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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Hucunmmna «[IpoekTHast AEATeNbHOCTb» SBISETCA 4acThio Onoka «DakynbTaTHBHBIC
JUCLUIUIMHBD) — MpOrpaMMbl  OakajlaBpuarta 1O  HampapjieHuro moArotoBku  38.03.02
«MeHeKMEHT», Tpoduiib MeHePKMEHT OpraHu3aliy.

CopepxaHue JTUCLUIUIMHBI OXBAaTbIBA€T KpPYI BOIIPOCOB, CBSI3aHHBIX C OCHOBAMH

IIPOEKTHOM 1E€ATEIIbHOCTH KOMITAHHUM.

JlucuurinHa HanpaBiieHa Ha OBJIAJICHUE BBITYCKHUKOM CJICAYIOINX KOMITETCHIIHIH;

OIIK-4. Cnoco0GeH BBISIBIATH W OLCHUBAaTH HOBBIE PBIHOYHBIC BO3MOXXHOCTH,
paspabaThiBaTh OM3HEC-IUIAHBI CO3JAaHUS M PA3BUTHUS HOBBIX HAINPABICHUH JEATCIBHOCTH W
OpraHu3arui

OIIK-4.2. leMOHCTpUPYET 3HAHUS OLICHKHA HOBBIX PHIHOYHBIX BO3MOKHOCTEH, MOCIETHUX
MPOPBIBHBIX HAIpaBiICHUN B MEHEIKMEHTE U CBS3aHHBIX C HUMH OTKPBITHM, TEXHOJOTUM W
MIPOJIYKTOB

Llenp QUCHUIIIMHBI: TTOATOTOBUTH OakanaBpa, 001aIaroIero 3HaHUSIMU KOHIIETITYaIbHBIX
U MIPaKTUYECKUX OCHOB (JOPMHUPOBAHUS CTPATETHH KaK HEOOXOAMMOIO 3JEMEHTa YCTOWYHBOTO
pa3BUTHS OpPraHU3allid, U BIAJCIONIETO 0A30BBIMU YMEHHUSIMHU MPUMEHSITh U3YUYEHHBIE METOIbI
Ha MpaKTHKe, B IPOM3BOACTBEHHONM W  NPEIAUILNIOMHON IPAKTHUKE, SBISAIOIMICHCS YacThlO
00pasoBaTebHON MporpaMMbl OakajiaBpHuara.

B nmanbueiimeM cpopMUpOBaHHBIE B PE3YNbTaTe TEOPETHYECKOTO W MPAKTHUUYECKOTO
OCBOCHHSI HABBIKM TPOEKTHOW JEATEIHOCTH B TypU3ME€ U TOCTENPUUMCTBE OTHOCATCA K
pe3yabpTaTaM 00pa3oBaHus OakajlaBpa U MPUMEHSIOTCS UM B MIPAKTHYECKON paboTe, CBA3aHHOM C
PO ECCUOHAIBHON e TETHHOCTHIO.

OO01mast Tpy10eMKOCTh OCBOSHUS JIUCIIUTIIMHBI COCTABJISET 2 3a4eTHBIE SIMHUIIBI - 72 Jaca,
B TOM YHCJIE: KOHTaKTHas paboTa MmpemnojaBaTens co CTYAEHTOM Mo O4HOW (opme oOyueHus —
38 gaca (8 uacoB - 3aHATHUS JEKIMOHHOTO THMAa, 26 Yaca — 3aHITHS CEMHUHAPCKOTO THIIA,
KOHCYJbTallMM- 2 4Yaca, MPOMEXKYTOYHAs arTecTanus- 2 Yaca), CaMOCTOsTelbHas paboTa
CTyJeHTa -34 4acoB;

- TI0 0OYHO-3209HOU Popme oOyueHus — 38 yacos, (8 4acoB — 3aHIATHS JCKIMOHHOTO THUIIA,
26 JacoB 3aHATHS CEMUHAPCKOTO THIIA, KOHCYJIBTAMU- 2 Yaca, MPOMEKYTOUHAs aTTecTarus- 2
gaca), CaMOCTOsITelIbHAs padoTa CTyeHTa - 34 4acoB.

JucuuiuinHa peanusyercs B 7 cemectpe (Ha 3a04HOi Gopme oOyueHHs —7 cemecTp) U
MpelycMaTpUBaeT MPOBEICHUE YYEOHBIX 3aHSATUN CIEAYIONIMX  BHJOB: JIEKIIMH, JIEKIIHU-
JUAJIOTH, IPOOJIEMHBIE JICKITUH, PAKTUYECKUE 3aHATHS, B TOM YHCIIe, MO3TOBOM MITypM, paboTa
B Ipymmax (TPeHUHT), pa300p KOHKpeTHOU curyanuu (case-study), Kpyriblid CTOJI, JUCKYCCHH,
Mpe3eHTalluKl, JIOKJIaJbl, CaMOCTOsTenbHas pabora  oOydalImIUXCs, TPYNIOBBIE U
WHIUBUTyaJIbHBIE KOHCYJIbTAIUH.

[IporpamMmMoil TIpeayCMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJSA: TEKYHIIMH KOHTPOJIb
ycmeBaeMoCcTd B (opMax MHUHHM — TPOEKT B MaJBIX TPYIIax, TECTUPOBAHMS, MPE3CHTAIUU
JIOKJIaa, TPYIIIOBOTO MPOEKTa, TMPOMEXKYTOUHasl aTTecTaus B (opMe dK3aMeHa B 7 ceMecTpe.

[Tocme 3aBepmieHust kypca «I[IpoekTHas AEATETHLHOCTH» OakamxaBp COBEPIICHCTBYET
MOJIy4YeHHBbIE 3HAHUS M YMEHHUS B MPOLECCE MPOXOXKIEHUS MPOU3BOJICTBEHHOW MPAKTUKUA U
UCIIOJIB3YET B XOJI€ TOCYIapPCTBEHHON UTOTOBOM aTTEeCTAllNH.
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2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JIMCHUIUVIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

Unzeke [lnanupyeMble pe3yibTaThl 00yYeHHs
KOMICTCHIMH, (umauKaTOp MOCTHKEHUS KOMIETEHIUH)
MH/INKAaTOp
JOCTHKEHHUSI
KOMIICTCHIIMH

OIIK-4. CnocoOeH BBISIBIATH M OIICHUBATH HOBBIE PHIHOYHBIE BO3MOYKHOCTH, pa3padaThiBaTh
OM3HEC-TUIaHbl CO3/IaHMsI U Pa3BUTHUSl HOBBIX HANPaBJICHUH NESITEIbHOCTH U OpraHu3aui

OIIK-4.2. JleMOHCTpUpYEeT 3HAaHMS OLICHKM HOBBIX DPBIHOYHBIX BO3MOYKHOCTEH, IIOCIIEIHUX
IIPOPBIBHBIX HAIIPaBJICHUH B MEHEI)KMEHTE M CBSA3aHHBIX C HHUMH OTKpPBITHH,
TEXHOJIOTMI U IPOAYKTOB

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

HucuuruinHa «I[IpoekTHas AedTenbHOCTb» SBISETCS 4acTbio OJOKa (aKyabTaTUBHBIE
TUCHMIUTMHBL ~ TIpOrpaMMbl  OakajaBpwara 10  HampaBieHHI0  moarotoBku — 38.03.02
«MeHeKMEeHT», Npoguiib MEHEI)KMEHT OpraHu3alid M OTHOCHUTCS K 00s3aTelbHON uacTu
IPOTPaMMBI.

@dopMUpOoBaHUE KOMIIETEHIMM HauuMHaeTcs B AUCHUIUIMHE «OpraHu3anus U yrpaBlieHUE
JeSTENIbHOCTBIO MPEANPUATUN (OpraHu3aLuii)».
ITocne 3aBepmeHust kypca «IIpoekTHas nesATETBHOCTH» OakajgaBp COBEPIIEHCTBYET

MOJYYECHHBIE 3HAHUS M YMEHHS B MPOILECCE MPOXOXKACHUS MPOU3BOJCTBEHHOW NPAKTHKUA H
HCIIOJIb3YET B X0JI€ TOCYIApCTBEHHOW UTOTOBOM aTTECTAILUU.

4. O0beM IUCHUIUIHHBI (MOAYJsl) B 3a4YeTHBIX €IMHHIIAX C YKAa3aHHEM KOJIMYeCcTBA
aKajeMMYeCKHMX 4YacOB, BblIJeJIECHHBIX HAa KOHTAKTHYI0 padoTy oOydamomuxcsi C
npenojaBatesieM (M0 BHAAM Y4YeOHBIX 3aHATHI) M Ha CaMOCTOSITEIbLHYIO pPadoTy
00y4Yar I XCs

OO0r111ast TPYA0EMKOCTD AUCIUILIMHBI COCTABIsAET 2/ 72 3a4eTHBIX eANHMIL/ aKa l.4acoB.

Ne Buzpl yueGHOM esTenbHOCTH CemecTpbl
n/m Bceero 7
1 KonTakTHasi padoTa o0y4yaommxcsi ¢ 38 38
npenojaaBarejieM
B TOM YHCIIE!
1.1 | 3aHgaTus IEKIMOHHOTO THIIA 8 8
1.2 | 3aHATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 26 26
CeMuHapbl
JlabopaTopHbie paboThI
IIpakTnueckue 3aHATHS 26 26
1.3 | Koncynbsranuu 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTalMH (3a4eT, 2 3auer
IK3aMeEH) 2
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 34 34
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3 OO01ast Tpy10€eMKOCTh qac 72 72
3.e. 5 5
JJ1s1 0uH0-3204HOI popMbI 00yUeHMS:
Ne Buibl yueOHO# A€ TeIbHOCTH CemecTpbl
/I Beero
7
1 KonTakTHas paboTa 00y4Jaromuxcs ¢ mpenogaBaTesieM 38 38
B TOM YHCIIE:
11 3aHATHS JICKIIMOHHOTO THIIA 8 8
1.2 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHCIIC: 26 26
CeMuHapbl
JlabopartopHbie pabOTHI
IMpakTHYecKue 3aHsITHS 26 26
13 Koncynpranun 2 2
14 ®dopma MpoMeKyTOYHON aTTecTaluy (3a4eT, IK3aMeH) 2 3auer
2
2 CamocTosiTenpHas pabota 00yJaroIuXCs 34 34
3 O011as TPYI0EMKOCTh 4ac 12 72
3.€. 2 2
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHMH

HaumenoBanme tem nekuuid, | Buapl yueOHBIX 3aHATHH U GOPMBI X IPOBEICHUS
MPaKTHYECKUX pabor,
71a00paTOPHBIX pabor, KonraxtHas paboTta oOyuaromuxcs ¢ IpenogaBaTesieM
cemuHapos, CPO
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1,2/ | Pasgen 1. Tema 1. CymHocTHas | 2 Jleknus- 2 4 Pab6ora B 9BC,
TOJJOJIOTHIECKH HOBBI | XapaKTEPHCTHK MPOEKTHOH JIAAIIOT TIBIH IIEeHH
7 Merononorudeckue OCHO apaKTEePUCTHKA 0EKTHO aIno K 00o0meHne
MPOEKTHOH JIEATETbHOCTH. JeATeITbHOCTH. OcCHOBHBIE cTod, JIEKI[HOHHOTO
MOAXO/BI, TIOHSTHS u JACKYCCHUS MaTrepHaa,
OTpe/IeNIeHUs MOATOTOBKA JOKIaaa
3,4/ Tema 2. Ilpomeccer u dasbl Jlexuus 4 Paz6op 4 Pa6ora B 3BC,
7 yIpaBIeHHS MIPOEKTHOM KOHKPETH 00o0mmeHne
JEeATeTbHOCTH BIX JIEKI[HOHHOTO
CUTYAIHH, Marepuana,
Texymuuit koHTposb Nel Case- MIOATOTOBKA  MHHH -
study MPOEKTA,
Tectuposa HOATOTOBKA K
HHC TECTUPOBAHUIO
5,6/ | Pasmen 2. 2.1 OCHOBHBIC (dakTopsl, | 2 Jlexuus 2 Mo3srogoi 4 Pabora B 3BC,
7 [InanupoBanue aHaNu3 | BIMAIOIIME  HAa  TPOEKTHOH HITYypM 00o01eHue
l'[pOeKTHOf/’I JACATCIIBHOCTHU JACATCIIBHOCTHU JICKIITHOHHOT'O
MarepHana
7,8/ 2.2 IlnaHupoBaHHE MPOEKTHON Jlexuus 4 Pa36op 4 Pabora B 9BC,
7 JIeSITEIbHOCTH METO/IbI " KOHKPETH 00001eHe
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HanmenoBanne tem nexuuii, | Bumbsl yaeOHBIX 3aHATHH M (OPMBI UX IIPOBEICHHS
MPaKTUIECKUX pabor,
71a60paTOPHBIX pabor, KonraxtHas paboTta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
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UHCTPYMEHTHI BIX JICKIHOHHOT O
CUTYAIIHA, Marepuana,
Texymuil koHTpOIH No2 Case- MOATOTOBKA K
study TECTUPOBAHUIO
Tectuposa
HHE
9,10 3.1 VYmparieHwe CTOMMOCTBIO | 2 Jlexumst 2 Pas6op 4 Pabora B 9BC,
7 MPOEKTHOM JIeSITEIbHOCTH KOHKDPETH 06o0uIeHne
BIX JIEKIIMOHHOTO
CUTYAIHH, Marepuana,
Case-
Paznen 3. study
11,1 Ynpasnenue TPOCKTHOM | 3 5 VYnpasneHue pecypcamu Jlexuus 4 Kpyrasrit 4 Pabora B 9BC,
JeATEIBHOCTH o
217 MIPOEKTHON JIESTETLHOCTH CTOJI, 00o0mmeHne
Texymmuit kKoHTpOIB No3 Tpe3eHTaI; JIEKIIUOHHOTO
ust Marepuaia,
JOKIIaza MOATOTOBKA K
Tectuposa TECTUPOBAHUIO
HHC
13,14, Pazgnen 4. 4.1 KoHTtpous U perynupoBanue | 2 Jlexuus 4 Pabora B 4 Pabora B 9BC,
17 MexaHU3M YIpaBIeHUsS NPOSKTHOW | MPOEKTHOW NEATENbHOCTH rpymnmax, 06o01eHe
JACATCIIBHOCTHU TPECHUHT JICKIITHOHHOT'O
MarepHana,
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HanmenoBanne tem nexuuii, | Bumbsl yaeOHBIX 3aHATHH M (OPMBI UX IIPOBEICHHS
MPaKTUIECKUX pabor,
71a60paTOPHBIX pabor, KonraxtHas paboTta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
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42  Cucrema  ympaBJiCHHS IIpo6nemua | 4 Pabora B 6 Pa6ora B 3BC,
MPOEKTHOH JeSTEBHOCTH. s JISKIUS rpymmnax, 00o0mieHne
OcobGeHHoCTH YIIpaBJICHUS TPEHHHT JIEKIIHOHHOT O
MPOEKTHOH JIeSITEIbHOCTH Marepuaa,

TIOJITOTOBKA

Texymmuit koHTpOIB Nod Tectuposa TIpe3eHTallu
I'pynnoBoii mpoekt HUe TPYIIOBOTO MPOEKTa,
Koncynpramumn 2 2 TOJITOTOBKA K
IMpomexxyTouHasi arrecTanus — TECTHPOBAHUIO
2 yaca 3K3aMeH
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st 0uHO0-32049HOI hopMbI 00yUeHHS:

HaumenoBanme tem nekuuid, | Buapl yueOHBIX 3aHATHH U GOPMBI X IPOBEICHUS
MPaKTHYECKUX pabor,
71a00paTOPHBIX pabor, KonraxtHas paboTta oOyuaromuxcs ¢ IpenogaBaTesieM
cemuHapos, CPO
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1,2/ | Pasgen 1. 1.1. CymHoctHas | 2 Jleknus- 2 4 Pab6ora B 9BC,
7 Mertoponoruyeckue OCHOBHI | XapaKTepHCTHKA MIPOEKTHOM Tajor Kpyrmsrit 00o0mmeHne
MPOEKTHOH JIEATETbHOCTH. JeATeITbHOCTH. OcCHOBHBIE cro, JIEKI[HOHHOTO
MOAXO/BI, TIOHSTHS u JACKYCCHUS MaTrepHaa,
OTpe/IeNIeHUs MOATOTOBKA JOKIaaa
3,4/ 12. TIlpoumeccer u  asbr Jlexuus 4 Paz6op 4 Pa6ora B 3BC,
7 yIpaBIeHHS MIPOEKTHOM KOHKPETH 00o0mmeHne
JEeATeTbHOCTH BIX JIEKI[HOHHOTO
CUTYAIHH, Marepuana,
Texymuuit kouTposb Nel Case- MIOATOTOBKA  MHHH -
study MPOEKTA,
Tectuposa HOATOTOBKA K
HHC TECTUPOBAHUIO
5,6/ | Paznen 2. 2.1 OcCHOBHBIC (dakTopsl, | 2 Jlexunst 2 Mo3srogoi 4 Pabora B 3BC,
7 [InanupoBanue aHaMU3 | BIMSIOIIME  HAa  TPOEKTHOH HITYypM 00o01eHue
HpOeKTHOﬁ JACATCIIBHOCTHU JACATCIIBHOCTHU JICKIITHOHHOT'O
MarepHana
7,8/ 2.2 TlnaHupoBaHUE MPOEKTHON Jlexuust 4 Pa36op 4 Pa6ota B 3BC,
7 JIeSITEIbHOCTH METO/IbI " KOHKPETH 00001eHe
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I'pynnoBoii mpoekt HUe TPYIIOBOTO MPOEKTa,
Koncynpramumn 2 2 TOJITOTOBKA K
IMpomexxyTouHasi arrecTanus — TECTHPOBAHUIO
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)

Jljist caMOCTOSITeNTbHOM pabOThI MO AUCHUIUTHHE 00YYaIONIUEeCs UCIIONB3YIOT CIIEIYIOIIee
y4eOHO-METOIMYECKOe 00CCTICUCHHE !

Ne Tema, TPy10€eMKOCTh B aKa/1.4. YuedHO-MeTouYeCKoe o0ecneuyeHne

n/n

1.1 | CymHocTHas XxapaKTepUCTHUKA OcHoBHas JuTepaTypa
MIPOEKTHOM esaTesIbHOCTU. OCHOBHBIE

1. VYrpaiieHrue IPOEKTOM: OCHOBBI
MIOJIXO/JTbI, TIOHSITHS U OTIPEICIICHUS,

1.2 | 4 yac /4 yac. MIPOEKTHOTO YIIPABJICHUS : YUCOHHK / IO ey
Ipoueccer u  ¢assr  ympasienus | M.JI. Pasy. — Mocksa : KuoPyc, 2018. — 755 c.
MIPOCKTHOM JIESITEIIbHOCTH, — ISBN 978-5-406- 06104-6. — OBC
4 vac./ 4 yac BOOK.RU. - URL: https://book.ru/book/927785

21 | 21 OCHOBHBEG (hakTOpBI, BIAMSIOLIHE | D Yepusik, B.3. [IpuHIUIBL yIIpaBICHHUS

22 Za MPOEKTHOI fesTentHocTH, 4 vac./ npoekTtamu : MoHorpacdus / B.3. UepHsk. —

' Jac. . | Mocksa : Pycaituc, 2017. — 213 ¢. — ISBN 978-
2.2 IlnanupoBaHME  NPOEKTHOU
eATEBHOCTH: METOIbL yu | 9-4365-1567-0. — OBC BOOK .ru. - URL:
WHCTPYMEHTBHI, 4 yac./ 4 gac. h'[tpS//bOOkl’U/bOOk/922545

3.1 | YupasieHue CTONMOCTBIO IPOSKTHOH | 3. Tuxomuposa O.I'. YipaBieHue npoeKToM:
AeaTenbHoCcTH, 4 4vac./ 4 gac. KOMILJIEKCHBIH TMOAXO0/ M CUCTEMHBIH aHAIN3:

3.2 | VmpaBiieHue pecypcamu MPOCKTHOH | yonorpagus / O.I'. Tuxomupoa. - Mocksa:
ACATCILHOCTH HNudpa-M, 2014. - 301 c. - TekcT:

5 yac./10 yac. .
HenocpeacTBeHHkbI. - To xe. - 2020. - 3bC

4.1 | KoHTpOJb U peryinupoBaHue ) _

MIPOEKTHOM JiesTeNnbHoCTH, 4 yac./4 Znanlum.c_om. - URL:
4.2 | ugac http://znanium.com/catalog/product/1064865

Cucrema ympaBi€HUS TPOCKTHOU
JeSITEIbHOCTH. OcobenHoctu
YIIpaBJICHUSA IIPOEKTHOMN
NeSITeNbHOCTH,

4 yac./ 4 gac

JlonoIHUTEIbHAS JIUTepaTypa

4. [Tonos I0.1. Ynpasnenue npoekramu:
yuebHoe nocobue / FO.1. [Tonos, O.B. fIkoBeHko.
- Mocksa: Undpa-M, 2011, 2013. - 208 c. -
(Yuebnuxu nns nporpammsl MBA). - Tekcer:
HerocpeAcTBeHHBIH. - To xe. - 2019. - ObC
Znanium.com. - URL:
http://znanium.com/catalog/product/983557.

5. [Totamesa I'. A. Yipasnenue npoekramu
(IPOEKTHBIA MEHEKMEHT): yueOHoe
nocobue/I". A. [loramesa. - Mocksa: OOO
"Hayuno-uzgarensckuit uentp MHOPA-M",
2020. - 224 c. — (Bvicmiee o6pazoBaHme:
bakanaspwuar). - O9bC Znanium.com. - URL:
http://znanium.com/catalog/product/1055100

6. Pomanosa M.B. YipasieHue NpoeKkTaMu:
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yaeOHoe nocobue 1o cretl. "MeHeKMEHT
opranuzaiun" / M.B. PomanoBa. - Mocksa:
®opym: HUIL UHOPA-M, 2014. - 256 c. -
(Briciiee oOpazoBanue). - Tekcr:
HernocpencTBeHHbIN. - To xke. - ObC
Znanium.com. - URL:
http://znanium.com/catalog/product/417954
7. VYrpaiieHrue IpoeKTaMu: Y4eOHHUK U

NPaKTUKYM JUIA aKaJeMU4YecKoro OakanaBpuara /
A.B. banamos [u ap.]; nox pea. E.M. Porosoii -
Mockaa: FOpaiit, 2019 - 383 c. - bakanasp.
Axkagemuyeckuid Kypc. - Tekcr :
HernocpencTBeHHbIn. — To xe. — 2019. — OBC
IOpaiir. — URL:
https://www.biblioonline.ru/bcode/431784

8. Heroron P. Ynpasnenne npoekramu ot A
1o S: mep. ¢ aura. / P. HetotoH. - 7-e u3m. -
Mocksa: Anbrimaa [Tabmmmep, 2016. - 180 c. -
Tekct: HEnmocpencTBeHHsbIN. - To xe. - ObC
Znanium.com. - URL:
http://znanium.com/catalog/product/926069

9. OCHOBBI yIIpaBICHUS IPOCKTAMH :
yuebHuk / .B. Kopueesa, 11.B. Tpugonos, I1.B.

Tpudonos, H.A. Uepenosckas [u ap.]; moa pen.
C.A. IToneBoro. — Mocksa : KunoPyc, 2020. —
256 c. — (bakanaBpuar u crerpanurer). — IbC
BOOK.ru. - URL: https://book.ru/book/934187

1.

7. ®oH/ OLEHOYHBIX CPEACTB JJISl MPOBeACHHUS TEeKylleid M MPOMeKYTOUYHON aTTecTauuu
00y4aroIUXCcH M0 JUCUMUILIIMHE (MOTYJII0)
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Aucm 13 uz 65

7.1. IlepeyeHb KOMIETEHIMH € YKa3aHHeM 3TanoB HUX (OpMHUPOBaAHHUS B Ipouecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Wnnexc Coneprkanue koMmrereHImy | Paznen B pesynbeTate u3ydeHus pasjena JUCIUILIHHEL,
KOMIIe- (MHIUKATOP TOCTIKECHHS JMCIATUINHEL, obecrnieqnBaroniero GopMupoBaHue KOMIETEHITNH (MHIUKATOP
TEHIHY, KOMIETEHI[HN) obecrneynBaro- JOCTI)KEHHUS] KOMIIETEHIIH 00yJaromuiics ToKeH:
UHIUKAT i Gpopmupo- 3HaTh yMeTb BJIa/IETh
op BaHHE KOMIIe-
JOCTHIK TEHIUH
CHHUS (MHIUKATOD
KOMIIEeTe JOCTYDKCHUS
HIIAN KOMIIETEHIIVHN)
OIIK-4 Crioco0O¢H BBISBIIATH U OLICHUBATH HOBBIC PHIHOYHBIE BO3MOKHOCTH, pa3padaTeiBaTh OM3HEC-TUIAHBI CO3IAHHS U
Pa3BUTHS HOBBIX HAIIPABICHUH AEATEIbHOCTH M OpPraHU3aIMi
OIIK- JemoHcTpupyer 3HaHua | Pasmen 3. HOBBIE PHIHOYHBIE | HCIIOJIb30BaTh HaBbIKaMH
4.2 OLICHKM HOBBIX PBIHOYHBIX | YTIpaBICHUE BO3MO>KHOCTH, 3HAHUS HOBBIX HCTIONb30BAHHS
BO3MOXXHOCTEH, MOCIEIHUX | MPOSKTHOM TIOCIIETHUX PBIHOYHBIX HOBBIX PBIHOYHBIX
NPOPHIBHBIX HAIPABJICHUH B | AEATENBHOCTH TIPOPBIBHBIX BO3MOJKHOCTEH, BO3MOXHOCTEH,
MEHEDKMEHTE ¥ CBsI3aHHBIX ¢ | Pasznen 4. HarpaBJICHUIl B TIOCIIETHUX TTOCIIETHUX
HUMH OTKpBITHH, | MexaHu3m MEHEJDKMEHTE 1 TIPOPBIBHBIX TIPOPBIBHBIX
TEXHOJIOTHH U IPOTYKTOB yTIpaBICHUS CBSI3aHHBIX C HalpaBJIeHUI! B HalpaBJIeHUi B
MIPOEKTHOM HUMH OTKPBITHH, MEHE)KMEHTE U MEHE)KMEHTE U
JeATeTbHOCTH TEXHOJIOTUi U CBSI3aHHBIX C HUMHU CBSI3aHHBIX C HUMH
MPOYKTOB OTKPBITHH, OTKPBITHH,
TEXHOJIOTUH U TEXHOJIOTHUH U
MIPOJIYKTOB MIPOJYKTOB
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7.2. Onucanue nokasarejeil  KpuTepreB OLEHMBAHUS KOMIIETEHIMH HA Pa3HbIX 3Tanax
ux (popMupoOBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUS

Pe3yabTaT 00yuenus no Iloka3zaTean . JTan ocBOeHHUs
Kpurepuii oneHuBanus

AUCHHUILIMHE OLICHUBAHHSI KOMIECTCHIIHHA

CTyeHT NpoIeMOHCTPUPOBAT
3HAHHA HOBBIX PHIHOYHBIX
BO3MOKHOCTH, IOCTICIHUX

MIPOPBIBHBIX HApaBJICHUN B
MEHE)KMEHTE M CBI3aHHBIX C
HHMHU OTKPBITUH, TEXHOJIOTUN U
MPOJYKTOB MCIIOJIb30BaTh 3HAHUS

3HaTh HOBBIE PHIHOYHEIC
BO3MOXHOCTH, IOCJIEAHUX
TIPOPBIBHEIX HAIPaBICHUH B
MEHEDKMEHTE U CBSI3aHHBIX C HUMHU

OTKPBITHH, TEXHOJIOTHH 1
HOBBIX PBIHOYHBIX JleMoHCcTpUpYyeT 3HaHUA
MPOJYKTOB HCIIOIb30BATh 3HAHUS .
o BO3MOXHOCTeH, CTyIeHT OLIEHKH HOBBIX
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, MuHH IpoeKT B
MIPOJIEMOHCTPHUPOBAI YMEHHE PBIHOYHBIX
YMeTh UCHONb30BaTh 3HAHUSA MaJIbIX TpyIIax, .
o HCTIONB30BaTh 3HAHUS HOBBIX BO3MOKHOCTEH,
HOBBIX PBIHOYHBIX BO3MOKHOCTEH, ITpesenTanus o
PBIHOYHBIX BO3MOXKHOCTEH, TOCJIETHUX MPOPBIBHBIX
MOCEAHUX IPOPBIBHBIX JIOKNIaza -
o TIOCJIETHUX MPOPBIBHBIX HAaIpaBIICHUH B
HaIpaBlIeHUH B MEHE/DKMEHTE U TectupoBanue N
o . HarpaBJIeHUH B MEHEDKMEHTE 1 MEHEPKMEHTE U
CBSI3aHHBIX C HUMH OTKPBITHH, I'pynmoBoii mpoext o
. CBSI3aHHBIX C HUMU OTKPBITHUI, CBSI3aHHBIX C HUMU
TEXHOJIOTHH U IPOIYKTOB " o o
TEXHOJIOTUH U IIPOJYKTOB OTKPBITHH, TEXHOJIOTHH 1

BrnaneTs HaBbIKaMH UCITOIB30BAHUS
HOBBIX PBIHOYHBIX BO3M0)KHOCT€I>1,
TMOCJIECAHUX IPOPBIBHBIX
HaHpaBJ’IeHI/Iﬁ B MCHCDKMCHTC U
CBSI3aHHBIX C HUMH OTKpLITHﬁ,
TEXHOJIOTHH U IIPOAYKTOB

CTyeHT NpOoIeMOHCTPUPOBAT MPOJYKTOB
BJIaJICHNEC HABBIKAMH
WCIIOJIb30BAHUS HOBBIX
PBIHOYHBIX BO3MOKHOCTEH,
MOCTIEHAX MPOPBIBHBIX
HaTpaBJIeHUH B MEHEHDKMEHTE 1
CBSI3aHHBIX C HUMHU OTKPBITHIA,
TEXHOJIOTUH U MPOJIYKTOB

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIMHA HA
l'[pOMC)KyTO‘IHOﬁ aTrrecranmumu

[Topsimok, KpUTEpUH W TIKAJIa OICHWBAHWS OCBOCHHS JTAallOB KOMITETCHIIMH Ha
MPOMEKYTOUHOM aTTecTalli OmpenensieTcs B cooTBeTcTBUM ¢ [lomokeHueM O MpoBeNEeHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalluyd OO0ydaroIluxcs IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO 00pa3oBaHUs — TporpamMmaMm OakajaBpHara,
mporpaMMaM — MarucTparypbl, peam3yeMbiM 10  (QeAepalbHBIM  TOCYIapPCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaMm B ®T'5OY BO «PI'YTUCH.

B xauectBe BHyTpeHHEH HIKajabl TEKYIIMX OLEHOK HCmoib3yercs 80 OalapbHas OICHKA
o0yJaromuxcsi, KakK TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCENIAeMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaeMOCTH, AKTUBHOCTh HAa Y4EOHBIX 3aHATHUSX.

PeittuHroBas oreHka 0OyYarOMIMXCS MO KaXJAOW JUCIUIUIMHE HE3aBUCUMO OT €€ oOmei
TpynoeMkoctu  (0e3  ydera  pe3ynbTaToB  dk3aMeHa/Iu(GepeHIMPOBAHHOTO  3a4yeTa)
onpezensercs no 80-OamibHOI HIKajge B KaxaoM ceMmecTpe. Pacmpenenenue 6aiioB MeExIy
BUJIaMH KOHTPOJISI PEKOMEH/TyeTCsl yCTaHABIMBATh B CIEAYIONIEM COOTHOIICHHUH:

-Tiocenenre yaeOHbIx 3ausaTui (10 30 6auioB 3a mocenieHne BCeX 3aHsITH);

-TeKYIIUI KOHTPOIb ycrieBaeMocTu (10 50 6amioB), B TOM YucIe:

1 3aganue Texymero koHTpos (0-10 6amtoB)

2 3ananue Tekymero kouTpous (0-10 6annos)

3 3anmanue tekyuiero koutpos (0-10 6amnos)

4 3aganue Texymero KoHTpois (0-15 6annon);

Pe3ynbrarhl TEKyIIero KOHTPOJS YCHEBAEMOCTH IPHU BBICTABIEHUWU OLEHKU B XOJE
POMEXYTOUHON aTTECTAIlMU CIEAYIOIIMM 00pa3oM.
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OleHKa «OTJIUYHO» MOXET ObITh BBICTABJICHA TOJBKO IO pe3yJibTaraM Caaqu
sKk3aMmeHa/mudepeHIpoBaHHOrO 3a4eTa. ABTOMAaTHYECKOE MPOCTABICHHUE OLICHKH «OTIUIHOY
HE JIOIYCKAETCSl.

Eciiu o pe3yjbTaTaM TeKyIero KOHTPoJisi 00y4Jaromuiicss HaopaJ:

71-80 6ann — wmMeeT MNPaBO MOJYYUTh «ABTOMATOM)» «3aUTE€HO» WJIH OLEHKY
«XOPOLIO»;
62-70 6a/u10B — HMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3a4YTE€HO» WJIHM OLEHKY

«Y/10BJIETBOPHUTEIbHO»;
51-61 6aj1 — 00513aH caAaBaTh 3a4€eT/IK3aMeH;
50 6a/1510B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.
TexHoJOrMsl BBICTaBJIEHUS! WUTOIOBOM OLIEHKH, B TOM YHCIIE IE€PEBOJ B HTOrOBYIO 5-
OaJUIbHYIO HIKAIY OLIEHKH OIpPEJeNsieTcs CIeyILM 00pa3oM:

Tabuuna nepeBoja pedTHHIOBBIX 0A/UI0B B HTOTOBYIO 5 — 0QJIVILHYIO OIlEHKY

bamner | ABTOMaTHUYECKas OI[CHKA bBaer 3a OOmast | Mrorosas oreHka

3a 3a4eT/9K3aMEeH | cymMMa

CEMECTD | 3a4TEHO | 9K3aMEH min max | 6amioB

71-80 3auTeHo | 4 (Xopomio) 18 20 89-90 | 4 (xopormio)
91-100 | 5 (oTaM4HO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTENHHO)
51-61 Jlomyck K 3a4eTy/2K3aMeHy 11 20 62-75 |3
(YAOBIETBOPUTENBHO)

76-81 | 4 (xoporo)

S0m He nomyck k 3auery, 3K3aMeHy

MEHee

Buasbi cpeacrs oueHUBaHMS, NPUMEHsIEMbIX NIPU NMPOBEICHUN TEKYIIEro KOHTPOJIS
U IIKAJbl OEHKH YPOBHS 3HAHMH, YMEHUH ¥ HABBIKOB NPH BbINOJHEHHH OTAEIbHBIX
(¢opM TeKkyero KOHTpoJIst

Cpeocmao oyenusanus — 8blNOIHeHUEe MUHU-NPOEKMA 8 MANbIX epynnax (2 ue.)

IlIkana OneHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IPH BbINMOJHEHUMH MHHHM-NPOEKTA B
MaJIbIX rpynnax

Ilpenen JVINTEJILHOCTH | 5-6 MuH.
KOHTPOJIsI

Kpurepun onenkn - BBITNIOJTHEHHME MTPOEKTa IPYIION CTYAEHTOB 1O 2 Yell.

- IeficTBHE B KOMaHJIE

- JIEMOHCTpalMs IPAaKTHYECKUX HABBIKOB M YMEHHE UCIIOJIb30BaTh
MH(POPMALIMOHHBIN UCTOYHHUK O ACATENBHOCTH (HUPMBI

- BIIQJICHUC AHAIUTHYECKHMMHU METOJaMU TpU paboTe ¢ WHpopMaimen o
COCTOSTHIH BHEITHEW M BHYTPEHHEH cpeabl (GUpPMBL;

- TOTOBHOCTbH K (pOpMYIHPOBKE COOCTBEHHBIX MPEATIOKECHUI

- CHOCOOHOCTE K O(OPMIICHHIO MHHHU-TIPOEKTa B COOTBETCTBHH C
TpeOOBAHUIMHU

- IPE3EHTALMs IPOEKTA

- 3QIIMTA [IPOEKTA

IToxa3aTeu OLEHKH Max 10 oayutoB

«5», ecam (9-10) 6amoB MOJTHOE COOTBETCTBUE TIPOEKTa TpPeOOBaHMS MO COJIEPXKATENBHOW U
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®EIEPAJTBHOE TOCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJTBHOE CMK
7 VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI PIYTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 16 uz 65

Ka4yeCTBCHHOM KpUTCPHUAM OLICHKHN

«4», eciu (7-8) 6ansioB

MPOEKT BBHINIOJHEH W OQOPMIICH B COOTBETCTBUU C NPEIABSBIISICMbIMH
TpeOOBaHMAME, HO €ro pa3pabOTYMKH JAEMOHCTPUPYIOT  ciabble
MPE3eHTAIMOHHBIC HABBIKH

«3», ecaiu (5-6) 6ansI0B

IMPOCKT UMECT 3aMCUaHUA U HC O(bOpMJ'IeH B (bopMe MMpe3CcHTaln

Cpedcm@o OYerHuearusa — mecmuposanue

IIkaJjia OLeHKU YPOBHS 3HAHMII, YMEHHNIi M HABBIKOB IIPH pPellIcHHH TeCTOBbIX 3aaHUil

Kpurepum onenkun

Onenka

«5», ecint (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecin (70 — 89)% npaBUIIBHBIX OTBETOB

BBITIOJTHEHO BEPHO 3a/IaHUi «3», ecin (50 — 69)% MpaBUIBEHBIX OTBETOB

«2», ecniu MeHee 50% npaBUIIBHBIX OTBETOB

Cpedcmeo oyenusarnus - npezenmayus 00K1aod
IIlxaJjia OeHKH YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPH NPe3eHTAlUM J0KJIAAa

Ipenen IUIATEJIBHOCTH | 5-8 Mumn.

KOHTPOJIsA

Kpurepuu ouenkn

- 00peM mokmana 4-6 ctp.

- PacCKpBITHE TEMBI TOKJIaa

- UCTIOJIb30BaHNE OTEYECTBEHHBIX U 3aPYOCKHBIX HCTOYHUKOB
- OTCYTCTBHE HETOUHOCTEH

- Ipe3eHTaIus JJOKIa/1a

- TpeboBanmsl iaruary 60%

IToka3zaTenn oneHKH max 10 OaiutoB

«5», ecaiu (9 — 10) 6an10B TEMa pAaCKpbITa IOJIHOCTBIO, OTIUYHBIE IPE3CHTALMOHHBIE

HAaBbIKM BBICTYIUICHUA, YMCHHUEC JICPKATHCA MICPEN EIYILI/ITOPPIeﬁ

«4», eciu (7 — 8) 6a0B TEMa  pacKpbiTa TMOJHOCTBIO, HO  CJab0  BBIPAKCHBI

MNPE3CHTAIMOHHBIC HABBIKHW, CTYACHT HC MOXCET OTBCTUTH HaA
BOIIPOCHI IO TEMC

«3», eciiu (5 — 6) 6a10B T€Ma pacCKphITa TOBEPXHOCTHO C OTrPaHUYEHHBIM HabOpoOM

clIai10B

Cpeocmeo oyenusanus — 2pynnosoli npoexm
IIIkana oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB NPHU TPyNIIOBOM NMPOEKTe

[Ipenen pnurensHOCTH
KOHTPOJIS

30 muH.

Kpurepuu ouenku

— ObUIO C(HOPMYJIMPOBAHO U IPOAHATUZUPOBAHO OOJIBIIMHCTBO IMPOOJIEM,
3aJI0)KEHHBIX B IIPOEKTE;

— OBUIM TIPOIEMOHCTPUPOBAHBI aJ[EKBATHBIC AHAIUTHYECKAE METOMBI MPHU
pabote ¢ nHbOpMaIIHUEii;

— OBUIM WCIONB30BaHBl JOMOJHUTEIbHBIE HCTOYHUKH WH(GOPMAIUH IS
peanu3aluy rpymnnoBOro MpoeKTa,

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— TIOATOTOBJCHHBIE B  XOAC BBINIOJIHGHWE TIPOEKTa  JOKYMCHTHI
COOTBETCTBYIOT TPSOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, apTyMEHTHI BECOMBI,

— CIeNaHbl COOCTBEHHEIE BBIBOJIBI, BBISABICHBI HEITOCTATKH W TPEIJIOKEHBI
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28|  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 17 uz 65

MNPAKTUYCCKHUEC PCKOMCHAAIIUN

IToxazaTenu oLeHKH max 15 daiutoB

0 6aytoB IIPOEKT HE IOATOTOBJICH,
1-2 Ganna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6anna IPOEKT TOATOTOBJIEH, HO COACPKUT OWIMOKM H HETOYHOCTHU

(hOopMYITHPOBOK

Buabl CpeacTB OLCHUBAHUNA, NPUMEHACMBLIX IIPU MPOBECACHUMN HpOMe)l(yTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OIICHKHU YPOBHSHA 3HaHIrll7[, YMCH](Iﬁ U HABBIKOB IIPA X BbINMOJHCHUU

VYcTHBIN onpoc

IIxana oueHKH YPOBHA 3HAHMI, YMEHHH M HABBIKOB NPU YCTHOM OTBeTe

oueHka | Kpurepuu oueHnBaHus Iloka3aTei OlleHMBAHUS

- IIOJIHO PpacKphITO cogepkanue | — OOyuarommiics [1I0Ka3bIBAET
MaTepuaa; BCECTOPOHHHME W TIyOOKHE 3HAHUS
- Marepyual  U3JIOKEH TIpaMOTHO, B | IPOrpaMMHOI0 MaTepuaa,
ONpeIeIeHHOU JIOTUYECKON | — 3HaHUE OCHOBHOU 5
II0CJIEOBATEIILHOCTH; JIOTTOJTHUTENIbHOW JIUTEPATYPHI;

- NPOJEMOHCTPUPOBAHO CHUCTEMHOE U | — IOCIEI0BATEIBHO u YETKO
riry0oKoe 3HaHUE MPOrPaMMHOI0 MaTepraia; | OTBEUaeT Ha BONPOCH Owiera u

- TOYHO HUCIOJIB3YCTCSA TCPMHUHOJIOTUA;

JOIMOJTHUTCIIBHBIC BOIIPOCHI;

- [I0Ka3aHO YMEHHE WJUIIOCTPUPOBATH | — YBEPEHHO  OPUEHTHUPYETCA B
TEOPETHYECKHE TMOJIOKEHHUS KOHKPETHBIMHU | IPOOJIEMHBIX CUTYaIMsX;

IpuMepamMy, IPHUMEHATh HMX B  HOBOH | — JEMOHCTPUPYET CIIOCOOHOCTh

CHUTYallUH,; NPUMEHATh TEOPETUYECKHE 3HAHUSA

- IPOJACMOHCTPUPOBAHO YCBOCHUE paHee | JJIA aHam3a MPaKTUICCKUX

M3y4YECHHBIX  COITYTCTBYIOIIUX BOIIPOCOB, | CUTYyalldil,  JenaTh  MpPaBUIIbHbIC

«S» c(pOpMUPOBAHHOCTD u YCTOMYUBOCTH | BBIBOJBI,  IPOSBIAET  TBOPYECKHUE

KOMIIETECHIIMH, YMEHUI 1 HABBIKOB; CIIOCOOHOCTHU B MMOHUMAaHUH,

MU3JI0KEHUHW U MCIOJIb30BaHUH

- OTBCT IMPO3BYYall CaMOCTOATCIIBHO, 0e3
HaBOAAIIUX BOIIPOCOB;

MMpoOrpaMMHOTO MaTepualia;

- MPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH | — MOATBEPXKAACT IOJHOE OCBOCHHE
TBOPYECKH TPHMEHATh 3HAHME TEOPMH K | KOMIICTCHIMI, MPEIyCMOTPECHHBIX
peleHuIo NpoecCHOHaNBHBIX 3a/1a4; IpOrpamMmMon

- MPOJEMOHCTPUPOBAHO 3HAHUE

COBPEMEHHOM yaeOHOH u HAay4YHOU

JIATEPATYPHI,

- JOIYIIEHBI OJHAa — JBE HETOYHOCTU

IIPU OCBELIEHUN BTOPOCTENEHHBIX BOIIPOCOB,

KOTOPBIE UCIPABIIAIOTCS 10 3aMEYaHUIO

- BOIIPOCHI H3JIaraTcd | — o0yyaroImuiicss TMOKa3bIBAET
CHCTEMATU3UPOBAHO U ITOCIEI0BATEILHO, IIOJIHOE 3HAHUE

- MPOJEMOHCTPUPOBAHO YMEHUE | — IIpOrpaMMHOI0  Marepuaia,
aHAJIM3MPOBaTh MaTepHall, OOHAKO HE BCE | OCHOBHOW U

BBIBOJBI  HOCAT  apryMEHTUPOBAaHHBIN U | — JIOIIOJTHUTEILHOMN
JIOKa3aTeJIbHBIN XapaKTep; JIATEPATYPHL,
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 18 uz 65

«“»

- MIPOJEMOHCTPUPOBAHO
OCHOBHOM JTUTEPaTYPBHI.

— OTBET YIOBJICTBOPSET B OCHOBHOM
TpeOOBaHUSM Ha OLIEHKY «5», HO MHpPU 3TOM

YCBOEHHUE

- Jac€T IIOJIHBIC OTBETbI Ha
TEOPECTUUECCKHUE BOIIPOCHI ouiera u
JOIIOJIHUTCIIbHBIC BOIIPOCHI,
J0ITyCKasl HCKOTOPBIC HECTOYHOCTH,

«3»

HUMEET OJINH U3 HEJIOCTATKOB: — MPaBUJIBLHO MIPUMEHSIET
- a) B HA3JI0KEHUHU JOIYIIEHB! | TEOPETUUECKUE MTOJIOKCHUS K
HeOopIe  MpoOeibl, HE  HCKA3WBIIHME | OLIEHKE IPAKTUYECKUX CUTYaIUi;
COZIEp/KAHUE OTBETA; - JIEMOHCTPUPYET  XOPOIIUH
— 0) IOmyIICHBI OJWH — JBa HeJo4YeTa | YPOBCHb OCBOCHHUS MaTcpuajga W B
MpU OCBEIICHUHM OCHOBHOI'O COJIEp)KaHMs | IICJIOM  TOATBEPKAACT  OCBOCHHUC
OTBETa, HCIPABJICHHBIE TI0  3aMCYaHHUIO | KOMIIETCHIMH, IPEAYCMOTPEHHBIX
MpernojiaBaTens; MPOrPaMMOit

— B) JOMYIIEHBI OMOKa WK 00Jee ABYX

HEJIOYETOB IPU OCBEIICHUU BTOPOCTEIECHHBIX

BOIIPOCOB, KOTOPBIE JIETKO HUCHPABISAIOTCS 10

3aMEUYaHUIO MTPENOJABATENS

- HEIOJIHO MM  HEMOCJeI0BaTEIbHO | — oOyyaroluiicss MOKa3bIBaeT
pPacKphITO  COAEp)KaHWE  Marepuayia, HO | 3HAHHME OCHOBHOI'O

[I0OKa3aHo oOllee IIOHMMaHue BoOIpoca U
IIPOJEMOHCTPUPOBAHbl YMEHHUS, JTOCTATOYHbIE
JUISL JAITbHEWILIEr0 YCBOEHHUSI MaTepuaa;

- YCBOEHBI OCHOBHBIE KAaTEropuu II0
paccMaTpuBaeéMOMY W JIOIOJIHUTEIIBHBIM
BOIIPOCAM;

- VMMEJIUCh 3aTPyIHEHUS WIN JOIYIICHBI
OLIMOKHU B ONpeeICHUN MTOHATHUH,
HCIIOIb30BaHUU TEPMUHOJIOTUH,
HCIIPaBIICHHBIE ocJie HECKOJIBKUX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOTO Marepuana BBISIBJICHA
HEJ0CTaTOYHas c(OpMHUPOBAHHOCTH
KOMIIETEHIINM, YMEHUM W HABBIKOB, CTYIEHT
HE MOXET IPUMEHUTb TEOPUIO B HOBOHU
CUTYALVH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOCHUC

- MaTepuana B o0neme,
HEOOXOIUMOM ISl IPEACTOSAIIEH
npo¢eCCHOHATILHOM 1€ TeNbHOCTH;
- IpU OTBETE Ha BONPOCHI
ounera u JIOTIOJIHUTEIIbHBIE
BOIIPOCHl HE JOMYCKaeT TIpyObIxX
OLINOOK, HO UCIIBITBIBAET
3aTpyJHEHUS B
IIOCJIE0BATENBHOCTH ux
U3JI0KEHUS;

— HE B MTOJTHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTh
IPUMEHSTh TEOPETUYECKUE 3HAHUS
JUISL aHaiM3a MIPAKTUYECKHUX
CUTYyaIui;

- MIOATBEPKIAET OCBOCHHE
KOMIIETEHIINM, MPEeayCMOTPEHHBIX
IporpaMMoil ~ Ha  MUHHUMAJIBHO
JIOITYCTUMOM YpOBHE

«2»

- HE PACKpBITO OCHOBHOE COJEpXKaHUE
y4ueOHOro MaTepHana;

- 00HapyXeHO HEe3HaHHE
HEMOHUMaHue  OoJblledl  win
BaYKHOM yacTH yueOHOro MaTepHana;
- JIOMYIIEHbl OIIMOKKM B ONpeAeTIeHUN
MOHATHUH, npu MCIOJIb30BAHUHT
TEPMHUHOJIOTHH, KOTOpbIE HE HCIIPABIICHEI
IMOCJIC HCCKOJIbKUX HABOAAIINX BOIIPOCOB.

- He c(hOopMHPOBAaHBI  KOMIICTEHIIHH,

1580071
Hanboiee

- oOyyJaroruiics nMeeT
CYyILIECTBEHHBIE NMPOOEbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro marepuaia 1o
JTUCIUIUINHE;

- HE croco0eH
apryMEHTHPOBaHO u
MOCJICIOBATEIEHO ~ €r0  H3JIararh,
JIOMyCKaeT TrpyoOble  OmMUOKH B

OTBCTAX, HCIPABUJIBHO OTBEYACT Ha
3agaBaCMBbIC BOIIPOCHI niIn
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

N «POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 19 uz 65

YMCHUA U HABBIKU.

3aTPpYyAHACTCA C OTBETOM;

KOMIICTEHITHM,
MPOTrPaMMOit

HE NOATBEPXKIAET OCBOCHUE
IIPEyCMOTPEHHBIX

Pemenne keiicoB (CUTyallMOHHBIX 3a7a4)

IIlxajsa oOuUEHKH YPOBHS

(cUTyauMOHHBIX 3a/1a4)

3HAHUH,

YMEHUII M HABBIKOB IIPH PpelIecHHMH KeiicoB

Kpurepun
OLleHKH

- Obul0 CcHOPMYNHPOBAHO M TPOAHAIUZUPOBAHO OOJBIIUHCTBO MpoOIEeM
3aJI0’KEHHBIX B Kelc(3amaue)

- OBUIM TNPONEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYECKHE METOMABI IIPH
pabote ¢ uHpOpMaNHEH;

- TOATOTOBIICHHBIE B XOJE pEIICHHS Kekca JOKYMEHTBHl COOTBETCTBYIOT
TpeOOBAaHUSIM K HAM I10 CMBICITY U COJICPIKaHHIO ;

- BBIBOJIbI 0OOCHOBAHBI, apI'yMEHTHI BECOMBI;

- cHaenaHbl OOOCHOBaHHBIE BBIBOJBL. KOTOpBIE OTIMYAIOT JaHHOE pEIleHHE
Kelica OT APYTHUX PELIeHUu

IToka3zaTenn oueHKH

«5»

[TomHbI1iA, 000CHOBaHHBIN OTBET C IPUMEHEHNEM HEOOXOIUMBIX HCTOUHUKOB

«“»

- HEIIOJIHBINA OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTH U IMOJIHOTHI OTBCTA,

- He OBUTH BHITIOTHEHBI BCe HEOOXOAMMEBIE PaCUeThI;

- He ObUIO CHOPMYITUPOBAHO M IMPOAHATH3MPOBAHO OONBIIMHCTBO IMPOOIEM,
3aJ10’KEHHBIX B Keiice;

«3»

- HEIIOJIHBINA OTBET B 3aBUCUMOCTH OT IMPAaBUJIBHOCTH U IMOJIHOTHI OTBETA,

- He ObUIM MPOJCMOHCTPHPOBAHBI aCKBATHBIC AHAIUTUYECCKHE METOMBI TPH
paboTte ¢ uHpopMaImei;

- HE 6BIJ'II/I IMOATrOTOBJICHBI B XOJ€ PCIICHHUA Kelca JOKYMCHTBI , KOTOPBLIC
COOTBETCTBYIOT TPEOOBAHHSIM K HUM IO CMBICITY U COJICPIKAHHIO

- He OBUIM ClieNlaHbl COOCTBEHHBIE BBIBOJbBI, KOTOPBIE OTIMYAIOT JAHHOE

penieHue Kelca oT JpyTruxX PelIeHUH

7.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepuajbl, HeOOX0AUMbBIe /ISl OLEHKH
3HAHMI, YMeHHil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIMX 3Talbl

(hopMupoBaHusi KOMIIETEHIUI1 B polecce 0CBOEeHNsI 00pa30BaTeIbHOI IPOTrPaMMBbl.
o | Pasnen nucummmue, Bun u coneprkanue KOHTPOIBHOTO TpeboBaHMS K BBITIOJIIHEHHIO
g E g obecneunBarormmii 3aaHus KOHTPOJIFHOTO 33/IaHUS U CPOKAM CHaYl
253 (popmupopanue
T 2 § KOMITETEHIINH (MIIN
€€ YacTH)
5/7 Paznen 1. Bemmonnenne  MuHH-IpoekTa B | BhImonHeHue MUHU-TIpOEKTa rpyMHmoit
Metognonornyeckue MaJbIX Ipynmnax. CTYZEHTOB YHCIEHHOCTBIO 2 4Yell.
OCHOBBI ~ NPOCKTHOW | BuisBieHne  ypoBHS ~ ocBoeHus | TpeGoBaHUs K BHIIOJIHEHHIO IIPOEKTA:
JIEeATEIBHOCTH. TEOpeTHYEeCKUX 3HaHWi, ymeHud u | 1)JleiicTBHe B KOMaHze

HaBBIKOB I10 TEMaM:
1.1. CymHocTHas XapaKTE€PUCTHKA

2)ConeprkaHue JOKIana
3)IIpe3enTanus

NIPOEKTHOMU nesTensHOCTH. | 4)3ammra mpoexrTa
OCHOBHBIE TOAXOJBI, MOHATHSA W | TPYNIIOHN CTYJEHTOB YHUCICHHOCTHIO 2
OIIpEAEICHHA qedI.

1.2. TIpoueccer u (a3wl ynpaBiIeHUS
TPOEKTHOM ACSATEIHLHOCTH

[IpesenTamusi MUHU-TIpOEKTA
MPOBOAMTCS Ha 5 Hexene 7 ceMecTpa B
ayJIUTOPUU
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OrEO0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PIYTVC y Aucem 20 u3z 65
717 Paznen 2. AyZIUTOPHOE TECTUPOBAHUE. BrImosiHEHHE TECTOBBIX 3aJaHUMN.
[InanupoBanue u | Bernenue YpPOBHS ocBoenus | Kaxnaplil BapuasT 3amanus Bkmoyaet 10
aHaM3  NPOEKTHOW | TEOPETUYECKHUX 3HAaHUII IO TemaM | TECTOB.
JIeSITeIbHOCTH paszgena 2: Kaxplit mpaBUIIBHBIA OTBET Ha
2.1 OcHOBHBIE (DAaKTOPBI, BIMSIOUIME | TECTOBOE 3aJaHUE COCTaBIsIeT 1 Gaut
Ha NMPOEKTHON AeATEIbHOCTH BrInonHenne TecTUpOBaHUs IPOBOAUTCS
2.2 IInanupoBanue  IPOEKTHOM | Ha 7 Hexene 7 ceMecTpa B ayJUTOPUU
JEATEbHOCTH: METOJIBI u
HWHCTPYMEHTEI
11/7 Pasgen 3. [IpesenTanmsa nokiana [IpoBomuTCs yCTHO, MOATOTABIMBACTCS B
Yupasnenne BrsiBnenue YpPOBHS OCBOCHUSI | MMICEMEHHOM BHJE
MPOEKTHOM TEOPETHIECKUX 3HAHUIH M0 TeMaM: Bpemsi, oTBogMMOE Ha mpoueaypy — 5
JIeSITENbHOCTH 3.1 VYnupasnenue CTOMMOCTBIO | MUHYT
MIPOEKTHOH NESATEIFHOCTH Hcnonp30BaHUE TEXHUUECKHUX CPEICTB
32 Ympasnenue pecypcamu | TpeboBanus k kauauaaty — 60%
MIPOEKTHOM NeATeIbHOCTH 1.06bem poknana 4-6 crp.
2.PackphpITHE TEMBI 10KJIaa
3.01cyTCcTBHE HE TOUYHOCTEH
4.Ilpe3eHTtanus qOKIaaa)
IIpesenTanus noknana IOPOBOAMUTCS Ha
11 Hepene 7 cemecTpa B ayIUTOPUU
14717 Paznen 4. I'pynnoBoi npoexT. BrinonHeHue npoekTa rpymnmnoit
MexaHn3m BrlsiBIeHHE NMPaKTHYECKUX HABBIKOB | CTYACHTOB YHCICHHOCTHIO 4-5 YETIOBEK.
yTIpaBICHUS u YMEHUA paspabotku | TpeGoBaHMS K BHITIOJHEHHUIO ITPOCKTA!
MIPOEKTHOMN CTPaTErnyecKoro ianupoBanus | 1)[eiicTBie B KoMaHe
JIeITeIIbHOCTH ¢upmbl. Bemonasercs mo Ttemam | 2)CopepxaHue HOKIaaa
paszena 3)[Ipe3enTanus
4.1 Kourpone u perynupoBanue | 4)3amuTa MpoeKTa

MIPOEKTHOH €SITeIbHOCTU
4.2 Cucrema ympaBlieHHsI ITPOCKTHOMN

JIeSITEIbHOCTH. Ocobennoctu
yIIpaBJICHUSA IIPOEKTHOMI
ESITENHLHOCTH

TPYMIION CTYAEHTOB YHCICHHOCTHIO 4-5
YEeJIOBEK.

[Tpe3eHTanusi mNpoeKTa MPOBOJUTCS HA
17 nenene 7 cemMecTpa B ayIUTOPHH .

IIpumepHas TeMaTHKA 3aJaHUI TEKYLIEr0o KOHTPOJIsA

[TonroroBka k TekymeMy KoHTposro Nel mo Pazneny 1. Merononornueckue 0CHOBBI IPOEKTHOM
JeSITEIbBHOCTH B (pOpMe BBIIIOJIHEHUSI MUHHU-TIPOEKTA B MaJIbIX rpymnmnax (2 yei.)

©oOoN R LDdDE

Ilpumepvt mem munu-npoekma ¢ Manvix Zpynnax

OKpyXeHHE TPOEKTHOM JIEITEIHLHOCTH.

OcHOBHBIE CTaHAApThI YIIPABJICHUA HpOGKTHOI\/’I ACATCIIBHOCTU , KX COCTaB U CTPYKTYpa.
Cucrema CCpTPI(I)PIK&I.IPIPI MPOCKTHBIX MCHECIKCPOB 1 OpTaHH3aI_IPII>'I.

KroueBble moHATHS CTAaHAApTOB YIIPABJICHUA HpOCKTHOfI ACATCIIBHOCTH.

Otimune MMPOCKTHOT'O YIIPABJIICHUA OT TPAAUIIHOHHOTO YIIPABJICHUS.

I/IHCprMCHTBI YIIPpaBJICHUA HpOGKTHOI‘/’I ACATCIIBHOCTH.

OCHOBHBIE 3TAITbl K UCTOYHUKH (DMHAHCUPOBAHUS MTPOSKTHOM JIeATEITHHOCTH.
Ocob6ennoctr 3(pGeKTUBHON peanu3aiu MPOSKTHOMN JAESITEIIBHOCTH.
MeTo eI yIIpaBIeHUS M OIICHKHA CTOUMOCTH IMPOCKTHON JCSITEIILHOCTH.

ITonroroBka k Tekymemy KoHTposto Ne2 mo Pazneny 2. IlnanupoBaHue M aHaIN3 NPOEKTHOU
JEATEIIBHOCTH NIPEAYCMATPUBAET IPOBEJCHUE Ay IUTOPHOIO TECTUPOBAHMUS
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28|  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 21 uz 65

Ilpumepovt mecmoswvix 3a0anuii:
3ananue: BEIOEpPUTE U3 MPEICTABICHHBIX OTBETOB TOT, KOTOPBI cuuTaete BepHbIM. B
MNPEACTAaBJICHHLIX BapUaHTax BepHBIfI OTBECT TOJIBKO OJUH.

1) HazoBuTe 3a1auu 1 0cOOEHHOCTH MH()OPMAIIMOHHON CUCTEMBI YITPABJICHUS TPOCKTAMU:
a. LIGHTPAJIM30BaHHOE XpaHeHre HHPOPMAIIUH O KITIOYEBBIX MapaMeTpax MpoeKTa u
OIEPATUBHBIN KOHTPOJIb U3MEHEHUN

0. aBTOMaTHuUeCcKas reHepalus OTYETOB U AUarpaMm

B. 00beIMHEHNE UH(POPMALIUH U3 PA3IMYHBIX UCTOUHUKOB U MOJAEPHKKA BCETO )KU3HEHHOIO
[UKJIA IPOEKTa

T. BCE BBIIIIE IEPEUUCIEHHOE

2) Llenbto COBPEMEHHOTO YIPABICHHS PUCKOM HE SIBIISETCS:

a. 3amMrTa opraHu3aluyu OT UX HEraTUBHOI'O BO3ACHUCTBUS;

0. [TonydeHue AOMOIHUTENBHON MPUOBLIH:

B. [lonck onTUMalIbHBIX TyTEN BHIMOIHEHMSI IPOEKTA.

3) 3MeneHnus miana mpoekTa Hy)KHO 00cyxaath (cornacHo cranaapta HTK):

a. B KOHIIE KaKJOW CTaauu pa3pabOTKHU MPOIYKTa

0. IpH MOSBICHUU HOBOTO YJ€HAa KOMaH/IbI

B. IIpY Ha3HaYEHUH HOBOT'O MEHEKEpa

T. IpU OOHAPYKEHUU HECOOTBETCTBUS TPEOOBAHUSM KauecTBa

4) Puck B ynpaBlieHUU IPOEKTaMH TPAKTyeTCs Kak:

a. Bo3moxHOCTh OTEpH;

6. HeBo3MOXHOCTB NOSTy4eHUs PUOBLIH;

B. BO3MOXHOCTb OTKJIOHEHHUS OT LIEIH

5) Kakue mipouieccsl (cornacHo crangapta HTK) He siBsitoTCst KOHTpOsIeM mporpecca u
BBINOJIHEHUS pabOT MPOEKTa.

a. [ImanupoBanue npeamMeTHO 00IacTH.

6. [InanupoBaHue Mep pearnpoBaHusl HA PUCKOBbIE CUTYallU B IIPOEKTE.

B. Onpenenenne Habopa METO/I0B, CPEACTB U MHCTPYMEHTOB YIPABIEHUS IIPOEKTOM.

r. KOHTpOosb CpOKOB BBINOJIHEHUS (pacnucanue) paboT MPOeKT

[TonroroBka k Tekymemy KoHTpoiato Ne3 mo Paspgeny 3. «VYnpaBiieHue NpOEKTHOU
JESITeIbHOCTH NPEelyCMaTPUBAET NPE3CHTALIUIO TOKIa/a.

Tembt ooknaoa:
. Be16op unctpymenTa amst 3 peKTUBHOTO TIIAHUPOBAHHUS BPEMEHH.
. JlocTOMHCTBa U HETOCTATKU MTPOTHO30B, OCHOBAHHBIX HAa UCTOPUUECKOU CTATUCTHUKE.
. JIocTOMHCTBA U HEIOCTATKU MTPOTHO30B, OCHOBAHHBIX Ha CYKJEHUAX U MHEHUSX.
. 3HAYMMOCTH BBIOOPA UCTOYHUKOB 1 PAIIMOHAIBHBIN TTOIXO0/1 K OBJIAJICHUIO HH(POPMAIIUEH.
. UckyccTBO menernpoBaHus MOTHOMOYHH.
. Uctopust mpoeKTHON NesTeNHhHOCTH KaK TACIIUTITUHBI.
. KagectBenHbie MeTOIbI TPOTHO3UPOBaHUS. OCOOEHHOCTH KaYECTBEHHBIX MPOTHO30B.

. Knaccugukanus ynpaBieHYeCKHX peLICHUH.

O 0 3 &N D K~ W N —

. KonnuecTBenukie MCTOABI IPOTHO3UPOBAHUA. OCOOCHHOCTH KOJTMYECTBEHHBIX IMPOTrHO30B.

10. KoHuenryajibHblE OCHOBaHMSI METO/1A ITPOEKTOB.
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28|  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 22 uz 65

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM JI€ATEIbHOCTH.
12. MeToa npoeKTOB: OCHOBHBIEC MOHSTHSL.
13. Metoapl 00y4eHHsI TPOSKTUPOBAHHUIO B POCCUMCKUX By3aX.

14. MexaHu3M npolecca IporHo3upoBaHusi. ITarbl NPOrao3upoBanus. OCHOBHBIE MOIXO/bI K
MIPOTHO3UPOBAHUIO.

15. OntumanbHas cucTeMa IIaHUPOBAaHUS BpeMEHU. METOIbI ¥ IPUHITUIIBI TIOBBIIICHHUS
cobctBeHHOM dpdexTuBHOCTH A.A. JIroOuiena.

16. OcHOBHBIC TOHATHUS ¥ CYITHOCTH MPOIIECCA MPUHATHUS YIIPABICHYSCKOTO PEIICHUSI.
17. OcHOBHbIE IPUYMHBI HEPALTMOHATILHO ITOTPAYEHHOI'O BPEMEHH.

18. OcHOBHbIE TPOOIEMBI IPOTHOZUPOBAHMS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTIOCOOBI OPTaHU3AIMHY KU3HU. YTIPaBICHUE CTPECCAMH.

20. OcHOBHEBIC Tpe6OBaHI/I${ K COCTaBJICHUIO IIJIaHA ACJI: CIIMCOK KaXXKAOJHCBHBIX ACI,
COCTaBJICHUC paCIIMCaHUA.

21. OcobenHoctu ympasienus npoektamu B PR-nearensHoCTH.
22. OueHka mpoeKTa.

23. Hepan“d [Iar Ha IMyTH K OBJIAICHUIO HCKYCCTBOM YIIPABJICHHUA BPEMCHEM — U3MCHCHHUC €TO
BOCIIPpHATHA.

24. IlnanupoBaHue B yCIOBUSX PHIHOYHON 3KOHOMUKU: JUPEKTUBHOE, PETYJISITUBHOE U
VMHJIMKaTUBHOE.

25. I[logroroBka My IbTUMEIUNHOMN MPE3EHTAIIUN

Texymuit koHTposib Ned mo Paznmen 4. «MexaHusm ynpaBiieHUsI IPOEKTHOM JEATEIbHOCTH
IPOBOJIUTCS B ()OpME BBITIOIHEHUS TPYIIIOBOTO MPOEKTA.

Temuwr 2pynnoeozo npoekma:

[TpaBuiia noBbieHHs 3)PEKTUBHOCTH NEPCOHATBHOTO MEHEKMEHTA.

[Tporuo3upoBanue 1eMOrpaguueckoro pa3BUTHsI.

[Tporno3upoBaHue cObITa IPOAYKIHH.

IIporaozupoBanne cOUANBHON IMOJIUTHKHA FOCYAapCTBa.

[Tporno3upoBaHue X035UCTBEHHOTO PUCKA.

[Tporuo3upoBaHre SKOHOMHUYECKOTO POCTA.

[TpoekTHas NeATENBHOCTh B MEHE)KMEHTE.

3PaunonansHOEe MOJeIMpoBaHUe pabouero npocTpancTBa. OCHOBBI 3PTOHOMUKH.

PannonansHO€E ynpaBiieHHuE IOTOKOM JI€JI0BOM TOKYMEHTALIHH.

Posnb nHopManuy 1 KOMMYHUKALIUY B COLIMATILHOM OOILEHUH U ONPEEIEHNN KayecTBa

4eJI0BEYECKOT 0 OBITHS.

11. Crparerus «ynpaBieHHE BpeMEHEM» KaK YIpaBlIeHUE COOCTBEHHOMN AESITETbHOCTHIO.

12. CrpykTypHBIE COCTABISIONINE TPOSKTA U UX OCHOBHbIE XapaKTEPUCTHKH.

13. TexHOJOTHS TUIAHUPOBAHUS TTO0 MeTOy «ANbIb», «[lapeTo», Ditzenxayspa. Cucrema
ynpasieHus BpeMeHeM b. @paHkinuHa.

14. TexHOJOTHS NPUHATHUS PEUICHUS B pa3pEIICHNN U KOHPIIMKTA MEXY 10JITOCPOYHBIMU U
KPaTKOCPOYHBIMH LIETSIMHU.

15. TexHOOTHS pallMOHATBLHOTO MPOBEICHUS COBEIIAHUHN U BeIEHUS IEPETOBOPOB.

16. VYmnpaBieHue npoekTaMu B peKJIaMHON ACATEIbHOCTHU: 00IIee U crenuduyHoe.

17. ®dyHKIIMOHANBHOE MJIAHUPOBAHKUE pabOTHI B oduce.

LCoNoORAERWNE

[EN
©
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a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
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PrYTHC Aucm 23 uz 65

TemaTuka 3a1aHUi 1J151 TPOMEKYTOYHON aTTeCTANMM:
[IpomexxyTouHast aTTecTamnus IPOBOIUTCS B (hopMe 3aueTa.

ITprMepHBIii TepeueHb BOIPOCOB K 3a4eTy:

1. Ponb TEXHUKO- SKOHOMHUYECKOTO 0OOCHOBAHUSI IPOU3BOACTBEHHOTI'O IPOEKTA B TIOJTYYECHUHU
MHBECTULMOHHBIX KPEAUTOB U IPOEKTHOIO (PMHAHCUPOBAHUS.

2. C noMOIIbI0 KaKUX METOJIOB MOKHO OIIEHUTh CTOMMOCTh IPOEKTHBIX PaboT?

3. Kakyo posb urpaet 010/pKeT B IJIaHUPOBAHUM ITPOU3BOACTBEHHOIO MIPOEKTA U YIIPABICHUU
um?

4. Kakue (akTopsl BIMSIOT HA CTOUMOCTb IPOM3BOJICTBEHHOT'O ITPOEKTa?

5. Kak Bimsier macmrad npoekra Ha BEIOOp METO/1a OLEHKH €T0 CTOMMOCTH?

6. Ilepeuncinre N3BECTHBIE METOIbI KOHTPOJISI CTOMMOCTH ITPOEKTa

7. B uem npenMyIecTBa ynpaBieHUss OCBOCHHBIM 00beMOM?

8. Kax paccuutarh 6r0/1KEeT IPOU3BOICTBEHHOT'O MPOEKTA 110 3aBEPLICHUN HA OCHOBE JaHHBIM O
TEKYIIUX M0Ka3aTeNAX UCIIOIHEHUSI CPOKOB U CTOUMOCTH?

9. OcHOBHBIE BU/JIBI J€SATEIBHOCTH B XO/1€ YIPABICHHSI IPOSKTOM.

10. OxapaxTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

11. Onpenenure B 4€M 3aKJIIOYAIOTCSA MHTEPECH] 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa

12. OxapaxTepu3yiTe KpUTEpUH LI€JIENO0Jaraius IpoeKTa.

13. B ueM CMBICIT ¥ CYTh CUCTEMBI YIIPABJIECHUS POECKTAMHU.

14. lnuumanus ynpaieHHs IPOU3BOICTBEHHBIM ITPOEKTOM

15. B yem 3axitoyaercs mpouecc UIeHTH(GUKALUU PUCKOB?

16. KakoBbl BaxkHel1IMe (HakTOpbl PUCKOB MPOU3BOJICTBEHHOTO NMPOEKTAa B COBPEMEHHBIX
yCIIOBHSIX?

17. C ueM cBs3aHbl PUCKH NMPAKTUYECKON pean3aliiy MPOU3BOJCTBEHHBIX MPOEKTOB?

18. OcHOBHBIE HaNpaBJICHUS B KAUeCTBE BOZMOXKHBIX I1eJIeH KilacCUu(UKALUU PUCKOB.

19. KakoBbl OCHOBHBIE ()aKTOPBI, BIUSIOLINE HA CTENIEHb PUCKOBAHHOCTH MTPOEKTa?

20. Kak B3aMMOCBsI3aHBI IOHITHSI «PUCK» U «HEONPEAEIEHHOCTb)?

21. B ueM 3akmiroyaeTcst mpolecc uaeHTU(GUKAITUN PUCKOB?

22. KaxoBbl BaxkHeM111e (pakTopbl pUCKOB B COBPEMEHHBIX YCIOBHX?

23. C yeM cBsA3aHbl PUCKH MPAKTUYECKON peain3aliy MPOU3BOJCTBEHHBIX TPOEKTOB?

3ananus B pamkax komnerenunu OIIK-4

15 3axanuii 3aKpHITOro THIA

1. | BoiOGepuTe, 4TO M3 HH:KeNlepPeYUCJEHHOr0 OTHOCUTCH K NMPHU3HAKaAM KJjaccupukanuu

MPOEKTOB:

MMPUMCHCHHWH HOBBIX TEXHOIOTHI

OCHOBHBIC C(bepbl ACATCIIBHOCTH, B KOTOPBIX OCYIICCTBJIIACTCA ITPOCKT

MMPOAOJDKUTCIILHOCTD IICPUO/JIa OCYIICCTBIICHUA ITPOCKTA

XapakTep NpeMEeTHON 001acTH IpOoeKTa

Kakum kpuTepusiM oTBe4aeT X0powmo chopMyJHMPOBAHHAS LeJb IpoeKkTa?

OrpaHUYCHHAA

OJHO3HAYHO BOCIIpUHUMACMAsA BCCMU YHaCTHUKAMU

WN[R(N[ B w(N-

u3Mepumas
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PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 24 uz 65

JOCTH)XKHMaAs B 3aJaHHBIX YCIIOBUAX

BLIﬁepI/ITe, YTO U3 NMEPCIYUCICHHOI0 BXOAUT B IVIaH KOMMyHHKaHHﬁ:

pacnpeaciiCHUC OTBETCTBCHHOCTU YUYACTHUKOB 3a 3a/1a4r IIPOCKTA

1aH paboT MO NPOEKTY

nepeyeHb HHPOPMAITMOHHBIX KAaHAJIOB B3aUMO/JICHCTBUSI YIACTHUKOB

NepeyeHb PEryJIsIPHBIX COBEIIAHUN

ITo MacmTady nNpoeKThl pa3jin4arT:

MEJIKUE, CPeIHNE, KPYITHbIE

HHBCCTUIMOHHBIC, MHHOBAIITMOHHBIC, HAYYHO-HCCIIEA0BATCIILCKUE

KPaTKOCPOYHBIC, CPCAHCCPOYHBIC, JOJTOCPOYHLIC

TCXHUYCCKHUC, OPIraHU3allMOHHBLIC

Ilo xakuM OCHOBHBIM cdmpaM ACATECJIBHOCTHU TCJISATCH MPOCKTLI:

TeXHUYECKUU

OpPraHu3aLMOHHBII

HpOI/IBBOI[CTBCHHHﬁ

MHBECTUIIMOHHBIN

Kynoa teicauenerusi (The Millennium Dome) KPYIIHOE 3/1aHHE B BHJE KYIO0Ja,
nocrpoeHnoe aja  BbicTaBku  ""Millenium  Experience', mnpuypouyeHHOH K
NMPa3IHOBAHMIO HACTYILUICHHUS TPeThero Thicauesnerus. Kakoe yresep:kaeHue BepHO 1S
JAHHOTO MpoeKTa?

HEYCHEIIHBIN TPOAYKT U B LIEJIOM YCIICIIHOE YIPABIECHUE ITPOEKTOM

ycr[emeIﬁ IMPOAYKT W HCYCIICIIHOC YIIPABJICHUC ITPOCKTOM

HEYCHEIIHbIA IPOIYKT U HEYCIEIHOE YIPABICHHUE IPOEKTOM

ycr[emeIﬁ IMMPOAYKT M B LICJIOM YCIICIHOC YIIPABJICHUC ITPOCKTOM

U ENIAINI

Kakue wu3 mnepeyHcieHHBIX BHAOB [eSTEJbHOCTH OTHOCATCHA K TPOEKTHOM
IeaTeJLHOCTH?

BEICHHUS 3aHATHH I10 aHFHHﬁCKOMy A3BIKY B ayJUTOpHUU

OpraHu3aIys yYeHUH! 10 MOXKapHOU 0€30MMacHOCTH

PEMOHT CTHpaHBHOﬁ MalllMHbI

CTPOUTCIBCTBO JAYHOT'O JOMaA

< JENTAMI NI

Kakue u3 mnepeyHciIeHHBIX BHIOB [eSTEJIbHOCTH OTHOCATCS K ONepannoHHOM’
aeaTeJLHOCTH?

HAIMMCAHUC MPOTrpaMMHOI0 KOJ1a

pa3pa60TKa MacCTCp KJ1acCa 1o CbEMKC KOPOTKOMCTPAKHBIX (I)I/IJ'IBMOB

00cIy>)KMBaHUE KIIMEHTOB

YTeHHE JISKIUU

Onpenenure, Kakasi U3 CJeIYIOIMX poJieil JIHMIIHANA:

PYKOBOIMTEID IPOEKT

KOIApanTep

TEXHUYECKHUI MMUcaTeib

BIOXHOBUTCIIb

[EY
©

Yro onpenesisier MATPUIIA OTBETCTBEHHOCTH ?

[

CTCIICHb OTBCTCTBCHHOCTU YYACTHUKOB 3a BBIIIOJIHCHUC pa60T IIPOCKTA

N

POJir, Ha KOTOPBIC HY>KHO HA3HAYUTH CaMbIX OTBCTCTBCHHBLIX COTPYJIHUKOB

w

Han0oJiee BaKHbIE pabOTHI MPOEKTA

4

pa6OTBI, K BBITIOJTHCHHWIO KOTOPBIX HY>KHO OTHCCTHCH Hanbosiee OTBETCTBEHHO

11.

Kaxkoe u3 onpenesnennii repmuna '"Komanjaa npoekra' BepHo?
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OrEO0YBNO

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIDKETHOE OBPA30BATE/IbHOE CMK
a _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PIYTVC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PYme Aucm 25 uz 65
1 PYKOBOJIMTEIIN ITPOEKTA CO CTOPOHBI 3akazunka u VcrmoaHuTens
2 dusznyecKkue W/WIM IOPUAWYECKUE JIMIA, KOTOPHIE HEMOCPEICTBEHHO BOBJICYCHBI B
peann3annio MpoeKTa
3 BpPEMEHHO paboyas TpYIINa, BHIIOJHSIONIAS padOThl MO MPOEKTY U OTBETCTBEHHAS IEpe
PYKOBOJMTENIEM MPOCKTA 3a MX BHITIOJTHCHHE
4
12. | UTto BKJIIOYAET THIOBAsI CHCTEMA YNIPaBJICHUSI:
1 arnmapaTHO MPOTPAMMHBIA KOMILJIEKC IMOJACPKKH KOMMYHHKAITUHA
2 OpTraHU3aIMOHHAS CTPYKTYpa M POJIK B IPOEKTE
3 nH(pOpMaIMOHHAs CUCTEMA COMPOBOXKICHHS MPOSKTA
4
13. | KOMIIOHEHT ILIAHA YNPaBJIEeHHsI NPOEKTOM, ONMHCHIBAIOIIMNI, KaK OyJAeT NMPOUCXOAUThH
IUVIAHMPOBaHHe, CTPYKTYPUPOBAHUHE, MOHUTOPHHI U KOHTPOJb KOMMYHHUKALIMHU IO
MPOEKTY.
1 TJIaH KOMMYHHKAIUN
2 pacnpeesieHue posIei
3 TJIaH HACTPONUKHU KOMMYHHKAIIMI KOMaHIbI
4 MaTpHIla OTBETCTBEHHOCTH
14. | {ans yero ucnoJbdyercs meroanka RACI?
1 JUTSL OLICHKHU () ()EKTUBHOCTH KOMAaH/IbI IIPOEKTA
2 JUTSI COCTABJICHUSI MATPHIIBI OTBETCTBEHHOCTH
3 JUIS pacrpeieNieHus posieil B KOMaHJe coriacHo Meronuke benbuna
4 JU1s1 GOPMHUPOBAHUS COCTaBa KOMAHJIbI IIPOEKTA
15. | YkaxuTe, YTO OTHOCUTCSI K OHATHIO '"KOMMYHHUKALMH B NpoekTe'':
1 TeneOHHbIE 3BOHKH MCIIOJIHUTENIO IPOEKTa
2 COBEIIaHUS
3 pa3roBOp € 3aKa3YMKOM
4 CaliT KOMITAaHUM 3aKa34dHuKa

40 3a1aHMii OTKPBITOI0 THIIA

BbInosiHNTE KOHTPOJILHBIE 3a]aHUA B (popMe 3a1a4U

3aganue 1. /g BEIOpaHHOTO TUIIA IPOEKTA CIEAYET OMPEEIUTh, YTO MOXKET ObITh 00BEKTOM
POEKTHPOBAHUSI.

Jran

JlesITeIbHOCTH

A. MoTHBaIMOHHBIN

1.C60p u yrounenue nHbopMaIu, 00CyKIeHNEe aTbTEPHATHB

b. IlimanupoBanue

2 ITocranoBka HpO6JICMBI, OIPCACIICHUC TCMbI U eiae IIPOCKTA

B. UndopmarinonHo-

3.06pabotka  momydyeHHoOH — uHopmanmu, orb6op.  Pemenue

aHAJIUTUYECKUU MIPOMEXKYTOUHBIX 3a7a4. DOpMyIMpPOBKa BEIBOJOB.
I'. Bemmonnenue 4.06cyxnenue miana aeicTBuil. OOMEH MHEHHMSIMH M COTJIACOBAaHUE
MPOEKTA MHTEPECOB. BBIABMKEHUE NMEPBUYHBIX UAECH U pa3pellIeHUE CIIOPHBIX

BOIIPOCOB; pacrpe/esICHUE POJICH.

J1. 3akmrounTenbHbIH
(3amuTa mpoeKTa)

5.AHanu3 BBIMOJHEHUS MTPOEKTA.

E. PedniekcuBnblit

6.IlpencraBieHre  MOJIYYEHHBIX  pE3y/lbTAaTOB,  JEMOHCTpanus
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7 VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI

TYPU3MA 1 CEPBVICA»

PIYTWC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE

Y «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 26 uz 65

‘ PUOOPETEHHBIX 3HAHUH U YMCHU.

3ananue 2. CooTHecuTe onpeaeeHUsi U TUNIBI IPOEKTOB:

Onpenesenus Tunel
NMPOEKTOB

a. COBMECTHas yueOHO-IT03HaBaTEIbHAs, TBOPUECKAS UM UTPOBast 1. conmanbHBI

JEATEILHOCTh yUaIIuXCs-MTapTHEPOB, UMEIOMIAst OOIIYIO 11EIb, 1 TIPOCKT;

COTJIACOBAaHHBIC METO/IbI, CITOCOOBI JEATSIILHOCTH, HAIIPAaBIICHHAS HA

JOCTHKEHHE 00ILIero pe3ysbTaTa M0 PelIeHHI0 KaKoH-1100 MpoOieMsl,

3H8,‘~IHMOI71 JUUIA yLIaCTHI/IKOB HpOCKTa;

0. 3TO coBMecTHas yueOHO-II03HABATEIbHAS TBOPUECKAs WM UTPOBast 2. y4eOHbIit

JeATEILHOCTh yYalIuXCs-MIapTHEPOB, OPraHU30BaHHAS HA OCHOBE PECYpPCOB | MPOEKT;

UH()OPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH (Harpumep, HTEepHET),
MMeEIONIast OOIIYIO 1IE€JIb, COITIACOBAHHBIE METOBI U CIIOCOOBI JEATEIBHOCTH,
Y HalpaBJICHHAs HA JOCTH)KEHHE OOILETo Pe3ysibTara 110 PEUICHUI0 KaKOM -
1100 NpobIeMBbl, 3HAYUMOM Il YYIaCTHUKOB ITPOEKTA.

B. CaMOCTOATEJIbHAs NEATEIbHOCTh 00YUaIOUINXCs, HAllpaBleHHAs Ha
MIPaKTUYECKOE PEIICHUE 00IIECTBEHHO-3HAYMMOM MPOOIIeMBI,
CrocoOCTBYIOIIAs B3aUMOACHCTBHIO MIKOJIHHOTO COOOIECTBA C BIACTHBIMU
CTPYKTYpaMu U OOIIECTBEHHOCTbIO;

3. TeleKoMMY-
HUKAIIMOHHBIN
MIPOCKT.

3aganue 3. YcraHoBHTE MOC/IEI0BATEILHOCTH JESITEIBHOCTH B Impouecce padoTbl Haj

MPOEKTOM.

a) UCTIPABJIATH OIIUOKH;

0) BBIIBUTATH MJIEU U BBIITOJHATH SCKU3HI;
B) N0A0MPATh MaTepUabl U HHCTPYMEHTHI;
T') IOJICUNTHIBATh 3aTPATHI;

1) OLIEHUBAaTh CBOIO paboTYy;

€) OPraHU30BBIBAaTh CBOE pabouee MecTo;
) U3TOTOBIISATH BEILIM CBOUMH PYKaMHU.

3ananue 4.

JTansbl padoThl HAJ
MPOEKTOM

Conep:xaHue 1esiTeJIbHOCTH

a. Ilorpyxenue B
IIPOEKT.

1.Pednexkcus.

0. Opranu3aloOHHBIN

H3TOTOBJICHUC MPOAYKTA.

2. ITouck Heob6xoaumoit nHpopMarum; cOop JaHHBIX, U3YyUEHUE
TEOPETUYECKHX TTOJI0KESHUH, HEOOXOUMBIX JIJISI PETICHHSI
MIOCTaBJIEHHBIX 3a/1a4; U3y4€HHE COOTBETCTBYIOIEH JINTEpaTyphI,
IPOBEJICHNE OTPOCa, AaHKETUPOBAHUS 110 U3ydaeMoi mpobieme u T.1.;

B. OcymiecTBieHue

JCATCIIBHOCTH. HpOCKTHOﬁ JCATCIIbHOCTH.

3. ®opMynupyrOTCs MPOOJIeMBbI, KOTOPbIE OYAYT pa3peleHbl B X0/1e

r. Odopmienue
pEe3yIbTATOB MTPOCKTA

TBOPYECKOM pabOTHI.

4. CiocoObI 00pabOTKH MOYYCHHBIX JaHHBIX; IEMOHCTPAITUS
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W IIPC3CHTAIUA

. O6cyxnaenue 5. Onpenenenue HanpaBlieHUs1 padOTHI, paclpe/ieIeHUe PoJeii;
MOJIYYEHHBIX (dbopMyIHUpOBKa 3a4a4H JIJIsL K&XKIOW TPYIIIEI; CIIOCOOBI HCTOYHHUKOB
pE3yNbTaTOB. nH(pOpPMaLIMU IO KaKJOMY HAlpaBiICHHUIO; COCTABICHHE JETAIbHOTO

11aHa paboThl.

3ajnanmue S.
JlesTeIbHOCTB - CBSI3aHHAS C PEIICHUEM TBOPUYECKUX MCCIIEOBATEILCKUX 3a/1a4, C 3apaHee

HCHU3BCCTHBIM PC3YJIbTATOM W NIPCAIIoIararomas Haimine OCHOBHBIX 3TAallOB - 3T10...7

3ananmue 6.
PykoBomcTBOM (GUPMBI TIPHHITO pPEIICHUE O MPHUOOPETEHUH OOOpPYAOBaHUS JUIS 3aMCHBI

neiictByromiero. [lepBonayanbHbie 3aTpaThl (KaluTaIbHBIEC BIOKEHHUS) HA MOKYNKY H YCTaHOBKY
obopynoBanus coctaBisitoT 10 000 ThIC.pyO.

PykoBoacTBO puipMbI cuuTaeT 3arpaThl Ha npuoOpeTeHre o00pyIOBaHuUs ONpaBIAHHBIMU, €CIU
OHM OKynsATcss B TedeHue 6 ner. [lpuOblib B TedueHue Kaxaoro roaa Oyner pasHoi 2000
ThIC.py0., amoptuzanus — 1000 teic.py0. HopmatuB nanora na npubbuib 30%. JleHexHbie
NOCTYIUICHUsI paBHOMEpHbIe. ONpenenuTh: CPOK OKYMaeMOCTH O0OpYAOBaHMUS, IeIecCO00pa3sHO
JIM ero MpuoOpeTars?

3aganue 7. PykoBoacTBO (hupMbl X0ueT mpuoOpecTd HOBYIO YIMAKOBOYHYIO MAIIMHY. MainHa
crout 90 000 py6. 3arpaTel Ha ycTaHOBKY MamuHbl cocTaBuT 4000 py6. [loxon, nmpuObuib U
aMOPTHU3allKs TI0 TOJIaM PaCIpeIeIsIOTCS CIeAYIOIUM 00pa3oMm:

I'onpel Hoxon(M1) ITpuObu1B(I1) Amoptuzanusi(A)
1 20000 12000 8000
2 25000 17000 8000
3 30000 22000 8000
4 35000 27000 8000
5 35000 27000 8000

OKOHOMHUYECKH ONPABAaHHBIN cpok okynaemoctu TOO =5 ner, H=30%
Onpenenuts: T, enecooOpa3HOCTb.

3apnanue 8. Paccumrtats HIIK nBymss cmocob6amu. CTOMMOCTH OCHOBHBIX CPEACTB TIO
MHBECTUIIMOHHOMY TpoekTy coctaisier 24000 py6. Cpok HCIOJIb30BaHUSI MHBECTHUIIMOHHOTO
npoekta 5 ser. JlomonHUTENbHBIE €JMHOBPEMEHHBIE 3aTpaThl Ha YBEJIMYEHHE OOOPOTHBIX
cpenctB - 2000 py6. Amoptmzamus paBra 4000 py6. B roxa. Okumaercsi, 4To peanu3aius
WHBECTHIIMOHHOTO TIPOEKTAa TO3BOJHUT MOJYYUTh €XKETOAHBIM mpupocT moxoxa B 10000 pyo.,
KoTopbiii Bkimouaer 4000 pyO. MOCTOSHHBIX 3aTpaT Ha amopTu3anuioo. Takum oOpaszom,
eXKerojiHas BETUYMHA MPUObUIM OT peaju3aliy MHBECTHIIMOHHOrO mnpoekTa coctasisier 6000

pyo.
3aganmne 9. PaccunraiiTe YNCTYHO CETOHSIIHIOW IEHHOCTh MPOEKTA, KAMUTAIOBIOKEHUS TI0

KOTOpOMY cocCTaBIsIOT 20 MITH.py0., a 0XUAaeMblil roJoBoi 10xoa — 3 MIIH.py0. Cpok ciayxObl
npoekrta — 10 ner. JluckontHas ctaBka —10%.
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3ananme 10.

B cBsi3u ¢ Bo3pocunMu TpeOOBaHUSAMH K KaU€CTBY IOCTABIISIEMOM MPOIYKIIMHU, 00JIee )KECTKIMHU
YCJIOBHUSIMH TIOCTaBKH ¥ TPEOOBAHUSAMH TEXHHKH 0€30IIaCHOCTH PYKOBOJICTBO KPYITHOT'O
YrOJILHOTO pa3pe3a pazpadboTano mporpaMMy MepCreKTUBHOTO Pa3BUTHS MPEANPUSITHS, B
KOTOPOH HapsIy C APYTUMU MEPONPUSATHAMH ITPEAyCMaTpUBaIaCh 3aMEHA YCTAPEBIIETO
obopynoBanus. B cBs13u ¢ pazpaboTaHHON IPOrpaMMOii ObUIO MPUHSTO PELICHUE O 3aKYIIKE
KPYITHOM apTHH HOBOT'O 00OPYIOBAHMUSL, JJIsl YETO YrOJIBHOMY pa3pe3y TpeOoBajcs KpeauT B
pasmepe 3 MitH 10/u1. Takol CyMMBI «CBOOOAHBIX)» JICHET Y MPEANIPUATHS HE OBLIO.
[IpaBUIBHBIM 1M OBUIO PEIICHHE, IPHHATOE PYKOBOACTBOM YrOJIEHOTO pa3pesa, 3aKylHTh
KPYITHYIO TAPTUIO HOBOTO 000pynoBanusa? YTo, ¢ Bamiel TOUYKU 3pEHUS, CIEI0BATIO ObI
HPEANIPUHATH PYKOBOJICTBY JUISL TOTO, YTOOBI 3aKyIKa HOBOI'O 00OPYIOBAHUS CTajla BO3MOKHOM?

3ananme 11.
CooTHECHTE TUI TPOEKTA - BEAYIIYIO IEITEIHHOCTh U OOBEKT
Tun npoekra Benymas KommenTtapuit
JIeSATCIIbHOCTD
HccnenoBatenbCKuii MPOSKT | OPraHU3aIMOHHOE CO37]aHUE HOBOM MPAKTHKHU, OM3HEca,
MIPOCKTUPOBAHUE YIPABJISIIONIEN CTPYKTYPBI
HNnxenepHo- CTpaTeruyecKoe MOPOXKACHUE HOBOTO BOCTPEOOBAHHOTO
KOHCTPYKTOPCKHUI MIPOEKT MIPOCKTUPOBAHUE (M IPaKTUYECKOT0) 3HAHUS
Opranu3allOHHBIN POEKT | XYJI0KECTBEHHOE CO3/IaHHE TIPOrpaMM, HHPPACTPYKTYD,
TBOPYECTBO oTpaciey u T.I.
Crparerndyeckuii MpoexT HCCICA0BaHUE CO3/IaHHe HOBOTO 00pasa,
XyJI0)KECTBEHHOTO MTPOJTYKTa
ApT-TIpOEKT KOHCTPYUPOBaHUE CO3JJaHUE HOBOT'O MH)XEHEPHOT'O
MPOYKTA WU TEXHOJIOTUH
3ananme 12.

Juarpamma ['anTa — 3710 ...

3ananue 13.
3aBo/1, BBITTYCKAIOIINKI CTpOMMATEPHAIIbI, CTOJIKHYJICS C CUTYyalluel 3HAUUTEIILHOTO TOBBITIICHUS

CIpoca Ha CBOIO MPOIYKIIMIO, BEI3BAHHOTO PAa3BEPHYBIIUMCS CTPOUTENECTBOM KOTTEIKHOTO
MIOCENIKa B OKPECTHOCTSIX TOpo/ia. B CBSI3M ¢ ATUM AUPEKTOP 3aBOJA MIPUHSUT PEIICHUE YBEITHIUTh
0o0BbeM BbllTyckaeMoit npoaykuuu Ha 30%.

Ha coBemanuu, mpoBeI€HHOM JUPEKTOPOM, BEISICHHIIOCH, YTO «y3KAM MECTOMY,
3aTPYAHSIONUINM pellIeHHe TOCTAaBICHHON 3a/1auu, SBISETCS pacnpesiesieHrne padboThl MexX Iy
UCTIOTHUTEISIMU | 3arpy3Ka MPOU3BOJICTBEHHBIX MOIITHOCTEH.

Jnist perenus 3Toi mpo6iemMbl ObUTH MPEATIOKEHBI CIETYIOINE BAPUAHTHI LIETH:

— 86e0eHUe OCHOBHO20 KAleHOApHO20 NaaHad, 00eCTIeYNBAIOLIEr0 THOKOCTh B paboTe U
y100HOTO MPU BBINOJIHEHUH CPOUHBIX 3aKa30B, IPUMEHAEMOI0 Yallle BCETro MPH MOCTOSHHON
HOMEHKJIAType MPOTYKIIMH U TIPH HATMYUH OTIBITHBIX MacTEPOB;

— nepexoo Ha mMemoo becnpepul8Holl 3a2py3Ki, KOTOPBIH OTJINYAETCs OT MPeIbIIyIIero MeToa
OoJBIIEH neTanu3anuell Xoaa MpOU3BO/ICTBA, UCTIOIF30BaHUEM PA3IMYHOTO POJIa OTYETHO-
YUYETHBIX (hOpM, TOKA3BIBAIOIIUX BECH XOJI BHIITOJHEHUS PabOTHI, @ TAKXKe rpa)uKoOB 3arpy3KH;
— UCNONIb308AHUE 2PAPUKOE NO CIAOUAM BbLINOIHEHUSA 3a0aHUs, TIO3BOJISIOMNX OOJIbIIe
JeTaIU3UPOBATh X0 MIPOU3BOICTBEHHOT'O MPOLIECCa C YKa3aHUEM BPEMEHH HAJIAIKU
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000pyI0BaHUs1, CPOKOB Hayalla M 3aBEPIICHUS] paOOThI, BPEMEHH MIEPEMEIICHUSI MATEPUAIOB,
KOJIMYECTBA U3TOTABIMBACMBIX H3/CIINI U 3aICHCTBOBAHHBIX CTAHKOB H T. JI., B TO )K€ BPEMS 3TO
0oJiee TOpOroCTOSIIUI BapUAHT.

O1ieHUTE CUTYAIIHIO, CJIOKUBIITYIOCS Ha 3aBojie. Kakyro u3 TpeX BO3MOXKHBIX IIeJIei BbI ObI
BbIOpann? OOOCHYHTE CBOM BBHIOOP.

3ananue 14.
Toprosast ¢pupma Hamepena npuoOpectu ToBap 3a 400 Thic. pyO., TPAHCIOPTHPOBATH €r0 K

MECTy pealnu3alnuu (CTOUMOCTh TPAHCIOPTUPOBKU 32 ThIC. py0.) U MPOJATh €ro Ha MPOTKEHUU
nByx mecsieB 3a 580 Teic. py0. PaccumTaiite uncThiii 10X01, 3((GEKTUBHOCTh U JIOXOIHOCTH
MHBECTULMOHHOTO MIPOEKTA.

3ananme 15.

[lpennpusitie TUTaHUPYEeT TPUOOPECTH TEXHOJIOTMYECKYIO JIMHUIO ISl MPOW3BOCTBA
oOorpesareneil. Ilpy xkakoM MHUHMMaibHOM 00OpOTE JAaHHOE MPHOOpPETEHUE OKYIUTCS, €CIU
IepeMEHHbIE pacxo/bl B pacuere Ha | uzznenue coctaBsaT 80 pyO., IOCTOSHHbBIE PACXO/bl — 5 MIIH.
py6. B Mecsi. Ctoumocts oiHOTO oborpesarens 120 pyo.

3ananmue 16.
BuayTtpennue 3auHTEpECOBaHHBIE CTOPOHBI — 3TO. ..

3ananme 17.
BHeniHne 3auHTEpECOBAHHBIE CTOPOHBI — 3TO. ..

3apanme 18.
KOHTpOJIb IPOEKTHON AEATENBHOCTH — 3TO

3ananme 19.
DBOJIIOIHS YIIPABIEHUS KAa4€CTBOM

3ananue 20.
[InanupoBaHue KadecTBa — 3TO...

3ananme 21.
OO0ecrieyeHUe KadyecTBa —

3apanme 22.
KoHTponp kauecTtBa —

3ananue 23.
Ayaut — 370...

3ananue 24.
Hatite onpenenenune noustus «KackagupoBanue»

3ananme 25.
[ImaHupoBaHue ynpaBiIeHUs] pUCKaMU
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3ananme 26.
BHyTpuInpoekTHbIe pUCKM HETEXHUYECKOTO XapakTepa

3ananme 27.
MOHUTOPHHT U YIIPABIECHUE PUCKAMU —

3apanmue 28.
MOHUTOPHUHT PUCKOB —

3ananme 29.
Kaxkue kpurepuun mo3BoSIIOT OIIEHUTH 3P(HEKTUBHOCTH KOMMYHHUKAIIMK B TIPOEKTE?

3apanmne 30.
Kakue oCHOBHBIC 3a/1aui PEIIAlOTCs 33 CUST OpraHu3alud KOMMYHHUKAIUK B KOMaH 1e?

3apanme 31.
bproc TakmaH BBLACIWI IATh CTaJUH Pa3BUTHS KOMaH], KOTOPbIC MMEIOT CBOM OCOOCHHOCTH,

3HaHUE O KOTOPBIX MO3BOJIUT M30€XKaTh TPYAHOCTEH M BBICTPOUTH (P(PEKTUBHYIO paboTy Han
MIPOEKTOM.

1. ®opmupoBanue, Forming

2. CronkHOBeHHe, Storming

3. Hopmammzarus, Norming

4. Ucnonuenue, Performing

5. 3akperTe, Adjourning

JlaiiTe XapaKTepUCTUKY CTagusiM pa3BUTHS KOMAaHJ OTHOCHUTEIbHO JIMHAMUKU pa3BUTHUS
KoMmaHbl o Takmany.

3ananue 32.

B mpoekTe cTpouTenbeTBa JoMa IIaHOBasi TPOU3BOIUTENBHOCTh — | ATaX B 3 HEAeNnu mpu
MJIaHOBOM cToMMOCTH 1-ro staxa 123 250 mos. Halitu otkinonenue o cpokam (SV) u
croumoctH (CV), eciu K KoHILY 3-T0 Mecsina (B Mecsiie 4 Heiean) ObUIO 3aKOHYEHO 5 3Taxel, a
CTOMMOCTb BBIIIOJIHEHHBIX padoT coctaBmiia 630 750 mpomi.

3ananue 33.
MeTo1bl MPOTHO3HOM OIIEHKU CTOMMOCTH

3ananue 34.
I[Ba OCHOBHBIX METOJa KOHTpOJ’IH CTOUMOCTH.
OTBer:

3ananme 35.
CroumoctHas onenka (Cost Estimating) —

3ananmue 36.
Kak ocymecTBasieTcst pacpeneneHne CpeacTs no (pazamM KU3HEHHOTO ITHKIIA

3ananme 37.
IIpoBeanTe CpaBHUTENBHBINA aHATIU3 TPOEKTHOTO YIPABICHUS U TPAJUIIMOHHOTO MEHEIKMEHTA.

3ananme 38.

Br16paTh peanbHO CyIIECTBYIOMUN TPOEKT, MPOaHATU3UPOBaTh, K KAKOMY BUAY OH OTHOCHUTCS,
UCTIONB3Ys 3HAHMSI, TOJTYUYECHHbIE IPU U3YYEHUH KIaccu(UKaluil MPOEKTOB.

3ananue 39.

Onpenenute HHANKATOPHI, TO3BOJISIONINE OLIEHUTh PE3YyIbTATUBHOCTh U 3()(PEKTUBHOCTD
IPEJJI0KEHHOTO MTPOEKTA.

3ananue 40.

Cdopmynupyiite uaero npoekra. Beimenure mpodieMy, KOTopast JOHKHA ObITh pelieHa C
MOMOIUIBIO TIpeIaraeMoro fnpoekra. Onpenenure cUCTeMy AJis peieHus npoodiaemsl. Beiienute
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o011yI0 LIeTIb U KpUTEpHH cucTeMbl. [IponsBennTe 1eKOMITO3UIUIO 1eei cucTemMbl. BeisiBuTe
MPOILIECCHl U PecypChl cucTeMbl. OnpenenuTe pUCKU MPOEKTa.

7.4. Conep:xanue 3aHATHI CEMHHAPCKOIO THIIA.

[IpakTrueckass paboTa 3aKJIIOYAE€TCs] B BBIMOJHEHUU CTYIEHTAMH, IOJ PYKOBOACTBOM
mpernojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAay4YHO-
TEOPETUIECCKUX OCHOB JUCHHUILTUHBI «[IpOeKTHAS NesATEILHOCTDY, IPUOOPETEHNE MPAKTUHICCKIX
YMEHHM ¥ OBIAJCHHUS HaBbIKAMHM TMPAKTHUYECKON pabOThl C MNPUMEHEHHEM COBPEMEHHBIX
UH(OPMAITMOHHBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

[IpakTuueckue 3aHATUSL CIIOCOOCTBYIOT OoJiee MTyOOKOMY MOHMMAHHUIO TEOPETHUYECKOTO
Marepuana Iucuuruiuabl «lIpoekTHas AEsITeNbHOCThY, a TakKe Pa3BUTHIO, (POPMHUPOBAHHUIO U
CTaHOBJICHUIO PAa3JMYHBIX YpPOBHEH COCTaBISAIOMUX MPOGECCHOHATBHON KOMIIETEHTHOCTH
CTYAEHTOB.

OCHOBHBIMM ~ BHJIaMHM  NPAKTUYECKUX 3aHATHM 1o aucuuiuinHe  «lIpoextHas
JIEATEIIbHOCTD) SIBIISFOTCA:

- Ouckyccus — 00CyXJIeHHE KaKoro-mubo BOIpoOca, MpOOJIEeMBbl, pacCMaTpUBAETCS KaK METO/,
aKTUBM3UPYIOIIMH Tpolecc 00ydeHHUs, U3YUYEHUs CIIOKHOM TEMbI, TEOPETUUYECKON MPOOIEMBI.
BaxxHoil XapakTepUCTUKOM IUCKYCCUHU, OTJIMYAIOLIEd €€ OT IpyruxX BUIOB CIIOpa, SABISIETCS
apryMeHTHpOBaHHOCTh. OOCYyX/1ast JUCKYCCHOHHYIO MpoOJeMy, Kaxklas CTOpOHA, OMMOHUPYS
MHEHHUIO cOOeceHWKa, apryMEHTUPYET CBOIO MO3UIMI0. OTIMYUTENHHON 4YEpPTON UCKYCCHH
BBICTYIIA€T OTCYTCTBUE, HO HATMYHE B KAUECTBE 0OBEIUHSIONIETO Hayalla TEMBI;

- Kpyanvlil cmoJi - OJUH U3 CIOCOO0B OpraHu3alnu 00CYXIeHUsS HEKOTOPOTro BOMPOCca, IS €To
MPOBECHUS OMpENeNsieTcs Ieldb OOCYXICHUs, Npu3BaHHas OOOOMIUTh HACH U MHEHHS
OTHOCUTENBHO 00CYX/1aeMOoW MpOOJIEeMbl, a YYACTHUKH KPYTJIOTO CTOJA BBICTYMAIOT B POJIH
BBIpAXXAIOT MHEHHE 10 TMOBOJY OOCYXJIaeMOro BOMpPOCa, a HE MO IMOBOJIY MHEHUU IPYrUx
YYaCTHUKOB, SIBJISIFOTCS paBHOIIPaBHBIMU, T.€. HUKTO HE UMEET IIpaBa AUKTOBATh CBOIO BOJIIO U
pelieHus;

- OJokna0 — TyOIMYHOEe, pa3BEPHYTOE MO OMpeneIEHHOMY BOMPOCY, OCHOBaHHOE Ha
MPUBIICUCHUH JTaHHBIX

- pazbop xonkpemuou cumyayuu (Case - study)— 3to onucanue COOBITHIH, UMEBIIUX MECTO B
peanbHON XKU3HU. B 9TOM KauecTBe MOXKET ObITh MCIOJIB30BaHA W CIEINHAIBHO MPHUyMaHHas,
HO MAaKCHMallbHO TpHONMKEHHas K  pealbHOCTH  CHUTyallus; METOA  OOy4YeHwus,
MpeIHAa3HAYEHHBIM I COBEPIICHCTBOBAHUSI HABBIKOB W IOJIYYEHHS OMbITA B CIEAYIOIIMX
00NacTsAX: BBISBICHUE, OTOOP U pelieHune mpodieM; pabota ¢ uHpopmalueir — OCMBICIEHUE
3HAYCHUS JIeTajeld, OMMCAHHBIX B CUTYallUH; aHAJIU3 U CHHTE3 MH(POPMAIMU U apTryMEHTOB;
paboTa ¢ MPEIINONOKEHUSIMHA U 3aKIIOYCHHUSIMU; OIEHKA allbTepHATUB; MPHUHITHE pPEIICHUN;
CIyIIaHWE ¥ TOHUMAaHUE APYTUX JIFOJEH — HABBIKU TPYNIIOBON pabOTHI,

- paboma 6 epynnax (TPEHUHT) — METOJI, HANIPaBJICHHBIM HA Pa3BUTHE 3HAHWMA, U COIHAIBHBIX
YCTAHOBOK, HE TOJBKO TIOJy4eHHE HOBOW HWH(OpMamwu, HO U TPUMEHEHUE TMOITYYEHHBIX
3HAHUM Ha MPAKTHUKE.

- M0320601l Wmypm — METOJ 00y4eHUs, MpeycMaTpUBAIOUINI MMOJIyYEHUE OIbITAa U HAaBBHIKOB
paboTel ¢ wuHOpMaIMel, pacKpblBalOLIeH NPOOIEMHYIO CUTYallMl0, BBICKa3bIBaHUE
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cOOCTBEHHOTO MHEHHUS B KOJIJIEKTUBHOM IIpolecce, 00CYKIeHUE BO3MOXKHBIX MOJIXO0/0B K €€
penieHno, GOpMHUPOBAHUE HABBIKOB IPYIIIOBON PaOOTHI.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

Ilpakmuueckoe 3anamue No 1 Oougue npedocmasnenus 0 nPOEKMHOU 0eAmenbHoOCmu
OcCHOBHBIE OIpeIeJICHUS
IIpoekT (0T 1aT. projectus — OpOIICHHBIN BIEPEN, BHICTYNAIOIINH, BEIAIONIUICS BIEpE) —
3aMblcel, ujes, 00pa3, BOIUIOLIEHHBIE B (OpMY ONUcaHMsl, 000CHOBaHUS Pacu€TOB, YePTEKEHl,
PACKpBIBAIOIIKX CYIIHOCTh 3aMbICIIa M BO3MOXHOCTb €r0 IPAKTHUECKOH peanu3aiiiu.
IIpoexT (anrm. design) — 3To pabOTHI, MIIAHBL, MEPOIIPHUATHS U JPYTUE 3a]]a41, HAIIPABICHHBIEC HA
CO3/1aHM€ YHUKAJIbHOTO IPOAYKTa (YCTPOHCTBA, pabOThI, YCIyTH).
IIpoexkTHAast 1eSITEILHOCTb — 3TO COBOKYITHOCTh JICHICTBUIA, HAIIPaBJICHHBIX Ha pEIlICHUE
KOHKPETHOM 33/1a4 B PAMKax IIPOEKTA, OTPAaHUYEHHOTIO LIEJIEBOM YCTaHOBKOM, CPOKaMHU U
JOCTUTHYTBIMU pe3yJbTaTaMU (MU MPOJYKTAMH).
IIpo6aema — 3TO CIIOXKHBIN BOPOC, TPEOYIONINI pelieHUs (PaCCTOSTHUE MEXY COCTOSIHUSIMU
«Xouy» u «Mory»).
Hnest — 370 MbICib, Iepexoadias B AelicTBue. B naHHOM citydae uzest 10J1Ha ObITh
YHUKAJIbHOM /17151 TOH cpe/ibl, B KOTOPOH IUTAHUPYETCsl peann3alus IpoeKTa.
Cy0beKTbl NIPOeKTHPOBAHMUS — OT/I€JIbHbIE JIMUYHOCTH WM OPraHU3aluu, KOJUIEKTUBBL,
COLMAJIbHbIE MHCTUTYTHI, CTAaBAIIME CBOCH LEJIbI0 IPeoOpa3oBaHue EHCTBUTEIBHOCTH.
O0beKxThI NpoeKTHPOBaHUs: 1) 00BEKTH MaTepHalIbHOM NPUPOb! (Hanmpumep, 00bEKTOM
NPOEKTHUPOBAHUS MOXKET ObITh CO37JaHHE HOBOM TOUKU OOIECTBEHHOTO MUTaHUS WM CO3/IaHUE
HOBBIX 3JIEMEHTOB KOMIIBIOTEPA); B PE3YJIbTaTe pealu3alii MPOeKTa MOSBISETCS HOBBIM 00BEKT,
BeIllb, TIPEAMET; BMECTE C TEM IPOEKTUPOBATHCSI MOTYT HOBBIE CBOICTBA — Ha3HAYEHUS U
(GyHKIIMM cTapoii BelIH; Mog00HbIe 00BEKTHI Yallle CBA3aHbl C TEXHUYECKUM IPOEKTUPOBAHUEM;
2) HemMaTepuanbHble (HE BEIIHbIE) CBOWCTBA U OTHOILIEHUS (HapuMep, €CTh TaKUe POEKTHI,
KOTOpBIE HAIIPABJIEHbI HE HA JIOCTH)KEHNE MaTepUAIbHOIO Pe3yiIbTaTa, a Ha MOJIy4eHHe
UHpOpPMalMHU O KJIMEHTaX, U3MEHEHHUE HaIIero OTHOLIEHUS K TOW WIIM UHOM mpobiieme).

Teopernueckue cBeIeHUS

[TpoekTHAs NEeSITETBHOCTD COJEPKUT CIEIYIONINE OCHOBHBIE 3TaIIbI:

aHayu3 IpoOseMsl;

MIOCTAaHOBKA IEJIN M 3a]1a4 TIPOEKTa,

BBIOOp CPE/ICTB €€ JOCTHXKEHUS;

MOMCK 1 00paboTKa nH(pOpMalK, €€ aHaIU3 U CUHTE3; — OLIEHKA MOJyY€HHbIX Pe3yJIbTaTOB U
BBIBOJIOB.

OCHOBHBIE TIPU3HAKA TIPOCKTA:

KOOPJIMHUPOBAHHOE BHITIOJTHEHNE MHOTOUMCIIEHHBIX B3aMMOCBSI3aHHBIX JICHCTBUH;
YHHUKAJIbHOCTH;

BpPEMEHHBIN XapaKTep, OrPAaHUYCHHOCTh BO BPEMEHHU C YETKO 0003HAUYCHHBIM Ha4aJIOM U
KOHIIOM;

KOHKPETHOCTb 11eJIe, 3a1a4 U pe3yIbTaToB;

MIOCTETICHHOE YTOUYHEHHE B TIpoIiecce pa3padOTKH U peain3alny;

HaJIMYMe HEeONPEeIeNEHHOCTH, KOTOpasi SBJISIETCS CIEICTBUEM YHUKAJILHOCTH MPOEKTA U HE
NO3BOJISIET TOYHO CPOPMYJIMPOBATh MapaMeTpPhl MPOEKTa; — MOCIe10BaTeNbHAs Pa3padboOTKa;
KOOPJAMHAIMS IPYMITHl (KOMaHIbl Y4aCTHUKOB) HACTABHUKOM (THIOTOPOM, (DaCHIIUTATOPOM).
Bubl mpoekToB Ki1acCUGUIUPYIOTCS TIO pa3IMUYHBIM Ipu3HaKam (puc. 1).
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[IpoexkTupoBanue — npoiecc Co3qaHusl MPOeKTa U ero pukcalus B KAKOWINOO0 BHEIIHE

BEIpQXEHHOU (hopme.

IIo TpedoBanusAM IIo ypoBHI0 y4aCTHHKOB: ITo xapakrepy
K Ka4eCcTBY M crocodam MeAHCOYHAPOOHDLI, NMPOEKTHPYEMBIX
ero odecrneveHus: omeuecmeenHulil, H3MEeHEeHMIA:
bez0ehexmHuulii, 20Cy0apCmeeHHbl, UHHOBAYUOHHBIL
MOOYIbHbIL, meppumopuaIbHbll, n000epIHCUBAIOUULE
CMaHOapmHblil MEeCmHbLIL
Ilo 3aTpaunBaeMbIM . HIaIr([) ;q;;[;?{“;ﬂM
pecypcaM H noJry4aemMoi p X
meaunoen:
KOMMepYecKuu, g
coyuanvhblii UHIICUHUPUHZO6bIL,
Knaccudgukanus ¢unancosvii,
uccnedo8amenseKkull,
Io macmTagy: IPOECKTOB MEXHUKO IKOHOMUYECKULL,
MUKDONPOEKN, KOHCANMUH208bI,
Mmanwiil, HAYYHO MexHuyecKull,
cpeonutl, 9KONI02UHeCKU,
Me2anpoexm coyuanbHblil,
NOAUMUYECKUTL
ITo cioxkHoOCTH: Ilo ocobennocTAM
npocmoti, (puHaHCHpOBaHNA:
OPeAHU3AYUOHHO CTLOJICHDBLI, UHBECUYUOHHBIIL
MEXHUYECKU CILONCHDBI, CNOHCOPCKUL ITo cpoxam peajn3anum:
PECYPCHO™ CLONCHDLI, Kpeoummblil, 61004CemHbill’ Kpamrocpoinbolu,
KOMNNIEKCHO CILOJICHbLLL brazomeopumenvblil cpeonuii,
00120CPOYHbLI

Puc 1 Knaccudukanus npoextoB

OTO0T TEPMHUH UMECT TCXHUYCCKOC 3BYUAaHUC, HO B HACTOANIICC BPEMA OH TAKKC HCIIOJIB3YCTCA
JJIA 0003HaYCHHS HHTeHHeKTyaﬂLHOﬁ ACATCIIbHOCTH I10 CO3JaHUIO ITPOCKTOB CaMbIX

Pa3HOOOpPA3HBIX TUTIOB.

Samanus

OHpCI[eJ'II/ITC, KaKueC BUBI JCATCIBHOCTU U3 CIIMCKA OTHOCATCA K ITPOCKTAM, a4 KAKUC — HECT.

ITouemy?

— Co3ziaHne HOBOTO MTPOJYKTA.

— Peopranuzanus cTpyKTypbl pUpPMBI.
— Pa3zpa®oTka HOBOT'O TPAHCIIOPTHOTO CPEJICTBA.

— CTpOUTENBCTBO CKIIAJA.

— IIpoBeenue BHIOOPHOI KaMITaHUM MAPTUH.

- BHeleeHI/Ie CHUCTEMBbI aBTOMATHUYCCKOI'0 yu€Ta Ha CKJIaJc.

— Ilepee3n B HOBBIN oduc.

— Opranu3zanus npa3agHoBaHus 00umes meda.
B sTOM crircke HEeKOTOPBIE BUIIBI JESTEIILHOCTH MOTYT OBITh NPU ONIPEACTICHHBIX YCIOBUSIX
OIICHEHBI KaK NpoeKThl. KakoBbI 3TH yciioBus?
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Pexomenoayuu: 3aganue BBIMOTHACTCS TPYIIION, cocTosei u3 4—5 yenoBek. Kaxxaas rpymnmna
BbIOMpaeT u3 Tadu. 1 Tum npoekra. J[s BBIOpAaHHOTO THITA TPOEKTA CIIEAYET OMPEACIIUTh, YTO
MOJKET ObITh OOBEKTOM MTPOECKTUPOBAHMUSI.

Tabnuya 1
CooTBeTCTBHE 00BEKTA NPOEKTUPOBAHMUS € THIIOM M BeAYylel 1esiTeJbHOCTHIO MPOEKTAa
OOBEKT
Tun mpoekta Benymas nestenbHOCTh MIPOCKTUPOBAHUS
UccnenoBarenbCkuil IpOEKT Uccnenosanue
HHKeHepHO-KOHCTPYKTOPCKHIA KouncrpynpoBanue
OpraHu3aiuOHHbBIN OpranuzanuoHHOE
MIPOCKTUPOBAHUE
Crparernyeckuit Crpareruueckoe
MIPOCKTUPOBAHUE
ApT-TIpOEKT Xyn0)XeCTBEHHOE TBOPUYECTBO

Jlomainee 3a1anue

Kaxnas rpynmna qoymkHa copMynupoBaTh TeMy (Ha3BaHHUE) POCKTA WK BBIOPATh €€ U3
IPEUI0KEHHOT 0 HIKe nepeyHs. i BbIOpaHHO! TeMbl (Ha3BaHMs) IPOEKTa HE0OX0AUMO
OTIPENIENIUTh THIT IPOCKTA, BUJI ACITEIHHOCTH M OOBEKT MPOCKTUPOBAHUS. TeMBI TPOEKTOB:
[TpoexkTHpoBaHue y4acTKa IPOM3BOJICTBA KOMIIO3UTOB Ha OCHOBE MOJUTETPAPTOPITHIICHA.
Co3paHne IeHTPaIbHOHN 3aBOICKOH 1a00paTOPUN METAJUINYECKOTO IIPON3BOJICTBA.
[TpoexTHpoBaHue ydacTKa IPOU3BOJICTBA HIACTOMEPOB.

CenexkTuBHOE U3MEHEHHE (PU3NKO-MEXaHMUYECKIX CBOWCTB MOJUTETPAPTOPITHIICHA METOIOM
00BbeMHOM Mon(pUKaUK (AMOKCUAOM LIUPKOHUA).

CenexkTuBHOE M3MEHEHHE (PU3NKO-MEXaHUYECKIX CBOMCTB MOJIMTETPAPTOPITHIICHA METOIOM
MOBEPXHOCTHOW MOIU(PHUKAIMU (MOTHOAEHOM).

KoHTpoiibHBIE BOPOCHI

KaxoBbI OCHOBHBIE TPU3HAKH MPOEKTA?

Uem npoekTHas A€ITEIbHOCTh OTJIMYAETCS OT MPOU3BOJICTBEHHOM U ONEPALIMOHHON
NeATeIFHOCTH?

UTO MOXKET SIBISATHCS OTpaHUYEHUEM NIPpH peanu3anuu npoekra? [IpuBenure npumepsl.
HazoBute ocHOBHBIE KiacCU(DUKAITMOHHBIEC PU3HAKU TTPOCKTOB.

YeM OTINYAOTCS MEXKIY COOOM THITBI MPOEKTOB 1O YPOBHSIM?

Ilpaxmuueckoe 3anamue Ne 2 CmpykmypHole cocmagaaiouiue npoeKma
OcHoBHBIE OIIpEAETICHUS
CTpyKTypa npoeKTa — 3T0 COBOKYITHOCTh B3aMOCBSI3aHHBIX 3JIEMEHTOB U MPOLIECCOB MPOEKTA,
IIPEJICTABJICHHBIX C PA3JIMYHON CTENEHBIO AETATU3ALUH.
CereBas fuarpamma (cetb, rpag ceru, PERT-guarpamma) — rpaduueckoe orodbpaxeHnue
paboT MpoeKTa U 3aBUCUMOCTEN MEXIY HUMHU.
CeTb — 3TO MOJIHBIN KOMITJIEKC pabOT U BEX MPOEKTA C YCTaHOBJICHHBIMH MEXKIY HUMU
3aBUCUMOCTSIMHU.
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JlepeBo neseii — rpad, cxema, moka3pIBarollye, Kak reHepaabHas 1elb MpoeKTa pa3ouBaeTcs Ha
MIOALICIIN ITOCJIEAYIOIUX YPOBHEM.

JlepeBo pemeHuii — rpad, cxema, OTpakarolue CTPYKTYpy 3a/1a4ll ONTUMHU3ALUU
MHOT0ILIar0BOI'0 IIpoLecca.

IIpo6aema (c ap. rpey. TpofAnua) — 1) mpobieMa ecTh HEUTO OPOIIEHHOE, BBIABUHYTOE BIICPE]T;
2) npobJyieMa — 3TO IPENnsTCTBUE, 3aTPYITHEHHE.

Leapb — 3TO KOHEUHBIH pe3yNbTaT, HA KOTOPHIH MpeHaMEPEHHO HaMpaBIIeH MPOoIlecc;
«J10BEJICHUE BO3MOXKHOCTH 710 €€ mosiHoro 3aBepiieHus» (UTO Mbl XoTuMm caenars?).

3agauu — 95T0 cepusl NOCTHKEHUMN, HAPABICHHBIX HA pelIeHue cPOopMYyIUPOBAHHBIX IPOOIEM 1
ocymiectBieHue nmocrariennou nenu (KAK Mer Oynem 3To aenats?).

TeopeTnueckue CBeICHUS

Pa3paboTka 11006010 MpoeKTa HAUMHAETCS C ONMUCAHUS MPOOJIEMHON CUTYyalluH, T. €. C
UICHTU(HUKAIIMNA TOW TPOOIEMBI, Ha PeIICHHE KOTOPOH OH HAIlpaBIIeH.

[Tpo6iiemMa — oco3HAaHHOE MPOTUBOPEUHE MEXKIY PEATbHBIM COCTOSIHHUEM e U KeJIaeMbIM
OyaymmM. JlnarHocTuky mpoo6eMbl MOXKHO OCYHIECTBIISATH CICTYIOIMMH METOJaMH aHATTN3a:
SKOHOMHYECKUM, CTATUCTUYECKUM, MapKeTUHTOBbIM, SWOT-aHanu3om, KOMILIEKCHOM
VarHOCTHKOM.

[TpenmpoekTHbIN aHamu3 mpeanoaaraeT NpooIeMHO-TIO3UIIMOHHBINA aHAIN3 CIIOKUBIICHCS
CHUTYAIlUH, TJIaBHAS €T0 1eJTb — 000CHOBAaHUE, JJOKA3aTEIbCTBO HEOOXOAMMOCTH, aKTYaJIbHOCTH
MIPOEKTA.

MeToapl CTPYKTYpH3aIHH MTPOEKTa MPUHIUITHAIEHO CBOJISATCS K IBYM OCHOBHBIM THITaM:
METOJI «CBEPXY BHM3» — ONPEEISIOTCA 00IIMe 3aa4l, Ha OCHOBE KOTOPBIX Jajee
OCYIECTBIISICTCS JIeTAM3aIHsI YPOBHEH MPOEKTA;

METOJI «CHU3Y BBEPX» — ONPEAEISIOTCSA YaCTHBIE 331a4H, a 3aTeM IPOUCXOUT UX 00001IeH e,
Jist CTpYKTYpH3aluy MPOEKTa MCTIONB3YIOT S/l CIICIIHATIBHBIX MOJIENICH, B YaCTHOCTH:
JIEPEBO LIEIIEH;

JIEPEBO PEUICHUIA;

JiepeBo padoT (MM HepapXUUYECKYIO CTPYKTYpPY padoT);

OpTraHU3aIMOHHYIO CTPYKTYPY HCIIOHUTENEH;

MaTpHILy OTBETCTBEHHOCTH;

CEeTEBbIC MOJICIIH;

CTPYKTYPY NOTPEOISIEMBIX PECYPCOB;

CTPYKTYpY 3aTpar;

CTPYKTYPY KOHTPAKTOB;

CTPYKTYPHYIO MOJIETTh OpTaHU3AIMN TIPOCKTA.

[IpencraBienue 1eneil HAUMHACTCS C BEPXHETO YPOBHS, Jajblle OHU MOCIEI0BaTEIbHO
pasykpymHstoTcs. [Ipy 5TOM OCHOBHBIM MTPABHIIOM Pa3yKPYITHEHHS TEJIEH SIBIISIETCS ITOJTHOTA!
KaX</1as1 11eJTb BEpXHEr0 YPOBHS JOJDKHA OBITh NMPE/ICTaBIeHa B BUJIE MO/LIETEH CIeIYyIOIero
YPOBHSI HCUEPIBIBAIOIIAM 00pa30M.

Ha xaxoii cTaguu niaaHupoBaHUS HEOOXOIMMO pa3enuTh paboThI 10 MPOEKTY Ha YACTH.
Hampumep, Ha cTaguu TEXHHYECKOTO MPOSKTUPOBAHMS OCHOBHBIC YaCTH MPOEKTA, KaK MPABHIIO,
OueBHUIHBL. B nanpHelinieM, Korja cTaHeT U3BECTHO OOJIblIIe JeTaiel, 3TH YaCTH MOTYT ObITh
pacuJIeHeHBI Ha COOTBETCTBYIOIINE pa3zeiibl. HakoHer, MOTyT OBITh OTIPeAeIICHBI TOApa3aeibl U
OTJeNIbHBIE TPYIIBI («ITaKeTh») paboT. JTa npoleaypa U3BECTHA KaK COCTAaBJICHUE JIepeBa
pa6ot mpoekta (JIPIT) (Work Breakdown Structure — WBS). Takoe nepeBo sBIseTcst CpeCTBOM
pacuieHeHHs OOJIBILIOT0, CIIOKHOTO MPOEKTa HAa €r0 KOMIOHEHTHI MITH X03sIiCTBEHHON
MPOrpaMMBbl Ha COCTABIISIONIUE MTPOEKTA
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(puc. 2).
[IpobGiema
[TpoGnema 1 [TpoGnema 2 [Tpobnema 3
[Tpobnema 1.1 [TpobGnema 2.1 [TpobGnema 3.1
[TpobGnema 1.2 [Ipob6nema 2.2 [Ipob6nema 3.2

Puc. 2. Cxema cTpyKTypHU3alliu IPOOIEMbI

3agaHus

Paboras B koMaHjie, ONUILKTE MPOOJEMHYIO CUTYalMIO BAIIEro IPOEKTa, BBISIBUTE
IPOTUBOpPEUHE U CPOPMYIIUPYITE OCHOBHYIO IIpoOieMy. 3arnonHuTe Tad. 2.
Tabnuya 2

AJroput™M (GopMyJHPOBKH NPodI1eMbl

Tema [IpoGnemHuas cutyauus IIpotuBOpeune dopMyaHpoBKa MPOOIIEMbI
IIPOEKTA

JlomarnHee 3aj1aHue

CdopmynnpoBaTh MUCCHIO U 11€TH poekTa. [IocTpouTh nepeBo 1enelt Baero npoexTa.
Ornpenenutb OCHOBHYIO 11€J1b TPOEKTa B CPOPMYIHPOBATH 3—

5 3aJ1a4 IPOEKTA.

KoHTponbHbIE BOIIPOCHI

Uto npeacrasisieT coO0# CTpyKTypa mpoekTa?

OcHOBHBIE METO/BI CTPYKTYpU3aLMK ITpoekTa. X oTinume.

CTpyKTypHBIE 3JIEMEHTHI TPOEKTA, UX OCOOEHHOCTH.

Yro mpencTasisieT co0o0i epeBo 1esiel U epeBO peleHui?

Kax npu miiannpoBaHnuy MPOEKTOB UCIOJIb3YETCs PUHINI Hepapxuu? 6. Uem oTimyaercs Leib
IIPOEKTa OT 3a1a4?

Ilpakmuueckoe 3anamue Ne 3 Obecneuenue npoeKmHoil 0eamenabHocmu
OcHoOBHBIE OTIpeIeTICHUS
IIporpamMmma — 3TO COBOKYITHOCTD ITPOEKTOB U PA3IMYHBIX MEPOTIPUATHH, 00bETHHEHHBIX
0O0I1eHl 11eThI0 U YCIOBUSMH UX BBIITOJHEHUS.
IopTdeab — HAOOP MPOSKTOB WIIA MTPOTrpamMM, OOBEUHEHHBIX BMECTE C LENbI0 3PHEKTHBHOTO
yIpaBIEHUS U TOCTHXKEHUS CTPATETUUYECKUX IIETIeH, a TaKkKe eATEIHbHOCTh 0 UX 00ECIICUCHHIO.
[TpoexTsl, BXOsIIME B IOPT(HEIb, KaK IPABUIIO, UMEIOT 00IIHME OrpaHUYeHUs (IT0 CpOKaM,
pecypcam, YPOBHIO PUCKa).
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Oxpy:KkeHHUe NPOEKTA — CIIOKHBIN KOMIIJIEKC B3aMMOCBS3aHHBIX OTHOILLIEHU, KOTOpbIE
MOCTOSIHHO BO3/ICMCTBYIOT Ha MPOEKT IO Mepe ero peanu3anuu. Kpome Toro, 60IbIIMHCTBO
MIPOEKTOB CaMH BO3/IEHCTBYIOT Ha BHEUIHIOIO CPeLy.

7Ku3HeHHBIH HHKJI MPOEKTA — 3TO IPOMEKYTOK BPEMEHH MEXTy MOMEHTOM TOSIBIICHUS,
3apO’KICHUS MMPOEKTa U MOMEHTOM €ro JIMKBUIALUH, 3aBEPILICHUSI.

Komanaa npoekra — 3T0 crieliualibHas IpyIa, KOTopasi CTAHOBUTCS CAaMOCTOSITEIIbHBIM
YY4aCTHUKOM MPOEKTA HIIM BXOJUT B COCTaB OJJHOTO U3 3TUX YUACTHUKOB U OCYIIECTBIISIET
yIpaBJIeHUE HHBECTUIIMOHHBIM ITPOLIECCOM.

Creiikxoaaep (auri. stakeholder) — 3anHTepecoBanHas CTOpPOHA, IPUYACTHAS CTOPOHA,
YYaCTHHK paboT, poJib B MPOEKTE — JIMIO WM OPTaHU3AIHsI, UMEIOINas pasa, 00,
TpeOOBaHUS WIIK UHTEPEChl OTHOCUTEIBHO CUCTEMBI UITU €€ CBOMCTB.

Pecypcsbl — ycnoBus, HEOOXOIUMBIE TSI JOCTH)KEHUS TIOCTABIICHHOM LIEH.

TeopeTnueckue cBeeHUS

DaKTOPHI OKPYKEHHUSI CAMH MEHSIFOTCS BO BpeMsl OCyIIecTBIeHUs poekTa. K dakropam
OJIMYKHETO OKPY>KEHHUSI OTHOCHT:

PYKOBOJACTBO NMPEANpUATHS (OTPEaesieT [eJIh U OCHOBHBIE TPEOOBAHUS K ITPOCKTY);

cdepy ¢uHaHCOB (ompeenseT O KEeTHbIE PAMKH, CIIOCOOBI U UCTOYHUKU (PMHAHCHPOBAHMUS);
chepy cObiTa (popMupyeT BaxkHble TPEOOBAHMS M YCIOBHS K IMMPOCKTY, CBSI3aHHBIE C PHIHKOM
cObITa, MOBEJCHUEM IOKYyMaTeneil U JeHCTBUEM KOHKYPEHTOB);

chepy npou3BoACTBa (CBsI3aHA C PHIHKOM CPEJICTB IMMPOU3BOJICTBA, OMPEIEISET BHIOOD
TEXHOJIOTHH, ONTUMH3AINIO MOIITHOCTEN U 3aTpar);

cdepy MaTepuanbHOro odecnedeHus (CBA3aHa ¢ pbIHKOM ChIPbsI U M0J1y(paObpuKaToB U
dopmupyeT TpeOOoBaHMS K 00ECIIEUEHHIO ChIPhEM, MaTepHalaMH 110 IPHUEMIIEMbIM LIEHaM);
cepy uHGpacTpyKTYphl (CBSI3aHA C PHIHKOM YCIIYT U BBIIBUTaeT TPEOOBAaHUS K peKiIame,
TPAHCHOPTY, CBA3H, HHPOPMALIMOHHOMY H ITPOUYEMY 00ECIICUEHHIO).

daKkTopaMu BHEITHETO OKPY)KEHUS SIBJISIOTCS:

MOJIUTUYECKHE YCIOBUS (MOJTUTHYECKAsK CTAOUIBHOCTD, OIEPKKA TPOEKTA IPABUTEIHCTBOM,
YPOBEHb IIPECTYIHOCTH);

sKOHOMHUYECKHE (PaKTOphI (Tapudbl U HAIOTH, YPOBEHb HHMISIIUN U CTAOUIBHOCTDH BaJIOTHI,
0OaHKOBCKasi CUCTEMA);

IPaBOBBIE YCIOBUS (IIPABOBOE U 3aKOHOAATEIbHOE 00ecrieYeHre NHBECTUIIMOHHON
JESITEIbHOCTH);

COLIMaAJIbHBIE YCIOBUS (COLMOKYIBTYPHBIE U AEMOTpapHUECKUe XapaKTePUCTUKU HACEJIEHUs, €ro
OTHOIICHHE K MTPOEKTY);

uH(ppacTpyKTypa (HATMYUE U CTOUMOCTD CBHIPBS, BOJIBI, YHEPTHH, COBITOBAs CETh, TOTHUCTHKA,
YPOBEHb KOHKYPEHIIUH | TIp.); 6) MPUPOTHBIC H KITMMATUIECKHE YCIOBUSI.

3anmaveil ympapIsIOMIEro TPOEKTOM SIBISIETCS aHAIM3 M YUeT BCEX 3HAUUMBIX (DaKTOPOB
okpyxeHUs. Takum 0O0pa3om, yrpaBieHHE TPOSKTaMH MPECTABISET COOOU OIpeieieH e,
YCTAQHOBJICHHE, PETYJIMPOBAHUE U PA3BUTHE CBSI3EH MEXKy SJIeMEHTaMU IIPOEKTa,
00eCTIeYnBarOIINX JOCTH)KEHUE ITOCTABJICHHBIX TEPEl IPOSKTOM IITICH.

Jlyis ycrienmHoi peanu3aiuy MpoeKTa BaKHO, YTOOBI JIF000H UjieH KOMaH bl TOHUMAJT, YTO
MIPOMCXOUT B IPOEKTE, KaKHe eMy HEOOXOJMMO BBITTOJIHATH 3a/1a4d M KaK 3TH 3a/1a9d MOTYT
HOBIUATH HA MPoeKT. OCHOBBIBASICH HA ATOM MH(OpPMAIMH, KOMaH/a TPOEKTa CMOKET COO0IIaTh
0 BO3HUKAIOMIMX TPYIHOCTSIX M U3MEHEHHSIX, IPeIaraTh PeIIeHHUS.

CucTeMHBIH MOIX0/, CUCTEMHAasi METO0JIOTHsI, CACTEMHOE TIPOEKTUPOBAHUE OTPAXKAIOT
peaibHBIH Mpoliecc UHTETPUPOBAHUS 3HAHUN U IEITEIIbHOCTH, HAYKH U COLIMAIbHOM MPaKTUKU
B IIPOEKTHOH KynbType. B QyHKINH yIpaBIsionero npoeKkTa BXOAT: TUTAHUPOBAHKUE, KOHTPOJIb,
aHaJIN3, IPUHATHE PelIeHUH, OI0KETUPOBAaHUE, OpraHU3aIUs OCYILIECTBICHUS MPOEKTa,

© PI'YTHUC



28|  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 38 uz 65

MOHHUTOPHHT, OLIEHKA, OTYETHOCTH, SKCIIEPTH3a, IPOBEPKA U MIPUEMKA, OyXTaJlITepPCKUl 1
YIIPABJICHYECKUH yU4eT, aAMUHUCTPUPOBAHHUE.
TpeGoBaHus — 3TO paMKH, B KOTOPBIX Peaiu3yeTcs MPOEKT, HalpUMep paMKH 3aKOHa,
II0JIO’KEHHE O KOHKYpPCE MTPOEKTOB U npouee. OkugaeMblii pe3yabTaT — 3TO IPEAIoIaracMblil
UTOT peajn3aluu npoexta. Pe3ynabTar qomkeH ObITh peaibHbIM, JOCTHKUMBIM B YKa3aHHBIE
CPOKH U C MCIIOIB30BaHUEM ONPEeIEHHOTO Habopa pecypcoB. s Hanboee BepHOH
(bOpMYIMPOBKHU 0KUAAEMOT0 pe3yibTaTa HE0OOXO0IMMO MMPOU3BECTH €T0 MPOEKIIHIO Ha
enraeMyto npobiemy (puc. 3).

Brinenenue nmpobiaemsl,

pabota ¢ 3aka3oM

ITocTaHnoBKa 1eneH, TUTIOTE3HI,
3a/1a4yy, IIIAHUPOBAHUE

Peanuzanus npogykra

Odopmienne 1 mpeIcTaBICHNe
pe3yIbTaToB

Peduiexcus 06pazoBaTeIbHBIX

Pe3yIbTaTOB

Puc. 3. Luxn sorcuznu npoexma

Jlns ananusa cpeAcTB, KOTOpbIe HEOOXOAUMBI JIJIsl TOCTHXKEHUS 1IeNiel | MO/LeNel MpoeKTa,
OCYIIECTBIISIETCS CTPYKTYpHU3AIUS PECYPCOB PATUUHBIX THIOB. MlepapXuuecku moCTPOSHHBIH
rpad puxcupyetr HeoOX0IMMBIE HA KaXKIOM YPOBHE PECYPCHI JJIs peau3aluy MPOoeKTa.

3amanus

JJIst TepeurCIICHHBIX HUKE MMPOESKTOB BBITIOJHUTE CIISIYIOIICE.

PazpaboraiiTe onTUMaNbHBIN )KU3HEHHBIN MK, OXapaKTEPU3yHTE €r0 OCHOBHBIE CTATUU.
Omnpenenure 00JaCTh MPUMEHEHHSI IPOCKTA, HAMETHTE PEIICHNE OCHOBHBIX 33]1ad.
Omnpenennte BOZMOXKHBIX YIaCTHUKOB MPOEKTA, IEPEUUCIUTE UX HHTEPECHI.
[Tepeunciure BHENIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIC MOTYT IOBJIHUATH HA ITPOCKT.

TeMbl MpOEKTOB:

[TpoextupoBanue «UucToit KOMHATBD I paOOTHI ¢ 0COO0 YUCTHIMH MaTepHalaMHu.
Opranu3anys ”HHOBAIITHOHHOTO MTPOW3BOICTBA TOJYICHHS TEPMOOTHECTOMKIX TKaHEH.
Opranuzanys HHHOBAIIHOHHOTO MPOU3BOICTBA TEXHUUYECKOTO yriepoaa Ha 6aze OO0
«OMCKTEXyTIIepOa».

Opranuzanys HHHOBAIIHOHHOTO MPOU3BOJICTBA IIMH IS JIETKOBBIX aBTOMOoOwMIIeH Ha 6aze [TAO
«OMCKIIMHAY.

JomarmHee 3agaHue
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BHyTpu koMaHAbI HEOOXOAUMO ONPEAETUTH PO KaXKI0ro yyacTHUKa. OO0CHOBATH
aKTyaJIbHOCTh paHee BHIOPAHHON TEMBI IPOEKTA C y4ETOM (PaKTOPOB OKPY>KEHHS IPOEKTA.
st cBOETO paHee BBIOPAHHOTO ITPOCKTA BBIMOJIHUTE 3aianust 1—4. 3anonHuTh Tad. 3.
Tabauya 3 B3anuMoaelcTBHe OCHOBHBIX COCTABJISIIOIINX NMPOEKTA

[Inanupyemsiidi | Otan

o
N oomexr (xapakTepHucTuKa)

3anaua Heo6xonumsie pecypcbl

1

2

KoHTpoiibHBIE BOIPOCHI

Uto Takoe KU3HEHHBIN LUK MpoeKTa?

KakoB cMbICIT iefieHus] BpeMEHHU CYIIECTBOBaHUS MPoeKTa Ha (a3bl?

[To xakuM pHU3HAKaM MOYKHO OLIEHUTb I10JIE3HOCTh IPOEKTA JJIsl OpraHu3anuu?

Y4acTHUKH MPOEKTa, X QYHKIIUU U TIOJTHOMOYHSI.

Ha ocHoBanuu yero ocyuiecTBisieTcs INIaHUPOBAHKUE MOTPEOHOCTHU B pecypcax?

[IpuBenuTe npumep npoiecca MIaHUPOBAHUS PECYPCOB.

Ipaxtuyeckoe 3anstue Ne 4 OPCAHUBALIMS [TPOEKTHOM JJESATEJIBHOCTU
Ocnosnvle onpedenenun IliianupoBaHue MPoeKTa COCTOUT:

B OIIPEJICIICHUH LIEJIeH U CITIOCOOOB MX JOCTHKEHHSI HAa OCHOBE ()OPMHUPOBAHUS KOMILIEKCA padoT
(MeponpusATHil, 1efcTBUIl), KOTOPbIE JOJKHBI OBITh BBIMOJIHEHBI;

B BbIOOPE HY)KHBIX I 5TOTO METOJIOB U CPECTB, a TAKXKE PECYpPCOB:

B COIVIACOBAHUU ACUCTBUI OpraHU3alUil — yYaCTHUKOB IPOEKTA.

Bexu npoexTa — KJIr04eBbI€ 3TaIbl peanusanuu npoekra. Ctpykrypa pazouenus pador (CPP) —
uepapxuuecKas CTpyKTypa IOCIEA0BaTENbHON JEKOMIIO3UIIMN ITPOEKTA Ha MOAIPOEKTHI, TAKEThI
paboT pa3InYHOrO YPOBHS, MAKEThl AETAIbHBIX padoT.

CrpykrypHas cxema opranuzanuu (CCQO) — onucanue opraHu3allMOHHON CTPYKTYPBI,
HE0OXOIUMOM ISl BHIIOJIHEHUS paboT, onpeaeneHHbIX B CPP.

Cucrema (0T Jp.-Tped. — 11e€70€, COCTABICHHOE U3 YacTeil; coeIMHEHHE) — MHOXKECTBO
AJIEMEHTOB, HaXOIALINXCS B OTHOIICHUSX U CBS3SX JPYT C IPYroM, KOTOpoe o0pa3yer
OIPEAEIEHHYIO LIETIOCTHOCTb, EUHCTBO.

CucreMHBIH MOAX0/A — HANpPaBJIE€HUE METOI0JIOTMH Hay4YHOTO MIO3HAHUS, B OCHOBE KOTOPOI'O
JIEKUT pacCCMOTPEHHE 00BEKTa KaK CUCTEMBI.

Kpurnyeckuii nyrb — 3T0 MAKCUMAJIBHBIN O MPOIOJKUTEIBHOCTH TOJIHBIN IIyTh B CETH.
PaboTsl, nexarniye Ha 3TOM MyTH, TAKXKE HA3bIBAIOTCS KPUTHUECKUMH.

ITosHblii pe3epB BpeMeHH MJIH 3aM1ac BpeMeHHU — PA3HOCTh MEXK/Y AaTaMU MO3HEr0 U
paHHEro OKOHYaHUH padoTHI.

JAunarpamma I'anTTa — ropru3oHTaNIbHAS JIMHEHASA [UarpaMMa, Ha KOTOPOW 3aja4u TPOEKTa
IIPEJICTABIISIFOTCS IPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOLUMUCS JaTaMu
Hayaja U OKOHYaHUS, 3aJIep’KKaMU U, BO3MOKHO, PYTHUMU BPEMEHHBIMU ITapaMeTPaMH.
TeopeTnyeckue cBeIeHUSA

DneMEeHTHI IpoIecca OpraHU3alluu MPOEKTHOM JesTeIbHOCTH 03HAYatoT cleayoliee (puc. 4):
BXO/JI: IOJITOTOBKA K TPOEKTUPOBAHMUIO;

BBIXOJ: P€3YJIbTaThl IPOCKTHUPOBAHMUS;

YIPaBJICHHUE;

pecypchl (MeXaHu3M): MaTepHalibHbIC, ((MHAHCOBBIE U TPYAOBBIC, 0OecreunBaroniue GakTopbI
nporecca.
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VYnpasnenue

[Ipomecc opranuzanuu
MPOCKTHOM JESITEIIbHOCTH

Bxon Breixon

Pecypcenl

Puc. 4. Cxema npoueccHOro rmoaxo/1a Ipyu Opraiu3alii MPOEKTHOHN NeATENbHOCTH
OcHoOBHBIE 3TaIlbl IJIAHUPOBAHUS IPOEKTA IIPECTABIEHBI HA PUC. 5.

[Iporuo3upoBanue
Ouenka [Touck Ananu3 dopmupoBaHue
aJlbTEPHATUB albTEPHATUB npobiem uenen

Puc. 5. OcHOBHBIE 3Tanbl IIIAHUPOBAHUS MPOEKTA
CucTeMHBIH OIX0/ ONpeiesieT OCHOBHbIE XapaKTepUCTHKH. [IpoeKThl MOTYT OBITH
pa3Ho00pa3HBIMU, MHOTOIJIAHOBBIMU. O/THAKO OHM UMEIOT CHEU(PUUECKIE XapaKTEPUCTHKU:
pa3oBOCTh;
YHHUKAJIbHOCTB; — PE3YJIbTaTUBHOCTh; — MHHOBALIUOHHOCTb.
B cBo0 ouepenib, CUCTEMHBIN MOAXO0 MTO3BOJISIET CIUIAHUPOBATh U PEATU30BaTh MPOEKT, NCXOIS
U3 TPEX TJIaBHBIX BOIPOCOB:
CKOJIBKO BPEMEHHM 3TO 3aiMET;
BO CKOJIBKO 3TO 000MIeTcs;
COBIIAJIET JIU KOHEYHBIN pe3yNbTaT ¢ paHee HaMEUEHHBIM.
Pa3noxxuth C0XKHYIO 3a/1a4y Ha psJ MPOCTHIX, HO B3aUMOCBSI3aHHBIX 3aj1a4, IPEICTaBUTh €€ B
BUJIE MEPAPXUYECKON CTPYKTYPBl MOXKHO C IIOMOIIBIO METOAA JEKOMIIO3ULMHU (pHC. 6).
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ITpoekr
Yacrp npoekra 1 YacTh npockTa 2 Yacts npockta N
XapaKTepUCTHKH
paGor
TexHonor vaecKuii TexHomornieckuit o TexHomornyeckuii
KOMIUTEKC padoT 1 KOMIUICKC padoT 2 KOMIUICKC padoT N
P Cocrap 1 0Onem YKpynHEeHHbIE Y KpyIIHCHHBIE VEpynHEHHbBIE
CronmocTs BHBI padoT 1 BH/IBI paGoT 2 BH/IBI paboT N
v Marepuassl
v OGopy/loBaHHe
v UcnonHuTeu v v
v Texnonorus JerabHast Jetanbuas JletanpHas
v B3auMOCBsI3H padorTa 1 pabota 2 pabora N
v A4
Epunuynas Eauuynas S E quumvmast
paboTa 1 padoTa 2 padora N

Puc. 6. Cxema npuMeHEHNS METO1a IEKOMITO3ULINN

[ToaroroBka K MpOEKTHON AESITENLHOCTH OCYIIECTBIISIETCS MO CYLIECTBYIOIIEMY
(pa3paboTaHHOMY) M YTBEPKJICHHOMY IUIaHY IPOSKTHUPOBaHUA. BRIXOAIIMMH TapaMeTpaMu
ABIIAIOTCS: ONpPEEICHNE LENIN TPOEKTa, TUOJIOTHUECKUEe TPU3HAKU IIPOEKTa, pa3paboTka
Oro/KeTa U OIIeHKa KauecTBa MPOeKTa, (PaKTOPbl IPOSKTHOM 1A TEIbHOCTH, OCHOBHBIE
TpeOOBaHUS K UCIIOJIb30BAaHUIO METOIA MPOEKTOB.

3aganue

ITo mpencraBneHHoi quarpamme (puc. 7) paccuuTaite KpUTUYECKUN MyTh IPOEKTA.
Ilpumeuanue: Ha mpuBeIeHHOM TIpUMEPE CETEBOM TUarpaMMbl KaK/1as BEpIIMHA 0003Ha4YEeHA
KPYXXKOM C JIpOObIO BHYTPHU: YHCIUTENb O3HAYaeT HoOMep padOoThI 10 MPOEKTY,
IIPOMapKUPOBAHHBIN B aji(paBUTHOM IMOPSJIKE, 3HAMEHATEIb — MPOI0JKUTEIbHOCTD BBITOJIHEHUS
paboT BO BpEMEHHBIX €IMHUIIAX (HanpuMep, HeJenu). Beinonnenue HeKOTOphIX padoT
HEBO3MOKHO 0€3 NMpeABapuUTENIbHOIO 3aBEpIICHUs IPYTUX: HanpumMep, padota F HeBo3mMoxkHa
0€3 OKOHUYaHMs MTPEIIECTBYIONMX padoT A u D; 11 BbimonHeHus padboTsl L Heo6xo1umo
3aBepuienue 3tanoB E, F, H, I, J u K.
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Puc. 7. CereBast tuarpamMmma npoeKTa

JlomaiHee 3aianue

CocTaBUTh CTPYKTYPHYIO CXEMY OpTaHM3alliy BaIllero MpoeKTa 1 000cHOBaTh ee. [loctponuts
CETEBYIO IMarpamMMy, a TaKke pacCUuTaTh KPUTHUECKUI ITyTh CBOETO MPOEKTA.

KoHTposbHbIe BOIPOCH!

KakoBa mesnp miaHupoBaHus MpoeKTa?

Kak onpenensitoTcss OCHOBHbBIE BEXH MPOEKTa?

Kak B ruraHupoBaHUM POEKTOB UCIIONB3YETCS IPUHITUI UEPAPXUHU?

Jlnis uero HeoO6xoIuMa CTpYKTypa pa3ouenus padbot?

Ot yero 3aBUCHUT ypoBeHb AeTanu3zanuu CPP?

YTo MOKET BBICTYNAaTh OCHOBaHMEM jekommnozuuuu CPP?

3aueM HeoOXoAMMa CTPYKTYpHasl CXemMa OpraHu3aluy npoekra’?

Ha kaxue pa0OoTbl, mpex/ie Bcero, He00X0AuMo 00paTUTh BHUMAHUE C 1IeJIbI0 COKpaIeHHs
CPOKOB peaj3aluy IpoeKTa?

B yeM 3akitouaercst cxema mpoIecCHOro MoX0Aa MPHU OpraHnu3alluy MPOEKTHON JeATeIbHOCTH?
Kakwue 351eMeHThI BXOJAT B pab0Uyr0 CXeMy OpTaHH3aliy M pean3a-Iud MPOSKTHOH
NEeATEILHOCTH?

Ilpakmuueckoe 3anamue Ne 5 Texnonocuu eedeHus npoeKmMHoN 0eamea1bHOCmu
OCHOBHBIE OTIpEIEICHUS
TexHo10rusi MPOEKTUPOBAHMUS — COBOKYITHOCTh METO/IOJIOTHU U CPEJICTB MPOEKTUPOBAHUS, a
TaK>XK€ METOJIOB M CPEJICTB €r0 OpraHu3aiuu (yrnpapieHHue MPOLIECCOM CO3/IaHUs U
MOJICpHU3AITUN TTPOCKTA).
Juarpamma UcukaBbl — METO/1 BBISIBJICHUS IPUUMH HEYAOBIETBOPUTEIHHOTO COCTOSHUS
KaKWX-TO Y)K€ CYIIECTBYIOIIUX OOBEKTOB.
Metoa «mopgosornyeckoro suuka» [IBUKKH — MOCTpoeHHe TaOIUIIbI, B TPABOM CTOJOIIE
KOTOPOM MepeuncisitoTcsl PyHKIHMOHATbHBIE Y3JIbl, @ B CTPOKaX, HAIPOTUB KaXKA0I0 y3Ia,
MEPEUUCIIAIOTCS BAPUAHTHI €T0 MOCTPOCHHUS.
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TeopeTrueckue cBeCHUS
O} PeKTUBHOCTD U KAYECTBO TEXHOJIOTHIECKOTO MPOIEcca MPOCKTHPOBAHUS 00YyCIaBIMBAIOTCS
YPOBHEM €r0 OPraHu3alMOHHOT0, METOINIECKOr0, MATEPHUATbHO-TEXHHUECKOTO U KaJPOBOTO
oOecrieyeHui.

OcHoBHbIE ()aKTOPHI TEXHOJOTHUH MPOCKTUPOBAHUS U MX BIMSHHE Ha KOMIOHEHTHI KQUueCTBa
MPOEKTHOM MPOAYKITUHU MPEACTABICHBI HA PHC. §.

DaKTOpPHI TEXHOJOTHH MPOEKTHPOBAHUSA

COCTaB U MOCIEA0BATEIHHOCTh MIPOBEACHUS MPO- — MUMEHEHUE CPEACTB MEXaHU3AIUU EKTHBIX
pabor;
METO/IbI pa3pabOTKU U MPUHATHE TPOEKTHBIX U ABTPMATHU3ALIUU TPOEKTUPOBAHNUS;
peueHui; — TEXHUYECKUHI YPOBEHb KOIIUPO-
KPUTEPHUH U METOJIBI OIICHKU Ka4eCTBa MPOEKT- BaJIbHO-MHOKUTEIHHON 0a3bl; HBIX PELICHUII;
DOBEM, COZIEp>)KaHUE U JOCTOBEPHOCTH UH(DOP- — TEXHOJIOTUYECKAsl TUCIUTUINHA UC-
Maluu AJsl IPOEKTUPOBAHUS; MOJIHEHUS pa00T Mo POPMHUPOBAHMUIO,
TPUMEHEHHE CPEJICTB aBTOMATU3AIMH [TPOEKT- KOMUPOBAHUIO U PA3MHOKEHHIO IIPOHBIX padoT;
KBATU(PUKAITMOHHBIN YpOBEHb TPOSKTUPOBIIIHU - eKTHQI TIOKyMEHTallUu;
KOB; — HOPMOKOHTPOJIb JOKYMEHTAIUH.
[EXHOJIOTHYECKasl TUCIUILINHA TPOEKTUPOBA- us

| |

KauecTBo npoekTHbIX pemiennii  KauecTBo IpoekTHOM
Ka4eCTBO MPOAYKIUH (YCIYyT) U 00beMbl IPO- AOKYMEHTAIMHU U3BO/ICTBA POEKTUPYEMOT0
00BEKTa; — MOJHOTA MPOEKTHOM TOKyMEHTallUN
TEXHOJIOTMUYECKHI YpPOBEHb IPOEKTHUPYEMOTO MPOU3RBOJICTBA; [0 COCTABY, 00BEMY U
COIEPKAHUIO;
AP PEKTUBHOCTH NCTIOIB30BAHUS PECYPCOB, 3a- — HATYHE OIMOOK B JOKYMEHTAIMU; TPaT Ha
DKCILTyaTallUi0, PEMOHT, pEKOHCTPYK- — COOTBETCTBHE HOPMaM MO O(POPMIIEIIHIO
MPOEKTUPYEMOT'0 OOBEKTA;
TPYAOEMKOCTb, PECYPCOEMKOCTh CTPOUTENBCTBA ~ HHI) IIPOEKTHOM TOKYMEHTALINH;
00BEKTA; — KAYeCTBO rpahuyecKoro UCTIOIHEHHS — SKOJOTMYECKH, COLMAIbHBIN, 3CTETUYECKUN
YPOBHH MIPOEKTHUPOBAHUS 00bEKTA. MOJJIMHHUKOB U KO[TUHN TOKYMEHTALIUH.

Puc. 8. @akTOpbI TEXHOJIOTHH POEKTHPOBAHUS

Huaepamma Hcukasol, KOTOpYIO 3a ee GopMy TaKKe HA3bIBAIOT «PBIOUI CKENET», CIYKUT IS
MIPEACTABJICHUS CBS3EH MEX Iy IPUUYUHAMHE MPOOJIEM U OIpeiesieHrs Han0oJiee 3HAYMMBIX CPeIn
HuX. Jluarpamma mo3BosisieT B JOCTYMHON (hOopMe CUCTEMaTU3HPOBATh OCHOBHBIE TIPUYNHBI
aHAJM3UPYEMBIX TTPOOJIEM U BBIICTUTh CaMble CyIIeCTBeHHBIC. [Ipr mocTpoeHN AruarpaMmMbl
JTOJIKHBI BBISIBIISITHCS U (DUKCHPOBATHCS BCe (DAKTOPBI, TaKe T€, KOTOPHIE KaXKYTCS
He3HaunTenbHBIMU (puc. 9). [Iponenypa neranuzamnuy 3aKaHIUBACTCS, KOT/Ia BBIICIISIOTCS
(dakTopbl, Ha KOTOPBIE MOKHO BO3/ICHCTBOBATH, MU (DaKTOPHI, HA KOTOPBIE HEb3s
BO3JIEHCTBOBATH, T. €. HAXOALIUECS BHE 30HBI BIUSHUA.
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Puc. 9. lnarpamma Vcukapbl
Tlouck pewenus npobrem memooom «mopghonozuueckozo awura» Lleuxku. Meton
«MOP(OJIOTUYECKOTO AIUKa» peanusyercs B Tpu dTana. Ha nepom 3tarie co3gaBaeMblii OOBEKT
pacuwiieHsieTcs Ha BakHelue GpyHKIMoHanbHble y3iibl. Hanpumep, eciny npoekTHpyeTcs oXo,
TO B Ka4eCTBE er0 (DYHKIIMOHAIBHBIX Y3JI0B MOTYT BBIIEISATHCS: MAPIIPYT, YYACTHUKH, CTIOCOOBI
JBYDKEHUS, MMTaHKUE, CIIOCOObI IPUTOTOBJICHUS MUK, 000opynoBaHue u ap. Ha Bropom stame
OTIPENeNAIOTCS AIbTEPHATHBHBIE BAPHAHTHI MOCTPOSHHSI (PYHKIIMOHAIBHBIX Y3710B. Ha TpeTbem
3Tare CTPOUTCS «MOPQOJIOTHUECKUI SIIUKY», ONPEIEIIIONINI BO3MOKHbIE BApUAHThI
noctpoerus o0bekTa. B Tabi. 4 mokazan «mopdosnorndeckuii AmuK» L{BUKKY MpH pereHun
CO3J1aHUs LIKOJILHOTO MY3€sl.

Tabauya 4 Mopdoaornieckuii aHaJIu3 00beKTa

[Tapametpsl N
Bapuants! periennit
C03/71aBaeMoro o0beKTa
My3eirkeno3uius Myseiitmacrepckast Myszeitnabopatopus Myzeii- k1y6
Kanp myzest
Otnenst Onun JBa Tpu Yertsipe
Yronku B kKabHHETaxX Yronku B kabMHETaX B otnensHomM
Pasmerenne W B IUTIOC B KOPUIOPHBIX B ornensHOM MOMEIICHHH,
9KCTIO3UIMU KOPHIOPHBIX BUTPHHAX BUTPHHAX HOMEIICHUT KOpHIOpax 1/ WK
yroJjkax
YT —. ITo mMepe HakomIeHUS
ITepuoanueckas - -
SKCITOSHIIAA proa 9KCIIOHATOB
[epuoamueckuii 0OMeH
Konraxtsl ¢ gpyrumn 9KCTIOHATAMH,
UIKOJIbHBIMU ABTOHOMHBIH MpOBEJICHHE KycroBoit -
SKCIO3UIHSIMA COBMECTHBIX
MEPONPUITHH
3aoanue

Kaxxnmass komanma 1yist CBOETo MPOeKTa COCTaBIIsIeT quarpaMmy Vcukassl.

JomarHee 3a1anue

Kaxoif komaHie He0OX0MMO /7151 CBOETO MPOEKTa MPOBECTH MOP(HOIOTHUECKUN aHATIH3
MPOEKTUPYEMOTO OOBEKTA.

KoHTpoIibHBIE BOTPOCHI
Kakue pakTopsl TEXHOJIOIHH TPOSKTUPOBAHUS BBl 3HaeTe?
B 4em 3akirodaercs ONTUMHU3UPOBAHHAS MOJENb TEXHOJIOTMH TPOCKTUPOBAHMS?
Kakue cragum BKIIOYAET CXeMa yIpaBIeHHUs Ka4eCTBOM IIpOeKTa?

Kakue kpurepun 3(ppeKTUBHOCTH OLIEHKH Ka4eCTBa IPOEKTOB BbI 3HaeTe?
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Kakune Bunp1 B3auMoIelicTBUS BEI 3HacTe?
Kakue ocHOBHBIE (aKTOPBI, HEOOXOIUMBIE JUIS TPOTEKAHUS UH()OPMAIIMOHHOTO
B3aUMOJCHCTBUS, BBl 3HaeTE?

Ilpakmuueckoe 3anamue Ne 6 Ynpaenenue padbomamu no npoekmy

OcHoBHBIE OIIpeAEICHUS

Pabora onpenensercs Kak COBOKYITHOCTh B3aUMOCBSI3aHHbBIX JEHCTBUI, HAIIPaBICHHbBIX Ha
JIOCTH>KEHHE JKEJTAeMOT0 Pe3yJibTaTa 3a HaMEUeHHBIN (3a/1aHHbIN) HHTEPBaJI BPEMEHH.

O0beM padoThbl MOXKET BHIPAXKATHCS B Pa3HBIX BEIMYMHAX: TPYAOEMKOCTH,
MIPOJIOJDKUTENBHOCTH, CTOUMOCTH U T. II.

I[InanupyeMasi noTpedHOCTH B pecypcax onpeesieTcs Ha OCHOBAaHUU TOT0, KaKHe PECYPChl U
B KaKUX KOJIMYECTBAaX JOJKHBI OBITh UCIIOJIB30BAHBI JIJISl BBITIOJIHEHUS pa0OT MPOEKTA.
IIpoaoaxuTeIbHOCTH PA0OTHI MOXKET OBITH OMNpE/ielieHa U3 €€ 00beMa U MPOU3BOJUTEIHLHOCTH
pecypcoB, TpeOyIOIMXCs )i €€ BBIIOJIHEHHUS.

[Tox eTpykTypoii padoThl 0APa3yMEBAIOTCS KOMIIOHEHTHI WITH MapaMeTPhl, ONPEICIISIONINE €€
XapaKTEPUCTUKH B MPOEKTE.

CBo000HBII pe3epB onpeenseT BpeMs, Ha KOTOPOe MOKHO 33/IepKaTh BBITIOJIHEHUE padoT, He
M3MEHSS paHHETo Hadaia Bcex nocienyonmx pador. IloaHblii pe3epB onpenenser:

— BpeMsi, Ha KOTOPOE MOKET OBbITh 3aJiepKaHO BBIMOJIHEHHE PabOThl 6€3 U3MEHEHUS
MIPOJIOJKUTENLHOCTH;

— CPOKH OKOHYAHHMSI BCETO MPOEKTa (Pa3HOCTh MEX/y MO3IHUM U PaHHUM CPOKaMU OKOHYAHUS
paboThI);

— (hakTHUECKME HAYANIO U OKOHUAHUE — (DaKTHUUECKHEe AAThl HaAYala U OKOHYaHUS OTJENbHOMN
paboTHL.

IIpou3BoauTEIBHOCTH TPY/AA — IUIOJOTBOPHOCTh, IPOAYKTUBHOCTH ITPOU3BOACTBEHHOM
JeSITEIbHOCTH JIFOJIEH, T. €. CHOCOOHOCTh KOHKPETHOT'O TPY/a CO3aBaTh B €IMHUILY pabodero
BPEMEHHU ONPEIETEHHOE KOJIMYECTBO MPOTYKIIUH.

CTOMMOCTHOM MeTO/ — KOJIMYECTBO MPOAYKIIUHU, YIUTHIBAEMOE 0 CMETHOW CTOMMOCTH HJIN
JIOTOBOPHOM LIEHE.

HarypanbHblii MeTO TPON3BOIUTEIHFHOCTH TPY/1a MO3BOJISIET OMPEIETSATh BEIPAOOTKY pabodmx
1o npodeccusM B HaTypaIbHBIX MMOKA3aTENAX M0 BUAaM paboT (B KyOMUECKHX METpax
KUPIIUYHOMN KJIaAKW) JIMOO0 B IIEJIOM B €IMHUIIAX U3MEPEHUSI KOHEYHOTO MPOIYKTa,
MPUXOAIIETOCS Ha OAHOTO padoTaroIero (B KWJIOMeTpax TpyOoompoBoaa).

HopMmaTuBHBIi MeTO N3MEpPEHUs MPONU3BOIUTEIHFHOCTH TPY/1a MTOKA3hIBAET COOTHOIIICHHE
dakTUYECKUX 3aTpaT Tpy/la Ha OMpEeIeIeHHbII 00beM paboT ¢ 3aTpaTamMu TpyJa,
MOJIaraloIIUMHUCA [0 HOPME.

TeopeTnueckue cBeICHUS

Mertoas! ynpaBiieHus TUIAHUPOBAHUEM PECYPCOB CBOJATCSA K METOJIaM, TO3BOJISIOIIUM
ONTUMAJIFHO MJIAHUPOBATh MOTPEOHOCTD U pACIIpe/ie]ICHHE PECYPCOB MEXAY paboTaMu.
Bo3moxHBI cuTyaluu, Korja pecypchl, Ha3HayaeMble Ha KOHKPETHYIO paboTy, SBISIOTCS
OCHOBHBIM (PaKTOpPOM, OTPEAEIIAIONINM CPOKU €€ Hauaia U OKOHYaHus. B aToM ciiydae
COCTaBIISIIOTCSI COOCTBEHHBIE PECYPCHBIE KATECHIAPH, COTIIACHO KOTOPBIM OCYIIECTBISETCS
BBITIOJTHEHHE Pa0OTHI.

[Tpu Ha3HaueHUU paboTaM OrPaHUYEHHBIX PECYPCOB HEOOXOAUMO YUUTHIBATH UX MPEIEIbI
noTpedieHus, UTO B JaIbHEHIIIEM MO3BOJIUT MPOBOIUTH aHAU3 MPOdUIIeii UX UCTIOIB30BaHUS.
Cy1uiecTBylolMe TporpaMMHbIe MPOAYKTHI JUIsl KaJe€HAApPHO-CETEBOT0 MJIaHUPOBaAHUS
MOJJEP>KUBAIOT OT OJHOTO JI0 IBYX MPEAEIOB MOTPEOICHHS: HOPMAJIbHBIA U MaKCUMAaJIbHBIH.
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HopmanbsHblii ipeies moTpedaeHns XapaKTepU3yeT TO KOJIMYECTBO pecypca, KOTOPOe MOXKET
OBITH MMpeaAOCTABJICHO IJId BBIIIOJITHCHUA pa6OTBI I[P HOPMAJIbHBIX YCJIOBHAX B CAWMHULY BpPCMCHU
(HampuMep, sl pabOTHHKA ATO 8 YETIOBEKOYACOB B JIeHb). MaKCHUMAIBbHBIN MTpe/el
noTpebIeHUsT XapaKTepU3yeT TO KOJIMYECTBO HCIIOJIb30BAHMSI PECypca B IMHUILY BPEMEHH,
KOTOPOE MPH JIOMOJIHUTEIBHBIX 3aTpaTax MOXKeT ObITh 0OecreueHo (10—12 yenoBeko4acoB B
JICHB).

[Tpu ananu3e npoduei UCTIONB30BaHUs OTPAHHYCHHBIX PECYPCOB ONPENENISIETCS] COOTBETCTBHE
MEXy TpeiesiaMu UX MOTpedIeHus (BO3MOKHOCTHIO) U IOTPEOHOCTHIO JIJISl BBIMTOJTHCHUS
paboThl. B psinie ciydaeB BOSHUKAET PECYPCHBIM KOHIIUKT, KOT/Ia HTOTPEOHOCTh B KAKOM-JIN0O
pecypce MpeBhIIIaeT ero MAaKCUMAIBHBIN Tpeiesl ToTpedieHus (Hanpumep, 0OJTHOBPEMEHHO
BBINOJIHSIEMbIC PA0OTHI UCIIOJIL3YIOT OJIMH U TOT KE PECypC).

I[J'ISI OINITUMHU3AIMU PACHIPCACICHUA PECYPCOB U, B HACTHOCTH, pa3pCICHUSA PECYPCHBIX
KOH()JIMKTOB UCIOJIB3YOTCS METO/IbI BHIPABHUBAHUS, KOTOPBIC YUUTHIBAIOT TIPEICIIBI
noTpeOJICHUST PECYPCOB | IMO3BOJISIOT MCIIONB30BaTh HX Harbolee 3¢ GekTBHO. BripaBHUBaHUE
PECYpCOB YCTpPaHSIET TMKU B X UCIIOJIH30BAHUU M YCTAHABJIMBACT YPOBEHD UCIIOJIh30BAHUS
HIDKE MaKCHMAaJIBHOTO TIpeJieNa, CMeNIasi BRIIIOJTHEHNE HEKOTOPBIX padoT Ha OoJiee mo3aHue
JIaThI.

Kak IMpaBHJIO, UCIIOJIB3YIOTCS CICAYIOIIHNE METOAbl BbIpABHHUBAHU A

HOpMaJIbHOE — Pa0oTa IUIAaHUPYETCsI Ha OoJiee MO3HHI CPOK 3a CUET pe3epBa BPEMEHH 10
HOSIBIICHHSI HEOOXOAUMOTO KOJIMYECTBA Pecypca;

pa3buenue — paboTa pa30UBaeTCs Ha HECKOJIBKO YacTei, JIIsl BBIIOJHEHUS KaXKI0M U3 KOTOPBIX
HE0OX0aMMO TpedyeMoe KOJTUYECTBO pecypcea;

pacTsbKeHHE — YMEHbIIIEHHE MHTEHCUBHOCTH MCTIOJIB30BAHMSI pECypca 3a CUeT YBEeIMUeHHUs
MPOJIOJKUTEITLHOCTH PAOOTHI;

ckarue (B ciydae u30bITKa pecypca) — YMEHBIICHHE MPOIOIKUTEILHOCTH BBITIOTHEHHS paOOTHI
3a CYET YBEIMUCHUSI MHTCHCUBHOCTH HMCIIOIB30BAHMSI pecypca.

O¢ddexTuBHOE yIpaBIeHUE BpEMEHEM CBS3aHO C IOCTHXKEHUEM Pe3yIbTaTOB JAEITEILHOCTH.
Cxema J1eTenbHOCTH C OpUEHTallMel Ha pe3yJbTaT — BaKHBIM HHCTPYMEHT YIIPABIICHUS.

3aganue
HcxoaHas IIUTENsHOCTD MIPOEKTa, IpUBeIeHHOTo Ha puc. 10, paBHa 16 gHSIM.

Puc. 10. JnuTenbHOCTh IPOEKTA
COKpaTI/ITe JJIUTCIIBHOCTD ITPOCKTA 0 12 ,Z[HGFI C Y4C€TOM TOI'0, YTO BbI MOKCTC PACCUUTHIBATH Ha
JIOTIOJTHUTEIbHOE (pMHAHCHpOBaHUE B pazmepe He 6osee 700 pyO. [Ipu 3TOM U3BECTHO, UTO Ha
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paborax C u D nnanupyercst ©croib30BaTh pabounx oJHON Npodeccuu U KBaaupHuKaluy,
npudem padory C

OCYILECTBIISAIOT YEThIpe YelloBeka, a paboTy D — BoceMb uenoBek; CTOMMOCTb COKpaIlEHUs
JUTUTEITLHOCTH paboThl D paBHa py0./neHb; CTOMMOCTH COKpAIICHUS [UTUTEIHLHOCTH paboThl B
paBHa py0./1eHb.

OTBer npeacTaBbTe B BUJIE AMarpamMMbl ['aHTTa 1 yKakuTe paboThl HOBOTO KPUTHUYECKOTO ITYTH.
JomarniHee 3amanue

ChopmynupoBatb BUIBI pabOT 11O CBOEMY IPOEKTY M YKa3aTh UX CPOKH BBHIOIHEHUS (Tab. 5).
PaccuuTath 3amacel BpeMeHH 110 paboTaM IpOeKTa.

Tabauya 5 Buabl U CPOKM BBINOJHEHHS PadOT 110 MPOEKTY

Pabora [Ipemmectyromas paboTa CpOK BBIIIOJHEHHSI, THEH

m| Ol O ®>

KoHTposbHbBIE BOIPOCH

Uro Takoe padota? Kakas paboTa Ha3bIBaeTCsi QUKTUBHOM?

YTo MOHMMAIOT MO/ COJIEPIKAHUEM padoT?

Uto HE0OXOAMMO OTIPEACITUTh s 3PPEKTUBHOTO YIIPABIICHUS COJIEp)KaHueM padoT?
Ha ocHOBaHMM 4ero ocyIiecTBISIeTCs MJIaHUPOBAaHUE MTOTPEOHOCTH B pecypcax?
[TpuBeauTe pUMEp TpoIIecca MIIAHUPOBAHUS PECYPCOB.

Mo2xeTe 11 BBl IPUBECTH NMPUMEPBI CUTYaLlMH, KOT/1a BO3HUKAET PeCypCHBIN KOH(IUKT?
Kakue cymiecTBytOT METO/IbI BRIpAaBHUBAHUS TOTPEOHOCTH B pecypcax?

YTo MOHUMAIOT MOA CTPYKTYPOI paboThl M U3 YETO OHA COCTOUT?

[TpuBeauTe mpuMepsl (HakTOPOB MOTEPH BPEMEHH B XOJI€ PEATH3AINN TTPOCKTA.

Ilpaxkmuueckoe 3anamue Ne 7 Ilpezenmayusa npoekma
OcHoOBHBIE OIIpeETICHUS
IIpoexTHast JOKYMeHTALMA — KOMIUIEKC IOKYMEHTOB, PaCKpPhIBAIOIINX CYLITHOCTh IPOEKTa U
coJiepKalx 000CHOBAHUE €T0 1eIecO00pa3HOCTH U PeaTn3yeMOCTH.
ITacnopT npoekTa — JI0KYMEHT, COJIEPKALUIl OCHOBHBIE TEKCTOBBIE JAHHBIE U CXEMAaTHUYECKHe
U300pakeHMsI, XapaKTepU3YIOIHe TEXHUYECKOE pelIeHUe, SKOHOMHUECKYIO 11€71€CO000pa3HOCTh
U YCJIOBUSI IPUMEHEHHUSI IPOEKTA.
IMosichnTeabHas 3anucka (I13) — 370 0MH U3 Ba)KHENIINMX TYHKTOB IPOEKTA, KOTOPBI HECET B
ce0e MoJIHOE OMUCaHNe U XapaKTePUCTUKU BRIOPAHHBIX TEXHOJIOTHM, 00yClIaBIUBAIOIINX BUI U
KOHCTPYKLUIO UccienyeMoil cucteMbl. llosicHUTENbHAS 3aMucKa HEOOX0MMa JJIsl OTPAXKESHUS
uH(popMaluu 00 00BEKTE, MPUHATHIX TEXHUUYECKUX PELICHUSIX U X 000cHOBaHuUA (mpui. 1).
Penen3ust Ha MPOEKT — 3TO KPUTHUUECKUN OT3BIB, IKCIIEPTHOE 3aKIIIOYEHHE, B OCHOBE KOTOPOTO
JeKUT 00BEKTUBHBIN NMpodeccoHANbHBIN aHau3 MpoeKTa (mpui. 2).
IIpe3eHTanust — JOKYMEHT WM KOMIUIEKT JOKYMEHTOB, IPeIHA3HAYEHHBIN JIJIs IPe/ICTaBICHUS
4ero-1uoo (opraHu3aium, MPOEKTa, MPOYKTA U T. I1.) C IEJIbIO JOHECTH JI0 ayAUTOPUHU
MOJTHOLEHHYIO MH(opMaIuio 00 oObeKTe.

TeopeTnueckue cBe1eHUS
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BaxHpIM 3TanoM noAroToBKHU K 3alllMTEe MPOEKTA SIBJISIETCS MMOATOTOBKA MPE3ECHTAIIHH.
[Tpe3eHTanust — CHCTEMHBIH UTOT IESTEIBHOCTH 00YUaIOIIerocs, B Hee BBIHECEHBI BCE OCHOBHBIE
pe3ynbTaThl pabOThl HA/l UHIUBUAYAIbHBIM IPOEKTOM.

BrimonHenue npe3eHTanuii UIst 3alUThI IPOEKTa MO3BOJISAET JIOTHYECKH BBICTPOUTH MaTepHall,
CUCTEMAaTHU3UPOBATh €r0, MPEICTABUTh K 3aIUTE, IPHUOOPECTH OIBIT BHICTYIIJICHUS MEpe
ayauropuel, GopMupyeT KOMMYHUKAaTUBHBIC KOMITETCHIIUU 00Y4arOmEerocs.

Jl1s onTUMaNbHOTO OTOOPA Colep KaHMs MaTepHala paboThl B IPE3eHTAUN HEOOXO0AUMO
BBIJICJIUTH KITIOUEBBIC TIOHATHS, TEOPHH, IPOOIEMBI, KOTOPbIE PACKPBIBAIOTCS B IIPE3EHTALINU B
BUJIE CXeM, Iuarpamm, Tabiui. Ha kaxxaoMm ciaiife onpenensiercs 3arojioBOK Mo COIePKaHUIO
MaTepuaia.

OnrTuMaibHOE KOJIMYECTBO CIaiIoB, MpejyiaraeMoe K 3ammre padotsl, — 10-12.

CopepxaHue MaTepuana, peACcTaBIEHHOrO B OHOM CJIaiifie, TOJKHO COOTBETCTBOBATD
3aroJIoBKY craiija.

st opopmiieHus cllaiiioB Mpe3eHTaluy PEKOMEHTyeTCsl HCIIOIb30BaTh MPOCTHIE M1a0I0HBI 0e3
aHUMAIIH, COOII0IaTh €IMHBIN CTUIIb 0(hOpMIIEHHS BCEX Claii1oB. PekomMeHiyeTcs Ha 0 JHOM
CclIaiijie UCTOIBb30BaTh HE OOJIee TpeX LBETOB: OJUH — sl OHA, OJWH — JJIS 3ar0JIOBKOB, OJIUH —
1uist Teketa. CMeHa cllaiiJloB yCTaHaBIIMBAETCS IO MIETYKY 0e3 BpeMeHHU.

lpudr, BBIOMpaeMblii U1 TPE3CHTAIMH, JOJDKEH 00ecrieunBaTh YATAEMOCTh Ha SKpaHe U ObITh
B IIpejienax pasmepoB 18—72 nr, uto oGecrieunBaeT Npe3eHTa0eNIbHOCTh MPEACTaBICHHOM
uHpopmanuu. He crexyeT ncnonap3oBath pa3Hble HIPUGTHI B OJJHOM MPE3ESHTALINH.

ANTOpPUTM BBICTpAaUBaHUs MIPE3CHTALIMA COOTBETCTBYET JIOTHUECKON CTPYKTYpe padoThl U
OTpaKaeT MoCJeI0BATEIHHOCT €€ 3TanoB. He3aBrucHMO OT anropuTMa BhICTpauBaHUS
NpEe3eHTAIMK 0053aTeNIbHBIMU SIBJISIOTCS CIIEAYIOIINE CIaiIbl.

[lepBbIii citaii — MoJHOE HAMMEHOBAHME 00pa30BaTEIbHON OpraHU3aIiK (COTJIACHO YCTaBYy),
TeMa MPOeKTa, PaMuIus, UMsl, OTIECTBO KAXKIOTO YYACTHUKA KOMaH/IbI, (DaMUIus, UMs,
OTYECTBO PYKOBOJUTEIIS.

Crnaiig — aHanmu3 CUTYyallud, OTHOCUTEIHFHO KOTOPOU MOSBUJIACH UJIES CO3/1aTh HOBBINA MIPOAYKT.
Crnaiin — 1enp ¥ 3a7a4u NPOEKTa, CIOCOOBI pelieHus MPoOieMbl (METOIbI UCCIIEIOBAHUS).
Craii — TeopeTH4ecKoe MoJI0KeHUE, BBIHOCUMOE Ha 3allUTYy.

Craiiipl, WIUTFOCTPUPYIOIIUE ATAIBI M PE3YIIbTAThl MPAKTUIECKOH YacTh pabOTHI:
PEKOMEHIyeTCs UCI0NIb30BaTh (hoTorpadun, rpaduku, quarpaMmbl, TAOIHIIbI, XapaKTEPUCTUKH.
Crnaiiipl, 1eMOHCTPUPYIOLINE OCOOEHHOCTH KOHCTPYKTOPCKUX PELICHHUH, BO3MOXKHbIE IP(PEKThI
OT pealn3alnu IPoeKTa.

IMocnennuii caaig — «Crracu0o 3a BHUMaHHEY.

B npe3enranuu Matepuan 1enecoo0pa3Hee NpeACTaBIsATh B BUE TabJHII, MOJENe, CXeM.

Ha cnaiine ¢ pesynpTaTamMu UCCIEIOBaHMS PEKOMEHIYETCS TIPEACTABIISITE 0000IICHHBIS
pe3ysbTaThl OPraHU3alMOHHOTO JTarna Mo MpobieMe uccae10BaHus.

Ha cnaiife no pe3ynbraraM OLIEHOYHOI'O ATara MPakTHYEeCKON 4acTu paboThI cleayeT
NpPEeJCTaBUTh TMHAMUKY PE3yJIbTaTOB HCCIeI0BaHUs 10 0003HaUEHHOM Mpobiieme.

3aoanue
CocTraBbTe pELEH3UI0 HAa CBOM ITPOEKT.

JomarHee 3a1anue
[ToaroToBuTh Mpe3eHTaLIMIO MpoeKkTa. Hamucats oqHy peneH3 o Ha OJIMH U3 MPOEKTOB APYrou

KOMaH/bl (OHY PELIEH3HI0 MOT'YT TOTOBUTH 1—3 denoBeka).

KoHTposnbHbIE BOTPOCHI
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Kak npoBepUTh JTOrMYECKYI0 B3aUMOCBSA3b OCHOBHBIX CTPYKTYPHBIX COCTABJIAIOIIUX IPOECKTA?
HasoBute u oxapakrepuszyiTe BUbl IPOCKTHON JOKYMEHTALUH.

Yro BKIItOYAET B ce0s MacnopT Npoekra?

OcHOBHOE Ha3HAYEHUE [IPE3CHTALIUH.

Kakue TpeboBaHMs IPebsIBIAIOTCS K OQOPMIIEHUIO IIPOEKTa?

Kak coznaercs uccnenoBaTenbCKuil NpOeKT?

Kak co3naercs nabOpMaIrmoOHHBINA TPOCSKT?

Kak co3naercst TBOpueckuii npoext?

Kaxk cozpaercs urpoBoit mpoexT?

Kak co3naercst npakTuyecKkuii mpoeKT?

Kak opranusyercs npezeHranus npoekra?

Kak opranuzyercst 06CcyxaeHHue pe3yabTaTOB IPOSKTUPOBAHUS?

Kak onienuBaercst mpoexT?

Kak MO>XHO TIpeICTaBUTh pe3yJbTaThl MPOEKTa B rpaduueckoit popme?

Ilpakmuueckoe 3anamue Ne 8 3auwjuma npoekma
3ammTa npoekTa — 000CHOBAaHUS NPUHATHIX B IPOEKTE PELICHUI U IPOEKTa B LIEJIOM,
HaIpaBIsIeMOr0 BIIIECTOSAIIMM OPraHU3aLUAM UM 3aKa34UKY.
OuneHka npoeKkTa — 3TO NPOLIECC aHAJIM3a 3aTPaT PECYpCOB Ha pealIn3alMio IPOEKTa U
HOJYYEHHBIX Pe3yJbTaTOB, €r0 COOTBETCTBUS MOCTABICHHBIM LIEISM U OXKHUIaHUSAM BCEX
YYaCTHUKOB.
Jist 3aIUThl TPOEKTOB BEIOUPAETCSI KOMUCCHS, COCTOsIIAs U3 3—4 YenoBeK.
3amuTy NpOeKTa OCYIIECTBIIAIOT aBTOPHI MPOEKTAa B MPUCYTCTBUN KOMUCCHH. Bpems 3amuTel He
6onee 7-10 MuHyT. 3amuTa NPe3eHTALUHU IPOEKTA OLEHUBAETCS 110 KPUTEPUsIM (TIpHJL. 3).
B npouiecce 3amuTsl 00yyaronuecs 10JKHbI OCBETUTH CIEAYIOIINE BOIIPOCHI:
000CHOBaHNE BBIOPAaHHON TEMbI — aKTYaJIbHOCTb €€ U CTENeHb pa3pab0oTaHHOCTH;
LU U 33J]a41 [IPEJICTAaBIsIEMOr0 IPOEKTa, a TAK)KE CTENIEHb UX BBINOJIHEHNUS;
KpaTkoe cojepkanue (0030p) BBITOJHEHHOM paboThl, OCHOBHBIE 3TAllbl, TPYAHOCTH U IYTH UX
MIPEOOIICHHUS;
CTENEHb CAMOCTOSITEILHOCTH B Pa3pabOTKe U PEIICHUH OCTaBIEHHON POOIeMbl;
-— PEKOMEHJAINH 110 BO3MOKHOH cpepe MpaKTUUECKOTo UCIOIb30BaHUs TaHHOTO MPOEKTa.
OO0111e KpUTepUH OLICHUBAHUS MPOEKTA 3aKIFOYAIOTCS B CIEIYIOIUX MOJOKEHUAX:
IUTAHUPOBAHKE U PACKPBITHE IJIaHa, PA3BUTUE TEMBI;
c6op uHpopmanuu;
BbIOOD 1 UCIIOJIb30BaHUE MPUEMOB U METO/IOB;
aHamu3 UHPOpMaLUY;
JMYHOE Y4acTue;
IIPE3EHTALNS PE3YIBTATOB IIPOEKTA.

Bonpocwt no memam
Pazoen 1. Memooonozuueckue 0CHO8bL RPOEKMHOU 0eAMeNbHOCU.
Tewma 1. CoBpeMeHHBIE KOHIIENTYaIbHBIE MOJXO/IbI K YIIPABIECHUIO MPOEKTAMU
1. OcHOBHBIE CTAaHAAPTHI YIPABICHUS MPOEKTAMH, UX COCTAB M CTPYKTYpA.
2. CucreMa cepTu(dUKAIMK POSKTHBIX MEHEPKEPOB U OpraHU3aIUil.
3. KiroueBble MOHATHS CTaHAAPTOB MPOEKTHOTO YIPABICHUSI.
4. OTinure MPOEKTHOTO YIPABIEHUS OT TPAJULIMOHHOTO YIIPABICHUS.
5. IHCTpYyMEHTHI yIpaBi€HUS NPOCKTAMH.

© PI'YTHUC



28|  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/TBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 50 uz 65

6. Okpy>XeHue MpoeKTa.

7. OCHOBHBIE 3TaIlbl U UCTOYHUKH (DUHAHCUPOBAHUS MIPOEKTA.
8. Ocobennoctr A3 PEKTUBHON peanu3aIiy MPOeKTa.

9. MeTop! yripaBiIeHUS U OIEHKH

Tema 2. OcoOEHHOCTH YIIpaBJIEHUs 3aMHTEPECOBAHHBIMHU CTOPOHAMHU B IIPOEKTaX

1. CoBpeMeHHbIE TEHICHIIUU Pa3BUTHSI TEOPUU 3aMHTEPECOBAHHBIX CTOPOH.

2. OmnpeneneHue MNOHATHs «BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI».

3. Onpenenenue NOHITUS «BHYTPEHHUE 3aMHTEPECOBAHHBIE CTOPOHBDY.

4. ®opMUpOBaHHE NIEPEYHS 3aMHTEPECOBAHHBIX CTOPOH U OIpEEIeHHE NOPsIKa paboThI C
Ka)KIO0W CTOPOHOM, BOBJICYEHHO B MPOEKT.

5. TunoBas MOJI€NIb CTEMKXOIA0POB.

6. Martpuna «moaaep>Kka — Cujia BIUSHUSY.

7. MaTtpuua «BJIacTb — JUHAMHUKA.

8. TunoBkle MpoOIeMbl, BOSHUKAIOLINE MIPU aHATTU3€ 3aUHTEPECOBAHHBIX CTOPOH.

9. BusyanbHasi KapTHHA B3aUMOCBS3€H 3aMHTEPECOBAHHBIX CTOPOH U BO3MOXKHOCTH BJIMSHUS Ha
HUX JIUJIepa MPOeKTa.

10. Beisinenue TpeOoBaHN 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pexomenayembie ncrounuku: pasaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Pazoen 2. Ilnanuposanue u ananu3 npoeKmHol 0eameabHOCmu

Tema 3. YrpaBieHne OCHOBHBIMU OIPaHUYEHHUSIMH NIPOEKTa HA OCHOBE COBPEMEHHBIX
IIPOrPaMMHBIX KOMIUIEKCOB

. Kpurepnn ycnemsoctu mpoekra.

. Pacuér ¢puHaHCOBO-3KOHOMUYECKHX MMOKa3aTeslel U OlIEHKa YCIEIHOCTH POEKTA.
. IIpOEKTHBIN TPEYrOJIbHUK.

. Microsoft Project u paboTa B HEM.

. IHnnmanus v niaHupoBaHUE YIPABIECHUS IPEIMETHONW 00J1aCThIO MPOEKTA.

. OnpeneneHne NOHATHS «YNPABICHUE TPOJOJIKUTEIBHOCTBIO IIPOEKTa.

. Metog CPM, ero ocHOBHBIE HIeH, IPEUMYIIIECTBA U HETOCTATKH.

. CereBoe mianupoBanue. CeTeBple MOIEIH U NTPaBUIIA UX IIOCTPOECHHUS.

. [ImanupoBanue 3aTpat U PUHAHCUPOBAHHE MTPOEKTA.

10. OcHOBHBIE IPUHIUIIBI YIIPABIECHUSI CTOUMOCTBIO MTPOEKTA. |

1. Pa3zpaboTka OroxeTa MpoeKTa.

12. CTpyKTypa CTOMMOCTH IIPOEKTA U €€ OLIEHKA.

Pexomenayembie ncrounukn: pasnen 8, NeNe 1,2, 4,5, 6; 8, pazgen 9, NeNe 1-10.

O 00 1N DN KW —

Pazoen 3. Ynpaenenue npoexmnoii oeamenpvHocmu

Tema 4. OcobeHHOCTH

1. OcHOBHBIE TIOHATHUS U CTPYKTYpa yIpaBJICHUS PUCKAMHU B TPOU3BOJICTBEHHBIX MTPOCKTAX
YIPaBJICHUS pPUCKAMHU.

2. Mertozpl aHanm3a MPOEKTHBIX PUCKOB.

3. AHanu3 pucKa 1 MporHO3 €ro MOCIeACTBUM.

4. PazpaboTka TutaHa yIpaBJIeHHUS PUCKAMU.

5. DKOHOMHYECKHUE PE3YJIbTATH PUCKOB.

6. CyIHOCTh yHpaBJEHUs] pUCKAMH.

7. CylIHOCTh aHaJIM3a PUCKOB MTPOEKTA.

8. ®opMHUPOBAHKME KOHILIENTYAJIbHOW MO3UILIMKU OTHOILICHHUS! K BOBMOKHOCTSIM B IPOEKTE.
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9. BrIsiBiIeHHE BO3MOXKHOCTEMN B MPOEKTE.

10. IIpunsTHE penieHus o pealu3aluy BbISIBICHHBIX BO3MOKHOCTEH ITPOEKTA U X
COTJIacOBaHUE.

11. Ynpasnenue peanuzanneii BbISIBICHHBIX BO3MOXKHOCTEH IPOEKTa.

12. KoHTpOJIb 1 MOHUTOPUHT pealn3allii BBISIBJICHHBIX BO3MOXHOCTEH MPOEKTA.
Pexomennyemblie ucrounuku: pasnen 8, NeNe 1, 3,4, 8, 9; paznen 9, NeNe 1-10

Pazoen 4. Mexanu3m ynpasenenus npoeKmHoil 0eameabHocmu

Tema 5. Cuctemsl yrpaBieHHs IPOSKTAMH B IPOU3BOJICTBEHHBIX KOMITAHUIX

1. PexomenayemMble 3Tarbl BHEAPEHUS B OPraHU3allMN CUCTEMBI YIIPaBIEHUS IPOCKTAMHU.
2. Ouenka ¢ dekra OT BHEIPEHUS CUCTEMBbI YIIPABICHUS MPOSKTAaMHU B OPraHU3alINY.

3. Pucku nipu BHEAPEHUH CUCTEMBI YIIPABIICHUS POEKTAMH B KOMIIAHUHU.

4. IIpoeKTHBIN KOMHUTET U APYTUE KOJUIETHATbHBIE KOPIIOPATUBHBIE OPTraHbl, CBS3aHHBIE C
MIPOCKTHBIM YIIPaBJICHUEM B OpTraHU3AIIH.

5. Mepapxusi NpOEKTHBIX JOKYMEHTOB.

6. Buyrpennue ctangapThl KOMIIAHUM 110 YIIPABIECHUIO MPOSKTAMH.

7. HopmaTtuBHas 6aza B METOI0JIOTHH.

8. BeiOop mporpaMMHOTO 00eCTICUeHUS JJIsi aBTOMATH3AIIMH ITPOIIECCOB 110 YITPABICHUIO
MPOEKTAMHU.

9. UndopManinoHHbIE CHCTEMBI YIIPABJICHUS IPOESKTAaMH HA OCHOBE MHTEPHET-TEXHOJIOTHUM.
10. Knaccuduxaius oTAeIbHBIX TUIIOB IPOEKTHBIX O(UCOB U UX OCOOEHHOCTH.

11. 30Ha OTBETCTBEHHOCTH M MacIITad JIEATeTbHOCTH IPOEKTHOTO oduca.

12. Tlogxoas! K OpraHU3aIiy MPOEKTHOTO oduca.

13. D¢ heKTUBHOCTD ACSITETLHOCTH IPOEKTHOTO O(uca.

Pexomenayembie ncrounuku: pasaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Cumyayuonnsie 3a0auu
3apnaua 1. Venosgue:
C uenbto moBblIIeHUS 3((EKTUBHOCTH HCIOJIB30BAaHHUS TOIUIMBHO-IHEPIe€TUYECKUX
pecypcoB mpennpustius Ha Kammpckoit I'POC MHUIMUpPOBAH MNPOEKT 3HEProcOepekeHus,
OcHOBHBIE pabOThI NPOEKTA MTOKa3aHbl B TAOJHUIIE.

Onepanuu  (pabota MpoekTa) [Ipenmecryromue onepaunu | Bpewms, Henens

A — Ha3zHaYeHHEe OTBETCTBEHHOTO 3a MpoIecc (OPMHUPOBAHHS IIPOESKTa HET 1
SHEProcOepeKeHHs

B — Ha3HaueHHe MPOEKTHOro0 MEHeIkepa A 10
C — nporHo3Has OIeHKa I[eH Ha TOIUIMBHO-YHEPTeTHIECKHE PECyPCHI B 7
D — uneHTH(UKAINS PHCKOB MTPOSKTA B 6
E — ¢dopmupoBanne KoMaH bl IPOCKTA o 19
F — ompenenenue cTelkxonaepoB MpoeKTa B,D 3
G — mpoBeeHKe CTAPTOBOTO COBEIIAHKS 110 TIPOSKTY E 12
SHEprocOepeKeHHs

H — cocraBiieHre HepapXudecKoi CTPYKTYphI paboT IMpoeKTa F 4
| — paspaboTka OromKeTa mpoeKTa E,G 14
J — pa3paboTka ceTeBoi AuarpaMmbl IPOESKTa H 6
K — kaneHmgapHOe ITaHHPOBaHKE 1,J 7
L — crapT npoekra F,J K 0

dopMupoBaHUE COAEPKAHUS POEKTAa HEOOXOANMMO 3aKOHYHThH K KOHITY I'0J1a, TaK 4TO
nMeeTcs mepuo B 12 Henenb.
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3aoanue:

1. Toctpoiite ceTeBoi rpaduk, OTPaXKAFOIIMI TOCIEN0BATENLHOCTD BBIOIHEHHS ONIEPALIHIA,
BKJIIOYEHHBIX B IpoLecc (GoOpMUPOBaHUs COJIEpKaHUs IPOEKTa sHeprocoepekeHus. MoxHo Jn
3aKOHUYUTH JAHHBIN Npoliecc B TeueHue 12 Henens?

2. Eciu 6l noTpe6oBanoch COKPaTUTh BpeMs (OPMHUPOBAHHUS IIPOEKTA, HA KAKHE ONEPaLiH
cienoBaio Obl 0OpaTUTh BHUMAHUE U IToYeMy?

3. KT0 MOXeT ObITh Ha3HAYEH OTBETCTBEHHBIM 3a (JOPMUPOBAHUE IPOEKTA SIHEProcOepekeH s Ha
HPEIIPUITHH, €CIIU OHA UMEEeT (PYHKIIMOHATIBHYIO CTPYKTYPY?

3agaua 2. Yciosue:

C 1enpro MOArOTOBKH K ITPOBEICHHUIO BHEIIIHETO ayAUTa CUCTEMbl MEHEKMEHTA
kauectBa (CMK) Ha ropHo-MeTaimypruyeckoit kommnanuu «HopHukenb» chopMupoBana
pabouas rpymma. [Ipornecc hopmupoBaHUS TPYIIIEI K MEPOIIPHUATHIA 11O MIOATOTOBKH K
BHelHemy aynuty CMK Bkitouaer B cebst onepannu, moka3aHHbIe B TaOIuUIIe.

Onepauuu [IpenmectBytromue onepauuu Bpewms, nenenu
A — Ha3HaYeHHE OTBETCTBEHHOTO 32 MPOIECC MOJrOTOBKU K HET 2
BHemHeMy ayanty CMK
B — Ha3HaueHMe MIPOEKTHOTO MEHEeKepa A 2
C — arTecTanys BHyTPEHHUX ayUTOPOB CUCTEMBI MEHEIXKMEHTA A 5
KadecTBa
D — onpenenenre opraHu3aiiy A IPOBEICHNS BHEIITHETO ayAuTa B 4
Ha IpeINpHUATHN
E — npoBenenme ayauTa MpOeKTHBIX PEIICHUIH C 8
F — nmpoBeznenne ayaura opraHn3alMOHHBIX PEIICHUI C,D 8
G — npoBeJIcHUE ayauTa YIPABICHUYCCKUX PEIICHUN CE 8
H — ananu3 CMK B nenoM Ha npeanpusTuu G 4
| — oueHka hopmupoBaHus 6a3 JaHHBIX 110 KAYECTBY Ha MPEIIPUSITHN F,H 6
J — mpoBeieHHE KOHTPOJIS KauecTBa 0OBEKTOB I,H 7
K — cocraBrieHre OTYETHOH JOKyMEHTAIIUH JJIS IPOBEICHHS J 4
BHemHero ayauta CMK
L — Hayamo paGoTH BHEIIHUX ayAUTOPOB G FK 1

dopmMupoBaHUEe MPOrpaMMbl HEOOXOIUMO 3aKOHUUTH K KOHITY T'0/1a, TaK YTO HUMEETCsI
nepuos B 20 Heenb.
3aoanue:

1. Toctpoiite ceTeBoii rpaduK, OTPaXKAFOIIHIA TOCIEN0BATENLHOCTh BBITOIHEHHS ONEPaIIHii,
BKJIFOUEHHBIX B IPOIECC MTPOBE/ICHNUS BHEIITHETO ay/IUTa CUCTEMbl MEHEPKMEHTa KaueCcTBa
(CMK) Ha Ha ropHO-MeTaiuTypruueckoil komnanuu «HopHukens». M0oXHO JIn 3aKOHUUTh
JIaHHBIN npouecc B Teuenue 20 Heaens?

2. Ecmu 651 mOTpe60BAIOCh COKPATUTH BPEMS pEAIU3allii IIPOEKTA, Ha KAKHE OIepaliu
cienoBasio Obl 0OpaTUTh BHUMAHUE U ITOYeMy?

3. Kto MoxeT ObITh BHyTpeHHHM ayauTopoM CMK Ha IpeanpusaTHy, OXapaKTepu3yiiTe
OCHOBHBIE 3a/1a4M YIIPABJICHUS KAYECTBOM IIPOEKTA.

3agaya 3
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Ha dbupme obcyxaaroTcs 1Ba mpoekTa. Y MpoekTa «A» Imepruo OKyImaeMoCTH cocTaBiseT 18
MmecsueB. Y npoekra «B» croumocts 7 830 000 pyOueit, oxugaeMblii BXOIAIMMN 1€HEKHBIN
nmoTok B niepBbii roa 290 000 pyouteit B mecs, panee — 1 450 000 pyOuieir B KBapTal.
Hatimu

Onpenenutb cpok oKynaeMocTH npoekta «By». Kakoit mpoekt 6oJiee BBITOIHBIN 1711 (prupMbI?

3aganme 4.
Ha nanHOM 3Tane npoekta paboThI BBEITIOIHSIIA OpUraga pabo4mx, COCTOSIIAS U3 TISTH YeJIOBEK (KOMaHIa
MpoeKTa), KOTOPOo ObLTa HadKciIeHa 3apaboTHas miata B pazmepe 156 000 py6Oieit i KoteKTHBHAS

npemus 60 000 pyOureii.

Hcxonnepie naHHbBIE:

Oamuins, UM, 0TIECTBO pabouero CraBka pabouero OtpaboTaHHOE BpeMs KTB
(py6/4ac) (gac)

WBanos M.1. 150 160 15

Cwmupnos K.1O. 160 150 1,0

3apy6un ILIL. 110 146 0,8

Amngpees A.C. 120 158 1,1

Xpomun H.P. 100 130 0,6

Pacnpenenuts GoH OMmIaTh TpyAa MEXIY YWICHAMHU POU3BOJCTBEHHOW OpUTaIbl IPOCKTA B
COOTBETCTBUM C KBATH(PHUKALIMOHHBIM YPOBHEM, OTPAOOTaHHBIM BpEMEHEM U K03 (HUIIMEHTOM
tpynosoro Bkiana (KTB), paccuntaB mHAMBUAYaJIbHBII HAYMCIIEHHBIN U BbIIIAYEHHBIN
3apabOTOK KaXIOMy paOOTHHUKY KOMaH/Ibl IPOEKTa

3aganue S.
Hcnons3ys meton PERT, onpenennute npoaomKUTEIbHOCTD KaKIOTO dTana MpoeKTa.
PaccunraiiTe KpUTUYECKHUN ITYTh ITPOEKTA.

Oran [IpenmectByromue 3Tarst Bpewms BoinosiHeHMSI, JHEH
OnTuMHCTHYECKOE BeposiTHoE [leccumucruueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F Cc 10 12 14
G D,E 3 4 5
H GF 1 2

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOH JHMTEPATypbl; NepedYeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca 1no AUCHHUILVIMHE (MOAYJII0), BKJIKYAs NepeYeHb NMPOrpaMMHOr0 o0ecneYyeHus M
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEeparypa

10.  YmparieHHe TPOSKTOM: OCHOBBI ITPOSKTHOTO YIIPABJICHUS : yaeOHUK / 1o pea M.JI.
Pazy. — Mocksa : KnoPyc, 2018. — 755 ¢. — ISBN 978-5-406- 06104-6. — 9b5C BOOK.RU. -
URL.: https://book.ru/book/927785
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11. UYepnsik, B.3. [Ipunuuns! yripaBneHus npoekramu : Monorpadus / B.3. Yepusik. —
Mockga : Pycaiinc, 2017. — 213 ¢. — ISBN 978-5-4365-1567-0. — 35C BOOK.ru. - URL:
https://book.ru/book/922545

12. Tuxomupona O.I'. YpaBiieHre TPOCKTOM: KOMIUJIEKCHBIN MOAXO0/ 1 CUCTEMHBIN aHAIU3:
moHorpadus / O.I'. Tuxomupona. - Mocksa: Madpa-M, 2014. - 301 c. - Tekcr:
HernocpencTBeHHbIn. - To xe. - 2020. - 9BC Znanium.com. - URL:
http://znanium.com/catalog/product/1064865

8.2. lonoiHuTEIBLHAS IUTEPATYPA

13.  Tlonos FO.U. Ympasnenue npoektamu: yuebnoe nocodue / FO.U. ITonos, O.B. SIkoBenko.
- MockBa: Uudpa-M, 2011, 2013. - 208 c. - (YueOnuku 1ist nporpammbl MBA). - TekcT:
HenocpeacTBeHHkIH. - To xe. - 2019. - 3BC Znanium.com. - URL:
http://znanium.com/catalog/product/983557.

14.  Tlorawesa I'. A. YnpasieHue npoekTaMu (IpOEKTHbIM MEHEPKMEHT): yueOHoe
nocooue/I".A. TTorameBa. - Mocksa: OOO "HayuHno-usnarenbckuii nearp MHOPA-M", 2020. -
224 c. — (Bricuiee o6pa3oBanue: bakanaspuar). - 9bC Znanium.com. - URL:
http://znanium.com/catalog/product/1055100

15. PomanoBa M.B. Ynpasnenue npoektamu: yueOHoe nocodue 1o crerl. "MeHeIKMEHT
opranuzaiun" / M.B. PomanoBa. - Mocksa: @opym: HUL] UHOPA-M, 2014. - 256 c. -
(Boiciiee o6pazoBanue). - Teker: HemocpeacTBeHHBIN. - To xe. - ObC Znanium.com. - URL:
http://znanium.com/catalog/product/417954

16.  VYmpasieHue npoekTamu: yueOHHUK U MPAKTUKYM IS aKaJIeMUYecKoro OakaitaBpuara /
A.B. banamos [u ap.]; mox pea. E.M. Porosoii - Mocksa: FOpaiit, 2019 - 383 c. - bakanasp.

Axkanemudeckuit kypc. - Teker : HemocpencTBeHHbiin. — To xe. — 2019. — OBC FOpaiit. — URL:
https://www.biblioonline.ru/bcode/431784

17.  HstotoH P. Ynpasnenue npoexkramu oT A a0 S: nep. ¢ anriu. / P. HetoToH. - 7-e u3z. -
Mocksa: Anbnuna [Tabnumep, 2016. - 180 c. - Teker: HenocpeacTBeHHbIH. - To xe. - 9bC
Znanium.com. - URL: http://znanium.com/catalog/product/926069

18. OcHoBbl yrnpaBienus npoektamu : yueOHuk / 11.B. Kopueesa, 11.B. Tpudonos, I1.B.
Tpudonos, H.A. Uepenosckas [u ap.]; mox pen. C.A. [ToneBoro. — Mocksa : KnoPyc, 2020. —
256 c. — (bakanaBpuart u cnenuanutet). — 9b5C BOOK.ru. - URL:
https://book.ru/book/934187

Ilepedyens pecypcoB HHGPOPMALMOHHO-TEICKOMMYHUKAUMOHHOU ceTH «HTEepHeT,
HEOOXOIMMBbIX /LISl 0CBOEHUsI TUCHUTLTMHBI [10JIHOTEeKCTOBBIE §a3bI JAHHBIX

1. DnextponHas 6ubaMoTEKa qUccepTanuii Poccuiickoil rocyiapcTBeHHON OnOInoTeKkn
https://dvs.rsl.ru/

2. Dnexktpouno-6ubroTeuHas cucrema BOOK.RU http://www.book.ru

3. DIeKTPOHHO-OMOIMOTeYHAs crcTeMa «Y HuBepeuTeTckas 6ubmmorexa OHTAH»
http://biblioclub.ru/

4. DeKTpOHHO-O0MOIMOTeYHas cucTemMa Znanium http://www.znanium.com

5. DIeKTpOHHO-OMGIMOTeYHas cucTeMa u3aTenbeTa «HOPAW T https://www.biblio-online.ru/
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6. JlenoBas onnaitn-6ubmuoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snektponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

8. DnextponHas 6ubaroTeka http://grebennikon.ru

9. HaimonanwsHas anexkTpoHHas oubaunoreka http://H36.pd/

10. DnexkrponHas 6mbMoTeKa quccepTauii Poccuiickoli rocyaapcTBeHHOW OMOIMOTEKH
https://dvs.rsl.ru/

9. MeToanyeckue yKazaHus 1Jisl 00y4ar0IUXCs 110 OCBOCHUIO JMCHUILIHHBI (MOAYJIST)

[Iponiecc m3yueHus: AUCLUILIMHBI IPeAyCMaTPUBAET ayJUTOPHYIO0 (paboTa Ha JIEKIHIX
U MPAKTUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CaMOIIOArOTOBKA K JIEKIMSIM U MPAKTUYECKUM
3aHATUAM) PabOTy 00yUaroLIerocs.

B kadyecTBe OCHOBHOI MeTOIMKN 00y4eHHUs ObUIa BRIOpaHAa HHTEPAKTUBHOE O0yUYCHHE.

B kaudecTBe OCHOBHBIX (OpPM OpraHuzanuu y4eOHOro Ipolecca MO JUCLMILIMHE
[IpoexTHass neATENBHOCTh B IpeaIaraéMoil MeToAuke oOydeHHUs BBICTYIAIOT JIEKLHOHHBIE U
IPAaKTUYECKHE 3aHATHUS (C UCMOIb30BAHUEM MHTEPAKTUBHBIX TEXHOJOIMH OOyueHHs), a TaK ke
camocTosTeNIbHas padoTa 00yJarommxcs.

- JeKL1H

Teopernueckue 3aHATUS (JEKLUMU) OpraHU3yrOTCs M0 mnoTokaMm. Ha nexuusax usnararorcs
TEMbl JUCLUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, aklIEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLIMINAIBHBIX U CIOXHBIX BOINPOCaX AUCIHMIUIMHBL, YCTAHABIMBAKOTCS BOINPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEHaM, a TaK)Ke CaMOCTOSATEIbHON HAyYHOU JesITEIbHOCTH.

CwMmbIciioBass Harpyska JIEKIUU CMELIAETCS B CTOPOHY OT H3JIOKEHUS TEOPETUYECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTHBALMM CAMOCTOATEIBHOTO OOyYeHHs 4Yepe3 IMOCTaHOBKY
npobieM oOydeHus M MoKa3 MyTel petieHus npopecCHOHAIbHBIX MPoOJieM B paMKax TOH MU
uHOU TeMbl. IIpu ATOM OCHOBHBIM METOJOM BEAEHHUS JEKLUHU SBISETCS METOJ MpOoOJIEMHOro
W3JI0KEHUS MaTepuaa.

Hcnonp3yloTcss UHTEpaKTUBHBIE (OPMBI ( HapuMep: JIEKUNUN — TUANIOT ( JIEKIUS Yepe3 CEpHUI0
BOIIPOCOB, HA KOTOPBIE CIYIIATENb TOJKEH 0TBEYaTh HEMOCPEACTBEHHO B XO/1€ JIEKIINN),
IpoOJIeMHasl JIEKLIMS BBEJCHNE HOBOTO 3HAHUS Yepe3 MPOOIEMHOCTh BOIIPOCA U T.1.)

- IPAaKTUYECKUE 3aHATUA

[IpakTuueckue 3aHsATHS MO0 AucUUIUIMHE «lIpoekTHas AEATEeTbHOCTH» MPOBOJATCSA C
LENIBI0 TPHOOPETEHUsT MPAKTUYECKUX HABBIKOB B pa3pabdOTKe CTpaTeruu NpeAnpHusITHid chepbl
cepBuca.

[IpakTuyeckas paboTa 3aKilOYaeTcs B BBINOJIHEHUH CTYICHTAMH, MOJ PYKOBOJCTBOM
npenojaBaresisi, KOMIETCHIMsI Y4eOHBIX 3aJaHuil HalpaBiICHHBIX HA YCBOEHHE HAay4YHO-
TEOPETUYECKUX OCHOB Y4E€OHOIo MpeaMeTa, MpUOOpeTeHrne MPAaKTUYECKUX HAaBBIKOB OBIIACHUS
METOJIaMH TPaKTUYECKOW padOThl ¢ MPUMEHEHHWEM COBPEMEHHBIX TEXHOJOruil. BrimomHeHus
NPAKTHYECKOH PabOThl CTYJIEHTHI MPOU3BOJAT B MUCHBMEHHOM BHAe. OTUET MpenocTaBiseTcs
IpenoaaBaTesio, BeAyleMy JaHHbIN IPEMET, B JIEKTPOHHOM U TIeYaTHOM BHJIE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee ryOOKOMY MOHUMAHHUIO TEOPETHUECKOTO
MaTepuana y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHMIO U CTAHOBJICHUIO Pa3IMUYHBIX
YPOBHEH  COCTaBISIOMIMX MPO(PECCHOHATBHOM  KOMIIETEHTHOCTH  CTyAEHTOB. (OCHOBOM
IPaKTUKyMa BBICTYMAOT THUIIOBBIE 3a/a4yM, KOTOpbIE JOJDKEH YMEThb pellaTh MEHEKep B
o0acTu cepBHca.
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Ilpu mnpoBegeHMHM NPAKTHYECKHUX 3aHATHH MCHOJIb3YHOTCS € HHTEPAKTHBHbBIE
(opMBbI IpaKTHYECKUX 3AHATHIA MCIOJB3YIOTCS M0 JAHHOM JUCHMILIAHE!
«Mo3roBoi LITypM»
Pabota B rpynmax (TpeHUHT)
Kpyrusiit cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- camocTosTeNbHas paboTa 00yJaronmxcs
[lenbto caMoCTOSATENbHON (BHEAYAUTOPHOM) pabOThl CTYAEHTOB SIBISETCS OOydeHUE
HaBbIKaM Pa0OTHI C HAYYHO-TEOPETHUYECKONW W MEPUOAMYECKON JIUTepaTypor, HEOOXOIUMBIMU
JUIS YTIyOJIEHHOTO M3Yy4eHUs! MUCHUIUIMHBL «IIpoeKTHast IeATeNbHOCThY, a TaKKe Pa3BUTHE Y
HUX YCTOHYMBBIX CIIOCOOHOCTEH K CaMOCTOSTEIbHOMY HM3YYCHHIO M M3JI0KEHUIO TMOTYYEHHOM
uH(pOopMaLIUH.
OCHOBHBIMU 33/1a4aMU CaMOCTOSTEIILHOW PabOThI CTYZECHTOB SIBJISIOTCS:
— oBJaJeHue (yHTAMEHTAIBHBIMHA 3HAHUSIMH;
— HapaboTka MpoheCCHOHATBHBIX HABBIKOB;
— nIpuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATENbCKON AESITEIbHOCTH;
— Dpa3BUTHE TBOPYECKONW HWHHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJICHTOB.
CamocTrosTrenbHast padoTa CTYIEHTOB MO JUCHUILUIMHBI «[IpoekTHas nesTelbHOCTHY
o0ecreynBaer:
— 3aKpeIUIeHHE 3HaHUM, I[IOJIyYEHHBIX CTYAEHTaMH B TpPOIEcCe JIEKIHUOHHBIX H
IIPaKTUYECKUX 3aHATUH;
— (QopmupoBaHHE HaBBIKOB pabOThl € MEPUOAUYECKOH U HAy4YHO-TEOPETHUYECKOU
JIUTEPaTypoH;
— CHCTEMAaTH3allMI0 3HAHUW CTYAEHTOB O TEOPHUM U MPAKTUKE MEHEKMEHTa B TYPUCTCKOU
JTUCIUIUINHE;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTYJEHTOB.
CamocrosTenbHas padoTa siBIIseTCsl 0043aTeNbHOM I KaX10T0 CTyISHTA.
®DopMBbI CaMOCTOSTENBHON pabOTHI
IIpn wu3ydenunm guctuIuIMHbBL «CTpaTerndecKuil MEHEKMEHT» PEKOMEHAYETCS
MCIIOJIb30BaTh ClIeAytomre (POpMbl CAMOCTOATEIBHONU PabOTHI CTYAEHTOB:
- U3y4eHHe MaTepHaJloB 110 TeMaM JTUCIUILIMHBI (TOJrOTOBKA K MPAKTUYECKUM 3aHSATHSIM);
- IOATOTOBKA COOOIIEHUH, JOKIIAJIOB;
- IOJITOTOBKA K 00CYKAEHUIO COOOIIEHUH, TOKIIAI0B;
- MOJITOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);
- IOATOTOBKA K Y4aCTUIO B MO3IOBOM IITYPME;
- IOATOTOBKA K paboTe B Ipymnmnax (TPEeHUHTY) ;
- IOATOTOBKA K TECTUPOBAHUIO 10 TEMaM JAUCLUIIIINHBL;
- IOATOTOBKA K TEKYIIEMY KOHTPOJIIO 110 O6JI0KaM THUCHUIUIMHBI;

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIeCTBJICHUS
00pa3oBaTeILHOIO MPOUECca MO0 AUCHUILINHE (MOIYJII0):
VYyeOnble 3ansATuss 1o aucuuiuinHe «lIpoekTHast [eATeNbHOCTH»  NPOBOAATCA B
CIIETYIOINUX 000pYTIOBAaHHBIX Y4eOHBIX KAOMHETAX:
Bup y4eOHbIX 3aHTHH 110 HanmenoBanue 060py1oBaHHBIX yueOHBIX KAOMHETOB, OOBEKTOB IS
JUCHUITIIINHE MMPOBCACHUSA NPAKTUICCKUX 3aHSITHH C MEPEYHCM OCHOBHOTI'O
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KOHTPOJIb, IPOMEKYTOUHAS
aTTecTamus

000pymoBaHUS
3aHsTHS JICKIIMOHHOTO TUMA, | y4eOHas ayJAuTOpus, CICHUATH3NPOBaHHAS yueOHast MeOelb
rpynmnosbie u nHAnBHAyansHBIE| TCO: BHICOITPOSKIIMOHHOE 00opyToBaHME/TIEPEHOCHOE
KOHCYJIbTAIINH, TEKYIIHHA BUJICONPOCKIIMOHHOE 000pYTI0BaHUE

J0CKa

3aHaTHs CEMHUHAPCKOT'0 TUIIa

ydeOHas ayAuTopus, CTIIeHaATH3NPOBaHHAS yaeOHast MeOelb

TCO: BHUJICONPOCKIIHOHHOE 000py10BaHKE/TIEPEHOCHOE
BUJICONPOCKIIHOHHOE 000pYI0BaHUE
JIOCKa

CamocTosiTenpHas paborta
oOyJaronmxcs

HOMEIICHHUE ISl CAMOCTOSATEIBHON paboTHl,

crieranu3upoBantas  ydeOHas mebenb, TCO: BHUICONPOSKIIMOHHOE
o0opyJoBaHNe, aBTOMAaTHU3MpPOBaHHBIE paboyhe MecTa CTYACHTOB C
BO3MOJKHOCTBIO BBIXOJa B MH()OPMALMOHHO-TEICKOMMYHHUKAIMOHHYTO
cetb "HUnaTEepHET", MOCKA;

[Momemenne [Isi CcaMOCTOSATENFHOH pPa0OTBl B YHTAIBHOM 3ajie
HayuHo-TexHu4eckoi OuOIMOTEKN YHUBEpPCUTETA,
CreIaTn3UPOBaHHas yaeOHas MeOenh aBTOMaTH3UPOBaHHbBIE paboume]
MecTa CTYAGHTOB C  BO3MOXKHOCTBIO BBIXOAa HWH(OPMAIIOHHO-
TEJICKOMMYHHKAIIHOHHYIO ceTh «/HTepHeT», MHTEpaKTHBHAsI JOCKA
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