUS, COOTBETCTBYIOIIME HPPEKTUBHBIM JI€HCTBUAM pabOTHHKA,
00J1a1a01er0 KOHKPETHON KOMIICTCHIIUCH;

I') KOpPIIOPaTUBHbIE CTaHIAPTHI.

16. CTpyKkTypupoBaHHoe, MOAPOOHOe ONHCAHHE [0JKHOCTHOH IO3MIMH HAa OCHOBe
NpogecCHOHAIBHBIX KOMIIETEHIHIA — 3TO...

Bbi0epuTe npaBu/IbHbINA OTBET.

a) MOJIeJIb KOMITETEHIIMH;

0) KIacTep KOMIICTCHIIHIA,

B) KOMIIETEHTHOCTb;

I') Ipo(uib JOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BbiOepure
NpaBUJIbHBII OTBET.

a) IeyernoiaraHye, MaHUpOBaHUeE, TOCTAHOBKA 3a/1a4;

0) yBa)K€HUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I3(P(PEKTUBHOCTH;
B) paboTa c oapMH, paboTa ¢ nH(popMalen, THHAMU3M;

I') IUIEPCTBO, CTpATErus, NOHUMaHNUEe OU3Heca.

18. Mopesb KOMNIeTEeHUMIA BKJIKOYaeT... BoiOepure npaBu/ibHbIe O0TBETHI.

a) MOJIHBII Ha0Op KOMIETEHIIUN

0) onucaHue CTaHJapTOB MOBECHMS;

B) YPOBHU KOMIIETCHIIHH;

I) IpoHIIb KOMIIETECHIINH.

19. KpurepusiMu KayecTBa MOJeJH KOMIETEeHIHIi ABIAIOTCS. ..

BbiGepuTe npaBHIIbHBIE OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyall3aIus;

0) COOTBETCTBHE CTpPATETMUYECKUM IEJsIM KOMIIAHWHM, II0JIE3HOCTh, ONTHMAJbHbBIM Habop
3JIEMEHTOB;

B) JUIMTEIBHOCTD IKCILTyaTaIlMH, OTCYTCTBUE JIE(EKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerusi ynpapJ/jieHHsl IEPCOHAJIOM, WM KA/JPOBasi CTpaTerus, BbipadaTbiBaeT:

a) METO/Ibl, 00ecTIeYnBaIOIe S3KOHOMIUYECKH (P (HEKTUBHOE JOCTUKEHUE CTPATETHUECKUX LIeNIeH;
0) peanu3anus CTpAaTETMUYECKUX IeJel, MOBBIIIEHHE 3aMHTEPECOBAHHOCTH BCEX DPAOOTHHUKOB
MPEeANPUATHS K peal3allii CTPATEerny pa3BUTHS KOMIIAaHUU U 3(PHEKTUBHOM TOCTUKEHUU ITUX
LEeneH.

KonTpoJsbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
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3apanme 1. Omnpenenure THUN OPraHU3allMOHHOW CTPYKTYpBI.
HEJOCTaTKu?

KakoBel ee mocTtomHCTBa

I PYKOBOOWMTENE KOMIMAHII |
I
I | I | |
MNoocKcTema MNopcucTema MoncucTema MogcucTema Texnu4eckan
| no mapketwury | | no HAOKP N0 NpOMABOACTBY | [~ |N0 SKOHOMMKE NOgCHCTEME
M (IMHaHCaM
PyKOBOOWTEND JKOHOMUWET, Wrserep-
— ‘npoextaA | [ MaprkeTonor —Wccneposatens| +—{Mpov3aeopcTeeHHWE | eyxrantep | [] Texwonar
| I I I [ [
| |Pykosogumens| | | || Whmenep- | || Sxonomuet, | || Wioxewep-
npoexTa B Mapkeronor KOHETPYKTOD (pon3BOACTBEHHAK | 1 6\ rantep TexHonor
| I [ [ [ [
| |Pyxosogurens Wnxenep- JKOHOMKCT, Wrxenep-
npoexta C | — MapxeTonor ~ voncrpyirop | — MpovaeopcTeeHHu: | L Gyxrantep | — Texwonor

CuryannonHas 3agaya 2.

Hcxoanble nanHble. MecTopacnoyiokeHHe KaJpoBOM CIyXObl B CHUCTEME YIPaBICHMS
OpraHu3anuei:

Bapuant 1: cTpykTypHas NOJYMHEHHOCTh KaJpOBOM CIYXObl B KadecTBe IITaOHOTO
OpraHa BbICILIEMY PYKOBOJICTBY

| PyHOEOGMTEND CPIEHK3A LMK

Chy=fa ynpasneHyA NepcoHanom

THHAHCOBMA Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPoHECICT OHPEHTOp
BapI/IaHT 2: OpTraHHU3allMOHHOC BKJIIIOYCHHC CJ'Iy>K6BI yipaBJICHHUA TIICPCOHAJIOM B

PYKOBOJICTBO OpraHu3aluein
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PyKoBOQWTEND CPraHM3ELMK

PHHAHCOB MuperTop Hommepy Oupext Cmywba
W ampekTop no BCKKH op no YpEBNEHHA
MpoMIBOg OHMpeRTop HHOHP NepooHancm
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTb KaJpOBOM CIIY’KObl PYKOBOJUTENIO IIO

AAMUHUCTPHUPOBAHUIO
| PyroBCgMTEAL OPraHHIALHK |
DuperTop Hommepyec OupexTop ALMHHACTRALMA
no HHMH no HHOKP
nNpoHseogoT AHpEHTOp
Cmywiba ynpaeneHus NepooHanom

MnankuposaHue THHAHCBI W Oprasmzayms

Gy y4eT YyTpaBNEHHA

BapI/IaHT 420pr1(TypHOC IIOJYHNHCHUC CJ'Iy)K6bI YIIpaBJICHUA IICPCOHAJIOM B Ka4YC€CTBC
TaOHOTO oTacia O6H_ICMy PYKOBOJACTBY OpraHu3alnun

PYKOEOOWTEND CPTaHMIELMH

NuperTop no
NpoH3IBOOCTEY

Hommepueck
HA gHpeKTop

OupekTop no
HHOHP

BHHIHCOEDIM

AUpeKTOp

Cmywiba ynpaeneHWR NepooHAN0M

IMocranoBka 3agaum. [lo KaxxaoMy BapHaHTy NPOAHAIU3UPOBATH IOJIOXKUTEIbHBIE H
OTPULATENIBHBIE  CTOPOHBI CIy’)KOBl B CHUCTEME YIpPaBICHHA
opranuzanyen. Yka3aTb, B KAKUX CIydasx ONpaBIaHO MPUMEHEHUE M0100HOM CTPYKTYPHI.

PACIIOJIOKCHHU A KaﬂpOBOﬁ

CuryauuonHasi 3agaya 3.

HcxonHbIMH JaHHBIMH Ul PELICHHs 3aJaud SBJSIETCS NepedyeHb (YHKIMHA CITyKOblI
YIpaBJIEHUs MIEPCOHAIOM, IPUYEM ITOT MEPEUEHb COCTABIEH B CBOOOJHOMN MOCIIEN0BATEIBHOCTH
6e3 co0Ir0/1eHUs IOTHYECKOM B3aMMOCBSI3U MEX1Y (DYHKIIUSAMH.

[Tepeuens GyHKIMI cITy>KOBI yIIpaBiIeHUs IEPCOHATIAM:

[] oGecrieueHre NOTPEOHOCTH B IIEPCOHAJIE;
[] ucrnosbp30BaHuE NEPCOHANIA;
[l aHaIM3 MapKeTUHIoBON MH(pOpMaIuy;



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oy TYPU3MA 1 CEPBUCA» Aucm 37 us 179

] pazpaOoTKa CUCTEMBI IIeJiei YIIpaBJIeHUs IEPCOHAIOM;
[} ompeziesieHUE COJEpKaHuUs TPYy/la Ha KaKI0M pabodeM MeCTe;
(] BBIOOD MyTel MOKPBITHS MOTPEOHOCTH B IIEPCOHATIE;
[] amanranus rnepcoHana;
) onpenenenue GYyHKIUN U OpraHU3allMOHHON CTPYKTYPHI CIY>KOBbI yIIpaBJICHUS IIEPCOHATIOM;
] hopMupOBaHHME CHCTEMBI YIIPABICHUS IIE€PCOHATIOM;
] mIaHUpOBaHUE KAUeCTBEHHOM U KOJMYECTBEHHOU MOTPeOHOCTH B IEpCOHAIIE;
] orGop mepcoHana;
) onpenenenue NOTPeOHOCTH B IEPCOHATIE;
(] IpOU3BOJICTBEHHAs COLIHAIN3ALUs [IEPCOHANIA;
[J MOTHBaLUS TPYIOBOU ESITEIBHOCTH;
[] ynpasiieHue Kapbepoil iepcoHasa;
[J BBICBOOOK IEHUE TIepCOHAIA;
(] onpenesieHre CONEPIKaHUS U ITpoIecca MOTUBALIMY;
[] mesoBast OIl€HKa IIEpCOHAaNa;
(] MCIIOJIB30BAHKE JCHEKHBIX U HEJICHEKHBIX TOOYAUTEIBbHBIX CUCTEM;
[] pa3BUTHE IIEPCOHAIIA;
(] opranu3anusi oOyueHus: nepcoHaa.
IlocranoBka 3agaum. PacctaBuTh TnepedyuclieHHble (QYHKIUU B  JIOTUYECKOU
MMOCJICA0BATCIIbHOCTU, CIPYIIIIMPOBAB UX B OTACIIbHBIC (1)YHKHI/IOH3.JII)HI)IG IIOACUCTEMBI.

KonTpoabHasi Touka Ne4 (BbINOJIHEHHE IPYNIIIOBOI0 MPOEKTA):
«AHAJIN3 3aHATOCTH B c(hepe TYpHU3Ma U FOCTENPUUMCTBA (HA MPUMepe PErHOHOB)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xadxcoou. Kaowcoas
noo02pynna npogooum uUcciedo8arue no 8blOPAHHOMY HANPAGIEHUI0 8 PAMKAX MeMbl 2PYNNO8020
npoexma (pecuon). Illocne uccnedoganus 20moumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOBe
KOMOPOU 8bINOIHACMCS NPE3eHMAaYUs U NUUUEMCs peyb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npezenmayuu. 1o okonuanuu npezenmayuu npeonoazaemcs HeboIbulas 2pynnosas OUCKYCCusl u
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

Iocneonum smanom 3awumol 2pynnogvlx NPOEKMO8 AGNAemcs NoogedeHue Umoz208 u
9KCNEpMHAs OYEeHKA pe3ylbmamos padomsl NOOZPYnN.

IIpuMepHoe cojiep:kaHNe IPYNIIOBOI0 NMPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0OCHOBaTh aKTyallbHOCTh TEMBI TPYIIIOBOTO TPOEKTa, €ro TEOPETHYCCKYI0 H
MPAKTUYECKYI 3HAYUMOCTh. OMNpeNenuTh Ielib TPYHIOBOTO MPOEKTAa M OCHOBHBIE pEIlacMble
3aaui. BeIeauTh mpeaMer U 00bEKT IPYIIIOBOIO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

OIEeHUTH CTENIeHb U3YICHHOCTH MCCIIEAYeMOU MPoOIeMbl: TpopadoTaTh JIMTEPATYPY B TOM
Yucie: 3aKOHOJATEeNIbHBIE M HOPMATHBHBIC AaKThl, HAy4YHYHO M Yy4eOHyHO JIUTEpaTypy,
MEPUOJNYECKAE HW3JaHMsl, W3JaHUS Ha WHOCTPAHHBIX S3bIKAX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIMI0 U OTYCTHOCTH yupexjaeHus (B 1einom, He MeHee 10 wcrounukor). Heobxomamumo
MIPEJCTaBUTh 00s3aTEIbHBIE CCHIJIKM Ha BCE MCITOJIb30BAHHBIC JTUTEPATYPHBIE HCTOYHUKH (CCHIITKH
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oopMIISIFOTCSI B COOTBETCTBHUH C TpPEOOBaHMSIMHU, C OOS3aTENbHBIM YKa3aHUEM CTPAHHIIBI
HCTOYHUKA, OTKYZa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUYECKUE ACTIEKTHI TEMBI TPYIIIOBOTO MPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mas xapakTepucTHKa PEruoHa

2.2. AHanu3 3aHATOCTH U 0€3pabOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHAJIMTUYECKUE MaTepUanbl 00s3aTeIbHO JOJDKHBI COMPOBOXKAATHCSA TaONHMIAMH |

PUCYHKAMH.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbl)

Cnenatb BBIBOABI 1O MPOBEIECHHOMY aHAIM3y: OCHOBHBIC TIOJOXKUTEIbHBIE U
OTpHUIaTEIIbHbIC MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB TIPEIOKHUTH ITYTH UX
pelIeHus.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkomMeHayercss npoBoauth B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMOJIB30BAHHYIO JTUTEPATYPYy HEOOXOAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
an(aBUTHOM TIOPSIZIKE, @ Takxke yka3aTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATYPhl CAEAYIOLIUM 00pa3oM:

HopmatuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHurtenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcbl

6 CEMECTP

KonTposbHas Touka Nel (peuieHue TecToB):
1. TIpouecc Bo3aelCTBMSA Ha 4YelOoBeKa B LeJsIX MNOOYKIEHHS ero K OIpeaeJeHHbIM
AelCTBUSIM IIyTeM NPoOY:KAeHHUs B HeM oNpeaeleHHbIX MOTUBOB Ha3bIBaeTCH...
a) MOTUBUPOBAHHEM;
0) moouipeHueM;
B) MaHMITYJIUPOBAHHEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIIMH OCHOBBIBAIOTCS HA:

1) IPEACTaBICHNH, YTO YEJIOBEK M0 MIPUPOJIE CBOEH JICHUB;

€) hepapxuu noTpeOHOCTEN;

) KOHIICTIIIUHM 3HAYMMOCTH JJIsl 4eJIOBEKa MpOIIecca U BHIMOJIHEHUS paboThl;
3) KOHIEMIIUU «TUTHEHUYIECKUX (DaKTOPOBY.

3. Conep:kaTe/ibHbIe TEOPUH MOTHBALIMU OCHOBBIBAIOTCS HA:

1) KOHLEMIUHU NoTpeOHOCTeN pabOTHHKA;

K) OLIEHKE COOTHOILEHHS YCUIIUI U OJIy4aeMoro pe3yibTara;

JI) aHaJM3€e IMpolecca BHIIOTHEHUS! paboThI;

M) [IPE/ICTAaBICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aAMMHUCTPATHBHBIE LeJ1U OLleHKH 3(PPeKTUBHOCTH TPYAOBOIi JeATEJbHOCTHU:
H) MEePEeBO] Ha APYTYIO padoTy;

0) TIOBBIILICHHUE B JOJKHOCTH;

1) U3MEHEHUE CTaTyCa;

P) MOHMKEHHE B IOJDKHOCTH;
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C) YBOJIbBHEHHE C pabOTHI.

5. Mepa kBajudukanuu padoTHUKA onpe/esisieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) IpO(eCCHOHATBHON KOMIIETEHTHOCTBIO;

I') CTaXeM paboThlI.

6. HazoBuTe BUBI ATTECTAIIMN:

a) urorosasi;

6) mociaemoBaTeaLHA,

B) MPOMEKYTOYHAS;

r) cnenmanbHasl.

7. IlepeuncanTe 00beKTHI OLEHKHU MPH ATTECTALUM MEPCOHAIA:

a) pasIMYHBIC CTOPOHBI ICATEIEHOCTH;

6) crenuduka neATEILHOCTH;

B) pe3yJbTatr TPy/a;

) OTHOIICHUE K CBOMM OOS3aHHOCTSIM;

[l) 94epThl TUIHOCTH, CBSI3aHHBIC C BHIITOJIHEHUEM Pa0OUNX HMITU CITY)KSOHBIX (YHKIIHIA.

€) TOTEeHIMATbHBIC CTOCOOHOCTH K COOTBETCTBYIOIICH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeneNeHus KBamn(ukauy u ypoBHs 3HAHUH paOOTHHKA;

6) aHaIM3 MOKa3aTeNeH NeATeIbHOCTH PaOOTHUKH,

B) IMarHOCTHUKA KOMIIETCHTHOCTH.

9. OcHOBO¥i /151 BHIPAOOTKHN M MPUHATHS PellIeHUsI 0 CTUMYJIUPOBAHUIO TPY/Ia MEPCOHAIA
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBbIX KaYECTB;

0) oreHKa Tpya;

B ) OLIEHKA Pe3yJIbTaTOB TPY/a;

I' ) KOMITJICKCHAs OIIEHKa KauecTBa paboTHI.

10. ArrecTanusi paGOTHUKOB NpeACTaB/sAeT cO00¥ Npoueaypy onpeaeeHUs] COOTBETCTBHA
KBAJTU(UKAIUH, Pe3yJIbTATUBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYIHHKOB, UX J1€J0BBIX, JHMYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBaAHUIM
3aHMMAaeMOM J0/ZKHOCTH:

a ) BEpHO;

0 ) YacTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJILHOCTH MOAPA3/AeIeHUIl yIPaBJIeHUs MEPCOHAJIOM - 3TO
CHCTEMHBbIH IIPOLECC, HANIPABJICHHBIH HA:

a) COM3MEpPEHUE 3aTpaT U Pe3ysbTaToOB, CBSI3aHHBIX C ICATEIIEHOCTHIO KaJPOBBIX CITYXKO;

0 ) COOTHOIIIEHHE PE3yTBTATOB AEATEILHOCTH KaIPOBBIX CIY)KO C UTOTaMU AESITETbHOCTH
OpTaHU3aINH B IEJIOM;

B) COOTHOIIICHHE PE3yIbTATOB JAEATEIBHOCTH KAJPOBBIX CIYKO C UTOTaMU AESITEITbHOCTU APYTUX
MTOAPA3ACIICHUMN.

12. Onnumu u3 3¢ PeKTUBHBIX METO/I0B OIleHKH ABJISIOTCSA... BbiOepuTe npaBuIbHbIE
OTBETHI.

a) METOJl PaH>)KUPOBAHUS,

0) MeTOJI MapHbIX CPaBHEHMI;

B) ACCECCMEHT- LIEHTP;

r) Metof «360 rpamycoBy.

13. B oTiinume OT mpouecca MOTHUBALMH, MO]] CTUMYJIMPOBAHHEM TPY/A 1€1eC000pPa3HO
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a) IpoIIecC CO3aHMsI B YEJIOBEKE BHYTPEHHUX MOTHBATOPOB €TI0 TPYIOBOH JEATEIbHOCTH;

b) u3smeHeHne KOMIUIEKCca BHEIIHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISIET

MOBBICUTD 3(PPEKTUBHOCTD TPYAOBON AEATEIBHOCTH;

B) MPOLIECC CO3AHUS BHEIIHUX MOTUBATOPOB K PE3YyJIbTATUBHON TPYIOBOH 1€ATEIBHOCTH;

T') IpoIIecC, B pe3ybTaTe KOTOPOTro Hanbosiee 3HaunMblIe JIJIs YEJIOBEKa BHYTPEHHHE

(bakTOpbl MOTUBALMH OJKPEIISIOTCS BHELIHUMU CTUMYJIAMH.

14. KommiiekcHas olleHKa padoThl - 3TO:

a) OlLIeHKa NPO(eCCUOHATIBHBIX 3HAHUM U YMEHHH € TOMOLIbI0 KOHTPOJIBHBIX BOIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLIGHOYHBIX IIOKa3aTesied  KadecTBa, CIOXKHOCTH U
3¢ (GEeKTUBHOCTH pabOTbl M CpaBHEHHE C NPEAbIAYIIMMHU IEpUOJaMH C IOMOILBIO BECOBBIX
K03 (HUIIUEHTOB;

B) OLEHKAa NpOPEecCHOHATbHBIX 3HAHUI, MNPHUBBIYEK M YPOBHSI MHTEIUIEKTAa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I) onpezaenaeHrue NpodhecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIbIO CHEIMATIbHBIX TECTOB C UX
JambHerIe pacum@poBKOH.

1) OLIEHKa IMpo(ecCUOHANIbHBIX 3HAHUM, TNPHUBBIYEK M YPOBHS MHTEIJIEKTa C IOMOILBIO
COIIMOJIOTHYECKUX OTPOCOB.

15. AyTcopcHHT — 3TO:

a) nmepegaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHHUM 3aKa3uyuKaM

0) MPOCTOM TIOTOBOP MOJpsAa

B) 3aKyIKa TOBAPOB U YCIIYT AJISl IPOU3BOJCTBEHHBIX HYX]

16. TpynmoycTpoiicTBO  YBOJIEHHOIO  IepCOHA/a  OPraHU3alMHM-KJIHMEHTa  CHJIaMHU
CHeHATU3HPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTOpUHTOM;

B) ayTIICHCMEHTOM.

17. BHemIHUii ayTCOPCHHT OTJINYAETCA CJAAYIOIMMMH KaYyeCTBEeHHBIMH XapaKTepPUCTUKAMM:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHEpa-ayTCoOpcepa U yCIOBHUM COTJIAIICHNUS;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BUA0B AYTCOPCUHIA OTHOCATCS K ayTCOPCUHIY NEePCOHAJIA:

a) UHCOPCHUHT

0) ayrcradpunr

B) AyTTaCKUHT

T) ayTIUICHCMEHT

1) PENHCOPCUHT

19. JIu3uMHT nepcoHa a HeOOXO0 UM JIJIfA:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H MPEINPUATHE HA IIOCTOSTHHON OCHOBE.

0) MOKPBITHA KPAaTKOCPOUHOM BpPEMEHHOW IMOTPEeOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
cepbhe3HbIE KOJICOaHUs B IEATENIbHOCTH MPEANPUATHUS U T.JI.).

B) NIOBBIIIEHHE KBaIM(UKAIIMKN paOOTHUKOB MPEIIPUITHUS.

I') BO3MOXHOCTH MOJTy4SHHSI IPEANPUATHEM JOMOTHUTEIBHOTO JI0X0/1a.

20. K ¢popmaM BHeIHEr 0 NPHUBJICYECHHUS NIEPCOHATA OTHOCHAT:

a) mepeMelleHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEPCOHATA

') BEpHBI OTBETHI O U B
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KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KonumkTHas cUTyanus - 3T0:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJEH ¢ arpeCCUBHBIMU JCHCTBUIMU;
0) peaAMETHI, JIOIH, SBJICHHS, COOBITHS, OTHOILIECHHS, KOTOPbIE HEOOXOAMMO MPUBECTHU K
OTpe/IeIEHHOMY PaBHOBECHIO Ui oOecriedeHrsi KoOM(pOPTHOrO COCTOSIHUS MHIMBUIOB, KOTOPbIE
HaXOJATCs B I0JI€ 3TOW CUTYallUu;
B) COCTOSIHHME ITEPErOBOPOB B XO7i€ KOH(IUKTA;
T') OTpe/elieHne CTaiuii KOH(IINKTA;
1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.
2. Ha kakoii craguu KoH(UINKTa N0sABJsAETCH sIBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPBIX
pa3HorIacuii, JOCTUTHYTOE B Mpouecce KOHQIMKTA:
a) HayaJo;
0) pa3BUTHE;
B) KyJbMUHALUS;
I') OKOHYaHHE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTHUBBI KOH(JIMKTA;
0) mo3UIMU KOH(MIUKTYIOIINX CTOPOH;
B) IIpeAMET KOH(JIUKTA;
T') CTOPOHBI KOH(IHNKTA;
1) 00pa3 KOH(MIMKTHON CUTYyalluu
4. CtopoHbl KOHQIMKTA — 3TO:
a) CyOBEKTHbl COLMAJBHOTO B3aWMOJEWUCTBUSA, HAXOJSIIIMECS B COCTOSHMM KOH(DIUKTA WIH
MO/IIEPKUBAIOLIME (SIBHO MJIM HESBHO) KOH(DIUKTYIOLIHX;
0) TONBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHBIE IMYHOCTH, HAXO/SAIINECS B COCTOSHUU KOH(IIUKTA;
I') CyOBEKTHI COLIMAILHOTO B3aUMOJICHCTBUSA, HAXOAIINECS B COCTOSTHUM KOH(IMKTA U TIOCPEIHHUK
(menuartop);
1) KOH(QJIMKTYIOILME CTOPOHBI B IEPETOBOPHOM MPOIIEcCe M0 pa3peleHHI0 KOH(IUKTA.

5. Konduxrorensr — 3710:

a) cioBa, AercTBUs (MM 0e31eHCTBUS ), KOTOPbIE MOTYT IPUBECTH K KOH(IUKTY;

0) nposiBIIeHUS] KOH(DIMKTA;

B) IPUYUHBI KOH(DIMKTA, 00YCIOBIECHHBIE COLIUATIbHBIM CTATYCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MOCJE pa3pelIeHus: KOH(INKTa;

1) MOBEJICHYECKUE PEAKIIUU TUIYHOCTH B KOH(IIUKTE.

6. Kakue cymecTBylOT nepuoabl KoH¢pIuKkTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(IMKTHBIN U BHYTPUKOH(INKTHBIN;

B) OTKPBITHIN U 3aKPBITHIA;

T') IBHBIN U CKPBITBIN.

7. CTuab noBeeHNsi B KOHQPJMKTHON CUTyalluM, XapaKTepU3yOIMiicss akTUBHOI 00pb0oi
HHIMBH/A 32 CBOM MHTepechl, IPMMEHEHHeM BceX JOCTYNHbIX eMy CPeJACTB IS J0CTHKeHHUSs
MOCTABJICHHBIX LeJIel —JIT0:

a) TPUCTIOCOOJIEHUE, YCTYITUYUBOCTb;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.
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8. Opranu3amuoHHas KyJbTypa — 3TO HA00p ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIINX JaHHOW OpraHu3alluig;

0) Hambosee BaKHBIX MPEINOJIOKEHUN, MPUHUMAEMbIX YJICHAMH OPraHu3allid U MOJyYarolIuX
BBIPQKEHUE 3asBJIIEMbIX OpraHMU3alMEed IIEHHOCTSX, 33JAl0IIMUX JIOJSIM OpPUEHTUPBl K UX
MOBEJICHUIO U JIEUCTBHIO;

B) HOPM H IIEHHOCTEH, NPUHUMAeMbIX pPAOOTHUKAMM IIOJIHOCTBIO WJIM YacTUYHO JaHHOH
OpraHu3alny;

T') MPEINOJI0KEHUN, OTHOCThIO MPUHIUMAEMBIX PaOOTHHKAM, MOJIyYUBIIUX CBOE BOIUIOLICHHE B
HOpPMax U LEHHOCTSX OpraHU3allH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPbI:

a) BHYTPEHHU, BHEIIIHUMA, CMEIITAaHHBIH;

0) BHYTpEHHUI, BHEIIIHUH, TTyOUHHBIN;

B) IOBEPXHOCTHBI, TOJIMOBEPXHOCTHBIN, TTyOUHHBIH;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIpouecc BHyTpPeHHeH HHTErPALMHU — 3TO MPOIECC. ..

a) 00beAMHEHUS TTOIpa3/ICTICHUN OpraHu3allNH;

0) HAXOXIEHUS CIOCOOOB COBMECTHOM PaOOTHI M COCYIIECTBOBAHUS B OpraHU3aIUY;

B) 00bEIMHEHUSI TOPA3ACICHHII OJU3KUX MO Crieu(UKe U CTPYKTYPE.

11. Opranu3zanuoHHOe TOBeJeHHe — 3T0 <..>, BOBJEYEHHBIX B OIpeaeTéHHbIE
ylpaBJeHYeCKHe Npolecchbl, MMeINe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIUECHHH,
OPraHM3alMOHHbIE PAMKH U TPeOOBaHNUS K pa00THUKAM. 3all0JTHMTE MPOILYCK.

a) MOBEJICHUE MEHEIKEPOB BHICIIIETO 3BEHA;

0) moBe/ieHNE MEHEIKEPOB BCEX YPOBHEH;

B) MOBe/ICHNE PAaOOTHHUKOB;

I') HoBeJieHne (opMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi NOTpeOHOCTeli OpPraHuM3auMM M MNOTpPe0HOCTell PadOTHHKOB
XapakTepu3yeT B 00JiblIeli cTeleHu:

a) MUCCHIO OpTaHU3allnY;

0) opraHu3alMOHHBINA KJINMAT;

B) HaJIMYKME MPOTPAMM IMOBBIIIEHUS KBaTU(DUKALINN;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3alluu

13. Kakoe mnoso:keHue JOCTATOYHO MOJIHO XapakTepudyeT (yHKIHI0 KOMMYHMKAIMi B
OpraHM3anuu:

a) KOMMYHHKAIMHM - 3TO JOBeJeHUE MH(OpPMAlMKU OT OJHOTO YeJIOBEKa /10 APYroro Wid TPyl
JIOJEH C Lenbl0 B3aMMOIOHMMAHHS, II03BOJISIOIIETO TOBBICUTh KadeCTBO INPUHUMAEMBIX
peuieHui;

0) KOMMYHMKAIIUY - 3TO OOMEH HH(popMalMen MeXay WieHaMH TPYIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALMS YWIEHOB OPTaHU3allNN;

') KOMMYHHKAIIMK 00JIeTYaloT B3aUMHOE MPHUCIIOCOOICHHE JTI0/Iei B OpraHu3alllu;

1) KOMMYHHUKAIIUU PeaTu3yioT CTUIb YIIPABIECHUS OpPraHU3a[IOHHBIM ITOBEJCHUEM.

14. BHemiHMii MeXaHU3M YNPABJICHHUSI NMOBeJCHHEM IPYyNNbl, HHAUBHUAYAJIbHbBIM YPOBHEM
NnoBeeHus JAeCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CUCTeMY (OpMabHBIX U HEPOpPMaJbHBIX OTHOIICHUH,
OCYILIECTBIISIEMBIX B JAHHOI OpraHu3aluu;

0) npodeccuoHanbHOE U IUYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIuH;

B) IIEHHOCTH KOHKPETHBIX IPYIIII;

I') pelieHre NpoOJIeMHBIX CUTyalluil B OpraHU3aluu;
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1) OLIEHKY JESTEeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMii MeXaHU3M yNpaBJIeHHsl OBeJeHUsI OBeJeHNeM IPYII, HHAUBUAYATbHbIM
NoBeJeHUEeM B OPraHU3aLMH peaju3yercs yepes:

a) YCTOMYHMBYIO CUCTEMY TPEIICTABICHHUI O caMoM ceOe, Yepe3 BO3JeHCTBIE Ha 00pa3a, KOTOphIe
BJIMSIFOT HA MEXJIMYHOCTHOE ITOBEJICHHUE B IPYIIIIE;

0) ynpaBieHHe KOMMYHUKAaTHBHBIMH ITOTOKaMHU;

B) peajn3aliIo IPOrpaMM MOBBIILIEHHS KBATU(PUKALIMU COTPYAHUKOB;

T') OLIEHKY JeSITEIbHOCTH COTPYAHUKOB;

1) pealnu3annio MUCCUHM OpraHU3aliu

16. CxoJibKO YpOBHel aHAIM3a OPraHU3ALMOHHOM CTPYKTYPbI npeaaoxuia J.leiin:

a) l;

0) 2;

B) 3;

r) 4;

1) 5.

17. ThaBHoe B YyNpaB/IeHHH HW3MEHEHMSIMH B OpPraHu3alMM, ¢ TOYKH 3peHus
OPraHU3allMOHHOIO NMOBeIeHH, 3aKJII0YACTCs:

a) PEO0JI0JIETh COMPOTUBIICHUE PAOOTHIUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYpPHPOBATh OPraHU3aLHIO;

1) IEpelTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTh OPraHM3allHOHHON KYJIbTYPbl BJIUSAIOT:

a) CTaJu¥ KU3HEHHOTO IIMKJIa OPTaHU3aIHH;

0) ICUXOJIOTHUYECKUI KIIMMAT OpraHu3alluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYpHI;

1) CMEHa pYKOBOJICTBA.

19. ITo cepe nposiBaeHHsT KOHPINKTHI ObIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIE

0) conanbHble, 5)KOHOMUYECKHE, MTOJIUTUYECKUE, TyXOBHO-U/ICAIOTHUECKUE

B) ciiabble, CpeHHEe, CUIbHBIE

20. - BO3HHKAWIee y JIIoJeldl CTOJKHOBEHHEe IPOTHBOINOJIOKHBIX IeJeH,
MOTHBOB, TOY€K 3peHHs HHTEPECOB YYACTHMKOB B3aUMO/IeiiCTBHS.

a) TpyIIoBoi KOHMIUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOHMIUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

CuryanuonHas 3axaya 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud M IOATOTOBBTE OTBETHI Ha
HIxKecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (hOpMHUpPOBaHHE
U peasnnzanuio kapbepbl? 2. Kakue pakropsl MOryT moMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii Bnagumuposuu

OOpa3oBaHue: MeXIyHapOAHOE OTAeNneHHe QakynbpreTa XKypHaauctuku MIY umenu
JIomoHOCOBA.

Pa6ora: 1982—1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJaKIK paIroBeIlaHus
Ha cTpaHbl Bocrtounoit EBpombl (uHoBemanue). 1990-1994 rr. — pykoBoauTenb CITyKObI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX MPOrpaMM
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«Pagno Poccum». 1997-1999 rr. — mupekrop nupeknuu WHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTUTENh TIABHOTO penakTopa mporpammel «Bectm». 2002-2004 rr. —
JTUPEKTOp paguocTaHuuu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pazoBanue: B 1982 1. okoHUMIT YpanbCKUN 3JIEKTPOMEXAHUUSCKUM HHCTUTYT HHKCHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 110 CIIELNUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapnepa: 1982-1985 rr. — crapmuid mactep nyreBoid mMamuHHOW ctaHuuu Ne 1 HOxHO-
VYpanbckoit xene3noit goporu. 1985-1992 rr. — CMYVY VYpanmamsaBona (mMactep, mpopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalmkuHOBay.
[ToueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HalpaBiieHue, TallKMHOB JO0 CHUX IOp He
MOXeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO IMIA0JIOHY, XOTEJIOCh HANTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauscs B 1993 r., korma crpoutens Mropp TamKMHOB pemIMia OTKPBITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Moeneit.

Bo Bcex mnpoekTtax KoOMMepuecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH MO OJHOH CcXeMme.
Haxomunuch coydupenurenu, 3auHTepecoBaHHbIe B OU3Hece. JleHbIrn BKIIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3paboOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIISA 32 cOO00M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axuuil npenmpusitus. llepsoe kape — «KameHHbli
BETOK». YUepe3 necsATh MecdlleB Mocie OTKphITUA Kade TamkuHOB paccuurtancs co BCEMH
3aeMIUKaMH, a EIle Yepe3 JBa roJia 3aBeJIEHUE CTaJIO0 IPUHOCUTH JOXO/.

[Ipoekt BTOpOro kade mosBuics B Hadaie 1996 r., korma moja pecTopaHsl MepeebBalIn
JUETUYECKHUE CTOJIOBBIE, JOMOBbIE KyXHHM M KBapTHUpbhl Ha IMEPBBIX 3Ta)xkaX. TalIKMHOB KYIHJI
MOMEIlleHHe Ha YpalMmalle, Iie U OTKpPbUI pecTopaH. 31aech TalmIKWHOB chaenall CTaBKYy Ha
MIOCTOSIHHBIX MoceTuTeneil. TallKMHOBBIM MPUILIOCH CTaThb JOU3allHEPAMU, MEHEDKEpaMu MU
noBapamu. Camu pa3pabaTbIBajli MEHIO, BBIIYMBIBAJIM OJF0Ja, CTOSUIM y IUIMTHI, IpopadaThIBast
Bce cocTaBisitomue Omoa. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM HamnpsMmylo pabortas ¢ med-moBapoMm. Cam Biajenel] pecTOpPaHOB MOMKET
MIPUTOTOBUTH THICSAYHU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOIOB MPUBJICYEHUS KIIMEHTOB CeMbsl TaIlIKMHOBBIX y3HaBajla BO BpeMs
yueObl B MockBe u 3a pyoexom. C 1997 r. oHu perynspHO €34T Ha CTaKUPOBKH U BBICTABKH,
NepeHuMasi U TMEpPEeHOCs] Ha ypalbCKUE pealid HOBUHKU U XUTPOCTU PECTOpAaHHOIO Ou3Heca.
Opanrus, CIHIA, [IBernus, AHINS — KaKas U3 3TUX CTPaH MPUBHECIA CBOE B UHIUBUIYaTbHBIC
aBTOPCKHE pecTopaHbl TallknHOBa.

B 2003 r. pectopan Uropst TamkuHoBa «MeaBexbs Naaby» yIOCTOWICS TJIABHOW MPEMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes cozgaHus 3TOro pecTopaHa TaKxKe
npuHaiexxutT TamkuHoBy. Ilocnennuit mpoekt — kagde-6ap «Kronp BepH» — Tperbs «rouka
obmenuTa», OTKpbITas TamIKMHOBBIM Takke Ha YpanMmamie. TalKMHOB cCTal OJHUM U3
WHALIMATOPOB co3nanusi B EkarepunOypre Accommanuu pecroparopoB. OmgHa wu3  3amad
00bETUHEHNUS JII0JIeH «BBICOKOW KYXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. I1aBen ActaxoB

O6pasoanue: Bricimas mxkosna KI'b no ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha msITOM Kypce €ro Npuriacuiu padoTaTh IOPUCKOHCYJIHTOM B HOBYIO
SAPOCIABCKYI0 aBHaKoMIaHuio. OT IOPUCKOHCYNbTa AcCTaxoB OBICTPO JOpOC 1O HayalbHUKA
IOpUANYECKOro ynpasieHus. «Mou aMOuIu 1 3anpockl OblTy mupe. MHe XoTenoch padoTaTh Mo
pa3HbIM JienaM. Sl uyBcTBOBa B ceOe MOTEHIIMAN, YHEPTUIO. S cTai agBOKaToM».

OpHMM W3 MEpBBIX CPE aJBOKATOB OH CO3/1ajl COOCTBEHHBIN calT. AcTaxoB mpeiyiarai
IIPUCBUIATh €MY BOINPOCHI, HA KOTOphIe oTBedan. becrutatHo. Ilpuxonuno mo Teicsdye NMHUCEM B
Mecsl. OTo Oblla MpeKpacHas TMpakTHUKa W OJAHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.
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B ropuanueckux kpyrax mpossuile ActaxoBa — «MHpPOTBOpEI», TO €CTh aJBOKAT AeNaeT
BCE BO3MOXHOE, YTOOBI PELIUTHh BOMPOC MEXKAY HCTLOM M OTBETYHMKOM IIOJIFOOOBHO, 1a0bl HE
JOBOJUTH JIEJNO JI0 CyAa, K 4eMy CTpeMHUTCs 000l KBanu(pUUIUPOBAaHHBIN agBokaT. MIMeHHO
MHpPOBOE COIJIAIIIEHWE, a HE BbIMIPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKATCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JOBOAWIOCH 3aHMMATbCi Opakopa3BOAHBIMU IIPOLIECCAMU 3BE3J 3CTPabl.
PasroBapuBaer ¢ kiMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJbko o nene. He pa3 ObiBano, 4ro
Oorartplie KIMEHTHI, 3aKJII0YUB C ACTaxOBBIM JIOTOBOP, TYT )K€ 3BAJIM €r0 B PECTOpaH, B cayHy, Ha
oxoty. «COmmpKkeHue TONbKO Memiaer paboTe,— oOBbsCHSAET AcTaxoB.— Sl JOIKEH OcCTaBaThCs
YHCTBIM IPOPECCHOHATIOM.

AMepUKaHCKHUI ceHaT mpuriacui Acrtaxoa Ha roa B YHuBepcuteT IlutrcOypra, oguH w3
crapedmux B CLIA, yuuTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IipaBy. B 1999 rony on
3amumian B BepxoBHoMm cyzae uHtepechl npaButenabctBa PO. 3acenanue BepxoBHoro cyaa Obu10
Ha3HaueHo Ha 7 okTA0ps. ExBa nporecc nouien, Kak UCTLBI 3asiBHUJIM, YTO OTKA3bIBAIOTCS OT MCKa.
B Oymare, koTopyro oHM mojau, Obljia Aa)ke BbIpakeHa TOTOBHOCTh MPUCOSAUMHHUTHCS K O0pbOe ¢
MUpaTcTBOM. JTO OblIa KaNUTYISIMS,— 3aKkiodaeT AcrtaxoB. B BU3UTHON KapTouke AcTaxoBa
Hanucano—"IlaBen Acraxos, anBokaT'" U OOJIbIIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anaau3 curyauun «IIpodeccuonaibHas kapbepa padOTHHKA.

Bbl sBnsieTech HauaIbHUKOM OT/EJIa KaJpOBOW CIIy>KOBI IpeANpUATHS (OpraHU3aLN).

Bompocsr

1. Ilpeanoxute NpUMEpPHBIH M1aH pabOThI C KaHIUAATOM, BKJIFOUEHHBIM B Pe3€pB.

2. IlpemnoxxuTe acmekThl, MO KOTOPHIM MOXXHO IIPOBECTH TPOBEPKY CIIOCOOHOCTEH U
KAaueCTB 3TOT0 KaHAMUIaTa.

3. Kakue MHCTpYMEHTHI (€JIOBBIE UIPhI, MPAKTUUYECKHE 3a/laHusl TECTbl, UHbIE (OPMBI)
MO>KHO UCIOJIb30BaTh MpH paboTe ¢ KaHauaaTom?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO NMPOEKTA):
«KagpoBoe o0ecrieyenne npeanpusaTHs HHIYCTPHH TYPH3MA H TOCTENIPHMUMCTBA)

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaosicoas
noo2pynna nposooum Ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8e KOMOPOU 8bINOJIHAEMCS NPe3eHMayusl U NUUEmcs pedb.

Kaosicoas nooepynna npezenmyem ceoii epynnogoii npoekm 6 gopme MyaibmumeoutiHou
npezenmayuu. 1o oxonuanuu npezenmayuu npeononazaemcs HeboIbuias epynnosas OUCKYCCusl u
0meemvl Ha 803MOICHBLE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pYNNoGvIX NPOEKMO8 AGNAEMCs No0GedeHue Umoz208 U
9KCNEpMHAs OYEHKA pe3ylbmamos padomsl NOOZPYnN.

IIpumepHoe cojlepskaHue IPYNIIOBOIO NPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O6ocHOBaTh aKTyaJlbHOCTb TEMbI TPYINIOBOTO MPOEKTa, €ro TEOPeTHYECKYl U
MIPAKTUYECKYI0 3HAaYUMOCTh. OmnpenenuTh Leidb TPYNIOBOIO IPOEKTa U OCHOBHBIE PEIIAEMBIE
3a1a4yu. BeraenuTs npeameT u 00beKT rpyNnIoBOro NpoeKTa.

1. OOm1as xapakTepucTHKa 0ObEKTa UCCIIEJOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayiu3
nepcoHaa Mo KaTeropusM, reHJepHOMY NPU3HAKY, BO3PACTy, 00pa30BaHUIO, CTaXy H Jp.)

3. AnHanu3 KaJIpoBOHM MOJMTUKH OOBEKTa HccleoBaHUs (BbIOOp J1I0OOTO HAaINpaBiICHUS
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YYP: anamu3 mombopa u OTOOpa TEpPCOHANa, €ro ajanTalldd, OIICHKH, OOydYeHHS,
CTUMYJIPOBAHUS, OPraHU3AIMOHHOTO MTOBEACHUS, KOH(QIMKTOB U Jp.)
AHanMTHYeCKHEe MaTepualibl 00s3aTeNbHO JODKHBI CONPOBOXKIATHCS TaOMULAaMU U

PUCYHKaMH.

Bb16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenatb BBIBOABI [0 MPOBEIECHHOMY aHAIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIC W
oTpHUIaTelIbHbIle MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTMBHBIX MOMEHTOB IE€PEUHCIUTH MyTH
WX pEIICHHUS.

Cnucok ucnonv3yemoui aumepamypuot (He Meree 10).

Odopmnenne cnucka pexkoMeHayercs npoBoauth B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh HCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJUMO CIIMCKOM CO CKBO3HOW Hymepaiueil B
an(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPhI CASAYIOUIIM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTepatypa

JononHuTenpHas tureparypa

[lepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

IIpoMe:xyTOYHAS ATTECTALIUA

5 CEMECTP
3auver (pelieHUe TECTOBBIX 3aIaHUii/ 0TBETHI HA BONMPOCHI )
IIpumepHbIe TeCTOBBIE 3aIaHUS

1. Crparerns ynpapJjeHus nepcoHagoM, WM KaApOBasi CTPATerusi, BLIpa6aThIBaeT:

a) METO/1bl, 00eCTIeYNBAIOLIIE S3KOHOMUUECKH 3(P(HEKTUBHOE JOCTUKEHUE CTPATETMUECKUX LIeJIeH;
0) peanu3auus CTpAaTETMYECKUX IeJel, MOBBIINIEHHE 3aUHTEPECOBAHHOCTH BCEX PAaOOTHHKOB
MPEeNNpPUATHS K pealu3alliy CTPATEerny Pa3BUTHS KOMIIAHUU U 3(P(PEKTUBHOM JOCTUKEHUU ITUX
eJeH.

2. JIoJIKHA I KaAPOBasi CTPATErHsl OPraHU3aIHH BKJIIOYATH!

a) UcclieIoBaHNe KOHKYPEHTHBIX MPEUMYILECTB B KaJpOBOW MOJIUTHKE;

0) uccnenoBaHus pbIHKA TPY/A;

B) (OpMHUPOBAHUS KaJIPOBOTO MOTEHIIHANIA (PUPMBI;

I) pacrpeieneHus HMEIOUIMXCS KaapoB MPEeNNpHsITHs WM TPUBIEKAEMBIX JOIMOJHUTEIBHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C phIHKaMH (PaKTOPOB MPOU3BOJICTBA, IIECHHBIX OyMar, BAIIOTHBIMU PHIHKAMU;
e) hbopmupoBanus pHEKTUBHON KaJPOBOI MOIUTHKH;

) CBOEBPEMEHHOE OIpefesieHne KaueCTBEHHOM M KOJMYECTBEHHOH MOTPEeOHOCTH B KaJpax C
Y4ETOM pa3BUTHS.

3. Kakoii MeToa ynpasJjieHHsl IEPCOHAJIOM OTJIMYAETCS] MPSAMBIM XapaKTepoOM BO3/1elCTBHA:
a - aAMMHHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.

4. Konuenuus 01opokpaTndeckoro ynpasjenuss UYP ocHoBbIBaeTcst Ha:


http://znanium.com/
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a) CUHTE3€ Pa3/IMYHBIX ACIEKTOB MCTOPHUYECKU PA3JIMYHBIX IIKOJ YIPABICHUS C LIEIbI0 YCHJICHUS
MPUKJIAQHON OPHEHTAIMY TEOPUH YIIPABJICHHUS,

0) cO3JaHUM CUCTEMBI IPUHIIMIIOB YIPABJIEHUSI IEPCOHAIIOM I'OCYIaPCTBEHHBIX OpraHU3aluii;

B) pa3paboOTKe METOOB YIPaBJIECHUsI [IEPCOHAIIOM, HAIIPaBJICHHBIX Ha pa3felieHuU TpyJa U y3KOu
CrielManu3annuu pabOTHUKOB.

5. KoHuenuusi ajAMHHMCTPATHBHOIO YINpPaBJeHUS] TEPCOHAJOM OblIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cucreMbl METO/10B, (DYHKIUI U IPUHIUIIOB YIPABIEHUs OPraHU3aLUH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIE HENpepbIBHOW palMOHAIM3AlMK TPOM3BOJACTBA M TpyZAa C LEIBIO
HOBBILIEHHS €r0 IPOU3BOAUTENBHOCTU U 3(P(HEKTUBHOCTY;

I') CHCTEMbI MOTHBALIMY [IEPCOHAIA.

6. KoMy npuHajjIe;KuT BbIBO O CYLIECTBOBAHHHU 3aBMCHMMOCTH NPOM3BOAUTE]bLHOCTH TPYAa
OT OTHOIIEHUH MeXK1y WIEHAMHM KOJIJIEKTHBA, M YTO JKOHOMUYECKHE pe3yJbTaThl
(YHKIIMOHMPOBAHUS OPTaHU3ALMH HENOCPeICTBEHHO 3aBUCAT OT MOTHBALIUM PAGOTHHUKOB H
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsamy Oyuu;

r) @.Y. Tritnopy.

7.I1o10:keHUsA O TOM, YTO TPY/ SIBJISAETCH  KeJIAHHBIM 11 OOJbIIMHCTBA PA0OTHHKOB, OHM
cTpeMsATCs OpaTh HAa ce0sl OTBETCTBEHHOCTH, NMPOSIBJISIOT 3aHMHTEPECOBAHHOCTH B Pe3y/bTaTax
paboThl, HMHULUATUBHBI,  LeJeycTPeMJIeHHbl, H300peTarebHbl, 3aHHTEPECOBAHHOCTb
Pa00THHKOB NPSIMO 3aBUCUT OT CHCTEMbI BO3HATPAK/ICHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIEMIUU yrpasieHus mo uensm (MBO);

r) Teopun X.

8. K ¢axTopam BHelHel cpelbl, BO3ICHCTBYIOIIMM HA KA/POBYIO NMOJUTHKY OPraHU3alUH,
OTHOCHATCSH:

a) LeJIM OpTaHu3aINH;

0) cTrib paboThI;

B) po(coro3sl;

I') IPaBUTEILCTBEHHOE PETYJIMPOBAHNUE U 3aKOHO/IaTENIbCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHMYECKHE YCITIOBHUS;

) KOHKYPEHLIUs Ha PhIHKE TPY/JIa;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpPaM, BO3AeiiCTBYIOIIMM Ha KaJAPOBYI0 MOJUTHKY OPraHU3alUH,
OTHOCHATCSH:

a) KOHKYPEHIIMS Ha phIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYIMPOBAHNUE U 3aKOHO/IATEIbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZEPA.

10. C Touxu 3penussi YUP orTHoumleHHe pe3y/bTaTa BBINOJIHEHHON COTPYIHHKaAMH PadoThl K
3aTparam, KOTOpble HeceT OPraHu3alus B CBSI3U C BbINIOJIHEHUEM IaHHOH padoThI sIBJIseTCH:

a) MmoKaszaTesneM SKOHOMHYECKOH 3(P(HeKTHBHOCTH;

0) mokazarenieM CoanbHON 3 PEKTUBHOCTH;

B) MOKazaresieM IMPOU3BOICTBEHHOH A(p(heKTUBHOCTY;



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oy TYPU3MA 1 CEPBUCA» Aucm 48 us 179

T) mokasareseM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JI00BIX BEPTHKAJIBLHBIX paspe3ax cucreMbl YYP muepapxuueckoro
B3aUMOJEHCTBUS MEXKIY 3BeHbSIMU YNPABJIEHHUS, TPUHIUINUAIBHOH XapPaKTePUCTUKOM
KOTOpPOro fBJSIETCS HeCMMMeTpHYHasi mnepeaaya wuH@opmanuun “BHuU3” u  “BBepx”
npeacTaBJisieT cO00M:

a) MPUHIUI ONIEPAaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) IPUHLIUIT HEPAPXUIHOCTH;

I') IPUHLMI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbUIEHUSI NpeAsio:KeHHe PAa0OTHHKOB B OpPraHu3auuu (MpUBeCTH
YHMCJIEHHOCTh B COOTBETCTBHE C €€ peajJbHbIMH NOTPeOHOCTSIMHM), He Tmpuderas K
YBOJIbHEHHSAIM?

a) 3aKJII0OYEHHE KPATKOCPOUHBIX KOHTPAKTOB,;

0) mepeoOy4eHune IepcoHaa;

B) MIEPEBOJ] YaCTU COTPYAHUKOB HA COKpAIEHHBIN pabounii 1eHb WK pabouyro HEJEIo;

I') C IOMOIIbIO POTALIMU [IEPCOHAIIA;

1) yIIpaBJIEeHUE COJIEPKaHUEM U MPOLECCOM MOTHBALIUU TPYJOBOT'O ITOBEIECHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) NOBBIILIEHNE MOTHUBALIMY, CTETIEHU YAOBIETBOPEHHOCTH TPYAOM;

0) IPUTOK HOBBIX UACH M UMITYJIHCOB JJISl PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOXKHOCTH BBIOOPA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHIDKEHHME CTETIEHU PUCKA MPH NMPOXO0XKIEHUH UCIIBITATEIBHOIO CPOKa.

14. K npenmyimecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KKE 3aTpaThl Ha JalTallo IEPCOHaIa;

0) IPUTOK HOBBIX UICH U UMITYJIBCOB JJISl Pa3BUTHUS;

B) MOBBILIEHHE MOTUBAIINH, CTETIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX PAOOTHUKOB.

I') MEHbIIHE MPOOIEMBI C MPOPECCUOHANBHON U COL[MAIbHON UHTErpalyen;

1) 6oJee MUpPOKKEe BO3MOXKHOCTH BbIOOpA.

15. Ilpouecc, KOTOpPHI BKIWOYAET B ce0 CepUI0 MEPONPHUATHI M JAeiicTBUIl MO U3YYEHHIO
NMCUXOJOTHYECCKMX M NMPO(PEeCCHOHAIBHBIX KAa4eCTB NMPETEHACHTA C LeJbI0 YCTAHOBJICHHUS
NPUIOJHOCTH /ISl BBINOJHEHHUS] KOHKPETHBIX padouux oO0s3aHHOCTell M BbIOOp M3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MOAX0AsIIero — 3To:

a) HabOp KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KAJIPOBOTO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJb30BaHNE PAaOOTHUKOB.

20. OcHoBHBIC eJIM AJANTAMH HOBBIX PA0OTHHKOB B OPraHHU3AIUM:

a) YMeHbIIIeHHE CTapTOBBIX U3JIEPIKEK, CHUKEHHE CTPECCOB, COKpAIIEHNE TEKYUeCTH KaJapoB

0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET

B) Pa3zBuTHe cOCTOSHUS yIOBIETBOPEHHOCTH pabOTOM

r) Bee BhllenepedrcieHHble BAPUAHTHI.

I[IpumepHasi TeMaTHKa BONPOCOB K 3a4eTy:
1. [onsiTre «YnpaBieHNe YETOBEYECKUMH PECYpPCaMm»

2. OcHoBHBIE KOoHIlEIIMHU Y YP
3. M3MmeHeHne MecTa yrpaBlieHUs YeJIOBEUECKUMHU PECYpPCaMU B OpraHU3aluu
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4. OTan4uTeNIbHBIE 0COOEHHOCTH YITPaBJICHUS ITEPCOHAIOM U YIIPABICHUS

4eJI0BEYECKHMHU PECypcaMu

5. Ponu ynpaBieHus 4enoBeYEeCKUMU pecypcaMu B OpraHU3alNU

6. Mogens 4C B yripaBieHUHU YEJIOBEYECKUMH pecypcamMmu

7. HazoBuTe OCHOBHBIE MTOJICUCTEMBI CUCTEMBI YIIPABJICHUS Y€I0BEYECKUMU
pecypcamu

8. OTnuuuTenbHble 0COOCHHOCTH YTIPaBIEHUS IEPCOHAIOM U Y IIpaBJICHUS
4eJI0BEYECKUMHU pecypcamMu

9. Uto noHnMaeTcs o CTpyKTypoi nepconana? HazoBure BUIbI CTPYKTYP
nepcoHasa

10.  HazoBute OCHOBHBIE KATETOPUU MEepCoOHAla

11.  Oxapakrtepu3syiiTe poju MEHEKEPOB IO paboTe ¢ EPCOHATIOM

12.  Yro Takoe KOMIETEHIINH U UHANKATOp noBeaeHus1? Kakue moaxoasl k
KoMIeTeHIsiM BaM n3BecTHBI?

13. B kakux o6nactsax YUP HaxoquT npuMeHeHHEe KOMIIETEeHTHOCTHBIHN moaxo/?

14.  OxapakrepusyiiTe OCHOBHbIE BHbl KOMIIETEHLIUN

15.  Oxapakrtepu3syiiTe OCHOBHBIE 3JIEMEHTHI TPOGECCUOHATBHBIX KOMIETSHIIUN

16. KakuMm ObIBatOT 1IKagbl UI3MEPEHUST KOMITETCHIIUMA

17.  Kak ucnomnas3yroTcsi KOMIIETEHIIMU B To100pe 1 0TOOpe nepcoHana?

18.  Jlnst yero HeoOX0oAMM NPOQHITH KOMITETCHINHN?

19. Oxapaxrepusyiite Assessment Center Kak METO/I OEHKH KOMIIETEHIUI

20.  Oxapakrepu3ylTe TOCTOMHCTBA M HEAOCTATKA BHYTPEHHUX U BHEITHUX
HMCTOYHUKOB NO00pa mepcoHasia

21.  Kakue MHCTpYMEHTHI ITOMCKa NepcoHana Bam n3BecTHbI?

22.  Oxapakrepu3yiiTe OECKOHTAKTHbIE METO/IbI OTOOpa MepcoHaa

23.  OxapaktepHu3ylTe IMOJyKOHTAaKTHBIE METOJIBI OTOOpa MepcoHasa

24.  Oxapakrepu3yiTe KOHTaKTHbIE METOJIbl 0TOOpa MepcoHasa (BUIbl HHTEPBbIO)

25.  Oxapaktepu3yiTe ppIHOK KaJIpOBBIX areéHTCTB

26.  Yto noHuMaetcs MoA afanraiuei nepcoxnana’?

27. Kaxkwne Buabl aganranuyu Bam nsBecTHbr?

28.  Hasosure usBecTHble BaM MeTo/1bI O11eHKH 3()(EKTUBHOCTH aJjanTaliu

29.  Kaxkue 3apyOexHbIe MET O/1bI afanTanuu Bel 3Haere?

30.  Posp HacTaBHUYECTBA B aJaNTallK IEpPCOHATA

3agaHus B pamkax komnerennuu YK-3

3agaHus 3aKpbITOrO TUIA

1 IIpeumymiecTBaMu KOMaH/1 SIBJISIIOTCS:
KoJ1-BO NpaBWJILHBIX OTBETOB - 2

I[epepacnpeencHue BIacTu

Bo3spacranue TpyI0BbIX YCUIUN

YBenuuenue YAOBJICTBOPCHHOCTH €€ YJICHOB

AIWINPF

YMEHBIICHHE YCUINM IO KOOPIMHAIMU JECHCTBUI €€ YIECHOB

2 Baaronapsi komaHaamM KOMIIAaHUSI CTAHOBUTCHA OoJiee ...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

o

WHnnmaTuBHON Npu BIOOpPE BApUAHTOB PELICHUN

2 AKTHBHOU IIpU pa3pabOTKe perieHnit
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PrYTuC

w

JucuMniIMmHUPOBaHHON MPU UCTIOJTHEHUU PEUICHUIA

SN

I'u6Koii B IPUHATHH PEeIICHUN

w

Komananas opranusauus Tpyaa odecneyuBaet:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Komanubii 1yx

BBICOKYIO MOTHUBALIUIO

Ilonyyenue cuHepruu

IloBreI1IcHNE IIPOU3BOJUTCIIBHOCTH TpyJa

AR WINF

KakoBo onTuMajbHOe YHCJI10 MOTYUHEHHBIX?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Uewm GosbIlie MOJYMHEHHBIX, TEM JIETYE paboTaTh

15-30

3-5

7-12

OB IWINF-

MaJgasi rpynna — 3T0 HEMHOTOYHUCJIeHHAs TPYNIA Jio/eil, BKJII0YAIOIAs:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Boinee 10 yenosek

Ot 3 no 15 genosex

Heckoinbko uenoBek

Ot 1 1o 3 uenoBek

OB IWIN|F-

HazoBuTe riiaBHoe Ka4ecTBO KOMaH/bl, ONpe/e/isiioniee eé 1eJ10BYI0 H COUHAIbHYIO
YCTOMYHBOCTD:
Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

HUCIIOJTHUTCIBHOCTD

YCTKO BBIpa)KeHHBIﬁ M MOCJICA0BATCIIbHO peanH3yeMLIﬁ MaTepHaHBHBIfI HHTCPECC

OTBC€TCTBCHHAA B3aMMO3aBHUCHUMOCTb (BSaI/IMHafl OTBCTCTBGHHOCTB);

AWIN|F

xEcTKas nepapxus (COMOAUYNHEHHOCTD);

382131—[[/"[ OTKPLBITOI'0 THUIIA

1. Onpez[eneHI/Ie KaKOT'O IMMOHATHA IPEIJIOKCHO: O6’be,Z[I/IHeHI/Ie CIICUAJIMCTOB, IJII KOTOPOTO
XapaKTCPCH BBICOKHI YPOBCHb B3aMMOCBA3H, SPKO BBIPAKECHHOC CTPEMIICHHUC K IOOCTHIKCHUIO
O6H.[6f[ e 1nmpu MaKCHMaJIbHOM caMopcan3aluu U HAICJICHHOCTHU Ha I/IH,Z[I/IBI/I)IyaJIBHHﬁ pPOCT —
9TO...

2. Omnpenenenne Kakoro NOHATHS NMpeaiokeHo: KoiekTuB eIMHOMBIIUIEHHUKOB C BBICOKUM
YpOBHEM CIUIOYEHHOCTH, KOMIUIMMEHTAPHBIMUA HaBbIKAMH, MPUBEP)KEHHBIX OOLIUM HAMEPEHUSM,
3¢ (}EeKTUBHBIM LESIM U €IMHOMY IMOAXO0AYy K paboTe, B paMKax KOTOPOTO OHHM CUUTAIOT ceOs
B3aMOOTBETCTBEHHBIMU — 3TO...

3. OHpCIleJ'IeHI/IC KaKoTro IOHATHUA HNPCHJIOKCHO: Opr AHU3aITMOHHO O(I)OpMJIeHHaSI rpyiia
pa6OTHI/IKOB, COo3IaHHasA IJid peajin3dalliv KOMIIJICKCA IMTPONU3BOJCTBCHHBIX neaeu — 3To. ..
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4, Onpenenenne Kakoro MOHSTHS TpenioxkeHo: OObeIWHEHUE I0JIeH, UMEIOIMUX OO0Iuit

3HAQYMMBIA COLMAJIBHBINA IPU3HAK, OCHOBAHHBIA HA UX YYaCTUM B HEKOTOPOW JAESATEIBHOCTU —
3TO...

o. K kakoit komanmHoit ponu mno W.Aauzecy OTHOCHUTCS 3TO  YTBEpXKICHUE:

SBJIAETCS TEM PYKOBOJIUTENIEM, KOTOpPBI CHOCOOEH O0eCHeunuTh MpUObLIb
OpraHu3anyu. . DTO MpelaHHbIH CBOEMY /ey MpodeccuoHan, pa3ouparoumiics B HOTpeOHOCTIX
Ou3Heca U TEXHOJIOTHX, KOTOPbIE MOTYT UX YIOBIETBOPUTD.

6. K kaxoit komanmHou ponu o M.Amuszecy OTHOCHUTCS 3TO YTBEP)KIICHHE:

CHOCOOEH MPOAHATU3UPOBATh YCIEXH, CUCTEMATH3UPOBATh UX U BOCHPOU3BOAUTH B AalIbHEHIIIEM.
OHn He pa3z0OpachIBaeT pecypchl Ha OECTONE3HYI0 U U30BITOUHYIO JCSTEIIbHOCTD, @ BHUMATEIBHO U
METOJIMYHO PabOTaeT Ha/l MOBBIIEHUEM 3(PPEKTUBHOCTH.

1. K kaxoit komanmHou ponu no M.Amuszecy OTHOCHUTCS 3TO YTBEP)KIICHHE:
ylensieT BHUMaHUE HOBBIM uiesiM. J{1s Hero xapaktepHa MOCTOSHHAs CMeHa MpuoputeroB. Ero
ACATCIIbHOCTD Tpe6yeT TBOPYECKOI0 nmoaxoaa, TMOKOCTH MBIIIUIEHUSI 1 TOTOBHOCTH PUCKOBATL.

8. K kaxoit komanmHou ponu o M.Amuzecy OTHOCHUTCS 3TO YTBEP)KIICHHE:
CTPOMT B KOMIIAHMM CBS3M, OOECIEUMBAIOIINE HOPMadbHOE (PYHKIMOHUPOBAHUE U
MIPEEMCTBEHHOCTb, 00E€CTIEYMBAET COBMECTHYIO paboTy JII0JIeil B KOMaH/IE.

9. CymiecTByeT BaKHOE JIeJI0, KOTOpoe TpedyeT Oe3oTimaratenbHoro perienns. Kak Bel moctymuTe B
JTAHHOW CUTYallUu:

A) Haiinere COTpyIHHKA, TSI KOTOPOTO 3TO JIENO MMEeT HauOOoJbllee 3HAUCHNWEe, U HAa3HAYUTE €ro
OTBETCTBEHHBIM 32 UCTIOJHEHHUE;

B) mopyuuTe BEIOHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

10.ConocraBbTe MMPEACTABJICHHBIC YTBCPIKACHUS 110 0COOCHHOCTSM KOMMYHHKaIU1

1. Y9acTHHUKH TpyTITEI a) JyMarmT, 4TO COOpaHBl BMECTE TOJBKO MO aIMHUHHCTPATUBHBIM
COOOpaKEHHSIM

0) OCO3HAIOT B3aMMO3aBUCHUMOCTh U TMIOHUMAIOT IIEHHOCTh B3aUMHOM
MOJIICPIKKH

B) HE JIOBEPSIOT MOTHUBAM KOJIJIET

2. UneHsl KOMaH bl ) paboTaroT B KJIMMAaTe JOBEPHS

1) BOCTIPUHUMAIOT KOH(M)IUKTHBIC CUTYaIlMM HETaTUBHO, 3aCTPEBAIOT
B HUX

€) YJ4acTBYIOT B BBIPAaOOTKE pPEIICHUI, TPU3HABAs 3a JUJIEPOM IIPABO
MIPUHATH OKOHYATEJIbHOE
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11.MccnenoBanuss YHCICHHOTO COCTaBa KOMaHJ WM pabouumx Tpynn IOKa3bIBAIOT, YTO
HanOonped 3(p(HEeKTUBHOCTH AOCTUTAIOT KOMAaHIbl YHCICHHOCTBIO 10 YEJIOBEK.

BcraBbTe IIPONMYIICHHOC 3HAUCHUC.

12.Bp16epuTe moaxo/1bl, OTHOCSIIUECS K KOMaH/1000pa30BaHHIO

1 IIporpammHO-11€71€BOI

2 Ha ocHOBE 3MOIIMOHAJILHON CIDIOYEHHOCTH

3 IlpoGieMHO- OPHEHTHPOBAHHBIM MOIXO/

4 PoneBoyi moaxon

5 JluHaMU4YeCKH# TTOIX0/

6MOTHUBALIMOHHBINA NOIX0T

13. K xakomy noaxoay ¢hbopMUPOBaHUS KOMaH/ MOYXXHO OTHECTH CJEIYIOIIHE IeNI: TUarHOCTUKA
YYaCTHUKOB IO TUITY MTOBEACHUS, 00bEAMHEHNE B KOMAH bl IO MIPUHIIMITY B3aUMHOTO JOTOTHEHUS
KauyecTB?

14. K xakomy mnoaxoxmy ¢opmupoBaHUsS KOMaHA MOXHO OTHECTH CIEAYIOIIUE LEeH:
MIOCTPOCHUE YNPABICHUECKUX, MPOCKTHBIX U (PYHKIIMOHATBHBIX KOMaH/?

15. K kakoit xomannnoit ponu mo P.M.benOuHy OTHOCHUTCS 3TO yTBEpXKAEHHE: CIIOCOOEH
3aCTaBUTh JPYyrux paboTaTh HaA pacupeneiaeHHbIMH IeiasiMu. OXOTHO pa3faeT MOpydeHHS,
OBICTPO pPACKpPBIBAET WHAMBHUAyaIbHbIE HAKIOHHOCTA M TaJaHThl U MYAPO HMX HCIONB3YeT IS
JIOCTHKEHMS 11eIer KOMaH bl

16. K kakoii komaHmgHOW poyu 1o P.M.BenOuHy OTHOCHTCS 3TO yTBEp)KJICHHE: 00Jiajact
BBICOKMM YPOBHEM MOTHBAIIMHM, HEUCUYEPIIAEMOW SHEprued U BENMKOW XKaKIOW TOCTHXKEHUH.
OOBIYHO SPKO BBIPAXKEHHBIH SKCTpaBEpT, OUYEHb HAMOpPUCTHIM. EMy HpaBUTCS BeCTH IPYrHX U
MOATAJIKUBATh K JeicTBUsIM. EciM BO3HHMKAIOT MPEMSATCTBUS, OH OBICTPO HAXOIUT OOXOJHBIE
myTH. Ero POJIb CaMasd KOHKYPCHTHAs B KOMaHAC

17. K kakoit xomanmHou ponu mo P.M.benOuHy OTHOCHUTCS 3TO yTBEpKIEHHE: JIOMaHAA
MOJJIEP>KUBAET €ro OOJIbIle BCEro. YMeeT ObITh THOKUM U aJalTUPOBAThCA K JII00O0H CUTyalluu
pasabiM JTr01siM. CriocoOeH ciyiiath U comnepekuBarh. B pabote monaraercs Ha 4yBCTBA, MOXKET
UCIBITHIBATH TPYIHOCTH MPH MPUHSATHH CPOUHBIX PEIICHHM.

18. K xkakoii komanmHou ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEPKICHHE: yMEET
o0mmaThbcs ¢ JIIOJbMHU B KOMIIAHUHM U 3a €€ mpejaenamMu. PacmosHaer, 4To yke eCTh, a YTO elle
MIPEICTOUT clienaTh. Ero oOpIMHO TEMI0 NPUHKUMAIOT B KOMaH/I€ U3-3a OTKPBITOIM HaTypsl. Beerna
TOTOB HAXOJUTh BO3MOKHOCTH. HO ecniu He cTUMyIUpPOBaTh, €ro SHTY3Ua3M OBICTPO CHUKAETCS.

19. K xakoit komanaHoi ponu no P.M.benGuHy oTHOCHUTCS 3TO yTBEpKJI€HHE: UHHOBATOp U
nu3zobperarenb, MOXKET ObITh OYeHb KpeaTuBHBIM. OH ceeT MJeiHble 3epHa, U3 KOTOPBIX pacTeT
OOJBIITMHCTBO Pa3pabOTOK U MpoekToB. [IpeamounTaer paboTaTh CaMOCTOATEIBHO, OTACIHLHO OT
JAPYTUX YWIEHOB KOMaH/bl, YTOOBI AaTh MPOCTOP BOOOPAKEHUIO.
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20. K xakoit komanaHoi posnu no P.M.benOuHy OTHOCHTCSI 3TO YTBEpXKACHHUE: YMEET OBbITh

IPOHULIATENIBHBIM B CY)XICHMSX, NPUHMMAaTh BO BHMMaHue Bce (akTtopbl. Cepbe3HbId, C
BpPOXKJICHHBIM MMMYHUTETOM K YPE3MEPHOMY JHTYy3ua3Mmy. MeUIMTENIeH B NPUHATHHA PELICHUS,
IPEIOYUTAeT XOpouIo Bce 00 yMaTh. CIoCOOEH KPUTUUECKH MBICIUTD.

21. K kakoii komaHmHOW ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEpXKICHHUE: JIHOOUT
TSOKENIyI0 paboTy ¥ CHUCTEMHOE pelieHue mpobireM. Emy mnpucymu 3apaBblii  CMBICIH,
CaMOKOHTPOJIb M TUCIHIUIHHA. JTO CKOpee JIMYHOCTh, YbH IIEHHOCTH COBIAJIAIOT C IEHHOCTSIMHU
KOMITaHUU. Mallo CKOHIICHTPUPOBAaH Ha COOCTBEHHBIX HWHTEpecax. EMy MOXXeT He XBaTaTh
CIIOHTaHHOCTH.

22. K xakoit xomannuoit ponu mo P.M.benOuHy OTHOCHUTCS 3TO yTBEp)KIIEHHE: BHUKAET B
neranu. He Ttepnur ciaydaitHocTed. Hukorna He HauyMHAET TO, YTO HE CMOXET 3aBepuIuTh. Ero
MOTHBAIIMSI — BHYTpEHHEEe OECHOKOWCTBO, XOTS YacTO BHEIIHE BBITVIAIUT YPABHOBEUICHHBIM U
HEBO3MYTUMBIM. [IpeanounTaeT BBITOMHATD 3814l CAMOCTOSATEIIBHO.

23. K kakoit komanguoii ponu mno P.M.benOuHy OTHOCHTCS 3TO YTBEpXKIEHHUE: TOPAUTCS
MPUOOPETEHHBIMU TEXHUYECKUMHU HaBBIKAMU M YMEHHMSIMH B y3Ko#l obmactu. IIpodeccuonanen,
PEOKO MHTEPECYETCs AelIaMH ApYruX. BO3MOXKHO, CTaHET IKCIEPTOM, CIIEysl CBOMM CTaHJIapTaMm
1 paboTas HaJ Y3KHMM KPYroM CHelu(PUIECKUX TpoodIeM.

3aganusi B pamkax komnereHunu YK-6
3anaHus 3aKpbLITOro THNA

1 Bpewms - 3T0...:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1

1 HeorpanndeHHslll pecypc

2 OrpaHu4eHHbIN pecypc

3 He pecypc

4 Pecypc, orpannyeHHBIN TOJIBKO BO3MOKHOCTSIMH €ro 00J1a1aTenst

2 Bpemennblie 3aTpaTel Ha oO0si3aTeJibHbIe PYTHHHBIC 3aJa4d, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

1 Mo0KHO cOKpanaTh

2 Henb3s cokpamars

3 HeB03MOKHO COKpAaTUTh

4 HyxHo cokpamars

3 ITorsoTure/ M BpeMeHu — 3T0...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aHsTHs, TOTJIOLAOIINE BpEMS IPYTUX JIFOJIEH BIYCTYIO

2 3aHsTHSI, TOTJIOMIAIONINE Ballle BPEMs BIIYCTYIO

3 3aHsTHsI, NOTJIOLIAIOIINE BAllE BPEMs U AAIOIINE 3HAYUMBIE PE3YJIbTAThl IPYTUM JIIOIIM

4 3aHsATHS, TOTJIOINAIONIME BpeMsl APYTUX JIOAEH BOYCTYI0 W JalOU[Me 3HaYMMble
pe3yJbTaThl BaM

4 IIpu ompenejieHUM NPHOPUTETOB € MOMOLILI0O MATPHIBI JH3eHXaylpa Bce 3aJa4u
AeJATCS HA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
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1 4 xareropuu

2 3 kareropuu

3 2 KaTreropuu

4 5 kaTeropuit

5 TexHUKa XpOHOMeETPaKAa MOMOTaeT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 BBISIBUTH CBOM THUIIOBBIE€ CTPATETUYECKHE 11N

2 BBISIBUTH CBOM TUIIOBBIE OTJTIOTUTENIM BPEMEHH

3 OTIPECIUTh KPUTEPUU ISl GOPMYITUPOBAHUS IEIH

4 BBISIBUTH CBOM TAKTUUYECKHUE IIeJIN

6 Baxuneiimue 3ana4yu (kKareropusi A) cOCTABJSIIOT NPUMEPHO 0T 0011ero
KOJINYECTBA BCeX 33724 H /eI, KOTOPbIMH 3aHAT PYKOBOAUTEb
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xuble 3a1auyu (kareropusi B) cocraBasilor B cpegHem 0T 0011ero
YHCJIa U 3HAYUMOCTH JIeJ1 PYKOBOIUTEJIs.
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecyllleCTBeHHble 3ajdauu (kateropusi B) cocraBasior

OT 00IIero 4mcja 3aaa4y, HO HMEKT HEe3HAYMTEJIbHYH [10JII0 —

NPUMEPHO B 00IIeil «CTOMMOCTH» BCeX [ieJl, KOTOPble I0JI:KeH
BbINOJIHUTH PYKOBOAUTEIb.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IHocnenoBarenbHoe npuMenenue npunnuna Iapero ucnoan3yercs B...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuze

3 SWOT- ananmse

4 PEST - ananuze

10 | Anas pa3pabdoTku TUIaHA padodero JAHS MOKHO BOCHOJIL30BATHCSI METOHAOM

KOTOPBIIi  mpeamnoJiaraer  peaju3anuil0 NOATH  CTajHid,

0azupylomMxcsi Ha  HMCNOOJAb30BAHUM  OCHOBHBIX TMPHHIUIIOB M  HPAaBUJI
IVIAHUPOBaHUsI padovero BpeMeHH.
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

«'umamany;
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2 «ANBIBDY,
3 BCE BEPHBI
4 BCE HEBEPHBI

11 | D¢pdexTBHAs opraHu3anus COOCTBEHHON0 BPeMEHM M BpPEeMeHH COTPYIHHKOB —
3TO...
Ko.,1-Bo npaBH/IBHBIX OTBETOB - 1

IlepcoHanbHbBIN U KOPHOPATUBHBIN TaliM- MEHEJKMEHT;

TumOmauHr

JImynas OpraHn30BaHHOCTD.

AIWINPF

KoyuwuHr;

33[{31—[1/[7[ OTKPLITOI'0 THUIIA

1. [aiite onpeneneHne METOAY «AJbIIbD)

2. [Haiite onpenenenue nuarpamMmmsl ['anTTa

3. CuryannonHas 3agada

Kakoe u3 ykasaHHBIX HHXE MEpOIpPHUATUH lLierecooOpa3Ho, o Bamemy MHEHHIO, OCYHIECTBUTH
YIPaBJISIOLUINM, YTOOBI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHJIAHHBIC U3MEHEHHs CUTYyaIuu?

A. Tlpexne Bcero, OLICHUTh XapakTep U3MEHEHUH, 3aT€M IIPUBECTU B COOTBETCTBUE C HUM LIENH U
JEeATEIbHOCTh CAMOM OPraHMU3alliu, @ TAKXKE METObI YIIPABICHHUS €1O.

b. B cnyyae wu3MeHeHuN Bcerja NPUHHUMAIOTCA IIOCHELIHbIE, HECOOOpa3HbIE pEIIeHMUS,
3aTpayrBarOTCs HaIpacHble, HEHYKHbIEe ycuiaust. OT 3TOro opraHusaius paboTaeT HepaBHOMEPHO.
[IopTOMYy HYXHO B CPOYHOM IOpPSAKE BBIIBUTH BCE HETATHBHBIE CUTyallMd, YCTPAaHUTb HX U
MIOCTapaThCsl MOAICPKHUBATD B ACATEIbHOCTH OPraHU3allMd HEOOXOIMMYIO CTa0OMIIBHOCTb.

B. U3menenus, BOZHUKAIOIINE B OKPYKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCS Ha HABBIKAX, KOTOPHIE
TpeOyloTCs OT COTPYIHUKOB opraHuzanuu, IlostomMy HeoOXoaumo mpuiaraTb YCHIIUS K TOMY,
YTOOBI OHM MOTJIM ITPUCTIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.

4, CuryannonHas 3agada

Ha xpymnHo# TekcTuinbHOU ¢abpuke Jena HUIM YCHEUIHO A0 TeX IOp, NOKa KOHKYPEHTHI He
CTaJli BBITECHATH C PhIHKA 3Ty HEKOTJa MpoIBeTarolyo Gupmy. ¥ Hee moyOaBMIIOCH 3aKa30B
Jake OT MOCTOSIHHBIX KJIMEHTOB, MOSIBUIMCH MPOoOseMbl ¢ mepeboeM HaJIu4HbIX JICHET, a Korjaa
BO3HUKAIOT MOJOO0HBIE 3aTpyIHEHUs, OObIYHAs Mepa — COKpalleHue mraToB. Ha coBemanuu
COBETa AMPEKTOPOB OBLUIO MPUHSITO pEIIeHHE: OTTPY3UTh HEIOMOCTABIEHHBIN TOBap, a 3aTeM
IIPOU3BECTU YBOJIbHEHHUE.

Ota nHdopmalus crajna u3BecTHa paboTHUKaM. Yepe3 HEKOTOpOe BpeMsl IPOU3BOAUTENBHOCTh
TpyZAa pe3Ko yraja. AIMUHUCTPALMHU MPUILIOCh 0OPATUTHCS K KOHCYJIBTAHTY, KOTOPBIM Haval
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UCKaTh NpUUUHY npoucxoasmiero. On nodecenoBan ¢ TEKCTHUIbIIUKAMHU JAPYKECKH, C TJa3y Ha
rJIa3, paccrpamimBas, 4TO K€ Ha caMOM Jele y HUX npoucxomut. W oamH u3 padodmx
nporoBopuJics: «[loHnmaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIIPABHM BCE OCTaBILIHECS 3aKa3bl,
Hac OTMPABSAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IMOJOJIbIIE
XBaTUIION.

Bonpocwi:

1. Kakas norpeOHOCTb B HacTosiliee BpeMs HMeeT sl pabOTHUKOB Hauboyiee Ba)KHOE
3HayeHue?

2. Kak pykoBOIUTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

o. CuryaunoHHas 3ajada

Bel — pykoBomuTeNnbh KpYIMHOW oOpraHu3anvd. B mepByro odepenp Bbl Bcerma BBINTOJTHSETE
HEOTJIOXKHBIE Jiesia. Bl bITaeTech CaMOCTOSITENILHO PElIaTh BCE BaXKHBIE BOMPOCHI M TEM CaMBIM
TpaTuTe OONBIIYIO0 YacTh CBOETO pabouero BpEMEHU, HO YacTh JeJl TaK U OCTaeTCs «IekKaTh Ha
CTOJIEM.

Bonpocui:

1. B uem MOXeT ObITh MPUYUHA CIOKUBLICHCS CUTYaLHH?

2. Kak ee ucnpaButh?

6 CEMECTP

IlepeyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTanum ( 3Kk3aMeH 6 cemecTp)

1. [lepeuncaure TUNUYHBIE OMIMOKNA COBPEMEHHBIX MPEANPHUSATHI MpU OpraHU3alUN CHCTEMBbI
ajlanTaluu.
2. [loHsTHE «ayUT YEIOBEYECKUX PECYPCOBY
3. OxapakrepusyiiTe 0COOEHHOCTH MOKOJEHHUS «Y» U Kak paboToJaTenb JIOJKEH BBICTPAUBATh
OTHOIIEHHUS C ITUM [TOKOJIEHUEM
4. JlaiiTe XapaKTEepUCTHKY OCHOBHBIM ITOKa3aTesiM 00y4YeHHUs IIepcoHaa
5. Metozpl OLIEHKH NepcoHaia, (hakTopbl U MOKa3aTeIu OLEHKU
6. OxapakrepusyiiTe KpUTEpUH BHIOOpA ayAUTOPA YEIOBEUYECKUX PECYPCOB
7. Kakue Buapl oueHku nepcoHana Bam wusBecTHbl? JlaliTe OIEHKY WX JOCTOMHCTBAM U
HEZ0CTaTKaM.
8. CoBpemenHbIe TeOpun MoTUBaIMH (Moaens B.W. I'epunkoBa)
9. UYro npencrasnser coboit AcceccmenT- LlenTp?
10. IlepeuncnuTe OCHOBHBIC OTIMYMS KaJPOBOTO Pe3epBa M YIPABJICHUS TAIAHTAMHA
11. Tunonorus opranu3anoHHo# KyabTypsbl 1o K. Kamepony u P. Kynnny
12. XapaxrepucTtuka (JOCTOMHCTBA U HEJJOCTATKH) METOJIOB OOYYEHHUS Ha paboueM MecTe
13. Tumnonorus opranu3annoHHoi KyneTypsl T. Jlelna u A. Kennenn
14. Tlenu, 3amaun ¥ OCHOBHBIC HAIIPABJICHUS ayANTa YEJIOBEUECKUX PECYPCOB
15. Metoapl aHanM3a OPraHU3AMOHHOW KYJIBTYphl (KOJUYECTBEHHBIE, KaueCTBEHHBIE,
KOCBEHHBIC)
16. OxapakrepusyiiTe MeTo]] KapTorpaduu B pa3peuieHnn KOH(IUKTa
17. Omnpenenurte CymHOCTh U (QYHKIIUU OPraHU3ALIMOHHON KYJIbTYpPbI
18. OxapakrepusyiiTe COBpeMEHHbIE METO/bl O0yUEeHHUS
19. CoBpemeHHas cucTeMa MaTepUaIbHON MOTHBAIIAN
20. OxapakTepu3yliTe METO/IbI BBISIBICHHS TOTPEOHOCTH B O0YUEHUHN
21. CoBpeMeHHas cUCTeMa HEMaTepUAITbHON MOTHBAIIUU
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22. OxapakTepu3yiiTe OCHOBHBIE METO/IbI ay/IUTa YEJIOBEUECKUX PECYpCOB

23. KOH(IUKTBI: TOHATHE U THIIBI

24. C kaxoii 11e;1p10 HE00X0AMMO OCYIIECTBIIATh OlleHKY A dexTuBHOCTH YUP?

25. IIpobnemsl BEIOOPA CTHIIS IOBEACHUS B KOH(DIMKTHON CUTyalluu

26. OxapakrtepusyiiTe mokasarenu ouneHku 3(dexkruBHOoCcTH YUYP B pamkax cuctembr YYP
Makaposou 1.K.

27. OxapakTepusyiTe OCHOBHBIE CTaJIUU PA3BUTHS KOH(IIUKTOB B KOJJIEKTHBE

28. OxapakTepu3ylHTe OCHOBHBIE 3TAIlbl AyJJUTOPCKOM MMPOBEPKU

29. IlepeuncnuTe OCHOBHBIE BUBI KAPHEPHI

30. Kakne Bam u3BeCTHBI MOAXOBI K ONpeAeTeHnto Kputeprues d¢dextuBHocTH YYP

31. Oxapaktepusyiite GakTopbl, BIUAIOMNE Ha HOPMUPOBAHKUE KAPhEPHI

32. CrpyKkTypa ayIuTOPCKOTO OTYETa

33. BiusHue TUYHBIX 0COOCHHOCTEH Ha BBIOOD Kapbephl. Teopuu E.A. Knumosa u Jx. ['onmnanga
34. OxapakTepu3ylTe OCHOBHBIE TPYIIITBI METOAOB OLIeHKU P dexTuBHOCTH YYUP

35. YmpaieHue TallaHTaMU Kak Pa3HOBUIHOCTH YIIPABIECHUS KaIPOBBIM PE3€PBOM

36. CymrHocTh 00y4YeHHs YeIIOBEUYECKUX PECYpCoB (TIOHSATHE, IIEITH, BHITOA)

37. OxapakTepu3yiTe OCHOBHBIE TPEH/IbI PhIHKA TPY/a B TEKYIIEM U MPOTHO3HOM MEePHOIaX

JK3aMeH (pelleHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM i)

1. 3agaueil ynpaB/jieHUs YeJ10BeYeCKUMHU pPeCcypcaMu sIBJISIKOTCH:

A) IlonOop, HaeM U pa3MelIeHUE TIEPCOHAlIA.

B) Ontumusanus TpyA0BbIX OTHOLICHUH.

C) TpeHuHT U pa3BUTHE YETOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHbI

E) Her npaBunibHOTO OTBETa

2. Paziuuust MexK1y 3aKPbITON H OTKPBITOH KaPOBOil MOJTUTHKON CyIIeCTBYIOT NIPH:

A) HaOope, ananrtanuu, 00y4eHUH, POJBUKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS IIepcoHala

B) Bri6ope cuctemsl omiaTsl Tpy/ia U BO3HArpaXkAeHUs IepCcoHaa.

C) B3bICKaHUs 32 HApyIIEHUE TPYAOBOI IUCHUIUIMHBI U jKa100ax Ha OTAENIbHBIX padouuX.

D) OcBoOoxaeHNH epcoHaa.

E) Her npaBusibHOTO OTBETa

3. KagpoBasi noinTHKA NPEeANPUATHA — ITO:

A) CnoxHbII KOMIUIEKC MpeIokKEeHUH, a0orM, Oe3/10Ka3aTeabHO MPUHAT BCEMU YJIEHAMH
KOMIIaHWH, KOTOPBIN OIpeesnseT o01e paMKi OpraHU3alliOHHOTO MTOBEICHHS.

B) Cucrema, xoTopast ompeneisieTcss BO B3aUMHOM KOHTpOJIE, B3aWMOIIOMOIIH, HENPEPHIBHOM
Pa3BUTHUH MHAMBUIYAJIBHOTO U IPYNIIOBOIO TOTEHIIMAJIA IPEATIPUSATHS.

C) KagpoBoe ninannpoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOIIUM 00pa3oM O(QOpPMIICHBI U
MIPUBOJIAT YEJIOBEUECKUN PECYpC B COOTBETCTBUE CO CTpATErHell MpeAnpusTUs

E) Her npaBuiibHOTO OTBETA

4. IpdekT oT ynpapJjieHUs EPCOHAJIOM HA NMPeANPUATHH BbIPAKAETCH:

A) B yBenmueHHH BbIycKa NMPOIYKIUHU BCIEICTBUE POCTAa IPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KOHOMHM CpenCTB MpPHU COKpAIIEHWHM CpPOKOB OOY4YeHHsT B pe3yiabTare mnoadoopa
BBICOKOKBIN(PUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeTsl BepHBI

E) Her npaBunibHOTO OTBETa
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5. IlnanupoBaHue HA NPeANPUATHH B cepe ynpaBJieHHsI IEPCOHATIOM MpeaCcTaBJIsIeT CO00M:
A) Ilporpammy onpezesieHns ONTUMAIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEIITPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
IIPUBOISALINX YEIOBEUECKUM pECYpPC B COOTBETCTBUE CO CTpATETUEN NPEAIpUATHS.

C) Cucremy pelieHHid, Ha OCHOBaHHM KOTOPBIX MOKHO OyzeT pa3paboTaTh IpOrpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETUEN NPEAIIPUATHUS

D) IlpuBnedyeHus JONOJHUTEIBHOIO MEPCOHANA WM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IIEpCOHAa Yepe3 poCT WM CIaj] POU3BOJICTBA.

E) Het npaBwibHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTAMIA:

a) AeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IIpueM Ha paboTy;

0) moa0dop KaHAUIATOB, OTOOP KaHANUIATOB H IIPHEM Ha padoTy;

B) JeTanu3anus TpeOOBaHWMN K BakaHTHOMY pabodeMy MecTy, Moadop KaHIWIATOB, OTOOP
KaHJMJAaTOB U IPUEM Ha paboTy

7. Ilpodeccuorpamma - 310:

a) TiepedYeHb NpaB U 00SI3aHHOCTEH paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUAIBHBIX YMEHUN KaX/10ro pabOTHUKA Ha MPEIIPUATHH;

B) JTO ONKHCAaHWE OCOOCHHOCTEH ONpEeAeNeHHON MNpodec CHM, pPACKpPHIBAIOIIEE COJACp)KaHUE
poeCCHOHATILHOTO TPY/1a, & TAKXKE TPeOOBa"HUSL, IPEIbSIBIIIEMbIE K UEIOBEKY.

r) mepedeHb npodeccHii, KOTOPEIMH MOXKET OBJIAJICTh PAOOTHUK B TIpeeIax ero KOMIETECHIINH;

1) TepedeHb Bcex npodeccHii.

8. KonduiukTHast cutyauus - 31o:

a) CTOJIKHOBEHBE MHTEPECOB PA3HbIX JIO/IEH C arpeCCUBHBIMU JACHCTBUSIMY;

0) mpenMeTsl, JIOAM, SBJICHUS, COOBITHS, OTHOIIEHUS, KOTOpHIE HEOOXOAWMO NPHUBECTH K
OIpeJIe]IECHHOMY PaBHOBECHIO JUIsl o0OecredeHnss KOM(OPTHOTO COCTOSTHUS MHIUBHUI0B, KOTOPHIE
HaXOJATCs B MOJI€ 3TOW CUTYallUu;

B) COCTOSTHHE [IEPETOBOPOB B X0/1€ KOH(IMKTA;

T') ONpeJesieHne CTaiuii KOH(IMKTA;

1) IPOTUBOPEUYMBBIE MO3UIIUN CTOPOH IO OBOAY pPEIIEHUs KaKUX-T100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIaThI OIHOTO PA0OTHMKA PACCUMTBHIBAETCSH:

a) KaK OTHOIIIEHHE KaueCTBEHHON MPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOYKIINH;

0) KaK OTHOILIEHUE MPUOBLIN K CE0ECTOUMOCTH NMPOU3BEACHHON MPOAYKLINH;

B) KaK OTHOIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBApPHOM MPOAYKLIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOMN MPOAYKINHU K 00IIEH YNCIEHHOCTH paOOTHUKOB;

1) Kak OTHOILIeHHe o011ero (oH/1a OIUIaThl TPy/la K 0OIIEel YUCIEHHOCTH MepCoHaa.

10. Onpeaenenne KBaTUGUKALNUM CHENHMAJNCTA, YPOBHSI 3HAHUH JuU00 OT3BIB 0O €ro
CIOCOOHOCTSIX, 1€JTOBBIX H HHBIX KA4eCTBAX:

a) arTecTranus;

0) IMCKpUMUHAIINS,

B) aBTOpH3AIIUS,

I') JOJDKHOCTHAsi MHCTPYKIIMS,

1) ampobarus.

11. BricB0OGOK/IeHHE MTEPCOHAIA - ITO:

a) yBOJIbHEHUE paOOTHHUKOB [0 COOCTBEHHOMY KEJIaHUIO U MHUIIUATUBE aJIMUHUCTPALINH;

0) KOMIUJIEKC MEPONPUATHI MO COOJIIOJICHUIO MPABOBBIX HOPM M IMCHXOJOTHYECKOHW IMOAJEPKKE
P YBOJIbHEHUH;

B) KOMIUIEKC MEpPONPHUATHIA MO COOJIFOJICHUIO MPABOBBIX HOPM M ICUXOJIOTHYECKON MOAJIEpIKKE
IIPU YBOJIbHEHUH, a TAaK)KE€ BBIXOJ HA MEHCHUIO.
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12. Cpean kadecTBeHHBIX NOKa3aTeseill d3PPeKTHBHOCTH CUCTEMbl YIPaBJIEHUS BblIeJIUTE
KOJIMYeCTBEHHBII MOKa3aTe/Ib:

a) ypoBeHb KBaJH(pUKaLUU PAOOTHUKOB aliapara yrpaBicHUS;

6) 000CHOBaHHOCThH M CBOEBPEMEHHOCTh NPUHSATHS PEIICHUN yIIPaBIECHUYECKUM IEPCOHAIIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJOB, OPTraHU3AIMOHHOMN U BEIYUCIUTEIbHON TEXHUKY;
I') YPOBEHb OPraHU3ALMOHHON KYJIBTYPBI;

1) BeJIMYMHA 3aTpaT Ha COJEp)KaHUE YMPaBIEHUYECKOro ammapaTta B obmeM ¢oHe 3apaboTHOI
I1aThl IEPCOHANIA.

13. PazBuTHE NIEpCOHAJIA - ITO:

a - MpOIECC IMOATOTOBKH COTPYIHUKA K BBITIOJHEHUIO HOBBIX IPOU3BOACTBEHHBIX (DYHKIIUH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PeIICHUIO HOBBIX 3a/1a4;

0 - mpouecc NepuoANYECKON MOATOTOBKY COTPYIHUKA Ha CHICIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHne >PQPEKTUBHOI YIMPaBICHYECKON CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKCHHUS
OpPraHu3alMOHHBIX LEJICH.

14. Kapbepa - 310:

a - MHAMBMJYaJbHO OCO3HAHHAs MO3ULMS U IOBEJIEHHUE, CBA3aHHOE C TPYAOBHIM OIBITOM H
NEeSTeNIbHOCTHIO Ha MPOTSHKEHUU paboyeil )KU3HH YeIIOBEKa;

0 - moBBIIICHNE Ha 00JIEe BBICOKYIO CTYIIEHb CTPYKTYPBI OPTaHU3aIIMOHHON HepapXHH;

B - [Ipe/ijlaraeMas OpraHu3aiyei Mmocie0BaTeIbHOCTh PA3IUYHbIX CTYIICHEH B OPraHU3aIllOHHOM
HepapXxuu, KOTOPbIE COTPYIHUK TOTEHIIMATIBHO MOKET IIPOUTH.

15. Ouenka 3(p¢eKTHUBHOCTH JIeSATEJbHOCTH NMOAPAa3/eJieHHii yIIpaBIeHUs EPCOHATIOM - 3TO
CHCTEeMHBIH Mpolecc, HANpaBJIeHHbIH HAa (BbI0epHUTe BCe NPaBUIIbHbIE OTBETHI):

a - COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSATEIbHOCThIO KaJPOBBIX CIYXO;

0 - COOTHOLICHHWE pPE3YyJIbTATOB JEATEIHHOCTH KaIpOBBIX CIY)KO C UTOraMu JesTEIbHOCTH
OpraHM3alMM B LIETIOM;

B - COOTHOUIEHHE PE3yIbTaTOB JEATEIbHOCTH KaJPOBBIX CIYKO C UTOraMH AESITEIbHOCTU JAPYTUX
MIOAPA3ACIICHUMN.

16. IIpucnocof/eHue paGOTHHKAa K HOPMAM MOBeleHHs W B3aHMOOTHOIIEHUN B HOBOM
KOJLJICKTHBE — 3TO:

a) ncuxo(u3uosIornuecKas aganTaius;

0) colManbHO-TICUXOJIOTHYECKas! aJaTalus;

B) OpraHM3allMOHHAs a/lanTalus;

') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpeceuyeHusi NOTpeOHOCTeH OpPraHu3alMd M MNOTPeOHOCTeill pPadOTHMKOB
XapakTepu3yeT B 00JblIeH CTENeHH:

a) MUCCHUIO OpraHHu3aluy;

0) OpraHU3aIMOHHBIN KINMAT;

B) HaJIMYKME NMPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

I') ypOBEHb KOH(DIUKTHOCTH B OpraHU3aINH;

1) XapaKTep KOMMYHUKAIIMH B OpraHU3aIuy.

18. O0bexkTOM ayauTa nNepcoHaJIa ABJISETCS COCTOSTHUE:

a) COCTOSTHUE TPYJOBOM CPephl FIKOHOMUIECKOTO CyOBHEKTa,

0) Tpy10BOH KOJUIEKTUB, €T0 OPraHU3aIUs U HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN anmapar;

I') COCTOSIHUE TPYIOBOr'0 KOJUIEKTUBA B OPraHU3alNY;

1) TIOJIOKEHHE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texkymasi 1eji0Basi OlIEHKA NMEePCOHAJIA OCylecTBJsieTcs B (popme:

a) aTTeCTallNH;

0) aHKeTHPOBaHUS;
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B) HAOJFOJICHUSI.
20. Poranus kak MeToj 00yUeHHs], XapaKTepPUu3yeTcsi BLICOKMMH H3/IePKKAMH, YTO CBA3aHO

C:

a) He00X0AMMOCTBIO TIO00pa 3aMEHBI IPH MEPEX0/Ie COTPYIHHUKA C OJJHOTO MeCcTa Ha IpyTroe;
0) motepeil MpPON3BOAUTEIHLHOCTH MPU NIEPEMEIICHIH paOOTHUKA C OJJHON TOJKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MACTEPOB ISl O0OYUCHUS COTPYIHHUKA KaxJI0H HOBOU paboTe.

3ananus B pamkax komnereHuunu YK-3
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Kakoii cTuib JiaepcTBa HCNOJb3yeTCsl B yIIPaBJeHUH Yalle Bcero?
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

ABTOpUTapHBIN

JleMokpaTuueckuii

JInGepanbHbIT

CMenrauubIit

NP IWN -

9P PeKTUBHOCTD JHAEPCTBA 3ABUCHUT OT:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

3HaHUN U OIBITA

OObBeMa 1 TUIIA BIIACTH

JIMYHOCTHBIX XAPAKTCPHUCTUK

CreueHns 00CTOITEILCTB

W[N]~

OCHOBHBIMH KOMIIOHEHTAMHU MO/IeJIH KOMMYHHKAIIUH SIBJISIOTCS:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

O0BekT, CyOBEKT, B3aUMOJICHCTBHE

I/ICTOIIHI/IK, COO6H.[CHI/IC, KaHaJl, I1OJIYy4aTeJib

O0BbekT, CyOBEKT, BIUSHHIE, 00paTHASI CBSI3b

Baemuss cpcaa, BHYTPCHHAA Cpcla, B3aHUMOJECHUCTBHE

AP WINF

Eciu In4HOCTH 3aHsJ1a O3UIUIO, OTJIHYHYIO OT MO3ULMHU CBOE IPyNIbl, TO
BO3HUKIIMI B pe3yJibTaTe 3TOro KOHQJIMKT SIBJISIeTCH:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Mexay TMYHOCTBIO U TPYHIION

MeXrpynnoBbimM

BHYTpUINYHOCTHBIM

MeXIMIHOCTHBIM

QB IWIN| -

Jsi Kakux wejeil B mpouecce NPUHATHS PELICHU HCIOJIb3yeTcsl «MO3roBasi
araka»?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Brisisnenue AJIBTCPHATUB

Bogneuenue Bcex YYaCTHHUKOB B IPOUCCC NPUHATUA peIJ_ICHI/Iﬁ

WuTeHcudukaius MpICIUTEIBLHOTO Mpoliecca

Bogneuenue Bcex YYaCTHHUKOB B IPOUCCC NPUHATUA peIJ_ICHI/Iﬁ

DB |IWIN|F-

Kakast u3 nepeyHMciIeHHbIX KOMMYHHKALMOHHBIX PpOJIeH BbINOJHACT (yHKIHIO
nepegavu coo0LIeHUI B OpraHu3anumn?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

[EEN

Cropox

(@5:3: 320054
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3 Jlunep MHCHUS

4 Kocmomonmut

7 Curyaunusi, npM KOTOPOH OJMH W3 WIEHOB TIPYNNbl HAXOAUTCH B LEHTpe
HH(OPMANMOHHBIX NMOTOKOB W WUIPAaeT OCHOBHYI0 POJib B OpraHu3anuum oOMeHa
uHopManue 1 MeKIUYHOCTHOTO B3aUMO/IefiCTBUS, XapaKTepu3yer:
KoJ1-BO npaBWJILHBIX OTBETOB - 1

1 IlenTpann3oBaHHYI0O KOMMYHUKATUBHYIO CETh;

2 JlenleHTpain30BaHHYI0 KOMMYHUKATUBHYIO CETh

3 CTpyKTypy COLIMAJIBbHOM BJIACTH B KaXKJI0M rpynne

4 BayTtpurpynmnoyro uepapxuto

8 Ko/ulekTHB  eIMHOMBIILIEHHHUKOB €  BBICOKHM  YPOBHEM  CILJIOYEHHOCTH,
KOMILIMMEHTAPHBIMH  HABBIKAMHU, IPHUBEPKEHHBIX  O0IMM  HaMepeHHsIM,
3p(PeKTUBHBIM LEJASAM M €IHMHOMY MOAX0AYy K padoTe, B paMKax KOTOPOI0 OHU
CYHTAIOT ce0s1 B3aNMOOTBETCTBEHHBIMH — 3TO:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 CouunanpHas rpymmna

2 KonnexTus

3 Komana

4 Bce orBeThI BepHbI

9 Ha3zoBute, Kkakume mnpodeccHoHAIIbHbIe HAaBbIKH W YMEHHMS HeO00XOAHMBI
roCyAapCTBEHHbIM U MYHHIHMIAJIbHBIM CJIYKALIMM VISl COOTBETCTBUSI 3aHMMaeMOu
JAOJKHOCTH HA TOCYIaPCTBEHHOH M MYHHIMNIAJIBLHOM cJ1y:k0e:
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX peleHui, 3 (HeKTUBHOE TPUMEHEHUE HE TOIBKO
M3BECTHBIX CIIOCOOOB U METOJIOB PEIICHHS BOSHUKAIOIINX YIIPABICHUECKUX CUTYAIIH, HO
Y MHUIIMUPOBAHUE U TPUMEHEHUE NHHOBAIIMOHHBIX METOJIOB U IMTPUEMOB OCYIIICCTBICHUS
YIPaBJICHUYECKOM 1€ATeIbHOCTH, HABBIKA BOCITPOU3BOICTBA YIIPABICHYECKUX 3HAHUI 1
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKH MPOTHO3UPOBAHUS 1
MIPOEKTUPOBAHUS

2 YMEHHE KPUTUYECKH OIEHUBATh CBOM CITIOCOOHOCTH, PACUETINBO U YMOIIMOHAIEHO
B3BEIIEHHO JICWCTBOBATH MPU UCTIOTHEHUU JOKHOCTHBIX 00sS3aHHOCTEH

3 HaBBIKM Hcnoab3oBaHudg [1K, HaBBEIKM KOMaHIHOH e TeILHOCTH

4 BCE BBINIENIEPEUNCIICHHBIC HABBIKA U YMEHUS

382131—[[/[7[ OTKPBITOI'0 THUIIA

ComocTaBbTe MPEACTABJICHHBIC YTBCPIKICHUA

1) Bractp a) TIOBEICHUE PYKOBOJUTENSI, KOTOPOE MEHSIET
OTHOINICHHE MOTYMHEHHBIX K HEMY

2) Bnusiaue 0) crmocOOHOCTH BECTH 3a CO00I

3) JlunepctBo B) CIOCOOHOCTh W BO3MOXKHOCTh MEHEIKepa
BIMSTh Ha JCATEIBHOCTh W  TIOBEICHHUE
pabouunx

4) O6b1yan r) oOLIenpUHATHIE ITOBTOPSIFOLIUECS

conuaJiIbHbIC ,Z[CﬁCTBPIﬂ, KOTOPBIC CTAHOBATCA
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2. ComnocraBbTe IPeII0KEHHbIE IEHCTBUS CO CTIIIIMH PYKOBOJICTBA

1) BblHOCHTE Ha OOCYXXJI€HUE KOJUIEKTHBA W | a) aBTOPUTAPHBII CTUJIb PYKOBOJCTBA
MpUHUMAETE pelIeHUuEe TMocie TOro, Kak
MTOTYUHEHHBIE BBICKAKYTCS

2) mnpUHMMaeTe pEHICHHE O COKpAIIeHUH | 0) IeMOKpAaTHYHBINA CTUIIb PYKOBOJICTBA
LITaTOB U KOHKPETHBIX  pPabOTHHUKOB
€IMHOJIMYHO

3) HUYEro He MPEeIIpPUMETEe, TaK KaK CYMTACTE, | B) IMOCPAIBHBIN CTHIIb PyKOBOJICTBA
9TO 3aJ]a4a BCEM TO-HATHA M PAOOTHUKU CaMH
CHIENAT BCE HEOOXOIUMOE ISl TIOBBIMICHHUSI
3¢ (HEKTHBHOCTH CBOCH pabOTHI

3. Bribepute u BcTaBbTe B TaONUIly CTENEHb BBIPAXKEHHOCTH CIEAYIOLIUX XapaKTEPUCTHK,
XapaKTEePHBIX A7l paboueil TPYIIbl U KOMaH/IbL:

- CIJIOYEHHOCTH — BBICOKAS HIIU CPETHSS;

- BOBJICUEHHOCTH — BBICOKAS HJIU CPEIAHSIS;

- JIOBEPUE — MOXET MPHUCYTCTBOBATH HJIM 00513aT€IILHO IPUCYTCTBYET.

XapakTepuCTUKHU PaGouas rpymnmna Komannma

CIINIOYCHHOCTD

BOBJICYCHHOCTbH

JIOBEpHE

4. Kakoe 13 MPUBEICHHBIX HIKE CYKJIEHUM OTHOCUTEIBHO TPEX BUIOB HABBIKOB YIPABJISIONIINX
Bbl cunaere npaBuiIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMUECKHX HABHIKOB CHIDKAETCS MO MEpPEe TOTO, KaK TOBBIMIAETCS pPaHT
YIPABJISIFOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHLIETITYaIbHBIX HABBIKOB.

b. Uewm BhIIIIEe paHT yIpaBIsIOMIETo, TEM O0IbIIe TPEOYeTCS OT HEro KOMMYHUKATHBHBIX HABBIKOB.
Ba)kHOCTH TEXHOJOTHYECKHX HABBIKOB OCTA€TCS HEM3MEHHOM /TS YIIPABJISIOINIETO JTF0O0T0 paHra.
B. Tlo wmepe ykecTodeHHS OKpYKaloIiel OOCTaHOBKM  TOBBIMIACTCS  3HAYUMOCTh
KOMMYHUKATUBHBIX HABBIKOB.

5. B kakoM W3 NpHUBEACHHBIX HUXKE NMPUMEPOB MOXKHO YBUAETHh HEJOCTATKU JEMOKPATHUYECKHX
METOJI0B YIIpaBJICHUS?

A. brnarogaps TOMy, 4YTO YIpPaBJISIOIIME BHHUMATEIBHO NPHUCIYIIMBAIOTCA K MHEHHUSIM
MOJYMHEHHBIX W YYUTBIBAIOT HMX B CBOEW JEATEIBHOCTH, MEXAY YIPABISAOIMIMUMUA U
MOJTYMHEHHBIMU YCTAHABIIMBAIOTCSI TECHBIE, JOBEPUTENbHbIE OTHOIIEHUS. OIHAKO MpPU 3TOM Yy
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MOJYMHEHHBIX  Pa3BUBACTCA CHIBHOE UYYBCTBO 3aBUCHMOCTH W HE  BOCIHTBIBACTCS
CaMOCTOSTEILHOCTb.

b. Ecau ynpasnisromue OyayT BBICAYIIMBAaTH MHEHHE KaXKIOrO IOAYHHEHHOTO, OHH OymyT
TPAaTUTh MHOTO BPEMEHHU Ha YrOBOPBI, YOEXKACHUS, ypPeryJupOBaHHE Pa3IM4YHBIX BOIMpPOCOB. B
CBSI3U C OTHM MOXET CIAYYHTHCS Tak, YTO YIPABIAIOUIME OyIyT HE B COCTOSHHH CBOEBPEMEHHO
HpOBOI[I/ITB B XXU3Hb HCO6XO,HI/IMBIC MepOHpI/ISITI/ISI B BKCTpeMaJIBHBIX yCJ'IOBI/ISIX.

B. Ecmu ympaBnsiomnpe OyayT CIMIIKOM 9acTO NpUOerarb K BBICIYIIMBAHHIO MHEHHI
IIOAYHMHCHHBIX, TO IOCICAHUM 3TO IIOCTCIICHHO HAAOCCT, U OHH CTaHYT I/I36eFaTb HepBLIX,
COBETOBATHCS CO CTApIIMMHK IO BO3PACTY KOJUIETaMH, OOILICHHE C KOTOPBIMH «ya00HEE», d4eM
00IIIeHNE ¢ HAYaIBLCTBOM.

6. Ilogymaiite Hax curyarnueid. OO0CHY#TE CBOI BHIOOD.

HenaBHo Ha3Ha4eHHBIN PYKOBOAMTENH YTIPaBICHUS AEMApTaMEHTa MO TYpU3MY, HOIYYUB OTYET
OJHOTO W3 pPYKOBOIMTENEH OTAeNna pa3BUTUS COLMOKYIBTYPHBIX NPOTPaMM, HPU3HAT €ro
HEKaueCTBEHHO CeIaHHbIM. BriOepute Hanbonee pannoHaNbHbIN BAPHAHT PEIICHUS:

1. IlpuHATH OTUET TAKUM, KAKOU OH €CTb.

2. BepHyTb Ha 1OpPaOOTKY, CTPOro yKa3aB Ha HEJIOIYCTUMOCTh OJOOHOTO.

3. Jlatb Ha A0pabOTKY OTAETBHBIE ITYHKTHI OTYETa UYEpe3 TrOJOBY HA4YallbHUKA OJHOMY U3
COTPYJHHMKOB, CKa3aB, YTO 3TO MEJIKAE 3aMEUYaHMs, U OH HE XOTeNl OBl OTPBIBATH OT PabOTHI
HavyaJIbHUKA OTHAETA.

4. Ycrpouth 00OCyXKISHHE OTYEeTa B OT/AENE, YTOObI OOpaTHTh BHUMaHWE PAOOTHHKOB Ha HX
HET00POCOBECTHOCTH, B KOHIIE MTOMPOCHB HAaYaJIbHUKA OTAeIa OBITh CTPOXKE K IMOTIMHEHHBIM

7. CyiecTByeT BaKHOE JIeTI0, KOTOpoe TpedyeT Oe3oTinaratenbHoro pemeHus. Kak Bel moctynute B
JTAHHOW CUTYallUu:

A) Haiinere COTpyIHHKA, TSI KOTOPOTO 3TO JIENO MMEeT HauOOoJblIee 3HAUCHNWEe, U HAa3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJTHEHUE;

B) mopyuuTe BhIOIHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

8. OmHaxapl B OAHOW KOMITAHWH TIOSBHJIACH HEOOXOIUMOCTH B3STh HOBOTO COTPYIHHKA Ha
paciupenue oTaena npofax. Jlymanu- qrymanu, peuinuch - Jaiu 00bsSBICHIE, HAYald CMOTPETh
"kaHAMIaToOB".

[TocmoTpenu - HamuM, BOT OHO - CaMOTrO JIy4ylIero BbIOpanmu, ¢ ombiToM 10 neT, 3apabaTwiBai
XOpOIIIO, TPOJIYKT CXOXKHW, BCEe TeXHOJOTMH 3Haer! VYpaaaa!! Ceituac 3apaboTaeM MHOTO
KJIMEHTOB, YBEIMYUM ILIOMIA M, BBEIEM HOBBIN MPOAYKT.

C kaHIuaaToM Mbl JOTOBOPWJIMCH, YTO BBIMJIET OH K HaM C Hayaja CJIeAyrolled Henenu.
JoroBopunuck U xkaem. Hacrano Hawyanmo HOBOW HeAenu, mpuiien kaHauaaTr. Bot crom, crym,
KOMITHIOTEP, BOT TBOM HOBBIM KOJUIEKTHB - MOXKAIYyHCTa TPYAUCH U 3apabaThiBail Ha Oiaro Hamen
KOMIIaHUU U TeOe ocTaHeTcs. JKaeMm...IeHb, 1Ba, HEJENs MPOIIUIA.......BTOPAsL.... TPEThAL.....

Her pesympraTa or kammmmata. Hawanmm crnpammBarh y KOJUIET - 9TO TaM, IOYEMY K€ TakK
MIPOUCXOJIUT - Y HUX PE3YNIbTAT €CTh, @ Y HETO HET........ [Tnoxo roBoput pabotaer oH, He ymeeT...B
mporpaMMe Haileil He pazOupaercs, B3sUIM BoOOIle HEyMexy, a eme 3apabaTbiBajl TIe TO.
[ToroBopuiy ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCsa uMest o01Iyto 0asy ams "0063BoHA" - Te KTO paboTan
yK€ B Hallleld KOMIIAHWUM, CTAJIA 'KaneTh' KIueHToB. Her, janeTh He OT CJIOBa JKAJIKO- a JKaJIEeTh
OT cjoBa JeHbI'H. Besueckum o0pa3oM MBI Hadanu 3aMmedaTh caboTax. Ilucema ¢ oOmieit
AJIEKTPOHHOW TIOYTHI, aJpeCOBAaHHBIC HOBOMY KOJUIETe - YAAISUINCh. B mporpamme u3 3asBOK - TO
OJIMH TOBap mpomnajer - To Apyroid. COTpyIHUK HOBBIM - MOJIYal, KAl MPUBBIKAHUS KOJUIET K
cebe, oTpabarbiBan 0a3y M MBITAICS TOKA3aTh YTO OH - M JIEHCTBUTEIBHO CIEIUATKNCT, HECMOTPS
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Ha cabotax. TeM BpemeHeM, pe3ynbTara He ObU10, 6a3a He pociia, Ja U Ipyrue cTaliu najaath..Bes
SHEPrus OTIela IPOJaXK yXoAuja Ha BOMHY.

9. B ympaBieH4YecKOW KOMaHJE KOMIIAHUM CJIOXKHWIJIACh HempocTass KOMMYHMKanus. HoBbri
TCHEPATBHBIA JUPEKTOP HENAaBHO B KOMIIAHWM W BHJUT, YTO CTapble CHOCOOBI paboOThI ykKe
HeapdektuBHbl. OH MbITaeTcs MOOYAUTH KOMaHIy IMOCMOTPETh Ha CHUTYalUI0 I[O—APYroMy.
OpHako Aenaer 3To B CHIIy TeMIIEpaMeHTa MHOTIa U3JUIITHE TUPEKTUBHO, SMOIIMOHAIBHO.

PykoBoauTens oTAena JOTUCTUKH — CaMbIH ONBITHBIA COTPYIHUK B KOMIOAHUH, paboTaeT
co nHs ocHoBaHus. [loka y HEro HET MOJHOTO JOBEPHs K MPEJI0KEHUSIM HOBOTO T'€HEPAIbHOTO
nupektopa. K Tomy e OH He corjiaceH, YTo CUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Kommanust 9yBCTBYeT ce0si Ha PHIHKE YBEPCHHO, TaK 3a4€M JKEPTBOBATh CTAOMIBLHOCTBIO pajd
MIPU3PAYHBIX HOBBIX BO3MOKHOCTEH? [leppoguueck  OH  OTKpPHITO  BCTymaeT B
KOH(POHTAIIUIO C MEPBHIM JIMIIOM KOMIIAaHUH.

B mpomecce coBemaHuii ¥ BCTpEY TET-a-TE€T MEPUOJUYECKH BO3HHKAIOT CIIOPHI,
PYKOBOJUTENN H3JIMIIHE SMOLMOHAIBHO 00CYX/al0T paboune BOIpOChl. B cBsi3u ¢ 3TUM 4acTo
pasroBop MPHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUJIETH MEepeXOolsiT Ha JIMYHOCTH, HE
BCEI/la YBAXKUTEIBHO OT3BIBAIOTCS IPYT O APYre, HE CIABILIAT U HE CIIYIIAIOT JOBOJbI KaXK0TO.
HekoTopsie uieHsl yrpaBieHUeCKONH KOMaHIbl MOAEPKUBAIOT PYKOBOIUTENS OT/AeNa JIOTUCTUKH,
W JICNAaIOT 3TO HWHOTJA U3JIUIIHE PbsiHO. OCTabHBIE 3aHSUIM BBDKUAATEIBHYIO TO3HUIUI0 U
CTapaloTCs MOKa HE BBICKA3bIBaTh CBOIO TOUKY 3peHHUs. B 1ernoM y Bceil KOMaH[Ibl €CTh sSIBHAS
CIIOXXHOCTh B TOM, YTOOBI KOHCTPYKTHBHO BECTH OOCYXXIEHUS U TNPUHUMATh OOIIHe
pemieHus. J{UpeKTop Mo MmepcoHaly BUIUT HEOOXOIMMOCTh TOMOYb PYKOBOJIUTEISIM HAYYUTHCS
JIOTOBAPUBATHCS, CIAYIIATh U CIBIIIATH IPYT IPYyTa.

OH nocTtaBuII BaM 3a/1auy — MPEUIOKUTh pellieHrne Hanboiee ONTUMaIbHOE B JAHHOW CUTYaIUH.

6. W3 npeacTaBiaeHHOro NnepevHst BEIOEpUTE YTBEPKACHUS, OTHOCSIINECS K JIUAEPY TPYIIbI U
PYKOBOIUTEIO KOMaHIbI

1.CTpeMuTCs K BBINOJIHEHUIO TEKYIIMX 33/1a4, HE TI03BOJISAA 3ayMaThCsl O TOM, YETO MOXHO OBLIO
OBl IOCTUYb 32 CUET PEOpPraHu3alluy U YBEJIMUEHHSI BKJIaJa KaX/10T0 YieHa

2. CnocobeH BOBIIEKATh JIIOJEH M MpoOyXkAaTh B HUX MpeJaHHOCTh oOuiemy neny. Ilomoraer
OCTaJIbHBIM YBUJIETh UX COOCTBEHHBbIE BO3MOXKHOCTHU. [l03BoJiseT uieHaM KOMaHbl MPOSBUTH
cedst

3. B OTHOIIEHUSX C BBILIECTOSIIIUM PYKOBOJCTBOM, KOJJIETaMH U MOAYNHEHHBIMU PEaKTHBEH, HE
MPOABJIACT MHUIIUATHUBY

4. TOoTOB 1O HEKOTOPOW CTENEHH BOBJIEKATh WJIEHOB TPYIIbl B IUJIAHUPOBAHUE U pEIICHHE
npobemM

5. B oTHoOmIeHMsX wyalle BCEro MpOakTHBEH. Jl[eMOHCTpHpYET HpPUCYLIUH TOJNBKO €My CTHIIb
IIOBEACHUS. Moxet BAOXHOBJIATE U CTUMYJIUPOBATH K HCﬁCTBHm. Ho6y>1<)1aeT YJICHOB KOMAaH/bI K
COBMECTHOH paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Tekymue 3amaun 1o xomy nena. Jlumep He cmocoOeH MpeaBUIETh, YEro MOMKET
n00HuThCs ero Komanaa. OH TOTOB MOJEIUTHCS. CBOMM BHJIEHHEM U JEHCTBOBATH B COOTBETCTBUU C
HUM

7. UrHOopupyeT KOH(IUKTHI MEK/Y YWICHAMHU TPYIIIBI WK C IPYTUMH TPpyHIaMU

8. BricTymaet mocpeTHuKOM B pa3pelieHnu KOH(INKTA, He JaeT €My pa3pacThuCh
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7. 13 mpeacTaBiIeHHOTO NEpedHsl BBHIOCPUTE YTBEPIXKICHHUS, OTHOCSIIMECS K YCIOBHUSIM IS

CO3aaHUs I'PYIIIbI UM KOMAaH/IbL

ITpocTeie 3aa4n UM IPOEKTHI

Pemienue ciaoxHbIX 3a7a4 WK Mpo0iieM TpeOyeT MeXIUCIMIITIMHAPHOIO MOAX0a
3aa4y MOCTOSHHO MEHSIOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYECTBA IOCTAaTOYHO Ul PELICHUS 3a1a4

Hy>HO OBICTPO IPUHSATH pelIeHUEe

Heo0xonuMbl cornacoBaHHbIE pELICHUS

HHTepecsl y4aCTHUKOB CTAaJIKUBAKOTCSA, CYIIECTBYIOT IPOTUBOPEUHS

Heo0Oxonnma cuiibHas BOBIEUEHHOCTh U IPUBEPKEHHOCTD LIEJTU

©oN R WNRE

HY)KHBI OIPEACIICHHBIC KOMIICTCHIINMHN U UX YHUCJIO HCBCIIMKO

8. Monooit pyKOBOIAUTENh MPEIBIBHI CBOEMY TOJYNHEHHOMY Psii 0OOCHOBAHHBIX MPETEH3UH B
JOCTaTOYHO >XeCTKOM (opme. TOT BBIHYXKAEH ObUI COINIACUTHCS, HO BBILIENI OT PYKOBOJHUTEIS,
cep>KuBasi OOHy U pa3apakKeHue.

Yepe3 10 MUHYT pyKOBOAUTEINb, BBIXOS U3 CBOETO0 KaOMHETA, YBUET 3TOrO YEJIOBEKA B IPYIIE
Apyrux cOTpyAHHKOB. OHHM UTO-TO TOpsiu0o oOcyxknamu. Ilomodas moOmmxe, PyKOBOIUTENb
yCIblIIa KpaiiHe HelecTHbIe 0 cebe BBICKA3bIBaHUS CO CTOPOHBI Pa3pa)KEHHOr0 MOJYUHEHHOTO,
[IOJIy4UBIIEro BhIFOBOp. OH MOHSUI TakX e, YTO €ro HEOXKUJAHHOE IOSBJIECHUE 3aMETHIIM BCE,
kpome rosopsiero.IIpuaymaiite BapuaHT KOHCTPYKTUBHOTO ITOBEACHUS PYKOBOIUTEIIS.

9. B koinexTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXKWINCH [BE T'PYIIHUPOBKH, KOTOpPBIE
MIOCTOSIHHO KOHKYPUPYIOT MEXAy COO00H. Y KaKAoW M3 HUX €CTh JHJAEPhl U UX OoJjiee UM MEHee
aKTUBHBIC NPHUBEpPKEHLl. [Ipu 3TOM BBI 3HaeTe, YTO y JIMAEPOB XOPOIIME OU3HEC-pe3yNbTaThl.
Bamm nelictBusa?

10. 'V Bac oTzmen KOMMYHaJIbHOTO XO3SHCTBa M OiaroyctpoiictBa m3 5 yenmoBek. U3 Hux 2
coTpyaHuka B Bo3pacte 40+, pabotarot B ciy:x6e okono 10 ner. U 2 corpyanuka 18+, paboratot
oko0Ji0 roja. IIocTOSSTHHO BO3HMKAIOT pPa3HOINIACUS MEXIY «MIAJUIMMHU» U «CTapIIUMU», YTO
MIPUBOANT K CHHKEHHIO 3 (EKTUBHOCTH paboThI oT/ena. Bamu neiictBus?

11.  Bama xoMmmaHus 3aKynuia HOBYIO NporpaMMmy AJis Iepejadd 3asBOK B OTHENbl. YTOOBI
COTPY/IHUKHU IepeJaBalii 3asBKYy HE 10 3BOHKY Ha Tesle()OH, @ 3aHOCHJIM 3TO B CIELHUAIBHYIO
nporpaMMy (MOOWJIBHOE TPWJIOKEHHE), W TEeM CaMbIM MBI MOTJH OTCIEKHUBATh CPOKH
BBITIOJTHEHUSI 3asBOK, KOHTPOJHUPOBATH BBHINOJHEHHE M HE MPOMYCKaTb HHU OJHOW MPOCHOBI
KJINEHTA. BBl Kak pyKOBOJMTEINb BUANTE, YTO COTPYJAHUKHU HE XOTST NEPEXOJAUTH HA IIPOrPAMMY, U
[0 TPUBBIYKE 3BOHAT APYr IpYry o TenedoHy, a 3asBKU HUTAE HEe (QUKCUPYIOT. Bbl BuauTte
MOJIB3Yy B 3TOM nporpamme. Kak Bbl OyieTe MOTUBUPOBATH COTPYIHUKOB K H3MEHEHUSAM?

12. Hauvaneauka otnena xonTposummHra B. WM. ITlomoBa mnomuMHEHHBIE YBa)XKalOT |
nob6anBarTcs. OH peIKo KOTO XBAJIHT, JaXKe €CIU U €CTh 3a 4T0. Eciiu moaunHEHHBIC TPOSIBIISIFOT
AKTUBHOCTb, JIEMOHCTPUPYIOT MOJIOKUTEIbHBIE PE3yJIbTaThl JCATEIbHOCTH, Yallle BCErO TaKHE
MOTBITKA OCTaroTcsl 6e3 BHUMaHus. [Ipu stom B. U. IlomoB MOXeT MMETh W MOJOKHUTEIBHOE
MHEHHE O paboTHUKE. TONBKO CUHMTAET, YTO BBHICKA3bIBATH TOJOKHUTEIbHBIE OIEHKH B CIyX —
3HAYUT JIaTh MOBOJ MOJYMHEHHOMY <«3a3HaBaThCs». OH Kak OyaTo *AET, 4TO BOT-BOT TaKOi
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pabOTHUK OMYCTUT OLIMOKY WJIM MPOBHUHUTCA, TOTJA MOJYYUTCS, YTO IOXBajla JocTanach He
JIOCTOMHOMY.

Bonpocel. Kakoil Tun BiacTh He HMCHOJIB3YET AaHHBIM pykoBoauTenh? Kak Takoe moBeneHue
PYKOBOAMTEIIS MOXKET BIUSATH HA B3aUMOOTHOIIEHUS B KOJUICKTUBE?

13. B ornen HazHauyarT HOBOrO MOJIOAOTO pykoBoauTensd. llpu 3ToM OGONBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHLHO cTapilie — cpeAHHid Bo3pacT nepcoHana — 40 ser. JIroOble pemeHus
M YCTAaHOBKHM MOJIOJOTO HAa4yalbCTBA COTPYAHUKH BOCIPHHUMAIOT HETATUBHO — OHHU MOJIATaIoT,
YTO PYKOBOAMUTEIb HEAOCTATOUYHO KOMIIETEHTEH. MOJIOION YEJIOBEK B CBOKO OYEpE/lb TOHUMAET,
YTO €ro MNOJYUHEHHBIE OTHOCATCS K HEMY OTPUULATEIBHO, U XOUYET U3MEHUTh TAKOE OTHOLICHHUE.
Kak M0>xHO BBIATH U3 TOJOOHON CUTYyaIHH?

14. B KoOJUIEKTHBE €CThb COTPYIHHUK, CUUTAIOIUIN ce0sl «1ylloi KOMIAHUNW» — OH HOCTOSIHHO
LIYTUT, PACCKA3bIBAET AHEKAOTHI, PETYJIAPHO YXOIUT Ha NEPEKYpPbl U 30BET IIOJIOBUHY OTHEINA C
coboii. bonbMHCTBY paOOTHUKOB TakKoe IMOBEIEHHE KaXETCs HEYMECTHbIM — Majo TOT0, 4TO
LIYTKU Oajarypa Jajleko He BCEerjia CMEIHBIE, IIPU 3TOM OH €le M OTBJIEKAeT KOJUIEr OT pabOThl.
OpHako HampsMyl0 HONPOCUTH BECEIbYaKa YMEPUTh CBOM MbLI COTPYAHHUKHU CTECHsSIOTCS. UTo
ClIelyeT IPEeIIPUHSATH €ro Kojuieram?

3apanusi B pamkax komnereHunu YK-6

3agaHus 3aKpBITOr0 THIIA

1 Kakasn kapbepa xapakTepu3yercsi TeM, YTO KOHKPeTHbIii pa0OTHHUK B mpoliecce
cBoell npogeccCHOHAILHONI /1eATEeJbHOCTH NMPOXOAUT PAa3jIMYHbIe CTaAuM Kapbepbl,
KOTOpbIe OH MOKeT NPOHMTH MOCJeJ0BATEJIbHO KAaK B OJHOH, TAK M B Pa3JHYHbIX
OpraHu3anmsx, Ho B paMKax npodgeccuu U 0JHOH 00/1aCTH 1esiTeIbHOCTH, B KOTOPO
OH cnenuaJu3upyercs?

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

1 LIEHTPOCTPEMHUTEIIbHAS

2 BHYTPUOPraHU3aLMOHHAs

3 CTIeIMATM3UPOBAHHAS

4 TOPU30HTAJIbHAS

2 Kakoii y4eHblii pa3pa0oraj TeopHi0 BbIOOPpa Kapbepbl B 3aBHCHMOCTH OT
NPHHAVISKHOCTH HHANBHAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?
Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

1 Jx.Tonnann

2 A.Macnoy

3 @.Teitnop

4 Y.Oyun

3 — 3TO Yy3HaBaeMblidi 00pa3, KOTOPbIA CKJIAAbIBAETCHA B

OﬁllIeCTBeHHOM NNpeaACTABJICHUM B OTHOIICHUU KOHKPETHOI0 Y€/JI0BEKA.
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Koa-Bo NMpaBUWIbHBIX OTBETOB — 1

JIOI'OTHII

JIMYHBIA OpeH]T

cTaTyc

IIOTCHI Al

Nuausuayanassslii niaan passutus (UIIP) — 37o... Kos1-Bo npaBubHbIX 0TBeTOB — 1

R WNEF

JOKYMEHT Mpo(eCCUOHATBLHOTO JIBUKCHHS COTPYIHHKA, IIJIaH €ro Imporpecca Ha
omxaimue 1 — 3 roga wiu 3 — 5 Jier.

N

JOJDKHOCTHAA MHCTPYKI U

w

KOJUJIEKTUBHBIN JIOTOBOD

TPYJOBOW JOTOBOP

Omnpenenute NpaBUIBHYIO MOCIEAOBATEILHOCTS OCHOBHBIX 3TAIlOB MPOIECcCa YIPABICHHS
coOcTBeHHOM d(PPEKTUBHOCTHIO

1.

33[{31—[1/[7[ OTKPLITOI0 THUIIA

[lepeuncnure nsate SMART-kputepueB, KOTOPbIMH HYXHO pPYKOBOJACTBOBAaThCS IpHU

MMOCTaHOBKE (D PEKTUBHBIX IIEIICH:

2.

[laiiTe onpeneneHue NOHATHE «Kapbepay

3.JlaliTe onpeneneHue MOHITHIO «CAMOPA3BUTHE)»

4.

OHpe,I[CJ'II/ITe MMPaBUJIBHYIO MOCJICAO0BATCIIbBHOCTE OCHOBHBIX 3TAIIOB ITPOLIECCA YIIPABJIICHUA

COOCTBEHHOM AP PEKTUBHOCTHIO:

1 MOTHBaIMs (CAaMOMOTHUBAIUSA),
2 NOCTaHOBKA IEJIN
3 peaym3aIysi HAMEYCHHOTO
4 IIJIAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
S. Haiiute coOTBETCTBYIOIIEE KAKIOMY TEPMUHY OIpeieIeHue:!
Tepmun Ornpenenenne
1. BeprukansHas kapbepa 1. [lepememienne B Opyryl0  (yHKIHOHAIBHYIO
001acTh NEATETHHOCTH JIMOO BBIMOJHEHHWE ONPEACTICHHON
CIIy’)KeOHOH poJIM Ha CTYNEHH, HE HMEIOIIeH >XEeCTKOro
dopMampHOTO  3aKpelyieHHs B OpraHW3alMOHHOM
CTPYKTYpE, pacIlupeHre WU YCIOKHEHHE 3aJjau B paMKax
3aHMMAEMOU CTYIIEHH
2. ['opusontanbHas kappepa | 2. [IBwkeHue K s7ApY, PYKOBOJACTBY OpraHHM3allly,
MOJydeHWEe JIOCTyma K HePOpMaTbHBIM  HCTOYHHKAM
uHpOpMallUY, JOBEpPHUTEIbHbIE OOpalleHHs, OTAEIbHbIE
Ba)KHBIC TTOPYUYCHHSI
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3. enTpocTpemMuTenbHast 3 Tlompem Ha O0oJyiee BBICOKYIO CTYIEHb CTPYKTYPHOU
Kapbepa UEPAPXHH.
6. Hailinute coOoTBETCTBYIOIIEE KAXKIOMY TEPMUHY OIPEICICHUE:
Tepmun Onpenenenne
1. BuiactHas xapbepa 1.Ilpennonaraer npodeccHOHANbHBIN POCT, IBUKEHUE IO
paspsiiaM TaprudHON CETKH TOW WIJIM HHOM Mpodeccuu.
2. KBanuduxannonnas 2. Cpszana 1100 ¢ (opMaIbHBIM POCTOM BIMSHUS B
Kapbepa OpraHu3aly NOCPEICTBOM JIBUKEHHUS BBEPX MO HEpAPXHUU

yhnpasiieHus], JIH00 ¢ pocToOM HEPOpMalbHOI'O aBTOPUTETA
pabOTHHKA B OPraHU3AIIH.

3. CrarycHas kapbepa 3 TloBblmieHHWEe YpOBHS BO3HArpaKIACHHs paOOTHHKA, a
MMEHHO YpOBHSI OIUIaThl TpyJaa, oObeMa M KadecTBa
MIPEAOCTABIIAEMbBIX €EMY COUUAIBHBIX JIIOT

4, MoneTapHas Kapbepa 4. YBenuueHne craTryca paOOTHUKA B  OpraHu3aluw,
BbIpakaeMoe MO0 TMPUCBOCHHEM OYEPETHOTO paHra 3a
BBICJIYTY JIET, JIMOO TOYETHOTO 3BaHUS 32 BBIJAIOIIUICS
BKJIaJ] B pa3BUTHE (QUPMBI

4. CuryaunoHHas 3ajada

BEI cTanm CBHUJCTCIIEM 6GCCI[I)I ABYX CBOUX KOJUICT. OI[I/IH N3 HUX YTBCPKIAACT, YTO IIJIAHUPOBAHUC
HE00XO0/AMMO OCYIIECTBIIATh, HAUWHAS C EPCIEKTUBHBIX JIeN, T.€. Ha roJl. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHME YyJOOHO HAa4YMHATH C 3amucedl nen Ha Henenmo. Ubio TOUYKy 3peHus Bbl
noanepxxuBaere? OO0CHYHTE CBOIO MO3HIIHIO.

5. CutyanuoHHas 3a1aua

Bbl oTnanu pacnopsipkeHue, Kacaroleecs: pelieHns npoodieMsl. Bam noJuMHEHHbIN He BBITOIHUII
3TOr0 PacHoOpPsKEHHs], HO PELII Ipo0eMy, HCIOIb3Yys APyrue cpelcTBa. Bbl moHnMaete, 4To ero
pemenue nyuie Bamero. Kak cienyer noctynuts B 3T0il cutyauun?

6. CuryaunoHHas 3ajada

Opaun n3 Bamunx moJYMHEHHBIX OTCTAaMBAeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE€ MOPYUEHHS,
KOTOpBIE OH INOJIy4aeT OoT Bac, HEBO3MO)KHO BBINIOJHUTH 32 OTBEACHHOE BPEMS U, CIIEIOBATEIBHO,
HE00X0AMMO JHMOO YMEHBIIUTH KOJIWYECTBO MOPYUYEHHH, JMOO YBEJIWYUTHh BpeMs Ha HX
BBITNIOJTHEHUE. UTO MOXKHO OTBETUTH ITOJAUYNHEHHOMY?

7. CutyanonHas 3a/1a4a

Brr IMOpy4yacTe BLIMIOJIHCHUEC 3aaHsA CBOEMY ITOAYMHCHHOMY, 3Has, YTO TOJBKO OH B COCTOSHHU
xopomio ero BeinoJiHuTh. Ho BApyr Bel y3HaeTe, 4To TOT nepenopyquii 3aJlaHue Ipyromy JMily, u
B pe3ynbTaTe 3aJaHue K CPOKY He ObLIO BBINMOIHEHO. BBl BhI3BIBaeTe K ceOe B KaOMHET 000UX U
TOBOPHUTE. ..

8. CurtyauuoHHas 3a1a4a
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Uepe3 msaTh MHUHYT y Bac BBICTYIUICHHE C JOKJIaAoOM. Bipyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KOTOpble OyIyT pa3aBaThCs CIYIIATEISIM, €CTh ONEYaTKa, MCKAXKAIOMas CMBICI.
Bammu gevictBusa?

9. CutyanroHHas 3a/1a4da

Wner BaxkHoe coBemanue. Bam kosiera npeziaraet pemenue npooieMsl, KOTOPOE OH SIBHO HE JI0
KOHIIA NpoayMaji. Bbel NmOHMMAaeTe, 4TO MOXKETE MPEUIOKUTh Jydllee, HO JUIsi 3TOr0 HAalo
MOABEPTHYTh KPUTHUKE MHEHUE KoJulerd. Bamm nelictBusi?

10.  CwuryanuonHas 3a1a4a

WuavBuayanbHbI OpeAnpUHUMATENb C IPaBOM HaiiMa mepcoHana, pabortarouimii B cdepe
TOPrOBJIU XJICOOOYIOYHBIMHI H3JCIUSIMHU, 3aMETHI TCHACHIUIO CHU)KCHHUS MPOU3BOIUTEILHOCTH
Tpyada CBOHUX COTPYAHHUKOB B TCUYCHHUC IOCICAHUX HCCKOJIIBKUX MCECALICB. Panee OH, Kak
PYKOBOJHTENb, Hepepacrlpenesii  OOS3aHHOCTH ¥ OTBETCTBEHHOCTh Ui CHIDKCHUS
MOHOTOHHOCTH TPY/Q, ¥ 3TH pemieHus Obuti 3()()EeKTUBHBIMHU.

3ananue. [Ipemiokure pyKOBOIUTENIO WHCTPYMEHTHI Ul TOBBIICHHUS HPOU3BOAUTEIHHOCTH
Tpyaa CBOUX COTPYAHUKOB.

11. CutyauuoHHas 3a1a4a

PykoBonuTenb apXuUTEKTypHOro OIOpO, IUIAHUPYET H3MEHEHHS B CTPYKType OpraHu3aluu.
CotpynHukam Oblia MpeloCTaBIeHa BO3MOXHOCTh BHECTH CBOM MPEAJIOKEHUS 110 U3MEHEHUsM. B
LIEJIOM, KOJIJIEKTUB J0 3TOro padoTai NpOAYKTUBHO, IEMOHCTPUPYS IPU 3TOM T'MOKOCTH B CBOEH
JESATEIBHOCTH.

3aganue. Ilpemioxkute pyKOBOAMUTENIO MEpbl IO COXPAHEHHIO MPOU3BOAUTEIBHOCTH TPyAa B
YCIIOBUSIX HOBOM U3MEHEHHON OPraHU3allMOHHON CTPYKTYpHI.

12.  CwuryanmonHas 3a1a4a

Bbl siBnsieTech pykoBoauTENEM HEOONIbIION KoMmaHuu yxe Ha npoTsikeHuu 10 ner. Komnektus
pabotaeT 3¢ (eKTUBHO, BBIIOIHSISA CIOXKHbBIE 3a7aud, U 3a MOCJIEIHUI roj MoKa3blBal BBICOKHE
pe3yibTaThl. Bce coTpymHukM — mnpodeccHoHaNbl CBOETO Jejia M 00JiagaroT HeoOX0IuMOon
kBamudukanued. OxHako k Bam mnocrynuna uH(opManmuss O HEKOTOPHIX TPYAHOCTAX BO
B3aMMOOTHOLIEHUSX B OJIHOM U3 TPYII KOJJIEKTHBA.

3aganue. Onummunre Bamm aelcTBus, Kak pyKOBOAMTENSA, B AaHHOM rpymnme. [Ipeamonoxure
MIPUYMHBI U3MEHEHUSI XapaKTepa B3auMO/IEUCTBUS B KOJUIEKTHBE.

13. CurtyanuoHHas 3aj1aua

PykoBoguTens oTaena He BMEMIMBAICS B Jieja B3aMMOJECHCTBHS TPYIIBI IO TOTO MOMEHTA, MOKa
oHHM pabotamu crnaxeHHO. KoiulekTuB 53(@EeKTHBHO BBINONHAT CBOIO paboOTy, dOCTUTas
ITOCTaBJIEHHBIX 3a/a4. B3anMMOOTHOIIEHHMS MEXIy COTpyIHHMKaMu oTaena — xopommue. Hosbriid
PYKOBOJIUTENB, paHee He pabOTaBIIMIl B 3TOW KOMIAHWHU, CTOMT MEpes 3a/auell Mo COXpaHEHUI0
roKasaresei paboThl OT/ieNa Ha IIPEXHEM YPOBHE.

3aganue. [Ipennoxxure HOBOMY PYKOBOAMTENIO PELICHUS MO ONTUMH3AIMU pabOThl KOJJIEKTHBA
oTzena.

14. CurtyauuoHHas 3a1a4a
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Bprl siBsieTech pykoBOAMTENIEM HEOOJBINION KOMIIAHUU Yxe Ha mpoTsbkeHun 10 ner. Komektun
pabotaeTr 3¢ (HEeKTHBHO, BBIMOIHSS CIOXKHBIC 3a7a4d, W 3a MOCIEAHHUIA TOJ] MOKa3bIBaJl BHICOKUE
pe3ynbratel. Bce coTpyaHuku — mpodeccroHalibl CBOEro neia M 00JalaioT HeoOXO0AUMOM
kBamudukammed. Oxnako k Bam mocrynmna wuH(oOpMamus O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOILICHUSIX B OJIHOM U3 TPYII KOJUIEKTHBA.

3ajanue. Onummure Bamm peiicTBus, Kak pyKOBOAMTENS, B AaHHOM rpymnme. [Ipeamonoxure
MIPUYMHBI U3MEHEHUSI XapaKTepa B3auMO/ICUCTBUS B KOJUIEKTHBE.

15.  CuryanuonHas 3a1a4a

B ympaBneHueckoil KOMaHIE KOMIIAHHWM CJIOXKWJIAch HempocTas KoMMyHHKanusa. HoBbrit
TCHEPAJIbHBIA AUPEKTOP HEJABHO B KOMIAHMM W BUIHT, YTO CTapble CIOCOOBI pabOTHI yxke
HeapdexTuBHbl. OH mbITaeTcss MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHUTYalUI0 MO—IPYromy.
OpHako JenaeT 3T0 B CUIIy TEMIIEpaMEHTa HHOTla U3JIUIIHE TUPEKTUBHO, YMOLIMOHAJIBHO.

PykoBoauTenp oTAeNna JOTUCTUKU — CAMbIN ONBITHBIA COTPYIHUK B KOMIAHUH, paboTaeT
CO Hs OcHOBaHHWs. [IoKka y HEro HET MOJIHOIO JOBEPHS K IPEUIOKEHUSIM HOBOI'O I'€HEPAIBHOIO
nupektopa. K Tomy e OH He corjiaceH, 4To CUTyalusi TpeOyeT KaKuX- TO CEPbE3HBIX Mep.
Kommnanust ayBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh CTAOMIIBHOCTBHIO paju
MIPU3PAUYHBIX HOBBIX BO3MOXHOCTEH? [lepponuuecku  OH  OTKPBITO  BCTYNAeT B
KOH(POHTAIUIO C TIEPBHIM JIULIOM KOMITAHUH.

B mnponecce coBemaHuii M BCTpEY TET-a-TET IEPUOAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENN H3JIUIIHE SMOIMOHAIBHO O0CYXAal0T paboure BOMPOCH. B cBsi3u ¢ 3TUM yacto
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH MEPeXOIsIT Ha JIMYHOCTH, HE
BCETrJ]a YBAXKUTEJIBHO OT3bIBAIOTCS JIPYT O JIpYyre, HE CIbIIAT U HE CIYIIAIOT T0BObI KaXI0TO.
HekoTtopsle uneHsl yrpaBiIeHYeCKOH KOMaHAbI MOAAECPKUBAIOT PYKOBOJUTENS OTAENA JIOTUCTUKH,
U JENalT 3TO MHOIAA M3JIMIIHE pbiAHO. OCTaNbHBIE 3aHANM BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCs MOKA HE BBICKA3bIBATH CBOK) TOUYKY 3peHMs. B 1emom y BCell KOMaHIBI €CTh SIBHAs
CIIO)KHOCTh B TOM, YTOObl KOHCTPYKTMBHO BECTH OOCYXJIEHUS U NpUHUMATh o0OlIue
peuieHus. J(MpeKTop Mo mepcoHanly BUIUT HEOOXOIMMOCTh MOMOYb PYKOBOJIUTENISIM HAyYUTHCS
JOTOBApUBAaThCA, CIylIaTh W CHbplIaTh Apyr Apyra. OH MOCTaBUJ BaM 3afady — IPEIJIOKUTh
pelieHre Haubosee ONTUMAaIbHOE B JAHHOW CUTYaIUH.

16. CutyauuoHHas 3a1aua

B otmen Ha3zHayaroT HOBOTO MOJIOAOTO pykoBoguTens. [Ilpu STOM OOJBIIMHCTBO €ro
MOYMHEHHBIX 3HAYUTETHFHO CcTapilie — CpeAHuii Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
U YCTAaHOBKH MOJIOJOr0 Ha4aJIbCTBA COTPYAHUKHU BOCHPUHHUMAIOT HCTATUBHO — OHHU IMOJIAraroT,
YTO PYKOBOAMTENb HEAOCTATOYHO KOMMETEHTEH. MOJIO/I0M YeNOBEK B CBOIO OY€pEb NMOHUMAET,
4TO €ro MOAYMHEHHBIC OTHOCATCA K HEMY OTPULATCIBHO, N XOUYET U3MCHUTH TAKOC€ OTHOIICHHUC.
Kax M0oxHO BBIUTH U3 MTOAOOHOM cUTyanun?

17. CutyarmonHas 3aja4da

B xomiektuBe paboTarOT MEHEIKEpP W €ro acCUCTEHT. [lepBhIii perymsipHO HarpykaeT CBOETO
MOMOIITHUKA paboToi, a caM OOJBIIYI0 YacTh pabouero BPEeMEHH CHUIUT B COIIMAIBHBIX CETSX,
pasroBapuBaeT C KoyuleraMu U mnoaoiry obenaer. OIHAKO HUTOTOBBIM pe3ylbTaT COBMECTHOM
paboThI OH MPENOHOCHUT KaK CBOIO JIMYHYIO 3aCYTY, 32 YTO PErYJSIPHO TMOJIy4aeT OT Ha4albCTBa
6HaF0}IapHOCTH " IpEMHUH, B TO BPpEMA KaK aCCUCTCHT OCTACTCA B TCHU.

Kak momMoIHuKy BBIATH U3 3TON CUTyalUK?
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18. CutyanroHHas 3aj1a4a

Kakoe 13 yka3aHHBIX HHXKE MEpOINPHIATHH Ierecoo0pa3Ho, Mo Bamemy MHEHUIO, OCYIECTBHTH
YIPaBISIOIUM, YTOOBI ONITUMAIIBHO OTPEarupoBaTh Ha HEOXKHUIAHHbBIE U3MEHEHUS CUTYyalluu?

A. Ilpexnae Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aT€M IIPUBECTH B COOTBETCTBUE C HUM LEIU U
NEeATEIbHOCTh CAMOM OPraHMU3alMu, a TAKKE METO/IbI YIIPABIICHHUS €10.

b. B cnyyae wW3MeHEHMI Bcerza NPUHUMAIOTCS TOCHEIIHBIE, HECOOOpa3HbIE pEIICHUS,
3aTpavynBalOTCs HalpacHble, HEHYXKHbIe ycring. OT 3TOro opranusanus paboTaeT HepaBHOMEPHO.
ITosTOMYy HYXKHO B CPOYHOM IOpPSAKE BBIABUTH BCE HETATUBHBIE CUTyallMd, YCTPAHUTb HUX U
MOCTapaThCs MOJAEPKUBATH B IEATEIBHOCTH OPraHU3alui HEOOXOIUMYIO CTa0MIBHOCTD.

B. U3menenus, BOZHUKAIOIINE B OKPYXKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCA Ha HABBIKAX, KOTOPHIE
TpeOyIOTCS OT COTPYOHUKOB opraHu3anuu, [losTomy HeoOXoIMMo mpujaraT YCHIUS K TOMY,
9TOOBI OHM MOTJIH ITPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHUSIM.

19.  CwuryanmonHas 3a1a4a

OnucaHue y4acTHUKOB:

1. OAO Huxnerarunsckuii Meramutypruueckuid kom6unat (HTMK), ybum Branensiem siBisiercs
EBpasxonaunar (Mocksa)

2. Banentuna McaeBa — map ropoaa Huxuuii Tarun
3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oup «Yuctelii ropoa»

Bpemennsie pamku: 2012 roa.

Teppuropus: ropon Huwxunii Taru.

[lenn y4yacTHUKOB:

1. EBpa3xonauHr 3aMHTEPECOBaH B TOM, 4TOOBI ympasieHue ropoaom (Mdp u I'opoxackas dyma)
HAaxOJIMJIOCh TI0J1 €r0 KOHTPOJIEM;

2. lenbto Banentunsl McaeBoil sBIsieTCS COXPAaHUTh CTAOMJIBHOW COLMAIbHO-3KOHOMUYECKYIO
CUTYAILUIO B TOPOJE, YTO SABJISIETCS OJTHAM M3 IIyTE€H yAEpKAThCA HA ITOCTY M3pa;

3. OcHoBHas 3anada ¢oHga «HHCTHIM TOpoa» M3MEHHUTh CUTYALUIO B YIPAaBICHUM TOPOAOM, B
YaCTHOCTH IPOBECTH CBOMX IPEACTABUTENEN B OPraHbl 3aKOHOJATEIBHOW M HCIOJIHUTEIBLHON
Biactu H.Taruna.

Onucanue cuTyanuu:

Ha cerognsamnunii nens Hacenenue r. Huwxknero Tarmna cocrasiser nopsanka 350 ThIC. 4ennoBeK,
KOTOpbIE TMPOKUBAKOT B Tpex panoHax: JleHuHckuil, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). I'opon ummeer nBa rpamoo6Opasyromux npeanpustus — HTMK (HwxkHerarunsckuit
MeTauryprudeckuii komouHat) u Y B3 (YpanBaronszason).

HecmoTtpst Ha TO, uTO 00a MpeanpusTHs SBISAIOTCS IpajgoodpasyromumMu, YB3 HuKorjga cepbe3Ho
HE BMEILIMBAJICS B IMOJUTHUKY TOpOJAa, OCHOBHOM cdepoil ero BIUSHUS TPAAUIMOHHO SIBIISIICS
J3epxuHCKMil paiioH, rae mnpoxkuBaeT okojo 130 Tteicau uvenoBek. HTMK e B ocHOBHOM
MOAJEPKUBAI JlennHCcKMI 51 TaruncrpoeBckmit panioHBI.
B rteuenue 19 ner moct mdpa ropona 3anuman Hukomait HaymoBuu Jlunenko, ObIBIIMK diieH
naptun «EnunHas Poccus», KOTOpPBIM MOJB30BAJICS aKTUBHOW mopaaepxkkoil 2.0.Poccens. 3a
[IEPUOJ CBOEr0 PYKOBOJCTBA, €My YAABaJIOCh IOJACPKUBATH IAPUTET MEXKIY 3aBOAAMH,
HaXOJUTh OOIIMH $3bIK C PETHOHAJIBHBIMM OpraHaMH BJIACTH, YTO B IEJOM OJaronpusTHO
CKa3bIBAJIOCH HA Pa3BUTUU rOPOJa.
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Tpu ronma nazan, H. H. lugeHko oTka3ajics OT y4acTHsl B NMPEABLIOOPHOM TOHKE, B pe3yibTaTe
4ero MdIpoM ropoja craina Banentuna Mcaesa, npencrasurens HTMK, koTopoli yaanock o0oiTH
BCEX KaHIUIaToB, B T.Y. u u3 Enunon Poccun.
C npuxonom Banentunsl lcaeBoll mNpakTHUYECKH BCE OCHOBHBIE JIOJDKHOCTH B alrapare
TOpPOJICKON agMUHHUCTpanuu OblM oTaanbl npenctasutessMm HTMK, naxozsierocs noj moJHbIM
KoHTposieM EBpazxongunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXKAY BIMSHUEM
rpanoo0pasyromux OpeanpusiTuid enie cuibHee cMecTuiioch B moiab3dy HTMK. Ilomumo 3toro,
YMEHBIIIEHUE TIOCTYIUICHUH HAJIOTOB B TOPOJICKOM OIO/KET, OTCYTCTBUE KOHCTPYKTUBHOU pabOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJacTH NPUBENO K YXYAIICHHUIO COLUAIbHO-3KOHOMHYECKOM
CUTyallUM B TOpOJI€ M, KaK CJEJCTBUE, MOBBIINICHUIO YPOBHS COIMAIBHOM HAMpPsKEHHOCTH
HaceJeHUsl.

[TpumepHo nonroxa Hazax B Hwkaem Tarmne mosBuiiace opranu3anust GoHa «HUCThIA TOpoI»,
kotopass (unancupyercs YB3. Ilonutuka, mpoBogumas (OHAOM, HalelieHa Ha HM3MEHEHHE
CUTYAIIMH YIIPaBJICHUS B TOPOJIE.

3amava: BBIOpaTh CTOPOHY OJHOTO M3 YYAaCTHUKOB U MPEAJIOKUTH CTPATETHI0 JEHCTBHIA,
HaIpaBJIEHHYIO Ha JOCTWKeHUs ero menu. CTparerus AOHKHA MPEeAyCMaTpuBaTh PEAKIUI0 Ha
JEHCTBUS ONIIOHEHTOB.

20.  CuryanuoHHas 3a1a4a

Kommanus «X» —  KpymHOE TOCYAapCTBEHHOE mpeanpustie. B kommanum Oosee cta
COTPY/ZHUKOB, CPEAHUNA CPOK pabOThl B KOMIIAHUU IATH JIeT. PyKOBOANUT KOMIaHUEH ee Biajener
Anzppeit  MapanoB, KOTOpoMy yaaioch coOpare 3((eKkTuBHYI0 KOMaHIy MOJOJIBIX,
IIPOrPECCUBHBIX PYKOBOAMUTENEH. YIIpaBlIeHHE MEPCOHATIOM B OTAEIbHYIO CIIy>KOY HE BBIIEJIEHO,
BCEMH BOIIPOCAMH, BKIIIOYAs TIOUCK, O0OyYeHHE, pa3BUTHE MTEPCOHANIA, 3aHUMAIOTCS PYKOBOIHTEIH
otaenoB. KaxqoMy U3 HUX B Hauase roja Bbliensercs 0lopkeT Ha oOyueHue nepcoHana. Beioop
TPEHUHTOBBIX KOMIIAHWK MPOUCXOAUT IO PEKOMEHIAINH APYy3eid, KoJuler U 3HakoMbiX. Ocoboe
MECTO B KOMIIAaHMM 3aHMMAeT OTel MPOAaX, B KOTOpoM paboTaroT 26 yenoBek. B ero crpykrype
HECKOJIbKO TPYIII, KaXIash M3 KOTOPHIX 3aHMMAETCS MPOJaKeH CBOETO TypHpoayKTa. YiKe IBa
roga otaenoM pykoBoauT Mean Komomennes, paboraromuié B KOMIAHMM IIECTh JIET,
o0JTaaroIuii aBTOPUTETOM B KOMITAaHUH. B TOM, 4TO BRIpyYKa KOMITAHWY 32 MOCIIEIHUE JBA T0Ja
BbIpocia Ha 30%, ecTb U ero 3aciyra. MiBaH mo-HacTosIemMy paJieeT 0 CBOEM Jieje, IPU ITOM OH
JOCTaTOYHO JIEMOKPATHYHBIA PYKOBOAHMTENb, MPHOETAIONINNA K €JMHOBIACTHIO TOJIBKO B OCOOBIX
ciyyasx. Ilepen TeMm, Kak NpUHATH pELIEHHE, OH YacTO CIPALIMBAE€T TOYKY 3PEHHUS CBOHUX
COTPY/ZIHUKOB, JIaBasi UM TeM CaMbIM IMOYYBCTBOBATh Ce0si MPUYACTHBIMUA K PA3BUTHIO OTIENa.
MBaHy Ka3aioch, 4TO OH MOCTPOMJ KpPENKUIH OTHeN MpOoJaX, BHEJPUB CHCTEMY BHYTPEHHETO
00y4eHHsI HOBUYKOB.

Ilocne ero Ha3HaueHHWs] PYKOBOJIUTENEM OTJENa OH Cpa3y Ke, NpU TMOJJEpKKE AMPEKTOpa
KoMmmaHnu, BBen KeHcwsl misi aHamm3a, HOBYIO CHCTEMY OOHYCOB, KOTOpasl IpearojiaraeT
IIPEMUPOBAHUE COTPYAHMKOB 33 UX JIMYHBIE pE3yJbTaThl U 3a Pe3ylbTaThl oTAena B neinom. K
ToMy ke lBaH BBeN cucTeMy pacrpeieieHnus KIUEHTOB, KOTOpas 3aKIF0YaeTCsl B 3aKPEIUICHUN
KaX/I0TO KJIHMEHTa 3a MEPCOHAJIbHBIM MEHEJKEPOM: C KJIMEHTOM Bejach KpOMOTiuBas padorta,
BBICTPAMBAJINCh MApPTHEPCKHE OTHOIIEHHs. B ciydae oTCyTCTBHSI MEHEDKepa KIIMEHTa ero 3aKas
IpPUHUMAJl KOJUIe- Ta W IpH NEepBOM e BO3MOXKHOCTH TepenaBal MHPOPMALUIO MEHEIKEpY.
Hexotopoe Bpemsi Hazaq B OT/ele Hadaiuch nmpoOiembl. Bee wamie cra- U 3BydaTh BOTPOCHI
«ITouemy UMEHHO s TOJKEH OTBeYaTh Ha 3BOHOK «He Moero» kiueHta? [louemy s Tpady Ha HEro
CHJIBI, @ BEIpYYKa OT 3TOTO KJIMEHTA WJIET He B MO IUIaH, a B TUIaH TOTO, KTO oTcyTcTBOBan? [lpn
9TOM, KOTJa MEHsS HeT Ha MecTe, MOEro KIMEHTa HE IOJXBAaTBIBAIOT, a IPOCTO TOBOPST
«IIepe3BOHUTE TIO3XKEN.
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B urtore Ob110 pemieHo co3aaTh HOBYKO CUCTEMY OOHYCOB, KOTOpas MPEAINoiaraeT omnjaaTy Jr00oro
YCWJIHMSL CO CTOPOHBI COTPYIHUKOB. Tem He MeHee, atMoc(epa B OTAene cTaja MPOXJIAIHOMH,
mpornai AyX B3auMO3aMEeHsIeMOCTH, KOTOpbIii IBaH Besiuecku MOACPKUBAI B OT/IENE BCE ITH JIBa
roga. Ecnu paHbllle COTPYAHHKH IPOBOIMIM BMECTE€ BpEeMs M TOCIE pPabOTHI, CIHOHTAHHO
colupasichb, HaIpUMEpP, B KHHO, TO TENEPh 3TO CTaJI0 0OJIBIION penkocThio. Kpome Toro, B otaene
CTa 00pa30BBIBATHCA KOAIWIIUMU, U CTOJKHOBEHUS MX MHEHHUHA MPOUCXOIWIO KaXKIbIH pa3 Ha
coOpanusix otaenos. [lopoi ka3zanock, 4To KOH(MIMKTHI BCOBIXUBAINA HA IMycTOM MecTe. Bee yaie
PYKOBOJMTEIIO MPUXOJUIOCH CTY4YaTh «KYJIaKOM IO CTOJIY» U MIPUHUMATH PEUICHUSI €IUHOIUYHO,
XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMIIAHUM...

ITocne Toro, kak MBaH momy4ymn 3asBieHHE OO0 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbru CienioBoi €Tajgo MOHATHO, YTO CUTYyAlMsl caMa He Pa3peliuTcss U HYKHO
CPOYHO YTO-TO JI€NAaTh...

Kakwue BbI ganuTe pekoMeHIalu pyKOBOAUTENIO oTiena rnpojgax Meany Konomenieny?

21.  CuryanuoHHas 3aj1a4a

Ha kpynHo#l TekcTuibHON (abpuke Aena HIUIM YCHELIHO A0 TeX MOp, MOKa KOHKYPEHThl He
CTaJli BBITECHSATH C PhIHKA 3TY HEKOIJa IpOLBETaroulyo GupMy. Y Hee 1OyO0aBMIIOCH 3aKa30B
Jake OT MOCTOSIHHBIX KJIMEHTOB, MOABWINCH MPOOJIEMbI C epe00eM HaJIMUYHBIX JIEHET, a Korja
BO3HUKAIOT MOJOOHBIE 3aTpylHEHUs, OOblYHAs Mepa — COKpalleHue raTtoB. Ha cosemanuu
COBETa JAUPEKTOPOB OBLIO MPUHSITO pELIEHHE: OTTPY3UTh HEIONOCTABIEHHBIM TOBap, a 3aTeM
IIPOU3BECTH YBOJIbHEHHE.

Ota nHdopmanus crajga U3BecTHa pabOTHUKaM. Yepe3 HEKOTOpPOE BpeMs MPOU3BOJUTEIHHOCTD
TpyZJa pe3Ko ynajga. AIMUHUCTPALUU MPULIOCh OOPAaTUTHCS K KOHCYJIbTAHTY, KOTOPBIM Haval
UCKaTh NPUUYMHY npoucxoasuiero. OH nodecenoBan ¢ TEKCTHIbIIUKAMHU APYKECKH, C TJa3y Ha
rJla3, pacclpaiiuBas, 4YTO K€ Ha caMOM Jele y HUX mnpoucxoauT. M oauH u3 paboumx
nporoBopuiics: «[loHuMaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIPAaBMM BCE OCTaBILIHECS 3aKa3bl,
Hac OTHPAaBAT 3a BOpoTa. BoT MBI U cTapaemcsi BOBCIO, YTOOBI ATHX 3aKa30B HaM Ha MOJAO0JbILIE
XBaTUIION.

Bonpocuwi:

1. Kakas norpeOHOCTh B HacTosllee BpeMs HMeeT Mg pabOTHUKOB Hambojaee BaKHOE
3Ha4yeHue?

2. Kak pyKoBOIUTEINI0O MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUThH CUTYAIUIO?

22.  CuryanuoHHas 3aj1a4a

Bama mnomuuHeHHas coTpynHuna — Oyxrantep Pamca — mnoctosHHO urHopupyer Bamm
OlepaTUBHbIE YKa3aHWs, HEYETKO BBINOJHSAET MOPYYEHHBIE 3aJaHusl, padOTAaeT HUKE CBOUX
Bo3MoOkHOcTell. [locnenHee ee ymyleHHME NPUBENO K HEBBIIOJHEHUIO KBapTaJbHOIO IIJIaHA
noapasaenenus. /o Bamero npuxoaa B 3Ty opraHu3alyio OHa IpeTeHI0Baja Ha Baie mecto, HO
He Obula Ha3HAveHa MO MpUYMHE KOH(PIUKTHOCTH. PaboToil B opraHu3aiuu oHa JOPOXKHUT, T. K.
paboTa — eAMHCTBEHHBII HCTOUYHUK €€ JOXOJI0B U OHAa BOCIUTHIBAET J0UYb 0€3 MyXa.
Bonpoc:Kakue rpynnbsl METOIOB ynpaBi€HUS U KOHKPETHBIE JEHCTBUS CIENYyEeT NPUMEHUTh K
Pauce, uToObI MOOYIUTH €€ BHIIOIHATH CBOIO pabOTy KaueCTBEHHO?

23. CutyauuoHHas 3aj1a4a

Pemenue cpouHol 3ajauyu, MOCTAaBIEHHOW pPYKOBOJICTBOM Iiepen Bammm mnoapasaencHuem,
noTpedyeT Pe3KOTO MOBBINIEHUSI HHTEHCHBHOCTH Pa0OTHI BCEX COTPYTHUKOB U TPO3UT CPHIBOM
rpauka OTIIyCKOB.
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Bonpoc: Kakue rpynnsl METOJIOB YIPaBJICHUS] U KOHKPETHBIE JACHCTBUS CleNyeT MPUMEHUTh K
paboTHHUKAM, YTOOBI MOOYAUTH UX NSl JOCTHXKEHUS LIeJIel opraHu3anuun?

24. CutyanroHHas 3a/1a4da

PykoBoauTenp oTnena KOMIaHUU 03a004YeH MPOJIOKAIOIIMMCS HApyIICHHEM MPAaBUI KOMITAHUH
OTHOCHUTENIbHO KO(eHHbIX mepepbiBoB. OH OTJall YeTKHE yKa3aHUs, YyTO AJIs 3TOM LIeTU Heb3s
TpaTUTh OoJiee YCTaHOBJICHHBIX 15 MuHYT. OH M37aJ HECKOJIBKO PACIOPSIKEHUN MO TOBOIY
HapylIeHU MpaBui KO(GEHHBIX MOPHIBOB U JMUYHO OeceqoBall ¢ OTACIbHBIMH HapyIIUTEISIMHU.
[Toxoxe, 4TO €ro ciy’Kale CONpPOTUBIISIOTCS €r0 CTapaHUsIM, KOTOPbIE HU K YEMY HE IPUBOJSIT.
Bomnpocksr:

1. ITouemy npuHSTHIE MEPHI HE NEHCTBYIOT?

2. Kakue anbTepHATUBHBIE METObI YIPABICHUS U KOHKPETHBIC IEUCTBUS CIEAYeT MPUMEHUTH K
Hapymurensim?

25.  CuryanuoHHas 3aj1a4a

Bbl HeoXHAaHHO Y3HAE€Te, 4YTO COTPYAHHUK, KOTopoMmy Bbl mopyuwmsin pa3paboTKy Ba)KHOTO
IPOEKTa, MO 3TOMY >K€ BONpPOCY HapajulelbHO paboTaeTr B JApyroil ¢upme, 4TO MOXKET
CYUIECTBEHHO IIOJIOPBATh KOHKYPEHTHYIO 1Mo3unuu Bamieit pupmsr.

Bonpocui:

1. B uem 3aknrogaercs mpooiiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMbI MOKHO MPEATIOKUTH?

3. Kakoe eqnHCTBEHHO BepHOE perieHue Bel mpumere u mouemy?

26. CutyauuoHHas 3a1a4a

Nmeetrcss undopmarus o 4 opraHuzanusax, TJ€ TIOJYMHEHHBIE O00JaJaloT CIeIyIOUMMU
XapaKTEPUCTUKAMU:

1. He MoryT BBIIOJHUTE pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B35Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH PaboTy

3. MoryT BHIOJIHATE paboTy, HO HE XOTSIT

4. MoryT u XOTAT BBIIIOJIHUTH padoTYy.

Bonpoc:

Kakoil cTuiap pyKoBOJACTBAa ClIENYyeT NMPUMEHUTh B KaKJIOM OpraHu3allM COTJIAaCHO TEOpUU
KU3HEHHOI'O LIUKJIA U ITo4YeMy?

27. CurtyanuoHHas 3aj1aua

Bbl — pykoBomuTens KpymHOW opraHusanuu. B mepByro odepens Bbl Bcerna BeImosHseTe
HEOTJIOKHBIE JIe)1a. BbI IbITaeTeCh CAaMOCTOSTEIILHO PELIaTh BCE BAXKHBIE BOIIPOCHI U TEM CaMbIM
TpaTuTe OONBIIYIO0 YacTh CBOETO pabouero BpEMEHU, HO YacTh JeJl TaK U OCTaeTCs «IeXaTh Ha
CTOJIEY.

Bonpocur:

1. B yeM MoOkeT ObITh IPUUYMHA CIOKUBLICHCS CUTyalun?

2. Kak ee ucnipaButh?

28. CuryauuoHHas 3a1a4a
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Bbl uyBCcTByeTe, uTO HaMEUYEHHbIE Ha JIeHb Jeia Bel He ycneBaere cuenaTh BoBpeMs. [lomumo
TOrO0, 4YTO YX€ BBIIIOJHEHO, €II€ HYXHO I[POBECTH COBEHIAHUE C PYKOBOAUTEISIMHU
nojpa3ieNieHni, 3aKa3aTh OUJIEThl HAa CaMOJIET JIJIsl IPEACTOAIEeH KOMaHIMPOBKY, CIeNaTh 3aKa3
Ha MMOCTaBKY TOBAPOB U BCTPETUTHCS C paOOYMMH TI0 MMOBOAY BHEJAPEHUS B IPOU3BOJICTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bol craparbcst Bce ycreTh caenaTb caMoMy?

2. Tlepenopyunte 1 Kakue-HUOYIb Jea CBOMM MoqdrnHeHHbIM? Ecnu f1a, To kakue u komy?

3. Uto BrI nepenecere Ha apyrue gHu?

29.  CuryauuoHHas 3aj1a4a

Bel cramu cBugerenem Oeceapl nByX cBoux Kojuier. OAWH W3 HHUX YTBEPXKAAET, YTO
IUTAHUPOBAHUE HEOOXOIMMO OCYIIECTBISATh, HAUMHAS C MEPCHEKTUBHBIX Aeid, T. €. Ha rox. Ero
OTIMOHEHT CYUTAET, UTO MJIAHUPOBAHUE yIOOHO HAYMHATH C 3allUCeH [ Ha HeJIeIIIO.

Bonpocui:

1. Kakoii cmtoco0 nmiiaHupOBaHMS SBIISICTCS ONTUMAIBHBIM?

2. Ubto TOUKY 3peHus nojjaepxkubaere Bol u mouemy?

30.  CwuryanuoHHas 3ajada

PaccmarpuBas 1modTy, pyKOBOJIWTENIb OOHAPYKHMBAET ITOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAaKOMHUTHCS AeTanbHee. Ho BpeMeHn ceiiuac HeT, M OH OCTaBJISIET JOKYMEHT y ce0sl B HaJexKe
BHHMATEJILHO IIPOYECTh €ro B cy000Ty n0Ma.

Bonpocwi:

1. Bepno im oH mocrymnaer?

2. B uem 3akimrouaeTcst ero onrmoka?

3. Uro cienyeT aenatb, YTOOBI H30€KaTh MOJOOHBIX CUTyaluil B Oyaymiem?

31.  CuryanuoHHas 3a1a4a

Bbl 3HaeTe — Ang TOTO, 4TOOBI B KU3HU JOCTHYb YETr0-M00, HY)KHO PETYISIPHO TMPHUKIAAbIBATH
YCUJIUS W TIOCTOSIHHO TOBBIMIATH CBOM mpodeccuoHanm3Mm. Ho exemqHeBHas pyThHa yOWBaeT
BCSIKO€ JKEJIaHUE TPYJAUTHCS U CAMOCOBEPIIEHCTBOBATHCS.

Bonpocwi:

1. Yro BeI cnenaet, 4ToOBI 3aCTaBUTH Ce0sl €XKETHEBHO, TOCTOSHHO paboTaTh?

2. I'me MOXHO HAaTH pe3epBHI AJIS MOBHIIICHHUS] TBOPYECKOTO MOTEHIHaNa?

32. CutyannonHas 3a1ada

VY Bac HanpspkeHHBIH pabouuii AeHb, BBl MHOTO caenanu, HO ele OOJbIe MPEICTOUT CAeIaTh.
Bpl BbIIETWIM HEMHOTO BPEMEHHW [JId OTHAbIXa, HO mpuiuen Bam moa4yuHEHHBI, KOTOPOMY
CPOYHO HYKHa TIOMOII[b B PEIICHUH MPOOIEM JIMUHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynute B JTaHHOU cUTyalluu?

33.  CuryanuoHHas 3aja4a
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Henuc, 30 mer, pykoBoauTenb oTaena oOydeHus u pa3Butus (T&D manager) TOCTHHUYHOTO
MPEANPUATHS IPULLIEN CIOAA HA JOJDKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aj U3 MHOCTPaHHOU
KOMIIaHUH, /e mpopabotan 5 ner OusHec - TpeHepoM. JIupekTop Mo nepcoHaxy TOCTHHMIIBI
3aMHTEpPECOBAJach €ro OIBITOM B KOMIIAHMU C OTJIMYHO OTCTPOECHHOH CHUCTEMOW YIpaBICHUS
MIEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM H IMOCYJIMJIA €My 3aHATOCTh HE TOJBKO KakK TPeHepa,
HO U pykoBoauTens Beeil pynkuuu T&D na npeanpustuu.

[Tocne 2 net ynopHoro Tpyaa JleHuUCy ynanoch BBICTPOUTH CHCTEMY OOYy4EHHUS AJisi JIMHEWHOTO
NepcoHajga ¥ MEHEDKEPOB CPEIHETO 3BEHA — TaKoBa ObLIa I€Jb, MOCTABJICHHAS PYKOBOJCTBOM.
J1o pa3BUTHSI TOKa «HE JTOXOINA PYKU». JJOMKHOCTh pyKOBOIUTEINS HAMpaBICHUS M0 00YyUYEHUIO
oOpera yBakeHHE COTPYIHUKOB — JleHHca 3HAJIM M YYUTHIBAIHM €ro MHeHue. Henemo Hazaj ero
BBI3BAIM K JUPEKTOPY TOCTUHMIIBI, KOTOPBIM MMOCTAaBUJ HOBYIO 3a/1auy: CO3[aTh CTPATErMUECKUIl
KaJIpOBBII pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Boiiins w3 kabunera paupekropa, J[leHuc Obul oO3agadyeH: Kak MPUCTYNUTh K PELICHUIO
[IOCTaBJIEHHOM 3a1aun’?

34. CutyauuoHHas 3aj1a4a

JIMpEeKTOp KOMIAHWHU IO OKa3aHWIO IOPUAMYECKUX YCIYT Y3HAET, YTO ONUH M3 €ro JyYIIHX
CIICNUAJINCTOB CO6I/Ipa€TC$I YBOJIBHATBCA U YK€ HAMCPCH YCTpauBaThCA HaA OTY KE NOJDKHOCTb, HO
Ha 0oJiee BBITOJIHBIX YCIIOBHAX B (PUPMY, KOHKYPUPYIOIIYIO C TaHHOW. [IUPEKTOp JOPOXKUT CTOJh
HCHHBIMHA KaJApaMHW U HC XOUYCT OTIIYCKAaThb OAHOI'O M3 CBOMX JIy4YHIUX COTPYIAHHKOB. VY Hero ecth
MecsI Ha TO, YTOOBI HE IOMYCTUTH YXOJI TAHHOTO COTPYIHHKA U3 KOMITAaHHH.

KOHTpOJIbHI)Ie BOIIPOCHI 1 3aJlaHUsA

1. Kakue neiicTBUS JOIDKEH MPEANPUHATD AUPEKTOP (GUPMBI, YTOOBI €ro MOJUYMHEHHBIN OCTaICs
Ha TeKyIleM MecTe paboThI?

Ilepeyenr npakTHYecKMX 3aJaHHil JJIs NPOMEXKYTOYHOH arrecrtanuu (IK3amMeH 6
ceMecTp)

IIpakTnyeckoe 3aganue 1
«Pa3paboTka npopuis J0KHOCTH PA0OTHHKA NPEeANPUATHA HHAYCTPHH TYPU3Ma H
roCTeNnpuUMCTBA»

Onucanue 3TanoB NPOBENECHUS TPAKTUIECKOTO 3aJaHU:

1. Jlatb KpaTKylo0 XapakTEepHUCTUKY BbIOpaHHOro o0O0bekTa B cdepe TypusmMa H
rOCTENPUHUMCTBA.

2. OmnpenenuTh BaKaHTHYIO TOJDKHOCTB, JJISi KOTOPO# OynmeT pazpabaThiBaThCs MPOQHIH
KOMIIETCHIIUH.

3. Pazpaborath npoduias KOMIETEHITUH IS BAKAHTHON JTOJDKHOCTH.

4. O1eHNUTh BOXHOCTh KaXKJIOM KOMIIETEHIMH, HCIIOJb3Ys KJIACCH(PHUKAIMIO: KPUTHYHO,
BaXKHO, JKEJIATEIIBHO.

5. OroOpa3uth npoduiib KOMIETCHIIUN TpapuuecKu Ui B (hopMe TaOJIUIIbL.

IIpakTH4eckoe 3aganue 2

«[MOCTPOEHHUE KAPBEPOI'PAMMBbI»

Onucanue cuTyanuu

Ber  3akanumBaere @ ®PIBOYBO «PI'YTUC» 1o  HampaBieHHIO  MOATOTOBKH
«MenemxmenT». Ilepen Bamu BcTraer BONpOC, Kak IMOCTPOUTH CBOM JATbHEWILHMM KU3HEHHbBIN

MyTh.
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ITocTaHoBKa 3a1a4n

[TocTpoiiTe KapbeporpamMmMy CBOEro BO3MOYKHOTO KapbepHOTO MyTH (MyTel) mocie
OKOHYAHUS BBICIIIETO YYCOHOTO 3aBEICHUSI.

MeToanueckue yKazaHust

Kapvepoepamma - WHCTpYMEHT yIpaBlIeHUS Kapbepou, NPEICTABIAIOMUNA CcOOOU
rpagu4ecKkoe ONMUCaHWE TOro, YTO JOJKHO MPOUCXOAWTh WM IMPOUCXOIUT C JIIOJbMU Ha
paSJII/I‘IHBIX aTarax Kapbepbl. HpOBOl[SITCSI ClIiIeouaJIbHBIC HaquBIe HCCICOIOBAHUS B
3aMHTEPECOBAHHBIX OPTaHM3AlMAX, MO PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpamMMbl s
Pa3IMYHBIX CIIEHUATUCTOB U PYKOBOIUTEIICH.

KapbeporpamMmma coctouT W3 AByX yacTed. B mepBol dYacTH COIEPKHUTCS TEepeyYeHb
I[OJDKHOCTGﬁ, BBICTpOCHHLIX B HOCJICI[OBaTeJH)HyIO IIGHO‘IKy 10 BOCXOILﬂHICﬁ JIMHUH, KOTOpI)Ie
MEHE/KEep MOKET 3aHHUMAaTh B TEYCHHE BCEHl CBOEH TPYAOBOIl AESITENLHOCTH C YKa3aHUEM CPOKOB
3aHATUS JTOJDKHOCTEH B rojgax. Bo BTopoll - XapakTepucTHKa BHUAOB OOyYEHHS, IMOBBIILICHUS
KBaJIM(hUKAIMK, TIEPENOTOTOBKY KaJIPOB C yKa3aHUEM BHUJIOB yUeOHBIX 3aBeleHUI, (aKylIbTETOB,
KypCcOB, KOTOpble€ HEOOXOIUMO IPOWTH MEHEIKEpPY Ha KapbepHOM IIyTH, BKIJIIOYas 3allUTy
JUCCepTallii U TOJydeHUE YUYEHBIX CTENeHEeH M 3BaHWii, ¢ YKa3aHHEeM IMepuooB (B rojax)
npoxoxaeHuss oOydeHus. CaMOCTOSITENIbHOE OO0yYe€HHE TakKe BXOJIUT BO BTOPYIO YacTh
KapbeporpaMmbl. Creayer OTMETHTh, YTO CPOKM HAXOXKIEHUS Ha OTHENbHBIX JOJHKHOCTAX
JOJIDKHBI YB913I)IB21TI)C$I Cco CpOKaMI/I IIOCTOSHHOT O 06y‘-I€HI/I$I.

Pemenne curyanum
Ha ocHoBanuM mnpuBeNeHHOM Ha puc. 1 KapbeporpaMMbl MEHEKepa IO IMEepPCOHATY
BBICILIETO 3B€HA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KapbepOrpaMMy.

Cpokn
3aHATUS KeanndukauviornHas yueba
AONXHOCTER
(ner)
HavanoHik genapTameHTa ynpaBneHusi NepcoHanom CamocrosTensHoe obyqetive,
denepansHOro rocyaapcTBEHHOrO oprana BRacTu CTaxvposka. nekropckas n
- KOHCYNbTAUMOHHAs AEATENLHOCTD,
y4acThne B KOHPEPEHUUSX,
CVYMNO3MyMax, cemuHapax v 1.4.
—
3amecTutens pykoBogutens PeKTOp WHCTATYTa 3aumra [OKTOPCKON AnccepTauunu.
Pecrybaukanckoro ueHTpa NOBbILLEHMS KBAAMDUKALMM 5—6 OByueHre B AOKTOPaHTYpe
3aHATOCTH (nan comckaTenscTeo)
3awmnra KaHAMAATCKOW auccepraumu.
3amecTuTeNb reHepansHoro HauansHuk otnena 4-5 OByuenue B acnupanType
AVPEKTOPa MO yNpaBsneHnio MNOArOTOBKI Kanpos YIPABREHIECKOrO 11 SKOHOMUYECKOrO
nepcoHanom KpyrHon pecnybamKaHckoro npoduns
oprasusaummn MUHMCTEPCTBA
Oby4eHre Ha cneuvansHoM
HavanbHuk oTaena kaapos Havasork otaena 3—4 ;?;K?;;AT:;;: igigoo‘;r:;?;:w,
NOArOTOBKM KaopoB <
opraHmsaunm opraHMaaumm CamocrosaTensHoe obyyeHune
(cTaxwuposka)
Menremxep no nepcoHany MeHepxep no noaroToske QOGy4eHre B MHCTUTYTE MOBbILIEHWS
opranugaumm Ka[lpOB OpraHM3aumm 2—3 kBanuopukaumm. CamocTtosiTensHoe
- - obyyeHne (CTaxuposka)
Ba3oBas NOArOTOBKA 3KOHOMUHECKOrO WAW YIPaBAEHYECKOro npoduns 5—6 Boicuiee yuebHoe 3aseneHne

Puc. 1. Kapbeporpamma MeHeKepa Mo MepcoHaly BBICIIETO 3B€HA yIPaBICHUS

IIpakTHyeckoe 3axanue 3
Amnanus cutyanun «Bwidupaem criocoObl 0TOOpa M MPHUBJICYEHUS TIEPCOHAIIAN
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Xapakmepucmuka op2anuzayuu

[Tpoduib AesaTenbHOCTH: TPOIOBOILCTBEHHAS PO3HUYHAS CETh.

YucnenHocTh nepconaa: 6osee 50 ThIC. YETTOBEK.

Cpox paboThl Ha pbIHKE: 12 JeT.

Obwas cumyayus

Kommanuss — KpynHBIM HPOJOBOJICTBEHHBIM PUTEHJIEp Ha POCCUMCKOM pblHKE. Ee
CTpaTeruyecKkas Lejlb — CTaTh JUAEPOM B 00JaCTU PO3HUYHOM TOPrOBJIM MPOAYKTOB MUTAHUS U
HETPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOH HEOOXOIUMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAYEHHOM 11eNU ABJISIETCS NOCTOSIHHOE YBEIMUYEHHE YKCila TOProBbIX TOUEK 10 BCEHl cTpaHe ¢
IOTJIOLEHUEM MEJIKUX NaBUIILOHOB, JIAPHKOB, PHIHKOB. B CBS3M € 3TUM CyIIECTBYET IOCTOSTHHAs
HOTPeOHOCTh B IPUTOKE TPYIOBBIX PECYPCOB, OJIHAKO IOTEHIIMAIbHbIE PA0OTHUKHU (MOJIOAEXKb) HE
cremar BHIOMpAaTh TOPrOBbIE TOUKHM JAHHOTO PUTEHIepa B Ka4eCTBE MecTa pabOThl MO MPUYHUHE
HEraTUBHOI'O UMU/IKa KOMIIAHUH. XOJAT CIIyXH, 4YTO PYKOBOJCTBO Mara3uHoB (aAMHHUCTPATOPHI)
HEYBa)KUTEJIbHO OTHOCHUTCS K PSJAOBOMY IEPCOHANYy, OKa3blBa€T Ha HEr0 MOpAJbHOE JABIICHUE.
Cuctema mrpadoB 3a Mayeiline MPOBHUHHOCTH, HEHOPMHUPOBAaHHBIM pabouuil AeHb (OOt
MPUXOJUTCS PadOTaTh CBEPX CMEHBI OecIIaTHO) 00YCIOBIMBAIOT JEPHUIMT KaAPOB B KOMIAHHH,
0c00eHHO KaccupoB U NpoaaBLoB. [TorpeGHOCTh B Takux coTpyaHukax gocturaet 80 %, uyto naxe
BBIIIIE, YEM B CPEIHEM I10 OTpaciu. Takum oOpa3oM, mepen ciaykOoil MepcoHasna CTOAT 3aJadyu:
o0ecrneynTh IOCTOSHHBIA MPHUTOK PAIOBOrO MEpcoHana M OOpaTUTh BHMMAHUE BBICLIETO
PYKOBOJICTBA Ha OCHOBHYIO NPUYHHY TEKYyYeCTH KaapoB — HEI(PPEKTHBHBIA CTHIIb yIpPaBICHUS
PYKOBOJUTENEH cpelHero 3BeHa.

Bonpoc. Yto aenath B 1aHHO# cuTyanuu? BeiOpaTh onTHUMalibHbIE METO/bI IPUBJICYEHUS U
oTOOpa nepcoHana.
7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THUIIA.

3aHATHSI CEMUHAPCKOrO THIA MO JUCUUIUIMHE «YIIPABIEHUE UYEIOBEUECKUMHU pECypcaMmu»
IIPOBOJIAATCS 8 popMe NPpaKmu4ecKux 3aHAmul.

Paspen 1. OcHOBBI ynIpaB/ieHHs YeJI0BeYEeCKMMHU pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua npakTtu4eckoro 3aHAATHA: YCTHBIA ONPOC, MUCbMEHHBIM OMpPOC, BBICTYIJIEHUE C
JOKJIaIaMH

Tema u conepxkanme 3aHATHA: OCHOBHBIE MOHATHS HAYKU YIPABJICHHS YEIOBEYECKUMHU
pecypcamu

Lenap 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHEe 3HAHUN OO0 OCHOBHBIX KOHIIEMIUSIX
yIpaBJIeHUS YEIOBEUECKHUMH pecypcamMmu

Conep:xanue: OBOJIIOIMS KOHUEMUUWA  YINPABICHUS YEJIOBEUECKUMHU peECcypcami.
OcoOeHHOCTH YIIpaBIEHUS YeIOBEYECKUMH pecypcamu. OTIWuue yrpaBiIeHHUS YeTOBEYCCKUMH
pecypcaMu OT yNpaBlIeHUs IEPCOHATIOM

HpaKTuquKne HABBIKM: HABBIKHW 3aKpPCIIJICHUSA 3HaHUA OO0 OCHOBHBIX HOHSITHSIX
YIPABJICHUS YE€TIOBEYECKUMHU PECYpCaMU

IIponomxuTebLHOCTh 3aHATHS — 4 yaca / 0,75 gaca /0,5 gaca.

Bonpocs! puis1 06cyxaeHus.

1. HazoBuTe OCHOBHEIE IMPUHIOMIIBI YIIPAaBJICHUA YCIIOBECYCCKUMU peECypCaMu.

2. YUto nogpazymeBaeTcs Mo yIpaBIeHUEM YEJIOBEUECKUMH PeCypcamu?

3. KakoBa cxeMa yrpaBJIeHUsI YEJIOBEYECKUMU pecypcamu’?

4. KakoBa UCTOpHS pa3BUTHS TEOPUU YIIPABIECHUS YEIOBEUECKUMU pecypcaMu’?

5. KakoBbl 0COOEHHOCTH YIpPABJICHHUS YEJIOBEYECKUMU peCypcaMd B CpPaBHEHHH C
yIPABJICHUEM KaJIPOB?
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5. Oxapakrepu3yHTe OCHOBHBIE ATallbl Pa3BUTHsI TEOPUM YIPABICHUS YEIOBEYECKHUMHU
pecypcami.
6. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKH YIIPABJICHUS YEIOBEYECKUMHU PECYPCaMHU.
7. KakoBbl OCHOBHBIE LI€JIM YIIPABIEHUS YEJI0BEUECKUMU pecypcaMu?
8. Kakue pa3znuuaroT BapyaHThl yIIpaBJIEHUs Y€IOBEUECKUMH pecypcamMu?
9. MaiiTe XapakTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHM.
19. KakoBbl ocHOBHBIE 1€ YUP?
BbicTynuieHHs CTYAE€HTOB € JOKJIA/IaMH U NPe3eHTAlusIMI Ha TeMbI:
- Makc BebGep;
- @.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexry.
ITocne BbICTYIIIEHUM CTYJJEHTOB C JJOKJIa/laMU BO3MOXKHBI IPYIIIOBbIE MUHU- AUCKYCCHU.

IIpakTuyeckoe 3anATHS 2

Bua nmpakTu4yeckoro 3aHATHAA: YCTHBIM ONPOC, NMHUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JTIOKJIaIaMH

Tema u conep:xkaHue 3aHATUS: YPOBHU yNPABICHUS YEJIOBEUECKUMHU PeECypcaMu

Leap 3aHATHA: 3aKpeIICHHNE TEOPETUUECKUX 3HAHUU B O0OJIACTH MOACHCTEM YIIPABICHUS
YEJIOBEUECKUMU PecypcaMu

Conep:xxanue: OcHoBHBIC (da3pl (OPMHPOBAHHUS, paclpeaeneHus (mepepacnpeneieHus) u

WCIIONB30BaHUs padoveil CHibl. YPOBHHM YIPABJICHHS YEIOBEYECKUMH pecypcamu. OCHOBHBIC
KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS YEJIOBEUYECKUMH PECYpPCaMu
IIpakTuyeckne HABBIKH: HABBIKM 3aKpPEIUICHUS 3HAHWK 00 YpPOBHSAX  yIPaBJICHUS
YEJIOBEUECKMMU pecypcaMu

IMponomxuTenbLHOCTb 3aHATHSA — 4 yaca / 0,5 yaca/0,5 yaca.

Bonpocs! puist 06cyxneHus.

1. UYro nonumaetcs noj padoueit cunoii?

2. OxapakxTepu3syiiTe ocHOBHbIE (pa3bl (OPpMHUPOBaHUS, pacpeaeeHus (nepepacipeaeacHms)
U MCTI0JIb30BaHMs paboueil cuibl.

3. OxapaxTepusyiTe ypOBHHU YIPABICHHUS YEITOBEUYECKUMH PECYpCaMu

4. B uyem 3awiouaercsi OCOOEHHOCTb  YIPABICHHUS  YEJIOBEUECKUMH  pecypcamMu
peanpusTHsIX?

5. B uem 3axiouaercsi OCOOEHHOCTb YHPABJIEHUS YEJIOBEUYECKHMMM pecypcamMu B
rOCy/1IapCTBEHHBIX OpraHax, peryJupyoulux 1esITeIbHOCTh TPEeAIpUITUN?

6. HazoBuTe OCHOBHBIE IPUHIIUIIBI CUCTEMBI YIIPABICHHS YEIIOBEUECKUMH PECYPCAMH.

7. OxapakTepusyiTe OCHOBHBbIE TOJCHCTEMBl CHCTEMbl YIIPABJIECHUS YEIOBEUECKUMU
pecypcami.

8. KakoBa 1menb  /1€IONPOM3BOJICTBEHHOTO  OOECIIEUEHHUS  CHCTEMbl  YIpaBIICHUS
YEJII0BEUYECKUMU pecypcamMu’?

9. KakoBa menb MHOOPMAIMOHHOTO OOECIICYCHUsI CHCTEMBI YIIPABJICHUS UYEIOBEUYCCKUMHU
pecypcamu?

10. KakoBa 1menb TEXHHUYECKOTO OOECHeUeHHs] CHUCTEMBbI VYIIPABICHUS UYEIOBEYCCKUMHU
pecypcamu?

11. KaxkoBa 1ienb mpaBoBOro 00ecreyeHust CUCTEMBbI YIPABJICHUS YEI0BEYECKUMHU pecypcaMu?
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12. [laiite ompeneneHHe HOPMATUBHO-METOAMYECKOTO OOECIIEUYEHHUS! CHUCTEMbI YIPaBIICHUS
YEJI0BEYECKMMHU PECYpCaMH.

BLICTyHJIeHI/Iﬂ CTYAECHTOB C JOKJIAJaMHU H 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHoBHBIE (PYHKIIUU CHCTEMBI YIIPABICHHUS YETIOBEYECKIMHU PECYPCaMH.

2. OCHOBHBIE IPOTUBOPEUMSI CUCTEMbI YIPABICHUS YEIOBEUECKUMH pECypcaMu M KaJpOBOH
MIOJINTUKH.

3. HNHudopmaninoHHas cucreMa yrnpaBjieHUs 4eI0BEYECKUMU PECYPCAMHU.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BupeomarepuanoB no teMe «CucreMa ynpaBlIEeHHs 4YEJI0BEUYECKMMHU pecypcaMu Ha
HNPEAIPUATHN

IIpakTnueckoe 3ansaTus 3
Bua npakTH4eckoro 3aHATHsSI: YCTHBIM ONpPOC, IMMCBbMEHHBINA OIIPOC, BBICTYIICHUS C
JIOKJIaJJaMH, TECTOBBIE 3aJJaHUS
Tema u conep:xanue 3ausaTHsA: COLMAIBHO-TPYJOBbIE OTHOILIECHUS
Lesab 3aHATHSA: 3aKpEIUICHHNE TEOPETHYECKUX 3HAHHWWA B OOJIACTH COIUAIbHO- TPYIOBBIX
OTHOLIEHUN
Copepxanue:  Ponp rocyaapcTBa Kak IOJIMTHYECKOTO U COLUMAJIBHOIO MHCTUTYTa B
peryJaupoBaHUM COLMANBHO-TPYAOBBIX OTHOIIEHUH. TpymoBble (JIIOJICKHE) pEcypchl CTpaHbl.
KoHnuenmum yenoBeyeckoro, MHTEIEKTYaJIbHOTO, COLMAIIBHOIO M OPTaHU3alMOHHOIO KaruTaia.
[lonsATHE «COLMAIBHO-TPYNOBBIE OTHOLICHHS» B CHUCTEME COLMAIBHO-TPYIOBBIX IPOLIECCOB.
l'ocynapcTBeHHOE  peryiMpoBaHHE  COLMAIbHO-TPYJIOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHJApThl B PETyJIUPOBAHUN COLUATIBHO-TPYAOBBIX OTHOLIECHHUH.
IIpakTnyeckne HaABBIKM: HABBIKU 3aKPETIJICHUS 3HAHUI O COLMAIbHO- TPYIOBBIX OTHOIICHUSIX
IIpoponxurenbHocTh 3ausTUs — 4 vaca/ 0,75 yaca/l uyac.
Bonpocsl 115 00cyKI1eHuUs.
1. HazoBute pakTopsl (OPMHUPOBAHUS COLMATIBHO-TPYIOBBIX OTHOILEHHUH B OpraHU3aIuy.
2. KaxoBbl OCHOBHBIE METO/IbI B3aUMO/IEUCTBUS CyOBEKTOB COLMATIBHOIO apTHEPCTBA?
3. KaxkoBbl IpUHIUIIBI COLIMAIIBHOTO MMapTHEPCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMpPOBaHUH COL[UAIIBHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa ponb MexnyHapoaHoit opranuzanuu tpyra (MOT) B peryaupoBaHUH COLMAIBHO-
TPYJOBBIX OTHOILLIEHUI?
6. KaxoBb! hyHKIIMM 00beAMHEHUI paboTonaTeneil, npeanpuHUMaTesell B CUCTEME COLUAILHOTO
napTHepcTBa?
7. Yto npezacTaBisieT coO0N coluanbHast MOJIMTHKA MPEeNPUITUHI?
8. B uem mposBiiseTcs coluagbHasi OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poJib KOJUIEKTUBHOTO JOTOBOpa B PETYIUPOBAHUH COLUAIBHO-TPYIOBBIX OTHOIIEHU?
10. B yeM cyniHOCTh U OOBEKTHBHAS OCHOBA KOH(IJIMKTOB B CONMATLHO-TPYIOBOM chepe?
11. Kakue Tumnsl 1 BUIbI KOHGIUKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CTIOCOOBI pa3penieHus KOH(PIUKTOB B COIMATIBHO-TPY0BOM cepe?
BeicTynuieHHs1 CTYAEHTOB € JOKJIAJIaMH U 3¢Ce Ha CJIeAyI0IHe TeMbI:
1. AHanu3 AesITeNbHOCTH CYOBEKTOB COLMAIbHOIO MapTHEPCTBA (MPOQCOI030B, 0ObEIUHEHHM
paboTonareneii u rocynapcrsa) B PO.
2. AHanM3 OTpaKeHHMs B HAIIMOHAJIHLHOM 3aKOHOJATEIbCTBE IOJIOKEHUH paTU(HUIIMPOBAHHBIX
Poccueit xousennuiit MOT.
3. KC «YnpaBneHue Tpy10BbIM KOH()IUKTOM»
4. Ilpennocwuiku ¢GopMuUpoBaHUS U YyciIoBUS 3((EKTUBHOTO (DYHKIMOHHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
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5. MexnyHapoanas opranuzamus tpyaa (MOT) um ee poiab B peryaupoBaHUU COIHATIBHO-
TPYIOBBIX OTHOLLICHHH.

6. OCHOBHBIC HAIpPABJICHUS W MEPHl COIMAIBHOWU IOJUTUKH (OTEYCCTBEHHBIM M 3apyOeKHBII
OTIBIT).

7. CoBpeMEeHHbIE IPUOPUTETHI COLIMAIBHON MOJIUTUKU POCCUHCKOTO IOCY1apCTBA.

TecTbl 1151 KOHTPOJISA OCTATOYHBIX 3HAHMI.
1. Kak kiaaccupuuupyoTcsi COUATbHO-TPY/A0OBbIE OTHOIIEHUS ?
a) COIIMAJIbHO-TPY/I0BbIE OTHOIICHHUS, CBA3aHHbIE C OpraHu3anueil 1 3pPeKTUBHOCTHIO TPY/Ia;
0) coManbHO-TPYAOBBIE OTHOIICHUS, CBS3aHHBIE C MCIIOJIL30BAHNEM IPEIMETOB U OPYIAUN TPYAA;
I') COLIMANILHO-TPY/OBbIE OTHOIICHUS 3aHATOCTH;
B) COLIMATLHO-TPYIOBBIC OTHOIICHUS, BOSHUKAIOIIME B CBSI3W C BOSHATPAKICHUEM 32 TPY/I.
2. Kakue THNBI CONMAIBHO-TPYIOBBIX OTHOUIEHUH He :KeJlaTeJbHbI /Jsl COLMAJIBHO
OpPUEHTHPOBAHHOW PHIHOYHOWH YIKOHOMUKH?
a) COJIUJIAPHOCTH;
0) maTepHaIN3M;
) cyOCHIMapHOCTb;
B) IApTHEPCTBO;
') KOH(JIHMKT;
1) TUCKPUMUHAIHS.
3. BepHo J1u yTBep:kIeHUe: 1eMOKPaTHYeCKOe 001eCTBO pPeryjupyeT cOMAIbHO-TPYI0BYIO
c(epy Ha OCHOBe pa3pelIUTEILHOIO NMpaBa.
a) na
0) HeT
4. Yem fIBJISAIOTCH COLUATBHO-TPY/IOBbIe OTHOLIeHHs B CHcTeMe COIMATIBLHOI0 NApTHEPCTBA
(ccin?
a) 00BEKTOM;
0) cyOBeKTOM;
T') IPUHIIUIIOM.
5. TpynoBoii 10roBoOp — 3T0:
a) TPaBOBOM aKT, PETYIUPYIOUIUI COIMAILHO-TPYJOBBIE OTHOIICHUS B OpraHU3alldd H
3aKJII0YaeMblil paOOTHUKaMU U pabOTOATENIEM B JIUIIEC UX TIPEJICTABUTEIICH;
0) cornamienue Mexay paboTogaTeneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboToaaTelNb
00s13yeTCst MPEeIOCTaBUTh PAOOTHHUKY paboTy 1Mo 00yCIOBIEHHON TPYIOBON (QDYHKIIMH, 00ECTIEYUTh
yCIOBUSL TpyJa, CBOEBPEMEHHO U B TOJHOM pa3Mepe BhHIIaYMBaTh PaOOTHHKY 3apabOTHYIO
1ary, a pabOTHUK 00SI3yeTCsl JTMYHO BBITONHSITH ONPEICIICHHYIO 3THM COTJIAICHUEM TPYIOBYIO
GyHKIUIO, CcOOMIOaTh JIEHCTBYIOIIME B OpTaHU3AllMM MpaBWIa BHYTPEHHETO TPYIOBOTO
pacriopsiaka;
B) IITaTHOE pacHUCaHHWe, MOJKHOCTHBIE WHCTPYKLUU, TpadUKH CMEHHOCTH, IOJIOKEHHE 00
oIJiaTe TPy/Aa, MOJOXKEHHUS O IPEMUPOBAHUH, HaT0aBKaX, BOZHATPAXKIACHUH 110 HTOTaM pabOTHI 32
roJI, MpaBujIa BHYTPEHHETO PAacIopsIIKa, MOJIOKEHHUE O TIEPCOHANE U T.1.
6. Cy0obeKT cOIHAIbLHO-TPYAOBBIX OTHOIIEHUI — 3TO:
a) 3aHATOCTb;
0) KOH(IUKT;
B) TOCYJIapCTBO;
I') BO3HarpaxjaeHue 3a Tpya.
7. IlarepHanusMm — 3T0:
a) JKECTKas PerIAaMEHTAIUs CIIOCOOOB MTOBEICHUS CYOBEKTOB COITUATBHO-TPYIOBBIX OTHOIICHHIA:
0) 3aluTa HHTEPECOB CyOBEKTOB COLUATBLHO-TPYAOBBIX OTHOIICHHIA;
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B) COIIEPHUYECTBO CYOBEKTOB COLIMAILHO-TPYIOBBIX OTHOIIEHUIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COLMAIbHO-TPYAOBBIX OTHOIICHUH.

8. Ykaxure npaBmwibHblii 0TBeT. ConaJbHOE NAPTHEPCTBO OCYIECTBJISIETCS B CJIeYIOMUX
(popmax:

a) KOJUICKTUBHBIX TII€PErOBOPOB IO IOJArOTOBKE IPOEKTOB KOJJIGKTUBHBIX JIOTOBOPOB,
COTJIAIICHUH M MX 3aKJIIOUYCHHIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENICH B YIIPaBICHUN OpraHU3aIieii;

B) y4acTus IpeacTaBuTeneil paboTHUKOB U paboToaareseil B J0Cy1eOHOM pa3pelieHHH TPYAOBBIX
CIIOpOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl J1u cieayonue yrBepkaeHus (1a/Her):

a) COLUMAIbHOE NApPTHEPCTBO — JTO MpPOIEAYypa 3aKIIOYCHHUS KOJUICKTUBHBIX JIOTOBOPOB M
COTJIALLICHUH;
0) coluanbHOE MMAPTHEPCTBO — OTO TIEPErOBOPHI MEXKAY HACMHBIMH paOOTHUKAMU H

paboTonaTensiMu P MOCPETHUIECKOM POJIU TOCYAapCTBa;
B) COLMAJIBHOE MAapTHEPCTBO — 3TO CUCTEMA OTHOMICHHH MEXIy HACMHBIMH PaOOTHHKAMHU U
paboToaTeNsIMu MPU MOCPETHUIECKON POITU TOCYAapCTBa, IO MOBOIY COTNIACOBAHMS HHTEPECOB B
COLMATILHO-TPYAOBOH cepe U peryIupoBaHus COIMATBLHO-TPYAOBBIX KOH(INKTOB.
10. Cpennm BHeEmIHMX MAKPOIKOHOMHYECKMX (PaKTOPOB, ONpeleJAIIUX CUCTEMY
COIHAJTIBHO-TPYAOBBIX OTHOIIIEHU A HA MeKIYHAPOIHOM YPOBHE BbIIeJISIIOT:
a) CTHJIb pPaOOTHI;
0) KOMMyHHKAITIH;
B) II00QIM3aIys SKOHOMHUKH;
T') IEPCOHAIBHBIN COCTaB OpraHU3AIIH.
Pa3nes 2. Ctparerusi ynpapJjieHUs Y€J0BE€YEeCKHMH PecypcamMu

IIpakTnueckoe 3ansiTue 4

Bua npakruyeckoro 3aHsiTUsi: YCTHBIM OIPOC, NMHCBMEHHBIM OINPOC, pelieHue Case-
stady, poneBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEUECKUMU
pecypcamu

Henap 3aHATHSA: 3aKpEIUICHHE TEOPETUUYECKHE 3HAHUM O CTPATErHuyecKoM YIpaBICHUU
YeJI0BEYECKMMH peECypcaMu

Coaepixanue: YrpapieHUE YEIOBEUECKUMHU pecypcamMHu Kak (YHKIMS MEHEKMEHTA.
OCHOBBI CTPAaTErMUECKOT0 YIIPABJICHUS YEJIOBEUECKUMU pecypcamMu. FIHHOBallMOHHOE yIIpaBJIEHHUE
YeJI0BEYECKHUMH pecypcamu.

IIpakTnyeckne HABBIKW: HAaBBIKM 3aKPEIJIEHUS 3HAHUN O CTPATETMYECKOM YIIPABJIICHUU
YeJI0BEYECKUMH pecypcaMu

IIpogonxurenbHOCTH 3ausATUS — 4 "aca / 2 yaca/ 0,5 gaca.

Bonpocsl 1151 00cyka1eHus

1. Yro BBl NOHMMAETE NIOJ] CTPATETMYECKUM YIIPaBICHUEM YEJIOBEYECKUMH pecypcaMu’?

2. Ha3oBute wueTblpe 1enu, KOTOpbIE IMpecieayeT CTpaTerMyeckoe YIpaBlIeHHE
YeJI0BEYECKUMH pECYpCaMH.

3. Kakumu npuynmHamMu OOYyCIIOBJIEHO MPEOAOJEHHE BHYTPEHHEH HEeCOrjIacOBaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTbCS HA IYTH CTPATErMUECKOIo YIpaBJICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HEoOXOauMO TMpPEeANpPUHATH Ui TMPEOJOJIEHUS TMPEnsTCTBUI B yHpaBIeHUH
4eJI0BEYECKMMHU pecypcamu?
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6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PECypcaMH OT YIPABICHHs MEPCOHAIOM
opraHu3aluu?

7. OxapakTepu3yiTe CTaJiuu U BUJIbl CTPATETUI pa3BUTHsI OpraHU3aLUuU

8. OxapakTepu3yiWTe W3BECTHBIC KOHILEMIMH CTPATEIHU YIPaBJICHUS YEJIOBEYECKHUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEPTHI CTpPATETHH YIPABICHUS YEIIOBEUECCKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaMU

4. B dyeMm 3aKJIOYAlOTCS MOHATHE, NPUHIMIBI W JTambl HpoIecca CTPATETHYECKOTrO
yIpaBJieHUs?

5. OxapakTepu3yiTe H3Tambl IMpoIEecca CTPATETUUYECKOTO YIPABICHHUS YeIOBEUYECKUMHU
pecypcamu

6. Urto sBusercss CyOBEKTOM, a 4YTO OOBEKTOM CTPaTErnyecKoro yIpaBJIeHUS
4eJI0BEYECKHUMHU pecypcamu’?

7. Tlo KakuM HampaBJICHUSM pPEaTH3yeTCsl CTpPATeTUsl YIPABICHUS YEIIOBEUECKUMHU
pecypcamu?

Case- stady

Llenpro 1aHHOTO 3aHATHUS SBIIAETCS MPOBEICHUE PA3IMUMN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruel Mo YNpaBleHUIO mepcoHanoM. CTYIEHTHI NENSATCA Ha TPYNIbl U 3HAKOMSTCS C
3amanueM. Kaxmas rpymnmna paboTaeT Haj mapaMmeTrpamu CTpaTerud. B KoHIle 3aHATHS Kaxaas
MO3ULUS APTYMEHTUPYETCA.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudicenpugeoeHuvie madiuysvl. U CpasHume
NOJyYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa u3 Beqymux KoMIaHuid mupa. Hauas ¢ co3ganus
HaX/JayHOW Oymaru B Hayaje TEKYILEro CTOJIETUS, CerofHs BbImyckaeT 60 ThiC. HAMMEHOBAHUM
ToBapoB. ['o0BoI1 00BeM ee npogaxk 14 mapa nomn. Ee ¢unnansl pacnonoxeHns! B 57 cTpaHax, B
koMmmaHuu pabdotator okojo 90 Teic. yenoBek. Kopmoparnus «NNN» — onna u3 25 xoMmnaHui
MHpA, BIAJCIOUIMX HAWOOJIBIIUM YHUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCA Ha
HOBYIO ITPOJTYKLIHIO.

ITpu popmynupoBanuu crpateruu Ha nepBblii miuaH Belasuratorcss HUOKP u nuBepcudukanus
o6usHeca. KoprnopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJBKO KIIOYEBBIX MapaMeTpOB:
CO3JIaHME HOBBIX M3JIEJINH, OOMEH U IMepeady TeXHOJIOTUH BHYTpU (PUPMBI, CAMOCTOSATEIBHOCTh
MOAPA3ACIICHNA B WHHOBALIMOHHOW JEATEIBHOCTH M PAaCIIMPEHHUE IMOJHOMOYMI HOBAaTOpOB B
TBOPUYECKOM MoMCKe. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO NMPOAYKTOBOMY AMBHU3MOHHOMY
npuHUUIly. HenpepbIBHBIN Ipoliecc OPraHu3alliOHHOTO Pa3BUTHS IIPEAIIONAraeT CO3/1aHHe HOBBIX
OT/eNICHUH, OPHEHTUPOBAHHBIX Ha NMEPCIIEKTUBHYIO MPOAYKIIUIO U PHIHKU COBITA.

Honumuka ynpasnenusi mpyoogvimu pecypcamu. KanpoBble cinyx0bl KOpPHOpaluy HMEIOT
BBICOKMH CTaTyC U 00Ja/1al0T MIMPOKUMHU TTOJIHOMOYUSMH MPH MPUHATUN PEIIEHUH B OTHOIIEHUH
MepcoHana, a TakKe MpU pPEelIeHHMH OOIIUX BOIPOCOB, CBA3aHHBIX C pa3BUTHEM OH3HEca.
Koprmopanus Beputr B HeOOXOJUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K JTOCTOMHCTBY
JIFOJIEW, K HEHHOCTH MHANBU/A, TOOLIPEHNE NHULIMATUBBI U PACKPBITHE TBOPUYECKOr0 MOTEHIINAIIA,
MPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH A pa3BUTHS M BO3HArpaXAeHUs 1o TpyAy. PaboTHUKH
Ha3bIBAKOTCS KIIFOYEBBIM AKTUBOM KOPIIOPALIMH.

XapakTepHas 4YepTa KOPIOpAallMM — TECHas YBA3Ka MHHOBALMOHHBIX CTPAaTETMHd WM TOJUTHKHU
YIOpaBJICHUS 4YEIOBEUYECKMMH pecypcamu. 11 KOPHIOPAaTUBHOIO MEHEIKMEHTA LEHTPAIbHON
poOJIEMOH SIBJISIETCS] aKTUBU3ALIMSI HOBAaTOPCKON JI€ATEIbHOCTU TIEpCOHAA.
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Pa3zpaGotanbl 0coOble MepONpuATHS IO MOJAEP)KKE HPOLECCOB IPOJBMKEHUS HWHHOBALUH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJI€HUs HOBATOpOB. bonblioe BHUMaHME
yIensieTcss  Pa3sBUTHUIO  MPO(ECCHOHAIBHOTO W TBOPYECKOTO IOTEHLUANa COTPYAHUKOB,
(GbOpMHPOBAHUIO TIPEANIPUHUMATEIBCKOW STHKH, MOAJIEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Yy KOPIOPALUHU B IIEJIOM.

B nentpe ynpasieHust 4enoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHana. Bed cucreMa CTUMyIMpPOBaHUS OpraHU30BaHa II0 NMPOrpaMMHOMY NpuHuuny. M3
o01Iero yucia mporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAYYHO-
uccaenaoBarebckuii mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIpaBJICHUECKUN ypoBeHb. OcTanbHbIE HOCAT —CKBO3HOM XapakTep.
CoumanbHble IPOrpaMMbl HalpaBiIeHbl HAa MOAJEPKKY IPOPECCHOHATBHOIO POCTA, OPraHU3aLHI0
J0Cyra M y4acTHe B OOIIECTBEHHBIX Jenax. B koMmaHuu cioXuiIcs >PQPEKTHBHBI MEXaHHU3M
MOJrOTOBKM M TIOBBILICHUS KBaJU(HUKALMM IepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
[IOATOTOBKU KaJIPOB €KETOAHO IPOXOJUT OKOJIO 15 ThIC. UenoBek.

IIponiecc oOyuyeHuss npeAcTaBiIsieT COOOH IOCIIENOBAaTEILHOCT 3BEHBEB OOLIEH IEMOYKH:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJEPKKA W BO3HArPAKICHHE 3a YCHEXU — YCTaHOBJIECHUE
oOpaTHON CBs3M — o0OeclieyeHUue BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIUH.
Hcnonp3yrorcss HE TOJBKO CBOM KaJpbl, AKTUBHO IPUBJIEKAIOTCS BHEIIHHWE KOHCYJIBTAHTHI,
U3BECTHBIE CIELMAINUCTBI, Ipodeccopa YHUBEPCUTETOB, IPUIJIALIAIOTCS MEHEKEphl IPYTUx
KOMITAHWH, OPraHU3yIOTCS —KpPYTJble CTOJNBI M JUCKyccHH. PaboTHMKam (uUpPMBI, KOTOpHIE
o0yyaroTcs B KOJUIEJDKAX M YHUBEPCUTETaX, IPHU YCHELIHOM cjJade 3K3aMEHOB BO3MELaeTcs
CTOMMOCTH O0Y4EHUS CO CTOPOHBI (PHPMBI.

IlepBocTeneHHOE BHUMaHME YJENseTcsl HaiiMy HOBBIX paOOTHUKOB. PaGoTaTh B KOpropanuu
MPECTUKHO, U II03TOMY CYILIECTBYET KOHKypc IHpu npueme Ha paboty. KaapossimMu
MOJIpa3/IeIeHUsIMU 1 MEHEKepaMH BeJleTcs LieJeHalpaBieHHas padoTa 1o aJanTaluy nepcoHaia
B ¢upme. VYKe CIOKWINCH TpaJWLMU BKIIOYEHHS B JXU3Hb —KOPIOpPATUBHOM ceMmbHu. B
KOpHOpanyuy ACUCTBYET LEHTP IO OLIEHKE KOMIIETEHIIUI U Pa3BUTHIO Kapbepsl. [[i1s1 pacmmpenus
BO3MOXXHOCTEH MHJIMBHUIYaJbHOTO pOCTa BBEJIEHA CHUCTEMa —/BOMHON JECTHHULbI, UM —/BYX
HanpaBJiIeHUN B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaAJIbHBIX CHOCOOHOCTEH M MpeAnOoYTEeHHM
paboTHUKA, KapbepHOE MPOJBHKEHNE BO3MOXHO JIMOO MO aAMHHHMCTPATUBHOW JIMHUH, JHOO IO
JUHUM HaydyHO-WHKeHEpHOH. CucTeMa omarsl M MOOUIPEHUs TpyJda INpUBsA3aHa K OLICHKaM
PE3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHAINU3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
10 YTIPaBJIEHUIO YEIOBEUECKUMH pecypcaMu

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJIeHUs YeJI0BEYEeCKHMH PecypcamMu

Kanposas crparerus KopnoparuBHas crparerus

OO111e NpUHLIUIIBI

Bpemennoi ropu3oHT

OOBEKTHI yIpaBlIeHUs

[TnanupoBaHue TPYIOBBIX
PECYPCOB, CTPYKTYpHI U LITATAa,
CO3JIaHHE pe3epBa

[Touck, HaeM 1 yBOJIbHE-HUE
IIepCOHAJIa

Ananranus nepcoHaia
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OOyueHue U pa3BUTHE
nepcoHasna

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TepCcoHaa

OOyuenue u pa3BUTHE
nepcoHalia

Hopmuposanue u ontu-
MHU3anus Tpyaa

MotuBanus 1 omiara Tpyaa

OrueHka nepcoHana

ITonuTuka MMOOHIPCHUS

VYnpasneHue TagsaHTaMu

VYnpaBieHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSMU

Tabnuna 2. CpaBHUTENBHBIA aHAINU3 KaJAPOBOM U KOPIIOPATUBHOMN CTpaTeruu
0 ATaraM >KU3HEHHOTO IMKJIa KOMITaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IMoauTHKA YHpaBJICHUA Y€JI0BCIYCCKUMU peECypcaMu

Kanposas crparerus

Kopnoparusnas crparerust

[IpennprHUMaTENbCKUN JTaIl

JIMHaMUYHBIN pOCT

Paciser

3penocThb

Craruamms

Pectpykrypusanus

Caustuus u IIOIJIOIIICHUA

JIukBuanusa

Tabnuua 3. BHenrnue u BHyTpeHHHE PUCKH KaJJpOBON M KOPIIOPATUBHON
CTPATETHH IO dTanaM >KM3HEHHOTO [IUKJIa KOMITAHUH

[Tapametpsl
KU3HEHHOTO

BHy’TpeHHI/Ie 1 BHCIIHUC PHUCKHU pCaIN3allun CTPATCTUU

IIUKJIA

KanpoBas crparerus

KopnoparuBHnas crparerus

Buemnue

Buyrtpenunue

Buemnne

Buyrpenunue

[Ipeanpunanma-
TENbCKUH dTal

JAvHaMuYHBIN
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Pacmser
3penocThb
Crarganus
Pectpykrypuzanus

CiustHus ¥ IOTJII0-
LIEHUS

JInkBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyaHUKH OKaXyTcs HaubOojee BOCTPECOOBAHHBIMM Ha KaXKJIOM JTare >XU3HEHHOTO

nukia?

2. B kakux cimyyasx B 3aBUCUMOCTU OT KMU3HEHHOIO LIMKJIA U MOTEHUIHUAIbHBIX PUCKOB MOXET

ObITh 2(pEeKTUBHA OTKPBITAsI, & B KAKUX CIIy4asX 3aKpbITas KaJIpoBast MOJIUTHUKA?

3. Kakoil Tunm opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi HauOoiee

MPEANOYTUTEIbHBIM B YCIOBHSIX Kpu3uca?

4. [lpennoxxuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJICHUU [IEPCOHAIIOM.

5. Ha xakom 53Tarie )KM3HEHHOT0 [IUKJIa KOPIIOpaluyu He0OX0AMMO aKTUBHO MPUBJIEKATh TalaHThI?
POJIEBAS UT'PA.

Aynuropus pazOuBaeTcss Ha BOCEMb IpYII, 10 JBE IpyHIbl Ha oAHY poJib. Kaxnas rpynma
U3y4aeT Keic (CM. HUkKe BOCceMb KeICOB) M MpeasiaraeT cBoe perieHue npo0aeMbl B COOTBETCTBHE
Cc BbIOpaHHON pOJIbIO, OLIEHMBAs TEKYIIY0O M Mojenupys Oynymyto cutyauuu. Ilocnme 3toro
Ipymnibl 00BEIUHAIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXay coOoil pe3yibTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO E€IMHYIO CTPATETHIO 0 YIPABICHHUIO MEPCOHAIOM, 3arlOIHSIL
Tabauiy 4. ITo okoHYaHUHM pabOTHI CPAaBHUBAIOTCS PE3YNIbTAThl PaOOTHI ABYX KOMIAHHH.

Keiic 1 «Cubdapum»

«3pecp BaM He TYT...» OT OJHON U3 MOCETUTEIBHUL], BIEPBBIE OCTAHOBUBILEICS B MUTEPCKOM
orene «Cubaputy», moctynuia skaimoba. - S mpokuna B Bamied TOCTUHHUIIE OOJbINE HEASIH U
ye3’Kal0 ¢ OYeHb HEMPUATHBIMH BIledaTiieHusIMH. S yacto ObiBato B Bamem mpekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Ooipiie He mocentoch. M s xoTena Obl OOBACHUTH, YTO MHE HE
noHpaBwiock. Ha crnenyrommii neHp mocie mpues3na, paHO YTpoMm, Oxuias B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, sl MOHAJA, YTO CEpBUC 3/1eCh HUKyAAa HE roautcs. bpoHupys Homep, 4
rajaia, 4ro MeHs ket B «Cubapute», HOTOMY YTO HHYErO HE 3HAJa O BalleM oTene. JTO He
Hilton unmm Marriott, rae Bce u3BecTHO Hamepes. UTo U TOBOPHTH, IIEPBOE BIIEUATIICHHE OT BaIlleit
TOCTHHHUIBI OBUIO TPAaHAMO3HBIM: MPOCTO PANCKHI YrojoK, MPaKTUYECKH B IEHTPE CEBEPHOM
cronuipl! BecTnOronb MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBieH cO BKycoM. B Takux oremsx
IIPUATHO BCTPEUATHCS C JI€JI0BBIMHU IAPTHEPAMHU U ITPOBOAMTH NIEPETOBOPHI, OH IOCTATOYHO BENUK,
yTOOBl 00ecneynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpPEMsl YIOTEH, YTO MNPHUAAET JEIOBBIM
BCTpedaM 0co0yro atMocdepy IpyxecTBeHHOCTH. COOTBETCTBEHHO S OXHJAJla U BBICOYAMIIETOo
KJ1acca OOCTy)XMBaHHUsS, TOCKOJIBKY B OTJEJIKE BCEX IOMENICHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBbIM BKyc. Hu onHON HenponymaHHOM aerand, He3aBepuieHHoM wuaen! K Moemy
UCKPEHHEMY pa304yapoBaHUIO, OXHJAaHWS MOU He ompaBianuck. [locie AmUTENbHOrO H
YTOMUTENIBHOIO IYTEMIECTBUS IIPOCTO MEUTACIlb O TIOpSAYEM JAylle M YIOTHOM mnocrenu. S
MpuOBLIa B OTENIb OKOJIO MIECTH YacoB Beuepa B cpexy. LlIBeiinap mo6e3H0 MpUBETCTBOBAT MEHS 1
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B3I MOl Oaraxk. S monHsAnach Ha JUQTE B BECTUOIOIb U MOAOLLUIA K PETUCTPALIMOHHON CTOMKeE,
I7Ie MpOCTOsIA, KaXeTcs, LEJIyI0 BEYHOCTh, NOKHUIASCh, IIOKA HA MEHS OOpaTsIT BHHUMAaHUE.
Hakonern ogHa u3 AByX JeBYIIEK-PErHCTPATOPOB, OTOPBABIIKUCH OT OyMmar, COU3BOJIUIA 3aMETUTh
MEHS U CIPOCHUIIA, YEM OHA MOKET MHE IIOMOYb. Y MEHSI BO3HHKIIO OLIYLIEHHUE, YTO sl OTOpBaja €€
OT BecbMa Ba)xHBIX Jiej1. S Ha3Bana cBOIO (aMUIHIO U OOBSICHUJIA, YTO 3ape3epBHUpOBalia HOMEP.
JleBylika cooOmuiaa HoOMep MOei KOMHAThI M Jlana MHE KJrod. S mocmeninia HaBepX, BaJsiCh C
HOT OT ycTajocTu. B ocHOBaTeNnbHO MPOKYPEHHOM HOMEpe OOHapYX HJIOCH JIBE KpPOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsALMX; s TYT jK€ I03BOHWJIA BHU3. JleByika-
PErUcTpaTop ¢ pasapakeHHUeM OTBETHIIA, YTO MHE CJIEIYeT CIIyCTUThCSI BHHU3, [I0KA OHA MOIPOOYeT
4TO-HUOYAb [UIs MeHs chenath. [Ipunuiocs mpojenaTs oOpaTHbBIM MyTh — a0 JTU(Ta, AECATH
STa)ke BHM3 U CHOBA K PETUCTPAaLlMOHHOW croiike. [IporienuB HM3BUHEHHS 3a MPUYMHEHHbBIE
HEYyJI00CTBa, JIEBYIIKA Jajla MHE APYrod KJII04Y, s BO BTOPOW pa3 OTIpaBHIACh B CBOM HOMeEp.
[Toutn momyaca s *xmana, Moka A0CTaBsAT Mol Oaraxk. Hakonen nosBuiicss kopuaopHeiid. OnHy U3
MOHMX CYMOK — CaMyl0 JIOpOTYI0, — OH IIPHUCIOHMJI K JBEpHU, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIEC BEIIU. 3aTeM OH MH(POPMHUPOBAI MEHS O MPEAOCTABISIEMBIX B OTElle yCayrax
(cranpapTHbIl HaOop: MUHH-OAp, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3al W Mp.), YABIOHYJCS U TOXeNaln MPUATHOTO OTAbixa. PacrakoBaB Oarax u
YCTPOWBIINCH, 51 B3sJIa MEHIO; OHO TI0Ka3aJI0Ch MHE O€JHOBATHIM, HO sI OYEHb yCTalla U pemia
3aKa3aTh Y)KMH B Homep. [leBylllka Ha OpyroM KOHIIE MPOBOJAA YXKe 3Hala MO (paMHIIHUIO:
"JloOpEIit Beuep, BaC MPUBETCTBYET CiIyx)0a jgoctaBku orenst «Cudbaputy». MeHs 30ByT Beponuka.
Yem s mory momoub Bam?" DTO HECKOJbKO mpuoboapuino meHs. Exa MHe Toxe MOHpaBHUIIACH,
HECMOTpSl Ha TO, 4YTO NpHObUIAa JMIIb Yepe3 4yac, XOTs Jrbe3Has BepoHuka ckazana, 4yTo Bce
Oynetr rotoBo uepe3 25 MuHyt. [loykuHaB, S MO3BOHMIA B CIykOy JAOCTaBKM M cKa3aia, 4TO
OCTaBJIIO0 MOJHOC 3a JABepblo. UyTh Temias BoAa B Jylle TOJBKO YCHUJIMJIA MOM HETaTHUBHBIC
smouuu. Korjaa 51, HakoHen, Jierya crnaTh, ObUIO 32 MOJIHOYb. YTPOM S €]Ba HE HACTYMHJIA Ha TOT
camblif TOJTHOC — OH JIeKaJl Ha TOM CaMOM MECTe, IJie sl ero ocTaBuiIa Buepa BeuepoM. CeronHs
BEUYEpPOM, KOIJIa s BBINMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIa CO MHOM 0 Oymymmx
BU3UTAX, IPEJIOKUB [TOMOIIb B PE3EPBUPOBAHUU HOMEpA. S BEXKIMBO OTKa3aJlach U CKa3aia, 4yTo
Moe mpebbiBaHue B «Cubapure» ObUIO He M3 NpuATHBIX. OHa, pazymeeTcs, MpHHECIa CBOU
W3BHHEHUS. MBI TONPOIIANNCH; BBIXOJS W3 JBEped OTens, s NbITalach CcHOpMyIupoBaTH
BIIEYATJIEHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3Haja, 4yTo OOoJblIe Crojla HEe BepHych. MHe
MTOHPABUJICS Balll 0Teb B LieJoM. OH ropaszio npuBjieKaTelbHee, YeM OOJIBIIMHCTBO OTeNeH, Iie
MHE JI0BeJIOCh MOOBIBaTh, U IIeHHbI BIoJgHE mpuemseMmsl Uit Cankr-IlerepOypra. Tem He MeHee,
nu4yHO g B «CubapuTe)» OCTaHABIMBATHCS OoJbllie HEe coOuparock. OOCTyKMBaHUE HE ONMpPaBIAIIO0
Moux oxunanuid. Ilepconany «Cubapura» cienyer 3agymaTbcs 00 OTHOIIEHHM K KIHMEHTaM H
BHHUMATeJIbHEE OTHOCUTHCSA K JeTansM. Majo KTO U3 CIyXallluX HOpOSBIS 3JIEMEHTAPHYIO
BEXJIMBOCTb, U MOYTH HUKTO HE 3a00THJICS O TOM, YTOOBI MHE ObUIO y10OHO. Sl Hajerch, YTO
MOJIOKEHHE Oy/IeT HMCIpaBJIeHO, MOCKOJbKY B MOEM JIMIE Ball OTeNlb MOTepsul KaKk MUHUMYM
onHoro kiauenTa. Vickpenne Bama XKanna [Ipockypuna.

(ITepconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBenanue

I'enepanbubii qupexkrop otens 37-netHud CaBBa KUpbSHOB NpuUIIacHil Ha COBELIAHUE I10
[IOBOZY IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HayaJIbHUKA IIPOU3BOACTBA Maprapury bpaxxHUKOBY,
PYKOBOAMTEIIA OTJIENa IO yIpaBJIeHHIO nepcoHanoM llerpa JKBaHus u qupekTopa mo MapKETUHTY
Hemmu CrpyraueBy. Eme nBoe — IuUpeKTOp MO CHAOXKEHUIO MPOJOBOJIBCTBUEM M HadalbHHUK
MHXEHEPHOT0 OTJeJla — MPOBOIMIN 3aHATUS MO TEXHHKE 0€30MacHOCTH B PECTOPAHHOMN KyXHE U
Ha COBELIaHUU OTCYTCTBOBAJIN.
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[TpeniokuB TON-MEHEPKMEHTY O3HAKOMUTBCS ¢ *kanoboi, CaBBa yrproMo OOBSICHUI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOM B NHCHbME CUTYyallu€l IOCTOSHHO CTAJIKMBAKOTCS IPAKTHUUYECKU BCE
nocTosutbllbl oTensa. Korma coOpaBmmecs mpountanu >xkanoOy XKanaer Ilpockypunoi, CaBpa
nepemen K cyta nena: "UTo MBI MOXeM clenarh, 4ToObl Takux KanoO Oombine He Obuio? Kak
MOBBICUTh KAaueCTBO OOCIYKMBaHMs HAIIUX KJIMEHTOB? MBI JOJKHBI IPUHATH MEPbI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTHIBAas IPEICTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE NPHUJIETCS IMONTH
BBUJy Halero (pUHaHCOBOI'O IOJIOKEHMs. BbickasbiBaliTeCch, M 1 BHUMATEIBHO BBICIYIIAI0 BALIH
npennoxkenusa! UTo MoXeT NpeiokUTh Hall aupekTop no mapketunry?" Hemmu CrpyraueBa
orBeTwia: "S cumTaro, 4TO M3-3a IOBBIMLEHHS LIEH Mbl MOXXEM JHMIIUTHCS CBOUX IOCTOSHHBIX
KJIMEHTOB, IIO3TOMY CIEAYET MOAYMaTh O INPHUBJIEUEHUU HOBBIX KIUEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMM JIHAMH — IIOJOBUHAa HOMEpPOB IIycTyeT. MOoKeT ObITh, CledyeT
pa3paboTaTh CleUUaAIbHBIC MPEIOKEHUs, YTOOBI 3aMHTEPECOBATH TYPUCTOB, MPHUE3KAIOMINX B
Cankr-IlerepOypr Ha BbixoaHble? CienyeT yd4ecThb elle BOT YTO: CPEAM HallluX KJIMEHTOB MHOIO
npuesxux u3 CHI', nostomy s nmpensararo HayaTh aKTUBHBIA MapKkeTUHT B IHTEepHEeTE.

Mbl MOXeM pa3MecTUTh OaHHEpBl C peKIaMoi Ha calTax MAaCcCaXUPCKUX aBHAKOMIIAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler wim Yandex, 9ToOBI TypUCTBI, HHTEPECYIOIMIUECS
Typuctudeckumu yciyramu B Caskt-IletepOypre, Moriu nojsyyuTh HHMOPMALUIO O HallleM
orerne. Sl HaBena CIpaBKH; IO MOMM IIOJICYETaM, peKjlaMa Ha caiiTax, 000iaeTcss HaM MPUMEPHO B
3 ThIC. 1OJUL. B MECALL.

CI10BO B3s1 pyKOBOAMTEINb OTJENA MO yrnpasienuto nepconanom I[lerp XKXsanus: "He xorenoch
Obl ¢ BaMu cnopuTh, Hemmm, HO ceroiHs Hamia 3ajaya — HE IPUBJIEKaTb HOBBIX, a yJepXaTb
HUMEIOLIUXCS KIMEHTOB. J[aHHbIE OMPOCOB MOCTOSUIBLIEB 110 BOIIPOCAM KaduecTBa OOCIYKUBAHUS U
pacTyiee 4yucio *ajoO, KOTOpble s TOXE IOJy4yaro, SICHO IOKa3bIBalOT, 4YTO T€, KTO Yy Hac
NMOOBIBAJIM, YacTO Ye3KAIOT OT HAC HEJOBOJBHBIMH, YTO TNPUBOIUT K IOTEPE TOCTOSHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETUIO MOBBIMIEHUS TpodeccuoHaI3Ma 1
KauecTBa Hamiero oociyxuBanus. M3 HeopuuumanbHbx Oecel] ¢ HalIMMU paOOTHHUKAMHM S 3HAIO,
YTO OHHM C TPYAOM MOHMMAIOT JOJKHOCTHBIE MHCTPYKLUU U HE 3HAIOT, KAK UM pearupoBaTh Ha
xayio0b! kiaueHToB. [1o 3aBeIeHHOMY y Hac MOPSAIKY, KaKJ10€ HECTaHIapTHOE pelleHne TpedyeT
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe TNpeACcTaBUTb, 4YTO YYBCTBYET KIIMEHT,
3arutatuBIMid O6osbine 200 A0/Ul. B CYTKHM 3a HOMEp, KOTOPBIM K €ro mpue3qy He roToB, a
CIy’Kalllui, BMECTO TOro, 4TOOBl HEMEIUIEHHO IMpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/leHus, OEKUT Ha IMOMCKM HayalbHHKA, YTOOBI CIPOCHUTh HAa 3TO paspelieHus. A 3TOT
HayvalbHUK, B CBOIO Ouepellb, oOpalaercs 3a pa3pelieHueM KO MHE WM K BaM, a BpeMs UJET, U
KJIMEHT ellle O0JIbIlie pa3apaxkaeTcs.

S cuMraro, YTO MBI JOJDKHBI TIO3BOJIUTH CIY)KALIUM YyJaKUBaTh IOJOOHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTE».

B nuckyccuto BKIIIOUMIach Ha4adbHUK Mpou3BocTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOIIME MPU ITOM JOMOJHUTEIbHBIE PACXOJbI?
becruiatHOe yrouieHue ¥ BO3MEIIEHHE MOPAJIBHOTO yiepOa O03HAYaroT POCT M3ACPHKEK, a Halle
(uHaHCOBOE MOJOXKEHHE HaM 3TOro He mo3BojsieT. Kpome Toro, kak M3BECTHO, ceddac HAET
paciMpeHue TaTa MPOJOBOJIBCTBEHHOTO OTHENA, & 3TO TOXKE JOMOJIHMUTEIbHBIE PACXOIbl U, B
KOHEYHOM MTOre, CHIKeHue npuosuim». CasBa KupbsiHoB Hauan padoTy B chepe oOcmyKkuBaHUS
19 ner Ha3zan, emie IMIKOJIBHUKOM, MOJpabaThiBas BO BpeMs MEPECTPONKHU B 3aKYCOYHOM CBOETO
OTLa. Y€ B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHUX KaHUKYJ OH MoApadaThIiBal MpPOAABIIOM
MOpOXKEHOT0 Ha YEepHOMOpCKHX KypopTax. IlomyunB crenenb OakanaBpa, CaBBa Tpu roja
oTpaboTtan B pectopaHe. OAHAKO TOCTUHHYHBIM OW3HEC HpaBWICA €My OOoJbllle, U OH PEeLI
MOJIYYNUTh CTENEHb MAarucTpa TFOCTMHMYHOIO MEHeKMeHTa. CBOel IepBOOYEPEAHON LENbIO
CaBBa cunTan TOBBIIIEHHE [IOXOJOB OTEN 3a CUET IOBBIIMIEHUS KauecTBa OOCITY>KMBaHUS U
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yBEIUYCHUS KIMEHTCKON 0a3bl. B pesynbrate B 2010 romy otenb «CrubapuTy» BIIEpBBIE 3a JOJITHE
rofbl 3apadoTait OoJiblIe, YeM MOTPATHIL.

B konme 2010 roga CaBBa HaHsI Ha JOHKHOCTb JTUPEKTOPA MO CHAOKEHHUIO MTPOIOBOJILCTBUEM
Muxauna PemnieroBa — BBIIYCKHHMKAa IPECTUKHOIO MUTEPCKOrO KOJUIEkKA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi XapakTep U npodeccuoHanu3M Muxauia moMOorii BIOXHYTh
HOBYIO JKU3Hb B peCTOpaHHbIN Ou3Hec «CubapuTay: yKe 4yepes roj ero mpeBoCXoIHbIC OaHKEThI U
OTJINYHOE MEHIO0 IPHUBEIM K POCTY IpoJax B pecrtopaHe orens Ha 22%. CpenHeroqoBoil Temm
npupocta okosio 6%, exeroanas npuOsub coctasisier 2,5%. Ilerp XKBanus, HaYanbHUK OTAETA
[0 YIPaBJIECHUIO TMEPCOHAIOM, MPHUIIEN Ha 3Ty NOJKHOCTh MOJTOAa Hazad, 10 3Toro 15 mjer
npopaboTaB MHCTPYKTOpOM B cetu orteneil Ha [lombae. Iletp mepebpancs B Cankr-IletepOypr
BMecTe ¢ jke-Hoi ¢ CeBepHoro Kapka3za, korja ueyeHckasi BOifHa Obljla B CaMOM pasrape, ¥ pemiu
000CHOBAThCS 3/1eCh HaAouro. Ero mpeamecTBEHHWK HA IOCTY HadalbHHUKA KaJIpPOB JKECTKO
orpaHuymi1 (pUHAHCHpPOBaHHE OTOOpPa W TMOJATOTOBKM MEPCOHANA, YTO, B ILIEJIOM, MOJIOKUTEIHHO
CKa3aJloCh Ha NPUOBUIBHOCTH OTEJIS.

Panbie kaxapiii HoBHUOK B «Cubapure» mpoxoausl 00s3aTeNbHBbIE JIBYXHEIEIbHBIE KYPCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTUKa ObUIa 3aMEHEHa Ha CHUCTeMy HACTaBHUYECTBA Ha pabodyeMm
MecTe. 3a MOCJeTHUE TPU rojla MHOTHE M3 MEHEIKEpPOB cpefHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIEN — OTEIb SKOHOMMII CPECTBA.

Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MOATOpa roja
Hazan. Panpimie oHa paloTana MEHEIKEPOM CpPEIHEro 3BE€Ha B KPYIHOM KOMIAHHUU OBITOBOTO
00CITyKMBaHUS, TJI€ XOPOIIO HU3y4Yuia crielu(UKy JeIOBbIX MOE30K. XapaKTepu3ys CUTYaIuIo, B
KOTOpPOMl OKazajcsi OTellb, OHa 3aMeTwia: «YUMUThbIBas, YTO HAIIM IOCTOSHHbIE KJIMEHTHI
COIMPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MbI JTOJKHBI CTaTh KOHKYPEHTOCIHOCOOHBIMHU IO YPOBHIO
OOCITY>)KUBAHHIO U TIOMYJISIPHOCTH OpeH/Ia.

Keiic 3. EBponeiickue 1ieHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HaOOpOM
ycayr. Haxoaurcst oH B ieHTpe ropoja, cpeu o(hucoB, pecToOpaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycioyram noceruteneit «Cubapuray pectopan ¢ BuoM Ha HeBy, BUHHBIN norpedok,
KOKTEIIb-0ap M KpYriaocyTouHas JOCTaBKa €/1bl B HOMepa. BecTuOrosb HEOONbIIONW U YIOTHBIH,
OYEHb HPABHUTCS OM3HECMEHaM, IMOTOMY 4YTO OOJajaeT MPUITHOM, pacrmosararomeid arMochepoi.
B uncne apyrux ycnyr — ynctka oOyBH, Kode B HOMEp, OyAWIbHUK 1O TenedoHy, pa3BieueHUs
JUISl BCEX TOCTEM, cCayHa, MacCax.

OpHako C TOYKM 3pEHUs NPOBENIEHHUs KPYNHBIX OWU3HEC- MeponpusTuil orenb «Cubaput»
yCTyINaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET, IUIONIa/lb KOH(EpeHII-3ajla COCTaBISET BCETO
okoJzo 185 kB. M. Homepa npoctopHsble 1 yA00HbIE, TPUCIIOCOOIEHBI 1151 paboThl Ha KOMIIBIOTEpE,
UMeEETCS BO3MOKHOCTHP MOIEMHOI'O IOAKIOYeHHd K Internet wm momnb3oBanusa Wi-Fi. 3aro B
HOMeEpE MO KeJaHHUIO IMOCTOSUIbLA OTEJIb MOXKET YCTAaHOBUTH (aKc.

[Tpexne orens HazbiBascs «lla-ne-ne» v BXOAWI B C€Th TOCTUHMIL JUIsl TypUCTOB. B Havane 1993
rojja €ro BBIKYIWJIO POCCHHCKO-aBCTpHUMicKoro mnpennpusarus «l'epmMuon». B pekoHCTpyKLHio
ObUT0 BIIOXKEHO cBbime 150 MuH. noin. PekoHCTpyKuus NIBYX 34aHUI MPOJOJIKAIOCh YEThIpe
rojia, ¥ 3aBepliniach 0ObEAUHEHHEM B €IMHBI TOCTUHUYHBIN KOMILIEKC. MOHBIN 1eKkopaTop U3
@paHuuu co3/an OPUTHHANIBHBIM WHTEpbEep B CTHIIE MOJEPH Ui BECTHOOJIA, pecTopaHa U
HoMepoB. Ha cMeHy mpeXHUM ansnoBaThbiM U MACCHUBHBIM YKPAILEHUSAM MPUILIEN H3bICKAaHHBIN
JIEKOp, CTaTyH, OCBEIICHUE U MPUBE3CHHBIEC M3-3a TPAHUIBI MeOellb, aKBAPUYMbI U SK30TUYECKUE
pacteHus. OTenb CTaJl MO-HAaCTOSILEMY YIOTHBIM. 3a CBOK MCTOPHMIO OTENNb HECKOJIBKO pa3
MepexXousl OT OJHOro COOCTBEHHHMKAa K JpYyroMy, IMOKa €ro BIaJeliblieM He cTaja OfHa
€BpOIENCKas MHBECTULMOHHAsI KoMIaHusA. IIpy 3TOM HBIHEIIHME BIAAEIbIbl PAacCMaTPUBAIOT
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JaHHOE TPUOOPETEHUE KaK CTPATErMYeCKUi IIalapM JJIs pacIIupPEHUs CBOCH NESITCIBHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

locrunnunbiii  O6msHec Cankr-llerepOypra otrnmuaercs >XKeCTKOM KOHKypeHuued. Orenu
pa3eIUINCh Ha IB€ KOHKYPUPYIOIIKE TPYMIbL. B epByIo BOILIN KPYITHBIE OTENH, pacCCUNTaHHbIE
Ha MIMPOKHHA KOHTHUHIEHT KJIHMEHTOB, C OONBIIMMU KOH(EpEHI-3a1aMU U Tpecc-IEeHTPaMH,
npejararolme Ka4eCTBeHHOE, HO CTaHIapTHOE 00CITyKUBaHHUE.

bnaronaps ynauHoMy pacrojOXKEeHHIO U CXOJHBIM LIeHAaM OHH KOHTPOJHPOBAIHN 3HAYUTEIHHYIO
yacTh pbiHKa ([Ipmbanrtuiickas, Cankt-lIletepOypr, MockBa, OxtsaOpbckas). PacmonosxeHHbIN
Henoganeky ot «Cubaputa» otenp Sheraton oOgHO BpeMs paccMaTpUBalICid KakK TJIaBHBIH
KOHKYPEHT, HO BIIOCTIEJCTBUM NPEBPATUIICS B COIO3HUKA: KPYIJIBIM TOJ, cTpajgas OT H30BITKa
KIIMEHTOB, OH HAIPABJIsUT TIOCTOSUTBIIEB B «CHOApUT.

Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
coBpeMeHHas ya00Has Me0enb, CpeCcTBa MOoAKIIoUeHUs K Internet, rosiocoBast moura u opuCcHbIE
koMOaitnel Hewlett-Packard co crpyiiHpiM mnpunTepoM, (akc-anmapaToM H KONHPOBATHHOMN
MamuHoi. PykoBoacTBo Sheraton mamepeBasnoch B Oimkaiiiine 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKHU.

Bropyro rpynmny coctaBuim OTeN Kiacca JIFOKC, IOPOTHE M POCKOIIHbIE. SIpKUil IpecTaBUTEINb
STOMW TPYNIBI U TTaBHBIM KOHKYpeHT «Cubaputa» — orenb «Actopus», «I'pann Orens EBpona» u
«KopunTtus «HeBckuil manac»», mpeaiararonye rocTsM HHIUBUAYaIbHOE 00CTy)KUBaHHE Ooiee
BBICOKOTO KayecTBa. JKuBbIE LBETHI B HOMEpaX, BEIHKOJIENTHOE O0OpyHOBaHUE ISl BAHHBIX
KOMHAT, BKJIIOYas JDKaKy3d, KOMHATHBIC TAllOYKH, KOP3WHBI C (pyKTamMu Kpyriabld rom —
TPaJAULIMOHHBIN TIEpEeYeHb YCIIYT, HA KOTOPbIE MOT PaCCUUTHIBATH JIF000I MOCTOATE.

Bot xapakTepHas 3anmuch B KHUT€ OT3BIBOB OJJHOTO M3 MEPEYMCICHHBIX OTEJNeH Kiacca JIOKC:
«He mpocTto 3ameuarenvHbI 0oTens — Jydmuii Bo BceM wmupe! Ciyxkaiiue yraJablBaloT Ballld
KEJaHWus JI0 TOro, Kak BbI WX BbICKaxkere. Ilorpscatomie! HeBooOpasumasi pockomib, U 3TO B
uentpe Cankt-IletepOypra». [lepconan 3HaeT Baiie UMsl eIie A0 TOTO, KaK BbI MPEACTaBUTECH. S
HE 3Har0, KaK UM 3TO YIAeTCs, HO ATO (PaKT».

5. Kmuentypa Ilockonbky «Cubaput» TMO3UIUOHHPYET ce0s Kak oOTenb-OyTHK, Tyaa
oOpamarorcss Te, KTO HILET CIOKOMHOro oTAbixa UM KomdopTa; 70% MOCTOSIIBLIEB OTENS —
o6usHecmenbl, 30% — TypHUCTBI, TO3TOMY 3aMOJIHSAEMOCTh HOMEPOB B OyJHUE THU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMHU CE30HHBIMHU KOJEOaHUSIMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJTU 3pesioro Bo3pacta, 45-65 jeT, MpUBBIKIINE B KaXXAbIH MPUE3]] OCTAHABIUBATHCA B OJJHOM U
TOM Xe oTeJie, Ooyiee Toro, B OTHOM U TOM e HoMepe. Cpeau MOCTOSTHHBIX KIMEHTOB OTENS UX
noutu 60%.

K coxkanenuto, B MocieIHUE TOIBI MPOIEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHIDKACTCH,
COKpaTUBIIUCH yke Ha 10%, TIaBHBIM 00pa3oM, U3-3a YBEIMYSHHS] CTOUMOCTH TTPOKUBAHHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3padoTaia HOBBIH MHCTPYMEHT MOBBIIIECHUS KauecTBa OOCITY>KMBAaHUS BOIPOCHUK
st kiueHToB. [loutn 40% MOCTOSUTBIIEB OTEINST MPUXOAWIOCH HA MPHE3KUX M3-3a TPAaHUIBL. Y
«Cubaputa» otnuunas pernyranus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBIsIET UMEHHO
3TOT pHIHOK. OTPOCHl KIIMEHTOB 00 ypOBHE OOCITY)KMBaHUS TOKa3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOYHBIX CTpaH 0COOEHHO HEJOBOJIBHBI YPOBHEM cepBHca B oTelse «Cubaputy.

6. Komanna B «Cubapute» paboraer okono 250 yenoBek. M3-3a OTHOCHUTENHHO HEOOJBIIIOTO
pa3Mepa oTens, a TakKe M3-3a CIOXKHOW CHUTyallMH Ha MEeTepOyprcKOM phIHKE TpyAa, Moa00p
PpabOTHUKOB IpeCTaBIIsIET cOO0I HEMPOCTYIO 3a/1auy /Ul pyKoBoACTBa oteis. Kpome Toro, orens
HE BXOJUT HU B OJHO U3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThiBaloT 96% Bcero
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roctuHu4HOro cexkropa Cankr-IlerepOypra. [loaTtomy craBku u nmpemun B «Cubapure» HECKOIbKO
BBIIIE, YeM Yy Apyrux. TekydecTs kKaapoB B «Cubapure» cocraiser okoio 10%, XoTs cpennuit
MOKa3aTeNb I OTeJIeH 3Toro kiacca paBHsercs 45%. Cpennuii ctaxx padoThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJE ellie ¢ Havaja MepecTPONKH.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YpPOBEHb YIOBIETBOPEHHOCTU
CIy’Kalllux cBoed paboToil HeBbICOK. [Ipon3BOICTBEHHAss MOpaib M KOPIOpPAaTHBHAS KYyJIbTYypa
«Cubaputay CHU3WINCH U3-3a MIOCTOSHHOM CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOM MOJIUTUKU
U TPEHEOPEKUTEIHHOTO OTHOLICHHUS K PYKOBOIUTENSIM CpeaHEero 3BeHa. TeKydecTb KaJapoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 MATH 4eIoBEeK PyKOBOJSILIEIO COCTaBa 3a MOCIEIHUE MSATh JIET B
«Cubapute» He CMEHWJICS TOJIbKO HauyaJbHUK IIPOU3BOJICTBEHHOr0 oT1ena. Bee ucnonHuTenpHble
JTUpEeKTOpa paboTaloT HEIaBHO.

Hauvanpauk npomsBoacTBa Mapraputa bpaxHHKOBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBagmatu mnATH €T Haszal OHA MpHIJIA B TOTJa €II€ COBETCKOE 3aBEACHHUE JUIS
KOMaHJMPOBOUHBIX M Ha €€ IJla3ax OHO IMpeoOpa3swiioch B CErogHSAIIHMNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Havana cBOIO Kapbepy ropHuuyHoi B «lIpubantuiickoit», 3areM cTajla MEHEIKEPOM
HomepoB. Korpa e mate et Ha3aj ed Mpe/UIoKHIN JOKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjiacuiach. Bech NpPOW3BOJACTBEHHBIH OTAEN OHA pasjeiuiia Ha
ciyx0y mprema U pa3MelleHus TocTel, Cryk0y MUTaHUsS U HATUTKOB U CIY:KO0y KOHChEpKeH 1o
o0cCTyKMBaHUIO HOMEpHOTO (hoHA.

Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTAa M TOCTOSIHHO
3aHUMAETCs YIaKMBaHUEM O€CKOHEUHBIX TTPOOJIEM CBOETro OOJIBIIOr0 U OECIOKOWHOTO X035iCTBa
U y4acTBYeT B pa3pelieHur KOH(PIUKTOB. YacTo OHa MOBTOPSIET CBOMM MOAYMHEHHBIM: «Bunenu
OBl BBI 3TO MECTO JIO PEKOHCTPYKIIMH ... MeOellb BeTxas, obopymoBanue ycrapesmiee. Ceivac
COBCEM JpYroe JIeJ0, Hall OTEJb — IPOCTO MpenecTb. Mbl JOKHBI UM TOPAUTHCS | »

Keiic 7. «®uHAHCBI NOIOT POMAHCHI»

IIpy BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMM TOCTUHMYHOIO OHW3HEca B
Cankr-IlerepOypre «CubOapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTH. llepBbie 3 ronma pa®oTh
OTeJb €KET0JHO HEC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPBIE JIUIIb HEABHO YIAJIOCh CBECTH K 1
MJIH. 0Jul. BiepBeie otenpb nonyuwni npuodsuis B 2010 rony.

VYuutsiBasg BCE 3TO, PYKOBOJCTBO OTE€JIsl PEIIWIO B TEYEHHE CIEAYIOLIUX JBYX JIET
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENHPHO HU3KOM CTOMMOCTH IPOKUBAHMS
OTeNb He JOCTUTAll 3allJJaHUPOBAaHHBIX MoOKa3aresiel npuobuin. CTOMMOCTh HOMEpa B CYTKU Oblia
B cpeaneM Ha 50-100 gosul. HUXKe, YeM y KOHKypeHTOoB. U Bce ke MHOTHMe TOCTH HaXOAMJIN LI€HbI
HeroMepHO BbICOKUMHU — 205-305 nmomn. 6e30 BCAKUX CKMAOK. Takue IeHbl Ha3HAYaluCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIO0BOJIbHBI
ObUIM TYpUCTBI, KOTOpbIE 3a TaKue JI€HbI'W PACCUMTHIBAIM TNOJIYYUTh HWHIUBUAYaAIbHOE
o0CIly’)KMBaHME IO BBICIIEMY KJacCy M 0co00€ BHUMaHME IepCcOHana K cBoMM HyxzaaM. Ilo
CpPaBHEHHMIO C  OTpaclieBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIMKOBaIHUCh
KOHCQJITUHIOBBIMU KOMIaHUSMH) BajioBasi npuOblibr «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIMJIAaT) Obu1a HA 2-4 % HUXKE CPEHEro AJIs OTeNIed 3TOro Kilacca mokas3areds.

CaBBa KupbssHOB mpu3HaBaja, 4YTO BO3MOXKHOCTH HE3HAUUTENHHOIO COKPALEHHUS HU3JEPIKEK
CYIIECTBYIOT, OJHAKO UX peaju3alus NPOTHBOPEUYMIA MOBBIIICHUIO KayecTBa OOCIYKHMBAaHHUSL.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB [Ba Mecslia Ha3aJ OAMH U3 BIAJEIBIEB OTENs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCsl OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
o0ciTy’kKMBaHHs B HOMEpPaX.
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PyKOBOJICTBO OTeNIsl KAaTErOPHYECKH HE COMIACHIIOCH C 3THM, TaK KakK IIMPOKO H3BECTHOE
pectopanHoe obcnyxkuBaHue «CubapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJ[KA OTEIs U
CIOCOOCTBYET MOIJIEPKaHUI0 OpeH Ia.

Keiic 8. Kyna nunem?

CaBBa KuppsHOB 3aKOHYMII COBEIIAaHHE K MOJOBHHE IIECTOTO Bedepa. 3a4acTHIl TOXKAb, H yKe
cuns 3a pyineM B mpoOke, CaBBa pasMbinuisii o OyaymieM. «llepBbIM aeI0M HY)KHO OTIIPaBHUTH
XKanne IIpockyprHOI MTUCEMO ¢ N3BUHEHUSMH. XOPOIIO MIPOMBICIHUTE, YTO HEOOXOAMMO CIETAaTh,
9TOOBI YJIYUIIUTh BIIE€YATICHUS TocTel B oTene «Cubaput»?

Kak moOBBICHTH ypOBeHb YAOBIETBOpeHHs mocTosuiblieB? Kak mepectpouth pabory 1o
YIPaBIEHUIO IEPCOHATIOM?

WM, nakoHen pa3pa®oTaTh IUIaH PEIIUTENBHBIX JEHCTBUH M BMECTE C WCIOIHHTEIBbHBIMU
IUPEKTOpaMH pa3paboTaTh CTPATETHIO MO YIPABICHUIO TIEPCOHATIOM U MEXaHHU3M €€ pealin3aluu
Ha JIOJITOCPOYHYIO TIEPCIIEKTHBY.

Tadoauua 4. Ctparerust MEHeAKMEHTA 110 NEPCOHAY KOMIIAHUH

Texymas / AnmuHuctpa- CrpaTterndyeckuit JInaep AreHT
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus AKCIEPT

[Tpo6rembr
OusHeca

BosmoxHocTH
MEHEIKMEHTA

KimroueBrie
KOMIIETEHIIUH 1
JIOSUTBHOCTh
COTPYAHUKOB

D dexTuBHOCTD
OusHec-
MIPOIIECCOB

Kpurepun
3¢ (HEeKTUBHOCTH
Ou3Heca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTusi: Y CTHBIN ONPOC, MUCbMEHHBIN ONpOC, AeI0Bas Urpa

Tema wu coaep:xkanme 3aHATHA: KOMIETEHTHOCTHBIM TOAXOA K  YIPABICHUIO
YEJIOBEUECKIUMU PecypcaMu

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUNW O KOMIETEHTHOCTHOM IMOAXOAE K
YIPaBJICHUIO YEIOBEUECKUMHU PecypcamMu
Conepxanue: [loHsTre, MOaXoabl U CTPYKTypa KommneTeHUui. [loHsTHEe MO KOMIETEHIUH,
npoduias KomrnereHuui. llenm w 3amaum MOCTpOEHUS MOJENTH KOMIETEHIIMH B OpTaHHU3allvU.
[IpuHUKIIBI TOCTPOEHUSI MOJIENTN KOMITETEHIIMM. DTarbl MOCTPOCHUSI MOJEIN KOMIETEHIIUN

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMITIETEHTHOCTHOM TIOJIXOJIE K
YIPABICHHUIO YEJIOBEUYECKUMH pecypcamu

I[IpoxonxurenbHocTh 3ausTUS — 4 Yaca / 2 yaca/ 0,5 gaca.
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Bomnpocs! 1151 00cy:Ka1eHust
. JlaiiTe onpeneseHne «KOMIIETEHIIMMY PA3JIMYHbIX aBTOPOB.
OxapakTepu3yiTe MoaAX0 bl K MOHATUIO «KOMITETEHIIUN
Kaxue Bunbl komnerenuuii Bam u3zBectusl. OxapakTepu3ymure ux.
4. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI MPO(hecCHOHANBHBIX KOMIETEHIIUH.
5. Kro sBnsieTcs 0CHOBOMOIOKHUKOM MOHSITHS KOMIIETEHIUN?
6. JlaiiTe ompeneneHus KOMIIETCHIIMH, IPEIJIOKCHHBIC CIEAYIOIMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBnsieTcs o0IMM B 3TUX ONPEACTICHHUS, a YTO - Pa3IUdaeTCs?
7. Uem KOMIIETEHIUS OTIMYAETCS OT JIF0OOTO IPYroro KpUTEepHs OLEHKN?
8. OOBsCHUTE pa3HUILY MEXKTY KOMIICTCHIIUSIMHA U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUA?
11. Yro Takoe kmactepsl kKoMmrnerenuuii? [lpuseaure npumMepsl.
12. Ilepeuncnure KOpHIopaTUBHbIE KOMIETEHIIMU U3BECTHON Bam kommanuu.
13. Tlouemy, Ha Balll B3I, UMEHHO TaKHE KOMIIETCHIIMH HEOOXOIMMbI OpraHU3aI[uu?
14. Kakue ymnpaBineHYecKHe KOMIETCHIIMM HEOOXOAMMBI TOM-MEHEKepaM U JIMHEHHBIM
MEHE][XKEpPaM COBPEMEHHOW OpraHu3anuu’?
15. [ns yero HeoOXoAMMa MOJENb KOMIETeHIUN B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUs
MPEABSIBISIOTCS K MOJICTTH KOMITETCHIINIA?
17. HazoBute CBA3b MOJENIN KOMIETEHIINH ¢ APYTUMU MOJIEISIMH YIIPABICHUS IEPCOHAIOM.
18. Uem kopriopaTBHBIE KOMIIETCHIIMM OTJIWYAIOTCS OT JIO3YHTOB, JACKIAPUPYEMBIX B KOJIEKCaX
KopropatuBHoro noseaenus? [losicHute oTBeT.
19. [lyst yero BO3HUKIIA HEOOXOAUMOCTh H3MEPEHUS U KIacCH(PUKAITUN KOMITETSHITUU?
20. IlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(PHUKAIIIH IIKAT.
21. llpuBenute HamboJiee THUMHWYHBIC M YacTO BCTPEUAIONIMECS IMapaMeTPhl PacIpeeICHUs
KOMIIETEHIIMI MO YPOBHSIM.
22. B yeM 0COOCHHOCTh OINMCAHUS MIKAJT KOMIICTCHIINH, COJIEPKaINX B CBOEM cOocTaBe Ooiee 7

wn e

YPOBHE?

23.  OmnpeaenuTe 1ENN UCIIOIH30BAHIS MOJICITH KOMITIETEHIIHA B OpTaHU3aI[IH

24. Kak MoxHO mnpouH(popMupoBaTh paOOTHUKOB O TIIpolecce pa3paboOTKU MOAETH
KOMITETEHIUI?

25. CocraBbTe IUIaH M BBIOEpUTE TEXHOJOTMM cOopa HUHpOpMaUuMu Uil pa3paboTKH
KOMIIETEHIIUH.

26. Kakue ¢uHaHCOBBIE M BpEMEHHBIE 3aTpaThl CIEAYyeT Y4YHMTHIBaTh IMpH pa3paboTKe Hu
BHEJIPEHUH MOJIENIA KOMITETSHIIAHN?

27.  Koro Obl BbI BKJIFOYMIIM B KOMaHAy pa3pabOTYMKOB MOJIEIHN KOMIETEHINI?

28. Kakne wucrounukm cOopa u aHanu3za uH(OpMaANMU Bbl Oy/eTe WCIOJIB30BaTh s
pa3paboTKN KOMIIETECHIIUN?

29. B kakoii o0iacTH ympaBJIEHUS TIEPCOHAIOM BBl XOTEIH OBl TPUMEHHTH MOJIENb

KOMIIETEHIIUH B nepByto ouepens? Ilouemy?

JesioBasi Urpa Ha OCBOeHMeE MOHATUIHHOTO aNNapara B 001aCTH KOMIEeTeHIUI

1 yacte. CryzmeHT B TeueHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 syeMeHTa Npo(hecCHOHAIBHBIX
KOMITETEHIIUH, KOTOpbIE MPUCYIIHA €My B HACTOSIIEe BpeMs U OLIEHUBAET CTETEHb BBIPAXKEHHOCTH
JAHHOTO JIEMEHTA.

2 4acThb.

1. CdopmupoBaTh Ipymniisl 1o 2-4 yenoBeka.
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2. Kaﬁ(HOfI Ipymie C(bOpMy.]'IHpOBaTB KOMIICTCHIUIO W PACHPCACINTE HWHAUKATOPLI

MOBEJCHHS TI0 YPOBHSIM, B35B 32 OCHOBY JIO0OH KPHUTEpHi IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( 1Ba yPOBHSI, TPH YPOBHS, YEThIPE YPOBHS, ISITh YPOBHEN ).

3. Kaxnas moarpynna npe3eHTyeT CBo0 padoTy.
4, XKenarenpHo HOpMYIHPOBATH KOMIIETECHIIMH, aKTYaJIbHBIC JJIS TIEPCOHANIA TIPEATPUSITHA .
5. Hpenoz[aBaTenb IIOABOAUT UTOI' U BBICTABJISICT GaJIJ'IBI.

[enoBasi urpa «Pa3spadorka npopuiist 101AKHOCTH

Omnwucanue 3TarnoB NPOBEIEHUS JICIIOBOW UTPHI:
1. ChopmupoBaTh KOMaH bl 110 4-8 UesIOBEK, UCXOS U3 IPO(PECCHOHATBHBIX HHTEPECOB.
2. JlaTp  KpaTKyl  XapakTEepUCTHKy BbIOpaHHOrO  mpeanpustus. OxapakTepu3oBaTh
KOPIIOPAaTHUBHbIE LIEHHOCTH.
3.  OmpenenuTh BaKaHTHYIO JOJDKHOCTB, JUII KOTOpOM Oymer paspabaTwiBaThCs MPOQUIb
KOMIIETEHIINH.
5. Hcrmonmp3yst MaTepuasl TPEABIAYIIMX TeM IO KOMIICTCHIMSM M pPa3laTOYHBIH MaTepual
pa3paboTraTh NpopuiIb KOMIETEHINH /11 BAKAHTHOM TOJDKHOCTH.
6. OueHNTh BaXHOCTh K&KIOW KOMIETEHIIUH, HCIONB3Ys KIACCH(PHUKAINIO: KPUTUIHO, BAXKHO,
KeJaTesIbHO.
7. Otobpa3uth MpohuiIb KOMIIETEHINIA TpadUuecKy WK B popMe TaOIHIIbL.
8. I1oaroTOBUTH OPUTHMHAIBHYIO Mpe3eHTaluIo npoekra. Jloknan aenaer "reHeparop uiaei" mimm
OpraHu3aTop.
9. IlonBeneHne WTOrOB M HKCHEPTHAs OLEHKA PE3yJbTaTOB pabOThl KOMaHJ M JOCTHUXKEHHUS
IIOCTaBJICHHBIX LEJIEH.
10. Harpaxxnenue nobenureneit

Paznen 3. IliianupoBaHue Yesi0OBeYeCKHX PeCypcoB

IIpakTuyeckoe 3ansTue 6

Bua nmpakTHyeckoro 3aHATHsI: YCTHBIH ONpOC, MUCBMEHHBIN ONPOC, BBICTYIUICHHS C
TOKJTaTaMu

Tema u conep:xanue 3auaTHs: Ci1yXOBI yIIpaBJIEHUS YEIOBEUECKUMU pecypcaMu

Heabp 3aHATHA: 3aKpeIUICHWE TEOPETHYECKHE 3HAaHMH O CIyk0ax ymnpaBieHHS
YeJI0OBEYECKHMHU pecypcamu

Coaepaxanue: Ilepconan opranuzanuii. OpraHu3alliOHHbBIE CTPYKTYPbI KaJpPOBBIX CIIYKO
npeanpuatiii. OCHOBHbIE — 3afa4M  KaApoBbIX ciyx0 mnpeanpustuid. [IpodeccronanbHbe
CTaHJApTHI, pETIIAMEHTUPYIOIINE TPEOOBaHHS K YETIOBEYECKIM pecypcam

IIpakTHyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUM O CiIyx0ax yrpaBieHUs
4eJI0BEYECKMMH pecypcaMu

I[IpoxonxurenbHocTs 3ausiTust — 4 yaca/ 1 yac/ 1 ygac.

Bonpocs! nuis1 06cyxneHust

1. Yro mpencraBiseT coO0M epcoHaT OpraHN3aIui?

2. Kakue xaTeropuu 4eJ0BeYeCKHX PeCypCcoB MPEACTABICHbI HA MPEANPHUITUSAX ?

3. Oxapakrepu3yiiTe HamOoyiee THUIUYHYIO OPTaHM3AIMOHHYIO CTPYKTYPY KaJapOBBIX
CITy’K0 MpenpusTuit

4. Yto yuyuThIBa€TCA MpH pacuyere HeoOXOIUMOM YUCIEHHOCTH INTATHBIX PaOOTHHUKOB
KaJpOBOM CITy>KObI?

5. Kakue coBpemeHHBbIE 3a71a4u CTOSAT MepeI KaApOBBIMU CITY>KOaMU TIPEATPUSITHIA?

6.Kakue pasnenbl 1OHKHBI COJIepKaTh MIpaBUila BHYTPEHHETO TPYIOBOTO pacnopsiaka?
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7. Kakue paszzmenbl BKJIIOYAIOTCS B IOJOXKEHHE O MOAPA3ACICHUSX MU JIOJKHOCTHBIE
UHCTpYKLUN?

8. Ha yeM oCcHOBBIBaeTCsI I€SATEIBHOCTh KaIPOBBIX CIIYk0?

9. Oxapakrepusyiite Bce TmpodecCHOHANBHBIE CTAHIAPTHI, PETIAMEHTUPYIONIUE
TpeOOBaHUs K YEJIOBEYECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBbIE TpPEOOBaHHMS K YPOBHSM KBaTH(PHUKALUK MEpCOHANA
NPEINPUATHH B COOTBETCTBUU C IPOPECCHOHATIBHBIMY CTaHIapTaMu?

11. Yto BXOIUT B KOMIIETEHIIMIO MEHEKEepa M0 O0YUESHHIO TIEPCOHANIA Ha MPENPUATUAX ]

12. Yto BXOJUT B KOMIIETCHIIMIO MEHEKepa 110 HaliMy NepcoHasa Ha MpeANpUsITUusiX?

13. Yo nomKHBI 3HATh paOOTHUKHU CITY>KOBI YIIPABICHHS YeIOBEYECKUMH pecypcamu?

BoicTynIeHus CTYAEHTOB € 3¢ce U A0K/IaJaMH Ha CJIeAYI0LIHe TeMbl:
- CoBpeMeHHbIE POJIU CIYXO yIpaBJIeHUS YeIOBEUECKUMHU PECYPCaMU;
- IlpodeccuonanbHble CTaHAAPTHI, PETIIAMEHTHPYIOUIHE TPEeOOBAaHUS K YEIOBEUYECKUM
pecypcawm;
- Postb mpodeccnonambHBIX CTAHIAPTOB B JACSITEIBHOCTH KaJPOBBIX CIYKO MPEATIPHUSITHIA.

IIpakTHyeckoe 3ansaTue /

Bua mnpakTuyeckoro 3aHATHSA: YCTHBII ONpPOC, IUCBMEHHBIA OIPOC, pELIEHUE
CUTYallMOHHOM 3a7a4u

Tema u conep:xanue 3ausiTusi: [lnaHupoBaHue 4eI0BEYECKUX PECYPCOB

eap 3aHATHUA: 3aKPEIUICHUE TECOPETUYECKHE 3HAHUN O IUIAHUPOBAHUU YEJIOBEYECKUX

pecypcoB
Conep:xanme: llenn muaHupoBaHMs YeloBeYecKHMX pecypcoB. [Ipomecc mianupoBaHus
YeJOBEUECKMX pECypcoB.  MeToAbl IUIAaHMPOBAHMS YeloBEYEeCKUX pecypcoB. CyIIHOCTB

MIPOrHO3UPOBAHUS MOTPEOHOCTH B MIEPCOHANIE OpraHU3aluU

IIpakTnyeckne HABBIKM: HABBIKM 3aKPEIIEHUS 3HAHUI O IUIAHWPOBAHMU YEJIOBEYECKHX
pecypcos

IIponoskuTenbHOCTH 3aHATHSA — 4 yaca /1 yac/ 1 yac.

KoHnTpoJsbHbIE BONpPOCHI:

1. Kakue 3a1aun npu3BaHo pellaTh INIAHUPOBAHNE NIEPCOHANIA OPTaHU3aLN?

2. OnuumTe CTPYKTYpY U OCHOBHBIE ATAllbl IJIAHUPOBAHHUS [IEPCOHAA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpCcOHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IIJIAHUPOBAHUH IepcoHaa?

5. YeM oTian4aeTcs CTPaTErMUECKOE U ONIEPATUBHOE IJIAHUPOBAHUE?

6. KakoBpl mpeumymiecTBa M OTpaHUYEHHUS] HCIOJIb30BaHUS OalaHCOBOIO METO/a IpPHU
IJIAaHUPOBAHUM NTepcoHana’?

7. CymHOCTb ¥ BO3MOXHOCTH IIPUMEHEHUSI MaTeMAaTUKO-CTaTUCTUYECKUX METO/I0B.

8. CylHOCTh HOPMATUBHOI'O METO/1A INIAHUPOBAHHUS [IEPCOHAIA.

9. 3HaueHue MIAaHUPOBAHUS U 00ECIIeUEeHHUsI TPEEMCTBEHHOCTH IIepCOHaa.

3agaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOJIHBIX JAHHBIX,
Hpe}ICTaBJ'IeHHI)IX B Ta6n1/1ue, H€06XO)II/IMO paCC'-II/ITaTI) YHUCJIICHHOCTH aI[MI/IHI/ICTpaTI/IBHO-
YIPABJIEHUYECKOT0 MEePCOoHaa, UCNob3ys MeTo Po3eHkpaHiia.

Opranu3anuoHHO- KomnuectBo  nelictBuii  mo|Bpewms, HEeoOXoanuMoe  IUIA
yIpaBIeHYECKHE BUJIbI paOOT  [BHIMOJIHEHHIO BUIA PabOT BBITTOJIHEHUS IEHCTBUSA, U
Pacuer nenexnoi gamnuaoct (500 1

Vuer noxonioB-pacxoos/3000 0,5
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PEIPUSATHS
Pacuer cBogHOrO (hMHAHCOBOTO
Oaytanca 300 3

I'omoBoii (hoHIT BpeMEHH OTHOTO COTPYAHMKA (COTJIACHO KOHTPAKTY) - 1920 u;

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJIHUTENbHBIE padoThI, - 1,3;

Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHU Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koaddurment nepecuera sBOYHON YUCIEHHOCTH B CIUCOYHYHO -1,1.

dopmyna Ui pacyeTa YUCICHHOCTH MepCcoHaia U ero mnocieaoBaTeIbHOCTh IPUBEICHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a1a4H.

MeToanueckue yKazaHust

Jlnst pacyeTra YMCICHHOCTH aIMHUHHCTPATUBHO-YIPABIEHYECKOTO NEPCOHANA M0 METOMY
Po3eHKpaHuaannonL3yeTc;1 cienyromas popmyna:

LIn = Z(mi[i /T Kuprw
i=1

rre N - KOJIMYECTBO BUAOB OPraHM3ALMOHHO-YNPABIEHYECKUX DPA0OT, ONpPEeIIsIOUINX
3arpy3Ky nojipa3/ieJIeHus WK IPYIIbl COTPYIHUKOB;

TM; - CcpeaHee KOJMYECTBO OIpelesIeHHbIX NeicTBUil (pacueTbl, oOpaboTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-r0 BUa paboT 3a YCTaHOBJICHHBIN MepHOJ (HAIpHUMep, 3a ro);

ti - Bpems, HeEOOXOAMMOE [UIsi BBINOJHEHHS OJHOIO JCHCTBHS B paMKax I-ro BHJIA
OpraHMU3aMOHHO-YIIPaBIEHYECKUX paboT;

T - pabodee BpeMsi OJTHOTO COTPYJHHMKA COIVIACHO TPYAOBOMY JOrOBOPY (KOHTpPAKTy) 3a
COOTBETCTBYIOILIHH MPOMEKYTOK KaJICHIAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kips - K03((ULIMEHT HEOOXOAUMOTO paclpeIesICHUs BPEMEHU.

[IpuBeneM mocaen0BaTENbHOCTh pacyeTa YHUCICHHOCTH IEpCOHala MO HMEIOIIUMCS
HCXO/IHBIM JaHHBIM.

1. Pacyetr cymMmmapHOro BpeMEHHU BBIIIOJIHEHUS] OPraHU3allMOHHO-YIIPABICHUYECKUX padoT:

mt = mt, + myt; + myt,.

2. Pacyer ko3¢ dunrenta HeoOXoAUMOro pacnpeneneHus BpeMenn: Ky, = (koaddunmenr,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJHUTENIbHBIE paOb0TH) X (KO (UIIMEHT, YUUTHIBAIOLIHIHA
3aTpaThl BPEMEHU Ha OTJIbIX COTPYAHHUKOB) X (KOA(p(UIMEHT Mepecuera sIBOYHOM YHCIEHHOCTH B

CIIMCOYHYIO).

3.  Onmnpenenenue  pacyeTHOM  YHCICHHOCTH  aJMUHHMCTPATHBHO-YIPABICHUYECKOTO
repcoHaa:

‘]P = [(myt; + myt, + maty)/TIK

Pemenne

1. PacueT cyMMapHOTro BpeMeHH BBITIOJIHEHUS paboT:

Tmt= (500« 1) + (3000 « 0,5) + (300 * 3) = 2900 u.

2. Pacuer ko3¢ punrenTa He0OXOAMMOTO pacrpee/eHUs] BpeMEHHU:

Kips= 1,3 1,12« 1,1 = 1,6.

3. OnpexaeneHue pacy€THON YMCIECHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMasi YUCIEHHOCTh - 3 4YeIOBEKa, C
YCIIOBUEM JOMOJIHUTEIBHON 3arpy3KH JaHHOW IPYMIbI COTPYIHUKOB IO BBIMOIHEHUIO CMEKHBIX
3a1ad.

Paspnen 4. ®opMupoBaHue 4eJI0BEYECKHX PECYypPCOB HA NPEeANPUATHAX

IIpakTuyeckoe 3ansiTue 8
Bua npakTtuyeckoro 3ansitusi: /lenoBas urpa, poseBas Urpa, pelieHUue CHTYaI[HOHHBIX
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3aj1a4, pelIeHre TECTOBBIX 3a/laHui, peleHue case-stady

Tema u conep:xanme 3anaTHsA: TexHoIOrUs Hailma rnepcoHana

Heap 3aHATHA: 3aKpelUieHUE TEOPETUYECKHE 3HAHUII O mpolecce moadopa ordbopa u
HalMa [epCcoHaIA U1 IIPEANPUATHN

Coaep:xanue: TeopeTrueckue OCHOBBI MoA00pa, 0TOOpa M HaiiMa MepcoHana: OCHOBHbBIE
METObI, UCTOYHHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUI O mpolecce moadopa ordopa u
Haiima nepcoHana

IIponokuTeILHOCTD 3aHATHS — 4 Yaca /2 yaca/ (0,5 Jaca.

HenoBas urpa «Ilogoop u oTdé0p nepconasia»

Onucanue 1e10BOMi UTPbI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JIEATEIBHOCTH MPOW3BENA pacueT
noTpeOHOCTH B IepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4acTKax pabOTHHUKOB He
XBaTaeT, MOSBIIIMCh BAKAHTHBIC JOJDKHOCTH M, CIIEIOBATEIbHO, HEOOXOIMMO JIOTIOTHUTEIBHO
[IPUBJICYb IEPCOHA.

beumn  mcnoab30BaHbBI PasiiniHbI€ HCTOYHHWKH IIOMCKa U H01[60pa IIOTCHINMAJIBHBIX
paOOTHUKOB: OOpallleHue K CBOUM COTPYIHHUKAM JUIsl TOMCKAa BO3MOKHBIX KaHJUAATOB CPEeIU MX
POJCTBEHHUKOB M 3HAKOMBIX; IyOJIHKaMs OOBSBICHUN B CPEICTBAX MAacCOBOM MH(OpMaLnu, B
PEKJIaMHBIX M3/1aHUSX U T.I. B 00BABICHUAX coepKaNnuCh TPeOOBaHUS K paOOTHUKAM I10 KayKI0H
BaKaHTHOM JOJDKHOCTH, COCTAaBJICHHBIC HA OCHOBE AOJIX)KHOCTHBIX HHCTPYKHHﬁ, YKa3bIBaJICA TAKKE
teneoH aucnerdyepa (HMOCIETHUM BbICTyNand Kak Obl B poiM «puUIbTpa», OTCEMBAIOLIETO
3aBCAO0MO HCIIOAXOAAIINX KaHIII/II[aTOB).

B opraHmzanuio cTamd MOCTynaTh pE3lOME M AHKeThl KaHAWJATOB HAa BaKaHTHBIE
JODKHOCTH. VX M3ydeHune MO3BONINIO0 paOOTHUKAM CITYKOBI YIIPaBICHUS TIEPCOHAIOM MTPOU3BECTH
IIpeIBapUTENIbHBIA 0TOOpP MPETEHCHTOB, KOTOPHIM U OBLIN Pa30CiIaHbl MUCbMa C MPUIJIAIIEHUEM
Ha cobeceloBaHue.

Jlo npoBeneHus cobeceqoBaHusl pabOTHUKH 3BE€HA MO0 0TOOPY M IMpHUEMY IepcoHaia OTAesa
VIIpaBJICHUS] TIEPCOHATIOM M3YYMJIM CHCTEMY METOJIOB OIEHKH M OTOOpa MPETEHACHTOB C IIEIBIO
BbIOOpa Hanbosnee 3(pPEKTUBHBIX U3 HUX JUIS XapaKTEPUCTUKU OTJEJIbHBIX OLIEHUBAEMbIX KaueCTB
YCJIOBCKA, a4 TAKXKC IMPOBCIM MCEPOIPHUATUSA IO IMOATOTOBKE IMOMCHICHUS, MPUITIACHUIIA HYXHBIX
COTPYZHUKOB U3 IPYTUX MO/pa3AeieHui, pa3padoTany CTpaTeTuio MpoBeIeHs coOece10BaHMU .

CrienanmicThl OTAeNa yIpaBleHHs IEPCOHAIOM 3apaHee MOATOTOBUIM CTaHAAPTHBIN OJaHK
«OneHOYHbIN JTHCT cobeceJoBaHUA», HAa KOTOPOM MPOBOIAIIMN Oeceny COTPYIHHK OTMEuYaeT
OTBETHI TIPETEHICHTA Ha BOIIPOCHI, JIEIAeT MMOMETKH O MPO(ECCHOHATFHOM YPOBHE KaHAWIaTa Ha
JOJPKHOCTB MJTH OLIEHUBAET OT/AEIbHBIE €0 KauecTBa (TapaMeTpsl).

Crnenyrouuii sTan orbopa nepcoHaia - cobeceloBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIIEIHUAIUCTBI OT/ENa YIPaBJICHUS MEPCOHAIOM, APYTUX MOJpa3JeNeHull, s
KOTOPBIX MPOU3BOJUTCA OT60p Ha BAKaHTHYIO JOJDKHOCTH, PYKOBOJIUTEC/IL OpraHu3alnu,
KOHCYJIBTQHT TI0 BONpocaM OTOOpa MepcoHana, a € JPYroil CTOpOHBI - MpPETEeHAEHT (MU
MIPETEHICHTHI) Ha JTOJIKHOCTb.

ITo pe3ynbraTtam cobeceoBaHMs JOKEH OBITh BBIOpAaH TOT KaHIUAAT, KOTOPBIM 110 CBOUM
XapaKTepUCTHKaM B HauOoJsblliell Mepe OTBeyaeT TpeOOBaHUSM, MNPEIbSBISIEMbIM K JaHHOMN
JIOJKHOCTH.

ITocTranoBKka 3agaun
Jli1g ipoBeieHust paboThI 10 0TOOPY MEPCOHANA YYaCTHUKAM JIEJIOBOM UTPbl HEOOXOMMO:
1. Ha ocHoBe ananmu3a (hakTOpOB MOSBICHUS JTOMOJHUTEIBHON MOTPEOHOCTH B MEpCOHAse
OTIpEeICNIUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TPeOYyeMBbIX PaOOTHHKOB MO KaXKIOU
JIOJPKHOCTH.
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2. Ilo xaxaoi BakaHTHOW JOJDKHOCTH pa3paboTaTh JOJKHOCTHYIO HHCTPYKLHIO,
CoJIep KalIyI0 IEpevYeHb 3aja4, (PyHKIU, TpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxnol BakKaHTHOM IOJKHOCTH pa3paboTaTh JUYHOCTHYIO CHEIU(UKAIHUIO,
coJiep Kallyto TpeOOBaHUS K paOOTHHKY, MPETEHAYIOUIEMY Ha JAHHYIO TOJKHOCTH (T.€. COCTaBHUTh
«UICATbHYIO» MOJIC]Ib paOOTHHKA).

4. CocrtaBUTh OOBSIBICHHS s MyOJMKALMM B CPEICTBAX MAacCOBOM HH(pOpMAIUU O
HaJIMYUU BaKaHTHBIX JOJDKHOCTEH B JAHHOW OopraHu3anui (C ykazaHueMm Homepa TenedoHa).

5. Pa3zpaboTtaTh CTpYKTypy pe3ioMe M COCTaBHTH pe3toMe Ha ceOs ar00 Ha BHIMBIIIJICHHOE
JIUIO - MPETEHICHTa Ha JIOJIKHOCTb.

6. Pazpabotate opMy aHKETHl KaHAMJIATa HA BAKAHTHYIO JIOJDKHOCTh C YKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPTaHMU3alUM, JaayT HauboJiee MOJIHOE MPEICTaBICHUE O
IIPETEHICHTE €LIE JI0 IUYHON BCTPEUYH C HUM.

7. IlpousBecTd NpeaBapUTENbHBI OTOOp KaHAUAATOB Ha JOJDKHOCTH HAa OCHOBAaHUU
aHaimM3a COOOUICHWH O HHUX, MOJYYCHHBIX IO TeleoHy, pe3loMe W aHKeT KaHAuIaTa Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOASIINX JTIOCH.

8. CocTaBUTh MUCHMO-TIPUIJIALIIEHHE Ha cOOECe0BaHNE T€X KaHIUAATOB, KOTOPbIE IPOILIN
MIpeIBapUTENbHBIN 0TOOP.

9. U3yuuth cucTteMy METOJOB OTOOpa M OLEHKH NPETCHIIEHTOB M O0TOOpaTh Hamboiee
MIpUEMIIEMbIE METOJIbI JIJISl KAXKI0H TOJKHOCTH.

10. Pa3paboraTh NOArOTOBUTEIBHBIC MEPONPHUATHS IS TPOBEACHUS CcoOeceq0BaHus,
BKJIIOUAIOIIME, KPOME BBIPAOOTKU CTpaTEruu cobeceqoBaHus, BBIOOP M MOATOTOBKY MOMEIIEHUS,
[pUrJallleHue HEOOXOAUMBIX COTPYJHUKOB U3 JAPYTrUX IOAPA3JEIECHUN, PYKOBOJIUTEIS
OpraHu3alyy 1 T.11.

11. PaspabGorath ¢opMy OIICHOYHOIO JIHCTa COOECENOBAHMS, KOTOPBIM HCIIONIB3yeTCs
COTPY/HUKOM OTJIe/la YNpaBJIEHUs] MEPCOHAIOM B XO0/€ coOeceoBaHus sl KpPAaTKUX MOMETOK,
3aMe4aHNH, Kacaronuxcs KaHauaaTa.

12. TIpoBectn cobecenoBaHMe, BbIOPaB M3 YYaCTHHKOB J€JIOBOM WIPHI MpeAcTaBUTENCH
OpraHM3ally U IPETEHICHTOB Ha BAaKaHTHBIE JOJHKHOCTH.

13. Tlocne cobecenoBaHMs MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHOM U JIPYroil CTOPOHBI €
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTHM HH(OPMAIMM, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.II.

14. Ilpon3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIIEHUE O MPUEME Ha padoTy TeX U3 HUX,
KOTOpbIE€ B HAWOOJbIIEH CTENEHM OTBEYAIOT «HJICAIBbHOM» MOAETN pabOTHUKA MO KOHKPETHOMN
JOJKHOCTH.

MeToauyeckue yKasaHus

Jly1g mpoBeieHUs 1€TI0BOM UTPhl yYaCTHUKaM HEOOXOJMMO BOCIOJIB30BaThCS MaTepualaMu
nexkuuit u yueOnuka: Jlelineka A.B., becnanbko B.A.YmpaBneHue 4enoBe4eCKMMH pecypcamu.
Vuebnuk. UznarensctBo: [amkoB u K, 2020, 388 c¢. - OBC Znanium.com. Pexum mocrtyna:
https://znanium.com/catalog/document?id=358506

1. Boeibop opranuzamuu, JUisi KOTOPOM TMPOBOIATCS MOAOOpP u OTOOp TMepcoHaia,
OCYIIECTBISETCS YYACTHUKAMU JETIOBOI UIPhI CAMOCTOSTENIBHO C YYETOM CIIEIU(PHUKH chepbl.

AHanu3 (aKkTOpoOB TOSBICHHUS JOMOJHUTENBHON NOTPEOHOCTH B MEPCOHAIE MOXKET
IIPOBOAMUTHCS JIOTUYECKUM IIYTEM, a ONPEIECICHHE BAKAaHTHBIX JOJDKHOCTEH M KOJNYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACYETHBIM IyTEM C MPUMEHEHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYAOEMKOCTH, IO HOpPMaM OOCIY>KHBaHHs, MO pabouum
MeCTaM.

2. Ilo kaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAMMO pa3padoTaTh JIOJKHOCTHYIO
MHCTPYKLHMIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBAaHUS K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.
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3. Cnenyer COCTaBUTh JIMYHOCTHYIO crnenudukanuio - HabOp TpeOOoBaHUN, KOTOpHIS
MPEIBSABISIOT K PAOOTHUKY B COOTBETCTBUU C JJAHHOW JOJDKHOCTBIO. JIMUHOCTHAS crienuuKarmst
COJIEPKUT MH(pOpMaITHIO, HEOOXOIUMYIO JIJIsl pUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYIHUKOB,
poBeieHus codecenoBanus (Tadm. 5).

4. O0bsBrnenue st myonukamun B CMU 0 BakaHTHBIX JOJDKHOCTSIX JIOJDKHO COJIEpKaTh
JOCTaTOYHO TIOJHYK0 H BBIUTPBIIHYI WH(GOPMAIUIO, BBI3BIBAIOIIYID WHTEPEC M K JIaHHOU
JOJDKHOCTH, U K caMOi opraHu3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZICP)KATh
CBEJCHMS O HA3BaHMU JOJDKHOCTH, MHOIZA - 00 OKJIAJE, O COLMAIbHBIX JIBFOTAaX, a TaKKe OOIre
TpeOOBaHUs K TMIPETCHICHTY Ha JOJ/DKHOCTh: YpPOBEHb W BHJ OOpa3OBaHMs, CTaX pPaOOTHI,
CrelMaTbHbIC HABBIKK (MHOCTPAHHBIH SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3roMe - OJTHO M3 caMbIX MOIIHBIX CPEACTB CAMOMAapKETHHra Ha pbIHKE Tpyna. Ero
3a/a4a - TPUBJIICYh BHHMAaHHE pPabOTOHaTeNss K MPETEHICHTY, OHO JOJDKHO OBITh KPAaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM O0(OpMIICHO (cM. cuTyaruio «CocTaBIeHIE PE3IOMEY).

6. Ilpouemypa 3amoJHEHUS aHKEThl KaHIuJaTa, KaKk [PaBUIO, TMPEILIECTBYET
co0ece10BaHuI0, OATOMY €€ opMa JOJKHA OBITh TaKOM, 4YTOOBI U3 HEe MOXKHO ObLIO MOJIYYUTh
MaKCHMaJIbHO MOJIHYIO HHpOopMaIuio o kanauaate. OauH w3 o0pa3oB GopMbI aHKEThHI KaHIHUIaTa
Ha BAaKaHTHYIO JIOJDKHOCTD MPEJICTABJICH HUXKE.

Tabauya 5.1
JIMYHOCTHA CITEHHUOUKATLIMA

JIOJIDKHOCTB TpebGyemble kauecTBa

HepequL Tpe60BaHPII>i K pa6OTHI/IKy OCHOBHBIC|?KCJIACMBIC (ITPOTUBOITIOKA3dHH A

1. dusnueckuit 001K (BO3pacT, pocT, 101, 3A0POBEE,
BHELIHUI BUJ)

2. JlocTKeHUS

(o6pa3zoBanue, KBanu(pUKaIKs, ONbIT)

3. UnTtennext (yM, cCOOOpa3uTeIbHOCTh, NAaMSTh, OETJIOCTh
peuu, JTOTHKA MBIIUICHHUS, YeTKOE BBIPAKEHUE MBICIIH )

4. CrieruanbHble CIIOCOOHOCTH (K BBIYMCICHUSAM, YEpTEXKaM,
MY3BIKaJIbHBIE, XY/I0KECTBEHHBIE)

5. lHTepecs! (K KOHCTPYHUPOBaHUIO, OOIIECTBEHHO padoTe; K
BJIACTH, JICHbT'aM, IIPECTHKY, Kapbepe)

6. UepTsl XapakTepa (MHUIIMATUBHOCTH, CAMOCTOSATEIBHOCTD,
OTBETCTBEHHOCTb, SMOIIMOHAILHOCTH )

7. BHenHue yciaoBus (JioMaliHue, COIHalIbHO-OBITOBEIE,
(uHAHCOBBIE, BO3MOKHOCTH KOMaHIMPOBOK)

7. HOns mepBOHAYadbHOTO OTOOpPa © OTCEMBAHHMS HEMOAXOMSIIUX TI0 OCHOBHBIM

TpC6OBaHI/I$IM KaHAUAaToB, IIO3BOHMBIINX B OpraHU3alvio 110 TCJ'IC(I)OHy,

MOXET OBITh

WCTIOJIb30BaHA CIIEIUAIbHAS KapTO4YKa, B KOTOPYIO 3aHOCSATCS OCHOBHBIC CBEIEHHS O HHUX. B
JaTbHEeHIeM ¢ ee TIOMOIIbIO, TaK K€ KaK U C MPUMEHEHUEM pe3lOMe M aHKEThl KaHU/1aTa, MOKHO
0TOOpaTh TEX JUI], KOTOPbIX HEOOXOIMMO MPHUITIACUTh Ha cobecenoBaHue. OnuH U3 o0pas3loB
TaKOW KapTOUKH MPUBEJECH Ha puc. 5.2.

8. [Tucpmo-npurianeHue Ha coOeceI0BaHNEe SBISETCS CBUIETEIHCTBOM TOTO, YTO KaHIUIAAT
3aMHTEePECcOBaJl OPraHU3aAIUIO, TaK KaK €ro aHKETHBIE JaHHBbIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpBIE€ MPEIbIBISIIOTCS K paOOTHUKY 10 TaHHOW JAO0KHOCTH. [lpurnamenus igydiie pacchliaTh
B MMCBMEHHOM BHJI€ 110 TIoYTe Ha (pupMeHHOM Onanke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAICHHS
MIPUBEJIEH Ha puc. 5.3.
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9. Jlna oueHku u 0TOOpa NPETEHACHTOB HAa BAKAHTHYIO JOJDKHOCTH MOTYT OBITh
WCTOJIB30BAaHbl PA3JIMYHBIE METOJbI, NPUMEHEHHE KOTOPBIX MOXET OBbITh Ooyiee WM MeHee
1enecoo0pa3HbIM JUIsl OLIEHKH Pa3HbIX KauecTB yesioBeka. CucreMa OCHOBHBIX METO/OB JOJKHA
ObITh M3y4eHa PAaOOTHMKAMHU OTJIENa YIPABJICHHUS MEPCOHAJIOM (3BEHOM IO OTOOpY M MpHUEMY
MepCcoHalia) B COOTBETCTBUU C Ta0OJI. 5.2.

10. Ilpu moAroToBKE K MPOBEACHUIO COOECETOBAHMS HAIO TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B Kakod 00CTaHOBKe - ¢opMalibHOW WM HedopMallbHOW - Oymer mpoxoauTh Oecema. Ot
3TOro Oyner 3aBUCETh BHIOOp MecTa, IMOMEIIEHHs, MPHUCYTCTBYIOIIUX JHIl (PYKOBOIHTEIS
OpraHu3alliy, BHEITHET0 KOHCY/IbTaHTa [0 OTOOPY U OLIEHKE IepCcoHaa, cuxojora u 1.1.). Beex,
KOMY HEe00X01uMo OBITh Ha cOOECeIOBaHNH, HY’)KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTPYJIHHUKA y BXO/ia B 3/laHUE O MPUOBITUY KOHKPETHBIX JIUII.

Baxmusbrit pakrop > dexTuBHOTO cobecenoBaHus - BEIPaOOTKA CTPATErHy, KOTOpas TOJHKHA
BKJIIOYATh TPU AJIEMEHTA!

1) ycTraHOBJI€HHE KOHTAKTa C MPETEHACHTOM ISl CO3JIaHHsI TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHUH;

2) MOArOTOBKa COJEpXaHUsl coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJlaHbl IPETEHICHTY;

3) ympasieH#ue mpoieccom codeceoBanus (IIPEeICTaBUTEIIEM OpraHU3aIlnH ).

11. JIuno wnm nuna, npoBoAsimue codeceoBanue, JOHKHBI YETKO MPEICTaBIsITh ce0e ero
I[EJI, KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) oueHuTh CIOCOOHOCTH JAHHOTO YeNOBEKAa K BBIMOJHEHHIO PabOThl MO KOHKPETHOMN
JOJDKHOCTH;

2) BBISICHUTh MOTHUBAIIMIO IPETEHCHTA, T.€. IOYEMY OH KellaeT padoTaTh UMEHHO B JaHHOU
OpTaHU3aINH;

3) BBISICHUTH, YIpaBisSeM JH MPETCHJIEHT, MOHHUMAeT JH, 4YTO TaKoe CYOOpAMHAIIUSA,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKAOEJICH C IPYTUMH JTFOIbMHU.

OTH LeAH MOXHO JIOCTUYh C TOMOIIBIO TMPEABAPUTENHHO COCTABIECHHBIX U TIIATEIHHO
MIPOJAYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOJI€ coOeceloBaHUsI.
l'oToBsick kK cobece0BaHUIO, CIENUATUCTHI OTAeNa YIPaBICHUS MEPCOHATIOM JIOJKHBI U3YYUTh
CTIENUANBHYIO JTUTEPATYPy C PEKOMEHIAIMSIMH, TIPaBIIIaMu 3P PEKTHBHOTO cOOECETOBAHMS.

12. B xozne cobecenoBaHMsl HE pEKOMEHAYETCS BECTH 3aIlIUCH, OIHAKO HEOOJIbIINE TOMETKH,
3aMevaHusi jaenatb HeoOxomaumo. C ASTOHW IENbl0 MOXKHO HCIOJIB30BATh OIEHOYHBINA JIUCT
cobecesloBaHUs, OJUH U3 BApUAHTOB KOTOpPOro mnpusefeH B Tabn. 6.3. Ilocme oxoHuaHMS
cobece0BaHUS CIEUAIMCT IO YIPABICHUIO MEPCOHATIOM MOXET JaTh KPaTKHi KOMMEHTapHi
€ro pe3y/ibTaToOB U YKa3aTh JIaTy COOOIICHUS MTPETEHICHTY O MPUHATOM PEIICHUH.

13. OxoHYaTenbHOE pelIeHue O MpreMe KaHAuaTa Ha padoTy B TaHHYIO OPTraHU3AINI0 HITH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTU4alIINil CPOK PYKOBOJIUTENEM OpraHU3aluN
M0 TIPE/ICTABJICHUIO OT/ENIa YIPABJICHUS MEPCOHAJIOM W HEMOCPEICTBEHHOTO pPYKOBOIMTEIS
0TOMpaeMbIX paOOTHUKOB Ha OCHOBAHHMM aHANN3a U COMOCTaBICHHS BCEX MPEICTABICHHBIX MU
JIOKYMEHTOB, pe3yJbTaTOB COOECEIOBaHUS, C OJHOW CTOPOHBI, M TPeOOBaHWN K PAOOTHUKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. I'on poxxeHus

5. Ilon

6. CemeliHoe MOJIOKEHHE

Obpa3zosanue
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1. Kakoe u3 nepeyncieHHbIX y4eOHBIX 3aBeICHHN Bbl OKOHUMITN?
OOBIYHAS CPEIHSIS IIKOJIA

crielragbHas MIKoJa

VYkaxxure crienMaIn3anuio

I[ITY / Texaukym

2. Briciiee oO6pa3oBaHue, B TOM YHCJIE BY3, IOCEIIACMbIH HA JAaHHBI MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK Kype
Ha JAHHBEIA MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu si3pikamu Bei Biajeere?
AHTIIMHACKHI CBOOOIHO XOPOIIO yIOBIETBOP.
Hemernkuii cBOOOIHO XOPOIIIO yIOBJIETBOD.
OpaHIy3cKuid CBOOOIHO XOPOLIO YIOBIETBOP.
5. Ectb i y Bac Bonurensckue npasa?

Ceedenus o pabome
1. B xakux opranuzanusix Bel pabotanu mim pabotaere B HacTosIIee Bpems?

HazBanmue Hanpasnenue JomxHocTs|3apruiara T'on
OpraHu3auu JIEATEIIbHOCTH MOCTYIUICHUS.
OpraHu3alyu I'on yxona

2. Ha3zoBuTe 0CHOBHYIO IPUYHMHY, 10 KOTOpoil Bel pabotaere / paboranu:

Jenbru 1 MHTEIIEKTYaIbHOTO Pa3BUTHUS

Jns monydenus onwita Kapbepa

Hpyroe

3. OTmeTbTe HanboJee NpeAnoYTUTENbHBIN U1d Bac poa 3ansaTuHil:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncanrunr IIponssoactso

Hayunsle nccnenoanus Pexitama

Eme ne onpenenuincs/He nmeer 3HaueHus

4. Kaxkoii Tun opranuszauuu Bel cuntaere HanOosee npuBiIeKaTeIbHBIM ¢ TOYKH 3pEHUs paboThI
B HEN?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymnHoe poccuiickoe npenpusaTue ¢ 60IbIIIMM ITaTOM

CoBMecTHOE TIpEANPUSITHE C HEOOIBIIIUM IIITATOM

CoBmecTHOE TpeAnpUsTHE C OOIBIIUM IITATOM

WNnoctpanHas pupma ¢ 60IbIINM HITATOM

He umeer 3nauenus

5. Oxunaemast BenmudnHa 3apad0THOM TUTaThI

6. [ToueMy BBI OTJAJIM [TPEANIOYTEHNE UMEHHO ATOM OpraHU3aluu?

Xopomas 3apriaTa

Mk

PexoMennmamuu npysen
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Bricokoe kauecTBO MPOyKIIUU/yCIyT

[TpuBnekaTenbHast 006JaCTh AEATEIBHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CIOCOO TPYIOYCTPOMCTBA WM WCTOYHHK HH(MOPMALMU O HATHIHU
BaKaHCHUU:

CamMocTosATENbHO

[Ipu momo1u poACTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

[Ipu momoiu npy3ei

UYepes 00ObsiBIICHUE

Ha /Ine xapbepsbl

HApyroe

8. Iloamucek, nata

Puc. 5.1. AHKeTa KaHIUAAaTa HA BAKAHTHYIO JTOJKHOCTh

Opranuszanus JlomKHOCTD

DAMIIIHIS ...eeiiitieiiie ettt ettt ettt e ettt e e bt e ettt e s bt e s ba e e sabteesabeeesaneeesaneeenabeees

Y1 {0 TP PO TP PPPPPPPPPPRN
IMECTO PABOTBL ..uvvieevieiiieeeieeieeeeteeteestteeseesteeesseesssessseeseessseenseessseeseessseenseessseenseenns
ALY 033 5 (6 1o § S0
CIIELIAATMBALIM .....veeuvteveeriieenteeeiteette st e et e sbteeabeesateeabeenbbeeabeesaeesabeesbeeeabeenbeesaneenaeeens
OOPa3OBAHUE. .......cerueeeereeiieeiieieee VYYEOHOE 3ABEHACHHUE .......eeeeeeenrieneeeeeesneeaaeanns
CHeHaTBHOCTD TTO OOPABOBAHMIOD .....cuvveeevreeenereenseeaareeassneesseeesseessseessssessnssessnsseenns
MHOCTPAaHHBIN A3BIK = CTENEHD BIAMCHHS. .ecceuuvveeeeirreeernirreeeenirreeesareeeessareeeesnnneeens
TeMEPOHBL: CIYMK...vveeeereeerreeerereeerireeerireeenns TIOM...eenuiieeaniieenreeenireeenineeeeaneessineeeneeens
JIOTIOTTHUTEIBHBIE CBEIEHIS ..cuuvveeuereeuieeenireeeirteniteeenaneeesaseessaseesssseesnseesanseesseeesnnes
®.N.0. Hara [Toamuce

Puc. 5.2. O6pazen kapTOUKH, UCIIOIL3YEeMOM MpH TeTeOHHOM 0TOOpe

Komy

Anpec

[Tpurnamenune Ha cobecepoBaHUE 110
BOIPOCY HaliMa KaH/AWJaTa Ha BaKaHTHYIO
JIOJIKHOCTh
YBaxaeMmblii !
(M3, OTYECTBO)

Bonwmoe criacu6o 3a Bamr oTkiuk Ha Hale mpeaioxkeHue!

Msl OyzneM NpoBOAMTH COOECEIOBaHUE C PAJOM KaHAMIATOB Ha CIEIyIOUIed Hexene u
xotenu Ob1 BcTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 ampenst 1uist 00Cy)ASHUS MPUIaraeMoro
onucaHus paboThl U BO3MOXXHOCTH Barield paboThl Ha TaHHOH JT0JKHOCTH.

CobecenoBanue OyAeT MPOXOIUTH IO aIpecy:

Bawm crenyer monoitu k coTpynHuky npu Bxoje u coobumts ©.N.O. IIpunaraem kapry,
MMOKa3bIBAIOIIYIO, KaK OBICTpee no00paThCs oT CTaHIIIU METPO
(mnatdopmel ) no Hamero 3aanHus. CobecenoBaHue, BEpOSITHO,




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
é’ _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I
\#4 «POCCUVICKWV TOCYIAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA W CEPBUICA>

CMK PTYTUC

Aucm 103 u3 179

MIpOAJIUTCS OKOJIO Haca.

Ecnu npeanoskeHHOe BpeMs WM JaTa HEYAOOHBI Juisi Bac, moxanyiicta, naiiTe MHE 3HATh
Cpasy e, YTOOBbI MbI MOTJIM YCTAaHOBUTH JIPYro€ BpeMsl.
Bbyny Bam npusnarenen, eciau Bol B 11000M ciiydae cOOOIIUTE O CBOEM PELICHHH.

Hara
TEN.
®.1.0., 101KHOCTD

Hckpenne Bam

Puc. 5.3. [Ipumep npurnamesus

Tabauya 5.2
CHUCTEMA METO/I0B OHEHKHM 1 OTBEOPA ITPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTUKA)
OrneHrnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anammn3 | IIposepka |KBamuduka|llcuxonoruu|Cobeceno|Ouenounbie
AQHKETHBI| OT3BIBOB M | IIHOHHOE €cKoe BaHHE JIeTIOBBIE
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JaHHBIX 5051 HHUE ue
1. |Uurennekr ++ + ++
2. |[Dpymunus + ++ +
3. |[Ipodeccrnonansubie + + it N
3HAHUS, HABBIKU
4. |Opranuzaropckue + + + t
CITOCOOHOCTH, HABBIKU
5. |KommyHuKanoHHbIe + t t
CITOCOOHOCTH, HABBIKU
6. |JImuHOCTHBIE OCOOEHHOCTH
(mcuxonoruyeckuit + ++ ++ +
MIOPTPET)
7. |3n0poBbe U + + + +
paboToCrocoOHOCTh
8. |BHemHuii BUJ 1 MaHephl ++
9. [MoTuBaus ++
+ - PEKOMEH1YEMBIN METOT;
++ - Hanbouee 3(h(heKTUBHOE UCTIOIB30BAHUE METO/IA.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJOBAHUS
[TapameTpsl Onenka (coorBerctue) -1 2 3 4 5+|KommenTapwmii

1. ®usnueckuii 00IUK
Bremmwnii Bug
310poBBE

Peun

Manepsl

JvnHamuzm

2. JlocTrxeHus
O6pa3oBanue
HNuocTpaHHbBIE S3BIKU
Kpanuduxanms
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OnbIT paboTh
Kapsepa

3. UnTemnexr

Ym

[TamsTh
Coo00pa3uTenbHOCTh
Jloruka

4. CrienMaJibHbIE CIIOCOOHOCTH
5. MHTepecsl

Xo66u

6. Uepthl Xapakrepa
OOIIUTETLHOCTD
JlunepctBo
YBEpPEHHOCTH
CaMOKOHTpOJIb

7. Y1ipaBisieMOCTb
8. MoTtuBanus

9. beITOBBIE YCIOBUSA

PosieBas urpa «IIpoBeneHne HHTEPBbIO)

Lens urpel — wucxons M3 OCOOCHHOCTEH  MpEeANpuUsATHs, N0A00paTb U3 HECKOJIbKUX
KaHAUAATyp HanOoJee MOAXOISIIYI0 ISl 3aMELICHUS] KOHKPETHOW BaKaHTHOM JIOJDKHOCTHU ITyTEM
IIPOBEJICHUS cOOECceI0BaHUS.

1. OnpenenuTs YUCIIO Y4ACTHUKOB POJIEBOM UIPbI

2. CobecenoBanne MOXKET OBITh TPYNIIOBBIM U WHANBUAYAJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS TPYIIIBI MU Mapbl YYACTHUKOB POJICBON UTPHI.

3. Onpenenuts TUI NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (GOpMY.

4. OmnpenenuTs BaKaHTHYIO JOJDKHOCTh U TpeOOBaHUS K HEH.

S, Onpenenuth TEXHUKY TMPOBEACHUS HHTEPBBIO (BO3MOXXHO KOMOMHHMpOBaHHE

Pa3IUYHBIX TEXHUK)

6 Omnpenenenue Kpyra 3a7aBaeMbIX BOIIPOCOB WJIM CUTYyallui

7. [IpoBenenue cobecenoBaHmsl.

7. I1oArOTOBUTH BOIIPOCHI JIJI1 KOMAH]T KOHKYPEHTOB.

8. BoiaenuTh U3 KOMaHbl WIEHA JKIOPH U J1aTh SKCHEPTHYIO OLIEHKY pe3yjbTaTraM pa-O0o0Thl
KOMaH]1 KOHKYPEHTOB 110 ¢opme Taod. 3.

9. IlogBecTu UTOTU UTPHI U JaTh OLICHKU PabOThI KOMaH/I.

BricTymienue cTyieHToB ¢ Aokiaagamu Ha TeMy: «[Ipumepsl kelcoB (CUTYyallMOHHBIX 3a/1a4)
JUISL pa3JIMYHbIX JOJLKHOCTEM.

[To okOHYaHUM BBICTYIUIEHHS — TPYIINOBask AUCKYCCHUS.

BricTymuieHue ¢ 3cce M 10KJIaIaAMHI

Ha Tembl: «Crenuguka BepOaJbHOrO M HeBepOalbHOrO IMOBEACHHUS HAa HMHTEPBBIO», «Ponb u
3HA4YECHUE OTIEJIBHBIX I103 U )KECTOB YEIIOBEKaAY.

IIpocmoTp u 00cy:KkIeHHe BUAEOMATEPHAJIOB 110 OA00PY NepcoHaJIa

Case- stady
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Keiic 1

OAO «Kensp-lllenp» - aBropuTeTHas (hapMaleBTHUYECKas KOMIIAHUS, HAYIIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIONIAs MepefoBble TexHosoruu. Bor yxke Oonmee 10 mer ona
muaupyeT B croucke (apmkommnanuii bonbiioro Jleca. TspkenoBaro ObLIO HauyMHATH IOCIIE
packosnia Benukoro Jleca Ha bonbmoii, Mansiid, Janeuuii, bonoructeiii u apyrue. Ho Huuero,
BBICTOSITM, KOJUIEKTUB COXPAaHWJIM, MOJOJIEKb IMOATOTOBMJIM — HacTosmas OoeBas cmena! U
Tenepb B auaepax!

JelicTByrolue nuia:

Benukuii JIeB — ['eHepasibHbIl JUPEKTOP U IVIaBHBIA akIMOHEp KoMmnanuu «OKenb-1llenp»
Mynpsiit bapcyk — HauanbHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
ycTtpas benka — HavanbHUK JabopaTOpuu NMEPCIEKTUBHBIX HccleqoBaHui. Beero asa roga B
JOJKHOCTH, a YK€ ISITh HOBBIX IIPENapaToB JOBeENa 10 CEpUMHOTO MPOU3BOJICTBA.

Xutpslit Jluc — HavaneHUK oTaena npoaax. Haxomquus, nzobperarenen. Tonbko Giaromaps 3TUM
KaueCcTBaM IUIaHbl IPOJAXK U BBINOJIHAIOTCS !

JoOpeiit MeniBeib — HAYAJIBHUK OT/IEJIa 3aKYyIOK, OBIBIINI HAYaJIbHUK OTJIEa MPOJaK.

Tpeckyuas Copoka — JIUKTOp MECTHOro TejeBHiaeHUs. CIaBUTCS YMEHHEM pacCyXaaTb O
HEU3BECTHOM U JI0Ka3bIBaTh HEJOKa3yeMOe.

Enor [lonockyH — HayalbHUK OTAena mo padore ¢ mepcoHanoMm. CKpyIylie3eH W TIIATelieH B
pabore. Benukuii JleB nieHuT 3T0, HE B3Mpas Ha KOH(IMKTHOCTh W HEYEMHBIH TEMIIEPaMEHT
EHora.

Bor yxe Heckonbko MecsAneB coBemanus y Benukoro JIbBa nmpoxoasaT «co ckpuromy. Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Macjia B OroHb. M rinaBHasi TeMa — HET HOPMaJIbHOTO
IIEpCOHAIA.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'na3 na riia3 Hy)KeH! — jKajoBaJICsl B OUEPETHOU
pa3 Xutpsiid Jluc. — IlpogaBate HekoMy! CHIAT TSATH CTapbIX XOMSKOB Ha CBOWX KIIMEHTAX,
LENBIMU THSMHU B JOMMHO PEXYTCS J1a )KIAYT, KOrJa KTO U3 MMOCTOSHHBIX MOKYyNAaTeled M03BOHUT.
A cpenaenib KoMy 3aMe4aHue, - 00nxkaroTcs. ['0BOpAT, MbI JK€ IJIaH BBIMOJHSAEM, U 3apIUIaTy HaM
BCE PABHO HE MOBBICAT, YETO HANPATaThCs?

- A kax panbuie 0bu10 Xopoio! — noaxsaTtuil JJoOpeiit Mensens. Benpb 3tnx XomskoB g Ha
paboty moadupaln, Tak OHM LEJIBIMH JHSAMU 3€MJII0 PBUIM, HapabaTbiBas KIMEHTCKYIO 0a3sy.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom orutaunBanu! KcraTu, y MEeHs B 3aKyIlkax Ta ke
uctopus. Beap noructuka — 370 3aXBaThIBAOLIEE JI€JI0, KaK JETEKTHUB. A Mou TrojeHu (1an ke
bor nomunHeHHbIX!) J€XaT Ha JTOJKHOCTU B IPSIMOM U IMEPEHOCHOM CMBICIE. A BeIb €lIe TpU
rofia Ha3aj, s CIbIIIAJ, OHM CUUTAIUCH JIYYIIUMHU CIEHUATUCTaMU B CBOEH 00JacTH, MPU3bl U
MIPEMHH ToTydau!

- Ha npoussoncree He nydiue, - 3asBwi Myzapeii bapcyk. — Ilate ner Haszan, xorna
MO/ITOTOBJIEHHBIX KaJpPOB HE XBaTajlo, Mbl HaOpajlu MOJOJbIX 3aifuuX, BBIMTYCKHMI] TpaBKUHOM
Axkanemuu, npeznosaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIEIMAIUCTOB. A Te uepe3 roj-
Ipyroil 3aMyK MOBBICKAKMBAJIM, M KaXJble TPU Mecsila - B JEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)KeTcs, 371eCh OTAeN
IepCOHAJIa HE JOyMaJl.

- Bot, u kpaitnuit o0bsBuics! — nogusicst co csoero mecra Enot Ilonockyn. Kak c
YIPaBJICHUEM HE CIIPABIsIEMCsl — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCIIEIHEE BPEMsI MHE
HOpMAaJIbHYIO 3asBKY Ha 10100p nepcoHana nojaan?

- S! — moackounna benka. — Bece yeTko ykaszasia: 4TO KaHAWAAT JIOJDKEH 3HATh, YTO YMETh,
KaKMM ONBITOM 00JanaTh, BIUIOTH JJO 3HAHUS 00€3bSHBEro si3blka (Mbl TYT ¢ AdpHuKoil cBs3H
HaJa)XHUBaeM).
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- Ha, neiicTBUTENbHO, - Toaaepkaial EHOT. — MbI cTporo mo 3Toil 3asiBK€ W HalUIU
CHeruanucTa. YTKOHOC, Kaxercs, ero ¢amwmma’? Peakuil crenuanuct, caydyalHO K HaM U3
ABctpanuu 3anecio. M kak paboraer? — obpatuics EHot k benke.

- Ornuunuk! YyBcTByeTcs 3arpannyHasi mkosia! Hamm Bce ¢ Hero nmpumep 0epyt!

- Hy BoT, 3HauuT HE B KaJpax Jeyo0, Mbl 3a CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IIKAI
Enort. /laBaiite nydme nogymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- Munyrouky, - npepBai Bcex JleB. — Celfuac mo TelnMKy BaKHOE COOOIIEHUE JOKHO OBITH,
KCTaTH, MO MOBOJY KaApoBbIX mpobiiem. [Ipennararo mpepBaTbcss U MOCMOTPETh. TaM M MpoO Hac
Oyner.

He noxunasce cornacusi NpucyTCTBYIOUINX, JIEB BCTall M BKIIIOUMII TENEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camasi monyJsipHas )kypHaiaucTtka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKaeMble TEIE3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HalMX MpeAnpusATUsSX Hekomy Oyzaer paborats! Poxmaemocts B Jlecy mamaer! 3Bepu
pasberarorcs, KTo kKyaa. B ogmn Tosnbko Bonoructeii Jlec 3a mociemnuii ron 16 crait Jlukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Het! IIpocro xemyneir Tam Gombiie. A KTO
HaM Melaer AyooB HacaguTh? U sxenyzneit Oyaer BrnoBoiib, 1 KabaHbl HUKY/1a yXOAUTh HE CTaHYT.
A cTpaHe OT 3TOro ojgHa MpuObUIb: HY KTO Jyuine KabaHoB ymeeT 3emilt0 BClaxuBaTh? A 4TO
nemaercs B JepeBooOpabareiBaromieil  mpombinuieHHocTH?  Jla  mpodeccuoHanbHO
MOArOTOBJICHHBIX BoOpOB HbIHUE aHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmxHEEe U
nanbHee 3apy0exbe pBaHyNIH, U TaM eBpoIIoTUHBI cTpoAaT 3a CKB. Tyna u ceMbu cBOM MEpeBO3ST
— na [IMX. A ceiiuac Mbl B TOCTSIX y OJHOTO M3 JIUJAEPOB OTEUECTBEHHOrO OH3Heca,
dapmkomnanunn «Kenb-lllenp». M pa3 yx Tema Hamero pasroBopa CErofHs — Kaapbl, TO H
MIOrOBOPUTh Mbl PEHIMIIA C AUPEKTOPOM OTAENa MEepCOHaNIa KOMIIAHUM TOCHOJAMHOM EHOTOM
[Tonmockynom. Ckaxute, yBakaemblii EHOT, kak Obl BbI ¢ mpodeccHOHaIbHOW TOYKH 3pEHHS
OYEPTHIIN KaJAPOBbIE MPOOJIEMBbI CETOTHSIIHErO THA?

- O, MeHs MOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hauaia EHOT u3 teneBusopa. — 311ech U
ciabas MOArOoTOBKa crnenuanucTtoB B BY3ax, m ycrapeBmme MeToAbsl OTOOpa HEpcoHasla Ha
npennpusaThsax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLIEHKM NepcoHana. ExeronHeie
aTTecTallud TNpeBpaTiiuCh B  (opMaibHble NPOLEAYpPbI, OTHHCKH, HE HUMEIOLUIMEe HU
BOCIIMTATEIBHOI0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT eie 4To BaxHO, - nmpoaospkan EHoT, - B
CBSA3M C Je(DULIUTOM KBAIM(DUIMPOBAHHOIO IIEpCOHANa, O KOTOPOM BBl ceiluac TOBOPWIIH,
IIPOU30LUIN PEBOJIOLMOHHBIE M3MEHEHUS Ha pBIHKE TpyJa. Temepb HE MNPEANPHUATHE HILET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIEUAINCThI MOJOUPAIOT MO/ ce0sl MOIXOAIIee PEANPUITHE,
KaK IpaBWio, N0 NpuHUMIY: «l'ne ycinoBus sydmey». A co3farh TakKue YCIOBHUS — ITO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTHIM Kpyr: UToOBI cO3AaTh XOpOIINE YCIOBHSI, HYKHBI
conuiHble AeHbrd. ConuIHble JEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MNpodeccCHOHaIbHbIE
CHEIHAUCThL. A TyAa, T/ie JeHET IUIaTAT MaJlo, XOPOIIe CIEeIMATUCThl HE HJIYT.

- A Kak K€ Bbl BBIXOAMTE U3 NosoxeHus? Kak BaM B Takol CIOXHOW CHUTyallUH ynaeTrcs
OCTaBaThCS B JIUJIEpax? — C HOTKOW COMEpPEKUBAHUS B rojioce cTpekotaiia Copoka.

- CeronHsi MBI JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIELUAIMCTOB, KOTOPHIX Ha3HadyaeM Ha
KJIFOUEBbIE MOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOObI CO3/aTh JJIs HUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AWHMIBI, U Mbl IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHM U THICSIYM WHULUATUBHBIX U
TBOPYECKUX T'OJIOB, MPO(PECCHOHATBHBIX PA0OYMX JIall U KPBUIbEB, a TAKXKE HYKHbI COBPEMEHHbIE
TEXHOJIOTUH, COKpAaLIaloIfe MPUMEHEHUE PYYHOro Tpyaa. DTUM MbI ceiuac u 3aHsaThl. Ho kitoy,
KaK MHE IpE/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacu6o, rocmogun Ilonmockyn! HamomHio HamuM Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBbIIT PYKOBOJUTEINb OT/ENa MepcoHana akiuoHepHoro obmiecta «OKenb-1llenb»
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Enot IMTonockyn. Ha aTom MbI 3akaHurBaeM nepenady. Ho mpobiema octaercs, U pemiarh ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHOT, TBI, HOXO0Xe€, 4YTO-TO 3HAEIb, U MOJYMILL! — cepaxKaHo 3apbiyai JIes.

- KoHeuHo 3Hato0, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IIEPCOHATIOM — 3TO 33Ja4a HE TOJIBKO
oTJena IepcoHaja, a U KaXJIOoro PyKOBOAMTENs B oOTAeabHOCTH. Kpome Toro, ympasieHue
IIEPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIIas B ce0s YETbIpE OCHOBHBIX ieMeHTa. IlepBwiii —
noJ00p M PpacCTaHOBKA KaJpoB, BTOPOM — cHCTeMaTH4yecKas OLIEHKa IepcoHala, TPEeTUd —
o0y4eHHe W pa3BUTHE, YETBEPTbII — MOTHBAaLMA WU CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBMSIX 3Ta CHCTEMa CIIocOOHa paboTaTh, KaK CaMOPEryIMPYIOLIUiicsS BeUHbIH 1BUraTesb. A BOT
YTO 3TO 3@ YCJIOBUSI — CTOMT IOJyMaTb HaM BceM. Jlydle Hac M BMECTO HAac ATOr0 HE ClienaeT
HUKTO! — 3aBEpIINJI CBOIO IUIaMEHHYIO0 pedb [lomockyH.

- Yto X, - yK€ CHHUCXOJMUTEIBHO IPOU3HEC Benukwuii, - B TAKOM ClIy4ae, €CTb CMBICI
0o0paTuThCs K cOOCTBEHHOMY Jydmiemy onbiTy. Bot y Hlyctpoit benku ¢ YTkoHOCOM Beab Bce
MIOJIy4nJI0Ch, Kak Hajo! C u3yyeHus 3TOro ycrexa, noxanyi, u HauneMm. Ceifuac Bce o MecTam, a
3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU IPEAJIOKECHUSIMH.

Bompockr:
1. Yro nmone3Horo MoxHoO BeiHeCcTH U3 onbiTa llycrpoit benkn?
2. C xakuMHu NpeIokKEeHUsIMHU Bbl IPUILIK Obl Ha coBelllanue K Benukomy JIbBy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEJIS OT/I€JIAa WM CTPYKTYPHOTO MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTIIMBBIMA, MEPBOKIACCHBIH CICIUAIHUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MOXKeT omna3aplBaTh Ha pabOTy WM BOBCE
MPOMAacTh Ha HECKOJIBKO JHEH, He 0CTaBUB HUKAaKOW MH(OpMAIMKU O CBOEM MECTOHaXOXJIeHuu. B
pe3ynbrate paboTta oTmena mapanu3zoBaHa. Kak Bam, kak pyKoOBOAWTENI0 HAWTH YIpaBy Ha
CTPONTHBOTO PabOTHHUKA, €CTTU CIIEUATICT OH JACHCTBUTEIHHO YHUKAIBHBIN?

Keiic 3
JIBa coTpynHuka B Baiiem oTniesne BBIMOMHSIOT OJIMHAKOBBIN 00beM padoT, HO MONYYaI0T Pa3HYIO
3apaboTHyO miaTy. HeaoBoinbCTBO pabOTHHKA, MONTYYArOIIET0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHYIO paboTy oTaena?

Keiic 4
Benymue cnenuanmcrsl Bamero nonapaszneneHus INOJYYWIM BO3MOXKHOCTh IPOUTH  KypChI
noBeIeHUST KBanupukamuu. [locie 4vero B IeENsSX MOBBIIMIEHUS KapbepHOTO pOCTa HAYAIH
MOABICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«JIMYHASA 3BAMHTEPECOBAHHOCTDb»

B xommanum «3nerus» Npou30LUI0 COKpalleHHe nepcoHana. Anekcanap BacuinbeB, Me-HemKep
1o paboTe ¢ KIIMEHTaMH, OKa3aJICsl CPEeU TeX, KOTO PYKOBOJIUTEINb PELINI HE YBOJIbHSATh.

C oxmHO#l cTOpoHBI, AllekcaHap ObUI OYEHb IOpH, YTO €ro paboTy OLEHWJIM MO JOCTOMHCTBY,
npu3Hanu ero npodeccuonanuzM. C apyroil — peopranusanusi KOMIOAHHM He MpUOaBUia eMy
SHTY3ua3Ma. Momo/oif 4enoBeK OOsICS COBEPLIUTh KaKyl-HUOYAb OIIMOKY M TEM CaMbIM
HaBjeuyb Ha ce0s THEeB HaydajabCTBa. A BO3MOXKHOCTH OIIMOUTHCS Oblla BIOJHE BEPOSTHOM.
[Ipesxxne AnexcaHAp 3aHUMAaiCsl TOJBKO TOWUCKOM KJIMEHTOB, a TENEph €My MOPYUYWIN €Ie U
oopmMieHHE BCEX JOKYMEHTOB IO C/EIIKE.
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[Tonauany Anekcanup Hajesics, YTO caM paz0epercs B 3TOM Bopoxe Oymar. B nanpHeiimem sxe
OH TIOHSJI, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha NEPBbIN B3IJAA. B pe3ynbrate MOIoa0u
YeJIOBEK 3aIllyCTUJI HOBOE sl ce0si HampaBjieHHe paboThl, KOJIMYECTBO MPOOJIeM YBEITUYUBAIIOCH,
KaK CHEXKHBIN KOM. AJIEKCaH/p HE 3HaJ, KaK UX PEUIUuTh, HO MPU3HABATHCS B CBOCH HEKOMIIETEHT-
HOCTH HE X0TeJ. Mooaoi YenoBeK MpUYyHbLI, IPOAOIIKalI padoTaThk, HO YXKe J1aJeKo He C TeM JH-
Ty3Ua3MOM, KaK IPExKJE.

Tax kak kommanus ObLa HeOOJNbINAs, BCEMU KaJIpOBBHIMH BOIPOCAMU B HEH 3aHUMANCS caM
PYKOBOAUTCIIb. On 3amernn NepeMCHbl B HACTPOCHHU COTPYAHHUKA, KOTOPOro CHUUTAII
MEPCIIEKTUBHBIM, U PELINII pa300paThcs B CUTYALIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae JOHKEH NPEINPUHATh PyKOBOAUTENb ANlekcanapa?

Bynyr oneHuBarbcs pemieHUs, YYHUTHIBAIOIIME CHUTYallMIO B KOMIIAHWHM, OPUTMHAJIbHOCTh
MpeJIaracMoro pyKOBOJIMTENO BapHUaHTa JEHCTBUM.

Keiic 6 «lleHHOCTHBIE OpHEHTALMM NIPH BbIOOpE PadoThI»

Onucanue curyanuu
Momnomoii cnenuanucT 3aKaHYMBAaeT BbICHIee Y4eOHOE 3aBeJCHHE [0 HaIpPaBICHUIO
noAroToBku «MeHemkMeHT». EMy npemiaraior paboTy B HECKOJBKUX OpPraHU3alusiX, Kaxaas u3
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOXKHOCTSMHU YJOBJIIETBOPEHHUS CIOXKHUBIIUXCS Y MOJIOJOTO
CITCLIMAJIMCTOB 3aIIPOCOB.
ITocTanoBKa 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUMAM OTAACT MPEANOYTCHUE MOJIOJIOM CHELHUATUCT IpU
BbIOOpE cBoel Oyaymieil pabotel? [Ipopanxkupyiite Ux, UCIONb3ysd METOJ MONAPHBIX CPABHEHHIA
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIMN
I{eHHOCTHBIE OpHEHTALIUN Panr

1 Xoporio 3apabaTsiBaTh

2 [TosryyaTh OTIYCK B Y10OHOE BpeMsl

3 PaboTath B HOpMAITBHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBHIX

4 PaboTath B IPY’KHOM, CIUIOYEHHOM KOJJICKTHBE

5 T1oay4HTh KUIIbE WIM YIAYUIINUTh KUIUITHBIE YCIOBHS

6 [loBbIIaTh CBOE MpOhecCHOHAIEHOE MACTEPCTBO

7 HaunboJiee noJiHO HCHOIb30BATh CIOCOOHOCTH U YMEHUS

8 ITosmyuats, ouryniaTh 00IIECTBEHHOE MPU3HAHUE 3a CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acTBOBaTh B YIPABJICHUHU MPOU3BOJICTBOM

10 MmeTs HazexxHOE pabouee MECTO

11 Bnacts 1 BnusiHuE (paBo NPUHUMATh PEIICHNUS)

12 TlpoiBHuKEHHUE 1O CITyKOe

13 CooTBeTCTBHE HHTEPECOB HA PabOTE U BHE €€

14 OO01eHne ¢ MHTEPECHBIMH, IPYIUPOBAHHBIMH KOJJIETaMHU

15 MimeTh crioKoiHYI0 paboTy ¢ YETKO ONPEJIeNIEHHBIM KPYTOM 00s13aHHOCTEH
16 MmeTs xopoiiee o0ecriedeHre B CTapoOCTH

Keiic 7 «CocraBiieHue pe3ioMe»

Onucanue cUTyallMy U MOCTAHOBKA 33/1a4M
Mooi0#1 crienuanucT, 3aKOHYMBIIUHI BY3 IO CHENHMAIBHOCTH «MEHEIKMEHT», IPOYNTAI B
ra3ere OOBSABICHHE O HAOOpPEe B OPraHU3aLUI0 CHEHHUATMCTOB ero npopwmid. B oObsaBieHun
u3JaraeTcs Npoch0a COCTaBUTh PE3IOME U MPEACTaBUTH €0 PabOTOIATEIIO.
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Heo6xoaumMo cocTaBUTh pe3roMe.
MeToauyeckue ykazaHus
Pestome - umndopmarus o cebe, mpeacrapisieMas KaHAWIATOM paboTomaTeIto. Y aadHOe
pEe3IOMe MOXET CTaTh MOBOAOM JUIsl MHTEPBBIO, T.€. JJMYHOU BCTpEUYH ¢ paboTomaTeNeM WM €ro
npeacTaBuTeneM. Pe3toMe JT0DKHO COOTBETCTBOBATH ONPENCICHHBIM TPEOOBAHUSM: pPE3OME
JOJDKHO OBITH KPAaTKUM, HO MPHU 3TOM MAaKCUMaIbHO WH(OPMATUBHBIM, B HEM HE JOJIKHO OBITH

JUIMHHBIX TpeJyIokeHu, naccuBHBIX GopM. [lpuBenem npumepnyio Gopmy pesrome.

®.1.0., anpec, Tenedon

JIn4HbIe cCBENEeHU

Bo3spact CemeliHoe MoOJI0KeHNE

Ienn

Onuiure, Ha KaKyro JIOJDKHOCTD BBl IPETEHAYyETE, BaIll
MIO’KEJIaHMsI 110 TOBOAY OyayIieit paboTsl

OO6pa3oBanue B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

20xx - 20xx rr. (yKaXXUTe TOJ] BHIITYCKA)
dakynbTeT, OCHOBHBIC TUCIUILTUHBI
VYKa)kuTe Takke JI'000e JONOIHUTEIbHOEe 00pa3oBaHue

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuzanuu
JlomKHOCTB, OCHOBHBIE 00S3aHHOCTH, YKAXKUTE HHOCTPAHHbBIE
SI3BIKM, KOTOPBIMU BHI BJIQJICETE, U YPOBEHb X 3HAHUS

HaBbiku paboThl Ha KOMITBIOTEpE

Vkaxure IIPpOrpaMMHOC O6CCHC‘{CHI/I6, KOTOPBIM BBI BJIAZICCTC

JlonosHuTEIbHBIE CBEACHUS

Hamune BOAWTCIIbCKUX IIPAB O6HI€CTBCHH3.$[ JACATCIIBHOCTD

HuTepecs

JenoBasi urpa «OneHka KaHAWAATA VIS BbIIBUKEHHS] HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM UTPbI
B kpynHO! NpOW3BOACTBEHHON OpraHU3allMy 3aMECTUTEIb IE€HEPAIbHOIO AMPEKTOpa IO
MepcoHaly B OJMbKalIliie MeECsAlbl yXOJAWT Ha TMeHcuio. Ha ero mecto mnpereHayroT Ba
KaHJM/1aTa: HayaJbHUK OT/IeNa KaJpOB U HaualIbHUK COOPOYHOTO 11€Xa ITOH K€ OpraHu3alyu.
IHocTanoBka 3aga4n
Heo6xoauMo momo0paTh M3 JBYX KaHAWJIATOB OJHOIO Ha 3aMelIeHHWEe BaKaHTHOMH
JOJKHOCTU T€HEPAIBHOTO JUPEKTOpa.

MeTtoauyeckue yKazaHusi

[Ipn moxgbope kKaHIMIATOB HAa BAaKAHTHYIO JOJDKHOCTh PYKOBOJUTEINS WM CIIELHATHCTa
WCIIOJIB3YETCS CIIEIUAIbHAS METOAMKA, KOTOpash YYUTHIBAET CUCTEMY JIEJIOBBIX U JIMIHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIIUX CIEAYIOIIHE TPYIIHI KAUueCTB:

1. OO011eCTBEHHO-TPAXKIaHCKASI 3PEJIOCTb.

. OTHoOIIIEHHE K TPYY.

. YpoBeHb 3HaHUH U OIBIT PabOTHI.

. Opranuzaropckue CrocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMenue paboTtaTh ¢ JOKyMEHTaMU U HHPOPMAITHEH.

. YMeHue CBOEBPEMEHHO IPHHUMATH U PEaTM30BBIBATh PEIICHUS.
. CiocoOHOCTh YBUAETH U TOJIIEPIKATH MEPEAOBOE.

. MopaibHO-3THYECKHE YePThl XapakTepa.

[lepBast rpynma BKJIIOYAET CIEAYIOIIME KadecTBa: CHOCOOHOCTh MOJYMHATH JIMYHBIC
WHTEPEChl OOIECTBEHHBIM; YMEHHE TIPUCITYIINBATHCS K KPUTUKE;, OBITh CAMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHOH [EATENBHOCTH; O00JIagaTh BBICOKUM YPOBHEM
MOJINTUIECKONU TPAMOTHOCTH.

O 03N L B Wi
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Bropas rpymnma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a MOPYUYEHHOE JENo; YYyTKOe U
BHUMATEIbHOE OTHOLIEHME K JIIOASIM; TpPYAOIoOMe; JIMYHAs JAUCUUIUIMHUPOBAHHOCTh U
TpeOOBATENBHOCTh K COOIOICHUIO TUCIUIUIMHBI JPYTUMH; YPOBEHb ICTETUKH PaOOTHI.

Tperest Tpymnma: HaMMuue KBATH(PUKAIUH, COOTBETCTBYIOIICH 3aHUMAaeMOW JOJKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS TMPOU3BOACTBOM; 3HAHUE IEPEIOBBIX METOJIOB
PYKOBOJICTBA; CTaXX pabOTHI B JAHHOM OpraHu3anuy (B TOM YHCIIE HAa PYKOBOJALICH JOKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPaBICHUS; YMEHHUE OpPraHU30BbIBATDH
CBOM TpyJ; BIJIAJICHUE IEPENAOBBIMM METOJIaMU DPYKOBOJCTBA; YMEHHME IIPOBOAUTH JEJIOBBIE
COBEILAHUS; CIOCOOHOCTh K CAaMOOLIEHKE CBOMX BO3MOXKHOCTEW M CBOEro TpyZAa; CIOCOOHOCTh K
OLICHKE BO3MOKHOCTEHN U TpyAa APYTHUX.

[Iatas rpynma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PyKOBOIUTEISIMU
pasHBIX OpraHW3aluid; yMEHWE CO37aTh CIUIOYEHHBIH KOJUIEKTHB, YMEHHE MOJI0HpPaTh,
PacCTaBIATh U 3aKPEIUISITh KaJAPHI.

[llecras rpynma: ymMeHHE KOPOTKO M SICHO (OpMYJIUpPOBaTh LIEIU; YMEHHE COCTaBIATH
JICNIOBbIE TTUChbMA, MPHUKA3bl, PACIIOPSDKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYYCHHS,
NaBaTh 3aJaHUsA; 3HAHUE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKW YIPABICHUS W YMEHHUE
HCIOJIb30BaTh €€ B CBOEM TPYAE; YMEHUE YNTATh TIOKYMEHTHI.

Cenpmas rpyIimna: yMEHHE CBOCBPEMEHHO MPUHUMATH PELICHUS; CIIOCOOHOCTh 00€CTIeUnBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PEILICHUI; yMEHHE ObICTPO OPHUEHTUPOBATHCS B CIOXKHOW OOCTaHOBKE;
YMEHHE pa3pemaTh KOH(IUKTHBIE CHTYalluW; CIOCOOHOCTh K COONIOJCHHIO TICUXOTMTHEHBI,
yMEHHE BIaIeTh cO00; YBEpEHHOCTD B cede.

Bocemas rpynma: ymeHue BHUAETh HOBOE; CIIOCOOHOCTH paclo3HaBaThb U IMOJAJEPKUBATH
HOBaTOPOB, JHTY3MAaCTOB U pAlMOHAIM3AaTOPOB; YMEHHE pacro3HaBaTh M HEHUTPaTU30BaTh
CKEIITUKOB, KOHCEPBAaTOPOB, PETPOTpajOB U aBaHTIOPUCTOB; WHUIMATUBHOCTH; CMEJIOCTb U
PEMIUTEIHLHOCTD B MOAJIEP>KAaHUU U BHEAPEHUU HOBOBBEJIEHUI; MY>KECTBO M CIIOCOOHOCTH UJITH Ha
000CHOBaHHBIH PUCK.

JleBsiTass Tpymnma: YeCTHOCTh, JOOPOCOBECTHOCTb, MOPSIOYHOCTh, MPUHIIUIHAIBLHOCTD;
YpaBHOBEUIEHHOCTh, BBIJIEPKaHHOCTb, BEKJIMBOCTh; HACTOWYUBOCTH; OOILIUTEIBHOCT, OOasHUE;
CKPOMHOCTb; ONPATHOCTh U aKKyPaTHOCTh BHEUIHETO BUJIA; XOPOLIEE 3J0POBBE.

B xax10M KOHKPETHOM Cllydae U3 3TOT0 CIUCKa BHIOMPAIOTCS (ITPU MTOMOIIM IKCTIEPTOB) T
MO3UIIMH, KOTOpble HamOojee BaXKHBI I KOHKPETHOW JODKHOCTH, M K HUM JOOaBISIFOTCS
crenugpuUecKre KauecTBa, KOTOPbIMU JOJHKEH 00J1aaTh MPETEHIEHT Ha KOHKPETHYIO JI0JKHOCTbD.
Otbupas BakHeHIIMe KayecTBa AJis ONpeaeNeHus TpeOOoBaHUM K KaHAUZAaTaM Ha Ty WIA HHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauyecTBa, HEOOXOAMMBbIE IJs AAHHOM JOJKHOCTH, KOTOPBIMH
BIIaJIEET MPETEeHEHT U Ka4eCcTBa, KOTOPhIE MOXKHO MPUOOPECTH TOCTATOUHO OBICTPO, OCBOUBIIIKCH
¢ paboToii mocye Ha3HaYeHUs Ha JJOJKHOCTb.

[locne mpoBeneHust Takoil pabOTBl MBI OyJeM pacroiaraTh JecCSTKaMH KayecTs,
c(hOpMHUPOBAHHBIX B JIEBITH TPYII, IPUBEACHHBIX BbIIIE. J[JI 3TOTO cO3/1aeTcs rpymma SKCIepToB
u3 5-10 yenoBek. B Hee 1enecoobpa3zHo BKIOYUTH PYKOBOAUTENS MOAPA3IEICHHUs] OpraHu3aluy,
B KOTOpPOM TIOSBWJIACH BakaHCHs, | -2 ONBITHBIX PaOOTHUKOB JTOrO TOApA3ICIICHUs,
pyKoBoJUTENEH M paOOTHUKOB MOJAPA3CICHUN, CBS3aHHBIX C JAHHBIM TOJpa3IeleHUEM 10
pabote, pabOTHHKA KaIPOBOU CITY>KOBI, CIICIIMAIIACTA IO YIIPABICHHUIO ITEPCOHAIOM.

Kaxaplii U3 3KCTIEpTOB CTPOUT MATPHIIBI TTOTIAPHBIX CPABHEHUN U PAHKUPYET M0100paHHBIC
KauecTBa. 3aTeM CTPOMTCS CBOAHAs MaTpHIla MOMapHBIX CPaBHEHHUI 3THUX KauyecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbrare crenuanbHOH 00pabOTKM KauecTB MpH
MTOMOIUIY JTaHHOM MaTpHIlbl OCTAIOTCS T€ KaYeCTBa, KOTOPbIE UMEIOT MEPBOCTENEHHYIO BaKHOCTD
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (MIeaIbHbIE KauecTBa).

[Tocne aToro skcnepraMu MpPOBOAUTCS padoTa MO OMPENEICHUIO HAIUYUS 3TUX KAa4eCTB Y
KaHJIMJATOB HA BaKaHTHYIO JIOJDKHOCTh W CTEMEHU OONaJaHus WMHU KaxJbIM KaHAWAATOM (B
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Oaiax).

Kaxxp1il kKaHIuaaT 3a0JIHSAET MAaTPULLY IIONIAPHBIX CPAaBHEHUN KA4eCTB [0 CBOEH IIEPCOHE.
[IpyueM B MaTpHIbl BKIIOYAIOTCS TOJIBKO TE KAauyecTBa, KOTOPHIMH OH (C €ro TOYKU 3PEHHS)
obmamaer Ha 50% u Boime. To e camoe J1enaroT SKCIEPThl, 3HAIOIINE peTeHeHTa. KonmnecTBo
JKCIIEPTOB HE OrpaHuMyMBaeTca. B KaydecTBe sKcmepTa BBICTYMAET TakkKe PabOTHUK KaapoBOil
CIIy>)kObI, TTPOBOAMBIIMI COOECEOBaHME C KAHIMUIATOM, OJHOW W3 IeJied KOTOPOTO SIBISIOCH
olpejiefiecHue CTENeHU 00JafaHusl MPETeHIEHTOM HEOOXOIUMBIMU JJisi paOOThl HAa BaKaHTHOU
JNOJDKHOCTH KauecTBamMM. CTpOUTCS CBOAHAs MaTpulla IONApHBIX CPaBHEHWM, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX OKCIEepPTOB (BKJIOYass M camoro mperenieHta). [locie oOpaborku
JAHHBIX CBOJTHOW MAaTPHIIbl OCTAIOTCS T€ KAaueCTBa, KOTOPHIMHU O0JIaZiaeT KaHAUIAT B HAMOOJIbIIEH
crenenu. Kaunumnar, B HauOousbliell CcTemeHW O0OJafarOMIMi BCEeMH HEOOXOAUMBIMH ISt
BAaKaHTHOM JIOJDKHOCTH KayeCTBaMH, 3aHUMAET ATY JOKHOCTD.

HanosxeHnue peanbHbIX KaueCTB IPETEHICHTA HAa UJCAIbHbIE KAYECTBA OCYILIECTBIISIETCS IIPU
MOMOIIM CIIEUUAIBHOW TaOJHIBI, T/Ie CTENeHb OO0JNIaAaHus KaHAWJATaMH TEMU WJIA WHBIMH
KauecTBaMH U HUJIeaNIbHbIC KaueCTBa MPEICTaBICHbI B Oasuiax.

Onncanue X012 1eJI0BOIl UTPbI

[IpenogaBaTtens mnpejyiaraer ydyacTHHUKaM HWrpbl oToOparh 10 KauecTB, KOTOPbIMH B
HauOoJIbLIeH CTENEeHU AOJDKEH 00JIafaTh KaHIAUIAT HAa JOJDKHOCTb 3aMECTHTENs] T€HepalbHOIo
JUpEKTOopa mo nepcoHany. Ity 10 kauecTB JOJMKHBI OXBAaThIBaTh BCE JEBATH IPYMI. 3HAYUT, U3
KaX/10l1 rpymnmsl ciaexyeT oTooparh 0 OJHOMY KauecTBY M €le JOMOJHUTEIbHO OJJHO KayeCTBO
13 KaKou-1100 TPyYIIIkI.

OT10o0p KauyecTB MPOU3BOAMUTCS MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHMKOB. 3aTe€M KaXJblif
YYaCTHUK CTPOMT MATpHIly NONApHBIX CPaBHEHUI OTOOpaHHBIX KauecTB. [Ipumep moctpoeHus
TaKoW MaTpUIIbI TOKa3aH B Ta0I. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AIINU (OKCIIEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oatax

1 CrniocoOHOCTh OJUUHSATH JJMUHBIE HHTEpeChl oOiecTBeHHbIM |- |1]0(0](0]2]1]2|1| 2 9
2 UyTkoe ¥ BHUMATEIHHOE OTHOIICHHE K JIFO/ISIM 1/-12|0({0]2]1|1|2]1 10
3 Hannune xBanudukanmu, COOTBETCTBYIOIIEH 3aHUMAeMOM

JOJKHOCTH 2/0[-|o|t|2]|0]1]|!]1 8
4 Bnagenue nepe1oBeIMU METOJIaMU PYKOBOJICTBA 2|1212|-11]2]1]1|2|2 15
5 YMeHue noadupark, pacCTaBiISITh U 3aKPEIIISTh KaJpbl 2(2(1(1]-]2|1|2|1]2 14
6 YMeHne COCTaBIISATh JIETOBbIC TMChMa, IIPUKA3HI,

pacnopsiKeHHs 0(0(0(0|0|-|1]|0|1]1 3
7 YMenune pazpeniatb KOHOIUKTHBIC CUTYaIlUN 111/2|1(1]1|-|1|1]|2 11
8 YMeHue BUIETh HOBOE 0/1]1]1]|0]|2]1|-|0|2 8
9 OOmUTENBHOCTD 1/0{1|0|1(11(1(2|-|2 9
10  |OnpsATHOCTB M AKKYPAaTHOCTh BHEUTHETO BUA 0/1/1]{0|0]1/0(0|0] - 3

CBojiHas MaTpula MONApHBIX CPABHEHUM KayeCTB 3aMECTHUTENsSI T€HEepalbHOTO JUPEKTOpa
10 TIEpCOoHay NMpuBeneHa B Ta0. 6.7. JlomycTum, 4To B I€TTOBOM MTPe 3aHATH 7 Y4aCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPULIA TIOITAPHBIX CPABHEHNI KAUECTB 3BAMECTUTEJISA
I'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI"AHU3ALIN
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No Howmep skcniepra 3HaveHne B Oamiax Cpenuee Panr
/i HaumenoBanue xkauecTBa 1/23|4|5|6|7| apudmernueckoe | KadecTBa
3Ha4YCHHE B Oaax

1 |CrnocoOHOCTH MOAYHMHSTH JIMYHBIC

WHTEPECHI 00IIECTBEHHBIM 9110| 8 [11{12/13| 7 10,0 4
2  [YyTKoe ¥ BHUMATEIbHOE OTHOIICHUE

K JIOIAM 109 (11(8|7|6 |12 9,0 6
3  |Hamuuwme kBanudukammu,

COOTBETCTBYIOLLIEH 3aHUMAEMOM

JIOJKHOCTH 8110/9111/8|6 |12 9,1 5
4  |Bnanenue nmepeoBEIMU METOIAMHU

PYKOBOJICTBa 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupath, pacCTaBiATh U

3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHue coCcTaBIsATh ICJIOBBIE

MMCHbMa, MTPUKA3bI, PACTIOPSHKCHUS 3/5/4/6(4|6 47 9
7 |YMeHue pa3pemarh KOH(PIUKTHBIC

CUTYaIluu 11|10/ 9|12|13|14|8 11,0 3
8 |YMeHue BUICTh HOBOE 8/191]10/7|6|5] - 7,5 8
9 |OOWUTETLHOCTD 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uro kadectBa Ne 6 (yMeHHE COCTaBISTH JICIOBBIE MUCHhMa, MPUKA3HI,
pacriopsbxenus - 4,7 6ayna) u Ne 10 (onpaTHOCTh UM aKKypaTHOCTb BHELIHETO BUJa - 4,2 6asia) He
MMEIOT CYIICCTBEHHOTO 3HA4Y€HUs /IS JaHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 n 13,9/4,2 > 2*. 3aTo ocTaBIIMeCsS BOCEMb KA4eCTB SIBJISIOTCS WJICAIbHBIMH IS HaICH
BAKaHTHOM NTOJDKHOCTH. Jlajee ompeaensercsl CTeNeHb O0JIalaHus KaHAuIaTaMi Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KaduecTBaMU. CTpPOSTCS TaKHe K€ MaTPHIlbl JUJIS KaXKIOro U3
KaH/JUIAaTOB, U PE3YJbTATHI 3aHOCATCA B CIICIIHAIbHYIO Ta0IUITy (Tadu. 6.8).

B Tabn. 6.8 B ckoOKkax yKa3zaHbl OTKJIOHEHHUS peaJbHBIX KAa4eCTB MPETEHIEHTOB OT
naeanbHbix. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Oamna, a y
HavyalbHUKAa COOPOYHOTO Iexa pe3ynbTar - 1,3 Oanna. HavanbHuk oTAena KaJpoB B HaHOObIIEH
CTENeHW O00JIalaeT HWealbHBIMH KAaueCTBaMH, M TIO3TOMY OH PEKOMEHAYETCS HSKCIEPTHOM
KOMMCCHEN Ha I0JKHOCTh 3aMECTUTEIIS TEHEPAIBHOTO IUPEKTOPA MO MEPCOHAITY OpraHU3aluH.

Tabnuya 5.8
CPABHEHUE PEAJIbHBIX KAYECTB ITPETEHJIEHTOB HA JIOJDKHOCTbD
SAMECTUTEJIA 'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJTY OPTAHU3AILINU C
NJTEAJIbBHBIMU KAYECTBAMUI

Ne HanmMeHoBaHue kadecTBa 3Ha4YeHHE 3Ha4YeHNE Ka4eCTB IPETEHICHTOB
n/n UJEAIBHBIX KaUECTB B Oasutax
B Oayax HavyaJlbHUK HavyaJIbHUK

OTJCJIa KaApOB C60p0‘-IH01"O nexa

1 |CnocoOHOCTH TOAUUHSTE JINYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHOINICHHE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hamwmuue xBanupukamum, 9,1 9,0 (-0,1) 9,0(-0,1)
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COOTBETCTBYIOLIEH 3aHUMAaeMOM
JIOJDKHOCTH
4 |BnageHwue repeioBbIMH METOIaMHU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMenue noabupaTh, pacCTaBIsATh U
3aKPEIUIATH KaIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 [YmenHwue pa3pemath KOHGIHUKTHBIC
CUTYaIlMH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OGUMTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOLIEHHE MaKCUMAaIILHOTO cpeHeapudMeTnIeckoro 3HaueHus (kagectso Ne 4 - 13,9
Oaymta) B 6ayutax K cpenHeapuGMeTHuecKoMy 3HaUYSHHUIO JAHHOTO KadecTBa (CM. Tadi. 6.7).

IIpuMepsI TeCTOBBIX 32 aHUI

1.00patHas cBA3b OT KaHAKM1aTa IOCI€ UHTEPBBIO BKIIIOYAET. ..

A) npurnamienue Ha padoTy;

b) o6cyxnenue TpyaoBoro 10roBopa;

B) paboty ¢ KOHTpIPETOKEHUSIMU;

') BOmIpOCHI KaHAMIATY MTOCIIE HHTEPBBIO C TMHEHHBIM PYKOBOJAUTEIIEM.
2.00patHas cBA3b OT JIMHEWHOTO PYKOBOJIUTEIS [1OCIIE HHTEPBbIO BKIIIOYAET. . .
A) npurinamniesue Ha padorTy;

b) MHeHMe nuHeitHOro PyKOBOAUTENS O MPO(hecCHOHAIbEHOM COOTBETCTBUU KaHIUAATa
npernosiaraeMoin pabore;

B) paboTy ¢ KOHTpIIpeI0KEHUAMHY;

I') o6cyx)nenue TpyaI0BOTO JI0TOBOPA;

3. Ilepeuucnure 3amaHusi, MO3BOJISIIOIIME OIEHUTh KOMIETEHIIMM KaHIuAaToB. BeiOepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11A0JIOHY;

b) cB0GOAHBIE HHTEPBBIO;

B) TecTbl, NpoeKTUBHBIE HHTEPBBIO;

I') xelic- UHTEPBBIO, CIIEIHMATIBHBIE ONPOCHUKH, UTPOBBIE CUTYAIIUH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY WHTEpPBBIO SIBISETCSl MPSAMOM  OOS3aHHOCTBIO
. Beibepute npaBuibHbIN OTBET.

A) TUHENHHOT0 PyKOBOJUTEIS;

b) HacraBHuUKa;

B) skcnepra;

I') pexpyTepa KOMIIaHUU.

5. BuyTpeHHeMy pekpyTepy TIOCJI€ HHTEPBbIO Ype3BbIYAITHO  Ba)XHBIM  SBIISETCS
. BeiOepuTe npaBUIbHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3H OT KaHAM]ATa;

b) monyuenue 60HYCOB OT pyKOBO/ICTBA;

B) coxpanenue umumxka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboOThl peKpyTepoM B KOMIAHMM  MOXHO OTHECTH... BriOepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMITAaHUSIMU- KJIMEHTaMU;
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b) mowuck pa3HbIX CHEIUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monmyuyeHue TUBUICHTOB

7. K mpeumymiectBamMm pabOThl peKpyTepOM B KaJIPOBOM areHTCTBE MOYKHO OTHECTH... BriOepure
[IPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE PUBJIEUYECHUE KaHUAATOB B OJJHY KOHKPETHYIO KOMIIaHUIO;

b) BO3MOXXHOCTbH BIIUATH HA CBOU JOXO/I;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') crabunbHBIM 3apabOTOK.

8. K mpeumymecrBam pabOThl PEKpPyTepOM B KOMIAHMM  MOXXHO OTHECTH... BriOepure
[IPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHHUSIMHU- KINEHTAMU;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monmyuyeHue TUBUICHTOB

9. K HepocTaTkaM paboThl pEKpyTEpOM B KOMIIAHHMM MOKHO OTHECTH... BbiOepute npaBusibHbIE
OTBETHI

A) OrpaHUYEHHOCTh paMKaMHU OJTHOM KOMITaHHH;

b) mowuck pa3HbIX CHEINATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxkeHue HampsSMYIO He CBSI3aHO C KOJIMYECTBOM U KaYe€CTBOM PabOTHI

10. K HegocraTkaM pabOThI PEKPYTEpOM B KaJpOBOM arcHTCTBE MOXKHO OTHECTH... BeiOepurte
MIPaBUJIbHBIE OTBETHI

A) He0OXOAMMOCTb IIEpeCcTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEINATUCTOB;

B) HecTaOuiIbHOCTH MOCTYIIIEHUS 3aKa30B;

I') HEBO3MO>KHOCTh BIIMSIHUS Ha CBOU JI0XO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BeiOepuTe npaBUiIbHbIE OTBETHI.

A) HeBepOaJIbHBIE TECTHI;

b) Tectr ciocobHOCTE;

B) nuuHOCTHBIE TECTHI,

I') TecTbl nHTEIEKTA.

12. Kpurepun kauecTBa TECTOB BKIIIOUAIOT... BriOepuTe MpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTR;

B) 00beKTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBL.

13. BeiOepute U3 MepeyUCICHHBIX HUXE JOCTOMHCTBAa TECTHpPOBaHUS. BpiOepuTe mMpaBUIIbHBIC
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYHOCTBD;

B) Hu3Kas BaNIMIHOCTS;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu oka3bIBa€MbIX PEKPYTUHIOBBIMHU areHTCTBAMH YCIYT, KaK

MIPaBWJIO, BBIACIAIOT. .. BriOepuTe mpaBUiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;
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I') Executive Search.

15. IlepeuricnuTe OCHOBHBIE CTPATETHH KAJPOBBIX areHTCTB. BriOepuTe npaBUiIbHBIE OTBETHI.

A) nuBepcuuKaIus;

b) cnenmanuzanus;

B) dokycuposanus;

I') muaepcTBO B HU3KUX U3ACPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BriOepurte mnpaBHIbHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MTO3UIUY;

b) popmupoBanue KOPIOPaTUBHOM KYJIBTYpPHI;

B) nudHOE MHTEPBEHIO;

I') oOy4enue u pa3BuTHE MEPCOHATA.

17. Ilpoueaypa mnonyueHus 3aka3a OT JIMHEHHOTO pPYKOBOAMTENS BKIIOYaeT... Bribepure
MIPABUIILHBIE OTBETHI.

A) coop nHbOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBneHue kapThl MOUCKA;

I') BBIpaOOTKY CTHIIS IPOBEJCHUS HHTEPBBIO.

18. M3 mepeuncieHHOrOo HUXKE BBIOEPUTE TO, YTO HE OTHOCUTCS K MaKeTy 3asBUTEIIbHBIX
JTOKYMEHTOB.

A) 3asBICHHE;

b) pesrome;

B) pexoMeHaTenbHbIe MUCHMA;

I') pesynbraTsl monurpada.

19. Ilpu ananu3e 3asBIeHUS HA TMPEANPUSTHU OOpAIal0T BHUMAHHE Ha CIIEAYIOLIME OCHOBHBIE
MOMEHTHI. BeiOeprTe npaBUIIbHBIC OTBETHI.

A) BHeUIHU#M BU, WK ohopmIIeHNE;

b) conepxanue;

B) TouHOCTS;

I') crune.

20. T'mOpun u3 3asBUTENBHOIO MHUCbMa U Ouorpadum, IpeciesyeT Lelb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI CXKaTo MPEACTaBUTh pabOTOaaTe0 00pa3 MpeTeHAeHTa Ha
JIOJDKHOCTB, OOBSBICHHYIO BAKAHTHOM.

BcraspTe npomnyiieHHoe CI10Bo.

A) pekomMeH1aTeNbHOe THChMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. TIpakTHKH pa3anyaloT TPU OCHOBHBIX BHUJA pe3toMe. BriGepuTe npaBuibHbIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) crannaptuszupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEIIAaHHOE).

22. - OTO OlEHKa 3HAaHWH{, yMEHWH, HAaBBHIKOB W JIMYHOCTHBIX
XapaKkTEepPUCTUK YeJIOBEKa, IMPETEHIYIOMEro Ha Ty WIM MHYI JIOJDKHOCTh. BcraBbTe
MPOMYIICHHOE CJIOBO.

A) cobecenoBanue;

b) anketupoBanue;

B) TectupoBanue;
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I') opocHuUK.

23. BoibepuTte U3 nepeuncieHHbIX HUKE JJOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYITHOCTB;

B) Hu3kas BaluHOCTS;

I') orepaTuBHOCTH, OBICTPOTA OLIEHKH.

24. Be1ensioT clieyoliue KaTeropiu TecToB. Beibeprre npaBUiibHbIE OTBETHI.
A) kBanmu(pUKaIMOHHBIE;

b) npodeccuonanbubie;

B) ncuxonoruueckue;

I') pusnonoruveckue.

25. Ilcuxonoruyeckue TeCTbl MOYKHO Pa3esiuTh Ha ... BriOepure npaBUiIbHbIE OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTEIH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe mpaBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 06bekTHBHOCTD;

I') mone3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BoiOepuTe MpaBUIIbHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npurnacute NOTEHIMATBHO HHTEPECHBIX KaHUIATOB;

B) BeIenenne Hanbomnee MpUBIEKATENbHBIX KPUTEPHUEB BaKaHCHH,

I') nonroroBka cnucka KBaqu(UKaMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3PAKEHUSAMHU BKJIIOYACT CIIETYIOIIUE JTAlbI. ..
Bribepure npaBUIIbHBIE OTBETHI.

A) ycbIIaTh BO3pakeHHE;

b) nousTs ero cmsic;

B) nmonTBepauTh KaHIUAATY, YTO €rO MOHSIIH;

I') orBeTuTH Ha BO3pa)keHHUE U 3a/1aTh BOIPOC.

29. TlepeuncnuTe OCHOBHBIE 3TAllbl HHTEPBBIO. BbOepHTe NpaBUIIbHBIN OTBET.
A) BCcTyIuieHHe, BBEJICHUE, 3aKII0UECHUE;

b) BBeieHue, OCHOBHAsI YacThb, BBIBOJIbI, 0OpaTHAas CBSI3b;

B) BcTynuTenpHas 94acTh, OCHOBHAS YacTh, BEIBOBI, 0OpaTHAs CBSI3b;

I') noaroroBka, OCHOBHAs 4acTbh, 3aBEPILIEHHE, UTOI/pe3yIbTar.
30.BapuantamMu 3aBepIICHNAS HHTEPBBIO SBISIOTCSA... BBIOEpUTE IPaBUIIHHBIC OTBETHI.
A) O3UTHBHOE;

b) maysa;

B) otkas;

I') nepeHoc UHTEPBBIO HA APYTO€ BpEMSI.

IIpakTuyeckoe 3ansTue 9

Buja npakTuyeckoro 3aHATHS: Y CTHBIN OMPOC, TUCEMEHHBIN OIPOC, PEIICHHE TECTOBBIX
3a/IaHHH, pelIeHHe CUTYaI[OHHBIX 33/1a4, PELICHHEe TECTOBBIX 3aJaHui, penieHne case-stady

Tema u comeprkaHue 3aHATHS: AJTaNTanus YeIOBEYECKUX PECYPCOB

enp 3aHsATHSA: 3aKpPEIUICHAE TEOPETUIECKIE 3HAHMI 00 aJlanTalyy U OlleHKe IIepcoHalia
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Conep:xanue: Ilonstue mnpodeccuonanpHoit opueHTanuu. lLlens npodopueHTanuy.
Ananranus nepconana. Tpyznosas aganrtanus.. Buael agantanuy U UMX XapaKTEpUCTHKA. DTarlbl
mpouecca anantaiuu. OOmas W crneuudadu3dpoBaHHAs MporpaMMa ajanTalud. Y CIIOBUS,
BIIMSIOIIME HA YCTICHIHYIO afanTtaiuio. OCOOCHHOCTH ajanTaiuyi Ipy BHEJPEHUH HOBOBBEICHUH.
Wnctpymentapuii  ynpaBienuss ajgantanuei. O030p COBpEeMEHHBIX 3apyOEKHBIX METOIUK
amanranuu: Secondment, Buddying, E-learning u (amcranumonnoe oOydenue) wiam blended
learning (cmemrannoe ooydyenue). Cucrema (MHCTUTYT) HactaBHuYecTBa. Job Shadowing wu
HampaBJICHUsl NMPUMEHEHUs NaHHOTO Meroxa. OuenHka 3¢ddexkTuBHOCTH mpolecca ananTaluu.

Tunonorust poCCUICKUX KOMITAaHUH MO OTHOIICHHUIO K MPOLIECCY aJanTalliH.

IIpakTHyeckne HABBIKM: HaBBIKM 3aKpEIUICHHWS 3HaHMM B 00JIaCTM OpraHM3aluu U
TEXHOJIOTUH MPOBEACHUS aJaNTallul YeJIOBEYECKUX PECYPCOB

IpoaokuTenbHOCTH 3aHATHA — 4 Yaca/ 2 vaca/0,5 gaca.

Bonpocsl 1151 00cyx1eHus
1 JlaiiTe XapakKTEpUCTUKY POJIEBOU CTPYKTYPBI KOJUIEKTHBA.

2 Yro Takoe nmpodeccnoHanbHas OpUEHTAIMs, €€ OCHOBHBIE LU U 3a1a4un?

3 Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM a/lalTalluy MepcoHa?

4. [TpuBenuTe KIaccuPpUKAUIO BUIOB TPYJOBOM ajantainuu’?

5. Ha3zoBuTe 11en1 ¥ 3a1a4u CHCTEMBI YIIPaBJICHUS TPO(OpHEHTAIIMEH 1 aTanTaluel nepconana?
6. Uto moHumaeTcs 1noj aganTamuei nepconana?

7. JlaiiTe XapakKTepUCTHUKY OCHOBHBIM BHJIaM aJallTallku.

8. Kaxkue ycnoBus OKa3bIBalOT MOJOKHUTEIFHOE BIUSHUE HA aJanTalHio?

9. KakoBa posib HACTaBHUYECTBA B OPraHU3ALIUY a1alTaluu?

10. Tlepeuncnute u3BecTHbIe Bam 3apyOekHbIe TEXHOIOTUN aIallTalliy TIEpCOHANA.

11. C nmoMomipto KaKuX HHCTPYMEHTOB MOKHO OIIEHUTH 3()(hEeKTUBHOCTH MPOLIEYPHI aJanTaluu?
12. OxapakTepu3yiTe TUIIOJIOTHIO POCCUMCKMX KOMIIAHH 110 OTHOILIEHUIO K aJalTallluu.

TecToBbIC 3a1aHUA IO TEMeE:

1. Pemenrie 0 mpuroJHOCTH MPETEHICHTOB TPHHUMAETCSI:
1. pykoBoauTENEM WM COOCTBEHHUKOM;
2. KOHKYpPCHOW KOMHUCCHEN;
3. KOJIJIEKTHUBOM,;
4. xaznpoBoi ciryx00ii;
5. BCE BapUaHThl BEPHBI.
2. YKaxxuTe BUABI a/IallTAllUU IIEpCOHANA!
OpraHu3aIOHHAs;
ncuxo(U3N0IOrHIecKas;
npogeccuoHaIbHAS;
COLIMATIbHO — SKOHOMHUYECKAS;
COITMAITEHO — IICUXOJIOTUIECKasI.
ollecC aIanTaliy COCTOUT U3 TPEX ATAMOB. YKAKHUTE UX:
COITMAJIHHBII;
03HAKOMUTEILHBIH;
WHTETPALIMOHHBIN;
BXOXK/ICHUS;
TIPUBBIKAHHS.
4. OBnajeBaHue CHCTEMON 3HAHWW W HABBIKOB, HEOOXOAMMBIX ISl d(PPEKTUBHON pabOTHI H
OCBOCHHS B HOBOM KOJUIEKTUBE OTHOCHUTCS K JTAITy aJanTaluu:
1. couuanbHbIH;
2. O03HAKOMHTEILHBIN;

ko E

3.11

=]

agrownE
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3. UWHTErpalrOHHBIN;
4., BXOXIECHHUS,
5. TpUBBIKAHUA.
5. IMonHOE BKITIOYEHHUE B OPTaHU3AIMIO, TOCTIKEHUE TPO(ECCUOHATBFHOTO U MCUXOJIOTHIECKOTO
KOoMQOpTa OTHOCHUTCS K ITAIy ajanTaluu:
1. couMaabHBIN;
2. O3HAKOMUTEJIbHBIN;
3. HMHTErpaluOHHBIN;
4, BXOXIECHUS,
5. TNpUBBIKAHUSA
6. YKaxXuTe CTpaTeruu aganTaliui pyKOBOJIUTENICH:
1. BbDKHIATEIbHAS,
2. KpUTHYECKas,
3. TpaaWIMOHHAs;
4. parnuoHaJIbHAS;
5. BCE BapUaHThl BEPHBI.
7. YKaXuTe MpaBHWIbHBIC PA3HOBUIHOCTH CTpecca:
1. ¢wusnomornveckui;
2. TICHXOJOTHYECKH;
3. yIpaBIICHYECKUI;
4, >MOLMOHAJIBHBIN;
5. WHPOPMAIMOHHEIH.

3ananue 1. PazpaboTka nporpaMMbl afanTaliy KJIOUYEBON JOIKHOCTH MPEIITPUSITHUS.

3aganue 2. AHANIU3 TUMHYHBIX OMHUOOK COBPEMEHHBIX MPEANPHUITHI TMPU OPTaHU3AINH CHCTEMBbI
aJlanTanuy.

[To okoHYaHMM 3ajaHUI TPEAYCMOTPEHBI TPYIIOBHIE TUCKYCCHH.

BoicTynjieHHsI CTYA€HTOB C JOKJIagaMu M 3cce Ha TeMy: O030p COBpPEMEHHBIX 3apyOeKHBIX
METOJIUK aJanTalluu:

- Secondment,

- Buddying,

- E-learning u (1ucTaHrioHHoOe 00y4YeHUeE);

- blended learning (cmerrantoe ooyueHwue),

- Job Shadowing.

Keiic 1 "IIpodaema nokosienuii'"

Curyauus: MBan BacunpeBuu Monojoi cnenuanuct (emy Bcero 26) Ha KpYIMHOM
NPOMBIIICHHOM mpennpusatud. OH Tpuilena Ha NpeanpusTHe OObIYHBIM MEHEIKEPOM, HO
posiBUI  ce0 KaK BBICOKOKBAJM(UIMPOBAHHBIM CHEMUAIUCT CO CIHOCOOHOCTBIO K
CTPaTErMYeCKOMY MBIIIJIEHUIO ¥ OPraHU3aTOPCKUMHU 3aiaTkaMu. U uepe3 HekoTopoe BpeMsl ero
MOBBICWJIM /10 PYKOBOJAMTENA. B €ro moguvHeHUM OKa3aJMCh JIFOAW B Bo3pacte 45 — 65 ier,
KOTOpbIE MpOpaboTaTy Ha 3TOM MPEANPUITUU HE OIMH JIECATOK JIET. DTO MYXUYUHBI CTapou
3aKaJIKU, HUHKEHEPbI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIH MOJIOJON YEJIOBEK, €ro IMoka3aTeld CTaOUIbHO
pactyr. Ho mpoGinema B TOM, €ro He BOCHPHUHHMMAIOT KaK PYKOBOJHTENS B CHUIIy €0 FOHOTO
Bo3pacTa. B pesynbrare VBaH HauMHAET 37IUTHCS U IE€P3UTh, @ COTPYAHUKU BOCIPUHHUMAIOT 3TO
elle Xy)Ke M HalpsuKeHHWe B oThene Bo3pactaeT. A VBaH He IMOHMMAaeT, OYEMY €ro He XOTST
CIIylIaTh U BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ oxHOW cTopoHBl VIBaH, KOTOPBIA OBICTPO
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NPUHUMAET YIPaBICHYECKHE PELICHUS, NCIIOIb3YEeT COBPEMEHHbBIE METOIbI B paboTe, OKa3bIBaET
POCT MPOU3BOJAUTEIBHOCTH, U COBEPIIEHHO HE TEPHHUT HepacToponHocTH. C Apyroil CTOpOHBI
COTPYJHHMKH OTJIeJIa, HECIOCOOHBIE HACTOJIBKO OINEPAaTHBHO BBINONHATH 3TH DPEHICHHS, HO
KOTOpBIE MpopaboTaiy Ha MPEeINPUATHN HE OJMH IO, 3HAIOT CBOE JIET0 U TPpeOyIoT K cede Ooree
YBAKUTEIBHOTO OTHOIICHHS.

Bonpoc: Yto pnenaTe reHepasibHOMY JIUPEKTOpPY B AaHHOM cuTyauuu? JIubo ybupatb
MBana, moToMy 4TO CHUTyauus B OT/JeNIC HAUMHAET HAKAIATHCS, HO OH MOXKET PEabHO IPUBECTH
NpeaNpusATHE HA APYroi ypoBeHb. JINOO MEHATH 4TO-TO B KOJUIEKTHUBE, HO TOTJIa MOXKHO TOTEPAThH
CIIEIMATIICTOB, KOTOPBIE MTPOPAadOTaIM MHOTO JeT. UTO JOJDKeH clenaTh reHepalbHbId JUPEKTOP,
9TOOBI HE TIOTEPATH IIEHHBIE KAAPBI U, YTOOBI paboTa B OT/IENIE CTajla CIaKEHHONW M KOMaH/IHOM?

Keiic 2 «HoBHY0OK — IOMOraeM B aJlalTALIN»)

Outer B. Obl1 pUHAT Ha paboTy B KOMMaHuio «M...» B otaen, kotopbiM pykoBoauia Ilerp K. Ha
nponuioit padore y Osera ObLI aBTOPUTAPHBIN PYKOBOIAUTEIh, KOTOPBIH BCET]a CTPEMUIICS OBITH B
Kypce Bcex Jiell B OT/eNe, U J00e AeHCTBHE JODKHO ObLIIO OBITh C HUM coriacoBaHo. [Toatomy ¢
nepBbIX AHEW pabotel Oser moses ce0s 0YeHb aKTHUBHO, CTAapajicsl IPOU3BECTH BIlEUYATIIEHUE Ha
KOJIJIET U, OCOOEHHO, Ha CBOETO HENOCPeACTBEHHOro pykoBoauTens. OH NOCTOSHHO MPUCTaBall K
[Terpy ¢ paccnipocamu. be3 ero corsiacust OH HE MOT IPUHATH HU OJIHO PELIEHUE.

V Iletpa Obl1 Apyroil CTUIb PYKOBOJCTBA, OH LIEJTMKOM IOJArajcs Ha KBIM(UKALHUIO CBOUX
MIOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 37IUThCS Ha IIOCTOSIHHBIE BONpockl Osiera U OJJHAaXKAbl B IIOBBIIIEHHOM TOHE BBIPAa3HJl CBOE
HenoBosbCTBO. Koraa sxe Oner nmomnbITaincs NposiBUTh UHUIMATUBY U MPEIJIOKUI HOBOE PELLIEHUE
nocTaBlIeHHOW 3anaud, IleTp aume oTMaxHyincs, cka3zaB: «Mbl Tak He jaenaeM...». Oier ObuLl
0oOMXeH MoA0OHBIM OTHOIIEHUEM U Hamucal 3asBieHue oo yxoze. [lerp yausuics u, o0CcyiuB 3Ty
curyanuto ¢ Onerom, yOeaus ero He CIIEHIUTh C YBOJIbHEHHUEM.

[To ero mMHeHHI0, HEOOXOUMO BO3HHUKIIYIO NMPOOJIEMy peuiaTb COBMECTHBIMU YCHIMSIMH. Jliist
sTOro oH obpatuics k Ceernane E., MeHemxepy 1o nepcoHally, U MOMPOCUI IOMOYb BBISCHUTH U
YCTPAHUTh MPUYMHY HEJONOHMMAHUS, KOTOPOE BO3ZHHUKIO MEXAy PpPYKOBOJUTEIEM H
nonunHeHHbIM. Kak noctynuts CBeTiiane B JaHHOW cuTyanun?

3ananne
ITomorute CBernaHe NpUHATH IPaBUIBHOE pelieHue. To ecTh NMpeasIoKUTE CBOE PEIICHHE Kelica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO MpeNnpUHATh, 4YTOOBI azanTanus Onera B KOJJIEKTUBE M K CTUIIIO
pykoBojcTBa [lerpa npoma ycnenHo?
2. Kakue pekoMeHaanuyu MO>KHO 1aTh [IeTpy OTHOCUTENBHO €ro NOBENEHNUs, KaK PyKOBOAUTENA?
3. Kak MOXHO ycTpaHUTh BO3HHKIIIEE HEAOTOHUMAHNUE MEXY PYKOBOJIUTENIEM U OTYMHEHHbBIM?

Keiic 3 «B Ko/IIEKTHB NpHILE] HOBUYOK»

Jleonnn Kosmos, Beimyckuuk [ITY, npumen Ha 3aBon «CTpoiieTanby» 3a mojgyaca A0 CMEHBI.
HakanyHe B oTaene kaipoB emy Aainu TenedoH MacTepa apMaTypHOTO IeXa, Ha y4acTKe KOTOPOTo
eMy npeacTosuio paborats. Munyt 10 OH TBITaJICS TO3BOHUTHCS 10 TIPOXOJIHOM, TIOKA, HAKOHETI,
He 3actan mactepa Ha mecte. «HampaBuiam ko mHe? — cpocun ToT.— Yepes 10 MUHYT miaHepka,
MOJIXOJIU K ’TOMY BpEMEHU»,— 1 TMOBECUI TPYOKY. 3aBo ObL1 O0JIBIIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBIIOB pasbickan CBOMl Iex M ydacTok. Bce paboume yxke ycmenu
MOJIYYUTh 3aJaHMs, U OH YCIBIIAI JMIIb, KAK MAacTep «HACTpPauBal» BCEX Ha BBITNOJHEHUE
CPOYHOTO0 3aJlaHusl, TO, YTOBapUBasi, TO yrpoxkas. Koraa Bce yiuim, Mactep 3aMeTHII HOBUUKA: «A,



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PTYTUC
é‘ _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 120 us 179

s10 THI? [loiinem k ctanky». OHM J0JAr0 MpOOHpAIUCh MO LEXy, IOKa He MOJOLUIM K CTaHKY,
KOTOPBIH CTOST HECKOJIBKO B cropoHe. CTpyKKa BOKpPYr Hero Obuia He yOpaHa, HHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (3TO OBLJIO BUIHO) — HOBBIH.

— Uro, npuxo1miioch paboTaTh Ha TAKOM?

— Her...

— HoBeHbKUH, TOTBKO TPU MecsIa Kak moay4dmid. Bunumis, cpazy Tede noBepseM. BoT Tonbko He
IIOBE3JIO TOMY, KTO 10 Tebst 31ech pabdoran. IlozaBuepa nomen Ha o0ex, a OTTyAa — B OOJIbHHUILY.
[Toxa moOyap Ha ero MecTe, a BEpHETCS — MOCMOTPUM. bl mpubepH MoKa 3/1eCh, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY Iiexa cOerato, ocie MoTOJIKYEM, YTO K YEMY.

HoBHYOK C TOTOBHOCTBIO MPHHSJICS 32 YOOPKY, cOOpan CTPYXKY, pa3jioxuil HHCTpymeHT. Ho
KOrja MOAMETaJl IOJ, €ro 3aCTaBWJl B3JPOTHYTh PE3KUH CBHUCT: Ha HEro 4yTh HE Haexall
anektpokap. [locne sroro KoBmioB Bce Bpemsi ormisiapiBasicss ¢ onackod. OH yxe 3aMeTusl, 4To
Ha/I0 OCTEPEeraTbcsi He TOJBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPbIM 4acTO CHOBaJl HaJ TI'OJIOBOM.
Mactep BepHyJICs uepe3 nosadaca.

— Tak, roBopulib, Ha TaKOM CTaHKe paboTare He aoBoawioch? Tornma ciymail.— M oH cran
pacckasbIBaTh, Kakasi 3TO XOpolIas MalllliHa, HA KAKOM IIPUHIUIIE OCHOBAHO €€ JCHCTBUE, KAKOBBI
napaMeTpbl U XapaKTePUCTHKH, KaK HYXHO yXaKMBaTh 3a CTAHKOM, IEPUOJANYECKH CIIpallUBasi:
«cuo? IloHsTHO?»

— Koo po6xo nojiakupai. Y a0BI€TBOPEHHbIN Takoil 00CTOATENBHOM U 10XOIYMBOM, 11O €ro
MHEHHIO, Oeceloif, Mactep 0OOApsIONIe MOXJIoNnan HOBHYKA Mo Tuiedy: «Hy, BOT M HaunHaii.
3arotoBoK TeOe XBAaTUT, a HAcUeT MHCTpyMEeHTa cnpocullb y TepenTbuua». HoBuuok xoren
CIIPOCHTB, KTO TakoW TepeHTbHY M IZle €ro HalWTH, HO HE OCMEIMJICSH, 1a MACTEep YXKE€ €ro u He
yCIBIIIAN OB

Pabora nuta HOpMaIbHO, HO C HEMPUBBIYKY OH BCE-TAaKU MOPE3all Majiell.

XOTel CIpOCUTh, I'ZIe MOXKHO CIENATh NEPEBA3KY, HO CHOBA HE OTBAXKMJICS: BCE COCPEIOTOUYECHBI —
3aJlaHue CpouYHoe, He 10 Hero. Koe-kak mepeTsHyi najiel] HOCOBBIM IIJIATKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascst OT cTaHKa HE0XKUJIAHHO — 3aMETHJI, UTO CTaJ0 MEHBIIIE IIyMa.

Cyns mo BpeMmeHu, Havajics oben, W Bce Oe3 Hero yumuiu. IToka OH HMckal cTOJOBYO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpancst cnaBath paboTy (OH Kak MOJIPOCTOK pabOTall Ha 4yac MEHbINE), HO
MacTepa He ObUIO BUAHO. Mactep mojoimien K HEMY JIMIIb B KOHIIE pabo4ero JHs, NMpPOBEpUI
CHeNaHHyI0 paboTy, MOXBAaJIMJI W TYT € 3acHellns, cchliasch Ha 3a00Tel: «TBos cMeHa
KOHYMJIaCh, a y MEHs JeHb HEHOpMUpPOBaHHbIN». Y KoBIIOBa OBIJIO MHOTO BOMIPOCOB: CKOJBKO
3apa0otai, kakas pabora OyJeT 3aBTpa,— HO JOKy4aThb STHMHU MEJKUMH J€JIaMHU, OTPbIBAaTh
MacTepa oT 0ojiee BaKHBIX OH HE peIIniICcs, TeM Oojiee 4TO TOT yKe OblI Jajeko, a Bce pabouue
pa3olIuCh. bosplie HUYEro He OCTaBaJIOCh, KaK OTIPABUTHCSA CO CBOMMH BOIPOCAMM JOMOH. A
4yTO OyneT 3aBTpa?

Bomnpocsr:

1. [Ipoananu3upoBaTh MOBEICHUE U IEHCTBUS MacTepa MO OTHOIICHHIO K
MOJIOJIOMY paboueMy.

2. J1aTh MICUXOIOTUYECKYIO OIIEHKY MEPBOT0 padoyero JAHS HOBUYKA.

3. Onpenenuth HEOOXOIUMOE U TIEIECO00pa3HOE MOBEICHNE U JCHCTBUS
MacTepa B aHAIM3UPYEMON TPOU3BOJICTBEHHON CUTYAIUH.

Keiic 3 «Cucrembl agantanum KOMOaAaHUU «IPHCT 3HA AHD»
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Komnanust «9pHer sHA SIHr» BXOAUT B «OOJNBUIYIO MATEPKY» KOMIIAHHMM, OKa3bIBAIOIIMX
npodeccuOHaIbHBIE YCIYyrH B OO0JIACTH ayAWTa, HAJOTOB, YIPAaBIEHYECKOTO W (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp Armepceny, «Jlemoitt sun Tymy, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crpykrypa komnanuu. Bce oTaensl KOMIaHMU MOXKHO pa3/ieuTh Ha JIBE KaTETOPUU: OTIEINbI,
paboTarolyie HEMOCPEJICTBEHHO C KIMEHTaMu (OTHEN ayauTa, HAJIOTOBBIA OTHEN, OTAEN
KOPIHOPAaTUBHBIX (DMHAHCOB), U OTAENbl MOMICPKKU ((PUHAHCOBBIM M MapKETHHTOBBIM OTIEIbI,
oTAen MHPOPMALMOHHBIX TEXHOJOTHH, OTIEN KaJpoB U MPO(heCCHOHATBLHON MOJITOTOBKH, OTIIEIN
10 YIPABJICHUIO HHTEIIEKTYaIbHBIMH PECYPCAMH).

Otnenbl, paboTarolye HemoCPEACTBEHHOE KIMEHTaMH, IPUICPKUBAIOTCS

KECTKOU MEepapXU4eCKON CTPYKTYpPBI: NAPTHEP; MEHEKEP; CTAPIIUM CHEUUATUCT; KOHCYIbTAHT
WJIY DKCIIEPT; MIIAAIINNA KOHCYJIBTAHT WX SKCIEPT.

Ota CTpyKTypa XapakTepHa aisi BceX opucoB «IpHCT SHI SHT», B Kakoi Obl CTpaHe MUpa OHU HU
HAaxOJIAJIUCh.

[Tonutuka xomnanuu. Kommanus opueHTHpyeTCss Ha pa3BUTHEH «BBIpAIMBaHHE» COOCTBEHHBIX
KagpoB. Habop HOBBIX COTPYTHHKOB MPOM3BOIUTCA TOJBKO HA HavdaidbHbIE mo3ummu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VVY, ®dunancoBas akagemus), MUMEIOIINUX
OTIpEeICTICHHBI 00bEM CIICIHAIIBHBIX 3HAHWWA U BBICOKHI YPOBEHb 3HAHUSI AHTJIMICKOTO SI3bIKA.
Kommanuss He paccuuThiBaeT Ha JIIOJEA C ONBITOM, a CTPEMUTCA IPUBHUTH COTPYIHUKAM
HE0O0X0AUMBIE 1Sl pabOTHI HABBIKU B TIpoIiecce paboThl 1 00yUSHHS.

HaGop BBIMYCKHUKOB BY30B OCYIIECTBISIETCS IBaXAbl B roi. IlepBblii HaOOp MPOUCXOAWUT B
nexalOpe-sHBape, KOrjaa MPHHATh YY9acTHEe B KOHKYpPCE MPUIIIAIIAIOTCSA CTYIEHTH 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHEr0 CeMecTpa B BEAYUIMX MOCKOBCKHMX SKOHOMMYECKHX BY3ax
COTPYAHUKH «IPHCT 3HA SIHT» YHMTAIOT Kypc JIEKIMH MO 3amaJHOMy OyXrajJTepCKOMY Y4eTy,
MapajieJbHO C 3TUM

KOMITaHUSI IPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «(THSAX Kapbephl», OTKPHITBHIX

IBEpei», paboTaeT «ropsyas JuHus» B HTepHeTe.

Bce pesrome nmpocmaTpuBaroTCs, JIYIIMM KaHAWAATaM M BBITYCKHMKAaM Te€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYIHHMKAMHM KOMIAHUM B By3ax, MpenjgaraloT B oduce KOMIAHUM CAATh
MMCBMEHHBIA SK3aMEH M0 POCCUHCKOMY U 3alaJHOMY OyXTajdTepCKOMY YYeTy U aHIJIMHCKOMY
sa3pIKy. [lns cmaum sk3ameHa W cobOeceoBaHHMS C COTPYAHHUKAMH KaapoBOHM  CITykKObI
npuriamarorcs okoso 30 cryneH

TOB. B X011 MHTEPBBIO OIEHUBAIOTCS HABBIKH PAOOTHI B KOMaH/E, COOTBETCTBHE KOPIIOPATUBHOMN
KynbType KommnaHuu. OCHOBHON METOJl OLEHKHM — TMpEeAJIOKEHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYaI[Mii, Ha KOTOpPbIE OH TaK WJIM WHAYE JOJKEH OTPEearupoBaTh, OOBSICHUTH CBOE
BO3MOXKHOE ToBesieHue. [Icuxonornyeckoe TecTupoBaHue B « IpHCT 3HA SIHM» HE UCHOIB3YETCS.
I[To wutoram »oK3amMeHa U cobOeceOBaHMUS BBIOUPAIOTCS JIyYlIME KaHIUAATHI, KOTOPHIE
MpUTJallaloTCsa Ha BCTPEUy ¢ MEHe/DKepaMu; KaHIUAaThl, HauboJjee yCIEIHO MPOLIeANIne 3TH
WHTEPBBIO, IPUTTIANIAIOTCS HA WUHTEPBBIO C MapTHEpaMu. TaKOBBI 3Tallbl 0TOOpa Ha MPAKTUKY B
KoMIaHuu «OpHCT 9HA SHr». Ha npakTMKy B MOCKOBCKHHA O(HC KOMIIAHUH €KErofHO
npuriamarpTcs 5-6 yenoBek W mo 1-2 uenoBeka B oQHChI, pacroyiokeHHble B cTpaHax CHI:
MpaKTUKa MPOXOAMUT B caMblii pasrap OM3Hec-ce30Ha, U KOMIIAHWU HeoOXojuma pabodas cuia;
CTYJCHTaM, B CBOIO OUepe/ib, HY)KHO MPOUTH MPAKTUKY IS 3aBEpIICHUs] OOyUeHHUs B HHCTUTYTE.
[IpogomxuTensHOCTh pabOThl B KaUeCTBE MPAKTUKAHTA MPOAOJIKAETCS TPU Mecsla, Iocie Yero
CTYAEHTBHl YXOAAT Ha 3allUTy JTUIUIOMa. XOpOIIO 3apEKOMEHIOBABIIMM ce0sl CTyaeHTaM
KOMITaHUS MIpeJijiaraeT MOCTOSIHHYIO paboTy ¢ Hayajla HOBOTo OH3HeC-Ce30Ha ¢ MpeIBApUTENbHBIM
o0y4eHHeM IO aJanTallMOHHOW mHporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTENBHBIA HAOODP.
CoTpyIHUKH KaApoBOM CiayxObl CHOBa IPOCMATPUBAIOT pE3IOME CTYIEHTOB H3 TeX XKe
HUCTOYHUKOB. OJHAKO 3TH KaHIUAATHI HE TPOXOJAT MPAKTHUKY.
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IIpyunHa AByXdTamHoro Habopa B TOM, yTO o0a MeTOJa OLEHKHM IOTEHIHajla KaHJUJaTOB
(HpOXO)KI[eHI/Ie IPAKTUKKW B KOMIIAHUW W aHAJIMU3 PC3YJbTATOB 3alllUIICHHBIX [[I/IHJIOMOB)
MIO3BOJISIOT BBIOPATh JTYUILIUX.

Hu oguH COTpyIHMK KOMIIAaHMM HE MOJKET «IIEPENPBITHYTb» 4epe3 CTYIIEHbKY MEepapXU4eCKOU
JecTHULBL. J[1s MpoABMKEHMS Ha CIEyIOIUI YpOBEHb HEOOXOAMMO COOII0ACHUE PsAAa YCIOBHUIA:
1) BpeMsi pabOTHI Ha MpEIbIAYyIIeH MO3UIMU: HE0OX0AUMO mpopaboTarh HE MeHee | roma s
nepexoja ¢ NepBoil Ha BTOPYIO CTYMEHb, ele 1 rox Tpedyercst Uist TOro, 4ToObl CTaTh CTAPLIUM
cnenuanucToM. YtoObl HaOpaTh HEOOXOAMMBIA OMBIT M 3HAHHS JJISI PYKOBOJCTBA NPOEKTAMH,
norpedyercs 3—4 roma, MO MCTEYEHUM OSTOr0  IEpUoJa  CTapLIMi  CHEeMAaNCT,
MIPOAEMOHCTPUPOBABIINI XOPOUE PE3yabTaThl pabOThI, MEPEXOJUT HA MEHEKEPCKYIO TTO3ULHUIO.
IIpopaboraB 6 ner, MeHeKep CTaHOBUTCS napTHepoM. lIpeObiBaHMe Ha STOM MO3ULMHM BO
BPEMEHU HE OTPAHUYEHO;

2) npoiiieHHoe 00s13aTeIbHOE 171 3TON NO3ULIUU 00y4EHUE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajjanTalnuy.

B xomnaHuM CymecTByeT HECKOJIBKO THIIOB IIPOrpaMM aJalnTallid HOBBIX COTPYAHMKOB,
pacCUMTaHHBIX HA Pa3HbIE UX KAaTETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoJyiee 3HauuMMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBIISIETCS OCHOBHOW JBIKYILEH CHIION;
* Ha COTPYIHHUKOB, KOTOpBIE YK€ MUMEIOT OIBIT pabOThl B JPYIMX KOMIIAHUAX; OHU M3HAYaJIbHO
MPUXOAST JUOO0 B OTIEIIBI OAJIEPKKH, TUO0 B OCHOBHBIE OTJIENbl, HO HE Ha HAYaJIbHbIE [TO3ULIUY;
* Ha MHOCTPAHHBIX COTPYIHUKOB, KOTOpble Mpue3xaroT B o¢pucsl MockBel mnu CHI, kak
MpaBUJIO, B paMKax IMporpamMm oOMeHa COTPYAHHMKAMH MEXAY IMOApa3AeieHUsAMU H oducamu
«OpHCT 3H1 SH.
[IporpaMMa agantanuu Assi BBITYCKHUKOB BY30B 00J1a/1a€T PsIJIOM XapaKTEPHbBIX 0COOCHHOCTEH.
Ananranys COTpyIHUKOB TPAJUIIMOHHO HAUMHAETCS OYEHb paHo, Korjaa (akTHYeCKU OHM ellle He
SIBJIAIOTCSI COTpYAHUKaMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Hayana NpakTUKU IPOBOJUTCS
NIEPBBIMA dTall aJaNTallMOHHOM MporpamMmsl JJIs MPaKTUKAHTOB, KOTOpbIMA anutcss 3—4 nHA. Ero
MO>KHO pa3/IeJINTh Ha JBa 3Tana: o0yuyeHHue TEXHUYECKUM 3HAHUSAM 3alaJHOro OyXraiaTepcKkoro
ydyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3H] STHD».
[locne oxoHuYaHUS JETHEro Habopa NPOUCXOAUT OOBEIUHEHHE COTPYAHUKOB, IPOILIEAIINX
MIPAKTUKY, W HOBBIX COTPYJHUKOB, IPHUHATHIX JIETOM, [JIs INPOXOXKIEHUS BTOPOr0 JTama
aJlanTalluoOHHON mporpamMmbl. HOBblE COTPYIHUKH BBIE3XAIOT B JOM OTIbIXa M 00Yy4arOTCs TEM
acreKkTaM, KOTOpble Ha MMCbMEHHOM JK3aMeHe 3UMOM OKa3aauch HauboJiee CI0MKHBIMU [T HUX.
OCHOBHOM aKIEHT B KyJbTYpHOM U pa3BiieKaTelIbHOW MporpamMme AENaeTcsi Ha MEpPONpPUATHUSX,
HampaBICHHBIX Ha pa3BUTHUE HABBIKOB KOMAaHJHOW paboOThl, a Takke KOMMYHHUKAI[MOHHBIX
HaBBIKOB.
Ilo ucreyeHun ABYX MeCALIEB, BO BPEMS KOTOPBIX COTPYIHMKU HMMEIOT BO3MOXHOCTb IIPUHSATH
penieHne o0 MpOJOHKEHUU COTPYIHHUYECTBA € «DPHCT HHJ SIHI», OHUM CHOBA BBIE3XKAIOT B JIOM
orabixa. OnHa Henens MOJTHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYJHHKAM OOBSCHSETCS, UTO
KOMIIaHUSl TOHUMAeT MOJ TEPMHUHOM «KOH(MUICHIHATIbHOCTh HMHGOpPMAIUU», KaK MPaBUIBHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTH TeJIe(POHHON CBSI3U, MOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOASTCS J€JOBble WIphl. BTopas Henens TMONMHOCTHIO MOCBSIIEHA
0cOOEHHOCTSIM paboThl B TOM MJIM HMHOM otThene. Ha sToMm sTame mporpamma o ajanTainuu
MEPEXO/IUT B IPOrpaMMy IO Pa3BUTHIO U MTOCTOSSHHOM OIIEHKE pabOThl COTPYAHUKOB.
CoTpyIHHUKH, KOTOpBIE YK€ UMEIOT OMBIT paboThl B JPYIMX KOMIIAHUSX, MPOXOJAT HE TaKoe
MHOT03TalHOE U JJIUTEeNbHOE o0ydeHre. OCHOBHAsI €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
TEYECHUE KOTOPOrO0 MAKCUMaJIbHBIM AaKIEHT JENaeTCs Ha KOPIOPATHUBHOW KYIbTYpE, MUCCHU
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GbupMBI, CTpaTeruu pa3BUTHs, O0S3aHHOCTIX (YHKIMOHAJIBHBIX MOApA3JICICHUM U JIIOMAX,
KOTOpBIE MX BO3IJIABJISIOT, BOIPOCax KOH(HUACHIMAIBLHOCTH. lIpeacTaBUTENn KaxIoro oTaena
0053aTeTbHO 3HAKOMSIT HOBBIX COTPYAHHUKOB C JESATEIBHOCTHIO NOIpa3AeieHH.

Ouenp 6011bIII0€ BHUMAHUE YJIENSETCS CUCTEME OLICHKH COTPYIHUKOB, TOCKOJIBKY OHA OTPa)KaeT
U ONPENEseT MHOTHUE 3JIEMEHThI KOPITOPATUBHOM KYJIbTYPBHI.

DTOT TPEHUHT MPOBOAUTCS, KOT/Ia B KOMIAHUIO TpUHUMAatoTcst 3—4 HOBBIX yenoBeka. Ecinu kTo-
TO W3 HUX BBIXOJIUT Ha pabOTy paHbLIE OCTAJIbHBIX, COTPYIHUKUA KAAPOBOM CIIy>KObI TTOMOTAIOT
eMy pa300paThCsl C CUCTEMOW paboTHl, IPEJOCTABIAIOT BCE MEYATHBIE TOKYMEHTHI, Pa3bsACHSIIOT
MIPEIIOYTEHUs B OJIeXK 1€, TOBEIEHNH, PACKPBIBAIOT BOIIPOC KOH(MUACHIIMATLHOCTH HH(OPMAIUH.
HacraBuuuectBo. C MOMEHTa, KOrJa MPHUCTYyMAOUIHEe K paboTe HOBBIE COTPYAHUKH B KauyecTBE
MJIaIIINX KOHCYJIBTAHTOB MJIU SKCIIEPTOB HANPABISAIOTCS Ha paboOTy HAJl KOHKPETHBIM MIPOEKTOM,
KaXKJIbIH U3 HUX TPHUKPEIUISICTCS K HACTAaBHHUKY — OMBITHOMY COTPYAHHUKY, KOTOPBIM OyAeT ero
KOHCYJIbTUPOBATh M OLIEHMBaTh. HacTaBHMYECTBO — 3TO MpPOLECC, B KOTOPOM BBIIIECTOSAIIUN
COTPYIHHUK OTBETCTBEH 3a JOJLUKHOCTHOE IPOJBM)KEHHE M Pa3BUTHE HACTABJISIEMOIO BHE PAMOK
OOBIUHBIX B3aMMOOTHOIICHHH MEHe[Kepa M MOJYMHEHHOTro. MeHekepaMu-KOHCYIbTaHTaMH
CTaHOBATCA COTPYIHUKH, JOCTUTIIME YPOBHS CTApLIEro CIEUUaIMCcTa. Y OJHOrO HAaCTaBHUKA
MOJKET OBITh /10 MATH MMOJA0NEYHBIX.

OTa IesITeIbHOCTh JI0CTaTOYHO CTPYKTYpUpPOBaHa U 00pa3yeT 4acTh MOJUTHKH OPTaHU3AIHH 110
Pa3BUTHIO YeJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs ClIEAYIOUIMX BOIPOCOB: JINYHOE U
npoeCCHOHATFHOE pPAa3BHTHE; BOIPOCHI M MPOOJIEMBI, CBS3aHHBIE C pPabOTOI; BOMPOCHI,
CBSA3aHHBIE C MEHEI)KMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMIIaHUEH.

Xopomio mpoayMaHHas M COOTBETCTBYIOUIMM  O0pa3oM TOATOTOBJICHHAs IporpamMma
HAaCTaBHUYECTBA YCUIIMBAET PE3yJbTaTUBHOCTh IPOTPAMM pa3BUTHUSL UYEIOBEUECKUX PECYPCOB U
MO3BOJISIET OOBEKTHBHO U BCECTOPOHHE OILEHUTH BCEX COTPYIHUKOB KOMMAHHUH. J{J1s1 TOTO 4TOOBI
n30exaTh HEOObEKTHUBHOCTH OLIEHKH, KOHCYIBTUPYIOIIHNE MEHEIKEepbl MOTYT MEHSTHCS; KpOMe
TOTO, O0OS3aTEJIbHBIM SIBJIIETCS BTOPOM YpOBEHb OLIEHKHM, KOIJa €€ pe3yJabTaT BHU3UPYET
PYKOBOJAMTEINb, CTOSIIMM Ha HMEpapXMUECKOW JIECTHULE HECKOJbKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBakbl B TOJ MPOUCXOTUT OOsi3aTeNbHAs BCTpedYa HACTaBHUKA M MOJONEYHOTO, B TEUCHUE
KOTOPOW OHHM OOCYXXJAIOT JOCTHUTHYTBIM pE3yibTaT, BO3HUKAIONIME TPYIHOCTH, CIOCOOBI UX
pemienus (6€3yciI0BHO, TPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTpEUYaThCs BHE
paMoK 3TOro rpaguka).

[TockonbKy HAacTaBHMYECTBO — IMPOILECC, PA3BUBAIOIIMKA M MOTUBHUPYIOIIMH HE TOJBKO
HAYMHAIOIIUX COTPYJAHUKOB KOMIIAHWU, HO ¥ CaMUX HACTaBHUKOB, KaXIbI COTPYIHUK,
JOCTUTIINN YPOBHSI CTAPIIIETO CHEIUAINCTA, 00S3aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHHKM 3aMHTEPECOBAHBI B TOM, YTOOBI UX IOJOMEYHBIE JEMOHCTPUPOBAIN XOPOIIIHE
PE3YNbTaThI, MOCKOIBKY ATO OJIMH U3 KPUTEPUEB, BIUSIONUX HA OOHYCHYIO cucTeMy. ExkeromHo
MPOXOAUT TPEHUHT JIJIT HACTABHUKOB, HA KOTOPOM PacCMaTPUBAETCs, KaK MPABUILHO MPOBOIUTH
BCTPEUYM C MOJONEYHBIMU, KaK 3a/1aBaThb BOMNPOCHI, KaK JOHECTH A0 MOJONEYHOTO HE Camyro
MPUSATHYIO HOBOCTb, H T. .

Co BpeMeHEeM HACTaBHUKOM MOXET CTaTh APYrOd MEHEIKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaxOJUTHCS Ha O0Jiee BBICOKOW HepapXUUECKON CTYTCHH.

Bonpocsr:
1. B uem ocoOGeHHOCTH aanTaii COTPYAHUKOB B JaHHOUN OpraHU3aiuun?

2. Kakue MmeponpusTus 1o aJlalTalluy SBISIIOTCS TPaAULIMOHHBIMU?
3. Ha kakue acriekTsl aganTtanuu (mpodeccrnoHanbHbIi, COUaTBbHO-TICUXO0-
JIOTUYECKUI, OpraHU3aIMOHHBIN, SKOHOMHYECKHUN, TICHXO(PU3NOIOTUYECKU)
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HaIpaBJieHa CyIIeCTBYIOIAs Iporpamma’?
Pasznesn 5. Ucnosib30BaHMe Ye10Be4eCKMX PeCYpCcoB HAa NMpeaAnpPUsTHAX

IIpakTuyeckoe 3ansaTue 10

Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, IMMCbMEHHBIM OIIPOC, BBICTYIUICHHE C
JOKJIalaMu

Tema u cogep:xanue 3aHaTUsI: COBpeMEHHbBIC TEH/CHIIUU B YIIPABICHUH YEIOBEUCCKUMHU
pecypcamu

Heab 3aHATHSA: 3aKpeIUICHWE TEOPETHYECKHME 3HAHWKA B 00JacTH COBPEMEHHBIX
TEH/ICHLUH B yIIpaBJIEHUH YEJIOBEUECKUMH pecypcaMu

Conep:xanue: CoBpeMeHHBIC TEHACHIIMM B HaliMe, aJanTanud, OOy4eHWH U OICHKE
nepcoHasa npeanpusThil.

. B3aumooTtHomenue padoronaTens U KaHAWIaTa Ha PHIHKE TPy/Aa: COBPEMEHHBIN B3TJIS.
CoBpeMeHHbII 0030p pbIHKA Tpya

IIpakTHyeckue HABBIKU: HABBIKM 3aKPETUICHHS 3HAHUH O COBPEMEHHBIX TCHICHIMAX B
yIIpaBJIEHUH YEJIOBEUYECKUMH peECypcamMu

IpoaoskuTenbHOCTH 3aHATHSA — 4 yaca/l gac/ 0,5 gaca.

Bonpocs! nu1s1 06cyxneHus

1. OxapakTepu3yiTe CylIHOCTb JJU3MHIa IIepCOHaa

2. [TpuBeauTe OTAMYUTENBHBIE OCOOCHHOCTH ayTcTadpduHra n ayrcopcunra’?

3. B kakmx oOnactax HaxoJdAT MPUMCHCHUC MHOAHHBIC TCEXHOJOTHUM Ha MNPCAIPUATHIAX.
[TpuBenuTe npuMepsI

4. OxapakTepu3yiTe CyIIHOCTb ayTIUIEHCMEHTA.

S. [TpuBeauTe MpUMepsl peannu3alry TEXHOJIOTHH ayTIUIEHCMEHTa B COBPEMEHHOM MPaKTHKe
yIIpaBJIEHUS

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJaM BO B3aMMOOTHOLIEHHSX padoromarens U
couckarens. Kakue nmpo6ieMbl UMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

1. OxapakTepu3yiiTe 0COOEHHOCTM TOKOJEeHUS «Y» U Kak paboroaarenb JIOJKEH
BBICTpanBaTh OTHOLICHUSA C STUM ITOKOJICHHUEM.

8. Kak ocymecTBisieTcst ynpapieHHe C yAaJeHHbBIMUA COTPYAHUKAMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOIUH MOTHUBAIIMU COTPYAHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YpaBieHue TaIaHTaMu;
- OTnuuTeNbHbIE 0COOCHHOCTH YIIPABIECHUS TAlAHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [loxonenne«Y»: COBpEMEHHBIN B3TJISA] HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MepcoHaIa NPEANPUITHI

IIpakTnyeckoe 3ansitue 11

Bua npakrnuyeckoro 3aHsITUsI: YCTHBIA ONPOC, MACBMEHHBIM ONpPOC, BBICTYIIEHUE C
JOKJIalaMH, TPYIIIOBbIE JUCKYCCUU, POJIEBas Urpa

Tema u conep:kanue 3aHaTHA: /[€10Bas OLICHKA YEIOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUN O JEJIIOBOM OLICHKE YEIOBEYECKUX

pecypcoB
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Conep:kanue: llenu ONCHKH YelIOBEYECKUX pecypcoB. DakTOphI, BIMSIOIIME HA OLCHKY
4eloBeUYeCKNX pecypcoB.. OCHOBHBIC 3a/1ayM, CTOSIIHE TIEPe]] OLIEHKONH YeIOBEUECKUX PEeCypCOB.
OreHka nepcoHaa 1o mojaxoay bu3iokoBoi. YdeT 3aTpar Ha CojepKaHHUe IMepcoHaa.

IIpakTuyeckHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUM O JICJIOBOM  OIIGHKE
YeJIOBEYECKHX PECYPCOB

IIpoaonxuTe bHOCTH 3aHATHS — 4 Yaca / 2 yaca/l vac.

Bomnpoce! 1151 00cy:KkaeHus:

1. Uro npeacrasisier co00i OlleHKa YeTOBEYECKIX PECYPCOB B OpraHU3aAIUN?

2. OxapakTepu3yiTe TpU KIIFOYEBbIe (QYHKIMH OLIEHKH YEeJIOBEUECKHX PECYPCOB

3. OxapakTepusyiite (akTopsl, KOTOpble HEOOXOIUMO YYHTHIBATh NMPHU MPOBEACHUH OICHKH
YEJIOBCUECKIX PECYpCOB

4. B 4yem cocTrouT ocHOBHAsS 3a7jaua OIEHKH YEJIOBEUECKUX PeCypcoB?

5. KakuMm OCHOBHBIM TpeOOBAaHUSAM JIOJDKHA COOTBETCTBOBATH MH(POPMAILHS O YETOBEUECKUX
pecypcax?

6. Kakue snemMeHThl BXOJAT B OLIEHKY UeJIOBEUYECKUX pecypcoB? Oxapakrepusyiite ux

7. Ha xakue rpymmbl KIacCUDUIUPYIOTCS 3aTpaThl Ha COJEPKAHUE UYEIIOBEUSCKUX PECYPCOB B
OopraHu3anuu?
8. Kak ucuncnsrorcst o01iye 3aTpathbl Ha COAEPKaHUE YETOBEUECKUX PECYPCOB MPEAITPHUATHS?

BLICTyH.]IeHI/Ie C JORJIaJaMHM U NMPE3C¢HTAUAMHA HA TEMBbI:

1. CoBpeMeHHBI HMHCTPYMEHTApHii OLEHKM IIepCoHala - KIIFOYEBBIE IOKA3aTelln
s dextusnoctu aesreasnoct (KPI — Key Performance Indicators).

2. CoBpeMeHHbBIE METO/Ibl OIICHKH PYKOBOJIUTEIICH.

3. Hcnonp30BaHne pe3yIbTaTOB OLICHKH JJISl pPa3BUTHSI IEPCOHAsA B KOMITAHUU.

4, Onenka 3¢ heKTUBHOCTH pabOTHI TIEpCOHANIA

S. OreHka nepcoHaja B OpraHU3aluy KaK HaydHas mpoosiemMa

6. JIOKYMEHTBI, periiaMeHTUPYIOIIME OLIEHKY NIepCOHaIa Ha MPEApUiTUN

7. JlenoBas olieHKa nepcoHana

8. Onenka «360 rpaaxycoBy.

9. AccecmeHT- LleHTp: cocTOssHME U IEpCIIEKTUBHI pa3BUTHs B Poccun

10. Poccwuiickuit crannapt «Llentp OueHku»

11. Poccuiickas ®@enepanus OueHKH epcoHaa

12. B uem 3akitouaercst opranusanus paboTsl o aTTecTanuu nepconana? Hazosure
OCHOBHBIE 3Tarbl JaHHON paboTHI.

13. Kaxue Buzp! onenku nepconana Bam n3zBectns? JlaiiTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem crieninduka nmpoBeaeHUs OIIEHKH PYKOBOsAIIEro cocTtaBa? Kakrue MeToabl OIIEHKH
MIPUMEHSIETCS K JaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS NepcoHalia TpeOOBaHUAM
KOPHOPaTUBHOMN KYJIBTYpbI?

16.  Yro mpencrasnser coboit AcceccmenT- LleHTp?

17.  Kakwue ornieHOUHBIE TPOLIEAYPHI UCIIONB3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu

METOJaMH OIIEHKH paboThI mepcoHana?
19. [Tepeuncnure paxTopsl, Baustomue Ha 3h(HEKTUBHOCTL PabOTHI MEpcoHaNa. Kak co
CTOPOHBI CAMOT'0 IIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3alUu.
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20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBECHUE OIICHKU?
21.  KaxoBbI KpUTEPUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?
22. . Kakue noaxonp! k Banuau3anuu KpuTepreB olleHKH Bam u3BecTHbI?
23.  KaxoB OCHOBHOM HEAOCTAaTOK METO/1a MAPHOTIO CpaBHEHUS?

BbICTyIIJIeHI/Ie C JOKJIaJaMM U NPE3CHTALMAMHA HA TEMBbI:

1. MecTo o1eHKHU pabouux pe3yabTaToB paOOTHUKOB B CUCTEME YIIPABICHUS YEJI0BEUECKUMU
pecypcami.

2. [Togxomp! K pa3pabOTKe CHCTEMBI OLIEHKU YEII0BEYECKUX PECYPCOB.

3. Crnennduka OleHKN WHANBUIYATBHBIX OCOOCHHOCTEH paOOTHUKOB

4. BanuaHoCTh KPUTEPUEB OIICHKHU.

5. Metoapl onieHKH () PEKTUBHOCTH PabOTHI IIEpCcoHAaa.

6. YpapieHue 1mo HesisiM Kak MeTO OLEHKU YeJIOBEUECKHUX PECYpPCOB.

7. OmuOKY OIEHUBAHUS U UX MPEOI0JICHHE

8. CorpoTHBIIEHUE MTPOBEACHUIO OIIEHKH YEJI0BEYECKUX PECYPCOB M ITYTH €TO MPEOI0JICHUSI.

Anpodanusi TeCTOBBIX METOAMK B IPyIiIe

1. METOJMKA JI. KEHPCHM s onpeneieHusi COLMAIBHOIO THIA JMYHOCTH (Ha 6ase
teopun MBTI).

METOJIMKA JI. KEIPCH
AJIA onpez[e.nemm COINAJIBHOI'0O THIIA JIMYHOCTH

Meroauka npeaHadHauyCeHa st OHUPCACICHUA 0coOeHHOCTEH TCMIICPAMCHTA, KOTOPLIC
IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBEKA.

WNHcTpykuns k 0opopMIIEHUIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraetcs nBa ToKyMeHTa JUis pabOThl: OIPOCHUK U PErUCTPALMOHHBINA OJIaHK.

OnpocHuK Bbl Oy/ieTe 4uTaTh, a B pErUCTPallMOHHOM OsiaHke Oynere opopmIATh CBOIl OTBET.

OnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmnoe

MIpeIJIOKEHNE UMEET JBa BapuaHTa MPOI0JKEHNUs, 0003HAU€HHBIX OYKBAMHU a U 0.

BHuMaTeapHO IPOYTHUTE EPBOE MPEITIOKEHUE U BAPUAHTBI €70 IPOAOIKEHUS.

Breibepere TOT BapuaHT MpeNsIOKEHUS, KOTOPHI Oojiee BCEro OTpa)kaeT Bally IO3UIINIO,

yoexaenue. Haiinute B perucTpallMoOHHOM OJaHKE MOPSIIKOBBIA HOMEP 3TOTO MPEeAIOKEHHS

(Homep 1).

[TocTaBpTe 3HAaK «+» («IUIOC») B KIETKE C OYKBEHHBIM OO0O3HAYEHHEM, KOTOPOE OTpakaeT

BBIOpAHHBINM BaMU BapHaHT MPOJOJIKEHHUS IPEASIOKEHUS.

Ilepexoaute ObICTPO, MOAONITY HE 3aJyMbIBasiCh HaJl OTBETOM, HE MIPOIYCKask MPEIOKEHUI.
OIIPOCHHK

1. B xomnanum (Ha BeyepuHKeE) BbI: 0) oOmaerech ¢ HEMHOTHMHU — BallUMH
a) o0maerech €O MHOTMMH, BKIIOYas  3HAKOMBIMH.
HE3HAKOMIIEB; 2. Bbl 4esi0BeK ckopee:
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a) peaTMCTUYHBIH, yeM CKJIOHHBII 16. IloBcenHeBHBIE [€e1a BaM HPABUTCH
TEOPETU3UPOBATE; neaaTh:
0) CKJIOHHBIH  TCOPETU3HPOBATH,  YEM a) OOIIETTPUHSTHIM CITOCOOOM;
PeaATUCTUYHBIN. 0) CBOMM OpHUTHHAIBHBIM CIIOCOOOM.

3. Kak nmo-Bauemy, 4To Xy:Ke:

a) «BUTATh B 00JIaKax»,

0) mpuIepKUBATHCS TPOTOPEHHOM TOPOIKKH.
4. Bbl 0oJiee noiBep:KeHbI BIUSIHUIO:

a) MPUHIIUIIOB, 3aKOHOB;

0) SMOIIMIA, UyBCTB.

5. Bl GoJ1ee CKJIOHHBI:

a) yoexarsp,

0) 3aTparuBarh 4yBCTBA.

6. Bbl npeanouuTaere padboTathb:

a) BBITIOJIHSSL BCE TOYHO B CPOK;

0) He cBa3pBag ceOa  OmpeneseHHBIMU
CpOKaMH.

7. BbI CKJIOHHBI [1€J1aTh BIOOP:

a) TOBOJILHO OCTOPOXKHO;

0) BHE3aITHO, UMITYJILCHBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraeTechb JONO3[Ha, HE YYBCTBYS
yCTaJoCTH;

0) OBICTpO yTOMIISIETECh W MPEATNIOYUTACTE
[IOPaHbIIIE YUTH.

9. Bac 0oJ1ee npuBJIEKAIOT:

a) 3/IPaBOMBICIIALIHE JTIO/IU;

0) Mo ¢ 60raThIM BOOOPaKEHHEM.

10. Bam nnTepecHee:

a) TO, YTO IPOUCXOJUT B I€HCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OunenHuBasi MNOCTYNKH JIOJeil, BbI
0oJibIIIe yYUTHIBAECTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEIHCTBA;
0) oOCTOATENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O6pamasich K APYruM, Bbl CKJIOHHBI:

a) cobuo1aTh (POPMaNbHOCTH, ITUKET;

0) IPOSIBISTE CBOM JIMYHBIE, HHIUBUIYaIbHBIE
Ka4yecTBa.

13. Bbl 4esioBeK ckopee:

a) TOYHBIH, TyHKTYaJIbHBI;

0) HETOPOILTUBBIN, MEIJIUTETHHBIH.
14. Bac 0oJib1Ie
HEe00X0AUMOCTh:

a) OCTaBJIATH JieJla HE3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJIO 0 KOHIIA.
15. B kpyry 3HaKOMBbIX Bbl, KaK IPaBHJIO:
a) B Kypce NMPOUCXOAILIUX TaM COOBITH;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

0eCIOKOUT

17. Ilpeamoyuraere TaKUX NHUcATEJEH,
KOTOpbIE:

a) BBIpAXarOTCsS OYKBAJIbHO, HAIIPSIMYIO;

0) MOIB3YyIOTCS AaHATOTUAMHU, HHOCKA3aHHUSIMH.
18. YUto Bac GoJibllle NPUBJIEKAET:

a) CTPOMTHOCTb MBICIIH;

0) rapMOHHSI YEJIOBEYECKUX OTHOIICHUH.

19. Bbl uyBcTBYeTE cedsi yBepeHHee:

a) B JJOTUYECKHX YMO3AKIIIOUEHUS;

0) B MPAaKTHYECKUX OLIEHKaX CUTYaIUH.

20. Bbl mpeanmoyuTaeTe KOraa jesa:

a) peIleHbl U YCTPOEHBI;

0) He pelIeHbl U MOKa He YJIaKEeHBI.

21. Kak no-Baiemy, Bbl 4eJIOBEK cKopee:

a) CepbE3HBIiA, OTpeeICHHBII;

0) 6e33a00THBIHN, OECTICUHBIH.

22. IIpu Tesie(pOHHBIX PA3roBOPaXx BbI:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICICHHO «pENeTHpPYyeTe» TO, YTO OyneT
CKa3aHo.

23. Kak BbI cuurtaere, GaKrbi:

a) BaYKHBI caMU TI0 cebe;

0) ecTb MIPOSIBJICHUS
3aKOHOMEPHOCTEN.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3lipaXkaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geficTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBI;

BCIIBIJIbYUBBIM, TOPSIUHN.

26. Kak no-BamemMy xyxe ObITh:

a) HEeCIIPaBEATUBBIM;

0) GecronIaIHBIM.

27. O0b14HO BbI
NefCTBOBATD:

a) TIIATEeNbHO, OLIEHUB BCE BO3MOXHOCTH;
0) moJyarasicb Ha BOJIIO CTydJasl.

28. Bam npusitHee:

a) MOKyMarh YyTo-1100;

0) UMeTh BO3MOXKHOCTb KYIHTb.

29. B koMnaHMHU Bbl, KAK NIPaBHJIO:

a) MepPBBIM 3aBOJUTE Oeceny;

0) JK7JeTe, Korja C BAMHU 3arOBOPSIT.

30. 3apaBblii cMBICJ:

o0Imx

NpEeANmOYUTACTE
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a) peaKo omubaeTcs; 44. Bbl pykoBoacTByeTech B 0oJibLIei
0) yacTo momajaeT BIPOCaK. CTEIEHHU:

31. leTsiM 4acTO He XBaTaer:
a) MPaKTUYHOCTH;

0) BOOOpaXkeHHs.

32. B NPUHATHH
PYKOBOJCTBYeTECH CKOpee:
a) MPUHATHIMUA HOPMaMHU;

0) CBOMMH YyBCTBAMH, OIIYIICHUSMH.

33. Bbl yes10Bek ckopee:

a) TBEP/IbIi, YeM MATKHI;

0) MATKUI, 9eM TBEPIbIi.

34. Yto, mo-amemy, 00Jib111e BrieyaTJisieT:
a) yMEHUE METOJJUYHO OPTaHU30BbIBATH;

0) yMEHHE MIPUCIIOCOOUTHCS u
JIOBOJILCTBOBATHCS JIOCTUTHYTHIM.

35. Bbl 0os1b11IE BCETO LIEHUTE:

a) OIpeNIeIeHHOCTh, 3aKOHYEHHOCTB;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HecTaHIaAPTHbIE OTHOLICHUS C
JIIO/IbMU:

a) CTUMYJIMPYIOT, IPUIAIOT BaM YHEPTUU;

0) yTOMJISIFOT Bac.

37. Bbl yaie geiicTByeTe Kak:

a) 4eJIOBEK MPAKTHYECKOTO CKIIa/a;

0) 4e0BEK OPUTMHAIIbHBIN, HEOOBIUHBIMH.

38. Bbl 00s1€€ CKIIOHHBI:

a) HAXOJIUTh TIOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICITU U YyBCTBA JIPYTHUX.

39. UYrtro npuHOocMT BaM  0oJiblle
Y10BOJIbCTBHUS:

a) TIIATEIbHOE W BCECTOPOHHEE OOCYXKICHUE
CIIOPHOTO BOIpOCA.
0) JOoCTHXKEHHE
CIIOPHOTO BOIpOCA.
40. Bol pykoBojacTByeTech GoJiee:

a) paccyaIKoM;

0) BEJICHUSIMU CEP/IIIA.

41. Bam yno0Hee BBINOJHATH padoTy:

a) 1O TIPeIBApUTEIILHOW JOTOBOPEHHOCTH;

0) KOTOpasi NOJBEPHYJIACh CIY4alHO.

42. Bbl 00bIYHO 1OJIATa€TEChH:

a) Ha OPraHU30BaHHOCTh, MOPAIOK;

0) cTy4allHOCTh, HEOKHUIAHHOCT.

43. Bbl npeAnoYuTaeTe UMeTh:

a) MHOTO Jpy3ed Ha HENPOJOKUTEIbHBINA
CPOK;

0) HECKOJIBKO CTapbIX Ipy3eH.

peleHni BbI

corjrami€cHus 1O II0OBOAY

a) ¢pakTamMu, 00CTOATEILCTBAMU;

0) OOIIMMU MOJIOKEHUSIMH, TIPUHIUIIAMHE.
45. Bac 0oJibllIe HHTEPECYeT:

a) IPOM3BOJICTBO U COBIT MPOTYKIINU;

0) IpPOEKTUPOBAHUE U HCCIIETOBAHUS.

46. UYto BBl CKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT 04eHb JIOTMYHBIN YEJIOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUNA YEITOBEK.
47. Bbl 0os1ee eHuTe B cede:

a) HEBO3MYTHMOCTE;

0) YBJICYEHHOCTb.

48. Bbl npeanovyuTaere BbICKA3bIBATh:

a)  OKOHYaTeIbHBIE W  ONpE/eNICHHBbIE
YTBEPKICHHUS;
0) mnpenBapuTENbHBIE U HEONpPEIeTIECHHbIE
YTBEPKACHHUS.

49. Bbl s1y41e yyBcTByeTe celsi:

a) IoCJe IPUHATHUS peIleHMS;

0) 10 IPUHSTUS PELICHUS.

50. Oomasich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBSA3BIBACTEC MPOAOIDKUTEIHHBIC
oecennl;

0) He BcerJa HaXOUTe OOITHe TEMBI B Oece/ie.
51. Bel 6oJib1Ie 1O0BEpsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NpPEeIYyBCTBUSIM.

52. Bl uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee MPaKTUYHBIM, qeM
M300peTaTeNIbHBIM;

0) 6onee 1300peTaTesIbHbIM, yem
MPAaKTUYIHBIM.

53. Kro 3acayxkuBaer 0oJib1Ie 0100peHHs:
a) pacCyauTENbHbBIN, 3/IpaBOMBICIISIIIIHIA
YeJI0BEK;

0) 4enoBeK, CUJIbHO MEePEeKUBAIOIINHN.

54. Bbl 00s1ee CKIIOHHBI:

a) OBITH IPSIMBIM U OECIIPUCTPACTHBIM;

0) COUYBCTBOBATH JIIOJISIM.

55. Yro, mo-pamemy, NpeANOYTHTEIbHEH:

a) yJOCTOBEPHUTHCA, CTO BCE MOATOTOBIEHO U
YIIaXKEHO;

0) mNpemaoCTaBUTh COOBITHSM WUATH CBOUM
YepeioM.

56. OTHOWICHHS MEXKAY JHOAbBMH JO0JLKHBI
CTPOUTHCS:

a) Ha MpeJIBapUTEIbHOM JJOTOBOPEHHOCTH;




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PTYTUC
é‘ _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 129 us 179

0) B 3aBUCHUMOCTH OT OOCTOSITEIIbCTB.

57. Korna 3BOHUT Tes1e()OH, BbI:

a) TOPOIUTECH MOJAONTH MEPBHIM;

0) HaJieeTeCh, YTO MOAOUIET KTO-TO JPYTOM.
58. YUto BbI HEeHUTE B cede 0oabIIe:

a) pa3BUTOE YyBCTBO PEAILHOCTH;

0) MBUTKOE BOOOpaKEHHE.

59. Bl OoJiblIe IPUIaeTe 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKaeHneM:

a) U3JIMLIHSAS TBUIKOCTh, TOPSYHOCTD;

0) upe3MepHasi OObEKTUBHOCTB;

61. Bbl B 0CHOBHOM cuuTaeTe ceds:

a) TPE3BBIM H MTPAKTUYHBIM;

0) cepACUYHBIM U OT3bIBYMBBIM.

62. Kakme cuTyanum HNpHBJIEKAlT Bac
0oJib1IIE:

a) perJaMeHTHPOBAHHBIC U YIIOPSAIOYCHHBIC;
0) HEYIOPSI0YCHHBIE u
HEpeTJIaMeHTUPOBAHHEBIE.

63. Bl uesioBek ckopee:

a) MeIaHTUYHBIN, YeM KalpHU3HbIi;

00JIb1IIUM

0) Kanpu3HBIH, YeM MeJaHTUIHBIN.

64. Bbl yaie CKJIOHHBI:

a) OBITh OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CAEP’)KaHHBIM, CKPBITHBIM.

65. B auTepaTypHBIX NPOU3BEJEHUAX BbI
npeanoYuTaere:

a) OYKBaJIbBHOCTb, KOHKPETHOCTD;

0) 00pa3HOCTb, IEPEHOCHBIN CMBICI.

66. Uto 17151 Bac TpyaHee:

a) HaXOJUTh OOIIHI SI3BIK C APYTUMHU;

0) UCIIONB30BATh APYTUX B CBOMX MHTEpECaX.
67. Uero 0b1 BbI cede 00JbIIIE MOKETAJIN:
a) ICHOCTH Pa3MBbIIJICHHIA;

0) yMeHUsI COUYBCTBOBATb.

68. Uto xy:xe:

a) OBITh HePa300PUMBHIM, HEIPUXOTIIMBEIM;
0) OBITH M3JIUIITHE MPHUBEPESTUBBIM.

69. Bol npeanounTaere:

a) 3arIaHUPOBAHHBIC COOBITHS;

0) He3aIUTaHUPOBAHHBIC COOBITHS.

70. Bbl CKJIOHHBI IOCTYNIATH CKOpee:

a) 00yMaHHO, YeM UMITYJIbCHBHO;

0) UMITyJILCUBHO, YeM 00 1yMaHHO.

IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiiuTe CyMMY 3HAKOB «+» («IUIIOCY») MO BapHaHTy «ay». BHummre moiaydeHHOe
3Ha4YeHUE T0J] BapUAHTOM «a». B 3TOil e KoJIOHKE HaliuTe CyMMY 3HAKOB «+» («IUTIOC») MO
BapHaHTy «0». BriniuTe nonydeHHOe 3HaUEHHE 1101 BAPHAHTOM «O».

Ilepenecure nonyueHHsle ganHble B rpady «llkanay. [TomyuyeHHbIE CyMMBI Pa3TUYaIOTCS MEXKIY
co00i1 Ha KaKyl0-TO BEJIMUHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIEAYIOLUINX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JabHeHei
oOpaboTku. C yncnamu (CyMMaMHu), BHUCaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 1 65; 66 1 67 ¥ MONTy4YEeHHbIE 3HAYCHUS
BIHIIIUTE B COOTBETCTBYIOMIKE KiIeTKH rpadbl «Illkamay.

W3 kax1oil mapsl MoJiyueHHBIX CyMM BbIOepuTe Haubosblyto. B rpady «ToroBeiii pesynbrary
BHecuTe OYKBY, COOTBETCTBYIOLIYIO BBIOPaHHON HauOOJIbIIEH cyMMe MO KaXA0H KOJIOHKE.

WTak, BbI MONYYMIIM KOMIIO3UIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUEHHH.

OTa KOMIO3UIIMS CBUIETENBCTBYET 00 0COOEHHOCTSIX COLMAIbHBIX CBOWCTB YEJIOBEKA.

2. TECT Tumorn JIMPHU. llenp HacTOAIIEM METOAMKH 3aKIIFOYAEeTCS B HCCICAOBAHUU
MPEJCTaBICHUN UCIIBITYEMOT0 O ceOe M UACATBHOM «1», a TaKKe B U3yUYEHUH B3aUMOOTHOILICHHUH
B MaJIbIX TPYIIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazexom B 1954 r. u gBnsercs, 1o cyTH,
METOJIMKON JUAarHOCTUKHU MEXJIMYHOCTHBIX OTHOIIEHUH.

Oran 1. [IpeaBapuresibHbIi (cO0p nHpOpMALMH)
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Ouenure, CcOOTBETCTBYeT JH KaKioe IMpeajaraeMoe YyTBep:KIeHHe  BalleMy
NpeACTaBJeHHI0 0 camoM cefe. IIpH MO/I0KUTENbHOI OlleHKEe BbIIeJIMTE COOTBETCTBEHHOE
yTBep:KaeHHe.

YMeeT HpaBUTHCS

[Ipou3BoIUT BIEUATICHHE HA OKPYKAIOIIUX.
YMeeT pacnopsiKaThCs, IPUKA3bIBAThH
YMeeT HacTOsTh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HesaBucumblii

Crniocoben cam o3aboTuThCs 0 cebde.
MoskeT nposiBUTH Oe3pazinyue
Crnioco0eH ObITh CypOBbIM

0. Ctporwuii, HO CIIpaBe MBI

1. MoxeT ObITh HCKPEHHUM

12. KputudeH k 1pyrum

13. JIroOuT morIakaThCs.

14. Yacro nevasneH.

15. Cnoco0eH nmposBIIsATh HELOBEPUE.

16. YacTo pa3ouapoBbIBacTCs

17. Crioco6eH ObITh KpUTHYHBIM K ceOe
18. CnocobeH mpu3HaTh CBOIO HEMIPABOTY
19. OX0THO MO TUHHSETCS

20. IoxmagucTerii

21. baronapHbIid

22. Bocxumiammuiics U CKJIOHHBIHN K MOpakaHUI0
23. YBaXUTEIbHBIN

24. Viurymuit omoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOIIOMOIIIN
26. CTpeMHTCS YXKUTBCS C IPYTUMHU

27. 1oOposkenaTenbHbINA

28. BHUMAaTenbHBIN U JTaCKOBBIT

29. JlenukaTHBIH

30. Ob6oapsromunit

31. OT3bIBUMBEIIA K MTPU3BIBAM O TIOMOIITH.
32. beckopbICTHBIH

33. CriocoOeH BBI3BIBATH BOCXUIIICHUE.
34. [lonp3yercs y APYTUX YBAKECHUEM

35. O6namaeT TaJaHTOM PYKOBOIUTEIIS
36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAIlOPUCT

39. JlenoBHTHIA, IPAaKTUIHBINA

40. ConepHUYarOMIui

41. Cro#kuii rae Hamo.

42. HeymonuMelii HO 6eCcIIpUCTpacTHBIN
43. Pa3paKuTeIbHBII

44. OTKpBITHIN U MPSIMOJIMHEHHBIN

45. He TepnuTt, 4T0OBI UM KOMaHIOBAIH
46. CkentuueH

RBPBOooo~NOR~wNE
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47. Ha Hero TpyaHO NMPOU3BECTH BIICYATIICHHUE
48. OOUIUMBEIN, IICTIECTUILHBIN

49. Jlerko cMmymiaeTcs.

50. HeyBepennslii B cebe.

51. YcrynmuuBbii

52. CkpoMHBII

53. Yacro npuberaeT K MOMOIIU JPYTHX.

54. OueHb IOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. JIoBepuuB U CTPEMUTCS PagoBaTh IPYTHX.
57. Bcerna aro0e3eH B 00X0KIECHUH.

58. JIop0o’)KUT MHEHUEM OKPYKAIOIIUX.

59. OOUIUTENbHBIN U Y>KUBYUBBIH.

60. JIobpocepaeuHbIi.

61. JIoOpslii, BCENSIOMMNNA YBEPEHHOCTD.

62. HexxHBIN 1 MATKOCEPICYHBIH.

63. JIroOuT 3a00TUTHCS O JPYTHUX.

64. Llenpsrii

65. JIroOuT 1aBaTh COBETHL.

66. [Ipon3BoanT BIICYATIICHUE 3HAYUTEIHHOCTH.
67. HayayibCTBEHHO-TTOBEJIUTEIbHBII

68. BimacTHBIii.

69. XBacTnuBbIi

70. HamMeHHBII 1 caMOTOBOJILHBIH

71. lymaet ToabKo 0 cebe

72. XUTpHIid.

73. Hetepnum Kk ommoOKam Ipyrux.

74. PacyeT/IUBBIM.

75. OTKpOBEHHBII

76. HUacto HenpyKenooeH

77. O310061€H.

78. Kamoouuk.

79. PeBHUBBIA.

80. JIoaro moMHUT OOMIBI.

81. CxoHHBIN K CaMOOMYEBAHUIO.

82. 3acTeHYMBHIN.

83. be3bIHNIINaTUBHEIN.

84. KpoTtkwii.

85. 3aBUCHMBIIf HECAMOCTOSTEIbHBII

86. JIroOuT MOTUHHATHCS.

87. IlpegocraBisieT ApYruM MPUHUMATH PEIICHHUS.
88. Jlerko momamaet BIpocax

89. Jlerko moaiaeTcs BIUSHUN JApy3eit

90. 'oToB TOBEPUTHCS JIFOOOMY.

91. braropacnofiokeH Ko BceM 0e3 pa3dopa.
92. Bcem cuMItatu3upyer

93. [Ipomaer Bce

94. TlepenosiHEeH Ype3MEPHBIM COYYBCTBHEM.
95. BenukoyiieH ¥ TepIUM K HEIOCTaTKaM
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96. CtpeMHUTCS TOMOYb KaXJIOMY.

97. Crpemsimuiics K ycrexy.

98. Oxxumaer BOCXULIEHNUA OT KaXX0ro
99. PacnopsixaeTcst [pyruMu

100. JlecnOTHYHBIN.

101. OtHOCHTCS K OKPYXKAIOIIUM C YyBCTBOM ITPEBOCXO/ICTBA.
102. TmecnaBHBIN

103. DroucTUYHBIHA

104. XomOomaHBIN, YEPCTBBIM.

105. SI3BUTENBbHBIN, HACMEILIUBBIN
106. 3m0M, )KECTOKMIA.

107. Yacroii THEBIMB

108. bBecuyBCTBEHHBI, PABHOYITHBIN.
109. 3momaMsTHEIN
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110. IIpOoHMKHYT AyXOM MPOTHUBOPEUHUS

111.  VYnopsmerii.

112. HenoBep4uBHIi U TIOIO3PUTEIBHBIN

113. PoOxuii

114. CreignuBelii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3pa’kaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpPUMB.

121. CrpeMuTCs CHHCKATh PACTOIOKEHHUE KaXI0T0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CaumikoMm CHHCXOIUTENEH K OKPYKAIOIIHMM.
126. Crapaercs yTemuTh Kax10ro

127. 3abotuthCs 0 Apyrux B ymiepo cebe.

128. Tloptur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTHK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKICHUS C TOPSIIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpYIIy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; tpetnto — 9-12, 41-44, 73-
76 n 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOACUMTHIBAETCS OOIIee YHUCIO BBIIEICHHBIX YTBEPKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYII, W MOJTyIeHHBIC 3HaueHuss N1, n2, ... , N8 HaHOCATCA B BUJE
TOYEK Ha COOTBETCTBYIOIIME OCH JHArpaMMbl, MPUYEM O3TH TOYKU COEOUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «ITHYHOCTHBIN Mpoiby. (puc. 1)

Ha nuarpamme mo xax1oi U3 BOCBMH OCeil MO>KHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhsbie. [Ipu
ATOM 3HAYEHUS, HE BBIXOSIINE 32 3HaUeHHe § 0aI0B, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[TokazaTenu, mpeBbIIAOIMKME 8§ OANIOB CBUACTEIBCTBYIOT 00 aKIEHTYallMH, JOMUHUPOBAHUU
OTIpeIeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYEHHS ke, JOCTUraromme ypoBHs 14 — 16 Gamnos,
CBUJIETEIILCTBYIOT O TPYAHOCTSAX COLMANIBHOM amanTanuu. Huskue mokaszarenu 1mo BCeM IIKajiam
(0 — 3 Gamra) MOryT OBITH PE3YJBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH TOJIYYCHHBIX JAaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOIMTEIS, YIIOPHBIM, KOMIIETEHTHBIN, aBTOPUTETHBIN JINJED;

9<n1<12: HETEpIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU TOTMATH3M, JECIIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMaH/I0BaTh APYTMMH, OH MOJIaraeTcs TOJbKO Ha CBO€ MHEHHE, TUKTATOP.

© PI'YTHUC
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBUCHUMBII — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOITUICS Ha CeOs;
13<n2<16 caM010BOJILHBINA, CAMOBIIIOOJICHHBIN, CE0sIFOOMBBIN, XBaCTIIMBbII, 3aHOCUNBBIH,
pacueTIMBbBIN, 00JIaJAIONTNI 0 OTHOIICHUIO K OKPYXKAIOLIIM YyBCTBOM IPEBOCXO/ICTBA,
CTpeMsIIUICs OBITh HAaJl BCEMU U MEPEKIIAAbIBATh TPYAHOCTH HA OKPYKAFOIIUX

Ocb 3 — ocb arpeccCUBHOCTH (IIPAMOJIMHEHHBIN, ATPECCUBHbIH)

0< n3<4: uckpeHHui, HETTOCPEICTBEHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBINA B JTOCTH)KCHHUH 11EJIH;

9<n3<12: HenpuMupuMbIii, HEAPY>KEIMIOOHBIN, CKIIOHHBIH BO BCEM OOBUHSATH OKPY>KAIOIIHX,
HACMEIILIUBBINA, UPOHUYHBIHN, pa3Ipa>KUTEIbHBbII;

12<n3<16: XKecTkuii, BpaskAeOHBIN IO OTHOIICHUIO K OKPYKAIOIINM, PE3KHUil, HECIep>KaHHbIH,

BCITBUILYMBBIN, arPECCUBHBIHN (ITOPOM /10 aCOIMATILHOTO TTOBEICHUS )

Ocb 4 — ocb nooo3pumenvuocmu (Hed08epPUUBHIIL — CKENMUUECKUIL).

0 < ny < 4: obnagarolKi peaTrucTHYESCKON 0a30H CYKIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeronuil CKJIOHHOCTh K CKEeNTUIIM3MY U HEKOH(OPMHOCTH;

9 < n4 < 12: oOMOUMBBIA W HEIOBEPUMBBIN, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBIN, pa304apoOBaHHBIA B JIIOJAX, CKPBITHBIA, WCIBITHIBAIOIIMN TPYIHOCTH B
MEKJIIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOS3HU TJIOXOT'0 OTHOIICHHUS;

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TI0I03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOILICHHUIO
K BpaXJeOHOMY U 37100HOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3J10TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (NOKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 < 4: cKkpOMHBIH, 3aCTEHYUBBIN, POOKHI, YCTYITUUBBIN;

5< n5< 8: mocnyIHO, YECTHO M OXOTHO BBINTOJHSIONIUN Yy)KHE 00SI3aHHOCTH, SMOIIMOHAIBHO
ClIepKaHHBIM, CLIOCOOHBIN MOJUHHATRLC,

9<n5< 12: oGnamaroIiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOJYMHEHHIO 00JIee CUIILHOMY 0€3 ydeTa CUTyallnit

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBIN, CKIIOHHBIM YCTYIIaTh BCEM U BO BCEM, BCET/Ia
CTaBAmMA ce0sd Ha TIOCNIeHee MECTO M OCYXKJAIoUMi ceOs, MpuUIHchiBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIITUICS HAUTH OMOPY B KOM-ITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOC/IYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAIOIIHMX, B NMPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIU M COBETOB, CKJIIOHHBIA K BOCXHUIIIEHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbI{, 00SA3IUBBIA, OCCIIOMOIIHBINA, HE YMEIOUIUH MPOSBUTH COIPOTHBJICHUE,
HMCKPEHHE CUMTAIOININI, YTO IPYTHe BCET/Ia MPaBbl, 00J1aaf0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeEyBepeHHBII B ceOc, HMEIONIMH HaBSA3UMBBIC CTPaxH, OIACCHHS,
TPEBOKAIMICSA 1O JIFOOOMY TMOBOAY W IO3TOMY 3aBHCHMBIH OT JPYTHX, OT YYXOTO
MHEHUS>IEMOHCTPHUPYIOIIUH TTOJTHYIO 3aBUCUMOCTD OT MHEHHS OKPYKAIOIIIHX.

Ocb 7 — ocb Opyscetodbnocmu (COmpyoHuUarouwiuii — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknounslii k corpynandectBy, KOIIOIleparnuu, THOKMI 1 KOMIPOMUCCHBIH TIPH
pelieHny TpodieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMS IIHICS OBITh B COIJIAaCUU C MHCHHEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHEIN, CICIYIOIINN YCIOBHOCTSIM, MpaBUjIaM M IPHHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHUAX C JIFOJAbMH, CTPEMSIIUICS 3aCTyKUTh IPU3HAHUE U JTI0OOBD,
OOLINTENBHBIN, MPOSABIISAIONIUHN TEIIOTY " IpyXKeTooue;

9<n7< 12: mo0e3HbIl CO BCEMH, OPUEHTUPOBAHHBIN Ha MPHUHATHE U COIMAIIBHOE 0JI00peHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEMSIIUMCS K IIeJAM TPYIIbl, NPOSBISIONIMNA HECAESPKAHHOCTh B
U3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocob anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBETCTBEHHBLIM I10 OTHOIICHUIO K JIOISIM, JICIHKATHBIM, MSATKUH, ITOOPBIH,
3a00TJIMBBIH, JIACKOBBII; CTPEMSIIIIUNICS COTYBCTBOBATh, COCTPATATh U IOMOTATh OKPYKAIOIINM;
5<n8<8: ymeromnuii MOA0OAPUTL U YCIIOKOMTH OKPYKAOIIMX, OSCKOPBICTHBIM M OT3BIBUMBLIM,
MIPOSIBJISIONINNA MSTKOCEPICUYHOCTh U CBEPX00s13aTeTbHOCTh;
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9<n8<12: runepoTBETCTBEHHBIH, BCETIa MPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpaJaTh BCEM, HaBA3YMBHIA B CBOEH MOMOIIM W CIMIIKOM aKTHUBHBIA IO
OTHOIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IpakTuyeckoe 3ansaTue 12

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCBMEHHBIA ONPOC, PELICHUE
TeCTOBBIX 3amanuii, Case-stady

Tema u conepxanue 3ansaTusi: CucrteMa BO3HArpakJI€HHs 4eJTOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHMKM 00 OIiaTe W CTUMYJIHUPOBAHUHU
Tpyaa pabOTHUKOB

Conep:xanue: Omiara Tpyaa rnepcoHansa: OCHOBHbIC (POPMBI M BUJIbI, TOCYIaPCTBEHHOE
pEryJIupoBaHKE; CTUMYJIUPOBAHUE TPYAOBOU IEATEIbHOCTHU: TIOHATUE U CYITHOCTh

IIpakTHyeckne HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUIN 00 OIUiaTe M CTUMYJIHWPOBAHUHU
Tpyaa pabOTHUKOB

IIpoaonxutenbHoCTh 3aHATHA — 4 yaca/ 1 yac/0,5 yaca.
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Bomnpocs! a5t 00cy:Ka1eHust

1. [lepeuncnnte OCHOBHBIE MOTHUBBI YEJIOBEUECKOU TS TEIHHOCTH.
2. B 4em cocTonT KOHIETIHMSA CTUMYITHPOBAHUS?
3. Onummre CcUTyallMd, B KOTOPBIX CErOJHS MOXHO 3((eKTHO HCIoIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICITM MOTUBAIIMY TIOBEJICHUS YeI0BeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBaluu urpaet Bo3Harpaxaenue? Hazosure ¢hopMbl BOZHArpa>kKaeHUsI.
6. B yem oTimume Teopun Makkienanaa ot Teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOYKHO CAETATh U3 TEOPUH CIIPABEUTMBOCTH AJamca il UCTIIOJIb30BAHUS
B [IPAKTHKE yIpaBICHUS?

9. [Toprep u Jloynep B CBO€W TEOpHUHM MOPUIUIA K 3aKIOYECHHIO, YTO PE3YyJbTaTUBHOCTH
TpyJa BBI3BIBACT yAOBJIETBOpeHUE paboToi. KakoBbl mocineacTBHS ATOTO BBIBOJA JUIsI TPAKTUKU
ynpaBieHus?

10. Onumure HEOKOHOMUYECKUE CTTIOCOOBI MOTHBAITUH.

11. HazoBute ¢dopmbl u cucrembl 3apaboTHOW Iatel B PD. OTBET NpowLIIOCTpHpYIHTE
XapaKTepHBIMU MIPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TIATHI 32 PyOekKOM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXXET IPHUBECTU YBEIUYCHHUE IOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMIIAHHHU.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMAIBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16. DneMeHTHI 3aTpat paboToaaTens Ha padouyro CUITy.

17. CrpykTypa 3apaboTHOM miatel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnun 3apabOTHOM IUTATHL, TPUHIIUITEI © OCHOBHBIE SJIEMEHTHI €€ OPTaHU3alliH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHUKOM (OpPMBI OIJIaThl €ro TpyJa C €ro
CIIOCOOHOCTSIMU?

21.  Bupapl, TpebOBaHuUs, ICTOYHUKU U MEXAHU3MbI HHEKCAIUH.

22.  Mogenu coBpeMeHHON OpraHu3aIiy 3apabOTHOM TUIATHI.

23.  CymHocTb, Ha3HaYeHHE U OCHOBHBIE 3JIEMEHThI TApU(HON CHCTEMBI.

BeicTyniieHHe CTYI€HTOB € IOKJIAIaMU M NIPe3eHTANMAMHI HA CJIeAYIOIIe TeMbI:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALINH.
2. CoBpeMeHHas cucTeEMa KOCBEHHOW MaTepHalbHON MOTHUBALWH.
3. CoBpeMeHHas cucTeMa HeMaTepUualbHOW MOTHBALIMH.

IIpocMoTp BHAeOMaTepHAJIOB 10 MOTHBAIMHU NepcoHana ( «MeTo sl MOTHBALIMH TIEpCOHAA:
COBPEMEHHBIH B3I, «MOTHBAUSA — 3TO OOMaH» U Jp.), TOCe KOTOPBIX MPEAIOIaratoTcs
IpYyMNIIOBbIE MUHU- TUCKYCCUHU
TecToBBIE 3a0aHUA
1. 3apaboTHas muaTa peryjampyercsi FTocy1apcTBOM:
a) HA TIPOMBIIUICHHBIX MPEIIPUATHIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
') B MEIUIIUHCKUX YUPEXKICHHUIX
2. MuHUMaNbHBIE TOXOMbI, YCTAHABIMBAEMbIE TOCYAAPCTBOM, 3TO:
a) MUHMMaJIbHas 3apaboTHas 1aTa
0) MUHUMAaNbHAsT MPUOBUTH MPEITPUHUMATENS
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B) MUHUMAJIbHBIN TPOIIEHT 110 BKJIaJjaM

I') BEPEH OTBET a).

3. 3apaboTHas mjara — eJMHCTBEHHAsI COCTABIISIONIAs IIEHBI paboueil ChiTbl.

a) na

0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT0 PaOOTHHKA;

0) ’JIeMEHT 10X0/a NPEANPUHUMATEIS;

B) JIEMEHT M3/IeP’KEK IPOU3BOJICTBA;

I') cUCTeMa OTHOLIEHUH MeX Ay padboTofareneM U pabOTHUKOM 10 OBOAY OIUIAThl TPY/Ia.

5. TpynoBoii toxoa pabOTHUKA BKIIFOUYAET:

a) cTaBKy 3apabOTHOM IJIaThl ¥ THOKYIO YacTh 3apa0OTHOM TIATHI;

0) 3apal0oTHYIO IUIATY U COLIMAIIbHBIC JIBTOTHI 32 CUET paboToAaTeNs;

B) 3apabOTHYIO IUIATy U JI0OXO/Ibl, HE CBA3aHHBIE C TPYAOBOM J€SATEIBHOCTHIO;

') 3apabOTHYIO TIATY, COLMAIBHBIC JIBTOTHI 32 cYeT paboToaaTens U JOXOMAbI, He CBA3aHHBIC C
TPYAOBOH AEATEIbHOCTHIO.

6. PactipenenurenbHas GyHKIUS 3apaOOTHON TUIATHI TOAPA3yMEBAET:

a) yCTaHOBJIEHHE J10JI1 pabOTHHUKA B CO31aHHOM IPOJYKTE;

0) obOecrnieueHne TOXO0B JJIs YAOBIECTBOPEHUS MOTPeOHOCTEN PaOOTHHUKOB U YJICHOB X CEMEH;
B) obecrieueHue MaaTexecrnocoOHOro crpoca HaeMHbIX PaOOTHUKOB,;

r) o0ecrieyeHne HHACKCAIIH 3apab0THOM IJIaThI.

7. Auddepennmanus 3apab0oTHON IUIaThl OCYILECTBIISAETCS B 3aBUCUMOCTH OT:

a) Ka4yecTBa, BEIMYMHBI U 2(PPEKTUBHOCTH TPYIOBOTO BKJIa/1a paOOTHHKA,;

0) pa3Mepa yCTaHOBJIEHHOI'O TOCY1apCTBOM MMHUMYMa 3apa0OTHOM IUIAThI;

B) MPUPOJIHO-KIMMAaTHYECKUX OCOOCHHOCTEH peruoHa;

I') Bo3pacTa pabOTHUKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocy1apCTBEHHOTO pETryIUpOBaHMs OIUIAThl TPYJa OTHOCSTCS:

a) YCTaHOBJIICHHE TAPAaHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPYAa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOX0 bl (PU3NUECKUX JIHII;

B) ompe/eieHue Tops/IKa OIJIaThl Tpy/ia paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KypcoM

9. BeiOepuTe npaBUIIbHBIE YTBEPXKACHHUS, OTHOCSIIMECS K HAUMCIIEHUSIM Ha 3apabOTHYIO IJIaTy U
yIep>KaHUsM U3 Hee;

a) HaJOT Ha JOXOJbl (PM3UYECKUX JMI] U ENWHBINA CONMANBHBIA HAJIOT — 3TO YAEp)KaHUS U3
3apaboTHOI MIaTel pabOTHHKA;

0) HaJIOT Ha JOXO0/bl (PU3NUECKUX JIUIL — 3TO YAepKaHUe U3 3apabOTHOM MIaThl paOOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI HAa 0053aTEJIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIy4aeB
Ha MMPOU3BOJICTBE — ATO HAYKCIICHHS Ha 3apa00THYIO TUIATY, OCYIIECTBIsIeMble paboToaaTeneM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IJIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTHIBA€T WHIUBUIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yjbTaTaXx U YCIOBHUAX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJIbHbIE OCOOCHHOCTH B CIIOCOOHOCTSIX, pe3ysbTaTax M YCIOBHSIX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

B) BKJIFOUAET THOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIONINI UM KOMIICHCUPYIOIIAN XapaKkTep;

I') HE BKJIIOYaeT TMOKYIO YacTh, UMEIONIYI0 CTUMYJIMPYIOUIHIA MM KOMIIEHCUPYIOIUH XapaKTep.
11. PeanbHas 3apaboTHas miaTa — 3To:
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a) cyMMa, HauMCJIEHHas B KAUECTBE IIAThI 3a TPY/;

0) oxJ1aJ1, yKa3aHHBIN B TPY10BOM J0IOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 32 MOJyYEHHBIH 3apabOTOK C y4eTOM
U3MEHEHUs NOTPEOUTEIbCKUX 1ICH;

I') CyMMa, HauMCJIEHHAas B KayecTBE IJIAThl 3a TPYH, 3a BBIYETOM YJAEpKaHUN U3 3apaboTka,
JieJIeHHAas Ha MHJEKC MOTPEOUTENIbCKUX LIEH.

12. MOXHO C ONpPENeICHHOCThIO yTBEPXKIaTh, YTO pealibHas 3apaboTHAas TUIaTa MOBHIIIACTCS,
eclu:

a) MOBBIIIAIOTCS CTABKH U OKJIAJIbI;

0) MOBBIIIAIOTCS MTOTPEOUTEITLCKUE TICHBI

B) MOBBILIAIOTCS CTABKH U OKJIAJIBl M MOTPEOUTEIILCKUE 1ICHBI;

I') CTaBKH U OKJIAJIbl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE 1IEHBI.

13. Crumynupyromast GyHKIHs 3apabOTHOM TUIAThI OPa3yMeBaeT:

a) MOOIIPEHHE KOJUYECTBEHHBIX M KAueCTBEHHBIX pE3yJbTaTOB TPYHa, pecypcocOepexeHus,
KBaJTM(HUKAIUN paOOTHHUKOB;

6) hopMHpOBaHKE JIMYHBIX JOXOA0B U YIOBIETBOPEHHE NOTPEOHOCTEH paOOTHUKOB U UX CEMEH;

B) MOBBIIIEHHUE COLIMATIBHOTO cTaTyca paOOTHHKA;

r) o0ecrnieyeHne 60siee BBICOKOTO YPOBHS COLMANIbHBIX HAKOIUICHUI.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOPMBI 3aTpaT U Pe3yJIbTaTOB TPYAR;

0) TapudHas cucrema;

B) 3aTpaThl 3apabOTHOM IJIaThl HA PYOJIb MPOIYKIINH;

T) (OPMBI ¥ CUCTEMBI 3apaOOTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTaHIaPThI.

14. T'ocynapcTBEHHOE PETyJINpPOBaHNUE 3apaOOTHOM MJIaThl B PhIHOYHOM SKOHOMHUKE BKIIFOYAET:

a) yCTaHOBJICHHE 0053aTEIbHOM K MPUMEHEHHIO Tapu(HOM CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHNUE;

B) obecrieueHue MUHUMAIIbHBIX FapaHTUH B 00JIACTH OIIATHI TPY/A;

T') IPaBOBOE PETYIUPOBAHNUE 3apaOOTHOM IJIaTHI.

1) YCTAaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTAaBOK U OKJIAJIOB

15. Kakue u3 nepeyncieHHbIX YTBEP)KICHHM OTHOCUTEIBHO YCTAHOBIEHHOI'O T'OCYJapCTBOM
MHUHHMMaJIbHOTO pazMepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiaTa pabOTHHKA, OTPAOOTABLIET0 MECAYHYIO HOPMY pabouyero BpEeMEHM, He
MOXeT ObITh Hike MPOT;

0) B Besmmunny MPOT BxitouaroTcs 1oruiathel, Haa0aBKu, TPEMUH;

B) B BennuuHy MPOT He BKitouaroTcst JOMIaThl, Ha0aBKH, IPEMUH;

r) MPOT o6ecnieunBaercs 3a cueT cpeAcTB (eaeparbHOro OO/KETa BO BCEX OpPraHU3aIlMsIX
Oro/1KeTHOH chepsr;

1) MPOT o0ecrnieunBaercs 3a cueT CpencTB (emepanbHOTO OOKETa TOJNBKO B (eaepaibHBIX
TOCYJapCTBEHHBIX YUPEXAEHUSX, a B TOCYJapCTBEHHBIX YUPEXKAECHUSIX CyObekToB PO u
MYHUIIMTIATIBHBIX 00Pa30BaHUM, - 3@ CUET CPEACTB COOTBETCTBYIOIINX OIOKETOB.

16. YciioBus KOJUIEKTUBHOTO JOrOBOPA, KACAIOIIMECs OILIaThl TPyAa:

a) OMpPEAENSAIOTCA Ha OCHOBE MPSIMBIX MEPETOBOPOB MEXY IMPEICTAaBUTEISIMU paboToaaTens u
HaeMHBIX PaOOTHHKOB;

0) onpenensroTcsl aIMUHUCTpaLUe TPeIpUITUS;

B) pacrpoCTPaHsIOTCS Ha BceX paOOTHUKOB OpraHU3ally;

I) HE pacHpoCTpaHSAIOTCA Ha PabOOTHUKOB, MPHUHATHIX Ha pabOTy MoOCie BCTYIUIEHHUS B CHILY
KOJIJIEKTUBHOTO JIOTOBOPA.

17. K anemenTam TapudHOM cUCTEMBI OTHOCSATCS:
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a) HOpMBI Tpyia, TapudHbIE ceTKH, (POPMBI 3apabOTHOM TUIATHI,

0) TapudHbIC CETKH, TapU(PHBIC CTABKH U JIOJDKHOCTHBIE OKJIaAbl, Tapu(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psbl, TapudHbIe KOIDPUIUEHTHI, KOIPPUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CTaBkH, Tapu(HO-KBaTM(UKAIMOHHBIE CIPABOYHUKHU, Tabenu ydera pabodero
BpPEMEHH.

18. ®akropamu auddepenunanyu TapuHBIX CTABOK MEPBOTO pa3psa, Kak MPaBUIIO, SIBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTb PA3JIMYHBIX BUJOB PabOT i MPEANpPUATHS, YCIOBUS
Tpyna

0) MHTEHCUBHOCTH TPY/AA, IPOU3BOIUTEILHOCTD TPY/A, POJOJIKUTEILHOCTH CMEHBI,

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHUKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBaTU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHTOB oTpaxaeT quddepeHIHalNI0 OIUIaThl TPY/a B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PabOT M KBATH(PUKAIIMK PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX TOCTHKEHUIN paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CUYET CPEICTB MYHHIMMNAIBLHOTO Orojkera, TapudHas cucTeMa OIUIAThI
TPYy/a ONpeeIIsIeTCs:

a) IPaBUTEIIBCTBOM PD;

0) opraHamMH TOCYIapCTBEHHOW BJIACTH TOro cyObekTa P®D, B KOTOpBIH BXOIUT JTaHHOE
MyHUIIUTIaTbHOE 00pa3oBaHue;

B) OpraHaMy MECTHOTO CaMOYIIPaBJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUS;

I') aIMUHUCTpAIel KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKICHUS.

21. PazMepsl omiaTel TpyAa pabOTHUKOB TOCYJAapCTBEHHBIX yupekaeHuil cyobekToB Pd:

a) He MOTYT MPEBBIIIATh pa3Mephl OIUIATHI TPyAa paOOTHUKOB (efepaibHBIX TOCYAapCTBEHHBIX
YUPEKICHUM;

0) MOTyT TpEeBHIIATh pa3Mepbl OMIAThl TpyAa PaOOTHHKOB (henepaabHBIX TOCYAAPCTBEHHBIX
yupexJieHul, eciu cyobekT P® He monydaer norauuu u3 PenepaibHoro ponaa GpuHaHCOBOM
HOJICPIKKH;

B) B JIIOOOM CiIlydae MOTYT IpPEBBHIIIATh pa3Mephbl OIUIaThl TpyAa PaOOTHUKOB (eneparbHbBIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema ucnoyb3yercs A nuddepeHiuaniy 3apadoTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yJibTaTa TPyAa;

B) KauecTBa TPy/ia ¥ KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMa.

23. TloBpemennyto hopmy 3apabOTHOM IUIATHI 1I€TECO00Pa3HO MPUMEHSTH, €CIIH:

a) KOJIMYEeCTBEHHbBIE II0KA3aTeNIN PabOThI 3aBUCAT OT YCUIIMM paOOTHHUKA;

0) KOTMYeCTBEHHBIE ITOKA3aTeNI paOdOTHl HE 3aBUCAT OT YCHIINH paOOTHHKA;

B) BO3MOXKEH Y4eT KOJIMYECTBEHHOTO pe3yJbTaTa MHANBUIYAIbHOW MIIM KOJIJIEKTUBHOM paboThI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTh HM3MEPHUTEIH KOJUYECTBEHHOTO pPE3yJbTaTa WHIWBUAYAIbHOU
WA KOJUIEKTHBHOU PabOTEHI.

1) BO3MOYKHO 3apaHee OMpeAesIuTh 00heM, HOMEHKIIATYPY, TPYJA0EMKOCTh padoT.

€) CII0KHO 3apaHee OINpe/ieIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl TPUMEHSIETCS TSI
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a) OCHOBHBIX pab0YHNX-CTAHOYHHKOB,;

0) muaaIero o0CIyKMBAIOIIETO MTEPCOHAIA;

B) BCIIOMOT'aTEJIbHBIX Pad0YHX JIF0OO0T0 IPOQHIIS;

I') BCIIOMOTATENIbHBIX pabO4YMX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYILIECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKHBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIAThI TPYJA:

a) XapaKTepU3yIOTCS MPUMEHEHHEM IIKAJIbl IPOTPECCUBHO BO3PACTAIOIINX PACIICHOK;

0) XapaKTepU3yl0TCs IPUMEHEHNEM LIKaJbl [IOCTENIEHHO CHUKAIOIINXCS PACLEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (popM 3apabOTHOM TIIAThI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM MIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucToNb3yrouHe TapupHYyI CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCOJIb3YIOLINE TApU(DHYIO CUCTEMY;

T') UCTIOJIB3YIOINE BMECTO TAPU(PHBIX CTABOK CACIHHBIC PACIICHKH.

27. DxoHomuueckast 3(p(HEeKTUBHOCTh IPEMHUAILHON CUCTEMBI IIPEATOIIAraeT. yTo:

a) peaibHas 3apaboTHAas TIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJy4e€HHass SKOHOMMS, JOMOJHUTEIbHAsT MPUObLIb) BHEAPEHUS NMPEMHATIbLHON
CHCTEMBI IIPEBBIMIAIOT 3aTPATHl (CyMMY BBITUIAYEHHBIX TPEMHIL);

B) CpeIHUI IPOLIEHT IPEMUU HE IPEBBIIIAET PACYETHOTO MAKCUMAIILHO JJOMYCTUMOI'O MPOLIEHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHUMYIUpPYET pPAaOOTHHKOB K MOBBIIICHHIO TPYIOBOMH
AKTUBHOCTH.

28. CymHocTh audepeHIIMPOBAHHBIX CUCTEM OILIATHI TPY/AA 3aKII0YAETCs B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl U3MEHSAETCS MPH OTKIOHEHUH YPOBHSI BBIIOJHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku 1uddepeHIpyoTCs B 3aBUCMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEepeHITMPYIOTCS B 3aBUCUMOCTH OT KBATHU(PHUKAIUN paOOTHHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Ilpu HCTONB30BAaHMM KOJUIEKTUBHOW OIUIATBI TPYAa PACTPEACIATHCS IO KOJUICKTHBHON
CHCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYAs IPEMUU;

T') BBIIJIAThI MHMBHUIyaIbHOTO XapaKTepa U MepCOHaIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTEM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUIEKTUBHBIM, a KaAKHE — K HHIAUBUAYAJIbHbBIM?

Ne | Bun 0Oecrapudnoii cucrembl 3apadoTHoii miartel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«I1lmaBaromiye oKJIagb»

CrtaBka TpyJI0BOTO BO3HATPAKICHHS

Cuctema «k0d(pGHUIMEHTOB TPYAOBOH CTOUMOCTHY

Cucrema «kBanu(UKAITMOHHBIX YPOBHE»

Komuccuonnag oriara

Cucrema «OLICHKH 3aCJIYT»
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B sTom 3amannu HE0OXOAMMO MPOJEMOHCTPUPOBATh YMEHHE CTYJICHTOB MOTHBUPOBATH
HOJYMHEHHBIX.

3aganue: PykoBOACTBOM Bamiei KOMIAHMM OBUIO TPHHATO pEIICHUE YBEJIUYHUTH
JUINTEJIBHOCTh pabovero JHs BalMX INOJUYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTENbHOE Bpems. Bama 3amaua noHectd 3Ty MHGOpPMANMIO HA MOJAYMHEHHBIX Ha
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObI OHO OBLJIO NPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOI pedn, KaKuM 00pa3oM BHI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXHOCTb CGOpPMYIMpOBaTh B (opMe NpsMOH peuu
oOparieHue K MoAYMHECHHBIM.

2 mar. [IpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoAuTedaeH. OHU TOJDKHBI
BBIOpaTh Hanbosee 3PPEKTUBHBIN 1 OOBSICHUTD, IOYEMY.

OTBeTbl pyKoBOIUTENEH:

PykoBonurens 1.

VBaxxaemble koiuieru! Y MeHs JUlsl Bac HE OYEHb NpPHITHAs HOBOCTb. [l perieHus
OTIEPAaTUBHBIX 33Ja4 HaM HEe00X0AUMO NopadoTaTh Oosiee HaNPsHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CETOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsI, BONPOC JOMOJIHUTEIBLHON OIIaThl OyaeM 00CYXJaThb C PYKOBOJCTBOM IIO UTOraM
Hamiei paboThI.

S taxke ocratoch Ha pabore BMecTe ¢ Bamu aHanu3uMpoBaTh TO YTO Mbl HaJAENaId 3a
JIeHb MPUIETCS BEYepOM, TaK 4YTo s Oy1y Ha paboTe MPAKTUYECKH 10 HOYH, KTO XOUEeT OCTaThCs
JIOJIBIIIE — TIPUCOETUHSINTECH!

PykoBogutens 2

Ha o6mem cobpanun: «JloBoxy mo Bamero cmeaeHusi, 4yTto OBUT clejlaH pacyeT
CrielMaiucTaMi Ha OCHOBAaHMM KOTOPOTO JJs JaibHeimedl mpuObuibHOM paboTel OOmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh padoydero JHS HaIIero oTAena Ha | yac 6e3 yBelInyeHHs
3apa0OTHOI TUIaTel 3a JOMOJHUTENbHOE Bpems. llpu mpojomkeHuu paboThl B HACTOALIEM
pexuMe Hac KAET OTPULATENbHBIM 10XOA M B JanbHeimeMm — nukBuaauus OOmiecta.fl
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeH! Oy/1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Oynkaiiliee BpeMs U3 3aTPYAHUTENBHOIO MOJOKEHUsA. B Hamem
oraene paboOTalOT MOPSA0YHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O61ecTBa Hazeercs. '0oToBa 0TBeTUTH Ha Barim BOIpockl, Mpe1ioxKeHus

PykoBogutens 3

JoO6psrit nenpb, koseru!

C 3zaBTpamHero IHsS Mbl OyJeM ¢ BaMH BHJIETbCA 4alle, OOIIAaThCS M 00CYXKIaTh
IIPOM3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 310 Bce Omarojapsi He Mepexojly Ha «JIeTHee» BpeMsa. A UCKIIOUUTENHHO BO
Osiaro mpornBeTaHus Haiel komnaHuu. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIYUIIMM pe3yJbTaThl Halled paboThl M 3apaboTaem
Ooratyro mpemMHuio.

Bribepute TOT OTBET, KOTOpBIA BaM KaxeTcs caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPHTECH C HAIUM MHEHHEM.
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KpaTkas xapakTepucTuKa MpeanpusiThs
[Ipennpusitue, KoTopoe OYIET paccMaTpUBAThCSI M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHNKA aHamu3, siBisieTcs roctunuia «Kopser». ['octunumna
«KopseTr» ocHoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH HAa MPUEM KJIMEHTOB C MOBBIIIEHHBIMU TPEOOBAHUSIMU K KAa4eCTBY
HOMEPOB M cepBUCOB.(Superior business).

Vxe B utoHe 200lroma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(yHKIMOHMPYIOIIAas YEeThIpeX 3Be37] O4YHAs T'OCTHHMIA B AcTpaxaHCkoil oOmactu. 'octuHMIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEJIOBOTO IIEHTPa ropoaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o00opy/ZiOBaHHEM MHPOBOTO CTaHJIApTa (KOHIUIIMOHEDP C HWHIAUBUAYAIbHBIM PETYISTOPOM
TEMIIepaTyphbl, TeleOH, CITyTHUKOBOE TEJIEBUICHNE, paano, (heH, MUHU 0ap).

Kpome 3TOro B roctuHmiie UMeeTcsi 03J0POBUTENBHBIN KOMILUIEKC, KOTOPbIM BKIIOYAET:
OacceliH, cayHy, TpEHaXCpHBIA 3ajJl, MacCaXHbIH KaOuHeT. DQdeKkTuBHO paboTaeT CcalloH
KpacoTbl. Pecropan roctunuilsl BMeniaer 150 yenoBek

bankerHslit 3a1, TpanchopMupyemblii B KoHpepeHI-3ai, BMemaeT 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPBI, KOH(PEPEHIIUH,
BBICTABKHU U SIPMapKH HAa CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX POLIECCOB HA IPEANPUATHH
Kaxnp1it paboTHUK rocTuHUIB «KOpBEeT» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpYIOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAalMU B rocTHHHIE «KOpBeT» 10KHA MPEe0CTaBIATh pa0OTHUKAM MaKCHUMAaJIbHO
HIMPOKUH M TUOKUN BHIOOP MOTHBHUPYIOUIMX CPENICTB, B PaMKaX KOTOPBIX KaKIbli pabOTHHK
BbIOMpaeT cebe To, 4To [l HEro 00J1a1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBuio, pykOBOOMTEIM pPacCMaTPUBAIOT CHCTEMY MOTHBALlMM KAaK HWHCTPYMEHT,
0a3upyoLIMiics Ha MePCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «KopBere» cucremMa MOTUBAIlMU HEOT/IEIMMA OT CUCTEMbl HAUMCIEHUs (POH/Ia OILIATHI

Tpyaa.

CoriacHO MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT HUE€PAPXUUECKOT0 YPOBHS YIIPABJICHNUS,

- npeMud M OOHYChl MO pe3yJbTaTaM JeATEIbHOCTU MOJpa3lesieHUusl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 10 pe3yJbTaTaM JIMYHOU JesTebHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOJITIEpKKa 00yJaloIuXcs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JESTeIbHOCTH OpPTraHW3allud B 1IeJIOM (IOJOBBIE
OOHYCHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEeKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSET CBOIO aKTyaJbHOCTb. 1€M HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHo 9TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PETyISIPHON BBIIUIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, LEHHOCTh M MOTHBHpPYIOUIEE BO3JEHCTBUE PpE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, PAacliEHWBAaeT UX Kak (popmy 3apaboTHOI miaTel, U

© PI'YTHUC



OENEPAJIBHOE TOCYOAPCTBEHHOE BXOJIKETHOE OBPA30BATE/IbHOE CMK PTYTUC
é’ _ YYPEXIEHVE BbICHIET'O OBPASOBAHVIA
\FA| «POCCUIICKII TOCYJAPCTBEHHBIVI YHYBEPCUTET
) TYPU3MA VI CEPBVICA> Auem 144 us 161

11000€ CHUKEHUE TaKUX, [0 CYTU JONOJHUTEIBHBIX, BHIIUIAT BOCIPUHUMAETCS KaK YHUIKEHUE CO
CTOPOHBI paboToAaTENs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOLLEE BO3ICUCTBUE IIEPEMEHHOM YaCTH OILIATHI TPYAQ,
KaK IpaBWIO, MOTHUBUPYET TBOpUYECKOe Hayano paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO paboOTOJaTENeM MPAKTHUECKU HUKOT/AA He TpeOyeTcs. TBOpUeCcTBO BOCIIPHHUMAETCS
KaK JI0caJHOe HeJIopasyMeHue, Melaroliee TeKyieil peryaspHoi padore. TBopuecTBO, ¢ TOUKU
3peHHsI COBPEMEHHOI'0 POCCHICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JTUOO cam
COOCTBEHHUK, JIMOO BBICIIMNA PYKOBOAUTEIb, OO OHM U TOJBKO OHU «Iydllle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHGIMKT Ha 0a3e B3aMMHOTO HETIOHMMAaHUs, MOTHBUPYIOIIEE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOIIEHHEM K TBOPUECKHUM ITOPHIBAM.

CHmxenne 3(Q(GEeKTUBHOCTH MOTHBAIMHM BBIHYXKAAeT paboTomaress HCKaTb HOBBIC
METOJIbl MOTUBHPOBaHUS nepcoHana. [Ipu 3ToM, Kak mpaBUIIO, MOPAIbHBIE «MOTHUBATOPHI» HE
IPUHUMAIOTCS B pacyeT, OCKOJIbKY HE BIIOJIHE IOHSITHO - JUISl YEro UX MPUMEHSTD.

EnMHCTBEHHBIM MOpaNbHBIM METOJIOM MOTHUBAIUU, TPAJAULMOHHO MPUMEHSEMBIM,
SIBIISICTCS. METO/I JIMYHOTO OOIICHUSI.

Mopanbsable oouipeHus B 85% ciaydaeB cBOIATCS K TUYHOU noxsaie u B 10% ciyyaes -
K moxBaje (TrpaMoTe, OJaroAapHOCTH M IMPOY.) Tepen JUIOM KoJuier. OnsSTh-Taku MPOICHTHI
YKa3aHbl UCXOJS U3 BBIOOPKH, KOTOpash HE MOXKET CYHMTATbCA pernpe3eHTaTMBHOW. Takum
00pa30M OCHOBHOM MOpaNBHBIN (HaKTOp - TMIHOE OOIICHHE.

MortuBupymux ¢GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIHHUCOK MOXET ObITh
MIPOJIOJIKEH):

- (axTop BHHMaHHUS U 3alIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
noo0IaTbCs, €CTh Ha KOM INPOBEPUTH CBOM HUJEHU, €CTb KOMY <«IIOIUIAKATBHCS B KHIETKY» U
MOTIPOCHUTD 3aILIUTHI;

- (bakTOp «CBOErO MapHA» - C TAKUM PYKOBOJUTENIEM XOYETCsl paboTaTh, €r0 XOYEeTCs
HOJ/IepKaTh U HEMPUINYHO OOMAHBIBATh;

- (akToOp CONMPHUYACTHOCTU - OJIM30CTh K LIEHTPY MPHUHATHS pEIIEeHUH, onepexaroias
uHpopMmanus M oOjanaHue KOH(HIESHIMAIbHOH HMH}OpMaIMeld CyIecTBEHHO MOJHUMAIOT
cTaTyc pabOTHHKA;

- (akTOp BIMSAHUSA - OJU3KHE KOHTAKTBI C LEHTPOM IMPHHATUS PELICHUH MPOBOLUPYIOT
«CHHJPOM COBETHUKa», NPU KOTOPOM PaOOTHUK CTPEMHUTCS OKa3aTb IMOLMOHAIBHOE JHO0
MHTEJUIEKTyaJbHOE BO3JIeHiCTBHE Ha NMpUHUMaeMble pemeHus. Eciau Takoe ynaercs, paOOTHHUK
HAa4YMHAET BIIMATH HA PYKOBOJWTENS B LIENSAX YKPEIJICHUS CBOEro craTyca, npujaaBas cede Bec
KaK JuJiepy He(hopMaJIbHOM IPYIIIbI, BO3MOXKHO J1aXke elle He c(hOpMUPOBAHHOM.

B o6meM, Tpagumuum MOpaJbHOTO CTHUMYJIMPOBAHMS, METKO OTPA)XEHbl TEPMUHOM
«IoCTym K Temy». Kak moka3aHo BbIlIe, TaKME€ METOAbI MOTHBALIMU HECYT B ce0e Cepbe3HYIo
yrpo3y Ou3Hecy, IIOCKOJbKY BJIHMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENIS HE CBA3aHO C
3P PEKTUBHOCTHIO OM3HEC-CUCTEMBI B IEJIOM, a JIMIIb OTPAKAIOT CTPEMJIEHHE TeX WM HHBIX
CIEIHAJINCTOB YIPOUYUTh CBOM CTaTyC HA MPENNPHUSITHH.

[ToxBasia mepes JAMIIOM KOJJIET - MHAa4Ye TOBOPs, MPU3bIB K OOIECTBEHHOMY NPU3HAHHIO
3aciayr pabOTHMKA, HaYyMHAeT IOJb30BaThCS BCE OOJbIICH MOMYNSIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBS3aHO C TEM, YTO TaKOW BHUJ MOOMIPEHHS HECeT B ce0e HECKOJIbKO
(bakTOpoB, KOTOPBIE MOTYT OBITH UCIIOJIB30BaHbI B YIIPaBICHUH:

dakTop craTyca - eclii pabOTHUKA MYOJIUYHO IMOXBAIMIIHN, TO 3HAYUT, YTO 3TOT pabOTHUK
KaKk OBl CTaHOBHUTCS OJMXE K PYKOBOAUTENIO, IOJy4aeT MOpajibHOE IMPaBO Ha HEKYIO
JUAUPYIOLLYIO TTO3UIIMIO;

®akTop KOMaHABl - TOT, KOTO TMOOLIPUIN MyOIMYHO, HAaYMHAET ceOsl YyBCTBOBATH
YJICHOM «KOMAaH/Ibl», Y HEroO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUH pe3ybTar;
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@DaKkTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENb pa3pyliaeT HeGOpMaIbHBIE
CBS3M Takoro paboTHHMKA, O0COOEHHO, eciu pabOTHUK ObLIT BblAENEH Ha (hOHE HEraTUBHOTO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LeNenojaraHus - MyOJuyHas MoXBajia, (PaKTUYECKHU, SBIAETCS OTPAKEHUEM
1eJIel PYKOBOAMTEIS, IIOKA3bIBaCT PAOOTHUKAM «JTHHHIO TTAPTUH U MTPABUTEIHCTBAY.

Ha ocnose ompoca pabotaukoB «KopBeT» ObUIH BBISICHEHO CIIEAYIOIIEE:

* 59% paboTaronmx Ha MPEANPHUATHU, CPEIHE YIOBICTBOPECHBI pa3MepoM 3apaboTHOM
miatel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3aJd, YTO WX YJOBJIETBOPSIET B3aWMOOTHOIICHHE C
HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK WHQPOpPMAIMM O TMEIIX H 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBIETBOpsET KO3(pPHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBITIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI0 YAOBICTBOPEHHOCTH B BO3MOKHOCTU BBIMIOJIHATH paboTy,
KOoTopas ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETaMH 10 paboTe;

* OOJbIlIE TIOJOBUHBI OIPOIICHHBIX HE YAOBICTBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJNBIIMHCTBO OIPOIICHHBIX HE YyCTPaWBaeT COOTBETCTBHHM PabOTBI C WX
CIIOCOOHOCTSIMU;

* 57% He cunTaet paboTy CPeICTBOM JOCTHKECHHS yCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KeWC ¥ MUCbMEHHO OTBETHTE Ha CIASAYIONINE BOMPOCHL:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX [TPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHHs 0 CTUMYJIUPOBAHUIO U MOTHBALIMU TpyJa Ha
npennpustuu. [lepeuncnure u oObsICHUTE Ballly TOUKY 3pEHMSL.

3. K kakoll ToukM 3peHHsI CKIOHsAeTeCh JUYHO BhI (cornmacHo ompocy)? [louemy BbI

clenanyu Takoe 3akirodeHue? UM 4ro Bac ycTpawBaeT MM HE yCTpauBaeT B paboTe M cHCTEME
MoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOYEMY.

Pa3nen 6. YnpasiieHue OpraHu3alMOHHBIM MOBeIeHHEM Ye10BeYeCKUX PecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTu4eckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Heanb 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHWE 3HAHMM B  OOJACTH  BIUSHUS
OpraHU3alMOHHON KYJIbTYphI HA YIIPaBJICHUE YEIIOBEUYECKUMU pecypcamMmu

Copepxanue: CymHOCTb, QYHKIIMU U 3JIEMEHTHl OPraHU3alMOHHON KyIbTyphl. Bumbl
OpraHU3allMOHHOW KYJIbTYpbl. YIIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmiemsl,
BAKHOCTh M 3HAYEHHs JIOSJIBHOCTH W TPHUBEPKEHHOCTH  YEJIOBEYECKHX  PECypCOB.

IloBeneHueCKne MHAMKATOPHI JOSUIBHOCTH. CHUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX HpeanpusaTusx Pa3HooOpas3ue, 5SJIeMEHTBI U  3HAYCHHE
OpraHU3alMOHHBIX KYJIBTYP.
IIpakTHYyecKue HABBIKM: HABBIKHU 3aKPEIJICHUs 3HAHUI 00 OpraHU3allMOHHON KYJIbTYype
U €€ BIMSIHUU Ha YEJIOBEYECKHE PECYPCHI
IIpoao/KuTEeILHOCTH 3aHATHS — 4 yaca /2 yaca/ 1 yac.
Bomnpoce! 1151 00cykaeHust
1. Kak nmpou3onuio BBE€JICHUE B IPAKTUKY YIPABJICHUS OHITHS OpraHU3allMOHHON KyJIbTYpbI?
2. IlpuBeauTe OCHOBHBIE XapAaKTEPUCTUKU OPTraHU3AIMOHHOW KyJnbTyphl nod. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKIIIOYEHO B (procoduio opraHnu3anum ¢ TOYKH 3pEHUs €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OpPraHU3allMOHHON KYJIBTYPBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHTbI CUCTEMbI IIOKa3aTeNlel aHan3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYIbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3allMOHHON KyJIbTYpOi?
10. OxapakTepu3yiTe OCHOBHBIE METO/BI MOAEPKAHNUS KOPITOPATUBHOMN KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIAa OPraHU3ALMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHEHTAIMS Ha JIIOJeH WIH
MaTepHabHbIE YCIIOBHS, @ TAK)KE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3syiiTe TUIIBI yripaBieHuIecKuX KynbTyp C. XoHau
14. OxapakTtepu3yiiTe THUIIBI OPraHU3ALMOHHBIX KYJIbTYp MO MECTy OpraHu3alMd U CTENEeHU
BJIMSIHUS HA HEe.
15. Kaxue nmokazatenu ONnpeiessitoT CHIIy OpraHU3alMOHHOM KyJbTypbl? ApryMEHTHpYHTE CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl opraHn3alioOHHBIX KYJIbTYp NPEANPUATHN.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OuennTe CBOIO 101IbHOCTH

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc aApyra: «I' e Tel paboTaeby?
¢ ropaocThio (3 6aia)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6amr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna Bbl cHUMaeTe Oel/1K, KOTOPBIH TOJKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
cTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJHUTEINb YXOJIUT ¢ paboThI (2 6asa)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KOHKypeHTBI MOTYT MEHSI IEPEMAHUTh:

1. nenwramu (1 G6amn)

2. KapbepHBIMU TepcriekTrBamMu (1 Gan)
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3. nectrio (0 6aymoB)
4. wue moryt (3 6aa)
4. Korma pykoBOAMTENs TOBOPUT O OJNFIKANIIKX TUTAaHAX, ST OOBIYHO:
1. B TakT KHMBaro roysioBoi (1 6a)
2. 1O IMpUBBIYKE KUBato rojosoi (1 6amm)
3. oTpumaresbHO MoTaro ronoBoi (0 6amioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C MOJIKA HAlll TOBAp WK HE Opath, 5
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. orinuHbIi BeIOOD (3 Oama)
4. Beriny u3 maraszuna (0 6amioB)
6. Koria MeHsl cripaliuBaroT, 4YTO MOKHO YJIYYIIUTh B pa00TE KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIN coBepieHcTBa (0 6ayIoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaipbHuKa (1 Garmr)
4. mpejuiararo CMEHHUTH BbICIIee PYKOBOACTBO (1 Gar)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIydIIe, YEM eCTb.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BbI JIOSIBHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOUHUTENBHO - Ballla JIOSUIBHOCTH HITH 3apOKIaeTCs,
WIA yMUPAET.

Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIH JucT. Ecnu B miporiecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHHUE, HO Tak,
YTOOBl HCTBITYEMbIIl HE OKa3aJlcs COPUEHTUPOBAHHBIM ATHUM pa3bsiCHEHHEM Ha TOT MIU MHOMN
OTBET.

O116HOYHBIH JIUCT

ITpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOUkH C
CY)K}IeHI/IHMI/I, KOTOpI)Ie CBI/I)ICT@J'IBCTByIOT O BallI€eM OTHOIIICHHUU K OpFaHI/ISaHI/II/I, B KOTOpOfI BbI
pabotaere. Ha crone mepen Bamu pasnokeHa moiioca Oymaru ¢ nudpamu, IpeacTaBIsFOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxxmas mudpa — 310 orenka Bamu npemaraemoro cyxaeHus. Baima 3agada COCTOUT B TOM,
YTOOBI ONPENEINTh CBOE OTHONICHHE K CYXICHHIO M PACCOPTHPOBATH BCE MPEIbABICHHBIC
CYXKICHHUSI 110 TPAJIALIUSM.
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I'panamnus 11 cooTBETCTBYET MaKCUMAaJIBLHO IMO3UTUBHOM OLIEHKE JAHHOTO CYXIACHUSs, Tpaganus 1
— MAaKCHUMAaJIbHO HEraTHBHOE OTHOIIEHWE, a rIpajauus 6 — HEHUTpaJlbHOE OTHOLICHHUE.
IToxanyiicra, pacmpenessiiTe CyXKACHMS HCXOAs TOJBKO M3 HX coaepxkaHud. Kosnmuectso
CYXJIEHUH B Ka)KI0M rpajallii MOXKET ObITh pa3auyHbIM. biiarogapum 3a corpyaHuyecTso!

KapTouku ¢ cy:KaeHUIMH

1. WHTepechl pyKOBOACTBa KOMIAHMHM U €€ COTPYIHUKOB B OOJBLUIMHCTBE CIIy4yaeB He
COBIAJAIOT.

2. Kak mnpaBuio, AONOJHUTENbHBIE YCHUIUS COTPYIHUKA HE OLEHUBAIOTCA PYKOBOICTBOM B
JIOJKHOM CTEIICHHU.

3. PykoBoauTens HE AOJKEH 0OCYXKAaThb C MOJAYMHEHHBIMU CBOU MPOOJIEMBI, TaK Kak 3TO He
CIOCOOCTBYET MOJAEPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOIUTEND JEPKUT MTOAUYNHEHHBIX HA HEKOTOPOM AMCTAHLUH, TO K BBIIIOJIHEHUIO €r0
pacnopsiKEHU OHU OTHOCATCS 00J1€€ OTBETCTBEHHO.

5. UToOB! yCHENUHO PYKOBOJUTD JIOIbMU, HY’)KHO OBITh B Kypce UX IIPOOJIeM.

6. PykoBOIUTENH TOJKEH MTOCTOSTHHO KOHTPOJIMPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PyKOBOOUTENb MOXKET IPOCTUTH COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBWJI, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTBI MeXAy COTpYAHUKAMHU, €CJIM OHM HE KacaroTcs J1eJI0BOH chepbl, HE OTpaXKaroTCs
Ha paboTe opraHu3aIuH.

9. Ha paGore ropa3qo BakHEE IMOJIb30BATHCS PACIONOKEHUEM BIUATENBHBIX JIIOJCH, deM
NOOMBAThCA yCIieXa OTIMYHBIM BBIITOJTHEHHEM PaOOTHI.

10. JIronu, KOTOpBIE XKUBYT TOJIBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIUIIHUM PBEHUEM.

11. OOs3atenscTBa Tmepes pabOTHUKAMU KOMITAHHMS JIOJDKHA BBIMOJHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMMAHMM HE JOJDKHO NMPUHUMATh PELICHHS, ¢ KOTOPHIMH HE COTJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas miata COTpyJIHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT YKOHOMHUYECKOW CUTYalluu B
€ro CeMbE.

14. OnuH coTpyaHUK GUPMBI HE MOKET IOJy4aTh 3apIuiaty, B 10 pa3 npeBbIIAIONIYIO 3apIliaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOJABMKEHMSI IO CIykO0€ B TNEpPBYIO OYEpeIb 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHUKAIHUH.

16. KadecTBeHHOE BBINIOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOI'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpoch0e XOopollero pabOTHUKA B HapyLICHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 3TOM.

20. PaGora 1o/KHa IPUHOCUTH HE YJIOBJIETBOPEHNUE, & JCHBIH.

21. TloBplllieHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHMIO APY)KECKUX OTHOIIEHUU C
KOJJIETaMH.

22. Ecnu paboTta oueHb MHTEpECHas!, He TaK y>K U Ba)XKHO, CKOJIbKO 3a Hee TUIATAT.

23. Ecnu GOJBIIMHCTBO COTPYJHUKOB MPUHUMAIOT y4yacTHE B YIPaBJIEHUU KOMIIaHUEH, OHa
Oynet paboTaTh OoJiee yCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaThb HA CMEHE CBOETO PYKOBOJIUTEIS, €CIIU TOT HE COOTBETCTBYET
3aHMMAEMOM TOIKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSATCS YrOJUTh Ha4albCTBY, BBI3bIBAIOT HEJIOBEPUE.

26. Ecnu coTpymHUK SIBJISIETCSl CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIBLHO OTHOCUTBCS K €r0 HEIOCTATKAM.

27. Ecnmu no pabodero Mecra HY»XKHO JoOupaThCs OoJiee MOJyTOpa 4acoB, TO JiroOas pabora
IIOKAYKETCsI YTOMUTEJIBHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHHMM BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh Ha PabOTy HE TaKOH YK OOJIBILION Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Eciu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBIMOJHSIET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILIUBATHCS.

32. CoTpyqHUKH UMEIOT IIPAaBO 3HATh, KAKyI0 3apIlIaTy MOJIy4atoT UX KOJUIETH.

33. Eciu Ha COBMECTHOI BEUepMHKE PYKOBOJIUTENb MOOOEIIan 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTh Ha padoTy.

34. Ecnu pykoBOAWUTETIh JOBOJIGH CBOMM IIOJUMHEHHBIM, TMPOSIBICHUE JOIOJIHUTEIHHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO IIOBPEAUT.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH HA «CHacub0» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHum W A8 COTPYOHUKOB, W JJIs PYKOBOAWTENECH MpaBuia JAOJDKHBI OBITh
OJIMHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpu 00paboTKe pe3ylbTaTOB OIEHUBAIOTCS OTBETHI TOJIBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYX ACHUS HE YUYUTHIBAIOTCA, OHU
ciyXat s kamydJsika UCTUHHBIX 1eJiel uccienoBanus. B 3aBHCHMOCTH OT TOTO, B KaKyrO
rpajaliio OTHECEHO HY)KHOE CY)KJIEHHE, eMY IIPUCBAUBAETCs COOTBETCTBYIOIIMMA Oa.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nomyuun ot 54 1o 90 6amios, ero JOSIBHOCTh K OPraHU3aIMK OLIEHUBACTCS
KaK BbICOKas, OT 18 10 54 6ayioB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSNILHOCTh OIEHUBaeTcsl Kak Hu3kas. Eciam ucmbiTyeMblii HaOpan Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TOo, COOTBETCTBEHHO, OH COBEPIICHHO HE JOSJIEH K CBOECH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTHyeckoro 3aHATHSA: YCTHBIM ONPOC, IMCBMEHHBIM OIPOC, pEIIEHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTusA: KOHQIUKTH B OpraHU3ally U UX yIpaBiIeHUE

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKUE 3HAHUNA 00 yImpaBiIeHUU KOHQIMKTaMHU B
OpraHu3aluu

Conep:xkanue: Ilonstue xoHpnukTta. IloTeHUManbHAs IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHGJIMKTA: BHYTPWJIMYHOCTHBIM, MEXKIMYHOCTHBIA, MEXIPYIIIOBOH,
JpraHu3auuMoHHbId.  McTouHMKM M Tunbl KOHQIUKTOB. CTaguu pa3BUTHUS KOHQJIUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIIS TOBEIEHUS B KOHGIMKTHOW cHUTyalnu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NoBeJeHUS B CTPECCOBBIX CUTYAIUX.

IIpakTHyeckHe HABBIKM: HABBIKU 3aKPEIJICHHUS 3HAHUI 00 ympaBiieHUH KOH(MIMKTaMHU
B OpraHu3aluu

IIpono/ukuTeILHOCTH 3aHATHA — 4 Yaca / 2 gaca/l gac.
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Bonpocs! 111 00cyxaeHust
1. KTo nosoxun Hayaio COBpeMEHHBIM TEOPHSIM KOH(IIUKTA?
2. OxapaKkTepu3yiTe OCHOBHBIE CTAIUU Pa3BUTHS KOH(IUKTOB B KOJUICKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOHMIUKTOB B OpraHU3aluu
4. Yro Takoe KOH(IMKTHAS CUTYyaIus?
5. Uro Takoe HHIIUAECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?
5. OxapakTepu3yiTe MecTb TUIIOB KOH(GIUKTHBIX JMYHOCTEN B OpraHu3aluu
6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA
8. Oxapakrepu3yiTe HeTaTWBHBIE M MO3UTHBHBIC (QYHKIMU KoH(uKTa. I[Ipousmoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpaXx.
9. B yem Brl BuguTe B3auMOCBSI3b KOH(JIMKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH Pa3BUTHUS CTpECCa.
11. Kakue cTpareruu noBeicHUs B CTPECCOBBIX CUTyalusax Bam u3BecTHb1?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHrue KOH()IMKTaMU B OpraHU3aIiiy;

- [lonATHE KOHMIMUKT U €Tro POJIb B OPraHU3aINHY;

- KoHduuKThI B Oprannzanusx;

- Metoapl npouaakTHKH KOH(GIMKTOB B OpTraHU3AIINN;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OpraHU3aLUY;

- KoH}uKT- MEHEIKMEHT B OpraHU3alluy: CTPATETUN M TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHOM CUTyalluy BBIACIUTE U IPOAHAIU3UPYITE CIAEAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYaIUIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* PaHT ONIOHEHTOB
* cpeny KOH(IIUKTa
* epexo]] KOH(MIMKTA U3 cepshl AeTOBbIX OTHOILEHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(JIUKTA.

Cutyaiua. Ino coemanve y HavyainbHuKa IT-xkomMmanuu. [loaBoawinch WTOTH TPYIOBOIO
COpeBHOBaHUsA 3a rof cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokasarensiM Ha IepBoOe
MECTO MpETEeHJ0Baa JeNapTaMEeHT HHTEUIeKTyaldbHbIX 3HaHUM [T -kommnanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHAluCTa JemapTaMeHTa MpoJaxK, COOOIIUBIIETO, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JICTAPTAMEHT WHTEJUICKTYyaJIbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBA MPOrPaMM, TPUUUHOM KOTOPOTO MOXKET OBITh JTMOO0 XaJaTHOE OTHOIICHUE K
pabote, nMOO HapylmIeHHE TPYAOBOM AUCIUIUIMHBL. B CBS3M ¢ 3TUM OH CYHTAaeT, 4TO
MIPUCBAMBATh JECTIAPTAMEHTY UHTEIUIEKTYaIbHbIX 3HAHUI MIEPBOE MECTO MOKA PaHO.

BricTymuienne cnenpaiucra ¢ JenapTamMeHTa MpOoJaXk BBI3BAIIO HETOJOBAaHUE y CHEIUATNACTA
JenapTaMeHTa WHTeUIEKTyallbHbIX 3HaHUM. «Kak BaM HE CTBII "HO, UCIOJIB30BaTh CIyKEOHOE
MIOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYSTOB». A KOMHCCHHM MOSCHHIIA. «CIICIIHAIMCT C OTAeIa
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IPOJak MONPOCHII HAMKUCATh NIPOrpaMMy JUIs ero Opara GecIulaTHO, CIIEUAINCT JenapTaMeHTa
MHTEJUIEKTYaJIbHbIX 3HAaHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on cka3zan, yTo OpaT HE MOKET CO MHOW BCTpeUaThes, TaK Kak y Hero HeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHUI ITOT Cilydall. Y Hac Bcerja MOAXOJAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM M3 OTACIEHMII CAaHATOPHO- KYPOPTHOI'O YYPEKIACHHS YCTAHOBUIIMCH CIIOKHBIC
OTHOUIICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTallo HpOHBJISITBCSI B
IOCTOSIHHBIX ~ JKajo0ax Bpaueil (HepOpMaibHBIX JIMACPOB) IMPOTHUBOIOJIOXKHBIX  CMEH
3aBeIyIOLICH OTHaeneHneM. B 3THX jkajno0aX akKIEHTHPOBAIOCh BHMMAaHHE Ha IOCTOSHHOU
3ajIep)KKe Bpaueid, pabOTaloIIMX B MEPBYIO CMEHY Ha CBOMX pabOYMX MECTaxX, YTO HapyIIao
PEeXHUM MIPOBETPUBAHUS IOMELIEHUS IEpe Ha4yaJloM padOThl BTOPOW CMEHBI.

[IpoaHamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEIAMET BBISBICHHS KOHQJIMKTHBIX CHTYallui,
CJIOXKNBIINXCA B JaHHOM COIIMAJIBHOM B3aHMOI[CﬁCTBPIPI u Hpe[[J'IO)KI/ITC BapI/IaHTI)I nux
yctpaHeHus. Ha kakom sTare pa3BUTHS HAXOAUTCS AaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
HepeKyablBaTh CBOIO paboTy Ha Apyrux. OpHax bl Ha paboueM cTolie coTpyAHUKa b ciyyaitno
OKa3aJcsi JOKYMEHT, KOTOPbIM 10 MOPYYEHMIO HadallbHUKa OTHeda JOJDKEH ObUI HCHOJHUTh
coTpyaHuk A. Mexny corpynuukamu A u b pasropencs koHduiukt. I[lo xkakoMy MexaHHU3MY
BO3HHUK KOH(MIMKT? BeIennTe HHIKUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha mro0oM mpennpusTHH €cTh y4acTKH, Ha KOTOpble paOOTHUKU MO pa3HbIM MPUYMHAM UAYT
6e3 0coboro xenaHusl.

OpHaxpl HayalbHUIIA OTAENa, B KOTOpOM paboTana coTpyaHuna A (KOJUIEKTUB B
OopraHu3aIu ObUI MOJHOCTHIO JKCHCKHUI), BEPHYBIINCH C IJIAHEPKH, COOONIMIA € TOHOM, He
TEPIALIMM BO3PAKEHU, 4TO OHA JIOJDKHA OYyAET 3aMelaTh 3a00JeBIIyI0 paOOTHHUILY B COCEHEM
nonpazaenenuu. CorpynHuna A B TOH K€ MaHepe OTKa3anach, MOTHBUPYS TEM, UYTO PEXUM
paboThl Ha 3Toi nomkHOcTH ¢ 10 10 19 yacos, a el HyxkHO 10 18 yacoB 3a0upare peOeHKa U3
JETCKOTO0 cajia, 0 YeM €€ HavaJbHUIA XOPOILIO 3HaA.

HauanbHuna otzaena gonoxuia o0 oTKase pyKoBoAguTentro opranuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIMTEIbHO HalpaBUJach 3alUINATHCA U OTCTAaUBATh
cBou uHTepechl. He BoHas B kaOMHET, OHA YyBHUJAENa IJla3a YEIOBEKa, COBEPUICHHO HE
coOupaBIerocs Ha Hee Hamnazaarh. [locie 100pokenaTeaIbHOr0 NPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpartunack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHU: «SI moHMMaio, 4Yto y Te0s
yBakuTenapbHass npuuuHa. Ho ThI mywine apyrux 3Haeulb TOT y4acTOK, Ha KOTOpoM paloTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOUTbCS OyJIeT HeJerko. Sl cuuraio, 4ro Thl TaM
CIPABUILbLCS JIy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU IMO0-CBOEMY YCMOTPEHMIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.

JaiiTe KOHMDIUKTOIOTUYECKUIA aHATIN3 PUBEICHHON UCTOPUH.

Keiic 5.

Cnyxammii oJHOM aMepuKaHCKOW (UpPMBI cOBepIIMI OIIMOKY, KOTOpas MHpuHecia ¢upme
yOBITOK B 5 MUWJIJTMOHOB J10jutapoB. Korja ero BbI3Ban Kk cebe ympaBisiomui, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOMMTH O €ro yBOJbHEHHH. Ho ympamisiomuid cooOmmI
CIIy’)KallleMy O TPHUHIATOM pEIIeHWH TMOBBICHUTH €My 3apaboTHyro miaarty. Coayxammii ot
HEOKUJAHHOCTH ToTepsul Aap peud. OH HMKaK HE MOT MOHSTHh CMBICH yciblaHHOro. Toraa
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yrnpapnsitonii - nosicaw:  «Hazjeroch, d9ro BIpenp BeI HE Oyaere Jenarth MOJOOHBIX
omnomHuoctei. Ha ommOkax yuarcs. byaem cuutath, yTo Bama ydeba obouutack ¢upme B 5
MJIH. J0JIapoB. MBI HE MOXXEM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPHH.

Keiic 6.
Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHUJAEN, YTO HECKOJIBKO pabodmx
YCTPOWIIUCH Ha MEpeKyp mpsiMo moJ Tadbnuuakoit «Kyputh 3ampemeno». [lepast MbIcab: HaI0 uX
Haka3aTb — oImrpadosarb, yBoiuTh. Ho ®@opa moctynun unnHade. OH mojomien K paboyum:
«3apasctByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIMOXKATUAMHU (M TPU 3TOM y3HaB X uMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «llompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro xak paboune B3sUIM €r0 CUTapeThbl, OH J100pOAYIIHO 3aMeTHII: «BOT TOJIBKO 3psi BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — W yKa3ald Ha MECTO KypeHUs. —
[Tpomy Bac, KypuTh Bceria TOJbKO TaM. 37€Ch KYpUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JaiiTe KOH)IUKTOIOTUYECKHI aHAIIU3 TPUBEACHHOW UCTOPHH.

Keiic 7.

Mexny 3amecTuUTeNeM pPYKOBOIUTENS CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAUTENIEM
OCJIOKHWJIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKIIA MIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTHTeNb PYKOBOAUTENSA, B OOS3aHHOCTH KOTOPOTO BXOJHUT OINpeAeieHue rpaduka H
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOINpPHUSATHH, B Oecene ¢ JIMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJIBKO JHEW 10 YKa3aHHOI'O MEPOINPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ske Oeceqbl IMHEHHBIN
PYKOBOJMTEIb MPEAIaracT CPOKU MPOBEAEHUS MEPOIPHUATHS, a4 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeNHBI pPYKOBOAMTENb B WHUIMATUBHOW Oecele € PYKOBOJUTEIEM CPEIHEro YPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJIBHUKOM), IIPU3HAB B OOIIEM CBOM IPOCYET B CIOXKHUBIIEHCS
CUTyallud, oOpaTWJl BHMMAaHHE€ M Ha TO, YTO 3Ta CHUTyallUs cTaja CJEJICTBHEM TOro, 4TO
3aMeCTUTENb aKIIEHTUPOBAJ BHMMAaHME Ha MPHUOIMKAIOIIMXCS CPOKaxX MPOBEACHUS YKa3aHHBIX
MEPOIIPUATHI Ha OYEPETHOM COBEILIAHUH.

PykoBonuTenb cpeHero ypoBHS PEKOMEHI0BAJI CBOEMY NOJYMHEHHOMY 0o0jiee BHUMATEIbHO
CJIEUTh 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 0ojee TECHO KOHTAKTUPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMHM Juuamu. Ha odepenHoM coBemaHuu
PYKOBOJUTENb CPEAHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILIEHCS CUTYalUH.

[Ipoananusupyite AEUCTBUS BCEX YYACTHUKOB CIIOXKUBILIEHCSA CUTyalMH. fIBiseTcs M OHA
KoH(paKTOM? BBIsIBUTE B HeW KOHQUIMKTHBIE cuTyalud. COpOrHO3UPYHTE OTHOLICHHUS MEXIY
YYaCTHMKAMHU CUTYallUU TOCJIE COBEIIaHUs. Y MECTHA JI Oblila KpUTHKA HA COBEIAHUH?

Keiic 8.
[IpoBeanTe KOHGIUKTOIOTHISCKUN aHATN3 CIICAYIONIECH CUTYaIUH:
HavansHuk mpuHsI Ha paboTy COTPYAHHMKA B OJHO W3 TMOJpa3JelieHUui, HE COTJIacoBaB ATOT
BOIIPOC C PYKOBOJHWTEIEM JAHHOTO TMOJpa3eieHusi U 0€3 COOTBETCTBYIOIIECH MPOBEPKU €ro
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npodeccHoHaIbHOM MOArOTOBKH. BCkope 0OHapyKHIOCh, YTO BHOBb NPHHATBHIA COTPYAHUK HE
CHOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3JeieHHUs] B
CIIy’)keOHOHM 3amucKe JOKJIAIbIBaeT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii (opme TpeOyer ero yBONbHEHUs. MexXIy HadalbHHKOM H PYKOBOJIUTEIIEM
NOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeyIoKEHHYI0 CUTYalMIO ¢ TOYKU 3peHHs JUHAMUKU KOoHpuukTa. Kakue
NIEPUOJIBI U 3TANbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEll BBIACTUTH?

OtoT cityyail npou3somien Ha Kadeape OAHOTo By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO K€ WHCTUTYyTa Obla MPHUHATAa MOJOAON creruanuct JismuHa. OHa OBICTPO OCBOMIJIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee uto Onaronaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO ¢
3aBeAyIOUIMM Kadenpoll YMHOBBIM yCTaHOBUTH Xopouiue oTHouleHus JlsmuHa He cMmoria. OH
SBHO HE 0/100psJ MOCTOSIHHBbIE OTIYyYKH JIsUIMHOM, OECKOHEUHBIE pa3roBOpPhl Ha IOCTOPOHHUE
TEMbI, KOTOpBIE OHA 3aTeBalla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsiimHA pe3ko M3MEHWIa CBOE IOBEICHHE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSIA PACHOPSIKEHUS 3aBENYIOLIETO
kadenpoi, ToO Tenepp OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXoauM, uToOBl HpojaepkaTbCcsi Ha Kadeape, MPOSBUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HaHME TPYJIOBOro  3aKoHojarenbcTBa. llomb3ysich
IIPUBWIETHSAMH MOJIOZOIO CIELMAIUCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYAEHTOB,
TpeOoBaia nNepecMoTpa y4eOHbIX IIJIAHOB, CChUIASICh HA TOJIOKEHUE O BBICHIEH LIKOJIE, KOTOPOE
IO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKIMH, OTKa3anack OT IPErnoiaBaHus U Bena J1abopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBATa YMHOBA Ha KOH(DIUKTHI, U OH HIET Ha
HUX, CUNTAsl HUKE CBOETO JOCTOMHCTBA HE MPHUHSATH BbI30B, TEM 00Ji€e, UTO IPYroro BeIXOJa U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JSUIMHOW CHHMCKanM €M NOMYJISPHOCTh CPEIM MOJOJBIX
CHELMAINCTOB JaXke 3a IMpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrue acCHCTEHTHI
SBHO OPUEHTHUPOBAINCH Ha JIsmHy. PaccTaHOBKa CHIT CKIIaIbIBaIach HE B IIOJIb3Y 3aBENYIOLIErO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO WM3MEHMJI CTpaTreruro mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHONW CHATH ¢ Hee yacTb y4eOHOM
Harpy3ku YMHOB, K yJIUBJIECHHIO BCE COTPYJHUKOB, HE TOJbKO HE BBIPa3uji BO3MYILEHHUE, HO
OXOTHO TIOLIEJI €f Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYKHO
0TpaboTaTh, TO OH BO3bMET Ha ce0s yacThb Harpy3ku JIsUIMHOHM, a ocTaBUIMECS Yachl MPUIETCS
pacrpenesiuTh MeX1y OCTabHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJiHOI U3 acCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsITMHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBAa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAIMHONW. ACCUCTEHTKH, KOTOPbIE TENEPh UYNTAIN 3a HEE JIEKLIUU U
BEIM  JIOTIOJHUTEIbHBIE MPAKTHUECKWE 3aHATUS CMEHWIM CHMIIATHIO HA  SIBHYIO
Heslo0poxenaTeabHOCTh. JIsTuHa pacTepsiiach, TAKOTO MOBOPOTa COOBITHI OHA He oxkuaaia. Bee
ee Kalpu3bl M NPETEeH3UM TOT4ac K€ yAoBieTBopsuiuch. O HeW cTaau TOBOPUThb, YTO OHA
MOJI3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOMTHCS OCOOOTrO IOJIOKEHHUS Ha
Kadenape.

beutble nmountarenu JIsumHOM OTBepHYNIHMCH OT Hee. OHa pacTepsia CBOK HMOMYJISIPHOCTh U
npuoOpena BparoB. [lockonbky JlsnmHa npuBbikia ObITh B IIEHTpE BHHUMAaHHUS U BbBI3bIBATh
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BOCXMIIIEHUE OKPYXKAIOLIMUX, aTMOc(hepa He0OpOKeNaTeIbHOCTH, CIOKUBILAsICS BOKPYT Hee Ha
Kageape, cTana Ka3arbcs HeBbIHOCUMON. OHa Hayaja BeCTH ceOs 3aHOCYMBO U Ipy0o, 4eM elle
00JIbIIIE BOCCTAHOBHJIA IPOTUB Ce0s1 KOJICKTHB.

Yepes HekoTopoe Bpemst JIsarHa BhIHYX/IeHa Oblila HOJaTh 3asBI€HUE 00 YBOJIbHEHHU. Y MHOB
pELIII BBIAEPKATh XapaKkTep 10 KOHIA U CTaJl yroBapuBaTh JISUIMHY OCTaThCs, CCHINASCH HA TO,
YTO HE HMMEET IpaBa YBOJUTH MOJIOJOIO CIELUAINCTA 10 HMCTEYEHUS TPEXJETHEro CpoKa
pabotel. Torna Jlsmmna obpatunack K AekaHy U AoOMIach paspelieHus Ha yBonbHeHue. [locie
ee yxona kadenpa B3JOXHYJNAa € OOJEr4YeHHEM U MEXIYy COTPYJHMKAaMHM M 3aBeIyHOIIUM
BOCCTAHOBUWJIMCH NPCIKHNUEC OTHOLICHU.

Keiic 10.

[TomunHeHHBI UrHOpUPYET Baiu coBeThl M yKa3zaHus, AejaeT BCe I0-CBOEMY, He oOparias
BHHUMaHUsl Ha 3aMeuyaHus, HE WCIPaBIssl TOrO, Ha YTO BBl €My ykasbiBaeTe. Kak Bbl Oynere
HOCTYNaTh C TUM [IOJYMHEHHBIM B JanbHeimeM? 1 k KakoMy TUIY KOH(JIUKTa MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiiucs B MOTHBAxX yIOPCTBAa M BUJAS UX HECOCTOATEIbHOCTh, IPUMEHIO OOBIYHBIE
aJMHHHMCTPATUBHbIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, NONBITAOCh HAUTH C
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIILHOE [TOBEACHNE U IIPUMEHSAT MEPbI 00IIECTBEHHOTO BO3ACHCTBHUS.
I'. [TonbITatock pazoOparbes B TOM, HE JI€Jat0 JIM sl caM OHIMOOK BO B3aMMOOTHOIIEHUSX C 3TUM
[OJYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYMHUTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBINOJIHWII Ballle 3aJlaHUE B CPOK, XOTs o0eIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiydas Oojblie He MOBTOpUThCA. K KakoMmy Ty KOHQIJIMKTa MOXKHO
OTHECTH JJaHHYI0 cuTyaruio? Kak Ob1 Bbl MOCTYIHIN?
A. Jloxxnych, BBINIOJIHEHHUS 3a/laHus, a 3aTeM CYpPOBO IOIOBOPIO HaeAWHE, MpEAyNpeluB B
MOCJIEHUN pa3.
b. He noxupasch BBINOTHEHUS 3aJaHUsi, TOTOBOPIO C HUM O MPUYMHAX MOBTOPHOIO CpbIBA,
J00BIOCH, BBIMOJIHEHUS 3a/JaHMsI, HAKaXXy 3a CPbIB pyOsIeM.
B. TlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK OCTYIHUTh C HAPYLLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEIUCLUUIUIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxmunasce BBINOJIHEHUS 33a[JaHus, IIepeJjaM BOIIPOC O Haka3zaHUM paOOTHHKA Ha pelieHue
aKTHBA.

Keiic 12.

B oxHolt dupme nexypHBI aIMUHUCTPATOp U3 YMCIA JIMHEHHBIX PYKOBOJIUTENEH OO
CIIy’)KeOHOH 3amMCKON PyKOBOJACTBY (pUpPMOH O MpPOOJEMHBIX CUTYallMsX, UMEBIIMX MECTO BO
B3aMMOJICHCTBUM TepcoHana ¢ kiueHTaMu. OLieHHWTEe NEeHCTBUS JEKYPHOTO aJMUHHUCTpaTopa
IPU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIIMEHTaMH ObUIN pa3peleHbl Ha MeCTe.

2. durypantamMu B CIyXeOHOW 3amucKe OBLUIM COTPYJHHMKH YYXOTrO MOJpa3JelieHUs IO
OTHOUICHHUIO K JIEXYPHOMY.

3. Jle)XypHBIII HE MOCTaBWJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJMTENS COCEAHETO

HOJpPa3/IeNIeHus], COTPYAHUKH KOTOPOro (GUIrypHpOBalu B CIyKeOHON 3aIuCKe.
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MeToauuyeckue YKazaHnus

AHanu3 KOH(IIMKTA BKJIIOYACT B ceOs BBISIBIICHHE KAK MUHUMYM CJICYIOIINX BOIIPOCOB:

* YUACTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 32 JFOIU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HY)KHO M HACKOJIbKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HeOOXOAMMBIMU JIJIsl TOCTHXKEHUS 1IETTH, OHU PACIOJIararoT?

Ha ocHOBe TpOBENEHHOrO aHaNM3a TMPUHUMACTCS pElIeHHe O crocole pa3penicHus
KOH(JIMKTA U TMPOU3BOIUTCS MOCIIEAOBaTeNbHAS pealn3anns n30paHHON CTpaTeruu BIUIOTH 0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHuukTonoru X. Kopuemnyc u L. @eiip npeanoxuim 3 PpeKTHBHBIHA
METOAMYECKUI TIPUEM aHaTN3a KOHQJIMKTHOW CUTYAIMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHEM IMpOOJieMbl, TPeOYyIOImeH pelIeHus, KOHCTaTalluel MHTEPEecoB
oraceHuii cTopoH. B mporiecce ee cocraBieHus yetde GOpMyIUPYIOTCS MPOOIEMbl U MO3UIUA
YYaCTHHUKOB.

PexkomeHryeTcsi IPUMEHSATh KapTy KOH(JIMKTA B CISAYIOIIUX CITy4asx:

1) WCHonb30BaHUE CAMOCTOSATEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIHMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHIO JATbHEHUIITUX IEHCTBHH ),

2) UCHOJB30BAHMWE KapT, COCTABJICHHBIX MPU IOCPEIHUYECTBE, JJS TOJATOTOBKH
CTpaTeruy pa3peuicHus KOH(INKTA;

3) uCnonB30BaHME KapT, COCTABICHHBIX B TMPOILECCE IIEPEroBOPOB, B KOTOPOM
NPUHUMAIOT YYaCTHE BCE ONMIOHEHTHI (TOMOTAET HaJaKUBAaTh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
MEXy HUMH, PACIOJIaraeT K COTPYJHHYECTBY).

Y4aCTHUK KOHPAUKTA

MotpebHocTn
Onacenwus
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Yyacthuk koHpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH(]uKTa cocTaBIseTCs B TPH dTaIa.

Oman 1. Onpedenenue npeomema koHgaukma. OnumuTe npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCsl B MPOOJIEeMy WIM HAXOJUTh BbIX0J. ONMUIINTE, YTO SBISETCSA MPEIMETOM KOH(IMKTA,
HE 9TO HAJO JeNaTh, a 4TO ABISIETCS «jI010KOoM pazgopay. Ilpeamer moxer ObITh He oxmH. Ha

© PI'YTHUC



DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
(a' R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryTvC TYPV[3MA U CEPBUCA» Aucm 156 usz 161

KaXIbI TpPeIMeT JIydlle COCTaBIATh OTACIbHYIO KapTy, €CIM HE YAaloCh COIJIAaCOBATh
MO3UIUH.

Oman 2. Onpedenenue ONNOHEHMO8, 8061eYeHHbIX 8 KOHGaukm. Pemmure, KTO SABIsSETCA
[JIaBHBIMU CTOpOHaMu B KoHGuukTe. CocTaBbTe CIUCOK JeicTByromux juil. Eciau rpymma
UMEET OJTHOPOHBIE TPpeOOBaHMS, TOTPEOHOCTH, €€ Ha KapTe€ MOXKHO ONPEACTUTh KaK OJHO JIUIIO.
Jaiite kaxaoMy U3 Y4YacTHMKOB KOH(JIMKTa Kakoe-TMOo Becenoe (HM B KOEM cllydae
HEOOHIHOE) OmpeAeTeHHEe, KOTOPOe MOAYEPKHET MX CUJIbHBIE CTOPOHBI M HX IO3UTHUBHBIC
HaMEpPEHHUs B ’TOM KOH(DIHUKTE.

Hapucyiite BOKpyr mnpoOjieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO U
0003HaybTe, TIle, B KAKOM OPraHU3allMOHHOM M COIMAIBHOM TMPOCTPAHCTBE MPOUCXOAUT
KOH(QUIUKT (B OT/eINE, MEXKAY OTACIAMH, MEXy PyKOBOACTBOM M IMOAYUHEHHBIMH, TPOPCOI030M
U aIMUHUCTpanued u T.4.). Onpenenute u 0003HaUbTE, B KaKUX OM3HEC-TIPOIIECCAX YYaCTBYIOT
KOH(IMKTYIOINE CTOPOHBI, KAaKKE IIETN U 337a9i MU PEIIatOTCS.

Hopucyiite (mpu UHIWBUIYaIbHOM aHAJIN3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJJICPKUBAIOIINX)» WIH «COYYBCTBYIOIINX» YYaCTHHKOB,
KOTOPBIE HAXOATCS C OCHOBHBIMU YYAaCTHUKAMH B JIPYKECKUX OTHOIICHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO8. 3ajadya TPETbero JTama -
BBISICHUTh MOTHBAIIMIO, CTOSIIYIO 32 IO3ULMSMU ONMOHEHTOB. HeoOXomumo mnepeduciuTh
NOTPEOHOCTH M OMACCHHS KAKJOT0 Y9acTHHKA. Tak GOpMHUPYIOTCS BO3MOXKHOCTH JJISl CO3/IaHUS
00JIBIIET0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEIICHUH.

OpnHa u Ta e MOTPEOHOCTh MOKET OTHOCUTHCS K HECKOJIIBKUM MIIM KO BCEM YYaCTHHKAM.
Torma oHa 3amMchIBaeTCS BCEM, CBHUACTENLCTBYS 00 oOmHocTH uHTepecoB. He myraiite
HOTPEOHOCTH C MO3ULUAMU !

[IpenmeTom omacenuii yacto ObIBAIOT (u3nyecKas 0€30MacHOCTb, (PUHAHCOBBIC TOTEPH,
NOTEps YWICHCTBA B TPYIINE, TTOTEPsi KOHTPOJIS M BIACTH, HEXKEIIAHHUE MOTAIaTh B 3aBUCUMOCTD OT
KOTo-1100, IOTepsl YBaXKEHUs, OCYXKJIEHHE, YHI)KEHUE, yTPaTa BOZMOXKHOCTH pean3oBaTh cels
U T.J.

Jns Toro 4roObl M3BJIE€Yb MAaKCUMYM IOJIb3bl M3 COCTaBIEHHUS KapThl KOH(IUKTa,
o0paTuTe BHUMaHKE Ha CIICTYIONINe PEKOMEHIAINN:

* HIIUTE HOBYIO MH(OpPMAIINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIINE MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIIYI0 TOUKY 3pPEHUS, pa3AesieMyl0 BCEeMH yYaCTHUKAMU;

* COBMeEIIAiTe pa3MYHbIC [IEHHOCTH B TepcrekTuBe. Kakue MEeHHOCTH W WA MOTYT
CTaTh YaCThIO OOIMX B3IJISIJIOB, TOCKOJIBKY OHU Ba)KHBI JUIsl OTHOW U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKWe, KaK WHIMBUAyaJbHBIE OJyiara, ImoydaeMmble
OJIHOW CTOPOHOM MPH ONPEEICHHBIX BapUaHTaX PEIICHUS;

* yIUTe HanboJee TPYAHBIE YUaCTKH, TPeOYIOIINe HEOTIOKHOTO BHUMAHMS,

* MIIUTE ¥ CTUMYJIHUPYHTE MPEINOChUTKN BBIUTPHILIA JUIs BCEX;

* IIpeJyTaraiiTe BapuaHThl PEIISHHS, BKIIFOYAIOIINE 3JIEMEHTHI BRIUTPHIIIA [T BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykoBogutenn B cpemnem TpatiaT 20% CBOEr0 BpEMEHHM Ha paspenieHue pa3ImdHOTO
pona KOHGIMKTOB. B ycloBHsX KpH3Kca OpraHu3aliy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISIM OCOOEHHO TPYJHO HAWTH BepHOE
pemieHue. Yame Bcero pyKOBOAWTENN HCIONB3YIOT YIPOIIEHHYIO MOJEIb YIpaBJIECHUE
koH(paukTOM. Ee cyTh:
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* OTCYTCTBUE HAIPABICHHOCTU Ha COTPYAHUYECTBO;

* [IOIYEPKMBAHUE PA3IUUMIA, ITHOPUPOBAHHUE OOIIMX TOUEK 3PEHHUS;

* CTaBKa Ha «MOpaJbHBIM pPAa3rpoM» WM YCTPAHEHUE MPOTUBHHMKA («BBIUIPHILLI-
MIPOMTPBIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHHUX M TeX K€ (haKTOB.

B HexoTOpbIX OpraHuzanusax Jake BBEACHBI «3alpeThD» Ha KOH(IMKTHBIE CUTYAIL[UH, YTO
CHEIMAJIbHO OroBapMBacTCs B IpaBUIaX, PErJIAMEHTHPYIOIIUX IIOBEACHUE COTPYJHUKOB
opranuzanuu. B pesynbraTe pa3pblBalOTCS KOHTAKThl, CUTyallUs BBIXOAUT M3-TOJ KOHTPOJIL.
BMmecTe ¢ TeM MHUPOBOI OIBIT CBHIETEIBCTBYET O TOM, YTO MMEHHO KOH()JIHMKTHBIE CHUTyalluu
MOTYT SIBJISTBCS TOYKaMH pOCTa U Pa3sBUTHs OpraHU3allly, MOTYT JaTh CYLECTBEHHBIH TOIYOK
Ut QOPMHUPOBAHUS B HE HOBBIX OTHOIIICHUH.

OpHako i peanu3aluu 3TOM BakHOW (QyHKIMM KOH(IMKTOB TpeOyroTCs JBa
CYILIECTBEHHBIX YCIIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAUTENS K KOH(MIMKTaM, (hopMupoBaHHE
MO3UTHUBHOTO OTHOIIEHUS K HUM M YMEHUS «BUACTH» B KOH(QIMKTaX KOHCTPYKTUBHOE HAYAJIO;

BO-BTOPBIX, (hOPMUPOBaHHE y PYKOBOJUTENS YMEHHS aHAJIU3UPOBaThb KOH(QIIMKTHBIE
CUTYAaIlUH{, YIPABIATh MU, 000TaIICHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoHduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEb MOBEAECHUS PYKOBOAMUTEIS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI INPHUBECTH KOHQIMKTYIOLIME CTOPOHBI K COBMECTHOMY
o0cyx/1eHuIo po0aeMbl. PykoBoauTeNb IPU 3TOM:

* BBICTYNIAET B KAayeCTBE OpraHu3aropa Juaiora, JAEMOHCTpUpYSd He ciaabocTb, a
HearpecCUBHOCTh HAMEPEHUH, xKecT J00poii BOJH;

* IPEAOCTaBISET KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTb CIIOKOMHO 000OCHOBAaTh CBOU
IPETEH3UH, CLIOCOOBI pa3pelleHus peIMeTa CIopa 1 )KeJIaeMoro KOHEUHOro pe3ysbTara;

* (QopmynupyeT mnpaBa KOHQIMKTYIOIIUX CTOPOH, OMNPEIENeT AONYCTUMbIE (POPMBI
MIOBE/ICHUS.

Bompeku TpaaMIIMOHHOMY MHEHHIO O MPEANOYTUTENBHOCTH <(GKECTKUX» DPELIEHUN B
YIPAaBIEHYECKON JAESITEIBHOCTH COTPYJHUYECTBO JaeT IIaHC HAUTH B XOJI€ MAMCKYCCUU
CIOCOOCTBYIOIIME BBIXO/Y U3 TYIHKA PELICHUS.

OcCHOBHBIE TOJIOKEHUS 3TUKH YIPABIIEHUS, KYJIbTYPbI YIPAaBIEHYECKOIO TPYAa CBOISATCS
K CJIEIYIOIINM MOAXO0AaM:

* PYKOBOJIUTEIIb IPU3BaH OBITH YIPABISAIOLIMM, OJAraloiuMcs He Ha CBOIO BJIAaCTh, a HA
nomouib 1 KOIIOIlepannio NOJYMHEHHBIX; OH HE UILET «KO03J1a OTIYIIEHUS», a IIOKa3bIBAET, KaK
HaJ0 C/EaTh;

* OT pyKoOBOAMTENS TpeOyercs YBEpEeHHOCTb B cebe M cBoeM Ou3Hece, KoTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIaJIeTh CUTYAIEeH B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAQUEHUE HMEET CIOCOOHOCTh IIEHUTh BpeMsl IOJYMHEHHBIX.
HemnpounsBoaurenbHble 3aTpaTsl BpPEMEHM KaK CBOEro, TaK W IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH NOJUMHEHHBIX O HEIOCTATKaX B
ux pabore, OBITH CIIOCOOHBIM BBICIYIIMBATH U YYUTHIBATh 3aMEUYaHMsI O CBOMX HEIOCTAaTKax.
Henb3st KpuTHKOBATH pajy KPUTHKH;

* CTPOrocTh, TPeOOBATENBbHOCTh K IMOAYMHEHHBIM BCErJa JOJKHA OBITh OOOCHOBaHA,
HEraTUBHOM OLIEHKE ITO/IBEPIaeTCs HE JINYHOCTD, @ TOT MJIM MHOM IIPOMax 4YeJIOBEKA;

* Ba)KHbIE KaueCTBa PYKOBOAMTEIS - BEXKIMBOCTh, TAKTUYHOCTh. KaXk/1bIil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OT/1aBaTh B BEXKJIUBOH (opme;

* BOXHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHE CIIyIIaTh, U3JIaraTh CBOM MBICITH KPaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBHCS, CHATH IICUXOJIOTMUYECKOE
HaIpsDKEHUE;
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* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBIIATE 3a00Ty 00 UX MOTPEOHOCTAX U MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Ipoutute u oOayMaiiTe ABa MHTEPBBIO C TE€HEPAIbHBIMH JAUPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoxHO 1M caenaTh KaKHe-TO BBIBOJbl OTHOCHUTEIBHO CTAOMJIBHOCTH M Yycliexa B
JESATEIIbHOCTH TaHHBIX OpraHu3aui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G(EeKTUBHBIX U POPECCHOHATBHO
IPUrOIHBIX pyKoBoauTenei? OOOCHYNWTE CBOU BBIBOJBI. YKa)XKUTE PE3EPBBI YCIIEXa, KOTOPbIE HE
WCIIOJIb3YIOTCSI HU TEM, HU IPYTUM.

3. Kak ObITh, eciii ¢ BaMH psiioM paboTaeT 4eloBeK, KOTOPbI HENpUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIEM?

5. Kakue HaOmo/1eHus U BBIBOJIbI Bl MOIUIUA OBl €I11€ J00aBUTh K OOCYKJIEHUIO JaHHBIX
WHTEPBBIO?

HNHTepBBIO € reHepabHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxoaure BbIXOJ M3 KOH(MJIMKTOB BHYTpU Bamei
opraHu3amuun?

OtBer: I He coObuparoCch TPATUTh BpEMsI Ha pelIeHUe KOH(IUKTOB.

Bonpoc: Kak cxianpiBatotrcst Bamum oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IIJIOXHE PAOOTHHUKH; Y HAC HET KaJpoB; Y
MEHS HET IOMOLIHUKOB; MHE NPUXOJUTCS paboTaTh caMoOMy 3a Bac.

HNHTEPBBIO ¢ TeHepaJIbHbIM IMPEKTOPOM Ne 2

Bonpoc: ITouemy Boi yBommiIn cBoero 3amMmecturessi?

OtBet: Bpl noHMMaeTe, OH ¢ caMOro Hadyajla MEHSl OYEHb pa3jpaka!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BuaeNM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHQETHI, Kak IypIuT OyMaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Bameit pupme, kpome Bac, mpuHumMaet pereHus?

OrtBet: Bcee pemenus npuHumaro !

BbiBoa aBTOpa MHTEPBbIO. PAa0OTHUKM COBPEMEHHBIX POCCUHCKUX HpPEANPUATHH He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAaTeIbHOM. OHU B NOJHOM BJIACTH NEPBBIX
PYKOBOJUTENEH, HE 00yUYEeHHBIX KYJIbType YIPaBICHUECKOTO TPy/Ia.

TecTbI AJ9 OIEHKH OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(JIUKTA;

0) MO3UIUN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(IINKTA;

1) 00pa3 KOH(IUKTHOW CUTYaIHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMO/JICHCTBUA ITpeaMeTa KOH(IIUKTA;

B) WCTHHHBIC BHYTPEHHHUE MMOOYINTEIBHBIC CHITBI, TIOJTATKABAIOIINE
CYyOBEKT COLMAIILHOTO B3aUMOICHCTBHSI K KOH(IIMKTY;

r) TO, O YeM 3asBISIOT IPYT APYTY KOH(MIUKTYIOIIHE CTOPOHBI;
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1) CyOBEKTUBHOE OTPaXKEHHUE B COZHAHUU CYOBEKTOB KOH(DIUKTHOM

B3aUMOJICHCTBUS 11eJIeH KOH(DIUKTA.

3. HNummunent — 3T1o:

a) CTeUeHUE 00CTOATENBCTB, SBJISIOIINUXCS MTOBOAOM JIs KOH(DIINKTA;

0) MCTHHHAS PUYMHA KOH(IIUKTA;

B) HAKOMUBIINECS MPOTUBOPEUUS, CBSI3aHHBIE C JACSITEIbHOCTHIO

CyOBEKTOB COIUAIIBHOTO B3aMMOCHCTBHSI, KOTOPBIE CO3IAIOT MMOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YET0 BO3HUKACT KOH(IIHKT;

1) HEOOXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CropoHbI KOHIIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOECHCTBUS, HAXOASIIUECS B COCTOSHUN KOH(MDIMKTA WK
MOJIEP’KUBAIONIHE (SIBHO MIJIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKTHI COLMAJILHOTO B3aMMO/ICHCTBHSI, HAXOAIIMECS B

COCTOSIHUY KOH(IIHKTA,

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOISALINECS B COCTOSHUM KOH(IMKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IIMKTYIOIIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHUIO KOH(IHUKTA.
5. KoHdmmkTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1eHCTBHS), KOTOPHIE MOTYT IPUBECTH K

KOH(JIHKTY;

0) MPOSIBJICHUS KOH(DIHNKTA;

B) IPUYMHBI KOH(DIMKTA, 00YCIIOBIEHHBIE COLUAIHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT MOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMHKa KOH(IUKTa- 3TO NPOIECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pa3BuTue;

B) 3aBEpILICHNUE;

I') mepeaayva.

8. Kakue cymiecTByroT nmepuoasl KOHPIMKTA?

a) NPeIKOH(IUKTHBINA U MOCIEKOH()IUKTHBIH;

0) nmpeKOH(MIUKTHBIN U BHYTPUKOHPIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIH U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBAETCS CXeMa JUHAMUKH KOH(IIUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Pazgen 7. PazBurHe 4en0Be4ecKUX pecypcoB

IIpakTH4eckoe 3ansaTHe 15

Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONPOC, MMCHBMEHHBIM OINpPOC, NIeJI0Basi Urpa,
BBICTYIIJICHUS C IOKJIaJaMH

Tema u conep:xanme 3ausaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Lesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUYECKUE 3HAHUI O MpOopecCHOHATFHOM 00yUeHHH
YeJIOBEYECKHX PECYPCOB

Conepxxanue: OrmpenencHue MOTPEOHOCTH B OOYYCHHHM M Pa3BUTHH YEJIOBEYECKUX
peCypcoB. 3amayn, cCTOAIIME NeEpe] MPOorpaMMoil OOy4eHHsS YEJIOBEUYECKHUX PECYPCOB.
KavectBa, HeoOxommmbie TpeHepy. [lpmumnsl HesddexkTuBHOCTH TpeHHHTOB. llocTpoenue
3¢ exTUBHON cUCTEMBl OOYYEHHS YEIOBEYECKUX PECypCcOB B COOTBETCTBHHM C IEISMHU
opranu3aii. OCHOBHBIC COCTABIISIONINE TEXHOJOTUU PA3BUTUSI YEIOBEYECKHUX PECYPCOB.
[IpakTuyeckHe HABBIKM: HABBIKM 3aKpEIUICHHS 3HAHUN O mnpodeccuoHAIbHOM O0yuYeHUun
YeJI0OBEYECKHX PECypCOB

IIpoxo/ukuTeIbHOCTD 3aHATHA — 4 yaca / 1 vac/1 gac.

Bonpocs! 1151 00cyx1eHust

1. B yem 3aknmrouaercs opranuzanus paboThl MO OOYYEHHIO YEIIOBEYECKHX PECypcoB?
HazoBuTte 0CHOBHBIC Talbl JAHHOW PAOOTEHI.

2. Kakue coBpemeHnHble MOAX0bI K MOBBIIEHUIO 3 PekTuBHOCTH 00yueHus: Bel 3HaeTe?

3. HazoBuTe m oxapaktepusyiiTe M3BeCTHbIE BaM MeTOabl OmpeencHus MOTPEOHOCTH B

O6y‘l€HI/II/I 1 Pa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BblAensatoTCs NPUHIUIIBI O0y4EHUS YEJI0BEUECKUX PECYpPCOB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIUIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue meronb! o0yuenust Bam uzBectHbl?

7. Yro BrItOYAIOT B cebs mpaBuia 3¢ (GeKTUBHON Nojauu yueOHoro marepuasna?

8. Uro oTHOCHTCS K aKTUBHBIM MerofaMm oOyueHus? IloueMy oHM Tak Ha3bIBaloTCS?
AprymeHTupyuTe cBOM OTBET.

9. Uto noHnMaeTcs ol TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBa B CHUCTeME OOY4YeHMS UM pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. OxapaxTepu3zyiiTe 3Tansl pa3pabOTKH U OpraHU3al[Mi HAaCTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpBl, HMIUTFOCTPUPYIOIIUE BAXXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaHSIOLIEE)» U «MHHOBAIMOHHOE)» 00yUEHHUE.

15.  Kakue Tumsl y4eOHBIX NMPOrpaMM BHYTPUCMEHHOTO OOYYEHMSI MOYKHO BBIJCIUTH UCXOMS
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS O0yUeHUs?

17. B uem cneuuduka B3pocioi aynuropun’?

18.  KakoBbI TUIIBI MHAMBHIyaIbHOTO 00y4YeHus: Bel 3HaeTe?

19. B uwem Bbl Buaure CcBsA3p O0Oy4eHHS C TpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU IIPUMEPAMH.

20.  KakoBel TpeOOBaHHS K KaapoOBOMY OOECHEUEHHIO MpOrpaMM BHYTPUPUPMEHHON
IMOATOTOBKH?

21. C dyero Bnl HauHere BbIOOp y4eOHOrO 3aBeACHMS ISl MOBBIMICHUS KBaTU(UKAILNU

JUHENWHOTO niepcoHana?
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22.  ]lns gero HeoOXoauMa AcCOIUAIIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALUA OBYUEHUSA TEPCOHAJIA»

Onncanue 1eJI0BOIl UTPbI

dapmaneBTHYeCKU XOJIIUHT «[ eHe3uC», IMEeHTPaIbHBI OPHC KOTOPOrOo HAXOAUTCS B
Mockse, umeeT 3 modyepHUe KOMIaHuH, 12 GumanoB B KpymHEHIIMX TOPOJax CTPaHbl, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - oupgpepenyuayusn:

* IPOU3BOJICTBO 10 MPUHIIMITY: KHUKTO HE JICJIAET JIYUIIIe);

* JOCTHKEHHME TPEBOCXOACTBA HaJ JPYrUMH B HECKOJIBKHX IPHUOPUTETHBIX
HaIpaBJICHUSX JICSITEIIbHOCTH;

* [UpOYaIIne BO3MOKHOCTHU JUIS MOBBIIIEHUS KBATU(PUKALUU CBOUX COTPYIHHKOB;

* 4acThle MHHOBAIIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPTOBasi AesITeNbHOCTD;

* OpUEHTAIMA Ha TECHOE B3aUMOJICHCTBUE U CIIJIOUEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIIINI UMUK U PEITYTalMs;

* KOHIIGHTpAIMs YCWIMI Ha MPUOPUTETHBIX HAMPABICHHIX MPOU3BOJCTBA U MPOAAKU
(dapmaneBTUYECKHX MPEnapaTos;

* TOCTH)KEHUE MAaKCUMAJIBHOTO Ka4yecTBa MPOU3BOIMMOM MPOTYKIUY;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOTO CHIPbs U 000PY/I0BaHHS;

* KOHIIGHTpAIMsI YCUJIUN Ha peain3aluid HOBOBBEICHHI.

B cocraB ciyx0bl ympaBieHHS TEPCOHATIOM XojauHra «['€He3uc» BXOAUT OTHEI
00y4deHHs, KOTOPbIIi COBMECTHO C ()YHKIIMOHATLHBIMU M JTMHEWHBIMH PYKOBOAUTEISIMU IIUPOKO
WCIIOJIB3YET UMEIOIINECS] BO3MOXKHOCTH JUIsl TIPOBENCHMsS] OOY4YEHHUS C HCIOJB30BAaHHUEM Kak
METOJIOB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. YUYeOHBIH MPOIECC B XOJIIAHHIE
OpraHW30BaH TakKhUM O0Opa3oM, UYTO OH TepecTaj] OrpaHWYUBATHCS TOJBKO Tiepenadei
oOyJaromuMcss He0OXO0IMMOI CyMMBI 3HaHUW M HABBIKOB IO CIIEIUATBHOCTH, a HamlpaBlIeH Ha
pa3BUTHE Y HUX CIIOCOOHOCTHU M >KEJIaHUs OCBAaWBaTh HOBBIC 3HAHUS, OBJIAECBATh CMEXHBIMH
CHEIHNAIBHOCTSIMH, YCHIINBAET TBOPUYECKHUI SJIEMEHT B O0YUCHHH.

Ha naHHBIi MOMEHT B XOJJIUHTE€ BO3HUKJIA HEOOXOJIMMOCTH TPOBECTH OOy4YeHUE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 ger). Mecsy Hazax cran 3aHUMaTh JOJDKHOCTH 3aMECTUTENS
VIPaBISIONMIETO PO3HUYHOW amnTedyHol ceThio (apmareBTHUeckoro xonauHra «l[eHesucy.
Hauunnan ¢ mnponaBua oTAena pO3HUYHOM TOProBiIM B anTeke npu Qupme. 3ateM ObLT
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOTO OIbITa 1O pabdoTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B obsnactu (apmakogorun. OKOHUYUB
BY3, XOTell MEePEeHTH B TEXHOJOTHYECKHUH OTJEN, OJHAKO OCBOOOMIIOCH MECTO MEHEIKepa Io
OTNITOBBIM TIOCTaBKaM PErHOHAbHBIM auiepamM. PabOTHUK 3a TO BpeMms, MOKa TPYIWICS, BO-
MEPBBIX, XOPOIIO H3YYHJ PBIHOK (hapmampenaparoB, MPHOOpeNT HABBIKM B OMNpPEICICHUU
MPUOPUTETHOCTH TOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BANl ce0s KaK WHUIIMATHBHBIN,
TPaMOTHBIN U OTBETCTBEHHBIN UCIIOJHUTEb.

Co BpeMeHEM OCBOWJICSA B JIaHHOW JIOJKHOCTH, TOKa3ajl BBICOKHE PE3YyJIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJeHUIO paboThl. B CBsI3M ¢ 0CBOOOKACHUEM TOJKHOCTH 3aMECTHTENS
VIOPABJISIIONIETO PO3HUYHOM aNnTEeUYHON CEThI0O PYKOBOJCTBO TMPHUHSJIO pEIIeHHE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTh M 3a4HMCIUThH €r0 B MEPCIEKTUBHBIN PEe3epB PYKOBOISIIETO
cocTaBa.
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Opnako pabOTHUK, CHEIMAIN3UPOBABIIMNICA TOJBKO HA OJHOM HAIPABICHUU IPOJAXK,
HECKOJIBKO pacTepsuicsl, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTE CO CBOMMH (PYHKLIHSIMHU IO
YIPaBJIEHUIO TOPTOBBIMU IIPEACTABUTEIHCTBAMM.

PadorHuk 2 (22 roma). Co cneayromero AHS HayuMHAET paboTaTh B CTapTOBOMU
JOJDKHOCTM IIPOBHM30pa B alTEYHOM KHOCKE PO3HMYHOM TOPrOBIM XOJJAMHIA. 3aKOHYMI
MockoBckyro  MenMUMHCKYH0 —akagemutro uMmM. WM.M. CeueHoBa 10 cCHeHUaIbHOCTH
«®apmaxosiorus». Mimeer onbIT paboThl B Ipeenax IPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJINYHBIX anTek. Bo BpeMsi IpakTUKU CTOJKHYJICS C TEM, UTO, IMOJIYyYUB JOCTATOYHBIE 3HAHUS
U3 007acTW TOYHBIX HayK, He O00JIagaeT KadecTBaMU T'yMaHHUTApus, HEOOXOAWMBIX ISt
yCIeHoi paboThl B TOPrOBOM OpraHU3aIuy.

PaGoTrnuk 3 (40 aer). Benymmii coTpyJHIUK Hay4HO-HCCIIEIOBATENLCKOM TabopaTopuu
XONAWHra. 3aKOHYMJ BY3 IO CIEUUaTbHOCTH OMoXxuMHUK. CTak paboThl B JaHHOH oTpaciu 18
JIET, U3 HUX B JJaHHOUM KoMmMaHuu - § ser. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, UYTO JJIs
MOJAJEP)KAaHUST KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (UPMBI MPUHSIO PEIICHHEe O 3aMeHe
CYILIECTBYIOILEr0 000OPYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMU TEXHOJIOIMUECKOTO
npoliecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BbIITYCKAaeMOM NPOLyKIUN
- JeKapCTBEHHBIX  mpemapatoB. O  HOBOM  00OpyZOBaHMM  pabOTHMK  YUTal B
CHEIMAM3UPOBAHHOM XKypHaJe, OJHAKO Ha MIPAKTHKE HUKOTIa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHBI TexHOJNOT XOnAuHTA. VMmeeT BbIciiee XUMHYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAApTOB. VIHTEpecyeTcss OTeUeCTBEHHBIMU U
3apyOe)KHBIMU JTOCTHKCHHSAMH B OONACTH XMMHUU WM MEIWIUHBI, CTapaercs OBITh B Kypce
MPOUCXOIAIINX U3MEHeHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEHcS 3aMeHe
000pyI0BaHUS U MOMPOCUIIO MOA00PATh CIIEUAIMCTOB IS MPOXOXKACHUS 00yueHus paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmii MEHEIKEp OT/AENa HCIOJHUTEIHHOTO IUPEKTOpa
xojnuHra. Mimeer Beiciiee SKOHOMUYECKoe 00pa3oBaHKe. XOPOIIO 3HAET CIIEHU(PHUKY alTeYHOTO
OusHeca, MeHemKkMeHT. Kapnbepa - B amnreyHoM OusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIOJIHUTENCH.
Bce, uTo emy nopyuarot, BBITIONHIET 0€3 TpoMeIIeHus, TIaTeabHo. OqHaKo OOUTCS MPUHUMATD
CaMOCTOSITENIbHBIE PEIICHHUs, BCEr/la MbITAETCS CHATh C ce0sl BCSAKYIO OTBETCTBEHHOCTH. M3-3a
3TOr0 MEPUOUYECKU CITYHarOTCs] HEMUUEIPUSTHBIE Pa3rOBOPHI C PYKOBOIUTEIIEM.

Padornuk 6 (39 uaer). McnomHuTenbHbI nupekTop XonauHra. lMeer Beiciuee
HSKOHOMUYECKOE O0pa30BaHUE, OIBIT YIPABIECHUS KOJUIEKTUBOM, peaIu3aluu KPYIHOTO
MHBECTUILMOHHOTO IpOeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BceX el U
IPUHUMAET Y4acTHe BO BCEX HAMNpaBlEHUSAX AedTeabHocTH (upmbl. Ho BpemeHu ans 3Toro
IIOCTOSIHHO HE XBaTaeT, a XBAaTaeT TOJIbKO Ha TEKyIIHMe Jena. JTO He MO3BOJSET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEeKTHBY, y4YacTBOBaTb B ONPEICICHUU CTPATErHMHd pPa3BUTUS
npeanpustys. JlenerupoBars psi MOJHOMOYHI HE MOXET U HE XOUYET, TaK KaK CUYUTAET, YTO BCE
BOIPOCHI, BXOJSIINE B €M0 KOMIIETEHIIMIO MOXET PEIIUTh TOJILKO CaM.

ITocTranoBka 3agaun

Hcnonp3yss TmpencTaBieHHYIO Bbllle HWHGOPMALMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4YeHHMH, COCTABUTH 3asiBKM Ha MPOBEICHHE 00YUYEHUs, PEUIOKUTh COAEPIKaHUE MPOrpaMMBbl
o0OydeHus, BEIOpaTh COOTBETCTBYIOIIME METOIbI O0yUEHUSI.

Meronnyeckue yka3aHus

['pymma cTy1eHTOB JeNUTCS Ha CIIEAYIOLIUe TOArPYIIIbI:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOpa MO YIPABIECHUIO NEPCOHAIIOM U HaYAJIbHUK OT/eNIa 00yUYeHHUS;

3) MeHeIKephI 10 NepcoHaTy OTJeNa 00yUeHHUS;

4) TUPEKTOpP U €ro NepBbIi 3aMECTUTEIb.
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Kaxnas noarpynna JIOJDKHA pPELIUTh CIEAYIOIIUE 3aJadyd, OTPa)KaloLMe IpPOLEce
onpeseneHuss MOTPeOHOCTH B OOYyYeHMM M IPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YIIOBJIETBOPEHHUIO:

PaGoTHNKHM M MX PYKOBOIMTEIH: OINPEICINUTh MOTPEOHOCTH B OOYyYEHHM, COCTaBUTb
3a4BKM Ha mpodeccruoHalbHOe O0y4YeHHE C yKa3aHHEM HAIlpaBJICHUH U CPOKOB IOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTb COOCTBEHHBIE L€JIH, IIpeciIelyeMble B XOJ€ IOBBIIIEHUS
KBATM(HUKAIMK;  ONPEIACTUTh  POJb  YINPAaBICHUYECKOTO0 IIEpCOHANa B  MOAJCPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid U OOBEKTUBHBIE M CYOBEKTUBHbIE (DAKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIICHHS KBATU(UKAIIMN IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHUIO MEPCOHATOM M HA4YAJIbHUK OTAeJAa 00y4YeHHS:
POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBHTH IPOEKT IpHKaza o
IPOXOXKJICHUN OOYyYeHHUs] U HPEICTaBUTh €ro JUPEKTOPY, paclpeieiauTbh OTBETCTBEHHOCTh 32
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBINICHUS  KBATU(HUKAIMA  MEXAY JIMHEHHBIMU
PYKOBOJIUTENSIMU U OTJEJIOM OOY4eHHUs MepcoHalia, ONpelnesuTh (QYHKIMM OTAeda OO0ydeHus
NepCOHaNa Ha Pa3jIMYHBIX ATalax >KU3HEHHOTO IUKJIA WHHOBAIIMH. Y CTAaHOBUTH TPEOOBaHUS K
npopecCHOHATIBHBIM ~ 3HAaHUSAM U CHOCOOHOCTSIM  IEepCOHAlla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alu, KOTOpble OyyT OTPa)XXEHbI B CTPATErMUECKOM IUIaHE PA3BUTHS.

MeHenkepsl 10 mepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4YeHHIO OT PYKOBOAMTEJEH, BHIOPATh COOTBETCTBYIOIIUE (OPMBI W METOABI OOyYCHHS,
IpPEJCTaBUTh OTUET W MpPeJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4eHHUs, ONPENENIUTh, IO KAaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, IOJyYEHHbBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MIPEIOIaBAHMS.

JIupeKTOp M ero mepBblii 3aMecTHTEIb: CHOPMYIUPOBATH (HAKTOPHI, BIUSIOMIME HA
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJCTBA OpraHU3aLuU
B XOJI¢ TOBBIIIEHUSI KBATU(DUKAIIMK; PACCMOTPETh MPEATIOKEHUS 10 BbIOOPY (HOpM M METOJOB
MOBBIIIIEHUS] KBaTU(PUKAIUKU paOOTHUKOB M YTBEPAMTH MpHKa3z o0 oOydyeHuu. Onpenenurs,
KakoB OyJeT couuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO NOBBILIEHUIO KBaTU(pUKAUU
YIpaBJIEHYECKOTO TMepcoHana (JUIsl OpraHu3alyy, Ha MEXKJIMYHOCTHOM U HMHIUBUAYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cutyauuu
3amayamMu  MPOBEJCHUS  OPTaHM3AIMOHHOTO  OOYYCHHS  IEepCOHAna  SBIISIOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUHM, pa3BUTHE HEOOXOJMMBIX HAaBBIKOB M CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBGTCTBYIOIIICFO OTHOIIICHUA K HpOI/ICXO]ISIHII/IM N3MCHCHUSIM B OpFaHI/ISaHI/IOHHOfI
cpene. [Ipu npoBeneHnn oOyueHUsI MEpPCOHANa UCHONB3YIOTCS Pa3jMYHbIE METOJBI, KOTOPHIE
HaIPaBJICHBI HA PEIICHUE TePEUNCICHHBIX 3a/1a4.

IocTanoBKa 3a1a4u

Onpenenuth, KaKOl U3 METOJOB, MPUBEACHHBIX B Ta0NI. 7.1, MOXET OBITh HAMITYYIIUM
JUISL pEIIEHUS] KaXKI0M U3 TpeX 3a7ay:

1) npuoOpeTeHne 3HAHMIA;

2) pa3BUTHE CIIOCOOHOCTENH;

3) U3MEHEHHUEe OTHOIIICHUS.

Meroanyeckue ykasaHus

© PI'YTHUC



DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
(a' R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryTvC TYPV[3MA U CEPBUCA» Aucm 164 usz 161

['pymiy CTyIeHTOB HEOOXOAMMO pa3/ieluTh HAa HEOOJBINHE IOATPYIIILI, KOTOPHIC
JOJKHBI OOCYAWTh U COBMECTHO PEIIUTh, KAKOM W3 METOAOB MOXET ObITh HAWIYYIIUM JIJIS
PEILICHUS KaXKI0M U3 TPEeX MPUBEACHHBIX BBIIIE 3aa4.

[Tpu 3TOM HEOOXOIMMO MPUBECTH APTyMEHTHI B MOJB3Y CBOEH MO3HUIIMU U OTBETUTH Ha
CJIEIYIOIINE BOIIPOCHL:

* MOXET JIM 3TOT METO/1 MOIONTH JUIsl (HAaMMEHOBaHHUE OJIHOM U3 3a1a4)?

* €CJId 3TOT METOJ| MpU3HAH MNPUEMJIEMBIM JJIi JAHHOTO Ciy4as, TO Kakhe MOTYT
BO3HUKHYTh MPOOJIEMBI WM OrpaHUYECHUS B €ro 3((HEeKTUBHOM HCIOIb30BAHUU?

[Tpr 3anomHeHWM TAOIMIIBI MOXKHO WCIIONB30BaTh 3HAK BOIPOCA, IS TOTO YTOOBI
OTMEYaTh COMHEHHS WM «IIPU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciaydasx MOXKHO
MCII0JIB30BATh TAJIOYKY (MOJIXO0JIUT) WM NepeYepKUBAHKE (HE MOAXOIUT).

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTAIMSIMH HA TEMBbI:

Mecto 00ydeHus B CUCTEME YIIPABJICHUS TIEPCOHAIIOM.

3apyOeKHbBIN OMBIT OPraHUu3alruu 0O0yUeHUs! B OpPraHU3aIHsIX.
CoBpemeHHbIe TOIX0bI K 3P PEeKTUBHOCTH O0yUCHHUS.

AKTHUBHBIE METOIbI U (OPMBI O0YUECHUS U PA3BUTHUS TIEpPCOHANIA.

Poine HacTaBHUYECTBA B CUCTEME O0YUYCHHUS U Pa3BUTHS ITEPCOHATIA.
Onenka 3¢ dexkTuBHOCTH 00ydeHus nepconana B Poccuu u 3a pydexom

ook wdE

IIpakTnyeckoe 3ansaTue 16
Bua npakTu4eckoro 3aHATHsI: YCTHBIM ONpoC, NUCBMEHHBIH OMpoc, pelieHue Case-
stady, perieHre CUTYAI[HOHHOMN 3a1a4K
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heap 3aHATHA: 3aKpelieHUE TEOPETUYECKHWE 3HAHUN OO0 YIpaBIEHUHM Kapbepod M
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bunbl, 3Tanbsl Kapbepsl. [Iporecc miannpoBaHust Kapbepbl. OnbIT
YIPaBIEHUS KapbepOil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HaBBIKM 3aKpEIUIEHUS 3HAHUN O KaJApOBOM ayauTe H
KOHTPOJUIMHI€ YIIPABJIEHUS YEJI0BEUECKUMHU PeCypcaMu
IIpoapoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 gac/1 yac.
Bonpocs! nuis1 00cyxaeHust
1. Jlaiite ompeneneHne MOHATHIO «Kapbepay
2. OxapaxTepu3yiTe U3BeCTHbIe BaMm THUIIONIOTUY Kapbephl.
3. Ilepeunmcnure 5 5TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3aximouaercs
IUTAHUPOBAHME JIEI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIIMOHAJIbHBIX B3aUMOCBSI3€H CIyXKObl  yIpaBiICHUS
NIEPCOHAJIOM B MPOLIECCE YIPABIEHUS 1€JI0BON Kapbepbl?
5. PackpoiiTe comepxaHue 3TallOB CUCTEMBI CITYKEOHO-TIPO(ECCHOHATBLHOTO MPOIBUKEHHS
nepcoHana’?
6. HaszoBure KpuTepuu AJIs BBIABIKEHUS B PE3€PB KaJPOB YIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMH KaueCTBAaMH JIOJDKEH 00J1alaTh NpU BBIIBUKEHHUU B pe3epB
KaJpOB CHEIUAIACT?
8.  Uro Takoe kanpoBblii pezeps? Kakue Bupl pezepBa Bam uzBecTHb!?
9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTpYKTypy IU1aHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIpOB.
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11. OxapakrepusyiiTe (akTOpbl, XapaKTEpU3YIOIIME MOTEHIHMAIbHYI0 BO3MOXKHOCTh
KapbePHOI'0 pOCTa

12. TlepeuucnuTe LeNU yIpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpPEMEHHbIE TEXHOJOI'MU KapbepHOIO MPOJIBMKEHUS M OLEHKH
KapbePHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIIPUATHIMA

Case- stady

CUTYAIUA «COCTABJIEHUE JIMYHOI'O KUBHEHHOI'O IIJIAHA»

Onuncanue cutyanuu

Menemxep 1O NepcoHady HAaXOIUTCS Ha IOJIIYTH K JAOCTHMIKEHMIO KOHEYHOH Lenn
cBoel Kapbepbl. B opranuszauuu, rae oH paboTaeT, HaMETHJIUCh CTPYKTYpHbIE H3MEHEHMS,
KOTOpBIE MOT'YT IIPUBECTH K HEMPEBUICHHBIM PaHEE JI0NOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTanoBKka 3agaun

Menemkepy HEOOXOAMMO JaTh OLEHKY CIOXHUBIICHCS CHUTyallud B OPraHHM3alud U
B3BECUTh CBOM BO3MOXKHOCTHU U MEPCIEKTUBBI TPOABIIKEHUS 110 ciayx0e. /g 3Toro Heodxoamumo
COCTaBUTbH (€CJIM €0 HET) WIM YTOUHUTH CBOM JINYHBIN KU3HEHHBIN IIaH Kapbepbl (puc. 6.2).

MeToanuyeckue ykazaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KaApbephbl PyKOBOAUTEIIS

JIMuHBIi JKU3HEHHBIN MJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Nwmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe u ee 1emsix”?

[Tomoraet 11 Most paboTa B TOCTUKEHUU APYTUX KU3HEHHBIX 1iesei?

KaxoBbl Mou 11e11 pa3BUTHA U MPOABIKEHHUS MO OTHOILIEHHIO K paboTte?

Kaxkyro paboty st xoTen Obl BBIMOIHATH Yepe3 MATh JeT?

EcTp 11 y MeHs1 BooAyLIEBIIEHUE U MOTUBALUA?

Urto sBngeTcs Ayt MeHd MoTHBanuen ceiuac? Uepes msth net?

KaxoBbl ciiibHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa ciemyeT NpenNpuHATH, YTOOBI MOSI paboTa B OJMKaMIIMe TOJbI
OTBeYasa MOUM JINYHBIM MTOTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe 3KOHOMHYECKOE MOJIOKEHUE?

EcTp 11 y MeHs TUYHBIN OF0JKET - KAKOB OH, IPUIEPKUBAIOCH JIN 51 €r0 paMOK?

Kakue w™mepel s Mory B ciy4ae HEOOXOIMMOCTH TMPUMEHHTHh [l YIYYIICHUS
9KOHOMHYECKOTO ITOJIOKEHUS?

1.3. @usuueckoe cocmosmue

KakoBo moe uznueckoe cocrossame?

Ha 1yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE TPEICTaBICHHUE, TECTHI U T.1.)7
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boIBato 1 s perysispHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 S UHTEPECYIOCh
MHEHUEM M TOYKOU 3peHUS APyrux?

Kak st ux yuntsiaro?

WHTepecyloT 11 MeHs 4yXue 3a00Thl ¥ IPOOIEMBbI?

HNutepecyert 1u MeHs Ipyroe MHEHUE?

HaBs3piBaro 11 51 IPYyruM CBOM MBICITH M MHCHHS?

YwMmero nu g ciymath?

YMero Jd g LeHUTD JII0JIeH, C KOTOPBIMU 00IaI0Ch?

Kak 310 nposiBiisieTcst Ha mpakTUKe?

CnocoOCTBYIO JIM sl pa3BUTHIO JIFOJIEH, C KOTOPBIMU O0IIAI0CH?

Kak s mogaep:xuBaro Apy>kecKre OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOLIEHUSI 0OpaTHOW CBA3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo Moe ncuxuueckoe coctosHue?

Ha uem ocHoBaHa Mos olieHKa (COOCTBEHHOE MpEACTaBICHUE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00cen0Banus)?

Kakue ctpeccopsl OecrnokosT MeHss B Hactosuiee Bpems? He crmemyer num MHe B
HacToslIee BpeMsl MOMeHATh padboTry? Kakue cTpeccopbl MOTyT OKHMJaTh MEHS B OnMkaiiiem
Oynymem? He cnenyer mu MHE OMEHSATh 00pa3 KU3HH, KPYT OOIIeHuS, x0661° Hyxnaroce mu s
B ITOMOIIIH ICUXUATPOB?

1.6. Cemetinas scu3zHb

NmeroTcst i y MeHs YCJIOBHS IJ1s1 CO3/IaHUSI CEMbH?

CrnenyeT nu 3aBECTH ellle OJJTHOTO peOeHka?

VY nensito u s JOCTaTOYHO BHUMAHUS POJUTENSIM, J)KEHE, TeTsIM?

Kak nyurie npoBoauTh 10CYT B KPYT'y CeMbU?

Kyna noexartb Ha OTABIX?

Kyna noiitu yuntbcs getsam?

Kak momMoub eTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIell Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicna ocywecmenamupcs 00 20___2. camoe no3oHee

2.3. Kakue ¢pakmopwi cnocobcmeyiom ocywecmenenuro moeu kapvepwvi? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxosvi Haubonee kpumuieckue NYHKmMbvl 8 0CyWecmeieHuu moeil kapvepol? 4Ymo s
Mo2y coenamv 6 Imom niame?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsL OCYWECMBICHUs KaApbepbl. 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. 'omog 1u 51 83mb HA 800PYHCEHUE IMU PAKMOPLI UNU MHE HYIHCHO USMEHUMb CE0U
yenu ?
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3. YacTHble eJd U IJIAHBI 1eSITeJIbHOCTH, CIOCOOCTBYIOIIME OCYIIECTBIECHUI0 MOei
Kapbepsbl
Jns nOCTMXKEHHSI TOCTABJICHHBIX XW3HEHHBIX LEJIEH MHE HYXKHO pemuTb MeponpusTtusBpems

CJICAYIOIUE YaCTHEIC 3a1a4n

3.1. B obsacTu pa3BUTHSI CIIy>)KEOHOH 1A TEIbHOCTH

3.2. B 001acTH 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obnacTtu 310poBbs M GU3HUECKOTO BOCITIMTAHUS
3.4. B o0nacTy COLMAJIBHOTO B3aWMOBJIMSHMS, APYKECKUX OTHOIICHHUH M
YBJICUCHU I

3.5. B obnactu MOpanbHON MOTHBAIIMU U TICUXOJIOTUYECKOT'O0 COCTOSIHUS

3.6. B o0nacTtu ceMENHON KU3HU

CUTYALIUSA «<TIOCTPOEHUE KAPBEPOI'PAMMDbI»

Onucanue cutyauuu

Br1 3akanunBaete ®I'6OYBO «PI'YTHUC) 110 HanpaBiaeHUIO MOATOTOBKUA « DKOHOMUKA.
Ilepen Bamu BcTaer BOIpoc, Kak IMMOCTPOUTH CBOM JAJIBHEUIINM )KU3HEHHBIN ITYTh.

ITocTanoBKa 3agauu

[TocTpoiiTe KapbeporpaMMy CBOETO BO3MOXKHOTO KapbepHOTO NyTH (IyTeil) mocie
OKOHYAHUS BBICILIETO Y4EOHOTO 3aBe/ICHUSI.

MeToanuyeckue yKasaHus

Kapvepoepamma - WHCTpYMEHT ylpaBieHHs Kapbepo, MpeAcTaBISIONMi coboit
rpaduyeckoe OmUCaHWE TOTO, YTO JOJDKHO MPOUCXOJHWTHh WM TPOUCXOIUT C JFOJABMH Ha
pa3NMyHBIX JTanax Kapbepbl. IIpoBondrcs chnenuanbHble HaydyHbIE HCCICAOBaHUS B
3aMHTEPECOBAHHBIX OpraHU3aluaX, MO pe3yJbTaTaM KOTOPBIX CTPOSTCSA KapbeporpaMMbl IJIs
PA3JIMYHBIX CIELIUATUCTOB U PYKOBOJAUTEIICH.

KapbeporpamMma cocToMT M3 1BYX 4acTed. B mepBodl 4acTh CONEpKUTCS IEPEUEHb
JIOJKHOCTEM, BBICTPOEHHBIX B ITOCJIEAOBATEIBHYIO LIEMOYKY MO BOCXOISIIEH JIMHUU, KOTOPBIE
MEHEKEp MOXET 3aHMMaTh B TEYEHUE BCEU CBOEW TPYIOBOW AEATEIIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHsl JOJDKHOCTeW B romax. Bo BTopoil - xapakTepucTuka BHUAOB OOyUeHUS,
MOBBIIICHHS KBATH(UKAIINH, IEPETOITOTOBKU KAJPOB C YKa3aHUEM BUJIOB YUCOHBIX 3aBEICHUH,
(bakynbTeTOB, KypCOB, KOTOPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbepHOM ITYTH, BKIHOYAsI
3alUTY JUCCEpPTAllMi W TIOJIYYeHHE YUYEHBIX CTENeHeW W 3BaHWM, C yKa3aHHWEM MepuojoB (B
rojax) mpoxoxaeHus ooydenus. CaMmocTosaTeIpHOEe 00ydeHHEe TaKkKe BXOAUT BO BTOPYIO YacCTh
Kapbeporpammbl. CrenyeT OTMETHTh, UYTO CPOKM HaXOXACHHUS Ha OTIACIBHBIX JOJIKHOCTSIX
JOJIKHBI YBSI3bIBATHCSI CO CPOKAMU TTOCTOSTHHOTO OOYUYEHHUS.

Pemienue curyauuu

Ha ocnoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMbl MEHEIKEpa IO IEepCOHANy
BBICIIIETO 3BEHA YIIPABJIEHUS MOCTPOUTE COOCTBEHHYIO Kapheporpammy.
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Cpokn

3aHATVS KeanudpukauvoHtas yveda
AOMKHOCTEN

(neT)

CamocroarensHoe oByveHue,
CTAXMPOBKA, NEKTOPCKAs 1
KOHCYNbTAUMOHHAsI AEATENLHOCTD,

HauanbHuK aenapTaMeHTa ynpasneHus fepcoHanom
dbenepancHoro rocynapcTBEHHONO opraHa BacTu

y4acTne B KOH(MEPEHLUSX,
CYMNO3MyMax, CeMuHapax v T.4.

U SS— dod -
3amecTuTens pykoBoaUTENs PekTop MHCTUTYTa 3almra AOKTOPCKON AnCCepTaLmy.
pecny6nuKaHcKoro LeHTpa MOBbILIEHUS KBANMbUKALMN 5—6 OBy4envie B AOKTOPaHTYpe

3aHATOCTWN (1 couckaTenbcTso)
He a 3alinta KaHaANMOATCKON anccepTauuu.
3aMecTuTenb reHepasnsHoro od”a“bHV'K Ome’;‘)a 4—5 OByueHue B acnupanType
NOArOTOBKA K
AVPEKTOPa 1O ynpaBneHiio A anp YIPABNEHYECKOrO 1 SKOHOMUHECKOTO
NepCoHanomM KPYMHO# pecny6amMkaHckoro npOUS
opranHuzaummn MUHUCTEPCTBA
ObyueHre Ha cneunansbHom
aKynLTeTe NepenoaroToBku
Hava a Kkagpo Havarferivik otaena 3—4 g)yKoyBonqLumx KZupoﬂ npu By3e
“anbHUK Of, K B — =3 .
oraen AP NOArOTOBKM KaapoB Y
opraHnaaunu CamoctoatensHoe obyverne
opraHm3aummn
(cTaxwuposka)
MeHepxep no nepcoxany MeHegxep no NoAroToBke Ofy4eHne 8 MHCTUTYTE NOBLILLIEHUA
opraHuzaumm KaApoB OpraHU3aumm 2—3 kBanudpukaumn. CamoctodTensHoe
oby4eHne (cTaxuposka)
B5agoBasi NOArOTOBKA 3KOHOMUYECKOrO WAV YNPaBAEHYECKOro npoduns 5—6 Buicuwiee yuefHoe 3aseaeHue

Puc. 7. Kapbeporpamma MeHexepa o nepcoHaly BBICIIETO 3B€HA yIPaBICHU

Paznen 8. D dexTuBHOCTH yHpaBiieHHs YeJOBeYeCKUMH pecypcaMu

IIpakTHyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCbMEHHBIA ONPOC, PELICHUE
TECTOBBIX 3aJJaHUI, BBICTYIICHUS C JOKJIAJaMU

Tema u conep:xaHue 3aHATUA: AYIUT YETOBEYECKUX PECYPCOB

Hean 3aHATHSA: 3aKpeIJICHUE TEOPETHUECKHE 3HAaHMK 00 ayauTe YeTOBEYECKHUX
pecypcoB

Conep:xxkaHue: ayauT YEIOBEYECKUX PECYpPCOB, OCHOBHBIC METOMABI ayAHWTa, OSTallbl
MPOBEJCHUS ayauTa, pacyeT ero S((EeKTUBHOCTH, KOHTPOJUIMHT TME€pCOHANa: TOHATHE U
CYIIHOCTh, BUJIbI, 3aTPAThI HA MIEPCOHAI

IIpakTuyeckue HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKW 00 ayJauTe YeIOBEUECKUX

pecypcos
IIpoponxuTenbHOCTH 3aHATHS — 4 yaca / 1 gac/1 dac.

Bonpocs! 1i1s1 00cyxaeHust
1.Yto Takoe KaJapoBbIi KOHTPOUIUHT? PackpoiiTe ero OCHOBHbIE cCoAiepKaHHUE, LIETN U 3a/1aun?
YeM oTiMyaeTcss KOHTPOJIb B KaJpOBOU paboTe OT KaJpoBOr0 KOHTPOJUIMHIA?
[TpuBenuTe AeTaIN3UPOBAHHBIN MEpEUYEHb 3a/1a4 KaJ[pOBOr0 KOHTPOJUIMHTA.
Yro Takoe omnepaTUBHBIN M1aH paboOThI C TepcoHaIoM?
Kakyro cTpyKTypy HMeeT TUIIOBOW OIEpaTUBHBIN IUIaH KaJpOBOTO IIAHUPOBAHHUS?
KakoBblI 11€511 ayTUTOPCKOM MPOBEPKH YEIOBEYECKUX PECYPCOB?
OxapakTepu3yiite mpoOeMbl, ¢ KOTOPHIMH YacTO CTAJIKHUBAETCSl OPraHU3alMsl B OTHOLIEHUHN
BEJICHUS YUeTa YEJIOBEYECKHX PECYPCOB.
8. Uro mpencraBisieT cobo0it nH(pOPMAITMOHHASI CHCTEMA O YeJI0BEYECKHX pecypcax?
9. Oxapakrepu3yiTe OCHOBHBIE 3JIEMEHThI HH(POPMAIIMOHHBIX CHCTEM?

Nogakown
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10.  IIpencraBbTe 0030p COBpEeMEHHBIX WH(POPMAIMOHHBIX CUCTEM B O0JIACTU YEIIOBEYECCKUX

PECYPCOB U MPUBEIUTE UX CPABHUTEIBHYIO XapaKTEPUCTHKY.

TecToBBIC 3aHaHNA
1. OOBbeKTOM ayauTa epcoHasa SIBISIETCS COCTOSHUE!
a) COCTOsIHUE TPYA0BOI cpepbl SKOHOMHUECKOTO CYOHEKTa;
0) TpyAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN almapar;
') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OPraHU3AIHNH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CIYXKAIIHX.
2. I'maBHbIE MUCCHM ayJHUTa OOBEIUHSIOTCA MO TPEM HAINpPaBICHHUAM (M3 MPHUBEICHHBIX HIDKE
OTIPECIUTD JIUIITHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIUT;
B) CTpaTErnyeCcKuil ayur;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayJUT MTPOU3BOAUTEIEHOCTH.
3. CHCTEMHBII MOAXO0 ITO3BOJISIET:
a) UCKJTFOYNTH HAYYHBIN TIOMCK JIYUIINX BAPUAHTOB PEIICHUI,
0) mpu3HaTh (paKTOPHI BHELTHEH cpebl M OTPadOTaTh METOIMKH UX aHAU3a;
B) aBTOMAaTHU3UPOBATH YaCTh MIPOIECCOB YIPABICHHUS;
T') LIMPOKO KCIIOIb30BaTh MATEMAaTUUYECKHE METO/IbI B YITPABJICHUU.
4. ITpu cucTeMHOM TOJIX0/1€ OPTaHU3AIUS PACCMAaTPUBACTCS KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBSI3aHHBIX MEXKIY C000ii;
0) pa3BUBAIOIIASICS, CAMOPETYIUpyeMasi CUCTEMA;
B) HEKas LEJIOCTHOCTh, CO3/JaHHasl JJIsl YAOBJIETBOPEHUS MOTpeOUTENeH;
T') BCE BapUAHTHI BEPHBI.
5. OpranuzalmoHHas CTPyKTypa COBpPEMEHHON opraHu3anuu GopMupyercs UCXoas U3:
a) 3HaHUSI OCHOBHBIX TCHJICHIIUH B OTPACIIH;
0) cneunuKy opraHu3aliy, ee MacIiiTaboB U MPUHATON CTPAaTETnu pa3BUTHS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIa/IETIbIICB OPTaHU3AIINY;
I') ONIbITA U 3HAHUW PYKOBOAMTEIISL.
6. OCHOBHAsI OTITUYUTENbHAS OCOOEHHOCTh MATPUYHOM CTPYKTYPHI OPraHU3aIMH CBA3aHA!
a) C JIy4YIIMM UCIIOJIb30BaHUEM MIEPCOHATIA,
0) ¢ BBeJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TEM, 4TO 3TO NEepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
T') C HU3KUMH U3JIEPKKAMH Ha TIEpPCOHAIL.
7. Ilepconail opraHusanuu 3To:
a) «KaJpoBas AIMUHHUCTPAITHS
0) nuua, UMEIoIINe TPYI0BbIE B3aMMOOTHOLICHHS ¢ paboToaTeNeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3alllu.
8. PoaunHoit ayTuTOpCKOro Aeaa CYMTaeTCs:
a) 'epmanus;
0) ®pannus;
B) [IBeiinapus;
r) BenukoOpuranus.
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9. AyauT moxydns MpU3HAHUE BO BCEX SKOHOMUYECKH Pa3BUTHIX CTpaHax U A0 1929 roma on
pa3BUBAJICS UCKIIOYUTENHFHO HA TOOPOBOIBHON OCHOBE, HO MOCIIE ONPEACIEHHOTO COOBITUS CTall
00s3aTeNbHBIM:

a) Benukoi oTeduecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa phIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCTBYIOIIME AyIUTY YCIYTH PA3ACISIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ay1uTOPCKOMN AEATEIbHOCTU OCYILECTBIISETCS PU TTOMOIIIN:

a) CTaHJapTU3AlUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX aAKTOB;

B) ayJUTOPCKOTO KOHCYJIBTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIIOYAEMBIA MEXAY ayAUTOPCKOM (PUpPMON M IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEpKAHUE HE TOJDKHO MPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIuTOPCKOM ACSATEIHHOCTH;

B) 3akony P® «O0 aynutopckoit gesitensHOCTH B PO,

r) TpynoBomy konekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpomecc ympaBiIeHYECKOTO ayauTa MOXKHO TMPEJACTaBUTh B BHJAEC 3aMKHYTOM
MOCIIEAOBATEIHLHOCTH OMepaliii U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHbIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOIIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLINK;

1) oTan (OpMUPOBAHUS BIBOJIOB M PEKOMEHIAIIUN.

14. DnemMeHTaMu CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIFOTCS:

a) yIpaBlIeHYECKUIl KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPYa;

B) BHYTPEHHHU ayIuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AynuTopckoe 3aKII0ueHUe BKIIIOYAeT B ce0sl CIEYIOINe YacTH:

TSl BCeX paOOTHUKOB;

a) 7151 TMHEHHBIX MEHEIKEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JJIsl CIIEIIUANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAIIOM.

16. COBOKYNMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBIE MOTYT TPYAMTCS B OpraHHU3alluu
P HAJIMYUU HEOOXOAUMBIX OPraHU3alMOHHO — TEXHUYECKUX YCIOBUM, 3TO:

a) TPy/1I0BOM MOTEHIMA;

0) TUYHOCTHBIN TOTCHITHAT,

B) KBaJTM(UKALIMOHHBIN MTOTEHIHAT;

T') NCUXO(PU3NOTOTUYECKHI TOTEHIIHAI.
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17. DTansl noCTpOEHUS KapOBOIl MOIUTHUKHU:

a) pedirekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT,

18. O0BEKTOM ONTUMHU3AINY SIBJIIETCS BCS CUCTEMA JIEATEIILHOCTH IO YIPABICHUIO TIEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIETO 3B€HA K peasn3aluy Leien GupMsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIIIH [IEPCOHATIA;

r) popManbHbIe M HePOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiexTusa.

19.YVuactaukamu nporecca YII BeIcTynaror (yKa>KuTe JIUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TTPO(COIO30B.

20. HWtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUU
HEPCOHAIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aINN;

B) CTAOMJIBHOCTH paOOTHI OPraHU3aIINH;

T') pPe3yJIbTaTUBHOCTH JIEATEIFHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUH;

1) JTOSUTBHOCTb IIEPCOHAA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO OMpPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHUS B TPYAOBOI cepe;

0) a¢dexTuBHOCTH QYHKIIMOHUPOBaHUS c1yk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaMOro ay/uTa;

T') CTpaTeTUIeCKOi HalpaBJICHHOCTH OU3HECa;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OM3HEcA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO MPOBEACHUS PA3IMYArOT CIEAYIOIINE BHIBI ayaAnuTa
nepcoHaa:

a) peryJsIpHBI;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nH(popMaImMy Ui aHaiuu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTACT OMNPEACIUTh COOTBETCTBHE JesATenbHOCTH B obmactu  YII
TpeOOBaHUSAM 3aKOHOAATENILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3AIMH, 3TO:

a) aHKETHBIE OIPOCHI U 0030PbI;
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0) ananm3 o(pUIIUATHHBIX JOKYMEHTOB;

B) BHEIIHSS HH(POPMAIIHS;

I') OTYETOB.

25. Ormenka cormacoBaHHocTH TnporpamMm B obmactu  YII apyr ¢ apyrom W ux
MHTETPUPOBAHHOCTH B 001Ie(pUPMEHHOE YIIPaBICHUE 3TO:

a) MPOABMXKEHUH 1O CITyX0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

T') U3y4eHHE KaJpOBOU MOJIUTUKH;

1) IpaB 4eJI0BeKa.

26. AHanu3 TpPYAOBBIX IIOKa3aTeled COAEPKUT OCHOBHBIE HAIIpaBJICHUs aHAJIUTUYECKOU
NESITEIIbHOCTH

a) aHaJIU3 TPOU3BOJAUTEIILHOCTH;

0) aHaIM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIK3 3aTpaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJH3 COLUAIHLHOTO Pa3BUTHSI.

27. KoappurmeHT MHTEHCHBHOCTH 000pOTa 10 TPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 MEPHOJ paOOTHUKOB K UX CPEAHECIIHUCOUYHOMY YHCITY;
0) OTHOLIEHHE YKCIia BBIOBIBIINX 32 IEPUO PAOOTHUKOB C CPEHECIIMCOUYHOMY UX YHUCILY;
B) aHAJIU3 JJOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkKO;

') YCTAaHOBJICHUE CBSI3U MEX1Y MOJUTUKON HaOOpa u cTpaTerueii Gupmsl.
28. 3agauaMu aHaIK3a TPYJOBBIX MOKa3aTeNel SIBISIOTCS:

a) TPOBEpKa BBIMOJIHEHHS IJIAHOB TI0 TPYY;

0) npoBepka 000CHOBaHMS TUIAHOBBIX 3aJJaHUI IO TPYJOBBIM ITOKA3aTeIsM;
B) IpOBEpKa ce0ECTOMMOCTH MTPOIYKIINH;

I') IPOBEPKA BBINOJIHEHUs OM3HEC — MJIaHa OpraHu3aluH;

1) TpOBEpKa OPTaHU3alMOHHON CTPYKTYPHI OpraHU3aIHH.

29. Tlo xapakTepy 3aTparbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. UaaukaTopsl yCTOWYMBOTO PA3BUTHS NIEPCOHANA B OpPraHU3aIHU:

a) YKOHOMHUYECKUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIJIMHTA JIENATCS MO (OMpeAETUTD JIUIIHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHAaa:

1. 0OBeKTHI KOHTPOJIS;

2. METOJIBI KOHTPOJIS;

3. CyOBEKThI KOHTPOJIS;

4. Bpems MpoBeACHUE KOHTPOJIS;

© PI'YTHUC



GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE
(al Y‘H’E)KHEHVIE BBICIIIETO OBPA30OBAHIA
\f#4| «POCCUVCKU TOCYTAPCTBEHHbIVI YHUBEPCUTET
)/ TYPU3MA VI CEPBUCA»

CMK PI'YTUC

Aucm 173 usz 161

5. BCE BapUAHTHI BEPHBI.

33. JIns oGHapyKeHUs BO3MOXHBIX OLIMOOK B IJIAHUPOBAHUH IIEPCOHAN B €€ pean3allii MOXKET

OBITH OCYIIECTBIICH B (popMax:
KOHTPOJIb IPEIIOCHLIOK;
KOHTPOJIb peaH3alyy;
KOHTPOJIb OpPraHU3aLuH;
METaKOHTPOJIb;

. MErakOHPOJIb.

agsrwONE

34 Peanuzanus ueneit B yrpapieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:

OpPraHU3allMOHHO- TEXHUYECKUN MEXaHU3M;
OpraHU3alMOHHO- TEXHUYECKUI NIEpCOHAII;

CIEIMAJIBHBIE KOHTPOJIbHBIE NIOAPA3CIICHUS;
reHEepaIbHOr0 JUPEKTOPA;

5. CTOpPOHHErO ayJauTopa.

35. ®yHKIIMU KOHTPOJIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKUN yUeT;

0) IIaHUpPOBaHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. Llensimu cTpaTern4ecKoro KOHTPOJUIMHIA SIBJISIFOTCS:

1. noxnepkaHue NOTEHIMAIBHOTO YCIIEXa;

. o0ecrieyeHne NpUOBUIBHOCTU MPEAIPUATHS;

. obecrieueHne TUKBUHOCTU IPEAIPUSITHS

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBEJIEHNE AHTUKPU3UCHOMN MOJTUTUKH.

7. B xauecTBe 1enei KaapoBOro KOHTPOJUIMHTA BBICTYIIAOT:
. TO/IIEpKKA KaJIpOBOI'0 TUIAHUPOBAHMS;

PS*’!\’!—‘

A WN — WL D WDN

. BBISIBIIEHHE HEI0CTaTKOB M PUCKOB B KaJpOBOM paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUU HaJIS)KHOCTHU U MOBBIIIEHUE KauecTBa HH(POPMAILIMU O NIEPCOHAJE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTpPOJIJIMHI'A, OOJKHA OTBCYATH CJICAYHOIIUM

TpeOOBaHUAM:

JIOCTOBEPHOCTB;

M0JIE3HOCTH;

HE3aBHCHMOCTB;

HKOHOMUYHOCTB;

. PETYJISAPHOCTD.

9 OCHOBHBIMH pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA MIEPCOHAA SBISIOTCSA:
IIOCTaHOBKA LIeJIEH U 3a]a4;

IUTAaHUPOBaHME 3aTpaT Ha MepPCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIPaBIEHYECKOTO PEIICHNUS;

. TIPOBEJICHUS] AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:
1. npuObLIE;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «IeHTPBI OTBETCTBEHHOCTH;

U"P.‘-'J!\’!—‘“’U"PPJ!\’!—‘
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5. «ynpaBJIEHYECKOE SIIPOY.

BobicTynuieHue ¢ 3cce H JIOKJIAIaMHU N0 cileylolleil TeMaTHKe:

MeHemKMEHT KauecTBa, OCHOBHAS CYTh OHSITHSL.

[TpodeccnonanbHbie CTAHAAPTHI

Mertonpl u cpencta Beeobmero MmenemkmenTa kadectsa 1 QM.

Camoo11eHKa U €€ POJIb B COBEPIICHCTBOBAHMH MEHEKMEHTA KauecTBa.

AyauT Kak HHCTpyMeHT noazepxku TQM.

[IpaBonpuMeHHTENbHAS IPAKTUKA ayAUTa IIEPCOHAIA.

D¢ hekTuBHOCTh U HEA(D(PEKTUBHOCTD YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YECTBEHHOT'O OIBITa KOMITAHUH.

8. 3akoHoIaTeNbHBIE aKThl 1 OCHOBHBIE HOPMATHBHBIE ITPABOBBIE JOKYMEHTHI Ay TUTOPCKOI
NEeSITETTHHOCTH.

9. OOparHas cBS3b IPU MPOBEICHUH AyAUTa YEIOBEYECKIX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEJCHNUN ayJANTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi ONUTHKA U €€ POJIb B YIIPABICHUH YEIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKiIoueHHe U ero posib Mpu GOpMUPOBAHUH NOTUTUKH Y1

13. DkcneptHas onenka. [Ipumep SKcmepTHOW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpraHu3aIuHg.

14. Muccus opraHu3aiyy U ee B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0BEUECKUX PECypCoB

15. Ananu3 peTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKAa3aTeNM, aHANM3UpPYyEMble B XOJ€ ayauTa YeIOBEUECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEIIOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATUS: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C AOKJIadaMH

Tema wu coaepxanue 3aHATHUS: OQPPEKTUBHOCTb YIPABIECHUS YEIOBEUYECKUMHU
pecypcamu

Iesab 3aHATHSA: 3aKpeIUIEHUE TeopeTHdyecKkue 3HaHUN 00 >(PPEeKTUBHOCTU yHpaBICHUS
YeJI0BEYECKHUMH pecypcamMu

Conep:xkanue: Ilonsatue 5>(QQEeKTHUBHOCTb YIPABICHHUS YEJIOBEYECKHMMU pPECYpPCaMHU.
MeTtonbl onieHKH 3()DPEKTUBHOCTH AEATEIBHOCTU MO YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMHU.
KonnyecTBeHHbIE M KAaueCTBEHHbIE  METO/Abl  OLEHKH A(PPEKTHUBHOCTH  yIpaBJICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb AESTEIbHOCTH ISl ONPENCIICHUS
CTETNEHM JOCTHXKEHUS e, OCHOBOIIONIOKHUKMA TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBUS, HEOOXOAUMBIE ISl pa3pabOTKu
cucreMbl. OcHoBHble npuHLIUIBI Perfomance Management. AJroput™ pa3pabOTKH MaTpHIL
nenei m  KPIL  Onpenenenue pe3yabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJeHuEeM. Y CIOBUS, HEOOXOJUMBbIE /7Sl pa3paOoTKH U BHeApeHUs cucTteMbl. OCHOBHBIE
ATanbl pa3paboTKH U BHeApeHus cuctemsl Perfomance Management.

IIpakTHyeckHe HABBIKM: HaBBIKM 3aKperuieHUs 3HaHUA 00 3¢PQPEeKTUBHOCTH
yIpaBJeHUS YEI0BEUYECKUMHU pecypcaMu

IIpogonxuTenbHOCTH 3aHATHS — 4 yaca / 1 gac/1 dac.

Bomnpoce! pi1s1 00cykaeHust
1 Yro npencTaBiIsioT cCOO0M KpUTHUecKre (GakTOphl ycrexa B OpraHu3anuu?
2 Yro mpencrasisier coboit SMART- npuHIMn?
3. Kak cTtpoutcs B KOMIIaHUM U3MepHUTeIbHAs cucteMa 3 dekTuBHOCTH?
4 Hazosute nHan6onee nzpectasie KPl coBpemenHoro pexpyrepa?
©
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S. [lepeuncanre 1 oXapakTepu3ynTe OCHOBHBIE dTarbl pa3padotku KPI.
6. KTo paspabatsiBaet cucremy KPI B opranmuzanuun?
7. [TpuBenure npumepsr KPI mist npennpustrii
8. Kakumu ocHOBHBIMYU IIOKA3aTENISIMU OLICHUBAIOTCS PE3yNbTaThl TPy/a epcoHaa’?
9. Uro BKiIIOYAET B ceOsI cCHCTEMa TPYAOBBIX ITOKa3aTenen?
10.  Kak ocymiecTBISIOTCS aHaJW3 M OIEHKa BBINONHSAEMON paboTel? Kakyio ponb oHH
UTPAIOT B yIPABJICHUH IIEPCOHATOM?
11. Kakue OCHOBHBIE TIIOKa3aTeNld CIEAYeT NPUMEHSTHh IS OIEHKH 3((HEKTHBHOCTH
KaJpOBOU MOJIUTUKU?
12. Kak oueHUBarOTCS KOHEUHBIE Pe3yJIbTaThl IEATEIbHOCTH MPEAPUATHS?
13. B wuem 3aximouaroTcs HETpaJUMLMOHHBbIE CHOCOOBI OLEHKH MepcoHana? Yto oHH
pelyCMaTpUBAIOT?
14.  Or kakux (hakTOpOB 3aBHCUT BBHIOOP METO/1a aTTECTALlUU COTPYIHUKOB?
15. Kak MOXHO y4uThIBaTh CTpATETHUYECKHUE 1IEJIN PA3BUTHUS IIEpCOHAIA?
16.  Kakue mexayHapoJlHble CTaTUCTHYECKHE IMOKA3aTeIH HCIONb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaa’?
17.  UYro BXOIMT B 3aTpaThl Ha OILJIATY TpyAa nepcoHana?
18.  JlaiitTe ompeneneHWe OCHOBHBIX M JIONMOJHHUTEIBHBIX PACXOJOB Ha MEPCOHAN
OpraHH3aIiH.

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKU MepcoHajlla - cUcTeMa cOaJlaHCUPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHbIII HHCTPYMEHTapuil OLIEHKM @epCOHaia  KIIOYeBbIE IOKa3aTelu
sapdexruBHocTH aestenbHocTH (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX NpennpusaTuil B pazpadorke Key Performance Indicators.

- [Ipumeps! kinroueBbIX MOKa3zareneil 3pPexKTUBHOCTU i MPEAPUITHIA

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHMTEpaTypbl; NMepedyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1o JHCHUIVINHE (MOAYJ/II0), BKIIOYasi NMepeYeHb MPOrpaMMHOI0 odecrnedeHusi 1
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

OcHoBHasi iMTEpaTypa

1. I'yrHoB  P.P.IIpOEKTHO-OpPMEHTUPOBAHHOE YIPABICHHE YEJIOBEUECKUMHU pECypcamu
opraam3zaiuu. Monorpadus. M3garensctBo: Counym, 2020, 216 c. - 3BC Znanium.com. Pexxum
noctyna: https://znanium.com/catalog/document?id=366957

2. JInduun A.C. YrpapieHre 4eI0BEYECKMMH PecypcaMH: TEOpHs U MpakTuka. YdyeOHoe
nocobue// MzmarenbctBo: PUOP, 2023 — 266 c.- ObBC Znanium.com. Pexum pocryna:
https://znanium.com/read?id=4227114.

3. Jleitneka A.B., becmanpko B.A.YmpaBnenue uenoBeuyecKMMH pecypcaMu. YUeOHUHK.

WznatensctBo: [amkoB u K, 2020, 388 c. - DBC Znanium.com. Pexum poctyma:
https://znanium.com/catalog/document?id=358506
3. I'poackuit B.C. VmpaBineHue 4enOBEYECKUMH pecypcamMu: Teopus, MPaKTHKa,

s dextuBHOCTE. MOHOTpadus. M.: U3garensctBo: PUOP, 2023 — 278 ¢. - ObC Znanium.com.
Pexxum noctyna: https://znanium.com/read?1d=400029
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4. Kapramosa JI.B. Yrpasnenue uenoBeueckuMu pecypcamu YueOnuk. M3narensctBo: HUL]
NH®DPA-M, 2023- 235 C.- 9BC Znanium.com. Pexum JloCTyma:
https://znanium.com/read?id=420687

5. IllecrakoBa E.B., XomumoBa M.B. ®opmupoBanue moaenmu HR- Openpa mpenmpusitus B
CUCTEME YIpaBJICHHs YelOBeUYeCKHUMH pecypcamu. Monorpadus. MznarensctBo: KpeatuBHas
SKOHOMHKA, 2020 -162 c. - OBC Znanium.com. Pexum
nocryna:https://znanium.com/read?1d=424988

8.2. JlonotHUTEIbHAS JIUTEpaTypa

1. JluBmuiy A.C. YnpaBieHrue 4eIOBEYSCKUMH PECypcaMu: TEOpUs W MPaKTHKA. YdeOHOe
nocobue, M3marensctBo: PUOP, 2018, 266 c¢. - DBC Znanium.com. Pexwum poctyma:
https://znanium.com/catalog/document?id=158966

2. KubanoB A. Sl.VYmpamnenue mnepcoHasoM opraHuzanuu: YueOunuk / KubanoB A.S.,
barkaeBa M.A., UBanoBckas JI.B.; Ilon pen. Kubanos A.fl., - 4-e usn., nom. m mepepad. -
M.:HUI] NHOPA-M, 2018. 9BC Znanium.com. Pexxum JlocTyIma:
http://znanium.com/bookread2.php?book=551362

3. Epemun B.M., HlymaxoB IO.H., KapukoB C.B. VYmpaBieHue ueaoBeuyecKUMU
pecypcamu. YuebHoe mnocobue. WsmarenbcrBo: HUL[ UHDPA-M, 2020- 272 c. DBC
Znanium.com. Pexxum noctyna: https://znanium.com/read?1id=423038

4. bokoBus A.E. MoTuBaius - ocHOBa yrnpaBleHHUS YEIOBEYECKUMU pecypcamu (TeopHs 1
NpakTUKa (OPMHPOBAHUS MOTHBHPYIOUICH OPTraHU3AIMOHHONW Cpenbl W CO3JaHUs EIUHON
CHUCTEMBbI MOTHBAIMU KoMItanuu ). MoHnorpadus. U3mnarenscteo: HUL MTHOPA-M, 2022 — 144
¢. ObC Znanium.com. Pexwum nocryna: https://znanium.com/read?id=3936817.

5. Conomanuauna T.O. OpranuzanuoHHas KyjibTypa B TaOnmuIax, Tecrtax, Keiicax U cxemax.
YuebHo-mMeroanueckue marepuansl. M.: HUL] UHOPA-M, 2021 — 395 ¢. DbC Znanium.com.
Pexxum noctyma:https://znanium.com/read?id=398897

6. AcamueB A.M., Bykosuu I'.I"., Ctpourenena T.I'. DxoHOMUKa 1 ynpaBiieHHE YeTOBEUECKUMHU
pecypcamu. Yuebnoe nocobue, M3ngarensctBo: MHOPA-M, 2019, 143 ¢. DBC Znanium.com.
Pexxum noctyma: https://znanium.com/catalog/document?1d=336011

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIeKOMMYHUKAIMOHHOM ceTH « UHTepHET»

1. http://www.minfin.ru — opurmanereiii cailt Munucrepcrsa punanco PO

2. http://www.nalog.ru - odpuransHbii caidT OeaepanbHON HATOTOBOH CITyKObI

3. http://lwww.gks.ru/ - odummanbubii caiit demepanbHOR  CIYKOBI TOCYIApCTBEHHOMN
CTaTUCTHKH

4. DOnextponHas obubnuoreunas cucrema Book.ru: http://www.book.ru/

5. DOmnektpoHHas Oubnuorexa auccepranumii Poccuiickoit I'ocymapcTBeHHOM OHOAMOTEKH:
http://diss.rsl.ru/

6. "YHuBepcuterckas oubnuoreka': http://www.biblioclub.ru/

7. Hayunas snextponnas oubnuoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas 6ubnuoreyHas cucrema Znanim.com: http://www.znanim.com/

9. Yuusepcurerckas undopmarmonHas cuctema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
10. DnexTpoHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. EnHOE 0KHO AocTymna K 00pa3oBaTebHBIM pecypcaM: http://window.edu.ru/

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBLHBIX 0a3
JAHHBIX U ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office
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3. IIpodeccronansuas 6aza JTAHHBIX Enunoro WuTepuer-noprana Poccrara

http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/databases/

4. TIpodeccronanbHas 60a3a corosornueckux ganusix BIIMOM https://wciom.ru/database/
5. UndopmanunonHo-cnpaBoyHasi cucrema Wurepuer-Bepcun mnpoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. MudgopmanuoHHo-cnipaBouHas cucrema MutepHeT-Bepcun npoekra Kaaposoe nemno
https://www.kdelo.ru/

9. MeToauuecKkue YKazaHus AJisd oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Ipouecc w3ydeHUss AUCHUIUIMHBI MPEIyCMATPUBACT KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa MPAaKTHUECKUX 3aHITHUAX) U CAMOCTOATEIbHYIO (CaMOMOATOTOBKA K
JICKITUSM U TIPAKTUYECKUM 3aHSATHSM) padOTy 00yJaroIerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4yeOHOro mporecca MO AUCHHUIIIMHE
«YTpaBlIeHHE YEJIOBEYECKUMH PECYpCaMM» BBICTYIAIOT JICKIIMOHHBIC M MPAKTUYCCKUE 3aHSATHUS
(c UCTIONIb30BaHMEM MHTEPAKTHUBHBIX TEXHOJIOTUN 00YyUEHHs), a TaK K€ CaMOCTOsITeNIbHAsE paboTa
o0yyJaroumxcs.

Teopernueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS MO MOToKaMm. Ha nexuusax uznararorcs
TEMbI JUCUUIUIMHBI, MPEAYCMOTPEHHBIE paboveil MmporpaMMol, akIEHTUPYETCS BHUMAaHHE Ha
Haubosee MPUHIMIKAIBHBIX U CIOXKHBIX BOMPOCAX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUIs caMOCTOsITeNIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i NMpu MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K IK3aMEHY, a TAK)KE CAMOCTOSITEIIbHOM HAYYHOU JI€ATEIbHOCTH.

OCHOBHBIMU  BHAAMH JIEKIIMH 10 JUCHUIUIMHE «YTIPaBJICHUE YETOBEYCCKUMHU
pecypcaMu» SIBIISIFOTCS:

- TPAAUIIMOHHBIE JIEeKI[HH,

- JIEKIIUM-BU3YyAJIU3al UM,

[IpakTrueckue 3aHATHS 10 JUCHUIUIMHE «YTIPAaBICHUE YEJIOBEUECKHUMH PECypcaMu»
MPOBOASATCS B CIENMATU3UPOBAHHOM KaOWHETE, OCHAIIEHHOM CTEHIaMHU, MYJIbTUMEIHIHHBIM
TEXHUYECKUM O00OPYIOBAHUEM U CTICIIUATM3UPOBAHHBIM 00OPYIOBAHHEM.

[lenb mpaKTHUECKUX 3aHATUNA: MPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JIacTH
VIOpaBJICHUS YEJIOBEUECKUMHU pecypcamu. [lpakTuueckue 3aHiITHS CHOCOOCTBYIOT Ooliee
rIyOOKOMY TOHMMAaHHUIO TEOPETHYECKOro MaTepuana ydyeOHOro Kypca, a TakkKe Pa3BUTHIO,
(GOpPMHUPOBAHUIO U CTAHOBJIICHHIO PA3JIMYHBIX YPOBHEH COCTaBISIOMIMX MPOodhecCHOHaTbHOM
KOMIIETEHTHOCTHU CTY/I€HTOB.

OCHOBHBIMH  BHJIaMHU  TPAKTHYECKUX 3aHATHM 1O JUCHUIUIMHE «YTIpaBlieHUE
YEJIOBEUECKUMU pPeCypcaMm» SIBISIOTCS:

YCTHBIH ¥ NHUCBbMEHHBIH ONMPOC - METOABbl KOHTPOJIA, IO3BOJISIONIME HE TOJIBKO
ONpAIIMBAaTh U KOHTPOJIUPOBATH 3HAHMS YYAIIUXCSA, HO M Cpa3y K€ MOIMPaBIAThb, HOBTOPITh U
3aKpeIUISITh 3HAHWSA, YMEHHS W HaBBIKM. METOIbI, TIPH HCIOJIB30BAHUM KOTOPOTO YEJIOBEK
OTBEYAeT Ha Psi 3aJaBa€MbIX €My BOMNPOCOB — YCTHO WJIM NMHCbMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OTpOcCa.

Case-study / pemeHne CUTYAllMOHHBIX 3aJa4 - aHAJIW3 pPEATbHBIX MPOOIEMHBIX
CUTYyaIlMi, UMEBIINX MECTO B COOTBETCTBYIOIIECH 00J1acTH TPO(PECCHOHATLHON NIeATeTbHOCTH, U
MOMCK BAPUAHTOB JYUYIINX PEUICHUH.

Pemrenne TecTOBBIX 3aJaHMH - METOJ IT€JarorHYecKOM AIUAarHOCTHKH, C ITOMOIIBIO
KOTOPOTO BBHIOOp TIOBENEHUS, MPE3EHTYIONIET0 MPEANOChIIKA WU PE3YJIbTaThl y4eOHOTO
mporiecca, JOHKEH MAaKCHMalbHO OTBEUYaTh TMPHUHIIMIAM COMOCTAaBJICHUS, OOBEKTUBHOCTH,
HaJEKHOCTU U BAJIUTHOCTH U3MEPEHUM.
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BeicTymienue ¢ qokjaagamMu/acce - 3T0 CaMOCTOSITENbHAS [IMCbMEHHAs paboTa Ha TeEMY,
IPEUIOKEHHYIO0 IIperojaBaTeneM (TeMa MOXKET ObIThb MPEeAJoXKEeHa U CTYAEHTOM, HO
00s13aTeNIbHO JO0JDKHA OBITH COTJIacOBaHa C IperoaaBareneM). Llemb 3cce COCTOMT B pa3BUTUU
HaBBIKOB CAMOCTOSITEJIbHOI'O TBOPYECKOTO MBIIIJIEHUS U TUCbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJIEH.

Jle1oBasi W poJieBasi Mrpa — 3TO UMMTaLuUs paboyero mnporecca, MOJEIMPOBAHUE,
YIIPOLIEHHOE BOCIHPOU3BEICHUE PEAIBHOM MPOU3BOJICTBEHHONU cuTyauuu. llepen ydactHukamu
UIPpbl CTaBATCA 3aJayd, AHAJIOTMYHbIE TEM, KOTOPbIE OHM pEIalT B €XeIHEBHOU
npodecCHOHATBLHOMN 1eATETFHOCTH.

I'pynnoBass jauckyccusi - MeroJ OOydueHHs, TOBBIIAKOIMMNA HWHTEHCUBHOCTh U
3¢ (EeKTUBHOCTL TMpoIecca BOCIPHUATHS 3a CUET AKTHBHOTO BKJIIOYEHHUs OOy4aeMbIX B
KOJIJIEKTUBHBIM MOUCK HCTHHBI. B TpynmoBoil AuMcKyccHM KaKAbll 4jieH Tpymdmbl HOJIy4aer
BO3MOXXHOCTH TPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIINIO, 0OHAPYKUTH MHOTO00Pa3He MOIX0I0B,
o0ecrnieunTh BCECTOpPOHHEE BHJeHHME Impeamera. Kpome Toro, rpymnmoBas JUCKYCCHUS
AKTUBU3UPYET TBOPUECKHE BO3MOXXHOCTH YEJIOBEKAa, €r0 MHTEpPEC K IMPEAMETY OOCYXIeHUS,
SBIISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHUS U Pa3BUTHUs TPYIIbl, 00eCHeuuBaeT MPUHATHE
rpynmnoi Hanbosee ONTUMAIIbHBIX PELLIEHUH.

Lenpto  camocrosiTeabHOM  paboThl  oOydwaromuxcs — siBigercss  (GOpMHUpPOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIBPHOMY ITO3HAHUIO B 00yUEHHIO, TOUCKY JTUTepaTyphl, 0000IIeHNUIO,
0(pOpPMIICHHIO U NIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, TOUCKY
HOBBIX W HEOPIMHAPHBIX pPEIICHUH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX MPEIOKEHHIA,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJICHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrodrenbHass paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
IpenoaaBaTess 10 PEeKOMEH1yeMOi UM y4eOHOH JINTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHHUSIM, JOKJajgam/3cce, COOOLIEHHSMHU 110 TEMAaTHUKe,
PEKOMEH/I0BaHHOM MpernojaBaTesieM;

- IOJITOTOBKY KEHCOB M NMpe3eHTalui 0 peKOMEHJOBaHHBIM IpenoiaBaTeseM TeMaMm;

- 0030p HaAy4YHBIX CTaTel U UX aHHOTALHUS.

CamocrodrenbHas paboTa sBIseTcs 0043aTeNbHOM I KaXKA0T0 00yJaroerocs.

10. MarepuanbHO-TeXHUYECKAsI 0a3za, HeoOXoaumasi I oCyIIeCcTBJIeHHSA
00pa30BaTeJILHOIO MPOIEcca MO TUCIUIIHHE (MOTYII0):

VYueOHble 3aHATHS 1O JUCHUIUIMHE «YTIPABJICHHE YEIOBEYECKUMH PECypCamm»
OPOBOMATCS B CIEAYIOIIMX  OOOpPYIOBaHHBIX  Y4EeOHBIX  KaOWHETaX, OCHAIEHHBIX
COOTBETCTBYIOIINM 000PYIOBAaHUEM:

. HaumenoBanue 060pyq0BaHHbBIX yUeOHBIX KaOMHETOB, OOBEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEIEHUS IPAKTHUECKUX 3aHATHH C IIepeuHEM OCHOBHOTO
TVCTIATUTAHE
000pyIOBaHUs
3aHATUS TIEKIUOHHOTO | yyeOHas ayAuTopus, ClieuaTu3upoBaHHas yueOHas meOelb
THUTIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHKE/TIEPEHOCHOE
UH/IMBUIYyalIbHbIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TEKYIIHNA | JOCKa
KOHTPOJIb,
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IIPOMEXKYTOUHAs
aTTecTauus

3aHATUSI CEMUHAPCKOTO
TUIA

yueOHasl ayJUTOpus, CIIeHUAIN3UPOBaHHAas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opy0oBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrosiTenpHas pabora
o0yyJaroumxcs

MIOMEIICHUE JUTSl CAMOCTOSATEBHOM paboTHI,

crienuanusupoBaHHas yueOHas mebens, TCO: BUACOMPOSKIIMOHHOE
00opyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTa CTYJCHTOB C
BO3MOXHOCTBIO BBIXOJIQ B UH(POPMAIIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHeT", nocka;

[ToMenieHne A CaMOCTOSTENLHOW pabOThl B YWUTAIILHOM 3alic]

HayuHo-TexHnueckoit OubIMOTEKN YHUBEPCHUTETA,
crelnuanu3upoBaHHas ydeOHas MeOelb aBTOMATH3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOXHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TGJICKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTepHCT»,
HHTCPAKTUBHAA JOCKA
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