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1. AnHoTanus padoyeil MPOrpaMMbl M CUMILTAHBI (MOYJIs1)

JucuummHa «YTpaBlieHUs! POSKTaMU» SIBISIETCS 4YacThIO MEpBOro OJ0Ka MpPOrpaMMbl
OakanaBpuata 1o HampasieHuto moarotoBku 38.03.01 "DxoHomuka", mpoduib: DKOHOMUKA TIPE/I-
IPUSTUNA U OPraHU3alMi U OTHOCUTCS K 0053aTENbHON 4YacCTH IMPOrPaMMBbl.

JlycuumuivHa HarpasieHa Ha OBJIAI€HUE BBIITYCKHUKOM CIEIYIOUIMX KOMIIETCHIIUH :

YK-2 - CnocobeH ompenensiTh Kpyr 3a/ad B paMKaxX MOCTaBJICHHOW €M U BBHIOMPATh ONTHU-
MaJIbHbIE CIIOCOOBI UX PEIIEHUs, UCXO U3 ACHCTBYIOUIMX IIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTPaHUYEHUH ; B YaCTU MHJIUKATOpa JocTHkeHus komnereHimu YK 2.1 — onpenensier cBsi3u me-
K1y TIOCTaBJICHHBIMH 337]adyaMH M OXKHJIaeMbI€ PE3YJIbTaThl X PELIeHUs, GOPMYIHPYET MpodiIemy,
pelleHre KOTOPOil HalpsIMyIO CBSI3aHO C AOCTHXKeHHeM Lienu npoekta; YK 2.3 - oneHuBaer pelie-
HUE NOCTaBJIEHHBIX 33Ja4 B 30HE CBOEH OTBETCTBEHHOCTHU B COOTBETCTBHUM C 3aIllJIaHMPOBAHHBIMU
pe3yibTaTaMH KOHTPOJISA, TP HEOOXOAMMOCTH KOPPEKTUPYET CIIOCOOBI pelieH s 3a/1a4

OIIK-4 -CrniocobeH mpeyiaraTh SKOHOMHYECKH U PUHAHCOBO 00OCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHUE peleHUs B IPO(PECCUOHATBLHON JesITeIbHOCTH; B YaCTH MHIUKATOPA JOCTUKEHUS
kommereHu OIIK 4.2 — yuuTbIBaeT KpUTEPHHA YKOHOMHYECKON d(PPEKTUBHOCTH, OLEHKH PHCKOB
U BO3MOXKHBIX COLMAJIbHO-I)KOHOMHUYECKUX MOCIEICTBUM U pa3pabaThiBaeT BapUaHThl SKOHOMUYE-
CKHU ¥ (pHAHCOBO 0OOCHOBAHHBIX OPraHU3AMOHHO-YIIPABICHYECKUX PEIICHHH
ConeprxkaHue TUCHUIUIMHBI OXBAaThIBAET KPYr BOIPOCOB, CBA3AHHBIX C KOHIENTYaJIbHBIMU U METO-
JIOJIOTUYECKUMU aCTIEKTaMU YIPABICHUS MPOEKTaMU NPEAIpUITUi (OpraHu3anui).

JlaHHBIH Kypc TO3BOJIUT cPOPMUPOBATH B pe3ybTaTe TEOPETUUECKOTO U MPAKTUUYECKOr0 OC-
BOCHMSI HaBBIKM MPOTHO3MPOBAHUS U OOOCHOBAHMS YIPABJIECHYECKUX PEUICHUM NPU MOCTPOECHUU
CHCTEMBI YIPaBJICHUS IPOEKTAMU B OPraHU3alUAX W Ha NPEANPUATHIX , TPUMEHSATh UX B NIPAKTH-
4yeckoi paboTe, CBA3aHHOM ¢ MPodheCcCHOHATBHON IeATeTbHOCTHIO.

OO011ast TPYA0EMKOCTh OCBOSHHUS AUCLUUIUIMHBI COCTAaBIIAET 7 3a4€THBIX €MHHULL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemectpax. OuHas popma oOydeHUS: JEKLIUU
(mo 16 4acoB - 5 u 6 cemecTpsl).; MpaKTUYecKue 3aHaTus (Mo 36 4acoB - S U 6 CeMecCTphl), caMo-
cTosATenbHas paboTa cTyneHTOB (52 yac. B Scemectpe u 88 yac. B 6 cemecTpe), KOHCYJIbTAlMH ( 110
2 ygaca- 51 6 cemecTpbl), IPOMEKYTOUHAs arrectanus ( Mo 2 yaca- S u 6 ceMecTphl)

[IpenogaBanue AMCUMIUIUHBI BeeTCs HAa 3 Kypce O4HON GopMbl 00yueHus B 5-6 cemect-
pax MpOJOJDKUTENBHOCTBIO 18 Hemenb (KaXKAblil ceMecTp) U MpeaycMaTpuBaeT MPOBEACHUE yueo-
HBIX 3aHATHH CIEIyIOIIHUX BHUJIOB: 0030pHas JIEKLMs, JEKIHUsI-UHPOpMAIUs, TpoOiieMHas JIEKINs,
JEeKIM-BU3yalIu3alus, JEKIUA-KOH(QEpEeHIUs, MPaKTHUECKUE 3aHATHA B BHUJE Y4eOHO-ENOBBIX
Urp, CeMHUHapa-uCcClIe0BaHus, pa3dopa KeiicoB (Case-studies), cTpyKTypHpOBaHHOW W YIpaBiisie-
MOM JIMCKYCCHM, DPELICHMS 3aJ]ad, a TAK)Ke CAaMOCTOSTENIbHONU paboThl 00YyYaIOLINXCSl, TPYIIIOBBIX U
MHAUBUAYaAbHBIX KOHCYJIbTalMi. [IporpamMmmoii mperycMOTpeHb! CaeayIoNue BUIbI KOHTPOJIS: Te-
KYIIMH KOHTPOJIb YCIIEBAEMOCTH B PA3IMUHBIX (JOPMAxX M B BUJE 3aLUTHl TPYNIOBOTO (MHAUBUIY-
albHOT0) MpPOEKTa B 5-6 cemecTpax, MpOMeKyTOouHas aTTecTauus B (popMe 3auera B 5 ceMecTpe u
9K3aMeHa B 6 cemecTpe.

Jls1a ouHO-3204HOM (hopMBbI 00yUeHHS: TperoaBaHue BeaeTcst Ha 3 Kypce B 5 U 6 cemecT-
pax, KOHTaKTHas paboTa mpernoaasarels co cryaeHToM - 484. (10/8 4. - 3aHATHS IEKIIMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAIIMU — 2/2 4., TPOMEKYTOYHAS aTTECTAIlHsI-
2/2 4.), camocrosTenbHas pabora cryaenta —82/122 y.

[TpernogaBaHye TUCIUTUIMHBI BEIETCA Ha 3 Kypce OYHO-3a09HON (GopMbI 00ydeHHS B 5-6
CeMEeCTpax U IMpelycMaTpUBAET MPOBEACHNE YUEOHBIX 3aHATUN CIeIyIOIUX BUI0B: 0030pHas JIeK-
us, JeKuusA-uHpopMalys, MnpodsieMHasi JIEKLUs, JIEKUUA-BU3yaau3alus, JeKIHUsI-KOHPEpeHIHs,
NPaKTUYECKHE 3aHATHS B BHUJE Y4eOHO-JIEIOBBIX HI'P, CEMHHApa-MCCIIEAO0BaHMs, pa3dopa KeicoB
(case-studies), cTpyKTypHpOBaHHOM M YIpPaBIsSEMOM AMCKYCCHH, PELICHHS 3a/1ad, a TaK)Ke caMo-
CTOSAITENIEHOU PabOoThI 00yUarOIUXCs, TPYIIOBBIX U MHIUBUAYAIbHBIX KOHCYIbTaluil. [Iporpammoit
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IPEIYCMOTPEHBI CIEAYIOIINE BUIBl KOHTPOJS: TEKYIIMH KOHTPOJb YCIEBAEMOCTH B Pa3IMYHBIX
dopmax U B BUE 3aIIUTHl TPYNIOBOTO (MHIMBHIYaJIbHOIO) MPOEKTA B 5-6 cemMecTpax, MPOMExKYy-
TOYHas aTTecTanus B popme 3auera B 5 ceMecTpe U 3K3aMeHa B 6 cemecTpe.

OcCHOBHBIE NIOJIOKEHUS JUCLUIUIMHBI 1OJKHBI OBITh YYTEHBl B JajbHEHIIEM IIPU U3y4YEHUU
CJICAYIOUIMX TUCHMIIMH: Pa3paboTka ynpaBiIeHUECKUX PELICHUH, NpHU MPOX0XKIECHUU MPAKTUKU U
NIPY BBIITOJIHEHUH BBITYCKHON KBAMU()UKAMOHHONW PabOTHI.

2. Ilepeyenb MIaHMpYyeMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCHUILIMHE (MOAYJII0), COOTHECEH-
Hble C IVIAHUPYEMbIMH Pe3yJIbTaTaMH 0CBOECHHsI 00Pa30BaTeJbHON NPOrPaAMMBbI

Ne Hnpeke xom- ITnanupyemble pe3ynbTaTbl 00y4eHUs

| CTCHINH, MH- (KOMIIETEHIIMH, HHIUKATOPA JOCTHKCHHS KOMITCTCHIHH )
JMKAaTopa JI0C-

THXCHHUSA KOM-
NETCHIOHN

1. | YK-2 CriocobeH orpenenaTs KpyT 3a7ad B paMKax IMOCTAaBJICHHOM LIEH U BHIOH-
paTh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOs U3 IEUCTBYIOIIUX PaBO-
BBIX HOPM, UMEIOIIIUXCSl PECYPCOB M OTPaHUUCHUN

B YaCTH MHAMKATOPA JTOCTH)KCHHS KOMIIETEHIIUN

VYK 2.1 — onpenensieT CBSI3U MEXAY MOCTaBICHHBIMH 3aJja4aMH U OXKHUac-
MBI€ PEe3yJbTAThl UX pelIeHus, (GOpMyIUpyeT IpodiieMy, pelieHne KOTopon
HaIpPSIMYIO CBSI3aHO C JIOCTHKEHUEM IEJIH TIPOEKTa;

VYK 2.3 - orieHuBaeT penieHre nocTaBJIeHHbIX 3a/1a4 B 30HE CBOEH OTBETCT-
BEHHOCTHU B COOTBETCTBUU C 3aINIAHUPOBAHHBIMU PE3yJbTaTaMU KOHTPOJIS,
pu HEOOXOIMMOCTH KOPPEKTHPYET CIIOCOOBI pelieHus 3a1au

2. | OIIK-4 CriocobeH mpeuiaraTb SKOHOMHUYECKH ¥ (PMHAHCOBO 0OOOCHOBAHHBIE OpraHu-
3aI[MOHHO-YIIPABICHYECKHE PEIICHHS B TPO(ECCHOHANBHON e TETbHOCTH

B YaCTH MHAMKATOpPA JOCTUKEHUS KOMIIETEHIINN

OIIK 4.2 — y4uThIBae€T KpPUTEPUHU FIKOHOMHUECKON 3(p(PeKTUBHOCTH, OlEH-
KA PUCKOB M BO3MOXKHBIX COIIMAJIbHO-DKOHOMHUYECKHX TMOCIEICTBUI U pa3-
pabaTbIBaeT BapuaHTbl AKOHOMMUYECKH M (PMHAHCOBO OOOCHOBAHHBIX Opra-
HU3AIMOHHO-YPABICHUYECKUX PEIICHHUI

3. Mecro gucuunminabi(MoayJsi) B crpykrype OITOII:

JucuumnnHa «YTpaBleHue MPOEKTaMU» BXOIUT B 00sA3aTENbHYI0 YacTh IEPBOro OJIOKa
nporpaMMbl OakanaBpuara mo HarmpasieHHIo noarotoBku 38.03.01 «9xoHomukay, npoduias JKko-
HOMUKA NPEAIPUATHI U OPTaHU3aLU.

®opmupoBanue komrnereHuun OITK-4 HaunHaeTcs B nucuumiinHe ['ocyapcTBeHHOE perysiu-
pOBaHME SKOHOMHKH U TeppUTOpHanbHOro pa3sutus ( lu 2 cem), MenemxmenT (2 cem.), busnec-
uiaHupoBaHue (5 ceMm.), a 3aBepiuaercst B 6 U 7 cemectpe o nqucuuiinae PapaboTka ynpasieHde-
CKHX PEIICHU.

®opmupoBanue komnereHuu YK-2 Haunnaercs B aucuumiuae Ipaso (1 cem) n Pecypcoc-
oepexenue (1 cem)

B pesynbrare u3ydeHus AMCUUIUIMHBI « Y TIPaBICHNE MPOEKTaMU» CTYACHTHI JOJKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOLUU YIPABICHUS MPOEKTAMH; OMPEIENIEHUs U MOHATUS O
CyObeKTax yIrpaBleHHUs IPOEKTaMU U MCIIOJIb3YEeMOT0 UMH MHCTPYMEHTAPHS; IPOLIECCH U UHCTPY-
MEHTBI YNPaBJIECHUS Pa3IMYHBIMU (YHKLIMOHAIBHBIMU OOJACTAMH IPOEKTa; COBPEMEHHBIE IPO-
IpaMMHBIE CPEJICTBA U HH(POPMALIMOHHbIE TEXHOJIOTHH, UCTIOIb3yeMbIE B YIIPABICHUN IPOCKTaMH;

- YMETh: aHAJIN3UPOBAThH LIEJIM M UHTEPECHl YUACTHUKOB MPOEKTA; ONPENeNATh LEIH, Ipel-
METHYIO 00JIaCTh M CTPYKTYPY IPOEKTA; PACCUUTHIBATH KaJICHJAPHBIN TJIaH OCYIIECTBICHHS MPOEK-
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Ta; (hOPMUPOBATH OCHOBHBIC Pa3Jelibl CBOJHOIO IUIaHA MPOEKTA; aHAIM3UPOBATh PUCKH TPOCKTA;
OCYIIECTBIISITH BEIOOP MPOTPAMMHBIX CPEACTB JJISl PEUICHUS OCHOBHBIX 3aj7a4 YIPaBICHUS MPOECK-
TOM;

- BJIQJICTh. HaBBIKAMH KOMAaHJIHOW pa0OThI B IPOEKTaX; TEXHUKON CaMOCTOSTEIBHOTO YIIPaB-
JICHUST HECJIOXKHBIMH MPOEKTaMH, CIIOCOOHOCTBHIO IMOMOTaTh y4acCTHUKaM IPOEKTa BO BCeX (YHK-
[IMOHAJILHBIX 00JIACTSIX YIPaBIECHUS TPOCKTAMHU; OBITH CIIOCOOHBIM 3(PPEKTUBHO y4acTBOBAThH B pa-
00Te KOMaH/IbI IIPH BBITIOJTHEHUH MTPOCKTA.

OCHOBHBIE MTOJIOKCHHSI JUCIHUILTAHBI JOKHBI OBITh MCIIOIB30BaHBI B JAIBHEUIIIEM TIPH MIPO-
XOX/ICHUH TIPAKTUKU W TIPH BBITIOJHCHUU BBITYCKHOW KBAJM(UKAIIMOHHONH pabOThHI, a TaKKe MpU
W3YYCHUU JUCIHIUTNH: PazpaboTka yrpaBiIeHUSCKUX PEIICHHMA

4. O0beM TUCUMILUIMHBI (MOAYJIsl) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJUYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alIuxcsi ¢ mpenogasareseM (1o
BH/aM Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYI0 padoTy 00yUyarouuxcst

OO6mas TpyA0eMKOCTh TUCHUIUIMHBI COCTaBIIsEeT 7 3a4eTHhIX eAuHHIy252 akaa.yaca (1 3auetHas
€IMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

JL1st 0uHOii (hopMBbI 00YUeHH S

Ne Bunpl yaeOHOM AeSTebHOCTH CemecTpsl
n/n Bcero 5 6
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ mMpenojgaBarejaemM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHSA JJIEKIMOHHOT0 THIIA 32 16 16
1.2 | 3aHATHSA CEMHHAPCKOI0 THIIA, B TOM YHUCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 72 36 36
1.3 | KoncyasTanumn 4 2 2
1.4 | ®opma npomMeKYTOUYHOMN aTTECTALUH 4 3a4er | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4YaKIINXCSH 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4

JL1s1 04H0-3204HO¥ hopMBbI 00yUeHHS

Ne Bupl yueOHOI nesITeNbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 48 26 22
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHS CEMMHAPCKOI0 THIA, B TOM YHCJIC: 22 12 10
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATUS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOYHOM aTTECTAIUN 4 3a4er | IK3.
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2 2

CamocrosiTeJibHasi padoTa 00y4YaluIuxcst 204 82 | 122
O01mas Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 )
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5. Conep:xaHue TUCUMUIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBEJeHHOr0 Ha HUX KOJIHYeCTBA aKaJeMH-
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YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
< KonTakTHas pa60Ta C IIpCrioaaBaTCICM
o
&
3} =
o =
2 Hanmenosanue teM ) . & o
o . ) = = ' A
= Hawunmenosa- JIEKIMH, TpaKTHYe- = = 2 o @)
0:,[ HHE pa3jena | CKux pabor, mabopa- 5 E % E z v = E
2 U MOJTYJIS TOPHBIX PabOT, CeMH- | S S o 3 2 - 56| 8 S
. o s Q
a napos, CPC = Q S Q3 E 5| S 2
) s o) 35 o % 5 g ¢ @ 2
= X <3 3 8 &9 - x| 5 <3
S < S 53 | B2 A | = | g =
: B SE5E |2l E:|E S
= = 2o = g o == ° =
» o s = o X T o g o o
[P Q o g Q =] é o g a9 o
= S/ E < o E “ 5 FE o | O S/
1/5 Monyns 1 Tema 1.BBenenue B 2 O0630opHas 4 113 -
.OpraHu3aluuos | yrnpasJjeHHE MPOCKTaMH JIEKLIUS CeMHUHap-
HO- 1.1. TlonsATHE U XapaKTe- HCCIIeI0Ba-
9KOHOMHYECKHE | PHCTHKH IIPOEKTOB Hye
OCHOBBI YIIpaB- 1.2. Tlonsarue npouecca
JICHUsSI [TPOCKTA- | yIpaBJCHHs MPOEKTaMHU.
MU 1.3. CranmapTsl iporecca
Pazpen 1 YIIPABJIEHUU IIPOEKTaMHU.
Yupasnenue 1.4. TexHomorn4eckue u
MPOEKTOM KaK MPOJyKTOBbIE HHHOBAIMN
OCHOBA pa3BH-
2/5 THSI OpraHu3a- Tewma 2. Llenu u kputepun 2 Jlexums- -
HH Ka4ecTBa yNpaBJICHHs uHpopmanus
MIPOEKTaMH
2.1. Henu ynpaBneHus
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

MIPOSKTaMHU.
2.2. Cpencra AOCTHXKE-
HUS [eJIeH yTIpaBIIeHUS
MpOoeKTaMu: HHPOpMAaIn-
OHHAasl MOJICTh POCKTA,
IJIaH, CHCTEMA OIIOBEIIle-
HUS, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectna
Mpolecca yrnpaBieHUs
MIPOEKTAMU: 3arpyKeH-
HOCTh PECYPCOB, OTKJIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

I13 -
OJHIl-

2 Jexuus- 4
BU3yaJIn3a-
s
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Howmep Henenu cemectpa

4,5/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanme tem 5 o - 8
Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CECMU- < O gl O o IS S g o O
CPC = | 3 2 S 5 S | E8| 8 5}
Hapos, = A < n O =t g =) o M
CQ o o m o X s 2 o . o)
a o) a3 & = = e
b= S o o B2 3 > < =
< Q =2 = X . %
< = S < o = < <
= = 7 >
= = < = = 5 S = - =
Z o s X o = = o g @) o
) < oS g < o)
O e g o, S 8 & B A
= S, H < S E ¥ o5 B o @) S/
3.1.TpeboBanus K MIaHy poC,CTPYKTY
BBITIOJTHEHUA IPOCKTA. pI/IpOBaHHaH
TexHonoruuecku mpo- " yIpaB-
ecc MIaHUPOBAHMS. nseMas
3.2. Komnpomuce Mexay
JIUCKYC-
MIPOAOIKUTEIBHOCTHIO
N cus;00cyxae
WHBECTHIIMOHHOU (ha3bl U
HHE 3CCe
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTobl OLIEHKH! MPO-
1ecca MPOSKTHUPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIOJ- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€puraa.
4.1. KanennapHoe miaHu- s THTHIECKUX IToaroToBKa K KOHTPOJIHLHOM
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- VI T De-
Ta. p
4.2. TlociienoBaTeIbHOCTh IICHNE 32~

© PI'YTUC




OrB0YBNO

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC

N «POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

PIYTVC Aucm 9usz 119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

I1aroB KaJeHJapHOTO IuIa- Jay
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpuia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexumnpouecca npo-
exrta. CeTeBasi MOJIENb.
MeToz KpUTHUUYECKOTO I1y-
TH.

KounrpoabHas Touka Nel
TecTrupoBanue

6,7/5 Tema 5. ICTOYHUKHN WH- - 4 I13 — obcyx- 24 BeO-kBecT
(dhopmanuu s IPUHATHS JieHne  BeO-
pELICHNH 110 YIPaBIEHUIO KBECTa
MIPOEKTaMHU

5.1 NudbopmanmronHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMH: COCTaB,

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

[IpomexyTounas arte-

Koncynpramum, ax.
cTalus, aK. 4ac.

gac

CPO, akan.yacos

®opma nposeaenuss CPO

CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. IlporpammHble cpen-
CTBa IS TIpOIIecca yNpaB-
neHust mpoekramu. Ux
(YHKIOHATIbHBIE BO3-
MOXHOCTH W KpPUTEPHHU
BBIOOpa MIPOTPaMMHBIX
CPEJICTB.

5.3. XapakTepucTuka co-
CTOSHHSL ~ pBbIHKA  TPO-
rpaMMHBIX HPOJIYKTOB
MIOYIPaBJICHUIO TIPOEKTa-
MH.

8,9/5

Paznen
2.Pa3paboTka
MPOEKTa U MO/~
CHUCTEMbI ynpaB—

Tema 6. YnpaBneHue Bpe-
MeHeM npoekra. J{ua-
rpamma ["anTTa

13 — Oyu1I-
oIpoc, pe-
IMICHHUE 3a/J1a4,

1 [Mpobnemuas 4
JICKIIMS

IToaroroBka K KOHTPOJIBHOU
Touke No2.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 11 u3s
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
O =
= Haumenosanue tem = . o
: , : 2 : . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = 2 E R o E, g o 8 @
= g |3 58 |28 S | S x| = g
2 : | & 28| &3 BELEE 3
= s s =8 | gt S| 525 -
= = 2 = £ 5 s = - s
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
Jenust ipoektoM | 6.1. Ompenenenue omepa- BBITIOJTHCHHE
LM mpolecca, UX Mocie- npakTuye-
JIOBaTEINIFHOCTH ¥ B3aMMO- CKUX 3aJJaHu’
CBSI3M.
6.2. Pazpabotka pacmmca-
HUS TIPOEKTA.
6.3. CereBble MOJENH.
KoppekTupoBka ceTeBoro
rpaduka. Ynpasnenue
pacnucaHueM
KoHTposbHas Touka Ne2
TecTrupoBanue
10,11/5 Tema 7. VYmpasneHue 2 Jlexnus- 4 [13- peme- 4 Pemenue 3amau
CTOMMOCTBIO TIPOCKTA KoH(pepeH- HUE 3371249
7.1. OCHOBHBIE NPUHIUIIBI s
YOPABJICHUS CTOMMOCTHIO
MIPOEKTA.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 12 uz
119

Howmep Henenu cemectpa

12,13/5

Hanmenosa-
HHE pas3jena
1 MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

=
HanmenoBanue tem = . o
y 5 = = . &
JIEKIUHI, TpaKTHye- = = = o O
= = ® = = =
CKHX pador, Jrabopa- ) = = s I < = =
Q ] <
TOpPHBIX paloT, cCeMU- | & 5 4 s 2 - 3 s o 5
o =t ) 5 9 = TR 3] =
HapoB, CPC = g E g o E, g o g g
S ) S m o = = < - )
= a o o a3 & >, % = a
= = T Q9 = o) % . & =
= g E g S = S| 8 | S g
= = 2 = g 5) s = - =
< (=¥ < X o 3 = =! o o
o) o a g o g S 8§ &8 | & Q
= S, H < S E ¥ o5 B o @) S/
7.2. Buasl cMeT 1 IOPSI0K
ux paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BromxeTnpoBanne mNpoek-
Ta.
7.3. OTYETHOCTH 1O 3aTpa-
Tam Ha MPOEKT
Tema 8. YnpapneHue puc- 2 [IpoGnemHuas 4 13 -pemenue 4 [ToaroToBka K KOHTPOIBHON
KaMHM MPOeKTa JICKIINS 3a]1a4, BbI- Touke Ne3
8.1. Ynpasnenue puckamu IIOJIHEHUE
.Tpouecca.Pucku, onpene- MIpaKkTHye-
JICHWE U KJIaCCU(HKAIHSL. CKHX 3a]a-
8.2. [lnau ynpaBjieHust HUH, OumiL-
puckamu. Unenruduxa- onpoc
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz
119

Howmep Henenu cemectpa

14,15/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

=
HanmenoBanue tem = . o
. b = = \ =
Haunmenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CCMU- < o o o PN < Lo o o
o =t ) 5 9 = TR 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
) o 5 m o = = < - o
= a o o ST & S, = = a
> = SRSt =2 2 2 S =
= = = = > =
= = - = g 5 = o =
< (=¥ < X o 3 = =! o o
o < ) c. < 15
() e g o)) S § & B =%
= iS) E < S I 5 E o | O iS)
KOHTPOJIb PHCKOB.
Tema 9. Konrpons u pery- 2 Jlexkuusa- 2 [13 — y4ebHO- 2 [loaroroBka Marepuana 1o Te-
JIMPOBaHHE IIPOEKTA KOH(pepeH- JieTI0Bask UTpa M€ JIeJIOBOW UIPBI.
9.1. llens m Ha3HAYCHHE st ITonroToBka Kk KOHTPOJIEHOM

mnpouecca KOHTposst. Me-
TOoAbl KOHTpOJs. Tpaguuu-
OHHBIH METOA U METOJ
OCBOCHHOT'0 00BeMa.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
m3MeHeHui. TexHonorus
yIpaBJIEHUS] U3MEHEHUSIMHU
KonTponbnast Touka Ne3
Pemenne 3amgay, BBINOJI-
HeHUe NPaKTHYECKUX
3alaHui

TOuKe No3.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucem 14 u3
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g o = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E g S E, g o 8 @
S : |2 Se | 23 = | 24| 3 2
S < B St B2 2 oS | 8 =
an s = 8 = = R .| X
S g E& | €F > | 25 | = g
= = Z o = 5 S = - =
= g s 5 a3 £ J o F | Q o,
5 o ST < S qd &C =¥ Q
= S, H < S E ¥ o5 B o @) S/
16,17/5 Tema 10. VYnpasienue 1 Jlexuusg- 2 113 - BBIIIOII-
KOMMYHUKAIIUIMHU W 3a- BH3yaﬂn3a_ HCHUC ITpaK-
BEpIICHHEM MPOEKTA. s THYECKUX
10.1. IlnmanupoBaHue Mpo- 3a/1aHui
1ecca KOMMYHHUKAIH.
10.2.  PacmpocTtpaneHue
uHpopmanmu. OTIETHOCTH
00 MCIOJHEHUH.
10.3. YmpasneHue npuem-
Ko#i-caueii o0beKTa.
10.4. OcobeHHocTH  3a-
BEPILEHUS NIPOECKTa
I'pynnoBasi koHcyabTa- 2
s
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 [MoaroroBka Marepuana K
3amura MHIUBUAYAJ b- 4 1Us IPOEK- TPYIIIOBOMY MPOCKTY.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 15 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
3} =
O =
= Haumenosanue tem = . ©)
8 . s = 2 - &
= Haunmenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
5 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
=4 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
= 5 =0 D) =e = o2 3! =
o uapos, CPC = Q = 2 3 = g5 | B 2
5 < o 5 o % g o . X o
= = e, 88 | &8 & | 5% | F =9
S <, S 59 | B 2 | 2= | g S
an < = 53 o B = - =
= = 7 = > =
= = ¥ = & Q = o =
< (=¥ < X o 3 = =! o o
3 o a g o &, S 8§ &8 | & o
= S/ E < S E ¥ 5 =2 o | O S
HOro (TpynnoBoro) npo- TOB
eKTa
IMpomexkyTounas arre-
cranms — 2 yaca 3ayer
Mopynb
2¥Ympapnenue
HHBECTHIIHOH-
HBIM TIPOEKTH-
POBaHHEM.
1/6 Tema 1 [Tonstue u cyur- 1 Jlexums- 2 113 — cemu- 14 COop MaTepuaioB, MOJrOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe Haj KeHcoM
OpPHEHTHPOBAHHOTO OU3- yccie0Ba-
Heca HHE
2,3/6 Tema 2. OCHOBBI yripaBiie- 4 Jlekuws- 4 Case- 14 CO6op MaTepuaioB, MOArOTOBKA

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 16 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
5] S
3 HaumMenoBanue Tem g o = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 @
3 : |2 se | 23 = 24| 3 g
S < = 55 | B2 2 | S | g B
T s = =8 o B E | 5w | 5 =
= g e 5 S E 2 S = - =
2 g 55 | ax 2|1 3533 |0 8.
S o g S g S { &es |~ o
g < e, o =~
= S, H < S E ¥ o5 B o @) S/
HUSI HTHBECTHIIMOHHBIM uHhopmarus studies K pabote Hap keitcom. IToaro-
MIPOCKTUPOBAHUEM TOBKa K KOHTpOJ'H)HOf/'I TOYKE
Nel.
2.1. TIpUHIKITEI HHBECTH-
[MOHHOTO TIPOSKTHPOBA-
HUS
2.2. IIpoekTHEIA aHAIH3
2.3 MeToap! cTpareruye-
CKOTO aHaJn3a NPOeKTa
2.4 MatpudHbIil aHAIH3
MPOEKTa
4/6 Tema 3. Texymue 3aTpaTsl 1 Jlexnusi- 14 Pemenue 3amau
Ha npoekT. [lokazarenu nHpOpManus
MPOEKTa
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 17 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
() —
[} =
= Haumenosanue teM = . ®)
3 y ) = = - e
~ Haunmenosa- JIEKIUHI, TpaKTHye- = = & o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
= Q ] <
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 » 5 ° - S . g 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S 2
z = |2 38 | 2% Sl Eg | d 2
S <, S 59 | B 2 | 2= | g S
s < = = & o B = - =
= = = 7 s E > = s
= > : & [5) = -
& = s g o X £ 425 |© o
= S, H < S E ¥ o5 B o @) S/
KounrpoabHas Touka Nel
TecTrupoBanue
5,6/6 Tema 4I1ousTHE U CyIII- 2 Jlexuusg- 6 Pemenue
HOCTb MHBECTULIHOHHOI'O BU3yaJIn3a- 3a7a49 1
MIPOEKTHPOBAHUS s TpaKTHYe-
CKHX 3aJa-
HUM
7,8,9/6 Tema 5. Buabl 1 HCTOYHHU- 2 [pobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOIrOTOBKA
KU MHBECTULIMOHHBIX MPO- JIEKLIUS ies K pabote Han ketficom. [Toaro-
€KTOB TOBKa K KOHTPOJIbHON TOYKE
KontpoabHast Touka Ne2 Ne2.
TecTrupoBanue
5.1 bazoBas KOHIEHIs
YIPaBJICHUS HHBECTHUIIHS-
Mu .BHenpenue opranuza-
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 18 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

s
o
=
3} =
O =
3 Haumenosanue tem g . = ©)
o 9 5 = = ' =
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = g5 | B 2
(] CQ o O m ) % g 8 . . =)
= = 2. O o a8 & N =t e
= - = 7 O =l a € . & =
= = S Z | £E o | == . =
=l g =5 | &% - e 2.
5 ) SRS o s g d < o
= S/ E < S E ¥ 5 =2 o | O S
IIMOHHBIX U3MEHEHUMN
5.2 Tunsl nporpaMm u
moptdeneit
10,11/6 Tema 6. Yrpasienue pe- 2 Jexius- 6 Pemrenue 10 Pemienne 3amau
CypcaMH WHBECTHIIMOHHO- uH(pOpMAIUI 3a/1a49 u
'O MMPOEKTa TpaKTHYe-

CKUX 3aJaHuN

6.1 YmpaBieHue BeIpyd-
KOH (IJOXOTHOCTEIO) TIPO-
eKTa

6.2 TaliM-MeHEHKMEHT

6.3 Pa3paboTka JOKyMeH-
TOB UHBCCTUILIMOHHOTO
poeKTa
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 19 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaunmenoBanue tem g o = o
; HaumenoBa- JICKIIUH, MpaKTHYe- 2 = E é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
o ’ = e Q
X = o = 2 = ool Q =
o HapoB, CPC S 2 E R o E, g - g @
2 5 | g 38| &3 : | 283 &
= 2 | 3 EE | st S | Bg | & -
= = ) = £ 5 S = - =
2 o s 5 o X £ 425 |© o
= iS) E < S I 5 E o | O iS)
12,13/6 Tema 7 Ouenka 3¢dpdek- 4 Jlexkuusi- 4 Permenue 4 [ToaroroBka Kk KOHTPOJILHOI
TUBHOCTH IIPOEKTA. uHhopmarus 3ana4 Touke Ne3
14,15/6 Tema 8 MeTob! 1 Ha- - 4 Case- stud-
TIPABIICHHS TIPOIBHKCHUSI ies
MPOEKTa
KonTpoabHast Touka Ne3
Pemienne 3axa4, BBINOJI-
HeHue NPaKTHYEeCKHX
3alaHMi
16/6 I'pynnoBasi KOHCYJIbTa- 2
s
17,18/6 KonTtponbnast Touka Ned 4 [Ipesenra- 18 IoxroroBka marepuana k
3amuTa HHINBUAYAIb- 1IUs TIPOEK- IPYIIIOBOMY MPOCKTY.
HOro (rPyNmoBoOro) mpo- TOB
eKTa
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 20 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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o
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) =
2] =
3 HaunmenoBanue tem g o = 8
; Haunmenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E = % = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", . o
= = &, 8 8 & 3 & E 2 | H &
= = = 7 O =l a % “ﬁ & =
= = g E g S E S| 8 | S g
= = 2 = 5) s = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= iS) E < S I 5 E o | O iS)
IMpome:xyTounas arre-
cTanus — 2 yaca 3K3aMeH
OuHo-3a04Has hopma 00ydeHUs
5 7
Mopyns 1
.Opranuzanuox I3 - pere-
HO- HHE 3a/1a4
9KOHOMHYECKHE
OCHOBBI YIIPaB-
neHus npoekta- | Tema 1.BBenenue B
MU yHpaBJIeHHE TPOEKTaMH 2 O630opHas 2 Oznakomienne ¢ DbC, 06006-
Pazpnen 1 1.1. TloHsATHE U XapaKTe- JICKIIUS IIEHUE JIEKIMOHHOTIO0 MaTepra-
Ypasnenue PHCTHKH IIPOEKTOB j1a
IIPOEKTOM KaK 1.2. Ilonarue mporiecca
OCHOBA pa3BH- yIIpaBJIeHUs MPOEKTaMH.
THSL OpraHu3a- 1.3. Cranpaptsl nponecca
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

<
o
=
Q —
O =
= Haumenosanue tem = . o
3 . b = = \ &
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= S =
2 1 MOAYJIS TOPHBIX pabOT, CEMH- 2 5 0 5 2 . 3 5 8 5
"apos, CPC @ ) 2 3 5 = 2 g 3
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o o m o X s . . o)
= = 2. 2 9 £ = = S
o < L o O = > < <
A = NS = = X % =
s = o SIS - = S = <
= S g = s E > | == . =
5 a 5= 8. & 2 55 | O a
5 S) S S oS g & < & o
© 2 o S g &
= S, H < S E ¥ o5 B o @) S/
nu praBﬂeHHI/I HpOCKTaMI/I
1.4.IIpoyKTOBBIE U TEX-
HOJIOT'MYECKUE MHHOBAIIUHU
5 Tema 2. Llenu u kputepun | 2 2 [13- pemenue 3a1a4 7 Pa6ora B OBC.

Ka4yecTBa yIpaBICHUS
MIPOEKTaMHU

2.1. Henu ynpaBneHus
MIPOEKTaMH.

2.2. Cpencra AOCTHXE-
HUS LIeJIeH yTpaBlIeHUs
MIpOeKTaMU: MH(POPMAIHU-
OHHAas MOJIEIb IPOEKTA,
IUIaH, CUCTEMA OTIOBelle-
HUsI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kagecTBa
Iporiecca yrpasieHHs
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 22 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

MIPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HUSI OT IIaHa, coOIoie-
HHUE CMETHI, OTHOLIECHUS B
KOMaH/Ie TIPOEeKTa
KonrpoabHas Touka Nel
TecTupoBanue

Tewma 3. PazpaboTka mpo-
eKTa W OIIEHKA ero A(-
(EeKTUBHOCTH
3.1.TpebGoBanus K miaany
BEITIOJTHEHUS [TPOCKTA.
TexHonoruuecku mpo-
ecc UIAHUPOBAHUS.

3.2. Kommpomuce Mexay
MIPOIOJIKUTEITLHOCTHIO
WHBECTUITMOHHOM (a3bl U

2 13- pemenue sanau

Pa6ota B OBC.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 usz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S
HaumenoBanue tem = . o
. b = = \ =
Haunmenosa- JIEKIIUH, TpaKTU4e- =] = & o @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CEMMU- < o o o PN < L o o
o =t ) 5 9 = TR 3] =
Hapos, CPC = Q s Q23 =t g 5 S Q
) o 5 m o = = < - o
< o O o QD = > o < o
N, =] T O =R =4 S 1> =
S S g & S = S| 8|S g
= = M= = ; Q = = O =
< (=¥ < X o 3 = =! o o
o) o a g o g S 8§ &8 | & Q
= S/ E < S E % 5 H o | O S
MOTPEOHOCTHIO B peCyp-
cax.
3.3.MeToabl OLIEHKH IPO-
eKTa.
Tewma 4. ITnanupoBanue 1 13- pemenue 3amau 7 Pa6ora B OBC

MPOEKTa
4.1. KanennapHoe miaHu-
POBaHHE U OpPTaHU3AIIHS
CHCTEMBI KOHTPOJIS ITPOCK-
Ta.

4.2. TlocnenoBaTenbHOCTh
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadoT.

4.3. Marpwuiia OTBETCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu nporiecca npo-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 24 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

ekta. CeTeBast MOJIeIb.
MeTo KpUTHUUYECKOTO I1y-
TH.

KonrpoabHas Touka Ne2
TecTupoBanue

Tema 5. cTOuHUKY UH-
(dbopmarmu sl IPUHSATUSL
pELICHHH 10 YIIPABICHHIO
MIPOEKTaMH

5.1 Wudopmanmonnoe
obecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. IlporpammMHBIE Cpen-
CTBa JJIsl IMPOIIECCayINpaB-

13- pemenue 3amau 7 Pa6ora B OBC
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
o =
3 HaunmenoBanue tem g . = o
o o ) ) = ' =
= Hanmenosa- JICKIIMH, TpaKTHYe- =] = E o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 S | 25 | 8 2
(] CQ o O m ) % < 8 . . =)
= = 2. O o a8 & N =t e
= - = 7 O =l a € . & =
= = s =S S = E |l 8| = <
= = g8 s E 3 s = . s
< (=¥ < X o % = =! o o
o Q (ST o & S § &8 | & o
= iS) E < S I 5 E o | O iS)
JeHuss npoekramu. Hx
(byHKIOHAIbHBIE BO3-
MOXXHOCTH W KPUTEpUH
BBIOOpa HPOrPaMMHBIX
CpenCTB.
5.3. XapakTepucTuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX MPOJYKTOB
MOYNPABJICHUIO  TIPOEKTa-
M.
5 Pasgen Tema 6. Yrpasnenue Bpe- 1 13- pemenue 3anau 7 Pa6ota B OBC
2‘Pa3pa60TKa MCHEM MPOCKTA. Jna-
IIPOEKTa U rpamma ["anrtTa
T10JICHCTEMBI 6'1; Onpenenenue omnepa-
Ui Tporecca, UX Iocie-
YIIPaBJICHUS
JIOBaTEIbHOCTH U B3aHMO-
MIPOEKTOM
CBSI3U.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 26 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pa3ziena | ckux pabor, 1abopa-
1 MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

6.2. Pa3zpabotka pacmuca-
HUS TIPOEKTA.

6.3. CereBble MOJENH.
KoppekrupoBka cereBoro
rpaduka.

6.4.YupaBneHue pacmuca-
HUEM

5 Tema 7. VYmupasnenue 2 Jlexnus- 7 Pa6ora B OBC, 00001meHue
CTOMMOCTBIO MHBECTHIIU- KOH(pepeH- JMEKIIMOHHOTO MaTepraa.
OHHOTI'O MTPOEKTa st
7.1. OcHOBHBIE MPHUHIIMIIBI
yIOpaBJEHUs] CTOUMOCTBIO
MIPOEKTA.

7.2. Buapl cMeT U NOPSI0K
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxetupoBaHue mpoek-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 27 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

Ta.
7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha IPOCKT
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHe NMPAKTHYECKUAX
3aJaHui

Tema 8. YnpapneHue puc-
KaMH IpOeKTa

8.1. Ynpasnenue puckamu
npoekTa. Pucku, onpene-
JICHWE U KJIaCCU(HKAIHSL.

8.2. Ilnan ympaBieHus
puckamu. Unentuduka-
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U

2 1 [13- pemenue 3aga4

Pabora B OBC
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 28 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

KOHTPOJIb PUCKOB.

Tema 9. Konrpons u pery-
JIUpOBaHUE TPOEKTA

9.1. llenb W Ha3HAYCHHUE
npoiecca KoHTposs. Me-
TOoAbl KOHTpOJs. Tpaguuu-
OHHBIH METOJT W METOJ
OCBOEHHOI'0 00BbeMa.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
n3MeHennii. TexHomorus
yIpaBJIEHUS] U3MEHEHUSIMHU

1 [13- pemenue 3amaq

Pa6ora B ObC

Tema 10. VYmpasneHnue
KOMMYHHUKAIlsIMH U 3a-
BEpILIEHUEM POEKTA.

10.1. IInanupoBanue mnpo-

2 Jlexmus-
nHpopManua3

Pabora B OBC
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 29 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
< KouraktHasa pa60Ta C IperogaBaTciicM
=
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O =
= Haumenosanue tem = . ®)
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. o Jas} Q
o, napos, CPC = 3 = 0 5 S| F 8 8 Q
) 4 < M “ ) Z = o) j=n /M
= & 8- O m 8_ 5 = £ = a
S < = F 9 S 2 2 | g E
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= > g = = 2 s = - s
< (=¥ < X o 3 = =! o o
) ) a g o &8 S g &8 =¥ o
= S, H < S E ¥ o5 B o @) S/
Lecca KOMMYHUKALIMHI.
10.2.  Pacmpoctpanenue
uHpopmanuu. OTIETHOCTH
00 HCIIOJHEHUH.
10.3. YmpapieHnue npuem-
KOH-cmayei o0ObeKTa.
10.4. OcobenHocru  3a-
BEpIICHHsI POEKTa
5 I'pynnoBasi KOHCYIbTA- 2
s
5 KouTpoabHas Touka Ned 3amuTa rpynmnoBOro MPoeKTa 12 Pa6ota B OBC, 06001menue
3amuTa MHIUBUIY A b- 1 JICKIIHOHHOT'O MaTepHaa, moj-
HOTro (TpyNmoBoro) mpo- rOTOBKa MaTe€pHaa K rpyIo-
eKTa BOMY IIPOEKTY.
5 IpomexkyTounas arre-
cranus — 2 yaca 3ader
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 30 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
3 Haumenosanue teM g o = 8
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
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> o Q
em oy = 0] 5 2 = T 2 Q =
o Hapos, CPC = Q S v 5 = T & < Q
) 4 < M “ ) Z = o) j=n /M
= 2 Q O m o 5 < g o = )
2 = =y O o ST & 5 5 = =9
= = = g o = o) % . & =
= g E g S = S| 8 | S g
= = Z o = B 5 S = - =
Z o s X o = = o g @) o
) < oS g < o)
O e g o, S § & B A
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Monaynb
2Ynpasnenue
HMHBECTUITHOH-
HBIMIIPOEKTH-
poBaHHEM
6 Tema 1 [TonsTue u cymr- 2 Jlexmus- 10 C6op nHpopMaIuu, TOArOTOB-
HOCTh CEpPBHCA U CEPBHUCO- uHpOpMAaIUs Ka K paboTe HaJ| KeicoM
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OCHOBBI yIpaBiie- 2 Jlexius- 18 C6op nHpOpManuu, TOArOTOB-
HUSI UHBECTULMOHHBIM nHpOpMAanUI Ka K paboTe HaJ KelcoM
MIPOEKTHPOBAHUEM
KontpoabHasi Touka Nel
TecTrupoBanue
2.1. IlpUHIIUTIBI THBECTH-
IIHOHHOTO TPOEKTUPOBA-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 31 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
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O =
3 Haumenosanue tem g . = ©)
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HUs
2.2. IIpoexTHEIA aHATTN3
2.3.MeTtonp! cTparernye-
CKOTO aHaJIn3a MPOoeKTa
2.4. MatpuuHBIil aHaJIH3
poeKTa
6 Tema 3. Tekyrue 3aTpaThl 2 Case- studies 10 Pa6ora B OBC
Ha npoekT. [lokasarenu
MpoeKTa
6 Tema 4ITonsiTHE U CyII- 2 Jlexnusi- 2 Case- studies 10 Pa6orta B OBC
HOCTb MHBECTUIIMOHHOIO uHpopMarus
MIPOEKTUPOBAHHS
6 Tema 5.. Buasl 1 uctou- 2 Jlexmus- 18 PaGora B ObC
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HUKH MHBCCTUITUOHHBIX I/IH(bOpMaI_[I/IH
MPOEKTOB
KonrpoabHas Touka Ne2
TecTupoBanue
5.1 ba3oBas koHIETIIHA 1 Case- studies
YyIripaBJI€CHUSA UHBCCTUIIU -
Mu. BHenpenue opranusa-
LIUOHHBIX U3MEHEHUN
5.2 Tumsl IpOrpamMm u Be6-kBecT
noprdeneit
6 Tema 6. YnpasneHue pe- 2 Jlexuusi- 18 Pa6ora B 9BC
CypcaMu MpoeKTa uHbopMaLus
KonTtponbnast Touka Ne3
Pemienne 3a1a4, BoINOJI-
HeHHe MPaKTHYECKUX
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

3aJaHui

6.1 YopaBieHue BeIpyU-
KOH (JIOXOHOCTBIO) TIPO-
eKTa)

6.2 TalitM-MeHEIKMEHT
mporiecca

6..3.Pa3zpaboTka JOKyMeH-
TOB MHBECTHLIHOHHOTO
IIpOeKTa

Tema 7. Onenka a3 dek-
TUBHOCTH IIPOCKTA

1 Case- studies 10

Pabora B OBC

Tema 8. MeToas! 1 Ha-
[IpaBJICHUS IPOJABUKECHHUS

- 2 Case- studies 8

PaGora B ObC
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KonrakTHas paboTa ¢ mpenojasareinem

s
o
&
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= HaunmenoBanue tem = . o
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MPOEKTa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ne4d 2 3amura rpynnoBoro nNpoekTa 20 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHIUBUYAJIb- JIEKMOHHOTO MaTepHaa, moJ-
HOro (rpynnoBoro) mpo- TOTOBKa MaTepuaja K rpyIIo-
eKTa BOMY IIPOCKTY.
6 IIpomeskyTounas aTTe-
cTanus — 2 4yaca 3K3aMeH
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITeJIbHOH padoThl 00y-
YAIUIMXCSH 10 TUCHUHILINHE (MOLYJTI0)

Jnst caMOCTOSTENbHOM PabOTHI 10 TUCIUIUIMHE 00YYAIOIIMECs UCIONB3YIOT CIEAYIOIee
y4eOHO-MeTOJMUeCcKoe 00ecieueHHe:

1.Pecypcsl mH(MOpPMAaIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn VIHTepHET, B TOM 4YHCIie
‘http://znanium.com/, »ypHasibl OTKPBITOTO JOCTYIa, CIOBAapU M CIIPABOYHUKH, dJICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.O1eKTpOHHO-O0NOIMOTe Has cUCTeMa Y HUBEPCHUTETA.
Ounas popma o0yueHust

Ne
n/n

Tema, Tpy10eMKOCTH B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00eceuyeHne

Mooyns 1 Oprauusanuonso-
5KOHOMUYECKHE OCHOBBI YIIPABICHHUS
HpOEKTAMU

1.

Tema 4. [InanupoBanue npoek-
Ta, 2 4ac.

2. Tema 5. Vicrounukn nHpOp™Ma-
WU 711 IPUHATHUS PELIeHUH 1o
yIpaBJIeHUIO IPOEKTaMH, 24
Jac.

3. Tema 6. YrpaBneHue BpeMeHeM
IIPOEKTa, 2 Yac.

4, Tema 7. YnpaBieHue CTOUMO-
CTBIO NIPOEKTa , 4 yac.

5. Tema 8. YnpaBnenue puckamu
IIpoeKTa, 4 4yac.

6. Tema 9. KoHTposb U peryaupo-
BaHME MPOCKTA, 2 Jac.

7. 3amuTa rpynmnoBoro NpoeKTa,

14 gac.

Mooynw 2 Vnpaenenue ungecmu-
YUOHHBIM NPOEKMUPOBAHUEM.

1.

Tema 1 [lonsTe u cyuHoCTh
CepBHCa U CEPBHCO-
OpUEHTHPOBAaHHOTO Om3Heca, 14
Jac.

Tema 2.,0CHOBBI yIIpaBiIeHUS
HMH-BECTUIIOHHBIM MPOEKTHPO-
BaHueM 14 yac.

Tema 3., Texymue 3aTpaTsl Ha
npoekT. ITokazarenu npoexkra
14 4ac.

Tema 5.,Buasl 1 HICTOYHHKH
HMHBE-CTUITMOHHOTO MpoekTal4
gac.

Tema 6. YnpaBneHue pecypca-
MU npoekTa, 10 gac.

Tema 7.,0neHka 3¢ GeKTHBHO-
CTH IIpOeKTa 4 Yac.

3amura rpynmnoBoro nNpoeKTa,
18 gac.

OcHoBHAasl JJUTEpPaTypa

1. Hurenanze, . J. Yopasnenue npoekTamu : y4eOHHK /
I . Hurenamze. — M. : MTHOPA-M, 2022. Znanium.com
Pexxum JIOCTyma:
https://znanium.com/catalog/product/1817091

2.. VYupaBneHue mnpoektamu opranm3amuu: Yu. / [
AnrtonoB, O.I1. UeanoBa, B.M. Tymun. - M.: Undpa-M,
2020. - 244 c - Znanium.com  PEXUM
noctymahttp://znanium.com/catalog.php?bookinfo=391146
3. YmpaBieHue MHHOBAallMOHHBIMHU IPOEKTaMHU : ydeOHOE
nocobue / B.JI. Tlomos, H./. Kpemnes, B.C. KoBmos [u
np.] ; mon pen. B.JI. TlomoBa. — Mocksa : UH®OPA-M,
2022. — 336 c. — (Boicmiee obpa3zoBanue: bakanaspuar).
- ISBN 978-5-16-010105-7. - TekcT : DJIEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1859992 (mara
obparenust: 25.04.2023). — Pexxum nocTyrma: 1mo moAnuckKe.
4.YrpaBieHue npoektamu: npaktukym/Tuxomuposa O.I'. -
M.: HUIl UTH®PA-M, 2023 Znanium.com Pexum gocryna
https://znanium.com/catalog/product/1893799

JlonoJIHUTEIbHASI JIUTEpaTypa

1. VopaBneHue mMpoOEKTOM: KOMITJIEKCHBIM MOAXOM U CHC-
TeMHBIH aHanu3: Monorpadus / O.I'. Tuxomupona. - M.:
HUL] UHOPA-M, 2022. — DBCZnanium.com Pexum
JocTyma:
https://znanium.com/catalog/document?id=378908
2.VrpaBieHue TMpoeKTaMu (NMPOEKTHBIH MEHEIKMEHT):
yue6. mocobue / ['.A. IToramea. — M.: UHOPA-M, 2022.
9BC Znanium.com Pexum JIOCTyma:
https://znanium.com/catalog/product/1840953

3. VYnopaBieHue MHHOBALIMOHHBIMU MPOEKTaMU: YdeOHOe
noco6ue / B.JI. TTonos, /I.A. Mapxkos, H.JI. Kpemnes, B.C.
Kogsmos. - M.: Uadpa-M, 2020. - 336 c.

9bC Znanium.com Pexxum
na:http://znanium.com/bookread.php?book=374648
4. MamonToB, C. A. YnpaBiieHuEe MapKETUHIOBBIMHU IPO-

JOCTY-
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eKTaMH Ha TpeAanpusaTuu : yuyeOHoe mocobue / C. A. Ma-
moHTOB, H. M. I'meboBa. — Mocksa : UH®PA-M, 2021.
— 174 ¢. — (Beicmiee oOpasoBanme: bakamaBpuar). -
ISBN 978-5-16-009794-7. - Tekcr : anexTponHsIif. - URL:
https://znanium.com/catalog/product/1361641 (mara ob6pa-
menusi: 25.04.2023). — Pexxum gocTyIa: mo moamnucke.

5. Ynpasnenue npoekramu : yueOHuk / moxa pea. H.M. ®du-
nuMoHoBoi, H.B. Moprynosoi, H.B. Pogquonosoii. — M. :
NH®PA-M, 2023. Znanium.com Pexum pocryna:
https://znanium.com/catalog/product/1914139

OuHo-3a04Hasi popma oOyueHust

Ne
n/n

Tema, TpynoeMKocTh B
aKaj.4.

YueGHo-MeTOAMUYECKOE O0ecIeueHne

Mooynb I Opranuzannonso-
OKOHOMHYCCKHUE OCHOBBI YIIPABJICHUA

MIPOEKTaMH

1. Tema 1.BBenenue B ynpapieHue
IIPOEKTaMH, 7 4ac.

2. Tewma 2. Ilenu u xpuTepuu Ka-
YecTBa yNpaBJICHHUs IPOCKTaMH,
7 4ac.

3. Tema 3. PazpaboTka npoexra
1 OIICHKA ero 3P PEeKTHBHOCTH,
7 4ac.

4. Tema 4. IInanupoBaHue Npoek-
Ta, 7 4ac.

5. Tema 5. Vicrounukn uapopma-
UM IS IPUHSTHUS peLIeHUH 10
YIpaBJICHUIO MPOCKTaMH, 7 dac.

6. Tema 6. YrpaBneHue BpeMeHEM
IIPOEKTA, 7 yac.

7. Tema 7. YnpaBieHue CTOUMO-
CTBIO IIPOEKTA, 7 yac.

8. Tema 8. Ynpasnenue puckamu
IIPOEKTA, 7 yac.

9. Tema 9. KoHTpoIb 1 peryaupo-
BaHME IIPOEKTA, 7 yac.

10. Tema 10. YipaBieHne KoMMy-
HHUKALUSIMU 1 3aBepIICHHEM
IIPOEKTa, 7 yac.

11. 3amuTa rpynmnoBoOro NpoeKTa,
124ac.

Mooynw 2 Vnpaenenue ungecmu-

UUOHRHbBIM NPOEKMUPOBAHUEM

1. Tema 1 IlonsTue u cymHocTh
CEpBHUCA U CEPBHUCO-
OpHEHTHpOBaHHOTO On3Heca, 10
Jac.

2. Tema 2.,0CHOBBI ynIpaBIeHUS
WMH-BECTUIIMOHHBIM HPOEKTHPO-
BaHUEM 18 uac.

3. Tema 3.Tekymue 3aTparsl Ha

OcHoBHasi iuTeparypa

1. Hurenanze, J[. JI. YupaBnenue npoekTamMu : y4eOHHK /
I . Hurenamze. — M. : MTHOPA-M, 2022. Znanium.com
Pexxum JocTyna:
https://znanium.com/catalog/product/1817091

2.. VaopaBneHue mnpoekTamu opranuzanuu: Yu. / T.JL.
Antonos, O.Il. UBanoBa, B.M. Tymun. - M.: Undpa-M,
2020. - 244 c - Znanium.com  pPeXUM
noctymnahttp://znanium.com/catalog.php?bookinfo=391146
3. YmpaBneHue MHHOBAIMOHHBIMH TpPOEKTaMHU : ydeOHOe
noco6ue / B.JI. Tlonos, H./l. Kpemnes, B.C. Kosmos [u
ap.] ; mon pea. B.JIL. Ilomoa. — Mocksa : UHOPA-M,
2022. — 336 ¢. — (Boicmee obpa3zoBanue: bakanaBpwuar).
- ISBN 978-5-16-010105-7. - TekcT : 3JE€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1859992 (mata
obpamenus: 25.04.2023). — Pexxum gocTyma: mo moJImuckKe.
4.YrpaBieHue npoekramu: npaktukym/Tuxomuposa O.I'. -
M.: HULl UTH®PA-M, 2023 Znanium.com Pexwum noctyna
https://znanium.com/catalog/product/1893799

JonmosiHuTeILHAS JIUTEPATYPaA

1. VopaBneHue mpoOEKTOM: KOMITJIEKCHBIM MOAXOJ U CHUC-
TeMHBIH aHanu3: Monorpadus / O.I'. Tuxomupona. - M.:
HUL] UHOPA-M, 2022. — 3BCZnanium.com Pexum
JocTyma:
https://znanium.com/catalog/document?id=378908
2.VrpaBieHue TMpoeKTaMu (NMPOEKTHBI MEHEIKMEHT):
yue6. mocobue / ['.A. IToramea. — M.: UHOPA-M, 2022.
9BC Znanium.com Pexum JIOCTyma:
https://znanium.com/catalog/product/1840953

3. YmpaBieHrne WHHOBAIIMOHHBIMU TPOEKTaMU: YUeOHOE
noco6ue / B.JI. TTonos, /I.A. Mapkos, H.JI. Kpemnes, B.C.
Kosmos. - M.: Uadpa-M, 2020. - 336 c.
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npoekT. Iloxasarenu npo-exkta, | HbC Znanium.com Pexum JIOCTY-
; ;0 s na:http://znanium.com/bookread.php?book=374648
' eMa 3. JCHOBBI YIIpaBICHHA 4. MamonToB, C. A. YnpapieHue MapKeTUHTOBBIMHU IIPO-
HWH-BECTULIUOHHBIM MNPOCKTUPO- .
pammem .10 uac, €KTaMH Ha IpeAnpuaTuu : ydebnoe nocodbue / C. A. Ma-
5. Tema 5.BUJIbI ¥ HCTOUHUKH MoHToB, H. M. I'me6boBa. — Mocksa : UH®PA-M, 2021.
MHBe-CTULIMOHHOTO npoekTal8 | — 174 c¢. — (Bbicimiee oOpa3zoBanue: bakanaspuar). -
ac. ISBN 978-5-16-009794-7. - Tekct : anekTponnbiid. - URL:
6. Tema 6. Ynpasnenue pecypea- | yng: //znanium.com/catalog/product/1361641 (mata oGpa-
MU TIpoeKTa, 18 vac. .95 04.2023 P .
7 Tema 7.01eHKa >GHOKTHBHO- mienust: 25.04. ). — PexxuM pocTyma: 1o mojmucke.
cti nipoexra, 10 wac. 5. Ynpasnenue npoekramu : yueOHuk / moxa pea. H.M. ®u-
8. Tema 8.,MeToIbl ¥ HATIpaBe- mumoHoBoi, H.B. Moprynosoii, H.B. Ponnonosoi. — M. :
HMS TIPOJBIKEHHS IIPOEKTa 8 NHOPA-M, 2023. Znanium.com Pexwum mocryna:
ac. https://znanium.com/catalog/product/1914139
9. 3amuTa rpyninoBoro npoeKra,
20 yac.

7. ®OH/ OLEHOYHBIX CPEACTB /A NMPOBEACHUS TeKylIeil U MPOMeKYTOYHOM aTTecTaluu
0o0y4yaruuxcst Mo JUCHUIINHE
7.1. Ilepeyenb KOMNETEHUH ¢ YKa3aHHEM 3TANoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-

HHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne Nunexc Copnepxanue Paszgen mucru- B pesynpraTe m3ydeHus pasiena TUCIHIUIAHEL, oOecie-
TIIT KOMIIE- KOMIIETCHII N IIJIMHBI, 06601’[6- YHUBAKOLIECTO (i)OpMI/IpOBaHI/Ie KOMIICTCHIINU, THAWKATOPA
TCHL WU, 1 MHAUKaTOpa III/IBaIOI.T.[I/II\/'I aTa- JOCTUXKEHUA KOMIICTCHIIUN O6y‘{3}0H.IPII>iC;I JOJI2KEH:
HHIAWKa- JOCTUXKECHUA IIbI (bOpMI/IpO- 3HATh YMETh BJIaACTh
TOpa 10C- KOMIIETCHITUU BaHHUE KOMIIEe-
THXKCHUS TCHUWHU, UHAU-
KOMITE- Karopa J0CTH-
TEHILIUHU JKEHUSI KOMIIE-
TEHIIUHU
1. | VK-2 Crioco0eH onpeieiaTh KPyr 3a/1ad B paMKaX MOCTABJICHHOH 1€ U BEIOUPATh ONTH-
MaJbHBIE CIIOCOOBI UX PEIICHHUs], UCXOMIS U3 JEHCTBYIONINX MPABOBBIX HOPM, UMEIOIIIHX-
Csl peCypCOB U OTPaHUYCHUIN
YK 2.1 OIpEAENIET Monyns 1. HEO0OXOIMMBIE paspabatsiBaTh METOIUKAMHU
CBSI3U MEXKTY Pazmen 1. JUISL OCYIIECTB- | TUIaH, OTpee- pa3paboTKu
noctaBiieHHEI- | Tema 1. BBe- JICHUS JISITh 1EJIEBhIC Lielei u 3agau
MM 3aJa4aMH U | JICHHE B podeccuo- STarbl U OCHOB- | IIPOEKTa
0XKHJIaeMbIe VIIpaBJICHHE HaJILHOM Jiesi- HbIE
pe3yIbTaThl UX | MPOEKTAMH TEJIbHOCTH HaIpaBJICHUS
peuieHus, Pasznen 2 Bce | mpaBoBbIe pabot no npo-
dhopmymupyet TEMBI HOPMBI 1 EKTy
npobnemy, pe- | Momyns 2. METO0JIOTHYE-
IICHUE KOTO- Bce Tembl CKHE OCHOBEI
pOii HAaNPSAMYTO TIPUHSTUS
CBSI3aHO C JIOC- yIpaBJICHYE-
THKCHUEM IIC- CKOI'0 PEIICHUS
JIY TIPOEKTA
VK 2.3 olieHUBacT pe- | Moayns 1. HE0O0XOIMMBIE aHAIU3UPOBATh | METOJIAMU
menue nocras- | Tema 3. Pa3- JUISL OCYIIIECTB- | allbTE€pPHATUB- OIIEHKH TIPO-
JIGHHBIX 3a/1a4 | paboTKa mpo- | JeHUs HBIC BapUAHTHI JIOJIKUTENIHHO-
B 30HE CBOCH €KTa U OllcHKa | mpogeccHo- peuieHuit ans CTH ¥ CTOUMO-
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OTBETCTBEHHO- | ero 3 dek- HaJbHOU JIes- JIOCTUKCHHUS CTH MPOCKTA, a
CTH B COOTBET- | THBHOCTH TETHHOCTH HaMEYeHHBIX TaKXKe Io-
CTBUU C 3amia- | Pa3men 2 Bce | mpaBoBbIe pe3yIbTaToOB TpeOHOCTH B
HUPOBAaHHBIMU | TEMBI HOPMEI H pecypcax
pe3ynbratamu | Moy 2. METOJI0JIOTHYE-
KOHTpoOJsL, ipu | Bee Tembl CKHE€ OCHOBBI
HEO0OXOIMMO- TIPUHATHS
CTH KOPPEKTH- yIpaBJcHYE-
pyer cnocoOsI CKOT'0 perre-
penieHus 3aaad HUS1, IPUHITHATIBL
OTpeACICHHUS
30HBI CBOEH
OTBETCTBEHHO-

CTH B COOTBET-
CTBMH C 3aIljIa-
HUPOBaHHBIMU
pe3yabTaTamMu
KOHTPOJIS

2. | OIIK-4 Crioco6eH mpemiaraTb SKOHOMHYECKH
ympaBiicHUYECKUE PELICHHUs B PO ECCHOHATBHON AATENILHOCTH

1 (UHAHCOBO 0OOCHOBAaHHBIC OPTaHNU3AIMOHHO-

OIIK 4.2 | yuuThIBaeT
KPUTEPHH KO-
HOMUYECKOMI

3 PEeKTHBHO-
CTH, OLICHKU
PHCKOB H BO3-
MOJKHBIX COIIU-
QJIBHO-
9KOHOMHYE-
CKHUX TIOCIIE]I-
CTBUH U paspa-
OaTbIBaeT Ba-
PHaHTBI 3KO-
HOMHUYECKHU U
(uHAHCOBO
000CHOBaHHBIX
OpraHU3aIHOH-
HO-
ynpasiieHue-
CKMX pELICHUN

Monyns 1 Bee
pasnenst

Monyns 2.
Bce TeMbl

Kputepuu sxo-
HOMUYECKOHN
b PEeKTHUBHO-
CTH, OIICHKY
PHUCKOB | BO3-
MO>KHBIX COIIH-
aNbHO-
SKOHOMHYE-
CKUX TIOCIIE]I-
CTBUH, a TaKXKe
pa3pabarbiBaTh
BapHUaHTHI Op-
raHU3aIMOHHO-
yIpaBJeHYe-
CKHX pelIeHnH

BbIpaOaTHIBATh
OpraHU3alMOH-
HO-
yrpaBiieHYe-
CKHUE PELCHHS B
podeccuo-
HaJILHOM Jies-
TEJILHOCTH B
YCIIOBUSIX
CJI0KHOM U 1u-
HaMU4HOU cpe-
Ibl

HaBBIKAMM Ha-
XOJTUTh U pea-
JIN30BELIBATE
SKOHOMHYECKH
1 GUHAHCOBO
000CHOBaHHBIE
OpraHu3aIm-
OHHO-
yIpaBJeHYe-
CKHE PelICHHS
B nipoheccro-
HAJILHOU J1ed-
TEITLHOCTHH
OIIEHHUBATEL UX
MTOCCACTBHUS

7.2. Onucanue nokasarejed 1 KpUTEPHEB OLCHNBAHUSI KOMIICTCHIIMI HA Pa3HbIX 3TaNax
uX (popmupoBaHus, ONIMCAHME KA OLEHUBAHUS

PesynbTar 00yuenunst
10 TUCHHUILVIMHE

Iloxa3aTesan oneHu-
BaHUA

Kpurepuii ouenuBanus

JTan 0CBOEHHUA KOM-
NeTEeHINHI

3Hanue, HEOOXOUMbIE
JUTSL OCYIIIECTBIICHUS
npoeccuoHaTbHON

e,

Coo001IeHns 1 T0K-
Jaapl ¢ Mpe3CHTaIH-

CTyneHT mpoaeMOHCTPH-
poBall 3HaHUE, HEOOXO-
JTIUMBIC [Tl OCYIIECTBIIC-

3akperuieHrne crmoco0-
HOCTH OTIPEACTISATH
CBSI3M MEXJTy TTOCTaB-
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JesITeTbHOCTH MPaBo-
BBIX HOPM U
METOI0JIOTUIECKUX OC-
HOB MIPUHSATHS YIIPaB-
JICHYECKOTO PEIICHHS;
HE0OXOMUMBIE IS OCY-
MIECTBICHUS
npoeccuoHaIbHON
JeSITEITbHOCTH MPaBO-
BBIX HOPM U
METOI0JIOTUIECKUX OC-
HOB IIPUHATHUA YIIPAB-
JICHYECKOTO PEICHHUS,
IIPUHIIAIIOB Ompeacic-
HUSI 30HBI CBOEN OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJIAaHUPOBAH-
HBIMU pE3yJibTaTaMU
KOHTPOJISL.

YmMmenue pazpabaTeiBaTh
TUTaH, OTIPENIENATh 1Ieje-
BbIC OTaIlbl U OCHOBHbIC
HarmpaBJIeHHs paboT 1Mo
MPOEKTY; aHATU3HPO-
BaTh aJIbTCPHATUBHEBIC
BapHAHThI

peIIeHUH ISl TOCTIKE-
HUA HAMCUCHHBIX pe-
3yJILTaTOB.

Brnanenue meronukamu
pa3palboTKH 1enei u
3aj]]a4 IPOEKTa; METO-
JIAMHU OTIEHKH MPOJIOI-
KHUTEITBHOCTH U CTOU-
MOCTH TIPOEKTa, a TAKXKE
MOTPEOHOCTH B pecyp-
cax.

TECTHPOBaHHE, pa3-
0op cuTyanui,
TPYNIOBOH (MHANBH-
JTyalbHBIN) POCKT

HUS
podeCCUOHATTLHOM J1esI-
TEJEHOCTH MTPABOBBIX
HOPM H
METOI0JIOTHYECKUX OC-
HOB TIPUHSTHS YIIPaBJICH-
YeCKOT'0 PENICHHS; HE0O-
XOAUMBIE 17151 OCYILIECTB-
TICHUS
npoecCuOoHaIBHOH JIes-
TCJIIBHOCTHU NIPAaBOBBIX
HOPM U
METOI0JIOTHYECKUX OC-
HOB IIPUHATUA YIIPABIICH-
YEeCKOT0 PeLICHNUs, TPHH-
IUIIOB OTPEICTICHHUS 30-
HBI CBOEH OTBETCTBEHHO-
CTH B COOTBETCTBHMU C
3aITaHUPOBAHHBIMU pe-
3yJIbTaTaMu KOHTPOJISL.
CTyneHT npoeMOHCTPH-
poBai ymeHue pa3pada-
TBHIBATh IJIAH, OMPEACTAT
IeJIEBbIC 3TAIBl H OCHOB-
HbIC

HarmpasJeHus paboT 1o
MPOCKTY; aHAIU3UPOBATh
aJIbTEPHATUBHBIC BApUaH-
ThI

peLIeHHUH JITsl TOCTHIKE-
HUA HAMCUCHHBIX PC-
3yJILTATOB.

CTyJIeHT POJIEMOHCTPH-
poBaJ BIaJIcHHE METO -
KaMU pa3paboTKH menen
W 3a/1a4 [IPOEKTa; METO-
JaMH OLIEHKH TIPOJOIIKH-
TCJIBHOCTHU N CTOUMOCTHN
MPOEKTa, a TaKXKe To-
TpeOHOCTH B pecypcax.

JICHHBIMH 3a/1a49aMU 1
O’KHJJaeMbIe pe3yIIbTa-
THI X penreHus, hop-
MYJIMPOBaTh MpooIIe-
MY, PELIEHUE KOTOPOU
HaIPSIMYIO CBS3aHO C
JIOCTHKEHHUEM TIENTH
MPOEKTa; OLIEHUBATH
pelIeHne moCcTaBIIeH-
HBIX 337129 B 30HE CBO-
€l OTBETCTBEHHOCTH B
COOTBETCTBHH C 3a-
IJTAHUPOBAHHBIMHA
pe3yabTaTaMu KOH-
TPOJISL, IPH HEOOXO-
JTUMOCTH KOPPEKTHPO-
BaTh CIIOCOOBI perie-
HUSI 337124

3HaHUE KPUTEPUEB KO-
HOMHUYECKO 2P dek-
TUBHOCTH, OLICHKU PHC-
KOB U BO3MOXHBIX CO-
UATBHO-
3KOHOMHYCCKUX I10-
CIIEJICTBHH, a TaKXKe
pa3pabaTheIBaTh BapHaH-
ThI OpraHU3AIIHOHHO-
YIPaBICHYECKUX pellie-
HUH.

YMeHne BeIpabaThIBaTh

CooOmieHns u A0K-
Jaapl C Tpe3eHTaIu-
ei,

TECTHPOBaHKE, pa3-
Oop cuTyanmid, pe-
LIEHHUE 3a1a4
TpyNIoBoi (MHANBH-
JTyaJIbHBIN ) TIPOEKT

CTyaeHT NpoJeMOHCTPH-
pOBaJ 3HaHHE KPUTEPUEB
SKOHOMHYECKOH ¢ pek-
TUBHOCTH, OLIEHKU PHC-
KOB 1 BO3MOXHBIX COIIH-
AJIBHO-DKOHOMHYCCKUX
MOCIIEACTBUM, a TAKKE
pa3pabaThIBaTh BApUAHTHI
OpraHu3aIMOHHO-
YIpaBICHYECKUX pellie-
HUH.

CTyneHT mpoaeMOHCTPH-

3akperyieHne crocoo-
HOCTH YYHUTBIBATh
KPUTEPHUU SKOHOMHUYE-
ckoit apexTuBHOCTH,
OLICHKH PUCKOB U
BO3MOKHBIX COITHAJIb-
HO-3KOHOMHYECKUX
MOCJIEJICTBUM U pa3pa-
OaThIBaCT BapHUAHTHI
9KOHOMHYECKH U PH-
HaHCOBO 00OCHOBaH-
HBIX OPTaHU3aIMOHHO-
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OpraHU3alMOHHO-
yIpaBIeHIECKHE pere-
HHUSA B PO ECCHOHATTB-
HOM JIeSATEILHOCTH B
YCIIOBUSIX CJIOKHOH H
JUHAMUYHOM CpeJibl.
Biianenue HaBbIKaMu
HaXOJUTh U PEaTM30BHI-
BaTh IKOHOMHYECKU U
(hmHAHCOBO 0OOCHOBAH-
HbIC OpraHU3aIMOHHO-
yIpaBJeHYECKUE perlle-
HUS B IPOQEeCCHOHANb-
HOW JI€ATEIbHOCTH Olie-
HHUBATh UX MOCICACTBUS

poBan yMeHue Bblpaba- yIpaBieHYECKUX pe-
THIBaTh OPTaHU3AIMOHHO- | IIEHUH
yIpaBJIeHYECKHe perie-
HUS B IPOQeCcCHOHANb-
HOU JIeATENLHOCTH B yC-
JIOBUSX CJIOKHOU U IU-
HaMUYHOU CpeJibl.
CTyaeHT npoJeMOHCTPH-
poBaJl BiIa/ieHNe HaBbIKa-
MH HaXOJUTh U Peasn3o-
BbIBATh DKOHOMUYCCKHU U
(uHAHCOBO 0OOCHOBAH-
HBIE OpTaHU3AIOHHO-
yIpaBJIEHYECKHUE pellie-
HUS B IPOQeCcCHOHANb-
HOU NESITEbHOCTH OLe-
HUBATh UX TOCIEICTBUS

KpnTepnn M IIKAJIa OLlcHUBAHMS OCBOEHHUS ATANIOB KOMIIETEHIIUIA Ha MPOMEKYTOY-

HOH aTTecTanuu

[Topsimok, KpUTEpUU W IIKajda OICHUBAHMS OCBOCHHUS STallOB KOMIETEHIMNA Ha
MPOMEKYTOYHOU aTTECTAIlMN OMpeesieTcss B cooTBeTcTBUU ¢ [lojokeHneM o mpoBe-
JICHUH TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOYHON aTTEeCTAIUU 00yJaroIInX-
csl I0 00pa3oBaTeNbHBIM MTPOrpaMMaM BBICIIETO 00pa30BaHUsl — MporpaMMamM OakayiaB-
puara, mporpaMMaM MarucTpaTypbl, peaTu3yeMbIM 10 deaepaibHBIM TOCYAapCTBEHHBIM
obpa3zoBatenbHbIM cTanAapTaM B ®I'BOY BO «PT'YTUCH.

Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH NMPOBeIeHNH TEKYIIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IPH BBHINOJHEHHHU OTAEJbHBIX
(¢hopM TekyLIero KOHTpPOJIst

CpencTBo oleHNBaHUS — COOOIIEHNE

Ikana oueHKHU YPOBHS 3HAHW, YMeHUIl M1 HABLIKOB MIPH COO0IIEHUH

IIpenes DIMTETBHOCTH KOH- 3-5 MUH.

TpoJsi

Kputepun ouenku 1.CBOEBpPEMEHHOCTH MPEACTABICHNUA (B COOTBETCTBHUH

¢ BBIIaHHBIM 3ajanrneM) 0-1 6asra

2.KpearuBHocTs 0- 2 H6amn

3.ITonHOTa packpbiThsi TeMbI coobmieHus-0-1 6amr

4.HetpuBHanbHbIN MOIX0A K PACKPBITHIO TEMBI CO00-
menus 0-2 6ayuia

5.Pacckas, a He utenune 0-1 Oamna

6.IlomHass caMOCTOSTENHHOCTh BhIMONMHEHHsT —0- 1
Oamn

7.Mcrionp30BaHre pa3IMIHBIX ( @ HE OJHOTO) HCTOY-
HUKOB JIJIs1 IOATOTOBKH coobienus 0-0- 1 6amma

8.Hanmuue coOCTBEHHOTO0 MHEHUS IO paccMarphBac-
Mmoii Teme — 0-1 Oamn
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9.IToaHOE COOTBETCTBHE COOOLICHUS TEME 3aJaHUs —
0-1 6amn

IToka3aTeiin olleHKH

Max 10 OayuioB

CpencTBo OICHUBAHMS — JOKIIA] C IPE3CHTAINCH

IIxana oneHKN ypOBHSI 3HAHW, YMEHUI M HABBIKOB IPH AOKJIa/le ¢ pe3eHTanuei

IIpenes AIUTEIHLHOCTH KOHTPOJISI

10 mMuH.

Kpurtepun ouenkn

- II0JIHOTA PACKPBITHS TEMBI JOKJIA/1a,
-YpOBEHb BJaJICHHUS MaTEpPHUaIOM,

- HAJINYME NPE3CHTAOHHbBIX HABBIKOB,
- 000CHOBaHHOCTh U KPEaTUBHOCTH BBIBOJIOB

IToxka3zaTean oeHKH

Max 10 OayuioB

9 - 10 6a10B

TéMa PacKpbITa IMOJHOCTHIO, OTJIIMYHBIE MPE3CHTALIMOH-
HbIC HABBIKM BBICTYIUICHHUS, YMEHUE NEPKAThCA IEPEN
ayIUTOPHUEH, SIPKO BBIPAKEHBI HEBEPOATIbHBIC HABBIKU

7 — 8 6a10B
KEHBI

TEMa pacCKpbITa IMOJHOCTBIO, HO HC OYCHb BbIpa-
MPE3CHTAIMOHHBIC HAaBbBIKU, CTYACHT HE MOXCET

OTBCTUTH HA BOIIPOCHI AyAUTOPUH 110 TEMC BBICTYIIJICHUSA

5— 6 6a10B

T€Ma PACKPBITA MOBEPXHOCTHO C OTPAHUYECHHBIM

HabOpOM ci1aiI0B

3-4 6anaa TEMa HE MOJHOCTBIO PACKphITa, UMEIOTCS CYIIE-
CTBEHHbIE IPOOEJBI BO BIAJICHUH MAaTE€pPUajIoM, BBIBOJbI
HE 000CHOBaHBI

1-2 danna T€Ma HE COOTBETCTBYET BHLIAHHOMY 3aJaHUIO

0 6anyoB JOKJIaJl HE MOATrOTOBJICH

CpencTBo OleHUBAHUS — TECTHPOBAHNE

IxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMH

Kpurtepun ouenkn

Onenka

BrinonHeHo BepHO 3a1aHUM

20 npaBUJIBHBIX OTBETOB - AECATH OAIOB
18-19 mpaBWIBHBIX OTBETOB - JEBATH OAJIIOB
16-17 npaBUWIBHBIX OTBETOB — BOCEMb 0AJIOB
14-15 mpaBWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIIBHBIX OTBETOB — LIECTh OAJIOB
10-11 mpaBWIIBHBIX OTBETOB — ISATH OAJIOB
Menee 10 mpaBHWIBHBIX OTBETOB — IOBTOPHOE
TECTUPOBaHUE

CpencTBo OleHMBaHMS — AyAUTOPHAS CAMOCTOSATENbHAs paboTa (2 3a71a4un)
Ixkana oueHKN YPOBHSA 3HAHMIA, YMEHH M HABHIKOB NMPH pellieHUH 3a1a4

l'[peue.ﬂ JJIUTECJIBHOCTH KOHTPOJIA

60 MuH.

Kpurtepun ouenkn

- IPaBUJILHOCTh U TIOJTHOTA PELICHHUS,
- HCIOJB30BaHHWE PA3IUYHBIX CIIOCOOOB pelie-
HUS,
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- BEPHBII aJITOPUTM pPELICHHUS,
- 000CHOBAaHHOCTb BBIBOJIOB,
- IGMOHCTpalys YMEHUN U HABBIKOB
IMoka3zaTen OleHKH max 10 GammoB
9 -10 6an10B o0e 3a/1auu pemieHbl IPaBUIbHO, CAETaHbI
BEPHBIE BHIBOJIbI
7 — 8 6aj110B OJlHA 3aJaya peuieHa BEpPHO, BO BTOPOM
€CTh HECYIIIECTBEHHBIE HEJOCTATKH
5— 6 6a10B OJlHa 3ajJjaya pelleHa BEpPHO, BTOpas Iipa-
BUJILHO HayaTa
3-4 6ay1a 00e€ 3a/1aur MPaBUIILHO HAYaThI
2 daJi1a OJIHA 3aJ1a4a B LIEJIOM pELICHA
1 6amn OJ[HA 3aJ]a4a B IIEJIOM PEIIEHA, HO UMEIOT-
Csl CYIIECTBEHHBIC OIIMOKHU
0 6ay10B HET pPeLIECHUs

CpencTBo OllEeHMBaHUS — pellIeHNne CUTYyallMOHHBIX 3a/1a4 (KEeHCOB)
IIxana oneHKH YPOBHS 3HAHUH, YMEHH M HABBIKOB MPHU pPelllecHUH CUTYalMOHHBIX 32124
(xeiicoB)

IIpenen AAUTEILHOCTH KOHTPO- Ot 20 1o 40 muH.
Js

Kpurtepun onenkn — ObUTO CHOPMYITUPOBAHO M MPOAHATUZUPOBAHO OOIb-
IIMHCTBO MPO0JIeM, 3aJI0KEHHBIX B Kelice (3a1aue);

— GBIJII/I IPOACMOHCTPUPOBAHBI ACKBATHLIC aHAJIMTUYC-
CKHE METO/IbI PH paboTe ¢ HHGOpMAaIHeH;

— OBUTH KCTIOJB30BAHBI JIOTMOJIHUTEIBHBIC UCTOUHHUKH HH-
(dopmanuu T perenuns Kerca(3amaun);

— OBLITH BBIMOJIHEHBI BCE HEOOXOAMMBIC PACYUCTHI;

— TIOJITOTOBJICHHBIC B XOJ€ pEICHHS KeWca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUAM K HUM TI0 CMBICITY U COJIEPKAHHIO;

— BBIBOJIbI O6OCHOB3HLI, APTYMECHTEI BECOMBI;

— clenaHel COOCTBEHHBIC BBIBOJIbI, KOTOPBIC OTIUYAIOT
JITAHHOE PEelICHUE Kelca OT JPYTruX pelieHui

IToxa3zaTean oeHKH max 10 OamutoB

9-10 6annoB -TIOJTHBIN, 00OCHOBAaHHBIN OTBET C MPUMEHEHHEM HE0OXO-
JUMBIX KICTOYHHUKOB, TTIOJTHOE COOTBETCTBUE KPUTEPHAM OLICHKH

7 — 8 6an10B -HE COBCEM IIOJTHBINA OTBET 110 TTOCTABJICHHOHN TIPO0IIeMe;

- OBLIN BBITIOJIHEHBI HE BCE HCO6XOZII/IMBIG PacyeThI;

- He ObIM c(OPMYIHPOBAHBI U MPOAHATU3UPOBAHBI BCE
BOITPOCHI, 3aJI0’KEHHBIE B Keiice

5 -6 6ay10B - HETIOJIHBIA OTBET;

- OBUIO TIPOJEMOHCTPUPOBAHO HEOCTATOYHOE KOJIMYECT-
BO aHAIMTUYECKHX METOOB Ipu padote ¢ nHpopManmei;

- He OBUIM TIOTOTOBJICHHBIC B XOJ€ PEHICHUS Keica Bce
JIOKyMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHMSIM K HHM TIO
CMBICITY U COJCPKAHUIO;

- He OBUTH CIEaHbl COOCTBEHHBIC BBHIBOJIBI, KOTOPHIE OT-
JINYAIOT JAaHHOE PellIeHUe KeHca OT JPYTUuX pelieHui

3-4 dasIa - HCTIOJIHBIM OTBET;
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- He OBbUIM MPOJEMOHCTPUPOBAHBI aJCKBaTHBIC aHAIUTH-
YeCKHE METOABI IPH padboTe ¢ HHPOpMaIHCH;
- He OBUIM TOJTOTOBJICHBI B XOJ€ PEIIeHUs Keica OKYy-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSAM K HUM TI0 CMBICITY
U COJEPKAHUIO;
- He ObUTH cemaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OT-
JINYAIOT JAHHOE PELICHHE Kelca OT APYTruX peleHui
CpencTBo OleHUBAHUS — PEIICHUE 33129
IxaJia oueHKH YPOBHS 3HAHMI, YMEHUH ¥ HABBIKOB IIPH PellIeHUH 32124
Ilpenen NIUTENbHOCTH KOHTPOJIS 60 MuH.
Kputepun onenku - IPAaBUJIBHOCTD U MOJIHOTA PELIEHHUS,
- HWCIOJIb30BaHUE Pa3JIMYHBIX CIIOCOOOB pe-
IICHUS,
- BEPHBIN aJITOPUTM PEIICHUS,
- 000CHOBAaHHOCThH BBIBOJIOB,
- IEMOHCTpaIMsl YMEHUI U HABBIKOB
Iloka3aTe/in OLIEHKH max 10 GamioB
9-10 6as10B 3ajlaya pelleHa IPABUIBHO, CHEIAaHbI
BEPHBIE BBIBOJIBI
7 — 8 dan10B 3aJlada pelleHa BEPHO, €CTh HECYIIECT-
BEHHbIE HEJJOPAOOTKH
5 — 6 daaJ10B 3ajJa4a pelleHa BEPHO, HO HET BBIBO-
JI0B
3-4 6ay1a 3a7a4ya IIpaBUJIBHO Hayara, €CTb BCE
(hOpMyIIBI IS peIIeHHUS]
2 daj1a 3aJa4a IpaBUILHO HaYaTa
1 6ana K 3a/1a4e eCTh ()OPMYIIbI JIJIsl pEIICHHUS
CpencTBo OlleHUBaHUS — PEIICHUE CUTYaIlHOHHBIX 3a/1a4 (KeHCOB)
IlIxana oneHKH YPOBHS 3HAHUI, YMEHU M HABBIKOB MPH PellIeHUH CHTYAIHOHHBIX 32124
(xeiicoB)

Ilpenen AJAUTENIBLHOCTH KOH-
TpoJs

Kpurepun onenkn

IToka3aTeu olleHKH

max 10 damnoB

9 -10 6as10B

-IIOJIHBIH, 0OOCHOBAHHBIA OTBET C MPUMEHEHHEM HE00XO0/IU-
MBIX UCTOYHUKOB, IIOJJTHOE€ COOTBETCTBUE KPUTEPUAM OLICHKU

7 — 8 6a110B

-HE COBCEM II0JIHbII OTBET I10 II0CTABJIEHHOMU IIpo0diIeMe;

- OBLIM BHITIOJTHEHBI HE BCE HEOOXOANMBIE PacUeThI;

- He ObLTH cOPMYIIMPOBAHbBI U POAHAIU3UPOBAHBI BCE BO-
IIPOCBHI, 3aJI0’KEHHBIE B Kelice

5— 6 6ai10B

- HETIOJTHBIA OTBET;
- OBUIO TIPOJIEMOHCTPHPOBAHO HEJOCTATOYHOE KOJIUIECTBO
AHAJTMTHYCCKIX METOJIOB IIPH paboTe ¢ nHDOpMaITiei;
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- He OBbUIM MOATOTOBJICHHBIC B XOJ€ pelleHHs Kelica Bce J0-
KYMEHTBI, KOTOpbIE COOTBETCTBYIOT TPEOOBaHMSAM K HUM IO CMBICITY
U COJEPKAHUIO;

- He OBbUIM chellaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIIH-
4alOT JAHHOE PEIICHME Keilca OT APYTUX PEIIEHUN

3-4 6ana

- HETIOJTHBIN OTBET;

- He ObUIM IPOJEMOHCTPUPOBAHBI AJEKBATHBIC aHAIUTHYE-
CKHE METOBI TPH padboTe ¢ HHpopMauen;

- He OBUIM MOATOTOBIICHBI B XOJIE PELICHHs Keiica TOKyMeH-
ThI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICIY H CO-
JepKaHUIo;

- HC 6I>IJ]I/I CAcJIaHbl CO6CTBCHHBI€ BbIBOABI, KOTOPBIC OTJIU-
YalOT JAHHOE PEIICHHE Keilca OT APYTUX PEeIIeHUN

Cpedcmgo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoeKkma

IIkaja oneHKH YPOBHs 3HaHHﬁ, YMeHHﬁ U HABBIKOB IIPH BBINOJHCHUHU I'PYINIIOBOI'0 ITPOCKTA

[Ipenen MUTETHPHOCTH KOHTPOJIS

30 muH.

Kpurepuu ouenku

— ObUTO CHOPMYITMPOBAHO U MPOAHATUIUPOBAHO OOJBIIUHCTBO IIPO-
0JieM, 3aJI0)KEHHBIX B TIPOCKTE;

— GBIJII/I MMPOACMOHCTPHUPOBAHBI aZICKBATHBIC AHAJIUTHYCCKHUE METO/bI
pu paboTe ¢ uHpopManuei;

— GBUH/I HUCIIOJIB30BaHbl JOIIOJTHUTCIIBHBIE HWCTOYHUKH I/IH(I)OpMaHI/II/I
JUTSL pealIM3alliK TPYIIIIOBOTO MTPOEKTa;

— OBUIN BBITIOJTHEHBI BCE HEOOXOJMMBIE PacUeThl;

— MOJTOTOBJICHHBIE B XOJI€ BBHIITOJHEHHE IPOCKTa JOKYMEHTHI COOT-
BETCTBYIOT Tpe6OBaHI/IHM K HUM IO CMBICITY U COACPIKAHUIO,

— BBIBOJIBI OOOCHOBAHBI, apI'YMEHTHI BECOMBI;

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEAOCTATKH U TPEIIO-
JKEHBI MPAKTUIECKHE PEKOMEH IAINH

IToka3zarenu oLieHKH

max 15 daiuioB

0 6ammoB IPOEKT HE MOJATOTOBJIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6amna MPOEKT TMOATOTOBIIEH, HO COJIEPKUT OIMMOKM U HETOUYHOCTH
(hopMyIHPOBOK
5-7 6amos MIPOEKT MOATOTOBJICH, HO HE JOCTATOUYEH MO 00BEMY
8-10 GayoB MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET MPE3EHTALUS
11-12 6amnoB MIPOEKT IIOATOTOBIIEH, TEKCTOBASA YaCThb COOTBETCTBYET BCEM
TpeOOBAHMSIM, HO MPE3CHTAINS YCIOBHA
13-15 6amos Bce TpeOOBaHMs COOIIOICHBI, TPE3EHTAIINS MTOJIHOCTHIO PACKPHI-

BAacT TCMY IIPOCKTA

Buasbl cpencrs oneHuBaHMs, IPMMEHsAEMbIX NPH NPOBEJACHUHM NMPOMEKYTOYHOI aTTecTa-
UM, U MKAJbI OHEHKH YPOBHS 3HAHMI, YMEHHii ¥ HABBIKOB NPH X BbINOJHEHUH

S cemecTp

®opMa NMPOMEKYTOUYHON ATTECTAUM — 3a4eT
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3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

ITpome-
JKYTOYHAs aTTe-
cranus

Kpurepum onieHuBaHus

IToxa3aTen oueHUBAHUS

«3auer»

Teoperudeckuii BONpoc:

- MOJIHOTA PACKPBITUS CO-
JIep>KaHUs BOIIPOCA;

- TPaMOTHOCTb H3JIOKEHUS B
ONpENETICHHON  JIOTMYECKOW MOcIeno-
BaTEIbHOCTH;

- HCIOJIb30BaHUE TEPMUHOJIO-
UM,

— JIEMOHCTpALUSl  YCBOCHHUS
paHee U3YYEHHBIX CONYTCTBYIOIIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3anaua:

- IPaBUWJIBHOCTBH U NOJIHOTA PEIICHNUS,

- HCTIOJIb30BaHHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM pPEILIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMsl YMEHUH 1 HaBBIKOB

Teopernyecknii Bonpoc:

— oOyuaromuiics
MOKA3bIBAE€T BCECTOPOHHEE U
riy0oKoe 3HaHWE MaTepuala,

— BOIIPOC  M3JIOKEH
rpaMOTHO, COOJIOJIeHa oOmpee-
JIEHHasl JIOrMYecKas I0cCie0Ba-
TEIbHOCTb,

- TOYHO HCIIOJIB3Y-
€TCsl TEPMHHOJIOT U,

— JIEMOHCTPUPYET BBICOKYIO
CTCIEHb  yCBOGHUS  paHee
M3YYEHHBIX COMYTCTBYIOIIMX
BOIPOCOB, YCTONYHUBOCTh
3HAHUI,

— MOATBEPKIAET OC-
BOGHUE <«3HAHUEBOM» COCTaB-
JAOIEH KOMIETEHUIHUH, Tpeny-
CMOTPEHHBIX TPOrPAMMOM.

3amaua:
- 3aJlaya perieHa MpaBUIbHO U B
IIOJJHOM 00BEME,

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3nMuHBIX cocoba peleHus,

- MPUMEHEH BEPHBIH AJITOPUTM
penieHus,

- BBIBOJBI OOOCHOBAaHBI M pac-

KpBIBAIOT CYThb M COJEpkKaHUE
3a/1auw,
- TOATBEPKIAET OBJIQJICHHE
YMEHUSMH U HaBBIKAMU B paMm-
KaX KOMIIETEHUUH, MPeayCcMOT-
PEHHBIX IPOTPaMMOM

Teopernuyeckuii BONpoc:

- [IOJIHOTA PACKPBITUSA CO-
JIepKaHMs BOIIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
OIPENEICHHON  JIOTMYECKOU IOCIE0-
BaTEJIbHOCTH;

- HCIOJIb30BaHUE TEPMHUHOJIO-

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
[TOKA3bIBAET IIOJTHOE 3HAHHE
MaTepuaia,

— BOTIPOC  U3JIOKCH

JIOCTaTOYHO TPaMOTHO, OJIHAKO
YaCTUYHO HapylleHa ONpeJeIeH-
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«3auer»

TUH;

— JIEMOHCTpAIUS  YCBOCHHUS
paHee U3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYHUBOCTh 3HAHUU

3agaua:

- IPaBWJIBHOCTB U IIOJIHOTA PEIICHNUS,
- MCTIOJIb30BaHUE PA3IMYHBIX CIIOCOO0B
peleHus,
- BEPHBII aJITOPUTM PEILIECHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIUsl yMEHUN U HaBBIKOB

Has JIOTHYECKasl IOCIIEN0BaTEIIb-
HOCTb,

- TEPMHUHOJIOTHS UCIOJIb-
3yeTcsl He COBCEM TOYHO,

- JEMOHCTPUPYET  XO-
POILLYIO CTEIIEHb YCBOCHMS PaHEE
W3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,

- B LIEJIOM IOATBEP)KIAET
OCBOCHHE «3HAHHEBOW» COCTaB-
JAOWEH KOMIETEHLMH, Ipeny-
CMOTPEHHBIX IIPOIrPAMMOM.

3amaua:

- 3aJlaya pelleHa B LIeJIOM  IIpa-
BUJIBHO

- HCIOJIb30BaHbl KaK MUHUMYM
2 pa3IUyYHBIX CrIOCO0a peleHHUs,

- QITOPUTM DPELICHUS B LEIOM
BEPHBIH,

- BBIBOALI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpPBIBAIOT CYThb U
COZIepKaHue 3a]1a4H,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI

HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipeary-
CMOTPEHHBIX IPOrPAMMON

«3auer»

Teopernyeckuit Bonpoc:

— IIOJIHOTA PACKPBITUSA CO-
JIep>KaHMs BOIIPOCA;

- TpaMOTHOCTb H3JIOKEHUS B
ONPENEICHHON  JIOTMYECKOW MOCIen0-
BaTEIIbHOCTH;

- HCIIOJIb30BaHHWE TEPMHUHOJIO-
TUH;

- JIEMOHCTpPALUSl  YCBOCHHUS
paHEC M3YYCHHBIX COIMYTCTBYIOIIHUX BO-
MIPOCOB, YCTOWYHUBOCTH 3HAHUU

Teopernyecknii Bonpoc:

- HETOJIHO WM He-
MOCJIEIOBATEILHO PACKPBHITO CO-
JIep>KaHUe BOMPOCa, HO MOKa3aHO
obmiee ero MoOHMMaHWE | TIPO-
JIEMOHCTPUPOBAHBI 3HAHMS, JIOC-
TaTOYHbIE IS JAJIbHEHIIEro yc-
BOEHUS MaTepuaa;

- YCBOEHBI ~ OCHOB-
HBIE KaTETOPUH IO H3JaraéMOMY
BOIIPOCY,

- UMETUCh  3aTpyi-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONpEe/IeTICHUN TOHSATUM, UCIOJIb-
30BaHUHU TEPMHUHOJIOTUH,

- TIOATBEPKJIEHO OCBOCHHE «3Ha-
HHUEBOW) COCTABIIAIOIIEN KOMIIE-
TEHLIMM, TPEeTyCMOTPEHHBIX MPO-
rpaMMOM, Ha MHUHHUMAJIbHO JO-
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IIyCTUMOM YPOBHE
3agaua: 3agaua:
- IPaBUJIIBHOCTh U IIOJHOTA PELIeHMs, | - 3ajjaya pelleHa, HO He B I0JI-
- HCIIOJIb30BAHKE PA3JIMYHBIX CIOCOOOB | HOM 00BEME,
peLeHus, - QIrOPUTM pelIEeHUus B Lie-
- BEPHBII aJITOPUTM PEILIECHU, JIOM BEPHBIH,
- 000CHOBaHHOCTb BBIBOJIOB, - BBIBOJIbl HETIOJIHBIE, C/ICJIaHbI
- IEMOHCTpalMsl YMEHUI U HaBBIKOB | [0 OTAEJIBHBIM 3JIEMEHTaM 3aja-
qH,
- TOATBEPXKJICHO OBJIAJICHUE
YMEHUSIMU U HaBBIKaMH, IpeIy-
CMOTPEHHBIMH  KOMIETECHIIUSIMH
OporpaMMbl, Ha MHMHHUMAJIBHO
JIOITYCTUMOM YpOBHE
. Teopernyeckuii BOnpoc: Teoperuyeckuii Bonpoc:
- IIOJTHOTA PACKPBITUS CO- ~ HE PpAacKpbITO OC-
JiepKaHus BOIIPOCa; HOBHOE COJIepKaHHe BOIPOCa;
- I'PaMOTHOCTb M3JIOKEHHS B - OOHapyXeHO He-
ONPENEIEHHOM  JIOTMYECKOM IOCIENO- | 3HAHUE WM HEIOHMMaHHUE
BaTEJILHOCTH, Ooubllled WM HauOoJiee BaKHOM
- HCIOJB30BaHUE TEPMHUHOJIO- | YacTU BOIPOCA;
«Hesa- TUH; - JOIYIEHbl  CEpb-
e - JEMOHCTpALMsl YCBOCHHMS | e3Hble OMIMOKHM B OINpeeleHHH
paHee M3YyYCHHBIX COMYTCTBYIOIIUX BO- | MOHSATUH,  TEPMHUHOJOTHS HC-
IIPOCOB, YCTOMYMBOCTh 3HAHUMI N0JIb30BaHa HEBEPHO WM HE HC-
M0JIb30BaHa,
- oOy4aroruics
MMeEET CYLIECTBEHHbIE TPOOEIbI B
3HAHWUU PaHEE U3YYECHHBIX COIYT-
3anaua: CTBYIOIIUX BOIPOCOB,
- IPaBUWJIBHOCTH U MOJIHOTA PEIICHNUS, — HE TOATBEPXKIAeT
- HCIIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB | gcpoenme «3HAHHEBOL) COCTAB-
pemeHus, JAOIIEW KOMIETEHUUH, Mpeny-
- BEPHBIH aJITOPUTM PEIICHHUS, CMOTPEHHBIX IIPOrPAMMOU
- 000CHOBaHHOCTb BBIBOJIOB, 3anaua:
- IGMOHCTpalXs yMEHUI U HaBBIKOB - 3a/[a4a He PelIeHa
6 cemecTp

®dopmMa NMPOMEKYTOYHON aTTECTAUMHU — IK3AMEH
JK3aMeH MNPOBOAMUTCSH B NMCbMEHHOM BH/e M BKJIOYaeT 1 TeopeTnyeckuii BOnpoc u 2 3a-

Jauun

Onenka

Kputepun ouennBanus

IToka3aTen onenu-
BaHUA

Teopernuyeckuii BOnpoc:
- IIOJIHOTA PaCKPBITHUS

Teoperuyecknii Bonpoc:
- 00yJaromuiics MoKa3bIBa-
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coJlep>KaHus BOMPOcCa; €T BCECTOPOHHHE U TIIyOOKHe
- TPaMOTHOCTb M3JI0KEHMS | 3HAHUS IPOrPaMMHOIO MaTe-
B OIpPEACICHHON JIOTUYECKOM Mo- | puaia,
CJIEI0BATEIbHOCTH; - 1oce0Ba-
- HCIOJIb30BaHUE TEPMHU- TEJIbHO U YETKO OTBEYAET HA
HOJIOTUU; BOIIPOCHI OMIIeTa,
— JEMOHCTpALHUs yC- - JIEMOHCTPUPY-
BOCHHUs PaHEE U3YYEHHBIX COIYTCT- | €T COCOOHOCTB, JIeNIaTh Mpa-
BYIOLIMX BOIIPOCOB, YCTOMYMBOCTH | BHJIbHBIC BBIBOJIBI, IIPOSIBIISIET
3HaHUH’ TBOpPYECKHE CIIOCOOHOCTH B
MOHUMAaHUU, U3JI0KEHUH U
HCII0JIb30BaHUU IIPOrpaMM-
HOTO MaTepHaa;
5 - IOATBEPKAAET
«OTJIMIHO»

3agava 1:

- IPABWJIBHOCTH U ITOJIHOTA Pellie-
HUS,

- HCIIOJIb30BAHUE PA3JIMYHBIX CIIO-
co0OB pelIeHus,

- BEPHBII aJITOPUTM PEILLIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpalusl yMEHUN U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (opMyJIHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0KEHHBIX B Keiice (3a1a-
ue);

— WCIIONIb30BaHUE aHATUTHYC-
CKHX METOJIOB IpH padote ¢ nHpopMma-
LHCH;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJbHBIX UCTOYHUKOB UH(OPMAIIUH TSI
pelnieHus kerca(3anaun);

— OBUTH BBHITIOTHEHEI BCE HEO0-
XOJIIMBIC PACUEThI;

IIOJIHOE OCBOCHHUE KOMIIETEH-
LUHA, TPETYCMOTPEHHBIX MPO-
rpaMmMon

3agaua 1:
- 3a]1a4a pelieHa NpaBUIbHO
H B IOJIHOM O0OBLEME,

- UCTOJIb30BAHbI KAK MUHU-
MyM 2 pa3Iu4HbIX criocoba
peleHus,

- IPUMEHEH BEPHBIN aJro-
PHUTM peLIeHus,

- BBIBOJIbI OOOCHOBAHBI U
PacKpBIBAIOT CYTh U COZIEP-
KaHMe 3a/1a4H,

- IOJITBEPKAAET OBIJIAJCHUE
YMEHUSMHU U HaBBIKAMU B
paMKax KOMIIETEeHIIUH, Tpe-
JyCMOTPEHHBIX TPOTPaMMOM

3anava 2 (cuTyauMoHHasi):
- c(hopMyIUPOBaHBI U TPO-

aHATU3UPOBAHBI OOJIBIITMHCTBO

mpo0JieM, 3aJI0KEHHBIX B Keiice

(3amaue);

— HCHOJb3YeT HECKOJBKO aHa-

JIMTUYCCKUX METOOOB IIpU pa-

6ote ¢ nHbopMarmei,

- ACTIOJIb30BAHBI JIOTIOTHUTEh-

HBIC UCTOYHHUKH HH(OpMAIUU

IS peIeHus Keica(3amaun),

- OBLITM BBITIOJTHEHBI BCE HE00-

XOJIUMBIE PACYETHI,
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—COOTBCTCTBUEC ITIOATOTOBJICH- — IIOATOTOBJICHHBIC B
HBIX B XOJI€ PELICHU Keiica TOKyMEH- XO0JI€ pELICHUS Keiica T0KyMEH-
TOB TpeOOBaHMIM K HAM TIO CMBICTTY M | ThI COOTBETCTBYIOT TpeOOBaHU-
COJACPIKAHULO, sAM K HUM 110 CMBICITY U COACP-
— 000CHOBAaHHOCTh BBIBOJOB 1 JKaHHIO,
ApPryMEHTOB — BBIBOJbI O6OCHOBaHBI,
APryMCHTBI BECOMBI,
- IOATBEPKAAET OB-
JaZicHUEe YMEHUSMU U HaBbI-
KamMu B paMKax KOMIIe-
TEHLIUH, IPEAYCMOTPEHHBIX
MPOTrpaMMOit
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- HOJIHOTA PACKPBITHS | - 00y4JaromMiics OKa3bIBACT
CoJiepXaHusl BOIIPOCA; JIOCTaTOYHO MOJIHOE 3HAHUE-
- TPaMOTHOCTH M3JIOKEHHs | IPOrPaMMHOr0 MaTepHaia,
B ONpEAEICHHON JIOTHYECKOH M0~ | OCHOBHOM MJOIOJHHUTEIbHON
CJIEI0BATEIIHOCTH; JIUTEPaTypHl,
- HCIIOJIb30BAHHUE TEPMHU- - JIaeT MoApoo-
HOJIOTUH; HBbI OTBET Ha BOIpOC Ouile-
4 - JIEMOHCTpALIMS yC- Ta, JOIIYCKasi HEKOTOPBIE HE-
«xXopomuro» TOYHOCTH,

BOCHMS paHee U3YyUYECHHBIX COITYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HaHUH

3amaua 1:

- IPABUJILHOCTH U TIOJIHOTA pelie-
HUS,

- UCIIOJIb30BaHUE PA3JIMYHBIX CITO-
co0OB peleHus,

- BEPHBII aJITOPUTM pPEILIEHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpalys YMEHUN 1 HABBI-
KOB

- JIEMOHCTPUPY-
€T XOPOILIUN YPOBEHb OCBOE-
HUs MaTepuasia U B [eJIOM
MIOATBEPKIAET OCBOCHUE
KOMIETEHIINH, TPEAYCMOT-
PEHHBIX IIPOrpaMMON

3amaua 1:

- 3371a4a penieHa B LeJIOM
IIPaBUJIBHO,

- UCITOJIB30BAHBI KaK MUHHU-
MyM 2 pPa3IUYHBIX CrIocoOa
pelieHus,

- QJITOPUTM PELICHMUS B
LIEJIOM BEPHBIH,

- BBIBOJIbI OOOCHOBAHBI, HO
HE MOJIHOCTBIO PACKPBIBAIOT
CyTb U COJEPKAHUE 3aauH,

- B II€JIOM ITPOJIEMOHCTPHUPO-
BaHbI HGOGXOI{I/IMBIC YMCHUA
Y HaBBIKM B paMKax KOMIIE-
TEHLIUH, IPEAYCMOTPEHHBIX
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IpOrpamMmoin
3anaya 2 (cuTyanMOHHAas): 3anaya 2 (cuTyalMOHHAas):
- (GopMyIHpOBKa W aHAIH3 - chopMyTUPOBaHBI U TPO-
npobJieM, 3aJI0’KEHHBIX B Kelice (3a1a- | aHaJIM3UPOBAHbI HE BCE IPO-
ye); O1eMbl, 3aJ10’KEHHBIE B Kelice
— WCITOJI30BAaHUE aHAIUTHYe- | (3amade);
CKHX METOJIOB IpH padote ¢ nH(popMa- | — UCHOIB3YyeT 2-3 aHAIUTHYE-
UeH; CKUX MeTo/a Ipu paboTe ¢ uH-
— HCHOJB30BaHHE JIOTIOJIHH- dopmanuei,

TEIBHBIX HCTOYHUKOB HH(POPMANUH IS | - HE UCTIOJIb30BaHbI JIOTIOJIHU-
pelieHus keica(3anadn); TeJNbHBIC UICTOYHUKH HH(OpMa-
— OBLTH BBITIOJIHEHBI BCe HEOO- | WU IS PELICHUS Keii-

XOJTUMBIE PACUETHI; ca(zamaum),
—COOTBETCTBHE MOATOTOBJICH- | - OBUIN BBITOJHEHBI OOJIBIIMH-
HBIX B XOA€ pCIICHUSA Kelica JOKYMCH- CTBO HeO6XOI{I/IMBIX pacyeToB,
TOB TPeOOBaHUAM K HUM IIO0 CMBICITY U — MMOJTOTOBJICHHBIE B
COZIePIKAHUIO; XOJI€ pemeHus Keica JOKyMeH-
— O6OCHOB3HHOCTB BBIBOOB 1N Tbhl B OCHOBHOM COOTBETCTBYIOT
apryMeHTOB TpeOOBaHUSIM K HUM IO CMBICITY
U COJICPIKAHHIO;
— BBIBOJIBI JIOCTATOYHO 0OOCHO-
BaHbI,
- B LIEJIOM TOATBEPKIAECT
OBJIAJICHUE YMEHUSMU U Ha-
BBIKAMHU B paMKax KOM-
METEHIUHI, TIPEYCMOTPEH-
HBIX IIPOTPaMMOM
Teopernyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
— MOJIHOTA PACKPBITHS - HETIOJTHO WJIN
COJIepKaHus BOIIPOCA; HETIOCJIEOBATEIBHO PACKPHI-
- TPaMOTHOCTH U3JI0XKEHHS | TO COAEPKAHUE MaTepHUaa,
B OMpEIEICHHOW JIOTUYECKOM MO- | HO TTOKa3aHo 0011ee MoHuMa-
CIIEI0BATEIIbLHOCTHY; HHE BONIPOCa U NMPOAEMOHCT-
- WCIIOJIb30BAHHUE TEPMHU- pHUPOBaHBI YMEHUS, 1OCTA-
HOJIOT MY, TOYHBIE JJISI JAIbHENILETO
- JIEMOHCTpALUA yC- YCBOEHMS MaTepUaIa;
3

«YAOBJECTBOPUTECJIBHO»

BOCHUS paHee U3YYCHHBIX COMYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHMBOCTH
3HaHUHI

- YCBOCHBI OC-
HOBHBIC KaTErOpUH 10 pac-
CMaTpHBacMOMY BOIIPOCY;
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3anaua 1:

- IPaBUJIBHOCTH M MOJIHOTA pellie-
HUs,

- MCIIOJIb30BAHKE PA3IMYHBIX CIIO-
c00OB pernieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- ICMOHCTpAIMs YMEHUI U HABbI-
KOB

3apaua 2 (cuTyauMoHHasi):

- (opMyJTHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— WCTOJL30BAaHUE aHAIMNTHYE-
CKHX METOJIOB MpH paboTe ¢ HHpopma-
ITHEH;

— HCIIOJL30BAaHHUE JOIOJIHM-
TEJbHBIX UCTOYHUKOB UH(OPMAIIUH TSI
pewenus keica(3agadn);

— OBLJIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBUE ITOATOTOBICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTE BBIBOJIOB U
apryMeHTOB

- UMEITUChH 3a-
TPYAHCHUS WU JIOMYIECHBI
OLIMOKH B ONIPEICIIeHUH T10-
HSITHA, UCTIOJIb30BAaHUH TEP-
MUHOJIOTHH,

- TP HETIOJTHOM 3HaHUU TEO-
PETUYECKOro MaTepraa Bbl-
SIBJICHA HEIOCTaTOYHAS
c(hOpMHUPOBAHHOCTH KOMIIE-
TEHIIUN

3agaua 1:
- 3aJ1a4a penieHa, Ho HE B
IMOJIHOM 00BeEME,

- AJTOPHUTM PEIICHUS B
[IEJIOM BEPHBI,

- BBIBOJBI HEIIOJIHBIE, CHC-
JIAaHBI 110 OTIEJIFHBIM 3JIe-
MEHTaM 3aJa4H,

- IOATBEPKACHO OBJIaie-
HUE YMEHUSIMU U HaBBIKaMH,
MPEAYCMOTPEHHBIMH KOMIIE-
TEHIUSIMH TIPOTPaMMBI, Ha
MUHHUMAJIBHO JOIYCTUMOM
YpPOBHE

3anava 2 (cuTyauMoHHasi):
- chopMyITUpPOBaHBI, HO TIOJI-
pOOHO HE MPOAHATM3UPOBAHBI
MpoOJIEMBI, 3aJI0KEHHBIE B KEHi-
ce (3amaue);
— HCroNnb3yeT 1 aHamuTH4e-
CKHIA METOJ IpH paboTe ¢ WH-
dopmanuei,

- HE MCIIOJIH30BaHBI JIOTIOJIHU-
TeJNbHbIE UICTOYHUKH WH(OpMa-
MU [T pelIeHus Kekca (3aaa-
),

- OBUIN BBITIOJTHEHBI YaCTh He-
00XOIMMBIX pacyeToB,

— MOATOTOBJICHHBIC B

XOJI€ pelIeHus Kelca TIOKyMEeH-
ThI HE MTOJTHOCTHEO COOTBETCT-
BYIOT TPeOOBaHHAM K HUM TI0
CMBICITY U COAEP)KAHHIO;
— BBIBOJIBI B IIEJIOM O0OCHOBa-
HBI,

- TIOATBEPKIACHO OBJIAZICHUE
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YMEHHSIMH U HaBbIKaMH, Tpe-
JTyCMOTPEHHBIMU KOMITETEH-
LUSMU IPOrPaMMBbI, HA MU-
HUMAJIBHO JOIYCTUMOM
YpOBHE.

2
«HEYAOBJIETBOPUTEC/IBLHO»

Teopernyeckuii BONpoc:

- MOJTHOTA PACKPBITUSA
coiep>KaHus BOMPOCa;

- TPaMOTHOCTb H3JI0KEHUS
B OMNPEAECICHHON JIOTUYECKOU MO-
CIIEA0BATEIBHOCTH,

- HUCIOJIb30BaHUE TEPMHU-
HOJIOTHH,

- JIEMOHCTpALIUS yC-
BOEHUS paHEe U3YYEHHBIX COMYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HAHUU

3anaua 1:

- IPaBUJIBHOCTH U TOJIHOTA pellie-
HUs,

- MCTIOJIb30BaHUE PA3IIMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBII aJTOPUTM pEILICHUS,

- 000CHOBAaHHOCTH BBIBOJOB,

- IEMOHCTpAIIUs YMEHUI U HaBBI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (opMyJIHPOBKA M aHAJIH3
mpo0iieM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— WCIIONIb30BaHUE aHAUTHYC-
CKHX METOJIOB IpH padoTe ¢ nHpopMma-
ITHEH;

— HCHOJIBb30BAaHHUE JIOTIOJIHU-
TENBHBIX HCTOYHUKOB HH(POPMAIINH IS
peweHus keica(3agadn);

— OBLTH BBITIOJIHEHBI BCE HEOO-

Teoperuyeckuii Bonpoc:

- HE PacKpBITO
OCHOBHO€ COZCpKaHHUE BO-
poca,

— OoOHapyX EeHO
HE3HaHUE WIX HEIOHUMaHNe
OosbLIel nnu Hanbosee
Ba)XHOH yacTu y4yeOHOro Ma-
Tepuana;

- JIOIYILIEHbI
OLIMOKY B ONpeEICHUH 110-
HSATUH, TIPU UCIIOJIb30BaHUH
TEPMHUHOJIOTHH,

- oOyuaromuiics
HE CII0COOEH apryMeHTHPO-
BaHHO U IOCJIEZIOBATEIBHO
€ro U3J1araTh, JOIMYCKaeT
rpyoObie OmMOKH,

- HE TIOTBEp-
JKIAaeT OCBOCHNUE KOMIIETECH-
LAH, TPETYCMOTPEHHBIX MPO-
rpaMMoOu

3amaua 1:

- 3aJ1a4a HE peuIeHa

- HE IOATBEPKIAET OCBOE-
HHUE KOMIIETCHIUH, TTPEY-
CMOTPEHHBIX ITPOTPaMMO

3anaua 2 (cuTyalMOHHAas):
c(hopMynMpoBaHbl, HO HE TPO-
AHATU3UPOBAHBI  TPOOJIEMBI,
3aJI0KCHHBIC B Kelce (3amaue);
— HCIOJIb3YET HEMPABUIIBHO
AHATUTHYECKHUE METOJTBI TIPH
pabote ¢ nHpOpMAITHEH,

- HE UCII0JIb30BAHbBI JIOTOJIHU-
TeNbHBIE HCTOYHUKH HH(OpMa-
UM TS peIieHus Kelica (3aaa-
an),

- He ObIJIa BHIMTOJTHEHA OCHOBHAS
YacTh HEOOXOTUMBIX PACUETOB,
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XOJIUMBIE PACUETHI;
—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI PEUICHHS Keica JOKyMeH-
TOB TpPeOOBaHMIM K HUM IO CMBICITY U

— MOATOTOBJICHHBIC B
XO0JI€ pELICHUS Keiica T0KyMEH-
Thl HE COOTBETCTBYIOT TpeOO-
BaHUSIM K HUM IO CMBICTTY U

COACPIKAHULO, COJACPIKAHULO,
— 000CHOBAaHHOCTH BBIBOJIOB U — BBIBOJIbI HC O6OCHOBaHBI,
ApPryMEHTOB - HC NOATBCPIKAACT OCBOC-

HUE KOMIIETCHLUH, Ipexay-
CMOTPEHHBIX IIPOrPAMMON

7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIE MAaTePUAJIbl, HEOOXOAUMbIE 1JIs1 OLEHKH
3HAHM, YMeHMIi, HABBIKOB M (WJIH) ONbITA JAeATEJIbHOCTH, XapPaKTePU3YKIIMX 3Talbl
(opMupoBaHus KOMIETEeHINI B poLiecce 0CBOeHHs 00pa30BaTeIbLHOM NPOrpaMMBbl.

=
S
= a Pasnen mucruiuHel, ooec- Bua u COZIepIKaHHe
2 5| neunsaromuit popmuposa- KOHTPOJILHOTO 321 TpeboBaHMs K BBIIIOJHEHUIO KOH-
3 -
£ S| HuHe KOMIICTCHIMH (MK ee p TPOJILHOTO 3a/IaHUs U CPOKAM ClIadyu
E 59 qacTn) HUA
n
1. COBOKYIHOCTS 10 1.CBOEBpEMEHHOCTD MPEIOCTABIECHNUS,
M'aHJHI/IX y:a,[[aHI/Iﬁ 5 | MOMHOTA PACKPBITHS BOMpPOCa. Cpok
C/Iauyy - eXKEHENIEIbHO
BHJIC pedepatos,
JOKIaa0B U occe. Te-
MBI  BBIAAIOTCSL  Ha
MIPaKTUYECKUX 3aHs-
P 2.Kpurepuu o1ieHKH TECTUPOBAHMUSL::
THUSX.
2.AyputopHoe  Tec-
YAUTOP 20 mpaBWIbHBIX OTBETOB - JIECATh
TUPOBAaHHE Ha oOIpe-
Mopyns 1.Paznen 1 eNeHme OBHS OC OajuIoB
VYnpaBieHue npoeKTomM yp 18-19 mpaBWIBLHBIX OTBETOB - JICBATH
4/5 BOCHHUS  TEOpETHYE-
KaK OCHOBA pa3BUTHS CKIX SHAH: 6amioB
OpraHu3aluu ) 16-17 mpaBWIBHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja- E—
HHM, B KaXJIOM 3aja-
’ o 18711415 MIPaBUJIbHBIX OTBETOB — CEMb
Huu 3-4 BapuaHTa GALIOB
OTBETa, IPAaBUJIBHBIN
- 1P 12-13 mpaBWIEHBIX OTBETOB — IIECTh
otBeT — 1. SALIOB
Pabora BbIMONHSAETCS
10-11 mpaBWIIBHBIX OTBETOB — IISATh
Ha 4 Henene 5 ceme- SaILIOB
CTpa B ayIuTOpUH -
6 OpMHH YAHTOP Menee 10 npaBUIBHBIX OTBETOB — IO-
' BTOPHOE TECTUPOBAHUE
Paznen 1 Yopasnenue 1. CoBOKYMHOCTH J0-
8/5 | mpoexkToM Kak OCHOBa MalHUX 3ajaHuil B | 1.CBOEBpEeMEHHOCTh IPEIOCTABIEHUS,
BUTHUs OpPraHU3alMi | BUJ IICHUH M | TIOJHOT KPBITHS BOII . K
a3 OpraHu3a e cooOuie 0JIHOTA pac onpoca. Cpo
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IOKJIanoB. TeMbl BbI-
JAI0TCSl HA TIpaKTUye-
CKHX 3aHATUSIX.

2.AyauTopHoe Tec-
TUPOBAHUE HA OTIpe-
JICJICHUE YPOBHS OC-
BOCHUSI TEOpPETHYE-
CKMX 3HAaHHI U TIpaK-
TUYECKUX YMEHUM:
20 TecTOBBIX 3a4a-
HHUH, B K&XJI0M 3aj1a-
HuM 3-4 BapuaHTa
OTBETA, PABWJIbHBIN
orBeT — 1.

Pabora BeInoHsETCS
Ha 8 Hengene S5 ceMe-
CTpa B AyTUTOPUH —
60 mMuH.

C/Iauy - eXKEeHeIeIbHO
2.Kpurtepuu OLIEHKH TECTUPOBAHUS:

20 mpaBUJIBHBIX OTBETOB - 1€CATH
6amioB

19 npaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
OasioB

17 npaBUIBHBIX OTBETOB — CEMb Oall-
JIOB

16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 npaBUIBHBIX OTBETOB — MATH Oall-
JIOB

14 npaBUIBHBIX OTBETOB —4YETHIPE
Oamna

13 mpaBUIIBLHBIX OTBETOB — TPH OaslIa
12 npaBUJIBHBIX OTBETOB — 2 Oajuia
11 npaBUIBHBIX OTBETOB — 1 Gan

10 1 MeHee MpaBUIIbHBIX OTBETOB —
MOBTOPHOE TECTUPOBAHUE

Pazgen 2.Pa3zpabortka
MPOEKTa U TIOJICUCTEMBI
YIIPaBJICHUS IPOCKTAMU

Pemenue 3amau Ha

[IpaBUIBHOCTE PELIEHHUS, HCIIOIB30-
BaHME PA3JINYHBIX CIIOCOOOB PELICHHUS,
BEPHBIN QJITOPUTM PELICHUS.

O0e 3agaun pemieHs! BepHO - 10 Gain-
JIOB; OZIHA 3a/1a4a peIIeHa BEPHO, BO

14/5 BBISIBJICHHE NTOJIyYE€H- | BTOPOM €CTh HECYIIECTBEHHBIE HEOC-
HBIX HaBBIKOB TaTKHU -8 OaJIJIOB; OlHA 3a/1a4ya pelieHa
BEPHO, BTOpasi MpaBWJILHO HayaTa - 6
0a0B; 00€ 3a/1a4M MPaBUIILHO Haya-
THI - 4 Oania; oHa 3a7a4a MpaKTHye-
CKH pelieHa - 2 0ania
Paznen 1 Ynpasnenue I'pynnoBoil mpoext IIpoexT oreHnBaeTCs CaeIyromuM 00-
MIPOEKTOM KaK OCHOBA BBITIOJTHSIETCS HA OM- | Pa30M:
pa3BUTHS OpPraHU3alUU | PENEICHUE YpPOBHS Jloknan — max5 6amios;
ocBoeHUs Teopetude- | [IpesenTarus — max 10 6amos;
Pa3znen 2.Pa3zpabotka CKMX 3HAaHWM, NIOJIY- 3amuTa — max 15 6amios;
MIPOEKTAa U MOJICUCTEMBI | YEHHE MpakTHueckux | JleficTBue B komMaHie — Max 5 6amios.
18/5 | ynpaBneHus mpoeKTaMu | YMEHUH

CTyeHTBI TOTYYArOT
3aanue (Ha Tpymmy
OT 5 4yeloBek), T0To-
BSIT JIOKJIAJ], TPE3CH-
TaruIo He MeHee 18
ciaaimoB. PaboTa BEI-
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nonHsercs Ha 18 He-
nene 5 cemecrpa B
ayautopuu — 90 mMu-
HYT.
Moayinb 2 1. CoBokynHOCTh A0- | 1.CBOEBPEMEHHOCTh IPENOCTABICHUS,
MallHUX 3aJaHUl B | OJHOTA PacKpbITHs Boripoca. Cpok
BUJIE COOOILIeHUH, | CIaYU - eXKEHEIeTbHO
JOKJIaJIOB C IIpE3€H-
tanued. TeMbl BbIma-
I0TCA Ha IpaKThye-
CKHUX 3aHATHUSX
2.AynutopHoe  tec- | 2.Kputepun oueHKH TECTUPOBAHUS
TUPOBAaHUE HA BBISIB-
JieHue ypoBHs ocBoe- | 20 mpaBHIbHBIX OTBETOB - JIECATh
/6 HUS TEOpPETUYECKUX | OayuioB
3HAHUM: 19 npaBuIBHBIX OTBETOB - JEBATH
20 TecToBBIX 3aja- | OayIOB
HUH, B KOKIOM 3a1a- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
Huu 3-4 BapuaHTa | 6ayUIOB
OTBETa, NPaBUJIbHBIN | 17 MPaBUIBHBIX OTBETOB — CEMb OaJl-
otBeT — 1. JIOB
Pa6ora BemonHsercs | 16 mpaBUIbHBIX OTBETOB — ILIECTh Oall-
Ha 4 "eneine 6 ceMe- | JIOB
CTpa B ayJUTOPUH - 15 npaBUIIBHBIX OTBETOB — NATH Oall-
60 MuH. JIOB
Memnee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Monyis 2 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTD NPEAOCTABICHMUS],
MallHUX 3a/JaHui B | MOJHOTA pacKpbITHs Bompoca. Cpok
BUJIE COOOIIEHUH U | cllauu - eXKEeHEIeIbHO
noKknanoB. Temsl BbI-
JTAIOTCSl HA IpPaKTHYe-
CKHX 3aHATHUSIX
2.KpuTtepuu OLIEHKU TECTUPOBAHUS
2.AynutopHoe  Tec- | 20 mpaBUIIBHBIX OTBETOB - I€CATH
8/6 THPOBAaHHE Ha BBISB- | OAIIIOB
JIEHUE YpOBHS OCBOe- | 19 mpaBHUIBHBIX OTBETOB - AEBATH
HUS TEOpEeTUYECKUX | OayuioB
3HaHMW: M NpakThye- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
CKUX YMEHUI OaoB
20 TecTOBBIX 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
HUH, B KaXJI0M 3aJa- | JIOB
Hun 3-4 BapuanTa | 16 MpaBUIBHBIX OTBETOB — ILIECTH Oal-
OTBETa, NPAaBWIBHBINA | JIOB
orBeT — 1. 15 npaBUWIBHBIX OTBETOB — NSTH OaJl-
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Pabota BbInONHSAETCS | JIOB
Ha & Hexene 6 ceme- | 14 mpaBUIIBHBIX OTBETOB —YETHIPE
CTpa B ayIUTOPHUH - Oama
60 muH. 13 mpaBUIIbHBIX OTBETOB — TPU Oasuia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 npaBuIIbHBIX OTBETOB — | Gan
10 1 MeHee npaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Moayinb 2 Pemrenue 3agau u AKTHUBHOE y4acTHE, BBIIBUKEHUE HO-
14/6 BBIIIOJIHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKUI MOAXOM K 3a-
YEeCKMX 3a/1aHull, pa3- | JaHUSAM U pa300py CUTYalHi
00p KeiicoB
Monyns 2 I'pynnoBoit mpoekt | IlogroroBka npe3eHTanuu mo TeMam
BBIIIOJIHSETCS HA BbI- | TPYIIIOBOro Mpoekta. [Ipoekt onenu-
SIBJIEHUE YPOBHS OC- BaeTcs Mo 5-Tu O6anbHOM mIKane. Y4uu-
BOEHUS TEOpETUYE- THIBAIOTCS] OPUTHHAIBHOCTh UJIEU, Ka-
CKUX 3HaHUM U Ipak- | 4eCTBO M pa3HOOOpa3ue UCHOJb3ye-
TUYECKUX HAaBbIKOB MBIX METOJIOB aHaJIM3a U pacyuera,
10 KYpCY, BbISIBIIEHHE | BO3MOXHOCTb HCIOJIb30BAHUS IPO-
IIOJIyYEHHBIX HaBbI- | AYKTa B pEAJIbHOM KOMMEPYECKON
KOB KHU3HH, TpadUuecKoe NCIIOTHEHNE
CrTyneHThI IONIy4aloT | MPOEKTa B BUE Ipe3eHTauuu u3 20
3ajaHue (Ha rpymnmy | claios.
4 - 5 4enoBek), roto- | OmeHKa «OTINYHOY» NMOAPa3yMEBAET
BAT JJOKJIaJl, MPE3EH- | UCIIOJIHEHHUE ITPOEKTA C YUYETOM BCEX
TaluIo - He MeHee2( | mpeabsIBICHHBIX TpeOOBaHMUI,
crnaiiioB. PaboTta BeI- | OIIEHKA «XOpOIIO»— YACTUYHOE UC-
18/6 MoJiHsAeTcs Ha 18 He- | MOJIb30BaHUE COBPEMEHHBIX METO/I0B
neie 6 ceMecTpa B CO3/1aHUS U IPOJBUKEHUS ITPOYKTA
aynutopud — 90 Mu- | Ha PBIHOK, OLIEHKA «YJIOBJIETBOPH-
HYT. TENbHO» — HEMHTEPECHOE, HEAKKYPAT-
HO€ HCIIOJIHEHUE TIPE3EHTAlnOHHON
4acTH MTPOEKTa, HEAOCTATOYHAs pa3pa-
0OTKa UIEU U €€ BOIUIOIIECHHS.
OneHka «.HEyJOBJIETBOPUTEIBLHON—
YaCTUYHOE MCIIOJIHEHUE MPOEKTa, He-
BO3MOXXHOCTB €T0 pealn3aliui B KOM-
MEpUYECKOH AeATEIbHOCTH
Ha noprane: 26-35 6anminoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHO», Me-
Hee 5 6ayoB —
«HEYOBJIETBOPUTEIBHO», IPOEKT Ha-
JI0 TIepeieNnaTh U 3allUTUTh TOBTOPHO

TecThl

1.Ha3oBuTE OCHOBHOM NPU3HAK, XapAKTePHU3YIOLIN MOHATHE IPOEKT
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1. Opranuzanus Opou3BOJICTBEHHOM NEATEIBHOCTH;
2. Hanuuue oprann3aliiOHHOM CTPYKTYpBI YIIPABIICHHUS;
3. JlocTrKeHNe KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
4 B3anMozencTBre MpOEKTHOM OpraHU3alyy ¢ BHEIIHEN CPEION.
2.Bpigesiure NpU3HAK, OTJIMYAKOIIMI NPOEKT OT NPONU3BOACTBEHHOM CHCTEMbI
1. OpHOKpaTHas, HE HUKINYECKAsl NeATEIBHOCTD;
2 HenpepsiBHBINM IPOM3BOICTBEHHBIN IIPOLIECC;
3. Ileproanyecky MOBTOPSIOMIMUICS BBITYCK IIPOAYKIINH;
4 Haymune cnenuanbHOM CUCTEMBI yIIPABICHUS.
3.Uro coboii npeacTaBiisieT sKU3HEHHBIH UK/ POEKTa?
1. JIOKYMEHT, IpEACTaBIAIOIMI XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB IIPOEKTA;
2. [IpoMexyTOK BpeMEHH MEX1y MOMEHTOM MOSIBICHUS IIPOEKTa U MOMEHTOM €ro
JIMKBUJIALIUY;
3. COBOKYIHOCTB OTZIEJBHBIX pa0OT 110 pealin3aliuy MPOeKTa;
4. Ilepron mocTaBkM MaTEpUAIIBLHBIX PECYPCOB.
4.Yto coboii nmpeacrapJisieT NPolecc YIPaBJIeHUs] POEKTOM?
1. [Ipouecc B3anMOACMCTBHS 3aKa34MKa U UCIIOJTHUTEIS
2. Opranu3alioHHYIO CTPYKTYpY YIPaBIICHUS;
3. CucreMy METOOB U TEXHOJOTUH UCHOIB3YeMbIX A 3((PEKTUBHOIO TOCTHUXKE-

HUSA OIIPEACIICHHBIX B ITPOCKTC PC3YJIbTATOB,
PerynﬂpHo MMPOBOAMMBIC COBCIIAHMA IICPCOHAJIA, 3aHATOI0 B pain3allu NpPOCK-

4.
Ta.

5.Yto oTHOCHTCS K BHEIIIHEH cpeje nmpoekTa? (1Ba 0TBeTA)

1. COpIT (00BEM MpOIAXK);

2 WHbnauus 1 Kypebl BaJioT;

3. [Topsimok MUIIeH3UPOBAHUS XO3SIICTBEHHOM €S TEIbHOCTH;

4 KonnyecTBo 1 KauecTBO yCTaHOBIEHHOTO 00OPY/JOBAHUSI.
6.Yto oTHOCHTCS K BHYTPEeHHel cpee nmpoekra? (A1Ba 0TBeTA)

1. YPpOBEHb CYIIECTBYIOIIUX U HAUTMYHE HOBBIX TEXHOJIOTHIA;

2. Ilepconan, MoTHBaLMsI IEPCOHANA, KOPIIOPaTUBHAS KYJIbTYpa;
3. CtpyKkTypa KanuTana u ero 000pavynBaeMocCTh;

4. [TonoBo3pacTHas ¥ KBaTU(PHUKAIMOHHAS CTPYKTYPa HaCEJICHHUS.
7.Kakasi CTPYKTypa He OTHOCHTCS K OPraHM3allHOHHOW CTPYKType yNpaBJICHUS
npoexkramu?

1. @yHKIMOHAIbHAS,

2. [TpoekTHas;

3. MartpuuHasi;

4 BenuypHhas.

8.Ha3oBuTe NPUHUMNBLI MOCTPOECHHSI OPraHM3AMMOHHBIX CTPYKTYpP yHpaBjieHHs
NMpoeKTamMu (IBa OTBETA)

1.

CooTBeTCTBHE CTPYKTYPhI (PUHAHCOBBIM pE3yibTaTaMm;
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2. CooTBeTcTBHUE CTPYKTYPBI IPOU3BOACTBECHHOMY ITPOILIECCY,

3. CooTBeTCTBHE CTPYKTYPBI COACPIKAHUIO IIPOCKTA,

4. CooTBeTCcTBHUE CTPYKTYPBbI CHCTEMC B3aMMOOTHOIIICHUM YYaCTHHUKOB IIPOCKTA.

9.Kakue cBSI3U MeKAY NOKHOCTAMH U CTPYKTYPHBIMH MOAPAa3JieJleHUAMH Xapak-
TePHBI JI5l CJIO’KHBIX IPOEKTOB?

1. Beprtukaibhbie;

2. ["opu3oHTaIbHBIE;

3. JlnaroHanbHble (KOMOMHHPOBAHHBIC);
4. JIuneineble.

10.B kakoMm ci1ydae He IPUMEHSIOTCH «CJI0KHbIE» OPraHU3alliOHHbIE CTPYKTYPHbI?

1. VYpasiieHne IPOEKTOM pealn3yeT 3aKa3uuK;

2. VYipaieHre IpoeKTOM pealln3yeT reHepallbHbIN MOAPSTUHK;
3. VYnpasiieHHEe IPOEKTOM pealn3yeT ClIEHUaIbHbId MEHEIKED;
4. VYnpasieHne NpoeKTOM peau3yeT yrpasisionas Gupma.

11.Kakue MexaHu3Mbl HanboJiee YACTO MPUMEHSIOTCS /IJIsl TOPU3OHTAILHONH UHTe-
rpauun pyHKUHOHAJBHBIX CTPYKTYp?

1. 3aKa3yMKu U MOCPEIHUKY;
2. Komanipl 1 mocpeHuKy;
3. Menemxepsl IPOEKTa;

4. HHuBecTOpHI.

12.B kakoil CTPYKType PyKOBOJUTEIb NMPOEKTa HMeeT 00JIbIINe NMPABa U MOJHO-
MoYHA?

1. OyHKIMOHATbHAS CTPYKTYPA;
2. Crnabas maTpuIia;

3. CunpHas MaTpuIa;

4. ['opuzoHTanbHas CTPYKTYpA.

13.Kakasi 06;1acTh He BXOAUT B (DYHKI[HOHAJIbHBIE 00J1aCTH MPOEKTHOr0 MeHemx-
MeHTAa?

1. VYrpaBiaeHue CTOMMOCTBIO;

2. VYpaBieHne KauecTBOM;

3. VYnpasieHne mpou3BOICTBOM;
4. VYpaBreHHe IepcoHaIoM.

14.Kaxkoii npouecc He BK/IIOYaeTcsl B ypaBJieHHe CTOUMOCTBIO NMPoeKTa?
1. Or11eHKa CTOMMOCTH,

2. dopMUpOBaHUE CMETHI U OIOKETA;

3. Kontponbs croumocTu;

4. Knaccudukanus 3atpart.

15.0npenesanrte cocTaBHbIE 3JIEMEHThHI METOA0JI0THH YIIPABJIEHUS NIPOEKTOM

1. Tumnossie popMbl 1 11a0TOHBL;
2. [IpuBnedyeHne BHEIIHUX UCTIOJTHUTENEH;
3. BoBrneueHune BbICIIETO PYKOBOJICTBA;
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4, Hasriku YYaCTHHKOB ITPOCKTA.

16.B kakywo a3y KM3HEHHOr0 IHUKJA MPOEKTA BKJIKOYAETCS MPOLECC «Pa3BUTHE
KOMAaHALI»?

1. [lmanupoBanue;
2. Hcnonnenue;

3. KoHTpo:s;

4, 3aBepIiieHue.

17.YT0 HenmocpeICTBEHHO He BKJIIOYAETCS B MpoLecchl YPaBJeHusl pUCKaMu?

1. Pazpabotka mMep pearupoBaHusi;
2. Nnentudukanus;

3. Amnanus;

4. CtumynupoBaHue.

18.Kakoii mpouecc He BXOJAUT B CHCTEMY yIIPABJeHUsI CHa0KeHuem?

1. VYnpaBieHue pacrpeaeacHueM;
2. VYnpaBieHue nocTaBKaMu;

3. YmpasiieHue 0e3/IKaMH;

4. YnpasieHue 3amnacamu.

19.Y9T10 Takoe cTpyKTypH3alus NPoeKTa?

1. Pa30uBKa npoekTa Ha HEpapXUUECKHUE MOICUCTEMBI U KOMIIOHEHTHI;
2. BeijiesieHue B MpOEKTE pas3fiesios;

3. Onpenenenne yaeapbHOTO BECa OTIAEIBHBIX PaboT;

4. YcraHOBIIEHHE CBSA3EH MEXY OTAEIbHBIMU paboTaMu.

20. Kakasi CTpyKTypa He OTHOCHUTCSl K OPTraHM3ANMOHHON CTPYKTYype ynpasJIeHUsI

NMpoeKTamMu?

1. dynkunoHanbpHas;
2. [IpoekTtHas;
3. MarpuyuHnas;
4. BektopHasi.

21.Bpi0epuTe NPpUYMHBI, 110 KOTOPBIM MOKeT ObITh OTKJIOHEHA MJes1 nmpoekra (2

0TBeTA).

1. HeckosbKO HCTOYHUKOB NCXOIHOTO ChIPbS;
2. BbIcOKasi CTOMMOCTD CBIpbS;

3. BbIcOKast CTOMMOCTB IIPOEKTA;

4. Hanuuue pucka.

22.AHaan3 ppIHKA BKJIIOYaeT B cedsi: (2 oTBeTA)

1. AHanmn3 KayecTBa BBITYCKAEMOU MPOIYKIIHH;

2 Or1eHKa KOHKYPEHTOCIIOCOOHOCTH TTPOTYKIIMH MPOCKTA;
3. [TporHo3 crpoca Ha TPOAYKIIUIO;

4 HccnenoBanme MaTepruaiOEMKOCTH MTPOIYKIINH.
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BeTa)

23. B paMkax TeXHH4€eCKOIr0 aHAJIN3a MHBECTUIIMOHHOI0 MPOEKTAa U3Yy4aloT: (2 oT-

TeXHUKO-TEeXHOJIIOTUYECKUE alIbTEPHATUBBI;
JIOCTYIMHOCTH M IOCTATOYHOCTH MOTPEOHBIX PECYpPCOB;
[lena nponykiuu;

AMOpPTHU3aLIMOHHBIEC OTUHCIICHUSI.

NS

24. Ilpn koMMepUYecKOM aHAJIH3e PelIAlTCsl BONPOCHI:
1. Hannuue Heo0X0UMBIX TPYIOBBIX PECYPCOB;

2. NmeeT 1 pbIHOK 1OCTaTOYHYIO EMKOCTb;

3. @®opMbl OpraHu3aIiy MPOU3BOJICTBA;

4. BeposiTHOCTh M3MEHEHUS 1IEH U €0 MOCIEICTBHUS.

25.3ama4a 3K0JI0rHYEeCKOro aHAJIN3a:

cpene;

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. Onpenenenre CTENEHU 3arpsi3HEHUS;

3. YcTaHoBIEHUE TOTEHIIMATIBLHOTO yilep0a OT peanu3alii MPOeKTa OKpYyKarolen
4. Pa3paboTka npaBuI SKCIUTyaTaI|H.

26.ConuanbHble pe3y/ibTaThl POEKTA BKIIYAIOT B celsl:
1. I3meHenue kauecTBa paboO4nX MECT;

2. HoBble opranu3aliiOHHBIE PEIICHNUS;

3. I3MeHeHune opraHnu3alluOHHON CTPYKTYpHI;

4. I3meHeHue ycloBuil Tpyaa.

27.bu3Hec-IVIaH NPOEKTA He MPeAYCMOTPEH JJIf:
1. Menexepos;

2. COOCTBEHHUKOB;

3. PabOTHHKOB;

4. Kpenutopos.

28.B Ou3Hec-MI1aHe MPOEKTA He MPOBOAUTCS (He pa3padaTbiBaeTcs):
1. AHanus pbIHKa;

2. Ananu3 noteps pabovyero BpeMeHu;

3. Opranu3allMOHHBIN IUIaH U YIPAaBJICHUE MEPCOHATIOM;

4. O1ueHKa CTENeHN pUCKa.

29.Kakue BONpochbl pacCMaTpHBAKOTCA B OM3HeC-IJIaHe NMPOEKTA NPH OLlEHKe CTe-

neHu pucka? (2 orsera)

1. CnaGble CTOPOHBI MPEATIPHUSITHUS;

2. Iliman mpou3BOACTBA;

3. BeposTHOCTD MOSIBIIEHHS] HOBBIX TEXHOJIOTUH;
4. Ilopsaok pa3menieHus 000py10BaHuU.

30.IIpu anan3e pbIHKA PacCMATPHBAIOTCS BONPOCHI: (2 0TBETA)
1. UcTOYHMKHM MOCTaBKU CHIPbHS;
2. IloTeHnMaIbHBIE MOTPEOUTENN POTYKIINH;
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3. IloreHnuanbHble MAPTHEPHI;
4. Tons pbIHKA U BO3MOKHOCTH €€ POCTa.

31.B coctaB (pMHAHCOBOIO pa3/iesia NPOEeKTa BXOAAT: (2 oTBeTA)
1. banaHCcoBBIH IaH;

2. OTuer 0 IBMKEHHUH JICHEKHBIX CPEICTB;

3. IIporuo3 HOBOM MPOYKIIUU;

4. IlenoBas IOJIUTHKA

32.BblaeuTe NPUHLHUIBI MOCTPOEHUS] OPraHU3AUMOHHBIX CTPYKTYP yHpaBJieHHs
MPOEKTAMH:

1. CootBeTcTBHE CTPYKTYPhI (PUHAHCOBBIM PE3YJIbTATAM;

2. CooTBeTCTBHE CTPYKTYPHI IPOU3BOICTBEHHOMY IIPOLIECCY;

3. COOTBETCTBHE CTPYKTYPHI COJIEPKAHUIO ITPOCKTA;

4. CooTBETCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH Y4aCTHUKOB ITPOEKTA.

33.IloTpeOHOCTH B OPraHU3alMM MPOEKTHO-1IeJIeBOH CTPYKTYPbI BO3HUKAET:

1. ITpu HEOOXOAMMOCTH KOOPAMHALIMK PAOOTHI O0JIee YeM JIBYX MOJPa3IeICHUN;

2. Ilpu BeImeneHnn 000COOJICHHBIX CTPYKTYPHBIX OOpa30BaHM C IENbIO BBHITOTHEHUS
KOHKpETHOM 11eJ1IeBOM paboThI;

3. Ilpu ocyuiecTBIEHUHN OIPEICIEHHOTO IPOEKTa;

4. Ilpu co3nanuu HeopMabHBIX OPraHOB YIPABJIEHUS OpraHU3aIHe.

34.Kaky10 CTPYKTYpYy 1eJIeCO0OPa3HO MCIO0JIb30BaTh NMPHU BHINOJHEHUN OpPraHu3a-
nMeil pa3oBoro npoekra?

1. MaTtpuyHas CTpyKTypa;

2. BoigenenHnas cTpykTypa,

3. IIpoexTHO-QyHKIIMOHAIbHAS CTPYKTYPA;

4. ITpoexTHO-11eNIeBast CTPYKTYpa.

35.B kakux OpraHM3alMOHHBIX CTPYKTYpPaxX NPOEKTaM Y/e/sieTcsi MeHbIlle BCero
BHUMAHUA?

1. ®yHKIMOHATBHAS CTPYKTYPA;

2. CusibHast MaTpUIIa;

3. CbanaHcupoBaHHast MaTPUIIa;

4. Cnabas maTpuria.

36.BpieuTe CBSA3M MeEXKAY AOLKHOCTSMHM M CTPYKTYPHBIMH NOJApAa3/ieieHUsIMH,
XapaKTepHbIe VIS CJIO0KHBIX IPOEKTOB:

1. BeprukansHeie;

2. 'opu3oHTaIbHBIE;

3. JluaronanbHble (KOMOWHUPOBAHHBIE);

4. JIuneiinsle.

37.YeM OTIIMYAIOTCH OPraHUCTHYECKHE OPTAaHU3ALMOHHbIE CTPYKTYPbI OT MEeXaHU-
CTHYECKHX?

1. B creneHn COOTBETCTBHS COJIEPKAHHIO PAOOT O MPOEKTY;

2. B cTeneHn COOTBETCTBUS CUCTEME B3aUMOOTHOIIIEHUH YIaCTHUKOB MTPOEKTA;
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3. B cTenenu peramaMeHTHPOBAHHOCTH O0S3aHHOCTEH COTPYIHUKOB MTPOEKTA;
4. B ypoBHE IOTMMHEHHOCTH COTPYAHHUKOB.

38.B kakom ciiydae 1e1ec000pa3HoO HCHOJIb30BATH OPraHU3AUMOHHYIO CTPYKTYPY
«BCeoOIIero ynpasJjeHusi NpoeKTaMmmu»?

1. JdesATenbHOCTh OpraHU3alliuy MOJTHOCTHIO 3aKJIF0YAETCS B YIIPABICHUU TPOCKTAMU;

2. Ilepuoanueckoe BHIMOTHEHUE TPOEKTOB;

3. BoinonHeHne HECKOIBKUX MTPOEKTOB Cpasy;

4. IIpoexTHast ¥ MPOU3BOJUTENIbHAS JACSITEILHOCTb.

39.B kakoM ci1y4ae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alHOHHbIEC CTPYKTYPBbI?
1. YopaBieHue NpoeKToM peann3yeT 3aKa3uuk;
2. YopaBlieHHe IPOEKTOM pealii3yeT reHepalbHbIN MOAPSTIHK;
3. YpaBneHue npoeKTOM peaTnu3yeT CeuaIbHbII MEHEKED;
4. YrpasieHue NpoeKTOM peanu3yeT yrnpasistonias Gupma.

40.BpiaesqnTe npeuMyumiecTBa (PYHKIUOHAJBHBIX OPraHU3aALMOHHBIX CTPYKTYp: (2
0TBeTAa)

1. CTuMynupyroT JeJI0BYIO U MPOPECCHOHANBHYIO CIEIUAITU3AIIHIO;

2. CtuMynupyroT (yHKIIMOHAIbHYIO U30JIMPOBAaHHOCTH;

3. ViydiaeT KoOpAWHAIUIO B (YHKITMOHATBHBIX 00JIACTSX;

4. Ynydiaer JOKyMEeHTOO0OpOT.

41.YT10 OTHOCHUTCA K HEJOCTATKAM (PYHKIHOHAJIBbHBIX OPraHM3ALMOHHBIX CTPYK-
TYp? (2 oTBeETA)

1. YXyamaroT ucnojap30BaHuE paboyero BpeMEHN;

2. CHmKA0T 3P PEKTUBHOCTD JOCTHXKEHUS OOIIUX LeseH;

3. YXyamaioT opranu3aliuio Tpyia pabOTHUKOB;

4. CHnxaroT 3¢ HEeKTUBHOCTH KOMMYHUKAIUH.

42.Kakue MexaHu3MbI HandoJIee YaCTO NPUMEHSIIOTCS VIS TOPU30HTAJBHOM MHTErpanuu
(pYHKIMOHAJIBHBIX CTPYKTYpP?

1. 3aka34MKy U OCPETHUKH;

2. KoMaH1pl ¥ OCPETHUKMY;

3. MeHemkepbl IPOEKTa;

4. UuBecTOopBI.

43. IIpoeKT MOKHO ONPENETUTh KaK:
a) COBOKYITHOCTb MEPONPHUATHIA, HAPaBJIEHHBIX Ha IOCTHKEHNUE YHUKAIBHOM 1IEJIN ¥ OTpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;
b) cucremy nenel, pe3ynbTaToB, TEXHHUECKON U OpPraHU3allMOHHON JOKYMEHTAIH, MaTePH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POTIPUATHUH 11O UX BHIIOJIHEHUIO;
C) CUCTEMHBIN KOMITJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3AIMOHHBIX U
p.) TOKYMEHTOB, CO/IEPKAIIUX KOMIUIEKCHO-CUCTEMHYIO MOZIENb ICHCTBUI, HAlIpaBJIECHHBIX Ha
JOCTUKEHUE OPUTMHAIBHOM 1IEIH.

44. Oxpy:xkaomas cpeaa NpoeKTa — 3To:
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a) COBOKYITHOCTH (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX YYacTUS B MPO-
€KT€, HO BIMSIOLIMX Ha MPOEKT U OCYUIECTBIIAIOIINX B3aUMO/IEHCTBUE C IPOEKTOM U OTJENb-
HBIMH €r0 JIEMEHTaMU;

D) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYTUX (PU3MUYSCKUX U FOPUINICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €T0 pe3yJIbTaTax;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3AHCTBYIOUINX CYOBEKTOB, B3aUMOJICHCTBYIOIIMX C YYACTHH-
KaMH IIPOEKTa HANpSIMYHO.

45.Cy0beKTbl, CAMOCTOSITEJILHO Peau3ylouye 1esiTeJIbHOCTD 10 MPOEKTY UJIM JIesiTe/Ib-
HOCTb, Pe3yJIbTAThl KOTOPO# BJIMSIIOT HA MPOEKT (B3aUMO/IeiiCTBYIOT C POEKTOM), — JITO:
a) MacCUBHBIC YUaCTHUKU MTPOCKTA;

b) akTUBHBIC y4aCTHUKH MIPOCKTA;

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

46. PykoBoauTesb NPOEKTA OTHOCHTCS

a) K aKTUBHBIM H€HOCp€I[CTBeHHLIM yT-IaCTHI/IKaM;
b) maccuBHBIM yYacTHHKAM;

C) MaCCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;
d) HenmoCpeACTBEHHBIM YYaCTHHKAM;

E) ITIaCCUBHBIM KOCBCHHBIM yLIaCTHI/IKaM.

47. UHuumaTopoM NpoeKTa sIBJIsieTcH:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHbIIN B IOCTUKEHUH OCHOBHOM 1IEJIN pe3yJIbTaTOB
MIPOEKTA;

b) ydacTHUK, OCyIIeCTBISIFOMINI (UHAHCHPOBAHKE MPOCKTA U 3aMHTEPECOBAHHBIN B JTOCTHIKE-
HUU (MHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABIISAIOIINICS HOCUTEIEM OCHOBHOM Hlen
IIPOEKTA U UHULIMATHBBI 110 €r0 peaau3aliu.

48. TosIHbIIi MepevyeHb 0230BBIX 3JIEMEHTOB YIIPABJIEHHS IPOEKTOM BKJIIOYAeT B cedsi:
a) pecypchl, paboThl, Pe3yJIbTATHI;

b) nenu, pecypcel, paboThl;

C) BpeMmsi, CTOUMOCTb, KaueCTBO;

d) pecypcsl, pabOTHI, pe3yIbTaThl, PUCKU;

€) IeJIM M MEPOIIPHUSTHS 110 UX JIOCTHKECHUIO.

49. K Buam ynpasJjieHY4eCKOM 1eATeJIbHOCTH MPOEKTOM OTHOCATCS:
a) aHau3;

b) mporuo3upoBanue;

C) yuer;

d) KOHTpOIIb;

€) aIMUHUCTPUPOBAHHUE.

50. IliannpoBanne NMpoeKTa— J3TO:

a) olpeieieHne ONTUMAaJIbHOTO pe3yabTaTa Ipy 33JaHHBIX OrPAaHUYEHHSIX BPEMEHH U pecyp-
COB;

b) onpenenenue myrei, METOOB U CPENICTB JOCTHIKSHUS TIOCTABICHHOH LIEIH;

C) yCTAHOBJICHHE CJIA)KEHHBIX, COAIaHCUPOBAHHBIX, FTAPMOHUYHBIX OTHOIIECHUN MEXKIY ydacT-
HHKaMH COBMECTHOI'O TPYIa,

© PTYTUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 64 uz
119

d) cozmanue CTUMYIUPYIOIIMX YCIOBHI TPY/Ia, IIPH KOTOPBIX KaKIAbIH pAOOTHHUK TPYAUTCS C
HOJIHOU OTJIa4eil.

51. OcHOBaHHBIII HA 3HAHUHU 00bEKTHBHBIX 32KOHOB H ONbITE, BeIYIIUI K NPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHUl aKT LeJIeHANIPABJIEHHOI0 BO3/IelCTBHS Cy0ObeKTa ylpaBjieHus
HAa 00beKT — JITO:

a) yIpaBJICHUE;

b) ynpasienue mpoekTom;

C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBJIeHYeCKOe peIICHHE.

52. TepMuHaAbHBIM POEKTOM MOKHO HA3BATh.

a) MIPOEKT CTPOUTEIIHCTBA aBTOMOOMIBHOM JIOPOTH
b) MPOCKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEIITPUSTUS
C) MIPOEKT 10 00phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB

53. TepMuHaJbHBIE IPOEKTHI XapaAKTEPU3YIOT:

a) HEOIPAaHUYEHHOCTH COIEPIKAHMS
b) YETKOCTh U TePMUHATBHOCTH TSN
c) THOKOCTh OPTaHU3AIMOHHON CTPYKTYPHI

54.. PasBuBalOIMMCs POEKTOM MOKHO HAa3BaTh!

a) pa3paboTKy U BHepEeHHUE NHPOPMAIIMOHHON KOPIIOPATUBHON CUCTEMBI
b) YIPABJIEHUE COLNATBHO-DKOHOMUYECKUM Pa3BUTHEM METarojianuca
C) CTPOUTENILCTBO MyTEIPOBOIA

55.. OTKPBITHIM NPOEKTOM MOKHO HA3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHOM MH(OPMALIMOHHON CUCTEMBI;
b) yIpaBiIeHUE COLUAIBHO-DKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUAIBHON CHCTEMBI
c) CTPOUTENICTBO MYHUIIUTIAIBHON TOJTMKIMHUKI

56.. OrpaHuYeHHBIM COAEPKAHNEM U KOHEYHOH LeJIbI0 00J1a1a10T:

a) OTKPBITHIC IPOCKTHI
b) TEpPMUHAJIbHBIE TIPOEKTHI
C) MYJIbTUIIPOEKTHI

57. HeorpaHu4YeHHBIM COAEPKAHMEM U KOHEYHOI LeJIbI0 00/1a1a10T:

a) OTKPBITBIE TIPOEKTHI

b) TEPMHUHAIBHBIE TPOCKTHI

C) MYJIBTHIIPOEKTHI

d) HUKAaKHE€ U3 MPOEKTOB, IEPEUNCICHHBIX BBIIIE

58. HeorpaHn4eHHBIM COIePKAHUEM M HETEPMUHAILHBIMH LEeJISIMH 00/12/1a10T:
a) OTKPBITBIE TIPOEKTHI

b) TEePMUHAJIbHBIE TIPOEKTHI

C) MYJIbTHIIPOEKTHI
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59. YcranoBuTe COOTBETCTBHE

a) OCHOBHas KO-
MaHzIa

1. JIOJM U OpraHM3alliM, OKa3bIBalOIIME BIMSHUE HA YJIEHOB OCHOBHOM
U pacHIMPEHHONM KOMaH U Ha XOJl paboT IO MPOEKTY, HO HE BCTyHAIOIINE C
HUMH B MIPSIMOE COTPYAHUYECTBO

b) pacmpennas | 2. rpymnna CHeluagTucToB U OpraHu3aliii, HeMoCPeICTBEHHO padoTaro-
KOMaHJa IIUX HaJ OCYHIECTBJIEHUEM IIPOEKTA B TECHOM KOHTAKTE JIPYT C JPYrOoM
C) 3auHTEpEeCco- 3. Oosee oOmMpHAas, YeM OCHOBHAs IpyIa, 00beIUHSAET CIEeHUaTNCTOB

BAaHHBIC CTOPOHBI

nu OpI‘aHI/I3aHI/II/I, OKa3bIBAKOIIINX COI[CﬁCTBI/IG qJICHaAM OCHOBHOfI I‘py1'[l'[bl, HO
HE YYaCTBYIOIIUX HAIMPSAMYIO B OCYIIECTBICHUH MPOEKTa U JOCTHKEHUU €O
neneu

60. YcTaHoBHUTE COOTBETCTBHE:

a) MeranpoekT 1. IIPOEKTHI, peajin3yeMble Ccpa3y B HECKOJIbKUX O0JACTSIX JEsATellb-
HOCTH

b) Cmemannbie 2. KOMILIEKCHBIA IIPOEKT, COCTOSIIIMM M3 psila MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyrolMil MPUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHUS

C) MynbTunpoexT | 3. LIEJIEBBIE IIPOTPAMMBI, COJEPKAIINE MHOKECTBO B3aUMOCBSA3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIIEH 1ebI0, BBIACIEHHBIMU pecypcaMu
Y OTIYIIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

61. MyJILTHHpOCKTHOQ YiupaBJ/icHHE€ OXBAaTbIBACT:

a) HECKOJIbKO OIHOBPEMEHHO PEan3yeMbIX MPOCKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIMOHATBHYIO ICSTENbHOCTD H JACSITENFHOCTD 110 YIIPABICHHIO IIPOSKTaAMHU

62. sSIBsieTcst 1M AeBeTONIMEHT NPUMEPOM CHCTEMbI YIIPABJICHHS TEPMUHAJIBHBIM MPOEK-

TOM:
a) na
b) HET

63./leBe;1IONMEHTOM MOKHO HA3BATh.

a) npruobpeTeHne 00beKTa HEABMKMMOCTH IS CAMOCTOSITEILHOTO HCIIOIb30BaHNS;
b) CTPOUTENIHCTBO MacI000MHOTO 3aBOIa
c) npruobpeTeHne 00beKTa HEBIKUMOCTH, €0 MOJIEPHHU3AINIO U JaJbHEHIIYI0 apeH Ty

64.. 3anotHMTE NPONYCKH B TadjuIe:

XapaKTepI/ICTI/IKa TPAAUIIUOHHOI'O YIIPABJICHUSA XapaKTepI/ICTI/IKa YHIpaBJICHUA TPOCKTOM

CrauuoHapHoe

@®parMeHTapHOE

JuckperHoe

CyObexTruBHOE

JIunennoe

Buemnee

Hecucremuoe

65.Bb10epuTe Haubo1ee MOJIHBIN cIUCOK (a3, COrIACHO MO/eJIM 3PeJIOCTH YIIPaBJICHUSsI
NPOEKTAMH B OPraHU3aALMMN:
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) IUITAHUPOBAHUE, OPraHHU3ALHs, KOHTPOJIb;

b) ciyuaitHoe ucnons3oBanue, GopMatbHOE IPUMEHEHHE, OPraHU3aIMU, OPUCHTHPOBAHHbBIC Ha
IIPOEKTHI;

C) ympaBlieHHE IPOEKTOM, IIPOTPaMMOH, mopTdernem.

66. Kakoii 13 3J1eMEeHTOB, COIJIACHO HHTEIPHPOBAHHOMY MOAXOIY, OTHOCHTCS K COIMO-
KyJbTYPHBIM aCHEKTaM:

a) pereHue mpooeM;

b) macrrra0;

C) pacrnucaHus;

d) OromKeTHI.

67.Kakoii n3 3J1IeMEeHTOB, COIJIACHO HHTETPUPOBAHHOMY IOAX0AY, OTHOCHUTCH K TeXHUYe-
CKHM acIleKTaM:

a) OTYETHI COCTOSIHUS;

b) monurtuka;

C) OXHIAHHUS KIIUCHTA;

d) ympaBneHre KoMaHI0M.

68. CorsiacHo TPaAMIMOHHOMY JIOTMKO-CTPYKTYPHOMY MOAX0AY K YIIPaBJIEHUIO POEKTa-
MM, MPeINoJIaraercs:

@) MHTErparysi MpoIEeCcCOB MPOSKTHOTO YIIPABJICHUS M CTPATETHIECKOTO YIIPABJICHHUS;

b) cucremaruszaius METOI0B;

C) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy JAepeBa neiel mpoekra, popmy-
JTUPOBKY OCHOBHBIX MPEANONIOKEHUH U (aKTOPOB pUCKa, OMpeIelIeHHEe MoKazaTesei mporpecca
Y COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMBI TIPOCKTA.

69. IloHbIi NepeyeHb MOACHCTEM YNIPABJIEHUS POEKTOM BKJIIOYAeT B celsi:

a) yrpaBJieHHE COJIepXKaHHEeM, YIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABICHHE CTOUMOCTBIO,
yIpaBlieHUE KaueCTBOM, YIIPaBJIEHUE PECYpCcaMu, YIIPaBI€HUE PUCKAaMH, UHTErPALlMIO IPOEKTa;
0) ynpaBieHHe COJepKaHUEM, YIIPaBJIEHUE MPOJOIKUTEIBHOCTbIO, YIIPABICHHE CTOUMOCTBIO,
yIpaBleHUE KaueCTBOM, YIIpaBJIEHHUE IEPCOHAIIOM, YIIPaBJIE€HUE MaTepUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHHUKALIUSAMU, YIPABICHUE PUCKAMH;

B) IUITaHWPOBAHKE, OPTaHU3AIINIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OPraHU3aluI0 OCYIECTBICHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKUU U yIIpaBJIEHYECKUH YUeT, TOPI'H U KOHTPAKTHI, OTYETHOCTH, OLICHKY;

1) KOHLIENTYyaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, PEAIU3ALNI0 IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIICHNE TPOEKTA.

70.. Conep:xaHue MpoeKTa — 3TO:

a) COBOKYITHOCTH IIeJieH, paboT M y4aCTHUKOB MTPOEKTA;

0) mepeveHs 1eNeit, padoT U PECYpPCOB MPOEKTA,

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeNIei U CBSI3eH MEXKy HUMU;

T') IpeIMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHSI IPOEKTa.

71. Ilpu ynpaB/ieHUH NPOJOIKUTETbHOCTHIO MPOEKTA UCIOJIb3YyeTCsl:
a) IepeBo IIeNeH;
0) ceTeBas MaTpPUIA;
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B) CTPYKTypa CTOMMOCTH;
T) IEPEBO PEIICHU;
1) rpaduK IEHEKHBIX IOTOKOB.

72.. Komanaa npoekra — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JACHCTBYIOIIUX KaK €IMHOE IIEJI0€ YYaCTHUKOB MPOEKTa, 00eCTIeunBaronas
0/ PYKOBOJICTBOM MPOEKT-MEHEIKepa IOCTUKEHUE 1IEIeH MPOEeKTa;

B) IIEPCOHAJI ITPOEKTA.

73. B kayecTBe (MHAHCOBOIO Pe3y/JIbTATA MPOECKTA MOKHO PACCMATPHBATH:
a) CTOMMOCTb IPOU3BEIEHHON MPOAYKIINH;

0) nocTHkKEeHHE HeOOXOIUMOTO COOTHOIICHUS MEX1Y I0XOAAMH U PACX0JIaMU;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS IIPOEKTA.

74. BlogxeT mpoeKkTa — 3TO:

a) ce0ecTOMMOCTb MPOIYKIIUH MPOCKTA,

0) 00BeM Bcex 3aTpar, HeOOXOIUMBIX M JIOCTATOYHBIX JUISl YCIICITHOW pealli3alliy MPOSKTa;

B) CTPYKTYpa, COCTaB M 3HAUYE€HUE CTaTel Pacxo/I0B, HEOOXOAUMBIX ISl pealli3aliy MPOeKTa, U
CTaTeH J0XO0/I0B, BOZHHUKAIOIUX B PE3YJIbTATE IIPOCKTA.

75. IloHbIH NepevyeHb KJIOYEBbIX ACMIEKTOB Ka4ecTBa MPOEKTA BKJIKYaeT B ceds:

a) Ka4yecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB ITPOEKTA PHIHOYHBIM MOTPEOHOCTSIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 " IJIAaHUPOBAHUSA NPOCKTA; KAYCCTBO BBINTIOJITHCHUSA pa60T;
Ka4yecTBO PECYPCHOT0 00ecreueH sl MPOeKTa;

0) KOHILIEHTPALMIO YCUIIUHI Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIMEHTA, y4aCTHE BBICIIETO PYy-
KOBO/JICTBA B IIPOM3BOJICTBE IIPOJAYKILIMH, IIOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecleyeHne KauecTBa, KOHTPOJIb KaueCcTBa, aHAJIN3 JJAHHBIX O Ka-
YECTBE.

76. YnpaBjieHue 3aKynKaMu NMpeACcTaBJIsieT c000i:

a) NesTENbHOCTh, HAIIPABJICHHYIO HA MOUCK U BHIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIICHHUM, COTJIACOBAHNE JJOTOBOPHON JOKYMEHTAITUU U
proOpeTeHue MpaB Ha UCIIOIH30BaHUE PECYPCOB;

0) IesATeT HOCTh, HAIPABICHHYIO HAa 00ecTieueHne padoT BCeMH HEOOXOIMMBIMUA MaTEepPUATh-
HBIMH PECYpPCaMH MPHU COOJIIOICHUH paHee 3allJITaHMPOBAHHBIX CPOKOB U KaYECTBA,

B) JESATEIHHOCTH IO CBOEBPEMEHHOM JOCTaBKE MAaTEPHATBHBIX PECYPCOB K MECTaM UX MCIOJIb-
30BaHUsl, OPraHU3aLNI0 UX MPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHUS U MIepeIaur B UCIIOIb30-
BaHWE.

77.. YnpaBjeHue 3anacaMu npeacrasisier co00i:

a) IeATeIbHOCTD IO MMOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPraHU3AIMH U TIPOBEIe-
HUIO KOHKYPCOB (TEHJIEpPOB) Ha MOCTABKY, MO YIPABICHUIO KOHTPAKTaMH U JOTOBOPaMH C 110-
CTaBIIMKAMH, IO OPTaHU3aIlUH ITOCTABOK, PHEMKH, y4eTa, KOHTPOJISL, XPAaHCHUS U Tepelaun
PECYpCoB B IPOU3BOCTBO;

0) COBOKYITHOCTh IIPOLICYP, IPABUII U padOT, HAIIPABJIECHHBIX Ha 00€CTICUeHNE ONTUMATIBLHOTO
3araca pecypcoB, HE0OX0AUMOT0 I OecriepeOoHHOro MPOU3BOICTBA padoT;
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B) obecneyeHue CBOCBPCMEHHOCTH ITOCTAaBOK.

78. B pamkax ynpaBJjieHUsI KOMMYHUKAIMSIMU NIPOoeKTa B (paze pa3padoTKU pelialoTcs
TaKue 3a1a4M, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, TPOESKTUPOBAHUE
CTPYKTYpBI TOKyMEHTAIIMU U 0a3 TaHHBIX,

a TaKkKe COo3JaHKe MPOeKTa HH(OOPMALIMOHHON CUCTEMBbI, BKIIOYAOIIEH CXEMBbI almnapaTHON U
MPOrPAMMHOM COCTaBJISIIOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJJaHusl, pa3pab0TKa TEXHUYECKOTO MPOEeKTa UH(POPMAIIHOHHOM
CUCTEMBI, CO3/IaHl€ UHPOPMALTUOHHOMN

CUCTEMBI, BKJIIOYAIOLIEH alllapaTHYIO U IPOrPAMMHYIO COCTaBIISIFOLINE;

B) OMpeieJIeHUue CTPYKTYPhI 0a3 IaHHBIX, pa3paboTKa MPOEKTa JIOKAIbHOW BEIYUCIUTEIbHON
CEeTH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHsl, HAaCTPOIKa MPOTpaMMHOT0 0OecIIedeHHUSI.

79.. Ilpu anajm3e M OlleHKEe PUCKOB MPOEKTA UCIOJIb3YeTCH:
a) METOJl KpUTUUYECKOTO MYTH;

0) MeTOJ IepeBa PEIICHUN;

B) CUMILIEKC-METOI.

80. CHU3UTH PHCKH IPOEKTA NO3BOJISIET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeTo]1 cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

I') KaJIeHJapHOe TUIAaHUPOBAHNE;

1) yripaBlieHHe KOH(QIUKTaMU.

81.. CyOKoHTpaKTOpOM sIBJIAIETCH:

a) YJ4aCTHUK MPOEKTa, Oepymuii Ha ce0st 00s13aTenbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JI€IETUPOBAHbI IOJTHOMOUHS MO YIPABICHUIO AESITEIbHOCTHIO,
HampaBJICHHOM Ha IOCTH)KEHUE LIeIel IPOeKTa;

B) IOPUIMYECKOE I (PHU3UIECKOE JIHIIO, SBIISIOMICECS TOKYIAaTeIeM WM TI0JIh30BaTENIEM pe-
3yJIbTAaTOB MPOEKTA.

82.. leTajibHbIC peLICHNS 10 OPrAaHU3AIMOHHOM CTPYKTYpe YIPABJICHHUS MPOCKTOM 3a-
KpensiioTes:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MTOJIpa3/IeICHUSX, B JOIDKHOCTHBIX HHCTPYKLIMAX, MaTpUIax
pazaenenns aAMUHUCTPATUBHBIX 33/1a4 YIIPaBJICHUsI, CETEBBIX MaTpuUllax, MpodeccuorpaMmax;
0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEIU(PUKALNAX, TEXHUYECKHUX 3aJaHUSIX U padOUYuX MPOEKTaX.

83. YcranoBure cooTrBeTCTBHE:

a) Bomomas 1) moBTOpEHME OJHOTO M TOTO %K€ Habopa (a3 KU3HEHHOTO LIUK-
J1a, TAKUX KaK TUTAHUPOBaHUE, MPOCKTUPOBAHUE, IIOCTPOCHUE
W OlCHMBaHUE, JIO TEX MOp, MOKa pa3paboTka MpPOJYKTa He
OyJzeT 3aBepIieHa

b) npororunuposanue 2) pas3Ouenue OONBIIOr0 0ObEMa MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha TOCIEAOBATEIHLHOCTH 00JIee MaJIBIX COCTABJISIONINX
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JacTei
C) HMHKpEMEHTHOE Io- 3) paspabotka (pyHKIMOHAIBHBIX TPEOOBAHMI M TOMOJIOTHYE-

CTpOCHUE

CKO€ IMPOCKTUPOBAHUC OCYHICCTBIIAIOTCA OAHOBPEMEHHO

d) coupans

4) nuueiinoe ynopsmounBanue (a3, KOTOPbIE MOTYT OBITH CTPO-
r'O MOCJIEJIOBATENbHBIMHI WM B HEKOTOPOU CTENEHU MePEKpHhI-

BaThCs, HA OJHA U3 (a3 OOBITHO HE TTOBTOPSETCS

84. YkaxkuTe nopsiok pasesion miaHa npoekra coraacuo meroaukn FOHUO:

JFOJICKHE PECYPCHI

opranu3anus Mporu3BOACTBA U HAKJIAAHBIC
pacxoabl

MPUOBLITN

SKOHOMHYCCKHI aHaInu3 HU3JCPIKCK U

MECTO OCYWICCTBJICHHA, CTPOUTCIIbHAA
Iiomajaka U 3KOJOIrn4decKas OCHKa

IJIJAHUPOBAaHUE U CMETHasg CTOMMOCTH
paboT Mo MPOeKTy

CBIPBC N MaTCpUaJibl

(buHaHCOBAsI OIICHKA

AHAJIN3 PbIHKA U CTPATCTHUA MAPKCTHUHTA

HHXCHCPHOC IIPOCKTHPOBAHUC U TCXHO-

MMPpCAbICTOPUSA U OCHOBHAA UJAC IIPOCKTA

JIOTHUA

PE3IOME UCCIICAOBAHUA

85. YcranoBuTe COOTBETCTBHE

a) Bremmnee okpyxke- 1. cymiecTByeT TOJILKO BO BPEMS OCYILECTBIIEHHS IPOEKTA
HUE TIPOEKTa
b) Buyrpennee  ok- 2. CyLIECTBYET HE3aBUCHMO OT MPOEKTA
pY’KEHHE ITPOEKTa
C) JlanbHee OKpyxe- 3. BO3HHMKAET B PAMKax JaHHOTO MPEANPUATHS
HUE TIPOEKTa
d) Bmwknee oxpyxe- 4. He 3aBHCHT OT KOHKPETHOTO MPENPHUATHUS
HHE IPOEKTa

86. YcranoBure coorBeTcTBHE:

3akazumk BBIJIBUTAET TJIABHYIO WJICI0, TOTOBUT NpPEABAPUTENBbHOE 0OOCHOBAaHME U IpEl-
JIO)KEHUS 110 OCYIIECTBJICHUIO IIPOEKTA
WNunnmarop oTpeJieNisieT OCHOBHBIE TpeOOBaHUSI K TIPOEKTY U oOecreynBaeT ero (GuHaHCH-

pPOBaHHE 3a CUET CBOUX JIMOO MPHUBJICYCHHBIX OT CIIOHCOPOB MJIM MHBECTOPOB
CPEJICTB

MeHepkep npoekTa

obecrneunBaeT 00NN KOHTPOIb M MOJJEPKKY MPOEKTa

Kypatop npoekra

HECCT OTBCTCTBCHHOCTH 3a JOCTHXKCHUC uenel‘/i IIPOCKTa B paMKax 6I0)1)K€Ta, B
CPOK U C 3aJIaHHBIM YPOBHCM Ka4CCTBaA

87. YcranoBurte cCOOTBETCTBHE

a) Vnpasie- 1. mexaHu3Mm, mnpeaHAa3HAYEHHBIH Ui TPAHCISIUH CTPATETHH B
HUE  TIpO- nopT¢ens MPOeKTOB Ul MOCIeIyIOMel peann3aun, mIaHupo-
rpamMMoi BaHUsI, aHAJIN3a U TIEPEOIICHKH MOPTQEIs ¢ Nelblo d3PPEKTHBHO-

r'0 JIOCTI)KEHUS] CTPAaTETHUECKUX 1eJie opraHu3alyu

b) Vnpasine- 2. ocobasi METOOJIOTHs OpraHM3alluH, [UIAHUPOBAHHS, PYKOBO-
HHE TIOpT- JICTBa, KOOPIWHAIIMN TPYIOBBIX, (PMHAHCOBBIX M MaTEpHAIBHO-
¢benem TEXHUYECKUX PECYPCOB Ha MPOTSHKEHUH MPOESKTHOTO LHUKJIA, Ha-

mpaBieHHas Ha 3(QQEKTHBHOE IOCTIKEHHE €ro LeNed IyTeM
IIPUMEHECHUS] COBPEMEHHBIX METOJIOB, TEXHHKH M TEXHOJOTHH
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Ka4€CTBY M YAOBJICTBOPCHUIO YYaCTHHKOB

yhpaBieHus Ui JOCTHXKEHHS ONPEACICHHBIX B IPOEKTE pe-
3yJBTAaTOB IO COCTaBY W 00beMy pabOT, CTOMMOCTH, BpEMEHH,

C) Vnpasie- 3. mpolecc ynpasieHHs: HECKOJIBKUMH B3aUMOCBSA3aHHBIMHU IPOEK-
HUE TPOCK- TaM¥, HalpaBJICHHBIN Ha MOBBIIICHUE Y(PPEKTUBHOCTH HCIIONb-
TOM 30BaHUsl PECYpPCOB, CHIDKEHHE PHCKOB M YCIEITHOE 3aBEpIICHUE

KaXI0T'0 MPOCKTA

88. Ykaxure nepapxuio (1 — BbicIuMii — S HU3IIKI YPOBEHDb):

Crtpaterndeckuii miax

ITonmpoekt

[Ipoexr

[Toptdens

[Iporpamma

89. YcranoBuTe COOTBETCTBHE:

a) Onpenenenue copepxa- 1. paspaboTka noapoOHOro OMUCaHUs COACPKAHUS IPOCKTA
HUS B KaU€CTBE OCHOBBI JUISI IPUHATHA Oy IyIINX PEIICHHH 110
MIPOEKTY
b) Cosnanue UCP 2. (opmManuzaiys NPUHATHS 3aBEPIIEHHBIX PE3YILTATOB I10-
CTaBKH ITPOEKTA
C) ToaTsepxaeHue comep- 3. pasOueHue KPYIHBIX Pe3yIbTATOB OCTABKH IPOEKTA U
KaHUS MPOEKTHBIX paboT Ha Oosee Meskue, bosiee ynpasisieMble
JJIEMEHTHI
d) VYupasnenue comepxanu- 4. ymnpaBieHHe H3MEHEHUSIMH COJCPKAHUS IPOESKTA
eM

90. BnumuTe onpeeeHnsi 00bEKTOB NMPOILECCOB YIIPABJIEHNUs COIEPKAHUEM NMPOEKTA:

CopepxaHue NpoayK-

Ta

Copep:xaHue MpoeKTa

91. YcTaHOBHTE COOTBETCTBHE B METO/I€ NPEIIIECTBOBAHNS:

a) @Ounu- 1. 3aBepiuenue mocieayOLICH ONEPAMH 3aBUCUT OT WHUIMAIIMH [PEIIIECT-
CTapT BYIOLLIEH ONEpalvU

b) ®unnm- 2. VHuumanust mocieyronieil onepamniy 3aBUCHT OT WHUIUAIMK [IPE/IIIeCT-
¢dbuHAII BYIOIIEH onepanuu

c) Crapr- 3. 3aBepiueHne MOCIEAYIOMICH ONEPAIMH 3aBUCUT OT 3aBEPILICHUS MPEIIIECT-
cTapT BYIOIIEH onepanuu

d) Crapr- 4. Vauumanys TOCIeIyroNIeil Onepany 3aBUCHT OT 3aBEPIICHUS TPEIIIEeCT-
(yHUII BYIOILLIEH ONEpalUU

92. YcTaHOBHTE COOTBETCTBHE:

a)

Anamu3  ceTH 1. 510 Meron aHanM3a CETH PACIMCAHHS, NMPH KOTOPOM DPACIHCAHUE
pacnucaHus MPOCKTA U3MEHSIETCSI C YICTOM OTPAaHHUCHHOCTH PECYPCOB
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b) Merox xpuru-

YECKOI'o IyTH

2. 910 METO/J| aHa/Iu3a CCTU pacClucCaHu:d, HpI/IMCHSI}OHII/II\/'ICﬂ K MOACIN

pacnucaHus, yKe MPOaHATH3UPOBAHHON METOIOM KPHUTHYECKOTO IIy-
™

C) BoipaBuuBanue

pecypcos

3. mpexcrasisieT co00il METO/] aHATIN3a CETH PACIMCAHMS, IPOBOJUMOTO

ITPHU IMMOMOIITY MOJICIIN paClIMCaHUA

d) Merox xpuru-

YeCKOU Lienu

4. npencrapisieT COO0M TEXHOIOTUIO CO3IaHMs PACIICAHMS TIPOEKTA

93. Buumure 0CHOBHBIE MpoueCChl YNpaBJICHUA CTOUMOCTBHIO ITPOCKTA:

94. YcTraHOBHUTE COOTBETCTBHE:

a) IlnaHoBsbIit 1. o6mas cToMMOCTh BBIMIOIHEHHUsI pabOTHI B pe3ysibTaTe IIaHOBOM Omepa-
00beM 1un win snemenTa ICP B TedeHune onpeieieHHOro eproia BpeMeH!
b) ®axruue- 2. yKasaHHbIN B OIO/KETE 00BEM PabOTHI, ACHCTBUTENBHO BHIOIHEHHBIN B
CKU 00BEM pe3ynbTaTe mIaHoBoi onepauuu uinu ementa MICP B TeueHue onpene-
JICHHOTO MIePHO/Ia BpEMEHH
C) OcBoeHHbIH 3. OIKEeTHAs CTOMMOCTB PabOThI, KOTOPAs COTJIACHO PACIMCAHMUS TOJDKHA
o0beM OBITH BBINIOJNIHEHA B pe3yibrare onepanuu uiu snementa MCP k ompe-

JICIIEHHOMY CPOKY

95. Bnumute gopmyJibl pacuera nokazareJei:

a)

OTKJIOHEHHUE I10 CTOU-

MOCTHU

b)

OTKIIOHEHHUE I10 Cpo-

KaM

c)

WHpaekc BITIOTHEHUS

CTOMMOCTH

d)

CosoxynHeiii UBCP

e)

WHpaekc BBITIOTHEHUS

CPOKOB

96. YcTaHOBHTE COOTBETCTBHE:

a) Benumap- 1. ocHOBHas BHIIOia OT BHINOJHEHUS TPEOOBAHUI K KAYECTBY 3aKJIH09a-
KHHT €Tcs B YMEHBIIIEHUH YucIia IopaboTOK, YTO 03HAYAET OONBIIYIO TIPO-
W3BOJUTEILHOCT, MEHBIITUE 3aTPaThl, M MOBBIIIICHUE YIOBICTBOPEHUS
YYaCTHHUKOB IPOEKTa
b) TIlnanuposa- 2. COBOKYIHas CTOMMOCTb BCEX JICUCTBH, HATIPABJIEHHBIX HA MOBBIIIIE-
HUE DKCIIC- HHUC Ka4CCTBa NPOAYKTa UJIN YCIIYTH U o0ecrieyeHne nxX COOTBETCTBHS
PUMEHTOB OTIpeICTICHHBIM TPEOOBAHUM, a TAKKE Ha TPEAyIpexkaeHrue haKkTo-
PoOB, CIOCOOHBIX BBI3BATH CHIDKEHUE KA4ECTBA IMPOAYKTa WX YCIIYTU U
WX HECOOTBETCTBHE TpeOOBaHUAM (H0opaboTKa)
¢) CroumMocTh 3. CTaTUCTUYECKHI METOJI, IOMOTAOIINI ONpeaeauTh (PaKTOPhI, COCO0-
KauyecTBa HBIC OKa3bIBaTh BIMSHUC HA ONPE/ICICHHBIC IEPEMECHHBIC BETHYNHBI

MIPOJYKTAa WIJIM TIpOIIecca B X0Jie pa3pabOTKH UITH POU3BOJICTBA
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d) Amnanus npu- 4. pxmouaeT B ce0s CONOCTaBIEHNE HCﬁCTBymIHeFO WA TUTaHUPYEMOT'O
OBLIHN U 3a- MIPOEKTa C IPYTHMH MTPOEKTaMH C IENBI0 BRIPa0OTATh HIIEH IS YCO-
Tpar BCPIICHCTBOBAHUA U KPUTEPHUU OLCHKH MCIIOJTHCHUA

97. YcTaHOBHTE COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaTH3UPOBATh IPUYHHBI BOSHUKHOBEHUsI Tipobiem. [ua-
MIPUYUHHO- rpaMMa 3aBUCUMOCTEH mpencTaisier co0oi rpaduyeckoe oToOpakeHue
CJICJICTBEH- nporiecca
HBIX CBA3EH

b) Konrposns- 2. CcTONOHMKOBAs AMarpamma, OToOpakarolas pacrpeiesieHue epeMeH-
HBIC THa- HBIX. Kaxkast KoJoHKa Mpe/CcTaBisieT aTpuOyT MK CBOMCTBO TpodIie-
TpaMMBbl MBI/CUTYaIHH

C) JuarpamMmsl 3. WUIOCTPUPYET CBS3b PA3IMYHBIX (PAKTOPOB C BO3MOXHBIMH MPOBIEMa-
3aBUCHMO- MU 1i 3P exTamu
cred

d) Tucrorpam- 4. mnpemHa3sHAYEHBI IS ONPEIEIICHNS, HACKOJIBKO CTAOMIILHO MPOTEKAET
Ma TOT MJIM MHOM MPOIIECC U HACKOJIBKO MPEICKAa3yeMO €r0 pa3BUTHE

98. YcranoBurTe COOTBETCTBHE:

a) IlnanupoBaHuMe yNpaBJICHUS 1. konmyecTBEeHHbIN aHAIN3 OTCHIHATBHOTO BIUSHUS
pUCKaMU HUACHTU(QHUIMPOBAHHBIX PUCKOB Ha OOIINE HEIH TPO-
eKTa
b) Wnenruduxamus puckos 2. pacroJoXKeHHe PUCKOB 10 CTENEHH UX IIPUOPHUTETA

JJIsA ,I[aJ'ILHefIIHeFO aHaJIn3a UJIn 06pa6OTKI/I IIyTeM
OLICHKN 1 CYMMUPOBAHUA BEPOATHOCTU NX BO3SHUKHO-
BCHHA U BO3H6ﬁCTBHH Ha IIPOCKT

C) KauecTBeHHBIN aHaMM3 pyUC- 3. ompeeneHne TOro, KAKWe PUCKH MOTYT TTOBJIUSTH Ha
KOB MPOEKT, U IOKYMEHTaIbHOE 0(hOpMIIEHHE UX XapaKTe-
PHUCTHK
d) KonunuectBeHHsblii ananms 4. BbBIOOp MOAX0/Ia, INIAHMPOBAHKUE U BHIIIOJHEHUE OTIe-
PHUCKOB panuii Mo ynpapjieHHIO pUCKaMU POEKTa

Keiicbl (cMTyauMOHHBIE 3aJaHUA)
Keiic 1.

[Tpon3BOCTBEHHO — CEPBUCHOE MYHHMIMIIANbHOE Npeanpustie «HanexHsle 1Bepu» ObLIO Op-
TraHW30BAHO B Hayase TeKyero roaa. OCHOBHBIE HAIIPaBICHUS AEATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNINYECKUX IBEPEN U PELIETOK HA OKHA;
- YCTAHOBKA Pa3JINYHbIX BUJIOB CUTHAIN3ALIAH.
[IpennpusiTe pacnoiaokKeHO Ha OKpauHe ropojia, UMeeT HEOOJIBIION 1eX MeTaJIOu3IeNni, Oc-
HAIIEHHBIN COBPEMEHHBIM 000PYI0BaHHEM, YTO MO3BOJIAET (YUpPME BBITYCKATh MPOIYKIUIO BbI-
COKOT'0 KauecTBa M pa3nuyHbIX Mojudukanuid. [lepconan Gpupmsl saBiaseTcst JOCTATOUHO CIUIO-
YEHHBIM KOJIJIEKTUBOM €/IMHOMBIILIEHHUKOB.
3amaHus 1o Keicy: pa3paboTaTh MPOEKT MO Pa3BUTHIO AEATEILHOCTH MYHHUIIMIIATBHOTO Mpej-
npusitusa «HanexxHsle ABepH , U1 3TOTO:

1. CdopmynupoBars MuUccHio GUpMBI.

2. Ompenenutb OCHOBHBIE LIEIH MPOEKTA, PACIPENEIIUB UX IO cepaM AEATEIbHOCTU U 110
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje JepeBa Leei.
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3. Ouenuth BiusHHE Ha QUPMY (AKTOPOB BHEUIHETO OKPYKEHHS MPOEKTA pPa3IMUYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OPTraHHU3ALMOHHYIO CTPYKTYpPY VIpaBlI€HUS, B TOM YHCIE IS
YIIPABJICHHUS IIPOCKTOM.

5. IIpoBectn SWOT-ananu3 u cienaTh BEIBOABI O BO3MOXKHOM (D PEKTUBHOCTHU TIpeJiarae-

MOTO MPOCKTa

Keiic 2.

ToproBas ¢pupma «ApAoM» CHEIUATU3UPYETCS HA PeaM3allid U CEPBUCHOM OOCITY)KHMBaHUU
OBITOBOM TEXHHKH: XOJIOJUILHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX U JJIEKTPUYCCKHUX IUIHT,
CBUY - neuei, cTupaibHBIX MAIlIMH M TIBUIECOCOB. MiMeeT 1Ba Mara3uHa B TOpO/Jie, OCHAIIICHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MATEPUATLHYIO 0a3y MO PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eaTeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,

- rapaHTUiiHOE 00CITy>KMBaHUE U TIOCTIApAaHTUIHBINA PEMOHT.

B texymiem romy orMeuaeTcst maJeHUE CIpoca Ha TOBAPHI MOTPEOUTEIILCKOTO Ha3HAYCHUS, B
TOM 4HCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe SKCTepToB, 3Ta TEHACHIIUS JOJIKHA COXPAHUTb-
cs B Onmkaiime aBa roga. GupMa uMeeT XOpoIno HajdaKeHHBIC CBSI3H C TTOCTABIIMKAMU OBITO-
BOH TEXHMKH, HO YHCJIO ITOCTABIINKOB HEBEIHKO.

3amaHus 1O KeWcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JeATEILHOCTH Topro-
BOU pupma «ApIaoM», IS 3TOTO:

1.ChopMynupoBaTh MUCCUIO (PUPMBI.

2..0npenenuTb OCHOBHBIE IIETH MPOEKTa, paclpeieinB UX Mo cepam IeATeNbHOCTH U I10
BpemeHH. [IpencraButh nenu rpaduyecku B BUje JepeBa Leiei.

3.CopmynupoBaTh coiepkaHHe IPOCKTa.

4.0ueHnTh BIUsSHUE HA PUpMy (PAKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pemioXuTh HOBYIO OPTaHU3aMOHHYIO CTPYKTYPY YIIPaBIICHUS, B TOM YHCIE IS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-ananu3, SPACE- anamu3, [loprep-ananms u cienatb BBIBOIBI 00 3¢-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 3

.O00cHOBaTh BBIOOpP OCHOBAaHWH JUISI JIEKOMITO3UIIMH W TIOCTPOHWTH HEpapXUUECKHe
CTPYKTYpbI pabOT UCXOJIs U3 CIEAYIOIIEro MepeyHs MakeToB padoT AJis MPOEKTa MO COOpyxkKe-
HUIO 00bEKTa MHBECTUPOBAHHSL.

Buytpennss otaenka

3akyrnka 000pyI0BaHUS

3eMisiHbIE pabOThHI

NuxxuHupuHT

Konuemnus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHa0KeHne

MounTax

MonTax 000pyI0BaHUs

Havano paboTer 00beKTa
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Havano paboTer 00beKkTa
Hecymue koHCTpyKIIMHN

OO01as KoHenuus
Orpaxnarone KOHCTPYKIUU
Otnenounblie paboThI

[Tepeuens nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTeENbCTBA
[Tpuemka crpouTenbcTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpoutenpHoe NPOEKTUPOBAHUE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpancnopTHbIe ycTpoiicTBa
VYrpasieHne HTHXUHUPUHTOM
VYnpasieHue cHaO)XeHUEM
VYrpaBieHue CTpOUTEIBECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 4.

WuBecTopy caenanu mpeuiokeHue mpuodpectu opucHOe 3/1aHUe MOJIE3HOHM IO b0
15000 xB.M. Ha MOMEHT mpeasio’keHusi OHO CIAaeTcsl B apeHAy €AMHCTBEHHOMY apeHJaTopy,
UMEIOIIEMY BBICIIMI peHTHHT miarexecrnocoOHOCTH. EjxeronHas aOconoTHas BeTUYMHA
apeHIHOM TJIaThl PAaCCUUTHIBAETCS, UCXO/AS U3 CTaBKU 14 10/1apoB 3a KB.M. B TOJ1, M BBIIJIa4H-
BaeTcsi aBaHCOM. CpoOK apeH/bl UCTEKAeT uepes3 4 rofa. ApeHIaTop yBEIOMUI XO035MHA, YTO B
KOHIIE CPOKa OH OCBOOOJIUT OMEIIEHUS.

[To MHEHHIO OLIEHIIMKA, IOCIE OThE3/1a CErOAHSIIIHEr0 apeH1aTopa JIy4IlIuM U Hauboee
3¢ (EeKTUBHBIM HCIIOJIb30BAHUEM 3/aHUS OyleT ero mepeMojeINpOBaHUE MOJ TPH OPHCHBIX
cexkuuu — miomanpo 5000 kB.M kaxnas. EcTh ocHOBaHHMS mojaraTh, 4YTO B 3TOM CIy4yae BCe
CeKIIMU MOXHO OyZeT cllaBaTh B apeHy 3a 22 Joijiapa 3a KB.M B TeueHue nsaroro rona. [lepe-
MojenupoBanue 31anus ooboraetcs B 25000 qommapos.

[Ipenmnonaraercs, 4To B T€YEHHE MATOrO rojia Ha MEPECTPONKY 3/1aHuUs MOTpedyeTcs MmoJ-
rojia, a B OCTaBIIMECS MECALbI OHO OyJeT 3aHsATO apeHaaropamu B cpeaHeM Ha 1/3. IloctosH-
HBIE PacXoJIbl IOJDKHBI cocTaBUTh 3a roa 50000 momnapos, onepannoHHbIe pacxonabl — 15% ot
TOJIOBBIX PEHTHBIX IMOCTYIIJIEHUH.

B teuenue mecroro roga oxkuaaeTcs, 4YTo MycToBaTh OyaeT TOJIbKO o/Ha cekuus. CTaBka
apeH/IHOM MaThl, (UKCUPOBAHHBIE U ONEPAIlMOHHBIE PACXOJbl COCTABAT 22 nojulapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.

Oxupaercs, 4To ¢ CeIbMOTO MO AECATHIN o1 3aMoJHIeMOCTh Bo3pacTeT 10 90%. Apen-
Has cTaBka 3a 1 KB.M cocTaBUT B 7-M, 8-M, 9-M u 10-m roxax 23, 24, 25 u 26 gomiapoB cooT-
BeTcTBeHHO. [locTosiHHBIE pacxoasl OyayT Bo3pactath Ha S000 moytapoB €XeroaHo, HaYnHas C
cenpMoro roza. Jlons onepalMoOHHBIX pacxoloB ocTaHeTcs npexHed. [lo onenkam, yepes 10
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JIET TaHHOE 3J]JaHue MOXKHO OyzeT mpojatb He MeHee, d4eM 3a4 MiIH. JoiuiapoB.  Ha
onmmxaiiimue 4 roja, Korjaa 3aaHue OyIeT apeH/I0OBaHO IEPBBIM apeHIaTOPOM, CTaBKa J[0XO0/a
coctaBuT 9%. Ha BTOpyI0 4yacTh MPOrHO3HOIO IEpUOjJa CTaBKa aoxoda oueHuBaercs B 10%.
Jlnst peBepcun mpUHSTA CTaBKa AUCKOHTHpoBaHuUs B 11%. MHBecTopy chenaiu npeaioKeHue
npuodpectu 3To oducHOE 3MaHne 3a 3 MiIH. nosuiapoB. KakoB Bamr otBet? Mcmonb3ys npuBe-
JCHHYIO0 MHPOPMAIUIO, PACCUUTANTE TEKYIIYI0 CTOUMOCTh JAHHOTO 00BEeKT. OTBET 000CHYITE
U cleNaiTe BEIBOBIL..

Keiic S.
KpynHbIil rOCTUHUYHBIN KOMITJIEKC ObLI OPraHu30BaH B IIPOLECCe MpUBaTU3aluy B Hayane 90-x
rogoB. Komiekc npencTaBiieH OJJHOMECTHBIMU U JABYXMECTHBIMH HOMEpaMH CO BCEMHU yI00-
ctBamu B KoiuuecTBe 108 HOMepos. Ilpennpusitue HEe MEHSAJIO OpraHU3alMIO CBOEH padOTHI.
He3naunTenbHas KOHKYpeHTHas cpefia Mo3BoJisIa GUpMe UMETh CTaOUIIbHOE MOJIOKEHHUE U XO-
pommii 1oxoa. Ho B mociennue rosl B Topoie MOCTPOSHO HECKOJIIBKO COBPEMEHHBIX TOCTHUHHIIL,
TO €CTh IPOCIIEKUBAETCS YETKash TEHJEHIMsSI K POCTY KOHKYPEHLIMH B FOCTUHMYHOM OM3HEce.
3TO MPUBEJIO K TOMY, YTO JJOXOJbl TOCTUHUYHOTO KOMILJIEKCA PE3KO YIalH.
3agaHus 1o Keiicy: pa3paboTaTh HIPOEKT IO COBEPILIEHCTBOBAHMIO JAESTEIbHOCTH I'OC-

TUHUYHOTO KOMIUIEKCA, IS 3TOTO:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE IIETH MPOEKTa, PACIPENCINB UX 10 cepaM IesITeTLHOCTH U 110
Bpemenu. [IpencTaButh nenu rpaguyuecku B BUJe JepeBa Lesei.

3.ChopmynupoBaTh CoJiep>KaHUE TPOEKTA.

4.0ueHuTh BIMsIHUE Ha (pUpMy (aKTOPOB BHEIIHETO OKPYKEHHsI MPOEKTa Pa3IMYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pem1okuTh HOBYIO OPraHU3aLMOHHYIO CTPYKTYPY YIIpaBJI€HUs, B TOM YHCIe IS
YIIPaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenatb BbIBOJBI 00 3(-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

Keiic 6.

[Tpoananu3upoBaTh NpPEACTABICHHBIC JaHHBIC W ONPEICIIUTh BO3MOXKHBIC abTCPHATHB-
HBIC KOHKprHTHI)Ie CTpaTCFI/II/I. O6OCHOBaTI) BI)I60p CTpaTeFI/II/I, YCJ'IOBI/IH €€ HUCIIOJIB30BaHUA U
PHCKH.

Onpenenelme NPUTATaTCJIbHOCTH PbIHKA

Kpurepuii oueHku yl‘e“"':"'“ Ka4yecTBeHHast oneHka Ouenxka p
Bec, % oaJ1ax

1. Poct priHKa 40 3a 5 ner - 4% exerogHo 80
2. BO3MOXHOCTH JJTSI I3MEHe- LleHbl cUTBHO MEHSIFOTCSI B 3aBUCHMO-
HMSA IIeH 20 CTH OT Ka4yecTBa 70
3. CJI0XHOCTh BCTYIMUTEIbHBIX 30 Bonbmiasg m1st BHOBb BXOISIIINX 90
6apbepoB
4. BnacTb KIINEHTOB 10 OTHOCUTENBHO c1adas 50
Hroro
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Keiic 7.
Typuctuueckas ¢upma «Mepuanan» Obi1a ocHOBaHO B 1993 rogy OBIBIIMMHU CITYXKAIIUMH T'O-
CYAApCTBEHHOI'0 TYpPUCTHUYECKOro areHTcTBa «CnyTHHK». [Ipencrasiser cieayromue BUIbl yc-
JyT:
- OpraHM3anus 1 Ipojiaxka TypoB 10 CTPaHE U 3a py0eKoM MOCPEICTBOM MOANUCAHUS KOHTPAK-
TOB C POCCUHCKUMU U 3apYOEKHBIMHU IMAPTHEPAMU;
- OpraHu3aLus 3KCKYpCU 110 TOPOAY U 00JIacTH.
dupma nmeeT oduc B IIEHTpE ropoja u aBa aBro0yca. @upmMa 3aHUMAET JOCTATOYHO MPOYHYIO
MO3UIMI0 HAa PBIHKE TYpUCTUYECKUX yciayr. OHa MMeeT psii KOHKYPEHTHBIX NPEUMYIIECTB Ha
PBIHKE, CBS3aHHBIX C JJIUTEIBHOCTHIO MPEOBIBAHMS HA HEM, ONPENEICHHBIM OMBITOM Pa0OTHI U
u3BeCTHOCTHIO (upMbl. Ho B mocnenHue aBa roga ypoBeHb 00beMa MPEIOCTaBISIEMbIX YCIyT
CHHM3HJICS, IPY 3TOM HPUOBUTb OpraHU3aIMKA HECKOJIBKO BBhIpociia. OpraHu3alMoOHHAas CTPYKTY-
pa, chopMupoBaHHas MIPU CO3JAHUM MIPEIIPUATHUS, B HACTOSIIEE BPEMS HE SBJISIETCS JOCTaTOY-
HO (P QEeKTHBHO, TaK KaKk He MO3BOJSIET (pUpMe OBICTPO pearupoBaTh Ha U3MEHEHUE BHEIIHEH
cpeapl.
3amaHus 10 Keicy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHHIO IEATEILHOCTH TYpH-

cTuyeckoi pupMel «Mepuauan», Ui 3TOro:

1.CopmynnupoBaTh MUCCHIO (PHPMBI.

2..0npenenuTb OCHOBHBIE 1IEJIM MPOEKTA, pacHpeAeanB UX MO cdepam JIesTeIbHOCTH U 10
Bpemenu. [IpencraButh nenu rpadguyecku B BUjE JepeBa HeeH.

3.CopmynupoBaTh coiep>kaHHe IPOCKTa.

4.0ueHnTh BIUsSHUE Ha PUpMY (PAKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3IUYHBIMU Me-
tosamu. Crienath BBIBOJIBI.

5.I1pemtoknuTh HOBYIO OPTaHU3aMOHHYIO CTPYKTYPY YIIPaBIICHUS, B TOM YHCIIE IS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-anamu3, SPACE- ananu3, [lopTep-aHaim3 u cenatb BBIBOABI 00 3(-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 8.
HpoaHaanpOBaTL HpeI[CTaBJ'IeHHBIC OAaHHBIC U Hpe)IJ'IO)KI/ITB CTpElTGFPIIO JACATCIBHOCTHU, a TaK-
K€ KOHKPETHBIM MPOEKT I10 HCIOJIb30BAHUIO CUJIBHBIX CTOPOH MPEANPHUATHS U JTUKBUIAIMU
cl1a0bIX.

O060CHOBaTH YCIOBHUS UCIIOJIb30BAHUS JAHHOTO MTPOEKTa M €T0 PHCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHS

OTHOCHUTE/IbHBbIE Yaeab- |Xywxe| Jly4yine N
NnpeuMyl1lecTsa B HBII Bec Crabneiumii Meponpusitus
P o [-2]-1]0 [+1|+2 KOHKYPEHT
KOHKYPEHIIUH Y0
1. Ilenst 30 ~_ Konkypent A
2. Cobmroienue cpo- TN Konkypenrt b,
30 N
KOB MIOCTaBKH ?* | KOHKypeHT A
3. KauectBO 30 ) KonkypeHT A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/
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3aganue 1.
Ha ocnoBanuu npuseneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa M CIEJIaTh BBIBOJBIL.
YeTko mposiBiIsieMasi KOMIETEHTHOCTb KOMaH/IbI.
VBenuueHne NpoJak TOBAPOB-3aMEHUTEIICH, N3MEHEHHE BKYCOB M HMOTPEOHOCTEH IOKY-

naresiei.

CHIDKEHHE TOPrOBBIX OApbEepOB B BBIXO/IC HA BHEIIHUE PHIHKH.
HenoctynHocTh rHAHCOB, HEOOXOAUMBIX JUISI U3MEHEHHUS CTPATETHH.
Hanuuwme crparerum.

Bricokast cCTOMMOCTB POYKIIMU B CPABHEHHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OskecToyeHNEe KOHKYPEHIIUH.

Pacimpenne nquamnazoHa mponu3BO/ICTBA TOBAPOB.
Ycunenue TpeOOBaHUH MOCTABIIUKOB.
CoOcTBeHHAs yHUKAIbHAS TEXHOJIOTHSL, JTYYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PrIHOYHOE MICKYCCTBO HMKE CPETHETO.

Cnabas ceTb pacnpeeneHusI.

HermocnenoBarenbHOCTD B pean3aliiy CTPATEruu.

YMeHblIeHne HeCTa0MITFHOCTH OU3HEca.

D¢ddexTuBHOE yrpaBIeHHE.

B03M0OXHOCTB 00CITY)KUBAaHHS JOMOJTHATEIBHBIX TPYII MTOTPEOUTETEH.
Henocratku B MOMUTHKE MPOJIBUKEHUS TPOAYKIIUH.

Bricokoe nckycctso HUOKP.

3ananme 2.
MomuduuuposanHas Matpuna BKIT
50%
45% *['pynma | 2
40%
35%
30%
25% *I'pymma | 3
20%
T
15% * ['pymma ['pynmna
4 1
10% * T *
5% g
0
0_/0 * I'pynna
5% 6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIYT).

Ha pucynke npencrasnena matpuna bKI' o konkpetHomy npeanpusrtio. Heooxoaumo:
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1. Oxapakrepu3oBaTh IpyHIbl TOBAPOB B COOTBETCTBUHU C HMX PACIOJIOKEHUEM B
KBaJpaHTaxX MaTPHULIBL.

2. O00oCHOBaTh CTPAaTETMM M0 OTHOUICHUIO K Pa3JMYHBIM IpyIIIaM TOBAapOB, UCXOs
n3 aHanu3a matpuusl bKI'.

3. [IpennoxuTh IPOEKT MO NEPCHEKTUBHOMY Pa3BUTHIO MPOM3BOJICTBA.

3aganue 3.
B cpene MSExcelunn MSProject 2003 (2007) chopmupyiite rpaduk ['antTa mist mo-
TOTOBKH IIPOEKTa B COOTBETCTBUH C PEKOMEH IAIIUSIMH. .

3ananmue 4.

Ha OCHOBAaHHUU HpI/IBeILCHHLIX JTAHHBIX OLICHUTH CTCIICHb KOHKprHIII/H/I, BBISIBUTH U O6OC-
HOBaTh HamboJee Cepbe3HOro KOHKypeHTa. [IpoBecTH aHaiW3 KOHKYPEHTOB C IMOMOIIBIO pa3-
JINYHBIX MCTOHOB. CIICJIaTL BBIBOJIbI.

OmnpenesieHne OTHOCUTEIBHBIX IPEHMMYIIECTB B KOHKYPCHIMHT

OTHOCHUTEIbHBIC VYnenensiii | JlanHOE TIpe- Konkypent Konkypenr KonkypeHt

IIPEUMYIIECTBA B Bec, % MpUSTHE 1 2 3

KOHKypeHItH banner banmsr bansr bannsr
0-100 0-100 0-100 0-100

1. Lennr 25 80 70 60 80

2. Umumx 20 100 90 70 90

3. KadecTBO 35 100 80 50 100

4. AccopTUMEHTHBIN 20 80 90 80 60

Ha00D

3ananmue 5. MoauduuupoBanHas Matpuua - bBKI

50%

45% *Tpyn- | 4
40% na

35% *Tpyn- |5
30% ma

25%

15%

10%

5%

0%
na

5(_%) *pynna | 2

*Tpyn- |1
na

0% 10% 15% 20% | 25% 30% | 35% | 40% 45% 50
5% %
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I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuiia bKI™ mo koakperHoMy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJ[paHTaxX MaTPUIIbIL.

2.IlpensioxxuTh cTpaTeruy MO OTHOIICHUIO K Pa3IMYHBIM IPyIIaM TOBapoOB, UCXOJs
n3 aHanu3a matpuusl bKI'.

3. OGoCcHOBaTh CTpPATErui0 JEATENbHOCTH MPEANPUATUS B LEJIOM [0 MEPCIEKTHBHOMY
Pa3BUTHUIO IPOU3BOACTBA.

3aganme 6.
Pacnipenenuts HUKenpuBeeHHbIE (DaKTOPBI 10 KOHKYpeHTHBIM cuiiam M. ITopTepa, Bbine-
JIMB KOHKYPEHTHbIE IPEUMYILECTBA [IPOEKTA.
VYBenn4yeHne npojax TOBAapOB-3aMEHUTENICH, H3MEHEHUE BKYCOB M TOTPEOHOCTEH IMOKYTIa-
TEJEH.
CHukeHmne BXOAHBIX 0apbepoB B BHIXO/IE HA PHIHOK.
HepoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.
Hannuue cTpaterun y KOHKYpEHTOB.
Beicokast cToUMOCTb POJYKIIMU B CPABHEHUH € KIIFOUEBBIMU KOHKYPEHTAMM.
OsxecToueHne KOHKYPEHLIUU.
Pacummpenne nquanasoHa Npou3BOICTBA TOBAPOB.
Ycunenue TpeOOBaHUIM MOCTABITUKOB.
CoOcTBeHHass yHUKaIbHAsl TEXHOJOTHSL, JTy4IIHe TPOU3BOICTBEHHbIE MOIIHOCTH.
PbIHOYHOE CKYCCTBO HUXKE CPETHETO.
Cnabas cetb pacnpeieneHus.
HenocnenosarenbHOCT B pean3aluy CTPaTEruy.
OcnabneHne HecTaOMIIBHOCTH OM3HEca.
D¢ddexTuBHOE yrpaBIeHHE.
Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYI TOTPEOUTENEH.
Henocratku B monuTuke NpoaABUKEHHS TOBAPOB.
Beicokoe uckycctso HUOKP.
OcnabneHne NpuBEp>KEHHOCTH MOKYyNaTeaei K TaHHOH TOproBoil Mapke
Huzkas ctrouMocTh epeopreHTaluu.

Cnenatb BBIBOJIBI 00 HHTEHCUBHOCTH KOHKYPEHTHBIX CHIL.
3agaun

3amaua 1.

WuBectop mpenocraBui 3aiiM pupme amns peanuzanuu npoekra pazmepom 10000 n.e. Ha 5
net. B koHne kaxaoro roja ox noiaydaer 900 1.e., a IO UCTEYSHHH IISATH JIET ccya OyIeT moJ-
HOCTHIO BO3BpaileHa. /[y mogoOHbIX 3aliMOB Ha phIHKE YCTaHOBMJIACH cTaBKa jaoxona B 11%
rofoBbix. KakoBa yncras TekyIas CTOMMOCTb 110J00HOTO HHBECTUPOBAHUS KanuTana?

3amaua 2.

WNHuBecTop nprnobpen HeIBIMKUMOCTD U CIIaeT €€ B apeHy Ha 10 JeT ¢ moyiydeHuem cie-
AYHOIHUX CYMM YUCTOI'0O pCHTHOI'O J0X0/d, BEIIIAYMBACMOI'0 daBAHCOM!
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lNomoBas apenaHas 1iara,
BBITUIAYMBAEMasi aBAHCOM 10 T'0JIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT crouth 3000 ThIC. pyOmeii.
KakoBa Teky1as cToMMOCTh JAHHOTO MMYIIECTBA, €CJIM PIHOYHAS CTaBKa MPOLIEHTA Ui 1aH-
HOTO TUMa HeABWKUMOCTH 11%.

3agaua 3.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo.
MPUPOCTA YUCTOr0 00OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok ¢GpyHKIHO-
HUpPOBaHMs NpoekTa — 5 ser. Hanor Ha npuObuis coctasnseT 20 %. MHBeCcTULIMOHHAS TPUOBLIb
B IIEPBBIN TOA COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpanbHbIi 3 (EKT OT MpoeKTa U BHYTPEHHIOI HOPMY pEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.
3amaua 4.

@upma 0DKHA BEIOPATh U3 ABYX MPEAIOKEHHBIX HHBECTUIIMOHHBIX MPOEKTOB, UCTIONb-
3ysl JaHHBIE O JICHE)KHBIX IOTOKAX, €CJIM CTOUMOCTb KanuTasa 12%.

[TpoekThr JleHexxHblIil MOTOK 1o rofam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlns huHAHCUPOBAHUSI MHBECTULIMOHHOTO MPOEKTa MPEANPUSTHE MOIYUUIO B KOMMeEpYe-
CKOM OaHKe ccyay B 2 MITH. pyOsieit Ha 2 roga o 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpOKa IpeanpusaThe He Moracuio ccyay. bank cornacuics mpoaJiuTh ee elle Ha 2 rojia, HO yxKe
non 35%. KakoBa OyneT okoH4YaTeapHasi CyMMa MOTaIIeHUs CCyIbl?
3agaua 6.

dupma uMmeetr cBOOOJHBIC JEHEXKHbIE cpencTtBa B cymMme 8000ma.e. i OCYyIIeCTBICHUS
(bMHAHCOBOTO MPOEKTa, a UMEHHO WHBECTUPOBATH B IIEHHBbIC OyMaru: akiMH WA OOIUTAIUH.
[To akiuu BBITUTAYMBAETCS €KETOIHBIN MOCTOSHHBIN nuBuaeHa 2001.e., oxugaemasi HopMa Te-
KYIIeH JOXOMHOCTU akiuil qanHoro tuma 15% B rog. CTOMMOCTh OOMUTaIIuK TIPEAPHUATHS O
HomuHany coctasisier 1000m.e., obmuramnus Oblsia BBITTYIIEHA HA TPU T'OJd, a A0 CPOKa ee Mo-
raiieHusl ocTanoch ABa roga. [IpolieHTHbIE BBIIUIATHI MO HEH OCYIIECTBIISIOTCS €XKETrOAHO IO
craBke 10% k HOMHMHAITy, O’KHJaeMasi HOpMa MPUOBUIA 10 obJuramusM Takoro Buma 13,5%.
Kakoe pemenne npunsate pupme, 4ToObl 00eCTIEYUTh HAMOOIBITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C MPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIA BBIILIATY
TUBUACHIIOB B MPEICTOAIINE TPU rojga cymMmont 80 1.e., B MOCIEAyONIre NATh JIET OHA 00s13a-
JIach BBIIUIAYMBATH MOCTOSIHHBIE TUBUAEHBI B pazmepe 100 a.e. Hopma oxumaemMoin 10X01HO-
CTH aKIMil gaHHOro THNa cocrasiser 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTb aK-
oun?

3amaua 8.

OneHuth 1 000CHOBATH YPOBEHH MPOEKTA MYHUIIMIAILHOTO MPEATNPHUATHS 1O CIETYIO-
LIUM JaHHBIM:

W3 nep:xku mpon3BOACTBA, THIC. pYO.:
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orutara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue ycayru — 300,0;

cymma % 3a 6ankoBckuii kpeaut - 151,1 (o craBke 24 % ToJ0BBIX).

3aTpatsl BHenpou3BoacTBeHHbIEe — 1805,0.

Croumocts OITd — 2080,0.

Cpox cyKOsI - 5 J1eT.

3arpatsl Ha 1 py0. peanu3anmu - 78 Ko1I.

Onpenenuth BO3MOKHOE U3MEHEHHE MPHOBLIHN, eciid ¢ 1 pyOIisi OCHOBHBIX MPOU3BOACT-
BEHHBIX (DOHIIOB IJIAHHUPYETCS MOMYYUTH Ha 75 KOM. OOJbIIEe YCIyT, a 3arpy3ka O0OOpOTHBIX
cpencts coctaBut 0,15 py0. o cpaBHeHwuto ¢ 0,17 py0. B mpeAIIeCTBYIOMIEM MIEPUO/IC.

3agaua 9.

O1CHUTH BEPOSTHBIC CYMMBI TIOTEPh M CTEIEHb PUCKA MPOEKTa. PaccuuTarh KpUTHYE-
CKHU 00BEM MPOJaX W TOUKY 0e3yObITouHOCTH. [[JIsl permieHuss uCnoib3yiTe JaHHbBIE, TPUBeE-
neHHbIe B TaOnuie. CuenainTe BHIBOIBI.

Tabiua

1. 3arpaTsl Ha CBIPbE U MATEPUATIBI, THIC. pYO. 600
2. Omara TpyJa, BCEro, ThiC. pyo. 400
3. CToumMocTh 000pyIOBaHMUS, THIC. PYO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJI€ 000POTHBIE (DOHIBI 210
6. ApeHlia 1 KOMMYHaJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama u MapKeTHHT, ThIC. py0. 100
8. Omutara Tpynaa ynpaBieHUYeCKOro MepcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

3agaua 10.

[IponoBONBCTBEHHAST KOMIIAHUS PAcCMaTpHUBAET 3aKJIIOUYEHUE KOHTPAKTa C MECTHOW aj-
MUHHCTpAIMen O moctaBke 00emoB B MKoIbl. Cpok KOHTpakTa 5 jeT. M3 ananmza momydeHbl
CIIEYIOINE JAHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIINN Ha obopynoBanue — 2000 TrIC. pyo;

- neHa o6enoB 150 py0. B TeueHue NepBhIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh ipoAykToB 100 py6. B TeueHHe NEepBbIX TpeX JieT, 3aTeM 130 pyo.;

- apeH1a mometeHus — 260 TeIC. py0. B TOI.

- TpaHcnopTHbIE pacxosl — 200 ThIC.py0. B O]

IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJABaeMbIX B roj OJOJ MpUBEAEH B TalJHIIE.
Cragxka niporieHTa — 14% roaoBeix. [IpuHTE penieHne o menecoo0pasHOCTH HHBECTUPOBAHUS.

I'on 1 2 3 4 5

KomnuectBo 0101, THIC.IIIT. 30 32 32 33 33

Paccunrath:
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- YAUCTYIO TCKYIIYIO CTOUMOCTbD,

- BHYTPEHHIOI0 HOPMY PEHTA0EITbHOCTH WHBECTHIINH;

- CPOK ITIOJIHOI'O BO3MCHICHUA HHBCCTHHHﬁ.

3agaua 11. CortacHo pUBEIEHHBIM JaHHBIM 110 MeToay EVAmposenute ananus 3¢ dex-

THUBHOCTHU IIPOCKTA

JanHble mpoekTa A, MJTH. pyo0.

HaumeHoBaHue yKpyNmHEHHBIX CTaTEN 3aTpat ILnanoBbIi OcBOEGHHBII DaKTUYECKUI
00beM 00BbeM 00BbeM
1. Ctparernueckasi 4acTb
1.1. [lnaHnpoBaHue MPOEKTA 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpourenpHbie pabOTHI 120 120 120
1.4. OtnenounHsle paOOTHI 250 230 225
1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170
2. TexHoONOrNYECKas 4acCTh
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHHE 300 290 290
2.2. 3akynka o06opy1oBaHuUs 500 450 420
2.3. MoHnTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasneHue cCHaOKEHHEM 120 20 20
2.6. YrpaBieHrue HHXKUHAPHHTOM 95 90 70
3. Ucnbrtanus u myck Gpadpuku
3.1. IlpueMka CTpOUTENBCTBA 20 10 7
3.2. [IpuemMka TEXHOJIOTHMUECKOTO 000PYI0BaHHUS 50 20 10
3.3. [lycko-HanagouHble pabOTHI 90 30 20
3.4. Hagano paboTtsl pabpuku 150 30 10

3agaua 12. CornacHo MpUBEAECHHBIM JJaHHBIM 110 MeToay EVAnposeaure ananus 3ppexTus-

HOCTH IIPOCKTOB C LECJIBIO BBI60pa THIIOBOTIO.

JlaHHBIE IPOEKTOB
[Ipoexr 1 ‘ [Ipoexr 2 ‘ ITpoexr 3

Bapuanr 1
[TmanoBsIi 00BeM, THIC. pYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
DakTHyecKii 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[TmanoBsIi 00BEM, THIC. PYO. 500 700 600
OCBOCHHBIN 00BEM, THIC. PYO. 450 700 570
DakTHYeCKHil 00BEM, THIC. PYO. 450 690 570

3anaua.l3.

Onpenenuth TOYKY 0€3yOBITOYHOCTH U KPUTUYECKUH 0O0BEM MPOAaXK MO WHBECTUIIMOH-

HOMY TIPOEKTY, €CIIH U3BECTHO:
- MaTepuanbHbIe 3aTpaThl - 800 ThIC. pyO.;
- croumocth OID - 380 THIC. PYO.;

© PTYTUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 83 uz
119

- oriata Tpyaa - 450 Teic. pyo.;

B TOM YHCIIE OIuiaTa Tpyaa padouux — 250 Teic. pyo.:

- apenpa - 100 TeIC. pyo0.;

- pacxo/bl Ha pexsiaMmy U MapKeTHHT - 80 TbIC. pyo.;

- KOMMYHaJIbHBIE yCIIyTH - 120 ThIC. pyo0.;

- B3AT KpeauT B O0anke B cymme 500 Thic. py6. (20% ronoBbIX);

- IMEIOTCS LieHHBIe OyMaru Ha cymmy - 1000 Teic. py0. (cTaBka quBuaeHzaa - 21%);

- peaJr30BaHO HEUCIOIb3yeMOro 000pyI0BaHHUS U 3aI1acoB ChIpbs Ha cymmy 80ThIC. pyo.,
pacxobl IO peanu3aluu COCTaBWIH - 15 Thic. pyo.;

- mpuObLIL HA | pyOns peanuzanuu - 18§ kor.;

- 00beM BBINTYCKA YCIYyT — 6 THIC.C1I.;

- HopMa amopTH3anuu — 16,7%.

Haiit o0mryro cymmy J10XOAOB MPEANPUSTHS., KOTOPOl OHO MOKET pacroJiarath s
peanu3aiiy MpoeKTa.

3agaua 14.
B tabiuiie npuBeIeHbl JaHHBIC O ASATCIBHOCTH PEINPHUATHS 3@ OTYCTHBIN TEPUO/I.
Tabmuia

Ne OTYETHBIN Ie-
el. i3MepeHust
n/n puon
1. |O0BeM peamu3anuu yCIyr U IPOAYKIIAN TBIC. PYO. 8804,0
2 |CebecToMMOCTD yCIYT U IPOAYKIMH, BCETO THIC. pYO. 6205,0
3. |CrommocTth 000pyI0BaHUs THIC. pYO. 2880,0
4, |BHepeanu3aluMOHHBIE T0XO/IbI ThIC. PYO. 385,0
5. |CymMma 6aHKOBCKOTO Kpeaura ThIC. Y0. 600
6. |Cpok Bo3Bpara Kpeaura rox 1

Onpenenutp YUCTYH NPUOBLUIL NPEANPUATHS U NPEAJIOKUTh HAIIPABIECHUS €€ UCIOJIb30-
BaHU, €CIIU B MJIAHUPYEMOM IEpUOJIe MPENOIaraeTcsi yBeIUYUTh 00bEM peau3aliy 3a cyeT
OCYILIECTBJIEHUS MPOEKTa MO0 POCTY MPOU3BOJCTBEHHBIX MOIIHOCTEN U OOHOBIIEHUIO 000pY/I0-
BaHud Ha 70 %.

Kak m3menurcs pacnpenerneHue nNpuObLIM, €clid MPEeANpUsTHE Mpeodpa3yeTcss B aKIuo-
HEpHOE OOIIECTBO, YCTABHOM KamuTaj KOTOPOro paszieieH Ha 10 ThICSY NMPUBUIETMPOBAHHBIX
akuui Ha cymMmMy 1 mutH. py6., 100 Thicsiy OOBIKHOBEHHBIX akiMii Ha cymMmy 10 MuH. py6. u 5
TBICAY OOJHUTraIMii Ha CyMMY 2 MIIH. py0.

JIMBUACHIBI 110 MPUBUIIETUPOBAHHBIM aKIUAM -22%, KyHOHHbIM % Mo oOnuranusM —

20%.

3amaua 15.
OHpeI[eJ'II/ITI) ‘—II/ICTYIO HpI/I6I)IJ'IB Hpe)IHpI/IﬂTI/IH nu HanpaBneHm[ €€ HCIIOJIb30BaHUs, €CIIN
W3BECTHO:

MaTepUaJIbHbIEC 3aTPaThI 800 TrIC., pyO.;
croumocth OIID 380 TrIC. PYO.;

CPOK CITYKOBbI 6 ner;

orjiaTa Tpyna 450 ThIC. pYO.;
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B TOM YHCJIC

oIuiaTa TpyJia ylpaBJIeHYECKOT0 IepCcoHaa 180tsIC. PYO.;

apeHaa 100 TBIC. PYO.;

pacxo/bl Ha peKiaamMy U MapKeTHHT 80 ThIC. pYO.;

KOMMYHaJIbHbIE YCIYTH 120 TBIC. PYO.

B3ST KpeIuT B OaHKE B CyMMe 500 TeIC. pY0. (20% roaoBbIX);

UMEIOTCA IIeHHBIC OyMaru Ha cymmy 1000 Thic. py6. (cTaBka nuBuaeHaa-22%.)

pealn30BaHO HEUCIOIb3yeMOro O0OPYIOBaHMS W 3amacoB ChIpbs Ha cymmy 80 ThIC.
pyO0., pacxobl MO peanu3aluy cocTaBuiu 15 Toic. pyo.;

3aTpathl Ha 1 pyOab peanuzanuu 76 Kor.

HeoOxonumo peanusoBate npoekT no moaepHuzauuu 65% OIID. [pennpusitue sBus-
ercs AO. YcraBHoi kanutain pasnesneH Ha 1000 akiuit, HomuHaIbHas ctouMmocTh — 1000 pyo0.,
15% w13 HUX - NPUBHUIIETUPOBAHHBIC, IUBHUJICHbl MO MPUBUJIETUPOBAHHBIM aKIUSM yCTaHOB-
JIeHBI B pazmepe 25 %.

3amgaua 16.
PaccunTarh rpaHuIlbl 30H PUCKa M MTOCTPOUTH Tpaduk. OnpenennuTs KpUTHUSCKHH 00beM
MPOJIaK U TOUKY 0e3yOBITOUHOCTH. ) pereHust NCTIOIB3YUTE CIICIYIONINE JaHHbBIC:

3aTpaThl HA ChIPbE U MaTEPHUAJIbI 6000 TbIC. pYO.;
oruiata Tpyja 4000 tbIC. pYO.;
CTOMMOCTb 000PYIOBaHHUS 1800 ThIC. PYO.;
0o0beM peanu3anuu 15000 TsIC. PYO.;
00OpOTHBIE Cpe/ICTBA 2100TsIC. pYoO.;
B T. 4. 000pOTHBIE (POHIBI 1500 ThIC. pYO.;
MapKETHHT 800 TbIC. pYO.;
MIPOYME U3AEPKKU 400 ToIC. pYO.;
peknama 5% ot o0BbeMa peanusanuu;
orutata Tpyna AVYII 1800 ThIC. pYO.;
apeHaa 100 ThIC. pYO.;
% 3a OaHKOBCKUHN KpPEeIUT 100TsIC. pYO.;
KOMMYHAaJIbHBIE YCIyTU 150 ThIC. pYO.;
peMUupoBaHue pabovInx 50 TeIC. pyO. B KBapTaiu 1 pabouemy;
KOJINYECTBO OKA3bIBAEMBIX YCIYT 10 ThIC. TIT;
CPOK CITy>kObI 000pYIOBaHUSA, JIET 5
YHUCICHHOCTh Pa0OTAIOIINX, Yell. 10
B T.4. ynciaennocts AVII, gen. 3

3agaya 17.

JlesaTenbHOCTh TPOU3BOACTBEHHOM prupmbl «CHUT» XapakTepu3yercs ClelyronM:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- cTaOWJIBHBIN pocT oObeMa Mpojjax B TeUeHue 4 et paboThl;
- MPOJOJDKUTEILHOCTH paObOTHI Ha JAHHOM PBIHKE - 5 JIET;
- TMPOU3BOJCTBO 2-X BUJIOB MPOIYKLUH;
- CJOXXUBULIMICS KOJUIEKTUB paOOTHUKOB, HEU3MEHHBIN C Hayalla JIesITeNbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nmocienHee BpeMst yCIoBHs paboThl PUPMBI H3MEHUIIHCH:
- HaAMeTHJIach TCHICHIMS CHIDKCHUS TEMIIOB pocTa 00beMa IMpoaax;
- YBEJIMYHUBAIOTCS 3aTPaThl Ha MPOU3BOJICTBO U PEATTU3ALUIO YCIYT (MPOIYKIIHN);
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- YMEHBIIWJIACH J0JIS HA PHIHKE B CBA3M C MTOSIBJICHUEM KOHKYPEHTOB;
- OUIYIIAETCS HEXBATKA KBATU(HIIMPOBAHHBIX KaJPOB.

Kpowme 3toro, ¢pupma goimkHa peluTh CIeIyoLe IpooaeMsl:
- IOBBICUTH KOHKYPEHTOCIIOCOOHOCTb IIPENIPUSITHS;

- OpraHM30BaTh MHHOBAIHOHHYIO JICATEIHHOCTD.
- Heobxomumo:

1 OueHuTh CyUIECTBYIOUIYI0 OPTaHU3ALUOHHYIO CTPYKTYpPY YIpaBICHUS MPEINPHUITHS U
MIPEAJIOKUTH HOBYIO C YIETOM HU3MEHSIFOITUXCS YCIIOBUH.
2. Pazpabotath nepeBo 1esei 1 JaHHOW GUPMBI U IPEJCTABUTH B BUJIE CXEMBIL.

3agaua 18.

OTueTHBIH roJ] 3aKOHYHIICS TSI IPEIpUsiTHs ¢ yOpiTkaMu. [Ipennpusrue BATOM roay
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBbIHKE U HE IJIAHUPOBAJIO OOJIBIINX 00BEMOB pea-
Iu3auuy. B HacTodAmee Bpems NpeAnpusaTie MPEANOoIaracT pe3K0 U3MEHUTh CUTYALUION OCYILE-

CTBUTD IIPOCKT OPraHU3allMOHHbIX M3MEHCHUH.

B nacrynaromem nepuojge ¢pupma NIAHUPYET YBEIUUUTh 00BEMBI IMPOAAX JTaHHOU

npoaykuuu go 8000 en. B roxa, npuuem 35%

npoaax NnMpeaAHasHa4CHO 1JIsI MOCKOBCKOI'O

pbIHKa. ['0/10Bast eMKOCTh MOCKOBCKOT'O pbIHKa cocTaBiisieT okoiio 6000 e
Crpaterus 11eH000pa30BaHMsI Ha JAHHBIN MPOAYKT CIEAYIOIIAs:
- 3aKyNOYHasl 11eHa (BKJI0Yast U Ip. NEPEMEHHBIE U3/IEPKKN);
- HAC u np. Buas! HanoroB (44% OT 3aKyMOYHOM LIEHBI);
- mocTosiHHbIE U3AePKKH (17% OT 3aKyMOYHOM 1IEHBI);

- 1pu6bUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHON KOHKYPEHT JaHHOTO MPEANpPHUSATHS, 1151 O0phObI €
KOTOPBIM HCIIOIB3YIOTCS LIEHOBBIE METOIbI KOHKYPEHIIUU.

Heo0Oxoaumo:

OLEeHUTh MEePCIEKTUBBI JEATEIIBHOCTH MPEANPUITUS B INITAHUPYEMOM TEPHOJIE.
Kakoil cTparermu pocrta cienoBana KOMIIAHMS B OTYETHOM MEPUOJE U KaKOW - B

wianupyemoM. OTBeT 000CHYiTE.

KakoBsl BO3MOKHBIC METOAbI IICHOO6pa30BaHI/I5[ B JAQHHBIX YCJIOBUAX MKaKOM METO

HCIIOJIB3YCT Hpe):[HpI/ISITI/IC?

3amgaua 19.
Ha ocHoBaHMM nmpuBeeHHBIX (PaKkTOPOB cocTaBuTh Matpuily SWOT-ananu3a u cienarhb
BBIBOJIBI.
BosmoxHnoctn CunbpHBIE CTOPOHBI

Hanpasnenue noauTUKy MpaBUTENbCTBA HA
pPa3BUTHE PBIHOYHBIX OTHOLIEHUW. HeBbICOKHI
YPOBEHb KOHKYPEHIIMU. 3aMHTEPECOBAHHOCTh
3apyOexXHBIX MAPTHEPOB B COTpyaHUYECTBE. PocT
cripoca Ha yciyru. Bo3MOKHOCTh BbIXOJ1a HA
BHEIIHUN PBIHOK.

B03MOXHOCTh paclinpeHus MOITHOCTEM.
B03MOXHOCTE IPOM3BOAUTH MPOTYKIUIO Ha
YpOBHE MUPOBBIX CTaHIapTOB. LleHOBBIE Mpe-
UMYyILECTBA. BocipuuM4MBOCTE K HOBBIM pa3pa-
6oTkaM.XopoIias MaTepuaibHas 0aza Jist
HUNOKP.

Yrpo3bl

Cnabbie CTOPOHBI

C0’KHOCTH B MPHUBJICYECHUHN (PHUHAHCOBBIX

HpenanﬂTne HE UMECT JOCTAaTOYHBIX UH-
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pecypcoB. Cnag npousBojicTBa. Hernarexu. Boi-
COKHE HAJIOTU. Y MEHBIIIEHUE PhIHKA POTYKIUH.
CHuKeHHe Kypca HalluOHAJIbHOM BastoThl. He-
CTaOUIILHOCTH B OOIIIECTBE.

BECTULIMOHHBIX BO3MOXXHOCTEN. bosbiias sHep-
rOEMKOCTh POU3BOACTBA. HexBaTKa 000POTHBIX
cpenctB. OTCYTCTBHE YETKUX 1EJIEH U CTpaTerui
pasBuTus npeanpuatus. Huskuii ypoBeHb map-
KETHUHIOBBIX HcclieoBaHul. TekydecTs nepco-
HaJa.

[IpennoxuTk NpuopUTETHBIE (IIEPBOOUYEPEIHBIE) HAIIPABIECHUS IIPOEKTA.

BO]IpOCbI K 3a49€Ty

1.YnpaBrienue npoekToM Ha (hOHE pa3BUTUS TEOPUU U MPAKTUKU YIIPABICHUSI.
2.MecTo yrnpaBieHHs TPOEKTAMH B CUCTEME MEHEKMEHTA TPEIIPUSATHS.
3.Ucropust mpoekTHOTO yIpaBieHus 3apyoexoM u B Poccun

4.Pabora ProjectManagementlnstitute.

5. Knaccudukanus mpoekToB

6..0co0eHHOCTH TEPMHUHAIBHBIX TIPOCKTOB.

7. XapaKkTepUCTUKA Pa3BUBAIOIINXCA TPOECKTOB.

8.Crermiprika OTKPBITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOCKTHI.

9.Knaccudukauus u uepapxus IpoOEKTHOTO yIIPaBICHHUS.

10.JIoruKO-CTPYKTYPHBIN MOXO0/1 K YIPABICHUIO MPOCKTAMU.

11.Cucremnoe ynpasnenue npoekramu 1no B.B.Mnbuny.

12.CdoxycupoBanHOe ynpaBieHue npoekramu mo Auaepceny 2., ['pyae K., XayrT

13. ba3oBble 51€eMeHTHI YIIPaBICHHS TPOSKTOM
14.Buapl pe3yapTaToB MIPOEKTA.
15.Knaccuduxanus paboT B IPOEKTe.
16.Busl pecypcoB mpoekTa.

17.0cHOBHBIE PUCKH NTPOEKTA.

18.)Ku3HeHHBIH UK POCKTA.

19.0cHOBHBIE 3Tallbl BHITOJIHEHUS TPOEKTA

20.XapaKTepucTHUKa BUJOB JEATEIBHOCTH 110 YIPABIECHUIO TPOEKTOM

Bonpocsl Kk 3k3ameny

1.YnpaBiieHueckne penieHus B yIpaBJICHUH POEKTAMH.

2..0Okpyxaromias cpesia ¥ y4aCTHHKH MPOEKTa
3.YnpasieHue mporpaMmMoii U moprgenem
4. IloHsTHS IPOrpaMMBI ¥ TOPTQEISt IPOCSKTOB.

5.0co0eHHOCTH yTIpaBieHUs MPOEKTaMH B chepe yciyr

6.Pa3BuTHE TEXHOJIOTUU AyTCOPCUHT
7.Cuctema ynpaieHHs TPOSKTOM

8.ba3oBbIc DIIEMEHTHI YIIpaBJICHUA ITPOCKTAMU U OCHOBHBIC TOACUCTEMBI YIIPABJICHUA IIPOCKTA-

MU
9.CocraB nporuecca ynpaBlIeHUs] IPOEKTaMU:
10.Mopenu B yripaBJIeHUU MIPOEKTaAMU

11.0cHOBHBIC TTOHSTHS U AJIEMEHTBI CETEBBIX MOJICIICH.
12. TloHsiTHE OPTraHU3ALMOHHON CTPYKTYPBbI YIPABICHUS TPOEKTOM.

13. IIpoexTHbIi 0uc
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14.0061u1e npuHIKIEL BHIOOpa OpraHU3allMOHHON CTPYKTYPBI YIIPABICHUS MPOEKTOM.
15.Y4acTHUKH IpOEKTa

16.®opmupoBanne 3HPEKTUBHOTO B3aUMOJICHCTBHS YIACTHUKOB IPOCKTA.
17. OCHOBHBIE OpPraHU3aLMOHHBIE MEXAHNU3MBbI YIIPaBJICHUS IPOECKTAMHU.
18.0OcHOBHBIE I'PYIIIBI MPOLIECCOB YINPABJICHUS MPOESKTOM

19.. MaTpuiia rpyI nNporeccoB U MOJCUCTEM YIPABICHUS POEKTAMU
20.1lenp u 337241 OLICHKH MHBECTHUIIHM.

21. Metoabl OIICHKU WHBECTUIIMI:

22.YupaBieHue Ka4eCTBOM M PUCKAMH ITPOEKTA

23.KoHuenmus ynpasjieHUs: KaYECTBOM ITPOEKTA.

24.0OcHOBHBIE TIPOIECCHI YITPABICHUS KAU€CTBOM MPOEKTA.
25.OYyHKIMOHATBHO-CTOUMOCTHOW ¥ (PYHKITMOHAIBHO-(PU3HUYECKUI aHAIHN3. .
26.CtpykTypHrpoBaHUE (YHKIIHI KauecTBa.

27. AHanu3 nocneacTBUi U IPUYUH OTKa30B

28.AHanu3 3aTpar u I0X0JI0B.

29.AHanu3 IEHHOCTHU M CTOMMOCTHM Ka4yecTBa (aHAJIU3 LIETOYEK CO3J]aHusl CTOMMOCTU U IIEHHO-
CTH).

30.MeTozbl KOHTPOJISI KAUuecTBa.

31.Pucku B ynpaBiieHUH POEKTAMH.

32.JlepeBO PUCKOB IPOEKTA.

33.01eHKa prcKa HACTYMJICHUS HETraTUBHOTO COOBITHSL.

34.YmpaBieHue pucKOM HETaTUBHOTO COOBITHSI.

35.Vupapnenue crenuGUuecKUMU pUCKaMH pealln3aliy MPOeKTa.
36.YmpaBieHue pucKkaMu pacicaHusl.

37.YnupaBineHue puckaMu pecypcos.

38.YmpaBieHue puckaMu O0KeTa.

39.9koHomuueckuil 3¢ (eKT OT yrnpaBiIeHUs PUCKaMU.

40. Metoapl onpeieTICHUsI BEPOSITHOCTH U TMOCTEACTBUIN PUCKOB.

41.JlepeBo pelIeHNH.

42 .MeTo bl TEOPUU UTP, aHATU3 UYBCTBUTEIBHOCTH B YIPABIEHUU PUCKAMH ITPOEKTA.
43 .Ilepconain mpoekra

44 KnroueBble pojay Y4aCTHUKOB ITPOEKTa

45.®PopmMupoBaHuE KOMaH bl IPOEKTa

46. TTpuHIUTTEI HOPMUPOBAHHS KOMAHIbI

DOHIBI OIEHOYHBIX CpCACTB ObLIH C(I)OpMI/IpOBaHLI B COOTBETCTBUU CO CJICAYIOINIMMHU KOMIIC-
TECHIIUAMU

DOC nig AMArHOCTUYECKHX PadoT

YK-2. CnocobeH ompeaensiTh Kpyr 3aJad B paMKaX MOCTAaBIECHHOW IENU W BBIOMpATh OMNTH-
MaJbHEIE CIIOCOOBI MX peUICHUA, UCXOOA U3 )ICI\/'ICTBYIOHII/IX IMPpaBOBbIX HOPM, UMCIOIIHUXCA PC-
CYpCOB M OTPaHUYECHUI
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VK 2.1 — onpezenseT CBA3M MEXIy MOCTABJICHHBIMU 33[ayaMi M OKUIAEMbIC PE3yJIbTaThl UX
petieHust, GopMyIupyeT mpobsieMy, pelieHre KOTOPOH HAMpsMyIO CBS3aHO C JIOCTHKCHHUEM
LISJTU MTPOCKTA

YK 2.3 - olieHMBaeT pellieHHE MOCTABJICHHBIX 33/1au B 30HE CBOCH OTBETCTBEHHOCTH B COOTBET-
CTBUH C 3aIUITAHUPOBAHHBIMH Pe3yJIbTaTaMH KOHTPOJIS, MPH HEOOXOAMMOCTH KOPPEKTHUPYET
CIIOCOOBI pelIcHHs 3a/1a4.

g~ wWwbNPE AP OODNPE W s wN Pk NP> WDN -

o R~ WN PR

OCHOBHOM HEIOCTATOK CTATHYECKHX MeTOA0B OlleHKH 3((PeKTHUBHOCTH UHBECTHIIH-
OHHBIX NPOEKTOB

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

CJIOKEH B MaTEMaTUYECKUX pacyeTax

HE y4UThIBaeT (akTopa BpeMEHH

JUTSI OLICHKH CJIOKHO HAUTH MH(POPMALIUIO

YYUTHIBACT (PAKTOP BPEMECHH

Ecau craBka 1MCKOHTHPOBAHHUS HUKe BHYTPEHHEH HOPMBI 10X0IHOCTH, TO HHBe-
CTHPOBaHMe NPoeKTa OyaeT

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

NPUOBLIHHBIM

yOBITOYHBIM

HEUTpaIbHBIM

Henh(HEeKTUBHBIM

Kakoii n3 nmoka3areseil oTpaxaer MaKCHMAJIbHO AONYCTHMbIe OTHOCUTEIbHbIE 3a-
TPaThl N0 (UHAHCHUPOBAHUIO HHBECTHLIMOHHOTO NPoeKTa?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

WHJIEKC IOXOTHOCTH

BHYTPEHHSS1 HOpMa JI0XOJHOCTH

YUCTBIA JUCKOHTUPOBAHHBIN JI0XO/1

CPOK OKYIIaeMOCTH

Kakmue u3 nepeuncieHHbIX NOKa3aTe/eil MOTyT NIPUMEHSATHCS 1JI51 OlleHKH (puHAHCO-
BOM COCTOATEJBHOCTH NMPOEKTA?

KoJ1-Bo npaBu/IbHBIX 0TBETOB - 1

COBOKYITHO€ CaJIbJI0 JIEHEKHOTO MOTOKA MPOEKTa

K02 (HUIIMEHTHI OIIEHKH (PMHAHCOBOTO COCTOSIHUS

TIEPUO/I TTOTAIICHHS KPEIUTA, IPUBIEKAEMOT0 Ha peaTn3alluio MPOeKTa

BCE MEPEUYNCIICHHBIE BHIIIE MOKA3aTeIN

Kaxoii u3 nepeunc/ieHHbIX MOKa3aTeJled UCIOJIb3YeTCH ISl OLIEHKH CTelleHu puckKa?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

WHJIEKC IOXOTHOCTH

KO3 PHUIUEHT KOppessauuu

CTaHAApTHOE OTKJIOHEHHE

BCE MEPEUYNCIICHHBIC TTOKA3aTEH

Kakoii n3 MeTO0B OlleHKH PHCKa MPOEKTAa CBA3aH C COOTBETCTBYIOIIMM YPOBHIO
pHCKa yBeJIMYECHHEM CTABKM NPUBeACHUs OyyIIHX JeHEeKHbIX IOTOKOB NMPoeKTa?
Kos1-Bo npaBHIBHBIX 0TBETOB - 1

MMUTALMOHHOTI'O MOJEIIUPOBAHUS

aHaJIN3 YyBCTBUTEIHHOCTH
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w

KOPPEKTUPOBKUA HOPMBI JTUCKOHTA

JIEpEBA PELLICHUI

B pamkax Kakoro Meroja OLEHKH PHCKAa IMPOEKTa NPOU3BOAMTCH pacyeT MHHH-
MAJIBHO JI0IYCTUMOI0 YPOBHS Peaiu3alu NpogyKuumn?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

TOYKH 0€3yOBITOYHOCTH

KOPPEKTUPOBKUA HOPMbBI TUCKOHTA

JIepeBa pelICHUI

MMUTAIIMOHHOTO MOJICITMPOBAHUS

Kakoii moka3are,b 103B0JIsIeT ONPeIeJTUTh CONOCTABJICHHE BeJINYNHbI HCXOAHOM
HHBECTUIIUH C 001eH CyMMOIi TMCKOHTHPOBAHHBIX /IEeHEKHBIX MOCTYIJIEHUIl, TeHe-
pHpYyeMBbIX €10 B TeYeHHe MPOrHO3UpPyeMoro cpoka?

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

JUCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH

K03 (HUIIMEHT peHTabeTbHOCTH

BHYTPEHHSISI HOPMa JI0XOTHOCTH

YUCTBIA TUCKOHTUPOBAHHBIN 10X0]1

Kakue MeTOIbI OLIEHKH PHCKA OTHOCAT K KOJIMYECTBEHHOM oLleHKe?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

JKCIEPTHBIN METOJL

aHaJIN3 YyBCTBUTEIBHOCTH MPOEKTA

METO/ aHaJIh3a YMECTHOCTH 3aTpaT

METO/]T aHAJIOTU I

Peanu3zanus npoekra — 3T0 CTaaus NMpouecca yNPaBJeHUs] MPOEKTOM, pPe3yJbTaTOM
KOTOPOM sABJIsSIETCH..

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

YTBEPKJIEHHE CBOJIHOTO IJIaHa

OCYIIECTBJICHUE TTPOCKTHBIX PAOOT U JTOCTUKEHUE TPOCKTHBIX IIEJIEH

apXUBUPOBAHHME NMPOEKTHON JOKYMEHTALIMU U U3BJICYCHHBIE YPOKHU

11 YT1o He0o0X0AMMO YUMTHIBATH NPH NPUHATHH pellieHusi 00 HHBECTUPOBAHUU MPOEK-
Ta?

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

~N B~

BErwrhe O PrWN PR oA WN PR

A owpN -

1 WHQIISALNIO, PUCKH, aJIbTEePHATUBHBIC BAPUAHTH HHBECTHPOBAHUS
2 UHQIALUIO U PUCKH
3 WHQIIALUIO ¥ aJTbTEPHATHBHBIC BApUAHTHl MHBECTUPOBAHHUS
4 PHCKH U aJIbTepHATHBHbIE BAPHMAHTHI MHBECTUPOBAHUS
12 Ilpu KaKHX yCJOBHUAX MPOEKT yObITOYEH?
Kou1-Bo npaBWIBHBIX 0TBETOB - 1
1 IRR>1
2 IRR=r
3 IRR>0
4 IRR<T

13 MuBectunuu 1esnecoodpasHbl B TOM cilydae, €CiH MepHoa OKYMaeMOCTH
KoJ1-Bo npaBWIBHBIX 0TBETOB - 1
1 MeHbUIe 3 JIeT
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2 HE BBIXOJIUT 332 PAMKH JKH3HEHHOT'O IMKJIa TPOEKTa
3 BBIXOJIHT 32 PAMKH KHU3HEHHOTO ITUKJIA TIPOCKTA
4 HE omnpeneseH

14 ¥YcraHoBJ/IeHHE JTOCTATOYHOCTH (PMHAHCOBBLIX PECYPCOB KOHKPETHOTO NPeanpusiThus
AJIsl peajM3alui MPOEKTa B CPOK, BHINOJHEHHS BceX (DMHAHCOBBIX 00513aTeIbCTB
ABJIsIeTCH 3agauein?

Ko.1-Bo npaBHJILHBIX 0TBETOB - 1

(MHAHCOBOM OILICHKH

YKOHOMHYECKOU OIeHKN Y3PPEKTUBHOCTH

MPUHSATHS PEIICHUS O pealli3allii HHBECTUIIMOHHOTO MPOCKTa

COCTaBJICHMS OM3HEC-TIIaHa

15  ®unaHcMpoBaHMe MHBECTHIMI, MPH KOTOPOM MCTOYHHUKOM IOTAIIEHHS 3a10/IKeH-
HOCTH SIBJISIIOTCSI MOTOKH JIEHEKHOI HAJIMYHOCTH, TeHepUpyeMble B pe3yJibTaTe pea-
JIM3AIMH CaMOr0 WHBECTHIIHOHHOTO NMPOEKTa 0e3 ydyeTa MJIATeKeCIOCOOHOCTH €ero
YYACTHUKOB M KAKHX JU00 rapaHTHii TpeThbUX JIMIl HA3bIBAETCSI

Ko.-Bo npaBHJILHBIX 0TBETOB - 1

(¢buHaHCHpOBaHHEM C 0OecrieueHuEeM

camMo(pHaHCHPOBaHUEM

IIPOEKTHBIM (PUHAHCHPOBAHHEM

perpeccuBHBIM (DMHAHCUPOBAHUEM

A wWDN PR

A wWwDN -

3apnanue 1. Ecim kanutan chopMupoBaH B PaBHBIX JOJSAX M3 COOCTBEHHBIX M 3a€MHBIX
cpeactB. CraBka Mo Kpeauty coctaBisieT 16%, cToUMOCTh pa3MeleHus] COOCTBEHHBIX CPEJCTB
Bo Bkiag — 14%. KakoBa craBka AMCKOHTHPOBAHMUS, OIpenessemMas M0 CpeIHEB3BEIIEHHOM
CTOMMOCTH Kanurasua?

3ananue 2. K yemy 6mmke KodpGUIMEHT KOPPEISALUH, KOTJla PUCK MHBECTHLIMOHHOTO MOPT-
(benst Hu3Kui?

3apanue 3. Ecnu cymma IMBUAEHAOB 1O TPHOOPETEHHOM akimu 3a roj coctaBuian 200 pyo., a
TEKYyIlasi pIHOYHAS I[eHa aKIMH COCTaBISAET 5 ThIC. py0., TO CKOJIBKO OyAeT AUBUACHIHAS J10-
XOIHOCTD aKIUU?

3aganue 4. [Ipu pazMenieHun AeHEXHBIX cpelcTB B pasmepe 100 Thic. py0. Ha AEMO3UTHBIN
cueT 1o craBke 10% romoBbIX, KaKyl0 CyMMY MOJIYYUT HHBECTOP 4Yepe3 2 rojia pu HaYUCIEHUN
10 CXEME CIIOKHBIX IIPOLIEHTOB

3aganue 5. Toprosas ¢upma HamepeHa npuodOpectu ToBap 3a 400 ThIic. py0., TpaHCIOPTUPO-
BaTh €0 K MECTY peaju3aiu (CTOMMOCTb TPAHCHOPTUPOBKH 32 ThIC. py0.) M MpOAaTh €ro Ha
MpOTsDKeHUH ABYX MecsareB 3a 580 Teic. py0. PaccumTaiite uncThiii m1oxom, 3¢ (PEeKTUBHOCTD U
JOXOJIHOCTh NHBECTULIMOHHOTO TIPOEKTA.

3ananue 6. [Ipeanpusitie miaHnupyeT NpuoOPECTH TEXHOIOTUYECKYIO JIMHUIO I TIPOU3BO/I-
cTBa oborpesareneil. [Ipy kakoM MHUHHUMaIbHOM 00OpPOTE JaHHOE MPUOOpETEeHHE OKYMHUTCH,
€CJIM IIEPEMEHHBIE pAacXo/ibl B pacueTe Ha | nusznenue coctaBat 80 py0., IOCTOSHHBIE PACXO/bI
— 5 mutH. py0. B Mecsir. CtoumocTh oHOTO oborpesarens 120 pyo.
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3apanue 7. HazoBuTe cyObeKTa MHBECTUIIMOHHOM NEATEILHOCTH, KOTOPBIN OCYIIECTBIISIET Ka-
MUTAIBHBIE BIOKECHHSI Ha TeppuTopun Poccuiickoit denepanuu ¢ UCTIOIB30BaHUEM COOCTBEH-
HBIX U (MJIM) MPUBIICYEHHBIX CPEACTB B COOTBETCTBUU C 3aKOHOAATEIBCTBOM Poccuiickoit de-
nepauun?

3ananue 8. HazoBure GpopMbl 1 METOBI TOCYAAPCTBEHHOTO PETYIMPOBAHUS MHBECTUIIMOHHON

JCATCIIBHOCTH, OcyHleCTBHHeMOfI B (bopMe KaITUTATBLHBIX BIIOJKCHHI

3apanue 9. Kakoii mokasareib MO3BOJIIET ONPEACTUTh COMIOCTABIICHUE BEIMUYMHBI UCXOIHOM
WHBECTUIIMY C 00IIel CyMMOW JTUCKOHTHPOBAHHBIX JIEHE)KHBIX MMOCTYILICHH, TEHEPUPYEMBIX
€10 B TEYCHHE MPOTHO3UPYEMOTO CpOKa?

3aganue 10. Yrto ompenensieT BHIIOJHOCTh MCIOJIb30BAHUS COOCTBEHHOrO KamuTaua i pu-
HAHCHPOBAHUS MPOEKTA M0 CPABHEHMIO C 32€MHBIM

3aganume 11. B paMkax Kakoro Meroja OLEHKU PUCKA NPOEKTa IPOU3BOAMUTCA PAacyeT MUHU-
MaJIbHO JOIYCTUMOI'O YPOBHS pealu3aluy NpoayKIun?

Saganue 12. ConocTaBsTE NOHIATUA

1) OTKpBITBIE IPOEK- | a)ITO MPOEKTHI HE UMEIOIINE KOHEYHBIX 1eJIei, TO eCTh HaXo-

TBI JISIIecs B MOMEHTE MHUITHAIUH

2) PasBuBaroniuecs 0) He nMeroT 0HO3HAUHBIX IIeNIed, TOCTHKEHNE KOTOPBIX O3Ha-

MIPOEKTHI yajio OBl 3aBEpIICHUE MPOEKTa, HE TOJILKO HA MOMEHT UX UHU-
[[MAllMH, HO U B TAJIbHEHIIIEM XOJI€ YIIPABJICHUS IPOEKTOM

3) TepmuHanbHBIC B) DTO KJIACCUYECKUE MPOEKTHI, KOTOPhIE UMEIOT KOHEUHYIO I1EJTh

MIPOEKTHI - O'PaHUYECHHBIN )KU3HEHHBIN ITUKJII

3aganue 13. CoBOKYITHOCTb JOKYMEHTOB, KOTOPBIE ONKCHIBAIOT INIAHUPOBAHUE, BBHIIIOJIHEHUE U
KOHTPOJIb IPOEKTa

3aga}me 14. Hpouecc, C IMMOMOIIBKO KOTOPOT'O MOKHO YIIPABJIATH IIPOCKTOM, PAa3ACIINTh €T0 Ha
PAa3IMYHBIC OTaIlbl, IJIA KOTOPBIX Tpe6yeTC$[ MMOCTOAHHOC COTPYAHHYECTBO C KIIMCHTAMHU HIIN

3aUHTCPCCOBAHHBIMU CTOPOHAMHA

3apanue 15. Yenoek, 0OTBEUAOINN 32 TUIAHUPOBAHNE, OPTaHNU3AIUIO0, YIIPABICHHE U KOHTPOJIb
IIPOEKTa

3apanue 16. IIponecc onpeneneHus, aHanu3a W yNpPaBJICHUS NOTCHUIMAIBHBIMUA YIPO3aMH H
BO3MO>XHOCTSIMU B TIPOEKTE
3aganue 17. YpoBeHb, Ha KOTOPOM ONPEIENSIOTCS LIETU U 3a]1a4M, TIPUHUMAIOTCS PEIIEHUS O

(bUHAHCHPOBAHUU U JAETCS OIICHKA TPHUOPUTETHOCTH MPOEKTOB

3aganue 19. YpoBeHb, Ha KOTOPOM IPOUCXOAUT IUIAHUPOBAHME U YIPABIEHUE KOPIOpPATHB-
HBIMU IIPOEKTAMU
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3ananme 20. YcTaHOBUTE COOTBETCTBUE MEXAY MOHITUIMU U ONPEICICHUSIMU

Tlousatue Onpenenenue
1. UYenoseueckue A. ObopynoBanue, MaTepuaibl U Ipyrue MarepuagbHbIe OObEKTHI,
pecypceel KOTOpbI€ HEOOXOAMMBI JUIsl BBIIOJHEHHs! paboT IO IPOEKTY

b. JlenexxHbie cpencTBa, HEOOXOMUMBIE IS peaTu3aluu IPOeKTa
2. MarepuanbHbie A e ’ A AL D a P ’

CCVDCLL BKJIIOYAs 3apIlUIaThl COTPYIHUKOB, 3aKyNKy 000pyl10BaHUs, YCIYTH

peeyp HOAPSAYNKOB U TIP.

B. CoTpynHuky KOMITaHUM, KOTOPbIE Y4aCTBYIOT B IPOEKTE U 00-
3. ®duHaHCOBBIE pe- pYA ’ PHIC yAACTBYIO pOCIKt
- Jaal0T OMpEeeNICHHBIM YPOBHEM 3HAHHI U OTIBITA B CBOEH 00iac-

TH

3aganue 21. YcTaHOBUTE COOTBETCTBUE MCKAY HOHATUAMUA U ONIPCACIICHUAMUA

[Tonsitue Omnpenenenue

1. IIpoext A. Mudopmarnms 00 yrpo3ax, KOTOPBIM MOABEPracTCs MPOCKT

2. Pucku b. By ayanpHBIN 1IAT WK 33]]a49a B PAMKax MMPOEKTa

3. Dran B. Onpenencunbiii Ha00p padoOT, BEITIOTHSAEMBIX B OIPEICICH-
HOM TIOPSIJIKE, PETHA3HAYCHHBIN JUIs JOCTHOKEHHS crieudu-
YECKOM 1IeNIN

3aganme 22. YCTaHOBUTE COOTBETCTBUE MEX/Y OHATUSMU U ONIPENIETCHUSIMU

ITonsTHe Onpenenenne

1. Komanma A. CiocoOHOCTB TIPOYKTA WJIM YCIYTH BBITIOJIHATH BCE CBOU
3a/1a4u

2. Crelikxomaepsl b. JIronu, paboTatomiye HaJl IPOEKTOM JUIsl JOCTHKEHHS 110~

CTaBJIEHHBIX LIEJIEH

3. CDYHKHI/IOHaJ'IBHOCTL B. .HIOI[I/I, AJI1 KOTOPBIX IMPOCKT UMECT 3HAYCHUEC, BKIIIHOYAsd CO-

ydpenuTesei, ”HBECTOPOB, MOTPeOUTENeN U IPYrux

3aganue 23. YCTaHOBUTE COOTBETCTBHUE MEXK1Y MOHATUSMU U ONIPE/IETICHUSIMU

1. Meron A. T'ubkoe ynpasienue npoektom. [Toaxoaut aas TBOpUYECKUX MPOEK-

Agile TOB, HE UMEIONUX YETKOro pe3ynbrata. TpedyeT obsaganus criocoOHo-
CThIO MTHOBEHHO NPUCTIOCA0INBATHCS K U3MEHEHHUSM, IPOBOAUTH MO-
HUTOPHHT aKTyaJIbHBIX HANPABJICHUH MPOJIBUKCHUS, TIOJTy4dasi BBITOAY.

2. Merton b. ITpoeKTbl co BCTPOEHHBIMU YCTOHYHMBBIMH/>)KU3HECTIOCOOHBIMU METO-

Waterfall namu. CoBMeIIeHUE TUIAHMPOBAHKSI CO CTOMKOCTBIO MEPOIIPUSATHIA C
9KOJIOTUYECKOM TOUKHU 3pEHUsI.

3. Meron B. Crynenuartslif MeTo1. 3/1eCh €CTh YeTKUH pe3ynbTar. YToObI nepeiitu

PRISM K CJIEIyIOLIeMY NMPOEKTY, HeOOXOAMMO 3aKOHYUTh NPEAbLIYIINH.

3ananmue 24. [lepenaua Komnanueil Ha OCHOBaHUH JIOTOBOPA OTIPEICIEHHBIX (PYHKIIHI B paMKax
MpePUHUMATENIBCKON EeSTENbHOCTH JAPYrol OpraHu3aluu, Kotopas paboTaeT B COOTBETCT-
ByIOIIEH chepe B KauecTBE UCIIOTHUTENS MPEACTAaBISAET COOO0M

3aganue 25. Cpena npoekra, MOpOKAaroniasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHUJI,
KOTOpBI€ CIIOCOOCTBYIOT MJIM MEIIAIOT JTOCTHKEHHUIO LIEJIN IIPOEKTA MPEACTaBIsIeT COO0M
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3apanue 26. JIoOKyMEHT, ONMKMCHIBAIOIINI BCE OCHOBHBIE aCIeKThI Oyaymiero hbupMbl UM HOBOM
NESTELHOCTH U COJICPIKAIINN aHAIHU3 TIPOOJIeM, C KOTOPHIMU OHA MOYKET CTOJIKHYTBCS, a TAKXKE
CIOCOOBI X pelIeHus

3ag!aﬂne 27. COBOKyl'IHOCTI) MCTOHOB HCCIICAOBAaHUA M IIPOU3BOJACTBA paCyETOB IIO OLICHKE
O9KOHOMMHYCCKHX, (i)I/IHaHCOBLIX, TCXHHUYCCKHUX, OKOJIOTHYCCKUX U APYIrUX yCHOBI/Iﬁ HUHBCCTHUPO-
BaHHA C LCIBIO BBI60pa OIITUMAJIBHOI'O BapHaHTaA IIPOCKTAa U MPHUHATHA PCIICHUA O uenecoo6-
Pa3HOCTH €TI0 pCain3alnun

3aganue 28. YCTaHOBUTE COOTBETCTBHUE MEXKIY OCHOBHBIMH BHAAMH JIEATEILHOCTH IIETIOUEK
CO3JIaHMsI CTOMMOCTH M UX CYIITHOCTBIO

A) Bxopgsmas noructuka | 1) pexiama, ynpapiaeHHE POJIaXKaMH, IPOJIBUKEHHUE

b) Onepanun 2) peanu3zanus ToBapa

B) Ucxopnsmas noructuka | 3) TpaHCIIOPTUPOBKA ChIPbsl, MATEPHATIOB, KOMILJIEKTYIOIINX, U3-
JIeNIUI XpaHeH!sl, KOHTPOJIb Ha IIpUeMe

I') Mapketusr u nponaxu | 4) o0ydueHue, peMOHT, [1OCJI€ IPOAAKHOE 00CIYKUBAHNE

1) Yenyru 5) IpOu3BOJCTBO TOBAPOB M yCIIyT, 00paboTKa, cOopKa, yIaKoB-
Ka

3ananue 29. Cnenuanu3upoBaHHbIE OPraHU3aLUM, TOCTABIIUKH, CIIY>KObI TEXHUKH 0€3011acHO-
CTH, TPYAOYCTPOMCTBa U OXpaHbl BHELTHEN cpeibl, PMHAHCOBBIE MAPTHEPHL, CTPAXOBbIE YUPEK-
JIeHHUs, TIpeICTaBUTENHN (POHIOB, ITpecca, MOJUTHKA, IEPKOBb, KOHKYPEHThI OTHOCATCS K ... 3a-
MHTEPECOBAaHHBIM CTOPOHAM

3aganue 30. CoOCTBEHHUKHN KOMITAHUHU U BBICIIEE PYKOBOJCTBO, IMHEWHBIE CITYKOBI (Mapke-
THUHT, IPOU3BO/ICTBO, FOpPUANYECKas MOIePKKa U JIp.), CIYKObI oOecrieueHus: KauecTBa, rpy-
TIBI BHYTPEHHETO TepCoHalia, pabOTHUKH (PUPMBI, TPEICTABUTENN POQPCOI030B, KOHCYIHTAHTHI
MIPOEKTA, PeaIn3aTopbl JPYTUX MPOEKTOB (PUPMBI OTHOCATCS K ... 3aMHTEPECOBAHHBIM CTOPO-
HaM

3aganue 31. YcTaHOBUTE COOTBETCTBHE MEXAY MEPOIPUSITUSIMU 10 YIPABIEHUIO 3aTpaTaMH U
BO3MOKHBIMU BApUAHTAMHU U3 PELICHUs

A) CpaBauTenbHO | 1)0OCYAUTH C MOCTABIIMKAMH BBITOIHBIE JIJIsl Ballleld KOMITAHUH TSI,
BBICOKAsi CTOM- *[IOMOYb NTOCTABIIMKAM CHU3HUTH U3JIEPIKKU;

MOCTb ChIPbsI * OPraHU30BaTh 00JIee TECHYIO CBA3b MEXIY IETTIOYKON MOCTABIINKOB U
Halllel LIENMOYKOM 3a CUET MOJAKIKYEHNs UX K Halleld BHYTPEHHEN UH-
(dhopMaImoOHHON CHUCTEME;

* HCIIOJIB30BATh OOJiee JIeIIeBbIe TOBAPHI-3aMEHHUTEIH;

* OpPraHU30BaATh MHTErPALMIO «HA3a», CO3JaB MOApa3/IeICHHE BHYTPH
KOMIIAaHUH, KOTOPOE MOCTABIIUIO TOT K€ MPOAYKT WIH TY )K€ YCIYTY

b) CpaBuutenbHo | 2)CokpaTUTh OIOJKET U pallMOHAIU3UPOBAThH MPOU3BOICTBEHHBIE ONepa-
BBICOKAsi CTOM- UH

MOCTh COBITa * YIyqmmTh METOABI padOTHl M TEXHOJIOTHIECKHUN TIPOIIECC, YCTAHOBHB
HOBOE 000py/I0BaHUE

* [TonmpoGoBath yopaTh 3Tarbl

* [lepeMecTHTb TPOU3BOJICTBO B IPYT'HE PETHOHBI

* YIIPOCTUTH JU3aiiH
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* [IpuBIIeYb MOJPSTYMKOB, TAK KaK BIIOJTHE BO3MOXHO, OHH CJICNIAIOT pa-
00Ty AemieBiie

B) U30bITO4YHO 3) 3acTaBUTh TUCTPUOBIOTOPOB CHU3UTH X MAPKy HJIH OTKA3aThCS OT
BBICOKHE 3aTpaThl | HUX;

Ha cTaauu npous- | * OpraHu3oBarh 0ojiee TECHYIO LIENOYKY, HAPUMEp IPOAaxa yepes nH-
BOJICTBA TEpPHET;

* [IpoBecTH HHTETPALMIO «BIEPEI;

* BeiOpatp Oosee aenieBbie KaHaIbl CObITA

3aganue 32. [IpunsTue pelieHUs 0 Havyaje BhIIIOJIHEHUS IPOEKTa 3TO — ...

3apanue 33. [Iporecc npuobpeTeHnst MaTepruaIoB U PECYpPCOB Y MTOCTABIIIMKOB MEpe pa3pa-
0OTKOI KOHEYHOT'O TIPOJIYKTa WK YCIYTH — 3TO ...

3apanue 34. B yem 3akimr04aeTcs OCHOBHOM HEJIOCTATOK CTAaTUYCCKHUX METOJIOB OIEHKH 3 deK-
TUBHOCTH UHBECTUITMOHHBIX ITPOCKTOB?

3ananme 35. Ilokaszarens, HCHOIb3YyEMBbIH TP OLEHKE 3PPEKTUBHOCTH UHBECTHULIMOHHBIX MIPO-
€KTOB, KOTOPBIN Ta€T BO3MOXKHOCTh CYAHTH O MPEIEIbHON CTaBKe, M0 KOTOPOH MOXKET (pHHaH-
CUPOBAThCS IIPOEKT

3ananue 36. B ocHOBe Kakoif METOAMKH pacueTa OOIEHPUHATHIX MMOKa3aTeneil SJKOHOMUYECKO-
ro 000CHOBAaHUS NHBECTULIUH JIEKUT TeOpusi?

3aganue 37. Uto npeacrasiseT co0oi cucTeMy phIHKa OOBEKTOB PEaIbHOTO, (PMHAHCOBOTO U
MHHOBAIMOHHOTO UHBECTUPOBAHUS

3ananue 38. PaccumraiiTe YMCTBIM JUCKOHTUPOBAHHBIM JOXOJ MPOEKTAa, KAUTATIOBIOKEHHS
M0 KOTOPOMY COCTaBJstOT 20 MIH.py0., a OXKHJaeMblil To0BO#M goxoa — 3 MuH.py0. Cpok
ciyx0b! mpoekta — 10 net. [IuckonTtHas ctaBka —10%.

3aganue 39. Uto mpencraBisier coO0i cpok co THs Havala (PMHAHCUPOBAHUS WHBECTUIIMOHHO-
ro MPOEKTa /10 AHs, KOTJa pa3HOCTh MEX/1y HAKOTUJIEHHOM CyMMOM YHMCTOM MpUOBLIN C aMOPTH-
3allMOHHBIMU OTYHMCICHUSMHU U 00BEMOM MHBECTHIIMOHHBIX 3aTpaT MPHOOPETAET MOJIOKUTENb-
HO€E 3HaueHue?

3ananme 40. KoHTpakT npeaycMaTpyuBaeT CICAYIOMIMN MOPSAI0K HAYMCIEHUS MPOLIEHTOB: 1-i

roJl — 6%; B KaXX/10M CJIEAYIOIIEeM NOoayroauu r nossimaetcs Ha 0,5%. OnpeneanTs MHOXHUTEIb
HapamuBaHus 3a 2,5 roaa (Ipu IPOCTOM HAYHCIICHUH TTPOIICHTOB).

OIIK-4 CriocobeH mpeniaraTb dJKOHOMUYECKH ¥ (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIOHHO-
YIpaBJICHUYECKUE PEIICHUsI B IPO(HECCHOHATBLHOM eI TeTbHOCTH

© PTYTUC




OrEOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i N Y‘-IP]E)K}]EHVIE BBICILIETO OBPABOB:AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 95 uz
119

OIIK 4.2 — yauTpIBaeT KpUTEPUH SKOHOMUYECKOH 3 (HEKTUBHOCTH, OLICHKH PHCKOB U BO3MOXK-
HBIX COIMAThHO-PKOHOMUYECKUX MOCIEACTBUI U pa3padaThiBaeT BAPUAHTH SJKOHOMUYECKH H

N

OB~ WNBE O~ wWNBEF APRrowWNPE W hWN P N

~NPkh oW

2

¢buHAHCOBO 0OOCHOBAHHBIX OPraHU3AIIMOHHO-YIPABIECHYECKUX PEIICHUI

Kaxk M0:kHO onpeie/inTh CKJIOHHOCTh K PUCKY - 3TO CTeNleHb HeoNpeaeJéHHOCTH .7
Ko.s1-Bo npaBHJIBHBIX OTBETOB - 1

COOBITUS WJIN YCIIOBUM, HACTYIJICHHE OTPULIATEIbHO MIIM MOJIOKUTEIBHO Pe3ysbTara Ipo-
eKTa

KOTOPYIO XOUeT IPUHATH CYObEKT B IPEABKYIIEHUN BO3HATPAXKICHUS

WIM YPOBHS BO3JEHCTBUS, K KOTOPOMY CYOBEKT MOXKET MPOSIBJIATH ONPEICICHHbIN UHTE-
pec

MOTHBAIMH YYACTHUKOB MPOEKTA MO MOTYICHUIO TPUOBLIH

Kakue komnereHnnu He00X0AMMBI PYKOBOJMTE/IO AJs Pe3yJbTATHBHOIO yIpaBJie-
HHS IPOeKTOM?

KoJ1-BO IpaBUJILHBIX OTBETOB - 2

KOMIIETEHIIMH B UCIIOJIHEHUU

MEXIJINYHOCTHBIE KOMIIETCHIIH

KOMIIETEHIIMU UCIIOJHUTES

KOMIIETCHIIUM B 3HAHUAX T

YTo OTHOCHUTCH K IPOrPpaMMHUPYeMbIM pelieHusAM ?

KoJ1-BOo NpaBUJILHBIX 0TBETOB - 1

CTaH/apTHBIE U TIOBTOPSIOIINECS PEIICHUS

HECTAaHJIapPTHBIE U PAa30BbIE PEILICHUS

MOBTOPSIOLINECS U HUKINYHbBIE PEIICHUS

LUKJINYHBIE PEIICHUS

Yro siBasieTcH 1eIbI0 MO3roBOro mrypma?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

JEMOHCTpalMsl TIO3HaHUHN B 00J1aCTH yIpaBICHUs] pUCKaMU ITPOEKTa

o0cyx/ieHue Mpo0JieM U PUCKOB pealn3aliu IpoeKTa

CO3/1aHH€ BCEOOBEMITIOIIETO CITUCKA PUCKOB MPOEKTa

BBISIBIIEHHE CHIIBHBIX M C1a0BIX CTOPOH MPOEKTa

Yemy nmomoraer npojaBuKeHne nNpoexkra?

KoJ1-Bo NpaBWJILHBIX 0TBETOB - 1

pa3palboTaTh HeCTaHAAPTHBIE PEIICHUS

JIOHECTH JI0 JIIOJIEN TO, UTO BBI J€JIaeTe

CO3/1aTh ATAIOHHYIO MOJIEIb ITPOEKTA

pa3paboTaTh CUCTEMY PHCKOB IIPOEKTA

Ha 4yem ocHOBBIBaeTCSl pallHOHAJIBHBINA MOAXO0/ PU NPUHATHH PeLIeHUui?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

Ha MPOIIJIOM OMBITE U MPOCTHIX PACCYKIACHUAX

Ha OCHOBE aHAJIN3a YHUKAJIBHBIX CUTYyallUH

Ha OCHOBE 0eCIPHUCTPACTHOI'O aHAIUTUYECKOTO IMpoliecca

Ha OIleHKe (PUHAHCOBOM COCTaBIIAIONICH MTPOeKTa

Yro npeacrasiisier co00i Npe3eHTAUA NPOEKTA?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

MYJIbTUMEAMUHBIH MHCTPYMEHT, JeMOHCTPUPYIOIUN MOJENb 00bEKTa B YMEHBIICHHOM
Maciurade JiIsl HarIsiAIHOCTH MPEACTaBIsAEMOro 00beKTa

claia-(huiIbM, COCTaBICHHBIN U3 HECKOJBKUX CJIANI0B, KOTOPBIC BBIABUTAINCH B KaJIpO-
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BOE OKHO CIIal-IIPOEKTOpa ClieUaTbHBIM MEXaHU3MOM WJIM BPYYHYIO
MYJIbTUMEIUNHBIA UHCTPYMEHT, UCIOJIB3YEMbIA B XOJI€ BBICTYIUICHUS ISl HArJIsAIHOU
WUTIOCTPAIIMK ONHMCHIBAEMBIX (DaKTOB U SIBJICHUN

00ocHOBaHME (PMHAHCOBBIX PELICHUN MPOCKTA

K kakoii Teopum JuaepcTBa OTHOCHUTCS MOJAeJb NPUHATHS PellleHUuil PyKOBOIUTe-
aem Bpyma-Hertona ?

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

MOJIXOy C O3ULMH JIMYHBIX KaUeCTB

HAyYHOMY MOJXOY

MOJXO/y € IO3UIMH BJIACTH U BIUSHUSA

CUTYaIlMOHHOMY IMOJIXO0Y

B yem ocHOBHOe OT/IHYMEe HHHOBALIMOHHBIX MIPOEKTOB OT APYrUX IPOEKTOB?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

BBICOKOM CTEMEHbIO HEOIPEIETIEHHOCTH U PUCKOB

LENbIO MPOEKTA SIBJISIETCA MOJIy4eHUe MPUOBLTN Ha BIIOKEHHBIE CPEJICTBA
HEO0XOIMMOCTBIO HCIIOJIb30BaTh (DYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
00JbIIMM 00bEMOM MPOEKTHOU JOKYMEHTAINH

Ckoi1bKO0 pacxoayercsi pecypcoB Ha cTagiuM pa3padoTku npoekra?

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

pecypchl IPOEKTa HE pacXoyt0TCs

pacxonyetcs 65-80% pecypcoB poekTa

pacxonyetcst 30-40% pecypcoB mpoekTa

pacxoayercs 9-15% pecypcoB npoekra

Kakum kpurepusm no/kHa coorsercrsoBatb SMART-nens?

Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

1eNb TOJIKHA BKJIK0YATh B c€0sl IepeuyeHb OTBETCTBEHHBIX 3a €€ JIOCTH)KEHUE

1eJIb 10JKHA OBITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE 0OKA3aTeNU U
UX 3HaU€HUs, 10 KOTOPBIM ONPEAEIAETCS CTENEHb JOCTUKEHUS LIeTTH

JIOJKHA OBITh OTpesieNieHa JlaTa JOCTHKEHUS LIeIH

1eJIb J0KHA OBITh C(hOPMYTUPOBaHA B OJTHOM IPEIIIOKECHUU

Yro npencrasisier codoii nuarpamma I'anra?

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

TrOpPU30HTANIbHAS JIMHEWHas [uarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPECTaBISIOTCA
MPOTSKEHHBIMU BO BPEMEHHU OTPE3KAMHU, XapaKTEePU3YyIOIIUMUCS BPEMEHHBIMU U IPYTH-
MU MapaMeTpamMmu

rpaduyeckoe n300pakeHne HepapXUUeCcKo CTPYKTYphI BceX paboT MpoeKTa

JIEPEBO PECYPCOB MPOEKTA

OpraHM3aIOHHAs CTPYKTypa KOMaH bl IPOEKTa

JI1s1 4ero ucnosb3yercsi MeTo KpUTHYeCKOro myTu?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

IUIAHUPOBAHMSI PUCKOB IIPOEKTA

orpezeNeHus: IPOAOKUTEIHLHOCTH BBITIOJIHEHUS OT/IEIbHBIX paboT

MJIAHUPOBAHUS MEPOIIPUSATUIN MO BBIXOAY U3 KPUTHUECKUX CUTyalui

ONTUMU3AIMHU (COKpAILIEHHE CPOKOB peaTU3aIiH IPOEKTA)

s onpenenenus IRR npoekra ncnosib3yercs MmeToja

Ko.s1-Bo npaBHJIBHBIX OTBETOB - 1

LEMHBIX MOJCTAaHOBOK

HAaUMEHBIINX KBAJpaToOB
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3 KPUTUYECKOI'O IyTH
4 NIOCJIEI0BATENbHBIX UTEpALIUN

15  VYcaoBusi, Heo0XoAMMBbIE 1JIsl MPUHATHS TOJOKUATEIHHOT0 PellIeHHs 10 peaju3aiun
HHBECTHI[HOHHOTI'0 MPOEKTA

Ko.1-Bo npaBHJILHBIX OTBETOB - 2

WHJICKC PEHTA0ETFHOCTA MEHBIIIE SIMHUIIBI

BHYTPEHHSS HOpPMa JIOXOHOCTH IPEBHIIIAeT CTOUMOCTh aBaHCHPOBAHHOI'O KaIluTaIa
YHUCTHIN TUCKOHTUPOBAHHBIN JOXO]I MEHBIIIC HYJIS

WHJIEKC peHTabepbHOCTH Oobie |

A wWDN PR

3aganue 1. Paccunraiite cTaBKy JUCKOHTA JIJISl OLIEHKH JACHEKHOTO MOTOKAa KOMIAHUU B HOMU-
HAJTbHOM BBIPAKCHHH, SCIIH:

HomunaneHas cTaBka A0X0/1a MO TOCYJapCTBEHHBIM obnuramusam (6e3puckonas)-24%
CpenHepbIHOYHAS TOXOAHOCT Ha (DOHIOBOM PHIHKE B peajbHOM BhIpakeHHH — 18%
Koaddumnuent B nns onennBaemoit kommannu — 1,1

Temmsr nadsimun — 9%

CKuaka Ha JIMKBUIHOCTE — 3%

CrpanoBoii puck — 5%

Jlonst 3aeMHBIX cpenctB — 30%

Haustor Ha npuGsus — 20%

CTouMOCTE 3aeMHOI0 Kanutaia — 21%

Rpeamnas 2 =(0,194 -0,09)/(1+0,09)=0,095=9,5%

3aganue 2. Peanuzanys HHBECTUIIMOHHOTO MPOEKTA XapaKTEPU3YETCsl CAEAYIOIUM JTaHHBIMU:

Tonmr 0 1 2 3 4

JICHEe)KHBIH MTOTOK, THIC. PYO. -100 50 40 40 15

Onpenenure NeproJ OKYIMaeMOCTH, TUCKOHTUPOBAHHBIA NEPUO]] OKYIIAEMOCTH M YUCTYIO MpPH-
BEJICHHYIO CTOUMOCTH MIPOEKTa MpHu TpedyeMoil joxoaHoctu 15%.

3aganue 3. PaccuuTtaTh TOUKY 0€3yOBITOUHOCTH Ha MPOMBIIIJIEHHOM MPEANPUATUU MIPH Cie-
JYIOIIUX YCIOBHUSAX:

Cpennsist ueHa eauHuibl npoaykuuu — 100 pyo6;

[lepemenHbIe 3aTpaThl Ha MPOU3BOJCTBO €IMHUIIBI TPOIYKIIUU — 75 pyo;

[TocTostaabIe pacxoasr — 150 000 py©.

3aganue 4. [Ipennpustue nHBeCTHpPYeT B MHHOBAUMOHHBIN NMPoeKT 80 000 ThIiCc.pyO., KOTOPHIit
B TE€UECHHE TMOCIEAYIOMUX MATH JIET eKerogHo OyneT mpuHocuth 1o 35 000 Teic.pyO. moxona.
Hopwma auckonta no npoekrty coctasisier 10%. OnpenenuTs YUCThIA JUCKOHTUPOBAHHBIN J10-
xo7 (NPV), unnekc peHTabenbHOCTH MHBECTULIMI ¢ yueToM dakTopa Bpemenu (PI) u nepuon
OKyIlaeMoCTH ¢ yueToM (akTtopa Bpemenu (DPP).

3aganue 5. Ha npennpusituu npoaoKUTENbHOCTh pabodeil cMeHbl paBHA 8 yacam (IUIaHOBBIE
IIPOCTOU

COCTaBJIAIOT He Oosiee 13 mpOIEHTOB HA IPOBEJCHUE PEMOHTHBIX PaldoT).

Ilo macnopTHBIM JaHHBIM YacoBask IPOU3BOIUTEIBHOCTb CTaHKa cocTasiseT 120 n3nenuii.
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dakTuueckoe BpeMs paboThl CTaHKa cOCTaBUIIO 7,3 yaca, BeipaboTano 123 uznenus.

Onpenenure:
1. K03 PUITUEHT SKCTEHCUBHOTO MCITOIb30BaHMS 000PYI0BAHHUS;
2. k03¢ (UIMEHT MTHTEHCUBHOTO UCTIOIB30BaHUSI 000Dy I0OBAHHUS;

3. ko3h(dULIKEHT HUHTErpaJbHOro (10 BPEMEHU W MPOU3ZBOJUTEIILHOCTH) HCIOIb30BaHUS

00opyIoBaHUsI.

3ananue 6. /I BHIOpaHHOTO THIIA TPOEKTA CIIEAYET OMPEICIIUTh, YTO MOXKET OBITh 0OBEKTOM

IIPOCKTUPOBAHU .

Jran JlesiTeILHOCTH

A. MoTUBaIllMOHHEIA

1.C60p u yrounenue nHbopMaiuu, 00CyKJIeHrue albTepHATHB

b. IlnanupoBanue

2.IloctanoBKa MpoOJIeMBbl, ONIPEIeNICHIE TEMBI H 1IEJIeH POEKTa

B. UudopmannonHo-

3.006paboTka momyuyeHHOM HH(popMaIK, 0TOOp. Pemienne mpomexy-

BOIIPOCOB; paclpe/e/ICHHEe POJICH.

AQHAIUTUYECKUIN TOUHBIX 3a71a4. POPMYIMPOBKA BHIBOIOB.
I'. Beimonnenue 4.00cyxnenue aHa aevcteuil. OOMEH MHEHMSMU U COTJIaCOBAaHUE
IpOeKTa UHTepecOoB. BbBMKEHME MEPBUYHBIX UJEH U pas3pelieHue CHOpPHBIX

J1. 3akmrounTeIbHBIN
(3amuTa IpoeKTa)

5.AHanu3 BBHIMOJHEHUS MTPOEKTA.

E. PediekcuBabIit
PETEHHBIX 3HAHUU U YMEHUN.

6.IlpencraBneHne MOayYEHHBIX PE3YJIbTAaTOB, JEMOHCTpAIUs IPHOO-

3aganue 7. CooTHecHuTe ONpee/IeHUsI H THIIBI IPOCKTOB:

Omnpenesenus

Tunsl npoek-
TOB

a. COBMCCTHasd y‘Ie6HO'HO3HaBaTeJ'ILHaH, TBOPYCCKasdA UJIN UrpoBas aesd-

1. couanbHbI

MH(OPMaLlMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUM (Hanpumep, UuTep-
HET), UMerolIast OOIIYIO I1eJb, COTJIaCOBAaHHbBIE METO/IbI M CIIOCOOBI Jesi-
TEIbHOCTH, U HaIlpaBJIEHHAs Ha IOCTHKEHUE O0IIero pe3ysibTaTa 1o perie-
HUIO KaKOW-1100 Mpo0JIeMbl, 3HAYMMOM JUIs YYaCTHUKOB IPOEKTA.

TENBHOCTD yJaIUXCS-MapTHEPOB, UMEIONIas OOIYIO I[eb, COTJIACOBAHHBIE | ¥ MIPOEKT;
METO/IbI, CIOCOOBI JeSITeIbHOCTH, HallpaBJIeHHAas Ha IOCTHKEHHE 00I1ero

pe3ysbTara 1o peleHuIo Kakoi-1100 mpobaembl, 3HAUUMOM /1711 y4acTHH-

KOB IPOEKTA;

0. 2TO coBMecTHas y4eOHO-TIO3HABATeNIbHAS TBOPUYECKAs UM UTPOBast fesi- | 2. ydeOHbIit
TEJIBHOCTh yJallluXCs-apTHEPOB, OPraHU30BaHHAsl HA OCHOBE PECYPCOB IPOEKT;

B. CaMOCTOATENbHas AEATEIbHOCTh 00yJaroIuXcsl, HallpaBJIeHHAasl Ha
NPaKTUYECKOE peleHre 001IeCTBEHHO-3HAYMMOM Tpo0OIIeMBl, CIIocoOCT-
BYIOIIIasi B3aUMOJIEHCTBHUIO IIKOJIBHOTO COOOIIECTBA C BIACTHBIMU CTPYK-
TypamH U OOIECTBEHHOCTHIO;

3. TeleKoMMy-
HUKAIIUOHHBIN
MPOEKT.

3aganue 8. YcraHoBHTe NOC/IEN0BATEJBHOCTh JeSITeILHOCTH B Ipouecce padoTbl Haj

MPOEKTOM.

a) UCTIPABJIATH OLIUOKH;

0) BBABUTATH UJICH U BHIOIHSATH YCKU3HI,
B) MOAOUPATh MaTE€PUAIbl U MHCTPYMEHTHI;
T') IO/ICYNTHIBATH 3aTPAThI;
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1) OLICHUBATh CBOIO PaboTYy;
€) OpraHu30BbIBAThH CBOE pabouee MecTo;
) U3TOTOBIISITH BEII CBOMMH PYKaMHU.

3ananme 9. Kak Ha3bIBaeTCs CHM)KEHUE PHCKA MHBECTUIMH 3a CYET MX Pa3sHOOOpas3us B TOM
qHce, 32 CUeT MPHUOOPETeHUS 3apYOEIKHBIX aKTUBOB?

3amanue 10. B paMkax kakoro pasjena OM3HEC-IIaHA MPOM3BOJMTCS MPOTHO3MPOBAHUE Jie-
HEXHBIX TIOTOKOB TIPOEKTA?

3ananmue 11. Ha xaxoii ¢a3ze pa3BUTHSI HHBECTHLIMOHHOTO MPOEKTA L[eIeco00pa3Ho pa3padaTsi-
BaTh OM3HEC-TIIaH?

3aganue 12. Yto npeacrapnsieT co0oil BpeMEHHOE MpeanpUsTHe, MpeIHa3HauYeHHOe ISl CO3-
JaHUs] YHUKAJIbHBIX MPOJYKTOB WU yCIYyT?

3apanue 13. Uto npencrapiser coO0i MPUIOKEHUE 3HAHUM, OTIBITAa, METOJIOB M CPEJICTB K pa-
00TaM MpoeKTa JJs yJOBJIETBOPEHUS TPeOOBaHUIl, MPEABABIAEMBIX K MPOCKTY U OXUIAAHUMA
Y4aCTHUKOB IIpOEKTa’?

3ananue 14. HazoBute ynpasieHueckyo (QyHKIINIO, HAPaBIEHHYIO Ha 00ecTeueHne CBOEBpe-
MEHHOTro cOopa, reHepaluy pacrlpeeNieHns U COXpaHEeHUsI He0OX0IUMOUN MPOeKTHOU HHPOP-
Maluu

3aganue 15. Uto npezacrasnser coboit HaOop mociaenoBaTeNbHbIX (Da3 MpoeKTa, KOJIUYECTBO U
COCTaB KOTOPBIX OMNpenesieTcss NOTPEOHOCTAMH YIpPaBIeHUs OpraHU3alliU WIK OpraHu3alui,
y4acTBYIOUIMX B ITpoeKTe?

3aganue 16. HazoBuTe nu1o, oTBeyaronee 3a BCe acleKThl INIAaHUPOBAHUSI, UHULIUMPOBAHUS,
BBINOJIHEHUS, 3aBEPILEHUS U PE3YNIbTaThl KOHKPETHOTO MPOEKTA

3ananmue 17. Kak Ha3piBaeTcs 001l MeTo]] cOopa nH(popMaIiy, UIeH U MPEIOKEHH peliie-
HUM, KOTOPBIN MOXET MCII0JIb30BaThCs JUISl UICHTU(PUKALUU PUCKOB, UACH WIH PEIIeHUH Ipo-
6J1eM rpymnIoi YieHOB KOMaH /bl WM SKCIEPTOB?

3aganue 18. YTBepxkaenue, hopMmynupyroiiee o0IIe pe3ylbTaThl, KOTOPBIX XOTEIOCH ObI J10-
OUTBCS B MIPOIIECCE BBITOJTHEHUS MTPOEKTA, MPEICTABISET COOOA. .

3aganue 19. HazoBure nokasarenb, UCIOIb3yEMbIH MpHU OLIEHKE 3(PPEKTUBHOCTH WHBECTHUIU-
OHHBIX IIPOEKTOB, KOTOPBIN J1a€T BO3MOXHOCTb CYAUTH O IPEIEIbHON CTaBKe, 10 KOTOPOl MO-
KET (PUHAHCUPOBATHCS IPOEKT

3ananmue 20. [Tnanupyercs uaBectupoBath B mpoekT 400 000 py6. YucTast npubbUIb OT orepa-
LIUOHHOW JeATEIbHOCTH NpHBeeHa B Tabnuue 1. Heo0xoauMo onpenesinTs Cpok OKYynaeMOCTH
Y HOpPMY IIPHOBLIH 110 MPOEKTY (Ha OCHOBE CTAaTHUECKUX METOIOB)

Tabnuma 1 - [TocTyruieHus I€HEXKHBIX TTOTOKOB, THIC. PYO.
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3aganme 21. Kak Ha3pIBaeTcs pa3sHOCTh MEXKIY NPUTOKAMU M OTTOKAMHU HHBECTHLIMOHHOTO
npoekra?

3apanue 22. Uto mpencraBisieT coO0M HEONPEIeIeHHOCTh, CBSI3aHHAs C BEPOSATHOCTHIO BO3-
HUKHOBEHHUS B XOJI€ OCYIICCTBIICHHS WHBECTUIIMOHHOTO MPOEKTa HEXKEIATEIbHBIX HCXOJI0B U
CUTYaIHH, MPEMATCTBYIOIINX JOCTHKCHHIO KEJIaeMOH 11EJTH.

3ananme 23. Ha xakue rpymnmnbl METOAOB AEIATCS METOJbl OLICHKH PUCKOB MHBECTUIIMOHHOIO
npoekra’?

3aganue 24. K KkakuM MeTOJaM OLIEHKH PUCKOB OTHOCAT METOJl pacuera KpUTHUYECKHX TOYEK
MHBECTULIMOHHOTO IIpoeKTa?

3ananme 25. [lo kakuM BUJaM JI€ATEIBHOCTH (POPMHUPYIOTCS CHEKHbIE TOTOKH MHBECTUIIMOH-
HOT'O MpoeKTa?

3aganue 26. Yo npexacrasnser co0oil B NpeIIpUHUMATEILCKON 1€ATE€IbHOCTH, HAIIPaBJIEH-
HBIi Ha WHBECTHPOBAHUE BPEMEHHO CBOOOJHBIX WIIM IMPHUBIICYEHHBIX (PMHAHCOBBIX CPENCTB,
OJTHA M3 Pa3HOBHIHOCTEH MOJTOCPOYHOIO KPEANTa, MPEJOCTAaBIsIEMOro B HaTypalnbHOU Gopme
U TIOTalaeMoro B pacCpouKy.

3aganume 27. B paMkax Kakoro MeToja OLEHKU PUCKA MPOEKTa IMPOU3BOAMUTCS PacyeT MUHU-
MaJIbHO JOMYCTUMOI'O YPOBHS peaiu3alii NpoayKIuu?

3apanue 30. Kakoit mokazarens mMo3BOJSET ONMPEIETUThH COMOCTABIEHNE BETUYNHBI HCXOHOU
WHBECTHUINH C 001l CYMMOU TUCKOHTHPOBAHHBIX JIEHEKHBIX MOCTYIIICHUH, TeHEPUPYEMBIX
€10 B TEYCHHE MPOTHO3UPYEMOTO CpOKa?

3aganue 31. YcraHoBieHHE AOCTATOYHOCTH (PUHAHCOBBIX PECYPCOB KOHKPETHOI'O MpEArpH-
ATUS JJIs pean3aliy IPOeKTa B CPOK, BHIITOJHEHHS BCeX (PMHAHCOBBIX 00S3aTEILCTB SIBIISETCS
3amauen?

3aganue 32. OUHAHCUPOBAHUE WHBECTHUIIMMI, MPHU KOTOPOM HCTOYHHKOM MOTAlIEHUs 3a10JI-
YKEHHOCTH SIBIIIIOTCS IIOTOKU JIEHE)KHON HAaJIMYHOCTH, TEHEPUPYEMBIE B pe3yJIbTaTe pealu3alun
CaMOT0 MHBECTULIMOHHOIO MPOEKTa 0e3 ydeTa IIaTeKeCIOCOOHOCTH €ro Y4aCTHUKOB U KaKHX-
100 rapaHTHH TPETHHX JIUI] Ha3bIBACTCS

3aganue 33. CooTHECUTE ONIpPENIETEHMS

1)lens npoexTa A) Ilpenna3naueHue, NoKa3bpIBarollee, paau Kakux Lenel U pe3yib-
TaTOB MPOEKT ObIJI HHUIIMMPOBAH
2)Muccus npoekTa b) JlokymMeHT, onuchIBalOmunii 00IIHE MMOJI0KEHUS TPOEKTa, €To 1eNy,

3aga4u U CIIOCOOBI JOCTHIKCHUA

3)Konmnenmus nmpoekta | B) HanpaBnenus u oCHOBHBIE IPUHIIUATIBI OCYIICCTBICHUS MTPOCKTA

4)Crpaterus npoekta | I') XKemaemblit pe3yabTar AesiTeILHOCTH, TOCTUTAEMBIN B PE3YJIbTATE
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YCHEMIHOrO OCYILECTBICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €ro pea-
JIU3aUU
3aganue 34. CooTHECUTE ONIPEIETIEHMS] U TOHSTHUS
1.Menenxep npoekra A)Opranu3zanys, 41 COTPYIHUKH HETTOCPEACTBEHHO BOBJICUCHBI B
VCIIOJIHEHUE TPOEKTA
2.Ilotpebutens b)Yenoek, KOTOPHII OTBEYAET 32 YCIEIIHOE BBIIIOJHEHUE POEK-
Ta
3.Ucnonusromas opranu- | B)JIuio wim opranmu3ariysi, MpeaoCcTaBIsomas (GUHaHCOBBIC pe-
3arus CYpCHI U1 UCTIOJTHEHUSI TPOEKTa
4 nBecrop I")JIutio wim opranuzanusi, HCIOJIb3YIOIIasi MPOAYKT MPOEKTa

3aganue 35. YUro sABisieTcs METOIOM OLIEHKH YPOBHSI HHBECTULMOHHBIX PUCKOB, 103BOJISIOIINM
y4yecTb KoseOaHUs 0’KUAAEMBIX JIOXOJIOB OT pa3HbIX HHBECTULIUI?

3aganue 36. CtouMocTh MpHOOpeTeHus: OCHOBHBIX cpeAcTB — 200 py0., exKeroHbIe MOCTYILIe-
HUs nocie Beraera HasmoroB — 1000 py6. Pabora nmunum paccunrana Ha 2 roga. Hopma quckoH-
ta 10%. DxoHomuueckast 3p(HEeKTUBHOCTH C MOMOIIBIO MOKa3aTelNsl YUCTOrO MPUBEIECHHOTO J0-
xona (NPV) cocrasnsier

3aganue 37. Kak Ha3pIBarOTCS MPOEKTHI, IPHHATHE OJHOTO U3 KOTOPHIX aBTOMATUYECKH O3Ha-
YaeT HeMPUHATUE IPYTroro (WK ApYyrux)?

3ananue 38. Kak o0bI4HO BiusieT prHAHCUPOBAHUE MPOEKTA 32 CUET IMHUCCUM AKIUN HA PEeH-
TabeIbHOCTh COOCTBEHHOI'0 KanuTana (0TJady Ha COOCTBEHHBIN KanuTai)?

3apanue 39. Kakum cBoricTBOM 00J1a1a€T TTOKA3aTeNbh YUCTOTO JUCKOHTHPOBAHHOTO JT0X0Aa?

3aganue 40. K kakoil rpyrmie MeTo/10B OLIEHKH PUCKOB OTHOCUTCSI METO/]I aHAJIN3a YMECTHOCTH
3arpat?

7.4. MeToan4yeckue MaTepuaJibl, ONpeaeJsoMe Npoueaypbl OLeHUBAHUA 3HAHUI, yMe-
HHMi, HABBIKOB U (WJIM) ONBITA AESATEJIbHOCTH, XapaKTepPU3yIIMX 3Tanbl (POPMUPOBAHUS
KOMITeTEHIU.

TemaTnka NPaKTHYECKUX 3aHATHH
Temartuka npakTHYECKUX 3aHITHIA COOTBETCTBYET pabouell mporpaMMe AUCIUILITHHBL.
Ounas ¢popma o0y4eHus
5 cemecTp
IIpakTnyeckoe 3anaTne 1 no teme Benenne B ynpasienue npoexkramu. Ilpogo.-
JKHTEJIBHOCTH — 4 yaca.
®opMa NPAKTHYECKOI0 3aHATHSA — CEMUHAP-UCCIIEIOBAaHUE

\ Nen/ \ ITapamerp xa- \ Coaepxanue
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n PAKTEPUCTHKH
MNPaKTUYIECKOIo
3aHATUA
1.| Ha3Banme npaktu- | BBeneHwne B ynpaBieHHe IpOEKTaMH
YECKOT'O 3aHATHS
2.| ©@opma mpoBeneHus | YTpakHEHHUS Ha TIOBTOPEHHE M 0000IICHNE TEOPETHIECKOT0 MaTepHaa;
MIPAaKTHYECKOTO WHIUBHIyallbHAs U TPYNIIOBast HHTEPAKTHBHAs yueOHast AEATEIBHOCTD 0] PYKO-
3aHATHA BOJICTBOM IIPETIOIaBATEINsl; CEMHUHAP-HUCCIIECIOBaHNE
(penpodykmueno2o xapaxmepa)
3.| JlexomnonupoBaH- | 3HaTh NMPU3HAKH U YCIOBUS HPOEKTHOH AEATEIHHOCTH
Hasi KOMIIETEHITHS
4.| dunaktuueckue Ilenb: MOBTOPUTh U YTOYHHUTH IOHSITHE «IIPOEKT KaKk OOBEKT yIpaBiie-
Lenb U 3a7auu HUS»,3aKPENUTh IOHUMaHUE CYITHOCTH NIPOEKTHOMN e TeTbHOCTH
3agaun:
1. ®opmupoBaHue OMNbITa NPAKTUYECKOTO UCIOIH30BAHUS MOHITUHHOIO al-
rapara IMpoeKTHOTO YIpaBJieHHs: B y4eOHBIX YCIIOBUSX; OBJIaJICHUE HABbI-
KaMH OTIepUPOBaHMS ()OPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. Jleranu3upoBaHNE 3HAHWH, ITOJYYEHHBIX HA JICKIIUHU, (POPMHUPOBAHUE OIIbI-
Ta pabOTHI C AOTIOJHUTEILHBIMHA HCTOYHUKaMH HH(OPMALIIH;
3. Pa3BuTne nmo3HaBaTENBbHBIX CIIOCOOHOCTEH CTYJEHTOB CAMOCTOSTEIIbHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTposb OCBOCHNUS 3HAHUH M HHCTPYMEHTAIBHBIX YMEHHH 110 TEME 3a-
HATHUSL.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO MH()OPMALIUIO U3 3a-
BaHUS Pe3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOYHHUKOB (0-2 Oasa)
MPaKTUIECKOTO 2.YMeHue coduparb, CHCTEMAaTU3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIIOJIB30-
OCBOCHMS AMCLHUI- | BaTh HH(OOPMAIMIO U3 CAMOCTOSATENIFHO HaMICHHBIX HCTOUHUKOB (0-2 Gaa)
JIMHBI HA 3aHITHU
6.| Mcrounuku otpac- | PekoMmeHayercs B KauecTBe JOMOJHUTEIbHBIX HCTOUHHUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTEHTa 30BaTh MaTepUAIIBL:
l'ocymapcTBeHHOE M MyHHIIMTIANBEHOE yipaBienue / Kpymenkos B.B., Mamenosa
H.A., MensankoB A.A. - M.:HUIl UH®PA-M, 2016. - 335 ¢
7.| OrpacneBoit KOH- Ha 3aHsTHY 3aKperIsioTCst MOTyYeHHbIE Ha JISKIMY 3HAHUS TEPMHUHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKH TIPOEKTa Kak 00BbeKTa
MBI Ha 3aHATHH YIIpPaBIICHUSL..
(comepxanue 3aus1- | Ha mpumepax mimmocTpupyeTcst IpUMEHEHHE TOHATHH]:
THS) 1. OcHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOW OTJENBHBIX BUIOB JAEATEIBHOCTH;
2 Bwunbl npoexTos;
3. IIpoexTHas AEATEIFHOCTE B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEeXHHYECKOE 000- JIOCTYTIOM B ceTb VIHTepHeT
pyZAoOBaHUE, IIPHMe-
HJIEMOE Ha 3aHATHH
9.| XpoHOMETpHUPO- 1.Opraau3zanuoHHas 4acTh — 3 MHHYTBHI
BaHHBIN IUIaH 3aHA- | 2.AKTyanu3auus 3HaHUH, HEOOXOAMMBIX ISl IPOBECHUS 3aHATHS: 1IENb U 3a]1aui
TUS MPAaKTUYECKOTO 3aHATUS, COAEPKAaHUE U UCTOYHUKH TEOPETUYECKOT0 MaTepuana
(0030pHO) — 3 MHUHYTHI
3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B hopMe craiioB) — 1| MUHYyTa
4.JInanupoBaHue pabOTBHI/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.Pe3ynpTupyronuii atam — 5 MUHYT
7.0ueHuBaHue pe3yabTaToB — 4 MUHYTHI
8.Pedurekcus oOydaromuxcst — 5 MUHYT
ITogsenenue uroros — | MuHyTa
10| AnnmakTuyeckue u 1 ®dopmupoBanue OMBITa MPAKTHYECKOTO UCITIOIB30BAHNS IOHITHITHOTO anmapaTa
OLICHOYHBIE MaTe- | MPOEKTHOTO YNpaBJCHUsS] B YYCOHBIX YCIOBHUSIX; OBJIAACHIE HABBIKAMH OTEPHUPO-
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pHUasl

BaHMsl OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TIOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENHLHBIMUA HCTOYHUKAMH HH(OPMAIIMHU3a/1a4i TTOHCKOBOTO
xapakrepa (['ocynapctBenHblit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO LISl TOCYIApCT-
BEHHBIX OpT-Iuif 1 TpoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e m31.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalJWTe B IPEIaraeMbpIX TEKCTax (QOPMYIUPOBKH TTOHATHH MPOEKT U On3HEC-
IUIaH.

3.Pa3BuTnE MO3HABATENBHBIX CIIOCOOHOCTEH CTYJEHTOB, CAMOCTOSTEEHOCTH
MBIIUIEHHS B KOHTEKCTE PEIIEeHHs 3a1a4 IOUCKOBOTO XapaKTepa

4.KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH [0 TeMe 3aHATHS.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTHyeckoe 3ansATHE 2 MO TeMe Pa3padoTka nmpoekTa M olleHKA ero 3(P(PeKTUBHOCTH
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAS W yIpaBiisgeMas JHC-
KyccHsi; 0OCYKIEHHE 3CCe

Nen/ | Tlapamerp xapak- Conep:xanue
n TePUCTHKH MpaK-
THYECKOI0 3aH5-
THS
11| Ha3BaHue mpakTu- . Pa3pabotka nmpoekTa u orenka ero 3ppekTuBHOCTH
YECKOT0 3aHITHS
12| ®opma npoBesieHHsT | YNpakHEHHUs HA TIOBTOPEHUE U 0000IIEHHE TEOPETHIECKOT0 MaTepHaa;
MPAKTHIECKOTO WHIWBUAYyaIbHAs M TPYIOBas WHTEPAKTHBHAS Y4eOHas NEATEIBHOCTH IMOJ PYKO-
3aHATHUL BOJICTBOM TIIpemnoaaBatelrst; (ONHI-0mpoc), CTPYKTYpHUPOBAHHAS H YIpaBIseMasl.
JUCKycCHs, 00CyKIeHne 3cce Ha TeMy: «OmpenencHre Onepanuii B yIpaBICHAN
MIPOCKTAMMU»
13 JlekoMmOHHPOBaH- | 3HATH OCHOBHBIC OIIPEICIICHUS MIPOCKTA U X aBTOPOB
Hasl KOMITETCHITUS
14| Tupaktudeckue Lenb: MOBTOPUTH M YTOYHHUTH TOHATHE «IPOCKT» ,3aKPENUTh 3HAHUS
[eNb U 3a7aq crenudUKN IPOEKTOB.
3anaun:
5. ®opMupoBaHue OmbITa MPAKTUIECKOTO UCIIOJIF30BAHUS TOHITHIHOTO arl-
raparta IpoOC€KTHOI'O YIIpaBJICHUSA B yqe6H1)1x YCJIOBUAX; OBJIAJICHUC HABbI-
KaMH OIlepUpOBaHus (OPMYIUPOBKAMH, HOHITUSIMH, ONPEICIICHUIMH;
6. Jleranu3upoBaHue 3HAHHUH, [TOJYYEHHBIX Ha JIEKIIMH, (POPMHUPOBAHHUE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALIIH;
7. Pa3Butne 1o3HaBaTENbHBIX CIIOCOOHOCTEH CTYJEHTOB CAMOCTOSTEIIbHOCTH
MBIIIIEHHUS B KOHTEKCTE PELISHHs 33124 TOMCKOBOTO XapakTepa
8. KoHTposb ocBOeHNS 3HaHUI ¥ HHCTPYMEHTAIBHBIX YMEHHH 10 TEMe 3a-
HSATHSL.
15| Kpurepuu oneHu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Jp. NCTOUYHHUKOB (0-2 Oaa)
MPaKTUIECKOTO 2.YMenne coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIOJIB30-
OCBOCHUS AUCIMIT- | BaTh HH()OPMAIIHMIO U3 CAMOCTOSTEIHLHO HAHACHHBIX NCTOYHUKOB (0-2 Oana)
JIMHBI HA 3aHATHA
16| Ucrounuku otpac- | Pekomenayercs B KauecTBe IOMOJHUTEIbHBIX HCTOYHUKOB HH(GOPMAIMH HCIIOb-
JIEBOTO KOHTEHTA 30BaTh MaTepUAIIBL:
®apman W.I1. ConmanpHO-KyIpTypHBIE TIpoeKTH Oprena Xabepmaca. — M., 1999.
—245¢
17| OrpacneBoii KoH- Ha 3aHsTHY 3aKperIsioTcs MOTyYEHHBIE Ha JICKIMH 3HAHUSL TEPMHHOJIOIMYECKOT0
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS NEPUHULNH ITOHSITHS «IIPOEKT.
MBI Ha 3aHATHH Ha npumepax minmrocTpupyercst IpUMEHEHHE TOHSTHH]:
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(comepkanue 3aHA- | 1. OCHOBHBIE IPU3HAKU IPOEKTOB,;

THS) 2 Bunpl NIpoeKToB;
3. IIpoexT B Typu3Me.
18| MarepuanbHo- PexomenyeTcs HCIOIB30BaTh Ay AUTOPHIO, OCHAIeHHYI0 PC 1 BHIEONIPOEKTOPOM,
TeXHUYECKoe 000- JIOCTYyTIOM B ceTb MIHTepHeT

pyZOBaHUE, IPHME-
HSIEMOE€ Ha 3aH’ITUH

19 Xporomerpupo- 1.Opranm3anroHHas 9acTh — 3 MUHYTHI
BaHHBIN IUIaH 3aHA- | 2.AKTyalu3amis 3HAHUH, HEOOXOTUMBIX JJIS TIPOBEACHUS 3aHATHL: LENb U 3a/1a4H
THS MIPaKTUIECKOTO 3aHATHUS, COIEPKaHNE M HCTOYHUKH TEOPETHIECKOTO MaTepraa

(0630pHO) — 8 MHHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiiioB) — 3 MUHYTEHI
4 .TInanupoBaHue pabOTHI/MHCTPYKTAX — 8 MHHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.Pe3ynpTupytonuii otam — 15 MuHyT

7.01eHuBaHue Pe3yIbTaTOB — 5 MUHYT

8.Pedekcrs 00yJarOmuMXCcs — 5 MHHYT

[lonBeneHue UTOroB — 3 MUHYTHI

20| JumakTudaeckue u 1 dopmupoBaHue OMBITa MTPAKTHYECKOTO UCTIONB30BAHHS OHATHIHOTO armapaTa
OLICHOYHBIE MaTe- | MPOEKTHOTO YNpPaBJCHUS B YYEOHBIX YCIOBHUSX; OBJIAACHIE HABBIKAMH OIIEPHUPO-
pHabl BaHMs POPMYIMPOBKAMH, TOHATHSIMH, OTIPEACICHUSIMA KAPTOUYKH € 3aJa4amMu 1-

r0 ¥ 2-T0 penpoAYKTHBHOI'O YPOBHSI.

2.: Jleranu3npoBaHue 3HAHUH, TIOJTyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOTHUTENHHBIMA HCTOYHUKAMH HH)OPMALINH3a/1a4i TOUCKOBOTO
xapaktepa (I'ocymapctBeHHbIH PR: cBs3M ¢ 00116CTBEHHOCTBIO [T TOCYJapCT-
BEHHBIX OpraHu3aluii u npoekros: Yued. / A.H.Uymukos, M.Il.bo4apos - 2-¢ u3.,
uctnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalMTe B Ipe/iaraeMbIX TeKcTax GOpMyIUpOBKH TOHATHI MPOEKT U OU3HEeC-
IUIaH.

3.Pa3BuTne 1o3HaBaTENbHBIX CIIOCOOHOCTEH CTYJEHTOB, CAMOCTOSTEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIEHHs 3a/1a4 IOUCKOBOIO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOJIb OCBOECHUS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHUH 110 TeME 3aHATHUS.
[TpoBoauTes B hopMe yIrpakxHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U OMpEeICHUH, MUCEbMEHHO

CTyneHThl JOJKHBI MOATOTOBUTH 3cce «OmpeesieHre onepamuii B yIpaBiIeHHH MPOECK-
TamMu» 1o Borpocy «Knaccuduxarys BUI0B TPOEKTHOTO yIpaBiIeHUus». B acce, Hcmonb3ys Ma-
TepHuaiibl ceT HTEpHET, 31eKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThU B KYp-
Halax U IpYyrue UCTOYHHUKH, CIIeyeT MPEeICTaBUTh OMUCAHNE KAaKOTro-1100 BUIa U/UIIH KaTero-
pHUH ollepalyii B yIpaBJIeHUU IPOEKTaAMU, KOTOPbIE PACCMATPUBAIMCH B JIEKIIMH 110 TEME C 005-
3aTeJIbHBIM MTPUBEICHUEM MTPAKTUUECKUX TPUMEPOB.
IIpakTHyeckoe 3ansaTHe 3 mo Teme IliianHupoBanue npoekTa
IIpomosxuTeLHOCTH — 4 yaca.
®opMa NMPaKTHUYeCKOro 3aHATHSA — BBIIOJIHEHHE AHATMTUYECKUX YINPAXHEHUH U perieHue
3a1a

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHanu3a martepuanoB JIEKLUU 3alOJHUTH
cronber «Tekymue oneparum

IIpoexTsl Tekymue onepanuu

KoHkpeTHOe Havaso 1 3aBepllIeHUe

Bpemennsliit xapakrep

IIpon3BOCTBO YHUKAIBHOTO TOBApa MM YCIYyTH
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Pewienue HOBBIX, HC3HAKOMBIX 3aJ1a4

PecprLI HaIlpaBJICHbI Ha p€an3aluio MpocKTa, OHN
Ppa3oBkbIC, MHOF006pa3HI)Ie

Ponu Y4aCTHUKOB HOBBIC U PA30BLIC

3aBepIH€HI/Ie OIMPCACIACTCA KOHKPETHBIMU KPUTCPpUA-
MU

HoBoe, MeHstIoIIEECS] OKPYKCHHE
Benet K M3MEHEHHUIO TIOBCEAHEBHBIX YCIOBHI

Tpe6yeT CO3JaHud KOMaH/bl, 3a49aCTYIO IPUBJICUCHUA
KOHCYJIbTAaHTOB

OCHOBHEIE 3JIEMEHTHI )KU3HCHHOT'O HUKJa — [NIaHUPO-
BAHHC, pcaJin3alns, KOHTPOJb U 3aBCPHICHUC

L[eneHanpaBneHHoe N3MCHCHHEC CUCTCMBI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe ananusza MaTepuaioB JeKIuu mo teme 1.1.
MOCTPONTE XPOHOJIOTHIO PA3BUTHS YIPABJICHUS MPOCKTaMU 3a pydexom u B Poccuum mo Bpe-
MeHHoM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as komaHza).

3agaua 1.

HavanpHble ”HBECTUIIMH B HOBBII MPoeKT cocTaBuwin 10 mMiH. pyo., BKIovas 1 MiIH.pyoO.
MIPUPOCTA YUCTOr0 000opoTHOTO Karmmrtana. Hopma amoprtusanuu paBHa 16%. Cpok ¢yHKIHO-
HUpPOBaHMs npoekTa — 5 set. Hanor Ha npuObuis coctaBnsiet 20 %. MHBeCTULIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIM
— 1,5 miH. py6. Onpenenuts UHTETpaIbHbIN 3PPEKT OT MPOEKTa U BHYTPEHHIOIO HOPMY pEHTa-
o6enpHOCTU. PacuerHas craBka % -15 %.

3anaua 2.

dupma umeeT cBOOOJHBIE JeHEXHbIE cpencTBa B cymme 8000 a.e. ais ocylecTBICHUS
(bMHAHCOBOIO IPOEKTa, @ UMEHHO HMHBECTHPOBATh B LIEHHbIE Oymaru: akluu WJId OOJIUTaliH.
Ilo akuuy BBIIUTAYMBAETCS €KETOHBIA MOCTOSAHHBIN auBuaeH 200 1.e., oxkuaaemas Hopma Te-
KyIIed J0XOAHOCTH akiuil qanHoro tumna 15% B roa. CToumMocTh 00nUranuy npearnpusITis 1o
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BHIIYIIEHA HA TPU rojia, a 0 Cpoka ee Io-
raieHusi OCTaloch JBa roja. [IpoleHTHbIE BHIIUIATHI O HEM OCYIIECTBISAIOTCS €XKEroJIHO IO
craBke 10% Kk HOMUHANly, O)kKMJaeMas HOpMa MpHOBLTH Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHath Gupme, 4ToOBI 00€CTIEUNTh HAMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULHI?

IIpakTnueckoe 3anaTHe 4 no reMe McTounnkn nHGopManmu s NPUHATHS PellIeHUI 110
YIPaBJICHHUIO IPOEKTAMH

IIpomosxuTeLHOCTH — 4 yaca.

dopMa NpPaKTHYECKOT0 3aHATHS - 00CYyX/IeHHEe BeO-KBeCTa

KpaTkoe onucanue Bed-KBecTa

Pazpabotan 1995 roa, rocynapcTBEHHBIM YHHBEPCHUTETOM
Can-/uero, bepuu Homxem u Tomom Mapuem
Omnpenenenne BeO-kBecTa Be6-kBect - cnenuanbHbIM 00pa3oM OpraHu-

30BaHHBIN BUJ I/ICCJIC,[[OBaTCHBCKOfI ACATCIIb-
HOCTHU, AJId BBIIIOJIHCHUA KOTOpOfI CTYJACHTBI
OCYHICCTBIIAIOT IMTONUCK HH(bOpMaL[PIPI B CCTH
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WnTepHeT 1o yka3zaHHBIM ajpecam

OCHOBHBIE COCTaBIISIIOIINE BeO-KBECTa
1. Beenenwue (3amaeTcs UCXoHas CUTYAIHS
BeO-KBeCTa, CTABUTCS I€]Ib U 0003HAYAOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajiaHue, COOTBETCTBYIOLIEE CTEIIEHH aBTO-
HOMHOCTH M CAMOCTOSITENIbHOCTU CTYCHTOB.

3. Hab6op ccbuiok Ha pecypcebl cetr UHTEpHET,
HEOOXOMMBIE JIJISl BBITIOJIHEHUS 3aaHHS.

4. Onucanue mporecca BbIIIOJHEHUS paOOTHI.
5. IosicHeHus 1o TiepepaboTKe MOTYICHHON
nH(pOpMaIH.

6. 3axiroueHue (aHaIHM3 MPOJICITAHHON pabOThI)

Cpoxu BBHITIOJTHEHHSI BEO-KBECTOB - KpaTtkocpovHbie (0T 1 10 3 ceaHCcoB paboOTHI B
cucreme MHTepHer);

- OJATOCPOYHbIE (0T OJHOM HEJEeNIH 10 MecsIa
(MaKCUMyM JIBYX))

dopmbl - co3anue 0a3bl JaHHBIX 110 IpoOIeMe;

BEO-KBECTOB - CO31aHHEe MUKPOMHUPA, NIEPEIBIKCHHIE B KO-
TOPOM OCYIECTBIISICTCS IPH TIOMOLIM THIIEP-
CCBLJIOK;

- HalMCaHUe UHTEPAKTUBHON HCTOPUHY;

- CO3JlaHNe JOKYMEHTA, JAlOLIEero aHalIn3 Ka-
KOW-JINOO CIOXKHOU TIPOOJIEMBI U TIPUTIIA-
IIAIOLIETO CTYJCHTOB COTIACUTBCS WIIH HE CO-
IJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyanbHBIM IEPCOHA-
*eM (OTBETHI M BOIIPOCHI

pa3pabaThIBalOTCS CTYICHTaMH, INIyOOKO U3Y-
YUBLIMMH JAHHYIO JINUHOCTb)

IIpakTH4eckoe 3aHATHE S 10 TeMe YIpaBJiieHHe BpeMeHeM npoekra. Jluarpamma I'anrra.
IIpomosxuTebHOCTH — 4 yaca.

®dopMa NPAKTHYECKOI0 3aHATHSA -— OJIML-ONPOC, PELIEHUE 33/1a4, BBIIOJIHEHUE PAKTUYECKUX
3alaHu

3amaua 1.

Jns puHaHCHpOBaHMSI MHBECTUIIMOHHOTO MPOEKTA MPEANPUATHE TOTYyYHIO B KOMMEp-
yeckoM OaHke ccyny B 2 MiH. pyOnel Ha 2 rona mox 25% rogoBbix. OHAKO MO UCTEUEHHUH
3TOTr0 CPOKa MPEANPHUATHE HE MOracuio ccyny. baHk cornacuics npoUIMTh ee ellle Ha 2 roja,
HO yxe noa 35%. KakoBa OyneT okoHYaTeabHas CyMMa MOTalleHUs CCYAbI?

3agaua 2.

WuBectop nprodpen HeABMKUMOCTD U CIIaeT €€ B apeHay Ha 10 JeT ¢ moixydyeHuem cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

TI'omoBas apcH/JHad Ijiara,
BhITIJIaYUBa€Masi aBaHCOM II0 I'ogaM, ThIC. pY6

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390
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Osxupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT crouth 3000 ThIC. pyOmeii.
KakoBa Tekymiasi CTOMMOCTh TaHHOTO MMYILIECTBA, €CIIM PHIHOYHAs CTaBKa MPOIEHTA IS JaH-
HOTO THIa HeABKUMOCTH 11%.

3ananmue 1

B cpene MSEXxcel wmu MSProject 2003 (2007) chopmupyiite rpaduk I'anTra mist mo-
TOTOBKHU MTPOEKTAa B COOTBETCTBHUH C PEKOMCHIAIUSMHU. .

3aganue 2.

CTyneHThI JOJKHBI TIOATOTOBHTH JOKIA] Ha TeMy «OCOOEHHOCTH TIPOSKTOB Pa3InNIHO-
ro Buga». B moknazae, ucnosb3ys Matepualsl ceTu MHTepHET, SIeKTPOHHBIX OMOTMOTEYHBIX U
CIPAaBOYHBIX CHCTEM, CTaThU B XypHAJIaX M JIPYrHe MCTOYHUKH, CICIYET MPEIACTABUTH OIHCa-
HUE KaKOTo-In0O MPOEeKTa M OMPEeNIUTh €ro BHUJ MO KPUTEPUSIM Kiaccu(UKaIiu, paccMOT-
pPEHHBIM B TeMe. B KauecTBe ONMIMOHEHTOB BBICTYIAIOT CTYJCHTHI TPYIIITHL.

IIpakTHyeckoe 3aHATHE 6 IO TeMe YIIpaBjieHHe CTOUMOCTBIO POEKTA
IMpoxo/kuTeIbHOCTD — 4 Yaca.
@DopMa NPAKTUYECKOT0 3aAHATHS -— PELICHUE 3324

3agaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJMTUKOW KOMIIAHUS OTPAaHWYMJIA BBIILIATY
JTUBUICHIIOB B MPEICTOAIINE TpH rojga cymmoit 80 1.e., B MOCIeAyoue NaTh JIeT OHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TUBUIEHAB! B pazmepe 100 n.e. Hopma oxungaemoit 10XoaHo-
CTH aKIMil gaHHOro THHa coctaBiser 23% B rog. KakoBa Tekyias pplHOYHAs CTOMMOCTh aK-
UH?

3anaua 2.
®dupma I0KHA BRIOPATh U3 IBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIONb-
3ys JJAHHBIE O JIEHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KarnuTana 12%.

IIpoexTsr JleHexHbIi MOTOK 1O roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaya 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 jsietr. B KoHIle Kaxkaoro rojga oH nojgydaet 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyaa OyneT moJHOCTBIO Bo3BpaleHa. /11 mogoOHbIX 3aiiMOB Ha PHIHKE YCTaHOBHJIACh CTaBKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTh MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA

IIpomosxuTebHOCTH — 4 yaca.

®opmMa NPAKTHYECKOI0 3aHATHSA - OJIMI-ONPOC, PELICHUE 33/1a4, BHIIIOJHEHNE MPAKTUYECKUX
3a1aHUI

3amaya 1. CTyIeHT JOJKEH 3aMI0JIHUTh MaTPUILy CJIEIYIOIIEro BUAA:

KOHLIETILIUS
MPOeKTa

ITaHUPOBAHUE

pazpaboTka  Mpo-

U | OCyllleCTBIICHHE
MPOeKTa

3aBepliIeHe
poeKTa
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CKTa

VYnpaBneHue cofepkaHHEeM IPOEKTa

praBJ’IeHI/Ie JJIATCIIBHOCTBIO IMTPOCKTA

YHpaBHeHI/Ie CTOUMOCTBIO IPOCKTA

YrpasiieHue nepcoHaoM MPOEKTa

Ynpasnenue MTC npoekra

praBJ’IeHI/Ie KOMMYHUKAIIUAMU NIPOCKTA

praBJ’IeHI/Ie Ka4€CTBOM IIPOCKTA

praBJ’IeHI/Ie PUCKAMU MIPOCKTA

IIpakTnyeckoe 3aganue 1. CTyJeHT JOKEH O3HAKOMUTBHCSA C MpPEUIaracéMbIM MaTe-
puagoM u chopMyIupoBaTh 0OOCHOBAHHBIC OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

1. Kaxue snemeHThl BHELIHEW cpefpl, 10 BameMy MHeHUI0, OyayT KIHOYEBBIMU IS
pa3BUTHs ylpaBiIcHUs poekTamu B Poccun?

2. Kakue ¢pakxTops! OynyT caepKUBaTh pa3BUTHE YIpaBJIeHUs poekTamu B Poccun?

3. KakoBsl, mo Bamemy MHEHUIO, IEPCIIEKTUBBI yIIpaBieHUs poekTamu B Poccun?

IIpakTnueckoe 3aganue 2: CTyIeHT JA0JDKEH 0O3HAKOMUTBCS C COAEPIKaHUEM IPOEKTa:
«JKoHOMHUYECKas Ou3Hec-Moenb npennpusaTus». Ha ocHoBe 3Toro marepuana CTyAEHT AOJ-
KEH OIMCATh JIEMEHTHI OKpPY’KaroIlel Cpe/bl 3TOro MPOEKTa U UX BIUSHHUE Ha MIPOEKT, OCyIIe-
CTBJICHHOE WJIHM NoTeHIIManbHOe. CTYICHT MMEET MPaBO BEIOpATh MHOM MPOeKT. B 3TOM ciydae
CTY/IEHT CHayaJla JI0JKEH MPE/ICTaBUTh OMMCAaHUE BHIOPAHHOI'O IPOEKTa U 000CHOBaHHUE CBOETO
BBIOOpA.

IIpakTnueckoe 3ansaTHe 8 mo teMe KoHTpo/Ib M peryJMpoBaHue NpoeKkTa
IIpoxonxuTenbHOCTH — 2 Yaca
®dopMa NPaKTHYECKOI0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

HenoBasi urpa «Cosemanue no nNoBoay npeajiaraeMoro nNpoexKTa»

Opranusanus npoBeeHust y4eOHO-/1eJ10BOM UTPbI

Jlist pa3paboTKH J1€710BOM UTpbl IPUHLIMIIHAIBHBIMU MOMEHTAMHU SIBJISIIOTCSI ONIPE/IeTIEHUE Te-
MBI U 1enel. Tak, HanmpuMep, B TEME MOTYT ObITh OTPa)KEHBI: XapakTep JeATeIbHOCTH; Mac-
mTad ynpaBieHHs; COCTaB MHCTAHIUI U YCIOBHUS 00CTaHOBKH.

[Tpu ompenenenuu uesnei pazpabOTUYUKY BaKHO OTBETHTh Ha HECKOJIBKO MPUHIUIH-
aJIbHBIX BOIPOCOB:

1) Jnst yero npoBOaUTCS TaHHAs AejaoBas urpa’?

2) [Ans xakoii kKaTeropuu o0yyaeMbIx?

3) Uemy uMeHHO cienyeT ux ooy4ars?

4) Kakue pe3ynbTatrhbl JOJKHBI ObITh TOCTUTHYTHI (IIprMepb! yueOHbIX Lenei: «ImoKa-
3aTh, KaK CJIEyeT MPUBJIEYb K BBINOJIHEHUIO KOHKPETHOM 3aJa4M IIEJIbI KOMILJIEKC MHCTPY-
MEHTOB (pekiamy, mpeccy, TelIeBUIEHUE, JeI0BOE OOIIeHHE CIEeIHAINCTOB Pa3IuyHbIX MpOo-
¢bunei u n1p.); NPOBEpUTh YPOBEHb MOJATOTOBIEHHOCTH JOJKHOCTHBIX JIUI[ B ONpPEEICHHOM
BH/JIE€ TPOU3BOJCTBEHHON I€ATEIBHOCTH U JIP.»).

[Tpu moctanoBke 1eneil HEOOXOAUMO pa3InyaTh y4eOHBIEC LI€TH Urphl (€€ CTaBUT Iie-
pen coboil mpernogaBaTeab, PyKOBOAUTEIb UTPHI) U MEJIH NCUCTBUM €€ YYaCTHUKOB (CTYyIEH-
TOB), KOTOpPbIE CTaBATCS MMM, UCXOJS M3 UTPOBBIX posieid. Takum oOpas3om, genoBas urpa
MMeEeT JJOCTAaTOYHO CIIOKHYIO LIEJIEBYIO CUCTEMY.

3aauy NpenoJaBaTelis B IOATOTOBKE EI0BOM UIPbI:
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. 0TOOpaTh HEOOXOAMMBIC CUTYAIIHNH;
o MOJATOTOBUTH AUJAKTUYECKUI MaTepuall, KapTOUKU-3aJaHusl AJIs KaXKIO0ro
(MOXHO € TIOJICKa3KOM 0 XapakTepe ero AeaTeIbHOCTH);
o 10100paTh MOATPYIIIILI CTY/ICHTOB;
o MOCTAaBUThH 3a1auy (mpoliieMy), 0 KOTOPOUM TpyIIa JOJKHA BBICKA3bI-
BaTh CBOIO TOUKY 3PEHUS;
o MIPOYMaTh IPEOIaraeMbIe OTBEThI U PETLIIUKY;
o MPOSIBIIATE K CTYJEHTaM HUHTEPEC, MOCTOSHHOE BHUMAHUE U T.I1.

JTanbl NPOBeIeHNs 1eJ10BOI UTPbI

Jran Conep:xaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocranoBka uenei, 3anay, GopmupoBaHue koman. Beidop 3.5
HKCHEPTOB.
5 O3HakOMJICHHE C TIPABUJIAMU JIETIOBOM UTPHBI, TpaBaMH U 00sI- 15
3aHHOCTSIMHU.
3 Boinoanenue 3a0anuii ¢ nape yuacmnukos 10
O6men nnpopmanmei Mex 1y mapaMu Y4aCTHUKOB B KOMaH- 5
Ie.
4 OO6cyx/1eHre BbICTYIUICHHUS. 5
BricTymiieHre SKCIEpTOB ¢ KPUTEPUSIMHU OLEHKH JIESTEITHHO- 5
CTH.
5 OOMeH OnBITOM YYaCTHUKOB JIEJIOBOM UTPHL. BricTyrieHne 10-15
MpernojaBaTens ¢ HaydYHbIM 0000IIEHIEM.
6 IlonBenenue utoros. BeicTynieHne sKcnepToB. 10
3aKJII0YEHHE O Pe3yNbTaTax JeJI0BOH UTPHI.

[Tpumep npaBuII IPOBEACHMUSI IENOBOI UIPbI

o paboTa 1Mo U3y4eHHUI0, AaHATU3Y U 00CYXKJIEHUIO 3aJJaHiil B KOMaHJaX OCYILECTB-
JISI€TCSl B COOTBETCTBUHU € IIPEIOKEHHON CXEMOI COTPYAHUUYECTBA.
o BBICTYIIJICHHE JOJDKHO COJiepXaTh aHaiu3 W o0oOmieHune. OTBETH Ha IpeJyio-

KCHHBIC BOIIPOCHI OOJIKHBI OBITh APTYMCHTUPOBAHHBIMU W OTpaXXaTbhb MPAKTUYCCKYHO 3HAYH-
MOCTb paCCManHBaeMOﬁ Hp06J'ICMBI.

o MocJie BBICTYIUIEHHUS JIIOOBIM YYaCTHUKOM MOTYT OBITh 3aJlaHbl BOIPOCHI Ha
YTOYHEHHE WUJIU pa3BUTHE PpoOsieMbl. Bompock! 10MKHBI OBITH KPATKUMU U YETKUMHU.

o OTBETHI Ha BOMIPOCHI JIOJIKHBI OBITh CTPOTO MO CYILECTBY, 00OCHOBAHHBIMHU U JIa-
KOHUYHBIMHU.

. Py HEOOXOJAMMOCTH Pa3BUTHUS U YTOYHEHHS] MPOOJIEMbI JIFOOBIM y4aCTHUKOM
UTPbl MOTYT OBITH BHECEHBI MPEUIOKEHUSI U OMOoJHEHHs. OHU JTOJKHBI OBITh KOPPEKTHBI U
JT00pOKENATENbHEI.

[Tpumep npaB 1 00A3aHHOCTEN YYaCTHUKOB JI€JIOBOM UTPBHI.
1) IIpenomaBatemns:

o MHCTPYKTUPYET YYaCTHUKOB JIEJIOBOM UTPHI IO METO/IUKE €€ TPOBEACHMUS;
o opranusyetr GOpMUPOBAHHE KOMaH/, SKCIIEPTOB;
o PYKOBOJUT XOAOM J€JIOBOM UTPhI B COOTBETCTBUU C TUIAAKTUUECKUMHU €JIIMU
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" IIpaBUJIaMH I[GJ'IOBOI71 HI'PBI;

o BHOCUT B y4eOHYIO JIESTEIbHOCTh OIEPAaTUBHBIC M3MEHEHUS, 33/1a€T BOIPO-
CBl, BO3paKaeT U MPU HEOOXOIUMOCTH KOMMEHTUPYET COJIePKaHUE BHICTYIUICHHIA;

o BHHUKAET B pabOTy 3KCIIEPTOB, Y4aCTBYeT B MOJABeACHUH UTOTOoB. CriocoOcT-
ByET HaAyYHOMY 00O0OIIEHUIO PE3yIbTaTOB;

o OpraHu3yeT MOJBEICHUE UTOTOB.

2) DkcrmepTHas rpyria:

o OLICHMBACT JICSTEIbHOCTh YYACTHUKOB JICIOBON MIPHI B COOTBETCTBUU C paspa-
OOTaHHBIMH KPUTEPHSIMH;

o I0pabaThIBAaeT B XOJI€ JICJIOBOM UTPHI 3apaHee MOJATrOTOBICHHBIE KPUTEPUH OLICH-
KU JIeSITETIbHOCTH KOMAaHI,

o TOTOBHT 3aKJIFOUEHHE TI0 OLIEHKE JIEATETLHOCTH KOMaH I, 00CYKAal0T ero ¢ Impe-
oJIaBaTeleM;

o BBICTYIIAET C PE3YJIbTATAMH OLIEHKH JeITEIILHOCTH KOMaH/I;

o pacmpeenser 1Mo COrJIACOBAHHIO C MPEToIaBaTeNIeM MECTa MEX/Ty KOMaHIaMHU.

3) YuacTHHKHU UTPBI:

o BBITIOJIHAIOT 3aJIaHUsI M 00CY)KIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOH CO-
TPYAHUYECTBA B KOMaH/IaX;

o I00pOXKETATENFHO BBICIYITHBAIOT MHEHHS;

o TOTOBST BOIIPOCHI, JIOTIOJTHEHUS;

o CTPOro COOIOAI0T PErIaMeHT;

o aKTHUBHO yYacCTBYIOT B BBICTYTUICHUH.

BoiBosib! (peduiexcus).OOyueHne B AENOBBIX UTpax HampaBlieHO HAa (popMHUpOBaHHE KOMMYHU-
KAaTUBHBIX YMEHUU: HaJIAXKMBATh U MOJAJEPKHUBATh OOIIEHUE, HAPaBJIATh 00CYKAEHUE BOIPO-
COB 10 3a/laHHOMY pYCIly, BbIpa0daTblBaTh MPaBUIbHBIA CTHIIb OTHOIIEHUH. B urpax dpopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3alueid paboThl: MPaBUIBHO pacHpenesTh paboTy, BblIe-
JATh HanboJiee BaXKHbIE BOIPOCHI [Jis 0OCYKIEHHsI, YETKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEUYEHHBIM IUIAHOM, TOTOBUTH IIPOEKTHI JOKYMEHTOB.

Jenosan uzpa « Coseuwyanue no noeooy npeonazaemozo npoeKma»

AKTyajbHble TPOOJIEMBI B YIPABICHUH MOJAEIUPYET aKTHUBHAs JEJI0Basi Urpa MO MPOEKTHOMY
MeHeKMEeHTY. [IpuMep BkiIrodaeT B ce0si XapaKTepUCTHKY U CLIEHapuil yueOHO-/1eI0BON HT-
pbl «CoBenmianue Mo MOBOJYy INpepjaraeMoro npoexkray. I[Iposoaurcs B cepequne Kypca
«YTpaBieHue IPOEKTaMU», KOrJa CTYAEHTBl YK€ HMEIOT NPEJICTaBICHHE O NPUHIMIAX
YIOPaBJICHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPHSX.IUCHHUIIIUHBI.

Y4acTHUKH UIPBI:

e pabotHuku mnpennpusaTus (10-12 yenosek). B coBemannn yuacTByOT TUPEKTOP, 3aMec-
TUTENb AUPEKTOpPA, HAaYaJIbHUKH OTJENOB, CIEHUAIMCTBI OTIEIOB, MapKETOJOTH, Me-
HEKEpBl, CEKPETaph;

e rpymmna 3kcnepToB (10 - 15 yenoek).

Komnanus: opranuzanus iro6oro npodpuisi, QyHKIIMOHUPYIOLIAs, HalPUMEP, B UHIYCTPUU
TOCTENPUHUMCTBA M B TYPUHIYCTPUHU CO CpeIHEN MM HEOOBIION YUCICHHOCTBIO MepCoHaa.
Brnanensiamu npeanpustys HE Tak JAaBHO ObLI MOCTaBJIEH HOBBIM AupekTop. OH ObLT mpen-
CTaBJICH KOJJICKTUBY U MEHeJKepaM (UpPMBbI. JIUpeKTopy MPEeACTOUT MPOBECTU ONEPATUBHOE
COBEIL[aHUE BIIEPBHIE.

IInan uzpvr «Coseuganue no noeody npeonazaemozo npoeKmay
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Cruenapwuii 1e10BOM UTPHI
BBoanas gacTb Bcerymienue. Llenu u Tema Urpsl.

Urposas cutya- |(O3HaKoMJIEHHE C CUTYyalMel Ha Gupme.
LM
IT1aH OATOTOBKH o Pacnpenenenue poneit (10 -12 corpyanukos u 10-15 skcnepToB)
K COBCILIAHHIO
e  BeAYIIMH OpraHU3yeT MHPOPMHUPOBAHUE YYACTHHUKOB UI'PhI C XapaKTEPUCTHUKAMH
COTPYZHHMKOB Ha COBEIIaHWH.
*  yJalieHHe TUPEKTOpa Ha BpeMsl B JPYroi KaOWHET «I10 MMPOU3BOJCTBEHHOM» HE-
00X0JIUMOCTH.
e Jlajiee BEAYIIMI JOBOJAUT 10 YIaCTHUKOB HH(OPMAIINIO O IIOBEACHUN COTPYIHH-
KOB Ha COBEIaHuH (U3 XapaKkTepuCTHK). [[pucyTCTBYIOIINE Ha COBELIAHUH OTHE-
CJINCh K HOBOMY HaYaJIbCTBY CO CKENITHUITU3MOM U HEJIOBEPHUEM.

COBCH.[aHI/IC BLICTynHeHHG JUPCKTOpa, pEAKIuA U BOIIPOCHI OT HAYAJIbHUKOB OTICJIOB.

Huckycens u Kaknm Oyzner moBeeHne ANPEKTOpa Ha COBEIIaHUH?

KOJITIEKTUBHOE YUTO OH MOXKET CKa3aTh WIK CAENIATh AJIs HAJIa)KUBAHUA JE€JIOBBIX KOHTAaKTOB C COTPY -

oOcyxJieHue Bo- |[HUKaMu?

IPOCOB. Kaxue ynpaBieHueckue pelIeHUs] OH MOXKET IPUHATH IPU IIO0BEJEHUU UTOIOB [IEPBOrO
OIIEPATUBHOTO COBEIAHMs?

[Tonsenenue uto- BBIBOIBI OT HKCIEPTOB, OT YHACTHUKOB UTpbl. CaMoorieHKa. Pemniu a1 noctaBieHHbIE
roB (peduiekcusi) [3aga4u, JOCTUTIIN JIH Heeit?

IIpakTuyeckoe 3aHaTHE 9 MO TeMe YnpaBiieHHe KOMMYHHKAIIMSIMH U 3aBepIIeHHEM MPoO-
eKTa.

IIpoxonxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUM

IIpakTyeckoe 3aganue 1. CTyleHT JOKEH O03HAKOMUTBHCS C COJEPIKAHUEM IMPOEKTa
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIU-
caTh COCTaB YYaCTHHUKOB MPOEKTa M C YUETOM JIEKIIMOHHOTO MaTepHaia Mo TeMe Kiaccupuuu-
poBath ux. CTyA€HT MMeeT MpaBO BBIOpPATh MHOW MPOEKT. B 3TOM ciydae cTyneHT cHayana
JIOJDKEH MPEICTAaBUTh ONMKCaHKe BEIOPAHHOTO MPOEKTa U 000CHOBAHKE CBOETO BHIOODA.

IIpakTuyeckoe 3axanue 2. CTyAeHT IOJDKEH O3HAKOMHUTBHCS C IPEUIAraeMbIM Mare-
puangoM u copMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1.  Kakoe mecTo B mpoeKkTe 3aHUMaeT (MOKET 3aHUMAaTh) HHBECTOP?

2. Kax BbICTpauBaroTCsi OTHOIICHUS! MEK1Y MHBECTOPOM M KOMaH/10i mpoekra?

3. Kakwue paxTopsl BIUSIOT Ha TOCTPOCHUE TAKUX OTHOIICHHA?

IpakTuyeckoe 3ansiTue 10 — 3amura rpynnoBbIX NPOEKTOB

IIpono/xkuTebHOCTH — 4 yaca.

dopMa NPAKTHYECKOT0 3aHATHSI — 3aI[UTa TTPOCKTOB

TemaTnKa NPOEKTOB:

1. Tumpl SKOHOMHUYECKOW aKTHBHOCTH MEHeIkepa B chepe MpodecCHOHAIBHOU [es-
TEIbHOCTH
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2.Mudoauzaiin B opranuzaiuu chepbl IpoPeCcCUHOHATBHON IeATeIbHOCTH
3. DnekTpoHHBIH 0uc opraHu3ayy (IPEANPUITHS)

4.buzHec-MoieNlb MPEANPUITUS

5.KpeaTuBHas 3KOHOMUKA IPEIPUATHS (OpraHU3a1H)

OuHo-3a04Hast popma o0yueHnst

5 cemecTp

[IpakTnueckoe 3ansatue 1 no reme Llenu n KpuTepun KayecTBa ynpaBieHUs IIPOEKTOM.
[IponomxurenbHOCTh — 2 yac.

[TpakTrueckoe 3ansaTue 2 no TeMe Pa3paboTka npoekTa u oreHka ero 3 dexTuBHOCTH.
[IpogomxuTensHOCTh — 2 yac.

[Ipaktrueckoe 3anstue 3 no teme [InanupoBanue npoekra.
[IpogomxuTensHOCTh — 2 Yac.

[IpakTuueckoe 3ansrue 4 no teme Mcroununku uHbOpMauu A TPUHITHUS PEIICHUN
10 YIPABJIECHUIO IPOEKTaMHU.
[TponomxurensHOCTh — 1 Hac

IIpaxTrueckoe 3aHsATHE 5 110 TEME YTIPABICHUE BPEMEHEM IIPOEKTA
[IponomxurensHOCTE — 1 Hac

[TpakTrueckoe 3aHsTHE 6 110 TeME. YTIPABJICHUE PUCKAMU TTPOEKTa
[IponomxurensHOCTh — 1 Hac

IIpakTnueckoe 3anatue 7 no reMe KOHTposb U peryaupoBaHue IpoeKTa
[IponomxurensHOCTE — 1 ac

[IpakTuueckoe 3aHsATHE 8 MO TeMe YTMpaBieHHE KOMMYHUKALMSIMHU U 3aBEpIICHHUEM
IIPOCKTA.
[IponomxurensHOCTE — 1 ac

[IpakTrueckoe 3aHsaTHE 9 — 3a1IMTa TPYNIOBBIX MPOECKTOB
[IponomxurenbHOCTh — 1 Hac

Ounas ¢popma o0y4eHus1
6 cemecTp
IIpakTuyeckoe 3anaTue 1 mo teme IloHATHE M CYHIHOCTH CepBHCA U CEPBHUCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpoxosxuTeILHOCTH — 2 Yaca.
(I)opMa NMPAKTHYE€CKOI'0 3AHATUHA — CEMHUHAP-UCCICAOBAHUEC
Ha cemMunap BBIHOCSTCS CIEQYIOIIME BOMPOCH I MPE3EHTAIMU KPaTKUX COOOILEHHIMA
U 00CYKJICHHS:
1. CymHocTh ¥ pa3auuus MPOrpaMMbl U MOPTHENS IPOEKTOB.
2. Ponb u MecTO nporpaMmsl (opTdest) B CTpaTerHuecKoM Pa3BUTHH OPTaHU3AIIH.
3. KitoueBsle hakTopbl GOpMHUPOBAHUS MMPOTPAMMBI (TIOPTGEs) TPOSKTOB.
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4. VYrmpaBieHUYECKHE PEIICHUs U UX KPUTEPHUHU NP YIPABICHUHN IporpaMmoii (moprdenem)
MIPOEKTOB.

5. MeTobl yripaBiaeHus MporpaMmmoit (mopTdeaem) mpoeKToB.
IIpakTuyeckoe 3ansitue 2 mMo TeMe OCHOBBI yIIPaBJIeHUS MHBECTUIHOHHBIM MPO-

eKTHPOBaHUEM

IMpoxo/ukuTebHOCTD — 4 Yaca.
dopmMa NpaKTHYECKOI0 3aHATHS - case- studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHMM JUIsl AEKOMIIO3ULIMUU M MOCTPOUTH MEpapXxuye-
CKHE CTPYKTYphl pabOT MCXOJs M3 CIEAYIOIIEro MepevHs MakeToB paboT Ul MPOEKTa Mo Co-
OpY)KEHHUIO0 00BEKTa HHBECTUPOBAHUSI.

BuyTpenHss otaenka
3akyrnka 000py10BaHUs
3eMisiHbIE pabOThI
NuxxuHupuHr
Konuenmus ynpasieHus
Kppima
MarepuanbHO-TEXHHUUECKOE CHAOKEeHUE
MomnTax
MoHnTaxx 060pya0BaHU
Hayvaino pabotel o6bekTa
Hauano paboTsl 00bekTa
Hecymue koHCTpyKIIMHN
OO011ast KOHIENIHA
Orpaxaronine KOHCTPYKIINH
Otnenounblie paboThI
[Tepeuens nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpoUTENHCTBA
ITpuemka cTpoutenbCcTBa
[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Pabouue cranku
Ckiazickoe 000pyoBaHue
Co3nanne KoMaHbl TPOEKTA
CrpourtenbHOE NPOEKTHPOBAHNE
CrtpourenbHbie pabOThI
TectupoBanue
TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBa
VYrpasienne THXUHAPUHTOM
VYnpasieHue cHaO)KeHUEM
VYmpaBieHne CTpOUTEIBCTBOM
YerpoiicTBO pyHIaMEHTOB

Keiic 2.

Toprosas pupma «Apaom» clielUaTU3UPYETCsl Ha peann3alii U CEPBUCHOM OOCTYXKHU-
BaHUU OBITOBOM TEXHHUKH: XOJIOAUILHUKOB, MOPO3UIBHBIX Kamep, Ta30BbIX M AJIEKTPUUYCCKUX
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T, CBY - nedeil, cTUpalibHBIX MAIlIMH U MbLUIECOCOB. MIMeeT n1Ba Mara3uHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPY/JIOBaHHWEM M MAaTEPHAIBLHYIO 0a3y MO0 PEMOHTY OBITO-
BOM TeXHUKH. HarpaBieHus nesTeIbHOCTH:

- IpoJIaka OBITOBOY TEXHUKH;

- rapaHTUITHOE OOCITY)KUBAaHHUE U MTOCTIapaHTUMHBIA PEMOHT.

B Tekymem rogy ormeuaeTcs majgeHUe Crpoca Ha TOBaphl MOTPEOUTEIBCKOTO HA3HAYe-
HUS, B TOM YHUCJIe U Ha OBITOBYIO TeXHHUKY. [10 OIleHKE AKCIEepTOB, 3Ta TEHACHIIUS JODKHA CO-
XpaHUTKCS B Onmkaiiiue aBa rojga. ®upmMa uMeeT XOpoIIo HaJIaKECHHBIC CBS3H C MOCTABIIUKA-
MH OBITOBOM TEXHUKH, HO YHCJIO OCTABIIUKOB HEBEIHKO.

3amanus 1o Keucy: pa3padoTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JIEATEIBHOCTU TOp-
roBoit pupma «Apaom», IS ATOTO:

1.ChopmynupoBaTh MUCCHIO (PHPMBI.

2..0npenenuTh OCHOBHBIE IIENH MPOEKTA, PacpeieuB UX Mo cepaM IesaTeTbHOCTH U
1o BpeMeHu. [IpeacraButh ey rpaguecku B BUJIE IepeBa IelieH.

3. CopmynupoBaTh cofiepxaHe MPOEKTa.

4.0ueHnTh BIMSIHUE HA (pupMy (PaKTOPOB BHEUTHETO OKPYKCHHSI TIPOSKTa Pa3TUIHBIMHU
MmeTogaMu. CrenaTh BLIBOJIEI.

5.IIpemioxkuTh HOBYIO OPraHU3ANMOHHYIO CTPYKTYPY YIPABIEHHUS, B TOM YHCIIE TS

yIpaBICHUS MPOEKTOM.

6 IIpoBectn SWOT-anamu3, SPACE- ananus, Iloprep-aHaim3 u caenath BBIBOJBI 00
3¢ (HEeKTUBHOCTH MpeIaraeMoro mpoeKTa

IIpakTuyeckoe 3ansaTne 3 no teme I[loHsiTHEe M CYIIHOCTH MHBECTHIIMOHHOIO MPO-
eKTHPOBAHUS

IIpoxo/xkuTeILHOCT — 6 YacoB

dopMa NPAKTHYECKOT0 3aHATHS - PEIICHUE 33/1a4 U TIPAKTUICCKUX 3aJaHUN

3ananme 1

Ha ocHoBaHuM npuBeeHHBIX (pakTopoB cocTaBUTh Matpuly SWOT-ananusa npo-
€KTa U CEIaTh BHIBOJBI.

YeTko mposiBiisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

YBenuyeHne mpoaaxx TOBapOB-3aMEHHUTENICH, N3MEHEHHE BKYCOB M IOTPEOHOCTEH TOKY-
NaTeIeh.

CHMXEHHE TOPTOBBIX OAPHEPOB B BHIXO/IC HA BHEIIHNE PHIHKH.

HenoctynHocTh puHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.

Hannuue crparernn.

Bricokast cTOMMOCTb MPOIYKIIMU B CPABHEHHH C KJIIOUEBBIMH KOHKYPEHTAMH.

OecToueHne KOHKYPEHIIUH.

Pacimmpenne nuana3oHa NMpOM3BOJICTBA TOBA-
pOB.

Ycunenue TpeGOBaHUM MOCTABUINKOB.

CoOcTBeHHast yHUKATbHAsI TEXHOJIOTHS, TyYIITHE TPOU3BOJACTBEHHBIE MOIITHOCTH.

PbIHOYHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenoBaTenbHOCTh B peau3aliu CTPAaTETHH.

YMeHblIeHne HecTaOMIIbHOCTH OM3HEca.

D¢ dekTuBHOE yIIpaBiIcHHUE.

Bo3MokHOCTB 00CTyKUBaHHSI JOMOTHUTEIBHBIX TPYII MOTpeOUTEINeH.

© PTYTUC




CMK
PIYTUC

rEOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IbHOE
P _ Y‘{P]?K):[EHI/IE BBICIIIET'O OBPA30]§AHV[}I
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC

Aucm 115 u3
119

HenocraTku B monuTHKE MPOABHKEHUS MTPOTYKLIUH.

Bericokoe uckyccrso HUOKP.

3amgaua 1.

Ouenuth U 000CHOBATH YpPOBEHb JIEATEIBHOCTH CEPBUCHONM (HUPMBI IO
JTAHHBIM:

W3 nep>xku mpou3BOCTBA, ThIC. pYyO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycayru — 300,0;

cymma % 3a 6GaHKOBCKHI Kpeaut - 151,1 (1o craBke 24 % TroJ0BBIX).

3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

CIICTYFOIIUM

Onpenenuts BO3MOXKHOE U3MEHEHUE MPUOBLIH, €cu ¢ 1 pyOiiss OCHOBHBIX ITPOU3BOJICT-
BEHHBIX (DOHIIOB IJIAaHMPYETCS MOMYYHTH Ha 75 KOM. OOJbIIEe YCIIyT, a 3arpy3Ka O0OOpOTHBIX
cpencts coctaBurt 0,15 py0. o cpaBuenuto ¢ 0,17 py0. B mpeALIECTBYIOIEM MIEPHOIE.

3amaua 2.

OueHuTh BEPOATHBIE CYMMBI IIOTEPh U CTENEHb PUCKA B JEATEIBHOCTH NPEANIPUATHS.
PaccunTarh KpuTHUECKHI 00bEM IPOIaX U TOUKY 0e3yObITOUHOCTH. J{J1s1 perieHus: UCTIoNb3yii-

TC JaHHBIC, IPUBCACHHLIC B Ta6n1/1ue. Cz[enaﬁTe BbBIBOJbI.

Tabnuna

1. 3aTpaTsl Ha CHIpbE M MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000py0BaHus, ThIC. pyO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O00pOTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4Hcie 000pOTHBIE (POH/IBI 210
6. ApeHsia 1 KOMMYHJIbHBIE TIJIATEXKH, THIC. PyO. 150
7. Pexnama v MapKeTHHT, ThIC. pyO. 100
8. Omnara Tpy/ia ynpaBiaeHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6veM pOU3BOACTBA, THIC. €I 75

HpaKaneCKoe 3aHsATHE 4 10 TeMe Buabl 1 HCTOYHNKH MHBECTUIIHOHHOIO MPOEKTUPOBA-

HUA
IIpomoxuTeILHOCTL — 6 YacoB
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic pus pazoopa
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[IpousBoncTBeHHO — cepBUcHOE npeanpusitue «Hanexxusie qBepu» ObUIO OPraHU30BaHO B Ha-
yaje TeKyiero rojga. OCHOBHbBIC HAIIPABICHUS ACATEIbHOCTH:
- MPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIeTOK Ha OKHA;
- YCTAaHOBKA Pa3JIUYHBIX BUJIOB CUTHAIH3AIIHH.
[IpennpusiTie pacroyiokeHO Ha OKpaWHE ropojia, UMeeT HeOOJNbIIONW 1IeX MeTallIou3/ie-
TIUH, OCHAIIICHHBIA COBPEMEHHBIM 00OPYIOBAHUEM, YTO MO3BOJIACT PUPME BBITYCKATh MPOTYK-
L[MIO BHICOKOT'O KauecTBa M pazIu4HbIX Moaudukanuii. [lepconan Gpupmsl sBiIsieTcs JOCTaTOUHO
CIUIOYCHHBIM KOJIJICKTUBOM €TUHOMBITIIICHHUKOB.
3amaHus 1O Keilcy: pa3paboTaTh MPOEKT IO Pa3BUTHIO JIEATEIBHOCTH MYHUIHUIAIHHOTO
npennpusTas «HaaexxHsie 1BepH , 1JI dTOTO:
1. CdopmynupoBaTh MUCCUIO (UPMBIL.
2. OnpenenuTh OCHOBHBIE IIETTH MTPOEKTA, PACTIPEACIIHB UX MO chepaM JesITeIbHOCTH U 110
BpemenH. [IpencraButh nenu rpadguyecky B BUE JepeBa LEei.
3. Ouenuthb BrusHUE HA GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3THYHBIMH
MeTtonamu. CaenaTts BbIBOJIBL.
4. Pa3paboTaTh HOBYIO OpPTraHHM3AIMOHHYIO CTPYKTYPY YIPaBJICHUS, B TOM YHCIE IS
YIPaBJICHUS IPOSKTOM.
5.TIpoBectn SWOT-ananu3 u crenatb BEIBOJBI O BO3MOXKHOHM 3D PEeKTUBHOCTH TIpeiarae-
MOTO MPOEKTa
IIpakTHyeckoe 3aHsiTHE 5 M0 TeMe YNpaBJieHHe pecypcaMu MpoeKTa
IIpomoxuTEIBLHOCTH — 6 YacoB
®DopMa NPAKTHYECKOT0 3aHATHS - PEIICHUE 3a/1a4 W MPAKTHYCCKHUX 33 aHHMA
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnoaBaTesieM JaHHBIM 1o MeToxy EVA mpo-
BeIUTe aHaian3 A3P(EKTUBHOCTH MPOEKTA.
Jlannbpie mpoekTa A, MITH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
o0beM o0beM 00BeM

1. Ctparerudeckast 4acThb

1.1. IlnannpoBanme mpoekTa 50 50 45

1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75

1.3. CtpouresbHbie paObOThI 120 120 120

1.4. Ornenounsie pabOTHI 250 230 225

1.5. YpaBiieHue CTpOUTENBECTBOM 180 180 170

2. TexHoyornueckas 4acrtb

2.1. TexHONIOrMYECKOE TPOEKTUPOBAHHUE 300 290 290
2.2. 3akynka ob6opy1oBaHus 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHHUe 70 20 10
2.5. YrpasieHue cHa0)KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHIOM 95 90 70

3. Ucnpitanus 1 myck Gadpuku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHYECKOT0 000py10BaHUs 50 20 10
3.3. [lycko-HaiaqouHble PabOTHI 90 30 20
3.4. Hagano pa®oTsl haOpuku 150 30 10
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3apaua 2. CorjacHo NMpHUBEACHHBIM JaHHBIM 10 MeTtoay EVA mpoBenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 11eNbI0 BRIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekT 2 ‘ [IpoekT 3

Bapuanr 1
ITnaHOBBII 00BEM, THIC. PYO. 500 500 500
OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
DakTHYeCKHit 00BEM, THIC. PYO. 320 390 450

Bapuant 2
[TnanoBbIil 00BeM, ThIC. PYO. 500 700 600
OcBoeHHbII 00b€eM, ThIC. PYO. 450 700 570
DakTHYECKHit 00BEM, THIC. PYO. 450 690 570

3agaua 3. C yuyeToM MaTepuaioB JICKIMH, U3y4dnuTe npeasiokeHnyro nuarpammy RACI u
OIHIITUTE B3aWMOCBSI3H MEXKIY IMATHIO YYACTHHKAMH OJHOTO M3 MakeToB mpoekrta. [loctpoiite
OpraHU3aIMOHHYIO CTPYKTYpPY. Kak ee MOKHO yCOBEPIIIEHCTBOBATh, €CIIM BO3MOKHO COKPATUTh
oxHoro corpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?

3ananue 1. [lo cutyanuu, onMcaHHON MPENOIABATEIIEM:
1.  Cdopmynupyiite KitoueBble OTIMYUS YIPABJICHHS MEPCOHATIOM B KOMIAHHUH IMPHU
PYTHHHBIX OIlepaliax U B YIIPABICHUU IIPOCKTOM.
2.  Kakue ocHOBHBIE pUCKH (POPMHUPYIOTCS MPH yIPaABICHUH IIEPCOHATIOM B TIPOEKTe?
3. Ue™ otnuvaercs poib JUAEpa OT POIH PYKOBOJIUTEIS KOMaH bl TpOeKTa?

IIpakTnyeckoe 3anaTHe 6 M0 TeMe .OneHKa IPPEKTHBHOCTH NPOEKTA
IIpoxonxurenbHocTsh — 4 yaca
®opMa NPAKTHYECKOI0 3aHATHS -- PEIICHUE 3a7a4 ¥ IPAKTUYECKUX 3aJaHNN

3aganue 1.
Monudunuponannas matpuma bKIT
50%
45% *I'pyn- | 2
40% mma
35%
30%
25%
* Ipyn- | 3
20% na
T
15%
10% * ['pynma I'pynma
5%
0% 4 1
* ['pynma *
5
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I'pynmer 1, 2, 3, 4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuiia bKI' mo konkperHoMy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh TIpyINbl TOBAPOB B COOTBETCTBUHM C HUX pACIOJIOKEHUEM B
KBaJ[paHTaxX MaTPUIIBIL.

2. O60CHOBaATh CTpPATETHU MO OTHOUICHHIO K Pa3IMYHBIM TPYIIaM TOBapOB, UCXOMIS
n3 aHanusa matpuusl bKI'.

3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY Pa3BUTHIO ITPOM3BOICTBA.

3agauya 1

[TponoBOILCTBEHHAS] KOMITAHUS PAacCMaTPUBAET 3aKIOYEHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHUCTpalueil o mocraBke o0efoB B ImKoJbl. Cpok KoHTpakTa 5 neT. M3 aHanu3a moiydeHsl
CJIEYIOILME JaHHBIE:

- HayallbHasi CTOUMOCTh MHBeCTULIUN Ha o0opynoBanue — 2000 Toic. pyo;

- ieHa o6eoB 150 py0. B TeueHME NEPBBIX TPEX JeT, 3areM 186 pyo.;

- ctouMocTh potykToB 100 pyO. B TeueHHe NepBhIX Tpex JeT, 3aTeM 130 pyo.;

- apena nometienust — 260 TeiC. pyO. B TO/I.

- TpaHcHOpTHbIE pacxo sl — 200 ThIC. py0. B roj

[TporHo3 OTHOCHTENBHO KOJIMYECTBA MPOAABAEMbIX B roJl ONIoA MpUBEJIEH B TaOIHIIE.
CraBka npouenTa — 14% rojoBbix. [IpuHATH pelienne o 1e1ecoodpa3HOCTH HHBECTUPOBAHMUS.

Tox 1 2 3 4 5

KonnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;
- CPOK IOJIHOTO BO3MEUIEHUSI MHBECTUIIHIA.

IIpakTnyeckoe 3ansitue 8 mo reMe MeToabl 1 HANIPABJICHHUA NPOABUKECHHUS NPOCK-
Ta

IIponomxuTebHOCTL — 4 yaca

dopma NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»
Onucanue npoexkra. Oxra-ueHTp (1o mapra 2007 r. — ['a3npomM-cUTH) — OAMH U3 KPYIHEH-
IINX JI€BEIONEPCKUX MPOEKTOB MOCIEIHEr0 BpEMEHH, CBSI3aHHBIN C CO3/IaHUEM JEJI0OBOTO KBap-
tana B Cankt-IlerepOypre, Ha npaBoM Oepery HeBbl, B MyHuUIMnaasHoM okpyre ManasOxra,
MpaKTU4eCKH HarpoTuB CMOJIBHOTO cOO0pa, B HEMOCPEACTBEHHOM OJIM30CTH OT IIEHTpa ropoa.
IIpoekt nmpenmoarag KOMIUIEKCHOE OCBOCHHUE 3TOM JIEPECCUBHON TEPPUTOPUU CO CTPOUTEIb-
CTBOM apXWUTEKTYpHOW MOMHUHAHTHI — HeOockpeba BbicoTor 396 M1, KOTOpPBIN AOIKEH OBLT
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ObITh OcTpoeH B 2012 1. IIpoeKT BhI3Ba y CIEHHAIMCTOB U KUTEJICH Topoia psij HapeKaHu! 1
B UTOT€ OBUT OTMEHEH Ha CTAJUH MPOBEACHUS OArOTOBUTEIbHBIX Pa00OT HA MECTHOCTH.
KoHKypc apXMTEKTypHBIX MPOEKTOB ['a3mpoM-CUTH BBIUTpAll MPOEKT aHIIMHCKOTO apXHUTEK-
TypHoro 6topo RMJM, London Muenwue xtopu, o0HapogoBanHoe B aekadbpe 2006 r., coBmano ¢
JAHHBIMU COLIMOJIOTNYECKUX onpocoB xutenei Cankr-IlerepOypra, v B TOM 4ucie ¢ JaHHBIMU
orpoca, MPOBEIEHHOr0 OHa oduuManTbHOM caiTe mpoekTa. OIHAKO pe3ylbTaThl OMpoca HE
MOTIJIM BBICTYNATh KaK MPsIMOE PYKOBOJACTBO K JIEHCTBHIO, IIOCKOJIBKY B aHKETE, MpelaraeMoi
MOCETUTEIISIM CaiiTa, OTCYTCTBOBaJa Tpada «IIPOTUB BCEX», YTO, KaK OTMEYAIOCh B IIpecce, aB-
TOMATUYECKU INPEBpaIlajIo JO0ro yyaCTHHKA IOJOCOBAHUS B CTOPOHHMKA MosiBieHus B Ile-
TepOypre HeOockpeoa..

O6mras miomaas OxTa-IeHTpa J0DKHA Oblla COCTaBUTh 66,5 ra, u3 Hux 4,6 ra ObLJIO OTBEICHO
II0J1 BBICOTHOE cTpouTenbcTBO. O0mas mionanb 3actpoiku — 1 e M2. Ilnomanu obmect-
BEHHOTI'O JIEJIOBOTO paiioHa pacnpeienuch CIeAYOUMM 00pa3oM:

35% mnomany 6610 OTBEIEHO 0] 0OIIECTBEHHBIC (DYHKIINH,

49% — nox O6usnec-pyHkumu U 16% mnon oducel ['aznpoma u nodepHux xkommanuid. Crox-
HOCTb peajiM3alliy IpOEKTa IMpejrosarajia UCI0Jb30BaHNE MHHOBALMOHHBIXTEXHOJIOTUHN, UTO
MOTJIO 1aTh TOIYOK PA3BUTHUIO MHOTUX OTpaciieil MPOMBIIIIEHHOCTH U CTPOUTENIbCcTBA B CaHKT-
[TerepOypre.

duHaHCMPOBaHUE NMPOEKTA. B COOTBETCTBUM C NMEPBOHAYAIBHBIM BAPUAHTOM CTPOMUTEIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpA pyO. JOHKHO OBUTO OBITH MOJHOCTHIO MPO(GHUHAHCHPOBAHO 32
CUeT rOpoJICKOro OroJpKeTa (U1 CpaBHEHUs, 00IIas 3alUlaHuPOBaHHAsA CyMMa J0X00B Oro/Ke-
Ta ropoaa Ha 2007 r .coctaBmsina 210,1 mupa py6.). @PUHAHCOBBIE OTYHCICHUS TOJDKHBI OBUTH
npou3BoauThest 10 2016 r. mo 6 mupx py6. exeronHo (1,755 u 4,245 mMipa COOTBETCTBEHHO B
2006 u 2007 rr.).Ognako B 2007 1. cxema (hMHAHCHUPOBAHMS U3MEHWIIACh, U3 TOPOJCKOTO OO0 I-
&KeTa JOJDKHO ObuIo ObITh omaueHo 49%croumoctu crpoutenbcrsa (29 400 muH pyo6.), mpu
sTOoM ropon nosydan 49% ycraBHoro kanurtaia Oxrta-nieHTpa. 13 Oromkera mpeanonaragoch
po(UHAHCUPOBATH TOJIBKO COIMATIBHBIE OOBEKTHI, KOTOPBIE MEPEXOIMIN B COOCTBEHHOCTh T'0-
poJia, OIHAKO 3TOT aCHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATENILHOTO 3aKpEeTICHUS.
KonTponsasiM makeToM Oxra-nentpa Binageno OAO I'aznpom. B ycioBusx kpusuca nosiBu-
nack uHpopManus o ToM, uto Cankr-IlerepOypr, BO3MOXKHO, OTKaXeTcs OT CBOEH yacTu ¢Qu-
HaHcupoBaHus Oxta-Llentpa B 2009 r. B nonb3y craguona Ha KpectoBckoM ocTpoBe. B koHIe
2008 r. mpencenarens npasinenus OAO INaznpom Anexceit Muep 3asBui, 4To KoMmaHus Oe-
per Ha cebs cTonporeHTHoe ¢puHaHcupoBaHue OxTa-neHTpa. OgHako, HECMOTpPs Ha (opManb-
HO€ OTCYTCTBHE y4acTHUsl ropojia B CTPOUTEILCTBE HeOOCKpeba, (hakTUuecKu OH Obl CTPOHMIICS
U3 TOpOJCKOoro Orokera Ha cpenctsa, kortopele Cankr-lIlerepOypr paspemaer ['azmpomy
yEPKUBATh.

IOpuauyeckne acnekTbl NMpoekTa. [IpOTMBHUKM CTPOMTENHCTBA MHULIMUPOBAIN CYyJ€OHbIE
pa3buparenbCTBa, HO BCE CY/Ibl 3aKa3UUKOM CTPOUTENLCTBA ObLIH BHIMTPAHBI.

OcHOBHasl IpETEH3Us CBA3aHA C HAXO0XKJIEHUEM Ha TEPPUTOPUU CTpouTenbcTBa OXTa-LIEeHTpa
namsaTHUKa «llIBeackas kpenocts Huenmanmy, kotopsiid oxpansercs 3akoHoM ¢ 2001 r. B sH-
Bape 2009 r. rpaHuIbl KPENOCTH ObITH 3aKperyieHbl 3aKOHOM «O IpaHUIax 30H OXpaHbl 00BbEK-
TOB KYJIbTYpHOTO Hacienus Ha tepputopuu Cankrt-IlerepOypra, Huenmani Ob11 OTHECEH 3a-
KOHOM K 0c000if 30He, TJle CTPOUTEIBCTBO PA3PEIICHO MPHU YCIOBUH, YTO BBICOTA 3/1aHUI HE
Oyner npesbimarh 40 M (¢ oTkioneHueM He Ooniee 10% ot 3Toi HOpMBI).16 derpans 2009 r.
BJIACTU YTBEPJIWJIM TOPOJCKHE MpaBHIa 3€MIICNIONB30BaHMS U 3aCTpOiiKH, B KOoTOphlx Huen-
IIaHI] He OBLT BKIIOYECH B MEPEUYCHb OCOOBIX 30H, II€ COOIIOMACTCS PEKUM OXPaHBI OOBEKTOB
KYJIBTYpHOTI'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMelibHOM ydacTke HueHmanna aBTomaTnue-
CKH OBLIO pa3pelieHo cTpouTh 3xaanus BeicoToit 10 100 M. B mapte 2009 r. BBIIIIO MOCTaHOB-
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JICHHE aIMUHHMCTPALIUH, IO KOTOPOMY IO/ CTPOUTENbCTBO OXTa-LIEHTPa BBIIEISJICS Y4acTOK B
4,73 ra, B KoTOpHIi 1enukoMm Bomiel 1 Huenmani.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMile-
10JIb30BaHUI0 U 3acTpoiike CankT-IlerepOypra Obula moJaHa Mpockda pa3pelIuTh CTPOUTEINb-
CTBO HEOOCKpeOa ¢ OTKIIOHEHHEM OT MpeAeabHOU BBICOTHI A0 403 M, B 4aCTHOCTH, 00OCHOBHI-
BaBUIAsACA «OTPAaHUYEHHON IJIOIIAJbI0 3aCTPOMKN», @ UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIIEHHUs] HCTOPHUYECKOTO 00beKTa B (hyHJaMEHTE 3/1aHus (ISTUKOHEY-
Has 3Be3/la B OCHOBaHMM)».KOMHUTETOM IO IpafoCTpOUTENBCTBY U apXuUTekType CMOIBHOIO
ObUI TIPOBE/ICH JIaHAIA(THO-BU3yaIbHBIN aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTETCHH BIIUS-
HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHITHE OXPAHAEMBIX IAHOpaM JaHa He OblLIa, Ipajio-
CTPOUTENBHBINA COBET IO JAaHHOMY BOTIpOCy BoooOme He cobuparcs. 1 cenrsops 2009 r. cocrosi-
JIMCh OOILECTBEHHbIE CIYLIaHUs, KOTOPBIE MPOLLIN ¢ IPpyObIM HapyIIEHHUEM 3aKOHOJATEIbCTBA.
YdacTHUKaM CITyIIaHUH OTKA3bIBAJIU B BRICTYIUICHUSX, MIJIMIIHOHEPHI BEIH ce0sI arpecCHBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKA3bIBAJIOCH (pU3HUecKoe Bo3aeicTBue. 22 ceHTssops 2009 r.
aJIMMHHCTpAlMs YTBEpAUIa IpeaesbHyto BeicoTy 403 M 115 cTpouTenscTBa Hebockpebda. Poco-
XpaHKyJIbTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpuHATE MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHcTUTYLIMOHHBIN Cy/ pU3HAI, YTO HOPMbI I'PaJ0CTPOUTENIBHOIO 3a-
KOHOJIaTeJIbCTBA, MI03BOJIMBLIME TOPOACKUM BJIACTAM YTBEPJUTh BBICOTY HEOOCKpeOa, TOJIKHbI
MIPUMEHSTHCS JIMILIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIYyHAPOJIHOTO IpaBa, Ka-
CAIOILErocsl COXPAHEHUs KyJIbTYpPHOTO Hacienus. DTO ONpeeseHre yCTpauBaio NPOTUBHUKOB
IIPOEKTa, TaK KAK €ro CofepxaHue JaeT OCHOBAHUS OCHOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSIM.

He6ockped n ucropuuecknii 06,1ux Cankr-IlerepOypra. B 2007 r. komnanus RMJIM, korto-
pas 3aHMMajach IPOEKTUPOBAHHMEM OOBEKTa, MpEACTaBWIIa pPE3yibTaThl JaHImadTHO-
BHU3YyaJbHOI'O aHAJIM3a BOCHPUATHS BBICOTHOTO 3/IaHUS, IPOCKTUPYEMOTIO B paMKaX CTPOUTEIb-
CTBa 0OLIECTBEHHO-AENI0BOro paifoHa OxTta-eHTp. B ananuse yrBep)kaanoch, 4To HOBas Ipa-
JIOCTPOHTENbHAS JOMHHAHTA MPUHIUIHAIBHO HE H3MEHHUT CHIIYIT MAHOPaM M MEPCIEKTHBHBIX
BUJIOB IIEHTPAJbHBIX HAOEPEKHBIX, IUIOMIAZEH M YyiIMIl HCTOpUYecKkoro IeHTrpa CaHKT-
[TerepOypra. [Mapamensno Komurer mo rocygapcTBEHHOMY KOHTPOJIIO, UCTIOJIB30BAHUIO U OX-
paHe MaMATHUKOB UCTOPUU M KyJIbTYypbl agmuHucTpanun Cankr-IlerepOypra (KI'MOII) Taxoke
IIPOBEJI AKCIIEPTU3Y BIMSIHUS BBICOTHOTO 3/1aHUS Ha MaHOpaMbl ropoja. Pe3ynbTarel 06oux uc-
CJIeZIOBaHUM OBLIM MOJBEPrHYTHI KPUTHUKE KaK MPO(ecCHOHAIBHBIMUA apXUTEKTOPAMH, YUEHBbI-
MU, Tak U obmectBeHHOCThIO CankT-IlerepOypra u Poccun, BUIHBIMU JIEATENSIMU KYJIbTYpPHI.
Jlerom 2009 r. cneunanucrtamu Cankt-IlerepOyprckoro ropojackoro otaeneHus Beepoccwuii-
CKOTO 00IIecTBa OXpaHbl MaMATHUKOB UCTOPUU U KyJIbTYphl U LlenTpa sxcreptus «Kom» ObLT
NpOBE/EH JaHIMAa(QTHO-BU3YaIbHBIA aHaANW3, JEMOHCTPUpYIOIUN BiausHUe Oamuu Oxra-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM CankT-IleTepOypra o rpaHuiax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HACIEIUS U MEXIYHAPOAHBIMU 0o0s3aTenbcTBaMu Poccun 1o
OoXpaHe O0BEeKTa BCEMHPHOTO KYJIbTYPHOIO HacieIus — HCTOpuueckoro ueHtpa CaHKT-
[TerepOypra. Komuter Beemupnoro Hacnenaust opunuansHo momnpocus Poccuo npuocTaHOBUTD
paboThl M PacCCMOTPETH albTepHATHUBHBIE KOHIIENIIUU MpoekTa. B mpoTtuBHOM ciyuae Komurer
NpUrpo3m1 UCKIIOUNTh eHTp Cankrt-IleTepOypra u3 crnrcka oObEKTOB BCEMUPHOTO KYJBTYp-
HOTO Hacleaus..

IIporuBoaeiicTBue NMPOEKTY €O cTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKHU CTpouTenbcTBa Hebockpebdac 2006 r. akTUBHO MPOTUBOICHCTBOBAIN MPOEKTY, UCIIONIB3Ys
JOCTYIIHBIE TIpaBOBble MeTOAbl. MHMIMaTHBHAs rpynnau3 LIECTH YENIOBEK IMpeIoKuiIa Io-
CpeACTBOM pedepeHayMa3anpeTuTh U3MEHEHHUE JEHCTBYIOIIETO Ha TOT MOMEHT BBICOTHOTO
periaMeHTa, MO3BOJIAIONIET0 CTPOUTh Ha OTBEAEHHOM /ISl HeOockpeba yuacTKe 3[jaHHs HE BbI-
me 48 M. [Ipennaranocs 3agarh Bonpoc: «CoOTIacHbl JIM Bbl C TEM, YTO B LIENAX COXPAHEHHUS
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YHHUKaJIbHOTO McTopudeckoro obnuka Cankr-IlerepOypra 31aHue aiMUHUCTPATUBHO-/1E€II0BOTO
nenrpa OAO I'aznpom-Cutu B ycthe peku OXThI HE MOXKET UMETh BBICOTY Ooiiee 48 M, Kak 3TO
YCTaHOBJICHO MpaBoBbIMH akTaMu [lerepOypra mo cocrosiHuto Ha 1 saBaps 2006 1.7». 3asBka
He ObUla NpUHSATA, TaK Kak U30MPKOM OOHApPYKHUII, YTO y HECKOJIBKUX UICHOB MHUIIMATHBHOM
IpYIIbl HETOYHO yKa3aHbl NIEPCOHAIbHBIE JaHHbIE. Yepe3 HEeCKOJIbKO AHEH NOKYMEHThI ObLIH
WCTIpaBJICHBI M ObLIA [TO/IaHA HOBAs 3asiBKa ¢ U3MEHEHHOH (hopMyarpoBKoii: «COrIacHbI JIU BB
C TEM, YTO NpE/EbHbIE BBICOTHI PA3PEIIEHHOIO CTPOUTENbCTBA 3[JaHUNH U COOPYXKEHUH, yka-
3aHHBIE B I'PAJOCTPOUTENBHBIX perilaMeHTax, He MOT'YT IIPEBBIILATH IPEIEIbHBIX BBICOT 3AaHUM
U COOPYKEHUH, YCTAaHOBJICHHBIX JI1 COOTBETCTBYIOIIMX TEPPUTOPUNA MOCTAHOBJIEHUEM IIPAaBU-
tenbcTBa Cankr-IlerepOypra ot 2004 r.7». 32 40 MuH 10 Hee OblIa MOJaHa aHAJIOIMYHAs 3a-
sBKa aKTUBUCTOB «Moionoil rBapaun» «Enunoil Poccum»», HO ¢ Bompocamu, Oosiblie Tpak-
TYeMBIMH KaK TOJJIEpKUBaroIue IpoekT. O0e 3asBKU ObUIHM MepeJaHbl Ha PACCMOTPEHHE Je-
nyTaToB 3akoHojaresnbHoro coopanust Cankt-IlerepOypra, KOTopble BBEJIM 3alpeT Ha MpOBe-
nenue pedepeHaIyMOB B IEPHOJ repes Beioopamu B ['ociymy 1 Boipoc He paccmaTpuBany. Ye-
pe3 /Ba rojia BBHICOTHBIM perjaMeHT ObUl M3MeHeH 110 orpaHuyeHus B 100 M, HO mpu 3TOM
ctpoutenu OamHu 0e3 Tpyna Ao0uiauch 0T CMOJIBHOTO MCKJIIOYEHUs Ui CBOETO mMpoekta. B
anpesie 2007 r. Obula caenaHa TpeTbs MonbITKa. MHMIMaTHBa Takke ObLIa mepenaHa Ha pac-
CMOTpPEHHUE MapiaMeHTa, HO JEMyTaThl WHUIMATUBY (DAaKTUYECKH OTKIOHWIM — KOMHTET II0
3aKOHOJATEIbCTBY PELIJI, YTO BOMPOCHI, BBIHOCUMBIE Ha pedepeHayM, «KMOT'YT BbI3BaTh JABOS-
KO IIOHMMAaeMbIi OTBET», IpobiieMa ObLIa OTJIOKEHA U K €€ PACCMOTPEHUIO BIIOCIIEJCTBUH TaK U
He BepHynuch. B Hos6pe 2009 . Oblia coBepllieHa YeTBepTas MOIBITKA MPoBeaeHUs pedepeH-
JlyMa, COCTOSUIOCH 3aceJjaHue MHUIIMATUBHOM TPYMIBI MO MOATOTOBKE OOIEropoJCKoro pede-
peHIyMa O JIOMYCTHMOH BbicoTe OamrHu OXTa-IeHTpa. XO0Ts B 3TOT pa3 X0/aTailcTBO MHUIIMA-
TUBHOM TpymIbl ObUIO 0100pEHO HU30UpaTENbHOM KOMHCCHEH, 3aKOHOJATeNbHOE cCOoOpaHHE B
nexabpe 2010 r. mpu3HaIO €ro BOIPOCH HECOOTBETCTBYIOIIMMH 3aKOHOAATENbCTBY. O/HAKO
MHULMATOPBI MPOJIOJIKAIN TOMBITKU MPOBENEHUs pedepeHiyma, MO-MPeKHEMY OTKJIOHSEMBbIE
nenyraramu mnapiamMeHTa. C KpUTHKOM INPOEKTa BBICTYHMJIM OOIIECTBEHHbIE OpraHU3aIllUH
«Kuoit ropoay», «OxTuHCKas nyra», rpynna OPA, nentp skcneptuz «9KOM» u npencraBu-
TEeJM ONMO3ULMOHHBIX MOJUTHYeCKUX napTuil. B okTsa6pe 2010 r. ¢ KpUTHUKOI poeKTa BBICTY-
nun [pesuaent Poccun [mutpuit Measenes. Ero mosunusi: CTpoOUTENbCTBO TaKOTO OOBEKTa
MOJKET OBITh HA4aTO TOJBKO TOCJE 3aBEPUICHUs BCEX CIOPOB B CyJaX M KOHCYJIbTalMH C
KOHECKO.

IIpexpamenne npoekra. 10 mapta 2011 r. cTano u3BeCTHO, YTO KOMIUIEKC 3aHUI OyJIeT 1mo-
CTPOEH B JPYTroM pailoHe, Topas3io Jajibllie 0T UCTOpUYECcKOro 1eHTpa ropoja. Cynp0a yyacTka
Ha OxTe, ocratomierocs B coOCTBEHHOCTH ['a3nmpoma, 1 B TOM YHCIIE€ apXEOJIOrMUECKUX HAXO0I0K
Ha OXTUHCKOM MBICY, ocTaeTcs HesicHoi. Cpenu uccneaoBarenei He CI0KUIOCh eIMHOAYIINS
M0 BOIIPOCY O LIEIeCO00pa3HOCTU CTPOMTENIbCTBa HeOockpeba Ha Oxre. IIpoekT umen MHOTO
OUYEBUIHBIX JOCTOMHCTB, PaBHO Kak W MpoOJeMHbIX MecT. Ho oueBMIHO, YTO cIelnaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB MTPUBENH K MPEKPAILIEHUIO TPOEKTA.

Bomnpocsl k keiicy

1. Kto siBnsieTcss yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU JaHHOTO IpoekTta? B uem
BBIPAXKAIOTCSL UX UHTEPECHI?

2. KakoBbI TOUYKH COMPUKOCHOBEHMSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Uro, ¢ Baiei TOYKHU 3pEHUs, CIEIOBATIO CIENATh 3aKa34UKy U MHBECTOPY MPOEKTA ISl €ro
YCIEIIHOW peanu3anun?
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4. Bpienurte KIIOYEBbIE MPOOJIEMbI peaau3alii KPYIMHbIX IPOEKTOB Pa3BUTUSA TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. Yto, ¢ Baiei TOYKU 3peHus, CIIEOBAJIO ClIENaTh, YTOOBI JOOUTHCS MAaKCHUMAaIbHOTO COTJIACco-
BaHHS UHTEPECOB YYACTHUKOB MPOEKTa?

6. [TorrpoOyiiTe BBIICHUTH Cy1b0Y yuacTka Ha OXTe, OCTAaroIIerocss B COOCTBEHHOCTH ["a3mpoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJIOK Ha OXTHHCKOM MBICY.

IIpakTHyeckoe 3aHATHE 9 — 3alIUTA IPYNIIOBBIX NPOEKTOB
IIpoxo/kuTeIbHOCTH — 4 Yaca.
dopmMa NPAKTHYECKOT0 3aHATHS — 3aI[UTA TPOEKTOB

Oco0eHHOCTH TPYNIIOBOI0 NMPOEKTA
CryneHTsl paboTalOT, KaKk MPaBWJIO, B rpyHmax oT TPeX IO MSATH YENIOBEK, BBIOJIHAS CIETYyIO-
110707 @INIF:):
IJIAH

IpyNIoOBOro (MHAWBUYAJIBHOTO ) IPOEKTa

0 TUCIUIUIUHE « Y IpaBICHUE TPOCKTAMU»
Beenenue
1.Onpenenenue uaeu nNpoeKTa.
AnbTepHAaTUBHBIE TTPEIJIOKEHHS M UX OIEHKA ( OMKUCAaHUE MPOIEAYPHI OLEHKH M UCTIOIb3yEeMbIX
AKCIIEPTHBIX MeTO0B). KpeaTuBHbIe MeTOABI TIpH 0TOOpE uaei. OO0CHOBaHUE UCH U KOHIIETI-
uuu mpoekta. Kparkoe onucanue BRIOpaHHOTO MPOEKTA: 1EJH, 3a7a4u, He0OX0AMMOCTh (aKTy-
AIIBHOCTh), OCOOEHHOCTH, TJI€ M KEM MOXET HCIOIb30BaThCSA. MuccHs, JO3YHT, JeBU3, CIOTaH
MIPOEKTA.
2. O0630p CyLIECTBYIOMIMUX MPAKTUK
3. ®opMHUpPOBAHKUE KOHIICTIIINH MPOEKTA
®opMHUpOBaHNE KOHLIETIIMH MMPOEKTA IPUHATO JAEIUThH Ha CIEIYIOLIUE TAIlbl:
-(hopMyIHpOBKa IIEJIEH, TOCTHKEHHE KOTOPHIX 00€CTICUNBACTCS peaTu3alieil mpoeKTa;
-(opMyTUpPOBKA MPEABAPUTENBHBIX aJbTECPHATUBHBIX BApPUAHTOB (CLIEHAPUEB Pa3BUTHUS MPOECK-
Ta), YIOBJIETBOPSIONINX LIETISIM UHBECTOPA (3aKa34MKa);
-0TOOp BapHaHTOB MPOEKTA, MPUEMIIEMBIX C TOYKU 3PEHHUSI CPOKOB peau3allii U JPYTUx ycio-
BHH.
Konuenuus npoekra BO MHOTOM OIPEAEIIAETCS CTPATETHYECKUMH LIENSIMA €r0 MHUIIMATOPOB.
[IpunHaATO cunMTaTh, YTO OM3HEC-HUAES MPOEKTA OMpeIeTeHa U KOHIENINU chopMUpoBaHa, €CIIu:
oTpesieNieHbl OCHOBHBIE BApUAHTHI U AIbTEPHATHBBI TPOEKTA;
BBISIBIICHBI OCHOBHBIE TTPOOJIEMBI, KOTOPBIE MOTYT TOBJIHMATH HAa peann3aruio u 3QPeKTHBHOCTH
MIPOEKTA;
BBIOOp BApWAHTOB TMOJKPEIJICH MPEABAPUTEIbHON OIEHKOW 3aTpaT (MHTEJUICKTYaJbHBIX, MH-
(hopMaIMOHHBIX, BDEMEHHBIX) U O’KUAEMBIX PE3YIIbTATOB;
€CTh OCHOBAHUS MPENOJaraTh, YT0 OPUTHHAIBHBIN, HHTEPECHBINA MPOEKT MPH HEOOXOMMOCTH,
MOJIYYUT (PUHAHCOBOE MOAKPETLICHUE;
co371aHa KOHKpPETHas Mporpamma pa3paboTKH MPOeKTa.
4. OnucaHue CyTd U COJICPKAHUS MMPOEKTA
5.YmpaBieHnue BpeMeHeM MpoekTa (auarpaMmMel ['aHTTa)
6.SWOT —ananu3 mpoekra
.7. Ouenka 3(hpeKTUBHOCTH TPOEKTA
8. YmpaBnenue puckamu mpoekta Matpuma (nau Tabauia) prucKoB.
9. .. PekoMeH1aliuu 1o npoJBUKEHUIO poekTa (pexnama, PR u T.7.)
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3aKiIrouyeHue

Cnucok UCOIb3yEMBbIX HCTOUHHUKOB

IIpumepHbIe TEMBbI IPOEKTOB

1.. ®opMupoBaHHE KOPIIOPATUBHOM KYJIbTYPBl KakK crioco0a co3JaHusl KOMaH/Abl B YCIOBMSIX
KECTKOW KOHKYPEHLIUH.

2. AHTpenpeHepcTBO M HHTPANPEHEPCTBO KaK MNPEANPUHUMATENIBCKUM METOJ YIIpaBJICHUS
IPEAIPUATHEM

3..KpeaTuBHbII MapKETUHI B KOMIIAHUH ...

4.Pa3paboTka MapKETHUHIOBbIX HHCTPYMEHTOB Pa3BUTHsI (PUPMBbI

5.lHHOBaAIMOHHBIE TOAXO0/1bI K (JOPMUPOBAHUIO ... ... MOJINTUKU

6.KpeaTuBHbBIE METO/IBI OPraHU3ALNUN JOCYTOBOM NEATEIBHOCTH

7.Pa3paboTka pekoMeHAaUui 0 MPUMEHEHUIO KIMEHTOOPUEHTUPOBAHHOIO MOJX0/1a Ha Mpe -
IIPUATHH

8.KpeatusHslii OxoHomuka B I'MYVY u Ha npeanpusTuu

9.AxTyasnbHbIe CIIOCOObI MOBBILIEHNUS TBOPUYECKOM aKTUBHOCTH HACEJIEHUS

10. CoBpemeHnHbIit ouc. ..

11.IIpemioxenus 1Mo MCIOIb30BAaHUIO MHTEPHET- U MHPOPMAIMOHHBIX TexHonoruii B IMY u
Ha IpeaIpUsITU (B OpraHu3alum)

12.MlHHOBaLIMOHHBIE OJIXOABI (TEXHOJIOTHH, METO/IBI €tC.) B AEATEIbHOCTH OpraHu3anui

13. beHUMapKUHT KaK HHCTPYMEHT YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTbIO YCIIYT

14. danapaiizuHr B chepe ...

15.OnekTpoHHbIN OU3HEC, 3JIEKTPOHHAs KOMMEPLUs, KOPIOPAaTUBHBIN MH(OPMAallMOHHBINA CAalT
U T.Jl. HA IPEANIPUATUAX CEpH ...

16.KpocckynbTypHbIE 0COOEHHOCTH MEHEKMEHTA KOMITAaHUHN CEPHI ...

OuHo-3a0uHasi popma oOyueHunst
6 cemecTp

ITpakTruyeckoe 3ansatue 1 mo teme Tekyuue 3aTpatsl Ha npoekT. [lokasarenu mpoekra
[IponomxuTensHOCTh — 2 Yac.

HpaKTI/I‘IGCKOC 3aHaTue 2 no teMe lloHaTue u CYITHOCTb HHBECCTUIITMOHHOI'O IIPOCKTUPOBAHUS
HpO,Z[OJ'I)KI/ITeJ'H:HOCTB — 2 4ac

IIpakTnueckoe 3anarue 3 Mo TeMe Buabl 1 HCTOYHUKN MHBECTULIMOHHOTO TPOEKTUPOBAHUS
[IponomxurensHocTs — 1 yac

[Ipaktrueckoe 3anstue 4 mo teme Onenka 3¢HEeKTUBHOCTH POEKTa
[IpopomxutensHOCTh — 1 "ac

IIpaxTrueckoe 3ansaTue 5 -MeToAbI U HAIIPABJICHUS IIPOJBUKECHHUS IIPOEKTa
[IponomxutenbHOCT — 2 4ac

[IpakTudeckoe 3aHsaTHe 6 - 3amKTa TPYMIIOBOTO (MHIUBUIYATHHOTO) IPOEKTA. .
[IponoxkuTENBHOCTD — 2 Yac
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8. IlepeyeHb OCHOBHOM W JIONMOJHHUTEJIbHOI Y4eOHOH JMTEPATYpbl; NepeyeHb PecypcoB
HHG(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn «HTepHeT», MepeuyeHb HHGOPMAIIUOH-
HBIX T€XHOJIOTHii1, He0OXOAMMBIX /IJIsl OCBOEHHS IMCHHUIJIMHBI

8.1.0cHoBHas JuTEpaTYypa
1. Hurenanze, 1. JI. Yopasienue npoektamu : yueOnuk / JI.J1. Ilutenanze. —
M. : NHOPA-M, 2022. Znanium.com Pexum JIOCTYIIA:
https://znanium.com/catalog/product/1817091
2.. VYmpaBnenue npoektamu opranuzauuu: Yu. / [.JI. Anrtonosn, O.IL
NBanosa, B.M. Tymun. - M.: Uadpa-M, 2020. - 244 ¢ - Znanium.com pexxum
nocTtynahttp://znanium.com/catalog.php?bookinfo=391146
3. YmpaBiieHre UHHOBAIMOHHBIMU TTpoeKTaMH : yueOHoe nocodue / B.JI. Tlo-
nos, H./[. Kpemnes, B.C. KoBwos [u ap.] ; mox pea. B.JI. [TonoBa. — Mock-
Ba : UH®PA-M, 2022. — 336 c. — (Bsiciiee obpazoBanue: bakanaspuar). -
ISBN  978-5-16-010105-7. - Texct : onektponnsrd. - URL:
https://znanium.com/catalog/product/1859992  (matra oOparmenusi: 25.04.2023). —
Pexxum pocrtymna: no noamucke.
4.Yupapienue npoektamu: mnpaktukym/TuxomupoBa O.I'. - M.: HUI]
NHOPA-M, 2023 Znanium.com Pexxnm JOCTyTIa
https://znanium.com/catalog/product/1893799

8.2. lonosiHuTEILHAS JIUTEPATYPA

1. YnpaBneHnue npoeKkToM: KOMIUIEKCHBIN MOAXO U CUCTEMHBIN aHanu3: Mo-
Horpabus / O.I'. Tuxommpoa. - M.. HUI[ HUHDPA-M, 2022. —

BBbCZnanium.com Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=378908

2.Y1paBrieHue mpoeKkTaMu (MPOEKTHBI MEHEIKMEHT): y4ueb. mocodue / I'.A.
[Toramesa. — M.: UH®OPA-M, 2022. 3BC Znanium.com Pexum pocrtymna:
https://znanium.com/catalog/product/1840953

3. YmpaBieHre MHHOBAIIMOHHBIMU MpoekTamu: YueOHoe mocodue / B.JIL. Tlo-
moB, JI.A. Mapkos, H.JI. Kpeminie, B.C. Kopmios. - M.: Uudpa-M, 2020. -
336 c.

BBC Znanium.com Pexwum goctyma:http:/znanium.com/bookread.php?book=374648
4. MamonToB, C. A. YpaBiieHHe MApPKETUHTOBBIMU MPOEKTaMU Ha MpEAnpu-

artun : yuebHoe nocodue / C. A. MamonrtoB, H. M. I'neboBa. — Mockaa :
NH®PA-M, 2021. — 174 c¢. — (Briciiee oOpa3zoBanue: bakanaBpuar). -
ISBN  978-5-16-009/94-7. - Texkct : osnexrtponusii. - URL:

https://znanium.com/catalog/product/1361641 (nata obpaimenus: 25.04.2023).
— PexuM goctyna: mo nojmnucke.

5. Ynopasnenue npoekramu : yueoHuk / noa pea. H.M. dunumonosoii, H.B.
Moprynosoii, H.B. Poxunonosoii. — M. : UHOPA-M, 2023. Znanium.com
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Pexxum noctyna: https://znanium.com/catalog/product/1914139

8.3. [lepeuensb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTu « AHTEpHET»

1.
2.
3.

4.

Pocculickas accounanus ynpasiaeHus IpoekTaMu - WWw.sovnet.ru

VYupasienue npoekramu B Poccun Www.projectmanagement.ru

Mertoponoruu ynpasjeHus nIpoekTamu https://asana.com/ru/resources/project-
management-methodologies

JlemnoBast cpesa: ynpasienue npoekramu https://dasreda.ru/media/for-managers/metody-
upravleniya-proektami/

8.4. [lepeyenb NporpaMMHOro odecrnedeHusi, COBpeMeHHbIX NPodeccHOHAIbHBIX 0a3 J1aH-

HBIX U
1.
2.
3.

4.

HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

Microsoft Windows

Microsoft Office

WNudopmannonHo-cripaBoyHas cuctema: LleHTp ynpaBieHus guHaHcamu. YIpaBieHHE
Ou3Hec-mpolieccaMu  [3eKTpoHHBI  pecype]:_ http://center-yf.ru/data/ip/Upravlenie-
biznes-processami.php

WNudopmannoHHO-CIIpaBOYHAsI CUCTEMA caifTa rpymmbsl Komnanuii «COBpEMEHHBIE TeX-
HOJIOTHHM yTipaBiieHus» http://www. businessstudio. Ru

5.baza  maHHBIX 0 CyOBEKTax Majoro M CPEAHEro  MNPEeANpPUHUMATEIHCTBA

6.

10.

11.

12.

13.

14.

https://ofd.nalog.ru/
OnexTpoHHO-0ubnMoreyHas cucrema ZNANIUM

Pexxum moctyma: https://znanium.com/

DnexTpoHHO-0nbMoreuHas cucrema BOOK.ru

Pexxum noctyna: https://book.ru/

CnpaBounas npaBoBas cucrema (CIIC) Koncynbrantllintoc

Pexxum noctyna: https://www.consultant.ru/

Hayunas snexkrponnas 6udiunoreka E-library (madopmanmonHo-cripaBouHas cucrema)
Pexxum moctyma: http://www.e-library.ru/

CrnoBapb (pUHAHCOBBIX TEPMUHOB U YKOHOMHUYECKUX TOHSATHHA

Pexxum noctyna: https://fingramota.org/servisy/slovar

baza nanneix MTHUOH (npodeccronansHas 0a3za 1aHHBIX )

Pexxum goctyma: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

entpanpHas 6a3a cratuctudeckux AaHHBIX (LIBCJI) ®enepanbHoit cayx0bI rocynap-

CTBEHHOW CTaTUCTUKH [MpodeccuoHanbHas 6a3a 1aHHBIX |

Pexum noctyna: http://cbsd.gks.ru/

baza gaHHBIX OTKPBITHIX TpoekToB «BIIMOM» (mpodeccnonanbHas 6a3a JaHHBIX)
Pexxum noctyna: https://profi.wciom.ru/open_projects/

MUHHMCTEPCTBO MHBECTULIMH, TPOMBILIUIEHHOCTH U HayKu MOCKOBCKOH 00s1acTH (MH-
(bopManMoOHHO-CTIpaBOYHasA cucTeMa). THHOBAIIMOHHBIE TEPPUTOPHATILHBIE KIIACTEPHI
Pexxum moctyna: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie
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15. baza npeanpusaTuii, KOMIaHui U opraHu3anuii PO mo paznmuyHbIM 00J1aCTSIM 1EATEIb-
Hoctu Pexxum nocryma: http://www.baza-r.ru/enterprises/

16. UudopmanronHo-cripaBoyHas cucreMa AJIMUHUCTPATUBHO-YIIPABICHUECKOI0 opTaia
Pexum noctyna: http://www.aup.ru/

17. Ilpodeccuonanbuas crpaBoyHas cucrema / koHcopuuyM «Koneke» u «TexakcnepT»
Pexum noctyna: https://kodeks.ru/

18. UndopmannonHo-cripaBoyHas cucreMa denepalbHOro 00pa3oBaTeIbLHOrO Mopraia
«9xoHoMuKa. Conmosiorus. MeHeKMEHT»
Pexxum noctyna: http://ecsocman.hse.ru/docs/27572260/

19. MudopmanmoHHo-cripaBouHas cucrema MHTepHeT-Bepcun npoekra HR-Portal
Pexum noctyna: https://hr-portal.ru/

9. MeToauyeckne yKazaHus JJs 00yYAOUIUXCS 10 OCBOEHHIO JUCIIUIJIMHBI

[Ipouecc n3ydeHus QUCHUILUIMHBI NPEAYCMaTPUBAET ayIUTOPHYIO (paboTa Ha JIEKIMSIX
U TPAaKTUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CaMOIIOArOTOBKA K JIEKLIUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromierocsi. B KOHTakTHyI0 paboTy 0Oydaromuxcsl ¢ MpernojaBaTelieM
BXOJIAT: ayIUTOpHAas paboTa, KOHCYJIbTALUH, IPOMEKYTOUHAS aTTECTALU.

B kaudectBe OCHOBHOM METOAMKK OOyueHHs Obla BHIOpaHA METOAMKA, BKIIIOYAIOIIAs
COBOKYITHOCTH MPUEMOB, C MOMOIIBI0 KOTOPBIX IPOUCXOAMT LIEJIEHAIIPABIEHHO OPraHU30BaH-
HBIH, JJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN Mpoliecc OBIaJE€HUs 3HAHUSIMH, yMe-
HUSIMH 1 HaBBIKaMHU.

B kauecTtBe OCHOBHBIX (POpPM OpraHum3zalMu y4eOHOro Ipoliecca MO IUCHUIUIMHE
«YnpaBiaeHue IpoeKTaMU» B IMpeJylaraeMoil MeTo/iuke o0y4eHHs BBICTYNAIOT 3aHATHUS JIEKIH-
OHHOT'O THIA U MPaKTUYECKHE 3aHATHUS (C MCIOIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHUM 00Y-
YEHHs), a TAK)KE CaMOCTOsITeNbHas paboTa 00yJaroImuxcs.

Teopernueckue 3aHATUA(JIEKIIMM) OPTaHU3YIOTCS MO MOTOKaM. Buisl nexkuuii: o030pHas
JeKuus, Jekuus-uHopmanus, npoOreMHas JIeKUMs, JEKUUSA-BU3yalnu3aluus, JeKIHs-
KOH(pepeHIHsL.

O0630pHas JeKIusa — 3TO CUCTEeMaTU3allUs HayYyHbIX 3HAHUI Ha BBICOKOM YPOBHE, JAOIYC-
Karolas 0OoJIbIIOe YMCIIO aCCOLMATUBHBIX CBA3EH B Mpoliecce OCMBICIEHUS HHGOpMaIuy, U3j1a-
racMoM NpU PACKPbITUM BHYTPUIPEIMETHOW M MEXKIPEIMETHOW CBSA3M, UCKIIOYas JeTalln3a-
M0 U KOHKPETU3ALIHIO.

Jlexuusi-unpopmanus — 3To HanboJee SKOHOMUYHBIN crocol nepenadn yueoHoi nngop-
Maluy, TaKk Kak [pH 3TOM MaTepuall U3Jaraercsi KOHIEHTPUPOBAHHO, B JIOTHYECKH BbIAEpKaH-
HOM (hopMe, ¢ yIeTOM CHeUPHUKHN U3JIaraeéMoro Marepuania.

[IpoGneMHas nekuus — JEKIUOHHas (popma, B KOTOPOW Mpolecc MO3HAHUS CTYIAEHTOB
npuOIMKAETCS K MOMCKOBOM, MCCIIEAOBATENBCKON NEATENbHOCTH. Y CHEIHOCTh MPOOIeMHOM
JIEKIMU 00eCreunBaeTCsl COBMECTHBIMHU YCHIIMSIMU TIPENoiaBaTelst i 00ydyaeMblX.

Jlexusi-BU3yanu3aus — 3TO JIEKIUs, IpeAcTaBisonas co0oif nojavy JIEKIHOHHOTO Ma-
TepHasa C IMOMOIIbI0 TEXHUYECKHUX CPEJCTB 00yUeHus (ayAH0- U/WIK BUJCOTEXHUKH).

Jlexusi-KOH(EepeHIMs - TO JIEKLKs, KOTopasi MPeJCTaBIsieT COO0N TUCKYCCHUIO IS OTpe-
JIeJIEHUs] YPOBHS YCBOEHUS U3JI0KEHHOTO MaTtepuana. OCHOBHOMN LIEJbIO JIEKIIMU--KOH(DepeHIHs
SBIISICTCSA AKTUBU3ALMS JICSITEILHOCTH CTYJACHTOB 3a CUET HH(OPMHUPOBAHUS KaXKIOTO CTY/ICHTA.

Ha nexnusx uznararoTcs TeMbl JUCLMILIMHBI, IPEAYCMOTPEHHBIE pabodel mporpamMMoii,
aKIEHTUPYETCS BHUMaHHE Ha HanOoJiee MPUHIUITHAIBHBIX U CJIO0XKHBIX BOIPOCAX TUCIMILIHHBI,
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YCTaHaBJIMBAIOTCS BOIIPOCH! JUISI CAMOCTOATENBbHOM mpopadoTku. KoHcnekT nexkuuil sBisercs
0a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHITHSAM, K SK3aMEHAM, a TaK)Ke CaMOCTOSATEIbHOM
HAy4YHOU JEATCIBHOCTH.

WznoxeHne JNEKIMOHHOTO MaTepuaia MPOBOIUTCS B MYJIbTUMEIUIHON Gopme (Tpe3eH-

tanuif). CMbIcIOBas Harpy3ka JIEKIIMHM CMEINAETCsl B CTOPOHY OT M3JI0XKEHUS TEOPETHUYECKOIo
MaTepuaia K (OPMHPOBAHUIO MOTHUBALMH CAMOCTOSITEIBHOTO OOY4YEeHHs depe3 IMOCTAaHOBKY
pobseM o0yueHMsl U MOKa3 IMyTel peleHus npodeccuoHanbHbIX Npo0iIeM B paMKax TOH WM
WHOU TeMbl. [IpM 3TOM OCHOBHBIM METOJOM BEICHHS JIEKLIUU SBISETCS METOJA MPOOJIEMHOTO
U3JI0’KEHUS MaTepraa.
[IpakTuueckue 3aHATUSA 110 JUCLUIUIMHE «YTIpaBICHUE IPOEKTaMU» IPOBOASTCS C LENbIO MPHU-
o0OpeTeHMs MPAaKTUYECKUX HABBIKOB B 00JIACTH MPOEKTHOro yrpasieHus.IIpakTuueckue 3aHs-
THS IPOBOJATCS B BUJAE Y4€OHO-POJIEBBIX UT'P, CEMUHApa-UCCIeA0BaHus, pa3dopa KeicoB (Case-
studies), cTpYKTYpUpOBaHHOH U YIPABJIIEMOIl JUCKYCCHHU, BBINOJHEHHS AHATUTUYCCKHX YII-
paXXHEHUH U pPELICHUs 3a/1a4.

AKTHUBHOW (DOpPMOI MPAaKTUUECKOro 3aHATHS sIBIIAETCS AUCKyccus. JMCKyccus - 3TO

ny0aryHoOe 00CYKIEHHE KaKoro-aubo mpobiieMHOro Bompoca, npodiemsl. Jluckyccus orpas-
JIIBACT CBOE Ha3BaHUE B TOM Cllyyae, eclii 00CYX/1aeMblil BOIIPOC CIIOKEH, BaKEH U HEOJHO-
3HAuYeH O XOJly U TOJIKOBAHMIO, T.€. IPEIIoJaraeT albTepHaTUBHbIE OTBETHI. Juckyccus mo-
&KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IIPENOaBaTesIeM, HO MOXKET BO3HUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ylnpasiisieMasi IUCKYCCUSl - 3TO CIELUaIbHO IOJIrOTOBJIEHHBIN U opra-
HU30BaHHBIH.MIpoIiecc 0OMeHa MHEHUSIMU CTOPOHAMM, OTCTAaUBAIOIIMMHU CBOU MO3UIMH. Llenbio
TaKOI'0 3aHATUS SIBISIETCS (POPMUPOBAHUE OLEHOYHBIX CY)KJIEHUH, YTBEPKJACHUE MUPOBO33PEH-
YECKUX MO3ULMHA. YUYaCTHUKOB Jy4dllle pa3[JeluTh Ha MOAIPYNIbI, KAKJOW M3 KOTOPBIX Mpen-
CTOUT JUCKYTHPOBATh C IPYroi Mo 3apaHee pazpabOTaHHBIM BOIIPOCaM, MOATOTOBUTH cOOOIIIe-
HUS U apTyMEHTHI.
CeMuHap-uccienoBanue — 3To (opMa IpyIrioBOro 3aHsITHsI, CMBICT KOTOPOTO 3aKIII0YAETCsl B
pUOOPETEeHUH, PACIIPOCTPAHEHUH M YaCTUYHOM peanu3aliy 3HaHUM ¢ NPUBHECEHHEM B 3TOT
MIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0OBAHUE OCYILECTBISETCS B
TPH 3Talla U YacTO BBIXOJUT 3a PAaMKU OTBEICHHOIO JUISl 3aHATUS BPEMEHU. 3]1€Ch Ba)KHBI HE
TOJIBKO COOCTBEHHO CEMMHAp, HO M €ro MOATOTOBKA, U pealn3alusl TEOPETUUECKUX U MPaKTH-
YeCKMX HapaboTOK. 3ajaya ceMuHapa - MCCIEIOBAHUS - OCMBICICHHOE, IIeJICHANpaBIeHHOE
npuoOpeTeHue 1 yriyojaeHue 3HaHuM, pean3alys BOCIUTATEIbHON, IPAKTUYECKONH U METO/0-
JIOTHYECKOW (DYHKIIMU TPU U3yYEHUU TEMBbI 3aHATHUS.

[IpakTuueckast paboTa 3aKiIIO4aeTcsi B BHINOJHEHHH CTYAEHTaMH, MOJl PYKOBOJACTBOM
mpernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBJICHHBIX Ha YCBOGHHE Hay4HO-
TEOPETUYECKHX OCHOB Pa3pabOTKH MPOEKTOB B TOCYIAPCTBEHHOM W MYHHIIMIIAIBHOM YIIpaB-
JIEeHUH, TproOpeTeHne NPaKTHUYECKUX HABBIKOB OBJIA/IEHUS METOAaMU pabOThI C IPUMEHEHUEM
COBPEMEHHBIX HH(POPMALIMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTUN. BhINoMHEeHus nmpakruye-
cKoif pabOTBI CTYJCHTHI ITPOM3BO/IAT B MMCHMEHHOM BHUJIE, B BUE pa3dopa case-studies, pemre-
HUS MPaKTHYECKHUX 3aJ]lay, MPEe3eHTAIMil U JO0KIal0B, a TaKkxke 3cce U pedeparoB. OTuer mpe-
JOCTAaBJISIETCSI IPENIOIABATENI0, BEAYILIEMY JaHHBIN IPEAMET, B 3JIEKTPOHHOM U [1€4aTHOM BUJE.

[TpakTHyeckue 3aHATHS CIIOCOOCTBYIOT OoJiee MIyOOKOMY MOHUMAaHHIO TEOPETHUECKO-
ro Marepuaiga yueOHOro Kypca, a Takke pa3BUTHIO, (JOPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3IMy-
HBIX YPOBHEH COCTABIAIOMINX NPOPECCHOHATBHON KOMIETEHTHOCTH CTYIEHTOB.

[enpro caMoCTOSTENLHOM (BHEAYAUTOPHON) pabOThl O0YJAIOIIMXCS SBISETCS 00yUe-
HUE HaBBIKAM palbOTHI ¢ HAYYHO-TECOPETUUYECKON, IEPHUOINUECKON, HAYUHO-TEXHUUYECKOU JIUTE-
paTypoil U TeXHHYECKOH JOKyMEHTalHel, He0OXOMMBIMU JJIsl yIIIyOJIeHHOTO M3Y4YEHUs IHC-
LUIUIMHBI «YTPaBICHUE MIPOEKTaMMU», a TaKXKe Pa3BUTUE Yy HUX YCTOMUYMBBIX CIIOCOOHOCTEH K

© PTYTUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 128 us
119

CaMOCTOSITEILHOMY U3YYEHUIO U U3JI0KEHUIO MOTy4YeHHOM nH(popManuu.
OCHOBHBIMU 33/1a4aMU CaMOCTOSITEIIbHOW PabOThI 00YJaIOLINXCS SIBISIOTCS:
— oBnageHue GpyHAaMEHTaIbHBIMU 3HAHUSMU;
— HapaboTka npodeccruoHalIbHBIX HaBbIKOB;
— npuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;
— Ppa3BUTHE TBOPYECKOW MHHUIIMATHBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.
CamocrosiTenbHass paboTa CTYIEHTOB IO IUCHUIUIMHE «YIIpaBJICHHUE MPOEKTAMU»
o0ecrieynBaeT:
— 3aKperuieHHe 3HaHUH, MOJYYCHHBIX CTYICHTaMU B MPOIECCe JICKIMOHHBIX U MpaKTUYe-
CKHX 3aHATHH;
— (QopmupoBaHuEe HAaBBHIKOB pabOTHI C MEPHOANYECKON, HAyYHO-TEXHUYECKOH JUTEepary-
pOM M TEXHUYECKON JOKYMEHTALIHI;
— TpuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1eATeIbHOCTH;
— Ppa3BUTHE TBOPUYECKON HMHUIIMATUBBI, CAMOCTOSTEIILHOCTH U OTBETCTBEHHOCTH CTYJEH-
TOB.
CamocrosiTenbHas padboTa sIBisieTcs 0043aTeNbHOM ISl KaX/10T0 00y4arolerocs.
DopMBbI CAMOCTOSTEILHONH PA0OTHI
[lepedeHp TeM caMOCTOSATENEHOM paObOTHI CTYACHTOB TIO MOATOTOBKE K JICKIIHOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUECKOMY IIaHy paboueil mporpaMmbl TUCIUII-
JIUHBL.
CamocrodTenbHas paboTa CTy/IeHTa IPeJyCMaTpUBAET CIeyIOIUe BUIbI PaboT:
- IOATOTOBKA MaTepuasa Ha 3a/laHHYIO0 TEMY,
- IOATOTOBKA MPE3EHTALMI 110 ONPENEICHHBIM BOIIPOCAM;
- U3y4YEeHHE Hay4YHOU U HayYHO-METOANYECKOI 0a3bl IO MOCTABIEHHOW MPOOJIEMaTHKE;
- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aaHHON TeMe.
OCHOBHBIMU COBPEMEHHBIMH (hOpMaMU OpPraHU3aLUN CAMOCTOSATEIbHON PabOThl CTY/IEHTOB SB-
JSIOTCSI TBOpYECKHE PabOThI M paboTa ¢ MHPOPMALMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTHSIMH.
TBopyeckune padoThI
[Tox TBOpuUeCKUMH 3a/laHUSIMM TTOHMMAIOTCSI TaKHe yueOHbIEe 3aJaHMsl, KOTOpble TpeOy-
10T OT CTYA€HTa HE NMPOCTOT0 BOCIPOU3BOJCTBA UH(OPMAILIMH, @ TBOPUECTBA, TOCKOJIBKY 3a/1a-
HUS coJiepkKaT OOJBbIIMN WJIM MEHBIIUH 3JIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MpaBHIIO, HeE-
CKOJIBKO TOIXO0/0B. TBOpUYECKOe 3aJaHHE COCTAaBIISIET COJEp>KaHUE, OCHOBY JIFOOOTO MHTEpPaK-
TUBHOT'O MeToJa. TBopUeckoe 3aanue (0COOEHHO MPAKTHYECKOe U OJIM3KOE K KU3HU) MPHUIAET
CMBIC 00Y4YEeHHIO, MOTUBHUPYET CTyJeHTa. Hen3BecTHOCTh OTBETa U BO3MOKHOCTh HAalTH CBOE
COOCTBEHHOE «IIPaBMJIBHOE» pEIIeHNE, OCHOBAHHOE HA CBOEM IE€PCOHAJIBLHOM OIIBITE U OIbBITE
CBOETO KOJUIETH, JAPYTa, MO3BOJISIIOT cO37aTh (DyHIaMEHT sl COTPYIHUYECTBA, CAMOOOYUEHNUS,
OO0IIIEHHUS BCEX YYaCTHHUKOB 00pa30BaTENIbHOrO MPOIEcca, BKIIOYas MpenoiaBaTess.
PaboTta c uHpOpMaLIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTUAMHM
PaGora ¢ mHpOPMAIIMOHHBIMU KOMITBIOTEPHBIMUA TEXHOJOTHSMHU TMPEATNOaraeT pa3padoTKy
MpernoiaBaTesieM 3a/IaHii ¢ UCTIOIb30BaHNEeM VHTepHeT-TeXHOJIOTHI B pexume on-line. 3ama-
HUS JJI1 CaMOCTOSITENIbHOW paboThl MOTYT OBITH HAmNpaBleHBI Ha: 1) MOUCK CTyIEHTaMHU HH-
¢dbopMmaruu, 3a7aHusl Ha MMOMCK U 00pa0oTKy MH(pOpManuu; 2) Ha OpraHU3aLUI0 B3aUMOJEHCT-
BUS B CETH; 3) 3a/1aHUs 110 CO3JJaHNI0 Web-CTpaHHUIL; 4) BBIOJIHEHHE TPOSKTOB.
Tlouck cmyoenmamu uHgopmayuu, 3a0anuss Ha NOUCK U 0OPAOOMKY UHGoOpMayuu KIOYaAem:
Hanucanue pedepara-0030pa;
PELIEH3HIO Ha CAWT MO TEME;
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aHaJIu3 CYIIECTBYIONINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;

HaIMCaHUE CBOETO BapHAHTA IUIaHA JICKIIUH;

HamucaHue parMeHTa JeKIuy;

cocTaBJIeHHE OMOIMOTPaPUIECKOTO CITUCKA;

O3HaKOMIIEHHE C MPOGECCHOHANbHBIMU TEICKOH(PEPEHIUIMHU, aHAIU3 OOCYKIEHUSI aKTyallb-
HBIX MTPOOIIEM.

3aoanue na opeanuzayuro 83aumMooeticmeus 8 cemu.

00CYXJIeHUE COCTOSIBILICHCS MITH MPEICTOAIICH JIGKIIUU B CIIMCKE PACCHUIKH TPYIIIIHI;

paboTa B criMcKaxX pacChbUIKY;

O0IIeHNE B CHHXPOHHOU TeJIeKOH(pEpEeHINH (JaTe) CO CIEHaTNCTaMH I CTYICHTaMH JAPYTUX
TPYII UK BY30B, U3YYAIOIINX JAHHYIO TEMY;

00CyXIeHUE BO3HUKAIOUINX MPOOIEeM B OTCPOUECHHON TeNeKOH(pepeHInY;

KOHCYJIbTAIlMM C TMpEenojiaBaTeleM U JIPYTUMH CTYACHTaMU 4epe3 OTCPOYCHHYIO TeleKOoHbe-
PEHIINIO;

KOHCYJIBTAIIMH CO CIEUATNCTaAMU Yepe3 AIEKTPOHHYIO MOUTY .

Buvinonnenue npoexmog:

paboTa Mo MpoeKTaM, MPeaoKEHHBIM IpernojaBaTesnieM (UCHOIb30BAHUE BCEr0 KOMILIEKCA
BO3MOYKHOCTEH TEIEKOMMYHUKAITMOHHBIX CETEH: MOMCK MH(OpMAINH, IUAJIOT B CETH, CO3/1aHuE
web-cTpanui u web-kBecToB);

pa3paboTKa U MPOBEJCHNE COOCTBEHHBIX ITPOEKTOB.

Benymmmu coco6amu coBpeMEHHOM opraHu3aluy npolecca HHTEPaKTUBHOTO 00y4YeHUs B
BY3€ SIBIISIETCSI CAMOCTOSATEIbHASI Pad0Ta CTYIEHTOB C HCIOJIB30BaHUEM BO3MOKHOCTEH Tele-
KOMMYHHKAI[HOHHBIX CETEH C IEIbI0 CO3aHMs TEMATHUECKUX BeO-KBeCTOB(CM. TaOIuUILy) U
BeO-cTpanuu — ucnosb3oBanue html (hypertextmarkuplanguage) - penakropos, ftp, Be6-
Opay3epoB, TpapHUeCcCKuX peJaKTOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK 0JJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00OB OPraHu3alun
CaMOCTOSITeIbHOM PadoThl CTYICHTOB

Pa3paboran 1995 ron, rocynapctBeHHbIM yHUBepcuTeToM Can-Jluero,
bepnu [lomxem u Tomom Mapuem
Omnpenenenne BeG-kBecTa Be6-kBect - cnennanbHbIM 00pa3oM OpraHW30BaHHBIN BU

CaMOCTOSTEIbHOU HCCHCHOB&TCHBCKOﬁ ACATCIbHOCTHU, AJIA
BBIIIOJIHCHMA KOTOpOfI CTYACHTBI OCYIICCTBIIAIOT ITOUCK MH-
(I)OpMaL[I/II/I B CCTU I/IHTepHeT 110 YKa3aHHBIM aJIp€CaM

OcCHOBHEBIE COCTAaBJIAOIIHUEC BeO- 1. BBCI{GHI/IC (3aL[aeTc;1 HUCXOJHas cuTyauus Be6-KBeCTa,
KBecTa CTaBUTCSH 1I€ITh M 0003HAYAIOTCS] CPOKH BBITTOJTHEHUS ).

2. 3a)1aHHe, COOTBCTCTBYIOIICEC CTCTICHU aBTOHOMHOCTHU U
CaMOCTOATCIIbHOCTU CTYACHTOB.

3. Habop ccrutok Ha pecypcbl cetu MaTEpHET, HE00X011-
MBIC 1JI4 BBIITIOJTHCHUS 3aaHUS.

4. OnucaHue mpouecca BhIMOJIHEHUS Pa0OThI.

5. [TosicHeHnus o nepepa60TI<e HOJ'Iy‘-IeHHOﬁ I/IH(l)OpMaLII/II/I.
6. 3akimoueHue (aHaJIM3 NpoACIaHHON paboTh)

CpoKH BBITIOJIHEHUS BEO-KBECTOB - KpaTkocpouHble (0T 1 10 3 ceaHcoB paboOThI B CUCTEME
Wnrepuer);
- TOJITOCPOYHBIE (OT OHON HENEIH IO MecsIa (MaKCHMyM

ABYX))
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DopMmbl - co3anue 6a3bl JaHHBIX M0 MPOOJIEME;
BeO-KBECTORB - CO3JaHNE MUKPOMUPA, IEPEABUKEHUE B KOTOPOM OCYIIIE-

CTBJISICTCSI TP TIOMOIIY THIIEPCCHUIOK;
- HaMCaHNe UHTEPAKTUBHOM NCTOPUH;

- CO3/1aHMe JJOKYMEHTA, JAlOIIEero aHaIN3 Kakoi-minoo
CJIO’KHOW TPOOJIeMBI 1 TPUTIIAIIAIOIIETO CTYIEHTOB COTJIa-
CUTBCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM MEPCOHAKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBAOTCS CTYICHTAMU, IITyOOKO U3yYUBIIUMHU
JTAHHYIO JIMYHOCTBD)

Beb6-kBecT

Be06-kBecToM Ha3bIBaeTCs CHENUATBHBIM 00pa3oM OPraHW30BaHHBIN BU CAMOCTOSTEILHON HC-
CJIEZIOBATENIbCKOM J1eATEIbHOCTH, AJISi BBIIOJIHEHUS KOTOPOM CTYAEHTBHI OCYLIECTBISIOT MOUCK
nHpopmanuu B cetn MHTEpHET M0 yKa3zaHHBIM aapecam. OHU CO3JAr0TCA ISl TOTO, YTOOBI pa-
LIMOHAJIbHO HCIOJb30BATh BPEMS CAMOCTOSTEILHON pabOThl CTYIEHTOB, OBICTPO HAXOJIUTh He-
00X0IMMYI0 pa3HOOOpa3Hy0 WHPOPMAITUIO, UCIIOIB30BATh IMOYICHHYIO HH()OPMAIIHIO B TIPaK-
TUYECKUX LENAX W JUIs Pa3BUTUS HAaBBIKOB KPUTHYECKOI'O MBILIUICHUS, aHalU3a, CUHTE3a U
oueHKH uH(popMarun. Beb-kgecmmpeAcTaBisieT cOOOH CIeNUaIbHBIM 00pa3oM OpraHM30BaH-
HYIO 6e0-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPAaTKOCPOUHBIMH U JOITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmpanuy

pa3MelleHNe BhIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caiite;

nyonukarust ondnuorpaduu mo teme;

CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MUHU-TPYIIAX;

myOaMKaus KypCOBBIX M KBATHU(PUKAIIMOHHBIX pab0OT 00yJarommxcs Ha caiire;

yOJIMKaLus METOANYECKUX pa3paboTOK 00yJaromuxcs;

co3/1aHH€e OaHKa TaHHBIX O METOJIMYECKUX HAaXO0JKax o0yJaromuxcs, 0aHKa Urp U yrnpakHEHUH.
Komnvromepuvie cumynayuu

JlpyriM MHHOBAallMOHHBIM CIIOCOOOM OpraHU3allMd CAMOCTOATEIbHOW pabOThI CTYAEHTOB $5B-
TSA0TCS cumynayuy (MHTEPAKTUBHbIE UMHUTATOPBI PEANbHBIX CUTYallUil), KOTOPbIE CUMTAIOTCS
OJIHUMU U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX NMPAKTUYECKUX YUEOHBIX TEXHOJOTUHN 3IIEK-
TPOHHOTO 00y4YeHHS. DIEKTPOHHOE 00yUEeHHE — 3TO O0yUYeHHE B UHTEPAKTUBHOM, JUCTAHIUPO-
BaHHOM (opmare yepe3 MHTEpHET, JTOKalIbHYI0 BHYTPUKOPIIOPATUBHYIO ceThb — MHTpHeET, 1mo
anekTpoHHOU noute uiar ¢ CD-ROM. JlanHbiil Bu 00y4eHuUs MoKa ele OCTaeTCsl PeIKOCThIO B
POCCHUHCKHX By3aX M Ha POCCHUHCKOM pBIHKE 00pa30BaTelbHBIX YCIYT, HO, TEM HE MEHee, CIe-
LUAIIMCTHI TOBOPSAT O €ro NEPCIEKTUBHOCTH, T.K., B IEPBYIO OUYEPENb, OH PACCUMTAH HA COBEp-
IIEHCTBOBAaHUE CTYJE€HTAaMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH COOCT-
BEHHOE MCCJIEIOBAHME, a TaK)Ke CIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHS, TBOPUYECKOTO
OLIYIIEHUS, IEPEMEIIEHHUS CTyJeHTa B PEalIbHOCTh OyAylieil mpodeccuoHaNbHON JesTeNbHO-
CTH.

CumMynauuy yxe MoJIydusii IIUPOKOE paclpocTpaHeHne B eBponeiickux By3ax. OOydeHue npu
MOMOIIM CUMYJISILUI ObUTO pa3paboTaHO U MPEUIOKEHO aHTIMMCKUMU U (paHIy3CKUMHU y4e-
veivMu (X.M. Dmumronom, H. X JIamronom, K.Jxorncom, @. J[p6uze u ap.). Cumymsius — 5T0
MOMEIICHUE JII0JIeH B «(UKTUBHBIC, MMUTUPYIOIINE PEalTbHbIe» CHUTYallUd C IeNbI0 00yYeHUS
WJTU TIOTYYEHUS OLIEHKH MPOJIeTIaHHOM paboThl, 3TO 00yUueHne NelcTBUEM Wiu B AeicTBuu. Ka-
YECTBEHHAsl CUMYJISALIAS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
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1) xopomio npoaymaHHast pabodasi MOJIeIb MPO(ecCHOHALHOW cpebl. Moienb Kak CTPYKTYp-
HBI KOMITOHCHT CUMYJISIIUU TpEJiaracT KIIOUYeBbIC BAPHAHTHI THUIIOB TOBEICHUS M B3aUMO-
JEUCTBUI C IPYTUMH JIFOJbMH;
2) cueHapHii mporecca CUMYJISIIIMY HAIpaBiIeH Ha pa3BUTHE MHTYWIUH, TOMCKA albTEPHATHUB-
HOT'O HECTAHIAPTHOTO ITYTH PEIICHHS TPOOIEMBI;
3) HacCTaBHUK (MEHTOP), KOTOPBII UCTIONB3YyeT cTpareruio ckaddonaunra (scaffolding), ocHos-
HOM XapaKTepUCTUKOW KOTOPOW sBIISETCS «yracaromras momormib» (fadinghelp) co croponsl
MIPEIoIaBaTelsl B X0JI€ CAMOCTOSITEIbHON pabOTHI CTYIEHTOB.
«Cxaddonauary — 310 Metadopa, ONMUCHIBAIONIAS OCOOBIN THIT MPOIlecca WHCTPYKTUPOBAHHS,
KOTOpast UMEET MECTO B CHTYyallMsX B3aMMOJACUCTBHS MperoaaBarens (Wiu apyroro 6oiee oc-
BEJIOMJICHHOTO UCTOYHHMKA) U CTYACHTOB 10 PEHICHUIO YYCOHBIX 3a/1a4. «YTracaromas TOMOIIb)
CO CTOPOHBI IpenojaBaTeis B Hadaje 00y4EeHUsT MOXKET OBbITh YaCTOH M COJEp)KATeIbHOH, a K
3aBEpPILICHHUIO Kypca 3HAYUTEIPHO YMEHBIIACTCS HJIM BOOOIIE OTCYTCTBYET.

[Tpyu M3ydeHnn TUCIUIUIMHBI « Y TIPaBIIEHUE MTPOSKTAMMUY» PEKOMEHTyeTCS HCIIOb-
30BaTh TPHU OCHOBHBIX MURA 0OYUAIOWUX CUMYTIAUUINL.
CHMYJISILINY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINU;
CHUMYJISLIMH, IOMOTAOIIUE Pa3BUTh CIIOCOOHOCTD peliaTh NPOPeCcCHOHATIBHBIC 3aJ1a4H;
CHMYIISILIMYU, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OLIEHUBATh MOJIYYCHHYIO MH(pOpMa-
IIUI0 ¥ COOTBETCTBEHHO PACIIOPSKATHCS €IO.
CrnoxHbIe MPOBEPKH, KOHTPOJIh M TEXHOJOTHUH OIICHKH BCTPOCHBI B MHCTPYMEHTAIBHBIC CpE/I-
CTBa CUMYJISILIMH U SBIISIOTCSA TOYHBIM OTOOpaXkeHUuEM 3(pPEeKTUBHOCTH 0OyUEHUSI.

10. MaTepuajibHO-TeXHHYeCcKas10a3a, Heo0OXoAUMAs /ISl OCYIIEeCTBJICHUS 00pa3oBaTeib-
HOrO mpouecca 1no JMCHUIIHHE (MOLY110):

VY4eOHble 3aHATUS MO JUCLUILIMHE «YTpaBI€HUE MPOEKTaMH» MPOBOAATCSA B CIEAYIO-
X 000py/I0BaHHBIX y4EOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOIIMM 000pYI0BaHHEM
HaumenoBaHue 000pyJ0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS MPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO

o0opynoBaHus

3aHATHS IEKIUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
Tuna, rpynmnossie U uHAU-| TCO: BuAEONpOEKIIMOHHOE 000PYI0BaHHE/TIEPEHOCHOE BUIIEOIPO-
BUJyaJIbHBIE KOHCYJIbTa- |EKIIMOHHOE 000py/I0BaHNE
LIUH, TEKYLIHUH KOHTPOJIb, |JI0CKa
MIPOMEKYTOUHAs aTTecTa-

Bun yueOHbIX 3aHATHI 110
JUCLUIIINHE

A
3aHATHS CEMUHAPCKOTO | yueOHas ayTMTOpHS, CIICIIHATU3NPOBAHHAS yaeOHast MeOeITb
THIIA TCO: BUIEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOMPO-
EKIIMOHHOE 000PY0BaHUE
Jlocka

[IpoekTHoe arentcTBo: Crienmann3upoBanHas yueOHas medens. Ha-
crernble creHabl. [Imakatel. TCO: BuaeonpoekunoHHoe 000pyI0-
BaHue. ABTOMaTU3UPOBaHHbIE MECTa CTYAEHTOB C BO3MOXXHOCTBIO
BBIXOJIa B HMH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «MHA
tepHeT». Jlocka. JIMIIeH3MOHHOE MPOrpaMMHOE 0OecTieyeHHe: B CO-
OTBETCTBHH € paboyell IporpaMMoii.

CamocTosTenbHas padboTa | TOMeIIeHNe AJi CaMOCTOSITEIbHON paboThI,

00yJaromuxcs crenuanu3upoBanHas yueOHas mebens, TCO: BUACONPOCKIIMOHHOE]
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o0opysoBaHue, aBTOMAaTU3UPOBaHHbIE paboune MecTa CTYICHTOB C
BO3MO>KHOCTBIO BBIXOJIa B MH(OPMAIIOHHO
TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", 1ocka;

[Tomemenue s cCaMOCTOSTELHOU pabOThl B UMTAIBHOM 3ajie Ha-
YUHO-TEXHUYECKOW OMOIMOTEKN YHUBEPCHUTETA, CHEIUATU3UPOBAHA
Has yyeOHas Me0Oenb aBTOMAaTU3UPOBAaHHBIE paboUyre MecTa CTY/ICHH
TOB c BO3MOXKHOCTBIO BbIXOIa  HMH(OPMAIIMOHHO
TEJICKOMMYHUKAIIMOHHYIO ceTh «HTepHEeT», MHTEepaKTUBHAs JOCKa
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