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1. AHHoTanus padoyeii NporpaMMbl AU CHUIITUHBI
Hucunmmna «Teopust opraHu3anum BXOAUT B 005A3aTENbHYIO YacTh MEPBOro OJIOKa

nporpaMMbl OakanaBpuara 1Mo HampaBlieHUI0 moAroToBku 38.03.02 «MeHemKkMeHT», Tpoduih
MeHeKMEHT OpraHu3aluu.

N3ydenue naHHON AUCUMILTUHBI Oa3upyeTcsl Ha 3HAHUH TUCIUILUIMH MeHeIKMEHT.

JlucuMiinHa HarpaBjieHa Ha OBJIQJICHUE BBITYCKHUKOM CIIEAYIOUIMX KOMIIETEHIIM:

OIIK-1. Cnocoben pemars mnpodeccCHOHANBHBIC 3a7adyd Ha OCHOBE 3HaHWH (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMHYECKOH, OpPraHM3allMOHHON M YIPaBJICHUYECKOH TEOpHuH, B
YaCcTU UHAUKATOPOB TOCTHYKEHUSI KOMIIETCHIIUU:

OIIK 1.1 MHcnonmp3yer 3HaHMA (Ha HPOMEKYTOYHOM YPOBHE) DSKOHOMHUYECKOH,
OpraHU3alMOHHON U YIIPABICHYECKON TEOPHUH

OIIK 1.2 CamocrostensHo  (OpMYIHpPyeT BBIBOJBI HAa  OCHOBE  PELICHUS
npodecCHOHANBHBIX 3a/ay, TpeOYyImUX 3HAHUW OSKOHOMHYECKOW, OpraHM3allMOHHON U
YIIPABJIEHYECKOU TEOPUHU

Conepxkanne IUCHUIUIMHBI OXBaThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHBIM
COCTOSTHUEM OpTraHH3aIliH, ONpeAeNiCHUEM €€ LeJiei, 3aKOHOB W TMPUHIUIIOB PalMOHAIBHOTO
MpOeKTUpOBaHUS U obecrieueHus ee APGEKTUBHOCTH; MPEICTaBICHHEM OO0 OpraHU3aluu Kak
XO3SUCTBYIOLIEM CyOBEKTE, ONpeAeIeHUEM MPU3HAKOB OpraHU3alMN KaK IOPUIUYECKOro JIUIa,
BBIJICJIEHUEM OCHOBHBIX YEPT XO3SHUCTBEHHOU JCSITEIHHOCTH B YCIOBUSX MPEIIPUHIMATEIbCTBA;
aHAJIM30M CJI0)KHOM COBOKYNHOCTH (paKTOPOB BHYTPEHHEH M BHELIHEH Cpeibl U UX BIMSHUS Ha
3P PEKTUBHOCTD AEATEIBHOCTH OPraHU3aLUHU; TPOSKTUPOBAHUEM OPraHU3ALMOHHBIX W3MEHEHUN
Y OLIEHKH UX 3(PPEKTUBHOCTH.

OO0mast TpyJI0eMKOCTh OCBOCHHSI JUCIHUIUIMHBI COCTaBIsieT 5 3adeTHbIx enuuui, 180
4acoB, B TOM YHUCIIE:

- Ui O4YHOM (Qopmbl OOy4eHHUs MpernojaBaHUe BeIeTCs Ha 2-M Kypce B 3-M CeMecTpe
MIPOJIOJDKUTENBHOCTRIO 18 Heneb - KOHTaKTHasl paboTa IpernoiaBaresis co CTyJASHTOM - /4 Jaca
(34 yvaca - 3aHATHA JEKIMOHHOTO THIA, 36 YaCOB — 3aHATHS CEMHHAPCKOTO THUITA, KOHCYJIbTAIlMN
- 2 yaca, MPOMEXYTOYHasl aTTecTalys - 2 yaca), CaMOCTOsATeNIbHAs paboTa cryaeHTa - 106 yacos.

- JUTSL OYHO-3a09HOM (POPMBI 00YUEHHS: MTPEToIaBaHle BEETCS Ha 2 Kypce B 3 CEMeCTpe,
KOHTaKTHasi paboTa mpernonaBatens co ctyaeHToM - 30 4. (12 4. - 3aHATHS JIEKIMOHHOTO THIIA,
14 4. — 3aHATUS CEMHHAPCKOTO THUIIA, KOHCYJIBTAIMH — 2 4., IPOMEXYTOUHAs aTTecTanus- 2 4.),
camocTosiTeNnbHas paboTa crynenta — 150 gacos.

[IperonaBanrie MUCHUIUIMHBI W TPEIyCMATPUBAECT MPOBEACHUE YYECOHBIX 3aHATHH
CJICAYIONINX BUJIOB: JICKIIMH, B TOM YHWCIIC TPAIUIIMOHHBIC JEKIINH, MTPAKTUYCCKHUE 3aHSITHS, B
TOM YHCIIe 3aciylIMBaHUE U 0OCYXXICHUE JOKIAJ0B C MPE3CHTAIMSMHU, IPAKTHYECKOE 3aHsTHE-
Oecena, BHIMOJIHEHUE KOHTPOJIBHBIX 3aJJaHUM, PEIICHNE CUTYallMOHHBIX 3a/1a4; CAMOCTOSTEIbHAs

paboTa 00yJarommxcs; rpynoBble U HHANBUAYAIbHbIE KOHCYJIbTALIUU.
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[IporpaMMoil TpenycCMOTpPEHbl CIEAYIOUIME BUIbl KOHTPOJIA: TEKYUIUH KOHTPOJIb
ycreBaeMocTd B (hopMe ayIUTOPHBIX TECTOB, CUTYallMOHHBIX 3a7ad W TPYMIOBBIX MPOEKTOB,

IPOMEXYTOUYHAas aTTecTanus B popme 3adera.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JIMCHUILVIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOTrPaMMbI

No Nunexc [Inanupyemble pe3ynbTaThl 00ydeHUS
I | KOMIETEHIINH, (MHAMKATOP AOCTHIKEHHS KOMITCTCHIIHH)
UHUKATOP
JOCTHKEHUS
KOMIIETEHIIHH
1. | OIIK-1. Crnocoben pemaTh HpodeccHOHaTbHBIE 3aadyd Ha OCHOBE 3HAHWHA (Ha

MPOMEXKYTOUHOM  YPOBHE)  SKOHOMHYECKOM,  OpPraHM3allMOHHOM |
YIIPABJICHYECKOM TEOPUH, B HACTH HHAUKATOPOB TOCTUKECHHSI KOMIIETEHIIUH:

OIIK 1.1 Hcnonb3yer 3HaHUS (Ha MOPOMEKYTOUHOM YPOBHE) IKOHOMHUYECKOM,
OpraHMU3aIOHHON U yIPaBICHUECKON TeOpUH

OIIK 1.2 CamocroarensHO  (OpMYJHpPYeT  BBIBOJBI HAa  OCHOBE  pEIICHUS
npoecCHOHANBHBIX 3334, TPEOYIOMMX  3HAHUH  AKOHOMUYECKOM,

OpPraHU3alMOHHON U YIIPABIEHYECKON TEOPHUH

3. Mecro gucuumiannabl (Moay.as) B crpykrype OIIOII:
HucuuruinHa «Teopust opraHu3anuy» SBISETCS 4YacThio MEpBOro OJOKa MpOrpaMMbl

OaxanaBpuaTa 1o HampasyieHHt0 noaArotoBku 38.03.02 «MeHemxkMeHT», Tpoduiab MeHeTKMEeHT
OpraHMU3aIi U OTHOCUTCS K 0053aTeIbHBIM JUCIUIIINHAM BapUaTUBHOM YacTH MPOTPAMMBI.

N3yueHue JaHHOM TUCHMIUIMHBI 0a3UpyeTcsl Ha 3HAHUM TUCIMITIIMH MeHeDKMEHT.

®opmupoBanue komnereHinun OIIK-1 naunnaercs B aucuurnHe CamomeHemkMeHT (1
CeMecTp), MpoJouKaeTcs B JAUCHUIUIMHE MeHemKMeHT (2 ceMecTp) OJHOBPEMEHHO C
JTUCHHUTIIMHON DKOHOMMKA W TPEANPUHUMATEIBCTBO (2 ceMecTp), MPOJOJDKAeTCS B JaHHOM
JUcHUIuinHe (3 ceMecTp) OJHOBPEMEHHO € TUCUUIUIMHON DKOHOMHMKA M MPEAIPUHUMATEIBCTBO
(3 cemectp), mpojoipKaeTcs B JUCHMIUIMHE OKOHOMHUKA HpeAnpustus (opruaumsamuu) (5
ceMecTp U 6 ceMecTp) M 3akaHuuMBaeTcs B aucHuruimHe CTparerudeckuii MeHemkMeHT (7
ceMecTp).

OcHOBHBIE TIOJIOKEHUS JAUCHUILTUHBI JOJDKHBI OBITh HCIIOJNB30BaHBlI B JalbHEHIIEM MpH
U3YyYEHUH CIEYIOUIMX AWCLUIUINH: YIIpaBlieHHe NpoeKkTamu, Pa3paboTka ympaBieHUYECKHX

pemenuit, Opranu3anus 1 ynpapieHUE 1eATeIbHOCTHIO MPEANPUATHI (OpraHu3aIyii).
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4. O0beM IMCUMILIMHBI (MOAYJsl)) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIUYecTBA
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenoaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYI Ppadory
o0y4aromuxcs

OO11ast TPYA0EMKOCTh AUCIUILTHHBI cocTaBiisieT 5/180 3aueTHBIX eMHUIL/ aKajl.4acoB.

Jl1st ouHOi (popMBI 00yUeHHS:

Ne Bunel yueGHOM nesTENbHOCTH CeMmecTpbl
W Bcero 3
1 KonrakTHasi pa6oTa 00y4yaommxcs ¢ npenojgaBarejiemM 74 74
B TOM YHCIIE!
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 34 34
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl
JlaGopaTopHbIie pabOThI
[IpakTryeckue 3aHATUS 36 36
1.3 | Koncynbsranuu 2 2
1.4 | ®opma npoMeKyTOUHOM aTTecTaluu (3a4eT, IK3aMeH) 2 Dk3ameH 2
2 CaMocTosiTeIbHAsi paGoTa 00y4aloIUXCS 106 106
3 OO0mas Tpy10eMKoOCTh gac 180 180
3.€. 5 5
151 04HO-3204HOM GopMBbI 00ydeHHUs:
Ne Bunpsl yaeOHOM AedTenbHOCTH CemecTpbl
o/ Bcero 3
1 KonTakTHas paGora o0yuaommxcs ¢ npenojgapareaemM 30 30
B TOM YHCJIE!
1.1 | 3ausaTUsa NEKIIUOHHOIO TUIIA 12 12
1.2 | 3aHATHsI CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 14 4
CeMuHapsbl
JlabopaTopHbie paboThI
IIpakTuueckue 3aHATHS 14 14
1.3 | Koncynpranmm 2 2
1.4 | ®opma mpoMeKyTOYHOHN aTTECTAIINH (3aUeT, IK3aAMEH) 2 DK3aMeH 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 150 150
3 OO0mas Tpy10eMKOCTh yac 180 180
3.€. 5 5
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5. Conep:xkaHue JUCUMIVIMHBI (MOAYJif1), CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3gejiaM) ¢ yKa3aHHMeM OTBEIE€HHOr0 Ha HHX KOJHYeCTBA
aKaJleMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHH

(ounasi popma oOyueHus )

Haumenosanue tem

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

JICKITUH,
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1/3 | Pasnen 1. Teopusi| 1. Beenenue B Teopuio 4 TpanuunroHHas 4 VeIl onpoc, 6 [ToBTOpEHME U 3aKperuIeHne
opranm3anuu u ee| opranuzanuu. OObeKT, JeKIHS NUCbMEHHBIN OIpoc, 3HaHUH 10 TeMe JIeKIUH C
MeCTO B CHCTEeMeE | IIPEIMET U METO] pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
HAYYHBIX 3HAHMI{ | TEOPUU OpraHU3allU 3aJJaHUi, perieHne JIOTIOJTHUTEIBHBIX UCTOYHUKOB
CUTYaIIMOHHBIX 33124 muteparypsl. [logroroska k
IPaKTUYECKOMY 3aHSATHIO.
3/3 2. 3aKoHbI 4 TpaguuonHas 4 VYeTHbli onpoc, 6 [ToBTOpEHME M 3aKpenIeHNE
43 OpraHu3aIH TICKITHST MUCHMEHHBIN OTIPOC, 3HaHWH 1O TeMe JICKITHH C
perieHue UCTOJIb30BaHUEM
CUTYaIlMOHHBIX 33]1a9 JIOTIOJTHUTEITHHBIX UCTOYHUKOB
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aureparypsl. [loaroroska
MPAKTUYECKOMY 3aHSATHIO
5/3 3. IlpuHnums TpanunroHnHas YcTHBIH ompoc, 6 [ToBTOpEHME M 3aKpeEIICHUE
OpraHu3aIu JEKIHS MUCHMEHHBIN OTPOC, 3HAHUH 10 TeMe JIEKIUH C
pellIeHre peneHne HCIIOJIb30BaHUEM
CUTYaIlMOHHBIX 33724 JIOTIOJTHUTEILHBIX UCTOYHUKOB
autepatypsl. [loaroroska k
MPAaKTUIECKOMY 3aHSITHIO
Texymuit KOHTpOJb | AyAUTOpHBIH TeCT 6 [ToaroroBka K Tekyieu
aTTeCTaluu
6/3 Paznea 2. 4. TlpoexTupoBaHue TpanuunroHHas VYerHbll onpoc, 6 [ToBTOpEHME U 3aKpeIuIeHne
713 Ctpykrypa OpTraHU3aIOHHOM TeKUHUs MUCHbMEHHBIN OIpoC, 3HAHUU TIO TEME JIEKIIUU C
OpraHu3anuu | CTPYKTYpbI perieHue WCTIOJIb30BaHUEM
KaK OCHOBHasi HNPaKTUYECKUX JOTIOTHUTEIBHBIX HCTOYHUKOB
COCTaBJIAIOIIAS 3aaHui muteparypsl. [loaroroBka x
ee BHYTpeHHeil MPAKTUYECKOMY 3aHSATHIO
cpenbl -
9/3 5. OcHOBHBIE Tpaauumonnas VYcTHBIi omnpoc, 6 [ToBTOpEHUe U 3aKkpeneHue
DIIEMEHTHI U TIeKITHSI MUCHMEHHBIN OTIPOC, 3HAHUH 10 TeMe JICKITHH C
XapaKTePUCTUKU peleHue UCMOJIb30BaHUEM
OpraHu3aIu CUTYaIlMOHHBIX 33724 JIOTIOJTHUTEIILHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
MPaKTUIECKOMY 3aHSITHIO
10/3 6. OCHOBHBIE MOJIEITH TpanuimonHas YcTHBIN orpoc, 6 [ToBTOpEHUE U 3aKpEIICHHE
OpraHu3aIuu TeKIHS MUCBMEHHBIN 0TpoC, 3HaHUH 10 TeMe JIEKIUH C
pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
3aJJaHUi, perIeHne JIOTIOJTHUTEIBHBIX UCTOYHUKOB
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MPAKTHUYECKUX auteparypsl. [loaroroska x
3aJJaHUi, perieHue [IPAKTUYECKOMY 3aHATHIO
CUTYaIlMOHHBIX 33724
Texkymuii KOHTpoIIb 2 CuryanvoHHbIe 6 ITogroroBka K TeKyien
3aJauu aTTecTalluu
11/3 Pa3nean 3. 7. CyurHocTtb 4 TpanuunoHHas 4 YcTHBIi onpoc, 6 [ToBTOpEHUE M 3aKpeIICHNE
12/3 CucremHbIi OpraHu3aluy KaK JIeK1 U IIMCBMEHHBIN OIIPOC, 3HaHUH 110 TEME JIEKLIUH C
MOAX0/ K CHCTEMBI peleHue UCIOJIb30BaHUEM
OpraHu3anusAM PaKTUIECKUX JIOTIOJTHUTEILHBIX NCTOYHUKOB
3aJJaHUi, perieHue auteparypsl. [loaroroska
CUTYaIlMOHHBIX 33724 PaKTUYECKOMY 3aHSTHIO.
13/3 8. BHyTpeHHss n 2 TpanuunoHHas 2 YcTHBIi onpoc, 6 [ToBTOpEHME U 3aKperieHne
14/3 BHEIIHSS cpeia TIeKITHSI MUCBMEHHBIN OTIPOC, 3HAHUH 10 TeMe JICKITHH C
OpraHu3aIuu peleHue UCMOJIb30BaHUEM
CUTYaIlMOHHBIX 33124 JIOTIOJTHUTEIILHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
NPaKTUYECKOMY 3aHSTHIO.
15/3 9. Mecro u ponb 4 TpagumonHas 4 YcTHbIl o1poc, 6 [ToBTOpEHME M 3aKperIeHNE
OpraHu3aIiy B TIeKITHSI MUCBMEHHBIN OTIPOC, 3HAHUH 10 TeMe JIEKITUH C
yIpaBJIeHUU BBICTYIIJICHHE C 3CCe UCTOJIb30BaHUEM
JIOTIOJTHUTEITHHBIX UCTOYHUKOB
auteparypsl. [loaroroska x
MPAKTHYECKOMY 3aHSATHIO.
Texymuit KOHTpOIb 3 AyAUTOpHBIN TECT 6 [ToaroroBka K Tekyuen
aTTecTaluu
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16/3 Paznen 4. 10. Opranuzannonnas 2 Tpaauumonnas YcTHbIH onpoc, 6 [ToBTOpEHUE U 3aKperieHne

OpraHu3anuoHHble| KyJIbTypa JeKIMS NMCbMEHHBIN OIIpoC, 3HaHUH 110 TeME JICKITHH C

U3MeHEeHHs U perieHue MCTIOJIb30BaHUEM
pa3BUTHE CUTYaLlMOHHBIX 33]a4 JIOTIOJTHUTEIIbHBIX UCTOYHUKOB

OpraHu3anuu auteparypsl. [loaroroka x

MPAKTHYECKOMY 3aHSTHIO.
17/3 11. Opranuzanuonseie | 2 TpanuunoHHas YcTHBIi onpoc, 6 [ToBTOpEeHUE U 3aKperieHne

18/3 KOMMYHHKAIIHH TCKITHST MUCBMEHHBIN OIPOC, 3HAHUH 10 TeMe JICKINH C

pelieHue UCIOJIb30BaHUEM
NPaKTUIECKUX JIOTIOJTHUTEIILHBIX UCTOYHUKOB

3aaHui autepatypsl. [loaroroska

NPaKTUYECKOMY 3aHSTHIO.

Texkymuii KOHTpob 4 I'pyninoBoii mpoext 10 [TogroroBka K TeKyien
aTTecTaluu
2 | TK
dopma NpoMeXyTOUYHON aTTeCTalluu — HK3aMeH (2 4.) 12 | [ToaroroBka K MPOMEXYTOUHOM
aTTeCTalnuu
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(o4HO-3204Hasi hopma 00yYeHHUs)

HaunmenoBaunue tem

Buzpl yaeOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS

JIEKITHH,
MPAKTHUECKHX PaboT, KonraktHast paboTa 00y4aronuxcs ¢ mpernoiaBaTesnemMm =
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1/8 | Pasnen 1. Teopusi| 1. Beenenue B Teopuio 1 TpagumonHas 1 YcTHBIM onpoc, 8 [ToBTOpEHME M 3aKperIeHUE
opraHu3anuu u ee| opranuzanuu. OObEKT, TIeKITHSI MUCHMEHHBIN OITPOC, 3HAHUH 10 TeMe JIEKITUH C
MeCTO B CHCTeMe | IIPEAMET U METOJ pelIeHre TECTOBBIX UCMOJIb30BaHUEM
HAYYHBIX 3HAHMIi | TEOPUH OpraHU3aINU 3aJJaHNH, pelIeHUe JOTIOTHUTEIHHBIX UCTOYHUKOB
CUTYallMOHHBIX 33Ja4 autepatypsl. [loaroroska x
NPaKTUYECKOMY 3aHSTHIO.
2. 3akoHBI 1 TpanuunoHHas 1 YeTHbI onpoc, 8 [ToBTOpEHME M 3aKperIeHne
OpraHu3aIu JeKIHS MUCbMEHHBIN OIPOC, 3HaHUI 10 TeMe JIEKIUH ¢
pemieHne WCTIOJIb30BaHUEM
CUTYallMOHHBIX 33]a4 JOTIOJTHUTEIbHBIX UCTOYHUKOB
muteparypsl. [logroroska k
MPAKTUYECKOMY 3aHSATHIO
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3. IlpuHuunsl TpanuuroHHas YeTHbI onpoc, 8 [ToBTOpEeHME U 3aKpeIuIeHne
OpraHu3aluu JIEKIUS MACbMEHHBINA OIIPOC, 3HaHUH MO TEME JIEKLIMH C
pelIeHUE peleHue HCIIOJIb30BAaHUEM
CUTYAlIMOHHBIX 3a]a4 JIONIOJIHUTEIIbHBIX HCTOYHUKOB
aureparypsl. [loaroroska
MIPAKTUYECKOMY 3aHATHIO
Texkyuuit KOHTPOJIb 1 AynuTOpHBIHI TECT 8 [TogroroBka K TeKyien
aTTecTaluuu
Pa3znen 2. 4. IlpoextupoBaHue TpaguuroHHas VYerHbli onpoc, 8 IToBTOpEHME U 3aKpEIICHUE
Crpykrypa OpraHU3alMOHHON JeKIus IIACBMEHHBINA OIIPOC, 3HaHUH 10 TEME JIEKLIUH C
OPraHM3alMu | CTPYKTYpBI peuieHue HCII0JIb30BaHUEM
KAaK OCHOBHAas IIPAaKTUYECKHUX JIOIIOJIHUTEIIbHBIX HCTOYHUKOB
COCTaBJIAIOLIASA 3alaHUI mureparypsl. [loaroroska k
ee BHYTPEHHeH IIPAKTHYECKOMY 3aHATHIO
cpeabl -
5. OcHoBHBIE TpaguunoHHas VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKperIeHNnE
JJIEMEHTBI U JIEKIUSA MACBMEHHBIN OIIPOC, 3HaHUH 110 TeME JIEKLIUHU C
XapaKTEPUCTUKH peuieHue HCIIOJIb30BAaHUEM
OpraHu3anuu CUTYaLlMOHHBIX 3334 JIOTIOJIHUTEIIbHBIX HCTOYHUKOB
muteparypsl. [loaroroBka k
MIPAKTUYECKOMY 3aHATHUIO
6. OCHOBHBIE MOJIETH TpanuunroHHas YceTHBI onpoc, 8 IToBTOpEHME U 3aKpeILIeHUE
OpraHu3auu JIEKIUSA MACBMEHHBINA OIIPOC, 3HaHUH MO TEME JIEKIIUH C
pELICHUE TECTOBBIX HCIIOJIb30BaHUEM
3a/IaHHM, perieHue JIOTIOJIHATEIIbHBIX HCTOYHUKOB
MIPaKTUYECKUX mureparypsl. [loaroroska k
3a/IaHHM, perieHue MIPAKTUYECKOMY 3aHATHIO
CUTYaLlMOHHBIX 3aJa4
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oyl TYPU3MA "1 CEPBUCA»
Texymuii KOHTpoIIb 2 CutyanoHHbIE ITogroroBka K TeKyien
3aa4u aTTecTaluu
Pa3znea 3. 7. CyuHocTtb 2 TpanuunoHHas 2 VYeTHbIl onpoc, [ToBTOpEHME U 3aKpeIICHUE
CucremHbIi OpraHu3aluyu KaK JIeKnus IIACBMEHHBINA OIIPOC, 3HaHUH 110 TEME JIEKLIUHU C
NMOAXO0] K CUCTEMBI pelieHne HCIIOJIb30BAaHNEM
OpraHu3anusm MPAKTUYECKUX JIOTIOJTHUTEIbHBIX HICTOYHUKOB
3aJlaHuH, pelICHNe autepaTypsl. Iloaroroska
CUTYallMOHHBIX 3a/1a4 IPAKTUYECKOMY 3aHSTHIO.
8. BuyrpeHHs1 1 TpagunuonHas 1 YcTHBIl onpoc, [ToBTOpEHME M 3aKpeIIEHUE
BHEIIHSSA cpea JAeKIus IIMCbMEHHBIN OIIpoC, 3HAHUHU IO T€ME JIEKLIUU C
OpraHu3aluu pelieHne HCII0JIb30BAaHUEM
CUTYallMOHHBIX 3a/1a4 JIOTIOJTHUTEIbHBIX HICTOYHUKOB
autepatypsl. [loaroroska
IPAKTUYECKOMY 3aHSITHIO.
9. Mecro u ponb 1 TpanuuuroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIUIeHUE
OpraHu3anuy B JeKUus MMCbMEHHBIN OIpoC, 3HAHUU IO TE€ME JIEKIIUU C
yIpaBIE€HUU BBICTYIUIEHHE C 3CCE HCIIOJIb30BAHNEM
JIOTIOJTHUTEIbHBIX UICTOYHUKOB
autepatypsl. [loaroroska
IPAKTUYECKOMY 3aHSITHIO.
Texymuit KOHTpOJb 3 AYIUTOpPHBIN TECT 8 [ToaroroBka K Tekyuen
aTTecTaluu
Pasnen 4. 10. OpranusanuoHHas 1 TpagumonHas 1 YcTHBIl onpoc, 8 [ToBTOpEHME M 3aKpenIeHNE
Opranu3zanuoHHble| KylIbTypa JeKUus MUCbMEHHBIN OTpoC, 3HAHUHU 1O TeME JIEKIIUU C
U3MEHEHUS U pelieHne HCIIOJIb30BAaHNEM
pa3BuTHE CUTYaIlMOHHBIX 3a/1a4 JIOTIOTHUTEIBHBIX HICTOYHHUKOB
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OpraHu3anuu autepaTypsl. Iloaroroska
MPAKTHYECKOMY 3aHSTHIO.
11. Opranu3zanrioHHbIE 1 TpaguuuonHas 1 VYcrHblii onpoc, 8 [ToBTOpEHME U 3aKpeIICHUE
KOMMYHUKAaIIU JAeKIuUs IIMCbMEHHBIN OIIpOC, 3HAHUU IO TEME JIEKLIUU C
pelieHue UCIIOJIb30BaHUEM
MPAKTUYECKUX JIOTIOJTHUTEIbHBIX HICTOYHUKOB
3a/laHui autepatypsl. [loaroroska
IPAKTUYECKOMY 3aHSTHIO.
Texkymuit KOHTpob 4 I'pynnoBoit mpoekt 18 [TogroroBka K TeKyien
aTTecTaluu
2 | TK
dopma NPOMEKYTOUHOM aTTecTaluu — SK3aMeH (2 4.) 20 | IloaroroBka K MPOMEXYTOUHOM
aTTecTaluu
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6. IlepeueHb YyueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aoIuXCcH Mo JUCHUILIMHE (MOTYJII0)

é\/@n Tema, TpynoemKocTs B YueOHo-MeToAMYeCcKOe 00ecrieueHre
aKaj.4.
Bsenenue B Teopuro OcHoBHas1 JInTepaTypa
opranusanui. OobeKT, 1. banamos A. II. Teopust opranmsanuu: y4eOHOE mocodue /
1 | mpenMer u MeTON T€OPUH | A [1. Banamos. — Mocksa: Bysosckuii yue6uux: NHOPA-M,
opranusanuy. Ounas: 2022. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr:
64., O4UHO-3a04Has; 8u. JIEKTPOHHBIIL. URL:
3AKOHB! OPTAHH3AIHH. https://znanium. com/cataloq/product/1816642
2 | Ounas: 64.. ouHO- 2. Nemuayk O. H. Teopus opranu3zamuu : yaeOHoe mocobue / O.
300UHAS: 8:1. H. Jlemuyk, T. A. EdpemoBa. - 4-e u3n., ucnp. — Mocksa:
’ @®JIMHTA, 2022. — 262 c¢. — ISBN 978-5-9765-0699-2. —
[MpuHIMTIBL Tekcr: 3JIEKTPOHHBIN. - URL:
3 | opranmzamnuu. OvHas: https://znanium.com/catalog/product/1917693
64., 04HO-3a09HAas; 84. 3. HonroB A. U. Teopust opranuzauuu: yuedHoe nocodue / A. U.
5 Hounros. - 5-e¢ usn., crep. - Mocksa: ®nunra, 2021. - 224 c. -
Texymmii konTpons 1. ISBN 978-5-9765-0106-5. - Tekcrt: snekrpoHHbli. - URL:
4 | Ounas: 64., o4HO- https://znanium.com/catalog/product/1843169
3a0uHast; 84. 4. Xuryn JI. A. Teopus opranusaunuu : ciosapb / JLA. Xurys.
TTpoeKTHpOBAHHE — MOCKVBai NH®PA-M, 2022. — 116 c. — (bubnnoreka ManbIx
. OpraHW3AIHOHHO cioBapeit «MH®PA-M»). - ISBN 978-5-16-005242-7. - TeKCT:
CTpyKTyphl. OuHas: 64., SMEKTPOHHBIH. URL:
OuHO-320uHAs; 84, https://znanium. com/cataloq/product/1869153
5. TapakanoB A. B. Teopus opranuzamuu: yueOHoe nocodue / A.
OcHoBHble 2nieMeHThl 1 | B. Tapakanos, b. JI. CkpeiHdeHko. - 3-e u3/1. - MockBsa : J{amkoB
6 | XapaKTepHCTHKH u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. - Texkcr:
opranuzanuu. OdvHas: AIIEKTPOHHBIN. URL:
64., O4HO-3a04HAas; J4. https://znanium. com/cataloq/product/1927315
6. ®enoposa H. B. Teopus opranuzanuu: yueOHoe nocobue / H.
OcHosHbie MOTEH B. ®enoposa. - 2-¢ w311, - Mocksa: Jlamkos u K, 2021. - 180 c. -
7| opramusauuu. OvHas: ISBN 978-5-394-04307-9. - Tekcrt: »saexkTpoHHbii. - URL:
61., 04HO-3a04HaA; 84. https://znanium.com/catalog/product/1232478
Tekymmit KOHTPOTb 2. JonostHUTEILHAS JUTEPaTypa
8 | Ounas: 64., ouHO- 1. EpmoBa H. A. Teopust opranuzanyu U OpraHU3al[MOHHOE
3a09Has; 8. noBeseHue: yueoHoe nmocodbue / H. A. Epmosa, H. B. Cepreesa. -
Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
CymHocTh opranm3anuu | Tekcr: 3IEKTPOHHBIN. - URL:
9 | xak cucrembl. OyHast: https://znanium.com/catalog/product/1191371
64., OYHO-3a04Has; 84. 2. JlateimoBa M. M. Teopus opranu3zanuu: npaktukym / M. M.
Jlateimosa. - Mockga: 1za. Jlom HUTY «MHUCuCy, 2019. - 45 c.
BHYTPCHH M BHEWHAL | _|SBN 978-5-907061-21-7. - Teker: snekrtpommbii. - URL:
10 | cPeAa opraHu3allii. https://znanium.com/catalog/product/1257454
OuHas: 6., 04HO- 3. Mwibsnep b. 3. Teopus opranuzanuu: yueOHuk / b.3.
3a0uHas; 84. Munsuep. — 8-e¢ u3a., nepepad. u gomn. — Mocksa : UTHOPA-
1 MecTo 1 poiib M, 2021. — 848 c. — (Bwicmiee obpazoBanue: bakanaBpuar). -

opraHu3alvu B

ISBN 978-5-16-004700-3. - Tekct: snextponHsid. - URL:
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ynpasienud. OuHasi: https://znanium.com/catalog/product/1242305
64., OUHO-3a04HAasI; 84. 4. Huxkummnaa A.JI. Teopust opraHuzaiuu M OpraHu3almOHHOE
- noBeneHue: npaktukyMm / A.JI. Hukummna. — Tomesartu: M3a-Bo
Texymuit KOHTPOIb 3. TI'Y, 2016
12 | Ounas: 64., ouro- 5. Homnecusix B. WM. Teopust opranusanuu : y4e0. mocooue /
3a04Has; 84. B.U. Tlomnecusix, H.B. Ky3Henos. — 4-e u3/., MCIIp. U JIOT. —
OpraHu3aHOHHAS M. : UH®PA-M, 2018. — 345 c. — (Bwicmiee oOpa3oBaHUE:
13 | kynsrypa. Ounas: 6., bakanaspuar). - ISBN  978-5-16-006013-2. -  TekcT:
OUHO-3204HAS; 8. AIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/918383
OpranuszanuoHHbIC 6. Pyxanckas JI. C. Teopus opranuzanuu : yuebHoe mocooue /
14 | xommynukauuu. Ounas: | JI. C. Pyxanckas, A. A. Slmmn, FO. B. Conmarosa ; moa o0ri.
64., 04YHO-3a04HAas; 84. pen. JI. C. Pyxanckoii. - 3-e u3f., crep. - Mocksa : ®JIMHTA,
- 2017. - 200 c. - ISBN 978-5-9765-2671-6. - Tekcrt:
Texymuit xoHTpONS 4. AICKTPOHHBIN. URL:
15 | Ounad: 10%., omo- https://znanium. com/cataloq/product/1089846
saouHa; 184. 7. CmupHoB D. A. Teopus opranuzauuu: YyeOHoe mocodue /
[ToArOTOBKA K 3.A. CmupHOB. - 2-¢ m3a. - M.: /] PUOP, 2018. - 143 c.: -
I[POMEIKYTOUHOI (Kapmannoe yuyebnoe moco6bue). - ISBN 978-5-369-00376-3. -
aTTecTamuy. OYHAs: Tekcer: JJIEKTPOHHBIN. - URL:
124., ouno-3a0unas; 20y, | NtPS://znanium.com/catalog/product/927460
16 8. lllmenn B. A. Teopust opranuzamnuu: ydeOHOE TocoOue st
CTYJEHTOB OakayiaBpuaTa Mo HampaslieHuto «MeHemKkMeHT» / B.
A. Hlneun. - Mocksa : PYT (MI/II/IT) 2020. - 51 c. - Teker:
AIIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1896551

7. ®OH OLEHOYHBIX CPEACTB Uil MPOBEACHHUs TeKYIIedl M NMPOMEKYTOYHOM aTTecTaluuu
o0yyarommxcs Mo JMCHHUIIHHE (MOYJII0)
7.1. IlepedyeHb KOMIIETEHLHMH € YKa3aHMEeM JTAanoB HMX (OpMHpPOBaHUS B Ipoluecce
OCBOCHHA 00Pa30BATEJIbHON NPOrPAMMBI

No | Unnekc | HammenoBanue Pasznen B pesynbraTe usydeHus pasaena JUCHUIUINHBL,
I | KoMIIe- KOMIIETEHIINH, JUCLUIUTAHBI, oOecneunBaroiero (oOpMUPOBAHNE KOMIIETEHLINU
TCHITUH, HWHJIMKATOpa obecrieunBaronl | (MHIAKATOPA TOCTIKCHHSI KOMIIETCHITHH) 00YIaFOIITHIACS
WHJINKATO|  JIOCTHIKEHUS ui JTOJIKEH:
pa KOMIIETEHIIUU ¢dopmMupoBaHHE 3HATh YMETh BJIaJETh
JOCTHKEH KOMIIETEHIINH,
ust WH/IMKaTOpa
KOMIIETEH JOCTHKEHHUS
LUH KOMIIETCHIIMU
1. | OIIK-1 | cocoOen pemath npodeccHoHaabHbIEC 33a4d Ha OCHOBE 3HAHHUH (Ha MPOMEXYTOYHOM YPOBHE)
SKOHOMUYECKOM, OPraHU3allMOHHOM ¥ yIPAaBJIEHYECKON TEOpUHU
OIIK Ucnonezyet Paznen 1. 9KOHOMHUYECKYIO, pemars HaBbIKaMH
11 3HaHUs (Ha Teopus OpPraHu3allMOHHYIO | MPO(ECCHOHATIbH perieHns
NPOMEXYTOYHOM | OpPTaHW3alMd ¥ | W YIPaBICHYECKYIO bI€ 3a/1a4X Ha npodeccroHan
YpOBHE) €€ MeCTO B TEOPHIO; OCHOBE 3HaHWH | BHBIX 33J1a4 Ha
9KOHOMHYECKOH, cucreme OCHOBOIIOJIAraroIu (Ha OCHOBE
OpraHU3allMOHHO Hay4HbIX € TeOpeTUIECKHE IIPOMEKYTOUHOM 3HaHUM (Ha
Wu 3HAHUU KOHIIENIUU YPOBHE) MIPOMEXKYTOUH
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YIpaBIeHIECKOH Paznen 2. SKOHOMUKH SKOHOMHYECKOMH, OM YpOBHE)
TEOpHUH CrpykTypa MpeaNpUsITHS OpPraHU3allMOHHO | SKOHOMHYECKO
OpraHu3anuu (opranuzanun) nu ,
KaK OCHOBHasl YIPaBICHUYECKOH | OpraHU3alMOH
COCTaBJIAIOLIAs Teopuu HOHU U
ee BHyTpEeHHEH yTpaBieHYECK
cpesbl ol Teopuun
OIIK CaMoCTOSTENEHO Paznen 3. 9KOHOMHYECKYIO, CaMOCTOSITETTFHO HaBBIKaMHU
1.2 tdhopmynupyet CucremHbIN OpraHU3alMOHHYIO | (QOPMYIUPOBATH | CaMOCTOSITEIb
BBIBOJIBI Ha MOJIXOM K 1 YIPaBICHYECKYIO BBIBOJIBI HA HO
OCHOBE pCIICHUS | OPTraHU3aLMAM TEOpHH OCHOBe peureHust | (Gopmynuposa
npodeccuoHaNbH Paznen 4. npoQecCHOHANBH | Th BBIBOJBI Ha
BIX 3aga4, | OpraHu3anyoHH BIX 32]1a4, OCHOBE
TpeOyroImux ble HU3MEHEHUS U TpeOyromux perieHns
3HaHUI pa3BuTue 3HAHUU npodeccroHan
3KOHOMHYECKOM, OpraHu3alun AKOHOMUYECKOM, BbHBIX 3a]1a4,
OpraHU3allMOHHO OpPraHU3alMOHHO | TPEOYIOHMX
51 51 17878 3HAHHAU
yIpaBlIeHYECKOH YIpaBICHUYECKOW | SKOHOMHYECKO
TEOpUHU TEOpUn H,
OpraHU3alHOH
HOWU U
yIpaBlieHUECK
ol Teopun

7.2. Onucanue noka3areseil 1 KpUTEPHEB OLCHUBAHMS KOMIICTCHIMH HA Pa3HBIX 3Tanax
X (pOpMHPOBAHHS, ONIMCAHME IIKAJ OLlCHUBAHUA

Pe3yabTaT 00y4yeHus mo IMoka3arennb . JTan ocBOeHHUs
Kpurepuii oneHuBanus
JUCIHHUIIIMHE OLICHMBAHUSA KOMIIEeTeHUNH
CTyneHT npoJIeMOHCTPHUPOBAT
3HaHHEe S5KOHOMUYECKOMH, 3HAHHUE: IKOHOMHYECKOM,
OpPraHHU3aLMOHHON 1 OpraHHU3aLMOHHON U
YIIPABJICHYECKON TEOPUU YIIPABJIEHYECKON TEOPUU
YMenue pemarb Pemmenne JeMoHCcTpUpyeT yMeHue pemarh 3aKpEIJICHUE
npodeccuoHanbHbIC 331a41 Ha TeCTOR npodeccuoHanbHbIE 33/1a491 Ha CHOCOOHOCTH peIIaTh
OCHOBE 3HaHMH (Ha emeHI/I’e OCHOBE 3HaHMH (Ha npodeccuoHanbHbIe
MIPOMEKYTOYHOM yYPOBHE) P MIPOMEXYTOYHOM yYPOBHE) 3a/1a4M Ha OCHOBE
9 CUTYaL[MOHHBIX . .
3KOHOMUYECKOH, sanad 3KOHOMHUYECKOM, 3HaHUH (Ha
OpraHHU3aLlMOHHON 1 ’ OpraHU3allMOHHON U MIPOMEKYTOUHOM
. BBITIOJTHEHHE U .
YIIPaBJIEHYECKOU TEOpUH samTa YIIPABJIEHYECKON TEOPUU YpOBHE)
BitajieHre HaBbIKaMHU pPELICHUS FOVIIIOBONO CTyneHT n1eMOHCTPUPYET S3KOHOMHUYECKOM,
npodecCHoHANBHBIX 3a]a4 Ha P 127 oeKTa BIIa/ICHHE HaBBIKAMH PEILCHMUS OpraHu3aliOHHON U
OCHOBE 3HaHMI (Ha p npodeCCHOHANBHBIX 3314 Ha YIPABJICHYECKON
MIPOMEKYTOYHOM YPOBHE) OCHOBE 3HaHUH (Ha TEOpUHU
9KOHOMUYECKOH, MIPOMEKYTOYHOM YPOBHE)
OpraHHU3aLlMOHHON 1 3KOHOMHUYECKOM,
YIIPaBJIEHYECKOU TEOpUH OpraHU3allMOHHON U
yIPaBJIEHYECKON TEOpUHI
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KpnTepml H IIKAJIa OlleHUBAHMSI OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA HpOMe)l(yTO‘IHOﬁ

[Topsinox,

aTrecTaluu

KpUTCpUM U 1IKajJla OLCHUBAHHA OCBOCHHA OTAIlOB KOMHCTCHL{I/If/’I Ha

IIPOMEXYTOUHOM aTTecTalluy ompenenserca B cooTrsercTBun ¢ llosmosxeHuem o mpoBeneHUU
TEKYIIET0 KOHTPOJI YCIEBAEMOCTH H MPOMEKYTOYHOW aTTecTaluyd OO0ydaromuxcs o

o0pa3oBaTeNbHBIM IIPOrpaMMaM  BBICIIETO 00pa3oBaHUA —
MarucTparypsl,

porpaMmmam

nporpaMMaM OakaniaBpHuara,

peamuzyeMbiM 1o (enepadbHbIM  TOCYJApCTBEHHBIM

obpazoBarenbHbiM cTangapTam B ®DI'BOY BO «PT'YTUCH.

Bujabl cpeicTB OllEHMBAHNSA, IPUMEHSIEMbIX NP NPOBEAECHUH TEKYIIEr0 KOHTPOJIS

M _IIIKAJbl OIEHKH YPOBHSI 3HAHMH, VMEHHiIi M HABBLIKOB IPH BBLINOJHEHHH OTAEJbHbIX

t¢opM TeKyIIEr0o KOHTPO.JIsI

Cpedcmeo OYeHUuearusl — mecmoevle 3a0anus

IIxasna oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUU TECTOBBIX 3aJaHUI

Kpurepun ouenku

OLICHKA

BBIIIOJIHEHO BEPHO 33JaHUI

9-10 6amnos, ecru (90 —100)% mpaBUITBHBIX OTBETOB

7-8 6amnnos, eciu (70 — 89)% MpaBUIIEHBIX OTBETOB

5-6 6amos, eciu (50 — 69)% npaBUIBLHBIX OTBETOB

0-4 6amnos, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpedcmeo OYECHUBAHUA — CUMYayUuoOHHAas 3a0aua

IIkana oneHKN YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH pPellIcHUH 3a1a4

IIpenen nIUTENbHOCTH
KOHTPOJIs

30 muH.

Kputepun ouenku

— ObUIO CPOPMYTUPOBAHO M TMPOAHATUZUPOBAHO OOJILIIMHCTBO MpPOOIEM,
3aJI0’KEHHBIX B Keiice (3a1aue);

— OBUIM TPOJEMOHCTPUPOBAHBI AJICKBATHBIE AaHAJIMTHYECKUE METOABI IIPH
pabote ¢ uHpOpMaIHel;

— OBUIM HWCIOJBH30BaHBl JIOMOJHUTENBHBIE WCTOYHUKH WHQOPMALUH IS
penieHus kerca(3anadn);

— OBUIN BBITIOJTHEHBI BCE HEOOXO/JMMBIE PACcUEeThI;

— TOATOTOBJICHHBIE B XOJI€ PEUICHHUsS] Kekca TOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, ApPT'yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTJIMYAIOT JaHHOE pEIIeHUE
Keiica OT APYTHUX pelleHUu

IToka3zaTenn oneHKH

Max 10 OayuioB

«S», ecim (9 - 10)
0aJ10B

HOHHLIﬁ, 000CHOBaAHHEII OTBET C MNPUMCHCHUCM H€06X0):[I/IMBIX HCTOYHHUKOB

«», ecmm (7 - 8)
0aJJ10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT MPABUJILHOCTH U MOJHOTHI OTBETA!

- He OBUTH BHITIOJTHEHBI BCE HEOOXOAMMEBIE PacUeThI;

- He OBUTO CPOPMYIMPOBAHO U MPOAHATN3UPOBAHO OOJIBITUHCTBO MPOOIIEM,
3aJI0’)KEHHBIX B Keiice;

«3», ecmm (5 — 6)
0aJL10B

- HETIOJIHBIN OTBET B 3aBUCHMOCTH OT IMPAaBUJIBHOCTH U IMOJIHOTHEI OTBETA!

- He ObUIM MPOJEMOHCTPHPOBAHBI AJ€KBATHBIC aHAJTUTHUYECKUE METOIbI IPU
pabote ¢ nHpOpMaIHeii;

- He OBUTM TOATOTOBJICHHBIE B XOJ€ PEUICHHs Kelca TOKyMEHTHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

- He OBbUIM cheflaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIE OTJIMYAIOT AaHHOE
pelieHne Kerca OT APYrux peiieHui
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Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2pYNN06020 npoeKkma

IIIkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPM BbINOJHEHHUHM IPYIIIOBOIO

MPOEKTa

IIpenen nuTEIBHOCTH
KOHTPOJIsI

30 muH.

Kpurepum ounenku

— OBUTO COPMYIHPOBAHO W IMPOAHAIM3MPOBAHO OOJBIIMHCTBO MPOOIEM,
3aJI0’)KEHHBIX B MPOCKTE;

— OBUIM TIPOJIEMOHCTPUPOBAHBI AJICKBATHBIC AHAUTUYECKAE METONbI MPH
pabote ¢ nHMOPMAIIHEIH;

— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJIHUTCIIbHBIEC HCTOYHHKU I/IH(bOpMaHI/II/I JJIsA
peanu3aiuy TpynmnoBoro NpoeKTa;

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMMBIC PACUETHI;

— INOATOTOBJICHHBIC B XOJC BBIIIOJIHCHUE ITPOCKTA JOKYMEHTLI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— c/enaHbl COOCTBCHHBIC BBIBOJIbI, BBISBICHBI HEAOCTATKH W TPEIJIONKCHEI
MPAKTUYECKUE PEKOMEHIAIINU

IToka3aTeiin OoLleHKH

max 15 OamoB

0 6an10B MPOEKT HE MTOATOTOBJIEH,
1-2 6amna MOATOTOBJIEH, HO TEMA PACKPHITA HE OJHOCTBIO
3-4 panna IPOEKT TMOATOTOBJIEH, HO COJEPKUT OIIMOKM M HETOYHOCTHU
(bopMyIHpPOBOK
5-7 6annoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6an0B

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IMMPC3CHTA WA

11-12 6an10B

MPOEKT TMOATrOTOBJEH, TEKCTOBAas 4YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 6aJ10B

Bce TpeOOoBaHUs COOJIIOJICHBI, TPE3EHTAIUS ITOJIHOCTBIO PACKPBIBAET
TEMY MTPOEKTa

Buabl cpeacTB OLIEHUBAHMS, NPHUMEHSIEMbIX INPH INPOBEIECHUH NPOMEKYTOYHOM

aTTECTAIIMM M IIKAJIbI OLEHKH VPOBHSI 3HAHMH, VMEHMI M HABBIKOB IIPH _HMX BBINOJHEHUN

ITpoMexyTouHass arrecTanusi MNPOXOJUT B BHUAE 3a4eTa C OLIEHKOW, COCTOSLIETO U3
pemieHus Tecta (OLIEHKa KpUTEpHsl — 3HATh) U PELIEHUS MPAaKTUYECKUX 3alaHuil (OlLeHKa
KpUTEpHsl — yMeTh/BlaeTh). [1o uroram nudpepeHmpoBaHHOTO 3aueTa BBICTABISIETCS OLIEHKA
1o deTbIipex0amuibHOu cucreme (5,4,3,2).

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuienue npaKmuieckux 3a0anull
IIlkana oOWEHKHM YPOBHHA 3HAHWUH, YMEHHH ¥ HaBBIKOB IIPH INPOBEACHHUU
NMPOMEKYTOYHOM aTTecTalluu

Ipenen 50 MuH.
AJUTEIbHOCTH

KOHTPOJIsl
Kputepun — ObUTO COPMYITMPOBAHO W TPOAHAIMZUPOBAHO OOIBIIMHCTBO MPOOIEM,
OlleHKH 3aJI0’KEHHBIX B 33]1a4¢€;

— OBUIM TIPOJEMOHCTPHPOBAHBI A/ICKBATHBIC AHAJUTHYECKUE METOIBI IIPH
pabote ¢ uHpopmaImen;

— OBUIM WCIOJB30BaHBl JIONOJHUTEIbHBIE HCTOYHHKHA WH(MOPMAIMU  JUIs
pelieHus 3a/1auu;
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— OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

— TOJATOTOBJICHHBIE B XOJ€ pEUICHMs 3a/Jaddl JIOKYMEHTbI COOTBETCTBYIOT
TpeOOBAHUSAM K HUM I10 CMBICIIY U COJICPKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTHI BECOMBI;

— cJellaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT JAHHOE PEIICHHE OT
JIPYTUX PELICHUI

IToka3aTenu oeHKH

«5»

90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS
TIOJTHBIN, 000CHOBAHHBIN OTBET C MPUMEHEHHEM HEOOXOIUMBIX UICTOYHHKOB

«4»

70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IaHHS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPaBUIILHOCTH U MOJTHOTHI OTBETA!
- He ObUTH BBITIOJTHEHBI BCE HEOOXOIUMBIE PaCUEThI,

- He OBUIO COPMYIIMPOBAHO PEUICHHE 3a/1a49H, (CUTYyallNN);

«3I»

50 —69 % npaBUIBLHBIX OTBETOB HA TECTOBBIC 3a/IAHHS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPaBUIILHOCTH U MOJTHOTHI OTBETA!

- He ObUIM TMPOJAEMOHCTPHUPOBAHBI AJICKBATHBIC AHAIUTHYECKHE METOJIbI TPH
pabote ¢ nHpOpMaLIHEIi;

- He OBUIM MOJTOTOBJICHHBIE B XOJI€ PEUICHUS 3a7aud JTIOKYMEHTBHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICTTY U COACP>KaHUIO;

- He ObuUIM clieJlaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAIOT JIAHHOE

penenue 3a1a4u OT JPYruX peleHui

«2» MeHee 50% npaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJJaHUS

HEMOJIHBIM OTBET B 3aBUCUMOCTH OT IIPABWJILHOCTH U TIOJTHOTHI OTBETA!
- cuTyanus pa3zoOpaHa IOBEPXHOCTHO,
peKOMEHIallii, HE Ha BCE BOMPOCH! K CUTYallMOHHOM 3a/1aue JJaHbl OTBETHI.

HET KOHKPCTHBIX BbBIBOJOB U

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMBIE /ISl OLlEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaKTePU3YIOIIMX 3TaIbl
(hopMHpoBaHusI KOMIIETEHIHI B Ipolecce 0CBOeHNsI 00pa30BaTeIbHOI POTrPaMMBbl.

= Paznen
g[ a JUCHUTIUINHBI,
g & | obecneunBaromm Bun u congepxanue TpeOGoBanMs K BHITIOTHEHHIO KOHTPOJIBHOTO
o] )
S = | i dbopMupoBaHrEe | KOHTPOJBHOTO 33aJIaHUS 3a/IaHUs U CPOKaM CIauu
S Q
5 © KOMIICTCHIIMU
e (umu ee yactun)
Paznmen 1-2. AyautopHoe
A YIUTOP B ayautropun B Teuenue 40 MHMHYT JOJKHBI
CouunanbHas TECTUPOBAHUE Ha
OBITh  OTMEYEHBI  TPABWIbHBIE  BapHAHTHI
MOJIUTHKA BBISIBJICHHE YPOBHS .
oTBeToB Ha 20 TECTOBBIX 3aJaHUl M CHAHbBI
5/8 NPEeNNpUsITHS U | OCBOSHUS
. | IpenoaaBaTemnio Ha MIPOBEPKY. Cpok
cucremMa TEOPETUYECKUX 3HAHHU .
ompeenseTcss y4eOHO-TeMaTHIeCKIM PEHTHHT -
COLIMAJILHOTO 10 TeMaM paszeia
MJIAHOM
MapTHEPCTBA
Paznen 1-2. Pemenne 3amau  1no | B aynutopum B TedeHun 30 MHMHYT JIOJIKHBI
CoumnanbHas TeMaM  pasfena  Ha | ObITh TaHBI Y€TKO apryMEHTHPOBAHHBIE OTBETHI
MOJTUTHKA BEISIBJICHHE YPOBHS | TI0 TIPEIJIOKEHHBIM TMPAKTHYECKUM 3ajadaM —
10/8 | mpeanpusTHsS ¥ | yMCHHS W BJAJCHHS | pacCUMTaHbl 1O  QopMmylaM, ¥  CJIaHBbI
cucrema KOMITETEHIIHEH MPENoAaBaTesio Ha MPOBEPKY.
COIIMAJIBHOTO Cpok ompenensiercs  y4eOHO-TEMaTHYECKUM
MapTHEPCTBA PEUTHHT-TIJITAHOM
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Paznen 3-4. AyautopHoe B aymutopun B Teuenue 40 MUHYT HOIKHBI
ConmanbHas TECTUPOBAHUE Ha | OBITH  OTMEYEHBl  NPaABWIbHBIC  BApHUAHTHI
15/g | 33WHTa BBISIBJICHHE ypoBHS | 0TBeTOB Ha 20 TECTOBBIX 3aJaHUl M CIOaHbI
paboOTHUKOB OCBOEHUS IIPETOIABATEIIO Ha IIPOBEPKY. Cpok
TEOPETUYECKUX 3HAHWH | onpezensercs y4eOHO-TeMaTHUYEeCKUM peHTHHT-

10 TeMaM paszesa IUIAHOM
Paznen 3-4. I'pynmnosoit poekT | BeinonHeHue TPYIIIOBOTO MIPOEKTA,
CoumanbHas BBITIOJIHAETCS Ha | COCTOSALIETO u3 CJIEYOIIUX
3a1ura BBISIBJICHHE YPOBHA | ITOCIENOBATEIBHBIX JIEACTBUH. I'pynna
pabOTHUKOB OCBOEHUS CTYIEHTOB JEJIUTCA Ha MOArpymmnsl ot 2 a0 4
TEOPETUYECKUX 3HaHWM | yemoBek B Kaxaod. Kaxgas mnoarpynna
Ha TEMBI: MIPOBOJUT MCCIEIOBAaHUE IO TEME C BbIOOPOM
«CTtparernyeckoe U | KOHKPETHOM  opraHuzauuu  (MpeAnpusiTH).
TaKTUYECKOE ITocne UCCIIEJOBaHMS TOTOBUTCS
yIpaBJIcHUE NOSICHUTENIbHASL 3allACKAa, HA €€ OCHOBE —
OpraHu3aLuen» npe3eHTanus. ['pynmnoBoii mpoekT odopmiisercs
18/8 B COOTBETCTBMHM C TpeboBanusmu. Kaxnas
HNOATpYIIa MPEe3eHTyeT CBOM MIPOEKT B (hopme
MYJIbTUMEAUMHOMN IIPE3CHTALVH. ITo
OKOHYAaHUM  BBICTYIUICHUS  MPEANojaraercs
HeOoJIbIIIast TPYNIOBas JUCKYCCHS U OTBETHI Ha
BO3MO>KHBIE BOIPOCHI. 3aBepIIAIOLINI 3Tam —
MOJIBEICHUE HTOTOB U OLEHKA pe3yJIbTaTOB
IPYNIIOBOrO MPOEKTa MOATPYHI U JOCTUKEHUS
MOCTaBIIEHHBIX Tiepen pabotoii meneit. Cpox
orpeensercs: yaeOHO-TeMaTHYECKUM PEUTHHT-

IUIAHOM

33}18HI/IH JJIS TEKVYIIET0 KOHTPOJIsA:

KonTposbHas Touka Nel (pemieHue TeCTOB):
1. IlonaTHE OpraHu3anuy O3HAYAET:

1. yupexxnenue
2. cucremy
3. mopsAI0K

4. neneHanpaBIeHHOCTb
2 Tlpupozaa opranuzanuu o0ycIOBINBAETCA:

1. cnyqaitHo
. BEPOSITHOCTHO
. DBOJIIOLIMOHHO

. CyOBEKTHUBHO

. 00bEeqMHEHUH
. B3aUMOCBS3H

. pa3rpaHUYeHUN

— R Nk WD —= WOl W

. CTaOWJILHOCTH
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. HEJICHAITPaBJICHHO

. CymHOCTb OpraHu3aliuy 3aKjII04aeTcs B:

. YIIOPSIIOYEHHOCTH

. HCJICHAITPABJICHHOCTH
. D¢ dexT opranu3anuu MposIBISETCS B:
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. IPEICKa3yeMOCTH
. Pa3BUTHH

. OTpaHUYEHUU

. CHHEpPruH

. OCHOBO} OpraHu3aINH SIBISIOTCS:

. hopma

. CBA3b

. CUCTeMa

. CTPYKTypa

. COCTaB

. ConeprkaHue OpraHu3aliy MPOSIBISETCS B:

. 00beAUHEHNH

. COOTHOIIIEHUH

. B3aMOCBS3HU

. pacupenencHun

. pacniucaHuu

. Opranu3zanus Kak CuCTeMa OTPaXKaeT:

. hopmy

. COJIepKaHue

. TIpEICTaBJICHUE

. IeficTBUE

. IF000M 00BEKT

. Hayka «Tekronorus» uccienyer:

. TEOPETUYECKHE OCHOBBI OPraHU3alluN

. IPUKJIATHYIO COCTABJISIFOIILYIO OPTaHU3aIIH

. BCEOOIIIMEe OPraHU3aIMOHHBIE OCHOBBI

. OCHOBHBIE€ KOHIIENIIUU TEOPUHU OpTraHU3aIIU

. COCTaB ¥ COJIep)KaHUE OpraHU3AIMOHHOMN JEATEIHHOCTH
. Teopust opranr3any OCHOBBIBA€TCS Ha:

. €CTECTBO3HAHHNH, SPTOHOMHUKE 1 KOMOMHATOPUKE

. TEOpUU UHPOPMALIUU

. hu3uke U MaTemMaTuke

. bunocoduu M COIUOIOTUU

. TEOPHUH YIIPABJICHUS U MEHEDKMEHTA

10. Teopust opranuzanuu 00eCreurnBaeT:

1. uccnenoBaHue M MPEICTABIICHUE JTIOOBIX 00OBEKTOB

2. IpOrpaMMHUPOBAaHUE U MOJACIIUPOBAHUE COIIUAIBHBIX MIPOLIECCOB
3. pa3paboTKy U MPUMEHEHHUE TEOPHUH YIIPaBICHUS U MEHEHKMEHTA
4. bopmupoBaHUE €TUHON CUCTEMBI 3HAHUI

5. Hay4HBIW MOJIXO0J K UHTEIJIEKTYaIbHOW OpraHu3aluu
11. Juctunmnna «Teopust opraHU3aIium) SBISETCS:

1. BKOHOMHUYECKOM

2. BceoOmei

3. IIOJIMTHYECKOM

4. crienupuyecKoit

5. dunmocodckoit

12. Teopust opraHu3aluy NpeaCTaBIISET:

1. 3aKOHEBI

2. IPUHIIMIIBI

NP WD, OV, WN—RL0OWUNMPE,WND~L, WU, WND—~,ANONRE,WND~AROIOVGE WD
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3. MeToAbl

4. popmbl

5. byHKIIUHN

13. [IpenmeTom HccieI0OBaHUs TEOPUN OPTaHU3AIMH SIBIISIOTCS:
. TIOJTHOMOYHS

. OTHOIIICHHSI

. hopmMupoBaHHe

. METOJIBI

. 0COOCHHOCTH

DN AW~

KonrpoJsibHasi Touka Ne2 (penenne CHTYallHOHHbBIX 3a/1a4):

CuryanuonHas 3aaaya 1.

Ananus cutyauuu: Komnanus Unilever mokynaer koHuepH «Kamuna»1

B 2011 romy TtpancHammonanmpHas kopropanus Unilever mpuwoOpena 82%  akuuid
poccuiickoro OAO «Konuepn «Kanuna» 3a €390 mun (okxomno 16,7 mupa py6:eit).

TpaHncHaumoHaNbHAS aHTJIO-TOJUIaHACKas KommaHus «Unilever» HacuMTHIBaeT CBOIO
uctoputo ¢ 1880 roga. Crycrsa 100 ner, koMmnanusi Obl1a KPYIHBIM UTPOKOM HAa MUPOBOM pPHIHKE
B HECKOJIbKMX C(epax, OT BO3JENbIBAHUS IUIAHTALMM JI0 MPOU3BOJICTBA TOBAPOB IO YXOAY 3a
JIOMOM.

Jo 1990 roma xommaHusi TpPUACPKHUBATIACH CTpaTerMd auBepcuUKauu mopTdens
OopennoB. Opnako mocine «Unilever» cMecTwia cTpaTernyeckue akLEHThl U cTrana
(boKycHpOBaThCs Ha KIKOYEBBIX MPOAYKTAX U CUIIBHBIX PHIHKAX COBITA C BHICOKMM MOTEHLUATIOM
pocTa. B cBsi3u ¢ 3TUM KOMIaHMs OJTHOBPEMEHHO IMpojajia 4yacThb CBOUX OpEHIOB M mpuoOperna
JIpyrue — Beylllie TOPrOBbIe MAPKHU.

B Poccun Unilever Brnageer 8 KpymHbIMM MPEINPUATHUSMH: 3aBOJ IO INPOU3BOJCTBY
maprapusa (r. MockBa), ¢aOpuku Mo NMpoU3BOJACTBY COYCOB, Yaepa3BecOYHasl, napproMepHO-
kocmernueckass (r. Cankr-llerepOypr), numesas ¢alOpuka (r. Tyna), a Takke 3aBOJbI IO
POU3BOJCTBY MOopoxkeHHoro (T. Tymna, HoBocubupck, OMck).

Konuepn «Kannna» — KpynHeUmi npon3BOAUTENb KOCMETHUECKON poayKIuu B Poccun
— C IPOU3BOICTBEHHOM IUIONIAIKOM U mTa0-KBapTUpoil B ExaTepunOypre.

Jo noxynku «Kamunel» komnanuedt «Unilever», cOOCTBEHHMKaMU KOHIIEPHA SIBJISIIMCH
JOYepHUE TIPEIIPUATHS U €r0 TOI-MeHeKephl. KpynmHelmuM nakeToM akiuii B pasmepe 30%
SBJISUICS OCHOBAaTeNlb KOMIIAHUM M Tpezcenareib coBera aupektopos Tumyp [NopsieB. Ha Oupike
KOTHpOBaIOCh 0K0J10 30% akuuii koproparmu «Kannnaay.

B pesynbrare cpenxu, Unilever mimanupyeT 3aHsATh Beaylue mno3unuu B Poccun B
CErMEHTaX CPEJICTB M0 YXO/Iy 3a KOXEl 1 BOJIOCAMU U 3aHATh HOBBIM — YXOJ 3a MOJIOCTBIO pTa.

3agaHue:

1. Ilpoananu3upyiite opraHuzalMoHHble CTpYKTyphl kommnanuii Unilever u Kamuna no
CIENKH, ONHMpasCh Ha Marepuanbl oQUIMATbHBIX  caifToB:  https://www.unilever.ru/
(odunmansubiii caiit Unilever B Poccun) u http://www.kalina.org/ (odpuumanbHpiii calfT
koHlepHa Kanuna).

2. Omnpenenute BO3MOXHBIE NPOOJIEMbl HW3MEHEHHUH OPraHU3allMOHHBIX CTPYKTYp
KOMIIaHUH B pe3yJIbTaTe CAEIKH.

3. [IpennoxuTe Moaenu opraHu3zanmoHHoi cTpykTypsl Unilever ¢ Kanmmunoi B €€ cocraBe
MIOCJIE CHIETIKH.
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KontpoJabHas Touka Ne3 (penieHue TecToB):
1. K ycnoBusim 3eKTUBHOTO B3aUMOACHCTBUS CyOBEKTa U OOBEKTa YIPABJIEHUS OTHOCSTCS
W) (13 % 101115 (H
a) cyObeKT U 00BEKT JOKHBI 00J1aJaTh CAMOCTOATEILHOCTHIO;
0) B KauecTBe CyObEKTa YIPABICHUS JOKECH BBICTYIIATh COOCTBEHHUK TIPEIIPUSITUS,
B) CYOBEKT U 00BEKT JOJKHBI COOTBETCTBOBATH APYT APYTY;
') 00BEKT U CYOBEKT yIpaBlIeHHs JOIDKHBI ObITh 3aMHTEPECOBAHBI BO B3aUMO/ICHCTBUY;
) CYOBEKTHl YIpaBICHUS [OJKHBI y4yacTBOBaTb B HENPEPHIBHOM LIE€JIEBOM pPa3BUTUU
YeJIOBEYECKOro KaluTasa Ha MPeAnpUsSTHH.
2. MeTopl ynpaBiaeHus — 3T0...
a) YCTOWYMBBIA COCTaB  CHEIU(UYECKHMX BHUIOB  YIPABICHUECKOHW  JIEATEIbHOCTH,
XapaKTEePU3YIOLIUXCS OJTHOPOTHOCTHIO LTI, TeMCTBUIN I OOBEKTOB UX MPUIIOKECHHUS;
0) oO0mmMe 3aKOHOMEPHOCTH U YCTOWYUBBIE TpeOOBaHMS, MPU COOIMIOJEHUM KOTOPBIX
obecmieunBaercs 3 PpekTHBHOE pa3BUTHE OPraHU3AINY;
B) COBOKYIHOCTH CIOCOOOB U CpPEICTB BO3ACHCTBUS YIPABISIIOMIETO CYOBEKTa U OOBEKT
YIIPaBJICHUS JUTsl TOCTHXKEHUS ONIPEIeIICHHBIX [EeIeH;
r) HaubOosee oOue U GyHIaMEHTAIbHBIE MOHSTHUS, OTPAKAIOIINE CYIIECTBEHHBIE CBOICTBA U
YCTOWYMBBIE OTHOLICHUS B TIPOIIECCaX yIPaBIICHUS OpraHu3amuei.
3. K OCHOBHBIM BH/IaM METOJIOB YIIPABJICHUS HE OTHOCSTCS. ..
a) aIMUHUCTPATUBHBIE;
0) SKOHOMHUYECKHE;
B) HEIKOHOMHUYECKHUE;
I') COLMAIBHO-TICUXOJIOTUYECKUE METO/IBI.
4. ITapTHEPCTBO OTHOCHUTCS K KATETOPHH. . .
a) DKOHOMHYECKUX;
0) coIMambHO-TICUXOJIOTUYECKUX;
B) a/IMUHUCTPATUBHBIX;
') HEOKOHOMHYECKHX METO/IOB YIIPaBJICHHUS.
5. UneanbubiM ycnoBueM 3(h()EKTUBHOCTH MPUMEHEHUS aIMUHUCTPATUBHO-PACTOPSIUTENBHBIX
METO/IOB YIIPABIICHHUS SBISIETCS BEICOKUH YPOBEHB. ..
a) UCTOJIb30BAHUS IKOHOMUYECKHX 3aKOHOB U KaTerOpuii;
0) peryiaMeHTaIy yIpaBJIeHUs U TPYAOBOM TUCIUIUIMHBL
B) B3aMMOCBSI3M MOTHBAIIMH COTPYIHUKOB C KOHEYHBIMH pe3yJIbTaTaMu MPOU3BOCTBA;
r) obecriedeHus 3P PEeKTUBHBIX KOMMYHUKALIMNA HA TPEIIPUITHH.
6. UneanbHbIM ycinoBueM 3(PPEKTUBHOCTH MPUMEHEHHS] S5KOHOMUYECKHX METO/OB YIpaBJICHUS
SIBJISIETCS BBICOKHUW YPOBEHb. ..
a) UCTOJIb30BAHUS IKOHOMUYECKHX 3aKOHOB U KaTE€rOpHii;
0) peryiaMeHTaIu yIpaBieHUs U TPYAOBON TUCIIUIUINHBL;
B) B3aMOCBSI31 MOTHBAIIMH COTPYAHUKOB C KOHEUHBIMU PE3yJIbTaTaMU MPOU3BOJICTBA;
r) obecriedeHus 3P PEeKTUBHBIX KOMMYHUKAIIUNA HA TPEIIPUITHH.
7. Ilporuecchbl co3nanusl opraHu3aiuy, GOPpMHUPOBAHUE CTPYKTYPHI U CUCTEMBI €€ yIpaBJIeHUs,
MEXaHU3M peai3alliy YIpaBIeHUYECKUX (YHKIUH, BHIpaOOTKAa PEriaMeHTOB W MHCTPYKIIMHA U
T.J1. SIBJISAIOTCA. . .
a) cyObEKTOM YIpaBJIeHHUS,
0) 00BEKTOM YIpaBJICHHUS.
8. Jlumo, Hecyllee OTBETCTBEHHOCTh 3a YIPABIIEHUWE WM PYKOBOJACTBO MOpa3/eieHHEeM JIH00
opraHusanueu, — 3To...
a) CyOBEKT yIpaBJICHUS;
0) 0OBEKT ynpaBieHusI.
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9. B MeHeIKMEHTE BBIICISIIOT CIEAYIOLUE TPYIIIbI METOA0B YIIPABICHUS:

a) OPraHNU3alMOHHO-3KOHOMHYECKUE;

0) colranbHO-?KOHOMHYECKHE;

B) aJMUHHUCTPATUBHbIE (OpPraHU3aLlMOHHO-PACTIOPAIUTEIbHBIC);

') 5KOHOMHYECKHUE;

1) COLUAIbHO-TICUXOJIOTUYECKHUE.

10. Ilponecc npeaBuacHNs palMOHAIbHBIX AEUCTBUN U PELIEHUH, IPUHUMAEMbIX PYKOBOJICTBOM
opu pa3pabOTKe albTEPHATUBHBIX CTpAaTErwil, HANpPaBICHHBIX Ha JOCTHXKCHHME LENEeH,
obecneunBaromux 3¢ HekTuBHOE GYHKIMOHUPOBAHUE OPraHU3alluH, Ha3bIBAETCH. ..

a) IPOTHO3UPOBAHUE;

0) IIaHUpPOBAHUE;

B) yIIpaBJICHHUE.

11. BHeniH010 cpely OpraHu3aluy XapaKTepU3yIoT clieayromue GakTopbl:

a) TIOCTAaBIIUKY;

0) MapKETHHT;

B) MOKYIIATEIH;

I') IPOU3BOJICTBO;

1) COLMANBHO-EMOTrpapuIecKoe pa3BUTHE PETHOHA,

€) TPYZOBBIE PECYPCHI.

12. BHyTpeHHIOIO cpely OpraHU3aluy XapaKTepU3yIOT CIeAyIomue GaKkTophl:

a) TIOCTAaBIIHUKY;

0) MapKeTHHT;

B) MOKYTIATEIH;

I') IPOU3BOJICTBO;

) COLIMANBbHO-eMOrpapuuecKoe pa3BUTHE PETHOHA;

€) TPy/OBBIE PECYPCHI.

13. OOumme NOMUTHKM HOPEANpUATHs — KaapoBas, MpPOU3BOJACTBEHHAsA, (UHAHCOBAS,
MapKETHUHIOBasi — OIPEEIISIOTCS. . .

a) B CPEHECPOUHBIX;

0) KPaTKOCPOYHBIX;

I') JOJTOCPOYHBIX;

1) ONIEPAaTUBHBIX IJIaHAX.

14. HcxomHbIM 3TanoM mpolecca CTpaTerHYecKOro YIPABIECHUS B OpraHU3allud SIBJIAETCS
JTall...

a) BBIIIOJIHEHUS CTPATErH;

0) OIIEHKH CTPATETUH;

B) aHaJIM3a CPEJIbl OpraHU3alnu;

T') BBIOOpaA CTpaTeruu.

15. K »kxoHOMHMueckMM (akTopaMm, BIMSAIOUIMM Ha JESATEIbHOCTh OpPraHM3alluM  Ha
MEXTYHApOJHBIX PhIHKAaX, OTHOCSTCS. ..

a) TEMIIbl 5KOHOMHYECKOIO Pa3BUTHUS CTPAHBI;

0) oOmenpUHSITHICE HOPMBI TTOBEACHUS; CTAOMIHLHOCTD TOCYJaPCTBEHHOM BIACTH;

B) I0XO/Ibl Ha yIlly HACEJIEHUS CTPaHbI.

16. K anemeHnTaM MUKpOCpEIbl OpraHU3aMi OTHOCSITCS. . .

a) MOCTABIIHUKHN BCEX BUJIOB PECYPCOB;

0) nemorpadudeckas cpena;

B) caMa OpraHu3aiys Kak X03sIMCTBYIONNI CyOBeKT;

') KyJIbTYpHas Cpena;

1) IPUPOAHAsI Cpeaa.
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17. HaznaveHue miaHUpOBaHUS KaK (YHKIIMU MEHEIKMEHTA COCTOUT

B CTPEMJICHHH. ..

a) 3HaTh peaIbHbBIC TCHCHIINH PA3BUTHUS YIIPABISIEMOT0 00BEKTa;

0) yCTpaHUTh IOMEXH U OTKJIIOHEHHUS B JIeATEIbHOCTH OPraHUu3allluu;

B) YIYYIIUTH YCIOBUS TPy/ia PaOOTHHKOB;

T') y4ecTh BCE BHYTPEHHUE U BHEUTHUE (PAKTOPHI OpraHU3aIUH.

18. OcHOBHBIMU ITPU3HAKAMU CTPATETHYECKOTO TIIAHUPOBAHUS SIBIISIOTCS. ..

a) LIeJIb TUIAHUPOBAHUS

0) noarocpovyHoe o0ecrieueHre CyneCTBOBAHUS U BBIMOJIHEHHS] OCHOBHOM 11eN (PUPMBIL;
B) JIeTaJIbHBIM OXBAT;

T') MpoOJIeMbI TNIAHUPOBAHUS — OTCYTCTBUE HAJIKHOCTU U CTPYKTYPUPOBAHUS;

1) IPUHITUIIBI — U3MCHCHHUE OKPYKAI0

19. OTnuYUTEeNT HBIMUA YePTaMU ONEPATUBHOTO TJIAHUPOBAHHUS SIBIISIFOTCSL. ..

a) 3a/1a4a IJIAHUPOBaHUS;

0) obecriedeHre OTHOCUTEIBHON HA/IeKHOCTU U OTHOCUTEIBHOTO CTPYKTYPHUPOBAHUS;
B) TIyOMHa — pa3paboTKa IUIaHOB;

I') OCHOBA — CO3/IaHHBIN MMOTEHIINAT;

1) TOPU30HT — JOJTHUE CPOKH;

€) IUaIa3oH;

’K) HEOTPAaHUYCHHBIN CIIEKTP AJIbTEPHATHB.

20. Pacmpenenenue 3amady MEXAYy OTACIBHBIMH TOIpa3feleHUSIMU WM PaOOTHUKAMH U
YCTAHOBJICHHE B3aWMOJCWUCTBHS MEXKIYy HHUMH, ONpEICICHUE TOpAIKa H  YCJIOBUU
(GYHKLIMOHUPOBAHUSA PUPMBI — 3TO. ..

a) MJIaHUPOBAHUE;

0) opraHu3anus;

B) KOOpPIUHAIIHS;

T') MOTHBAIIHS;

1) KOHTPOJIb.

KonTtposabHas Touka Ne4 (rpynnoBoii npoexT):
BbinosiHeHHe rPYNNOBLIX POEKTOB Ha TeMy: «CTpaTernyeckoe U TAKTHYECKOe
ylIpaBJieHHe OpraHu3anuein»

I'pynna cmyoenmog Oenumcsi Ha noocpynnvl u3 2-3 yenogexka 6 Kadxcoou. Kasxwcoas
nooepynna npogooum UcCCciedo8arue Nno BblOPAHHOMY NPEONPUAMUIO 6 DPAMKAX MeMbl
2PYNN0B020 NpOeKma (NOUCK OAHHbIX NO  NPEONPUAMUIM — MOJNCEM  OCYUeCMEIAMbCs
cmyoeHmamu  camocmosimenvro, aubo  ucnonv3ys caumsei:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2omosumcsi
NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOU 8bINOIHAENCS NPE3eHMAYUsL U NUULEMCs pedb.

Kaoicoas nooepynna npezenmyem ceoul 2pynnogou npoekm 6 ¢hopme mMyaibmumeOutiHol
npesenmayuu. I1o okoHuanuu npesenmayuy npeonoazaemcs HeboIbuaAs ePYNNo6as OUCKYCCUs
U omeemvl Ha 803MOMNCHbIE BONPOCHL OpY2UX KOMAarO. TlocieOnum samanom 3awumol Spynnoesix
NPOEKMmMO8 A6IAemMcsl N0OBedeHUe UMO208 U OYEHKA Pe3yIbmamos pabomvl NOOpynn.

IMpumepHoe coep:kaHue rPYNIOBOIro MPOEKTA

TumynvHolll 1UCM

Beeoenue (1-2 crpaHuiis)

OO0OoCHOBaTh aKTYaJIbHOCTh TEMbl TPYIIOBOIO IPOEKTa, €ro TEOPETHUYCCKYIO |
NPaKTUYECKYI0 3HAYMMOCTh. OTpenenuTh IeNlb TPYIOBOrO MPOSKTa W OCHOBHBIE peIIacMble
3a1aud. BeIACTUTh IPeaMET U 00BEKT IPYIIIOBOTO MPOCKTA.

© PI'YTHUC


http://www.e-disclosure.ru/
http://www.skrin.ru/
http://www.inform-prof.ru/

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 25 us 61

1.  Teopemuueckas wacms (4-5 crpanu)

OueHuTh CTEeNeHb U3yYEeHHOCTH UCCIEeTyeMOl po0iieMbl: TpopadoTaTh JUTEPATYPY B TOM
Yucie: 3aKOHOJATENIbHbIE W HOPMATHUBHBIE aKThl, HAy4YHYI0O W Yy4eOHYyIO JIHUTEpaTypy,
NepUOANYECKUE W3JaHMs, H3JaHUs Ha WHOCTPAHHBIX SA3bIKAX, HOPMATHUBHO-CIPABOYHYIO
JOKYMEHTAIUIO U OTYETHOCTH YUpekaeHus (B 1enom, He meree 10 ucrounukon). Heo6xonnmo
MPEJICTaBUTh 00s3aTeNbHBIE CCHUIKM Ha BCE HCIOJB30BAaHHBIC JIMTEPATypHbIE HCTOYHUKHU
(ccpuIKM  OOPMIIAIOTCS B COOTBETCTBHHM C TpeOOBaHMAMHU, C 0OSA3aTENbHBIM yKa3aHHUEM
CTpaHMIBI UICTOYHUKA, OTKY/1a B3sAT MaTepuai (Hampumep: [5, ¢.49]).

PaccmoTpeTh OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI IPYIIIOBOIO MTPOEKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OO6mas xapakTepucTHKa npeAanpuatus (cgepa AesITenbHOCTH, 11e]Ib, MUCCHS U JIp.)

2.2. AHanm3 CTPaTermyecKoro M TAKTUYECKOTO YIPABJICHUS OpTaHU3aInei

AHanuTHYeCKWE MaTepuanbl 0053aTeNbHO [OJKHBI COMPOBOXKIATHCS TaOMUIAMU U
PUCYHKaMH.

Bov1600v1 u pexomenoayuu (1-2 crpaHuIsl)

CnenaTp BBIBOABI 110 TPOBEACHHOMY AaHAJIU3y: OCHOBHBIC TIIOJIOKUTEJIBHBIE U
oTpulaTelIbHbIe MOMEHThl. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MPEIIOKUTH MyTH
WX PEIICHUS.

Cnucox ucnonvzyemotl iumepamypul (He MeHee 10).

Kpumepuu oyenxu epynnogozo npoexma:

1) IlonHOTA OMMCAaHUs KOHIENIINY OU3HECa;

2) I'pamoTHOCTH 000CHOBaHMSI BEIOOpA (OPMBI OpraHu3alu OU3Heca;

3) [lonHOTa aHamM3a pecypcoB OpraHU3aIlNy;

4) TouHOCTb OMpeNieeHusl YIpo3 U BO3MOKHOCTEH CO CTOPOHBI BHEIIHEH CpeJibl;

5) lonHoTa aHanM3a KPEIUTHBIX MPEAJIOKEHUNH OAHKOB JUIsl UHAHCUPOBaHMsI OM3HECa;
6) IIpaBuiibHOCTB pacuera 3(pPEeKTUBHOCTH NPEANPUHUMATEIBCKOM NeSTETbHOCTH.

3aoanus 6 pamxax komnemenyuu: OIIK-1 - cnocoben pewams npodheccuonaivuvie 3a0ayu
Ha OCHOBE 3HAHUU (HA NDOMEINCYMOUHOM VDOBHE) IKOHOMUYECKOU, OP2AHUBAUUOHHOU U
YHpaesaeHyeckou meopuu

1. TunoBbIe BONPOCHI IUIsi IPOMEKYTOUYHOI aTTecTaluu (IK3aMeH)
IIpumepHas TeMaTHKA TECTOBBIX 3a]aHUM:
1. IToa npeanpusTHEM B COBPEMEHHOM IKOHOMHKE IOHUMAETCH:
1 XO3SCTBYIOMNIA CYOBEKT, CO3JJaHHBII B COOTBETCTBHH C JICHCTBYIOIIUM 3aKOHOAATEIHCTBOM
JUIsl TIPOM3BOJICTBA TOBAPOB W/WIIM YCIOYT B ILEJNSIX YIOBJIETBOPEHUS CIpOca Ha PBIHKE U
MOJTyYeHUS TPUOBLIH;
2 COBOKYNHOCTh BCE€X IPOU3BOJACTBEHHBIX NOAPA3JICICHUM M ammapara YIpaBJICHUS
pEANpUATHS;
3 COBOKYIHOCTh paOOTHHKOB, 00BEUHEHHBIX O0LIEH 1EeNbIO;
4 nroau, UMEIOIINE IPOU3BOJCTBEHHBIN OIBIT M COOTBETCTBYIOLUE OPYAMS TPYAA.
2 Yto U3 nepevHCIeHHOI0 OTHOCHTCH K BHYTPeHHel cpee NMpeanpusTHs:
1 nmepconau;
2 KOHKYpEHTBHI;
3 IIOCTaBIIUKHU;
4 HDKOHOMHYECKasl CUTYallUsl B CTPAHE.
3 IlpousBoacTBEeHHBIII Mpouecce MpeAcTaBAseT c000ii:
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1 mporecc npeBpaleHuss HCXOIHOTO ChIPbs B TOTOBBIN MIPOJIYKT;
2 pacnpezesieHue pabOTHUKOB 10 BUJIaM padoT;
3 3aKOHYEHHBIN KPYT IPOU3BOJCTBEHHBIX ONEPALUil P U3rOTOBIEHUYU IPOLYKIUH;
4 COBOKYIHOCTb BCEX JIEHCTBUH Jt0oJed U Opyauil Tpyla, OCYIIECTBISEMBbIX Ha NMPEANPUATHH
JUISl U3TOTOBJICHUSI KOHKPETHBIX BUAOB IMPOAYKIIMH.
4 OpraHM3alHMOHHAsl CTPYKTYpPa NpeanpusTHs 3T0:
1 popma mocTpoeHus ITEMEHTOB B MPEANPUATHH;
2 nuHeHast CONOJYMHEHHOCTh MEHEPKEPOB MPEANIPUATHS;
3  DOpOU3BOACTBEHHbIE OTHOUIEHHMS MEXJIy IOApa3[eIeHUsIMU M aJMHHHUCTpanuen
IPEIIPUITHUS;
4 4ucno MEHeKEPOB Ha NMPEATNPUATHH.
5 @akrtopbl, GopMHUPYIOLIIHE KOHKYPEHTHOE OKPY/KeHHe:
| KOHTaKTHBIE ayIUTOPUH;
2 MOCTaBIIHUKHU;
3 motpebureny;
4 pbIHOK paOoyeil CUJIBI.
6 KoHKypeHTHasi cpe/ia OpraHM3alMH oNpe/iesieTcs:
1 TOABKO BHYTPUOTpPACIEBBIMU KOHKYPEHTAMU;
2 opraHu3alUsAMH, IPOU3BOAALIMMHI AHAJIOTUYHBIN IPOJIYKT;
3 TOJNBKO OpraHU3alUsIMU, KOTOPbIE MOTYT BBIMTH Ha PIHOK C TEM K€ IIPOJLYKTOM;
4 Bce OTBETHI BEPHBI.
7 HOpuau4ecKuM JIMIOM NPHU3HAETCH:
| ropunnueckas opraHuszanus;
2 TOKHOCTHOE JINIIO;
3 cnenuanucT, paboTaoIMi B 00J1aCTH IOPUCTIPYACHIINN;
4 opraHuzanus, KOTOpas UMeeT 0COOEHHOE UMYIIECTBO U OTBEYAET IO CBOMM 00513aTEIbCTBAM
THUM HUMYILECTBOM, MOKET OT CBOETO MMEHHU MPUOOPETATh M OCYLIECTBIATH UMYIIECTBEHHbIE
U JUYHbIE HE MMYLIECTBEHHbIE IpaBa, HECTU OO0S3aHHOCTH, ObITH UCTLIOM U OTBETYMKOM B
cyne.
8 K xoMMepuYecKUM OpraHu3ainusiM OTHOCHTCS:
1 001IecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;
2 obuiecTBeHHAs: OpraHU3alINs;
3 GmaroTBOpUTENbHBIN (HOHT;
4 penuruo3Has OpraHu3aIus.
9 Ba:kHeiileii 3aga4veii npeAnpuATHS BO BeeX Cay4dasixX ABJIsSETCS:
1 co3nanue paboyux MecT JiJIsl HaCeJIeHHUs], )KUBYIIET0 B OKPECTHOCTSIX MPEATPUSITHS;
2 pmonyyeHHE JI0X0Ja OT pealu3allud MOTPEeOUTENssM MPOM3BOAMMON  MPOTYKIMH
(BBITIOJTHEHHBIX pa0OT, OKa3aHHBIX YCIIYT);
3 HemomymeHue cb6oeB B paboTe MpeaAnpusaTHs (CpblBa MOCTaBKM, BBITYCKa OpaxkoBaHHON
MPOJIYKILIUH, PE3KOT0 COKpalleHus: 00beMa MPOU3BOACTBA U CHUKEHHS €r0 PeHTa0EIbHOCTH);
4 Bce OTBETHI BEPHBI.
10. OcHoBHOM  mokasatrelb  (UHAHCOBBIX  Ppe3yabTaTOB  IpeIANPUATHS,
XapaKkTepu3ylHil ero dKOHOMUYecKHil 3¢ ekt — 3108
1 npuOkuIb (YOBITOK) OT MPOJIAXK;
2 yucras NpuoObLIb;
3 npuObLTH 10 HAIOT000IOKEeHUs (0011as OyxranTepckasi mpuObLIb);
4 BanoBasi IpuOBLIH
11. PenTa0de1bHOCTD €CTh:
1 oTHOIIEHHE PUOBLIH 32 TIEPUOJ K HCIIOJIb3YEMBIM pecypcamM
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2 OTHOILIEHHUE UCTIOIB3YyEMBIX PECYPCOB K MPUOBLIH

3 OTHOIIEHHE BBHIPYUKH K HCIOIb3YEMbIM pecypcam

4 OTHOILIEHUE UCTIOIb3YEMBIX PECYPCOB K BBIPYUKE 32 IEPUOJ

12. Kosim4ecTBEHHO BeJIMYHUHA NPUOBLLIN ONpeaeseTcs KaK:

1 cymma Bcex A0XO0J0B NPEANPUATUS

2 cymMa BCeX J0XOJIOB M PacXOA0B IPEIIPUITUS

3 pa3zHuLa MKy JOXO0JaMU U pacXxoJaMU MpeANpUsATU

4 canb0 MPOYUX J0XO0B U PACXOJI0B MPEIIPUATHS

13. DxkoHOMHUYeCKHI CMBIC] NOKa3aTes el 3(pPeKTUBHOCTH (OTHOILIEHHUE Pe3yJIbTATOB
K 3aTpaTaMm) COCTOUT B TOM, UTO OHHU:

1 matoT nHGOPMAIUIO O PECYPCOEMKOCTH MPEIIPUITHS

2 XapaKTepU3YIOT TEXHUYECKYIO CTOPOHY MPEANPUATHS

3 1aroT npecTaBlieHHuEe O PEHTA0EIbHOCTH MPEANPUATHUS

4HeT NpaBUWJIBHOTO OTBETA.

14. Dxonomunueckasi 3¢ peKTUHBHOCTH MPEACTABJIsIET 000 COOTHOLIEHHE:

1 momydyenHoro pesynbraTa Wi 3(@QeKra B CTOMMOCTHOM BBIPQXEHHUH C 3aTpaTaMu
Pa3IMYHOTO pojia pecypcoB (MaTepUaIbHBIX, TPYAOBBIX, (DMHAHCOBBIX, HH(OPMAIMOHHBIX) TIO
€ro JI0CTHXKEHHUIO

2 MOJYYEHHOTO pe3ysibTaTa B CTOMMOCTHOM BBIpaKEHUU € 3(G(HEKTOM OT HUCIOJIb30BAHUS
Pa3IMYHOTO POJIa PECYPCOB (MAaTepUaIbHBIX, TPYAOBbIX, PUHAHCOBBIX, HH(HOPMAIIMOHHBIX )

3 3aTpaT pPa3NMYHOTO poJa PECypcoB (MaTepHalbHBIX, TPYAOBBIX, (DUHAHCOBBIX,
WH(POPMALMOHHBIX) B CTOMMOCTHOM BBIPKEHHUH C TIOTYYEHHBIM PE3yJIbTaToM HiH 3 dexTom

4 BCce OTBETHI BEPHBI

15. Dxonomuueckuii 3pdexT — ITO:

1 COBOKYITHOCTB OTAEIBHBIX PE3YIBTATOB SKOHOMUYECKOH IeATETLHOCTH

2 pa3HHMIIa MEXIy pe3ylbTaTaMH SKOHOMHUYECKOH JIEATENbHOCTH U  3aTpaTaMH,
MPOU3BE/ICHHBIMU JJISI UX MOJIYYECHUS

3 cyMma pe3yJapTaTOB SKOHOMMYECKOH JEeATENbHOCTH W 3aTpaT Ha HX IOJIY4YEHHE B
CTOMMOCTHOM BBIpa)KEHUH
4 BCe OTBETbI BEPHbI

2. TunoBbIie NPAKTHIECCKHUE 3aJaHUA AJIsA l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn (3K33Mel-l)

1. Onpenenenne Kakoro NOHATHA NPeENJI0KEHO. - 3TO COBOKYIIHOCTb
CXO0KHX MeKAy co00ii KOHUenuuid M MeTOa0B B cdepe ynpasiieHUs], Pa3padOTaHHBIX

YUYeHbIMM HAa OCHOBe H/IeM, BBIIBHHYTOIi OCHOBaTeJleM IIKOJIbl, NMpeJarawuas cBoe
BU/IEHHUE pellleHus NPodJieM ynpaBJieHUs.

2. K kakoii HAy4YHOH TeOPHUM MEHEI’KMEHTa OTHOCHUTCH JaHHOE YTBep KAeHHe: TeOpPUs
0asupyercsi HA MEXaHHUCTHYECKOM NMOHMMAHHWHU 4YeJI0BeKAa M €ro MecTa B OpraHu3aiuM, a
OCHOBHOM 3aJa4yelli W  CYIIHOCTBIO  YIPABJICHYECKON [eATeJIbHOCTH  SBJISACTCH
pauMoOHAIM3AUMS TPyAa W MNOBBIINIEHHE €ro NPOM3BOAUTEIBLHOCTH Ha 0a3e Hay4HOM
OpPraHM3alu TPYAOBOH AesITeILHOCTH

3. K kakoii Hay4yHOl TeOpMHM MeHEIKMEHTA OTHOCHTCH IaHHOE YTBepiKIAeHHe:
NpeICTABUTEIM JAHHON IIKOJAbI PACCMATPUBAJIM OPraHM3ANMI0 B LeEJOM H 3aHSUINCh
pa3padoTKOi MOIX0A0B K COBEPIICHCTBOBAHUIO YIIPABJICHHSI C MO3MIUI OPraHU3alMOHHOM
LEeJIOCTHOCTH.
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4, laiiTe onpeaejieHue JAaHHOMY YTBEP:KIE€HHI0: CHCTeMa yINpaBJ/ieHHsl, OCHOBAHHAs
HA BEPTHKAJIbHOMH MepapXuM M NMPU3BAHHAs BBINOJHATH MOCTaBJIeHHbIE 3a1auu HanboJiee
3¢ PeKTUBHBIM CIIOCOOOM — ITO...

5. B KaKo# HIKO0JIe MeHeIKMEeHTa Y4eHble 000CHOBAJIN BbICOKYI0
NMPOU3BOAUTEIBLHOCTH TPYAa 0COOBIMU OTHOLIEHUSIMH MEXKAY JIOAbMH U MX COBMECTHOM
padoToi.

6. Kakas mkoJa ynpasjieHusi npeaycMaTpUBaeT HCHOJb30BaHHE B YNPaBJEHUH
MaTeMaTHKH, CTATUCTUKH, OCHOB T€OPUH BEPOATHOCTEH M KOMIbLIOTEPHBIX TEXHOJIOTHii?

1. PykoBoauTein Kakoro ypoBHS KOHTPOJHUPYIOT BbINOJHEHHE NMPOU3BOICTBEHHBIX
3aJlaHMi U MCII0JIb30BAHUE BbIICJICHHBIX UM pecypcoB?

8. PykoBoauTe/in KaKOro YpoOBHSI NPHU3BAaHbl KOOPAUHUPOBATH U KOHTPOJHPOBATH
padoTy PpykKoBoaMTe/J el HHM30BOr0 3BeHAa. XapakTrep HX PpadoThl onpeae/siercs
coaep:xkaHueM padoThl BBEPEHHOI0 eMy MoApa3/ieieHusi U oTaena?

9. PykoBoauTesin Kakoro ypoBHsi NPUHMMAIOT BasKHeWllHe Uil OPraHU3alUuM
peuienusi, GopMHUPYIOT MUCCHIO U CTPATETrUIO, LIeJIU M 33]a4H, BHICTPAUBAIOT aPXUTEKTYPY
OpraHM3annu, B3aUMO/IeiiCTBYIOT C BHEIIIHEH cpeaoii Ha yPOBHe cTPaTern4eckKy 3HAYMMBIX
KOMIIOHEHTOB, PACIIOPAKAIOTCS pecypcamu, (P)OPMHUPYIOT HHHOBAIIMOHHYI0 MOJUTHKY U T.J1
10. K kakoMy BHIYy MeHeI:KMEHTa OTHOCHTCS JIaHHOE YTBep:KIeHue: -
3TO B3aHMOCBSI3AHHBIH KOMILIEKC [JeiliCTBHH, HAaIeJeHHbIH HAa [JOCTH)KEHHEe WJIH
nojjiepkaHue HeoOXOAMMOr0 YPOBHSl JKH3HECHOCOOHOCTH H KOHKYPEHTOCHOCOOHOCTH
NpeANnpUATHS ¢ IOMOIIbI) MEXaHU3MOB YIIPABJICHNSI HHHOBALMOHHBIMH MPOLECCAMHU.

11. K kakoMy Buay MeHeI:KMEHTA OTHOCUTCH JIaHHOEe YTBep:KIeHHe: -
ITO ynpaBjieHHEe 00beKTAaMU HJIH NMPOLEeCcCaMM, NMOCPEeACTBOM KOTOPBIX HEMOCPEACTBEHHO

NPOM3BOASAT TOBApbl, HMeEKIIHEe MAaTePHAIbHO-BEIIECTBEHHOE BbIPAaKEeHHE, WJIH
NPENOCTABJIAIOT YCIYIH.

12. K kakoMy BHAY MEHeIKMEHTA OTHOCHTCS JaHHOe YTBepiKIeHHe: -
3T0  LeJeHANPABJIEHHAsA JAeATEIbHOCTH PYKOBOACTBA KOMIAHMHM B  OTHOLICHHH
(opmMupoBaHMA KaApOBOH MNOJUTHKH W PELIEHU N0 YNPABJICHUI0 IEPCOHAJIOM
OpraHM3anuu

13. K kakoMy BHAY MEHeIKMEHTa OTHOCHTCS JaHHOe YTBEp:KIeHHe: -

3TO OCyllecTBJIeHHe YIIPABJIEHHS U KOHTPOJS TOYHOCTH U CPOKA MOCTABKH, TOTOBHOCTH K
NoCTaBKe, TMOKOCTH NMPeANPUsITHS, KA4eCTBA OCTABKH, JOTHCTHYECKOr0 IMKJIa
14. K kakomy BH1Yy MeHeI:KMEHTa OTHOCHTCS JaHHOe YTBep:KIeHue: -

3TO0 cnoco0 OpraHu3aluM /1esiTeJIbHOCTH, HPH KOTOPOM BbINOJHEHHE BaKHBIX
CTpaTernYecKux 3a/1a4 CTPYKTYPHPYeETCsl HAa OTAe/dbHbIC NMPOrPaMMbl M NMPOEKTbI, H JJs
yHpaBJieHHs] HMH NPUMEHsIeTCs KOMILIEKC COOTBETCTBYIOIIMX HHCTPYMEHTOB U METO10B.

15. K kakoMy BHAY MEHeIKMEHTa OTHOCHTCS JaHHOe YTBep:KIeHHe: -
3T0 cnenuduyeckasi cucremMa (IOACHCTEeMA) YIIPABJICHUs, HANIPABJCHHAsl HA Pa3padoTKy U

peajn3anui0 3KOHOMHYECKH O0OCHOBAHHBIX /ISl JAHHOIO NPEANPUATHS (OPraHM3aLMHU)
pPeKOMeHIaA Uil U MEPONIPUATHIA 10 YMEHbIIIEHUI0 HETATUBHOI0 BO3/1€HCTBUS PUCKOB.
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16. ConocTaBbTe npeacTaB/IeHHbIE YTBEPKAEHHUS €O IIIKOJIAMU MeHEeI:KMeHTa

1) ncronp30BaHMe aHANMM3A U ONPEACNIeHHs Ty4YInx crmocoboB | a) A.Daiions
pelieHus 3a/1a4u; CHUCTEMaTUYECKOC UCIIOJIb30BaHHE
MaTEPUAITBHOTO CTHMYJIMPOBAHUS

2) pa3BUTHE TPUHIUIOB YyHOpaBleHWs, pa3BuTHe GyHKOWA | 6) mpeacrtaBuTenn  MKOAB @,
YIPABJICHUSI, CHCTEMAaTU3UPOBAaHHBII NOAX0/ K yIpaBiieHUIO Bcell | Teitnopa
Opra"u3anuein

3) wucmonp30BaHME NPUEMOB YIPABICHUS MEKIMYHOCTHBIMHU | B) 3.Mbiio
OTHOLIEHUSIMH; IPUMEHEHUE HAYK O YeJIOBEYECKOM MTOBEJCHUN

17. ConocraBbTe NMPEAJI0KCHHBIC JeHCTBHUA €O CTHJISIMH PYKOBOACTBA

1) BblHOCHMTE Ha OOCYKICHHE KOJUIEKTHBA U INPUHUMAETE | a) ABTOPUTAPHBIN CTUJIb
pelIeHre nocjie Toro, Kak NOJYMHEHHBIE BEICKaXKYTCS PYKOBOJICTBA
2) mpUHUMaETe pelleHHe O COKPAICHUH IITAaTOB U KOHKPETHHIX | 0) JIEMOKPaTUYHbII CTUIIb
pabOTHUKOB €AMHOINYHO PYKOBOJCTBA

3) HUUero He MpeAnpuMeTe, TaK Kak CYMTAeTe, YTO 3aj7ada BCEM | B) MTHOSpabHbIN CTHIIb PYKOBOJICTBA
HO-HATHA M PAabOTHUKHM CaMU CJENaloT Bce HEOoOXoauMmoe Juis
noBbIIeHAS YQPEKTUBHOCTH CBOEH pabOThHI

18. Kakoe u3 yKazaHHBIX HIDKE MEPONPHSTHI LerIecoobpa3Ho, mo Bamemy MHeHHIO,
OCYIIECTBHUTD YIPABJISIONIAM, YTOOBI ONITUMAIBHO OTPEArupoOBaTh Ha HEOXKHUIAHHBIC N3MEHEHUS
cuTyaruu?

A. Ilpexe Bcero, OLEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JIeSITEIHbHOCTh CAMOW OpTaHU3aIlH, a TAKKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMiII Bcerga NPUHUMAIOTCS IMOCTENIHBIE, HECOOOpa3HbIEe pEeIlIeHUS,
3aTpayMBalOTCS  HAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX U TIOCTAPAThCA TOJJEPKHBATh B JIEATEIBHOCTH OPTaHHU3aIllMd HEOOXOJIUMYIO
CTaOUIILHOCTb.

B. U3meHeHusi, BOZHUKAIOIINE B OKpY’Karollell 00CTaHOBKE, CKa3bIBAIOTCS HA HaBbIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losToMmy HE0OXOIUMO MpHIIaraTh YCUIHUS K TOMY,
4TOOBI OHH MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM H3MEHEHHUSIM.

19. Kakoe wu3 TmpHUBENEHHBIX HIDKE CYXKIECHHH OTHOCHUTEIFHO TPEX BHUIOB HABHIKOB
ynpasisomux Bel cuntaeTe npaBuibHbIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAHT
YIPABIISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIIENITYaJIbHBIX HAaBBIKOB.

b. Uem Bpllle paHT yHpaBisONIEro, TeM Ooiblle TpeOyeTcss OT HEro KOMMYHHMKATHBHBIX
HaBBIKOB. Ba)XKHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCSl HEM3MEHHOW MAJIs YNPaBJISAIOLIETO
T000TO paHra.

B. Tlo wmepe yxXecToueHHs OKpYXarolleil 0OCTaHOBKM TIOBBIIIAETCS  3HAYMMOCTb
KOMMYHHUKATHUBHBIX HaBBIKOB.

3amaua 20

B kxakoM M3 NpUBEAEHHBIX HUXKE MPUMEPOB MOKHO YBUIETh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIpaBJICHUA?

A. bnaromapss TOMy, YTO YIpaBIAIOUIME BHUMATEIbHO MPUCIYIIMBAIOTCS K MHEHHSIM
NOJYMHEHHBIX M YYHUTHIBAIOT HUX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLMMU U
HOJYMHEHHBIMH YCTAaHABJIMBAIOTCSI TECHBIE, JOBEPUTENbHbIE OTHOWIEHUA. OJHAKO MpPU 3TOM Y
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IIOAYMHCHHBIX pa3BI/IBaeTC$I CHUJIBHOC LI}/BCTBO 3aBUCHUMOCTHU nu HC BOCIIUTHIBACTCA
CaMOCTOSATEILHOCTD.

b. Ecnu ympamnstonuie OyAyT BBICIYIIMBAaTh MHEHHE Ka)JIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMECHHM Ha YrOBOPBI, YOCKICHHS, ypEryJIHMpOBaHUE Pa3IMYHBIX BOMPOCOB. B
CBA3HU C OTUM MOIKCT CHy‘-II/ITbCSI TakK, 4TO praBHSHOH_II/Ie 6yI[yT HC B COCTOSAHUU CBOCBpeMeHHO
IIPOBOJIMTH B KU3Hb HEOOXOUMBIC MEPOIIPHUITHS B SKCTPEMAIIbHBIX YCIOBHSIX.

B. Ecmu ynpapnsomue OyayT CHIHMIIKOM YacTOo NpUOeratb K BBICIYIIMBAHUIO MHEHUN
MOJYMHCHHBIX, TO IOCICAHHM 3TO IOCTCIICHHO HAJ0SCT, ¥ OHM CTaHyT HM30erath IMEPBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACcTy KOJUIETaMH, OOIIEHHUE C KOTOPBIMHU «yI0OHEe», 4eM
00IllEHHE C HAYaJILCTBOM.

21. K kakoii Teopud MOTHBAIIUM MPUHAJIEKUT ITO BbIicKa3biBaHue: «B nmpouecce padoTsl

YeJI0BEeK CPAaBHUBAET TO, KaK ObLIIM OlLlEHEHbI ero JAelCTBHS, ¢ TeM, KAK ObLIM OLlEHEHbI
AEHCTBUS APYTUX».

22. Kakasi Teopusi MOTUBaIlUU mocTyaupyer: «MoTuBanusi ociadeBaer, ecjii LEeHHOCTh
BO3HATPAaKIEHHUS OLEeHUBAETCS JIIOILMH HEBBICOKO)

23. laiiTe onpeiesieHne MOHATHS «KMOTHBAIHD).

24. Tlomymaiite Haxg cutyarnueir. O60CHYiiTe CBOI BBIOOD.

HeoxunanHo /Ui Bcero KOJUIEKTHBA Bac Ha3HAYAIOT PYKOBOJAUTENIEM OTAEIA, XOTS BCE OXKHIAIN
Ha3HAUCHUS JIPYroro 4YelioBeKa, SBIIONICrocs He(QOpMalbHBIM JUAEPOM. B  KoJulekTHBe
Hakaymiack o0cTaHoBKa. KakoBbl Bamy AeHCTBHsI? (ONMUIIATE «+» U «-» KAXKIOrO JACUCTBUS, a
3aTeM yKe BeIOepuTe Hanbojee ONTUMAIIbHBIIH. )

1. BpIICHUTB, KTO SIBJISETCS CaMbIMH SPKMMH TNPOTUBHMKaMH Bamedl kanguaatypel. Cyxo,
ouIManbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIAIIMM BO3PaKEHHUH, N3TI0KHUTh YCIOBHS UX
JanbHelel paboTel Ha CBOeM MecTe. B ciydae npoTUBOJSHCTBUS IPUHUMATD CaMble JKECTKHE
aMUHHUCTPAaTUBHBIE MEPBI.

2. IocrapaTbcsi HaiTH OOLIMI SI3BIK C KOJUIEKTMBOM, CTHUMYJIHMPOBAaTh €ro IMOJIOXKUTEIbHBIE
HMOILMH, HAIPUMED, YCTPOUTH MOE3/KY 3a TOPOJI, TJI€ B HENIPUHYKICHHOH 00CTaHOBKE 00CYINUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTApaThCsl MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. TlpuBnekaTp KOJUIEKTUB K (OPMYJIHUPOBKE Iesiell U BbIpaOOTKE pPELICHUH, KacarolIUXcCs
pa3paboTKU MIOY-TIPOrpaMM M OpraHU3alMK racTpojieit aptuctoB. [Ipu mepBoil BO3MOKHOCTH
OpO/BUraTh TMOAYMHEHHBIX 110 CIY)K€OHOH JecTHHIle, uvalle IPOBOAUTh COBELIaHHUS B
KOJUJIEKTHBE, JAEJIErMpoBaTh MOAYUHEHHBIM JOTIOJIHUTEIbHBIE TTOTHOMOYHMSL.

4. IlycTUTh CHUTYyallMI0 Ha CaMOTEK, HE NMPUHUMATh OJMU3KO K CEepAlly BCE BBINAIbl U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb U HAJEATHCS, YTO OOCTaHOBKAa HOpPMalM3yeTcsl cama
coboil.

25. TMomymaiite Hax cutyarmeit. O00CHY#TE CBOI BHIOOD.

HenaBHo Ha3Ha4YeHHBIN PyKOBOAUTENL Y IIPABIEHUS JeNapTaMEHTa 10 TYpU3MYy, MOIYYUB OTUET
OJIHOTO W3 PYKOBOJAMUTENEH OTIena pa3BUTHS COLMOKYJIBTYPHBIX HpOrpamMM, MpH3HAT €ro
HEKauyeCTBEHHO ceNlaHHbIM. BriObepute Hanbosnee paioHaabHbINA BApHAHT PELICHUS:

1. IIpuHATH OTYET TAKUM, KaKOU OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEOMYCTUMOCTb 10JI00HOTO.

3. Jlatb Ha nOpabOTKYy OTAENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadyalbHUKA OJHOMY U3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, U OH He XOTes Obl OTPBIBaTh OT PAaOOTHI
HavaJbHUKA OT/IENA.

4. Yctpouth 00OCyXJe€HUE OTYeTa B OTAeNe, yTOObl 0OpaTUTh BHUMAaHUE PAOOTHHKOB Ha UX
HEI00pOCOBECTHOCTD, B KOHIIE ITONPOCUB HayaJIbHUKA OT/ENa ObITh CTPOXKE K MOAYMHEHHBIM
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26. Bpl sBnseTech Ha4YaJbHUKOM HEOOJBLIOTO OTAEIa U HMeeTe B MOAYMHEHHH TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bameil ocHOBHOM 3aiadeid HA TaHHBI MOMEHT
ABIIIETCS OBBIIIEHHE () (PEKTUBHOCTHU JESATEILHOCTH BAIIETO MOAPA3ACICHUS, U KIIIOY K YCIeXy
3aKJIIOYaeTcsl B TOM, YTOOBI Ballld COTPYJHUKM OBLIM MaKCHMalbHO MOTHUBHpOBaHbI. BoT
KpaTKasi XapaKTepUCTHUKa KaXJI0r0 U3 COTPYIHHUKOB.

JMuTpuii B BBICIIEH CTEIICHU NPENAH KOMIIAHUH, MIO3UTUBHO BOCIIPUHUMACET BCe €€ IpaBUJIa U
CYIIECTBYIOIYIO CHCTEMY Bo3HarpakaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mpobdiiema B
TOM, YTO JIMIIb OYEHb HEMHOIOE€ MOXET OH JeJIaTh CaMOCTOATENbHO. IMUTpUl 10OPOCOBECTHO
BBINOJIHSCT TOPYYEHHBIE €My 33JaHusi, HO TPU 3TOM JIMIIEH TBOPYECKOTO BOOOpaKEHUS M
YyBCTBYET CBOIO 3aBUCHMOCTb, KOI'JIJa HEOOXOJIUMO CaMOCTOSATEJIbHO MPUHUMAThH pemeHus. OH
OUYEHb 3aCTEHYMBBIM YEIOBEK M HUCIBITHIBAET HEYBEPEHHOCTh, KOI/IA MPUXOIUTCS padoTaTrh ¢
COTPYIHUKAMHU U3 IPYTUX OTIEINIOB.

AHaTonMi Xe, HAIPOTUB, UCKIIOUYNUTEIHLHO OOIIMTEIBHBIN U APYKEI0OHBIH denoBek. OaHaKko
OH OTHOCHTCS K TOMY THILY JIFOAE€H, KOTOPBIX JOCTaTOYHO CJIOKHO NOHATH. KoauuecTBo oTrysos
y HEro IpeBbIIIAET MPUHSTHIE B KOMIIAHUU HOPMBL. OH OYE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
ceMbe (y HEro JiBoe JIeTeil) U CUMTAeT, YTO OHM — caMmoe IJlaBHOE B ero u3Hu. Ilo ero ciosam,
JUIsl Hero paboTa — 3TO BCETO JIUIIb CPEICTBO MOIYUYEHUSI JEHET Ui yIOBJIETBOPEHUs 0a30BbIX
noTpeOHOCTe ceMbU. AHATONMN BBINOJIHSAET pabOTy OTBETCTBEHHO U J0OPOCOBECTHO, HO HE
Oonee Toro. Bce mombITKK NpuBieub €ro K pa3paboTKe U BBIOJIHEHUIO HOBBIX MJEH U 3ajad,
KOTOPbIE HE BXOAAT B JOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEYyAauy.

['puropuii HemaBHO OBUT HPHUHAT Ha paboOTy M TOKas3an ce0s KaK OYeHb HACTOWYHMBBIA H
TpynomoOuBeId 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paau JEHer M € TOTOBHOCTBIO
MIOMEHSIET MeCTO padoThl, €CIIU eMy MpeIoKaT OoJblIyto 3apruiaty. ['puropuil oueHb XOpoIIo
paboTtaeT 1 MOXxeT paboTaTh 1o ceMb JHel B Hepemto. OH HacTosIMi Benymuil. PykoBoaurensb
C €ro MocJeIHEro Mecta paboThl XapaKTepU30Bal KaK JUAepa U CUIbHYIO JUYHOCTh. HecmoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOLIO paboTai, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HETOBOJIEH, €MY BCE BpEMsl YEro-TO HE XBaTalO0 — WM MOBBIIIEHUS
OILIAThI TPYAQ, UIH YK€ JONOJHUTENIBHBIX JbIOT.

K kakomy moruBanmoHHomy tumy mno teopun B.M.I'epunkoBa OTHOCHTCH Ka:KAbIH U3
COTPYAHMKOB?

27. Kakue noBeaenveckue Tunbl mo moaeaun DISC Gosiee Bcero moaxoasit s npodeccuii:
— BOJUTEIb TPOJLIEHOyca;

— BOJAUTENb-AAJTbHO0ONIIUK;

— KOCMOHABT?

28. K xakomy nopegenueckomy tuny no moaeau DISC ornocutes Jdenna Crpur?

Henna Ctput 3akpblia 3a co00i BEph, HO Yepe3 HECKOIBKO CEKYHJ OTKpbLIa €€ CHOBa, U B
KaOMHeT BoluIa moceTuTenbHUna. OHa ImepelBUrajgach ¢ HelepegaBaeMON yBEPEHHOCTHIO B
cebe. Eit Morno ObITh TpUAUATH JIET WK OKOJIO Toro. OHa ObUIa XOpOIIO OJIETa U SBHO yMena
no3abotuthes o cede. [Ipexae yem MocMOTpEeTh Ha MYXXYHHY 3a CTOJIOM, OHA OKMHYJIA OBICTPBIM
B3IUISIIOM KaOMHET.

— Ioxanyiicra, canurech, — npeanoxuil Ileppu MelicoH.

Tonpko Temeppb MOCETUTEIbHUIIA IOCMOTPENIa HAa X035MHA KaOMHETa, U Ha ee JIMLE MEIbKHYJIIO
4TO-TO BpoJe pazapaxeHus. OHa, OUEBUIHO, IPUBBIKIA K TOMY, YTO MY>KYMHBI BCTAIOT, KOTJa
OHAa BXOJMT B KOMHATY M BOOOIIl€ OTHOCSTCS K HEH € TaJlaHTHOCTHIO, COOTBETCTBYIOIIEH €€ Moy
U 00ILIECTBEHHOMY MOJOXKEHHI0. Kakol-TO MOMEHT Ka3aloch, 4TO OHA XOYeT Pa3BEpPHYThCS U
YUTH, HO B KOHIIE KOHIIOB OHAa IOJOLUIA M CeJla B KPECIO MO IPYTryl CTOpoHy crosa. OHa
HOIHSIA B3I Ha MelicoHa.

— Cnymaro Bac, — cKa3ajl OH.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 32 us 61

— Bol muctep Meiicon? Anpokar Ileppu Meticon?

— BBl coBepILIeHHO MpaBkl, 3TO 1.

['onryOble ri1a3a, KOTOPBIMH OHA HEJOBEPUMBO M3ydalla €ro, BAPYr PacIIUpUIMCh, KaK ObI MOJ
BIMSIHUEM CO3HATEJIBHOIO YCHWJIMSI BOJM. OTO MPHJIAI0 €€ JMIy BBIPAKCHHE JEeTCKON
HEBUHHOCTH.

29. K kakomy mnoBeneHueckomy Tumy mno wmoaeau DISC orHocuTess repoii A. B
Npe/ACTaB/IEHHOMN cuTyanuu ?

Korna g paborama B KOMIAHUHM, TOPIyIOIIEH 3aMOPOXKEHHBIMH MOpPENPOIYKTaMH, MHeE
IPUXOJUIIOCH BECTH MEPEroBOPhl ¢ OJHUM 3aKYIIIUKOM KpymnHenied po3HudHoi cetn CaHKT-
[TerepOypra. Hasosem ero A. K. ObL1 MOJIOJIBIM YETIOBEKOM JIET 28, CPEIHEr0 pOCTa, CPEeAHEN
IOJHOTHI, HOCHJI HENPHUMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIbIE PYyOallKu C TEMHBIMU
rancrykamu. [IpuBeny mpuMep 0HOTO OOLICHHUS C HUM.

Msbl BCTpeTHSIUCh B €ro oduce A Mepe3akiroueHHsl JOroBOpa O MOCTAaBKAX 3aMOPOXKEHHBIX
KPEBETOK Ha cieayrommuidi roj. Ilocie KOpOTKOro NMpHBETCTBUS, YHEPIUINCH B3TJSI0M B CBOU
O6ymaru, K. coobmun MHe cineayromee: «/lis nmepe3akiitoyeHus Halllero J0roBopa B TE€UEHHE
HEJIeNH BBl JOJDKHBI MPEJOCTAaBUTh MHE CIEAYIONIYI0 MH(OPMAIMIO B MHCHBMEHHOM BHJE IO
3JIEKTPOHHOMU 1oYTe...» Jlanee oH nepeunciui JUIMHHBIA CIMCOK YUPEIUTEIbHBIX U (PMHAHCOBBIX
JOKYMEHTOB, YacTh M3 KOTOPBIX yXe IMPEeNOCTaBisulach Toja Hazan. Hwdyero, momymana s, He
IpUBBIKaTh, cobepy. Ho naneiie Hayanock camoe nuHTepecHoe: «Takxke st mpolry Bac 3arnoJHUTh
npujaraeMyr0 aHKeTy Ha 4YeThIpeX JHMCTaX, OMKCHIBAIOIIYIO Baml ToBap. I[lpomry oOpaTuthb
0co00e BHUMaHME Ha MYHKT TaKOW-TO M NPEJOCTaBUTh MHE NOJPOOHYI0 MH(POPMAILIUIO O MECTe
OTJIOBa KPEBETKH». — «ATIAHTUYECKUN OKEaH, CEBEpPHas €ro 4acTh», — oTBeTmia s. «Her, B
aHKeTe JOJDKHO OBbITh TOYHOE YKa3zaHHe TINIyOWMHBI, ¢ KOTOpOl KpeBeTka Jo00bIBanach, —
abcomoTHO cepbe3Ho Bo3pasmi K. — U eme dotorpadus ornensHoOl kpeBeTkn». — «Ho oHu xe
aexat y Bac B ToprosoM 3aine! Iloiiaure n mocmoTtpute Ha HUX!» — He Bblaepkana 1. Ha yto K.
cnokoifHo Bo3pasui: «TakoBo mpaBuio. Cam s MONTH B TOProBBIA 3a1 HE MOTY, Y MEHs €CThb
Oonee BaxkHble aena. MHe HyxHa (oTorpadusi KpeBETKH KpPYNHBIM IUIAHOM MO 3JIEKTPOHHOMH
noute». Kak jke MEHS MOJMBIBAIO CIIPOCUTH €ro, KaKOW MOPTPET KPEBETKH €My HYXKEH — B
npoduiis wi andac!

30. CymiecTByeT BaXKHOE JIeII0, KOTOpOe TpeOyeT Oe3omiararensHoro pemenns. Kak Ber moctymute
B JIaHHOW CUTYaIHH:

A) HaiiieTe COTpyAHUKA, /U1 KOTOPOro 3TO JIeNI0 UMEET HauOoJIbllee 3HaueHHe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;

b) nopyunTte BBITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

31. Bol pykoBoautens otnena CiayxObl mpueMa u pa3Menienus. Bel BugurTe, 4ro 3a nocieanue 3
MecsIla YBEIMYHUIOCh KOJMYECTBO OT3BIBOB TOCTEH C HHU3KAMHU OIEHKAMH ITOKa3aTelleM:
KagecTBo cepBuca npu 3aceneHuu B HoMmep. Bamm aeictus?

32. Bama koMIaHHs 3aKyIuiia HOBYIO TPOTPaMMy JUIS TIEpEladdl TOCTEBBIX 3asBOK B OT/EIHI.
YroObl COTpYIHHKM NepeAaBald 3asBKYy HE 10 3BOHKY Ha TenedoH, a 3aHOCHIM 3TO B
CHEeNHATBHYIO MPOrpaMMy (MOOMIIBHOE TMPHIIOKEHHE), U TEM CaMbIM MBI MOTJIM OTCIIC)KHBATh
CPOKH BBIIIOJIHEHHS 3asIBOK, KOHTPOJIUPOBATDH BHIMOJIHEHUE U HE POIYCKaTh HU OJHOM MPOCHObI
rocTs. Bel Kak pyKOBOAMTENb BUANUTE, YTO COTPYAHUKU HE XOTAT MEPEXOAUTh HA MPOTpaMMy, U
[0 TIPUBBIYKE 3BOHAT JIPYr APYry 1o TenedoHy, a 3asiBKU HUT/AE HE (UKCUPYIOT. Bbl BuanuTe
MOJIb3Y B 3TOW MPOrpamme.

Kak BbI OyzieTe MOTUBUPOBATh COTPYIHUKOB K M3MEHEHUAM?

33. ¥V Bac ecTb COTPYIHUK MPAYSHHOM, CTICIIMAIUCT U MacTep CBOETO Jiena, paboTaeT yxe S5 JeT
B JIOJDKHOCTH CylepBaiizepa. B mocieqHee BpeMsi Bbl BUANUTE, YTO €r0 MOBEACHUE U3MEHUIIOCH!
CTaJl Ola3JbpIBaTh MHUHYTHI Ha 3-5, Oonblle BpeMEHM NPOBOAUTH B Kypuike. Kak Bbl Oyxmere
pasroBapuBaTh C COTPYAHUKOM, YTOOBI BEPHYTH €T0 B pabouee HaCTpoeHue?

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 33 us 61

34. B Bamem otaene (Pectopan) BO3HUK KOH(IIMKT MEXIy COTPYIHUKaMH YyTpEHHEH u
BedyepHel cMeHbl. OIHU NEPEeKIIabIBAIOT OTBETCTBEHHOCTD U JKATYIOTCSA HA APYTUX: TO CMEHY HE
nepeaay, YTo He HaTepIiu MOCYAy IS IPYTHX, TO OCTaBUIIM I'PSA3HBIA 09K oduc.

Bamm aeiicTBust Kak pyKOBOJIUTEIIS?

35. ¥V Bac otnen banketHoW cimyxObl u3 5 yenoBek. M3 Hux 2 corpyaHuka B Bo3pacte 40+,
pabortarT B ciyx0Oe okono 10 mer. M 2 corpynnuka 18+, paboraror okoisio roaa. IlocrossHHO
BO3HUKAIOT PA3HOIVIACHUS MEXIY «MJIAIIMIMMU» U «CTapLIMMH», YTO HPHUBOJIUT K CHUIKEHMIO
s dexTuBHOCTH PAOOTHI OTIENA, XKano0aM rocreit. Bamm nefictBus?

36. JlBa coTpyaHuKka B Bamiem otrzene BBINONHAIOT OJMHAKOBBI 00beM paboT, HO MOJIy4aroT
pasHyto 3apaboTHyro miaTy. HemoBonbcTBO pabOTHHKA, MOJIyYarollero MeHblne, pacter. Kak
HanaguTh 3QPEKTUBHYIO paboTy oTAena?

37. B Bamewm otzesne ecth He3aMEHUMBIN PaOOTHHK, TAJTaHTIUBEIHM, IEPBOKIACCHBINA CIICIUATHCT
B CBOEM JIeJie, OH caM 00 3TOM 3HAeT M 3TUM I0Jib3yeTcsa. MOXeT ona3aplBaTh Ha paboTy WU
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHMB HHUKAKOW WH(OpMAMu O CBOEM
MECTOHaxoXaAeHuu. B pesynbrare pabora ornena napanusoBaHa. Kak Bam, kak pykoBoguresnto
HaAlTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTEIBHO YHUKAIbHBIN?
38. Onpra IlerpoBHa pemmmia co3iath cBoi Ou3Hec. Y He€ ObLIa I1eNb U MeuTa, K KOTOpOil oHa
JaBHO cTpeMuiiach. OHa BBIICHWIIA, YTO OKOJIO OJJHOTO M3 YYEOHBIX KOJUIEKEH COBEpPIICHHO
OTCYTCTBYIOT Kakue-nubo kade win crosoBble. B3sB kpenuT B OaHKe, OHa pellInyia OTKPBITh
HEOOJIBIIYIO 3aKYCOYHYIO HENOJaNEKy OT KOoJule- /1Ka, TaK Kak Obula yBepeHa, 4To JeJI0 MOMAET
xopowo. Tak n ciayumnocs. Ilonrona 3akycouynass Onsru IleTpoBHBI ONIB30BaJIaCh OIPOMHBIM
cnpocom, U y He€¢ Bcerma Obutm kimeHTHl. Ho 3arem Onbra IletpoBHa, Kak yMHBIH
peanpuHUMaTeNb, TOHUIA, YTO OM3HEC HYXHO pacmupsaTs. HauaTh oHa pemmia ¢ U3MEHEHUs
MEHIO, Tepel HeH CcTaJl BbIOOP HU3MEHUTh MEHIO, BKIIOYas TyJAa IOJHOLEHHbIE O00€.bl,
croumocThio oT 300 py6nel, uin GpupMeHHbIE 3aKYCKH CTOMMOCTBIO He Oosee 50 py6Oineil. Ona
MOHMMAaJIa, YTO HYKHO PaCHIMPATHCSA, M MOCKOJIBbKY Y BCEX XOPOILIUX 3aKyCOYHBIX YK€ OBLIH
MOJTHOLIEHHbIE 00€/Ibl, OHA U pelInia BKIOYUTh UMeHHO uxX. Torna Ombra IlerpoBHa u3MeHnm1a
MEHIO 1 Opocuiia Bce cBOOOAHBIC (PMHAHCOBBIEC CpeICTBA HA HOBBIE 00enbl. Ho crycTst Mecsir oHa
MIOHSIJIA, YTO JIENA 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYNATEIEH CTalno Majlo ¥ MPOMYKThI IS
00eoB ObICTpo mopTWiIMCh W Tpomananu. EmE dvepe3 aBa mecsia Onbra IlerpoBHa Oblia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bonpocsl 1J1s1 pa6oTsl ¢ Kelicom

1. Kak BbI oneHuBaere noaxo Onbru IleTpoBHBI K Tpe1BApUTENIBHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHo chopmymnupoBaTs muccuio npeanpusitust Onbru IletpoBHbl?

3. CooTBETCTBOBANIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUN OpTaHU3aLu?

4. Kakoii pakTop BHEIIHEW cpepl 10X0 mpoananuzuposaia Onpra [lerposHa?

5. Kax 651 BbI mocoBeToBainu JieiictoBath Osbre [lerpoBue? [Touemy?

39. Bel — MeHemkep Typuctuaeckoi pupmel. K Bam mpumuia skeHIIHHA, JKeTaras OTA0XHYTh B
I'pennu. ¥V Bac ke ectb ropsamui typ Ha MéEprtBoe Mope B M3pamnb. YV KEHIIMHBI SBHbIE
npo0OsieMbl C JaBlieHUEM, OJbllIKa. Bbl 3Haere, yTo runeproHukaM Ha MEpTBoe MoOpe exaTh
npoTuBonokasaHo. Kak Bbl moctynure?

40. Mpuet BaxxHOE cOBelaHue. Barr xosutera nmpejiaraer penieHne mpooieMbl, KOTOPOE OH SIBHO
HE JI0 KOHIA NMpoaymall. Bel noOHMMaeTe, 4TO MOYKETE MPEAJIOKUTH JIydllee, HO JJI 3TOr0 Halo
MOJIBEPTHYTh KPUTHKE MHEHUE Koyyieru. Bamm neiictBus?
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7.4. Meroauyeckne MaTepuajbl, ONpelesONIde NPOUeAYPbl OLEHUBAHUS 3HAHUIA,
YMeHHil, HABbBIKOB W (WIH) ONbITA JAeSATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHus KOMIETEHIH I

3ausmus cemunapckoeo muna — ogHa u3 (GopM y4eOHBIX 3aHSATUN, HANpaBICHHAs Ha
Pa3BUTHE CAMOCTOSATEILHOCTH YUaIINXCs U MPUOOpPETEHNE Pa3TUIHBIX YMEHHN U HABBIKOB.

3aHATHE CEMUHAPCKOTO THUIA MPEICTABISIET COO0H KOMITIEKCHYIO (DOpMY U 3aBepIIaroIice
3BEHO B M3YYCHHH IIPEITYCMOTPEHHBIX B paboyeil mporpaMMme TeM TUCIHUIUIMHBL. KOMITJIEKCHOCTh
JaHHOW (OPMBI 3aHATHUH OMPENEAETCS TEeM, YTO B XOJAC NPOBEICHUS 3aHATHS COYCTAFOTCS
BBICTYIUICHUSI CTYJCHTOB U IIPEMNOJIaBaTelis; IOJOKUTEIbHOE TOJKOBAHHE (PACCMOTPEHHUE)
oOcyxaaeMoii MpoOIeMbl U aHalU3 Pa3MYHbIX, YaCTO AUCKYCCHOHHBIX MO3ULIUN; 00CYKIeHUE
MHEHHUM CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIMsA) MpENojaBaress; yriyOJIeHHOEe H3ydeHUe
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ HCIOIb30BaTh B MPAKTUYECKOU padoTe.

KonuyecTBO 4acoB 3aHATHII CEMHUHAPCKOTO THMNA MO JUCHHUIUIMHE OMPEIEICHO pabouyum
yueOHBIM IJIaHOM HampasiieHus: moaArotoBku 38.03.02 «MenemxkmeHT» npoduib MeHeIKMEHT
OpraHu3aIiu.

3aHATHS CEMUHAPCKOTO THIMA [0 JUCHUIUIMHE «TeopHs OopraHu3aluu» IMPOBOAATCS 6
¢opme npakxmuyeckux 3aHAMU.

B cucreme moAroTOBKM MPAKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYI0O 4YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE OoOydeHue. SIBJssch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIagplBalOT W  (QOPMUPYIOT OCHOBBI HANpaBIEHUS TMOATOTOBKU U
KOMIIETCHTHOCTHOTO TOJX0Ja 3adaHHoro mpodwis. CoaepkaHWe 3aHITHA W METOJHKA WX
MPOBEJCHUS JIOJDKHBI 00ecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHYHOCTH. OHU
Pa3BUBAIOT HAYYHOE MBIIUICHUE, p€Yb CTYJIEHTOB, TTO3BOJISIOT MPOBEPUTHh UX 3HaHHS. [loaTOMY
MPAKTUYECKHUE 3aHITHUS BHITIOTHSIOT HE TOJHKO MO3HABATENBHYIO U BOCIUTATENbHYIO (DYHKIIWH,
HO ¥ (PYHKITUIO KOHTPOJISI pOCTa 00yUYaIOIMMXCA KaK TBOPUYECKUX JIMYHOCTEH.

[IpakTHueckue 3aHATHS MPEANOJIAraloT MPEABAPUTENIbHYIO MOATOTOBKY CTYJIEHTOB IO
MJaHy TMPAaKTHYECKOTO 3aHATHS. [OTOBACH K MPAKTUYECKOMY 3aHATHUIO, CTYJIEHT JOJDKEH
03HAKOMUTHCSI C MaTEpUaIOM COOTBETCTBYIOIICH JEKIMHU, YUeOHOW NTUTEpaTyphl, KOTOPHIE MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETHUYECKyl0 0azy Kkypca. Baknol 3amauedt st
CTYJIEHTOB SBIII€TCS MTPOpabOTKa BCEX BOIPOCOB HE TOJIHKO HA OCHOBE Y4EOHOM IUTEpaTyphl, HO
Y JIONIOJIHUTEIIEHBIX HCTOYHHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHI

PA3JIEJI 1. TEOPUSI OPTAHU3AIIMU U EE MECTO B CUCTEME
HAYUYHBIX 3HAHUM

IIpakTH4eckoe 3ansaTue 1

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pElIeHHE TECTOBBIX
3a/laHul, pelIeHNe CUTYallnOHHbIX 3a/1a4

Tema u copep:kanue 3ansaTusi: Beenenue B Teopuio opranusanuu. O0bexkT, npeamer
W MeTO/l TEOPHH OPraHu3anuu

Henb 3aHATHA: 3aKpEeIUICHHME TEOPETHMYECKMX 3HAHMM O TEOpPUM OpraHu3aluH, ee
00BeKTe, IpeaAMeTe U MeToax

IIpakTHYecKHe HABBIKH : 3aKPEIJICHUE TCOPETUYECKUX 3HAHUN O TEOPUHU OpraHMU3aLUH,
ee 00BeKTe, MpeIMeTe U METOAaX

IIponoKuTEILHOCTD 3aHATHS — 4 yaca ovHas; | yac ouHO-3a09HAs
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Bonpocs! nu1s1 06cyx1eHus:
1. Ceeaure B Tabiuiy Bce ompejaesieHus opranusanuu. llpuBeaure mpumepsl MO KaxIOMy
OIIPELETICHUIO.
2. IIpuBenure npuMepsl OpraHU3aluy B CTATUKE U IIPOLIECCE.
3. Ilpoananu3upyiiTe OpraHU3alMOHHYIO NIPUPOAY YCTPOMCTBA M MCIOJIb30BaHUS JIOKOMOTHUBA,
aBTOMOOMJISL, OOIIECTBEHHO-KOHOMUYECKOH (OpMaliuy, pOCCUICKOro 3aKOHOAATENbCTRA.
4. Kakoil TOUKH 3peHHUs 10 YCTPONCTBY MUPO3/1aHus IpuaepxuBaereck Bol mnuno? [Touemy?
5. Teopust opranuzanuu sBIETCS CAMOCTOATEIbHON HAYKOU. JIOKaXUTE WIIM OIIPOBEPTHUTE ITO
YTBEPKICHHUE.
6. UYrto Takoe opraHu3oBbiBanue? JlaliTe omnpenereHHME U NPUBEAUTE  IPUMEPHI
OpPraHU30BBIBAHUS.
7. Kakue 1onoxeHus, MNpaBwiIa, MNpPOUEAYpPbl MEHE[KMeHTa Bam  M3BeCTHBI Ui
OpraHU30BBIBAHUSA?
8. Bel Moxere chopMynHpoBaThb CBOU YOEXKJEHHS, Ha OCHOBE KOTOPBIX BBl CTPOMTE CBOIO
KU3Hb?
9. Jlaiite 00BsICHEHHE TOMY, YTO OPTaHU3AIUS — ITO CHCTEMA.
10. IIpuBenuTe npuMeEpPH! UHTEIUIEKTYAIbHBIX CUCTEM.
11. ChopmynupyiiTe OCHOBHBIC UJICH TEKTOJIOTHH KaK HAYKH.
12. Ha kakoMm 3Tane cBOero pa3BUTUs HaXOAUTCS TEOPUS OPraHU3aLuu?
13. Yto Takoe cuneprua? B yem oHa nposiBisiercs?
14. [aiite onpeneneHre o0beKTa UCCIIEA0BAHUS TEOPUN OpraHU3alllu.
15. aifTe onpeaenieHne npeamMeTa UCCIeI0BaHNs TEOPUU OpraHU3aINH.
16. JlaiiTe onpenenaeHre METOI0B UCCIEN0BAHNS TEOPUN OpraHU3aL|H.
17. Yto Takoe OpraHM3aluOHHbBIE OTHOIICHUS?
18. Chopmynupyiite mpeamMeT ucciae10BaHus TEOPUH OPraHU3aIIH.
19. ChopmynupyiiTe NOHSTHUS OpPraHU3ALMOHHBIX, MPOU3BOJACTBEHHBIX U 3KOHOMHYECKHX
OTHOLIECHUI; COMIOCTaBbTE 3TU MOHSTHS.
20. WMzoOpasute CTPyKTypy 3aKOHOJATEIHHOM ¥ HCIOJHUTEIBLHOM BJIACTH Ha YPOBHE
rocynapcTBa, cyobekra Poccuiickoit @eneparuu.
21. Jaiite XapaKTEepUCTUKYy KOMIUIEKCHOTO W HCTOPHYECKOTO TIOJXOJ0B K HM3YYCHHIO
OpPraHU3allMOHHBIX OTHOIIECHU.
22. JlaiiTe XapakTEepUCTUKY MeETOJla NPOTHO3UPOBAaHUS B Teopuu opraHuzanuu. llpusenure
IIPUMEPBI TPOTHO3UPOBAHUS.
23. JlaliTe XapakTepUCTUKY METOJa MPOrPaMMHUPOBAaHHs B TeOpuu opranuszanuu. [Ipusennre
IIPUMEpPBI TPOrPaMMHUPOBAHHS.
24. JlaiiTe XapaKTEepHCTHKY METOJa MOJIEIMPOBAHMS B TeopuM opranus3anuu. [Ipusennre
IIPUMEPBI MOAEITUPOBAHUS.
25. IlpuBenute npuMepsbl GopManbHBIX U He(hOpMaTbHBIX OPraHU3aALUH.
26. Yem O0OYCIIOBIEHO HCIIOJIBb30BAaHUE CIEMUATBHBIX METO/JO0B HCCIEIOBaHUA B TEOPUHU
Opra"nu3anuu’?
27. ChopmynupyiiTe COOCTBEHHYIO CUCTEMY CAMOOPTaHU3aIMK Ballel yueOHOM JesITeIbHOCTH.

TecroBble 3a1aHusA
1. Teopust opranu3anny Kak Hay4Has TUCHUIUINHA U3Yy4aeT:
a) oO111e 3aKOHBI Pa3BUTHUS CUCTEM;
0) mpuHIUITB! (HYHKIIMOHUPOBAHUS OU3HEC-CTPYKTYP;
B) oOmIye CBOWCTBA, 3aKOHBI M 3aKOHOMEPHOCTH CO3JAHHUS M Pa3BUTHS OpraHU3alMii Kak
€MHOTO IEJIOTO.
2. OOBeKTOM U3yUEHHSI TUCIUTUIUHBI « Teopusi MeHeXKMEHTA: TEOpUsl OPTaHU3AIUID) SIBIISIOTCS:
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a) DKOHOMHYECKHUE CHCTEMBI;

0) colaabHbIC OPraHU3allNH;

B) KOMMEpPYECKHE OpraHn3alny;

I) OpraHM3al[MOHHbIC OTHOIICHMS, CKJIaJbIBalONIMEeCs MEXAYy JIIOJbMU B TMpolecce HX
COBMECTHOT'O TPy/Jia B OpraHU3alUsAX Pa3IMYHOr0 THIIA.

3. Ilpeamerom wu3ydyeHuss AUCHUIUIMHBI «Teopuss MeHEIKMEHTAa: TeOopusi OpraHu3alun»
BBICTYTAIOT:

a) SKOHOMHYECKHUE CUCTEMBI;

0) colaabHbIC OPraHU3allNH;

B) KOMMEpPYECKHE OpraHn3allny;

I) OpraHW3aIl[MOHHBIC OTHONICHMS, CKJIaJbIBAIOUIMECs] MEXAy JIIOJbMU B TMpolecce HX
COBMECTHOT'O TPy/ia B OpTraHU3alUsAX PA3IMYHOrO THIIA.

4. [Ilpaktuyeckoe 3HAYCHHE W3Y4YCHHs] JUCHUIUIMHBI «Teopuss MEHeIKMEHTa: Teopus
OpTaHu3aINI 3aKITI0YACTCS B CICAYIOUIEM YTBEPIKICHHH:

a) MO3BOJISIET BbIpaboOTaTh (OPMBI, METOJbI W YCJIOBHS, peaau3alus KOTOPBIX CIIOCOOHA
obecrieunTh 3 HEKTUBHOE MTOCTPOCHUE, (DYHKIIMOHUPOBAHKUE M PA3BUTHE OpTraHU3aIHii;

0) crocoOCTBYET pa3BUTHIO BHYTPUGUPMEHHBIX KOMMYHHKAIIUI MKy paOOTHUKAMU;

B) MO3BOJISIET C(OPMHUPOBATH OPTaHU3AMMOHHYIO CTPYKTYPY YIpPaBJICHHS, HANPABICHHYIO Ha
s exTUBHOE OCTHKEHUE 1eNIel OpraHu3aIiH.

5. 2. Opranu3zanus Kak BUJ JESTEIbHOCTH HallpaBJIeHa:

a) Ha 00beAMHEHHE TTOJICUCTEM B CCTEMBI,

0) Ha 00BETMHEHUE PECYPCOB /It 00SCTICUCHHUS 3a]1a4, CTOSIIIUX Iepe] OparaHu3aIuei;

B) Ha 00bETMHEHNE PECYPCOB U UX MCIIOJIb30BAHHE;

T) noBbIIIeHUE 3(PPEKTUBHOCTH UCIIOJIB30BAaHUS PECYPCOB.

6. OpraHu3allMOHHas JEATEIbHOCTh IPEACTaBIseT COOOW IMpolecc, COCTOSIUN U3
MIOCJIEIOBATENBHBIX ATAIIOB, & HMEHHO:

a) co3aHue, (PyHKIIMOHUPOBAHUE, pa3BUTHE OPraHU3aIUMY;

0) coznanue, QyHKIIMOHUPOBAHUE, PA3BUTHE, PA3pPyIICHUE OPraHU3aIlUu;

B) CO3/laHKE, YIPaBJICHUE MPOLIeCCaMH OpraHU3alluy;

T') 3apOoXKJIeHHUE, TUIAHUPOBaHHUE, KOOPIUHUPOBAHNE, PETYTUPOBAHIE OPTaHU3AIIH.

7. Opranu3alMoHHbIe OTHOIICHHS BKITIOYAIOT:

a) BO3JICHCTBUS, B3aUMOJEWUCTBUS U MNPOTUBOACHCTBUS TNpPU CO3/IaHUHU, PEOpPraHMU3aLUU U
IpeKpalleH!H JesITeIbHOCTH OpraHu3aIiig;

0) aIMUHUCTpPATHBHBIC U HE3aBICUMbIC OTHOIIICHHS,

B) JICTUTHUMHBIE ¥ IPOTUBONPABHBIE OTHOIIICHUS;

T') BO3ACUCTBUS M B3aUMOJICHCTBHS NIPH CO3JIAaHIH OpPTaHU3aINH;

1) yCTOMYUBBIE U HEYCTOMYUBBIE OTHOILICHHUS.

8. Opranm3aiys Kak COIMaIbHOE SBJICHHE MPECTaBISET COOOM:

a) rpymnmy Jojei, OOBeAMHUBIIMXCS JUIS JIOCTHKEHUS OIpeNeNeHHOW Ienu B o0jacTu
MIPOM3BOJICTBA TOBAPOB, YCIYT, HGOPMAIINH U

0) OOJBIIYIO TPYIITY pa3HbIX JIIOJEH, cOOpaBIIMXCS AJ Yero-TuO0 B OMpPEISICHHOE BpeMs B
KaKOM-HHOY/Ib OJTHOM MECTE;

B) YaCTHOTO MpeIIPUHUMATES, BEAYIIETO CAMOCTOSATEIbHYIO KOMMEPUYECKYIO 1€ATEIbHOCTb.

CuryanuoHHbIE 321241

CuryanuonHnas 3agava 1

«Yaii ¢ 1od0aBKaMM NMOBCHOIY»

Oupmy «Yaii BgBoem» ocHoBasid B 1992 1. nBa ToBapuina Muxawn ['nmagkoB u AHapen
CmupHOB. B TO BpeMsi uM OBLJIO 10 ABAALIATH JIET, U OHU UCKaIH ce0e Kakoe-HUOYIb 3aHATHE Ha
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neto. O6a ObLTH U3 TEX, KOT'O Ha3bIBAIOT «CBOOOAHBIE TyxoM». Ho make UM HY»HO OBUIO YTO-TO
ecTb, modToMmy Muxaun I'. u Auapeit C. pemniay U3rotaBiuBaTh U Ipo1aBaTh Yail ¢ TpaBIHBIMU
nobaBkamu. OHH XOTENM OpPraHW30BaTh HEYTO, 4YTO obecrnedmsao Obl MX JOCTOWHOE
CYyIIIECTBOBAaHHUE U TIPH ATOM 0€3 HEMPHUATHON HEOOXOIUMOCTH paboTaTh KaXKIbli JieHb ¢ 9 10 17
gacoB. Tak Obu1a co3nana pupma «Hait BABOEMY.

Korpa opranmzanus Hayajla CBOE CYILIECTBOBAHHE, HE OBUIO HHM JOJDKHOCTHBIX
MHCTPYKLMH, HU paclpeiesieHusl BJIACTHBIX IOJHOMOYMI. Muxamn, AHIpell U Te, KOro OHU
CMOIJIM OBICTPO IpPUBJIEYB K Jieiy, coOupanu TpaBbl B KpbIMCkux ropax. Mx >keHbl U mOIpyru
U3rOTaBJIMBAIM MAKeTUKU A 4ast. Kaxplii s3HepruuHo Opajics 3a CMEIIMBAaHUE U COCTaBJIEHUE
COpPTOB 4asl. 3aTe€M I'OTOBBIM MPOAYKT MPOJABAICSA B MarasuHax «Jlapel mpupoIb» BO MHOTHUX
roponax Kpeima. Pemenns npuHuManuch «Bcel KoMaHAoW». Pa3 B Helemo NPOBOAWINCH
HeopMaIbHbIE COOpaHHS — MPOU3BOACTBEHHBIE COBEIIAHUS, KOTOPBIE MOTJIM MPOJIOIHKATHCS 6-8
yacoB. Ha Takux coOpaHMsAX YYaCTHHKHM HOJIPOOHO OOCYXJajau BCE BOIPOCHI, CBSI3aHHBIE C
M3TOTOBJIEHUEM, PEKJIaMOM U COBITOM Yasi.

OnHako ¢pupMe He CyXAEeHO ObUIO OCTaThCsl CBOOOAHOM M THOKON opranu3anueil. OueHb
CKOpPO IIOCJIE€ €€ OCHOBAaHMs CTajO IPOUCXOJIUTh HEUTO «ApaMaTUYECKW» H3MEHHUBILIEE €€
CTpyKTypy. Hail ¢ TpaBsiHbIMU J100aBkaMu ctanu nokynars! Crnpoc Ha 4ail HENpephIBHO POC.
Bo3nukna HeoOXoguMoCTh pacuiMpeHuss npou3BoicTBa. Ha mepBom 3Ttame  cBoero
CyLIECTBOBaHMs OpraHu3alus HUMeNla JOCTaTOYHO IPOCTYHO CTPYKTYPY, UHCIEHHOCTb
paboTtaronux He MpeBhIlIaia 5 4eI0BeK (IPy3bs U POJACTBEHHUKH). Bece paboThl MPOU3BOIMINCH
B OJIHOM ITOMELIEHUH, KX/l 3Ha1 paboTy APYroro U Mor 3aMEHHMTh €ro Ha pabodeM MecTe,
YTO TI03BOJIUIO OBICTPO MPHUCTIOCA0IMBATHCS K HOBBIM YCJIOBUAM. C IMOCTETICHHBIM YBEITHYCHHEM
quciaeHHocTr 10 15, a 3atem no 30 4enoBek U Aajiee MPOU3BOJACTBEHHBIE CBSA3H YCIIOKHSUIINCH.
OcHoBarensiM (GUpPMBI CTaJIO SICHO, YTO MPEXHsISI cBOOO1a Oosble He Oy1eT IPUHOCUTH 3D PEKT.

PabGoty nmpunutoch  paszgenuTh.  beM copMHpOBaHBl  OTHENBI,  CO3JAaHbI
IIPOU3BOJICTBEHHBIE YUAaCTKH, pa3pab0TaHbl T0OJPKHOCTHBIE MHCTPYKILIUU U MOPSIIOK BBITOJIHEHUS
pabor Ha kaxaoW omepauuu. B Hacrosimiee Bpems cTpykrypa ¢upmbl «Yail BaBoem»
HallOMHMHAET CTPYKTYpy pupmbl Thomas J. Lipton.

3AJJAHUA 1 BOITPOCBI K CUTYALIMN

1. TlpouuTaiiTe TeKCT cTatbu U copmHpyiiTe mnepedyeHb TpeOoBaHUM (YyCIOBHIA),
KOTOPBIM JIOJDKHA COOTBETCTBOBaTh TIpyMNa JIOAEH, 4YTOObI CUUTAThCS OpraHU3alMEH.
ITogymaiite, Bceraa Jid HEKast Tpynna siBIsE€TCsS OpraHu3aluen.

2. Oxapaktepu3yiite ¢pupMmy «Hail BABOeM» Kak JI€IOBYIO OpPraHM3alMi0 Ha KaXJIOM W3
ATAroB €€ Pa3BUTHSL.

3. Ha xakom »dtame craHOBJieHUs GuUpMbI paboThl TmokKasanuch Bam Oonee
CIeIMATM3UPOBAHHBIMU, a 00S3aHHOCTH 00JIee ONpeIeTICHHBIMU?

4. Kakue xapakTepuCTUKH (0OIIME YepThl) MOTYT CIYXHTb IS ONHCAHUS IEeTOBOM
OpraHHu3aly U MO3BOJISIOT MOHATh — MOYEMY HEOOXOJHMMO YHPAaBIATH OpraHHU3alUel, YTOObI
NOOHUThCA ycnexa.

IIpakTHyeckoe 3aHsATHE 2

Bujx npakTruyeckoro 3aHSITHS: YCTHBIN/MUCHbMEHHBIN ONMPOC, PEIIEHHE CUTYallMOHHBIX
3a1a4

Tema u conep:xkaHue 3aHATHA: 3aKOHBI OPraHU3aI UK

Lesb 3aHATHA: 3aKpEIJICHHE TEOPETUUECKUX 3HAHUHM O 3aKOHAX OpraHu3aluu

IIpakTHYecKHe HABBIKH: HABBIKHU 3aKPEIUICHUS 3HAHUH O 3aKOHAX OpraHU3alnuu

IIpono/KuTEeILHOCTH 3aHATHS — 4 yaca ouHasi; 1 yac 04HO-3a04HAs
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Bomnpocel 111 00CyKaeHuUs:
. Uto Takoe 3aKoH?
. OnumuTe JOTUKY HAYYHBIX UCCIIEIOBAHUM, IEPEUUCIIUTE €r0 TaIlbI.
. UTo BBI 3HAaeTE O TEOPUU PEUICHHS U300pEeTaTENbCKUX 3a1a4?
. [lepeunciute rpyrrbl 3aKOHOB OPTaHU3AIUH.
. ChopmynupyiTe 3aKOH CHHEPTHH.
. Urto Takoe hopMa opraHu3arum’?
. Chopmynupyiite 3aK0H hOopMaIIyu.
. ChopmynupyiTe 3aK0OH KOMITO3UIIUH.
. ChopmynupyiiTe 3aKOH COOTBETCTBHSI.
10. Chopmynupyiite 3ak0oH HH(GOPMATU3ALINH.
11. ChopmynupyiiTe 3aKOH €TUHCTBA.
12. ChopmynupyiitTe 3aKOH UTEpaIUU.
13. ChopmynupyiiTe 3aKOH OHTOTCHE3A.
14. ChopmynupyiiTe 3aKOH CaMOCOXPaHEHHUS.
15. SlBnsercs 7M cHCTeMa 3aKOHOB OpTraHM3allMd C Balle TOYKK 3pPEHUS 3aMKHYTOM,
3aBepiieHHON? [loscHUTE CBOIO MO3UIIUIO.
16. Yro Takoe nepeso neneit? [lpuBeaure npumep aepeBa Leleu.
17. Yto Takoe *U3HEHHBIN UK OpraHu3aluu?

O 00 1N DN K W —

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

JlelicTBUE KaKoro U3 3aKOHOB OpraHU3alMy HaOJIro1aeTcsl B JaHHOM cuTyanuu?

B 1897 r. Ha ceBepo-3amane Kanaapl, B OacceiiHe p. Kionpaiik Obl1 oOHapykeH
30JIOTOHOCHBIN Y4aCTOK.

CoObITHs, TNOCHEAOBABIIME 3a ATHUM OTKPBITHEM, IOIYYMJIM Ha3BaHUE <«30JO0TOMI
JUXOpaJKW» M Tpojokamuck A0 1963 1. JlaHHas cuTyanus XapakTepH30Bajach
HEOOBIKHOBEHHBIM ~ JHTY3Ma3MOM U  pabOTOCHOCOOHOCTBIO  cTapareseil, CTpOuTeNeH,
JIOPOXKHHUKOB U paOOTHHUKOB JIPYTHX CIIEUAIBHOCTEH.

CuryanuoHHas 3ajgayda 2

3Hasi 3aKOH CAMOCOXPAHEHHUs, OIpeNeIuTe MOTEHIHAl CO3MJAaHUS W IOTEHIHAal
pa3pyllieHHus] B KaXJIOM KOHKPETHOM CIIy4a€ U BO3MOKHBIE MYTH BBIXOJA M3 CJIOKUBIIUXCS
CUTYalHi.

m Kommanus «MOHONIHUT» UMEET UMYIIECTBEHHBIN KOMIUIEKC CTOUMOCThIO 10 MiH. pyo.,
BKJIIOYAIOLIUI  CTOMMOCTb  OOOpPYJIOBaHMS, WHCTPYMEHTAa, apeHAbl IPOU3BOJCTBEHHBIX
noMmenieHuit u Ap. B Xxome cBoell JeATENbHOCTH KOMITAHMM TOTPeOOBaiCsS KPEAWT B
koMMepueckoM Oanke «OrHum MoOCKBBI» B pazmepe 8 MuH. py0. moa 30% romoBeix. CTOUT Jn
KOMITAaHMH B IAHHOM CJIy4yae COorjialiaTrhCs Ha yCIOBUs KpeauTa?

m [IponoBonbcTBeHHBIM MarasuH «KopBer» Obul 3apeructpupoBan B 1984 r. kak
TOBApHUIIECTBO ¢ orpaHuueHHON oTBeTcTBeHHOCThI0 (TOO). CormacHo cr. 6 DeaepanbHOTO
3akoHa «O BBeIEHMM B JeiicTBUE mnepBoll dyactu ['paxmanckoro komekca Poccuiickoit
®eneparumn» ot 21 okts0pst 1994 r. Bce TOO n0KHBI IPOUTH MEPEPETUCTPALIMIO U U3MEHUTh
mpaBoByi0 GopMy Ha 00IIecCTBO ¢ orpanudeHHON oTBeTcTBeHHOCThIO (OO0) nmu OAO, 3A0 u
ap.

m ABtomkona «Boautens» umeer 10 MamvH U 18 HHCTPYKTOPOB MO BOXAeHUIO Ha 100
yuyamuxcs. B Tekymem Habope ynanoch mpuBiedb Aias oOyueHus Toibko 60 cimymiaren e u3
3amtanupoBaHHbix 200. OOmias cymma OIuIaTel 3a MpoIrecc oOydeHUs 3HAYUTEITHHO MEHBIIIE,
YeM CyMMa 3aTpar Ha MpoLecc 00y4eHUsI CO CTOPOHBI IIKOJIBI.
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CuryanuonHas 3ajgayda 3

He3naHue kakoro 3akoHa opraHu3aluy IPUBOIUT K JaHHBIM cuTyauusaM? Kak ux MOXXHO
06110 OBI N30€XKaTh?

Ilepconan koMnaHuM A MOAJEP)KAHHUS €€ YCTOHYMBOIO IOJIOKEHHS COOMpaeT BCHO
BO3MOXHYIO HH(OpPMAIIMIO O KOHKYPEHTAaX, phIHKaX CObITa M IpoUYeM, He Bcerja 3a00Tschk 00 ee
YIOPSIOYCHHOCTH, CUCTeMaTu3auuud U oOobeMe. OOBIYHO B KOMIIAHMU XPAHATCS PEKIaMHbIE
JMCTKH, KCEPOKONUU KaKUX-THOO «BaKHBIX» COOOILICHMH, JOChE HA KAKUX-TO JIMI[ WIH
KOMITAaHUH, TEKCTOBBIE (aillibl B KOMIIBIOTEPAX O MPOIIEAIINX WM MPEACTOALIMX COOBITHSAX,
HEpeAKO B  HECKOJIbBKMX OJK3eMIusipax. Hemamas dacTh 3THMX  JaHHBIX  SBJSETCA
UH(POPMALMOHHBIM «Mycopom». KoMmmanust TpaTuT OosblIMe IEHBIUW HA COJEpKAHHUE SBHOU U
HESIBHOM CIIy>kObl MH(OPMALIMOHHOM pPa3BeIKU Ul YBEJIWYEHUS JOCTOBEPHOCTH M LIEHHOCTH
nojgy4aeMoil HHGOpMAIMKM, TaK KaK KOHKYPEHTBI MOTYT TOAOPOCHUTh HEJOCTOBEPHYIO
uHpopmanuto. MHoOrna KoMmaHus BBIXOJUT HAa COMHMTENbHbIE HCTOYHHMKH SIKOOBI «OYEHb
LEHHOW» UH(QOPMAI1, MHOTHE U3 3TUX UCTOYHUKOB HOCIT KpUMHUHAIbHBIN XapakTep. Horna B
KOMITAaHUU COOUpAeTCsi MHOTO HH(pOpMALUU «HA BCAKUHN ciiydait». PykoBoIUTEIO KaKeTcs, YTo
OH TEM CaMbIM CO3JIaeT JJIsi ceOst U CBOeH (UPMBI 30HY 0€30MacHOr0 MpearpUHAMATEIbCTBA,
XOTSl Ha 3TO MOXKET YHUT MU MHOTro (pMHAHCOBBIX U MaTEpUANbHBIX pecypcoB. Tak, HEKOTOpbIE
BeHuypHbIe Komnanuu CILA mpu crommoctu pa3zpabotok menee 10 ThIC. 10J1. HE TPATAT ACHBIU
Ha MOMCK MH(OpPMAIMM O BO3MOXKHBIX aHAJIOrax, a CaMHU CO3/al0T HOBBIE NMPOEK- Thl. Takum
o0Opa3oMm, B pe3yibTare OECCUCTEMHOH, HO €CTECTBEHHOW IOHKHM 3a MH(pOpMalued KoMIaHUsS
MOYKET [TIOHECTH CEePbE3HbIE YOBITKH.

CuryanuonHas 3ajayda 4

He3nanue kakoro 3akoHa OpraHu3allud TOAYMHEHHBIMU MPUBEIO K CO3JaHUIO ITOU
cutyauuu? YUto cienoBanio Obl MPEeIIPUHATh PYKOBOJIUTENIO BO M30€XKaHNE MOSBICHUS TaHHON
npo0sieMbI?

m Macrepckasi 10 peMOHTY aHTHKBapHOi mebenu «KBapT» crienuanu3upyercs Takxe U
Ha BOCCTAHOBJICHMM CTapblX NMUAHUHO U posieil. B xomnanuu paborator 24 yenoBeka, B UX
yuciae 6 CTONApOB U 5 HAcTpoHIIMKOB. J[upekrop Ha OCHOBaHMHM OOIIEH, HO emie craboi
TEHJCHIIMY YMEHbBILEHUsI CIpOca Ha 3TU YCIYTd PEUIMI MOCTENEHHO OCBAaUBaTh HOBBIE BUJIbI
yeayr. OH 3aKJII0YMII JJOTOBOP HA MOCTAaBKY Y€pe3 IoJi TEXHOJIOTHYECKOro 00OpYyJOBaHUS IS
BOCCTAHOBJIEHMSI CTApPBIX CKPHUIIOK, YCJIOBUJICS C ABYMS CIELUAIMCTAMU 110 BOCCTAHOBJICHHIO
CKPMIIOK, YTO OHHM MEpeHIyT K HeMy Ha paboTy U3 JAPYroil MacTepcKoil Takxke depe3 Trof.
JupexTop okazaics mpas, 4yepe3 4—>5 MecsAIeB KOJIUYECTBO 3aKa30B yMEHbIUIOCh Ha 20%, u
3apa0oTHass mjara pabOTHMKOB cTaja IOCTENIEHHO cOKpamarbes. HecooTBeTcTBHE MEXITY
BO3MOXKHOCTSIMH MacTEpCKON U KOJIMYECTBOM 3aKa30B BHI3BAJIO Y PAOOTHHKOB HACTOPOKEHHOE
OTHOILIEHHE K JUPEKTOpY M3-3a €ro SKOoObl Oe37AelCTBUS, MOSBHIOCH >KEJIaHHE YTO-TO
NPENNPUHITh CaMOCTOATENbHO. OHU CTalld NMPUHMMATh 3aKa3bl Ha BOCCTAHOBIIEHUE APYTUX
AQHTUKBAPHBIX MHCTPYMEHTOB, B TOM 4HcCl€ M CKpUNOK. Ho oTcyTcTBHE HABBIKOB M OIIbITA
paboThl HEraTHBHO CKa3bIBAJIIOCH Ha KadecTBe padoT. Korna mo miaHy aupekTopa B KOMIAHUIO
IPULUTA ONBITHBIE CIIEHUAIUCTHI U OBIJIO MOCTABIEHO CHEIMAIbHOE 000pyI0BaHHE, pPErmyTaIusl
KOMITaHUH ObLTa IMOJJ0OpBaHA.

IMpakTnyeckoe 3ansiTue 3

Bua npakTH4ecKoro 3aHATUS: YCTHBIH/TMCBMEHHBIH OMPOC, PELICHUE CUTYAIIHOHHBIX
3a1a4

Tema u conepxanue 3ausaTus: [IpyHIUNBI OpraHu3anuu

Heap 3aHATHA: 3aKpPEIUICHUE TEOPETUYCCKUX 3HAHUN O MIPUHIUIIAX OpraHU3aluu

IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIUICHNS 3HAHUW O IPUHLIUIIAX OPraHU3aLUuU
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HpO}IOJ’DKHTe.TILHOCTL 3aHATHA — 2 Jaca OYHasi, 1 yac ouHO-32049HAas

Bonpocs! 1151 00cyK1eHus:
1. Ilpoananu3upyiTe OpUPOAY HPUHLUIIOB OpPraHHU3AIMH, BBIACIUTE €€ OOBEKTUBHBIE U
CyOBEKTUBHBIC COCTABIISIOIINE.
2. OxapakTepu3yite KpuTepuu KiacCupuKaluy IPUHLIUIIOB OPraHU3alINH.
3. IlpuBeauTe mpuMeEpHI MPOSBICHUS CBSA3EH M 3aBHCUMOCTEH MEX1y rpyliaMu Kiaccuukanuu
MPUHLMUIIOB OpraHU3alNH.
4. Ilepeuncnure rpymibl IPUHLIKIIOB OPTaHU3ALINH.
5. CdopmynupyiiTe TpUHIOUN mpuMaTa Uendu. llpuBenuTe NpUMeEphl ISHCTBUS JaHHOTO
MpUHIUIA.
6. ChopmynupyiiTe IPUHIHMII AepeBa Hend. [IpuBeanTe nmpuMeps! ASUCTBUS JaHHOTO TPUHIIMIIA.
7. ChopMynupyiTe NPUHIMN IeNeBOM amanTanuu. [IpuBenurte mpuMepbl ACUCTBUS JAHHOTO
MPUHITUTIA.
8. CopmynupyiiTe NpUHIUI IEPMAaHEHTHOCTH Iienenonaranus. [IpuBeaure npumeps! AelcTBUS
JTAHHOTO MPHUHIIMIIA.
9. ChopmynupyiiTe IPUHIUI CTPATETHUECKOTO MIIaHupoBaHus. [IpuBeauTe npuMepsl AeHCTBUS
JTAHHOTO MPHUHIIMIIA.
10. Cdopmynupyiite npuHuun cuctemMHocTd. [IpuBenure mnpumepbl AEWCTBUS JTaHHOTO
MPUHIUTIA.
11. Yro Takoe TtonepantHocTh? CdopMmynupyidTe NpUHLUI ToJepaHTHOCTU. llpuBenute
MIpUMEpPHI JEHCTBUS TAHHOTO MIPUHITUIIA.
12. ChopmynupyiiTe mpUHIMI KOHCTPYKTHUBHOCTU. [IpuBemaute mpumepsl NEHCTBUS JaHHOTO
MPUHITUTIA.
13. ChopmynupyiiTe NpUHIUN HepapXU4HOCTH. [IpuBenure mnpuMepbl IEHCTBUS JaHHOTO
MPUHITUTIA.
14. ChopmynupyiiTe TNpUHLUI yHHBepcaibHOCTU. [IpuBeaute mpumepsbl ACWCTBUS JaHHOTO
MPUHITUTIA.
15. Chopmynupyiite npuHIMO TIAaBHOTO 3BeHa. [IpuBenure mpuMepbl AEUCTBUS JaHHOTO
MPUHITUTIA.
16. Chopmynupyiite NpuHIKI HEOOXOAUMOro pasHooOpasus. [IpuBenute mpumepsl AeHCTBUSL
JTAHHOTO MPHUHIIMIIA.
17. CdopmynupyiiTe NPUHIMI HEOOXOAMMOCTH M JocTaTOYHOCTH. IlpuBemaure mpumMeps
JENCTBUS TaHHOTO MPUHIUIIA.
18. CdopmynupyiiTe NpUHIMI pe3epBUpOBaHUS W ayonupoBanus I[lpuBenute mpuMepsl
JENCTBUS TaHHOTO MPUHIUIIA.
19. CdopmynupyiiTe TpUHIMI €AUHCTBA coaepkaHuss u ¢GopMbl. [lpuBenute mnpuMeps
JENCTBUS TaHHOTO MPUHIUIIA.
20. CdopmynupyiTe NPUHIUN JTUHEHHOCTH H (YHKIHMOHANBHOCTU. llpuBenuTe mpUMeEphI
JENCTBUS TaHHOTO MPUHIHUIIA.
21. ChopmynupyiiTe NPUHIMT MapaIeTbHOCTH U TOCen0BaTeNbHOCTH. [IpuBeauTe npumepsl
JENCTBUS TaHHOTO MPUHIUIIA.
22. ChopmynupyiiTe TPHUHIUI pacOpeleNieHus H crnenuanusanuu. [lpuBenautre mnpuMepbl
JENCTBUS TaHHOTO MPUHIUIIA.
23. CdopmynupyiTe NPUHIMI ONTHUMAIbHOW 3BEeHHOCTH. [IpuBenute mnpumepbl OeHCTBUS
JTAHHOTO ITPUHIUIIA.
24. Chopmynupyiite mpuHUMD oOpaTHOHM cBs3u. llpuBeaure mpumepsl ACUCTBUS JTAHHOTO
MIPUHIUIIA.
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25. ChopmynupyiTe NPUHIMI OMEPATUBHOCTH M THOKOCTH. [lpuBenute mpumepbl OeHCTBUS
JTAHHOTO ITPUHIIUIIA.

26. CdopmynupyiiTe NPUHIUN HEOPEPHIBHOCTH U puTMHYHOCTH .IlpmBenure mpuMeps
JIEMCTBUSI TaHHOTO TPUHIUIIA.

27. ChopmynupyiTe TPHHIMI pa3ieicHus W Koomepanuu [IpuBeaute mpuMepbl IEHCTBHS
JTAHHOTO ITPUHIIUIIA.

28. ChopmynupyiiTe TPUHIMI aJeKBAaTHOCTH BO3JaeWCTBUA. [lpuBenuTe mpumepsl IEHCTBUS
JAHHOTO ITPUHIIUIIA.

29. CdopmynupyiiTe TPUHIUI KOMIIEHCAIIMW TMPOTUBOACHCTBUA. [lpuBeaute mpuMeEps
JIEMCTBUSI IAaHHOTO MTPUHITHUIIA.

30. Baecute cBOM NpeUIOKEHUS MO MOMOJIHEHUI0 U COBEPUICHCTBOBAHUIO MPUHIUIIOB TEOPUHU
opranuzanuu. [IpuBeaure npuMepsl 1EHCTBHS JaHHOTO MPUHIIMIIA.

CuryaumnoHHble 321241

3aganme 1.

VYKaXuTe Kakue NPUHLUIBl CTATUYECKOTO0 COCTOSIHUS OpraHM3allMi HE COOJIOAAI0TCS B
IPUBEJCHHBIX HUXE CHUTyallUsX, U OOBSCHHUTE, KaK 3TO BIUSET Ha pE3yNbTaThl pabOThI
OpraHu3aliHy.

OnvH M3 COTPYOHMKOB NPOJABHUHYJCS IO CIYy)XEOHON JecTHHLlE M ObUl Ha3zHaueH
PYKOBOAMTEIIEM HOBOTO OT/AeNa. BJIOXHOBIEHHBIM KapbepHBIM POCTOM, HOBOWCIICYEHHBIN
PYKOBOJIUTENb  pa3paboTajll MPOEKT OPraHU3allMOHHOW CTPYKTYpbl BBEPEHHOIO €My
nojpasneneHus. B cocraBe otThena OH  BBIASNMI  TPU  CEKTOpa C  IIPeanojaracMoin
GyHKUIMOHAIBHOM crienuanu3anueil. J{ias BeINOIHEeHUs 3TuX GyHKIMH B oTAen TpeboBangochk 12
COTPYIHUKOB.

PykoBOACTBO KOMMIAHMU OFOOpPMIIO 3TOT MPOEKT M BHECIO H3MEHEHHs B OOILYyIO
OpraHM3al[MOHHYIO CTPYKTYypy npennpustus. UYepes wecsiy otraen OblUT  MOJHOCTHIO
chopMHpOBaH U Hayall CBOIO padoTy.

B wurtore pykoBonuTens HoBoro otaena crtain noutu 80 % cBoero pabodero BpeMeHU
TPAaTUTh Ha TO, YTOOBI «BBICOCATh W3 MAJIbL@» 3aJaHUS IS CBOMX IMOJAYMHEHHBIX, TaK Kak
0Ka3aJIoCh, YTO peajbHON MOTPEOHOCTH B OOJILIIMHCTBE 3aIlUIaHUPOBAHHBIX paHee (QYHKUUN He
ObL10.

[Ipy co3zmaHnm nHU3aliHEPCKOM KOMIIAHMM €€ PYKOBOJIWTEIb PEIIMJI B CBOEH ITPAKTHUKE
UCIOJIb30BaTh KPEaTHBHBIM MOAXOJ «ympaBiieHHe Oe3 ympasieHHs». Bce cBom HanexIbpl OH
BO3JIOKMJI HA TBOPYECKHE MOPBHIBBI CPOPMUPOBAHHOTO KM KOJIJIEKTUBA CIEIHMATHUCTOB-
npodeccuonanoB. LlenMkoM OpHUEHTHPYSACh HAa MX WAEU, OH OTKa3aThCsl OT CTPATErMYECKOro
IUTAaHUPOBAHMSI, IOCUUTAB 3TO HEHY)KHOM TpaToil BpeMeHu. B pe3ynbTaTe KOMIaHUs TOCTATOYHO
OBICTPO 00AHKPOTUIIACH, TAK KaK COTPYAHMKH JAEUCTBOBAIM Pa300IIEHHO, HE IOHUMAsl, B KAKOM
HanpaBJIEHUW UM JBUTAaThCcs. B  pe3ynpraTe paclIMpeHHs TPOU3BOJACTBA PYKOBOJICTBO
MeOeIbHOTO 3aBOJa BCTANO Mepesl HeOOXOAMMOCTBIO CO3JIaHHMsI HOBOT'O OTiAeNa JOorucTuku. K
o00py COTPYIHUKOB B 3TOT OTAE] PYKOBOJCTBO MOJIOINLIO OYEHb TINATENbHO. B pe3ynbraTe Ha
npoliecc 1moadopa mepcoHana ObLIO 3aTpaye€HO OYEHb MHOTO BPEMEHH, a Jefla HepelIeHHBIe
3aJjaud BCE€ HakKamauBaauch. HyxHO OBUIO CPOYHO OpraHu3oBaTh padoOTy OTAENa, MOITOMY
PYKOBOJCTBO B CIIEIIHOM PEXHME Ha3HAUMJIO HA JIOJDKHOCTb PYKOBOIMTENS OTHAENA IEPBOIO
nomnasierocs kanauaara. OHaKo OH Kak yIpaBiIeHell oKazajcs Hed(pPeKTHBEH.

3aganue 2.

VYkaxure, Kakue IPUHIMIIBI JUHAMUYECKOIO COCTOSIHUS OpraHM3aluu He cOOII01aeTCs B
IIPUBEICHHBIX HI)KE CUTYALUsAX U KAKOE BIMSHUE 3TO OKAa3bIBAET HA OPTaHU3ALMIO.

1. IIpe3ueHT KOMIaHuu, UMEIOIUI (PYHKIIMOHATIBHYIO CTPYKTYPY YIPAaBICHHUS, IPUHSI
peleHre NMepenoJYMHUTh ce0e Bce (puiThaibl, TaKk Ka J0 HEero craja J0XOAUTh MHPOpMALUs O
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(MHAHCOBBIX HAPYIIEHUSX HEKOTOPHIX PYKOBOJUTENCH IOABEIOMCTBEHHBIX YyuUpexaeHuil. B
CBSI3M C OTHM CTPYKTypa KOMIIAHMH CYIIECTBEHHO HM3MEHWIAach. Bo03pocio KoOJIMYecTBO
COTPYAHUKOB, HCIMOCPCACTBCHHO IMOAYMHCHHBLIX IMPC3UACHTY KOMIIAHWUH. bruia CYHICCTBCHHO
NpEeBbIIICHA HOPMa YIPaBIIEMOCTH. B pe3ynbTare Mpe3ulIeHT HE CMOT YACISTh JTOCTATOYHO
BHUMaHMA CBOEMY amnmapary ympaeieHus u ¢uauanam. [lo wurtoram roga OOJBIIMHCTBO
COLMAIBHBIX M JKOHOMHYECKMX TIOKa3aTelel JEATEIIbHOCTH KOMIIAHHUHM 3HAYUTEILHO
YXYALIHAJIOCH.

2. B KkaHyH Tpa3IHUKOB MPOM3BOJICTBCHHOE NPEANPHUITHE OKa3aJOCh 3aBAJICHHBIM
3aKa3aMd. PyKOBOJCTBO TOHMUMAJIO, YTO BBHIMOJIHUTH BCE 3aKa3bl B CPOK IPH CYIICCTBYIOIIEM
pekuMe paboTHI MepcoHaIa HeBO3MOXKHO. OTHAKO MPUOBLIH TEPITh PYKOBOACTBY HE XOTEIOCH,
MIOATOMY Ha COBEIIAHWHU ObUIA TOCTABJICHA 3a/1a4a BBIMOJIHUTH MOJYYCHHBIC 3aKa3bl BO YTO ObI
TO HH cTajo. [Ipu 3TOM OIUIauMBaTh CBEPXYPOYHBIE PAOOTHI PYKOBOJICTBO HE COOMPAJIOCH,
paccuuThIBasi Ha DHTY3UMA3M COTPYIHUKOB M UX MPEAAHHOCTh KOoMIaHuu. OHAKO CIyCTs ABE
Hejenu paboThl B aBPAIBHOM PEXKHME HECKOJIBKO COTPYIHUKOB TIOJAIA 3asBICHHE 00
YBOJIbHCHUHU.

3. HavanpHuka OZHOTO W3 OTHAENOB TPAHCIOPTHOM KOMIIAHWUU TEpeMaHWIM K cebe
KOHKYpPEHThl. B pe3ynbTare IpyKHBI M CIUIOYEHHBIH KOJUICKTHUB OTHENa OcTalcs 0e3
HavanpHUKA. KanpoBas ciry:k0a 3aHsiiach TIOMCKOM CIICIIMATUCTa Ha BAaKAHTHYIO JIOJDKHOCTH. U
BCKOpPE PYKOBOJUTEh KOMITAHUHU BBIOPAT U3 HECKOJIBKUX MPETCHICHTOB CAMOT0, Ha €ro B3IJISL,
IIOAXOJAIICTO. ToabKO BOT OTHOIICHUS C HOBBIM PYKOBOJUTCIICEM Y KOJIJICKTUBA HC CJIOXKHUIINCH,
U BCKOPE OTJIEN Pa3BAIUIICS.

3ananue 3.

[IpoummtocTpupyiiTe Ha KOHKPETHBIX MMPUMEPAX JACUCTBHE MIPUHIIUIIOB CTPYKTYPH3aIIUH.

3ananue 4.

Packpoiite conepkaHue NPUHIMIIOB Mpoleccyann3anuu. Ha KOHKPETHBIX MpuMepax
IIPOJIEMOHCTPUPYHITE, K KAKUM ITOCIIEICTBUAM MOKET IIPUBECTH UX UTHOPUPOBAHHUE.

3ananmue 5.
KakoBa ponb mpHHIIUIIOB pallMOHAIM3ANK B OpraHu3anuu? Ha KOHKpeTHBIX mpuMepax
IIOKaAXXHUTEC OCHOBHBIC HaHpaBHeHI/Iﬂ ux peanmaunn.

TEKYIIUIA KOHTPOJIb 1 - PEHIEHUE TECTOBBIX 3AJIAHUI

PA3JAEJI 2. CTPYKTYPA OPI'TAHU3ALIUN KAK OCHOBHAS
COCTABJISIOIIAS EE BHYTPEHHEHA CPE/JIBI

IIpakTnyeckoe 3ansitue 4

Buja npakTH4ecKkoro 3aHSITUSI: YCTHBIA/TIMCHBMEHHBIN ONPOC, pelleHrne MPAaKTHUYECKUX
3a1a4y

Tema u conep:xanme 3ansaTus: [lpoekTupoBaHue OPraHN3auMOHHON CTPYKTYPBbI

Ienp 3aHATHA: 3aKpEIUICHME TEOPETHUYECKUX 3HAHMM O  NPOEKTUPOBAHUE
OpPraHU3alMOHHON CTPYKTYpPBI

IIpakTyeckne HABBIKHM: HaBBIKM 3aKpPEIUICHUS 3HAHUM O IPOEKTUPOBAHUE
OpraHU3allMOHHON CTPYKTYPBI

IIponokuTebHOCTH 3aHATHSA — 4 Yaca ouHasi; 1 yac oyHO-3a04yHas

Bomnpoce! pi1s1 o0cy:KkaeHus:

1. KakoBa cTpyKkTypa cOOCTBEHHOCTH KaK 0ObEKTa YIpaBiIeHUs?
2. K xakoii popme cOOCTBEHHOCTH OTHOCUTCSI COOCTBEHHOCTh OOIIECTBEHHBIX OpTaHU3aIlHii?
3. Kak u3meHusiacey posib rocy1apcTBa B yIIpaBI€HUH SKOHOMUKON?
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4. Kak MokeT ObITh OCYILIECTBIIEH BKJIaJ] B YCTaBHBIN KalUTajl OpraHu3anun’?

5. Ha3oBuTe opranu3aloOHHO-NIPaBoOBble (HOPMbI KOMMEPUYECKHUX OOIIECTB.

6. UeM MEXaHHUCTUYECKHE CTPYKTYPbl OPraHU3alMi OTIINYAKOTCS OT OPraHUYECKUX?

7. OnuimmTe JTMHEHHbBIN NPUHLIUI IOCTPOECHUS OPraHU3allMOHHbBIX CTPYKTYD.

8. Oxapakrepusyiite (yHKIIMOHATBHBIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

9. [laiiTe onucanue TUBU3MOHAIBHON OpPraHU3allMOHHON CTPYKTYPHI.

10. Tlo xakuM NpPUHIMIIAM MOXHO KJIACCH(PHUIMPOBATH AMBH3HOHAIBHBIC OPTraHU3AI[MOHHBIC
CTPYKTYPBI?

11. OnuiunTe OpraHU3alioOHHYIO CTPYKTYPY, HIOCTPOEHHYIO 110 IPOEKTHOMY ITPUHLIUITY.
12. Tlo xakuM NpUHIMIIAM [TOCTPOEHBI MATPUYHBIE OPIraHU3ALIMOHHBIE CTPYKTYPbI?

13. [lepeunciaute OCHOBHBIE PA3HOBUIHOCTH OpraHU3aLu.

14. Yem opmasibHBIC OpraHU3alUN OTIUIAOTCS OT HePOpMaITbHBIX ?

15. Ilepeurcaute OCHOBHBIE OpraHU3allMOHHO-TIPaBOBbIE (DOPMBI OpraHU3aALUH.

IIpakTHyeckue 3aganus

3ananue 1.

Br1 npoektupyere opranuzanuio. Onpenenure, Kakas 370 0yJaeT opraHusanus Mo HeisaM
co3manus ¥ (QyHKIIMOHUPOBAaHHUS, chepe ACSITeNbHOCTH, pa3MepaM, OpraHu3aluOHHO-TIPaBOBOM
dopme. ChopmynupyiTe MUCCHIO IPOSKTUPYEMOM OpraHU3aIUH.

3ananue 2.

[IponemoHcTpHpyiiTe Ha TpUMepax, Kak OyIeT OCYLIECTBIATHCS pa3leieHHe Tpyaa B
Ballei opranuzauuu?

3ananmue 3.

Onpenenure, U3 KaKUX MOAPA3NICICHUNA OyIEeT COCTOATH MPOSKTUPyeMasi OpraHU3aIus?
[To kakomy mpu3HaKy Bbl OyaeTe co3naBaTh mofpaszaencHus? Kakue Buabl cBsizedt Oymyt
OCYIIECTBIIATHCA MEXIy moapaszaencHusmMu? Urto Oyner mpeobrianaTh BO B3aWMOOTHOIICHUSX
MEXy Mopa3aeneHusIMI: 1uddepeHuais uiM UHTEerpalus u mouemy?

3ananue 4.

Onpenenure, Kakas BaM HeoOXoIuWMa CTPYKTypa  yIpaBieHus  (JIHHEHHas,
¢dyHKIIMOHaIbHAs, JUHEHHO-QyHKIMOHaNbHAs1)? OOocHylTe cBOM BbIOOp. Kakoe koimuecTBoO
HEepapXHUECKUX YPOBHEHN ympaBleHUs MpeArnoiaraeTcs B MpoeKTupyemoil opranmuzarmu? Kakoit
MacmTad yrnpaBisieMOCTH OYIET y Baliero pykoBojsiero cocrapa? Kak OynyT pacrpeaensrbes
MOJTHOMOYMS, TpaBa W OTBETCTBEHHOCTh MEXIy PYKOBOISAIIMM COCTaBOM B  Balllei
OpFaHI/ISaHI/II/I? Yo BBI NpeaArouTETe. HCHTPAIN3alUuIi0 WKW ACLHCHTPATIU3ALUTO HOJIHOMOYHI U
nouemy?

3ananmue S.

[Toctpoiite Ha rpaduueckoil MOAENU CTPYKTYpy CO3JaBaeMOW OpraHu3alud |
OIlpeneNnTe, K KAKOMY THUITY CTPYKTYpP OHa OT- HOCUTCH.

3ananue 6.

Kakne MeToas! BBl HCIIOJIB30BAIM IIPH TPOEKTUPOBAHUY CTPYKTYPBI OpraHHU3aluu?

IIpakTHyeckoe 3aHATHE D

Bua npakTH4ecKoro 3aHATUS: YCTHBIA/MTMCBMEHHBIH OMPOC, PELICHUE CUTYAIIHOHHBIX
3amaq

Tema wu conep:kanue 3aHATHA: OCHOBHBbIE 3JEMEHTbl H XapPaKTePHCTHKH
OpraHu3anuu

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUX 3HAHMKM OO0 OCHOBHBIX JJIEMEHTaX H
XapaKTEepPUCTHKAX OpraHU3alNnN
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IIpakTHyecKkue HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHMKA OO0 OCHOBHBIX 3JIEMEHTAaX H

XapaKTEePUCTUKAX OpraHU3alNU
IpoxomxurenbHoCTh 3aHsATHS — 4 yaca oyHas; 1 yac ouHO-3a0uHas
Bomnipocsl 1u1st 00cy:K1eHus:

. B uem 3akirouaercs CylmHOCTb Opranu3anuu’?
. Uro Takoe cTpykrypa opranuzauuu? [Ipuseaure npuMepsl CTpyKTyp.
. Uro takoe 3BeHO cTpyKTyphl? [IpuBeanTe npuMepsl.
. Uto Takoe opran opraHuzanuu’?
. [laiiTe XapakTepuCTUKY JIUHEHHBIX CBA3€l B opranuzanuu. [IpuBeaure npumepsl.
. Jaiite xapakTepucTuKy (QYHKIIMOHAIBHBIX CBS3€H B opranusanuu. [IpuBeaure mpumepsl.
. Uto Takoe ypOBHHU B OpraHuzanuu’?
. UTo Takoe CTyIeHU CTPYKTYphl OpraHu3aluu?
. [IpuBenuTe npuMepsl «<MEPAPXUUYECKOM JIECTHULIBI», «KAPbEPHOU JIECTHULIBIY.
10. Ilepeuncnute U naiTe XapaKTEPUCTUKY BUIOB CTPYKTYP CMELIAHHOW OpraHu3anuu: ooas
CTPYKTYpa, IpolieccyaiabHas CTPYKTypa, OpraHM3allMOHHAs CTPYKTypa YIPAaBICHUS, CTPYKTypa
BHEIIHUX CBs3ei. [IpuBeaure npumepsl.
11. [JlaliTe xapakTepUCTHUKY THUIIOJIOTUM OPTaHMU3AIMOHHBIX CTPYKTYp YIpaBJICHHUA: IITa0HAs,
MaTpU4Hasi, 00bEKTHAas!, Opranndeckas, MoomisHas. [IpuBeaure npumMepsl.
12.  JlaiilTe = XapakTepUCTUKYy  OCHOBHBIX  METOJAMYECKUX  IOJOKEHUM  KOHIIEHIUU
OpPraHW3alMOHHOTO IPOSKTUPOBAHMSA: CHUCTEMHBIH MMOAXOJ, (DYHKIHOHAIBHBIA aHAIU3,
KOPPECIIOHIUPOBAHUE CBA3EH, HEPAPXUUECKOE PAHKUPOBAHUE, YHUBEPCATIbHOE MOJIETMPOBAHUE.
13. Yto Takoe yHudukamus?

O 00 1 N DN KW —

CuryaumoHHble 3212491

3aganue 1.

K BamMm, kak K KOHCYJIbTaHTy, OOpaTuicsi PyKOBOAUTENb KPYIMHOIO aBTOTPAHCIIOPTHOIO
IPEIIPUATHS ¢ BOIPOCOM, HY)KHA JIM JUIsl €r0 OpraHM3allMi KOpPIOpaTHBHAsl CTpAaTerusi, eciu
yKe pa3paboTana aenoBas crpaterusi? Yto Obl BbI €My OTBETHIIH?

3aganue 2.

[Tpu pa3paboTke cTpaTeruul pa3BUTHS OPraHU3ALMHM HEKOTOPBIE YIPABIEHIbI CUUTAIOT
CaMbIM HAJIS)KHBIM KPUTEPUEM YCIEHIHOCTU JESITEIbHOCTH OpPTraHU3alUu NpUObUIE WIN
KOA((UIIMEHTHI, €€ XapaKTepU3yIollue; HOPMY PEHTAa0eNbHOCTH, 10XOJ B pacyeTe Ha aKIHIo,
HOpPMY BO3BpaTa MHBECTULMH U T.1. [Io3TOMYy HUKaKue Apyrue KpUTEpPUH Ul OLEHKU YCIIEITHON
JIeATEIbHOCTH OpraHu3alyy He HyKHbI. CoryacHsl 11 Bel ¢ Takoi Toukoi 3peHusi? C moMonibro
KaKUX KpUTepHeB Bbl MM pykoBOJICTBO OpraHM3alvi, Ha KOTOpPOM BbI MpoXoauiM MpakTHKY,
OILICHMBAETE CETOJIHS YCIEUIHOCTh ee aeareiabHocTu? CrocoOCTBYeT U BbIOpaHHas cucTeMa
KpUTEpHEB BbIpabOTKe 3(p(PEeKTUBHOIM cTpaTernu pa3BUTUS OpraHU3auu’?

IIpakTnyeckoe 3ansitue 6

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pElIeHHE TECTOBBIX
3a1aHUH, pelIeHUe IPAKTUYECKUX 3aJaHUl, PEILICHUE CUTYallMOHHBIX 3a/1a4

Tema u conepxanue 3aHsATHA: OCHOBHbIE MO/E/IM OPraHU3ALMHU

Heab 3aHATHSA: 3aKpelsIeHME TEOPETHMYECKMX 3HaHUH 00 OCHOBHBIX MOJENsAX
OpraHu3au

IIpakTHyecKkHe HABBIKH: HABBIKM 3aKpEIUIEHUS 3HAHUH 00 OCHOBHBIX MOJIENsX
OpraHu3aluu

IIpoxomxuTenbHOCTH 3aHATHSA — 2 Yyaca oyHas; 1 yaca ouHO-3a0uHas
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TecToBble 3a1aHus

1. CornacHo GIOPOKpAaTUYECKOW MOJENIM TEOPUU OpraHU3alUU, Kakaoe oduluaibHOoe
JIMIIO B OpraHU3aliy J10JKHA BECTHU JeNa:

a) TBOPYECKH

0) MHUIIMATHBHO

B) 6e31u4HO U (popManIbHO

T') nepcoGUHUITPOBAHHO

2. XapakTepHOU 4epTON HEOKJIACCUYECKOW MOJICNIM OpraHu3alluU SIBJISETCS:

a) pa3zelieHue Tpy/1a Ha OCHOBE (PYHKIIMOHAJIBHON CHEeHaln3alun

0) parmonanu3anus GopMaIbHBIX CTPYKTYP

B) OPraHUYECKUIN TUI CUCTEMBI YIIPABICHUS

T') COMaJIbHAs OTBETCTBEHHOCTH OM3HEeca

3. XapaKkTepHbIMH YepTaMU HHCTUTYIIHOHATILHOM MOJIETT OPTaHU3AINH SIBIISIOTCS:

a) y4eT 0COOEHHOCTEH rpynnoBON UIECOJIOTHH U MOAJIEPKaHUs PABHOBECHS CO CPEIOM

0) JelleHTPaIM30BAHHbIE CTPYKTYPhl M OPraHUYECKUI THUIT YIIPABICHHUS

B) COUYETAaHHWE OPTaHMYECKHMX M MEXAaHHMYECKHX CHUCTEM YIPaBICHHs, COTJIAaCOBaHUE
He(OpMaIbHBIX U (POPMATIBHBIX CTPYKTYP

4. Knaccn4eckoi MO/IeTi OpraHU3alii COOTBETCTBYET THUI CUCTEMBI YIIPABICHHS

a) MEXaHHYCCKHI

0) opraHrYecKui

B) OJIOYHBIH

I') HepapXUUECKUI

5. CucteMHas MOZIeTIb OpraHU3alMyi OCHOBAHA!

a) Ha KOHIEMIINUA OTKPBITHIX CUCTEM

0) mapTHUCUIIATUBHOM IMOAX0/I€ K YIPABICHUIO

B) pEIICHMHM BO3HUKAIOIIMX MpOoOJEeM Ha OCHOBE YyyeTa B3aUMHBIX TpeOOBaHUN U
OCYILIECTBIICHUS! YCTYIOK, BEAYIIHUX K KOMIIPOMHCCAM MEXAY IpylnaMu

HpaKaneCKne 3aJaHusA
3a,Z[aHI/IC 1. PaCCMOTpI/ITe OCHOBHBIC MOJCIIM OpraHu3anuu, MHOpea- CTaBbTC HX
CPaBHUTCIILHBIC XapaKTCPUCTHUKU B BUJIC Ta6J'II/IIII>I, MMpoOBEAN- TC aHAJIU3 U CI[GJ'IZHZTG BBIBO/I.

. Knaccuueckas Moiens OpraHu3anyi.

. Heoknaccuueckast MozieNnb OpraHu3aLuy.

. WMHCTUTYIIMOHATIbHAS MOJEIb.

. Kubepnernueckas MoJienb OpraHu3aluy.

. KonduukTHas Mosenb opraHu3aluu.

3ananue 2. OTBETbTE HA BOIIPOCHI.

1. K kakoil Mozenu Bbl OTHECETE€ TAaKME OPraHM3allMM, KaK IIKOJA, YHUBEPCHUTET,
MIPOU3BOJICTBEHHOE NIPEANPUITHE, CAJIOH KPacOThl, OaHK, Mara3uH?

2. ®dakTopsbl, onpeAessIonre pa3Hooopazue MoieIel opranu3aruil.

3. KakoBa cBsi3b Mexay THUIIOM MOJEIM OpraHU3alud W OpraHHU3alMOHHOU

CTPYKTYpOM yIpaBieHUs 3TOM opranuzauuu’?

CuryanuoHHbIE 321241

CuryanuonHasi 3axaya 1.

MesxayHaponHasi npomsinuieHHast rpynna Thales, Boimyckaromias o0opyano-BaHue JUis
YIIPaBJICHUS JKEJIE3HOJOPOXKHBIM JIBIKEHUEM, TOJl Ha3aJ] OTKpblIa B [laprke Tak Ha3pIBaeMyro
mudpoByto (adbpuky. Ceronns 3nech padbotaror 170 4yenoBeK, KOTOpbIE CO3Aal0OT MPOTOTUIIBI
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HOBBIX TNPOJYKTOB, OOJagaroline MU-HUMAaJIbHBIM (yHKIMOHATIOM (minimum viable product,
MUHMMAJIbHBIM JKHM3HE-CIIOCOOHBIM MNpoaykT). Pa3paboTka TakuxX yYHNPOLIEHHBIX pELIeHUN
3aHMMAaeT OT JBYX JIO YETBHIPEX MECAIEB, YTO MO3BOJISET OoJjice ONEpaTHMBHO pearupoBaTh Ha
HOBBIE TOTPEOHOCTH KIIUEHTOB.

[Tpouecc BeICTpoeH ciienyromuM odopazom. U3 npyrux noapazaenenuii Thales B paboune
rpynisl 1udpoBoil paOpUKH MOCTYNAI0T MHOTOYUCIICHHBIE PEAJIOKEHUS 110 PEIIEHUI0 TOW WIn
uHOW 3amaun. CrenuanucTbl OTOMparoT HauOojee TMEepCleKTUBHBIE W3 HHUX, OOIIascCh C
KJIMEHTAaMH, aHAJIU3Upys JaHHble, BbLAEIAS YHHKaJIbHblE KOHKYPEHTHBIE IIPEHMYLIECTBA,
OLIEHUBAsi KOMMEPYECKHE MEPCIEKTUBbBI. 3aTe€M CO3AAETCs MPOEKTHAsi KOMaH 1, ONpeieNsomas
coJepka-HUe, apXUTEKTypy M IUIaH pealn3aluu NpoekTa. KOHTPOIbHBIE TOYKH IOPOK-HOU
KapThl MMEIOT MHTEpBajl JIB€ HEAEIH. 3a 3TOT CPOK IPOEKTHAas KOMaHAa JOJDKHA CO3/1aTh
paboTaronyo Bepcuio MpoAyKTa, NOTYIUTh OTKIMK KIMEHTa, BHECTH U3MEHEHHS Ha OCHOBAHUH
NOJYyYeHHOM MHpoOpMalMu M Tak A0 TeX IOp, MOKa MOCTAaBJICHHAsA 3ajaya He Oy/AeT pelleHa.
3areM NMPUHUMAETCS pPElIeHHE O Iepeaade TOTOBOTO MPOAYKTa B OW3HEC-TOApa3JesieHHe IS
OpraHu3ali Mac-COBOI'O IPOU3BOJICTBA.

3a rox uudpoBas ¢adbpuka mama 3eleHbI CBET ceMu paspaborkam. [lo cro-Bam
pykoBoauTens noapasaeneHus Onusbe Piroca, €ro COTpyAHUKAM JJOBOJIb-HO YacTO MPUXOIUTCS
CTaJIKUBATBCSI C UICSAMH, PEHIAIONIMMH HECYIIECTBYIOMIHE MPoOsieMbl. OTOpachIBasi 3TH JIOKHBIC
uHHoBaiK, Thales Temepb MOXET KOH-LEHTPUPOBATHCS TOJBKO Ha HPOMYKTHBHBIX MJESX,
UMEIOIIMX KOMMEPUYECKUH MOTEHINAN, U HE TPATUTH IOIYCTY YIpaBICHYECKHE, HHKCHEPHBIE U
MaTepH-aibHbIE PECYPCHI.

Taxxe npu mudpoBoit Gadpuke HeHCTBYEeT OM3HEC-aKCeIepaTop sl TEXHO-JTOTHICCKUX
cTapTanmoB — B OOMEH Ha JOCTyll K HOBBIM pbIHKaM OHHU Jjenarcs ¢ Thales cBoumu
pa3pabotkamu. JIpyruM BaKHBIM KOMITOHEHTOM CTajla CHUCTeMa OHJIAWH-OOydeHHS JUIs
COTPYAHHUKOB KOMIIAaHMH, B paMKax KOTOPOHl NpOBOIATCS peryispHble XakaToHbl. Kpome
[Tapuka, uudposas padpuka Thales paboraer B Monpeane, a B ceHTs0pe OyaeT o0bsABIECHO 00
OTKPBITUM aHAJOTMYHOTO MOJ-pasfesieHust B AsuaTcko-TuxookeaHCkoM pervoHe. B Hauane
2018 roga Bce TEXHOJIOTMYECKHWE WHMIIMATHUBBI KOMIIAHWHU, B TOM uucie Iudposbie (padpukwy,
ObulM OOBEMHEHBI MOJI ATUION JemnapTaMeHTa LUdpoBoro Ou3Heca co IMITa0-KBapTUPOW B
Kamugpopuuu (CLIA).

3AJAHUA U BOITPOCHI K CUTYALIUU

1 Beigenure kitoueBbie 4epThl UPpoBoi Gadbpuku u onummTe 1udpoByro Gadbpuky Kak
MO/IeJIb OPTaHU3AIHH.

2. K kakoii Mojenu opraHu3aii MOXHO OTHECTH HudpoByto ¢adpuxy? OOGocHYyiTE
CBOH OTBET

TEKYIIUI KOHTPOJIb 2 — PEHIEHUE CUTYALIMOHHBIX 3AIAY
PA3JIEJ 3. CUCTEMHBII MOJAXOJ K OPTAHU3ALIUSIM

IIpakTHyeckoe 3ansiTue 7

Bux npakTuyeckoro 3aHSITUSI: YCTHBIW/TIMCBMEHHBIM OINpOC, pelIeHHE TECTOBBIX
3a1aHUH, pelIeHUe IPAKTUYECKUX 3aJaHUl, PEILICHUE CUTYallMOHHBIX 3a/1a4

Tema u conepxanue 3aHsaTUA: CYIIHOCTh OPraHU3allUM KAK CHCTEMbI

Henb 3aHATHA: 3aKPEIUICHHE TECOPETUYECKUX 3HAHUM O CYIIHOCTH OpPraHMU3alUu Kak
CUCTEMBI

IIpakTHYeckHe HABBIKM: HAaBBIKU 3aKPEIICHUS 3HAHUM O CYIIIHOCTH OPTraHU3alUU Kak
CUCTEMBI

IIpoao/KuTeNbHOCTH 3aHATHSA — 4 Yaca o4Hasi; 2 4yaca OYHO-3a04YHas
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Bonpocsl 115 00cy:KI1eHus:
1. Yto 03HayaeT cioBO «cucreman?
2. HazoBuTe 3Tansl pa3BUTHSI CUCTEMHBIX MPEACTABICHUI YeI0OBEUYECTBA.
3. UTo MOXET JaTh CUCTEMHOE IMIPe/ICTaBICHHE O HE3HAKOMOM 00BbeKTe?
4. Yro Takoe (HyHKIIMOHAIEHOE ONUcaHue 00beKTa?
5. Ha3zoBuTe ocHOBHOE cojiep:KaHue HHPOPMAITHOHHOTO OMUCAHUSI.
6. UTo MOXHO cKa3aTb O CHCTEME, B KOTOPOW MPOIECCHl MPEBBICUIU MPEACIIbI JOMYCTUMBIX
3HAYECHUU?
7. Kakas nadopmanusi o0coOOCHHO 1IEHHA JIsl CUCTEMbI?
8. HazoBHUTE OCHOBHBIE MOHATHUSI CHCTEMHOTO TTOIX0/1A.
9. Ilepeuncnure NPUHLUIIBI CHCTEMHOTO MOAX0/1A.
10. Yto moHMMAETCs 101 CHCTEMHBIM TTOAX0A0M?
11. HazoBute mpoueaypsl CUCTEMHOTO OJIX0/1a.
12. YUem BbI3BaHA HEOOXOAUMOCTH IIPUMEHEHHS CHCTEMHOTO ITOX0/a B YIIPABICHUU?
13. I'te BriepBbIe OBLT IMMPOKO UCIIOJIB30BAH CUCTEMHBIN 1Mo X011 B XX B.?
14. Yto cHMKAET CTETICHh MPUMEHEHHSI CHCTEMHOTO TI0/IX0/1a B OPTaHU3aIUAX ?
15. Uem onpenensieTcss OrpaHUYEHHOCTh CUCTEMHOTO MOIX0/1a B YIIPABICHUH OpraHu3aueii?
16. HazoBute 3Tans! npouecca JOCTUKEHUS LeJIeld OpraHu3aliiu.

IIpakTHyeckoe 3aganue

«CHCTeMHBIH aHAJIU3 OPraHU3aIHN»

Lenb: oBnasieHre METOJaMU CUCTEMHOTO aHaJINu3a OpraHU3aIliH.

3amanue: [IpoBectu aHanu3 BEIOPAHHOTO MIPEANPUATHS TIO CISAYIONIEH METOANKE:

Oran 1. Omnpenenuth TpaHUIBI HUCCIEAYEMOH CHUCTEMBI (UTO SIBISETCS OOBEKTOM
UCCJIEIOBAHMS: CTpaHa, OTpacib, peaAnpusTie, puamnai, otaen....Ero mecrononoxenue)

Oran 2. IlpeactaBuTh KpaTKyK XapaKTEpPUCTUKY OpraHu3anuu (OTpacib, BHJbI
MIPOJIYKIIUH, TIOJIOKEHNE HA PHIHKE U T.1I.)

Ortan 3. ChopMmynupyiiTe OCHOBHYIO 1IeJIb OpraHu3alty, ee peJHazHaueHue (MUCCHUIO);

Oran 4. [lepeuncnure ¢GakTopbl BHEUIHEH cpenbl MPENNpHUsITHs, BIMSIOIIME Ha HETO.
CdopmynupyiiTe BO3MOXKHBIEC YTPO3bI BO3ACHCTBUSI BHEIIHEH CPEIbL.

Otan 5. OnpenenuTh BCE HAJCUCTEMBbI (T€ CHUCTEMBI, KOTOPBIE OKPYKAIOT, SIBISIOTCS
BHEITHUMH 10 OTHOIIEHHUIO K HCCIEAYEeMOU CHCTeME), B KOTOPbIE BXOJUT HCCIeAyeMas CucTeMa
B KauecTBe 4YacTH (HE MEHee TpeX HaJACHUCTeM), cOpMYyIUpOBaTh UX LEIH U IMPOTUBOPEUMS
MEXy HUMH.

Otan 6. OnuIInTe OPraHU3alli0 B COOTBETCTBUH C PUCYHKOM l: ompenenuTe BXOHbI U
MOCTABIIMKOB Ui OpraHu3aiud, CPOPMYyIUPYHTE KOHEUHBIE MPOAYKTHl U HUTOTOBBIE
pe3yJIbTaThI.

Oran 7. Cdopmynupyiite kpurepuu 3((HEKTHBHOCTH UM TMOKA3aTeNd H3MEPUMOCTH
PE3YIBTATOB JIEATEILHOCTH TIPEATIPUSATHS.

Ortan 8. BbIsABUTE COCTaB HUCCIENYEeMOH CHCTEMBI, T. €. ONPEACNIUTh MOACUCTEMBI
(27IEMEeHTBI, YacTH), U3 KOTOPBIX OHA COCTOMT.

OKPYXKAIOINAA CPEIA

BXO/IbI BbIXO/1bl
=
e
CHCTEMA
.
—_—

Puc.1. Onucanue opraHu3anuu METOAO0OM «YCPHOI'O AIIHUKa»
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Oran 9. CdopmynupoBaTh ONTUMUCTHYHBIA W TIECCUMHCTUYHBIA TIPOTHO3BI Pa3BUTHS
HCCIIETyEMOMN CUCTEMBI.
Oran 10. 3anoxauTte Tabmumy 1.

Tadmuma 1
Onucague OpeanpusITH
OIINNCAHHNE CHCTEMBI

Ha3spaHmne

[Mens (MuCCHA)

Opra"mzanmda, Kak CHCTeMa, ABIIAeTCH dIeMeH-
TOM CIEIVIOIIHX HAACHCTEM

@aKTOpPHI BHEIHEH Cpepl. ABIAIOIIHECS YTPo-
30 1A NIPeAIPHATHA

@aKTOPEI BHEIIHEH Cpelpl. ABIAIOIIHECT BO3-
MOKHOCTSAMH

JULA TP IIPHATHS

Bxox (3aKa3udKH. ITOCTABITHKH )

Brixoa (mortpedureni)

HToroBsle pe3yIpTarkl

Kpurepuu 3¢ (peKTHBHOCTH

Bo3MOXHEIE CTpAaTeTruH Pa3BUTHA

CuryaumoHHble 321241

CuryanuonHnas 3ajgava 1.

«Coepbank»: ucropus B 170 jer

Uctopuss «CoOepbanka Poccum» Hauamace 170 ner nHazax, B XIX B. 3a moutu nBa
CTOJIETHsI OaHK 3aBOEBaJl CTaTyC KpyHHeHIero (pMHaHCOBOrO MHCTUTYTa cTpaHbl. CeroaHs 6aHk
UHTEpEeCyeT HEe TOJIbKO BCEM H3BECTHOE OEpEeXIMBOE MPOM3BOJICTBO, HO, MOXKET OBITh, Oojee
3Haunmoe s «CoepOaHkay moHaTtue «remoday. ['emba — 3TO0 MecTo, T/Ie co3/aeTcs IeHHOCTh
WIM OKa3blBaeTcs yciyra. M ofHO M3 IIaBHBIX IpaBWJ KoMmmaHuu Toyota:» Ecnau Bo3HuKIA
npobiaemMa — Uau TyJa, I7ie 3Ta mpodiemMa Bo3HUKIA (reM0a), 1 Hailau perieHne Ha mectey. s
«Cohepbanka» remba — 3TO OTACNICHHUS, TJIe 0OCTYKHUBAIOTCSI KIIMEHTHI. IMEHHO TaM HaXOJUTCS
K04 K PELlIeHHI0O MHOrux mpoOmeM. M mydmie Bcex 00 3TOM 3HAIOT COTPYIHHKH OaHKa,
KOTOpBIE TaM pabOTalOT U KaXAbli J€Hb CTAJIKMBAIOTCS € MOAOOHBIMU npoliemaM. MiMeHHo 3Ta
uzies v Jerja B OCHOBY «BUpPKU UACiH».

«bupxa unein» Obuta otkpeiTa B 2009 1. OHa OCHOBaHa Ha WHHUIIMATHUBE KaXJIOTO
COTpYyIHMKAa — IIOAATh IPEUIOKEHHE MOXKET KaXKIbld. OTO MEPBBIM JTall peaau3alnuu
TEXHOJIOTUM KpayJICcoOpCcHUHra (UCHOJB30BaHUS HJEU KOJJIEKTUBHOTO pasyma JUisl pellieHus
3anay). [IpakTuka AByX JeT paboThl MOATBEPAMIA TPABUILHOCTh JAHHOTO penieHus. bomee 110
ThIC. YYACTHUKOB, TOYTH 90 ThIC. MPeNIOKEHUH, KOIIEKTUBBI COABTOPOB, OYpHbBIE TUCKYCCHH U
Oe3ynepxHast ¢antazus aBTopoB UM Ha BeIxone s¢dext Oosnee 7 mapa pyO. OT BHEOpPEHUS
npepioxenuii. Paborate HampsiMyto ¢ OOJBIIMMM TpyHIaMH JItOJIel KpailHe CIIOKHO, HO 0e3
OMOpbI Ha 3TOT PECypC MHOTHE HUICH, POXKICHHBIE B TOJIOBaX KAOMHETHBIX CIIELUAINCTOB,
oOpeuenbl Ha Heynauy. B «COepbaHke» 3TO MOHSUIM U HAMEPEHBI PACIIUPATH OMBIT B JaHHOMN
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obmactu. IIpoekt «COep-6ank-21» — 3TO HOBBIH ATAll B OCBOCHUU TEXHOJIOTUU KPayACOPCHUHTA
U BBIXOJ] HA IPUHIUITMAIIBHO HOBBIH YPOBEHb.

OcHOBHBIE 1L€IM MW 3aJauyd JAHHOTO TIpoeKTa Buue-npe3uneHT «CoepOanka»
oxapakrepuzoBan Tak: «Mbl cuMTaeM, 4YTO TEXHOJIIUU KpayACOPCUHIA I03BOJIAIOT
pa3pabaTbIBaTh HOBBIE MPOAYKTHl M YCIYTH. JTO HE TOJBKO TOJIOC KIMEHTA, 3TO €Ie M HOBas
Mojenb ynpasieHHs. COBpeMEHHblE TEXHOJOIMM MO3BOJSIOT COBEPIIEHHO II0-HOBOMY
YIPaBJIATH KOMIAHUEH, COOOLIECTBOM M Ja)Ke TOCYAapCTBOM. M MBI pemniy BHEAPUTD TaHHYIO
TEXHUKY y ceOs».

«S1 yBepeH, 4TO KpayICcOpCHUHI OyIneT TexHoJorued Oynyuiero, kKoropas 0OecreuuT
NEPEeBOPOT B YIPABJICHUH, KOT/Ia MCTOYHMKOM HOBBIX HJIEH OyIyT COTPYIHHMKH KOMIIAHHH,
OOIIeCTBEHHbIE OpraHu3alMy, >KUTeNU CTpaHbl. COBpEMEHHBIE TEXHOJOTHUHM I103BOJIAIOT
OpraHu30BaTh 3TO HAa MPUHIUIHAIBHO IPYTOM YpoBHEY», — cuuTaeT [ 'epman ['ped.

3anaHus Mo Keicy

1. BeimenuTe sTansl )Kku3HEHHOTO KA «CoepOankay.

2. [Ipoenute SWOT-ananu3 «CoepOankar.

3. Beigenute (QyHKIIMOHAIBHBIE TIOJICHCTEMBI, B KOTOPBIX MPOM3BeN n3MeHeHus ['epman
I'ped. Kakre uMeHHO U3MEHEHUs! IPOU3BEICHbI?

4. Kakue mpou30onuty npoueccyanbnbie u3meHenus? Iloctpoiite mMarpuiy «pyHKIusS —
IpOLECCy», CPABHUTE MPOLIEIIINE U3MEHEHUS.

5. Kak u3MeHWIMCh MPUHLIUIIBI PA0OTHI MEHEKMEHTA U niepcoHana B «CoepOanke»?

6. [TocTpoiite nepeso nenei «CoepoaHKy.

7. Beigenute npobsiembl «CoepOaHKy.

8. IlocTpoiite auarpammy «IIpoGnema npudauHbD (MpodiieMa NPUUYUHBI-TPYTIITBI TPUYUH-
KOHKPETHBIE IIPUYHNHHBI)

9. OO6ocuHyiiTe nytu pemenus mnpobinem «CoOepbaHka»; TMOCTpoTe aUarpaMmy
«[Ipobnema - myTH pemieHus» (podiiemMa -TIaBHbIe IPUYNHBI— TJIAaBHBIC HAPABJICHUS PEIICHHS
npoOJeMbl- KOHKPETHBIE 33J]aud B XOJIe pelIeHus nmpolieM - MyTu peuieHus 3aiad). [lepeuens
BHIODAaHHBIX HANpABICHWH W KOHKPETHBIX 3aJad MpPEICTaBisieT coOoi rpaduyeckoe
n300pakeHNe IUIaHa PeIIeHUs JTaHHON MPOOIeMBl.

10. CocTaBuTE aHAIUTUYECKOE 3AKIIIOUEHUE.

IIpakTHyeckoe 3ansitue 8

Bua npakTH4ecKoro 3aHATHA: YCTHBIA/IMCBMEHHBIM ONPOC, PelIeHHe CUTYAI[MOHHBIX
3a1a4

Tema u conepxanue 3aHATHA: BHYTpEHHAS U BHELIHASA CPEla OPraHU3alUun

Henab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHUX 3HAHMIM O BHYTPEHHEW M BHEIIHEW cpeje
OopraHu3anuu

IIpakTHYeckne HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUN O BHYTPEHHEW M BHEIIHEH
cpene opraHusanuu

IpomoKUTEILHOCTD 3aHATHA — 2 Yaca o4Has; 1 yac ouHO-3a04HAas

Bonpocs! nu1s1 06cyxneHus:
1. OxapakTepu3yiTe NOHATUE BHYTPEHHSIS Cpella OpraHnu3anuu’?
2. YeM oTIMYaeTCcs IOHATHE BHYTPEHHEH Cpelbl B TEOPUM OPraHU3allUM OT TOHATHUSA
BHYTPEHHEHN Cpebl B TEOPUHU OpTraHU3aLUN?
3. IlepeuncinTe U OXapaKTEPU3yUTE IEMEHThI BHYTPEHHEN CPEbl OpraHU3aluu?
4. Yro Takoe BHYTPEHHHE CUTYallHOHHBIC IIEPEMCHHBIC, KAKOE BIMSIHHME OHM OKA3BIBAIOT Ha
CTPYKTYpy OpraHuzanun’?
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5. Urto Takoe opraHu3alloOHHAas CTPYKTypa?

6. [lepeunciure u oxapakTepu3yite PyHKIIMN OpraHU3alMOHHON CTPYKTYPHI?

7. Ilepeunciute nmapaMeTpbl OpraHu3aluy, 1aiTe UM KpPaTKyl0 XapaKTepUcTUKy?

8. UTo Takoe LeHTpaIn3alus U ACLIeHTPAIN3allHsl BIACTHBIX MOJTHOMOYUN B OpraHu3aiuu?

9. IlepeuncnuTe MOJOKHUTENbHBIE U OTpHLATENbHBIC 3()()EKTh TPUMEHEHHS EHTPAIU3ANUN B
opranu3anuu’?

10. YTo Takoe KOHCEpBAaTU3M OPraHU3ALIMOHHOW CTPYKTYpbI?

11. [Jaiite onpeaeneHrue MOHATUIO BHEILIHSS Cpeaa OpraHu3ainun?

12. Tlepeuncnaure u OXapaKTepU3yHTE OCOOCHHOCTH CTPYKTYpPhl COIMAIBHONW CHCTEMBI,
3aTpyIHAIOLIUX pa3/eIeHNs BHYTPEHHEN U BHEILIHEN cpell opraHuzanun’?

13. OObsicHUTE CYTh HMHBAHPOHMEHTAIBFHOTO TMOAXO0/Ja PACCMOTPEHHs BHEIIHEH Ccpebl
opraHu3amuun?

14. Tlepeuncnute (GakTOpbl BHEIIHEH Cpeabl, OKAa3bIBAIOIIME BO3JCHCTBHE HA OPraHU3AINI0
cornacHo tTunojioru M. Meckona, M. Ansbepra u @. Xenoypu?

15. Uro Takoe MUKpPOYpOBEHb BHEIIHEW Cpebl OpraHU3aliK, IEPEUUCIIUTE U OXapaKTepU3ynTe
OCHOBHbIE ITPU3HAKU?

16. OxapakTepusyite Moaenb pecypcaoi 3aBucumoctu [x. [deddepa u Jx. Cananumnka?

17. Uto Takoe MakpOoypOBEHb BHELIHEH Cpe/bl OpraHu3alliy, NEPEUUCIUTE U OXapaKTepU3ynTe
OCHOBHBIE MTPU3HAKU?

CuryanuoHHbIC 321241

Curyanuonnas 3ajaya 1.

Konuepn «neprus»

VYcnemHsiii BapMaHT KOHBEPCHMM M BXOXJAEGHHS B PBIHOK KPYIHOTO NPEANpUSTUS
IIPOJEMOHCTPUPOBAJI BOPOHEKCKUN KOHLEPH «OHeprus». 3a 6 JeT OH YIBOWJI BBIIYCK
NPOAYKIMH, YTPOHII 00bEMbI HAyYHO-HCCIIEI0OBATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT, B
YeThIpe C JIMIIHUM Pa3a yBETUYWI IPOU3BOICTBO TOBAPOB HAPOIHOTO MOTPEOIECHUS.

KoHuepHy ynanoch COXpaHUTh TEMIIbl JKUJIMIIHOTO U COLIMAJIBHOTO CTPOUTENIbCTBA,
CBOMMM CHJIaMU IOCTPOMTH KUPINHUYHBIA 3aBoA. M Bce 3TO Npu HEU3MEHHON YHCICHHOCTH
paboTaronux.

B «Oueprun» 3anymanuch HaJl HEU30E€KHOCThIO KOHBEPCHUHU paHblIe JApPYrHX, W,
MOJIb3YACh JIbIOTaMH, IOJIOKEHHBIMU «YHUCTBIM» OOOpOHILMKAM, KOJUIEKTUB KOHIIEpHA OBLI
BBIHY)KJIEH IOCTOSIHHO pelaTh MNpoOjeMy BbDKMBaHMA. [0oJpl ynuld Ha pa3paboTKy U
peain3alnuio KOMIUIEKCHOW NpOrpaMMbl, B OCHOBY KOTOpOH OBUIM IIOJOXEHBI HM3BECTHBIE
HaIpaBJIEHUSI MUPOBOM 3KOHOMUYECKON HAYKH — «TEOpUS YCIIEXa» U «YNPABICHUE HA CIIAJE».
[lepBbIM CepbE3HBIM IIATOM B PEOPraHU3alMKM KOHIEpHAa cTano (GOpMUPOBAaHHWE HAy4YHO-
npousBoJcTBeHHBIX KomruiekcoB (HIIK). [Ins mnpombmuiennoctn Poccum HIIK Ha 6Gasze
KOHCTPYKTOPCKHUX OTJIEJIOB M IPOU3BOJCTBEHHBIX 1I€XOB — HE HOBMHKa. Ho B «QHeprumn»
JIOBEJIM 3Ty HJEI0 O JIOTMYECKOTO 3aBepIleHHs, OOBEJIMHUB HaydHble, POU3BOJICTBEHHbIE U
skoHoMuueckue uHrepechl. HIIK 3aHsmch MapKeTHHroM: HM3Y4€HHEM CIpoca, pa3paboTKOMH,
IPOM3BOJICTBOM U COBITOM nponykuuu. B xonuepue 6buto cozmano 20 HIIK. Ha wux nerma
OCHOBHasl TSKECThb INepexoja ¢ BOEHHOW MPOAYKIMH Ha MUPHYIO, U OHU CIPAaBWINUCH C 3TON
3anadyeil. B 1989 r. koHILIEpH BRICTYNMII HHULIMATOPOM CO3/IaHUS U yUPEIUTENEM KOMMEPUYECKOTIO
Oanka «QHeprusi». OTkpbeITHEe OaHKa pemuao MnpodneMy (HUHAHCOBOW CaMOCTOSTEIbHOCTH
NOJIpa3/ieJICHNI KOHIIEpHA.

PaGoTHHKM KOHIIEpHA CTalM MOJy4yaTh 3apIUlaTy 4epe3 CBOM OaHK, a 3TO MO3BOJHUIO
BHE/IPUTH CUCTEMY CaMOKpeAUTOBaHUA. Bepb nanexo He Bce pabOTHUKHU OepyT 3apIuiaTy co
CBOMX CUYETOB IOJHOCTHIO U HEBOCTPEOOBAHHBIE CYMMbl MOXHO IYCTUTH B 000poT. [loaTomMy
pe3ko (B 5 pa3) cokpaTuics yaenbHbIi Bec kpeauTos ['ocOanka.
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Konuepn «OHeprus» oTKazaincs OT TPaJULMOHHOM «BEPTUKAJIbHOW» (JIMHEHHO-
(GYHKIIMOHATIBHOM) CHUCTEMbl KOMaHAOBaHMsS mpousBojacTBoM. Celiuac B Hem Oosiee 100
HSKOHOMUYECKU U IOPUIUYECKH CAMOCTOATEIbHBIX NMPEANPUSITHA C pa3IMYHONW UYUCIEHHOCTHIO
pabOTHUKOB MpHU pa3HOOOpa3HbIX Qopmax coOcTBeHHOcTH. B meinom «QHeprus» — 3TO
aKIMOHEpHOE OOIIEeCTBO 3akpbiToro tuma. boinee 80% paOOTHUKOB CTamu COBJIAACTbIIAMHU
COOCTBEHHOCTH, BBIKYIIHUB aKIIHH.

Wneonorust ¢upmel, npuHsitas B «DHEPrHM»,— CEMbS — TapaHTHPYET BCEM €€
paboTHUKAM MOCTOSHHYIO pabOTy, HO HE MOCTOSIHHOE MECTO pabOThl, KOTOPOE MOMKET MEHATHCS
B 3aBHCHMOCTH OT 9KOHOMHYECKOH 11€1eCO000pa3HOCTH.

Bomnpocs! 11 00CyKAeHUS CUTYalluu

1. Kakue BHyTpeHHHE TIEpeMEHHBIE OpPTraHU3aI[UHU OMMCAHbI B CUTYyallUU?

2. Kak n3MeHWIMCh BHYTPEHHHE NIEPEMEHHBIE 110/ BIMSHAEM BHEITHUX (PAaKTOPOB?

3. Kakue conmanpHble IGHHOCTH XapaKTEPU3YIOT PYKOBOJUTENEH KOHIIEPHA «DHEPTU»?
MO>KHO JI1 3TO Ha3BaTh YaCThIO OPraHU3aLMOHHON KYJIbTYpPbl KOHILIEpHA?

CuryanuonHas 3ajayda 2

Cucrema Oupx «Aauca»

Jlexnapanusi HE3aBUCUMOCTH «TOCYJapcTBa» «AJMcay NpPOBO3IVIALIEHA HA HIOHBCKOM
(1992 r.) «bonbmom coBere mpe3uaeHTOB». CormacHo «EAMHOMY MOJIOKEHHIO O CHUCTEME
»Anuca" OyayT co3laHbl €JUHbIE UHCTUTYTBhl «TOCYIApCTBa»: KPEIUTHO-UIOTEYHbIN OaHK,
cTpaxoBoi (oHJI, CIyKOBI HAIOTOBOTO IMJIAHUPOBAHUS, MAPKETUHTA, PEKJIaMbl, O€30MaCHOCTH U
J1000UpoBaHMSL.

B IlonoxeHne BKIIOYEHBI ITYHKTHI O B3aMMHOM 3a4eTe IUIATEKEH MEXIy WICHAMU
CUCTEMBI (KaK pacueTHbI€ €AMHUIIBI OyIyT UCIOIb30BaThCSI COOCTBEHHBIE JEHBIU — «AJHCKU»)
U 0 MOOWIM3AallMM CPEACTB €€ YYaCTHUKOB JUIl (PMHAHCUPOBAHMS MPOEKTOB, MPU3HAHHBIX
HauboJee NepCIeKTUBHBIMU, C IOCJIEYIOIINUM J0JEBbIM YYaCTHEM B PUOBLIH.

Kpome ocHoBHOrO ITonoxxenus, pa3pabaThIBalOTCsI KOHKPETU3UPYIOLINE €r0 JOKYMEHThI
0 €IMHOM  IOpUIMYECKOM, KOMMEPUYECKOM, IPOU3BOJICTBEHHOM, (UHAHCOBOM U
UH(POPMALIMOHHOM TPOCTPAHCTBE CUCTEMBI, a TAKXKe O €IMHOM MOJUTHKEe B obimactu «public
relations». Ilo olmeHKaM O3KCIEPTOB, HEOOXOIMMOCTh TIEPECTPONKH «AJHCH» CBSI3aHA C
CYIIECTBEHHBIMU (PMHAHCOBBIMH 3aTPYJHEHUSIMH, BOSHUKIIUMHU IJIaBHBIM 00pa3oM B pe3ysbTare
CTarHalMu TOPTOBBIX omepaiuii, nepuuura cBOOOIHBIX JEHEXKHBIX CPEICTB U OCIOKHEHHUS B
IUIATeKHBIX OTHOWEHHsX B pamkax CHI, mnNoBAMSBIIMX Ha B3aHMMOAEUCTBHE MEXAY
MoJipa3/ieNIeHusIMU CUCTEMBI, OKa3aBIIMMHUCA B pa3HbIX rocynapcrax CoapyxkecTna.

HecmoTpst Ha MacIiTabHOCTD 3asiBIIEHUS], pe4b UJET BCETO JIUIIb O CTPYKTYPHOM — XOTS
U JIOCTaTOYHO CEPbE3HOM — MepecTpoiike B HaNpaBICHUH KOHCOJIMIALUU W LEHTpalu3aluu
CUCTEMBI, «LIEMEHTUPOBAHU» €€ OPraHU3aLlMIOHHOTO CTPOEHUS.

Bonpocs! 1uist 06cyxneHus cuTyanuu

1. Ecnmu cyaute mo gaHHOM MHpOpManuu, Kakue (HakTopbl BHELIHEH Cpeabl CTalu
MPUYMHON 3aTpyTHEHUI B 1€ATEIHHOCTU CUCTEMBI OUPK «Anncayn?

2. Kakue dakropsl Makpocpeabl OKazaiu HauOojiee CYIIECTBEHHOE BIIMSHUE Ha
JIEATETLHOCTh CUCTEMBI OUPK «AJucan?

3. Omnumwure B3aMMOCBS3b (PAKTOPOB BHEIIHEH Cpelbl MPSAMOrO0 M KOCBEHHOTO
BO3/ICHICTBUS U UX BIMSIHUE HA OPTaHU3AIIHIO.

IIpakTnyeckoe 3ansiTue 9

BuJ NpakTH4eCKOro 3aHATHSA: YCTHBIN/IMCbMEHHBIH OMpOC, BBICTYIUIEHUE C 3CCe
Tema u conep:kanue 3aHATHA: MeCTO U POJIb OPraHU3ALMH B YIIPABICHUU
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Hean 3aHATHA: 3aKpEIUICHHE TEOPETUUYECKUX 3HAHUM O MECTE M POJIM OpraHu3aluu B
yIpaBlIeHUU

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUJICHUS 3HAHUN O MECTE U POJIM OpraHU3allluu B
yIpaBlIeHUU

IIpomokuTeILHOCTD 3aHATHS — 4 Yaca o4Hasi; 2 yaca O4HO-3a04YHast

Bonpocs! nu1s1 06cyxneHus:
1. ConocraBbTe ONpeAesieHNs IOHATHI «OpraHU3aLMsI» U «YIIPABICHUE.
2. IlpuBenute npuMepsl MPOSBICHUS OpPraHU3alui B YIIPABICHUU.
3. Packpoiite poJib OpraHu3aiuu B ypaBJIeHUH KakK:
— NPUHIINIA;
— ynkumm;
— METOJ1a;
— CTPYKTYpBHI;
— NPOLEAYPHI.
4. CpaBHUTE IPOSBIECHUS CAMOOPIaHU3ALMU U CAMOYIIPABJICHUS.
5. IlpuBenure mpuMepsl PpIHOYHBIX MOI€NIE KOMMYHUKAIIMOHHOM OpraHU3aluu.
6. [laitiTe xapaktepuctuky cetu HTepHET Kak riao0aabHON OpraHu3alui.
7. TlokaxkxuTe posib OpraHU3alMU B IIPOLIECCE MOCTPOCHHS U OCYLIECTBICHUS YIPAaBICHUYECKOTO
BO3JICHCTBUS.
8. UTo Takoe HOPMBI YIIPaBIsEMOCTH?
9. Kak obecrieunTh BO3MOKHOCTD Ka)JIOTO WieHAa TPYAOBOTO KOJUICKTHBA BIUATH HA MPUHITHE
pereHus?
10. IlokaxuTe Ha mnpuMepax B3aWMOJAEWCTBHE OpraHM3allMM W YOPABIECHUS B HAY4YHO-
TEXHUYECKOM IIPOrpecce.

TemaTuka 3cce
1. Ilpunuunsl nocTpoeHus >PGEKTUBHOM OpraHU3alMOHHO-YIPABIEHUYECKOH CTPYKTYpHI
COBPEMEHHOI'0 MPEAPUATHS.
2. IlpennpuHumarenbckue OOBEAMHEHMS: TOHSATHs, CBOilcTBa, crneuMpuka W BUIBI
00BeAMHEHUH.
3. Huterpanuss KOMIAHUHN: CYIIHOCTb, cHeluduKa, OpraHu3alMOHHbIE (opMbl Ou3HEC-
WHTErpaIyiy.
4. YrpaBieHHE CETEBBIMU OpraHU3aLUSAMU: KOHIIETILINS, MEXAHU3MBI U CPEACTBA YIIPABICHUS.
5. OcobeHHOCTM OpraHu3allid W YOpaBlIeHUS BUPTyaJbHOM (uUpPMOI B COBpEeMEHHOM
HKOHOMHUYECKOM MPOCTPAHCTBE.

TEKYIIUA KOHTPOJIb 3 - PEHIEHUE TECTOBBIX 3AJIAHUI

PA3JAEJ 4. OPTAHU3ALIMOHHBIE UBMEHEHUSA U PABBUTUE OPT'TAHU3ALIUN

IIpakTuyeckoe 3ansaTue 10
Bua mnpakTH4YecKOro 3aHATHMA: YCTHBIM/MHMCBMEHHBIN OIPOC, PpEIIEHHUE TECTOBBIX

3aJJaHUH, pelIeHne CUTYallMOHHbIX 3a/1a4
Tema u conep:xxanme 3ausaTus: OpraHu3aliOHHAs KyJIbTypa
Hean 3aHATHSI: 3aKpETUICHUE TEOPETHUECKUX 3HAHUN 00 OpraHU3aIllMOHHON KYJIbType
IIpakTHyecKHe HABBIKM: HABBIKH 3aKPEIUICHUS 3HAHUH 00 OpraHU3allMOHHON KyJIbType
IIpoao/KUTEIbHOCTD 3aHATHA — 2 Yaca O4Hast; 1 yac O4HO-3a04Hast
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Bonpocs! nu1s1 06cyx1eHus:
1. KakoBbl IpUYUHBI U OCHOBHBIE CLIOCOOBI M3MEHEHUE OPTaHU3alIMOHHON KYJIbTYpbI?
2. B uem 3akio4aeTcsi pojib OpraHU3alMOHHONW KYIbTYphl B ()OPMHPOBAHUU MOJIOKHUTEIHHOTO
MMH/JIKA OpraHu3aum?
3. JlaiiTe XapakTepUCTUKY YPOBHSIM OpPraHU3allMOHHON KynbTypbl 1o O.1lleliny
4. JlaiiTe CpaBHHUTEJIBHYIO  XapaKTEPUCTUKY  OPraHU3alMOHHOW, KOPIOPAaTUBHOM U
IpEeIIPUHUMATEIBCKON KYIbTYP.
5. JlaiiTe CpaBHUTEIBbHYIO XapaKTEPUCTUKY MOJIECJICH OpraHU3allMOHHON KYJIbTYpPHI.
6. KakoBbI METO/IbI OAAEPIKAHUS M YKPEIUJIEHUSI OPTraHU3allMOHHON KYJIbTYpbI?
7. JlaiiTe XapaKTepUCTHKY OCHOBHBIX 3TaroB (OPMUPOBAHHS OPTraHU3ALUOHHON KYJIbTYpPHI.
8. DneMeHThl BHEUIHEH aganTali U BHYTPEHHEH HHTErpanuu Kak (akTopbl MOAJAEp KaHUS
OpraHU3aIMIOHHOMN KYJIbTYPBHI.
9. KakoBblI 3Tansl H3MEHEHUs1 OpraHu3aliioHHoN KynbTypsl 1o K. Kamepony u P. Kyuny?
10. B dem BbIpakaeTcs BIMSHHAC HAINMOHAIBHBIX (aKTOpOoB Ha (GopmupoBaHUE
OpraHU3alMOHHON KYJIbTYphI?
11. JlaliTe XapakTepuUCTHKy MHOTO(AKTOPHONH MOJICIH IIEHHOCTSH HAIIMOHAILHON KYIbTYpHI [ .
Xodcrena. B uyem BBl BHAMTE €€ 3HauYeHWE [UIsI  (OPMHPOBAHUS U MOAJEP>KAHUS
OpraHU3alMOHHOMN KYJIbTYphI?
12. IlpuBenuTe mpUMEpbl U CHAEJIAWTE aHadu3 COAECPKAHUS M CTPYKTYpPbl KOPHOPATUBHBIX
KOJ/IEKCOB POCCHICKHUX U 3apyOeKHBIX KOMITAaHUI
13. CoctaBbTe npoduiab U OXapaKTepU3yHTe EMEHThI OPraHU3alMOHHON KYJIbTYPhl U3BECTHOM
Bawm opranuzanuun

CuryaumoHHble 3212491

CuryanuonHnas 3ajgava 1.

«Pabounii neHp Ha OJHOM TMETepOyprcKOM MPOMBIIIEHHOM NPEIIPUITUN IS
OOJIBIIMHCTBA COTPYIHUKOB HAYMHAETCS C HEMPEMEHHOTO YaeTIUTHSI.

Yaenutue miaBHO neperekaer B nepexyp. O6en HaunHaeTcst paHO — MPAKTHYECKH cpa3y
*ke 3a mnepekypoMm. CrenuanucTbl IUIAHOBOTO OTHENa, OyXraiaTepud, Jake MOJIOJbIe
MapKETHUHIOBblE aHAJMTHUKKM HAYMHAIOT Oeratb ¢ MUPOXKKaMU Ha Tapenodykax U3 KaOuHeTa B
kabuHeT. Ecam y xoro-HuOynb U3 COTPYIHMKOB CIy4aeTcs IeHb POXKICHMs, TO padoTa oTaena
octaHaBnuBaeTcs. TyT yx He 10 OOLIEHHS C KJIMEHTaMH, C TPEX YacoB JIHA BCE 3aHUMAIOTCS
Hape3KOHl canaToB U NO3ApaBICHUSIMA HIMEHUHHUKA.

BripanuBanue kakTycoB — X000 pyKOBOJUTENS OT/iea Tpy/Jda U 3apad0THOM MIaThl.

B »TOM oTaene kakTychl CTOSAT Ha Bcex crosax. Co3naercst BIEYATIEHUE, 4YTO
COTPYIHUKH OTJAENa MOCBSIIAIOT ce0s IMOJHOCTHIO ILIBETOBOJCTBY. Bce 3TO MpoHMCXOIUT Ha
HIDKHUX 3TaXkax, IJie pa3MelleHbl pa3InyHble OTAEIbl U 0I0po 3aBojoynpasieHus. B kabunerax
cTapble, MeCTaMH OTBaJIMBAIOLINECs] 000U, B KOPUIOpPaX TEMHO U MBUIBHO.

MecTopacnonaokeH!e TyaJIeTOB MOYXKHO OIPEAEIINUTD M0 3anaxy XJIOpKH.

Y HavYambHHUKOB MPOM3BOJCTBEHHBIX II€XOB CBOW OCOOBI MHKPOKIMMAT — Ha
COBEIIAHUAX JBIMHO M HE 00XOMUTCA 0€3 KPEemKoro CJIOBHA. 37€Ch MBICIAT MCKIIOYUTEIBHO
KaTeropusiMU TOHH U €MHMII BBITYCKaeMOW MPOIYKIINH, MCKPEHHE IToJIarasi, 4TO BCE OCTaJIbHbIE
NOJpa3/ieieHus] TPEANpUATUs CYIIECTBYIOT, YTOOBI 3arpykaThb MX IPOU3BOJICTBEHHbBIE
MOII[HOCTH.

Ha BepxHuX »JTa)kax HaxoIUTCs IUpEKUusA. TaM CBETIbIE KOPHIOPHI, KOBPOBBIE
JIOPOXKKH, €BPOPEMOHT. B mpuemMHBIX cuUIAT oOy4YeHHBIC Ha 3alaJHbIA MaHEp cekperapiiu. B
KaOMHEeTe KOMMEpYECKOTO IHpeKTopa (IaKKH, «IIepreTyymM-MoOuse» u Jpyrue arpulyThl,
MOJYEPKUBAIONINE CTaTyCc Blajaenbla kabuHeTa. Kommepueckuil TupeKkTop paccykmaaer o6
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yIOpaBlIeHUH TO I[EeIsM, O BCEOOIIeM MEHEDKMEHTEe KayecTBa M O BHEIPCHUU
ABTOMAaTU3UPOBAHHON CUCTEMBI YIIPABIICHHUSI.
3amanus
1. ITpoananu3upyiTe KOPMOPATUBHYIO KYJIbTYPY AAHHOIO MPEJ MPUITUS U OIIPEACITUTE
OCHOBHBIE LICHHOCTH, UCITIOBElYEMbIE JAHHOW KOMITAHUEM.
2. Ilpenyoxkure mMyTH MpeoOpa3oBaHUs OITMCAHHON KOPIIOPATUBHOMN KYJIBTYPBI. )

CuryanuonHasi 3a1a4a 2

«Levi Strauss — KpynmHEWIIUHA B MUPE MPOU3BOIUTEND JHKUHCOBOW OJIEXKIBI, OOBEMBI
IIPOJak KOTOPOU NCUUCIIAIOTCS MUJUIMAPAaMU J0JIapOB.

Opnako B Hawane 1990-x rr. B ajgpec KOMIIAHMM CTalM MOCTYINATh YIPEKH, YTO OHA
MEIJICHHO OOHOBJISIET CBOIO NMPOJYKILHUIO, yCTymasi KOHKypeHTam — Haggar Apparel u Farah
Manufacturing.

[TossBUIHCH TaKKe KPUTHUECKUE 3aMECUAHUS B aJ[peC OPTaHU3AIMOHHONW KyIbTyphl Levi
Strauss. B TO Bpems kommaHus NOpOBOAWIA B KM3Hb HAe ee mpe3ujaeHta R. Haas,
yOeXAEHHOro, 4YTO KOMIIAHUSl YK€ Jo0Ka3aja CBOIO BO3MOXKHOCTb 3aHHMAaTh JHAUPYIOLIEE
MOJIOKEHUE MO TPOU3BOJACTBY JIKMHCOBOM onexabpl. Temepb ee 3amadya — C€O31aTh
BBICOKOMOPAJILHYIO KYJIBTYPY, OAIEPKUBATh ITUKY B3aUMOOTHOIIECHUH, TEM CaMbIM IIPEBPATUB
Levi Strauss B o0Opasen BBICOKOrO KauecTBa TpyAoBoi >ku3Hu. WMnmeum Haas cBomuimch K
CIIEYIOILEMY:

* OTKPBITOCTh — MEHE[KEPhI JOJHKHBI MPOSIBIISITH HHTEPEC K paOOTHUKAM, OTMEYaTh UX
yCHeXH, MOJYEPKUBATh UX BKJIAJ] B JOCTHXKEHHE PE3YJIbTATOB PAOOTH KOMITAHUU;

* HE3aBUCUMOCTb — Ha BCEX YPOBHAX YIpPaBJIEHUs OpraHU3alueld NpPUBETCTBYIOTCS
HE3aBUCUMBIE CYXKJICHUS, KOHCTPYKTHUBHAS KPUTHKA,;

* 3THKAa — MEHEIKEPhI JOKHBI YeTKO U OTKPHITO (POPMYIUPOBATH CBOU TPEOOBAHUS,
MoIaBaTh MPUMEPHI ITUKK OU3HECA U B3aUMOOTHOIIECHUW BHYTPH U 3a TpeieIaMi KOMIIaHUH;

* JIETIETUPOBAHME — MEHEKEPHl TOJKHBI JIEIETUPOBATh MOJTHOMOYHUS 0O0liee HUZKUM
YPOBHSIM YIPABIICHHS, TEM, KTO HEMOCPEICTBEHHO MPOU3BOJUT MPOAYKIIHIO U KOHTAKTUPYET C
MOKYNATENSIMU U KJIMEHTaMU;

* BHEIIHUE CBsA3M — Levi Strauss OTKakeTcs OT COTpPYyJIHUYECTBA C MapTHEpaMH,
JIEMCTBUSI KOTOPBIX MTPOTUBOPEYAT CTaHIapTaM 3TUKHU KOMITAHHH;

* oneHka nepcorania — 10 30% mnpeMuil TPUXOAUTCS HAa PAOOTHUKOB, COOJIFOIAFOIINX
TUYECKUE CTAaHJAPTHI.

PaGoTHuk, KOTOpBIM JOOWJICS BBICOKMX IPOM3BOJICTBEHHBIX PE3YJIbTaTOB, HO HE
CJIMIIIKOM XOPOIIIO MPOSIBHII ce0s C TOUKH 3PEHHUs ITMUECKUX HOPM M CTAaHAAPTOB KOMIIAaHUH,
MOJKET JMIIUTHCSA MPEeMHUH. DTHYECKHUEe cTaHAapThl Levi Strauss MHOTHE CTaBUIIM 110J] COMHEHHUE,
CUMTasg, YTO OHHU HE CIOCOOCTBYIOT TOBBIIICHUIO 3(h(HEKTUBHOCTH pPabOThl KOMIIaHUH,
OoOBSCHSIM 3TUM ee Heynauu Ha pbiHKe. Opnako Haas cuumran, yto npoOsiemMbl KOMIIAHUU
00yCIIOBJICHBI BHEITHUMH (DaKTOpaMU M OOCTOATEIHCTBAMH, M €CIIM Obl HE MPUBEPKEHHOCTH
NepcoHala 3asBIIEHHBIM OSTHYECKUM HOpPMaM, B KOMIIaHMM ObLIO OBl TOpa3fo Oosblie
TPYAHOCTEMN.

Bomnpocsr

1. KakoBa opranu3annoHHas KyabTypa kommnanuu Levi Straus?

2. MOXHO JIi CUMTaTh OPraHU3AIMOHHYIO KYJIbTypy KoMmnanuu Levi Strauss cuibHOMR?

3. CornacHbsl 1M Bbl C yTBepxaeHueM Haas, 4To co3gaHHas UM OpraHU3alMOHHAs
KyJbTypa MPEACTABISIET OCHOBHOE KOHKYPEHTHOE MMPEUMYIIECTBO KOMIIAHUN HA PHIHKE?

AprymMEHTHpPYHUTE CBOIO MO3ULUIO.
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CuryanunonHas 3agaya 3.

Komnanus «Unilever» npuo0dperaetr npou3BoauTe/si MOPo:keHOro « MHMapko»

Komnanus «Mumapko» odunmansHo Obia 3apeructpupoBaHa B 1993 romy B
HosocuOupcke. «MlHMapko» ¢ Hadajga cBOeH JesTeIbHOCTH Ipejylarajga Ha pOCCUHCKOM PbIHKE
HOBHMHKH, pabOTasi ¢ *HOCTPAHHBIMH IMOCTABUIMKAMHU, TIOCTETIEHHO YKPEIUIsAs CBOU MO3HIINH.

K 2008 r. xomnanus «MHMapko» HacuuThiBaJia 5,5 ThICAY COTPYAHUKOB, KOTOPHIC
paboranu Ha Tpex 3aBonax: B Omcke, HoBocubupcke u Tyie.

IIpencraBuTesbCTBO TOJOBHOrO oduca Haxoawinock B HoBocubupcke u  uMeno
pacupeHHyo ¢uiManbHyo cetb B 10 pernonax. K ocHOBHBIM mopapa3sfeneHusM KOMIAHUU
OTHOCHWJIMCH CJIEIYIOIINE CEKTOPhI: KOMMEPUYECKUM, IPOU3BOACTBA U JIOTUCTUKHU.

TpancHanmoHanbHas aHryIo-rojulaHAckas kommanus «Unilever» HacuMTBIBAET CBOIO
uctoputo ¢ 1880 roga. Cnycra 100 sner, komnanus ObL1a KPYIHBIM UTPOKOM Ha MUPOBOM PBHIHKE
B HECKOJIBKHX c(epax, OT BO3/€ibIBAaHMs IUIAHTAIMM 10 MPOU3BOACTBA TOBApOB IO yXOIy 3a
JIOMOM.

Jo 1990 roma xommaHus HpUIEpKHUBajach CTpaTeruu AMBEpcU(UKaLUU MOpTdhens
OpennoB. Opnako mocine «Unilever»y cMecTwia cTparermyeckue axkMeHTHl W cTrana
(OKyCHpOBaThCS Ha KIFOYEBBIX MPOAYKTAX U CUIIbHBIX PhIHKAX COBITA C BHICOKUM MOTEHIHMAIOM
pocra.

B cBsi3u ¢ 3TUM KOMIaHUs OJHOBPEMEHHO Ipojajia 4yacThb CBOUX OpEHIOB U MpHoOpena
JIpyrue — Beylliie TOPrOBbIE MAPKHU.

B 2008 romy pykoBoactBo «Unilever» crosio mepea 3aaadeil MHTErpanuu JIBYX
Pa3JIMYHBIX OpPraHU3AalMOHHBIX CTPYKTYp KommaHui: cBoed u «VHmapko», HMeroniein
U30BITOYHBIH MTepcoHal.

3a 2 rona pabouas rpymmna J10JKHa Obula JOCTUYb CIEAYIOLINX LEIeH:

1. TlpennoxuTh €OUHYIO OPraHU3ALMOHHYIO CTPYKTYpY, C OIPEICICHUEM YPOBHS
aBTOHOMHOCTH «MHMapko» W creneHu KOHTposst co cropoHbl «Unilever» Ha oOCHOBaHUU
CIIEYIOIINX TOKa3aTeIeH:

[J mo o6beMaM MpoaaxX U BHIPYUKE,

(] Ha ypOBHE MIPUHATHUS pelIeHUH 1o OU3Hec-Ipoleccam,

] Ha ypOBHE OPraHU3ALlMOHHOIO YIIPABJICHHUS.

2. PazpaboraTte MOJENb OpPraHU3allMOHHOM CTPYKTYpbl C YKa3aHUEM IeJIeBOH
YHCIIEHHOCTH MEPCOHANA B pa3pe3e Moapa3AeieHU U CIoCOOOB COKpAILlEHUs U3IEPIKEK.

3. OmpenenuTs TMOJUTHUKY B 00JacTH YHOpaBlI€HHWs TalaHTaMH M TOJMTHUKY
BO3Harpa)<JcHUi.

4. CocTaBUTh IUIaH OpPraHU3aLMOHHBIX M3MEHEHMHM B paMKax Ipoliecca YIpaBJICHUS
OpraHU3aI[MOHHBIMU U3MEHEHHUSIMH Ha 12 MecsIeB ¢ yKa3aHHeM Mokaszareneil 3 peKTUBHOCTH.

5. Pa3paboTarh miuaH MepONpHUATHH MO HMHTErpali KOPHOPATUBHBIX KYJIBTYp IBYX
KOMITaHUH.

3aganue:

1. Ilpoananu3upyiite paznuuusi KOPIOPATUBHBIX KyabTyp kommanuii «Unilever» u
«MlHMapkoy», omupasch Ha MaTepuaibl O(QUIHMaIbHBIX caiToB: https://www.unilever.ru/
(opunmaneHerii caitt Unilever B Poccun) u http://www.inmarko.ru/ (o¢unmansusiii MaMapko).

2. [Ipeyioxxute HEOOXOAMMBIE OPraHNU3ALMOHHBIE U3MEHEHUS TI0CIIe
CIMSIHUSA JBYX KOMIIAaHUM KaK €IMHON LEIOCTHOM CTPYKTYPBI.

3. Pazpaboraiite pemenust uig paboueil rpynmbl MO MATH NEPEYUCICHHBIM B Kelce
3ajayam.
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IIpakTyeckoe 3ansaTue 11
Bua npakTH4ecKoro 3aHATHS: YCTHBIA/IIMCBMEHHBIM ONPOC, PELICHUE CUTYAl[MOHHBIX

3aaa4d

Tema u conep:xanue 3ausaiTusi: OpraHu3alMOHHBIE KOMMYHUKAIIMH

Heap 3aHATHA: 3aKpeIUIeHWE TEOPETUYECKMX 3HAHUH 00 OpraHu3aluOHHBIX
KOMMYHUKAITUSIX

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUICHHS 3HAaHUK 00 OpraHu3alUOHHBIX
KOMMYHHUKAITUSIX

IIpoao/KUTEIbHOCTD 3aHATHA — 4 yaca o4yHast; 1 yac o4HO-3a04Hast

Bonpocsl 115 00cy:KI1eHus:
1. MaiiTe omnpezeneHue TEPMUHY «OPTaHU3AIMOHHBIE KOMMYHHKAITUN.
2. Kakue Bubl OpraHU3allMOHHBIX KOMMYHUKAIIUHA CYIIECTBYIOT?

IIpakTHYeckoe 3a1aHHe

3apanue 1. Cucrema KOMMYHHKaIUA

[Togymaiite 0 cucTeME KOMMYHMKAallMd B BallleM YHHMBEPCUTETE M IIONBITAUTECH
OIPEAEIIUTD CIENYIOLIEE:

1. JlroOble odummanbHBIe pecypehbl, KOTOpBIE IPEIyCMOTPEHBI UIi KOMMYHUKAIUU
YUPEXKIEHUS C €0 CTYACHTaMHU.

2. JIroOble odunuanbHbIe peCypChl, KOTOPIE CYIIECTBYIOT IS TOTO, YTOOBI Y CTYJCHTOB
Obula BO3MOYKHOCTh KOMMYHHMIIMPOBATh CHHU3Y BBEpPX C MPENOAABATENIAIMU U PYKOBOJCTBOM
YUPEKICHUS.

3. JIroOble odunmanbHble pecypehbl, KOTOPhIE CYIIECTBYIOT AJISI TOTO, YTOOBI CTYAECHTHI
OJIHOTO HampaBlieHUus: Wik (akylIbTeTa MOTJIM KOMMYHMIIMPOBAThb CO CTYAEHTaMU JPYIHX
HarnpaBJIeHUH U (HaKyJIbTETOB.

4. JIrobble HeopuIMAIbHbIE KOMMYHHUKAI[MOHHBIE KaHaJbl, KOTOpPblE MOTYT OBITH BaM
U3BECTHBI.

3ananue 2. JInuHble KOMMYHUKAIUA

BcnomuuTe mpuMmep HelaBHEM JIMYHOM KOMMYHHKAIMU, KOTOPAsl COCTOSIACh MEXKIY
BaMU U JPYTHM YEJIOBEKOM. DTO MOT OBbITh KOJIJIETa Ha paboTe, COKYPCHHK, APYT UIU POIUTEND,
npenogasarenb. [lonbiTaiiTech onpeaenuTs Cleayolee:

1. Kakoii cTuiab KOMMYHUKALIMK BBl UCIIOJIB30BAJIN B TOM pa3roBope?

2. D10 Bam OOBIYHBIA CTUIIb OOIIEHHS C OOJBITMHCTBOM JIIOJIEH WM B ATOM Pa3roBOpe
OBLIIO HEYTO 0COOEHHOE, YTO 3aCTAaBUIIO BAaC MCMOIB30BaTh JaHHBIN cTib? Ecnu na, To uTo?

3. Kako#t cTuiap KOMMYHUKAIIMHA UCTIOIB30BaJl B 3TOM Pa3rOBOpPE Balll cOOECETHUK?

4. Ha Bamn B3rJ1s1/1, 5TO OOBIYHBIN CTHIIb OOIIIEHUS BaIlero co0eceHnKa ¢ OOIBITHHCTBOM
JIOJel WM B 3TOM pasroBope OBLJIO HEYTO OCOOEHHOE, YTO 3a- CTaBWJIO €ro WiIH ee
MCII0JIb30BaTh JaHHbIN cTuiib? Ecnu aa, To uto?

5. OnpenenuB CTHINA, KOTOPHIMH BOCITOJIB30BAJIMCh BBl M Balll COOCCEAHUK, CKAXKUTE, B
KaKoW CTETeHH, MO BalleMy MHEHHUIO, OHH CITIOCOOCTBOBANU OoJiee JTeTKOH KOMMYHHKAIIUU N
Memanu 3QGeKTHBHOMY OOIIIEHHIO B pa3roBope?

3ananue 3. bapbepbl KOMMYHMKALUH

OO6cynuTe cienyronme BOIPOCH B IPyIIIE.

1. [aiite ompeneneHuEe KOMMYHHKAIIMHM, YCTAHOBUTE KPUTEPUH, MO KOTOPOMY MOMKHO
OLIEHUTh €€ H(PPEeKTHUBHOCTb, U OOBACHUTE, IOYEeMYy JUIsI OpraHM3alMi KpailHe BakHa
s exTrBHAST KOMMYHUKAIIHS.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA 1 CEPBVICA» Aucm 57 us 61

2. B o0Ommx yeprax ONMIIUTE MOJEJIb KOMMYHMKAI[MOHHOTO IIpoliecca U OOBSICHUTE
COOTBETCTBYIOIIME POJIH KJIIFOUEBBIX KOMIIOHEHTOB B IIPOIIECCE.

3. Omummurte OCHOBHBIE Oaphepbl Ha MyTH SPPEKTHBHONH KOMMYHHUKAIMH, KOTOpbIC
CBSI3aHBI C:

- OTIPABHUTEJIEM COOOIICHHMS

- KaHaJIOM U CpeJioil, KOTOpbIE UCIIONIB3YIOTCA JUIS Iepeayl COOOECHUS

- TIOJTy4aTesieM COOOIICHUS

4. OOBSACHUTE TPEUMYIIECTBA W HEJOCTATKM JUYHOM YCTHOW U NHChbMEHHOMN
KOMMYHHKAIIMM, a TaKKe BHUJbI COOOIICHMH, KOTOpBIE Jydlle MOAXOAAT ISl KaKIOoro u3
KaHaJIoB.

5. Uro Ha3bIBalOT HEO(PUIMAILHON KOMMYHUKAIIMOHHOW CEThIO B OpTraHHU3aIiu?
OObsicHUTE, TTOYEMY OHA CYILECTBYET, U NPEAOCTaBbTE KPUTHUUECKHE 3aMEUaHus Ha TEMY €€
3¢ (peKTUBHOCTH, CKOPOCTH U TOYHOCTH.

8. IlepeyeHb OCHOBHOM M /IONOJHHUTEJbHOH y4eOHOW JIMTEPAaTypbl; IepeYeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HHTepHETY, nepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIYasl NepedyeHb MPOrpaMMHOro odecnedeHust
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM (MIPH HEOOXOAMMOCTH)

8.1. OcHoBHas InTepaTypa

1. banamoB A. II. Teopus opranmzanuu: yueOHoe nocobue / A.Il. bamamoB. — Mocksa:
Byszosckuiit yueOnuk: MHDOPA-M, 2022. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr:
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1816642

2. Nemuyk O. H. Teopus opranuzanuu : yueoHoe nocodue / O. H. lemuyk, T. A. Edpemosa. -
4-e u3n., ucnp. — Mocksa: ®JIMHTA, 2022. — 262 ¢. — ISBN 978-5-9765-0699-2. — Texcr:
anexkTpouHbIi. - URL: https://znanium.com/catalog/product/1917693

3. Honro A. U. Teopust opranuzanuu: yue6Hoe nocodue / A. W. Jlonros. - 5-e uzn., crep. -
Mocksa: ®munra, 2021. - 224 c. - ISBN 978-5-9765-0106-5. - Tekct: anekrponHsiid. - URL:
https://znanium.com/catalog/product/1843169

4. Kuryn JI. A. Teopus opranuzanuu : cioBapb / JI.A. XKuryn. — Mocksa: UHOPA-M, 2022.
— 116 c. — (bubnmorexka manbix cioBapeit «MHOPA-M»y). - ISBN 978-5-16-005242-7. -
Tekcr: anekrponnsit. - URL: https://znanium.com/catalog/product/1869153

5. TapakanoB A. B. Teopus opranuzauuu: yue6Hoe mocobue / A. B. Tapakanos, b. JI.
CkpbIHUCHKO. - 3-¢ u3/l. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. -
Tekcr: anekrponsslid. - URL: https://znanium.com/catalog/product/1927315

6. ®enoposa H. B. Teopust opranmsanum: ydaeOHOoe mocobue / H. B. demopora. - 2-e usm. -
Mocksa: lamkoB u K, 2021. - 180 c. - ISBN 978-5-394-04307-9. - TekcT: 2JIEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1232478

8.2. lonostHMTEIBLHAS JIATEPATYPA

1. EpmioBa H. A. Teopust opranusanuy U opraHu3allMOHHOE MOBeeHue: yueoHoe nocodue / H.
A. Epmioa, H. B. Cepreesa. - Mocksa : PI'VII, 2020. - 72 c. - ISBN 978-5-93916-821-2. -
Tekcr: anextponnsiii. - URL: https://znanium.com/catalog/product/1191371

2. JlateimoBa M. M. Teopus opranuzauuu: npaktukym / M. M. JlateimoBa. - Mocksa: 1U3a. [lom
HUTY «MHUCuCy», 2019. - 45 c. - ISBN 978-5-907061-21-7. - Tekcr: snextponHsIi. - URL:
https://znanium.com/catalog/product/1257454

3. Munsnep b. 3. Teopus opranmuzaruu: yueonuk / b.3. Munsnep. — 8-¢ uzn., nepepad. u jo1.
— Mocksa : UH®PA-M, 2021. — 848 c. — (Bricmee obpa3oBanue: bakanaspuar). - ISBN
978-5-16-004700-3. - Tekcr: 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1242305
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4. Huxkummnaa A.Jl. Teopust opranu3anuu U OpraHM3allMOHHOE MOBeJAeHHE: MpakTUKyM / A.JL.
Huxknmmnaa. — Tonesartu: U3a-so TI'Y, 2016

5. [Mognecusix B. U. Teopus opranuzamuu : yue6. nocodue / B.1. Ilognecusix, H.B. Ky3nenos.
— 4-e¢ m3x., ucnp. u gon. — M. : UHOPA-M, 2018. — 345 c¢. — (BbIciiee oOpazoBaHHE:
bakamaBpuar). - ISBN  978-5-16-006013-2. - Tekct: oamekrponsnsii. - URL:
https://znanium.com/catalog/product/918383

6. Pyxanckas JI. C. Teopust opranuszamun : yaeOnoe nocodue / JI. C. Pyxanckas, A. A. SmuH,
10. B. Connarosa ; mox oom. pen. JI. C. Pyxanckou. - 3-e u3a., crep. - Mocksa : ®JIMHTA,
2017. - 200 c. - ISBN 978-5-9765-2671-6. - Tekcr: onektponnsid. - URL:
https://znanium.com/catalog/product/1089846

7. CmupHoB 3. A. Teopust opranuzauuu: Yuyebnoe nocodue / 3.A. CMHUPHOB. - 2-¢ u3d. - M.:
U PUOP, 2018. - 143 c.: - (Kapmannoe ydeGHoe mocobue). - ISBN 978-5-369-00376-3. -
Texkcr: anextponnsiit. - URL: https://znanium.com/catalog/product/927460

8. lllmenn B. A. Teopus opranu3zanuu: ydeOHoe mocoOue NI CTyISHTOB OakamraBpuaTa IIo
HanpasneHuto «MenemxmenT» / B. A. lllneun. - Mocksa : PYT (MUUT), 2020. - 51 c. - Teker:
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/1896551

8.3. Ilepeuenn pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « AHTEpHET»

1. http://www.minfin.ru — odpunmansHeli caiiT MunuctepcTBa Gpunancos PO

2. http://www.nalog.ru - opunmanpublit caitt enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/- odunmaneubiii  cadt DemepanbHOW  CIY)KOBI  TOCYIapCTBEHHOU
CTaTUCTHKH

4. DnekTpoHHas oubnroredHas cucrema Book.ru: http://www.book.ru/

5. OnextpoHHas Oubnuoreka nucceprauuii Poccuiickoir ['ocynapcTBeHHON OHOIMOTEKH:
http://diss.rsl.ru/

6. "YuuBepcurerckas oubmuoreka": http://www.biblioclub.ru/

7. Hayunas anektponHas oubnunoreka e-library: http://www.e-library.ru/

8. DnekTpoHHas OubNIMoTeyHas cucreMa Znanim.com: http://www.znanim.com/

9. YVHuBepcuretckas nnpopmarmontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. DieKTpOHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

11. EmuHoe okHO mocTyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

13. TTouckoBas cucrema yandex.ru

14. TlouckoBas cuctema google.com

15. TlouckoBas cucrema rambler.ru

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHbIX MpodeccHOHAJBLHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baser JTAHHBIX Enunoro HNutepner-nopraia Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. baza maHHBIX OdurnmansHoro mnopTaja HHOOPMAIMOHHOM CHCTEMbI i OyXrajiTepoB
http://www.glavbukh.ru

5. baza npeanpustuii, komnanuil u opranuzanuii PO mo pazauyuHbIM 006JacTIM J1ESTEIBHOCTH
http://www.baza-r.ru/enterprises

6. UudopmannoHHo-cripaBouHas cucteMa WurepHer-Bepcun mupoekra HR-Portal —http:/hr-
media.ru/category/hr-issledovaniya/

7. WudopmannoHHO-cripaBo4yHass cucreMa MHrepHer-Bepcuu mpoekta KajgpoBoe — neno
https://www.kdelo.ru/
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8. HudopmarmonHo-crpaBoyHas cucrema: [IpaBoBO# KOHCYJIBTAHT IOPHCTa, (PUHAHCHCTA, OyXraiarepa,
HAJIOTOBHKA, TupekTopa. http://pravcons.ru

9. MeroauvecKkue yKa3aHUs sl 00y4al0IUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Tponecc u3ydyeHus: TUCIMILIMHBI MPEAYCMaTPUBACT ayTUTOPHYIO (paboTa Ha JEKIHIX
U TPAKTUYCCKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CaMONOATOTOBKA K JICKIIUSAM W MPAKTHYECKUM
3aHITHIIM) paboTy 00ydaroIerocs.

B kayecTBe OCHOBHOW MeTONMKH 0OydeHHs Obliia BbIOpaHa METOIMKA, BKIIIOYAOIIAS -
COBOKYIIHOCTb HpI/IéMOB, C IIOMOIIBHO KOTOPBIX MIPpOUCXOJUT OejacHaIpaBJICHHO
OpraHW30BaHHBIA, IJIAHOMEPHO W CHCTEMATHYECKH OCYIIECTBIISIEMBIN IPOIIECC OBJIAICHUS
3HaHUAMU, YMGHI/IHMI/I 1 HaBBIKAMMU.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alMM y4yeOHOro mporecca MO AUCHUIIIMHE
«Teopus opraHuzanuu» B IMpeAJaraéMoil MeToauKe OOydeHHUs BBICTYNAIOT JIEKIMOHHbIE
(TpamuIIMOHHBIC JICKIIMHM) M TPAKTHYCCKUE 3aHATHSA (C HCIOJIB30BaHWEM HWHTEPAKTHBHBIX
TEXHOJIOTHI 00y4YeHHMsT), a TAK K€ CaMOCTOsITeNIbHAs padoTa 00yJaroIIUXCsl.

- TPAIUIIMOHHBIC JICKIIUH

Teopernueckue 3aHATHA(JIEKLIUN) OpraHU3yIOTCS IO moTokam. Ha sekuusix usnararorcs
TE€MBbl JUCLUHUILUINHBI, MPEAYCMOTPEHHBIE pabodeil MporpamMMmoii, akIEHTHpPYeTCs BHUMaHHE Ha
HaI/I6OJI€e HpI/IHIII/IHI/IaJH)HI)IX N CIIOXKHBIX BOHpOC&X JUCHUIIIINHBI, YCTaHaBJ'II/IBaIOTCﬂ BOHpOCI)I
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoOHCIEKT nekumii sBisercs 0a30il MpH IMOATOTOBKE K
HpaKTI/I‘IGCKI/IM 3aHATUAM, K DK3aMC€HaM, a TaKXKE C&MOCTOSITCJII)HOI;'I Hﬁy‘-IHOfI HCATCIIBHOCTHU.

CwMmbIcrioBasi Harpyska JIEKIMHW CMEIIAETCsl B CTOPOHY OT H3JIOKEHHUS TEOPETHUECKOTO
MaTepraia K (OPMHpPOBAHMIO MOTHBAIIUH CAMOCTOSATEIHHOTO OOYUEHHUs dYepe3 IOCTaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemieHus mpodecCHOHAIbHBIX MPOOJIeM B paMKax TOW WIH
WHOM TEMBI.

- IPAKTUYECKUE 3aHATHUS

HpaKTquCKHC 3aHATHUA 110 JUCITUIIIINHC ((TGOpI/IfI OpFaHI/IBaIII/II/I» HpOBOI[fITC?I C LICJIIBKO
MpUOOpETEeHUs] TMPAKTUYECKUX HABBHIKOB B OONACTH OSKOHOMHKH, OCHOBHBIX MOAXOJIOB K
SKOHOMHYECKOW Teopuu, (OPMHUpPOBAHUS ITOXOJIOB, PACXOJOB W (DMHAHCOBOTO pE3YJIbTATa,
WHBECTUPOBAHUS CPEJICTB B OCHOBHOM U 00OPOTHBIN KaruTal.

HpaKTI/I‘IGCKaﬂ pa60Ta 3aKJIFOYAacTCA B BBIITOJIHCHUHN CTYI[GHTaMI/I, 1o pyKOBOJICTBOM
mpernojaBaTensi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAy4YHO-
TeopeTI/I‘IeCKI/IX OCHOB MapKeTI/IHFa, npn06peTeHI/Ie HpaKTI/I‘IGCKI/IX HABBIKOB OBJIAJACHUS
METOJJaMU TMPAKTUYECKOW paboThl C MPUMEHEHHEM COBPEMEHHBIX WH()OPMAIMOHHBIX U
KOMMyHI/IKaHI/IOHHBIX TGXHOJ’IOFI/II\/’I. BI)IHO.]'IHGHI/ISI HpaKTHHeCKOﬁ pa6OTI)I CTy,lIeHTI)I HpOI/ISBO)IHT B
MUCbMEHHOM BHJIE, B BHJIE PEIICHUS MPAKTUYECKHUX 3a/1ay, MPE3eHTAui U JOKIAJ0B, a TaKKe
pedeparoB. OTUeT NPETOCTABIACTCS NPEMOAABATEIIO, BEIyIIEMYy JaHHBIA MpEAMET, B
AIIEKTPOHHOM U TIEYaTHOM BHUJIE.

[TpakTHdeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TITyOOKOMY ITOHUMAHHUIO TEOPETUICCKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAHOBJICHUIO PA3THMUHBIX
YPOBHEH COCTaBJISAIONIMX MTPO(HECCHOHATLHOM KOMITETEHTHOCTH CTYACHTOB.

YeTHbIE M NMHCBMEHHBIH OMPOC - METOABl KOHTPOJIS, IMO3BOJSIONIME HE TOJIBKO
OHpaHII/IBaTB 158 KOHTpOJ'IHpOBaTB 3HAHUA yqanmxcs{, HO U cpa3y Xe HOHpaBHHTB, HOBTOprTI) 158
3aKpeIUIsATh 3HAHHS, YMEHHS W HaBBIKM. METOABI, MPHU HCIOJIB30BAHUM KOTOPOTO YETOBEK
OTBCYHYACT Ha p?[)l 3a1aBacMbIX eMy BOHpOCOB — YCTHO WJINn NMHUCBbMCHHO, B COOTBCTCTBHH C
BLI6paHHI>IM TUIIOM OHpOCﬁ.

BoicTymuieHne ¢ 3cce - ITO CaMOCTOsITENbHAs TMCHMEHHAas paboTa Ha TeMy,
IPEUIOKEHHYIO TpernojaBaTeseM (TeMa MOXXET ObIThb TMpeioKeHa M CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITh COTjlacoBaHa C mperojaBareneMm). llenbp mokimaza COCTOMT B
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pa3BUTHUH HABBIKOB CaMOCTOSITEIbHOTO TBOPUYECKOI'O MBIIUIEHUS M MUCHbMEHHOIO W3JI0KEHUS
COOCTBEHHBIX MBICIIEH.

Pemienne TecTOBBIX 3aJlaHMH - METOJ IE€JIarOTMYECKOW JIMAarHOCTUKU, C ITOMOIIBIO
KOTOPOro BBIOOp MOBENCHMS, MPE3CHTYIOIEro MPEANOChIIKM WM pPe3yibTaThl y4eOHOro
nporecca, J0JDKEeH MAaKCHMajbHO OTBEYaTh INPUHIMIIAM COIMOCTABJICHUS, OOBEKTHBHOCTH,
HaJEKHOCTH U BAJIMIHOCTH U3MEPEHUM.

Pemlenne nmpakTH4yecKHX 3aJaBaHMii — 3TO CIOCOO TOJYYEHHUS OTBETa Ha BOIPOC
3aJlaHusl, YAOBJIETBOPAIOIIUN €€ YCIOBHAM, MO3BOJIAIOIIMNA HAaXOOUTh IIyTM M CPEACTBA JUIS
BBINOJIHEHUS TpeOOBAaHUH 3a/1aHusl.

Peunrenne cUTYalMOHHBIX 32/1a4 - aHAINU3 PEATBHBIX MPOOJIEMHBIX CUTYaIlUi, HIMEBIINX
MECTO B COOTBETCTBYMOIIEH 00sacTH NpOoQecCHOHANbHOM NEATENIbHOCTH, U MOMCK BapUaHTOB
Jy4lIUX pPEeHICHUHN.

- caMoCToOsTeNbHas paboTa 00yJaromuxcs

[lenpto caMoOCTOATENBHOM (BHEAyIUTOPHOM) pabOTHl oOOyyaroluxcs —SBISETCS
o0yuyeHHe HaBbIKaM pabOThl C HAyYHO-TEOPETUYECKOH, NMEPUOANYECKON, HAyYHO-TEXHUYECKOM
JUTEPATypoll M TEXHUYECKOW TOKyMEHTalued, HeOOXOIUMBIMU ISl YIJIyOJIEHHOTO M3y4eHUs
JucuuIuivebl «Teopus opraHu3anuuy, a TakkKe pa3BUTHE y HUX YCTOHYMBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIFHOMY M3YYCHHUIO U M3JI0KEHHIO MTOJTyYeHHON HH()OPMAIIHH.

OCHOBHBIMU 331a4aMH CaMOCTOSATEJILHOM pabOThI 00YJaIOLINXCS SBISIOTCA:

— oBJajJeHue (yHTAMEHTAIBHBIMHA 3HAHUSIMH;

— Hapa0oTKa Ipo¢eCCHOHATIbHBIX HABBIKOB;

— NpUOOpETEeHHE OIbITa TBOPUECKOM U MCCIe10BATENbCKON AEATEIbHOCTH;

— Ppa3BUTHE TBOPYECKONW WHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTU

CTYJEHTOB.

CamocrosTenbHass paboTa CTyAeHTOB Mo aucuuiuinHe «Teopus opraHu3anum»
o0ecreynBaer:

— 3aKpeIUIeHHE 3HaHUM, I[IOJIyYEHHBIX CTYAEHTaMH B TPOIECcCe JIEKIMOHHBIX H

MIPaKTUYECKUX 3AHATHUM;

— (opmHpoBaHUE HAaBBIKOB pabOTHI ¢ MEPHOAMUYECKON, HAYYHO-TEXHUYECKOH uTepaTypoi

U TEXHUYECKOMN TOKYMEHTALINH;

— npuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIEIOBATENbCKOM 1€ATEIbHOCTH;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYZACHTOB.

CamocrosTenbHas padoTa sBiIseTcs 003aTeabHOM IS KaKI0ro 00y4aromerocs.

DopMBbI CAMOCTOATEIBHOI Pad0OTHI

[lepeuyeHb TeM caMOCTOSATEIBHOW PabOTHI CTYAECHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHSITHSIM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy palouell MmporpaMMbl
JUCLUIUIAHBI.

CamocrosiTenbHast paboTa CTyAIeHTa IIpelycMaTpUBaeT CleAyIolue BUabl padoT:

- IOJITOTOBKA pedepaToB U JIOKJIA0B Ha 3aJIaHHYIO TEMY,

- MIOATOTOBKA MPE3eHTAIUI M0 ONpeAeIeHHBIM BOIIPOCaM;

- U3y4eHHUe HayYyHO! M HayYHO-METOAMYECKON 6a3bl MO MOCTaBICHHOM MpoOieMaTHKe;

- IOATOTOBKA rpapueckoro Marepuala mno 3a/laHHoi TeMe.
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10.

MaTepI/IaJILHO-TeXHH‘leCKaﬂ

6333, H606X0)II/IM2U[ AJIst OCYHIECTBJICHUSA

00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):
VYueOHble 3aHATHS MO AUCUHUIUIMHE «Teopust opraHu3alMU» MPOBOIATCA B CIEAYIOIIUX
000pyTIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIICHHBIX COOTBETCTBYIOIIMM 000PYAOBaHHEM:

By yueOHBIX 3aHATHI 110

HaunmenoBanue 000pyA0BaHHBIX YU€OHBIX KaOMHETOB, 0OHEKTOB
JUISL IPOBEZICHUS IPAKTUYECKUX 3aHATUI C IEPEUYHEM OCHOBHOTO

KOHTPOJIb, IPOMEKKYTOUHAA
arrecranus

JHCHHTLIIHE o0opymoBaHus
3aHATHS JICKITHOHHOTO y4deOHast ayJUTOPHsI, CIICIUATM3UPOBaHHAs yueOHass MeOeb
TUTIA, TPYITIOBBIC U TCO: BUJICONIPOCKITIOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BHUJICONPOCKIIMOHHOE 000PYI0BaHUE
KOHCYJIbTAIIMH, TeKYIIIUHA | IOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yqe6Ha51 ayauTopus, CliCHuAJIN3UPOBAHHAA yqe6Ha;1 Meben

TCO: BHJICOITPOCKIIMOHHOE 000pyI0BaHNE/TIEPCHOCHOE
BUJICONIPOCKIIHOHHOE 000PYI0BaHHE
JI0CKa

CamocTtosTenbHas paboTta
o0ydJaronmxcs

MOMEILIEHUE JITISl CAMOCTOSITENTLHOM PaboThI,
cnienuanu3upoBanHas yueOHas mebensb, TCO: BUICONMPOEKIIMOHHOE
o0opynoBaHue, aBTOMaTU3UPOBaHHBIE PabOUre MECTa CTYACHTOB C
BO3MOYXHOCTBIO BbIXOJa B MH(OPMALIMOHHOA
TEJIEKOMMYHHUKAlMOHHYO ceTh "MHTepHeT", nocka;

[Tomemienue It caMOCTOSITENIPHOM PAOOTHI B UYUTAIBHOM 3alie
HayuHo-TexHnueckoin 6ubnMMoTeKH YHHUBEPCUTETA,
Crienuaau3upoBaHHas ydeOHas MeOelab aBTOMATH3UPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(}OPMALIMOHHO-TEIEKOMM YHUKAI[HOHHYIO cetb «HMHTEpHETY,
MHTEepaKTHUBHAsI JOCKa
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