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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Hucrumuaa b.1.0.24 «MeHemKMeHT» OTHOCUTCS K 00s3aTeIbHOM YacTh MpOrpamMMbl, U
BXOJIUT B JUCIIUIUIMHBI HAMpaBIeHHOCTH (TIpoduiis) mporpaMmbl OakajgaBpuara 1Mo HampaBIICHUIO
noarotoBku 38.03.02 «MeHemKMeHT», poduiib MeHeHKMEHT OpraHu3alluH.

[Ipouecc w3y4deHWs OUCHUIUIMHBI «MEHEIKMEHT» HampaBlieH Ha (HopMHpOBaHUE
CIIEYIOIINUX KOMIETeHLIUH]:

YK-6. CriocobeH ympaBiisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEATHM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHS HAa OCHOBE MPUHILUIIOB 00pa30BaHUs B TE€UEHHUE BCEH )KU3HU

VK-6.1. Wcnonb3yeT MHCTPYMEHTHI W METOJbI YIPABICHUS BPEMEHEM IIPU BBINOJIHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTUKEHUH IMOCTABJICHHBIX 1Eei

VK-6.2. Onpenensier 3agaun caMOpa3BUTHUSL U TPO(PECCHOHATLHOTO POCTa, paclpeneseT ux
Ha JIOJIr0-, CpeHE- U KPAaTKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyaJbHOCTU U ONpEACTICHUEM
HEO0OXOAUMBIX PECYPCOB JIJISI UX BBITIOJHEHUS

OIIK-1 . CmoocobGen pemaTth mpodeccnoHalbHbIe 3a7aud Ha OCHOBE 3HaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3alMOHHOMN U YIIPaBICHYECKON TEOpUHU

OIIK-1.1. MHcnonb3yer 3HaHMs (HAQ IPOMEXKYTOYHOM  YpPOBHE) HKOHOMHUYECKOM,
OpPraHU3alMOHHON U YIIPABJICHYECKON TEOPHH.

3amavell MUCIUIUIMHBI SIBISETCS OCBOCHHE KOMIIETEHIIMM, KOTOPHIMH JOJIKEH BIIAJETh
oOyyaronuiics B 00JAaCTH CHCTEM MEHEIKMEHTA, CBSI3aHHBIX CO CIOCOOHOCTBHIO OPraHU30BaTh
paboTy HCIONHUTENEH, MPUHUMATh YIPABIEHYECKUE pELICHUS B OpraHU3aluu ACSTeIbHOCTH
OpraHu3aIuu.

[Ipemyaraemas nporpamMMa OpPHUEHTHPOBAHA HA O3HAKOMIJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJAXOJAOM M3YyYEHHUS U OBJAJACHHUS 3HAHMSIMHU U TIOHUMAaHHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBIeHUS MPEeANPUATHIME, Hanboyiee BaXKHbBIX, THMTUYHBIX (GopM, QYHKIIUN, BUIOB U COCTOSTHUIN
YOPABJICHUYECKUX OTHOIICHHWM; TOHMMaHUE OCOOCHHOCTEM COBPEMEHHOIO JTama pPa3BUTHUSA
yIpaBIeHYECKON MBICIIN; OCHOBHBIX KOHIEMIINH YIIpaBIeHUs, ONPEIEICHUE UX CUIIBHBIX U CIa0bIX
ctopoH. CTymeHT 3HAKOMUTCA C METOJaMH CTUMYJIUPOBAHHUS ¥ TOBBIIICHUS MOTHBALUU
MOTYMHEHHBIX, 00€CTIEYSHHSI UX JIOSTbHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTY/IEHTaM OCHOBHBIE METOJIbI U TEXHOJIOTUH YIIPABIICHUS,
MOJIYYUTh ONPEIEJICHHBIE HABBIKU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIPABJICHUS OPTaHU3aALUSIMU
B YCJIOBUSIX CJIOKHOTO M JUHAMHUYHOTO OKPY>KEHHUS, @ TAK)KE Pa3BUTh y HUX JIUJIEPCKUE KaYeCTBA U
HABBIKH, KOTOpbIE AAaJyT UM BO3MOXKHOCTH YCIEIIHO padOTaTh PYKOBOIUTENISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO01mast TpyI0eMKOCTh OCBOCHHSI TUCIIUTUIMHEI COCTaBIsAeT 4 3aueTHbIe eAMHUIBI, 1444aca.
[IpenomaBanme AMCIMIUIMHBI BeAeTcst Hal Kypce Bo 2 ceMecTpe MpOoI0JKUTEIBHOCTRIO 18 Heenb n
MpeycCMaTPUBAET MPOBEICHUE YUCOHBIX 3aHATUN CIEAYIOUIMX BUAOB: JieKuuii (16 4acoB), B TOM
yuciae B TOM YHCJIE€ TPATUIIMOHHOW JIEKIUH, JIEKIUU-TUCKYCCUH, JIEKINH-TIPEe3CHTAIUH;
npakTHdeckue 3aHaATus (36 yacoB) B ¢GopMe HHTEPAKTUBHOTO OINpPOCa, BBICTYIUICHUN C dcce U
JIOKJIaJaMH, PEIICHHS CUTYAIlMOHHBIX 3a7ad C TPYNIOBBIMH JHUCKYCCHUSIMH, ICIOBOH, POJICBOU
UTpbI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOIO TMPOEKTa; CaMOCTOSATENbHas paboTta
oOydaromuxcst (88 wyacoB), TpyNmoBble M WHIUBUAYyalbHbIE KOHCYJIbTAllMM - 2 daca,
MPOMEKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHo-3a0uHOi ¢opMe oOydeHus 00mas TPYAOEMKOCTh OCBOEHHUS JAUCIUTLUTHHBI
cocTaBisieT 4 3aueTHble equHuLbl, 144 vaca. [IpenonaBanue nucUMIUIMHEI BeaeTcs Ha 1 kypce B 1
cemectpe: neknuii (12 wacoB), mpakTudeckue 3aHsATHA (14 dYacoB) camocrtosATenbHas paboTa
oOyuaromuxcs (114 yaca), KOHCyIbTallMK -2 Yaca, IPOMEKYTOUHAs aTTecTalnus — 2 yaca.
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[TporpaMMoil  mpenyCMOTpPEHBI CIEAYIOIIUE BHUABI KOHTPOJS: TEKYIIMH KOHTpPOJb
YCIIEBAeMOCTH TPOBOAUTCA B (OpMe TECTUPOBaHUsS, AOKIAIOB, ICCE M 3alUTHI IMPOEKTOB,
MPOMEXKYTOUHAs aTTecTalus — B popme 3k3aMeHa (2 ceMectp).

OcHOBHbIE TOJOXKEHUSI AUCUMUILUTUHBI MOTYT OBITh HCIOJB30BaHbl B JalbHEWUIIEM MpU

M3YYEHUU CICAYIOMUX TUCHUIUINH: OpraHu3alliOHHOE MOBEACHUE, YTPABICHHUE YEIOBECUECKUMU
pecypcamu, KpocckynbTypHbIN (CpaBHUTENIbHBIN) MEHEKMEHT, HHOBAIIMOHHBIM MEHEKMEHT,
Pa3pabotka ynpaBneHueckux pemenuii, [loBegenueckas sKoHOMUKA

2. Ilepeyenp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU pe3yJibTaTaAMM OCBOEHHSI 00Pa30BaTe/IbHOI NPOrpaMMbl

Ne WNupekc [Tnanupyemble pe3yabTaThl 00yUeHHS
III | KOMIIETEHI (KOMITETEeHLIUU WJTU €€ YaCTH)
U
1 VYK-6 CriocoOeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATh

TPACKTOPHUIO CAMOPAa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE
BCEH )KU3HU

YK-6.1. Hcnons3yeT MHCTPYMEHTHI U METOJbl YIPABICHUS BPEMEHEM MpU
BBITIOJTHEHUH KOHKPETHBIX 3a/1a4, IPOSKTOB, MPU JOCTHIKECHUH TTOCTABICHHBIX
nenen
YK-6.2. Onpenensier 3aauu caMmOpa3BUTHUs U TPO(YECCHOHATILHOTO POCTA,
pacmpesenser uxX Ha A0Jro-, CpeiHe- U KPAaTKOCPOUHBIE TIEPUOJIBI C
000CHOBaHMEM aKTyaJIbHOCTH U OTIPEIeIICHUEM HEOOXOMMBIX PECYPCOB IS
WX BBITTOJIHEHUS

2 OIIK-1 Crnocoben pemarh npodeccuoHalbHbIE 3a7jauyd Ha OCHOBE 3HaHWM (Ha
MPOMEXYTOYHOM  ypPOBHE)  OSKOHOMHYECKOM,  OpraHM3allMOHHOM U
yIIpaBJIEHYECKON TeOpUHn

OIIK-1.1.  Hcnonwp3dyer  3HaHMsi  (Ha  IPOMEXKYTOYHOM  YPOBHE)
HKOHOMHYECKOH, OPraHU3allMOHHOMN U yIIPaBIE€HUYECKON TEOPHH.

3. Mecro aucuuminnbi(MoayJisi) B crpykrype OITIOII:

Hucrunuaa b.1.0.24 «MenempkMeHT» BXOIUT B TUCIUATUIMHBI HAIIPABICHHOCTH (TTPOQUIIs)
nporpaMMbl OakajaBpuata 1Mo HampaBieHuto moarotoBku 38.03.02 «MeHemxkMeHT», Tpoduiib
MeHeKMEHT OpraHu3aliy.

W3ydyeHnne naHHOW JWCHMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM MPOrpaMMBbl TIO
TYMaHUTapHBIM U 00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

®opmupoBanue komrereHuuu OIIK-1 nHaumnaerca B aucuumuinHe «CaMOMEHEIKMEHT (2
CEMECTp) M MPOAOKAET OCBAaUBAThCS B IUCLUUIUIMHE «YTIpaBICHUE YEIOBEYECKUMHU PECYPCAMU»
(5,6 cemecTphr)

B pe3ynbrare uzyueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

* TMPUHIMIBI U METOJBI YIIPABICHUS MPEITPUATUIMU;

* (opmbl, GyHKIHH, BUIBI U COCTOSTHUS YIIPABICHYSCKUX OTHOIICHHIA;

*  0COOEHHOCTH COBPEMEHHOTO 3Tana pa3BUTHs YIPaBIEHYECKOW MBICIH;

* OCHOBHBIE KOHIIETILIUU yIIPaBJICHHUS,
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* CYIIHOCTb U B3aMMOCBA3b (QYHKIIMI MEHEPKMEHTA;
* OpraHU3alMOHHBIC CTPYKTYphI, MPUHIMUILI, METOABl U OCOOCHHOCTH YIIPABJICHUS B
COBPEMEHHBIX OpraHHU3AIHIX;

* METOJbl CTHUMYJIMPOBAHUS W TOBBINICHUS MOTHBAIMHM TOJYMHECHHBIX, 00CCIICYCHHS WX
JIOSUTBHOCTH;

* 9THKy cdepsl Ou3Heca M YCIYr, VIOPaBICHYECKYIO OJTHKY, OTHKY MapTHEPCKHUX
OTHOUICHUM, ICTETUKY 00CITy>KUBaHHUSI,;

yMeThb:

* ¢opMupoBaTh U COBEPILIEHCTBOBaTh CBOM B3IVISLABI U YOEXKACHHUS, aHaINU3UPOBATH
TPOKIAHCKYID W MHPOBO33PCHYCCKYIO  IO3WIMI0  JIIOJIEH, TepeHOoCcHTh  Qrutocodcekoe
MHUPOBO33pEHHUE B 00J1aCTh MAaTEPUATHHO-TTPAKTHUYECKON A TETbHOCTH;

* MPUMCHATH COIMAIBHBIC 0053aTeNbCTBA B INpodeccrnoHabHON chepe Ha OCHOBE HX
pecypcHOro o0ecrne4eHus;

* OIICHWBATH ICHUXOJOTHYECKHE, (PU3HOJOTHUECKHEe OCOOCHHOCTH YEJIOBEKA, COIMAIBHYIO
3HaYUMOCTb MOTpEOUTENEH;

* paboTaTh B «KKOHTAKTHOU 30HEY;

* MPUMEHSITh METOAUKH TMCUXOJUArHOCTUKH: SKCIPECC-IUarHOCTUKAa MOTPEOHOCTEH,
MOTHBOB, IeJICH TOTPEOUTEIS, BBIICIATH TJIABHBIC IICHXOJIOTHYCCKUE 0COOCHHOCTH IMTOTPEOUTEIIS;

* HaxOJUTh IYTH OJArOMpUATHOTO pa3peIIeHUs ICUXOIOTHUYeCKUX KOH(IUKTOB;

* coOmonaTh TpeOOBaHUS COBPEMEHHOTO ATUKETA;

BJIA/IETh:

* CHCTEMHBIM MBIIUICHUEM, MeToJaMu  (PHIOCOMCKHMX ©  CONMATBHO-KYJIBTYPHBIX
MCCJIETOBaHMM, TpHeMaMU U METOJJaMH aHaTTN3a T'YMaHUTApHBIX MTPOOJIEM U SIBJICHHIA,

* ocHOBaMH (hOPMHPOBAHWUS COITUATBHBIX OTHOIIICHHI B OOIIECTRBE;

* MeToJaMHu OeCKOH(DIUKTHBIX B3aHMOOTHOIIEHHH ¢ TOTpeduTenem;

* pUEMaMH H3YYCHUS JIUIHOCTHU MOTPEOUTEIS,

* METOJMKAMH JTUATHOCTHUPOBAHUS MOBECHUS U OKa3aHUs BIUSHUA HA TIOTPEOUTES;

* npodeccroHaIbHON 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHIUTUIMHBI JOKHBI ObITh MCMOJIB30BAaHbI B JATbHEHIIEM MPU U3YUYEHUU
CIICTYFOIIUX JTUCIIUATUIHH:

- OpraHu3anMoHHOE MOBECHHE;

- YIpaBJieHrE YeTI0OBEUSCKHUMH PECYPCAMH;

- KpocckynbTypHBIif (CpaBHUTENBHBIN) MEHEIKMEHT,

- MHHOBAIMOHHEIA MEHEKMEHT;

- Pa3paboTka ympaBrneHYeCKUX pelieHui

- [ToBeneHueckas SJKOHOMUKA

4. O0beMm IUCHUIUVIMHBI (MOXYJisI) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJHYeCTBA
aKaJeMH4YeCKHX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padoTry o00y4ammmxcs C
npenogasarejieM (Imo BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAITEJIbLHYH padory
00y4yarIuXcs

OO61mas TpyA0€MKOCTh AUCHIHUIUIMHBI COCTaBIsET 4 3a4eTHRIX equHuI/ 144akas.4acos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)
J1st o4HO (popMBI 00yUCHHS:

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpbl

n/n Beero| 2 | | |
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1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 56
npenojaBarejieM
B TOM YHCIIE! - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
[IpakTryeckue 3aHATUS 36 36
1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 2
2 CamocrosiTejibHasi padoTa 00y4YaIIMXCS 88 88
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
Jl1st 04HO-3204HOM GopMbI 00yUeHUs!
Ne Bunpl yueOHoM fesTenbHOCTH CemecTpbl
n/m Beero| 2
1 KonrTakTHas padora o0y4yarommuxcs ¢ 30 30
npenojaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOTO THUIA, B TOM YHUCIIE! 14 14
CeMuHapsbl -
JlaGopaTopHble paboThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKyTOYHOM aTTeCcTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4arOIIMXCS 114 | 114
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 2u3z 125

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4yaIUXCs M0 JUCHUILINHE (MOYJII0)

HJ’I?I CaMOCTOSITeILHOI pa6OTBI IO JUCHOUIIIINHE 06yqa101unec;1 HCIIOJIB3YIOT CICAYIOLICC

y4e0HO-METOMIeCKoe oOecIieueHue:

Ne
n/n

Tema, Tpy10€eMKOCTh B
aKaj.4.

Y4eOHO-MeTOANYECKOE O0ecTiedeHne

1

®opMUpOBaHUE U PA3BUTHE
TeopuH ympasienus — 11

qac. (ounas gopma), 14 gac.

(ouno-3aounas dhopma), 14
yac. (3aouHas popma)

Cucrema ynpapiaeHUs:
MPOLIECCHBIN, CUCTEMHBIN U
CHUTYAIIMOHHBIH MOJX0] K
MeHeKMeHTy — 11 dac.
(ounas ¢popma), 14 yac.
(ouno-320uHas Gopma), 16
yac. (3aouHas popma)

Oynkuu ynpasiaenus — 11

yac. (ouHas popma), 14 gac.

(ouno-320uHas Gopma), 16
yac. (3aouHas popma)

Mojaenu npoiiecca
MpUHSTHS pemeHnii — 11

yac. (ouHas popma), 14 gac.

(ouHo-3a0uHas hopma), 14
qac. (O4HO-3a09Has
(dhopma), 16 gac. (3a0uHas

(dhopma)

ITonsaTre 1 BUABI
OpTaHU3alMOHHBIX
CTPYKTYp yrnpasieHus — 11

qac. (ounas gopma), 14 gac.

(ouno-3a0uyHas Gopma), 16
yac. (3aouHas popma)

Mertons! ynpaBnenns — 11

yac. (ounas gopma), 14 gac.

(ouno-3a0uyHas ¢popma), 16
qac. (3aouHas popma)

OOwMmeH nHpopMaruei u
KOMMYHHKAIIMH B
OpTraHH3aIUAX —

11 gac. (ounas gopma), 14
gac. (0YHO-3a09HAS
¢dhopma), 16 gac. (3a04Has

(dhopma)

Opranu3anys KOHTPOJIS 3a
JeSITENTBHOCTBIO
NogYMHEHHBIX — 11 gac.
(ounas dhopma), 16 gac.
(ouHO-3a0uHas Gopma), 20
Jac. (3aouHas popma)

OcHoBHas1 JIUTEpaTypa

1. Pesuuk C.JI., Urommua M.A. MeHemkMeHT. YueOHOEe mocoOue :
HUI] WH®PA-M, 2023 - 367 <c¢— DOBC Znanium.com
http://www.//znanium.com/read?id=422426

2. CronsipoBa M.1O. Menemxment.YueoHoe nocodue : M3narenscTBo:
®munta, 2023 -83 ¢. - OBC Znanium.com. Pexum goctyma:
https://znanium.com/read?id=390136

3. Makcumios M.M. CoBpeMeHHBI# MEHEIKMEHT. Y4eOHHK.
WznatensctBo: Bysomckuit  yueOHmMK, 2022 — 299 c¢. - 3BC
Znanium.com. Pexwm goctyna: https://znanium.com/read?id=399503

3. PeoxuxoB C.H.MeHemKMEHT: METOABI yIpaBieHUsA. YueOHOe
nocobue: Msgarensctro: HUI] UHDPA-M,2021 -202 c.
- 9BC Znanium.com. Pexum JlocTyna:

https://znanium.com/read?id=362397

4. Tebexun A.B. Menemxment. YueOuuk /M3marennctBo: HUIL
NH®PA-M, 2022 — 384 c. 9BC Znanium.com. Pexxum goctymna
https://znanium.com/read?id=354805

5. Kopotyn O.H., Komens U.C., Mazyp B.B. MeHemKMEHT: OCHOBHBIE
TexHoJIoruu. Y. nocoowue. M3narenscrBo: Jamkor u K, 2020, 108 c. .-
9BC Znanium.com. Pexum JIOCTyTIa:
https://znanium.com/catalog/document?id=371009

6. PeokxukoB C.H. MeHeKMEHT: METOIBI yIpaBieHUsA. Yd. mocoOue.:
M-UH®PA-M, 2021. 202 c. .- OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=362397

7. Bwmxauckmit O.C., HaymoB A.M.. MeHemkMeHT.Y YeOHUK.
WsnatensctBo: Maructp, 2021, 656 c. .- DBC Znanium.com. Pexum
noctyma: https://znanium.com/catalog/document?id=367998

8. TIpymenko B.M. Menemxment. Bocrnpusitie — cymnHoctu
MEHEPKMEHTa B YCIOBHMSAX CTPAaTETMYECKUX U3MEHEHuH. Yd. T1oc.
WsnarensctBo: MHOPA-M, 2019, 288 ¢. .- OBC Znanium.com. Pexum
npoctyma: https://znanium.com/catalog/document?id=354424

9. Xoxumona T.I1. Opranuzanuonsoe moBeaeHue (Teopust MEHEHKMEHTA:
OpranmzanmonHoe TmoBeneHue). [Ipaktukym. VYueOHOe mocobue,
U3znarensctBo: Marwuctp, 2019, 256 c. .- DBC Znanium.com. Pexum
nocryna: https://znanium.com/catalog/document?id=354716

10. [eiineka A.B., becnampko B.A. VYmpaBneHue denoBedeCKHMH
pecypcamu: Yuebuuk. - M.: M3garensctBo: Hamkor u K - 2020. - 388 ¢.
9BC Znanium.com. Pexnm JlocTymna:
https://znanium.com/read?id=358506

JonmoaHuTebHAs JIUTEpaTypa

1. Pesnuk C.J1., bonmapenko B.B., Yemesor U.C. [lepcoHaabHBIH

MEHEKMEHT. Yu. mocobue.: M-UH®PA-M, 2021, 306 c. .- OBC
Znanium.com. Pexxum joctyna:
https://znanium.com/catalog/document?id=370750

2. Eropmmu A.Il, 3axaposa C.I. Kapsepa oxpapeHHOro

Mmenemkepa Msnarenscteo: HUOM, 2020, 376 c. .- OBC Znanium.com.
Pexxum moctyma: https://znanium.com/catalog/document?id=372976
CemenoB A.K., HaboxoB B.M. Menemkment. YueOHoe mocoOue.
WszparenscrBo: Jamkos u K, 2020, 202 c. .- DBC Znanium.com. Pexxum
nocryna: https://znanium.com/catalog/document?id=371010
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3. Kapramosa JI.B. Opranuzanuonsoe noseneHue / Yu.
nocobue.: M-MH®PA-M, 2019, 157 c. .- OBC Znanium.com. Pexxum
nocryma: https://znanium.com/catalog/document?id=367711

4. IlepeBep3eB ML.II., Kanununa 3.H. MeHenxMeHT B
MOJIOASKHOM MoauTHKE. Yu. mocobue. M3narensctso: UHDOPA-M,
2019, 238 c. .- OBC Znanium.com. Pexum moctyra:
https://znanium.com/catalog/document?id=335848

5. Eropmma A.JI. DOddexkTuBHBI MEHEIKMEHT OpTaHH3alHud. Y.
nocobue.: M-MH®PA-M, 2021, 388 c. .- DBC Znanium.com. Pexum
nocryma: https://znanium.com/catalog/document?id=368594

6. Hemumur DOnBapac. MEHEIKMEHT HOBOIO BPEMCHHU: MPOCTHIC
MEXaHU3MBI, BEIyIIHEe K POCTY, MHHOBAIMAM M JOMHHHPOBAHUIO Ha
peiake M3znmatenbctBo: Ajpnuna Ilabmumep, 2019, 182 c. .- 3BC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=352140

7. ABniees, B.B. Pabora ¢ koMaHIOH: IICUXOJIOTHYECKHAE BO3MOKHOCTH:
Ipaktukym: J[Ias caMOCTOSTENbHOH pabOTBl HAJ  ONTHMH3ALUCH
COoBMeCTHOH nesaTenbHOCTH / ABneeB B.B. - Mocksa : KYPC, HUI]
HUH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anextponHblit. - URL: https://znanium.com/catalog/product/1210075

7. ®OH/ OLIEHOYHBIX CPEACTB JIsl NMPOBeAeHUs] TeKylleld U MPOMeKYTOYHON aTTecTanuu
00yJaomuxcs Mo JUCHUIIHHE (MOLYTI0)

7.1.

Ilepeuyenr KoMIeTeHHIHiII ¢ yKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B Mpolecce

0CBOEHMs 00pa30BaATEJIbHOI NPOrpaMMBbl

Ne | Unpexc Conepxanue Paznen B pesynbraTe u3ydeHus paszena JUCIUIUINHEL,
oo | KoMIle- KOMIETEHINH JUCHIUTUIAHEL, obecrnieunBaroniero GopMuUpoBaHUe KOMIETEHIUH (KM ee
TEHIINN (wn ee yacTH) 00eCIIeYnBaroIL 4acTH) 00yYaIOMIANCS TOJDKEH:
ui 3HATh yMETh BIIAJIETh
thopmMupoBanue
KOMIIETCHITHA
(wIH ee JacTH)
1 YK-6 CriocoOeH ympaBisITh CBOMM BPEMEHEM, BBICTPAaUBATh U PEATH30BBIBATH TPACKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE IPUHIIAIIOB 00pa30BaHuUs B TSUCHUE BCEH KU3HU
YK-6.1 | Ucnons3yer Paznen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
MHCTPYMEHTBI U Pa3Butue OCHOBBI TalM- UHCTPYMEHTApUN | OpraHu3aluu
METO/BI CHUCTEMBI MEHEI)KMEHTa, | TalM- YIpaBJIeHYECKON
YIpaBIEeHUS YIOpaBJICHUS U COBpPEMEHHBIE MEHEHKMEHTa JIeSITeTTBHOCTH,
BpPEMEHEM IIpH €€ 0COOCHHOCTH | MOJXOJBI K IIPY BBITIOJTHEHWH | HaBBIKAMH
BBITTOJTHEHUH Paznen 2. MEHEKMEHTY KOHKPETHBIX YIOpaBJICHUS BPEM
KOHKpEeTHBIX 3a71a4, | [Iporecc n 3ajad, MPOEKTOB, | €HEM MPHU
MPOEKTOB, IPU yHKIIIH MIPU JOCTIKCHUN | BBITIOJTHEHUU
JIOCTH>KEHUH yIpaBlieHUs Ha MTOCTaBJICHHBIX KOHKPETHBIX
MOCTaBJIEHHBIX MpeaNPUATHSIX nenen 3aj1a4, MPOCKTOB,
Lenen pazIU4HON [P TOCTHKEHUU
cdepbl MTOCTaBJICHHBIX
IeATEILHOCTH nenen
Paznen 3.
OpraHu3anuoHH
ast CTpPyKTypa H
KOMMYHHKAITIH
Paznmen 4.
CouuanbHo-
HNCUXOJIOTHUYECK
1€ aCHEeKThI
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MEHEIKMEHTA
YK-6.2 | Ompenensier 3agaqn | Pa3gen 1. METOIBI U | OIpenensiTh HaBBIKAMHA
CaMOpa3BUTHS u | PasButme bopMEI 3a7a4n OpTaHM3aINN
npoecCHOHANBHOT | CHCTEMBI CaMOpa3BUTHSL | CAMOPA3BUTHA M | COOCTBEHHOMN
0 pocTa, | ymnpaBieHHUS U " MIPO(EeCCHOHANBH | JIESITENbHOCTH,
pacmpenenseT  HX | € 0COOEHHOCTH | MpodecCHOHaNb | Oro pocTa, | HaBBIKAMH
Ha Joiro-, cpegae- | Pazgen 2. HOTO pOCTa C | paclpeneriss UuX | CAMOpasBUTHI H
u kpatkocpoussie | IIponecc u LEJIBIO Ha J0NT0-, | IpohecCHoHaIbH
MIEPHO/IBI ¢ | dynkuum JIOCTH)KEHUS cpenHe- U | oro pocra,
000CHOBaHHEM YIOpaBJIEHUS HA | MOCTaBIEHHONH | KpaTKOCPOYHBIE HaBBIKAMH
AKTYyaJIbHOCTHU )44 MpeANpUATUAX e Nepruoabl C OIIPEACIICHUA u
oIpeielIeHueM pa3nu4HOMA 000CHOBaHUEM peanu3aiiu
HEOOXOINMBIX cdepsl aKTyaJIbHOCTH U | HEOOXOANMBIX
pecypcoB Uil HX | IESATEIbHOCTH OIIpeAeIeHIEM pecypcoB ISt
BBITIOJTHEHHS Paznen 3. HEOOXOANMBIX MOBBIIICHUS
OpraHu3anuoHH pecypcoB Uil X | CBOEH
ast CTPYKTypa u BBINTOJTHEHUSA KOMITCTEHTHOCTH
KOMMYHHUKaINU
Paznen 4.
ConuanbHo-
TICUXOJIOTHYCCK
HC aCIICKThI
MCHCIP)KMCHTA
1 | OIIK- | Cmocoben pemats npodeccrHoHaIbHbIE 33/1a91 Ha OCHOBE 3HAHMH (HA IIPOMEXYTOYHOM YPOBHE)
1 9KOHOMUYECKOU, OPraHU3allMOHHOMN U yIIPaBIECHUYECKON TEOPUU
OIIK- HUcnonp3yer Paznen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
11 3HaHHSA (na | Pa3Burne OCHOBBI 3HaHUS B o611acum OpraHmzaluM
MPOMEXXYTOYHOM CHCTEMBI MEHEKMEHTa, | SKOHOMHWYECKOH, | yHpaBJICHYECKOM
YpOBHE) YIIpaBJICHUS U COBpPEMEHHBIE YIPaBJICHUYECKON | AESTENbHOCTH,
SKOHOMHUYECKOM, ee 0COOEHHOCTH | MOJXOJBI K u
OpraHU3alMOHHOMI Paznen 2. MEHEKMEHTY SKOHOMMUECKOHI
u ynpasieHueckou | [Ipouecc u TEOpUU
TEOpUHU (hyHKIMH MEHEHKMEHTA
yIIpaBJIECHUs Ha TIPY BBITIOJIHEHUHT
TPEATIPUATHAX KOHKPETHBIX
pasIMuHOi 3aj1a4, IPOEKTOB,
cdepbl TIPU JIOCTHKEHUH
JIeSITeIIbHOCTH TIOCTABIICHHBIX
Pazpnen 3. nenei
OpraHu3anuoHH
as CTpyKTypa u
KOMMYHUKaAITNN
Paznmen 4.
ConmansHO-
TICUXOJIOTHYCCK
W€ aCITIeKThI
MEHEKMEHTA

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA pa3HbIX 3Tanax
X (OpMHPOBaHNS, ONIMCAHUE IKAJ OLCHHBAHUSA

| Pe3yabTaT 00yueHus mo |

IToxka3aTean

| Kpurepuii onennBanns |

JTan ocBoeHHUA
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JUCHMIIJINHE OLlCHUBAHUS KOMIIETEHIIUH
Crynent
3HATh TEOPETHUCCKHUE NIPOJEMOHCTPUPOBAI 3HAHHE
OCHOBBI TaliM- TEOPETUUYECKUX OCHOB
MCHEIKMCHTA, TaliM- MEHEDKMEHTa,
COBPEMEHHBIE NTOAXOBI K COBPEMEHHBIX IOIXOAO0B K
MEHEIKMEHTY MEHEKMEHTY
VYMeTh UCII0JIb30BaTh CTyAeHT AeMOHCTPUPYET dopmupoBaHue
WHCTPYMEHTApHUil Taiim- YMEHUE UCIIO0JIB30BaTh CII0COOHOCTH
MEHEKMEHTA [IpU WHCTpYMEHTapui Taiim- OpraHu3anuu
BBITTOJTHEHUU KOHKPETHBIX MEHEKMEHTA NpU yIpaBJIeHUYECKON
TectupoBanue, penieHue
3aaa4, lTpOGKTOB, lTpI/I BBIIIOJTHCHHU U KOHerTHI)IX JACATCIBbHOCTH,
CI/ITyaIlI/IOHHI)IX 3aJa4,
JIOCTHIKEHHH TTOCTaBIICHHBIX 3a/1a4, MPOEKTOB, IpU YIpPaBJICHUS
N BBIIIOJTHEHUE TPYIIIOBOTO
enen JIOCTHKEHUH MTOCTABIECHHBIX | BPEMEHEM IIPU
MIPOEKTa .
Biranets HaBeIKaMH neaeu BBIITOJTHEHUH
OopraHu3aluu CryzneHT AeMOHCTPUPYET KOHKPETHBIX 3a/1a4,
YIPaBJIEHYECKOM BJIQJICHUE MTPAKTUYECKUMHU [IPOEKTOB, IPU

JIeSITCILHOCTH, HaBBIKAMU
YIIpaBJIECHUSI BpEMEHEM TIpU
BBITTOJITHEHUU KOHKPETHBIX
3aj1a4, IPOEKTOB, IPU
JOCTHIKCHUHM TTOCTaBIICHHBIX
Leneu

HaBBIKaMH OpTaHW3aIAN
YIPaBJIEHYECKOU
JACATCIBHOCTHU, HABBIKAMH
YIpPaBJIEHUA BPEMEHEM IIPU
BBIIMTOJIHCHUHU KOHKPETHBIX
3aja4, IPOEKTOB, MIPU
JOCTHXXCHUU ITOCTABJICHHBIX
neemn

JOCTYKEHUH
MOCTaBJICHHBIX IIEJIEH

3HaTh METOBI U POPMEL
caMOpa3BUTHSA U

PO eCCHOHANTBHOTO POCTa
C LEJBIO IOCTHIKCHUS
IMOCTaBJICHHON LIETH

YMeTh onpeaenaTs 3agaun
CaMOpa3BUTHS U
mpodeccnoHambpHOTO POCTa,

CryneHr
TIPOJIEMOHCTPUPOBAI 3HAHNE
METOJI0B ¥ (hopM
CaMOpa3BUTHS U

PO eCCHOHANBEHOTO POCTa
C LIEJIBIO IOCTHKECHUS
NIOCTaBJICHHOW LIENIH
CryeHT JeMOHCTPHUPYET
yYMEHHE ONpEAENATh 3aJa4u
CaMOopa3BUTHS U
npodeccroHaNBLHOTO POCTa,

pacrpenenss ux Ha JOJTo-, dopmupoBanue
pacmpenenss uxX Ha JOJTro-,
CpeIHe- ¥ KPaTKOCPOYHBIC CrocoOHOCTH
TectupoBaHme, pemieHue | cpexHe- ¥ KpaTKOCPOYHEIE
MIEPUOJIBI C 00OCHOBAaHHEM OpTraHU3aIIH
CUTYaIlMOHHBIX 3a/1a4, MIEPHOJTBI C 00OCHOBAaHUEM .
aKTyaJIbHOCTH U cOOCTBEHHOM
BEITIOJTHEHHE TPYIIIIOBOTO | aKTyaJlbHOCTH U
oIpeieIeHuEM JIESITETbHOCTH,
MIPOEKTa OIpeIeIeHuEM
HEOOXOIUMBIX PECYPCOB IS caMopa3BUTHA U
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOTHEHUS npodeccnoHaTEHOTO
HX BBITIOJTHCHUS
Brnaners HaBbIKaMu pocra
. CryneHT JeMOHCTPHUPYET
OopraHu3aIuy COOCTBEHHON
BJIAICHUEC TPAKTUICCKUMU
JACATCIBbHOCTHU, HABBIKAMH
HaBBIKaMU OpTaHU3allun
CaMOpa3BUTHS U :
COOCTBEHHOM JESATCIBHOCTH,
po¢eCcCHOHANBHOTO POCTa,
HaBBIKaMU CaMOpPa3BUTHA U
HaBBIKAMU OTPEACICHUS U
po¢eCCHOHATBHOTO POCTa,
peanu3anu HeoOXO0IIMMBIX
HABBIKAMH OIIPEICIICHUS U
PECYpCOB ISl TOBBIILICHUS
o peanu3aiyu HeoOXO0TUMBIX
CBOEI KOMIIETEHTHOCTH
PECYPCOB ISl TOBBITIICHUS
CBOE€I KOMIIETEHTHOCTH
3HaTh TEOPETHUCCKHUE TectupoBanme, pemenne | CryaeHT dopmupoBaHue
OCHOBBI MCHEKMEHTA, CUTYallMOHHBIX 337134, MIPOAEMOHCTPHUPOBAN 3HAHUE | CIIOCOOHOCTH
COBpPEMEHHBIE TIOAXOIBI K BEITIOJTHEHHE TPYTIIIOBOTO | TEOPETUIECKUX OCHOB OpTraHU3aINH
MEHEHKMEHTY MIPOEKTA MEHEDKMEHTA, YIpaBICHIECKOH
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YMeTh UCI0Ib30BaTh

COBPCMCHHBIX MTOJAXOJ0B K

JACATCIBbHOCTHU C

3HaHUs B 00J1aCTH MEHEJKMEHTY UCTIONB30BaHUEM
HSKOHOMHYECKOH, CTymeHT ZEMOHCTPHUPYET 3HaHMH B 00J1acTH
YTIPABICHYECKON U YMEHHE HCIIOIb30BaTh SKOHOMHUECKOH,
HSKOHOMHYECKOH TECOpUH 3HaHMSA B 0071aCTH YTIPaBICHIECKON U
MEHEIKMEHTA TIPH 9KOHOMHYECKOH, KOHOMHYECKOH
BBITIOJTHEHUN KOHKPETHBIX YIIPaBICHYECKON U TEOpHUU

3aJa4, IPOEKTOB, IIPH 9KOHOMHYECKOH TEOpnuu MCHEIKMEHTa

JOCTHUKCHHUU IMOCTABJICHHBIX

MCHC/PKMEHTA IIpU

ueneﬁ BBIIMTOJIHCHUHU KOHKPETHBIX
Bnaners HaBbIKAMU 3aja4, IPOEKTOB, IPU
OpraHmu3anuun JOCTHXXCHUU ITOCTABJICHHBIX
YIPaBJIEHYECKOH neneu

JIEATEIBLHOCTH, CryeHT JeMOHCTpUPYET

BIIJICHUE MPAKTHYECKUMHU
HaBBIKAaMH OpTaHN3aIAN
YIIpaBICHYECKON
JeATEIbHOCTH

Kpurtepnu u mkasna oneHUBaHUsI OCBOCHHS 3TANOB KOMIIETEHIMIT Ha
NPOMEKYTOYHOM aTTecTANMHU

[lopsimok, KpuUTepuM M IIKaJa OLIEHUBAHHMS OCBOEHHUS JTAllOB KOMIIETCHIMH Ha
IIPOMEXYTOUHOM aTTecTaluy ompezensercs B cooTBeTcTBUM ¢ [lonoxkeHneMm o mpoBeneHUn
TEKYLIEro KOHTPOJIA YCIEBAeMOCTH W IPOMEXYTOYHOM arTecTaluu oO0ydaroummxcs o
o0Opa3oBaTeNbHbIM IpOrpaMMaM BBICHIETO 00pa3oBaHUs — IporpamMmam OakajaBpHara,
nporpaMMaM — MarucTparypbl,  peaju3yeMblM 1o  (efepalbHbIM  TOCYAapCTBEHHBIM
obpazoarenbabM cTangaptam B DI'BOY BO «PT'YTUCH.

Buasbl cpeacTsB oneHMBaHMS, NIPHMEHSIEMbIX NPH NPOBEACHUH TEKYIIEro KOHTPOJIs
U LIKAJbl OLEHKH YPOBHS 3HAHWiI, YMEHHH UM HABBIKOB IPH BBINOJHEHUH OTAEIbHBIX
(opM TeKkyLIero KOHTpoJIs

Cpedcmeo OYCHUBAHUA — meCmuposaHue

IIIkana oueHKH YPOBHA 3HAHMH, YMEHHH U HABBIKOB INPH PELIEHHH TECTOBLIX
3aaHUI

Kputepun oueHku OLICHKA

9-10 ©amnos, ecimu (90 —-100)% TpaBUIBLHBIX
OTBETOB

BBITIOJIHEHO BEPHO 33JIaHUI 7-8 6amnos, eciu (70 — 89)% NmpaBUIIEHBIX OTBETOB

5-6 6ayutos, ecau (50 — 69)% npaBHIBHBIX OTBETOB

0-4 6amnos, eciiu MeHee 50% MpaBUIILHBIX OTBETOB

Cpeocmeo oyenusanus — Keucol

IIlxajsa OUEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHMU KeilcoB
(cUTyallMOHHBIX 32/124)

Ilpenen aaTeabHoct | 30 MuH.
KOHTPOJIs

— Obut0 c(HOPMYJIMPOBAHO W MPOAHATM3UPOBAHO OOJBIIMHCTBO
npobJeM, 3aJI0KeHHBIX B Kelice (3amade);

Kpurtepun ouenku

© PI'YTHUC
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— OBUIM MPOJICMOHCTPUPOBAHBI aJICKBATHBIC AHAIUTUYCCKHE METOBI
pH pabote ¢ HHMOPMAIIHCIH;

— OBUTH WCTIOJB30BAHBI JIOTIOTHATENBHBIE NCTOYHUKH HH()OPMAIIUN
JUTSL peleHus kerica(3anaun);

— OBUTH BBITIOTHEHBI BCe HEOOXOAMMBIE PacueThl;

— TIOATOTOBIIGHHBIE B XOJ€ pEImIeHUs Kelca JOKYMEHTHI
COOTBETCTBYIOT TPESOOBAHHUSAM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 00OCHOBAHbI, apI'yMEHTHI BECOMBI,

— cHaenaHpl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT JaHHOE
pelleHue Kelca OT JPYrUuX PEeIIeHUH

Ioxa3aTesin oneHKH Mmax 10 G6amios

«5», ecaiu (9 — 10) 6as10B MOJTHBIA, OOOCHOBAaHHBIM OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH M IOJTHOTHI
OTBeTAa:

- HC 6I)IJII/I BBIITIOJTHEHBI BCC HeO6XOI[I/IMI)Ie PacyeThI;
- He ObuT0 c(HOpPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
Mpo0IIeM, 3I0KEHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH M IOJIHOTHI
OTBeTAa:

- HEC 6I>IJ]I/I MMPOACMOHCTPHUPOBAHbBI AACKBATHBIC AHAJIUTUYCCKUC
METO/IBI IIpH paboTe ¢ nHpOopMaIuneii;

- He OBUIM TIOJTOTOBJICHHBIE B XOJI€ PEIICHHs Keiica JTOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM IO CMBICAY |
COJIEPIKaHUIO;

- He OBUIM cJelaHbl COOCTBEHHBIE BBHIBOJIBI, KOTOPHIE OTIHYAOT
JTAHHOE pelIeHne Kelca OT IPYTUX pelleHuid

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PYNN068020 npoeKkma

Illkana omeHKW YPOBHSI 3HAHWI, YMEHHMil M HABBIKOB NPH BbINOJHEHHWH T'PYNIOBOr0
NMpPOoeKTa

[Ipenen 1IUTENTLHOCTH KOHTPOJIS 30 MuH.

Kpurepun onenkn — OBUIO COPMYITMPOBAHO ¥ IMPOAHATH3UPOBAHO OOJBITHHCTBO
po0JieM, 3aJI0)KEHHBIX B TIPOCKTE;

— OBUIM TPOJEMOHCTPUPOBAHBI AJEKBATHBIC AHATUTHYECKHE
METOJIBI TTpH paboTe ¢ nH(popMarmei;

— OBTM  WCHOJB30BAHBI  JOMOJHUTENbHBIE  HWCTOYHUKHU
MH(QOPMAaLUH IS peasi3aliy TPYIIIOBOIO IPOEKTa,

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJHEHWE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;
— BBIBOJIBI 00OCHOBAHBI, aPT'yMEHTHI BECOMBI,

— cJenaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEJOCTATKH H
MIPEJII0KEHbI MPAKTUIECKHE PEKOMEHIAINH

IToxa3zaTenu oneHKH Max 15 6amnoB
0 6amnoB MPOEKT HE TTOJATOTOBJICH;
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPLITA HE MOJIHOCTHIO
3-4 6anna MIPOEKT MOJTOTOBJICH, HO COJEPKUT OMIMOKU U HETOYHOCTH
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(hOpMYITUPOBOK
5-7 6amios MIPOEKT MOJTOTOBJICH, HO HE JIOCTATOYEH MO 00BEMY
8-10 6amnos MPOEKT MOJATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALIHS

11-12 6amnos

IMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I${M, HO IIPE3CHTalMA YCIIOBHA

13-15 6amioB

BCe TpeOOBaHUs COOJIOICHBI, PE3EHTAIUS TTOJIHOCTHIO
pacKpbIBaeT TEMY IPOCKTa

Buaer cpencrs

OICHUBAHUSA, NPUMEHACMBIX IIPpU MPOBCACHUU HpOMe)l(yTO‘lHOﬁ

aTTeCTalMi U HIKAJIbI OCHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPH UX BBIINOJHCHUH

VYcrHbIM onpoc
IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTein oLleHUBaHUS

«S5»

- MOJIHO  PAacKpPhITO  COJAEpKaHUE
Marepuana,

- MaTepuan W3JIOKEH TpPaMOTHO, B
ONpeICIICHHOMN JIOTHYECKOH
IIOCJIEJOBATEIILHOCTH;

- MPOJICMOHCTPUPOBAHO CHUCTEMHOE U
rIyOOKO€ 3HAHUE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCTIONb3YETCS
TEPMUHOJIOTHS;

- MIOKa3aHO YMEHHE WIUIIOCTPUPOBATH
TEOPETUYECKHE TIOJOKEHUS KOHKPETHBIMU
pUMepaMu, MPUMEHSITbh HUX B HOBOH
CUTYallUH;

- MPOJEMOHCTPUPOBAHO YCBOEHHE
paHee M3YYEHHBIX COITYTCTBYIOILIUX
BOIIPOCOB, c(OpMHPOBAHHOCTD u
YCTOMYHMBOCTh KOMIIETEHUMH, YMEHHMU U
HaBBIKOB;

- OTBET MPO3BYYaJl CaMOCTOSTENbHO,
0e3 HaBOISALINX BOIIPOCOB;

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH
TBOPUYECKH IPUMEHATh 3HAHUE TEOPUH K
perieHuto mpopeCcCUOHABHBIX 3a71aY,

- IPOJAEMOHCTPUPOBAHO 3HaHHE
COBPEMEHHOM  y4eOHOM W  HayyHOH
JUTEPaTypHI;

- JIOIIYIIEHbI OJIHA — JIB€ HETOYHOCTHU
npu OCBEILEHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCIPABISAIOTCA IO
3aMeYaHuIo

— OOyuarommiics MOKa3bIBaCT
BCECTOPOHHHE W TIIyOOKHE 3HAHUS
IPOrpaMMHOI0 MaTepHalla,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIBbHOM JINTEPaTypHl;

— TIOCIIE0BAaTEeNIbHO M YETKO
OTBEUaeT Ha BONpPOCH Owiera u
JIOTIOJTHUTENbHbIE BOIPOCHI;

— YBEpPEHHO  OpHEHTHUpyeTCS B
MPOOJIEMHBIX CUTYaLUAX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
NPUMEHATh TEOPETUYECKHE 3HaHUS
IE aHaJn3a PaKTUIECKUX
CUTyalludd, JenaTb  IpaBUIbHBIE
BBIBOJIBI, TIPOSIBISIET TBOPYECKHE
CIIOCOOHOCTH B IMOHMMAaHUH,
W3JIOKEHUH W HCIOJb30BaHHUU
IpOrpaMMHOTO MaTepHaa,;

— TIOJATBEP)KJAET MOJHOE OCBOEHHUE
KOMIIETCHIIH, TPeIyCMOTPEHHBIX
IIpOrpaMMon

- BOIIPOCHL n3jgararoTcsa

— oOyJaromuiicss MOKa3bIBaeT
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«“»

CUCTEMATU3UPOBAHO U IIOCJIEI0BATENIBHO;
- IIPOJIEMOHCTPUPOBAHO yMeHUue
aHAJIM3UMPOBaTh MAaTEpHall, OJHAKO HE BCE
BBIBOJBI HOCST AapryMEHTHUPOBAaHHBIA U
JIOKa3aTeJIbHBIN XapaKTep;

- IIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSAM Ha OLICHKY «5», HO MPH 3TOM

YCBOEHHUE

ITOJIHOC 3HAHHUC

- MpOrpaMMHOTO  Marepuaa,
OCHOBHOH U

— IOIOJHUTEIbHOMN
JUTEPATYPHI,

- JaeT IIOJIHBIE OTBETHI Ha

TEOPETUYECKHE BOMPOCH Ouiera u
JOTIOJTHUTETIbHBIE BOIIPOCHI,
JIOITyCKasi HEKOTOPbIE HETOYHOCTH;

«3»

UMEET OJINH U3 HEeJIOCTATKOB: - MPaBUIBHO IpUMEHSET
- a) B  U3JIOKEHWHM  JONMYHICHBI | TEOPETMYECKHE  IOJIOKEHUS K
HeOospMe MpoOenbl, HE WCKA3WBIIME | OLIEHKE MPAKTUYECKUX CUTYAIHi;
COZIep’KaHKE OTBETA; - JIEMOHCTPUPYET  XOPOILUH
- 0) JomylleHbl OJIUH — 1B HEJI0OUETA | YDOBEHb OCBOEHHMS MaTepuana U B
IPU OCBEIICHHH OCHOBHOTO COJICPKAHUS | IEIOM  MOATBEP)KAAET  OCBOCHHE
OTBCTA, HCIHPABJICHHLIC II0 3aMCYaHHUIO KOMHCTGHHHﬁ, npeaAyCMOTPCHHBIX
IpenoaBaTes; pOrpaMMoii

- B) JIONYIIEHbI omuOKa uiau Oosee

JIBYX HEJI0YETOB npu OCBCIICHUH

BTOPOCTENICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JETKO  WCHPABJIAIOTCS 10  3aMEYaHUIO

IpernoJiaBaTens

- HETIOJTHO WJIM HETOCIe0BATEeNbHO | — O0yJaroIMHCS  TTOKa3bIBaeT

PacKphITO CO/EpP)KaHUE Marepuana, Ho
noka3aHo oOliee MOHMMaHHE BOIpoca U
MIPOIEMOHCTPHUPOBAHBI yYMEHHUS,
JOCTATOYHBIE ISl AAalbHEHIIET0 YCBOCHHS
MaTepuana,

- YCBOEHBI OCHOBHBIE KATETOPUHU IO
paccMaTpuBaeMOMY U JOTOJHHUTEIBHBIM

BOIIPOCAM;

— UMEINUCH 3aTpPyIHECHUS 1503071
JOMYIIEHbl  OMMOKM B  ONpeAeTieHUN
MOHSTUH, WCIOJIb30BAaHUU TEPMHUHOJIOTHH,
HCIIPABJIEHHBIE nocie HECKOJIBKHX
HaBOJSIIUX BOIIPOCOB;

— pu HEMOJIHOM 3HAaHUU
TEOPETUUECKOTO  Marepuana  BBISBICHA
HEJOCTaTOYHAs c(hOpMUPOBAHHOCTH
KOMIICTEHIIUM, YMEHMH W  HaBBIKOB,

CTYICHT HE MOXET NMPUMEHUTH TEOPHUIO B
HOBOW CUTYaIlUU;

- MPOAEMOHCTPUPOBAHO
OCHOBHOW JINTEPATYPBI

YCBOEHHUE

3HaHUE OCHOBHOTO
- marepuaia B o0beMme,
HEOOXOIMMOM Uil IpeACTOosIei
npo¢eCcCUOHANTBHON EATEeTbHOCTH;
- OpU OTBETE Ha BONPOCHI
ounera u JIOTIOJTHUTENbHbIE
BOTIPOCHI HE JOMyCKaeT TIpyObIx
OLINOOK, HO UCTIBITHIBACT
3aTpyAHEHUS B
MOCIIeI0BaTEIbHOCTH ux
W3JI0KCHUS,

- HE B MOJIHOM Mepe
JI€MOHCTPHUPYET CHOCOOHOCTh
MPUMEHSTh TEOPETHUECKUE 3HAHUS
TUIS aHaim3a NPaKTUYECKUX
CUTYAaLUil;

— MOJTBEPKIALT OCBOCHHE
KOMIIETCHIIH, TMPeIyCMOTPEHHBIX
nporpaMMoil  Ha  MUHHUMAaJbHO
JIOITyCTUMOM YPOBHE

- HE PacCKpPBITO OCHOBHOE COJICpKAHNE
y4eOHOT0 MaTepuana,
- 00HapyKEHO

HE3HAaHHUC NI

- oOyJaromuics AMeEET
CYIIECTBCHHBIC MPOOENTBl B 3HAHUIX
OCHOBHOTO y4e€OHOTrO Marepualia Io
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«2»

HENMOHMMaHWe Oojbplled uin Haubojee
BaXHOH yacTH y4yeOHOro MaTepuaa;

- JIOTTYIIICHBI OIIMOKK B ONPEICIICHUN
MTOHSITHH, npu HCIIOJIb30BaHUH
TEPMHHOJIOTHH, KOTOPBbIC HE HCIIPABJICHBI
IOCJIC HECKOJILKMX HABOJISAIIUX BOIPOCOB.
- He chopMHpOBaHBI KOMIICTCHIINU,
YMEHHUS U HABBIKU.

Aucm 2u3z 125
JIHCIUIUIHHE;
- HE CII0co0cH
apryMEeHTHPOBAHO u
MOCJIENOBATEIFHO €ro  H3j1arath,
JIOMyCKaeT rpyOble  OmMUOKH B

OTBC€TaxX, HCIIPABUJIBHO OTBEYACT Ha
3agaBacMBbIC BOIIPOCHI NN
3aTPYAHACTCA C OTBETOM;

- HE IOJATBEPKAACT OCBOCHHUE
KOMIIETEHLINM, MPEeayCMOTPEHHBIX
MIPOrpaMMoin

Pemenne 3agau

IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB
(cUTyalMOHHBIX 3a/1a4)
IIpenen auTeabHoct | 30 MuH.
KOHTPOJIsA

Kpurepuu ouenkn

— ObuTO c(HOPMYIHMPOBAHO W TPOAHATH3IUPOBAHO OONBITHHCTBO
npobJeM, 3aJI0KEHHBIX B Kelice (3aaade);

— ObLIH MMPOACMOHCTPHUPOBAHBI aZICKBATHBIC aHAJIUTHUYCCKHUEC MCTOAbL
mpu paboTe ¢ HHPOpMaIHEH;

— OBUIM HCIIOJIb30BAHBI JOINOJITHUTCIIBbHBIEC MCTOYHHUKHU I/IH(i)OpMaIlI/II/I
JUTSL pelieHus Keiica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJICHHbIE B XOAE pELIeHUs Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBAHBI, apPT'yMEHTHI BECOMBI,

— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT JaHHOE
penieHue Kenca oT Jpyrux peleHUH

IToka3aTeu OolleHKH

Max 10 OamioB

«5», ecaiu (9 — 10) 6ans10B

HOHHLIﬁ, 00OCHOBAHHEI OTBET C MIPUMCHCHUCM H606XOI[I/IMI>IX
HCTOYHHUKOB

«4», ecaiu (7 — 8) 6aoB

HEMOJHBLIA OTBET B 3aBUCUMOCTH OT IMPaBUJIBHOCTU MW TIOJIHOTBIL
oTBeTa:

- He OBUTH BHITIOTHEHBI BCE HEOOXOAMMEIE PaCcUeThI;

- He ObUTO Cc(HOPMYJIMPOBAHO W MPOAHATHUIUPOBAHO OOJBIIMHCTBO
po0JIeM, 3aT0KEHHBIX B KEHce;

«3», ecaiu (5 — 6) 6aI0B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TPABUJIBHOCTH W TOJHOTHI
OTBETA!

- He ObUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOJIBI TTpH paboTe ¢ nH(popMarmei;

- He OBUIM TIOATOTOBJIEHHBIE B XOJ€ PEIICHHs Keiica JTOKyMEHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM IO CMBICIYy U
COJZIEPIKaHUIO;

- He OBUTM c/ieJlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIMYAIOT
JTAaHHOE pelIeHHE Kelca OT IPYruX pelIeHuH

Kputepun orieHnBaHUS KOMIIETEHIMH HA Pa3IMYHBIX 3Tanax uX (OPMHPOBAHUS:
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— KOCHUMUGHbIY ~ KOMNOHeHm  ONpPENENseT YPOBEHb 3HAHMM  TEOPETUYECKHX U
METOJOJIOTUYECKHX OCHOB «MeEeHeKMEHTa», TBOpPYECKHUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIIpEleIsieTCcs] CTeNeHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUYECKOH U
NPAaKTUYECKOH TOTOBHOCTH K MPO(GECCHOHATLHOMN e TeIbHOCTH;

— UHMeSPamuHo-0esamenbHOCMHbIY KoMnonenm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHUSIMHU U HABBIKAMH, IPUOOpEeTaeMbIMI 00YUYaIOMIMMUCS B MIPOIIECCE OCBOCHUS
umM «MEeHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHAThH IOJyYEHHbIE TEOPETHUECKUE 3HAHHS B
po(hecCHOHATILHOM IS TEIIBHOCTH;

— IUYHOCMHBII  KOMNOHEHM CIIOCOOCTBYET ONPEAEICHHUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
MHIUBUAYAJIbHbBIX KauyecTB 00y4aeMblX, LIEHHOCTHO-MOTHBAL[MOHHON cdepsl,
KOMMYHHKaTHBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIEr0 3HAYMMOCTh HPOPECCHOHATBHOIO
CaMOPA3BUTHSI U INYHOCTHOI'O CAaMOCOBEPIICHCTBOBAHNS,

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOY4YaloLIMXCs Ha JOCTH)KEHHE ycliexa B
npo(eCCHOHANBHOM  JEATEIbHOCTH M XapaKTepU3yeTcsi IMOTPEOHOCThIO U CTPEMJICHUEM
OBJI/IeBaTh  OOLIEKYJIBTYPHBIMH,  OOHIENPO(ECCHOHAIBHBIMU U MPO(eCcCHOHAIbHBIMU
KOMIIETEHIIMSIMM U HCIIOJIb30BaTh MX B Ipolecce OOy4eHHs, YTO SIBJISETCS MOTHUBALMEH s
JOCTHDKEHUS ycIexa B Ipo(eCCUOHAbHON JeATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WM UHbIE MATEPHUAJIbI, HEOOX0AMMBbIE ISl OLlEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOIIUX JTAIbI
(opMupoBaHUA KOMIIETEHIIMH B MpoLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pasznen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHus 3aJJaHusl U CPOKaM caadu
“:’( o0ecreunBaroInii
£ g| bopmuposanue
& 5| xoMmnereHuny (WK
g S| ee wacrn)
T S
4 Pa3BuTHe cuctemsl | TecTupoBaHHUE 1O Kon-Bo nmpaBunbsHBEIX 0TBeTOB (HE MeHee S0%
yIpaBIIEHUS U €€ paszerny npaBuIbHBIX 0TBeTOB) 0-10 Gamnos
0COOEHHOCTH
8 [Ipouecc u TECTUPOBAHUE TIO Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
byHKIUHN pazaeny npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
yhpaBlieHHs Ha
TPEANPHUITUIX
Pa3IMIHOM chepsl
JeSITEIbHOCTH
12 OpranuzanuonHas | OneHka peleHus KeiicoB | BblsBieHne 4eTkol apryMeHTHPOBAHHOM
CTPYKTYpa U o pazeny MIO3HIIUH,
KOMMYHHKAIIUU BapuaTHBHOCTH MBIIIJICHUS
0-10 6amnoB
18 CouumanbHo- Brimonnenue 0 GasIoB: MPOEKT HE MOATOTOBJICH;
TICUXOJIOTHYECKUE TPYHIIOBOTO MPOEKTa 1-2 6anma: mMOATOTOBIIEH, HO TEMa PAaCKpHITa HE
ACTICKTHI MOJTHOCTBIO;
MEHEPKMEHTa 3-4 Gayuia: IPOEKT MOATOTOBJIEH, HO COACPKHUT
OIMMOKH U HETOYHOCTH (POPMYITHUPOBOK;
5-7 6aI0B: MPOEKT MOATOTOBJICH, HO HE
JIOCTATOYEH 110 00BhEMY;
8-10 6ayUI0B: IPOCKT MOATOTOBJICH, HO
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OTCYTCTBYET MPE3CHTAIIHS;
11-12 6amioB: MPOEKT MOATOTOBJICH, TEKCTOBAS
4acTh COOTBETCTBYET BCEM TPEOOBAHUSM, HO
MPE3CHTAIUS YCIOBHA;

13-15 6amioB: Bce TpeOOBaHUS COOIIOICHBI,
MIPE3CHTAIINS TIOJTHOCTHIO PACKPHIBAET TEMY
MPOEKTA.

TecToBble 3a1aHus AJ51 TEKYIIEeH aTTeCTALMU:
KounrtpoJsbHas Touka Nel (pemeHue TecTOB):

1. Kakue mnpuHIMIBI MEHEHKMEHTa OOOCHOBal B CBoc KHHre «HuKOMaxoBas 3THKa»
npeBHerpeueckuii punocod Apucrorens?
1. DTU4ecKue u ACTETUIECKUE TPUHITUIIBL,
2. Opranu3aiMoHHBIE;
3. KoprnioparusHsle;
4. MopasibHbl€ IPUHLUIIBI;
5. Cnenuduueckue MPUHIUTIBL
2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
l. B oprammzanmuu Bcerma JOJDKEH YUWUTHIBATBCS TOJIBKO JIMYHBIM — HHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. Hurepec omHOro pabOTHHKA OJDKEH MpeodiagaTh HaJl UHTEpECaMU OpPTraHMU3allid B
LIEJIOM;
3. HuTepec oTnenbHBIX MEHEKEPOB JOJDKEH MpeodiiafaTh Hall HHTEPECaMH OTIIEIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuu MHTEPECHl OJHOTO paOOTHUKA WM TPYMNIBI HE JOJKEH MpeodiaaaTh
HaJl UHTEpeCaMH OpraHU3alliy B LIEJIOM;
5. NHTepec opranuzanuu He TOJDKEH MpeoliagaTh Hal UHTEpEeCaMU KOJUICKTHBA.
3. Yro npeaycMaTpuBaeT JUCHUIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHne BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mnpuIEp)KUBAHUE AaJIMUHUCTpAlMEd MPENNpUITHS U €ro MepcoHAIOM
3aKJIFOYEHHOTO KOJJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
3. BolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUM;
4. BpmonHeHne pabOTHUKAaMU amlmapaTa yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonmHoe mogunHEHHe PaOOTHUKOB PYKOBOIAIIEMY armapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE PUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJIEHUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE CKJIAbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOUIEHUS, KOTOPHIE CKJIAJAbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M W OTHOIICHUS YMPABICHUS, KOTOPHIE CKIAIBIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HATMYKE LIETH NPU YIIPaBICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO3SIHICTBOBAHNUS,
2. MeTonsl MEHEHKMEHTA,
3. OyHKIHUHA MEHEIKMEHTA;
4. ®uHaHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
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6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dopmupoBanack MPaKTUKA yIpaBICHHUs OpraHu3alueii?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICS pOJJOHaYaIbBHUKOM KJIACCUUECKOH (aIMUHUCTPATUBHON) LIKOJIbI YIIPABIICHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3yUEHUs B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS JIOEH B ITpoLiecce Tpyia
3. CpenctBa Tpyna
4. IIpenmetsl Tpyna
10. Kakue onepanum BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKasl ¥ TEXHOJIOTNYECKas
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YyerHas
5. AqMuHHMCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IpPaBWI, IPUEMOB, MPHUHIIUIIOB,
HalpaBJIEHHBIX Ha TMOBbILIEHHE 3(()EKTUBHOCTH MNPEANPUHUMATENBCKOW JesTEeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4yHOU OpraHU3aALMK TPya
3. Cucrema ynpasieHHs pabOYMMH Ha OCHOBE 33134
4. bropokpartuueckas Teopus
5. Ilcuxosorus ynpasieHus
12. CkoJIBKO MPUHIUIIOB YIPABIECHUS TpeuioxkeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIBI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
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4.T. ®opx
5. T'anTT

14. Kakue u3 nepevrcICHHBIX HIKE XapaKTEPUCTHK OTHOCSITCS K UCATbHOU OIOpOKpaTHu?
1. Paznenenue tpyna.
2. Uepapxus BIaCTH.
3. @opMmaibHbIE NPaBUiIa U IPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpHeHTHPOBAHHOCTb Ha Kapbepy.
15. Korpa mnony4yms MIMPOKOE paclpoCTpaHEHHE B HSKOHOMUYECKOM IJUTEpaType TEepMHH
«opraHuzanus»?
1. B 20-e roger XX cTonETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTus.
16. Llenpio TUTaHUPOBAHUS ACATEIBHOCTH OPTaHU3AIUH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. OGocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CPeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
17. Yto sBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIPABIICHUS?
MapxkeTuHr;
Mene KMeHT;
OKOHOMHUYECKHE NPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHIL.
18. «[Ipunnumer Mbaiioy, «uepapxust moTpedHOCcTeH Macioy», «XOTOPHCKHE IKCIIEPUMEHTBD)
SBJISIFOTCS BKJIaJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yenoBeYeCKUX OTHOIICHUN
2. Bropokparuyeckas IKoJa yIpaBlIeHus
3. IlIxona Hay4HOTO YIpaBICHHS
4. KonnuecTBEHHBIN MOAX0/I K yIIPaBICHUIO
5. AJMMHHCTpaTHBHAs LLIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUHN pab0UMX (TEpOIUTH) ONPEaeTUIIN:
. A. @aitonp
. Cynpyru @. u JI. 'unbpet
. P. bneiik u [xx.C. MoyToH
. . MakI'perop u ®@. Xepubepr
. U. Aucodd

el e

g~ wbN PR

20. ABTOpOM «IPHUHIMAIIOB HAYYHOTO YIPABICHUS», TOJOKHUBIINX HAYAI0 IMPU3HAHUIO
yIpaBleHUS] HAYKOH, SIBIISICTCS:

1. A. daitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodd
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KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT HPUHATHS ONTHUMAIbHOTO PEUICHHs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOCHUCTBYIONNX (PaKTOPOB - 3TO:

1. CuTyaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOIXOI;

5. Tekymuii noAXO/I.
2. Ecnu ynpaBlieHHE paccMaTpUBAaeT BCE MPOILECCHl U SBJIEHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi IMeeT HOBBbIE KayecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIFOT, TO Mbl UMEEM JIETIO C:

1. TloBeneHYECKUM MOIXOA0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. TekymuM noIX010M.
3. Kakum meronam ympaBlieHUs] OpraHU3alMsIMU IPUHAATICKUT BEAyIas poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. OpraHu3anmoHHO-PACIOPAIUTENIBHBIM;

4. PacniopsiauTenbHBIM;

5. ConuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUICS B COINOCTAaBIEHUU (AKTOPOB BHELIHEH cpenbl ¢ MpoduiieM
KOMITAaHUU JJIsl OTIpe/IeNIeHUs] CHIIBHBIX M cIa0bIX €€ CTOPOH, BO3MOKHOCTEH M yrpo3 OuzHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananm3om

3. CTpareru4ecKkuM aHajlnu30M

4. MapKeTHHTOBBIM aHATHN30M

5. AHanM30M XO035HCTBEHHON AEATENbHOCTH
5. B HOBYI0 cTaguio nocTpoeHus: UHGOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3maeT CTpyKTypy YIIpaBIIEHUS OpraHu3anuei?

1. COBOKYIHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYMHOCTb (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. CoOBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH MPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3alluy MPOBOJUTCS C LIETIBIO:

1. Omnpenenenus X CTPaTETHH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LeNeH U CUIBHBIX CTOPOH;

3. OnpeneneHus uX 1eeH, CTpaTerui, CHIIBHBIX M CJIA0BIX CTOPOH;

4. OnpeneneHust cTpaTeruy;
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5. OmpeneneHus uX 1EJICH U CIa0bIX CTOPOH.
8. Llenm opraHn3anuy TOMHKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIOoCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIMS BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTHKMMOCTB;.
5. OpueHTanys BO BpEMEHH.
9. Llenbto MIIaHUPOBAHUS AEATEIBHOCTH OpTaHU3aLUU SBIJIAETCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CHOBaHUE YNCIEHHOCTH PAaOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCA B
1. OTcyTcTBUHM YNIOPSIIOYEHHOTO B3aUMOAEHCTBHS MEXKAY OTJEIbHBIMU IOJCUCTEMAMHU.
2. Hannuue B3auMOAEMCTBHS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTPOJISE HACUUTHIBACTCS ITAIOB:
1. Tpu
2. Yetbipe
3. JIpa
4. Ilate
12. BHyTpeHHssI YMOPSAIOYEHHOCTh, COTJIACOBAHHOCTH, B3aWMOJICHCTBHE YaCTEH IENIOTO WIIH
COBOKYITHOCTb ITPOLIECCOB M IEHCTBUI MEXKY YaCTSIMH LI€JI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHIENINI MEHEI)KMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeipaGoTka 1end MEHEIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHBHOE IJIAHUPOBAHHE
SBIISIOTCS. COCTABHBIMU YaCTAMU
1. TakTH4YECKOTO yNpaBICHUS
2. CTpaTern4eckoro ynpaBieHHs
3. OnepaTtuBHOrO yIpaBJIcHHUS
15. SIpkumu npecTaBUTENAMH IMPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SIBJITFOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO MOJX0Aa K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
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4. ®@. I'epubdepr
5. P. Tomncon

17. SlpkuMu npeAcTaBUTEIAMH CUTYAL[MIOHHOIO TIOJX0/1a K MEHEJPKMEHTY SIBJISIOTCS:
1. ®@. I'unbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon

18. OcHOBHBIMM HAIPaBJICHUSAMHU MEHEI)KMEHTA HAa COBPEMEHHOM 3TaIe sBJSIOTCS:
1. 'mbxocTh
2. HoBoBBeneHu
3. UnTerpanus
4. laTepHallMOHATIN3ALHS
5. IIpOEKTUBHOCTH

19. CyTb cUCTEMHOTO OAX0AA -...

1. ObecneunTs noBeIIeHNE YPPEKTUBHOCTH PAOOTHI OPTAHU3AIMH B LIEJIIOM
2. ®opmanu3zanus npouesyp, yKpersieHue TpyJ0BOH TUCIUITIIMHbI
3. IloBbllieHHE YpOBHS OOOCHOBAHHOCTHU YIPABICHUYECKUX PELICHUIN

20. KonkpeTHblii Ha0Op 00CTOATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLIUX BIMSHUE HA OPraHU3alUI0

B OIIpEJICIEHHOE BpEeMs — 3TO:
1. Cutyauus

2. Ctpyktypa
3. Cucrema

KoutposbHas Touka 3 - PemeHue cHTyaumoOHHBIX 32124 (KeiicoB)
3anaua 1

Kommanus «X» — Typomnepatop - OAWH U3 BEAYIIUX HTPOKOB B TYPUCTCKOM CEKTOPE
pbIHKa.. B xommanuu Gonee cTa COTPYIHUKOB, CPEAHHUI CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3¢ (HEeKTUBHYI0 KOMaHIy MOJIOBIX, POTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBleHHE MEPCOHATOM
B OTJEIBHYIO CIY>KOy HE BBIJIEJICHO, BCEMU BOINPOCAMH, BKJIIOYAs MOUCK, OOyUYEeHHE, pa3BUTHE
NepCcoHalla, 3aHUMAIOTCsl PYKOBOJIUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIIEISAETCS
Oromker Ha oOydeHHe TmiepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUNH MPOMCXOAMT TIO
pEeKOMEHIalMu Jpy3eH, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHWHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHMMAETCs MPOJIaXkei CBOETO TYpIIPOAYKTa. Y3Ke JIBa rofa OTAeIOM pyKoBoaUT MBaH
Konomennes, paboTarommii B KOMIaHUH MIECTh JIET, 00IaIal0IINil aBTOPUTETOM B KOMITaHWH. B
TOM, YTO BBIpyYKa KOMIAHUU 3a MOCJeqHuE JABa rojaa Bbipocia Ha 30%, ecTb U ero 3aciyra.
WBan mo-HacTosimieMy pajeeT O CBOEM Jelie, MPH OTOM OH JIOCTATOYHO JAEMOKPATHYHBIN
PYKOBOAMTENh, MPUOETAOIMNNA K €IUHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. llepen Tem, kak
MPUHATH PEIICHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMJI KPENKHUA OTEI MPO/IaXK, BHEPUB CUCTEMY BHYTPEHHETO O0yUEeHHSI HOBHYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTENIEM OTJIE]a OH Cpa3y Ke, MPHU MOAJIEPKKE TUPEKTOpa
KoMItanuu, BBen Kelchl mis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEIoJiaract
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YNbTaThl U 3a pe3yibTaThl oTheia B nenoM. K
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TOMY ke VBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/II0uYaeTcs B 3aKperieHUN
KaXJIOT0 KJIMEHTA 32 MEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJach KpOMOTJIMBas paboTa,
BBICTPAaNBaIMCh MAPTHEPCKHUE OTHOIIEHUS. B ciiydae oTcyTCTBUSI MEHEIKepa KIIMEHTa ero 3aKa3
NpUHUMAJl KOJUIETa W IpPU TEpBOM K€ BO3MOXKHOCTH IepelnaBayl MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3aJl B OT[elle Hayaluch npobiembl. Bece waime cranm 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHra? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHA HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IOAXBATBIBAIOT, @ MPOCTO I'OBOPAT
«Ilepe3BoHuUTE MO3XKEN.

B uTore 0b110 pelIeHO cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIoiaraeT omiary
Ar000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atMocepa B OTAene craina
MPOXJIAIHOW, MPOMAJ AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAI B
OTJele Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAMIN BMECTE BpeMs U IOCie paboThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano 0oJbiIol penkocteio. Kpome
TOrO, B OTJeJNe CTalu OOpa3oBHIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4T0 KOH(MIMKTH BCIBIXHBAIN HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
pelLIeHHs €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHHUM. ..

ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXOJA€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbru ClenuoBoil CTajno MOHATHO, YTO CUTYyalus cama HE Pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue BBl ganuTe peKoMeHIaluyu pyKOBOAUTENIO oTena npojax Meany Konomennesy?

3agaua 2

O,[[I/IH n3 Balmx mogYMHEHHBIX OTCTAaMBAET CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC INOPYUYCHUS,
KOTOPBIC OH IMOJY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBCACHHOC BPEM U, CIICA0BATCIIBHO,
HeO6XOI[I/IMO 00 YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, hiv7 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETUTH HOI[‘-II/IHGHHOMY?

3amaua 3

Wcropun wuHorna imydine, 4yeM aJMUHUCTPATUBHBIE METO/bI, I[OMOTAIOT YIPaBISThH
JIOAbMHU. OTOT METOJl Ha3bIBacTCsd CTOPUTEIUIMHI WIM pacckasblBaHue uctopuil. Ckasku,
NPUTYHU, AHEKJOThbI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTEM TPaHCIALUU LIeHHOCTeH. Takoe Bo3aelcTBHE
YBEJIMYUBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIISIET MX CaMOCTOSITEJIbHO CTaBUTh LEIH U
BBIOMPATH MMYTH UX peaTU3alUH.

Typuctuueckass koMmmaHusi «IKCUMEpP» peUIia MPOBECTH KPYIHOE MEpOINpUSTHE B
onHOM u3 peruoHoB Poccuu. CoTpyAHMKY, KOTOPBI OTBEYaJd 3a OpPraHU3alUI0, TaKOH
MacIITaOHBIA MPOEKT ObLI MOpYy4eH BHepBblie. JlupexTop no pazsututo 6usneca Mpuna benbiena
BCIIOMHWJIA NOYYHUTEIbHYIO HMCTOPHUIO M3 CBOEro omblta. lIaTh JieT Ha3aj oHa mpuexaila Ha
BbICTaBKY B PocToB-Ha-/loHYy, HO €€ IUIaHbl pacCTPOMIINCH HM3-3a IJIOXOW OpPraHM3alyy MOE3IKH.
Cekperapb, KOTOpast 3aKa3blBaja Uil Hee HOMEpP B TOCTMHHUIE M KOH(EpEeHI[-3al, He MOJIyduia
noaTeepkieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAaHHBIN 0TeNb, MIpuHa BRIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOHMJIBHOMY TeJeOHY BCE TOpPOJICKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, €M yJaJoCh HaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HalJIeHHBI BapUaHT OCTABJUT JKeNaTh JIYYLIero: CEpBUC ObUI YXKACHBIM, KOH(EpeHII-3al
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OTCyTCTBOBaJI. Bee 3ammanupoBaHHbIe EPEroBOphl MPUIILIOCH MO0 EPEHECTH B IPYTUe MecTa,
nu60 orMeHUTb. HO Ha 3TOM HEOXXMJIAHHOCTH HE 3aKOHYMJIMCh. OKHAa HOMEpPA BBIXOAMWIIA HA
LEHTPaJIbHBIA PHIHOK, U B IISITh YaCOB yTpa BBISICHUIOCH, YTO B 3TO BpeMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASTHHO BU3XKAJIH.

3amanue:
1. C Kkakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccKa3aHa COTPYAHHKY? Bwimenurte
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3agaua 4

Onnaxapl mpodeccop bupmmuremckoro ynusepcutera KeBun Towmmcon, Oymyun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crmaBwics CBOMMH TPAJAULUSAMH U
BBILIKOJIGHHBIM TiepcoHanioM. IlepcoHanm B OONBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aJICs
BCJINKOJICITHBIM. BCCI), Kpome 6apMeHa. On ObII HCIIPUBCTIIMB U MCJIMTCIICH HACTOJIBKO, YTO
pELIMBLINI TIEPE]] OTHE30M BHINUTH Yanieuky Kode npodeccop Tomrcon omo3nan Ha camoreT.

06 sTom cam K. TomnicoH, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO’KHO OBLIO TIPOCTO HE MUTHh KOe, HO BOIPOC B IPYroM: BEPHETCS JIM OH TyZa KOraa-HHOYyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJHH ILIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peambHass 1eHHOCTB, co3maHHAs ero mepcoHanoM. Kpome, KoHedHO,
OGapmeHa.

VY opranuzanuu MoxeT ObIThb NMpPEeKpacHbId OpaHA, MPEKpPacHOE JIOro U JIydllas B MUPE
CTpaTerusi, OHa MOXET IMPOMU3BOIUTH (HAaHTACTHUECKOE BIEUYaTIECHHE Ha JIoJeH, KOTOpble
CTaJIKHMBAIOTCS ¢ ee OpsnmoM. Ho ecnmm coTpyiHUKH HE JOHOCAT OO MOTPEOHTEIST 3TO
(daHTacTHUECKOE COJIepKaHUe JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, KaK OMaja Topulie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kaxyio npobiemy B cucreme ymnpaBieHHUS MEPCOHAIOM MOXKHO 3aMETUTh B JAHHOU
cutyauuu?
2. Hcxons u3 cutyanuu, KaKyro 1esb cTaBuT nepen coboit otens Chesterfield? [Touemy?
3. DQQeKTHUBHO 11 BBICTPOEHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. llpemioxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJSAIOIIMM, Ha Ball B3MJIAJ, PEIINUTh

npo0JeMy HEeIPUBETIMBOIO OapMeHa.

3apaua 5
OnuH W3 TOAYMHEHHBIX BaM PYKOBOJUTENEH IIOXO OOpamaercs ¢ IMEepCOHAJIOM: OH Tpyo,
HEYYTOK K JIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENILHO
oTpakaeTcs Ha paboTe opraHu3aiuu. Bmecre ¢ TeM 3TOT
PYKOBOIMTENh — XOPOIIHIA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PalMOHAIBHO MBICIIHT,
YIIOPEH U HacCTOWYUB B AOCTHXKCHUU IECIIU, CTPOT U Tpe6OBaTeHeH K MIOJYMHCHHBIM.
Kakoe pemienue cneayeTr nNpuHAThH?

3agauya 6
Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1eIecoodpa3Ho, o Bamiemy MHEHHIO, OCYIIECTBUTD
YIPaBJIAIONIIM, YTOObI ONTHUMAaIbHO OTPEarupoBaTh Ha HEOXKHJAHHbIC U3MEHEHHSI CUTYyaIluu?

A. Tlpexnae Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aT€M MPUBECTU B COOTBETCTBUE C HUM L€
n ACATCIIbHOCTH camou OopraHu3anuru, a TaKKC MCTOAbI YITPABJICHUSA CIO.
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b. B cinydae u3MeHEHHMI BCerJa NPUHUMAIOTCSA IOCIEIIHBIC, HECOOOpa3HbIe pPEIICHUS,
3aTpavyMBarOTCS  HAIMpacHble, HEHyxkHble ycwiusa. Ot 23Toro opranumsamus paboTaer
HEpaBHOMEPHO. [103TOMYy HYXXHO B CPOYHOM IOPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W TOCTAPAThCS MOMICPKUBATH B JCATEIBHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOMIILHOCTb.

B. 3MeHeHHs, BOSHUKAIOIINE B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYIHHUKOB OpraHu3aiuu, I103ToMy HEOOXOJMMO MpHIIAraTh YCHIUS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe M3 mpuBEICHHBIX HIKE CYKIIEHUU OTHOCHUTEIBHO TPEX BUIOB HABBIKOB YIPABIISIOIINX
BbI cunTaete npaBuiIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMKAETCS MO0 MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPaBISIOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. Uem BbIle paHT YHPABISIONMIETO, TeM OOJbIIe TpPeOyeTcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHONOTMYECKHMX HABBIKOB OCTA€TCSl HEU3MEHHOW /ISl YNPaBJISIOIIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHUsi OKpYyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3anaua 8
B kakoM u3 mpHUBEAEHHBIX HUXKE NMPUMEPOB MOXKHO YBHJETh HEIOCTATKU JEMOKPATHUYECKUX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO YHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYHUTBIBAIOT HUX B CBOEH [EATENIBHOCTH, MEXIY YIPABISAIOIIMNMU U
MOJAYUHEHHBIMUA YCTAHABIMBAIOTCS TECHBIE, IOBEPUTEIbHBIC OTHOMICHUS. OIHAKO TIPU ITOM Yy
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTM W HE  BOCHHUTHIBAECTCS
CaMOCTOSITEJIBHOCTb.
b. Eciu ympasnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTrOBOPBI, YOEXKICHUS, YPETYIHUPOBAHUE PA3IUYHBIX BOIPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTOo NpuOeratb K BBICIYIIMBAaHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIECIHUM 3TO TOCTEIICHHO HAJI0ECT, U OHU CTAaHYT M30eraTth NEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUJIETaMH, OOIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
oOLIeHNEe C HAYaJIbCTBOM.

3agaya 9
Kak nmomkeH neiicTBOBATH YIPABIAIONINMA, KOTJa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAHIHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACNIAIOTCS KOHKPETHbIE 1EH?
A. HyXHO BBINTH C NMPEUIOKEHUEM B BBIIIECTOAIIYIO MHCTAHITUIO W 3alPOCUTHh HEOOXOIUMBIC
yKazaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTh, YTO HEOOXOIWMO clielaTh MO COOCTBEHHOMH
WHULIMATUBE B MHTEPECAX CBOEW OpraHM3AllMM W MPUCTYNHUTh K OCYHIECTBIECHUIO ACHCTBUU MO
MOOWMJIM3AIIMY TIEPCOHAJIA Ha PEIICHNE BBISIBICHHBIX 3a71a4.
B. OtcyrcTBHE YETKMX yKa3aHUI U TOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSIILEN
MHCTAHIIMM MOXET OOBSICHATHCS TEM, YTO B ATHUX cdepax CUUTAIOT HELEeIecoOoOpa3HbIM U
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HECBOCBPEMECHHBIM IIPUHUMATH ITOCIICINHBIC PCHICHUSA. HOBTOMy npeanpuHuMaTb Kakue-11u00
MMPAKTUYCCKUC ,Hef/'ICTBI/ISI HYXXHO TOJIBKO ITOCJIC TOTO, KaK MOCTYIAT YKa3aHUA CBCPXY.

3agaua 10

Kak ympaBnsoomuidi A0MKEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBJIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ MOCTapaThCs MPEIOCTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro mo0o0ii xoTen Obl UMETh paboTy MO AyllIe U MPUHOCSIIYIO yIOBJIETBOPEHHUE.
Onnako B yClnoBUAX (PUPMBI MPEAOCTABUTH TAaKOTO pojaa paldoTy Il BCEX €€ paOOTHUKOB
HEBO3MOXKHO. B CBSI3U € 3TUM HYXHO YOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B UpPME €CTh
MHOI'0 COTPYAHHUKOB, KOTOPBLIC TCPIICIIMBO TPYAATCA HA MOPYUYCHHBIX UM y4aCTKax.

B. HyxHO pa3bsicCHUTH paOOTHUKY, YTO yJOBJIETBOPEHHOCTH PabOTOM OmpeAenseTcs TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIIOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHUE, €CIIU BUJETh B HEW TBOpUYECKUE Havdama.

3agaua 11

MBan BacunbeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM T'OCTHHHYHOM
npeanpuatuyd. OH OpuUllen Ha NPEANpPUATHE OOBIYHBIM MEHEKEPOM, HO IPOsBHI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMUeCKOMY MBIIUIEHUIO
Y OPraHU3aTOPCKUMU 3aaTKaMu. [ depe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJUTEIIS.
B ero nonunHeHnu okas3aiuch JIOIU B Bo3pacTte 45 — 65 net, KoTopble MpopaboTany Ha 3TOM
NPEeANPUATUA HE OAMH JECATOK JIeT. DTO MYKUYUHBI CTapoil 3aKalKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIH MOJIO/IOH YETIOBEK, €ro MoKa3aTesn CTAOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynpraTre VBaH HauMHAeT 3JAUTHCA U JEP3UTH, a COTPYJHUKH BOCIHPHHHMMAIOT ITO €ILE
Xy)Xe€ U HalpsoKeHHe B oTnene Bo3pacTaeT. A lVBaH He NMOHMMAeET, MOYeMYy €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPUIEHHO HE TEepnuT HepactopomnHoctu. C
JIPYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJIBKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble mpopalboTanu Ha NPEeINpUATHU HE OJWH TOJ, 3HAIOT CBOE JEI0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHBHOTO OTHOIIICHHUSI.

Bonpoc: Uto nenate reHepaibHOMY AMPEKTOpPY B JaHHOW cutyauun? JIubo yOupars MBana,
IIOTOMY 4YTO CHTyalHsl B OTJEJE€ HAYMHAET HAKAIATHCSH, HO OH MOXET PEAJbHO NPHUBECTH
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEepPSTh CHEHUATUCTOB, KOTOpble mpopaboTaid MHOro Jjer. YTo [JOJKeH caenarh
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3anaya 12
3aBenyroumii  oTnenoM uHGOpMAMKM M3BECTHOTO Typoreparopa Msan Iloaropusiid

U3BECTEH  KaK CTPOTUMH PpPYKOBOJIUTENb, BCErAa TPEOYIOUIMI BBIMONHEHUS MpaBWl U
IIPOBOAMBIINK CTporuii KoHTpoab. Korma 2 roma Hazaj ero Ha3HauMiad Ha 3Ty JOJDKHOCTD,
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BO3HHMKJIO MHOTO pa3zHoriacuil. 3a 6 MecsleB ero pykoBOJCTBA ObLIO YBOJIEHO 9 MHXEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYIHUKHU OBUIM TepeBesieHbl Ha Ipyryto padoty. Oxanako [loaropHsrii
CMOI' BOOJYLIEBUTb OCTaBIIMXCSI CBOMX pPaOOTHHUKOB Yy4acTBOBAaTh B IPOBEIEHUM BECEHHUX
IIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJOOPEHUS CBOUM PELICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpOEKTH! ObLIN
coaHel B CpoK. Tak Kak ero CuUdragd Cepbe3HbIM pPYKOBOJIUTENIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupekrop nanHoro npeanpuarus [lerp Cunue cHayaa XOTel IPEIOKUTh TOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab M3 paOOTHHKOB OTJIENIa, HO HUKTO HE OBLIT BCEphe3 3aWHTEPECOBaH
cTaTh pykoBoguteneM. [locne 2-xX HeenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmauun HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTAlCsS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObUIO MOBBILIEHHEM B JOJDKHOCTH, OH CYMTAJ, YTO MOXKET
MOJIyYHUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LIEJIE€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs pPElIeHHs KaKuX-1100 3a/1a4, a BOIPOC O CPEeACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI pelaTh noaunHenHsle. Ho OH He 0TKa3bIBa)l B TOMOIIM NIpU
peleHny npobiem, CBI3aHHbIX ¢ pabOTOM.

Uepes mecsll ctamo sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIIOJIHEHBI K CPOKY, B APYIMX HE ObLI JOCTUTHYT KeJlaeMbli
pe3yabTaT. becenys ¢ paboTHUKaMU, AUPEKTOP y3HAI, YTO MO X MHeHHI0 Hukonait [lemMbsHOB
JieicTBOBAJl HE TaK, KaKk HE00X0AUMO pyKoBoauTenato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEHUS 1enu. Y nepcoHan He uMesi KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTh, JasKe €M Obl UMEI JKETaHue.

Bomnpocsr:

1. Yro ke mpou301uIo u nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pasnnyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

3anaua 13

Mexny 3amMecTUTeNeM pYKOBOAMTENS CPEOHEr0 YpPOBHSA W JIMHEMHBIM PYKOBOJHUTEIEM
OCJIOKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIBHBIX KOMMYHUKALIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3AIMM BO3HUKIIA MTPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJIUT OMpefesieHue rpaduxa u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOTO MEPOINPHUATHS BBIICHSET, YTO CPOKH €ro
IPOBEICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBI. B Xone aToii jxe Oecesbl TMHEHHBII
PYKOBOJIMTEIb MPEIIAraeT CPOKH MPOBEACHUS MEPOIIPHUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEI0BOJIBbCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPETHErO YPOBHSA (CBOMM
HEMOCPEJACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOLIEM CBOW NPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4YTO
3aMECTHTENb aKIIEHTUPOBAJI BHUMAaHHE HA MPHOIMKAIOMIMXCS CPOKAaX MPOBEACHUS yKa3aHHBIX
MEPOIPUATHHA HA OYEPETHOM COBEIIAHUH.
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PykoBoauTens cpeaHero ypoBHsSI peKOMEHOBall CBOEMY IMOJAYMHEHHOMY OoJjieeé BHUMATEIbHO
CIIETUTH 3a TpaduKaMu MPOBENCHUS MOAOOHBIX MEPONPUITUN U O0Jiee TECHO KOHTAKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOLIMMH JOKHOCTHBIMHU JiMLIaMd. Ha odepeaHoM coBelaHuu
PYKOBOAMTENh CPEIHEro ypoBHS B (hopMe OE3MMKON KPUTHKH aKIEHTHPOBAI BHHMAHHE Ha
CIIOXKHBIICHCS CUTYaLIUU.

Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Crodicuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bouisisume 6 wuetl Kou@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy yuacmHuKkamu cumyayuu nocie coeewjanus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

3anaua 14

Ha mo6oM npeanpusiTun €CTh y4aCTKH, Ha KOTOPhIe PAOOTHUKH 110 pa3HBIM IPUYMHAM UAYT 0e3
ocoboro >xkemaHus. OJHaXIpl HadaJdbHHUIIA OTIENA, B KOTOpPOM paboTana coTpyaHHIa A
(KOJIJIEKTHB B OpPraHMU3aIMU OBbLT MOJTHOCTHIO )KEHCKUI ), BEPHYBIIHCH C TJIAHEPKHU, COOOITIIIA ei
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JOJKHA OyAeT 3aMeniarh 3a00JeBIIYI0 PAOOTHUILY
B cocellHeM nojpaszaenennn. CoTpynHuLa A B TOH ke MaHepe OTKa3ajlach, MOTUBHUPYS TEM, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eif HyHO 10 18 uyacoB 3abupath
pebeHKa U3 IeTCKOTOo cajia, 0 YeM €€ HauaJbHUIla XOPOIIIo 3HAA.

Havanpauna otnmema monmokmia o0 OTKa3e pykoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIMTENIbHO HANPaBWIACh 3aIMIIATBCA U OTCTaUBaTh
cBou wuHTepechl. He BoHas B KaOMHET, OHa yBHJENA TIJla3a YEIOBEKA, COBEPIICHHO HE
coOupaBIIerocs Ha Hee Hamagath. [locie moOpokKenaTeTbHOrO MPUBETCTBUS PYKOBOAUTENBHUIIA
obpatuiach K COTPYAHHUIIE A CO CIEAyIOIIMMHU ciioBaMH: «S moHHMMaio, 4to y TeOs
yBakHTeNnbHas mpuuuHa. Ho ThI mydine Apyrux 3Haenib TOT y4acTOK, Ha KOTOpOM paboTtana
paHbIlle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuurairo, 4Tro Thl TaM
CIPABHIILCS Ty4lIe APYTUX, a Yachl pabOTHl MOXEIIb MEPEHECTU MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A He OCTaBaIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOM HCTOPHH.

3angaua 15
B xommnanum «Te3 Typ » NpoOU301UIO COKpaIleHue nepconana. Ajekcanip Bacuibes, MmeHemxep

1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeAH TeX, KOTO PYKOBOJUTENb PEIINI HE YBOJIBHSTh.

C onHOH CTOpOHBI, AjnekcaHap ObUl O4Y€Hb TOpJ, YTO €ro paboTy OIEHWIM N0 JOCTOMHCTBY,
npu3Haiu ero npogdeccruonHanusM. C npyroil — peopranuszaiysi KOMIIAHUM HE MPUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaBJIedb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAaNICA TOJIBKO MOMCKOM KJIMEHTOB, a TENeph €My MOPYYMIIH ellle U
odopmiieHHe BCceX JOKYMEHTOB I10 CEIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B manpHelmem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KA)KETCsl Ha MEpBBIN B3MIAA. B pe3ynbTare Moaonoi
YeJIOBEK 3aIlyCTHII HOBOE JIIsl ce0sl HampaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJ, KaK HUX pelNTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOoTeJ. MoJoJol 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpeExXIE.

Tak kak koMmanusi Obl1a HeOOJbIAs, BCEMU KaJpPOBBIMU BOIPOCAMU B HEH 3aHHMMAiCs cam
pykoBoautenb. OH 3aMeTWJI TEPEMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOIO CUHUTAl
HNEPCIEKTUBHBIM, U PELIMI pa300paThCsl B CUTYyallUU.

Kak BbI cuuTaere, 4To B 3TOM Ciaydae JOJKEH NPEAIPUHATh PYKOBOAUTENbL Aslekcanapa?
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bynyr oneHMBaThCS PEIIECHUS, YYMUTHIBAIOLIME CUTYallUI0 B KOMIIAHMH, OPUTHMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICUCTBHA.
3anaua 16
B xomnanum, 3a 10 ser cymiecTBOBaHUS KOTOPOW CIHOXWICA APY>KHBIM KOJUIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IIPUYMHAM PELIMJIA CMEHUTh M€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTMpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYIUME BOIPOCHI MPEAINOYUTAIN peIaTh HE C HUM, a C €ro
3aMecTuTeNneM. ECTeCTBEHHO, NaHHOE IIOJIOKEHUE JEJl CTaJl0 BBI3BIBATH HEIOBOJIBCTBO Y
IeHEPAIbHOI0 JIUPEKTOPa, KOTOPBIM Hadajd aKTUBHO OOpPOThbCA CO CIOXMBILEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 00s3aHHOCTEH KaXK10To
pabOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS TI'eHEPAJbHOIO JUPEKTOpa M €ro 3aMecTHUTel,
KOJUIEKTUB OTIpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHuach, padoTa KOMIAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFeHEepaIbHOI0 JUPEKTOPA, OHU MPOCTO "elle K HEMY He PUBBIKIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

3agaua 17
B 3TOM 3a/laHuu HE00X0AUMO IPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ajanue: PykoBoACTBOM Balllell KOMIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiauueHUs 3apabOTHOM IJIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMallMI0O HAa MOJYUHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O0pa3oM, 4YTOOBl OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onummte B Gopme NpsMOM peun, KakKuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. [latb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJINPOBATh B (popMe NMpsIMOM peun oOpalieHue K
MOTYMHEHHBIM.
2 mar. Ilpennoxxute cTyaeHTaM TpHU BapuaHTa OTBETOB pykoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosiee 3(h(PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHI PYKOBOJUTENEH:
PykoBoauTtens 1.
VBaxkaembie kojuieru! Y MeHs s Bac HE OUYEHb NpHUSATHAas HOBOCTh. sl permieHus
OTIEPAaTUBHBIX 3371a4 HAaM HE0O0XoauMo mopaboTaTh Ooyiee HAMPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAYMHAs C CETOIHSIIHETO JHS Ha pab0Te HY)KHO OCTaBaThCsA HA Yac JOJbIIe. JTa Mepa
BpEMEHHas, BOIIPOC TOMOIHUTEIHHON OMIaThl OyaeM 00Cyk IaTh C PYKOBOACTBOM IO UTOTaM
Hanieil paboThl.
S takxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJelalu 3a JICHb
MPUIETCS BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKH 10 HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOECIUHSINTECH!
PykoBoautenn 2
Ha o6mem coOpanun: «JloBoxkxy mo0 Bamero cBeaeHus, 49to OBUT CHENaH pacyeT
CIICIIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO JUIS JajdbHEWIIer mpuObuibHOM paboThl OOmecTBa
HEOOXOJAMMO YBETUYHUTh JUIMTEILHOCTh paboyero IHS Hamero otaena Ha 1 yac 06e3
YBEIWYEHHS 3apa00THOM IUIAaThl 3a JOTOJHUTENIbHOE Bpems. [Ipu mpogomkeHuu padoThl B
HACTOSIIEM PEXUME HAC KAET OTPULIATEIBbHBIM JOXOX W B JAJbHEWIIEM — JIMKBUAALUS
OGmiecTBa.fl HamEIOCh, UTO YBEIMYCHUE JIUTEIHBHOCTH pabodyero BpeMeHu OyAeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifeT B Onrpkaiiinee BpeMs M3 3aTPYAHHTEIHLHOTO
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noyioxkeHusi. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOPBIX pyKoBOACTBO OOmiecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOMpPOCHI,
MPEAJIOKECHUS

PykoBoauTens 3

HoOpsblii 1eHb, Koyuteru!

C szaBTpamHero aHS Mbl OyaeM C BaMH BHJEThCS 4daile, OOmAarbcsi © 00CYXIaTh
MIPOU3BOACTBEHHBIE BOIPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabouuit yac. I 3To Bce Onaromapsi He MepPEeXoay Ha «JIETHEEe» BpeMs. A UCKIIOUYUTEIHHO BO
Oyiaro mpoluBeTaHUs Hamled KoMmmaHuu. Pabouee Bpemsi yBeIMUMTCS, 3apIijlaTa HET, HO
YCUJIUSMHM HAIIETO CIUIOYEHHOTO KOJUJIEKTHBA MBI YIYYIIMM PE3yJIbTaThl Hamied paboThl U
3apaboTaem 0Oraryio MpemMuio.

Bribepute TOT OTBET, KOTOpBI BaM KaxkeTcs caMbiM 3] dexktuBHbiM. ChopMmynupyiite cBon
OTBET. A Temeph CBEPHTECH C HALIUM MHEHHUEM.

KonTtpoJsbHas Touka 4 - BeinosiHeHHe rpynmoBoro nNpoeKkra
TemaTuKa rpynmnoBbIX MPOEKTOB

1.Mogens npouecca 06cayKUBaHUs TOTpeOUTENeH (Ha MpUMepe pa3iIuyYHbIX TPEIIpUSTHIA)

2. Pa3pabotka xoHuenuuu Guest Touch Line(r) — IMHUM TOYEK CONMPUKOCHOBEHUS C TOCTIMU
WIN TOTPEOUTETSIMU (Ha IpUMEpe pa3IHuHbIX CIYKO MpeAnpUsITHS)

3.AHanu3 QyHKIUI MEHEPKMEHTay (Ha MPUMeEpe KOHKPETHOTO MPEIPHSITUS UITH OPraHU3aIlH)

I'pynna cmyoenmog denumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
npPoBOOUM UCCe008aHUe NO 8blOpaHHOMY npeonpusmuro. I[locrie ucciedosanus 20mMosUMCs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3eHMAayUsl U NUULEMCsl pelyb.
Kaoicoas nooepynna npesenmyem ceoti epynnoeoti npoekm 8 ¢opme MYyIbmMUMeOUlHOU
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epynnosas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumsl 2pPYRNOBLIX HNPOEKMOS AGNAEMC NO0BeOeHUue UMmo208 U
9KCHEPMHAsL OYEeHKA pe3ylbmanmos pabomsi NOOSPYNN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 ITPOEKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

OO00CcHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUIECKYIO
3HaYMMOCTb. OnpeeTUTh LeNb IPYNIIOBOr0 IPOEKTa U OCHOBHBIE pellacMble 3a1a4u. Beiienurs
peaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. OGmas xapakTepucTHKa MpeanpusiTus (cdepa AesTeNbHOCTH, IOPUIUUECKUI aapec, Leidb U
3aJja4M, MUCCHS IPEIIPUATHSA)

2. Anaiu3 (QYHKIMM MEHEIKMEHTa (TMPOBECTH aHANIW3 OJHOW M3 ClenylomuX (yHKIHMH:
IUTAaHUPOBAaHKE, OpraHU3aIlMsl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbI)
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Crnenatb BBIBOABI MO NMPOBEACHHOMY aHANU3Y: OCHOBHBIE MOJOXHUTENIbHbIE U OTpUIIATEIbHBIC
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PEIICHUS.
Cnucok ucnonav3yemoui aumepamypuol (He Meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuth UCTIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXkKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhI CIASAYIOLUINM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas IuTeparypa

[Tepuoanueckue u3aHUsg

WNHTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U HCKycCTBO. Ero rinaBHas 3ajava.

UYetbIpe KOHUENIUHU Pa3BUTHSI HAYKU 00 yIPaBICHUU U UX CYTb.

CoBpeMeHHbIE TOAX0bI K YIIPABICHUIO: IIPOLECCHBIN, CHCTEMHBIN, CUTYalluOHHBI.
[ToHsiTve U CYITHOCTh MEHEIKMEHTA TYPUCTCKON UHAYCTPHUHU.

@YHKIIMY MEHEPKMEHTA TYPUCTCKOW NHIYCTPHH.

[lenu u 3aauu MEHEI)KMEHTA TYPUCTCKOW MHIYCTPUH.

XapakTepHble 4YepThl MEHEIKMEHTA: DSKOHOMMYECKHH, COLUAIBHO-TICUXOJIOTHYECKUH,
IIPaBOBOM M OPraHU3allMOHHO-TEXHUUYECKUM aCTIEKTHI.

8. MHudpactpykTypa MEHe)KMEHTA TYPUCTCKON UHTyCTPUH.

9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHHIA.

10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.

11. Bunasl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHS TYPPUPMBI.

12. TTpuHIUIBI CTPATETMUECKOTO YIIPABICHHUS.

13. OcHOBHBIE ITaITBI CTPATETUIECKOTO YIPABICHHUS.

14. Cymmocts meronma SWOT-ananuza mnpu oOCiIeIOBaHUM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enu opraHu3anuil TYpUCTCKON MHIYCTPUU.

16. Mogens ynpaBJieHHUs IO TEISIM.

17. TaxTuka MEHEIXKMEHTa B TYPUCTCKON MHIycTpuu. Tekyliee MIaHupOBaHUE U €r0 JTallbl.
18. CrpykTypa ynpaBieHUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTUBU3MOHANbHASA), X JOCTOMHCTBA U HEJAOCTATKH.

20. OpraHu3alMoHHAas CTPYKTYpPa yIpaBlIeHUs] B TYPUCTCKON HHIYCTPUH.

21. Drambl ¥ IPUHIUTEI TIPOSKTHPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.

22. KommyHuKauu B yrpasieHHH. KOMMyHHKaIlMOHHBIE CETH.

23. Komnexrus, rpymma. @opmansHbie 1 He(hOpMaIbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYAOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OPMHUPOBAHUS.

Brnacts u popmsl Bractu. OcoOOEHHOCTH AMOLIMOHAILHOTO U PAacCyJ0YHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kanainbl nposiBieHust QyHKITUN BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/IXKMEHTA.

NoabkowhE
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28. OYHKUUU U 33]]a4l THHOBAILIMOHHOT'O MEHEDKMEHTA TYPUCTCKON UHYCTpHUU.

29. Crunum yrpaBlieHUS U UX OCOOCHHOCTH.

30. MotuBanus. ConepkaTelibHbIe TEOpUM MOTUBaIMK: Macioy, ['epudepra.

31. Morusanus. [IponeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kaaposas moinuTHKA U €€ dTarbl

33. Ympapnenue paboYrMM BpEMEHEM PYKOBOAMUTEINS B TYPUCTCKOM UHIYCTPHUH.

34. Meroapl aTTeCTaIlMU TIEPCOHAA.

35. 3amaum AesATeNbHOCTH MEHEKepa B TYPUCTCKON HHIYCTPUH.

36. TpebGoBaHus K NOArOTOBKE MEHEPKEPA B TYPUCTCKOM UHAYCTPUH.

37. Otinume MEHeKepa OT JIHaepa.

38. s 3TOM CBSI3U YCIOBHSL.

VYpaBieHuyeckas CBs3b «CyOBEKT yIpaBiIeHUs — OOBEKT YIPABIECHUSD U HEOOXOIUMBIE
39. Morusanus. CogepxaresbHble Teopun MotuBanmu: Ansaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «POPMHUPOBAHKE)» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak mpouecc, GyHKIMS, BUA JESITEIbHOCTH MO0 PYKOBOJCTBY JIFOJbMU
42. DBOJIONHS YIIPABICHYECKON MBICIH.

43. Mojenu MEHEKMEHTA: aMepUKAHCKasl, SIIOHCKasi, eBpoIeiickast.

44, OcoOeHHOCTH POCCUHCKOTO MEHEKMEHTA.

45. TloHsATue u 001as XapaKTepUCTHKA OPTaHU3alUN

46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii

7. BHYTpeHHss cpefa OpraHU3aluu U €€ OCHOBHBIC HJIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeapl opraHuzanmuu. DaxkTopbl MNPSMOrO M KOCBEHHOT'O
BO3JICUCTBUS HA OPraHU3aLAI0

50. CymHocTh, QYHKIUHU U JIEMEHTbI OpraHU3allMOHHON KYJIbTYpHhI

51. VYmnpapieHue opraHu3allMOHHONW KYyJIbTYpOil

52. VYmpaBieHue Kak COBOKYIHOCTbh B3aMMOCBSI3aHHBIX (DYHKIIHIA.

53. CymurHocTh ¥ poJb TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.

54. Crparernyeckoe mjiaHUPOBAHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTPOJIA B YIPABICHUECKON JESITEIbHOCTH.

557. [lonsitue merona ympasieHus. OOmMe MeETOAbl YINpaBICHUS: aJAMHUHHCTPATHBHBIE,
HKOHOMHUECKHUE, COLUAIBHO-TICUXO0JIOTHYECKHUE.

58. TlonsTtre muuHOCTH. DaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TMIHOCTH.

59. TlousTtue rpynmnsl. Buast rpymnm.. @akTopbl, BAUSIOMINE HA TPYIOBYIO JUHAMUKY.
60. TI'pymma 1 KOJUIEKTHB.

61. Ponb xomMaHIHOI pabOTHI B OpraHU3allly.

62. dakTopsl, BIUSIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IIpuMEHNMOCTh MOTHBAIIMOHHBIX TEOPHI B COBPEMEHHOH MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIHUpPOBaHHUE TPYIa.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepctra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3aIHsIX.

69. OcHOBHBIE KOHIIETILIUH JINIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO perieHus. Poib pemennii B ynpaBieHHN.

71. Bwuzpl ynpaBieHYECKUX PELICHUH U TpeOOBaHUS, IPEIbABIIEMbIC K HUM.

72. DOrtanbl NPUHATHS PALMOHAIBHOTO YIIPaBIEHYECKOIO PEIICHUS.

73. dakTopsl, BIUAIONIME HA MPOLIECC MPUHATHS YIPABICHUYECKUX PEILICHHA.
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74. Meronpl IPUHATHUS YIIPABICHUYECKUX PEIICHUH.
75. KoMMyHHMKalMH B CUCTEME YIIpaBJICHUSI.
76. MexJIMYHOCTHBIE W OpraHU3allMOHHBIE Oapbepbl B KOMMYHHUKALIUAX, CIIOCOOBI UX
IPEOIOJICHHS.
77. KoMMyHHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.
78. [lenoBas OGecena Kak OCHOBHAs (popma JEI0BOTO OOIICHHUS.
79. IlyGau4yHOE BBICTYIUICHHE.
80. [enoBbie meperoBopsl Kak (opMa AeIOBOTO OOIIECHUSI.
81. Ilonstue xondaukTa. [loTeHIIMaTbHAS IEGHHOCTh ¥ OMACHOCTH KOH(JIUKTA.
82. VYpoBHH U BHIBI KOHPIIMKTA
83. Mcrounuku u Tumbl KOHGIUKTOB. CTaauu pa3BUTHS KOHPIUKTHON CUTYaIUH.
84. TIpobnembl BBIOOpa CTHIISI IOBEJCHUS B KOH(PIUKTHON CUTYalllH.
85. B3auMmocBs3b KOH(DIMKTa U cTpecca.
IIpumepHasi TeMaTHKA TECTOBBIX 3aaHUIi:

Bapuanr 1

1. YUro npenycMaTpuBaeT AUCLUILIMHA KaK IPUHIUI MEHEKMEHTa?

a) BHITIOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33 JaHUIA;

0) ueTkoe MpHUAEp)KUBAHHE aJMUHHUCTpALUEH NPEANPUATHS U €ro MepCOHAJIOM 3aKIIOUEHHOIO
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;

T') BBITTOJIHEHHE PAOOTHUKAMU arapara yIpaBiIeHHs TOCTABICHHBIX 3a/IaHHH;

1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBO/SAIEMY amlmapary.

2. JlaiiTe ompeeNieHUe MOHSATHIO «YIIPABICHUE.

a) MOTYMHEHHUE CyObeKTa OOBEKTY YIPABICHHS

0) oO1rue nHTepechl 00BEKTa U CYObEKTa YIpaBICHUS

B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBIeHUS

r) crienupuyeckoe B3auMoJIeiicTBIE CyObeKTa U 00BbEKTa yIpaBICHUS

3. [Iporuo3upoBaHue, IUIAHUPOBaHHE, OPTaHM3ALMSA, MOTHBALMS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMM MapKETUHTa;

0) BUJIBI CTpaTEruii;

B) (QYHKIIMM MEHEIKMEHTA,;

T') HAIPaBJICHUS ICATEIHHOCTH.

4. Kakumu uepramMH XapakTepa JJOJDKEH 00JIaaTh TaKOM apXeTUIl YNpaBISAIOLIEr0 Kak
"agmMuHHCTpaTop"?

a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.

0) NmMerh aHaUTUYECKHI CKIIaa yMa.

B) BbITh mpenenbHo 0OBEKTUBHBIM M NOJIAraThCst Ha (PakThl U JIOTHKY.

r). MertoaudHOCTh B paboTe, MPOTrHO3WPOBAHUE OYIyIIETO.

5. Kak MOXHO OOBSICHUTH CYIITHOCTh MPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca o0IeMy»?
a) B OpraHu3ald BCETJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HHTEPEC PYKOBOAWTEINECH
OpraHu3aIuy;

0) mHTEepec 0JTHOTO pabOTHHKA JODKEH Mpeo0iiaaTh Hajl MHTEPEeCaMH OPTaHU3aINH B IICJIOM;

B) HMHTEPEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MPeodsiafaTh HaJl HHTepeCaMy OTAEIbHBIX TPYII
PaOOTHHUKOB;
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I) B OpPraHM3allMd MHTEPEChl OJHOro pabOTHUKA WM IPYMIbl HE AOJDKEH Mpeodsiafarh Haj
MHTEpPECaMu OPTraHU3aIMH B IIEJIOM;

J1) MHTEpeC OpraHu3aliM He T0JDKEeH peoliaiaTh HajJ HHTepecaMu KOJIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyIina MEeHeKepoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHUS

I') COBOKYITHOCTb HETMPEPHIBHBIX, B3AUMOCBA3aHHBIX (PYHKIUH

7. OpraHu3anMoHHAas CTPYKTYpa, IOCTPOCHHAas Ha OCHOBE MPSAMOrO paclpeesieHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) GYHKIIMOHAJIBHOM;

') IUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (haKTOpB! Y4acTBYIOT B MOJienH MoTuBaluu BukTopa Bpyma?

a) TOTPEeOHOCTh B YBAXCHHH K ce0e, CAMOYTBEPXKACHUE M B MPUHAMIEKHOCTH K COIHMAIBLHON
rpymnre.

0) CIOXKHOCTb U HAPSKEHHOCTh Pa0OThl U YPOBEHb BO3HATPAKICHUS.

B) OXHJaHHE BO3MOXXHOCTH DPE3yJIbTaTa, OKUIAHWE BO3MOXXHOTO BO3HATPAXKIEHHUS OT 3TOTO
pe3yibTara U 0’KUJaHNUE [IEGHHOCTU BO3HAIPAXICHUS.

I') TUTHEHUYecKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Uto npeaycMarpuBaeT AUCHUILIMHA KaK MPUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PaOOTHUKAMU ITOCTABIICHHBIX 3a[aHUH;

0) dJeTkoe MpHUAEpKUBAHHE AJMUHUCTpPALME MPEeINIpUATHS U €ro MepCOHANIOM 3aKII0UE€HHOI0
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 3a/1aHUM;

I') BBINIOJHEHHE paOOTHUKAMH arIapara yrpaBieHHs TOCTaBJICHHBIX 3a1aHUH;

) Tlonnoe nogurHeHNe paOOTHUKOB PYKOBOJSIIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB IIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.Domrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPAaTErHYECKOro MIAHUPOBAHUS CEPBUCHOTO MPEANPUATUS SBISACTCS:
a) SWOT-ananus;

0) PKCTIEpTHBIN aHaAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanbHOE BIMSIHHE TIPH YIIPABJICHUH TI0 TIEIISIM UMEIOT PYKOBOIUTENN

a) CpeIHEro ypoBH.

0) HU3LIETro YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. YTo A0KHBI OTpaXkaTh COBPEMEHHbIE TPUHLIUIIBI MEHEPKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHHS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILICHUS YIIPABICHHS, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME;
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1) 00s3aTeNIbHOE HATMUKE LENH [P YIPaBICHUU.

14. Vxkaxwure, KTO U3 y4YEHbIX BHEC HAMOOJBIIMI BKJIAJ B pPa3BUTUE KIACCHUUECKOH WIH
aJMUHHUCTPATUBHON HIKOJIBI YIIPABICHUS?

a) A.daiionp

0) ®.Tetinop

B) M.@omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEIIPUITUS — ITO:

a) OCHOBHasi oOmas uenb wid Quiocodhus U NpeJHa3HAYCHHE, CMBICI CYIIECTBOBAHUS
OpraHu3aIuiy;

0) OCHOBHOE HaIpaBlIEHUE JIEATEIBHOCTH B CBETE pealv3aluu OoOUIMX IIeNiel, 0XBaThIBAIOIICe
CpedHe- M KpPaTKOCPOYHBIA MEpUONbI M 00s3aTENbHO BBIPAKEHHOE B KOJHMYECTBEHHBIX
MOKa3aTesIX;

B) CcOpMyIMpOBaHHOE YTBEP)KIEHHE (JIOKYMEHT) OTHOCHUTEIHHO TOTO, JJISl YeTO WU 10 KaKOH
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCS OTIMYME TaHHON OpraHu3aluu OT
el moJOOHEBIX;

I') COBOKYMHOCTb BHYTPHOPTaHHM3AIIMOHHBIX MPUHIIUIIOB, MOPAIbHBIX M aIMHUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKIeHUH, pa3AensieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM LIeIM OpTraHu3aIiH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKOH kommanuu "CoOHH" B OTHOLICHUSX MEXKIY
PYKOBOJIUTEISIMU M TTOTYMHEHHBIMU?

a) TI10 BO3MOXXHOCTH JKeJaTeIbHO, YTOOBI YETOBEK BCIO CBOIO XKH3Hb OCTAJICS HA OJJHOM pabodeM
MecTe, TI/ie OH TIPUOOPETaeT OINpENeNeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HeKTUBHOCTH pabOTHI.

0) orcyrcTBue nu(hepeHIINPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JUIS YCIIEUIHOM paboThl B KOMIIAHWU Ba)XXKHO, KaKoe yuyeOHOe 3aBe/leHUe 3aKOHYMII COTPYAHUK
U C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KayecTBaX CBOOOMBI TUCKYCCHMHM B OOJBIION KOMIAHMM OHA
HapyIIaeT PeKuM paboThI.

17. Yto sBAsieTcss OCHOBOM yMpaBieHUs Kakoil MO0 cucteMsl?

a) TPUHIHIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHSI X035 HCTBOBAHMS;

0) MeToabl MEHEKMEHTA;

B) (yHKIMM MEHEIKMEHTA;

r) (uHaHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3ALMOHHOMN KYJIBTYpBhl — 3TO. ..

a) CyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBICHUS

B) MPUHLUIIBI, METOJIbI, (DYHKIIUH, IOBECHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBECHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS HA ONEpaIlUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS Ha HUX, SIBJISIOTCS (PaKTOPaMU CpeIbl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3/ACHCTBHSL.

20. Kakas u3 4YelnoBEYECKHX IOTPEOHOCTEH SBIAETCS TJIAaBHOM IO TEOPHH MOTHUBAIMH
MaxKnemmaunnga?
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a) ycriex.
0) JeHBIH.

B) cBoOoa.
r) 0e30macHOCTb.

Bapuanr 2

1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIHKMEHTA
dbopMupoBanach NpakTUKa ynpaBiIeHUs OpraHu3anuein?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

06) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepuun u Makenonuu;

n) B Pycckoil umnepumu.

2. YKaxuTe, K YeMy CJIeIlyeT OTHECTH OPTraHU3AI[MOHHYIO KYJIbTYpPY.
a) K (hakTOpaM MOPsIAKA, JUCIUIUIMHBI U KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpEHHEH cpeibl

r) K (hakTopam, TpeOYIOUIM OBICTPOH peaKkIy Ha N3MEHEHHS

3. PaznuyaroT cneayroniue BUABI KOHTPOIIS HA TYPUCTCKUX MPEIIPUITUSAX:
a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIbHBIN;

T') OKCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHoBHbIE (DYHKIIUU YIIPABJICHUS:

a) TUTAaHUPOBAHHE, KOHTPOJb.

0) mIaHWpOBaHUE, OPraHU3alMs, MOTUBALIMSI, KOHTPOJIb.

B) OpraHu3aius, MOTUBAIIMSL.

I') OpraHu3aius, MOTHBAIMs, KOHTPOJIb.

5. Toaxon, xoTopwlii TpeOyeT NPHHATHS ONTHUMAIbHOTO pEUICHHs, KOTOpOEe 3aBUCUT OT
COOTHOIIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - ITO:

a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOT;

B) MPOLECCHBIN MOIXOI;

T) TOBEIECHYCCKUN MOIXO;

) TEeKYIIUH TOIXO.

6. HazoBuTe mepByto (yHKIHIO MPOIEcca yIpaBIICHUsI.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYIIETO U 3aKIIOUYNTEITLHOTO KOHTPOJIs?
a) B oOobeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B o0bemMe 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC TPU MPUHITHH PEIICHUS?
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a) YCTaHOBJIEHHE HEKOEI'0 CPEIHEro B pe3yJbTaTe CIopa ABYX COTPYIHHKOB.

0) yMCHBIICHHEM BBITOJbI B OJHOW 00JAaCTH C LENbI0 YMEHBIICHUS HEKENIaTeIbHbBIX
HOCJIEICTBUM B APYroM

B) NPUHATUEM pELICHUS ay[IUTUBHO, YUUTHIBAIOLIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbIIEHHEM BbITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE IPOIECCHl U SBJICHUS B BUJE LIEIOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KayecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO Mbl IMEEM JIETIO C:

a) MOBEAECHYECKUM IOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallUOHHBIM I1OAXOJ0M;

I') CUCTEMHBIM IOJXO/JI0M;

1) TEKYLUM [TOJIXOI0OM.

10. YkaxuTe, yTO Takoe PYHKIHS YIPaBICHUS.

a) 060c00IEHHBIN BUJ YIPAaBIEHYECKON AESTEIbHOCTU

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33J1a4M yIIPaBICHUS

I') JOJKHOCTHBIE 003aHHOCTH MEHEKepa

11. Buewnsis cpesa nOpsMOro BO3JCHCTBUS Ha OpraHU3aLuIoO - 3TO:

a) AKLIMOHEPBI, KOHKYPEHTBI, TOCTABLIUKH.

0) [loTpebuTenu, TOPTOBbIE MPEATIPHUITHS, MECTHBIC OPTaHbl.

B) Bce nepeuncnenHoe.

r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.

12. llenbo TuIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AIMH SBIISETCS

a) o0OCHOBaHHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpeJielIeHHE LeNIel, CUII U CPEJCTB.

I') 000OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEeOHOCTSX U CAMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)J€HUSAX U YIOBJIETBOPEHUHU OTAEIBHBIX JHO/IEH;

I') YIOBJIETBOPEHUHU BCEX JIIOJIEH;

J1) CaMOBBIPAXEHUU U BO3HATPAXKICHHSIX.

14. OcHoBaTeeM KOl YeJIOBEYECKUX OTHOIICHUH B yIIPaBICHNUU OBLI ...

a) aMEpUKaHCKUH CIIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO . I'mipoper.

0) amepukaHCKui rcuxosor DaToH Mbaifo.

B) aMEpUKAHCKUI opranuzarop I'.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliiieHHocTH ['.Dop .

15. "OTi0M Hay4HOTrO yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M MPOMBINIJIEHHOE YIpaBiieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHUCIE pa3/eieHHe TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHXEHHUN
pabounx, Ha3BaB UX TepOJIUTraMu; a TaK)Ke OHH pa3paboTany METOJ aHaJu3a MUKPOABIKEHHUM, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KeHa KHHOTpaMMa JIBIXKEHH padoyero.

B) J ®. Telinopa - oH mbITasicss 0OOCHOBaThH HEBHYIO HOPMY paboyero MeToJaaMu
XPOHOMETpa)Kka M U3Y4EHUS €ro TPYIOBBIX JIBUKCHUH.
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r) I'. 'anTa - oH co3gan rpaduk, KOTOPBINA MO3BOJISUII IJIAHUPOBATh, PACTIPEACIIATh U NMPOBEPATH
paboTy. DTOT rpaduK SBHICS MPEIIICCTBEHHHKOM CHUCTEMBI ceTeBOro Iuranuposanus [IEPT, B
KOTOpOH ceiyac ucnoip3yioT OBM. OH jXe 3HaMEHUT CBOEM CHUCTEMOW MAaTepHaTIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJJaHUE.

16. [11s yero ocyuiecTBIsETCs IeIeTHPOBaHNE CBOUX MOJTHOMOYHM IPYTUM PYKOBOIUTEINSIM?

a) 7151 ONTUMAIBHOTO PELIEHUs KOMIUIEKCHOM 3a1auHu.

0) UIsI COXpaHEeHHs "TPYIIOBOTO" CTHIISI pabOTHI.

B) JUIS MPOBEPKH KBATH(DUKAIINY ITOAINHECHHBIX.

I) BCE MEepEUYHCICHHOE.

17. OcHoBHOI (hopMOIi MaTEPHATIHLHOTO CTUMYJIMPOBAHHS MIEPCOHATIA OPTaHU3AIIUH SBIISETCS:

a) TIpeMuu;

0) mpemMuu U IEHHBIC MOJAPKH;

B) LIEHHBIC [TOIAPKU U 3apILIaTa;

r) 3apIuiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO onTHMAaIbHOE YHCIIO ITOAYNHEHHBIX ?

a) Uem OoJibllie TOTYMHEHHBIX, TEM JieTye paboTaTh.

6) 15 - 30 yenoBek.

B) 3-5 YesoBeK.

r) 7-12 4enoBex.

19. OcHOBHBIM B YIPaBICHUH TIO LEISIM SIBISCTCS BBIPAOOTKA IIeTeH

a) CBepXYy BHU3 IO LIETIM MHCTAHIIUH.

0) cCHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) IO MaTPUYHOI cxeMme.

20. IlomHOMOYHSI, KOTOpPBIE NPEANONATal0T HAlW4YHe MPSIMON TOJMKHOCTHOW CBSI3U MEXKIY
PYKOBOAMUTENSIMU M MOJYMHEHHBIMH, B PaMKax KOTOPOM TEPBbIE MOTYT MPEINUCHIBATH BTOPHIM
YTO, KOTJIa, T/I€ T€ JIOJDKHBI JIENaThy» 4TOObI 00€CTIeYUTh TOCTHKEHHUS TOCTABJICHHON eI — 3T0

a) (QyHKIMOHAJIbHBIE
0) KOOpAMHAITMOHHBIC
B) pacnopsIuTeIbHbIe
T) JTUHEHHbIE

Bapuant 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUThH TaKHE OCHOBHbBIE TPEOOBAHUS:
a) JOCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH;

0) IOCTH)XKMMOCTb M OPUEHTAllMs BO BPEMEHU;

B) OpHEHTAIUsl BO BPEMEHU U KOHKPETHOCTb;

I') JOCTHXXHMOCTB;.

1) OpHEHTAIUs BO BPEMEHHU.

2. Ilpu aHanM3e CUIIBHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX pa3pabOTOK

') ”3BMEHEHHE YPOBHEH J10X0JI0B MOTpeduTeNeit
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n) prHAHCOBBIE peCYpChl IPEATPUITHS

€) penyraunus IpeanpusITUs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JOAeH, AESATeNbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS Ui TOCTH)KEHUS
o01en 1enu.

0) rpynna Jro/ei, BIaaeoas cpeicTBaMu IPOU3BO/ICTBA.

B) TpYIIIa JIIOAEH, AeSITeIbHOCTh KOTOPHIX KOOPIAUHUPYETCS.

T') TpyIIIa JIF0JIei, 00beTUHEHHAs O0IIEeH 1ETIbIO.

4. Yto o3HauaeT "MpUHATH peniecHue"?

a) rmnepedpaTh BCe BO3MOXKHBIC aIbTEPHATHBEI.

0) mepebOpaTh HECKOJIBKO ajJbTEepPHATHB, NAMOIIMX HaumOosiee 3(P(EKTUBHBIE BO3MOXKHOCTH
pelieHus npooIeMBbl.

B) OTJAaTh PaclopssKEHUE O BEIOOPE BOZMOKHON allbTEPHATHUBBI.

I') OTJAaTh PacCIOPsDKEHHE K pealn3alii KOHKPETHOTO TUIaHa.

5. AHanu3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LIEIBIO:

a) ompeAeNeHusl UX CTPATErHH U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIENCHUs UX IIeNIed, CTpaTeruii, CUIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

J1) OIpeJesIeHUs UX 1eJiel U cadbIX CTOPOH.

6. PasBepuyTtas hopMyTHpoBKa MUCCUU OPTaHU3AINN BKIIFOUAET (HECKOJIBKO BAPUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTH OpraHHu3aIy (T.€. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHHU3aIMH Mepe1 001EeCTBOM

B) YyKa3plBaeT Ha COLMAIBHYIO OTBETCTBEHHOCTh OpraHHM3alWd TIepe]] paOOTHUKAMH U
aKIHOHEpaMU

7. SIBnsiercst M ynpaBieHHE TPOU3BOIUTEIEHBIM TPYJIOM?

a) la, T. K. yIpaBlieHHE CO3/1aeT HOBYIO CTOUMOCTb.

0) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MPOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEeACTB MPOU3BOJICTBA.

r) Jla, MOCKONBKY 3TOT BUJ JEATEIBHOCTH HEW30€XKEeH MPU BBICOKOM YPOBHE CHEIHaU3allud
MIPOM3BOJICTBA U TIPU3BAH O0ECIIEYHTD IIEIOCTHOCTH TPYJOBOTO OpraHU3Ma.

8. HuuaeHt — 31o:

a) cTeueHne 00CTOATEIHCTB, SBIISIONINXCS TTOBOJIOM JIJisi KOH(IIUKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOMHBIIHUECS MTPOTHBOPEUUS, CBS3aHHBIC C IEATEILHOCTHIO CYOBEKTOB

COLIMAJIBHOTO B3aMMO/ICHCTBHSI, KOTOPbIE CO3/1al0T MOYBY JJISI pEAIBHOTO

IPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ma OIMPOKOE pacHpOCTPaHEHHWE B HDKOHOMHUYECKOW JITEpaType TEepMUH
«opraHuzanus»?

a) B 20-e roxpr XX croyieTus;

06) B 30-e roael XX cToyeTus;

B) B60-e rogpr XX cronerus;

r) B 70-e rombl XX cTOJICTHS,
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1) B 80-e rompr XX cToJIeTHS.

10. BuyTpropranu3aoOHHbIE TPOLECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJphl

0) KOMMYHHKAIHIO, KOOPAUHAIUIO

B) IIEJIH JIFOJICH

T') IPUHATHE YIIPABIEHYECKUX PEIICHHUH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCS] CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

I') 3aKPBITBIMU U MOICUCTEMAaMH OTKPBITOTO THIIA.

12. Vxaxxute yHHBEpCAIbHbIC TPUYHHBI COIIMATBHBIX KOH(INKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3jinyMs B IEHHOCTHBIX OPHEHTAIMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenpo 1IaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBISETCS

a) o0OCHOBaHUE 3aTpart.

06) 000CHOBaHHE CPOKOB.

B) OIpe/eeHUE eI, CHIT U CPEICTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE (QYHKIIUU YIIPABICHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3aINs], MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBALIHSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

15. Yro o3Hauaer "npuHATH perieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTE€PHATHUBBI.

6) IlepeOpaTb HECKOJBKO albTEpHATHB, JalOIUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOKHON aJIbTePHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. llenoBoe oOIieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBINA MPOIECC Pa3BUTHI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHO cdepe

0) chepe obmeHus

B) Ipolecce B3auMOJIeHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YAETCs B

a) OTCYTCTBHUH YIIOPSIOUYESHHOTO B3aUMOICHCTBHUS MEXKITY OTACITHHBIMHE MTOJICUCTEMaMH.
0) HaJIMYUU B3aUMOJAEUCTBUS OTAEIbHBIX MOJCUCTEM C BHEITHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HAIMYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlmannpoBanue AEHCTBHH - 3TO

a) CO3/IaHuUE CIETYIONIETr0 3BeHa MEX Ty TOCTAHOBKOH IIEJTH U IPOTPaMMOM €€ peasin3aliu.
0) yrouHeHue posiei, B3aMMOOTHOILIECHUN JJIs1 KaXKI0T0 BUAA JESTEIbHOCTH.

B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH ISl TOCTHXKEHUS LIETIH.
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T') OIICHKA 3aTpaT BPEMEHHU sl KAXK]I0HM onepanuu.

19. JTaiiTe onpeneneHne NOHATHIO YITPABICHHUEY.

a) IOTYMHEHNE CYyOBEeKTa O0OBEKTY YIPaBICHUS

0) obmmue nHTEepech 00BEKTa U CyObEKTa YIPaBICHHS
B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIPABICHUS

r) cnenuduyeckoe B3auMoIeiicTBUE CyObeKTa U 00BEKTa yIpaBICHUS
20. ITeperoBopsl - 00CYXACHHE C LEIBIO. ..

a) TPUATHOTO BPEMAIPEIPOBOKIACHUS

0) 3aKiIIOuYeHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY
B) BBIICHEHUE OTHOIICHUH

I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIIEIKU

3aganus B pamkax kommnerennuu YK-6
15 3aganuii 3aKpbITOro THIA

1 Bpems - 370...:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 HeorpanuueHHslit pecype

2 OrpanudeHHbI pecypc

3 He pecypc

4 Pecypc, orpannueHHBIN TOJTBKO BO3MOKHOCTSIMH €r0 00J1aaaTens

2 BpeMeHnHble 3aTpaTbl Ha o00si3aTeJibHble PYTHHHBbIC 32/1a4H, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 MOHO COKpalarh

2 Henp3s cokpammarh

3 HeB03MOXHO COKpaTuTh

4 HyHo cokpamars

3 IMorsoTuTe/ N BpeMeHu — 3T0...
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 3aHsATHs, TTOTJIOMIAIOIINE BPEMsI IPYTUX JIFOCH BIYCTYIO

2 3aHATHUS, OTJIOMIAOIIHE Ballle BpeMs BITYCTYIO

3 3aHsTHSI, NOTJIOLIAIOIINE Ballle BpeMs U Jal0llIye 3HaYUMble PEe3YyJIbTaThl APYTUM JIIOIIM

4 3aHATHSA, TOIJIOUIAIOIME BpeMsl JAPYruX JIIOJeH BIYCTYI0 U JalollUe 3HauuMble
pe3yJbTaThl BaM

4 IIpu omnpeneneHUH NMPHOPHUTETOB C NMOMOIIBI0 MATPUIbI Jif3eHXaypa Bce 3aJ1a4u
AeATCs Ha:
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 4 xareropuu

2 3 kareropuu

3 2 Kareropuu

4 5 kareropuit

5 TexHuKa XpoHOMeTpasKa IOMoraer:
KoJ1-Bo NpaBWJILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM THIIOBBIE CTPATETMUECKUE LIETH

2 BBISIBUTH CBOU THIIOBBIE TIOTJIOTUTENIN BPEMEHH

3 OTIPENICTTUTh KPUTEPHUH 11 HOPMYITUPOBAHUS 1IETTH
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4 BBISIBUTH CBOM TAKTUYECKHUE 1IeNN
6 Bakneilimue 3aga4yu (KaTeropusi A) cOCTaABJSIIOT MPUMEPHO oT 00uIero
KOJIMYecTBA BCeX 3124 U JieJl, KOTOPbIMHU 3aHAT PYKOBOAUTEJIb
KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1
1 25%
2 50%
3 15%
4 30%.
7 Ba:xublie 3amauyun (kareropusi B) cocraBiasilor B cpejgHem OT 0011ero
YHCJIa U 3HAYUMOCTH JieJ1 PYKOBOMTEJIs.
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 MeHee BaxHble M HecylleCTBeHHble 3ajauM (kateropuss B) cocraBiasiioT
OT 00lIero 4mcia 3aJa4y, HO MMEIOT He3HAYNTEJbHYI0 J0JI0 —
MPUMEPHO B 00mIeH «CTOMMOCTH» BCeX JieJ, KOTOpble I0JI:KeH
BbINOJHUTH PYKOBOAUTE b,
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IMocaenoBarenbHoe npuMeHenne npuHuuna Iapero ncnosab3yercs B...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1
1 BbBC- ananuze
2 ABB- ananuse
3 SWOT- ananuze
4 PEST - ananuze
10 [Jas pa3paboTku mnjaHa padoyero AHS MOKHO BOCHOJIb30BATHCSI METOA0M
KOTOPBI  mpeamoJiaraer  peaju3alul0 NATH  CTaJAui,
0a3UpyOIMXCA HA  HCHOJb30BAHMH  OCHOBHBIX NPHHIUIOB W  MNPaBHJ
IJIAHUPOBAaHUsA padovyero BpeMeHH.
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
1 «'umaman;
2 «ATBITBY,
3 BCE BEPHBI
4 BCE HEBEPHBI
11  Id¢dexTuBHasE opraHu3anus COOCTBEHHOT0 BpPeMEHH U BpPeMEHH COTPYIHHUKOB —
3TO0...
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1
1 [lepcoHANBHBIN U KOPIOPATUBHBIN TaliM- MEHEKMEHT;
2 TuMOUIIUHT
3 JlmgHast OpraHU30BaHHOCTD.
4 KoyuuHr;
12  Kakas kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHbIi pa0oTHHK B Ipolecce

cBoOeil Mpo(ecCHOHAIBLHOH NeATeJLHOCTH NMPOXOAUT pa3jINyHble CTAANH Kapbepbl,
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KOTOpPble OH MOKET NMPOMTH MOC/IeJ0BATEIbHO KAK B OJHOH, TAK U B Pa3jJMYHbIX
OpraHu3anusix, H0O B paMKax npogeccuy v 0JHOM 00J1aCTH JesITeIbHOCTH, B KOTOPOii
OH crnenuaJ usupyercs?

Ko.s1-Bo npaBHJIBHBIX OTBETOB - 1

1 HEHTPOCTPEMUTENbHAS

2 BHYTPUOpIraHU3al[MOHHAs

3 CHelualn3upoBaHHas

4 TOPU30HTAIIbHASA

13 Kakoii y4eHblii pa3padoTran TeopHI0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPUHAVIEKHOCTH HHANBUAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

1 Jx.I'onnann

2 A.Macnoy

3 @.Teiinop

4 V.Oyun

14 — 3JTO Yy3HaBaeMblii 00pa3, KOTOpPbI CKJIaabIBaeTcs B
0011eCTBEHHOM MpPeICTABIEHUH B OTHOIIEHUH KOHKPETHOI0 YeJ10BeKa.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

1 JIOTOTHTI

2 JUYHBIA OpeH/T

3 CTaTyc

4 MOTEHIMAT

15  HWuauBuayanabublii miiad pa3zsutus (UIIP) —31o... Kos-Bo npaBuIbHBIX 0TBETOB — 1

1 JOKYMEHT po(eCCHOHATIBHOIO IBUKEHUS COTPYAHUKA, IJIaH €ro Imporpecca Ha
ommxkaiimue 1 — 3 roga wium 3 — 5 ner.

2 JOJKHOCTHAs! MHCTPYKIIUS

3 KOJIJICKTHBHBII TOTOBOP

4 TPYZAOBOH AOrOBOP

OHpGI[GJ'II/ITC MMPAaBUJIbHYIO MMOCICA0BATCIIbHOCTE OCHOBHBIX 3TAIIOB MPOLCCCa YIIPABICHUA

COOCTBEHHOM () (HEKTUBHOCTHIO

40 3agaHuii OTKPBITOrO THUIA

1. Tlepeuncaurte natb SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJACTBOBAThLCS MPH
MOCTAHOBKeE 3(p(PpeKTUBHBIX LIEICH:

2.

JaiiTe onpenejieHue NOHATHE «KKApbepa»

3./laiiTe onpeae/ieHNe MOHATHIO KCAMOPA3BUTHE)

4.

Oﬂpelle.ﬂl/lTe NMPaBUWIBHYIO ITOCJIE€A0BATEC/IbHOCTG OCHOBHBIX 3TAIIOB ITpouecca

ylpaBJieHHsl COOCTBeHHOMH 3¢ (PeKTHBHOCTDIO:

MOTHBAIHS (CAaMOMOTHBAIINSA),

IIOCTaHOBKaA LICIIN

pcannsanus HaMCYCHHOI'O

BAIWN|F-

IJTaHUPOBAHUC
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5 ‘ KOHTPOJIb (CAMOKOHTPOJIb)

5. HaiinnTe COOTBETCTBYIOIIEE KAXKIOMY TEPMUHY ONpe/eieHue:

Tepmun

Onpenesienne

1. Beprukanbnas kapsepa

1. [lepemenmienne B Apyryio  (QyHKIIMOHAIHHYIO
00JacTh NeATeNbHOCTH JHOO BBINOJIHEHHUE OMPEICICHHON
CIIy’)keOHOM pOJIM Ha CTYNEHH, HE HMEIOLIEH MKECTKOro
dbopManpbHOrO  3aKpeIuieHHs B OpraHU3alMOHHOMN
CTPYKTYpE, PaCIIMPEHHE WM YCIOKHEHHUE 3a7a4 B paMKax
3aHUMAEMOU CTYIIEHU

2. ['opusonTansHas kapbepa

2. JIpwkeHWe K SAOpy, PYKOBOJCTBY OpraHH3aIUH,
[OJy4YeHHe JocCTynma K He(hopMalbHbIM HCTOYHUKAM
uHbOpMAINY, JIOBEPUTEIbHBIE OOpameHus, OTACIbHBIC
BAYKHBIE TIOPYUCHHUS

3. ULenTpoctpemurenbHas
Kapbepa

3 Ilompem Ha Ooyiee BBICOKYIO CTYNEHb CTPYKTYpPHOMH
HEpapXHH.

6. Haiiqure coOTBeTCTBYIONIEE KAKIOMY TEPMHUHY OIpe/ie/ieHHe:

Tepmun

Omnpenesnenne

1. Bnactnas xapwsepa

1.Ilpeanonaraer npodeccnoHalbHbI POCT, JBUKEHHUE IO
paspsam TapudHoOI ceTku Toi niaM nHOM npodeccu.

2. Kpamudukanmnonnas
Kapbepa

2. Csszana b0 c (GOpMaIbHBIM POCTOM BIIASHUS B
OpraHu3alK MOCPEJICTBOM JBM)KEHUS BBEPX MO HUEpapXHUH
yhpaBieHusi, MO0 ¢ pocTOM HePOpMalbHOIO aBTOPUTETA
pabOTHHKA B OpraHU3aIUH.

3. CrarycHas kapbepa

3 IloBbllleHHWE YpOBHS BO3HArpaKAeHUs paOOTHHUKA, a
MMEHHO YpOBHSI OIUIaThl TpyJaa, oObeMa U KadyecTBa
IIPEIOCTABIIIEMBIX EMY COLIMAJIBHBIX JIbIOT

4. MonerapHas Kapbepa

4.YBenuueHne cTraTryca paOOTHWKA B  OpraHU3aIliH,
BBIp@KaeMoe IMOO TPUCBOCHHEM OYEPETHOTO paHra 3a
BBICITYTY JI€T, JIMOO TMOYETHOTO 3BaHWS 3a BBIIAIOIIHIACS
BKJIJ] B pa3BUTHE (PUPMBI

~

[aiiTe onpenejieHue MeTOAY «AJIBIbI»

oo

. JlaiiTe onpenesienue nuarpammbl I'anrra
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9. [aiiTe onpenesenue aepeBa meiei

10. CutyanuoHHas 3a1a4ya
Bbr cranu cBugerenem Oeceipl ABYX cBOUX Kojuier. OOUH M3 HUX YTBEPXKAAeT, UTO
TUTAHUPOBAHKUE HEOOXOIMMO OCYIIECTBIISTh, HAUMHAS C MEPCIEKTUBHBIX e, T.e. Ha roja. Ero
OIIOHEHT CUMTAET, YTO IJIAaHUPOBAHUE YAOOHO HAYMHATH C 3amuceil Aen Ha Heneno. Yblo TouKy
3penus Bel mognepxxuBaere? OOOCHYIUTE CBOIO TTO3HUIIHIO.

11. Curyannonnas 3agaua

Bel oTmanm pacniopsbkeHHe, Kacarolieecs pelieHus MnpoOsieMbl. Baimn MOJAYMHEHHBIA HE
BBIMIOJHIJI ATOTO PACIOPSDKEHUs, HO Pelni MpoOieMy, HCIONb3ys IpYrHe cpenctsa. Bel
MOHUMAETE, 4TO ero pemienue aydmie Bamero. Kak ciemxyer moctynuTh B 3T0# cuTyanun?

12. CuryanuoHnas 3agauya
OnuH u3 Bammx noAYMHEHHBIX OTCTAUBAET CBOE MHEHHUE, COIVIACHO KOTOPOMY BCE MOPYYEHUS,
KOTOpBIE OH TMOJydaeT OT Bac, HEBO3MOXXHO BBIIOJHHTH 3a OTBEACHHOE BpeMs W,
CIIeIOBATENIFHO, HEOOXOAMMO JIMOO YMEHBIIUTh KOJIMYECTBO MOPYYCHHH, JIMOO YBEITHYUTH
BpPEMA Ha UX BBIIIOJIHCHHEC. YT0 MOXKHO OTBETHUTH HO[I‘II/IHGHHOMY?

13. CuryanmonHas 3aaya

Bbl mopyuaere BbINOIHEHHE 3ajaHUSI CBOEMY IIOJYMHEHHOMY, 3Hasl, YTO TOJILKO OH B COCTOSIHUU
Xopomo ero BeinoaHuTh. Ho BApyr Bel y3Haere, 4yTo TOT nepenopy4ui 3alaHue IpyroMy JIMILY,
U B pe3yJbTaTe 3aJJaHue K CPOKY He ObLJIO BBINOJHEHO. BhI BhI3bIBaeTE K cebe B KaOMHET 000X U
TOBOPHTE. ..

14. CuryanuoHnas 3agauya

Uepe3 msaThb MHUHYT Yy Bac BBICTYIUIEHME C JOKJIagoM. Brapyr Bel oOHapyXuBaeTe, 4TO B
MmaTepHaiax, KoTopsle OyayT pa3faBaThCsl CIyIIATENsM, €CTh OleyaTkKa, MCKa)Karollas CMBbICI.
Bamm nevictBusi?

15. Curyannonnas 3agaua

Wner BaxkHOE coBemanue. Bamn kouiera mpeiaraer pemeHue npoodaemMsl, KOTOPOE OH SBHO He
JI0 KOHIIAa MpoAyMall. Bel MOHMMAaeTe, 4TO MOKETe MPEUIOKUTH JIydllee, HO Ui 3TOr0 Hajo
MIOJABEPTHYTh KPUTUKE MHEHME KoJlleru. Bamm nefictus?

16. CuryanmonHasi 3aiaya

WMuauBuayanbHBI TpeANpUHUMATENb C MPaBOM HaliMa IepcoHana, paloTtarouuii B cdepe
TOPTrOBIIN XJI€O000YITOYHBIMU U3AECTUIMHU, 3aMETHII TEHJIEHIIUIO CHIKEHUSI TPOU3BOIUTENIbHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHE IOCJIEIHHUX HECKOJIBbKMX MecsueB. PaHee OH, Kak
PYKOBOAMTENb, IMEpepacupenessyl  00s3aHHOCTHU UM OTBETCTBEHHOCTh I  CHMIKEHUS
MOHOTOHHOCTH TPY/Za, M 3TH perieHus Obl 3 (HEeKTUBHBIMU.

3ananue. [Ipeanoxxure pyKOBOAWUTENIO WHCTPYMEHTHI ISl MOBBIMIEHUS MPOU3BOIUTEIHLHOCTU
TpyZa CBOUX COTPYAHHUKOB.

17. CuryanuonHas 3agada
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PykoBoauTenb apXUTEKTYpPHOro O0OpO, IUIAHUPYET M3MEHEHUS B CTPYKTYpPE OpraHHM3aluu.
CotpynHukam OblIa MPeI0CTaBIeHa BO3MOKHOCTh BHECTH CBOU MPEJIOKECHHUS 110 N3MEHEHHSIM.
B nenom, KomnekTuB 10 3TOro paboTtan MpOAYKTUBHO, AEMOHCTPUPYS IPU TOM THOKOCTh B
CBOCH J1€ATEIBHOCTH.

3aganue. IIpennoxkute pyKOBOAMTEIIO MEPBI 10 COXPAHEHHUIO NMPOU3BOLUTEIBHOCTH TPyJa B
YCJIOBHSIX HOBOM M3MEHEHHOM OPraHU3alMOHHON CTPYKTYPHI.

18. CuryanuonHas 3agaya

Be1 siBsieTech pykoBoauTENEM HEOOIBLION KOMIAHUU yxe Ha npoTsbkeHuu 10 ner. Komnexktus
pabotaer >pPeKTHBHO, BBHITIOIHSSI CIOXKHBIC 3a/1a4M, U 32 TOCIEIHUNA TOJ IMOKA3bIBaJl BBICOKHE
pe3yibTarel. Bce coTpynHukun — mnpogeccHoHalbl CBOEro jeina M 00JalaloT HeoOXOAMMOM
kBamudukanueid. OxpHako Kk Bam moctymmna wHpOpManmus O HEKOTOPHIX TPYAHOCTSX BO
B3aMMOOTHOUICHUSIX B OJTHOM U3 IPYII KOJIJIEKTUBA.

3ajanue. Onumure Bamm nelicTBus, Kak pyKOBOJUTENs, B AaHHOHN rpymme. [Ipeamnonoxure
IIPUYMHBI U3MEHEHHUS XapaKTepa B3auMOJICHCTBUS B KOJUIEKTHUBE.

19. Curyanmonnas 3ajaya

PykxoBoauTens oTAena He BMEIIMBAJICA B J€J1a B3aMMOJEHCTBUS I'PYIIIBI 0 TOTO MOMEHTA, ITOKa
oHM paboramu cnaxeHHO. KoitekTuB 3(GQEKTHBHO BBIIONHAI CBOIO paldoTy, IOCTHras
MIOCTABJICHHBIX 3a/1a4. B3aMMOOTHOIICHUS MEXAYy COTPYAHMKaMH OTAena — xopomue. Hosbli
PYKOBOJUTEIb, paHee HE paboTaBIIMK B 3TOM KOMIIAHUM, CTOUT NEPE] 3a/1a4ei 10 COXPaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEKHEM YPOBHE.

3ananue. [Ipennoxxure HOBOMY PYKOBOJUTENIO PEIICHUs MO ONTUMU3AIMU PabOThl KOJUIEKTHBA
orxena.

20. CuryaumoHHas 3a/1a4ya

Bbl sBisierech pykoBoauTENEM HEOOJBIION KOMIIAaHUU yxke Ha npoTsbkeHuu 10 ner. Komnexktus
pabotaet 3(pPeKTUBHO, BHITIONHSS CIOXKHBIC 33J]a4M, U 33 MOCJIETHUIN TOJ MOKa3bIBal BHICOKHE
pe3yabpTaThl. Bce coTpymHukm — mpodeccroHanmbl CBOETO Jefla M 00J1alaloT HEeoOXOIUMOit
kBanupukanueir. OnHako k Bam moctynmuna uHboOpMmanus O HEKOTOPBIX TPYIHOCTAX BO
B3aUMOOTHOIICHUAX B O)IHOI>'I N3 T'PYIIIT KOJIJICKTHUBA.

3amanue. Onummre Bamm nelicTBUs, Kak PyKOBOJAUTENs, B JaHHOU rpymme. [Ipeamonoxute
IMPUYUHBI U3MCHCHU A XapaKTepa BSaHMOHeﬁCTBHﬂ B KOJIJICKTHUBC.

21. CutyanmoHHas 3ajaya

B ympaBneHueckoil KomaHAe KOMIAHUHM CJOXWJIAach HeMmpocTas KoMMyHuKauus. Hosblit
reHepaJbHBbI TUPEKTOp HEIAaBHO B KOMIIAHUM W BHJUT, YTO CTapble CIOCOOBI paboThI yke
HeapdekTuBHbl. OH mbITaeTcsl MOOYIUTh KOMaHAY MOCMOTPETh Ha CHUTYalUI0 MO—APYyromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEPAMEHTA NHOTJA U3JIUILIHE JUPEKTUBHO, SMOIIMOHAIBHO.

PykoBonuTens oTaena JOrMCTUKUA — CaMbli ONBITHBIN COTPYIHUK B KOMIIAHUU, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HET MOJIHOIrO T0BEPUSI K MPEUIOKEHUSIM HOBOI'O T€HEPAILHOTO
mupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT KaKuX- TO CEPbE3HBIX Mep.
Kommanust 4yBcTByeT ceOsi Ha PbIHKE YBEPEHHO, TaK 3aueM >KePTBOBATh CTAOMIIBHOCTBHIO paju
MPU3PAYHBIX HOBBIX BO3MOXKHOCTEMN? [leppuoguuecku  OH  OTKPBITO  BCTYIIaeT B
KOH(POHTAIUIO C MIEPBHIM JIUIIOM KOMITAaHUH.
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B mpouecce coBemaHuii M BCTped TET-a-TE€T IEPUOAMYECKH BO3HUKAIOT CIOPBI,
PYKOBOJUTENHN HU3JHUIIHE SMOIMOHATLHO 00CYXIAl0T pabodne BOMPOCH. B cBs3M ¢ 3TUM HacTo
pasroBop MpHOOpPETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIEIM IEepeXoAsT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS APYT O APYyTe, HE CIBILIAT U HE CIYIIAIOT JOBOJBI KaXKIOTO.
HekoTopple wIEHBl yNpaBICHYECKOM KOMaHABI IOAJNEPKUBAIOT PYKOBOIUTEN OTAEIA
JIOTUCTUKH, W JIENA0T 3TO MHOIJA H3JIMLIIHE PbsHO. OCTaJIbHbIE 3aHSAJIM BBDKHUIATEIbHYIO
MO3ULMIO U CTAparOTCs IIOKa HE BBICKA3bIBAaTh CBOIO TOUYKY 3peHHA. B 1esnom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTH B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U NPUHUMATH O0IINe
pewieHus. J{upekTop 1o nepcoHanty BUIUT HEOOXOJUMOCTb IIOMOYb PYKOBOJUTEISAM HAYYUThHCS
JIOTOBApUBATHCA, CIYIIATh W CIbILATh APYr Apyra. OH mocraBui BaMm 3ajJady — MNPEUIOKHUTD
peleHre HanOoJiee ONTUMAIbHOE B JAHHOM CUTYaIUH.

22. CutyalnoHHas 3a/1a4ya

B otmen Ha3HA4arOT HOBOTO MOJIOJOTO pyKoBomuTels. I[Ipu 3TOM OOJBIIMHCTBO €O
MOJYMHECHHBIX 3HAYUTEIBHO CTapIle — CpeaHui Bo3pacT mepcoHana — 40 jer. JlroOble
pelIeHus ¥ YCTAaHOBKH MOJIOJIOT0 HAYaJIbCTBA COTPYAHUKH BOCHPHUHUMAIOT HETaTMBHO — OHHU
MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOUHO KOMIETEHTEeH. MOJIOI0i YellOBEK B CBOIO OYepelb
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCSTCS K HEMY OTPHUIATEIBHO, U XOYET U3MEHHUTH TaKOe
oTHouieHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

23. CutyalnoHHas 3a/1a4ya

B xonnextuBe paboTaOT MEHEMKEP U €ro acCUCTEHT. IIepBbIil peryisipHO HarpyxaeT CBOETO
MOMOIIIHUKA paboTOM, a caM OOJBIIYI0 YacTh pabouero BPEMEHU CHUIUT B COIUATBHBIX CETSX,
pa3roBapuBaeT ¢ KoJUIETaMH M TMoAoiry oOenaer. OJHAKO UTOTOBBIA pe3ylbTaT COBMECTHOMN
paboThl OH MPENOJHOCHT KaK CBOK JIMYHYIO 3aciyry, 3a 9YTO PETYISpHO TMOIy4aeT oT
HAYaJIbCTBA OJaroAapHOCTH U IPEMUU, B TO BPEMS KaK aCCUCTEHT OCTAETCS B TCHHU.

Kak momMoImHuKy BBIATH U3 3TON CUTYyaIHH?

24. CutyalniuoHHas 3aj1aua

Kakoe u3 ykazaHHBIX HUXE MEPOIPHUATHI 1enecoodpaszHo, nmo Baiemy MHEHUIO, OCYIIECTBUTH
YIPABJISIFONTUAM, YTOOBI ONITUMAIILHO OTPEAarupoBaTh Ha HEOKUTAHHBIC N3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LI€JU
U JCSTENHHOCTh CAMOW OpTaHU3aINH, a TAKKE METOJIbI YITPABJICHUS €I0.

b. B cinywsae wu3MeHeHMI Bcerja NPUHHUMAIOTCA TOCIEIIHBIE, HECOOOpa3HbIe pEIIeHUs,
3aTpayMBalOTCS  HANpacHble, HEHYXHble ycwausa. OT 23Toro opraHmszanus padoraer
HepaBHOMEPHO. [10ATOMY HYXHO B CpPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX W TIOCTApaThCA TOJMJCPKUBATH B JIEATEIHOCTH OpTraHHU3allid HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIS
TpeOyIOTCS OT COTPYIHUKOB opranu3anuu, [losToMmy HE0OOXOAUMO MpHIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIH TPUCTIOCOOUTHCS K JTFOOBIM H3MEHEHHUSIM.

25. CuryanuoHHas 3aja4a
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Onucanue y4acmHukos:

1. OAO Huoicnemaeunvckuit memannypeudeckutl komounam (HTMK), uvum enadenvyem
saensemcs Eepasxonoune (Mockea)

2. Banenmuna Ucaeea — map copooa Huorcnuii Tacun

3. OAO HIIK «¥Ypansaconzasoo» (YB3)

4. ®oupg «HUuCcThId TOPOI»

Bpemennbie pamku: 2012 roa.

Teppuropus: ropox Huxuuii Tarur.

[lenn y4aCTHUKOB:

1. EBpa3xonauHTr 3auHTEpecOBaH B TOM, YTOOBI yIpaBiieHue TopojoM (Md3p u ['opomckas
JlymMa) HaXO0AUIIOCh MO/ €ro KOHTPOJIEM;

2. lensto Banentunsl HMcaeBoil sBnsieTCs COXpaHUTb CTA0MWIIBHOM COLIMAIbHO-
SKOHOMHUYECKYIO CUTYallUI0 B TOPOJE, YTO SIBJIIETCS OJHHUM M3 IIyTEH yAEep:KaTbCAd HA MOCTY
MIDpa;

3. OcHoBHas 3amada ¢oHma «YucCTeli TOPOA» H3MEHUTh CUTYallUI0 B YIPaBICHHUH
ropoAOM, B YaCTHOCTH IIPOBECTH CBOMX IPEACTABUTEIECH B OPraHbl 3aKOHOMATEIBHOM M
ucnonHutenbHon Bnactu H. Taruna.

Onucanue cuTyaluu:

Ha cerogusiiauii nenp Hacenenuwe T. Huxuero Tarmma cocraBisier mopsiaka 350 Thic.
YeJIOBEK, KOTOpbIE NPOXKUBAIOT B Tpex paioHax: JlenuHckuii, TarunactpoeBckuii u
J3epxxunckuii (Baronka). I'opon wumeer aBa rpagooOpasyromux mnpennpustus — HTMK
(Hwxnerarunsckui MeTamnyprudeckuit komounar) u YB3 (YpanBaronsason).

Hecmotpst Ha To, uTO 00a mpennpusTHs SABISAIOTCS TpagooOpasyromumu, YB3 Hukorna
CEpbEe3HO HE BMEUIMBAICS B MOJUTHUKY TOPOJAa, OCHOBHOM cepoil ero BIMSHHS TPaTUIIMOHHO
saBisuics  J[3epuHCKUI paiioH, rae mpoxkuBaeT okoio 130 Teicsa yenoBek. HTMK xe B
OCHOBHOM MOAIEPKUBAIT JlennHCckMit 51 TaruncrpoeBckuit pariOHBI.
B teuenue 19 ner moct Mdpa ropoaa 3anumMan Hwukomait HaymoBuy Jlunenko, ObIBIINMN diieH
naptun «EnmHas Poccusi», KOTOpBIM NOJB30Bajcs akTUBHOM mnoanep:kkon 2.9.Poccens. 3a
IIEPUOJI CBOEr0 PYKOBOJCTBA, €MY YyAAaBAJIOCh IIOAJNEPKUBATH IMAPUTET MEXKAY 3aBOJAMHU,
HAXOJUTh OOIIMI SI3bIK C PETHOHANBHBIMH OpraHaMU BIIACTH, YTO B IIEJIOM OJarompusTHO
CKa3bIBAJIOCH HA Pa3BUTHH IOPOJA.

Tpu roma nazan, H. H. /lugenko oTkaszaics OT ydacTusi B MpPEIBBIOOPHOI TOHKE, B
pe3ysibTaTe 4ero M3poM ropoxa craina Bamentuna Mcaesa, npeacraButens HTMK, kotopoit
YZaJI0Ch oboiiTH BCEX KaHIUJAaTOB, B T.4. 51 u3 Ennnoii Poccun.
C npuxonom BanentnHbl lcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJDKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM oThaaHbl mpeactaButensMm HTMK, Haxonsmerocs mon
IIOJIHBIM KOHTpoJeM EBpasxonauHra. biaromapsi Takod pacCTaHOBKE CHJI, PABHOBECHUE MEXKIY
BIUSHUEM TPajooOpasyrioluX MPEANpPUATHN  elle CHJIbHee CMEeCTWJIOCh B  TOJb3Y
HTMK. Ilomumo 3T0ro0, yMeHbllIeHHE NOCTYINIEHUI HAJIOTOB B TOPOJICKOI OIOJIKET, OTCYTCTBHE
KOHCTPYKTUBHOM pabOThl HOBOTO M3pa C PYKOBOJACTBOM OOJIACTH TPHUBEIO K YXYIIICHUIO
COIIMAIbHO-OKOHOMUYECKOM CHUTyallMM B TOPOJE M, KaK CIEJACTBHE, IOBBIIMICHUIO YPOBHS
COIIMAIbHOM HANPSY)KEHHOCTH HACEJICHUSI.

[TpumepHo monrona Hazan B Hwknem Tarune mossuiiack opranuzanust Gonj «YucTeiid
ropon», kotopas ¢uHaHcupyercs YB3. ITlonutuka, mpoBoammas ¢GOHIOM, HaleleHa Ha
M3MEHEHUE CUTYAllNH YIIPaBJIEHUS B TOPOJIE.

3amaya: BEIOpaTh CTOPOHY OJHOTO W3 YYACTHHKOB U MPEUIOKHTH CTPATETHIO NEHCTBUH,
HaIlpaBJIEHHYIO HAa JOCTHXKEHMS ero nenu. CtpaTerus JOJDKHA NPelyCMaTpUBaTh PEAKLUIO Ha
JIEUCTBUS ONIIOHEHTOB.
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26. CuryanuoHHas 3aja4a

Komnanus «X» — KpymnHOe rocynapcTBeHHOe mpeanpusitie. B kommanuu Gomee cTa
COTPYAHUKOB, CPEIHHMH CpPOK paboThl B KOMIAHUM TISATH JieT. PyKoBOOWT KoMIlaHHWeW ee
Biazenen; Anapeii MapaioB, koTopoMy yaanoch coOpath 3Q(PEeKTUBHYIO KOMaHIy MOJOJBIX,
IPOTPECCUBHBIX PYKOBOAMTENEH. YTIpaBiieHUE MIEPCOHAIOM B OTJIEIBHYIO CIIYy>KOY HE BBIZCIICHO,
BCEMHU BOIPOCaMH, BKIOYas TOHMCK, OOy4YyeHHe, pa3BUTHE [E€pPCOHANa, 3aHUMAIOTCS
PYKOBOIUTENHN OTHENOB. KakaoMy M3 HMX B Hadaje TrojAa BBIICNSAETCS OIOPKET Ha o0ydeHue
nepcoHana. BeIOOp TPEHMHTOBBIX KOMIAHHUHM MPOMCXOAUT MO PEKOMEHIALUU ApPY3eil, KOJUIeT U
3HaKOMbIX. Oco00e MecTO B KOMIIAHWW 3aHMMAaeT OTACNI MpOoJaX, B KOTOpoM padoTaroT 26
4enoBeK. B ero cTpykType HeCKOIBKO TPYIII, KaxAast U3 KOTOPhIX 3aHUMAETCs MPOJaKkel CBOETO
TYpHIpoAyKTa. YKe 1Ba roja otaenom pykoBoauT MBan KonomennieB, paboTaromuii B KOMIAHUN
HIecTh JIeT, OOJIaJaronfii aBTOPUTETOM B KOMMAHMH. B TOM, 4TO BBIpydyKa KOMIIAHHUHU 3a
nocyienHue aBa ronaa Beipocia Ha 30%, ectb u ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jiele, MPU ATOM OH JIOCTaTOYHO JEMOKPATUYHBIA PYKOBOJIWTENb, MPUOETAIONINI K
€/IMHOBIIACTHIO TOJBKO B OCOOBIX ciydasix. Ilepen Tem, Kak MPHHATH PEIICHHE, OH YacTo
CIPAILIMBAET TOYKY 3PEHUSI CBOUX COTPYIHHUKOB, JaBasi UM TEM CaMbIM MOYYBCTBOBaTh ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTeia. MiBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUM OTIET MPOAaK,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHUs HOBUYKOB.

[Tocne ero Ha3HaYeHUS! PyKOBOJIUTENIEM OTJENIa OH Cpa3y XKe, IPU MOAJIEPKKE TUPEKTOpa
komrnanuu, BBen Keilicel g aHanmm3a, HOBYIO cUCTeMy OOHYCOB, KOTOpas Mpeiroaraet
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3yJbTaThl U 3a pe3ylnbTarhl oThena B ueiaoM. K
ToMy ke VBaH BBeJ CUCTEMY paclpeesieHUus KIMEHTOB, KOTOpas 3aKJIF0YaeTCs B 3aKpEIJICHUU
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTMBas padora,
BBICTPAMBAINCh NTAPTHEPCKUE OTHOIIEHUS. B ciiyyae OTCyTCTBUSI MEHEIKepa KIIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpU MEpBON e BO3MOXKHOCTU IepesaBajl MHPOPMAIUI0 MEHEIKEPY.
HekoTtopoe BpeMs Ha3aa B oTAene Hadanuch mpobiembl. Bee daie cta- au 3By4aTh BOMPOCHI
«IToueMy MMEHHO s JTOJDKEH OTBEYAaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HETO CUJIbI, a BBIPYYKA OT ATOr0 KJIMEHTA UJET HE B MOM IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu 3TOM, KOTJ]a MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJXBAThIBAIOT, & MPOCTO TOBOPST
«Ilepe3BoHUTE TTO3KEN.

B utore Obu10 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAroiaraeT omiary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocepa B OTAele crana
MPOXJIaJHON, MPOMaT JyX B3aWMMO3aMEHSEMOCTH, KOTOPHIM VBaH BCSYECKH TOMIEPKUBAT B
OTJIeJie BCe OTH JiBa roja. Ecnu paHbllle COTpYTHUKH MTPOBOIMIIA BMECTE BPeMsI U Mociie paboThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO cTano Ooibiioi peakocteio. Kpome
TOTO, B OTJENIe CTaTl OOpa30BHIBATHCS KOAIHMIIMM, ¥ CTOJKHOBEHUS UX MHEHUN MPOUCXOIUIIO
KaXJIbIN pa3 Ha coOpaHusx oTaenoB. [lopoit ka3anoch, 9T0 KOH(GIUKTHI BCIIBIXUBAIU HA TTyCTOM
Mecte. Bce yaile pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJIY» U HPUHUMATh
pelieHus: eAMHOINYHO, XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMIIAHUH. ..

[Tocne Toro, xak MBaH monydus 3asiBIeHHE 00 yXOJ€ OT OJAHOTO U3 CaAMBIX YCIEIIHBIX
MeHemkepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl camMa HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkwue BbI 1aguTe peKOMEHIAIMU PYKOBOJIUTENIO oTea npogax Msany Konomenueny?

27. CuTyalniuoHHas 3aj1aua
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Ha xpynHoii TekcTuibHON (abpuke Aelia NUIM YCIEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PBIHKA 3Ty HEKOT/Ia MPOIBETAOIIYI0 (GupMy. Y Hee moyOaBHIIOCh 3aKa30B
Jaxe OT MOCTOSIHHBIX KJIMEHTOB, MOSIBUIIMCH MPOOJIEMBbl ¢ TepeboeM HAJIMYHBIX JICHET, a Korja
BO3HHMKAIOT TOJO0OHBIC 3aTpyJHEHHUs, OOBIYHAS Mepa — COKpalleHue mraTtoB. Ha coBemanumn
COBETa TUPEKTOPOB OBLIO MPUHSATO peUICHUE: OTIPY3UTh HEAOMOCTABICHHBIM TOBap, a 3aTeM
MPOU3BECTU YBOJIbHEHHE.

Ota uHpopMalus cTana u3BecTHa paboTHHKaM. Uepe3 HEKOTOpOoe BpeMs MPOU3BOIUTEIHLHOCTD
TpyJa pe3Ko ymana. AJIMUHUCTPAIIUN TPHUIILIOCH 0OPATUTHCS K KOHCYJIBTAHTY, KOTOPBIHA Hada
UCKaTh NPUYKHY Npoucxopasiero. OH modecenoBai ¢ TEKCTUIbIIUKAMU IPYKECKH, C TJIa3y Ha
IJ1a3, paccrpaiimBas, 4TO JX€ Ha CaMOM Jelie¢ y HUX MpoucxomutT. W omuH w3 paboumx
nporoBopulcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJIBKO OTIPAaBUM BCE OCTABILIHECS 3aKa3bl,
Hac OTHPABSAT 32 BOpoTa. BOT MBI U cTapaemMcs BOBCIO, UTOOBI ATUX 3aKa30B HaM Ha IOJ0JIbIIIE
XBaTUIION.

Bonpocui:

1. Kakas moTpeOHOCTH B HacTosiliee BpemMsi UMeeT Uisi paOOTHUKOB HaumOoliee Ba)KHOE
3HauyeHue?

2. Kak pyKOBOJIUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI MU3MEHUThH CUTYAIHIO?

28. CuTyanuoHHas 3a1aua

Bama mnopumHeHHas coTrpynHuna — Oyxrantep Paumca — nocTtosHHO wurHopupyer Baimum
ONepaTUBHBIE YKa3aHMs, HEUYETKO BBINOJHSACT MOpPYUYEHHBIC 33/JaHus, pabOTaeT HUXKE CBOMX
BO3MOKHOCTEH. [locnennee ee ymylleHHe NPUBENO K HEBBIIOJHEHUIO KBAapTAJIbHOIO IUIAHA
nozapasaenenud. /o Bamero npuxona B 3Ty OpraHuU3alyio OHa IIPETeHA0Bala Ha Baire Mecro,
HO He ObljIa Ha3HayeHa M0 MPUYMHE KOHPIIMKTHOCTH. PaboTOl B OpraHnsanuy oHa JIOPOXKMT, T.
K. paboTa — €TMHCTBEHHBIN ICTOUHUK €€ JOXOJI0B U OHA BOCIHUTHIBAET A0Yb 0€3 MyXa.
Bonpoc:Kakue rpynmnsl METOIOB yNPABIECHHUSI U KOHKPETHBIE JIEUCTBHS CIEAYET IPUMEHUTH K
Pauce, 4ro0Obl OOYIUTH €€ BBIOIHATH CBOIO pabOTy KaueCTBEHHO?

29. CutyalumoHHas 3a/1a4ya

Pemenne cpodHoil 3amadm, MOCTAaBIEHHOW PYKOBOJCTBOM Iiepel Bammm mnonpasaeneHuem,
noTpedyeT pe3KOTo MOBBIIICHUSI HHTEHCUBHOCTH Pa0OTHI BCEX COTPYAHHKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmsl METOIOB YIPaBICHHUS M KOHKPETHBIE EHCTBHS CIIEIyeT MPUMEHUTH K
paboTHHKaM, YTOOBI MOOYAUTh UX JUIS TOCTHXKEHUS 11eJiel opranu3anun’?

30. CuryanuonHasi 3ajgaia

PykxoBoauTens oTAena KoMnaHuM 03a004€eH MPOoI0JKAIOIIMMCS HApYILIEHUEM ITPABHII KOMIIAHUHU
OTHOCUTENIbHO KO(eHHBIX mepepblBoB. OH OTAall YeTKUE yKa3aHMs, 4TO JUIS STOW e Helb3s
TpaTuth Oosiee yCTaHOBIEHHBIX 15 MuHYyT. OH H3/1a]d HECKOJIbKO PacHOpsKEHHH MO MOBOAY
HapyleHUH NpaBuil KOPEHHBIX MOPHIBOB U JIMYHO OeceloBal C OTJACIbHBIMU HAPYIIUTEISMHU.
IToxoxe, 4TO €ro ciykamuye CONPOTHBIISIIOTCA €ro CTapaHusM, KOTOpPblE HU K Y€MYy He
IIPUBOJIAT.

Bomnpocsr:

1. ITouemy npuHSATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHATUBHBIC METOBI YIIPABICHUS U KOHKPETHBIC IEHCTBUSA CIELyeT MIPUMEHUTD K
HapyIIUTEISAM?
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31. CuryanuonHasi 3agaia

Bl HeOXXHMIAHHO y3HAaeTe, YTO COTPYIAHHK, KOTOpoMy Bbl mopyumin pa3paboTKy Ba)XHOTO
IPOEKTa, IO 3TOMY K€ BOIPOCY NapaielbHO paboTaer B JApyrol Qupme, 4To MOXKET
CYLIECTBEHHO MOJIOPBAaTh KOHKYPEHTHYIO 1Mo3ulinu Barei Gpupmsi.

Bonpocui:

1. B dgem 3akntouaercs npobiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbl MOKHO MPEITIOKUTH?

3. Kakoe ennHCTBEHHO BepHOE pemieHue Bel npumere u nouemy?

32. CutyanuoHHasi 3aj1a4a

Nmeercss undpopmaius o 4 opraHuzanusix, rie MMOJYMHEHHBIE O00JIAAI0T CIEAYIOUIUMU
XapaKTepUCTHKAMHU:

1. He moryT BBIIOIHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH paboTy

3. MoryT BBIIOTHUTH paboTy, HO HE XOTAT

4. MoOryT U XOTAT BBIIOJIHUTH PaboTYy.

Bonpoc:

Kakoil cTunp pykoBOACTBa CIE€LyeT NPUMEHUTh B KaXJOW OpPraHU3allMM COTJIACHO TEOPHH
YKU3HEHHOTO IUKJIA U ToYeMy?

33. CuryanuoHHasi 3agada

Brl — pykoBoauTens KpynmHOW opraHm3aunuu. B mepByro ouepear Bbl Bcerna BhINOJIHSIETE
HEOTJIOKHBIE Jiejla. BBl NBITAETECH CaMOCTOATENBHO pELIaTh BCE BAXKHBIE BOIPOCHI U TEM
CaMbIM TpaTUTE OOJIBIIYI0 YacTh CBOEro paboyero BpPEMEHM, HO 4acTh JAeNl TaK M OCTaeTcs
«JIe)KaTh Ha CTOJIE.

Bonpocui:

1. B yeM MoeT ObITh IPUUMHA CIOKHUBIIEHCS CUTYAIUU?

2. Kak ee uctipaButh?

34. CutyanuoHHasi 3aja4da

Brl uyBCcTBYETE, UTO HAMEUECHHBIE Ha JCHB Jeia Bel He ycneBaere caenath BoBpems. [lomumo
TOrO0, YTO YK€ BBIIIOJIHEHO, €€ HYXHO IPOBECTH COBEIIAHUE C PYKOBOAUTEISIMHU
nojpa3iefIeHnid, 3aKa3aTh OWJIETHI HAa CaMOJIET MJIs TMPEACTOANEeH KOMaHIWPOBKH, CIENaTh
3aKa3 Ha MOCTaBKy TOBAPOB U BCTPETUTHCS C paOOYMMHU 1O MTOBOAY BHEIPEHUS B IPOU3BOICTBO
HOBOW TE€XHOJIOTHHU.

Bonpocui:

1. Cranere nu BvI cTapathcst Bce ycnerh caenaTh camomy?

2. Ilepenopyuute nu Kakue-HUOYIb Aelia CBOUM moguuHeHHbIM? Eciu na, To kakue u komy?
3. Uro BrI mepenecere Ha Apyrue AHU?

35. CutyanuoHHasi 3aa4a

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

Bbr cramum cBuzperenem Oecenbl ABYX cBoMX Kosuier. OAMH M3 HHUX YTBEPXKJAeT, UTO
IUTAHWPOBAHKUE HEOOXOAUMO OCYLIECTBIIATh, HAYMHAS C MEPCHEKTUBHBIX JEl, T. €. Ha rof. Ero
OIIOHEHT CYUTAET, YTO IIAHUPOBaHUE yJOOHO HAYMHATh C 3aMKCel e Ha HEJEI0.
Bonpocui:

1. Kakoii cioco0 miaHupoBaHus ABISAETCS ONTUMAIbHBIM?

2. Yblo TOUKY 3peHHs nojazepxkruBaere Bol u mouemy?

36. CuryanuoHHasi 3aja4a

PaccmarpuBas mouTy, pyKOBOJMTEIb OOHApPYKMBAeT JIOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMHTHCS JeranbHee. Ho BpeMeHM ceiyac HET, M OH OCTaBJISICT JOKYMEHT y ce0s B
HaJIe)Ke BHUMATEILHO MPOYECTh €ro B cy0OOTY J0Ma.

Bonpocur:

1. BepHo Ji1 OH mocTymnaet?

2. B dem 3akiroyaercs ero ommoka?

3. Uro crenyet aenartb, YTOObI H30€XKaTh MOJOOHBIX CUTyaluil B Oyaymiem?

37. CutyanuoHHasi 3aja4da

Brbl 3HaeTe — 1t TOr0, 4YTOOBI B KU3HH JOCTUYD YEro-ITn00, HY)KHO PETyJISIPHO MPUKIIAIbIBATh
YCWJIMSI M TOCTOSHHO IMOBHINIATH CBOM Mpodeccruonanu3M. Ho exenHeBHas pyTHHA yOWBaeT
BCSIKO€ JK€JIaHUE TPYAUTHCS U CAMOCOBEPIIEHCTBOBATHCA.

Bonpocui:

1. Yro BsI cnenaet, 4ToObI 3aCTaBUTH CeOsI €KETHEBHO, TOCTOSIHHO paboTaTh?

2. I'me MOXHO HAaWTH Pe3ePBHI JIJIs MOBBIIICHUS TBOPUYESCKOTO TTOTCHITHAIIA?

38. CutyanuonHasi 3ajaia

YV Bac HanpsbkeHHBIH pabounii AeHb, Bl MHOTO clienanu, HO ele 0OoJbIlne MPEJACTOUT CACIATh.
BrbI BhIIENIMIM HEMHOrO BPEMEHHW IS OTAbIXa, HO TpuIles Bam moJ4ynHEHHbI, KOTOPOMY
CPOYHO HYXHa TIOMOIIb B PEIICHUH MPOOIEM JTHUYHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynure B JaHHOM CUTyalluu?

39. CuryanuonHasi 3agada

Henuc, 30 ner, pykoBoauTens otnena odydenus u pazputus (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIa HA JOJDKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET HA3aJ U3 MHOCTPAHHOMN
KOMIIaHUM, Te npopaboTtan 5 yer 6usHec - TpeHepoM. [upeKkTop mo mepcoHaly TOCTHHHIIBI
3aMHTEPECOBATIACH €0 ONBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOMW YNpPaBICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJKETOM U MOCYJIMJIA MY 3aHSATOCTh HE TOJILKO KakK TpeHepa,
HO U pykoBoauTesns Beeil pynkiun T&D Ha npennpustuu.

[Tocne 2 ner ymoprHoro Tpyaa JleHHUCy ynanoch BBHICTPOUTH CUCTEMY OOYYECHHS IJIsI THHEWHOTO
NepcoHaNa U MEHEKEPOB CPEeTHEr0 3BeHa — TaKoBa ObUIA 11€JIb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuTHs 1OKa «HE IOXOAWIM PYKW». JIOIDKHOCTH PYKOBOAMTENS HAIPABJICHHA I10
o0yuyeHHI0 00perna yBakeHUE COTPYIHUKOB — J[eHrca 3HaIM U y4uThIBaJIN ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAIM K JHUPEKTOPY TOCTHHMIBI, KOTOPBIM IIOCTaBWJI HOBYKO 3a1ady: CO31aTh
CTpaTEeruyecKuii KaJIpoBbIi pe3€pB U 3aHATHCSA PAa3BUTHEM COTPYIHUKOB.
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Beiiinsg w3 kabuHera nupektopa, JIeHWC OBUT 03aJayeH. KaK MPUCTYIUTh K PEIICHUIO
MOCTaBJIIEHHOH 3a1aun’?

40. CutyanuoHHasi 3aja4a

JIUpEeKTOp KOMITaHHH IO OKa3aHHWI0 IOPUANYECKUX YCIYT Y3HAET, 4TO OAMH U3 €ro JIydIInX
CHELMATNCTOB COOMPAETCS YBOJIBHATHCS M Y)K€ HaMEepeH YCTpauBaThCS Ha ATY )K€ JOJDKHOCTB,
HO Ha 0OoJiee BBITOAHBIX YCIOBHAX B (pUpMy, KOHKYPHPYIOIIYIO C JaHHOU. J[MpexTop HOpoXuT
CTOJIb NCHHBIMH KaApaMHU M HEC XOUYCT OTIYCKATb OJHOI'0 M3 CBOUX JIYUHIUX COTPYOAHHKOB. Yy
HETo €CTh MECSII Ha TO, YTOOBI HE JIOIYCTUTh YXOJ JaHHOTO COTPYAHUKA U3 KOMITaHHH.
KOHTpOHI)HI)IG BOITPOCHI U 3a/laHUA

1. Kakue neiicTBUs TODKEH MPEAIPUHATE AUPEKTOP (GUPMBI, YTOOBI €ro MOAYMHEHHBIH OCTAIICT
Ha TEKYIIEM MecTe paboThI?

3ananus B pamkax komnerenunu OIK-1

15 3aganuii 3aKpbLITOro THIA
9. Kakue oTHOLIEHHS CTalu MPEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOM IIKOJIE YIPABJICHUS?
1. Tpyn
2. OTHOLIEHUs JI0JIeH B IIpoIiecce Tpyaa
3. Cpenctsa Tpyaa
4. Ilpenmetsl Tpyaa
10. Kakne onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texnudeckas v TEXHOJIOTHYECKA
2. Kommepueckas u puHaHCcOBas
3. OxpanHas

4. YuetHas
5. AIMUHUCTpATUBHAS

1 KT0 siBIIsieTcs1 0CHOBOIIOJIOKHMKOM HAYYHOI0 YNIPaBJICHUS POU3BOACTBOM?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 Openepuk Yuncnoy Tenop

2 A.Daiionb

3 M. Bebep

4 I'. ®opn

2 Kro sBWiICH PpOAOHAYAJIBLHMKOM KJIACCHYECKON (AAMMHMCTPATUBHOM) IIKOJIbI
ynpasJiennsi? Kos-Bo npaBWJIbHBIX OTBETOB - 1

1 O®penepuk Yuncnoy Teisop

2 A.®Daiionb

3 M. Bebep

4 I'. ®opn

3 KTo0 siBHJICSI poIoHAYAILHMKOM 0I0POKPATHYECKON HIKOJIbI YIIPABJIeHUA?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 Openepuk Yuncnoy Tenop

2 A.Daitonb

3 M. Bebep

4 I'. ®opn

4 «[Ipuaounel ~ Mbiio», «uepapxusi  morpedOHocTeil  Maciaoy», «XOTOPHCKHE \
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IKCHCPUMEHTBD» ABJIAITCH BKJIAA0OM B TCOPHUIO YIIPABJICHUA:
Koia-Bo MMPpaBUJIBHBIX OTBETOB - 1

AI[MI/IHI/ICTpaTI/IBHaH IKOJia

[IIxoa yemoBeYeCKUX OTHOILIEHUN

Bbropokparnueckas 1kosia yrpaBieHUs

I1Ixo0J1a HAy4HOTO yIpaBJICHUS

OB WN|F-

Yxkaxkure, 4T0 Takoe QyHKIUSI YIPABJICHUS:
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

000CO0JICHHBIN BUJ YITPaBICHYECKOU IeITEILHOCTH

IPUHOUIIBI MCHCKCPA

OCHOBHBIE 3a/1a4 YIIPABJICHHUS

JOJIZKHOCTHBIC 00s3aHHOCTU MCHCKCPa

OB W NP

Onpenenure @QYHKUUIO yOpaBjieHHs, O00ecIeYUBAIIYI0 COIJIACOBaHUeE
B3anuMo/ieiicTBHE BceX OCTAIbHbIX. K0JI-BO NpaBUJILHBIX OTBETOB - 1

Hu

MOTHBaIIN

KOHTPOJIb

KOOPAMHAIUS

IJIAHUPOBAHUC

OpraHu3anuia

~N OB W N

OcHoBaTeJieM HIKOJIbI YeJI0Be4eCKHUX OTHOLICHUI B yIIPABJIeHUH ObLI ...
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

aMEpPUKaHCKUI CHEeIUAINCT M0 yNpaBieHuto npon3BoJacTBo . ['mndper.

aMEpUKaHCKUI IICUXos0r DaToH Mbaiio.

aMepuKaHckuil opranuzarop I.OmMepcoH.

OCHOBATellb AMEPUKAHCKOI aBTOMOOMIBHOM npombinuieHHocTH ['.Dopa.

OBl WIN -

Ykaxure, K yeMy cjielyeT OTHECTH OPraHU3AlMOHHYIO KYJIbTYpY.
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

K (pakTopaM nopsiaka, AMCUUILUIMHBI U KOHTPOJIS

K (hakTOpam, OpUuEeHTUPOBAHHBIM Ha PE3yJbTaT

K (pakTopaM BHYTPEHHEHN CpeJibl

K (hakTopam, TpeOyromuM OBICTPON peakMy Ha H3MEHEHHS

OB WIN -

K oHOBHBIM (pyHKIIUSIM yIIpaBJIeHUS OTHOCATCSH:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

IJIAaHUPOBAHUEC, KOHTPOJIb.

ITaHUPOBAHUC, OpraHn3alind, MOTHBAIW, KOHTPOJIb.

oprannsanvisi, MOTHBaIIWs.

BAWIN|F-

opraHusanusi, MOTHBALUA, KOHTPOJIb.

IlnanupoBanue aeiicTBmii - 3710 ... K0/1-BO NpaBWIBLHBIX 0TBETOB - 1

[EY

CO3JaHuEC CICAYIOUICTO 3B€HA MCKIY MMOCTaHOBKOH IEIN 1 nporpaMMoﬁ €C pCajin3alnyin.

N

YTOYHCHUC pOHeﬁ, B3aMMOOTHOIIIEHUI IJI Ka)KJA0ro BUAA AeSITeIbHOCTH.

w

BBISABJICHUC 06CTO$ITCJ'II)CTB, KOTOPBIC HCO6XO}II/IMO YUYUTBIBATH AJI9 JOCTHUXKCHUA 1ICJIN.

OIICHKA 3aTpaT BPCMCHU JJIA Kaxa0i Ooncpanunu.

11

Pa3paboTka Teopuu MOTUBALIUM SIBJISIETCS JOCTUKEHHEM. ..
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1

IIKOJIBI YCJIOBCUYCCKHX OTHOIJ.ICHPIﬁ;
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KOJWYECTBEHHOM IITKOJIBI YIIpaBJICHHA,

2
3 KJIACCUYECKO IITKOJIBI YIIPaBICHUS;
4 IIKOJIbI TOBEICHYCCKUX HAYK.

12 | Kakas kapbepa XxapakTepu3yeTcsi TeM, YTO KOHKPETHbIii PaGoOTHHK B Mpollecce
cBOel NMPo(ecCHOHATIBLHOM AeSiITeJIbHOCTH MPOXOAUT Pa3jiMuHble CTAAMH Kapbepbl,
KOTOpPbIE OH MOKeT NMPOWTH MOCJIe0BATEeJbHO KAK B OJHOI, TAK U B Pa3JIHYHBIX
OpPraHu3aunusx, HO B paMKax Npodeccuu U 0HOI 00/1aCTH AeSITeJIbHOCTH, B KOTOPOii
OH crenuaJausupyercs?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

[EHTPOCTPEMUTEIbHAS

BHYTPHOPraHU3allMOHHAs

1

2

3 CHelHaIN3UpPOBAHHAS
4 TOPU30HTAIIbHAS

13 | XoTrTopHcKHe YKciepuMeHTHI J. M3iio BHIABIIM HAJINYME:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

(baKkTOpOB IPyNIOBOro MOBEICHUS paOOTHUKOB;

9KOHOMHUYCCKUX (1)aKTOpOB IMPOU3BOANTCIILHOCTH,

1

2

3 bu3ndecKux GakTOPOB MPOU3BOIUTEILHOCTH;

4 CTPYKTYPHBIX ()aKTOPOB MPOM3BOIUTEIHLHOCTH PaOOTHUKOB

14 Mojaeanb KO/UIEKTUBHOI'0, CUCTEMHOI'0 IMOAX0oJda K OIIPEIACJICHUIO COoCTaBa ue.ﬂeﬁ,
OCHOBaHHafi HA YIIOPAJTOYCHUHU MX HEPpaAPXMM IIYTEM ACKOMIIO3UIIUH rJIaBHOM neJan
Ha MoANeC/JIu, HA3bIBACTCHA . Koa-Bo NMPaBUJIbHBIX OTBE€TOB — 1

nupamMua Heneu

JIEPEBO LIEIIEn

1

2

3 KOp3UHa Liesen
4 OaHK LIEJIeH.

15 | Ecam ynpasieHue paccMaTpuBaeT Bce PoLecchl U sIBJICHUSI B BUJ1e 11eJ10CTHOM
CHCTEeMbI, KOTOpasi HMeeT HOBbIe Ka4eCTBA M (PYHKIMH, KOTOpPbIE OTCYTCTBYIOT Y
3J1€eMEHTOB, KOTOPbIE HX COCTABJISIIOT, TO Mbl HMEEM /1€JI0 C:

KoJ1-BO npaBUWJIbLHBIX 0TBETOB — 1

IToBemeHUYECKUM ITOAXOOOM.

HpOL{CCCHHM 5(0210,€0 21 ({0)\%

CUTyalMOHHBIM MTOAX0JIOM;

BAWIN|F-

CucreMHBIM 3(0219.40 )1 (0)\%

40 3aaHuii OTKPBITOTO THIIA

1. OnpeﬂeneHHe KaKOro IOHATHUA MPCAT0KECHO. - OTO COBOKYITHOCTBb CXOXHUX

MeX1y cOOOM KOHIENIMI 1 METO/I0B B chepe yIpaBlieHus, pa3pab0TaHHBIX YYEHBIMU Ha OCHOBE
UJeu, BBIIBUHYTOM OCHOBATEJeM IIKOJIbI, MpeAJiaraiolias CBO€ BHUACHHUE pelIeHUs MpobdiemM
yIpaBIEHUS.

2. K kakoit Haquoﬁ TCOpHUU MCHCIPKMCHTA OTHOCHUTCA IHOAHHOC YTBCPKIACHUC: TCOPHUA

6&3preTCH Ha MCXaHHUCTHYCCKOM IIOHMMAHHWU YCJIOBCKAa M C€ro MeCTa B OpraHu3anuvu, a
OCHOBHOH 3anaqeﬁ U CYHIHOCTBIO pr&BJICH‘-IGCKOfI ACATCIIbHOCTU ABJIACTCA palliOHAIM3alNA

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

TpyJa U TOBBIIICHHE €ro MPOU3BOIAUTEIHLHOCTH Ha 0aze Hay4HOW OpraHHW3allH TPYAOBOMH
JIEATEIIbHOCTH

3. K xakoii HayyHOW TeOpMHM MEHEI)KMEHTAa OTHOCUTCS JaHHOE YTBEp)KIEHHUE:
IPEICTAaBUTEIM JIaHHOM IIKOJBl paccMaTpUBaJd OpraHU3alMi0 B I€JIOM U 3aHSUIUCh
pa3pabOTKOIl IMOAXOI0B K COBEPLIEHCTBOBAHUIO YIPABJIECHUS C IMO3ULUN OpPraHU3allMOHHON
LIEJIOCTHOCTH.

4. Jaiite ompenencHUe TaHHOMY YTBEPXKIACHHIO: CHCTEMa YIIPABJICHHS, OCHOBAaHHAs Ha
BEPTUKAJIBHON WepapXvuM | TMPHU3BAaHHAs BBIIOJHATH IIOCTABJICHHBIC 3alayd HauOoliee
3 PeKTUBHBIM CITOCOOOM — 3TO. ..

5. B kakoii mikone MeEHEIKMEHTa YYCHBIC 000CHOBaIU BBICOKYHO TIPOU3BOAUTCIBHOCTDb
Tpyda 0COOBIMH OTHOIIIEHHUSIMU MCKAY JIIOAbMU U UX COBMECTHOM pa60T0171.

6. Kakas mkosma ympaBieHuss NOpeaycCMAaTpUBAaeT HCIOJBb30BAHUE B  YIPABJICHUU
MaTeMaTHKH, CTATUCTHUKH, OCHOB TEOPHH BEPOSITHOCTEN U KOMITBIOTEPHBIX TEXHOJIOTUI?

7. PykoBonuTenu kakoro ypoBHs KOHTPOJIMPYIOT BBIIIOJIHEHHE IPOU3BOJCTBEHHBIX 3aJaHUN
Y MCTIOJIb30BAaHUE BBIJEIIEHHBIX UM PECYpPCOB?
8. PykoBonuTenu kakoro ypoBHsI NMPHU3BAaHbI KOOPAWHUPOBATH U KOHTPOJIMPOBATH PabOTy
pPYKOBOJUTENIEH HU30BOTO 3BEHA. XapakTep UX paboThl ONpeAesseTcsl colep:kaHueM padoThl
BBEPEHHOT'O €My MOApa3/ieieHHs Uiu oTerna’?

9. PykoBoauTenn Kakoro ypoBHS NPUHMMAIOT Ba)KHEHIIME A OpraHu3allid pelIeHus,
(GOpMHPYIOT MUCCHIO M CTPATEruio, eI U 33Jauu, BBICTPAUBAIOT apXUTEKTYpy OpraHU3aIH,
B3aMMOJEMCTBYIOT C BHEIIHEH Cpelol Ha ypOBHE CTPAaTErMYECKH 3HAYMMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GoOpMHUPYIOT HHHOBAITMOHHYIO MOJUTHUKY U T.J

10. K KakOMy BHUY MCHCIPKMCHTA OTHOCUTCA JAHHOC YTBCPIKIACHHUC: - O9TO
B3aMMOCBSI3aHHBIM KOMILIEKC HeﬁCTBHﬁ, HallEICHHBII Ha OOCTH)KEHHE WIIN MMOAACPIKAHUC
HCO6XOI[I/IMOFO YPOBHA JKA3HECIIOCOOHOCTH U KOHKprHTOCHOCO6HOCTI/I nopeanpuiaTuda ¢

MMOMOIIbIO MEXAHU3MOB YIIPABJICHHUA WHHOBAIITMOHHBIMHA ITPOLUCCCaMU.

11. K KakOMy BHUY MCHCIPKMCHTA OTHOCUTCA JAHHOC YTBCPKACHUC!: - 9TO
YIpaBJICHUC 00bEKTaMH  HIIN nmpooeccamu, MOCPEACTBOM  KOTOPBIX  HCIMOCPECACTBECHHO

IIPOU3BOJAT TOBAphl, UMEIOIINE MAaTEPUAIbHO-BEILIECTBEHHOE BBIPAXKEHUE, NN MPEAOCTABISIOT
YCIIYTH.
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12. K xakomy BUAY MEHEIKMEHTAa OTHOCHUTCS IaHHOE YTBEpPXKICHUE: - 9TO
[eJICHANpaBlIeHHass JeSITeIbHOCTh PYKOBOJICTBA KOMIIAHMM B OTHOWICHHHM (HOPMHPOBAHUS

KaJJpOBOM MOJINTUKU U PELIEHUH 110 YIIPABJIEHUIO IEPCOHATIOM OpTraHU3aluu

13. K KakKOMY BUAY MCHCIKMEHTA OTHOCHUTCA JAHHOC YTBCPKIACHHUC!: -9TO
OCYHICCTBJICHUEC YIIPABJICHUA U KOHTPOJIA TOYHOCTH U CPOKa MOCTABKU, TOTOBHOCTHU K IIOCTABKEC,
TUOKOCTH NpeaAnpuiATUs, KauCCTBa IOCTABKHU, JIOTUCTUYCCKOI'O IUKJIA

14, K KaKOMY BUAY MCHCIPKMCHTA OTHOCHUTCS HAHHOC YTBCPIKIACHUC!: -9TO
croco0 opraHnu3anuu ACATCIbHOCTH, ITPHU KOTOPOM BBIITIOJIHCHUC BAXKHBIX CTPATCTUUCCKUX 3a1ad

CTPYKTYPHUPYCTCA Ha OTACIBHBIC MMPOTrpaMMbl U TPOCKTHI, U IJIA YIPABJICHUA UMU ITPUMCHACTCA
KOMIIJICKC COOTBETCTBYIOIINX UHCTPYMECHTOB U MCTOJ0B.

15. K xakomy BHJly MEHEI)XKMEHTAa OTHOCUTCS JIaHHOE YTBEpP>KICHHE: - 9TO
cnenuduyeckas cucreMa (MOJACUCTEMA) YIpaBIEHUs, HampaBleHHas Ha pa3paboOTKy U
pealn3aluio SKOHOMHYECKH OOOCHOBAHHBIX [JIsl JAHHOTO Npeanpuatvs (OpraHuU3alliH)

PEKOMEHIalIMi U MEPONIPHUATHI IO YMEHBIIEHUIO HEraTUBHOTO BO3JAEHCTBHS PUCKOB.

16. ComocraBbTe MPEACTABJICHHLIC YTBCPIKACHHUA CO IKOJIAaMU MCHCIPKMCHTA

1) ucnonp3oBaHME aHamW3a AJisi ompeneneHus | a) A.Daionb
Jy4IIUX  CIOCOOOB  peHIeHHus  3aJlaud,
CHCTEMaTHYECKOe WCTIOJIh30BaHUE
MaTepUaIbHOTO CTUMYITUPOBAHUS

2) pa3BUTHE NPUHLMUIIOB  yIpaBieHus, | 0) npeacraBurenu mkoisl @. Teinopa
pa3BUTHE byHKIMH yIIpaBJICHMS,
CUCTEMATHU3UPOBAHHBIN MOIX0JT K YIPABIECHUIO
BCEU OpraHu3anuen

3) wucnonb3oBaHME TPUEMOB YymIpasiieHus | B) O.Mbailo
MEXITMYHOCTHBIMU OTHOILIECHUSIMU;
MMPUMCHCHUEC HAYK O YCIIOBCYCCKOM MMOBCACHUU

17. ConoctaBbTe IPETIOKEHHBIC JCHCTBUS CO CTHIISIMH PYKOBOJCTBA

1) BeIHOCHMTE Ha OOCYXJICHHE KOJUICKTHBA W | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
NPUHUMAETE pEUIEHUWE TMOociIe TOro, Kak
MTOTYMHEHHBIE BBICKAXKYTCSI

2) TpUHHMAeTe pEIICHHEe O COKpAIICHUH | 0) JeMOKPATUYHBIH CTHUIIb PYKOBOJICTBA
LITaTOB u KOHKPETHBIX pabOTHUKOB
€IUHOJINYHO

3) HUYETO He MpeANnpUMETE, TaK KaK CUMUTAETe, | B) THOEpabHBIN CTUIIH PyKOBOJCTBA
YTO 3a/1a4a BCEM IO-HSATHA U PaOOTHHUKH CaMH
CACIal0T BCC H606XOIII/IMOG JJIs1 ITOBBIIICHUSA
3 PeKTUBHOCTH CBOCH PabOTHI
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18. Kakoe wu3 yKa3zaHHBIX HH)XKE MEpPONPUATHI Ienecoodpa3Ho, 1o Bamemy MHEHHIO,
OCYIIECTBUTD YIPABJISIOMIUM, YTOOBI ONTUMAJIBLHO OTPEarupoBaTh Ha HEOXKHUJIAHHbIE U3MEHEHUS
cuTyaruu?

A. Ilpexe Bcero, OLEHUTh XapaKTEp U3MEHEHUH, 3aTEM IPUBECTH B COOTBETCTBHE C HUM LIEJIU
U JeSTENbHOCTh CAMOW OpraHU3aluy, a TAKXKE METO/IbI YIIPABJICHUS €10.

b. B cnydae u3MeHeHMII Bcerga NPUHUMAIOTCS IOCHEIIHbIE, HECOOOpa3HbIe pEIIeHUs,
3aTpayMBalOTCs  HampacHble, HeHyXHble ycuwnus. OT 3Toro opraHuzamus paboraer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX M TIOCTApPaThCs IMOAJCPKHUBATH B JIEATEIHHOCTH OPraHU3AIMH HEOOXOANMYIO
CTaOUITBHOCTb.

B. 3MeHeHHsI, BOSHUKAIOIIHE B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [lostomy HeoOX0AMMO MpHIIaraTh yCUIUS K TOMY,
YTOOBI OHU MOTJIH MTPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHHSIM.

19.Kakoe u3 mpUBEICHHBIX HUXKE CYKICHUH OTHOCUTEIIEHO TPEX BUIOB HABBIKOB YIPABIISIONINX
BbI cunTaete npaBuiIbHBIM?

A. 3HAYMMOCTh TEXHOJOTUYECKMX HABBIKOB CHUXKAETCS IO MEpe TOro, Kak MOBBIIIAETCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAIOIIEr0, TeM Ooiblie TpeOyeTcss OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCS HEM3MEHHOW [IJIsi YIPAaBIISIONIETO
Tr000r0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYXKaroIleil O0OCTAaHOBKM  TMOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 20

B kakoM W3 TMpPUBEICHHBIX HIKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKH JICMOKPATHYCCKHX
METOJIOB YIIpaBJICHUSA?

A. bnmaromaps TOMy, YTO YIPAaBISIONAE BHUMATEIHHO MPHUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATENBHOCTH, MEXAY VYIPABISIOUUMU U
MOTYMHCHHBIMU YCTAHABJIMBAIOTCS TECHBIC, JIOBEPHUTEIbHBIC OTHOIICHUs. OIHAKO MPU 3TOM Y
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSTEIHHOCTD.

b. Ecnu ympamnistonpie OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMECHH Ha YTOBOPBI, YOCIKICHUS, YPETyJIUPOBAHUE Pa3IUYHBIX BOMPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
MIPOBOJIMTH B KU3Hb HEOOXOUMBIC MEPOTIPHUITHS B SKCTPEMAILHBIX YCIOBHSIX.

B. Ecnu ynpapnstomue OyayT CIMIIKOM 4YacTO TMpuOerarb K BBICIYIIMBAHUIO MHEHUN
MOJTYMHEHHBIX, TO IOCIEAHUM 3TO ITOCTEIICHHO HAJ0ECT, ¥ OHH CTAaHyT HM30erath IEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

21. K xakoii Teopuum MOTHBAIMM MPHUHAJICKUT ATO BbICKa3biBaHHe: «B mporecce padoThI
4eJIOBEK CPaBHHUBAET TO, KaK OBLIN OLIEHEHBI ero JIEHCTBUSA, C TeM, KaK ObLTH OLIEHEHBI AEUCTBUS

JIPYTHUX).

22. Kakas Teopuss MOTHBAllUM TOCTYIUpyeT: «MoTuBamusi ocia0OeBaeT, €Clii IEHHOCTh
BO3HArpaXxJaCHud OLCHUBACTCA JIFOAbMU HCBBICOKO»
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23. laiiTe onpejeneHune MOHITHS «MOTUBALIHSI.

24. Tlonymaiite Haz cutyarnueir. O60cHYyiiTe CBOI BBIOOP.

HeoxxumanHo 17151 BCEro KOJUIEKTHBA BAC HA3HAYAIOT PYKOBOJUTENIEM OTAEIIA, XOTS BCE 0KUAAIN
Ha3HAYEHUsS JAPYroro 4YeyoBeKa, sBISOUIETocs He(QOpMalbHBIM JUAEPOM. B  KoJlekTuBe
Hakamiack oO0craHoBKa. KakoBbl Bamu AeHcTBUS? (OMUIIUTE «+» U «-» KaXJA0ro AeHcTBUs, a
3aTeM y)Xe BbhIOepuTe Hanbosee OnTUMAaIbHBINA. )

l. BBIICHUTB, KTO SABJISIETCS CaMbIMU SIPKMUMM NIPOTMBHMKaMHU Bamed kanauaatrypsl. Cyxo,
ounmanbHO BRI3BATh UX HA OEceqy W TOHOM, HETEPIIINM BO3PAXKEHUH, H3JI0KUTH YCIOBUS UX
nanbHeleil paboTel Ha cCBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATD CaMble KECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

2. IocrapaTbcs HaiTU OOUIMIT SI3BIK C KOJUIGKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOKHUTEIbHBIC
HMOLIMHU, HAIPUMEP, YCTPOUTH MOE3/IKY 3a TOpOJ, I/I€ B HENIPUHYX ACHHON 00CTaHOBKE O0CYIUTh
MOJIOKEHUE B KOJUIEKTUBE U MTOCTApAThCsl PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarbh KOJUICKTHB K (HOpPMYIHpOBKE IeJied W BBIPAOOTKE PEHICHHM, KaCarOIUXCsI
pa3paboTKu MIOy-IPOrpaMM U OpraHu3aluu ractpoiieil aptuctoB. [Ipu mepBoil Bo3MOXHOCTH
OPOJBUTAaTh NOJYMHEHHBIX IO CIY)XeOHOM JIeCTHMIIe, 4Yalle MPOBOAWTH COBEIIAHUS B
KOJUIEKTHBE, JAEJIErMpOBaTh MOAYUHEHHBIM JOTIOJIHUTEIbHBIE TTOTHOMOYHMSL.

4. TlycTuTh cUTyallMI0 Ha CaMOTEK, HE MPUHMMATh OJM3KO K CEpJIly BCE BBINAIbl U YKOJbI
npoTuBHUKA. COXpaHATH YBEPEHHOCTh M HANEATHCS, YTO OOCTAHOBKA HOPMAM3YETCS cama
COOOH.

25. Ilorymaiite Haz cutyarnueit. O6ocHyiiTe cBOM BBIOOD.

HenaBHo Ha3HaueHHBIN PYKOBOAMTEh YTIPABICHUS JCTIapTaMEHTa 10 TYPHU3MY, TOJTYYHUB OTYET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIbTYPHBIX IpOrpamMM, MPHU3HAI €ro
HEKA4YeCTBEHHO CJIeNIaHHBIM. BriOepute Hanbosee paiimoHaIbHBIA BapUAHT PEIICHHS:

1. IlpuHATH OTUET TaKUM, KAKOW OH €CTb.

2. BepayTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTH MOJIOOHOTO.

3. Hdate Ha JopaOOTKYy OTIENbHBbIE IyHKTBl OTY€Ta 4Yepe3 TOJIOBY HayalbHUKA OJHOMY M3
COTPY/ZHHKOB, CKa3aB, YTO ITO MEIKHE 3aMeYaHHus, © OH He XOTell OBl OTPHIBATH OT PabOTHI
HayalbHUKA OTJENA.

4. Ycrpouth 00CyXJieHHE OTYeTa B OTHEjNe, YTOObl OOpaTUTh BHUMaHUE PAaOOTHMKOB Ha MX
HE100pPOCOBECTHOCTH, B KOHIIE MTONPOCUB HaYaJIbHUKA OT/eNa ObITh CTPOXKE K MOTIYMHEHHBIM

26. Bbl sBhsieTeCh HAYabHUKOM HEOONBIIOTO OTAENa M HUMEeTe B MOMYUHEHHH TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bameil oCHOBHOM 3aiadeid HA TaHHBI MOMEHT
SBIISIETCS TIOBBIIEHHE YD (PEKTUBHOCTHU JEATEILHOCTH BaIIEro MOAPA3IeNIeHNUs, U KITI0Y K yCIeXy
3aKJTFOYAETCS B TOM, 4YTOOBI Ballld COTPYAHUKH OBUITM MaKCHMaJIbHO MOTHBHPOBaHBI. BoOT
KpaTKasi XapaKTEPUCTHUKA KaXKJIO0r0 U3 COTPYIHUKOB.

JMuTpHil B BBICIIEH CTEMEHHW MpeaaH KOMIAHWU, MO3UTUBHO BOCIPUHUMAET BCe €€ MpaBuiia U
CYIIECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHus. OH OYeHb MPUATHBIN MapeHb, HO ero mpobiema B
TOM, YTO JIMIIIb OY€Hh HEMHOTOE MOXKET OH JIeJIaTh CaMOCTOATENbHO. JIMuTpuii 100pOCOBECTHO
BBHITIOJTHSET TOPYYCHHBIE €My 3a/laHds, HO TPU ATOM JIHIIEH TBOPYECKOTO BOOOpPAXEHHUS U
YyBCTBYET CBOIO 3aBHCHUMOCTH, KOT/Ia HEOOXOIUMO CaMOCTOSITEIFHO MPUHUMATh pemeHus. OH
OUCHb 3aCTCHYMBBIA UYEIOBEK M HCIBITHIBACT HEYBEPEHHOCTh, KOTJA MPHUXOAUTCS paboTarh C
COTPYAHUKAMH U3 APYTUX OT/AEIIOB.
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AHaToIMi Xe, HAIPOTUB, UCKIIOUYNTEILHO OOIIMUTEIBHBIN U APYKEI0OHBIH denoBek. OaHaKo
OH OTHOCUTCS K TOMY THIY JIFOJIel, KOTOPBIX JJOCTATOYHO CJIOXKHO MOHATh. KonuuecTBo OTrynoB
y HEro MpEeBbIIIAeT MPHUHSITHIE B KOMIIAaHUU HOPMBL. OH O4Y€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
ceMbe (y HEero JIBoe JeTeil) U CUUTAET, YTO OHU — CaMOe TJlaBHOE B ero >ku3Hu. [lo ero cioBam,
JUIsL Hero paboTa — 3TO BCEro JHIIb CPEJICTBO MOIYUYECHHSI IEHET Ui yIOBJIETBOPEHUS 0a30BbIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINOJHSAET paboOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oonee Toro. Bce mombITKK MpuBiedb €ro K pa3paboTKe U BBHIIOJIHEHUIO HOBBIX HJEH M 3ajad,
KOTOPbIE HE BXOJST B JIOJDKHOCTHBIE 00S3aHHOCTH, TEPIIST HEY1auy.

['puropuii HemaBHO ObUT MPHUHAT Ha PabOTy M MOKazal cels Kak OuYeHb HACTOWYMBBIA U
TPYNOMIOOUBEIA 4enoBek. OH HE CKpBhIBaeT, 4TO pPabOTaeT paaud JCHEr M C TOTOBHOCTHIO
MOMEHSIET MECTO pabOoThl, €CIU eMy MpeIoKaT OoMNblnyto 3apruiaty. ['puropuii oueHb XOpPOIIO
paboTaeT U MOKET paboTaTh IO ceMb AHEH B Henemo. OH HacToAuMi Beayuuil. PykoBoauTens
C €ro MocjeIHero Mecta padoThl XapaKTepru30Bal Kak JUepa U CHIbHYIO THYHOCTh. HecMoTps
Ha TO, YTO OH HCKIIOYUTEILHO XOpOIIO padoTay, OHH OBUIM paabl OT HEro W30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpeMsl YEro-TO HE XBaTalO — WM MOBBIIICHUS
OTUIATHI TPYAQ, WIIN KE TOTIOJTHUTEIbHBIX JIBIOT.

K kakomy wmoTuBanMoHHOMY THIy 10 Teopuu B.M.I'epunkoBa OTHOCHUTCS KaXIblil u3
COTPYAHUKOB?

27. Kakue noBenenveckre tumbl 1mo moaenu DISC Gomnee Bcero moaxoasat ajis mpodeccuid:
— BOAUTEINb TpoJUIehOyca;

— BOJUTEIb-IAILHOOOHIIHNK;

— KOCMOHAaBT?

28. K xakomy noseneHueckomy tuiy o moaenu DISC otnocutcs [enna Crpur?

Jenna Ctput 3akpblia 3a co0oil 1Bepb, HO Yepe3 HECKOJIbKO CEKYyHJ OTKpbUIA €€ CHOBA, U B
KaOMHeT Bolula moceTuTenbHuna. OHa mepelaBUrajgach ¢ HelepeJaBaeMoil YBEpEHHOCTHIO B
cebe. Eif morio ObITh TpUALIATH JIET WM OKOJIO Toro. OHa ObljIa XOpOIIO O/ETa U SIBHO yMela
no3abotuthes o cebe. [Ipexae yem MocMOTpeTh Ha MYXXUHHY 32 CTOJIOM, OHA OKMHYJIA OBICTPBIM
B3IJIS,10M KaOMHET.

— Ioxanyiicra, canurecsh, — npeanoxuil Ileppu MelicoH.

Tonpko Tenepp MoceTUTEIbHUIA TOCMOTpENA Ha X035MHA KaOMHETa, U Ha €€ JIUIIE MEJIbKHYJIO
4TO-TO BpoJe pazapaxeHus. OHa, OUEBUIHO, IPUBBIKIA K TOMY, YTO MY>KYMHBI BCTAIOT, KOTJa
OHAa BXOJMT B KOMHATY M BOOOIIl€ OTHOCSTCS K HEH € TaJlaHTHOCTHIO, COOTBETCTBYIOIIEH €€ Moy
U 00ILIECTBEHHOMY MOJO0XEHHI0. Kakol-TO MOMEHT Ka3aloch, YTO OHA XOYET Pa3BEpHYThCS U
YUTH, HO B KOHIIE KOHIIOB OHa IOJOILIA U Cela B KPecio MO IPYrylo CTOpoHy crosa. OHa
IIOJHsUIA B3I Ha MelicoHa.

— Cnymaro Bac, — cKa3all OH.

— Be1 mucrep Melicon? Ansokart Ileppu Melicon?

— BBI COBEpILIEHHO IIPaBBI, 3TO 1.

["onyOble r1a3a, KOTOPBIMH OHA HEJOBEPUMBO M3yyasa €ro, BIPYI PacIIMPHINCh, KaK Obl MO
BJIMSTHUEM CO3HATEJIBHOTO YCHJIMS BOJM. OTO MPUIAIO €€ JIMIY BBhIpaKEHHE JI€TCKOM
HEBUHHOCTH.

29. K kakomy noBeaeHueckomy tuiry mo moaenu DISC otHocutcs repoii A. B mpeacTaBIeHHON
CUTyaluH ?
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Kornga g paboranma B KOMIAHUM, TOPIylOIIEHd 3aMOPOXKEHHBIMU MOpPENPOIYKTaMH, MHeE
IIPUXO/UJIOCH BECTU NEPErOBOPHI C OJHUM 3aKYIIIMKOM KpyHHeumend posHuyHoN cetu CaHKT-
[TerepOypra. HazoBem ero A. K. ObIJT MOJOJBIM YEIIOBEKOM JIET 28, CPEAHETO pOCTa, CpeaHei
IIOJIHOTBI, HOCWJI HENPUMETHBIE, HO JOPOrME€ KOCTIOMBI M CBETJIbIE pyOallKh C TEMHBIMU
rajnctykamu. [IpuBeny npuMep 0o1HOro OOLIEHUS C HUM.

MpbI BCTpETHIIMCh B €ro oduce A Mepe3akIroueHus] T0roBopa O IMOCTaBKaX 3aMOPOKEHHBIX
KpPEBETOK Ha cienyromui roxa. Ilocie KOpOTKOro NMpuBETCTBUSA, YNEPIIMCH B3IVIAIOM B CBOU
Ooymaru, K. coobmun mue criemyromee: «/[ns mepesakitoueHHs HaIIero JA0roBopa B TEUCHHE
HEJleNM Bbl JOJDKHBI IIPEJOCTaBUTh MHE CIEAYIOLIYI0 MH(OpMAIMIO B MHUCbMEHHOM BHJE 110
AIIEKTPOHHOH ToYTe...» [laee OH mepeuncin JUIMHHBINA CIIMCOK YIPEAUTEIbHBIX H (PUHAHCOBBIX
JOKYMEHTOB, 4acTb M3 KOTOPBIX YyXX€ IPENOCTaBisIach roj Hazazn. Huuero, momymaina s, He
npuBbIKaTh, cobepy. Ho nanpiie Hayanoch camoe uHtepecHoe: «Taxke st mpolly Bac 3al0JHUTh
IpUjaraeMyr0 aHKeTy Ha 4YeTbIpex JMCTaX, ONMChIBarollyto Baml ToBap. Ilpomy oOGparuth
0coboe BHUMaHHE Ha MyHKT TaKOW-TO M MPEIOCTABUTH MHE MOAPOOHYIO HH(OPMAIHIO O MECTE
OTJIOBA KPEBETKM». — «ATIAHTUYECKHH OKEaH, CEBEpHas €ro 4acTb», — orBeTHia s. «Her, B
aHKeTe JOJDKHO OBITh TOYHOE YKa3zaHHe TIIyOWHBI, C KOTOpOHl KpeBeTKa J00bIBanach, —
abconoTHO cepbe3Ho Bo3pasui K. — U eme gortorpadus otnenbHOM kpeBeTkn». — «Ho oHM ke
Jexar y Bac B ToprosoM 3ane! [loiiaure u nocMorpure Ha HUX!» — He Bblaeprkana 1. Ha urto K.
cnokoiHo Bo3pasui: «TakoBo mpaBuio. Cam s MONTH B TOProBbIM 3all HE MOTY, Y MEHS €CTb
Oonee BaxkHble Aena. MHe HyxHa (oTtorpadust KpeBeTKH KPYIHBIM IUIAHOM I10 3JIEKTPOHHOM
noute». Kak e MeHs NOIMBIBAJIO CHPOCUTH €ro, Kakoil HOPTPET KPEBETKU €My HYKEH — B
npodmiis uim andac!

30. CymiecTByeT BaXKHOE €10, KOTOpoe TpeOyeT Oe3omiararensHoro pemenus. Kak Ber moctymmre
B JIaHHOW CHUTYalHH:

A) HaiiieTe COTpyAHUKA, Ul KOTOPOro 3TO JIEJI0 UMEET Haubosbliee 3HaueH!e, 1 Ha3HAYUTe ero
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;

b) mopyunTe BBINOIHEHHE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

31. Bel pykoBoauTens otnena CiayxObl mprieMa U pa3Menienus. Bel BuanTe, 9To 3a mocieaHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3bIBOB T'OCTENM C HU3KMMHM OLIEHKAMH I10Ka3aTeleM:
KauecTBo cepBuca npu 3acesneHuu B Homep. Bamu neiicrBus?

32. Bama koMmaHus 3aKyIlujia HOBYIO MPOrpaMMy JUIs Mepeladd FOCTEBBIX 3asBOK B OT/AENBI.
YroObl COTPYIHUKH TNepefaBalid 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHWJIM 3TO B
CHeLHaTbHYIO NporpamMMy (MOOMJIBHOE MPHUIIOKEHHE), U TEM CaMbIM MBI MOTJIM OTCII€KHUBATh
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATh BHIMIOJHEHHE U HE MPOIYCKAaTh HU OJIHOM MPOCHObI
rocts. Bel Kak pyKOBOJUTENb BUIUTE, YTO COTPYAHUKU HE XOTAT MEPEXOJUTH HA NIPOrpaMMmy, U
10 MPUBBIYKE 3BOHAT JIPYT ApPYry mo tenedoHy, a 3agBKM HUTJE He (UKCHUPYIOT. Bel BUIUTE
II0JIb3Y B 3TOU IIpOrpamme.

Kak BbI OyzieTe MOTUBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

33. ¥ Bac ecTh COTPYAHHK TPAYECIHOH, CIICIIUAIUCT U MacTep CBOETO JieNa, padoTaeT yxe S5 Jer
B JIOJDKHOCTH CylepBaiizepa. B mocienHee BpeMsi Bbl BUANUTE, YTO €TO MOBEACHUE U3MEHUIIOCH!
CTaJ Oma3JbIBaTh MUHYTHI Ha 3-5, Oonblle BpeMEHHM NMPOBOAWTH B Kypwike. Kak Bl Oymere
pasroBapuBaTh C COTPYAHUKOM, YTOOBI BEpHYTh €ro B paboyee HacTpoeHue ?
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34. B Bamem otaene (Pecropan) BO3HUK KOHQUIMKT MEXIy COTPYIAHHKaMU YTPEHHEH U
BeuepHel cMeHbl. OHU NepeKIa/ibIBaloT OTBETCTBEHHOCTD U JKATYIOTCS Ha IPYI'HX: TO CMEHY He
nepeaay, YTo He HaTepIiu MOCYAy IS IPYTHX, TO OCTaBUIIM I'PSA3HBIA 09K oduc.

Bamm aeiicTBust Kak pyKOBOJUTEIIS?

35. ¥V Bac otnen bankerHo# ciyxObl U3 5 yenoBek. M3 Hux 2 coTpyaHuka B Bo3pacte 40+,
pabotarot B ciyx6e okono 10 ser. U 2 corpyanuka 18+, paGoraror okomno roxa. IlocTtostHHO
BO3HUKAIOT PAa3HOIIACUS MEXKIY «MIIAIIIMMU» U «CTapUIMMHU», YTO MPHUBOJIUT K CHUKECHHIO
3¢ (eKTHBHOCTH padOTHI OT/IENA, XKanooaMm rocreid. Bamm neiicTBus?

36. JlBa coTpynHuka B Bamem otiene BBIMONHSAIOT OJHHAKOBBIA 00beM paboT, HO MOIy4aroT
pasHyto 3apa0oTHyro miaTy. HenoBonbcTBO pabOTHMKa, MOJIy4yarollero MeHble, pacrer. Kak
HATATUTh Y3PPEKTUBHYIO padboTy oT/Hemna?

37. B Bamewm otzesne ecTh He3aMEHUMBIN Pa0OTHUK, TAJTaHTIUBEIH, IEPBOKIACCHBINA CIICIUATHCT
B CBOEM JIeJie, OH caM 00 3TOM 3HAeT M 3TUM I0Jib3yeTcsa. MOXeT ona3aplBaTh Ha paboTy WU
BOBCE IIpOIacTb Ha HECKOJIBKO JIHEH, He OCTaBMB HUKAKOH HH(OpMamuu O CBOEM
MECTOHaxOoXAeHUH. B pesynbprate padbota otaena napainu3onaHa. Kak Bawm, kak pykoBoauTento
HaTH yIpaBy Ha CTPONTUBOIO pabOTHUKA, €CIIH CHELUATUCT OH ACHCTBUTEIBHO YHUKAIbHbIN?

38. Onbra IlerpoBHa pemmia co3aaTk cBOi Ou3Hec. Y He€ Obula 1eNb U MeuTa, K KOTOPOi OHa
naBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJIHOTO U3 YUEOHBIX KOJUIEKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-I1u0o Kade uiu cToyioBsle. B3sB kpenuT B 6aHKe, OHA pelIniia OTKPhITh
HEeOO0JIBIIYIO 3aKYCOUHYI0O HEMOJAIEKY OT KOJlIe- IKa, TaK Kak Oblja yBepeHa, 4To JeJ0 MOHAET
xopomo. Tak u ciyuninocs. [Tonrona 3akycounas Onbru IleTpoBHBI T0JIb30BaIaCh OrPOMHBIM
cpocoM, u 'y He€ Bcerga Obutn kineHThl. Ho 3atem Osbra [leTpoBHa, Kak yMHBIN
npeanpuHUMaTeNb, TIOHSUIA, YTO OU3HEC HYXKHO paciiupsTh. HauaTs oHa pemnia ¢ n3MeHeHHs
MEHIO, TIepe]] HeW CTasl BIOOP U3MEHUTh MEHIO, BKJIIOUask Ty/1a MOJIHOLIEHHbIE 00€/bl,
croumocThio oT 300 pyOiaeit, uiu pupMEHHbIE 3aKYCKU CTOMMOCTBIO He 6oiiee 50 pyouneit. Ona
MOHMMAaJIa, YTO HY)KHO PaCHIMPATHCS, U MOCKOJIBKY Yy BCEX XOPOLINX 3aKYCOUHBIX YK€ ObUIH
MOJTHOLICHHbIE 00€Ibl, OHA U pelIniIa BKJIIOUYUTh UMEHHO uX. Toraa Onbra [lerpoBHa u3mMeHu1a
MEHIO 1 Opocuiia Bce cBOOOIHbIe (DMHAHCOBBIE CpeIcTBa Ha HOBBIE 00e/bl. Ho crrycTst mecsit oHa
MIOHSIJIA, YTO JIENa 3aKyCOYHOM 3aMETHO YXYAIIWINChH, OKYNATENeH CTalo MaJlo ¥ MPOILYKTHI JJIs
00e110B OBICTPO MOPTHIKUCH U Tiponananu. Emé uepes nBa mecsiiia Onbra [lerpoBHa Obiia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bonpocs! i1 paboTsl ¢ keficom

1. Kak BbI onieHuBaete noaxo Onbru IleTpoBHBI K Ipe1BApUTENIBHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHo chopmynupoBaTs Muccuto npeanpusaitust Onbru IletpoBHbl?

3. CooTBETCTBOBAIM JIU 3AIUIAHUPOBAHHBIE U3MEHEHUS MUCCUM OpraHU3aluu?

4. Kakoii pakTop BHEIIHEH cpepl 10X0 mpoananuzuposaia Onbra [lerpoBHa?

5. Kak Ow1 BbI ocoBeToBanu jaerictBoBath Ounbre [lerposue? [Touemy?

39. Bl — MeHekep Typuctudeckoi pupmel. K Bam npuiia skeHIMHA, KeJIaomas OTJ0XHYTh
B I'pennn. YV Bac ke ecth ropsumi Typ Ha MéptBoe Mope B M3paninb. V XKeHIIMHBI SBHBIE
npoOsieMbl C JaBJICHHMEM, OJbIIIKa. Bbl 3HaeTe, 4To rumeproHukamM Ha MEpTBoe Mope exartb
npoTuBornoka3ano. Kak Bel mocrynure?
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40. Unet BaxxHOE coBellanue. Bai koisera npeasiaraer perieHue npoodaeMbl, KOTOpOe OH SIBHO
HE JI0 KOHIIAa IpoayMall. Bbl moHUMaeTe, 4TO MOXKETE MPEAJIOKUTH JIydlliee, HO JJIsl 3TOTO Hal0
MOJIBEPTrHYTh KPUTUKE MHEHHE Koyuieru. Bamm aeiictBus?

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOI0 THUIA
3aHATHS CEMHHAPCKOTO THIA MO JAUCHUIUIMHE «MEHEHKMEHT» MPOBOIATCS 8 @opme
NPAKMUYeCKUX 3aHAmuil.

Paspnen 1. Pa3zButuHe cucremMbl yNpaBJIeHUS M €€ 0COOCHHOCTH
IIpakTuyeckoe 3ansitue 1,2

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIJICHHUE C 3CCE U JOKJIaaMH,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)

JIeJIoBasi urpa

Tema 3ansaTus: OopMuUpoBaHUE U Pa3BUTHE TEOPUHU YIIPABICHUS

CozaeprxxaHnue 3aHATHA:

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak mporuecc, GyHKIHS, BUA IS TEIBHOCTH IO PYKOBOJCTBY JIFOJIbMH.

3. MeHeKMEHT Kak Hayka U UCKyccTBO. OOBbEKTHBHAs HEOOXOIMMOCTh B YIIPaBJICHUH.

4. DBONIONUS YIIPABICHUYECKON MBICITH.

5. Mopenu MeHeKMEHTa: aMepUKaHCKasl, SIMOHCKas1, eBporieiickasi. Oco0eHHOCTH pOCCUHCKOTO
MEHE[KMEHTA.

Lesb 3aHATHA: 3aKPENNUTh 3HAHUSI O CYIITHOCTH U OCHOBHBIX 33J]auaX MEHEKMEHTa
IMpakTHYyecKue HABBIKMK:

- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX TMOHSATHH Kak
«YTIPaBJICHUE» U «MEHEIKMEHT;

- HaBBIKU 3aKpeTJICHUsI 3HAaHUM 00 OCHOBHBIX (DYHKIIMSIX MEHEKMEHTA,

- HaBBIKH 3aKpPEIUICHUS 3HAHUK O CTAHOBJICHUH YIPABJICHYECKHUX KO,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.

[IponomxurensHOCTh 3aHATHS — 4 yaca (ouHas ¢opma), 1 yac (3aounas ¢popma), 2 yaca (04HO-
3a04Has popma).

KoHTpoJibHBIE BONIPOCHI:
1. B uem Bbl BuauTe €IMHCTBO, 2 B UYe€M OTIMYHUTEIbHBIE OCOOEHHOCTH TaKWUX TOHATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B dyem cnenmduka MEHEIKMEHTa Kak Ipolecca, (YHKIUU, BUAA ACITEIBHOCTU IO
PYKOBOJICTBY JIFOAMHU?
3. B uem 3akmouaercs 00beKTUBHASI HEOOXOAUMOCTh B YIPaBICHUN?
4. OxapakTepu3yilTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO ynpasieHus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
®daiions.
6. C xakoro mepuoja B OTEUYECTBEHHOH HKOHOMHYECKOW JHTEparype aKTUBHO CTalo
HCITOJTH30BATHCS MMOHATHE «IEITOBEYECKUM (PaKTOp»?
7. B 4em 3aKiIr09aroTCsi 0COOCHHOCTH MOBEICHYECKUX MOAXO0/IOB K YIIPABICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TECHACHITUI Pa3BUTHS TCOPHH M MPAKTHKHA MEHEKMEHTA?
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8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CIIOCOOBI MOBBIIICHUS 3P PEKTUBHOCTU ACSITENbHOCTH
pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJEJIb MEHEIPKMEHTA.

10. B yem cnenuduka AMOHCKONH MOJIENN MEHEHKMEHTa?

11. OxapakTepusyite eBpOoNerHCKy0 MOJEIb MEHEIKMEHTA.

BoicTylIeHHsI CTY/IEHTOB € IOKJIA1aMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

-T'. Dopx;

- A. @aiionn;

-. D. Maiio;

- M-I1. ®omner

[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUHU.

HenoBasi urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajjadya Kaxaod TpyHbl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa Ha POJb T'€HEPAIBbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpustuii (mo BeIoopy ctyneHToB). Kanmuaaramu Moryt Obith @. Teitnop, A.
Qaitons, D. Mbdifo, M. Bebep. COOTBETCTBEHHO, TPYMIBI TOTOBST CBOK pEYb COTJIACHO
MOAXO0AaM M MO3ULUSAM CBOEr0 KaHAMAATA, MbITAsICh NIPUMEHUTh UX HAa HBIHEIIHUE POCCHUICKUE
peaniuu. Ha BTOpoM 3Tare kaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIPYTHUX TPYIII 331al0T UM BOIIPOCHl. Ha TpeTheM 3Tamne mpoucXoAuT rojlocoBaHue (3a KaHauaaTa
CBOEH Ipynmsl rosocoBath Henb3s). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM IOJIOCOBAaHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

Keiic IlpaBuia 3x0HOMUM IBHKEHUH
«Oteny HayyHOro MeHemKkMeHTa» Ppenepuk Telnop HauMHaA CBOIO Kapbepy  IPOCTBIM
pabounm. B mpormecce paboTel OH 3aMeTWII, YTO Ui PA3HBIX BUOB JEATEIHLHOCTH OIBITHBIC
pabouure MCIONB3YIOT pa3Hble CUCTEMBI Omepaluil. Yke torna Tenaop 3auHTepecoBajICs 3TUM
SBIIGHUEM U TO3Ke TIIATEIbHO HCCIENOBaN JBWKEHUS pabouux. VIMeHHO onTuMu3anus
pabouynx JBHMKEHUM M MCIOJNB30BAaHHE YCOBEPIIEHCTBOBAHHBIX HMHCTPYMEHTOB IO3BOJIMIM
Telnopy pe3ko NOJHATH MPOU3BOJIUTEIBLHOCTh TPY/1a HA CBOEM MPEATPUITHH.
Panmed V. Bbepuc, nepepaboraB mnepBoHavdanbHbie «[IpaBmiia UYENOBEYECKUX JBHKCHHIN
['unOpera, MpeATIOKUI CIEAYIONUE MPUHITUTTBEI SKOHOMUYHOCTH ABUKCHUU.
1. PaGota momxHa paBHOMEPHO PACTIPENCISATHCA MEXIAYy OOCMMHU pyKamMH Tak, 4YTOOBI OHH
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OHOBPEMEHHO.
2. 3a UCKITIOYEHHUEM TEePUOJOB OTIbIXa, 00€ PYKH HE TOJDKHBI O€371eiICTBOBATh B OJHO U TO K€
BpeMs.
3. JIBWKeHUS PYK JOHKHBI OBITh CAMMETPUYHBIMU, HO B TTPOTHUBOIIOIOKHBIX HAIMPABICHUSX.
4. Hago npumeHsTh HanOoJiee mpocThie POPMBI ABUKECHHS PYK U TeNa.
5. Cnenyer MakcHMajibHO HCIOJb30BaTh MEXAaHHMYECKHH MOMEHT, O00pa3yeMblil JABUKEHUSIMH
Tena.
6. PoBHBIC M TUIaBHBIC JIBI)KEHUSI BBI3BIBAIOT MEHBIIYIO yCTaIOCTh. WX cliemyeTr mpeamnoyuTaTh
OTPBIBUCTBHIM JIBUKEHUSIM C YACTHIMA OCTAHOBKAMH M U3MEHEHUSIMHU HAPABIICHUS IBUKECHHUSL.
7. bamnucruueckue JBUKEHHS Jierde, ObICTpee U TOYHEEe, YEeM CJliep>KaHHbIE WIH
KOHTpoupyemble. [Ipumep OanTuCTUYECKOTO ABMKEHUS — yaap KIIOMKOH — roibda wiu
3a0uBaHuE TBO3Js; MPUMEP KOHTPOJIUPYEMOTO — MPOLECC MUCAHUS (MYCKYJbl OOJNBIIOTO U
JIPYTUX NaJIblIeB IPOTUBOIMIOCTABICHBI IPYT APYTY).
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8. PaboTa nomkHa ObITH HaJlaXKeHa Tak, YTOOBI obecrieunBaics JETKUIl U €CTeCTBEHHBIM PUTM
IBUKEeHUS. VHCTPYMEHTBI JOJDKHBI OBITh  PACIONIOKEHBI B MpeAeNaXx eCTECTBEHHOM
JOCATaEMOCTH, TO €CTh TaK, YTOObI paboTa OCYIIECTBIISIACH C IOMOIILI0 HAUMEHEE CIIOKHBIX
JIBHOKCHUH.

9. lomkHO OBITH HaJJIE)KAIIIEEe OCBCIICHHUE.

10. BeicoTa pabouero MecTa u CUJeHbBs JOJKHA MTO3BOJIUTH pabodeMy MPUHATH YAOOHYIO 1MO3Y U
JaTh €MY BO3MOKHOCTb CTOSITh HJIM CHAETD IO JKEIAHHUIO.

11. He cnemyer nmenatb pykamu TO, YTO MOXKET OBITh CAEIAHO C TIOMOIIBIO 3a)KUMOB HIIU
MPUCTIOCOOICHUI, TPUBOAUMBIX B IBH)KEHUE HOTOM.

12. Tam, T/1e BO3MOXKHO, CJICIYET HCIIOJIB30BATh COUYCTAHUE IBYX WM 00Jieeé MHCTPYMEHTOB.
Bonpocs 1u1g paboTsl ¢ Keficom

1. Kak BBI OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIIO U PErlIaMEHTY JIBIDKEHUH pabouero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUUHON eMOTUBAlMU pabOTHHUKA?

2. K kakoMy TUTy IBMDKEHUN — OQJUTUCTHYECKOMY HIIM KOHTPOJIHUPYEMOMY — OTHOCSITCS: KIIaJKa
KUpIUYa, KONMaHKe JIOMAaTo, epeHoc TsHKeCcTel, mepeBo3Ka rpyXEHOM Tauku?

3. B xakom nopsike (Tpeniesnie 10csraeMOCTH) Ha CTOJIE YYEHOTO JIOJKHBI OBITh  PACIIONOKEHBI
nucyas Oymara Jijis 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJIEH, HacToNbHAas jaMiia’?

4. Kakue nBuxeHus pabodero cielyeT Ha3blBaTh €CTECTBEHHBIMU: PYKU JBUTAIOTCS B Pa3HbBIX
HANPABIICHUSAX; PYKA JIBHTAIOTCS B OJHOM HANpaBIEHWH C Pa3HOM CKOPOCTHIO;
MPOTUBOIMOJIOKHOE U CUMMETPUYHOE JBIKEHUE?

Keiic « KauecTBa njaeaibHOro MeHeIKepay

@dyHiaMeHTaIbHBIE W3MEHEHMs B  oOuiecTBe OOYCIOBMJIM W HM3MEHEHHS B
YIIPABJICHYECKON JEATEIbHOCTH — OHA 3HAYMTENIBHO YCIOKHWIACH B COBPEMEHHBIX YCIIOBHSIX.
JleATenpbHOCT MEHEIKEpa OIpeAeisaeTcs LEeIblM KOMIUIEKCOM TEHICHLUN  pPa3BUTHUSA
MOJIMTUYECKUX, COLUAIbHBIX, SKOHOMHUUECKUX M MCUXOJOTnYeckux (pakTopoB. BeimonHss cBon
00513aHHOCTH, MEHEDKEP BBICTYNAET B ONPEACIEHHON COLMAIBHOW pPOJIM, XapakTep KOTOPOH
MEHSIeTCs ¢ pa3BUTHEM oOuiecTBa. B nmepuos, korja nCnoJHUTENN ObUTH B OOJIBIIMHCTBE CBOEM
cepoii 6e31IMKoil Maccoll, MeNu HU3KHI ypoBEeHb 00pa30BaHMs U YHUBEpCAJIbHbIC HAaBBIKHU, BCE
BpeMsl HAXOJACh IIOJ CTPAXOM YBOJIBHEHMS U, B TO € BpeMs, B IIOCTOSHHOW TOTOBHOCTH K
OyHTY H3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMUTENb JOJDKEH ObLT OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIA YNpaBisieT MEPCOHAIOM C MOMOUIbI0 NpUHYyx)IeHUs. C
MOBBIIIIEHUEM KYJIbTYPHOTO YPOBHSI paOOTHHUKOB, OCO3HAHMEM MMM Cce0sl KaK JIMYHOCTEH, poJib
JTUKTaTOpa MepecTalia 0TBeYaTh pealbHbIM NOTPEOHOCTSM MPAKTUKH YIIPABIICHUS.

B atux ycnoBusAX BO3HMKIIA HOBas poOJib — OTLA CEMbH, KOTOPBIA HE TOJIBKO OTHAET
pacropspDkeHHe, Haka3bIBaeT WJIM HarpaXaaeT, HO U COo31aéT OJaronpusTHBIM MOpajbHO-
NICUXOJIOTHYECKUH KJIMMAT, pelIaeT MEXKIMYHOCTHbIE KOH(JIMKTBIL, TOJJIEPKUBAET CBOMX
HOJYUHEHHBIX.

CoBpeMEHHbIE TEXHOJIOTHYECKHE U COLIMAIBHBIE IIPOLECCH UPE3BBIUAHO YCIOKHUIIKCD,
a 3HaHUA U KBaIM(UKAIMS HCIOIHUTENEH, UX HE3aBUCUMOCTb HACTOJILKO BO3POCIH, YTO
JUKTAaTOPCKHUE 3aMallKd M IIaTEpHAIU3M IPAKTUYECKU HCKIIOYEHBI, HEAOIYCTHUMBI, ceildac
JOMUHUPYET [I€JIOBOE€ COTPYIHHMYECTBO M KOHCYJbTHPOBaHHWE. MeEHeKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOAUYUHEHHBIX, OOBEIUHEHHBIX B KOMAaHJIBL
JloctaTouyHO MHTEpECHA HBOJIIOLINS TPEOOBAHUMN K PYKOBOIUTEIISIM.

Tax, ®penepux Teinop BaXHEWITMMH YepTaMHU CUUTAN YM, 00pa3oBaHuE, CIIELUANIbHbIC
U TEeXHUYECKHE 3HAHMs, (PU3MYECKYIO JOBKOCTh WJIM CHUIY, TaKT, SHEPIHIO, PEHIUTEIBbHOCTS,
4eCTHOCTh, OJaropazymMue U Kpemnkoe 310poBbe. AHpu Dailonp Tak onpeenser TpeOOBaHUS K
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pykoBoautento: «llepBoe TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPITH PYKOBOAHUTEIH
KPYITHOTO TPEANPUATHS, — OBITh XOPOIIMM aIMUHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
NPEABUAETh, OPTAHU30BBIBATh, MOTUBUPOBATh U KOHTPOJIMPOBATb.

Bropoe ycnoBue 3akirodaeTcss B TOM, 4TOOBI OH OBUI KOMIETCHTHBIM B CIICIHUATBHBIX
TEXHUUYECKUX (YHKIUSAX, MPUCYHIMX JnaHHOMY mpennpustuio.» B Coerckom Coroze mpu
nox0ope yrmpaBIeHYESCKUX KAJAPOB PYKOBOACTBOBAIUCH YETHIPHMS OCHOBHBIMHU TPEOOBAHUSMU:
MOJINTHUYECKAasi TPaMOTHOCTb, MOpPAJIbHAsl YCTOMYMBOCTh, KOMIIETEHTHOCTb, OpPraHU3AaTOPCKUE
cnocoOHocTH. Jlnsi cpaBHeHHs KBalM(UKAIMOHHBIE TPeOOBaHMA K JMYHOCTH MEHEKepa B
BenukoOputanuu: - MOHMMaHUWE NPUPOJBI YNPABICHUYECKUX IPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3AIMOHHBIX CTPYKTYpP YIpaBJIeHUs, (PYHKIMOHAIBHBIX OCOOCHHOCTEH WM CTHJICH
paboThl, BIAJCHHE CpPEJACTBAMH MOBBIIICHHUS S(P(GEKTUBHOCTH YIPaABICHHS; - CIOCOOHOCTH
pazo0paTbCsi B COBPEMEHHOW HMH(POPMAIMOHHON TEXHOJOTHU M CPEICTBAX KOMMYHHUKAIIWH,
HEOOXOMUMBIX JJIsS YIPABICHUECKOrO IMEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BBIPKATh MBICIIH; - BJIQJCHHE HCKYCCTBOM YIPABJICHHUS JIIOAbMH, MOAOOpa U MOATOTOBKHU
KaJpoB, PEryJupOBaHUsS OTHOUICHHM Cpead MOAYUMHEHHBIX; - CIIOCOOHOCTh HaIaKUBATh
OTHONICHHUST QUPMBI ¢ €€ KIMCHTaMH, YIPABIATh pEeCypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DPUPMBI; - CHOCOOHOCTh K CaMOOLIEHKE COOCTBEHHOW MEATENbHOCTH, YMEHHE
JenaTh TMpPaBUIbHBIE BBIBOABI M MOBBIIIATH KBaluukanuio. 18VHCTUTYT IHMArHOCTUKU
meremmkMenTa (I'amOypr, ['epmanus) nmpeuiaraer Ta- Koi nepeueHs TpeOOBaHUN K MEHEIDKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIIOCOOHOCTh JaBaTh OLIGHKH, TBOPYECKOE, KOMILIEKCHOE,
CHCTEMHOE, AaHAIMTUYECKOE MBIIUICHUE; - OTHOIIEHHWE K OKPYKAIOUIMM: KOHTaKTHOCT,
KOMMYHHUKa0EIbHOCTh, CHJIa YOEXKIEHHUS, HACTOWYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTH
pabotath B KOMaHj€; - JIMYHbIE Ka4eCTBa: MHTEPEChl, MOTUBAIIHS, CTPEMJICHHE K YCIeXy, Th0-
KOCTh, OOIIMTENHHOCTh, HAAEKHOCTH, - OTHOIICHHE K TPYAY: BOCHpPUATHE HATrPYy3KH,
WHUILIMATUBA TIPU TIPUHSATHUU PEIICHHM, CIIOCOOHOCTh K TIAaHUPOBAHUIO, OPTraHW30BaHHOCTH. B
CIHIA (MuctutyT ['hnnana) BBIAENSIOT MATh OCHOBHBIX TPEeOOBAHMIA: - 3HAHUE JIeTIa; - 3/IPaBbIl
CMBICII; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKMM OOIIMW YpPOBEHb Pa3BUTHS;
CIIOCOOHOCTh JTOBOJUTH HA4aToe M0 KOHIA. Ha ceromHAmHUN JeHb CHEIUaINCTaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoransl oT 30 mo 100 TpeGoBaHUiT K COBPEMEHHBIM
MeHekepaM. Ho B Mupe HET denoBeKa, KOTOpPbIM Obl 00lagam BCeMH KadyeCTBAMU,
chopMyTUpPOBAaHHBIMH B JTHX CHHCKaX. B TO ke BpeMsl ThICSYM MEHEIHKEPOB padOTarOT
yCIemHo, oOecrneynBasi BBICOKYIO Ppe3YyIbTaTUBHOCTh OpraHM3aluii. JTO OOBSCHSIETCS, BO-
MEPBBIX, CMOCOOHOCTHIO MHAWBHUJIOB TPH OMPEAEIEHHBIX OOCTOSITENBCTBAX KOMIICHCHUPOBATH
OTCYTCTBUE€ WJIM HEPA3BUTOCTh OJHHMX YEpPT JPYTMMU U, BO-BTOPBIX, IOCTOSHHBIM
CaMOCOBEPIIIEHCTBOBAHUEM.

Bomnpocs! 11st paboTel ¢ keficoMm

1. Tlepeuncnure OCHOBHBIE (DAKTOPHI, OKA3BIBAIOIIME BIUSHUE HA TPEOOBAHUSI K
KauecTBaM MeHemkepa?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TpeOOBaHHUS K KadecTBaM MeHemkepa B Poccun
Ha CErOJHSALIHUN JEHb?

3. MoxeT 1 OJIMH MEHEKEpP COBMEIaTh B ceOe BCe HEOOXOIMMBIE HAa CETOMHSIITHUN
JIEHb KaueCcTBa PYKOBOJAUTENS?

4. Kak BBl cuMTaere, XOPOUIMMH PYKOBOJUTEISIMH POXKIAOTCI WM CTAHOBATCA?
(MoXHO 1M HAy4YHTbCS OBITH PYKOBOJUTEIEM WM s ATOrO0 HEOOXOIUMBI BpPOXKIEHHBIC
KauecTBa?)

IIpakTuyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE € 3CCE U JOKIIaJaMH,
o0cyxaeHus (IrpynmnoBasi JUCKYCCHSI)

pelleHre CUTYaI[MOHHBIX 3a/1a4

Tema 3ansaTusa: Cucrema ynpaBieHUs: IPOLIECCHBIM, CHCTEMHBIH U CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY

CoznepxxaHnue 3aHATHA:

1. CoBpeMeHHBII OAX0] K MEHEKMEHTY.

2. OcHOBHBIE IPUHILIUIIBI CUTYallMOHHOTO MOX0/1a

3. Mopeinp opranu3anuu Kak OTKPBITON CUCTEMBI

3. BayTpenHsis cpeqa npenpusTus TYPUHIYCTPHHA B €€ OCHOBHBIE DJIEMEHTBI: IIeJIH, CTPYKTYpa,
3aJ]a4M, TEXHOJIOTHH, JIFOJIH.

4. XapakTepuUCTUKH BHEIIHEH Cpeapl NpeanpusTus TypuHAycTpuu. dakTopbl npsmoro u
KOCBEHHOT'O BO3JICHCTBUS Ha MPEANPUSATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcoOeHHOCTH yIpaBiIeHHs B TYPUCTCKON ¥ TOCTUHUYHOW UHAYCTPUU

Hean 3aHATHSA: 3aKPENUTH 3HAHUS O IPOLIECCHOM, CUCTEMHOM M CUTYallUOHHOM TOJX0/1aX K
MEHEKMEHTY TYPUCTCKUX MPEANPUATUN

IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHUs 3HAHUN O MPOIECCHOM, CUCTEMHOM U CHUTYAllMOHHOM TMOJXO0Jax K
MEHEPKMEHTY TYPUCTCKUX MPEAIPUATHM;

- HaBBIKU 3aKPEIUICHHSI 3HAHUI O CTPYKType OM3HEC-TIpoIiecca TYPUCTCKUX MTPEIITPUATHIA,

- HABBIKW 3aKpEIUICHHUs 3HaHUNH 00 OCOOCHHOCTSX YMpaBJICHHS B TYPUCTCKOM M TOCTUHHUYHOMN
WHIYCTPHUU;

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 2 yaca (O4HO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. KakoBbl OCHOBHBIE TPUHIIUIIBI CUTYAIlIHOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX IIEPEMEHHBIX BBIIEISAET 3TOT MOAX0?
3. Kak paccmarpuBaercsi opraHu3alysi B CHCTEMHOM IOAX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE NPOLIECCHBIHN TOAXO0 B MEHEIKMEHTE?
5. daitTe onpesenenue OU3HEC-TIPOLIECCY U MEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak moctpoeHo ynpasieHHe B OpraHu3alusax Typu3Ma (TypornepaTopsl U TypareHTCTBa)?
7. Uro mpexacraBnsier co0oil roctuHuYHas 1enb? B ueM ee mpeumyiecTBa Ui MalbIX
TOCTUHUL?
8. Onumure cyTh ppaHyali3uHTra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Peurenne cuTyalimoHHBIX 32124

I'-xa Mepunna Cmut, 6ombInas JTOOUTETBHUIIA MYTENIECTBOBATh, PEUININ MOCETUTh Poccuro.
[To mpu6sITHN B MOCKBY OCTaHOBIIIACh B TOCTHHHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATETHHOCTH U aKKIMMATH3WPOBABIIUCH, MPOJIODKWIA ITYTEIICCTBHUE.
OaHuM M3 MYyHKTOB HaszHaueHus Obu1 ropoa Couw, Kyda OHa, MPHUOBIB, BOCIIOJIb30BANaCh
yciayramu rocTuHULbI «Paauccon cac JlazypHasi».

3aganue.

1.ITosicauTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOU 1ENH
«Panmmccon cacy?
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2.YKaxXuTe KaKOBbl ObUIM OCHOBHBIE AaCMEKThl €€ BbIOOpa B TOJb3y JAHHOTO CpPEICTBa
pa3Melenus?

3.00bsicCHUTE OCHOBHbBIE MPEUMYILIECTBA U JBIOTHI, UCHOJIb3yeMble B FOCTUHHUIAX, BXOJSAIIUX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LIEIb.

Ha 6a3y otnpixa «Jla3ypHsiii Oeper» npubbuia ceMeiiHas mapa 1mo Typuctuueckon myreke. C
coboii 3a00TinuBBIE X03s5i€Ba B3aaM cobaky. Ha pykax y ee BinaznenblieB ObUIM BCE TOKYMEHTbI
(macropt M BeTEepUHAapHAs KapTa C YKa3aHMEM BCEX BBINOJIHEHHBIX IIPUBUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aj B IIOCEJIEHUM, M ceMelHas napa Obula BBIHYXJEHA NOKHHYTb 0a3y
OTJIbIXa.
3agaHue
1.IlosicHuTe nefCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU MHCTPYKIUSMHU.
2.0xapaKkTepuIyHTH CPEICTBA pa3MEIIEHUsI C BO3MOXHBIM [TOCEIEHUEM I'OCTS C JKUBOTHBIM, 110
CIIEAYIOMINM KJIacCu(DUKAIUIM:

- MECTO PacroI0KEeHUs

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- LIEHOBAs MOJUTHKA HAa CPE/ICTBA PA3MEILIEHNUS.

3.Cnenaiite aHanu3 KiacCU(UKALMKM CPEJICTB pa3MEIEHHs 110 HAa3HAUYEHUIO: KOJUIEKTUBHBIE U
MHAMBUIYaJIbHbIE CPE/ICTBA Pa3MEIICHHUS.

Keiic SInonckas kyxus B Poccuu

Uctopuss komnanum «Bacabu» Oepér cBo€ Hawamo B 2003 rony, korna B MockBe Ha
npocrniekre MenuKoB OTKpBUICS TEpBBIH  SAMOHCKUM pecTopaH «Bacabu». OCHOBHBIM
HaIpaBJIEHUEM JESITENbHOCTH KOMIIAHMM CTajO0 Pa3BUTHE CETU PECTOPAHOB SIMOHCKOW KyXHHU
«Bacabu» u utanpsHcKoN KyxHH «Po3apuo». B HacTosiiee BpeMs B COCTaB IpyIIbl KOMIIAHUN
BXOJAT 3aBelieHus, pacnojoxkeHHole B Cankt-IletepOypre, Mockse, UYepemnosie, Ilckose,
Benukom Hosropone, Koctpome, CoIKTBIBKaApeE.

B CroixteiBkape pecropan «Bacabu—Pozapno» cram monp30BaThCs  OTPOMHOM
HOIMYJISIPHOCTBIO Cpa3y IMOCJE OTKPBITUSA B TOProBoM KoMmiuiekce «Mrwoub». [loceTutenun oxoTHo
OpPTraHW30BBIBAIM TaM KOPIIOPATUBHBIC TPA3JAHUKH, YCTPAWBAIHM JHU POXKACHUS U JIETeH,
IPOCTO MPOBOAMIM BpeMsi B Xxopoulel komrnanuu. KadecTBo 01101, cuctemMa CKUI0K U OOHYCOB
npuBIieKana Bc€ Ooublie U OoJblie JIIoOUTENeN AMOHCKON U UTAIbSIHCKON KyXHHU.

Hactynun 2014 ron, KoTopeli INpUHEC HEBUJAHHOE pPAHEE HAIPSDKEHHE B
MEXIYyHApOJHBIX OTHOIIEHUsX Poccuu co MHOTMMHU cTpaHamu. CaHKIMH, TMPEITPUHSTHIE
243amnasoM, BBIHYIWIM POCCUHCKOE PYKOBOACTBO NPUHATH OTBETHBIE Mepbl. Hama crpana
nomia Mo MyTH MPOTEKUHOHU3Ma OTEYECTBEHHOM SKOHOMMKH — ObUI MPHUHST 3alpeT Ha BBO3
MHOT'HX BUJIOB 3apy0eXHOI MPOIyKIINH.

Bcé Obl HHuero, Ho kommaHus «Bacabu» HEOXKUAAHHO TMOTEpsia MPOBEPEHHBIX
nocTaBIIMKOB pbiObl U3 Hopeeruu. Ilo cytu, pecropaHbl JIMIIMINCH OCHOBHOTO CBHIPbS JJIS
MPUTOTOBJICHUS OO SMOHCKOW KyXHH — Jjococd. CTano HEBO3MOXHO MPHUTOTOBUTH [0
TPAJUIIMOHHOMY DPELENTy KJIACCHYECKHE CYIIM, CaMmble MPOCTbIE POJUIBI «CAKEe-Makm», U, K
BEJIMKOMY COXKaJIEHUIO TOCETHTeNel, — Jo0nMble BceMH posuibl «punagensdus». Ha numax
3aBCErIaTacB peCTOpaHa MOSBISIIOCH BBIpAKEHHE pa3oyapoBaHus, KOraa o(UIHaHThl COOOIIAIH
UM O HEBO3MOXXHOCTHM IPUTOTOBUTh MX JoOuMmble Omrona. Hekoropele paxe BcTaBalu U
YXOJIUIIN, HE KeJlast 3aKa3bIBaTh YTO-TO JAPYTOeE.
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Curyauust Obula KpUTHYECKOW. JIMPEKTOp CHIKTHIBKAPCKOro ¢uiMaga CpPOYHO JAajl
yKa3zaHHe MOBapaM HAWTH XOTh KaKyr-HHOyIb 3aMeHy Jococto. OIHOBPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTuUTeNeM MO CHAOXEHUI0 M TOT OOellan aKTUBU3HPOBATh pabOTy MO TMOUCKY
apyroro mocrtaBika. [loBapa IOCTOMHO CHpaBMIMCH C 3aJaHHEM, 3aMEHHUB JIOCOCS MSCOM
kpaba. Koneuno, «bunanenbhuio» MOBTOPUTH HE YIAIOCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJUTBI, OTJIMYAIONINECs OT «(punaaenb(Guu» TOIBKO 0O0EPTKOM — MSICO Kpabda BMECTO JIOCOCH.
HoBoe 0111070 cTano mo3unuOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYISPHBIX posuioB. IIpu sTom
Msico Kpaba ObLTO JOpOXKe JI0COoCs, HO IIeHa Ha POJUIbI He OblIa MOAHATA. DTO MO3BOJIAIIO €CIIH HE
CIACTH CUTYaLUIO, TO XOT Obl BPEMEHHO «CIUIaUTh» MpoOsieMy. 3aMeCTUTENb 0 CHAOKEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBEn OrpoMHyr0 paboOTy IO TOUCKaM, OTOOpY |
MEPEroBOpaM ¢ BO3MOKHBIMU MOCTABIUKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JaTbHEBOCTOYHBIM PHIOHBIM MPEA- MPUATHEM U
HEOKUJAHHO TOCTYNUBIIUM TpepioxkeHrneM u3 Ywumu. [locoBeToBaBUINCH € AUPEKTOPOM,
cHa0XeHel OCTAaHOBWJI CBOW BHIOOP HA YHIIMIICKOM JIOCOCE — MPH COMOCTABHMOM KaueCTBE 3TO
CBIPBE OKA3aJI0Ch HAMHOTO JIEIIEBIIE JaTbHEBOCTOYHOIO0. Uepes3 Tpu HeleIu Mocie MpeKpaieHus
MOCTaBOK JIococs, B pecTopane «Bacabu—Po3apro» HakoHel[ CHOBA MOSBHINCH JIIOOMMBIE BCEMU
pombl «bunanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHUCh, U OOBEMBI MPOAAK
BBIIIIJIM HA MIPEKHUN YPOBEHb.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. i3MeHeHus: B MaKpo- WM B MUKPOCPEIE CTaIl reHepaTopoM MpodiIeM KOMIaHuu?

2. OOBsicHUTE MEXaHU3M BO3JCHCTBUS MAKpOCPEAbl HAa MPEANPUITHE OMOCPEIOBAHHO
yepe3 MUKpPOCpey B JaHHOM CUTYaIUH.

3. Kakue gaxTopsl MUKpOCpebl OKa3aIlCh BOBJICUYEHBI B IAaHHYIO CUTYAI[HIO?

4. JlaiiTe OlIeHKY NeHCTBUSAM PYKOBOJICTBA KOMMIaHUH. [IpaBUIIbHO 11 OHO MOCTYIHIIO?

5. Kak BbI nmymaete, mouemMy pyKOBOJCTBO HE IOBBICHIIO IICHY Ha POJUIBI- 3aMEHHUTEIIH,
HECMOTps Ha TO, 4TO 0 c€0eCTOMMOCTH OHU OBl JTopoxke? BepHoe nu 310 penienne?

6. Kak BBI mymaere, TOCTUT JIM CBOEH IIETH 3alpeT Ha BBO3 HOPBEXKCKOTO JIOCOCS, KaK
3JIEMEHT MOJUTUKU MPOTEKIIMOHM3MA POCCUICKON 3KOHOMUKU?

Tembl 10KJIa0B (3CCE) MO TEMe
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENBHBIN aHAIN3 LIKOJ yIpaBieHUus». B acce chopmupyiite
KPUTEPHH CPaBHEHUS IIKOJI M IPOBEANTE CPABHUTEIIHHBIN aHAIN3.

Paznea 2. Ilpouecc u pyHKuMu ynpap/jieHus Ha NpeANPUATUSX Pa3JIMYHON cdepbl
AeATEeJbHOCTH

IIpakTyeckoe 3ansaTue 5,6

By npakTuyeckoro 3aHsATus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaZaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Ponesas urpa

Tema 3ansiTus: OyHKIUU yIIpaBICHUS

Conep:kanue 3aHATHA:

1. YopaBreHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()YHKITHI.

2. CymHOCTb 1 poJib IUTAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.
3. Ctparerndeckoe IIaHUPOBAHUE.

4. CyuiHocTh ¥ IPUHLMIIBI TEKYILErO MJIaHUPOBAHUS.

5. Opraau3zanus Kak QyHKIUS yIIpaBICHUS.

6. IToHsiTHE KOHTPOJIS B yNIPaBIEHUYECKON ACSITEILHOCTH.
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7. Haiite onpeneneHue Npoleccy yrpaBIeHUS.

8. KakoBa cBs13b mpoiiecca yrpaBieHHs U ero GyHKIUi?

9. Kakue pyHKkuuu yrnpaBieHHs OCYIIECTBISIIOT MPSMYIO, a KaKue — OOPaTHYIO CBA3b?

10. B ueM BbIpaxkaeTcst B3aMMOCBSI3b 3a]1a4 YIPaBIIeHUs, QYHKIMHA U Pe3yabTaTOB UX INECHCTBUS?
11. Ilepeuucnure u oOXapakTepu3yilTe BUIBl YIPABICHYECKUX paOOT ISl TYPUCTCKUX

OpraHu3aIuu.
12. JIas1 uero opraHnusaiiy TypusMa Hy>kKHa IpaMOTHO c(hOpMYJIUPOBaHHAS MUCCHUS?
13. MoxeT JIu MHUCCHSI OpraHM3aluu OBITh CHOPMUPOBAHA EAMHOJIMYHO — PYKOBOAUTEIEM

opranuzanuu? Eciu HeT, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. ChopmynupyiitTe onpeaencHue el Opranu3anuy U KOHKPETH3UPYUTE UX PUMEPAMHU.

15. Yto moHuMaeTcs ol KOHIENIMe npeanpuatusi’? YeMm KOHLEMIUs OTINYaeTCs OT MUCCUH U
1esei opranuzanun?

16. B ueM cocTOUT pa3HULIa MEX]TY CTPATETUYECKUM M TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnute TpeOOBaHMSA, NpPEABABISEMbIE K J(PQPEKTHBHON peann3auuu (GyHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXHBIX JEUCTBUH 110 OLIEHKE OTKJIOHEHUH (PaKTHUECKUX
pE3yNIbTaTOB JIEATEIBHOCTH OPraHU3allUU OT 3aIJIAHUPOBAHHBIX.

19. Yro Takoe «KOHTPOJHUHI»? YeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBbl KOHTPOJIs?

20. Kakue BO3MOXHBIE JEHUCTBUS I10 OTHOIICHHWIO K IE€PCOHAILY MOXET MpeaNpUHATh
PYKOBOJACTBO OpraHu3aluu Typu3Ma Ha OCHOBE AaHKETUPOBaHUS TYpPHUCTOB: a) B Ccllydae
HEYJIOBOJILCTBUS U 0) B cllydae OXBajbl?

Hesb 3aHATHA: 3aKPENUTh 3HAHUS O PYHKIMAX YIIPABICHUS B TYPUCTCKUX MPEIIPUATHIX
IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUH 00 OCHOBHBIX (DYHKIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O B3aWMOCBSI3H OOIIUX U CHEIHATbHBIX (YHKIUN YIPaBICHUS;

- HaBBIKM 3aKpEIUIEHUS 3HaHUI O CYIIHOCTM M pOJIM IUIAHUPOBAaHHUS B YIpaBICHUU
OpraHu3aLMEN;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O TMPUHIIMIAX [UIAHUPOBAHUS U BUAAX TJIAHOB,;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O CTpaTernyecKoM IJIaHUPOBAaHUMY;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O TeKYIeM IUIaHUPOBaHUH;

HaBBIKU 3aKpEIUICHUS 3HaHUU 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKM 3aKpEIUICHUs 3HaHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;
[IponomxurensHOCTh 3aHATHS — 4 yaca (ouHas ¢opma), 1 gac (3aounas ¢opma), 4 yaca (0UHO-
3a04Has popma).

KoHTpoJibHBIE BONIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (DYHKIIUA?
2. l[lpuBeaure knaccupuKanuo ooumx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrIelUaIbHbIe (YHKIIMU YIIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIIHMX W CHEIUATBHBIX (DYHKIIHI?
5. KakoBa CyIHOCTb U poJIb IJIAHUPOBAHUS B YIIPABJIEHUN OpraHU3auei?
6. OxapakTepu3yHUTe€ OCHOBHBIC IPUHIMIBI IIJIAHUPOBAHUS. [Ipownmroctpupyiite ux
IIpUMEpaMH.
7. Kaxue Bunp! mranoB Bam m3BecTHBI? B ueM 3akimrodaeTcs NX B3aUMOCBSI3E?
8. UTo moHMMaeTcs Mol CTPaTErMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3ylTe aIrOPUTM MPOBEACHUS aHAJIW3a BHEIITHEN CPEbl OpraHn3alllH.
10. Yro nmpencrapinsier coO0it OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOTO IJIAHUPOBAHUS ?
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11. KakoBbI CYIIHOCTh M MPUHIUIIBI TEKYIIETO MIaHUPOBAHMS?
12. OxapakTepusyiiTe OCHOBHBIC ATallbl TEKYIIETO IJIAHUPOBAHUS U DPEATM3ALUI0 TEKYIIUX
IIJIaHOB.
13. Yrto mpencraBnsieT COOOH OpraHM3alMOHHAS CTPYKTYpa M KaKOBBI IPHUHLUIBI €€
MOCTPOECHUS?
14. [lepeuncnure OCOOCHHOCTH, TPEUMYIIECTBA W HEJOCTAaTKH OCHOBHBIX BHJIOB
OpraHU3alMOHHBIX CTPYKTYp YIPaBICHUSI.
15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLMOHHBIX CTPYKTYD
yrpaBJieHus?
16. Oxapakrepu3syiiTe BUAbI U QYHKIIUN YIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaktepusyiiTe pakToOpsbl, BIUSAIONIHE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJIMUHHUCTPATUBHbIC, SKOHOMUYECKHUE, COLMAIBbHO-IICUXOJIOTUYECKUE
MeTo/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATHUSA SBIIAECTCS MPOBEICHUE PA3INYUMi MEXAY KaJIpOBOM M KOPIOPATHUBHOU
CTpaTerue mo yrnpapieHUIO nepcoHaaoM. CTyAeHTbl NENATCA Ha TPYNIbl U 3HAKOMSTCS C
3aganueM. Kaxngas rpynmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHATHS Kakaas
MO3ULUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume xeiic u 6vldenume 6 Hem cmpameuu KAOPOBOU CLyHcObL U KOPROPAMUBHbBLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonHume HudcenpugeoeHHvle mabauysl. U CpasHume
NOJIyYeHHble Pe3ynbmamal.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3qaHust CEMEMHON ITOCTUHUIIBI B
HayaJie TPOIUIOT0 BEKa OHA MPEBpAaTWIaCh B MHUPOBOTO TuraHTa. ['070BOii 00BEM Mpoaaxk
TOCTUHUYHBIX ycIyTr cocTtaBisier 14 mupa gomn. Ee dunmanel pacmnonoxkensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. YETOBEK.

[Tpu GopmynupoBaHUU CTpaTerwy Ha TMEPBBIA IMJaH BBIABUTAETCS AuBepcuduKanus OusHeca.
KopnopatuBHslii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KITFOUYEBBIX MAPAMETPOB: CO3JaHUE HOBBIX
ycIyr, OOMEH | Tepedadyy TEXHOJOTHH BHYTPH MOPEINpHATHS, CaMOCTOATEIbHOCTh
MOJpa3/IeICHNi B MHHOBALIMOHHOW JIESITENIBHOCTH M PACHIMPEHUE MOJHOMOYUN HOBATOPOB B
TBOpPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY TUBU3UOHHOMY
npuHIUNY. HenpepbiBHBIM MpOILECC OPraHU3ALMOHHOTO Pa3BUTUA MPEAIOIaraeT Co3JAaHue
HOBBIX OTJICJICHUH, OPUEHTUPOBAHHBIX HA TIEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyXObl TOCTHHHIIBI WUMEIOT
BBICOKHI cTaTyc M OONafar0T IMUPOKUMH TOJTHOMOYUSMU TPH TPUHATUU pELICHUH B
OTHOIIIEHUU TIEPCOHAJIA, a TaK)Xe IMPH PEIICHUH OOIUX BOMPOCOB, CBS3AHHBIX C Pa3BUTHEM
ousneca. [IpennpusiTiie BepuT B HEOOXOAMMOCTH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)XKEHHE K
JIOCTOMHCTBY JIFOAEH, K IIEHHOCTH WHAWBHU/A, TOOIIPEHUE WHUIIMATUBBI U PACKPBITHE
TBOPYECKOTO MOTEHUMAJA, IMPEIOCTABICHUE pPAaBHBIX BO3MOXHOCTEM [UJI PA3BUTUA U
BO3HArpaXkJACHUs 10 Tpyay. PaOOTHUKY HA3BIBAIOTCS KITIOUEBBIM aKTUBOM TIPEATIPUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUITHS — TECHASI YBsI3Ka MHHOBAIMOHHBIX CTPaTeruil U
MOJIUTUKHN YTIPABJIEHUS YEJTOBEUYECKUMH pecypcaMmu. [l KOpHOpaTUBHOTO MEHEIHKMEHTA
HEHTPaIbHOU MTPOOJIEMOI SIBIISIETCS aKTUBU3AIIHSI HOBATOPCKOM JIeATEIHHOCTH MEpCOHANA.
PazpabGoTtanbl 0coOble MEpPONPHATHS TO TOJIEPKKE MPOILECCOB MPOIABMIKEHUS WHHOBAIIHM,
CTUMYJIMPOBAHUSI TBOPYECKOIO IIOMCKA, BO3HAIPAXKICHUS HOBATOPOB. boybIIOE BHHMaHUE
VACNACTCS PAa3BUTHIO MPOGECCHOHATHPHOTO W TBOPYECKOTO TOTEHIHANA COTPYIHUKOB,
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(OpPMHPOBAHUIO MPEIIPUHUMATENBCKON ITUKH, MOJAEP)KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANIPHUITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBeyecKUMH pecypcaMu — 3PGEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Best cucremMa cTUMYJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHuuny. U3
oO1ero yucia nporpamm crumyiupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
uccleioBaTenbckuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
aJIMUHUCTPATUBHO-YIPaBICHYECKUH ypoBeHb. OcTanbHble HOCAT —CKBO3HOH XapakTep.
ConmanbHbple NPOTrpaMMBbl  HANpPaBICHbl HAa MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3alMl0 JO0Cyra M ydacTMe€ B OOLIECTBEHHBIX Jejax. B  rocTuHuue Cioxuics
3 PEKTUBHBI MEXaHW3M TIOATOTOBKM M TIOBBIIICHHS KBalu(HUKaMu TmepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKET0JHO IPOXOAUT OKOJIO 15 THIC. YeOBEK.
[Ipomiecc oOy4yeHHs mUpeACTaBIsieT COOOW TOCIENOBATEIBHOCTh 3BEHBEB OOIIEH IICTIOUKH:
—AaKKyMYJIMPOBAaHUE OMNbITAa — IOJJIEPKKA M BO3HArPAXKAECHUE 3a YCIEXU — YCTAHOBIICHHE
o0paTHOM CBsI3U — 0OecleYeHHe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonb3yroTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO HPUBJIEKAIOTCS BHEIIHUE KOHCYJIbTAHTHI,
U3BECTHBIE CHELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIALIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSI —KpPYIJIble CTOJbI U JUCKycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPU YCIEHIHOM cjade 3K3aMEHOB BO3MEIIAETCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHAEIs€TCSs HaliMy HOBBIX PaOOTHUKOB. PaboTaTh B rocTtuHulle
IOPECTIKHO, M TI03TOMY CYIIECTBYET KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
NOJpa3/IeIeHUsIMM M MEHEKepaMu BeJeTCs LieJleHanpaBieHHas paloTa MO aJanTaluu
nepcoHasia B pupMe. Yike CI0KWINCH TPAAULIUY BKIIIOUYEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B roctuHune JeicTByeT LEHTP IO OLCHKE KOMIIETEHUMH M Pa3BUTHIO Kapbepsl. Jlins
paciupeHusl BO3MOYKHOCTEN MHIMBHIyaJIbHOTO pOCTa BBEJEHA CUCTEMAa —/IBOMHOM JIECTHHULIBI,
WIM —/ABYX HalpaBjieHUH B Kapbepe. B 3aBUCMMOCTH OT MHAMBHIyaJbHBIX CHOCOOHOCTEH U
IpeINoUYTeHUul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJMUHUCTPATUBHOMN
JMHUH, TU00 MO JTUHUM HAayYHO-UHKeHepHOoU. CucTeMa omiaThl U MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJbTaTUBHOCTH COTPYAHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIU3 KaApOBOM M KOPIOPATUBHOM CTpAaTErvy MO YIPaBIECHUIO
IIEPCOHAJIOM

ITapameTtps! cTpaTerun IHosmuTHKA ynipaBJieHUs IEPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerus

OO6111e MPUHLIUIBI

BpeMeHHOl ropru30HT

OOBEKTHI yIpaBJICHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPBI U
ITaTa, CO3/IaHNe pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

A narnrtanusi mepcoHana

OOyuenue u pa3BUTHE
HIepcoHala

IInaHupoBaHue Kapbepsl U
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IMPOABHIKCHUEC IIEPCOHATIA

OOyueHue u pa3BuTHE
nepcoHasa

Hopmuposanue u
ONTHMHM3ALMS TpyJa

MortuBanus 1 omiara Tpyaa

O1nieHka nepcoHaia

[Tonutuka IMOOIIPCHUA

YnpasieHue TajlaHTamu

anaBneHHe 3HaHUAMU U
HWHHOBaLIUsAIMU

Ynpasnenue
VW3MEHECHUSIMU

Tabmuua 2. CpaBHUTENBHBINA aHATN3 KAJAPOBOI M KOPIIOPATUBHON CTPATEruu
I10 dTanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

[TapameTpbl ) KM3HEHHOTO
KA

IlosimTHKA ynipaBJieHUs] IEPCOHAJIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENBCKUI YTal

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus
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1. Kakue coTpyIHUKH OKaKyTcs HanbOosee BOCTPEOOBAHHBIMHM Ha KaXKOM ATale >KU3HEHHOTO
nuKIa?

2. B kakux ciy4asx B 3aBHCHMOCTH OT >KM3HEHHOT'O IMKJIA W MOTCHIMAJIBHBIX PUCKOB MOXKET
OBITh 2 (EKTUBHA OTKPHITAS, a B KAKMX CITyJasiX 3aKpbITasi KaApoBas MOJUTHKA?

3. Kakoil THN OpraHuW3allMOHHOW KYJIBTYPhl M CTHJIb PYKOBOJCTBA OKaXKETCA Hambojee
MPEANOYTUTENBHBIM B YCIOBUSAX Kpu3uca?

4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIIPABJICHUH TIEPCOHATIOM.

5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOAMMO aKTUBHO NPHUBIICKATH
TaJaaHThI?

Keiic 2. Omulka B nJ1IaHMPOBAHUH

Oumpra IlerpoBHa pemmia co3aaTk CBOM On3Hec. Y He€ ObLIa LeNb U MeuTa, K KOTOpOW OHa
naBHO cTpemuiiach. OHa BBIICHHIIA, YTO OKOJIO OAHOTO U3 yYEOHBIX KOJUIEDKEW COBEPIICHHO
OTCYTCTBYIOT Kakue-mu0o Kade win CToysoBble. B3sB kpenuT B OaHKe, OHa pelImia OTKPBITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJANEKy OT KOJUIe- /IXKa, TaK Kak ObLia yBepeHa, 4To JeNI0 MONaéT
xopomto. Tak u cinyumnock. [lonrona 3akycounass Onbru IleTpoBHBI 1MOIK30BaIACH OTPOMHBIM
copocoM, U y He& Bcerma Obutn kiaueHTbl. Ho 3arem Ombra IleTpoBHa, Kak yMHBII
IpeapuHUMATENb, MOHSIIA, YTO OM3HEC HYXHO pacmupsaTh. Hauath oHa pemrnia ¢ ©3MEeHEHUs
MEHIO, Iepe]l HeW cTajl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0eabl,
ctouMocThio oT 300 pyOueit, unu GpupMeHHbIe 3aKyCKH CTOMMOCTBIO He Oonee 50 pyOueii. Ona
NOHMMAJIa, YTO HYXKHO PACIIUPSTHCS, M MOCKOJIBKY Yy BCEX XOPOUIMX 3aKyCOUYHBIX YK€ ObLIN
MOJTHOLIEHHbIE 00€/1bl, OHA U pelIMia BKIOYUTh UMEeHHO uX. Toraa Omnbra IlerpoBHa n3MeHuna
MEHIO 1 Opocuiia Bce cBOOOAHBIC (PMHAHCOBBIC CpeICTBA HA HOBBIE 00ebl. Ho crycTst Mecsir oHa
MOHsJIA, YTO JIeJ1a 3aKyCOYHOM 3aMETHO yXyIIININCh, TOKyNaTeaed CTalo Maino U MPOAYKTHI JJIs
00eoB ObICTpOo mopTHIMCH M Tpomananu. EmE uvepe3 aBa mecsma Onbra IlerpoBHa Oblia
BBIHY’K/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1J1s1 pa6oThl ¢ Kelicom

1. Kak BbI onienuBaete nojaxoa Onbru [1eTpoBHBI K IpeBapUTETbHOMY H3YUEHHUIO phIHKA?

2. Kak MoxHO copmynupoBats muccuto npeanpusitus Onbru [letpoBHBI?

3. CooTBEeTCTBOBAJIH JIU 3aIJTAHMPOBAHHBIE U3MEHEHUSI MUCCUU OpTraHU3alun’?

4. Kaxoii paxTop BHEIIHEN cpeibl II0X0 MpoaHanusupoBana Omnsra [letpoBna?

5. Kax 651 BbI mocoBeToBanu JieiictBoBaTth Onbre IlerpoBue? Ilouemy?

POJIEBAS UTPA
AyauTopus pa30WBaeTcs Ha IMIECTh TPYIII, MO JIBE TPYNIbl HAa OAHY poib. Kaxkmas rpymnma
U3y4yaeT Kelc (CM. HIDKE IIeCTh KeMCOB) U MpeJlaraeT CBOe pelieHue MpooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBbIO, OLIEHMBAsl TEKYIIYI0 U MoJenupys Oyayuryro cutyauuu. Ilocie storo
rpynnbl OOBEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXIY COOOH pe3ynbraraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPAaBJICHHUIO MEPCOHATIOM, 3alOIHSSA
Tabnuiy 4. [To okoHuYaHUM pabOTHI CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapum»
«31ech BaM He TYT...» OT 0JHOI U3 MOCETUTETBHULI, BIIEPBbIE OCTAHOBUBILIEHCA B TUTEPCKOM
otene «Cubaputy, mocTynuia xainoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbINE HEACTU U
ye3:Kar C OYeHb HEMPUATHBIMH BieuaTieHusMu. S yacto ObiBaro B Bariem mpekpacHom ropoje,
HO y Bac, CKopee Bcero, Oombine He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuijock. Ha cnemyrommii AeHp Tocie Tpue3a, paHO YTpoM, OXujas B Kade-Oape
3aKa3aHHOrO 3aBTpakKa, s MOHsAJIA, YTO CEPBUC 3[1€Ch HUKYAA HE roauTcsa. bpoHHpys HOMep, s
rajana, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HHYETO HE 3Haja O BallleM oTeje. DTO He
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Hilton nnmu Marriott, rie Bce m3BecTHO Hamepea. UTo um roBOpuTh, IEPBOE BIIEYATICHUE OT
Ballleii TOCTUHHIBI OBUIO TPAaHAMO3HBIM: IPOCTO PANUCKUI YrojOK, MPAaKTUYECKH B LIEHTPE
ceBepHOU cronuiel! BecTrOrOMb ManeHbKII, HO 3JIETaHTHBIM U 00CTaBJIeH CO BKycoM. B Takmx
OTENsIX NPUATHO BCTPEUAThCS C JEJIOBBIMM IMAapTHEPAMHU M TPOBOJAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecreuuTh KOH(PUICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, 4YTO
NpUIaeT JENIOBBIM BCTpeYaM o0co0ylo arMmocdepy IpykecTBeHHOCTH. COOTBETCTBEHHO s
O’Ku/laja ¥ BeICOYAMIIEero kiacca oOCIy)KHBaHUs, IIOCKOJIbKY B OTJEJIKE BCEX IIOMEIEeHUH Obuia
3aMeTHa 3a00Ta ¥ OTMEHHBIN BKyc. Hu onHOW HempoayMaHHOH JIeTanu, He3aBEepLIeHHOH uien!
K MoeMy UCKpeHHEMY pa304apOBaHUIO, OXKHUIAHNSA MOU He olpaBaanucse. llocne amurensHoro n
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEUTaellb O TOpsvYeM JAylle U YIOTHOW mocrenu. 51
npuObLIa B OTEIh OKOJIO ILIECTH YacoB Beuepa B cpeay. LlIBelinap a06e3H0 NpuBETCTBOBAI MEHS
U B35l MO# Oarax. S1 momHsutace Ha JUQTE B BECTHOIIb M IMOJONIUIA K PErHCTPAMOHHON
CTOHMKE, TJe MNpOCTOsa, KaXeTcs, LENyK BEYHOCTb, JO0XKHIAsCh, MOKAa HAa MEHS oOpaTsAT
BHUMaHue. HakoHen oaHa wu3 JABYX JI€BYIIEK-PETMCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BEechbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOuuiia HOMEp MOe KOMHAThl M jaja
MHE KJIr04. S mocnemmmna HaBepx, BaJsICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYPEHHOM
HOMepe OOHApYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp JUIsl HEKYPSILHUX;
A TYT € I03BOHWIA BHU3. Jl€eBYIIKa-pErUCTPaTOp € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIIEAYeT
CIIYCTHTBCSI BHU3, TIOKAa OHA MOMPOOYeT 4TO-HUOYAb JUIs MEHs crienath. [lpunmock npoaenars
oOpaTHBId MyTh — A0 JU(Ta, OecATh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHOM CTOMKE.
[TpoueauB U3BMHEHUS 3a MPUUYMHEHHbIE HEYN0OCTBa, AEBYIIKA Jajla MHE IPYrod KJk04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [louTn momuaca s *jaaja, Moka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopssiii. OHY U3 MOMX CYMOK — Camylo JOPOTYyI0, — OH NPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, MOKa OH BHOCHUJ OCTaJIbHbIE BEHIM. 3aTeM OH MH(OPMHUpPOBAI
MEHSl O MpPEIOCTABIIEMBbIX B OTeNe yciayrax (CTaHAapTHBIA HaObop: MHHU-0ap, YMCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAKEPHBIN 3ai1 U Tp.), YIABIOHYICS U MOXKeall
INPUATHOTO OTAbIXa. PacmakoBaB 0Oarax ¥ yCTPOMBILIUCH, S B3sja MEHIO; OHO I1OKa3aJloCh MHE
OeTHOBAThIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh YKUH B HOMep. J[eByllka Ha IpyroM KOHIEe
poBojAa yke 3Hana Mot (amuiuio: "JloOpelii Beuep, Bac MPUBETCTBYET Clly»k0a 1OCTaBKU
orenst «Cubaput». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Eqa MHe Toxke MoHpaBHJIach, HECMOTPS Ha TO, YTO MpPHObLIA JHILIb Yepes3
qac, X014 Jrobe3Has BepoHuka ckaszana, uto Bce Oyner rotoBo yepes 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CITYO0Y JJOCTaBKU U CKa3alla, 4YTO OCTaBJIIO MOJIHOC 3a JABephblo. UyTh Termas Boja B
Jylie TOJIbKO yCWJIMJIa MOM HeraTHBHbIE 3MolMH. Korja s, HakoHell, Jeria cmaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba He HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIe)Kajl Ha TOM CaMOM MECTe,
I7e S ero ocraBwia Buepa BeuepoM. CerogHs BeuepoM, KOrJa s BBIIUCHIBAJACh, JEBYIIKA-
pPErucTpaTop 3aroBopuia co MHOM 0 OyIylIuX BU3UTAX, IPEAJIOKUB MIOMOIIb B PE3€PBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKazajach M CKazaua, 4yTo Moe mpeObiBaHue B «Cubapute» ObUIO HE U3
npusTHbIX. OHAa, pazymeeTcsl, IpUHecia CBOU U3BUHEHMsI. Mbl MONPOIIANCh; BBIXOAS U3 IBEpeit
oTeJsl, A MbITajgack chOpMYIMPOBATH BIIEYATICHUS OT CBOETO NMPeObIBaHUS, HO TOYHO 3HAJA, YTO
Oonbiie crofa He BepHychb. MHe TmoHpaBuWics Baml oTrendb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I7ie MHE JOBEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
O6onbme He coOupatochk. OOcCiyXuBaHHE HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHMU K KIMEHTaM M BHUMATeJIbHEE OTHOCUTHCA K
JeTansiM. Majo KTO U3 CIIy)KallluX IMPOSIBIIAI 3JIEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
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3a00TUIICS O TOM, YTOOBI MHE ObUIO yIOOHO. S HalelCh, YTO MOJNOXKEHHE OyAeT HCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPST KaK MUHUMYM OJHOro KiMeHTa. MckpenHe Baia
Kanna I[Ipockypuna.

(IIepconasicu u nazsanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupexkrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHUE IO
IIOBOJy IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HaudalbHMKAa IIPOM3BOACTBA Maprapury
bpaxkHUKOBY, pyKOBOAUTENS OTAEINA IO YIPaBJIECHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu CtpyraueBy. Enie n1Boe — 1upeKkTop 1o CHaGKEeHUI0 IPOAOBOJIBCTBUEM U
HAYaJIbHUK HWHXEHEPHOIO0 OT/AeJa — IMPOBOAWIN 3aHATUS IO TEXHHKE O€30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpelyioKUB TOI-MEHEIKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrpioMO OOBSCHUI, YTO, K COXKAJICHUIO, C M3JI0O)KCHHOU B
IIMCbME CUTyalMell IIOCTOSIHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubLBI orend. Kornma
coOpasmuecs npountanu xanody Kauubl [Ipockypunoii, CaBBa nepemien K cytu aena: "dro
MBI MOXEM CcJieJlaTh, 4TOObI TakuX »kanod Oosipiie He Obulo? Kak MOBBICUTH KauyecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIIEB,
YUNTBIBasl NPEACTOSALIEE IOBBILICHHE LI€H, Ha KOTOPOE IIPUIAETCS IOWTH BBHMJY HAILIETrO
(uHAHCOBOIO MOJI0XKEHUs. Bbicka3biBaiiTech, U 1 BHUMATEJIBHO BBICITYIIAI0 BAIH MPEII0KEeHNs !
Uto MOXET HpeIokKUTh Hall JupekTop mno mapketuHry?" Hemmu CrpyraueBa oretmiia: "S
CUMTAI0, YTO M3-3a IOBBIILIEHUS LEH Mbl MOYKEM JIMIIUTHCA CBOUX IIOCTOSIHHBIX KIIMEHTOB,
[03TOMY CJIeAyeT MoJAyMaTh O NMPUBJIEYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU JHSMHM — IIOJIOBUHa HOMEpOB IycTyeT. MoeT ObITh, clieayeT pa3paboTaTh
CHelHalIbHbIE TPEAJIOKEHUs, YTOObl 3aMHTEpEecOoBaTh TYPUCTOB, MpHe3katoumx B CaHKT-
[TerepOypr Ha BbIxOoaHBIE? CrenyeT ydyecThb €lle BOT YTO: CpPeld HAallUX KIMEHTOB MHOIO
npuesxux u3 CHI, mostomy s mpeasiararo HauyaTh akTUBHBIA MapkeTHHT B HTepHeTe. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha caliTaX MacCa)XUPCKUX aBUAKOMIIAHMHM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler umnum Yandex, 4ToOBI TYpHCTBI, HMHTEPECYIOLIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOrau moayyuTh MHPOPMALHUIO O HAIIEM
orene. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjama Ha caiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpUMepHO B 3 ThIC. AoiI. B Mecsl. CJ0BO B3sT PYKOBOJIUTENb OTHENA IO
ynpasneHuto nepconanom Ilerp JKsanus: "He xorenocs Ob1 ¢ Bamu crioputs, Hemnu, HO cerous
Hallla 3a7ja4ya — HE IPUBJIEKATh HOBBIX, a yAEp>KAaThb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCAM KauyecTBa 0OCIYKHBAHUS U PACTYILEE YUCIIO 5Kajl00, KOTOPBIE 51 TOXKE
[OJy4al, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAac MOOBIBAJM, YacTO Ye3KalT OT Hac
HEJIOBOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpATETHIO MOBBIIICHUS NMPOo(ecCHOHAIN3Ma M KayecTBa HaIIero OOCITy>KUBaHMUS.
N3 neodunmansHbix Oeces ¢ HATUMU PAOOTHUKAMU SI 3HAIO, YTO OHU C TPYAOM IOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearrpoBaTh Ha >XKanoObl KiueHToB. [lo
3aBEJICHHOMY Yy Hac NOpSAIKY, Kak[J0o€ HECTaHAApTHOE pelleHue TpeOdyeT COorjacoBaHUs C
PYKOBOJCTBOM». «MOXHO ce0e MpeJCTaBUTh, YTO YYBCTBYET KIMEHT, 3alljaTUBIIMKA OoJblle
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHe3y He rOTOB, a CIY’Kallud, BMECTO TOTO,
4TOOBI HEMEMJICHHO MPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBe/ieHus, OeXHUT Ha MOUCKH
HaYyaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3penieHus. A 3TOT HAa4yalIbHUK, B CBOIO OYEpE[b,
oOpamraercss 3a pa3pelleHueM KO MHE WM K BaM, a BpeMsl HJET, U KIUEHT emie OoJblie
pa3apaxaercs. Sl cuMTaro, 4TO MbI JOJKHBI MO3BOJUTH CIYXKAIIUM yJaXHUBaTh IMOJ0OHBIE
npoOJeMbl HEMEAJICHHO Ha MecTe». B JHMCKyCCHIO BKIIIOYMIIACH HAaYaJbHHUK IPOU3BOACTBA
Mapraputa bpaxnukoBa: «TeopeTHdecku HSTO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HUKAIOIKME NIPU ATOM JOINOJHUTEIbHBIE pacxoabl? becruiatHoe yrouieHue M BO3MELICHHE
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MOpaJIbHOTO yIIepOa 03Ha4yaloT pocT U3JEpKeK, a Halle (PUHAHCOBOE MOJIOKEHNUE HaM TOr0 He
no3BouisieT. KpoMe TOro, kak M3BECTHO, celuac MJET pacUIMPEHUE 1ITaTa MPOJ0BOJIbLCTBEHHOTO
OTJeNIa, a 3TO TOXKE JIONOJIHUTENbHbIE PAacXo/bl U, B KOHEUHOM HTOI€, CHUKEHHE NPUOBLIN.
CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxkuBaHus 19 nmer Hazaj, emie MKOIbHHKOM,
noapabarbiBasi BO BpeMs EPECTPOMKU B 3aKyCOYHOM CBOEro OTLA. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JICTHHX KaHHUKYJ OH MojapaldaThiBal MPOJABLIOM MOPOKEHOTO0 HAa UYEPHOMOPCKHX
kypoptax. [lonyuuB crenenp OaxanaBpa, CaBBa Tpu roga orpabortan B pecropaHe. OgHaKo
TOCTUHUYHBIN OW3HEC HPaBWICS €My OOJbIlle, W OH PEIIMI NOJYYUTh CTENEHb Marucrpa
TOCTUHUYHOIO MeEHeKMeHTa. CBoel mepBoouepenHOM uenbio CaBBa CUYMTAN IIOBBILICHUE
JIOXOJIOB OTEJIS 32 CYET MOBBIIICHUS Ka4eCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOW 0a3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BIiepBbIE 3a JOJATHE IoJibl 3apaboTain Ooblie, yemM
notpatwi. B konue 2010 roma CaBBa HaHAA Ha JOJDKHOCTH JIHUPEKTOpa IO CHAOXKEHHIO
IpoAOBOJIbCTBMEM Muxanna PemieroBa — BBITYCKHHKA IPECTHKHOTIO IHUTEPCKOTO KOJUIEIKA,
CIIABAIETOCS CBOEH KYJIMHApPHOM MIKOJOW. ODHEPrUYHBbIA Xapakrep W Mpo(hecCHOHATU3M
Muxaunsia MoMoriu BJIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapurtayn: yxe depes
roJl €ro MpeBOCXOJHble OAHKEThl M OTIMYHOE MEHIO IPUBEIU K POCTY HpPOJak B pecTOpaHe
orenst Ha 22%. CpeqHeroaoBoil TeMi MpUpocTa OKoyio 6%, exeroaHas MPUObUIb COCTABISET
2,5%. Ilerp JKBaHus, HayaapbHUK OTAENA IO YINPABICHUIO IIEPCOHAIOM, IPUILENT HAa 3Ty
JOJDKHOCTB TIOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeJed Ha
Homb6ae. Iletp nepebpaincs B Cankr-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro Kaskaza, koraa
YyeyeHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
IPE/IIECTBEHHUK Ha MOCTY HayalbHUKA KaJpOB JKECTKO OrpaHMYMII (pMHAHCHpOBaHUE 0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, ITOJIOKUTENBHO CKa3aJI0Ch Ha MPUOBUIBHOCTH OTEJIS.
Panbiie kaxnapiii HOBHMUOK B «CubapuTe» HpoXoami 00s3aTelbHbIE JIByXHEAEIbHbIE KYpChI
MOJrOTOBKM; 3aTEM 3Ta IpaKTHKa Obljja 3aMEHEHa Ha CHUCTEMYy HAaCTaBHMYECTBAa Ha pabodyem
MecTe. 3a MoceHue TPU T'0/1a MHOTHE U3 MEHEKepOB cpeHero 3BeHa «Cubaputa» nepenuu
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HHUKTO HE MpHILIET — OTe€Ib YKOHOMMUJI CPEJICTBA.
Hupextop no mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOATOpa Toja
Ha3zana. Panbpine oHa paGoTalia MEHEKEPOM CPEIHEro 3B€HA B KPYMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsI, TJI€ XOPOILO U3y4yliia CHEHU(PUKY JEOBBIX MOE30K. XapaKTepu3ys CUTYyalHIo,
B KOTOpPOW OKaszajici OTelb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IMOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS TOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CTyXKUBAaHUIO U TOMYJIIPHOCTHA OpEeHIa.
Keiic 3. EBponeiickne neHbl — pOCCHHCKHUI YPOBEHb.

«Cubaput» — IecATUITAXKHBIN oTenb-OyTuk ¢ 405 HOMepamH ¢ MOJHOMAcIITaOHBIM HaOOPOM
yenyr. Haxoaures oH B LieHTpe ropoja, cpeau o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram moceruteneit «Cubapurta» pectopaH ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyToyHast I0CTaBKa efbl B HoMepa. Bectn6ronp HebonbIIol 1
VIOTHBIH, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacroJiararomiei
aTMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMep, OYyJUIBHUK 10 TeaeoHy,
pa3BiedeHus Ul BCeX rocTe, cayHa, Maccax. OJJHaKO ¢ TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(epeHil-3ajia cocTaBisieT Bcero okoio 185 kB. M. Homepa npoctopHble U yao0HbIE,
npucnoco0seHbI Ui paboThl HA KOMITBIOTEPE, UIMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKIIOYESHHUS
Kk Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KENaHUIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (akc. Ilpexne orenp HaspiBancst «lla-me-me» W BXOOWJ B CEThb TOCTUHHIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUUCKOTO MPEANPUIATHS
«['epmuon». B pekoHCTpyKIHMIO ObUTIO BIOXEHO cBbime 150 miuH. gomn. PekoHCTpykuust IBYX
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3JaHUH MPOJIOJKAIOCH YEThIpe rojla, ¥ 3aBepLIMIach 0ObEIUHEHUEM B €AMHBIM IOCTUHUYHBIN
KoMIuiekc. MoaHbIi aekopaTop u3 @paHuuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUJIE MOJIEPH
JUld BeCTHUOIONISI, pecTopaHa M HoMepoB. Ha cMeHy NpexHHM ajdrnoBaTbiM U MAaCCHUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
MeOeb, aKBapuyMbl U 9K30THUECKUE pacTeHus. OTenb cTal MOo-HacTOsIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepexXonusI OT OJAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIAJICJIbLIEM HE CTajla OJJHAa €BpoIleicKas MHBECTHMLMOHHAs KommaHus. [Ipu 3TOM HbIHEIIHUE
BJIAJCNIbLBI PACCMATPUBAIOT JAaHHOE MPHOOPETEHHE KaK CTPATEerMyYecKWid IulalyiapM JJis
pacupeHust cBoe fesirenbHocTH B Poccun.

Keiic 4. KonkypeHTb1
I'ocrunnuneiii O6usHec Cankr-llerepOypra oriMuaercs >XKecTKOM KOHKypeHuued. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYIOLue Trpymnnbl. B mepByl0 BOLUIM KpYNHbBIE OTENH,
paccuMTaHHbIE HA NIMPOKHH KOHTMHICHT KJIMEHTOB, ¢ OOJBIIMMU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, I[pe/lararplue KayeCTBEHHOE, HO CTaHJapTHoe oO0ciyxuBaHue. bnaronaps
yJIQYHOMY pACIOJIO)KEHUI0 M CXOJIHBIM I[I€HaM OHHM KOHTPOJHMPOBAIM 3HAYMTEIbHYIO 4YacTb
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacnonoxeHHbIH
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIOCJEJICTBHM IPEBPATUJICS B COIO3HUKA: KPYIJIBbIA IO, cTpajnas oT M30bITKa
KJIMEHTOB, OH HaIIpaBJIsL1 IOCTOsUIbLIEB B «CubaputT».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMEpax YCTaHOBJIECHBI
coBpeMeHHas yio0Hast MeOelb, CpelICTBa MOIKIIFoUeHUs K Internet, rosocoBas mmodra u oprucHbIe
komOaitHel Hewlett-Packard co crpyiiHbIM npuHTepoM, (akc-anmmapaToM M KONUPOBAJIbLHOU
MamuHo#. PykoBoscTBO Sheraton HamepeBasioch B Onvkaiiime 3 Mecsiia MOBBHICUTH IIEHBI Ha
HoMepa 110 350 noJuL. B CYTKH.
Bropyto rpynmy cocTaBuiIM OTeIH Kilacca JIFOKC, TI0POrHe U pOoCKOIIHbIe. SpKuil npeactaBuTensb
3TOM TIpyMIIbl ¥ TJIAaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Ortens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasaraiomive rocTsM HHIAUBUAYAIbHOE OOCITYyXKHUBaHHE
Oosnee BBICOKOrO KauecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIHKOJEMHOE 00OpylOBaHME s
BaHHBIX KOMHAT, BKJIIOYasl JKaKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ GPYKTAMU KPYTJIbIA roJ —
TPaJULMOHHBIH NepeyeHb yCIyr, Ha KOTOPhIe MOT' paCCUUTHIBATh JH000I mocTosuien.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 MEPEUYMCIEHHBIX OTEJEH Kjacca JIIOKC:
«He mpocTo 3aMedarenpHBIM OTENb — JOy4iInid Bo BceM Mmupe! Ciykaliue yrajiblBarOT Ballld
JKEeJIaHus J0 TOTO, Kak Bbl MX BbIckaxere. llorpscatome! HeBooOpasumas pockoiib, U 3TO B
nentpe Cankr-IlerepOypray». [lepconan 3HaeT Bare UM elle 10 TOTro, Kak BbI IPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «CuOaput» TMO3MIUOHUpPYET ce0s Kak OTelnb-OyTHK, Tyna
oOpaiarotrcs Te, KTO HMIIET CIOKOHHOro otasixa M kKomdopra; 70% MOCTOSIIBLEB OTeNns —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3allOJIHIEMOCTh HOMEPOB B OYyJHHME JHU BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMHU K0JIeOaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJM 3peIoro Bo3pacta, 45-65 JeT, NpUBBIKIINE B KaXKAbIN IPUE3/] OCTAHABINBATHCSA B OJHOM U
TOM e oTeJjie, Oosee Toro, B OJHOM U TOM ke HoMepe. Cpell MOCTOSHHBIX KIHEHTOB OTeNs UX
noutu 60%.
K coxanenuto, B mocieiHHe TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hennmu CrpyraueBa, IUpEKTOp MO MapKETHHTY, CTPEMACh YIYUIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIICHUS KaueCTBAa 00CITY>KUBAHHSI BOTIPOCHUK
st kueHToB. [loutn 40% mocTOsUIbLIEB OTENs MPUXOANUIIOCh HA MPHUE3KUX M3-3a TPAHULBL. Y
«Cubapuray ornmnyHas pernyranus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABIIsICT UMEHHO
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3TOT pbIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYKHMBAaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B otene «Cubapury». 6. Komanga B
«Cubapute» padotaet okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIIOTO pa3Mepa OTels, a
TaKXKe M3-32 CJIOKHOM CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
MpeJICTaBiIsIeT cOO0N HEeMPOCTYIO 3a7auy AJsl pyKoBozAcTBa oTenst. Kpome Toro, oTens He BXOIUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBATHIBAIOT 96% BCET0 TOCTMHUYHOTO
cekropa Cankt-IlerepOypra. [ToaToMy ctaBku u npemuu B «CrubapuTe» HECKOJIBKO BHIIIE, YEM Y
npyrux. Texydectb kanpoB B «Cubapute» cocrasiser okoio 10%, XoTs cpeqHH MOKa3aTelb
JUIsL oTeJielt 3Toro kiacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJE €I C Hayasla IePECTPOUKH.
HecmoTpss Ha OTHOCHUTENBHO HH3KYH) TEKy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIyXalux cBoeil paboroil HeBbICOK. [Ipom3BO/ICTBEHHAsT MOpalb M KOPIOpPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
NOJIUTUKHA M TPEHEOPEKUTETHHOTO OTHOIIEHHUS K PYKOBOJIUTEISIM CpPETHETo 3BeHa. TeKydecTh
KaJpOB B PYKOBOJICTBE OYCHb BbICOKas. VI3 MATH YeIOBEK PYKOBOJISAIIETO COCTaBa 3a MOCIEIHHE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAdaIbHUK IPOHM3BOJCTBEHHOTO oThena. Bce
UCIIOJTHUTEINIbHBIE TUPEKTOpa paboTalOT HEJAABHO.
HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdaputay.
Bormee aBammatu mATH JIE€T HaszaJq OHA MpPHIUIA B TOTAAa €IIE COBETCKOE 3aBEIEHUE s
KOMaHJAMPOBOYHBIX M Ha €€ IJIa3aX OHO MPeoO0pa3myioch B CErOAHSIIHUN oTenb «Cudaput,
pecriekTabenbHbli W aMOWIIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubantuiickoii», 3aTtemM crajla MeHeIkepoM HomepoB. Korma ke mnaTh JeT Hazan eu
NPEUIOKIIIA TOJDKHOCTh HadalbHUKA MPOU3BOJICTBA B «CHOapuTe», OHA OXOTHO COTJIACHIACh.
Bech mpou3BOACTBEHHBIN OTIEN OHAa pa3/ienuia Ha CIyKOy NMpHeMa U pa3MelleHUs: rocTei,
Ci1y’kOy MUTaHUS U HAITUTKOB U CIIYKO0y KOHChEpKel 10 00CIyKUBAHUIO HOMEPHOTO (OHIA.
Maprapura yBepeHa B OJ(PQPEKTUBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTAa M TOCTOSIHHO
3aHMMAETCs YJaKMBaHHEM OECKOHEYHBIX IMpOo0JIeM CBOEro OO0NbIIOr0 M OECcroKONHOro
XO03s5iCTBAa M y4yacTBYeT B pa3pelleHHMH KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
MOTYMHEHHBIM: «Buaenu ObI BBI TO MECTO JI0 PEKOHCTPYKIIHH ... MeOeTh BeTxast, 000py10BaHNe
ycrapesiee. Ceifuac coBceM JIpyroe Jeio, Hall OTeNlb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIUTHCS !>

Keiic 5. «®@®uHaHCBI NOIOT POMAHCHI»
[Tpu BEICOKOM YpOBHE 3aCesieMOCTH HOMEPOB M MPOIBETAaHNH TOCTUHHYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBAET MOCTOSHHBIE TpyAHOCTU. [lepBbie 3 roga paboOThl OTENb
©XKEroHO HeC YOBITKH TMOYTH B 12 MIIH. JOJUI., KOTOPBIE JIMIIb HEAABHO YIAIOCh CBECTH K 1
MIIH. a0i1. BrepBeie orens nomyumst npu6siis B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJCTBO
OTeJsI PEUIIO B TEUCHHE CIIEMYIOIIUX JABYX JIET IMOBBICUTH CTOMMOCTH MpokuBaHus Ha 30%.
[Ipr OTHOCHTENBPHO HHU3KOM CTOMMOCTH IPOXHMBAHUS OTENIb HE JOCTHrall 3aIlUIaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosur. HEDKE,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
TOJUT. 0€30 BCSIKUX CKUAOK. Takwe IeHbl Ha3HAYAIMCh Ha BBIXOJHBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJBHBI OBLIM TYpPHCTBI, KOTOpHIE 3a TaKue
JICHBT PACCUMTHIBAIN TOJNYYUTh WHAWBUAYAIBHOE OOCITY)KMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHHUE MepcoHana K CBOMM HyxJaM. [lo cpaBHEHHIO ¢ OTpacieBbIMH CTaHAApTaMU
(maHHBIE O KOTOPBIX IyOJMKOBAINCH KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubapuray (10 BeIYeTa (PMKCHUPOBAHHBIX BHIIUIAT) Obl1a HA 2-4 % HUXKE CPEJHEro JUIs OoTelen
aToro kinacca nokasarens. CaBBa KupesHOB mpu3HaBasl, YTO BO3MOKHOCTH HE3HAUMTEIHLHOTO
COKpAILEHUS] M3JEPKEK CYIIECTBYIOT, OJHAKO HX pean3alusi MPOTHBOPEYHJIA IMOBBIIICHUIO
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KauecTBa oOcimyxuBanusi. Hanpumep, Ha coOpannu CoBera TUPEKTOPOB JiBa MecsLa Ha3al OJHH
M3 BJIAACIBLUCB OTCIA MNPCAJIOKUIT 3aKPLITh TOCTUHHNYHBIH peCTOpPAaH MM OTKA3aTbCA OT
KPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCIY)XMBaHUs B  HOMepax. PykoBOICTBO — orelst
KaTerOpHYeckd HE COINIACWIOCh C 3THM, TaK Kak INHPOKO H3BECTHOE PECTOpaHHOE
obciyxuBanune «CubapuTay cOCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHUKA OTEJSI U CIIOCOOCTBYET
noJIep>KaHuio OpeHa.

Keiic 6. Kyna uanem?

CaBBa KupbsiHOB 3aKOHYMIJI COBEIIAHKME K ITOJIOBHHE MIECTOrO Bedepa. 3auacTHil JOXK/b, H YiKe
cuas 3a pynem B poOke, CaBBa pa3MbIiIsul 0 OyaymeM. «[lepBeiM J1e]IOM HYKHO OTIIPaBUTH
XKanne I[IpockypHHOW NHCBMO C HW3BHHEHHSMH. XOPOIIO TMPOMBICIUTh, YTO HEOOXOJIUMO
ceNaTh, YTOOBI yIyUIINTh BIEYATICHUS ToCTel B orene «Cubaput»? Kak NMOBBICUTH YPOBCHb
yIOBJIETBOPEHHs TocTosIbIeB? Kak mepectpoutTh paboTy 1Mo yrpaBlieHUIO nepcoHamom? U,
HaKOHEI[ pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTCIBHBIMU
JTUPEKTOPaMH pa3padoTaTh CTPATETHIO MO YIIPABJICHUIO TIEPCOHAIIOM M MEXaHU3M €€ peallu3alliu
Ha JIOJITOCPOUYHYIO MEPCIIEKTUBYY.

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHUCTpA- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
onsHeca

BosmoxaocTu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSIIBHOCTh
COTPYAHUKOB

D¢ beKTUBHOCTH
6usHec-
TPOIIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

JlejioBasi UIpa 1O BJIMAHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGetitecy Ha Tk rpymm. [IpencraBpre, uro Bamra rpymnma — sTo ¢dupma Ha 1H000M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBI Ha 9TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceOs posb Bemymiero. Beaymmii oObsBIsSET 00 M3MEHEHUH KaKOTO-
1100 ¢akTopa BHEIIHEH cpeabl NMPSMOro HJIM KOCBEHHOTO BO3ACHUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIEHNE HAJIOroB U Ip.). ['pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOTO
HITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 pearupoBaHUIO HA JJAHHOE M3MEHEHHuE. 3aTeM
BEJYIIMI 3a4UTBHIBACT BAPHUAHTHl BCEX TIPYII, NPOMCXOAWUT OLEHKA BApUAHTOB, MX AaHAJIU3.
[ToGexxnaer rpymma, HabpasIias HAMBBICIIYIO CYMMY OaJlIoB.

© PI'YTHUC




®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 2uz 125

2. BbiOpaTh HM3BECTHYIO BaM OpraHM3allil0 B TYpUCTCKOM wuHaycTpuu. CoOCTaBUTh
JIEKOMITO3ULIMIO IVIABHOW LIEJIM OPraHU3alyy B TYPUCTCKOM MHIYCTPUU HA IOJALIEIIN.

Bomnpocekl 111 caMOKOHTPOJISA:

Packpolite CyIHOCTb BHYTPEHHEN CPebl OpraHU3aly B TYPUCTCKON UHIYCTPUU.

Ilepeuncnnure OCHOBHBIE INEPEMEHHBIE BHYTPEHHEW CpENbl OPraHU3allMd B TYPUCTCKOU
UHAYCTPUU.

Yro Takoe BHEHIHSAA Cpefja OPraHU3alud B TYPUCTCKOW HHIYCTpUH?

Kakum 00pa3oM yuuTheiBaroTcs (hakTOphl BHEIIHEH CpeIbl P YIPABICHUU OpraHU3aliY B
TYPUCTCKON UHIYCTpUU?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TYPUCTCKON UHAYCTPHUU?

KakoBa B3auMOCBsI3b MEXy (hakTOpamMu BHYTPEHHEH CpeIbl?

Packpoiite B3aMMOCBSA3b MEXIYy OpraHM3alud B TYPUCTCKONM HMHIYCTPUM WM BHEIIHEH
cpenoi?

JlaiiTe XapaKTE€pUCTHKY BHEIIHEH Cpelbl M3BECTHOM BaM OpraHM3allMM B TYPUCTCKOHN
UHAYCTPUU.

Yo Takoe MUCCHUS OPTaHU3ALMU B TYPUCTCKOM HHIYCTPUH?

Kakue xapakTepuCTUKN OpraHU3aliK JODKHBI ObITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHme wuMEOT nenu a8 ASPQPEKTHBHON AEATEIBHOCTH OpPraHU3allui B
TYPUCTCKON UHAYCTPHUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO TIETIei?

Kak Bl NOHMMaeTe CyIIHOCTh CTPATErMy OpraHU3alui B TYPUCTCKON UHAYCTpUN?

Kakwue Bunpl crpateruil Bel 3Haete?

IIpakTuyeckoe 3ansTue 7,8

By npakTuyeckoro 3ansTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuen

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLIEHUN

CopaepxxaHue 3aHATHSA:

1. ITonsiTve ynpaBiaeHUYECKOro pewmeHus. Poip peniennii B ynpasieHuU. Buapl yripaBieHUeCKnX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. Drarpl NpUHATHS PalMOHAIBHOTO YIPABIEHYECKOTO PEIICHNUS.

3. @aKTOpBI, BAUSAIOIINE HA IPOLECC MPHUHATHS YIIPABICHYECKUX pPelIeHnH. MoaennpoBaHue B
IIPOLIECCE NPUHATHUS YIIPABIECHYECKUX PEIICHUN.

4. MeTobpl NPUHATHS YIIPaBICHYECKUX PEIICHUN.

Lenpb 3aHATHSA: 3aKPENNUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax MPUHATUS YIPaBICHUYECKUX PeLeHUl;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O pa3HOBUIHOCTSX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBO/JICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[IponomxurensHOCT 3aHATHS — 4 yaca (ouHas ¢opma), 1 gac (3aounas ¢popma), 4 gaca (04HO-
3a04Has popma).
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KoHTpoJibHBIE BOIPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABIECHUECKOIO PELLICHUS.
2. KakoBa poJib pelieHui B yrpaBjieHUn?
3. Kakue Buzabpl ynpaBieHUeCKUX pelleHud Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
MPEIBSABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHbIE 3TAllbl IPUHATHUS PALlMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue ¢aktopsl BIUMSIOT Ha MPOIECC MPUHITHS yIpaBleHYeCKUX pemieHuit? I[lpuBeaure
IIPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJENIUPOBAaHHE B TPOIECCe NPUHATHSA YIPABICHYECKUX
petieHuii?
7. OxapakTepu3yiTe u3BecTHble Bam MeTO1bl IPUHATHUS YIIPABIECHYECKUX PEILICHUM.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PEIICHUH, KaK «MO3TOBOM LITYpM».
10. B ueM coctout poib hacunutaropa mpu MPUHITUH TPYIIOBBIX PEIIEHUN?
11. KakoB anroputm 3kcnepTu3sl o meroxy Jenbdu?
12. Kakue ¢aktopbl clieyeT y4YUTHIBaTH MPH BBHIOOPE METOAA YIPABICHUS B Pa3IUYHBIX
CUTyaIusix?
[TpakTryeckoe 3aganue «BpIOOp ympaBIeHYECKOro PeICHUs».

Case-stady

Keiic Nel. Boi6op ynpaBjieH4eCKOro peueHust

Komnanus «X» — Typoneparop - OAWH U3 BEAYLIMX UIPOKOB B TYPUCTCKOM CEKTOPE
pbpiHKa.. B xomnanuu 6osee cTa COTPYAHUKOB, CPEAHHI CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBoauT kommaHuei ee Biagenen AwApeil MapanoB, KOTOpoMy yAaloch coOpaTh
(b (PEeKTUBHYIO KOMaHIy MOJIOJBIX, MPOTPECCUBHBIX PYKOBOJIUTENEH. YTIpaBiIeHUE MTEPCOHAIOM
B OTJICJIbHYIO CITY’Oy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKJIIOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl PyKOBOJIUTENN OTeN0B. Kax1oMy U3 HUX B Hayalie T0/1a BbIIEISETCS
Oro/pkeT Ha oOydeHue niepcoHana. BpIOOp TPEHHMHTOBBIX KOMMAHUN MPOUCXOAUT IO
peKOMEHAalUK Jpy3ed, Koier W 3HakoMblx. Ocoboe MecTo B KOMIAHUM 3aHUMAeT OTAEl
npojax, B KOTOPOM paboTaioT 26 uelloBeK. B ero cTpykrype HECKOJIbKO TPYIIH, Kakias W3
KOTOPBIX 3aHUMAETCS MPOJaKe CBOEro TypIIPOIyKTa. YiKe JiBa roja OTJelI0M PyKOBOAUT VBaH
Konomenues, paboTaromuii B KOMIOAaHUU LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIEMy paZeeT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKDPAaTUYHBIN
PYKOBOJUTENb, MpHOEraloluii K eINHOBIACTUIO TOJIBKO B 0coObIX ciydasx. Ilepen Tem, kak
IIPUHATH PEIIEHUE, OH YacTO CIpPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYAHHMKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOMJI KPETIKMIA 0T/ MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJIUTENIEM OT/IEIa OH cpa3y ke, IPH MOIEPKKE JUPEKTOpa
KomraHuu, BBen Keiicel /i aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IIPEMHUPOBaHNE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3yibTaThl oTAena B menom. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHsI MEHEIKepa KIMEHTA €0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IMEpPBOM K€ BO3MOXKHOCTU IepenaBajl HMHPOPMAIUIO0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy s Tpauy Ha
HET0 CUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu 3TOM, KOrja MEHs HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAThIBAIOT, & MPOCTO T'OBOPSAT
«IIepe3BoHUTE NTO3KEN.
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B uTore 6b110 pelieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPeroiaraeT omnjiary
1000ro ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOpbIM lBaH BesAyecku mnoniep:kuBail B
OTJeNie BCe 9TH J1Ba roja. Eciau paHbple cCOTpYIHUKU MPOBOAMIN BMECTE BpEMs U TIOCIIE PabOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEHEPb 3TO CTaJI0 O0JBIION peakocThio. Kpome
TOTO, B OTJEJNIE CTald OOpa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHUS MX MHEHHU MPOUCXOAUIIO
KaX/blil pa3 Ha coOpanusax oraenos. [lopoil ka3zanock, 4T0 KOH(MIMKTHI BCIBIXMBAJIN HA ITyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
peLIeHHs] €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUU. ..

[Tocne Toro, kak MBaH mosiyunn 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onpru CenuoBoil CTajno MOHATHO, YTO CUTyalus cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO AEJATh...

Kakwue BbI gazure peKoMeHaluyu pyKoOBOAUTENIO oTena npojax Meany Konomennesy?

Keiic 2
Bb1 — Menemxep Typuctuueckoit pupmbl. K Bam mpuiiia *eHIIMHA, XKeJlaolas OTA0XHYTh B
I'penuu. ¥V Bac ke ectp ropsmui Typ Ha MéprBoe Mope B M3pamib. Y KEHUIUMHBI SIBHBIC
npo0sieMbl C JaBl€HMEM, OJbllIKa. Bbl 3HaeTe, 4To runeproHukamMm Ha MéEpTBoe Mope exaTtb
nportuBonokasano. Kak Bel noctynure?

Keiic 3 /lopeBo/iloIiHOHHBIE 3alI0BEIN POCCHIICKOTO OM3Heca
Emé B 1912 1. poccwiicKUMH TpeANpUHUMATEISIME OBLJIO BBIPAOOTAaHO CEMb NPUHIHUIIOB
BeJleHus 1en B Poccun:
1. YBaxaii Bnactb. Brnacte — HeoOxomumoe ycioBue i 3¢dexkTuBHOTO BeneHus jaena. Bo
BCEM JIOJKEH OBbITh MOPSAAOK. B CBSI3U ¢ 3TUM NpPOSBIAN yBakKeHHE K OMIOCTUTENAM MOpsIKa B
Y3aKOHEHHBIX 3II€JIOHaX BJIACTH.
2. Bynp decteH u mpaBauB. YeCTHOCTh M MPaBAMBOCTh — (DYHIaMEHT NPEIIPUHUMATENbCTBA,
IpeIoChUIKa 30POBOI NMPUOBUIM U TAPMOHUYHBIX OTHOLICHUH B JIeNax.
3. VYBaxkail mpaBo 4acTHOM coOcTtBeHHocTH. CBoOoJa NpeaNpUHUMATENbCTBA — OCHOBA
Onaromnoinyuusi rocyaapctBa. Poccuiickuil npeanpuHuMaTens 0053aH B MOTE JHUIA TPYIUTHCA
Ha Onaro cBoeil OTum3Hbl. Takoe pBEeHHE MOKHO MPOSIBUTH TOJIBKO IPU ONOpE Ha YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail yenoBeka. J[I000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
OpeIpUHUMATENS TIOPOXKAAET OTBETHYIO JIIOOOBb U YBaXKeHHE. B TakuxX yCIOBHSIX BO3HUKAET
rapMOHHUS HHTEPECOB, YTO CO3/1a€T aTMocepy I pa3BUTHS y JIIOJIEH caMblX pPa3HOOOpPa3HBIX
CHOCOOHOCTEH, MOOYKIaeT UX MPOSBUTH CeOs € JIydIleil CTOPOHBI.
5. bynp Bepen cBoemy cioBy. JlenoBoil 4UenmoBEeK MOKEH OBITh BEPEH CBOEMY CIIOBY.
«EnuHoXap! conraBimuii, KTo Tebe moBeput?» Ycmex B Jiele BO MHOTOM 3aBHCUT OT TOTO, B
KaKOM CTEeNeHH OKpYKarollue T0BepsIoT Tede.
6. Kusu mno cpeactBam. He 3apeiBaiica. BwiGupail neno mo mieuy. Beerna ouenuBail cBon
BO3MOXKHOCTH. JleficTBY# cOOOpa3HO CBOUM CPEICTBAM.
7. byns neneycrpeminiéHuabiM. Bcernga mmeidt mepen co0oit sicHyro 1enb. [IpennpuHumaTesto
Takas Ielb HYyXHa, Kak Bo3ayX. He oTBnekaiics Ha npyrue nenu. CiyXeHHE «IBYM
rocrojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn qocTHyb 3aBEeTHOW €M HE NEPEXOAH IPaHb
no3BoJieHHoro. Hukakast 1eip He MOKeT 3aTMUTh MOpaJIbHbIE IIEHHOCTH.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Yto u3 npuBeaEHHBIX TPUHIUIIOB 1912 T. B MOJIHOI Mepe COXPAHUIIO CBOIO aKTYyaJbHOCTh U
B HACTOAIICC BPpCMs, a4 YTO OTOLLIIO Ha BTOpOI\/JI miag?
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2. Kakue HOBble mNpuHIMIB OW3HEca JODKHBI OBITh  BHEAPEHBl B  MPAKTUKY
IpEeANPUHUMATENBCKON fesiTenbHOCTH B Poccun ceronus?

3. Kakue npuHIMIIBI OM3HECA CUUTAIOTCS CETOAHS IPUOPUTETHBIME?

Keiic 4. Ilpunuun IIapero
Cpenu crioco00B IPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upuHuun Ilapero». Cyts
OPUHLHKIA, C()OPMYIMPOBAHHOTO  HMTANBSIHCKAM JKOHOMHUCTOM Bunbdpeno Ilapero,
3aKJIIOYaeTCsl B TOM, YTO BHYTPU J@HHOM KakoW-TMOO TpyHIbl WIM  MHOXECTBA TIPYII
OTJIeNbHBIE Majble €€ dYacTh OOHApY)KMBAIOT HAMHOTO OOJBUIYI0 3HAYUMOCTH, YE€M 3TO
COOTBETCTBYET UX yIEIbHOMY Becy B rpymnme. Hanpumep:

- 20% xnuenToB (ToBapoB) aAaroT 80% obopoTa UK NPUOBLIN;

- 80% xmuenToB (ToBapoB) npuHocAT 20% 0060poTa Uiu NpuobLIH;

- 20% ommbok o6yciosnuBaT 80% mnoTeps;

- 80% ommbok 00ycioBnuBaT 20% MOTEPH;

- 20% ucxoaHbIX TPOAYKTOB omnpenensatoT 80% CTOMMOCTA TOTOBOTO U3IEIHS;

- 80% uCXOIHBIX TPOAYKTOB omnpenensatoT 20% CTOMMOCTH FOTOBOTO U3/1EIIHS.

[Toatomy B cBsi3u ¢ npunuunom [lapero ormeuaror coorBercTBUE «80:20». B mpouecce
paboTel MeHemKepa 3a nepBbie 20% pacxomyeMoro BpemeHu aocturaercs 80% pe3ynbTaTos,
octansubie 80% 3aTpadyenHoro BpemeHu mnpuHocsaT 20% obmero wurtora. CiemoBaTenbHO,
MEHEeKepy He Iejecoo0pa3Ho OpaThCcsi cHauajga 3a camble JE€rkue aena. HeoOxomumo
INPUCTYIATh K PELIEHUIO BOIIPOCOB, COO0Pa3ysACh C UX 3HAUYECHUEM.

Bomnpocs! a5t padoThI ¢ KelicoM

1. Kakyro nmpakTH4eCKyI0 MO0JIb3y MOKHO M3BJIeUb U3 3HaHUs npuHuuna Ilapero?

2. Bo Bcex nu citydasix 1€HCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BeIBOJIBI A7l TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO

caenath, ucnoas3ys npuHimi [Tapero? OO0cHYHTE CBOU MPEITIOKEHHUS.

4. IlpuBenute npuMepsl aeicTBUs 3akoHa [lapeTo 13 Bamiero JIMYHOTO OMbITa

Pa3znen 3. Opranu3anuoHHas CTPYKTYPa H KOMMYHHKAIIMU
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ausaTus: VIHTepakTUBHBINA ONPOC, NHAUBUAYAJIBHBIN PAKTUKYM
Tema 3ansaTus: [loHsATHE U BUBI OPraHU3AMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:

1. IToHsiTHie M BUIBI OPTraHU3ALMOHHBIX CTPYKTYpP YIPaBJIEHHUs, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS

3. ®yHKIMOHAIbHASI OpraHU3alMOHHAS CTPYKTYpa YIpaBlIeHUs

4. JIuneitHO-GyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUS.

5. IuBA3MOHANIbHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3aLUOHHBIX CTPYKTYP YIPaBICHUS

Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOJaX NPUHATHS YIIPaBIEHYECKUX PEILICHUH
IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKPEIUICHHS 3HAHUI 00 yIPaBIICHYCCKUX PEIICHUSIX;

- HABBIKM 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX 3Tarax MPUHITHS yIIPABICHUYCCKUX PCIICHHIA;

- HABBIKH 3aKPEIUICHUS 3HAHUN O Pa3HOBUIHOCTSX CTUJICH PYKOBOJICTBA;

- HABBIKM 3aKPEIUICHUS 3HAHUN 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIHSX JIUICPCTBA.

[TponomxurensHOCTh 3aHsATUS — 4 4aca (ouHas ¢opma), 0,5 ywaca (3aounas ¢opma), 2 dyaca
(ouHo-3a04yHas popma).

KoHTpoJibHBbIE BOIPOCHI:
1. Uto moHMMAETCs TIOJI CHCTEMOH yIPaBIEHUS B HHIYCTPUH TypH3Ma U TOCTESIIPUUMCTBA?
2. Kakue ypoBHU yIrpaBieHHsI BBIACISAIOT B CTPYKTYpE yIpaBICHUS?
3. Kakue BHIIBI CBSI3€H CYIICCTBYIOT MEXKIY CTYICHSIMHU YIIPABICHUS?
4. OxapakTepu3ydWTe HWEpapXHUECKyld W  OpPraHUYECKYI) CTPYKTYPbl  YIIpaBICHHS
NPUMEHUTEIBHO K OpPraHU3alisIM HHYCTPUH TypHU3Ma.
5. B kakux ciydasx TYpUCTCKas OpraHu3anus oOpamaercs K MaTPpUYHOH CTPYKType
yIpaBJIeHUS?
6. B uem 3akit0YarOTCS MPEUMYILNECTBA U HEAOCTATKH (DYHKIMOHAIBHOW OpPraHU3alliOHHON
CTPYKTYPBI YIIPaBICHUS?
7. B kako#l curyanuu HamOoJiee IeIeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(mTaGHOI) CTPYKTYPHI YIIpaBICHUS?
8. [Ilepeumcnure amanTHBHBIC OPTAaHU3AIMOHHBIC CTPYKTYPHI YIPABICHUS UM KPaTKO
OXapaKTepU3YHTE KXy UX HUX.

NuauBuayajibHbli NPAKTHKYM — BBINOJHEHHE CAMOCTOSITE/ILHOW BHEAYTUTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPpUMepe OTAeJIbHBIX CJIYKO
NpeANpPUSTHI TYPUHAYCTPHI»
OpraHu3anroHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOU Typ(pHUpPMBI
OpraHu3anroHHas CTPYKTYpa yIpaBiIeHHs TypareHTCTBOM
JlomKkHOCTHBIE 00513aHHOCTH COTPYAHHUKOB TYpareHTCTB
OpraHu3anroHHbIE CTPYKTYPHI TOCTUHHIL M HHBIX CPEJICTB pa3MEIICHUS
@dakTopbl, BIMAOLME HAa (OPMUPOBAHUE CTPYKTYphl YIPABICHHS TOCTUHUYHBIM
pepUITHEM
CrpyKTypa aIMUHUCTPATUBHON CITY>KOBI cpe/iHell U KpYITHOW TOCTUHUIIBI
TurmoBast MpoU3BOACTBEHHAS CTPYKTYpa CIYKObI YIIpaBICHUS HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITY>KOBI PUEMa U pa3MeIleHUs
TumoBas cTpyKTypa ciy>KObl IUTAaHHUS U HAIUTKOB KPYITHOTO OTETIS
10. CrpykTypa u GyHKIMHN YIIpaBIESHUSI KOMMEPUYECKOH CITy*)00i rOCTUHHIIBI

agrwbdE

©o~N>

IIpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

BrlnonHeHue nNpakTHYECKOro 3a1aHUs

Tema 3ansiTus: MeTonpl ynpaBieHUs

CozaepxaHue 3aHATHSA:

1. Knaccudukanus MeTo10B YIpaBJIeHUS U UX XapaKTePUCTHKA
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2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOIb3yEeMbl€ MPU MPUMEHEHUHU PA3IMYHBIX METOI0B
YIpaBICHUS B TYPHHIYCTPUN

3. @akTopsl, BAUSIONINE HAa BEIOOP METO/1a YIIPABJICHUS B PA3IUUYHBIX CUTYaLUAX

4. IloHATHE «CTUIIH YIPABICHUSY.

5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIPaBICHUS

6. OgHOMEpHbBIE 1 MHOIOMEPHBIE CTUJIN YIIPABJICHUS

7. LenTpanu3anus 1 IeUeHTpaIn3alus yrpaBieHUs

8. JlenerupoBaHue MoJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX yIPaBICHUS

IIpakTHyecKue HABBIKHK:

- HABBIKMU 3aKpEIUICHUS 3HAHUN O KJIacCU(UKAIIMU METO/IOB yIIPaBJICHHUS,

- HaBBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IIpH
MPUMEHEHUU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPUH;

- HABBIKH 3aKPEIUICHNs 3HAHUI O PAa3HOBUIHOCTSX CTHJICH PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUI 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIHAX JTUIEPCTBA.

[TponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 4daca
(ouHo-3a04yHas popma).

KoHTpoJibHbIE BOIPOCHI:
1. Yo noHumaercs o METOJI0OM yIpaBiieHUs?
2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METOOB.
3. OxapakTepHu3ylTe rpyniry 5SKOHOMUIECKHX METOJIOB.
4. OxapakTepHu3ylTe rpymniy COlHaIbHO- IICUXO0JIOTMYECKHX METO/I0B.
5. Kakue JOKyMEHThl HCIOJIB3YIOTCS Ha MPEANPUATUAX TYPUHIAYCTPUM IPU NPUMEHEHUH
OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METON0B?
6. Kakue MOKYMEHTBI HWCHOJB3YIOTCS Ha TPEANPHUATHAX TYPUHIYCTPHH TPH TPUMEHEHHUU
DKOHOMHUYECKUX METOI0B?
7. Kakye JOKYMEHThl HCIOJIB3YIOTCS Ha MPEANPUATUAX TYPUHIAYCTPUU TPU HPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axTopsl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBJIeHUs?
10. Oxapakrepusyiite ogHomepHbie ctn K. JleBuHa.
11. Oxapaxtepusyiite ctuib auaepceTsa P. Jlaiikepra
12. Oxapaktepu3yliTe MHOTOMEpHBIE cTHiN bieiika 1 MoyTToHa
13. Hazosure TpeboBaHMs, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJIUTEIIIO.
14. B yem cyTb KoHUenuuu orpanndeHnit? Hazosure u npokommeHTHpyiiTe 11 orpanuueHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yto BBI MOHUMAETE 101 BIACTLI0? UTO NEXUT B €€ 0cHOBE?
16. Ilouemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl MOHUMAETE MO/
OaylaHCOM BJIACTH PYKOBOJUTENIEH U TTOTYNHEHHBIX?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYMHEHHBIX.
18. KakoBsI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue crnocoObl TOJOXKHUTEIBHOIO BIMAHUS PYKOBOAMUTENS HA TOAYMHEHHBIX BaM
W3BECTHBI?
20. Kakne moaxonsl B TEOPUU YIPABJICHUS HCHOJIB3YIOTCS K OIpenesneHuio 3((HeKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE MOJI ABTOPUTETOM MEHeKepa?
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22. Kakue nBa uctouynuka (craryca) GpopMHUpOBaHHs aBTOPUTETA BaM U3BECTHHI?

23. Ha3zoBute u naiiTe XapakTepuCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B yeM cymHOCTb pabOThI MEHEmKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YE€ro OH 3aBUCHT?

26. Kaxkue aktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pPYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY OJTHOMEPHBIM CTHIISIM yIIPABICHHUS.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJB30BaH JUIS OIEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmunepckoro cruinst Ppena Ougnepa

- Teopus nmunepckoro cruiia T. Mutuena u P. Xayca

- Teopus xxuznennoro nukna I1. Xepmu n K. bnanmapa

- Mogens cruneit pykosozactsa B. Bpyma u @. Herrona

PelmmeHne cCHTYalIMOHHBIX 33124

Curyauus 1
OpuH u3 Bammx MOAYMHEHHBIX OTCTaMBAaeT CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHHS,
KOTOpBIE OH TOJIy4aeT OT Bac, HEBO3MOXHO BBIITOJHUTH 332 OTBEIACHHOE BPEMS U, CIICIOBATEIHHO,
HEOOXOMUMO JTMOO YMEHBIIUTh KOJMYECTBO TIOPYYCHHH, JHMOO YyBEIMYUTh BpEeMsl Ha WX
BBINIOJIHEHHE. UTO MOKHO OTBETUTH MOJYHHEHHOMY?

Curyauus 2
Habnronas 3a paboToii cBOero MoJUMHEHHOT0, BBl BUIUTE, YTO OH HE yMEET ILUIaHHPOBATh BpeMs,
OTBOJIMMOE Ha BBHINOJIHEHHUE MOPYYCHH, B PE3y/IbTaTe Yero MPOHMCXOIST CPBIBBL UTO crlemyer
MPEINPUHSTH B TOJ00HON CUTYalluu?

Curyauus 3
K 3aBrpamnemy a0 BaMm HeoOXoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotsl Bameii opranuzauuu Bamemy pykoBogurento. Ho Bam kommbrotep «3aBuc» u Bbl He
CIpaBJIsSIETECH C 3alaHieM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx Kosuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEO0XOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha ToA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHUE YJOOHO HAUMHATH C 3amuceld jaen Ha Henemo. Yblo TOuKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNHTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumien nogurHeHHbIH, KOTOpOoMY Bbl MOpy4miIn KOHTPOJIMPOBATH BHINOTHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE yCIIeBAaeT OJJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIJIATWIM TpEeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U ACTUTE MPEMHIO MEXKITy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
') nopyuaete ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHNA WK MPEATI0XKUTE CBOE.

Curyanus 5
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CyiecTByeT BaKHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynute B
JTAHHOU CUTYaLUH:
A) HaiizieTe COTpYAHUKA, U1 KOTOPOTO 3TO JeJI0 UMEET HauOobliee 3HaueHUe, 1 Ha3HAYUTE ero
OTBETCTBEHHBIM 32 UCTIOJIHEHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacarolieecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOIHII
ATOr0 PaCHOPSHKEHUs, HO PeLIl Mpo0ieMy, UCHOJb3ys APyrue cpeacTBa. Bel moHuMaere, 4To ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyaums 7
Bbl nopyuaere BBINIOJIHEHUE 33[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0po11I0 ero BeIMoaHUTh. Ho Blipyr Bl y3HaeTe, 4To TOT nepenopy4ui 3aJaHie IpyroMy JuiLy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbhI3bIBacTe K cebe B KabuWHET 000UX U
TOBOPHTE. ..

Curyaunus 8 «Iloxdop pykoBoauTess»

3aBeayroumii  otaenoM uHGopmauuu HMBan IloaropHslii H3BecTeH Kak CTPOTui
PYKOBOJUTENb, BCEra TPEOYIOIUI BBIMOJIHEHUS MPAaBUI M NPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuTM TIepeBeneHbl Ha Apyryo pabdory. Oanako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0/I00PEHHS] CBOMM PEIICHUSM.

[TonropHomy ynanoch yMEHBUIMTb 3aTpaThl Ha mepcoHal Ha 10% M Bce MPOEKTH! ObLTH
cnaHel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HBIM PYKOBOJAUTENIEM, HCIIOIb3YIOLIUM
3 PEKTUBHBIE METONbl, €My CHENIald BBITOJHOE MpPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B
APYTyio GpupMmy.

Hupektop nanHoro npeanpusatus [lerp CuinH cHavyaia XOTeN NPeUI0KUTh OBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenbHOro nepepsiBa Ha JODKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauuiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE OBUIO MOBBIIIEHHMEM B JOJDKHOCTH, OH CUMUTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM LI€JIEHANIPABICHHOTO IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IJIABHOE OIMpPENEIUTh LeNb I pelleHHs] KaKuX-T100 3a/1a4, a BOIPOC O CpeAcTBax
U METOJaxX UX JTOCTHKEHUS JOJKHBI pelaTh noaunHeHHble. Ho OH He oTKa3bIBasl B TOMOIIM NIpU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

UYepes Mecsdll CTalo SICHO, YTO Jiela B OTJENIe C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko MpoeKkToB HE ObUIM HCIOTHEHBI K CPOKY, B JAPYTUX HE ObLUT JOCTUTHYT >KETaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomait JlembsiHOB
JefCTBOBAl HE TakK, Kak HeoOxoauMo pykoBoauTento. OH He AaBasl KOHKPETHBIX YKa3aHWUN st
JOCTHXKEHUS 1enu. Y nmepcoHan He uMesi KOHKPETHOTO IUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTH, JJa’Ke €CIM Obl UMEJ JKeIaHue.

Bormpocsr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTwKy cTuierd pykoBojactBa Ilogropnoro u JlembsiHOBa, omnpenenuTte
paznuyusi.
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3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?
IIpakTnyeckoe 3aganue «OueHKa COUATBHO- IICHX0JIOTHYECKOr0 KJIMMATA B rPynie»

[Ipennaraemass MeTOAMKa IO3BOJISIET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUSL IICHMXOJIOTMYECKOrO0 KJIMMara B KOJUIEKTHUBE, MPOCIEKUBAThH
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M MX BIUSHHUE Ha MCHUXOJOTMYECKHM KIMMAT.
Takue wu3MEpeHHUs NOJE3Hbl MNPU M3YUYCHUH CTEIECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAYy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JI€SITEIbHOCTH.

Meroauka 1O3BOJSET JIUATHOCTUPOBATH TPHU KOMIIOHEHTA IICHUXOJOTMYECKOr0 KiuMara:
AMOLIMOHAJIbHBIN, TOBEACHUYECKHMI M KOTHUTUBHBIA. JUJIsI W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIMN». BOIpoCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpPHUS <(OKEIIaHUuE —
HEXXellaHue pabdoTaTh B JAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHE O0LIaThCs ¢ WieHaMU
KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTEH XapaKTepa WICHOB KOJUIEKTUBAY.
UHempykuyus. Tlpocum Bac npuHSATH ydacTHe B HMCCICIOBAaHUU, IIEIBI0 KOTOPOTO SIBIISIETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUICKTHBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
BriGepure oamH u3  HHX, Haumboyiee  COOTBETCTByIOIIMKA  Bamemy  MHEHHIO.
ITocTtaBbTe PAIOM C HUM 3HAK «1+» WM NPEIJIaraeéMyro OLEHKY.

OnpocHbIi JIHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 PUBEIECHHBIX HUKE YTBEepKIeHnH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) CONBIIMHCTBO WIEHOB HAILIETO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalIeM KOJUIEKTHBE €CTh BCAKHE JIHOY;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

JHymaete nu Bbl, yTo Ob1710 OB BeCbMa HEMIJIOXO0, €ci Obl WieHbl Bariero KoiieKTuBa sXUiu
HEeMnoJIajeKy apyT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Har0, He 3aYMBIBAJICS 00 ATOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kax Bawm kaxeTtcst, MOTIu ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

3 |B) MMUHBIX Ka4eCTB OOJIBIITMHCTBA YWICHOB KOJIJICKTHBA

1 —uer;

2 — ToXKanyH, HeT;
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3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;
4 — noxxanyi, na;
5 — na.

udpa «onun» HA MIPUBEIEHHON HIDKE IIKAJe XapaKTepu3yeT KOJUIEKTHUB, KOTOPbIi Bam
OYEHb HE HPABUTCH, a LU(PA «IEBAThHY» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.

Kakoii nugpoii Bel 661 0xapakTepru30Baiy CBOH KOJIJICKTHUB?
123456789

Ecnu Ob1 y Bac Bo3HHMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHamu Bariero
KOJUICKTHBA, TO KaK ObI BbI K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs Obl BIOJTHE YCTPOMIIO;

b) He 3Hat0, HE 3ayMBIBAIICA HAJl ATUM;

B) 310 MeHs1 ObI COBEPIIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEACTUTH, C KEM OXOTHO OOLIAOTCS MO
JIEIIOBBIM BOITPOCaM OOJIBIIMHCTBO YWiICHOB Barero komiektuBa?

6 |A) Her, HE MOT OFI;

b) ne 3Haro, He 3aayMbIBaIICS 00 ATOM;

B) na, mor 0Ob1.

Kakas armocdepa 006bpr9H0 ipeobagaet B Bamem komektuse? Ha npuBeneHHONW HUKE
IIKaje nudpa «oAnH» COOTBETCTBYET HE3T0POBOI aTMocdepe, a Hudpa «IeBATH —

7 |Hao00pOT, aTMOC(Epe B3aMMOIIOMOLIH, B3aUMHOTO yBa)kKeHUs, ToHMMaHus. Kakoit nudpoit
Beb1 Ob1 0XapakTepu30BaI CBOH KOJIICKTHB?

123456789

Kak Bel nymaere, ecnu Ob1 Bel 110 kakoii-nn6o npuunHe 10aro He padotanu (0oyie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. T.), BBl ObI cTpeMIIiCh BCTpeuaThes ¢ wieHamu Baiero
KOJIJIEKTHBA?

1 — ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo0, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yromamos , MOIYYEHHBIX MPU UCIIOIb30BaHUN METOJMKH, CTaHAApTU3UPOBaHA
U UMEEeT CIEIYIOUIMI aJrOpUTM: aHAJU3UPYIOTCS PpA3JIUYHBIE CTOPOHBI OTHOLUIEHUH K
KOJUIEKTUBY JJIsl KQXK/I0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1bIil KOMIIOHEHT TPAKTYETCsl TPeMs
BONPOCaMH, IIPUYEM OTBET Ha HUX MPHUHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CnenoBarenbHO, I LEJIOCTHOM XapaKTEPUCTUKM KOMIIOHEHTA ITOJYyYEHHBIE COYETaHUs
OTBETOB K&XJIOTO COTPYJHHKAa Ha BONPOCHI IO JAaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000IIIEeHBI CIEAYIOITUM 00pa3oM:

MonoxkurenbHasi oumenka (+1). K 3Toii kaTeropus OTHOCATCS T€ COUYCTAHUS, B KOTOPHIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
9») naHbl Ha BCe TPU BONpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM J[Ba OTBETa
MOJIOKHUTENIbHBIE, & TPETHH MOXKET UMETh APYrod 3HAK;

OtpuunarenbHasi ouenka (—1). Croa BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeTHI-yTBepkAcHUSA, 1, 2, 3 — Ha OTBETH MO MmKane «1-9») unm aBa
OTBETA OTPULIATEIIbHBIC, & TPETUM MOKET UMETh IPYTrOU 3HAK;
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Heonpenenennas (mporuBopeunBasi) oumenka (0). 9ta kareropus BKIOYACT TAKUE CIyUYau:

. Ha BCE TPU BOIIPOCA JJaH HEONPECIEHHbIN OTBET (3 — Ha OTBETBI-yTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIIPOCAa — HEONPEEIICHHBIE, & TPETUN MOKET UMETh IPYroi 3HaK;

. OJIMH OTBET HEOIPEICJICHHBIH, a BA JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocnom nucte Bornpock! 1-i, 4-i1, © 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 conepKUT JBE NO3ULIUN).

ITo rpynme oTBETOB cTpoUTCs TaOIMIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

9MOIHOHAJIbHBIH KornutuBHbIN IloBenenueckni
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kax 0¥ kieTke TaOauIbl JOIKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame o6paOOTKU JIsl Ka)KOTO KOMIIOHEHTa BBIBOJUTCSA CPEHSA OLEHKA IO
BbIOOpKE. Hanpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, YTO 7S TI0OOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT pacrojaratbcsi B MHTEpBae
oT +1 10 —1. B cooTBETCTBUU ¢ IPUHATOMN TPEXUJIEHHOMN OLIEHKOM OTBETOB KJIACCUPUIIMPYIOTCA
MOJyYeHHBbIE CpeaHHe JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKHM, TOMANAOIIMNE B OTOT HWHTEpPBajl, CUUTAIOTCA
OoTpUIaTeIbHBIMU. [ICHXOMOrHYeCKnii KIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 nmo +0,33 — cpemHHE OICHKHW, TOMAJAOIIMNE B OTOT HHTEPBAI, CUHUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxoornyeckuii KIMMaT no KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUYUBHIM, HEOTIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpenHue OIEHKH, MOMAJalOlMe€ B OTOT HWHTEpPBAJ, CUYUTAIOTCS
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMAaT M0 KaKJIOMy KOMIIOHEHTY B 9TOM HWHTEpBaJe
MpU3HAeTCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeIeHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKH OPraHUu3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl NBYyX ONHUCAHHBIX BBIINIE TECTOB MOXHO JONOJHUTH 3PUTENIBHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMMara B moApa3faeneHuud. Mbl mpemsiaraem Bam s olleHKM Tpu
nmapaMeTrpa: CcpaOOTaHHOCTh, COBMECTHMOCTh M YCIHENIHOCTh BBHINIOJIHEHUS 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM HHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOYKETE JOMOJHUTH 3TOT MEPEUCHB JIFOOBIM MTOKa3aTEIIEM.

['padrueckre naHHBIE MOXKHO TEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s sToro mepen
MIPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/AesieHHas ajiuHa JuHuU (Hampumep, 20 cMm).
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I[J'ISI IMOJIYUYEHHBIX OT KaXXA0I'0 COTpYAHHUKA OTBETOB HAXOJATCA YHCJICHHBIC ITIOKAa3aTECIIN. ITocne
qCro NoACHYUTHIBACTCA CPCAHCEC SHAYCHNEC KaXKI0T'O IMTOKA3aTCIIsA B MOAPA3ACIICHUHN.

1. OT™MeThTE Ha MPHUBEICHHOW HUXE JIMHUU, HACKOJIBKO «CcpaboTaHo» Barie mompaszieneHue B
opranusanuu. OTMETKa B Havalie MIKajibl OyIeT 03HauyaTh, 4TO Bamia rpymma coBepiieHHO HE
cpaborana. OTMeTKa B KOHIIE IIKajibl — Bara rpymma cpaboTaHa HaCTOJIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu OlLleHKe MoAapas/enNeHus OPUEHTUPYHUTECh Ha OIpeleleHne cpaboTaHHOCTH,
KOTOPOE MPUBOUTCS HIKE.

CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpamH, T. €. JIydllee
COUYETaHWE HMX JCHCTBHI BO BPEMEHH M MpOCTpaHCcTBe. [ cpabOTaHHOCTH BENYIIUM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMITIOHCHT — BBICOKas PE3YJIbTATUBHOCTD B3aHMOHeﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECIO, YCIICIIHOCTBIO pa6OTLI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLHUOHAIBHO-OHCPIrETUYCCKUC 3aTparThl. Cpa6OTaHHOCTI) OIpCaACIACT
HanCJICHHOCTb Ha pE3yJibTaT, IPOAYKTHBHOCTDb B3auMMO/JICHCTBUSI.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMH, HpHBeHCHHOﬁ HHKE, HACKOJBKO IICHUXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu olieHke mojapaslencHuss OPUCHTUPYHUTECh Ha OIpe/IeicHHe
COBMECTUMOCTH, KOTOPOC MPHUBOAUTCA HUKE.

CoBMecTHUMOCTL — 3TO Takoil 3(hdeKT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MTAPTHEPOB APYT APYTOM; 3TO
ONTHUMAJIbHOE COYETaHHWE CBONCTB yYaCTHUKOB B3aWMOJACHCTBHUS, BO3MOXXHOCTH TPYIIHI B
JAHHOM cocTaBe paloTaTh OeCKOH(MJIMKTHO U coryacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTD OIMPEEIsIeT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHUSI.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuau#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNEWHOCTb
0 100

Pasznen 4. COIII/Ia.TIbHO- NMCHUXO0JOIHYECKHE ACIIEKThI MECHEIKMEHTA

IIpakTuueckoe 3ansaTue 13,14

Bu1 npakTu4eckoro 3aHATHA: VHTEpakTUBHBIA OINpOC, ampoOaiusi TECTOBBIX METOMMK,
MPOBEJICHUE POJIEBOM UTPHI C MOCIEYIONICH TUCKYCCUEH

Tema 3anaTusi: O6meH nHdopMmareld 1 KOMMYHHUKALUU B OPraHU3aLUAX

Coaepxanue 3aHATHA:

1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.
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2. MeXITMYHOCTHBIE M OpTaHU3aIMOHHBIC 0apbephl B KOMMYHHKAIIUSAX, CIOCOOBI HX
IPEOIOJICHHSL.

3. OcobeHHoOCTH BepOaIbHOM M HEBEpOATbHON KOMMYHHUKAIIHH.

4. KoMMyHUKaIIUU ¥ THIIOJIOTHS TUYHOCTH.

5. llenoBas Oecena kak OCHOBHas (hopma JIeJI0OBOTO OOIICHUSI.

6. IlyonmaHo€e BBICTYIICHHE.

7. JlenoBsie eperoBopsl Kak (opma JIeJI0BOT0 OOIICHUSI.

Henb 3aHATHS: 3aKPETTUTH 3HAHUS O KOMMYHUKAIIUSAX U JIEJIOBOM OOIICHUU B MEHEKMEHTE
IIpakTn4yeckne HABBIKM:

- HABBIKYU 3aKPEIUICHUS 3HAHUKA O KOMMYHHKAIUSIX B CHCTEME YIIPABIICHUS;

- HABBIKH 3aKPEIUICHUS 3HAHUH O MEXJIMYHOCTHBIX U OPTaHU3aIllMOHHBIX Oaphepax B
KOMMYHHKAITUSIX, CIOCO0aX WX MPEOIOICHHS. |

- HABBIKH 3aKPEIUICHUS 3HAHUH O BepOAJIbHBIX M HEBEPOATLHBIX KOMMYHUKAITUSX

- HaBBIKH 3aKpeIuieHus 3HaHu# 00 3¢ dekTuBHON hopMe IeToBOro o0IeHus — AeI0BOoi Oecee;
- HABBIKH 3aKPEIUICHUS 3HAHUN O ITyOJIMYHOM BBICTYILICHUH,

- HaBBIKU 3aKPEIUICHHSI 3HAHUIA U OTPa0O0TKA MIPUEMOB BEJICHHS IIEPETOBOPHOTO TIpoIiecca.
[TponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 vaca
(ouHo-3a04yHas popma).

KoHTpoJibHbIE BOIPOCHI:
1. Uto moHMMAaeTCs 10/ KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?
2. Kakue cyniecTByrOT BUJIbI KOMMYHUKALIAA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO TpoIecca.
4. Oxapakrepu3yiTe MEXKIMYHOCTHBIE U OpraHU3alMOHHBIE Oapbephl B KOMMYHHKAIUSIX, a
TaK)Ke CrocoObl uX mpeogoieHus. [IpowmocTpupyiiTe OTBEThl KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanTe 0coO0eHHOCTH BepOanbHOM 1 HeBepOaIbHONM KOMMYHUKALIUN?
6. Kakx MoryT OBITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUUA U TUTIOJIOTHS JIMYHOCTH
7. JaliTe XapakTepHCTHKy OOIIMM TpaBUiaM W MPHUHIMIAM TOCTPOeHUS SPPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa posb J1enoBoit 6ecepl Kak OCHOBHOU (DOPMBI 1€7I0BOTO OOIIeHHS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI IEJTOBOM Oecebl.
10. Kakue ocHOBHBIE (PaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTH JIENOBBIX Oecen?
11. Yro Takoe myOIM4HOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki1t04aroTcss 0COOCHHOCTH «IOJIa4ry COMIEPKaHUs B MyOJTUYHOM BBICTYIICHUN?
13. Yrto B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA paOOTHI C ayTUTOPHEH?
14. Uto mpeacTaBisIFOT cOO0M JeTOBBIE IEPETOBOPHI Kak opMa IeJI0BOr0 OOIIeHHS?
15. OxapakTepusyiTe OCHOBHBIE dTallbl IPOBEAEHHUS EPETOBOPHOIO MpoIiecca.
16. Kakue HeoOX0 UMbl HABBIKH JJIsI BEJICHUS JI€JIOBBIX MIEPETOBOPOB?
17 KakoBbI TaKTHYECKHE MPUEMBI BEJICHHS AEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxaenne TecToB: «Bam cTuiab MyONMYHBIX BBICTYIUICHHUW», «YMEHHE H3JaraTh
CBOM MBICTNY», «YMeere i Bwl yoexnmate apyrux?»; «KakoBa Bama cuima yOexneHus B
neperoopax?»; «KakoB Bam moreHuuan B NpUHATHU HECTaHAAPTHBIX pereHui?», «Ctuib
JIEJIOBOTO 00IIeHus», «OneHKa NoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOIICHUH C TIOJYMHEHHBIMI.

PoaeBasi urpa «/lesioBoe coBemianue.
CueHnapuii 1€10BOI UIPBI:
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1. BBogHas yacTh (BCTYIUICHHE, 1IEJIU U TEMA UTPHI)

2. Urposas cutyarus (0O3HAKOMIICHUE C CUTyaluel Ha Typdupme)

3. [Iman moATrOTOBKM K COBEIIAHUIO (pacipeaesieHHe pOJICi)

4. Cosewanue (BblcTymieHue nUpeKTOpa, peaklys W BONPOCHl OT PYKOBOIUTENEH
OTJIEJIOB)

5. Jluckyccusi M KOJJIGKTHBHOE OOCYXKICHHE BOINPOCOB (KakuM OyneT MoBeneHHue
TUpeKTopa Ha coBemaHuu? UTo OH MOXKET cKa3zaTh WIM CAENaTh Ul HaJaKUBAHUS JEIOBBIX
KOHTaKTOB C cOTpyAHUMKamHu? Kakue yrpaBleHUECKHE pEIIEHUs OH MOXET IPHUHSTH NpU
MOJIBEICHUU UTOTOB MIEPBOI'O OMEPATUBHOTO COBEIIAHUS?)

6. IlonBenenne WTOTOB (BBIBOABI OT JKCHEPTOB, OT YYACTHUKOB HMIphl. CamoOOIlIeHKa.
Permnu u moctaBiieHHBIE 3a/1a4H, JOCTUTIIN JIH LIETei?).

IpakTuyeckne 3anaTus 15,16,17,18

Bua npakrunyeckoro 3augarus: /lenosas urpa
Pemenue keicoB ¢ nocneayromen TUCKyCccrue
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO MOYUHEHHBIX
Coaep:xaHue 3aHATHSA:
1. Konuenmuu ynpasieHus: NepcoHaIOM
2. OcHoBHbIE (QYHKIIUU YIIPABJICHUS IEPCOHATIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITHIX
4. Ponp mpodecCHOHANBHBIX CTAaHIAAPTOB B CUCTEME YIPABICHHS MEPCOHATIOM TYPHCTCKHX
NpEANPUITHI
Heap 3aHATHSA: 3aKpenuTh 3HAHUS OO0 OpraHu3aldd KOHTPONS 3a JAESITeIbHOCTHIO
IO TYMHCHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIEHUS IIEPCOHATIOM;
- HaBBIKU 3aKpeIJIeHUsI 3HAaHU 00 OCHOBHBIX (DYHKIIMAX YIPaBIEHUS IEPCOHAIOM;
HaBbIKU 3aKpEeTJICHHUs] 3HaHUH O cucTeMe paboThl ¢ MEPCOHATIOM Ha TYPUCTCKUX MPENPUITHSIIX
HABBIKU 3aKPEIUICHUS 3HAHUN O MPAKTHYECKOM MPUMEHEHUHU MPOPECCHOHANBHBIX CTaHAAPTOB
Ha TIPENPUITUSX TYPHHTYCTPUH.
[TponomkuTensHOCTD 3aHATHS — 8 YacoB yaca (ouHas ¢popma), 0,5 yaca (3aounas popma), 4 yaca
(ouHo-3aouHas popma).

KoHTpoJibHBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANIA TYPUCTCKOTO MPEAIPUATHS.

2. B uem 3axmouaercs cnenuguka yOpaBiIeHUS UYEJIOBEUECKMMM pecypcamu B
TypuHAYyCTpUn?

3. OxapakTepu3yiiTe n3BecTHbIE BaM KOHIIENIIMYM yIIPaBICHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIIPUATHS?

S. OxapakTepu3yiiTe OCHOBHBIE 3Tanbl KaJpOBOTO IUIAHUPOBAHUS HA MPEIIPHUATHAX
TYPUHIYCTPHH.

6. KaxkoBbI 3Tansl TpOEKTUPOBAHMS KaPOBOU MTOJIUTHKHN?

7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJpOBOM NMOMUTUKU. [IpuBenuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTUYECKUH Mpoliecc moAdopa mepcoHana JUisl MpenrnpUsITHI
TYPUHIYCTPUH.

9. IIpencraBpTe CpaBHUTENbHBIN aHAJIN3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Mo0Oopa
IIEpPCOHAIA.
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10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMEHHbIE METO/IbI OLIEHKH II€PCOHAA.
12.  CyuiHocTh NOHSTHS aTTECTAlUMU. JTaIlbl IPOBEICHUS aTTECTAIlUH.
13. ITonsiTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Drarbl AeI0BOM Kapbephl.
16. TekydecTb KaapoB U (PaKTOPbI, HA HEE BIMSIONTHUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh npodecCHOHATBHOIO Pa3BUTHUS NIEpCOHAIA TIPEIPUITUNA TYPUHAYCTPUU
Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHBUPOBATH IO TYNHEHHBIX.
3amanue: PykoBoACTBOM Ballielt KOMIIAHUH OBLJIO MPUHSTO PEUICHUE YBEIHUYUTH ATUTEIBHOCTD
pabodero aHA BalIMX NOMYMHEHHBIX Ha |1 yac 0Oe3 yBenuueHHs 3apabOTHON IUTATHI 3a
JOTIONHUTENbHOE Bpems. Bama 3amada goHectu 5Ty HMH(POPMALHMIO HA TMOJYMHEHHBIX Ha
OTEPAaTUBHOM COBEIIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO HPHUHITO MOJOKUTEIBHO.
Onumute B opme MPsSMOKN peun, KaKuM 00pa3oM BEI 3TO CIeNIacTe.
1 mar. J[ate cTyeHTaM BO3MOXHOCTH chopmMynupoBaTh B hopme mpsimMoil peun obpamieHue K
MOTYNHCHHBIM.
2 mar. llpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pykoBoauTeneid. OHH JOKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHI pyKOBOJIUTEIIEH:
PykoBoanTens 1.
VBaxkaemble kosuieru! Y MeHs [ Bac HE OUYEHb NpHUSATHAas HOBOCThb. [l penieHus
OTIEPaTUBHBIX 3aJ1a4 HaM HE0OXO0JUMO MopadoTaTh 0oJiee HANPSIKEHHO, YeM O0bIYHO. B cBs3m
C OTUM, HAUMHAs C CETOJHSAIIHEr0 THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac J0Jble. JDTa Mepa
BPEMEHHAas1, BOMPOC JOTOJHUTEIBHON OIIaThl Oy/ieM 00CYX IaTh ¢ PYKOBOJCTBOM IO UTOTaM
Haiel paboThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelald 3a JICHb
NpHUAETCS BE4epoM, TaK 4To s OyAdy Ha paboTe MpaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JTOJTBIIIE — MPUCOECTUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxxy 1m0 Bamero cenenusi, 4to OBUI caeinaH pacyer
CHeIMaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeimeld mpuobIbHOH padoTel OOIiecTBa
HEOOXO0/IUMO YBEIIMUUTh JUITUTEIHHOCTh pabodero aHS Hamero oTaena Ha 1 dwac 06e3
yBEIMYCHHS 3apab0THOM MaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomkeHun paboOTH B
HACTOAIIEM PEXHME Hac XKIAET OTPHUIATEIbHBIA JTOXOJ W B JAJIbHEHIIEM — JIMKBHIAIUS
Ob6mectBa.fl HaACIOCH, UTO YBEIUYCHHUE TUTEIBHOCTH pab0ovYero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BbIAIET B Onmkailiee BpeMs M3 3aTPYAHUTEIBHOTO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmecTBa HageeTcsa. loroBa oTBeTuTh Ha Bamm BoOmpocsl,
MPEIOKEHUS
PykoBonurens 3
JoOpsiii 1eHb, Kosuieru!
C 3aBTpamHero nHsS Mbl OyaeM C BaMH BHICTHCS dalle, OOMmAThCS U 00CYXIaTh
MPOU3BOCTBEHHBIC BONPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
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pabounii yac. 1 310 Bce Gnaropaps He mepexoly Ha «IeTHee» BpeMs. A HCKIIOYUTEIBHO BO
Omaro mpouBeTaHus Hamedl kKomnaHuu. Pabodee BpeMmst yBEeNWYHTCS, 3apiuiaTa HET, HO
YCHWIIMSIMH HALIEr0 CIUIOYCHHOTO KOJUICKTHBA MBI YIIYYIIUM DPE3yJbTaThl Halled paboThl U
3apaboTraeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbIiM 3P ¢deKTuBHBIM. ChopMynupyiTe CBOMA
OTBET. A Terephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkast xapakTepucTruKa MpearnpusThs

[Ipennpusrue, koropoe OyAeT paccMaTpUBaTbCs M HAa OCHOBaHUM JESTEIBHOCTH,
KOTOpOMl OyAeT TMpOBOAWUTHCS MNalbHEHIINN aHanu3, sBiagercs roctunumna «KopseT».
I'octununa «Kopser» ocHoBana 27 nekabps 2001 ropa.
Orenb OpPUEHTUPOBAH HAa NPUEM KIMEHTOB C IOBBIIIEHHBIMM TPEOOBAHMSAMHU K KauyecTBY
HOMEpPOB M cepBHUCOB. (Superior business).
VYxe B wutoHe 200lroma MoCKOBCKOWH TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLMU
TOCTUHUYHBIX YCIIYT, OTEII0 IPHUCBOCHO YeThIpe 3Be3/ibl. Ha 1aHHBI MOMEHT 3TO €AMHCTBEHHO
(GyHKIMOHUpYIOLIash YeThIpeX 3Be3/l OYHas TOCTHMHMLA B AcTpaxaHckod obnactu. ['octuHuia
pacnonoxena B 500 meTpax OoT KyJbTYPHOTO U JIETIOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce HoMepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAIIEHbI 000pYJ0BaHUEM
MHUpPOBOr0 cTaHJAapTa (KOHIULMOHEDP C UHAUBUIAYAJIBHBIM pPETYISITOPOM TEMIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBHIEHUE, Paauo, PeH, MUHU 0ap).
KpoMe 3TOro B TIOCTHMHHIIE HMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceliH, cayHy, TpeHaXepHBIH 3aj1, MacCakHbli kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pecropan roctunuilsl BMemaetr 150 yenoBex
banketHblil 3anm, TpaHcopmupyeMmbiii B KoHGepeHI-3ai, Bmemaer 10150 dyenmosek. 3an
OCHAILIEH caMoil mepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPbl, KOHPEPEHIINH,
BBICTABKH M SIPMapKy Ha CAaMOM BBICOKOM YpOBHE.

Ananmus MOTHUBATMOHHBIX TPOLECCOB HA NIPECATTPUATHU

Kaxnpiii pabotHuk roctunuibl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY IEHHOCTEH,
OTNPEACIISIONIYI0 YHUKAJIBbHBIM HA0Op M COOTHOIIEHHE MOTUBUpPYROIIUX (akTtopoB. [losTomy
cucTeMa MoOTHUBAallMM B TocTuHHIEe «KopBeT» MOMKHA TPEAOCTaBIsATH pPabOTHUKAM
MaKCHMAaJIbHO IIUPOKUA M THOKWNA BBIOOP MOTHUBHUPYIOIIUX CPEICTB, B paMKaX KOTOPBIX
KaX[bI paOOTHHUK BBIOMpPaAET cebe TOo, YTO JUIsl Hero 00JaaeT HauBBICIIEH IIEHHOCTHIO.
[IpoGiiema MOTHUBHpPOBaHUS TPyHAa SIBASETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHuuen «Kopeery.

Kak mpaBmiio, pyKOBOAWTENIM paccMaTpPUBAIOT CHUCTEMY MOTHBAIlMM KaK WHCTPYMEHT,
0a3upyOIIHIicS Ha TEPCOHATBHBIX BHITIATaX PAOOTHUKY.

B «Kopsere» cucrema MOTHBAIMKM HEOTAEIMMa OT CHCTEMBl HAYMCICHHS (POHAA OIJIATHI
Tpyaa.

CornacHo IPUHATHIM CHCTEMaM MOTHBAIIUU PAOOTHUK MOJTydaeT:

- 0a30BYyI0 3apabOTHYIO TIATY B 3aBUCHMOCTH OT UE€PAPXUUYECKOTO YPOBHS YIIPABIICH HS;

- IpeMUHU U OOHYCHI 110 PE3YyIbTaTaM JACSATEILHOCTH MOAPAa3IeTICHUS 32 OTYCTHBIN EPHOT,

- IpeMUU ¥ OOHYCHI MO pe3yJdbTaTaM JMYHON NEATENbHOCTH pa0OTHHKA (TUYHBIE OOHYCHI U
JIOTIJIATHI 33 UCIIOJTHEHHUE MIPOCKTOB, KOMHUCCHOHHBIE, TIOI/IEpKKa 00yJaIOmUXCs, U T.1I.);

- MpeMUU U OOHYCHI IO PE3YNIbTaTaM JIEITEIbHOCTU OPTaHU3AlUU B 1IEJIOM (TO0BBIE OOHYCHI).
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Takas cuctemMa MOTHUBALMU AOCTATOYHO 3(()EKTUBHA B CHIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OOJBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO AKTYyaJlbHOCTh. TeéM HE MeHee, Ha pBIHKE,
HECMOTpsI Ha BHELIHIOIO JIOTMYHOCTh U B3BEIIEHHOCTb 3Ta CHUCTEMA IMOCTEIIEHHO TEPSAET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aHO 3TO co cienyromuMu (paktopamu: Bo-nepBbiX, Npu perysispHOi BbljIaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMHUH, LIEHHOCTh U MOTHUBUPYIOIIEE BO3ICHCTBUE PE3KO CHMIXKAETCS -
pabOTHUK NpPUBBIKAET K HHMM, PAaCLEHUBaeT UX Kak (opMmy 3apaboTHOH miaTel, U Jr000e
CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTOATENs.

Bo-BTOpBIX, HAaUaJIbHOE MOTHBUPYIOILIEE BO3/IEUCTBUE NIEPEMEHHONW YAaCTH OILIATHI TPYAd, Kak
IpaBUJIO, MOTHUBHMpYET TBOpYECKOe Hadajgo paboTHuka. Ho, Ha npakTHKe, aKTHBHOE
TBOPUYECTBO  paboTojareneM  TNPaKTUYECKH HUKorma He  T1pedyercs. TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CAaJHOE HEJOpa3yMeHMEe, Mellalollee TeKyIleld peryispHoil pabdore.
TBOpuUecTBO, C TOUKH 3pEHUSI COBPEMEHHOIO POCCUHCKOrO0 COOCTBEHHUKA-MEHEKEPA, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMH PYKOBOAMUTENIb, MOO OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOTO
HEIIOHMMAaHUs, MOTHBHPYIOILlEE BO3/E€HCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHUEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHBALIMM BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs ImepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSITh.
EAVHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBALIMH, TPAJAULMOHHO NPHUMEHSEMBIM, SIBIISETCS
METO/1 IUYHOTO OOIICHMUS.

Mopanenbie nooupenust B 85% citydaeB cBofsaTcs K au4yHOW moxsaie U B 10% ciayuaes - k
noxsayie (rpamote, 0JIaroJlapHOCTH W TpOY.) mepes JUUoM Kojuler. OmnsTh-TaKu MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCs penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MoTtuBupyomux (GpakTopoB B JaHHOM CIIy4ae HECKOIbKO (CIUCOK MOXKET OBbITh POJOKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICILIET0 PYKOBOJUTENS - €CTh ¢ KEM OOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY «IIOIUIAKAaThCS B JKUIETKY» MU IOIPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XOyeTcs pabdoTaTh, €ro Xodercs
noJj/iepKaTh U HEMPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K ILEHTPY MNPUHATHS pELICHUH, omnepexarouas
uHpopmarss U oOmamanue KOH(PUACHIIMATbHOW HH(pOpPMAIMeld CYIIECTBEHHO TOJHUMAIOT
cTaTyc pabOTHHUKA,

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHl C LEHTPOM MPHUHSATUS PEIICHUH MPOBOLUPYIOT
«CHHJPOM COBETHUKa», IPU KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOIMOHAIbHOE JHOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Ecnu takoe ygaercsi, paOOTHUK
HAUYMHAET BIMATH HAa PYKOBOJMTENS B LIENAX YKPEIUIEHUSI CBOETO cTaTyca, nmpujaasas cebe Bec
KaK JIuiepy HeopMaIbHOM rpymbl, BO3MOXKHO J1aXKe elle He cPOpMUPOBAHHOM.

B o6mem, Tpaaunuu MOpajgbHOTO CTUMYJIHMPOBAHUS, METKO OTPaXKE€Hbl TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKu€ METOJbI MOTHBALIMM HECYT B ce0€ CEepbe3HYI Yrpo3y
Ou3HECy, IOCKOJIBKY BIHMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3((HEKTUBHOCTHIO
OM3HEeC-CUCTEMBbI B 1I€JIOM, a JIUIIb OTPaKalOT CTPEMJIEHHWE TeX WIM HHBIX CHElUaINCTOB
YOPOYUTH CBOM CTaTyC Ha NPEANPUATHUN.

[ToxBana nepes JIMLIOM KOJIJIET - MHAY€ TOBOPSI, IPU3bIB K OOIECTBEHHOMY IIPU3HAHMIO 3aCIyT
paboTHHKA, HAYMHAET II0JIb30BATbCA BCE OOJNBIICH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
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MEHE/KEpOB. DTO CBA3aHO C TEM, YTO TAaKOW BHUJ MOOLIPEHHS HECceT B cede HECKOJbKO
(hakTOpOB, KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABICHUH:
®dakTop craryca - eciu pabOTHHKA MyOJIUYHO MOXBAIMIIU, TO 3HAYUT, YTO 3TOT PAaOOTHUK Kak
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4aeT MOPAJIbHOE MPABO HA HEKYIO JIUIUPYIOUIYIO
MO3ULHUIO;
®DakTop KOMaHJbI - TOT, KOTO MOOMIPIIA MyOJWYHO, HAYMHAET Ce0s YyBCTBOBATH WICHOM
«KOMaH/bl», Y HEro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOUIHIl pe3yabTaT;
®DakTop BBIICIEHUS - MOXBAIMB KOr0-TH0O0, PYKOBOJUTEINb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro paOOTHHKA, OCOOEHHO, €ciM pabOTHUK ObLT BbIJCIEH Ha (OHE HEraTUuBHOIO
OTHOIIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;
®dakTop uenenoiaraHus - MyOau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Ilesei
PYKOBOJIHMTEIIS, TOKA3hIBACT PAOOTHUKAM JIMHHIO TIAPTUU U TTPABUTEITBCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIH BBISICHEHO ClEyIOIIee:
* 59% paboTaromux Ha TPEANPUSTAN, CPEAHE YIOBIECTBOPEHBI pa3MepoM 3apaO0THOM IIIATHI,
15% - mnOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpPYIHUKOB HE BUAST MEPCIEKTUBLI pOCTa B JAHHOW OpraHU3alIiy;
* 64% ompamuBaeMblX CKazajdd, YTO UX YyJIOBJIETBOPSET B3aMMOOTHOILIECHHE C
HEIOCPEICTBCHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1adaxX MPeaIpHUsITHS;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBHITIOJTHAEMON PaboTHI;
* MHOTHE HCYBEPEHHBI B 3aBTPAITHEM JIHE,
* 90% OTMETUITU CPEJHIOI YIOBIETBOPEHHOCTh B BO3MOYKHOCTH BBIMOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIIICHHUSIMH C KOJIJIEraMy 1Mo paboTte;
* QoNbIIE TIOJOBUHBI ONPONICHHBIX HE YJIOBJICTBOPSIET BO3MOXXHOCTH IIPOSIBIICHHUS
CaMOCTOSITEIbHOCTH ¥ MHUITMATUBHI B paboTe. OCcTalbHYIO Ke 4acTh YIOBIECTBOPSET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAUBAECT COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B KU3HHU.

3ananue K Keicy
BHuMaTenbHO U3yYHTe KeHC U MUCbMEHHO OTBETHTE Ha CIIEAYIONIUE BOIIPOCHI:

1. CrnenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX NPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeyioXKeHHs [0 CTUMYJIMPOBAHUIO M MOTHBAIlMU TpyJda Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Bally TOUKY 3PEHHUS.

3. K kakoif TOYKHM 3peHUs CKIOHsSeTech JMYHO Bbl (corjacHo ormpocy)? Ilouemy BbI

cenanu Takoe 3akiatodeHue? M 4to Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U CUCTEME
motuBaiuu npeanpusatus «KKOPBET». O0bsicHUTE TOYeMY.
Keiic 3 /lneBHuK M0JI0Z0I0 CIEHATHCTA

Jletom 2014 roma Beimyckautia Yial TV, Eroposa Omnecs, moirydmiia AUIUIOM TI0 CIIEITAATFHOCTH
«octuamaHOe nmenmo». [lomHas HamEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS Ha OOJBINIOE MPEINPHUIATHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoIOMIKUTEIHHBIX TOUCKOB
OHa HaluIa noaXxoAAmuii BapuanT. OHa yCTPOMIIACH CIIEIMAIMCTOM I10 KajpaM Ha KPYITHOE MPEIPUITHS
C YUCJIEHHOCTHIO 0KOJI0 10 ThICSY paboTHHUKOB. W X0Ts 3apaboTHas riata Obuta MasieHpkas (oknan 2800
p.), HO 3aTO UMEJHCH MEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM MOJIOKCHHEM eI Ha MPENPUITHY, OHA ObLIa YAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYAIlUH, OHA PElIniia BECTH JHEBHUK. BOT HEKOTOpBIC 3aMETKH U3 ¢ THEBHHKA.
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1 ascycma. Havanpuuk otaena mo pabore ¢ nepconanom, Meanos Cepreit BukTopoBud, paspeini MHe
MPHUCYTCTBOBaTh Ha TipueMe B mro0oe Bpems. U cerogHs s pemmia BOCIOJIB30BAaTBCS ATON
BO3MOXHOCTBIO.

3axouT JKeHIIMHA: «Y Bac eCTh KaKue-HUOY/Ib BaKaHCHUU 7

MBanoB (00prgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«UTo, COBCEM HUKAKUX BaKaHCHUH?»

HBanoB (cpbIBasich Ha KpUK): «5 xe ckasai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HaJo MOBTOPUTH?»
3areM 3ax0qUT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC eCTh BakaHcHn?» VIBaHOB:

«Her, k coxanenuto, Hu4ero Her». Jlepymka: «Hy nanHo, oueHs xainb. Jlo CBUIAHUNY.

HBanoB: «Ceituac npreM 3aKpbIT, HO BBl IpuxoauTe nocie HoBoro roga. Moxet uTo-HUOYIb HalAeM».

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusatus. M oueHs yAuBHIaCh TOMY,
YTO B MOJYUHEHUH y TeHEPaIbHOTO AUpEeKTopa HaxoauTcs 12 3amoB. M 3TO npu ycloBUM TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue 00 amantanuu. Pemmna coOpaTe mHpOpMAaIHiO, KOTopas y HUX €CTh HA MPENNpPUATHH 110
ajanrtanuu, u oopatwiack K Tatesne Brnagumuposne. OHa fajia MHE UMEIOIIUECS Y HUX JOKYMEHTHI. S
WX CTajla CMOTPEeTh M OOHapyxwia TaM «llaMsITKy BHOBB MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOIBKO YTO YyCTpOWJIach, TO s Tompocuia aaTh MHe ee. OHa C HEAOYMEHHEM M HEIOBOJIBCTBOM
BBIXBAaTWJIa 3Ty MAMATKy y MeHs U3 pyK. Sl mouHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:

- 3auem oHa TeOe? Y TeOs BeIciee oOpa3oBaHHE - cama afanTupyembes! DTo st TeX, KTO
3akoHUMI 9-11 KIaccoB, OHM TITyTbIE, MPUXOAST HA 3aBOJl MU HE MOTYT HUYETO COOOpa3uTh U MOITOMY UX
HaJI0 aIallTUPOBATh.

W Tombko s Hauama pacckaspiBaTh €i, KOr0 HaJ0 aJanTHpPOBaTh, Kak MeHs rpybo mepebmra CeeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croa B3suu! U s B

IIOKE yIIIa.

11 aszycma. Sl Bce ere B mIOKe.

12 aecycma. 3uas 0 TOM, YTO OTAECIBHO OT OTIE]a YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHOW aJlanTaiu, s Mollia Tyjaa ¢ Henbio coopa madopmanmu. Oka3anock, 4TO TaM €CTh MOYTH
BCEe HEOOXOJMMbIE JAOKYMEHTBI IO ajantanuu. S moiia o0paTHO B CBOW OTHEN M CIPOCHIA Y
HAYaJbHUKOB, 3a4€M OHU JIAJIM MHE 3TO 3a/1aHue. Ha uro oHM oTBeTHIIH:

Hy, BBl moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
M HC BBIIIPAIINBATL Y HUX 3TO ITOJIOKCHHUE, K TOMY K€, HCU3BCCTHO KOIr'Jla OHU €ro HAluIuyT, JIy4II€ MbI
HaIHIIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0pO. MBI C HUM pa3roBapHBaIIH
O TOM, KaK TyT pa6OTaTB, Korga Takue yCJIOBUsA: KOMIBIOTEPOB HET, 3apIljylaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JOKYMEHTHI JIe’KaT HEM3BECTHO IZie U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PsSIOBBIM
paOOTHUKaM) HE HPABHUTCS, YTO HAYaJbHUKH pabOTAIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE M MOJYy4aioT
ropasio 0oJblie uX, He OHATHO 33 YTO, YeM OHH Jydie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, CerojiHs y HaIlleil COTPYAHUIIBI IEHb POXKIICHHSL. ..

W gato?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwnia s yIUBIEHHO.

Urto u? He morim Ob1 Bel yiiTH 0TCIO/1a HA YaCHK-APYTOi?

Ho Ttak kak s cerognsa ¢ ytpa Obia no0Opasi M CKaHJAIWTh MHE OBUIO JIEHb, TO 5 KHMBHYJa M CTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiIa COBCEM OOHArJIeTh U TOBOPUT:

W eme MBI mmanupoBaiin coopaThest B 00ea. Iloaromy Mmoxker Bac 1 B 00en 3meck He Oyner? - HO, BUAS
KaK s U3MEHHJIACh B JIMIIE, MOCIICIIHO J00aBmiia - HO BBl MoKkeTe BOCHONB30BaThCs HaIIeH MEYKOH U
pasorpeth cebe 00el1, HO TOJBKO MOSMIbTE B APYrol KOMHATe, MoXKalyicra.
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Ho Tak xak MHe COBCeM He XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3aHOBAaTh, sl coOpaack  Moiuia
JIOMOM.

19 aszycma. Cerogns s pabotana B Opo BHyTpeHHero moabopa. Ilocie obema 3aimen MOIOIOM
yenoBek. M, Kak g moHsna, OH ObIJI 3HAKOM C HEKOTOPBIMH COTPYIHHULAMHM (BCE OHM IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pasroBopa oH IOMHTEPECOBAJICS, KakK eia Ha 3aBoze. Ha 4To oHM eMy OTBETHIIN!
Jlem, TBI 4TO, OTKYJ]a MBI 3HaeM, KaK JieJia Ha 3aBojie?

B xonue pabdouero ans s 3anma k Cepreto BUKTOpOBHUY MOTOBOPHUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHUAMH, KOTOpBIE MHE JAIOT, TaK KAaK OHM HE JIOTMYHbI, HE CTPYKTYPHPOBAaHHbBIC, HE NPaBHILHO
OIIpeJiesIeHbl BO BPEMEHHM, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IPOCTO Iirymnble. OH OTBETHI:

[Ha, Takue mpobaeMbl He TONBKO Y TeOs. MHe MpUXOAUTCS BBHIMOIHATH TaKHe ke Tiymbie 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAJIbHOIO JUPEKTOPA, TOT 3[eCh HE p aboTaeT.

25 aecycma. C wavaipHUKOM OT/ENA KaJpPOBOM JOKyMEHTAlMH OOCY)KIala MOJOKEHHE O MPUEME H
YBOJIBHEHUH. 3allleN Ha4albHHUK APYroro OTHeNna, W, MoKa s 3aluchiBaia TO, YTO MBI C Hell 0OTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHbIl IUPEKTOP OpET Ha CBOEro 3amecTuTess. TOT M3-3a 3TOro XOUeT NepeBECTUCH HA CTYIICHb
HIJKE, TO €CTh Y HEro €cTh JKellaHWe paboTaTh Ha MPENNpPUATHH, TIOMOYb MPEANPHUATHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs TpUriacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaia
JKEHINIMHA, KOTopas, KCTaTh TOBOpA, He mpeacTaBuiack. OHa pacckasana O TOM, YTO Ha MPEANPUSTHH C
2003 rona BBeneno Ilomoxkenme «O HactaBHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHUKaM, - BBI,
HaBepHOE, O HEM He 3HaeTe, T. K. He BCE HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHUEM JEl, s pellnia BepHYTbcs B cBod otaen. Ilomodas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJENa, 9TO OKOJIO TPOXOIHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabouux, KOTOpBIE XKIYT OKOHYaHUsI pabouero JAHS, YTOOBI BEIMTH ¢ TpeanpusTis. XoTs pabouuii 1eHb
3akanguBaeTcs B 17:00, a mpormyckaTs Yepe3 MpoxXoaHyto ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa oprannzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onwuivre ypoBeHb KOMMYHHKALIWI Ha TPEIIPUSTHH.

OnuimTe OTHOMIEHHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3risi cTeness JI0SUIbBHOCTH COTPYAHUKOB K OpraHu3anun?

KakoBo oTHOIIEHHE HA IPEIIPUSATHN K BHOBb IPUHSTHIM COTPYIHUKAM?

Kakue npo6nemsl, Ha Bamn B3riisiz, cymecTByrOT Ha JaHHOM NPEANPHUSITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymecTBOBaHUSI KOTOPOH CIIOKHUJICS APY>KHBI KOJUIEKTUB,
YUPEAUTEH 110 KAKUM-TO IPUYMHAM PELIMJIM CMEHUTH M€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEeKTOpa ocTaBUIM MpexkHero. CoTpyaHUKU (pUPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAJIBHOIO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIA pellaTb HE C HUM, a C €ro
3aMecTUTeNeM. ECTECTBEHHO, NaHHOE IIOJIOKEHHE JEJI CTaJ0 BBI3BIBATH HEJOBOJBCTBO Yy
TeHEepaIbHOIO JIUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH KaXJ10To
pabOTHHUKA, JAEJIETUPOBAIUCH TOJHOMOYMS T'€HEPAJbHOIO IHPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTNpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU ITPOCTO "ellle K HEMY HE IPUBBIKIH .

Kakwue neiicTBus cieayer npeanpuHsATh FT€HEPaTbHOMY AUPEKTOPY?

Keiic 5
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Bbl nmpuexanu B opucC KIMEHTA, YTOOBI MPOBECTH BAXKHYIO MPE3CHTALNIO. 32 JeCITh MUHYT JI0
Havaja Bbl OOHApYXHBAaeTe, 4TO y Bac ¢ cOOOW HE Ta JUCKeTa ¢ mpe3eHTtanueil B PowerPoint.
Bamm nevictBusa?

D70 3a7aHKUEe TIOMHUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM MTOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIIO CTYJICHT pa30oupaetcs B HH(POPMAIMOHHBIX TEXHOJIOTHAX, a TAKIKE
y3HaTh €ro MOAXO0J K IMPOBEACHHUIO IMPE3CHTAIMi, CTENEHb 3aBHCHUMOCTH OT TEXHHUYECKUX
CPEICTB.

Keiic 6
Uepe3 marh MUHYT Yy Bac BBICTYIUIEHHWE C JOKIagoM. Bapyr Bel oOHapyxuBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIYIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamu neiicrus?
C noMomipo 3TOro Keiica MOXHO ONpPENENUTh YMEHHE CTYACHTa MPENOAHECTH AyAUTOPUU HE
OUeHb MPUATHYIO HHPopMamnuio. Kpome 3Toro mpeicraBisieTcs MpeKpacHas BO3MOXKHOCTH
OILICHUTH €ro 4YyBCTBO IOMOpA.

Keiic 7
Wnet BaxxHOE coBemnianue. Bam koiiera npejyiaraet pemeHue npo0aeMbl, KOTOPOE OH SIBHO HE
0 KOHIIa MpoayMai. Bel moHMMaeTe, 4TO MOXKETe MPEUIOKHUTH Jydllee, HO IJig 3TOr0 HaIo
MOJABEPTHYTH KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie qanHOM 3a1a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIETaMH,
JKeJIaHue MOMOYb, MOJjAepkaTh. Takyke Bbl y3HAETE€ OTHOIICHHE K YEJIOBEUECKUM CIabOCTSM.
Kpome TOro, 3TOT Keiic KOCBEHHO BBISABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUXKEHUE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
Bbl — cOTpyIHUK KOHCANITHHIOBOW KOMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi Oo4eHb ciaabo
pa3zbupaercs B Mmapkerunre (Bam koHcanTWHr — MMEHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHU30BaTh PEKIAMHYIO0 KaMITAHUIO JIJISl BBIBOJA HOBOTO OpeHaa. Bel nmpeanoxure emy:
1) JIOpOTroe, MaKCUMaJIbHO MAacIITaOHOE HWCCIeAOBaHUE M pa3MeElIeHHE PeKIaMbl Yepe3
Bamrero nmaptHepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEJIbHOE BO3HArPAXKJECHUE I YYaCTHUKOB (POKYC-TPYMIBI U
OPraHu3alMIo0 TEHAEPA, B KOTOPBIM BKIIFOUUTE U Baiiero napraepa;
3) BBIOOp W3 JIBYX BapWaHTOB: BBl yduTe mNpeACTaBUTENS KOMIAHWH- KJIUEHTAa, U OHHU
CaMOCTOSITEJIbHO TPOBOJSAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 3to Bawm.
Bri6epute BapuaHT, 00OCHYIITE.

Keiic 9
B KOJIJICKTUBEC, KOTOpI)IM BbI pyKOBO}II/ITe, CJIIOXKUJINCH BC l"pyrIl'II/IpOBKI/I, KOTOpI)Ie ITIOCTOAHHO
KOHKYPUPYIOT MKy co00H. Y KaII0i U3 HUX €CTh JIUJEPhl U UX O0Jiee WM MEHEe aKTUBHBIC
npUBEepXKEHIIBL. [Ipr 3TOM BBl 3HaeTe, 4TO y JHJICPOB XOpOIIHWe OW3HEC-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIICHHS B KOH(MIUKTHOW CUTYallMH, YMEHUE
BJIMATH HA HIO)IGﬁ, aneCCI/IBHOCTB, CKJIOHHOCTH K I/IHTpI/IFaM.)

Keiic 10
COTpy/IHHK 9acTO MPOSBISACT WHUIMATHBY HE TaM, IJI€ HYXHO, W3-3a YEro HEPEIKO CTPAIAI0T
paboune mpolecchl M WTOTOBBIM pe3ynpTar. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
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kBamuuimpoBad.  Bamm  peiictBus?  (IlpoBepser  cTuiab  ympaBlieHHs,  YMEHUE
MIPOAHAIIM3UPOBATH CI0XKHYIO CUTYAIIUIO0, BAPUATUBHOCTH MBIIIJICHUS, CKIIOHHOCTh K OOBUHEHHIO
MOJTYMHEHHBIX UJIM K PELICHUIO BO3HUKIICH CUTYallUU, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

l'ocruanna «bakkapa» - camas KpynHas rocTHHMIA r. flpocnaBns , uaymas B HOLY CO
BPEMEHEM U MOCTOSHHO BHEIPSIONIAs IEPeIOBbIe TEXHOJIIOTUN OKa3aHus yciyr. BoT yxe Oonee
10 sieT oHa IMAMPYET B CIHMCKE TOCTUHUYHBIX Mpeanpusatuii boasmoro Jleca. TspkenoBato 66110
HauyWHATh mocie packosia Benukoro Jleca na bonbmiod, Manbiii, JlanbHuii, bonotucteii u
apyrue. Ho Hu4ero, BBICTOSAIM, KOJUIEKTUB COXPAaHWIM, MOJIOACKDb NOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U renepp B nmuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHHUIIBI «bakkapay»
Mynpeiit bapcyk — HauanbHUK KOMMepueckoro otaena. [IpaBas pyka ['enepansnoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAEJIa MApKETUHIa. Bcero 1Ba roga B TOJDKHOCTH, a YXKE IATh
HOBBIX U], peaIM30BaHHBIX HA HNPEIPUATUH.
Xutpslil JIuc — HaYaJIbHKK OT/IeNa poaax. Haxomuus, nzooperareneH. Tonbko Oarogaps 3STum
KayecTBaM ILJIaHbI TPOJAXK U BBIIOIHSAIOTCS !
JoOpeiii MenBenp — HaualdbHUK OTAena HoMmepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OTIENa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nurtanus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JI0KA3bIBaTh HEAOKA3yEMOE.
Enot IlosockyH — HauyalbHUK OTAeNa Mo pabote ¢ nmepcoHanoM. CKpymylie3eH M THIATeIeH B
pabore. Benukuii JIeB 1leHUT 3TO, HE B3Upas Ha KOHQJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe HeckosIbKO MecsleB coBenianus y Benukoro JIbBa mpoxoasaT «co ckpunomy». Kaxkabrit
HAaYaJIbHUK CYUTACT CBOMM JOJIIOM IUIECHYTh Macjia B OroHb. M rnaBHag Tema — HeT
HOPMAJIBHOT'O IIEPCOHAIA.
- W3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xurtpsiii Jluc. — [IpogaBate HekoMy! CuAsT HATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJBbIMU THAMU B JOMUHO PEXYTCA 1a )KAYT, KOrAa KTO U3 IIOCTOSHHBIX ITOKYIaTeaei
MO3BOHUT. A cJeNaenlb KOMy 3aMeuaHue, - o0mxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YErO HANpAraThCs?
- A kak pasble 0010 xopomo! — noaxsatuil 1oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraT, y MeHs B 3aKyIKax Ta xke
uctopus. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIx!) nekaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIIE. A Belb elle TpU
rojia Ha3zaj, S CNbILAI, OHU CYMTAIHMCH JYUIIMMH CIIEHUAINCTAMU B CBOEH 00JIacTH, MPHU3BI U
IIPEMUU NOJTyqasu!
- Ha mpoussoncrtse He sydiue, - 3agBun Mynapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJPOB HE XBaTajl0, MBI HAOpaI MOJIOJBIX 3aluuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpeamosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roju-
JpYrol 3aMy NOBBICKAKMBAIM, M KAXKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOupath Oynet, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 371eCh OTIelN
MEpCOHAJIA HE A0 yMaJl.
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- Bort, u kpaithuii o0wsBmiicsa! — mogHsics co cBoero mecta Enot Ilomockyn. Kak ¢
yIpaBJIECHUEM HE CIPABIsEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3aBKY Ha 10A00p NepcoHasa nojan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JIaJiaTh, BIJIOTh A0 3HAHUS 00E€3bSHBETO sA3bIKa (MbI TYT ¢ AQpuKO CBS3U
HaJaXHBaEM ).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crnenuanuct, cliydalHO K HaM W3
ABcTtpanuu 3anecno. M kak paboraer? — ooparuics Exor k benke.

- Ormmunuk! YyBcTByercs 3arpanndnas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJapax /AeJo, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IKAI
Enort. /laBaiite nydnie noaymaeM, B 4eM TYT €0, U YTO HAJ0 UCIPABIIATH,

- Munytouky, - npepsai Bcex JleB. — Ceifuac Mo TeNUKy BaXHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobnem. [Ipeanaraio npepBaThCsi 1 MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxwupnasce cornacus npucyTcTBYIOIMX, JIEB BCTall U BKJIIOUMII TEJIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocMoTpuTE, UTO TPOUCXOUT, YBAXKAEMbIE TEIE3PUTEINH, - 3anuBanack Copoka. — Ckopo
Ha HallUX HOpeanpusaTHsXx Hekomy Oyzaer paborats! Poxxnaemocts B Jlecy manmaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KabanoB nepebexann. Tam uto, meqom Hamaszano? Het! Ilpocro xenmyneit Tam Oonbiie. A KTO
HaM MemiaeT AyOoB HacaauTh? W xemynmedt Oymer BmoBosib, u KabaHbl HHMKyJa yXOAUTH HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBUTH: HY KTO Jyurie KabaHOB yMeeT 3eMIII0 BCIIaXHBaTh?
A 4Tto gnemaercs B JAepeBooOpadaThiBaromiel mnpombinuieHHOcTH? Jla mpodeccruoHanibHO
MOATOTOBJICHHBIX BOOpOB HBIHUE gHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmxkHEe U
JanbHee 3apyOekbe pBaHynH, W TaM eBporioThHbl cTpoar 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceifluac MBI B TrocTsX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOTO
TOCTUHUYHOTO Ou3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema Hallero pa3roBopa CETOJIHS —
KaJIpbl, TO ¥ TTIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJENa ePCOHANIa KOMIIAHUU TOCTIOIMHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccronanbHOi TOUKH
3pEHUsl OUEPTUIIN KaJAPOBbIE IPOOIEMbI CETOJHSIIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHysics EHoT.

- Kanposas mpobiema — 310 mpobiieMa cucteMHasi, - Hauan EHoT. — 3aech u crnabas
MOJATOTOBKA crHenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa TMepcoHalia Ha
npeanpusTusix. CeromHs Mbl 4yBCTBYeM HEXBATKy METOAMK OIICHKH TepcoHayia. EjxeromHbie
aTTecTalldd TPEeBpaTWIMCh B (QopMalbHBIE MPOIENYpPhl, OTHHCKH, HE WMEIIIHe HU
BOCIHUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT eliie 4To BaxXHO, - IpoAosnkan EHoT, -
B CBSI3M C JAepUIMTOM KBATH(PHUIIMPOBAHHOTO TMEPCOHANA, O KOTOPOM BBl CeHYac TOBOPUIIH,
MPOM3OIILIN PEBOIIOIMOHHBIE M3MEHEHHS Ha PBIHKE Tpynaa. lTernepb HE NPEANPUATHE HINET
KIIACCHBIA TEpPCOHAN, a KIJIAaCCHbIe CHEIHAIUCThl TOAOMpAlOT TOJ ce0s MOAXOAsIIee
IpeNnpusITHe, KaK MPaBWio, 1o NpuHUUMY: «[' e ycaoBus aydiie». A co3qaTh TaKue YCIOBUS —
3TO ToXxe mpobiiema. BoT MbI 1 momanu B 3aMKHYTHIN Kpyr: UToOBI cO3AaTh XOPOIIUE YCIOBHS,
HY)XHBI ~ conugaHble neHpru. ConuaHble  JACHBIHM  CIIOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHANBHBIE CIEIHATUCTBL. A TyJa, T/Ie ICHET TUIATAT Mallo, XOPOIINe CHEIUANCTHI He
UAYyT.

- A Kax e BBl BBIXOJIUTE U3 NosioxkeHusa? Kak BaM B TakoW CIOXHOM CUTyalluu yJaercs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMepeKMBaHUs B rojioce crpekotana Copoka.
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- CeronHsi MBI ieJ1a€M CTaBKY Ha BBIIAIOLIMXCS CHELUAINCTOB, KOTOPBIX HA3HAYaeM Ha
KJIFOUEBBIE IIOCTBI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycioBusa. Ho Takux cnenos eQuHULBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTU MX OTPAHHYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIIMATUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKpPALIAIOUIME MPUMEHEHHE PYYHOro TpyJa. DTHUM Mbl ceiuac u 3aHsaThl. Ho
KJIF0Y, KaK MHE IIPEJICTAaBIIACTCSl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUATHUCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOHUM
cobeceJTHUKOM ObLI pyKOBOAMTEINb OTAENA NepCcoHata akuoHepHoro odmectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U pemiath ee
Ham! C Bamu Ob11a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!

- EHoOT, TBI, HOXO0e€, YTO-TO 3HAEIllb, U MOJIYULIBL! — cliep>kaHo 3apbryai JIes.

- KoHneuHo 3Haro, 1 BBl BCE ATO 3HAETE: YIPABJIEHUE NIEPCOHAIOM — 3TO 3a/1a4a HE TOJIBKO
OTZeNla MEePCOHANA, a M KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMAaTHYecKas OIEHKa INEepCOHana, TPEeTHH —
o0yyeHHe M pPa3BUTHE, YETBEPTbI — MOTHBAIMs U CTUMynupoBaHue. llpu omnpeneneHHbIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CaMOpEryJIUpPYIOIIMNCA BEUHbIM IBUTaTeNb. A
BOT YTO 3TO 3a YCIIOBUsA — CTOMUT MOJAyMaTb HaM BceM. Jlydiie Hac MU BMECTO HAc JTOr0 He
CEJIaeT HUKTO! — 3aBEpILIMJI CBOKO IUIAaMEHHYIO peub [lonockyH.

- Yro X, - yKE€ CHUCXOIUTEIBHO NpPOU3HEC Benukwii, - B TAKOM Cilydae, €CTh CMBICI
o0paTuThCs K cOOCTBEHHOMY JyurieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIYYHJIOCh, Kak Hajo! C M3ydeHus 3TOTO ycrexa, nmoxaityi, u HauneM. Ceilyac Bce 1o MecTawm,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro nmone3Horo MoxxHo BelHeCTH U3 onbiTa [llycTpoit benkn?

2. C KaKuMu IpeUI0KEeHUSIMU Bbl IPpULILUTK OBl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM MOoJb3yeTcs. MoeT ona3/plBaTh Ha paboOTy WU
BOBCE IMpOHacTb Ha HECKOJIbKO JHEH, He OCTaBUB HHUKakoW HMHPOpPMALMU O CBOEM
MECTOHaxoXAeHUH. B pesynbTare pabota oTaena napanusoBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHEIMATUCT OH ACUCTBUTEIHHO YHUKAIbHbIN?

Keiic 13«/IuyHas 3aMHTEPECOBAHHOCTD)

B roctunuine «32nerusi» mpou3OILLIO COKpallleHWe mepcoHana. Alekcanap Bacuibes,
MEHEJ[KEP 10 padoTe ¢ KOPIMOPATUBHBIMU KJIMEHTAMH, OKA3aJICS CPEId T€X, KOTO PYKOBOJIUTEIH
pELINI HE YBOJIBHSTD.

C onHOM CTOpOHBI, AjnekcaHap ObUl OY€Hb TOpA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Hau ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO MPEINPUITUS HE
npubaBuiIa eMy dHTy3HMa3Ma. MoOJoI0i 4eIOBEeK OOSIICS COBEPIIUTHh KaKyr-HUOYIb OIIUOKY U
TEM CcaMbIM HaBJIeYb Ha Ce0s THEB HAdadbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLTAa BIIOJIHE
BeposiTHOU. [Ipexxne Amnekcanap 3aHUMAalCs TOJBKO TOMCKOM KOPITOPATUBHBIX KJIIMEHTOB, a
Teneph eMy MOPYUHIIU elie U opopmIIeHHEe BCEX JTOKYMEHTOB 10 CHEIKE.

[Tonavany Anekcanap HaJesICcs, YTO caM pazdepeTcsi B ’TOM Bopoxe Oymar. B manpHelmem xe
OH MOHSJI, YTO TaM HE BCE TaK IIPOCTO, KAK KAXKETCsSl HA MEPBbIK B3IIIsA. B pe3ynprare Mononon
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YeJIOBEK 3aIlyCTHII HOBOE s ce0sl HampaBiieHue padoThl, KOJIMYECTBO MPOOIIEM YBEIUYUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHAp HE 3HaJ, KaK HMX peUIuTh, HO TMPU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MOoJoJoi 4YelloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JIaJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak roctuHuna Obuia HeOONbIIAs, BCEMU KaIpPOBBIMH BOIPOCAMU B HEHM 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTUN NEpEeMEHbl B HACTPOCHUM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kak BbI cunrtaere, 4To B 3TOM Cilydae JIOJKEH MPEIPUHATh PYKOBOIUTENL Ajlekcan ipa?

Bynyr oneHuBarbcs pemieHs, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JCHCTBHIA.

Keiic 14
JIBa coTpynHuka B Barmiem ot/ene BBIIOJHSIOT OJMHAKOBBIE 00beM paboT, HO MOIy4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibcTBO paOOTHHMKA, MONTYdYaIOMIEro MEHbIIe, pacter. Kak
HanaguTh Y3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cnenunanuctsl Bamero nozapaszieneHus MOJYYHJIM BO3MOXKHOCTh HPOWTHU KypChl
NOBBIIIEHUS KBamudukanmuu. [locme 4ero B HeNsSX IMOBBIIICHUS KapbepHOTO pPOCTAa HAYaIU
MOJBICKUBaTh cebe HoBoe MecTo paboThl. Kak pykoBoAMTENI0 MOTHBHUPOBATH PabOTHHKOB
OCTaThCsl B KOMITAHUU?
Keiic 16

B npeonoswcennoti cumyayuu evioenume u npoananusupyime cieoyiowjue diemMeHmol U paxmopwl
KOHGhuxma:
*KOH(JIMKTHYIO CUTYallUIO
*00BEKT KOH(IHUKTA
*IIpeIMeT KOHIIMKTA
*y4aCTHUKOB KOH(IHUKTA
*paHr ONIMOHEHTOB
scpeqly KOH(IUKTa
*riepexo/i KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOUIEHUH B IUYHOCTHYIO chepy
* JMYHOCTHBIE DTIEMEHTHI KOH(IIUKTA.
Cumyayus. 1110 coBemanue y pyKOBOAMUTENs KPYIMHOW TYPUCTCKON kKommanuu. [ToaBoauimuch
UTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeOW JenapTaMeHTOB 3Tol kommanHuu. Ilo Bcem
MoKa3aTelsiM Ha IMEpBOE€ MECTO MpeTeHJoBajla JeNapTaMeHT HWHTEJUIEKTYalbHbIX 3HAHUU.
Boszpaxkenus ObUIM TOJBKO Y TJIABHOTO CHELUAINCTA JIeMapTaMeHTa MPoAaXx, COOOIIMBILIETO, YTO
MPOBEJCHHbIE UM Ha JHSAX aHalIM3bl B JEMApTAMEHT HHTEJUIEKTYaJIbHbIX 3HAHUI BBISBHIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTO MOKET OBITh TMOO XaJlaTHOE OTHOIICHUE
K pabore, nu0OO HapylleHHWE TPYAOBON IUCHMIUIUHBL. B CBSI3M ¢ 3TUM OH CUMTaeT, 4TO
IIpUCBauBaTh JIENapTaMEHTy MHTEIUIEKTyaJIbHbIX 3HAHUN NIEPBOE MECTO MOKA PAHO.

BricTymuienne crenupanucra ¢ JlemapTaMeHTa MpoJaXk BbI3BAaJO HErOJIOBaHUE Y
CIeHuaIncTa JenapTaMeHTa MHTEIUIEKTyalbHbIX 3HaHuM. «Kak BaM HEe CTBIHO, MCIOJIB30BaTh
CIIy’)keOHO€ TOJI0XKEHHE /ISl CBEACHUSI JINYHBIX CUETOB». A KOMHUCCUU MOSICHUJIA: «CIIEHUAINCT C
oTJeNna NpojAax IMOMPOCHI HamMcaTh NpOrpaMMmy Juis ero Opara OecIulaTHO, CHEIMaIHCT
JenapTaMeHTa MHTEUIEKTYalIbHbIX 3HAaHMM OTKa3ajics, HO MpEeJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazai, yTo OpaT He MOXKET CO MHOM BCTpEUaThCs, TaK KaK Yy HEro HeT
BpeMeHn» OH, KaKk BUIUTE, 3allOMHHJI ITOT Cllydaidl. Y Hac BCErla MOIXOIAT C OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOTpamMM, U 5 INYHO BCETJa IPOBEPSION.
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Keiic 17
3a COTpyAHMKOM A B OpraHu3ali CjbUIa pemyTalus 4YeloBeKa, KOTOPBIH JOOUT
NepeKIabIBaTh CBOIO paboTy Ha pyrux. OqHaxapl HAa paboueM crose coTpyanuka b cimyuaiino
OKa3ajcsl JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAayaJIbHUKA OT/ENa JIOJDKEH OBl MCIOJHUTH
cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondmaukrt. [To kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BeIIeNTe HHIUIACHT, 00BEKT, KOH(QIUKTHBIC CUTYAI[UU U TIOBOJIBI.

Keiic 18
Ha mo6oM npeanpusitTuu €cTb y4acTKH, HAa KOTOPble PAa0OOTHHUKHU MO Pa3HbIM MPUYMHAM HIYT
6e3 ocoboro >xemanus. OpHaXAbl HayallbHULIA OT/ENAa, B KOTOPOM paboTana COTpyaHUIA A
(KOJIJIEKTHB B OpPraHMU3aIuU OBbLT MOJTHOCTHIO )KEHCKUH ), BEpHYBIIUCH C IJIAHEPKHU, COOOITMIa ei
TOHOM, HE TEPISIINM BO3PaKEHUH, YTO OHA JOJKHA OyAeT 3aMemiath 3a00JeBIIYI0 PAOOTHUILY
B cocelHeM nojpaszzaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TON AOMKHOCTH ¢ 10 mo 19 wacos, a eif HyxxHO a0 18 vacoB 3a0upathb
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HayaJlbHULAa XOPOIIO 3HaJja.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHumy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIMTENbHO HAIpPaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBIerocs Ha Hee HamnaAath. [locie nOOpoKenaTeILHOrO MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOparmiace K COTpyOHHIE A CO CIEAYIOIIMMHU CcJIoBaMu: «S mMOHUMap, 4Yro y Te0s
yBaXHTENbHAs IpuuuHa. Ho ThI myuiie Opyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTaina
paHbIle S HOBOMY YeEJIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cumrar, 4Tro THl Tam
CIPABHIILCS TyYlIe APYTUX, a 4achl pabOTHl MOXEIIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
CotpynHuiie A He OCTaBajJOCh HUUETO JIPYroro, KaK COTJIacUThCS.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHOM HCTOPHH.

Keiic 19
Opnaxnael 'enpu Popa, mpoxoass MO CBOEMY 3aBOAY, YBHIEN, YTO HECKOIBKO paboumx
YCTPOMJIUCH Ha MEPEKyp npsAMo noj tadiuukoi «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3atb — omTpadoBars, yBoauTs. Ho ®opn moctynun mHade. OH mogomien K pabodum:
«3napaBctByiiTe, g ['enpu @opa, AMpeKTop.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUSAMHU (U TPU 2TOM y3HaB HX uMeHa), Dopa ckazan mapy
JT0OpBIX CIIOB O paboTe MX LieXa, a 3aTeM BhITAIlMI U3 KapMaHa mauky curapert: «[lonpoOyiite
MOM — OHM MOJYYlIE.»
[Tocne Toro xkak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYLIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/ech Kypute: BuauTe Tabnuuky? [laBaiiTe oroiineM Tynma, — W yKa3ald Ha MECTO KypeHUs. —
[Tpomry Bac, KypUTh BCErAa TOJIBKO TaM. 3/1eCh KypUTh OMACHO, MOKETE BbI3BATh MOXKap, KOTO-
pBIN BCEM HaM JIOPOTO 000MIeTCs.»
JlaiiTe KOH(IUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJUTEIEM

OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHUS B OpraHU3allii BO3HUKJIA MPEATNOCHIIKA CPbIBA BaXKHOTO
MEpOTIPUSTHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT ompeaeneHue rpaduka u
OCYIIIECTBIIEHUE KOHTPOJS 3a MPOBEJICHUEM IMOJOOHBIX MEPOINpPUSLTHIl, B Oeceqe ¢ IMHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO JHEW J0 yKa3aHHOTO MEPOIPHUSTHS BBIACHSAET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAaHOBJICHBI. B x0/e 3T0i e Oecenbl TUHEHHBIN
PYKOBOJMTEIb MPEIIaracT CPOKH MPOBEACHUS MEPONPUATHUS, a 3aMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopme.
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JluHeiHbIN pyKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HEIOCPEACTBEHHBIM HAa4yaJIbHUKOM), IpU3HAaB B OOIIEM CBOM MpocueT B CIOKUBLIEHCS
CUTyalluu, OOpaTWy BHUMaHUE M HA TO, YTO STa CUTYyallMs CTaja CIEJACTBHEM TOr0, 4TO
3aMECTUTENb aKLEHTUPOBAJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEIEHUS YKa3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHHH.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHUMATEIBHO
CleauTh 3a TpaduKaMu MPOBeNEHUs MOAOOHBIX MEpONpUIATUN U OoJiee TECHO KOHTaKTHUPOBATh
II0 3THM BOIIPOC C COOTBETCTBYIOIIMMHM JOJDKHOCTHBIMU JiMIamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CHONCUBUielcs cumyayuu. fensemcs au oxa
KoH@nukmom? Bviasume 6 Hell KoHaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcoy YUACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananuzupyiime npeoiodceHHY0 CUMYayuro ¢ Mo4Ky 3peHusi OUHamMuxku Kongaukma. Kaxue
nepuoosl U 9mansvl pazeumus KoHgauxma Bel modiceme 6 Hell 8bi0enums?
OT0T ciayvail mpousouien Ha Kadeape oJHOro By3a, KyJa IO paclpeesIeHHI0 0CIe OKOHYaHUS
TOT0 K€ MHCTUTYTA ObliIa MpuHATAa MoiojoW cnenuanuct JisuimHa. OHa OBICTPO OCBOMIJIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAJIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onarojaps
CBOEMY OOIIUTEIHFHOMY XapakTepy Oblla 3HAKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJIBKO C
3aBeyIOUMM Kadeapoil YMHOBBIM yCTaHOBUTH XOpoOlIMe OTHouleHus JIsnuHa He cmorna. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIY4YKU JIAnuHON, O€CKOHEUYHbIE pa3roBOPhl Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [ToHsB, uyTO
XOpOILEro OTHOLIEHUs YMHOBa €l He A0OuThCs, JIanmHa pe3ko M3MEHMJIa CBOE IOBEICHHUE.
Ecin panpmie oHa XOpOIIO JIM, IJIOXO JIM, HO BBINOJHAJA DPACIOPSDKEHUS 3aBENYIOLIETO
kadenpol, TO Temepb OrpaHHuYMiIa 0O0beM CBOEH pabOThl TeM MHUHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpoJepkaTbcs Ha Kadeape, MpOSBUB MpPU ITOM  HETIOKHHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHME TPYJOBOro 3akoHojaTenbcTBa. [lonb3ysich
IIPUBWIETUAMU MOJIOZIOTO CIELMAINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYACHTOB,
TpeOoBasia epecMoTpa y4eOHBIX IJIaHOB, CChUIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMA, OTKa3alach OT MpenojaBaHus U Besla Ja0bopaTOpHbIe
Y TIPaKTUYECKUE 3aHATHUS.
OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBaja YMHOBAa Ha KOH(IUKTHL, U OH IIed Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30B, TEM 00Jiee, UTO JPYroro BbIXOAA U3
CO3aBLIETOCS MOJIOKECHUS U HE BUIEIL.
PemmrensHOCTE M «CMeENOCTh» JISJIMHONM CHHUCK&IM €W MOMYJSIPHOCTh CPEAu  MOJIOJBIX
CHELUAINCTOB JIaXke 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JpPYrHe aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsmnHy. PaccTaHOBKa CHIT CKITaJIbIBAIach HE B ITOJIb3Y 3aBEIYIOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBIIIIIEHUA Y MHOB PE3KO U3MEHUIT CTpaTEruio noseaeHus. Ha ouepennom
3acenanuu kadenapel nocie TpeboBaHus JIAMMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku Y MHOB,
K YIMBJICHHIO BCE COTPYIHHUKOB, HE TOJIBKO HE BBIPA3WJ BO3MYIIEHHE, HO OXOTHO IOIIEN € Ha
BCTpeUy, CKa3aB JIUIIb, YTO TIOCKOJIbKY 3TH Yachl BCE PAaBHO HYKHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISsTMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeaeTuTb MEXIy OCTalb-
HBIMHU COTpyIHUKaMH Kadenpsl. Koraa B criemyrommii pa3 OHOM W3 acCUCTEHTOK Kaheaphl MPHIIIIOCh
exarb BMeCTO JIsSITMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHUKOB CMEHWJIOCh BO3MYILEHHMEM. YMHOBA
OOBUHSIM B CJ1a00XapaKTepHOCTH, YpEe3MEPHONW TEpIHUMOCTH, HO BMECTE C TEM, HEIOBOJIBCTBO
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BBICKa3bIBAIOCh M B anpec JISTIMHON. ACCHCTEHTKH, KOTOPBIE Teleph YATAM 33 Hee JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIIBHOCTD.
JlsumHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaia. Bee ee Kanpu3bl v PETEH3UH TOTYAC
e yIOBIeTBOPsUUCh. O HEl CTay TOBOPHThH, YTO OHA TIOIB3YEeTCsl MATKOCTBIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountareny JlsmiHOM oTBepHYIHMCH OT Hee. OHa pactepsia CBOKO MOMYJISIPHOCTh U TproOpera
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITh B IEHTPE BHUMAHWS W BBI3BIBATH BOCXHIIICHHE
OKpYXaroImMx, artMochepa HeIoOpOKeIaTeNIbHOCTH, CIIOKMBIIASCS BOKPYr Hee Ha Kadempe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ceOsi 3aHOCUMBO M TPY0O, YeM elie OOJIbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa 1M0/IaTh 3asBJICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICPIKATh XapaKTep J0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
BA YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JismHa ooparmiach
K JIGKaHy 1 JIOOWIach paspelrieHus Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHya ¢ o0NerdeHueM
MEKITY COTPYIHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIIIHICH TPEKHUE OTHOIIICHHL.

8. IlepeyeHb OCHOBHOHM M [ONOJIHHMTEJIbHOH Yy4eOHOH JIMTEPATypbl; NepedYeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKAMOHH O ceTH «HHTepHETY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX NMPH OCYILECTBJIEHUM 00pa30BaTEIbLHOIO
npouecca 1no JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas1 quTEparypa

OcHoBHasi JInTepaTypa

1. Pesnuk C.JI., Urommua U.A. MenemkmenT. Yueonoe mocooue : HUL] MTHD®PA-M, 2023 —
367 c¢.— OBC Znanium.com http://www.//znanium.com/read?id=422426

2. Cronsaposa N.FO. Menemxment.YueOHoe mocodue : M3garensctBo: ®nunra, 2023 -83 c. -
OBC Znanium.com. Pexxum noctymna: https://znanium.com/read?1d=390136

3. MaxkcumioB M.M. CoBpemeHHbINI MeHeKMeHT. YdeOHuk. W3marenbctBo: By3oBckwii
y4eOHUK, 2022 - 299 c. - SBbC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/read?id=399503

3. PeokuxoB C.H.MeHemKMeHT: MeTO/Ibl yIpaBieHus. YueoHoe nocodbue: MznmarensctBo: HUL]
NH®PA-M,2021 -202 c.

- OBC Znanium.com. Pexxum gocryna: https://znanium.com/read?1d=362397

4. TeObexnn A.B. Menemxmenr. YueOnuk /M3parenscrBo: HUL[ MHDOPA-M, 2022 — 384 c.
9BC Znanium.com. Pexxum noctyma

https://znanium.com/read?id=354805

5. Koporyn O.H., Komenr U.C., Mazyp B.B. MeHemxkmMeHT: OCHOBHBIE TEXHOJOTHUH. YH.
nocobue. UznatensctBo: JlamkoB u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

6. PeokukoB C.H. MeHemxkMeHT: MeToIbl yripaBieHus. Yu. nocodue.: M-MH®PA-M, 2021. 202
c. .- OBC Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MenemxmenT.Yuebnuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemkment. Bocnpustie CyIIHOCTH MEHEIKMEHTa B YCIOBHAX
CcTpaTeruyeckux wu3MeHeHud. Yd. moc. MzmarensctBo: MHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424
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9. Xoxnopa T.II. OpranuzammonHoe moBeneHue (Teopust meHemxmeHTa: OpraHU3alMOHHOE
noBeneHue). Ilpaktukym. YueOHoe mocobue, UsmarenbcrBo: Maructp, 2019, 256 c¢. .- ObC
Znanium.com. Pexxwum gocryma: https://znanium.com/catalog/document?id=354716

10. Jletinexka A.B., becmanpko B.A. YmpaBieHue 4eoBe4ecCKUMH pecypcaMu: YueOHHK. - M.:
M3narensctBo: amkoB m K - 2020. - 388 c¢. OBbC Znanium.com. Pexum nocryna:
https://znanium.com/read?id=358506

8.2. lonoiHuTEILHAS IUTEPATYPA

1. Pesnuk C.JI1., bongapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum fgocTyma:
https://znanium.com/catalog/document?id=370750

2. Eropmmn A.I1., 3axapoBa C.I'. Kapsepa onapennoro menemxepa Mznarenscteo: HUDM,
2020, 376 c. .- OBC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=372976

CemenoB A K., HabokoB B.M. MenemxmMenT. YueOHoe nmocooue. M3ngarenscTBo: JamkoB u K,
2020, 202 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. Opranuzanuonsoe noseaenue / Y4. nocooue.: M-MH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexxum foctyrma:
https://znanium.com/catalog/document?id=367711

4, [TepeBep3eB M.II1., Kaninnuna 3.H. MeHeKMEHT B MOJIOICKHOM MOJIUTHKE. YU.
nocobue. UznatensctBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum goctyra:
https://znanium.com/catalog/document?id=335848

5. Eropmiua A.Il. DddekTuBHbIII MEHEIXMEHT opranuzanuu. Yd. nocooue.: M-UHOPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=368594

6. demunr DaBapiac. MeHeIKMEHT HOBOTO BPEMEHH: MPOCThIE MEXaHU3MBI, BEAYIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHUIO Ha pbiHKe M3marenscrBo: Anbnmaa [Tabmmmep, 2019, 182 c. .-
3BC Znanium.com. Pexum nocryma: https://znanium.com/catalog/document?id=352140

7. ABnee, B.B. PabGora ¢ komanHmou: mncuxoyiormueckue Bo3MokHOCTH: [Ipaktuxym: Jlis
CaMOCTOSITENIbHOM pa0oThl HaJ ONTUMHU3AlMEH COBMECTHOM nestenbHOocTH / ABaeeB B.B. -
Mocksa : KYPC, HUILl, UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTponubiid. - URL: https://znanium.com/catalog/product/1210075

8.3. [Iepeuennb pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH « UHTEpHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas 31ekTponnasi ouéaumoreka http://www.e-library.ru/
DJeKTpoHHasi GubMoTeYHas cucrema http://znanium.com/
DJieKTpOHHAsi OndmoTeuHasi cucrema http://book.ru/

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPpo(eccHOHAIBLHBIX 0a3
AAHHBIX U HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. Ilpodeccunonanbhas 6aza JaHHBIX O CYOBEKTaX MaJIOTO M CPEIHETO MPEeANPHUHUMATEIhCTBA
https://ofd.nalog.ru/

4. TIpodeccronanpHas 6a3a cormoaornueckux ganuasix BIIMOM https://wciom.ru/database/
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5. UndopmanuoHHo-cipaBouHasi cucrema @DenepaabHOro 00pa30BaTELHOIO —IOpTala
http://ecsocman.hse.ru/ "Dxonomuka, cormoorus, MmeaeKkMeHT" (ICM)

6. MHdopMaIHOHHO-CIPABOYHAN CHCTEMA AJIMUHHCTPATHBHO-YIIPABIEHYECKOrO IOPTaIa
http://www.aup.ru/

9. MeTonnyeckue yKazaHusi VISl 00y4a0IMXCsl 10 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

[Iponiecc u3y4yeHHs JAUCUUIUIMHBI IpelycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npernojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHYECKUX 3AHATHAX) M CaMOCTOSITEIBHYIO
(caMOITOArOTOBKA K JIEKIUSAM U IPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B xkadecTBe OCHOBHBIX (OPM OpraHu3anuu y4eOHOrO TIpolecca MO TUCIHILINHE
«MeHeKMEHT» BBICTYNAIOT JIEKIMOHHbIE M IPAKTUYECKHUE 3aHATHS (C HCIOJIb30BaHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yUEHHSI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(IEKIMM) OPraHU3YIOTCS MO NoTokaMm. Ha jexkuusx wm3nararotcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pa0odeil MporpaMMoii, akIEHTHPYETCs BHUMAaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX U CIOXHBIX BOIPOCAX JUCLMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKmuii siBiseTcss 0a30i MpU IMOATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K 9K3aMEHY, a TAK)Ke CAaMOCTOATEJIbHOM HayqHOH 1€ TeIbHOCTH.

[IpakTuyeckue  3aHATHA 1O  AMcUUIUIMHE — «MEHEIKMEHT»  NpPOBOJATCA B
CHENHUATU3UPOBAHHOM KaOWHETe, OCHAIICHHOM CTEHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuueckasn (mpaouyuonHas) nekyus - 3T0 TPAAULMOHHO BY30BCKas yueOHas JEKIIHs.
Jlns Hee XapakTepHBI BBICOKMH HAy4YHBIH YpPOBEHb, TEOPETUYECKHE a0CTPaKIMH, WMEIOIINe
Oonbloe mpakTHyeckoe 3HadeHue. CTHIb TakoW JEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOeuTenbHbIe J0Ka3aTenbCTBa, KPATKHAE BBIBOJIBI,

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb MpH  HU3JI0KEHUU
JIEKIIMOHHOTO MaTepHaia He TOJBKO HCIIOJB3YeT OTBETHI CIIyIIATENIeH Ha ero BOMPOCHI, HO U
OpraHu3yer CBOOOHBIN OOMEH MHEHHMSMHU B MHTEpBajIaX MEXIY JIOTHYECKMMHU Pa3JielaMu;

Jlexyus-npezenmayus.  YTeHWe  JNEKIMU-TIPE3EHTALIMH  CBOJUTCA K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  NpenojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepHaJioB, TOJTHOCTHIO PACKPBIBAIOIIEMY TEMYy NAHHON JEKIHH. DTH MaTepPHabl JTOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOMN
uHpOpMaINH, 3aIlaHIe TPOOJIEMHBIX CUTYAIlMd U BOSMOXKHBIEC Pa3peIICHUs;

Lenp mnpakTHUECKUX 3aHATUN: MPHOOpPETEHHWE NPAKTUYECKHX HABBIKOB B 00JIACTH
peanu3ai OCHOBHBIX YIIPaBICHYECKHX (YHKIWH, OBJaJeHHE TEXHOJOTHSAMH 3((HEKTHBHOTO
BIMSHUS Ha UWHAMBHUIyalbHOE W TPYNIOBOE IIOBEJEHHWE B OpraHU3allid, HaBbIKAMU
OpraHu3alliil KOMAaHIHOTO B3aWMOJCHCTBUS U PEIICHHs YIpPaBICHUSCKUX 3a/ad, aHalln3a
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

[IpakTryeckne 3aHATHS CIIOCOOCTBYIOT 0ojiee TITyOOKOMY TMOHUMAHHIO TEOPETHYECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHHUIO PA3TUYHBIX
YPOBHEW COCTABIITIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Ha nmpaxkTuueckux 3aHATHAX 10 TUCHUIUIMHE MEHEIKMEHT IHUPOKO UCHOJb3YIOTCS TaKHe
aKTUBHBIE (OPMBI O0YUCHHS KaK HHTEPAKTUBHBIC M YCTHBIE SKCITPECC- OMPOCHI 0 KOHTPOJIBHBIM
BOIIPOCAM I10 KXJ0U TeMe AUCHUIUIMHBI, BBITOJTHEHNE KOHTPOJIBHBIX MPAKTUUYECKUX 3aJaHHMH.

BaxHylo ponp TpH TPOBENEHUHM 3aHSITHH CEMHHAPCKOTO THIIA WIPACT YCMHbIL
unmepakmuguwili  onpoc. 1lenbl0 HMHTEPAKTUBHOTO ONpOCa SABISETCS  OCYLIECTBICHHE
CHCTEMaTHYECKOI0 KOHTPOJIS 32 MOATOTOBKON KaXKA0ro 00y4yaeMoro, 4To 3acTaBisieT CTYICHTOB
IpY U3YYCHUH JUCUUIUINHBI aKTUBU3UPOBATh CAMOCTOSATENBHYIO MTOATOTOBKY, CAMOOOYYEHHE.
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B weGompmux rpymmax (10-15 dYenoBek) wunmepakmusHvili 0Onpoc MOXKET OBbITh
OCYILECTBIIEH B XOJI€ YCTHOH Oeceapl. B MHOroO4MCIEHHBIX Tpymmax JaHHBIM CIIOCOOOM
MIPOKOHTPOJIMPOBATh KAXKIOrO CTYJAEHTa HEBO3MOXKHO. B Takux rpymnmax ©0e3 MOCTOSHHOTO
KOHTPOJISL TOCTENEHHO (opMupyeTcs mnaccuBHOCTh. YUTOOBI 3TOro HE AOMYCTHTb, MOKHO
OPUMEHSTh  PEryJSIpHBI  YCTHBIM WM  THCHbMEHHBIH  HHTEPAaKTHBHBIA  ompoc  0e3
IpeBapUTEILHOTO MPEIYNPEeKACHUSA. ITO CIOCOOCTBYET PUTMUYHOMY M3YUEHHIO IpeaAMeTa U
Pa3BUTHUIO [TO3HABATENBHBIX CIIOCOOHOCTEN CTYACHTOB.

Llenbto BBINOJIIHEHUSL CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0aHull Ha TPAKTUYECKUX
3aHATUAX SBIsETCS (OPMUPOBAHHME Y CTYJIEHTOB HABBIKOB AHANUTHYECKOW EATEIBHOCTH B
chepe MeHeHKMEHTA.

[Ipu ocBoenun UCHUIUIMHBI «MEHEIKMEHT» OTICNbHbIE MPAKTUUYECKUE 3aHSATHUS
IIPOXOJAT B UHTEPaKTUBHOM Popme. K HUM MOKHO OTHECTH:

- 0oknaowl, acce c¢ npesenmayusamu. Jloknam — ¢opma CcaMOCTOATEIbHOW padoTHI,
HAIpPaBJIEHHON Ha JETaJbHOE 3HAKOMCTBO C KaKOH-IM0O0 TEMOW B paMKaX JaHHOM AMCLUILINHBI.
CryneHueckue AOKIAAbl, Kak MpPaBWIO, JOMOJHSIIOT M Pa3BUBAIOT OCHOBHBIE BOIMPOCHI,
M3y4aeMble Ha JIEKIMSIX U IPAKTUUECKUX 3aHATUAX. Bemyliee MecTo AOIKHBI 3aHUMATh TEMBI,
KOTOpBIE MPEACTABISAIOT MPO(EeCCHOHATBHBIM WHTEPEC, HECYT 3JIEMEHT HOBHU3HBL. TeMm caMbIM
CO3/aeTCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITEIbHOMY BBINOJHEHUIO 3aj1aHus. [lokman,
BKJIIOUAIOLUI 0030p HECKOJIBKMX MHCTOYHUKOB, MOXXET CIYKUTh OCHOBOM JOKJIaJa Ha
OTIpeIeNIEHHYIO TeMY JIJIsl BBICTYIUICHUS Ha MPAKTUYECKOM 3aHSITHH.

- pelieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, 4TO B y4eOHOM
Ipolecce MpenoiaBaTeseM Co3JaloTcsl IPoOIeMHbIe CUTYalluH, B3SThIE U3 MPO(HeCcCHOHATBLHON
npaktuku. OT oOyuyaeMbix TpeOyercss TIIyOOKMH aHalW3 CUTyalldd W MPUHSTHE
COOTBETCTBYIOIIETO ONTHUMAJIBHOIO pemeHus B JaHHbIX ycinoBusax. AKC BbemmosHser
MHOKECTBO Pa3IMYHBIX (QYHKIMH, CITY’)KUT HHCTPYMEHTOM HCCIIEAOBAHUS, U3YUEHHUSI, OLIEHKH U
BbIOOpa, OOy4YeHMs, BOCHHMTAHHUSA, Pa3BUTHs, NCUXOJIOIMYECKOH MOATOTOBKU. J[OCTOMHCTBO
METO/1a COCTOUT B TOM, YTO B IPOLIECCE PEIIEHUS KOHKPETHOW CUTyallUM CTYIEHTbI OOBIYHO
JENCTBYIOT 10 aHAJIOTUU C PEaJIbHOM IPAKTUKOMN, TO €CTh MCIOJIb3YIOT CBOW ONBIT, IPUMEHSIOT
B Y4eOHOH ayAMTOpPUU T€ CHOCOOBbI, CPEACTBA U KPUTEPUU aHaIu3a, KOTOpble ObUIM HMH
npuoOpeTeHsl B npolecce o0yueHus. ['1aBHoe e, - CTYJIeHThl HE TOJIBKO MOJy4aroT HYKHbIE
3HaHUS, HO U ydaTcsl IPUMEHSTh UX HA MPAKTHKE.

- Ouckyccus — TEXHOJIOTUS, peKOMeHJayemass s (OPMUPOBAHHUA KOMIIETEHIU,
MO3BOJIAIOIINX CTYJEHTY CTaThb CYOBEKTOM MEXIMYHOCTHBIX OTHOLIEHHH B KOJIJIEKTHBE.
bnaronapst npuoOpereHHIO oONbITA y4acTUss B JMCKYCCHAX, (OPMHUPYIOTCS MHOTHE
COCTaBJISIIOLIME  KOMMYHUKATHBHOM  KommereHuuu. Kak  cpenctBo  ¢gopmMupoBaHus
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH MOXET HCIIOJIb30BAaThCsl IPU  HM3YYEHUH OCHOBHBIX
y4eOHBIX NMPEAMETOB U Ha CHEIMAIbHBIX 3aHATHUSAX, OCBIIIEHHBIX OCBOCHUIO METOJIOB BEJIEHUS
camoil auckyccud. KynbTypa AMCKYCCHM TNpEAINoJiaraeT COOIIOJEHUE KaXIbIM YYaCTHHKOM
ONpeeNIeHHbIX HOPM M TpaBWJ, OCBOEHHE KOTOPbIX W MPUBOAUT K (HOPMUPOBAHHIO
KOMIIETEHIIMH B OOIIEHUH. DTO CBOOOIHBIH OOMEH MHEHHUSMH, YBaXEHHE K MHEHHUIO KaXKIOro
y4aCTHUKA JUCKYCCHUU, TEPIIUMOCTb K KPUTHUKE U AP.

- ponesas uecpa — 3TO METOJ, NMPEANOIaraloluil Co3/1aHNe HECKOJIBKUX KOMaH], KOTOPbIE
COPEBHYIOTCSI IPYT C JIPYroM B PEIIEHWHU TOW WM WHOW 3adaudd. JlemoBas urpa TpeOyeT HE
TOJNBKO 3HAHMH M HABBIKOB, HO M YMeHHs paldoTaTh B KOMaHJAE, HAXOJUTh BBIXOJ U3
HEOPAMHAPHBIX CUTYaIUil U T.1.

Ilenb poneBoil Urpbl — NPOSIBUTH UMEIOIIMECS 3HAHUS, MI0KAa3aTh YMEHHE CaMOCTOSITEIIBHO
(aBTOHOMHO) WJIM B KOOTIepaliuu (B KOMaHJIE) MOJIb30BAThCS MMM, MTOJTYYUTh HABBIKH YSICHEHUS
KOMIUIEKCHBIX TPOOJIeM M BBIPAOOTKM IMOAXOJOB K HUX pemeHuo. JledoBas urpa IOJKHA
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collep)kaTh UIpOBYIO M ydeOHble 3amauu. WrpoBas 3amada — BBINOJIHEHHE WIPAIOIIUM
ompeeieHHOW POo(deCCHOHATBPHON IeATeNbHOCTU. YueOHas 3ajaya — OBJAJICHUE 3HAHUSAMH U
YMEHUSIMH.

PoneBas urpa mpeanonaraeT HaJU4We OIPENIEICHHOTO CLEHAapus, MpaBuil pabOThl H
BBOAHON MHGOpPMAIUH, ONPEIENSIONIel conepkannue urpbl. [IpoaomKkuTeNbHOCTD 1€0BOI UTPhI
3aBUCHUT OT TPYIOEMKOCTH U pazMepa 3aiaud. EcTb HeMano 3ajad, KOTOpPbIE «IIOMELIAIOTCA» B
JIBa-4eThIpe ayAUTOPHBIX yaca. Kpome TOro, moutu Bce JIEIOBBIE 33Jja4l CPABHUTEIBHO JIETKO
NOJJJAIOTCS PaCUJICHEHUIO.

- 0enogas uzpa - TO METOJ1 TPYIIOBOr0 00yYeHUsI COBMECTHOM JIEATEIBHOCTH B MpoOLIecce
peuieHuss oOLUX 3aJad B YCIOBUSAX MaKCHUMaJIbHO BO3MOKHOI'O MPHUOJMKEHUS K PEabHBIM
npoOJeMHBIM cUTyanusM. JlenoBble Urpsl B MpodecCuOHaTbHOM O00YYEHUU BOCIPOU3BOJIAT

I[el\/JICTBI/Iﬂ Y4aCTHHUKOB, CTPCMAIINXCA HaNTH OIITUMAJIBHBIC ImyTHn peICHUA
HPOU3BOJICTBEHHBIX, COLUATBHO-3KOHOMHYECKUX MMEAArOrMYeCKUX, YIIPABICHYCCKUX U JPYTHX
npobiem.

Hawyany penoBoii wurpsl mpeamiecTByeT  HM3J0KEHHWE MPOOJIEMHON  CUTyaluH,
dbopMHpoBaHUE II€JM U 3ajJa4 WUIPpbl, OpraHU3alus KOMaHJ M OIpeJIelIeHuE UX 3aJaHui,
YTOYHEHHE POJIU KAXKJOr0 U3 YUaCTHHKOB. B3anMozeiicTBuE y4aCTHUKOB UTPBI ONPEEIsIeTCs
mpaBujIaMH, OTPaXKAIOIIMMHU (AKTHUYECKOE TIOJO0KEHHUE el B COOTBETCTBYIOLIEH oOiacTu
nestenpHocTU. [loBeeHre UTOrOB U aHAIM3 ONTHUMAJIbHBIX PELIEHUN 3aBEpIIAOT JIEJIOBYIO
urpy.

C nomoupl0 JAEN0BOM HUIPbl MOXHO OINPEACNIUTh: HAJIWYUE TAaKTUYECKOro U (WJIn)
CTPaTEerMuecKoro MbIIIICHHUs; CHOCOOHOCTh aHAIM3UPOBAaTh COOCTBEHHBIE BO3MOKHOCTH H
BBICTAaUBaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEAECHMS; CIHOCOOHOCTh  aHAJIU3UPOBATH
BO3MOKHOCTH M MOTHUBBI IPYTUX JIIOACH U BIMATh HA UX NTOBEJCHUE.

[IpoBenenue 1e10BOM UTPHI, KaK MPaBUIIO, COCTOUT U3 CIEIYIOMINX YacTel:

—  HMHCTPYKTaX NPENnojaBaTeis O NPOBEAECHUN UTPHI (L€b, COEpKAHNE, KOHEUHBIN
pe3yabTat, GOpMUPOBAHNE UTPOBBIX KOJUIEKTUBOB M pacTpeielICHHE pojiei);

—  U3y4YEHHE CTYJEHTaMM JOKYMEHTAIuu (CLeHapuii, MpaBuia, MO3TAIHbIE 3aJJaHus),
pacnpeneneHue pojaeil BHyTpU MOATPYIIIbI;

— CcOOCTBEHHO Wurpa (M3yuyeHHE CcUTyaluu, OOCYXKJIEHHME, IPUHATUE pEIICHHUs,
odopmieHue);

—  nyOnuyHas 3amuTa MpejiaraéMbIX pelueHui;

—  olpezeneHue nodeauTeNnen urpsl;

—  TOJBEJEHUE UTOTOB U aHAJIM3 UTPHI IIPENOJaBATEIEM.

Hcnonp3oBaHue JENOBBIX UIP CIOCOOCTBYET pPa3BUTUIO HABBIKOB KPUTHYECKOTO
MBIIIUICHUSI, KOMMYHUKATHBHBIX HABBIKOB, HAaBBIKOB peEIICHHS TMpodsieM, 00paboTke
pa3IMYHBIX BAPUAHTOB MOBEJCHUS B MPOOJIEMHBIX CUTYALIUSX.

Henbto camocrosiTenbHOM  paboOThl  OOydwaromuxcs — siBisercs  (popMUpoOBaHUE
CHOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHI0, TOUCKY JTUTepaTypbl, 0000IIEHNUIO,
O0(QOPMIICHHIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, TIOUCKY
HOBBIX Y HEOPAMHAPHBIX PEUICHUH, apryMEHTUPOBAHHOMY OTCTAaMBAHUIO CBOMX NPEIIOKEHUH,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHH.

®opMBI CAMOCTOATEIBLHOH PadoOTHI

CaMmocrosTenbHass pa0oTa 3aKi0OYyaeTcsi B M3YYEHHWU OTAENbHBIX TEeM IO 3aJaHHI0
IpernoiaBaTess Mo peKOMEHIyeMOol UM y4eOHOM TuTepaType U BKIIOYALT:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi no aucuuruinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;
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- IIOATOTOBKY K 3CCC, HOOKJIaaaM, COO6H.[€HI/I$IMI/I II0 TEMATHKCE, peKOMeHI[OBaHHOﬁ
npenoaaBaTeyiCM,
- IIOATOTOBKY KEWCOB U BUACOMATCpUAIOB II0 PEKOMCHIAOBAHHBIM IIPEIIOAaBaTCIIEM
TEMaM;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UIPaM;
- IOATOTOBKY K IIPaKTUYECKUM 3a/1aHUSM;
- IOJITOTOBKY pedepatuBHOro 0030pa.
CamocrodrenbHas padoTa SBIsSETCS 003aTeNbHOM I KaXXI0T0 00yJaroerocs.
IlepeyeHp TeM caMOCTOSITEIBHON pabOTHI CTYAEHTOB IO MOJATOTOBKE K JIEKI[MOHHBIM U
IPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTUUYECKOMY ILJIaHY paboydel porpaMMsl.

10. MaTepuajbHoO-TeXHUYecKasi 0a3a, HeoOXoaUMAs 1JIsl OCYIeCTBJIECHUS
00pa3oBaTeILHOIO MPoUecca MO0 AMCHHUILINHE (MOLYJII0):

VueOHble 3aHATHS IO JUCHUIIIINHE

«MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOUIUX

O60py,I[OBaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYHOIIUM O60py,Z[OBaHI/IeMZ

Bun yueOHbIX 3aHITHIA 110
TUCIUIIIINHE

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSL IPOBEJICHUS IPAKTHUYECKUX 3aHATHH C IEPEYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

0o0opynoBaHus
3aHsTHS JIEKLUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUN | J0CKa

3aHaTus CEMHUHAPCKOT0
THIIA

yueOHasl ayJUTOpus, ClleHUaIn3UpOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000py10BaHHE
JIOCKa

CamocTtosTenbpHas paboTta
0o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENbHOM padoThI,

crienuanu3upoBanHas yueOHas mebensb, TCO: BUIEONMPOEKIIMOHHOE
000py0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIX0/1a B MH(}OPMAaIIMOHHOA
TEJIEKOMMYHHUKALMOHHYIO ceTh "MIHTepHeT", nocka;

[Tomemenne st CaMOCTOSITENIBHOM PAOOTHI B UYWUTAJIBHOM 3aJI¢
HayuHo-TexHn4eckoin O6ubnmorexu YHHUBEPCUTETA,
CreNMaTu3upOBaHHass ydeOHas MeOenb aBTOMATH3MPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOJQ|
MH(OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKA
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