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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnmza «OpraHu3allMOHHOE MOBEIEHUE» BXOAUT B 00S3aTENBHYIO 4acTh IPOTrPAMMBI
OakanmaBpuaTta 1o HampasieHHIO ToArotoBku 38.03.02 «MenemxMeHT», npodmis MeHeKMEHT
OpraHu3alMKi U OTHOCUTCS K TUCLMIUIMHAM HAIIPABICHHOCTH (IpOQuIIs).

JlucuuImHa HanpasiIeHa HA OBJIAJCHUE BBIITYCKHUKOM CJIEAYIOIIUX KOMIIETCHIIMMN:

YK-3. CiocobeH oCyIIEeCTBIATh COIMaIbHOE B3aUMOICHCTBUE M PEaTU30BhIBATh CBOKO POJIb
B KOMAaHJIE;

VK-3.1 Ompenenser cBOIO pojib B KOMaHJE, UCXOS M3 CTPATErMM COTPYIHHYECTBA VIS
JOCTH>KEHMS IOCTABIICHHOW LIETIN

VK-3.2.Ilpu peanuzanuu cBoel pojaM B KOMaHJAE YYHUTBHIBAET OCOOCHHOCTU IOBEICHUS
JPYTrUX YJICHOB KOMAaHJBI, COOJIIOJACT YCTAHOBJICEHHBIE HOPMBI M TPaBWJIa KOMaHIHOW paboTHI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 OOl pe3ysbTar.

VK-3.3 AHanu3upyeT BO3MOXHBIE TOCIEICTBHS JIMYHBIX JEHCTBUH W IUIAHUPYET CBOH
JEUCTBUS IS JOCTHXKEHUS 3aJaHHOIO pe3yJIbTaTra

Lenbto aucuMmiauHbl sABiaseTcss  (HOPMUPOBAHME BCECTOPOHHUX 3HAHUW U HABBIKOB B
00J1aCTH OPraHMU3aLMOHHOrO NOBeJAeHUs A 3((HEKTUBHOIO OCYLIECTBICHHUS NPOQecCHOHaIbHON
JIESITEIbHOCTH, PAa3BUTUE IPAKTUYECKUX CIOCOOHOCTEM M KOMIETEHUMH 10 aHaluu3y U
(GbopMHPOBAHUIO NMPOJYKTUBHOIO MOBEACHUS WHAMBUIYYMOB, IPYIIl M OPraHU3alMM B LEJIOM, UX
3 PEeKTUBHOE MPUMEHEHHUE B CUCTEME MEHEPKMEHTA OPTaHU3aIIH.

3ajayaMM  JUCLUIUIMHBI  SIBIIIIOTCA: Pa3BUTHE IMPAKTHUYECKUX HABBIKOB  JIEJIOBOIO
B3aMMOJICHCTBUS, NPOAYKTUBHOIO COTpYAHHUYECTBA, (opmupoBaHus 3S(P(EKTUBHBIX CHUCTEM
MOTHUBAIMK TPy, (GopMHpOBaHUE CIIOCOOHOCTU K (POPMHUPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBBIKM  ONTHUMAJIBHOTO  IPOCKTUPOBAHMS  KOMMYHHUKATHUBHBIX  CHUCTEM  OpraHH3alyu;
dopMHpOBaHHE HAaBBIKOB aHaliM3a M KOHCTPYMPOBAHHsS OpPraHM3allMOHHBIX OTHOLICHMH,
YIPABJICHUS YEJIIOBEUYECKMMHU pPECYypCaMH, OLEHKM KayecTBa JUAEPCTBA M BIACTH, pa3BUTHE
HAaBBIKOB IIPOJYKTUBHOI'O B3aMMOJEHUCTBHS Ha OCHOBE IPOLECCOB TIPYIIIOBOM JIWHAMHUKUA H
OpraHu3ali KOMaHAHON paboThl, POpMHUpPOBaHUS OJArONPUATHON OPraHU3aLMOHHON KYJIbTYpBHI;
(dopMHpOBaHHE HABBIKOB IIAHWPOBAHUE W3MEHEHWH M HOBOBBEICHHUN B OpraHM3allUH, CO3/IaHUS
CUCTEMBI IEPCOHAILHOTO Pa3BUTHSI JUIsl TOBBIILIEHUSI OpraHU3allMOHHON 3()(hEKTUBHOCTH.

st ycrenurHoro 0CBOEHHUs JUCHUIUIMHBL «OpraHrn3aliiOHHOE TTOBEACHUEY» CTYACHT JIOJKEH:

1. 3HaTp CyIIHOCTb M COJAEPKAHUE OCHOBHBIX JKOHOMMYECKHUX NOHSTUH M KaTErOpHH,
IIPUEMBI YCTAHOBJICHUSI KOMMYHUKAIUH [T pEIEHUs 33/1a4 MEXIMYHOCTHOTO U MEXKYJIBbTYPHOIO
B3aUMOJICUCTBUS, OCHOBBI YIIPABICHUSA YEJIOBEUECKUMHU PECYpCaMH OpraHU3alui, IMpUeMaMHu
JIEIIOBOTO  OOIIEHUST M MYOJIMYHBIX BBICTYIUIEHUHM, IPOBEJIEHUSI IEPErOBOPOB, COBEIIAHUM,
OCYIIECTBIICHUS JEJI0BOU MIEPEIUCKHU.

2. VYMeTb WUCHOJb30BaTh OCHOBBI HSKOHOMHUYECKHMX 3HAHUH B pPa3IUyHBIX cdepax
JeSITeIbHOCTH, YCTaHABIMBATh KOMMYHUKAIIMM B YCTHOM M MUCbMEHHOW (popMax, y4acTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, MJIaHUpOBaTh MU
OCYIIECTBIISATh MEPOIIPUATHUS, PACIIPEAEIATE U ACIErUPOBATh IIOJIHOMOUYHS, OCYIIECTBIIATh JEI0BOE
oOuieHre U MyOIMYHBIE BBICTYIUICHHS, BECTH IEPEroBOPbI, COBEUIAHMS, OCYIIECTBIATH JIEIOBYIO
MIEPENUCKY U MOJAEPKUBATD JJIEKTPOHHBIE KOMMYHUKALIVH.

3. Brnanerp HaBbIKAMH KOMMYHUKAllUM B YCTHOW M MUCBbMEHHOW (opMax uid peueHus
3aa4 MEXJIMYHOCTHOTO M MEXKYJIbTYPHOTO B3aUMOCHCTBUS; CIIOCOOHOCTBIO YYacTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs] YeJOBEUYECKMMH pecypcaMy OpraHu3aliid, MJIaHUpOBaTh U
OCYILECTBIISITh MEPONPUATHS, PpaCHpeAessTh M JAEJIeTUpOBaTh IOJTHOMOYHS, CIIOCOOHOCTBIO
OCYILECTBIIAITh JEJIOBOE OOIEHHE M IyOJIMYHBbIE BBICTYIICHHS, BECTH IEPErOBOPHI, COBEIIAHUS,
OCYILIECTBIIATD JEJIOBYIO IIEPENUCKY U MOAACPKUBATH DJIEKTPOHHBIE KOMMYHUKALIUH.
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OO61as TpyJ0eMKOCTh OCBOCHHMSI JUCLIUILIMHBI COCTABIIACT 4 3a4eTHBIX equHUIbI, 144 gaca.
[IpenonaBanue TUCUUIUIMHBI BeIeTCS HAa 2 Kypce B 3 ceMecTpe MpOA0DKUTENbHOCTRIO 18 Henenb u
IpeaycMaTpuBaeT MPOBEICHUE YUYEOHBIX 3aHATUN CICIYIONIUX BHJOB: JIGKIUK (34 4acoB), B TOM
qyuciae B TOM YHWCIE TPAAULIMOHHOW JIKIMH, JIEKIUH-TUCKYCCUH, JICKIMHU-TIPE3CHTAIHH;
npakTuueckue 3aHaATusa (36 yacoB) B (GopMe MHTEPAKTHBHOIO OIPOCa, BBICTYILUIEHUH C 3cce U
JIOKJIQJIaMH, DPELICHUs CUTYAIlMOHHBIX 33/a4 C TPYNIOBBIMH JIUCKYCCHUSIMH, JEIOBOH, pPOJIEBOM
UTpbl, WHJIWBUIYaJbHOTO MPAKTHKyMa, TPYIIOBOrO TMPOEKTa; CaMOCTOsATENbHas paboTta
obyuatonmmxcs (70 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIC KOHCYJIbTAllMM - 2 dYaca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHO-3a0uHOW ¢opMe 0OydeHHs OOIIas TPYJOSMKOCTh OCBOCHUS JIUCIIMILTAHBI
cocrtaBisieT 4 3aueTHbIX enuHunbl, 144 yaca. [IpenonaBanue NUCHUIUIMHBI BeETCS Ha 2 Kypce B 3
cemectpe: Jyeknuii (6 wacoB), mpakrtmueckue 3aHsATUs (10 wacoB) camocrosiTenbHas paborta
obyuaronuxcs (1124 vacoa), KOHCYJIbTAIMK -2 Yaca, IPOMEKYTOUHAsT aTTECTAIUs — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIME BUIbl KOHTPOJIS: TEKYIIMH KOHTPOJIb
YCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3aIIUTHI MPOEKTOB,
IPOMEXKYTOUHAs aTTeCTalus — B popMme 3k3aMeHa (3 cemectp).

Komnerenmuss YK-3  mpomomkaer ocBauBatbcs B JUCHHUIUIMHAX — «YIIpaBJICHHE
YeJI0BEYECKIUMH pecypcammy, «lloBeneHueckas 5KOHOMUKa.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnzexe [Tnanupyemble pe3ynbTaThl 00yYeHUs
| KOMICTCHIMH, (MHIMKATOpa JOCTHKEHHS KOMITETECHIIHHN)
MHIUKATOpa
JTOCTHXKCHUS
KOMITETESHITH
u
1. YK-3 Crioco0eH OCyLIECTBISITh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBAThH

CBOIO POJIb B KOMaHJI€ B YaCTHU MHAUKATOPOB JOCTUKCHUS KOMIICTCHIIUU

VYK-3.1 Onmnpenensier CBOIO poiib B KOMaHJIE, HWCXOJs W3 CTpPaTeTHH
COTPYIHUYECTBA I JOCTHKEHUS MOCTaBICHHOM 11eTTu

VYK-3.2.Ilpu peanuzamuu cBOEH pojii B KOMaH/I€ YYUTHIBAET OCOOCHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAH]IbI; COOIIOAeT YCTAaHOBIEHHBIE HOPMBI U
MpaBWJia KOMaHAHONW PabOTHI, HECET JUYHYIO OTBETCTBEHHOCTH 3a OO
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC TIOCJICICTBHS JIMYHBIX JICUCTBUU U
TUTAHUPYET CBOM JIEHCTBUS /ISl JOCTHXKEHHUS 3aJIaHHOTO pe3ylbTaTa

3. Mecrto nucuunjnubi(Moay.si) B crpykrype OIIOII:

Huctunnuna «OpraHu3alliOHHOE TIOBEACHHE» BXOAWT B 0a30BYI0 YacTh MPOTPaMMBbI
OakanmaBpuaTta Mo HampasieHHI0 NoArotoBku 38.03.02 «MeHemxkMeHT», npodmis MeHeKMEHT
OpraHMu3aIi U OTHOCUTCS K AUCLUUIIMHAM HaIlPaBJIEHHOCTH (TIpoduiis).

HuctunmuHaa  dopMupyeT B3MAB  Oyaymiero OakaiaBpa Ha TpodecCHOHATbHBIN

MHCTPYMEHTApUN SKOHOMHYECKOW U YIPaBJICHYECKOM HAayKd, MOITOMY 3HAHUS, MOJIYYEHHBIE B
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XO0Jle M3YYEHHUs Kypca, IOJDKHBI CIYKUTh 0a30i JUIS IMOCIEAYIOIIEro OCBOCHHS CTYICHTaMHU
JUCIUIUIMH y4eOHOTO IUIaHa.

®opmupoBanue komrnereHuuu YK-3 Haumnaerca B jaucuuiuimHe  OpraHu3aluoOHHOE
nosefeHue (3 cemecTp), MPOJODKACTCS B AUCUUILIMHE YIIPABICHUE YEIIOBEUYECKUMH PECYpCaMM»)
(5,6 cemectpsl), nucuuniuHe «lloBegeHueckas skoHoMukKa» (7 ceMecTp) M 3aBeplIaeTCs IpU
BBINOJIHEHUH BBITYCKHON KBaTM()PUKALIMOHHOMN paboThI.

4. O0beM UCHUIUVIMHBI (MOXYJisl) B 3a4eTHBIX €IMHHMIAX C YKa3aHMeM KOJN4YecTBa
aKaJeMH4YeCKHX YacoB, BbIIEJeHHbBIX HAa KOHTAKTHYW padoTry oO0y4yawiuuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) U HA CAMOCTOSAITEIbHYI0 padoTy
00y4Yar I XCH

OO0r111ast TPYA0EMKOCTb AMCIUILIMHBI COCTABISICT 4 3aueTHBIX equHuIbl/ 144 aka.gaca.
(1 3auemnasn eounuya coomseemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 3
1 KonrakTHas padora odyuyarommxcs ¢ 74 74
npenojaBarejieM
B TOM YHUCJIE! - -
1.1 | 3aHsaTHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTnueckue 3aHATHS 36 36
1.3 | KoncyabTanuu 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 70 70
3 dopma NpoOMeKYTOUHOM aTTecTannm (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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Jl1st 04HO-3204HOM GopMbI 00yUeHus!
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/o Beero| 3
1 KonrakTHasi pa6oTa 00y4armmxcs ¢ 20 20

npenojgaBarejaeM

B TOM YHUCIJIE: - -
1.1 | 3agaTHA JIEKIIMOHHOI'O THIIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 10 10

CemuHapsbl -

JlabopaTopHbie paboThI -

[IpakTrueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yaumuxcst 124 | 124
3 OO0mas Tpy10eMKOCTh qac 144 | 144

3.e. 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHEeM OTBeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEICHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
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Buzpl y4eOHBIX 3aHATHH U POPMBI UX TPOBEICHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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Buzpl y4eOHBIX 3aHATHH U POPMBI UX TPOBEICHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
=
=
g g 2 g b= @ =l
5 : 3 g = | 8| 2 5 g o
o s 2 & 3 53 5 = 8 8 =
= = E = 2 @ T = e B > m @)
8 Haumenosanue Tem = 2w s = 8 g g g = 2 S =
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g . g E © % B g =18 g g g z
% paszena pabort, 1abopaTopHBIX £ 3 E o E B = CE g é = = < = =t §
= pabot, cemunapos, CPO S g g g = EE = 5 S = B = 5 = °
% = L T < = o E“ = 2 = O S 5{ - %
s 2 g ) “ ez o 2 o CE ) @ Q
S 2z 2 E o4 5 5] o = 0 B o & g
T w E g g 2 £ = | 2 > & O z
: SE |3 : = F gl : 2] :
= = 5 5 =] 3] = = o] s (Sl
= a z 7
= o £ g © & g g &
3] S = E_ S 8 o a?
o o S 1<)
= S s | &
Tpaaunuonnas VHTepakTUBHBIHA 9
4. CoBepIlICHCTBOBAHHUE JICKIIUS ompoc, IIpopaboTka yue6HOTO
E IPYIIOBOH TUHAMHKHU U BBICTYIIJICHHE C MarepHana,
g KOMaHJ000pa30BaHus B acce n HOATOTOBKA
%’ OpraHu3anuu 4 4 TOKJIaJIaMH, pedepaTtuBHOTO
s peleHne KecoB 0030pa
s ¢ TIocTeAyromei IMoaroToBKa K
e M .
g JMCKycCHeit poIeBoii urpe
S Ponesas urpa
2 5
)
2 5. Ympasnenue 4 Jlexuus- 4 WHTepakTHBHBII 9 IonroroBka k
= KOH(IIMKTaMU 1 Hpe3eHTalHs orpoc, HHTEPAKTUBHOMY
o o
2 cTpeccamu WHIUBHAYaNbHBII OIpocy U
g8 HPaKTHKYM HH/IMBHAYaTbHOMY
E IPAKTHKYMY:
= U3y4eHHE KOHCIIEKTa
JeKIHH, y4eOHOH U
JIOTIOJTHUTENIBHOM
JIMTEPaTypBI

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
é’ R Y‘{P]?K):[EHVIE BBICHIET'O OBPASO]iAHVDI PIyTUC
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
FrYme Aucm 9 uz 68
Buzpl y4eOHBIX 3aHATHH U POPMBI UX TPOBEICHHS
KonraktHas paboTta oOyuaromuxcs ¢ IpernogaBaresieM
=
s m <} m =1
. S [ 15 = @ 3
3] - ® 8 g 8 g | £ 3 2 Q
g d = & 2 5 & = S B X
5 = = = = @ = = = 7 2 o0 o
5] Haumenoanue Tem 2 2 = S = 8 g g 8 = 2 3 =
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g . g E © = B 8 =18 g g g =
% paszena pabort, 1abopaTopHBIX £ 3 E o E B = CE g = = = < = =t g
= pabor, cemunapos, CPO S g g g = EE S g v% =5 5 5 5 é
& g 5 2= 3 £z z 5 & 5% | & 3 o) g
g £ 5 23 S o a 1) 5 Qo A a <
2 = o g o < 5] = 5 = o =
S = 3 ==t IS Q T 2 A @ > =N O =
s = =2 = 8 = 15 z 5] 5 E o
= < O 8 2, S =3 & T < Q
= = = 5 S 5 g = E S = Sl
= 2 2 7
Z S = g © & = g g
° © £ : s g5 ©
= S = o
2 KOHTpOJIbHAS TOUKA TectupoBanue 1o
2 paznery
6. KommyHuKarmm kak 4 Jlexuus- 4 VHTepakTUBHBIH 9 Ilonroroska k
CBSI3YIOIIHE MPOLIECCHI B Hpe3eHTaLHS orpoc, HUHTEPaKTUBHOMY
OpraHu3alnuu BBICTYIIJICHHE C orpocy: U3yueHue
acce U KOHCIIEKTa JICKLIUH,
TOKJIaJIaMH, yaeOHOU 1
pelieHne keiico JIOTIOJTHUTENNBHON
¢ mocieyromein JIUTEepaTyphbl
DopmmuposaiHe JIACKyCCHEH INoaroToBka moxmaga
Brimonnenue
TPYHIIOBOTO
3 IPaKTHYECKOTO
MOBEJICHUS B
3a71aHus
OpraHu3alum
IToaroroBka k
7. ®opmupoBaHue, €JIOBOM Hrpe:
PMHP Jlenosas urpa A p
HoAepKAaHUE U . U3y4eHHE KOHCIIEKTa
Jlexnust- Pemenue ketico . .
U3MEHEHNE 4 6 . 8 JeKIHH, y4eOHOU U
. JIACKYCCHS ¢ rocenyomeit o
OpraHu3salluOHHOU o JOIIOJTHUTCIIBHOU
JICKyCCHeH
KyJbTYpPEI JIATEePaTyphl

© PI'YTUC




Qrs0yBNno

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
i YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIyTUC
W ~ ~ ~
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
FrYme Aucm 10 uz 68
Buzpl y4eOHBIX 3aHATHH U POPMBI UX TPOBEICHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
=
< ;M o @ s §
a, o = 5] = & =
S - w S g 8 8 z 3 2 Q
g d = & 2 5 & = S B X
) = = = > S T = & ) 2 m o
3 Hanmenoanune tem E 2 S = 8 g g 8 = 2 g =
B HanmenoBanune JICKIIAH, MPAKTUUCCKIX g . ] E © = B 8 =18 g g g =
% paszena pabort, 1abopaTopHBIX £ 3 E o E B = CE g = = = < = =t g
= pabot, cemunapos, CPO S g g g = EE = 5 v% = B = 5 = é
oy g = 2 8 £z < 5 &1 5% | g 3 ) g
= o S o 2 28 = a o =Y = 2 -9 <
>4 = g < o = [} 5 e
o 5 3 IS = [ = 2 2 2 = a, &) =
jan) = =2 = 8 = = T ° 1) = =9
= < O 8 2, S =3 & T < Q
= = = 5 S 5 g = E S = Sl
= = = (@) 2 < < N4
= < [ o
) g > S ) & = o
" ) & ¢ lg| g ©
= S = o
3 KOHTpOJIbHAS TOYKA Pewmenue
CUTYallHOHHBIX
3a1a4
WHTepakTUBHBIM IToxaroroBka K
orpoc, WHTEPAKTUBHOMY
anpoOanus OTIPOCY H POJIEBOU
TECTOBBIX WTpE: U3yYeHHE
8.Bmacte n nmuaepcTBo B Jlexuusi- p v N
4 6 METOHK, 8 KOHCIIEKTa JIEKI[HH,
OpraHu3aluu Hpe3eHTaLHS .
MpOBE/ICHHE yaeOHOU 1
poJIeBOii UTpHI ¢ JIOTIOJTHUTENIBHOM
nocienyromei JIUTEPaTypPhl
4 HI/IIISPCTBO B zmcxyccneﬁ IToxroroBka JoKjIaaa
OpraHU3aINU
9. Ynpasnenue
HM3MEHEHUSIMA 1 4 4
HOBOBBCICHUSIMHU B
OpraHu3anuH

© PI'YTUC




Qrs0yBNno

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

‘!@J «POCCUMCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTVIC

Aucm 11 uz 68

Buzpl y4eOHBIX 3aHATHH U POPMBI UX TPOBEICHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

=~
=
8 8 2 g = & =l
5 : g g = | 2| & |38 = o
3} < g B 3 53 & =2 2 8 &
5 £ =) = o S = = e e > m @)
3 HaumMeHoBaHue TeM = 2 = S = 8 § g 8 = 2 3 =
N S =) S

= HanmMenosanue JIEKI[HI, TPAKTHIECKUX g - & E < = = 8 =18 5 g S z
o = = . = = .
5 paszena pabort, 1abopaTopHBIX £ 3 = o = B = CE g é = < E 5 §
= pabot, cemunapos, CPO S g g g = EE = 5 S = B = o) = g
& g 2E 3 g E Z g s 3¢ | E 2 S =
= o 8 o 2 o = 8 o xQ 0 =<gE=% A | vt <
) = X a = = 13, ] ) = o = Q o S
= 5 =g = 8 = =3 z g oy E a

= s 9 8 g = s gl & i s 5

= = 5 5 =] 3] S = = o] s (Sl

= 153 = ) © 2, =3 g = s

< E o

° © £ : s g5 ©

= <] SEE
I'pymmoBoit
4 KOHTPOJbHAS TOYKA py 2
POEKT

Koncynbranus - 2

IIpomexyTounas
aTrecranys B Gpopme
JK3aMeHa - 2

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 12 uz 68

Juist 0uHO0-32049HOI hopMbI 00yUeHM S

Bunpl yueOHBIX 3aHATHI 1 POPMBI UX IPOBEICHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
=
< =] o =] =
=% 5 o 15 = @ =
S ; = 8 2 g s | Z 5t 2 1~
o s = B 3] g S & ] B ~
2 = = = 2 @ = St e ) > @ Q
8 HawnmenoBanue Tem = 2 o= s = S E S g = 2 S =
. s E <
= HanmenoBanune JIEKIMH, TPaKTHIECKUX g - & E 4 & S 3 GRS g S g £
= w b — .
% pasznena pabort, mabopaTopHBIX E 3 = o = g« = 5 2 g . - = = 5
e
= pabot, cemunapos, CPO S g ge 5 8 E s g '\c% z B 5 oé 5 2
g S5 2 = : = = | 2 |E|E¢| ¢ 2 S :
2 2 3 29 o e g 2, @ o =gi-" 2 8 =4 s
3 2 = 2 = g 2 < ) I o 5 Qo S
< == 2 T a, 2 > =9 O
= = = = S E Z ) 5 E =
S < O Q Q = o Q. jent o
= s B 3] o < &) = s} < e
= = = v = =) & =
T & = < O o 8, g &
(5 = o
i © g s s ¢ 5 °
= S 5| o
WuTepakTuBHBIN
= orpoc, CamocTosTenpHOe
= BBICTYIUICHHE C U3Yy4EeHHE BOIIPOCOB MO
Q . CymHocCTb, coiepxanne
= ’ acce u TeMe
< U Pa3BHTHE TEOPHU
= OPAHI3AMIONHOTO TpanuuuonHas JOKJIa/IaMH, 12 IMoaroToBka 10KIa10B
o b HOBEICHIS JICKI obeyxsierus IMozaroToBKa K
Q
= (rpymmoBas JIUCKYCCHUU
g TIVICKYCCHSI) IonroroBka k
5 1 JIenoBas urpa JIENOBO UTpe
1 = 1
=
)
= WHTepaKTHBHBIN [Toaroroska kK
E orpoc, HHTEPAKTUBHOMY
o BBICTYIUICHHE C OIIPOCY: U3YUYCHHE
£ 2. Teopuu MOBEICHUS Jlexkuus- acce u 14 KOHCIIEKTa JICKLIUH,
5 JIMYHOCTH JIMCKYCCHS JIOKJIa1aMHu, y4eOHOi 1
g 00CyKIeHUS JIOTIONTHHUTENBHOIH
= (rpynmnosas JINTEPATYpPHI
JCKYyCCHS) [ToaroroBka gokiana

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 13 uz 68

HaumeHnoBanue
paznena

Howmep Henemu cemectpa

HawnmenoBanue Tem
JICKIIAH, MPAKTUUCCKIX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

Buabl yaeOHbIX 3aHATHI U GOPMBI X

MIPOBEICHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

3aHsaTus JICKHUOHHOI'O THIIA,

aKaJ. 4acoB

dopma npoBeeHHS 3aHATUS
JIEKIIAOHHOT'O TUIIA
IpakTr4ecKue 3aHsATHS, aKa]l.9acoB
dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IPoBEICHUsI CEMHHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM

padoTer

Koncynpranuu, akaz. 4acoB
®opma NpoBeIeHHs KOHCYJIbTALUU

CPO, axaz.4acoB

®dopma nposexnenus CPO

peleHue
CHUTYaI[MOHHBIX
3a/1a4y

3.Teopun 1 MOAXOABI K
MOTHUBALUH

VHTepakTUBHBIH
ompoc,
BBICTYIIJICHHE C
scce n
JOKJIa/IaMH,
case-stady,
o0CyxIeHHs
(rpynmnosas
JICKYCCHS1)

Jlexums-
JTUCKYCCHS

14

IToxaroroBka K
HHTEPAKTHUBHOMY
oTIpoCy: U3y4eHue

KOHCITEKTa JICKITHH,
yaeOHOU 1
JIOTIOJTHUTEILHOM
JIUTEpaTyphl
TloaroroBka moknana

1 KOHTPOJIbHAs1 TOYKa

TectupoBanue no
1 pazneny

op

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 14 uz 68

HaumeHnoBanue
paznena

Howmep Henemu cemectpa

Buabl yaeOHbIX 3aHATHI U GOPMBI X

MIPOBEICHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

=~
=
m o @ s =
) S & . | 8| % s 5 °
g = 5 Bt g 5| & g z &
£ =) = 2 @ = = e 5 > o O
HaumMeHoBaHue TeM = 2 = s = 8 § g 8 = 2 3 =
N 3 E <
JIEKIUH, TPaKTHYECKHUX g - & E < = B 3 =18 2 g g 5
w N - — .
pabor, 1abopaTopHHIX £ 3 = o = & = =S = 2 = - o ) =S X
= 4 o ;M
pabot, cemunapos, CPO S g g g = EE = 5 S = B = 5 = °
g5 T s £ g el 5 & 59 s 53 S &
2 5 a2 3 o U < 2. Q A a @
o g o = ) H o = ] H oo = ) o <
S B S 2 2 g 2| 2 > & © 2
=® S Q =
E g8 5 g 2 3 £l & z s 2
= = 5 5 =] 3] S = = o] s (Sl
= 153 = ) © 2, =3 g = s
< s <)
® © 2 & s |¢| 5 s
= S = o
Tpanunuonnas HHTepakTUBHbII 14
4. CoBepIIeHCTBOBaHUE JIeKIUs orpoc, [Ipopabotka yueGHOTO
IPYIIOBOH ANHAMUKHA K BBICTYILJICHHE C Marepuara,
KOMaHI000pa30BaHus B acce MOJIrOTOBKA
OpraHu3anuu 1 2 TOKJIaJIaMH, pedeparuBHOTO
pelieHue KeicoB o630pa
¢ mocienyromen IToaroroBka k
JIMCKyccHen poJIeBOii Urpe
Ponesas urpa
5. Ynpasnenue Jlexmus- 1 WHTepakTUBHBIM 14 IToxaroroBka K
KOHQIIMKTAMU U npe3eHTaIHsI orpoc, HUHTEPAKTUBHOMY
cTpeccamu HHIUBUTYaJTbHBIMA ornpocy u
NPaKTUKYM UHIMBHYaJIbHOMY
IPaKTUKYMY:

H3yveHHre KOHCIIEKTa
JeKnui, yaeOHOU H
JIOTIOJTHHUTENLHOM
JITEPaTypbl

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
é’ R Y‘{P]?K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIyTUC
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
FrYme Aucm 15 uz 68
Buzpl y4eOHBIX 3aHATHI U POPMBI UX MPOBEICHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
=
< Q ] o §
a, o = 15 = @ =,
3] . ® s g 8 g | £ 3 g Q
g d = & 2 5 & = S B X
5 = = = = @ = = = 2 o S
51 HanmenoBanune tem = - s = 8 = g g = 2 8 =
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g . g E < = B 8 =18 g g g =
% paszena pabort, 1abopaTopHBIX £ 3 E o E B = CE g = = = < = =t g
= pabor, cemunapos, CPO S g g g = EE S g v% =5 5 5 5 é
& g 5 2= 3 £z z 5 & 5% | & 3 o) g
g £ 5 23 S o a 1) 5 Qo A a <
2 = o g o < 5] = 5 = o =
=] == (S = 2 = 2 8 2 = a, &) =
T = == = 8 = = z 5] 5 E =
= s 0 8 2, S =3 & T < Q
= = = 5 S 5 g = E S = Sl
® a, = N
2 g z g © s | 2| ¢ &
° © £ : s g5 ©
= S = o
2 KOHTpOJIbHAS TOUKA TectupoBanue 1o
2 paznery
6. KommyHuKarmm kak 1 Jlexuus- 2 VHTepakTUBHBIH 14 Ilonroroska k
CBSI3YIOIIHE MPOLIECCHI B Hpe3eHTaLHS orpoc, HUHTEPaKTUBHOMY
OpraHu3alnuu BBICTYIIJICHHE C orpocy: U3yueHue
acce n KOHCIIEKTa JICKLIUH,
TOKJIaJIaMH, yaeOHOU 1
pelieHne keiico JIOTIOJTHUTENNBHON
¢ mocieyromein JIUTEepaTyphbl
DopmmuposaiHe JIACKyCCHEH INoaroToBka moxmaga
Brimonnenue
TPYHIIOBOTO
3 IPaKTHYECKOTO
MOBEJICHUS B
3a71aHus
OpraHu3alum
IToaroroBka k
7. ®opmupoBaHue, €JIOBOM Hrpe:
PMHP Jlenosas urpa A P
HoAepKAaHUE U . U3y4eHHE KOHCIIEKTa
Jlexnust- Pemenue ketico . .
U3MEHEHHE 1 . 14 Jexuuii, yueOHo u
. JIACKYCCHS ¢ rocenyomeit o
OpraHu3salluOHHOU o JOIIOJTHUTCIIBHOU
JICKyCCHeH
KyJbTYpPEI JIATEePaTyphl

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 16 uz 68

Buabl yaeOHbIX 3aHATHI U GOPMBI X

MIPOBEICHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

=
=
<
g 8 = 2| = o g
3] - w s g 8 g | £ 3 2 Q
] = = o 3] & 5 o 5] 2 -9
2 = = = g 4 z = 2 I 2 @ o
3 HaumMeHoBaHue TeM = 2 = s = 8 § g 8 = 2 3 =
o s E s
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g . % E < = g 8 =18 2 g g I
3] = o : = 5
5 paszena pabort, 1abopaTopHBIX £ 3 = o = B = CE g é = = < = =t §
= pabor, cemunapos, CPO S g g g = EE S g S =5 5 q:)( 5 g
. - < -
o 2= 2= 8 5 = o oy =% 5 'S & Q o =
2 v € s 2 o =2 5 o @ ) =2 oa A 2 = =
=) = 5 a = S o = e e Q S 2. O =
s = =2 = 2 £ £ z g oy E o
= s O 9 2 g = o 2 z o
= g £ o} & = < °© g o S &
w <3 = 4 s = < =
T I = s O 2. =3 g s
< s <)
° © £ : s g5 ©
= <] SEE
3 KOHTpOJIbHAS TOYKA Pewmenue
CUTYallHOHHBIX
3a1a4
WHTepakTUBHBIM IToxaroroBka K
orpoc, HUHTEPaKTUBHOMY
anpoOanus OTIPOCY H POJIEBOU
TECTOBBIX WTpE: U3yYeHHE
8.Bmacte n nmuaepcTBo B Jlexuusi- p v N
4 1 1 METOHK, 14 KOHCIIEKTa JIEKI[HH,
OpraHu3aluu Hpe3eHTaLHS .
MpOBE/ICHHE yaeOHOU 1
poJIeBOii UTpHI ¢ JIOTIOJTHUTENIBHOM
nocienyromei JIUTEPaTypPhl
HI/IIlepCTBO B zmcxyccneﬁ IToxroroBka JoKjIaaa
OpraHU3aINU
9. Ynpasnenue WuTepakTuBHBIN IToaroroBka k
W3MEHEHUSIMU 1 1 Jlexums- 1 orpoc, 14 HHTEPAKTUBHOMY
HOBOBBEJICHUSIMU B Ipe3eHTaIMA anpooarms OIIPOCY U POJIEBOH
opraHusanunu TECTOBBIX urpe: 143yquMe

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 17 uz 68

Buabl yaeOHbIX 3aHATHI U GOPMBI X

MIPOBEICHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

=
=
< 2] o =)
= 8 = o = @ =
o N ] Z s 2 = 51 3 ©)
o} < 2 5 3 53 & (= g 8 =
= E = = e o g = | & = = o O
8 Haumenosanue Tem = SR s = 8 g g g = 2 S =
. s E <
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g - & E < = g g =18 = g g z
o = = 3 = = .
5 paszena pabort, 1abopaTopHBIX £ 3 = o = B = CE g é = < E 5 §
= pabot, cemunapos, CPO S g g g = EE = 5 S = B = o) = g
& g5 2 Z 3 5 = z S s 5% | £ 2 o =
= o S s g o = 8 o, @ o SqR=" 2 a -9 <
S = 2 a E = 0 =] 2 e Q S 2 =
= = =g z 2 = & | 2| 8 z E “ &
= g2 3 g = S sl & 5 g 5
= = 5 5 =] 3] S = = o] s (Sl
= 153 = ) © 2, =3 g = s
< ]
S S 2 Z, b= g | = S
o o S 1<)
= S = o
METOJIHK, KOHCIIEKTa JICKIIHH,
MpOBE/ICHHE yaeOHOU 1
poJIeBOit UTpHI € JIOTIOJTHUTENBHOM
nocneayromen JIUTEepaTyphbl
JIUCKyccuen IToaroroBka noknana
I'pynmnosoii
4 KOHTpOJbHAS TOYKA py 2
HPOEKT

Koncynpranus - 2

ITpomexyTouHas
artecranus B popme
9K3aMeHa - 2

© PI'YTUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 18 uz 68

6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

HJ’I?I CaMOCTOSITeILHOI pa6OTBI IO JUCHOUIIIINHE 06y11a}01unec;1 HCIIOJIB3YIOT CICAYIOLICC

y4e0HO-METOMIecKoe oOecIeueHue:

Ne Tema, TpynoeMKoOCTH YuebHO-MeTOANYECKOE OOecneueHne
n/n B aKa/.4.
1 CymHocCTb, OcHoBHas1 JInTepaTypa
CoacpiKaHue ui1l, Bamabanosa E.C. OpranuzanyuoHHoe IIOBEJICHUE.
pa3sBUTHE TCOpPHH | YyeOuuk. M3marenncrBo: HULl MHOPA-M, 2022 — 592 c. .-
OpraHu3allnoOHHOro ABC Znanium.com. Pexum JOCTyA:
MOBEACHMA  — 9 ¥aC. | pyne-//7nanium.com/read?id=395645
(ounast ¢opma,l2 uyac.
(ouHO-3a0uHAT dopMa) 2. Pe3nuk C.[[.. Opranu3anioHHOE IOBEJCHUE. YUYCOHUK.
5 S p— S —— WznarensctBo: HUL[ HMH®DPA-M, 2023— 433 c. .- OBC
p a .
N B Znanlum.co_m. _ Pexum JIocTyma:-
oprammsamn — 9 wac. | NtPS://znanium.com/read?id=414884
(ounas dopma), 14 gac. | 3. Kapramosa JI.B., Huxonoa T.B., CosoManuauna
(ouno-3a0unas ¢popma) | T.0.OpranusannonHoe mnoseneHue. YdeOHUMK. M3marenscTBo:
3 Teopun u mnoaxoas k | HUL] UH®PA-M, 2022 — 383 c. .- DBC Znanium.com. Pexum
mortuBaimun — 9 4ac. | mocryma:- https://znanium.com/read?id=400112
(ounast popma), 14 4ac. | 4, Pesuuxk C.JI., HWrommna MW.A., Illectrepuuna O.U.
(ouno-3aounas ¢opmMa) | OpranmsaroHHOE MOBEICHHE (IIPAKTHKYM: JICTOBBIC HIPHI,
4 CoBepIICHCTBOBAHAE | recryy, KOHKPETHBIC cutyanun).YyeOHoe nocooue.
TPYIIOBOM IMHAMUKI | 1735 arepetB0: HULL MHOPA-M, 2022 — 320 c.- .- DBC
igf;;g;?glfgf]azl{g o | Znanium.com. Pexum
(ounas  (opma) 14 | Boctyna:https://znanium.com/read?id=395710
pMma), ,
gac. (04HO-320uHAS 5. Ilerpocan J.C., ®arxkuna H.JI. OpranuzanuoHHoe
bopma) nosejaeHre. HoBble HampaBieHHs TEOpHH. YUueOHOe IMocoOue.
5 YrpasieHue W3parensctBo: HUL[ UHOPA-M, 2022 — 272 c. .- DbC
KOH(JIMNKTaMH u | Znanium.com. Pexum JOoCTyma: -
crpeccamu — 9 wac. | https://znanium.com/read?id=395785
(ounas popma), 6. Bamamos A.Il. Teopus opraHw3anuy W OPTraHU3AMUOHHOE
14 gac. (o4no-3a04Has | openenne. YueOHoe mocobue M3matenbcTBO: By3oBckwit
(opma) yae6uuk, 2021 — 299 c. .- OBC Znanium.com. PexumM 1ocTyma:
6 Kommynukaumu — Kax | https://znanium.com/read?id=398326
CBASYIOMHC  TIPOLECCHL | 7 = Jrapprym FO.H. Teopus OpraHM3allid ¥ OPTaHH3AIHOHHOE
B OpraHM3AIH — § dac. noBeaeHue. YueoHoe nmocodue. M3marenscrBo: HUIL[ MHDPA-
(ounas ¢opma), , 14 .
qac. (ouHO-3304HAR M, 2022 - 360_ c. - .- 9]_3C Znanium.com. Pexum
(bopma) nocryna:https://znanium.com/read?id=399487
7 dopMUpOBaHHE, 8. bmmuuoB A.O., Yrpromosa H.B. VnpasieHue u3mMeHEHUSIMH.
MO IePKAHHE u | Yueonuk. UsmarenscTBo: JlamkoB u K, 2020 — 302 c. .- ObC
U3MEHEHUE Znanium.com. Pexum JIocTyma:-
OpraHU3alnOHHOIM https://znanium.com/read?id=358267
KyJIbTypel — 8 wuac.
(ounas popma), 14 4ac. | JJomorHUTEILHAS IUTEPATYPA
(04HO-3a04HAs PopMma) 1.Teopuss opraHm3anid ¥ OpPraHU3AIMOHHOE IIOBEJICHHUE:
8 Bnacte u nugepctBo B

opraHm3anuu — 8 uac.
(ounas popma), 14 gac.
(oyHO-320uHast hopma)

Vuebnoe nocodue / FO.H. Jlanpirun.— M.: UH®PA-M, 2018.
Pexum JOCTYyTIA: 9bC
https://znanium.com/read?id=343512

Znanium.com
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA 1 CEPBVCA»
PrYTaC Aucm 19 us 68
9 VpasieHue 2. OpraHu3anMoHHOE MOBEJCHHE TOCYJAPCTBCHHBIX CITY)KAIINX:
U3MCHCHUAMU v | Yyebnoe nocodue / JI.H. 3axapoB. — M.: UH®PA- M, 2021. -
HOBOBBCIICHUAMH B | 237 C. - - OBC Znanium.com
opramusaunn - 8 wac. | htns://znanium.com/read?id=361131
(ounas dopma), 14 wac. | 5 Munsuep b.3.  Teopus  opranmsanum.  Y4eOHUK.
(oumo-3A0uHAL GOPMA) | p1o o remperso:  HULL WMHOPA-M, 2021 — 848 c. -

https://znanium.com/read?id=398910

4. MeHeKMEHT:  NTPAaKTUKO-OPUEHTUPOBAHHBIA  ITOAXOJ.
Yuebnuk- non penakumein FO.A. PomanoBoit. HM3maTenbcTBO:
HamkoB u K, 2022 — 410 c¢. .- ObC Znanium.com. Pexum
nocryma:- https://znanium.com/read?id=421535

5. Asnee, B.B. Pabora ¢ KOMaHIOH: IHCHXOJIOTHYECKHE
Bo3MOkHOCTH: [Ipaktuxym: [Inst camocTosTenbHONU paboThl Hax
ONTHMM3ALMEHl COBMECTHOM pesATelbHOCTH / ABnee B.B. -
Mockpa : KYPC, HUIl UHOPA-M, 2021. - 152 ¢. - .- OBC
Znanium.com.Pexum
nocryma:https://znanium.com/catalog/product/1210075

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00YYArOIIMECs UCIONB3YIOT CIEIyIolee YaeOHO-
METOJMYECKOe 0OeCIeueHHUE:
1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®OHJ OLEHOYHBIX CPeICTB [JIsl MPOBeAeHUs] TeKylleil M MPOMEKYTOYHOI aTTecTanuu
o0y4yamuxcs Mo AMCHUILIAHE (MOLYJII0)
7.1. TlepeuyeHb KOMIIETeHLIMiIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHMS B Mpolecce
O0CBOEHMs 00pa30BaTEJIbHOI NPOrpaMMBbl

Ne | Unpexc Conepxanue Pa3znen B pesynbrare uzyueHus pasziena IUCLHUILIMHEI,
oo | KoMIle- KOMIETEHINH JUCHIUTUIAHEL, obecrieunBaromero GopMupoBaHue KOMIIETCHIIMN
TEHLUU (MHOUKaTOpa obecrieunBaron] | (MHIUKATOPA AOCTHXKEHHS] KOMIETEHIIMH) O0yUaroIHics
, JOCTHKCHUS 7071 HOJDKCH:
HWHJIUKA KOMITETEHITHH) dhopmupoBaHue 3HaTh yMETh BJIAJIETh
TOpa KOMITCTEHIINT
JOCTHX (nHAMKaTOpA
eHus JIOCTHKEHUS
KOMIIET KOMITETEHIIHNH )
€HLIHUU
1 | VK3 CnocobeH OCyIIeCTBIATh COINATLHOE B3aUMO/ICHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE
YK-3.1 Omnpenemnsier IToBenenne COBpPEMEHHBIE orpenenu HaBBIKAMU
CBOIO  pONb B | JTMYHOCTH B TTOJIXO/IBI U Th CBOIO POJIb pacrpeieneHus
KOMaHJe, WCXOOs | cucreme MOl B KOMaHJle | KOMaHAHBIX poJieil n
u3 CTpaTeTuyl | yHpaBJICHUS KOMaH1000pa30Ba| HCXOas U3 | OmpeneneHus CBoeH
COTPYAHMUYECTBA I'pynmnosoe HUS CTpaTeruu KOMaHIHOH posu
JUil  JOCTHXKEHUS | MOBEICHUE B COTPYAHUYECT
MOCTaBJIEHHON OpraHu3aIuu Ba UL
nenu ®dopmHpOBaHUE JOCTIDKEHUS
TPYNIOBOTO MIOCTaBJIEHHON
MOBEJCHUSA B e
OpTaHM3aIn
JlupepcTBo B
OpTaHM3ayn
VK-3.2 | Ilpu  peammszanuu | IToBemenune COBpPEMEHHBIE OIICHUBATH HaBBIKAMU OIICHKH
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[5[ PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PV Aucm 20 uz 68
CBOCH  pOJIM B | JUYHOCTH B TIOJXO/IbI 1 MOBE/ICHYECKHE MIOBE/ICHUECKHUX
KOMaHJ1e cucreme MOJIETH 0COOCHHOCTH | OCOOCHHOCTEH IPYyrux
YYUTHIBACT YIIpaBJICHUS KOMaHJ000pa30Ba| WICHOB KOMaHJ, YJICHOB KOMaHJ,
0COOEHHOCTH I'pymmoBoe HUS coOmoaaTh OBIIA/ICHUS H
HOBEICHUS JAPYTHX | HOBEICHHE B npaBHiIa COOJIOACHHS MTPABHIT
YJICHOB KOMAaH/BI;, | OpraHU3aluH KOMaHIHOH | KOMaHIHOH paboThI ¢
coOmoaet dopmupoBaHUe paboTHI ¢ TOUKH TOYKH 3PECHUS
YCTaHOBJICHHBIC IPYIIIOBOTO 3peHus HalleJIeHHOCTH Ha
HOPMBI M TpaBWia | MOBCJACHUS B HALIEICHHOCTH pe3ynbTar
KOMaHIHON OpraHu3aIiu Ha pe3ysbTar
paboThl, HeceT | JIupepcTBo B
JIMYHYTIO OpraHu3anuun
OTBETCTBEHHOCTb 3a
o0yt pe3yapTar
VYK-3.3 | Ananmusupyer [ToBeneHue COBpPEMEHHBIC | aHAJTM3UPOBATh |CIIOCOOHOCTHIO aHAIN3a
BO3MOXKHBIC JMYHOCTH B TOAXOJBI U MOCIICIICTBHS CBOMX JCHCTBUH B
HOCIICICTBHS cHCTEMe MOZEIN CBOMX AeHCTBHI | KOMaHIHOW paboTe , U
JMYHBIX JEHCTBHU | yIpaBJICHUS KOMaHJ000pa3oBa| B KOMaHIHOH | IUIAHUPOBAHHUS CBOUX
U IUlaHupyeT cBou | I'pynmoBoe HUs paborte, JEUCTBUH st
JeHCTBUS Ul | IOBEJCHHE B IUIAaHUPOBATh  |IOCTIDKCHHS 3aJaHHOTO
JOCTHKCHUS OpraHU3aLix CBOM JICHCTBUS pe3ynbraTa
3aIaHHOTO dopmupoBaHue IUISL TOCTHKEHUS
pe3ynbTara IpYyNIIOBOIO 3a71aHHOTO
MOBEICHUS B pe3ynbTara
OpraHHu3aIiu
JlupepctBo B
OpraHu3alyu

7.2. Onucanue nokasarejiel 1 KpUTEPHEB OLCHNBAHUS KOMIIETEHIMI HA PA3HBIX dTanmax
X (pOpMHPOBAHHS, ONIMCAHME IIKAJ OLlCHUBAHUSA

Pe3yabTaT 00yueHnus no IMoka3zaTeJsb . JTamn 0CBOCHHA
Kpurepuii ouennBanus
AUCIUIIINHE OlleHUBAHHUSA KOMIeTeHIHH
3HaHue COBpPEMEHHBIX CTyaeHT mpoJeMOHCTPUPOBAI
IoJaX010B u MO,I[eHeﬁ 3HAaHUC COBPEMCHHBIX IMMOJAXO0J0B
KOMaHJ000pa30BaHus U MoJelei
Ymenne KOMaH,I[OO6paSOBaHI/I$[
OIIpE€aACInuTbL CBOIO OJIb B CTyaeHT IpOASMOHCTPHPOBAI
KOI\Ian?—I € HUCXO0 ﬂp us3 e}I{ﬂHG P PP 3aerHJ'I€HI/Ie
C aTe?“I/II/I COoT II[-II/I‘K:CTBa TGCTHPOBaHHe’ pettterye 2),1;[/[ €ICJIUNTH CBOIO POJIb B CNIOCOOHOCTH 1pHt
F_]['l‘l;)l p};)iTI/DKeHI/IH CHTYAHHMOHHEIX sanat, KO]I\)/lai[I € NCXOa1 I/II?:: CTpaTeruu PaCTIpCCIICHI
A . A BBIINOJIHEHUE IPYIIIOBOrO a A p KOMaH/IHbIX poJjieit
IIOCTaBJICHHOM LCJIN COTpYyAHHNYECTBA IJIA
IIPOCKTa o " ONIPCACIICHUA
BHa}leHI/IC HaBbIKAMH JOCTHXXCHUSA ITOCTABJICHHOU

pacripenieleHusT KOMaHIHbBIX
poJieit u onpenesnieHus cBoei
KOMaHJHOH! poJsu

LEIH.

CTyIeHT mpoAeMOHCTPUPOBAIT
BIIaJICHUE HaBBIKAMU
pacnpeneneHuss KOMaHAHbIX
poJieil u onpeneneHus cBoen
KOMaHJIHOH posn

CBOCH KOMaHIHOU
posn

3HaHUE COBPEMEHHBIX
ITOAXOJ0B U MOJeIeH
KOMaHJ000pa30BaHus
YMmenue OIIEHUBATh
[TOBEJEHYECKHE
0COOEHHOCTH YJIEHOB
KOMaH/I, co0Jrro1aTe
MpaBWJIa KOMaHIHON pabOThI
c TOYKHU 3peHUs

TeCTHpOBaHI/IG, peuicHuC

CUTYal[MOHHBIX 3a/1a4,

BBITIOJTHEHUE TPYIIIIOBOTO

MpOeKTa

CTyIeHT PpOoAEMOHCTPUPOBAI
3HAaHUE COBPEMEHHBIX ITOIX0/IOB
H MOJIeJIei
KOMaHJ1000pa3oBaHus

CTyIeHT mpoAeMOHCTPUPOBAIT
YMEHHE OIICHUBATh
MOBEAEHYECKNE 0COOEHHOCTH
YJIEHOB KOMaH]I, COOJII0AaTh

TIpaBUJIa KOMaHHON pabOTHI C

3akperuieHue
CIIOCOOHOCTH
pacrpeneineHus
KOMaH/IHbIX poJieit
1 OTIpeIeTICHUS
CBOEN KOMaHIHOM
POJIH C TOUKH
3peHus
HaIEJEHHOCTH Ha
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 21 us 68

HAIEJICHHOCTH Ha pe3yJbTaT TOYKH 3PEHUS HAIIEJICHHOCTH Ha | pe3yJbTaT
Bnanenne HaBbIKaMU pe3ynbTar

pactipeneieHusl KOMaHIHBIX CTyIeHT mpoaeMOHCTPUPOBAI

poJiel U ONpeaeNeHusl CBOEH BJIaJI€HUE HaBBIKAMU

KOMaHTHOH poi pacripenieleHusi KOMaHIHBIX

poJIel U ONpEENIEHUs CBOEH
KOMAaHJHOH PO

3HaHUEe COBPEMEHHBIX CTymeHT mpoAEeMOHCTPHUPOBAI
IMOJIXO0J0B 1 MOJEIEH 3HaHUE COBPEMEHHBIX ITOJXOJIOB
KOMaHJ1000pa30BaHus i Mojenei
YMeHue aHaI3HupOBaTh KOMaHI000pa30BaHus
IIOCJICACTBUS CBOUX CT JCHT IIPOACMOHCTPHUPOBAJI 3aerHﬂeHHe
N N . y p pHp CIIOCOOHOCTH
JCUCTBHUU B KOMaHIHOU yMeHI/Ie aHaHI/I3I/IpOBaTL
o N aHANTM3UPOBATH
pabote, MIaHUPOBATh CBOU ITOCJIEICTBHUSI CBOMX JEHCTBUI B o
o o CBOU JCUCTBUA B
JCUCTBUS OJI1 JOCTHXKCHUSA TCCTI/IpOBaHI/Ie, pemeHHe KOMAaHIHOU pa60Te, o
. KOMaHTHOH paboTe
3aJaHHOTO pe3yJIbTaTa CUTYallMOHHBIX 33/1a4, TUIAHMPOBATE  CBOM  JeficTsus | =
Bnanenne crocoOHOCTBIO BEITIOJTHEHNE TPYIIIIOBOTO | [UIT  JOCTIKCHUS — 3aJaHHOTO p 9
o o CBOHMX JaJbHEHIINX
aHaJIN3a CBOMX JIEHCTBUI B MIPOEKTa pe3ynbTara o o
. elcTBHUi IS
KOMaHIHOH paboTe , u CTymeHT TpOAEMOHCTPHUPOBAI [—
TUTAHUPOBAHHUS CBOUX BJIaJIEHUE CIIOCOOHOCTBIO SAIAHHOTO
IEUCTBUI ST JOCTHIKEHHUS aHajiu3a CBOMX JEUCTBUH B e3VIIBTATA
3aJJaHHOTO PE3yJIbTaTa KOMaHJAHOH  pabore , u | P&Y

IUIAaHUPOBAHUS CBOMX JEUCTBUH
Ul JOCTWXKEHHS  3aJaHHOTO
pe3ynbrara

Kpurepun u mkaJia onieHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIUH Ha
NPOMEKYTOYHOM aTTeCTANMHU

[lopsnok, KpuTepuum U IIKajda OLIEHUBAHMS OCBOEHHUS JTaloOB KOMIIETEHLUH Ha
IIPOMEXXYTOUHOM aTTECTAllMM OINpPEAEIsAeTCss B COOTBETCTBUM C IlosiokeHHeM O INpoBeneHUU
TEKYLIEr0 KOHTPOJI YCIHEBAEMOCTHM U IPOMEXYTOYHOM aTTecTallud o0ydaromuxcs IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O00pa3oBaHHsl — MporpamMmaMm OakajaBpuaTta,
nporpaMMaM  MarucTparypbl, pealn3yeMblM 10  ¢efepalbHbIM  T'OCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B PI'bOY BO «PTYTUCH.

BI/IZII)I CpeaACTB ONCHUBAHUA, IPUMECHAECMBIX IPHU IPOBECACHUN TEKYHIEr0 KOHTPOJIsA
U IIKAJbl OLEHKHM YPOBHSl 3HAHMI, YMEHHIl M HABBIKOB IPH BBINOJHEHHMH OTIEJbHBIX
(opM TeKkyLIero KOHTPOJIA

Cpeocmeo oyenusanus — Keucol

IIlxaja OUEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIpH peLICHMU KeilcoB
(cUTyalMOHHBIX 32/124)

IIpenen JIUTEIBHOCTH KOHTPOJISL 30 muH.

Kpurepun oneHkn — OBUIO COPMYIMPOBAHO M TMPOAHATHIUPOBAHO OOJBITUHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBUIM MPOJCMOHCTPUPOBAHBI aJCKBATHBIC AHAIMTHYCCKHE
METO/IBI TTpH paboTe ¢ nHpopManuei;

— OBUTH HCITIOJIL30BAHBI JIOTIOJHUTENILHBIC ICTOYHUKN UH(OPMAIIHH
IUISL peleHus Keca(3amaqn);
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PIYTUC
- «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA U1 CEPBUCA»
PrYTWC Aucm 22 uz 68

— OBUIM BBIIIOJHEHBI BCE HCO6XOHI/IMI>IC pacyeThI;
— IHOATOTOBJICHHBIE B XOAC PCHICHUA Kerca JOKYMCHTBI

COOTBETCTBYIOT TpC6OBaHI/I$[M K HUM I10 CMBICITY U COACPIKAHUIO,

— BBIBOJBI O6OCHOBaHI)I, APTYMCHTBI BECOMBI;
— CICJIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIC OTJIHMYAOT ITaHHOC

penieHue Kerca oT Jpyrux pelieHu

IToxazaTenu oLieHKH

max 10 OaiutoB

«5», ecm (9 — 10) 6amos

HOJ'IHLIfI, 000CHOBAHHEIN OTBET C MIPUMCHCHUCM H606XOI[I/IMBIX

HNCTOYHHUKOB

«4y, ecru (7 — 8) 6amioB

HETIOJIHBI OTBET B 3aBHCHMOCTH OT IIPAaBUJIBHOCTU U IIOJIHOTBI

OTBECTA:

- He OBUTH BBITTOJTHEHBI BCE HEOOXOANMBIE PACUeThl;
- He OBUTO CHOPMYITUPOBAHO W MPOAHATIHIUPOBAHO OOJBITHMHCTBO

npo0JeM, 3aJI0KEHHBIX B KeHce;

«3», ecnu (5 — 6) 6anoB

HCIIOJIHBIA OTBET B 3aBHCHMOCTH OT MPaBUJIBHOCTU W TIOJIHOTBI

OTBCTA.:

- He ObLIM MMPOACMOHCTPHUPOBAHBI AJICKBATHBIC AHAJIUTUYCCKHE

METO/BI IIpH padoTe ¢ nHpopManueii;

- He ObLIH IMOATOTOBJICHHBIE B XOA€ PCIICHUA Kelca JAOKYMCHTEI,

KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSM K HHM IO CMBICIYy U
COJEPKAHUIO;

- He OpUIH CCIaHbI COOCTBEHHEIE BbIBOAbI, KOTOPLIC OTJIWYAIOT

JTAHHOE pElICHUE Kelca OT APYTruX pelieHun

Cpedcmeo OYyeHuearusa — mecmuposarnue

IlkaJjia OleHKU YPOBHSI 3HAHMI, YMEHHIA M HABBIKOB IIPH pPellIecHHH TeCTOBbIX 3aaHMil

Kputepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JIaHUI

«5», ecain (90 —100)% mpaBUIBHBIX OTBETOB

«y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB

«3», ecan (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PpYNN0o68020 npoeKkma

IIkana OLICHKHU YPOBHHA 3HaHHﬁ, yMeHl/lﬁ N HABBIKOB INPH BbINOJHEHUHU TIPYHNIIOBOro

MPOEKTa

[Ipenen WMTETEHOCTH KOHTPOJIS

30 muH.

Kpurepuu ouenku

— OBUTO CHOPMYIUPOBAHO W TMPOAHATUIHPOBAHO OOJBITUHCTBO
npobJjeM, 3aJI0KEHHBIX B IPOEKTE;

— OBUIM TPOJEMOHCTPUPOBAHBI AJEKBATHBIC AHATUTHYECKHE
METOJIBI TTpH paboTe ¢ nH(popMarmei;

— OBUIM  WCIIONB30BAaHBI  JIOMOJHUTENbHBIE  MCTOYHHKH
MHQOPMAaLUK ISl peasi3aliy TPYIIIOBOIO IPOEKTa,

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOJITOTOBJICHHBIE B XOJIC BBIMOJIIHEHHE MPOCKTa JOKYMEHTBHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJIEPKAHHUIO;
— BBIBOJIBI 00OCHOBAHBI, aPT'yMEHTHI BECOMBI,

— cllelnaHbl COOCTBEHHBIE BBIBOJBI, BBISBICHBI HEINOCTAaTKH U
MIPEJI0KEHBI MPAKTUIECKIE PEKOMEHIAINH

Iloxa3zarenu OLICHKH

Max 15 oayuioB
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 23 uz 68

0 6amnoB MPOEKT HE TTOJTOTOBJICH,;
1-2 6anna IMOJATOTOBJIEH, HO TEMa PACKPLITA HE IMOJIHOCTHIO
3-4 banna HPOEKT MOArOTOBJIEH, HO COAEPKHUT OIIMOKH U HETOUHOCTH
(bopMyITHPOBOK
5-7 6annoB IIPOEKT MOArOTOBJIEH, HO HE IOCTaTOYEH 10 00BbeMY
8-10 6amoB

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTAI M

11-12 6amnos

IMMPOCKT IMOATOTOBJICH, TCKCTOBAA 4YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I${M, HO IIPE3CHTaAlMA YCIIOBHA

13-15 6amioB

BCe TpeOOBaHMs COOIIOICHBI, PE3EHTAIUS TTOJIHOCTHIO
pacKpbIBaET TEMY MPOCKTA

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX INPH TPOBeJIEHUHM MPOMEKYTOUYHOM
aTTeCTAUMHU M LIKAJbI OLEHKN YPOBHS 3HAHU, YMEHUIl U HABBIKOB NPH X BbINOJHEHUHU

VYeTHbII onpoc

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

OneHka Kputepum oneHuBaHus IToka3zaTesiu olleHMBAHMS
- MIOJIHO PAcKpBITO colepKaHue MaTepuana; | — OOydarommiics [IOKa3bIBACT
— MaTepual U3JI0KEH TPaMOTHO, B | BCCCTOPOHHUE U FHY60KI/IC 3HaHUA
ONpeEICHHON JOrHYECKOM MOoCcne10BaTeNbHOCTY; | TPOrpPaMMHOI0 MaTepuana,
- MPOJEMOHCTPUPOBAHO CUCTEMHOE u | — 3HaHHC OCHOBHOM H
rIy0OKOe 3HaHHE IPOTPAMMHOTO MaTepHaa; JOTIOJTHUTEIIbHOU JIMTEPATYPBI;
— TOYHO HCIIOJIE3YETCS TEPMHUHOJIOT U, — IIOCICA0BATCIBHO M YCTKO OTBCYACT
_ HOKA3aHO yMeHHe WTIOCTpHpOBaT | Ha BOTIPOCH Ousera U IOTOIHUTEIIbHbIC
TEOPETHYECKHUE HOJIOKEHHS KOHKpeTHbIMuU | BOTPOCEL
MIpUMepaMu, IPUMEHATh UX B HOBOHM CUTYyallHH; — YBCPCHHO OPUERTUPYETCA B
- NPOJIEMOHCTPHPOBAHO  yCBOEHHe  paHee | POOTEMHBIX CHTYaIUsAX;
H3Y4YEHHBIX COILYTCTBYIOILIUX BOIIPOCOB, | — ACMOHCTPUPYCT CIOCOOHOCTH
C(i)opMHpOBaHHOCTB " YCTOﬁqHBOCTL NPUMCHATb TCOPCTUYCCKUC 3HAHUA JIA
KOMIIETEHLINI, YMEHUI U HaBBIKOB; aHalii3a  TIPAKTHYCCKHUX  CUTYyallHuH,
- OTBET TIIPO3BYYall CaMOCTOATENbHO, Oe3 | AC1aTh HpaBUJIbHBIC BBIBOJIBL,
HABOJIAIIMX BOIPOCOB; MPOSIBJIIET TBOPYECKUE CHOCOOHOCTH B
MTOHMMaHUH, M3JI0KEHUH u
- MIPOJAEMOHCTPUPOBaHA CIOCOOHOCTD
HCTIOJIb30BaHUH MIPOrpaMMHOTO
TBOPUYECKU MPHUMEHATh 3HAHUE TEOPUU K PEIICHUIO
« MaTepHana;
5 mpoeCcCHOHAIBHBIX 33/1a4;
— TIOATBEP)KIAeT IIOJTHOE OCBOEHHE
- MPOJAEMOHCTPHUPOBAHO 3HaHUE ATBEPAIL
. N . ) KOMIIETEHIINH, MIPEyCMOTPEHHBIX
COBpPEMEHHOH Yy4eOHOH 1 HayYHOU JIUTepaTyphl; .
IPOrpaMMOi
- JIOTYIIEHbl OJHA — JBE€ HETOYHOCTH IMpH
OCBEIIEHNH BTOPOCTETIEHHBIX BOMPOCOB, KOTOPHIE
WCIIPABIISAIOTCS MO 3aMEYAHUIO
- BOTIPOCHI M3J1araloTCsi CHCTEMaTH3UPOBAHO | — oOyJatomuiics [TOKa3bIBaeT
U TI0CJIEI0BATENBHO; IIOJIHOE 3HAaHUE
- MIPOJEMOHCTPHUPOBAHO YMEHHE | — MIPOrpaMMHOI0 Marepuana,

aHAJIU3UPOBATh MaTepuall, OJHAKO HE BCE BBIBOIBI
HOCAT apryMEHTHUPOBAHHBIH M JI0Ka3aTeJIbHbIN
XapaKTep;

MIPOJIEMOHCTPUPOBAHO YCBOGHUE OCHOBHOM
JHUTEPaTypHl.

OCHOBHOH U
JIOTIOJTHUTEIBHON JTUTEPATYpPHI;

JacT IIOJIHBIC OTBECTBI Ha
TCOPCTUYCCKUC BOIIPOCHL ounera u
JONOJHUTEIIBHBIC BOIIPOCHI, OOITYCKas
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TYPU3MA V1 CEPBUCA»
PV Aucm 24 uz 68
- OTBET  YAOBJIETBOPSET B  OCHOBHOM | HEKOTOPBIC HETOYHOCTH;
«| TpeOOBaHUAM Ha OIICHKY «5», HO TIPH 3TOM HMEET | — MPaBUJIBHO MPUMEHSIET
4 OJIVIH U3 HEIOCTATKOB: TEOPETUYECKUE TMOJOKEHUSI K OLIEHKE
- a) B M3IOKEHHMM JOMyIIeHbl HeGombluMe | TPAKTHYCCKHUX CUTYALHIL;
pOo0OeIThl, He NCKA3UBIIIHE COJIEpP)KaHUE OTBETA; - JIIEMOHCTPUPYET XOPOILIHN
- 0) momyiieHsl OJUH — JBa HeaouyeTa Npu | YPOBEHB OCBOCHMA MaTcpuaga H B
OCBEILIEHUM OCHOBHOI'O  COJAEpXKaHUs  OTBera, | LCIOM MOATBEPKIAACT OCBOCHHC
HCTpaBJICHHBIE IO 3aMEUYaHUIO TTPENoAaBaTeNs; KOMIICTCHIIH, HpEAYCMOTPEHHBIX
- B) JONyIIEHBl OmMOKa WM Oosnee apyx | TPOTPaMMOH
HEIOYETOB IMPU OCBELIEHUH BTOPOCTENEHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIHPABISIOTCA IO
3aMEUYaHHIO IIPENOAABaTENs
- HETIOJTHO WIn HETOCJEA0BATEIBHO | — oOyJaronuiics MOKa3bIBAET
PAcKpBITO COAEP)KAHME MAaTepraja, HO ITOKAa3aHO | 3HAHHE OCHOBHOTO
obOiee IMOHUMAaHue BOIpoOCca u|— MaTepuaia B obbeMe,
MNpOACMOHCTPUPOBAHBI YMCHUSA, AOCTATOYHBLIC IJId HeO6XOZ[I/IMOM IS HpeHCTOHHIeﬁ
JaNbHEHIIEro yCBOCHUS MaTeprana; npoQecCHOHANBHOHN e TeTbHOCTH;
- YCBOCHLI OCHOBHBIC KaTeropuun Ino | — IIPU OTBETE HA BOIIPOCHI ouJieTa
paccMaTpuBacMOMy U JONOJTHUTCIIBHBIM BOIIPpOCAM; | p JOMNOJHUTEJILHBIC BOIIPOCHI He
- WMENNCh 3aTPyIHEHUS WM JOIYIIEHBI | IOMyCKaeT TrpyObIX  OmMMUOOK, HO
OIMMOKYU B OTPEACNCHUH IMOHSATHIA, NCIIOIB30BAHUH | UCTIBITHIBACT 3aTPYIHECHUSA B
TEPMHUHOJIOTUH, UCIIPABICHHBIE IOCJIE HECKOJBKHUX | MOCIEIOBATEIbHOCTH X MU3JI0KEHHUS;
HaBOJAIINX BOIIPOCOB, - HE B MOJTHOM Mepe
- MpU HENOJHOM 3HAaHUM TEOPETUUYECKOTO | IEMOHCTPUPYET CIIOCOOHOCTH
Marepuaia BBIABJIEHA HEJIOCTAaTOYHAs | IPUMEHATh TEOPETUYECKUE 3HAHUS IS
chOpMUPOBAHHOCTh KOMIIETCHIIMH, YMEHHH W | aHAJIM3a MPAKTHYECKUX CUTYaIlUi;
HAaBBIKOB, CTYACHT HC MOXET NPUMEHUTH TCOPUIO B | — IMOATBEPIKIAET OCBOEHHE
| HoBoit cutyarm; KOMIIETEHITUH, NpEeayCMOTPEHHBIX
3 - IIPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOMW | IIPOrpaMMOn Ha MUHUMAJIBHO
JINTEPATYPBI JIOITyCTUMOM YPOBHE
- HE PacKpbITO OCHOBHOE COJIEp)KaHUE | — oOyJatronuiics HMEET
y4eOHOT0 MaTepuana; CYIIIECTBEHHbIE TPOOENhl B 3HAHMIX
— 00Hapy)KEHO HE3HAHWE WM HEeMOHHMaHue | OCHOBHOI'O y4eOHOro Marepuana Io
OoJplelt WM HanOoJee BaXKHOW dYacTH ydeOHoro | ANCIHITIMHE,
Marepuana; - He Croco0eH apryMEHTHPOBAHO
— JIOIYILEHBI OIIUOKHU B OIIpEelICIICHUN n 10CJICHOBATCIIPHO €ro ui3jararhb,
MOHATUH, TPHU HCIOJNB30BAHUM TEPMHHOJIOIUM, | AOTYCKACT rpyObie OUIMOKK B OTBETAX,
«| KOTOpBIE HE WCIPaBICHBI IIOCIE HECKOJIbKMX | HCIPABMWILHO OTBEYACT Ha 3a71aBacMBIC
25 HaBOJSAIIUX BOIIPOCOB. BOITPOCHI UJIHU 3aTPYAHACTCA C OTBETOM;

- He Cc(OPMHUPOBAHBI KOMIICTCHIIUH, YMEHHUS
W HABBIKH.

- HE TOJATBEPKIAET OCBOCHHUE
KOMITETEHIINH, MIPEyCMOTPEHHBIX
IpOrpaMMoin

Pemenue 3amau

Illkana oOWEHKHM YPOBHSA 3HAHWH, YMEHMH W HaBBIKOB IIPM peElICHHH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)
Ilpenen pnuTEenbHOCTH 30 muH.

KOHTPOJIA

Kputepuu onenku

— ObUI0 cHOPMYIMPOBAHO ¥ TPOAHAIMZUPOBAHO OOJBITUHCTBO NpoOIIeM,
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3aJI0’KEHHBIX B Keiice (3a1aue);

— OBUIM TIPOIEMOHCTPHPOBAHBI aJeKBAaTHBIE AHAIUTHYECKAE METOMABI TPHU
pabote ¢ nHMOPMAIIHEIH;

— OBUIM WCIOJIb30BaHbl JOMOJHUTEIbHBIE HCTOYHUKH WHGOPMAIUH IS
pereHus ketca(zanaun);

— OBLTH BBITIOJTHEHBI BCE HEOOXOIMMEBIE PACUETHI;

— MOJATOTOBJICHHBIC B XOJE PEIICHUS Keica IOKYMEHThI COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICTY U COACPKAHUIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— CclelaHbl COOCTBEHHBIC BBIBOBI, KOTOPHIC OTJIUYAIOT JAHHOE PEIICHHUC
Keiica OT APYTHUX pPelleHUu

IToka3arenu oLeHKHA max 10 OayutoB

«5», ecmm (9 — 10) IOJIHBIH, 000CHOBAHHBIN OTBET ¢ MPUMEHEHHUEM HEOOXOIUMBIX HCTOUHUKOB
OaiuIoB

«», ecmm (7 — 8) HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUIIBHOCTH U TIOJHOTHI OTBETA:
OaiuioB - He OBUTH BBITIOJTHEHEI BCE HEOOXOJUMBIE PACUETHI;

- He ObUTO c(HhOPMYIMPOBAHO W MPOAHATHUIUPOBAHO OONBITUHCTBO MPOOIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecmu (5 — 6)| HEMOMHBIN OTBET B 3aBUCUMOCTH OT IPABUIIBHOCTH M TTOJHOTHI OTBETA!
6aoB - He OBUIM MPOJIEMOHCTPUPOBAHBI a/IeKBATHBIE aHATUTHYECKHE METOJIbI MIPH
paboTte ¢ uHpopMaImei;

- He OBbUIM MOATOTOBJIEHHBIE B XOJ€ PELICHUs Kelca JTOKYMEHTBI, KOTOpbIe
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

- He OBbIIM cjienaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTJIMYAIOT JIAHHOE
penieHue Kenca oT Jpyrux peleHui

Kpurepun onieHuBaHMs KOMIETEHIIUM Ha pa3IMUHBIX dTanax ux GopMUPOBaHUS:

— KOCHUMUGHBIL ~ KOMNOHeHm  OIpENeNsieT YpPOBEHb 3HAaHUM  TEOPETUYECKUX U
METOAOJIOTUYECKMX OCHOB «OpraHn3allMOHHOTO TIOBEJCHUSA», TBOPUECKUX CIIOCOOHOCTEH
oOyudaeMblX. Ha KOrHMUTHBHOM ypOBHE OINpeAensercss CTeNneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUYECKON U MPAKTUYECKON TOTOBHOCTH K NMPO(ECCHOHATBHON AEATENbHOCTH;

— UHmMez2pamueHo-0esimenrbHOCmHubIl KomMnonenm (YpOBEHb YMEHUI U HaBBIKOB) CBSI3aH C
OBJIICHUEM YMEHUSIMHU U HaBBIKaMH, IpUOOpeTaeMbIMU 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
uMu  «OpraHu3alMOHHOTO TMOBEAEHUSA», CO CIOCOOHOCTHIO TMPUMEHSATH IMOJyYEHHbIE
TEOpEeTUYECKHE 3HAaHUS B MPO(ECCHOHATLHON J1eATEIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEAENEHUI0 YPOBHS Cc(HOpMHUPOBAHHOCTU
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHUKATHBHBIX YMEHUH OakajiaBpa, OCO3HAIOIIET0 3HAYMMOCThb MpodeccrnoHaTbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPLIEHCTBOBAHMSI;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0ydYaromMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCUOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMIICHHEM
OBJIaJIeBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHATIBHBIMU U NpOo¢eCCHOHATbHBIMU
KOMIIETEHIIMSIMA M MCIIOJIb30BaTh MX B Ipoliecce OO0y4deHHs, 4YTO SBISETCS MOTHBAaLMEH s
JOCTHKEHHS ycriexa B Mpo(ecCHOHATBbHOMN e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUSI MM HHbIe MaTepHaJbl, HCOOXOAUMBIE /ISl OLICHKH
3HAHUN, YMEHMid, HABBIKOB M (MJIM) ONbBITA JAESATEJbHOCTH, XaPAKTEPU3YIOIIMX JTaNbl
(hopMHpoOBaHHUsI KOMIIETEHIIHI B polecce OCBOEHHUsI 00pa30BaTeJbHON NMPOrPaMMblI.
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Paznen mucnumivHe, Bun u conepxanne | TpeGoBaHMS K BEIITOIHEHHIO KOHTPOIEHOTO
= o0ecrieunBaoIIAn KOHTPOJIBHOTO 3aJaHusl U CPOKAM CIauu
g | bopmuposanue 3aJaHus
£ g| KoMIeTeHIMH (UK ee
& § JaCTH)
g 2
T 8
4 IloBemeHnre MTMYHOCTH B | TeCTHpOBaHHUE TIO Ko:-Bo npaBuibHBIX 0TBeTOB (HEe MeHee 50%
CHCTEME yIPaBICHAYS pasgeny npaBUILHBEIX 0TBeTOB) 0-10 GamuioB
8 I'pynmioBoe noBesieHUE B | TECTUPOBAHUE 110 Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
OpraHu3aluu pazneny npaBuwiIbHBIX 0TBeTOB) 0-10 Gamios
12 dopmMHpOBaHUE OueHKa penieHus BrisiBieHne 4eTKON apryMEeHTUPOBAHHOW MO3ULINY,
TPYIIIOBOTO MOBEACHHS | KEHCOB 1o pa3neny | BapumaTmBHOCTH MBIIUTCHHS
0-10 6anoB
18 JlunepctBo B Brimonnenue 0- mpoeKT MOArOTOBJIECH, HO TEMa pPAacKpbITa He
OpraHM3aINU TPYIIIOBOTO noiHOCThIO; 11-15 - mpoexkT moAaroTroBieH, HO
IIPOCKTa COACPKUT OHII/I6KI/I u HETOYHOCTH B
(dbopmynupoBkax win pacderax; 16-20 - mpoekt
MIOATOTOBJICH, HO HEAOCTaTOYeH Mo o0bemy; 21-26
- TOpPOEKT TOATOTOBIEH, HO  OTCYTCTBYET
npe3enTanus; 30 - IpPOeKT MOATOTOBJICH, TEKCTOBAS
9acTh COOTBETCTBYET BCEM TpeOOBaHMSAM, HO
npe3eHTanus ycnoBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBICHA
pas3iu4Has CTENEHb y4acTUA CTYyAECHTOB B IIPOEKTE;
35 - Bce TpebOBaHHMA K TPYIIIOBOMY TIPOEKTY
COOJTIOJICHBI, TIPE3EHTAIUS TTOJTHOCTHIO PACKpPBIBAET
TEeMy MPOEKTa
BbinoJiHeHHe TPYNIIOBOr0 MPOEKTa
TemaTnka rpynnoBbIX MPOEKTOB M0 AUCHUILINHE «OpraHn3aluOHHOE OBEICHUEe)) :
1. OpranuzanuoHHOE MOBEIEHNE KaK HayKa U MPaKTUKa
2. TlpaxTHyeckoe UCIOJIb30BAHNE TCOPHI MOTHUBAITUN B COBPEMEHHBIX YCIIOBHSX
3. BnwmsHMe Mopaeneit opraHu3aloOHHOTO MOBEACHUS Ha AP (EKTUBHOCTh OPraHU3aluN
4. VYmpaBieHue opraHU3aIMOHHBIM TTOBEJACHUEM TIEPCOHANIA OpraHU3aAINHI
5. CoBepllIeHCTBOBaHHWE OPTaHU3AIMOHHOTO TOBEACHUS CTYICHTOB By3a (Ha mpHUMeEpe
rpymms 08. MT/I-21-2)
6. Amnanu3 opranuzanmoHHou KyasTypsl (Ha mpumepe PI'BOYBO «PT'YTHUCY)
7. Texnonoruu ¢popmupoBanus 3p(HEeKTUBHBIX KOMaH]]
8. AHamu3 cOIMalbHO- TCHUXOJIOTUYECKOr0 KiMMara (Ha TpUMEpe KOHKPETHOM
OpraHH3aIIH)

I'pynna cmyoenmos oenumcs na nooepynnel om 1 0o 4 uenogex 6 kadcoou. Kasxcoas
HOO2PYNNA Npo8ooUm ucciedoganue no evibpanHou meme. Ilocne ucciedoanuss 20mosumcs
NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOLUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peUb.
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Kaoicoas nooepynna npesenmyem c6oti epynno6oti npoekm 6 gopme MyabmumeOutiHou
npesenmayuu. 1o okoHuanuu npesenmayuu npeononazaemcs HeboIbuas epynnoeas OUCKyCcus
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

IocneOnum smanom 3awumul 2pynnosvlx NPOeKmos AGNAemcs noodgedeHue Umo2os8 u
9KCNepmHuas OYeHKa pe3yivmamos pabomol NOOSPynn.

IIpuMepHoE coepKaHNe IPYIIIOBOIO NMPOEKTA

TumynvHwlli 1UCM

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuThb Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a7aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmias xapakTepucTuKa npeAanpuarus (cdepa nesTEIbHOCTH, IOPUAUYECKUN aapec, 1elb U
3a/1a4k, MUCCUS TIPEIIPUATHSA)

2. Anamu3 ¢yHKUUH MeHeKMEHTa (TPOBECTH aHaIU3 OJHOM W3 cienyrommx (GyHKIHI:
MJIaHUPOBAHUE, OPTAHU3AIMS, MOTHUBALINSI, KOHTPOJIb)

Bov1600b1 u pexomenoayuu (2-3 crpaHuIbl)

Crenarb BBIBOABI IO NPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IOJIOKHUTEJIbHBIE U OTPULIATENIbHbBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHAyeTcss mpoBoauTh B cooTBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSAJIKE, a TaKXKe yKazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhl CAEAYIOLUIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BONPOCOB:

1. CymHOCTb, aKTyalIbHOCTb ¥ 3HAYEHNE KOHLENIMI OPraHu3alliOHHOIO MTOBEIECHNUS.
2. OcHOBHBIE TEOPETHYECKHE MTOIXO/IbI B OPraHU3a[MOHHOM OBEICHUN

3. Mozenu oprauu3aiiOHHOTO MOBEACHUS

4. OCcHOBHBIE HAIIPABJIEHUS, METOBI U HHCTPYMEHTHI UCCIIEI0BAaHUS OPTaHU3ALIMOHHOTO
MOBE/ICHUS

5. JInuHOCTH KaKk OOBEKT OPraHU3allMOHHOTO MTOBEICHUS.

6. Poip 1 MECTO TMYHOCTH B OPraHU3aALUN.

7. CBOICTBA JIMYHOCTH €€ XapaKTepUCTHKA — 10 TUIIOJIOrMH Maiiepc - bpurre.

8. BapuanTel TemnepamenTos no [{. Kelipcu

9. Tunonorus nuunoctu 1o K. Jleonrapay

10. IlonsTHE «TpyNIa» M €€ OCHOBHBIE XapaKTEPUCTUKU.

11. Tunonorust rpynn v UX CyIIHOCTb.
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12. Tlonsitue «xosexktuny. Konuenuuu pa3sutus kouiektusa 1mo A.B. IlerpoBckomy
13. YpoBHM CIJIOYEHHOCTH KOJIIIEKTHUBA

14. ®axTopsl, Brusionye Ha 3pHEeKTUBHYIO pPadOTy KOJICKTHBA.

15. IlonsTue xomanabl. OTIMYNUTENBHBIE OCOOEHHOCTH KOMAaH/bl U TPYIIIIBI.
16. OxapakTepu3yiTe H3BECTHBIE KIACCU(DUKAITMNA KOMaH/T

17. CymHOoCTh MO KoMaH000pa3oBanus 1o P.M. benbuny

18. CymHocTh MOJIen KoMaH1000pa3oBanus mo M. Anusecy

19. Monens komanaubix posieit M. I'emnepra u K.HoBaka

20. Mogenp ynpasnenueckux poseit T.JO. bazaposa

21. Mogenb co3nganmst komauasl A. Jlpexciepa 1 JI. Cubbera

22. Mogenb koManaHoro pa3sutust b. Takmana

23. Mognens «5t» M. [lonroBa

24. Mogenb koMaHAHOHN paboTel o J[. XakmaHy

25. IloHaTre MOTUBALIMKA U MOTHUBALIMOHHOTO MPOIIECCa B OPraHu3aluu

26. Obmas xapakTepuCTUKa COAEPKATEIbHBIX TEOPUl MOTHBAIIHH.

27. Ob1as xapakTepUCTHKA MPOLIECCyaTbHBIX TEOPHI MOTHBAIIH.

31. Ilogxoabl K MOTUBALIMK U OCHOBHBIE IPUHILIUIIBI CUCTEMbI MOTHBALIU
32. OueHka moTpeOHOCTEH COTPYIHIUKOB B OPTaHU3AIIMOHHOM MTOBEACHUH
33. CoBpeMeHHBIE TPOOIEMbI MOTUBAIIMU U CTUMYJIUPOBaHUs iepcoHana. Mogens B.1.
I'epunkoBa

34. OxapakTepu3yiTe 1B€ U3BECTHBIE COBPEMEHHBIE TEOPUH MOTHBALIH

35. CoBpeMeHHBIE TPEH/Ibl MOTHBALIMH IIEPCOHAA

36. Cuctema oruiathl Tpy/Jia 1 OCHOBHbIE (DYHKIIMH 3apaOOTHOM MJIaThI

37. IlonsiTue 1 PyHKIUN OPraHU3ALMOHHOM KYJIbTYpPbI

38. Mopenb opranu3aniioHHOM KyabTypsl 1o D.11eiiny.

39. OcHOBHBIE IEpeMEeHHbIE MOJIeNHU KyJIbTypsl 1o I'. Xodcerene

40. Tunonorus opranuzaunoHHo KynbTypbl 1o K. Kamepony u P. Kynnny
41. Tunonorus xkyneTypsl T. Jleiina u A. Kennenu

42. Tunonorus P. Topdu u I'. xouca «Ky6 nBoitHoe C»

43. Crpareruu OLEHKH OpraHU3alMOHHOMN KYJIbTYpHI

44. KoHGAMKTBL: OHATHE, QYHKIUH, CTPYKTYpa

45. OcHOBHBIE TUITBI KOHPIJIUKTOB U UX XapaKTEPUCTHUKA

46. Meton kaptorpaduu koHpaukra Xenensl Kopaemunyc u lomransr Oaiip
47. Ponb KOH(IMKTOB B OpraHU3alUuU

48. ITonsitue «MAEpCTBOY. JINIEPCTBO KaK MPOILIECC U KaK CBOMCTBO

49. OcHOBHBIE KOHIIETIIINNU JIUIEPCTBA

50. Teopus Xapu3MaTHYECKOTO JIUJEPCTBA

51. UccnenoBanus B 001acTu JUAEPCTBA

52. Konnernmust 3amenuteneit munepctsa (C. Kepp u k. Jxepmeiiep )

53. JIunepctBo B 21 Beke

54.OCHOBHBIE TOHATHS U TUITBI U3MEHEHHU B OpraHU3aLNK1

55. OcHOBHEIC IMPUYNHBI HCOGXOI[I/IMOCTI/I BHCAPCHUA U3MEHEHHH B opraHuzanniu

56. OxapakTepu3ynTe OCHOBHBIE MPUYUHBI COMPOTUBIICHUS N3MEHEHUSIM
57. OxapakTepu3yiTe OCHOBHbIE TEXHUKH YCTPAHEHUS COMTPOTUBIICHUS] U3MEHEHUSIM
58. UTo moHMMaeTCs MoJi CTPATETMYECKUMH U3MEHEHUSIMU B OpraHu3aiuu’?

59. Kakue 3Tamnsl oCylecTBICHHS CTpaTETHYECKUX N3MEHEHNI BaM n3BecTHbI?
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60. BapraHTbl OJIMTUKY BHEIPEHUS U3MEHEHUI

3aganHus B pamkax komnerennuu YK-3

15 3apaHnii 3aKpBITOro THIIA

IIpeumymecTBaMu KOMaH/1 ABJISIIOTCS:
Ko.1-BO IpaBHJIbHBIX OTBETOB - 2

I[lepepacrpeencHue BIacTu

Bospacranue Tpy10BbIX YCUIIHI

YBenuuenue YAOBJICTBOPCHHOCTHU €€ YJICHOB

YMeEHbIIEHUE YCUINMN 110 KOOPIUHAIMU JCHCTBUI €€ YWIECHOB

N IWN -

Ecau auyHoCTD 3aHs11a MNO3UIHUI0, OTIHYHYIO OT MO3UIUHU cBoel rpymnmnbl, TO

BO3HUKIIMI B pe3yJibTaTe 3TOr0 KOHQJIMKT SABJISIETCH:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Mexay TMYHOCTBIO U TPYNIIION

MexrpynnoBbmM

BHYTpUINYHOCTHBIM

MeXXIUIHOCTHBIM

WA IWNF

Baarogapsi koMmaHaaM KOMIIAaHHSA CTAHOBHTCH OoJiee ...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

WuunmaTuBHON pU BEIOOPE BApUAHTOB PEIICHUN

AKTHBHOU IIpU pa3pabOTKe penieHnit

JMCHUIIIIMHUPOBAHHON IIPU UCIIOJIHEHUM PELICHUN

['nOKOM B IPUHATUHN pEeLICHUH

AR IWOINF

Komananas opranusanusi Tpyaa ooecne4nBaer:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

KomaniHbIl 1yx

BrICOKYIO MOTHBAIMIO

Ilony4yenue cuneprun

IToBpiIEHHE MMPONU3BOJAUTCIILHOCTU TPpYyAdad

OB IWiIN |-

Kakoii cTuib iniepeTBa ucnosb3yeTcsl B yIpaBJIeHUH Yalle Bcero?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

ABTOpUTapHBIN

JemokpaTnueckuii

JIuGepanbHbIi

CMelanubIi

O IWIN -

¢ ¢eKTUBHOCTD JIUAECPCTBA 3aBUCHT OT:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

3HaHUH U OMbITa

O0BeMa U THIIA BIIACTHA

JIMYHOCTHBIX XapPaKTCPUCTHUK

CreueHus 00CTOSATEIIHLCTB

~N| B lw(N-

KakoBo onTuMajbHOE YMCJI0 HOTYNHEHHBIX?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Yewm OosbIlie MOJYMHEHHBIX, TEM JIeTYe paboTaTh
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2 15-30
3 3-5
4 7-12
8 OCHOBHBIMH KOMIIOHEHTAMH MO/I€JIH KOMMYHHKALMH SBJSIOTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 OOBeKT, CyOBEKT, B3aUMOICHCTBHE
2 HcTounuk, coobiieHue, KaHal, mojaydareib
3 OO0BeKT, CyOBEKT, BIUSHHIE, 00OpaTHASI CBS3b
4 Bremnss cpena, BHyTpeHH:s Cpea, B3aUMOICHCTBUE
9 Js KakuxX uejieil B mpouecce NPUHATHS pPelIEHUH HCHOJb3yeTcsl «MO3roBasi
araka»?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 BrisiBneHme anpTepHaTHB
2 BoBieuenue Bcex yuacCTHUKOB B IPOIECC MPUHATHS PEIICHUI
3 WuTencudukaiys MpICIUTEILHOTO MpoIiecca
4 Bogiieuenre Bcex yuacTHUKOB B MPOIIECC MPUHSITHS PeIICHUN
10 | Kakas u3 nepe4ncIeHHbIX KOMMYHUKANMOHHBIX poJiell BbINOJHSET (QYHKIHUIO
nepegavu coo0IIeHHI B OpraHu3anum?:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Cropox
2 CBsi3HOM
3 Jlunep MHEHHS
4 Kocmononur
11 | Curyauusi, nmpH KOTOpPOHl OJAMH M3 4YJIEHOB TIPYNNbl HAXOAUTCS B IEHTpe
HH(OPMALMOHHBIX NMOTOKOB W HIPaeT OCHOBHYK pOJib B OpraHu3anuu o0MeHa
HHpopManuen 1 MeKITHYHOCTHOI0 B3AUMO/AeCTBUSA, XapaKTepu3yer:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
1 [{enTpann3oBaHHYI0O KOMMYHHKATUBHYIO CETh;
2 JleneHTpasin30BaHHYI0 KOMMYHUKATUBHYIO CETh
3 CTpyKTypy COLIMaTbHOM BIACTH B KXKJOU rpyrmme
4 BHYTpUIrpynnoByro uepapxuro
12 | Maaas rpynna — 3T0 HEMHOTOYHCJIEHHAS IPYINA JII0/ieil, BKIIOYAIOIIAs:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 bonee 10 yenosek
2 Ot 3 5o 15 yenoBek
3 HeckopKo 4enoBex
4 Ot | 5o 3 yenosex
13 | KoajiekTHB  eIMHOMBINLIEHHHKOB €  BBICOKHM  YPOBHEM  CIJIOYEHHOCTH,
KOMIIJIMMEHTAPHBIMH  HABBIKAMH, NPHBEPKEHHBIX  OOIIUM  HAMEpPEeHUsM,
3p(PeKTUBHBIM LEJAM M €IMHOMY MOAX0AY K padoTre, B paMKax KOTOPOIro OHH
CYMTAIOT ce0sl B3AaUMOOTBETCTBEHHBIMH — 3TO:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 CormanbHas rpymnmna
2 Komnektus
3 Komanna
4 Bce oTBeTHI BepHBI
14 | Ha3oBuTe, Kakue mnpodecCHOHAJIbLHbIE HABBIKM M YMEHHsI He00XOIHUMBbI
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rocy/IapCTBeHHbIM U MYHMIUNAJBbHBIM CJIY:KAIIMM /J5l COOTBETCTBHS 3aHMMaeMOii
JAOJIKHOCTH HA TOCYIapCTBEHHOH M MYHUIIUNIAJIbLHOM CJIy:K0e:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 HaBBIKU MIPUHATHS YIIPABICHYECKUX pEeIIeHUH, 3(pPEeKTUBHOE MPUMEHEHUE HE TOIBKO
U3BECTHBIX CIIOCOOOB U METO/I0B PEIIECHUS] BO3HUKAIOIIUX YIIPABIEHUYECKUX CUTYAIMH, HO
Y MHULMAPOBAHUE U IPUMEHEHUE NUHHOBALIMOHHBIX METO/I0B U IPUEMOB OCYLIECTBICHUS
YIPaBIEHYECKON ACSITEIbHOCTH, HABBIKM BOCIIPOU3BOJICTBA YIIPABJICHYECKUX 3HAHUMN U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKY IIPOrHO3UPOBAHMS U
IIPOCKTUPOBAHUSA

2 YMCHHUEC KPUTHYCCKH OLICHUBAThL CBOU CHOCO6HOCTI/I, pacyCTiInBO U SMOIHWOHAJIILHO
B3BEIICHHO JICICTBOBATH IIpU UCITIOJITHCHUU TOJIZKHOCTHBIX 00s3aHHOCTEN

3 HaBBIKK McItoiib3oBaHus 11K, HaBBEIKM KOMaHHOM JEeSTEIHbHOCTH

4 BCC BBIIICIICPCYNCICHHBIC HABBIKU U YMCHMUSL

15 | Ha3zoBuTe riiaBHOE Ka4eCTBO KOMaH/IbI, ONpe/eJisiioliee eé 1e/I0BYI0 U COIUATbHYI0
YCTONYUBOCTD:
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

HUCITOJTHUTCIBbHOCTD

4YC€TKO BLIpa)KeHHbIﬁ H I10CJICIOBATCIIBHO peaJ'IH3yeMBII>i MaTCpI/IaJIBHHﬁ HHTCPECC

OTBCTCTBCHHAA B3aUMO3aBHUCHUMOCTb (B3aI/IMHaH OTBGTCTB@HHOCTL);

AWIN|F-

xEcTKas nepapxus (COMOAYNHEHHOCTD);

40 3a1aHMii OTKPBITOI0 THIIA

1. OnpeneneHne Kakoro MOHATHS Tpenso:xkeHo: O0bennHeHHe CHENUATNCTOB, IJIs
KOTOPOIro XapakTepeH BbICOKMII YPOBEHb B3aMMOCBSI3H, SPKO BbIPa)KeHHOE CTPeMJIeHUEe K
JAOCTHKEHHI0 001Ieil neJu NpPHM MAKCHMAJBLHON caMopeaiu3alMy M HaleJeHHOCTH Ha
HHIUBHIYAJIbHBI PocT — 3T0...

Otser: YnpaBieH4yeckas KOMaH1a
2. Onpenenenne Kakoro NMOHATHSA MNpeaaoxkeHo: Ko/leKTHB eINMHOMBIILIEHHHKOB €

BBICOKMM YPOBHEM CIUVIOYEHHOCTH, KOMIIJIMMECHTAPHBIMA HaBbIKaAMH, IIPUBEPKCHHBIX
06HII/IM HaAMEpPECHUAM, 3q)(l)eKTI/IBHLIM meJasiMm 1 €IMHOMY MoAX0oay K pa60Te, B paMKax
KOTOPOI'0 OHU CYUTAIOT ce0s1 B3aMOOTBETCTBEHHbIMH — 3TO...

OtBet: Komagma

3. Onpenenenne Kakoro NOHATHSA NpenaoxkeHo: OpraHm3anmoHHO 0QOpPMJICHHAS
rpynna paGoTHUKOB, CO3JaHHAsA VIS peau3allii KOMILJIeKCAa MPOU3BO/ICTBEHHBIX LeJieil —
3TO0...

OtBet: TpynoBOil KOJJIEKTUB

4. OmnpenesieHne Kakoro NOHATHSA Npenio:xkeHo: O0beauHeHHe JKOeH, MMEKIIMX
o0mmii 3HAYUMBIN CONMAJIbHBIN NPHU3HAK, OCHOBAHHBIM HA HMX Y4YaCTHM B HEKOTOPOM
NAeATEeJBbHOCTH — 3TO...
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OtBer: ConuanpHas rpymnmna

5. K kakoit komanaHoii posu mno MWM.Aaumsecy OTHOCHUTCS 3TO YTBepiKIeHHUE:
SIBJISIETC TeM PYKOBOJAUTE]EM, KOTOPbI cmoco0eH ol0ecne4yuTh NPUObLIb
OpraHu3anum. . JTO NpPeJaHHbIH cBoeMy /ey mnpodeccuoHal, pa3OupalIMiics B

NOTpeOHOCTAX OM3HeCA M TEXHOJIOTUSIX, KOTOpPbIe MOT'YT MX Y/I0BJIETBOPHUTD.
Ortger: IIponsBoaurens

6. K kakoit komanaHoii poau mno M.Aausecy OTHOCUTCH 3TO YTBepiKIAeHHUE:

Croco0eH TMPOAHAJIM3UPOBATH  YCIIeXH, CHCTEMATH3UPOBATH HUX H
BOCIIPOM3BOANTL B JAajibHelimieM. OH He pa30pacbhiBaeT pecypchbl Ha 0ecIOJIE3HYI0 H
H30BITOYHYI0 /1eTeJIbHOCTh, 2 BHUMATEJIbHO U METOJAMYHO padoTaeT HA/l MOBbILICHUEM
3¢ dexTBHOCTH.

OTtBeT: AIMHUHUCTPATOP

7. K kakoit komaHaHoii pom mno M.Axusecy OTHOCHUTCH 3TO YTBep:KIAEHHE:

yaejsieT BHUMAaHHe HOBBIM MaesiM. [lJIsi Hero xapakrepHa moCTOSIHHAsS CMEHA
npuopureros. Ero nesiteibHOCTH TpedyeT TBOPYECKOIo MOAX0a, THOKOCTH MBIILUICHUS H
FOTOBHOCTH PHUCKOBATh.

Ortser: IIpennpuaumarens

8. K kakoit komanaHoii posm mno MH.Aam3ecy OTHOCHTCS 3TO YTBeEpsKACHHE:
CTPOUT B  KOMIIAaHMH  CBfI3M, oOecme4yMBalIMe  HOPMAaJbHOE

(pyHKIMOHMPOBaHHE H NMPEEMCTBEHHOCTDH, 00eCeYnBaeT COBMECTHYI0 paldoTy jarwoaei B

KOMaH/¢€.

Otser: naTerparop

9. ComnocraBbTe NpeCTABIEHHbIE YTBEPIKIEHUS

1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOIIICHHE MTOTYNHEHHBIX K HEMY

2) Biustane 0) crtocoOHOCTBH BECTH 3a COO0IT

3) JIupepctBO B) CHOCOOHOCTh UM BO3MOXKHOCTH MEHEIKepa
BIMSATH Ha JICITEIBHOCTH W  IIOBEJICHUE
pabouux

4) OGpruan r) OOLIeNPUHSATHIE ITOBTOPSIFOLIUECS
COLIMANIbHBIC JICUCTBHUS, KOTOpPBHIE CTAHOBATCS
OOBIYHBIMH

Ortser: 1-8B, 2-a, 3-0, 4-T.

10. ConocraBbTe NpeaJioKeHHbIE 1eiiCTBUS CO CTHJISAMH PYKOBOJICTBa
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1) BbiHOCHTE Ha OOCYXXJIEeHHE KOJUIEKTHBA U | a) aBTOPUTAPHBIN CTUIIb PYKOBOJCTBA
NPUHUMAETE pEUIeHUWE TMOociae TOro, Kak
MOTYMHEHHBIE BBICKAXKYTCS

2) TpUHHUMAeTe pEIIeHHE O COKpalleHUH | 0) IeMOKPATUYHBIN CTUIIb PYKOBOCTBA
LITAaTOB u KOHKPETHBIX paboOTHUKOB
€JIMHOJINYHO

3) HUYErO HE MpeaIpUMeTe, TaK KaK CYMTAETe, | B) JIMOCPAIbHBINA CTHIIL PYKOBOJICTBA
4TO 3aj]a4a BCEM IMO-HSATHA M PAOOTHUKU CaMH
C/IeNAal0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
3¢ (HEeKTHBHOCTHU CBOCH PabOTHI

Ortser: 1-0, 2-a, 3-B.

11. BoiOepure u BcTaBbTe B Ta0JUIy CTeleHb BbIPAKEHHOCTH CJIEAYIOLIHX
XapaKTePUCTHK, XapaKTEePHbIX A padoyeii rpynnbl 4 KOMaH/bI:

- CINIOYCHHOCTDb — BBICOKAsA UJIK CPCOHAA,
- BOBJICHCHHOCTDb — BBICOKAs WUJIN CPCIAHSAA,
- HOBCPUC — MOXKCT IIPUCYTCTBOBATH UJIN 00s13aTEIHLHO IIPUCYTCTBYCT.

XapaKkTepUCTUKU Pabouas rpymnma Komannma

CIUIOYEHHOCTh

BOBJICYCHHOCTD

JlI0BEpUE
Ortser:

XapaKkTepuCTUKU PaGouas rpynmna Komannma

CIIJIOYEHHOCTh CpenHss BBICOKas

BOBJICYEHHOCTb CpenHsIs BBICOKAs

Jl0BEpHUE MOXET IPUCYTCTBOBATH 00513aTeNIbHO MPUCYTCTBYET
12. Kakoe W3 TpPUBEACHHBIX HIDKE CYXICHUH OTHOCHUTEIFHO TPEX BHJOB HAaBHIKOB

ynpasisomux Bel cunraeTe npaBuibHbIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAaHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLIENITYaJIbHbIX HABBIKOB.

b. Uem Bpllle paHT yHpaBisONIEro, TeM Ooiblle TpeOyeTcss OT HEro KOMMYHHMKATHBHBIX
HaBBIKOB. Ba)XKHOCTb TEXHOJOTMYECKMX HABBIKOB OCTAETCS HEM3MEHHOW Ul YNPAaBIAIOLIETO
T000TO paHra.

B. Tlo wmepe yxXecToueHHs OKpYXarolleil 0OCTaHOBKM TIOBBIIIAETCS  3HAYMMOCTb
KOMMYHHUKATHUBHBIX HaBBIKOB.

OtBet: b

13. B kakoM W3 MPHUBEIEHHBIX HIDKE MPUMEPOB MOXKHO YBHJIETh HEAOCTATKH JEMOKPATHICCKUX
METOJIOB YIIpaBJICHUA?

A. bnaromapss TOMy, YTO YIpaBIAIOUIME BHUMATENIbHO MPUCIYIIMBAIOTCS K MHEHHSIM
NOJYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLUMU U
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MOJYMHCHHBIMUA YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTENIbHBIC OTHOMICHU. OIHAKO TPH 3TOM Y
MOJAYMHEHHBIX  Pa3BUBACTCS CUJIBHOE YYBCTBO 3aBUCHMOCTM M HE  BOCHUTBHIBAETCS
CaMOCTOATENLHOCTD.

b. Ecnu ympamnstonuie OyAyT BBICIYIIMBATh MHEHHE Ka)JIOTO IMOAYUHEHHOTO, OHU OYAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODPBI, YOCKICHUS, YPETYJIUPOBAHHE Pa3IMYHBIX BOIpPOCOB. B
CBSI3U C 3THUM MOKET CIYYUTHCA TaK, UTO YIPaBISAIOIMIKUE OyIyT HE B COCTOSSHUM CBOCBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOUMBIE MEPOIIPUATHS B SKCTPEMAIIbHBIX YCIOBHUSX.

B. Ecmu ynpapnsomue OyayT CIHIIKOM YacTo NpUOeratb K BBICIYIIMBAHUI MHECHHN
MOJAYUHECHHBIX, TO TOCJICTHUM 93TO IOCTEIICHHO HAJ0ECT, U OHU CTaHYT HM30erarh IEpPBBIX,
COBETOBATHCS CO CTAPIIMMU MO BO3PACTY KOJUJIETaMH, OOIIEHHUE C KOTOPBIMH «yIOOHEEe», YeM
00IIIeHHE ¢ HAYaILCTBOM.

OtBeT: A

14. llonymaiite Hax curyanueil. O00cHYiiTe cBOM BBIOOD.

HenaBHO Ha3HaYeHHBIM pyKOBOAUTENb YIIpaBIEHHs JAeNapTaMeHTa [0 TYPU3MY, OJYyYHB OTYET
OJIHOTO W3 PYKOBOJAMUTEIEH OTHena pPa3BUTHS COLMOKYJIBTYPHBIX HIpOrpaMM, IpH3HANI €ro
HEKauyeCTBEHHO cJieslaHHbIM. BbiOepute Hanbosee paliioHaIbHbINA BapUaHT PELLICHUS:

1. IlpuHATH OTUET TAaKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKyY, CTPOTO yKa3aB Ha HEIOMYCTUMOCTb ITO0I00HOTO.

3. Hdate Ha JqopaOOTKy OTIENbHbIE IyHKTBI OTYETa 4epe3 rOJIOBY HadajlbHMKA OJHOMY W3
COTPY/AHUKOB, CKa3aB, YTO ITO MEIIKHE 3aMEYaHUus, © OH HE XOTesl Obl OTPHIBATh OT PabOTHI
HayalbHUKA OTJENA.

4. Ycrpouth 00CyXJe€HUE OTYeTa B OTHEje, yTOObl OOpaTUTh BHUMaHHE PAOOTHUKOB Ha HUX
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HayaJlbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM
OrtBer: 4

15. CymecTByeT BaxxHOE J€J10, KOTopoe TpeOyeT 6e3oTinaraTensHoro pemienus. Kak Bel moctynure
B JIaHHOW CHUTYyaIHH:

A) HaiizieTe COTpyAHUKA, /Ul KOTOPOro 3TO JeJI0 UMEET Haubosbliee 3HaueH!e, 1 Ha3HAYUTe ero
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;

b) mopyunTe BBINOIHEHHE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

OtBer: A

16. OmHaxabl B OJHON KOMIAHHWH TMOSBUIACH HEOOXOAMMOCThH B3STh HOBOTO COTPYIHHKA Ha
pacuipeHre otaena npojax. Jlymanu- nymanu, pemmiiuch - Jaiu OOBSBICHHE, Hayald
CMOTpETH "KaHIUJATOB".

[TocmoTpenu - HanuIM, BOT OHO - CaMOro JIy4lIero BbIOpanu, ¢ ombiToM 10 ser, 3apabaTbiBai
XOpOIlo, MPOAYKT CXOXKHM, Bce TexHojoruu 3HaeT! VYpaaaa!! Ceifwac 3apaboTtaeM MHOTO
KITUEHTOB, YBEJIMIHMM ILIOMIAM, BBEIEM HOBBIH TIPOIYKT.

C xaHaumaToM MbI JOTOBOPUJIMCH, YTO BBIHJET OH K HaM C Hayala CIEAYIOUIed Heaenu.
HoroBopuincek u xjaeM. Hacraio Hayano HOBOW Henenu, mpumen KaHauaar. Bot croun, cry,
KOMIIBIOTEP, BOT TBOM HOBBIN KOJIJIGKTHB - MOXKalmylcTa TPYAUCh U 3apabaThiBail Ha Oiaro
Hallel KoMIaHuu 1 Tede octanercs. XKaeMm...1eHb, ABa, HeJENs MPOIIA.......BTOPAs.... TPETHA.....
Her pesynprara or kanmuaara. Hauanu cmpamuBarh y KOJJIET - YTO TaM, TMOYEMY K€ Tak
MPOUCXOIUT - Y HUX Pe3ylbTaT €CTh, @ y HEro HeT........ [Inoxo roBoput paboTaeT OH, He
ymeer...B mporpamme Hatiei He pa3dupaeTcs, B3sUIM BOOOIE HEyMeXy, a elle 3apadbaThIBall Te
T0. [ToroBopmM C HOBBIM KOJUIETOM, OKa3bIBaeTCA MMesl 001yt 6a3y misa "063BoHA" - Te€ KTO
paboTal yxe B HaIlIel KOMITaHWH, cTanu "xkaneTs" KIneHToB. Her, )kaneTh He OT ClIoBa KalKo- a
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JKaJeTh OT CJIOBa JeHbIU. BesueckuM 006pazom Mbl Hayanu 3amedats caborax. [lucbma ¢ obmei
AJIEKTPOHHOM MOYTHI, aAPECOBAHHBIE HOBOMY KOJIJIETe - YIASUIMCh. B mporpamme u3 3asBOK - TO
OJIMH TOBap Hpomnajer - To Apyroil. COTpyAHUK HOBBINA - MOIYal, KAl MPUBBIKAHUS KOJUIET K
cebe, oTpabaTpiBan 06a3y W MBITAICS JI0KA3aTh YTO OH - U JCHCTBUTEIHHO CIICIUATKICT, HECMOTPS
Ha cabotaxk. Tem BpemeHeM, pe3yiabTaTa He ObLIO, 0a3za HE pociia, Aa U JPYrHe CTalH
najarb..Bes sHeprus otnena nmpoaax yxoAusia Ha BOWHY.

OtBer: Pa3paboTka meponpusTus MO TUMOWIIUHTY, pa3pa0d0TKa W BHEAPEHUE MOTHBAIUH
"Komanguoun".

17. B ympaBneHueckoil KoMaH/e KOMIIAaHUM CJIOXMJIach HempocTas KoMMYyHMKauus. HoBblii
TeHEpaJbHBI TUPEKTOp HEIABHO B KOMITAHWM W BHJIHUT, YTO CTapble CIIOCOOBI pabOTHI yke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYIUTH KOMaHAY MOCMOTPETh HAa CUTYALMIO MO—ApPYroMy.
OpHaxo Jenaer 3To B CHIIy TEMIIEPAMEHTA HHOTJa U3JIMILIHE IUPEKTUBHO, SMOLIMOHAJIBHO.

PykoBoauTenp oT/1€1a JIOTUCTUKKN — CAMBIM ONBITHBIA COTPYJHHUK B KOMIIaHUH, paboTaeT
co JHs ocHOBaHus. [loka y HEro HeT MOJIHOIro J0BEpUsl K MPEUIOKEHUSIM HOBOI'O T'€HEPATILHOTO
nupekropa. K Tomy e OH He corjiaceH, 4To CUTyalus TpeOyeT KaKHX- TO CEpPbE3HbIX MeEp.
Komnanust gyBcTByeT ceOsi Ha pPbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMJIBHOCTBIO pajiu
IPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepuoguuecku  OH  OTKpBITO  BCTyHaeT B
KOH(POHTAIUIO C IEPBHIM JIMIIOM KOMITAaHUH.

B mpouecce coBemaHuii M BCTped TeT-a-TE€T MEPUOJAMYECKH BO3ZHUKAIOT CIOPHI,
PYKOBOJUTENN MU3JHUIIHE SMOIMOHAIBHO 00CYXJal0T pabodne BOIpOchl. B ¢Bs3M ¢ 3TUM yacTo
pasroBop MpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEepeXOAsST Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBILIAT U HE CIIYIIAOT JOBOJBI KaXKIO0TO.
Hekoropeie uieHbl ymnpaBieHYECKOW KOMaH/Ibl IOAJEPKUBAIOT PYKOBOJIUTENS OTAeNa
JIOTUCTUKH, W JENAI0T 3TO HMHOIAA H3JIMIIHE PbSHO. OCTaJIbHBIE 3aHAIM BBDKHMIATEIBHYIO
MO3UIMIO U CTAaparoTCsl IIOKa HE BBICKA3bIBaTh CBOIO TOUKY 3peHHUs. B 1enom y Bceil koMaHAbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYXJEHUS U NPUHUMATh O0IIne
pemieHus. J[MpeKTop Mo nepcoHanty BUAUT HEOOXOAUMOCTh TOMOYb PYKOBOAMTENSM HAyUYHUTHCS
JIOTOBapUBATHCS, CIIYIIATh U CIBIMIATE APYT APYTa.

OH nocraBuj BaM 33/1a4y — HIPEUI0KUTh pellieHrne Hanbosiee ONTUMAJIbHOE B JAaHHOW CUTYaIUH.
Ortser:

1. Hyxno nposectu B komnanun CTPATEIT'MYECKYIO CECCHIO o nocTaHOBKE HOBBIX
LieJIEeH, 3aJaHHBIX HOBOMY IT'€HEPAIIbHOMY JTUPEKTOPY.

2. I'enepanbHOMY AMPEKTOPY C PYKOBOIMUTENEM OTAeNa JIOTUCTUKU HYKHO IPOBECTH
JUYHYIO KOY4Y-CECCHIO, TJIe PAacCTaBUTh BCE€ TOYKM Haja «i». IlpeaBapurTensHO NpoBEpUTH
PYKOBOIMTENS OT/EJa JIOTUCTUKH CHUJIaMH CIyXObl 0€30M1acHOCTH Ha MPEAMET COONIOACHUS UM
MHTEPECOB KOMIIaHUH.

3. I'enepanbHOMY JMPEKTOPY C COpAaTHUKAMU HYKHO MPOBECTHU TPEHUHT MO IMPOBEICHHUIO
U3MEHEHUH B KOMITAHUH, KaK MOKHO OOJIbIIIE JIFOJIEH U3 «cepoit MacChl» MEPEBECTU B KATETOPHUIO
CBOMX «cOpaTHUKOB». [IpoBecTu psin «BOJMH MHPOPMUPOBAHUSA» O JOCTHKEHHUSX KOMAaHJbI
HOBOT'O T'€HEpalbHOIO Aupekropa. IlogaepkuBaTh MO3UTUBHBIE U3MEHEHHS U CaMbIX aKTHBHBIX
Y4aCTHUKOB Ipolecca.

18.  ComnocraBbTe NpeACTABIEHHBbIE YTBEPKIEHUSI IO 0COOEHHOCTAM KOMMYHUKAIMHA
1. Y4acTHUKH TPYIIITBI a) IyMaroT, 4TO cOOpaHbl BMECTE TOJBKO MO aJIMHHHUCTPATHBHBIM
COOOpaXKEHUSIM
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0) 0OCO3HAIOT B3aMMO3aBHCHUMOCTh U TTOHUMAIOT IIEHHOCTh B3aMMHOM
MOAJICPKKH
B) HE JIOBEPSIOT MOTHBAM KOJLIET

2. UneHsl KOMaHIbI r) paboTaroT B KJIMMATEe JOBEPUS

J1) BOCHPHHUMAIOT KOH(MJIUKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

¢) YYaCTBYIOT B BBIPaOOTKE PEIICHHM, IPU3HABAs 32 JIUJECPOM MPABO
MPUHSITh OKOHYATEIHHOE

OrtBer:

1-a),B) ,n).

2-0),r),e).

19. N3 npeacTraBjieHHOT0 NepevyHs BbIOepUTE YTBEPKIEHUsI, OTHOCSIIHECS K JIHNAEPY
rPYIIbI H PYKOBOIUTET) KOMAH/IbI

1.CtpeMuTCs K BBIIOJHEHUIO TEKYIMX 3a7ad, HE IO3BOJIAA 3alyMaTbCcs O TOM, YETO MOKHO
ObUTO OBI JOCTHYB 32 CUET PEOPTraHU3aIMY U YBEIIMYCHHUS BKIIa1a KQXKI0TO WieHa

2. CniocoOeH BOBJIEKATh JIOAECH M NpoOyKaaTh B HUX HpPeJaHHOCTb oOmemy neny. [Tomoraer
OCTAJIbHBIM YBHJIETh MX COOCTBEHHBIE BO3MOKHOCTH. [103BOJISIET 4WieHAaM KOMaHBI MPOSBUTH
cels

3. B OTHOLIEHMSIX € BBILIECTOSALIUM PYKOBOJICTBOM, KOJUIETaMH M MOJYUHEHHBIMU PEAaKTUBEH, HE
MPOSIBIISICT UHULUATUBY

4. ToTOB 0O HEKOTOPOH CTENEHU BOBJEKATh YJIEHOB TIPYIIbl B IUIAHWPOBAHHME U pEIIECHUE
npodiem

5. B OTHOWIEHMsAX dalle BCEro MPOAKTHUBEH. JIEMOHCTPHpYET NPUCYIIHM TOJBKO €My CTHIIb
noBeJieHUs. MOKeT BJOXHOBIIATh U CTUMYJIMPOBATh K JeiicTBui0. [100ykaaeT 4ieHOB KOMaH /bl
K COBMECTHOM paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Tekymue 3amaud mo xoay Jena. Jlupep He crnocoOeH NpeaBUAETh, YEr0 MOXKET
no0uThes ero komanaa. OH roTOB MOJEIUTHCS CBOMM BUICHUEM U JIEWCTBOBATh B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(MIUKTHI MEXIY YI€HaMH FPYIIIbI UM C APYTUMHU IpyHIamMu

8. BricTynaet mocpeTHUKOM B pa3pelieHu KOH(INKTA, He JaeT €My pa3pacTuch

OTtBer:
PyxoBomurens rpymmst —1,3,4,7
Jlupep xomanel — 2,5,6,8

20. W3 mpeacTaB/IeHHOTO Nepe4yHsl BbIOepuTe YTBEpP KAeHUs, OTHOCSIIMECS K YCIOBHAM
AJISl CO3IAHMS TPYNIIbI WM KOMAH/ABI

[IpocTslie 3a1aun UM NPOEKTHI

Pemennie cnoHBIX 33724 WK PoOIeM TpeOyeT MeXAUCIUILTUHAPHOTO TMOAX0/1a
3ajaur MOCTOSIHHO MEHSIIOTCS, CO3JJaHUE )KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHuyecTBa JOCTATOYHO JIJIST PEIICHUS 3a71a4

HyxHo OBICTpO MPUHSATH pelIeHHe

HeoOxonuMel cormacoBaHHbIE peIIeHUS

WHTepechl y4aCTHUKOB CTANIKUBAIOTCS, CYLIIECTBYIOT IPOTUBOPEYUS

No ok wdE
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8. Heo6xoanMa cuibHast BOBIEYEHHOCTD U MPUBEPKEHHOCTD 1SN
9. Hy»HBbI onpeieNieHHbIe KOMIIETEHIIMU U UX YHUCIIO HEBEITUKO
Ortser:

YcnoBus ais coznanus rpymmsl —1,4,5,7,9
VYcemoBud 1 co3manusa KoMauas! — 2,3,6,8

21. HcciienoBaHus YHCJAEHHOT0 COCTABA KOMAH/I MJIH Pa00YMX IPyNnin MNOKa3bIBAKOT, YTO
HanO0o0JIbLIIeH 3¢ deKTUBHOCTH JOCTHUTAIOT KOMAH/bI YHCJIEHHOCTBIO hi (1)
yesioBeK. BcTraBbTe nmponylieHHoe 3HaYeHHe.

OtBer: 7

22. Bri0epuTe moaxoabl, OTHOCSIIHECS] K KOMaH/1000Pa30BaHUIO

1 [IporpamMMHO-11€7€BOM

2 Ha ocHoBe SMOIIMOHATBLHOM CIIIOYEHHOCTH

3 Ilpo6iieMHO- OpPUEHTUPOBAHHBIN MOAX0]

4 PoseBoi moaxon

5 JIuHaMUYECKUM TTOXO0/

6 MoTuBaIiMOHHBIH TOIX0I

OtBer: 2,3.,4,5

23. K kakomy noaxoay ¢GopMupOBaHMSI KOMAH/J MOKHO OTHECTH CJeAYHIIHE IeJH:
AHATHOCTHKA YYAaCTHMKOB IO THUIy NMOBeJdeHNsl, 00beliHEeHHEe B KOMAH/bI M0 NMPUHLIMILY
B3aHMHOI'0 JONOJTHEHHUS Ka4ecTB?

OTBeT: poneBoMy

24. K kakomy moaxoay (popMHpPOBAHUSI KOMAaHJ MOKHO OTHECTH cCJeIylolue Ieau:
NMOCTPOEHHE YNPABJIEHYECKHX, IPOEKTHBIX H (PYHKIHOHAIbHBIX KOMaH/1?

OTBET: TMHAMUYECKOMY

25. K kakoii komanaHoi posu no P.M.beJl0OMHY OTHOCUTCSI 3TO yTBep:KIeHHe: CII0CO0eH
3aCTABUTH APYIrUX padoTaTh HAJ pacnpeaejeHHbLIMU HeasiMu. OX0THO pa3aaeT Nopy4eHus,
6I)ICTp0 PACKPLIBACT HHAUBUAYAJIBHBLIC HAKJITOHHOCTH U TAJIAHTBI U MYAPO UX HUCIIOJB3YET
JJIS TOCTHKEHUSA LeJled KOMaHAbI

OtBeT: KOOpAMHATOD (TIpECEIaTENb)

26. K kakoii koMmanaHoii poaiu no P.M.BejioMHy OTHOCHTCS 3TO YTBepaKIeHHe: 00J1a1aeT
BbICOKMM YPOBHEM MOTHBALMHM, HEHCUYEPIAEMOH JHeprueil M BEJMKOH KAXKIAO0H
nocTukeHMd. OOBIYHO SIPKO BbIPAXKEHHbI 3JKCTpaBepT, O4YeHb HamopucrToiii. Emy
HPaBHUTCSA BeCTH APYIUX M NMOATAJIKHMBATH K AedcTBUSM. Eciim BO3HMKAOT NpensaTcTBHs,
OH ObICTPO HAXOAUT 00X0AHbIe NYTH. Ero poJib caMasi KOHKYpPeHTHasi B KOMaH/1e
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OTBeT: MOTUBATOD

27. K kakoii komanaHoi posiu no P.M.be10uHy OTHOCHTCS 3TO yTBEpP KIeHUE: JIOMaHIa
NMo//IePKUBaeT ero 0oJibllie BCero. ymeer ObIThb IMOKMM M aIalTHPOBATBLCH K JIIO00i
CUTYalluM U pa3sHbIM JroasaM. Croco0eH ciaymarh U conepe;kuBatb. B padore moJsiaraercs
Ha YYBCTBAa, MOKeT UCIBITHIBATH TPYAHOCTH NPHU NPUHATHH CPOYHBIX PeLIEHUIA.

OrtBet: aumiomar (ayiia KOMaH/bl)

28. K kakoii komanaHoii poau no P.M.bej0uHy OTHOCUTCSH ITO yTBep:KieHHe: ymeeT
o0maThes € JIJIBMH B KOMIIAHUM M 3a ee npeaeaamMu. Pacnmosnaer, 4To yxxe ecTb, a 4TO
elle MPeICcTOUT caenarb. Ero o0bIYHO TemJ0 NPUHMUMAIOT B KOMaH/Ae H3-3a OTKPBITOM
HaTtypbl. Bcerna roroB Haxoauth BO3MOXHOCTH. Ho eciam He CTMMYJHpPOBATh, €ro
IHTY3MA3M ObICTPO CHUKAETCH.

OTBeT: uccienoBareinb

29. K kakoii komangnoii poju mno P.M.Bej0uHY OTHOCHUTCH 3TO YyTBep:KlAeHHE:
HHHOBATOP M H300peTarTesib, MOKeT ObITh O4eHb KpeaTHBHbIM. OH ceeT HaeliHbIe 3epHa, U3
KOTOPBIX pacTteT O00JbIIMHCTBO Ppa3padoTok u mnpoekToB. Ilpenmouutaer padorarh
CAMOCTOSITEJIBHO, OTAECJAbHO OT JAPYIrHX 4WICHOB KOMAaH/IbI, 4YTO0bI [aTh MPOCTOP
BOOOpaKEeHHI0.

Oteer: renepartop uaein

30. K kakoii komanaHoii poau no P.M.bej0uHy O0THOCHTCSI 3TO yTBep:KIeHUE: ymeeT
ObITH NPOHMLATEJBHBIM B CY/KICHHAIX, NPUHAMATh BO BHHMaHHe Bce (aKTOpBLI.
Cepbe3Hblii, ¢ BPOKIeHHBIM MMMYHUTETOM K Ype3MepHOMY J3HTYy3Ha3My. MeliiuTesleH B
NPUHATHM pPELICHHMS, MPEeINoYuTaeT XOopomo Bce o0aymarb. Cnoco0eH KpHUTHYECKH
MBICJIUTD.

OrtBeT: 3KcnepT (aHATUTHK, CTPATET)

31. K kakoii komanaHoi posm no P.M.bejl0OMHY OTHOCHTCH 3TO yTBep:KIeHHue: JHOUT
TSXKEJAYI0 padoTy M CHCTeMHOe pelieHre mnpodaeM. Emy mnpucymm 3apaBblii CMBICI,
CAMOKOHTPOJIb M JUCHMIUIMHA. JTO CKOpee JMYHOCTh, YbH LEHHOCTH COBHNAJAAKT C
HEHHOCTAMH KOMNAaHWMU. Majl0 CKOHUHEHTPHUPOBAH Ha COOCTBEeHHbIX HMHTepecax. Emy
MOZKET HE XBAaTaTh CIOHTAHHOCTU.

OTBet: peanuzaTop

32. K kakoii koMmanaHo# posu no P.M.ben0nHy oTHOCHTCSI 3TO yTBepKIeHHe: BHUKAeT
B Jeraqu. He repnur cayyaitHocreii. Huxorna He HayMHaeT TO, 4YTO HE CMOXKeT
3agepMTh. Ero MmoruBanus — BHyTpeHHee 0eCIOKO0iCTBO, XOTS YaCTO BHEIIHE BbITVISIAUT
YPABHOBELICHHBIM 1 HeBo3MyTuMbIM. IIpeamounTaer  BBINOJHATL  33Ja4H

CaAaMOCTOATECJIbHO.

OtBer: nenant (KOHTPOJIED)
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33. K kakoit komanaHo# posu 1o P.M.bejiOMHYy OTHOCHTCS 3TO YTBepP:KIeHHe: TOPAUTCH
NPUOOPETEHHBIMH TEeXHHMYECKMMH HABBIKAMHM M YMEHUSIMH B Yy3Ko0il oOJacTu.
IIpodeccuonanen, peako MHTepecyeTcs: AejJamMM APYrux. Bo3MoxkHO, cTaHeT IKCIEPTOM,
cJieysl CBOMM CTaHAapTaM U padoTasi Ha/l Y3KHM KPYroMm crnenupuyecKux npooJiem.

OTBeT: CIEAAINUCT

34. Moso10i1 pyKOBOAMTEND NMPEABIBUI CBOEMY IOJYMHEHHOMY PsAJl 0OOCHOBAaHHBIX
IPETEH3Uil B JI0CTaTOYHO *eCcTKOH (opme. TOT BBIHYXJEH ObUI COINIACUTBCS, HO BBILIET OT
PYKOBOJUTEIS, CAEPKUBAsi OOMAY U pa3Ipa’keHue.

Yepes 10 MUHYT pyKOBOJUTENb, BBIXOAS U3 CBOEIO KaOMHETa, yBUJIEN 3TOTO YeJIOBEKa B IpyIIe
Opyrux coTpyaHukoB. OHHM 4TO-TO TOpsido oOcyxknamu. [lomoiins moOmmke, pyKOBOAWUTENb
ychblllajl KpallHe HeJeCTHble O ce0e BBICKAa3bIBAaHMS CO CTOPOHBI  pa3ApakeHHOTrO
NOJYMHEHHOT'0, MOJIYYMBIIET0 BHITOBOp. OH MOHSI TaKKe, YTO €ro HEOKUIAHHOE MOSBIICHUE
3aMEeTHJIU BCE, KPOME TOBOPSILLETO.

[TpunymaiiTe BapuaHT KOHCTPYKTUBHOI'O TIOBEJICHUS PYKOBOIUTEIS.

35. B KomnekTHBe, KOTOPBIM BBl PYKOBOAMTE, CIOXHWINCH JIBE TPYINIHUPOBKH, KOTOpBIE
IOCTOSIHHO KOHKYPUPYIOT MEXy cO00M. ¥V Kax10i U3 HUX €CTh JUAEphl U UX 0ojiee UM MEeHee
aKTHUBHbIE NpUBEPKEHLBI. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOPOIINE OU3HEC-PE3YIbTATHI.
Bamm nevictBus?

36. VY Bac oT/€n KOMMYHAJIBHOTO XO3sHCTBa M OsaroyctpoiictBa u3 5 yenosek. M3 Hux 2
coTpyaHuka B Bo3pacte 40+, padotatot B ciyx0e okoso 10 net. M 2 cotpyanuka 18+, padotaror
0K0JI0 ToAa. [IOCTOSHHO BO3HUKAIOT pa3HOINIACUS MEXAY «MIIALMIMMU» U «CTapIIMMU», YTO
INPUBOJIUT K CHHKEHUIO 3((HEKTUBHOCTH paboThl oT/Aena. Bamm nelictBus?

37.  Bama xoMnaHus 3aKynuiia HOBYIO IIpOrpamMMy JJisl Mepeiadyd 3asiBOK B OTAEbl. UTOObI
COTPYJIHUKH NEpeaBaly 3asBKy HE 10 3BOHKY Ha Tene(oH, a 3aHOCHUJIM 3TO B CHELHAIBHYIO
nporpaMMy (MOOWJIBHOE TIPUJIOKEHUE), U TEM CaMblM Mbl MOTJHM OTCJIEKUBAaTh CpPOKHU
BBITMIOJTHEHUS 3asBOK, KOHTPOJIMPOBATh BBHIMOJIHEHHE M HE MPOIMYCKAaTh HU OJHOW MPOCHOBI
KJIMEHTa. Bbl Kak pyKOBOJUTENb BUJIUTE, YTO COTPYAHUKHU HE XOTAT MEPEXOAUThH HA MIPOrPAMMY,
U 10 MPUBBIYKE 3BOHST APYT JIPYTy MO TeaedoHy, a 3asBKU HUrAE He PUKCUPYIOT. Bbl BUguTE
NOJIb3Y B ATOH nporpamme. Kak Bbl OyieTe MOTUBHPOBATH COTPYJHUKOB K U3MEHEHHUSM?

38. HavansHuka otrnena xonrpoiumHra B. WM. IlomoBa mnoguvHEHHBIE YBaXKalOT U
nobauBatorcd. OH peaKo KOTO XBAJIWUT, Jake €CIM M ecTh 3a uTo. Eciau momyuHEHHbBIE
MPOSIBIIAIOT AKTUBHOCTb, JEMOHCTPUPYIOT IIOJIOXKUTEIIBHBIE PE3YJbTAThl NEATEIBHOCTH, Yalle
BCEro Takue NOMBITKU ocTatorcs 0e3 BHMMaHusA. [lpu stom B. U. IlomoB moxer umers u
MOJIOKHUTEIbHOE MHEHHE O paboTHHMKE. TOJNIBKO CUMTAET, YTO BBICKA3bIBATh IMOJIOKUTEIbHBIE
OILICHKH B CIIyX — 3HAUUT JaTh MOBOJ NOJYMHEHHOMY «3a3HaBaTbcs». OH Kak OyATO *KIET, U4TO
BOT-BOT TaKOil paOOTHMK JOMYCTHT OIIMOKY WJIM NMPOBUHUTCS, TOT/A MOJYYUTCS, YTO MOXBasa
JIOCTAJIaCh HE TOCTOWHOMY.

Bompocel. Kakoil Tun BiaacTH He MCHONB3YET NaHHBIM pykoBoauTens? Kak Takoe NoBeneHHE
PYKOBOJMTEIS MOXKET BIMATH HA B3AMMOOTHOIIEHHS B KOJUIEKTUBE?

39. B otrhen Ha3HayarOT HOBOTO MOJIOAOTO pykoBoauTens. IIpu 3TOM OONBIIMHCTBO €ro
NOJYMHEHHBIX 3HAYMTENBbHO CTaplie — CpeAHuil Bo3pacT mepcoHana — 40 mjer. JloOwie
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pEIIeHUs] U YCTAaHOBKU MOJIOJIOTO HA4albCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHU
MOJIATaI0T, YTO PYKOBOAMTEIb HEAOCTATOYHO KOMIETEHTEH. M0J10/10i1 YellOBEK B CBOIO Ouepeib
MOHUMAET, YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPUIATEIbHO, U XOYET U3MEHHUTHh TaKoe
oTHoueHue. Kak M0O>XHO BBIUTH U3 MOJOOHON CUTYyaluu?

40. B KosiexTuBe ecTh COTPYAHHUK, CUMTAIONMIUN Ce0sl «IyIION KOMIaHUM» — OH IOCTOSIHHO
LIYTUT, PACCKA3bIBAET aHEKAOThI, PETYISPHO YXOIUT Ha MEPEKYphl U 30BET MOJIOBUHY OTAENA C
co00ii. bonpmMHCTBY paOOTHUKOB TaKoe MOBEACHHUE Ka)KETCS HEYMECTHBIM — MaJIo TOTO, YTO
IIYyTKHU Oajiarypa Jajaeko He BCer/ia CMEIIHbIC, TPU ATOM OH €IIE ¥ OTBJIEKAET KOJUIET OT pabOoTHhI.
OmHako HaNpsIMYyIO MOMPOCUTHh BeceTbYaKka yMEPUTh CBOM MbLI COTPYAHUKH CTECHSAIOTCA. UTO
clenyeT IPEANPUHATh €ro KoJiieram?

7.4. Coaep:xkanue 3aHATHH CEMHUHAPCKOT0 TUIA
3aHATHS CEMMHApPCKOr0 THUIMA MO JUCHUIUIMHE «OpraHu3allMOHHOE TOBEACHUE)
MIPOBOJISITCS 8 (hopMe CeMUHAPCKUX 3AHAMUIL.

Paznea 1. IloBenenne THYHOCTH B CHCTeMe YIIPABJICHUSA
IMpakTuyeckoe 3ansatue 1,2

Bu npakTu4eckoro 3aHsiTus: VHTepakTHUBHBIN OMpPOC, BBICTYIUICHHE C 3CCE W JIOKIAJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ausaTusi: OpraHn3alliOHHOE MOBECHUE KaK HAyYHAs AUCIUTUIMHA
Conep:kanue 3aHATHA:
1. TToHsiTHE «OPTaHNU3ALMOHHOE TTOBEICHHIE)
2. OCHOBHBIE KOHLENIIMHA OPTaHU3AIMOHHOIO TIOBEACHHUS
3. bazucHbIe TeopeTHUECKHE MTOAX0/IbI B OPTaHU3AIMOHHOM TIOBEACHUN
4. YrpaBieH4ecKHe MOJIENIN OPTaHU3a[MIOHHOTO TIOBEACHUS
5. Bkyaiel OBEICHUECKUX HAYK B OPTaHU3AIMOHHOE TIOBEICHNE
6. OcHOBHBIE HAIIPABIEHUS UCCIIEIOBAaHUI OPraHU3allMOHHOTO MTOBEICHUS
7. IHCTpYMEHTBI U METO/IbI HCCIIEI0BAaHUI OPTaHU3aIIMOHHOTO MTOBEICHUS
Heab 3aHATHA: YrIyOUTb, CUCTEMAaTU3UPOBAaTh W OOOOLIUTH 3HAHHS CTYACHTOB IO TEME,
BOBJICYh MAKCUMYM CTY/ICHTOB B aKTUBHOE OOCYK/ICHUE TEMBI 3aHSATHSI
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIICHUs 3HaHUI O MOHATUH «OpraHU3allMOHHOE MTOBEICHUEY;
- HABBIKH 3aKPETUICHNS 3HAHUH O MOJIEIISIX OPTaHU3allMOHHOTO MTOBEICHHS;
- HaBBIKM 3aKpEIUICHHs 3HaHUI O HaINpaBJIEHHUIX MCCIEIOBAHUN OpPraHU3allMOHHOTO MOBEICHUS
[TponomxkuTensHOCTD 3aHATHS — 2 "aca (ouHast popma), 0,5 gaca (ouHo-3a0uHas hopma),
KoHTpoJsbHbIE BONIPOCHI:
1. TlpeameTHO-TIENEBOE COMIEPIKAHUE OPTAHU3AIMOHHOTO TIOBEICHHSI.
2. Tpancopmanus 0a30BbIX KaTeropuil OpPraHU3aLMOHHOTO IIOBEIEHUS: CYIIHOCTh H
CoJIepKaHue.
3. OxapakTepusyiTe OCHOBHbIE KOHIICTIIUU OPTaHU3AIIMOHHOTO TIOBEICHUSI.
4. HasoBute u3BecTHBIC BaM ympaBiendyeckue Moeny OpraHu3aOHHOTO TIOBEICHUS
5. OxapaxTepu3yiTe HCTOPUIO CTAHOBIICHHS OPTraHU3aLMOHHOTO MOBEICHHSI KaK HayKH
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6. Ilepeuncianre OCHOBHbIE METOABl MCCIEJOBAHUSA OPraHU3ALMIOHHOIO IIOBEAEHUS.

IIpuBenuTe NpUMEpSL.

Kakue cMexHble JMCIMILINHBI BXOJIAT B OPIraHU3aLMOHHOE [TOBEACHHE?

Uro npencTaBisitoT OO0 MOBEACHYECKHE HAYKU?

9. KakoBbl OCHOBHBIE HalpaBJIEHUS HCCIEAOBAaHUI B 00JacTH OpPraHU3aLMOHHOTO
noBeieHus?

o N

TemaTuka pedeparoB, 10KJIa10B, 3cce:
1. CymHOCTh ¥ 3HaYEHNE KOHIIEMIIUY OPTaHU3aI[MOHHOTO MTOBEICHUS.
2. DOMINUPUYECKUH 1 HAYYHBIN 3Tallbl CTAHOBJIEHHS OPraHU3ALOHHOTO TIOBEICHHUS.
3. Pa3Butue TCOPUHN OPTaHU3ALIMOHHOI'O MMOBCACHUA B CUCTEMEC MCHEI)KMCHTA.
4. YenoBedeckue pecypchl Kak KIF04eBOH (pakTop opraHU3allMOHHOTO PA3BUTH.
5. Iloaxoas! K ONMCAaHUIO OPTraHU3ALIMOHHOTO NTOBEJICHUS: TPOLIECCHBIN, CUTYallMOHHBIH,
CHCTEMHBIH, TPOrpaMMHO-1IEJIEBOH U JIp.

IIpakTnyeckoe 3ausTue 3,4

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pelIeHre CUTYallMOHHbIX 3a/1a4

Tema 3ansaTus: Teopuu noBeneHUs YeI0BEKa B OPraHU3ALNN

CopaepxxaHue 3aHATHSA:

1. Knaccuueckue teopuu opranuzanuu (. Teitnop, A. daitons, M. Bebep);

2. Curyanmonnsie Teopun (Jk. BynBopma); opraHu3aiiMoOHHas KOHIICTIIIHS «YEJIOBEYECKUX
oTHomeHu» (3. Maito, JI. Makperop, P. Jlaiikept u 1p.);

3. lloBenenueckue Teopun K.Maiiep-2.bpurrc.

4. Teopus akueHTynpoBaHHbIX JTnyHOocTel K.JIeonrapna

5. IToBenenueckas momens DISC

Heas 3anaTHA: GOPMUPOBATH yMEHUE pabOTaTh C HAYYHOH M yuyeOHOM JUTEepaTypoil,
CUCTEMATHU3UPOBATh U 0OOOIINUTH 3HAHUS CTYJEHTOB 10 TEME, BOBJIEUb MAaKCUMYM CTY/IEHTOB B
AKTUBHOE O0CYXKJIEHHE TEMbI 3aHATHSL.

IIpakTHyeckne HABBIKM:

- HaBBIKM 3aKPEIUICHUs 3HAHUN KJIACCUYECKUX TEOPHUSIX OpraHu3aluy,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OpraHU3allMOHHON KOHIICTIIIUN «UYEeJI0BEYECKUX OTHOLIEHUI,
- HaBBIKU 3aKPEIJICHNS] 3HAHUH O TIOBEJIEHYECKUX TEOPHUAX JIUUHOCTH

[TponomxuTensHOCTD 3aHATHS — 4 daca (ouHas popma), 0,5 gaca (ouHO-3209HasT hopma)

KoHTpoJibHBIE BONIPOCHI:
Knaccuueckue Teopuu moBeieHUS YeJI0BEeKa B OpraHU3alINH.
Opraan3anroHHas KOHIEIIIHS «UeIOBEYeCKAX OTHOIICHUI.
CUTyallMOHHBIN MMOAXO0/T K TOBEICHUIO YEJIOBEKa B OpraHU3aIiu.
OxapakTepu3ylTe OCHOBHBIC XAapaKTEPUCTUKH JIMYHOCTH, BOIICIIINE B THITOJIOTHIO
MBTI?
5. Kaxkue nmoBeneHuYeCKHe TUIBI JMYHOCTH paccMmarpuBaeT mojenb DISC. Oxapakrepusyiite
KOKIYIO U3 HUX.

el o

TeMbl 10KJI210B (3CCe) N0 TeEMe
[ToaroroBsTe 3cce HA TeMy «CpaBHUTENBHBIA aHAIN3 KJIACCUYECKUX TEOPUM OopraHuzanuuny». B
acce chopMHUpYITEe KPUTEPUN CPABHEHHUS IITKOJT U TIPOBEANTE CPABHUTEIBHBIN aHATH3.
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Anpo0anusi TeCTOBbIX METOAUK B IpyIne
PousieBasi urpa no moaesm DISC

IMpakTnyeckoe 3ansiTue 5,6

Buja npakTuyeckoro 3aaTus: HTepakTUBHBIN OMPOC, BHICTYIUICHUE C ACCE U JIOKJIaJIaMu,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE
Tema 3ansaTus: Teopuu u Moaxoabl K MOTUBALIMU
Coaep:xaHue 3aHATHUSA:
1. CymHOCT, M 3HAa4eHHE MOTHUBALIMM TPYAOBOTrO MoBeAeHHUs. CBS3b MOTHUBALIMU C
LeJICHAIPABJICHHBIM [TOBEJICHUEM YEJIOBEKA.
2. MOTHUBBI TPYIOBOM HEATEILHOCTH W MX aHAJW3, CTUMYJIbI, BO3HATrpaKJACHHS, CHJa
JIeCcTBUSI MOTHBA. BiMsiHue MOTHBALMU HA PE3yJbTAThl TPYAOBOW AEATEIbHOCTH.
3. Knaccudukanus u aHanm3 COJEPKATENbHBIX TEOpwid MoTuBanuu. Hepapxuueckas
teopuss mMotuBauuu A. Macnoy. Teopuss motuBauuu J[. Mak-Knemnanna. J[ByxdakropHas
teopusi motuBanuu @. I'eprdepra. Orpanudenust U ciadble CTOPOHBI COAEPIKATEIBHBIX TEOPHIA.
Hcnonb3oBaHue cofepKaTeabHbIX TEOPHUIl B COBPEMEHHOW CUCTEME YIIPaBJICHUSI.
4. Knaccudukanus u aHaiau3 NPOIECCHBIX TEOPUM MOTHBAIUMU. Teopusi OXUAAHUN
(oxcnekrammii) B. Bpyma. Teopus X u ¥V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.
MoTtuBauuonHas Teopusa cupaBemuBoctu k. Agamca. KommuiekcHas monens motuBauuu Jl.
[Toprepa u 3. Jloynepa u hakTOpsl pe3yIbTaTUBHOCTH Tpyna. OrpaHUYeHUS U C1a0ble CTOPOHBI
MPOLIECCHBIX Teopuid. [IpMeHeHne TPOoLECCHBIX TEOPHUIl B COBPEMEHHOM MPAKTHKE.
S. CoBpeMeHHbIE TEOpPUM M TOJAXOAbl K MoTHUBAIUMU. DOpMUpPOBAHWE MOTHUBHUPYIOIICH
Cpenbl B OpraHu3alu
Hean 3aHATHSA: 3aKpENUTh 3HAHUS 00 WHAMBUAYATBHBIX XapaKTEPUCTHUKAX, OMPEICIISIFOITINX
MOBE/ICHNE UHAUBH/IA B OpPTraHU3AINH (COIIMATbHBIC U TICUXOJIIOTUYECKHUE)
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUs 3HAaHUI O MOTUBAILIMM TPYAOBOIO IMOBEJICHUS B OPraHU3aLINH;
- HaBBIKHU 3aKPETUICHUS 3HAHUN O COJIEPIKATENbHBIX U MPOIECCYaTbHBIX TEOPUSIX MOTHUBAITUU
- HaBBIKYU 3aKPEIJICHUs 3HAHUM O COBPEMEHHBIX MOTHUBALlMOHHBIX TEOPHUSIX;
- HaBBIKHU 3aKPETUICHUs 3HAaHUN 0 (OPMUPOBAHUN MOTHUBUPYIOIIECH CpeIbl B OpraHU3aluu
[TponomxurensHOCTD 3aHATUA —4 Yaca (ouHas ¢popMma), 1 yac (ouHO-3a0uHas hopma),

KoHnTpoJibHbIe BOIPOCHI:
[Tonsitue «motuBy. CyIIHOCTh M 3HAYEHUE MOTUBALIMU TPYJOBOTO MOBEACHHUS.
Brusiare MoTHBAIMKM Ha pe3yIbTaThl TPYIOBOM ACATEIHHOCTH
XapakTepucTuKa coJiepKaTeIbHbIX TEOPU MOTHUBALIUH.
XapakTepucTrKa MPOIEeCCYATbHBIX TEOPU MOTHBAIIUN
XapakTepucTuKa COBPEMEHHBIX TEOPU MOTHUBALIUU

agbrwnE

BeicTymiienus ¢ qokJj1agamMu B (popMe NMpe3eHTannu

OCHOBHBIC MOHATHSA U COJACPpIKaHUC COBPCMCHHBIX TCOpI/Iﬁ MOTHUBAIIUH. Hx
BO3MOXHOCTH MMPUMEHCHUA JJIA YIIPABJICHUA OpraHU3allMOHHBIM ITOBECACHUEM

Pemenue CUTYAIUOHHBIX 3a4aY 110 TEME

3amaua 1
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Ucxonnbie nannble. VBan IlepmsikoB siBiisiercst ['eHepanbHBIM TUPEKTOPOM M BIIAJEIbLEM
KoMnaHuu «KOMIIBIOTEpHBIA JOM», 3aHUMAIOLICHCS MMIOPTOM UM ONTOBOM TOPrOBIIECH
KOMITBIOTEPHON TEXHUKOI Ha ceBepo-3amnaze Poccun. B komnanum paboTaror ABa crieruaiucra
M0 3aKyIKe KOMITBIOTEPOB 3a pPYOEkKOM, IMOITYYArOIIHe JIOJDKHOCTHBIC OKJIAIbl M MECSYHBIC
npemMun B pazMepe 110 43% okiaga (pemieHue o BbIIUIaTe MpeMuil npuHUMaeT |'eHepanbHbIi
JTUPEKTOP), U MATH KOMMEPUECKHUX areHTOB, 3aHATHIX MPOJAKaMH Ha BHYTPEHHEM pBIHKE U
MOJIyJarouux KoMUCCHOHHbIE B pazmepe 10% or cymmel npopax. LleHel Ha peanusyemble
KOMIBIOTEPHI YCTAHABIMBACT | €HEPAIBHBIN TUPEKTOP.

AHanu3 (pMHAHCOBBIX PE3yJIbTATOB 3a MOCIEAHNE LIECTh MecAlleB Moka3an VBany,
YTO NPHUOBUTLHOCTh KOMITAHUH CTaja COKPAIATHCS, HECMOTPS HAa TOCTOSHHBIA POCT 00HEMOB
peanu3alUd MU COXPAaHEHHE TOBAPHBIX 3allacOB Ha OJHOM YpPOBHE, M, 4YTO KpPOME TOrO,
YBEIMYMIINCh CPOKH cOopa neOuTopckoi 3amomkeHHOCTH. CIenuanucThl MO 3aKylKaMm B
TEUEHUE BCEX LIECTH MecALEeB noydanu 43% npemMuio, OAHAKO UX BO3HAIPAKJIECHUE COCTABIISIO
TOJIbKO 37% OT cpeHero J0X0/1a KOMMEPUYECKOT0 areHTa.

Bomnpocel a1 00Cy:KaeHus:

1. Ilpoananu3upyiite pa3BuTHe cuTyauuu B Kommnanuu «KommbrotepHbiii mom»? Yem
MOKHO OOBSICHUTH JOCTUTHYTbIE pe3ynbTaThl? Kak OHM MOTryT OBITH CBSI3aHBI C CHCTEMOM
KoMOeHcanuu?

2. Kakyto cuctemy BO3HArpaxaeHus Bbl Obl IPEIIOKUIIN ISl 3TON KOMIaHUU?

3. Kak ObI Bl ocoBeToBani MIBany BHEIPSTH 3Ty cUcTEMY?

3agaua 2

Ha npousBoacTBeHHOM mpeanpustiu «baHKpOT» KpUTHMYecKas  CUTyauus —
TeKy4ecTb KaapoB. HoBble COTpYIHUKH, MIPUXOASIINE HA CMEHY HE OYE€Hb HOBBIM, OKUAAIOT
opraHuzanio nocie 2—3 wmecsdueB paOoTel. bonmblias yacTh yBONMBIIMXCS HEIOBOJIbHA
HEYECTHOCTHIO aJMUHUCTpAILlMU, KOTOpas B «YCTHOM JOTOBOpe» Moo0eliana UM XOpOIIYIO
3apa0O0THYIO IUIaTy B CiIydae OONBIIMX MPOJak MPOM3BOAMMON MPOIYKIIMH U COMYTCTBYIOIIETO
KOMMEPUYECKOT0 ycrexa.

Ho3a 2 mecsna poctuyb KakuxjiauOoO pe3ysbTaTOB HE MOJIY4aeTcs, U 3apIuiara
CBEJEHa K MHUHUMYMY, 4Ye€M KpallHE HEJOBOJbHBI paboune U COTPYIHUKH (DPUPMBI.
[Ipennoxxute cBOM NyTH pemieHUs JaHHOM  mpobnemsl. [locrapaiiTech  B3MISAHYTH
Ha MpoOJieMy HE TOJIBKO C TOYKH 3peHHs] pabdouux, HO W HE3aJawIMBOIO PYKOBOJCTBA
¢upmel. [lopekomenayiite HRmeHnemkepy cBon BapuaHTHI pellieHUs TaHHOH 3a1a4H.

3anaua 3 «/luddepenupoBaHHaAs MOTUBALMS»

1 moarpynmna: Hamummre 5-7 Hambosee BaKHBIX CTUMYJOB HJsl CTYJEHTOB M TPEIOKUTE
BO3MOYKHBIE TTyTH MOTHUBAIIMH U CTUMYJIMPOBAHUS TIPEJICTABUTEIIEH JAHHOU KaTEeTOPHHU

2 noarpynmna: Hanumute 5-7 Haubosee BaXKHBIX CTHMYJIOB JIJIS TIperoaBaTeNiell U MPeaioKUTe
BO3MOYKHBIE TTyTH MOTHUBAIIMH U CTUMYJIMPOBAHUSI TIPEICTABUTEIIEH JAaHHOU KaTETOPUHU

3 monrpynma: Hamummre 5-7 Hambonee BaXKHBIX CTUMYJOB JJsi HEKBATH(PHUIIMPOBAHHBIX
PaOOTHHUKOB M TPEIJIOKUTE BO3MOXKHBIE TTyTH MOTHUBAIIMHM W CTUMYJIHUPOBAHUS TPEICTABUTEIEH
JTAaHHOW KaTeropuu

4 moarpynma: Hanmummure 5-7 Hanbosiee BAXKHBIX CTUMYJIOB ISl TOTI-MEHEKEPOB U MIPEIJIOKUTE
BO3MOYKHBIE TyTH MOTUBALIMK U CTUMYJIMPOBAHUS MPEJICTABUTEIEH JAaHHOU KaTErOpuu
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5 noarpynna: Hanummre 5-7 Hanbosiee BaXKHBIX CTUMYJIOB ISl pEKTOpaTa By3a U MPEIIOKUTE
BO3MOYKHBIE TyTH MOTHUBALIMK U CTUMYJIMPOBAHUS MPEICTABUTEICH JAaHHOU KaTErOpuu
[Ipe3eHTanyst BHITOJHEHHBIX 3aJaHU M0 KaXKI0M MOATpyIIe

3agaua 4 Kak MOTMBHPOBATH PA3HBIX JIOAEH?

Bbl sBAsierech HayadbHMKOM HEOONBLIOTO OTHENa M HMMEeTe B IMOMYMHEHUH TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bameii ocHOBHOM 3aiadeid HA TaHHBIM MOMEHT
SIBIISICTCS NOBBIIEHUE 3()(DEKTUBHOCTHU AEATEIBHOCTH BaIIEroO MOAPA3ICIICHUs, U KIIFOY K YCIIEeXY
3aKJIIOYaeTcsl B TOM, YTOOBI Ballld COTPYJHUKHU OBLTM MaKCHMalbHO MOTHBHpPOBaHbL. BoT
KpaTKasi XapaKTepUCTHKA KaXKJI0r0 U3 COTPYAHHUKOB.

JmuTpuii B BbICIIEH CTENEHH MpefdaH KOMIIAHWHW, TMO3UTHBHO BOCHPHUHHUMAET BCE €&
IIpaBWJia ¥ CYIIECTBYIOLIYIO CUCTEMY BO3HarpaxaeHus. OH O4YeHb NPUATHBIA NApeHb, HO €ro
npobiieMa B TOM, YTO JIMIIb OYEHb HEMHOTOE€ MOXET OH JelaTh CaMOCTOSATENbHO. [ImMutpuit
JOOPOCOBECTHO BBIMOJIHACT MOPYYCHHBIE €My 3aJaHusi, HO IMPH 3TOM JIMIIEH TBOPYECKOTO
BOOOPa)KEHUS U UyBCTBYET CBOIO 3aBUCUMOCTD, KOT/1a HEOOXOJUMO CaMOCTOSTEIbHO IPUHUMATh
pemieHus. OH OYeHb 3aCTEHYMBBIN YEJIOBEK U MCHBITHIBAET HEYBEPEHHOCTb, KOI/Ia MIPUXOAUTCS
paboTaTh ¢ COTPYIHUKAMHU U3 IPYTUX OTIENOB.

AHaTonui >Ke, HAPOTHUB, UCKIIOYUTEILHO OOLIUTENbHBIN U IPYXKETOOHBI YeTOBeK.
OpnHako OH OTHOCUTCSI K TOMY THILY JIFOJ€H, KOTOPBIX JOCTATOYHO CII0KHO NOHATh. KonnuecTBo
OTTYJIOB Y HETO MPEBHIIIAET IPUHSITHIE B KOMIIAaHUHU HOpMBI. OH O4€Hb TPOraTeJIbHO OTHOCUTCS K
CBOEH ceMbe (y HEro JBOE JETei) U CUMTAET, YTO OHM — CaMO€ IJIaBHOE B ero xu3Hu. [lo ero
CJIOBaM, Ui HEro paboTa — 3TO BCEro JIMIIb CPEACTBO MOJYUYEHHs JIEHET I yJOBIETBOPEHUS
0a30BBIX NMOTpeOHOCTEN ceMbU. AHATOINN BBINOIHIET pabOTy OTBETCTBEHHO M JOOPOCOBECTHO,
HO He Oosyee Toro. Bce mombITKM MpHBIEYb €ro K pa3paboTKe M BBIMOJHEHUIO HOBBIX HJIEH U
3a/1a4, KOTOpPbIE HE BXOJAT B IOJKHOCTHBIE O0SI3aHHOCTH, TEPIIAT HEyaauy.

['puropuil HeaBHO ObUT MPUHAT Ha PabOTy M MOKa3aj ce0sl Kak OYeHb HACTOMUYMBBIA U
TPYAOMOOUBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pagul JI€Her U C TOTOBHOCTBIO
MIOMEHSIET MECTO paboThl, €CIIM eMy MpeAsokKaT OOJbIIYIO 3apIuiaTy. I puropuii oueHb Xoporuio
paboTaeT U MOKeT paboTaTh IO ceMb AHEH B Henemo. OH HacToAuMi Beayuuil. PykoBoauTens
C €ro IMocjeHero MecTa paboThl XapaKTepU30Bal Kak JInAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, YTO OH MCKJIIOYUTEIBHO XOpOIIO paboTaj, OHM ObUIM pajbl OT HETO H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUT HEZOBOJIEH, €My BCE BpEMs Yero-TO HE XBaTajo — WJIU MOBBIIICHHS
OIIAThI TPYAQ, WIH K€ JONOJHUTENbHBIX JbIOT.

Bonpocsr:

1. K kakoMy THIY JINYHOCTU BBl MOXKETE OTHECTU KaXKIOro COTpyIHUKA?

2. PazpaboraiiTe cucTeMy MOTHBALIMU JUTsl K&KIO0r0 pabOTHHMKA BaIIeTo OTENA.

3agaua 5

Kommanus «Menmoausi» Obita co3mana B 1991 romy ¢ 1menbro TpenocTaBiICHUS
MPOrpaMMHOTO O0OECMeYeHHs] MalblM H CPEIHUM TMPEANpPUATHSM [ aBTOMaTH3aluU
YVIPABJICHUYECKOTO y4€Ta. 3a BpeMsl CYIICCTBOBAaHWS B KOMIIAHWM HECKOJBKO pPa3 MEHsUIach
cucreMa oriatel Tpyna. CHavana nmporpaMMHUCTBI MOJy4Yadd TOJBKO MPOLEHTHI OT CTOMMOCTH
BBITIOJTHACMBIX 3aKa30B. HepBOHa‘—IaIII)HO II0CJIC BHEAPCHUA )IaHHOfI CHUCTEMBI
MPOU3BOAUTCIIBHOCTL Tpyda CHCHHUAIMCTOB YBCIWYHIIACh, a 4YCPEC3 IOA Ha4dYajla CHHUKATBHLCH.
Cuctema GUKCHPOBAHHOMW OTUIATHI TPY/AA TAKXKE HE TIPUHECIIA CEPHEZHBIX YIYUIICHUH.
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Bckope Ha ¢upme ycunmnack TeKydecTh KajJpoB, U MHOTHE IMPOrPaMMHUCThI KOMIAHUU
HAYaJId CaMOCTOSTENIbHO COTPYAHUYATD C IPYTUMHU NPEATIPHUATHIMHU.

PyKkoBO/CTBO KOMITAaHUM MPUILJIO K BBIBOAY, YTO HEOOXOJMMO BHEAPATH HOBYIO CUCTEMY
OIJIaThl TPyAa, 4TOOBI MOTHBHUPOBATH COTPYJHHKOB Ha POCT IPOM3BOIUTEIBHOCTH TpyAa M
HOBBIIIEHUS] CBOEH KBanu(uKanuu. PyKOBOACTBO CUMTAaiO, YTO JaHHas cXeMma JIOJKHA ObITh
MaKCHUMaJbHO MpPO3pauyHOW W aBTOMATHYECKH PETYJIMpPOBATh WHTEPECHl COTPYIAHHKA H
paboTonaTens.

OcHOBaHMEM 1715 OTIPE/ICICHUs pa3Mepa 3apab0THOM ATkl CTAIH JIMYHBIE TOCTHKCHUS
COTPY/AHHUKA, T.€. KOJMYECTBO BbIPAOOTAHHBIX 4YacoB 3a OAMH KBapTaia. 3a 80 uyacoB paOOThI
COTPYAHUK MoJTy4aeT (UKCHpOBaHHYIO cymmy aener. Ecim on BeipabGatsiBaer 120 wacoB, TO
cymMMma yBenuuuBaercs. Takum oOpa3oM, pyKOBOACTBO KOMIAHHMU IBITAETCA PELIMTh MPodiaemMy
MOBBIIIIEHUS KBATH()UKAIIUN CBOMX COTPYIHUKOB.

Jis  ycuneHus  JIOSAJIBHOCTH — COTPYIHUKOB  KOMIIAHUM  pa3paboTaiu  MPOEKT
pactpenenenuss npuObud. CyTh JaHHOTO TIPOEKTa — €XKETOJHBIC BBIIIATHI, KOTOPHIE
COOTHOCATCA C OKJagoM coTpyaHuka. Ilocie mepBoro roma paboThl COTPYAHUK HOJIy4aeT
IpeMUI0 B pazmepe 5% OT cBOero CyMMapHOTro roJIoBOro okjajaa, mocie BToporo — 9%, mnocie
TpeThero u 6oinee — 12%.

[To MHeHUIO pyKOBOJACTBAa KOMIIAHHMHM, MEPEXOJl Ha HOBYIO CHCTEMY ObLI JOCTaTOYHO
0ose3HeHHBIM. YacTh COTPYIHUKOB IOCIIE BBEICHUS JTAHHON CHCTEMbI HAITUCATIH 3asBIICHHE 00
yXoJle, TaK KaKk HOBas CHCTEMa He IO3BOJIIa UM «paboTaTh HaJEBO», C JPYTMMHU NPHUIIIOCH
MIPOBECTH PA3bIICHUTEIBHYIO padoTy.

Yepes roj mocie BHEAPEHMs JAHHOW CHCTEMBI OIUIAThI TPyJa JOXOJbl COTPYIHUKOB
3HAYUTEIBHO BBIPOCITH IO CPAaBHEHHIO CO BPEMEHEM, KOTJIa HCIIOJIB30BAM CTapbhle CXEMBI
omnarbl Tpyna. Kpome sToro, MeHemkepaM KOMIAHMM CTalo IMPOIIE KOHTPOJIUPOBATh M
OILICHUBATh COTPYAHHUKOB. KoMImanus 3a 3T0 BpeMsl CMOTJIa paclIMpUTh IITAT ¥ HaHATH enlé 10
IPOTPaMMHUCTOB.

Bomnpocsr:

1. TTouemy crapble CHUCTEMbI OIIaThl TpyJda B KOMIaHUM «Meoaun» He OIpaBlalin
ce0s?

2. Kak BbI cuurtaere, 3pQpeKTHUBHA JIM HOBAsl CUCTEMa OIUIaThl Tpya?

3. Kakue mpemmymiecTBa ¥ HEIOCTATKH JTAHHOW CHUCTEMBI OIUIATHI TPyJa BBl MOXKETE
Ha3BaThb?

4. MOXHO JI1 TIPUMEHSTh JaHHYI0 CXEMY IPH OIJIaTe CIEeNUAINCTOB, padOTAOMINX Ha
IIPOEKTOM B rpymnmne?

Paspen 2. I'pynnoBoe noBegeHne B OPraHu3aunu
IIpakTuyeckoe 3ansatue 7,8

Buja npakTuyeckoro 3aHaTus: HTepakTUBHBIN OMPOC, BHICTYINIEHUE C 3CCE U JOKIaIaMH,
Pemienue keicoB ¢ mociaeayronen TucKyccuen

Tema 3ansatusa: CoOBEpIICHCTBOBAHUE TPYIIOBOM TWHAMHUKA W KOMaHJI000pa3oBaHHE B
OpraHu3aluu

Coaep:xkaHue 3aHATHUS:
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1.. [lonsTHE «TpyIIIa» U €€ OCHOBHBIC XapaKTEPHCTHKH.

2. Tumonorust TPyNI U UX CyUIHOCTb.

3. [lonsATHe «kOIIEKTUBY. KOHIenuy pa3BUTHs KOJUIEKTUBA

4. YpoBHH CIUIOYEHHOCTH KoJulekTHBa. Dakropel, BiusAoomme Ha 3(PQekTuBHYIO padboTy
KOJUICKTHUBA.

5. Ilonstre koman1pl. OTIMYUTENFHBIE OCOOCHHOCTH KOMAH bl U TPYIIIIHI.

6. Kitaccudukanumu komann

17. CoBpeMeHHBIE MOETH KOMaHA000pa30BaHUs

Lesb 3aHATHSA: 3aKPENHUTH 3HAHUS O TEOPHU U MOJAEISIX KOMaH1000pa30BaHuUs
IIpakTHyecKue HABBIKHK:

- HAaBBIKH 3aKPETUICHUS 3HAHUW O TOHATHSAX «TPYIIA» U «KOJJICKTUBY;

- HABBIKH 3aKPEIUICHUS 3HAHUH O TIOHATUH «KOMaHIay,

- HaBBIKY 3aKpEIUICHUS 3HaHUH 0 (pakTopax, BIMAIONIMX Ha CIUIOYCHHOCTh KOMAaH/I,

- HaBBIKH 3aKPEIUICHUS 3HAHUK O IPOCKTHBIX KOMaH/aXx;

- HaBBIKH 3aKPEIUICHUS 3HAHUH O COBPEMEHHBIX MOJCIIX KOMaH1000pa30oBaHus,
[TponomkuTensHOCTD 3aHATHS — 4 yaca (ouHas popma), 2 daca (04HO-3a049Hast hopma)

KoHTpoJibHBbIE BOPOCHI:
. @akTopsl, BAUSAIONINE HA YPPEKTUBHYIO padOTy TPYIIIBI U KOJUICKTHBA.
. [lonsiTne koMaubl. OTIUYUTENbHBIE 0OCOOEHHOCTH KOMaH/Ibl U TPYIIIIHL.
. OxapakTepu3yiTe U3BECTHBIC KJIAaCCUPUKAIIMTN KOMAH]I
CymHocTs Mozienu komangoo0paszoBanus no P.M. benbuny
CymHocTh Moenu KoMaH10o0pa3oBanus 1o M. Anuzecy
. Moaens komanasbIX posner M. I'emutepra u K.HoBaka
. Mopens ynpasnenueckux poie T.1O. bazaposa
. Monens coznanus komanasl A. Jlpexciepa U JI. Cu66era
. Moaens komanaHoro passutusa b. Takmana
10. Mogens «5f» M. Jlonrosa
11. Moaens komaHaHON padoTsl o [Ix. Xakmany

© 0O ~NOUAWNRE

Anpoﬁam/m TECTOBbIX METOAUK I10 KOMZIHI[OOﬁpaC%OBaHI/Il() B rpymnmne CTyacuroB

Pemenue cuTyallMOHHBIX 32124

3amauya 1 «KoMaHaHBII MeHe)KMEHT HA BATOHOPEMOHTHOM 3aBO/Ie»
+llenbp oOCyX)AeHUsT — aHAJIU3 JOCTOMHCTB U HEAOCTATKOB KOMAaHAHOW pabOThl M MPUYUH
HEeyJlayu HKCIIEPUMEHTA [0 €€ BHEAPEHUIO.
[Topsinok paGoThI
Y4yacTHUKH 3HAKOMSITCSI C CUTYyal[Mel, a 3aTeM MPOBOAST KPUTHUECKUN aHANIN3 CIOKUBILIErOCs
MIOJIOKEHHUS.
Korma Iletp MBaHOB mATh JI€T Ha3al 3aHsUI MOCT JTUPEKTOPAa BarOHOPEMOHTHOTO 3aBOJia, OH
3HAJ, YTO JIeNia MPEANPUITHS HAXOIATCS HE B JIYUIIEeM COCTOSHUU. 3aBOJI CTPaJai OT OOJIBIINX
noTepb, HE ObUIO 3aKa30B Ha MPOIYKIMIO, IIEHbl Ha JI€Tal JJiS BaroHOB ObLIM BBILIE, YEM Y
KOHKYPEHTOB. J[7s1 BBDKMBaHUS TPEANPUATHS HEOOXOAMMO OBLIO CHH3UTh IIEHBI Ha
MPOAYKIHMIO, OTKAa3aTbCsl OT MPUHATOW B MPOILIJIOM CTPATETHM IOBBIIIECHUS ILI€H, MOBBICUTH
MPOU3BOAUTEILHOCTh U YBEIIMUUTD MPUOBLIHL 332 CYET MOCTYIUICHHS HOBBIX 3aKa30B.
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[Tpu Haznauenuu MiBaHOBY OBLIO MOPYYEHO «BCE UCTIPABUTH U MOBBICUTH TPUOBUILHOCTBY. J{Jis
pelleHUs] IIOCTABIEHHOW 3aJauyd  BBILIECTOSINIEE PYKOBOACTBO TapaHTHPOBAJIO €My
3HAUUTEIbHYIO CBOOOY IEHCTBUI U ONPEIeIEHHYIO TOAICPKKY.

Emy nmotpeboBanoch Tpu roja, 4ToObl U3MEHUTH CUTyaluio. OH MPHOCTAaHOBUI HAiiM HOBBIX
pabOTHUKOB, MPOBEJ aTTECTALIMIO Pa0OYNX MECT, OCJIe KOTOPOW Majio 3aHATHIN IepcoHa ObLT
COKpAIIIeH, a OCTaBIINEeCS PaOOTHUKH ObLTH O0BEAMHEHBI B KOMAaH/Ibl COCTaBOM 7-12 denoBek,
HalleJICHHbIE Ha IOBBIIICHHE MPOU3BOAUTENBLHOCTH Tpylda M yBenuueHue npubbuin. Paborta
Oblma mpoBelneHa B KaxaoMm Inexe. Kaxnas koMaHzna AojpkHa Obula BBITOJIHSATH IOJHBIN
MPOU3BOACTBEHHBIM IUKJI MO COOpKE U pPEMOHTY BaroHoB. 3aBOJ 3aKyloul HOBOE
obopynoBanue, paboTe HA KOTOPOM OOYYHIIM BCEX paOOTHHKOB. JIMPEKTOpP caM MHOTOKPATHO
oOpamaiics k paboTHUKaM, yOexaas WX, 4To Onarojgapss MHHOBALMSAM YIY4YIIaTCs YCIOBUSA
TpyJa, OyJeT CHUKEH MPOU3BOJICTBEHHBIN TpaBMaTU3M, ITIOBBICUTCS 3apa0OTHas IjiaTa.

B pesynbpTaTe 3THX Mep YOBITKM MpeanpusaTHs B mepBblil roj cokparuauck ¢ 900 teic. no 60
ThIC. pyOnei. UYepe3 roa mociie BCTYIUICHUS B JOKHOCTh MBaHOB cMoOr cOOOIIMTH
pykoBonutento J[PB, uTro 3aBoa HaxomuTcs Ha ypoBHe Oe3yObiTouHOCTH. [IpuObiie Ha
ClenyoIuMi rox mnpesbicuiaa 6 MIIH. pyOjeid, a Ha NPOTSHKEHUM CIEAYIOLUX TPeX JET OHa
€XKEeToJHO yABamBajach. 3aBOJl MOCTOSHHO MOJIydall 3aKa3bl Ha PEMOHT CTapbiX U COOpKY
HOBBIX BaroHoB. [leTp mpumuckiBan OONBIIYIO JOJIO yClie€Xa CBOMM MepaMm IO BHEAPEHUIO
KOMaHJHBIX (OpPM OpraHM3ali ¥ YIPaBJICHUS, CHIDKEHHUIO PACXOJOB M TIOBBIIICHHOMY
BHUMAaHHIO K 3()(PEKTUBHOCTH MPOU3BOICTBA.

K coxanenuro, ros Ha3zaa MpUOBUIA HAYAIU Ma1aTh. ITO OOBACHSIOCH ABYMS IPHYNHAMH.
IlepBass mpuuMHa 3aKiarO4yaJach B TOM, YTO IPU YBEJIWYEHHH TOJOBOIO J0XO0JA YHUCIIO
paboTHUKOB yMeHbIIMIOCh Ha 27%. B pe3ynprare MHOrMe paOOTHMKH YYyBCTBOBAJIU ceOs
neperpyxeHHbiMu pabotoil. Kpome Toro, mpekpaTuics pocT 3apaOOTHOW IUIaThl, KOTOPYIO
IJIATWJIM B COOTBETCTBUU C OOIIKMMHU pe3ysibTaTaMHu pabOThl KOMaH/bl; N3MEHWINCH B CTOPOHY
YBEJIIMYEHHUS] HOPMBI BBIPAOOTKU Yy CAENBUIMKOB. PAOOTHHUKM CTalu MOJABICKUBATH cebe MECTO
Ha JpYruxX OpeanpusATUAX. YCYryOssyio MOJIOKEHHUE TO, YTO MPEANpPUSITHIO TPYAHO OBLIO
HAHATb HOBBIX COTPYJHUKOB.

Bropas npuumHa 3akirouanach B CHUXKeHUM oOmed s¢¢exktuBHocTH. He Bce paboTHUKH
OKa3aJINCh FOTOBBIMHU BBIKJIAAbIBATHCS. MHOTHE YJIE€HBI KOMAaHJ[ HE JKEJaJIM paccTaBaTbCs CO
CTapbIM OIBITOM; HE BCE€ PaOOTHUKH, OObEIMHEHHbIE B KOMAH/IbI, 00JIa/1al0T CIIOCOOHOCTSAMH,
3HAHMAMM U HaBBIKaMH, MOJIE3HBIMU rpymnne. DPp¢PeKTUBHOCTh KOMaHAHON paboThl Haudana
CHUYKAThCS BCIEJCTBUE TOTO, YTO OJHU paOOTHUKHU HECYT Ha ceOe OOJIbIIYI0 OTBETCTBEHHOCTD,
yeM Jpyrue. BHyTpu KomMaH1 4acTo cTaay BO3HUKATh KOH(JIUKTHBIE CUTYalIHH.

JAPB npennoxun MBaHOBY HM3MEHUTh CTHJIb PabOThl, OPUEHTHUPOBATHCS HA JIOJAEH U HE
3allMKJIMBAThCS HA pacxojax.

Bompocs! aiist o0cyxaeHus

1. IlenecooOpa3Ho a1 ObLI0 0OpazoBaHue KOMaHA?

2. 3a cyeT Kakux (PaKTOpoOB yJanoch AOOUTHCA ycIliexa B IEpPBbIE T'OJbl TUPEKTOPCTBA
[Tetpa MBanoBa? Kakyio ponab B MOBbIIEHUH 3(()EKTUBHOCTH TNPOU3BOJICTBA CHIIpal
KOMAaHIHBII MEHEIKMEHT?

3. ITouemy Ha 6osiee MO3IHUX CTaIUsAX KOMaH/AHas paboTa nmepecraia ObITh ycnemHoi? B
YeM KpOeTcsl MpUYMHa Heylauu?

4. Eciu BbI ObITM KOHCYJNBTAaHTOM, Kakue pekoMeHaanuu Bel ganu 0wl [letpy MBaHoBYy 1
JIPYTUM PYKOBOJHTEISIM 3aBOJA, 9TOO0KI o0ecreunTh 3G PeKTuBHYIO paboTy B KOMaHAax?

S. Kak Obl BBl cranmm paspemarb KOH(IMKTBHI, BO3HUKAIOIIUE MEXIY COTPYIHHUKAMH
3aBoja’?
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6. [Touemy, 1Mo BalieMy MHEHHIO, BBIIICCTOSIIMX PYKOBOAUTEINCH IHepecTalia BOJHOBAThH
npobsiema 3 PeKTUBHOCTH PabOTHI NPEAIPUATHS?

3agaua 2
B kosutekTHBE €CTh COTPYIHUK, CYUTAIONMIUIN CeOs «IYIIONH KOMITAHUHU» — OH IMOCTOSIHHO IIIYTHT,
paccka3bIBaeT aHEKIOTHI, PETYISPHO YXOAUT HA MEPEKYphl U 30BET MOJOBHHY OT/AENA C COOOM.
BonbIMHCTBY paOOTHHUKOB TaKOE IMOBEJICHUE KAXKETCS HEYMECTHBIM — MaJI0 TOTO, YTO IIYTKH
Oamarypa Jajieko HE BCErJa CMEIIHBIC, MPU 3TOM OH €IIe W OTBJICKAET KOJUIeT OT PaboTHI.
OpHako HaNpSIMYIO IMOIMPOCUTH BecedbYyaka YMEPUTh CBOW MbLI COTPYIHUKH CTECHSIOTCA. UTO
CIIeIyeT MPEeANPUHSATE €r0 KoJjuieram?

3agaua 3
B kosutekTHBe paboTarOT MEHEDKEp M ero acCUCTeHT. [lepBblil peryisipHO Harpy»aetr CBOETro
MOMOIITHUKA PaboTOM, a caM OOJIBIIYI0 YacTh pabovyero BPEMEHH CHIUT B COIMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJUleraMH M mojaoiry odenaer. OJHaKO UTOTOBBIA pe3ylbTaT COBMECTHOMN
paboThl OH MPEMOJHOCHT KaK CBOIO JIMUYHYIO 3aciIyry, 3a YTO PEryJspHO IMOJyd4aeT OT
HAYaJbCTBA OJIArOJAPHOCTH W IPEMHMH, B TO BpeMs KaK aCCHCTEHT ocTaeTcsi B TeHH. Kak
MIOMOIIIHUKY BBIMTH U3 3TOH CUTYaIiu?

3amaua 4
N3 cnaxeHHOW, OYEHb IPYKHOM KOMAHJbI OT/AEJA YIIEN KOCTAK COTPYAHUKOB — PYKOBOAMTEIIS
NepeMaHuIN, ¥ OH yBeNl ¢ cOOOM HECKOJBbKO KIFOYEBBIX KoJuler. Ha BakaHTHBIE MecTa HaIlIU
XOpOHII/IX CIIeMaJIMCTOB, HO UM TPYI[HOZ CTapO)KI/IJ'[BI CKy‘-IaIOT 10 yHIe)IHH/IM KoJuJiIeraM " HE
HACTPOCHBI TPUHUMATh HOBUYKOB, HOBUYKU YYBCTBYIOT c€0s1 HENOBKO. OTKPBITOM BpaXabl OKa
HET, HO 3ap0K/IaeTCsl MOYBA JIJIS Hee: OT/Ie PACKOJIOJNCS Ha JIBE TPYIIIBI — «CTapas TBapaus» U
«HOBOOPAHIIBDY.
CIOKHOCTB: CTAPOKUIIBI B HOCTAIBIUH TI0 «30JI0TOMY BEKY» M HE HACTPOCHBI Ha COMKECHHUE.
3amava: MoAPYKUTh HOBUYKOB U CTAPOXKUIIOB B CMEIIIAaHHOW KOMaH/E.

3agaya 5
VYV nByX OTHENOB — KOJ-IIEHTpAa M OTJeNa MPOAaK — KOMUTCA HEIOBOJIBCTBO JIPYT JAPYTOM.
OYHKIMH ABYX OTJEJIOB TECHO CBSA3aHBI, HO BXKHBYIO KOJUJIETM TMOYTH HE OOmIaroTcs — BCE

B3aMMOJIEHCTBHE MPOUCXOAUT IO AEKTPOHHOU moute u yepe3 CRM. V kaxnoro otnena ectb
IIPUYUHBI JUIsl HEJOBOJIBCTBA IpYyruM oTaenoM. Konures Bpaxa.

Omneparopbl KOJ-IIEHTpa 003BaHMBAIOT 0a3y MOTEHIUAIbHBIX KJIMEHTOB U HAa3HA4alOT BCTPEUYU
JUIsL JEMOHCTPALMK MPOJYKIMU KOMIIAHWHM, U Ha 3TH BCTPEUYM €AyT celn3-MeHemkepnl. KPI
ONEPATOPOB NPHBA3AHBI K KOJMYECTBY Ha3HaueHHbIX BcTped, KPI ceiniz-mMeHemxkepoB — K
KoJIndecTBy npojax. Celn3-MeHemkep nonydaer nHpopmaiuio o Bcrpede uz CRM. Ilpuesxas,
OH BUIUT KJIMEHTa, KOTOPBIM COBCEM HE 3aMHTEPECOBAH B IMPOAYKTE W COTJIACHICS Ha
IIPE3EHTALMIO HEXOTSI, MO 1aBIEHUEM oreparopa. Crenka He IOJy4daeTcsl, CEUI3-MEeHeKep 3ps
MOTPATHJI BPEMS U 3JIUTCS HA ONEpaTopoB 3a (POpMaIbHBINA MOAX0] K HA3HAYCHUIO MPE3eHTaIUH.
CH0XHOCTB: JIFOAM MOYTH HE OOIIAIOTCS BXKUBYIO, TOJBKO MO «3JIEKTPOHKE».

3amaun:

. N306aBUTHCS OT «BOMHBI) MEXKAY ABYMS CBSI3aHHBIMU OTJEIAMU;
. JloHecTH, 4TO BCE pabOTAIOT ISl OJTHOM OOIIIEH 1enu.
3agava 6
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OTkpbuIcs cTapTal ¢ O4eHb aMOMIIMO3HOW 3ajadeil — 3a HECKOJBbKO MecsleB pa3paboTarh
yaukanbHbli UT-ipoaykT. OcHOBaTENIAM yaoch coOpaTh KOMaHy MpohecCHOHANIOB, HO SCHO,
yro Oyner Hempocto. PaGoTa odyeHb MHTEHCHBHAs U HampsbkeHHas. K Tomy ke CTOMT AaTh
npo0JeM U HEOXKHUIAHHOCTEH, KOTOpPhIE BCera ciy4aroTcs B ctaprane. Eciu Obl 3T0 ObUTa JaBHO
CJIO’KUBLIAsICA, IPOBEPEHHAs «B 00sIX» KOMaH/a, TO MPEACTOSIIIE UCIIBITAHUS TOYHO OKa3aJINCh
051 eif o meuy. Ho TyT o emie He CAPYXHUIINCH, a HEKOTOPBIE U BOBCE pabOTAIOT YAAJICHHO
U O0IAOTCS ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH/DKEPAX.

3agaya: CIJIOTUTH a0COIIOTHO HOBBIM, HE3HAKOMBIN KOJIJICKTHB

3agaua 7

PykxoBoauTens oTAena He BMEIIMBAJICA B J€Jla B3aMMOJECHCTBUS I'PYIIIBI 0 TOTO MOMEHTA, ITOKa
oHM pabortamu cnaxeHHO. KosmektuB 5((eKTHBHO BBIMONHSAT CBOIO paboOTy, IOCTUTAs
IIOCTaBJIEHHBIX 3a7a4. B3auMMOOTHOIIEHN MEXIy COTPYAHMKaMu OTAesa — xopomue. Hosbli
PYKOBOJUTEIb, paHee HE pabOTaBIIMK B 3TOM KOMIIAHUM, CTOUT IEPE] 3a/1a4ei 110 COXPaHEHUIO
nokasaresei paboThl OT/IeNIa Ha IPEXKHEM YPOBHE.

3ananue. Ilpennoxure HOBOMY PYKOBOJUTENIO PEHICHUS [0 ONTUMU3ALMHU PadOTHI
KOJUIEKTHBA OTZEa.

3agaua 8

WHauBUyaIbHBIA TIPEANPUHUMATENb C MPABOM HaliMa IepcoHasia, padoTaromuii B cdepe
TOpFOBJII/I XJIG606YJIO‘-IHI)IMI/I U3aCINAMHA, 3aMETUII TCHACHIINIO CHUXXCHUA HpOI/I3BOI[I/ITeJII)HOCTI/I
Tpyda CBOMX COTPYJHHMKOB B TEYEHHME TIOCIEIHHUX HECKOJbKHMX MecsieB. PaHee oH, Kak
PYKOBOJUTEINb, Iepepactpenesul  O0S3aHHOCTH W OTBETCTBEHHOCTh JUISl  CHVDKCHHS
MOHOTOHHOCTH TPYJa, U 3TU pelieHus ObUn 3P (HEKTUBHBIMHU.

3ajaHue. [Ipennioxure PYKOBOIHUTEIIO HHCTPYMEHTEI U1 MTOBBIIECHUS
MPOU3BOUTENLHOCTH TPYAA CBOUX COTPYAHHUKOB.

3agaua 9
B orgen Ha3HauarOT HOBOrO MOJIOAOTO pykKoBoauTens. [Ipu 3ToM OOJNBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUUTENBHO CTaplle — CpeaHuil Bo3pacT mepcoHara — 40 ner. JlroOwle
PEICHHA U YCTAHOBKHW MOJIOAOTO HAYaJIbCTBA COTPYAHHUKH BOCIIPUHHUMAIOT HCTATHBHO — OHU

MOJIATA0T, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIETEHTEH. M0JI010i1 YeIOBEK B CBOIO OuUepedb
MOHUMAET, YTO €r0 MOJAYNHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOYET U3MEHHUTH TaKOe
OTHOILIEHUE.

Kak M0>XHO BBIWTH U3 MOAOOHON CUTyalnu?

IMpakTnyeckoe 3ansatue 9,10

Bua npakTunuyeckoro 3auTusi: ITHTEpakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U IOKJIaJaMHu,
pelieHre KeiHCcoB ¢ MoCIeayomei JUCKyccrel, anmpobalys TECTOBBIX METOIUK

Tema 3ansiTusi: YrnpapieHue KOHQIUKTaAMH U CTpeCCaMu

Coaep:xkanue 3aHATHSA:

1. [Togxoner k oleHKE KOH(DJIMKTOB M WX XapaKTEPUCTUKA. AHaIM3 BUIOB M TMPUIUH
KOH(JIUKTOB.
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2. Crpykrypa KOH(MIMKTa: KOH()IMKTHAs cUTyaluuss M MHUMAEHT. ONMOHEHT, O0BEKT U
MOTUB KOH(]uKTa. InHamuka KoH(auKkTa. HeKOHCTPYKTHBHBIE KOH(MIMKTHI U UX MOCIIEICTBHSL.
3. XapakrepucTuka KOHQUIMKTa Kak npouecca. OyHKIMOHAIbHBIE U AUC(YHKIMOHAIBHBIE
MOCJEICTBHSI KOH(IUKTOB.

4. CriocoObl ympaBiieHUs] KOHQIMKTaMU: CTPYKTYPHbIE M MEXJIMYHOCTHbIe. OOsacTH ux
NPUMEHEHUS U CTENeHb Y(P(EKTUBHOCTH.

5. Crpareruu noBeneHus yuacTHUKOB KoHGukTa. Cetka Tomaca-Kunmenna.

6. IleperoBopel kak crmoco0 paspemeHus KOHGIUKTOB. IIpoduiakTuka KOH(IMKTHBIX
CUTYalH.

7. BnusiHue ctpeccoB Ha OpraHU3alMOHHOE TIOBEJCHNE MEPCOHANA. AJAIITUBHBIA CHHAPOM

u ero otanbl no I'. Cenve. Ctpeccopbl u ux BuAbl. CrnocoObl 3MMMHHUPOBaHHS (HaKTOPOB
cTpecca: CO CTOPOHBI HOJYMHEHHOT'O U CO CTOPOHBI PYKOBOJUTEIIS.
Heab 3aHATHA: 3aKPENUTh 3HAHUS O MEXJIMYHOCTHOM U KOH(IMKTHOM B3aUMOJCHUCTBUU B
rpymrme
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpETUICHHsI 3HAHUH O BU/IaX MEKIMYHOCTHBIX OTHOUICHUH;
- HaBBIKU 3aKpeIJICHUs] 3HAHUH O BUAAX KOH(IHUKTOB;
- HaBBIKU 3aKpEIUJICHUsI 3HAHUI 0 METOAaX yperylInupoBaHus KOH(IIUKTA;
- HaBBIKU 3aKPEIUJIEHUs] 3HAHUN O MPEO0JI0JIEHUN CTPECCOBBIX CUTYAIHIA;
[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 1 yac (ouHo-3a0uHas hopma)
KoHnTpoJsbHbIe BONIPOCHI:
OxapakTepu3yiTe OCHOBHBIE TOJIX0/ K MOHSATHIO U OLIEHKE KOH(IUKTA.
[Tonnmanue, CTpyKTypa U Kinaccudukaiysi KOHQINKTOB.
OxapakTepu3yiTe OCHOBHBIE TIOCIEICTBHS KOH(IUKTOB.
Pa3BuTHe KOH(]IUKTA, METOBI €TI0 YPETYINPOBAHMUSL.
VYnpasnenue koHpaukTamu. Merton kaprorpaduu koHpuukra XeneHsl KopHenuyc u
[Homansr Oaip
6. Koudmukr u BeaeHHe MeperoBoposB.
7. Buasl cTpeccoB M METO/IBI YIIPABICHHS HMHU.
8. TloHATHE SMOIMOHATIBLHOTO BHITOPAHUS: IPUYMHBI U METO/IbI YIIPaBIECHUS
BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:
MeXITMYHOCTHBIE OTHOIIEHUS B IPYIIIE: NOHATHE, BUbI, OCHOBHbIE ()EHOMEHBI.
[Tonnmanue, CTpyKTypa U Kinaccudukaiysi KOH(QINKTOB.
[ToBeneHne B SMOIMOHAILHO-HAIPSKEHHOM (CTPECCOBON) CUTYAIUH.
Pa3Butne koH(}IUKTa, METOABI €T0 YPETyIUPOBAHHUS.
VYnpasieHue KOHQIUKTaMH.
KoudukT 1 BeieHne neperoBopos.

agrwbdE

NoabkowhE

Pemenne cutyanmoHHbIX 3a/1a4

Curyanus 1
OnuH 13 Bammx NMOJIYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE€ MOPYYEHHS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIIBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmonast 3a paboToil cBOero nmo4nHEeHHOro, Bl BUMTE, YTO OH HE YMEET IIaHUPOBATh BpeMS,
OTBOAMMOE HA BBINOJIHEHHE NOPYYCHHM, B PE3YNbTATe YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPEANIPUHATH B TOJOOHON CUTYyaluu?
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Curyanus 3
K 3aBrpammemy aHio Bam HE0oOX0qMMO MPenOCTaBUTh MEPCIEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmsanuu Bamemy pykoBoautento. Ho Bam kxommbprotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHueM. Baim neicTBus.

Curyanus 4
Bb1 cranu cBuaerenem Oecerpl AByX cBoux kosuier. OQMH U3 HUX yTBEPXKIAET, YTO TUIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAS C NEPCIEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUJJAHWPOBAaHHE yJOOHO HAuMHATH C 3alMCed Jen Ha Henenmo. Ybto TOuKy 3peHus Bbl
noanepkuBaeTe? OOOCHYMTE CBOKO MO3UIIUIO.
Ha 6eceny x Bam npuien nogurHeHHbIH, KOTOpoMy Bbl HOpy4niiy KOHTPOIUPOBATh BHIIOJIHEHHE
Ba)XHOTo peuleHus. OH yTBEpK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToii
CIIETUTH 32 JICSITEILHOCTBIO IPYTUX JIIOZCH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO Pa0dOTy eMy
BBIIUIATWIM NPEMMIO. BBl TBepHO 3HAETe, YTO OCHOBHAS IEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHHUMaeT y HETO MEHee IOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamaerech ¢ ero A0BOAaMH U BHIIJIAYMBAETE PEMUIO;
b) naere emy B HOMOIIHUKH tit HECKOJIBKO YEJIOBEK M JICIUTE PEMUIO MEXKTy HIMHU;
B) orka3sbiBaeTe eMy B ero TpeOOBaHMH, NIPUBOJS B Ka4eCTBE apryMEHTa TO, YTO NPEMUH OH He
3aCILyKUI,
') mopy4aere ero paboTy Apyromy COTPYTHHKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOM CUTYallHU:
A) Haiinere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIbllIee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanu pacnopspkeHue, Kacaroleecs: peleHus mpoosiaeMsl. Bai moquMHeHHbIH He BBITOIHII
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTh B 3TOH cuTyanun?

Curyauus 7
BbI nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOJAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUU
XOpoIIO ero BeMoaHUTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopy4u1 3aJaHue IpyroMy Juiy, 1 B
pe3ynbTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHTE. ..

IIpakTnyeckoe 3aganue «OneHKa COUATBHO- IICHX0JOTHYeCKOr0 KJIMMATa B rpynme»
[Ipennaraemasgs MeTOAMKa IIO3BOJISIET J€JaTh IEPUOJUYECKHE «CPE3b» C IENbI0

JUArHOCTUKM COCTOSIHMSI IICMXOJOTMYECKOrO KiIMMaTra B KOJUIEKTUBE, IPOCIIEKHUBAThH
3¢ ()EeKTUBHOCTh TEX WM HMHBIX MEPONPUATUI M UX BIMSHHME HA MCHUXOJOTMYECKHH KIMMarT.
Takue u3MEpeHHs] MOJIE3HBl NpPU H3YYEHUU CTENEHW aJalTallid HOBBIX COTPYJHUKOB,
OTHOLIEHUS K TPYAYy, HPUUYUH TEKy4ecTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJICTBA,
IPOJYKTUBHOCTHU JEATENBHOCTH.
Meroauka mO3BOJSET IHATHOCTHPOBATH TPH KOMIIOHEHTA IICHXOJOTHYECKOTO KIIMMaTa:
OMOLIMOHAJIbHBIM, TOBENEHUYECKUMM M KOTHUTHUBHBIA. [Ins u3MepeHus >SMOIMOHAIBHOIO
KOMIIOHEHTA UCIIOJIb3YETCS] KPUTEPU MPUBJIEKATEIBHOCTH — HA YPOBHE NOHATHU «HPABHUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIN». BOIpOCH], HalpaBiICHHBIE HA H3MEPEHUE
MIOBEJCHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KpHUTEpHUSA <OKElIaHUue —
He)XenaHue paboTaTh B TaHHOM KOJJICKTUBEY, <OKEIaHHe — HEKeJTaHHe OOIIaThCs C YiIeHAMHU

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ Y‘H’E)KHEHVIE BBICIIIETO OBPA3OBAHIS PIyTUC
& «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 52 us 68

KoJuleKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHUE — HEe3HAHUE 0COOEHHOCTEH XapaKTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATH ydacTHe B HMCCICIOBAaHUH, IEJIBI0 KOTOPOTO SIBIISCTCS
ONTUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo MIpOYMTANTE BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hambolee  COOTBETCTBYWINHMA  Bamemy  MHEHHUIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIU NPEJIAracMyro OLECHKY.
OnpocHbI JTHCT

Ne Bonpocsl

OTtMmeTbTe, noXKaIyicTa, ¢ KAKUM U3 IPUBEIECHHBIX HUKE YTBEpKIeHUH Bbl Oosiblie Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIATHYHBIE JIIOJIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaere mu Bb1, 9T0 OBIII0 OBI BeChbMa HETIOXO0, €U OBl WICHBI Bamero KoJIeKTUBA JKHITH
HeMnoJajaeKy apyr oT apyra?

1 — Her;

2 |2 — ckopee HET, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxercst, MOriu Obl BBl JJaTh JOCTaTOYHO MOJHYIO XapaKT€PUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YIEHOB KOJIEKTHBA

1— ner;

3 .

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

Hudpa «onuu» Ha NPUBEIEHHOMN HUXKE IIKaJIe XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIi Bam
4 |OUeHP He HpaBHTCS, A udpa «IeBsITh» — KOJIIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUIEKTHB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 |A) 3T0 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hat0, He 3aayMBbIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Mornu 661 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOINAI0TCA 10
JICTIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4ieHOB Barero komiexktrusa?

6 [A) Her, HE MOT OB,

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.
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Kakas armocdepa 06b19a0 Tipeobnagaet B Bamem komnektuBe? Ha mpuBeneHHON HUXKE
mKase mudpa «oJMH» COOTBETCTBYET HE3I0POBOi aTMocdepe, a nudpa «IeBsATh) —

7 |HA000pPOT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aUMHOTO YBaXKeHUs1, MOHUMaHus1. Kakoi mudpoii
Brl Ob1 0OXapakTepu30BaIM CBOM KOJIJICKTHUB?

123456789

Kak Br1 mymaerte, eciiu 0661 Bol 1o kakoii-mu00 npuuuHe J0Aro He padoTanu (601e3Hb,
JEKPETHBIN OTITYCK, IEHCHUS U T. 11.), BBl OBbI CTpEeMUIIMCH BCTpEUaThCs ¢ wieHaMu Baiero
KOJIJIGKTHBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — na, KOHEYHO.

Obpabomka pe3ynrbmamog , TOAYYSHHBIX IPU UCIOJIb30BAHUN METOJMKH, CTaHIapTU3UPOBAHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS PA3JIUYHbIE CTOPOHBI OTHOILUEHUH K
KOJUIEKTUBY JUJIS1 KaX/10I0 COTPYJHUKA B OTEIbHOCTH. KaX/1blif KOMIIOHEHT TPaKTyeTcsl TpeMs
BOIIPOCaMH, IIPUYEM OTBET Ha HUX MPHUHUMAET OJHY M3 TPEX BO3MOXKHBIX (opm: +1; 0; —1.
CnenoBarenbHO, Uil ILEJIOCTHON XapaKTePUCTUKHM KOMIIOHEHTA I10JIyY€HHbIE COYCTaHMS
OTBETOB K&XJIOTO COTPYJHHKAa Ha BOMPOCH IO JTAaHHOMY KOMIIOHEHTY JIOJDKHBI OBITH
000011IeHBI CIEeNYIOUUM 00pa3oM:

IMonoxurenpnass ouenka (+1). K 3Toif kareropuu OTHOCATCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUS; 7, 8, 9 — Ha OTBeTHI IO mIKaje «1—
9») naHbl Ha BCe TpPU BOIpPOCA, OTHOCSALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croia BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl nmo mKkaine «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETUH MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). Ota kaTeropus BKIIOYAET TAKUE CIYYaH:

. Ha BCE TPHU BOIPOCA JaH HEOIPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepKIeHuUs; 4, 5, 6
— Ha OTBETHI MO0 mKane «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOTPE/ICICHHBIC, & TPETHI MOXKET UMETh JPYTroi 3HAK;

. OJIMH OTBET HEONPEIEIEHHBIH, a IBa IPYTrUX UMEIOT Pa3HbIE 3HAKH.

Ha onpocnom nucte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIIPOC
3 CONEPXKUT JBE MO3UIUN).

[To rpymme 0TBETOB CTPOUTCS TaOIMIIA AJIE BCEX COTPYAHUKOB MOIPA3ACIICHHUS:

IMOIMOHATbHBIN KoruutuBHbIii IToBepenuyeckmii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
.n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH M3 3HakoB: +1; 0; —1.
Ha cneny}omeM oTaric 06pa6OTKI/I JJIA KaXJ0I'0 KOMIIOHCHTA BBIBOAUTCA CpCI[HHH OIICHKa II10

BeIOOpKe. Hampumep, 17151 SMOIMOHATIBHOTO KOMITIOHEHTA:
9=EH)-E(-)/n,rue
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E(+) — xonmMuecTBO BCceX MOJIOKHUTEIBHBIX OTBETOB;

E(—) — konu4ecTBO BCEX OTPHUIATEIbHBIX OTBETOB;

N — YUCJIO COTPYAHUKOB, IPUHIBUINX Y4acTHE B ONPOCE.

OueBuaHO, YTO IS J1I0OOT0 KOMIIOHEHTA CPEIHHE OLEHKU MOTYT paclojiaraThCsi B MHTEpBaJIe
oT +1 10 —1. B cOOTBETCTBHUM C MPUHATON TPEXUWICHHON OIIEHKON OTBETOB KJIacCU(PUIUPYIOTCS
MOJIydeHHBIC CpelHUE JMaHHbIe. [IJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIEIUTCS Ha TPU PaBHBIE YaCTHU:

Or -1 po -0,33— cpenHue OICHKH, TOMANAIIMNE B OTOT HWHTEPBAJ, CUUTAIOTCS
oTpunarenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTepBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Or -0,33 no +0,33 — cpeaHue OLEHKH, MOMaAaroliMe B JTOT HUHTEPBAI, CUUTAIOTCA
MPOTUBOPEUYUBBIMU. [ICHX0JIOrHYECKHI KIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM HHTEpBaJe
MpU3HAETCSA IPOTUBOPEUYNBLIM, HEONPEICICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT MHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcuXonorudeckuil KIMMar Mo KaXJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HACTCS KaK OJIarompHsITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPUSTHS TIO
YIIYYIIEHUIO TICUXO0JOTHYECKOTO KIIMMaTa B MOApa3ieleHUN.

3puTe/IbHO-aHAJIOT0BAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl IBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTEIbHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ I WHbIE aCTIEKThI COIIMAIBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApazaeiaeHuud. Mpl mnpemiaraem Bam anst oueHku Tpu
napaMmeTrpa: CcpabOTaHHOCTh, COBMECTUMOCTh U YCICIIHOCTb BBHINIOJIHEHUs 3anad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpas3fesneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOMWYECTBEHHBbIE Mokazatenu. [[is storo mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUHUU (Hampumep, 20 cm).
Jns mony4yeHHBIX OT KaKJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe oKa3aTenu. [locie
Yero MOJICUATHIBACTCS CPEHEe 3HAUCHUE KaXKJ0T0 TTOKa3aTesl B IMOJIpa3ICICHIH.

1. OTMeTbTE Ha NMPHUBEACHHON HUXKE JTMHUH, HACKOJIBKO «CcpaboTaHo» Barmie moapasnenenue B
opranu3zanuu. OTMeTKa B Hayase MKaibl OyleT o3HadaTh, 4To Bama rpymnmna coBeplIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibsl — Bama rpynna cpaboTrana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe Mmoapa3jieneHus OPUEHTUPYHUTECh Ha OIpejeieHre cpabOTaHHOCTH,
KOTOPO€ IPUBOIAUTCS HUXKE.

CpaldoTaHHOCTh — 3TO COIJIACOBAHHOCTH B paboTe MexXJy HapTHepamH, T. €. Jydyllee
COYeTaHHE MX JEHCTBUH BO BpeMEeHH U mpocTpaHcTBe. s cpaboTaHHOCTH BEAYUIUM €CTh
MIOBEICHUYECKUN  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTH  B3aUMOJECHCTBUA,

YIOBIETBOPEHHOCTD, MPEXKJIE BCETO, YCIEIHOCThIO padOThl, U KaK CJIEJICTBUE, OTHOIIECHUSIMH C
NapTHEPOM, HHU3KHE 3MOLMOHAIBHO-dHEpreTuueckue 3arparbl. CpaOOTaHHOCTH OINpeaesseT
HaIleJICHHOCTh Ha PE3yJIbTaT, IPOAYKTUBHOCTh B3aNMOJICHCTBUS.

MonHoe MaKkcuManbHo

OTCYTCTBME BO3MOMKHARA

cpaboTaHHOCTH cpaboTaHHOCTb
0 100

2. AHaJIOTMYHO OTMETHTE€ Ha JIMHWM, IPUBEIECHHOM HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. IIpu ouenke noapasnencHus OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.
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CoBMecTHMOCTh — 3TO Takoi d¢¢deKkT B3aUMOIEHCTBUSA, KOTOPBIM XapaKTepU3yeTcs

MaKCHUMaJIbHO BO3MOKHOU CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAJIBHOE COYETAHHWE CBOMCTB YYAaCTHUKOB B3aUMOJCHCTBHS, BO3MOXKHOCTb TPYIIbl B
JAHHOM coOcTaBe paboTaTh OECKOH(IMKTHO M COrIacOBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHAIBHBIA KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIICHHUEM C
NapTHEPOM, BBICOKHE SMOIIMOHANIbHO-IHEpreTnyeckue 3arpaTbl. COBMECTUMOCTD ONpEIEseT
XOPOIINE MEXKJIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTMMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, IPUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIIEIIHO BbINOJHsAET Bama rpynna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3KaR BbICOKas

YNeWwHOCTb YCNewHoCcTb
0 100

Paznen 3. ®opmupoBaHue rpynnoBoro nopeaeHus
IIpakTuyeckoe 3ansaTue 11,12

Bu_npakTuyeckoro 3aHATHUs: VHTEepakTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOIUK,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Tema 3ansaTus: KoMMyHHKAIIUU KaK CBA3YIOIIUE MPOIECCH B OPTaHU3aINH

Coaep:xkaHue 3aHATHUSL:

1. Ponp kOMMyHUKanuii B OpraHuM3alMOHHOM IOBEACHUU. Pa3BUTHE KOMMYHUKAIIMOHHBIX
ceTeil 1 KOMMYHHKAIIMOHHBIX CTHIICH.
2. Bunsr kommynukanuii. Bepboansubsie u HeBepOabHble KOMMYHHUKAIUU. OCHOBHBIE THIIBI

JAHHBIX, UCTIOJIb3yeMble i1l (GOpMUPOBaHMS COOOLIEHUS: (AKThI, UJIeU, MHEHUS U JIp. 3HAUCHHE
BOCIIPHSATHSA B IIpoliecce JIeKOAMpoBaHusl. BHelIHne 1 BHyTpeHHHE (GaKkTOPbl BOCIIPUATHS.

3. OmmOku  BocrpusTHs, QyHIaMeHTanpHas omubka arpulOynuu. Pazpabotka u
OCYLIECTBIIEHHE OOPaTHOM CBSI3H.

4. [TpoGnembl koMMyHuKanuid. KoMmMyHUKaTHBHBIE Oapbepbl: OpraHU3allMOHHBIE U
MexInYHOCTHBIE. [TyTn nx npeononeHus.

S. O} PeKTUBHOCTh MEXKITUYHOCTHBIX KOMMYHHUKAIIMH

Hesb 3aHATHA: 3aKPENUTH 3HAHUS 00 HPPEKTUBHBIX KOMMYHHUKAIUAX B OpraHU3alun
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKPEIUICHHS 3HAHUH O POJIM KOMMYHUKALIUH B OPraHU3allMOHHOM IIOBEJICHUH,
- HaBBIKM 3aKpEIUICHHS 3HAHUH O BHJIaX KOMMYHUKAIMOHHBIX CETEH B OPraHU3allNH;
- HaBBIKU 3aKpEIUICHHUs 3HaHUI 0 KOMMYHUKAIIMOHHBIX Oapbepax M MyTeil UX yCTpaHEeHHUS;
- HaBBIKMU 3aKpEIUICHUs 3HaHUH 00 3((HEeKTUBHOCTH MEKITMUYHOCTHBIX KOMMYHHKAIUI
KoHTpoJsbHbBIE BONIPOCHI:
1. OxapaktepusyiTe Mporecc KOMMYHHKAIIUA B OPTaHU3aIuN
2. Kakue Buapl komMmyHuKanuii Bam n3Bectusl? [lpuBeaure npumepsl
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3. Uto wu3 cebs MpeacTaBiIsSOT KOMMYHUKAlMOHHBIE Oaphepbl M KAaKOBBl MYTH HX
IPEOAOIECHUS?
OxapakTepu3yiiTe OCHOBHbIE BH/Ibl KOMMYHUKALIMOHHBIX CETEH B OPraHU3all1H.
5. K kakomy By KOMMYHUKATUBHBIX CETEH OTHOCSTCS KOMMYHUKAIIUU
B Baiell yueOHo# rpynmne? ApryMeHTUPYHUTE CBOM OTBET.
6. Ilpoananu3upyiiTe CyIIECTBYIOIIME B OpPraHW3allMM KOMMYHUKAIIMH, BBIIBUTE HX
MOJIO’KUTEIBHBIE CTOPOHBI U HEAOCTATKU

&

Anpodanus tecta «I'pynnoBasi 3¢ppeKTHBHOCTD)
Peulenue cUTyallMOHHBIX 32124

3anava 1 «HapymeHne KOMMYHUKAIMI M1y PYKOBOJAUTEISIMH I'0JIOBHOTO 0(puca u
bunuanos»

AyTCOPCHHTOBBIN KOHTAKTHBIN IEHTP C TOJNIOBHBIM oducom B Cankrt-IlerepOypre n punmanamu
B Bonrorpane, Pocrose-na-Jlony, Kpacnonape

Jlena - pykoBoauTenb (uiivaia KOHTAaKTHOTO IIeHTpa B Bonrorpane

FOns - pykoBOIUTENb IeNapTaMeHTa pa3padOTKH CKPHUIITOB, paboTaeT B rojoBHOM oduce B CII6
U KypupyeT OJJHOMMEHHBIE OT/AENbI B (humuanax

Kars - pykoBoguTens oTnena pa3paboTKu CKpunToB B Bonrorpaackom ¢umuare.

PykoBonutens ¢unuana Jlena ympasnser Karteii um ee oTnenom aJIMUHUCTPaTHBHO, BCe
(GyHKIIMOHAJIbHOE YyMpaBlieHHEe (IIOCTAaHOBKA 3ajady, KOHTPOJb 3@ BBHINOJHEHHWEM M TIp.)
ocymectsisieT FOnsa. OHa pyKOBOAUT OTAEIOM IHCTAaHIMOHHO, OCYHIECTBIISII KOMMYHUKALIUN B
yaTe ¢ IOMOIIbIO CKalinia ¥ CKaI-KoH(epeHIHi.

Kare He HpaBuTCA, YTO €d NPUXOAUTCS B3auMozelcTBoBaTh ¢ IOnel kak ¢ pyKOBOAMTEIEM.
Kare xaxercs, uro FOns mnoxo BHUKAET B UX paboTy, HemocTaTouHo noiaHo. Kpome Toro, Kate
HE HPaBUTCS, YTO €il MpUXOAUTCS Bce BpeMs ObITh Ha cBsi3u ¢ FOneii B TedueHue pabouero aHs, a
Ons xoHTpoNUpYeT UX OTHEN MOCTOSHHO 3BOHKaMHU M cooOuieHusiMu B yare. Kare mporie u
criokoifHee oOmatecsi ¢ Jlenoil. OHa TeppuTopHanbHO Haxonutcs psjaoM. Ho y Jlensl Her
HUKAKHX PECYPCOB yIIPaBJICHUS OTAEIOM, KPOME aIMUHUCTPATUBHOTO KOHTPOJIS.

Jlene kaxercs, 4TO y Hee "CBSA3aHbI PYKH', IOTOMY YTO KaK TaKOBOI'O YIIPABJIEHUS OTAEIOM OHA
HE OCYILECTBJISET U HE MOHUMAET YeM 3aHAThl COTPYAHUKH. OHAa MOXKET BBIICHSTH 3TO TOJBKO
yepe3 lOmio, yTo He Bcerma yno6Ho. JleHa xouer, 4ToObl oThen pabotan 3¢(HeKTUBHO U B
KauyecTBE pEeIIeHHs] OHA BUAMUT BBIXOJ B TOM, YTOOBI 3a0paTh MOJHOCTHIO YIPABICHHE OTAEIOM
Ha ce0s1. Kpome Toro, Kars nepuoanyecku xanyercs el Ha HeappekTuBHOE pykoBoacTBO FOmu
u JleHa cuMTaeT, YTO MOXKET CIPABUTHCS C ATUM Jyunie. JIeHa moka He 3HaeT BCeX HIOAHCOB U
npoleccoB paboThI OT/AENA, HO HA/IEETCs, YTO CMOKET OBICTPO BHUKHYTH B BCE JI€TaJIH.

Ons xypupyer ¢duimansr yxe odeHb gaBHO. OHa OOWH M CTApEUIIUX H OMBITHEHIIHMX
COTPYAHUKOB KoMmnaHuu. OHa JIeTaJbHO 3HAET BCE MPOLIECCHl U HIOAHCHI 10 padoTe OTIENOB IO
pa3paboTke creHapueB. OHa, KOHEYHO, OYEHb 3arpy’keHa U y Hee He BCerja Ha BCe XBaTaer
BpeMeHu. Tem Oosee, OHa HAXOAUTCS B TOJIOBHOM o(uce U Bce B3aUMOACHCTBUE OCYILECTBIISET
nuctaniinonHo. Kpome Toro, y Hee poma OonbHOU auabetoMm pebeHok u FOms xaxawlii TeHb
oTiy4aercs B pabouee BpeMs Ha 2 yaca, 4ToObI cienaTh eMy HeoOXxoauMele porenypsl. Ho 3ato
Ons "maronsier" 31O Bpemsi paOOTON MO HOYaM M PACCBUIKOM MUCEM M yKa3aHUl B HOYHOE
Bpems. HOmns He roToBa OTAaTh MOJIHOMOYHS IO YIPABJIEHUIO OoTAenoM JleHe, moTtoMy 4to JleHa
paboTaeT B KOMIaHUHU HETABHO W HE 3HACT Bcel crenuduku paboThI.
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Kars - sddextuBHbIf, HO ClHOXHBIM coTpynHUK. CKIOHHA K TOMy, 4ToObI paboTtaTh '"Mo
HACTpOCHHIO", KOH(QIMKTOBATh C cOCeMHUMHU oThenamMu. Kats, mo maenuto FOmu, Hy)xnaercs B
MOCTOSIHHOM KOHTpOJe, KOoTophlil JleHa, He 3Hast Bcel crenuuKu, OCyIIeCTBIATh 3P(HEKTUBHO
HE CMOXET.

Curyauus uaer k koHpnukty. Kars cabotupyer 3amaun HOnu, Bce Bpems xanyercs Jlene Ha
HeolnpaBJaHHbIl KOHTposib lOnum u cioxHOCTh B3aumopeWcTBus ¢ Hed. Ons ewme Oonee
YCUJIMBAE€T MEpbl KOHTPOJS U IUTpPa(oB 3a HEBHIIOJHEHHBIE BOBpeMs 3aaauu. B pesynbrare
CTpa/iaeT pe3yJbTaTUBHOCTh PA0OTHI OT/IENIA BOJATOTPACKOT0 (humana.

Kak pemnts 1anHyo cutyanuro?

3anaua 2 «IleperoBopbn»
Buktop TpeTpskoB OTIMYHBIN PaOOTHUK. 3a HECKOJIBKO MECALEB OH caenan padoTy, s
BBINOJIHEHUS] KOTOPOH JII0OOMY Jpyromy COTPYIHHUKY NOTpeOoBajioch Obl HE MEHbIIE Ioja.
WNHorna oH 3acwkuBalics 3a KOMIbIOTEpoM 10 3 —4 4yacoB yTpa, HO Bukropy HpaBmiIOCh
HaXOJWUThb KPACHBBIE PELLIEHUS OUYEHB CIIOXKHBIX 3a7a4. PykoBoanTENM U KOJUIETH IIPUBBIKIIN, YTO
ero Oouipllie MHTEpecyeT cama paboTa, a HE MaTepuaibHOE BO3HarpaxjaeHue 3a Hee. M Bor
npoekT Oiectsie 3aBepileH. BukTopa nodnaronapuiu. Bee komiern Haydunuce pabotaTh ¢ €ro
HOBOM CHCTEMOM, M OHa IIpUHEC]Ia HEIJIOXWE JOXOJbl KOMIIAHMM. A 3aTEM HACTYIWIH
Oynuu. Ilpocteie exenneBHble 3ananusd. W Bapyr Bukrop oOHapyxwi, 4Tro €ro 3apiuiara
3HAYUTENIBHO HM)KE, YEM y Te€X KOJUIET, Y€l BKJaJ B PE3YJbTaThl NEATEIBHOCTH KOMIIAHUU
HEeBeNMMK. BUKTOp pemmn oO0CyIuTh CIIOKHBOIYIOCS CUTYallMI0 C JBYMS YYpeIUTEIsIMHU
OPEANpPUATAS.  OAMH U3 KOTOPBIX  SABJISETCS IPE3UJEHTOM KOMIIAHUHM, a IPYrou —
VCIIOJIHUTENIBHBIM JUPEKTOPOM. BeTpedy Ha3HAauMiIm 3apaHee.
3ananue. IlpeacraBeTe cebss Ha Mecte Buxrtopa TpeTbsikoBa M MOJATOTOBBTECH K
neperopopam. Ormpenenute, 4ero Bel xotute aocTUrHYTh? OmpenenuTe HAUIy4IINE MyTH
JOCTMDKEHUS LeJIH, CIIOCOOBI M MTPUEMBI BEIEHUS MEPEroBOPOB (11€JIb, apIryMEHTHI, IpUeMIIeMble
00J1aCTH COTTIAIICHUS U T. 11.).

IpakTuyeckoe 3ansaTue 13,14,15

Buja npakruyeckoro saHaTus: MHTepakTUBHBIN ONPOC, BBIIIOJHEHUE IIPAKTUYECKOTO 3aJaHus,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Tema 3ansarusa: PopMupoBaHue, NOIAEPKAHUE U U3MEHEHNE OPraHU3allMOHHON KYJIbTYphI
Conep:kaHue 3aHATHA:

[Tonsartue, ypoBHM U (HYHKIIUU OPraHU3AIMOHHOMN KYJIbTYPHI.

Mopenb opranu3alimoHHON KyaeTypsl 1o O. [leliny

Oransel pa3BUTHS OPraHU3allMOHHON KYJIbTYpPBI

Tunosorum opraHu3alOHHON KYJIBTYPBI

Crpareruu oLeHKH OpraHU3alMOHHOMN KYJIbTYpBI

dopMupoBaHWE W NOJJEpKAHUE  OpPraHU3allMOHHOM  KyJbTypbl. V3meHeHue
OpPraHU3alMOHHON KYJIBbTYPHI.

Henp 3aHATHA: 3aKpenuTh 3HaHUS O (QOPMHUPOBAHUM, TMOAJEPKAHUU M H3MEHEHUU
OpraHU3alMOHHOU KYJIbTYphI

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUU O TMOHATUHHOM ammapare, YPOBHSIX M OCHOBHBIX (YHKIHN
OpPraHU3alMOHHOMN KYyJIbTYPHI;

- HaBBIKU 3aKPEIUJICHHs] 3HAHUHM O MOJENIM OpraHU3alMoHHOMN KyabTypsl O.11leiiHa;

oakrwdE
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- HaBBIKM 3aKPEIUICHUs 3HAHUH O PAa3JIMYHBIX TUIIOJOTHSIX OPraHU3AMOHHON KYJIbTYpBI,
- HaBBIKU 3aKpEIUICHUs 3HAHUH 0 (JOPMUPOBAHUH U MOAJIEPKAHUH OPTraHU3ALMOHHON KYIbTYpPbI
B OpraHU3alHH.
[TpoomKUTEHLHOCTD 3aHATUS —6 yacoB (ouHas ¢popma), 1 yac (ouHo-3a049Has popma).
KoHTpoJibHBbIE BOIPOCHI:
. [onsTHe 1 HyHKIMK OPraHU3AIMOHHON KYJIBTYPHI
. Monenb opranuzanmoHHOM KyasTypsl o O.111einy.
. OcHOBHBIE TIEpEMEHHBIE MOJIENN KyIbTyphl 10 . XodcTene
4. Tunonorus opranuzanroHHon Kyaetypsl no K. Kamepony u P. Kyunny
5. Tunonorus xkyneTypsl T. Jleiina u A. Kennenu
6. Tunonorus P. F'opdu u I'. Ixouca «Ky6 nsoitHoe C»
7. CtpaTteruu OLEeHKH OpraHU3alluOHHOMN KYJIbTYpHI
Keiic 1
B »srom 3agaHunm HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHE CTYIEHTOB IOAJEPKUBATH
OpPraHMU3alMOHHYIO KYJIbTYpPY Ha HPEINPUITHH.
3ananue: PykoBoACcTBOM Ballleil KOMIAHUM ObLJIO MPUHSTO PEUICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | yac 0e3 yBeiauueHus 3apabOTHOM IJIAaThl 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya jnoHectw 3Ty MHQOpMaLMIO Ha NOJYMHEHHBIX Ha
OTEpAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, YTOOBI OHO OBUIO TPHUHATO MOJIOKUTEIHHO.
Onuiuute B popMe NpsAMOil peun, KaKuM 00pa3oM Bbl 3TO C/eJaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(OPMYIHNPOBATh B (popMe ImpsiMOi peun oOpaimieHue K
MIOJYNHEHHBIM.
2 mar. IlpennoxuTh CcTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTenell. OHU JOJKHBI
BbIOpaTh Hanbosnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.
OTBeTHl PYKOBOJUTENEH:

W N~

PykoBoauTtens 1.

VBaxkaembie kojuieru! Y MeHs I Bac HE OUYEHb NpHUSATHAas HOBOCTh. JlJisi permieHus
OTIEpAaTHUBHBIX 337]a4 HaM HE0OXoauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAYMHAs C CETOIHSIIHETO JHSI Ha pab0Te HY)KHO OCTaBaThCs HA Yac JOJbIIe. JTa Mepa
BpEMEHHas, BOIIPOC TOMOJHUTEIHHON OmIaTel OyaeM 00Cyk AaTh C PYKOBOACTBOM MO UTOTaM
Hauieil paboThl.

S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JECHb
MPUIETCA BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKHU 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIE — MPUCOECAUHSINTECH!

PykoBoautens 2

Ha o6mem cobpanun: «JloBoxkxy mo0 Bamero cBeaeHus, 49to OBUT CIENaH pacyeT
CIIeIIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO JUIS JajdbHEWIed mpuObuibHON paboThl OOmecTBa
HE0OXOJMMO YBEIUYHTh JIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 dac 0e3
YBEIWUYCHHS 3apa0OTHOW IUIAaThl 3a JOTMOJHUTENIbHOE Bpems. [Ipu mpogomkeHnu padoThl B
HACTOAILIEM PEXHUME Hac XIAET OTPULATEIbHBIM JOXOJ M B JaJbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pab0ovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsaneB u Hame OOImIeCTBO BBIWIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIHHOTO
nojokeHusi. B Hamem otaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYYKY
KOTOpBIX pyKoBoAcTBO OOmiecTtBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOmpocHl,
MPETOKECHHS

PykoBoauTens 3

HoOpelii 1eHb, Koyuteru!
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C 3zaBTpamiHero JHS Mbl OylIeM ¢ BaMH BHJCThCS uHamle, oOmaTbcs U OOCYKAATh
MMPOU3BOACTBCHHLIC BOIIPOCHI aKTUBHEH M 6OJILIHC, MU Ha 3TO y HaAC €CTb 1 [[OHOJIHI/ITCJ'IBHBII;’I
pabounii yac. U 370 Bce Onaromapst He Mepexojy Ha «IETHee» BpeMs. A MCKIIOYUTEIbHO BO
Omaro mpouBeTaHus Hamedl kKomnaHuM. Pabodee BpeMst yBEeNWYHTCS, 3apiuiaTa HET, HO
YCHIIMSIMH HAIIETO CIUIOYCHHOTO KOJUICKTHBA MBI YIIYYIIUM pE3yJIbTaThl Halieil paboThl U
3apaboTraeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3P ¢deKTuBHBIM. ChopMynupyiTe CBOM
OTBET. A Temephb CBEPHTECH C HAIIUM MHEHHEM.

3aganue 2. [lo pe3ynbrataM OolleHKH paOOTHUKAMU KYJIbTYpPbl CBOEH OpraHU3aliu (peaJbHOU U
HPEANOYUTAEMOM ) TOCTPONTE MPOGUIN OPraHU3ALMOHHON KYJIbTYpHI (110 IpUIaraeMomMy
00pasiry).

OxapakTepu3yiTe JOMUHUPYIOLYIO U IPEANIOYUTAEMYIO KYJIBTYpY.

Onpenenure CUIbHbBIE U c1a0ble CTOPOHBI JOMUHUPYIOLIEH U MPEANOYUTaeMOM KyabTypsl. KTo
aBTOpP JaHHOW METOJIUKHU?

Tun Cpennee
KYJIbTYpPBI 3HaueHue, % OT yucia
OTIPOIIIEHHBIX
Peanbubri
Knan 17
AXokpaTHs 18
Prinok 21
Hepapxus 47
IIpennountaemsii
Knan 32
AnxokpaTus 22
PerHOK 20
Hepapxus 26
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Keiic 3 lneBHMK M0JI0I0T0 CHIENMAIMCTA

Jletrom 2014 roma BeimyckHuna Yal'TY, FEropoa Onecs, noiayduia [AUILUIOM IO
crienuanbHOCTH «l'ocTMHWMYHOE aenoy». [lomHas Hamexa W OXHAAHUN, C OONBIIMM Oaraxom
3HaHM, OHA PEUINIa YCTPOUTHCS Ha OOMbIOe MpeanpusTue, 4To0bl HabpaThes ombita. [locme
HEMPOJIOJDKUTENIbHBIX  MOMCKOB OHAa Hamula MoAXoAsmwmii BapuanT. OHa yCTpousach
CIELMATUCTOM II0 KaJpaM Ha KpPYINHOE MpEeANpUsITHE C YUCIEHHOCThIO OKoJo 10 ThIicAY
pabotHukoB. 1 xots 3apaboTrHas 1uiata Obuta MajieHbkas (okigan 2800 p.), HO 3aTO MMENUCh
MEePCIEKTUBBI KAPbEPHOTO POCTA.

CTONKHYBIIUCH C PEATbHBIM TTOJIOKEHUEM JIeJT Ha TIPEANPUITHH, OHA ObLJIa YIUBIICHA U IS
TOT0, YTOOBI KaK-TO Pa300paThCs B CUTYyallMU, OHA PEINIa BECTH JHEBHHUK. BOT HEKOTOpHBIE
3aMETKH 13 €¢ THCBHHKA.

1 aszycma. HauanpHuk otaena mo pabote ¢ mepcoHanom, MBanoB Cepreit BuktopoBud,
paspemnia MHE TMPUCYTCTBOBaThH Ha TmpueMme B Jro0oe Bpems. W cerogns s pemrmia
BOCIIOJIb30BATHCS ATOM BO3ZMOKHOCTBIO.

3ax0uT KEHINUHA: «Y BacC €CTh KaKue-HuOy b
BakaHcuu?» MBaHOB (0OBIYHBIM ToJIocOM): «HeT, Hudero
HeT». JKenmuua: «4YTo, coBCeM HUKAKUX BaKaHCHM?»

HBaHoB (cphiBasich Ha KpUK): «S ke ckazai, HEeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaA0
ITOBTOPUTH?»

3areM 3axX0JIUT JAEBYIIKA (C ABYMsSI TUTUIOMaMH): «3IpaBCTBYWTE, a Y BaC €CTh BAKAHCHH?»
NBanos: «Her, k coxxanenuto, Hnuero Her». Jlepymka: «Hy nagHo, ouens xanb. Jlo CBUIAHUSY.

UBanos: «Ceituac mpuem 3akpbIT, HO Bbl npuxoaute mnocie HoBoro roma. Moxer 4yrto-
HUOYIb HalIeM.

8 aszycma. CerogHsi 1 u3ydyaja OpPraHU3ALMOHHYIO CTPYKTYpy mnpeanpustus. U odeHn
YAMBUJIACH TOMY, YTO B TIOJUYMHEHUU Y T€HEPAIBHOTO AUpEeKTOpa HaxoauTtcs 12 3amoB. U 310
IIPH YCIIOBUU TOTO, 4TO eMy Oosbie 70 JIeT, ¥ OH MOCTOSIHHO 0OJIeeT U JISKUT B OOJBHHUIIE.

10 aszycma. CeronHsi s HAKOHEII-TO TOJYYHJIa CBOE IEepBOe padbouee 3amgaHue. S gomKHA
paspaboTathb nosiokeHue 06 aganranuu. Pemmna codpats nHpopMaIuio, KoTopas y HUX €CTh Ha
NpPEANPUITHN TI0 aJanTanuu, u oOparunack K Taresne BmagumupoBHe. OnHa nana MHeE
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UMEIOLIMecs] Y HUX JTOKYMEHThI. I ux crama cMoTpeTh M oOHapyxuia Tam «llamsiTky BHOBB
IPUHITOIO COTPYAHUKa». A Tak Kak sl caMa TOJIBKO YTO YCTPOMJIACh, TO 5 MOIpocuia JaTb MHE
ee. OHa Cc HEJOYMEHHEM U HEIOBOJIBCTBOM BBIXBAaTWIAa ATy NaMATKYy Yy MeHs U3 pyk. S
IIOMHTEPECOBAJIAach, YEM BbI3BaHa Takas peakiiys. OHa OUYEeHb HEPBHO OTBETHUIIA:

- 3auem oHa Te6e? Y Tebs Bbicmiee oOpa3oBaHHE - caMa aJanTHpyembes! DTo s Tex,
KTO 3aKOHYMI 9-11 KjlaccoB, OHU TIyIIbIEe, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOpa3nuTh U
MO03TOMY MX HaJI0 aalTUPOBATh.

U Tonpko s Hayaja paccKas3blBaTh €il, KOr0 HA/IO aJaNTHPOBaTh, KaKk MeHs Ipy0o nepeduia
Cgetinana AHaToJbeBHA (KOTOpasi, 00OBIYHO, 100past):

- Omnecs, ToI uTO OYOHMIIBL? Pagyiics, uTo TeOs BoOOIIEe Croa B3sIH!

N 4 B moke ymuia.

11 agzycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTAEIIBHO OT OTJENA YIPABJICHUS MEPCOHAIIOM CYIIECTBYET
OTJIeJ COIMAIIFHOW a/IalTalky, S MOIlIa TyJa ¢ enblo coopa nHpopmanuu. OKa3anoch, 4To TaMm
€CTh MOUYTH BCE HEOOXOIMMBIE JOKYMEHTHI M0 afantanud. S mouuia oOpaTHO B CBOHM OTIEN U
CIPOCHJIa y HAYaJIbHUKOB, 3a4€M OHU JaJId MHE 3T0 3aAaHue. Ha uto oHM oTBETHIN:

Hy, BbI moHuMaeTe, OHH B TOM OTZAeJe pa3padaThiBalOT MOJIOKEHWE 00 aJanTaluy, HO 4TO
OBl HE XOJUTh U HE BBIIPALINBATh Y HUX 3TO MOJOXKEHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro
HAIUIIYT, Jy4Ile Mbl HAIUILIEM CBOE.

16 ascycma. CerogHs KO MHE MOAXOJWJ HAYAJbHUK BOCHHO-YYETHOTO O0po. MBI ¢ HUM
pasroBapuBajM O TOM, KaK TyT paOoTaTh, KOrja TaKue YCIOBHUS: KOMIIBIOTEPOB HET, 3apIuiara
HU3Kas, WH(POpMAIMKM HET, JOKYMEHTHI JIeXaT HEHU3BeCTHO rae U T. 1. M oH «0 cekpeTy»
COO0IINI MHE, YTO «HU3aM» (pAI0BbIM paOOTHUKAaM) HE HPABUTCS, YTO HaYaJIbHUKH pabOTaIoT
3/1eCh Ha KOHTPaKTHOM OCHOBE U IOJIyYalOT ropas/o O0oJjbllle MX, HE MOHATHO 3a 4TO, YEM OHHU
myure?

17aezycma. Ceronsst okoiio 9 4acoB Ko MHe nozouuia Aia ['eHHanbeBHA U TOBOPHUT:

3Haere, Cero/IHs y Hallell COTPYAHMIIBI I€Hb POKACHHUSL. .

N ut0?

Kax uro?! Croga monu npuayT, a TyT BbL...

N . ? -copocuna st yIuBIEHHO.

Uto u? He moryiu 61 Bel yiiTu oTcrofa Ha YacuK-Ipyroi?

Ho Tak kak s cerogns ¢ yrpa O6buia 100pas ¥ CKaHAAJIUTh MHE ObUIO JIEHb, TO 51 KUBHYJIA U
cTasia coouparbes. A OHa, BUS TaKyl0 MATKOCTh, pEIIMia COBCEM OOHArJIETh U TOBOPUT:

U emre mMbl utaHupoBaiu codpathest B 06en. [loaromy Moxker Bac u B 06ex 31ech He Oynet?
- HO, BUJIA KaK sl U3MEHMUJIaCh B JIMLIE, MOCHEIIHO J100aBuia - HO Bbl MO)keTe BOCIOIb30BaThHCS
Halleil meykoi u pa3orpersb cede 06e/1, HO TOJIBKO MOEIIbTE B IPYTroil KOMHATe, MOXKaIyHCTa.

Ho Tak kak MHe COBCeM HE XOTeJIOCh CMOTPETh Ha TO, KaKk OHM OyAyT Ipa3dgHOBaTh, 5
coOpaack U Moia JOMOM.

19 aszycma. Ceronnst s pabotasia B Oropo BHyTpeHHero moabopa. Ilocie obema 3amen
MoJI0J0i YenoBek. M, Kak s MOHsuIa, OH OBbLI 3HAKOM C HEKOTOPBIMHM COTPYIHHUIIAMU (BCE OHHU
MpEeIIEHCHOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH MOMHTEpECOBANICA, KaK Jiejia Ha 3aBO/IE.
Ha uTto onu emy oTBeTHIN:

Jlem, TBI UTO, OTKYZIa MBI 3HaeM, Kak JieJjia Ha 3aBojie?

B konne pabouero aug g 3anuia k Ceprero BUKTOpOBHYY MOrOBOPUTH O TOM, UTO s HE
COorlacHa C TEeMHU 33JaHHUSIMM, KOTOpblE MHE Jal0T, TaK Kak OHHM He JIOTHYHBbI, He
CTPYKTYpHUPOBaHHbBIC, HE TIPABUIBHO OMpEJENEeHbBl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3a/1aHUs
npocto riiynbie. OH OTBETHUII:
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Ma, Takue npoGiieMbl HE TOJIBKO y TeOs. MHe NPUXOAUTCS BBIIOJIHATH TAKHUE XK€ TIIyIble
3ananus. Ho, 1e10 B TOM, 4TO KTO HE BBIIOJIHAET YKa3bl TEHEPAIIbHOTO JUPEKTOPA, TOT 31ECh HE
p aboraer.

25 ascycma. C HaualnbHUKOM OTJIENa KaJpOBOM JOKYMEHTaluu 00CyXk/aja I0JIO)KEHHUE O
preMe U YBOJIbHEHUH. 3allles] Ha4aJbHUK JIPYroro oTAesa, U, IOoKa 5 3alluchbiBajia TO, YTO MbI C
HEll 00roBOPUIIH, CTaJl pacCKa3bIBaTh:

['eHepanbHbI AUPEKTOP OPET HAa CBOETO 3aMecTUTelNA. TOT U3-3a ITOr0 XOYET [1EPEBECTUCH
Ha CTYIECHb HIDKE, TO €CThb y HEro ecThb eJaHue paboTaTh Ha MPEIUPUATHH, MTOMOYb
HPEANPUATHIO, HO HET CUJI TEPIETh €r0 OCKOPOJICHUS U YHUKEHHUS.

30 aecycma. MeHs npuUriacuiad MONPUCYTCTBOBAaTh HAa COOpaHMM HACTaBHUKOB. Tam
BBICTYTIAJa JKEHIIMHA, KOTOpast, KCTaTU roBopsl, He IpeacTaBuiack. OHa pacckaszaiga O TOM, YTO
Ha npeanpusituu ¢ 2003 rona BBeaeno Ilonoxenne «O nHacraBHmyecTBe». «Ho, - oOparunack
OHa K HacTaBHHMKaM, - Bbl, HaBepHOe, 0 HEM He 3HaeTe, T. K. HE BCE HAYaJIbHUKH IIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».

HenpusTHO ynuBIeHHas TakUM IOJIO)KEHUEM JeJ, S pelluyia BEepHYThCS B CBOW OTAEIN.
[Tomotina x mpoxoanou B 16:15, s ¢ y)xacoM yBHUJENa, YTO OKOJIO MPOXOTHOM YK€ TOJITHTCS
OonblIoe 4MCIO pabouMx, KOTOpbIE JKAYT OKOHYaHUS paboyero JHs, 4YTOObI BBIUTH C
npeanpusaTus. Xots pabounit AeHp 3akaHuuBaercs B 17:00, a npomyckaTh 4epe3 MPOXOIHYI0 UX
HayHyT B 17:10.

Bompocsr:

KakoBa opranuzanuoHHas KyJlbTypa JaHHOTO MPEANPUSATH?

OnumuTe ypoBeHb KOMMYHHUKAIMHA Ha MPEANPUITHH.

Onumure OTHOIMIEHUS MEXY MOJYUHEHHBIMU U PYKOBOAUTEISIMHU.

KakoBa Ha Bami B3ris]1 CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoOIIEHNE Ha NPEANPUATUN K BHOBb IPUHATHIM COTPYAHUKAM?

Kakue npoOiemsl, Ha Bamn B3ruisiz, cyniecTByroT Ha JaHHOM HMPEANpUSTHN?

3aganue 4. Onpeneaure THI OPraHU3ANMOHHON KYIbTYPbI 10 Y. XoHam.
O06ocnyiiTe OTBET.
Kakue kayecTBa COTPYIHHKOB LHEHATCH B JAHHOM THIIE KYJIbTYpPbI?

PexnamMHOe areHTCcTBO «AnNEnbCUH». MBI BCEria OTKPBITHI JJIs HAIIUX KIMEHTOB,
IIPUBETCTBYEM HOBBIE MJIEH U COBMECTHOE TBOPUYECTBO. Hammmu npenmyImecTBaMu sBIISIIOTCSA:
HaNpaBJIEHHOCTh Ha KIMEHTA, [UIUTENIbHBINA ONBIT pa0OTHl HA PBIHKE HAPY>KHOU PEKIIaMBbl,
KOMIUIEKCHOE 00CTyKHUBaHUE.

Muccusi: U3 110060# HEM3BECTHOM MapKu MbI caienaeM MupoBoii Open!

[lenHOCTH: MHAMBUAYAIBHBIN MOJIX0M; KPEaTUBHOCTD; (PUHAHCOBAS JOCTYITHOCTH;

YBa)KEHUE UHTEPECOB KIUEHTA; HOBATOPCTBO.

Ham pykoBoguTenb: KOMMYHUKATHBHBIN; TE€HEpaTOp WIAEH; WHTYUT; OTBETCTBEHHBII;
JUIIIIOMATUYHBIN.

CTuib ynpaBieHus — TeMOKPaTUYECKU .

1 ConmanbHO OJaronpUATHBIN KIUMAT;

'] COTpyIHHKHM ITOMOTAIOT IPYT APYTY;

) KonyekTuB — 3T0 €IMHBIA MEXaHHU3M, OT YCIIeXa KOTOPOT0 3aBUCUT PE3yJIbTaT;

1 KonekTuB ruOKuii, yMeeT KOOpIUHUPOBATH PabOTYy;

] [IpuHOHMIT «paBEHCTBaA»

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 63 us 68

3ananue 5. Onpenenure TUII OPraHU3ANMOHHON KYJLTYPbI 0 K. Kamepony u P.
Kyuny. O6ocnyiite oTBeT. Kakne kauecTBa COTPYITHHUKOB LHEHATCS B JAHHOM THIIE
KYJbTYpbI?

Bank «@opmat» paboTaeT Ha poccuiickoM (prHaHCOBOM phIHKE OoJiee 17 net. B cBoeit

JEeSTeNIbHOCTH baHK pyKOBOJICTBYETCSI IOHUMAHUEM TOTO, UTO Ka4eCTBEHHAs paboTa 1o

00CITyKMBAHUIO OTlepaIiii KIMEeHTOB BHOCUT CBOI BKJIa/l B COLIMATIbHO-3KOHOMHYECKOE

pa3BUTHE CTPAHBI U B YKPEIICHUE OTEYECTBEHHON 0AaHKOBCKOW CHUCTEMEI.

Mmuccusi: coneicTBOBaTh pPa3BUTUIO OM3HECA U YKPEIUIEHUIO OJarocoCTOSHUS KIUEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO TIOMOIIb U MOAJEPIKKY, HCIOIB3Ys MPOPECCHOHATN3M, 3HAHUS U
OMBITCOTPYAHUKOB baHka, CcHocoOHBIX TmpemiaraTh, pa3paldaTeiBaTh U PEaAM30BHIBATH
3¢ (EeKTUBHBIE PEIICHHUS.

Henu: VYBenuueHue ycCTaBHOrO KamuTana baHka, MOBBIIEHHE pa3Mepa COOCTBEHHOIO
Kanurtana. Pacmmpenue aesarenpbHOCTH baHka ImyTeM MOMydeHwusl JIUIEH3WH, TPEJ0CTaBIISIONICH
IPaBO Ha COBEPIICHHME ONEpalvs B WHOCTPAHHOW BallOT€ U TOCIEAYIOUIEr0 BCTYIUICHHS B
CUCTEMY CTPaXxOBaHHS BKJIAJIOB.

BHenpeHue Mex1yHapOAHBIX CTaHAAPTOB OAHKOBCKOM J€ATEIbHOCTH.

BHenpenue u pa3BuTHE METOJI0B COBpEMEHHOTO MapKkeTuHra u PR.

CoBepIIICHCTBOBAaHUE CUCTEMBI YIIPABIICHUSI PUCKAMH.

PaboTHuKH Oanka BBLIEJISIOTCS BBICOKOM KBaTM (UK u 00JIBIIUM
poQeCCHOHATIU3MOM;

TOTOBBI K paboTe B peKMME MHOT033/JAYHOCTH;

CKJIOHHBI K aQHAJIMTUYECKOMY, JIOTHICCKOMY MBIIIJICHUIO, TTOCIEA0BATEIbHBI, TICAAHTHIHBI,
aKKypaTHbl M MyHKTyalbHbl. CTHIIb PYKOBOJICTBA — aBTOPUTApHBIA. JlesTeNnbHOCTH CTPOTO
periaMeHTHpPOBaHa.

Pa3nea 4. JIngepcTBo B OpraHusanum

IpakTuyeckoe 3ansaTue 16, 17,18
Buja npakruyeckoro 3aHaTusi: MHTepakTHBHBIN ONpOC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
0o0cyxaeHus1 (TPYIIOBasi AUCKYCCHsI), alpoOaIIHs TECTOBBIX METOIUK
Tema 3ansaTus: BiacTe ¥ nuaepcTBO B OpraHu3aluu
CojaepxaHue 3aHATHS:
1. Pa3BuTHe KOHIENUIUU BJIACTH W BIMAHUA. VICTOYHMKH, OajaHC BIAcTH, KOHIEMIMS
3aBrucuMocTH. [Ipenensl BnacTu v BIUSHUS.

Amnanus popm Bnactu u BiausHus J{. @penua u b. PaBena. CtpykTypa BiacTu.
OcHOBHbBIE MEXaHU3MBI BIACTU

JIunepcTBo B opranu3anuu. JInaepcTBo Kak MpoLecc U Kak CBOMCTBO
CoBpeMeHHbIE KOHIIETIIINHY JIHIEPCTBA.

JIunepctso B 21 Beke.

CoBpemeHnHble  TOAXOAbl K  3(Q(EKTUBHOMY  JUIEPCTBY:  TPaH3aKLHUOHHOE,
TpaHc(OpMaIlMOHHOE, XapU3MaTHYEeCKOe JIMAEPCTBO, Ipeodpasyroiee JIUAEepCTBO,
COLIMAJILHOE MapTHEPCTBO U AP.

Iean 3aHATHA: 3aKPENNUTh 3HAHNS O KOHLIETILUAX BJIACTU U JIUAEPCTBA B OPraHU3alMH
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O BHUJIAX U MEXaHMU3Max BIIACTH;

Noakown
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- HaBBIKU 3aKPEIUICHUS 3HAHUM O MOHATUY JINJEPCTBA,;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O KJIFOYEBBIX KOHLEIIUAX JIUAEPCTBA,
- HaBBIKU 3aKPEIJICHHs 3HAHUH O COBPEMEHHBIX NOAXO0AAX K JIMIEPCTBY B 21 Beke
[TpoomKUTEHLHOCTD 3aHATUS —6 yacoB (ouHas ¢popma), 1 yac (ouHo-3a049Has popma).
KoHTpoJibHBbIE BOIPOCHI:
1. Teopuwu nuaepcrsa.
2. Tlonxox ¢ mO3MLMYU JIUYHBIX KAYECTB.
3. TloBenenueckuit moaxon k muuepctBy. Teopust nmuaepcrBa K. JleBuna. Kontunyym
ctuisier pykoBojicta P. Jlalikepra. YnpaBnenueckas pemerka P. bieiika u [[x. Moyrona
4. CutyauuoHHbIM moaxon K auuaepctBy. Mogenb pykoBoactBa @. ®umiepa. Moaens
muaepctBa T. Mutuena u P. Xayca. Teopus xkusznenHoro mnukina II. Xepcu m K.
Branmapa XapakTepucTHKA MOJICIN IPUHATHS peinennii B. Bpyma u I1. Mertona.
Crunu pykoBOZACTBA: BUABI U OCOOCHHOCTH.
Oxapakrepu3yiite napagurmy aujaepcrsa B 20 u 21 Beke.
JInuHOE, MOTMBALIMOHHOE, CTPATErMYECKOE JINJEPCTBO.
TpanzakunoHHoe, TpaHcHOpMAIIMOHHOE, XapHU3MaTHIECKOe JIHIEPCTBO, IMpeodpasyroliee
JUEPCTBO, COLIMAIILHOE TAPTHEPCTBO.

O ~No O

Anpodanusi TeCTOBbIX METOAUK
[Ipoxoxaenue TectoB: «Baml cTuiab MyONUYHBIX BBICTYIUIGHUW», «YMEHHE H3JaraTh
cCBOM MbICIN», «YMmeere nu Bbl yOexnmate apyrux?»; «KakoBa Bamma cuma yOexneHus B
neperoBopax?»; «KakoB Bam moreHuuMan B NpUHATHU HECTaHAAPTHBIX pemieHui?», «Ctuib
nenoBoro  obmeHus», «OneHka TOBEIAEHMs JMjAepa Ha  JICJNOBBIX  IEPEroBOpax»,
«9¢(HeKTUBHOCTH JIUEPCTBA»

Tembl 10KI210B B hopMe Npe3eHTALMI:

1. Teopus A-xkonuenuuu b. [lamupa
2. 'eniepHbIe aCIEKTHI JIMIEPCTBA

IIpakTuueckoe 3anstue 19,20
Bu npakTH4eckoro 3aHsATus: VHTepaKTHUBHBIN OMpPOC, BBICTYIUICHHE C 3CCE M JIOKIAJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHsI)
Tema 3ansATHS: YTIpaBieHUE H3MEHEHUSIMHA U HOBOBBEJICHISIMHA B OPTaHU3AIIUT
Conep:kanue 3aHATHA:

1. W3meHeHns U HOBOBBEACHMS, HMX OOBEKTMBHAs HEOOXOIMMOCTb B YIPaBJICHUU
opranusanueil. CylmHoOCTh ¥ IPUYMHBI U3MEHEHUI U HOBOBBEIECHUH.

2. OObeKThl U BUIBl U3MEHEHHUI U HOBOBBEACHMM, UX XapakTepuctuka. [1onoxuTensHble U
OTPULIATEIILHBIE CTOPOHBI HOBOBBEICHUM.

3. [IpyuunHBl CONPOTHUBIIEHNUS] HOBOBBEACHUAM

4. Crparernueckue U3MEHEHHSI U Talbl UX OCYIIECTBICHUS

S. VYrpaBneHue W3MEHEHHSIMHM W HOBOBBEJICHHSMH, MOJEIb IIpoLecca YIPaBICHUS
n3menenusmu JI. I'peitnepa.

6. BapwraHTBI NOJIMTHKY BHEAPEHUSI N3MEHEHNUN

7. OOHOBIIEHHE OpraHU3ALMU KaK OCHOBA OPraHU3AI[MOHHOTO PAa3BUTHUS

eap 3aHATHA: 3aKpenuTh 3HAHUS OO YNPaBICHUM W3MEHEHHUSMU W HOBOBBEICHUSMHU B
OpraHusanuu
IIpakTn4yeckne HABBIKM:
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- HaBBIKU 3aKpEIUICHHsI 3HAHUI O BHJIaX U 00bEKTaX W3MEHCHHI;

- HaBbIKH 3aKPCIIJICHUA 3HAHUI O MNpUYruHax COIPOTUBJICHUA U3MCHCHUSAM,

- HABBIKH 3aKPEIUICHUS 3HAHUH 0 HEOOXOIMMOCTH CTPATETMYCCKUX M3MEHEHUH M ATAIOB HX

OCYIICCTBIICHHS;

- HABBIKH 3aKPEIUICHNS 3HAHUH O BapUaHTaxX IMOJUTUKU BHEIPCHUS N3MCHEHUH.

[TponomkuTensHOCTD 3aHATUS —6 YacoB (ouHas ¢opma), 1 yac (ouHO-3a0uHas hopma).
KoHTpoJibHBIE BOIPOCHI:

. OCHOBHBIE NOHATHUSA U TUIIBI U3MEHEHUH B OpraHUu3aluu

. OcHOBHBIE IPUYUHBI HEOOXOIUMOCTH BHEAPEHUSI U3BMEHEHUH B OpraHU3aluu

. Oxapakrepu3yiTe OCHOBHbIE IPUYHUHBI COIPOTUBIICHUS U3MEHEHUSM

. OxapakTepu3yiiTe OCHOBHbIE TEXHUKU YCTPAHEHUSI CONPOTUBIICHUS] U3MEHEHUSIM
. UTo moHumaeTcs 1noj cTpaTern4ecKMMHU U3MEHEHUSIMU B OpraHu3anuu?

. Kakue 3tansl ocyniecTBiieHus: CTpaTernueckux u3MeHeHuii Bam n3pectHel?

. BapuaHTBI NOJUTUKY BHEAPEHUS U3MEHEHUN

~No ol h~ WN -

BricTymuienue ¢ qokiaagamMu B (popMe npe3eHTANNH

. KoMmmyHHKaIMOHHBIE POIIH.

. YpoBHu kommyHukanuu no Hleitny. Oxna J[>xorapu

. CpeznctBa 1 KaHaJbl KOMMYHUKAIIUH.

. KommyHuKaionHsie 0apbepbl: MOHATHE U Pa3HOBUIHOCTH

. JImpnepsl MHEHNH 1 UX pOJIb B KOMMYHUKAIIMOHHOM ITpOLIECCe

. I'pynnsl ¢pakTOpoB M3MEHEHUH. Y POBHU U3MEHEHUH B OpraHU3alusiX.

. CTpyKTypHBIE OCOOEHHOCTH OpPTraHu3alui U U3MEHEHHS B POCCUMCKIX KOMIAHUSX.

N NN AW

8. IlepevyeHb OCHOBHOM M JONOJIHUTEIbHOW y4eOHOH JHMTepaTypbl; NepedyeHb pecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IOYasi NepedyeHb MPOrpaMMHOr0 odecnedyeHus M
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEparypa

1. bamabanoBa E.C. OpranumzanuonHoe moBeaeHue. YueOnwmk. M3marenbcrBo: HUIL]

NH®PA-M, 2022 - 592 c¢. .- DBC Znanium.com. Pexum pocryna:
https://znanium.com/read?id=395645
2. Pesnuk C.[l.. OpranuzannoHHoe mnoBeaeHue. Y4eOHuk. MzmarensctBo: HUIL
NH®PA-M, 2023— 433 ¢. .- DBC Znanium.com. Pexum  gocryma:-

https://znanium.com/read?id=414884

3. Kapramoga JI.B., HukonoBa T.B., Comomannanna T.0O.OpranuzaniioHHOE MOBEJICHUE.
Vuebnuk. Usnarensctso: HUL UHDPA-M, 2022 — 383 c. .- DBC Znanium.com. Pexum
noctyma:- https://znanium.com/read?id=400112

4. Pesnuk C.Jl., Urommna WM.A., Ilectrepunna O.M. OpranuzanroHHoe NOBEACHUE
(MpakTUKyM: JEJOBbIE WIPBI, TECThl, KOHKPETHBIC CHUTyaluu).YdeOHOe TMocoowue.
WsnarensctBo: HUL[ MH®PA-M, 2022 — 320 c.- .- DBC Znanium.com. Pexum
nocryna:https://znanium.com/read?id=395710
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5. Ilerpocsn J.C., ®arkuna H.JI. OpranuzanuonHoe mnoseneHue. HoBble HampaBieHUs
teopun. YuebHoe mocobue. MzmarensctBo: HUIL[ MHOPA-M, 2022 — 272 c. .- ObC
Znanium.com. Pexwum gocryma: - https://znanium.com/read?id=395785

6. banamos A.Il. Teopust opranu3any U OpraHu3alMOHHOE TIOBECHNE. YueOHoe mocodue
W3znarensctBo: By3osckuit yuebnuk, 2021 — 299 c. .- DBC Znanium.com. Pexxum mocrymna:
https://znanium.com/read?id=398326

7. Jlampirun FO.H. Teopusi opraHu3and W OpPraHW3allMOHHOE IIOBEJCHHE. YUueOHOe
nocobue. U3marenscreo: HULL MHD®PA-M, 2022 — 360 c. - .- DBC Znanium.com. Pexum
nocryna:https://znanium.com/read?id=399487

8. bmunoB A.O., YrpiomoBa H.B. Ynpasnenue usmeHenusimu. YueOHuk. M3narenscTBo:
HamkoB wu K, 2020 - 302 c¢. .- D3BC Znanium.com. Pexum jgocryma:-
https://znanium.com/read?id=358267

8.2. JlonosiHuTEIbHAS JIMTEPATypPa

1.Teopuss opraHu3aniid W OpTraHU3ANHUOHHOE TMOBeAcHHME: YdueOHoe mocobue / FO.H.
Jlanmpirma.—  M.: HH®PA-M, 2018. Pexxum pocryma: ObC  Znanium.com
https://znanium.com/read?id=343512

2. OpraHu3aluoOHHOE MOBEACHHE TOCYNAapPCTBEHHBIX ClyXamux: Yuebnoe mocodue / JI.H.
3axapoB. — M.. HUH®PA- M, 2021. - 237 c. - - DBC Znanium.com
https://znanium.com/read?id=361131

3. Munbnep B.3. Teopus opranuzamuu. Yueouuk. U3parenscrso: HULL UHOPA-M, 2021 —
848 c. - https://znanium.com/read?id=398910

5. MeHeKMEHT: MPaKTUKO-OPUEHTUPOBAHHBIA MOAXO0JA. YYEOHHK- MOJ peaaKiueit
10.A. PomanoBoii. M3zmarenscrBo: amkoB u K, 2022 — 410 c¢. .- DBC Znanium.com.
Pesxxum nmoctyna:- https://znanium.com/read?id=421535

5. Aspaees, B.B. Pabora ¢ xomano0ii: ncuxonorndeckue Bo3MoxHocTu: Ilpaktuxym: [lns
CaMOCTOSITEJIbHOW paboThl HAJl ONTUMHU3AIMENH COBMECTHOMU nesrenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUI] MUHDPA-M, 2021. - 152 c¢. - .- DBC Znanium.com.Pexum
noctyna:https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas 31ekTponnasi ouéaumoreka http://www.e-library.ru/
DJeKTpoHHasi GubMoTeYHas cucrema http://znanium.com/
DJieKTpOHHAsi OndaMoTeuHasi cucrema http://book.ru/

8.4. IlepeyeHr mnporpaMmMHOro oodecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHBIX 0a3

JAHHBbIX U I/IH(l)OpMaIII/IOHHbIX CIIpaBO4YHBIX CUCTEMaM

1. Microsoft Windows
2. Microsoft Office

3. baza nmanHBIX TocynapcTBeHHOW cTaTHCTUKU DenepanbHON CiyKObl TOCYAapCTBEHHOM

CTaTUCTHUKHU
http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/

4. baza cOIMONOTHYECKUX JaHHBIX Bcepoccuiickoro ImeHTpa W3y4eHHUs OOIIECTBEHHOTO

mHenus https://wciom.ru/database/ —
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5. CnpaBouHo-nipaBoBas cuctema Koncynprant + http://www.consultant.ru

9. MeroauvecKkue YKa3aHUsA sl 00y4al0IUXCH 10 OCBOCHUIO JUCHMILIMHBI (MOXYJIs)

[Iponiecc w3y4yeHHs AUCHUIUIMHBI TPEAYCMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenogaBareneM (padoTa Ha JEKIUSAX U MPAKTUUYECKUX 3aHATHSIX) U CAMOCTOATEIbHYIO
(caMOITOATOTOBKA K JIEKITUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00ydaronierocs.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alMM y4yeOHOro mpolecca MO AUCLUHUIIIMHE
«OpraHM3alMOHHOE TIOBEJECHUE» BBICTYNAIOT JIEKIMOHHBIE M MPAKTUYECKUE 3aHATUA (C
MCIIOJIb30BaHNEM HMHTEPAKTUBHBIX TEXHOJOTHI 00yueHHs), a Tak K€ camMocCTosITelbHas pabora
o0ydJarouuxcsi.

Teopernueckue 3aHATHI(JIEKIMU) OPraHU3YIOTCS MO MOTokaMm. Ha Jekinusx uznararorcs
TE€MBbl JUCLHUILINHBI, MPEAYCMOTPEHHbIE pabOYeil mporpaMMoil, aklEHTUPYETCsl BHUMaHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BONPOCAX AUCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITeTTbHOM TpopaboTku. KOHCIEKT JieKnuii siBiseTcss 0a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K S9K3aMEHY, a TAK)KE CAaMOCTOSITEIbHON HAYYHOH J1eITeIbHOCTH.

[IpakTuueckue 3aHATHS MO AUCUUIIIMHE «OpraHu3allMOHHOE MOBEAECHUE» MPOBOJATCS B
CHEIMAM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATN3UPOBAHHBIM 000Dy I0OBaHHEM.

Bupapr nexkuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETUUYECKHE aOCTpaKLUMM, MMEIOIINE
OonblIoe mpakTHyeckoe 3HadeHue. CTHIb TakoW JEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe T0Ka3aTelbCTBa, KPaTKUE BBIBOJIbI;

Jlexyusa-ouckyccuss XapakTepu3yercs TeM, UTO TMpenojaBaTesib MpH  H3JI0KECHUU
JIEKIIMOHHOTO MaTepuana He TOJbKO HMCIOJIb3YyeT OTBETHI CIIyIIAaTeled Ha ero BONPOCHI, HO U
OpraHu3yer CBOOOHBINf OOMEH MHEHHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKHMHU Pa3JielaMu;

Jlexyusa-npezenmayus.  UreHue  JEKUUU-TIPE3EHTALMUM  CBOAMTCA K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  NpenojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepuasoB, MOJHOCTHIO PACKPHIBAIOIIEMY TEMY NAHHOW JIEKIUH. DTH MaTepuaibl JOJKHBI
o0ecreunBaTh CHCTEMATU3ALMUIO HMMEIOIIUXCS Yy CiyliaTesled 3HaHUN, NpeAbsBICHHE HOBOU
uH(popMalny, 3aaHle TPOOJIIEMHBIX CUTYallui U BO3MOXHBIE Pa3peLICHHUS;

Ienp mpakTHYECKHX 3aHATHI: MPHOOpETEHHE MPAKTUYECKUX HAaBBIKOB B 00JACTH
peanu3alii OCHOBHBIX YIPABJIEHYECKUX (YHKIMH, OBJIAJ€HHUE TEXHOJOTUSAMHU 3((HEKTUBHOTIO
BIIUSHUS HA WHAMBHUIYAJIbHOE U TPYIIIOBOE MOBEJCHNE B OPTaHU3AIINH, HABBIKAMU OpTaHU3aI[uU
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIs  pEUIeHHs  yINpaBJICHYECKWX  3aj]ad,  aHajiusa
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

[TpakTueckue  3aHATHS ~ CIIOCOOCTBYIOT — Oosiee  TIyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHMIO U
CTaHOBJICHUIO pPAa3JIMYHbIX YpPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS MPOBOAATCSA B popMe ceMUHapa-3acaylINBaHUS U O0CYKICHUS
3CCe M JIOKJIAN0B, MEIOBOM WIPBI, PELIECHUS CUTYAalMOHHBIX 3aJad, pPELIEHUS KEHCOB C
MOCJIENYIOIIENH JHCKYCCHEH, pPOJIEBOM U  JIEJIOBOU UTp, MHTEPAKTUBHOIO  OIpOCa,
WH/IMBUYaJIbHOTO MTPAKTHKyMa, Case—Stady, BBIMOJIHEHUS TPYIIIOBOTO MPOCSKTA.

Henbto camocrosiTennbHOM  paboThl  OOywarommxcs — sBisercs  (QopMHUpoBaHUE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
0(OPMIICHHIO U MPEACTABICHUIO MOJIYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, IOUCKY
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HOBBIX U HEOPJIMHApPHBIX PEIIEeHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEAJIOKEHUH,
YMEHUI ITOATOTOBKH BBICTYIUICHUH U BEACHUS AUCKYCCUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTCs B W3YYEHUHM OTACNBHBIX TEM 110 33JaHHIO
IpernoJiaBaTess 1o peKOMEHJyeMol UM y4eOHOM JInTepaType U BKIKOYAeT:

- IOJrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCUU;

- IOJATrOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUSIMHM IO TEMaTHKe, PEKOMEHJIOBaHHOM
IpernoaaBaresem;

- IOJArOTOBKY KEHCOB W BHAEOMATEpUATIOB IO PEKOMEHJIOBAHHBIM IPEIOJIaBaTeIeM
TEMam;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- IOATOTOBKY K MIPaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas padboTa sIBIIsIeTCs 00s13aTENIbHOM 1711 KaX/10r0 00y4aroierocs.

IlepeueHb TeM caMOCTOSITEIBHOM pabOThI CTYAECHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
IPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUECKOMY IIaHy paboyeil porpamMMmsl.

10. MarepuajibHO-TeXHHYECKAsI 0a3a, HeoO0XxoauMas IS OCYylIeCTBJICHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE (MOIYJII0):

VY4eOHble 3aHATUS MO AUCHUTUIMHE «OpraHu3alloHHOE TOBEIEHUE» MPOBOISATCS B
CIENYIOMUX OOOpYAOBAaHHBIX Y4YEOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM
000py/I0BaHUEM:

. HanmenoBaHue 000pyA0BaHHBIX yU€OHBIX KaOMHETOB, 0OBEKTOB
Bun yaeOHbBIX 3aHATHI 110 .
T — JUTSL IPOBE/ICHUS TIPAKTHUECKUX 3aHATHH C TIepEIHEM OCHOBHOTO
o0opynoBaHus
3aHsTHS JEKIMOHHOTO THMA, | yaeOHast ayautopus, CrenuanusupoBaHHas ydeOHas MeOenb
TPYNIIOBBIE U TCO: BuneonpoekunonHoe o0opynoBaHue
WH/IMBUIYyalIbHBIC Hocka
KOHCYJIbTAIlH, TEeKYIIUH
KOHTPOJIb, TPOMEKYTOTHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO TUTA| ydeOHast aymutopus, Crenuanu3upoBaHHas ydeOHas MeOelh,
TCO: Buneonpoeknuonnoe 000pyI0BaHUE]
Jlocka
CamocrosTenbHas pabota | OMEIICHHE ISt CaMOCTOSITENTbHOU paboThI,
o0ydJaronmxcs Cnernuanu3upoBaHHasi ydeOHas MeOeb
TCO: Buneonpoeknmonnoe 000pyI0BaHUE]
ABTOMaTH3UPOBAaHHbIE paboyue MecTa CTYIAEHTOB - 16 mecT ¢
BO3MOXHOCTBIO BBIXOJ1a B MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIHOHHYIO CeTh «HTEpHETY,
Jlocka;
MOMEIICHUE I CAMOCTOSATENBHON pabOThl B YMTAILHOM 3alle
Hay4Ho-TexHnueckon 6ubnuoTexku YHUBEPCUTETA,
Crernuanu3upoBaHHas yaeOHas MeOeh,
ABTOMAaTH3MpOBaHHBIE paboyne MecTa CTYACHTOB - 19 MecT ¢
BO3MOYHOCTBIO BBIX0Ja MH(pOPMaLMOHHO-
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MHTepakTuBHAs JOCKa

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R Y‘-IP]::)K}IEHV[E BBICILIETO OBPA3OF1AHV[5[ PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 69 uz 68
TCICKOMMYHHUKAITMOHHYIO CC€Thb «HHTepHeT»
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