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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 us 101

1. AHHOTauus pado4eil MPOrpaMMbl JUCUMUIIIMHBI
b1.512 Pa3pa0oTka ynpaBjieH4YeCKHX pelieHuii
Jucnunnuna «Pa3paboTka ympaBIeHYECKUX PEUICHUI» SBISETCS YacThO MEPBOro OJoka
nporpamMmbl OakaiiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MenemxkMeHT», npoduiib
MeHeKMEHT OpraHu3alud ¥ OTHOCHTCS K 0053aTeNbHON 4acTH nporpammsl biok 1.
W3yueHne AaHHOW AMCHUIUIMHBI OazuMpyeTcs Ha 3HAHUSAX, MOIYYEHHBIX MPU H3yYCHUU

JUCIHUIUIMH 0a30BOM M BapHAaTUBHOW 4YacTell MepBOro OJIOKa OCHOBHOW 00pa3oBareinbHOU

nporpaMMbl:  MeHemkMmeHT,  TexHoioruu — A€IOBOro  OOmIEeHHs,  OKOHOMMKA U
npeanpruHuMaTeiIbCTBO, HpI/IHSITI/Ie u HCITIOJIHCHHUEC roCcyaapCTBCHHBIX peHIeHI/Iﬁ,
WnpopmannonHoe  obecrieueHue  npodeccHoHanbHOM  aedrenbHocTd,  CouuanibHO-

SKOHOMHYECKasi CTaTHUCTUKAa MYyHHLIMNAIbHbIX oOpa3oBaHuii, IlpaBo, I'ocymapcrBenHoe
peryJinpoBaHue SKOHOMMKH u TEPPUTOPUAIIBHOTO pa3BUTHS, be3onacHocTs
KU3ZHEJEATEIIbHOCTH, Y IPAaBJIEHUE YEJI0BEUECKUMHU pecypcaMu, MapKeTHHT.

JucuummHa HarpaBieHa Ha (OPMHUPOBAHUE CIIEIYIOIIUX KOMIIETSHINIA BBITYCKHHKA!

OIIK-2. Crioco6eH ocymiecTBIsATh cOop, 00pabOTKY M aHAU3 JTaHHBIX, HEOOXOAUMBIX IS
pElIeHUs] TIOCTABJICHHBIX YIPABIEHYECKMX 3aJad, C HCIOJb30BAHUEM COBPEMEHHOTO
MHCTPYMEHTAPUS U UHTEJUIEKTYaIbHBIX HH()OPMALIMOHHO-aHATUTUYECKUX CUCTEM

OIIK 2.1 [IlpumeHseT COBpEMEHHBIH HWHCTPYMEHTapuil W  HMHTEJUIEKTyaJbHbIE
UH(POPMALIMOHHO-aHAIUTUYECKUE CUCTeMBbl s cOopa, o0pabOTKM W aHalu3a JaHHbIX,
HEOOXOAUMBIX JUIsSl IPUHATHUS YIPABICHYECKUX PELICHUIH

OIIK 2.2 Pemaer mnocTaBiICHHbIE YNPABICHYECKHE 33/Jayd, C MCIOJIb30BAaHUEM
COBPEMEHHOT0 HWHCTPYMEHTApUS W HHTEUIEKTYalIbHBIX HH(GOPMAIMOHHO-aHATUTHYECKUX
CUCTEM

OIIK-3. CrnocobeHn pa3pabarbiBaTh OOOCHOBAHHBIE OpPraHM3allMOHHO-YIIPABICHUYECKHUE
pEIIEeHUsl C Y4eTOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEAIU3aLUU B YCIOBHAX
CJI0’KHOM ¥ AMHAMHYHOW CPEJIbI U OIIEHUBATh WX MOCIEACTBUS OIIK- 3.1 Onpenenser
COLIMAJIbHYIO 3HAYUMOCTb OpPraHM3aI[MOHHO-YIPABIEHYECKUX pEIIEHU U OLIEHUWBAaeT HX
MIOCJIEACTBHSI B YCIIOBUSIX CJIOKHOM M TUHAMHYHOM CpeIbl

OIIK- 3.2 [TIlpumeHseT HaBbIKM pa3pabOTKM OOOCHOBAHHBIX OpraHU3allMOHHO-
YIpaBJIE€HUYECKUX PELIEHUI C yUeTOM UX COLUaTbHON 3HAYMMOCTH

OIIK- 3.3 Hchnonp3yeT COBPEMEHHBIE METOAbl  peaju3alldd  OpraHU3alMOHHO-
YIIPABJICHUYECKUX PEIICHUM B YCJIOBHUAX CIIOKHOM M JMHAMMYHOM Cpelbl M OLEHKU HX

MOCICACTBUA

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 uz 101

Copnepxanne aucuuIuimHbl «Pa3paboTka ynpaBIeHUECKUX PEIICHUI» OXBAaThIBACT KPYT
BOTIPOCOB, PACKPHIBAIOIUX (DYHKIMH PEIICHUH B OPraHU3aIMH MPoIecca YIpPaBICHHUS, OCHOBBI
METOJIOJIOTUM M TEOpUU pa3pabOTKU YIPABJICHYECKOTO pEIIEeHUs, TUIIOJIOTUU, YCIOBUA U
(dakTopbl KauecTBa YHPABIECHYECKHX PELICHHH, IeJIEBYI0 HANpaBICHHOCTh YIPaBIECHYECKUX
pelICHU W ee B3auMOCBSI3M C BBIOOPOM albTEpPHATHUB ACUCTBUH, OCOOCHHOCTH pa3pabOTKH
YIPaBJIEHYECKUX PEIICHUH B YCIOBUSAX HEOINPENEJICHHOCTH M PHUCKA, OpPraHU3allMOHHBIE U
COLIMATILHO-TICUXOJIOTHYECKHE OCHOBHI pa3pabOTKU YIPABICHUYECKHX PEIICHUN, OpraHUu3aluio U
KOHTPOJIb HCIIOJIHEHUS YIIPABIEHYECKUX PEIICHUN, CUCTEMbl OTBETCTBEHHOCTH MOJIEIH, METOIbI
¥ TEXHOJIOTUHU pa3pabOTKH yIIPaBIEHYECKOTO PEIICHUSI.

OO0mast TPyTO0EeMKOCTh OCBOCHHS JTUCIUIUIMHBI COCTaBIsSEeT 6 3adeTHBIX enuHuI], 216
4acoB, B TOM YHCIIE:

- JUIg O4HO# opMbl OOyUeHUS - KOHTaKTHasi paboTa MpernoaaBareis co cTyAeHToM - 148
gaca (68 4acoB - 3aHATHS JICKIIMOHHOTO THUIA, /2 YacOB — 3aHATHS CEMHUHAPCKOrO THIIA,
KOHCYyJbTallUM - 4 daca, IPOMEXKYTOuYHas aTTecrauus- 4 yaca), caMoCTosATelIbHas pabora
CTyJeHTa - 684acoB;

- JUI OYHO-3204HOU (OpMBI 0O0YUEHHS - KOHTAKTHasi paboTa MperoiaBaTess Co CTYIE€HTOM
- 60 yacoB (24 vaca - 3aHATHS JEKIIMOHHOTO THUIMA, 28 YacCOB — 3aHATHUSI CEMHUHAPCKOTO THIIA,
KOHCYJIbTAllMM - 4 dYaca, MPOMEXKYTOYHas arrecranus - 4 yaca), caMOCTOsITelbHas pabora
cTyneHTa -156 gacon

[IpenoaBanre NUCHUIUIMHBI BeJETCS Ha OYHOM ¢opme oOydeHus Ha 3 Kypce Ha 6
ceMecTpe MPOJIOJHKUTENBHOCTRIO 18 Hemenb (3 3a4eTHBIX €IUHMIBI), Ha 4 Kypce Ha 7 ceMecTpe
NPOIOJDKUTEIHHOCTRIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), Ha 0YHO-3a09HON (hopMe oOydeHHs
Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 ceMecTpe u mpeaycMaTpuBaeT MPOBEICHHE yUeOHBIX
3aHATUI CIEIYIOUMX BUJIOB: JIEKIIUH, B TOM YHCJE MOTOYHBIE JIEKLIUHU, MPOOIEMHBIE JEKIHH,
MpaKTUYeCKue 3aHiATUS B (hopme pabOThl B MaNbIX TpyNHax, AUCKYCCHUU, WHIWBUIYaTbHBIX U
TPYIIIOBBIX TMPAKTHKYIOMIMX YIPaXHEHUSAX, aHaIN3a KOHKPETHOW CHUTYAIlMH, JEJIOBOW HWIPHI,
caMmocTosTeNTbHas paboTa 00yJaIOMIMXCs, TPYIIOBBIE M WHANBHUYATbHBIE KOHCYIIBTAIIH.

[TporpaMMoil TpeAyCMOTPEHBI CIEAYIOIIHE BHJBI KOHTPOJS: TEKYIIMA KOHTPOJb
ycrieBaeMoCTH B (opMe MUCBMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMa, MOJITOTOBKH H
NPE3CHTAIMH JOKJIAI0B C TPE3CHTAINSIMH, BBITIOJTHEHUS ayIUTOPHONW KOHTPOJBHOW pPabOTHI,
BBITMIOJTHEHUS U 3aIUTHI TPYNIOBBIX MPOEKTOB, MPOMEXKYTOUYHAsI aTTecTalus B xonae 3adera (6
cemectp / 8 cemecTp / 8 cemecTp) u 3k3ameHa (7 cemectp / 9 cemectp / 9 cemectp).

OCHOBHBIE TIOJIOKEHHUS JUCHUITIINHBI JOJI2KHBI OBITH MCIIOIL30BAHBI B I[aHBHeI‘/JIHIGM npu
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HU3YUCHUU CICAYIOIIHUX JUCHUIIINH: OCHOBBI IMPUKJIAAHBIX I/ICCJIC,HOBaHI/Iﬁ B MCHCIXMCHTC,

OnepanroHHBIN MEHEIKMEHT, AHTUKPU3UCHOE YIIPABIICHUE.

2. IlepeyeHp IUIaHHpPYeMBIX pe3yJbTAaTOB OOy4YeHHUS] MO AUCHHMILIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBbIMH Pe3yJbTATAMH OCBOCHHUsI 00Pa30BaTe/IbHOM IPOrPpaMMbl

Ne Hunexc komneTeHuuu [Tnanupyemble pe3yabTaTbl 00ydeHUs

- (KOMITETEHIIMH UJTU €€ YaCTH)

1 | OIIK-2. Cnocoben ocymectBisats | OIIK 2.1 [Ipumenser COBPEMEHHBIM
cOop, 00pabOTKy M aHalIMU3 JaHHBIX, | HHCTpPYMEHTapUi u UHTEJUIEKTyaJIbHbIE
HEOOXOIUMBIX Ui penieHus | UHPOPMalMOHHO-aHATUTUYECKUE CHUCTEMBl IS
MIOCTaBJIEHHBIX yIlpaBlieHUYeCKuX | cOopa, 00pabOTKM W  aHaiM3a  JAHHBIX,
3ajady, c WCIIOJIb30BAHUEM | HEOOXOIUMBIX [UIsl HPUHATUS YIPaBIEHYECKUX
COBPEMEHHOI0 HMHCTPYMEHTapHsl U | pelieHuit
MHTEJJIEKTyalbHbIX HHpopMannoHHO- | OIIK 2.2 Pemaer nocraBieHHbIE yIIPaBICHUYECKHE
AHAJIMTUYECKUX CHCTEM 3aJjaud, C  MHCIHOJb30BAaHUEM  COBPEMEHHOI'O

MHCTPYMEHTapus u UHTEJJIEKTYyaJIbHBIX
MH(OPMALIMOHHO-aHAIUTHYECKUX CUCTEM

2 | OIIK-3. Cnocoben pa3pabaThiBaTh OIIK- 3.1 Omnpegensger  cOUUANbHYIO
000CHOBaHHbBIE OpPraHU3allMOHHO- | 3HAYUMOCTh  OPraHU3ALMOHHO-YIIPABIEHYECKUX
YIPaBJIEHYECKHE PEIICHHUS C yYeTOM | pElIeHMH U OLIEHMBAeT WX IOCJIEACTBUSA B
ux COLIMAJIbHOM 3HAYUMOCTH, | YCIOBHSAX CIOKHOW U JMHAMUYHON CPEJIbI
COJICHCTBOBATh WX pealu3alud B OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKU
YCIOBUAX CJOXHOH M JWHAMHYHOU | 00OCHOBaHHBIX OpraHHU3alOHHO-
CpEelbl U OLICHUBATDh UX MOCJIEJACTBUS | YIIPAaBICHUECKUX  pPEHIEHHMH ¢  y4eToM  HX

COLIMAJIbLHOW 3HAYUMOCTHU

OIIK- 3.3 MHcrnosnb3yeT COBPEMEHHBIE METOJbI
pealM3allMid  OpraHU3alMOHHO-YIIPABIEHYECKUX
pElIEHU B YCIOBHSX CJOXHOM W JTHMHAMUYHOMN
CpeJibl ¥ OLICHKHU MX IOCIIEICTBUS

3. Mecro gucuumiunasl (Moay.as) B crpykrype OIIOII:

Juctunnuna «Pa3paboTka ympaBlIeHYECKUX PEIICHUI» SBISETCS YacThIO MEPBOTo OJ0Ka
mporpaMMbl OakajiaBpuaTa 1o HarparieHH0 noarotoBku 38.03.02 «MeHemkMeHT», TPodHIIh:
VYmpaBieHre nepcoHaIoM OPTaHU3alluyd U OTHOCUTCS K 0a30BOM YacTH MPOTPaMMBEI.

HeoOxomumbie 111 mM3ydeHHs AUCHUIUIMHBI «Pa3paboTka yNpaBIEeHYECKHX PEIICHUI
3HAHMS, YMEHUS U KOMIETCHIIUU CTyJAeHTa (POPMHUPYIOTCS B pe3yabTaTe W3YYCHHS TUCIUTLINH:
MenemxmenT, TeXHOJIOTHH JENOBOTO OOIICHUS, ODKOHOMHMKA U MPEANPUHUMATEIBCTBO,
[IpuHsTHE ¥ WCHOJIHEHHE TOCYIapCTBEHHBIX pemieHuld, MHopmalnmonHoe obecnedeHne
npodeCCHOHAIBHON AesaTeNbHOCTH, COIMaTbHO-DKOHOMHYECKAsT CTATUCTHKA MYHHUITUTIATbHBIX
obOpazoBanuii, IlpaBo, ['ocymapcTBeHHOE peryiupoBaHHE SKOHOMHUKH H TEPPUTOPHAIBLHOTO
pa3BuTHs, be30MacHOCTh IKU3HENEATEIBPHOCTH, YIPABICHUE YEIOBEUECKUMH pPECypCcamu,
busHec-nnanupoBanue, MapKeTUHT .

®dopmuposanue komrereHiuu OINK — 2 naumbaercs B aumcnuiuimHe ['ocymapcTBeHHOE
pEryJInupoBaHre S3KOHOMUKHU U TEPPUTOPUATIBHOTO PA3BUTHSL.

®dopmupoBanne kommereHnuu OIIK — 3 ocymecTBisieTcss TOABKO B XOJI€ HM3YYCHHS
JAHHOM JTUCIUIUIMHBIL.
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TYPU3MA V1 CEPBUCA» Aucm 5 us 101

OcHOBHBIE TOJIOKEHUS JAUCLUUIUIMHBI JOJDKHBI ObITh MCIIOJIB30BAHBI B JajbHEHIIEM MpH
M3YYEHUHU CIIEAYIOIUX TUCHUIUIMH: Opranuzanus U ynpaBieHUE AESTEIbHOCThIO NPEAIpUITU
(opranusanuii) /Opranuszanus U yrpasjieHue mpodecCHOHAIBHON AesITeNbHOCThIO, JlorucTuka /
MeHea)KMEHT TPaHCHIOPTHBIX YCIYT, B X0/1€ IPEAUINIOMHON IIPAKTHKH.

4. O0beM TMCUMILUIMHBI (MOAYJisl) B 3a4eTHBIX €IMHHMLAX C YKA3aHHEM KOJMYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI0 PpadoTy oO0ydalommxcss ¢
npenojaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy
o0y4aromuxcs

OO01mast TpyA0eMKOCTh JUCIUTUINHBI cocTaBisieT 11 3averHbix equawmi/ 396 akam.qacos

(1 3ayeTHas eqUHUIIA COOTBETCTBYET 36 aKa/IEMUYECKUM YacaM)

Jist ouHoi popmMBbI 00yUeHHS:

No Bunel yueGHOIM nesTeNbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonTakTHas padora odyuarommxcst 148 74 74

B TOM YHCIJIC: - - -

1.1 3aHATHS JTEKIIMOHHOTO THITA 68 34 34
1.2 3aHATUS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl

JlaGopaTopHbie pabOThI

[IpakTryeckue 3aHATUS 72 36 36
1.3 Koncynpranumn 4 2 2
2 CaMocTosiTe1bHasi paGoTa 00y4aIOIIHXCH 68 34 34
3 dopMa NPOMeKYyTOUHOM aTTeCcTAlNH 4 3auer k3
(3auer, IK3aMeH) 2 2
4 OO61mast TpyA0eMKOCTh qac 216 108 108
3.e. 5 3 3

15t 04HO-3204HOM GopMBbI 00ydeHHUs:

Ne | Buabl yueOHOM AeTeIbHOCTH CeMmecTpsl
n/n Bcero 8 9
1 KonTakTHas padoTa o0y4yaromuxcs 60 22 26

B TOM 4YHucCJIC: - -

1.1 | 3ansTHSA JIEKIIMOHHOT0 TUIIA 18 12 12
1.2 | 3aHATHA CEMHMHAPCKOr0 THIIA, B TOM YHCJIe: 22 14 14
CemuHapwbl

JlabGoparopHbie padoThI

IIpakTHYecKkne 3aHATHS 22 14 12
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1.3 | KoHcyabTamuu 4 2 2
2 CaMocTosiTe1bHAsi paGoTa 00y4aloIHXCS 156 78 78
3 dopma NMPOMEKYTOYHOM arrecTalMu 3auer K3
(3aueT, IK3aMeH) 4 2 2
4 OO0wmas Tpy10eMKoOCTh yac 216 108 108
3.e. 5 3 3
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

Bunel yueOHBIX 3aHATHI B GOPMBI UX IPOBEACHHS
o KonrakTHas pabora o0y4arommxcs ¢ -
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 2 JCKYCCHS 2 Osnakomiieane ¢ OBC,  o06o6mienue
Teoperndeck | ympaBICHYECKHX PEIICHUIX JIEKLUS JIEKIMOHHOTO MaTepHalia
Ue OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobenHoctn | 4 [orounas 2 paboTa B MaIbIxX 2 | IlogroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPaBJICHYEC | YIPaBICHYSCKUX PELICHUIT JeKLHS rpymmax NpeIyCMaTPHBAIONIas HM3y4YeHHE HAY4HO-
KUX pEeLICHHI NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
3-5 1.3 Tunonorust ynpaBIeHYECKUX PELICHUI 4 [Hotounas 2 paboTa B MaJbIX 2 | Pabdora B OBC, 0000mEeHne JEKIIMOHHOTO
JeKIUs rpymnmax Mmarepuana. [loxroroBka wmarepmansa K
IPYIIIOBOMY IIPOEKTY.
5,6 1.4 YcnoBus u GpakTOpsI KauecTBa 2 [Torounas 2 aHaIn3 2 | llogroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBJICHYECKUX PEIICHUI JeKIuUs KOHKPETHOMH npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
CHUTYaIlH MPaKTHYECKOTO0 Marephaia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIIeMYy
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KOHTPOJIIO
Tekymuii KOHTPOJIb 1. KonnoxkBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 2 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN ast JIeKIHsA MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAINS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 2 | Pabora B OBC, 000011IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYyaIlUU
2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 4 aHamm3 2 | Pabora B OBC, 0000111eHIE JIEKIHOHHOTO
roCyIapCTBEHHOTO (MYHHUIIUITAIBHOTO) JICKITUS KOHKPETHOU MaTepuaa, MoAroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuiuii KOHTPOJIb 2. IIpe3enTanus
JOKJIAAA
3.1 TexHomorus pa3padOTKH YIPaBICHYSCKIX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 2 | IloarotroBka K MPaKTHYECKOMY 3aHSATHIO,
peleHui JIEKIAS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
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pa3zpaboTku
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yrIpakHECHHE MPAaKTUYECKOTO MaTepraia Mo 3aaHHbIM
BompocaMm [loAroroBka MaTepuaia K
IPYMIIOBOMY MPOCKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 | ITorounas 4 JIeTIOBast Urpa 4 | TloAroToBKa K NPaKTHIECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIUS MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCaM.
3.3 Ponb yenoBeueckoro (hakTopa B mporecce 2 | ITorounas 4 MPaKTHKYIOIIEe 6 | [loaroroBka K MPaKTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHIECKOTO PEIICHHs JIEKIUS yIpaKHEHHE MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCAM.
3.4 CoumabHO-IICUX0I0TMYECKHE OCHOBEI 2 TloTounas 4 aHaIn3 1 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIUS KOHKPETHOH MaTepuaia
CUTYyaIlHU
3.5 DTudeckrie OCHOBHI pa3pabOTKH 2 | Ilotounas 4 aHamM3 1 | Padora B OBC, 0000mIeHHE TEKIIMOHHOTO
YIPaBICHYCCKUAX PEIICHHUN JIEKIUS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKYIIEeMY
CUTYyaIuu KOHTPOJIIO
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Paznen 4 JIUCKYCCHS
A dexTuBHO
CTh
16 | ynpaBiendyec | Tekyuuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 3¢ heKTHBHOCTD yNpaBIEeHUYECKUX 2 | IMorounas 4 MpPaKTUKYIOIIEee 1 | Pabora B ObC, 060061IeHNE TEKIIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuaa.
aHaM3
KOHKPETHOU
CHUTYaIlN
17. 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 5 | Pabora B OBC, 000011€HNE JIEKIIHOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymmii KOHTpPOJb 4. 3ammura
rpynimoBoro
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MpoeKTa
Koncyapranun 2 | IL,Hh
Ipome:xkyTouHasi aTrecTammsi —3a4er — 2 yaca
1,2 | Pasnen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 | Tlotouynas 2 MPaKTHUKYIOIIee 4 | Padora B OBC, 0000meHne JIEKIIMOHHOTO
MeTomst YIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI -
3,4 e Ha CTaUK 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 2 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
[HOFOTOBKH JeKIus MeT(6)I[I/I‘160KOI/I 06a3pl MO TOCTaBJICHHOW
N p— npoOyiemMaTuke
5,6 | XMX PCHICHHI | 5 3 \fero /11 HeenONAraHns ¥ BBISBICHHS 4 [Totounas 2 JieNioBas urpa 4 | IloxrotoBka K MPaKTHYECKOMY 3aHATHIO,
aJIbTEPHATHB JIeKIUs npejycMaTpuBaroiias HM3y4eHHe Hay4dyHO-
NPaKTHYECKOTO Marephajia 10 3aJaHHbIM
BONpOCAaM, IOJArOTOBKA K  TEKyLIeMY
KOHTPOJIIO
6 | Pasnen6. Texkymui KOHTpPOJIb 1. AyauTopHas
Mero bt KOHTPOJIbHAS
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IUTAHUPOBAHU paborta
1U
7,8 IIPOTHO3HPOB 6.1 MeTopI MPOTHO3UPOBAHHS 4 TTorounas 2 WHIUBUAYaIEHOE 4 [MoxroToBka K MpakTUIECKOMY 3aHSITHIO,
AHHS JIEKIIHAS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
yIpaxHEHHUE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 2 aHanm3 3 | Pabora B OBC, 000011IeHUE JCKI[HOHHOTO
10 YIpaBJICHYCCKUAX PEIICHUN JIEKIIHAS KOHKPETHOU MaTepHala, MoJroTOBKa K TeKYIIeMY
CUTYyaIHH KOHTPOJIIO
10 Texymmii KOHTPOJIb 2. Koanoxksuym
, . €TO/IbI BEIOOpA aJIbTEPHATUB B YCIOBHUIX OTOYHAas HWHIUBHIYaJIbHOE OITrOTOBKA K IPAKTUYECKOMY 3aHSITHIO
11 7.1 M (§] 4 1T 6 4 |11 ,
12 | Pazgen 7. OMpe/IeTIeHHOCTH JIEKIUS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
Merobt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia mo 3aJaHHbIM
MIPUMEHSIEMBbI BOIPOCaM
€ Ha cTajguu
13, BBIOOpA 7.2 MeTopI BBIOOPA ANBTEPHATHB B YCIOBUAX 4 TToTounas 6 JIUCKYyCCHS, 3 Pabora B DBC, 000011eH1E TEKIHOHHOIO
14 | anprepnarus OTIPENICIIEHHOCTH U PUCKa JIEKIUS aHaau3 MaTepuaia, MoJroToBKa Mpe3eHTaINH,
KOHKPETHOU JTOKJIJIOB TI0 OCHOBHOMY MaTepHaly,
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CUTYaIlH MOJIrOTOBKA K TEKYLIEMY KOHTPOJIIO
14 Tekymuii KOHTPOJIb 3. AyanTopHoe
TecTHPOBaHHe
15, | Pa3nen 8. 8.1 MeTo/bl COracoBaHus U yTBEPIKICHUS 2 | IMorounas 6 aHau3 4 | IloxroToBka K MpakTUYECKOMY 3aHITHIO,
16 | Meromsr peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro MaTepuaa o 3aaHHbIM
yIIpaBJIeHYeC BOIIPOCaM
KOTO
16- | pewrenus u 8.2 Metop! O11eHKH 3¢ dEeKTHBHOCTH 4 | IlorouHas 6 NPAKTUKYIOLIEe 4 | Pabora B ObC, 0000611eHHE JEKIIHOHHOTO
18 | ouenku peuieHui JIEKIMs yIpaKHEHHE Marepuaa, HOAr0TOBKa K TEKYIIEMY
pe3yJIbTaToB KOHTPOJTIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa

Koncyabranuu

r,a

IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCUS 5 | Ozunakomienue ¢ DBC, 06001eHne TEKIHOHHOTO
Teoperndec | ynpaBlIeHYECKUX PEIICHUSIX JeKIUs Marepuaia
KHE OCHOBEI
paspaGorkn | 1.2 Cymwmocte  u  ocobennocru | 1 IMoTounas | 1 paboTa B MajbIx 5 | IlogroroBka K  TIPaKTMYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JeKIUs rpymmax IpeycMaTpHBaloNIas n3y4yeHue Hay4HO-
CKUX NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
peuieHui BOIIpOCaM
1.3 Tunonorus ynpaBneHdeckux | 1 | ITorounas 2 paboTa B MasbIx 5 | Pabota B OBC, 0000meHHE JIEKIIHOHHOTO
peleHuit JIeKLUS rpymnmnax Mmarepuaina. [lonroropka Matepuaia K rpyrninoBoOMy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 1 | Horounas 1 aHaJIN3 5 | [logrotoBka K  NPaKTUYECKOMY  3aHATHIO,
YIpaBiIeHYECKUX PEIIeHUN JeKIUs KOHKPETHOM npeaycMaTpuBaronias n3ydyeHne Hay4HO-
CHUTYaI1N NPaKTHYECKOr0  Marepuaia 1[0  3aJaHHBIM
BOIPOCAaM, [TOJI'OTOBKA K TEKYI[EMY KOHTPOIIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 1 [Ipobnem 1 HWHAWBHIYATBHO 5 | Pabora B OBC, 0000111eH1E TEKITHOHHOTO
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Paznen 2.
Metoznonor
HYEeCKHe
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yIpaBJIeHYe
CKHUX
pelieHui

Paznen 3.
Opranuzauu
OHHBIE B
COLIMAIIBHO-
IICUXOJIOTUY
ecKHe
OCHOBBI
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yIpaBJIEHUYECKUX PEUICHUN Hast HpaKTUKYIOIIee MaTepHuaia
JIeKITHS yhnpakHEeHHE
2.2 lleneBast OpUCHTAIHS 1 | IHorounas 2 aHaIN3 5 | Pabora B OBC, 0000111eHHE JIEKIIHOHHOTO
YIPaBICHUYECKUX PEIICHUIT JIEKIUSA KOHKPETHOU Marepuana
CUTyaluu
2.3 TlpuHATHE pEIICHHIA B OpraHax 1 | Horounas 1 aHaIn3 1 | Pabora B ObC, 0000meHNE JIEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITAIBHOTO) JIeKIHsS KOHKPETHOH Marepuala, HOATOTOBKA K TEKyIIeMy KOHTPOJIIO
YIpaBIeHUS CHUTYaIN
Tekymuii KOHTPOJIb 2. IIpesenTanus
AOKJIAa1a
3.1 TexHomnorus pa3paboTKu 1 | Horounas 2 UHIUBUAYAIBHO 5 | [oaroToBka kK MPakTHIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHIH JIEKITAS MIPAaKTHUKYIOIIee MIpeayCMaTPUBAIOIIAs H3yUICHNE Hay9IHO-
yhIpakHEeHHE MIPAaKTUYECKOTO MaTepraa 1o 33 aHHBIM
BompocaM [loaroroBka MaTepuaia K rpyHIIOBOMY
MPOEKTY.
3.2 ®opMBI MOATOTOBKH U pean3alun 1 | orounas 1 JlenoBas urpa 5 | IHoaroToBka K MpakTHYIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS IIpeayCMaTPUBAOIIAs H3yUCHNE Hay9IHO-
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MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 10 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
npotiecce pa3pabdoTKH yIPaBIeHYECKOTro Hast npeaycMaTpHUBaroIas U3yueHne HayqHo-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0.5 | [ToTouynas 2 aHaIN3 KOHKPETHOH 10 | Pab6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIEKIHS CHUTYaINH Marepuaia
peleHui
3.5 DTHveckue OCHOBHI Pa3padoTKH 0.5 | IloTounas 1 aHaIN3 KOHKPETHOH 1 | Pabora B ObC, 00001meHNE JIEKIIHOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIEKIHs CUTYaINH Marepualia, HOATOTOBKa K TEKyIIeMy KOHTPOJIIO
JIICKYCCHSI
Texyuuii KOHTPOJIb 3. AynuTopHoe
TecTHPOBaHHUe
4.1 D dexTHBHOCTD yIpaBIeHIECKUX 0.5 | IMoTounas 1 MIPAaKTHUKYIOIIee 1 | Pabora B ObC, 0600meHne TEKIHOHHOTO
peteHuit JIEKIMs yIpa)KHEHHE Mmarepuara.

aHaJIU3 KOHKPETHOMI
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CUTYyaIuu
4.2 KoHTpOIIb peann3aiun 0.5 | IToTouynas 1 MPAaKTHUKYIOIIEe 15 | Pa6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHaia, MOJroTOBKa K TeKYIIeMy KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texymuii KOHTPOJIb 4. 3amura
TpyNnoBoOro
NMpoeKTa
KouncyabTauumn 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5 5.1 Knaccugukanust MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 8 | Pabora B DBC, 000011cHNE TEKIIHOHHOTO
MeTos! pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS yIpakKHECHHE MaTepuaia
&
PUMEHSIEM N .
b6 Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Iorounas 2 JlenoBas urpa 8 | u3yueHHe Hay4YHOH U HAYYHO-METOIUUYECKOI 6a3bl
JIEKIUS IO MTOCTABJICHHON TPOOIeMaTHKE
craguu
HOArOTOBKK | 5 3 MeTomapl HeNICNOTATAaHAS U 1 | Horounas 2 JIeNIOBas Urpa 10 | HoaroroBka K  IIPaKTUYECKOMY  3aHATHIO,
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yIOpaBieHYe | BBIABJICHUS aIbTCPHATHUB JIEKITUS IpeaycMaTpUBaroIas H3y4eHHe Hay4HO-
CKHUX MPAaKTUYECKOTO  Marepuana Mo  3aJaHHbIM
permeHui BOTIpOCaM, MOATOTOBKA K TEKYIEMY KOHTPOJIIO
Texyuuii KOHTpOJIH 1. AynurtopHas
Pazpen 6. KOHTPOJIbHASA
Metonasl pa6ora
TUTAHUPOBAH
6.1 MeToapI MPOTHO3UPOBAHUS 1 | Horounas 1 WHIUBUAYaIEHOE 10 | [lomrotToBka K  TPaKTHYECKOMY  3aHATHIO,
us o
IPOTHOSHPO JIEKITUS MIPAaKTHKYIOMIEEe MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHIS yIpakHEeHHE MPaKTHYeCKOTO  MaTepuaia 1O  3aJaHHBIM
BOTIpOCaM
6.2 Tonoyioruyeckue MeTOIbI 1 | orounas | 1.5 aHalIn3 10 | Pabora B DOBC, 00001EHHEe JIEKIHOHHOTO
pa3paboTKN yIpaBJICHYECKUX PEIICHUN JIEKIUS KOHKpPETHOMI MaTepuaa, HOAroTOBKa K TEKYIEMYy KOHTPOIIO
CUTyalluu
Texymuii KOHTPOJIb 2. KoanokBuym
Pasznen 7. 7.1 Metozpl BEIOOpa albTEPHATHB B 2 | INotounas 2 HMHIUBUAYaIbHOE 10 | IToxroroBka K NpPaKTHYECKOMY 3aHSTHIO,
Metoast YCIIOBHSIX ONPEAEICHHOCTU JIEKIUS MIPAKTHUKYIOIIEEe IpegycMaTpUBaroIas U3y4eHUe Hay4HO-
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NpUMEHsIEM yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
bI€ Ha BOIIPOCaM
cTagun
BBIGOpA 7.2 MeTomp! BEIOOpa alIETEpPHATHB B 2 | Ilotounas 2 JTUCKYCCUS 2 | Pabota B OBC, 0000meHHe JIEKIIMOHHOTO
albTepHATHB | YCIOBHSX ONPEICTICHHOCTH H PHCKA JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, IOArOTOBKA MpPE3EHTAlH, JOKIaZ0B
CUTYaIIH N0 OCHOBHOMY MaTepuainy, TOArOTOBKa K
TEKYyIIeMY KOHTPOJIO
Texymuii KOHTPOJIb 3. AynauTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 MeTopI cornacoBaHus U 1 | Iorounas 1 | aHanM3 KOHKPETHOU 10 | IToxroToBka K NpaKTHYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3y4eHNEe HAyIHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3alaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOro
pelleHus 1 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 10 | Pabora B ObC, 060011eHHE JIEKIOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKYIIeMy KOHTPOJIIO
pe3yabTaToB
Texymuii KOHTPOJIb 4. 3ammura
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rpynnoBoro
NpoeKTa
Koncyabpranuu 2 | TL,HU

IIpomeskyTouHas aTTecTaums — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JIJis1 caMOCTOSITENNbHOM pabOThI 10 AUCHIUTUIMHE 00YyJar0IINecs: UCTIONB3YIOT ClIeAyIoMIee y4eOHO-METOIMIecKoe 00ecIeYeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. YyedoHo-MeToaun4uecKkoe odecrneyeHme
n/n
1 | Bo3HukHOBeHHME HayKH 00 YIpaBICHYECKHX pelieHusx, 6 ak. yacoB / 11 ak. OcHoBHas1 JInTepaTypa
Yacos 1) Bpaxxko, E. W. YnpasneHueckue pemieHus: yueoHoe mocoodue /
2 CymiHoOCTh ¥ 0COOCHHOCTH YIIPAaBICHYECKHUX perienuii, 6 ak. wacos / 11 ak. | E.M. bpaxko, I'.B. Cepebpsixoa, 3.A. CMupHOB. — 2-€ u3a. — Mocksa:
4acoB PUOP : UHOPA-M, 2020. — 126 c. — (BO: bakanaspuat). — DOI:
3 | Tunonorus ynpaBIeHYECKUX penieHuid, 6 ak. yacoB / 11 ak. yacos https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. - Texcr :
4 VYcIIoBUS U (I)aKTOpBI KauecTBa YIPABICHUYECKUX pemeHHﬁ, 6 ax. yacoB / 11 3JI€KTp0HHLII7L - URL: httpS://Znanlum.ComlcatalOg/prOdUCt/1062387
aK. 4acoB 2) CrpoeBa, E. B. Pa3paboTka ympaBiIeHYECKHX pCIICHUI :
5 Hayunble moaxoas! K pa3paboTke ympaBlieHYECKUX pelleHui, 6 ak. 4acoB / yuebnoe nocodue / E.B. Crpoesa, E.B. JlaBposa. — Mocksa: TH®OPA-
11 aK. 9acoB M, 2020. —128 c. — (Bricmee oOpa3zoBanue: bakamnaBpuar). - ISBN 978-
6 IleneBast opreHTaIMs yIIpaBICHUECKUX pelIeHui, 6 ak. yacoB / 11 ak. yacoB 5‘16'00522_2‘9- - Texer : DJICKTPOHHBIH. - URL:
7 | Hpusstne pemennii B opramax rocyaapcTBeHHOro (MyHMumnansHoro) | Nttps:/znanium.com/catalog/product/1006755
yIpasienus, 6 ak. yacos / 11 ak. yacos 3) Meronsl NpUHATHA YHPAaBICHUECKUX peLIeHHI: ydeOHOe
8 | TexHosorus pa3pabOTKH yIpaBIeHYECKUX pelleHuid, 6 ak. yacoB / 11 ak. nocodue / B. JI. Cennepos, T. U. FOpuyenxo, 0. B. Bopouuosa, E. fO.
9ACOB bpoBuuna. — MockBa : UHOPA-M, 2021. — 227 c¢. — (Beicmiee
9 | DopMBI HOATOTOBKM 1 pealu3aluH YIIPaBIeHIecKHX PellleHni, 6 ak. acop / | 00pasosanue: bakamappuar). - ISBN 978-5-16-011735-5. - Texker:
11 ak. 9acoB snekrponHsiit. - URL: https://znanium.com/catalog/product/1145303
10 | Posp uenoBedeckoro (axropa B mpolecce pa3paboTKH YIpaBIEHYECKOTO
pemenws, 6 ak. gacoB / 11 ak. yacoB AonoinuTenbHas AUTEPaTYpa
11 | CouunanbHO-IICUXOJOTHYECKHE  OCHOBBI  Pa3pabOTKU  YNpaBIEHYECKHX 1)v Kysmenosa, H. B. MeTos NpMHATHA YNpaBICHIECKHX
perrrenii, 6 ak. wacos / 11 ax. 4acos pemenuit : yauednoe nocodue / H. B. Ky3nenoBa. — Mocksa: UTH®PA-
° > M, 2019. — 222 c¢. — (Bwicuiee oOpazoBanue: bakanaspuar). - ISBN
12 | DTtudeckure OCHOBEI Pa3padOTKHU aBIICHUECKHUX peIIeHNH, 6 aKk. yacoB / 11 ’
K. YACOB pasp yip P 978-5-16-010495-9. - Texcr: DIIEKTPOHHBIH. - URL:
13 | DddexTuBHOCTD yrpaBIeHUYECKUX pelIeH i, 6 aK. yacoB / 11 ak. 4acoB https:/éznanllsum.Comlcatall;)g/pr](;ductll\]/i006742
14 | KonTponp peanuzainuu ymnpaBiieHUYecKuX pemeHuid, 10 ak. gacoB / 15 ak. ) cpesHa, N ) CTOABL M~ MOACIM — TPUHATHA
YACOB ylpaBJIeHYeCKUX pemeHuit: yued. mocobue / E.B. bepexnas, B.U.
" bepexnoit. — M. : UH®PA-M, 2019. — 384 c. + Jlon. marepuainbl
15 | Knaccudukanus MerosloB pa3pabOTKH yNpaBIEHYECKHX pemieHui, 14 ax.
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gacoB / 21 ak. gac

[OnexTponnblii pecype; Pexxum gocryma http://www.znanium.com]. —

16 | Mertoasl nuarHocTuku npobsiem, 14 ak. gacos / 21 ak. gac (Beicmiee oOpa3oBaHue: bakanapuar). —
17 | MeTombl LEENONATaHus U BBIABJIEHUS albTepHATUB, 14 ak. wacos / 21 ak. | WWw.dX.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. - Tekct :
qac anektponHbiid. - URL: https://znanium.com/catalog/product/1012452
18 | Meroapl npornosuposanus, 14 ak. yacos / 21 ax. 4ac 3) Jlomakun, A. JI. VYnpapnendyeckue pemieHus @ ydeOHoe
19 | Tomomornyeckne MeTojbl Pa3paGOTKH YIpaBleHYECKHX pemeHnii, 13 ak. | nocodue / A. JI. Jlomakun, B. II. Bypos, B. A. Mopouikus. - 2-¢ u3n.,

yacoB / 21 ak. yac ucrp. u jgomn. - Mocksa ®opym, 2019. - 176 c. : wun
20 | Metoasl BbIOOpa albTEPHATUB B YCIOBUSX OMpEAeNeHHOCTH, 14 ak. 4acoB / (Ilpodeccnonansroe obpasosanue). - ISBN 978-5-91134-345-3. - Teker
21 ax. yac : anexTpoHHbIit. - URL: https://znanium.com/catalog/product/997131
21 | Metoasl BeIOOpa anbTEpHATHB B YCIOBUAX OMPEICICHHOCTH U pUcKa, 13 ak. 4)  CmupHOB, D. A. YnpasneHueckue pemenns : yqeOuuk / 9. A.
qacoB / 22 ak. yaca CmupnoB. - Mocksa : PUOP, 2019. - 362 c. - (Bricuiee o6pa3oBanue:
22 | MeTobl COrIacOBaHNA 1 yTBEPAKACHNA pelleHuil, 14 ak. yacos / 21 ak. uac | Dakanaspuar). - ISBN 978-5-369-00521-7. - Tekct : omekTpoHHblii. -
23 | Metonasl onteHkH 3P GEeKTHBHOCTH penieHui, 14 ak. yacos / 21 ak. vac URL. https://znanium.com/catalog/product/1002346
7. ®OH[ OLIEHOYHBIX CPEACTB /sl IPOBeIeHUs TeKYlIeil U MPOMEeKYTOUYHOI aTTecTalui 00y4YalomuXxcsl Mo JUCHUIINHEe (MOTY.110)
7.1. llepeyeHb KOMIETEHIHIi ¢ YKa3aHNEM ITANoB UX ()OPMHUPOBaHNS B MPOLleCcCe OCBOEHHS 00Pa30BATEILHOI MPorpaMMbl
Ne | HMnpexc Copepxanue Paznen mucnuruivHel, B pe3ynbraTe u3yueHus pasjesna JUCIUIUIUHEI, 0OecreunBaroniero GopMmupoBaHue
MM | KOMIIe- KOMITETCHIINH obecreunBaronit KOMITETCHIINH (UJTU €€ YaCTH) 00YJarONIUICs JOJIKEH:
TEHIUU (unu ee yacTH) (dhopMupoBaHue 3HATh YMETh BIIA/IETh
KOMITETCHIINH (UJTU €€
4acTH)
1 OHK-Z Cnocoben OCYIICCTBJIATH C60p, 06pa60TKy 1 a”HaJIn3 JaHHBIX, HeO6XOI[I/IMBIX JJId peHICHUS MOCTABJICHHBIX YIIPABJICHUYCCKUX 3a/1a4, C UCIIOJIb30BAHUCM
COBPECMCHHOI'O MHCTPYMCHTAPUSA U MHTCIJICKTYAJIbHBIX I/IH(l)O MAallMOHHO-aHAJIUTHYCCKHUX CUCTCM
OIIK 2.1 | [Ipumensier TeopeTnueckre OCHOBBI CYITHOCTHYIO OCHOBY, BBISIBJISTH MPOOTIEMHBIS HABBIKAMU OIPEICTICHUS
COBPEMEHHBIN pa3paboTKu (GbyHKIUU, OCOOEHHOCTH | CUTYyalllH, TpeOyromue MIPUOPUTETOB
WHCTPYMEHTapUil U VIpaBIEHYECKUX PEIICHUN | yIpaBlIeHYECKUX pa3paboOTKU U MPUHATHUS pa3paboOTKU U IPUHATHUS
MHTEJJIEKTyaJIbHbIE Mertopmonorndyeckue pereHmi YIIPABICHUYCCKUX PEIICHUH | yIpaBICHUECKUX
nH(OPMAIIMOHHO- OCHOBHI pa3paboTKu penieHui
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AHAJIUTUYECKHE CHCTEMBI
st coopa, 00paboTKH U

yIpaBICHYECKUX PelIeHUI

TUIOJIOTHUIO, (DaKTOPHI,
ITyTH TTOBBIIICHUS

OTIpeeIATh NapaMeTphbl
KadecTBa YIpaBJICHYECKUX

HaBbIKaMU IMPUMCHCHH A

M OLICHMBAET UX
MOCJIEACTBHS B YCIIOBUSX
CJIOKHOM M TMHAMHUYHOM
cpenbl

OCHOBBI pa3pabOTKH
YIPaBJICHUYECKUX PEIICHUN

OpraHu3aloOHHbIE U
COIMAJIbHO-

BHJIBI OTBETCTBEHHOCTH
3a MOCIEACTBUSA
MIPUHATHS PELICHUI

pELIEHNH B yCIOBUAX
OIIPEJIENIEHHOCTH,
HEOIPEIEIEHHOCTH U
PHUCKOB

aHajau3a JaHHBIX, OpranuzanroHHbIE U Ka4yecTBa pelIeHni IIPUYUHHO-
HEOOXOAUMBIX JUIS COLUAJIBHO- YIPaBJIEHYECKUX CJIEICTBEHHOI'O aHAJIn3a
[IPUHATHUSA IICUXOJIOTMYECKHE OCHOBBI | PEIICHUN poOJIeMHbIE CUTYalUH,
YIPaBICHYECKUX pa3paboTku TpeOyromiei NpUHATHS
peleHni YIPaBIECHYECKUX PEILICHUI yIIPaBIEHYECKOTO
pelIeHus
OIIK 2.2 | PewmaeT nocraBieHHbIE O¢hexkTuBHOCTD U poOJIb ¥ 3HAYECHUE BBIABJIATH TUIIOJIOTHYECKUE | HaBBIKAMM OINPEIEIICHUS
YIPaBJICHYECKUE 3a/1a4H, | KOHTPOJb pealnu3aluu peuieHui B 0COOEHHOCTH MPOOJEMHBIX | IPUOPUTETOB
C UCIIOJIB30BaHUEM YIPaBIECHYECKUX PEIIEHUN | IeATENbHOCTH CUTyalui B I€ATEIbHOCTU pa3paboOTKU U MPUHATUSL
COBPEMEHHOTO PYKOBOJIUTEIIS OpraHu3anuu YIIPaBIECHYECKUX
MHCTPYMEHTapHs U peLeHun
HMHTEJUIEKTYaJIbHBIX CTaBUTh LIEIIU U
MH(pOPMAaIMOHHO- (dbopMyIMpoBaTh 3a7a4H, IIPUEMAMU OLICHKHU
AHAJIUTUYECKUX CUCTEM HAIPABJICHHBIC HA BIIASTHUSA
peanu3anuo YIIPaBICHYECKHUX
npodeccnoHamIbHbIX peneHni Ha pe3yIbTaThbl
(GyHKIMN pyKOBOAUTEINS JEeATEeIIbHOCTH
OpraHu3anuu
OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3ALMOHHO-YIIPABIEHYECKUE PELIEHHS C yYETOM HX COLUAIbHON 3HAYMMOCTH, COAEHCTBOBATD UX
pcam3alv B YCJIOBHUAX CJIIOKHOW U JTUHAMWYHOUN CPEJIbl U OLICHUBATH UX IMOCJICIACTBUA
OIIK- 3.1 | Onpenensier conmanbhyto | TeopeTHyecKrue OCHOBBI OCHOBBI KOHTPOJIS OCYILECTBIISATH OTOOP HaBBIKAMM MOHUTOPHHTIA
3Ha1MMOCTD pa3paboTKu BBITTIOTHEHHU S METOANYECKUX ITPUEMOB BBITIOJTHEHUS ITPUHATOTO
OpTaHU3allHOHHO- _ | ympaBIeHYECKHX PELIEHUH | YIPaBIEHYECKUX pa3paboTku, BeIOOpa 1 YIIPaBIECHYECKOIO
YNPABICHYCCKNX PCIICHIN | \feTo1010TMUECKHE pemenuit NPHMHATHS YIPABIEHYECKUX | PEIIEHHS
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MICHXOJIOTHYECKUE OCHOBBI
pa3paboTKu
YIPaBJICHYECKUX PEIICHHUH

YCIIOBHS TIOSIBIICHHSI
HEOIPEICIIEHHOCTH U
PHUCKOB

METOJIbl pean3aluu
OpraHU3alMOHHO-
YIPABJICHYECKHUX PEIIECHUIN
B YCIIOBHSIX CJIOKHOH H
JUHAMHYHOU Cpebl U
OLICHKHU UX IOCIEICTBHS

CTa/IuY MOJATOTOBKU
YIPaBIEHYECKUX PEILICHUI

MeTOI[BI IJIAaHUPOBAHUSA U
MMPOTrHO3NUPOBAHUA

MGTO)IBI MMPUMCEHACMBIC HA
cTaguu BbIOOpa
aNbTepHATUB

METObI, HTHCTPYMEHTHI
OLIeHKHU 3(pPeKTUBHOCTH
YIIPaBICHYECKUX
peleHuit

paszneneHus
OTBETCTBEHHOCTH 32
pe3yJIbTaThl NPUHATHS
YIPABIECHYECKUX PEILICHUN

OIIK- 3.2 | [IpumeHseT HABBIKK Teopernueckrie OCHOBBI (GhopMBI KOHTPOJIS 32 OCYILECTBJIATH COLUMAIBHO- | IPUEMAMU MOHUTOPUHIA
pa3paboTK 0DOCHOBAHHBIX | pa3pabOTKH HCIIOJIHEHUEM 9KOHOMHYECKYIO OLIEHKY npoiiecca pa3paboTKu U
OpraHHu3alMOHHO- _ | ynpaBIeHYECKUX PELIEHHH | FOCYIAapCTBEHHBIX pE3YyIbTATOB IPUHATUA U BBIITOJIHEHUSA
YHpaBICHICCKIX PCIICHII | \[eron0m0rMaeckue pelenuit peanusann rOCyIapCTBEHHBIX
€ YHCTOM HX COIMATBHOR OCHOBBI pa3paboTKu YIPABICHUYECKUX PELICHUN | pELIECHUH
SHATHMOCTH YIPaBJICHUYECKUX PELIECHUN

(dbopmupoBaTth HaBBIKAMH aHAJIN3a
Opranu3aluvoHHbIE U aJbTEPHATUBHBIC BAPUAHTHI | aJIbTEPHATUBHBIX
COLMAJIBHO- YIPABJICHYECKUX PEIICHUN | BApUAaHTOB
IICUXOJIOTUYECKUE OCHOBBI 1o OI0KETUPOBAHUIO U YIPaBIEHUYECKUX
pa3paboTKu CTPYKTYypE pEeUIeHUH B yCIOBUAX
YIPaBJICHUYECKUX PELIECHUN rOCYJIapCTBEHHBIX AKTUBOB | OIPEAEIEHHOCTH,
HEOIIPEIEIEHHOCTA U
PUCKOB
OIIK- 3.3 | Mcnonb3yer coBpeMeHHbIE | MeTO/Ibl MPUMEHSIEMbIE Ha | KPUTEPUU TIPUHIIMITBI, IIPUMEHATH METObI METOJAMH OLIEHKHU

9KOHOMMYCSCKOH U
COLIMAIbHOM

s dexTuBHOCTH
rOCYIapCTBEHHBIX
pelIeHuni

METOJIaMU OTIpeIeTICHUS
MIPUOPUTETOB LETIEBOI
OpHUEHTAINH
yIpaBIeHUYECKUX
peLIeHU I

7.2 Onucanue MoKa3areJsieid 1 KpUTepUEB OLIEHMBAHUS KOMIIETEHIMIi HA Pa3HBIX dTanax ux popMuUpoBaHUsl, ONMUCAHUE KA OLIEHMBAHUS
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Iloka3zarennb .
Pe3yabTaT 00yueHHus: M0 JUCHHUILINHE Kpurepuii ouennBanus JTan 0CBOCHUSI KOMIIETEHIMHU
OLICHUBAHHSA
3HaHuEe CYIIHOCTHOM OCHOBBI, (GyHKuui, | Komnoksuym, noaroroska | CTyneHt JIEMOHCTPUPYET 3HaHHE | 3aKpeIuIeHue CIOCOOHOCTH
0CcOOEHHOCTEH YNpPaBICHUECKUX peIICHUH; | JOKIaI0B C | CyILIHOCTHOM OCHOBBI, (GyHKIMH, | HAXOIUTD OpraHU3alMOHHO-
pOJIM M 3HAYEHUS PELICHUI B IEATENBHOCTH | IPE3ECHTALMSIMU 10 | 0COOEHHOCTEH YIpPaBICHUECKUX PEIIEHUH; | yIpaBiIeHYeCKHe peleHus
PYKOBOIUTENS;  THUIOJOTHUH,  (AKTOPOB, | MPEIIOKEHHOW TEMaTHKE, | POJIM U 3HAUCHUS PEIICHUH B IEATEILHOCTH | OLEHUBATH pe3ynbTaThl 51
nyTen HIOBBILICHMUS KauecTBa | ayAUTOPHOE PYKOBOJIUTENSA;  THUIOJOTUH, (aKTOPOB, | HOCIEACTBHS IIPUHSATOrO
YIIPaBICHYECKUX peLIeHui; BUJIOB | TECTUPOBAHUE, nyTen ITOBBIIICHUS KauyecTBa | yIPaBICHUECKOTO  pEIIEHHd U
OTBETCTBEHHOCTH 3a IOCJICCTBUS IIPUHATHSA | ayIUTOPHAsT KOHTPOJbHAS | YIPABICHYECKUX peleHuit; BHUJIOB | TOTOBHOCTb ~ HECTH  3a  HHX
PELLIECHUN. paboTa, BBINOJHEHHE MU | OTBETCTBEHHOCTH 3a IIOCJIEACTBUS | OTBETCTBEHHOCTD c O3
3aIInTa TPYIIIOBOTO | IPUHATHS PELICHUN. COLIMAIbHOU 3HAYMMOCTH
IIPOEKTA. IIPUHUMAEMBIX PELLICHUN
YMeHue BBISBIATH NMPOOJIEMHbBIE CUTYalUH, CryneHt JIEMOHCTPUPYET yMeHue
TpeOyroume pa3pabOTKM U HPUHATHS BBISBIIATH npoOIeMHbIe CUTYyalluH,
YOPAaBICHUYECKUX  PELICHUH;  BBIABIIATH TpeOyromue pa3pabOTKU W HPUHSTUA
TUIIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX YIPABICHUYECKUX  PELIECHUN;  BBIABIIATH
CUTyallMii B JEATEIbHOCTH OPraHHU3aLUU; TUIIOJIOTUYECKUE 0COOEHHOCTH
ONPEIEATD napameTpsl KadecTBa NpOOJEMHBIX CUTYallMii B JESATEIbHOCTH
YOPABICHUYECKUX  PELICHUH; IPUMEHSTh OpraHu3alyM;  ONpEACNATh  HapaMeTpbl
METOABl pa3lelieHUus OTBETCTBEHHOCTH 34 KauecTBa  YIPABJICHYECKUX  PEILCHMUI;
pe3yibTaThl  NPUHATHS  YIPAaBICHYECKUX IIPUMEHSATH METO/IbI paszneneHus
peLieHui. OTBETCTBEHHOCTH 3a PE3YyJIbTaThl IPUHATHS
YIIPABICHYECKUX PEIICHU.
Branenune HaBBIKAMH OIIPEACIICHUS Crynent JEMOHCTPUPYET BJIaJICHUE
NPUOPUTETOB  pa3pabOTKU U NPUHATHSA HaBBIKAMHU  OINPEIEICHUS  IPUOPUTETOB
YOPAaBICHUYECKUX  PELICHUH;  HaBBIKAMH pa3paboTKU U TPUHATHUS YIPABIECHYECKUX
IIPUMEHEHUs] PUYMHHO-  CIIEICTBEHHOIO peLIeHui; HaBbIKAMU IIPUMEHEHUS
aHanu3a po0OJIeMHbIE CUTYyaluH, MIPUIUHHO- CJIEICTBEHHOTO aHajamu3a
TpeOyrole MPUHATUS  YIPaBIEHYECKOTO npoOJieMHbIE  CUTyallud,  TpeOyromei
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pe]_HCHI/Iﬂ; HpI/IeMaMI/I OLCHKU BIINSAHUA IIpUHATHUA praBHqueCKOFO peHJeHI/ISI;
praBJIeH‘IeCKI/IX peH_IeHI/Iﬁ Ha pe3yﬂbTaTBI HpI/IeMaMI/I OILICHKHN BIIMAHUA

ACATCIIBHOCTH OpraHrU3aluu.

YIPaBICHUYECKUX DPELICHUI Ha Pe3yJabTaThl
JESTEIbHOCTH OPraHU3aIUU.

3HaHue TEXHOJIOTUYECKHUX u
OpraHM3allMOHHBIX ~ OCHOB  Pa3paloTKw,
BEIOOpPa W TPHHATHS  YIPABICHUYECKUX
pElIeHN; OCHOBHBIX METOAOB pa3pabOTKH,
BHIOOpPa ¥ TPHUHATHS  YIPaBICHYECKUX
pELIEHHUI; YCJIIOBUH MOSIBJICHUS
HEONPEIENIEHHOCTH U PHUCKOB; KPUTEPHEB,
MPUHIUIIOB,  METOJOB,  HWHCTPYMEHTOB

OLIEHKH 3(P(PEKTUBHOCTH YIPABICHYECKUX
pelieHuii; OCHOB KOHTPOJISI BBITIOJIHCHHS
yIPaBICHUYECKUX PELICHUI.

YMeHue cTaBuTh LeId U (OPMYIHPOBATH
3a7a4M, HANpaBlICHHbIE HA pealn3aIHio
npo¢ecCHOHATBHBIX byHKIII
PYKOBOAMTENS;  OCYIIECTBIATH  OTOOp
METOAMYECKMX  MpPUEMOB  pa3paboTKH,
BEIOOpa W TPUHATHS  YIPaBICHUYECKUX
pelieHnii B YCJOBUSX OIPEIEIEHHOCTH,
HEONPe/IeIeHHOCTH " PUCKOB;
OCYILIECTBIIATh COLMATBHO-3KOHOMUYECKYIO
OLIEHKY  pe3yJabTaTOB  TPHUHATHA U
peanu3alyy yrpaBIeHYeCKUX PeIICHUH.

Bnangenue
onpeneneHus

HaBBIKAMHU
IIPUOPUTETOB

METOdaMHU
eJIeBOU

KOJ'IJ'IOKBI/IYM, IoaAroToBKa

JOKJIa/10B c
Mpe3EHTAlUSIMU o
MPEJIOKEHHON TEMAaTHKE,
ayIUTOPHOE
TECTUPOBAHUE,

AYAUTOPHAA KOHTpPOJIbHAA

paboTa BBIMIOJIHEHUE U
3aIuTa TPYMIIIOBOTO
MIPOEKTA.

Crynent JEMOHCTPUPYET 3HaHUE
TEXHOJIOTUYECKUX U  OPraHU3aLMOHHBIX
OCHOB pa3paboTKH, BbIOOpAa M TPUHATHA
YIpaBJIEHYECKUX  PELICHUH; OCHOBHBIX
METOJIOB pa3pabOoTKH, BbIOOpA U NMPUHATHUS
YIOPABJICHUYECKUX  PEUICHUM;  YCIOBHUH
MOSIBJICHUS] HEONPEAETICHHOCTH U PUCKOB;
KPUTEPHEB, MIPUHIUIIOB, METO/IOB,
UHCTPYMEHTOB OLEHKH 3(P(PEKTUBHOCTH
YIIPaBJICHYECKUX peTeHMIA; OCHOB
KOHTPOJISL BBIMOJIHEHUS  YIIPaBJIEHYECKUX
peneHui.

CTyneHT N€MOHCTpUPYET YMEHHME CTaBUTh
nend ¥ (GOpPMyIHpOBATH  3aauH,
HanpaBJIeHHbIE Ha peanu3almio
npodeccnoHamIbHbIX byHKIUI
PYKOBOJIUTENSA;  OCYLIECTBIATH  OTOOp
METOJIMYECKUX  TNPUEMOB  pa3pabOTKH,
BbIOOpa M TPUHATHS  YNPaBIEHYECKUX
pelieHnii B yCJIOBUSAX ONPEACICHHOCTH,
HEONPE/IeIEHHOCTH u PHCKOB;
OCYIIECTBIIATH COINAIBHO-PKOHOMHYECKYIO
OLIEHKY  pe3y/lbTaTOB  MNPUHATHA U
peanu3aliy yrpaBJIeHIeCKAX PEIICHHH.

Crynent
METOJIaMU

JTEMOHCTPHUPYET
onpeJereHus

BJIa/ICHUE
IIPUOPUTETOB

3aKperuieHue YMEHUs OINpeesTh

NPUOPUTETHI  TPOPECCUOHATBHOM
NEeSTCIIbHOCTH, pa3padaTeiBaTh U
3¢ hekTUBHO WCIIOTHSATh
YIIPaBICHYECCKUE PEIICHUS, B TOM
quclie B YCIOBUSAX
HEOINPENCNCHHOCTH W PHUCKOB,
MPUMEHSITh aJIeKBaTHBIC
WHCTPYMEHTBI W TEXHOJOTHHU

PEryIUpPYIONIEro BO3IACHCTBUS TMPHU
peanu3aiuu YIIPaBJICHYECKOTO
peleHusl.
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OpUEHTAIlMM  YIPABICHYECKUX PEUICHHI;
HaBbIKAMU aHanu3a aIbTEPHATUBHBIX
BApHAHTOB YIPABICHUYECKUX pEIICHUI B
YCIIOBUSAX OIIpEIETICHHOCTH,
HEOIpEACNIEHHOCTH M PHUCKOB; HaBBIKAMHU
MOHUTOPUHTA  BBINOJHEHUSI  MPUHSTOTO
yIPaBICHUYECKOTO PEIICHUSI.

LEIEBOM  OPUEHTALUU  YIPABICHYECKUX
peleHui; HaBbIKAMU aHanusa
aJIbTEPHaTUBHBIX BAPUAHTOB

YIPABJICHUYECKUX PELIEHUNH B YCIOBUAX
ONPEIEICHHOCTH, HEONPENCICHHOCTH |
PHUCKOB; HaBbIKAMH MOHUTOPHHIA
BBIIIOJIHEHUS TPUHATOrO YIIPABJIEHYECKOIO
peuieHusl.

3HaHue BUJOB I'OCYAapCTBCHHBIX pemeHI/Iﬁ;

METOAOB ¥  TNPHUHIUIOB  pa3pabOTKu
roCyZapCTBEHHBIX peuIeHui; OCHOB
CUCTEMBl pealu3allii TI'OCYJapCTBEHHBIX

peleHuit; GopM KOHTPOJIS 32 UCIIOJIHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

YMmenue ¢opmMupoBaTh albTepHATHBHBIC
BApHUaHThl YNPABIECHYECKUX PEUICHUA T10
OIOIKETUPOBAHUIO u CTPYKTypE
rOCYJIapCTBEHHBIX AaKTUBOB.

Bnanenue METOJaMUu OLICHKH
YKOHOMHUYECKOI Hu COITMAJILHOM
3¢ (HEeKTHBHOCTH rOCyJ1apCTBEHHBIX
pEeLIEHHUI; npuemMamMu MOHHUTOPHUHIA
mporecca pa3pabOTKM U BBITIOJHEHUS

rOCYJapCTBEHHBIX PEIICHUI.

KoutokBruym, noaroroBka
JOKJIaJIOB c
MPE3CHTAINSIMU o
MPEeAJIOKEHHON TEMaTuKe,
ayJIUTOPHOE
TECTUPOBAHUE,
ayJIUTOpHAsT KOHTPOJIbHAs

paboTa BBINOJIHEHHE U
3almTa IPyHIOBOTO
IIPOEKTA.

CTyaeHT HnEeMOHCTpUPYET 3HAHHE BHUIOB
rOCYJapCTBEHHBIX PEIICHUM; METOJOB U
MPUHIIMIIOB Pa3pabOTKH TroCydapCTBEHHBIX
pelIieHui; OCHOB CHUCTEMBl pealn3aluu
rocyJapCTBEHHBIX pELICHMUI]; bopm
KOHTPOJIS 3a WCIIOTHEHUEM
roCyJapCTBEHHBIX PEIICHUI.

CryneHr JIEMOHCTPUPYET yMeHue
(GhopMHUpOBATh aTbTEPHATHBHBIC BAPUAHTEHI
yTIpaBJIEHYECKUX pelLeHni o
O101’)KETUPOBAHUIO U CTPYKTYype
rOCyJJapCTBEHHBIX AaKTUBOB.

CryneHr JI€MOHCTPHUPYET BJIaJICHUE
METOJAaMH  OIEHKH HSKOHOMHYECKOW |
COLIMaIbHOU 3¢ (EeKTUBHOCTH
TOCYJapCTBEHHBIX PEIICHHA; TMpHEeMaMH
MOHUTOpPHUHIA TIpolecca pa3paboTKu H
BBITTOJIHEHUS TOCY/TAPCTBEHHBIX PEIICHHI.

3aKkperieHue yMEHMsI MPUHATHS
yIpaBJIEHYECKUX  pEelIeHul 1o
OIO/PKETUPOBAHUIO U CTPYKTYype
roCyJJapCTBEHHBIX

(MyHUIIMTIAIBHBIX ) aKTUBOB
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Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[lopsimok, KpuTepud U IIKaJa OICHUBAHMS OCBOCHHUS DTalOB KOMIIETCHIIMH Ha
MIPOMEKYTOUHOM aTTeCTallMN OINpeAeNnseTcss B cOOTBeTcTBUM C [lookeHneM o MpoBeleHUU
TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH W MPOMEKYTOYHOH aTTecTalud OOydJalomuXxcs 1O
o0Opa3oBaTelbHbIM MpOrpaMMaM BBICHIETO O00pa3oBaHHMA — IporpamMmam OakajaBpHara,
mporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (eAepalbHbIM  TOCYJAPCTBEHHBIM
obpazoBarenbHbM cTangapTam B ®DI'bOY BO «PI'YTUCY

Buabl CpEeaACTB OCHUBAHUSA, IPUMECHACMBIX IIPHU MMPOBCACHUH TEKYHICr0 KOHTPOJA U
IIKAaJbl OMCHKHU YPOBHS 3HaHI/II7[, yMe}mﬁ U HABBIKOB IIPH BBINMOJHEHHH OTAC/IbHBIX (1)0pM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEp)KaHKUEe OTBETOB OTPAXKAET UX MPABWILHOE IOHUMAaHKE U H3JIokeHHe - 0-8 0asioB.

Cpedcmeo oyenusanuss — BBITIOJHCHUE JOKIAJOB C MPE3CHTAIMSIMH 10 MPEUIOKEHHON
temaTtuke— 0-10 6amios:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- pacKpbITHE TeMbI TokiIaaa - 0-5 6aios;

- OTCYTCTBUE He TouHOoCTeM - 0-1 Gam;

- Ipe3eHTanus qokaana - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOe TecTupoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 3aJlaHUU 5 BapUaHTOB OTBETA, MPABHIIbHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIbHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIHEHHUE U 3alllMTa rpynnoBoro npoekta — 0- 15 6amios:
- nericteue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- npe3enTanus — 0-3 6ama,;

- 3amuTa npoekta - 0-8 6amios.

Cpeocmeo oyenusarusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHOM padoTsl: 0-10 Gamios.

- 00BeM paboThl coctasiser 1,5-2 crp. - 0-2 6anna;

- cojepkaHue pabOThl PACKPHIBAET CTENEHb BJAJECHUS TEOPETHUYECKUM MaTepHUajoM U
apryMEHTHPOBAHHOCThH OTBETA Ha MOCTaBIEHHBII Bonpoc - 0-8 6asos.

Buabl cpeacrB OuneHUBAHUsS, NPHMEHSIEeMbIX IIPH NPOBEACHHH IPOMEKYTOUYHOM
aTTeCTALMHU M IIKAJIbI OLeHKH YPOBHS 3HAHMI, YMEHUH U HABBIKOB IIPH MX BBINIOJTHEHUH

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 3a]1a4

[IIxkana OUEHKU YPOBHS 3HAHWI, YMEHUN W HABBIKOB IIPU IPOBEACHUM IPOMEKYTOUHOU
arTecTaluuu

Ouenka Kpurepuu oniennBanus [Tokasarenu olieHUBaHuUs

—  TIOJHO PaCKpBITO coJiepKaHue | — OOyJarommncs MOKa3bIBACT
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Marepuana, BCECTOPOHHHE M TJIyOOKHE 3HaHUS

— Marepuail HU3J0XKEH TIPaMOTHO, B | IPOrpaMMHOI0 MaTepuana,

OIIPEIEICHHOMN JIOTUYECKOU | — 3HAHUE OCHOBHOM u

[OCJIEOBATEIILHOCTH; JOTIOJIHUTEIBHOM JINTEpaTyphl;

—  TIPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — MOCIEAOBATEIBHO 51 YETKO
«S»/3auer rIyooKoe 3HAaHUC MPOrPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u

Marepuana, JOIOJIHUTEBHBIE BOIIPOCHI;

—  TOYHO MCIIOJIB3YETCS TEPMUHOJIOT U, — YBEPEHHO OPUEHTUPYETCS B

— [OKa3aHo yMEHHME WLIIOCTPUPOBATH | IPOOIEMHBIX CHTYalUIX;

TEOPETUYECKUE IIOJIOKEHUS KOHKPETHBIMU | — HEMOHCTPUPYET CIOCOOHOCTH

MpUMEpPAMH, TPUMEHATh WX B HOBOW | IPUMEHATh TEOPETHYECKUE 3HAHUA

CUTYAaIUH; JUIS QHAJIA3a [TPAKTUYECKUX CUTYALUH,

—  OTBET MPO3BYYaJ CAMOCTOSITENILHO, Oe3 | IeaTh IIpaBHUJIbHBIC BBIBOJBI,

HABOJAIINX BOIIPOCOB; IPOSIBIISIET TBOPYECKUE CIIOCOOHOCTHU

—  TPOJEMOHCTPHpPOBAaHAa  CIIOCOOHOCTH | B NOHMMaH1H, HA3JIOKCHUHN u

TBOPYECKU MNPUMEHATH 3HAHUE TEOpUU K | UCIIOIB30BAHUU HpOrpaMMHOIo

pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY; MaTepuala,

— OPOAEMOHCTPUPOBAHO 3Hadue | — IOATBCPKAACT IIOJJHOC OCBOCHHC

COBpEMEHHOM  y4eOHOW M  HaydHOl | KOMIICTCHLHI, IIPETYyCMOTPEHHBIX

HHTepaTypH; HpOFpaMMOﬁ

— JOOyIIEHbl OJHA — JBE€ HETOYHOCTHU

pu OCBEIEHUU BTOPOCTENEHHBIX

BOIIPOCOB, KOTOPBIE HCHPABISIFOTCA IO

3aMEYaHuI0

— TpU PEUICHUU CUTYAIlMOHHOM 3aJa4yu

HCTIOJIb30BaHbI SIPKHAE MPUMEPBIL,

NpemjiaraéMble PENIEHUsI COOTBETCTBYIOT

pa3OupaeMoil cuUTyalli, pPEKOMEHIAINN

HETPUBUAJIBHBI 51 MOTYT OBITh

HCTIOJIb30BaHbI IJIsI KOHKPETHOTO IMPUMEPA;

—  IPOAEMOHCTPUPOBAHO YCBOEHUE paHEe

W3YYEHHBIX COIIYTCTBYIOIIUX BOIIPOCOB,

c(hopMUPOBAHHOCTH U YCTOMYMBOCTH

KOMIIETECHIINM, YMEHU U HABBIKOB.

—  BOIIPOCHI U3NaralTcs | — oOydaromuics MOKa3bIBAET

CHCTEMATU3UPOBAHO U IMOCIIEN0BATEIBHO; IIOJIHOE 3HAHUE

— TMPOJEMOHCTPUPOBAHO YMEHUE | — TPOrPaMMHOTO MaTrepuaa,

«4» /3a4der

AHAIN3MPOBATh MAaTepHall, OAHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbIA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBaHUSIM Ha OIEHKY «5», HO TIPH 3TOM
HUMECT OJUH U3 HEAOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE
npoOesbl, HEe WCKA3WBIIME COJCPKAHUE

OCHOBHOMW H
JIOTIOJIHUTEIILHOM JINTEpaTypHI;
JlaeT  TIOJIHBIE  OTBETHl  Ha
TEOpPEeTUYECKHE BOMPOCHl Ouiera u
JOTIOJTHUTEIbHBIE BOIPOCHI, JTOIyCKas
HEKOTOPBIE HETOYHOCTH;

MIPaBUIIBHO MIPUMEHSET
TEOPETUYECKHE ITOJIOKECHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;
JEMOHCTPUPYET

XOPOIINH
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OTBETA;

0) JomymieHbl OAWH — JiBa HEJIOYeTa
IPH OCBEIIEHUU OCHOBHOTO COJCPIKAHHUS
OTBETa, WCIPABJICHHBIC [0 3aMEYaHUIO
IpernoiaBaTeds;

B) JIOMYIIEHBI OIIMOKA WM Oosiee IBYX
HEJIOYETOB npu OCBEIICHUU
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
Ipero/IaBaTels;

CUTyalus B IIEJIOM OILIEHEHAa BEPHO,
npe/yiaraéMbie  pemieHusT B IICJIOM
COOTBETCTBYIOT  pa3OupaeMoil CHUTyaIluH,
OTCYTCTBYIOT PUMEDHI, JIaHbI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CUTYallMOHHOM 3aj1aue.

YPOBEHb OCBOEHHMsS Marepuansa U B
LEeJIOM  IOATBEPXKIACT  OCBOCHHE
KOMIIETEHIIUH, IPEIYCMOTPEHHBIX
IpOrpaMMOil.

«3» /3auer

HCIIOJIHO niIn HCIIOCJICA0OBATCIBHO
PaCKpPLITO COACPIKAHUEC MaATCpUalia, HO
IIOKa3aHOo O6HICC INOHUMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC JJI JaIbHEHIIIETO YCBOCHUA
MaTtepualia;

— oOyuaromuiics
3HaHUE OCHOBHOTO
MaTepuaia B o0Beme,
HEOOXOOUMOM Il IpeAcTosIen
poeCCUOHATIBHOM JIeITETLHOCTH,

IMIprU OTBCTC HA BOIPOCHI ousera u

IIOKa3bIBACT

— YCBOEHBI OCHOBHBIE KAaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuMBaEMOMY M JIOTIOJHUTEIBHBIM | JIOMYCKAaeT TpyOBIX  OMIMOOK, HO
BOIIpOCaM,; WCTIBITHIBAET 3aTpyIHEHUs B
— HMEJNCh 3aTPyIHEHUsl WIN JOMYILIEHBI | MOCIEeI0BAaTEIbHOCTH UX U3JI0KECHHUS,
OIIMOKW B  OMNpeNeJeHUM  MOHATUH, | — He B MIOJTHOM Mepe
MCII0JIb30BaHNNU TEPMHMHOJIOTHH, | IEMOHCTPUPYET CIOCOOHOCTH
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPETUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; TSt aHaJn3a MPaKTUYECKUX
— IPOJAEMOHCTPHUPOBAHO YCBOEHHUE | CUTYyalLlNl;

OCHOBHOI1 IUTEPaTypHI; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIIETCHIUH, IPEyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JIaHbl KOPPEKTHBIE | IPOrpaMMON Ha MUHUMAaJIBHO
OTBETHI, peKOMEHIalun HOCSIT | TOITYCTUMOM YpOBHE

OTBJICUEHHBIN XapaKTep, HET IPUMEPOB;

— [P HEMOJHOM 3HaHUH TEOPETUYECKOTO

MaTepuana  BbISIBJIEHa  HEJOCTaTOYHAs

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJIEHT HE MOXET MPUMEHUTD

TEOPHUIO B HOBOM CUTYaLIUH.

— HE PACKpPBITO OCHOBHOE COJIEpXKaHHE | — OOydarouuiics UMEET

yueOHOTo MaTepuana;

00HapyKEHO HE3HAHUE WITH
HENOHMMaHKe OoNbIIeH WIM Hauoboiee
BaXHOW YacTH yueOHOTO MaTepuana;
JOIYIIEHbI OIMMOKA B ONpEACIICHUN
MTOHSTHIA, IpH HCIIOJIE30BAHNH

CYIIECTBEHHbIE MPOOeNbl B 3HAHUIX
OCHOBHOTO Y4e0OHOro Marepuana IIo
JMCLIUTUIMHE;

HE CIOCOOEH apryMEHTHPOBAHO M
MOCIIEAOBATEIbHO  €r0  H3JIaraTh,
JomyckaeT — rpyOble  ommOKu B
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«2»
/He3avert
—  cuUTyauus
HET

— HE€

TEPMHUHOJIOTMH, KOTOPBIC HE MCIIPABJICHBL
MMOCJIC HCCKOJIBKHUX HABOAAINX BOIIPOCOB;

KOHKPETHBIX
PEKOMEHJalMid, HE Ha BCE BOIPOCHl K
CUTYallMOHHOM 3aJa4e JaHbl OTBETHI.
chopMUPOBAHBI
YMCHUS U HABBIKU.

pazobpaHa MOBEPXHOCTHO,

BBIBOOB n|— HC

KOMIICTCHIIUH,

KOMIICTCHITH,
MIPOTPaMMOi.

OTBC€TaX, HCIPABHUIBHO OTBEYACT HaA
3agaBacMBbIC
3aTPYAHACTCA C OTBETOM;

BOITPOCHI HIJIN

HNOJATBEPKAAET  OCBOCHUE
IPEyCMOTPEHHBIX

7.3 TunoBble KOHTPOJIbHBIE 3aaHHUS WJIM HHbIE MAaTepUAJbl, HEOOXOAUMBbIE JIf
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX

3Tanbl  (OpMUPOBaHUSI KOMIIeTEHUMH B Ipolecce OCBOEHUSI 00pa3oBaTeILHOM
NPOrpaMmbi.
=
5 Paznen mucnuruivHel,
> B olecneunBaromui TpebGoBaHMsI K BBIIIOJIHEHUIO
g5 Bun u cogepxanue KOHTPOJIBLHOTO
e 2 ¢dbopMupoBaHue S KOHTPOJIBHOTO 33J[aHUs U
S | xomnereHUH (wmm ee CpOKaM cauu
= 4acTH)
Kpurepuu onenku
BBITIOJIHCHUSI 3aJaHUS:
1.00611ee Bpemst yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrisiBneHne TeopeTudeckux 3HaHUN
5 | OCHOBBI pa3pabOTKH 2.ConepxaHue OTBETOB
10 TeMaM paszena. Bxiarouaer
YIPaBICHUECKUX OTpakaeT UX MpaBUIbHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
perieHui noHuMaHue u uznoxenue.(0-
8 6amioB)
KomnokBuym nmpoBoauTcs Ha
S HeJene ceMecTpa B
ayTUTOPUHN
Paznen 2. [Ipe3entanus noknana. Beiasienue | Kpurepun oneHku
MeTtononornueckue YPOBHSI OCBOEHHUSI TEOPETHUECKUX BBITIOJTHEHUS 33/I1aHUS:
OCHOBBI Pa3padOTKH 3HaHUH 10 TeMaM pasena. 1.06bem moknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 6anmna)
pereHuit 2.PackpeiTHE TEMBI JOKIaaa
9 (0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEM
(0-1 Gan)
4.Ilpesenrarus noxmana (0-2
6aa)
[Ipe3enTanus nqoknana
MIPOBOJMUTCS B ayIUTOPUU
Paznen 3. AynutopHoe tectupoBanue. | Kpurepuu OIICHKH
16 | OpranuzanuoHHble U1 | BeIsBIEHHE TEOPETUYECKUX 3HAHUH | BHIMOJHEHUS 3a/IaHUS:
COLIMAIbHO- 10 TeMaM pasjena. Kaxplii nmpaBHIbHBIN OTBET
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IICUXOJIOTHYECKUE
OCHOBBI pa3pabOTKH
yIpaBJIEHYECKUX
peleHuit

Bxmrouaer 10 TecToBBRIX 3agaHUi, B
KaKJIOM 3aJaHHd S5 BapUaHTOB
OTBETA, MPABWJIbHBINA OTBET-1.

Ha TECTOBOE
cocraBiuser 1
0aJlIoB).
Brinonnenue TecTUpoOBaHUS
npoBoauTca Ha 16 Henmene
ceMecTpa B ayJIMTOPUH

3aaHue
6am(0-10

18

Pa3nen 4
O} dexTHBHOCTH
yIpaBIeHYECKUX
peleHu i

I'pynmoBoii  mpoekT. BeisBieHue
MPAKTUYECKUX HABBIKOB W YMEHHM
MPOBEACHUS  OLEHKM  KadecTBa
YIIPABIEHYECKUX peleHui
MPUHSATHIX PYKOBOJUTEISIMU
OpraHu3aIui.

Kputepun olieHKH IPOCKTA:
1) etictBue B komanze (0-2
Oasa)

2) Conepxanue nokiaaaa (0-2
Oasa)

3) Ipesenranus (0-3 Oasia)
4) 3amura npoekra (0-8
0aioB).

Brimonnenue POCKTa
IIPOBOAUTCSA IpyIIION
CTY/ICHTOB YHCIICHHOCTBIO 4-
5 dyenoBek Ha 18 Hexene B
aynuropun B Teuenue 90
MHUHYT

Pasnen 5

Metonrnl
MIpUMEHSIEMbIE Ha
CTaJ UM MOATOTOBKH
YIPaBIEHUYECKUX
peLeHu i

AynuTopHas KOHTpOJIbHas paboTa.

BrIsBIIEHHE TEOPETUUECKUX 3HAHUN
110 TEMaM paszea.

Bxirouaer nuceMeHHBIN OTBET Ha 1
BOIIPOC

Kpurepuu onenku
BBITIOJTHEHUS 3a/IaHUS:
1.06beM paboThl COCTABIISIET
1.5-2 ctp. (0-2 6anna)

2. Coneprxanue paboThI
PacKpbIBaeT CTETIEHb
BJIQ/ICHUS TEOPETUIECKUM
MaTepHaIOM U
apryMEeHTUPOBAHHOCTh
OTBETA HAa MOCTABJICHHBIN
Bomnpoc (0-8 6amioB)

3. PaGoThI BBITIOTHSIETCS B
ayJUTOpUH B TeueHue 45
MUHYT

10

Pasznen 6

MeTtonabl
IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

KomnokBuym. BrisiBnenue
TeOpeTI/I'-IeCKI/IX 3HaHPII71 10 TCMaM
pasznena.

Brirogaer cobecenoBanme o 2
BOIIpPOCaM

Kpurepuu onenkn
BBITTOJTHCHUS 3a/IaHHUS:

1. OGmee BpeMs YCTHBIX
OTBETOB Ha BOIMpOCa
cocrasisier 6-8 munyt (0-2
Oaya)

2. CopeprkaHue OTBETOB
OTpa)aeT UX MPaBUILHOE
noHUMaHue u u3noxenue. (0-
8 6amioB)

KosmnokBuym mpoBourcs B
ayIUTOPHH

14

Pasnen 7
MeTtonanl

AynuTOpHOE TECTUPOBAHUE.

BrisiBieHHEe TEOPETUYECKUX 3HAHUU

Kpurepun onienkun
BBINOJIHEHUS 3a/1aHUsl:

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 33 uz 101

IpUMEHSICMBIC Ha
CTaJiuu BEIOOpA

110 TEMaM pazena.
Bkatoyaer 10 TecTOBBIX 3agaHUi, B

Kaxp1ii mpaBUIbHBINA OTBET
Ha TECTOBOE 3aJjaHue

18

aJIbTEPHATHB KOKIOM 3agaHud 5 BapuanTtoB | cocrasiser 1 6amr (0-10
OTBETa, MPABUIILHBIN OTBET-1 0aJuIoB).
Boinonnenue TectupoBaHus
MIPOBOJIUTCS B ayIUTOPUHN
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoit | Kpurepuu oLieHKH MpOEKTa:
Meronpl peanu3aiuu | MpoekT. BoisBienune npaktudeckux | 1) [erictBue B komanze (0-2
YIPaBIECHYECKOTO HaBBIKOB M  YMCHHH  OIICHKH | Oaia)
PEIICHUS U OIICHKH COLMATTLHO-9KOHOMHYECKOM 2) Conepxanue nokiaaaa (0-2
pe3yIbTaTOB s dexTuBHOCTH peanu3zaiuy | 6aa)
MPUHSITHS yrpasiendeckux | 3) [Ipesenrtanus (0-3 6asia)
peuieHui. 4) 3amuTra npoekra (0-8

0aioB).

BrinonHenue npoekta
IIPOBOJIUTCS IPYIIION
CTYJEHTOB YHCIIEHHOCTBIO 4-
5 gyenoBek Ha 18 Henene B
aynutopuu B Teuenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJieHYeCKHX peleHuit
Bun 3aganus: KOJIJIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOJUIOKBUYMaA!

CoNoOARWNE

R
= o

[EN
N

®DakTopsl,

Bo3HuKHOBEHNE HayKH 00 yIpaBIeHYECKUX PEIICHUSIX
Pewenne B cucreme ynpasieHUs

Posnb pelieHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus yrnpapieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKUX pelIeHUi

VYcnoBus KauecTBa yInpaBiIC€HYECKUX PEIICHUN
®DakTOphl KaueCcTBa YIPaBICHYECKUX PEILICHUN

IIyTi noBBIIIEHNS Ka4eCTBA PEILICHUN

DyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPaBICHUSA
QyHKINH pENIEHUS B OpraHU3alMK IIPOLECCA YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELIeHUN
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsl pa3paboOTKH YIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzaus mpoiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM 1 TOTHOMOYHS B pa3paboOTKe perieHuit

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHoCTh ¥ BUBI OTBETCTBEHHOCTH PYKOBOAUTEIS
19. CymHocTh 1 coliepKaHue YIPAaBICHUECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. Meroaudeckue TPUHITUIBI Pa3pad0TKU PEIICHUMA

22. Tlponecc ympaBieHHs U yIIPaBICHUYECKUE PEIICHUS
23. CBoiicTBa Ka4YECTBEHHBIX pEIICHUMN
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24. ®opMmbl peanu3aluy yIpaBIeHYECKUX PELICHUH.
25. B3auMOCBsI3b 1I€JIeH U THIIOJIOTUH YIPABICHYECKUX PEHICHUH
26. DopMabHbIE ACHEKThI YIIPABIEHUYECKOTO PELICHUS

Pa3zgen 2. MeTo0/10ru4ecKue OCHOBbI Pa3pado0TKH YNIPABJIEeHYECKUX pelleHui
Bun 3aganusi: moAroToBKa U Mpe3eHTalus TOKIaa.
[Tpumepsl TeM T0KIAA0B:

CoNooRWNMNEOMRWONE

e S
N e o

13.
peLeHu i
14.
peueHui
15.
peueHn i
16.
17.
peLeHnit
18.
19.
20.
21.
22.
23.
24.
25.

ITponecc ynpaBieHus U yIPaBICHUECKOE PELICHHUE.

Poinp 1 pyHKIIMM pelieHnii B mpoLecce yrpaBieHusl.

VYipaBieHueCcKoe pelIeHne KaK MPOIYyKT.

VYnpaBieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHU3anuy npolecca pa3padoTKH yIpaBIeHYECKUX peIIeHUH
HedopmanbHbie acnekThl yIpaBIe€HYECKOTO PEIICHUS

OTBETCTBEHHOCTb 3a PELICHUE U €r0 NOCIEIACTBHS

Poub 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabOTKU pelIeHui
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
OCo0EHHOCTH Pa3MTUYHBIX TOAXO0/I0B K OpraHU3aluy pa3paboTKH peleHA
Knaccugukanus ynpaBieHYeCKHX CUTyalluid ¥ podiem

XapakTepucTuka 00bEKTOB YIIPaBIEHYECKOTO PELICHHS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOI'O PELICHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PEIICHUS

TpeboBaHMs K yNpaBIEHYECKUM PELICHUSIM

CucreMHBIH 0AX0 K pa3pabOTKe YIPaBIEHYECKOTO peIIeHUs
XapakTepuCTUKAa WHUIMATUBHO-IEIEBOM TEXHOJIOTUU Pa3padOTKU YIpaBIEHYECKUX

XapakTepuCcTUKa MPOrpaMMHO-1IEJIEBOM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHUYECKUX
XapakTepuCTUKAa  pEerjJjaMeHTHOW  TEXHOJOIMM  pa3pabOTKH  yNpaBIEHYECKHUX

Oco0eHHOCTH 1IeNIeBBIX TEXHOIOTUI pa3pabOTKH yIpaBI€HYECKUX PEIIeHUH
XapakTepucTUKa TMPOIECCOPHBIX  TEXHOJIOTUH  pa3pabOTKU  YIpPaBIEHYECKUX

CocTtaB npoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PEIICHUN
HupopmanioHHasi CyIIHOCTh YIIPABIEHYECKOTO PEIICHUS
ConnanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEeIICHHH
Pounpb yenoBeueckoro (hakTopa B mpoiiecce pa3paboTKH YIPAaBIEHYECKUX peIIeHUi
OTUYeCKre OCHOBBI pa3padOTKU YIPABICHUECKUX PELIeHUN

MexaHu3M B3aMOCBSI3U LEJIEN YITPABICHYECKUX PEIICHUN

TpeboBaHMs K LIESIM YIIPaBIEHUYECKUX PEIICHHUH

Bnusinue nienu Ha BHIOOP YIIPABIEHYECKOTO PEIICHUS

Pa3znesn 3. Opranu3sanuoHHbIe H COHMAJIBHO-TICMX0JOTHYECKHEe OCHOBBI pa3padoTkm
YIIPaBJIE€HYECKHUX pPelIeHuit

Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001eM Buje?

A) JI1060#1 pe3ynpTaT MBICIUTEIBHOMN JEATEILHOCTH YeOBEeKa

b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX ()YHKIIHIA

B) Pacniopsixenune pykoBoIUTENS, MOAAEPKAHHOE KOJNIEKTUBOM

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 35 uz 101

I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

2. Yto BBl MOHMMaeTe MOJ YHpaBieHYeckUM pemeHuem? A) Pacmpenenenue paboThI
MEXy PaOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTeNIbHOCTH opraHu3anuu. B) 3aBepiiaromuii atan mnpoiecca
yIpaBJIEHUs] OpraHu3aluen.

I') Breibop anpTepHaTUBBI M3 MHOKECTBa BapuaHToB aeWctBuid. Jl) Ilnan nelictBui,
(GopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-NIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LIEJICH.

3. [TodyeMy CyIIECTBYIOT pa3IMYHBIC MOAXOJBI K ONPEICICHUIO TIOHATHS YIIPABICHUIECKOE
peuienue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AEATEIbHOCTH YEJIOBEKA.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsi3u ¢ TeCHBIM NEpEIUIETCHUEM HAYKU U PAKTUKA MEHEPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKH perieHuil (GopMHUpOBalaCh Ha OCHOBE Pa3TUYHBIX
B3TJISAJI0OB M KOHIETIINIA MEHEKMEHTA.

J1) Bce moaxoapl mpeACTaBsAOT AMHYIO0 KOHIENIUIO 3 ()EeKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONPE/EICHUE:

(b) neobxomumoctu npunHATHA (A) sBiserca Hannuue (I7), Memaronei MoAYNHEHHBIM U
(B) B nenom nocturats xxenaeMbix (/1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobnema

B) pesynbTar

I') ucrounux

1) dupma

5. Kakyro poip B mporiecce pa3paOOTKH YIpaBJIEHYECKUX PELICHUH UTpaeT NMpUHsATas B
OpraHU3aliil METOJOJIOTHS YIpaBICHUS?

A) ®opmupyet Gpritocopuio OpraHu3aLmH.

Bb) ®opmMupyeT MOTHBALIMIO AJISl peaIN3aluH PEIICHHH.

B) B 6oibmmHCTBE Cily4aeB HEe UTPAeT HUKAKOM POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJIbTEPHATHBHBIX BAapUAHTOB
pELIeHM.

J1) OTo KOHIeNIUs WM PUHLIMITEI Pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3anMOCBsI3b YHKITMI MEHEKMEHTA U YIIPABICHUECKUX PEIICHUI?

A) VYmpaBieHUecKkoe pelieHUE SBISETCS PE3YJIbTaTOM OCYIIECTBICHUS OMpPEIeIECHHOMN
(GYHKIIMY MEHEHKMEHTA.

b) BzaumocBszu omnpenensroTcss B COOTBETCTBHH C KiIacCH(UKAIMEH yIpaBIeHYECKUX
pELIeHUH TI0 COAEPKaHUIO YITPABIECHYECKOH A TEIbHOCTH.

B) B3auMocBs3b ecTh TOJIBKO B QYHKIUSAX TJIAHUPOBAHUS 1 KOHTPOJIS.

I') CyiiecTBeHHBIX B3aUMOCBSI3€H HET.

J1) B3aumocBs3b €CTh TONBKO B PYHKIIMU «OPTraHU3ALND.
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7. Kakme u3 NpeUIOKEHHBIX BAPHMAHTOB YIPABIEHUYECKUX pPEIIEHUH OTHOCATCA K
YIPaBIECHUIO IPOU3BOJCTBOM:

Bun
yIPaBICHYECKOU VYpaneHueckue penieHus
eITEIbHOCTH

1. B Tedenue HOAOPS TEKyIIero Toja MPOBECTH NEPEIOATOTOBKY
PYKOBOJMTENIEH BBICIIETO M CPETHEr0 3BeHa (PUPMBI B 00JIaCTH YKOHOMHUKH.
2. Opranu3oBaTh HOBYIO CITY>KOY YIIPaBJICHUS IEPCOHATIOM U BKIIOYHTH
B €€ COCTaB OTJEN KaJpOoB, OTJAEN OLEHKH IEepCOHANa W OIUIaThl TPY/a,
OTJI€Nl OXPaHbI TPY/Ia U TEXHUKHU 0€30MaCHOCTH.
3. OObenuHUTH B OAHY CIYXKOy HPOU3BOJACTBO MPOAYKLIUU «A» U

VYupasnenue obecrieueHne ero ChIpheM U MaTepHaIaMH.

MIPOU3BOJACTBOM 4, Co3narh Ha GUpME OTAEN CTPATErHYECKOTO PAa3BUTHSA M MOAYUHHTH
€ro HEeIMOCPEICTBEHHO MPE3UICHTY (UPMBI.
5. Otneny wuHdopmanuu pa3paboTaTb TEXHOJOTHIO ONEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIIECTO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPACCTAaHOBKH KaJpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMM  PAaOOTHUKOB M CHUCTEMY pOTallMM KaJIpoB MEKIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TTOPa3ICTICHUSIMH.

7. Otheny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJILHOCTH UCIIOJB30BAaHUS PYKOBOIHUTEISIMUA CPEAHETO W HHU3IIETO
3BEHA YIPABIEHYECKUX TEXHOJIOTHI

8.  HavanpHuMKy WH()OPMAIMOHHOTO OTJAENAa CO3[aTh 0a3zy TaHHBIX O
TEKYIIMX U MOTEHIIHAIBHBIX MOTPEOUTENSIX U OCTABIINKAX (QUPMBI.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Her BepHbIX OTBETOB

8. IlepeumcnuTe OCHOBHBIC SJEMEHTHI OO0OOIIEHHOW CXEMBI TIpolecca pPa3paboOTKH
YIPaBJIEHYECKOTO PEIICHUS

A) Lens, cutyanusi, mpobdiieMa, pereHme

b) I'nmo6anbHast nenb, TEXHUUECKas 11eIb U COLMANIbHAS 11eTh

B) PazpaboTtka perieHusi, corjaacoBaHUE PEIICHUS U YTBEP)KICHHUE PEIICHUS

') Pa3zpaboTka perienusi, peaqu3aus peleHus, KOHTPOJIb.

J1) Het BepHbIX OTBETOB

9. Uto Takoe «KOHKpETHAs CHTYaIHs»?

A) PeasibHOE MOJ0XKEHUE J1€]1 OTHOCUTEIBHO IIPOBO3VIALIEHHOM 1IENIN

b) Habop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBieHUECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aLMK IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AESTENBHOCTH

B) HaGop Bo3Mymaronux BO3JeHCTBUN, KOTOPHIE MEIIAIOT OPTraHU3aIliy MPOJBUTAThCS K
HaMEUYEHHBIM IIEJISIM

I') Her BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

10. KaxoBbl ycioBHs 3aBepILICHUS IIUKJIa pa3pabOoTKU yIPaBICHYECKOTO pelIeHHs?
A) JlocTrkeHue nprueMieMoro i pyKOBOAMUTEN S 3HaYEHHsI KOHKPETHOM CUTyalun
b) octrwxenne NpUHATON 1ETH

B) Brinonnenre pykoBoJUTEIEM BCETO KOMIUIEKCA Pa3pabOTaHHBIX peHIeHU

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

Paznen 4. IppexTHBHOCTH yNIpaB/IeHUYEeCKUX PelleHu i

Copneprkanue 3aJaHU IPYNIIOBOTO NPOEKTA!

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBoacTBO KOMIaHuM «XpycT» TPHUHSIO pEIIEHHE O BBITYCKE TIEYCHBS JUIS
H0JIb30BaTEIel KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCS U HEe 3a0MBaeT KPOIIKaMH KJIaBUATYPY.

3amanue 2. OcyllecTBUTh MOJAEIUPOBAHUE CUTyallud, B YCIOBUSIX KOTOPOH
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBoactBo dupmbr «Apple» npuHsio peuieHre 00 M3MEHEHHH KOH(UTypalMu dKpaHa
MOHHTOPA U CO3JJaHUH HOBOT'O MPOTPAMMHOT0 00ECIICUEHHSL.

3amanue 3. OcylecTBUTh MOJAEIUPOBAHUE CUTYyallud, B YCIOBHUSIX KOTOpPOH
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBOACTBO aBTOMOOHMIIEHOW KOMITAHUH TIPHHSIIO PEIICHHE O BBITYCKE aBTOMOOWIIS IS
CJICTIBIX BOJMTENEH.

3amanue 4. OcyllecTBUTh MOJAEIUPOBAHUE CHUTyalldd, B  YCIOBUSX KOTOPOH
IPECTAaBICHHOE YIPABIEHUYECKOE peIlIeHNe MOKET OLEHUBATHCS KaK KaUeCTBEHHOE:!

PykoBOACTBO KOMIAHMM COTOBOM  CBSI3W MPHHSJIO pEHIEHHE O  TPOBEICHUH
MapKETUHTOBOT'O MCCIIEIOBAHUS PBIHKA B FOpoJie A C IeNIbI0 ONpeesICHUs] BO3SMOXKHOTO 00beMa
NPO/IaX W ONITUMAIIEHOTO YPOBHS Tapu(OB.

Paspen S. Meroabl, npuMeHsieMble Ha CTaAUM NOATOTOBKH YIPAaBJEHYECKUX
peleHui

Bun 3apanus: BeINOJIHEHNWE ayTMTOPHOM KOHTPOJILHON pabOThI

[Tpumeps! conepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccudukanus MeTo0B pa3pabOTKH yIpaBIeHYECKUX PEIIeHUH

1.2 MeTobl AMarHOCTUKH MPOOIIeM

1.3 Metoapb! 1ienenoiaraiysi ¥ BbISIBJIEHUS alIbTEPHATUB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS ¥ NPOTHO3MPOBAHUS

Bun 3a1anus: KOJUIOKBUYM

IIpumepsl coaeprkaHus BOIIPOCOB KOJUIOKBUYMA:

1.  IlporHosupoBaHue: MOHATHIHAS 0a3a, TUMOJIOTHH IPOTHO30B;
2 dakTorpapuuecKkue METo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHBIE METOJIBI TPOTHO3UPOBAHHS,

4 MecTo IpOrHo3UpOBaHUs B IPUHATUU PEILICHUMN.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTAANH BbIOOPA aJIbTePHATHB
Bun 3ananus: NMCbMEHHOE TECTUPOBAHUE
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1. BcraBbTe HegocTaIOUINE CIIOBA B ONPE/ICICHHE

Meton — aro cucrema (b) u mpouenyp (B) pasnuusbix (A) ynpaBieHHS C LENbIO
BbIpaboTKkH (I') ynpaBieHUECKUX pelIeHUHN.

Bapuanmui cnos:

A) 3amaya

b) npasuiio

B) BeITIONTHEHKE

I') parmonanbHBIX

) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHs METOIOB pa3paboTKu
petieHuii?

A) XapakTepoMm pelaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBbTe HeocTaromue CI0Ba B ONpe/iesieHue:

AHaMTUYECKHE METOJbl - OCHOBaHHbIE Ha pabore (B) wnm cnemumanucra ¢ HAGOpOM
aHanutuyeckux (A). Onu ompenenstor cootHomeHnue mexay (I') Bemonnenus (B) u ee () B
BUJE GopmyJ, rpagUKOB, TOTHYECKUX COOTHOILIEHUH.

Bapuanumei cnos:

A) 3aBHCHUMOCTD

b) pykoBoauTens

B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PELIeHUH XapaKTepU3yTCs TEM, YTO:

A) PyxoBoauTenu yCTaHABIUBAIOT U MCIOJIB3YIOT pEalbHblEe 3aBUCUMOCTH MEXIY
YCIIOBUSIMU BBITTOJHEHUS 3a/1a4H U €€ pe3yibTaTaMu

b) PykoBoauTenu MCHOdb3YIOT NMPOBEPEHHbIE HA NMPAKTUKE BapUaHTHI pele

HUM U pe3yJIbTaThl UX BBITOJIHEHUS

B) PykoBonuTenu, ucnoib3ysi MaTeMaTHUECKUE KPUTEPUU ONTHUMAIbHOCTU OMPENENISIOT
HAWIYy4IIUi BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. BcraBbTe HeoOCTaIOIIKE CIIOBA B OTIpEJIENICHUE:!

Craructuueckre Meronabl - ocHoBaHHble Ha (Bb) mudopmanuu o (B) ymaunom (A) psna
opranm3aiuii B kakoii-nu6o chepe nestensuoctu st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) onbIT

b) ucnons3zoBanue

B) mpouuiom

I') pazpaboTtka

J1) peaynpTaTt
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E) npyrue

6. MaTpu4HbIid METO pa3pabOTKU PEIICHU OCHOBAH:

A) Ha 10CTUTrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEIICHUS TPOOIIEMBI

b) Ha ucnonb3oBanuu uHpOpManuu O MPOUUIBIX pPe3ylbTaTax B KOHKPETHBIX cdepax
JESTEIIbHOCTH

B) Ha npenBapurenbHOM cocTaBieHMH HaOopa BOMPOCOB, HAIIPABJICHHBIX Ha pELICHHE
IpO0OJIEMBI.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

7. Kakue U3 mepevyrcIeHHbIX METOI0B pa3pabOTKU yIpaBIEeHUYECKUX PEIICHUH OTHOCSTCS
K IpYIIe SKCIIEPTHBIX METOA0B?

A) Metoa Teopuu urp

b) Merox pa3paboTku crieHapus

B) Meron lenndu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHBIT MeTOJ pa3padOTKU pemieHui PGEKTUBHO pealn3yercs MpU YCIOBHH,
Korja:

A) Pemienus paccunTanbl Ha IIUPOKUM Kpyr moTpeduTtesneit

b) Cutyauuu uMeroT CXOAHBIN WM MOBTOPSIOLIMICS XapaKkTep

B) B pemienun NpUHUMAIOT ydacTHE HECKOJIBKO CIEHUAIMCTOB Pa3HOTO Mpopuis u
YPOBHSI yIIpaBJICHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

9. MeroJ cueHapueB IpeACTaBiIsieT COO0M

A) TI'paduueckoe wu300pakeHHe CBsA3€ OCHOBHBIX U TMOCIEAYIOUIMX BapHaHTOB
pa3paboTKu peuieHus

b) HaGop nporHo30B mo pemieHuto MpoOieMbl, UX BO3MOXHBIM MOJOXKUTEIbHBIM U
OTPHILIATENILHBIM OCIECTBHIM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAy YCIOBHSAMM pELICHHUs MpoOIeMBbl U
BO3MOXXHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

10. K »BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metoa paH:XHpOBKHU pelieHu i

B) MeToa mo3roBoit aTaku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

Pa3nes 8. MeToas! peanu3anuy ynpabJjeH4eCKOro pelieH!sl ¥ OLCHKHU pe3yJIbTaToB

[TprMepsl rpynmnoBoro NpoexTa:
3amanue 1. Ilpemanoxkutrs 2  anbTEpHATUBHBIX BapuUaHTa [OBBIMIEHUS 3arpy3Kd
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MYHUIIMNIAJIbHOW KYpOPTHOM TOCTUHHIIBI M IPOBECTU pacueT UX okugaeMon 3¢(HeKTUBHOCTH.

3amanue 2. IlpemnoxuTe 2 ajlbTEpHATUBHBIX BapUaHTa YBEJIWYEHUS KOJUYECTBA
MOKYTIaTelel COLMAIbHOrO MPOJI0BOJIBCTBEHHOTO Mara3uHa M MPOBECTU PACUET UX OXKUAAEMOM
3¢ (HeKTHBHOCTH.

3aganue 3. Ilpemnoxutrh 2 anbTepHATUBHBIX BapuWaHTa pOCTa 4YHUCIA TOPOACKOU
OMOIMOTEKH U TIPOBECTHU pacueT Ux OxuaaeMoit 3h(HeKTuBHOCTH.

3amanue 4. IlpennoxuTh 2 ajdbTEpHATUBHBIX BapHaHTa YBEJIWYECHHS KOJIWYECTBA
abUTYypPHEHTOB roCy1apCTBEHHOTO By3a U IMPOBECTU PACUET MX 0XKUIaeMOi 3(pPEeKTUBHOCTH.

Kpurepun ounenuBanusi coOpMHUpPOBAHHOCTH KOMIIETEH Ui
3agaHusi B paMKaxX KOMIIETEHIMU

OIIK-2. CrocobeH ocymiecTBIsATE cOOp, OIIK 2.1 [Mpumensier COBpEMEHHBIH
00paboTKy M aHalN3 JaHHbBIX, HEOOXOMUMBIX HHCTPYMEHTapHid u HHTEJUIEKTYaJIbHbIE
st peLeHus MOCTaBJICHHBIX HMH(OPMALMOHHO-aHAJUTUYECKUE CHCTEMBI ISl cO0pa,
yIpaBJICHUECKUX 33/1ad, C HCIIONb30BaHUEM OOpaOOTKHM M aHalW3a JIaHHBIX, HEOOXOAUMBIX IS
COBPEMEHHOT'0 WHCTPYMEHTapUs U TPHUHATHS yIPaBICHUECKUX PELICHUH
HMHTEJUIEKTYaJIbHBIX WH(GOPMAITUOHHO- OIIK 2.2 Pemiaer moCTaBIE€HHbBIE YIIPABICHYECKUE
AQHAJIMTUYECKUX CUCTEM 3aja4u, c UCIIOIb30BaHUEM COBPEMEHHOT0
HUHCTPYMCHTApHUA u HUHTCIIJICKTYaJIbHbIX
UHGOPMALMOHHO-AHATUTHYECKUX CHCTEM

TunoBbie KOHTPOJIbHBIE BONPOCHI JIs1 IPOMEKYTOYHON aTTeCTAllNH

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB /JIsi MPOMEKYTOUHOI aTTecranuu (3ader 6 / 8
cemecTp)
Pemenue B cucreme ynpasiieHus
Pounb pemienus B JesTENbHOCTH MEHEIKEpa
Tunosnorus ynpaBIeHYECKUX PEIICHUN
Krnaccudukanus ynpaBieHUeCKUX peleHui
VYcnoBus kauecTBa yIpaBJICHYECKUX PEILICHNN
@akTOpBI KA4eCTBA YIPABICHYECKUX PEIICHUN
IlyTu moBeILIEHUS KayecTBa PELICHUN
OYHKIMY pelIeHUs] B METOJOJIOTUH Tpoliecca YIpaBIeHUs
@DYHKIMM pELICHUs B OpraHU3aL1H IIPOLIECcCa YIPaBICHUS
TexHonorus pazpaboTKu yIpaBJIeHYECKUX PEIICHNN
11. ®axTopsl, OrpaHHYEHHUs, KPUTEPUH, OIPEIACIAIONINE TEXHOJOTHIO pPa3paboOTKH
YIPaBJICHUYECKUX PEIICHUN
12. ®opmbl pa3pabOTKH yNpaBIeHYECKUX pEeIIeHUI
13. Metogonorus mporecca pa3pabOTKH YIIPaBIEHYECKOTO PEIICHHUS
14. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOT0 PELICHUs
15. ®ynkuuMu U TOTHOMOYHUS B pa3pabOTKe perieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHHUH
17. CymHocTh U BUBI OTBETCTBEHHOCTH PYKOBOJIUTEIIS
18. CymHocTh U cofiepKaHue YIPaBICHUYECKOTO PEIICHHS
19. Vmnpapnenueckue npoOIeMbl U UX PEIICHUE

CoNoOARWNE

[EN
©
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20. MeTonuueckue MPUHIIMIBI Pa3pabOTKK perieHui

21. Ilpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

22. CBoOIiCTBa KaYECTBEHHBIX PEIICHUI

23. DopMbl peanu3aliy yIIPaBIEHYECKUX PEIICHUH peleHu

24. B3auMOCBS3b 1IEJICH U TUIIOJIOTHH YIPABICHYECKUX PEIICHUHN peleHui

25. @opmanbHBIE ACMEKTHI YIIPABIEHUYECKOTO PEIICHHS

26. ITpuHUMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIEHYECKUX PEeIIeHUH

27. HedopmanbHble aCIEKThI yIIPABICHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTb 3a PEIIECHHE U €ro MOCIEeICTBUSL

29. Ponb 1 QpyHKIIMH PYKOBOJUTENS B IPOLIECCE Pa3pabOTKH peIIeHHi

30. TpeboBaHus, MpeabsABIAEMbIE K YIIPABIECHUECKOMY PEIIECHUIO

31. OcoOeHHOCTH Pa3IMYHBIX MOAXOI0B K OpraHU3alry pa3paboTKH peleHHH

32. Knaccuduxamus ynpaBlieHYECKUX CUTYalUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHYECKOTO PELICHUS

34. XapakTepHucTuKa CyObEKTOB YIPABICHYECKOI'O PELICHHUs

35. TBopueckuii XapakTep YIpaBICHYECKOTO PEHICHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEHICHUSIM

37. CucremHBII MOAX0] K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS

38. XapakTepHCTUKa MHHLIHMATUBHO-IIEICBOW TEXHOJOTHUH Pa3pabOTKHU YIPaBIEHYECKUX
peLeHui

39. XapakTepucTUKa MPOrpaMMHO-LIENIEBON TEXHOJOIMHM pa3pabOTKU YIPaBIEHYECKUX
peueHui

40. XapakTepHCTUKa perjaMeHTHOW TEXHOJOTHH pa3pabOTKU YIPaBIEHYECKUX PELIeHUI

41. OcoOeHHOCTH 1IeJIEBBIX TEXHOJIOTHM pa3pabO0TKU yIPaBICHUECKUX PELICHHUM

42. XapakTepHCTUKa MPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIE€HUYECKUX PEILICHUH

43. CocTaB MPOIECCOPHBIX TEXHOJIOTHI Pa3pabOTKH YIPABICHYECKUX PEIICHUI

44, WndopmalMoHHas CyITHOCTh YIPABICHYECKOTO PEIIeHUs

45. ConuanbHO-TICUXOJOTHYECKHE OCOOEHHOCTH Pa3pabOTKU YIPABIEHYECKUX PEIICHUN

46. Poup yenoBedyeckoro gaxkTopa B mpoliecce pa3pabOTKH yIpaBIeHYECKUX peIlIeHHH

47. OTudeckue OCHOBBI pa3padOTKH YIpPaBIE€HYECKUX PEIIeHUN

48. MexaHu3M B3aUMOCBSI3H LeJIel YIPaBICHYECKUX PelIeHUi

49. TpebGoBaHUS K IEISAM YIPABICHYECKUX PEIICHUH

50. BnusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHHS

TunoBwle TECTOBBIE 3agaHus OJ1d HpOMe)KyTO‘-IHOI‘/II aTrecraiuu

[EN

Yro Takoe pemieHue B 001mem Buge?

KoJ1-B0o NpaBWJILHBIX 0TBETOB - 1

JIro00i1 pe3yabTaT MBICIUTEIILHON JAESTENHPHOCTH YEIOBEKa
JleicTBuS pyKOBOAUTEINS B paMKaxX CBOMX (DYHKIIMH
PacniopsokeHue pykoBoauTeNs, NOAAEPKaHHOE KOJUIEKTUBOM
Bce oTBeTsI BepHBI

A WDN B

2 Kakyio poJss B nponecce paspadoTKu yNnpaBJIeHYeCKHX pelleHMil Urpaer macmrad
peumiaemoi npodJiemMmsi?
Ko,1-B0 npaBHJIBHBIX OTBETOB - 1

1 [Tpotecchl pa3pabOTKH yIpaBIeHYECKUX PEIICHUA HE 3aBUCAT OT MaciiTada mpoOIeMbl

2 Macutab He UrpaeT poJiu, ecau Npu GOPMHUPOBAHUH MPOLIECCA UCTIONB3YETCSI CHCTEMHBIN
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HOJXO0J
MacmTa perraeMoii 3ajauu MOKET pa3pyLIUTh (PUBECTH K OAHKPOTCTBY) OpraHU3AIHIO
Macmrab pemaemMoii 3a1a4u 10JKEH COOTBETCTBOBATH 1I€JISIM OpraHU3aluu

~ w

w

Knaccupukanus pemeHui — 31o:

Ko.,1-Bo npaBH/IBHBIX OTBETOB - 1

paH)XKHPOBAHME PEILICHUN

OLICHKA Ka4yecTBa pelIeHUui

IPYIIUPOBKA PELICHUH 110 KAaKUM-JIMOO0 NpU3HAKaM
CTPYKTYPHU3aLMsl pEIIECHUN

A~ WDN B

SN

Pemienue, ycraHaB/juMBamliee TMOPSIIOK U CHOCO0 BBINMOJHEHUS] KOHKPETHBIX
aeicTBU

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

3aKoH

IIpukas

Ykazanue

WNHucTpykuus

Pacniopsixkenue

O~ wNPE

ol

Yro nonumaercs noja (popmMoii pean3aluu ynpaBJaeHYeCKUX pelieHuit
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

WucTpykius, mpockba

IIpukas, pacriopskeHue

HacraBnenune, cooO1ienme

Her BepHBIX O0TBETOB

Bce oTBeThI BepHBI

O~ wpNPE

IpyuHUOMI y4acTHsi NP BHINIOJHEHUH 32124 B KOHTEKCTe JOCTUKEHU S LeJIH
IToBbIIIaeT MPUYACTHOCTD KAXKIOTO

[ToBbImIaeT HHPOPMUPOBAHHOCTH

[ToBsIIaeT MpUYaCTHOCTH U UHGHOPMUPOBAHHOCTH
[ToBbllIaeT 3aMHTEPECOBAaHHOCTD

HpuHuun xom3ma

[TpuHIMT KOOpAMHAIIUH

[IpuHUUMI HHTErpaLUK

[TpuHIMTT KOOPAWHALIMKM U UHTETPALlUN

[IpuHUMIT KOJUIMKTUBU3ALUN

Opranuszanuu pasjaejeHbl

Ha ypoBaun

Ha noxypoBHun

Ha cermenTnI

Ha gactu

Heau n 3a1a4u B Opranu3anum pa3padarbiBaloTCs
s opranuzanuu

PRArPAOoONMNPEFPOPRROLODNMNEDNDPRPODNDEPR
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2 J1st Kaxa0ro coTpyIHUKA

3 Jnst opranu3anum v sl KaXA0r0 COTPYTHUKA

SN

Tonbko AJIs PYKOBOJUTEIA

K 3agauam JIoKaJIbHOT0 XapaKTepa MOKHO OTHECTH
BHenpuTh HOBYIO TPOU3BOACTBEHHYIO JTMHUIO

[TOBBICUTB CPENIHIOIO BBIPYUKY

VYBenuuuTh cpegHui 3aKa3

Bce BhImenepevrniieHHOE

Ha stane o0cyxneHus peumieHus 3a1a4

BBISBISAIOTCS BO3MOYKHBIE CIIOKHOCTH

[IpopabaTeiBatoTCs CrIOCOOBI TPEOIOJICHHS CIIOKHOCTEH
MengroT nenu

BrIsSBISIOTCS BO3MOXHBIE CIIO)KHOCTH W MPOPA0ATHIBAIOTCSA CIIOCOOBI  MTPEOOICHUS
CIIOKHOCTEH

3anaua corsiacoBaHus 1esieil 0JHOT0 YPOBHS HEPaApPXUU ITO
3amava TOro pyKOBOJIUTENSA, KOMY MOJAYUHSTCS 3TOT YPOBEHb
3amaua MpOEKTHOTO MEHEKEpa

3ajaua coBeTa JUPEKTOPOB

Bce BolenepeuncieHnoe

IHoBbIlIeHNe 10JIM PHIHKA NMPeanoJiaraer

AOWNEFPOPRRWNEO

cor~rwWNEFEN

[EEN

3HaYUTENLHBIE MHBCCTUIIUU

N

HesHaunTenbHbIC BIOXKECHUS
3 OTcyTCcTBHE BIIOKEHUH
4 OO0yueHnue nepcoHana

9 Onenka OCYIIECTBJIACTCH

1 Ha mepBom 3Tare aHam3a BRITIOJHEHHBIX pa0doT
2 [To ucreyeHnu MIAHOBOTO MEPUOIA

3 Ha mocTostHHOM 0CHOBE

4 NunuBuyansHO

10  PemieHue WM HepelIeHUe 32124

1 Bnusier Ha MaTepuanbHOE BO3HATPAXKICHHE
2 HemarepuanbHOe BO3HarpaxaeHue
3 Bnusier Ha MaTrepuanbHOE U HEMATEpHUaIbHOE BO3HAIPAXKICHUE
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4 Hwu Ha 4yTO HE BaHAET

TunoBble NpaKkTHYECKUE 3aJaHUSI VISl IPOMEKYTOUYHOM aTTeCcTAlNU

3anaunme 1.

B Tabnuue mnpuBeneHbl OTHENbHBIE BBl YIPABIEHYECKOH NEATEIBHOCTH, a TaKXkKe
0eccrCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPAaBJIEHUYECKUE PEIICHHUS.

IIpoBenuTe cucTeMaTH3alUI0 YKa3aHHBIX YIPAaBIEHYECKMX pemeHuil. lius sToro B
HEHTpaIbHOU Tpade TabIHIbl YKa)KUTE HOMEpa YIPABICHUECKUX PEIICHUH, COOTBETCTBYIOMINX
OTJIEIbHBIM BUJAM YIIPABIECHYECKON JESTEIbHOCTH.

Tabnuna
Howmepa
yIpaBIeHYECKUX
Bungsr pelIeHUH,
YIPaBIEHYECKONW | COOTBETCTBYIOLINX VYipaBneHueckue peeHus
JeSITeIbHOCTH BUJIOB
YIPaBJIEHYECKOU
JIeSITEbHOCTH
VYnpasnenue 1. B TedeHue HOAOpsA TEKyLIEro Trojia IpPOBECTH
yIpaBIE€HYECKON NEPETOArOTOBKY PYKOBOJIUTENEH BBICIIETO U CPEIHETO
JESTEIbHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
VYnpasnenue 2. OpraHu3oBaTh  HOBYIO  CIIy)KOy  yIpaBIIEHUS
IIEPCOHAJIOM IIEPCOHAJIOM M BKIIIOUUTh B €€ COCTaB OTAEN KaApoB,
VYnpasnenue OTJIeJ OLIEHKHU MePCOHANa U OIUIAThI TPY/la, OTJEN OXPaHbI
MPONU3BOICTBOM Tpyda U TCXHUKHU 0€30MacHOCTH.
3. OObenquHUTH B OJHY CIyXkO0y NPOU3BOJCTBO
mpoaykuun «A» U oOecrieueHHe €ro ChIpbeM |
MaTepHaJaMH.
4., Co3mate Ha (QupME OTIOENT CTPATErMUYECKOTo
pasBUTHA W IOAYMHUTH €r0  HEMOCPEACTBEHHO
NPE3UACHTY (PUPMBI.
5. Ormeny wuH(pOpManuu pa3paboTaTh TEXHOJIOTHIO
ONepaTUBHOrO0 MH(GOPMALMOHHOTO OOECIeUeHUsI U CBS3H
PYKOBOIMTENEHN BBICLIETO U CPEAHETO 3BEHA YIIPABIICHUS.
6. CdopmupoBaTh CHCTEMYy pAcCCTaHOBKH KaJpoB B
COOTBETCTBUH CO CIIOCOOHOCTAMHU PaOOTHUKOB U CUCTEMY
poTtauuu KaJIpOB MEeXy JTMHEWHBIMA u
(bYHKINOHATIBLHBIMU [10/Ipa3/1€TICHUSMHU.
7. Ortneny BHYTPEHHETO ayauTa MIPOBECTHU
BHEIUIAHOBYIO IIPOBEPKY HNPABHJIBHOCTH MCIIOJIB30BAHMS
PYKOBOIMTENSIMU  CpPEAHET0 W HHU3IIEro  3BEHa
YIPaBIEHYECKUX TEXHOIOTUH
8. HawanpHmky wH(pOpPMAIMOHHOTO OTAENA CO3/1aTh
0a3y JaHHBIX O TEKyIIMX U  MOTEHIHAIbHBIX
MOTPEOUTENSAX M MOCTABIINUKAX (PUPMBL.
3ananue 2.
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Hatb onpenenexue:

Pemrenne PYKOBOOHUTEIIA, 00JICYEHHOTO BJIACTBIO -

3aganme 3.
Jatpb onpenenenue:

[IpaBoBOW aKT, OMNpENeNAOMUN CTPYKTYpPY, OGYHKIMM U T1paBa OpPEANpPUSTHS,
OpraHM3alyH, YIPEIKICHUA —

3ananmue 4.
Hatb onpenenenue:

[IpaBoBO#l aKT, NPUHUMAEMBIA KOJUJICTHAIBHBIMA M  COBEIIATEIbHBIMH OpraHaMu
YUpEXKJICHUHN, OpraHu3aluil, MpeanpusaTHii, GupM B LEIAX pa3pelieHus Hanboliee BaXKHBIX
BOITPOCOB UX ACSATEIHLHOCTH —

3ananue S.

BosrnasnsiemMass BaMu Kak PyKOBOAMTENEM OTZeNa pabodas rpymia MOArOTOBHIIA B CPOK
IPOEKT pPEOpraHu3aluy JenapraMeHTa rocciyx0bl. OpHako B MOCIEIHUNH MOMEHT Iepej
pacCMOTpPEHHEM Ha KOJUJIErMM OOJaCTHOW aJMMHUCTPAllMU OJWH U3 COTPYIHUKOB IPEIJIOKHII
pa3paboTaHHbII MM JIMYHO TMPOEKT, KOTOPbIi B OErjJoM O3HAKOMJIEHHHM MPOU3BOJUT
OnaronpusiTHoe BrieyaraeHue. Kak nmoctynurs?

A. IlpourHopupoBaTh IPOEKT COTPYIHUKA.

b. IIpemioKuTh KOJUIETUN €ro MPOEKT.

B. Ilony4yus pa3penieHue Ha OTCPOUKY, CAENATh COBMECTHBIN ITPOEKT.

I'. Hexotopoe BpeMsl CITycTs BbIIATh IPOEKT COTPYIHUKA 32 CBOM.

3ananmue 6.

[Ipu pacnpeneneHurn TpeMUd HEKOTOPBIE COTPYIHUKH KOJUIEKTHBA MOCUHUTAIH, YTO HX
HEcIpaBeUIMBO 000N, U O0OPAaTUIINCH K BaM ¢ kajo0oil. Uto Bbl oTBeTHTE?

A. Ckaxerte, 4TO MPEMHUH PACHPEACISAIOTCS U YTBEPXKIAIOTCS B COOTBETCTBUU C NMPUKA30M
PYKOBOAUTETIS.

b. Ycnokoiite coTpyqHHKOB, O00EIIaB, YTO OHU MOJydYaT MPEMUI0 B CIEAYIOMIMN pa3,
€CIIH 3aCITy’Kar.

B. IlocoBeryere HETOBOJIBHBIM OOPAaTUTHCA B COOTBETCTBYIOLIMM FOPUAMYECKUH WM
po(COI03HBIN OpraH.

3anaunme 7.

B nacrosimiee Bpemst HaOm0qaeTcsl TEHACHLUS K PE3KOMY COKpAlIeHHI0 00beMa MpoJax
npoaykiuu npeanpustus. Ilpu oOcyxnenun Ha 3acegaHuu Jlupekiuu OBLIM BBIABHHYTHI
CJEeYIOIINE MPEAIOKEHUS 110 BBIXOAY U3 KPU3UCHOM CUTYALMH:

1. IloBBICUTH Ka4yeCTBO BBIIYCKA€MOM NPOAYKLHUU 10 YPOBHS, NMPEBBIIIAOLIETO KaYECTBO
AQHAJIOTMYHOW MPOLYKIIMM KOHKYPEHTOB.
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2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th U CHHU3UTh PO3HHYHBIE ILIEHBI 3a CYET
CYILIECTBEHHOTO YMEHbIIICHUS] PO3ZHUYHBIX PACIEHOK.

3. CokpaTuTh acCOPTUMEHT BBITyCKaeMOW MPOAYKLUHH, HCKIIOYUB M3  HEro
HEPEHTA0CNIbHBIE W MaJIOPEHTA0ENbHbIC BHUIBI TMPOAYKIHU, C IEIBbI CHIDKCHUS YIETbHBIX
U3JIEP’)KEK Ha OCTAJbHBIC BUIBI BBITYCKAaEMON MPOIYKIMH M COOTBETCTBYIOIIETO CHUKCHUS
ONTOBO- OTMYCKHBIX IIEH.

Bompoc: Kakyio mnepBuuHyto uHGDOpPMAIMIO HEOOXOAMMO WMETh [UIsl TMPUHSATHS
MPaBUJIBHOTO pelieHus Ha 3aceqanuu Jupexumn?

3ananme 8.
Hatb onpenenenue:

- IPAaBOBOM aKT, U3/1aBAEMbIIl PYKOBOAUTEIIEM OpraHU3aluy WU €ro
3aMECTUTENISIMHU, NMPEUMYIIECTBEHHO HH()OPMAIMOHHO-METOAUYECKOIO XapaKTepa, a TaKke I10
OpraHU3aly BBINOJHEHUS IIPUKA30B, HHCTPYKIUN U JPYIMX aKTOB JAHHOM MJIM BBIIIECTOSALIEH
OpraHu3aLuu.

3aganme 9.
Hatb onpenenenue:

— TIIPpaBOBOM aKT, W3JaBacMbli PYKOBOJWTEIEM OPraHHU3aLUU,
JEHCTBYIOIMM Ha OCHOBE €IMHOHAYaIUsA Ul pa3pelicHUs OCHOBHBIX U OIEPAaTUBHBIX 3a1ady,
CTOSIIIUX Tepe] JaHHOW OpraHu3aluen

3ananmue 10.

Ha xakoM »srame mnpouecca MEHEKMEHTa HCIOJIb3YeTCsl T'€HEPUPOBAHUE BAPHAHTOB
yIpaBJIEHYECKUX PEIIeHUN —

3ananme 11.

BcraBbTe HeocTaromye ¢10Ba B ONpeeeHue:

TexHoNOrUsI MPUHATHSA pelieHust — () W MOcieoBaTeNbHOCTh (), IpUBOIAIMX K ()
npobsiemsl ().

Bapuanmui cnosg:

A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus

3aganue 12.
[Hate onpenencHue:

PeansHOE ITOJIOXKCHHC p1(SA) | OTHOCHUTCIIBHO HpOBO3FHaHIeHHOﬁ Jagsaaese - 9TO
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3ananme 13.

BcraBbTe HepocTaronye ciaoBa B OnpeiesieHue:

VYrpaBisieMbIMU TIE€pEMEHHBIMU SIBISIOTCA (), HAa KoTopble MoxeT () BausiHue ()
PEIPUATHSL.

Bapuanmui cnos:

A) dbaxTop

B) okasbiBaTh

I') pykoBoiuTEH

OtgBeT: GakTopkl, 0Ka3aTh, PYKOBOJAUTEITH

3ananue 14.

AHanuz KoHKpemHoU cumyayuu

IIponuknoseHue Ha 3apyOediCHblil PLIHOK.

@upma X (repmanusi) Oonee 20 jeT cneuMaaIu3UpyeTcss Ha IPOU3BOJCTBE apMaTyphl U
MPUHAJJISKHOCTEH I BaHHBIX KOMHAT U BOJOIPOBOJHON CHCTEMBI (KpaHBI, y3JIbl, TyIIEBOE
obopynoBanue). Gupma npejiaraetT CBOI MPOAYKIIMIO KaK JJIs JOMAITHUX XO35SUCTB, TaK U IS
pa3IMYHBIX OpraHU3aIHil.

Jonst dupmMbl Ha BHyTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. benbrun — 3%, a
KpyIlHas aMepUKaHCKas TOProBas KOMIAHHUS €KErofHoO 3aKyrnaeT okoio 4% Mpou3BOAUMOI
nponykuuu ¢upmel aia npogaxu B CLIA (monst 6%). OOmuit exeroaHeiii 060poT KOMITAHUU
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepenumanuss npoayKIUM TPOU3BOAMTCS (UPMOM MO pa3MepaM, IBETY, CTUITIO,
oThenke (METAIMYECKOW M TUIACTMKOBOM), YTO JaeT BO3MOXKHOCTb 3aHATh Ooyiee NMpOYHbIE
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazana wuccienoBaHue pbiHKa B Poccun. OOHanexuBarolye
pe3yabTaThl MOOY MM PUPMY K aKTUBHOMY BHEIPEHUIO Ha POCCUHCKUI PHIHOK, HAMETHB CPOK
BHE/IPEHUS — OJIUH TOI.

Bonpocs! 1 3axanus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TOTCHIWAIbHBIE TPYOHOCTH. CBS3aHHBIE C KaXIOH BO3MOXXHOCTHIO
POHUKHOBEHUS Ha PHIHOK.

3. BriOepure Hambonee MPEINOYTUTENBHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpeyoxxure MyTH TOBAPOABHKEHUS U pacIpeesieH s TOBApOB (GUPMBbI HA POCCUIHCKOM
PBIHKE.

3ananme 15.

Kaxkne n3 npeyiokeHHbIX BADHAHTOB YIPABICHUYECKUX PEIIEHUN OTHOCATCS K YIIPABICHUIO
IIPOU3BOJCTBOM:

Bun
YIIPaBICHYECKOU YnpaBieHyecKre pemeHus
IeITEIbHOCTH

1. B TeueHue HOSIOpS TEKyWmIETO TOXA IIPOBECTH IMEPEHOATOTOBKY
pYKOBOIUTENEH BBICHIETO M CpelHero 3BeHa (UpMBI B 00JacTu
KOHOMHUKH.
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2. OpraHu3oBaTh HOBYIO CIIY>KOY yIIpaBJICHUS TIEPCOHATIOM U BKJIFOYUTH B
€e COCTaB OTJeN KaJIpoB, OTIEN OLEHKH MEpCOHANa M OIIaThl Tpy/a,
OTJIeJ OXpaHbl TPyJa U TEXHUKU 0€30TIaCHOCTH.

VYnpasienue 3. OObenuHUTh B OAHY CIY)KOY MPOU3BOJACTBO MPOAYKIHU «A» U

MIPOU3BOJICTBOM o0ecIeYeHNe ero ChIpheM H MaTepHalIaMH.

4. Co3ngath Ha upMe OTIEN CTPATETUIECKOTO PA3BUTHUS U TIOJIMHHUTD €T0
HETIOCPEJICTBEHHO MPE3UICHTY (PUPMBI.

5. Otmeny wuHpopManuu pa3paboTaTh TEXHOJOTHIO OINEPATUBHOTO
WH(POPMAIIMOHHOTO 00ECIICYCHUSI M CBSI3M PYKOBOJUTENCH BBICIICTO U
CpEIHEr0 3BeHA YIPaBIICHHS.

6. CdopmupoBaTh CHCTEMY pacCTAaHOBKH KaJlpOB B COOTBETCTBHUHU CO
CIOCOOHOCTSIMH PaOOTHUKOB M CHUCTEMY pOTAIlMH KagpOB MEXKIY
JUHEWHBIMU ¥ (YHKIIMOHAILHBIMHU TIOJPA3/ICIICHUSIMU.

7. Otmeny BHYTPEHHETO ayauTa IPOBECTH BHEIUIAHOBYIO TIPOBEPKY
MPABUIBLHOCTH UCIIOJIB30BaHUS PYKOBOJIUTEISIMU CPEIHETO U HHU3IIETO
3BEHA YIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WH(OPMAIMOHHOTO OTHENa CO31aTh 0a3y JaHHBIX O
TEKYINX U MOTCHIUAIBHBIX MOTPEOUTENSIX U OCTABIIUKAX (PUPMBI.

3anaunue 16.

BcraBbTe HepocTaromye cioBa B ONpeeIeHHe:

MaremaTnueckass MOJA€Tb 3aJaud NPUHATHS pelleHus — 93To crenuanbHas ()
KOHCTPYKIUs, (_) ONHMCHIBarollas B TEpMUHAX MaTemaruueckoi teopuu () mpouecc mwiu (),
JeKalee B OCHOBE KOHKpeTHOM 3amauu. Ilpomecc pemieHust Takod MOJENN  sBISETCS
CcBOE0Opa3HbIM aHAJIOroM () CIeruaInucTa, MPUHUMAIOIIETO PEIICHHE.

Bapuanmut cnos:

A) noruveckas

b) oObexTuBHBII

B) sBnenue

I') nenenanpasiieHHO

J1) MBICTUTENBHOTO TIpolecca

3anaunme 17.

BcraBbTe HepocTarolMe CI0Ba B ONPEEIeHHE:

(__) HeoOXoauMocTH NpUHATHA () sABIseTcs Hamuuue (), Melaroel moJYuHeHHbIM
U (__ ) BIIEJIOM JOCTUTATh JKeTaeMbIX ().

Bapuanmul cros:

A) ynpaBiieHYECKO€e pelIeHne

b) npoGnema

B) pesynbrar

I') ucrounuk

) dupma

3ananme 18.
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Crpareruueckue  pemieHuss —
dbyakuonupoBanwus u (__) Gupm.

Bapuanmei cnos:

A) HanpaBieHUs

b) pazButus

B) nabop

3ananme 19.

(_) mpaBmm, onpeaensommx — oomme ()

Kontpons — (b) menemxmenta mo (A) pacxoma (B) um obGecnedenuto (I') mmaHoB,
poTrpaMM, 3a/IaHUH 110 pealTu3alluy YIIPaBICHYCCKUX PEIICHUI.

Bapuanmeui cnos:
A) yuer

b) dynkmus

B) pecypcol

I') BeImoHEHME

3ananme 20.

BcraBbpTe HepocTaomue cI0Ba B ONpeesieHue:
Anamu3 cutryauuun — (b) mapamerpoB (A) oObekra, cioxuBmmxcs (B) ycnoBuit u
KOHKYpPEHTHBIX (/) ero pyHkunoHupoBaHus npu pa3paboTKe WK peaan3aluyu yIpaBIeHYECKOro

peLeHHs.
Bapuanmui cnos:
A) ynpasisieMblii
b) nzyuenue
B) BHenHwmi
I') ycnoBust
M) cutyanuii

OIIK-3.  Cmocoben  pa3pabaTbIBaTh
000CHOBaHHBIE OpTaHU3aIOHHO-
yIIpaBJIEHYECKHUE PELICHHUs C Y4EeTOM HX
COLMAJIbHOW 3HAYMMOCTH, COJICHCTBOBATh
WX pea3aliil B YCIOBHUSX CIOXHOH |
JUHAMUYHOM CpeAbl W OIEHMBATh HX
MOCIIEACTBUS

3anaunme 1.

OIIK- 3.1 Onpenendger  coUUaANbHYIO
3HQYMMOCTh  OPraHU3allMOHHO-YIPABICHYECKUX
pelIeHUH U OLEHUBAECT MX IIOCICACTBUSA B
YCIJIOBUSIX CIIOKHOU U JUHAMUYHOU Cpebl

OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKU
000CHOBAaHHBIX OpraHU3alMOHHO-
YOPaBICHYECKUX  PEIIEHWH €  y4eTOM  HX
COLIMAJIbHOW 3HAYUMOCTHU

OIIK- 3.3 HMcnonb3yeT COBpEMEHHBIE METO/IbI
peanu3aluy  OPraHU3aLUOHHO-YIIPABICHUYECKUX
pPELICHUIT B YCIOBHSAX CJIOXHOM W IMHAMUYHOMN
CpEIbl U OLICHKHU UX MOCIEACTBUSA

Onenute >QpPeKTUBHOCTD MPUHATHUS B IITAT OpPraHU3AMKU MEHEDKEpa 10 MpoakaM, eCiu
eIMHOBpEeMeHHbIe 3aTpaThl coctaBmin 61200py0., Tekymue 3arpatsl - 562500 py0. Oxungaercs,
YTO B pe3ysbTaTe pabOThl MEHEIKepa MO IMpojakaM roJl0BOM TOBapoOOOPOT yBEIMUYUTCS Ha
12,9% (ToBapooGopoT B Tekyiem roay coctasmi 12136789 py0.)
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OtBet: 3 PeKTHBHO
3aganue 2.

KrnaccudunupoBaTs pelnieHusi MOXKHO MO Pa3JIMYHBIM OCHOBAHHSIM.
ITo npuuunam:

1
2
3
4
OrtBerT:

ITo IIPpAUYMHAM: - CUTYallUOHHBIC, - IO IIPCANMCAHUIO, - IPOTPAMMHBIC, - HTHUIIMATUBHBIC, -
CC30HHBLIC.

3anaunme 3.

KrnaccudunupoBaTs penieHus] MOXKHO MO Pa3IMYHBIM OCHOBAHHSIM.
[1o BpemeHU AeicTBUsA:

1

2

3

Ortser:
HO BpeMCHI/I Z[GI\/'ICTBI/HII - OHCpaTI/IBHI)IC; - TAKTHYECKHUE, - CTpaTeFI/I'-ICCKI/IC.
3ananue 4.

KnaccudunuposaTs peneHust MOXKHO MO pa3IMuHbIM OCHOBAHUSIM.
ITo opranu3anuu NpUHATUS PELICHUI:

1

2

3
OrtBer:

[lo opraHu3zanuu MOpPUHATHA PELIEHUN: - WHAUBUIAYAIbHbBIE; - KOJIJIEKTUBHBIC,
KOJUIETHAJIbHBIE.

3anaunme 5.

KnaccudumupoBars pemieHuss MOKHO 0 Pa3IHIHBIM OCHOBAHHSIM.
I1o cTeneHu HOBU3HLIL:

1
2
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Ortser:
HO CTCIICHHU HOBU3HBEI:. - Tpa,Z[I/ILII/IOHHbIe; - OpI/IFI/IHaJIbHBIG.
3anaunue 6.

KnaccudunupoBaTs penieHusi MOXKHO MO Pa3IMYHBIM OCHOBAHUSIM.
1o crenenu pernameHTanuu:

1
2
3

OrtBer:

[To cTrenenu pernamMeHTaIMU: - HOPMAaTUBHBIC, - OPUCHTUPYIOIIUE; - PEKOMEH/IYIOIIHKE.

3ananme 7.

KrnaccudunupoBaTs penieHus] MOXKHO MO Pa3IMYHBIM OCHOBAHHSIM.
[To criocoby dukcanuu:

1

2

3

Ortser:
[To criocoOy ¢ukcanuu: - TUCbMEHHbBIE, YCTHBIE, DJIEKTPOHHBIE.

3ananue 8.

KnaccuduiupoBars pemieHust MOXHO 0 Pa3IMYHBIM OCHOBAHUSIM.
ITo conepkanuro:
1

2

OTtBeT:

ITo COJACPIKAHNIO: - PCIICHUA, UMCIOINHUE KOJIMYCCTBCHHBIC XAPAKTCPHUCTHUKU, - PCIICHUA,

HC UMCIOIIINEC KOJIMYCCTBCHHBIX XapPaKTCPHUCTHUK.

3anaunme 9.

KJ'IaCCI/I(bI/II_II/IpOBaTB PCHICHUS MOXKHO I10 PAa3JIMYHBIM OCHOBAHUAM.

[To pyHK1IMOHANBHON HANPaBICHHOCTH:
1

2
3
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OrtBerT:
- INTAHUPYIOIIKE, OPTaHU3YIOIINE, KOOPAMHUPYIOIIHE, HHPOPMUPYIOIIHE.

3aganue 10.

KnaccudumumpoBars pemennss MOKHO O Pa3InYHBIM OCHOBAHHUSM.
ITo cniocoOy BbIpabOTKH:

1

2
3

OTBeT:
[To criocoOy BBIPaOOTKU: - UHTYUTHBHBIC, OCHOBAHHBIC HA CY)KICHHSX, pallHOHAIbHBIC.
3ananme 11.
OpranuzalvoHHO-TIPABOBLIE IOKYMEHTHI — AaTh ONpPEIeIICHUE

[IpaBoBOlf aKkT, OMNpeNeNdOUUil CTPYKTYpY, GYHKIMM U TpaBa NpeANpUATHS,
OpraHMu3aIH, YUPEKICHUST —

Ortser:

Ycras

3apanue 12.

OpFaHI/BaHI/IOHHO-HpaBOBBIe JOKYMCHTEI — AaTb OIIPCACIICHUC

[IpaBoBOM  aKT, W3JaBaéMblii OpraHOM TIOCYJApCTBEHHOTO  YIpPAaBJIEHUSA (MU
YTBEPKACHHBI €ro pyKOBOAUTENIEM) B IENIX YCTAHOBJIEHUS NPAaBWI, PErYIHPYIOIINX
OpraHu3allMOHHbIE, HAayYHO-TEXHUYECKUE, TexHoioruueckue, 10 (¢uHAHCOBBIE M UHBIE
CIIEMAJIbHBIE CTOPOHBI JEATEIBHOCTH YUPEKICHUW, OpraHW3alMi, MNpeaupHUsITHH, HX
MOJpa3JIeNIeHuil U CITy»K0, TODKHOCTHBIX JIMI] M TpaxiaH. Takke HHCTPYKIMU U3JAI0TCS B LENIX
pa3bACHEHUS W  ONpENCICHUs TMOpsAAKa HNPUMEHEHHs  3aKOHOJATENIbHBIX AKTOB H
pPacnoOpsAIUTEIbHBIX TOKYMEHTOB —

OrtBer:

WNHucTpykuus

3ananme 13.
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PaCl'IOpH,I[I/ITeJ'II)HBIC JAOKYMCHTEI — AaTh OIIPCACIICHUC

[IpaBoBO#i aKkT, wH3AaBaeMblii PYKOBOAMUTEIEM B LEIAX pa3pelieHUs
BOIIPOCOB, KaK IpaBUJIO, MMEET OrPAaHMUYEHHBIH CPOK ACHCTBHUS U KacaeTcs
OpraHu3auil U JOIHKHOCTHBIX JIUI] —

OrtBerT:

Pacnopsixenue

3ananue 14.

PaCHOpHI[I/ITCJH)HLIe JAOKYMCHTHI — AaTb OIIPCACIICHUC

OIIEPaTHBHBIX
y3KOTO Kpyra

[IpaBoBOI1 aKT, W3AaBaeMblii PYKOBOAUTEIEM OpPraHU3alUM WA €ro 3aMECTUTEISIMH,
MPEUMYIIECTBEHHO WH(OPMAIMOHHO-METOUYECKOTO XapakTepa, a TakkKe IO OpraHu3aluu
BBITIOJIHEHHS IPUKA30B, MHCTPYKIIMK U JPYTUX AKTOB JAHHOM WJIA BBIIECTOSIIEH OpraHU3alnH.

(OBSI3BIBAIO, TIPEJIJIATAIO) —

OrtBerT:
VYkazanue

3apanue 15.

PaCHOpHI[I/ITCJ'IBHLIC AOKYMCHTHI — OaTh OIIPCACIICHUC

HpaBOBOﬁ aKT, HpaBOBOﬁ aKT, I/I3,Z[aBaeMLII>’I PYKOBOJUTCIICM OpraHu3alunu, HeﬁCTBYIOHIHM
Ha OCHOBC CIWHOHAYaIUA IOJId PaspCIICHUSA OCHOBHBLIX W OINCPATUBHBLIX 3aja4d, CTOAIIUX ICPECI

JTAaHHOW OpraHu3anuen —

OrtBerT:

ITpukas

3ananue 16.

P ACIOPAAUTCIIBHBIC JTOKYMCHTBI — AaTh OIIPCACIICHUC

HpaBOBOﬁ aKT, HpaBOBOf/'I aKT, HU3/1aBac€MBIM B LEIIX paspeuicHud HanOoJIee BaXKHBIX M

MNPUHIUITHAJIBHBIX 3a/1a4, YCTAHOBJICHHUA HOPM, ITPpaBUJI —

OTtBeT:

ITocTanoBsnenue
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3ananue 17.

CrnpaBouHO-UH(YOPMAIIOHHBIE JOKYMEHTHI — 1aTh ONpeesieHue

JIOKyMEHT,  aJpecOBaHHbI  PYKOBOJAWUTENIO  YUPEKICHUA  WIH  CTPYKTYpPHOIO
nojipa3ielieHuss 1 HHPOPMUPYIONIMA €ro CIOXHUBIICHCS CUTYyallud, UMEBIIEM MECTO SBICHUU
win (axTe, O BHIIOJHEHHON padoTe, a TakyKe COJEp KAl BBIBOJBI U MpeaIoKeHus. ' oToBUTCS
KaKk I1I0 HWHULIMATHUBE CaMOro pabOTHHKA, TaK M IO YKa3aHUIO pYKOBOJACTBA —

OTBeT:
JloknaaHas 3ammcKa
3ananme 18.
CnpaBouHO-UH(POPMAIIMOHHBIE TOKYMEHTHI — 1aTh OMpeeieHUue

Cornamnienue JBYX WM HECKOJIBKHX JHI (CTOPOH) OO0 YCTAaHOBIIGHWH, W3MEHEHUH,
NpEeKpalieHud  TPaXJAAHCKUX  TpaB,  OOSM3aHHOCTEW,  KAaKUX-IMOO  OTHONICHUH — —

OTBeT:
Horosop
3ananme 19.
CnpaBouHO-UH(POPMAIIMOHHBIE TOKYMEHTHI — 1aTh OMpeeeHNe
JIokymMeHT, coAep)Kaluii CUCTEMAaTU3UPOBAHHOE TNIEPEUMCICHUE MPEAMETOB, JIHII,

00BEKTOB MM pabOT M COCTABIICHHBIN B IEJSAX PACIPOCTPAHEHUS HA HUX OINpPEISIIEHHBIX HOPM
WK TpeOOBaHUM —

OTtBeT: nepeyeHp
3aganue 20.
CrnpaBo4HO-MH(YOPMAIIIOHHBIE JOKYMEHTHI — 1aTh ONpeesieHue

ITuceMmenHOR IMOJIHOMOYHE, BbIIABACMOC OOJHHUM JIMIOM APYromMy AJid MPEACTaBUTCIIbLCTBA
nepea TpeTbuMHU JIMAMHU —

OTBeT: 10BEPEHHOCTh

3ananus B pamkax komnerenuuu OIIK-2
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OIIK-2. CriocoOeH ocymIecTBIsATh cOop, OIIK 2.1 [Ipumensier  COBpEMEHHBIM

00paboTKy U aHau3 JTAHHBIX, HMHCTPYMEHTapUii u HMHTEJUICKTyaJIbHbIE

HE00XO0IMMBIX IE pemieHus HH(DOPMALMOHHO-aHAIUTUYECKUE CHUCTEMBI st

MOCTABJIICHHBIX YIPABICHYECKHX 33134, ¢ cOopa, 0O0pabOTKM M  aHanM3a  JAHHBIX,

HCIIOJIb30BAHUEM COBPEMEHHOT0 HEOOXOAUMBIX JJIsi MPHUHATHS YIPaBICHYECKUX
WHCTPYMEHTApUsi M HWHTEUICKTYaJIbHBIX PEIICHUM

MH(POPMaIIMOHHO-AaHATUTUYECKUX CHUCTEM OIIK 2.2 Pemraer MOCTaBJICHHBIE

yIPaBICHUYECKHE 3aJaud, C HCIOJb30BaHUEM

COBPEMEHHOT0 MHCTPpYMEHTapus u

MHTEJUICKTYyaJIbHBIX nH(}OpPMAIIMOHHO-

AHAJIMTHYCCKHUX CUCTCM

IlepeyeHb KOHTPOJIBLHBIX BONMPOCOB /1JIs IPOMEKYTO4YHOI aTTecTammuu (dx3amen 7 /9
cemecTp)

1. Knaccudukanus METo0B, IPUMEHSIEMbIX Ha CTAJWU MOJITOTOBKH YIPaBICHUYECKUX
pelIeHU.

2. Metoabl IMarHOCTUKY YIPABICHYECKON TPOOIEMBI.

3. Mertoab! BBISBICHUS aJIbTEPHATHB PELLICHHUS.

4.  Meroasl BEIOOpA, peanu3aiii U OLIEHKU Pe3yJIbTaTOB PEIICHMUS.

5. @axTopbl, ONpeAeAIoIINe BEIOOp MeTo1a pa3paboTKU PELIeHHUS.

6. Pa3HOBHIHOCTM TEXHOJIOTMYECKMX MOJENeH W KpPUTEpHUH UX BbIOOpa JUIS
IIPAKTUYECKOTO UCIIOJIb30BaHUS.

7. BuusHue QaxTOopoB BHEUIHEW cpelbl Ha pa3pabOTKy M pealn3aluio albTepHATHB
YIPaBIEHYECKUX PEILICHUN.

8.  IIporHo3upoBaHHE COCTOSHUS (PAKTOPOB BHEITHEH CPEIbl TPEATIPUSITHS

9. Tomonoruyeckue MeTo bl pa3pabOTKU YIPABICHUECKUX PELIeHUN

10. Merousl BEIOOpa abTEpHATHB

11. HeonpeaeneHHOCTb U PUCK B YIPABICHUECKUX PELICHHUSX.

12. Tlpuembl NPHUHSTHS PEUICHUS B YCIOBHUIX HEOMPEICICHHOCTH U PUCKA.

13. Crtpareruu ynpaBieHus pUCKaMU B OpraHU3allu.

14. Tlcuxomnorusi NoBeIEHUS! pyKOBOJIUTEINS B YCIIOBUSX PUCKA.

15. Mero/ibl COrIacoBaHUs U YTBEPIKJICHUS pEeILIeHHH

16. Meronuka oneHku 3¢pdextuBHOCTH penieHus. KonndyecTBeHHas M KaueCTBEHHAs
OIIEHKA YMPABJIECHYECKUX PEIICHUH.

17. Pacuer coBOKynHO#M 3(p(peKTUBHOCTH YIPABICHYECKUX PELICHUH.

18. Pacuer 3(p(eKkTHBHOCTH pelIeHUil MO BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
(byHKIUH.

19. ®akrops! noBeIIeHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PEIICHHN.

TunoBble NpakTHYECKHE 32aHUS JAJIS IPOMEKYTOUYHOM aTTecTalun

1 Pemienne, ycraHaB/iMBawllee TMOPSIAOK U CcHOco0 BbINMOJHEHUS] KOHKPETHBIX
JecTBHH
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3aKkoH

2 ITpukas

3 Vxka3anue
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4 WNHcTpykius

3) Pacniopsixenue

2 Kakyio poJsb B npouecce paspadoTku ynpaBjieHUYeCKHX pellleHHid Mrpaer Maciurad
pemaeMoi npoodJjaeMsbl?
KoJ1-BO IpaBUJIbLHBIX 0TBETOB - 1

1 I[Tpornecchl pa3pabOTKU YIPABICHUECKUX PEIICHUH HE 3aBHCAT OT MacuITada npoosieMbl

2 Macmtab He urpaer pojH, eciy npu GOPMHUPOBAHUH IPOIIECCa UCTIONb3YETCS CUCTEMHBIH
HOJIXO0J

3 MacmTab pernraeMoii 3ajauu MOKET pa3pylmuTh (IPUBECTH K OAHKPOTCTBY) OpPraHU3aIHIO

4 Macuita pemaemMoit 3314l JOJKEH COOTBETCTBOBATS 11€JIsIM OpraHu3aluu

3 Kakue ¢akTopbl BIANSIOT HA KA4eCTBO YIIPABJICHYECKUX pelieHuii?
KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 OpranuzanvoHHasi CTPYKTypa W IpPHUHSTAas B OpPraHU3allMM TEXHOJOrus pa3paboTKu U
IPUHSTHS YIPABICHYECKUX PEIICHUI.

2 JIM4HOCTH pYKOBOJUTEIIS.

3 Cucrema pacnpeieieHus npaB, 0053aHHOCTEN U OTBETCTBEHHOCTH PYKOBOAMTENEH.

4 bananc weHTpanuzanMM W JEUEHTpalu3aluM Ipolecca pa3paboTKH M MPUHATHS
YIPABJICHYECKUX PEIICHUN.

5 CreneHp BAMSHMS 3aBUCUT OT TUIIOJIOIMH YIPABIECHYECKUX PEILICHUN

4 Kaky1o posb B mponecce pa3padoTku ynpaB/jeH4eCKUX pellieHH i HTPaloT BUAbI U
HAIIPaBJICHUS JeSITeIbHOCTH?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 [Iporecchl 0MMHAKOBHI J1J1s TFOOOM OpraHU3aIuu

2 Bce pemeHus opraHuzaluMud  OPUEHTHUPOBAaHbl Ha  pealld3allii0  YTBEP>KJIEHHBIX
HaIpaBJICHUH 1EATEIbHOCTH

3 B coorBercTBMM C THUIOJOTMENW pEMIEHHH €CTh TE, KOTOPbIE MPUCYIIN KaKIOU
OpraHM3ali, U Te, KOTOpbIE CBSA3aHbl C pealn3aluel crneunuduyuecKux HarpaBJIeHUN
JeSITEIIbBHOCTH

4 KaxxnoMy BUy COOTBETCTBYIOT CBOM PEIICHHUS

5 Ectb cniennuka, HO OHA HE CO3/]a€T HOBBIE TUIIBI TPOLIECCOB

5 Kak n3mepsilor ynpapjeH4ecKkue pemenus?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 He uzmepsitor

2 OrneHuBaT YKOHOMUYECKUH yliepO OT Hepeaarn30BaHHOIO pelIeHus

3 OneHnBaT YKOHOMUYECKUM PE3YNIbTATOM PEATN30BAaHHOIO PEILICHUS

4 C momoIIpI0 KOJIMYECTBEHHO-KaueCTBEHHBIX MOKa3aTelNell pe3ylbTaTUBHOCTH PEIICHHUS.

5 C noMOIIIbIO HIKAJIBI

6 @DyHKUMA yIpaBJIeHUus - 3TO:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 COBOKYNHOCTh J€HCTBUI, OTHOCUTEIBHO OJHOPOJIHBIX II0 HEKOTOPOMY IIPH3HAKY,
HalpaBJICHHBIX Ha JOCTHXEHHE OOILEH 1€ yIpaBIeHuUs;

2 COBOKYITHOCTb JICHCTBHI, OTHOCUTEJIBHO OJHOPOJHBIX [0 HEKOTOPOMY IpPHU3HAKY,
HAIPABJICHHBIX HAa JOCTHKEHUE YAaCTHOW LIENIH YIIPABICHUS;
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3 COBOKYIHOCTH JICHCTBHH, OTHOCHUTEIBHO OJHOPOJHBIX II0 HEKOTOPOMY MpPU3HAKY,
HaIlTpaBJICHHBIX HA JOCTUKCHUC YJaCTHOM eI U MOAYMHCHHBIX O6H.[€I>i HCJIM YIIPABJICHUA,
4 COBOKYITHOCTB JICHICTBUIi, HaIIPaBIEHHBIX HA JOCTM)KEHHE YAaCTHOW IEIH M MOAYMHEHHBIX
o0uIeil 1€ ynpaBiIeHuUs;
5 COBOKYITHOCTB JICHCTBHUI, HANIPABJICHHBIX Ha JOCTHXCHUE OOIIEH 11eIN YIpaBICHHS.
7 Kaxkyo posib B npouecce pa3padoTKu ynpaBJjieHYeCKHX pellleHUil urpaer

MMpPOMU3BOACTBO U €r0 TeXHOoJ0rusa?
Koia-Bo IMMPpaBUJIbHBIX OTBE€TOB - 1

1 DopMHUpYET CUCTEMY pEUICHUN M MEXaHU3M UX Pa3pabOTKU B COOTBETCTBUU C THUIIOM U
JTaramu IIpOU3BOJACTBEHHOIO IIpolecca

2 BBoauTCs HOBBIM THII YIIPABJICHYECKUX PEIICHUI

3 [TosBNSIFOTCST  HOBBIE ~ PELICHUS, PACHIMPAIONIME  COJEp)KaHUuE  yIpaBICHUYECKOMN
JIeSITEITbHOCTH

4 [Tpouieccyl pa3pabOTKU OCYIIECTBIAIOTCS B COOTBETCTBUM C OCHOBHBIMH (paKTOpamMu
IPOM3BOJICTBA

5 [Tpon3BOCTBO B €r0 TEXHOJIOTHs HE BHOCSIT KOPPEKTHB B MPOIIECCHl pa3pabOTKU pelieHui

8 Kakyio posib B mpouecce pa3padoTKu ynpaB/jeHYeCKHX pelleHHii urpaer MacumrTad
pemaeMoi npoodJiemMbi?

1 MacmTab He urpaet pojiu, ey Mpu GOPMHUPOBAHUH MPOIIECCA UCTIOIB3YETCSl CHCTEMHBIN
MOJIXOJ

2 Macmtab pernraemoit 3aaun MOKET pa3pymuTh (MPUBECTU K OAHKPOTCTBY) OPraHU3AIHIO

3 [Tporieccol pa3pabOTKH yIpaBIEHYECKUX PEIICHUI HE 3aBUCAT OT MaciiTada mpoOIeMbl

4 Macmtab pernraemoii 3a1auu JOKEH COOTBETCTBOBATH LIEJISIM OpraHu3allud

9 Kakyio posib B npouecce pa3padoTKi ynpaBJjeHYeCKHX pellleHHil urpalT BUAbI U

HanmpaBJICHUSA I[eﬂTeJ'leOCTI/I?

1 Bce pemenuss opraHh3anuM = OPUEHTUPOBAHBI HA  PEAM3ALMI0  YTBEPKICHHBIX
HaIIPABJICHUH JIEATEIbHOCTH

2 [Tporiecchl 0MHAKOBHI JIJIs1 JTFO00M OpraHu3aIuu

3 B coorBercTBMM C THUIOJOTHEW PEMIEHWM €CTh T, KOTOpbIE NPUCYIIN KaXIOW
OpraHM3aIi, U Te, KOTOPhIE CBSA3aHBI C peanu3anuei crnenuduueckux HampaBlIeHUN
JIEATEIbHOCTH

4 KaxxtoMy By COOTBETCTBYIOT CBOM PEILICHUS

5 Ectp cnenuduka, HO OHA HE CO37a€T HOBBIE TUIIBI MPOIECCOB

10 | ITpomMeKYTOUYHBIH KOHTPOJIb MOKET OCYIECTBJIsIETCS

B koHIIe m1aHOBOTO nepuoga

Ha OICPATUBHLIX COBCIIAHUAX

He nmpoBoaures

A W N R

HpOBO,Z[I/ITCSI B PCAKHX ClIydasaXx

OIIK-3.  Cmocoben  pa3paOaTbIBaTh OIIK- 3.1 Omnpenendger  coOUUANbHYIO
000CHOBaHHbIE OpPraHM3aIl[MIOHHO- 3HAYUMOCTh  OPTaHHM3AI[MOHHO-YIIPABIEHYECKUX
YIPaBIEHUYECKHE PEUICHHMS C yYE€TOM MX PEIIEHUH W OLIEHMBAET UX IIOCIEICTBUSA B
COIMAJIbHOW 3HAYUMOCTH, COJICMICTBOBATh  YCIOBHSX CJIOKHOW U TMHAMUYHOM Cpebl

UX peaM3alud B YCIOBUAX CIIOKHOU U OIIK- 3.2 IIpumeHsieT HaBBIKM pa3pabOTKH
IUHAMUYHOM CpeAbl U OLEHMBATh MX OOOCHOBAaHHBIX OpraHU3alMOHHO-
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IIOCJIICACTBUA YIIPaBJICHUYCCKUX peI_HeHI/Iﬁ C YUE€TOM nux

COLMAILHON 3HAYNMOCTH

OIIK- 3.3 Vcnons3yeT COBPEMEHHbBIE METO/IbI
peaiu3alMi  OpraHU3al[MOHHO-YIIPaBJIEHYECKUX
pELICHUIT B YCIOBHUSX CJIOXHOM W JTUHAMUYHOMN

CpCAbl U OICHKH X IMOCICACTBUA

1 IIpouecc ynpasJjieHHs OCYIIECTBJISACTCS MMOCPEACTBOM
1 [IpundaTus pemeHuit
2 Peanuzanuu pemenui

3 Peanmmszanuen apyrumu coTpyIHUKaMu

4 [IpunsATHA 1 peann3anuy pemeHun

2 Jliis1 peleHust 3a1a4 ynpaBJIeHUsl OpraHu3anueil CTaBUTCA

1 Ilenp pa3pa®oTku Ki1accu(UKaly yIpaBaeHUs 0 BEIOPAHHBIM KPUTEPHSIM
2 Crparerndeckue neinu

3 3amaua MOTHBAIIMU TTIEPCOHATIA

4 Bce Brimenepeuncientoe

3 @OYHKIMU YyIPABJIEHHS 10 MPeIMEeTHBIM 00J1aCTAM
1 IIpousBoacTso

2 KauectBo

3 MapxeTuHr

4 Bce BrimenepednciieHHOe

4 YupasieHue 1o cnocody NpuHATHS PelIeHUuH

1 ATnbTEpHAaTUBHBIE
2 Komnernansaere
3 AJbTepHaTUBHBIE , KOJJIETHAJIbHBIE

4 Jlunepckue

5 Ilepuoa MOCTaHOBKH 1eJIeH, B KOHTEKCTE KOTOPLIX (DOPMYITHPYIOTCH 3a1a4H
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I'on

Tpu

[Ia1b

I'on, Tpu, nath

TunoBble NpakTHYECKUE 3aaHUsI VISl IPOMEKYTOUYHOM aTTecTAllMU

1 Pemienne, ycraHaB/iMBawllee TMOPS/AOK U CcNOco0 BbINMOJHEHUSI KOHKPETHBIX
AeHCTBUHI
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 3akon

2 IIpuxa3s

3 Yka3anue

4 HNucTpyKuus

5 Pacnopsizkenue

2 Kakyio poJsb B npouecce pa3padoTku ynpaB/jeHYeCKHX pelleHHil urpaer Macumrad
peuiaeMoi npoodJiemMbi?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 IIpoueccsl pa3padoTKH YHNpaBJIeHYECKMX PelIeHUil He 3aBUCAT OT Macmrada
npoodJieMbl

2 Macwmrad He Wrpaer poJiM, ecaid NpH (POpMHPOBAHHMM MpoLeEcCca HCIOJb3YeTCs
CHCTEMHBIH M01X0

3 Macwirad pemaeMoll 3aauM MOKeT Ppa3pylIuTh (NpUBeCTH K OaHKPOTCTBY)
OpraHu3anuio

4 MacumrTad pemaeMoii 321241 10J1KEH COOTBETCTBOBATH LEJIAM OPraHU3aluH

3 Kakue ¢axkTopbl BAAIOT HA KA4€CTBO YIPABJICHYECKHUX PELICHUN?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 Oprann3anMoHHas CTPYKTYPa U NPHHATAS B OPraHU3alMU TEXHOJIOTHsA pa3padoTKu
U NIPMHSATHS YIPaBJIeHYeCKUX pelleHuil.

2 JInuHOCTH pyKOBOAUTE IS,

3 Cucrema pacnpeje/ieHusi Ipas, 003aHHOCTE M 0TBETCTBEHHOCTH PYKOBOMTEJIEil.

4 Bbananc neHTpaaM3anuM M JeleHTPAJIM3ALMHU Mpoluecca pa3padoTKU U NPUHATHSA
YIPaBJIECHYECKHUX PeLlIeHUI.

5 CreneHb BJIUSIHUSA 3aBUCUT OT TUIOJIOTHH YIIPABJIEHYECKUX pelleH Ui

4 Kakyo poab B mpomecce pa3pa0oTKu ynpaB/eHYeCKHX pelleHHii UIPalT BHALI M
HaINpaBJIeHUs JesITeIbHOCTH?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 IIpoueccnl 01MHAKOBBI /1151 JII000i OpraHu3anmnu

2 Bce pemeHusi opraHM3anMM OPHEHTHPOBAHBI HA PeaJM3alMI0 YTBEPKACHHBIX
HalNpaBJIeHU 1eATeJbHOCTH

3 B coorBercTBHM € THUIOJIOTHEH pelIeHUH eCTh Te, KOTOpbIe MNPHCYIIH KaKA0#
OpraHu3alMid, W Te, KOTOpble CBSI3aHbI ¢ peajausanueil crneyudUIecKUx
HAaNpaBJICHUH 1eATeJbHOCTH

4 Ka:xxnomy BHYy cOOTBETCTBYIOT CBOU pellleHUs!

5 EcTth cnenuduka, Ho 0HA He CO3/1aeT HOBbIE THIIbI MPOLIECCOB
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5 Kaxk usmepsioT ynpasjieHYecKHe pelieHus?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 He uzmepsior

2 OneHUBaKOT IKOHOMHYECKHUI yIiep0 oT HepeaJIn30BAHHOIO PellleHHs

3 OueHnBAKT IKOHOMHYECKHM Pe3YJIbTATOM PEAJIH30BAHHOIO PeLICHUS

4 C mnoMOmWBI0 KOJMYECTBEHHO-KAYECTBEHHBIX IOKa3aTesell pe3yJIbTATHBHOCTH
peLIeHusl.

5 C noMoIIbI0 MIKAJIBI

6 @DyHKUMA yIpaBJieHUs - 3TO:

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 COBOKYIHOCTDH /IefiCTBHii, OTHOCUTEJIbHO OJHOPOJHBIX II0 HEKOTOPOMY IPHU3HAKY,
HANPABJECHHBIX HA JOCTHKEHUE 0011ei 11e/IM YIIPABJICHUS;

2 COBOKYIHOCTDH /IefiCTBHii, OTHOCUTEJIbHO OJHOPOJHBIX II0 HEKOTOPOMY IPHU3HAKY,
HANPABJECHHBIX HA JOCTHKECHHE YACTHOM 1eJIH YIIPABJICHHS;

3 COBOKYIHOCTDH /IefiCTBHii, OTHOCUTEJIbHO OJHOPOJHBIX II0 HEKOTOPOMY IPHU3HAKY,
HANPABJIEHHBIX HA [OCTHKEHHWE 4YACTHOW HeaId M NOAYMHEHHBIX O00IIeil ueiau
ylpaBJieHNS ;

4 COBOKYIHOCTb [€MCTBHi, HANPABJIECHHBIX Ha [IOCTH)KEHHE 4YACTHOH WeJId U
NOYMHEHHBIX 00111eil 1eJIM YIIPaBJIeHHUs;

5 COBOKYIIHOCTbD eliCTBHIi, HAIPABJIEHHBIX HA JOCTHKEeHHEe 00111eil 1e/ 1M yIpaBJIeHus.

7 Kakyro poabs B mnpomecce pa3pa0oTKH yHpaBJeHYeCKHMX pelleHHMH Hrpaer
NPOU3BOJCTBO U €ro TeXHOJIOrus?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 ®opmupyeT cMCTeMY pelleHUl U MeXaHM3M UX Pa3padoTKH B COOTBETCTBHHU C THUIIOM
W 3TAaNlaMH NPOU3BOJACTBEHHOI0 Npouecca

2 BBoauTcsi HOBBIN THI YIIPABJIEHYECKHUX PelleHUH

3 ITosiBisilOTCSI HOBBIC PpELICHHWS, PACHIMPSIOIIHE COAEPKAHHE YIPABJICHYECKOMN
JAeATeJbHOCTH

4 ITIponeccol pa3padoTKH OCYIIECTBIASIOTCH B COOTBETCTBHH C OCHOBHBIMHU (PAKTOPaMH
NPOU3BOACTBA

5 IIpou3BoCTBO B €ro TeXHOJIOTHSI He BHOCAT KOPPEKTHB B Npolecchl pa3padoTku
pelueHu i

8 Kakyio poJsb B npouecce paspadoTku ynpabjieHYeCKHUX pPellleHUuil UrpaeTr macimrad
pemaeMoi npodJjaeMspl?

1 Macwirab He uWrpaer poJiM, eciid NHNpH (OPMHPOBAHUM IIpoLECCA HCIOJIb3yeTcs
CHCTE€MHBIH IOIX0/

2 Macmrad pemaeMoii 3aga4d  MOKeT PpaspylIuTh (IPUBECTH K OAHKPOTCTBY)
OpraHu3anuio

3 IIpouneccsl pa3padoTKu yYNpaBJIeHYECKHMX PeELICHUl He 3aBUCAT OT Macurada
npoo.JieMbl

4 MacmTad pemaeMoii 321241 10J1K€H COOTBETCTBOBATH 1EJIAIM OPraHU3alUH

9 Kakyo poab B mpomecce pa3pa0oTKu ynpaB/eHYeCKHX pelleHHil UIPalT BHALI M
HaINpaBJIeHHS JesITeIbHOCTH?

1 Bce pemeHusi opraHM3anuM OPHEHTHPOBAHbI HA PeaJM3ALMI0 YTBEP:KIEHHBIX
HANpPAaBJIEHUH JeSITeIbHOCTH

2 IIpouecchbl OIMHAKOBBI 1JIs JII0001 OPraHu3amumn

3 B COOTBETCTBHM € THIOJIOTHEH pelleHHH eCTh Te, KOTOPble NPHUCYINH KaKA0#
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OpraHM3amMy, M Te, KOTOpPble CBSI3aHBI € peaju3anueil crnenHPUUYECKHX
HANPaBJIEHUH 1eITeJbHOCTH
4 Kaz:kaoMy BH1y COOTBETCTBYIOT CBOH PellIeHHUsI
5 Ecthb cienuduka, HO OHA He C03/1aeT HOBbIE THIIHI TPOIECCOB
10 IIpoMe:KyTOYHBII KOHTPOJIb MOKET OCYIIECTBIISIETCS
1 B KkoHIIe mJIaHOBOTO Mepuoaa
2 Ha onepaTuBHBIX COBEIIAHUSAX
3 He npoBoaurcs
4 IIpoBoaANTCS B PEIKUX CIydasixX
OIIK-3.  Cnocoben  pas3pabaThiBaTh OIIK- 3.1 Omnpexnenser  cOUUANbHYIO
00OCHOBaHHbBIC OpPraHU3alMOHHO- 3HAYMMOCTh  OpPraHM3alMOHHO-YIPABICHYCCKHX

YIPaBIEHYECKUE PEIICHUS C YYEeTOM HX
COLIMAJIHON 3HaYMMOCTH,
COJICHUCTBOBATh MX  peanu3aluud B
YCIOBUSAX CIOKHOW U JAMHAMHYHOU
CpC€abl U OICHUBATL UX NNOCICACTBUA

pelIeHni M OLIEHMBAeT UX IOCIEACTBUS B
YCIIOBUSX CIIOKHOM U JUHAMUYHOM CpENIbI

OIIK- 3.2 IIpumeHsieT HaBBIKM pa3paboOTKu
000CHOBaHHBIX OpraHu3alMOHHO-
YIOpPaBIEHYECKMX  pEHIeHHH ¢ y4eToM HX
COLIMATILHOW 3HAYUMOCTHU

OIIK- 3.3 Vcnonb3yeTr coBpeMEHHbIE METObI
pealM3allud  OpraHU3allMOHHO-YIIPAaBJIECHYECKUX
pELICHUI B YCIIOBHUSIX CJIOKHOM M JTHUHAMUYHOH
CpeJlbl U OLICHKH MX IOCIIEICTBUSA

. Lenb pazpaboTku kiaccu(UKaluy yIpaBIeHUs MO BBIOPaHHBIM KPUTEPUIM

1 1. IIpouecc ynpaBJjieHHs1 OCYLIECTBJISIeTCS MOCPEACTBOM
1 2. IlpunHsTHs pereHui

2 3. Peanmmzanmu pemennit

3 4. Peanuszanueil 1pyrumMu COTpyAHUKAMU

4 5. IlpuHATHS 1 peanu3anny pereHui

2 6. Jlast peleHust 32124 ynpapJieHUsl OpraHu3anmeiil CTaBuTcs
1 7

2 8. Crpareruveckue meian

3 9. 3amaya MOTHBAIIMH ITEPCOHATA

4 10. Bce BhIIIENIEpEUNCIEHHOE

3 11. ®yHkuuM ynpasJjeHHs M0 NpeAMETHBIM 00J1aCTAM
1 12. TIpousBoacTBo

2 13. KauectBo
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3 14. Mapketunr
4 15. Bce BhImIenepeyncieHHoe
4 16. YnpaBJ/ieHue o cnoco0y NpUHSITHS pPeleHui
1 17. AnbrepHaTUBHBIC
2 18. KomneruanbHbie
3 19. AnbTepHaTHBHBIC , KOJUICTHAIBHBIE
4 20. Jlunepckue
5 21. Ilepuon MOCTAHOBKM LieJieii, B KOHTEKCTe KOTOPbIX (opMYyIUPYIOTCS 3a/1a4K
1 22. Ton
2 23. Tpm
3 24. Tlatp

4 25. Ton, Tpu, nATH

TunoBbie NPAKTHYCCKUE 3aJaHUA 1JI51 HpOMe)ICYTO‘IHOﬁ aTTeCTalluu

3ananme 1.

Cumyayuonnas 3adaua. B mapTe Tekyliero roja mojydeHa uHGOpManus O TOM, YTO B
pe3ysbTare MaJOCHEKHOM 3MMbI B BOJOXPAHWIMILE OCTAJICS HEJOCTATOYHBIN 3amac BOJbL. DTO
MOKET TPHUBECTH K CEpPhE3HBIM MpoOIeMaM B BOJOCHA0XKEHUU SKUIHIIHO-KOMMYHAIBHOTO
xo3siictBa (PKKX) B sneTHMil mepuoji, KOTOpBIA IO MPOTHO3Y CHHONTHKOB MPEIoJaraercs
3acynuinBbiM. MVYII  «BogokaHan» BHeECIO MPEMIOKEHUE JIONMOJHHUTEIBHO BBECTU B
AKCIUTyaTal[M0 HOBbIE BOJ03a00pHbIE CKBAaXUHBI, HO JUISl OCYILECTBICHUS 3TOTO MPEJIOKEHUS
OTCYTCTBOBAJIM CPEACTBA, MaTepHabl, IPOCKT U MOApsAAHAs opranuzauusa. Bo3nukna 3agaya,
KOTOpasi JI0J’KHA OBITh pelleHa ¢ y4eTOM CIEIYIOIINX YCIOBHIM:

1. ABTOPUTETHBIMH OpraHU3aLUSIMH MPEIOCTaBICHO JBa MPOTHO3a, MO OJHOMY U3
kotopblx JKKX rposutr ocratecs 0e3 BOABL, a MO BTOPOMY — 3a OCTaBIIEECs BpeMs 10
HACTYIUICHUs 3aCyXU BOJOXPAHWIMILE AOKHO HAMOJIHUTHCA BOAOW B PE3yJIbTaTe BbINAJACHUS
BECEHHUX OCaJ/IKOB.

2. OTCYTCTBYIOT Kakue-1100 TaHHbIE 0 peanbHOCTH npeioxenus MYII «Bogokanamy.

3. He cymecTtByer chOpMyTHpOBaHHOW MAaTEMAaTHYECKOW 3aBUCUMOCTH  MEXKIY
KOJIMYECTBOM OCAJIKOB U HAMOJIHEHUEM BOJAOXPAHWINILA B KOPOTKHUE CPOKH.

4. locTaTOYHO TOYHBII MPOTHO3 O BHINAJIEHUN OCAJKOB MOKET 3al1034aTh.

[IpoBeneHHbI TpeABAPUTENbHBIA AHAJIN3 HA OCHOBE HWMEIONIUXCSA JIOJITOBPEMEHHBIX
JAHHBIX MO3BOJIII: — MOJYYUTh KapTUHY AMHAMHUKHU moTpebnerus Boasl JKKX u mpornos Ha
NEPCIEKTUBY; — MOJYYUTh KapTHHY XapaKTepHbIX KoyieOaHHUI ypOBHS BOJIbI B BOJOXPAaHUIIHIIIE;
— BBISIBUTH TJIABHYI0O M CPOYHYIO MPOOJIEMBI W OILEHUTh WX KOJIMYECTBEHHO, — BBISIBUTH
moOOYHBIE (BTOPUYHBIC) TTPOOIEMBI, CO3/IaBIIME OMHCAHHYIO CHUTYyaIuio. Pe3ynbTaThl pacueToB
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BBISIBUIM, 4YTO, KpoMme mpoOiemsl, mocraBieHHoW JXKX, ectp mpoOnema mnepcrneKTUBHOTO
BOJIOCHA0KEHHUS ropoja, BpeMsl pelIeHUs KOTOPOU yKe MPHUIILIO.

Kpome Toro, 6b1J10 YCTaHOBIIEHO, YTO CYIIECTBYIOT €Ie TaKue BONPOCHI, Kak moutu 10-
JETHSAA 3aTsDKKa pealid3allid  PasyMHOIO TMPEIJIOKEHUS MO YBEIWYCHUIO HCTOYHUKOB
BOJIOCHAOXKEHUSI Tropojia, OECKOHTPOJIBHOCTh BOJONMOTPEONCHUS TOpOXKaH, OpraHU3alud u
MPEIIPHUATHIA, a TAK)KE OOJBIINE YTEUKH BOABI B CETSIX BOAOIPOBO/A.

Onpenenutb, U3 Kakux MpoOJieM COCTOUT BO3HUKIIAS 3anaya. 2. COocTaBUTh MPUUMHHO-
CJIEICTBEHHYIO IENb [T JAaHHOW CHTYyaluu 1o (op- Me: CIeICTBUE, MPUIHUHA (IEPBOMPUINHA),
cuMrtoM. 3. OTBETUTH HA CIIENYIONINE BOMPOCHI 110 JIAaHHON MPOOJIEeMHON CUTyaluu: — B Kakux
YCIIOBUSIX BO3HUWKJIA JaHHas mpoOnema? — Kakas mpobnema siBnsiercst rnaBHOM? — KakoBbl
nmo6ouHbIe (BTOpUYHBIC) IpoOemMbl? — Kakas mpobiiema sIBIsSeTCss CPOUHOM?

3ananme 2.

BcraBbTe HepocTaronue cjaoBa B OnpeesieHue:

DOxoHomMHu4YecKass 3((HEKTHBHOCTh YIPABICHYCCKOrO0 pemieHus — 3T0 () CTOMMOCTH
nprOaBOYHOTO MPOYKTA, MOJIYYEHHOTO B pe3yibTare () KOHKPETHOTO peleHus, u () Ha ero
(_) u peanusanuio.

Bapuanmei cnos:

A) cooTHOUICHUE

b) zarpar

B) pa3zpabotky

I') peanuzauun

3anaunme 3.

BcraBbTe HepocTarolye CI0Ba B ONpeeeHHe:

CraTucTuueckue MeTo/bl - OCHOBaHHbIE Ha (_ ) nHpopmauuu o (_ ) ynaddHoM () pana
opraHuzanii B Kakod-nubo cdepe nestenpHocTH AnA () wiam peanusamuun YP ()
KOMITaHUSIMHU.

Bapuanmut cnos:

A) onpIT

b) ucnons3oBanue

B) npouutom

I') pazpaboTtka

J1) pe3ynbpTaTt

E) npyrue

3anaunue 4.

Cumyayuonnas 3aoauya. AJMUHHCTpalUsi KPYIMHOIO TOpOAa IMPOBOAMIA KOHKYpPC Ha
3aKynKy aBTOOyCOB JUIsl HYKA ropoga. HeoOxomumo ObUIO MPHUHATH pEIIEHHE O 3aKyIlkKe
00JbIION MapTUU aBTOOYCOB, KOTOpbIE B HAMOOJBIIEH CTENEHU YIOBIETBOPSIU Obl YCIOBHUIO
co3laHus ynoOcTBa JUIs NAcCaXMpOB M MMENIHM BbICOKOE KayecTBO. [Ipu 3TOM cTOMMOCTH
aBToOyca JODKHA Oblla OBITh MHHMMAJbHO BO3MOXXHOH. ECTECTBEHHO, 4YTO 3TO Ba)KHOE
yIpaBJIEHYECKOE PElICHHE JODKHO MPUHUMATHCS KOJUIETHAIbHO, /Ui Yero U ObUI OpraHN30BaH
KOHKypc. Opranuzanusi KOHKypca ObUla MOpydeHa IMOJBEJOMCTBEHHOM OpraHu3aluu, KOTopas
UMeJia OIBIT IPOBEIEHUS KOHKYPCOB, HO HE UMeJIa OIbITa paboThl C TOPOJCKUM TpaHCopToM. B
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KOHKYPCHOIl KOMHUCCHH, KOTOpas Obula copMHUpoBaHA Uil NPUHATUS PEIICHUS O 3aKyIKe
aBTOOYCOB, Mpeobianany YMHOBHUKM, a HE CHEIHMAIHMCTBI, HMEIOIIUE HEMOCPEICTBEHHOE
OTHONICHHE K SKCILTyaTal[ii TOPOICKOr0 TPAHCIIOPTA.

Kak BBl OTHOCHTECH K PEHICHHIO aJIMUHHCTPALIMA TOPOJa O MPOBEACHUU KOHKypca Ha
3aKymKy OOJbIION mapTuu aBTOOYCOB aisi HyxJ ropona? IlpaBmwibHO 1H chopmMupoBaHa
KOHKYpcHasi komuccusi? Kakue pekoMeH iy Bl OBl Jalld OpraHu3aTopaM KOHKypca?

3anaunme 5.

BcraBpTe HepocTaromue caoBa B ONpeeseHue:

[IpornosupoBanne — (A) nuHamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYIIIECTBJIEHUS 3TOT0 IIpolecca, OCHOBaHHOE Ha nuMmetoleiics (b).

Bapuanmei cnos:

A) npeioxxeHue

b) nndopmarnus

B) curyanus

') anbTepHaTUBHBIX

) uenn

3anaunue 6.

Merox — sto cucrema () u mpouenyp () pasnuyHbeiX () yOpaBJICHHUS C IETBIO
BBIPA0OTKH () YIIPABJICHYECKUX PEIICHUN.

Bapuanmeui cnos:

A) 3amaya

b) npasuio

B) BeImonHeHME

I') paunoHanbHbBIX

J1) perienue

3anaunme 7.

Cumyayuonnaa 3adaua. B Hacrosee Bpems HaONoJaeTcs TEHACHIMS K PE3KOMY
COKpAIlleHUI0 o0beMa MpoAax MNpOAYKUMH mnpennpuatus. [Ipu oOcyxIeHHMM Ha 3acefaHuu
Jupexiyu OblTN BBIIBUHYTHI CIEAYIONINE TPEUI0KEHHS 110 BBIXOY U3 KPU3UCHOW CUTYaIUU:

1. IToBBICUTH Ka4yeCTBO BBIMYCKa€MON MPOAYKIMH 10 YPOBHS, MPEBBIMAIONIETO KaueCTBO
AQHAJOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th M CHM3UTh PO3HHYHBIE IIEHBI 3a CYET
CYILIECTBEHHOTO YMEHBIICHHSI PO3HUYHBIX PACLEHOK.

3. CokpaTuTh AaCCOPTUMEHT BBIIYCKAEMONW MNPOAYKLHUH, HCKIOYUB U3  HETO
HEpeHTa0ellbHble M MaJIOpeHTa0eNbHble BHJAbI MPOAYKLHH, C IEJIbI0 CHMKEHHUS YIEIbHBIX
U3JIEPKEK Ha OCTAJIBHBIC BHUIBI BBITYCKAEMON MPOAYKIUU U COOTBETCTBYIOLIErO CHUKCHUS
ONTOBO-OTIYCKHBIX IIEH.

Kakyro mnepBuuHyo uHpOpMaLHIO HEOOXOIMMO HMMETh JJsl MPHUHATUS TPaBHILHOTO
pemieHus Ha 3acenanuu Jupeknuu?

3anaunume 8.
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BcraBbTe HepocTaronye ciaoBa B OnpeesieHue:

BuemHsst cpena — 310 (__) peaibHO CYIIECTBYIOIIUX SIBJICHUH U MPOLIECCOB, MPSIMO WIH
KOCBEHHO BJIMSIOMIMX Ha (__) KOMIaHuu, Ha (__) HeompeneJeHHOCTe U (__ ) mpu pa3paboTke
U peanusanuu YP.

Bapuanmui cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

J) pemenue

3ananme 9.

BcraBbTe HeocTaromye cioBa B OnpeeIeHue:
Puck — (__ ) Bo3HukHOBeHUs () UM () AOXOJIOB [10 CPAaBHEHUIO C IIPOTHO3UPYEMBIM ().
Bapuanmut cnos:
A) cHMKEHUe
b) yObiTKM
B) BeposiTHOCTB
I') BapuaHT
M) peuienue

3ananue 10.

Cumyayuonnas 3adaua. Ha coopannu akunonepoB AO «N», yCTaBHBIN KalUTal KOTOPOTO
pazneneH Ha 100 000 akumii, IpUCYTCTBOBAJIM AKLIMOHEPHI U MX IPAaBOMOYHBIE IIPEICTAaBUTEIH,
obnanaromue 50 500 axknusmMu. B moBecTky naHA ObUI BKJIIOYEH BONPOC O HAa3HAUYEHUU
TEHEPAIbHOIO JUPEKTOpa W BBIABHMHYTAa KaHauaartypa MBanoBa M.M. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI U MX MPABOMOYHBIE MPEACTaBUTENH, o0Iaaroniue 25 250 akiusamu,
«potuB» — 250 akumsamu, «Bozzaepkanochy — 25 000 akuusmu. Y coOpaHHUs aKIMOHEPOB
BO3HUKJIO COMHEHHE B [PaBOMOYHOCTH NPUHATOIO pELIEHUS, M OHO IPOroJ0COBAIO
KBAJM(HUIUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 3a BHECEHHME M3MEHEHHIl B YcCTaB, COIJIaCHO
KOTOPBIM TIOJJHOMOYMSI 1O Ha3HAYEHHUIO TE€HEpallbHOTO JupekTopa mnepenatorcsi Coery
nupexktopos AQ.

[TpokoMMeHTHpYiiTe TpaBOMEPHOCTH MPUHATHIX COOpaHHEeM aKIIMOHEPOB PELICHUI.

3ananme 11.

BcraBbTe HepocTaronye ciaoBa B ONpeesieHue:

D¢ deKkTUBHOCTH yrpaBiIeHYeCKOTo peteHus — (), moiydeHHas 1o () pa3paboTKu WM
(__) ympaBieHYecKoro pemeHus B ().

Bapuanmut cros:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

) peanuzamms
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3anaunme 12.

Cumyayuonnas 3aoaua. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 W BblIOEpUTE BapHaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

CotpynHuK (UpMBI NOJY4YHJ IPUIVIALIEHHE OT KOHKYpHUpYoLed (GupMbel Ha paboTy.
[IpopabotaB Oomee roma B ¢upMe, OH TOKa3al ceOsS OTBETCTBEHHBIM, T'PaMOTHBIM
CHELMAIUCTOM, IIOJy4yWJI LEHHBIH ONBIT pPabOThl, OKa3ajcsd MPOCTO MPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIMH S3bIK C CAMBIMU Pa3JIMYHBIMH
moabpMu. Pupma, NpuUriacuBLIasg ero Ha padboTy, IPEJIOKUIA BIBOE OO0JIblIEEe BO3ZHATPAXKICHHUE
U, B CBS3M C OpraHu3anueil HoBoro (uimaina, 0ojiee BHICOKOE MOJOKEHUE HAa HEPAPXUUYECKON
nectHulle. IIpsgMoO U OTKPBITO COTPYIHUK H3JI0XKUI CIOXKHUBIIYIOCS CUTYAL[MI0 PYKOBOJIUTEIIO U
3aBEpHJI, YTO OCTAaHETCS Ha paboOTe, €CIM €My MOBBICSAT OKJIAJ JIMIIb Ha OIHY BTOPYIO OT
IpPeUI0KEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENPEKIOHEH, TPEOYET, YTOObl COTPYAHHUK OCTAJICS, HAIIOMUHAET, 4YTO
JMIIB OJarojaps OMbITY, MOJIyY€HHOMY B 3TOM (UpMe, OH LIEHEH JUIsl KOHKYPEHTa, 3asBIISIET, UTO
9TO NPUHLMIINATIbHAS CUTYaLIUSL.

b. PykoBoaurens mpejiaraer COTPYJHHMKY OOCYIUTb BCE€ IOJIOXKUTENIbHBIE U
OTPHIIATEIEHBIE MOMEHTHI €T0 MEPEeX0/ia B HOBYIO (hMPMY; 3aBEpSET, YTO €My JKaJlb OyJeT TepsATh
CBOEI0 COTPYIHHUKA, YEJIOBEUECKHUE WU JIEJIOBbIE KauecTBa KOTOPOIO OH BBICOKO LeHMT. U,
HaKOHeII, 00enaeT BBIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIA/a.

B. PykoBoauTens o0emaeT cBs3aTbCs € BBIMIECTOSIIMM HavyalbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelIaTh BOIPOCHI MOBBIIIEHUS OKJIaJla COTPYAHHUKOB.

I'. TIpexxae Bcero pykoBOOUTENb Ipe/uiaraeT pabOTHUKY B TeUCHHE HeEJeNU 00yMaTh
npeioxkeHue. B 3To BpeMsi HABOJUT CIIpaBKU O MpeAcCToslIeil paboTe B pupme-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MPEAJaraeT COTPYAHUKY B3STh OTIIYCK 0€3 COXpaHEHHs COJEepKaHUSI U B
3TO BpeMsl MOIpoOoBaTh MOpadoTaTh y KOHKYPEHTa: BCE MPOUCXOAsiee OyAeT U3BECTHO JINIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

3ananme 13.

KoHTposb BBINMOSHEHUS YNPaBIEHUYECKOTO pelleHust — () U OnpeAeseHHe COOTBETCTBUS
(_ ) coctostHUs () ympaBlIeHUs IPUHSATHIM YIIPaBICHUYECKUM PEIICHHM, a TaK K€ MPaBOBBIM,
(MHAHCOBBIM, TEXHUYECKUM U MOPAJIBHBIM ().

Bapuanmu cnos:

A) npoBepka

b) oObekTa

B) daktuueckoro

I') HOpMBI

3ananme 14.

Cumyayuonnas 3aoaua. PaccMOTpUTe KOHKPETHYIO CHUTYallMI0O W BblIOEpUTE BapHUaHT
yrnpasieHdeckoro pemeHus. O00CHyWTe CBOM BBIOOD.

CoTpyIHHMK Ballero MOJpa3/eNeHusi AOMYCTHJI XaJaTHOCTb: HE BHEC B WH(OpPMAIMIO,
HANpaBJIEHHYIO B BBILIECTOSAUIMI OpraH rocciyxObl, YTOYHEHHbIe JaHHbIE. [leiicTBus
PYKOBOIUTEIIS:

A. TlocouyBcTBOBATh paOOTHUKY, IIYCTHB pa3pelIeHNe CUTyallud Ha CaMOTEK.

b. IlorpeGoBaB MHCbMEHHOTO OOBSICHEHHUS, MPOBECTU KECTKUH Pa3roOBOp, NMPHUIIOMHHB
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MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. BeiHecTH ¢akT Ha 00CyXIEeHHE KOJUICKTHBA, Npeiaras MNPUHATh KOJUIEKTHBHOE
peLieHue.

I'. Tlpunoxutrb K OOBSICHUTEIBHOW 3alUCKE JOKIAJAHYIO Ha UMS PYKOBOJUTENS
OpraHU3alMy C MPEJIOKEHUAMH O HAKA3aHUU.

3anaunme 15.

BcraBbTe HepocTaronue cjaoBa B Onpe/esieHue:
Heomnpenenennocts — (__) wiu He TouHOCTH () 00 (__) peanu3anuu (__).
Bapuanmei cnos:
A) ycnoBus
b) nenonnoTa
B) undopmanus
I') pemenne
M) uens

3anaunue 16.

BcraBbTe HepocTaronye cI0Ba B ONpeeieHIe:

AHanus - pa3noxeHue 1enoro Ha () ¥ mocjeayomiee yctaHoBieHue () MEXIy HUMU C
[EbI0 TTOBBIMICHUST () TPOTHO3MPOBAHUS, ONTHMHU3AIMHA, OOOCHOBAHHS, TUTAHHPOBAHHS U
OTepaTUBHOTO () peanu3anueil ynpaBleH4ecKoro peleHus Mo pa3BuTuo ().

Bapuanmeui cnos:

A) a1IeMeHT

b) xauectBO

B) B3anmocBs3b

I') oOBexT

J1) ynpaBneHue

3ananue 17.

Cumyayuonnas 3aoaua. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0O W BblIOEpUTE BapHUaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

HeoxxuganHo A BCero KOJUIEKTHBA Bac Ha3HAYalOT PYKOBOJIUTENIEM KPYIHOTO OTAENa,
XOTSl BCE OXKUJAM Ha3HAYECHHUs APYroro 4ejaoBeKa, SBIIoNErocss HeopMaabHbIM JHaepoM. B
KOJUIEKTHBE HaKaJIMIach 0OCTaHOBKA. Bamu geiicTBus:

A. BBISCHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IIPOTUBHUKAaMU Banlel kanauaaTypsl. Cyxo u
oUIMaTbHO BBI3BaTh UX Ha Oecely TOHOM, HE TepPISAIUM BO3PAKEHUH, N3II0KUTh YCIOBUS UX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoieiicTBUS IPUHUMATh CaMble KECTKHE
aJIMUHHCTPATUBHBIE MEPBHI.

b. Ilocraparbcst HalTH OOIIMI SA3BIK C KOJIEKTUBOM, CTUMYJIMPOBATH €0 MOJIOKUTEIbHbIE
AMOLIMHU (HampuMep, YCTPOUTH MOE3KY 3a TOPOJ, I/I€ B HEMPUHYXACHHON 00CTaHOBKE OOCYIUTh
II0JIO’KEHUE B KOJUIEKTUBE U MOCTApaThCsl MPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBnekarb KOJIEKTUB K (QOPMYIUPOBKE LieNiell U BbIpAaOOTKE pPEIIeHU, IpU MEepPBOM
BO3MOXXHOCTH TPOJBUTaTh IOAYMHEHHBIX 110 CIYXEOHOW JIeCTHHUIlE, Yalle IPOBOJUTH
COBCILAHUS B KOJUIEKTUBE, AEJICTUPOBATH ITOAYNHEHHBIM JOIOJIHUATENBHBIE ITOTHOMOYHS.

I'. [lyctuTh cUTyanuio Ha CaMOTEK, He MPUHUMATh OJU3KO K CEP/Iy BCE BBIMAbI U YKOJIBI

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 68 uz 101

npotuBHUKA. COXpaHATh YBEPCHHOCTh M HAJEATHCSA, YTO OOCTAaHOBKA HOPMAJIM3YeTCs cama
CcO0O0H.

3amanue 18.

BceraBbTe HEemocTamomue CioBa B OIIPCACIICHUC!

dopManu3oBaHHasE CTOpPOHA IIpollecca IMOATOTOBKM W BbIOOpa pemeHus - 31o (),
oOycnoBienHas () mpouecca BeIpaboTku ().

Bapuanmeui cnos:

A) mareMaTtuzanus

b) HopmaTuBHas

B) pemenune

I') pykoBoaurenn

J1) Mo TYMHEHHBIHA

3apanue 19.

Cumyayuonnas 3aoaya. PaccMOTpHUTE KOHKPETHYIO CUTYallMI0 U BBIOEpUTE BapHaHT
ynpasieHuecKoro peueHus. O0ocHyiTe cBOW BBIOOD.

Bamr HenocpencTBeHHBIN HaualbHHUK, MUHYS Bac, JaeT 3a/laHHe BalleMy MOJYMHEHHOMY,
KOTOPBIN YK€ 3aHST BBIIOJHEHHWEM CPOYHOW paboThl. BBl M Baml HaYallbHUK CYMTAETE CBOM
3a/laHusl HEOTIOKHBIMU. BeiOepuTe Hanbomnee mpueMiIeMblil BApUaHT PEIICHUS:

A. Crporo mnpuaepxuBaThCsi CyOOpIAMHAIIMK, HE OCMapuBas pelieHUEe HavalbHUKA,
MPEJIOKUTH MOJYMHEHHOMY OTJIOKHUTH BBIMOJTHEHHUE TEKYIEeH pabOoTHI.

b. Bce 3aBHCHT OT TOTO, HACKOJIFKO aBTOPUTETEH B BAIIUX TJIa3aX HAYaJIbHHUK.

B. BbIlpa3uTh cBOe Hecoriacue ¢ pelieHHeM HadajdbHHKa; MPeAyNpeanuTh €ro 0 TOM, YTO
BIIPEIb B TAKHX CIy4asx Oy/leTe OTMEHAThH €ro 3aJaHus, MOPydYEHHBIE BalleMy MOIYNHEHHOMY
0e3 Balero coriacus.

I B wuHTepecax aenma OTMEHHWTh 3aJaHHE HAYaIbHWKA W TPUKa3aTh MOJYNHEHHOMY
MPOJIOIKATh HAYaTylo paboTy.

3apanue 20.

AHanUTHYeCKHe METOIbI - OCHOBaHHBIE Ha paboTe () WM CHelualucTa ¢ HabopoM
aHamuTraeckux (). OHM onpeAensoT cooTHoIeHue Mexkay () BeimoaHenus () uee ()
B BuJie PopMyI, rpa@uKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurens

B) 3anaua

I') ycnoBus

J1) pesynpTaTt

TunoBble NpakTHYECKHE 32aAHUS JJIS1 IPOMEKYTOUYHOM aTTeCcTAllUU

OIIK-3.  Cmocoben  pa3pabaTbIBaTh OIIK- 3.1 Omnpenender  cOUUANbHYIO
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000CHOBaHHEBIE OpraHnu3alfMOHHO- 3HAYUMOCTDb OPraHru3aliuOHHO-YIIPABJICHYCCKHX
YIIPABJICHUYCCKHUEC PCIICHHUA C YUCTOM HX peH_IeHI/Iﬁ N OHOCHHUBACT HX IIOCICIACTBHUA B
COI.[PIEUIBHOﬁ 3HAa4YUMOCTHU, COHCfICTBOBaTB YCIIOBUAX CIIOJKHOH U ,HHHaMHqHOﬁ CpE€abL

X peaM3aluy B YCIOBUAX CIIOKHOU U OIIK- 3.2 IIpumeHsieT HaBBIKM pa3pabOTKH
IUHAMUYHOM CpeAbl U OLEHMBATh MX OOOCHOBAHHBIX OpraHU3aIMOHHO-
HOCIIEICTBUS YIPaBICHUYECKUX  PEUIEHHM ¢  Y4eToM HX

COLIMAJIBHOW 3HAYUMOCTHU

OIIK- 3.3 Mcnonb3yeT COBPEMEHHBIE METO/IbI
peanu3aluy  OpPraHU3alUOHHO-YIPaBICHYECKUX
pPELIEHH B YCIOBHSX CJOXHOM W JTMHAMUYHOMN
Cpelbl ¥ OLIEHKU UX MOCIEACTBUS

3ananume 1. JlaiiTe aHaIM3 UCCIIEIOBAHUIO:

5% paboueii cuiIbl HOHUMAET CTPATETHIO CBOSH KOMITAaHUH

25% MeHemKepOB MOJyYaroT BO3ZHATPAXKICHHE, HAMIPSIMYIO CBSI3aHHOE CO CTpaTeruei

60 % opraHuzanuu He CBS3BIBAIOT OIOJKET CO cTpeTerneii86 % pyKoBOACTBA TPATAT MEHEe
yaca B Mecs1l Ha 00CYXEHUE CTPATEeTun

OrneHute B Kakoil CTEMEHH 3TH JaHHbIE MOTYT COOTBETCTBOBATH PEAbHBIM CUTYallUsM B
KOMITAHHSIX.

3ananmue 2.
CdopmynupyiiTe cTpaTeruiyeckyro 1eib KOMIIaHUH.

[Tpennoxute 3a1a4uu, pelieHre KOTOPBIX CIIOCOOCTBYET JOCTUKEHHUE ITOCTABIEHHOM 11eTT1
Chopmynupyiite kputepun Ijs aHalIW3a KadyecTBa pabOThl COTPYAHMKOB NPU pEIICHUH
MOCTaBJIEHHBIX 3aj7a4a

3ananmue 3. ........
Kak cooTHOCATCS HOHATHS « LEIW», «3ajadm», «MUCCHA» , « CTpaTerus», « obpas
IIPpOoHIJIOTr0», « 06‘[)33 6VI[VHICFO», CKOPHOpATHUBHAA KVIIbTAYPA», K KOPIIOPATHUBHAS UICOJIOTHUA»

3ananmue 4.
Kaxnas ¢pupma mo cBoemy, UCX01s U3 COOCTBEHHBIX MPHOPUTETOB pa3padaThIBa€T CBOU

LEJIN.
O06ocHyiiTe 11€1ec000Pa3HOCTh NOCTAHOBKY CICIYIONINX LIENEH:

Brixon B msTepKy IMAEPOB HA PHIHKE B OTPaCin

VYcToiunBO€E MOJ0KEHNE HA PhIHKE

Hoctuxenne 10 % nonu peIHKa MO KOIMYECTBY Mpojax B Poccun

3axBat 15 % moaum peiHKa

3ananue S.
O6ocHhyiite 11e1eco00pa3HOCTh MPUMEHEHHSI CIISAYIOIINX KOPIIOPATHBHBIX CTPATETUi

I'opu3oHTanpHOE pacmupeHue
['eorpaduueckoe pacmupenue
['uOpuanzanus npoaykTa
DopMHUpOBaHUE TOPrOBOM MapKu
3aganue 6.
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YcTaHOBHTE MOCIIE0BATEIIBHOCTh B OCHOBHBIX 3TallaX MapKETUHI-MEHEKMEHTa:
aHanu3

IUTAHUPOBAHUE

IIPOTHO3

peanu3anys 1 KOHTPOJIb

LeJenoaaraHie

3ananue 7.

[TpoBenuTe KIIaCCH(PHUKAIMIO TPUBEICHHBIX HIDKE YIPABICHYECKUX PELICHU:

[IpoBecTH MapKeTHMHIOBOE HCCIIEOBAaHHE pbIHKA COTOBOM cBA3M B ropoge H wu
ONpEAEIUTh BO3MOXHBIH 00bEM MPOAAXK U ONTUMAIbHBIA YpOBEHb Tapu(poB B padbouue u
BBIXOJIHBIE JIHU.

3ananue 8.

HpOBeI[I/ITe KJ'IaCCI/I(bI/IKaI_II/IIO MMPUBCACHHBIX HUKC YIIPABIICHYCCKUX pe].HeHPIﬁI
3aM€pI/ITB OTKJIOHCHHA II0 COACPIKAHHUIO BPCAHBIX BCHICCTB B BO3AYXC B ILCXC N92,
corjracoBaTh ux ¢ COC n nepeaaTsb JICKTpUKaM, PEryjinpyrOmuM BEHTUIIAIUIO.

3amanme 9.

JlaiiTe XapakTEpUCTUKY KaKJOMY PEIICHHUIO U OTHECUTE €ro K OIPEIEICHHOMY BHUAY
YIPABJICHUYECKUX PEUICHUM.
1. MuauBuA NPUHSUI PELLIEHUE O NIEPEE3/Ie Ha OCTOSITHHOE MECTO JKUTEIBCTBO B PYTOM TOPOA.
2. PykoBonacTBO mpeamnpuATHs MO IepepadOTKe 3€epHa MPUHAJIO pEIIeHHuEe 3aKylIuTh
BBICOKOTIPOU3BOAMUTENbHOE 0oOopynoBanue ¢upmbl "[onbdperTo" ¢ BBIXOJAOM MYKH IIpHU
TBEPJIOM TIOMOJIE: BhICIIHM copT — 68 %, 2 copt — 7 %, oTtpyou — 4 25 %. Jlns cpaBHEeHHs, HA
CTapoM 000pYIOBaHUU BBIXOJ MYKH COCTaBIISLI: Bbicinii copt — 41 %, 1 copt — 20 %, 2 copt —
14 %, otpyou — 25 %.
3. I'maBHbIi Bpau OOJBHUIBI MpPHU COCTABICHUM Trpaduka pabOThl MEICECTep U CaHUTApOB
NPUHUMAET pelIeHHue, HucXoAsd U3 (OpMyJbl COOTHOLIEHUS 4YHCla [alHUeHTOB U
oOcnyxuBatomiero mnepconana. IlpaBuiamu OosbHUIBI HpeaycMoTpeHa | meacectpa Ha 5
nanueHToB. TakuMm o00pa3oM, Bpad MPUHHUMAET pelleHHe, 4To Ha sTaxke ¢ 50 mauumeHTamu
HeoOxoaumo umeth 10 meacecrep.

Ortser: 1. UnauBuayaneHoe, 2. KomnektusHoe, 3. MHauBuayansHoe

3ananme 10.

CdopmynmpoBaTe Tpu Bompoca, TPeOYIOIIUX MPUHATHUS YIPABICHYECKOTO PEHICHUS B
COOTBETCTBUHM C OCHOBHBIMH (YHKUIMAMHU ympasieHus. Cieayer BbIOpaTh HE MEHee YeThIpex
OCHOBHBIX (DYHKIUH yIpaBiieHUs. 3al0JIHUTE TaOIUILy.

Tabmuua — CooTBeTcTBUE QPYHKIMIA yIIpaBIeHHUS U YIPABICHYECKUX PELICHUN

DyHKINUH YIPABJICHUS Bomnpock! Tpebyronye pemeHus

1.
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Hanpumep, QyHkuus MOTHBaIMs MOpeanojaraeT pelieHue Takoro BOIpoca Kak
pa3paboTkKa CHCTEMBI OIUIATHI TPyJAa H TPEMUPOBAHUS, MAaKCHUMalbHO COOTBETCTBYIOIICH
XapakTepy M pe3yibTaTaM TPy/Ja, a TAKKE BO3MOKHOCTSM OpraHU3aluu.

3ananme 11.

[TpuBecTn mpuMepsl yNpaBIeHYECKUX PELIEHUH B COOTBETCTBUHU C UX KJIacCH(UKAIMEH.
Cnenyer  paccMOTpeTb  HE  MEHEE  BOCBMH  DPa3jIMYHBIX  BUJAOB YIPaBIEHYECKUX
peuieHuil. PemeHne a0KHO OBITh KOHKPETHBIM, MMETh YETKYIO IIellb, HApaBJIEHHOCTb Ha
OIpe/ieIeHHbIM 00beKT. 3anoaHuTh Tabnuny. Hanpumep, HHHOBAIMOHHBIM ABJIAETCSA

pelieHne O CMEHE TEeXHOJOIMHM MpPOM3BOJCTBA B CBSA3M C H3MEHEHHEM CTaHJapTa.
EnuHoBpeMeHHBIM cllelyeT NpU3HATh pPEUICHWE O JUKBUIALMU HPEINpPUATUS B CBSI3U C €ro
OaHKPOTCTBOM.

Tabnuua — Bujpl ynpaBieHYecKUX perieHui

Bugp! ynpaBieHueckux penieHui [TpuMepsl KOHKPETHBIX YNPaBICHYECKIX
peleHui
3ananme 12.

OHGHI/ITB Ka4CCTBO YIPABJICHUYCCKOr0 pCHICHUA, €CJIU KadCCTBO

[OCJEIOBaTEeAbHBIX ~ NpOLENyp MO pa3paloTKe M pealn3alldd [PUHATOTO  pelIeHUs

OLIGHMBAETCS CleAyomuM oOpa3oM: wuHpopManmonHas mnoaroroka — 0,8; paspaboTka
anmerepaatuB — 0,7, cormacoBanme BapmantoB — 0,8; BBIOOp omHOoro Bapmanta — 0,7;
yrBepxkaenue Bapuanta — 0,8, peammsamus — 0,7; xoHTponb BeimmonHeHus — 0,7,

uadopmuposanne — 0,8.

Vrkazanue « pewenuro. KadecTBO Kaxaoro »odrtama pa3pabOTKH U peamu3aliu
penieHuss BHOCHUT CYIIECTBEHHBIM BKJIAQJ B OIEHKY KadyecTBa BCEr0 YIPaBICHYECKOTO
pemeHust B 1enoM. KadecTBo wu3MepsieTcss B OTHOCHTENbHBIX eauHunax ot 0 mo 1.
HusmieMy ypoBHIO KadecTBa YIPABICHUECKOTO pEIIeHUs TpucBamBaeTcs 3HadeHwe 0, a
Beicmiemy — 1. OOmee KayecTBO  YIPaBIEHYECKOTO PEIICHUs  BBIYUCIAETCS  Kak
MPOU3BEICHHE 3HAYEHWU KadyeCTB BCEX COCTABJISIONIMX €ro ATaloB, CTaaud W ONeparui,
BBITIOJIHSAIOIIUXCS TTOCJIEIOBATENLHO.

3ananme 13.

Cumyayuss 1. B nexe cOOpkM HpPOCTBIX LIAPUKOBBIX pyuyek kommnaHuu «Kapanpamn»
paboraer Opuragma wu3 20 okenmmH. OHH CHAAT BIOJAb KOHBEHEpa, IO KOTOPOMY
JBIDKYTCSl KOMIUICKTYIOIIME JeTald pydeK. 3apaboTHas I1uiaTa pabOTHHUIBI ONpEeNseTcs
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CTOMMOCTBIO ONEpalui, YMHOXXEHHOH Ha 4YUCIO COOpPaHHBIX PY4YeK W JEeNEeHHOW Ha YHCIIO
paborHun. KonmuecTBo COOpaHHBIX KaXJIOH paOOTHUIEH pydeK ONpenenseTcss MHOTUMH
dakropamu, B cpemHeM pazopoc coctaBmsi £12 %. IIpow3BOAMTENBHOCTH TpyJa OpuTraibl
paBHsiack 75 %. Chopmynupyiite npobiemMy U MPUMHUTE PEHICHHUE IO TaHHOW CUTYAIUH.

Passumue ynpaenenuecxou cumyayuu 1. PykoBomuTenu KOMIAHUM pemiwiu, 4yto 25 %
HEJIOBBIMIOJIHEHUE — O3TO cepbe3Has mpobiema. bbulo mpuHATO pemeHne 00 ycuiIeHHE
MOTHUBAallMM K TPydy — BBEAEGH WHIUBUAYaJIbHBIH Yy4eT COOpaHHBIX pydeK MyTeM
YCTQaHOBKM MPOCTBIX 3JEKTPOHHBIX CYETYMKOB. I[IpOM3BOAMTENBHOCTh TpPyAa JOBOJBHO
OBICTPO BBIpOCTA, MPUOTU3UBLINCH K I1aHOBOM. Ilpum 3TOM OTHOIIEHHS MeXAy pabOTHHKaMU
3aMETHO YJIy4IIMJIUCh. B JaHHOM cllydyae pyKOBOJUTEIH TPABHIBHO OICHWIN BaXKHOCTb
npoOIeMbl U PUHSIIN XOPOIIee PeLIeHHE.

3ananme 14.

Kommnanus npou3Boaut ©Oomee 3000 paznuuyHoro Buga mnonydadbpukatoB. U3
HuX Toiubko 10 % mpuHOCAT BCIO TpHOBUTE W 00ECTeYHMBAIOT OOJBIIMHCTBO —3aKa30B
(cepmiinbie wu3menus). Hambosee dYacTo KJIMEHTHI MOKYMAIOT OJHOBPEMEHHO CEpUAHBIC |
enuanuHble  m3genusa. ChopmynupyiiTe mnpobieMy U MPeUIOKUTE BAPUAHTHI PEIICHUH.

3ananme 15.

PykoBomuTens ciayxObl MapKeTHHra HEOONBIIOrO TPEANPUATHS 10 MPOU3BOJCTBY
oucHoOlt Mebenu BO Bpems JENOBOW BCTpeYM C MpeAcTaBUTENEeM OaHKa MPUHSI pelleHHe
3aKIIOYNTh CHAETKY W TpOAaTh OOJBINYI0 TMApTHIO TOBapa BHOBb OTKPHIBAIOLIEMYCS
¢unmany Ganka. IIpu 3ToM npeanonaranock npoaats punnany 6anka oobem mebenn Ha 30 %
NpEeBBIIAIONICe  3alUlAaHUPOBAaHHBIH  00beM  mpomsBoacTtBa. O cBoeM peneHnn
PYKOBOJMTENb  CIYXKObI ~ MapKeTHHra IOCTaBMJI B  H3BECTHOCTb IMPEKTOpa (uinaga
Oanka. [Ipoananusupyite CUTyaluto.

3ananmue 16.

[Mpennpustue npousBoaut 400 smekTporuUT B Mecsan U peanusyeT ux mo 1ene 2500 p.
[lepemennble u3nepxkku coctapisor 1500 p. Ha u3aenne, MOCTOSTHHbBIE U3IEPKKHU MPeIIpUITHS
- 350 000 p. B wmecsau. IlpenctaBbTe ceOs B poONM TEHEPATbHOTO AMPEKTOpa U Jaiire
apryMEHTHUPOBAHHBIC OTBETHI HA TIOCTABIICHHBIE BOTIPOCHI.

a) HavanpHMK oOTHeNa MapKeTHHIa CUUTAeT, 4YTO YyBEJUYEHHE pPacXoJ0B Ha
pexiamy Ha 10 TBIC. p. B MecsAIl CIIOCOOHO JaTh MPHUPOCT eKeMecsuHoi BeIpyukn Ha 30
TeIC. p. Cneayer JaM NMPUHUMATH pELIeHHEe 00 yBETMYEHHM PEKIaMHOTro Orojkera?

0) 3amectuTenp TeHEPATBHOTO  JUPEKTOpa IO  MPOM3BOJACTBY  Tpeiaraer
UCIIONIb30BaTh 0Oojiee JIeleBble MaTepualibl, YTO TO3BOJUT SKOHOMHUTH Ha TIEepeMEHHBIX
maepkkax mo 250 p. Ha Kaxaod enuHHMNE npoxykuuu. OaHAaKo, TO MHEHHUIO
HavyaJlbHUKAa OTJeNna cObITa, 3TO MOMKET MPUBECTH K CHIDKCHUIO KadecTBa U IaJICHUI0
oobema peammsamuu g0 350 mrTyk B Mecsn. Cremayer M TPUMEHSATH Ooliee JEIIEBEIC
MaTepuanbl?

B) HawanmpHuK OT/;ena MapKeTWHra TpejaiaraeT CHU3UTH HeHy peanusanuu Ha 200 p. u
OJTHOBPEMEHHO JO0BeCTH pacxoabl Ha pexnamy no 150 000 p. B mecsan. B atom cinyuae oH
NPOrHO3UpPYET yBenuueHue oobema mpoaax Ha 50 %. MoxkHO 1u 0100pHUTH TaKoe pemeHue?

r) HauanpHuk otaena  cOblTa  mpeiaraeT U3MEHUTh  (QOpPMYy  OIUIaThI
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TPyJla CBOUX COTPYJHHKOB. OTMEHUTh OKJIaAbl (CyMMapHbI MecsSuHbIi (OHI OIUIATHI
cocraBisier 60 000 p.) m ycraHOBUTH KOMHUCCHOHHOE Bo3HarpaxaeHue 150 p. ¢ kaxgou
npogaHHoi 1MThl. OH yBepeH, 4To oObeM mnpoaax Beipacter Ha 15 %. Craemyer nu
COTJIACUTBCS C PEATIOKESHHBIM PELICHUEM?

3ananme 17.

[Ipennpustue mber pydamkd U Oprokd. B mporHO3UpyeMOM MEpHOAE MOXKET OBITh
orpaborano 2000 uenoBeko-uacoB. [lpu 3ToM 3a OOUH 4YenOBEKO-4ac MOXHO CUIMTH JINOO
onHy pyOamky, nmubo Tpu mapel Oprok. Llena peanmusanmm omHoil pyOamku cocraBiser 150
p., omuux Optok — 200 p. IlepeMeHHbIe HU3IEPKKUM MO U3TOTOBJICHHUIO pydOamku 60 p.,
optok — 160 p. Kakomy u3 TOBapoB clieAyeT OTAATh MPEANOYTCHUE, IPUHUMAS PEIICHHE O
(GopMHUpOBaHHH TIPOU3BOACTBEHHOMN MPOrPaMMBbI?

3apanue 18.

®OuHaHCOBBIM AUPCKTOP OpraHU3alluid UMCET BO3MOKHOCTD IIOJIYUUTDH

KpenuT OaHKa Ha TOKYNKy obOopynoBanuss moj 45 %  [poLeHTOB  TOJOBBIX.
OMHOBpPEMEHHO OH TOJyYaeT MPEUIOKCHUE TONYyYUTh OOOpYyJOBaHWE TIO JIM3WHTY Ha
CIICIYIOIIUX YCIOBUSX:

— croumocTh 00bekTa mu3naTra — 36 000 p.;

— MEepHOJ MOJHOW aMOPTU3AIMU OJIMH I'0Jl, PABHOMEPHO IO MECALIAM;

— eXKEMECSYHBbIC OTYUCICHUS C YYeTOM KOMHUCCHOHHBIX Ju3unroaatesns (12 %), kpeauTHbIX,
KOHCYJBTAllMOHHBIX M  JPYrHX YyCAYr CcocTaBAT 5 % 0T OCTaro4Hoil CTOMMOCTH
00opya0BaHMUS.

Kakoii BapuaHT penieHus: J0JKeH BbIOpaTh GUHAHCOBBIN TUPEKTOP?

3ananme 19.

JlupekTop KOHIUTEepCcKoM (abpHKH 3aKIO4YMi  JOroBOp ¢ Kade O MocTaBKax K
HoBomy romy mapTuum  KoHAMTEpCKUX — u3fenuil. Yepes JeHb  Mocie IMOMMHCAHUS
moroBopa ObUT cmemaH Oojee KPYyHHBIH 3aka3 pecTopaHoM. JIMpeKTop moammcan JOTOBOP
0 TocTaBKax pecropany. 29 nekalOps crano sicHO, 4To (abpHka He CHpaBiseTcss ¢ 00beMoM,
U JUPEKTOp TPUHSII pelIeHHe OTKa3aTh Kade B TOCTaBKe.

[Tpoananu3upyiiTe pemieHus, NPUHATHIE TUPEKTOPOM KOHAUTEPCKON (habpuKu.

3ananme 20.

O3HaKOMBTECh C CHUTyallMel W OIICHUTE BO3MOXHOE WM OXXHIaeMOE€ BOCIIPHUSTHE
uHpopManuu pasHbeIMH cyObekTamu. Kakue ocoOeHHOocTH paboThl ¢ wuHpOpMmammei u
npo0OsieMHO cutyanuen nomkeH yunteiBath JIIIP npu pazpaboTke ynpaBieHYECKUX perieHnii?

Cutyarus: OceHbIO TEKYILEro rojia yrnania I[eHa Ha 3€pHOBBIE KYJIbTYPHI.
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7.4 Conep:xaHue 3aHATHI CEMMHAPCKOT0 THIA

3anamusa cemunapckoeo muna — ogHa u3 (GopM ydeOHBIX 3aHATUH, HamNpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITEILHOCTH YUAIIMXCS U PUOOPETCHHUE PA3IMUHBIX YMEHUN 1 HABBIKOB.

3aHATHE CEMHHAPCKOTO THUIIA MPECTABISET COO0M KOMIUIEKCHYIO (JOpMY M 3aBeplIaroiee
3BEHO B M3YUYCHUU MPEAYCMOTPEHHBIX B paboyell mporpaMme TeM AUCHUIUIUMHBL. KOMITJIEKCHOCTh
JaHHOW (OPMBI 3aHATUH OMPENESETCs TEeM, YTO B XOJAC NPOBEICHUS 3aHATHS COYCTAFOTCS
BBICTYIUICHUSI CTYJCHTOB U IIPEMNOJIaBaTelis; IOJOKUTEIbHOE TOJKOBAHHE (PACCMOTPEHHE)
00cyxmaeMoi mpoOJIeMbl U aHAJU3 Pa3JIMYHBIX, YACTO JUCKYCCHOHHBIX TO3UIUN; 00CYKIECHUE
MHEHHUM CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIMs) MpEernojaBareis; yriyOJleHHOEe H3ydeHUue
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ HCIOIb30BaTh B MPAKTUYECKOU padoTe.

KonuyecTBO 4acoB 3aHATHII CEMHUHAPCKOTO TUMNA MO JUCHHUILIMHE OMPEEICHO pabouyum
yueOHBIM IIaHOM HampaBieHuss noarotoBku 38.03.04 «[ocymapcTBeHHOE M MYHHULHUIATBHOE
YIPaBJICHHUE.

3aHATHS CEMUHAPCKOro TUMNA MO aucuuiuinHe «Pa3paboTka yrpaBIeHUYECKUX PEIICHUN
MIPOBOISITCS 8 (hopMme NPAKMULECKUX 3AHAMULL.

B cucreme moAroTOBKM MPAaKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE OoOydeHue. SIBJssch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIagplBalOT W  (QOPMUPYIOT OCHOBBI HANpaBlEHUS TMOATOTOBKH U
KOMIIETCHTHOCTHOTO TOJX0Ja 3adaHHoro npodwis. CoaepkaHWe 3aHITHA W METOJHKA WX
MPOBEACHUSA JIO/DKHBI OOECTeunBaTh PAa3BUTHE TBOPYECKOM AaKTUBHOCTH JUYHOCTH. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHUE, p€Yb CTYJEHTOB, TO3BOJISIOT MPOBEPUTh UX 3HaHUs. [loaToMy
MPAKTUYECKHUE 3aHSTUS BHITIOTHSIOT HE TOJNHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (QYHKIIWH,
HO ¥ (PYHKITUIO KOHTPOJISI pOCTa 00yUYaIOIMMXCs KaK TBOPUYECKUX JIMYHOCTEH.

[IpakTuueckue 3aHATHS TPEANOJIAraloT MPEABAPUTENBHYIO IOJATOTOBKY CTYAEHTOB IO
MJaHy TMPAKTHYECKOTO 3aHATHS. [OTOBACH K MPAKTUYECKOMY 3aHATHUIO, CTYJIEHT JOJDKEH
O03HAKOMUTHCSI C MaTEpUaIOM COOTBETCTBYIOIICH JEKIIMHU, YUeOHOW NTUTEpaTyphl, KOTOPHIE MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETHUYECKyl0 0azy kypca. Baxknol 3amauedt st
CTYJIEHTOB SBIII€TCS TPOpabOTKa BCEX BOMPOCOB HE TOJIHKO Ha OCHOBE YUeOHOU JIUTEpaTyphl, HO
U JIONIOJIHUTEIIEHBIX HCTOYHHUKOB.

TemaTnKa NPaKTHYECKUX 3aHATHH

IIpakTuyeckoe 3ansitue 1.

By npakTuueckoro 3aHATUA: TUCKYCCUS

Tema u conepkanue 3aHATUS: «BO3HUKHOBEHHE HAYKU 00 yIPaBICHUECKHUX PEIICHUSIX).

OCHOBHBIE BOTIPOCHI, UCCIEAYEMbIe B TEOPUM TPUHATUS YIPABICHUYECCKUX perneHuit. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHus. OCHOBHbIE BOIIPOCHI, UCCIEAyEeMble TEOPUEN OpraHu3alNH,
e€ CBs3b CHUCTEMOM HayK yIpaBjieHUs. MeToabl HWCCIeIOBaHUS, NPHUMEHSIEMbIE B TEOPUHU
OpraHu3aIy, CTPYKTYpa JUCUUTUIAHBI.

B nmpomecce mpakTHYeCKOTO 3aHATHS TMPOBOAMWTCS  JUCKYCCHSI IO  BOIPOCaM,
PaCKpBIBAIOLIUM TEMY.

Llens 3aHATHS: 3aKpeIUieHWE W PACIIMPEHUE 3HAHUM 00 HMCTOPHUYECKUX MPEIMOCHIITKAX
dbopMUpOBaHUS HAayKH OO0 YIPABICHYECKUX PEIICHUSAX, €€ CBS3M C APYTMMU HayKamu 00
yIIpaBJICHUH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHUIO HABBIKOB M YMEHHUH II0
BBISIBJICHUIO CBSI3M MEXK]Iy CHCTEMaMH HayK yIPaBJICHHUSI.

CopepxaHue MPAKTUYECKOTO 3aHSATHS: OSTalbl Pa3BUTUs HAyYHOW MBICTH B oOjacTu
pa3pabOTKH YMPABJICHUYECKUX PEIICHUM, KaK MpOIecca, CBSA3BIBAIOIIETO OCHOBHBIE (DYHKIIHMH
ynpapneHus. CBs3b TEOPUH YIIPABICHUCCKUX PEIICHUH ¢ IPYTUMU HayKaMu 00 YIIPaBJICHUU.
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B pesynpraTe wu3yueHus MJaHHOH TeMbl CTYACHT JOJDKEH 3HaTh MPEANOCHUIKH
dbopMUpOBaHUS HAyKH O pa3pabOTKe YIPABICHYSCKUX PEIICHUH, OCHOBHBIC IOJIOKCHHUS
HAyYHBIX IOKOJ, YMETh aHAJIU3UPOBATh PA3IUYHBIC MOAXOAbl K TEOPUU MPUHATHS PEIICHUH,
BJIJICTh HABBIKAMU COMOCTABJICHUS PA3IMYHBIX TOUEK 3PEHHS HA TEOPUIO IPUHATHUS PEIICHUI.

IIpakTH4eckoe 3ansTHE 2.

Bup npaktrueckoro 3aHsaTHs: pab0Ta B MaJIbIX IPyIIax.

Tema u coneprxanue 3auaTus: «CyIIHOCTh U OCOOCHHOCTH YIPABICHUYECKUX PEIICHUID.

Pa3zpaGoTka ynpaBieHYeCKMX pPELIeHMH Kak Hayka M ydyeOHas IUCHMIUIMHA, IpEeaMeT U
METO/I.

Pemenue xak BbIOOp albTEepPHATUBBI, CPEACTBO JAOCTHXKEHMs IOCTABJICHHBIX LiENeH, Kak
pe3ysbTaT aHajau3a MPOTrHO3UPOBAHUS, ONTUMM3AIMN SKOHOMUYECKOT0 000CHOBaHMS U BbIOODA,
Kak BBIOOpD pPYKOBOAMTENS. YIIPaBIEHUYECKOE pELUIEHHEe W 4YacTHBIM BBIOOp, TpeOoBaHHUA,
IpEIbABISEMbIE K YIPaBICHUECKUM pEIICHUAM. Pa3nuuHble acleKThl YIpaBICHUYECKUX
pelIeHU.

Ilenp 3aHATHA: (POPMUPOBAHUE HCXOJHBIX IPEICTABICHUM O Mpolecce pa3padOTKU U
OPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOJIUTENS, KaK O CpEACTBe
JOCTHKEHHUSI TIOCTaBJICHHBIX Li€Jel, Kak O pe3yibTaTe aHaius3a, [POTHO3UPOBAHUSA,
ONTUMU3ALMH, FKOHOMUYECKOIO0 00OCHOBAHHUS U BHIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHUS] KOHKPETHOHM LIeNM B CHUCTEME MEHEKMEHTa, (paKkTopax, BIMSIOUIMX HA MPOIecc
pa3paboOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEeIbIBIAEMbIX K HUM TPEOOBaHUSIM.

[TpakTueckue HaBbIKU: B pe3ynbTare M3ydeHUs AAHHOM TEMbl CTYIEHT JOJDKEH 3HATh
pa3iaMyYHbIE TOAXOABl K TMOHATHIO «YIPAaBJIEHUECKOE PEIICHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIoIIMe yIpaBIeHUYECKOe pelleHne, GaKkTopbl, BIUSIOLINE HA MpolecC pa3padOTKHU U
IPUHATHS YIPABICHUYECKUX PEIIEHUH, pa3iauuus MEXIy KOJMYECTBEHHOM M KadyeCTBEHHOU
uH(popMalell B Tpolecce pa3padOTKM U MPHUHATHS YIPaBICHUYECKUX pEUIeHUH. YMeThb
OTJIMYUTH PELICHHs OT YNPaBICHUYECKUX PEIIECHUM, OTIMYaTh KaueCTBEHHBIE [aHHBIE OT
KOJIMYECTBEHHBIX, HAXOJUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME HaA Mpolecc pa3paboTKu U
IOPUHATHS YIPABICHUECKUX PEIIeHUH, UMETh HaBBIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelIeHHs OT YIpPaBJIEHYECKUX PEIEHUH, BBISIBICHUE aHAIM3a OCHOBHBIX (DAaKTOPOB, BIUSIOLINX
Ha MpoLecC pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

Ipaxmuxylowue ynpasxcHenus 015 Maaivlx 2pynn

3ananue 1.

Kaxxnoe ynpaBiieHYeCKOE peElIeHME 3aTparuBacT pa3sHble MHTEPECHl W aCHEKThI
NEeSATENIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT JKOHOMHUYECKas, OpraHU3aluOHHAasd,
CoLlMaJIbHas, PAaBOBAasi, TEXHOJOTMYECKas CYIIIHOCTh YIIPABIEHYECKOTO PELICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIHUSIM YIPABICHUS OTHOCATCS NPUBEACHHBIE HUXKE
yIpaBJI€HYECKHE PEIICHHUS.

1. Heo0xoauMo MpOBECTH MapKETHHIOBOE HCCIIEOBAHHE DPBIHKA COTOBOH CBSA3M B
ropone H u ompenenuTs BO3MOXHBIH 00BEM MPOJaX M ONTUMANbHBIA YpOBEeHb Tapu(doB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyert 3aMepHTh OTKJIOHEHHUS 110 CO/ICPIKaHUIO BPEIHBIX BEIIECTB B BO3IYXE B IIEXE
Ne 2, cornacoBats ux ¢ COC u nepenarte JIEKTPUKaM, PETYIUPYIOLIMM BEHTHIISALUIO.

3. Pemenne 06 skcriopre n3nenuii Hameld Gpadpuku Ha YKpauHy ObLIIO HEMPAaBUIHHBIM,
TaK KakK MOKYyMaTelbHas CIIOCOOHOCTh HACENECHHs He TapaHTHPYET YCTOHYMBOTO, MacITabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpuH u3 xpynuedmmx OankoB [lIBeruun — XannenbcOaHK — Ha OINpeNeICHHOM
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JTalre BBIXOJA M3 KpU3Mca Iepelaj CBOMM OTACICHHMSIM B pa3HbIX paillOHaX CTpaHbl MPaBO
ONPEIETATh YCIOBUS KOHKPETHBIX KPEUTOB, PACTIPEICINB BCE aKIIUU OaHKa MEXY BHICIIUMU U
CPEIHUMH MEHEKEPaMH.

5. Cnenmyer yCTaHOBUTh CKHJKM C II€H Ha pealu3yeMble TKaHU B pasmepe 2%
PO3HUYHOM LIEHBI ITPU pa30Boi nmokynke cBeie 1000 m 1 5% — npu HEOTHOKPATHOM MOKYIIKE B
TE€4YeHHE roja Ui pa3osoi ceime 10 000M.

6. B xonme XIX B. mpe3unent komnanuu «Muiryoucu» Hceiist MiBakacu npeaocTaBuil
NO/Apa3ICCHUsIM KOMIIAHUKU aBTOHOMHIO. C 3TOr0 MOMEHTa KaXKI0€ «OTPaciieBOe»
noJipa3jielieHue UMeeT CBOM MEHEIKMEHT U (DMHAHCOBYIO OTYETHOCTh, @ 00BEAUHSIET UX 001Ut
OpeH.

7. B 1937 r. HoBbIil npe3uneHT kommanun «Munyoucu» Koitara Bakacu o0bsBuI ee
OTKPBITHIM aKIIMOHEPHBIM 00IIIECTBOM, U 00JI€€ MOJTOBUHBI AKIIUH MEPEILIO BO BIAJACHUE APYTUX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1elb «MUIyOMCH», TO BXOJHOW TIPOBEPKE
MOJIBEPraloTCcsl BCE BHUJABI ChIpbsi U TonydalOpukaToB. bpakoBaHHbIE y37bl U JeTald HE
BBIOPACHIBAIOTCS, @ HAMPABIIAIOTCS B OT/AEN PacCleOBaHUs JJIsi YCTAHOBJICHUS MPUUYMH Opaka.
Kaxx11p1i1 1eHb OJIMH WM JIBa KOHAUIIMOHEPA IPOXOIAT CIIEHUAIIbHBIE UCIIBITAHMUS.

3ananue 3.

B Tabnune 1 mpuBeneHbl OTAENbHBIE BUIBl YIPABICHYECKOW MEATEIHHOCTH, a TaKKe
OECCUCTEMHO M3JI0’KEHBI KOHKPETHBIE YITPaBICHYECKUE PEIICHUSI.

[IpoBeauTe cucTemMaTH3alUI0 YKAa3aHHBIX YIPABJICHUYECKUX pemieHud. [ns storo B
LEHTpaJIbHOU rpade TabaUIbl YKaXKUTE HOMEpA YIPABICHYECKUX PELIEHUH, COOTBETCTBYIOIINX
OT/IEJIbHBIM BUJIaM YIIPABICHYECKOU NEATEIbHOCTH.

Tabnuua 1.
Howmepa
Bus YIIPABICHUECKUX
yIIpaBJIEHYECKON peenni, VYnpaBieHUECKHE PEIICHHS
NesSATeTbHOCTH COOTBCTCTBYIOIINX .
BUJIOB YIIPABJICHUYCCKOH]
ACATCIIBbHOCTU
VYnpasnenue 9. B TeueHue HOSOpS TEKylIero roja MpPOBECTU
yIpaBIe€HYECKON MEPENOoArOTOBKY PYKOBOJUTEIEH BBICILIETO M CPEIHETO
JEATENBHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
Vipasicane 10. OpranuzoBaTh HOBYIO CIy)KOY  YIpaBICHHS
IIEPCOHAJIOM U BKIIIOUUTH B €€ COCTaB OTIEN KaJpoB,
IIEPCOHAIIOM
OTJIeNl OLIEHKH MepcoHalla M OIUIaThl TpynAa, OTAEN
VYnpasnenue OXpaHBI TPyZla U TEXHUKU OE€30MACHOCTH.
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MTPOM3BOJICTBOM 11. OObenuHUTH B OAHY CHOYXKOy IPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrneYeHHEe €ero ChIpbeM U
MaTepuaIamH.

12. Co3mate Ha ¢upMe OTHEN CTPATETHYECKOTrO
pa3sBUTHSIT W TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usIeHTy (pUupmel.

13. Otpeny unHpopManuu pa3padoTaTh TEXHOJIOTHIO
OIepaTUBHOTO HHMOPMAIIMOHHOTO OOECIeYCHHs] U
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEJIHEr0 3BEHA
yIIpaBIICHHUSL.

14. CdopmupoBaTh CHUCTEMY pPACCTAaHOBKHU KaIpoOB B
COOTBETCTBHUM CO CIOCOOHOCTSIMH pPa0OTHUKOB U
CHCTEMY pOTAallMU KaJpoB MEXAYy JHHCUHBIMU H
(YHKITMOHATLHBIMHA TI0IPA3ACIICHUSMHU.

15. Orgeny  BHYTpEeHHEro  ayiauTa  IPOBECTH
BHEIIJIAHOBYIO IPOBEPKY MIPaBWIBHOCTH
WCIIOJIb30BAHUS PYKOBOJIUTEISIMU CPEIHETO M HHU3IIIETO
3BCHA YIPABICHYCCKUX TEXHOIOTHIA

16. HavanpHuky uMH(OPMALIMOHHOTO OTIENA CO3/1aTh
0a3y JaHHBIX O TEKYIUX W IOTEHIHAIbLHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun mpakTiudeckoro 3aHATHS: padoTa B MaJIbIX TpyIIax.

Tema u comeprkanue 3aHATUSA: « TUIOTOTHS YIIPaBIEHYECKUX PEILICHUID)

CopepxaHue MpPaKTUUYECKOTO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/JMMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YNpPaBICHUM, IOHATHEM THUIOJIOTMH U
KJIacCU(pUKallMK, TpeOOBAHMUAX M MOJAXOJaX K KiIaccH(UKAIMM YHPaBIECHYECKUX pPEIlIeHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe M3ydyeHHs] TaHHOW TEMbl CTYAEHT JOJDKEH 3HAaTh MCXOJHBIE IMOJIOXKEHUS O
OJX0/aX M TpeOOBaHMAX K KiacCU(UKAIMM YIPaBICHUYECKHX pPELIeHWH, UX BHJAX, UMETb
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHHUS Pa3IMUHBIX BUJOB YIPABICHUYECKUX PEILICHUM.

Llenp 3aHATHA: 3aKpeIUICHHE U paclIMpeHHe TEOPEeTHUYECKUX 3HAHUM O HEeoOXOAMMOCTH
TUIOJIOTHU3AallMM M KJIacCU(UKALMK YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBICHUE O
MOJX0/1aX K KJIaCCU(PUKAIMU YIIPABICHUECKUX PELICHUH.

[IpakTHueckre HaBBIKM: B pe3ylbTaTe HU3y4YEHHs JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATb
OpU3HAKU KJIacCU(UKAMM W BUAbl YIPaBIEHUYECKUX pEIIEHUH, UMeTh NpeACTaBICHUE O
NPaKTUKE TPUMEHEHHsS pa3IHMYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEIICHUs
poOIEMBI.

Ipakmuxylowue ynpasxcHenus 015 Maavlx 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIHIO MPUBEICHHBIX HUKE PEIICHUIN:

B cootBerctBun ¢ mporokoiom Cosemanust ot 12/7-02, mpukaszamu JUpeKTOpa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIIMU Ii€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIHUMO
OCYIIIECTBUTH CJIEAYIOIINE MEPOIIPUATHS:

1. IIpoBecTn MHBEHTapHU3alMIO 000PYI0OBAHNUS, ONPEAEINB KOJIMYECTBO, BO3PACT, CTEIEHb
UCIIOJIb30BaHUS OTAEIBHBIX TPYII 000PYI0BaHHUS.

2. Jlna ocyuiecTBIeHHs HHBEHTapU3allMU CO3/1aTh WHBEHTAPU3ALMOHHbIE KOMHUCCHM B
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cootBeTcTBUM ¢ [lonoxeHnneM 00 MHBEHTapU3aLUH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLITH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH IPOU3BOCTBA U METOBI OCYIIECTBIECHUS PEKOHCTPYKLIHH.

4. TlonrotoBuTh HMH(POPMAIIMIO O HANPABICHUAX PEKOHCTPYKIMH M 00 HW3MEHEHHHU
po¢eCCHOHATBHOIO M KBATM(HUKALMOHHOI'O COCTaBa pabouyuX, a TAKKe 0 BO3MOXKHBIX Criocodax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IO OLEHKE IIPOEKTOB PEKOHCTPYKLIHMH IO
pykosozactsoM B.I'. Opexoaa.

6. Pazocnare MpOTOKOJI MEPONPUATUIN BCEM YYAaCTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepeyeHb TUIMYHBIX OpPraHU3allMOHHBIX pemeHuil. Mcnone3zys cxemy
KJIaccu(pUKaUK YIPaBICHYECKUX PEIICHUH, OTPEICINTE, K KAKAM BHJIaM OHH OTHOCSITCS.

1. Ilpuem Ha paboTy chemUaluCTa B HCCIEAOBATEIbCKYIO JA0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOALICH CIIOKHYIO HAYKOEMKYIO IIPOYKIIHIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONpEAEseT pa3Mep AUBHUIECHIOB, KOTOPBIM COBET TUPEKTOPOB
OyZaeT peKOMEH/I0BaTh OYEPEAHOMY COOPaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MeCTa pPAaCHOJIOXKEHHS HOBOTO
bunumana.

5. BeIOop meyatHOro U3JaHus I Pa3MEUICHHs PEKIIaMbl O HOBOM TOBape (UPMBL.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAUTENIEM TEMbl IUCCEPTALIMOHHOIO
HCCIIEI0OBAHMS.

3ananue 3.

VkaxuTe, B KaKOll MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHBIE
JIeMCcTBUS B MpoLiecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTUK IPOOIEMBI;

- paszesneHre npoOiIeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAIU3 TPEOYEMBIX IEHCTBUI;

- pa3paboTKa peKOMEeHIAIHI K T1eHCTBUSIM;

YCTAaHOBJIEHHE NPUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

IIpakTH4eckoe 3ansaTHE 4.

Bun npakTuueckoro 3aHATHS: aHAIU3 KOHKPETHON CUTYyalluH.

Tema u copepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJIEHYECKUX
pELIEHUIN.

[Tonsitue «daxkTop KauecTBa», €ro MNpU3HaKUM U cBoicTBa. [loHsATHE «ImOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJCHUCTEMBI opranu3anui. Crieruduka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B npomecce mpakTH4ecKOro 3aHATHS NPOBOAUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTIO MO/IX0/a K UCCIIE0BAaHUIO (haKTOPOB KAauecTBa yIPaBIEHUYECKUX PELICHUI
IpY NPUHATHH YIPABIECHUYECKUX PEILICHUH.

Llenp 3aHsATHA: (HOPMHUPOBAHHME MCXOIHBIX NPEACTABICHUI O CBOMCTBAX KaueCTBEHHBIX
pelieHui, ycloBUsX W (akTopax KadecTBa YINPaBICHUECKUX PEIICHUN, MPEANOCHUIKAaX €ro
MOBBILICHUS.

[IpakTueckre HaBBIKM: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHM
MICCJIEIOBAHMSI CHCTEMHOTO NTOAX0/1a B AESITEIbHOCTH OpraHU3aluy.

CopepxaHue MPaKTUYECKOTO 3aHATHA: IMOHATHE KadecTBa YIPABIECHYECKUX PEILCHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb e€ro cBoiicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOpPBI
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BIMSIOIME Ha KAayeCTBO YIPABICHUYECKMX pPEIIEHHH, 3aBHCHUMOCTb KayecTBa pEIIEeHHH OT
YCIIOBUH €r0 pa3pabOoTKU U MPUHSATHS.

B pesynbTare u3ydyeHus [OAaHHOH TeMbl CTYACHT JOJDKEH MMETh INpeACTaBiIeHUue 00
YCIOBHAX U (hakTopax, MPeArnOChlIKaX MOBBIIICHUS KAYeCTBa YIPABICHYECKUX PELICHHUNA, YMETh
OIpeNeNATh IyTH U CPECTBA MOBBIILIEHHS KaueCTBa yIIPaBIEHYECKUX PEILICHHUH.

AHaI13 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTCsl TOProBIIeH 3JeKTpoObITOBEIMU nprOopamu. [Ipu
9TOM 3HAYMUTEJIbHBI O00BEM MPOAAXK COCTABJIAECT MEJIKOONTOBasT U PO3HUYHAS TOPIOBIIA
HErnocpeACTBeHHO B oduce ¢pupmbl. CyIIeCTBEHHBIH YAEIbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOrpeBaTeN, KOTOpPbIE IOJb3YIOTCS XOPOLIMM CIIPOCOM Y
HaCEeJICHUS.

B cBA3M ¢ ycrmemHbIM pPa3BUTHEM M POCTOM MAacUITa0OB JEATENBHOCTH (GUPMBI ee
MEHE/DKMEHT CTOJKHYJICS ¢ HEOOXOJAMMOCTBIO Pa3HOOOPA3UTh M PACHIMPUTH KaHAIBI cObiTa. C
LEJIBI0  pa3pellieHs] BO3HMKIIEH Mpo6iemMbl ObLJIO pEIIeHO NPEeAOCTaBUTh YacTh TOBapa
(oborpesarereit) Ha peaqTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCA HANpsIMyl Y IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPAaTHO MPOBEPEHO U SIBJIIETCSA CTAOUIBHO XOPOILUM.

Kpome Toro, ¢upma noroBopuiiach € OpraHu3alMei-IPOM3BOIUTENEM O IOJy4YEHUH
TOBapa B KpeIuT ¢ yciaoBreM oruiatbl 50% ero cTouMOCTH 4epe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 Mepe pealln3aluu.

Jlns 3akitoueHust JOroBOpPOB B aBrycTe ObUIM 0TOOpaHbl 10 KpymHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxaa. Ilpu nx usydenun
YUUTBHIBAJINCH CcleAyrolue (hakTopbl: MECTOPACIIONOKEHHE, Clenuain3anus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocooHocTb. C HEKOTOPHIMM M3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIUIO.

OT1rpy3ka ToBapa Mara3uHaMm OblIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MOKa3aj B JAJbHEWUIIEM OTYeT O MPOAAXKaX, X «IIHMK» MpuUIIencs Ha oKTA0pb.) [Ipuuem ObL1O
pELICHO OpraHu30BaTh ydyeT oObeMa MpOJaX IO KaKJOMYy MarasuHy C IEJbl0 H3yueHHs
CKOPOCTH 000poTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEPHUOE 10 Mepe HeoOX01u-
MOCTH. Y CJIOBUS 10TOBOpa MO3BOJISIIN 3a0UpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepegaBaTh B TOT. Iie peanusanus uaet ovictpee. IlepBast oneHka Obla MpoBeIEHA yKe Uyepes
HEJIENI0 TI0CNIe OCYIIECTBICHUs pemeHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOIBIIUMU 00BEMaMH MPOIAK.

®upma pacrosiaraeT He0OX0AUMbBIMH CKJIQJICKUMHU IUIOHIA/IIMU U B €€ CTPYKTYpe UMeeTcs
TPAHCHOPTHBIM OTHEeN, B (YHKIMH KOTOPOrO BXOAWUT JOCTaBKa ToBapa B Marasusel. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HH(POPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHSATOTO pelleHus ObUl Ha3HA4YeH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBIA JIOJDKEH CJIEUTh 3a XOJOM €ro BBIIOJHEHUS, KOHTPOJIUPOBAaTh 00BEMBI TIOCTAaBOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €KEHEJEIBbHO JT0KJIAbIBATh PYKOBOJICTBY.

[IpunsToe peunieHre HE NPOTHUBOPEUUT OOLIEH MONUTHKE TOPrOBOM OpraHHU3allH, €€
CTpaTeruy U TeKyIMM MiaHaM. GupMa peryssipHo pa3Meniaer pekinamy oborpesateneit B CMU
¥ OCHOBHAas 4acTh ToBapa (oxosio 60%) ocranack Ha MEHTPATBLHOM CKIIAJE TSl PETHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyIaTeEH.

Bormpocs! 11 ananusa

1. Kak MOXHO OLIEHUTh KauyeCTBO IIPUHITOIO PEILICHUs?

2. UTO cBHIETETHCTBYET O €r0 00OCHOBAHHOCTH?

3. SIBnsieTcs 1M MPUHSTOE PELIEHUE CBOEBPEMEHHBIM ?
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4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?
5. Kakue pakTsl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?

IIpakTHyeckoe 3ansTHE 5

By npakTuecKoro 3aHsATHA: HHAWBUAYAIbHOE PAKTUKYIOUIEE YIIPaKHEHUE.

Tema u coxpepkanue 3aHsATHS: «HayuHble MOIXoAbpl K pa3paboTKe YHpPaBICHUECKUX
pelIeHU»

XapakTepucTUKa B3IVISIIOB HAa pOJIb M MECTO YIPaBJICHYECKUX PEIIEHUN B IIpoLEcce
yopaBieHuss B 1mkonax «HaydHoro ympaBneHus», «AIMUHUCTPATUBHOIO YIPABICHUS,
«YenoBeUeCKNX OTHOIIEHUN U MMOBEACHYECKUX HAYK», «MaTeMaTu4eCKON UIKOJIbI YIIPaBICHUS».

B mnponecce mNpakTUYECKOro 3aHATUS MPOBOAATCS HWHAMBUAYAIbHBIE IPAKTUKYIOILINE
yIpaXHEHMUSL.

Llenp 3aHATHA: COCTOUT B 3aKPEIUVICHUMH M peau3alli 3HAHUKW O HAy4YHBIX MOJAXOJaX K
pa3paboTKe YNpPaBIEHYECKUX PpEUIEHUH, OCHOBHBIX IIOJOKEHHUSAX K IPUMEHEHHI0 HX K
pa3palboTKe yNnpaBiIeHUYECKUX PEUICHUI, 0COOEHHOCTAX pa3padOTKH YIpPaBIEHYECKUX PEIICHUN B
3apyOe)HBIX CTpaHaX.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH II0
BBISIBJIEHUIO OCOOCHHOCTEN pazIMYHbIX IIKOJ YIPAaBJIECHUS K POJIM U 3HAYEHUIO YIIPaBIEHUYECKUX
pemieHuit B 3¢ (EeKTUBHOCTH MpoIIecca YIPaBICHUS B OpraHU3al1u.

CopepxaHue MPaKTUYECKOTO 3aHATUS OXBAThIBAET KPYT BOIPOCOB O CYIIIHOCTH, OCHOBHBIX
MOJIOKEHUSX, HaIlpaBJIE€HHOCTH CUCTEMHOT'O CUTYaLIMOHHOTIO, KOJIMYECTBEHHOTO,
(G YHKIIMOHAJIBHOTO MOIXO0I0B K pa3pa0dOTKe yNpaBIE€HUYECKUX PEIIEHUI B 3apyOSKHbBIX CTPAHAX.

B pesynbrare u3yuyeHMs [JaHHOW TeMBbl CTYIEHT [JOJDKEH HMETh HpeACTaBlIeHue 00
OCHOBHBIX TIOJIO)KEHHUSIX, HANpPaBICHHOCTH, 3aJa4axX Hay4YHbIX I[OJIXOJI0OB, OCOOEHHOCTH
COBPEMEHHBIX MOAX0JI0B K pa3paboTKe yIPaBICHUECKUX PEIICHUN B 3apyOeXKHBIX CUCTEMAX.

IIpakTnuyeckue 3anaTHA 6-7

Bun npakTrueckoro 3aHATUS: aHAJIW3 KOHKPETHOW CUTYallUH.

Tema u conepxxanue 3aHsaTus: «lleneBas opueHTalUs YNPABIECHYECKUX PELICHUI,
«IIpuHsTHE penIeHnii B opraHax rocy/1apcTBEHHOI0 (MyHUIIUIIATBHOIO) YIIPABJICHUS

CopepxaHue NMPaKTUYECKOTO 3aHATHS — OXBAaTBIBAETCS KPYT BOIIPOCOB, TaKHUX KaK, LIEJIb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YNPaBIEHYECKOIO PEIIEHHs], B3aUMOCBA3b U COOTHOIIEHUE
HNOHATUI  «1eNb», «mIpolieMa», «pelleHue», «uepapxus uneinei». CrpaTerudeckue u
TaKTUYECKUE LENIM, JOCTHKEHUE HX COOTBETCTBUA. AJIbTEPHATUBHBIE AOCTM)KEHMS LENH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieNiell  yImpaBlCHUECKUX pemeHui. TpeOGoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa300p KOHKPETHOW CUTyalluu). AJIbTEpPHATHBBI TOCTHKEHUS LI€TH U BBIOOP YIPaBIEHYECKOTO
pemieHus. ['ocynapcTBEHHO-YIIPABIIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKHU IPUHATHUSA TOCYJapCTBEHHBIX pemeHnid. CBONCTBaA U
(dbopMBbI IPUHATHS TOCYAAPCTBEHHBIX pemeHuil. Kiaccudukanus rocy1apcTBEHHbIX pPEIICHUH.

B 1npomecce mNpakTHYECKOro 3aHATHS MPOBOJUTCS aHAIM3 KOHKPETHBIX CHUTYyalMi
«IloBbIlIeHNE KayecTBa MpoaAyKIuu», «LleneBas opueHTaus pekjiaMHON KOMIIAHUN (QUPMBD».

Henp 3ansaTus: (HOpMHUPOBAHHME MCXOJHBIX TNPEACTABICHUH O B3aMMOCBS3M LEJeH U
pelieHnit, 0COOEHHOCTSIX IEJIEBOM OpUEHTAIlMM MpH pa3pabOoTKe YNpaBICHUECKUX PELICHHH,
CIOCOOCTBOBaTh  MPHOOPETEHUIO TEOPETHUECKUMX 3HAHMKA B  00JacTH  LeJernojiaraHus
YINPaBJIEHYECKUX PELICHUH, 3aKpenuTh MPEACTaBIEHUE O CYIIHOCTH TOCYJapCTBEHHBIX
pelLIeHN, OCHOBHBIX CyObEKTaxX, BUAAX M (popMax WX MPHUHATUS U HUCIOJHEHHUS, YYaCTHHKAX
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3TUX NPOLECCOB U UX POJIA HAa KaXJIOM 3Tale MNPUHATHS U HCIOJIHEHUS TIOCYAapCTBEHHBIX
peleHuit

[IpakTuueckre HaBBIKM: COACHCTBOBATH (OPMHUPOBAHUIO HABHIKOB OOOCHOBAHUA,
(GOpMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIEJICH peIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUUs
MEXIYy TMOHATHAMHU TOCYJAPCTBEHHBIX W YIPABJICHUYECKUX PELIECHUN, HAy4YUTHCS ONPEIECIAThH
CyGLeKTbI U YYAaCTHUKOB HNPHUHATUA W HMCIHOJIHCHHA KOHKPCTHBIX pemeHHﬁ II0 CTCIICHHU HX
MHTEPECOB B IaHHOI 00J1acTH, pa3au4aTh BUIbI U (OPMbI TOCYAAPCTBEHHBIX PELICHUI.

CTyI[eHT AOJDKCH 3HAaTb — OCHOBHBIC IIOHATHA, YMCETh OIPCACIATH B3aUMOCBA3b U
COOTHOILIEHUE IeNu, MpoOJIeMbI-pellICHUs, BIAJeTh HaBbIKAMHM aHajiM3a U CpPaBHEHUs
AJIBTCPHATHUB PCUHICHUA HEC COOTBCTCTBHUEC UX LCJIAM OpraHuU3aluu.

IpakTnyeckue 3ansaTHs §-9

Bun npakTuueckoro 3aHATHS: MHIMBHUIYaJdbHOE MPAKTUKYIOILEE YIpa)KHEHUE, J1eloBast
urpa

Tema u conepxanue 3ansATHS: «TexHOJOrHs pa3pabOTKH YHPABICHYECKHX DPELICHUN»,
«DOopMBI NOArOTOBKY M PEATU3ALMH YIIPABICHYECKUX PEIICHUN»

CoctaB U XxapakTepucTuka (OpM TMOATOTOBKM U (OpPM pealu3aluy pelIeHui.
Onpenenenne ycinoBuit u chepbl UX TPUMEHEHUSI.

B mpouecce mNpakTMYECKOro 3aHATUS HPOBOJATCA BBINOJIHEHUE HWHIUBUAYAJIbHBIX
IIPaKTUKYIOIINX YIIPAKHEHUN U J1€J10Basi UIpa.

Ilenp 3aHATHA: OXBATbIBACT KPYr BOMNPOCOB 00 OCHOBHBIX JTamax pa3paboTKH
YIPaBICHUYECKUX PEIICHUN, UX COAEpHKaHHH, CIIOCOOCTBYET (DOPMHPOBAHUIO TEOPETUUYECKUX
3HaHUH B O00JIACTM BBIABICHHUS OTJIMYMA Ppa3aMYHBIX (OPM MOATOTOBKM M peaau3aluu
YIpaBICHUYECKUX PELICHUH, a Takke (GOPMUPOBAHME MCXOJHBIX MPEACTaBICHUI 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
MIOATOTOBKH U PEAM3ALMU YIIPABICHYECKUX PEIICHUMN.

CopneprkaHue MPaKTHUECKOTO 3aHITHS: OXBAThIBAET KPYI BOIIPOCOB, TAKUX KaK 3Talbl U UX
COJepKAHME Ha CTaUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEILEHMs, Ha CTaJuu
HEMOCPEACTBEHHO pa3pabOTOK YINpPaBIEHYECKOTO DPELIeHHs, Ha CTaJuU TMPHUHATUS PELICHMS,
peanu3aiuy, aHaiaus3a pe3yibTara, a Takke crocoObl U GOpMbl (PUKCAIIMM MPUHATUS PELICHUH,
ycIoBUA U cepbl IPUMEHEHHUs CIIOCOO0B U ()OPM MOJITOTOBKH PELLICHUH.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCIOJIb30BAaHUIO Pa3IMYHbIX (OPM MOATOTOBKHU M (OPM pealu3aliy peleHU B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B PE3YIBTATEC U3YUCHUSA HaHHOﬁ TEMBI CTYACHT OOJIKCH 3HATh COBPEMCHHEBIC IMOAXOAbBI U
TEXHOJIOTUM pa3pabOTKU YNPABICHYECKHX peIIeHUil, yMeTh OpraHU30BbIBATH MPOIECC
pa3paboOTOK YIpaBIECHYECKUX PEIICHWH, BIIAJIETh HABBIKAMH TIOJyUYeHHs HHQPOPMAIHH O
CUTYyalluM, ONpE/AEICHUU ILeJied, aHajau3a CHUTyallud, BbIOOpa albTEepPHATHB DELICHHUs, 3HATh
(1)OpMI)I M CIIOCOOBI MMOATOTOBKH M pCain3aluu peH_IeHI/Iﬁ " X COACPIKAHUC, BJIAACTh HABBIKAMU
COIOCTaBJECHUsI (POPM MOATOTOBKH M pPEATM3ALMU PEUICHUH C y4eTOM YCIOBHH U cepbl UX
MMPUMCHCHUA.

Hnousudyanvhvle npakmuxyowue ynpariCHeHus

3amanme 1.
[TonGepute onpenenenust GopM pa3paOOTKH PEIICHUs, TPUBEICHHBIX B TAOIHIIE
dopma Onpenenenue GpupMbl pa3pabOTKH peIICHUS
pa3paboTKu
perenust
3akou 1. Pemenue, HoCAILIME METOAMYECKUM MIJIH TEXHOJIOTMYECKHI XapaKTep
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[Ipukas 2. Pemenue, ycranaBauBarolee MopsiioK U CocoO BBIMOJIHEHUS KaKUX —
00 NencTBU
VYkazanue 3. Pemenne o mpoBeiaeHHH COBMECTHBIX PabOT C yKa3zaHHMEM B3aMMHBIX
npaB ¥ 00513aHHOCTEH.
Wucrpykums 4, Pemenue BeICIICH TOCYIapCTBEHHOW BJIACTH, HOCSIIEE OOsS3aTEIBHBIA U

HETIPEIJIOKHBIN XapaKTep.

Pacnopskenne |5 Penienne pyKoBOIUTENS, 0OJIEUYEHHOTO BIACTHIO

6. Pemenune, orpaxaromee Lead M KOHKDETHBIC 3aJa4M JEATCILHOCTH,
Horosop CPEACTBA ¥ BPEMsI MX peaJln3aliu.
Tnan 1. Pemienne pykoBoauTesss, HE HAAEICHHOIO  aJAMHHUCTPATHBHBIMH
GyHKIUSAMHU.

3amanme 2. IlogGepure ompenencHus GopmaMm peaau3aluy PEIICHHUs, NMPUBEICHHBIM B
Tadauie

®opma Omnpenenenne GopMbI peanr3auil perieHus
peanu3anum
pereHuUsI
[Ipeanucanue 1. HenoBas Oecena, mpoBOAMMAsi PYKOBOIUTEIEM C IEIbIO JAOOUTHCS Yy

IIOJYHMHCHHOTIO, Tpe6yeMLIX B3rI1A0B  HIIH MOHATHH  TIO COACPIKAHUTO

BBIITOJIHCHHOI'O PCIICHMA.
Yoexnenue
2. JlenoBass Oecenma mTpoBOIUMAsl PYKOBOJUTENIEM C IIENbI0 OOydYeHUS,
nepeaadyun onbiTa AJsd yCIICITHOIO0 BEIITOJTHCHU S PCIHICHUA.
PazpsacHenne 3. Od¢unuanpHOe W3BEIICHUE JODKHOCTHOMY JIHMIy 00 00s3aTenbHOM
BBINOJIHEHUH KOHKPETHOTO PEIICHHS B YCTAHOBJICHHBIN CPOK
Hacrapinenue 4. JlenoBast Oecema, MPOBOJAMMAS PYKOBOJUTEIEM C IEIbI0 OOBSCHEHHS
CYTH U COJICPKaHUs PEIICHUSI.
5. HenoBast Oecenma, mpoBOAMMAs PYKOBOAMUTENIEM C IIEJIbIO TMepeaadn
Coobmienue

JIOTIOJTHUTEIbHOU I/IH(I)OpMaI_II/II/I, HCO6XO,[[I/IMOI7I JUJIsL BBITIOJIHCHUA PCHICHUS.

Henosas uepa «llpunamue pewienuii MeHeoHcepom»

Lenb urpsl: oBiageTh HaBbIKAaMHM MPAKTUYECKOTO MCIOJIb30BAaHUS CUCTEMHOIO MOAX0/a K
peleHnio npoOJjeM Ha pa3HbIX YPOBHSX MPHUHATUS pEIIeHUI, YMEHHEM BBIOpaTb METOJbI,
MOMOTaloIINe MPUHUMATh 000OCHOBAHHBIE PEIIEHHS] PA3HBIX BUJOB MPOOIIEM.

Curyauus 1.

Cpenu npeanpusTUil TOProBoil KOMIMaHuu QyHKIUOHUPYET HEOOIbIIOW 00YBHON MarasuH.
['osioBHOE OTAENEHHE KOMIIAHWUM pa3paboTano psAj JAEHCTBHH, HEOOXOIUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKJIIOYAash BO3MOXKHBIE HApEKaHWU TOKyHaTesneH,
KaJpoBbIe TPOOJIEMbI, NMPOBEJCHHE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJICHHE
JOKYMEHTalMu. 3ajjaua pyKOBOJUTEN 00OYBHOTO MarasuHa COCTOUT B TOM, YTOOBI MYHKTYaJIbHO
BBITOJIHATh MpPEANHCAaHusl KoOMMaHWu. Eciu BO3HUKaeT 4TO-TMO0 HENpenyCMOTPEHHOE, €My
HEOOXOJUMO CHayaja CoIJIacOBaTh CBOE pEIICHHWE C BBIIECTOAIIUM PYKOBOACTBOM.
HeykocHUTENbHO BBINOIHSS TpeOOBAaHUS KOMIAHWU, PYKOBOJIUTENb, TEM HE MeEHee, JOJIKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pELIEHUS — BeAb JJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIICHHBIN MOIX0 K mpobaemMam.

Curyarus 2.

PykoBoauTenb, OTBeUarOMMi 3a OTJEN MPOU3BOACTBA, PabOTaeT B JTOBOJIBHO CBOOOIHBIX
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YCIOBHAX U JIOJKEH OCYILECTBJIATh BBIOOP CpeiM albTEPHATUBHBIX PEIICHUH yIpaBieHYECKON
JESTEIbHOCTH. B ero BeJeHMM HaxOJATCS KOHTPOJb KauecTBa, MCIOJIb30BAHWE MaTEpHAJIOB,
JIOJDKHOCTHBIE IE€PEMEIIEHUS, OTHOLIEHHUS MEX1y paOOTHUKaMM M MHOTUE JpPyTue BOIPOCHI.
Bonee TOro, MeHemkep IOIDKEH MPHUMEHSTH <3I0POBYIO», 3(P(HEKTHBHYI0O H CHOCOOHYIO
npucnocadbauBaTbcs K 00CTOATENbCTBAM CUCTEMY PYKOBOJICTBA. B IpoM3BOJICTBEHHOM OTIEINe
pemerns TpedyeT Macca mpooieM, OOIBITMHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH mpexae. CrnexTp
BO3MOXHBIX PELIEHUH IIUPOK, 33a]a4a pyKOBOAUTEIS 3aKII04aeTcs B BIOOpe 00pasa JAeHCTBHH,
KOTOpBI ¢ HauOoJbIIeH BEPOSTHOCTHIO MpPHBENET K Yycmexy. PyKkoBoAuTenb HE TOJIBKO
OCYILLECTBJIICT pAalMOHAIBHBIA aHaIM3 MpoOJIEMBbl, HO MCIOJB3YeT Ul OIpelesIeHUs
COOTBETCTBYIOLIIETO 00Opa3a [JEHCTBUS CBOE «4yBCTBO» cuUTyauuu. [IpoOiembl TOBOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCSA BO3JCHCTBUEM BHEIIHUX (akTopoB. Takum o0Opa3oMm, Kakue Obl
JEHCTBUS HU MPENNPUHUMAIIUCH, J0JI JIMYHOM OTBETCTBEHHOCTH 3a HUX BCEr/lAa IMPUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINPABIBIBAIOT ceOs, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HACTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBsi3aHa C BEIOOPOM MOJIXOASIIEH CTpaTeruu.

Curyanus 3.

3ajaya OoT[ena MapKeTUHIa OPTaHU3alMKM COCTOUT B CO3AaHUM HOBBIX BO3MOYKHOCTEH IS
pemIeHusi Xopouio M3BECTHBIX MpobieM. OT pabOTHUKOB OTHENa TPeOYIOTCS HOBBIC HJIEH B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJXO/0B K peKiiame /10 pa3pabOoTKH METOJI0B aKTUBHU3aLUU
JESTENIbBHOCTH MO CObITY mnpoaykuuu. Yto Obl cO31aTh MPOYHYIO OCHOBY MJI NPUHATHUS
pelieHus, HeoOXOAMMO NPOSICHUTh $ YIPOCTUTh HpoOJIeMy, a TaKKe OCYIIECTBUTh cOOp
COOTBETCTBYMOIIEH HHpopManuu. [lns Xopolero pykoBoauTedst B 00JacTM MapKeTHHTa
XapaKTepHbl YMEHUE BBIOMPATh U CLIOCOOHOCTh MPOBOAUTH PA3yMHYIO CTPATETHIO0, 00J1aAaI0IYI0
IIO/VINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JI0BOM TOYKH 3PEHHUSL.

Curyauus 4.

OcoOble TpeOOBaHMS K PYKOBOAUTENSM TMPEABSIBISIOT HEUCCIECIOBAHHBIE U TIJIOXO
HOHATBHIE CUTYyallUd, HarpuMep paboTa IiaBbl HMCCIEIOBATEIBCKOTO LIEHTPA, 3aj1a4a KOTOPOro
COCTOMT B CO3J@HUM YEro-Jn0o BBIAAIOIIErOoCcs W HOBOro. TakuMm 3aJaHMEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOIO MOJYJsl, CO3/1aHHE€ MCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHCTEM. PYKOBOAMTENh OOBIYHO HAYMHAET C IJIOXO ONpPEAEICHHONW MPOoOJIeMBbl,
K KOTOpOHl He MOIXOAMT HM OJHO M3 H3BECTHBIX pelieHuil. Heobxomumo cocpepoToduThb
pecypchl U cO3/1aTh OPraHU3allNIo, O-HACTOSILEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUN MOJIXO/.
B HekoTOpbIX cinydasx TpeOyeTcsi Co3/laHHe HOBOTO TEXHHUYECKOTO SI3bIKa, HOBBIX KOHLIEHIIHIA,
MHCTPYMEHTOB, TEXHOJIOTMIA WM MPOU3BOICTBEHHBIX BO3MOKHOCTEH. Takum o0pas3oM, Oosblias
Y4acTh TOT0, 3a YTO OTBEYAET PYKOBOAMTEIb, XapAKTEPUIYETCS MOJIMHHON HOBU3HOM.

3aganus

1. Onpenenurte ypoOBHM W THIBl PEHIEHUH NPEIJIOKEHHBIX cUTyaluuid. CymecTBYeT JIH
npsiMasi CBSI3b MEXKAY CTapLIMHCTBOM IO JOJDKHOCTM M YPOBHEM IPUHUMAEMbIX PELICHWNA?
[TpuBenute npyrue KOHKPETHbIE MPUMEPHl CUTyallud, TpeOYIOIIMX MPUHSATHS pElIeHUul Bcex
YEThIPEX THUIIOB.

2. BcrioMHUTE WK IPUAYMANWTE HECKOJIBKO ITPUMEPOB CUTYALUH, pEIIEHHsI KOTOPBIX y Bac
y’Ke€ HUMEITCs, HO, OJHAaKO, KOTJa-To JOCTaBMWJIM BaM Maccy OecmokoiictBa. IlompoOyiite
INPUIIOMHUTh JTalbl NPUHATUS O3TUX pemeHui. [lpumock M BaM BIOCIEICTBUU HUMHU
BOCNOJb30BaThCsi? Ha KakoM ypoBHE NpPHUHSATHS pEIIEHHH HMHU MOXKHO BOCIOJIb30BaThCS?
Bcerna i rotoBeiii oTBeT npaBuibHbIN? [Touemy?

3. Onumute Bee mard (IyHKThI) PallMOHAIBHOTO MOIX0Aa K CIEAYIOIUM IpodiemMam JUIst
10001 CUTyalluH, PACCMOTPEHHOM BBIIIIE:

IIPUEM COTPYIHHKA Ha BAKAHTHYIO JIOJKHOCTD B OT/EIIE;
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MOKYyNKa WM apeHja TMoMelleHus (3[aHus) [ OCYIIECTBICHUS KOHKPETHOMN
MIPOU3BOJICTBEHHOM JICSITEILHOCTH;
nouck myteit noctkenus 10%-noro pocta npuObUIM HA KOHKPETHOM HPEAIPUITHH.

IpakTuyeckne 3ansaTus 10-11

Bun nmpakThueckoro 3aHATHA: MPAKTUKYIOIIUE YIPAXKHEHUs, AaHAIU3 KOHKPETHOU
CUTYallUN.

Tema u conmepxkanue 3aHsTUsA: «Pojb denoBedeckoro (akropa B mpolecce pazpadoTKu
yIpaBJIEHYECKOT0  pemeHus»,  «ColMaabHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH
YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHSI COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJICHUYECKUX PEIICHUN Ha HCHOJIHUTEeNeld. BiusHue aBroputera M mnpodeccruoHain3zmMa
pyKoBOIUTENS Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOIO  OTHOLIEHHUS  HCHOJHUTENEH K
yIpaBIeHYECKUM pemeHussM. [IoHATHE W XapaKTEepUCTHKA JTUYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

[lonsATHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadyecTBa YIPABJICHUYECKHUX
pemeHuii. MakToOpsl, BIMAIOIINE HA KAa4eCTBO pelleHus. lIpeanocbulku MOBBILIEHUST Ka4eCcTBa
peLeHui.

B mnponecce npakTHYECKOTrO 3aHATHS NPOBOAUTCS MPAKTUKYIOIIME YIPaKHEHUS I10
IOBBIIICHUIO KA4eCTBA PELICHUM, IIPOBOJIUTCS AHAIN3 KOHKPETHOM cuTyauuu «Pacmmpenune
COBITOBOM ceTn»

Lenp 3aHsATHA:  CcHOCOOCTBOBaTH  NPUOOPETEHHIO  TEOPETHMYECKMX  3HAHUM 1O
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKMU YHPaBICHUYECKHX
petieHui, crnocoOCTBOBATh MPUOOPETCHHIO TEOPETUYECKMX 3HAHUW B 00JIACTU COIUATBHO-
IICUXOJIOTUYECKOT0 BO3IACHCTBUS YIIPABICHUECKUX PELICHUN HA UCIIOJIHUTEIICH.

[IpakTHueckre HaBBIKU: CIOCOOCTBOBAaTH (DOPMHUPOBAHUIO MPAKTHUUECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILEHUS KadyecTBa pa3pabOTKM  YIPABICHUECKUX  pEIleHHH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH IO BBISBICHUIO Pa3IMYHbIX HAIPaBIECHUN
COLIMAJILHO-TICUXO0JIOTHYECKOT0 BO3JEMCTBHS YIIPABICHYECKUX PEIICHNN HA UCTIOJIHUTENEH.

IIpakTnyeckoe 3ansaTue 12

Bun npakTHueckoro 3aHATHS: aHAIU3 KOHKPETHOM CUTYyalluH.

Tema u coaepkaHue 3aHATHA: «ITUYECKUE OCHOBBI Pa3pabOTKH YIPaBICHUYECKUX
peLIEHUI

Oco0eHHOCTH W OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBIEHYECKUX PEIICHUN Ha HCIONHUTENel. BiusHue aBTopuTera U mpodeccHoHaIn3Ma
PYKOBOAMTENS Ha  (OPMHUPOBAHUE  IOJIOKUTEIBHOTO  OTHOIIEHHUS  HCIOJHUTENEH K
yIpaBlIeHYECKUM pelieHusM. [loHATHEe W XapaKTepUCTHKA ASTHYECKUX OCHOB pa3paboTKu
YIPABJICHUYECKUX PEIICHUM.

B nponecce npakTHYecKoro 3aHATUSI TPOBOJIUTCS aHAN3 KOHKPETHOM CUTYaIUHu.

ens 3aHATHS: cMOCOOCTBOBATh MPUOOPETEHUIO TEOPETUUYECKUX 3HAHWW B 00IacTH
COLIMATIbHO-TICUXO0JIOTMYECKOT0 BO3JEHCTBHS YIIPABIEHYECKUX PEIICHNI Ha UCIIOJIHUTENEN

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMUPOBAHHIO HABBIKOB M YMEHHUH IO
BBISIBICHUIO ~ PA3JIMYHBIX  HANpaBJICHUM  COLMAIBHO-TICUXOJIOTMYECKOr0  BO3JEHCTBUSA
YIPABJICHUYECKUX PEIIEHUN HA UCTIOJIHUTENEH

[IpopomxurensHOCT 3aHaTUS — 4 4. / 0,5 4.

IIpakTnueckoe 3ansaTue 13-14
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Bun npakThyeckoro 3aHATHA: IPAKTUKYIOIIAE YIOPAKHEHUS, aHaJIU3 KOHKPETHOU
CUTYallUH.

Tema u conepxanue 3aHATH: «I(P(PEKTUBHOCTD YIPABIEHYECKUX pelieHui», «KoHTponb
pean3alyy ypaBIeHUECKUX PELICHUI

Cucrema KOHTPOJIS peanu3aliy YNPABICHUYECKUX PEIICHUN: BHUIBI KOHTPOJIA, METOMbI
KOHTpOJISI, ATalbl OPraHU3allMi U IPOBEACHUSI KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 32
YIPAaBIECHYECKOE PEIIEHUE U €r0 MOCIEACTBHSL.

B mpouecce mnpakTH4ecKOro 3aHATHS IPOBOAMTCA MPAKTUKYIOUIUE YIPaKHEHUs,
IIPOBOAMTCS aHAIN3 KOHKPETHBIX cuTyaluuil «OTBETCTBEHHOCTD 3a HEylauy»

Lenp 3ansaTus: GopMUpPOBaHHWE HCXOMHBIX IMPEACTABICHUA O KOHTPOJIE, KaK OJHON H3
OCHOBHBIX (DYHKIMI ympaBieHMs, BHIAX W METOAAX €ro OCYLIECTBICHMs, OpPraHU3aLUU
IPOBEICHUS KOHTPOJIS, a Takke (popMUpOBaHNE MCXOAHBIX MpencTaBieHui 00 3¢ dekTuBHOCTH
YIpaBJIEHYECKUX PELICHUH, OCHOBHBIX BHJAX (PYHKIMOHAIBHOM >(PQPEKTUBHOCTH, CUCTEME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX IIOKa3aTeIeH.

CopepxaHue IPAaKTHYECKOTO 3aHATHsI OXBAThIBACT KPYr TAaKUX BOIIPOCOB, KAK 3HAYEHUE,
(GYHKIMM W BHJBI KOHTPOJIS, MPOLECC KOHTPOJII M METOJbl €r0 OCYIIECTBIICHUS, IOHSITHE
3¢ (EeKTUBHOCTH YNPABICHYECKUX pelIeHUH, (PyHKIMOHAIBHYIO KIacCHU(UKALUIO €€ BUIOB,
MIOKA3aTeNN OLICHKH.

[IpakTuyeckue HaBbIKU: (OPMHUPOBAHHE CHOCOOHOCTEH IO, BBINOJIHEHHIO MPOLELYP
JICMCTBHM 110 BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHUM.

B pesynbTare uzyueHuss JaHHOW TEMbI CTYJEHT JOJDKEH 3HATh IOHATHE U BUJbI KOHTPOJIA,
HEOOXOJUMOCTh €ro NpPOBEACHMS, YMETh OPraHM30BbIBaTh IIPOLECC KOHTPOJS, BIAJETh
HaBbIKAMU OIPENEICHNS NPUYMH U BBIABICHHUS OCHOBHBIX 3a/ad KOHTPOJIS, TAKXKE CTYIEHT
JIOJKEH 3HaTh MOHATHE, BUIbI () ()EKTUBHOCTH, MOKA3aTeIU OLEHKHU, YMETh MPOBOJUThH aHAIU3
3 PEKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KaueCTBEHHBIX ITOKa3aTelell, BIaJeTh HaBbIKAMHU
coopa uHdopmaiuu ist O1eHOK 3()PEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

AHnanuz KOHKpemHou cumyayuu

[ToBeIlIEHNE KauecTBa MPOAYKIIMH

@upMbl A U b Npou3BOIAT AHAIOTMUYHYIO NPOAYKLHIO, UMEIOT OAMHAKOBBIE YCIOBHS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U 00BbEMBI BBIITyCKa. AHANINU3 3aTpaT Ha KA4eCTBO C IIEJIbIO
UX ONTHMHU3ALMU U YCTPAaHEHUS NMPUYMH HEONPABIAHHBIX PAcXOJ0B (UPMBI aHAIU3UPYIOTCS
€XKEKBApTAJIbHO. 32 OTUETHBIN KBapTaJl pabOThI ObUIH MOTYYEHBI CIEAYIOIINE PE3yIbTaThI.

dupma A. Ha ycTpaHeHue HEHMCIIpaBHOCTEH B Ipollecce MPOU3BOACTBA OBIJIO 3aTpauyeHo
4410 momn. CILIA. Pacxonsl Ha rapaHTHHBIH peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecriedeHuss kadectBa - 1500 mosr. Pacxombl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBWiIM — 4568 nomi, a Ha 3aBOACKHE HCIBITAHWA TOTOBOW NPOAYKIIMH-
16717 nomnm.

Ha ycrtpanenue HeucnpaBHOCTEH B IpoLieCCe MPOU3BOJACTBA U HEOOXOAUMBIE B CBSI3U C
TUM KOPPEKTUPYIOIIHNE MEPONPUITH ObLIO oTpadeHo 3369 no.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT moTpeOuTenei,
MOTHUBHUPYIOIIUX CBOM NPETEH3UM HU3KOM CTENeHbI0 O€30MacCHOCTH W3JEIHM, YTO MPUBEIO K
BelIate mrpadoB B cymme 68000 mosn. Pacxoisl mo ympaBieHUIO CUCTEMOM obecreueHust
KayecTBa cTaOMIbHBI U cocTaBysAoT 1000 10I11. exeKBapTaIbHO.

@upma b. 3a Tor xe nepuoa ¢upma b 3arparnna 50000 nomr. Ha COBEPIICHCTBOBaHME
METOJUK MO0 pa3paboTke TpeOOBaHWN K KadyeCTBY H3JENUA B MpOIecce MPOESKTHUPOBAHUS,
MHCTPYKLUU IO CUCTEME KaueCTBa M Ka4eCTBA TEXHOJIOTMYECKOI0 IIpoLecca.

Exemecsiuno ¢upma pacxomyer okosio 20000 mosn. Ha oOydeHHE MEpCOHalla BOIPOCAM
KOHTPOJISL ¥ o0ecreyeHusi KayecTsa, a Takke mianupyer 10000 mois. Ha COBEepIIEHCTBOBAHUE
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paboThI O ONIEPAaTUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpaneHune HeucnpaBHOCTEM IOCTAaBIIMKY Obulo norutadyeHo 7450 post., a Ha
KOPPEKTUPOBKY OOHApyKEeHHOro Opaka - 1725 mosi.

Ha wuccrmenoBanuss B 00IacTH HAIEKHOCTH U3JeNuid u3pacxomoBano 10562 mom.
ExxemecsuHbie  3aBOJICKME  WCHBITAHUS TOTOBBIX  m3aenuud  TpeOyror 15000  mos.
[TocnerapanTuiiHblii peMOHT obomiesncs pupme B 752 10I1.

Samanus:

1. CocraBpTe CpaBHUTENBHYIO TAONMIly KBAPTAJIBHOW CTPYKTYPHI PacXoJ0B Ha KadyeCTBO
nponykuuu Gupm A u b.

2. IlpoBenuTe OLEHKY LEIEBOTO MOAXOAA KaXIoW (UPMBI K BOMPOCY OOECTeUeHHS
KayecTBa MPOIYKIUH.

3. CpaBuuTte 3P PEKTUBHOCTH MTPOTPAMM 10 3aTpaTaM Ha KaueCTBO 00enx hupm.

Ananuz konkpemnot cumyayuu lleneBast opueHTalus PEeKIAMHON KOMITAHUU (PUPMBI

JIBa kocMeTnyeckux marazuHa 10 jiet paboTaroT B HEOOIBIIIOM TOPOJIC.

Crpareruss marasuna «Jloma» BbIpakaeTcsi cienylmuM obpa3zom: «Jlisg Monoaexw,
KOTOpas JIIOOUT 3KCIIEPUMEHTUPOBATh B MOJI€ U XOYET BBIMVIAJIETh CHOICIINOATENbHO, Mara3uH
«Jloma» — MecTo, TIe Bcerma MOKHO KYyHHUTh CYHNEPMOIHYIO KOCMETHUKY M MPOCIYIIaTh KypC
MakusKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ JeBU30M: «Jloma»
— POKOBOI1 LIISITEP 3TOTO CE30HAY.

Marasun «EBa» npuaepKuBaercs Apyrom No3unuu: «Jlis 3pesiof KEHIIMHBI, KeTarouen
3a0BITh O CBOEM Bo3pacte, «EBa» — Mara3uH, I1ie Bbl HaiiJleTe TOHHMMaHue, COBET U HOBEilIne
JIOCTHUKEHUS] KOCMETOJIOTOBY.

O6a Mara3uHa TpaTAT Ha peKiIaMy OJuHaKoBYI0 cymmy — o 5000 gomn. M3 31Ol cyMMBI
Kaxablid MarazuH Beienser 1000 nomn. — 20% pexnamHoro 0roakera Ha pa3pabOTKy peKIaMmbl,
HaIMCcaHKe TeKCTOB U OIUIATy TPY/ia CIEIHATUCTOB, OPTaHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocransubie 4000 nomn. «Jloma» pacmpenenser Tak, Kak ykazaHo B Tabnure 1.

bromxet peknambl Marazuna «Jlomay

Tabmuma 1
. Croumocts

Pexnamo -pacnpocTpaHuTens CopepxaHue peKIaMHbBIX MEPOIIPUATHIM S
Panuocranmus 240 pekaMHBIX OOBSBJICHHUI U CHIOHCHPOBAHUE 1200
«POK KaKIplil IEHb) cy066oTHel nepegaun «PUTMBI MOJIBI»
Pagno «Ilynbe» (xut-napan) | 160 pexiiaMHBIX 0OBSBICHUI 800
MecTHas MonoIeKHas 10 oObsiBieHUH 10 0,5 CTpaHUIIBI KaXI0€, C 400
mporpaMma KYIOHAMU Ha JIbFTOTHBIE MOKYTIKU

CrnoHcupoBaHue (COBMECTHO C UMHU HUPMaMH
MomnoexHas spMapka POl ( ApYT bup ) 1600

¢ pa3aaueif 06pas3IoB TOBAPOB

BOHpOCBI " 3aJIaHUA:

1. B yem coCTOST OT/IIMYMS IEIEBBIX MO3UIMI JBYX MarasuHoB? YeMm oTiamyaeTcs uxX
KITMEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITE I1eJIEBOI UMUK MarasuHa «Esay?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiaMbl «EBa»?

4. CocTaBbTe IPUMEPHBIA PEKIIAMHBIN IUIaH 71 MarasuHa «EBay.

IIpakTuyeckoe 3ansTue 15-17
Bua npakTu4eckoro 3aHATH: IPAKTUKYIOLINE YIIPAKHEHMS, 1EJI0Basi Urpa
Tema u copepkanue 3ansTus: «Kimaccuduramnms METOmOB pa3pabOTKH YIPaBICHYECKHX
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peweHui», «MeToabl IUarHOCTUKU MpoOsieM», «MeTonabl LeNenojaraHusi U BBIABICHUS
aIbTEPHATUBY

Knaccugukanus MeTonoB, NPUMEHSEMbIX Ha CTaJuM HOArOTOBKHU YIPABICHUECKUX
pemieHnii. MeTOAbpl  ITUArHOCTUKU — YIPaBJIEHYECKOH mpoOiaembl. MeTonbl  BBISABICHHS
aJIbTEepPHATHB peleHus. Meroapl BblIOOpa, peanu3ald U OLEHKH pe3y/lIbTaTOB pPELICHHUS.
@akTopbl, ONpeneNsouIe BBHIOOP MeTona  pa3paboTKuM  pemeHus.  Pa3HOBHAHOCTH
TEXHOJIOTUYECKUX MOJIENIel M KpUTEPUH UX BBIOOPA AJIs IPAKTUUECKOT0 UCIIOJIb30BaHMU.

B mnponecce npakTUYECKOro 3aHATHS MNPOBOIATCA IPAKTUKYIOUIME YIPAXKHEHUS IO
olpesieNeHuI0 (haKTOpOB, ONPEAEISAIOIINX BBIOOpP MeTozna pa3paboTku peuieHus. IlpoBogurcs
nenoBas urpa «lIpuHsaTHe ynpaBieHYeCKOro peleHus: Ha OCHOBE MET0/Aa «MO3roBoi aTaku.

Llenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM MCXOIHBIX MPEICTABICHUNA O THUIAX 3a1ad U
METOMOB pa3pabOTOK W NPUHATHS YIPABICHYECKUX pEIICHUH, (POPMHUPOBAHHU HMCXOTHBIX
IPECTaBICHUN O METOAAX BBIABJICHUS, POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHSTHUSI OXBAaTHIBAET KPYI BOIIPOCOB O TUIAX, CTPYKTYpY,
KJaccu(uKaluy 3a7a4y, OCOOCHHOCTSIX UX MCIIOJIb30BaHMS HA Pa3IMYHBIX CTAAUAX Pa3pabOTKU
YIPABICHYECKUX PEIICHWH, BBISBICHUE, TIIOCTAHOBKAa W  (OpMyTupoBaHHE TPOOIIEMBI,
XapaKTepUCTHKa METO/IOB, aHAJIM3 MPOOIEeMbl IIPU IPUHATHH PELLICHUH.

[IpakTHYyeckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBHIKOB M YMEHHH B 00JacTH
METOAMYECKUX IOAXO0J0B K pa3pabOTKe, NPUHATHIO U OLEHKE PEe3yJIbTaTOB YIPABICHUYECKUX
peLeHui.

B pe3ynbrare u3ydeHus AaHHOW TEMbl CTYIEHT JIOJKEH 3HAaTh OCHOBHBIE MOHSATHS, TUIIBI
3alad4 U METOJOB, MX KJIacCU(UKAIMIO, YMETh MPUMEHATh 3(PPEKTUBHBIE METOIbl MPUHATHUS
YIpaBJIEHYECKUX PELUIeHUH Ha pPAa3IUYHbIX CTagusX HX pa3pabOTKu, BIAJETh HaBbIKAMU
HNPUHATHS OOOCHOBAHHBIX YIPABICHUYECKUX DELIEHUH, 3HaThb OCHOBHBIE METOJbI BBISBIICHUS,
IIOCTaHOBKM U ()OPMYIIMPOBAHUS MPOOIEMbI, yMETh a/IeKBATHO U HEMPEAB3ATO AUArHOCTUPOBATh
npo0isieMy, BIaJeTh HaBbIKAaMU UHTEPIIPETALINN JAHHBIX O Mpolseme.

Henosaa ucpa «llpuHATHE yNpPaBIEHYECKOrO PEIIEHUsS Ha OCHOBE MeTona «MosroBoi
aTakm»

Ilens urper: @opMUPOBAHNE HABBIKOB MPAKTHUECKOTO NMPUMEHEHMSI METOJAa «MO3TOBOM
aTaku» NP NPUHATUHU YIIPABICHYECKUX pEIICHUN

Curyanuus

Ceronns «lllepemerbeBo» - KpymHbIM aspornopT Poccum, e HaOMrOmaeTcs TEHICHIIMS
pocTa aBHanepeBO30K B TeueHue nocieguux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiIH. A3pONOPT CaMOCTOSATENBHO OCYIIECTBISAET HA3EMHOE CEPBUCHOE
U TeXHHUYeckoe oOcimykuBaHHe |4 WHOCTpaHHBIX AaBHUAKOMIIAHWW, CpEeIu KOTOPBIX TakKue
KpyIHbIe TnepeBo3unkH, kak Lufthansa w British Airways. Bcero e B 2007 1. ycimyramu
«IllepemeTrseBo» monb3oBauch 73 poccuiickux U 50 3apyOexkHbIX aBuakommanuil. OOmias
CTOMMOCTh CepBHCa, MpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. pyo., a KOJIMYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO MOKAa3aTessl TEXHUYECKOW 3arpy3Ku a3poropTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKU B CpeIHEM NMpOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocanok. OHAKoO,
HECMOTps Ha 3TU mokaszatenu, «lllepemerbeBo» He moman B TPOWKY JIYYIIUX a’pONOPTOB
Poccun.

3ananue

BbiOpaTh BapHaHT pelIeHHs MO YIYYIIEHHIO paboThl a’pornopra ¢ MOMOIIBI0 METoJa
«MO3TOBOU aTaKm».

[Topsimok BeIMOIHEHHS pabOTHI.

1. IToctanoBka mpo0sIeMbl (3a7a4K) Iepe] TBOPUYECKON TPYIIIOH, 4eTKO chopMyInpOBaTh:

® 4TO B UTOT'€ HEOOXOAUMO MOJIYYUTh UITH UMETD;
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® YTO MEIIaeT MOJYyYEHHIO )KEeTaeMOro.

2. TI'pynme pa3genuThCsi Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eneparopbl» BBIPAOATHIBAIOT HWJEH, BHOCIT TNPEIOKCHHS, «KPUTHUKH» TOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i NOATPYIION pyKOBOIUTEIS.

4. Oran MomuyanuBoro reHepupoBanus (10-15 muH.). UneHam rpynmel mOpenjiaraetcs
IIMCbMEHHO U3JIO)KUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3a7auyd B TIIOJHON THILMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI IPOAYyKTHBHee rpyni. [Ipu
MOJIYaJIMBOM TE€HEPUPOBAaHUM BHUMAaHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCH, CO3J1AeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydlle MU pa3HooOpa3Hee. YUYaCTHHKOB
CTUMYJHMpPYET OOCTaHOBKA, KOrJa BCE BOKPYI HAIPSDKEHHO paboOTalOT M UX HE TOPOIST
HeMeaNieHHO o0cynuTh uaer. OHu CcBOOOIHBI OT HeXenarenbHoro 'Qdexra OOBIYHBIX
KOHTaKTOB HE(OPMAIIbHBIX TPYIIIL.

5. DTan HeynopsA0YeHHOTO NepeyrcieHus uaei. PykoBoauTens npeajiaraeT y4acTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHblE UMHU peleHus npobiembl. OOCyXleHHE OTrpaHUYKUBAETCS
MOTIBITKOM C)KaTO U3JIOKUTH OTBET JJIs1 y100CTBA €ro PerucTpaluu. ITOT dTal NPOJA0JKACTCS 10
TEX MOp. MOKa He OyIyT 3alMCcaHbl BCE WU PEHICHHUs POOIEMBI.

BosmoxHbie naeu:

® YIIPOIIEHUE TAMOKEHHOI'O KOHTPOJIA KaK JUIsl POCCUMCKHMX, Tak W Al MHOCTPaHHBIX
rpaXKaaH;

e IproOpeTeHrue aBTOOYCOB [UIsl MEPEBO30OK MAacCaXHPOB IO JIETHOMY TOJIO H
YCTaHOBJICHHE HOBBIX TEJIIECKOMMMYECKUX TPAIOB;

e o0ecrieyeHne TPAHCIIOPTHOTO cooOlIeHusT Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«[IlepemerreBo-11»;

® CTPOUTENICTBO HOBOT'O MAPKUHIA;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO DJIEKTPOOCBELICHMUS,

e 0OOHOBJICHHE TEXHUYECKOT0 OCHAIIEHUS a3pOIopTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpaIleHHEe BpeMEHHU Ha 0OCTy>KUBAaHUE CaMOJIETOB (3alpaBKy TOIJINBA).

6. Oran ysacHeHus wuzaed. Ha »3Tom »sTame npoucxoaut OBICTPOE paccMOTpPEHHE
3apEeTUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka)a0u MOATPYIIIONH MUCbMEHHOTO OTYETA.

8. DTam ronocoBaHMs U paHKUPOBaHMs. BceM ydacTHHUKAaM pa3ialoTcs KapTOYKH, YHCIIO
KOTOpPBIX 3aBHCHT OT 4HCIa HAEH, MOJy4eHHbIX Ha msaToM odTane. Korma ydacTHHKH
MPOPAHKUPYIOT TPEIOKECHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOAUTENHh OOBSBISET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIEIal0T MOACYETHI.

Hucmpykmadgie yuacmuukoé npu paudxcuposéanuu. VI3 BocbMH KapT BbIOEpUTE Kapry,
COJIEp’Kalllyl0 CaMyl0 BaXXHYIO HJEI0, HamuIIUTe HUQpy 8 B MpaBOM HMKHEM YINy KapTOUKH,
o0BenuTe UGPY KPYKKOM, a KapTOUKY OTIOXKUTE. M3 OCTaBIIMXCS CEMHU KapT BEIOEPUTE KapTy,
coJIeprKallyl0 HauMeHee BaXKHYIO HJet0, HanmumuTe nudpy | B mpaBoM HIDKHEM YTy KapTOUYKH,
oOBenuTe nmUQpPy KPYyKKOM, a KapTOUKYy OTIOXKUTE. M3 OCTaBIIMXCS IIECTH KapT BbIOEpHUTE
CaMBbIil BXKHBIHN MYHKT, 3aMuuTe U@py 7 B MPaBOM HIDKHEM YTITy, 00BeuTe UMPY KPYKKOM,
a KapTouKy OTJIOKUTe. JlefcTByiiTe MOJO0OHBIM 00pa3oM /10 TeX IOp, MOoKa He OYAYT OTIIOKEHBI
BCE KapTOUKH.

Tpebosanus Kk npo8edeHUI0 «MO32080U AMAKUY.

1. Y4acTHUKH CUIAT 3@ OOIIUM CTOJIOM JIUIIOM JIPYT K IPYTY.

2. 3ampenaroTcs Copsl, KPUTUKA M KaKUe-TH00 OIIEHKH TOTO, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUS KKIOTO y4acTHUKA — 1-2 MHH.
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4. Bricka3bIBalOTCA JI100BIE UACH, BIUIOTH 0 YTOMUYECKHUX, OPETOBBIX.

5. Konn4ecTBo ujaen BaXkKHee UX Ka4eCTBa.

6. Kaxxnast unest o0cyxaaeTcsi, KpUTUKYETCS U OLICHUBAETCA 10 CISAYIOIIUM KPUTEPUIM:

® COOTBETCTBHE MPEANOCHUTKAM M Ha4aJIbHBIM TPEOOBAHUSAM;

® BO3MOXKHOCTb peaM3aly U OTCYTCTBUE TAaKOBOW;

® peanusyeTcs cpas3y Wiu Tpedyercs BpeMs;

e TpeOyeT ee peanu3anus JULIIHUX 3aTpaT Ul HET;

® IPUMEHHMMA JIA B IPYroi cepe NesITeTbHOCTH.

7. Kputnueckue 3aMeyaHus U3JIaratoTcsl CKaTo, JIJAKOHUYHO (Mlieu, 00CYykIeHHEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle IOBTOPHO PACCMOTPETH MO3KE).

8. BeblcTymate MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUS JIOJDKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. [IpoaomKUTENTFHOCTD IEPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pyKogooumesi — KOOPOUHAMOPA «MO32080U AMAKUY.

1. 3HAKOMHUT YJICHOB TPYIIIHI C IPABUJIaMU Pa0OTHI U MOBEACHHUSI B TPYIIIIE.

2. CraBuT npo0sieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE peLIeHHs 0€3 MPeIBAPUTEILHOTO
00 TyMbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEIIOKEHUN (KaK MOKHO TOUYHEE),

4. Crniequt 3a perfiaMeHTOM U COOIOICHUEM MIEPUOA0B PabOTHI.

5. [Ilomoraer BBICKa3aTbCAd BCEM JKEJIAOUIUM, TMOOWIPSIET CTECHUTEIBHBIX WIIH
HECTEIHAMCTOB, 0COOCHHO €CJIM TBOPUYECKAsi aKTUBHOCTh CHUKACTCS.

6. HaOupaet cniekTp Bepcuil Aiisl pelieHus IpooOaeMbl U JIMIIb IOTOM OCTaHABIMBAECTCS Ha
Jy4IIeN U3 HUX.

7. CTuMynupyeT BoNpockl Tuma: «ECTh 11 CBA3b MEXKIY UAECIMU»?

8. IlpencraBisier ydacTHHKaM TIOJHBIA CHHCOK HWJEH, COCTaBJICHHBIM Ha JTare HX
BBICKA3bIBaHUSI.

9. IlpITaercs cuCTEMaTU3UPOBATh UJIEU IO KAKUM-JINOO MPU3HAKAM.

10. [TonBoauT TOrHM OOCYXAEHUS, UHHOPMUPYET O MPOOIEMAX, OCTABIIUXCSA OTKPHITHIMU

11. He nepebuBaeT y4yacTHHUKOB, HE KOMMEHTHPYET MX BBICKA3bIBaHUS, KAKUMH ObI
OpUTHHAIILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnyecTBo uzeii B oT4eTe 10JKHO ObITh MAKCUMAIIBHO OOJIBILIUM.

2. Uneun He nOMKHBI AYyOJIMPOBATh APYT Apyra.

3. 3noxenue uaei 10mKHO ObITh KPATKUM M YETKHM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIIEHHON TTpoOIeMe.

Mpakruyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATHSA: WHIUBUIYAIbHBIE IMPAKTUKYIOIIME YIPa)KHEHHS, aHAJIN3
KOHKPETHOW CUTYallHH.

Tema u conepxanue 3aHATHA: «MeETOIBI IPOTHO3UPOBAHUSAY, «TOMOIOTMUYECKUE METO/BI
pa3paboTKH yIpaBIeHYECKUX PEIICHUI»

Bnusiaue ¢axTopoB BHEWIHEeH cpeabl Ha pa3palOTKy M pealu3aluio  albTepHATHB
ynpaBieHuYeckuX pemeHuid. [IporHosupoBanue cocTostHUs (AKTOpPOB BHEUIHEH  cpeibl
HMPEATPUATHS.

B mnpomecce mnpakTHYecKOro 3aHATHS MPOBOIATCS HWHIAWUBUIAYAJIBHBIE IPAKTHKYOIIHE
yIpakHEeHUs, pa300p KOHKpeTHOH cutyanun «IIpoHUKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«OLeHKa MepCIeKTUB Pa3BUTHS (PUPMBI».

Lenp 3anHaTHSA: GOPMHUPOBAHUE HCXOJHBIX MPEACTABICHUNA O MECTE NMPOrHO3MPOBAHHS B
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IPUHATHA PEUICHWM, THIIOJIOIMM IIPOTHO30B M METOJAaX IIPOTHO3UPOBAHHA, a TaKkKe
(dopMHpOBaHNE UCXOIHBIX MPEACTABICHUN O CUCTEME CETEBOTO IUIAHUPOBAHUS U YIIPABJICHUS,
UX MecTe B pa3pabOoTKe YNPaBICHYECKHX PEIICHUH, 1eJIeBOl HalpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIECH, TEXHOJIOTUAX UX ITIOCTPOEHHUS U pacyera.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh ()OPMHUPOBAHMIO HABBIKOB M YMEHHMH B 00JIaCTH
CUCTEMHOI'0 IIOAXOJAa K HCCJICNOBAHMIO BIMSAHUSA BHEIIHEH Cpedbl Ha pealu3aluio
YIPAaBIECHYECKUX PEIICHUN.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHSATUE
IIPOTHO3UPOBAHMUS, €ro0 MECTO B IPUHATUU PELICHHWH, THUIIOJOIMS IPOTHO30B U METOJOB
IIPOTHO3UPOBAHUs, a TAKKE IIOHATUE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIIPABIICHUSI, CETEBOM
MO/JIENIU, TEXHOJIOTUH IIOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOW TEMbl CTYIACHT JOJDKEH 3HATh IOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh INPUHUMATh OOOCHOBAHHbBIE YIIPABICHUECKUE
pelmeHuss Ha OCHOBE IIPOTHO3HBIX OLIEHOK, BJIAaJETh HABBIKAMHM IIPOBEICHUS IPOTHO3HBIX
YIpaBJIEHYECKUX OLEHOK, MOUCKa MH(OpPMALUMU JUIsl IPOBEACHUS INPOTHO3HBIX OLICHOK, 3HATh
OCHOBHBIE INOHATHS U ONPEIEICHUS CUCTEMBI CETEBOIO IUIAHWPOBAHUS WU YIPAaBICHUS, YMETh
IIPOBOAMTH pacyeT IapaMeTpOB CETEBOM MOJEIM, BIAJETh METOAMKOM IOCTPOECHHS CETEBOIO
rpaduka.

Koumponvnvie sonpocwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IPOTHO30B, PA3IMYAIOIIHUXCS 110 LIEJIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCS IJIAHOBBIN, IPOTPaMMHBIN M OPTaHU3ALMOHHBINA IPOrHO3?

3. UeMm OTIMYAIOTCS METOJBI HCTOPHUYECKONW U MaTeMaTUIECKON aHaJIOTHH?

4 KakoBbI JOCTOMHCTBA U HEIOCTATKU MeTo1a «Jlenbhu»?

5. B uem npuumHa MomynaspHOCTH B COBPEMEHHOM YIPABJIEHHWU W MPOTHO3E METOoja
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTme, KakuMX OOBEKTOB JIyYllle BCEro IPOTHO3UPOBATH  METOJOM
MOpP(OIOrHUECKOro aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leled Npu NPUHATHUM PELIeHHH 1enecoo0pa3Ho
MCIIOJIb30BAaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8.  Ilepeunmcnure 0COOCHHOCTM  IPOTHO3MPOBAHUS HA  COBPEMEHHOM  JTare
0O0I11eCTBEHHOT'O ¥ SKOHOMHYECKOTO Pa3BUTHS?

IIpakTnyeckue 3ansaTus 20-21

Bun npakTiHueckoro 3aHATUS: HHAUBUAYaJIbHbIE TPAKTUKYIOIINE YIPAXKHEHUS, TUCKYCCHs,
aHaJIN3 KOHKPETHOU CUTyalluu

Tema u coxmepkanue 3aHsATHS: «MeToabl BeIOOpa albTepHATHBY, «MeToabsl BBIOOpA
QITBTEPHATHB B YCIOBHSX ONPEICICHHOCTH PUCKa»

HeormpeneneHHOCTh M PUCK B yIpaBI€HYECKUX pelleHusx. [IpueMbl NpUHATHS pelieHus B
YCIIOBHSAX HEONPEACTCHHOCTH W pucka. CTpaTeruu YHpaBJICHHUS PHCKAMH B OpTaHU3aIUH.
[Icuxonorus nmoBeieHUs] PyKOBOJIUTENS B YCIOBUSIX PHUCKA.

B mpomecce MpakTHYECKOTO 3aHATHS TPOBOIWTCS HWHIMBUAYAJTbHBIC TPAKTUKYIOIINE
yINpaKHEHUs] U JUCKYCCHsI 10 NMPHUHITUIO PEUICHUH B YCIOBHUSAX HEONPENEICHHOCTH M PHUCKA.
[TpoBomuTcs pazbop KOHKpeTHOW cutyaruu «OnpefeneHne CTENeHH PUCKAa TpPU MPHHATHU
YIIPaBJIEHYECKOTO PEIICHUS

Llens 3aasTHA: POPMHUPOBAHUE UCXOMHBIX MPEACTABICHAN 00 YCIOBHUSIX ONPEICICHHOCTH,
METO/1ax BHIOOPA AIbTEPHATHB B YCIOBUAX ONPEICICHHOCTH.

[IpakTHueckure HaBBIKHA: CIIOCOOCTBOBATH (POPMUPOBAHHIO HABHIKOB U YMEHHM B 00J1aCTH
METOOJIOTUN Pa3pabOTKU U BBIOOpa YIPABICHYECKUX PEIICHHUN B YCIOBHUSIX HEONPEIEICHHOCTH
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U pHCKa.

CojepkaHue MPakTHUECKOro 3aHATHS OXBAThIBAET KPYT BOMPOCOB, TAKUX Kak, YCIOBUS U
0COOEHHOCTH, METOJIbI IPUHSITHS PEIICHUN B YCIOBHUSIX OMPEICICHHOCTH.

B pesynbrare uzydeHuss JaHHON JUCHUIUIMHBI CTYIAEHT JOJIKEH MMETh MPEJICTABICHUE O
METO/1aX BBIOOpPA aIbTEPHATHB B YCIOBHSIX OINPEACICHHOCTH, B YaCTHOCTH, B ClIydac MHOXKECTBA
KOHKYPUPYIOIIUX [EJIeH, YMETh BEIOMPATh PAlMOHAIBHBIC BAPHAHTHI JCHCTBHIA B MMPAKTHICCKIX
3a/1ayax MPUHATHS PEUICHUH.

Hnousuoyanvuvle npakmuxyrowue ynpajcHeHus

Samanue 1.

B cucreme mapkervHra Ba)KHOE 3HAUE€HHUE OTBOJUTCS BBHIOOPY 1EJEBOTO pbiHKA. OlieHKa
KOKJIOTO pPBIHKA MOXKET IPOM3BOAUTHCSA OaJNIbHBIM METOJOM. B Tabiuie npuBeACHBI
pe3yNIbTaThl OAJUTLHOM OIEHKU 8 PHIHKOB.

Kpurepum MakcumanbHOE PeiHOK

Kon-Bo OamuioB | A | b B |T A |E |[X |3
JlnHaMuKa mpogax 4 4 8 0 4 0 4 4
JlosrocpovHbIe MEPCICKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
DKoHOMUYECKHE (PaKTOPhI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
OUPMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHomIeHueE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETHHT/TIPOJIAXKH
Nmumx upmel 0 2 0 2 2 2 0 4
JleHexHble pecypchl 6 0 6 6 6 0 0 0
MOKYyIaTeNen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpocs! n 3ananus:

1. C nomouipto OaqIBHOIO MeETOJa OLEHHUTE NpPEJCTAaBICHHbIE PBIHKM C MO3UIMN
IPUOPUTETA UX OCBOEHUSI.

2. VYcraHoBuTe 3HaueHHE KOI(PQUIIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXIOro u3
KPUTEPUEB OLICHKHU PbIHKA, TaK, YTOOBI UX cymMMa Oblia paBHa 1. OGocHYiiTE CBOI BBHIOOD.

3. IlpoBenuTe OIEHKY NPEJCTABICHHBIX PHIHKOB C y4eTOM K03()()UIIMEHTOB BECOMOCTH
OTJIEbHBIX KPUTEPHEB.

4. CpaBHUTE MOJTY4YE€HHBIE PE3YIbTAThl IPHOPUTETHOCTH OCBOCHUS PHIHKOB M0 OaJIbBHOMY
METOJy U C y4eTOM KO3 (UIIMEHTOB BECOMOCTU KPUTEPHUEB.

3ananue 2

®upma mpojaer cBoi ToBap B 4 perumoHax. lMcxonHas uHdopmanus O KOJIWYECTBE
NOTEHIMAJIBHBIX MOKYyIaTenell ToBapa (GUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEeIHEM OJIHUM
MOKYTIaTeleM B TOJ, OKHJAeMOM YBEJIMYEHMHM WJIM COKpPALICHUH JOJU pPBhIHKA B pE3yJbTaTe
KOHKYPEHIINH, 3aTpaTax Ha U3y4yeHHEe PhIHKA B KAKJIOM M3 PETHMOHOB MPUBE/IEHA B TAOIUIIE.

[Tokaszarenn Periortt
1 2 3 4
1.  Ywucno noTreHUMANbHBIX MOKYIaTeNleH,
qell. 1500 2200 2800 1100
2. TopoBoii o00beM TPHOOPETEHHOTO
ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rog +0,2 -0,1 -0,3 +0,2
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3. Oxunaemoe u3MeHeHue 1oy peiaka | 500 400 600 300
4, 3aTparbl Ha W3Y4YEHUE PBIHKA, THIC.
pyo.

Bompock! u 3aganus:

1. Kakoii 00beM peanu3aiuu ToBapa MOXKET MOYYUTh (PUpMa B KOXKIOM PETHOHE?

2. IlpopanxupyiTe peruoHbI IO MPUOPUTETHOCTH TIOCTABKU TOBapa (PHUPMBI.

3ananue 3

Ha mnpeanpusitiu TUlaHUpPYeTCs TPOHM3BOJICTBO HOBOTO TOBapa. OKugaeMble OOBEMBI
BBIITYCKa, COOTBETCTBYIOIAs IICHA 32 €IMHUILY TOBApa M MPSMbIE 3aTPaThl IPUBEICHBI B Ta0IHIIE

OO0beMbl BhITYCKa TOBapa SBISIOTCS MPEAECTbHBIMU JIJIS1 COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpar. MHbIMEH ciioBamu, J11000€ MPEBBIMIEHHE OJHOTO M3 O00BEMOB IMPOM3BOJACTBA TpeOyer
UCIIOJIB30BaHUs CIICAYIONINX, OoJiee HHM3KUX LIEH M MNpsAMBbIX 3aTpar. KoCBeHHBIE 3aTpaThl
oxunarorcs B pasmepe 200 Toic. py0. mpu JIF060M 00beMe MTPOU3BOJICTBA 10 U BKIItouas 40 ThIC.
IIT.

[1pu npeBbIIIEHUH ATOTO BHITYCKAa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisTh 240 ThIC. pyo.

O6beM mpou3BOJICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpatsl Ha 1 TOBapa
(tr.) (pyo) (py6)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocs! u 3aganus

[TpunsaTe pemenue o006 oObeMe MPOU3BOJACTBA TOBapa M YCTAaHOBUTH Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLJI0 HanOOJIee BBITOAHO JUTsI (PUPMBL.

3aganue 4

B HOBOM roany ¢upma miaHupyeT NpoM3BOACTBO HOBOW mpoaykuuu. [lepBoHayanbHble
MCCIIEIOBAHMsI IIOKa3bIBAIOT, YTO BO3MOXKHA €€ MpOJaka IO YETBIPEM pa3IMYHBIM IIEHaM.
JlaHHBIEe IO KaXX/I0MY BapHaHTY IIEHbI IPUBEICHBI B TAOJIUIIE

BapuanTsl
[Toxazarenn 1 5 3 Z
1. Ilena, pyo. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIHHA, py0. | 45 95 60 84
3. Exeronnsiii 00beM Mpoaax, THIC. MIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHble BI0XXEHUS, THIC. pYO. 12000 9000 6000 4500

KanutansHble Bi1okeHUs: GUPMBI OyAYT MOJTHOCTHIO CAMOPTU3UPOBaHbI B TedeHuu 10 net.
E>xeronnpie HOpMBI aMOPTH3ALIMK Ha MPOTSKEHUH ATOrO CpoKa OJUHAKOBBL. OTUYUCIEHUS U
HaJIOTU U3 MpuObUIH cocTaBisiioT 60%. Ha mpou3BoACTBEHHBIE HCCIEIOBAHUS U Pa3pabOTKU
bupmoii yxe uzpacxomoBano 3000 Teic. pyO.

Bomnpocsl 1 3aganus
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1. IlpoBecTn aHanmu3 ajabTEpHATUBHBIX II€H, NaHHBIX B TabOnuue. Kakas nena Oyner
HanOosnee BBITOAHOH? HeoOxoammo y4ecTb, 4TO eciau (upMa OTKaXeTCs OT IMPOU3BOJACTBA
HOBOW MPOAYKIMHM, TO BJIOXKEHHUS AaHAJOTHYHBIX CPEJICTB B pACHIMPEHUE TPATUIMOHHOTO
MIPOM3BOJICTBA MIPUHECET €1 JOXO0.I B pazmepe 7% OT o0IIei CyMMBI 3aTpar.

2. Kak ©Obr  Bbl wucnosp3oBam 3000 ThIC. py0., HM3pacxoioBaHHBIE  Ha
IIPEIIIPON3BOICTBEHHBIE UCCIIEOBAHUS U Pa3pabOTKuU?

Koumponvnvie sonpocawi:
1. ITouemy uH(pOPMAIUSI CYUTACTCS OCHOBOM YIPaBICHYECKUX PEIICHUI?
. Onpenenute MOHATHS «OMPEACTCHHOCTY, «HEONPEACTICHHOCTb) U «PUCK»?
. Kak oneHuBaroTcs pyucKu npu yrpaBieHUH MPeapUsITHEM?
. Kakue Bunbl puckoB Bam uzBecTHbI?
. UeM uMCThIe PUCKU OTIMYAIOTCSI OT KOMMEPUYECKUX PUCKOB?
. Kakue meronp! cHI>KeHUs cTeneHu prcka Bel 3Haere?
. B xakom Buze odopmirsercss nHGopManus Uit pa3padOTKU yIPAaBICHUYECKUX PEIICHUN?
. B yem 3akmrouaercs MeTol CTpaxoBaHUs puUcKa?

9. C noMo1ip0 Kakux METO10B 00padaTeiBaeTcsi MHPOpMaIus 0 BHEITHEH cpene?

10. Kakue MeTo 16l MPOrHO3UPOBAHUS HCIIONB3YIOTCS MPU aHAIIN3€E albTePHATHB?

11. Kakume TexHMuUecKHe CpeAcTBa UCIHOJB3YIOTCS IpU IOATOTOBKE M 00paboTke
uH(pOopMaluu o0 BHEUIHEH cpene?

12. Kakue ocHOBHbIE (AKTOPBl BIMAIOT HA WPOIECC pPa3pabOTKH W  TPUHSATHS
YIPABJICHUYECKUX pEeLICHUI?

[IponomxutenbHOCTD 3aHATHS — 12 4. / 3 4.

0 3O\ L kW

MpakTnyeckue 3auaTHA 22-23

Bun npakthueckoro 3aHATHS:  aHANW3 KOHKPETHOM  CHUTyallUM, MPaKTHKYIOIIUE
yIpaXHEHHUS.

Tema u conepxkaHue 3aHATHSA: «MeETOABI COTJIACOBAHUS M YTBEPXKICHUS PELICHUI»,
«Mertop! o1ieHKH 3 (HEKTUBHOCTHU PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemeHus. KonndyecTBeHHass U KaueCTBEHHAs OLIEHKa
yIpaBiIeHUYECKUX perieHuid. PacueT coBokynHON 3((EeKTUBHOCTH YNpPaBICHUYECKUX PEIICHUM.
Pacuer >QQeKTUBHOCTH peIIeHHI MO BBINOJHEHUIO OTAEIBHBIX YIPABICHYECKHX (YHKIMH.
@®akTOophl MOBBILIEHUS 3PPEKTUBHOCTH YIPABICHUECKUX PELLICHUI.

B mnpomecce mpakTHYecKOro 3aHATHUS NPOBOAUTCA pa3dop KOHKPETHOW CHUTyaluu
«[IpoHukHOBeHHE Ha 3apyOeKHBIH pPHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
OlIeHKE 3(PPEKTUBHOCTU YNPaABICHUECKUX PELICHHI.

Lenp 3anatus: (HOpMUPOBAHME HCXOAHBIX MPEICTABICHUNH O METO/JaX M TEXHOJOTHUSX
COTJIACOBaHUS M YTBEP)KIEHUS pELIeHHH, a Takke (OpMUPOBAHUE UCXOIHBIX MPEACTABICHUHN O
HE0O0XOIMMOCTH M BO3MOKHOCTH OLEHKHU 3(PPEKTUBHOCTH MPUHATHS pEIIEHUH, METOax OLlEHKU
3¢ (HEeKTUBHOCTH YIPABIEHYECKUMHU PELICHUSIMH.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBATh (POPMHPOBAHUIO HABBIKOB M YMEHHMH B 00JIaCTH
METOJIMKH OLIEHKH 3(PPEKTUBHOCTU YNPABICHUECKUX PELICHUH.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAX OLIEHKH
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM, CYIIIHOCTH METOa 3aTPaThl-IPUObLIb.

B pe3ynbpraTe n3ydeHus NaHHOHN TEMBI CTYACHT JIOJKEH UMETh IIPEJICTaBICHUE O METOAAX
U TEXHOJOTHSX COTJIaCOBAHMS M YTBEPXKJIEHUS  PEIIeHUH, KOHTPOJSI  pa3MelleHus
YIPaBIECHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IIPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pEILIEHUN, KOHTPOJIA 3a UX pealM3aluel, BIaIeTh HaBbIKaMH IIPOBEACHHS KOHTPOJISA PeaIn3aluy
YIPaBIEHYECKUX PELLIEHUH, 3HATh METO/IbI OLIEHKH YIIPABIECHUYECKUX PELLIEHUMN, YMETh aJIEKBaTHO

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 94 us 101

U HE MpelB3STO OLEeHMBaTh 3(()EKTUBHOCTh YNPABICHYECKUX PEIIECHUH, BIaJeTh HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIE PELICHUSI.

AHanuz KoHKpemuou cumyayuu

IIponuxnosenue na 3apyOedcHblll PLIHOK.

@upma X (repmanusi) Oosiee 20 neT crnenuaau3upyeTrcs Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTEW Il BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyILIEBOE
o0opynosanue). PupMma IpeiaraeT CBOK MPOAYKIHUIO KaK JUIsl JOMALIHUX XO3SIMCTB, TaK U AJIs
Pa3IMYHBIX OpraHU3ALMM.

Jonst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Opannun — 8%. bensruu — 3%, a
KpyIHasi aMEepUKaHCKas TOProBas KOMIAHUS €KErofHO 3aKylaeT okoio 4% Mpou3BOAUMOMN
nponaykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKUMHU MPOU3BOAUTCS (GUPMONM IO pa3MepaM, ILBETY, CTUIIIO,
oTaenke (METATMYECKOW W TUIACTHKOBOM), YTO JAaeT BO3MOXKHOCTH 3aHATH Ooyiee MpOYHBIE
PBIHOYHBIE TTO3UIUH.

HemaBHo ¢upma X 3akasama wuccrnemoBaHue pbeiHKa B Poccun. OOHaneXuBarouiue
pe3yiabTaThl NOOYAUIN (pUpMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIUH T'OJI.

Bomnpocs! u 3aganus.

1. Ilopekomenayiite pupme MyTH BHEAPEHUS Ha PEIHOK Poccum.

2. VYKaxuTe TMOTEHUUAIbHbIE TPYAHOCTH. CBS3aHHbIE C KaXIOW BO3MOXKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BeiOepure Haumbonee MPEINOYTUTENbHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOABUKEHUS U pacIpeiesieH sl TOBApOB (GUPMBbI HA POCCUIHCKOM
PBIHKE.

Hnousuoyanvuvie npakmuxyrowjue ynpaxcHeHus

3aganue 1

B koHauTepckold M Hayalle KaXKIOro [HSA HYXXHO PEIINTH BOIPOC O TOM, CKOJIBKO
NUPOXKHBIX HEOOXOJUMO HMMETh W 3amace, 4yToObl yIOBIETBOPUTH cropoc. CebecTonMOoCTb
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaerca oHo mno 20py6. 3a mryky. IIpomars
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOMIMHA J€Hb HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacripogaercsi B KOHIlE AHA 1o Spy0. 3a mTyky. Cripoc Ha MUPOKHBIE B MPEbIIyLIHe JHU ObLI
CIIEIYIOIIHM:

Crnpoc Ha IUPOXKHBIE B JEHD 1 2 3 4
Yacrora cripoca 5 10 15 15
BeposiTHOCTH TOKYIIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kKakue (pakTOpPbl OKA3BIBAIOT BIMSIHIE HA KOJIEOAHUS CIpOca Ha MMUPOKHBIE.

Hcnonme3yss MeToJ IDIATSKHONH MaTpuilbl (M0 KPUTEPHUSIM MaKCHUMakKca, MaKCHMHUHA,
MUHUMAaKCa), ONPEEIUTEe, CKOJIBKO MUPOKHBIX JTOKHO MPOU3BOIUTHCS B HaUaIe KaKI0TO JTHS.

3amanue 2

®dupma BBIOHpPAET OJHY M3 TPEeX MPOU3BOJICTBEHHBIX TEXHOJIOTHM, KaXKaash U3 KOTOPHIX
OTJINYAETCS Pa3HBIM COYETAHHEM HCIIOIB3YEMBIX PECypcoB (Tpyla W MaTepuajoB), TaOJHII.
Lena equuuusl Tpyaa - 200 gost., a eauHUIB Matepuana — 400 qos.

XapakTepUCTUKA TEXHOJIOTHUI MPOU3BOJICTBA TOBAPOB

| O6Bpem | TexHonoruu |
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BBIITYCKa A b B
TOBapa 3aTpaThbl 3aTpaThbl 3aTpaThl
TpyJa Martepuana | Tpyna MmaTepuana TpyJa | marepuaia

1 9 2 6 4 4 6

2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5) 18 16 16 19
5 59 0 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpocsl u 3amanus

1. Ompenenure, Kakyl0 TEXHOJOTHIO BBIOEpPET (QupMa NIpU KaXKAOM OOBEME BBIITYCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOJIOTHH (PUPMOIA, €CITH [IeHA SIMHULIBI TPYIa YBEITUIUTCS JI0
300 moiut., a 1IeHa €UHUIBI MaTeprajia OCTaHETCs IPeKHEN?

3aganue 3

[TpoMbINIIICHHOE MPEATPUATHE TTPOU3BOIMT 3eMIICpOHHbIC MalIHbL. COBIT MaIIMH TaJacT.
PykoBoguTens mpennpusTAs MNPUHSI PEIIEHHE O BO3MOXKHOCTH OIUIATHI MPOIYKIIMU B BUJIE
nu3uHra. B KauecTBe TU3MHTOAATeNs BHICTYIIAET caMo Mpeanpustie. MalimHbl CTaId YXOJIUTD C
npennpusaTHs ObIcTpee, YeM (UHAHCOBOE TOIMOJIHEHHWE pacueTHOro cdera. Yepe3 roa paboOThI
MPUIIOCH OTKA3aThCs OT 3TOHM cucTeMbl. Torjaa TaBHBI KOHOMUCT MPEIOKHUI Pa3AeluTh
pabounii mepcoHaN MPEANPHUSATHS Ha TMOCTOSHHYIO M BPEMEHHYIO 4acTh. [locTossHHas 4acThb
nepcoHana paboTaeT He3aBUCUMO OT o0beMa cObITa MalllH, 2 BpEMEHHAsi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYIUBIINX 3aKa30B.

Hcnone3ysi JaHHBIE TaONHIIBI, OLIEHUTh SKOHOMHUYECKYIO 3(h(PEeKTUBHOCTH IBYX pEIICHHIA
JIBYMSI METOZ@MH: TIO COTIOCTABJICHUIO KOHEUHBIX PE3YJIbTATOB M MO0 KOHEUYHBIM PE3yJbTaTaM.

O0Bem peanuzaiuu
OOu1ue 3aTpatsl B [Tpu6bLIL MITH.
[IpunsToe peuenue MPOAYKIIUHU B MECSI] MECSILL MILH. DYG 6
MJTH. pyO. " - PYO- PYo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3amanue 4

HmeeTcst nBa BapuaHTa (PMHAHCUPOBAHMSI CTPOUTENHCTBA C PAa3HBIM pacIpelie]ICHHEM
obmrelr cymmbl (pMHAHCUPOBaAHUS 1O TojaM (Tabnuma). [IpomentHas craBka 3a kpeautsl 20% B
TOJI.

BapuanTet 1-ii rox 2-01 roj 3-uii rox 4-p1ii TONT
Bapuanr 1 250 250 250 250
(MiH. py0.)

Bapuant 2 50 150 300 500
(MiH. py0.)

OrnpenenuTth: Kakoi BApUAHT BBITOJJHEE U KaKOBa peajbHasi CTOMMOCTb IPOEKTA.
3aganue 5
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Aucm 96 uz 101

OO6mwmit cObIT ponykuu GupMbl B Toposax A, b, B BeIOpaHHBIX B KayeCTBE OOBEKTOB
oueHKd 3((HeKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEHHEpPOB MNPOAYKLIMH [0 Hayaia
pexiaMbl 1 6400 KOHTEHHEPOB TOCHE €€ MOsBICHUSA. B «KOHTPOJIBHBIX» (HE MOABEPTIIUXCS
pexiame) ropoaax I, JI, E o6bem mpomax cocraBinsit 4600 KOHTEHHEPOB B MEPBOM MEPHOJE U
5750 — Bo BTOpPOM.

[TouToBas pexinaMa ¢ MOMOIIBIO CIEHUATBHBIX OYKIETOB oOecreyniia MojydeHHe 3aKa30B
o6mum oobemom 600 koHTEHHEPOB B ropoaax A u b (B ropone B pacchuika He mpou3BOAMIACH).
B ropogax A. b, B Taxxe Oblia paBHOMEpHO 33/IeiCTBOBaHAa TeJEBU3MOHHAs pekiama. Kpome
TOT0, B ropozie B mpumeHnsiiace paguopekiiama.

Pacxozpl Ha pekiiaMmy B 3TUX rOpojax B 00IIEi cyMMe COCTaBHIIN:

) tenepexinama — 110 Teic. mom.,

) panuopexsiama — 12 ThIC. 1OMIL.,

e  aJpecHas paccbuika OykiaeToB — 12,5 Thic. H0I.

[Ipogaxka  KaxaOro  JOMOJHUTENBHOTO  KOHTEHHEpa MPOAYKIMH, 32 BbIUECTOM
TPaHCIIOPTHBIX PAcX0J/i0B, HO HE BKJIIOYAs 3aTpaThl HA PeKIaMy, JaeT pupMe JOMOIHUTEIbHYIO
npuObLIL B pazmepe 0,2 ThIC. JOJLI.

s pexiiamosaresei, caMOCTOSITEIbHO M3TOTOBJISIFOIIMX U PACIIPOCTPAHSIIOIINX peKIamy,
BO BCEX TOpOJlaX YCTAaHOBIIEH MYHHIIMIIAIBHBIN HAJOT B pa3Mepe 5% OT BEJIMYMHBI PACX0JI0B Ha
pekiamy.

Bonpocs! u 3aganus:

1. Kakyio wyacTe mpupocTa HaTypaJlbHOTO oO0bemMa MNpojax (B TMPOLEHTaX OT
MEPBOHAYAIILHOT'0) MOKHO OTHECTH 3@ CUET PEKJIaMbl?

2. KakoBa o6mast 5ppeKTHBHOCTH BCEl pEKIaMHOM KOMIIaHUU?

3. KakoBa 3)eKTHBHOCTH ACMCTBUS KaXkI0TO BUaa pekiaMbl? [IpuBenure pacueTsl, uMes
BBHUJIY UYTO B K&KJOM M3 TOPOJIOB SKCHEPUMEHTAIHHOU TPYNIbl 00BEMBI MPOJAKUA B KaXKIBIN
KOHKPETHBIN TIepro/1 ObLITN OJMHAKOBBI.

3amganue 6

dopMa  OCYyIIECTBISIET TIOWIMB BEpPXHEW JKEHCKOM ojexabl. (OCHOBHas 4acTh
MPOU3BOJUMON TPONYKLIUHU peanusyercs BHoJHE ycremHo. OgHako ¢GupMa HCHBITHIBAET
3aTpyaHEHUS B peanu3anuu BeTpoBoK. OCHOBHBIE MOKa3aTeNu paboThl PUPMBI 3a MPOLLIBINA IO
IPUBE/ICHBI B TA0INIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[MameTO 680 6000
BerpoBku 415 2700
3atpatbl GUPMBI 3aTpatsl Ha U3EHE, pyO. 3aTpartsl 3a TOI, THIC.pYO.
Marepwuansl: KypTKa 1300
najabTo 3000
BETPOBKA 800
[Tpsmas 3apaboTHas mjara 560
KocBeHHBIE pacxoIpl 150 750
[psiMble TOPrOBEIE 100 250
U3JICPIKKU
Pacxozp! Ha peknamy 550
YrpaBieHYECKHE PacXo bl 850
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®dupma nonyuniia 3akaz Ha 600 mT. BeTpoBok 1o mene 2550 py6. 3a uznenue. [Ipu sTrom
IpsIMBbIE TOPTOBBIE M3JCPKKHA BO3BMET Ha cebs MOKymareidb. B pe3ynpTare CyIIECTBEHHOTO
pocTa MpOU3BOCTBA 3aTpaThl HA MaTepuabl cCHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTh BHITOJHOCTH MPEAIaraeMoro 3akasa

Koumponvnwvie sonpocuwi:

1. Yem oOycioBieHa HEOOXOAMMOCTh HAJCKHOW CHUCTEMBI KOHTPOJS YIIPABICHUYECKUX
peleHunin?

2. Kakue TpeboBaHMs MPEIBSBIAIOTCS K KOHTPOIIO?
. Kakue pyHKIuu BeINOTHSAECT KOHTPOJIH?
. Kakue Buibl KOHTpOJIS yIIpaBlIeHYECKUX penieHnii Bam n3BecTHbI?
. HazoBute nokazarenu 3¢p(peKTUBHOCTH peanu3aliy yIpaBIeHYeCKUX PeleHU?
. Kakue texnnyeckue cpeicTBa UCIOIB3YIOTCS IPH OpraHU3alUui CUCTEMbI KOHTPOJIsA?
. B uem paznuune mexnay opuManbHON U TUYHOW OTBETCTBEHHOCTHIO?
. Kak ocymectBiisiercst ielerupoBaHre MOJTHOMOYHE MPH pa3paboTKe yIpaBICHYCCKUX
peuieHuin?

9. Kakue TpeOoBaHUs IPEIBSIBISIFOTCS K JIUIY, TPUHUMAIOIIEMY pelicHue?

10. Kakue BUAbI OTBETCTBEHHOCTU BEI 3HaeTe?

[TponomkuTensHOCTD 3aHATHS — 12 4. / 2,5 4.

03N D bW

8. IlepeueHb OCHOBHOH W /ONOJHHUTEJIbHOW Y4YeOHOW JMTepaTypbl; IepevyeHb
pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHHMKALMOHHOII ceTHn «UHTepHeT», mepevyeHb
HHGOPMAIMOHHBIX TEXHOJIOTHii, HEOOXOAUMBIX /IS OCBOCHHS TUCHMIIUHBI

8.1. OcHoBHas UTEpaTypa

1) Bpaxko, E. W. Ynpaenendyeckue pemieHus: ydeOHoe mocobue / E.U. Bpaxkko, I'.B.
Cepebpsikoa, 3.A. CmupHOB. — 2-¢ u31. — Mocksa: PUOP : UHOPA-M, 2020. — 126
c. — (BO: bakanaspuat). — DOI: https://doi.org/10.12737/17836. - ISBN 978-5-369-
00266-7. - Tekcr : anekrponusIit. - URL: https://znanium.com/catalog/product/1062387

2) CrpoeBa, E. B. Pa3paboTka ympaBieH4YecKuXx perieHuid : yueonoe mocodue / E.B.
Crpoesa, E.B. JlaBpoBa. — MockBa: UTHOPA-M, 2020. —128 c. — (Bnicmee obpa3oBaHue:
bakamaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : onekrponnsri. - URL:
https://znanium.com/catalog/product/1006755

3) Meroabl NPUHATHS YIIPABICHYSCKUX pelIeHuii: yueOnoe nmocoodue / B. JI. Cennepos,
T. U. IOpuenko, FO0. B. Boponiosa, E. FO. bposiuna. — Mocksa : UTHOPA-M, 2021. — 227 c.
— (Bsicmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-011735-5. - TekcT: neKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1145303

8.2. lonosiHMTEILHAS JIUTEPATYpPaA
1) Kyzuenora, H. B. MeTo/pl nprHATHS yIIpaBIeHYECKUX peUIeHuil : yueOHoe nocodue / H.
B. KysnenoBa. — MockBa: UHOPA-M, 2019. — 222 c. — (Bsicmiee obpa3oBaHue:
bakanaBpuat). - ISBN 978-5-16-010495-9. - Tekcr: onextponssiii. - URL:
https://znanium.com/catalog/product/1006742
2) bepexnas, E. B. Meroasl u Mozienu NpUHATHS YHOPaBICHYECKUX PELICHUI: y4eo.
nocobdue / E.B. bepexnas, B.U. bepexnoit. — M. : UHOPA-M, 2019. — 384 c. + Jlom.
MatepHaibl [DJIeKTpOoHHBIH pecype; Pexxum poctyma http://www.znanium.com]. — (Bsiciiee
obpasoBanue: bakamaBpuat). — Www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012452
3) Jlomakun, A. JI. Ynpasnendeckue pemicHus : yueonoe mocoodue / A. JI. Jlomakun, B.
I1. Bypos, B. A. MopomikuH. - 2-¢ u3[., ucnp. u gon. - Mocksa : @opym, 2019. - 176 c. : uin. -
(ITpodeccuonanvuoe obOpazoBanme). - ISBN 978-5-91134-345-3. - TekcT : SJIEKTPOHHBIN. -
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URL.: https://znanium.com/catalog/product/997131

4)  CwmupnoB, D. A. Yupasiendeckue pemenus : yaeouuk / 3. A. CMupHOB. - MockBa :
PUOP, 2019. - 362 c. - (Beiciee oOpa3oBanue: bakamapuar). - ISBN 978-5-369-00521-7. -
Tekcr : anextponHbit. - URL: https://znanium.com/catalog/product/1002346

8.3. Ilepeyenb pecypcoB  HMH(OPMANUOHHO-TEJEKOMMYHMKAIIMOHHON  CeTH
«HHTepHEeT»

1. http://www.economy.gov.ru/minec/main - oduiHaneHb caiiT MwuHHCTEPCTBA
SKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opurmansuelii caiit MunucrepcrBa punancos PO

3. http://www.nalog.ru - obunuanssiii caiit @exepanbHON HAIOTOBOH CITYXKObI

4. http://lwww.gks.ru/ - obunmanbubiii cait denepaqbHON CIyKObI FOCYIapCTBEHHON
CTaTHCTUKH

5. https://www.book.ru/ - anexkTpoHHO-0MOIHOTeYHas cHCTEMa

6. http://www.znanium.com/ - sekrponnas oudauoreunas cucrema ZNANIUM.COM

8.4. Ilepeyenb NporpaMMHOIro odecrneyeHusi, COBpeMEHHBbIX NMPOo(pecCHOHATBLHbIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. HaGopsl oTKpeITBEIX mdaHHBIX I[lopTanma OTKpBITBIX HaHHBIX Poccuiickoit denepanuu
[mpodeccuonanbhas 6a3a nanubixX|: https://data.gov.ru/

4.  buGnuoteuHsle U apxuBHbIE pecypchl ['ocynapcTBeHHOM [Iymbl [podeccroHanbHast
6asza mannbix|: http://parlib.duma.gov.ru/

5. CnpaBouno-mpaBoBas cucrema «KoncynbranT-+» http://www.consultant.ru

6. HWuTepHer-Bepcusi CrnpaBOYHO-TIpaBOBOM cuctembl '"T'apant”" (MHQOpMAIMOHHO-
npaBoBoii noprtan "["apanT.py"): http://www.garant.ru

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIIMHBI (MOZYJIs1)

[Iporiecc n3ydeHUs: TUCHUILTMHBI TIPEAYCMAaTPUBAET ayJUTOPHYIO (paboTa Ha JEKIHIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOMOATOTOBKA K JIEKIUAM W MPAKTUYECKUM
3aHATUAM) pabOTy 00yUYaroIIerocs.

B kadecTBe OCHOBHOW MeTOAMKH OOyueHHUs Oblla BbIOpaHAa METOJMKA, BKJIIOYAIOIIAs -
COBOKYITHOCTb ~ NPUEMOB, C  IOMOUIbIO  KOTOPHIX  TNPOMCXOJUT  IEJIECHANPaBICHHO
OpraHMW30BaHHBIA, IJAHOMEPHO M CHUCTEMATHYECKH OCYLIECTBISIEMBbIN MPOLIECC OBJIAJECHUS
3HAHUSIMHU, YMEHHUSIMHU U HaBBIKAMH.

B kadectBe OCHOBHBIX (OpM oOpraHuzanud y4eOHOro IMpolecca MO TUCIUILUINHE
«Pa3paboTka ympaBlIeHUYECKHX pEIICHUI» B MpejjiaraeMod METOAMKE OOYYEHUsS BBICTYMAIOT
JEKIHOHHbIE (IIOTOYHBIE JIEKI[UH) U TpPaKTUYECKUE 3aHATUS (C HCHOJb30BaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4eHHsI), @ TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4aroIuXCsl.

- IOTOYHBIE JICKIIUU

Teopernueckue 3aHATHS (JIEKIIMKM) OpraHU3YIOTCS Mo moTokaMm. Ha snexknusx usnaratorcs
TEMBbI JUCUHUILIINHBI, MPEIYCMOTPEHHBIE pabodeil MporpaMMoii, aKIEHTHPYEeTCs BHUMaHHE Ha
HanOoJiee MPUHITUITMATIBHBIX U CJIIOXHBIX BOMPOCAX JUCIMIUIMHBI, YCTAHABIUBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTLHOM TpOpadOTKU. Psj TeM AMCHMIIIUHBI M3JIararoTcsl C HCHOJIB30BaHHUEM
WHTEPAKTUBHOU (HOPMBI TIPOBENCHUS JCKIIMOHHBIX 3aHATHH: MPOOJIEMHBIE JICKIIUU C 3apaHee
MIOCTABJICHHOW MPOOJIEMON U CHCTEMOI JOKJIAN0B CTYACHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit sBnsercss 6a30il mpu NOATOTOBKE K MPAKTUUYECKUM 3aHATHUSAM, K 9K3aMeHaMm, a
TAKXK€ CaMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.
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W3noxxeHue JEKIMOHHOTO MaTepuaia peKoOMEHAYyeTCsl IPOBOAUTh B (opMe MPOOIEeMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMM CMELIAETCsl B CTOPOHY OT H3JIOKEHUSI TEOPETHUECKOTO
MaTepuaia K (pOpMHpPOBAHHIO MOTHBALMM CAMOCTOATEIHHOrO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobaemM oOydeHus M MOoKa3 MyTel peuieHus npoecCHOHANBHBIX MPOOJIeM B paMKax TOH MU
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLUHU SIBISETCS METOJ MpOOIEMHOTro
U3JI0KEHUS MaTepuala.

- IPAKTUYECKUE 3AHITUSL

[IpakTuyeckue 3aHATHS 1O AucuUIUIMHE «Pa3paboTka yIpaBIEeHUYECKUX PEIICHHI
MPOBOJSTCS C LIEIbI0 MPUOOPETeHHs TPAKTUUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3paboTKH,
IPUHSTHS U PEATU3aluU YIIPaBICHYECKUX PELICHUHN.

[TpakTiueckass paboTa 3akKitOYaeTCsl B BBIMNOJIHEHHHM CTYACHTAMHU, O], PYKOBOACTBOM
npenojaBaresis, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKU YIPaBIEHYECKUX DPELICHUM, MPUOOpeTeHNEe MPaKTHUYECKUX
HABBIKOB OBJAJICHUS METOJaMH IpPaKTUYeCKOW pabdoThl € NPUMEHEHHEM COBPEMEHHBIX
WH(OPMAILIMOHHBIX M KOMMYHUKAIIMOHHBIX TeXHONOTHi. [IpoBeneHne MpakTUYeCKUX 3aHATHI
OCHOBaHO Ha UCIOJIb30BAHUU MHTEPAKTUBHBIX (HOPM.

- Huckyccus — oOCyXJA€HHE KaKoro-nudo BOMpoca, MpoOJIeMBbl, paccCMaTpUBAETCA Kak
METO/I, aKTUBU3UPYIOIIUNA MPOIecC OOyYeHHUs, HM3YYCHHS CIIOXKHOH TEMbl, TECOPETUUYECKOU
npobsieMbl. BakHO# XapaKTepUCTHUKON TUCKYyCCHM, OTIMYAONIEH €€ OT ApYrux BUIOB CIOpAa,
SBIISIETCS apTyMEHTHPOBaHHOCTh. OOCykmas IUCKYCCHOHHYIO MpoOiieMy, Kakaash CTOpPOHA,
OMIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTUPYET CBOIO MO3UIUI0. OTIWYUTENHHOM 4YepTon
JUCKYCCUM BBICTYNAET OTCYTCTBHE Te€3Hca, HO HaJM4YHe B KayecTBe OOBEAMHSAIOIIErO Hayala
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyIeHTBI, KaKk OyIyIIUE CIEIHAIUCTHI, TOKHBI
npruoOpecTu BO BpeMsi 00y4eHHUs YMEHMs M HaBbIKM paboThl B KomaHje. OOydyeHHe B MaibIX
rpynnax (Komasjie), COTJIaCHO ONpeAeNIEHUI0 — COBMECTHasI I€ATENbHOCTh CTYICHTOB B IpYIIIE
1OJ PYKOBOJCTBOM JIMJEpa, HAINpaBli€HHAas Ha pelieHue oOumeld 3amauu C  JeJIeHHEM
MOJIHOMOYM, OTBETCTBEHHOCTM W B3aUMO3aMEHSIEMOCTH, NMPUBOASAIIAS K CHHAIPIE€TUYECKOMY
3QPEKTy OT CIOKEHUS Pe3yJbTaTOB MHAMBUAYAbHOW pabOThl 4jIeHOB KoMaHabl. Llenb paboTel
B KOMaH/I€ NP BBINOJIHEHUU 3a/laHusl — pa3BUBaTh KOMMYHUKATUBHbBIE HABBIKM U JIMWYHOCTHBIE
kauecTBa. CTyzneHuecKas rpynna — 3TO, KaK MPaBUJIO, CIOKUBIIUICSA KOJUIEKTHB, B KOTOPOM
onpezeNeHbl CUMIATHM W aHTUnatuu. [loaToMy, A BBINOJHEHUS 3aJaHUSl MPEAroaraeTcs
OpraHu30BaTh KOMaH/bl U3 4-5 CTYZEHTOB IO NIPUHIUITY UX IICUXOJOTUYECKONW COBMECTUMOCTH.

- Unousuoyanvhvle u epynnoguvle NpaKkmukyrowue YRpaicHeHus.

- Ananu3z xonkpemuou cumyayuu. KoHKpeTHas cUTyalusi — 3TO J11000e coObITHE, KOTOPOE
COJEpXKHUT B ceOe MPOTUBOpEUME WIM BCTYMAaeT B HPOTHBOPEUYHE C OKpYXKarolled Ccpeaou.
Cutyanuu MOTYT HECTH B ceO€ Kak MO3WTHUBHBIN, TaK W OTPUIIATEIbHBIN ONBIT. Bee curyaruun
JENATCS Ha IPOCTBIE, KpUTUUECKUE U IKCTPEMAJIBHBIE.

- Jlenosasa uepa. JlemoBas wurpa - 3TO METOJ TpPYNIOBOrO OOY4YEHHUS COBMECTHOM
NeSITeIbHOCTH B TPOLIECCE pElIeHUsl OOIMIMX 33/a4 B YCIOBUSAX MAaKCHMAaJIbHO BO3MOKHOTO
NPUOIMKEHUSI K pealbHbIM MPOOJIEMHBIM CUTYyalusiM. J[eaoBbie Urpbl B MPO(ecCHOHATBHOM
00y4eHHUH BOCHPOU3BOJAT JIEUCTBUS YYACTHUKOB, CTPEMSIIMXCS HAWTH ONTUMANbHBIE MYyTH
pELIeHHs TPOU3BOICTBEHHBIX, COIIMAIbHO-3KOHOMUYECKUX MEeAarornueckux, yrnpaBieHYeCKUX
U IPYTUX MPOOIEeM.

Hauwany pgemoBoil  Wrpbl MPENNmIeCTBYeT HM3JIOKEHHWE TMPOOJIEMHOM  CHTYaIlWH,
¢dopMupoBaHue LEeNW U 3aJay UTPbl, OPraHHU3alMs KOMaHA W OINpeleleHHe WX 3aJaHui,
YTOUYHEHHE POJIA KAXJOT0 U3 yYaCTHUKOB. B3anMmoelicTBUE yUaCTHUKOB UTPBI ONPEAEIAECTCS
IpaBUJIaMH, OTPAXAIOMIMMH (DaKTHUYECKOE IOJOXKEHUE €1 B COOTBETCTBYIOIIECH oOmacTu
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nestenbHOCTU. [loBeneHre UTOTOB U aHAIKM3 ONTUMAJbHBIX PEIICHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€I0BOM HMIPhl MOKHO ONpPENEIUTh: HaTU4Yhe TAaKTUYECKOro H (MJIn)
CTPAaTEerMuecKoro MBIIUICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXHOCTH M
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEACHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHUBBHI JIPYT'HX JIIOACH U BIHUATH HAa UX MTOBEACHHUE.

[TpakTrueckue 3aHATHS CIOCOOCTBYIOT Oojiee TiIyOOKOMY MOHHUMAHHIO TEOPETHUYECKOTO
Marepuaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBIICHUIO PAa3JIMYHBIX
YpOBHEHN COCTaBISAIOMINX MTPO(HECCHOHATLHOM KOMIETEHTHOCTH CTYIEHTOB.

- CaMOCTOATENIbHAs paboTa 00yJarOUINXCS

[lenpto camMOCTOSITENTbHOM (BHEAYIUTOPHOM) paboThl OoOyuarolmuxcs sBiseTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKOW, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YIIyOJIeHHOTO HM3y4YeHUS
JUCIUTUTHHBL «Pa3paboTka yrpaBlieHYeCKUX pPEIICHUI», a TaKKe Pa3BUTHE Y HUX YCTOWYHMBBIX
CIIOCOOHOCTEH K CAaMOCTOSITETLHOMY M3YyUEHUIO U U3JI0KEHUIO MOTy4eHHOM HH(OpMaInu.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIbHOW PabOThI 00YUAIOIIMXCS SIBIISIOTCS:

o oBIIaJicHUE PYHIAMEHTATbHBIMUA 3HAHUSMU;

o HapaboTKa MPOPECCHOHATBHBIX HABBIKOB;

o MPUOOpPETEHUE OMBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON AESITENFHOCTH;

. pa3BUTHE TBOPYECKOM HWHULMATUBBI, CAMOCTOSITEIbHOCTH W OTBETCTBEHHOCTHU
CTYZCHTOB.

CamocTrosaTenbHass paboTa CTYyIEHTOB MO aucuuiuiiHe «Pa3paboTka ymnpaBieHUYECKHX
peleHui» odbecreunBaeT:

. 3aKpEIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B MPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATHUM;

. (dopMupoBaHHE HaBBIKOB pPabOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALINH;

. PUOOPETEHHUE OIBITA TBOPUYECKOM U HCCIIEIOBATENIbCKON AESITEbHOCTH;

. pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHas padoTa sBiIseTCs 003aTeIbHOM IS KaKI0ro 00y4aromerocs.

@DopMBbI CAMOCTOSATEJIBLHOI PadoThI

CamocrosTenbHas pa0oTa 3aKJIOYaeTcss B HM3YyYEHUM OTIENbHBIX TEeM M0 3a/aHUI0
IpernoJiaBaTess Mo peKOMEHIyeMoi UM y4eOHOM TuTepaType.

[lepeueHp TEM caMOCTOSITENBLHOM pabOTHI CTYIAEHTOB IO MOJTOTOBKE K JIEKIIMOHHBIM U
OPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabodeil mporpammbl
JVCLATIIINHBI.

CamocrosTenbHas paboTa CTyIeHTa IpeIyCMaTPUBAET CIIEIYIOINe BUbI PaOOT:

- IOATOTOBKA JTOKJIAI0B HA 3aIaHHYIO TEMY,

- IOArOTOBKA MPE3EHTALUH 10 OIIPEACIIEHHBIM BOIIPOCAM,;

- U3y4YEeHHE Hay4YHOU U HayYHO-METOANYECKOIl 0a3bl IO MOCTABIEHHOW MPOOJIEeMaTHKE;

- MOJITOTOBKA IpauuecKoro MaTepuana o 3aJaHHoi Teme

- IOJArOTOBKA K ayIUTOPHBIM 3aHATHUSAM;

- BBIIIOJIHEHUE UHAUBUYAIIBHBIX U IPYIIIOBLIX 3aJaHUN U IIPOEKTOB;

- TOATOTOBKA K TEKYIIEMY KOHTPOJII YCIIEBAEMOCTH M MPOMEXYTOYHOM aTTECTAlUH I10
JUCLUIIIINHE;

10. MarepuajibHo-TexHHYeckasi 0a3a, HeoOxoauMasi sl  OCYLIeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
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Y4eOHble 3aHATHS 10 TUCHHIUTHHE «Pa3paboTka yrpaBiIeHUSCKUX PEIICHUI MTPOBOISATCS
B CJICYIOIIMX 000PYIOBAaHHBIX y4eOHBIX KaOWHETaX '
HanmMenoBanue 000py0BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
JUTSI TIPOBEJICHUSI TPAKTHUECKUX 3aHATUH C IEPeUYHEM OCHOBHOTO

Bun yueOHBIX 3aHATHIA 110
JUCIHAIIIINHE

000opyI0OBaHUS
3aHATHS JICKIIMOHHOTO TUTIA, | ydeOHast ayJUTOpUs, ClICIHATH3UPOBaHHas yueOHast MeOeb
rpynmnoBsie u uHAUBHAYyaIbHbIE | TCO: BHUJICOMPOCKIIHOHHOE 00opynoBaH#e/IepeHOCHOE
KOHCYJIbTAIINH, TEKYIIHit BHUJICONPOCKIIMOHHOE 000pY/I0BaHHE
KOHTPOITb, IPOMEKYTOUHAS J0CKa
aTTecTalus

3aHATUS CEMUHAPCKOIO TUIIA  [yyeOHas ayAUTOpHs, CIIeLMaIn3UpOBaHHas yuyeOHas MeOelb,

TCO: BuneomnpoekiioHHOe 000py10BaHuUE,

MHTepaKkTHUBHAs JOCKa

yuyeOHas  ayguTopHs,  CHELHalM3UpoBaHHas  yuyeOHas  MeOeup
TCO: BuneonpoekinoHHOE 000py10BaHE

ITnakaThl, CTEHIBI

JTocka
CamocrosiTensHas paboTa MOMEILEHNE [Tl CAMOCTOSITEIBHON pabOTHI,
o0yyaromuxcs crielualn3upoBaHHas yuyeOHas Mmebenb, TCO: BHIEONPOEKIIMOHHOE

o0opynoBaHNe, aBTOMATU3MPOBAHHBIE pabOYMEe MecTa CTYISHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHYIO
cetsb "MnaTEpHET", MOCKA;

[Tomemenne IS CaMOCTOATEIbHOM pabOThl B YHMTaJIbHOM 3alie
HayuHo-TexHHYeCKOM OMOIHOTEKH YHHBEPCHUTETA,
CICIMAIM3UPOBAaHHAs yueOHas MeOeb aBTOMAaTU3UPOBAHHbIC paboune
MeCTa CTYACHTOB C  BO3MOXKHOCTBIO BBIXOJa HH(OPMAIIMOHHO-
TEJIEKOMMYHHKAIIMOHHYIO ceTh «MHTEepHET», MHTEpaKTHBHASI TOCKA
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