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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Juctunuaa b.0.13 «YnpaBineHue 4enoBEYECKUMH PecypcaMuy SBIISIETCS 00sA3aTeIbHON
YacThIO TIEpBOro OJIOKa MpOorpaMMbl OakaiaBpuaTta Mo HampasieHuto mnoarorosku 38.03.01
"OxoHOMHKA", MPOGUITE: DKOHOMHUKA MIPEANPUITHA U OpPTaHU3aIUi.

N3ydyenne naHHOUM AUCHMILTUHBI 0a3UpPyeTCs HA CyMME 3HAHWH U HABBIKOB, MOJYUYEHHBIX
CTYJEHTaMH B X0J1€ U3YUYCHUS JUCIUILINH: MEHEIKMEHT

JlucuurminHa HarpaBieHa Ha (JOPMUPOBAHKE CIICIYIOIIMX KOMIIECTCHIIMN BBITTYCKHUKA!

YK-3. CrocoGeH OCyIIECTBIATh COIMAIBHOE B3aUMOJCHCTBHE M PEATM30BBIBATH CBOIO
poJib B KOMaHJIe; B YacCTH MHIUKATOPOB AocTwkeHus kommnerenuuu YK 3.1 - onpenenser cBoro
pOJIb B KOMaHJIE, UCXO/Sl U3 CTPATeTuu COTPYAHUUYECTBA JIsl TOCTHXKEHUS MIOCTaBICHHON 1IETH;
VYK 3.2 - npu peanuzanuu CBO€H poju B KOMaHJE YUYUTHIBAET OCOOCHHOCTHU MOBEICHUS JIPYIHX
YJIEHOB KOMAaH/IbI, COOIO/IaeT YCTaHOBIEHHbIE HOPMBI U TpaBHJIa KOMaHAHON pabOThI, HECET

JUYHYI0 OTBETCTBEHHOCTh 3a oOmmui pesynaprar; YK 3.3 - anHanmusupyer BO3MOXKHBIC
MOCNEACTBUS JIMYHBIX JCHCTBUM M TUIAHUPYET CBOM JNEWUCTBUS ISl JOCTHXKEHUS 33JaHHOTO
pe3yJsbrara

VYK-6. CnocobGeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpauBaTb M pPEaTU30BbIBATH
TPAeKTOPHUIO CaMOPa3BUTHSA HA OCHOBE NPUHIMUIIOB 00pa30BaHUs B TEUEHUE BCEH JKMU3HMU; B
4acTU MHIMKAaTOPOB AOCTHKEeHUs KoMrereHIMn YK 6.2 - ompenenser 3agauu camMOpa3BUTHUS U
po(heCcCHOHANIBHOTO POCTa, PACIPENESAET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHHMEM aKTYaJbHOCTH M ONpEECHHEM HEOOXOAMMBIX PECYpCOB /sl UX BBIIOJIHEHUS;
YK 6.3 - ompenenser mpuOPUTETHI COOCTBEHHOH ESATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U
npo¢ecCHOHATBLHOTO pocTa

CopepxaHve TUCHUIUIMHBI OXBAaTbIBA€T KPYr BOMNPOCOB CBA3aHHBIX C YIPaBIECHUEM
4eJI0BEYECKMMH PECYpPCaMU Ha MPEANPHUATHSIX W B OpraHU3alUsAX: OCHOBHBIE IMOHSTHS HayKH
yIpaBJIEHUS YEIOBEYECKUMHU PECypcaMu, KOHLENTYaJbHbIE MOJIXO0Jbl K MPAKTUKE YIpPaBICHUS
YeJIOBEYECKMMHM PECypCaMH, CTPAaTerMUecKMid MOAXOA K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHMPOBaHHE M (OPMHUPOBAHUE YEIOBEYECKUX PECYPCOB Ha MPEANPUATUAX U
OpraHM3alMsaX, MCIOJIb30BAHUE  YEJIOBEYECKUX  PECYPCOB, TEXHOJOTMH  YIPABICHUS
YeJIOBEYECKMMH pecypcaMy Ha MPEeANPUATHAX U OpraHU3aIMsIX

OOmiast TpyAOEMKOCTh OCBOCHHUS JAUCHUIUIMHBI COCTABISAET § 3aueTHBIX €AMHUL], 288
4acoB, B TOM YHCIIE:

- JUIsl O4HOM (opMBbI 00yUEeHHS - KOHTaKTHasl paboTa mpenoaBaTess co CTyJeHToM - 112
yacoB (32 yaca - 3aHATHUS JIEKIMOHHOIO THUIMA, 72 yaca — 3aHATHS CEMHMHApPCKOIO THIIA,
KOHCyNIbTallMM - 4 dYaca, NMPOMEXYTO4Has aTTecTanus- 4 uyaca), caMocTosiTelIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3a04yHOH (opMbl OOy4YeHHs - KOHTaKTHasg paloTa mpenojaBareist co
CTyJIEeHTOM - 52 yaca (20 4yacoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHATHS CEMHUHAPCKOT0
TUIA, KOHCYJbTAallMU- 4 4yaca, MPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosTelbHas paboTa
cTryaeHTa -236 4acos.

IIpenoiaBaHue BeeTcsl HA OUYHOM, OYHO-3a049HOI (hopmax oOydeHus Ha 3 Kypce B 5 U 6
cemectpax. [IpogomKUTEeNbHOCTh ceMecTpa Ha OYHOM M O4YHO-3a04HOM (hopmax oOyueHus 18
Henenb Kaxablid. [IpenycmarpuBaercst mpoBeleHHE YYEOHBIX 3aHATUH CIEAYIOIIHUX BHJIOB:
TPaJMLMOHHBIX JIEKIUH, MpPaKTUYEeCKHe 3aHATHS B (OpME YCTHBIX U NMUCHBMEHHBIX OIPOCOB,
pelLIeHHs CUTYAIIMOHHBIX 3a/1a4 / Kelc-CTaJ i, TeCTOBBIX 3aJaHU, BBICTYIUJICHUN C JOKJIaJaMH,
IPYNIIOBBIX JUCKYCCHM, AEIOBBIX M POJEBBIX UIP, CaMOCTOsTENbHas paboTa oOydaromuxcs,
IPYIIOBBIE U UHIMBUYaJbHbIE KOHCYIbTALIUH.
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IIporpaMMoil NpPEeLyCMOTPEHBI CIEAYIOLIUME BUAbl KOHTPOJSA: TEKYLIIUH KOHTPOJb
yCIIeBaeMOCTH B ()OpMe INUCbMEHHOI'O TECTUPOBAHMUSA, PEIIEHHS NPAKTUYECKUX/CUTYallMOHHBIX
3a[a4, BBIMIOJIHEHUS M 3AIIUTHl TPYMIIIOBOTO MPOEKTa; MPOMEXKYTOUYHasl aTTecTanus B (Gopme
3auera (5 cemectp), 3k3aMmeHa (6 cemecTp).

JucuuiuinHa «YTOpaBlIeHHE YEJIOBEUECKUMH  pecypcamu»  (HOPMHUPYET  B3TJISABI
Oyayiero 0akanaBpa Ha MpoecCUOHAIbHBIN HHCTPYMEHTapUl 5JKOHOMUYECKON HAYKH.

[Tocne 3aBepiieHHs Kypca 0Oy4arOLUIiCsl COBEPLICHCTBYET IIOJyUYEHHBIE 3HAHUSI, YMEHUS
W HaBBIKM B IIpOLIECCE IPOXOKIACHMS IPAKTHUKHM U HCIOJIB3YeT B XOAE TIOCYJapCTBEHHOHN
UTOTOBOM aTTECTallUU

2. IlepeyeHb mNJIAHHPYEMBIX Ppe3yJbTATOB OO0y4YeHHS MO JUCHUILIUHE (MOAYJI0),

COOTHEeCEHHbIE ¢ MJIAHUPYEeMbIMHU pe3yJIbTATAMHU OCBOEHNsI 00pa30BaTeIbHON NPOrpaMMbl

Ne Hunexce [Inanupyemble pe3yabTaTbl O0yUEHUS
o | KOMICTCHIMH, (KOMITETEHIINH, HHAMKATOPA JOCTHKEHHS KOMIIETCHIIHH)
WHIUKATOpA
JOCTHXCHUSA
KOMIICTCHIITUN
1. | VK-8 Crnioco0eH ocyIIecTBIATh COLUATbHOE B3aUMOACHCTBHE U PEATM30BHIBATD
CBOIO POJIb B KOMaH/Ie
B YaCTU UHAUKATOPOB JIOCTHXKEHUSI KOMIETEHIIUN
VYK 3.1 - ompexaenser CBOIO pojib B KOMaHIE, HCXOJsi U3 CTpaTEruu
COTPYAHUYECTBA JJIsl TOCTUKEHHUS TIOCTABICHHOH 11ETIH;
VK 3.2 - npu peanuzanuu CBO€H poJiM B KOMAHJE YYUTHIBAET OCOOECHHOCTH
NOBEJICHUS JIPYTUX YJIEHOB KOMAaH[bl; COOJIOAaeT YCTaHOBJIEHHBIE HOPMBI U
npaBuWiIa KOMaHIHOW pPabOThI, HECET JUYHYIO OTBETCTBEHHOCTh 3a OOIIMiA
pe3ysbTar;
VYK 3.3 - ananu3upyeT BO3MOXKHbIE MOCHEACTBHSI JIMYHBIX JEHCTBUM U
IUIAHUPYET CBOM JACWCTBUS /ISl TOCTHIKEHUS 33/1aHHOTO pe3ynbTaTa
2. | YK-6 Cnoco0OeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTPAWBATh M PEATU30BbHIBAThH

TPAEKTOPUIO CAMOPA3BUTHUS HAa OCHOBE NPHHLMIIOB OOpa30BaHUS B TEUCHHE
BCEH )KU3HU

B YaCTH MHMKATOPOB JIOCTUKEHUSI KOMIIETEHIINN

VYK-6. CriocoGeH ynpaBisiTb CBOUM BpEMEHEM, BBICTpaUBaTh U PEain30BbIBATh
TPAEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NPHUHIUIIOB OOpa3oBaHUS B TEUCHHE
BCEH KU3HU; B YaCTH WHIMKATOPOB JOCTHKCHUSI KOMITCTCHIINN

VYK 6.2 - onpenenser 3ajaud CaMOpa3BUTUS M NPOQPECCHOHATIBHOIO pOCTa,
pacripefieNiieT WX Ha JIONTO0-, CpPeIHe- H KPaTKOCPOYHBIE TEPUOIBI C
000CHOBaHMEM aKTYaJIbHOCTH M ONpEAETICHHUEM HEOOXOIUMBIX PECYpCOB IS
WX BBITIOJTHEHHUS;

YK 6.3 - onpenenser mpUOPUTETH COOCTBEHHON AESITENbHOCTH, TMYHOCTHOTO
Pa3BUTHS U TIPO(PECCHOHAITBHOTO POCTa

3. Mecrto aucuumiannsl (Moay.s) B crpykrype OIIOII:

JucuuiuinHa «YIpaBieHHE YEIOBEYECKHMH pecypcaMu» SBISETCS 00s3aTelbHOU
YacThlO IEpBOro OJioKa IporpaMMbl OakajaBpuaTa MO HampasieHuto noarotoBku 38.03.01
"OxoHOMUKA", MPOGUITE: DKOHOMHKA IPEANPUITAN U OPTaHU3AIUH.
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N3ydyeHne naHHOUM AUCHMILTUHBI 0a3UpyeTCs HA CyMME 3HAHUH U HABBIKOB, MOJYUYEHHBIX
CTYJIEHTaMH B XOJ€ U3Y4YECHHS JUCLUIUINH: MEHEIPKMEHT
®opmupoBanue komrereHuuu YK-3 peanusyercs B 1aHHOU AucHUILIMHE (5,6 ceMecTphl)
Y 3aBEPILAETCS MPU BHIIOIHEHUH BBITYCKHON KBAIU(PUKAIIMOHHON pabOTHI.
®opmupoBanue komnereHnun YK-6 HaumHaercs B aucnuiuimHe MeHemkMeHT (2
CEMECTp), MPOJOIDKAETCS B JaHHON aucuuruinHe (5,6 ceMecTphl) W 3aBeplIaeTcs B Ipoliecce
MIPOXO0KICHUSI IPAKTUKU U UCIIONB3YET B XOJ€ IOCY/IapCTBEHHON UTOTOBOM aTTeCTalluu

4. O0beM IMCUMIUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIUYecTBa
aKajeMMYeCKHX YacOB, BbleJeHHbIX HAa KOHTAKTHYI0 padoTy oOydamomuxess cC
npenojaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJILHYI0 PadoTy
00y4YarIIHNXCs

OO0111ast TPYA0EMKOCTD AMCIUILIMHBI COCTaBisieT 8/288 3aueTHBIX eIUHUIY aKa/l.4acoB.

(1 3auemnasn eounuya coomseemcmeyem 36 akademMuiecKkum 4acam)

Jl1st ouHOii (popMBI 00yUeHHS:

Ne Bupl yaeOHOH 1eATENbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHasi pa6oTa 00y4alonmuxcsi ¢ mpenoaaBartejieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3apgaTus IeKIHMOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopaTopHble pabOoThI
[TpakTHyeckue 3aHATUS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opMa npomMe:KYyTOYHOI aTTecTalnu (3a4eT, 3a4eT ¢ 4 2 2
OIIEHKOIi, JK3aMeH) 3a4eT | 9K3aMeH
2 CamocrosiTesibHasg padoTa 00y4almmxcst 176 88 88
3 O01as Tpy10eMKOCTh yac 288 144 144
3.e. 2 2 2
Jl1s1 04HO0-3204HOI popMBbI 00yUeHU:
Ne Bupl yueOHOI nesITeNbHOCTH CemecTphbl
n/n Bcero 5 6
1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenojaasaresiemM 52 26 26
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIMOHHOI'O TUIIA 20 10 10
1.2 | 3ausartus CCMHUHAPCKOIo0 TUIIA, B TOM YUCJIC: 24 12 12
CeMuHapbl
JlaGopaTopHbie paboThI
ITpakTHyeckue 3aHsTHSI 24 12 12
1.3 | Koncynpramuu 4 2 2
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1.4 | ®dopma NpoMeKYTOYHOM aTTeCcTAIMM (3a9€T, IK3aMeH)

3aver | DK3aMeH

3.€.

2 2
2 CamocTosiTe/ibHasi padoTa 00y4alommxcst 236 118 118
3 | Oémasi Tpy10eMKOCTH yac
288 144 144

© PI'YTHUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 6 us 166

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejiaM) ¢ YKa3aHHEM OTBeJIEeHHOI0 Ha HHUX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Bunbr yaeOHbIX 3aHITHH U POPMBI MX TIPOBEACHUS

JICKITUM,
PaKTHYECKHIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeseM
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1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU yHpaBJICHUA IpynmnoBbIe UCIIOJIb30BAHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHH JOTIOJTHUTENTLHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C UCTIOJIb30BaHUCM
pecypcamu JIOKJIajiaMu/dcce JONOJHUTEIbHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUUECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, WCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JIOKJIaiaMmu/3cce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeI0BEUECKUX pelIeHre TECTOBBIX HCIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOTHUTENBHBIX HICTOYHUKOB
auteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHonorus 2 TpaguuuonHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JOTIOJTHUTENbHBIX UICTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCHH, pelleHne MPaKTUUECKOMY 3aHATHIO
Paznea 4. TECTOBBIX 33aJJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbIi omnpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
14/5 HET0BEHECKNX YEeJI0BEUECKUX JIEKIUS pelieHue 3HAHUM 1O TEME JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOTHUTENBHBIX UCTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb ['pymIioBoii mpoeKT «AHAIN3 3aHITOCTH B cdepe 16 | IloxaroroBka MOsSICHUTENHHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)»

3allUCKU U IPE3CHTALUN

Kouncynbranus

IIpomexyTrounas
aTTecTanus — 2
yaca, 3a4eT

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9 us 166
6 cemecTp
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHKE U 3aKpEIUICHNE
2/6 | Hcnoab3oBanue CoBpeMeHHbIE JIEKIUA MHCBMEHHBIN OMPOC, 3HAHUU MO TEME JIEKIUU C
YyeJsI0BeYeCKUX TEHACHLINU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcaMu JUCKYCCHHA MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
4/6 OILIEHKa JIEKIUS BBICTYIUIEHHUE C 3HAaHUH 10 TEME JEKIUH C
YeJIOBEUECKUX JOoKJanamu/acce, HCIIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHHA mutepatypsl. [loaroroska
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpaguronHas 4 VYcTHbIl ompoc, IToBTOpEHHE U 3aKpenICHNE
BO3HATpakI€HUS JIEKINs MUCBMEHHBIHN OMpocC, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOJTHATENBHBIX UCTOYHHUKOB
Case-stady, auteparypbl. [loarotoska k
TpyNIOBbIE MPaKTHYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTalun
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |Ynpasienune OpranuzanuoHHas JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MoBeeHneM BIIMSTHHIE HA JOKJaiamu/acce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0BeYeCKUX YEJIOBEUYECKHE Case-stady mutepatypsl. [loaroroska k
pecypcos pecypcesl MPaKTHYECKOMY 3aHSATHIO
716 Tema 14. Jlexuus- 4 YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 10 uz 166
8/6 Ympasienue BH3YaTH3AIIHS pernieHne 3HAaHUH 10 TeMe JIEKIIH C
KOH()JINKTaMHA B CUTYaITMOHHBIX HCTIONTb30BaHUEM
OpraHu3aluu 3aJJaHnH, JIOTIOJTHUTEIBHBIX UCTOYHUKOB
BBICTYIUICHUS nutepatypsl. [loaroroska x
JOKJIagamu/acce, MPAKTHYECKOMY 3aHSATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. PazButune| Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEeHME U 3aKperIeHNe
10/6 | yesoBeYeCKUX IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
pecypcoB o0yueHune JIeJIoBas Urpa, WCTIONIb30BaHUEM
YEIIOBEYECKIX BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUIECKOMY 3aHSTHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 Ympasienue JIEKIINS MUCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
Kapbepol u pElIeHre TECTOBBIX HCTIONIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3aJjaHui JIOTIOJTHUTENILHBIX HCTOYHUKOB
BBICTYIUICHUS C nurepatypsl. [lonroroska x
TOKJIaJaMHu/3cCce MPAKTHYECKOMY 3aHSATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3aja4a aTTecTaIuu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 | p a3ten 8. YeJIOBEUECKUX JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHHUH 110 TeME JIEKIIUH C
ddexTusnocts | PECYPCOB pelleHHEe TeCTOBBIX WCTIOJIb30BaHUEM
HUH MOJIHUTEJIbHBIX UCTOYHHUKOB
ynpaBieHus 3ama JIOTIOJTHUATE - CTO 0
BBICTYIUICHUS JTUTEPaTYpBHI. TOTOBKA K
YyeJ10BeYeCKUMH crymie y ¢ cpatyp OATOTO
OKJIajaMu/3cce MPaKTHYECKOMY 3aHATHIO.
pecypcamMu & a p Y
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA» Auem 11 us 166
16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHMIT 110 TEME JICKIIUH C
YIIPaBJICHUS BBICTYIIICHUS C HUCIIOJIB30BAaHUEM
YeIOBEUECKUMHI JOKJIafiaMu/Icce, JIOTIOJIHATEIBHBIX HCTOYHUKOB
pecypcamu Case-stady nuteparypsl. [loaroroska K
IPaKTHIECKOMY 3aHSTHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA»

IToaroroBka NosACHUTETbHONU
3aMHUCKY U TIPE3CHTAIIUU

Koncynpranus

[Ipomexyrounas
arrecrauus — 2
yaca, 3K3aMeH

15t 04HO-3204HOM opMBbI 00yUeHHS

Howm

en

HaumenoBanue
pazznena

HanmenoBanue tem

Bunsl yueOHbIX 3aHSTHH U (OPMBI UX IPOBEACHUS

JICKIIHH,
KonTakTHas paboTa oOydaromuxcs ¢ IpenoaBaTesieM

N
SEE

© PI'YTUC




YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 12 uz 166
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIC 2 TpagurronHas 2 YeTHbIH ompoc, 9 [ToBTOpEeHuE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMU YIPaBIECHUS IpyNIIOBEIE HCTIOJIb30BaHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHHU JOTIOJTHUTEJIBHBIX HCTOYHUKOB
pecypcamu mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE M 3aKpenIeHrE
4/5 yIpaBJICHUS JIEKIHS MUCbMEHHBIH 0oTpoc, 3HAHUH 10 TeMe JIEKIIH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C HCTIOJIb30BaHUEM
pecypcamu JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHATHIO
Tema 3. CounanbHo- TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
TPYZOBBIE JIeKIUs MMCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OTHOIIECHHUS BBICTYIUICHUS C HCIIOJIb30BaHUEM

JIOKJIagaMu/acce

JOIIOJIHUTCIBHBIX HCTOYHHUKOB

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 13 us 166
auteparypsl. [lonroroska x
MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlexuus- YcTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 Crpareruueckuii BU3YyaJIN3aLns pelieHue 3HaHUH 10 TeMe JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIIPaBIICHUIO 3aja4, pojeBas urpa JOTOJTHUTEJIBHBIX HCTOYHUKOB
YeJI0BEYECKUMHU autepatypsl. [lonroroska x
Pa3nen 2. pecypcamu MPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexuus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3aLUs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YyeJ10BeYeCKUMHU
HNOIXO0X K JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcamu
YIPaBIICHUIO JieNIoBas Urpa, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTalun
9/5 Tema 6. CityxObI TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE U 3aKpeTLIEHHE
10/5 yIIpaBIICHUS JIEKLHS peLICHNEe TECTOBBIX 3HAHUH 10 TeME JIEKIIH C
YeJIOBEYECKUMU 3aJlaHui, WCIIOJIb30BaHHEM
pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
Paznen 3. JIOKJIaIaMu /3cce nuteparypsl. [loaroroBka K
IlnanupoBanue MPAKTUYECKOMY 3aHATHIO
YeJI0BeYeCKUX 5
pecypcoB Tema 7. TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
[InanupoBanue JIeKIUs pelIeHue 3a1ad, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pEelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 14 uz 166

MMPaKTUICCKOMY 3aHATUIO

Tekynuii KOHTPOJIb [IpakTuueckas 3amgaya 5 [ToaroroBka k Tekyuiei
3 aTTeCTallu!
11/5 Tewma 8. TexHonorus 2 TpagunonHas 2 JenoBas urpa, 9 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BaHUEM
poJieBas urpa, JIOTIOTHUTEITBHBIX NCTOYHNKOB
TpYIIOBbIE nuteparypsl. I[loaroroska k
JIUCKYCCUH, pEUICHUE MPAKTUYECKOMY 3aHSITHIO
Pa3nen 4. TECTOBBIX 3aJlaHUI
13/5 Popmuposanne Tema 9. Apganramnus TpaguuuoHHast 2 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
14/5 1€J0BEIECKHX YeITOBEYSCKUX JIEKITHS pelieHue 3HAHWH I10 TEME JICKIIHH C
pecypcos pecypcoB CUTYalIMOHHBIX 3a/1a4 HCITOJIb30BaHUEM
JIOIOJIHUTEIbHBIX HCTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb ['pymrioBoii poeKT «AHAIN3 3aHITOCTH B chepe 22 IToaroroBka IMOSICHUTEIIEHOU

4 TypH3Ma U TOCTEIIPUUMCTBA (Ha IIPEMEPE PETHOHOB)» 3aIMCKU M TIPE3CHTAUH
Koncynbrarms 2
IIpomexyTrounas
arrecranus — 2 4aca,
3a4eT
6 cemecTp

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 us 166
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKperieHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU TpynIioBbI€ JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcamu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJIOBEUECKUX JOoKJanamu/acce, HCIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIH OMpoc, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHui, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpeIICHUE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 KonpnukTe! B BHU3YaTH3aIHI perienne 3HAaHUH 10 TeME JIEKIHH C
OpraHM3alyy U uX CUTYaIlMOHHBIX HCIOJIb30BaHHEM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 16 uz 166
TIPaBJICHUC 3a,I[aHPII>i, JOITOJIHUTCIBHBIX HCTOYHHUKOB
y
BBICTYIIJICHUSA JIUTEPATYPHI. HO,I[FOTOBKB. K
}_IOKJ'Ia)IaMI/I/SCCC, MPAKTUYCCKOMY 3aHATUIO

JICJTOBast UTpa

Texymuii KOHTPOJIb
2

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

9/6 | Pa3men 7. Tema 15. TpaauiuoHHas VYcTHBIH orpoc, IToBTOpEHHME U 3aKpETLICHHE
10/6 | Pa3BuTne ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YeJI0BEYECKHX oOydeHune JIeJIoBas Urpa, WCTIONTb30BaHUEM
pecypcoB YEJIOBEUCCKUX BBICTYIUICHUS C JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB TOKJIaTaMH/3cCce mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
11/6 Tewma 16. [IpoGmemHuas YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
12/6 Ympasienue JIEKIIAS MUCHMEHHBIN OTPOC, 3HAaHUH 10 TeMe JIEKIUH C
Kapbepou u pEIICHNE TECTOBBIX HCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOJTHUTENHHBIX UCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JIOKJIaJIaMK/3cce MPAKTUUECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3aj1a4ya aTTeCTaIUK
13/6 Tema 17. Aynut TpaauuoHHas YcTHBIi ompoc, [ToBTOpEeHME U 3aKpeTICHHE
14/6 YeJT0BEYECKUX JICKLIUS MUCbMEHHBIN OIPOC, 3HAHUM I10 TEME JICKIIHH C
SIIICHUE TECTOBBIX WCTIOJIb30BaHUEM
Pa3nen 8. pecypcoB P 1
3a/laHui JIOTIOJTHUTEIBHBIX UCTOYHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYILICHUS C nutepaTypbl. [loaroroska k
yup JOKJIaJiaMK/3cce MPAKTUUECKOMY 3aHATHIO.
YeJI0BeYeCKHUMHU
15/6 | pecypcamu Tema 18. Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
16/6 AP PeKTHBHOCTH JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHUH 110 TeME JICKIUH C
yIIpaBJIeHUs BBICTYIUICHUS C HCIIOJIb30BaHUEM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 17 uz 166

YeJIOBEYECKUMU TOKJIazamu/3cce, JIOTIOTHATENHHBIX UCTOYHUKOB

pecypcamu Case—stady auteparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHITHIO.

Tekyniuii KOHTPOJIb ['pymioBoii poekT « AHaIN3 KaIpOBOil MOIUTHKA 22 | IloaroroBka MOSCHUTEIHHOM

4 MpeanpusiTys (OPraHUu3aIum )» 3aIUCKU U IPE3EHTAlUU

KoHcynbranust 2

IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA
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6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecnevyeHUs1 s

00y4aroUUXCs M0 JUCHHUILUIHHE (MOTYJII0)

CaMOCTOSITEJIbHONH PadoThI

Ne
i/ Tema, TpyJOEMKOCTb B aKaJ.4. Y4eOHO-MeToandYecKoe odecreueHne
II
S cemecTp OcHoBHas JIMTepaTypa
1 | OcHoBHbIE MOHATHUSA nayku | 1. Kapramosa JI.B. Ynpasnenue denoBedeckumu
yIIpaBJICHUS yejloBeuecknuMH | pecypcamu YueOnuk. Uznarenscreo: HUL] MHDOPA -

pecypcamu — 6 4acoB / 9 yacoB

2 | YpoBHH YIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacos

3 | CommanbHO-TPy10BbIE OTHOIICHUS — 6
yacoB / 9 yacos

4 | Texymuid koHTpodb 1 — 6 gacoB / 5
4acoB

5 | Crparernveckuit HOIXO0. K
YIIPaBJICHUIO YeIIOBEYCCKUMU
pecypcamu — 6 yacoB / 9 yacos

6 | KoMmereHTHOCTHBIN HOOXOJ K
YIPaBICHHUIO YeJI0BEYECKUMU
pecypcamu — 6 yacoB / 9 yacoB

7 | Texymuit KoHTpOdb 2 — 6 4acoB / 5
9acoB

8 | CnyxObl ympaBlieHUs] Y€IOBEYECKUMU
pecypcamu — 6 yacoB / 9 yacoB

9 | [InanupoBanue YeIIOBEYECKUX
pecypcoB — 6 yacoB / 9 yacoB

10 | Texymmii koHTposIb 3 — 6 yacoB / 5
9acoB

11 | Texnomorus Haiima mepcoHama — 6
qacoB / 9 yacoB

12 | Ananramus 4eloBeUYECKUX PECypcoB —
6 yacoB / 9 yacoB

13 | Texymmii kKOHTpPOIL 4 — 16 wacos/22
qaca

6 cemecTp

14 | CoBpemeHHbBIE TEHJICHLIUU B
YIIpaBICHUN YeIIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacoB

15 | lenoBas OIleHKa YeJI0BEYSCKUX
pecypcoB — 6 yacoB /9 yacoB

16 | Cucrema BO3HarpaxaeHus
YEJIOBEUECKUX pecypcoB — 6 gacoB / 9
4acoB

17 | Texymmii kouTposb 1 — 6 gacoB / 5
JacoB

18 | OpranuzanuonHas KyjiabTypa U €€

BJIMSIHUE HA YEJIOBEYECKHE PECYpPCHI —

M, 2023- 235 c.- DOBC Znanium.com. Pexum
noctyna: https://znanium.com/read?id=420687

2. Jupmmn A.C. VYmpaBieHHe YeIOBEYECKUMU
pecypcamu: Teopus U MpakTUka. YdeOHoe mocoome//
WUzparensctBo: PUOP, 2023 — 266 c.- ObC
Znanium.com. Pexum JIOCTyTIA:
https://znanium.com/read?id=4227114.

3. /Jeitneka A.B., becnmanpko B.A.Ynpasienue
YEJI0BEUYECKUMU pecypcamMu. Y4eOHuK.
MznarensctBo: JlamkoB u K, 2020, 388 c. - OBC
Znanium.com. Pexxum JloCTyna:
https://znanium.com/catalog/document?id=358506
3. TI'pomckmit B.C. VYmpapieHwe 4Yen0BEYECCKUMH
pecypcamu: Teopus, MpPaKkTUKa, 3PGEKTUBHOCTb.
Mouorpacdus. M.: U3natensctBo: PUOP, 2023 — 278
c. - DOBC Znanium.com. Pexum npocrymna:
https://znanium.com/read?id=400029

JonotHUTeILHAS JUTEPaTypa

1. JluBmmn A.C. VYmhpaBiieHHE YETOBEYECKUMHU
pecypcamu: TEopusl U MpakTUKa. YueOHoe mocodue,
UznmarensctBo: PUOP, 2023, 266 c¢. - DOBC
Znanium.com. Pexum JoCTyIa:
https://znanium.com/catalog/document?id=422711
2. KubGanoB A. S.YmpaBieHue nepcoHanIom
opranuzanuu: YueOnuk / Kubano A.Sl., batkaeBa
N.A., Banosckas JI.B.; [lon pen. Kubanos A.4., -
4-¢ w3n., gom. u mepepad. - M.:HUL][ UHOPA-M,
2018. DOBC Znanium.com. Pexum gocryma:
http://znanium.com/bookread2.php?book=551362

3. Epemun B.U., lllymakoB KO.H., Kapukos C.B.
VYrpaBineHue 4YeIOBEUECKMMHU pecypcamu. YdeOHoe
nocobue. MznarennctBo: HUL[ MHOPA-M, 2020-
272 c¢. OBC Znanium.com. Pexum pocrymna:
https://znanium.com/read?id=423038

4, boxoBus A.E. MoruBauus -  OCHOBa
YIPaBICHUS YEIOBEYCCKUMU pecypcamu (TEopHus u
MIpaKTUKa dbopMupoBaHus MOTHUBHPYIOIIEH
OpPraHU3allMOHHOM Cpelbl W CO3/JaHUs  €IUHOU
CHUCTEMbl MOTHBAIIMM KOMIaHWW). MoHorpadus.
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6 yacoB / 9 yacoB M3narenscrBo: HULL MTHO®PA-M, 2022 — 144 ¢. ObC
19 | KondaukTel B OpraHm3andd W HX | Zhanium.com. Pexum JOCTYyTIA:
yIpaBJieHHe — 6 4acoB / 9 4yacoB https://znanium.com/read?id=3936817.
20 | Texymmii koHTpons 2 — 6 uwacos / 5 | 5. Conomanuanna T.O. OpranusanuoHHas KynibTypa
4acoB/ B Ta0OiWIax, TecTaxX, Kehcax M cxeMax. Y4eOHO-
21 | IpodeccronanpHoe obyuenne | Meroaudeckue Marepuansl. M.: HULl MTHDPA-M,
YeIOBEUECKUX pecypcoB — 6 wacos / 9 | 2021 — 395 c. 3BC Znanium.com. Pexum
4aCOB noctyna:https://znanium.com/read?id=398897
22 | Yupasnenne xapbepoii u kagposbiv 0 Acamue AM., Bykosuu I'I'., Crpourenesa T.I.
pe3epBOM — 6 4acoB / 9 4acoB DOKOHOMHMKAa W  VIpaBJICHHE  YEIOBEYECKUMU
23 | Texymmit koHTpons 3 — 6 wacos / 5 | Pecypcamu.  YdeOHoe mocobue, I3jarenncTso:
94COB NHOPA-M, 2019, 143 c¢. OBC Znanium.com.
24 | Aymur uenoBedeckux pecypcos — 6 | DEKHM _Aoctyma:
4acos / 9 YaCOB https://znanium.com/catalog/document?id=336011
25 | DddexkTuBHOCTH yIpaBiIeHUS
YeN0BEYECKHUMH pecypcaMu — 6 4acoB
/9 gacoB
26 | Texymwmit koHTpoab 4 — 16 yacos / 22
Jaca

7. ®OoHA OLEHOYHBIX CPEACTB JJIsi NMPOBEJCHUS TEKYIIeH W NMPOMEKYTOYHOH aTTeCTAlUH
o0y4yaIuxcs Mo JMCHHUILINHE (MO1YJII0)
7.1. IlepeyeHb KOMIIETEHIHI ¢ YKa3aHHeM 3TanoB UX (OPMUPOBAHMSA B Npolecce OCBOCHUS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne |Hunekc Nupexc xomme- Copepxanue Pasnen aucHMIUIMHBI, 00E€CIIEUNBAIOIIUI D TAIIBI
I | KOMITe- | TCHIIWHU, HHAUKATOpa KOMIIETEHI[UH (opMHIpOBaHNE KOMIIETSHITNH, HHINKATOPA JOCTIDKEHHS
TEHIIUH, JIOCTIDKEHUS Y MHAUKATOpA KOMITIETEHI[UN
MHIAKAT) KOMIIETEHI[UU JIOCTHOKEHUS 3HATh yMETh BJIAJICTh
opa KOMITETEHI[UN
JIOCTHXK
eHus
IKOMIIETE
HIIMH
1. | YK-3 | CriocoGeH ocylecTBIsITh CONMaIbHOE B3aUMOJICHCTBIE U PEaI30BBIBATH CBOIO POJIb B KOMAaHJIE
YK onpenensier cBoto | Pazgen 1. OCHOBBI | TEXHONOTHUIO OIIPEAEIIUTL CBOIO | HABBIKOM
3.1 poJib B KOMAaHJE, | yIpPaBICHUA KOMaHJI000pa3 | poiib B KOMAaHJE, | BBISIBICHUS U
HCXOOs U3 | YEITOBEYECKUMU OBaHMS KaK | UCXOms W3 | peas3aluu
CTpaTeruu pecypcamu METO[I, CTpaTeruu CBOEH poJiu B
COTPYAHUYECTBA Paznen 2. | ynpaBieHus COTPYAHUYECTBA KOMAaH/JE,
s poctwkernms | Ctparerus COTPYAHUKAMHU | Il JOCTHXKEHUSA | UCXOHA u3
ITOCTaBJICHHOH YIIpaBJIECHUA B MOCTaBJICHHOM CTpaTeruu
Henu YeJIOBEUYECKUMU opraHusanuy, | Lelu COTpyAHUYEC
pecypcamu MOJEIHN Opra"usanuu TBa ISt
Pazgen 3. | KOMaHIHBIX JOCTHKEHUS
[InanupoBanue poueit IIOCTaBJICHHO
YEJIOBEYECKUX U menn
pecypcoB
Paznen 4,
®opmupoBaHue
YEeJIOBEYECKUX

pecypcoB
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YK mpu  peanmsanuu | Pazgen 1. OcHOBBHI | crieruuKy YYUTHIBATH HaBBIKAMHU
3.2 CBOE  pomd B | yOpaBICHHS pacmipezneneHn | OCOOEHHOCTH peanmzanuu
KOMaHe YeJI0BEYeCKUMHU g poyel B | IOBeACHUS cBOeH ponu B
YYUTHIBAET pecypcamu KOMaHie, IpPYTHX  YIEHOB | KOMaH]IE;
0COOEHHOCTH Paznmen 2. | poneByto KOMaH/IbI B | coOmromeHus
noBefieHust apyrux | Crparerus CTPYKTYpY OpraHu3alNy; YCTaHOBJICHH
YJICHOB KOMAaHJPbI; | YIpaBJICHHS nepcoHana co0oaaTh BIX HOPM H
co0romaer YEeIIOBEYECKUMU OpTraHm3alfii | yCTaHOBIICHHBIC TIPaBHII
YCTaHOBJICHHBIC pecypcamu HOPMBI ¥ TIPaBWJIa | KOMaHAHOW
HOpMBI W mpaBuia | Pazgen 3. KOMaHIHOH pabortsr;
KOMaHHOM [InanupoBanue paboTHI, HECTH | TPOSIBICHUSA
paboThI, HECeT | YeIIOBEYECKUX JTUYHYTO JTUYHOM
JIUYHYIO pecypcoB OTBETCTBEHHOCTH | OTBETCTBEHH
OTBETCTBEHHOCTh  [Pazmen 4. 3a o0t | octr 3a
3a o6t (dopmupoBanme pe3ynbTaT oOmuit
pe3ynbTaT HETTOBEYECKUX pe3yabTat
€CypCOB
YK aHAIU3UPYET Pazgen 2. | TEXHONOTUU aHAJIU3UPOBATH HaBBIKAMU
3.3 BO3MOJKHBIE Crparerus CaMOOIIEHKH, | BO3MOJXKHBIC aHanm3a
MOCJIECTBUS yIpaBIICHUsI caMoopraHus3a | MOCIHEeACTBHS BO3MOYKHBIX
JIMYHBIX JEWCTBUU | UEJIOBEUYECKUMU 1NN, JIMYHBIX HOCJIEACTBUM
U TUTAHHPYET CBOW | pecypcaMu TUTAHUPOBAHUS | AEWCTBUN U | JTAYHBIX
IeUCTBUA na | Pasnen 4. | paboThI IS | IUIaHUPOBATh NECUCTBUH U
JOCTHXXCHUA q)OpMI/IpOBaHI/Ie JOCTHIKXCHUA CBOH IleﬁCTBPIH IJIaHUPOBAH
3aJIaHHOTO YEIIOBEYECKIX 3aJJaHHOTO JUTS.  IOCTYDKEHUS | WS CBOMX
pesynbTara pecypcosB pe3ynbTara 3aJIaHHOTO JIeUCTBUI
Paznen 6. pe3yibTaTa JUTSt
Ynpasnenue JIOCTHKECHHS
OpTraHU3aIHOHHBIM 3aJIaHHOTO
MOBEJICHUEM pe3ynbTaTta
YeJI0BEYEeCKUX
pecypcoB
Pasnen 7. PazButue
YeJI0BEYEeCKUX
pecypcoB
YK-6 [CriocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPAMBATh W PEAU30BBIBATH  TPACKTOPHIO)
CaMoOpa3BUTHsI HA OCHOBE MPHHITUIIOB 00pa30BaHUsl B TeUEHHE BCEH KH3HU
YK ompenenseT 3agaun | Pazgen 5. | meronsl U | ONpenensTh HABBIKAMHU
6.2 CaMOpa3BUTHS U Hcnonws3oBanue (hopMbI 3a/1aun OpraHHU3aIuu
NpOoEeCCHOHAITLHOT | YEIOBEYECKHX CaMOpPAa3BHUTHUSl | CAMOPa3BUTHS H | COOCTBEHHOMH
0 pocra, pecypcos Ha | U npodecCUOHANbH | e TEIBLHOCT
pacrpenensieT ux TPEANPHUITUIX npoeccuoHan | oro pocta, | U, HaBBIKAMHU
Ha Joiro-, cpenne- | Pasmen 6. | BHOTO pocTa C | pacmpeensss HX | caMOpPa3BUTH
Y KpPaTKOCPOYHbIe | YTpaBieHue HEJBI0 Ha JIONTO-, | o u
TIEPUOJIBI C OpPraHU3allMOHHBIM | TOCTHXKEHHS cpenHe- u | mpoeccuoH
000CHOBaHHEM MOBEJICHUEM MOCTAaBJIEHHON | KPaTKOCPOYHBIC ILHOTO
aKTyalbHOCTH U YeJIOBEYECKHX e TIEPUOJTBI c | pocra,
onpeaencHIEM pecypcos 000CHOBaHHEM HABBIKAMHU
HEOOXOIUMBIX Paznen 7. PazButne aKTyalbHOCTH U | ONpEAeICHUs
PECYPCOB IS UX YEJIIOBEYECKIX oTpeieTICHIEM u
BBITIOJTHEHUS pecypcoB HEOO0XOIUMBIX peanuzanuu
Paznen 8. pecypcoB Ui UX | HEOOXOMMBI




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CM

K PIYTUC

TYPU3MA " CEPBUCA» Aucem 21 us 126

O heKTHBHOCTD BBITIOJTHCHHS X pecypcoB

YIPABJICHUS JUISt

YEJIOBEUYCCKUMHU MOBBIIICHUS

pecypcaMu cBOe

KOMIIETCHTH
OCTH
VYK OIpeleIsieT Paznen 5. | [IpuHIMTBL MPaBUJILHO HaBBIKaMU
6.3 MIPUOPUTETHI Ucnons3oBaHue [Tapeto U | onpenessiTh onpeneaeHus

coOCTBEHHOH YeJI0BEUYECKUX MaTpuLy [IPUOPUTETHI MIPUOPUTETOB
JIeSITENIbHOCTH, pecypcoB Ha | Dii3eHxayspa | coOCTBEHHOI cOOCTBEHHOH
JIMYHOCTHOT'O NpEANPUATHAX JUISL JeSTEIbHOCTH, JeATEIbHOCT
Pa3BUTHS U Paznen 6. | ompeneneHus | JMYHOCTHOTO U,
npodecCHOHANBHOT | YTpaBieHue MIPUOPUTETOB | pPa3BUTHUSA U | TUIHOCTHOTO
0 pocTa OpraHM3allMOHHBIM | COOCTBEHHOUM | MpodecCHOHANbH | pa3BUTUSA U

MOBEJCHUEM JEATEIBHOCTH, | OTO pOCTa mpodeccron

YCIIOBCUCCKUX JIMYHOCTHOT' O aJIbHOT'O

pecypcoB pa3BUTHUSA u pocta

Paznen 7. Pa3zButne | mpodeccronan

YeJI0BEUYECKUX BHOT'O pOCTa

pecypcoB

7.2. Onucanue nMokas3areJieil 1 KpUTepreB OLEHUBAHUSI KOMIIETEHIIMI HA Pa3HbBIX 3TaNax UX
(opmupoBanus, onucaHue MKAJ ONEHUBAHUA

PesysabTaT 00y4eHus no Iloxa3zatenn N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUILIMHE OlleHUBAHHUSA KOMIIeTeHIIM U

3HaHMe TEXHOJIOTUU Crynent JEMOHCTPHPYET | 3aKpeIuieHue
KOMaHI000pa30oBaHus  Kak 3HaHHE TEXHOJIOTHH | CTIOCOOHOCTH
MeToj1a yHpaBiIeHNus KOMaH/1000pa30BaHus KaK | OlpelesIATh CBOIO POJIb
COTPYIHUKAMH B MeToAa yIOpaBJIeHUs | B KOMaHIe, UCXOHAs W3
OpraHM3aLyH, |- orers  ma | COTPYAHHMKaMH B | CTpaTteruu
MOZICIIEH KOMAaHHBIX POJICH; o OopraHu3saliiuu, COTPYAHHUYECCTBA JJIsA
crenu(pUKA  pacipeieeHus i][IC/ITcII{)I;I;HHHﬁ | Mozeneit koMaHHBIX poJielt; | TOCTIKEHUS
pojeil B KOMaHIe, POJIEBOH onpoc: cnem:nbmcn pactpejieNieHus | TMOCTABICHHOH  1enu;
CTPYKTYPHI nepcoHana | - — poieil B KOMaHJE, PpOJIEBOH | MPHU pealn3alu CBOEH
OpraHM3alMi;  TEXHOIOTMM | . . CTPYKTYPHI IepcoHasia | poiu B KOMaHJie
CaMOOLIEHKH, - OpraHH3aLNN; TEXHOJIOTUU | YYUTHIBATh
caMOOpraHHu3alyH, CaMOOLIEHKH, 0COOEHHOCTH
TUTAHUPOBAHUS pabOTHI JUIst é th;Z]}JIJ/i}I/III:}e/a?_;ISE- CaMOOpraHu3aluy, IOBEJCHUS Ipyrux
JOCTHKEHHUS 3aJaHHOTO HHBIX 38/12%: IUTAHUPOBAHUS paboThI ISt YICHOB KOMaH/bl;
pe3ynbTaTa. JOCTHUKEHHA 33JaHHOTO co0moaaTh

YMeHHe onpeieanuTh CBOKO

- yyactHe B

IIEJIOBOM 1581051
POJIb B KOMaHJIE, HCXOS U3 o

POJIeBOIT HIpeE,
CTpaTervu COTPYTHHYCCTBA

- MOJITOTOBKa
JUTA TOCTHKCHHUS

N IOKJIaa,

IIOCTABJIEHHOM LIEJIN

- IOATOTOBKA
OpraHU3allii; YIUTHIBATh

IPYIIIOBOTO
0COOEHHOCTH MOBEAECHUSA

MPOCKTa

APYTUX 4JICHOB KOMaHIbI B
OpraHH3alKf; COOJII0IaTh
YCTaHOBJICHHBIC HOPMBI U
MpaBujia KOMaHIHON
paboTHI, HECTH JTUIHYIO

pe3yibTara.
CryneHT n1eMOHCTPUPYET
YMEHHE ONPENENUTh CBOIO
pOJIb B KOMAaHJIE, NCXOISI U3
CTpaTeruu COTPyIHUYECTBA
JUTSL TOCTHYKCHHUS
ITOCTABIICHHOW TIENTN
OpraHuv3aluu; yYuTbIBaTb
0COOCHHOCTH TTOBEIEHUS
JPYTUX YICHOB KOMaH/IbI B
OpraHU3aINH; COOJIFOIATh
YCTaHOBJICHHBIC HOPMBI U

YCTAHOBJIEHHBIE HOPMBbI
U TIpaBWJIa KOMAaHJHOM
paboThI, HECTH JTHYHYIO

OTBETCTBECHHOCTH 3a
o0mmi pe3yibTarT;
aHAJIU3UPOBATH
BO3MO>KHBIE
IIOCJICACTBUA JIMYHBIX
JIEUCTBUNA M TJIAHUPYET
CBOM  JIEWCTBUA  JUIA

IOCTVKEHHUS 3aaHHOTO
pe3ynbTara.
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OTBETCTBEHHOCTH 3a OOIIMi
pe3yIbTaT; aHaTU3UPOBATh
BO3MOJXKHBIC ITOCJICICTBUS
JIAYHBIX TEUCTBUN U
IJIAHUPOBATH CBOU ACHCTBUS
JUIS TOCTHOXKEHHMS 3aJaHHOTO
pe3ynbTara.

Branenne HaBBIKOM
BBISIBJICHUS U pPealli3aiiiu
CBOEM poJIM B KOMAHJE,
HCXOJIS U3 CTPATETHH
COTPYIHHYECTBA ISt
JOCTH)KEHUS IIOCTaBJICHHON
LIEJIH; HABBIKAMH
peanu3alnuy CBOEH poyy B
KOMaH/IE; COOII0NCHUS
YCTaHOBJICHHBIX HOPM U
MIpaBHII KOMaHTHOW PabOTHI,
HPOSIBIICHMS] INYHOU
OTBETCTBEHHOCTH 3a OOIIHI
pe3ynbTaT; HaBBIKAMHU
aHaJIM3a BO3MOYKHBIX
MOCJIEACTBUN JINYHBIX
JIEUCTBUH U TIJIAHUPOBAHUS
CBOUX JIEUCTBUU UIA
JIOCTMOKEHHMS 3aJaHHOI'O
pe3ynbTara.

TpaBuyIa KOMaHIHOW PaboTHI,
HECTHU JIUYHYIO
OTBETCTBEHHOCTH 3a OOIIHI
pe3yibTaT; aHAIU3UPOBAThH
BO3MOYKHBIE OCIEACTBHS
JIMYHBIX JTEUCTBUMN U
IJIAHUPOBATH CBOU JACHCTBUS
JUISL TOCTYOKEHUS 3aJaHHOTO
pe3yibTaTa.

CTyaeHT 1eMOHCTPUPYET
BJIAJICHUE HABBIKOM
BBISIBJICHUSA U pPealld3aluu
CBOEH pOJIM B KOMaHJE,
HCXO0d U3 CTPATEruu
COTPYAHHYECTBA JJIsI
JOCTHKEHUS IOCTaBJICHHON
LIeTTM; HABBIKAMHU PeaIU3aIlii
CBOEH pOJIM B KOMaHJE;
COOJIFO/ICHHUS YCTAHOBJICHHBIX
HOPM H IIpaBUJI KOMaHJIHON
PpaboThL; IPOSBICHUS JTHIHON
OTBETCTBEHHOCTH 32 00Nt

PE3YIbTAaT, HABbIKAMH aHaJIM3a

BO3MOKHBIX MOCJIECTBUN
JIAYHBIX TEUCTBUMN U
IJIAaHUPOBAHUS CBOUX
JEUCTBUH IS TOCTHIKEHHUS
3aIaHHOTO PE3yJIbTaTa.

3HaHMe METOJIOB U (hopM
CaMOpa3BUTUA U
po(heCCHOHATIBHOTO POCTa C
LENBIO IOCTHKEHHS
IMOCTaBJICHHOM 11€JIH;
npuHuunos IlTapero u
MaTpHLbI Dii3eHxay3pa Uit
OTIpeIeTIeH s IPUOPUTETOB
COOCTBEHHOM JICATEIILHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
po(heCcCUOHATBHOTO POCTA.
YMeHue onpenensTh 3aj1auu
CaMOpa3BUTUA U
po(heCcCHOHATBHOTO POCTA,
pacrpenenss ux Ha JI0JIro-,
CpeHe- U KPaTKOCPOYHBIE
MEepPHOBI C 000CHOBaHUEM
aKTyaJIbHOCTH U
oTIpeIeIICHIEM
HEOOXOIUMBIX PECYPCOB JIJIS
WX BBITIOJTHEHHUSI; IPABUIILHO
OTIPEETISATH MPHUOPHUTETHI
COOCTBEHHOM IE€ATEILHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
po(eCCUOHATBHOTO POCTA.
BiiageHue HaBbIKaMu

-  OTBETHl Ha
YCTHBIN u
IMMChMEHHBIHN
oTIpoC;

- pereHne
TECTOBBIX
3aJIaHHI;

- perieHue case-
study/cutyaruo
HHBIX 3a]1a4;

- yJactme B
JICIIOBOM 158171
poOJIEBOI Hrpe,
- IOATOTOBKA
JIOKJIaJ1a,

- IOATOTOBKA
TPYIIIIOBOTO
MIPOEKTA

CTyIeHT 1eMOHCTpUpYET
3HaHUE METOIOB U (OpPM
CaMOpPa3BHUTHS U
po¢eCCHOHANTBHOTO POCTA C
LEJBIO JIOCTHKECHUS
IMOCTaBJICHHOM 11€JIH;
npunuunos [lapero u
MaTpHLbI Dil3eHxay3pa Uit
OTIpeJIeNICHHs] IPUOPUTETOB
COOCTBEHHOM JIEITEIHLHOCTH,
JIMYHOCTHOTO Pa3BUTHUS U
poeCCHOHANBEHOTO POCTA.
CryneHT n1eMOHCTPHUPYET
YMEHHUE ONpeNeNiTh 3a1a41
CaMOpPa3BHUTHS U
poeCCHOHANBHOTO POCTa,
pacmpenensis uX Ha JI0JITro-,
CpeaHe- U KpaTKOCPOYHbIE
TIeproIbI ¢ 00OCHOBAaHUEM
aKTYyalbHOCTH H
orpeesieHueM HEOOXOAUMBIX

PECYPCOB UIA WX BBITIOJTHEHUS;

[IPaBUIBHO ONpPEEeNATh
MPUOPUTETHI COOCTBEHHOMN
JEeSATENBHOCTH, IMYHOCTHOTO
pa3BUTHUSA U

®opMupoBaHue
CHOCOOHOCTH
OTIPECIIATE 3a/1a41
CaMOpa3BUTHUA U
Mpo¢eCCHOHANTBEHOTO
pocTa, pactpenessTh ux
Ha JIOJIFO-, CPE/IHE- U
KpPaTKOCPOYHbIC
TIEPHOBI C
000CHOBAaHHEM
AKTyaJIbHOCTH U
onpeseneHueM
HEOOXOIMMBIX
PECYPCOB IS UX
BBIIIOJIHEHNS;
OTIPE/ICIIATh
MIPHOPHUTETHI
COOCTBEHHOM
JIeSITENHLHOCTH,
JINYHOCTHOI'O Pa3BUTHUS
1 Ipo¢heCCHOHAILHOTO
pocra
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OpraHU3alNHA COOCTBCHHOU
NesITeTbHOCTH, HaBBIKAMHU
caMOpa3BUTHS H
po(hecCHOHATBHOTO POCTa,
HaBBIKAMH ONPEENICHUS ’
peanu3anuy Heo0X0UMBIX
PECYPCOB IS TTOBBIICHUS
CBOCH KOMIIETCHTHOCTH,
HaBBIKAMH ONPEICIICHUS
MIPUOPUTETOB COOCTBEHHOM
JEeSTeNbHOCTH, IMYHOCTHOTO
pa3BUTHA U
po(heCcCHOHATIBHOTO POCTA.

po(hecCHOHATBHOTO POCTA.
CryneHT 1eMOHCTPUpPYET
BJlaJIcHHE HaBbIKAMH
OpraHU3alNHA COOCTBCHHOU
NesITeTbHOCTH, HABBIKAMHU
CaMOpPa3BUTHS U
po¢eCCHOHANBHOTO POCTa,
HaBBIKAMH OTMPEIEIICHUS H
peanu3anuy HeoOX0UMBIX
PECYpPCOB ISl HOBBILICHUS
CBOCH KOMIIETCHTHOCTH,
HaBBIKAMH OTPEIEIICHUS
MPUOPUTETOB COOCTBEHHON
e TeNbHOCTH, INYHOCTHOTO
pa3BUTHSA U
poheCCHOHANBEHOTO POCTa.

KpnTepIm M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIUIA HA l'[pOMG?KyTO‘-IHOﬁ

[Topsinox,

aTrecTaluu

KpUTCpUM MW 1IKajJa OLCHUBAHHA OCBOCHHA OTAIllOB KOMHGTGHHI/Iﬁ Ha

IIPOMEXYTOYHOM aTTecTalluy OIpeAesiercs B cooTBeTcTBUM C llonokeHuem o npoBeneHUH
TEKYIIEro KOHTPOJS YCIIEBAEMOCTHM M IPOMEXYTOYHOM aTTecTaluu oOydaroumxcs 0

o0pa3oBaTeNbHBIM IpOrpaMMaM BBICHIETO OOpa3oBaHMUs —
MarucTparypsl,

IporpaMMam

mporpaMMaM  0OakalaBpuaTa,

peamuzyeMbiM 1m0  ¢eAepalbHBIM  TOCYJapCTBEHHBIM

obpasoBatenbHbIM cTangapTam B PI'6OY BO «PT'YTUCH.

Buabl CpeaACTB OCHUBAHUS, IPUMECHACMBIX IMPHU MPOBCACHUH TCKYIIECIro KOHTPOJIA H
KAaJbl OCHKH YPOBHSHA 3HaHHﬁ, yMeHl’Iﬁ H HABBIKOB IPH BBLINOJHCHUHU OTACJIbHBIX (l)OpM

TeKyIIero KOHTPOJIs

Cpe@cmeo OYyeHueaHuslt — mecmoebvie 3a0anus

IIkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMH

Kputepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 3a/laHUU

«5», ecain (90 —100)% mpaBUIBHBIX OTBETOB
«y, eciu (70 — 89)% mpaBUIBLHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnasn 3adaua, npakmuyeckas 3a0a4a

IIIkana oneHKH YPOBHSI 3HAHMH, YMEHHIl 1 HABBIKOB NPU PelIeHUH KelcoB (CHTyalMOHHBIX,

NPaKTHYeCKUX 3a/1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJISt

30 muH.

Kputepun onenku

— Obul0 CHOPMYTHPOBAHO H MPOAHATIM3UPOBAHO OOJBITHHCTBO
mpo0JeM, 3AI0KEHHBIX B Kelce (3amaye);

— ObUIM TIPOIEMOHCTPUPOBAHBI AJCKBATHBIC AHAJMUTUYECKUE METOJBI
npu pabote ¢ nHhopManuei;

— OBUIM HCIOJB30BaHBl JIOMOIHUTENBHBIE WCTOYHUKH WHPOPMAIUH
JUTSL peliieHus Kekica(3amaun);

— OBUTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA» Aucm 24 us 126

— TIOATOTOBJIEHHBIE B  XOAE pEIeHHs Kelca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBaHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbI, apI'YMEHTHI BECOMBI,

— cIenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPHIE OTIAYAIOT JJaHHOE
penieHue Kerca oT Jpyrux pelieHu

IToka3aTeiin OlleHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6as110B

HOJ'IHI;IfI, 00OCHOBAHHEIN OTBET C MIPUMCHCHUCM HeO6XOIlI/IMBIX
HNCTOYHHUKOB

«4», eciu (7 — 8) 6ayL10B

HETIOJIHBIA OTBET B 3aBUCMOCTH OT MPAaBUIBHOCTU M MOJTHOTHI OTBETA!

- He OBLIH BBITIOJTHEHBI BCE HEOOXOAUMBIE pacueThl;

- He ObUTO CQOPMYIHPOBAHO W TPOAHAIU3UPOBAHO OONBITMHCTBO
po0JIeM, 3JI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBINA OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTHU U IMOJITHOTHI OTBCTA!

- He ObLIH MMPpOACMOHCTPHUPOBAHBI aICKBATHLIC AaHAJIUTUYCCKUC MCTO/IbI
mpu paboTe ¢ HHPOpMaIHEH;

- He OBUIM HOATOTOBJICHHBIE B XOJE pPELICHHS Kelica IDOKYyMEHTBI,
KOTOPBIC COOTBETCTBYIOT TpC6OBaHI/ISIM K HHUM I10 CMBICJTY U COACPKAHHNIO,

- He ObuM cHenaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIMYAIOT
JTAHHOE pelICHUE Kelca OT APYTuX pPeleHun

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoeKkma

IIIkaja oueHKH YPOBHsA 3HaHHﬁ, YMelelﬁ U HABBIKOB IIPU BBINNOJHCHUHA I'PYIIIOBOI'0 IPOCKTA

Ilpenen aaureabHoctu | 30 MuH.

KOHTPOJIs

Kpurepun onenkn

— ObUIO chOPMYIUPOBAHO U TPOAHATUZUPOBAHO OOJIBITUHCTBO
po0JieM, 3aJI0)KEHHBIX B MIPOEKTE;

— OBUTM TPOJAEMOHCTPUPOBAHBI aJIEKBATHBIE AHAIUTHYECKUE
METO/IbI TP paboTe ¢ HHPOpMaIIHeif;

— OBUIM  MWCIIOJB30BAaHLI  JIONOJHHUTEIBHLIE  HCTOYHUKH
nH(bOpMaLUY I peau3aliy TPYNIoBOTo MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOJATOTOBJICHHBIE B XOJI¢ BBINOJHEHHE MPOEKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBIL;

— clellaHbl COOCTBEHHBIE BBIBOJBI, BBISBICHBI HENOCTATKA M
MIPEITIOKEHBI TPAKTUYECKHE PEKOMEH AN

TToka3zaTeyin oLleHKH

max 15 GamtoB

0 6an10B IIPOEKT HE ITOATOTOBJIEH;
1-2 6amna IIOArOTOBJIEH, HO TEMa PAaCKpPhITa HE MOJHOCTBIO,
3-4 6anna MPOEKT TOJTOTOBJIEH, HO COJEPKUT OIMMUOKH W HETOYHOCTH
(OpMYITHPOBOK;
5-7 6ayi10B MPOEKT MOATOTOBJICH, HO HE JIOCTATOYEH M0 00BEMY;,

8-10 6as10B

IIPOCKT ITOJATOTOBJICH, HO OTCYTCTBYET IIPEC3CHTALUI,

11-12 6a10B

IIPOCKT IOATOTOBJICH, TCKCTOBAA 4YaCTb COOTBETCTBYET BCEM
Tpe60BaHI/I$IM, HO IPE3CHTANM YCIIOBHA,

13-15 6aJ10B

Bce TpeOoBaHUS  COOJNIOACHBI, MPE3CHTALUS IOJTHOCTHIO
pacKpbIBaeT TEMY ITPOCKTA.
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Buabl CpeacTe OUHCHUBaHHSA, INPUMCHAECMBLIX IIPU IIPOBCACHUU HpOMe)KyTO'lHOﬁ
aTTeCTAallUM U INKAJbI OICHKH YPOBHSA 3H3HI/II71, yMeHl/Iﬁ H HABBIKOB IIPU UX BBINOJHCHUHA

IIpomexyTouHas arrecTanusi NPOXOJUT B BHJE 3a4€Ta, COCTOSIIEro M3 pELIeHHs TecTa
(oLeHKa KpuTepus — 3HaTh), B KOTOPOM HMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTpa.

Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHMi

Kpurepum ouenkn OLIEHKA
Ilpenes AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3auer», eciu (51 —100)% npaBHIIbHBIX OTBETOB
BBITMIOJTHEHO BEPHO 3aJJaHUi «He3a4eT», ecnu MeHee 50% MpaBUIbHBIX OTBETOB

[TpoMexyTodHas aTTecTanusi MPOXOJUT B BUAC DK3aMEHA, COCTOSIIECTO U3 PEIICHHS TeCcTa
(olleHKa KpUTEpUsi — 3HATh), B KOTOPOM MMEKOTCS BOINPOCHI W3 TEM Kypca U pPEUICHUs
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUS — YMETh/BIaieTh). [1o nToram 3k3aMeHa BBICTABIISCTCS
OIICHKA IT0 YeThIpexOamubpHoM cucrteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0anus + npakmudecxKkoe 3a0anue

IIIkana oweHKH YPOBHHA 3HAHWH, YMEHMH M HABBIKOB IIPH NPOBEICHUH

NPOMEKYTOUYHOM aTTecTALMHU

Ipenen paureasnoctu | 50 MUH.

KOHTPOJIA
Kpurtepun onenkn — ObUIO CcPOPMYIMPOBAHO M NPOAHAIU3UPOBAHO OOJBUIMHCTBO
npo0JeM, 3a710KEHHBIX B 3a/1aHNUH;

— OBLIM MPOJEMOHCTPUPOBAHBI a/IEKBaTHbIE aHAIUTUYECKUE METObI
npu pabote ¢ nHpopManuei;

— OBUIM HCIOJIb30BaHbl JIONOJHUTENIbHbIE UCTOYHUKU WH(OpMaLUu
JUIsl pELLICHNUS 3a1a4H;

— ObUIM BBINIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOArOTOBJIEHHBIE B XOJ€ PpELICHUS 3aJauyd  JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEP)KAaHUIO;
— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;
— cJenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpbIE OTJIMYAIOT JaHHOE
pEIIEHUE OT APYTUX PEUICHUM

IToka3aTesiu OlleHKH
«5» 90 —100 % mpaBUIBHBIX OTBETOB Ha TECTOBBIC 3aJaHUS

MOJTHBIM, OOOCHOBAHHBI OTBET C TPUMEHEHHEM HEOOXOIUMBIX

HMCTOYHUKOB

«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT TPAaBHJIBHOCTH M TIOJHOTHI

OTBETA!

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIC PACUETHI;

- He ObUTO CHOPMYITUPOBAHO PEIICHUE 3aa4H, (CUTYaIUH);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMNOJIHBIM OTBET B 3aBHCHUMOCTH OT NPAaBHJIBHOCTH M TOJHOTHI
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OTBeTA!

- He OBUIM IPOAEMOHCTPHPOBAHBI aJCKBaTHBIC AaHAIUTHYCCKHE
METOABI P paboTe ¢ nHpopMaIuei;

- He OBUIM MOJATOTOBJICHHBIC B XOJ€ PEIICHUS 33/1a4d JOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpPEOOBaHUSM K HHUM IO CMBICIY U
COZICPIKAHHUIO;

- He OBbUTM chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBHIE OTIMYAIOT
JTAHHOE PEIICHHE 33/1a41 OT IPYTUX peleHuH

«2» Menee 50% npaBUIIbHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABHIBHOCTH M TOJHOTHI
OTBeTa:

- Ha4yaTo BHINOJIHEHUE 3aJaHus, HO OKOHYATEIHHOI'O BapHaHTa
BEITIOJTHEHUS HET.

BrigensieM Tpu mokasaresnsi OIeHUBAHUS YPOBHS MPUOOPETEHHBIX KOMIICTCHITHIA:

1. moporoBsiii (MUHUMAJIbHBIA YPOBEHb, ONpPEACICHHBIH HOPMATUBOM U 00S3aTENbHBIN IS
Bcex oOyuwarommuxcsi By3a mo 3aBepmiennn ocBoeHuss OOIl BO), cooTBeTcTByeT OlleHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIi (YPOBEHb BBIIIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CIIOCOOHOCTRIO O0YYarOIIIXCs
MIPUMEHSTh MOJTYYCHHbIE 3HAHUS Ui PEIICHUS TUIIOBBIX, CTAHJAPTHBIX 3a/lad), COOTBETCTBYET
OLIEHKE «XOpOIIO»;

3. BBICOKMI (YpOBEHb, OTIUYAIOIIUNACA CIHOCOOHOCTBIO OOYYAIOIIUXCS MPUMEHATH
MOJTyYEHHBIC 3HAHUS JISl pEIICHUsI HECTaHJaPTHBIX 3a]1a4), COOTBETCTBYET OLICHKE «OTIIMYHOY.

Kputepuu onieHrBaHMsI KOMIIETEHINI HA Pa3IMYHBIX dTanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHeHm OTIpEeNIeNsieT ~ YpOBEHb  3HAHUM  TEOPETHYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YTpaBIIEHUS  YENOBEYECKHMMH  pecypcamMu»,  TBOPUYECKUX
criocobHocTel o0yyaempix. Ha KOTHUTHBHOM ypOBHE OIpeAeNsieTcs: CTeneHb COPMHUPOBAHHOCTH
HayYHO-TEOPETUYECKON U MPAKTHUUECKON TOTOBHOCTH K MPOECCHOHATBHOMN AeITeIbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YPOBEHb YMEHUH M HAaBBIKOB) CBSI3aH C
OBJIAJICHHEM yYMEHHUSMHM M HaBBIKaMH, MPHOOPETaeMbIMU OOYUYAIOLTUMUCS B MPOIECCE OCBOCHMUS
UMHU «YTIpaBJICHUsS] YEJIOBEUYECKHMMH pPECcypcaMu», CO CIHOCOOHOCTBIO NMPUMEHSTH IMOJIyYE€HHBIE
TEeOpeTUYeCcKHe 3HaHUs B MPOPECCUOHANBHOMN 1eATeIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CIIOCOOCTBYET — ONPENENIEHHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX Ka4eCTB 00Y4aeMbIX, [IEHHOCTHO-MOTHUBAIIMOHHON c(hephbl, KOMMYHHUKATUBHBIX
yMeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTb MPOPECCHOHATBHOIO CaMOPa3BUTHS U
JTUYHOCTHOTO CAMOCOBEPIIICHCTBOBAHMUS;

— MOMUBAYUOHHBII KOMNOHEHmM OPUEHTHUPYET O0O0ydJaromMXcsi Ha JOCTH)KEHUE Yycrexa B
npodeccHoHABbHON  JESITENTFHOCTH M XapaKTepU3yeTcsl MOTPEOHOCTBI0O U CTPEMIICHUEM
OBJIaJIEBATh OOIIEeKYITbTYPHBIMH, oOmenpogecCHOHAIBHBIME U TpOo(decCHOHATLHBIMU
KOMITETEHIMSIMU M HCIIONB30BaTh MX B IpoIlecCe€ OOYyUEHHUs, YTO SIBISETCS MOTHBALMEH IS
JOCTUXKEHHS ycriexa B Ipo(hecCHOHATbHOM JeSTEIbHOCTH.

7.3. TunoBblie KOHTPOJIbHBbIE 3aJaHUSI WM MHbIE MaTepuaJibl, HeO0OXO0AUMbIE ISl OLEeHKH
3HAHMH, yYMEHHH, HABBIKOB W (WJIHM) ONBITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TalbI
¢GopMupoBaHusi KOMIIETEeHIMI B Mpolecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl.
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E < | Pa3men mucuuniussl,
2 § obecreuuBatouuii Bun u conepkanue Tpe6oBaHMs K BBINOJIHEHUIO KOHTPOJIHLHOTO
§ % KOM%?;Z:SEE?;?; ce | KOHTPOJILHOTO 3a/[aHus 3a/IaHMs M CPOKAM Cllauu
) YacTH)
s
Pazgen 1. OcHoBBI AymuTopHoe B aynutopuu B Teuenue 40 MUHYT JOJKHBI
TECTUPOBAHUE Ha
1/5 | ynpasieHus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | 4EIIOBEUECKUMHU oTBeTOB Ha 20 TECTOBBIX 33JIaHUN U CIHAHBI
4/5 | pecypcamu OCBOCHHA . | mpenogaBaTento Ha mpoBepKy. Pabora
TEOPETUUECKUX 3HAHUN
BBITIOJIHSIETCSI HA 6 HEJeNe BO 2 CEMECTpE.
110 TEMaM pazzena
Paznen 2. AyauTtopHoe B ayautopuu B Teuenue 40 MUHYT TOTKHBI
5/5 Crparerus TECTUPOBAHUE HA OBITb OTMEUYEHBI MPABUIIbHBIC BAPUAHTHI
yIpaBICHUS BBISIBJICHHE YPOBHS 0TBeTOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 YEJIOBEUECCKUMU OCBOCHHS IperoaaBaTelio Ha MpoBepKy. Pabora
pecypcamu TEOpETUYECKHUX 3HaHUH | BbIonHseTcs Ha 10 Henene Bo 2 cemecTpe.
110 TEMaM pazzena
Paznen 3. Pemenue B aynauropuu B Teuenun 30 MUHYT AOTKHBI
9/5 [TnanupoBanue MPAKTUYECKUX 3a/1a4 10 | OBITh JaHbI YETKO apryMEHTHPOBAHHBIC OTBETHI
YeIIOBEYECKUX TeMaM paszjiena Ha 0 MPEATI0KEHHBIM BOIIPOCaM K CHUTYaI[MOHHOM
16 /5 | Pecypcos BBISIBIICHUE YPOBHS 3a/1aue U CAaHbI MPENOIaBaTeII0 Ha MPOBEPKY.
YMEHUS U BIAJACHUS PaGora BemmomnHseTcs Ha 16 Hexene BO 2
KOMIIETCHIIMEN CEMECTpE.
Pasnen 4. I'pynmnoBoil mpoexr BelInonHenue rpynmnoBoro npoeKra,
dopMupoBaHue BBITIOJTHSIETCS Ha COCTOSIIETO U3 CICTYIOITUX
YEJI0BEUECKHUX BBISIBIICHUE YPOBHS nocJieI0BaTeNbHBIX AeicTBUi. ['pynmna
pecypcoB OCBOCHMS CTYJEHTOB JIJIUTCS Ha MOATPYIIIbI OT 2 A0 4
TEOPETUUECKUX 3HAHUM | yenoBek B kaxaou. Kaxnas noarpynna
Ha TeMY «AHaiu3 MIPOBOJIUT UCCIIEAOBAHUE TI0 TEME C BHIOOPOM
3aHATOCTH (Ha IIPUMEpPE KOHKPETHOW OpraHu3aiuu (IpeanpusIThs).
paiioHOB)» ITocne uceienoBaHus TOTOBUTCS
MOSICHUTENbHAS 3aIHCKa, HA €€ OCHOBE —
11/5 npe3eHTanus. ['pynmnoBoi npoexT
odopmIIsieTCss B COOTBETCTBUU C
1 4 /5 TpeboBanusamMu. Kaxxnas moarpyra
MIPE3EHTYET CBOU MPOEKT B hopme
MYyJIbTUMEANIHON Npe3eHTanuu. [1o
OKOHYAaHUH BBICTYIUICHUS MTPEANOIAraeTcs
HeOOJIbIIast TPYIOBAst TUCKYCCHS U OTBETHI HAa
BO3MOJKHBIE BOIIPOCHI. 3aBepIIAOLIUI ITal —
TO/IBEZICHUE UTOTOB U OIIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTAa MOJATPYII U JOCTUKEHUS
MOCTaBJIEHHBIX TIepe padoTOM 1eei.
PaGora BemomnHsieTcs Ha 18 Hexene Bo 2
cemecTpe.
11/6 | Paznen 5. AynuropHoe B aynuropuu B Teuenne 40 MUHYT JOJKHBI
- | Ucnonws3oBanue TECTHUPOBAHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
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46 | yenoBeYECKUX BBISIBJIEHUE YPOBHS 0oTBeTOB Ha 20 TECTOBBIX3aJaHUN U CIAHbI
pecypcoB Ha OCBOEHUS npenojaBaresto Ha npoBepky. Pabora
MIPEANPUATHIX TEOPETUUECKUX 3HaHUN | BBINIOJIHAETCS Ha 4 Hezene B 3 ceMecTpe.

110 TEMaM paszena
Paznen 6. Pewenne B aynuropuu B Teuennn 30 MUHYT JOKHBI
5/56 VYnpasieHue CUTYallMOHHBIX 3a/1a4 OBITb JaHbl YETKO apryMeHTHPOBAHHBICOTBETB
OpPraHM3alMOHHBIM | [I0 TEMaM pa3jeiia Ha I10 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHOU

8;6 IIOBEICHUEM BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIIOABATENI0 Ha IPOBEPKY.
YeJI0BEYECKUX YMEHUS U BIIaICHUS Pabora Bemonnsercs Ha 9 nenene B3
pecypcoB KOMIIETEHIMEN ceMecTpe.

Paspnen 7. PazButue | AyautopHoe B aynuropuu B Teuenue 40 MUHYT 1OJIKHBI

g/ | “ciIOBEUECKUX TECTUPOBAaHUE HA OBbITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHTHI
pecypcos BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX3aJaHUI U CJaHbI

12_ /6 OCBOEHUS npenojaBaresto Ha npoBepky. Pabora
TEOPETUYECKUX 3HaHUMN | BBINIOJIHAETCS Ha 15 Henene B3 cemectpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BeInonHenue rpynmnoBoro npoekra,
D¢ dexkTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YIIpaBJICHUSA BBISIBJICHUE YPOBHS IIOCJIEIOBATENbHBIX AeicTBUM. [ pynna
YeJI0BEYECKUMHU OCBOEHUS CTYJEHTOB JEJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YeJOBEK B Kaxk1oM. Kaxkaas moarpynma
Ha Temy «Kazaposoe IPOBOJUT UCCIIEI0OBAHKE MO TEME C BBIOOPOM
obecneyeHune KOHKPETHOW OpraHu3aluy (IpeAnpusiTus).
TpEPHUATHH ITocne uccienoBanus rOTOBUTCS
(opranuzanmii)» MOSICHUTEINIbHAS 3aITHCKa, Ha €€ OCHOBE —
13/6 npeseHranud. ['pynnoBoit mpoekt
oopMIIsieTCs B COOTBETCTBUH C
16- /6 TpeboBanusamu. Kaxnas noarpynmna

MIPE3EHTYET CBOM MPOEKT B popme
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHsI U OTBETHI Ha
BO3MOJKHBIE BOTIPOCHI. 3aBEpIIAONIUii ATaml —
MIO/IBEJIEHUE UTOIOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOIO MPOEKTa MOATPYIII U JOCTUKEHHS
MOCTaBJICHHBIX Nepe] paboToM 1ieneil.

PaGora Brmonasercs Ha 18 wHememne B3
CEMECTpE.

TecToBbIC 321aHM /151 TEKYLIECH aTTeCTALMHU:
5 CEMECTP

1. «Yacth

HacCeJICHUusA

CTPaHbl,

KonTpoJubHnasi Touka Nel (pemieHue TecToB):
ob0s1aaoman

(pusnyeckumM pasBUTHEM,

YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMH, HEOOXOAMMBIMU 1JI Pa0OTHD - ITO:
a. YeJIOBEYECKHUE PECYPChI

0. yesoBEYECKUE PE3EPBHI

B. TPYJIOBBIE PECYPCHI

I'. 4eJIOBEUYECKUI ITOTCHIINAII
II. 4YEJIOBEUECKUH KaITuTal
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2. «CocTraBHasi 4acTb YINpaBJIeHYeCKOH [esiTeJIbHOCTH H HPOM3BOACTBEHHOM
MOJMTUKH OPTraHU3ANHHU, 00beINHAIOIIASA pa3jndHble GOpMbI KAJAPOBOii padoThl, LeJIbI0
KOTOpPOil sIBJISIeTCA  yBeJHYeHHMe BO3MOXKHOCTH OpPraHM3alMH  pearupoBaTb Ha
U3MEHAIINECS TPeOOBAHUS TEXHOJOTMHM U PHIHKA B OJIM:KaieM Oyaymem) - 3To:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KaJpoBas MOJUTHUKA

B. YIIpaBJI€HUE NEPCOHAIOM

3. YnpasiieHue ye/ioBe4eCKHMU pecypcaMu — 3TO:

a) MpoLecc aHajln3a TPYAOBBIX ONepaluil ¥ IUIaHUPOBAHUS YEJIOBEUECKUX PECYPCOB

0) mpouecc HCHOJb30BaHUS WHIUBUIYYMOB (COTPYAHHMKOB) ISl JOCTHXKEHHS Iiesei
KOMIaHUU

B) IIPOILIECC YIPABIEHYECKOT0 BO3EHCTBHS HA COTPYIHUKOB

') Cpelly IepEeYUCIEHHBIX BAPUAHTOB IIPABUIIBHOTO HET

4. Yto BKIOYAET B ce0si cHCTeMa yNpaBJieHUs MepcoHaiom?

a) NOApAa3AeNICHMs, pPEAIU3YIOUIUe OTAC/IbHbIE (YHKIUU YIOpaBICHUS I[E€PCOHATIOM
(byHKUIMOHATBHBIE TOIPA3/IETICHUS);

0) hyHKIMOHANBHBIE TTOAPA3ACIICHUS U X PYKOBOIUTEIICH;

B) (QyHKUMOHaANbHBIE moApazaeneHus mo YII, ux pykoBoguTened, a TakKke
PYKOBOJUTENEH APYTUX MOApa3eeHnid (JIMHEWHBIX U (QYHKINOHAIBHBIX).

5. Kak ki1accupuuupyoTcsi COuaIbLHO-TPY/AOBbIe OTHOLIEHH?

a) COLMAIBHO-TPYAOBBIC OTHOIICHHS, CBSI3aHHBIE C OpraHu3anueil u 3()(HEeKTHBHOCTHIO
Tpyna,

0) colMaIbHO-TPYI0BbIE OTHOLIEHHUS, CBSI3aHHBIE C MCIIOJIb30BAHUEM MIPEIMETOB U OPYAUI
TpyAa;

T') COIIMAJIbHO-TPY/I0BbI€ OTHOIIEHUSI 3aHITOCTH;

B) COLIMAJIBHO-TPY/IOBbIE OTHOIIECHUS, BO3HUKAIOIINE B CBSI3U C BO3HATPAKICHUEM 32 TPY/.

6. Kakue Bo3pacTHble rPaHUIBI TPYAOBBIX PeCypPCcoOB ycTaHOBJIeHbI B Poccuu:

a) ansa Mmyx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ner;

T) st xkeHH — 16-50 jer;

1) TSt KeHIuH — 16-55 mer.

7. Ynpasienue — KOHUeNUMs, 3aKJYaliascsd B TOM, 4TO
JIOAU PACCMATPHUBAIOTCH KAK J0CTOSIHHE KOMIIAHMH B KOHKYPEHTHO#l Oopble, kKoTopoe
HAa/J0 pa3MellaTb, MOTHBHPOBaThb, Pa3BMBaTh BMecTe € JPYIrMMH pecypcamMH, 4TOObI
AOCTHYb CTPATErHYECKHX 1eJIeil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM,;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJ/Ie — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
JAOJI7KHBI ObITH 0CO3HAHBI U ONPe/ieIeHHBIM 00pa3oM copMy/IMpOBaHbI), IPHUBOASIIMX
YyeJI0BeYeCKH pecypc B COOTBETCTBHE €O cTpaTerueil Gupmsl.

a) KaapoBasi CTpaTerus;

0) KaapoBast MOJUTHUKA;

B) YIIPABJIEHUE IEPCOHAIIOM;

T) yIIpaBJieHHE YeJI0BEYECKUMHU pecypcami.

9. CucremMa, B KOTOpPOil peanu3yloTcsi (PYHKUHMH YIPaBJEeHHS YeJ0Be4YeCKUMU
pecypcaMu OpraHu3anuu — 3TO:
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a) cucTeMa yrpaBJICHHUs IEPCOHATIOM

0) cucrema JIMHEHHOTO PYKOBOJCTBA IIEPCOHAIOM

B) CHCTEMa YIPABJICHUS MIPEATIPUATHEM

') CUCTEeMa peallu3alluy TPYJOBOro MOTEHIMAIa OpraHU3aluu

10. ynpaBJeHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHHe
HMEIOIIMXCS YeJI0BeYeCKHX PecypcoB, KBAJIN(PUKANMU U IOTEHIHAIA COTPYAHUKOB CO
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) bynkuuu;

B) 1IEJIb;

I) 3aJa4H.

11. CucreMbl ynpaBjieHHs YeJI0Be4YeCKUMU pecypcaMu — 3To:

a) METOJbI, TPOUEAYPHl MW TPOTPaMMBbl OpraHH3alMU IMOAO0Opa, OOYYECHHs, OICHKHU
BO3HArpaKJACHUs IEPCOHANA;

0) moapazaeneHusi OpraHU3aIluK, BBITOJHSIOMNE (YHKIUU YIIPaBICHUSYCIOBEYECKUMHU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOTPAMMBI, MOMOTAIOUINE PYKOBOAUTEIIO B  YIPaBICHUU
yejoBeueckuMHU pecypcamu.12. Tpynosoii rorosop — 31o:

a) TPAaBOBOHM aKT, PETYIUPYIONUNI COLMATBHO-TPYAOBBIE OTHOLICHHS B OpPTaHU3AINH H
3aKJII0YaeMblil pabOTHUKAaMU U paboToaTeNeM B JIMIIE UX IIPECTaBUTEIIEH;

0) cornameHue MexIy paboTomareieM W paOOTHUKOM, B COOTBETCTBHH C KOTOPBIM
pabotozmarenb 00s3yeTcsi NPeAOCTaBUTh pabOTHUKY paboTy Mo OOYCIOBIEHHOH TpynoBOH
GbyHKIMH, OOECTeYHTh YCIOBUS TpPyZNa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILUIAYHBATH
pabOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHUK OOSA3yeTCs JMYHO BBINOJIHATH ONpPEICIIEHHYIO 3TUM
COTJIAIIEHUEM TPYJOBYIO (YHKIHIO, COOJMIOAATh JEHCTBYIOIIUME B OpPraHM3alNU IPaBHIIA
BHYTPEHHET0 TPYJOBOTO PacIoOpsIKa;

B) IITAaTHOE PaclMCaHKe, JOJDKHOCTHBIE HHCTPYKIHH, TPAQUKH CMEHHOCTH, MTOJIOKEHHE 00
oriate TpyAa, MOJIOKEHUs! O MPEMUPOBAHNH, Hal0aBKaX, BOZHATPAXKJICHUHU 110 UTOraM paboThI 3a
TOJI, TPpaBUJIa BHYTPEHHETO PACOpPsIIKa, TIOJI0KEHHE O TIEPCOHANE U T. 1.

13. Cy0beKT conuaabHO-TPY/A0BBIX OTHOLIEHUI — 3TO:

a) 3aHATOCTb;

0) KOH(IIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKeHue 3a TpyA.

14. Ha kakue 1Be OCHOBHbIE KATErOPHUH A€JUTCS NMEPCOHAJ NPeANPUSITHS?

a) Ha OCHOBHOM MEpCOHA U BCIOMOTaTeNbHBIN TIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI U YIIPABJIIEHYECKUH TIEPCOHAIT;

B) Ha CITy’)KalllUX U yIpaBJIECHUYECKUH MepcoHall.

15. Haiinute cooTBeTCTBHE MeEXKAY O0BEKTAMH M IpeAMeTaAMH OLEHKH B
yHpaBJeHHH YeJIOBeYeCKHMH pecypcaMu:

OOBEKT OIIEHKH IIpenmer oneHKM
1. Kanpossle pemeHus a. COCOOHOCTH; JIMYHOCTHBIE Ka4eCTBA; MOBEJICHUE;

BBINIOJIHEHHE pa0OTHI

2. J1essTeNnbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0TOOpa, CoKpaleHus

yIpaBIICHUS TIEPCOHAIOM nepcoHana; B cgepe 0OydeHHs U Pa3BUTHSI;, B YaCTH
OpraHM3aIMH OIJIAThl U CTUMYJIUPOBAHUS TPYJa

3. PaGoTHUKH B. BBITMOJIHEHUE (PYHKIIHI (OKa3aHUE YCIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3YJIbTATHI
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16. HaiiguTe coOOTBeTCTBME MeXkK1y CTpaTerueil ynpaBjeHHsl YeJOBe4eCKUMU
pecypcaMu B cepe TPYAOBbIX OTHOUIEHHI M 3TANIAMM KH3HEHHOI0 IMKJIA OPraHUu3alHu:

JKu3HEeHHBIN HUKI TpynoBsle OTHOLIECHUS
OpraHu3anuu
1. Cragus cTaHOBIIEHUSA a. OIPEACIICHUE NTOJUTUKN PEryJIMPOBaHUs BHYTPEHHETO PhIHKA

BPEMEHHOU pabouell CUITBI

Tpyaa, GopMupoBaHue KaJIpoBOTo sapa OpraHu3aluu 1

2. Cranus pocta 0. BeIpaboTKa punocopuu yrpaBieHUs JTIOIbMU, CTAHOBICHHE

0a30BBIX IICHHOCTEH, 0OhOpMIIEHHE TPYAOBBIX OTHOLICHHH B
KOJUIEKTUBAX W MHJMBHUAYAJIbHBIX TPYAOBBIX JOrOBOPAX

3. CTa,Z[I/IH 3pCI0CTH B. pCIICHHUC HpO6HCM 3aHATOCTH, CO6J'II-OI[CHI/IC TPYAOBBIX

KOH(bHHKTOB, yYHpaBJICHUC CTPECCAMU

3aKOHOB, MPOBCACHUC IICPCTOBOPOB, Pa3pPCUICHHUC

4. Cranusi COKpalieHus T. IOJJEpKKA TPYIOBOM MOTHUBALlMK NIEPCOHANA, U3bICKAHUE

IIPpOM3BOJICTBA HOBBIX BO3MOKHOCTEH U PE3CPBOB

17. HaiiauTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasjeHus OpraHnu3amnueii ¢

TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBiieHUs Coneprkanue cTpaTeruu ¢ nozuuuu Y YPpP
opraHusanuen
1. nHOBalIMoHHAas a. CTUMYJIMPOBAaHUE MPEANPUHUMATEIBCKOTO PUCKA,
CTparerus pa3BUTHS HETpepbIBHOE OOHOBJICHUE 3HAHUN U pa3BUTHE IMEPCOHAIA;
OpraHu3aluu OTCYTCTBUEM JKECTKUX NOJKHOCTHBIX MHCTPYKIIMI, CO3JaHUE

NPUHSITHS pEeLICHUH

TBOPUYECKOI 0OCTaHOBKHU U JIEMOKpaTUyecKkue Gopmbl

2. Crparerus 0. CTUMYJIMpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
MUHHMM3ALHUN 3aTpaT pabOTHUKOB B MOBBIIIEHUU Ka4ECTBEHHBIX IMOKa3aTeNel;

BBEJICHUE )KECTKUX METOJIOB KOHTPOJISI KAaUeCTBA MPOAYKIIHU
U pa3paboTKa COOTBETCTBYIOIIUX CTPATETHIl pa3BUTHS
TepcoHasa B 00JIaCTH UCIIOIB30BAHUS HOBBIX TEXHOJIOTUM

3. CTpaTeFI/IH YIy4qlUICHHUA B. CTUMYJIMPOBAHUEC COKPALICHUA pACXOO0B ChIPbA,
Ka4yeCTBa MPOAYKTOB U YCJIYyT MaTCPHUAJIOB U DJICKTPOIHEPTHUH,; ONITUMHU3ANA YHCICHHOCTHU

IepCoHaJIa, 3a4aCTYH0 €ro COKpalllCHNUEC

18. HaiiinTe cooTBeTCTBHE MEXKAY 3TANAMH KM3HEHHOI0 IIUKJIa OPraHU3ALMHU U

0CO0EHHOCTSIMH YNIPaBJIeHHUs YeJI0BeYeCKHUMH pecypcaMu

Ku3HEeHHBIH 1K Ocobennoctu YYP
OopraHu3anuu
1. Cranus a. rTuOkue paboyue MoJIeNIN: MPUBJICUEHNE TPUBEPKEHHBIX U
CTAaHOBJIEHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE

JUYHBIX PE3YJIbTATOB; Majo (opMaIbHOCTEM.

2. Cranus pocta 0. ocoboe BHIMaHUE yAeNIseTcs] KOHTPOJIO 3aTpaT Ha pabouyro

OpraHu3alum.

CHJIY U TIOBBILIEHUIO TPOU3BOAUTEIBHOCTH TPY/a;
TpeboBaTeNIbHOE OTHOIICHHE K pacxojaM Ha oO0ydyeHue
MepCcoHaja, YCHICHHUE Pa3Inuui MEXIY OTIAEIbHBIMU
MOJpa3ACICHUSAMU U YIIPABICHYECKUMU YPOBHSIMU B

3. Cranus 3penoctu B. TOHKHE U (pOpMaIM30BaHHbBIE METOBI IPUBIICUEHUS, 0TOOpa

1 00ydeHUs MepcoHaIa; pa3paboTka (popMarin3oBaHHBIX
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cucTeM ymnpasieHus 3O PEKTUBHOCTHIO U BOZHATPAKICHUS,
OpHUEHTAIIMS Ha TOCTH)KCHHUE BHICOKOW CTENEHU
MPUBEP)KCHHOCTH M Pa3BUTHE CTAOUIBLHBIX TPYAOBBIX
OTHONICHUH C COTPYIHUKAMHU

4. Cragus I. aKLIEHT CMEILAeTCsl B CTOPOHY pallMOHAIN3ALUU U
COKpAIEeHUs COKpAIIIEHUS IITATOB; JOJITOCPOYHBIC TOAX0AbI K YYP
IPOU3BOJICTBA NPAKTUYECKH HE MPUMEHSIOTCS WM CUIIbHO OTPAaHUYCHBI B

HCJIAX COKPAICHUA 3aTpar.

19. HaiiguTe COOTBETCTBYIOIIEE KAKIOMY TEPMUHY OIpeieieHue:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHBIC 11ary U JICHCTBUS, HAIPABJICHHbBIC HA PEATH3AIINIO
CTpaTEeruy U MOJUTUKH OPraHU3aluH
2.Ctparerus 0. mpuYrHA CYIIECTBOBAHMS OpPraHU3alnu, €€ IICHHOCTU U UJIeaJIbl
3.Ilonutuka B. JIOJITOBPEMEHHBIE IIEJIM OPTaHU3allui U KOHIIENTyalbHbIE
MOJXO0/Ibl K UX JTOCTH)KEHUIO
4.HanpasieHue I. JIeTaJTU3UPOBAHHbBIC MTOAXO/bl K OCHOBHBIM KOMIIOHEHTaM
JeATEIbHOCTH CTpaTeruu, BaXXHEUIINe TPUHLMIIBI U TIpaBUjia BeJeHUs Ou3Heca

20. HaiiguTe AJs1 KaXKAOr0 YPOBHSI YNPABJEHHUS YeJOBEYeCKMMH pecypcamMu
COOTBETCTBYIONIUII MPUMeP NMPOBeIeHUs NOJUTHKHU B 00jactu YYUP

YpoBHU IIpumepsl
1. 'mob6anbHBI YPOBEHB a. cTparerus KapbepHOro pocTa, CTPaTerus MOBBILICHUS
KBaJM(PUKAIIMK U MAaCTEpCTBA U T.]I.
2.HaunoHanbHbIN ypOBEHD 0. KaapoBas MOJUTHUKA, CTPATETUS COKPAIIEHUS U3JEPIKEK,
MapKETUHIOBasi CTPATETUs U JIp.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 0071aCTH 00pa3oBaHUs, 3aHATOCTH,

3APAaBOOXpPAaHCHUA, MIPOMBIIIJICHHAS IMOJIMTUKA U T. 1.

4.YPOBCHB nonpaweneHHﬁ T'. YIIpaBJICHHUEC pa3BUTHUEM pa6OTHI/IKOB, CTpaTerud pa3BUTUA

PETPHSITHS MIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO 1. TIONIMTHKA B cepe 6€30macHOCTH, IKOJIOTHH,
paboTHMKA MEXKYHApOAHOTO IpaBa U T.J.

KonTposbHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT €o00il  JeTaJbHbIIi BCECTOPOHHMI J10JITOCPOYHBIH
KOMIUICKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsI TOr0, 4TOObI 00€eCHEeYHTH OCYLIEeCTBJICHHUE
MHCCHHY OPraHM3alMH U J0CTHIKeHHUe ee Heieil. BcraBpTe nponyiieHHoe ci10Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3Hec- MaH.
2. Ilpn peaqm3auMuM KaKOd OPraHU3aALMOHHOM CTpPaTerMd HMEKTCS OYeHb OoJbluMe
BO3MOKHOCTH JJIsl NPO(ECCHOHAJBHOIO Pa3BUTHSA, HO NPOBOAUTCH KECTKUH 0TOOp
NPETEeHICHTOB /JIsl 3TOI0 PAa3BUTHSL:
a) MpeANpPUHUMATENBCKOM;
0) TMHAMHUYECKOTO POCTa;
B) IPUOBUIEHOCTH;
T') TUKBUJAIMOHHOM;
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1) TTAKIMYECKOM.

3. YnpagiieHue nNepcoHAJIOM KaK cTparernyeckasi PyHKUMs J0/KHO ObITH HalleJIEHO CKOpee
HA , YeM Ha UX oNepaTuBHOe pelleHne. BctaBbTe mponyleHHbIe €10Ba.

a) BBISICHCHHE MPOOJIEeM;

0) mpexynpexaeHue mpoodeM;

B) aHAJIM3 CUTYallUU;

I') MOHUTOPHUHT PBIHKA.

4. Ilpu npeanNpUHAMATEILCKOH OPraHU3AIMOHHON CTPATErun aKIeHT NPH HailiMe U oTOope
AeJaercs:

a) Ha MOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOM OpHEHTAIel, FTOTOBBIX PUCKOBAThH
U JI0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHeHTaluu, 6e3 00JbIIoN NPUBEPKEHHOCTH OpraHU3alMK Ha
KOPOTKOE BpeMs;

B) Ha IIOMCKE pPa3sHOCTOPOHHE pAa3BUTHIX COTPYAHHUKOB, OPUEHTUPOBAHHBbIC Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3AIMOHHBIX IIEIICH.

5. on MBI IOHMMAaeM TAKYI0 LeJOCTHYIO H YIIOPSIA0YeHHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00/1aJaeT HOBbIMH Ka4eCTBaMH, He NPHCYIIMMHM KaKIOMYy H3
BXO/ILIUX B Hee JJICMEHTOB B OT/eJIbHOCTH. BcTaBbTe NpoONyIeHHbIE CJI0BA.

a) KaJIpoBOM MOJUTHKOI;

0) cTparerueii yrpapieHHs IEPCOHATIOM;

B)yIIpaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIPaBIICHHsI IEPCOHATIOM.

6. Boigensiior ciaenyomme noaxoabl K KomnereHuusiM. Boidepute npaBu/ibHbIA 0TBeT.
a) aHTIIMHACKUIA (€BPOTEHCKUI), aMePUKAHCKU;

0) eBpONEHCKHI, POCCHUICKHUIA;

B) SIMOHCKU, aMePUKAHCKU;

T') TPaIMLIMOHHBIN, HETPaIULIUOHHBIH.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa H3y4YeHHEe XAaPAKTEPUCTHK H
CTAHJAPTOB JAesATeJbHOCTH (Mo/1eJieil moBeaeHns1). Boidoepute npaBuJbLHbBINH O0TBeT.

a) ATMOHCKAas;

0) poccuiickas;

B) aMepHKaHCKas;

T') aHTJIMHCKast

8. NMOAX0J HANPABJIECH HA BbISIBJCHHE IOBEJCHYECKHX XapaKTEePHCTHK
JIMYHOCTH, COCPENAOTOYEeH HA JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NPaBWJIbHBIN OTBET.

a) aMepHUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUNCKHUH.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEeHIUI. BoiOepuTe NpaBU/IbLHBIN OTBET.

a) TMYHOCTHBIE, IOBEJEHUYECKHE, MOTUBALIMOHHBIE;

0) KopropaTuBHbI€, MPOPECCUOHANbHbIE, YIIPABIEHYECKHUE;

B) LIEHHOCTHBIE, IOBEIEHYECKUE;

I') YHUBepcalbHblE, HHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0LIEr0 JMYHOH XAPAKTePHCTHKON /sl pelleHHs
padoumx 3aaa4, MOJYy4aTh He0OXOAUMBbIE Pe3yJbTAaThl PpadoThbl — 3TO . BoiOepute
NPaBUWJIbHBIN OTBET.

a) yepTa Xapakrepa;
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0) nuyHas 3PPEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TPYAOTIO0HE.

11. OCHOBHBIMHM 3JIeMEeHTAMH NPO(PeCCHOHATBHBIX KOMIIETEHIUI SABJISIOTCH. ..
Bbi0epuTte npaBu/bHbIC OTBETHI.

a) 3HaHUs, yMEHUs, HaBbIKY;

0)MOTHBAIIMOHHBIE, [ICHHOCTHBIC YCTAHOBKU;

B) OIIBIT, TIOTEHLIMAJI, INYHO-JEJIOBbIE KAUeCTBa;

T') IpoQeCCHOHATN3M, LIEJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.

12.Jlornyeckoe omucaHue 3JeMeHTOB M (YHKIUI KOMIETEHIHUH, deTajibHOe ONUCAHHUE
CTAHJAAPTOB NOBeJAeHUs padOTHHKA — ITO...

Bbi0epuTe npaBWIbHbBII OTBET.

a)CTPYKTYypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CHCTEMa YIPABJIECHUS [IEPCOHAIIOM;

I') MOJIeJIb KOMITETEHIIUH.

13. Mojaeabp KoMIeTeHIHii HAXOAUT CBOEe MPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ynpasJieHHsl lepcoHa oM. BbiGepuTe npaBHIIbHBIE OTBETHI.

a) hopMuUpoBaHHUE KaAPOBOH MOIUTUKU TPEATIPHSITHS;

0) popmMHpOBaHHE KOPIOPATUBHOM KyJIBTYpHl, IOAOOP U OLIEHKA [IEpPCOHAA;

B) JIMarHOCTHUKA JOSJIbHOCTU IIEPCOHAIIA;

r) o0y4yeHue U pa3BUTHE [IEPCOHANA, OIJIaTa TPy/1a, IJIaHUPOBAaHUE MTEpPCOHATIA

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JIOK — 3TO KOMIIeTeHIUi. BcTaBbTe IponyeHHoe ci10Bo.

a) KJIacTepbl

0) HIKabI;

B) TUIOJIOTUH;

I') CTPYKTYpa.

15. HNapukatopsl noBexeHust — 310... Boidepure npaBuJIbLHbBIN OTBET.

a) IPOSIBJIICHUE KOMITETEHIINH BBICOKOTO YPOBHS;

0) UHIMBUAyaJlbHbIE KadecTBa CYObEKTa JESATENbHOCTH, BIUAOIINE Ha S(PQPEKTUBHOCTD
NeSITeTbHOCTH;

B) CTaHAapThl T[OBEAEHUS, COOTBETCTBYIOIIME H(PPEKTHUBHBIM JEHCTBUSAM pabOTHHKA,
00Jaaroniero KOHKPETHOW KOMITETCHITHEH;

I') KOpIIOpaTUBHbIE CTaHIAPTHI.

16. CTpyKTypupoBaHHOe, MOAPOOHOEe ONUCAHUE [0JKHOCTHOW MO3MUIMU HAa OCHOBE
npogecCHOHANbHBIX KOMIIETEHIHI — 3TO...

Bri0epuTe NpaBUIbHBIH OTBET.

a) MOJIeJIb KOMITETEHIIN;

0) KJIacTep KOMITETCHIIH;

B) KOMIIETEHTHOCTb;

I) Ipo(UiIb JOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BridepuTe
NPaBWJIbHBIN OTBET.

a) IleNernoiaranye, IaHupOBaHUe, TIOCTAHOBKA 3a/1a4;

0) yBa)K€HUE JTMYHBIX TIPaB K HHTEPECOB COTPYAHUKOB, TOBEPHE COTPYIHUKAM, 3PHEKTHBHOCTH;
B) paboTa c moapMu, padora ¢ nHpopMalHen, TMHAMU3M;

T') TUJEPCTBO, CTPATETUsl, TIOHUMaHue Onu3Heca.
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18.  Mogaeab kKoMneTeHUHH BK/IKOYaeT... BbiOepuTe npaBuiibHbIE OTBETHI.
a) TIOJTHBIN HAOOP KOMIIETEHITUI

0) onucaHue CTaHJapTOB MTOBEICHHUS;

B) YPOBHU KOMITCTCHIINH;

T) IpoQHIIb KOMIIETCHIINH.

19. Kpurtepusimu KauecTBa MO KOMIETEHIUH SIBJISIOTCS ...
BobiGepuTe npaBuJIbHBIE OTBETHI.

a) YPOBHHU Pa3BUTHS KOMIICTCHIIHIA, aKTyaJIn3aIlUs;

0) COOTBETCTBHE CTpPATETMYECKUM LEIsIM KOMIIaHUH,
JJIEMEHTOB;

B) JUTMTEIBHOCTD HKCILTyaTaI[H, OTCYTCTBHE Je(PEKTOB;

T') U3MEPSIEMOCTh, IPOCTOTA, MPO3PAYHOCTb.

20.  Crparerus ynpapJ/ieHHs] IEPCOHAJIOM, WM KA/POBasi cTpaTerus, BbIpadaTbiBaeT:

a) METO/IbI, 00ECIICUNBAIOIINE YIKOHOMHUECKH d(HD(HEKTUBHOE JOCTHIKEHHE CTPATETUICCKUX LIEIICH;
0) peanmu3anus CTPATETUYECKUX IeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHUKOB
NPEINPUATHS K PETM3allii CTPATEIMU Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKCHHU 3THUX
eIei.

MOJIE3HOCTh, ONTHMAJILHBIM HaOOpP

KonTpoJsbHas Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryauuonHas 3agaya 1.
Hcxoanble nanHble. MecTopacoyio)keHHE KaJpOBOW CIYKObI B CHUCTEME YIPaBJICHHS
OpraHu3aluen:
BapuanTt 1: cTpyKTypHas NOJUUHEHHOCTb KaJpOBOM CIyXObl B KayecTBe LITAOHOTO
OpraHa BBICILIEMY PYKOBOJCTBY

| PyHOBOQMTEND OPTaHK3ALMK

Crysifia yNpaBneHMA NepCoHanom

PHHAHCOBLIA Oupextop Hommepyec OupexTop
OHpEeKTop no EHIA no HUOKP
NpPOMEECECT OHPERTOR
BapI/IaHT 2: OpraHHu3allMOHHOC BKIIIOYCHHC CJ'IY)K6I)I YIIpaBJICHHUA TI€PCOHAJIOM B

PYKOBOJICTBO OpraHu3anuen

PyHOBOAWHTENE SPTAHKIELMH

THHAHCODE M NuperTop Hommep4 AupexT Cmywba
" oMpekTop no ECHMH op no YNPaBNEHHA
NpoHIECE OMPERTOR HHOKEF NEPCoHANoM
CTEY

Bapuant 3: KaJIpOBOM  CIIy’)KOBl PYKOBOJMTEIO TIO

aJIMMHHUCTPUPOBAHUIO

CTPYKTypHasi MOJYMHEHHOCTh
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| PyKOEOGMTEND CPraHHIBLMK |

DuperTop Hommepyec DupexTop AQMHHHCTDALMA
na HHH no HHOKF
NpoH3BOaCT OHpEHTop
CryswiGa ynpaBneHKA NEPOOHAN0M
NAakupoBaHMe PMHAHCDI W OpraH1zagMe

Gy yeT yNpaBneHHA

BapuanTt 4:cTpyKTypHOE IOAYMHEHUE CIIy>)KObl YIpaBJIEHUsI MEPCOHAIOM B KauecTBE
MTa0HOTO OT/AEa 00IIeMy PYKOBOJICTBY OpTaHU3aluN

| PyEOEOSMTEND OPTraHMIBLMH |

NupekTop no
NpCH3BOACTEY

Hosamepueck
M gHpeRTop

NuperTop no
HHOKP

PHHAHCOEBIA
aMpexTop

CmywBa ynpaeneHUA NePooHANomM

ITocranoBka 3agauu. [lo kaxzomMy BapHaHTy MPOAHAIM3UPOBATH IIOJIOXKHUTEIBHBIE M
OTpULIATENIbHBIE CTOPOHBI ~ PACIOJIOKEHUS] KAagpOBOW CIYy)KObI B CHUCTEME YIpPaBJICHUSA
opranmsanuei. Ykasarb, B KaKUX CIIy4asx olpaBJaHO IPUMEHEHHE M0I00HON CTPYKTYPHI.

CuryanuonHas 3aaava 2.

HcxonHpIMH JaHHBIMU Ui PELIeHHs 3aJaud SBJSIETCS NepedyeHb (YHKIMHA CITyXKObl
VIIpaBJICHUS TIEPCOHAIOM, TPUYEM ITOT MEepPEeUeHb COCTABJICH B CBOOOTHON MOCIIE0BATEIIEHOCTH
6e3 coOIr0/1eHUS JIOTHYECKOM B3aMMOCBSI3U MEXAY (PYHKIUSIMHU.

[lepeuens GpyHKIUI CITy:KOBI yIpaBIeHUS EPCOHATIAM:

[] obecrieyenne MOTPeOHOCTH B IEpPCOHAIIE;

(] MCIOJIb30BaHKE IEPCOHAIIA;

(] aHanM3 MapKeTUHIOBOW HH(pOPMAITUH;

] pazpaO0TKa CUCTEMBI IIeJiel YIIpaBJIeHUs IEPCOHAIOM;

(] ompenesieHne coJiepkaHus TpyAa Ha KaxaoM pabodyeM MecTe;

(] BBIOOD IMyTeH MOKPBITUSI MOTPEOHOCTH B IEPCOHAIIE;

[J amanTanusi mepcoHarna;

(] onpenenenue GyHKIUI U OPraHU3aUOHHON CTPYKTYPBI CITYKObI YIIPaBJICHUS TIEPCOHATIOM;
[ bopmupoBaHUE CUCTEMBI YIIPABIECHUS IIEPCOHAIIOM;

] nIaHUpOBaHUE KAUeCTBEHHOM U KOJMYECTBEHHOU MOTPEOHOCTH B IEPCOHAIIE;
) oTOop mepcoHnana;

) onpenenenne NOTPeOHOCTH B IEPCOHATIE;

(] mpOM3BOJICTBEHHAS COLUAIN3AIUS TIEPCOHAIIA;

] MOTHBAIIUS TPYIOBOU JIESTEIBHOCTH;

[] yrpaBiieHHe Kapbepoii epcoHana;

[J BBICBOOOK/IEHUE TIepCOHAIA;



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Auem 37 uz 126

[] onpeneneHue coiepikaHus v Mpoliecca MOTHBAIIHMH;
[] menoBasi OllE€HKA MepCOHANa;
(] MCTOJIb30BaHKE JCHEKHBIX U HEICHEKHBIX MOOYAUTEIHFHBIX CUCTEM;
(] pa3BUTHE TIEpPCOHATIA;
[] opranu3zaiusi 00y4eHus epcoHaa.
IlocranoBka 3agaum. PacctaBuTh nepedyuclieHHble (QYHKIUM B JIOTUYECKOM
MOCIIEI0BATEIHHOCTH, CTPYIIIIUPOBAB UX B OTACIbHBIC (PYHKIIMOHAIBHBIE TTOACHCTEMBI.

KonTpoabHasi Touka Ne4 (BbINOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJH3 32aHATOCTH HaceJeHHs (Ha mMpuMepe PErHOHOB)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xadcoou. Kaowcoas
NOO2PYNNA NPo8OOUN UCCIe008aHUe NO 8bIOPAHHOMY HANPABILEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuon). Ilocie uccredoanuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCS NPE3CHMAYUsl U NUULEMCS peyb.

Kaosicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npeszenmayuu. Ilo okonuanuu npezeHmayuu npeonoiazaemcs HeboabUWAs 2pYNNoeasi OUCKYCCus u
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS AGNAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYEeHKA Pe3yibmamos pabomul NOOSPYnN.

IIpuMepHoOe coep:kaHNe TPYIIIOBOrO MPOEKTA.

Tumynvuwii iucm

Bseoenue (1-2 cTpaHuiis)

OO0oCHOBaTh AaKTYaJIbHOCTh TEMBI TPYIIOBOTO TIPOEKTa, €ro TEOPETHYECKYID U
MPAKTUYECKYIO0 3HAauuMOCTh. OIpenenuTh Ledb IPYNIOBOrO0 MPOEKTa W OCHOBHBIE pellaeMble
3a1au. BeiaenuTs mpeaMer U 00beKT TPYIIOBOTO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpanHuir)

O1eHNTh CTETIeHb N3YYEeHHOCTH UCCIIEAYeMOH Tpo0IeMbl: mpopaboTaTs INTEPATYPy B TOM
qucie: 3aKOHOJATeNbHbIE M HOPMATHBHBIC AaKThl, HAy4yHyl0 U Yy4eOHyI0 JHUTeparypy,
NEPUONYECKAe W3JaHMsl, W3JaHUs Ha WHOCTPAHHBIX S3BIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTU yupexaeHus (B 1enom, He MeHee 10 ucrounukoB). HeoOxoaumo
MPEJCTaBUTh 00s3aTENbHBIE CCHIJIKM HA BCE MUCTIONh30BAHHBIC JTUTEPATYPHBIC HCTOYHUKH (CCHIIKU
o(opMIISIOTCST B COOTBETCTBHUM C TpPEOOBAaHMSIMHU, C OOSA3aTENbHBIM YKa3aHUEM CTPaHULIBI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMmoTpeTs OCHOBHBIE TEOPETUYECKHE aCTIEKThI TEMBI TPYIIIIOBOTO MPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1.  OOmas xapakTepuCTHKa peruoHa

2.2.  AHanm3 3aHATOCTH U 0€3pabOTHIIEI B pETHOHE

2.3.  AHanmu3 MOJIOICKHOU 3aHITOCTH

AHalMTHYECKUE MaTepuanbl 00s3aTebHO JOJDKHBI COMPOBOXKIAThCA TaOIMIIaMU U

PUCYHKaMHU.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

CnenaTh BBIBOABI 10 TPOBEACHHOMY aHAIM3y: OCHOBHBIC TIIOJIOKHTEIBHBIE U
OTpHIIATENIbHbIC MOMEHTBI. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB MPEIJIOKHUTD MyTH UX
pereHus.

Cnucok ucnoavsyemotl aumepamypot (He menee 10).
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Odopmrnenne cnucka pexkoMeHayercs npoBoauth B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymepanueil B

as(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.
['pynnupyercs CHUCOK JTUTEPATyPhl CIASAYIOLIINM 00pa3oM:
Hopmarusnas nurepatypa
OcHoBHas nuTeparypa
JononHuTenpHas tureparypa
[lepuonnueckue n3ganus
HNHuTepHeT-pecypcesl

6 CEMECTP
KonTpoabHnas Touka Nel (pemieHue TecToB):

1. Ilpouecc Bo3aeiicTBUSI HAa YeJOBEeKa B LeJAX MOOYXKIEHHSA €ro K oOmpeaeJeHHbIM

I[EﬁCTBHﬂM nyTeM npoﬁymeﬂnﬂ B HEM OIIPE€AC/ICHHBIX MOTUBOB Ha3bIBA€TCHl...

a) MOTUBHPOBAHUEM;
0) mooIpeHueM;

B) MaHUITYyJUPOBAHUEM;
I') CTUMYJUPOBAHHEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIINH OCHOBBIBAIOTCS HA:

1) TPEJICTABICHHUH, YTO YEIIOBEK TI0 MIPUPOJIC CBOCH JICHUB;

€) HepapXuu MoTpeOHOCTEN;

) KOHIICTIITUY 3HAYMMOCTH JJIsl 4eJI0BEKa MPOIIecca U BBITOJIHCHUS PaOOTHI;
3) KOHLEMIUU «TUTUEHUYECKHUX (haKTOPOBY.

3. Conep:kaTejibHbIE TEOPUU MOTHBAIIUN OCHOBBIBAKOTCS HA:

1) KOHLIEMIUU MOTpeOHOCTel pabOTHHKA;

K) OIICHKE COOTHOIICHHS YCHJIHIA U TIOJTy4aeMOT0 Pe3yJIbTaTa;

) aHaJM3e MpoIecca BHITIOTHEHUS pabOoThI;

M) MIPEJICTABICHUH O CIPABEUTMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aIMUHUCTPATHBHBbIE L[eJIH OLEHKHU I(PPEeKTUBHOCTH TPY/AOBOIi 1eAITEILHOCTH:

H) MepeBOJ Ha IpYryto paboTy;

0) TIOBBIIICHHE B TOMKHOCTH;

1) U3MEHEHHE CTaTyCa;

P) MOHMKEHHE B IOJKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBanudukanuu paboTHUKA onpeesieTcs.
a) ONBITOM;

0) 3HaHUSAMU;

B) IpOQeCCHOHATHHON KOMIETEHTHOCTHIO;

I') CTakeM paboThl.

6. HazoBuTe BHBI ATTECTALIMU:

a) uroronas;

6) mocnenoBaTenbHas;

B) MPOMEXYTOUHAs;

r) coenuamgbHasl.

7. llepeunciinTe 00bEKTHI OLIEHKH NMPHU ATTECTALMH MEPCcoOHAJIA:
a) pa3IMYHBIC CTOPOHBI ACATEIHLHOCTH;

6) crenuduka qeATETHLHOCTH,

B) pe3yJabTar Tpy.a;
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r) OTHOIICHUE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BBHIITOJIHEHUEM Pa0OYUX UITH CITY>KEOHBIX (PYHKIIHA.

€) MoTeHIMaTbHBIE CIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeaeneHus KBaau(puKaluy U YpOBHS 3HAHUN paOOTHHKA;

6) aHanmu3 Mokasaresieu NesTEIbHOCTH PaOOTHUKY;

B) IMarHOCTUKA KOMIETEHTHOCTH.

9. OcHoBoO¥i AJ1 BLIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/AA MepPCcoHAIa
SIBJISIETCH:

a) OIICHKA JINYHBIX U JISTIOBBIX KAYECTB;

0) olleHKa TPpy/a;

B ) OIICHKA PE3YJIbTATOB TPY/a;

' ) KOMIUIEKCHAsI OI[eHKa KayecTBa paboThl.

10. ATTecTanus pabOTHHKOB MPEICTABJISAET CO00ii MpoLEAyPY OnpeieieHUsl COOTBETCTBHS
KBAJTU(UKAIUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYIHUKOB, UX J€J0BBIX, JHYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH:

a ) BEpHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢g(peKTHBHOCTH /IeATEIHLHOCTH NOApPa3ae/ieHHii ypaBIeHHUs IePCOHAIOM - 3TO
CHCTEMHBIH MPoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpEHHe 3aTpaT U Pe3yIbTaToOB, CBA3AHHBIX C ACSITEILHOCTHIO KaJPOBBIX CITYKO;

0 ) COOTHONICHHE PE3yIbTATOB JEATEIILHOCTH KAIPOBBIX CITY)KO C UTOTaMU JCATCIIEHOCTH
OpraHM3alliH B 1IETIOM;

B) COOTHOIIICHHUE PE3YJIbTATOB JICATSIHHOCTH KAJPOBBIX CITY)KO C UTOTaMU JCSITEILHOCTH JPYTUX
MOAPA3ACIICHUMN.

12. Onuumvu u3 3¢ PeKTUBHBIX METOI0B OIIEHKH ABJISIOTCSA... BbiOepuTe npaBuIbHbIE
OTBETHI.

a) METOJ PaH)KUPOBAHUS,

0) METOJT MapHBIX CPaBHEHHIA;

B) ACCECCMEHT- LICHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTsimume OT mpomecca MOTHBAIMH, IO CTUMYJIMPOBAHNEM TPY/A I€JI1€CO00pPa3HO
paccMaTpHUBAaTh:

a) MPOIIECC CO3/IaHUs B YSIIOBEKE BHYTPEHHUX MOTHBATOPOB €TI0 TPYAOBOH JESITEILHOCTH;

b) usMenenune xomriekca BHEITHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JCSITEILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIIHUX MOTHBATOPOB K PE3YIHTATUBHON TPYIOBOU JIEATEIHHOCTH;

I') IPOIIECC, B pe3ysIbTaTe KOTOPOTo HanOoJiee 3HAaUUMBIC JIJISl YeIOBeKa BHYTPCHHHE

(haKkTOpbl MOTUBALIUY TTOJKPETUISIOTCS] BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) oIleHKa MPo(eCCUOHATBHBIX 3HAHUI U YMEHH C TOMOIIHIO KOHTPOJILHBIX BOIIPOCOB;

0) ompenencHUE COBOKYITHOCTH  OIICHOYHBIX  ITIOKa3aTeJied KadecTBa, CIOXKHOCTH U
¢ dekTHBHOCTH PabOTHl W CpaBHEHHE C MPEABIAYIIUMHU TMEPUOAAMH C TIOMOIIBID BECOBBIX
KO2(pPUITNEHTOB;

B) OICHKAa NPO(EeCCHOHANBHBIX 3HAHWW, MPHUBBIYEK W YPOBHS MHTEIUIEKTa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;
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T) onpezaeneHne MpoheCCHOHAIBHBIX 3HAHUH U MPUBBIYEK C TIOMOIIBIO CHEIMATBHBIX TECTOB C UX
nanpHENIeH pacmdpoBKOH.

1) OIEHKAa MpOo(eCcCHOHANbHBIX 3HAHWH, TNPUBBIYEK M YPOBHS MHTEIJICKTa C MOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyrcopcuHr — 3T10:

a) rnepenaya OM3HEC-TIPOLIECCOB HAa UCIIOJHEHUE CTOPOHHUM 3aKa3uhKaM

0) IPOCTOIi TOTOBOP MOAPSIA

B) 3aKyIIKa TOBApOB M YCIIYT JUIsl IPOU3BOACTBEHHBIX HYXK

16. TpynoycTpoiicTBO  yBOJIEHHOI0O  MepPCOHAJa  OPraHU3alMH-KJIHMEHTa  CHJIaMHu
CHeNMATN3HPOBAHHBIX AT€HTCTB HA3bIBAETCS:

a) KOHCAJITHUHTOM;

0) hakTopuHrOM;

B) ayTIIECMEHTOM.

17. BHelIHUI AyTCOPCHHT OTJIMYAETCS CAeIYIOIMMMHI Ka4eCTBEHHBIMH XapaKTePUCTUKAMM:
a) coxpaHeHue (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHEpa-ayTcopcepa U yCIOBUl COTTIAIICHHUS,

B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue 13 nepe4ncjieHHbIX BUA0B aYTCOPCHHIAa OTHOCATCS K AyTCOPCHHIY IePCoHAA:

a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I) ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT nepcoHa a He0OX0AMM JIf:

a) IpUBJICUYECHNE HOBBIX PAOOTHUKOB H MPENPHUSATHE Ha TIOCTOSTHHON OCHOBE.

0) MOKpBITHS KPaTKOCPOYHOM BpEMEHHOHl MOTpeOHOCTH B MepcoHale (yepe3 0ose3Hb, yepes
cephe3HBIC KOJICOAHUs B IEATEILHOCTH MPEATIPUATHUS U T.JI.).

B) MOBBILIEHNE KBATU(PUKALNN paOOTHUKOB MPEATNPHUATHS.

T') BO3MOXXHOCTH TTOJTyYSHHS TPEIIPUATHEM JONOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmMaM BHeLIHEr 0 NPHUBJICYCHUS NMEPCOHATA OTHOCT:

a) mepeMeIeHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCOHAIIA

I') BEpHBI OTBETHI O U B

KonTposbHasi Touka Ne2 (peuieHue TeCToB):
1. KonuuKkTHAsA cCUTyalus - 3TO:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU JACHCTBUAMM;
0) MpeaMETHI, JIIOIH, SIBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPhIE HEOOXOMMO MTPUBECTU K
OIpeJIelIECHHOMY PaBHOBECHIO JIJIsl oOecrieueHus] KOM(OPTHOT'O COCTOSIHUS MHIUBHUI0B, KOTOPBIE
HaXOJATCS B MOJI€ 3TOU CUTYallUu;
B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(DIMKTA;
T') onpesesieHne CTaiuii KOH(PINKTA;
1) IPOTUBOPEYMBBIE MIO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

2. Ha xakoii craanu KoHQIHUKTA NOSBJsIeTCs sIBHOE (BU3YaJIbHOE) NMPOSIBJIEHHE OCTPBHIX
pa3HorIacuii, J0OCTUTHYTOe B mpouecce KOHGIMKTA:

a) HauaJo;

0) pa3BUTHE;
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B) KyJIbMUHAIIUS,

I') OKOHYaHHE;

3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:

a) MOTHUBBI KOH(JIMKTA;

0) MO3ULUHU KOH(MIUKTYIOIINX CTOPOH;

B) IIpeAMET KOH(JIUKTA;

T') CTOPOHBI KOH(IHNKTA;

1) 00pa3 KOH(PJIUKTHOU CUTyaIuu

4. CtopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COLMAJbHOI'O B3aUMOJCHCTBHSA, HAXOIAIIMECS B COCTOSHUM KOH(IMKTAa WIH
MO/IIEPKUBAIOLIME (SIBHO WJIM HESBHO) KOH(DIUKTYIOLIHX ;

0) TOJNBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASAIINECS B COCTOSHUU KOH(IIMKTA;

B) KOHKPETHBIE TMYHOCTH, HAXOAAIINECS B COCTOSHUN KOH(IIMKTA;

I') CyOBEKTHI COLIMATILHOIO B3aUMOJICHCTBHUS, HAXOSAIIUECS B COCTOSTHUM KOH(IIMKTA U IIOCPEAHUK
(menuatop);

1) KOH(QUIMKTYIOLUE CTOPOHBI B [IEPETOBOPHOM IIPOLIECCE M0 pa3peleHUI0 KOH(IUKTA.

5. KoH(IMKTOreHbl — 3T0:

a) cioBa, AecTBUs (WK 0e3eHCTBUS ), KOTOPbIE MOTYT MPUBECTU K KOH(DIHUKTY;

0) TposiBIIEHUS KOH(IINKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHbBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

T') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIIAIOT MOCTIE Pa3pelIeHus] KOH(INKTA,

1) HOBEJICHUECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cylecTBYIOT nepuoabl KOHQIuKTa?

a) IPeIKOH(DIUKTHBIN U MOCIEKOH(DIUKTHBIH;

0) npeIKOH(MINKTHBIN U BHYTPUKOHQIMKTHBIN;

B) OTKPBITBIN M 3aKPBITHI;

T') SBHBIN U CKPBITHIN.

7. CTib noBeeHUs B KOHQPJIMKTHON CHTyalluHd, XapaKTEePU3YIOIIHiics aKTUBHOI 00pb0oi
WH/IUBH/IA 32 CBOM MHTEpechl, MPMMEHEHHeM BceX TOCTYMHbIX eMYy CPeACTB I J0CTHKEHUS
MOCTABJICHHBIX LeJIeH — ITO:

a) MpHCNocoOJIeHHe, yCTYTUUBOCTh;

0) YKJIOHEHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJlee BAYKHBIX HOPM ¥ IIEHHOCTEH MPHUCYIIUX JAHHOW OpTraHU3aIlii;

0) HanOoJee BaXKHBIX MPEINOIOKEHUH, MPUHUMAEMbIX WICHAMU OpPTraHU3alMH U TOJTYYarOLINX
BBIpQ)KCHUE 3asBISIEMBIX OpraHW3aluedl [EHHOCTSX, 3aJafolluX JIOISIM OPHEHTHPHI K UX
MOBEJICHUIO U JACHCTBHIO;

B) HOPM H IIGHHOCTEH, NPUHUMAEMBIX pPaOOTHHUKAMH TIIOJIHOCTHIO WM YacTUYHO ITaHHOW
OpraHu3alINy;

T') MPEIIOJI0XKEHUH, TIOJTHOCThIO TIPUHIUMAEMBIX paOOTHHKAM, MONYYUBIIAX CBOE BOIUIONICHHE B
HOpMax M LIEHHOCTSIX OpraHU3aIIH.

9. YpoBHM OPraHM3alHOHHON KYJIbTYPBI:

a) BHYTPEHHU, BHEIIIHUIA, CMEIITAaHHBIH;

0) BHYTpEeHHUI1, BHEIIIHNH, ITyOUHHBIN;

B) TOBEPXHOCTHBIH, MOIMTOBEPXHOCTHBIHN, TTTyOUHHBIN;
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I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITpouecc BHyTpeHHeH HHTErpaluu — 3TO MPOLECC. ..

a) 00beTMHEHHS TOPA3ICIICHUI OpraHu3alny;

0) HaXOXIEHUS CIOCOOOB COBMECTHOM PabOTHI M COCYIIECTBOBAHUS B OpraHU3aIUY;

B) 00bEAMHEHUS MMOApa3AeICHUN OMU3KUX IO CIIEI(HKE U CTPYKTYpE.

11. Opranu3zanuoHHOe TOBeJeHHe — 3T0 <..>, BOBJEYEHHBLIX B OIpeaeJTéHHbIE
yHpaBJeHYeCKHe NPOoLecchbl, MMeKINe CBOM WIHKJbl, PUTMBbI, CTPYKTYPY OTHOLUICHHH,
OpPraHU3alMOHHbIE PAMKH M TPe0OOBaHMS K Pa00THUKAM. 3al0JIHUTE MPOIMYCK.

a) MOBEJICHUE MEHEIKEPOB BBICIIETO 3BEHA;

0) MoBe/IeHNE MEHEKEPOB BCEX YPOBHEH;

B) MOBe/ICHNE paOOTHHUKOB;

r) noBeaeHue (hOpMaabHBIX TPYIIIL;

1) IOBEICHUE JINJIEPOB IPYIIIIHL.

12. Crenenb npecedyeHusi NMOTpeOHOCTel oOpraHu3anuM M NOTPpedHOCTEl pPaGOTHUKOB
XapakTepu3syeT B 00JiblIeili CTeNleHH:

a) MUCCHIO OpTaHHU3aIu;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTPaMM IMOBBIIIEHUS KBAU(DUKAIINH;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapakTep KOMMYHUKAIIMA B OpraHu3aluu

13. Kakoe moso:keHue JOCTATOYHO INOJIHO XapakTepudyeT (PyHKUHMI0O KOMMYHUKAIUHi B
OPraHM3alMuU:

a) KOMMYHHKAIMHM - 3TO JOBeJeHue MH(OpPMALMKU OT OJHOTO YeJIOBEKa /10 JPYroro WM Ipymil
JIOJEH C LeNbl0 B3aMMOIIOHMMAHMS, II03BOJISIFOIIETO IIOBBICUTh KauyeCTBO IPUHUMAEMBIX
peueHui;

0) KOMMYHMKAIIUU - 3TO OOMEH HH(popMalMend MeXay YWieHaMH IPYIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALIMS YWIEHOB OPTaHU3allNN;

I') KOMMYHHKaIMK 00JIEer4aroT B3aUMHOE MPUCIIOCO0IEHHE JII0/Iel B OpraHu3aliiy;

1) KOMMYHHUKAIIUU PEeaTU3yIOT CTUIb YIIPABIECHUS OpPraHU3al[MIOHHBIM ITOBEJCHUEM.

14. BHemnuii MexaHu3M yNpaBJeHHS NOBeACHHEM IPYNIbl, HHANBHAYAJIbHBIM YPOBHEM
NoBeeHH s AeHCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CHUCTeMy (OpMalbHBIX U He(POpPMalbHBIX OTHOLICHHUH,
OCYILIECTBISIEMBIX B JAHHOM OpraHu3aluu;

0) npodeccuoHanbHOE U IUYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IIEHHOCTH KOHKPETHBIX IPYIIII;

I') pelieHre NpoOJIeMHBIX CUTyalluil B OpraHu3aluu;

1) OLICHKY JEeSATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMI MeXaHW3M YNPaBJIeHUs MOBeJCHNs MOBeAeHHeM TPy, HHANBHAYAJIbHBIM
NoBe/leHueM B OPraHU3aliu peajusyercs yepes:

a) yCTOWYMBYIO CHCTEMY NpeACTaBIeHU 0 caMoM cebe, depe3 Bo3jeiicTBUe Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKJIMYHOCTHOE TIOBEJIEHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKATHBHBIMH ITOTOKAMHU;

B) peajl3aluio MPOrpaMM MOBBIIICHHS KBATU(PHUKAIIUU COTPYAHHUKOB;

I') OLICHKY JESATEIIbHOCTH COTPYIHUKOB;

1) peaTnu3aifio MUCCUN OpTaHU3aIuN

16. Cxo0J1bK0 ypOBHeil aHAJIN3Aa OPraHU3ANMOHHON CTPYKTYPBbI npeaaoxui J.1leiin:

a) l;

0) 2;

B) 3;
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r) 4;
) 5.
17. F.]'[aBHOC B yl'[paB.]'leHHH N3MCHCHUAMU B opranmamm, C TOYKHA 3pe}mﬂ

OPraHu3alMOHHOIO0 NMOBe/IEHHUS, 3aKJII0YAEeTCH:
a) MPEOJI0JIETh COMTPOTUBIICHIE PAOOTHUKOB HOBILIECTBAM;

0) nepeaaTh HHGOPMAIUIO COTPYAHUKAM;

B) BHEJPUTH HOBBIC TEXHOJIOTUH;

') PECTPYKTYPHUPOBATh OPraHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TUTAHUPOBAHMSI.

18. Ha BO3MOKHOCTH OPraHU3aAMUOHHON KYJIbTYPbI BJIAMSIOT:

a) CTaJu¥ KU3HEHHOTO IIMKJIa OPTraHU3alHH;

0) NCUXOJOTHYECKUN KITUMAT OpraHu3aluu;

B) OPTaHU3AIMOHHBIA KPU3HC;

') YpOBEHb KYJIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. Ilo cdepe nposiBiIeHNsI KOH(PIUKTHI OLIBAIOT:

a) KOHCTPYKTUBHEBIC, IECTPYKTUBHBIC

0) couManbHbIe, YJKOHOMUYECKHE, MTOJIUTUIECKUE, TyXOBHO-UICATIOTUYECKUE
B) ciia0ble, CpeHHUE, CUIbHBIE

20. - BO3HHMKAOIIee Yy JiloJeil CTOJKHOBeHHEe MPOTHBOMOJOKHBIX Ilesiei,
MOTHBOB, TOUEK 3PEeHHS HHTEPECOB YYACTHUKOB B3aMMO/IeiiCTBHSI.

a) rpyNnoBOi KOHGIHUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOHMIUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyalMOHHBIX 3a/1a4):

CuryaunuonHas 3ajaya 1.

Onpenenure TUI Kappepbl B KaXKIOM M3 TpEX CUTyallud M IOATOTOBBTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHEHHIO, Kakue (akToOpbl BIUSIOT Ha (hOPMHUpPOBaHUE
U peannzanuio kapbepsl? 2. Kakue pakropsl MoryT noMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BinanumupoBuu

OOpa3oBaHue: MeXIyHapoAHOE oOTAeNeHHe QakynbreTa XypHanuctuku MIY nmenu
JIomoHOCOBA.

Pabora: 1982—1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJaky pagroBeIlaHus
Ha cTpaHbl Boctounoit EBpombl (uHoBemanue). 1990-1994 rr. — pykoBoauTeNb CITyKObI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX NPOrpaMM
«Pamno Poccum». 1997-1999 rr. — aupektop aupexiuu uHpopmannoHHBIX nporpamm TBII.
1999-2002 rr. — 3aMecTUTENb TIABHOTO penakTopa mporpammbl «Bectu». 2002-2004 rr. —
JTUPEKTOP paguocTaHinu «Masik 24».

Cumyayua 2. Urops TamkuHoB

ObpazoBanue: B 1982 r. OKOHUYMIT Y pallbCKU 3JIEKTPOMEXaHUUECKUH HHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CIIENNUATBHOCTH «MHKEHEP-CTPOUTEIID).

Kapwepa: 1982—-1985 rr. — crapmuii mactep nmyreBoid mMammHHOW ctaHuuu Ne 1 HOsxHO-
VYpanbckoit xene3noit joporu. 1985-1992 rr. — CMYVY VYpanmamzaBona (mactep, npopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalkuHOBay.
[Touemy ero 3aMHTEpecOBaJO MMEHHO PECTOPAHHOE HampaBieHue, TallKUHOB JI0 CHX IOp He
MOKeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO MIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
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IlepBriii mpoekt 3apoauicss B 1993 r., korma crpoutens Mropp TalIKMHOB peIIni OTKPBITH
cobcTBeHHOE Kade Ha mpocnekTe JIennHa B noasaie Jloma Mozenen.

Bo Bcex mnpoekrax KOMMEpPUYECKHE KOHTAKThl MOBTOPSUIMCH IOYTH IO OJHOM CXEMe.
Haxoaunuch coyupeauTeny, 3anHTepecoBaHHble B Ou3Hece. JleHbI'M BKIIAAbIBAIM COBMECTHO, HO
MpaBoO Ha pa3pabOTKy WU U pa3BUTHE Jeia TallkMHOB OCTABIISLI 32 c000M. B ero ke pykax Obu1
U KOHTPOJIbHBIM TakeT — He MeHee 60 % akuuii nmpenmpusitus. IlepBoe kade — «KameHnnbrit
BETOK». YUepe3 aecsATh MecsleB MNocie OTKPBHITUS Kade TamkuHOB paccyuTancs CO BCEMHU
3aeMINUKaMH, a EIIE Yepe3 ABa roJla 3aBeICHUE CTAJI0 IPUHOCUTD JOXO/.

[TpoekT BTOpOro Kade mosBuiIca B Hadasne 1996 r., koraa moa pecTopaHsl MepeiesbIBaIn
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUpbl Ha IEPBBIX JTakax. [alIKMHOB KYIWII
MOMEIllEHuE Ha YpajiMmalle, I'le U OTKpPbUI pecropaH. 31ech TalIKWHOB clenall CTaBKy Ha
IIOCTOSIHHBIX IOCeTUTeNe. TallKMHOBBIM IIPUILIOCH CTaTh JU3aliHEpaMM, MEHEIKEpaMU U
noBapaMu. Camu pa3pabaTbiBaIld MEHIO, BBIAYMBIBAIN OJI0Ja, CTOSAJIU Y IUIMTHI, IpopaldaThiBast
Bce cocramisomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHUMAaeTcs KyXHeW B JBYX Kade,
3aMemias WM Hampsamylo pabortas ¢ med-moBapom. Cam Blaiener] pPecTOPaHOB MOXKET
IPUTOTOBUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM peLeNTaM.

BonbIIMHCTBO k€ METOI0B MPUBJICUYEHNUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yueObl B Mockse u 3a pyoesxxom. C 1997 r. oHM perynspHO e314T Ha CTa)XKUPOBKH M BBICTABKH,
NepeHuMasi U TEePEeHOCs Ha YpPalIbCKHE PEaMd HOBUHKM M XHUTPOCTH PECTOPAHHOTO OW3Heca.
Opannus, CILIA, IBenus, AHraus — Kaxzaas U3 3TUX CTPaH PUBHECIA CBOE B UHJIMBUyaIbHbIC
aBTOpPCKHE pecTopaHbl TalIKuHOBA.

B 2003 r. pecropan Urops TamkunoBa «MeaBexps najp» yAOCTOWICS TIJIaBHOM NMpeMuu
Coro3a pecroparopoB Poccun — «3omotoro xypasis». Maes co3gaHust 3TOro pecTopaHa TaKxKe
npuHaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronp BepH» — Tperhsi «Touka
oOmienuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpanMmamie. TalIKMHOB CTal OJHUM U3
MHUIMATOpOB co3fnaHus B ExatepunOypre Accoumanuu pecroparopoB. OnnHa u3  3amay
00BbEIMHEHNUS IO «BBICOKOIN KyXHU» — IPUBUBATh MaccaM pPECTOPAHHYIO KYJIbTYpY.

Cumyayusa 3. IlaBen ActaxoB

Ob6pazoBanue: Beicias mxona KI'b o cnenuanbHOCTH «IIpaBOBEICHHEY.

Pa6ora: B 1991 roay, Ha msATOM Kypce ero npuriacuin padboTaTs IOPUCKOHCYJIBTOM B HOBYIO
SPOCIABCKYIO0 aBHakoMIaHuioo. OT IOpPUCKOHCYNbTa ACTaxoB OBICTPO JOpOC 10 HayalbHHUKA
IOPUINYECKOT0 ynpasieHus. «Mou aMOMIIMY U 3anpockl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. S 4yBCTBOBaJ B ce0e MOTEHIMal, SHEPTHUIO. S cTall aABOKATOM.

OnHUM M3 MEpBBIX CPeH AJBOKATOB OH CO3/aj COOCTBEHHBIM cailT. AcTaxoB mpejasarain
MPUCHUIATh €My BOMPOCHI, Ha KOTOphle oTBedan. becruatHo. Ilpuxoamino mo Teicsiue MuceM B
Mecsn. OTo Obula MpeKkpacHass TpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuile AcraxoBa — «MHpPOTBOpEL», TO €CTh aJBOKAT JEacT
BCE BO3MOXKHOE, YTOOBI PEIIUTh BOIMPOC MEXAY MCTIOM MU OTBETYMKOM IOJIOOOBHO, Ja0bl HE
JOBOJIUTH JIEJI0O 71O Cy/Aa, K 4YeMy CTPEMHUTCS 000N KBaTu(UIMPOBAHHBIA anBokaT. MMeHHO
MHPOBOE COTJIAIIeHHe, a HE BbIUTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTHKEHUEM
a/IBOKATCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JIOBOJAMJIOCH 3aHUMaThCsl OpakOpa3BOAHBIMU MPOLECCAMHM 3BE3Jl ICTPAJbI.
PasroBapuBaer ¢ KiIMeHTaMH ACTaxoB JBa-TpH 4aca — TOJIbKO o jene. He pa3 ObiBasio, 4to
Oorarble KJIMEHTHI, 3aKJII0YUB ¢ ACTaXxOBBIM JIOTOBOp, TYT K€ 3BajJl €ro B PECTOpaH, B cayHy, Ha
oxory. «COmmKeHHe TOJbKO Memaer pabore,— 0OBACHSIET AcCTaxoB.— Sl JOIKEH OCTaBaThCs
YUCTBHIM MPO(HECCUOHATIOM).

AMepUKaHCKUN ceHaT Mmpuriaciil ActaxoBa Ha rojf B YHuBepcureT IlurrcOypra, onuH u3
crapeimux B CHIA, yduthcs MEXAYHAPOJHOMY MU KOHCTHUTYLIMOHHOMY TipaBy. B 1999 rogy on
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3amumian B BepxoBHOM cyze uHTepechl npaButeinbcTBa PD. 3acenanue BepxoBHoro cyma 0b110
HazHauyeHo Ha 7 okTsa0psa. ExBa mporecc momien, Kak UCTIBI 3asIBUIIM, YTO OTKA3bIBAIOTCS OT UCKA.
B Oymare, KoTOpyt0 OHM TOAaJH, OblIa Ja)ke BhIpakeHa TOTOBHOCTh MPUCOSTUHHUTHCS K OOpbOE C
MUPATCTBOM. JTO Oblja KaNMUTYISILM,— 3aKkio4aeT ActaxoB. B BH3UTHON kapTouke AcTaxoBa
Hamucano—"[laBen AcraxoB, aaBokat" 1 OOJIBIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anamm3 cutyauuu «IllpodeccnonabHasi Kapbepa padOTHUKA.

Brl siBrisieTech HauaIbHUKOM OT/IENIA KaJAPOBOM CITYKOBbI IPEANPUSITHS (OPTaHU3ALIUN).

Bomnpocsl

1. IIpemnoxute mpUMEPHBIN TIJ1aH paOOThI ¢ KAHIUIATOM, BKIIFOUEHHBIM B PE3EPB.

2. Tlpeanoxkure acmeKkThl, MO KOTOPHIM MOXKHO IPOBECTU MPOBEPKY CHOCOOHOCTEH H
Ka4ecTB 3TOT0 KaH/IM/1aTa.

3. Kakue MHCTpYMEHTHI (J€NOBBbIE UTPHI, MPAKTUYECKHE 3a/laHusl TECThl, MHbIE (OPMBI)
MO>KHO HCII0JIb30BaTh IPU padoTe ¢ KaHAUIaTOM?

KounrpoJsibHasi Touka Ne4 (BbINOJIHEHHE TPYIIIOBOTO NMPOEKTA):
«KaapoBoe o0ecnieuenue npeanpusTus (OpraHu3aumnm)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xajcoou. Kaowcoas
noozpynna npogooum  uUcciedo8aHue no  GblOPAHHOMY 00beKmy 20CYOApCMBeHHO20 U
MyHUuyunanoho2o ynpaenenus. Ilocne uccredosanusi 20moeumcs NOACHUMENbHAS 3ANUCKA, HA
0CHOBe KOMOPOI GbINONHAENCS NPE3CHMAYUS U NUULENICS peUb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npezenmayuu. 1o okonuanuu npezenmayuu npeononazaemcs HeboIbuias epynnosas OUCKYCCusl u
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

Iocneonum smanom 3awumol 2pynnogulx NPOEKmMo8 s81iaemcs NnoosedeHue umoz208 u
9KCNEPMHAs OYEeHKA pe3ylbmamos padomsl NOOZPYnN.

IIpuMepHoOe coepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO6ocHOBaTh AaKTYyaJIbHOCTh TEMbl TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYI0 U
MPAaKTUYECKYI0 3HAYMMOCTh. OIpeneNuTh Ielh TPYIIIOBOTO MPOEKTa W OCHOBHBIE pellacMble
3ama4n. BeIenuTh npeaMeT u 00beKT IPYIIOBOTO MPOEKTa.

1. O0mras xapakTepuCcTHKa 00BEKTA UCCIIEOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
MepCOHaa Mo KaTeropusM, TeHIePHOMY IPU3HAKY, BO3PaCTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AHanmu3 KaJapoBOM MONMMTUKH OOBEKTa HCCIeAOBaHUS (BBIOOp I0OOOTO HAIpaBICHUS
YYP: anmamm3 mombopa u oOTOOpa TEpCOHANa, €ro ajanTaldd, OICHKH, OOydeHHS,
CTUMYJIHPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOHGIMKTOB U Jp.)

AHanuTHYeCKHe MaTepuanabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaOMUIAMU U

PUCYHKaMHU.

Bov16000b1 u pexomendayuu (2-3 crpaHuUIb)

Cnenatb BBIBOABI IO MPOBEIECHHOMY aHAIHM3y: OCHOBHBIC TIIOJOXKUTEIBHBIE U
OTpHIIaTEIbHbIE MOMEHTHI. Ha OCHOBE BBISBJICHHBIX HETaTHBHBIX MOMEHTOB TEPEUMCIUTH MYTH
WX pEeIICHHUS.
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Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmienune crmcka peKOMEHIyeTcss MpoBoaAuTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh MCMONB30BAHHYIO JUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW Hymeparueil B
anaBUTHOM TOPSIZIKE, a TaKXkKe yKa3aTh cceliku Ha DBC http://znanium.com/.

['pynnupyercs CUCOK JTUTEPaTyphl CAEAYIOIIMM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononuurenpHas IuTepaTypa

[Tepuoanueckue n3ganus

NutepHeT-pecypchl

IIpoMeXYTOYHAS ATTECTALIUS
5 CEMECTP
3auer (pelieHue TECTOBBIX 3aaHUIT)

1. Crparerns ynpasjenusi nepcoHaaomM, WM KaJpoBasi CTPaTerus, BLIpadaTbIBaeT:

a) METOJIbI, 00eCIIeYNBAIONINE SKOHOMIYECKH d(D(HEKTHBHOE JOCTHIKCHHUE CTPATETHUSCKUX TICIICH;
0) peanu3anus CTPATETHYECKUX IIeJeH, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANIPUATHS K pea3alliy CTPATETHH PA3BUTHS KOMITAHUU M 3PPEKTUBHOM JTOCTHIKECHUH ITUX
TeJieH.

2. JIoJIKHA I KaApOBasi CTPATErHsl OPraHU3alHH BKJIIOYATH:

a) UcclieIoBaHNe KOHKYPEHTHBIX MPEUMYILECTB B KaJpOBOW MOJIUTHUKE;

0) uccnenoBaHus pbIHKA TPY/A;

B) (OpMHUPOBaHUS KaIPOBOTO MOTEHIIMANIA (PUPMBI;

I) pacupeieiieHus HWMEIOMUXCS KaapoB TMPENNPUATHS WM MPHUBIECKAEMBIX JOMOIHUTEIHHO
YeJIOBEYECKHX PECYPCOB;

1) B3aUMOJICHCTBHS C phIHKaMU ()aKTOPOB MTPOM3BOJICTBA, IEHHBIX OyMmar, BaIFOTHBIMU PhIHKAMU;
e) hopmupoBaHus 3PHEKTUBHON KaJPOBO MOIUTHKH;

) CBOEBPEMEHHOE ONpe/eTCHHE KAaueCTBEHHOW M KOJMYECTBEHHOW MOTPEOHOCTH B Kaapax C
YYETOM Pa3BUTHS.

3. Kakoii MeToa ynpaBJjieHHsI IEPCOHAJIOM OTJIMYAETCS MPSIMBIM XapaKTepoM BO3/1elCTBHA:
a - aIMUHUCTPATHUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLIMAIbHO-TICUXO0JIOTUYECKHE.

4. Konuenuus 0iopokpaTndeckoro ynpasjenust UYP ocHoBbIBaeTcst Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHUYECKU PA3IMYHBIX IIKOJ YIPABICHUS C IIEbI0 YCHIICHUS
TIPUKJIATHON OPHEHTAIMY TEOPUH YITPABIICHHS,

0) cO3/JTaHUM CUCTEMBI TPUHIIUIIOB YIIPABJIECHUSI IEPCOHATIOM I'OCY/IapCTBEHHBIX OpraHU3alHii;

B) pa3pabOTKe METOJIOB YIIPaBIICHUS MEPCOHATIOM, HATIPABICHHBIX HA pa3JelIeHUH TPyJa U Y3KOH
CrelMannu3annuy pabOTHUKOB.

5. KoHuenuusi aJMUHHCTPATHBHOIO YIPAaBJeHUsl MEPCOHAJIOM Oblla HampaBjieHa Ha
pa3padoTky:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaTbHBIX PECYPCOB JIMTYHOCTH;

0) cucteMbl METO/10B, (PYHKIUI ¥ IPUHIUIIOB YIIPABICHUS OpraHU3alluy B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHAIM3aIllMd TPOM3BOJICTBA M TpyAa C LEIBI0
TIOBBIIIEHHS €TO TPOU3BOAUTENBLHOCTH U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHMBALMHU [IEPCOHANIA.

6. KoMy npuHaijie;KuT BbIBO O CYLIECTBOBAHUU 3aBHMCHMMOCTH NMPOM3BOAUTE]LHOCTH TPYyAa
OT OTHOIIEHUH MekK1y WIeHAMHM KOJIEKTHBA, M 4YTO 3JKOHOMHUYECKHe pe3yJbTaThl
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(pYHKIMOHMPOBAHUSI OPTraHU3ALH HENOCPEeICTBEHHO 3aBUCAT OT MOTHBALMH PA0OTHUKOB U
COLIMAJIbHBIX ACIEKTOB YIIPABJICHHUA?

a) Anpu daiioto;

0) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.Y. Thitnopy.

7. I1oJI05keHHsI O TOM, YTO TPYH SIBJISETCS KeJIAHHBIM I OOJILIIMHCTBA PA0OTHHUKOB, OHM
CTpPeMATCAOpPaTh HA ce0s1 OTBETCTBEHHOCTDb, NPOSABJIAIOT 3aHHTEPECOBAHHOCTH B Pe3y/bTaTax
pa0doTbl, HWHULIMATHBHBI, ILeJeyCTPeMJICHHbI, H300peTaTe/ibHbl, 3aHMHTEPeCOBAHHOCTH
Pa0OTHHKOB NPAMO 3aBHCHT OT CHCTEMbI BO3HATIPAKICHHS COCTABJIAIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIENIMU ynpasiieHus no uensim (MBO);

r) Teopun X.

8. K ¢akropam BHelHel cpebl, BO3IEHCTBYIOIMM HA KAJIPOBYIO MOJUTHKY OPraHu3aluH,
OTHOCHATCH:

a) 1eJI OpraHu3aIuu;

0) cTuiIb PaboTHI;

B) IPO(COIO3HI;

I') IPaBUTEJILCTBEHHOE PETYJIMPOBAHUE U 3aKOHOIATENbCTBO;

1) MpUpO/Ia 3a4a4u;

€) PKOHOMHUYECKHUE YCIOBUSI;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) paboyas rpymnma.

9. K BHyTpeHHHM (paKTOpaM, BO3AeliCTBYIOIIMM HAa KaJApPOBYI0 MOJUTHKY OPraHU3aluM,
OTHOCHATCSH:

a) KOHKYPEHIIMsI Ha PbIHKE TPYAQ;

0) IpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpyrma;

T') CTWJIb JTU/IEpA.

10. C Touxu 3penussi YUP oTHoleHHe pe3yibTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoOThI K
3aTparaM, KOTOpbIe HeceT OPraHu3anusi B CBSI3U C BbINIOJTHEHHEM JAaHHOW padoThI ABJIACTCH:

a) ToKasaTesneM 3KOHOMHYECKOH 3(h(heKTUBHOCTY;

0) mokazareneM ColaTbHOM (D PEKTHBHOCTH;

B) [MOKa3aTesyieM MPOU3BOACTBEHHOM A(P(HeKTUBHOCTH;

r) okazareseM 3(QEeKTUBHOCTH Ka4ecTna.

11. OOecneueHue B JI00BIX BePTHKAJIBLHBLIX pa3pe3ax cucreMbl YYP uepapxuueckoro
B3aMMOJCHCTBUA MeXKIy 3BEHbSIMH YIPABJICHUS, NPHHUMIHAIBHON XapPaKTePHCTHKOM
KOTOPOro sIBJseTCS HeCHMMeTpH4YHasi mnepegadya wuHpopmamuu “BHM3” u  “BBepx”
NpeacTaBJsier co0oi:

a) MPUHIIUI ONEPAaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUYHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n00uThCs yMeHbIIEHUsI TNpeAJo:KeHHe PA0OTHMKOB B OpraHu3anuu (MpUBeCTH
YHMCIEHHOCTh B COOTBETCTBHE C ee pealbHbIMH NOTPeOHOCTAMM), He mpuleras K
YBOJIbHEHUSAM ?

a) 3aKJII0YEHHE KPaTKOCPOYHBIX KOHTPAKTOB;

0) nmepeoOyveHUE IepcoHaa;
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B) TIEPEBOJI YaCTH COTPYJAHHUKOB Ha COKPAIICHHBIA pa0ounii ICHb WIH pab0vyI0 HECIIO;

T') C IOMOIIIBIO POTALIMU MIEPCOHAIIA;

1) YyIpaBJjeHUE CoJIepKaHUEM U IPOLIECCOM MOTUBALIUU TPYIOBOTO MOBEACHUSI.

13. K npenMyiiecTBaM BHYTPEHHUX HCTOYHUKOB HAMMA OTHOCHT:

a) MOBBILICHUE MOTUBALIUU, CTEIICHU YJIOBJIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB IS Pa3BUTHUS;

B) OoJiee MMPOKHE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOYHYIO OLIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHIDKEHHE CTETICHH PUCKA MPHU MPOXO0KICHUH UCTIBITATEILHOTO CPOKA.

14. K nperMy1ecTBaM BHEIIHUX HCTOYHUKOB HaiiMa OTHOCHAT:

a) HU3KHE 3aTpaThl HA aJanTaI|Io IEPCOHANIA;

0) IPUTOK HOBBIX UJICH U UMITYJIbCOB I PA3BUTHUS;

B) TIOBBIIIICHHE MOTHBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaJIPOBBIX PAaOOTHHKOB.

') MEHBIIIHE MPOOIEeMbI C MPOPECCUOHATBHON U COIMAIIBLHON HHTErpallreH;

1) OoJiee MUPOKKE BOZMOXKHOCTH BBIOODA.

15. IIpouecc, KOTOPBI BK/JIIOYAET B ce0si CEPUI0 MEPONPUATHH M JAelCTBHIl N0 M3YYECHUIO
MCUXO0JOTMYECKUX U NMPO(ecCHOHAIBHBIX KA4YeCTB MPETEHJAeHTa C 1eJbI0 YCTAHOBJIEHUS
NMPUTOJIHOCTH JIJIS1 BBINOJHEHUS KOHKPETHBIX Pado4yux o00s3aHHOCTeH W BLIOOP U3
COBOKYITHOCTH 3asiBUTeJIeil HanboJ1ee NOAXOASAIIEr0 — 3TO:

a) Habop KaHIUIaTOB;

0) oTOOp KaHIUIATOB;

B) hopMHUpPOBaHUE KaIPOBOTO PE3epBa;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEJH ATANTAIMA HOBBIX PA0OTHUKOB B OPraHU3aINu:

a) YMeHbIIIeHHE CTapTOBBIX U3/IEP’KEK, CHUKEHHE CTPECCOB, COKpAIIEHNE TEKYUeCTH KaapoB

0) DKOHOMUSI BpEMEHU MEHEKEPOB U KOJIIET

B) PazBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOM

r) Bce BhImenepeuncieHHbIe BApUAHTHI.

6 CEMECTP

JK3aMeH (penieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM )

1. 3apayeii ynpasJieHus YeJ0Be4eCKMMH PecypcamMHu sIBJISAIOTCH:

A) I[lon6op, HaeM U pa3MelIeHne epcoHaIa.

B) OnTumu3anus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

2. Pasiimuns Mexay 3aKpbITOM U OTKPBITOM KaAPOBOM MOJUTHKON CyLIECTBYIOT NPH:

A) Habope, anantanuu, 00y4eHuu, MpOABHKEHUH, MOTUBAIIMK U CTUMYJIMPOBAHHUS IIEpPCOHANA

B) Bribope cuctemsbl omiaTel Tpyda U BOZHArpaXAeHUsI IepcoHaa.

C) B3bICKaHUs 32 HApYIICHUE TPYJAOBOM TUCIMITIMHBI U KajJ00ax Ha OTJACIbHBIX pabounX.

D) OcBoboxaeHnn nepcoxasia.

E) Her npaBuiibHOTO OTBETA

3. KagpoBasi mojMTHKA NpeInpuATH — ITO:

A) ClOoXHBIH KOMILJIEKC TMPEANIOKEHUH, 10rM, O€310Ka3aTeNbHO NPUHAT BCEMH WICHAMHU
KOMIIaHHUH, KOTOPBIN OIpeaesseT 001ue paMKi OpraHU3alliOHHOTO TOBEICHUS.

B) Cucrema, xoTopasi ompeneisercs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOILH, HETPEPHIBHOM
Pa3BUTHU MHAMBHUIYAJIBHOTO M IPYIIIOBOrO MOTEHIIAAJA IPEATIPUATHS.
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C) Kanposoe mianupoBaHue.

D) Cucrema npaBus1 ¥ HOPM, KOTOpPbIe OCO3HAHBI U COOTBETCTBYIOUIMM 00pa3oM o(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErHEN MPEATIPUATHS

E) Het npaBwibHOTO OTBETa

4. ekt oT ynpapJjieHUsI NEPCOHAIOM HA NPEANPUATHH BbIPAKAETCS:

A) B yBenuueHuu BbIycKa MPOYKIUHU BCJIEICTBUE POCTA TPOU3BOJAUTEIBHOCTH TPY/Ia.

B) B ynoBiaeTBOpeHHOCTH TPYIOM.

C) B okoHOMUU cCpencTB MpU COKpAllleHUHM CPOKOB OOy4deHHs B pe3ynbrare mnoadopa
BBICOKOKBTH(DHIIMPOBAHHBIX KAJIPOB,

D) Bce oTBeThI BepHBI

E) Her npaBusibHOTO OTBETa

5. [lnanupoBaHue HA NPeANPUATHH B cepe yIpaBJIeHHs EPCOHATIOM NpeAcTABJIsieT CO00N:
A) [Iporpammy orpeesieHus: ONTUMAIbHON OpraHU3allMOHHOM CTPYKTYPBI IPEATIPUATHS.

B) Cucremy mpaBwI u HOPM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(OPMIICHBI H
MPUBOASIIUX YEJIOBEUECKUI PECYpPC B COOTBETCTBUE CO CTpATErHel NpeanpusTUs.

C) Cucremy pemnieHHii, HA OCHOBaHHH KOTOPBIX MOKHO OyZeT pa3paboTaTh IpOrpaMMy pa3BHTHS
IepCcoHaja BO B3aUMOAEHCTBUY CO CTpaTeruei npearnpusTus

D) IlpuBnedyenust 1ONOJHUTENBHOIO MEPCOHANA WIM COKPAIIEHUS CYILECTBYIOIIEH YUCIEHHOCTH
IIepCoHaja Yyepe3 pocT WM CHaJl IPOU3BOJICTBA.

E) Her npaBuiibHOTO OTBETa

6. IIpouecc nmpueMa Ha padOTy COCTOMT U3 CJIETYIOLIUX CTATMIi:

a) neTanu3anus TpeOoBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

6) noadop KaHAUIATOB, OTOOP KaHAWIATOB U IIPUEM Ha paboTy;

B) Jeranu3anus TpeOOBaHMM K BaKaHTHOMY pabodemMy MecCTy, MOoa00p KaHIUAATOB,0TOOD
KaHIUJIaTOB U NpHeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) TepeyeHsb MpaB U 00s3aHHOCTEN paOOTHHUKOB;

0) ommcaHue OOIETPYOBBIX U CIIENUAIBHBIX YMEHHIA Ka)X10T0 pabOTHHKA Ha MPEIIPUSTHH,

B) OTO ONHMCaHUE OCOOCHHOCTEH OmNpeAeNeHHON mNpodec—CuM, pacKpbIBarollee COJAep)KaHUe
npodeccnoHaNbHOTO TPY/1a, a TAKXKE TpeOOBa—HUS, IPEABIBIIIEMbIE K UETOBEKY.

) mepeueHb npodeccuii, KOTOPHIMU MOKET OBJIAJeTh PAOOTHHUK B Ipejeax ero KOMIETEHIUH;

1) mepeyeHb Bcex mpodeccuit.

8. KonduukTHas cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBHUSIMU;

0) mpenMeTsl, JIOAM, SBIEHUS, COOBITUS, OTHOIIEHHS, KOTOpble HEOO0XOAWMO NPUBECTH K
OTpe/IeIECHHOMY PaBHOBECHIO Ul o0ecrieueHuss KOM(POPTHOTO COCTOSIHUSI MHAMBHIOB, KOTOpPHIE
HaXO/ATCS B MOJIE ATOM CUTYaIHH;

B) COCTOSIHHE ITEPETOBOPOB B XO7i€ KOH(IUKTA;

T') OllpeieNIeHue CTaANN KOH(IIUKTA;

1) IPOTHBOPEUYUBBIE MMO3ULIUN CTOPOH IO NMOBOY PEIICHUS KaKUX-TMOO0 BOMPOCOB.

9. CpenHuii ypoBeHb 3apIJIaThI OTHOT0 PA00OTHHUKA PAaCcCYNTHIBACTCSH:

a) KaK OTHOIIIEHHE Ka4yeCTBEHHOM MPOAYKIUHU K 0011eMy 00beMy TOBapHOM MPOAYKILIUU;

0) KaK OTHOILIEHHE NPUOBUTH K CeOECTOMMOCTH NMPOU3BEACHHOM MPOIYKIINY;

B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOW MPOAYKIINH;

I') KaK OTHOIIIEHHE 00BheMa MPOU3BEACHHON MPOAYKIIUU K 00IIeH YUCICHHOCTH paOOTHHUKOB;

1) KaK OTHOIIeHHE 0011ero ¢GoHaa OIaThl TPYy/a K 00IIeH YNCICHHOCTH MepCOoHaa.

10. Onpegenenne KBaTH(UKANUHM CHENHMAJNCTA, YPOBHS 3HAHWH JH00 OT3BIB 0O €ro
CIIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4eCTBaX:
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a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3aIlUS;

I') JOKHOCTHAsi MHCTPYKIIHS,

1) ampoOariwsi.

11. BoicBOOOK/I€HNE TEPCOHAJA - ITO:

a) yBOJIbHEHUE paOOTHUKOB IO COOCTBEHHOMY KEJIAHUIO M HHUIIMATHBEAIMUHUCTPAIINH;

0) KOMILJIEKC MEpONPUSATUH IO COOIIOACHUIO MPABOBBIX HOPM M ICHUXOJIOTHUECKONIOIICPIKKE
IIPY YBOJILHEHUH,

B) KOMIUIEKC MEPOIIPHUATHI MO COOITIOACHUIO MPABOBBIX HOPM U IICUXOJOTHUYECKOUIIOAIEPIKKE MTPH
YBOJIBHEHHUH, & TAK)KE BBIXO]] HA TICHCHUIO.

12. Cpenn kayecTBeHHBIX NMoOKa3aTesedl 3(Pp(PeKTHUBHOCTH CHCTeMbl YNIPABJECHUS BbIJAeJIHTE
KOJIMYeCTBEHHbII NOKa3aTe/Ib:

a) ypoBeHb KBaJTH(pUKaLUK PAOOTHUKOB ariapara yrpaBIeHUS;

6) 000CHOBaHHOCTBH M CBOEBPEMEHHOCTh NPUHSTHS PEIICHUN yITPaBICHUYECKUM TIEPCOHAIIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJOB, OPTraHU3AI[MOHHOMN U BEIYUCIUTEbHON TEXHUKY;
I') YpOBEHb OpPraHU3aIMOHHOMN KYJIBTYpPHI;

1) BeJIMYMHA 3aTpaT Ha COJEp>KaHUE YMPaBIEHUYECKOro ammapaTta B o0mieM ¢oHe 3apaboTHOI
I1aThl IEPCOHANIA.

13. Pa3BuTHE NEepcoHAJIA - ITO:

a - TMpOIECC IMOATOTOBKH COTPYIHHKA K BBITIOJHEHHIO HOBBIX IPOW3BOACTBEHHBIX (PYHKIUH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0 - mpo1ecc NepruoIuYecKoi MOAr0OTOBKHM COTPYIHHUKA Ha CHEIMAIM3UPOBAHHBIX KypCax;

B - obecrieyeHne 3(p(EKTUBHON YNPaBIEHUYECKON CTPYKTYpbl M MEHEIKEPOB IS JOCTHIKEHHS
OpPraHu3alMOHHBIX LEJICH.

14. Kapsepa - 310:

a - WHAMBHIYaJTbHO OCO3HAHHAS TO3WMIHMS W TIOBEJCHWE, CBSI3aHHOE C TPYIOBBIM ONBITOM W
NeSITebHOCTHIO Ha MPOTSHKEHUH padoyeil )KU3HH YelIOBEKa;

0 - moBBIIIIEHNE Ha 00JIee BHICOKYIO CTYIEHb CTPYKTYPBI OPTaHU3aIMOHHON HepapXHH;

B - MIpe/yiaraeMas opraHu3aiueit mocieoBaTeIbHOCTh PAa3IMYHBIX CTYNEHEH B OpraHU3alMOHHON
MepapXuu, KOTOPBIE COTPYIHHK IMMOTCHIIUAIBHO MOKET IMTPOUTH.

15. Ouenka 3¢(peKTUBHOCTH /1eSITEJILHOCTH NMOAPa3/ieJIeHHii yNpaBJeHUsl ePCOHATIOM - 3TO
CHCTEMHBIIi mpouecc, HANPaBJeHHbIH Ha (BbIOepHTE BCe MPAaBUJIbHbIE OTBETHI):

a - COM3MEpPEHHUe 3aTpaT U Pe3yIbTaTOB, CBA3aHHBIX C ACSITEILHOCTHIO KAJPOBBIX CITYKO;

0 - COOTHOLIEHHE pPE3YyJIbTaTOB JEATEIbHOCTU KaJpOBBIX CIYXKO C HUTOramMu JesTelIbHOCTU
OpraHH3alliH B 1IETIOM;

B - COOTHOUIEHHE PE3y/IbTaTOB JIEATEIbHOCTH KaJIPOBBIX CIYKO C UTOraMH AESITEIbHOCTU IPYTHX
MIOAPA3ACIICHUMN.

16. Ipucnoco6jieHne padOTHUKA K HOPMAM MOBeAeHHUSI W B3aMMOOTHOILIEHWH B HOBOM
KOJLIJIEKTHBE — 3TO:

a) nmcuxo(u3uoIoruuecKas aganTamus;

0) collMambHO-TICUXOJIOTHYECKas aanTallus;

B) OpraHU3aIMOHHAS a1l TAIlHs;

') HOpMaTUBHAs aanTaIlus.

17. Crenenb mnpeceyeHusi NMOTpeOHOCTell OpraHuM3aluM M NOTpeOHOCTell pPabOTHHKOB
XapakTepu3yeT B 00/blIel cTeneHu:

a) MECCHIO OpTaHU3aIlH;

0) OpraHU3aIMOHHBIN KINMAT;

B) HAJMYKE MPOTPAMM IOBBIIIICHUS KBATH(PUKAIINH,



®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Auem 51 uz 126

') YypOBEHb KOHQIMKTHOCTH B OPTaHU3AIINY;

1) XapaKTep KOMMYHUKAIIU B OpraHU3aluu.

18. O0beKkTOM ayauTa IEPCOHAJIA ABJISAETCS COCTOSIHUE:

a) COCTOSIHUE TPYIOBOM c(hpepbl FKOHOMHUECKOTO CYObEKTa,

0) TPYZOBOI KOJIJICKTUB, €T0 OPraHU3alus U HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

') COCTOSTHUE TPYIOBOTO KOJUICKTUBA B OPTaHU3AIINH;

1) TIOJIOKEHHE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texyuiasi 1e;ioBasi OlleHKA MEPCOHAJA OCYIIeCTBJsIeTcsl B (popme:

a) aTTeCTallNH;

0) aHKeTUPOBAHUS;

B) HAOJIFOJICHUSI.

20. Poranus kak MeTo] 00y4YeHHsl, XapaKTepPU3yeTcsi BLICOKMMH H3/IePKKAMH, YTO CBA3AHO
c:

a) HeOOXOIMMOCTBIO MO00Pa 3aMEHBI TIPH MEPEX0/I€ COTPYIHUKA C OAHOTO MECTa Ha JIPYTOE;

0) motepeil MpOU3BOAUTEIHHOCTHU MPU NIEPEMEIICHIHN paOOTHUKA C OJJHOW TOMKHOCTHU Ha JIPYTYIO;
B) HEOOXOAMMOCTBIO BBIJICIICHUSI MAaCTEPOB ISl O0yUEHHUS COTPYTHUKA KaXXIOMHOBOU padoTe.

IIpakTHyeckoe 3aganue 1
«Pa3padoTka npoduiist J0KHOCTH PAaOOTHUKAY»

Onucanue 3TanoB NPOBEIECHUS IPAKTUUYECKOIO 3a/IaHU:

1. JlaTb KpaTKyr0 XapaKTepUCTUKY BIOPAaHHOI'O OOBEKTA.

2. OmnpenenuTh BaKaHTHYIO JTOJDKHOCTB, JJII KOTOPOH OymeT pa3pabaThiBaThCs MPOQHITH
KOMIIETEHIIUH.

3. Pa3paborats mpohmiIh KOMITETEHITUH JIJT1 BAKAHTHOM JTOJDKHOCTH.

4. OUeHUTh BaXHOCTh KaXKJIOM KOMIETEHIMH, HCIOb3ys KJIACCH(PUKAINIO: KPUTHUHO,
BaYKHO, ’KEJIaTEJIbHO.

5. Orobpa3uth Mpouiib KOMIETEHIMHA rpaduuecKu Wiu B popme TaOIHIIbL.

IIpakTH4eckoe 3aganue 2

«ITOCTPOEHHME KAPBEPOI'PAMMBI»

Onucanue cutyanuu

Bo1 3akanunBaere ®I'6OYBO «PI'YTUC» no HampaBieHHIO MOATOTOBKUA « DKOHOMHKA).
IIepen Bamu BcTaer BOIpoc, Kak MOCTPOUTH CBOW JAJIbHEHIIINM JKU3HEHHBIH Ty Th.

ITocTranoBKka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro myTu (ImyTeil) mocie
OKOHYaHUS BBICIIETO y4eOHOT0 3aBEICHMS.

Meroanyeckue ykasaHus

Kapvepoecpamma- WHCTpYMEHT yIpaBlieHHs KapbepoW, MpeJICTaBISAIOUIMA  CcOOOM
rpadguyeckoe OMHMCAaHWE TOro, YTO JOJDKHO NPOUCXOAMTHh WM TNPOUCXOAUT C JIIOJbMHU Ha
pasIMuYHBIX JTamax Kapbepbl. lIpoBomsdTcd cnenuanbHBIE HAaydHbIE HCCIEIOBAaHUS B
3aMHTEPECOBAHHBIX OpraHU3alUAX, MO PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMbl JUIs
Pa3IMYHBIX CHEUAINCTOB U PYKOBOJUTEINEH.

KapseporpamMmma coctoutr W3 AByX dYacTed. B mepBOi YacTH COAEPKUTCA NEpPEUYEHb
JOJDKHOCTEHM, BBICTPOCHHBIX B IIOCJIENOBATENIbHYIO LIETIOYKY IO BOCXOASIIEH JIMHUU, KOTOPbIE
MEHEIHKEP MOXKET 3aHUMAaTh B TEUCHUE BCEU CBOEH TPYIOBOM ACATEILHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JIOJDKHOCTEW B rogax. Bo BTopoil - XapakTepHCTHKa BUIOB OOYYCHHMsI, MOBBIIICHUS
KBAJIM(HUKALMK, IEPENOArOTOBKH KaJIpOB € yKa3aHUEM BHJIOB y4eOHBIX 3aBeCHUH, (DaKyJIbTETOB,
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KypCcOB, KOTOpbIE HEOOXOIUMO MPOWUTH MEHEKEPY Ha KapbepHOM IIyTH, BKIIIOYAs 3aIllUTy
JUCcCcepTalliii U TMOJydeHUE YUYEHBIX CTENEeHEell M 3BaHMii, ¢ yKa3aHMEM IMepuoJIoB (B rojax)
npoxoxkaeHuss oO0ydeHus. CamMoCTOSTeNTbHOE OOYYeHHE TakKe BXOJUT BO BTOPYIO 4YacTh
KapbeporpaMmbl. CrieayeT OTMETHTb, YTO CPOKM HAXOXACHHUS Ha OTAEIbHBIX JOJKHOCTAX
AOJDKHBI YBA3BIBATHCA CO CPOKAMU ITOCTOSIHHOI'O O6y‘IeHI/I$I.

Pemenne cutyanumn

Ha ocnoBanum mnpuBegeHHoM Ha puc. lkapbeporpamMmbl MEHEIXKEpa IO NEPCOHATY
BBICILIETO 3BEHA YIPaBIEHUS IOCTPOUTE COOCTBEHHYIO KapbepOrpaMMmy.

Cpokn
3aHATUR KeanudmkaumoHHas yyeba
AONXKHOCTEN
(ner)
HauanbHyk genapTameHTa ynpaeneHus nepcoHanom CamocrosTensroe 0GyueHne,
(henepansHoro roCyNAPCTBENHONO OpraHa snactn | CTaxWpoBKe, REKTOpCKas M
KOHCYNbTAUMOHHan [AenatTensHOCTs,
yHaACTMNE B KOH(DEPEHUWNSX,
CUMNO3MYMax, CeMMHapax v T.4.

_— R a - -
3amecTuTens pykoBOAWTENs PeKTop WMHCTUTYTa 3awmrta NOKTOPCKOA AnccepTaunm.
PECNYBNNKAHCKOMO LenTpa NOBbILIEHWA KBANMDUKALIAN 5—6 OByuenue B fokTopaHType

3aHATOCTK {unn covckaTenbcTBo)

H 3aumra kaHauaaTcKon auccepTaumu

avalibHK a
3amecTuTens reHepansHoro auarbHUK 0Tnen 4-5 OByuenue B acnupaHType

—— NOATOTOBKW Ka/pOoR

AvpekTopa no Y”DaBnet‘WO A 5 anp YNPARNEHYECKOTD U 3KOHOMWYECKOMO

NepcoHanom KPYnHow pecnyonukanckoro Apoguns
opraxuzalmmn MWHUCTEPCTBA

OByderre Ha cneLmransHoM
hakynLTeTe nepenoaroTosku
3—4 PYKOBOAAWMX KEAPOE Npu By3e
CamocToaTtensHoe obyvyeHue
(cTaxupoeka)

r Havarbhuk otaena
NOAMOTOBKW KAOPOB
opraHn3aynn

HauaneHnk oTaena kaapos
opraHv3aunn

Mevenxep no nepcoxany MeHeoxep no NoAroToBKe QfyueHue 8 UHCTUTYTE NOBLILEHUA
OpraHuaaumu KafpoB opraHvsaumm 2—3 keanupukaumu. CamoctosTensHoe
- - oby4eHne (CcTaxupoBka)

bazosan NoAroToBKa 3KOHOMWYECKOrO WMNW YINPaBNEHYecKore npoduns 5—6 Beicuiee yuebHoe 3aseneHue
L

Puc. 1. Kapbeporpamma MeHeKepa 0 EPCOHATY BBICILIETO 3BEHA YIPaBICHUS

IIpakTnueckoe 3aganue 3

Amnanu3 cutryauun «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka opeanuzayuu

ITpodunb AesaTenbHOCTH: TPOIOBOILCTBEHHAS PO3HUYHAS CETh.

UucnenHocTts nepconana:; 6osee S0 THIC. UETOBEK.

Cpok paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanusi — KpynHbI IpOJOBOJBCTBEHHBIM pPHUTEHIEpP Ha PpOCCHMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JHUJIEPOM B 00JacTH PO3HUYHOM TOPTOBIM MPOIYKTOB MHUTAHUS U
HEMPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOHl HEOOXOIUMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH 1IeNH SBJSIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCiia TOPrOBhIX TOYEK IO BCEil CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NAaBUIILOHOB, JIAPHKOB, PHIHKOB. B CBS3M € 3TUM CyIIECTBYET IOCTOSTHHAs
MOTPEeOHOCTh B MPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIIMATIbHbIE PAOOTHUKH (MOJIOJEXKD) HE
criemar BhIOMpaTh TOPrOBbIE TOUKU JAaHHOTO pUTEHiepa B KauecTBe MecTa paboThl MO MPUYKHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSAOBOMY IEPCOHANY, OKa3bIBa€T HAa HErO0 MOPAJIBbHOE JABIICHUE.
Cucrema mrpadoB 3a MajeHIIue MPOBHHHOCTH, HEHOPMHMPOBAaHHBIN pabouuii JeHb (MOpoit
INPUXOJUTCS PabOTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT AEPHUIUT KaAPOB B KOMIAHHH,
0COOEHHO KacCHUpOB M MpoAaBioB. [ToTpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 9To maxe
BBIIIIE, YEM B CPEJHEM IO oTpaciu. Takum oOpa3om, mepen ciyxO00ii mepcoHana CTOSAT 3a4a4u:
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00ecreunTh TOCTOSHHBIA TIPUTOK PSAJOBOTO TIEPCOHANIA M OOpaTUTh BHUMAHHUE BBICIIETO
PYKOBOJICTBAa Ha OCHOBHYIO MPHYMHY TEKYYECTH KaJApOB — HEIDPEKTUBHBIA CTHIIb YIPaBICHUS
PYKOBOJAMTEIIECH CPEAHETO 3BEHA.

Bormpoc. Uto nenarp B naHHOM cutyanuu? BeiOpaTh onTUMalbHBIE METOJIBI IPUBJICYCHUS U
oTOopa mepcoHarna.

Tunosvle KonmponbHvle 3a0aHus, HeoOXooumvle OJisi OYEeHKU 3HAHUU, VYMEHUl, HABbIKO8
xapaxkmepusyrowux gopmuposanue komnemenyuu YK-3. Cnocoben ocywecmensimos coyuanvroe
g3aumooeticmaue U peaiu308bléamy C8010 POJib 8 KOMAHOe, 8 YACmU UHOUKAMOPO8 00CTMUNCEHUS
komnemenyuu YK 3.1 - onpedensiem ceoi0 poav 6 Komamde, UCX00s1 u3 cmpamecuu
compyoHudecmaa 01 docmudicerus nocmasiennou yeau, YK 3.2 - npu peanuzayuu ceoeti poau 8
KOMaHOe yuumwvléaem OCOOEHHOCMU NO8e0eHUs Opy2ux UleH08 KOMAHObl, coOadaem
VCMAHOBIeHHblEe HOPMbL U NPAGUILA KOMAHOHOU pabomvl, Hecem JIUYHYIO OMEemCmMEeHHOCHb 3d
obwuil pezynomam, YK 3.3 - anamusupyem 603MOJICHble NOCIEOCMBUSL JUYHBIX Oelicmeutll U
naanupyem ceou 0eticmausi 0Jisk O0CMUNCEHUsL 3A0AHH020 pe3ylbmama

[HEN

IIpenmymecTBaMu KOMaH/ SIBJISIIOTCS:

KoJ1-BO NpaBWJILHBIX OTBETOB - 2

IlepepacnpeneneHue BIacTu

Bo3spacranue Tpyn0BBIX YCHIUN

YBennueHue yI0BIE€TBOPEHHOCTH €€ YWICHOB

YMeEHbIIIEHHE YCUIUHI 110 KOOPAWHALIMY IEUCTBUH €€ YJICHOB
Ecau JIM4YHOCTH 3aHAJIa O3ULHUIO, OTJIMYHYIO OT IO3MLMHU CBOEH I'PYNIIbI, TO
BO3HHUKIIUI B pe3yJbTaTe 3TOro KOHQUIMKT SABJISICTCH:
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

Mexay TMYHOCTBIO U TPYHIION

MexXrpynnoBsim

BHYTpHUIMYHOCTHBIM

MexIIMYHOCTHBIM

Bbaaronapst koMaHaamM KOMIaHUsI CTAHOBUTCA 0oJiee ...
KoJ1-B0o NpaBWJILHBIX 0TBETOB - 1

WuunumaTuBHON NpH BHIOOPE BapUaHTOB peIIeHUN
AKTUBHOM IIpU pa3paboTKe pereHui
JucuunamHupOoBaHHON MPY UCITOJIHEHUH PELIEHUI

['n6Koii B IPUHATHH peLIeHUN

Komananas opranusanusi Tpyaa obecne4uBaer:

KoJ1-Bo NpaBWJILHBIX 0TBETOB - 1

Komangueii qgyx

BpIcOKyI0 MOTHBALUIO

[Tonyyenue cuneprun

I1oBbIIIEHNHE IPOU3BOIUTEILHOCTH TPYAA

Kaxkoii cTuab JuaepcTBa UCNOJIb3yeTcsl B YIIPaBJIEeHUH Yalle Bcero?
Kos1-Bo npaBHJIBHBIX OTBETOB - 1

1 ABTOpHUTAPHBIN

A DboODNPE WPk WN P NP OWDN -

O~ wWNPEF
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2 JemokpaTudeckuit
3 JIuGepanbHbIi
4 CMelIaHHbIN
6 (P PeKTHBHOCTD JINAEPCTBA 3ABUCHUT OT:
KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1
3HaHMI 1 ONBITA
O0beMa | TUIIA BJIACTH
JIMYHOCTHBIX XapaKTePUCTUK
CreueHus 00CTOSATEILCTB
KakoBo onTuMajibHOE YUCI0 MOAYMHEHHBIX ?
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1
Yewm Oosbliie MOJYMHEHHBIX, TEM JIeTYe padoTaTh
15-30
3-5
7-12
OCHOBHBIMH KOMIIOHEHTAMHU MO/IeJ I KOMMYHHKAIIUM SIBJISIOTCS:
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1
OO0beKT, cyOBeKT, B3aUMO/ICHiCTBHE
Hcrounuk, coobuieHune, KaHai, Moay4yaTeb
OO0bekT, cyOBeKT, BIUsIHUE, 00paTHAs CBS3b
Buemnsis cpena, BHyTpeHHSISI Cpeia, B3auMOCHCTBIE
Jisi KakuxX uejieid B mpouecce NPUHATHS PelIeHUH HCHOJb3yeTcs «MO3roBasi
aTtaka»?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
BrisiBnenue anbTepHaTHB
BoBneueHue Bcex yUaCTHUKOB B IIPOLIECC TPUHATHUS PEIICHUI
NuTencudukanust MpICTUTENIHHOTO MPOIEcca
BoBneueHue Bcex yUaCTHUKOB B IIPOLIECC TPUHATHUS PEIICHUI
10 Kakas u3 mnepedyncjJeHHbIX KOMMYHUKAIIMOHHBIX poJield BBIMOJHSIET (QYHKIUIO
nepegavyu coOOIIEHUI B OpraHu3anumn?:
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1
1 Cropox
2 Casa3noit
3 Jlunep mueHUs
4 Kocmomomut
11 Curyanusi, mpM KOTOPOH OJMH M3 4WICHOB TIPYNNbl HAXOAUTCA B LEHTpe
HH(POPMALMOHHBIX MOTOKOB W HIPaeT OCHOBHYK pOJib B OpraHu3anuud oOMeHa
HH(poOpMaLHel U MeKITMYHOCTHOI0 B3aUMO/ACHCTBH S, XapaAKTepU3yer:
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
[leHTpan130BaHHYI0 KOMMYHUKATUBHYIO CETh;
JlenieHTpain30BaHHYI0 KOMMYHUKATUBHYIO CETh
CTpyKTypy COLMaNIbHOM BJIACTU B KaXK10U Ipymme
BHYyTpUrpynnoBywo uepapxuro
12 MaJgaas rpynna — 3T0 HEMHOTOYHCJIEHHAS IPYINA JII0/Ieil, BKJIIYAOIIAs:
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
bonee 10 uenoek
Ot 3 1o 15 yenosek
HeckobKo 4ea0BeK
Ot 1 1o 3 genoBek

O B~ WNPF o~ WNPEF ~NP_rOWOWDN PR
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13 Ko/ulekTHB  €IMHOMBINIJIECHHUKOB ¢  BBICOKMM  YPOBHEM  CILJIOYEHHOCTH,
KOMIUITUMEHTAPHBIMH  HABBbIKAMH, TNPHBEP:KEHHBIX  OOIIUM  HAMEpPEeHUNAM,
3p(PeKTUBHBIM LEJAM W €IHUHOMY MOAX0AY K padoTe, B paMKax KOTOPOro OHU
CYHTAIOT ce0s1 B3aHMOOTBETCTBEHHBIMH — TO:

KoJ/1-Bo npaBu/ILHBIX 0TBETOB - 1

CoumanbHas rpyIra

Konnektun

Komangnma

Bce oTBeTsI BEpHBI

14  Ha3oBuTe, Kakue nNpodeccCHOHAIbLHbIE HABBIKH W YMEHHSI HEO00XOIUMbI

A~ WDN B

rocyrapCcTB€HHbIM U MYHUIIMIIAJIBHBIM CJIYKalllMM 1IJIsI COOTBETCTBUSA 3aHUMAaeMoil
AOJIKHOCTH HA I‘O(Ey)]apCTBeHHOﬁ H MyHHIII/IHaJILHOﬁ cnymﬁe:

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHui, 3 (HEeKTUBHOE IPUMEHEHUE HE TOJIBKO
M3BECTHBIX CIIOCOOOB U METOJIOB PEIICHUS BOZHUKAIOIIMX YIPABICHYECKUX CUTYAIIH, HO
Y MHULMMPOBAHUE U TPUMEHEHUE MHHOBAIMOHHBIX METOJ0B U IPUEMOB OCYIIECTBIICHUS
YIPaBJICHUYECKOM 1€ATENIbHOCTH, HABBIKKA BOCIIPOU3BOCTBA YIIPABICHYECKUX 3HAHUI 1
HAaBBIKOB B JIPYTHUX JIFOASX, HACTABHUYECTBO, HABBIKY MMPOTHO3UPOBAHUS U
MPOEKTUPOBAHUS

2 yMEHUE KPUTUUYECKH OIEHUBATh CBOM CIIOCOOHOCTH, PACUYETIMBO U YMOITHOHAIBHO

B3BEIICHHO JIeHCTBOBATH MPU UCTIOTHEHUH JOIKHOCTHBIX 00S3aHHOCTEH

HaBBIKM McIToiib3oBaHus 11K, HaBBEIKM KOMaHIHOM JIeSITEIbHOCTH

BCE BBILIENIEPEYUCIIEHHBIC HABBIKA U YMEHUS

15 Ha3oBure riiaBHoe Ka4ecTBO KOMaH/Ibl, ONpeeJisiioniee eé 1eJ0BYI0 U CONMATbHYIO

B~ w

YCTOMYHBOCTD:
KoJ1-Bo npaBWJILHBIX 0TBeTOB — 1

UCIIOJIHUTEIIBHOCTD

YETKO BBIPAKEHHBIN U MOCJIEI0BATEIBHO PEATN3YEMbIA MaTEpUATbHBINA UHTEPEC
OTBETCTBEHHAsl B3aMMO3aBHCUMOCTbD (B3alMHasi OTBETCTBEHHOCTH);

xKeEcTKas uepapxus (COMOAUNHEHHOCTD);

A WDN PR

1. Ornpezenenre Kakoro MOHATHS NpeioxeHo: OObeIMHEHNE CIEIUATNCTOB, JIsI KOTOPOTO
XapakTEepPeH BBICOKUH YpPOBEHb B3aMMOCBS3H, SIPKO BBIPAKEHHOE CTPEMIICHHE K JOCTHXKCHHIO
o0IIe e Ipu MaKCUMAIbHON caMopeann3allii U HalleIeHHOCTH Ha WHAMBUAYAIbHBIH POCT —
3TO...

2. OrnpezeneHre Kakoro NOHATHUS MpeasiokeHo: KoIeKTUB eIMHOMBIIIIEHHUKOB C BHICOKUM
YPOBHEM CIUIOUEHHOCTH, KOMIUTMMEHTAPHBIMU HaBBIKAMH, MPUBEPKEHHBIX OOIINM HAMEPEHHSIM,
3¢ (HEeKTHBHBIM LEISIM U €IMHOMY MOAXOAY K paboTe, B paMKax KOTOPOTO OHH CUUTAIOT CeOs
B3aUMOOTBETCTBEHHBIMH — 3TO. ..

3. Omnpenenenne Kakoro MOHATUSA NpeqioxkeHo: OpraHu3zaldoHHO odopmiieHHas rpymnmna
pabOTHUKOB, CO3/IaHHAs JJIs pealn3alui KOMIUIEKca TPOU3BOCTBEHHBIX LI — 3TO. ..
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4, OrnpezerieHne Kakoro MOHATHS TpemiokeHo: OObeauHeHue JIoJeH, MMEIONTUX OOIIHiA
3HAYMMBIA COIMAJIbHBIA MPU3HAK, OCHOBAHHBIH HA WX YYaCTUM B HEKOTOPOH NEATEITLHOCTH —
3T0...

5. K xakoit komangHod pomu 1o WM.Anuzecy OTHOCUTCA 3TO  YTBEpP)KICHHE:

SBIIICTCS. TEM PYKOBOJIUTENIEM, KOTOPBI CHOCOOCH OOECHeunuTh MPUOBLIH
OpraHu3aluu. . ITo MpelaHHbIi cBOoeMy Jeny MpodeccuoHal, pa3ouparIuics B MOTPEOHOCTSIX
OW3HECca U TEXHOJIOTHSIX, KOTOPBIE MOTYT UX YIOBICTBOPHUTH.

6. K kaxoit komanmnou ponu o M.Aauzecy OTHOCHTCS 3TO YTBEPKICHHUE:

CHOCOOEH MPOAHATU3UPOBATh YCIEXU, CUCTEMATHU3UPOBATh UX U BOCIPOU3BOAUTH B JAIbHEUIIIEM.
OH He pa3z0OpachIBaeT pecypchl Ha OECMONIE3HYI0 U U30BITOYHYIO JIEATEIbHOCTh, 3 BHUMATEIBHO U
METOJIMYHO PabOTaeT Ha/l MOBBIIIEHUEM 3(PPEKTUBHOCTH.

7. K kakxoil komannHoi ponu no M.Anuzecy OTHOCUTCS 3TO YTBEPKICHHUE:

YACIACT BHUMAHUC HOBBIM HUACAM. I[JISI HETO XapaKTCpHa NINOCTOSAHHAsA CMCHA IMPUOPUTCTOB. Ero
JeSTeNbHOCTh TPEOyeT TBOPUECKOT0 MOIX0/1a, THOKOCTH MBIIUICHHS U TOTOBHOCTH PUCKOBATb.

8. K kaxoit komanmHou ponu o M.Aauzecy OTHOCHUTCS 3TO YTBEP)KICHHUE:

CTPOMT B KOMIIAHMM CBfA3M, OOECIEUMBAIOIIME HOpMallbHOe (YHKIMOHUPOBAHHE H
MIPEEMCTBEHHOCTh, 00ECIIEYMBAET COBMECTHYIO pabOTy JIOe B KOMaH/E.

0. ConocTaBbTe Mpe/ICTaBICHHbIE YTBEPKICHUS

1) Bnactb a) MOBEJEHUE PYKOBOJIUTEINSI, KOTOPOE MEHSET
OTHOIICHHE MOJYNHEHHBIX K HEMY

2) Bnusinue 0) crmocOOHOCTh BECTH 3a CO00I

3) JIunepctBO B) CIIOCOOHOCTb M BO3MOYKHOCTh MEHEKepa
BIMSTh Ha JEATEIBHOCTh W  TIOBEICHHUE
pabounx

4) O6b1uan r) OOLIeNPUHSATHIE ITOBTOPSIFOLIUECS
COLlMAJIbHBIE JIEHCTBUSA, KOTOPBIE CTAHOBSITCS
OOBIYHBIMU

10.  ComocTaBpTe NpeIOKEHHBIE TEHCTBUS CO CTHIISIMA PYKOBOJICTBA

1) BbIHOCHTE Ha OOCYXJE€HHE KOJUIEKTMBA M | a) aBTOPUTAPHBIM CTUIIb PYKOBOJICTBA
MpUHUMAeTe pelIeHue Ioclie TOro, Kak
MTOTYMHEHHBIE BBICKAXKYTCSI

2) TOpuUHHMaeTe pelIeHHEe O COKpalleHUH | 0) AeMOKpaTUYHBIN CTUIIb PYKOBOJCTBA
LITaTOB U KOHKPETHBIX  pabOTHHKOB
€IMHOJIMYHO

3) HUYEro He MpeaNpuMeTe, TaK KaKk CUUTaeTe, | B) TMOEpabHBIA CTUITL PYKOBOJICTBA
YTO 3a/1a4a BCEM IO-HATHA U PAOOTHUKH CaMU
CIENAloT BCE HEOOXOAUMOE JUISl TOBBIIMICHUS
3¢ pexTUBHOCTH CBOCH PabOTHI

11.  BeiGepute U BCTaBbTE B TAOJHUIly CTENEHb BBIPAKEHHOCTH CIEIYIOUIMX XapaKTEPHCTHK,
XapaKTepHBIX [T paboueil rpymibl 1 KOMaHIbL:

- CIUNIOYEHHOCTb — BBICOKAs UJIU CPEIIHSAS;

- BOBJICUEHHOCTD — BBICOKAs WA CPEIHSIS;
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- JOBEPUEC — MOXKET IMPUCYTCTBOBATH UJIN 00s13aTeIbHO IMPUCYTCTBYCT.

XapakTepuCTUKHU Pabouas rpymnma Komanna

CIINIOYCHHOCTDB

BOBJICUCHHOCTD

J0BCpUC

12. Kakoe u3 npuBeACHHBIX HUXKE CYKJICHUM OTHOCUTEIBHO TPEX BHUJIOB HABBIKOB YIPABIIAIOIINX
Bbl cunrtaere npaBuibHbIM?

A. 3HaYUMOCTh TEXHOJIOTMYECKMX HABBIKOB CHI)XKAETCS MO MEpPE TOro, Kak MOBBIIIAETCS pPaHT
YIPABIISIOLIEr0 U COOTBETCTBEHHO PAaCTET 3HAUUMOCTh KOHIIENTYaJIbHbIX HAaBBIKOB.

b. YeM BbII1Ie paHT ynpaBisIoUIero, TeM 0oJbIiie TpeOyeTcs OT Her0 KOMMYHHUKAaTUBHBIX HABBIKOB.
Ba)XHOCTh TEXHOJIIOTHYECKUX HABBIKOB OCTACTCSI HEM3MEHHOM JIJIsl YIIPABIISIONIETO JII0OO0T0 paHTa.
B. Ilo wmepe yxecTtoueHuss OKpyXawomied O0OCTaHOBKM  MOBBIIIACTCA  3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

13. B xakoM W3 TPUBEIECHHBIX HUXKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKU JIEMOKPATHYECKUX
METOJIOB YIIpaBIeHUS?

A. brmaromaps TOMy, YTO YIPaBJISIONIAEC BHUMATEILHO MPHUCIYIIUBAIOTCS K MHCHHSIM
MOAYUHEHHBIX U YYUTHIBAIOT HMX B CBOEU JCSATENBHOCTH, MEXKAY YIPABISIOIMIUMUA U
MMOTYUHEHHBIMU YCTAHABIIMBAIOTCS TECHBIC, JOBEPUTEIbHBIE OTHOIICHHUS. OIHAKO MPU ITOM Yy
MOJAYUHEHHBIX  pPa3BUBAETCSI CHUJIBHOE UYYBCTBO 3aBUCUMOCTH W HE  BOCIHUTHIBACTCA
CaMOCTOSTEIbHOCTb.

b. Eciu ynpapnsitomue OyAyT BBICHYIIMBATH MHEHHE KaXJAOro MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH HA YTOBODBI, YOCKICHHS, YPETyJIUPOBAHUE PA3IUYHBIX BOMPOCOB. B
CBSI3M C OTHUM MOKET CIYYHThCSI TaK, YTO YIPABIAIOIINE OyIyT HE B COCTOSHUM CBOECBPEMEHHO
MIPOBOJINTH B KU3HD HEOOXOIUMBIC MEPOTIPHSITHSI B SKCTPEMAITLHBIX YCIOBHUSIX.

B. Ecam ympaBnsromue OyayT CHMIIKOM 4YacTo TpuOerarb K BBICIYIIMBAHUIO MHEHHMA
MOJYUHEHHBIX, TO TOCIEIHUM 3TO TOCTEIIEHHO HAJ0eCT, W OHU CTaHyT H30eraTh NEPBBIX,
COBETOBAThCS CO CTApPIIMMH IO BO3PACTy KOJIJIEraMH, OOIIEHHE C KOTOPBIMU «yT0OHEe», uyeM
00lIIIeHEe ¢ HAaYaIbCTBOM.

14. Tlonymaiite Hag cutyanueil. O60cHyiTe CBOI BBIOOD.

HenaBHO Ha3HAYEHHBIA PYKOBOJIUTENb YIIPABJICHHS JICTIAPTAMEHTA MO TYPHU3MY, MOJIYYHB OTYET
OJTHOTO U3 PYKOBOJIUTENEH OTAena pPa3BUTHUS CONHMOKYJIBTYPHBIX TpOTpamM, TMpPU3HAT €ro
HEKAYeCTBEHHO C/IeJIaHHBIM. BeiOepuTe HanOoee palimoOHAILHBIN BApUAHT PEIICHHUS

1. IIpyHATH OTYET TAaKUM, KAaKOH OH €CTbh.

2. BepuyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTh IMTOJJOOHOTO.

3. Harp Ha nopabOTKy OTHENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadalbHHKA OJHOMY U3
COTPYJTHHUKOB, CKa3aB, 4TO ITO MEIIKHE 3aMe4YaHHWs, U OH HE XOTed OBl OTPHIBATH OT Pa0OTHI
HavyalbHUKA OT/IENA.

4. Ycrpouth OOCYXIEHHE OTYeTa B OT/AeNe, 4TOObl OOpaTUTh BHHMaHHE PAOOTHHKOB Ha HMX
HEZ00POCOBECTHOCTbH, B KOHIIE TIONPOCHUB HaYallbHUKA OT/ieNa ObITh CTPOXKE K IO JYMHEHHBIM

15. CymecTByeT BaxXHOE JIe710, KOTOpoe TpedyeT 6e3oTmararenpHoro perienns. Kak Bol moctynure B
JTAHHOM CUTyaluu:
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A) Haiinere COTpyIHMKA, 1T KOTOPOTO 3TO JIENO MMEeT HauOoJbllee 3HAUCHHWE, U HAa3HAYUTE €ro
OTBETCTBEHHBIM 32 HCIIOJHEHHE;
b) nopyuuTe BbIIoJIHEHNE MEHEE 3arPY’KEHHOMY COTPYIHUKY?

16. OnmHaxapl B OAHOW KOMIIAHWH IOSBUJIACH HEOOXOIUMOCTH B3STh HOBOTO COTPYAHHMKA Ha
pacivpenue otaena npogax. Jlymanu- qymanu, pemiuch - Jajiu o0bsBICHUE, HAYaJId CMOTPETh
"kaHguaaToB".

[TocmoTpenu - HamuiM, BOT OHO - CaMOTro Jy4llIero BbIOpaiu, ¢ ombiToM 10 jeT, 3apabarbiBai
XOpOIIo, TPOAYKT CXOXHUH, Bce TexHonorumwm 3Haer! VYpaaaa!! Ceifuac 3apaboTraeM MHOTO
KJINEHTOB, YBEJIMYUM ILUIOIIA/IA, BBEIEM HOBBIN ITPOJIYKT.

C kaHIuagaToM Mbl JOTOBOPWJINCH, YTO BBIMJIET OH K HaM C Hayaua CJEAyIOIled HEeIelu.
JoroBopunuck u xaeMm. Hactaso Hauano HOBOW Henenu, Mpuilen KaHauaar. BoT croi, cryi,
KOMITBIOTEP, BOT TBOW HOBBIM KOJUICKTUB - TIOXKAIYICTa TPYAUCH U 3apabaThiBail Ha OJ1aro Hamei
KOMIIaHuU U Tebe octaHercs. JKaeMm...ieHb, 1Ba, HEJeNs MPOIIUIA.......BTOPAs.... TPETHAL.....

Her pesynpraTa or kanamparta. Hawanu crnpammBarh y KOJUIET - YTO TaM, IOYEMY K€ TakK
MIPOUCXOAUT - Y HUX PE3YJIbTaT €CTh, & Y HErO HET........ [T10x0 roBopuT paboTaeT oH, HE ymeeT...B
IporpaMMe Haileil He paszOupaercs, B3sJIM BOOOIEe HEyMexy, a elle 3apabaTbiBajl TIe TO.
[ToroBopuiy ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTcs nMes o001yt 0a3y ans "0063BoHa" - Te KTO padoTan
YK€ B Halllell KOMIIaHWM, CTajnyu "kaneTs" KiueHToB. Her, jkaneTh He OT ClIoBa JKaJKo- a JKaJleTh
OT cjoBa JeHbr'u. Besueckum o0pa3oM Mbl Havanu 3aMmedaTh caboTax. Ilucema c oOmieit
AJIEKTPOHHOW MOYTHI, aJJpeCOBaHHbIE HOBOMY KOJIIETe - yAASUIMCh. B mporpamme u3 3asiBOK - TO
OJIUH TOBap mpomajer - To Apyroid. COTpyAHUK HOBBIA - MOIYAJ, Al IMPUBBIKAHUS KOJUIET K
cebe, oTpabarbiBan 0a3y M MBITAICS OKA3aTh YTO OH - M JIEUCTBUTENIBHO CIEIIUAIKCT, HECMOTPSI
Ha cabotax. TeM BpemeHeM, pe3ynbTara He ObUT0, 6a3a He pocia, Ja ¥ Apyrue cTalu najaath..Bes
SHEPrus OTJelNa NPOoJaKk yXoAujaa Ha BOMHY.

17. B ynpaBieHUYeCKO KOMaHAE KOMIAHUHU CIOXHWJIach HENpocTas KOMMYHUKanus. HoBblit
TeHEPAJIbHBIA JTIUPEKTOP HEAAaBHO B KOMIIAHWM M BUIUT, YTO CTapble CIOCOOBI pabOTHI yKe
HeaddexktuBHbl. OH mMBITaeTcs MOOYAUTH KOMaHAy MOCMOTPETh Ha CHUTYAlUIO MO—APYroMy.
OpHako Jenaer 3T0 B CHIIy TEMIIEpaMEHTa HHOTa U3JIMILHE TUPEKTUBHO, SMOLIMOHANBHO.

PykoBoauTens oTAena JOTUCTUKH — CaMbIH OMBITHBIA COTPYIHUK B KOMIAHUH, pabOTaeT
co THS ocHOBaHUs. Iloka y HEro HeT MOJHOrO JOBEpHUs K MPEAJIOKEHUSIM HOBOIO F€HEpaibHOIO
nupektopa. K Tomy e OH He coriiaceH, YTo CUTyalusi TpeOyeT KaKux- TO CEPbE3HBIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4€M JKEPTBOBATh CTAOMJIBLHOCTHIO pajau
MPU3PAYHBIX HOBBIX BO3MOKHOCTEMN? [lepuoaruecku  OH  OTKPBITO  BCTYMaeT B
KOH(POHTAITHIO C TIEPBHIM JIMIIOM KOMITaHUH.

B npomecce coBemaHuii ¥ BCTpeY TET-a-T€T MEPUOAMYECKHM BO3HUKAIOT CIOPHI,
PYKOBOJUTENN H3JIMIIHE SMOLMOHAIBHO 00CYX/aloT pabouue BOMpPOChl. B cBs3uM ¢ 3THUM YacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUIETH MEepeXOoJsIT Ha IJIMYHOCTH, He
BCEr/la YBaXXUTEIBHO OT3BIBAIOTCS IPYT O APYTre, HE CABIIAT U HE CIIYIIAIOT JOBOBI KaXK0TO.
HekoTtopsie uieHbl yrpaBieHYECKON KOMaH bl IOAAEPKUBAIOT PYKOBOJIUTENS OT/A€a JOTUCTUKH,
U JIeNAl0T 3TO MHOIJA M3JIMIIHE pbiHO. OCTadbHBIE 3aHAIU BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCsl MOKAa HE BBICKA3bIBATH CBOIO TOUKY 3peHHs. B 1eoM y Bcell KOMaHIbl €CTh SIBHAs
CIIOKHOCTh B TOM, 4YTOOBI KOHCTPYKTHBHO BECTH OOCYXIEHHUS U TMPUHUMATH OOIIHe
pemieHus. J{UpeKTop Mo mepcoHaly BUIUT HEOOXOIUMOCTh MOMOYb PYKOBOJIUTEISIM HAYYUTHCS
JIOTOBApUBATHCS, CIIYIIATh U CJBIIIATH APYT APYTa.

OH nocTaBuI BaM 3a/1aqy — MPEJIOKHUTH pelieHrne Hanboiee ONTUMAaIbHOE B JAHHOW CUTYAIUH.

18.  ComocraBbTe NpeacTaBICHHBIC YTBEPKACHHS TI0 0COOCHHOCTSAM KOMMYHHKAITUN

‘ 1. Y4acTHUKM rpynnsl ‘ a) JyMalT, YTO COOpaHbl BMECTE TOJBKO MO aJIMHUHHCTPATUBHBIM ‘
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COOOpaKCHHSIM

0) 0CO3HAIOT B3aMMO3aBHCUMOCTb M TIOHMMAIOT [ICHHOCTh B3aUMHOM
MOIICPIKKH

B) HE JIOBEPSIOT MOTHBAM KOJLIET

2. UneHsl KOMaH bl r) paboTaloT B KJIIMMATE JOBEPUS

1) BOCHIPUHUMAIOT KOH()JIMKTHBIC CUTYAIlMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acCTBYIOT B BbIpAOOTKE PELICHUH, IPU3HABAs 32 JIMJICPOM IPaBO
MIPUHSATH OKOHYATEITHHOE

19. 4 3 IpeaACTaBJICHHOT'O IICPCUHSA BBI6epI/ITe YTBCPIKACHUS, OTHOCAIIHUECS K JINACPY I'PYIIIILI 1
PYKOBOAUTEIIIO KOMAaH/AbI

1.CTpeMuTCs K BBIIIOJIHEHUIO TEKYIIMX 3a/1a4, HE M03BOJISIS 3alyMaThCsl O TOM, YEr0 MOXKHO OBLIO
OBl I0CTUYb 32 CUET pEOpPraHu3alluy U YBEIMUYCHHsI BKJIaJa KaX/10T0 WwieHa

2. CrocobeH BOBJEKaTh JIOACH W MpoOyXIaTh B HUX NpeJaHHOCTh oOmiemy nemy. Ilomoraer
OCTaJIbHBIM YBUJIETh UX COOCTBEHHBIE BO3MOXKHOCTU. [l03BOJIseT wiieHaM KOMaH]bl IPOSIBUTH
celst

3. B oTHOIIEHUAX C BBILIECTOSIIIUM PYKOBOJCTBOM, KOJJIETaMH U IMOAYMHEHHBIMU PEaKTHBEH, HE
IMPOABJIACT MHUIIUATHBY

4. TOoTOB O HEKOTOpPOW CTENEHH BOBJIEKATh WIEHOB TIPYIIbl B IUIAHUPOBAHUE U pEIICHHE
npobiem

5. B oTHomIeHusX wyamie BCero MpoakTHBEH. JleMOHCTpHpYET HPUCYLIUH TONBKO €My CTHIIb
IIOBCACHUS. Moxet BAOXHOBJIATE U CTUMYJIUPOBATH K )IGI\/’ICTBI/IIO. HO6Y)K}136T YJICHOB KOMaH/bI K
COBMECTHOM paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Texymme 3amaun mo xoxy naena. Jlumep He cmocoOeH MpeaBHIETh, YEro MOXKET
N00HUThCs ero komanaa. OH rOTOB NOJEIUTHCS CBOMM BHJICHHEM U JIEHCTBOBATH B COOTBETCTBUU C
HHUM

7. UrHopupyeT KOH(PIUKTHI MEX/Y YJICHAMHU TPYIIIBI WK C IPYTUMH IPpyHIaMu

8. BeicTynaeT nocpeJHUKOM B pa3pelieHUH KOH(INKTa, HE JaeT eMYy pa3pacTHCh

20. U3 MPpEACTABJICHHOI'O IECPCUHS BBI6epI/ITe YTBCPKACHUS, OTHOCAIIHECA K YCIOBUAM JJIA
CO3daHUs I'PYIIIbI NI KOMAaH/bL

IIpocTele 3a1auu WIIM POEKTHI

Pemenue ca0HBIX 3a7a4 WK po0sieM TpeOyeT MeXAUCUUIIIIMHAPHOTO T0AX0/1a
3a1auM MOCTOSHHO MEHSIFOTCS, CO3/JaHHEe KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYEeCTBa TOCTAaTOYHO I PEIIEHUs 3aa4

Hy>HO OBICTPO IPUHSATH pelIeHue

Heo0xoanMebl corinacoBaHHbIE PeLLICHUS

WHTEepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYHIECTBYIOT IPOTUBOPEUNS

Heo6xoanma cuibHast BOBIEYEHHOCTDb U MPUBEPKEHHOCTD 1IEITH

© oo NN E

HyxHbI onipeiefieHHbIe KOMIETEHIIUY U UX YHCIIO HEBETTUKO

21.  HccnenoBaHus YWCICHHOTO COCTaBa KOMAaHJ WJIM pa0OuYMX TPYII IMOKAa3bIBAIOT, YTO
HanOoubIe 3PHEKTUBHOCTH TOCTUTAIOT KOMAHJbl YHUCICHHOCTHIO 10 YeJI0BEK.
BcraBbTe mponyiieHHOe 3HaUYCHUE.

22. Br16epuTe 1moaxo/1b1, OTHOCSIIHECS K KOMaHI000pa30BaHHUIO
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1 TIporpamMmHO-11€1€BOI

2 Ha ocHOBE 3MOIIMOHAJILHON CIDIOYCHHOCTH

3 IlpoGieMHO- OPHEHTHPOBAHHBIM MOIXO/

4 PoneBoii moaxon

5 JIuHaMHUYeCKUM TTOAX0.I

6 MOTHBALMOHHLINA HOIXO

23. K kakoMmy mnoaxony (OpMHpPOBaHUS KOMaHJ MOXHO OTHECTH CJEIYIOLIUe LEJH:
JMAarHOCTHKA YYaCTHUKOB IO THUIYy IIOBEJIEHHs, OObEAMHEHHE B KOMAHJbl [0 NPUHLHUITY
B3alMHOI'O JOIIOJIHEHUA KauecTB?

24. K kakoMmy moaxony (opMupoBaHHs KOMaHJ MOXXHO OTHECTH CIEAYIOUINE LeNH:
MIOCTPOSHHE YIPABICHUYECKUX, TPOCKTHBIX U (PYHKIIMOHATHHBIX KOMAH/?

25. K kakoit xomannnoit ponu mo P.M.benOuHy OTHOCHUTCS 3TO yTBEp)KIEHHE: CIIOCOOEH
3aCTaBUTh JIpYyrMX paboTaTh HaJA paclpeneiaeHHbIMU LensiMu. OXOTHO pas3faeTr MNOpYy4deHMHs,
OBICTPO PACKpPbIBAET WHAMBHUAYyaJbHbIE HAKIOHHOCTH M TaJaHThl U MYAPO HX HCIOJB3YeT IS
JOCTUKEHUS 11eJIell KOMaH/Ibl

26. K kaxoil xomannHoil ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KAEHHE: O0IanaeT
BBICOKHM YPOBHEM MOTHUBALlMM, HEHCUEPIAEMOM JHEPrUel M BEIMKOW JKAKIOU JTOCTHUKEHUU.
OOBIYHO APKO BBIpAXEHHBIA SKCTpaBEpT, OUYEHb HAMOPUCTHIM. EMy HpaBHUTCS BeCTH ApPYrux U
MOJTAIKUBATh K JEHCTBHAM. ECIM BO3HUKAIOT MPEMSTCTBUS, OH OBICTPO HAXOAUT OOXOIHBIC
nyTd. Ero posib camasi KOHKypeHTHasi B KOMaH/Ie

27. K kakoit xomanmHou ponu mo P.M.benOuHy OTHOCHUTCS 3TO YTBEpKIEHHUE: JIOMaHAA
MOJIICP>)KUBAET €ro 0oJbIle BCero. YMeeT ObITh THOKUM U aJalTHPOBATHCS K JIFOOOH CUTYyalluu U
pasabiM JTr01siM. CrocoOeH ciyliaTh U comnepexuBarb. B pabore momaraercs Ha 4yBCTBa, MOXKET
WCIIBITHIBaTh TPYAHOCTHU MPU MPUHATUU CPOUYHBIX PEIICHUM.

28. K xakoii komaHmHOW poysm 1o P.M.benOuHYy OTHOCHTCS 3TO YTBEpXKICHHE: YMEET
o0IIaThCs ¢ JIIOJbMH B KOMIIAHMU U 3a ee mIpeaenamu. PacrosHaer, 4To yke e€cTh, a 4To elle
MIPEICTOUT clienaTh. Ero oOpIMHO TEMI0 MPUHUMAIOT B KOMaH/I€ U3-3a OTKPBITOM HaTypsl. Beerna
rOTOB HAaXO/AUTh BO3MOXKHOCTU. HO eci He cTUMYJIMpOBaTh, €ro SHTY3Ua3M ObICTPO CHHKAETCS.
29. K xakoit komanaHoi ponu no P.M.benGuHy oTHOCHUTCS 3TO yTBEpKJI€eHUE: UHHOBATOp U
nu3zobperarenb, MOXKET ObITh OYeHb KpeaTuBHBIM. OH ceeT MJeiHble 3epHa, U3 KOTOPBIX pacTeT
OOJBIITMHCTBO Pa3padbOTOK U MpoekToB. [IpeanmounTtaer paboTaTh CaMOCTOATEIBHO, OTIEIBLHO OT
JPYTUX YWIEHOB KOMaH/Ibl, 4YTOOBI AaTh MPOCTOP BOOOPAKEHUIO.

30. K kaxoii komanaHoi ponu no P.M.benOuHy OTHOCHTCS 3TO YTBEp)KIEHHUE: yMEET ObITh
NPOHULIATENIBHBIM B CY)XJICHHMAX, NPUHUMAaTh BO BHMMaHUe Bce (akTopbl. Cepbe3HbIH, C
BPOKJICHHBIM UMMYHUTETOM K UpEe3MEpPHOMY 3HTY3Ha3My. MeanuTelleH B NPUHATUN PEIICHUS,
MPEANOYUTAET XOPOUIo Bce 001yMaTh. CIoCOOEH KPUTUYECKH MBICIHTb.

31. K kakoit komaHmgHOW poii mo P.M.BenOwHY OTHOCHTCS 3TO YTBEpXKICHHE: JIOOUT
TSOKETylo paboTy W CHCTeMHOe pemieHue mnpoOineM. EMy mpucymm 37paBblif  CMBICT,
CaMOKOHTPOJIb U AMCHUIUIMHA. DTO CKOpee JIMYHOCTh, YbH IIEHHOCTH COBMAJAIOT C LIEHHOCTSIMHU
KOMIaHWU. Majo CKOHIIEHTPUPOBAaH Ha COOCTBEHHBIX HHTepecax. EMy Mo)XeT He XBaTaTb
CIIOHTAHHOCTH.

32. K xakoif xomangaHoit ponu no P.M.benOGuHy OTHOCHTCS 3TO YTBEpXJIEHHE: BHHMKAET B
neranu. He Ttepnut ciaydaitHocTed. HuUkorna He HauMHAET TO, YTO HE CMOJKET 3aBeplinTh. Ero
MOTHBAIUSl — BHYTpEHHEe OECIOKOWCTBO, XOTS YAacTO BHEIIHE BBIMVIAIUT yPaBHOBEIICHHBIM U
HEBO3MYTHUMBIM. [IpeanounTaer BEINOIHATH 3aa4l CAMOCTOSITENBHO.

33. K kakoil xomanmHoil ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEp)KICHHUE: TOPIUTCS
MPUOOPETEHHBIMU TEXHUYECKUMHU HaBBbIKAMU M YMEHHMSIMH B y3Koil obnactu. IIpodeccuonanen,
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pPEAKO MHTEpECyeTcs AejlaMu Ipyrux. Bo3MoKHO, CTaHET SKCIIEPTOM, CIEAYSl CBOUM CTaHIapTaM
1 paboTas HaJl y3KUM KPYToM Crieliu(pUUECKUX MPOOIeM.

34. Monooli pyKOBOIUTENb MPEIbIBHI CBOEMY IMOAYMHEHHOMY psii OOOCHOBAHHBIX
MPETeH3Ul B JOCTATOYHO >KECTKOM Qopme. TOT BBIHYX AEH OBbLI COTJIACUTHCS, HO BBILIEN OT
PYKOBOJIUTES, CACPKHUBAst 00Uy M pa3apakeHue.

UYepes 10 MUHYT pyKOBOAMTENb, BBIXOS U3 CBOET0 KaOMHETa, YBUJEN TOrO YEJIOBEKa B IPYIIe
Apyrux coTpyaHHKOB. OHHU UTO-TO Topsiuo oOcyxnamu. Ilomodas moOmmxe, PyKOBOIUTENb
yCIIbIIIa KpaiiHe HeleCTHbIE 0 ceOe BBICKA3bIBaHMS CO CTOPOHBI Pa3Apa)xKe€HHOIO MOJYUHEHHOTO,
IIOJIy4YUBIIEr0 BBIOBOp. OH MOHSUI TakX e, YTO €ro HEOXUJAHHOE IOSBICHHE 3aMETUJIU BCE,
KpOM€ TOBOPSIIIETO.

[Ipunymaiite BapuaHT KOHCTPYKTUBHOI'O IIOBEICHUS PYKOBOIUTENSL.

35. B KomnekTuBe, KOTOPHIM BbI PYKOBOAMTE, CIOXHIUCH JABE TPYHNIUPOBKHU, KOTOpHIE
IIOCTOSIHHO KOHKYPUPYIOT MEXAY COO0H. Y KaKAoW M3 HUX €CTh JMJAEPhl U UX 0oJiee UM MEHEe
aKTUBHBIC MpUBEpKEHIBL. [Ipu 3TOM BbI 3HaeTe, UYTO y JIUJAEPOB XOpPOIIHEe OU3HEC-pe3yiabTaThl.
Bamu nevictus?

36. YV Bac oThen KOMMYHaJIbHOTO XO3SHCTBa M OnaroycrpoiictBa u3 5 uenoBek. M3 Hux 2
coTpyaHuKa B Bo3pacte 40+, paboraroT B ciryx6e okono 10 ner. U 2 corpynnuka 18+, paboTator
okosio rona. IIocTOSSHHO BO3ZHUKAIOT PA3HOTIACUS MEXIY «MIAIIIMMHU» U «CTapIIUMU», YTO
MIPUBOANT K CHIKEHHIO 3P (EKTUBHOCTH paboThI oTnena. Bamu neiictBus?

37.  Bama xommaHusi 3aKynuja HOBYIO NPOTpaMMy ISl Tepeauyd 3asBOK B OTHENbI. UTOOBI

COTPYZHUKH TEpeaBalid 3asBKYy HE 0 3BOHKY Ha Tele(OH, a 3aHOCWIHM 3TO B CIECHUATBHYIO
nporpaMMy (MOOWJIBHOE TPUIIOKEHHE), U TEM CaMbIM Mbl MOIJHM OTCIEXKHUBaTh CPOKH
BBITTOJIHEHUS] 3asBOK, KOHTPOJIMPOBATh BBIIIOJHEHHWE M HE MPOIMYyCKaTb HU OJHOW MPOCHOBI
KJIMEHTA. BBl Kak pyKOBOJIUTENb BUANUTE, YTO COTPYAHUKH HE XOTAT NIEPEXOAUTH HAa IPOrpaMMy, U
[0 TIPUBBIYKE 3BOHAT JPYr APYry Mo TenedoHy, a 3asiBKU HUTE He (QUKCHpYIOT. Bel BUIuTE
M0JIb3Yy B 3TOM nporpamme. Kak Bbl Oy/ieTe MOTUBUPOBATh COTPYIHUKOB K H3MEHEHUSAM?

38. Hawanpauka ornena xontporumHra B. . IlomoBa mnogunHEHHBIE YBaXKarwT W
noGauBaroTcs. OH peIKo KOro XBaJIMT, JJaKe €CIIM U eCTh 3a 4T0. Eciy noguynHEHHBIE MTPOSBIISAIOT
AKTHUBHOCTb, JIEMOHCTPHUPYIOT IOJIOKHUTEIBbHBIE PE3YNbTaThl JCATEIBHOCTH, Yalle BCETO TaKHE
MOTBITKH OcTatoTcs O0e3 BHUMaHuA. Ilpu stom B. U. [lomoB MokeT MMeTh M MOJOXKHUTEIbHOE
MHeHue 0 paboTHHMKe. TONbKO CUMTAET, YTO BBICKA3BIBATH IOJOXKHUTEIbHbIE OLIEHKH B CIyX —
3HAYUT J1aTh MOBOJ MOJUYUHEHHOMY «3a3HaBaThCs». OH Kak OyATO AET, YTO BOT-BOT TAKOH
pabOTHUK NOMYCTUT OLIMOKY WJIM MPOBHHUTCA, TOTJA MOJYYUTCS, YTO IMOXBajia JOCTalach He
JIOCTOMHOMY.

Bomnpocsl. Kakoil Tun BiacTH HE HCIOJIB3YET JAHHBIA pykoBoauTenb? Kak Takoe moBeneHue
PYKOBOJUTEIS MOKET BIMTH Ha B3aMMOOTHOIIEHUS B KOJUIEKTUBE?

39. B orzmen Ha3zHauyalOT HOBOIO MOJIONOTO pyKoBomuTens. Ilpu 3ToM OOJBIIMHCTBO €ro
MMOAYMHEHHBIX 3HAUYUTEIHLHO CTapIie — CpeaHuid Bo3pacT nepconana — 40 net. JIroObie pereHus
M YCTaHOBKHM MOJIOJIOTO HAYaJbCTBA COTPYAHUKHA BOCHPHHMMAIOT HETAaTHBHO — OHM ITOJIATaroT,
YTO PYKOBOAMTENh HETOCTATOYHO KOMIIETEHTEH. MOJIOI0M YEIOBEK B CBOKO OY€peab NOHUMAET,
YTO €r0 NMOJYMHEHHBIE OTHOCITCS K HEMY OTPHLATENBHO, U XOYET U3MEHUTh TAKOE OTHOIIECHUE.
Kak MO’xHO BbIITH U3 MTOA0OHOI cuTyaruu?

40. B KOMJIEKTHBE €CTh COTPYIHMK, CUMTAIOIIMNA ceOsl «(IyIIONH KOMIIAHUM» — OH IOCTOSHHO
LIYTUT, PACCKa3bIBa€T AHEKAOTHI, PErYJISAPHO YXOAMUT Ha IEPEKYphl U 30BET IOJOBUHY OTAECIA C
coboii. bonbmMHCTBY paOOTHUKOB TaKoe IMOBEIEHHE Ka)XeTCs HEYMECTHBIM — Majo TOTo, 4YTO
LIYTKU Oanarypa Jajleko He BCerja CMEIIHbIE, IPU 3TOM OH €IIe M OTBJICKAEeT KOJUIET OT pabOThlI.
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OI[HaKO HampsAMYHO IIOIIPOCUTH BECCIbYaKa YMCEPHTH CBOM IIBLI COTPYAHUKH CTCCHAKOTCA. Yro
CICOAYCT NMPCAIPUHATE €TI0 KoJreram?

Tunosvie KonmponbHble 3A0aHUs, HeoOX0OuMble O OYEHKU 3HAHUU, YMEHUl, HABbIKOS
xapaxmepusyrowux gopmuposanue komnemenyuu YK-6. Cnocoben ynpasisimo coum epemerem,
8bLICMPAUBAMb U Pealu308bl6amMb MPAEKMOPUIO  CAMOPA36UMUSL HA OCHO8e  NPUHYUNOS
00pa306anUs 6 meuenue 8cell HCUZHU, 8 YACMU UHOUKAMOPO8 docmudicenus komnemenyuu YK
6.2 - onpedensem 3adauu camopazsumus u NPoPHeccUoOHAIbHO20 POCMA, pacnpeoensem ux Ha
007120-, CpedHe- U KPAmKOCPOUHble Nepuodbl ¢ 000CHOBAHUEM AKMYATbHOCMU U ONpedeleHUeM
Heobxooumvlx pecypcos 0nsi ux evinonnenus, YK 6.3 - onpedensiem npuopumemuvt cob6cmeeHHOl
0essmenbHOCIU, TUYHOCTHO20 PA38UMUsL U NPOPeCCUOHATbHO20 POCA

1 Bpems - 370...:
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 HeorpanuueHHslit pecype

2 OrpanudeHHbI pecypc

3 He pecypc

4 Pecypc, orpannueHHbIN TOJIBKO BO3MOKHOCTSIMH €ro 00J1aaaTess

2 BpeMeHnHble 3aTpaTbl Ha o00si3aTejibHble PYTHHHBbIC 3a/1a4H, CBSI3aHHbIE C
NoJAepPKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 MOHO COKpalarh

2 Henb3s cokpamars

3 HeB03MOXHO COKpaTuTh

4 HyxHo cokpaiars

3 IMorsoTuTe/ N BpeMeHu — 3T0...
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 3aHsATHUs, TTOTJIOMIAIOIINE BPEMsI IPYTUX JIFOJCH BIYCTYIO

2 3aHATHS, NOTJIOLIAIOIINE Ballle BPEMs BITYCTYIO

3 3aHsTHSL, OTJIOUIAIOIINE Ballle BPEMS U JAAI0IINe 3HAYUMbIE PE3YyJIbTaThl APYTUM JIIOIM

4 3aHATHS, TOIVIOINAIOIIME BpeMsl APYTHUX JIOAEM BIYCTYH0 M JAKOIUE 3HAYUMBIE

pe3yJbTaThl BaM
4 IIpn ompeneneHMN NPHOPUTETOB C NMOMOLILI0 MATPHIBI Jii3eHXaypa Bce 3aJa4H
AeATCs Ha:
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1
4 xareropuu
3 kareropuu
2 KaTeropuu
5 Kkareropui
TexHuka XpoHOMeTpaKka MOMOraer:
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1
BBISIBUTH CBOM TUIIOBBIE CTPATErMYECKUE 1IeNIN
BBISIBUTH CBOM TUIIOBBIE IIOTJIOTUTENIN BPEMEHU
OIpENIeNIUTh KPUTEPUU A1l (OPMYITUPOBAHMS LIEIH
BBISIBUTH CBOM TAKTUUYECKHUE 1IENN
Baxuneiimue 3ana4yu (Karteropusi A) COCTaABJISIIOT NMPUMEPHO 0T 0011ero
KOJIMYeCTBA BCeX 32124 U JeJ1, KOTOPBIMH 3aHAT PYKOBOAUTEJIb

O~ wWwNPEF

OO~ WNBE
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Ko.s1-Bo npaBH/IbHBIX OTBETOB - 1

25%

50%

15%

30%.

Ba:xunblie 3amauyun (kareropusi B) cocraBiasilor B cpejgHem OT 001ero
YHCJIa U 3HAYUMOCTH J1eJ1 PYKOBOAMTEJIs.

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxHble M HecylleCTBeHHble 3ajauM (kateropuss B) cocraBiasioT
OT 00IIero 4mcja 3aaa4y, HO UMEKT HEe3HAYMTEJIbHYH [10JII0 —
NpHUMepPHO B 0o0mIell «CTOMMOCTH» BceX [eJl, KOTOpble [10JIKeH
BbINOJIHUTH PYKOBOJAUTEIb.

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

IHocnenoBarenbHoe npuMeneHue npuanuna Ilapero ucnoan3yercs B...

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

bBC- ananuze

ABB- ananuze

SWOT- ananuze

PEST - ananmuze

Jns  pa3padorkm 1aHa padodero AHSE MOXKHO BOCHOJIB30BATHCS METOAOM
KOTOpPBIM  MpeamoJiaraer  peaju3alMi0 MNATH  CTajJuii,
0a3upylOmMXcsi HAa  HMCIOOJIb30BAHHM  OCHOBHBIX TNPHHUHUIIOB M  MPAaBHJI
IJIAHMPOBaHMs pa0o4ero BpeMeHu.

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

«'mmanany,

«ATBIIBY,

BCE BEPHBI

BCE HEBEPHBI

JdpdexkTUBHAS OPraHM3aLMs COOCTBEHHOI0 BpPEeMEHHM W BPEMEHH COTPYAHHUKOB —
3T0...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

IlepcoHaNIBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

TumOnnauHr

JInuHas opraHM30BaHHOCTD.

KoyuwuHr;

Kakas kapbepa xapakTepu3yercsi TeM, YTO KOHKPeTHbIii Ppa0OTHHK B mpolecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIe CTAAUM Kapbepsbl,
KOTOpbIe OH MOJKET NMPONTH MOCJeJ0BaTeJIbHO KaK B OJHOH, TAK M B Pa3jJMYHBIX
OpPraHu3auusaX, HO B paMKax npogeccuu U 0HOI 00,1aCTH AeSITEJIbHOCTH, B KOTOPOii
OH cnenuaausupyercs?

Ko.1-Bo npaBHJILHBIX 0TBETOB - 1
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1 LEHTPOCTPEMHUTEIIbHAS

2 BHYTPHUOpPraHU3allMOHHAs

3 CHeHATU3UPOBAHHAS

4 TOPU30HTAJIbHAS

13  Kakoii ydveHblii pa3paGoTajl Teopui0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHALIEKHOCTH HHANBUAYYMA K OHOMY M3 6 THIIOB JIHYHOCTH?
KoJ1-BO IpaBWJILHBIX OTBETOB - 1

1 Jx.T"omnany

2 A.Macnoy

3 @.Teitnop

4 V¥.Oyun

14 — IJTO0 Yy3HaBaeMblii 00pa3, KOTOpPbI CKJIaabIBaeTcs B

00IIeCTBEHHOM MPEJICTABJIEHUH B OTHOIIIEHUH KOHKPETHOT0 YeJI0BEKa.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

1 JIOTOTHTI

2 JUYHBIA OpeH/T

3 cTaTyc

4 [IOTEHIINAIT

15  HWuauBuayanabublii iad pa3sutus (UIIP) —31o... Kos1-Bo npaBuIbHBIX 0TBETOB — 1

1 JTOKYMEHT IPOo(eCCHOHATLHOTO IBUYKEHUS COTPYAHHKA, IIJIaH €ro mporpecca Ha
ommxkaiimue 1 — 3 roga wiu 3 — 5 1er.

2 JOJKHOCTHAS! MHCTPYKITHUS

3 KOJIJICKTHBHBII TOTOBOP

4 TPYZAOBOM AOrOBOP
Onpenenute NpaBUIBHYIO TOCIEI0BATEIFHOCTH OCHOBHBIX 3TAIOB MPOIECcCa YITPABICHHS
COOCTBEHHOM () (HEKTUBHOCTHIO

1. Mepeuncanrte nsaTte SMART-kpuTepueB, KOTOPbIMH HYKHO PYKOBOJACTBOBATHLCH NPH
NOCTAHOBKE d(P(PEeKTUBHBIX LeIeH:

2. JlaiiTe onpeneieHue MOHATHE KKapbepa»

3./laiiTe onpeneieHNe NOHATHIO KCAMOPA3BUTHE»

4. Onpenenure NpaBUJIbLHYIO NOC/IEA0BATEILHOCTh OCHOBHBIX 3TANOB NpoLecca
ynpaBJeHHs COOCTBEHHOM 3 (PeKTHBHOCTHIO:
1 MOTHBaIMs (CAaMOMOTHUBAIUSA),
2 MOCTaHOBKA IEJIN
3 pea3anusi HAMEYCHHOTO
4 IJIAHUPOBAHME
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HajiguTe COOTBEeTCTBYIOIIEE KAXKIOMY TEPMHUHY ONpe/e/ieHue:
Tepmun Onpepenenue
1. BeprukanpHas kapbepa 1. [lepememenne B apyryr0  GYHKIHOHAIBHYIO
001acTh JEATETBHOCTH JINOO BBIMOJHEHUE OMpEAETICHHOM
CIY)K€OHOW pPOJM Ha CTYNEHU, HE HMEIONMEH >KEeCTKOTro
dopMambHOrO  3aKpelyieHHs B OpraHM3allMOHHOM
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CTPYKTYpE, pacIIMpEHUE WIN YCIOKHEHHE 3a7a4 B paMKax
3aHUMaeMOil CTyIeHH

2. ['opusoHTtanbHas kapbepa | 2. JIBukeHMe K SAOpy, PYKOBOJCTBY OpraHU3alMH,
NOJy4YeHHEe JOoCcTyna K He(pOopMalbHbIM HCTOYHHKAM
uHpOpMaLUK, JOBEPHUTEIbHBIE OOpalIeHHs, OTAEIbHBIE
BaYKHBIC IIOPYYECHUS

3. [enTpocTpemMuTenbHast 3 Tlompem Ha OoJyiee BBICOKYIO CTYIEHb CTPYKTYPHOU

Kapbepa HepapxXuu.

6. Hajigure coOOTBeTCTBYIOIIEE KAXKIAOMY TEPMHUHY ONpe/Ae/ieHHne:

Tepmun Omnpenesenne

1. Bnactnas kapbepa 1.Ilpennomnaraer nmpodeccCuoHaNbHBIM POCT, ABMXKEHUE IO
pa3psiaM Tapu@HON CETKH TOW WM WHOW mpodeccuu.

2. KBanudukanuonnas 2. Cpszana gu00 ¢ ¢opMaJbHBIM POCTOM BIIUSHHS B

Kapbepa OpraHu3aIi MOCPECTBOM JIBUKEHUS BBEPX MO HEPAPXHUU

yIpaBieHus, 1100 ¢ pocToM He(hOpMaIbHOTO aBTOPHUTETA
paboTHUKA B OpraHU3aI|H.

3. CrarycHas kapbepa 3 IloBbllieHue YpOBHS BO3HArpaKACHUs pPaOOTHUKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
IIPEAOCTABIIIEMBIX €MY COLUAIBHBIX JIBIOT

4. MonerapHas kapbepa 4.YBenuueHue craryca pabOTHHMKAa B  OpraHHu3alluy,
BbIpa’)kaeMoe MO0 TPUCBOEHUEM OYEPEIHOrO paHra 3a
BBICIYTY JeT, JUOO IMOYETHOrO 3BaHMS 3a BBIIAIOIIUICS
BKJIAJ] B pa3BUTHE (QUPMBI

7. [aiiTe onpenesieHne MeTOay «AJIbIIbD)
8. Jaiite onpenenenue gruarpammsl I'anrra
9. JaiiTe onpenenenue nepesa nenei

10. CuryanuoHHas 3ajayda

Be1 cranu cBugerenem 6ecepl ABYX cBOMX Kojuier. OJIMH U3 HUX YTBEPKIAeT, YTO IUIAHUPOBAHUE
HE00XO0AMMO OCYIIECTBIIATh, HAUWHAS C TIEPCIEKTUBHBIX JIeN, T.€. Ha roJl. Ero onmoHeHT cuuraer,
YTO IUIAHUPOBAaHHWE YAOOHO HA4YMHATH C 3amuceld Aen Ha Heaenmo. Ubio TOuky 3peHus Bbl
nojaepxuBaeTe? OOOCHYITE CBOIO MO3UIHIO.

11. CuryauuoHHas 3aa4a

Be1 otnanu pacnopsikeHre, Kacaroleecs: peleHus npooieMsl. Bair mo4MHeHHBINH He BBITOIHUI
3TOTrO PacOpPsLKEHUS, HO pelIni MpodaemMy, UCIIONb3Ys Ipyrue cpeAcTBa. Bel moHnMaeTe, 4To ero
pemenne ny4die Bamero. Kak cienyer noctynurs B 3T0oM cuTyauun?

12. CuryanmoHHasi 3a1aya

OpvH n3 Bammx NoJYMHEHHBIX OTCTAaUBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE€ NMOPYYEHHS,
KOTOpBIE OH I0JIyyaeT OoT Bac, HEBO3MOKHO BBIIIOJIHUTH 32 OTBEIEHHOE BPEMs M, CIE€0BATENBHO,
HE00X0AUMO JHMOO YMEHBIINUTh KOJIMYECTBO MOPYYCHMH, JUOO YBEIMYUTh BpeMs Ha HX
BBINOJIHEHUE. YTO MOKHO OTBETUTH ITOJYMHEHHOMY?

13. CuryanuoHHas 3ajayda
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Bbl nopyuaete BbINOTHEHUE 33JJaHUs CBOEMY MMOJYMHEHHOMY, 3HAasl, YTO TOJIBKO OH B COCTOSIHUH
XOpo1I0 ero BeIMoiIHUTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopydyu 3afaHue ApyroMy JIHILY, U
B pe3yibTaTe 3aJlaHue K CPOKY He OBUIO BBIMOITHEHO. BBl BEI3bIBacTe K ceOe B KaOMHET 000UX U
TOBOPHTE. ..

14. CuryanuoHnHas 3ajayda

Uepe3 nsATh MHUHYT y Bac BBICTYIUIGHHE C JOKJIagoM. Bapyr Bel oOHapyuBaeTe, 4TO B
MaTepHuaiax, KOTopble OyAyT pa3iaBaThCsl CIyIIATENsM, €CTh OINeyaTKa, MCKa)Kaloas CMBICI.
Bamwu gevictBusa?

15. CuryanuoHnHas 3ajayda

Wnet BaxkHoe coBemanue. Bair komiera npeanaraer pemeHue npoodieMbl, KOTOPOE OH SIBHO HE JI0
KOHIAa NpoayMmal. Bbl moHuMMaeTe, 4TO MOKET€ MPEUIOKHUTH JIydllee, HO Ui 3TOro Hajao
MOJIBEPTHYTh KPUTHKE MHEHHE Kojuterd. Bamm nelictBus?

16. CuryanmonHasi 3aaya

NuauBuayanbHbll OpeAnpuHUMAaTeNlb C MpPaBOM HaliMa mepcoHana, pabotarommii B cdepe
TOPTOBJIM XJICOOOYTOUYHBIMHA U3JICTHSIMK, 3aMETHJI TEHACHIIMIO CHYKCHHS MPOHU3BOIUTEIHBHOCTH
TpyJa CBOMX COTPYIHHUKOB B TEUYEHHE IIOCIETHUX HECKOJIbKUX MecsieB. PaHee OH, Kak
PYKOBOJUTENb, Iepepaclpeneisl  O0f3aHHOCTM W OTBETCTBEHHOCTb  JJISi  CHUYKEHUS
MOHOTOHHOCTH TPYJIa, ¥ 3TU pelieHus Obun 3 (HEeKTUBHBIMHU.

3aganue. [lpennoxxure pPyKOBOAUTENIO MHCTPYMEHTHI JIJISi TOBBIMICHUS] MPOU3BOAUTEIHLHOCTH
TpyJa CBOUX COTPYAHHKOB.

17. CuryauuonHas 3agada

PykoBonuTenb apXUTEKTypHOro OMOpO, IUIAHUPYET H3MEHEHHS B CTPYKType OpraHH3aIuu.
CotpynHukam Obla IpelOCTaBlIEHAa BO3MOKHOCTh BHECTH CBOM IIPEJIOAKEHHS 0 U3MEHEHUsIM. B
1[EJI0M, KOJIJIEKTUB J0 ATOr0 padoTan MpOAYKTUBHO, IEMOHCTPUPYS MPHU STOM TMOKOCTh B CBOEH
JeSITEIbHOCTH.

3ananue. IlpennoxuTe pyKOBOIUTENIO MEPHI MO COXPAHEHHUIO MPOU3BOAUTENHLHOCTH TpyJda B
YCJIOBHUSIX HOBOW M3MEHEHHON OPraHU3allMOHHON CTPYKTYPBI.

18. CuryanuoHHas 3ajayda

Brl sBisieTecs pykoBoaHMTENIeM HEOOBINION KOMIIAHUU Yxe Ha mpoTsokeHuu 10 net. Kosmiektus
pabotaeT 3¢ (HEeKTHUBHO, BBIMOIHSS CIOXKHBIC 3a7aud, W 3a MOCIEAHUNA TOJ] MOKa3bIBaJl BBHICOKUE
pe3yibTaThl. Bce coTpymHuku — mnpodeccHoHaNbl CBOETO Jejia M 00J1agaloT HeoOX0IUuMOon
kBannpukanueir. OnHako k Bam moctynuna wuHpOpMAIUsS O HEKOTOPBIX TPYIHOCTAX BO
B3aMMOOTHOIIIEHUSAX B OJIHOW U3 TPYII KOJIICKTHBA.

3ajanue. Onumure Bamm pgeiicTBus, Kak pyKOBOAWTENs, B AaHHOW rpymme. [Ipeamonoxute
MIPUYHMHBI H3MEHEHHS XapaKTepa B3auMOJICHCTBUS B KOJUICKTHBE.

19. CuryanuoHHas 3ajayda

PykoBonuTens oTnena He BMEUIMBAJICS B Jejla B3aUMOAECHCTBUSI IPYNIbI O TOTO MOMEHTa, MOKa
oHn paboranu cnaxeHHo. KosiektnB 5((EKTHBHO BBHIMONHI CBOKO paboTy, IOCTHras
MOCTaBJICHHBIX 3a/lady. B3amMOOTHONICHHS MEXIy COTPyIHHMKaMU oTaena — xopomrue. HoBbrit
PYKOBOJUTENb, paHee HE pa0OTaBIIUK B ATOW KOMIAHUH, CTOUT Tepe] 3afaueii o COXpaHSHHIO
roKasaresei paboThl OT/IeNa Ha IIPEXHEM YPOBHE.

3ananue. [Ipennoxkute HOBOMY PYKOBOJHUTENO PEUICHHS MO ONTHUMU3AIMHA Pa0OTHI KOJIEKTHBA
oT1ena.

20. CuryanuoHHas 3aja4a

Bb1 sBnsieTech pykoBoauTENEM HEOONbIION KoMIaHuM yxe Ha npoTskeHuu 10 sner. Komnektus
pabotaer 3¢(HEeKTHBHO, BBIMOJIHSS CIOXKHBIC 3a7a4d, W 3a MOCIEAHHUNA TOJ] MOKa3bIBaJl BBICOKUE
pesyibTaThl. Bce coTpymHukM — mnpodecCHOHANBl CBOETO Jejla M 00JagaloT HeoOX0auMOon
kBanpukamnueir. OnHako k Bam moctynmwia uHpOpMAUs O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOLIEHUSX B OJIHOM U3 TPYII KOJJIEKTHBA.



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 67 uz 126

3ajanue. Onumure Bamm peicTBus, Kak pyKOBOAMTENS, B AaHHOM rpymnme. [Ipeamnonoxure
IIPUYMHBI U3MEHEHHS XapaKTepa B3aUMOJICHCTBUS B KOJUIEKTHUBE.

21. CuryanuonHas 3ajayda

B ymnpaBineHueckol KOMaHIE KOMIIAHMM CJIOXKHWJIACh HENpOCTas KOMMyHHMKauus. HoBbiid
TCHEPAJIbHBIA JAUPEKTOP HEJAaBHO B KOMIAHMM W BUAMT, YTO CTapble CIIOCOOBI PalbOTHI Yxke
HeapdexTuBHbl. OH mbITaeTcsi MOOYIUTh KOMAaHAY I[OCMOTPETh Ha CHUTYALUIO MO—IPYromy.
OpHako Jenaer 3T0 B CHIIy TEMIIEpAMEHTA HHOTJa U3JIMILIHE IUPEKTUBHO, SMOLIMOHAIBHO.

PykoBoauTenp oT/€N1a JOTMCTUKU — CaMbli ONBITHBIN COTPYIHUK B KOMIAHWHU, paboTaer
CO Hs OcHOBaHHMs. [Ioka y HEro HEeT MOJIHOIO JOBEPUS K INPEUIOKEHUSIM HOBOI'O I€HEPAJIBHOIO
aupektopa. K ToMy e OH He corJlaceH, 4To cuUTyalus TpeOyeT KakuxX- TO CEpbE3HbIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATH CTAOMIIBHOCTHIO paau
IIPU3PAYHBIX HOBBIX BO3MOXKHOCTEMN? Ilepuoguueckn  OH  OTKpPBHITO ~ BCTymaer B
KOH(POHTALUIO C TIEPBHIM JINLIOM KOMITAHUH.

B npoumecce coBemaHuii U BCTped TET-a-TE€T IEPUOJUYECKH BO3HMKAIOT CIIODBI,
PYKOBOJIUTENN M3IHUIIHE SMOLIMOHAIBHO 00CYXIaloT paboune BONPOCH. B cBs3uM ¢ 3TMM 4YacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETH MEepeXOoAsT Ha JIMYHOCTH, He
BCETrJja YBAXKUTEIBHO OT3BIBAIOTCA IPYT O Ipyre, HE CIBILIAT U HE CIYIIAIOT J0BOABI KAXKI0TO.
HekoTopele uieHbl yrpaBiIeHY€CKON KOMaHIbl TOAEPKUBAIOT PYKOBOIUTEINS OTAEIA JOTMCTHKH,
U JIENAl0T 3TO MHOIJA M3JIMIIHE pbiHO. OCTadbHBIE 3aHAIU BBDKUAATEIBHYIO MO3ULUI0 U
CTaparoTCsl MOKa HE BBICKA3bIBaTb CBOIO TOYKY 3peHUs. B LenoM y Bceil KOMaHIbl €CThb sIBHAs
CIIO)KHOCTh B TOM, YTOOBI KOHCTPYKTHMBHO BECTH OOCYXIEHHS U NpPUHUMATH O0OIIHe
pewienust. J{MpeKkTop 1Mo nmepcoHanty BUIAUT HEOOXOJUMOCTb MOMOYb PYKOBOJHUTEISIM HAYUHUTHCS
JIOTOBApPUBATHCS, CIyLIaTh M CIBIIATH APYr Apyra. OH mocraBM/ BaM 3aJa4yy — NPeAJIOKUTH
peuieHne HauOoJIee ONTUMAJILHOE B TAHHOM CUTYalllH.

22. CuryanuoHHas 3ajayda

B otmen Ha3HayaroT HOBOTO MOJIOAOTO pykoBojauTens. [Ilpm 3ToM OOJBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHHO CcTapile — CpeAHuii Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
U YCTAaHOBKH MOJIOJOI0 Ha4aJIbCTBA COTPYAHUKHU BOCHPUHHUMAIOT HCTATUBHO — OHHU IMOJIAraroT,
YTO PYKOBOAMTENh HEAOCTATOYHO KOMIIETEHTEH. MOJIO/I0M YelOBEK B CBOIO Ouepeab MOHUMAET,
4TO €ro NMOAYMHECHHBIC OTHOCATCA K HEMY OTPULATCIIBHO, U XOUYET U3MCHUTH TAKO€ OTHOHICHUC.
Kax M0xHO BBINTH U3 MTOAOOHOM cUTyanun?

23. CuryanuoHHas 3ajayda

B konnextuBe paboTaroT MEHEMKep U ero accucteHT. IlepBblil perynspHO HarpyXaer CBOETro
MIOMOIIIHUKA paboToM, a caMm OOJbIIYI0O YacTh pabO4Yero BPEMEHU CHIUT B COLIMAIBHBIX CETSX,
pasroBapuBaeT C KoJleraMu U mnoaoiry obenaer. OJHAKO WTOTOBBIM pe3ylbTaT COBMECTHOM
palboThI OH MPEMOAHOCHUT KaK CBOIO JIMYHYIO 3aCIYTY, 32 UTO PETYJISIPHO MOJy4yaeT OT HauyalbCTBA
6HaFO,ZIapHOCTI/I " IPpEMHUH, B TO BPpEMA KaK aCCUCTCHT OCTACTCA B TCHHU.

Kak noMOIHNKY BBINTH U3 9TOW CUTyaluu?

24. CuryanuoHHas 3ajayda

Kakoe u3 yka3aHHBIX HHXKE MEpOIpPHUATHH lenecooOpa3Ho, o Bamemy MHEHMIO, OCYIIECTBUTH
YIIPaBJISIOLUINM, YTOOBI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHIAHHBIC U3MEHEHHS CUTYyaIu?

A. Tlpexne Bcero, OIEHUTh XapakTep U3MEHEHHH, 3aTeM IPUBECTHU B COOTBETCTBHE C HUM €U U
NESTEIbHOCTh CaMOM OpraHu3alii, a TAKKe€ METO/IbI YIIPABIICHUS €10.

b. B cnyuae wu3MeHeHWH BcerJa TNPUHUMAIOTCS TIOCIHEINIHBIE, HECOOOpasHbIe pEIICHHUS,
3aTpayrBalOTCsA HapacHble, HEHYXKHbIEe ycuins. OT 3TOro opranusaiys paboTaeT HepaBHOMEPHO.
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[ToaTOMYy HY)HO B CPOYHOM IOPSAKE BBIIBUTH BCE HETATUBHBIC CHUTYAIlMU, YCTPAHUTh HX U
MOCTapaThCs MOAEPKUBATH B IEATEIBHOCTH OPraHU3alud He0OX0JUMYIO0 CTa0MIBHOCTD.

B. U3menenus, BOZHUKAIOIINE B OKPYXKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCA HAa HABBIKAX, KOTOPHIE
TpeOyIOTCS OT COTPYOHHUKOB opraHuzanuu, [losTomy HeoOXoauMmMo mpuiaraTh YCHIUS K TOMY,
9TOOBI OHH MOTJIU MPUCIIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25. CuryanuonHas 3ajayda

OnucaHue y4acTHUKOB:

1. OAO Hwxnerarunbckuii Mmetayuryprudeckuii komouHat (HTMK), ubuM BitaziesbiieM sBisieTcs
EBpaszxonaunr (Mocksa)

2. Banentuna McaeBa — map ropoaa Huxuuii Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®ona «YuCThIN TOPOA»

Bpemennsie pamku: 2012 roa.

Tepputopusi: ropon Huxuuit Tarui.

Llenn y4yacTHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympaBieHue ropoaoM (Map u ['opoackas [yma)
HaxOJMJIOCH I10J1 €r0 KOHTPOJIEM;

2. lensio Banentunsl McaeBoil sSBISETCS COXPAaHUTh CTAOMIBLHOM COIUAIbHO-?PKOHOMUYECKYIO
CUTYALMIO B TOPOJE, YTO SBJISIETCS OJTHUM M3 IIyTE€H yAEpKAThCsA HA ITOCTY M3pa;

3. OcHoBHas 3amaya ¢oHga «YUCTHIM ropoa» MU3MEHUTh CUTYAIMIO B YIPABICHUU TOPOJOM, B
YaCTHOCTH IPOBECTH CBOMX IPEACTABUTEIEN B OPraHbl 3aKOHOJATEIBHOW M HMCIOJIHUTEIBLHON
Biactu H.Taruna.

Onucanue cuTyaluu:

Ha cerognsamnunii nens Hacenenue r. Huwxknero Tarmna cocrasiser nopsanka 350 ThIC. 4ennoBek,
KOTOpbIE TPOKUBAKOT B Tpex panoHax: JleHnHckuit, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). I'opon umeer nBa rpanoo6Opasytomux npeanpustus — HTMK (HuwxHerarnmbckuii
MeTayuryprudeckuii komouHat) u Y B3 (YpanBaronszason).

HecmoTtpst Ha TO, uTO 00a MpeanpusaTHs SBISAIOTCS IpajgoodpasyromumMu, YB3 Hukorjga cepbesHo
HE BMEILIMBAJICS B IMOJUTHUKY TOpOJa, OCHOBHOM c(epoll ero BIUSHUS TPAAUIMOHHO SIBIISIICS
J3epxuHCKMl paiioH, rae mnpoxkuBaeT okoio 130 teicau uenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAI JlennHCcKMI u TaruncTpoeBckuii panoOHBI.
B Tteuenue 19 ner moct mdpa ropona 3anuman Hukomait HaymoBuu Jlunenko, ObIBIIMN dYiieH
naptun «EnunHas Poccus», KOTOpPBIM MOJNB30BAJICS aKTUBHOM mopaaepxkkoil 2.0.Poccens. 3a
IIEPUOJ CBOEr0 PYKOBOJCTBA, €My YAABalIOCh IOIACPKUBATH IAPUTET MEXKIY 3aBOAAMU,
HaXOJIUTh OOIIMN $I3bIK C PETHOHAJIBHBIMU OpraHaMH BJIACTH, YTO B ILEJOM OJaronpusTHO
CKa3bIBAJIOCH HA Pa3BUTHUH rOpoa.

Tpu rona nazan, H. H. lunenko oTkaszajncs OT y4acTsi B NMPEABBIOOPHOIN TOHKE, B pe3yibTaTe
4ero MapoM ropoga craia Banentuna HMcaesa, npeacrasutens HTMK, kotopoii ynanock 060iTH
BCceX KaHu/1aToB, B T.d. " u3 Ennnon Poccun.
C npuxomom Banentuns! lcaeBoli NpakTHYECKH BCE OCHOBHBIE JIOJDKHOCTH B almapare
TOPOJICKOM aaMUHUCTpaIiu ObUIH OTAaHbl npeactaBurensiMm HTMK, Haxossmierocs moa moJHbIM
KoHTposieM EBpasxosaunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXKAY BIMSHUEM
rpanoo0pasyromux TpeanpusiTuid emnie cuibHee cMmecTuwiioch B moiabdy HTMK. Ilomumo storo,
YMEHBIIIEHUE TOCTYIUICHUH HAJIOTOB B TOPOJCKOM OIO/KET, OTCYTCTBUE KOHCTPYKTUBHON pabOThI
HOBOTO M3pa C PYKOBOJCTBOM OOJacTH NPUBENO K YXYAIICHHUIO COLUAIbHO-3KOHOMHYECKOM
CUTyallUM B TOPOJE M, KaK CJCACTBUE, IOBBILICHUIO YPOBHS COLMAJIbHOM HAIPSKECHHOCTH
HaceJIeHUsI.
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[TpumepHo nonroxa wazax B Hwkaem Tarune mosiBuiack opranm3anust GoHa «YUCThINA ropoay,
kotopas ¢dunancupyercs YB3. Ilomutwmka, mpoBoammas (oHIOM, HaleleHa Ha H3MEHCHHE
CUTYyallUH YIIPABJICHUS B TOPOJIE.

3ajava: BBIOpaTh CTOPOHY OJHOTO W3 YYAaCTHHKOB M TPEIJIOKUTH CTPATETHIO JICUCTBHH,
HaIpaBJICHHYIO Ha JOCTWXKEHHUs ero nenud. CTparerus A0DKHA MPEeAyCMaTpuBaTh PEAKIUI0 Ha
JIEHCTBHS OIIIOHEHTOB.

26. CuryanuonHas 3ajayda

Kommanuss «X» —  KpymHOE TrocydapCTBEHHOE mpeanpusthue. B kommanum Oojee cTa
COTPYIHHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU IATH JIeT. PyKOBOIUT KOMITaHUEH ee Blajernell
Aupnperi  MapanoB, KoTopoMmy ynainock coOparb AS(Q(QEKTUBHYIO KOMaHIy MOJIOMBIX,
MIPOrPECCUBHBIX PYKOBOAMTENECH. YIIpaBieHue NMEPCOHAIOM B OTIEIbHYIO CIIy)XOy HE BBIAEIICHO,
BCEMH BOIIPOCAMH, BKJIIOYAs TIOUCK, 00OyYeHHE, pa3BUTHE MIEPCOHATIA, 3aHUMAIOTCS PYKOBOAUTEIH
otnenoB. Kaxnomy U3 HUX B Hayalle rojia BeIAENIsIeTCA OIKeT Ha o0yueHue nepcoHana. Beibop
TPCHUHTOBBIX KOMITAHUW TPOMCXOJUT 1O PEKOMEHJAINH JAPYy3eH, Kouier u 3HakoMbix. Ocoboe
MECTO B KOMITAaHWU 3aHMMAET OT/EN MPOJax, B KOTOPOM padoTaroT 26 yenoBek. B ero crpykrype
HECKOJIBKO TPYII, KaKJas U3 KOTOPHIX 3aHUMAETCS MPOJAKEH CBOETO TYpIPOIyKTa. YXKe JBa
roga otaenoMm pykoBoauT WBan Komomennes, paboraromuii B KOMIAHUM MIECTh JIET,
o0J1aiarouii aBTOPUTETOM B KOMITAHUHU. B TOM, 9TO BBIpYYKa KOMITAHWH 32 TIOCJICIHUE JIBA I'0Ja
BbIpocia Ha 30%, ecTb u ero 3aciyra. MiBan mo-HacTosmieMy pajaeeT 0 CBOEM Jelie, P 3TOM OH
JOCTATOYHO JIEMOKPATHYHBIA PYKOBOIUTEIb, TPHOSTAOIINN K SIMHOBIACTUIO TOJBKO B OCOOBIX
cinydasx. llepeq TeM, Kak MNPUHATH pEIICHHWE, OH YacTO CIpAIIMBA€T TOYKY 3PEHUS CBOHUX
COTPYIHUKOB, JaBasi UM TEM CaMbIM ITOYYBCTBOBATH CeOSI MPUYACTHBIMU K Pa3BUTHIO OTIEINA.
WBany ka3zanoch, 4TO OH MOCTPOMI KPEMKHA OTIEeN MpOoJaX, BHEAPUB CHUCTEMY BHYTPEHHETO
00y4eHHsT HOBUYKOB.

[Tocne ero Ha3zHayeHHs] PYKOBOJUTENIEM OTIENa OH Cpa3y e, MPU TOIIEPKKE IUPEKTOpa
KoMITaHuHW, BBel KeHcel UIsi aHaiM3a, HOBYKO CHCTEMY OOHYCOB, KOTOpas IPEAIoiaract
MIPEeMHUPOBAHUE COTPYAHHMKOB 32 MX JIMUHBIE PE3yNbTaThl U 3a Pe3yiabTaThl oTnena B menom. K
TOMYy ke VBaH BBENl CHCTEMY paclpeiesieHUs KIHMEHTOB, KOTOpas 3aKII0YaeTCs B 3aKPEIUICHUN
KaKJOr0 KJIMEHTa 3a MEePCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bellach KpomoTiuBas paboTa,
BBICTPAaWBAJINCh MAPTHEPCKUE OTHOIMICHUS. B cilydae OTCYyTCTBUS MEHEKepa KIHUEHTa €ro 3aKas
MPUHUMAJ KOJUJIe- Ta M TMPHU TMEPBOM K€ BO3MOXKHOCTU TepefaBasl MHGOPMAIUIO MEHEIKEDY.
Hexotopoe Bpemst Hazan B OT/eje Havaidwch mpobiembl. Bece wamie cra- M 3BydaTh BOIPOCHI
«[Touemy UMEHHO 5 TOJKEH OTBEUYaTh HA 3BOHOK «HE Moero» kiueHrta? [louemy st Tpady Ha HETO
CHWJIBI, @ BBIPYYKa OT 3TOTO KJIMEHTa UCT He B MOH IIJIaH, a B IUIaH TOr0, KTO OTcyTcTBOBaN? [pm
9TOM, KOTJa MEHS HET Ha MeCTe, MOEro KIMEHTa HEe IOAXBaThIBAIOT, a MPOCTO TOBOPAT
«Ilepe3BOHUTE TO3XKEN.

B urtore Ob110 perieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEAINOIaraeT ornjaTy Jr00ro
YCHIIHSI CO CTOPOHBI COTPYAHHUKOB. TeM He MeHee, aTMocdepa B OTIeNe craja MpOXJIaIHOM,
Mpormnai AyX B3auMO3aMEHsIeMOCTH, KOTOphIi VIBaH BCsiUeCKH MOJICPKUBAI B OT/IENIE BCE ITH JIBA
roga. Eciu paHbIlle COTPYAHHKH IPOBOJIMIIA BMECTE€ BpEeMs H TOCIEC pPaOOTHI, CIOHTAaHHO
coOupasich, HAMIPUMEP, B KUHO, TO TEMEPh ITO CTANO OOMNBINON peakocThio. Kpome Toro, B oTnene
CTaii 00pa30BBIBATHCS KOAIMIIMM, U CTOJIKHOBCHHS MX MHCHHHA MPOHMCXOJIUIO KaXIbIH pa3 Ha
coOpanusix otaenos. [lopoi ka3anock, 4To KOH(MIMKTHI BCIIBIXMBAIN HA IMyCTOM MecTe. Bee vare
PYKOBOJUTEIO MPUXOIMIOCH CTYy4aTh «KYJAKOM IO CTOJIY» M IPHHUMAThH PEIICHUS €TUHOINIHO,
XOTS 3TO OBLJIO COBCEM HE B CTHJIC KOMITAHUM...

[locne Ttoro, kak lBaH mnomyuun 3asBiaeHHe OO0 yXOJ€ OT OAHOIO M3 CaMbIX YCIHEHIHBIX
MeHemkepoB Onbru CenioBoi CTano MOHSTHO, YTO CHTyaIlUs caMa He Pa3pemiuTcs W HYKHO
CPOYHO YTO-TO JI€JAaTh...
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Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Msany Konomenneny?

27. CuryanuonHas 3ajayda

Ha xpynHo#i TekcTmibHOW (pabpuke nena NUIM YCHENIHO O TeX IOp, MOKa KOHKYPEHTHI HE
CTaJIM BHITECHATH C PBIHKA ATy HEKOTJIa MpoIBeTaronlyo Gupmy. Y Hee moyOaBHIOCH 3aKa30B
JaXKe OT TOCTOSHHBIX KJIHMEHTOB, MOSBUJIMCH MPOOJIEMBI ¢ TIepeOdoeM HaJIMYHBIX JICHET, a Koraa
BO3HHKAIOT TIOJIOOHBIC 3aTPYOHEHUsS, OOBIYHAs Mepa — COKpalleHHe ITaroB. Ha coBemanum
COBETa JHMPEKTOPOB OBUIO MPUHATO PEIICHHE: OTIPY3UTh HEIOIMOCTABJICHHBIM TOBap, a 3aTeM
MPOU3BECTU YBOJbHECHHE.

Ota uH(dopManus cTaja u3BeCTHa paboTHHKaM. Yepe3 HEKOTOpoe BpeMsl MPOU3BOJAUTEIHBHOCTh
TpyZla pe3ko yrnaia. AJIMHHHCTPAIMU MPHUILIOCH OOPAaTUTHCS K KOHCYJIbTaHTY, KOTOPBIA Hadal
UCKaTh NMpUUYUHY npoucxoasuiero. OH nmodecenoBan ¢ TEKCTUIbIIUKAMHU JAPYKECKH, C TJa3y Ha
rJIa3, paccrpammBas, 4TO JK€ Ha caMOM Jejie Yy HUX mpoucxomut. M oamH u3 padoumx
nporopopuiics: «I[loHMMaeTe - Mbl 3HaeM, YTO, KaK TOJIBKO OTIPAaBHM BCE OCTABIIHMECS 3aKa3bl,
Hac OTIPaBAT 3a BOpoTa. BOT MBI M cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IMOJOJIbIIE
XBaTHIIO.

Bonpocwi:

1. Kakas mnorpeOHOCTH B HacTosIIee BpeMs HMEET sl paOOTHUKOB Haumboyiee Ba)KHOE
3HadycHHe?

2. Kak pyKoBOJIUTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

28. CuryanuonHas 3ajayda

Bama nomuuHeHHas coTpyaHuna — Oyxrantep Pawca — mnocTtosHHO wurHopupyer Bamm
ONlEpaTUBHBIE YKAa3aHHs, HEUYETKO BBINOJIHAET IMOpPYUYEHHBIE 3a/aHusi, paboTaeT HMUXKE CBOMX
BO3MOKHOCTeH. IlociienHee ee ynylleHHME NPUBEIO K HEBBINOJHEHUIO KBAPTAJIbHOTO IUIaHA
noapaszaenenus. Jlo Baiero npuxozaa B 3Ty OpraHu3alyio OHa IpeTeH0Bala Ha Bame MecTo, HO
He ObljIa Ha3HayeHa MO MPUYMHE KOHPIUKTHOCTH. PaboToi B opraHU3alMy OHA JOPOXKHT, T. K.
paboTa — eAMHCTBEHHBII HCTOYHUK €€ 10X0/I0B U OHA BOCIIUTHIBAET J0Ub 0€3 MyxXKa.
Bomnpoc:Kakue rpymnmbsl METOJOB YIPABIECHUS W KOHKPETHBIE ACHCTBUSA CIEAYyET NPUMEHUTH K
Pauce, 4To0ObI TOOYTUTH €€ BBHIOIHATH CBOKO pabOTy KaueCTBEHHO?

29. CuryanuoHHas 3ajay4a

Pemenne cpouyHOM 3amadu, IOCTABICHHOW PYKOBOJACTBOM mepea BamuMm noapasaeneHuem,
MoTpeOyeT pe3KOro MOBBIMICHHUS] HHTEHCUBHOCTH PabOTHI BCEX COTPYAHUKOB M TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynnbsl METOJ0B yIpaBi€HUS] U KOHKPETHbIE JEUCTBUS CIEIYyET MPUMEHUThH K
paboTHUKaM, YTOOBI TOOYINUTH MX JIJISL IOCTHKEHUS TIeJIei OpraHu3aIun?

30. CuryanuoHHas 3aj1a4a

PykoBoauTens oTnena KOMHIaHuu 03a00ueH MPOJODKAIOUIMMCS HapyIIEHHEeM MPaBUJ KOMITAHUU
OTHOCHUTENIFHO KO(QEHHBIX mepepbiBoB. OH OTJaNl YETKUE YKa3aHHsS, YTO JJIS STOW IEIH Helb3s
TPaTUTh OoJiee yCTaHOBIEHHBIX 15 MuHYT. OH H37all HECKOJBKO DPACHOPSDKEHUH IO TOBOIY
HapyIIeHWH TpaBMII KOQEHHBIX MOPHIBOB M JIMYHO OECEeOBaJl C OTIEIBHBIMH HAPYIIUTEISIMU.
[Toxoke, 4TO €ro ciyKaliue COMPOTUBIIAIOTCS €ro CTapaHUsIM, KOTOPbIE HU K Y€MY HE MPUBOJIAT.
Bomnpocsr:

1. ITouemy npuHATBIE MEPHI HE JEHCTBYIOT?

2. Kakue anpTepHaTUBHbBIE METO/bI YIIPABJIECHUS U KOHKPETHbIE IEHCTBUS CleIyeT MPUMEHHUTh K
Hapymurensim?
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31. CuryanuonHas 3ajayda

Bbl HeoXuAaHHO Y3HAETE, 4YTO COTPYAHUK, KOTopoMmy Bbl mopyuwmsin pa3paboTKy BaKHOTO
IIPOEKTa, MO 3TOMY >K€ BOIPOCY MapaielbHO paboTaeT B Jpyroil ¢GupMe, YTO MOXKET
CYUIECTBEHHO IIOJIOPBATh KOHKYPEHTHYIO no3unuu Bamieit pupmsi.

Bonpocwi:

1. B uem 3aknrogaercs mpooiiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbI MOKHO MPEATIOKUTH?

3. Kakoe eqnHCTBEHHO BepHOE pemienue Bel mpumere u nouemy?

32.  CuryauuoHHas 3a/1a4ya

Nmeercs undopmanus o 4 opraHusanusax, rie MNOJYUHEHHBIE O00JIaJaloT CIeAYIOIUMU
XapaKTepUCTUKAMMU:

1. He MoryT BBIIOTHUTH PabOTy U HE XOTAT OpaTh Ha ceOsl OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJTHHUTH PaboTy

3. MoryT BBIIOJHUTH PaboTy, HO HE XOTAT

4. MoOryT ¥ XOTAT BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoil cTunp pykOBOJACTBA ClE€NyeT NMPUMEHHUTh B KAXKIOW OpPraHU3alUu COTJIACHO TEOPHH
KU3HEHHOI'O LIMKJIA U [ToYemy?

33. CuryanuoHHas 3aj1ay4a

Bbl — pykoBoauTens KpynmHOM opraHuzanuu. B mepByto odepenar Bbl Bcerna BbImonHsere
HEOTJIOXKHBIE JieTa. Bbl mbITaeTech cCaMOCTOSATEIbHO PEIIAaTh BCE BaXKHBIE BOIPOCHI U TEM CaMbIM
TpaTtuTe OONBIIYIO YaCTh CBOEr0 paboyero BpeMeHHU, HO YacTh JIe] TaK M OCTaeTcs «iexXaTb Ha
CTOJIEY.

Bonpocui:

1. B uem MOXeT ObITh IPUYMHA CIOXKUBLIEHCS CUTYaLIHH?

2. Kak ee ucnpaBurs?

34. CutyanuoHHas 3aaada

Br1 uyBCcTByeTE, YTO HaMeUeHHbBIE HA JIeHb Jena Bel He ycmeBaete caenaTh BoBpems. [lomumo
TOr0, 4YTO YX€ BBIIIOJHEHO, €II€ HYKHO I[POBECTH COBEIIAaHUE C PYKOBOAUTEISIMHU
nojpa3iefieHni, 3aKa3aTh OUJIETHl HA caMOJIET JUIsl IpeICcTosAIel KOMaHIUPOBKH, CAENaTh 3aKa3
Ha MMOCTaBKY TOBAPOB U BCTPETUTHCA ¢ pabOUYMMHU IO MMOBOAY BHEIPEHHS B MPOU3BOJCTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu BwI craparbcst Bce ycneTh caenaTh caMoMy?

2. Ilepenopyunte nu Kakue-HUOYIb Jena cBouM nogunHeHHbIM? Ecu f1a, To kakue u komy?

3. Uro Brl nepenecere Ha apyrue qHU?

35. CuryanuoHHas 3a1a4a

Bel cranmu cBumerenem Oecenbl OBYX cBoux koyuier. OIWH M3 HUX YTBEpXKIaeT, 4YTO
MJIAHUPOBAHNE HEOOXOJIMMO OCYIIECTBIAThH, HAYMHAS C TIEPCIEKTUBHBIX e, T. €. Ha rof. Ero
OTMOHEHT CYUTAET, YTO MIAHUPOBAHUE yIOOHO HAYMHATH C 3alUCEH /1] Ha HEeJIeIIO.

Bonpocuwi:

1. Kakoii crioco6 miaHupoBaHUs SBISIETCS] ONTUMATBHBIM?

2. Uslo TOUKy 3peHus noaaepxxuBaere Bol u mouemy?



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Auem 72 uz 126

36. CuryanuoHHasi 3aaa4a

PaccmarpuBas mouTy, pyKOBOJAWUTENh OOHAPYXHBAET JOKYMEHT, C KOTOPBIM HEOOXOJMMO
03HAaKOMHTBCS JeTanbHee. Ho BpeMeHH celiuac HEeT, 1 OH OCTaBIIICT JOKYMEHT y ce0sl B HaJlexKe
BHHMATEJILHO IIPOYECTh €ro B cy00OTY m0Ma.

Bonpocwi:

1. Bepno yiu on nocrynaer?

2. B uyem 3akimodaetcs ero omuoka?

3. Uro cnenyeT nenath, 9TOOBI H30€KATh MOJOOHBIX CUTYaIil B Oyaymem?

37. CuryanuoHHasi 3aja4a

Bb1 3HaeTe — 115 TOro, 4TOOBI B KU3HU JAOCTHYb YEro-Jn00, HY)KHO PETYJIIPHO MPHUKIAbIBATh
YCHJIMSL ¥ TIOCTOSTHHO TOBBIIATh CBOM mpodeccnoHanmsM. Ho exenHeBHas pyTuHa yOuBaer
BCSKOE KeJJaHUE TPYIUTHCS U CAMOCOBEPIIEHCTBOBATHCS.

Bonpocuwi:

1. Yto Bl cnenaer, 4ToObl 3aCTaBUTH ce0s €XKETHEBHO, TOCTOSSHHO paboTars?

2. I'me MOXHO HAUTH pE3ePBBI IS MOBBIIICHHS TBOPUECKOTO TOTEHIHaNAa?

38. CuryanuoHHas 3aj1a4a

VY Bac HanpsbkeHHBIH paboumii JeHb, Bbl MHOTO cienain, HO ele OOJIbIle MPEACTOUT CAeaTh.
BbI BBIICIMIM HEMHOTO BPEMEHH I OTAbIXa, HO MpHIIea Bail moJ4yuHEHHBIH, KOTOPOMY
CPOYHO HYXHA ITOMOIIb B PEHICHUH MPOOJIEM JTUYHOTO XapaKTepa.

Bonpoc:

Kak Bel moctynuTe B TaHHOW CUTyaIuu?

39. CuryanuoHHas 3ajayda

Henuc, 30 ner, pykoBoautenb otaena oOyueHus u pa3Butus (T&D manager) rocTHHUYHOTO
MPEANPHUATHS TPUILIEN CIO/Ia HA JIOJDKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJ W3 MHOCTPAHHOMN
KOMIIaHHH, T7ie mpopabortan 5 jieT Ou3Hec - TpeHepoM. JupeKkTop Mo mepcoHady TOCTUHUIIBI
3aMHTEpecOoBajach €ro OMNBITOM B KOMIIAHUU C OTJIMYHO OTCTPOEHHOW CHUCTEMOM YIpaBJICHUS
MIEPCOHAJIOM M CYLIECTBEHHBIM OIOJDKETOM U IMOCYJINIA €My 3aHATOCTh HE TOJIBKO KakK TpeHepa,
HO U pykoBoauTens Bcell pyHkuuu T&D Ha mpennpusTii.

ITocne 2 net ynopHoro Tpyna JleHUCY yIalnoch BBICTPOMTH CUCTEMY OOydeHUS Ui JIMHEHHOTO
MepcoHaNa U MEHEIKEPOB CPEHEro 3BeHa — TaKoBa Oblja 1eNb, MOCTaBICHHAs] PYKOBOJICTBOM.
J1o pa3BUTHS TIOKA «HE JOXOAUIH PYKU». JIOJDKHOCTh PYKOBOJIUTENS HAIIPABJICHUS 110 00YyUSHHIO
oOpena yBakeHHE COTPYIHUKOB — JleHHca 3HaIu M yYUTHIBaIM ero MHeHue. Hexenmto Hazan ero
BBI3BAJIM K JUPEKTOPY TOCTUHUIIBI, KOTOPBIA MOCTaBWJI HOBYIO 33Jauy: CO3/1aTh CTPATErM4eCKUM
KaJIpOBBIN pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Beiiins w3 kabusHera naupekropa, JleHHMC ObLT oO3afayeH: KaK MPUCTYNHTb K PELICHHIO
MOCTaBJIECHHO 3agaun’?

40.  CuryauuoHHas 3aja4ya

JIUpEeKTOp KOMIIAaHMM IO OKa3aHUIO IOPUIUYECKUX YCIYr y3HAET, YTO OJMH M3 €ro Jy4IIuX
CTICTIMAICTOB COOMPAETCST YBOJBHATHCS U Y)K€ HaMEpPeH yCTPanBaThCs Ha ATY K€ JOJDKHOCTh, HO
Ha 0oJiee BBITOJHBIX YCIOBHX B (PUPMY, KOHKYPUPYIOIIYIO ¢ TaHHOH. JUPEKTOP TOPOKUT CTOIb
[ICHHBIMHU KaJpaMH ¥ HE XO0YeT OTIIYCKaTh OJHOTO M3 CBOMX JYYIIMX COTPYAHUKOB. Y HETO €CTh
MCCAIl Ha TO, 9TOOBI HE AOMIYCTUTH YXOIA AaHHOTO COTPYAHUKA U3 KOMITAHHUH.

KoHTposibHBIE BOMPOCH M 3aJaHUS



®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Auem 73 uz 126

1. Kakue neiicTBUS HODKEH MPEIIPUHATH TUPEKTOP (PUPMBI, YTOOBI €r0 MOTYMHEHHBIN OCTAJICS
Ha TEKyIleM MecTe paboThI?

7.4. MeToanueckue MaTepuasibl, ONpeaesiiolue Npoueaypbl OHeHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (WJIN) ONBITA 1EATEIBLHOCTH, XaPAKTEPU3YIOIIUX 3Tanbl (GOPMHUPOBAHUSA
KOMIIeTeHIINH

Conepmafme 3aHATHIl CEMUHAPCKOIo TUIIA
3aHaTus CEMHUHAPCKOI'0 TUIIa IO AWCHUILINHE ((YHpaBJ'IeHI/IC YCIIOBECYCCKUMHU peCypCaMu»
IIPOBOOATCA 6 qbopMe npakmu4yecKkux 3AHAMUL.

Pa3nes 1. OcHOBBI ynpaBJIeHUs YeJIOBeYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua npakTu4yeckoro 3aHATHA: YCTHBIM ONPOC, NUCbMEHHBIH OIIPOC, BBICTYIUIEHUE C
JIOKJIaJaMK

Tema u conepxkanue 3aHATHA: OCHOBHBIE MOHATHS HAYKU YIPABJICHHS YEJIOBEYECKUMHU
pecypcamu

Ieanr 3aHATHA: 3aKpEIUICHUE TEOPETHYECCKHUE 3HAHUH 00 OCHOBHBIX KOHIECIIIHIX
YIIPABJICHUS YEIOBEYECKUMU pECYpCcamMu

Conep:xanue: OBOJIIOIMSA KOHUENUMKA  YIPABICHUS YEJIOBEUECKUMHU  pecypcami.
Oco0eHHOCTH YIIpaBiEHUs YEJIOBEYECKUMH pecypcamu. OTIWYue YNpaBiIEHUS YETOBEYECKUMHU
pecypcaMu OT yIpaBIICHHs IEPCOHATIOM

IlpakTHyeckne HABBIKU: HABBIKM 3aKPEIUICHHS 3HAHWM OO0 OCHOBHBIX TOHSATHUSIX
YIPABICHUS YE€TOBEYECKUMH PECypCaMu

IMpomokuTEIBLHOCTH 3aHATHS — 4 Yaca.

Bonpocs! puist 06cyxneHus.

1. HazoBUTE OCHOBHBIE IPUHIIUITBI YIIPABJICHUS YETOBEUYECKUMH PECYPCAMH.

2. Yto noapazymeBaeTcs Mo yIpaBIeHUEM YeJIOBEUECKUMU pecypcamu’?

3. KakoBa cxema yrpaBiieHUsI Y€JI0BEUECKUMU pecypcamu’?

4. KakoBa UCTOpHS pa3BUTHS TEOPUH YIIPABIEHUS YEIOBEUECKUMU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIpaBIEHUS YEIOBEYECKUMH pPECypCaMU B CpPaBHEHUU C
YIPABJICHUEM KaJIpOB?

5. OxapakTepu3ylTe OCHOBHBIE ATalbl Pa3BUTHS TEOPHH YIPABICHUS UYEITOBECUYCCKUMHU
pecypcamu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUS YEJTOBEUYECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE 1IE€JIM YIIPABIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue paznuuaroT BapuaHThl yIIPaBICHUS YEJIOBEUECKHUMU pecypcamu’?

9. [laliTe XapaKTepUCTUKY LIUKJIaM YIIPaBJIEHUS YEIOBEUECKUMHU PECYpPCaMU.

19. KakoBsl ocHOBHEIC e Y UYP?

BoicTyIuIeHHsI CTY/ICHTOB € I0KJIAJAAMH U NPe3eHTANNSMHA HA TeMbI:
- Makc Be0Gep;
- ®.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexry.
[Tocne BBICTYIIIIEHHI CTYI€HTOB C JOKJIAJaMU BO3MOKHBI TPYIIOBbIE MUHU- TUCKYCCHUU.

IIpakTuyeckoe 3aHATHSA 2
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Bua nmpakTH4ecKoro 3aHATHSA: YCTHBIA ONPOC, NMUCbMEHHBIM OIPOC, BBICTYILICHHUE C
JOKJIa1aMHu

Tema u conep:xkaHue 3aHATUSI: YPOBHU YNPABJICHUS YEJIOBEUECKUMU peCypcaMu

Heap 3aHATHA 3aKpeIICHHNE TEOPETUUECKUX 3HAHUN B 00JIACTH MOACUCTEM YIIPABJICHUS
YEJIOBEUECKMMU pecypcaMu

Copepxanue: OcHoBHble (a3pl (popmupoBaHus, pacrpenencHus (mepepacrnpenencHus) U

WCIOJIb30BaHUs pabodeil CUbl. YPOBHU YIPAaBICHUS YelOBEUYECKHMMH pecypcamu. OCHOBHBIE
KOMIIOHEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEUYECKUMH PECYpCamMu
IIpakTnyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUS 3HAHWM 00 YpPOBHSAX  yIPaBICHUS
YEJI0BEUECKMMU pecypcaMu

IIpomokuTEIBLHOCTH 3aHATHS — 4 Yaca.

Bomnpocsl 1u1s 00cyxa1eHus.

1. Yro noHumaetcs moja padouei cuioin?

2. Oxapakrtepu3yiite ocHOBHbIE (a3bl GOPMUPOBAHUSA, paclipeeNieHus (mepepacnpeaencHus)
Y UCTIOJIb30BaHUS paboueii CUITBL.

3. OxapakrepusyiTe YPOBHH YIIPABICHUS YEIOBEUCCKUMHU PECypcaMu

4. B uwem 3aioyaeTrcsi OCOOCHHOCTh  YIPaBICHHUS  YEJIOBEYECKHMMH  pPecypcamu
peanpusThsaXx?

5. B uem 3akmouaercs OCOOEGHHOCTh YIPABJICHHUS 4YEJIOBEYECKHMMHU pecypcaMu B
rOCy/IapCTBEHHBIX OpPraHax, peryJupyoluX e TeIbHOCTD MPEANPUATUI?

6. Ha3zoBuTe OCHOBHBIE IPUHIIUIIBI CUCTEMbI YIPABJICHUS YE€IOBEUECKUMU PECYpPCaMHU.

7. OxapakTepu3yiTe OCHOBHBIE IIOJICUCTEMBl CHUCTEMbI YIIPABICHHUS UEIOBEYECKUMHU
pecypcami.

8. KakoBa memp  /€JONPOM3BOJICTBEHHOTO  OOECHEUEHHMs]  CHUCTEMbI  yIpaBJICHUS
YEJIOBEUECKIUMU pecypcamu’?

9. KaxkoBa menp WHGOPMAIMOHHOTO OOECIIEYEHHUSI CHCTEMBl YIPABICHUS YEIOBEYSCKUMHU
pecypcamu?

10. KakoBa 1enmp TEXHHUYECKOTO OOECIIEYeHHsS CHCTEMBI YIIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?

11. KakoBa 11e716 MpaBOBOI0 00ECIEUEHUsI CUCTEMBI YIIPABICHHS YeJIOBEYECKUMHU pecypcamu?

12. JlaiiTe ompeneneHne HOPMATHUBHO-METOIMYECKOTO O0OECHEeueHHUs] CUCTEMBbI YIpaBlIEHUS
YeJIOBEYECKHMHU PECYPCaMH.

BbICTyHJIeHI/Iﬂ CTYAEHTOB C TOKJAaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHoBHBIE (YHKIIUU CUCTEMBI YIIPABICHHS YETOBEUYECKUMH PECYPCaMH.

2. OCHOBHBIC TIPOTHBOPEUHSI CUCTEMBI YIPaBJICHUS YEJIOBEYECKIMH PECypcaMy U KaJIpOBOU
TOJTUTHUKH.

3. WMHdpopmannoHHas cucTeMa yIpaBIeHUs YeIT0BEYECKUMHU PECypPCaMHU.

4. Poccutiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teMe «Cucrema ympaBieHHUs YeJIOBEYECKHMMH pecypcaMH Ha
MPEANPUITUI

IIpakTnyeckoe 3ansaTHs 3

Bua nmpakTuyeckoro 3aHATHS: YCTHBIM ONpPOC, MUCbMEHHBIA OMPOC, BBICTYIUICHHS C
JOKIaaaMu, TCCTOBBIC 3aJaHUA

Tema u conep:xkanme 3ausTHs: COLMATBEHO-TPYOBbIE OTHOILICHUS
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Heap 3aHATHSA: 3aKPETUICHHE TEOPETUYCCKUX 3HAHUN B 00JIACTH COIMAIBHO- TPYAOBBIX

OTHOIIICHUH

Conep:xanue: Pons rocymapcTtBa Kak MOJMMTHYECKOTO M COIMAIBHOTO HWHCTUTYTa B
pPEryJIupOBaHUHN COIMATBHO-TPYAOBBIX OTHOIIECHUH. TpymoBbie (JIOJICKUE) PECYPChI CTPAHBI.
Konuenuum yenoBe4eckoro, MHTEIEKTYaaIbHOTO, COLIMAIIBHOTO U OPraHU3allMOHHOTO KanuTaia.
[ToHsATHE «CONMATBLHO-TPYAOBBIC OTHOIICHUS» B CHCTEME COLHMAIBHO-TPYIOBBIX ITPOIIECCOB.
l'ocynapcTBeHHOE  peryjaupoBaHUE  COLMAIBHO-TPYJAOBBIX  OTHOLICHUNU. MexXayHapoaHbIe
CTaHJAPTHI B PETYIMPOBAHUH COIUATBLHO-TPYAOBBIX OTHOIIECHHUH.
IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHHS 3HAHUN O COLIMATIBHO- TPYAOBBIX OTHOIICHUSX
IMpoxo/kuTEbHOCTD 3aHATHA — 4 Yaca.

Bomnpocsl 1u1s 00cyxa1eHus.
1. HazoBute ¢axTopsl GOPMHUPOBAHUS COIMATBHO-TPYIOBBIX OTHOILICHUH B OPraHU3aIUH.
2. KakoBbl OCHOBHBIE METO/Ibl B3aUMO/ICHCTBHSI CyOBEKTOB COLMAILHOTO TapTHEpCTBA?
3. KakoBbI IpUHIMUIIBI COITUAIBHOTO MApTHEPCTBA?
4. KakoBa poJib rocy1apcTBa B pEryJIMPOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIECHUN?
5. KakoBa pons Mexnynaponnoi opranmsanuu tpyaa (MOT) B perynupoBaHu# COLMAIBHO-
TPYJOBBIX OTHOILEHUI?
6. KakoBsl hyHKIMH 00beauHEHNI paboTonaTeneii, npeAnpruHUMAaTeNei B CHCTEME COIUAIEHOTO
naptHepctna’?
7. Yto nipeAcTaBisieT co00M colnanbHas MOTUTHKA TPEATPUITHIA?
8. B uem nposiBnsieTcs couuanbHas OTBETCTBEHHOCTh OusHeca?
9. KakoBa poJjib KOJUIEKTUBHOTO JOTOBOPA B PETYIUPOBAHUH CONUAITBHO-TPYIOBBIX OTHOIICHUH?
10. B yem cynrHocTh 1 0OOBEKTHBHASE OCHOBA KOH(IIMKTOB B COLIMATBHO-TPY0BOI1 chepe?
11. Kakue tunsl 1 Buabpl KOHGIMKTOB Bam nsBecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3pelieHus] KOH(IMKTOB B COLMAILHO-TPY10BOM cdepe?
BoicTynuieHHs CTYAEHTOB € JOKJIA/IaMH U 3cce Ha cJieAyIolue TeMbl:
1. AHanu3 AeATeNnbHOCTH CYOBEKTOB COIMAJIBHOIO MapTHEpCTBa (Mpodcor030B, 0ObEAMHEHUI
paboTonareneii u rocyaapcrsa) B PO.
2. AHanu3 OTpaXKeHHMs B HAlMOHAJIBHOM 3aKOHOJATEIbCTBE IOJIOKEHUH pPaTU(HUIMPOBAHHBIX
Poccueii konsenru MOT.
3. KC «YmpasneHue TpyA0BbIM KOHPIUKTOM»
4. Ilpennocwuiku ¢GopMUpOBaHUA U YCIOBUA 3(P(EKTUBHOTO (DYHKIMOHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnynapoanas opranuzamusi Tpyaa (MOT) u ee ponab B peryaupoBaHUU COIMAIBHO-
TPYAOBBIX OTHOLIEHHH.
6. OcHOBHBIE HamNpaBJEHUS U MEPbl COLHUAIBHON MOJUTHKU (OTEUYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).
7. CoBpeMEHHbIE TPUOPUTETHI COLMAIIBHON MOJIMTUKU POCCUHCKOr0 rOCY1apCTBa.

TecThl 1JIS1 KOHTPOJISI OCTATOYHBIX 3HAHUIA.
1. Kak k1accupuuupyroTcst COuaaIbHO-TPYAOBbIe OTHOIICHUS ?
a) COIMAJIbHO-TPYJOBbIE OTHOIICHHUS, CBA3aHHbIE C OpraHu3anueil 1 3hPpeKTUBHOCTHIO TPYAA;
0) coManbHO-TPYAOBBIE OTHOIICHUS, CBS3aHHBIE C MCIOJIL30BAaHNEM IPEIMETOB U OPYIUN TPYAA;
I') COLIMANIbHO-TPY/OBbIE€ OTHOIIECHHUS 3aHATOCTH;
B) COLMAIbHO-TPYAOBBIE OTHOILIEHNS, BO3SHUKAIOILIUE B CBSI3U C BO3HArpa)kJICHUEM 3a TPYI.
2. Kakme THIBI CONMAJTBHO-TPYAOBbIX OTHOLICHHMH He JKeJATeJIbHbI /ISl COLHAJIBHO
OPHEHTHPOBAHHOI PHIHOYHOI IKOHOMHUKHU?
a) COJMIAPHOCTB;
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0) maTepHaIN3M;

') CyOCHIHApHOCTB;

B) IApTHEPCTBO;

') KOH(JIHKT;

1) TUCKPUMUHAIHS.

3.BepHo M yTBep:KIeHHe: 1eMOKpaTHYeCKoe 001eCTBO pPeryjJupyer COMUAJIbHO-TPYA0BYIO
c(epy Ha OCHOBE pa3pelIUTEIBLHOIO NMpaBa.

a) na

0) HeT

4. Yem fIBJISAIOTCH COLUATBHO-TPY/I0BbIe OTHOLIeHHs B CHcTeMe cOIMATIBLHOI0 NapTHEPCTBA
(cciy?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIATIOM.

5. TpyaoBoii 10roBOp — 3T0:

a) TPaBOBOM aKT, PETyIUPYIOUIMIl COIHANBbHO-TPYJOBBIE OTHOIICHUS B OpraHU3aldd H
3aKJII0YaeMblii pa0OTHUKAMH U pabOTONaTENIEM B JIUIIE UX MPEICTaBUTEIICH;

0) cornamenue Mexay paboTogaTeneM U pabOTHUKOM, B COOTBETCTBUH C KOTOPHIM pabOTOaTENb
00s13yeTCs IPeIOCTaBUTh PAOOTHHUKY PabOTy 1O 00YCIOBICHHOUW TPY0BOH (DYHKIIMU, OOECTICUNTh
yCIOBUSL TPyAa, CBOEBPEMEHHO U B TOJHOM pa3Mepe BhHIIIaYMBaTh PAOOTHHKY 3apabOTHYIO
IaTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHSITH ONPEACICHHYIO STUM COTJIAIEHUEM TPYAOBYIO
GyHKIUIO, CcOOMOIaTh JIEHCTBYIOIIME B OpTraHU3allMM I[paBWiia BHYTPEHHETO TPYIOBOTO
pacnopska;

B) IUTaTHOE pacluCaHHUe, AOJDKHOCTHBIE HHCTPYKIUH, I'padMKd CMEHHOCTH, IOJIOKEHHE 00
oriaTe TpyAa, MOJOKEHUS O IPEMUPOBAHUH, Ha/10aBKax, BO3ZHAIPaXACHUHU 110 UTOraM paboThI 3a
rofi, IpaBUjIa BHYTPEHHETO paclopsi/iKa, MOJI0KEHNE O TIepCoHae U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIIEHUH — 3TO:

a) 3aHITOCTb;

0) KOH(IHKT;

B) FOCY/1apCTBO;

T') BO3HArpaXKJeHue 3a TpyI.

7. IlarepHanusMm — 3T10:

a) KECTKasl peryiaMeHTalusl CI0cOO0B MOBEAECHUS CYyOBEKTOB COLMATBHO-TPYAOBbIX OTHOIIEHHIA:
0) 3aIKTa MHTEPECOB CYOBEKTOB COLMAIIBHO-TPYAOBBIX OTHOIICHUH;

B) COTIEPHUYECTBO CYOBEKTOB COIIMAILHO-TPYIOBBIX OTHOIIICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTb CyOBEKTOB COLUAIEHO-TPYIOBBIX OTHOIICHUH.

8. Ykaxkure npaBuibHbIi 0TBeT. ColuaibHOE NAPTHEPCTBO OCYLECTBIIsAETCH B CJIeAYIOIIHNX
(popmax:

a) KOJUICKTUBHBIX IIEPETOBOPOB IO IOJATOTOBKE TPOEKTOB KOJUIGKTHBHBIX JIOTOBOPOB,
COTJIAIIEHUH U UX 3aKIIOYECHUIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENIEH B YIIPaBICHUN OpraHU3aliei;

B) y4acTus npeacTaBuTeneil paboTHUKOB U paboToaaresel B J0Cy1eOHOM pa3peleHHH TPYI0BBIX
CIIOPOB;

I') BEPHBI BCE OTBETHI.

9. BepHbl J1u cjieayoiniue yrpep:aenus (1a/Her):

a) COLMAbHOE NAapTHEPCTBO — ATO MPOLEAYypa 3aKIIOYEHHUS KOJUIEKTUBHBIX JIOTOBOPOB M
COTJIAIIEHUH;
0) coluanbHOE MAPTHEPCTBO — OTO TIEPErOoBOPHl MEXKAY HACMHBIMH paOOTHUKAMU H

paboTomaTessiMu TIPU TIOCPEAHUYECKON POJTU TOCY1apCTBa;
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B) COLMAIbHOE MAapTHEPCTBO — ITO CUCTEMa OTHOLICHHH MEXIy HACMHBIMU PaOOTHHKAMU U
paboTomaTessiMu TIPU TIOCPEAHUYECKON POJIM TOCYAapPCTBa, TI0 TOBOY COTJIACOBAHUS HHTEPECOB B
COILIMATILHO-TPYAOBOH cepe U peryaupoBaHus COIMATBLHO-TPYAOBBIX KOH(DIUKTOB.

10. Cpean BHemIHMX MAaKPOIKOHOMHUYECKHUX (AKTOPOB, ONpeaesiiONUX CHCTEMY
COIMATBHO-TPY/IOBBIX OTHOLIEHH I HA MEKIYHAPOTHOM YPOBHE BhIIEJISIIOT:

a) CTWJIb pabOTHI;

0) KOMMyHHKAITIH;

B) TI00QM3aInst SKOHOMHUKH;

T') IEPCOHANBHBIN COCTAaB OPTaHU3AIIHH.

IIpoao/KuTEeILHOCTD 3aHATHSA 10 pa3aeay 1 1/ ouHo-3204HOH (popMbI 00yueHus — 2 yaca
Pa3nes 2. CTparerusi ynpapJjieHHsl 4YeJI0Be4eCKUMHU pecypcaMu

IMpakTuueckoe 3ansiTue 4

Bua nmpakTH4eckoro 3aHATHsI: YCTHBIA ONPOC, MUCHMEHHBIH OMNpOC, peuieHue Case-
stady, poyieBast urpa

Tema u comep:kanue 3aHATHsI: CTPATErHUECKUI TTOXO/1 K YIIPABJICHUIO YEIIOBEUECKUMHU
pecypcamu

Heab 3aHsATHA: 3aKPEIUICHHE TEOPETHYECKUE 3HAHUA O CTPATErMYECKOM YIIPABJICHUH
YEJIOBCUCCKHMHU PeCypcamu

Conep:xxanue: YIpaBlieHHE 4YeJIOBEYCCKHMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTA.
OCHOBBI CTPATETHYECKOTO YIPABIICHUS YEJIOBEYECKUMH pecypcaMu. IHHOBAIIMOHHOE yIIPaBIICHHE
YEJIOBEYCCKHMH PECYPCaMH.

IpakTHyeckue HABBIKU: HABBIKM 3aKPEIUICHHUS 3HAHWU O CTPATErMUECKOM YIpPaBICHUU
YEJIOBEYCCKHUMH PECYpCamMu

Ipoao/KuTEILHOCTD 3aHATHSA — 4 Yaca.

Bonpocsl 1151 00cyka1eHus

1. Yro BBl NOHMMAETE NIOJ CTPATETHYECKUM YIIPABICHUEM YEJIOBEYECKMMH peECypcamu?

2. Ha3oBute wuerblpe 1enu, KOTOpbIE MpecieayeT CTpaTernyecKoe YIpaBlIeHHE
YeJI0BEYECKMMH pECYpCaMH.

3. Kakumu npuurHamMu OOYCJIOBJIEHO MPEOJI0JIEHNE BHYTPEHHEW HECOTJIAaCOBAaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCS HA IYTH CTPATErHYECKOro YIpaBIICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HeoOXOauMO MpEANPUHATH U MPEOJOJICHHS TPEnsSTCTBUNH B YIPaBICHUU
4eJI0BEYECKMMHU pecypcamu?

6. B yem ornuuue ynpaBiieHUS YEJIOBEUECKMMH PecypcaMy OT YIPaBICHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTaAuu U BUAbI CTPATETHI pa3BUTUS OpTraHU3ALMHI

8. OxapakTepusyiiTe HU3BECTHbIE KOHILENIMU CTPATETUU YIPABICHUS YEIOBEUECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABIEHUS UEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpUMEpaMu

4. B 4yeM 3aKIOYAlOTCSl TOHATHE, NPHUHLMIIBI M 3Talbl IpOLEcCa CTPATErMYECKOro
yIpaBJieHUs?

5. OxapakTepusyiTe 3Talbl MIpPOIECCa CTPATETMUYECKOTO YIPaBIECHUSI UYEIOBEUECKUMU
pecypcamu
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6. Yrto sBusercs CyObEKTOM, a YTO OOBEKTOM  CTPATErHYECKOrO YIPaBIICHUS
4eJI0OBEYECKMMHU pecypcamu?
7. Tlo KakuM HampaBJICHUSM pEaTU3yeTCs CTpPATeTUsl YIPABJICHUS YEIOBEUECKUMHU
pecypcamu?
Case- stady

Ilenpr0 TaHHOIO 3aHATUSA SABIIACTCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTeruel IO YIPaBIEHUIO NepcoHaloM. CTyAEHTHl IENATCs Ha TPYNIbl M 3HAKOMATCS €
3aganneM. Kaxnas rpynmna paboTaeT Haja MapaMeTpaMu CTpaTervu. B KOHIE 3aHATHS Kakaas
IIO3ULUS aPTyMEHTUPYETCS.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdCenpuseoeHHvle mabauysl. U CpasHume
NOJyYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaymux KoMmnaHuid mupa. HauaB ¢ co3zmanus
HaJ1ayHOW Oymaru B Hayaje TEKYIEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHMIA
ToBapoB. ['00Boit 00BeM ee mpogax 14 mupn nomt. Ee ¢unmansl pacnonoxeHsl B 57 cTpaHax, B
koMmmanuu pabdotaror okojo 90 Teic. yenmoBek. Kopmoparmus «NNN» — ogHa w3 25 KOMIaHUN
MUpAa, BIAJCIONINX HAWOOJBIINM YHCIOM NaTeHTOB. TpeTh o0beMa ee MpoJaak MPUXOIUTCS Ha
HOBYIO IIPOJIYKLIUIO.

[Tpu dhopmynupoBanuu cTpaterud Ha NepBbid MmiaH Beyiuratorcs HUOKP u nuBepcudukamnms
ousHeca. KopmopatuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX IMapaMETPOB:
CO3/1aHH€ HOBBIX M3JeNNi, OOMEH M Mepeaady TEXHOJOTUH BHYTPH (PUPMBI, CAMOCTOATEIbHOCTh
MO/Ipa3JCJICHNi B MHHOBALIMOHHOW JEATENbHOCTH W PAaCIIMPEHHE IOJHOMOYMH HOBAaTOPOB B
TBOpUYECKOM moucke. OpraHu3alMoHHas CTPYKTypa CTPOMUTCS MO MPOJYKTOBOMY JAMBU3UOHHOMY
npuHIMITy. HenpepsIBHBIN nporiecc OpraHn3alliOHHOIO Pa3BUTHUS MIPEAIIONIAracT CO3JaHIuE HOBBIX
OTJIEJICHU, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

Honumuka ynpasnenus mpyoogvimu pecypcamu. KaapoBble cIyKObl KOpPHOpalUH HMEIOT
BBICOKHI cTaTyc U 001a/lal0T MHUPOKUMH MTOJIHOMOYHUSAMH MPHU MPUHITUU PELUICHUH B OTHOILIEHUU
NepcoHaNa, a TaKKe IMpPU pelleHHMH OOIIMX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM Ou3Heca.
Kopnopanus BepuT B HeOOX0IUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JIOCTOUHCTBY
JI0JIeH, K IEHHOCTH MHANBU/A, TOOLIPEHNE UHUIIMATUBBI U PACKPBITUE TBOPUYECKOT0 MOTEHIMAIA,
MIPEIOCTABIIEHNE PAaBHBIX BO3MOXHOCTEHN ISl pa3BUTHS U BO3HArpaskJaeHUs 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KJIIFOUEBBIM AKTUBOM KOPIOPALIUH.

XapakTepHasi uepTa KOpPIOpalUd — TeCHas YBA3Ka MHHOBAIMOHHBIX CTpaTeruil M MOJUTHKH
YIOPABICHUST YEIOBEUECKUMHU pecypcaMu. [l KOPIOpaTUBHOTO MEHEIKMEHTa LIEHTPaJbHON
poOIeMOil IBISETCS aKTUBU3AIMS HOBATOPCKOU JEATEIFHOCTH MEpCOHAA.

PazpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE MPOIECCOB IMPOIBMKEHUS HWHHOBALIUH,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HATrpaXkJeHUs HOBaTOpoB. bosbinoe BHUMaHHE
yIENAeTCsl Pa3BUTUIO MPO(PECCHOHATBHOIO U TBOPUYECKOTO IMOTEHIHala COTPYIHHUKOB,
(OpMUPOBAHUIO TPEANPUHUMATEIBCKON 3THUKH, MOJAEPKAHUIO BBICOKONW OTBETCTBEHHOCTH 32
Ka4yecTBO paboThI U Cy0Yy KOPIOPALIUHU B IIETIOM.

B nenTtpe ynpaBieHHs 4yeIoBeUECKUMU pecypcamMu — 3P(GEKTUBHBIN MEXaHU3M CTUMYIHPOBAHUS
nepcoHasia. Bcsi cucremMa CcTUMyIMpOBaHUSI OpraHuW3oBaHa MO MPOrpaMMHOMY mNpuHnumy. U3
o01iero yucia nporpaMm ctumynuposanus (637), 303 mporpammbl OpUEHTHPOBAHBI HA HAY4YHO-
uccienoBaTenbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aIMUHUCTPATUBHO-YIIPABICHUYECKUI YPOBEHb. OCTaIbHbIE HOCAT —CKBO3HOM XapakTep.
ConuanbHbIe TPOrpaMMBbl HAIIPABIIEHBI Ha MOAIEPKKY MPO(EeCCHOHAIBHOTO POCTa, OPTraHU3aIUI0
J0cyra U ydacThe B OOIIECTBEHHBIX Jenax. B xommanuu crnoxuicss 3¢(GeKTUBHBIA MEXaHU3M
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MOJITOTOBKM M TIOBBIIICHUS KBaTU(HUKAIMKU TepcoHana. Yepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MOATOTOBKU KaJPOB €XKEr0JJHO MPOXOIUT OKOJIO 15 ThIC. YesIOBEK.

[Iponiecc o0y4yeHHMs NpeACTaBIsIET COOOH IOCIIEAOBATENFHOCTh 3BEHBEB OOIICH IICTIOUKH:
—aKKyMyJINDOBAaHHE OIbITa — MOJAEP)KKAa W BO3HAarPAXKICHUE 32 YCIIEXHM — YCTAHOBJICHUE
o0paTHOW CBsI3M — OOecleYeHHue BOBJICUYEHHOCTH PAOOTHUKOB — HMHTErpalys WX YCHIWH.
Hcnonw3yroTcss HE TOJIBKO CBOM KAaJipbl, AKTHUBHO IIPUBJICKAIOTCS BHEIIHUE KOHCYJIBTAHTHI,
M3BECTHBIC CIELUAINCTHI, Tpodeccopa YHHBEPCHUTETOB, IMPHUITIALIAIOTCA MEHEIKEPhl JIPYTHX
KOMIIaHUM, OPTraHU3YIOTCS —KpYyIrjble CTOJbI M JAUCKyccuu. PaGoTHukam (GupMBI, KOTOpBIE
o0y4aroTcs B KOJUIE/DKAX M YHHBEPCHUTETaX, MPH YCIEUIHOM CjJade 5K3aMEHOB BO3MEIAeTCs
CTOMMOCTb O0YYEHHUSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE YIENSAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTe B KOpropamuu
MPECTHKHO, UM TO3TOMY CYIIECTBYeT KOHKypc mpu mnpueme Ha padoty. KaapossimMu
MO/Ipa3JIeJIEHUMU U MEHEPKEPaMHU BEJIETCS LieJIeHaNpaBieHHas padboTa 1o aJjanTaluy nepcoHaina
B ¢upme. YKe CIOKWINCH TPaJWLMU BKIIOYEHHUS B >KU3Hb —KOPIOpPAaTHUBHOW cembH. B
KOpHOpaluu AEHCTBYET LEHTP MO OLIEHKE KOMIETEHLUN U Pa3BUTHIO Kapbepbl. /st paciupenus
BO3MOKHOCTEH MHIMBUIYAJTILHOIO POCTa BBEJIEHA CHUCTEMa —IBOMHOW JIECTHULbI, UJIM —JIBYX
HampaBJICHUH B Kapbepe. B 3aBHCHMOCTH OT MHAMBHIYAJIbHBIX CIIOCOOHOCTEH M MPEIITOYTECHUN
paboTHUKA, KapbepHOE MPOJABIKEHHUE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, JHOO IO
JUHUM Hay4dyHO-WHKeHepHOoH. CucreMa oIulaTbl M IMOOUIPEHUs TpyJa MpUBs3aHa K OLEHKaM
PEe3yIAbTaTUBHOCTU COTPYIHHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATHU3 KaJPOBOM U KOPIOPATUBHON CTpaTEruu
10 YIPABJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

HapaMeprl crparerum IMoauTHKA YHpaBJICHUA Y€JI0BCUYCCKUMHU peCypcaMu

Kanposas crparerus Kopnoparusnas crparerust

OO0mIve MPUHIHIIBI

BpemenHoli ropu3oHT

OOBeKTHI yIpaBiIeHUS

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYPHI U 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U YBOJIbHE-HHE
nepcoHaa

Ananranus nepcoHana

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kaprepsl U
ITPOJBMIKEHHE NTEPCOHAIIA

OOyueHue u pa3BUTHE
nepcoHasa

HopmupoBanue u ontu-
MU3alus TpyAa

MotuBanus 1 onara Tpyaa

Onenka nepconaia
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[TonuTuka noowmpenus

praBJ’IeHI/Ie TaJlaHTaMH

praBHeHI/IC 3HAaHUAMH U
HWHHOBaLIUsIMHU

VYnpasnenue
WM3MEHEHUSIMU

Tabnuna 2. CpaBHUTENBHBIN aHAIU3 KaAPOBOW U KOPIOPATUBHON CTPaTEeruu
T0 ATaraM >KU3HEHHOTO IMKJIa KOMITaHUH

[TapameTpbl ) KM3HEHHOTO
KA

IlosnTHKA ynpaBJieHUs YeJI0BeYeCKHMH PecypcamMmu

Kanposas crparerus

KOpHOpaTI/IBHaﬂ crparerus

[IpeanpuHUMaTENbCKUN Tl

JlnHAMUYHBIN POCT

Paciser

3penocThb

Crarganus

Pectpykrypusanus

Cnusaus u MOTJIOIICHU A

JIukBumanusa

Tabnuia 3. BHemHre U BHyTpeHHHE PUCKU KaJpOBOM U KOPIOPaTUBHON
CTPATEruu I10 3TalaM >KM3HEHHOT O 1IMKJIa KOMIIAHUU

[TapameTpsl
KU3HEHHOTO

BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIM3ALUN CTPATETUH

MAKJIa

Kanposas crparerus

KOpHOpaTI/IBHaH CTpaTerusa

Buemnue

Buyrtpennue

Buemnne

Buyrpenunue

[Ipeanpunuma-
TEJIBCKUH Tl

JIMHaAMUYIHBIN
pocT

Pacoser

3penocThb

Crarganus

Pectpykrypuzanus

CrhusgHus ¥ norjio-
IEHU

JIukBumanus

BOITPOCHI K KEMCY:
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1. Kakue coTpyqHHKH OKaxyTcsi HanOojee BOCTPEOOBAaHHBIMH Ha Ka)KIOM JTare XKU3HEHHOTO
nukia?

2. B kakux cinyyasx B 3aBUCUMOCTU OT YKMU3HEHHOIO LIMKJIA U IOTEHUHUAIbHBIX PUCKOB MOXKET
ObITb 3()(heKTUBHA OTKPHITAA, a B KAKUX CIIy4yasX 3aKpbITasi KaJpoBas MOJIUTUKA?

3. Kakoil Tun OpraHM3allMOHHOM KYJIBTYphl W CTWIb PYKOBOJCTBA OKaXeTCs Hamboee
IIPEAIIOYTUTENBHBIM B YCIOBUSIX Kpusuca?

4. IlpennoxuTte BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.

5. Ha kakoMm 3Tane »KM3HEHHOT'0 LIMKJIa KOPIOpAaLUU HEOOXOJMMO aKTUBHO IPHUBIIEKATh TaJaHThI?

POJIEBAS UT'PA.

AymuTopusi pa30MBaeTCsi Ha BOCEMb TPYII, 1O JBE TPYIIbl Ha OAHY poib. Kaxnmas rpymnmna
M3y4aeT Keic (CM. HMKEe BOCEMb KEICOB) U MIpe/JIaracT CBOE PEIIeHHE MPOOIEMBbl B COOTBETCTBHE
C BBIOpAaHHOW pOJIbIO, OLICHWBAs TEKYILYI0 M MOJACIHpYS Oynayuiyro cutyarmu. [locie storo
rpymnIbsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHHH, OOMEHHBAIOTCS MEXIy co00i pe3yiabTaTaMu
paboThl, ¥ BHIPAOATHIBAIOT CBOKO EIMHYIO CTPATETHIO TI0 YIPABJICHUIO MEPCOHAJIOM, 3aIlOJHSIS
Tabauiy 4. [To okoHYaHUM pabOTHI CPABHUBAIOTCS PE3YNIBTATHl pAOOTHI ABYX KOMIIAHHH.

Keiic 1 «Cubdapur»

«31ecp BaM He TYT...» OT OJHON W3 MOCETUTENIbHMUII, BIEPBHIE OCTAHOBHUBIICHCS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxuia B Baileil TOCTUHHIE OOJbIle HEOEIH U
ye3’Kal0 ¢ OUYEHb HEMPUATHBIMU BIieyaTiieHHsMU. Sl yacto ObiBato B Bamiem npekpacHom ropoje,
HO y Bac, ckopee Bcero, Oonblie He mocentock. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpasuiochk. Ha crenyromuil feHb mocie Mpuesfa, paHO yTpoMm, Oxujaas B Kade-Oape
3aKa3aHHOr0 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/1€Chb HUKyAa He roautca. bpoHupys Homep,
rajaia, 4To MeHs kJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3Haja O BallleM OTelie. DTO He
Hilton mnu Marriott, rae Bce u3BecTHO Hamepes. UTo u TOBOpUTH, IEPBOE BIIEUATICEHHUE OT Balllei
TOCTUHHIIBI OBUIO TPAHIUO3HBIM: MPOCTO PANCKUN YrOJIOK, MPAaKTHYECKH B ILIEHTPE CEBEPHOI
cronuilsl! BecTnOronbp MalleHbKHI, HO AJIETaHTHBIA M 00CTaBIEH CO BKycOM. B Takux oremsx
MIPUSATHO BCTPEYATHCS C ICTOBBIMH MAPTHEPAMU U MPOBOJAUTH MEPETOBOPHI, OH JOCTATOYHO BEJHK,
9TO0Bl 00OecneynTh KOH(UIEHIIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, YTO MPHUAAET JCIOBBIM
BcTpedam ocolOyro atmocdepy ApykecTBEeHHOCTH. COOTBETCTBEHHO 51 OXKHUJaJIa M BBICOYAMIIIETO
KJacca OOCTy)KMBaHHUSA, MOCKOJBbKY B OTACIKE BCeX MOMEIIEHUN Oblla 3amMeTHa 3a0oTa H
OTMEHHbIM BKyc. Hu ogHON HempoayMaHHOW pAeTtanu, He3aBepuieHHol wuaeu! K moemy
HCKPEHHEMY pPa304apOBaHUI0, OXHUAAHUS MOM He ompapaanuck. llocme amurensHOro M
YTOMHUTEIIPHOTO MYTEIMIECTBHS IMPOCTO MEUTaellh O TOpsSYeM aylle W YIOTHOW mocrtenu. Sl
puObLIa B OTETh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mro6e3H0 MPUBETCTBOBAT MEHSI U
B3sU1 MOl Oaraxk. S monHsAnach Ha JUQTE B BECTUOIOIb U MOJAOLLUIA K PETUCTPALIMOHHON CTOMKeE,
I7Ie TMPOCTOsIA, KaXKeTcs, MEeNyl BEYHOCTh, MOKUIASCh, MOKAa HA MEHS 00paTsIT BHUMAaHUE.
Hakoner ogHa u3 AByX JeBYyILIEK-PErUCTPaTOPOB, OTOPBABILKCH OT Oymar, COM3BOJIMIA 3aMETHTh
MEHS M CIIPOCUJIA, YEM OHA MOXET MHE ITOMOYb. Y MEHSI BO3HHMKJIO OLIYILEHUE, YTO sI OTOpBaja ee
OT BeCchbMa BakHBIX Jiej1. S Ha3Bana cBOIO (aMUIMIO U OOBSICHUJIA, UTO 3ape3epBHUpOBalia HOMEP.
JleBylka cooOIuia HoMep MOei KOMHATBl U Jlala MHE KoY. S mocmeninia HaBepX, BalsCh C
HOT OT ycTajocTU. B ocHOBaTenbHO MPOKYpPEHHOM HOMEpe OOHapYyXHWJIOCh JBE KpOBaTH — 5 K€
3aKa3blBajla OJHOMECTHBIM HOMEp Il HEKYypsAIIUX; s TYT € MO3BOHMJIA BHU3. JleBylika-
pEerucTparop ¢ pasapakeHHUeM OTBETHIIa, YTO MHE CJIeIyeT CIIyCTUThCS BHU3, I0KA OHA MOMPOOYeT
9TO-HUOYAb Il MeHs chaenarb. [Ipummock mpojenats oOpaTHBIA MyTh — OO0 JTUQTA, NECATH
STake BHU3 M CHOBA K PETHCTpallMOHHOM cToike. [IpouenuB W3BHHEHUSA 32 NPUYUHEHHBIE
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HEyJI00CTBa, JEBYIIKA Jajla MHE JAPYrod K04, s BO BTOPOH pa3 OTIpaBHIAch B CBOM HOMEP.
[Toutn monyaca s >kmana, moka JIOCTaBAT MOM Oarak. HakoHen mosiBuiics KOpuaopHbiid. OnHy u3
MOMX CYMOK — CaMyl0 JIOpOTYI0, — OH IIPUCIOHMJI K JBEpPHU, YTOOBl Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BelIU. 3aTeM OH MH(POPMHUPOBAI MEHS O MPEIOCTABISIEMbIX B OTelle yCayrax
(crapmapTHbIf HabOp: MMHHU-0ap, YUCTKA OOYBH, KPYTJIOCYTOUYHAs JOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3a]l W Mp.), YABIOHYJCS M TMOXeJadl MPUATHOrO OTAbIxa. PacmakoBaB Oarax u
YCTPOUBIINCH, S B3sJIa MEHIO; OHO TOKa3aJ0Ch MHE OCHOBATHIM, HO S OYEHb yCTalla ¥ pelmia
3aKa3aTh Y)KMH B Homep. [leByllka Ha JpyroM KOHIIE MPOBOAA YKe 3Hala MO0 (haMHIIUIO:
"JloOpbIit Beuep, BaC MPUBETCTBYET Ciyx)0a poctaBku otenst «Cudbaput». Mens 30ByT Beponuka.
Yem s mory moModsr BaM?" DTO HECKOJIBKO MPUOOOIpHiIo MeHsa. Exa MHE Toke MOHpaBUIIACh,
HECMOTpsI Ha TO, YTO MpHOBLIA JUIIb Yepe3 dYac, XOTd Jrobe3Has BepoHuka ckasama, 4ro Bce
Oynetr rotoBo uepe3 25 MuHyt. [loykuHaB, S MO3BOHWIA B CIykOy JOCTaBKM M cKa3aia, 4TO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Teminas BoAa B JyllI€ TOJIbKO YCUJIMJIAa MOM HETaTUBHBIE
smonmu. Korja s, HakoHel, Jieraa craTh, ObUIO 32 MOJHOYL. YTPOM s €[Ba HE HACTYNHJIa Ha TOT
camblif IOJTHOC — OH JIeKaJl HA TOM CaMOM MECTe, IJIe sl ero ocTaBuiIa Buepa BeuepoM. CeronHs
BEUEpOM, KOTJa s BBINKCHIBANACh, AEBYIIKA-PETUCTPATOP 3aroBOPHIIA CO MHOM 0O OyIyImIux
BU3UTAX, IPEJIOKHUB [TIOMOLIb B PE3EPBUPOBAHUU HOMEpA. S BEKIMBO OTKA3aJlach U CKa3ajia, yTo
Moe mpeObiBaHue B «Cubapute» OblI0 He U3 HpuUATHBIX. OHa, pa3ymeercsi, IpHUHECIa CBOU
W3BUHCHHS. MBI TONPOINATNCH;, BBIXOMS W3 JBEPEH OTeNs, S MbITAIACh CHOPMYIHPOBATH
BIIEYATIICHUSI OT CBOEro MpeObIBaHWSA, HO TOYHO 3HANa, 4yTo OOJbIle CioAa HE BEpHYCh. MHe
IIOHPABUJICS Balll OTeIb B LieoM. OH ropaszio npuBieKaTelbHee, YeM OOJIBIIMHCTBO OTEJNEH, Iie
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BIonHe npuemiemsl s Cankt-IlerepOypra. Tem He MeHee,
nu4yHO g B «CubapuTe)» OCTaHABIUBATHCS OoJbllie HEe coOuparoch. OOCTyKUBaHUE HE ONMpPaBIAIO
Moux oxkumanuil. Ilepconany «Cubaputay cienyer 3aaymaThcsl 00 OTHOIIEHWH K KIMEHTaM H
BHHUMAaTeIbHEE OTHOCUTHCSA K JeTalsM. Majo KTO U3 CIyXallluX HpOSBISIT 3JIEMEHTAPHYIO
BEXKJIMBOCTh, U TIOYTH HUKTO HE 3a00THJICS O TOM, 4TOObI MHE ObLIO ya0OHO. S Hamerck, uTo
M0JIOKEHHE Oy/IeT MCIpaBJIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTeNb MOTEpsul KaKk MUHUMYM
onHoro knueHta. Mckpenne Bama XKanna [Ipockypuna.

(ITepconaoicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mpuIyiacui Ha COBEIIAHUE I10
IIOBOJly TMChMa BCE BBICILIEE PYKOBOJICTBO: HayaJIbHUKA MTPOU3BOJCcTBA Mapraputy bpakHukoBy,
PYKOBOJUTENS OT/AeNA Mo yrpasieHuo nepconanom Ilerpa KBanus u qupekropa no MapKeTUHTY
Hemmu CrpyraueBy. Eme nBoe — nupeKkTop mo CHaOXKEHUIO MPOJOBOJIBCTBUEM M HadalbHHUK
MHXEHEPHOT0 OTJeJNla — MPOBOIMIN 3aHATHS MO TEXHHKE 0€30MacCHOCTH B PECTOPAHHOM KyXHE U
Ha COBEILIaHUH OTCYTCTBOBAJIH.

[IpensioxkuB TONM-MEHEHKMEHTY O3HAKOMHUTBCS C kasioboi, CaBBa yrpioMoO OOBSICHWII, YTO, K
COYKAJICHHIO, C W3JI0)KEHHOM B NHCHME CUTyallell MOCTOSHHO CTAJIKMBAKOTCS NMPAKTHUYECKU BCE
nocrosuiblel otens. Korma cobpaBimmecss mpountanu sxkano0y JKauusl IIpockypunoii, Caspa
nepernien K cyTd gena: "UTo Mbl MOXeM cienarh, YTOObl TakuX kajo0 Oonbiie He ObuT0? Kak
MOBBICUTh KAa4€CTBO OOCIYKMBAaHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHSITH MEPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEICTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE IPHUJIETCS MONTH
BBHJly Hallero (pMHaAHCOBOTO MOJOXEHUs. Bricka3piBaiiTech, 1 s BHUMATEIbHO BBICTYIIAIO BaIlH
npennoxenus! UTo MoXeT NpeqiokuTh Haml aupekTop no mapketuHry?" Hemmu CrpyraueBa
orBerhiaa: "SI cuyumTaro, 4TO M3-3a MOBBILICHHS LIEH MBI MOXXEM JIMIIUTBCS CBOMX ITOCTOSHHBIX
KJIMEHTOB, IIO3TOMY CIEAYET MOAYMaTh O NPHUBJICUECHHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobsemMa ¢ BBIXOJHBIMH [HSAMH — IIOJOBHHAa HOMEpPOB IycTyeT. MoxeT ObITb, CleqyeT
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pa3paboTaTh CleUUaAIbHBIC MPEIOKEHUs, YTOOBI 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIMINX B
Cankr-IlerepOypr Ha Bbixoaubie? CrenyeT ydecThb €lle BOT YTO: CPelU HAIIMX KJIMEHTOB MHOTO
npuesxux u3 CHI', moatomy s npeararo HayaTh akTUBHBIN MapKeTHHT B MIHTEepHETE.

Mpbl MOkeM pa3MecTUTh OaHHEpbl C peKJiaMoi Ha cailiTaX MacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH COK03a, a Takke Ha Rambler wim Yandex, 9ToObI TYypHUCTBI, HHTEPECYIOMIUECS
Typuctuyeckumu yciayramu B Caskt-llerepOypre, Moriu nonyduth HMHGOPMAIUIO O HAIEM
oresne. Sl HaBena CIpaBKH; IO MOMM IIOJICYETaM, peKjaMa Ha caiftax, 00oiiieTcss HaM MPUMEPHO B
3 ThIC. JOJUL. B MECHII.

CI10BO B3sJ1 pyKOBOAMTEINb OTJENA MO yrnpasienuto nepconanom Ilerp XKanus: "He xorenoch
Obl ¢ BaMu cropuTh, Hemnm, HO ceroiHs Haimia 3ajaya — HE MPHUBJIEKaTh HOBBIX, a yAEpKaTb
MMEIOIINXCS KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB IO BOIIPOCAM Ka4ecTBa OOCTYKMBAHUS U
pacTymiee 4Yucio jkano0, KOTOpbIe s TOXKE IONy4yaro, SICHO IOKa3bIBAIOT, YTO TE€, KTO Yy HAcC
NnoOBIBaJIM, YacTO Ye3KAIOT OT HAC HEJOBOJBHBIMH, YTO TNPUBOJUT K IOTEPE IMOCTOSHHBIX
KJIMEHTOB. S yOex/IeH, 4To HaM HaJlo pa3pabdoTaTh CTPATETHIO MOBBIIEHUS MpodeccnoHanu3ma u
KadyecTBa Hamlero o0ciyxuBanus. M3 HeopuIuanbHEIX Oecel ¢ HAIIMMH PAaOOTHUKAMHU s 3HAIO,
YTO OHHM C TPYAOM MOHHMAIOT JOJDKHOCTHBIE MHCTPYKIIMU M HE 3HAIOT, KaK UM pearupoBarh Ha
XanmoObl KITMEeHTOB. [lo 3aBeeHHOMY y Hac MOPSAAKY, KaXKI0€ HECTaHJapTHOE pelIeHue Tpedyer
COTJIACOBAaHUS C PYKOBOACTBOM». «MOXHO cebe TMpeAcTaBUTh, 4YTO UYBCTBYET KIIHEHT,
3arutatuBIKi O6osbie 200 A0/Ul. B CYTKM 3a HOMEpP, KOTOPBIM K €ro mpue3ay He TOTOB, a
CIIy)Kalllui, BMECTO TOT0, YTOObl HEMEIJIEHHO MPEeMJIOKUTh €My 4Yalleuky Kode 3a cuer
3aBe/leHHs, O€XHUT Ha TMOWCKH HadalbHUKA, YTOOBI CIIPOCHUTH HA 3TO pa3pemieHus. A 3TOT
HavyalbHUK, B CBOIO OYepe/b, OOpalaeTcs 3a pa3pelieHueM KO MHE WU K BaM, a BpeMs UJET, U
KJIMEHT ellle O0JbIlie pa3apaxkaercs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIMM YyJIaKUBaTh IM0JI0OOHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTE».

B nuckyccuto BKIIOUMiIach HadalbHUK Mpou3BoJicTBa Mapraputa bpaxHukosa: «Teoperuuecku
3TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOIIME MPU ITOM JOIMOJHUTEIbHBIE PACXOJbI?
becruiatHoe yrouieHue ¥ BO3MEIIEHHE MOPAJIBHOTO ylepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHaHCOBOE TMOJOXKEHHE HaM 3TOro He mo3BojsieT. Kpome Toro, kak M3BECTHO, ceddac HAET
paclIMpeHue mrara MpoJOoBOJILCTBEHHOTO OT/ENA, a 3TO TOXKE JOMOJIHUTENbHbBIE PACXOAbl U, B
KOHEYHOM MTOre, CHUKeHue npuosuim». CasBa KupbsiHoB Hauan padoTy B chepe oOcnyKuBaHUs
19 ner Ha3zan, emie IMIKOJIBHUKOM, MOApabaThiBas BO BpeMs MEPECTPOMKU B 3aKYCOYHOH CBOETO
OTLa. Y€ B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHUX KaHHUKYJ OH IMOApadaThIBal MpPOAABIIOM
MOpOXKEHOT0 Ha YEepHOMOpCKHX KypopTax. IlomyuuB crenennp OakanaBpa, CaBBa Tpu roja
oTpabotan B pectopaHe. OAHAKO TOCTUHHYHBIM OM3HEC HpaBWICA €My OoJbllle, U OH PEeLIH
MOJyYUTh CTENEeHb MarucTpa TOCTMHUYHOTO MeHemkMeHTa. CBoell IMepBOOYEepepHOM 1Lesbio
CaBBa cunTan TMOBBIINICHHE JIOXOJOB OTENsS 3a CUET MOBBIIIEHUS KauecTBa OOCIYXUBaHUS U
yBEIUYEHUS KIMEeHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaputy» BepBbIE 3a 10JTHE
roJibl 3apaboTan O00JbIIe, YeM MOTPATHIL.

B konie 2010 rona CaBBa HaHsI HA JIOJDKHOCTH JUPEKTOpA MO CHAOKEHUIO MPOJAOBOJILCTBHEM
Muxauna PemeroBa — BBIYCKHHKAa MPECTUKHOIO MUTEPCKOTO KOJUIEka, CIABALIETOCS CBOEH
KyJIMHApHOW IIKOJION. DHEPrUYHbII XapakTep U npodeccnoHann3M Muxauia MOMOTIH BIOXHYTh
HOBYIO KM3HB B peCTOpaHHbIN On3Hec «CrubapuTay: yxke 4epe3 ToJ] €ro MPEeBOCXOIHbIE OAHKETHI 1
OTJIMYHOE MEHIO MPUBEIU K POCTy MpoJax B pectopaHe otens Ha 22%. CpeaHeromgoBoi Temil
npupocTa okoio 6%, exerogHas NpudbLUIb coctaBiseT 2,5%. Ilerp XKBanus, HauadbHUK OTHENa
[0 YIMPaBJIECHUIO TEPCOHAIOM, MPHUIIET Ha 3Ty JODKHOCTH IMOJToJa Hasad, A0 3Toro 15 mer
popaboTaB MHCTPYKTOPOM B ceTu oteneld Ha [[ombae. Ilerp mepedpancs B Cankrt-IletepOypr
BMecTe ¢ sxe-Hoi ¢ CeBepHoro KaBka3za, Koryia uedeHCKas BOHa ObLIa B CaMOM pasrape, M peril
0o0oCHOBaThCs 37ech HaAoAro. Ero mpenmecTBEHHHK Ha IOCTY HayalbHHKA KaJIpOB JKECTKO
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orpaHuuni (puHaHCHpOBaHME OTOOpPA M MOATOTOBKH IEPCOHANA, YTO, B LIEJIOM, IMOJIOKUTEIHHO
CKa3aJ10Ch Ha NPUOBUIBHOCTHU OTEJIS.

Panpiie kaxaplii HOBHYOK B «Cubapute» MpOXOAMI 00s3aTeNbHBbIC JABYXHEACIbHBIE KYpPCHI
IOJIrOTOBKM; 3aTe€M 3Ta IpaKkTUKa Obula 3aMEHEHAa Ha CHUCTEMY HAaCTaBHMYECTBA Ha pabodyem
MecTe. 3a MocieIHIE TPU Iofla MHOTHE U3 MEHEIKEpPOB cpelHero 3BeHa «Cubapura» mepenuin
palboTaTh K KOHKYPEHTaM, OJTHAaKO Ha CMEHY UM HMKTO HE IIPULIET — OTEIb SKOHOMUII CPE/CTBA.

Hupextop mo mapkerunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOATOpa Toja
Ha3aja. Pasbpmie oHa pa0oTana MEHEIKEpPOM CpPEJHEro 3B€Ha B KPYNHOM KOMIIAHUM OBITOBOIO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3yYMia Celu(puKy AeTOBBIX MOE3/I0K. XapaKTepu3ysl CUTyallHuIo, B
KOTOPOM OKa3ajCsi OTeNlb, OHA 3aMETWIa: «YYWUTbIBAs, YTO HAIIM IIOCTOSHHBIC KJIMEHTHI
COIIPOTHUBIISAIOTCS IMOBBILICHUIO II€H, Mbl JOJKHBI CTaThb KOHKYPEHTOCIHOCOOHBIMU IO YpPOBHIO
00CITy’)KUBAHHIO U MOMYJISIPHOCTU OpeH1a».

Keiic 3. EBponeiickue HeHbl — pOCCHIICKMIA YPOBEHb

«Cubaput» — JecaTusTaKHbI 0Tenb-0yTuk ¢ 405 HOMepaMH C MOJHOMAacIITaOHBIM HaOOpOM
ycnyr. Haxoaures oH B ieHTpe Topojia, cpenu o(prucoB, pecTopaHoB, 6apoB, Mara3uHOB M MOJIHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopad ¢ BUaoM Ha HeBy, BUHHBIN 1Orpe6ok,
KOKTEWIb-0ap M KPYIJioCyTo4YHasl JOCTaBKa €Ibl B HOMepa. BecTrOrob HEOOIbIIONW W YIOTHBIH,
OYECHb HpAaBHUTCS OM3HECMEHaM, IOTOMY YTO 00JajaeT MPHUIATHOM, pacnoararoueid aTMmochepoil.
B uncne npyrux ycmyr — ynctka o0yBH, Kode B HOMEp, OyIMIBHUK O Tesne(OHY, pa3BICUCHHS
IUIS BCEX TOCTEH, CayHa, MacCax.

OpnHako ¢ TOYKHM 3pEHHUs IMPOBEIEHUS KPYIHBIX Ou3Hec- Meponpuatuil orenb «Cubapur»
yCTYyTaeT KOHKYPEeHTaM: OU3HEeC-LIEHTP OTCYTCTBYET, IJIOLIa/(b KOH(EpeHII-3a1a COCTaBIISIET BCETO
okoiio 185 kB. M. Homepa npocTopHbie 1 y100HbIE, TPUCTIOCOOIEHBI JUIsl paOOThl Ha KOMIIBIOTEPE,
UMeeTcss BO3MOYKHOCTh MOJIEMHOIO MojakiatoueHus K Internet m monszoBanus Wi-Fi. 3arto B
HOMeEpE 10 KEJIAHUIO MOCTOSIIbIIA OTENIb MOXKET YCTaHOBUTH (PaKc.

ITpexxne orens HasbiBancs «lla-ge-ne» U BXOAMUI B CETh TOCTHHHIL JUIsl TYpUCTOB. B Hauane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUHCKOrO Hpeanpuatus «l'epMuoH». B pekoHCTpyKnuio
ObUTO BJIOKEHO cBbIe 150 MiH. noyul. PeKOHCTpyKuMs NIBYX 34aHUM MPOAOIIKAIOCH YEThIPE
rojia, ¥ 3aBepuIniach 00beIMHEHNEM B €IMHBIN TOCTUHUYHBIN KOMIUIEKC. MOJIHBIN leKopaTop U3
@paHuMu co3jal OpPUTMHAJIBHBIM MHTEphEp B CTHIIE MOJEPH A BECTHOOJS, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaThIM U MAacCHUBHBIM YKpAIlIEHUSM IpPHILET HW3bICKaHHBIN
JIEKOp, CTaTyH, OCBEIICHNUE U MPHUBE3CHHbIE U3-32 TPAHULIBI MeOesb, aKBAPUYMBbI M IK30THUECKUE
pactenus. OTenb CTaJl MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO HMCTOPHMIO OTEJb HECKOJBKO pa3
NEepexXoausl OT OJHOTO0 COOCTBEHHHMKAa K JpYromMy, IOKa €ro BIAJENblEM HE cTaja oOJHa
eBpoIeiickass WHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHENIHME BIAAENbIbl pacCMaTpUBAIOT
JaHHOE MPHOOpPETeHHEe KaK CTPATerMYeCKUi MiaijiapM Ui paclIupeHusi CBOeH AesITeTbHOCTH B
Poccun.

Keiic 4. KonkypeHTHI

l'octunnuneiii OuszHec Cankt-IlerepOypra otTiauvaercss KecTKOW KoOHKypeHuuen. Otenu
pa3aeNIUINCh Ha IB€ KOHKYPUPYIOILIKE IPYyMNIbl. B epByro BOIIIN KPYIIHBIE OTENN, PACCUUTAHHbBIE
Ha I[IUPOKHA KOHTHUHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3alaMd M Ipecc-IeHTPaMU,
IpeJularalme KaueCTBeHHOE, HO CTaHAapTHOE 00CTyKUBAaHHUE.

bnaronaps ynauHoMy pacroioKEeHUIO M CXOIHBIM LI€HaM OHHM KOHTPOJHMPOBAIHN 3HAUYUTEIbHYIO
yacte pbiHka (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacronosxeHHBIH
Herogaieky or «Cubapurta» oTenb Sheraton oOgHO BpeMsi pacCMaTpPUBAICSA Kak TJIABHBIN
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KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA TOJ, CTpaaas OT H30bITKa
KJIMEHTOB, OH HAIIPaBJIsLT OCTOSUIbLIEB B «CUOapUT».

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BCeX HOMEpPax YCTAaHOBIICHBI
coBpeMeHHas yaoOHas me0enb, CpecTBa MOAKIOYeHUs K Internet, ronocoBas moura u opucHbIe
kombaiinel Hewlett-Packard co crpyitabiM mpunTepoM, (akc-anmapaToM W KONHPOBAJIBHON
MamuHoi. PykoBoacTBo Sheraton HamepeBanoch B Omwmkaiiiime 3 Mecsiia MOBBICHTH IIEHBI Ha
Homepa 110 350 1ot B CyTKH.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOIIHbIE. SIpKuii peacTaBUTEIh
STOM TPYIIBI U TIIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «HeBckuil manmacyy, npeaiararoiiyue roctsM WHIWBUIYyalbHOE 00CTyKuBaHue Oosee
BBICOKOIO0 KauecTBa. JKuBble LBETbI B HOMEpaX, BEIMKOJIEIHOE OOOpYyHOBaHUE JUIsl BaHHbBIX
KOMHAT, BKJIIOYas JKaKy3d, KOMHATHBIE TalOYKH, KOP3WHBI C (pyKTamu Kpyriabld rom —
TPaIUIIOHHBIIN ITepEYeHb YCIYT, HA KOTOPhIE MOT PACCUUTHIBATH JFO0O0H IMOCTOSIIEI.

BoT xapakTepHasi 3amMCh B KHUI'€ OT3bIBOB OJHOTO M3 MEPEUYUCICHHBIX OTeNed Kiacca JIIOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciykaliue yraJblBalOT BalllH
KEllaHusl 10 TOro, Kak Bbl WX Bbickaxkere. [loTpscarome! HeBooOpasumasi pockomib, U 3TO B
uentpe Cankr-IletepOypra». [lepconan 3Haer Bailie UMsl €11€ A0 TOTO, KaK Bbl NPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YJIaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockombky «CuOapuT» TO3WIUOHUPYET ce0si Kak OTelnb-OyTHK, Tyna
oOpamarorcss Te, KTO HILIET CIOKOWHOro oTAbixa u kKomdopta; 70% MOCTOSIIBLEB OTENs —
ousnecmensl, 30% — TypUCTBI, TO3TOMY 3aIOJIHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM e oTeje, 6oyee Toro, B OTHOM U TOM e HoMepe. Cpelu MOCTOSHHBIX KJIMEHTOB OTelIs UX
noutu 60%.

K coxanenuto, B HOCIENHHUE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAETCH,
COKpaTuBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEJIIMYEHHS] CTOUMOCTH ITPOKUBAHUSL.

Hennu CrpyraueBa, JUpPEKTOp MO MAapKETHHTY, CTPEMSCh YIy4IIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTrana HOBBIH MHCTPYMEHT MOBBILIECHUS KauecTBa OOCITYKMBAaHUS BOIPOCHUK
i kaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOAWIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputay ornuynas penyranus B CHI', mostomy moutu 80% KIMEHTOB MOCTABISIET UMEHHO
3TOT PbIHOK. OTNpOCHl KJIMEHTOB 00 ypOBHE OOCITY)KHBaHHUS IOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOTO
pasMmepa oTenis, a TaK)Ke HM3-3a CJIOKHOW CHUTyallud Ha TETepOyprcKOM pBIHKE TPy/a, MOa00p
pabOTHHKOB MpeACTaBIsIET COOON HEMPOCTYIO 3aauy JUlsl pyKoBoJIcTBa oTelsi. Kpome Toro, orensb
HE BXOJWT HU B OJIHO M3 TPO(PCOIO3HBIX OOBEIWHEHHH, KOTOPHIE OXBaTHIBAIOT 96% BCeEro
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku u npemun B «Crubdapure» HECKOIBKO
BBINIE, 4eM y Jpyrux. Texydecth kKaapoB B «Cubapute» cocraBiser okosio 10%, XoTs cpeaHuit
noKasaTesb JJIs OTesiel 3Toro kiacca paBHsercs 45%. Cpennuii crax paboTsl B otene — 3,7 roaa;
10-15% ciyxamnux paboTaroT B OTEJIE elle ¢ Havajia MepecTPONKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
ClIy)Kalux cBoeil paboToil HeBbICOK. [Ipon3BoaCTBEHHAs MOpajdb U KOPIOPATHBHAS KYyJbTypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSHHOM CMEHBI BBICILIEIO PYKOBOJCTBA, HEBHATHON MOJUTHKI
U TpeHeOpeKUTETHHOT0 OTHOIICHUS K PYKOBOJUTENSM CpPEJHEro 3BeHa. TeKkydecTh KaJpoB B
PYKOBOJICTBE OUEHb BbICOKAs. M3 MATH 4eI0BEK PyKOBOJAIIETO COCTAaBa 3a IOCIEIHUE IATh JIET B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJbHUK IMPOU3BOICTBEHHOTO OT/IeNa. Bece ucnonHuTenbHbIe
IUpeKTopa paboTaroT HelaBHO.
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HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputany.
bonee paBagnaTM nATH JeT Ha3ad OHA IPUILIA B TOI/A €IIE COBETCKOE 3aBEIEHUE JUIs
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO MPeoOpazujIoch B CErOAHAIIHHMNA oTenb «Cubaputy,
pecrnekTabenbHbIN 1 aMOUITMO3HBIN.

Maprapura Havasa CBOXO Kapbepy ropHudHoi B «lIpubanrtuiickoii», 3areM cTajla MEHEIKEPOM
HoMmepoB. Korga xe mAth neT Hazaj el NpeulokKUiIN JOKHOCTh HadaJlbHUKA IIPOU3BOJACTBA B
«Cubapute», OHa OXOTHO corjiacuiack. Bechb NpOW3BOJICTBEHHBIM OTIEN OHA pa3jeiwia Ha
ciykOy mprema U pa3MelleHus TocTel, CIyk0y MUTaHus U HAIIUTKOB U CIY>K0Y KOHChEp)Kel 1o
o0cCTyKMBaHUIO HOMEpHOTO (hoHmA.

Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEKMEHTa M IOCTOSIHHO
3aHUMAETCs yIa)KUBaHUEM OECKOHEUHBIX IPOOJIEM CBOETO OONBIIOTO U OECIIOKOMHOTO X03HCTBA
U y4acTBYeT B pa3pelieHuu KOH(PIUKTOB. YacTo oHa MOBTOpPSET CBOUM MOTYHMHEHHBIM: «Buaenu
OBl BBI 3TO MECTO JIO PEKOHCTPYKIMH ... MeOellb BeTxas, obopymoBanue ycrapesmiee. Ceituac
COBCEM JAPYroe Jeyo, Hall OTeJb — MPOCTO MPENeCTb. Mbl JOJIKHBI UM TOPAUTHCA | »

Keiic 7. «®@uHAHCHI TOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IPOLBETAaHHMM TOCTUHUYHOrO Ou3HEeca B
Cankr-IlerepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBbIE TpyAHOCTH. llepBbie 3 roma pa®oTsbl
OTeJIb €KEr0JHO HEC YOBITKH MOYTH B 12 MJIH. JOJJI., KOTOPbIE JIUIIb HEABHO Y1AJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb momyuni npuObsuts B 2010 roay.

VYuuteiBasgs Bce 3TO, PYKOBOACTBO OTENs PEUIMJIO B TEYEHHE CIEAYIOIIMX JABYX JeT
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENHPHO HU3KON CTOMMOCTH MPOKUBAHUS
OTeNb He JOCTUTAJl 3allJJaHUPOBAaHHBIX MOKa3arenel npuobud. CTOMMOCTh HOMEpa B CYTKH OblIa
B cpeaneM Ha 50-100 mosui. HUXKe, YeM y KOHKypeHTOB. U Bce ke MHOTHE TOCTH HaXOAMUJIU LIEHBI
HeroMepHO BbICOKUMHU — 205-305 nmomn. 6e30 BCAKUX CKMAOK. Takue IIeHbl Ha3HadalMCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIILIAJICA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HET0BOJIbHBI
ObUIM TYPUCTBI, KOTOpbIE 3a TaKW€ JI€HbI'M PACCUUTBHIBAIM NOJYYUTh HWHIAUBUAYAJIbHOE
oOciy’kMBaHHE IO BBICIIEMY KjJaccy M 0co0oe BHHMaHHE NepcoHala K cBOMM Hyxaam. Ilo
CPaBHEHMIO C  OTpaclieéBbIMH  CTaHAapTaMH (aHHBIE O  KOTOPBIX  IyOJMKOBAIHUCh
KOHCAJITUHIOBBIMU KOMIaHUSAMH) BajioBasi npuOblib «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIMJIAT) Obu1a HA 2-4 % HUXKe CpeHEro AJIs OTeNIel 3TOro Kilacca mokas3aress.

CaBBa KupbsiHOB TpH3HABaI, YTO BO3MOXKHOCTH HE3HAUHUTEIBHOTO COKPAIICHUS H3IEPKEK
CYIIECTBYIOT, OJJHAKO UX pealM3alys NPOTHBOPEUMIIA IMOBBIIICHUIO KayeCcTBAa OOCITYXHBaHMUA.
Hanpumep, Ha cobpanuu CoBeTa JUPEKTOPOB JBa MecsAlla Ha3aJ OJMH M3 BIAJENbLEB OTEINs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYTIOCYTOUHOTO PECTOPAHHOTO
o0ciTy’kKMBaHHs B HOMEpaX.

PykoBO/ACTBO OTensi KaTeropMuecKd HE COINIACHMIOCh C ITHM, TaK KakK IIHPOKO HM3BECTHOE
pectopanHoe oOciyxkuBaHue «CubapuTay COCTaBISIET HEOTHEMJIEMYIO YacTh MUMHUJKA OTENIsl U
CIOCOOCTBYET MOAJEPKAHUIO OpeH/a.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOTrO BeUyepa. 3a4acTU JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pasmbiiuisul 0 OyaymeM. «IlepBbIM A€I0M HYKHO OTIPABHUTH
XKanne [TpockypuHO# TUCHMO ¢ U3BUHEHUSMH. XOPOIIO MPOMBICIIUTD, YTO HEOOXOAMMO CHEINATh,
YTOOBI YIyUIIUTh BIIEUATICHUS TocTel B oTene «Cudbapury»?

Kak TOBBICUTH ypOBEHBb YIOBIETBOpPeHHsI TocTosuiblieB? Kak mepecTpouth paboty 1o
YIPABICHUIO MIEPCOHAIOM?
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W, nakoHen pa3paboTaTh IUIaH PEIIUTEIbHBIX JEHCTBHI M BMECTE€ C HCIOJHUTEIbHBIMU
IUPEKTOpaMM pa3paboTaTh CTPATErHIO MO YIPABICHHUIO IEPCOHATIOM U MEXAHHU3M €€ peau3aliu
HAa JIOJITOCPOYHYIO IIEPCIEKTUBY.

Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 10 MEPCOHATY KOMIIAaHUH

Texymas / AnmMuHHUCTpa- Crparernueckuil JInnep AreHt
bynymas TUBHBIN MapTHEp nepeMeH
CUTyalus JKCIEPT

[Tpo6membr
Om3Heca

BosmoxxnocTH
MEHEHKMEHTA

KimoueBrie
KOMIIETEHIIUHU U
JIOSUTBHOCTD
COTPYJHUKOB

DddexTuBHOCTD
OousHec-
IPOIIECCOB

Kpurepun
s dexTuBHOCTH
Ou3Heca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTUsi: Y CTHBIN ONTPOC, MUCbMEHHBIN ONPOC, E€I0Bas Urpa

Tema wu comep:kanme 3aHATHA: KOMIIETEHTHOCTHBII TOAXOA K  YIPABICHUIO
YEJI0BEYECKUMHU pECypcaMu

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUN O KOMIIETEHTHOCTHOM ITOAXOJE K
YIIPABIICHUIO YETIOBEUYECKUMH PECYpPCaMU
Conepxanue: [loHsTre, moaxoapl U CTPyKTypa KommnereHuui. [loHsaTne Moaenu KoMneTeHIuH,
npodpuias kKomrnereHuud. Llenm w 3amaym MOCTpOEHUsT MOJENM KOMIETEHIIMHA B OpTraHMU3allvu.
[IpuHUMIIBI TOCTPOEHUS MOJIENTN KOMIIETEHIIMM. DTarbl MOCTPOECHUS MOJEIN KOMIIETEHIUI

IIpakTHyeckne HABBIKU: HABBIKU 3aKPEIUICHUS] 3HAHUN O KOMIIETEHTHOCTHOM MOAXO0JIE K
YIPaABICHUIO YEIOBEYECKUMHU peECypcaMu

IMpoxo/KkuTEJbHOCTD 3aHATHA — 4 Yaca.

Bonpocsl 115 00cyxka1eHus
1. JlaiiTe onpeaeneHne «KKOMIETEHIIUI PA3IMUHBIX aBTOPOB.
2. OxapakTepu3ylTe MOAXO0/bI K TOHATHIO «KOMITETEHITHI
3. Kakue Buapl koMmneTeHuii Bam nzsectHsl. OxapakrepusyiTe ux.
4. OxapakTepu3yiTe OCHOBHBIEC JJIEMEHTHI MPO()EeCCHOHATBHBIX KOMITETCHIINH.
5. Kro sBnsieTcs 0CHOBOIOIOKHUKOM MOHATUS KOMIIETEHLIUU?
6. [aiite onpeneneHus: KOMIIETEHIINH, TTPEUIOKEHHBIE CIIEAYIONIMMHU aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. UTto siBisieTcst OOIUM B 3THX OIPENIEJIEHUS, a UTO - pa3iuyaercs?
7. Yem KOMIIETEHLUS OTIIMYAETCS OT JIFOOOTr0 APYroro KpUTEpHsl OLIEHKN?
8. OOBsAcHHUTE pa3HUILY MEXTY KOMIIETCHIIMSIMA U KOMIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yto Takoe knacrepsl komnereHuuin? [IpuBeaure npumepsl.
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12. Tlepeuucnure KOpHIOpPAaTUBHBIE KOMIIETCHIIMU U3BECTHOM Bam komnanuu.

13. Ilouemy, Ha Ball B3rJIs1, UMEHHO TaKU€ KOMIETEHIIMM HEOOXOIMMbI OpraHU3auu?

14. Kakue ympaBieHYeCKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHEKEpaM COBPEMEHHOW Opranu3anuu’?

15. Hns yero HeoOXoauMa MOJAETh KOMIIETEHIMIA B opranu3anun? Kakue ocHOBHbIE TpeOOBaHHS
MPEABSBISAIOTCS K MOJIENIN KOMIIETEHLIUNA?

17. HazoBuTe CBSI3b MOJIETN KOMIIETEHLIUN C PYTUMHU MOJICTISIMUA YIIPABJICHUS IEPCOHATIOM.

18. Uem KopriopaTHUBHbIE KOMIIETEHLIMM OTJIMYAIOTCS OT JIO3YHI'OB, JEKJIAPUPYEMBIX B KOAECKCAX
KoprnopaTuBHoro noseaeHusa? Ilosicaure oTBer.

19. /Inst yero BO3HUKJIA HEOOXOAUMOCTb U3MEPEHUS U KilacCU(PUKAIIIN KOMITETEHIIUU?

20. [lepeuncnuTe OCHOBHBIE MTAPAMETPhI KJIIACCH(UKAIINA TIKAJI.

21. IlpuBenute HauOoliee THUMHYHBIE M YAacTO BCTPEUAIOLIMECS I[MapaMeTphl pacHpeeIeHUs
KOMIIETECHIIMI 110 YPOBHSIM.

22. B yeM 0COOCHHOCTH ONHKCAHUS HIKal KOMIIETEHLUH, COJIEpKalliX B CBOEM cocTaBe Oosee 7

ypoBHE?

23.  OmnpezaenuTte LEJIU UCIOJIB30BAHUS MOJIEIN KOMIIETEHIMN B OpraHu3aliuu

24. Kak wmoxHO mnpomH(pOpMUpOBaTH pPAOOTHUKOB O TMpoLEcce pPa3pabdOTKH MOAEIH
KOMIIETEHIINNA?

25. CocraBpTe IUIaH H BBIOEpUTE TEXHOJOTMHM cOopa HWHPOPMALUU Ui  pa3pabOTKU
KOMIIETEHIINH.

26. Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATH IpPH pa3paboTKe u
BHEAPEHUN MOJICITU KOMIETEHIINI?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/Iy pa3paOOTIYMKOB MOJIEN KOMITETECHITHIA?

28. Kakue wuctoynuku cOopa W aHanu3a uHGPoOpMalMU Bbl OyAeTe HCHOIb30BATH IS
pa3paboTKy KOMIETEHIIUN?

29. B kakoit o0iacTu ympaBie€HUS TEPCOHAIOM BBl XOTeIM Obl NPUMEHHUTH MOJIENb

KOMIIETEHIIHH B nepByto odepean? [louemy?

I_Ie.]'IOBaﬂ HIrpa Ha OCBOCHHUE NOHSTHITHOTO almnaparta B o0JacTn KOMIIeTeHI il

1 dacte. CryaeHT B TeueHHe 1-2 MHMHYT TMpe3eHTyeT 2-3 3JeMeHTa NpoQecCHOHATbHBIX
KOMIIETEHIINH, KOTOPbIE IPUCYIHA EMY B HACTOSLIEE BPEMsI M OLICHUBAET CTENEHb BBIPA)KEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpymnimsl 1o 2-4 yenoneka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHUIMIO U PACHpPEAETUTbh WHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SB 32 OCHOBY JIFOOON KpUTEpHil IIKAJIMPOBAHUSA M IMPOU3BOJIBLHOE
KOJINYECTBO YPOBHEM. ( 1Ba YPOBHS, TPU YPOBHS, YETHIPE YPOBHS, MIATh YPOBHEN).

3. Kaxxnas moarpymma npe3eHTyeT CBO padoTy.
4. XKenarenpHo popMynHpOBaTH KOMIIETEHIINH, AKTYaTbHBIE IS IEPCOHAIA TIPEITTPHUSITHIA .
5. [IpenonaBarenb MOABOANT UTOTH W BBICTABIISAET OaJlIbI.

[esoBas urpa «Paszpadorka npoust 10J1KHOCTH

OnucaHue 3TanoB MPOBeIEHUs AETOBON UTPHI:

1. ChopmupoBaTh KOMaH Il 110 4-8 YEIIOBEK, UCXOS U3 MPO(PECCUOHATBHBIX HHTEPECOB.

2. Jlath  KpaTKyl0  XapaKTepUCTUKy BbIOpaHHOro mpeanpusatus. OxapakTepu3oBaTh
KOpIHOpaTUBHbIE [IEHHOCTH.
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3. OmpenenuTh BaKaHTHYIO JOJDKHOCTB, Uil KOTOpOM Oyner paspabareiBaThCsi Npoduib
KOMIIETEHIIUH.

5. Hcnonp3ys marepuasl OpeIblAyIIMX TEM IO KOMIETEHIMSM M pPa3JaTOYHbI Marepual
pazpaboTaTh NpoQuiib KOMIETSHIIHA /ISl BAKAHTHOMN JTOJKHOCTH.

6. OLeHNTh BaXHOCTh K&KIOW KOMIETEHIIUH, HCIONb3YS KIACCH(DUKALNIO: KPUTUIHO, BAXKHO,
KEJaTEeNbHO.

7. Otobpa3uth npohuiib KOMIETSHIIUN TpapruecKu Wik B (popMe TaOIUIIBI.

8. IloAroToBUTH OPUTMHANIBHYIO Mpe3eHTaluto npoekrta. Joknaa aenaer "reneparop uaeun" wim
OpraHu3aTop.

9. IlogBeneHne UTOTOB W SKCIEPTHAs OIEHKA Pe3yJbTaTOB PaOOTHI KOMaHJ U JOCTHUKCHHS
MOCTABJICHHBIX LIEJIEH.

10. Harpaxxaenue nodeaurencii.

IIpomoKUTEILHOCTD 3aHATHS 110 pa3aesry 2 AJisi 04HO0-32049HOi opMbI 00ydeHnus — 4 yaca
Pa3nen 3. [lnannpoBanue 4eji0Be4eCKHX pecypcoB

IIpakTHyeckoe 3ansATHE 6

Bua nmpakTH4ecKoro 3aHAATHA: YCTHBIM ONPOC, MHCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIajaM1

Tema u conep:kanme 3anaTus: CiryxObl yIpaBJIeHUs YEIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUieHHME TEOpeTHYEeCKHe 3HaHUM o ciayx0ax ynpaBieHus
YeJI0BEYECKUMH pecypcaMu

Copep:xanue: [lepconan opranuzainuii. OpraHu3allMOHHbIE CTPYKTYPBI KaJPOBBIX CIIYKO
npennpusaTuii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. IIpodeccuonanbubie
CTaHJapThl, periIaMeHTUPYIOIUe TpeOOBaHUs K YETIOBEUECKUM pecypcam

IIpakTnyeckne HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUM O Ciyx0ax yIpaBieHUs
YeJI0BEYECKMMH peCypcaMu

IIpoxonxutenbHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 115 00cyRa1eHus

1. Uro npeacrasnser cob60i nmepcoHasl opraHu3aruii?

2. Kakue xaTeropuu 4eJI0BEYECKUX PEeCypPCOB MPEACTABICHBI HA MPEATIPHSITHSIX ?

3. Oxapakrepu3yiTe HanboIee TUIMMYHYIO OPTaHU3ALUOHHYIO CTPYKTYPYKaJAPOBBIX CIIYXO
MPEATPUITHI

4. Yto yuuTHIBAaeTCA MpH pacyeTe HEOOXOAMMOW YMCICHHOCTH IITAaTHBIX PaOOTHHUKOB
KaJIpOBOH CITy:KOBI?

5. Kakue coBpeMeHHbIE 33/1a4M CTOAT Mepel KaJpOBbIMHU CIY>KOaMU MpeANpUSITHNA?

6.Kakwne pa3nenbl TOHKHBI COJIEpKaTh MPaBHUiIa BHYTPEHHETO TPYIOBOTO pactopsiaka?

7. Kakue paszzmenbl BKJIIOYAIOTCS B TOJOXEHHE O TMOAPA3ACICHUIX M JIOJKHOCTHBIE
WHCTpYKINN?

8. Ha yeM OCHOBBIBaeTCSI JEATEIBLHOCTD KaIPOBBIX CIIYkKO?

9. OxapakrepusyiiTe Bce TpodecCHOHATBHBIC CTAHIAPTHI, PErJIAMEHTHUPYIONTHE
TpeOOBaHUS K UEIOBEUECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBIE TpeOOBaHHS K YPOBHSM KBaJH(HKAIMKA TEpCOHATa
NPEINPUATHIA B COOTBETCTBUH C MPOPECCUOHATLHBIMY CTaHAAPTAMU?

11. Yto BXOIUT B KOMIIETCHIIMIO MEHEKEepa M0 00yUESHHIO TIEpCOHANIa Ha TIPENPUITHSIX ?

12. Yto BXOAUT B KOMIIETEHIIMIO MEHEKepa 110 HaliMy NepCcoHaja Ha IPeANpUATHIX ?

13. Yto nomKHBI 3HaTh pAOOTHHUKH CITYXKOBI YIIPABJICHHS Y€ITOBEYCCKUMH PEeCypcammu?
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BoicTynieHUs CTY/A€HTOB € 3cce U I0KJIaJaMHU Ha cJIeAyIolue TeMbI:
- CoBpeMeHHBIC POJIH CIYXKO YIPaBIICHUS YEITIOBEUSCKIUMH PECYPCAMH;
- IIpodeccuonanbubie cTaHgapThl, PErJaMEHTUPYIOIIHE TPeOOBaHHS K UEIOBEYECKUM
pecypcaw;
- Ponb npodeccronanbHbIX CTaHAAPTOB IEATEIHHOCTH KQJAPOBBIX CIIYKO MpeIpUsITUH.

IIpakTHyeckoe 3ansaTHe 7

Bua npakTH4eckoro 3aHATHA: YCTHBIM ONpPOC, IIMCBMEHHBIM OIIPOC, peELIEHUE
CUTYallMOHHOM 3a7a4n

Tema u conep:xanue 3ausaTus: [[maHupoBaHUE YEITOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpeIUICHUE TEOPETUYECKHE 3HAHUN O IUIAHMPOBAHMM YEJIOBEUYECKHX
pecypcoB

Coaepaxanue: llenn mnaHupoBaHMs 4enoBeYeCKUX pecypcoB. lIponecc muanupoBaHus
YEJIIOBEUECKUX PECypCOB. MeToapl JIaHUPOBAHUS YEJIOBEUECKUX pecypcoB. CyIIHOCTb
IIPOrHO3UPOBAHMS MOTPEOHOCTH B IIEPCOHAJIE OpPraHU3aLUU

IIpakTHYeckHe HABBIKM: HAaBBIKH 3aKpEIUICHUS 3HAHWM O IJIAHUPOBAHUM YEJIOBEYECKUX
pecypcoB

IIpoxoxutenbHOCTH 3aHATHS — 4 Yaca.

KoHTpoJibHbIE BONIPOCHI:

1. Kakue 3a1aum npu3BaHo peliaTh MJIAHUPOBAHUE NIEPCOHAJIA OpraHU3alun?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbI INIAHUPOBAHUS IEPCOHAIA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpCcOHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IIJIAHUPOBAHUH IepcoHaa?

5. YeM oTian4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBpl mpeumymiecTBa M OrpaHUYEHHUS] HCIOJIb30BAaHUS OalaHCOBOIO METO/a IpHU
IJIAaHUPOBAHUM ITepCcoHana’?

7. CymHOCTb ¥ BO3MOXXHOCTH IPUMEHEHUSI MaTEMaTUKO-CTaTUCTUUECKHUX METO/I0B.

8. CyIIHOCTh HOPMATUBHOTO METOA INIAHUPOBAHUS [IEPCOHAIIA.

9. 3HaueHue NIAHUPOBAHUS U 00ECIIEUSHHS] TPEEMCTBEHHOCTH IIEPCOHAA.

3agaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MUCXOJIHBIX JAHHBIX,
Hpe,HCTaBJ'IeHHI)IX B Ta6n1/1ue, H€O6XOHI/IMO paccanaTB YUCJICHHOCTHh a)IMI/IHI/ICTpaTI/IBHO-
yIpaBIeHYECKOT0 MEPCOHANA, UCTIONB3Ys MeTo ] Po3eHkpaHiia.

OpranuzanuoHHO- KomnuectBo  nelictBuii  mo|Bpewms, HEoOXoanuMoe  IUIA
yIpaBIeHUYECKHE BUJIBI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS IEHCTBUSA, U
Pacuer nenexuoi gamnuaoct (500 1

Vyer JI0X0JI0B-PacXx0J0B

PEIPUSATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oamanca 300 3

I'omoBoit hoHA BpeMEHH OJJHOTO COTPYIHUKA (COTJIACHO KOHTPAKTY) - 1920 u;
Koadduurent, yauTsIBaromumii 3aTpaTsl BpeMEHH! Ha JONOJIHUTENbHBIE PadoThL, - 1,3;
Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTJBIX COTPYAHHUKOB, - 1,12;
KoaddummenT nepecuera SBOYHON YMCICHHOCTH B CIUCOYHYTO -1,1.
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dopmyna i pacueTa YUCICHHOCTH MIEPCOHANA B €ro MOCIIE0BaTEIbHOCTh MTPUBEICHEI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoauyeckue yKazaHusi

Jlyia pacdera YMCIEHHOCTH aJAMHHHUCTPATHBHO-YIPABICHUYECKOIO IMEpCOHaia MO METOAY
PO3CHKpaHI_IanI/ICHOH53y€TC$I cienytomas popmya:

qn = 2(n1iti /T KH[‘B’
i=l

rre N - KOJIMYECTBO BUAOB OPraHU3ALMOHHO-YNPABIEHYECKUX PabOT, ONpPEeISIONINX
3arpy3Ky NnoJipa3/eJIeHUsl WK IPYIIbl COTPYIHUKOB;

TM; - CpeaHee KOJUYECTBO OIpeNeNIeHHbIX JeiicTBuil (pacueTsl, 0OpaboTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-To BUAa paboT 3a YCTAHOBJICHHBIN MEpHOJ (HAIpUMeEp, 3a TO);

ti - Bpems, HeEOOXOAMMOE [UIsi BBINOJHEHHS OJHOIO JCHCTBHS B paMKax I-ro BHJIA
OpraHMU3alMOHHO-YIIPaBIEHYECKUX padoT;

T - pabodee BpeMsi OJTHOTO COTPYIHHMKA COIVIACHO TPYAOBOMY JOrOBOPY (KOHTpPAKTy) 3a
COOTBETCTBYIOILIHH MPOMEKYTOK KAICHAAPHOTO BPEMEHH, IPUHATHINA B pacueTax;

Kips - K03((ULIMEHT HEOOXOAUMOTO paclpeaesICHUs] BPEMEHHU.

[IpuBeneM moOCIEI0BATENBHOCTh pacueTa YHCJIEHHOCTH II€PCOHANa MO HMMEIOIIUMCS
HCXO/IHBIM JaHHBIM.

1. PacueT cymMmMapHOTO BpeMEHH BBHITIOJHEHUS! OPraHU3allMOHHO-YIIPAaBICHUECKUX PadoT:

Z mt =mt, + m,i, + myt,.

2. Pacuer ko3¢ duirenTa Heo6XoqUMoro pacrpeeneHus BpeMeHu: Ky, = (koabpuiueHt,
YUUTBIBAIOIINN 3aTPaThl BpEMEHU Ha JOMOJHUTENIbHBIE paboThl) X (K03 (PULIMEHT, yUUTHIBAIOILUI
3aTpaThl BPEMEHU Ha OTJIIX COTPYAHHUKOB) X (KO3(QGUIUEHT NepecyeTa SBOYHON YHCIEHHOCTH B

CIIMCOYHYIO).

3.  Onmnpenenenue  pacyeTHOM  YHCICHHOCTH  aJIMUHHCTPATUBHO-YIIPABICHUYECKOTO
repcoHaa:

‘]P = [(mt, + myt, + myty)/TIK -

Pemenue

1. Pacyetr cymMmmapHOTo BpeMEHHU BBHITIOJTHEHHS padoT:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuer ko3¢ punrenTa HEOOXOUMOTO paclpeieieHUus] BpEMEHHU:

Kipse= 1,3 1,12« 1,1 = 1,6.

3. OnpexaeneHue pacye€THON YUCIEHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAEMasi YUCIEHHOCTb - 3 4YEIOBEKa, C
YCJIOBHEM JOTIOTHUTEIHHON 3arpy3KH JaHHOW T'PYIIIBI COTPYAHUKOB IO BBITTOJIHEHHIO CMEXHBIX
3a/ay.

IIpoao/KUTEeNbHOCTH 3aHATHS N0 pa3enay 3 A1 04HO-3204HON (popMbl 00yueHus — 2
yaca

Pasnen 4. ®opMupoBaHue 4eJI0BEYECKHX PECYypPCOB HA NPEeANPUATHAX

IIpakTuyeckoe 3ansTue 8

Bup npakrudeckoro 3anarusi: JlemoBas urpa, posieBas Urpa, pelieHUEe CUTyallMOHHBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHui, penieHue case-stady

Tema u coaepxanue 3aHATUA: TexHOJIOIHWS HallMa IIEpCcOHaa

Heuab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHEe 3HAHMU O mpolecce noadopa orbopa u
HaliMa [epCoHaIa U1 IIPEANPUATHN
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Conep:xanue: TeopeTnueckue OCHOBHI OI00Pa, 0OTOOpA M HaliMa MepPCOHaNIa: OCHOBHBIC
METO/bl, UCTOYHHUKH, YPHEKTUBHOCTh

IIpakTnyeckne HABBIKH: HABBIKH 3aKPEIUICHUS 3HAHUHU O Tpolecce moadoopa orbopa u
Haiima nepcoHania

IIpoaoakuTeIbHOCTH 3aHATHS — 4 Yaca.

HenoBas urpa «Ilogoop u oT6Op nepconasia»

Onucanue 1e10BOMi UTPbI

Opranu3anuss B CBSI3M C PACHIMPEHHEM CBOCH JEATEIILHOCTH MPOM3BENA pacueT
noTpeOHOCTH B IepcoHasne. PacueT mokasan, 4To Ha OTAENbHBIX y4dacTKax paOOTHHUKOB He
XBaTaeT, MOSBIJIMCh BAKAHTHBIC JOJDKHOCTH H, CIIEIOBATEIbHO, HEOOXOIMMO JOTOJHUTEIHEHO
[IPUBJICYb IEPCOHA.

beumn  mcnmoab30BaHbBI Pas3siIMiUHbIC HCTOYHHUKH IIOMCKa H H01[60pa IMOTCHI N AJIBHBIX
paOOTHUKOB: OOpallleHne K CBOUM COTPYIHHUKAM JUIsl MIOMCKAa BO3MOKHBIX KaHJUJAaTOB CPEeIu UX
POJCTBEHHUKOB M 3HAKOMBIX; IyOJIHKaus OOBSBICHUN B CPEICTBAX MAacCOBOM MH(OpMaLnH, B
PEKJIaMHBIX M3/1aHUSX U T.I. B 00bABICHUSX copepikanuch TpeOOBaHUS K paOOTHUKAM I10 KayKI0H
BaKaHTHOM JOJDKHOCTH, COCTAaBJICHHBIC HA OCHOBE AOJIX)KHOCTHBIX HHCTPYKHHﬁ, YKa3bIBaJICA TAKKE
teneoH aucnerdepa (HMOCIETHUM BbICTyNand Kak Obl B poiM «puUIbTpa», OTCEHBAOLIETO
3aBEJIOMO HEIIOIXO/ISAIINX KaH/IU/IaTOB).

B opraHmzanuio cTamu MOCTynaTh pE3lOME U aHKeThl KaHAWJATOB HAa BaKaHTHBIE
JODKHOCTH. VX M3ydeHue M03BOJINI0 paOOTHHKAM CITY>KOBI YIIPaBICHUS IEPCOHAIOM MTPOU3BECTH
IIpeBapUTENIbHBIA 0TOOpP MPETEHIEHTOB, KOTOPHIM U OBIIM Pa30CiIaHbl MUCbMa C MPUTJIAIEHUEM
Ha cobeceloBaHueE.

Jlo mpoBeneHus cobeceoBaHusl pabOTHUKM 3BEHA MO0 0TOOPY M MpHUEMy NepcoHaia oTAesa
VIIpaBJICHUS] TIEPCOHATIOM H3YYWJIM CHCTEMY METOOB OIICHKH M OTOOpa MPETEHICHTOB C IIEIBI0
BbIOOpa Hanbosnee 3pPEKTUBHBIX U3 HUX JUIS XapaKTEPUCTUKU OTJENIbHBIX OLIEHUBAEMbIX KaYeCTB
YCJIOBCKA, a4 TAKXKC IMPOBCIM MCEPOIPHUATUA MO MOATOTOBKC IMOMCIICHUA, MPUTIACHUIIN HYXHBIX
COTPY/HUKOB U3 IPYTUX MO/pa3AeieHni, pa3padoTanu CTpaTeruio NpoBeIeH s coO0ece10BaHMs.

CrienanmicThl OTAeNa yrpaBieHHs IEPCOHAIOM 3apaHee MOATOTOBUIM CTaHAAPTHBIN OJaHK
«OneHOYHbIN JHCT cobeceoBaHUsA», Ha KOTOPOM MPOBOASNIMI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI TIPETEH/ICHTA Ha BOIIPOCHI, JIENIAeT MOMETKH O MPo(eCcCHOHANTBHOM yPOBHE KaHIWIATa Ha
JOJPKHOCTB MJTH OLIEHUBAET OT/EIbHBIE €r0 KauecTBa (apaMeTpsl).

Crnenyrouuii sTan ordopa nepcoHaia - cobeceloBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIIEIHUATUCTBI OT/ENa YIPaBJICHUS MEPCOHAIOM, APYTUX MOJApa3JesleHul, s
KOTOPBIX MPOU3BOJUTCA OT60p Ha BAKaHTHYIO [JOJDKHOCTb, PYKOBOAHWTCIb OpraHHU3alvu,
KOHCYJIBTQaHT IO BOIpocaM OTOOpa MepcoHana, a € JPYroil CTOpOHBI - MPETEeHAEHT (MU
MIPETEHICHTHI) Ha TOJIKHOCTb.

ITo pe3ynbraTtam cobecenoBaHMs JOKEH OBITh BBIOpAaH TOT KaHIWAAT, KOTOPBIH 110 CBOUM
XapaKTepUCTHKaM B HauOoJsbllIell Mepe OTBeyaeT TPeOOBaHUSM, MNPEIbIBISIEMBIM K JaHHOMN
JIOJPKHOCTH.

ITocTtanoBKka 3agaun

Jl51g mpoBesieHust paboThI 10 0TOOPY MEepPCcOHaNa Y4aCTHUKAM JIEJIOBOM UTPbl HEOOXOAUMO:

1. Ha ocHoBe ananmu3a (hakTOpOB MOSBICHUS TOMOJHUTEIBHON MOTPEOHOCTH B MEpCOHANe
OTIpEICNIUTh COCTAB BAKAHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHHKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxmoil BakaHTHOM JIOJDKHOCTH pa3paldoTaTh JOJDKHOCTHYIO HWHCTPYKIIHIO,
CoJIep KalIyIo IepeveHb 3ajay, (PyHKIMi, TpaB U OTBETCTBEHHOCTH pabOTHHUKA.

3. Ilo xaxmoil BakaHTHOW JOJKHOCTH pa3paboTaTh JIMYHOCTHYIO CHEIU(UKAIUIO,
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coZiep Kallyto TpeOOBaHUS K paOOTHHKY, MPETEHIYIOUIEMY Ha JaHHYIO TOJDKHOCTD (T.€. COCTaBHUTh
«HJICATTLHYIO» MOJIeNIb paOOTHHKA).

4. CocrtaBUTh OOBSIBICHHS s MyOJMKAMM B CPEICTBAX MAaccoBOM HWH(pOpMAIUU O
HaJIMYUU BaKaHTHBIX JOJDKHOCTEH B JAaHHOW OopraHu3aliy (C ykazaHueM HoMmepa TenedoHa).

5. Pa3pabortarh CTpyKTypy pe3toMe U COCTaBUTh pe3toMe Ha ceOs MO0 Ha BBIMBIIIJICHHOE
JIUIO - IPETEHICHTa Ha JIOJIKHOCTb.

6. Pazpabotarte popMy aHKETHl KaHAMJATa HA BAKAHTHYIO JIOJUKHOCTh C YKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CYMTAIOT B OPraHMU3alMH, JaAyT HanboJiee MOJHOE MPECTaBICHUE O
MPETEH/ICHTE €IIe A0 JINYHON BCTPEUYH C HUM.

7. IlpomsBecTu mpenBapUTENbHBIM OTOOp KAaHIUAATOB Ha [OJKHOCTM HAa OCHOBAaHUU
aHaimM3a COOOUICHWH O HHUX, MOJYYCHHBIX IO TeleoHy, pe3loMe W aHKeT KaHAWIaTa Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOISIINX JIFO ICH.

8. CocTaBUTh MUCHMO-TIPUTIIAIICHIE Ha COOECEOBAaHNE TEX KaHAUIATOB, KOTOPHIE MPOIILIH
MIpeIBapUTENbHBIN 0TOOD.

9. MU3yuuth cucTteMy METOZOB OTOOpa M OLEHKH NPETCHISHTOB M OTOOpaTh Hambolee
MIpUEMIIEMbIE METOJIbI JIJISl KXKI0M TOJKHOCTH.

10. Pa3paboraTh NOArOTOBUTEIBHBIE MEPONPHUATHS s TPOBEACHUS coOeceqoBaHus,
BKJIIOUAIOIIME, KPOME BBIPAOOTKU CTpaTeruu cobeceqoBaHusl, BHIOOP U MOATOTOBKY MOMEIICHHS,
NPUTJIAIIEHHE HEOOXOAWMBIX COTPYIHHMKOB M3 JIPYTUX MOJPA3JEICHUH, pPYKOBOIAMTEINS
OpraHu3alyu 1 T.11.

11. PaspabGortath (opMy OIICHOYHOIO JIHCTa COOECENOBAHMS, KOTOPBIM HCIIOIB3yeTCs
COTPYTHUKOM OTJeNia yNpaBJieHHs MMEPCOHAJIOM B XOJe¢ coOeceloBaHUS Al KPaTKUX MOMETOK,
3aMe4aHNH, Kacaromuxcs KaHauIaTa.

12. TIpoBectn cobecenoBaHue, BbIOpaB M3 YYAaCTHHKOB JEJIOBOW WIPhI MpeJCTaBUTENIEH
OpTaHU3aINH U TIPETSHICHTOB Ha BaKaHTHBIE IOJDKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHOW U JIPYroil CTOPOHBI €
TOYKH 3pEHUS TOJHOTHI M JIOCTOBEPHOCTH WH(OPMAIUH, KOPPEKTHOCTH BOIPOCOB, JIOTUYHOCTH
Oecenpl U T.II.

14. TIpousBecty 0TOOP KaHAWJATOB U MPHUHATH PELIEHUE O IMpHUEeMe Ha paboTy TeX U3 HHX,
KOTOpbIE€ B HAWOOJbIIEH CTENEHM OTBEYAIOT «HJI€ATBbHOW» MOJAEIH pabOoTHHMKA MO0 KOHKPETHOM
JOJKHOCTH.

MeToauyeckue yKasaHus

Jlnist poBeNIeHHsI IEIOBOM MTPhl YYaCTHHKAM HEOOXOJWMO BOCIIONIB30BATHCS MaTepUalaMu
nekuuii u yueOHuka: Epemun B. M. VYmpaBnenue uyenoBeyecKUMH pecypcamu: YueOHOe
nocooue/EpemunB.U., lymakoBlO.H., XapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyma:http://znanium.com/bookread2.php?book=445081

1. BoeiOop opranuzamuu, Uisi KOTOPOM TMPOBOIATCS TMOAOOpP u OTOOp TMepcoHaia,
OCYIIECTBISETCA YYACTHUKAMU JEJIOBOM UIPhI CAMOCTOSTENIBHO C YIETOM CIEIUPHUKH chepbl.

Anamu3 (HakTOpoB TOSBICHUS JOTOJHHUTENBHOW IMOTPEOHOCTH B TIEPCOHANE MOXKET
MPOBOJIUTHCS JIOTMUECKUM IIyTE€M, a OIpE/eJIeHUe BaKaHTHBIX JOJDKHOCTEH U KOJMYECTBa
pabOTHUKOB 1O HHUM - DSKCHEPTHO-aHAJUTHYECKHUM WM PACYCTHBIM IYTEM C TPUMEHEHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, IO HOpMaM OOCIYXHBaHHSA, MO PabOYMM
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTH HEOOXOOMMO pa3paboTarh JIOJDKHOCTHYIO
WHCTPYKIINIO, KOTOPAsi COJIEPIKUT OCHOBHBIE TPEOOBAHUS K paOOTE, BBITIOIHIEMON 10 KOHKPETHOM
JIOJKHOCTH.

3. Cnenmyer COCTaBUTh JIMYHOCTHYIO crnenudukanuio - Habop TpeOoBaHUN, KOTOpPHIS
NPEIBSBISIOT K paOOTHUKY B COOTBETCTBHH C TAHHOM JTOJKHOCTHIO. JIMuHOCTHAs cienndukanus
coJiepkuT nH(popMaIrio, HEOOXOIUMYIO JIJIs pUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYIHUKOB,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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poBeieHus cobecenoBanus (Tadm. 5).

4. O0bsBrenne st myonukamuun B CMU 0 BakaHTHBIX JIOJDKHOCTSIX JIOJDKHO COZEpIKATh
JOCTaTOYHO TOJHYK) H BBIMTPBIIHYIO HH(GOPMAIUIO, BBI3BIBAIOIIYID HHTEPEC W K JaHHOU
JOJDKHOCTH, W K caMOi opraHu3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZICP)KATh
CBEJCHMS O HA3BaHMU JOJDKHOCTH, MHOIZA - 00 OKJIAJe, O COLMAIbHBIX JIBFOTAX, a TaKKe OOIIre
TpeOOBaHUs K TMPETCHICHTY Ha JOJ/DKHOCTB: YPOBEHb W BHJ OOpa3OBaHMsl, CTaX pPaOOTHI,
CrelMaTbHbIC HABBIKK (MHOCTPAHHBIH SI3bIK, KOMITBIOTEP U T.I1.).

5. Pe3roMe - OJIHO M3 caMbIX MOIIHBIX CPEACTB CaMOMAapKEeTHHra Ha pbIHKE Tpyna. Ero
3alaya - TPUBIEYh BHHMaHHE pPAabOTOAATENss K MPETEHICHTY, OHO JOJDKHO OBITh KPAaTKHUM,
JIOCTOBEPHBIM, CO BKycOM 0(hopmiieHO (cM. cuTyanuio «COCTaBJICHHE PE3IOME ).

6. Ilpouenypa 3amoJHEHUS aHKEThl KaHAuJaTa, KaKk MPaBUIO, TMIPEILICCTBYET
co0ece1oBaHuI0, TOATOMY €€ opMa TOJIKHA OBITh TaKOM, YTOOBI U3 HEe MOXKHO OBbLIO MOJIYYUTh
MaKCHMaJIBbHO MOJIHYIO HHpOopMaIuio o kauauaate. OauH w3 o0pa3oB GopMbI aHKEThI KaHIHUaTa
Ha BaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIKE.

Tabnuya 5.1
JIMHHOCTHA CIIELHUOUKAILINA

JlomkHoCcTh TpeGyemble kauecTBa

Ilepeuens TpeboBaHMI K paOOTHUKY

OCHOBHBIC|’KCJIIACMBIC

IMPOTHBOINIOKA3aHHU A

1. ®usuveckuit 006JMK (BO3pacCT, POCT, MOJ, 310POBbE,
BHEIIIHUMA BH]T)

2. JlocTrmkeHus

(obpa3zoBanue, KBanu(pUKALINS, OTIBIT)

3. UnTtennext (yM, cOoOpa3uTeIbHOCTh, NaMsTh, OETIIOCTh
peuu, JIOrMKa MBIIIEHUS, YeTKOE BBIPA)KEHNE MBICIIH)

4. CrienuanpHble CIIOCOOHOCTH (K BBIYMCICHUSAM, YEPTEXKaM,
MY3bIKaJIbHbIE, Xy/10’KECTBEHHBIE)

5. HTepech! (K KOHCTPYUPOBAHHIO, OOIIIECTBEHHOM paboTe; K
BJIACTH, J€HbIaM, IIPECTUKY, Kapbepe)

6. UepTsl XapakTepa (MHUIIMATUBHOCTh, CAMOCTOSATEIBHOCTb,
OTBETCTBEHHOCTb, SMOLIMOHAIBHOCTH )

7. BHemHue ycnoBus (JloMalIHie, COLUAIbHO-OBITOBBIE,
(rHaHCOBBIE, BO3MOYKHOCTh KOMaHIHPOBOK)

7. I[J'I}I INEPBOHAYAJIBHOT'O 0T60pa N OTCCHBAaHHA HCIOOAXOAAININX IIO0 OCHOBHBIM

TpeOOBaHUSAM KaHIUAATOB, TO3BOHMBIIMX B OpraHU3aldI0 M0 TelaedoHy,

MOXET OBITh

UCIOJb30BaHA CIIEIHUAbHAs KapTO4yKa, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEJIEHHS O HUX. B
JaTbHEHINEM ¢ ee TIOMOIIBIO, TaK )K€ KaK U C MPUMEHEHHEM PEe3IOME M aHKEThI KaHIU1aTa, MOKHO
oTo0paTh TeX JMI, KOTOPHIX HEOOXOIMMO NpUIIAcUTh Ha cobecemoBanHue. OAuH U3 00pas3loB
TaKOW KapTOYKH IIPUBEJIEH Ha pucC. 5.2.

8. IluceMo-mpuriamienrue Ha codeceloBaHHE SBISETCS CBUAETENBCTBOM TOTO, YTO KaHAUAT
3aWHTEPECOBA OPTaHU3AINIO, TaK KaK €r0 aHKETHBIC JaHHBIE COOTBETCTBYIOT T€M TPeOOBAHUSIM,
KOTOpPBIE NPEABABISAIOTCS K paOOTHUKY MO TaHHOU TOJbKHOCTHU. [Ipuriamienus gydine pacchliaTh
B MMCBMEHHOM BHJI€ 110 TIouTe Ha (pupMeHHOM Onanke. OUH U3 TPUMEPOB TAKOTO TPUTIIAMICHHS
MpUBEJIEH Ha puc. 5.3.

9. Jlns oueHku M 0TOOpa MPETEHAECHTOB HAa BaKAaHTHYIO JOJDKHOCTb MOTYT OBITh
UCTIOJIb30BAaHbl PA3IMYHBIE METOJbl, NPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MeHee
11eJ1eco00pa3HbIM AJIs OLIEHKU Pa3HbIX KayecTB yenoBeka. CHCTEeMa OCHOBHBIX METO/OB JOJIKHA
ObITh M3y4yeHa paOOTHMKAMHU OT/ENa YIPaBJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U IpHUEMY
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NepcoHaja) B COOTBETCTBHUH € Ta0II. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECceI0OBaHUS HAJ0 TIIATEIBHO MPOJyMaTh BOIPOC O
TOM, B KaKOW 0OCTaHOBKE - (hopManbHOW Wi HeopmanmpHOU - Oyner mpoxoauth Oecema. OT
TOoro OyleT 3aBHCETh BBIOOpP MECTa, IMOMEIICHUS, MPUCYTCTBYIOIIUX JHL (PYKOBOAUTENS
OpraHu3aIlH, BHEIIHETO KOHCYJIbTAHTA 10 OTOOPY M OIICHKE MepCoHala, Cuxoora u T.1.). Beex,
KOMY HE00X0AUMO ObITh Ha coOeceJOBaHUH, HY:KHO OIOBECTUTH 00 3ToM 3apanee. [Ipenynpenure
COTPY/HHUKA y BXOJa B 3[JaHHE O MPHUOBITUN KOHKPETHBIX JIUI.

Baxnplii hakTop 3¢ dekTuBHOrO codbecenoBaHus - BEIpabOTKA CTpaTeruu, KOTOpas TOJDKHA
BKJIIOYATh TPU DJIEMEHTA!

1) ycraHoBJeHHE KOHTaKTa C MPETEHACHTOM JJISi CO3/IaHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHH;

2) MOATrOTOBKA COep aHUs coOeceloBaHus, T.€. TeX BOMPOCOB, KOTOPHIE TOJKHBI OBITH
3aJ]aHbI IPETECH/ICHTY

3) ympasienue mpoieccom cobecenoBanus (IPeICTaBUTEIEM OpraHU3aIUN ).

11. JIuno wnm nuua, mpoBoasie codeceoBaHme, JODKHBI YeTKO MPEACTABIATh cebe ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) oueHuTh CHOCOOHOCTH JAHHOI'O YEJIOBEKAa K BBIIOJHEHUIO padOThl MO KOHKPETHOU
JOJHKHOCTH;

2) BBIICHUTH MOTHMBAIIMIO IPETEH/ICHTA, T.€. IOYEMY OH KeJlaeT paboTaTh UMEHHO B JaHHOU
OpraHu3aIiiy;

3) BBISICHUTDH, YIpaBIsSIEM JM IPETEHJEHT, MOHMMAET JM, 4YTO TaKoe CyOOpAMHAaLus,
HACKOJIBKO OH YKHBYMB, KOMMYHHKAOENEH C IPYTUMH JFOIbMU.

OTH 1EeT MOXXHO JIOCTUYh C TOMOIIBIO TPEIBAPUTEIHHO COCTABICHHBIX M TIIATEIHHO
IIPOAYMaHHBIX BOINPOCOB, KOTOpbIE 3aTeM OyayT 3aJaHbl KaHAWZATy B XOJe coOeceloBaHUs.
I'oToBsCH K cobeceOBaHUIO, CHEIMAIMCTHI OT/ENa YIPABICHUS NEPCOHAIOM JOJDKHBI W3YYUTh
CIELUANBHYIO JIUTEPATypy ¢ PEKOMEHIALUAMHU, TpaBUiIaMu 3P PEeKTUBHOTO coOece10BaHMsL.

12. B xone cobecenoBaHusl HE pEKOMEHIYETCSl BECTH 3alKMCH, OJJTHAKO HEOOBIIINE TTIOMETKH,
3aMedaHusi jenatb Heob6xoaumo. C 3TOH IeNbI0 MOXKHO HCHOJb30BaTh OLIEHOYHBIA JIHMCT
coOeceoBaHUs, OJUH W3 BAapUAaHTOB KOTOPOTO mpuBeAeH B Tadm. 6.3. Ilocne okoHuaHus
cobeceloBaHUS CIELUAIUCT M0 YHPABICHUIO MEPCOHAJIOM MOXET JaTh KpaTKHi KOMMEHTapuiu
€ro pe3yJbTaTOB M yKa3aTh JaTy COOOIIEHUS MPETEHACHTY O IPUHATOM PEIICHHN.

13. OxoHYaTenbHOE pelIeHue O MpreMe KaHau1aTa Ha paboTy B JTaHHYIO OpraHU3aluio UK
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPAaTYAWIINI CPOK PYKOBOJHUTEIEM OpraHH3aIuu
[0 TPE/ACTABICHUIO OTJENIa YIPaBJICHUS MEPCOHAJIOM U HENOCPEICTBEHHOTO pPYKOBOAMTEINS
oTOMpaeMbIX paOOTHUKOB HA OCHOBAaHHWW aHAJIN3a W COIOCTABIICHHUS BCEX MPEACTABICHHBIX UMH
JOKYMEHTOB, pe3yJbTaTOB coOecel0BaHMs, ¢ OJHOW CTOPOHBI, U TpeOOBaHUI K paOOTHHUKY MO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle Oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpa3zosanue

1. Kakoe 13 nepeyrciaeHHbIX y4eOHbIX 3aBeieHIi Bbl okoHumim?

OOBIYHAS CPETHSS MIKOJIa

CrelManbHas IIKOJIa

VEKaxute crenuain3anuio
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[ITY / Texuukym

2. Briciiee oO6pa3oBaHue, B TOM YHCIIE BY3, IOCEIIACMbIN HA JAaHHBI MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK Kype
Ha JaHHBIA MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu si3pikamu Bel Biiajieere?

AHTIMACKHI CBOOOHO XOPOIIIO yIOBIETBOP.

Hemerkuii cBOOOIHO XOPOIIIO yIOBJIETBOP.

@OpaHIy3cKUi CBOOOAHO XOPOLIO YIOBIETBOP.

5. Ectb iu y Bac Bogurensckue npasa?

Ceeoenusi o pabome

1. B kakux opranuzanusx Bel pabotanu wiu pabotaere B HacTosiee BpeMs?

Ha3Banue Hamnpasnenune JlomxHocTs|3apmaTa l'on
OpraHu3aIuu JeSITebHOCTH HOCTYIUICHUS.
OpraHu3aluu I'on yxona

2. Ha3oBuTe OCHOBHYIO IPUYKHY, TI0 KOTOpoil Bel paboTaere / pabotanu:

Jenpru [l MHTEUIEKTYalIbHOTO Pa3BUTHSA

Jlia nostydenus onsita Kapsepa

Hpyroe

3. OrMeTbTe HauboIIee NPEANOUTUTENbHBIN U1 Bac poa 3ansaTHil:

®unancel [Ipogaxu

MapkeTtusr Kagpsl

Koncantunr IIponszBoacTso

Hayuynsle uccnenoanus Pexiiama

Eme ne onpenenuncs/He nmeet 3naueHust

4. Kakoii Tun opranuzauuy Bel cuutaere Hanbosee NpuBiIeKaTeIbHBIM ¢ TOUYKU 3peHUs] paOOThI
B HEM?

Poccuiickas ¢pupma ¢ HeOOIBIINM HITATOM

KpymnHoe poccuiickoe nmpeanpusaTie ¢ 00JIbIIUM TaTOM

CoBMmecTHOE TpeANpUsATHE C HEOOIBIIUM IITATOM

CoBMecTHOE IpeanpUsITHE C OOIBIINM HITATOM

WuoctpanHas gupma ¢ 60JIbIIMM HITaTOM

He nmeer 3nauenus

5. Oxkuaemasi BeIMYMHA 3apabOTHON TUIATHI

6. [Touemy BBI OTAAIIN IPEATIOYTEHNE UMEHHO 3TOM OpraHu3auun?

Xopomast 3apriaTa

Nmu ok

Pexomenpauuu npysen

Bricokoe kauecTBO MpOyKIUU/yCayT

[TpuBnekaTenbHast 06JacTh AEATEIBHOCTU

Apyroe

7. YKaxuTe OCHOBHOW CIOCOO TpPYJOYCTPOMCTBA WM MCTOYHHMK MH(OpMALMM O HAIUIUU
BaKaHCHU:

CaMocTosATENBHO

ITpu momomy poACTBEHHUKOB

UYepes cimyxObl 3aHATOCTU
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IIpu nomomm npysen
Uepes oObsBIICHHE
Ha /Tne xapbepsl
HApyroe
8. Iloanuce, nara

Puc. 5.1. AHkera kaHauaTa Ha BAKAHTHYIO JOJDKHOCTh

Opranuzanus [JoiKHOCTH

LOOF:0Y 170076 (T

ATIPEC ettt ettt ettt e e et e e st e e e s ettt e e ettt e e e eabbeeeeaabaeeeeas
IMECTO PADOTBI ...vveeeuvveeeeireeeiieeeiiteeeteeeetaeeesaeeasseaessseeessaeassseessseesssseessseeensssesasseeanes
B (31 33 (01 & ST U UPPRUR
CHCIIHATIHIBALIII ... eeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeaeeeeeeaeeeeeaaaeeeeenaeeeeneaaeeenaaeeeennnns
OOPABOBAHUE. .....ccvvvveeerreereeeniieens VYYEOHOEC 3ABEICHUE ..cecuvveenereenrreennreeeereeennnes
CHenranbHOCTD O OOPABOBAHIED .......eerueeeureerueeaureereenseesseenseesnseeseesnseesseesnseesseesseans
MHOCTPAHHBIN A3BIK = CTENEHD BIAHCHMS. «cceeuevrerersnrreeessnreeessannseeessnnnneesssnsseeessnnneess
TenedOHBL: CIYMK...coverreearienieeieeeiie e 91 0) Y PR ORRRPSRRIN
JIOTIOTTHUTEIBHBIE CBEIECHIIS ...eeuvvveeurreennrreenaseeenareensseeessseesssseesssseesnssseesnsseesnsseesnsseesnns
®.1.0. dara [Tognuce

Puc. 5.2. O6pa3zer kapToUKH, UCTIOJIL3yeMOH TIpH TellePOHHOM 0TOOpE

Komy

Anpec

[Ipurnamenue Ha cobeceoBaHUE TIO
BOIIPOCY HaliMa KaHJIMJaTa Ha BAKAHTHYIO
JIOJKHOCTD
YBaxxaeMbli !
(M3, 0TYECTBO)

Bonbmioe ciacn6o 3a Bamr oTkik Ha Hatie npeagoxeHue!

Mgb1 Oyaem TpoBOIUTH COOECENOBAaHME C PSAIOM KaHIUIATOB Ha CIEAYIOIICH Heaene u
xotenu O0bl BCTpeTuThes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens ais o0CyXIeHHs TPUIIaraeMoro
omucaHusi paboThl K BO3MOXKHOCTH Barmeit paboThl Ha TaHHOW JOJIKHOCTH.

CobecenoBanue OyaeT MPOXOAUTH IO apecy:

Bam cnepyer momoiitu k coTpyaHuky mnpu Bxone u cooonuts ®.M.0. Ilpunaraem kapry,
MOKa3bIBAIOIIYIO, Kak obIcTpee nooparbes oT CTaHIUU METpPO
(nmaTdopmbl ) no namero 3maHus. CoOeceroBaHUE, BEPOSITHO,
MPOJJIUTCS OKOJIO Yaca.

Ecnm mpennoskeHHOE Bpemsi WM JaTa HEyAO0OHB s Bac, moxanyiicta, qailTe MHE 3HATh
Cpasy e, YTOOBI MBI MOTJIM YCTAHOBHUTH IPYTO€ BPEMsI.

Bbyny Bam npusnatenen, ecinu Bel B 11000M ciiydae cOOOLIUTE O CBOEM PEILICHUU.

Hara

Tell. Uckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus
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Tabnuya 5.2

CUCTEMA METOJ0B OHEHKHM 1 OTEOPA TTPETEHAEHTOB (CPABHUTEJIBHAA

XAPAKTEPUCTHUKA)

OueHnBaeMo€e KaueCTBO 1 2 3 4

5

6

AHKETHBI| OT3BIBOB U | IIMOHHOE ecKoe
X peKOMEeHall | TECTUPOBA | TECTUPOBAH
JaHHBIX 15051 HHUE ne

Anamus | IlpoBepka |KBamuduka|llcuxomnoruu|Cobeceno
BaHHE

UTPBI

HNuarennext ++

++

N

Opynuuus + ++

+

[IpodeccnonanbHbIe
3HAHUSI, HABBIKU

+ + ++

+

Opranuzaropckue

+ + +
CIIOCOOHOCTH, HABBIKH

++

KoMmmyHuKanmoHHble
CIOCOOHOCTH, HaBBIKU

++ ++

JInuHOCTHBIE 0COOEHHOCTH
(ICUXOJIOTUYECKUIA + ++
HOPTPET)

310pOBBE U
paboToCrocoOHOCTh

Bremnunii BUI 1 MaHepsl

++

MoTtuBanus

++

+ - PEKOMEHAYEMbII METO/T;
++ - Hanbouee 3(h(heKTHBHOE UCTIOIB30BAHUE METOIA.

OLIEHOYHBIM JINCT COBECEJIOBAHUS

Tabnuya 5.3

[TapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommenTapuii

1. dusnueckuii 00IUK
Bremmwnii Bug
310poBBE

Peun

Manepsl

JvnHamuzm

2. JlocTrxeHus
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. Maremiext
Ym
I[TamaTs

O1LeHOYHbBIE
JIEJIOBBIE
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Coo00pa3uTenbHOCTh
Jloruka

4. CnenasibHbIe CITIOCOOHOCTH
5. UnTepeckl

Xo606u

6. Uepthl XxapakTepa
OOMUTEIBHOCTD
JlunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb

7. YipaBnsieMOCThb
8. MoTtuBanus

9. beITOBBIE YCIOBUA

PosieBas urpa «IIpoBeneHne HHTEPBbLIO)

Lenb urpsl —Mcxo/1d U3 0COOEHHOCTEN MNPEeANpUATHs, T0J00paTh U3 HECKOJIbKUX KaHIUAATYp
HanboJIee MOIXOMAIIYIO IS 3aMEIICHUST KOHKPETHOM BaKaHTHOM JOJDKHOCTH MyTEM IPOBEICHHUS
cobeceloBaHus.

1. OnpenenauTs YUCIO0 YIACTHUKOB POJIEBOM UIPbI

2. CobecenoBaHne MOXKET OBITh TPYINIIOBBIM U UHANBUAYAJIbHBIM.

Hcxons u3 3Toro GopMUPYIOTCS TPYIIIBI MU Mapbl Y4aCTHUKOB POJIEBOM UIPBHI.

3. Onpenenuts TUN NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (GOpMY.

4. OmnpenenuTs BakKaHTHYIO JTOJDKHOCTh U TpeOOBaHMS K HEll.

S, Onpenenuth TEXHUKY TMPOBEACHUS HHTEPBBIO (BO3MOXKHO KOMOMHHMpOBaHME

Pa3NUYHBIX TEXHUK)

6 Onpenenenue Kpyra 3aJjaBaeMbIX BOIIPOCOB WJIM CUTYalUi

7. [IpoBenenue cobecenoBaHmsl.

7. T1oArOTOBUTE BOIIPOCHI JIJI1 KOMAH]T KOHKYPEHTOB.

8. BoiaenuTh U3 KOMaHbl YieHa KIOpPH U J1aTh SKCHEPTHYIO OLEHKY pe3yibTaTaM pa-O0o0Thl
KOMaH]1 KOHKYpEHTOB 110 ¢opme Taod. 3.

9. IlogBecTu UTOTU UTPHI U JaTh OLICHKU PabOThl KOMaH/I.

BricTynienue cTyieHToB ¢ AokiaagamMu Ha TeMy: «[Ipumepsl kelicoB (CUTYallMOHHBIX 3a/1a4)
JUISL Pa3iIMYHbIX JOJDKHOCTEM.

[To okOHYaHMM BBICTYIUIEHHS — TPYIINOBask AUCKYCCHUS.

BricTyuieHue ¢ 3cce M 10KJIaIaMH

Ha Tembl: «Crenuguka BepOaJbHOrO M HeBepOaIbHOrO TOBEIACHHS Ha HMHTEPBbIO», «Poib u
3HA4YECHUE OTHEJIBHBIX I103 U )KECTOB YEIIOBEKaAY.

IIpocmoTp u 00cykIeHHEe BUAEOMATEPHAJIOB 110 OAOOPY NepcoHaJIa

Case- stady

Keiic 1
OAO «Kenb-lllenp» - aBTOpUTeTHasA (papMaleBTUUYECKas KOMIIAHHs, UIylIas B HOTY CO
BPEMEHEM M TOCTOSIHHO BHEIpSIONIas NepeioBble TexHoyoruu. Bor yxke OGonee 10 ner ona
munupyer B crnucke (apmxomnanmii bonbmoro Jleca. TspkenoBaTo ObUIO HauWHATH IOCIE
packosna Benukoro Jleca Ha bonbmoit, Mansiid, Jlaneauii, bonotucteii u apyrue. Ho Huuero,
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BBICTOSUIM, KOJUIEKTHUB COXPaHWIM, MOJIOJCKb IMOATOTOBMIM — HacTosmas OoeBas cmena! U
Terepp B auzepax!

[elicTByromue nuua:

Benukuii JIeB — I'eHepalibHBIN AUPEKTOP U TJIaBHBIN akiimoHep KoMaHuu «KeHnb-111eHb»
Mynpeiit bapcyk — HauanpHUK npou3BojicTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Hlyctpas benka — HayanbHUK JabOpaTopuu NMEPCHEKTUBHBIX HcclieoBaHui. Beero nBa roga B
JOJKHOCTH, a YK€ MSATh HOBBIX MIPENapaToB JOBeja 10 CEPUITHOTO MPOU3BOJICTBA.

Xutpslil Jluc — HavambHUK OTAena npoaax. Haxomuus, nzobperareneH. Tobko Gnarogaps STUM
KauecTBaM IUIaHbl TPOJIAXk U BBIMOIHSIOTCS !

Jo6peiit MenBens — HaYaIbHUK OT/IEja 3aKYIOK, OBIBIIUI HauaIbHUK OT/elNa IPOJaxK.

Tpeckyuas Copoka — IUKTOp MeCTHOro TteneBujeHus. CIaBUTCS YMEHHUEM pacCyXIaTh O
HEU3BECTHOM M JI0Ka3bIBaTh HEJOKA3yeMOE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyIyle3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb U HEYEeMHBIH TeMIlepaMEHT
Enora.

Bort yxe HeckosbKO MecsleB coBemlanus y Benukoro JIbBa mpoxoadar «co ckpurnomy. Kaxabiid
HayaJIbHUK CUYMTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M riaBHast Tema — HET HOPMAaJIbHOT'O
IepcoHaa.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'1a3 na riia3 Hy)XeH! — jkajoBajicsl B OUepeIHOM
pa3 Xutpsid Jluc. — IlpogaBate HekoMy! CHUIAT IATH CTapblXx XOMSKOB Ha CBOUX KJIMEHTAaX,
LETBIMH THSIMH B JOMHHO PEXKYTCS J1a )KIYT, KOTJa KTO W3 MOCTOSHHBIX MOKYIAaTeiel O3BOHUT.
A caenaenib KoMy 3aMedaHue, - 00umxkaroTcs. ['0BOpAT, MbI )K€ IJIaH BBIMOJIHSEM, U 3apIliaTy HaM
BCE PABHO HE TIOBBICST, YETO HAIPSATATHCS?

- A kaxk panbiie 6s010 xopoto! — moaxsaTtii JJoOpeiii Mensens. Benb 3Tux XoMsKkoB g Ha
paboTy moadupan, Tak OHHM LENbIMU JHSMH 3€MJII0 pbUIM, HapaOaThiBas KIMEHTCKyIO 0a3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom omnaunBanu! Kcratu, y MeHs B 3aKymkax Ta ke
ucropusi. Beap moructuka — 3TO 3aXBaThIBaKoOlIee €0, Kak JAeTeKTuB. A mou TrojeHu (man ke
bor nomunHeHHBIX!) J€XaT Ha OMDKHOCTH B MPSIMOM U TMEPEHOCHOM CMBICTE. A BeIb €lle TpH
rojia Ha3aj, s CJbIIIAT, OHA CYHUTAIHCH JIYUYIIUMU CIECIHAIMCTAMU B CBOEW 00JIACTH, TIPU3BI U
IIPEMUH TOJTydasu!

- Ha npomsBonctee He nydine, - 3asBwi Myzapseii bapcyk. — IlaTe ner Haszan, xorna
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpalu MOJOJbIX 3aifuuX, BBIMYCKHHII TpaBKUHOM
AkazemMuu, TpeJronaras, 4To BBIPACTUM W3 HUX KJIACCHBIX CIIEIUATUCTOB. A Te uepe3 Toj-
JIpYrol 3amMyK TOBBICKAKMBAJIA, W KaXKJble TP MeEcsla - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oyner, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Ch OTAEN
MepcoHalia He JolyMaJl.

- Bot, u kpaitnuii o6baBuics! — noausuics co csoero mecra Exor I[lomockyn. Kaxk c
YIOPABICHUEM HE CIIpaBiIsieMCs — 3TO KaJIpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEIHEE BpeMsi MHE
HOpMaJIbHYIO 3asiBKY Ha 1oA00p mepcoHana nojaan?

- A! — noackounna benka. — Bece ueTko ykasalna: 9YTo KaHAWUJAT JOJKEH 3HAaTh, YTO YMETh,
KaKkdM OIIBITOM 00J1aJaTh, BIUIOTh /10 3HAHUSI OOE3bSIHBETO sI3bIKa (MBI TYT ¢ AQpPUKOM CBSI3U
HaJa)XUBaeM).

- Ha, neiicTBuTeNbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asiBK€ W HaIUIA
CHenuanucTa. YTKOHOC, Kaxkercs, ero ¢amwnuga? Peakuil crnenuanuct, ciydyailHO K HaMm U3
Asctpanuu 3anecino. U kak padortaer? — oOparmics Exot k benke.

- Ormuunuk! YyBcTByeTcs 3arpanndnas mkona! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B KaJpax Jeyo, Mbl 3a CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOIOJIKAI
Enot. [laBaiiTe y4iie nogyMaeM, B UeM TYT JEJ0, U UTO HAJIO UCIIPABIIATS,
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- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeIMKy BaXHOE COOOIICHUE TOJIKHO OBITh,
KCTaTH, MO MOBOAY KaApoBhIX mpobiieM. Ilpeqnarato mpepBarbcs U MOCMOTPETh. Tam U Mpo Hac
Oyzer.

He noxunasce cornmacust npucyTcTByIONMX, JIeB BCTal U BKIIOYWI TEJIEBU30p. A TaM yXkKe BO BCIO
tapaxrtena Tpeckyudas Copoka, camas nomnyispHas xxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKaeMble TeIe3pUTesy, - 3anuBaiach Copoka. — Ckopo
Ha HAUX MPEeANpUATUsSX HeKomy Oyner pabortars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonpko bonoructeiit Jlec 3a mocnemnmii rox 16 crait Jukux
KabanoB nepebexanu. Tam uyto, menom nHamazano? Her! IIpocro xemyneit Tam Oomnbire. A KTo
HaM Melaet AyooB HacaguTh? U sxenyzeit Oyner B1oBoib, 1 KabaHbl HUKYa yXOIUTh HE CTAHYT.
A cTpaHe OT 3TOro OjHa MpUOBUIb: HY KTO Jydine KabGaHoB ymeeT 3emiro BcnaxuBaTh? A 4TO
nenaercss B jAepeBooOpalaTeiBarolield  mpombliiieHHoctu?  Jla  mpodeccnoHansHO
MMOITOTOBJICHHBIX BOOpOB HBIHYE JHEM C orHeM He HaiTu! Bcee Ha 3apaboTku B OJvkHee H
nanbHee 3apy0exbe pBaHyld, U TaM eBporioTHHBI cTposT 3a CKB. Tyna u cembu cBOU mepeBo3sT
— na [IMJK. A ceifluac Mbl B TOCTSIX y OJHOIO M3 JIUJAEPOB OTEUECTBEHHOI'O OH3HEca,
dapmxommanuu <« Kenp-lllenb». M pa3 yx Tema Haliero pasroBopa CErogHsi — KaJpbl, TO H
[IOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAENIa MEepPCOHala KOMIIAHWU rocrnoAuHoM EnoToMm
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHOW TOYKU 3pPEHUS
OYEPTHIIN KaJAPOBBIE MPOOIIEMBI CETOTHSIIHETO THS?

- O, MeHs MMOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- Kanposas npobiema — 310 npobiema cuctemMHasi, - Hadain EHOT u3 TeneBusopa. — 31ech U
cnabasi MOATOTOBKa crnenuanucToB B BY3ax, m ycrapeBmme MeToAbl OTOOpa IepcoHalla Ha
npennpusaTusax. CeronHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLIEHKM NepcoHana. ExeronHeie
aTTeCTallud TpPEeBpaTIIUCh B (OpMalbHbIE MPOLEAYPHI, OTINHUCKH, HE MMEIOLMe HHU
BOCIIUTATEIBHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT eiie 4To BaxHO, - npoaoskai EHoT, - B
CBS3U C J1e(pUIUTOM KBaTU(UIMPOBAHHOIO TIEpCOHANa, O KOTOPOM BBl ceifdyac TOBOPHIIH,
MIPOM30LUIN PEBOJIIOLUOHHBIE M3MEHEHUS Ha pbIHKE TpyZda. Temepb He NPEANpUsTHE HILET
KJIACCHBIN MEePCOHAN, a KJIACCHbIE CIIEIUATUCTHI MOAOUPAIOT 101 ce0s MOIXOASIIEee TPEepUITHE,
KaK IpaBWwio, Mo npuHuMmy: «l'ne ycinoBus nydmey». A co3faTb Takue YCIOBUS — 3TO TOXKeE
npobiaema. BoT Mbl ¥ momanu B 3aMKHYTBIH Kpyr: UTOOBI cO37aTh XOPOIIME YCIOBHUS, HYXKHBI
conuanble AeHbru. ConuaHble JEHbI'M CHOCOOHBI 3apadoTaTh BBICOKO MPO(eCcCHOHATIbHBIE
CHELMAIIUCTBL. A TyAa, Tie ACHET IUIAaTAT MaJIo, XOPOILINE CIEIUAIUCTBI HE UIYT.

- A Kak e BBl BBIXOJIUTE U3 MoJjiokeHus? Kak BaM B TakoM CIIOKHOM CHUTYallud YAAeTCs
0CTaBaThCs B IMJiepax? — ¢ HOTKOM comepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi Mbl JleflaéM CTaBKY Ha BBIAAIOIIMXCS CIIEHUATMCTOB, KOTOPhIX Ha3HauyaeM Ha
KIIIOYEBbIE MOCThl, U KOHEYHO H3BICKMBAEM CpEJCTBa, 4TOOBI CO3/1aTh JUIS HUX JIOCTOMHBIE
ycioBus. Ho Takux crenoB eJUHUIIBI, U Mbl TIOHUMAaeM, 4TO BO3MOKHOCTH MX OTpaHHYEHbI — B
OJIMHOYKY KaXAbII M3 HUX TOpbl HE CBEpHET. TpeOyIOTCsl COTHH M THICSYM MHHUIMATHBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ecCHOHANBHBIX pabOYuX JIall U KPbUIbEB, a TAKXKE HY>KHBI COBPEMEHHbIE
TEXHOJIOTMH, COKpAIIAIOIINE IPUMEHEHUE PYYHOTO TpyAa. DTUM MbI ceduac u 3aHsaTsl. Ho kitoy,
KaK MHE MPE/ICTaBIsAETCs], HAXOIUTCS B cCCTeMe 0TOOpa CHEeIaTuCTOB.

- Crnacu6o, rocnonun Ilomockyn! HamomHIO HammMm Tene3pUTENsIM, YTO MOUM
co0eceTHUKOM ObUT PYKOBOAMTENb OT/ENa MepcoHana akiuoHepHoro oduiectBa «KeHb-llleHb»
Enot Ilonockyn. Ha aTom Mbl 3akaHunBaeM nepeaady. Ho mpobnema ocraercs, u pemaTs ee Ham!
C Bamu 6b11a Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!

- EHoT, THI, IOX0E, YTO-TO 3HAEIIb, U MOJYHIIL! — ciep>kaHo 3apblyai JIes.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YNPaBIEHUE MEPCOHATIOM — 3TO 3a7a4ya He TOJIBKO
OTJeNa NEepCOHaa, a U KaXJAO0ro PYKOBOAWUTENS B OTAeIbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYaomias B ceOs YeThipe OCHOBHBIX ayieMeHTa. llepBbiil —
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ofdOp M paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTudecKas OLIEHKa IepcoHajna, TPETHH —
oOyueHHue W pa3BUTHE, YETBEPTHIM — MOTHUBaLMS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CUCTEMA CIIOCOOHA paboTaTh, KaK CaMOPETyJINPYIOIUICS BEUHbIN ABUraTeNlb. A BOT
YTO 3TO 32 YCJIOBHS — CTOMT IOAYyMaTh HaM BceM. Jlydme Hac U BMECTO HAC 3TOr0 HE CHEIaeT
HUKTO! — 3aBEPIINII CBOIO IJIAMEHHYIO peub [losockyH.

- Yro Xk, - yXKE€ CHUCXOJIUTEIBHO Mpou3Hec Benukuii, - B TaKOM cilydyae, €CTh CMBICI
0o0paTuThCs K coOOCTBEHHOMY Jydmemy onbiTy. Bot y IllycTpoii benku ¢ YTkoHOCOM Beab Bce
MOJYy4YHIJIOCh, Kak Hajo! C U3ydeHus 3TOro ycnexa, noxainyi, u Haunem. Ceifdac Bce 1o MecTtam, a
3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU IIPEJIOKEHUSIMHU.

Bomnpocsr:
1. Yto nosie3HOro MoxHO BbiHECTH U3 onbiTa LllycTpoii benku?
2. C KaKuMU IpeUI0KEHUSIMU BBl IPULIUTA OBl Ha coBellanue Kk Benukomy JIbBy 3aBTpa?

Keiic 2
J1st pyKoBOAUTEIS OT/EJIA WM CTPYKTYPHOI'O IIOAPA3AeICHHUS:

B Bamem otzene ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTJIMBBINA, MEPBOKIACCHBIA CHEIHUAINCT B
CBOEM jieJie, OH caM 00 3TOM 3HAeT U ITUM HoJb3yeTcsi. MoeT ona3/ipiBaTh Ha paboOTy WM BOBCE
IIPOIAcTh Ha HECKOJIBKO JHEH, HE OCTaBUB HUKAKOM MH(OpMalMM O CBOEM MECTOHaXO0XJ1eHuu. B
pesynbTare pabora oTnaena mapanu3zoBaHa. Kak Bam, kak pykoBoguTenro HalTM ynpaBy Ha
CTPONTUBOrO pabOTHUKA, €CJIU CIIELIUATIUCT OH JEHCTBUTEIBHO YHUKAIBHBIN?

Keiic 3
JIBa coTpynHuka B Baiem oTnene BBINONHSIOT OJIMHAKOBBIM 00beM padoT, HO MOJIY4alOT Pa3HYyIO
3apa0oTHy0 miaty. HegoBosibCcTBO pabOTHHKA, MOJIydarollero MeHblie, pacteT. Kak HamaguThb
s dexTuBHyIO padoTy otnena’?

Keiic 4
Benymmue cneumnanuctsl Bamero mnonpasneneHuss NOJYYWJIM BO3MOXKHOCTh TPOWTH  KYpPChI
noBbIieHus: kBanudukauu. [locine dero B 1eNsAX MOBBIMICHUS KapbhbepHOTO pOCTa Havyaau
MOJBICKMBaTh cebe HoBoe MecTo paboTel. Kak pykoBOAWTENI0 MOTHBUPOBATH pPaOOTHHUKOB
0OCTaTbCS B KOMIIAHUH?

Keiic 5

«INMYHASA 3AUHTEPECOBAHHOCTDb»
B xommanum «Dmerus» MpoW30ILI0 COKpalleHne mepcoHana. Anekcanap BacunbeB, Me-HemKep
1o paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PYKOBOJIUTENb PEIIN HE YBOJIBHSATH.
C onHol cTOpOHBI, AnekcaHap ObUl OYEHb TOpA, YTO €ro paboTy OUEHWIM MO JIOCTOMHCTBY,
npu3Haiau ero npodeccuonanu3m. C Apyroil — peopraHuszanus KOMIIAHHMM HE NMpHOaBUIA eMy
9HTYy3Ha3Ma. Monofoi yesnoBek OOsUiCs COBEPIINTh KaKyloO-HUOYIb OIMOKY M TEM CaMbIM
HaBjleyb Ha ceOs THEB HayalbCTBAa. A BO3MOXKHOCTh OIIMOMTHCS Obla BIIOJHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHMUMAJICA TOJIBKO IOWCKOM KIHMEHTOB, a TENEph €My IMOPYYWIIU €Ile U
o(opmieHre BceX JOKYMEHTOB I10 CJIEIKeE.
[Tonavany Anexcanap Haaesuics, 9YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nanmpHeimem xe
OH IOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KaXXEeTCsl Ha NEPBBIN B3MIsIA. B pesynbTare Mosaoaou
YeJI0OBEK 3aIllyCTUJI HOBOE JUIsl ce0si HampaBjieHHe paboThl, KOJIMYECTBO MPoOeM YBETUUYUBAJIOCH,
KaK CHEKHBIN KOM. AJIEKCaHIp HE 3HAJI, KaK UX PEIINTbh, HO IIPU3HABATHCS B CBOEM HEKOMIIETEHT-
HOCTH He X0TeJ. Monoaoi YenoBeK MPUyHbLI, IPOAOIIKalI paboTaThk, HO YK€ JAleKo He C TEM JH-
Ty3Ua3MOM, KaK MPexke.
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Tak xak kommaHus Oblia HeOOJbIIAs, BCEMU KaJIpOBBIMU BOIIPOCAMU B HEH 3aHUMACS caM
pykoBoauTenb. OH 3aMeTU IEpEMEHbl B HACTPOCHUM COTPYAHUKA, KOTOPOrO CUMTAI
NIEPCIIEKTUBHBIM, U PELIMII pa300paThcs B CUTYaLIUH.

Kak BbI cuntaere, 4To B 3TOM Cily4yae JOJHKEH IPEANPUHATh PyKOBOAUTENb ANlekcanapa?

Byayr oneHuBaTbCS pEILIEHUS, YYWUTHIBAIOIIME CHUTYallMI0O B KOMIIAHUH, OPUTHMHAIBHOCTH
MPEeAJIaraeMoro pyKOBOJUTENIO BApUAHTa JEHCTBUN.

Keiic 6 «LleHHOCTHBIE OpHEHTAIMU NIPU BbIOOPe padoThD)

Onucanue cutyanuu
Mosonoi CHeuMaNuCcT 3aKaHYMBACT BHICIICE Y4eOHOE 3aBEICHUE 110 HAINPaBICHHIO
noArotoBku «MeHemkMenT». EMy mpearaior paboTy B HECKOJIBKUX OpraHU3alusaX, Kaxaas u3
KOTOpBIX pacrojiaraeT pasHbIMH BO3MOXHOCTSMH YJIOBJIETBOPEHMSI CIIOKMBILHXCS Yy MOJIOZIOTO
CHELMATUCTOB 3alPOCOB.
ITocTanoBka 3axaun
KakuM LIEHHOCTHBIM OpHEHTalUsAM OTAACT MPEAINOYTEHHE MOJOJA0N CHELHUANINCT IpU
BbIOOpe cBoelt Oymymieit pabotei? IIpopamxupyiiTe UX, UCIIONB3YSl METOJ MOMAPHBIX CPaBHEHHM
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIMU
[{eHHOCTHBIE OpHEHTALUN Panr

1 Xopomio 3apabaTeiBaTh

2 Ilony4atb OTHYCK B y100HOE BpeMsl

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSAX

4 PaboTaTh B JPY’KHOM, CIJIOYEHHOM KOJUJIEKTUBE

5 [lony4uTh KWIbE WIK YIYUIIUTh KUIHUIIHbIE YCIOBUS

6 IToBbIaTh cBOE NpoheccHoHAIbHOE MACTEPCTBO

7 Hanbonee noinHo UCHOIb30BaTh CIIOCOOHOCTH U YMEHHUS

8 Iloxydats, onymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JTOCTHKEHHSI
9 AKTHBHO y4acTBOBATh B YIPaBJIE€HUHU IPOU3BOACTBOM

10 meth Hazie:xkHOE pabovee MeCTO

11 BracTh 1 BiAMsiHUE (TTPaBO MIPUHUMATh PELICHNUS)

12 ITpoaBuxeHue no ciyxoe

13 CooTBeTCTBUE MHTEPECOB HA paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, PYIUPOBAHHBIMH KOJUIETaMH

15 VIMeTh CTIOKOMHYIO pabOTy C YETKO OIpeIeIeHHBIM KPYToM 00sI3aHHOCTEN
16 MmeTh xopoiiee oOecrieyeHre B CTapoOCTH

Keiic 7 «CocraBiieHue pe3oMe»

Onucanue CUTYallMH U MIOCTAHOBKA 32124

Moo0¥ crienuanicT, 3aKOHYUBIINI BY3 MO CIENUATBHOCTH «MEHEeHKMEHTY, IPOUUTAIl B
razere OOBsBICHHE O HAOOpe B OpPraHU3aLMIO CHEIHMATIUCTOB ero npoduid. B oObsaBieHun
M3JaraeTcs mpockda COCTABUTH PE3IOME U MPECTaBUTH €ro padoTOaaTeNIo.

Heo0xoauMo cOCTaBUTh pE3IOME.

MeToanyeckue yKasaHus

Pestome - mHbpopmanus o cebe, mpeacTaBisieMas KaHIUIATOM paboTojareno. YaadyHoe
pe3roMe MOXKET CcTaTh MOBOJOM JJIsl MHTEPBbBIO, T.€. JINYHOM BCTpeun ¢ paboTonaTesNeM WIN €ro
npeacraBuTesieM. Pe3loMe TOHKHO COOTBETCTBOBATH OMNPEICICHHBIM TpPEeOOBAaHUAM: pPE3oMe
JOJKHO OBITh KpaTKUM, HO IIPU 3TOM MaKCHUMaJbHO MH()OPMAaTHBHBIM, B HEM HE JOJDKHO OBITH
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JUIMHHBIX MTPEUI0KEeHUH, naccuBHBIX Gopm. [IpuBenem npumepHyo Gpopmy pesrome.

®.1.0., anpec, Trenedon

JInuHble cBenEeHUS

Bo3spact CemeitHoe 1nosoxeHue

Lenn

Onuminte, Ha KaKyro J0JDKHOCTD BbI IIPETEHIYETE, BAIlN
TIOKEJIAHMSI 110 TIOBOAY OyayIiei paboTsl

O6pa3zoBaHue B 00paTHOM
XPOHOJIOTHYECKOM MOPSIIKE

20xx - 20xx rr. (yKa)>kKUTe Tof] BHIITYCKA)
dakynbTeT, OCHOBHBIE UCIUIIINHbI
VYkaxxuTe Takoke J11000€ JONOIHUTEIbHOE 00pa30BaHue

OnbIT paboThl B 00OpaTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rr. HazBanue opranu3anuu
JIOKHOCTB, OCHOBHBIC O0S3aHHOCTH, YKAXKUTE HHOCTPAHHBIC
S3BIKH, KOTOPBIMH BbI BJIaJIe€Te, U YPOBEHb MX 3HAHUS

HaBpiku paboTHI Ha KOMITBIOTEPE

YkaxuTe nporpaMmMHoe o0ecriedeHrne, KOTOPbIM BbI BJIJICETE

HOHOHHI/ITGHBHHC CBCACHUA

Hanuune BoauTENbCKUX IIpaB O6H_ICCTBCHH8.$I ACATCIIbHOCTD

HHTepecsl

I[eJ'IOBaﬂ urpa «OneHKa KaHAUJAaTAa 1Sl BbIIBHKEHUS HA BaKaHTHYIO

JOJKHOCTB»

Onucanue 1e10BOMi UTPbI

B KpynHON NpOM3BOJACTBEHHOW OPraHM3alMy 3aMECTUTEIb T€HEPaJIbHOIO IHUPEKTOpa IO
nepcoHady B Ouimkailime Mecsubl yXOIUT Ha MneHcutro. Ha ero mecro npereHayroT ABa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB ¥ HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliu.

ITocTaHoBKa 3agaun

Heob6xomumo momoOpaTh #3 JBYX KaHIUAATOB OJHOTO Ha 3aMelIeHHWE BaKaHTHOMU
JOJKHOCTHU TeHEPAbHOTO TUPEKTOpa.

MeTtoauyeckue yKa3aHus

[Ipu mombope KaHAMIATOB HAa BaKaHTHYIO JOJDKHOCTh PYKOBOJIWTENS WM CIEIUAINACTA
UCHOJb3yeTCsl CHelranbHas METOJMKA, KOTOpas YYUTBHIBAET CHCTEMY JEJIOBBIX M JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIIBI KAYEeCTB!

1. ObuiecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYLY.

O 0NN B~ W

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. Opranusaropckue CiocOOHOCTH.

. YMeHue paboTath C JII0JbMH.

. YMeHnue paboTtaTh ¢ JOKyMEHTaMU U HHpOpMaIei.

. YMEeHHNe CBOEBPEMEHHO IPUHUMATh U PEATM30BBIBATH PELLICHUS.
. CrtocoOHOCTh YBUIETH U MOJIEPKATh IEPETOBOE.

. MopanbHO-3THUYECKHE YEPTHI XapaKTepa.

[lepBas rpymma BKIIOYACT CHEAYIONIME KadecTBa: CIMOCOOHOCTh TOMYUHSATH JIMYHBIC
WHTEpEChl OOIECTBEHHBIM; yMEHHE TPUCTYIINBATHCS K KpPUTUKE, OBITh CAMOKPUTHYHBIM;
AKTMBHO YYacTBOBaTh B OOINECTBEHHOW [EATETBLHOCTH; 00JaJaTh BBICOKUM ypPOBHEM

MOJIUTHISCKON T'paMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YyTKOe M
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYIOJIo0Oue;, JUYHAs JUCUUIUIMHUPOBAHHOCTb U
TpeOOBaTEIBHOCTh K COOIOICHUIO TUCIUIUIMHBI JPYTUMHU; YPOBEHb ICTETUKH PAOOTHI.

Tperess Tpymnma: HaMUuue KBATH(UKAIUH, COOTBETCTBYIOIIEH 3aHUMAeMOW JOJKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBJIEHUS TPOU3BOACTBOM; 3HAHHE IMEPEIOBBIX METO0B
PYKOBOJICTBA; CTaXX pabOTHI B JAHHOM OpraHu3aluy (B TOM YHCIIEe Ha PYKOBOJALICH JOKHOCTH).
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UerBepras rpynmna: yMeHUE OpPraHu30BaTh CUCTEMY YIIPABICHUS; YMEHHUE OPTaHU30BbIBAThH
CBOM TpyJ; BJIAJCHHE IEPEIOBBIMM METOJAMU PYKOBOJCTBA; YMEHHE IPOBOAUTH JIEJIOBBIC
COBEIIAaHUS; CIOCOOHOCTh K CAMOOIICHKE CBOMX BO3MOXKHOCTEH M CBOETrO TPYZa; CIIOCOOHOCTH K
OLICHKE BO3MOYKHOCTEH U TpyAa IPYTHUX.

[Taras rpymnma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PyKOBOIUTEISIMU
pa3HbIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYEHHBI KOJIJICKTUB; YMEHHE MOJ0HUpaTh,
PACCTaBIISATh U 3aKPEIUISAThH KaJphl.

Hlectas rpynma: ymMeHHEe KOPOTKO U SICHO (OPMYJIMPOBATH LIE€TH; YMEHHE COCTaBISTh
JICIIOBBIC TIUChMa, MPHUKA3bl, PACIIOPSDKEHUS; CIOCOOHOCTh YETKO (hOPMYIHPOBATH MOPYYCHHS,
JaBaTh 3aJaHus; 3HAHUE BO3MOYKHOCTEH COBPEMEHHOM TEXHHUKH YIPaBICHUS U YMEHUE
WCIIO0JIh30BaTh €€ B CBOEM TPY/IC; YMEHUE YUTATh JIOKYMEHTHI.

CenpMmas TpyIina: yMeHHE CBOEBPEMEHHO IPUHUMATh PELISHUS; CIOCOOHOCTh 00ecIeynBaTh
KOHTPOJIb 32 UCTIOJTHEHUEM PEIICHUH; YMEHUE ObICTPO OPUEHTHUPOBATHCS B CI0KHOU 00CTaHOBKE;
YMEHHE pa3pemiath KOH(DIUKTHbIE CUTYallud; CIHOCOOHOCTh K COOJIIOJICHUIO TICUXOTUTHEHBI,
YMEHHE BIIAJICTh COO0M; YBEpEHHOCTh B ce0e.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH PACIO3HABATh U MOAJEP’KUBATH
HOBAaTOPOB, HHTY3MACTOB M PpalMOHAIM3AaTOPOB, YMEHHE paclo3HaBaTb W HEUTPAIM30BaTh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpagoB M AaBAaHTIOPUCTOB, HHUIMATUBHOCThH; CMEJIOCTh H
PEUINTENBHOCTD B TIOJIJICP’)KAHUH M BHEJIPEHUH HOBOBBEJCHUMN; MYKECTBO U CITIOCOOHOCTH UATH Ha
000CHOBaHHBII PUCK.

JleBaTass rpyImma: YeCTHOCThb, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, NPUHUIUIHUAIBHOCTD;
YPaBHOBEIICHHOCTh, BBIIEP>KAHHOCTb, BEXJIUBOCTh; HACTOWYMBOCTD; OOLIUTEIBHOCTh, OOasHHUE,
CKPOMHOCTB; ONPATHOCTh ¥ aKKypPaTHOCTh BHEIITHETO BUJIA; XOPOIIIEe 370POBKE.

B xax/1oM KOHKpETHOM cllydae U3 3TOr0 CIHCKa BbIOUparoTcs (IpU MOMOIIU SKCIIEPTOB) T
MO3UIINK, KOTOpbIe HamboJsiee BaXKHBI JJIi KOHKPETHOW JOJKHOCTH, U K HUM J00aBIISIOTCS
crenuguIecKre KauecTBa, KOTOPHIMHU JOJDKEH 0071a1aTh MPETEHICHT Ha KOHKPETHYIO T0JKHOCTD.
OtOupast BakHEWIINE KauyecTBa IS OMpeeieHus TpeOOBaHUN K KaHIUJaTaM Ha Ty WU HHYIO
JOJKHOCTh, CIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMBbIE AN JAaHHOW JOJKHOCTH, KOTOPBIMHU
BJIQJICET IPETCH/ICHT M KaYeCTBA, KOTOPHIE MOXKHO MPUOOPECTH TOCTATOYHO OBICTPO, OCBOUBIIHCH
¢ paboToii mocie Ha3HaYeHHs Ha JJOKHOCTb.

[locne mpoBeneHuss Takod paboTel MbI OyJemM pacrosaraTb JAECSTKaMH KayecTs,
c(hOpPMHUPOBAHHBIX B IEBSTH TPYIII, MPUBEIECHHBIX BbIIIE. J[J1s 3TOr0 co3maeTcst rpyIina SKCIepToB
u3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAUTENS MOAPA3ACIICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIACh BakaHCHs, | -2 ONBITHBIX pPAOOTHUKOB JTOTO TOJpa3AeieHus,
pyKOBOAMTENCH M PaOOTHHKOB TMOAPA3ACICHUN, CBSI3aHHBIX C JIaHHBIM TMOAPA3ACICHUEM IO
pabote, paboTHUKA KapOBOIl CITy>KOBI, CIICIIHATUCTA 110 YIIPABJICHUIO TEPCOHATIOM.

Kaxxnprit 13 2KCepToB CTPOUT MATPHUILHI MOMMAPHBIX CPABHEHUI U PAHKUPYET MOI00paHHbBIS
KauecTBa. 3aTe€M CTPOMUTCS CBOJHAS MaTpulla MOMAPHBIX CPABHEHHMI 3THX KAaueCTB, B KOTOPYIO
BKJTFOYAIOTCS MHEHHUS BCEX DJKCIEpPTOB. B pesynbTaTe crienuanbHON 0OpabOTKHM KadyecTB TPH
MOMOIIIM JTaHHOW MaTpUIlbl OCTAIOTCS T€ KAYECTBA, KOTOPbIE UMEIOT MEPBOCTENEHHYIO Ba)KHOCTh
JUTSI KOHKPETHOM BaKaHTHOW JOJDKHOCTH (H]1eaTbHBIC KAUeCTBa).

[Tocne aTOrO 2KCHEpTaMU MPOBOAUTCS pabOTa MO OMPENEICHUIO HAIUYUS ITUX KAa4eCTB Y
KaH/JWJIaTOB Ha BAKAHTHYIO JOJKHOCTh M CTENEHH OOJaJaHus UMHU KaKIbIM KaHIUIaTOM (B
Oammax).

Kaxxip1ii kaHaIuaaT 3amoJIHSIEeT MAaTPUILy MOMAPHBIX CPAaBHEHHWH KadyeCTB 10 CBOEH MEPCOHE.
[Ipuyem B MaTpuilbl BKJIIOYAIOTCS TOJIBKO T€ KadyecTBa, KOTOPHIMU OH (C €ro TOYKH 3PEHHS)
obnamaet Ha 50% u BeImIe. To ke camoe J1enaroT dKCIePThI, 3Ha0IMKe npeTeHaeHTa. KomndaecTro
JKCIIEPTOB HE OTrpaHWYMBAETCA. B KadecTBe JKCIepTa BBICTYMAET TAaKKe PAOOTHHK KaJApOBOM
CITY»OBbI, TIPOBOJIMBIINKA COOECENOBaHME C KAHAWIATOM, OJTHOM W3 IIEJeH KOTOPOTO SIBISJIOCH
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OTpe/ielieHUue CTENeHU OOJaaHusl MPETCHISHTOM HEOOXOIMMBIMU JJisi paOdOThl HA BaKAaHTHOU
JTOJDKHOCTH KadecTBamMH. CTPOUTCS CBOJHAS MaTpHUIlla IOMAPHBIX CPABHCHHH, B KOTOPYIO
BKJIFOUAETCSI MHEHHE BCEX JKCIEepTOB (BKIOYAas W caMoro mnpereHaeHTa). [locie oOpaboTku
JAHHBIX CBOJIHOM MATPHIIBI OCTAFOTCS T¢ Ka4eCTBa, KOTOPBIMH 00J1aIaeT KaHIUIAaT B HAMOOJIBIICH
creneur. Kanmgupgar, B HauOOJBIIEH CTENEHH OO0JIANAIOMIMM BCEMH HEOOXOOUMBIMHU IS
BAaKaHTHOM JIOJDKHOCTH Ka4eCTBaMH, 3aHMUMAET 3Ty JOHKHOCTb.

Hanoxenne peaqpbHBIX Ka4eCTB MPETCHACHTA Ha UICATbHBIC KA4eCTBA OCYIIECTBISICTCS TIPU
IIOMOIIM CHENUAIBHOM TaOJNMIBI, TJE€ CTENeHb OOJaJaHus KaHAWJAaTaMH TEMH WJIM WHBIMH
KauecTBaMH W HJICATbHBIC Ka4eCTBa MIPEICTABICHHI B Oasuiax.

Onucanue xo0/1a 1eJI0BOH UIPbI

[lpenogaBatens mnpemraraeT y4acTHHKaM HUIpbl oToOpaTh 10 KayecTB, KOTOPHIMH B
HanOOJIbIIeH CTENEHM IOJDKEH 00JanaTh KaHIUAAT HA JOJDKHOCTh 3aMECTHTEINs I'€HEpalbHOTO
JIUpeKTopa 1o nepconany. 9tu 10 kauecTB JOJKHBI OXBAaThIBaTh BCE JEBATh PYMIL. 3HAYUT, U3
KaXX/I0H TPYMIIBI CIeIyeT 0ToOpaTh Mo OJHOMY KauecCTBY M €Ie JOMOJHUTEIHFHO OJTHO Ka4eCTBO
U3 KaKOW-TMOO0 IPYIIIbL.

OTb6op Ka4ecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHHEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MaTpHIly IOMApHBIX CPaBHEHUH OTOOpaHHBIX KadecTB. [IpumMep mocTpoeHus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHMe KayecTBa B
Oaax

1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECH oOmiecTBeHHbIM |- |1]0(0(0(2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIEHHE K JIFOISIM 11-12|0|012(1(1|2|1 10
3 Hanuuune xBanudukaunu, COOTBETCTBYIOLIEH 3aHUMaeMOn

JOJDKHOCTH 2|0|-]{0|*|2|0|1|!|1 8
4 Branenue nepeoBsIMU METOAMU PYKOBOJICTBA 2122 112|1|1]|2|2 15
S) YMeHnue nogoupaTh, pacCTaBiIsATh U 3aKPEIUISITh KaJipbl 2|1211|1|-]2]1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbI€ TUCbMa, PUKA3bI,

pacTopsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YMeHue pazpemaTb KOH(QIMKTHBIE CUTYaIMH 1/1/2|1(1}1|-|1|1|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1|0]2|1|-|0|2 8
9 OOUIMTETHHOCTD 1/10/1|0(1]1|1|2|-|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTHh BHEITHETO BUA 0/1/1]{0|0]1/0(0|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPAaBHEHHHA KAauyeCTB 3aMECTHTENs TEHEPAIBHOTO JUPEKTOpa
0 TepCcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B I€I0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPUILIA TTIOTTAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJII
I'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI"AHU3AILIIN

No Howmep sxcnepra 3naueHue B Oamnax Cpennee Panr
/T HaunmenoBanue kauecTa 112|3|4|5|6|7| apubmernueckoe | KadecTBa
3HauYeHUE B Oaiax

1 |CrocoOHOCTH HOIUUHATE JINYHBIE
UHTEpEChl 00IIIECTBEHHBIM 9110| 8 |11|12]13|7 10,0 4

2  |[Yyrtkoe m BHUMarenbHOe oTHomeHue (10191118 |7 |6 (12 9,0 6
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K JIFOJISIM
3  |Hamuuwme kBanudukammu,

COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJKHOCTH 8110/9111/8 6|12 9,1 5
4  |Bnanmenue nepeoBEIMU METOIAMHU

PYKOBOJICTBA 15|13|14|12|15(17(11 13,9 1
5 |YmMmeHue moabupath, pacCTaBISITh U

3aKpeIUIsATh KaJpbl 14(12|13|11|13|11|16 12,9 2
6 [YMCEHHue COCTaBISTh JICJIOBBIC

IIMCbMa, NPUKa3bl, PACHOPSKEHUS 3|15/4|6(4|6 4,7 9
7  |YMmeHue pa3pemarh KOHGIUKTHBIE

CUTYyaIUU 11/10(9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 75 8
9  |OOWUTETLHOCTD 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uto kauectBa Ne 6 (yMEeHHE COCTaBJISThH JIENOBBIC MUCHbMa, MPHUKA3bI,
pacnopsbkenus - 4,7 6amna) u Ne 10 (onmpsSTHOCTh U aKKYpaTHOCTh BHEIIHETO BHUa - 4,2 Oaia) He
UMEIOT CYIICCTBCHHOTO 3HAYCHUsS I JAHHOW BAKAHTHOW JIOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 n 13,9/4,2 > 2*. 3ato ocTaBIIMEeCcsS BOCEMb KaueCTB SBIISIOTCS UCAIbHBIMM IS HaIleh
BAKaHTHOM NTOJDKHOCTH. Jlajee ompenensercsl CTeNeHb O0JIalaHus KaHAWIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpPOSTCS TaKHe e MaTPHIlbl JUIS KakKIOoro U3
KaH/JUIAaTOB, U PE3YJIbTATHI 3aHOCSATCSA B CIICIIHAIbHYIO Ta0IUITy (Tadu. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHUS peajbHBIX KadyeCTB MPETEHIEHTOB OT
naeanbHbix. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTAeNa KaapoB cocrasisger -0,9 Oamna, a y
HavyallbHUKa COOPOYHOTO 1exa pe3ynbrar - 1,3 Ganna. HayansHuk oTnena KaapoB B HAUOOIBIIIEH
CTCTICHH 00JIaJlacT HJICATbHBIMU KadeCTBaMH, W II03TOMY OH PEKOMEHIYeTCS JKCIIePTHOU
KOMHUCCHEHN Ha JOHKHOCTh 3aMECTHTENS TeHEPAIbHOTO AUPEKTOPa MO MEePCOHATY OPTaHU3aIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINHN C
NJTEAJIBHBIMU KAYECTBAMUI

Ne HanmMeHnoBaHnue kadecTBa 3Ha4YeHHE 3Ha4YeHNE Ka4eCTB IPETEHICHTOB
n/n UJEAIBHBIX KaUECTB B Oasutax
B Oayax HavyaJlbHUK Ha4yaJIbHUK

OTJ/IesIa KaJpOoB |COOPOYHOrO 1exa

1 |CoocoOHOCTH ITOAYMHATE JINYHBIE

UHTEPECHI 00MECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTkoe U BHUMATEIHHOE
OTHOIIICHHE K JIFOISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |(Hamuuume xBanmudukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOM

JOJKHOCTHU 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |BnageHue nepeoBbIMUA METOIaMHU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)

5 |YmMenue noaduparh, pacCTaBisATh U
3aKPEIUISATh KaJaphbl 12,9 12.2 (-0,7) 12,3 (-0,6)
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7 [YmenHwue pa3pemars KOHQIHUKTHBIC
CUTYaIlMH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 [Ymenwue BumeTh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |OOUIMTENbHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAJIBHOTO cpeaneapudmernueckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaya) B 6ayiax K cpeaHeapu(MeTHYeCKOMY 3HAUCHUIO TAHHOTO KavyecTBa (cM. Tabi. 6.7).

IIpumepsbl TeCTOBBIX 3a1aHU I

1.06parHas cBS3b OT KaHAWATA ITOCIIE MHTEPBHIO BKIIIOYACT. ..

A) npurinamniesue Ha padorTy;

b) oOcyxnenue TpyaoBOro 10roBopa;

B) paboTy ¢ KOHTpIIPEIOKEHUIMHY;

') Bonpockl KaHIUAATY TTOCIE HHTEPBBIO C IMHEHHBIM PYKOBOAUTEIIEM.
2.00parHas cBs3b OT JIMHEWHOTO PYKOBOJUTES [10CJIE UHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEHUE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUY KaHAUATa
npearnoaraeMoi padbore;

B) paboTy ¢ KOHTpIIPEIOKEHUIMHY;

I') o6cyxneHne TpyJa0BOTO 0TOBOPA;

3. Ilepeuucnute 3aJaHMs, MO3BOJIAIONIME OLIGHUTh KOMIIETEHIMM KaHAWJIAToOB. BriOepure
IIPaBUJIbHBIN OTBET.

A) UHTEpBBIO MO 1A0JIOHY;

b) cBOGO1HBIE UHTEPBEIO;

B) TecTbl, NpOEKTHBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE ONTPOCHUKU, UTPOBBIE CUTYAIUH.

4. IlomroroBka KaHmuzara K (UHAIPHOMY HHTEpPBBIO SBJISETCS TNPSIMOM  00S3aHHOCTBIO
. BeiOepute npaBUIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHumu.

5. BHyTpeHHeMy pekpyTepy IIOCII€ HHTEPBBIO Ype3BbIYAIHO  Ba)KHBIM  SIBIISIETCS
. BeiOepuTe npaBUIBHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaHAM]aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumxka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboOThl peKpyTepoM B KOMIAHUM  MOXKHO OTHECTH... BpiOepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HBIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

7. K mpeumyiectBaMm paboThl pEKPYTEpPOM B KaIPOBOM areHTCTBE MOXKHO OTHECTH... BwiOepute
IIPaBUWJIbHBIE OTBETHI

A) nocnenoBareabHOE NPUBJICYEHNE KaHANUIATOB B O/IHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOKHOCTB BIUSITH HA CBOM J0XOI;
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B) oOydeHne coBpeMeHHBIM TEXHOJIOTHSIM;

I') crabunbHBIM 3apabOTOK.

8. K mpeumymectsam pabOThl pPEKpPyTepOM B KOMIAHMM  MOXHO OTHECTH... Bribepure
MIPaBUJIbHbBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEIUATNCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIbHBINA PE3YNIHTAT CBOETO TPY/A;

I') monmyuyeHue TUBUICHTOB

9. K HepocTaTkam paboOTHl PEKPYyTEPOM B KOMIAHUU MOXKHO OTHECTH... BriOepuTe mpaBUIbHBIC
OTBETHI

A) orpaHUYeHHOCTh paMKaMH OJIHOM KOMITaHUH;

b) mowuck pa3HbIX CHEIHATNCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxeHue HaMpsSMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM PabOThI

10. K "Hemocratkam pabOThl pEKpYTEpPOM B KaJpOBOM areHTCTBE MOKHO OTHECTH... BwiOepute
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha padoTy ¢ Pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEIUATNCTOB;

B) HECTaOMIBHOCTH MOCTYIUICHHUS 3aKa30B;

I') HEBO3MOXKHOCTDH BIUSHUS HA CBOU JOXO/I.

11. Ilcuxosnornyeckue TeCTbl MOXKHO pa3AeauTh Ha ... BeiOepuTe npaBUiIbHbIE OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

b) Tectr ciocobHOCTE;

B) nuuHOCTHBIE TECTHI;

I') TecTbl UHTEIEKTA.

12. Kpurepun kauecTBa TECTOB BKIIIOUAIOT... BriOepuTe MpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTB;

B) 00beKTHBHOCTD;

I') mone3HoCTH.

J1) Bce BEpHBI.

13. BoibepuTe W3 MEPEYUCICHHBIX HIKE TOCTOMHCTBA TECTHpOBaHHS. BriOepuTe mpaBUIIbHBIE
OTBETEHI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYHOCTB;

B) Hu3Kas BaNIuIHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu oKa3bIBa€MBIX pEKPYTHHTOBBIMU ar€HTCTBAMU yCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe npaBUiIbHBIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeunicnuTe OCHOBHBIC CTPAaTErH KaIPOBBIX areHTCTB. BrIOepuTe MpaBUIbLHBIE OTBETHI.
A) nuBepcudukanus;

b) cnenmanuzanus;

B) dokycuposanus;

I') nunepcTBO B HU3KUX U3JIEPIKKAX.
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16. OTHOCUTCSI K paboTe BHYTPEHHErO peKpyTepa. BriOepute npaBHIBHBIN
OTBeET.

A) ucTopusi BOSHUKHOBEHHUS TIO3HIINY;

b) dbopmupoBanne KOprnopaTuBHON KyJIbTYpBI;

B) snmuyHOE MHTEPBBIO;

I') oOyuenue u pa3BuTHE IEpCOHAIA.

17. Ilpouenypa mosiydeHHsI 3aka3a OT JIMHEWHOIO pYKOBOAMTENS BKJIKOYAeT... BpiOepure
MIPaBUJIbHBIE OTBETHI.

A) c6op nH(bOpMaLIUY i1 OTIMCAHUS TTO3UIUH;

b) TectupoBanue;

B) cocraBneHue kapThl IOUCKA;

I') BIpaboOTKyY CTHIIS IPOBEACHUSI HHTEPBBIO.

18. M3 mepevncieHHOrO0 HIDKE BBIOGPUTE TO, YTO HE OTHOCHTCA K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asBieHMUE;

b) pesrome;

B) pexomeHaTenbHBIE TUCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBiICHUS HA MPEANPUSTAN OOpAIAIOT BHUMAHHE HA CIIEAYIOIIHE OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIE OTBETHI.

A) BHeNIHUM BUI, WK1 0(pOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctune.

20. Tubpun w3 3agBUTEILHOTO THChbMa W Ouorpadum, npecieayeT 1eib
MaKCHMAJILHO TIOJTHO U B TO € BpeMsl C)KaTo MpeACTaBUTh paboToaaTe o o0pa3 MpeTeHAeHTa Ha
JIOJDKHOCTH, OOBSIBIICHHYIO BAKAaHTHOM.

BcraBbTe mponyiieHHoe CI0BO.

A) pexoMeHIaTeIbHOE MChMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TIpakTHKH pa3ardaoT TPU OCHOBHBIX BHJIA pe3toMe. BriOepuTe npaBUiIbHBIE OTBETHI.

A) XpOHOJIOTUYECKOE;

b) dbynkunonansHoe;

B) crannaptusupoBanHoe.

I') byHKIIMOHATEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - 9TO OlEHKAa 3HaHWH, YMEHWH, HAaBBIKOB M JUYHOCTHBIX
XapaKTEepPUCTUK 4YEIOBEKa, TPETEHAYIONIET0 Ha Ty WJIM WHYK JOJDKHOCTh. BcraBbTe
IPOMYIIEHHOE CIO0BO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 mepeuncieHHbIX HIKE JJOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTD OIICHKH,

b) mpocToTa, 10CTYyITHOCTB;

B) HU3Kas BaIMIHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVISMA M CEPBVICA» Aucm 111 us 126

24. Bp1iensioT clieyolne KaTeropuu TecToB. Beideprre npaBUiibHbIE OTBETHI.
A) xBaM(pUKAIIMOHHBIE;

b) npodeccronanbheie;

B) ncuxonoruueckue;

I') pusmonoruueckue.

25. Tlcuxonoruyeckue TeCTbl MOKHO Pa3/eUTh Ha ... BeiGepuTe npaBUiIbHbBIE OTBETHI.
A) HeBepOaJIbHBIE TECTHI;

b) TecTh cmocoOHOCTEH;

B) nuunoCTHBIE TECTHI;

I') TecThl nHTEILIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIIOYAIOT. .. BpiOepuTe npaBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTD;

I') nonezHocTs.

27. llenbto peKpyTHHIOBOT'O 3BOHKA SBJISIETCS ... BriOepuTe npaBUiIbHbIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurnacute NOTEHIMANBHO UHTEPECHBIX KaH/UIATOB;

B) BbIieneHue Hanbosee NpUBIEKATEIbHBIX KPUTEPUEB BAKaHCHH;

I') noaroroBka cnucka KBaau(pUKaIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSAMHU BKJIIOUAET CIEAYIOLIUE 3TAIIbI. ..
BeiOepuTe npaBuiibHbIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nousTh ero cMmeIc;

B) nonrBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTUTH Ha BO3pakE€HHUE U 334aTh BOIIPOC.

29. IlepeuncnuTe OCHOBHBIE ATaNbl HHTEPBbIO. BoiOepuTe MpaBUIbHBIN OTBET.
A) BcTyIIeHHE, BBEIEHHUE, 3aKIII0UCHNUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBO/IBI, 0OpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAs YacTb, BBIBO/IbI, OOpaTHas CBS3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/PE3yibTaT.

30.Bapuantamu 3aBeplICHNs HHTEPBBIO ABISIOTCA... BbIOepuTe MpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) nay3a;

B) otkas;

I') nepeHOC MHTEPBBIO HA APYTrOE BpeMsI.

IIpakTuuyeckoe 3ansitue 9

Bua npakTnuyeckoro 3aHsITUsI: Y CTHBIA OIIPOC, MHCBMEHHBINA OITPOC, PEIIEHUE TECTOBBIX
3a7laHuil, pelIeHNe CUTYallMOHHBIX 3a/1a4, PeIICHNE TECTOBBIX 3aaHuil, peleHune case-stady

Tema u coneprkanue 3aHATHSA: AJlanTalys Y€JIOBEUYECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy U OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHOl opueHTanuu. lLlens npodopueHTanuy.
Ananrtanus nepconana. TpynoBas agantaius.. Buabl ajantaniuu u UX XapaKTepUCTUKA. JTallbl
mpouecca anantauu. OOmias W crneuuMaiu3upoBaHHAs IporpaMMa ajanTaluudd. Y CIIOBHS,
BJIMSIIOIIME HA YCIICHIHYIO afanTtanuio. OCOOCHHOCTH ajanTaluy Ipy BHEAPEHUH HOBOBBEACHUH.
NucTtpymenTapuii  ympaBiaeHus amgantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJIUK
amanranuu: Secondment, Buddying, E-learning wu (aucraHimmoHHOe OO0y4YeHHE) WIH
blendedlearning (cmemannoe o0yuenue). Cucrema (MHCTUTYT) HacTaBHUYecTBa. JobShadowing
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Y HampaBlICHUs MPUMEHEHUs JaHHoro meroaa. OueHka 3((eKTHBHOCTH Tpollecca aianTaiuu.
Tunonorust poCCUICKUX KOMITAaHUH MO OTHOIICHHUIO K MPOLIECCY aJanTalliH.
IIpakTHYeckre HABBIKU: HABBIKM 3aKPEIUICHHMs 3HAHUM B 00JIACTM OpraHu3aluu M

TEXHOJIOTUH MPOBEACHUS aJaNTallll YeJIOBEUECKUX PECYPCOB
I[IpomoxuTeILHOCTH 3aHATHS — 4 Yaca.

Bonpocs! 1151 00cysKaeHust
1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYPhl KOJIJIEKTHBA.
2 Uro takoe npodeccruoHabHasi OPHUEHTAINS, €€ OCHOBHBIC LM U 3a1a4u?
3 PackpoiiTe CynHOCTb U OCHOBHBIE 3Talbl TPYJOBOH aJanTaluy nepcoHan?
4. [TpuBeauTe KIaccupUKaUIO BUIOB TPYAOBOM aganTaum?
5. HazoBuTe Lienu U 3a/1a4y CUCTEMBI yIIpaBiieHUs npodoprueHTanrei 1 aganranuei nepconana’?
6. Uto moHMMaeTcs 1o/ ajjanTtanue nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aJaIrTal1H.
8. Kakwue ycnoBus 0Ka3bIBalOT MOJOKHUTEIBHOE BIUSHIE HA aalTaIuio?
9. KaxoBa posib HaCTaBHUYECTBA B OpraHU3alMy ajanTanun’?
10. Ilepeuncnute u3BecTHble BaM 3apy0exHble TEXHOIOTMH aJalTalluy [IEPCOHAIA.
11. C noMouIpI0 KaKUX HHCTPYMEHTOB MOYKHO OLIEHUTH 3((HEKTUBHOCTH POLEAYPHI afanTauu?
12. OxapakTepu3ylTe TUIOIOTUIO POCCUNUCKUX KOMITAHHUH 110 OTHOILIEHHUIO K a/IalTalliH.

TecTOoBBIC 3a1aHNA N0 TEMeE:

1. Pemienre o0 npurogqHOCTH NMPETEHAEHTOB IPUHUMAETCS:
1. pykoBoauTENIEM MM COOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJLIEKTHUBOM,;
4. xaapoBoil ciyk0O0i;
5. BcCe BapUaHTHI BEPHBI.
2. YkaxuTe BUBI aJjaniTalliy TIepCOHaa;
OpraHMU3alIOHHAS;
MCUX0(U3HOTIOTUYECKAS,
npodeccuoHaabHas;
COLIMAJIbHO — 3KOHOMHYECKAs;
COLIMAJIbHO — IICUXOJIOTUYECKasl.
ollecC a/IanTaly COCTOUT U3 TPEX ATAMOB. YKAXKHUTE UX:
COLIMAJIbHBIM;
03HAKOMUTEILHEII;
MHTETPallUOHHBIN;
BXOKJICHUS;
MIPUBBIKAHMSL.
4. OsnajeBaHuE CHCTEMON 3HAHMNW W HABBIKOB, HEOOXOAMMBIX ISl 3PPEKTUBHON pabOTHI U
OCBOEHUS B HOBOM KOJUJIEKTHBE OTHOCUTCS K ATAIly aJlallTaluu:
1. couuanbHEII;
2. 03HAaKOMMUTEJbHBIH;
3. WHTETPalOHHBIA;
4. BXOXJICHHS,
5. TpUBBIKAHUA.
5. IlonHOE BKJIIOYEHHE B OpPraHU3alMIo, JOCTIXKEHHE MPO(ECCHOHAIBHOTO U MCUXOJIOTHYECKOTO
KOM(OpTa OTHOCUTCS K 3Taly aJlalTalllu:
1. conuanbHbIH;

3.11

orwdpPEPEg OO R
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2. O03HAKOMMTCIIbHBII;
3. HMHTErpaluOHHbIN;
4., BXOXIECHHUS;
5. TpUBBIKAHUSA
6. YKaXuTe CTpaTeruu aIaliTallui PyKOBOTUTEIICH:
1. BbDKHMAATENbHAS;
2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panmoHaybHas;
5. BCe BapUaHThI BEPHBHIL.
7. YKaxute npaBUIbHbIC PA3HOBUIHOCTH CTpECCa:
1. dusHoIOTHYECKUIA;
2. TCUXOJOTMYECKHIA;
3. yIpaBIIEHYECKUIA;
4., >MOLMOHAJILHBIN;
5. umH(bOpPMAIMOHHBIH.

3ananue 1. Pa3zpaboTka nporpaMMbl alaliTal[iK KITFOYCBOM JTODKHOCTH TPEAPUATHS.

3aganue 2. AHaNNU3 TUIMYHBIX OMMOOK COBPEMEHHBIX NPEANPUITUN MPU OpraHU3alUH CUCTEMBbI
aJlarTaIiH.

ITo oxoHYaHMM 3aaHUHN IIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BobICTynJIeHHsI CTYI€HTOB ¢ JIOKJagaMu U 3cce Ha Temy: O030p COBpPEMEHHBIX 3apyOeKHBIX
MCTOAUK agallTalinuu:

- Secondment,

- Buddying,

- E-learning u (qucTaHIiOHHOE 00YYEHHE);

- blendedlearning (cmemannoe o0y4eHwue);

- JobShadowing.

Keiic 1 "IIpobsiema nokosnenuii"

Curyauus: MBan BacunbeBud MoOJ0M0# crenmuanuct (emy Bcero 26) Ha KpYIHOM
MPOMBIIITIEHHOM Tpennpustud. OH OpuIlenl Ha OpeaupusTie OObIYHBIM MEHEIKEPOM, HO
MposiBHI  cebs KaK BbICOKOKBATH(UIMPOBAHHBIN CHEIMAINCT CO CIOCOOHOCTBIO K
CTpaTernyecKoMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a1aTkaMu. I uepe3 HekoTopoe Bpemsl ero
MIOBBICUJIM 10 PYKOBOAMTENS. B ero momqumHeHMM oOKasaluch JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIe MpOpaboTaay Ha ATOM MPEANPUATHN HE OAMH JECATOK JIET. OTO MYXKYHUHBI CTapoil
3aKaJKW, UHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH amMOMIIMO3HBIM MOJIOAOW YEJIOBEK, €ro IMOKa3aTeldd CTaOWUIBLHO
pactyr. Ho mpoGinema B TOM, €ro He BOCHPHHMMAIOT KaK PYKOBOJMTENIS B CHIIy €ro IOHOTO
Bo3pacTa. B pesynbrare MIBaH HauMHaeT 37MUTHCS U AE€P3UTh, & COTPYJHUKH BOCIHPUHHUMAIOT 3TO
€llle XYXXE€ M HallpsDKEHHE B OTnele Bo3pacTaeT. A lIBaH HE NMOHUMAET, MOYEMY €r0 HE XOTAT
CIIyIIaTh U BBINOJHATH €ro pacropsbkeHus. M BoT ¢ ogHol croponsl VBaH, KOTOpHINH OBICTPO
MIPUHUMAET YIpPaBJICHYECKHE PEIIeHUs, HCIIOJIb3YET COBPEMEHHBIE METOIbI B paboTe, MOKa3bIBaeT
POCT MPOU3BOJIUTEILHOCTH, U COBEPUIEHHO HE TEPIUT HepacTOpomHOCTH. C JIpyroil CTOPOHBI
COTPYAHUKH OT/ETa, HECHOCOOHBIE HACTOJBKO  OINEPATUBHO BBIOIHATH 3THU pEIICHUs, HO
KOTOpBIC MPOpadoTaIK Ha IPEANPUIATHH HE OJIUH TOJl, 3HAIOT CBOE JIEI0 U TpeOyIoT K cede Oomee
YBa)KUTEIBHOTO OTHOLIEHMUS.
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Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpPY B JMaHHOM curyauuu? JInbGo yOupath
MBana, moToMy 4TO CHUTyaunus B OTJeNi€ HAUMHAET HAKAIATHCS, HO OH MOXKET PEaIbHO MPUBECTH
NpeanpusATHE HA APYroi ypoBeHb. JINOO MEHATH YTO-TO B KOJUIEKTHUBE, HO TOTJIa MOKHO TOTEPAThH
CIIEIMATICTOB, KOTOPBIE MTPOPadOTaIM MHOTO JeT. UYTO JOJDKEeH cenaTh reHepalbHbIA JUPEKTOD,
9TOObI HE TIOTEPATH IIEHHBIE KAAPBI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONW M KOMaHIHOW?

Keiic 2 «HoBHYOK — MOMOraeM B aJanTanun»

Outer B. Ob11 puHAT Ha paboTy B KOMIaHUio «M...» B oTaeln, kotopsiM pykoBoaui Ilerp K. Ha
npoiioi padore y Onera Obul1 aBTOPUTAPHBII PYKOBOIUTEIN, KOTOPBIN BCETAa CTPEMIIICS OBbITH B
Kypce BcexX JIeN B OTJeNe, U JI000e IeHCTBIE TOIDKHO ObIIO OBITH C HUM coriiacoBaHo. [loaTomy ¢
nepBbIX JHel paboTsl Oser moBen cedst OYeHb aKTMBHO, CTApajicsl MPOM3BECTU BIIEYATIEHUE Ha
KOJUIET U, 0COOEHHO, HAa CBOEr0 HENOCPEICTBEHHOr0 pykoBoauTess. OH MOCTOSTHHO IpUCTaBal K
Ilerpy c paccnpocamu. bes ero corsiacust OH HE MOT IPUHATH HU OJIHO PEILICHUE.

VY Ilerpa ObUT APYroil CTHIIb PYKOBOJCTBA, OH IICIMKOM TIOJIarajcs Ha KBaTU(HUKAIUIO CBOHMX
IIOJYMHEHHBIX U JOBEPSII UM PELIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY uepes3 kakoe-To Bpems
OH CTaJl 3JIMThCS Ha MOCTOSIHHBIE Bonpockl Ouiera U 0JIHaXk/1bl B OBBILIEHHOM TOHE BBIPA3UJI CBOE
HenoBonbCcTBO. Koraa sxe Oser nomnsiTaincs NposiIBUTh MHULMATUBY U MPEIUIOKHI HOBOE PELICHUE
[OCTaBJIEHHOW 3aiauu, IleTp numb oTMmaxHyscs, ckazaB: «Mbl Tak He aenaeM...». Oner Obul
00M>KeH MOA0OHBIM OTHOIIEHUEM U Hamucal 3asBieHue oo yxoae. Ilerp yausuics u, o6cyaus 3Ty
cutyanuio ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJbHEHUEM.

[To ero MHeHHIO, HEOOXOAMMO BO3HHUKIIYIO MPOOJIEMY pelIaTh COBMECTHBIMU ycuiusaMmu. Jlis
sTOro oH obpatmica k Csetnane E., MeHekepy 1o epcoHaly, U MOMPOCKI TOMOYb BBISICHUTD U
YCTpaHUTh NPUYUHY HEJONOHUMAaHUSA, KOTOPOE BO3ZHHUKIO MEXIYy PYKOBOIUTEIEM H
nonaunHeHHbIM. Kak nmoctynuts CBeTiiaHe B JaHHON CUTYyaluu?

3amanue
[Tomorute CBernaHe NpUHSTH MpaBUIIbHOE penieHue. To ecTh NMpeasiokuTe CBOe pelleHne Keiica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObl aganTtauus Onera B KOJUIEKTUBE M K CTHIIIO
pyxoBozctsa [lerpa npomna ycnemso?
2. Kakue pekoMeHaaMu MO>XHO 1ath [leTpy OTHOCUTENBHO €ro NoBeIeHus], KaK PYKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HMKIIIEE HEAOTOHUMAHNE MEXY PYKOBOIUTENIEM U IIOJYMHEHHBIM?

Keiic 3 «B ko/uIeKTHB npHIIe]T HOBHY0K»

Jleonng Kosmos, BeimyckHuk IITY, npumen Ha 3aBon «CtpoiieTanp» 3a moidaca 10 CMEHBI.
HakanyHe B oTaene kazpoB eMy Aaiu TesaedoH MacTepa apMaTypHOTO 1e€Xa, Ha y4acTKe KOTOPOTro
eMy npeacrosyio paborats. MunyT 10 OH IBITANICS TO3BOHUTHCS 0 MPOXOAHOM, MOKa, HAKOHEII,
He 3actan mactepa Ha mecte. «HanpaBuiam ko MHe? — cpocun ToT.— Uepes 10 MuHYT mmaHepka,
MOJIXOM K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] ObLII 0OJIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBmioB pasbickan cBOH Lex U ydacTok. Bce paboume yxe ycnenu
MIOJIYYNTh 3a/aHus, U OH YCIbIIIAJ JMIIb, KaK MacTep «HAcTpauBal» BCEX HA BBHIIOJHEHHE
CPOYHOTO 3aJlaHusl, TO, yroBapuBasi, To yrpoxas. Korja Bce ynui, Mactep 3aMEeTHII HOBUYKA: «A,
s10 THI? [loiimem k ctanky». OHM J0ATO0 MPOOHMPATUCH IO 1eXy, MOKa He MOJOLUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIbKO B cTOopoHe. CTpyXkKa BOKPYr Hero Obljia He yOpaHa, HHCTPYMEHTHI
pa3bpocaHbl, HO CTAaHOK (3TO OBLJIO BUHO) — HOBBIA.

— Yro, mpuxoausiock paboTaTh Ha TAKOM?

— Her...
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— HoBeHbKUH, TOTBKO TPU MecsIa Kak moaydmid. Bumumib, cpa3zy Tede qoBepsieM. BoT Tonbko He
IIOBE3JIO TOMY, KTO 10 Tebst 31ech padorain. IlozaBuepa nomen Ha o0es, a OTTya — B OOJbHHUILY.
IToka moOyap Ha ero MecTe, a BEpHETCS — MOCMOTPUM. bl mpubepH MoKa 3/1eCh, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4yaJbHUKY ILiexa cOeraro, ocie MoTOJIKYEeM, 4TO K YeMy.

HoBHYOK C TOTOBHOCTBIO MPUHSIICA 32 YOOPKY, COOpai CTPYXKKY, pasioXuia HHCTpyMeHT. Ho
KOrja MOAMETaJl IOJ, €ro 3acTaBWJl B3JIPOTHYTh PE3KHUH CBHUCT: Ha HEro 4yTh HE Haexall
anektpokap. [locne sroro KoBuioB Bce Bpemsi ormisiasiBasicst ¢ onackoid. OH y»e 3aMeTuJI, 4TO
Ha/I0 OCTEPEeraTbCsi He TOJBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPbII 4acTO CHOBaJl Haj TOJIOBOM.
Mactep BepHyIICs uepe3 noiadaca.

— Tak, roBopwuib, Ha TakOM CTaHke pabortaTh He moBoawiock? Torma cmymait.— WM oH cran
paccka3bIBaTh, Kakas 3TO XOpollas MallliHa, HA KaKOM IPUHIUIIE OCHOBAHO €€ JIEHCTBUE, KAKOBbI
napaMeTpbl U XapaKTePUCTHKH, KaK HYXKHO yXaKHMBaTh 32 CTAHKOM, IIEPUOJUYECKU CIPAIIMBAL:
«cuo? IHoHsTHO?»

— Koo po6xo nojiakupai. Y A0BI€TBOPEHHbIN Takoil 00CTOATENbHOM U 10XOIYMBOM, 11O €ro
MHEHHIO, Oeceloif, Mactep 0OOApsIONIe MOXJIONaa HoBHYKa mo rwiedy: «Hy, BOT m HaumHaii.
3arotoBok TeOe XBaTUT, a HAacUeT MHCTPYMEHTa crnpocuilb y TepeHTbHua». HoBHYOK XoTen
CIIPOCHTB, KTO TakoW TepeHTbHY M IZle €ro HalWTH, HO HE OCMEIIMIICS, J1a MAacTep YK€ €ro U He
yCIBIIIAN OB

Pabora nuta HOpMaIbHO, HO C HENPUBBIYKK OH BCE-TAaKW TOPE3al Majell.

XoTen cpocuTh, I MOXKHO C/IENaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEIOTOUYECHBI —
3aJlaHue CpouYHOoe, He 10 Hero. Koe-kak mepeTsHys najiel] HOCOBBIM IJIATKOM U CHOBA MPUHSIICS
3aJ1eo.

OTtopBascs OT cTaHKa HEOXKUJJAHHO — 3aMETHJI, UTO CTaJ0 MEHBIIIE IIyMa.

Cyns mo BpeMmeHH, Havajcs oben, u Bce Oe3 Hero ymuiu. IToka oH Mckanm CTONIOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpaincst cnaBath paboTy (OH Kak MOJIPOCTOK pabOTall Ha 4yac MEHbILE), HO
MacTepa He ObUIO BUAHO. Mactep mojomien K HEMY JIMIIb B KOHIIE pabo4yero AHs, MpOBEpUI
CHeNaHHyI0 paboTy, MOXBAIMJI W TYT € 3acHellns, cchliasch Ha 3a00Tbl: «TBOsI CMeHa
KOHYMJIaCh, a y MEHs JIeHb HEHOpMUpPOBaHHbINY». Y KoBIIOBa OBIJIO MHOTO BOIPOCOB: CKOJBKO
3apa0otai, kakas pabora OydeT 3aBTpa,— HO JOKydaThb ATHMMH MEJIKHUMM Je€JIaMH, OTPbIBATh
MacTepa oT 0ojiee BaKHBIX OH HE pelIMiIcs, TeM Oosiee 4TO TOT yxke OblI JajeKko, a Bce padbouue
pa3oluIuch. bosplie HUYETro HE OCTaBaJIOCh, KaK OTIPABUTHCSA CO CBOMMH BOIPOCAMH JOMOM. A
4TO OyzeT 3aBTpa’?

Bonpocsr:

1. [Ipoananu3upoBaTh MOBEICHUE U IEHCTBUS MacTepa MO OTHOIICHHIO K
MOJIOJIOMY paboueMy.

2. J1aTh MCUXOMOTUYECKYIO OIIEHKY MEPBOT0 pabOYero AHS HOBUYKA.

3. Onpenenuth HEOOXOIUMOE U TEIECO00pa3HOE MTOBEICHNE U JCHCTBUS
MacTepa B aHAIM3UPYEMON TPOU3BOJICTBEHHON CUTYAIUH.

Keiic 3 «Cucrembl agantanum KOMOAHUU « IPHCT IHA SAHI»

Kommanust «OpHCT 3HA SIHr» BXOAUT B «OOJBIIYIO MATEPKY» KOMIIAHUH, OKAa3bIBAIOIIMX
npodeCCHOHAIBHBIC YCIYTH B 00JIaCTH ay/WTa, HAJIOTOB, YIPABICHYECKOTO M (PUHAHCOBOTO
MEHeKMEHTa Hapsay ¢ pupMmamu «ApTyp AHzaepceny, «Jlenoit sua Ty, «Ilpaiic Yorepxayc
sun Kynepe», KPMG.

Crpykrypa koMmnaHuu. Bee oTnensl KOMIOAHUM MOYKHO pas[eNMUTh Ha JBE KaTErOPUM: OTIEIBI,
paboTatoniyie HENOCPEICTBEHHO C KIMEeHTaMu (OTIeNl ayaWTa, HaJOTOBBIM OTHeN, OTHaed
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KOPIIOPAaTUBHBIX (PMHAHCOB), M OTIENBI MOAJACPKKU ((PUHAHCOBBIH M MApKETUHTOBBIA OT/EINbI,
oTJen MHPOPMAIIMOHHBIX TEXHOJOTHM, OTAeN KaJpoB M MpohecCHOHATBHOM MOArOTOBKH, OTIEIN
I10 YIPABJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMM).

Otaensl, paboTarolire HEMOCPEACTBEHHOE KIMEHTAaMU, PUIEPKUBAIOTCS

KECTKOW MEepapXUUYECKOW CTPYKTYpPBI: MAPTHEP; MEHEIKEP; CTAPIIMM CIIELUAJINCT; KOHCYJIbTAaHT
WJIM 9KCIIEPT; MIIAJIINNA KOHCYJIbTAHT WU SKCIEpT.

Ora CTpyKTypa XapakTepHa s BceX opucoB «IpHCT 3HA SHTY», B Kakoi OBl CTpaHe MUpa OHU HU
HaXOIMIINCh.

[TonuTtuka xommanuu. KoMmnaHusi OpueHTHpYeTCS Ha Pa3BUTUEH «BBIpAIIMBAHUE)» COOCTBEHHBIX
kasipoB. Habop HOBBIX COTPYAHUKOB MPOU3BOIUTCS TOJBKO Ha HauaibHble nmo3unuu {staff) — uz
yyclia BbIMYCKHUKOB (uHaHCOBbIX BYy30B (MI'Y, I'VVY, ®dunancoBas akajgemusi), HMEIOLIUX
ornpeseNieHHbI 00beM CIelUaTbHBIX 3HAHUNA U BBICOKUH YPOBEHb 3HAHUS aHTJIMIICKOTO S3bIKA.
KoMmmanusi He paccuuMThiBaeT Ha JIIOJEH C ONBITOM, a CTPEMUTCS MPUBUTH COTPYAHHUKAM
HeoOXoIuMBbIe 11 paboThl HABBIKU B MpoIiecce paboThl U 0O0yUEHUSI.

HaGop BBIMYCKHUKOB BY30B OCYIIECTBISICTCS JBaXIbl B roj. llepBeiii HaOOp HpPOMCXOIUT B
nexabpe-sHBape, KOrja MPUHATh y4acTUE B KOHKypCE MPUIIIALIAIOTCS CTYACHTHI 4-5-X KypcoB.
Jlo 3TOro B TEUYEHUE OCEHHEr0 CEMECTpa B BEIYLIMX MOCKOBCKHX HIKOHOMHUYECKHX BY3aX
COTPYIHUKU «IPHCT 3HA SIHr» YMUTAIOT KypC JEKUUW MO 3amaJHOMy OyXraiTepcKoMy Y4YeTy,
MapajuIesIbHO C ATUM

KOMITIaHUS IPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «THSAX Kapbephl», «OTKPBITHIX

nBepeity, paboTaer «ropsdas IuHus» B IHTEpHETE.

Bce pestome mpocMaTpuBarOTCs, JIYUIIUM KaHIWIATaM M BBITYCKHHKaM TeX KypCOB, KOTOpBIE
YUTAIOTCSl COTPYJHUMKAMM KOMIAHUM B By3ax, IpeqiaraloT B oduce KOMIIAHUM CAATh
MUCHMEHHBIA 3K3aME€H MO0 POCCHHCKOMY M 3alagHOMYy OyXIrajaTepcKOMY Y4eTy M aHIJIHICKOMY
sa3bIKy. JInst cmaum  sk3ameHa W coOeceloBaHMS C COTPYIHUKAMM KaJpoBOM  CITyKObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCS HABBIKM PA0OTHI B KOMaH/I€, COOTBETCTBUE KOPIIOPATUBHOMN
KylnbType KommaHuu. OCHOBHOM METOJ OLIEHKHM — NpeJIoKeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TaK WJIM MHaue JOJKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [Icuxonornyeckoe TeCTUpOBaHUE B «IPHCT dHA SHI» HE UCIOIB3YETCH.
[lo wurtoram »oK3aMeHa U coOeceOBaHMsS BBIOMPAIOTCS JIydllMEe KAaHIUAATHI, KOTOpbIE
MIPUIJIAIAIOTCS Ha BCTpeUy C MEHeJKepaMM; KaHAMJAThl, HauOoJiee YCIEHIHO MPOIIEIINe 3TH
MHTEPBbIO, IPUIIIAILIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 5HA SHr». Ha mnpakTuky B MOCKOBCKHH O(HC KOMIIAHUH €XErOIHO
npuriamaroTcs 5-6 4yenoBek W mo 1-2 demoBeka B o¢uCHI, pacmojiokeHHbie B cTpaHax CHI™:
MPAaKTHKa MPOXOJUT B CaMblii pasrap OM3HEc-Ce30Ha, U KOMIIaHUM HeoOXoanMma pabouas cuia;
CTYJEHTaM, B CBOIO OY€pE/ib, HY)KHO IIPONTH MPAKTUKY Ul 3aBepIIeHHs] 00y4eHUsS B MHCTUTYTE.
[TpomomKUTETLHOCTh PA0OTHl B KaUeCTBE MPAKTUKAHTa IMPOJIOJIKAETCS TPU MecsIa, IMOciie Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIOMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAeHTaM
KOMIIaHUs MpeJyIaraeT NOCTOSHHYI0 paboTy ¢ Hayalla HOBOTO OM3HEC-Ce30Ha ¢ MpeABApUTEIbHBIM
oOyueHHeM IO aJanTalMOHHOM mporpamme. B HIOHE NPOBOAUTCS OMOTHUTEIBHBIA HAOOD.
CoTpyIHMKHM KaJIpoBOHM CIIy’)KObl CHOBa IPOCMAaTPUBAIOT pE3lOME CTYACHTOB U3 TeX IKe
UCTOYHUKOB. OTHAKO 3TU KaHIUJAThl HE MPOXOJAT MPAKTHUKY.

[IpuunHa AByXdTamHOro Habopa B TOM, 4YyTO o0a METOJa OLEHKM IMOTeHLHaNa KaHAWIaTOB
(mpoxok/eHue MPaKTUKKM B KOMIIAHWW M AaHAJU3 pPe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATH JTYUILIUX.

Hu onuH coTpyqHMK KOMIAHUM HE MOXKET «IIEPEHpLITHYThY» 4Yepe3 CTYMEHbKY HepapXU4yecKou
JecTHUIBL. [ MpoABMKEHHS HA CIEIYIOIUI YPOBEHb HEOOXOJMMO COOII0OJICHHE PsAia YCIOBHIA:
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1) BpeMsi pabOThl Ha MpenbIayLIed MO3UIMUA: HEOOXO0IUMO IpopaboTarh He MeHee | roma s
nepexoja ¢ MepBod Ha BTOPYIO CTYIEHb, emie 1 roj Tpedyercs Ui TOro, YTOOBI CTaTh CTAPIINM
cenuanucToM. YToObl HaOpaTh HEOOXOMUMBIN OMBIT M 3HAHUS JJS PYKOBOJCTBA NPOEKTAMH,
norpedyercss 3—4 roma, MO HMCTEYEHUH OTOrO  IEpUOJA  CTApIIMKA  CICIUAIHUCT,
MIPOAEMOHCTPHUPOBABIIHNI XOPOUE PE3yabTaThl pabOThI, MEPEXOAUT HA MEHEKEPCKYIO ITO3ULHIO.
[IpopabotaB 6 ner, MEHEIKEp CTAaHOBUTCS NHapTHepoM. [IpeObiBaHMe Ha ATOH MO3UIIUH BO
BpPEMEHU HE OTPaHUYECHO;

2) npoiiAeHHOE 0053aTeIBLHOE IS TOU MO3UITMN O0yUCHHE,

3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajjanTanuy.

B xomnaHuM CymecTByeT HECKOJIBKO THIIOB IIPOrpaMM aJalTallid HOBBIX COTPYAHHKOB,
pacCUMTaHHBIX HA Pa3HbIE UX KATETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoJyiee 3HauuMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SBJISIETCS OCHOBHOW JBUKYILEH CHJION;
* Ha COTPYIHHUKOB, KOTOpBIE YK€ MUMEIOT OMNBIT pabOThl B JPYIMX KOMIIAHUAX; OHU M3HAYAIbHO
MPUXOJAT KOO0 B OTEIBI MOIACPIKKH, THO0 B OCHOBHBIE OT/IENBI, HO HE Ha HAaYaJIbHbIC TO3UIINH;
* Ha MHOCTPAHHBIX COTPYIHHUKOB, KOTOpble Mpue3karT B oduckl Mocksel min CHI', kak
NpaBUJIO, B paMKax IMporpamMm oOMeHa COTPYAHHMKAMH MEXAY IOApa3AeieHUsAMU H oducamu
«OpHCT 3H1 SIHD.
[Iporpamma ajanTanuu AJ1si BBITYCKHUKOB BY30B 00J1a/1aeT PsIIOM XapaKTEPHBIX 0COOCHHOCTEH.
Ananrtanysi COTpyIHUKOB TPAJUIIMOHHO HAUMHAETCS OYEHb PaHo, KOraa (aKTHUECKH OHHU elle He
SIBJIIOTCSI COTpYAHUKaMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Hayana NpakTUKKU MPOBOJIUTCS
NIEPBBIM dTall aJaNTallMOHHOM MporpamMmbl Ul NPAaKTUKAHTOB, KOTOpbIA anutcss 3—4 nHA. Ero
MO>KHO pa3/IeJNTh Ha JBa 3Tana: o0yuyeHue TEXHUYECKUM 3HAHUSAM 3alaJHOT0 OyXrajaTepcKoro
ydyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IPHCT 3H] STHD».
[locne oxoHuYaHUS JETHEro Habopa NPOUCXOAUT OOBEAUHEHHE COTPYIHUKOB, IMPOILIEIIINX
MIPAKTUKY, W HOBBIX COTPYAHUKOB, IPHUHATBIX JIETOM, I IIPOXOXKIEHUA BTOPOrO JTama
aJlanTalluoHHON mporpamMmbl. HOBblE COTpYIHMKHM BBIE3KAIOT B JIOM OT/AbIXa U 00y4aroTCsl TeM
acreKkTaM, KOTOpble Ha MUCbMEHHOM JK3aMeHe 3UMOM OKa3aauch HauboJiee CI0KHBIMU [T HUX.
OCHOBHOH aKIEHT B KyJbTYpHOW U pa3BiieKaTelIbHON MpOrpamMMme AENaeTcsi Ha MEpONpPUSATHUSX,
HaNpaBICHHBIX Ha pa3BUTHE HABBIKOB KOMAaHJIHOW pabOThl, a Takke KOMMYHHUKAI[MOHHBIX
HAaBBIKOB.
Ilo ucreyeHun ABYX MeECALIEB, BO BPEMS KOTOPBIX COTPYIHHMKUM HMMEIOT BO3MOXHOCTb IIPUHSATH
penieHne o0 MpOJOHKEHUU COTPYIHHUYECTBA € «ODPHCT AHJ SIHI», OHM CHOBA BBIE3XKAIOT B JIOM
orabixa. OnHa Henens MOJTHOCTBIO IMOCBSIIEHA OPUEHTALMH: COTPYIHHKAM OOBSCHIETCS, YTO
KOMIIaHUSl TOHMUMAeT MOJ TEPMHUHOM «KOH(MUICHIHATILHOCTh HMHGPOpPMAIUN», KaK MPaBUIBHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBbl OCOOCHHOCTH TeNe(OHHOU CBSI3HM, MOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOAATCS JI€JOBble Wrpbl. BTopas Hedens MOJHOCTbIO TOCBSIIEHA
0cOOEHHOCTSIM paboThl B TOM MJIM HMHOM otThene. Ha sToMm sTame mporpamma mo ajanTainuu
MEPEXO/IUT B IPOrpaMMy I10 Pa3BUTHIO U MOCTOSHHOMN OLleHKE PadOThl COTPYAHHUKOB.
CoTpyIHHKH, KOTOpBIE Y)K€ UMEIOT OMBIT paboThl B JIPYIMX KOMIIAHHSX, NMPOXOJSAT HE TaKoe
MHOT03TaIHOE U JJIUTENbHOE o0ydeHre. OCHOBHAsl €ro 4acTh — 3TO OJHOJHEBHBINH TPEHUHT, B
TEYCHUE KOTOPOrO0 MAaKCUMAaJIbHBIM AaKIEHT JEJIaeTCsd Ha KOPIIOPATUBHOM KYJIBTYPE, MHUCCUHU
(GupMBI, CTpaTeru pa3BUTHs, OO0S3aHHOCTIX (PYHKUHMOHAJIBHBIX MOAPA3JEICHUA M JIOJIX,
KOTOpBIE€ MX BO3IJIABJISIOT, BOIPOCax KOH(UACHIMAIbLHOCTH. lIpeacTaBUTEn KaxIoro oTaena
00513aTEeNIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIESTEIbHOCTBIO MOAPA3/ICICHUMN.

Ouenp 6011bIII0€ BHUMAHUE YJIENSETCS] CUCTEME OLICHKH COTPYIHUKOB, MOCKOJIBKY OHA OTPa)KaeT
U OIIpEAEIIAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOU KYJBTYPBI.
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DTOT TPEHUHT MPOBOAUTCS, KOT/Ia B KOMIAHUIO TpUHUMatoTcs 3—4 HOBBIX yenoBeka. Eciu kTo-
TO U3 HUX BBIXOJIUT Ha pabOTy paHbLIE OCTAIBHBIX, COTPYIHUKH KaapOBOMl CIyObl MOMOTaroT
€My pazo0paThCsi ¢ CHCTEMOU paboThI, MPEIOCTABISIOT BCE MEYATHBIE JOKYMEHTBI, Pa3bsCHSIOT
MIPEIIIOYTEHUs B OJIeXK 1€, IOBEJIEHUH, PACKPBIBAIOT BOIIPOC KOH(UACHIIMATLHOCTH HH(OPMAIUH.
HacraBauuuectBo. C MOMEHTa, KOTJla MPUCTYIAIOIINE K pabOoTe HOBBIE COTPYIHUKH B KAayeCTBE
MJIQIIINX KOHCYJIbTAHTOB MJIM SKCIIEPTOB HANPABISAIOTCA Ha pabOTy HaJ KOHKPETHBIM IIPOEKTOM,
KaXJIbIi U3 HUX MPUKPEIUISIETCS K HACTABHUKY — OMBITHOMY COTPYAHHUKY, KOTOpBIM OyAeT ero
KOHCYJIbTUPOBATh M OLIEHMBaTh. HacTaBHMUYECTBO — 3TO MpOLECC, B KOTOPOM BBIIIECTOAIINN
COTPY/JHUK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE U PA3BUTHE HACTABIISIEMOIO BHE PaMOK
OOBIUHBIX B3aMMOOTHOIICHHH MEHe[Kepa M MOJYMHEHHOro. MeHelkepaMu-KOHCYIbTaHTaMU
CTAHOBSITCSA COTPYIHUKH, JTOCTUTIINE YPOBHSI CTapIIEro CrenHalucTa. Y OJHOTO HAacCTaBHUKA
MOJKET OBITh /10 MATH MMOJAONEYHBIX.

Dra eATeNbHOCTh IOCTATOYHO CTPYKTYPHUPOBAHA M 00pa3yeT 4acTh MOJUTHKH OPTaHU3aIUH 110
Pa3BUTHIO YeJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcsi CIEAYIOUIMX BOIPOCOB: JIMYHOE U
npoeCCHOHATFHOE pPAa3BUTHE; BOIPOCHl M MPOOJIEMBI, CBsi3aHHBIE C pabOTOi; BOIPOCHI,
CBSA3aHHBIE C MEHEI)KMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMITAHUEH.

Xopoiio MpoAyMaHHass M COOTBETCTBYIOIIMM 0OOpa3oM TMOATOTOBJICHHAs —IMpOrpaMma
HAaCTaBHUYECTBA YCUJIMBAET PE3YyJbTaTUBHOCTH MPOTPaMM pa3BUTHUS YEJIOBEUECKHX PECYPCOB U
M03BOJISIET OOBEKTUBHO M BCECTOPOHHE OIICHUTH BCEX COTPYIHUKOB KOMIAHUU. [[JIsl TOrO 4TOOBI
n30exaTb HEOObEKTHUBHOCTH OLIEHKH, KOHCYJIbTUPYIOIIHE MEHEKePbl MOT'YT MEHSTBCS; KpOMeE
TOTO, OOSI3aTCIIBHBIM SIBJIICTCS BTOPOW YpPOBEHb OIICHKH, KOTJIa €€ pe3yJbTaT BHU3UPYET
PYKOBOJAMTEIb, CTOSIIMI Ha HMEPapXMUYECKOM JIECTHULIE HECKOJbKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBaXkbl B TOJ MPOUCXOIUT OOsi3aTelbHAs BCTpeya HACTaBHUKA U IMOJONEYHOTO, B TEUYCHHE
KOTOPOW OHHM OOCYXXJAIOT JOCTHUTHYTBIM PE3yIbTaT, BO3SHUKAIOIIME TPYIHOCTH, CIIOCOOBI UX
pemienus (6€3ycI0BHO, TPU BOSHUKHOBEHUU KAaKUX-THOO BOIMPOCOB OHM MOTYT BCTpEUYaThCs BHE
paMoK 3Toro rpaduka).

[TockonbKy HAacTaBHMYECTBO — IMPOILECC, PA3BUBAIOIIMKA M MOTUBHUPYIOIIMH HE TOJBKO
HAYMHAIOIIUX COTPYJAHUKOB KOMIIAHWM, HO M CaMUX HACTAaBHUKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTAPIIIETO CIEIUANINCTA, 005S3aTENbHO CTAHOBUTCS HACTABHUKOM.

Bce nacTaBHHMKM 3aMHTEPECOBAHBI B TOM, YTOOBI X IMOJOINEYHBIE JEMOHCTPUPOBAIH XOPOIINE
PE3yNbTaThl, TOCKOIBKY ATO OJIMH U3 KPUTEPUEB, BIUSIONIMX HA OOHYCHYIO cucTeMy. ExxeromHo
MPOXOAUT TPEHHUHT I HACTAaBHUKOB, HA KOTOPOM PacCMaTPHUBAETCs, KaK MPaBHJIBHO TTPOBOIUTH
BCTPEUYM C MOJONEYHBIMU, KaK 3aJ1aBaTh BOMPOCHI, KaK JOHECTH JI0 MOJONEYHOrO0 HE CAMYIO
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTAaBHUKOM MOXET CTaTh APYrOod MEHEIKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaxOJUTHCS Ha 00Jiee BRICOKOW MePapXUUECKON CTYTICHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH afjanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuu?

2. Kakre MeponpusTUs 10 aJanTalyu SBISIIOTCS TPAIUIIMOHHBIMU?

3. Ha xakme acmekThl anmantanuu (TpodecCHOHANBHBIN, COIUATBHO-TICHXOJIOTUYECKUH,
OpraHU3aIMOHHBIN, YJKOHOMUYECKHUH, ICUXO0(PU3NOTOTHUECKHI)

HalpaBJieHa CYIIECTBYIOIIAs MporpaMma’?

IIpoxoxuTeIbHOCTH 3aHATHS MO pa3jenay 4 115 04HO-3204HOH (opMbl 00ydeHus1 — 4 yaca

Paspnen 5. Ucnonb30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX
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IIpakTuyeckoe 3ansitue 10

Bua nmpakTHyecKoro 3aHATHSI: YCTHBIM ONpPOC, MHCHBMEHHBIM OINPOC,BBICTYIUICHUE C
JOKJIaJaMH1

Tema u cogepxkanue 3anaTHsA: COBpEeMEHHbIE TEHCHIIUHN B YIIPABICHUH YEJIOBEYECKUMU
pecypcamu

Henap 3aHATHS: 3aKpeIJIeHHE TEOPETUYECKHUE 3HAHUW B 00JIACTH COBPEMEHHBIX
TEHJCHLIUN B YIIPABICHUH YEIOBEUECKUMU PECYpCaMu

Coaep:xanue: CoBpeMEHHBbIE TEHACHIIMU B HaliMe, aJanTanuu, OOy4YeHUU U OLICHKE
[IepCOHAJIA IPEATIPUATHH.

. BzaumooTtHomenue padorogarens U KaHauAaTa Ha PhIHKE TPyAa: COBPEMEHHBIN B3IJISAI.
CoBpeMeHHbII 0030p phIHKA TpyAa

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIUJICHHS] 3HAHUW O COBPEMEHHBIX TEHICHIIUAX B
YIPaBJIEHUH YEI0BEUECKUMHU PeCypcaMu

IIpogonxuTe bHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 1151 00cyx1eHus

1. OxapakTepu3yiTe CyIHOCTb JU3UHIA IIEPCOHAa

2. [TpuBeauTe OTIMUUTENBHBIE OCOOCHHOCTH ayTcTadpuHra u ayrcopcunra?

3. B kakux oOnacTax HaxoIAT NIPUMEHEHUE JaHHblE TEXHOJIOTMM Ha MPEeANpUATUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTILNIEHCMEHTA.

o. [TpuBenuTe mpuMepsl peanu3aliy TEXHOJIOTHH ayTIUIECMEHTa B COBPEMEHHOMN MpPaKTHUKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJlaM BO B3aUMOOTHOILIEHUSX paboToaarens u
couckatens. Kakue nmpobiemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. OxapakTepu3yiiTe OCOOCHHOCTM TNOKOJeHus «Y» U Kak paboTomarelb JI0JKEH
BBICTPAauBaTh OTHOIICHHUS C 3TUM ITOKOJICHUEM.

8. Kak ocymecTBisieTcs ynpasieHUE C YAAIEHHbIMHA COTPYIHUKaMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOTMH MOTHUBAIIUU COTPYAHUKOB

BricTymuieHus ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TaJlaHTaMu;
- OTnnuuTenbHbIE 0COOCHHOCTH YIPABIEHUS TaJlaHTAMH OT YIIPABJIEHUS KaJIPOBBIM PE3€PBOM;
- [loxonenne«Y»: cOBpeMEHHBIH B3IJIsA] HA YIPABICHHE;
- AyIuT ¥ KOHTPOJUIMHT ITEpCOHANIA PEATPHUITHI

IIpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONPOC, MUCbMEHHBIM OMPOC, BBICTYIUICHUE C
JOKJIa/IaMH, TPYIIIIOBEIE JUCKYCCUH, POJIeBast UTpa

Tema u conep:xanue 3aHsTus: /[en0Bas OlleHKa YEIOBEYECKUX PECYPCOB

eab 3aHATHSA: 3aKPEIJICHUE TEOPETUUYECKUE 3HAHUN O JEJIOBOM OLICHKE YEIOBEYECKUX
pecypcoB

Conep:xkanue: Llenn oneHKH 4YeIOBEUECKUX pecypcoB. DaKTOPHI, BIMUSIONIME HA OLEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3a7auM, CTOSIIUE MEPE]l OLIEHKON YeIOBEYECKUX PECYpPCOB.
Ouenka nepcoHalia 1o noaxoay busrokoBoil. Y4UeT 3atpat Ha coJepkaHue MepCcoHala.

IIpakTHYeckue HABBIKU: HABBIKH 3aKPEIJIEHUS 3HAHHUM O JIEJIOBOU OLICHKE YEJIOBEUYECKUX

pecypcoB
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HpO}IOJ’DKHTe.TILHOCTL 3aHATHA — 4 Jaca.

Bonpocs! 1151 00cyKI1eHus:

1. Yro nmpencrasiseT coO0M OlLIEHKa YeJIOBEYECKHX PECYPCOB B OpraHU3auu?

2. OxapakTepu3yiTe TpH KIF0UYEBbIE (DYHKIIUHN OI[CHKH YeJIOBEYECKHX PECypPCOB

3. Oxapaxtepusyiite GakTopbl, KOTOpble HEOOXOAUMO YUMTHIBATh IPH MPOBEACHUN OLIEHKU
YeJIOBEYECKHX PECYypPCOB

4. B 1yeM cocTouT OCHOBHAs 331a4a OLICHKH YeJIOBEUECKUX pecypcoB?

5. KakuM ocHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATh MH(pOPMAIHSA O YEIOBEUECKUX
pecypcax?

6. Kakue a1nemMeHThI BXOJST B OLIEHKY U€I0BEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha kakue rpynmsl KJIacCCU(QHUIMPYIOTCS 3aTpaThl Ha COJEpXKAHHUE UEIOBEYECKHUX PECYpCOB B
opraHu3aiuu?

8. Kak ncuuncisorcs 06].].[1/16 3aTPaThl Ha COACPIKAHUC UCIIOBCUCCKUX PECYPCOB Hpe,Z[HpI/IHTI/IH?

BbICTyl'lJIeHI/Ie C JOKJIalaMHM U NpEe3CcHTAllUsIMHA HA TEMbI:

1. CoBpeMeHHBINI HMHCTPYMCHTapuii OLEHKH TIepCOHAIa - KJIFOUEBbIC IMOKa3aTelH
saddextuBHocTH aesteabHocT (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METO/Ibl OLIEHKU PYKOBOJHUTEIEH.

3. Hcnonp30BaHne pe3yabTaToOB OLICHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITAaHUU.

4, Onenka 3¢ (HeKTUBHOCTH pabOTHI IIEPCOHANIA

5. OrneHka nepcoHasna B OpraHu3aliy Kak HayqdHas mpooyiema

6. JIOKYMEHTBI, perIaMeHTUPYIOINE OLIEHKY NIEPCOHANA HA IPEAIPUATUN

1. [lenoBas oneHKa nepcoHasna

8. Onenka «360 rpanycosy.

9. AccecmeHT- LleHTp: cocTosiHME U epcneKTUBHI pa3BUTHs B Poccun

10. Poccuiickuii cranpapt «llentp OueHkn»

11. Poccuiickas ®@enepanust O1ieHKH TTepcoHaa

12. B uewm 3akmtouaercst opranuzanus paboTsl 0 aTTecTauuu nepconana? Hazosure
OCHOBHBIE 3Tarbl JAHHON padOTHI.

13.  Kakwue Buas! onieHKU nepcoHana Bam n3BectHrl? JlaliTe XapakTepUCTHKY UX
JOCTOMHCTBAM U HEAOCTaTKaM.

14. B yem cnenuduka npoBeACHUs OLIEHKU pyKOBOAAIIEro coctaBa? Kakue MeTo/1bl OLIeHKH
IIPUMEHSIETCA K JAaHHOW KaTeropuu rnepcoHana?

15. . Kakue metop! npuMeHs0TCS U1 OLIEHKH COOTBETCTBHSI ITEpCOHasa TpeOOBaHUAM
KOpPIIOPATUBHOW KYJIBTYpbI?

16.  Yro mpencrasisieT coboit AcceccmeHT- LleHTp?

17. Kakne oneHouHbIe TpOLIEypBI HCIONB3YIOTCS B AcceccMeHT- Llentpe ?

18.  KaxoBbl OCHOBHBIE JOCTOMHCTBA U NMpeUMyIecTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMHU OLIEHKU paboThI iepcoHana’?

19.  Ilepeuncnute hakTopsl, BIusonme Ha 3pPEeKTUBHOCTh pabOTHI MEPCOHANA. KAaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3al1y.

20. KT0 HeceT 0TBETCTBEHHOCTH 3a MPOBEEHNE OIICHKN?

21. KakoBbI kpuTepun, HCTIOIB3YEMBIEC TIPU OIIEHKE padOTHI IepcoHaa’?

22. . Kakue moaxo/ipl kK BaTMAN3AMU KPUTEPUEB OLIEHKH Bam n3BecTHbI?

23. KakoB 0CHOBHO# HEIOCTATOK METO/1a TAPHOTO CPaBHEHUS?
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BbICTyIIJIeHI/Ie C JOKJIaJaMM U NPE3CHTALUAMMU HA TEMbI:

1. MecTo o1leHKH pabouux pe3yabTaToB paOOTHUKOB B CHCTEME YIPABICHUS YEI0BEUECKUMU
pecypcamu.

. ITogxomp! kK pa3paboTKe CHCTEMBI OLIEHKH YEIOBEUYECKUX PECYPCOB.

. Crieniuuka oreHKH WHANBUIYATBHBIX OCOOCHHOCTEH paOOTHHUKOB

. BamuaHOCTh KpUTEpUEB OLICHKH.

. Metoap! orieHKH () PEKTUBHOCTH PaOOTHI TIEpCOHAa.

. YrpaBieHue 1no HesisiM Kak MEeTOJ OIEHKU YeJIOBEUECKUX PECYpPCOB.

. OmMOKY OIICHUBAHUS M UX MTPEOJI0JICHHUE

0 N L A WD

. ConpoTuBieHNE NPOBEJCHHUIO OLICHKH YEJIOBEYECKHX PECYPCOB U IIyTH €0 NPEOJOICHHUS.

Anpodanusi TeCTOBBIX METOAMK B IPyIIIe

1. METOJAMKA JI. KEMPCHM s onpeneieHHsl COUMAILHOIO THIA JUYHOCTH (Ha Gase
teopur MBTI).

METOJIMKA JI. KEIPCH
AJIA onpez[e.nemm COINAJIBHOI'O THIIA JINMYHOCTH

Mertoauka npeaHadHauceHa i OHUPCACICHUA ocoOeHHOCTEH

IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

TCMIICPAMCHTA, KOTOPLIC

WNHcTpykuus kK 0pOpMIIEHUIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs 1Ba TOKyMeHTa JJis pabOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJaHK.
OnpocHUK BbI Oy/ieTe YnTaTh, @ B PETUCTPALIMOHHOM OsiaHke Oynere ohopMIIsATh CBOM OTBET.
OmnpocHuk BkiItoyaeT B cebst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmoe
MIpeIJIOKEHNE UMEET JBa BapuaHTa MPOI0JKEHUs, 0003HAUEHHBIX OYKBaMHU a U 0.

BHuMaTeapHO IPOYTUTE NEPBOE NPEIOKEHUE U BAPUAHTHI €70 MPOJTOJIKEHUS.

Breibepere TOT BapMaHT MpeNIOKEHUS, KOTOPbIM Oo0jee BCEro OTpa)kaeT Bally MO3UIIMIO,
yoexxaenue. Haiinute B perucTpanlMioHHOM OJaHKE MOPSIKOBBIA HOMEP 3TOTO MPEAIOKEHHS
(Homep 1).

ITocTaBbTe 3HAK «+» («IUIIOC») B KIETKE ¢ OYKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpaXKaeT
BBIOpaHHBINA BaMU BapHaHT MPOJOJIKEHUS IPEATIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 JyMbIBasiCh Ha/l OTBETOM, HE MIPOIMYCKask MPEIOKEHH.

OIIPOCHHK
1. B xomnanum (Ha Be4YepHHKeE) BbI: 0) CKJIOHHBIM  TEOpPETH3UPOBATH,  YEM
a) oOmaerecb €O MHOTMMH, BKJIIOYas  pEaIMCTUYHBIN.
HE3HAKOMIIEB; 3. Kak no-Bamemy, 4To Xy:Ke:
0) oOmaerech ¢ HEMHOTHMH — BalllUMU a) «BUTaTh B 00JIaKax»;
3HAKOMBIMH. 0) mpuIepKUBATHCA TPOTOPEHHOM TOPOIKKH.
2. Bbl yesi0Bek ckopee: 4. Bl 6oJiee noaBep:KeHbI BIUSHHUIO:
a) peaTuCTUIHBIN, yeMm CKJIOHHBIH a) MPUHIIMIIOB, 3aKOHOB;
TEOPETU3UPOBATD; 0) MOIIMIA, 4yBCTB.

5. Bbl 00J1€€ CKJIOHHBI:
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a) yoexars,

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINOJIHSAS BCE TOUHO B CPOK;

0) He cBa3piBag ceOa  OmpeneseHHBIMU
CPOKaMH.

7. Bbl CKJIOHHBI 1eJ1aTh BbIOOP:

a) JOBOJILHO OCTOPO’KHO;

0) BHE3aITHO, UMITYJILCUBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraerechb JOINO3[HAa, HE YYBCTBYS
YCTaJIOCTH;

0) OBICTpO yTOMIIIETECh W MPEANOYUTACTE
IOpaHbIIIE YUTHU.

9. Bac 0oJ1ee npuBJIEKAIOT:

a) 3/IpaBOMBICIIALIME JTO/HU;

0) Jro1 ¢ OOraThiM BOOOPAKEHUEM.

10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B JICHCTBUTEILHOCTH;
0) Te COOBITHUS, KOTOPBIE MOTYT ITPOU3OUTH.
11. OueHuBasi MNOCTYNIKH JIOJeld, BbI
00JIb1IIe yYUTHIBAETE:

a) TpeOOBaHUs 3aKOHA, YeM 0OCTOATENHCTBA,
0) oOCTOATENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O6pamasich K Ipyrum, Bbl CKJIOHHBI:

a) cobuo1aTh (POPMaNbHOCTH, ITUKET;

0) MPOSIBIATH CBOM JIMYHBIC, HHIUBUIYaJIbHBIE
Ka4yecTBa.

13. Bbl yesioBek cKkopee:

a) TOYHBIH, TyHKTYaJIbHBIN;

0) HETOPOILTUBBIN, MEJIUTETHHBIH.
14. Bac 0oJib1Ie
HE00X0UMOCTh:

a) OCTaBJIATH JieJla He3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJIO 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK IPABHJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBcenHeBHBbIE [Jejia BaM HPABUTCH
AenarTh:

a) OOIIETTPUHSITHIM CITOCOO0M;

0) CBOUM OpUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamouuraere TaKHX MNUcCATeJIeH,
KOTOpbIe:

a) BBIpaXKAIOTCs OYKBAJIbHO, HAMIPSAMYIO;

0) TOJIB3YIOTCS AaHATOTUSAMHU, HHOCKA3aHHUSIMH.
18. YUrto Bac 0oJibllIe MPUBJIEKAET:

a) CTPOMHOCTH MBICIIH;

0) rapMOHHSI YETIOBEYECKUX OTHOIIEHUH.

0eCIIOKOUT

19. Bbl uyBcTBYeTe ce0Osl yBepeHHee:

a) B JJOTUYECKHX YMO3AKIIIOUEHUS;

0) B MPaKTHUYECKUX OIIEHKAX CUTYaIHi.

20. Bbl mpeanmovyuTaeTe Koraa jesa:

a) PEILEHB] U YCTPOEHBI;

0) HE pelICHBI U TTOKA HE yJIa)KEHBI.

21. Kak nmo-Bamemy, Bbl YeJIOBEK CKoOpee:

a) CepbE3HBIN, OTIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBII.

22. Ilpu Tesie(pOHHBIX Pa3roBOpPax BbI:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICICHHO «pENeTHpPyeTe» TO, YTO OyneT
CKa3aHo.

23. Kak BbI cuuTaere, Gakrbl:

a) BaKHBI caMU 110 cebe;

0) €CTb IIPOSIBJICHUS
3aKOHOMEPHOCTEH.

24. ®@pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3apaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaMm.

25. Bbl yamie geiicTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBIH;

BCIIBIJIbYUBBIM, TOPSIUHN.

26. Kak no-BamemMy xyxe ObITh:

a) HEeCIIPaBEAJTUBBIM;

0) GecroIaIHbIM.

27. O0b14HO BbI
AefCTBOBATh:

a) TIATEeNbHO, OLIEHUB BCE BO3MOXHOCTH;
0) moJyarasich Ha BOJIIO CTydasl.

28. Bam npusitHee:

a) MOKyMarh 4yTo-1100;

0) IMETh BO3MOXKHOCTb KYIHTb.

29. B koMnaHMHU Bbl, KAK NIPaBUJIO:

a) MePBBIM 3aBOJUTE Oecey;

0) *K7eTe, Korja C BAMHU 3arOBOPSIT.

30. 3apaBblii cMBICJ:

a) peaKo omubaeTcs;

0) "yacTo momnajiaeT BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUIHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHA
PYKOBOACTBYeTeCh CKOpee:
a) MIPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBAMH, OIIYIICHUSIMH.
33. Bbl 4yesn0Bek ckopee:

a) TBEP/IbIi, YeM MATKHIA;

o0Imx

NpEeANmOYnuTaACTE

peleHni BbI
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0) MATKHUI, 9eM TBEPIbIi.

34. Yto, mo-Bamiemy, 00Jible BIe4aTJisieT:
a) YMEHHE METOIMYHO OpPraHU30BbIBATD;

0) yMEHHUE MIPUCTIOCOOUTHCS u
JIOBOJILCTBOBATHCS JOCTUTHYTBIM.

35. Bbl 0os1b1IE BCETO LIEHUTE:

a) OIPEJEIIEHHOCTb, 3aKOHYEHHOCTB;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HecTaH/apTHbIE OTHOLICHUS €
JIIOIbMU:

a) CTUMYJIMPYIOT, IPUJAIOT BaM HEPIUH;

0) yTOMIISIIOT Bac.

37. Bl yaie geiicTByeTe Kak:

a) 4eJIOBEK MPaKTUYECKOro CKIIaa;

0) 4EeIIOBEK OPUTHHAIBHBIN, HEOOBIYHBIMH.

38. Bbl 00s1€€ CKJIIOHHBI:

a) HaXOJUTh MOJIb3y B OTHOLLIEHUSX C JIIOJAbMY;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYro npuHocuT BaM  0OoJiblie
YI0BOJIbCTBHSI:

a) TIIATEJILHOE W BCECTOpPOHHEE OOCYXKIeHue
CIIOPHOTO BOIPOCa.

0) JOCTMXKEHHME COrJallleHus IO IOBOAY
CIIOPHOTO BOIIPOCA.

40. Bol pykoBojacTByeTech GoJiee:

a) paccyIKoM;

0) BEJICHUSIMU CEp/IIIa.

41. Bam yn0o0Hee BBINOJIHATHL padoTy:

a) 1o MpeABapUTEIbHON JOTOBOPEHHOCTH;

0) KOTOpasi NOJBEPHYJIACh CIy4alHO.

42. Bbl 00bIYHO MOJIATa€TeCh:

a) Ha OPraHU30BaHHOCTh, MOPAIOK;

0) cmy4aifHOCTh, HEOXKHIAaHHOCTb.

43. Bbl npeAnoYuTaeTe UMeTh:

a) MHOTO Jpy3edl Ha HEeNpO0JKUTEIbHbII
CPOK;

0) HECKOJIBKO CTapbIX Jpy3eH.

44. Bbl pykoBoACTByeTeCh B 00JbIIei
CTeNeHu:

a) axTamu, 0OCTOSITENHLCTBAMU;

0) oOLIMMU MOJIOKEHUSIMH, IPUHIUIAMH.

45. Bac 0osb1Ie HHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHMUS.

46. Yro BBl CcKOpee couyTere 32
KOMILJIUMEHT:

a) «BOT 0O4YeHB JIOTHYHBIN YEITOBEKY;

0) «BOT TOHKO 4yBCTBYIOILIHI YETOBEK.

47. Bbl 0os1ee neHuTe B cede:

a) HEBO3MYTHMOCTb;
0) YBJICYCHHOCTb.
48. Bbl npeaAno4nTaeTe BHICKAa3bIBATh:

a)  OKOHYaTeNbHBIE UM  OMNpEleICHHbIE
YTBEPKJICHHUS;
0) nmnpeaBapuTenbHbIE U  HEOIpeIeTIeHHbIE
YTBEPKACHHUS.

49. Bbl J1y4llie YyBCTBYeTe ce0s:

a) MOCJe MPUHITHUS PEILICHNUS;

0) 10 MPUHSATHSI PEIICHUSI.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3bIBACTEC MPOIODKUTEIHHBIC
Oecelpl;

0) He BcerJa HaXouTe O0ITHe TEMBI B Oece/ie.
51. Bol 6oJibliie 10BepsieTe:

a) CBOEMY OTIBITY;

0) CBOMM IPEAYYBCTBUSIM.

52. Bbl uyBcTBYeTE ce0sl YeJIOBEKOM:

a) Oonee IIPaKTUYHbIM, qem
n300peTaTebHBIM;

0) Ooee M300peTaTeNbHbIM, qem
PAaKTHYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHsI:
a)  pacCyAMTeNbHBIM,  3ApaBOMBICIAIIUI
YeII0BEeK;

0) JenoBeK, CUIBHO MEePEKUBAOIIHHN.

54. Bbl 00J1ee CKIIOHHBI:

a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM;

0) COUyBCTBOBATH JIOJSIM.

5S. Yro, mo-pamemy, NpeANnO4YTHTEIbHEH:

a) yIOCTOBEpPUTHCS, CTO BCE IMOATOTOBICHO U

YIQXXEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
YepesioM.

56. OTHOLIEHUS MEKAY JIOABMH JO0JKHBI
CTPOUTHCS:

a) Ha TIPEIBAPUTEIHLHON JOTOBOPEHHOCTH;
0) B 3aBHCUMOCTH OT OOCTOSTEIHCTB.

57. Korna 3BOHUT TeJs1e()OH, BbI:

a) TOPOTUTECH MOJONTH MEPBBIM;

0) HaJeeTeCh, YTO MOJAOUIET KTO-TO JPYTOM.
58. Uro BbI HeHHUTE B cede DoJibIIe:

a) pa3BUTOC YYBCTBO PCATLHOCTH,

0) mBLTKOE BOOOpaKEHHE.

59. Bbl 0oJiblIIe IpUAAETE 3HAYCHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHO.

60. Yro BBITJISANUT
3a0J1y:KIeHreM:

00JIbIIUM
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a) U3JIUIIHSAS TBUIKOCTb, TOPSYHOCTD;

0) upe3MepHasi 00bEKTUBHOCTB;

61. Bl B 0CHOBHOM cuuTaeTe celsi:

a) TPE3BbIM U MIPAKTUYHBIM;

0) CepJICYHBIM ¥ OT3HIBYHBBIM.

62. Kakme cuTyanum mnpuBJIeKAOT Bac
0oJib1e:

a) perjaaMeHTHPOBaHHbBIC U YIOPSAJOUYCHHBIE;
0) HEYNOPSI0YCHHBIC u
HEeperjIaMeHTUPOBAaHHBIE.

63. Bbl uesioBeK ckopee:

a) MeTaHTUYHBIN, YeM KalpHU3HBIi;

0) Kanpu3HBIH, YeM IeJaHTUIHBIN.

64. Bul yaie CKJIOHHBI:

a) OBITb OTKPBITHIM, JOCTYITHBIM JIFOISIM;

0) OBITH ClIepKaHHBIM, CKPBHITHBIM.

65. B sumTepaTypHbIX NpPOU3BEJICHUAX BbI
npeanoyunTaere:

a) OyKBaJIbHOCTb, KOHKPETHOCTb;

0) 00pa3HOCTh, MIEPEHOCHBIN CMBICI.

66. Uto 1151 Bac TpyaHee:

a) HAXOAUTh OOIIUI S3BIK C IPYTUMHU;

0) UCTI0JIB30BaTh IPYTUX B CBOUX MHTEpEcax.
67. Yero ObI BbI cede 00IbIIIE MOKETATH:
a) ACHOCTH pa3MbIILIJICHUI;

0) yMEHUsI COUYBCTBOBATh.

68. Uto xy:xe:

a) OBITh HEPA30OPUMBBHIM, HETIPUXOTIIUBBIM;
0) OBITH U3JMILHE IPUBEPEJIUBBIM.

69. Bbl npeanoyuraere:

a) 3aIUTAaHUPOBAHHBIC COOBITHS;

0) He3aIUTaHMPOBAHHBIE COOBITHS.

70. BbI CKJIOHHBI IOCTYNIATh CKOpee:

a) 00/lyMaHHO, YeM UMIYJIbCUBHO;

0) UMIyJILCUBHO, YEM 00/ 1yMaHHO.

IlepBuuHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B xononke 1 HaiiiuTe CyMMy 3HAKOB «+» («IUIIOC») IO BapuUaHTy «a». Brnummre noiydyeHHoe
3HAQYEHHE T10J] BAPUAHTOM «a». B 3TOM ke KOJIOHKE HAMIUTE CyMMY 3HAKOB «+» (ILIIOCY») TO
BapHUaHTy «O». BriumunTe nosyueHHOE 3HaU€HHE 0]1 BAPUAHTOM «O».

[lepenecure nonyuyennsie nanHble B rpady «lkamay. IlomyuyeHHbIE CYMMBI pa3iuyaloTCs MEXIY
co00lf Ha KaKyl0-TO BEJINYHHY.

[TepexoauTte k 00pabOTKE JAHHBIX B CIEAYIOIIMX KOJIOHKAX C YI€TOM OCOOCHHOCTEH JambHEen e
o6pabotku. C ynucnamu (CyMMaMmH), BOHUCaHHBIMU B rpady «Cymmay, Hajo paboTaTh Tak:
Cnoxwute nomapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MOTyYECHHBbIC 3HAUYCHUS
BITMIINTE B COOTBETCTBYIOIIME KIeTKH rpadsl «lllkamnay.

W3 kaxx10if mapbl NOJy4E€HHBIX CYyMM BblOepuTe Hanbomnbiyo. B rpady «toroBelii pesynbram»
BHECHTE OYKBY, COOTBETCTBYIOIYIO BBIOpAaHHON HanOOJIbIIEH cyMMe IO KaX/10i KOJOHKE.

WTak, BbI MONTY4YUIIM KOMIIO3HUIIMIO YCIOBHBIX OYKBEHHBIX 00O3HAUEHUI.

OTa KOMIO3HUIINS CBUAETENLCTBYET 00 OCOOCHHOCTSAX COIMATIbHBIX CBOMCTB YEIOBEKA.

2. TECT Tumorn JIMPU. llenr HacTOSIIEHM METOAUKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCIIBITYEMOTO O C€0€ U MACATBHOM «s1», a TAaK)KE B U3yUYCHUH B3aMMOOTHOIICHUI
B MaJIbIX IPYyIIax.

Ota metoauka co3gana T. Jlupu, TI'. Jledbopxkem u P. Cazexom B 1954 r. u sBnsieTcs, 1o CyTH,
METOJIMKON THAarHOCTUKHU MEXKINUYHOCTHBIX OTHOIIICHHI.

Jran 1. [IpexBapurtensnsblii (cOop nugopmanun)

Ouenure, CcOOTBeTCTBYeT JH KaxKgoe IpeajaraeMoe yTBep:KIeHHe  BalleMy
NpeacTaABJICHHI0 0 caMoM cele. IIpu MoJIOKUTEIBLHONH OLCHKE BbIJEJINTE COOTBETCTBEHHOE
yTBep:KaeHHe.

1. Vmeer HpaBUTbHCA

2. Ilpom3Boaut BHeuyaTIeHHE HA OKPYKAIOLIUX.
3. Ymeer pacnopsiKaThCs, IPUKA3bIBATh

4. VYMeer HacCTOSTh Ha CBOEM.
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OO6nagaer 9yBCTBOM JIOCTOMHCTBA.
HezaBucumpsiii

CnocoOeH cam 1103a00TUTHCS O ceOe.
MoeT IpOosSBUTH Oe3pa3Inyue
Crnioco0eH ObITh CypOBBIM

. CTporuii, HO cripaBeTMBBIN

. MoeT ObITh HICKPEHHUM

. Kputnuen k npyrum

. JIroOuT nmoriakaThCsl.

. Hacto neyvaiieH.

. Cnioco0eH nposBIsATh HEJOBEPUE.

. Hacto pazouapoBbIBaeTcs

. CrtocoOeH ObITh KpUTHYHBIM K ceOe

. Cnioco0eH npu3HATh CBOIO HEMPABOTY
. OXOTHO MTOAYMHSIETCS

. IloxmaaucTeiil

. bnarogapueri

. Bocxumaromuiics v CKJIIOHHBIN K TIOJIpa)KaHUIO
. YBaXXUTEIbHbBIN

. Mimymwmii ogo6penus

. Cr1ocoOHBIH K COTPYAHUYECTBY, B3aUMOIIOMOIIH
. CTpeMHuTCSl YKUTHCS C APYTUMHU

. JoOposkenaTenbHBIMI

. BHuMarensHbIi ¥ 1aCKOBBIN

. JlenukaTHbIN

. O6oapstrommii

. OT3BIBUMBBIN K MPU3BIBAM O TOMOIIIH.
. beCkopbICTHBII

. CnocoOeH BbI3bIBATh BOCXUIIICHHE.

. [lonb3yeTcs y Ipyrux yBaxxeHHEM

. Obnagaer TalaHTOM PYKOBOJUTENS

. JItoOOUT OTBETCTBEHHOCTh

. YBepeH B cebe

. CamoyBepeH 1 HaropucT

. JIenoBUTBIN, TPAaKTUYHBIN

. ConepHuyaromui

. CTolixuii rne Hano.

. HeymonumpblIit HO OecipucTpacTHBIH

. PaznipaxxutenbHbIit

. OTKpBITHII U IPAMOJIUHENHBIN

. He Tepniut, 4ToOBI UM KOMaHAOBAIN

. CxentuueH

. Ha Hero TpyaHO npousBecTH BeyaTIeHHE
. OOHIUMBEIH, HIENETUILHBII

. Jlerko cmymaercs.

. HeyBepennsiii B cebe.

. YCTyImuuBBIi

. CKpOoMHBIi

. YacTo mpuberaer K moMoIy APYTUX.
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54. OueHb IOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. J/IoBepuuB U CTPEMUTCS PasoBaTh JPYTHX.
57. Bcerna aro0e3eH B 00X0KIECHUH.

58. JIopOKHT MHEHHEM OKPYKAIOIIUX.

59. OOMmMTENbHBIN U Y)KUBUYHUBBIN.

60. JIobpocepaeuHbIii.

61. JIoOpbIii, BCESAIOIMNUNA YBEPEHHOCTD.

62. HexxHBIN U MATKOCEPICYHBIH.

63. JIroOuT 3a00THTHCS O IPYTHX.

64. Lllenpsrii

65. JIroOuT 1aBaTh COBETHL.

66. [Ipon3BoanT BIICYATIICHUE 3HAYUTEIHHOCTH.
67. HayayibCTBEHHO-TTOBEIUTEIbHBII

68. BimacTHBIii.

69. XBacTauBbId

70. HamMeHHBII 1 caMOTOBOJILHBIH

71. Jlymaet Tonbko o cebe

72. XUTpHIid.

73. Herepnum K omuOKam JApyrux.

74. PacyeT/IMBBIN.

75. OTKpOBEHHBIN

76. HUacto Henpyx)eno0eH

77. O310061€H.

78. KamoOuuk.

79. PeBHUBBIIA.

80. JIoaro moMHHUT OOHIBI.

81. CkoHHBIN K CaMOOMYEBAHUIO.

82. 3acTeHUMBEIH.

83. be3bIHNIINaTUBHEI.

84. KpoTtkwii.

85. 3aBrUCHMBIIf HECAMOCTOSTEIBbHBII

86. JIroOuT MOTUHHATHCS.

87. IlpenocraBiseT IpyruM MPUHUMATH PEIICHHUSI.
88. Jlerko momamaet BIpocax

89. Jlerko momiaeTcs BIUSHUN JApy3eit

90. 'oTOB nOBEPHUTHCS JTIOOOMY.

91. braropacnomokeH Ko BceM 0e3 pa3dopa.
92. Bcem cuMItatuzupyer

93. [Ipomaer Bce

94. TlepenosiHEeH Ype3MEPHBIM COYYBCTBHEM.
95. BenukoyiieH ¥ TePIUM K HeI0CTaTKam
96. CtpemMHTCSl TOMOYB KaXKIOMY.

97. CtpemMsiuiics K ycrexy.

98. OxnmaeT BOCXHUIIEHUSA OT KaXIOTO

99. PacnopsixaeTcst [pyruMu

100. JlecnmOTHYHBIN.

101. OtHOCHTCS K OKpPYKAIOIIUM C YyBCTBOM ITPEBOCXO/ICTBA.
102. TuiecnaBHBIM
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3101aMATHBIN

[IpOHUKHYT 1yXOM MPOTUBOPEUUS
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112. HenoBepuuBbIi U MOAO3PUTEIBHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuTCS CHUCKATh PACIIONOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co BceMU IpyKeTIOOCH

124. Bcex mo0uT.

125. CiumikoMm CHECXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa NMoJiy4eHHbIX pe3yJbTaToB. [Ipexe Bcero mpous3BoauTCs 00BbEAUHEHNE
YTBEPKACHUI-XapPAKTCPUCTUK B TPYIIITHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHUS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCYMTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPXKICHHMA, T.C. YHCIO KPYKKOB WU
KPECTHKOB B KaXJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHUJIE
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
YHUKAJIBHBIN AT KaXA0W JIMYHOCTH MHOTOYTOJIbHUK, «JTHUHOCTHBIN TTPOduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXO/ISIINE 32 3HaUCHHE § 0a/I0OB, CBOWCTBEHHBI TAPMOHUIHBIM JIHYHOCTSIM.
[Tokazarenu, mpeBblmarone § O0alIoB CBUACTEILCTBYIOT 00 aKIEHTyalldH, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Huzkue mokazaTenu 1mo BCeM IKaiam
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIi1 B ceOe 4eI0BEK, yMEIOIINIA JaBaTh XOPOILIUE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMy yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MPUCYILIU TOTMATH3M, JECIIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;

© PI'YTHUC
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5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIBHOCTH, CONIEPHUYECTBY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTUI IO OTHOIICHUIO K OKPYKAIOITUM YYBCTBOM IPEBOCXOICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMbIii, HeIPYKETOOHBII, CKIIOHHBIA BO BCEM OOBHHSATH OKPYIKAIOIIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epuUUBbLIL — CKENMUYECKUIL).

0 <n4<4: oOnagaroiiuii peaaTuCTHYCCKON 0a30i CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMAUMBEIN U HEIOBEPUMBBIN, CKIIOHHBIA K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBIH,
pa3ovyapoBaHHBIM B JIIOJSIX, CKPBITHBIM, HCHBITHIBAIONIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEILHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTCIIBHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJIcOHOMY M 3JI00HOMY MHUPY, CKJIIOHHBIM K COMHEHHIO BO BCEM, 3JIOTIAMSATHBIN.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBITIOJIHSIOMIUA Yy)KHE O0S3aHHOCTH, YMOIMOHAILHO
CIIep)KaHHBIN, CIOCOOHBINH MOAYUHSITHCS;

9<n5<12: obGnmamaromuii MOBHIMICHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CAaMOYHUYMIKCHHIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAlIMK ce0sd Ha TOCNeNHEee MECTO M OCYXIAIoIUK ceOs, MpUMHChIBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBINA, MATKHH, OKHIAIOIINA MTOMOIIN M COBETOB, CKIIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYrUe BCEraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTBIO;
13<n6<16: pe3ko HeEyBepeHHBII B ce0Oe, HMCIONIMH HaBS3YMBBIC CTPaXH, OIACCHHS,
TPEeBOXKAIMHUICA MO JIOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHBLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMMCCHBIN TIpU pelICHUH
nmpo0jaeM W B KOH(PIMKTHBIX CHTYaIlUsIX, CTPEMSIIUKCSH OBITh B COIJIAaCHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIM, CICAYIONIUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIETr0 TOHA» B OTHOIICHHAX C JIIOJbMH, CTPEMAIIUICS 3aCITyKUTh IPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKETI00He;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHECHTUPOBAHHBIN Ha MPUHATHE U COIHAILHOE 0J00pEHUE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBIETBOPUTHL TPEOOBAHUS BCEX, «OBITh XOPOIIHUMY» i1 BCEX O€3
ydeTa CHTYyalldd, CTPEMSIIUMCSA K IIeJIIM TPYIIIbI, NPOSBISIONINNA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4. OTBETCTBEHHBLI IO OTHOIICHUIO K JIOASM, ICIUKATHBIM, MSITKHH, IOOpEIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAaTh U TIOMOTAaTh OKPY)KAIOIIIHIM;
5<n8<8: ymeromnuii MOAO0OIPUTh U YCIOKOMTh OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3HIBUMBBIM,
MPOSIBIIIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIbHOCTb;

9<n8<12: rumepoTBETCTBEHHBIN, BCETIa MIPUHOCAIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMIITUNACS
MOMOYb M COCTpaZaTh BCEM, HABA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
! sepertbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUK,
U COnepHuU- | MACMABHUK
yaowud | uop2a-
Hu3a-
mop

Bbipasen-
Has zomos-
HOCMb NONO~
2amb U CoqyBImM-
BOBamMb OKPYMAOWUM

(pegimaeH-
HOCMb, Hacmol-
YuBoCmb B gocmu-
MEeHUU uenu

CmpeMnenue K
compygrusecmay
c2pynnod, gpy-

wenobue
Nompe6-

HOCmb B
noxowy u
| goBepuu co
CMOPOHb

Puc. 1 III/IanaMMa BapHaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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CMK PI'YTUC

Aucm 131 usz 160

Puc. 2. JIluarpamma JTMYHOCTHOTO TIPO(HIIS

IIpakTHyeckoe 3ansaTHe 12
Bua npakTuyeckoro 3aHATHA:

TeCTOBBIX 3a1anuii, Case-stady

TpyZJa pabOTHUKOB

TpyZJa pabOTHUKOB

IIpoxo/KNTEeIBLHOCTD 3aHATHA — 4 Yaca.

© PI'YTHUC

VYCTHBI  ONpOC, THUCBMEHHBIA OINPOC, pEIICHHE

Tema u conep:kanue 3anaTHs: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHsATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH

Conepmanne: Omnnara TpyAa NCpCoHaIa: OCHOBHBIC (pOpMLI " BUIBI, TOCYAAPCTBCHHOC
peryiupoBaHue; CTUMYIUPOBAHUC TPYJIOBOP'I ACATCIIBHOCTH: TIOHATUC U CYIIITHOCTD
HpaKaneCKue HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIUPOBAHUU
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Bomnpocs! 1151 00cy:Ka1eHUst

1. IlepeuncinTe OCHOBHBIE MOTHUBBI YEJIOBEUYECKOU JIEATEILHOCTH.

2. B 4eM cOCTOUT KOHIIEIIHS CTUMYJINPOBAHUS?

3. Onummre CcUTyalMd, B KOTOPBIX CErOJHS MOXHO 3(QeKTHO HCIOoNIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBE/ICHUS YeJIOBEeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBanuu urpaet Bo3HarpaxaeHue? HazoBure ¢hopMbl Bo3HArpaskIeHusI.
6. B yem otimume Teopun Makkienanaa ot teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOYKHO CAETATh U3 TEOPUH CIIPABEIIMBOCTH AJlamca Ui UCIOJIb30BAHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHMH MPHUILIM K 3aKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyZa BBI3BIBACT yAOBJIETBOpeHHE paboToi. KakoBbl mocneacTBHS ATOTO BBIBOJA JUISI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CLIOCOOBI MOTHUBALIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 pyOeKoM.

14.  IIpoaHanu3upoBaTh MOCIEACTBHUS, K KOTOPHIM MOKET NPHUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMATBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUIy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaThl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BeicTyniieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJeAYIoIe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALH.
3. CoBpeMmeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAMU NepcoHasa ( «MeTopl MOTHBALIMH TIepCOHAa:
COBPEMEHHBIH B3I, «MOTHBAUA — 3TO OOMaH» U JIp.), TOCe KOTOPBIX MPEAIOIaratoTcs
TPYNIOBBIE MUHH- TUCKYCCUH
TecroBble 3a1aHusA
1. 3apaboTHas muaTa peryjampyercsi rocy1apcTBOM:
a) Ha TIPOMBIIUICHHBIX MTPEAPUATHSIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
T') B MEJUITUHCKUX YUIPEKICHUSIX
2. MUHAMAITBHBIEC JTOXOJIbI, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHUMAaJbHas 3apaboTHAs 1jiaTa
0) MUHUMAaTbHAsT TPUOBUTH MPETPUHUMATEIS
B) MUHUMAJILHBIH MPOIIEHT MO BKJIaJIaM
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I') BEpEH OTBET a).

3. 3apaboTHas mjara — eJMHCTBEHHAsI COCTABIISIONIAs IIEHBI paboueil CHITbl.

a) na

0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT'0 PaOOTHHKA;

0) S7eMEeHT J0X0a MPeATPUHUMATES;

B) 9JIEMEHT M3/IeP’KEK POU3BOJICTBA;

') cUCTEMa OTHOILIEHUI MeX Iy paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/A.

5. TpynoBoii toxox pabOTHUKA BKIIFOUYAET:

a) cTaBKy 3apabOTHOI MJIaThl M THOKYIO YacTh 3apab0THOM IUIATHI,

0) 3apaboTHYIO IJIATY U COIMATBHBIC JIBIOTHI 3a CUET pabOTOMATEINS;

B) 3apa0OTHYIO IJIATY U I0XObI, HE CBSI3aHHBIE C TPYIOBOM JEATEIbHOCTbIO;

') 3apabOTHYIO TJIATy, COLMAIBHBIC JIBTOTHI 32 cYeT paboToaaTens U JOXOMAbI, He CBA3aHHBIC C
TPYIOBOH AEATEIHHOCTHIO.

6. Pactipenenurenbras GyHKIUA 3apaOOTHOHN TIIATHI TOAPAa3yMEBaeT:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedyeHre JOXOJOB JIJIS YIOBICTBOPEHUS MOTPEOHOCTEH paOOTHUKOB U WICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro crnpoca HaeMHBIX PAOOTHUKOB;

r) o0ecrieuyeHne HHACKCaIu 3apab0THOM TIJIaTHI.

7. Auddepennmanus 3apab0OTHOMN TUIaThI OCYIIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 9(PPEKTUBHOCTH TPYIOBOTO BKJIa1a pabOTHHKA,

0) pa3Mepa yCTaHOBJIEHHOT'O TOCY/1apCTBOM MMHHUMYMa 3apa0OTHOMN IUIAThI;

B) PUPOIHO-KIIMMAaTUUYECKHX OCOOCHHOCTEHN peruoHa;

I') Bo3pacTa pabOTHUKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocyaapCTBEHHOTO peryaIupOoBaHMsl OIIAThI TPYa OTHOCSTCSA:

a) YCTaHOBJICHHE TAPAHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPY/Aa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOXO0/Ibl (PU3NYECKUX JIUII;

B) ompe/eeHue Tops/IKa OIJIaThl Tpy/ia paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KYpcOM

9. BeiOepuTe npaBMIIbHBIE YTBEPXKACHHUS, OTHOCSIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO IJIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JOXOJbl (PM3UYECKUX JIMI] U ENWHBINA COLMANBHBIA HAJOT — 3TO YAEp)KaHUS U3
3apaboTHOI! M1aThl pabOTHHKA;

0) HaJIOT Ha OXObI (PU3UUECKUX JIUI] — ITO YAEepKaHUE W3 3apabOTHO TIaThl paOOTHUKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEJIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIy4aeB
Ha MPOMU3BOJICTBE — 3TO HAYUCIIEHUS Ha 3apabOTHYIO IIJIaTy, OCYLIECTBIsIEeMble paboToAaTeNeM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTBIBA€T WHIUBUIyalbHbIE OCOOCHHOCTHM B CIIOCOOHOCTSIX, pe3yJbTaTaX M YCJIOBHSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJlbHble OCOOEHHOCTH B CHOCOOHOCTSIX, pe3yJbTaTax MU YCIOBHUSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

B) BKJIIOYAeT FMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOIINNA UM KOMIIEHCUPYIOLIUI XapaKkTep;

I') HE BKJIIOYAeT THOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHIA MIM KOMIICHCUPYIOIIUHI XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) CyMMa, Ha4HCJICHHAs B KAUeCTBE IJIaThI 3a TPY/,;
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0) okJan, yKkazaHHBINA B TPYZAOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MOXKHO MPUOOPECTH 3a MOIy4YeHHBIN 3apabOTOK C yueTOM
M3MEHEHUS NOTPEOUTENbCKUX LIEH;

I') CyMMa, HauMCJIEHHAas B KayecTBE IUIATHI 3a TPy, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTKa,
JIeJICHHAs Ha UHJIEKC MOTPEOUTENbCKUX 1ICH.

12. MOXHO C ONpeAeTIeHHOCTBIO YTBEPXKAATh, YTO peaibHas 3apa0OTHAas IjiaTa MOBBIIMIACTCS,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAJIbI;

0) MOBBIIAIOTCS MOTPEOUTEIBCKUE TICHBI,

B) MOBBILIAIOTCS CTABKH U OKJIABI H MOTPEOUTEILCKUE LIEHBL;

') CTaBKH U OKJIAJIbl pacTyT ObICTpee, 4YeM MOTPEOUTEThCKUE IICHBI.

13. Crumynupyromasi GyHKIUs 3apabOTHON TUIATHl TOAPA3yMEBALT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3yJIbTaTOB TPyHa, pecypcocOepekeHus,
KBaJTM(HUKAIUN PaOOTHUKOB;

0) hopMHpoBaHHE TUYHBIX JOXOJIOB U YAOBIETBOPEHUE MOTPEOHOCTEH PaOOTHUKOB U UX CEMEH;
B) MOBBILICHNE COITUAILHOTO CTaTyca pabOTHUKA;

r) obecriedeHre 0oiee BEICOKOTO YPOBHSI COITHAIbHBIX HAKOIUICHUH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pPe3yIbTaToOB TPYAQ,;

0) TapudHas cucrema;

B) 3aTpaThl 3apa0OTHOM MIaThl HA PyOIb TPOAYKIIHH;

) (OPMBI ¥ CUCTEMBI 3apa0OTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTAaHAAPTHI.

14. T'ocynapcTBEHHOE peTyIHpOBaHKe 3apab0THOM TUIATHI B PHIHOYHOM SKOHOMHUKE BKJTIOUYAET:

a) yCTaHOBJICHHE 00513aTeIbHOM K MPUMEHEHUIO Tapu(HON CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHUE;

B) oOecrieueHne MUHUMAIIbHBIX TapaHTHH B 00JIaCTH OIUIATHI TPY/a;

T') IPaBOBOE PETyIUPOBAHNE 3apaOOTHOM IIATHI.

1) yCTaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTABOK U OKJIAJIOB

15. Kakue u3 NnepeyucieHHBIX YTBEPKJIECHUW OTHOCUTEIBHO YCTAHOBJIEHHOTO IOCYAapCTBOM
MHUHHMMaJIbHOTO pazMmepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiata pabOTHHMKA, OTPAOOTABLIET0 MECAYHYIO HOpPMY pabouero BpEeMEHM, He
MOeT ObITh HIke MPOT;

0) B Benmmunny MPOT BxirogaroTcst 101iaThl, Ha0aBKH, IPEMHUH;

B) B BemnuuHy MPOT He BKiIIOUaroTCst JOIIAThI, HA10aBKH, IPEMUH;

r) MPOT o6GecneunBaercs 3a cueT cpeAcTB (emepaabHOrO OMOKETa BO BCEX OpraHU3AIMSIX
Oro/1KeTHOM chepsr;

1) MPOT o0GecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrO/KETa TOJIBKO B (pemepanbHBIX
TOCYJAapCTBEHHBIX YUYPEXAEHUSX, a B TOCYJApCTBEHHBIX YUPEXKIECHUSIX CyObekToB PD un
MYHUITUTIATBHBIX 00pa30BaHUii, - 32 CYET CPEJCTB COOTBETCTBYIOIINX OIOKETOB.

16. YciioBus KOJUIEKTUBHOTO JOrOBOpA, KACAIOIIMECs OILIaThl TPyAa:

a) ONPEIEISIOTCS Ha OCHOBE MPSIMBIX TIEPETOBOPOB MEXKIY MPEACTABUTEISIMU pabOTOMATENs U
HaeMHBIX PaOOTHHKOB;

0) onpenensoTcs aIMUHUCTpaLUel TPeIpUITUS;

B) paclpoCTPaHAIOTCS Ha BceX paOOTHUKOB OpraHU3alluu;

T) HE PacHpOCTPaHSIOTCS Ha PabOTHUKOB, MPHUHATHIX Ha PabOTy MOCIE BCTYIUICHUS B CHILY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapudHON CUCTEMBI OTHOCSITCSI:

a) HOPMBI TpyJia, TapudHbIe ceTKH, HOpMbI 3apabOTHOI MIaTHI;
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0) TapudHbIe CeTKH, Tapu(PHBIC CTABKU U JOHKHOCTHBIE OKJIabl, Tapu(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTHI, KO3PPHUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBATM(UKAMOHHBIE CHPABOYHUKHU, Tabenn ydera pabodero
BpPEMEHH.

18. ®akropamu nuddepenmanuy TapupHBIX CTAaBOK MEPBOTO paspsiia, Kak MPaBUIIo, SBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTh PA3IUYHBIX BUIOB Pa0OT AJS MPEANPHUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTb TPY/Aa, TPOU3BOIUTEILHOCTD TPYQ, MPOJOJIKUTEILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYa, JODKHOCTh PAOOTHHKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIHalNIO OIUIAThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PadOT M KBAIHM(PUKAIIMK PAOOTHHKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX JOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CYET CPEICTB MYHHIIMIIAIBLHOTO OroKeTa, Tapu(Has CHCTeMa OIUIaThl
TPYy/a ONpEeeIIseTCs:

a) IPaBUTEIbCTBOM PD;

0) opraHamMu TrOCyJapCTBEHHON BIacTH TOro cyObekta P®, B KOTOpBIM BXOIUT HaHHOE
MYHUIUNAIbHOE 00pa30BaHuE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUs;

I') aAIMUHUCTpAIed KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKICHUS.

21. Pa3Mepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpEKAeHUH cyObekToB PO:

a) He MOTYT MpPEBBIIIaTh pa3Mephl OIIATHI TPYAa PaOOTHUKOB (efepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUH;

0) MOTYT HIpeBbIIIATh pa3Mepbl OIIAThl TpyAa pPaOOTHUKOB (helepaibHBIX TIOCYIapCTBEHHBIX
yupexJieHuH, eciu cyobekT P® He monydaer norauuu uz PenepanbHoro Goxaa GpuHaAHCOBOMU
HOJICPIKKH;

B) B JIFOOOM CiIydae MOTYT IpPEBBHIIIATh pa3Mephbl OIUIaThl TPyAa paOOTHUKOB (erneparbHbIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema UCnoyib3yercs st auddepeHnyanuu 3apaboTHOM TIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yibTaTa TPyaa;

B) KauecTBa TPy/a U KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMA.

23. TloBpemennyto hopmy 3apabOTHOM IIIATHI 1I€TIECO00PA3HO TPUMEHSATh, €CIIH:

a) KOJIMYECTBEHHbBIE MIOKA3aTeNN PabOThl 3aBUCAT OT YCHIIUI pabOTHHKA;

0) KOTMYeCTBEHHBIE ITOKa3aTeT pabOTHI HE 3aBUCAT OT YCHINI paOOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOIO pe3yJIbTaTa WHANBUIYAIbHON NN KOJJIEKTUBHON paboTHI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTHh HM3MEPHUTEIH KOJIUYECTBEHHOTO pPE3yJbTaTa WHIWBUAYAIbHOU
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOXKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYIA0EMKOCTh padoT.

€) CII0KHO 3apaHee ONpe/IeIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cUcTeMa 3apaboTHOM TUIaThl TPUMEHSETCS TS

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pab0YHX JIF0OOT0 IPOQHIIS;

I') BCIIOMOTaTeNIbHBIX pab0O4MX, OT KauecTBa JEATEIbHOCTH KOTOPBIX CYILECTBEHHO 3aBUCHUT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPY/a:

a) XapaKTepU3yIOTCA MPUMEHEHHUEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACHEHOK;

0) XapakTepu3ylTCs IPUMEHEHHUEM LIKaJIbl [IOCTEIEHHO CHUKAIOIINXCSl PACLIEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK M MOBPEMEHHOM (popM 3apabOTHOM TIIATHI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucmonb3yroure TapupHy CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCIOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckas 3(p(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IPEATNOJIAraeT. yTo:

a) peaibHas 3apaboTHas TIaTa pabOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyde€HHasi SKOHOMMS, JOMOJHUTEIbHAsE MPUObLIb) BHEAPEHUS NMPEMHATIBHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHNA);

B) CpeIHUI1 IPOLIEHT ITPEMUU HE MPEBBIILIACT PACYETHOTO MAKCUMAIIBHO JJOIYCTUMOI'O IIPOLICHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIMICHHIO TPYIOBOM
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBaHHBIX CUCTEM OIJIATHI TPY/A 3aKIF0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUHM YPOBHSI BBINOJHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku TuddepeHpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Tlpym wWCHONB30BAHWU KOJUICKTHBHOM OIUIATHI TPy/Aa PACIPENCTSTHCS IO KOJUJICKTHBHON
CUCTEME MOTYT:

a) pemus;

0) HanTapudHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

T') BBIIJIAThI MHMBHIYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudmnoii cucrembl 3apadoTHoii miarel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CraBka TpyJIOBOTO BO3HATPAKICHHS

Cuctema «k03(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Komuccuonnag oruiara

Cucrema «OLICHKH 3aCJIYT»
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Case- stady

Keiic 1

B 3ToM 3amaHun HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYIEHTOB MOTHBUPOBATH
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieid KOMIAHWM OBUIO TPHHATO pEIICHHE YBEIUYHUTH
JUINTEJIBHOCTh pabovero JHs BalIMX INOJUYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTENbHOE Bpems. Bamma 3amaua noHectd 3Ty MHGOpPMAlMIO HA MOJAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MNPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb C(OpPMYIHpoOBaTh B (opMe MNpsiMON pedn
oOpareHue K MoA4MHECHHBIM.

2 mar. [IpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenaed. OHU JTOJKHBI
BBIOpaTh Hanbosee F3pPEKTUBHBIN 1 OOBSICHUTD, TIOYEMY.

OTBeTbl pyKOBOIUTENEH:

PykoBonurens 1.

VBaxxaemble komieru! Y MeHs JuUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l pelieHus
OTIEPAaTUBHBIX 33J]a4 HaM HE00X0AUMO TopadoTaTh O0Jee HAMPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JOMOJIHUTEIbHON oIIaThl OyneM oOCyXJIaTh C PYKOBOACTBOM IO MTOram
Hariei paboThI.

S Taxxe ocraroch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJelald 3a
JIeHb TPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAaKTUYECKH 10 HOYH, KTO XOUYET OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogurens 2

Ha oO6mem cobpanun: «J/loBoxy mo Bamero cBeaeHusi, 4to OBLI CIelNaH pacuer
crelMaiucTaMi Ha OCHOBaHMM KOTOPOTo AJIsi JanbHeimed nmpuOblibHON paboTel ObmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh paboyuero JHS HalIero oTAena Ha 1 yac 6e3 yBelnyeHus
3apa0OTHOI TMUIaThl 3a JOMOJHUTENIbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XO0J M B najbHeimeM — nukBuaauus OOmiecta.
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Onnkaiilliee BpeMs U3 3aTPyIHUTENBHOIO MOJ0KeHus. B Hamem
oraene paboOTAlOT MOPsTIOYHBIE COTPYJHHMKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa oTBeTUTH Ha Barim BOnpockl, MpeioxKeHUs

PykoBonurens 3

Ho6psrit nenp, koern!

C 3zaBTpamHero IHsS Mbl OyJeM ¢ BaMH BHJIETbCA 4alle, OOIIAaThCI M 00CYKAaTh
MIPOM3BOJICTBEHHbIE BOMPOCHl aKTUBHEW M OOJbIIE, U HA 3TO y HAc €CTh | JTOMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mporBeTaHus Haiel komnaHuu. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTMBA Mbl YIYYLIMM pPe3yJlbTaThl Hamed paboThl W 3apaboTaeM
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercss caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPhTECH C HAIIUM MHEHHEM.
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KpaTkast xapakTepucTuka npeanpusiThs
[Ipennpusitie, KoTropoe OyIeT paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHIA aHAMu3, siBisieTcs roctunuia «Kopser». ['octuaumna
«Koper» ocnoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH HAa MPHUEM KJIMEHTOB C MOBHIIIEHHBIMU TPEOOBAHUSIMU K KAa4eCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(GyHKIMOHMPYIOIIAs YEeThIpeX 3Be37] OYHAs TOCTHHMIA B AcTpaxaHCkoil oOmactu. 'octuHMIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO IIEHTpa ropojaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o00opy/ZOBaHHEM MHUPOBOTO CTaHJAApTa (KOHIUIIMOHEDP C HWHAUBUAYAIbHBIM PETYIATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHU 0ap).

Kpome 3Toro B rocTuHuile UMEETCsl 03JOPOBUTENBHBIM KOMILIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XCpHBIA 3aJ, MAaCCaXHBIH KaOuHeT. DQQexkTuBHO paboTaeT caloH
KpacoTsl. Pectopan roctunuibl BMeniaet 150 yenoBek

bankeTHslit 3a1, TpanchopMupyemblii B KoH(pepeHI-3ai1, BMemaet 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(EPEHIIUH,
BBICTABKHU U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANPUATHH
Kaxnpiit paboTHUK rocTuHUIB! «KOpBET» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0HKHA MPEJOCTaBIATh PAOOTHUKAM MaKCUMaIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPEJICTB, B PaMKaxX KOTOPBIX KaKIbli pabOTHHK
BbIOMpaeT cebe TOo, UTOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykOBOOWTENN pPacCMAaTPUBAOT CHUCTEMY MOTHBALlMM KaK HWHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAILlMU HEOT/IEIMMAa OT CUCTEMbI HauucaeHHs (POH/Ia OILIaThl

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TIATY B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- nmpeMud M OOHYChl MO pe3yiabTaTaM JeATeIbHOCTH MOJpa3fefieHus] 3a OTUETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOIIepKKa 00yJaroIuXcs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPraHU3alluyd B II€JIOM (TOJIOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEANPUATHH, COXpaHSET CBOIO aKTyaJbHOCTh. T€M HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTB.

Cesi3aHo 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TPEMHUH, LEHHOCTh M MOTHBHpYIOUIEEC BO3JCHCTBHE pE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPAaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTU JOIOIHUTENbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI padoTONATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOILIEE BO3/1EHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYECKOE Hadajio paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOPYECTBO pabOTOAATENEM NPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEHUe, Melllaollee TeKylel peryasipHoil pabore. TBopuecTBO, ¢ TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPa, MOKET HPOSBIATH JUO0 caM
COOCTBEHHUK, JTUOO BBICIINN PYKOBOJIUTENb, NOO OHM M TOJBKO OHHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HENOHHMMAaHUs, MOTHBUpYIOLIEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM I1OPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBAIMM BBIHYXJAaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHUS INepcoHana. Ilpu 3ToM, Kak MpaBuUII0, MOpPAJIbHBIE «MOTHUBATOPBI) HE
IPUHUMAIOTCA B PACYET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJUIMOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/1 JIMYHOI'O OOIIEHUS.

Mopanbhbie oouipenus B 85% ciiyuyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTte, 0JaroAapHOCTH M Ipod.) Mepen JULOoM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOH. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommux (GakTopoB B J@HHOM CiIydae HECKOJBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuarbes, €CTh Ha KOM IPOBEPUTh CBOM HUJEU, €CTh KOMY «IIOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETrO MapHA» - ¢ TAKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro Xo4yercs
NOJJePKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OIU30CTh K IIEHTPY HPUHATHS DPELICHUH, OIepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGPOpMaIUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEUIICHUH MPOBOIUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHMMaeMble perieHus. Eciu Takoe ypaercs, pabOTHHUK
HAuMHAeT BJIUATh Ha PYKOBOJMTENS B LIENSAX YKPEIUIEHUS CBOETo cTaTyca, npuiaBas cebe Bec
KaK Juepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmem, Tpaauuuu MOpPalIbHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XEHbl TEPMUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJbI MOTHBAI[MM HECYT B cede Cephe3HYyIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B LI€JIOM, a JIMIIb OTPa)KaloT CTPEMIIEHHUE TeX WM HHBIX
CHELHUATUCTOB YIIPOYUTH CBOM CTATyC Ha MPEANPHUITHH.

[ToxBana mepes JTUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAauMHAET I0JIb30BAaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOIIPEHUS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®daxkTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIbl - TOT, KOrO MOOLIPWIM NyOJINYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaHJIbl», Y HErO MOSABIISETCA YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ybTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pyniaeT HeGopManbHbIC
CBSI3M TakOro paboTHHMKA, O0COOEHHO, ecnu pabOTHWK ObLIT BbIETICH Ha ()OHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop menenonaraHus - MyOnuyHas TOXBaja, (PAKTHUYECKH, SBISIETCS OTpakeHUEM
eNell pyKOBOIUTEIIS, IIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U MIPABUTEIHCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObUIH BBISICHEHO CIIEIYIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepoOM 3apabOTHOMN
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTAa B JAHHON OpraHU3aluy;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTAaTOK HH(poOpMamuu o IelnsiX U 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOA(P(GUIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUIIM CPEIHIOI YJIOBJICTBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIHATH PadoTy,
KOTOpast ObUTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOCH;

* 89% MOHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETAaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH TPOSIBICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaBbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OIpPOLICHHBIX HE YCTpauBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS yCIieXa B )KU3HH.

3ananue K Keicy
BHuMarenpHo U3yuuTe KEMC M IMMCHbMEHHO OTBETHTE HA CIAEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIBI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuioKeHusl 0 CTUMYJIMPOBAHUIO U MOTHBAILMHU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoif TOUKM 3peHHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». OObsACHUTE TOYEMY.

IIpoao/KUTEILHOCTD 3aHATHS 10 pa3aesy S sl 04HO-3209HOH (popMbI 00yUeHHH —
4 yaca

Pa3nes 6. YnpaBieHue opraHu3alMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTH4eckoro 3aHATHSA: YCTHBIM ONPOC, MUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Leab 3aHATHA: 3aKpeIUIEHUE TEOpPETUYECKHE 3HAaHMH B  OONACTH  BIUSHMS
OpraHM3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKUMH PECYPCAMHU

Conep:xanue: CymHOCTh, GYHKIUA U AJIEMEHTHI OPTaHW3aIMOHHON KYJIbTYpHl. Bumbl
OpraHU3alMOHHOW KYJBTYphl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmnemsl,
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BOXHOCTh M 3HAUCHUS JIOSJIBHOCTH W  TPHUBEPKCHHOCTH  YEJOBEYECKUX  PECypCOB.

HOBGI[CH‘-ICCKI/IC I/IHI[I/IKaTOpr JIOAJIBHOCTH. CI/ICTeMa MOHI/ITOpI/IHFa YI[OBJICTBOpeHHOCTI/I
TPYIOM Ha COBPEMEHHBIX MpeanpusaTusx Pa3sHooOpasue, »dJeMEHTHI MW 3HAYCHHE
OpI‘ AHU3AaIIMOHHBIX KyHLTyp.

IIpakTHYeckne HABBIKM: HABBIKK 3aKPEIUICHUS 3HAHUN 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIIMIHUU Ha YEIIOBEYECKUE PECYPCHI

IIpono/KkuTEILHOCTH 3aHATHSA — 4 Yaca .

Bomnpoce! 115 o0cy:kaeHust
1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OpPraHU3alMOHHOM KyiabTypbl nmo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPTaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKIIOYEHO B (prstocouro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oj CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThl CUCTEMBbI IIOKa3aTelnel aHaln3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYITbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALUOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHEHTAlMs Ha JIIOJeH Win
MaTepUaIbHbIE YCIOBHSI, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiTe TUTIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakTepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIBTYp MO MECTYy OpraHM3alld M CTENeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeiessitoT CHITy OpraHM3alMOHHOM KyIbTyphl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus oprann3auuoHHoi KynsTypsel OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl OpraHn3allMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OneHuTe CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEUAETE Ha BOMpOC Apyra: «I' e Thl paboTaemby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe Oel1K, KOTOPbIi TOJIKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMU
cTaHJapTamu?

1. xorma yxoxy ¢ pabotsl (3 6aina)

2. KOrja pyKOBOJIUTEINb YXOJHT ¢ paboThl (2 Oana)

3. Korja pyKOBOAMTEIb, MOpTasi, 3aKpbiBacT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)

AN
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3. KOHKYpeHTBI MOT'YT MEHSI IEPEMAHHUTB:
1. nenwramu (1 Gamn)
2. KapbepHBIMH nepcrekTuBamu (1 6amn)
3. nectrio (0 6aymoB)
4. ue moryt (3 6aya)
4. Koraa pykOBOAHUTENs TOBOPUT O OJIIKANTIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro royioBoi (1 Gam)
2. 1O IMpUBBIYKE KUBato rojosoi (1 6amm)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6asioB)
4. 3amuChIBAIO B CIICUATIBHBINA OJIOKHOT (3 Oana)
5. Korna s BUXKy, KaK IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKK HAIll TOBAp WM HE Opath, s
0OBIYHO TOBOPIO:
1. uckpeHHe COBETYIO, caM MOJIb3YIOCh (2 Oaa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. oriuuHbIi BeIOOD (3 Oamia)
4. By u3 marasuna (0 6amioB)
6. Koria MeHsl cripaliuBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIU coBepieHcTBa (0 6aoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 OGarr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

Hurepnperanus:

Ecnu Be1 HaOpanu Oosbie 18 GamioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIyUIle, YEM €CTh.

Ecnu Bbl HaOpanu oT 16 10 18 6ayioB BKIIOUHUTENBHO - BbI JOSUIbHBIM COTPYAHHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbiie 12 6amioB, o JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIAa
ITopsimok paboThI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh Pa3bsCHEHHUE, HO Tak,
YTOOBl MCTBITYEMbI HE OKa3aJcs COPUEHTHUPOBAHHBIM ITHM DPAa3bsICHEHHEM Ha TOT WM WHOM
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXXJCHHUSIMH, KOTOPBIC CBHJICTSIILCTBYIOT O BallleM OTHOIICHUW K OPTaHU3AIMH, B KOTOPOU BBI
paboraere. Ha crone mepen Bamu pasiokeHa mojioca Oymaru ¢ nudpamu, mpencTaBIsIOIIMHA
coboii rpamanuu ot 1 10 11.
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Kaxnas nudpa — 31o onenka Bamu npeanaraemoro cyxzaeHus. Bama 3agaya cocTouT B TOM,
4YTOOBl ONPEJECIIUTh CBOE OTHOLIEHME K CYXACHUIO U PaccOpTUpOBaTh BCE IPEIbSIBICHHBIE
CYXJIEHUS 110 TPaJalisIM.

I'pananus 11 cooTBETCTBYET MaKCUMAIBHO MO3UTUBHOM OLICHKE JAHHOTO CYXJEHUs, Tpaganus 1
— MAaKCHUMaJIbHO HEraTHBHOE OTHOIIEHWE, a rIpajauus 6 — HEHUTpalbHOE OTHOULICHHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXJIEHUH B Ka)KI0HM rpajaliud MOXeT ObITh pa3IuyHbIM. biiarogapum 3a corpyanuyectso!

KapTouku ¢ cy:KIeHUSIMH

1. MHurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIMAJIAOT.

2. Kak mpaBujo, IONOJHUTENIbHBIE YCWIMS COTPYAHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenp He JOKEH OOCYKIaTh C MOAYMHEHHBIMU CBOM IMPOOJIEMBI, TaK Kak 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIIb IEPKUT NOJUYMHEHHBIX HA HEKOTOPOH JUCTAHIMU, TO K BBIIIOJIHEHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JIe€ OTBETCTBEHHO.

5. YtoOBbl yCHemHO pyKOBOIUT JIFOIBMU, HY’KHO OBITh B Kypce UX MpoOeM.

6. PykoBoauTenb JOHKEH MOCTOSHHO KOHTPOJIMPOBATh pabOTy CBOUX IMOAYMHEHHBIX.

7. PykoBoguTeNnb MOKET MPOCTUTh COTPYJHUKAM OTCTYIUIEHHE OT T€X MIPaBHJ, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTHI MeX1y COTpYAHUKAMHU, €CJIM OHU HE KacaroTcs JEJI0BOM cdephl, He OTPaKaroTCs
Ha paboTe OpraHu3alyi.

9. Ha pabore ropa3no BakHEe IOJb30BATHCS PACIOJIOKEHUEM BIUATENBHBIX JIIOACH, YeM
00MBaThCSA ycriexa OTIIMYHBIM BBIIOJTHEHUEM PaOOTHI.

10. JIronu, KOTOpBIE XKUBYT TOJIBKO pabOTOM, YaCTO BpEAAT AETy CBOUM U3IHIIHUM PBEHHUEM.

11. OOs3artenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMOJHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHs, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUM JIOJDKHA 3aBUCETh OT IKOHOMHYECKOW CUTYalluH B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 npeBblIarolnyo 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOABMKEHMSI IO CIyk0e B TMEpBYI0 OYepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHKAIHH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpoch0e Xopoliero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYJHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mkHa IPUHOCUTH HE YJOBIETBOPEHNUE, & ICHBIH.

21. TloBpllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHCHHIO IPYXKECKHX OTHOIICHHHA C
KOJUJIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAS, HE TaK y)K U BaKHO, CKOJIBKO 3a HEE TUIATSAT.
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23. Ecau GONBUIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeITHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJAUTEINS, €CJIU TOT HE COOTBETCTBYET
3aHUMAEMOM JTOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSITCS YTOJUTh Ha4albCTBY, BBI3BIBAIOT HEJJOBEPHE.

26. Ecnu COTpPYAHUK SBJISETCS CHEIMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIHLHO OTHOCUTHCS K €r0 HeJIOCTaTKaM.

27. Eciin 10 paboyero Mecra HYXXHO JoOHMpaThCcs Oojee MOoJayTopa 4acoB, TO Jirobas padbora
MOKAXXETC YTOMUTEIILHON 1 HEMHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUI BUJI, KOT/Ia COOMPAIOCH HA PaboTy.

29. Ona3apiBaTh HAa pabOTy HE TaKOM yXk OOJIBIIOM rpex.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOJIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYOHMKOB HE CIMIIKOM XOPOIIO BBINOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIEC HE JTOJHKHBI BMEIIMBATHCSI.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPMHKE PYKOBOJUTENIh MOOOEIIaN 3aBTpa HE HaKa3biBaTh 3a
OTI03/1aHuE, TO HET CMBICIIA CIICIIUTh Ha padoTy.

34. Ecnum pyKOBOAWTENb JOBOJIEH CBOMM IOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIUATUBBI CO CTOPOHBI COTPYTHUKA MOKET €MY TOJIBKO OBPEIHUTh.

35. Tlomy4asi 3apruiaty, COTPYIHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B komMmamum W s COTPYJHHUKOB, W ISl PYKOBOAWTENEH TpaBWia JOJDKHBI OBITH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 06paboTke pe3ynbTaTOB OLEHUBAIOTCA OTBETHI TOJNBKO Ha cyxaeHus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIyXat Juis kamy(iska UCTUHHBIX IeNield uccieqoBaHus. B 3aBUCMMOCTH OT TOro, B KaKylO
rpajlaliiio OTHECEHO HYKHOE CYXKJIEHHE, EMY TIPUCBAUBAETCSI COOTBETCTBYIOIIMMA Oasll.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, ero JOsUIbHOCTh K OPTaHU3allMU OLIEHUBAETCS
KaK BBICOKas, OT 18 10 54 GaiioB — JOSIIBHOCTH OIEHUBAETCS KakK cpefHss, oT -18 mo +18 —
JIOSUTPHOCTh OIICHWBAETCS Kak Hu3Kas. Eciam ucnbeiTyeMblii HaOpan KOJIHYecTBO OajuioB B
auarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOAJIEH K CBOeH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IHUCBMEHHBIM ONPOC, PpELICHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xanue 3aHsATHsI: KOHQIUKTH B OpraHU3alliy U UX yIIPaBICHHE

Leapb 3aHATHSA: 3aKpelyieHHE TEOPETHUECKHE 3HAHUI 00 ympaBlieHUH KOH(DIUKTaMU B
OpraHu3aIu

Conep:xanue: Ilonsarne xoHbaukra. [loTeHIManbHas 1EHHOCTh W OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIM, MEXKIMYHOCTHBIN, MEXIPYIIIOBOH,
apraHu3anuoHHbid.  Mctounmku u Tunbl KOHGIUKTOB. CTaauu pa3BUTHS KOHGMIUKTHON
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cutyaruu. [IpobimeMbl BbIOOpa CTWIIS TMOBEICHUS B KOH(MIMKTHOW cUTyaruu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHIX.

IIpakTHYeckne HABBIKM: HABBIKUA 3aKPEIUICHUS 3HAHUK 00 yNpaBiIeHWU KOH(IMKTAMU
B OpI‘ aHU3allnn

IIpono/KkuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 115 o0cykaeHust
1. KTo mOn0XKuiI Hagaio COBPEMEHHBIM TEOPHUSAM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTJH PA3BUTHSI KOH(DIUKTOB B KOJIJICKTUBE.
3. HazoBuTe Tpu TpyIIIibl NPUYHH KOH(MIUKTOB B OPraHU3alNN
4. Yro Takoe KOH(MIUKTHAS CUTYyaIHs?
5. Uto Takoe MHITUACHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIHMKTA?
5. OxapakTepu3yiTe MeCTh TUITOB KOH(IMKTHBIX TMYHOCTSH B OpraHU3alliu
6. Uro nonumaercs noj, 00beKToM KOHGIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKHA KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX TIPUMEpax.
9. B yuem Brl BuguTe B3auMocBs3b KOH(GINKTA U cTpecca?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaIMH Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTYyalusax Bam nu3BecTHbI?
TemaTuka I0KJIA0B U 3cce MO TeMe:

- YpaBieHnre KOHQIMKTaMH B OpraHU3alNN;

- [ToHATHE KOHMIMKT U €ro posib B OpraHu3aluiy;

- KonnukTe! B opranuzanusx;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3allUY;

- MoOOHHT U MEXITMYHOCTHBIE KOH(QIIMKTHI B OpraHU3allH;

- KoH(IUKT- MEHEPKMEHT B OpraHu3alliK: CTPATErUU U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyaluy BBIIEIUTE U MPOAHATU3UPYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(IJIUKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IUKTa U3 chepbl AETOBBIX OTHOIIEHUH B JINYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.

Curyauus. IIno cosemanune y HavanpHuka IT-komnanuu. IlogBoannucs UTOrM TPYAOBOTO
COpeBHOBaHUA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensMm Ha mepBoe
MECTO IPETEHJ0Bala JIENapTaMEeHT HHTEIUIEKTyalbHbIX 3HaHUU [T -xomnanuu. BospaxeHus
ObUIM TOJIBKO Yy TJABHOIO CHENMaJMCTa JelmapTaMeHTa MpoJax, COOOIMMBLIErO, 4YTO
IIPOBEACHHBIE MM Ha JHIX aHaIu3bl B JICIMIAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHUU BBIIBUIIU
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3aHMKCHHE Ka4eCTBA IIPOrPaMM, IPUUUHON KOTOPOTO MOXKET OBITh JIMOO XaJlaTHOE OTHOIIEHUE K
pabore, OO HapylieHWE TPYAOBOH ITUCIUIUIMHBL. B CBS3M C 3TUM OH CUYMTAET, dHYTO
MIPUCBauBAaTh ACNAPTAMEHTY MHTEIUICKTYyaJIbHBIX 3HAHHUI MIEPBOE MECTO MOKa PaHO.
BricTymienue crienpanucra ¢ JenaprameHTa MpoAaXk BbI3BAJIO HETOJOBAaHHUE Y CHELHUAIMCTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHWH. «Kak BaM HE CThIIHO, MCIIOJIb30BaTh CIIY)KEOHOE
MOJIOKEHHUE I CBEJACHUS JHMYHBIX CUETOB». A KOMHCCHUM IOSICHUJIA: «CHELUAIMCT C OTAeiIa
MPOJIaYK TIOMPOCKHIT HAITMCATh POrpaMMy Il ero Opara OecriaTHO, CHEIUATKCT JenapTaMeHTa
MHTEJUICKTYaTbHBIX 3HAHUW OTKA3aJcs, HO MPEUIOKIII BHEe pabodee BpeMsi OMOYb ero Opary.
Ho oH ckazain, 4Tto Opat HE MOXKET CO MHOW BCTPEUYaThCsA, TaK KaK y HEro HeT BpeMeHn» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT Clyd4ail. Y Hac BCerja MOIXOAST ¢ OOJIBIION OTBETCTBEHHOCTHIO K
HaMMCaHUSIM IIPOTPaMM, U 51 TUYHO BCETAa IIPOBEPSION.

Keiic 2.

B onHOM W3 oOTAEneHWH CcaHATOPHO- KYpPOPTHOTO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY MEepCOHAJIOM IPOTHUBOIOJIOXKHBIX CMEH, 4YTO CTajlo MpOSBIATHCI B
IIOCTOSIHHBIX ~ Jkajo0ax Bpaued (HepopManbHBIX JIMAEPOB) IPOTHUBOIOJIOKHBIX CMEH
3aBefyouled otaeneHueM. B 3Tux jkanobax aKkIEeHTUPOBAJIOCh BHHUMAaHME Ha IOCTOSHHOM
3aJiepXKKe Bpadei, paboTaloNMX B MEPBYIO CMEHY Ha CBOMX paboO4MX MECTax, YTO HapyIlaio
PEKUM NPOBETPUBAHUS MOMEILEHU Nepe]l HadyaloM paboThl BTOPOM CMEHBI.

[Ipoananu3upyiiTe ONMMCAHHYIO CHTYallMI0 HAa TPEJAMET BBISBICHUS KOH(IMKTHBIX CHUTYAIlHid,
CJIO)KMBUIMXCS B JIAaHHOM COLIMAJIBHOM B3aUMOJCHCTBUM U TPEUIOKUTE BapHaHThl HX
ycrpaneHus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHBIH KOHPIUKT?

Keiic 3.
3a COTpyAHMKOM A B  OpraHu3alMM CibUla penyTalus 4YeJoBeKa, KOTOPbIM JIroOUT
NepeKIagpIBaTh CBOIO padoTy Ha aApyrux. OaHax sl Ha padodeM CTojie COTpyAHUKa b ciydaitHo
OKa3aJCsl JTOKYMEHT, KOTOPBIM MO MOPYYEHHIO HadalbHHUKA OTAeNa JOJKEeH ObLI UCIOIHUTh
corpynHuk A. Mexny corpynHukamu A u b pasropencs koHpaukt. Ilo kakoMy mexaHuU3My
BO3HUK KOH(MIMKT? BbIienure MHIKUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpOM paboTana coTpyAaHuna A (KOJJIEKTUB B
OpraHu3aiy ObUT MOJHOCTBIO YKEHCKHIi), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa el TOHOM, He
TEPISIIUM BO3PAKEHUH, UYTO OHA JOJKHA OYy/IEeT 3aMeIaTh 3a00JIeBITYI0 PAOOTHHITY B COCETHEM
noapasnenenur. CoTpynHuna A B TOH ke MaHepe OTKazajaach, MOTUBUPYS TE€M, UYTO PEXHUM
paboTsl Ha 3Toi nomwkHocTH ¢ 10 10 19 yacoB, a eif HyxxHO 10 18 yacoB 3abupaTh pedeHKa U3
JIETCKOT'0 cajia, 0 YeM ee HayaJlbHUIa XOPOUIO 3HaJa.

HavanpHuna otaena nonoxmwia o0 oTKaze pyKoBOIUTENIO opraHuzauuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PELIUTEIbHO HAMpPaBMIIACh 3ALIUIIATHCA M OTCTAUBATh
cBou wuHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
cobupasIIerocss Ha Hee HanaaTh. [locie J0OpOKeNaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunach K COTPYOHHUIIE A CO CIEAyIOIMMH ClIoBaMH: <« MOHMMaro, 4YTro y TeOos
yBaKuTeNbHas npuunHa. Ho ThI mydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cuumraro, 4yTo Thl TaM
CHpABUIIbCS JyYIle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKHI aHAJIN3 IPUBEICHHON HCTOPHH.
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Keiic 5.

Crayxammii OgHON aMepHKaHCKOW ()MPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MIIITMOHOB JtojutapoB. Korja ero BbI3Ban Kk ceOe ynpaBisiomuid, eMy ObUIO SCHO,
JUIL 4ero: KOHEYHO, YTOObI COOOIIUTh O €ro yBosibHeHHH. Ho ympaBisromuii cooOmiun
CIy)KalleMy O NpPUHSATOM pEIICHHH NOBBICUTH €My 3apa0oTHyro IuiaTy. Ciyxkammidi ot
HEOXKUJAAHHOCTH TOTepsul aap peur. OH HUKAaK HE MOT TOHSTH CMBICH yCIblIaHHOTro. Torma
ynpasistronii - moscHuw:  «Haneroch, dWro Bmpeap Bbl HE Oynere JenaTth MOJZOOHBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuurarh, yTo Bama ydeba obomuiack ¢upme B 5
MJIH. JIOJUTIapoB. MBI HE MOXKEM MO3BOJIUTH ceOe BBHIOpAachIBaTh 3a BOpOTa pAaOOTHUKOB, Ha
00y4eHUE KOTOPBIX MOTPATHIIN TAKYIO CYMMY».

JlaiiTe KOH(IMKTOIIOTHYECKUI aHAIN3 PUBEICHHOH UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, mpoxoas MO CBOEMY 3aBOJY, YBHJEI, YTO HECKOJIBKO paboumx
YCTPOMJIUCH Ha NepeKyp npsmo noj tabianukoil «Kyputh 3anpenieHo». IlepBas MbICib: Hal0 UX
Hakazarb — olurpadosarb, yBoiuTh. Ho ®@opa mocrynun muHade. OH mojomen K padodyum:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMmeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITALIMI M3 KapMaHa mayky curapet: «llompoOyiite
MOM — OHM I1OJIy4lIE.»
[Tocne Toro xkak pabouue B3sJIM €r0 CUrapeThl, OH JOOPOAYLIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/1ech Kypurte: BuauTe tabauuky? /laBaiite oToiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
[Tpomy Bac, KypuTb Bceraa TOJIBKO TaM. 31€Ch KYpPUTb OIIACHO, MOJKETE BBI3BaTh IOXKap,
KOTOPBIN BCEM HaM JIOPOT'0 000U IETCS.»
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOMN HCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA ITPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT olpejeneHue rpaduka U
OCYILIECTBIIEHHE KOHTPOJIS 3a MPOBEIEHUEM IMOJOOHBIX MEpOIpHUATUl, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM J0 YKAa3aHHOTO MEpPONPHATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTAaHOBIECHBI. B xoe 3Toii ke Gecenpl TMHEHHBIN
PYKOBOJIMTEINb MPEAIAracT CPOKHU MPOBEICHUSI MEPONIPUATHS, @ 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.

JIuHeMHbI pPYKOBOAWTENb B HMHHUIMATUBHOM Oecele C PYKOBOJIUTEIEM CPEIHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CUTyallMsl CTaja CJEICTBUEM TOrO, YTO
3aMEeCTHTENb aKIEHTUPOBAI BHUMAaHHWE Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEICHHS yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHMH.

PykoBoauTenb cpeHero ypoBHSI PEKOMEHA0BAJI CBOEMY MOJYMHEHHOMY 0oyiee BHUMATEIbHO
CIIeUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JMIamMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEAHEro YpoBHsA B (opMme O€3IMKOW KPUTHKM aKLEHTHPOBAJd BHMMAaHUE Ha
CJIO’KMBILIEHCS CUTyalluH.
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[Ipoananu3upyiiTe NEUCTBHUS BCEX YYACTHUKOB CIIOKHUBILEWUCS cUTyaluu. SBisieTcsl M OHA
KoH(pKTOM? BBIsIBUTE B HEW KOHQIMKTHBIE cUTyalud. CIpOTHO3UPYHTE OTHOIICHHS MEXKITY
Y4aCTHUKAMU CUTYallMU MOCJIe COBEIIaHMs. Y MECTHA JIu ObUTa KpUTHKA HAa COBEIIAHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHIA aHATTU3 CIICAYIONICH CUTYalHuu:

HauvanbHuK npuHsI Ha paboOTy COTPYIHHKA B OJHO M3 IOJPA3/EICHUM, HE COIJIaCOBaB 3TOT
BOIIPOC C PYKOBOAUTENEM JAAHHOIO MOJpa3feieHuss U 0e3 COOTBETCTBYIOILEH HPOBEPKH €ro
npodecCHOHAIBHON MOArOTOBKU. BCkope 0OHAapyX HJI0Ch, YTO BHOBb IPUHATHIA COTPYAHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKkoBoaWMTEeNb TMOApasfeneHus B
CIIy’)KeOHOHI 3alucKe JOKJIAAbIBaeT O MNpo(eCcCHOHANbHOM HENpPUTrOJHOCTH HOBHUYKA M B
KaTeropu4yHoil Qopme Tpedyer ero yBONbHEHHUS. Mexay Ha4aJbHUKOM W PYKOBOAMTEIEM
HOJpa3/IeIeHUs] BOSHUK KOH(IIMKT.

Keiic 9.

[Ipoananu3upyiiTe NpeIOKEHHYIO CUTYAIMIO C TOYKH 3pEHHS TUHAMUKA KoHQumKkTa. Kakue
HEepUOJIbl U 3Talbl pa3BUTUS KOH(IMKTa Bbl MOXKeTEe B HEl BBIACTUTH?

OTO0T ciayyail npou3olea Ha Kageape 0JHOro By3a, KyZa 110 PACIPENEICHHUIO TI0CIe OKOHYaHUS
TOrO K€ MHCTUTYyTa Oblia MpHHATAa Monoaol cnenuanuct JlsnuHa. OHa ObICTPO OCBOMJIACH C
JOJKHOCTBIO aCCUCTEHTa M MOYYBCTBOBaja ceOsl BIIOJIHE YBEPEHHO, TeM Oojiee uTo Oiaropaps
CBOEMY OOLIUTEIBHOMY XapakTepy Oblia 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO €
3aBeqyronM Kadeapold YMHOBBIM yCTaHOBUTH Xopoune oTHomeHus: JlsmuHa He cMmoria. OH
SIBHO HE 0/100psul TIOCTOSIHHBIE OTIYUYKU JIsnnHON, OeCKOHEUYHbIE PAa3roBOPHI HA MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYIHUKaMHU Kadepsl, ee Hepabouee HacTpoeHue. [1onsB, uyTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €il He a00uThes, JIsaMHa pe3ko M3MEHHWJIa CBOE IOBE/IEHHE.
Ecin panpiie oHa XOpolIO JM, IUIOXO JIM, HO BBINOJHSJIA PACIOPSIKEHUS 3aBEIYHOIIETo
Kadeapoil, To Temepb OrpaHUuYMIa 00beM CBOeW pabOThl TEM MHHHMYMOM, KOTOPBIM ObLI
HeoOXoauM, 4TOObI TpoaepxkaTrbcsi Ha Kadeape, NPOSBUB NPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOX0€ 3HaHWe TPYAOBOrO  3aKoHoAarenbcTBa. Ilomb3yschk
MPUBWIETHSIMU MOJIOZIOTO CIEMATIUCTa, OHA OTKa3blBaJlaCh PYKOBOJUTH NMPAKTUKON CTY/AEHTOB,
TpeboBaja nepecMoTpa y4eOHBIX IJIAHOB, CChIJIAsICh HA MOJIOKEHHE O BBICHIEH IIKOJE, KOTOpoe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPEIoIaBaHus U Beja JabopaTopHble
Y TIPAKTHUYECKNE 3aHATHUS.

Opuum croBoM, JIsmMHA OTKPOBEHHO MPOBOLMPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTasi HUKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30B, TEM OoJiee, 4TO APYroro BHIXOA U3
CO3/aBILIErOCs MOJIOKEHUS U HE BUJET.

PemmrensHOCTh M «cMenocTh» JISUIMHOM CHHUCKaNM €l MOMYyJSpHOCTh CPENU MOJIOJBIX
CIEIHMAJINCTOB JJaXke 3a IMpeaenaMu Kadeapsl, HE TOBOPS YK€ O TOM, YTO JIPyTrue acCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKIJIa[pIBAJIach HE B NOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Iloce HEKOTOPBIX pa3MBILUIEHMH YMHOB pE3KO HU3MEHWJ CTparerutro nosefaeHus. Ha
odepeaHOM 3acenaHuu Kadenpsl mocie TpeOoBanus JISUTMHOW CHSTH C HEE YacTh Y4YeOHOM
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIUIIb, YTO TOCKOJBKY 3TH Yachl BCE PABHO HYXKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacIpenesnTh MEX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsl.

Korna B cienyronuii pa3 oJJHOM U3 aCCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsmnHOI B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBUHSUIM B
C1a00XapaKTepHOCTH, YPE3MEPHOM TEPHUMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
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BBICKA3bIBAJIOCh U B aapec JISUIMHOA. ACCHCTEHTKH, KOTOpPBIC TEIEePh YHTAIH 3a Hee JICKIUH U
BCJIN JOIIOJITHUTCIBHBIC MMPAKTUYCCKUC 3aHATUA CMCHMUIIN CHUMIIaTHUIO Ha SIBHYIO
HeJ00poKeNnaTebHOCTh. JIsInHa pacTepsuiach, TAKOIO IOBOPOTA COOBITHI OHA He oxunana. Bee
€C Kallpu3bl U MPETCH3HUU TOTYAC XKE YHAOBJICTBOPAIUCEH. O Hel cranu TOBOpUTH, 4YTO OHa
HOJIB3YETCSl MSTKOCTHIO M TEPHHMOCTBIO YMHOBA, YTOOBI TOOHTBHCS OCOOOTO IOJIOKCHUS Ha
kadenpe.

beutbie mounrtatenn JlsumHOM oTBepHyaHCh OT Hee. OHa pacTepsuia CBOIO IMOIYISPHOCTh H
npuobpena BparoB. [lockonbky JIsimHa npuBbIKIa OBITH B LIEHTPE BHUMAaHHUS U BBI3BIBATh
BOCXUILICHUE OKPYKAIOLIHUX, aTMocepa HeloOpOIKENaTeIbHOCTH, CIIOKHBIIASCS BOKPYT Hee Ha
Kadezape, cTana Ka3arbcs HEeBBHIHOCUMOW. OHa Havajga BEeCTH ce0si 3aHOCUYMBO U Ipy0o0, YeM elle
0oJIbIlIC BOCCTAHOBHJIA IIPOTHB CE0sI KOJUICKTHUB.

Yepes HekoTopoe Bpems JIsuinHa BhIHYK/ICHA ObLIa 1M0/1aTh 3asiBICHUE 00 YBOJbHEHUH. Y MHOB
PELINIT BBIICPKATh XapakKTep /0 KOHIIA U CTall yroBapuBath JISUIMHY OCTaThCsl, CCBINASCH HA TO,
YTO HE WMEET MpaBa YBOJHUTh MOJIOJOrO CICHHAIUCTA O HMCTEUCHHS TPEXJIETHEIO CpOKa
pabotel. Toraga JlsuimHa oOpaTuiack K JieKaHy ¥ A00WiIach paspelieHus Ha yBosibHeHue. [locie
ee yxoma kadeapa B3JOXHyJIa C OOJErYeHHEM U MEXAYy COTPYAHUKAMH M 3aBEAYHOIIUM
BOCCTAQHOBHJIMCH MIPEKHHE OTHOLICHHS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamu coBeTsl M yKa3aHUs, AEJIAET BCE IO-CBOEMY, HE oOparast
BHUMaHMs Ha 3aMeYaHus, He MCIpaBlisisi TOro, HA YTO Bbl eMy YyKasbiBaeTre. Kak Bbl Oyzpere
NOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOH(QIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHI0?

A. Pa3o06paBuInce B MOTHBAX yOPCTBAa U BUJIS UX HECOCTOSITEILHOCTh, IPUMEHIO OOBIYHbBIE
aIMMHHMCTPAaTUBHBIE MEPHI HAKA3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBop, MOMbBITAIOCh HAUTH C
HUM OOIIMI A3bIK, HACTPOUTD Ha JIEJIOBON KOHTAKT.
B. OO0pariych K akTUBY KOJIJIEKTUBAa — IIyCTh 00OpaTsIT BHUMAaHUE Ha
€ro HeMpaBUIIbHOE MOBECHUE U IPUMEHST MEpPbI 0OLIIECTBEHHOT'O BO3/1EHCTBHS.
I'. TTombITaroCh pa3o0OpaThCsi B TOM, HE JIETAI0 JIK 51 caM OIIMOOK BO B3aUMOOTHOIIICHUSIX C ATUM
MIOIYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOI pa3 HE BBINOJIHUI Ballle 33/1aHHE B CPOK, XOTs o0eIan u AaBal
CJIOBO, YTO MOJOOHOrO ciy4ast Oojbllle He MOBTOpUThCS. K kKakomy TuIly KOH(IJIMKTa MOXHO
OTHECTH AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jlo)xnych, BBIIIOJIHEHUS 3a/laHus, a 3aTEM CYpPOBO IIOIOBOPIO HAeAWHE, NMPEAYNPEIUB B
MOCJIEHUN pa3.
b. He noxxupasce BBINOJHEHUS 3aJaHUs, IOTOBOPK0 C HUM O IPUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOTHEHUS 3a/1aHNUs, HAKaXy 3a CPbIB PyOJIeM.
B. ITocoBetytock ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYNUTh C HAPYIIUTEIEM.
Ecnu takoro paboTHHKAa HET, BBIHECY BONPOC O HEAWCHUIUIMHUPOBAHHOCTH pPaOOTHHMKA Ha
coOpaHHe KOJIEKTHUBA.
I'. He noxunasch BBINOJIHEHUS 3aJjaHMs], TIepeiaM BOIPOC O HaKa3aHUM pabOTHHKA Ha peleHue
aKTHBA.

Keiic 12.

B onHol ¢upme nexXypHBIM aAMUHUCTPATOP M3 YMCIIA JIMHEHHBIX PYKOBOJUTEICH JTOIOKHUII
CITY)KE€OHOM 3almMCKON PYKOBOACTBY (PUPMOM O MPOOJEMHBIX CHUTYyallUsiX, UMEBIIUX MECTO BO
B3aMMOJIEMCTBUM IepcOHaNa ¢ KiueHTaMu. OLEHHUTE NEHCTBUS JEXKYpPHOrO aJMUHHCTpaTopa
IPHU CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CrniopHbI€ BOIIPOCHI C KIIMEHTaMU OBLTH pa3peleHbl Ha MECTe.
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2. OurypantamMu B CIIy)KeOHOM 3amucke ObUIM COTPYIHUKH YYXKOTO IMOAPA3JEICHUS I10
OTHOIIICHHUIO K JACXKYPHOMY.

3. JlexxypHBIil HE MOCTaBHJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJUTENSI COCEIHETO

NOJpa3IeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIH B CIYKEOHOW 3aIlUCKe.
MeTtoauyeckue ykazaHusi

AnHann3 KOH(IIMKTA BKIIOYACT B c€0s BBISIBICEHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YYaCTHHUKH: KTO KOH(DIMKTYET, YTO OHH 32 JIFOAH?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBA UX MOTHBALUS: 3a4€M MM BCE 3TO HY>KHO M HACKOJIBKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HEOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1IeITH, OHU PACIONararoT?

Ha ocHOBe mNpoBeAEHHOrO aHajdM3a NPHUHUMAETCS PEIICHHE O CII0co0e pa3pereHHs
KOH(JIMKTa U TPOU3BOIUTCS TOCIIEAOBATEeNbHAS pealn3anus n30paHHOW CTpaTeTuu BIUIOTH JI0
€ro 3aBepLICHUS.

Ascrpanuiickue koHumkTonoru X. Kopuemnyc u 1. @eiip npeanoxumm 3 PpeKTHBHBIH
METOJIMYECKHI MPHEM aHaIH3a KOHQIUKTHON CUTYalllu - COCTAaBICHNE KapThl KOH(IUKTA (PHUC.
8.5).

Kapma «ongnrukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHEM IpoOJieMbl, TpeOyromeld pemieHnus, KOHCTaTalluell HHTEPEecOB U
omaceHuil cropoH. B mpomecce ee cocraBieHus 4etde GOPMYIUPYIOTCS MPOOJIEMBI U MO3HLUH
YYaCTHHUKOB.

PexomeHtyeTcst IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIUX CIydasx:

1) wcmonp30BaHME CAMOCTOSITENIFHO COCTABICHHBIX KapT MpH aHalu3e KOH(IUKTa
(momoraet 060CHOBaHHO BbIOPATh CTPATErHIO TANbHEHIINX JeicTBUI);

2) UWCHOJB30BaHMWE KapT, COCTABJICHHBIX MPU IOCPEIAHUYECTBE, ISl TIOATOTOBKU
CTpaTeruy pa3pelieHns: KOH(IUKTa,;

3) ucCnonbp30BaHWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY4acTHE BCE ONMMOHEHTHI (TOMOTaeT HaJaKUBaTh KOHCTPYKTHUBHOE B3aUMOJIeHCTBIE
MEXy HUMH, PACIoJaraeT K COTPYJHHYECTBY).

Y4acTHUK KOHpNUKTa

MoTtpebHocTn
OnaceHus
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YyacTHuk koHpnvkra
MoTpebHocTu
Onacenusa

Puc. 6. Kapra konpaukra

KapTta koH}uKkTa cocTaBnsiercs B TpU 3Tara.

© PI'YTHUC



"@l| ©PEIEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TBHOE CMK PIYTUC
i _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
PrYTIC TYPU3MA 1 CEPBVICA» Aucm 151 us 160

Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOIMUX dYepTax.
M3-3a "ero BO3HHK CIIOp, IO MOBOJAY YETO BBHICKA3BIBAIMCH pazHble MHeHUA? He Hamo rimyboko
BJIaBaThCS B MPOOJIEMY WIIM HAXOAUTh BbIX0A. ONUIIUTE, YTO ABISETCS MPEAMETOM KOH(DIUKTA,
HE YTO HAJO JIeJIaTh, a YTO SIBIISIETCS «iI0J0KOM pazmopay. [Ipeamer moxer ObITh He oguH. Ha
KOKIABIA TpeaMeT JIydllle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOHGauKkm. PemmTe, KTO SBIsSETCS
TJIaBHBIMU CTOpOoHamMH B KoH(pmukTe. CocTaBbTe CHHCOK JecTByromuX jull. Ecnu rpymma
UMeEeT OJHOPOJIHbIE TPpeOOBaHUs, HOTPEOHOCTH, €€ Ha KapTe MO>KHO ONpPEAENUTh KaK OHO JIHIIO.
JaiiTe KaxXaoMy W3 YYacCTHUKOB KOH(IIMKTAa Kakoe-TnOo Becenoe (HM B KOEM clydae
HEOOUHOE) OmpeleleHne, KOTOpoe MOJYEPKHET MX CHIJIbHBIE CTOPOHBI M HMX TIO3UTHBHbBIC
HaMEpPEeHHS B TOM KOH(DIIHMKTE.

Hapucyiite BOkpyr mnpoOieMbl W OCHOBHBIX YYaCTHUKOB 3aMKHYTYIO KpHBYIO U
0003HaybTE, TIZ€, B KAKOM OPraHM3allMOHHOM M COLUAJIbHOM IPOCTPAHCTBE IMPOUCXOIUT
KOH(IHKT (B OTIENe, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, IPO(HCOI030M
U aJMHUHHCTpanuei u 1.4.). Onpenenure u 0003HAYbTe, B KAKMX OM3HEC-TIPOIECCAX YYACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNI U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUAIYAIbHOM aHAJIM3E U MPU HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJIEPKUBAIOIIMX» WM «COUYBCTBYIOUINX» YYaCTHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHM B IPYKECKUX OTHOLICHUSIX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMOo4. 3ajada TPEThero Tama -
BBUSICHUTh MOTHBALIMIO, CTOSIIYIO 3@ IO3ULMSAMU ONINOHEHTOB. HeoOxoaumo mnepeunciuTh
MOTPEOHOCTH U OMAacCeHHs KaXJA0ro ydacTHHUKa. Tak GopMHUPYIOTCS BO3MOXKHOCTH JIsS CO3/IaHUS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e MOTPEeOHOCTh MOKET OTHOCUTBCS K HECKOJIBKUM HIIM KO BCEM YYAaCTHHUKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
NOTPeOHOCTH ¢ MO3ULUAMHU!

[IpenmeTom omaceHuii yacto ObIBAIOT (u3NUecKas 0€30MacHOCTb, (PHAHCOBBIE TOTEPH,
MOTEPsI YWICHCTBA B TPYIINE, OTEPS] KOHTPOJIS U BJIACTH, HEXKEIAHHUE MOMAIaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXXeHHMsI, OCYKJIEHUE, YHIDKEHUE, yTpaTa BO3MOKHOCTH peain30oBaTh ceOs
U T.J.

Jnsg Toro 4roObl W3BJIEYb MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(QIMKTA,
o0OpaTuTe BHUMaHKE Ha CJIeIyolie PeKOMEHAalNu:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIIUTE OOIIYI0 TOUKY 3PEHHUSI, pa3esiieMyl0 BCEMU YYaCTHUKAMHU;

* COBMEUIAlTe pa3jMyYHbIe LIEHHOCTH B NepcnekTtuBe. Kakue LIEHHOCTH W UIEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHBI /1711 OJTHOU U3 CTOPOH?

* UIIUTE CKPBITHIE YCTpPEMIICHHUS, TaKWe, Kak WHAMBHAyalbHbIE Ollara, MoiydyaeMble
OJIHOI CTOPOHOM MPH ONPEIEIEHHBIX BapHaHTaX PEIICHHUS;

* puMTe HauboJee TPyAHbIe YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS;

* UIUTE U CTUMYIUPYHTE MPEANOCHITKYA BHIMTPBILIA JIJISI BCEX;

* IpeJyIaraiiTe BApUaHThl PELICHUs, BKIIOYAIOIIUE AIE€MEHThI BHIMTPHIIIA JIJIs1 BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISI B CUTYAIUU KOH®JIUKTA»

MeToanueckue yKazaHus
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PykoBonutenu B cpeaneM TparaT 20% CBOEro BpeMEHM Ha pa3pellieHHe pa3iIMyHOro
pona KOoH(GIMKTOB. B ycloBHsX KpH3HCa OpraHu3alliy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallUs TMOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOAUTENIAM OCOOCHHO TPYJHO HAWTH BEpHOE
pemieHue. Yame Bcero pyKOBOAUTENM HCIONB3YIOT YIPOLIEHHYIO MOJENIb YIpaBJIEHUE
KoH(uukTOM. Ee cyTh:

* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUYECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3rpoOM» WU YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHILLI-
MIPOMTPHIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHHUX M TeX K€ (PaKTOB.

B HexoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAI[UH, YTO
CHEIMaJIbHO OroBapUBaeTcsd B IpaBWIaX, PErJaMEHTHPYIOIIUX IIOBEJEHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3phlBalOTCs KOHTAKThl, CUTyallUs BBIXOIAMT M3-TIOJ KOHTPOJIS.
Bmecte ¢ TeM MHpOBOW ONBIT CBUJETEILCTBYET O TOM, YTO UMEHHO KOH(MJIMKTHBIE CUTYalluU
MOTYT SIBJIATBCSA TOYKAMHM POCTa U Pa3BUTHUS OPraHU3ALMHU, MOTYT JaTh CYLIECTBEHHBIH TOTYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIICHUH.

OpHako i peanu3aluu 3TOM BakHOW (QyHKIMM KOH(IMKTOB TpeOyroTCs [Ba
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOILICHHUS PYKOBOAWUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIIICHHS K HUM M YMEHUS «BUACTH» B KOH(MIMKTaX KOHCTPYKTHBHOE HAYAJIO;

BO-BTOPBIX, (hOPMUPOBAHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIIMKTHBIE
CHUTYAaIlUH, YIPABISATh UMH, 000TaIIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoH}ukTonoruss pekoMeHayeT KOHCTPYKTHBHYIO MOJEIb IOBEIECHUS PYKOBOIHUTEIS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI NPHUBECTH KOHQIMKTYIOLIHME CTOPOHBI K COBMECTHOMY
o0cyxieHuto mpo0iaeMbl. PykoBoauTeNNb IPU ATOM:

* BBICTYNIA€T B KayecTBE OpraHu3aTopa JAuaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUil, xKecT 100poit BOIH;

* IPEAOCTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIIOCOOBI pa3peleH s peIMeTa Cropa 1 )KeJaeMoro KOHEUHOro pe3ysbTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENSeT AONYCTUMbIE (POPMBI
MIOBE/ICHUS.

Bompeku TpaaMIIMOHHOMY MHEHHUIO O MPEANOYTUTENBHOCTH <«OKECTKMX» pPEIIeHUN B
YIPAaBICHYECKON JAESITEIBHOCTH COTPYJHUYECTBO JaeT IIAaHC HANTH B XOJ€ JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYIHKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS dTUKH YIPABIIEHUS, KYJIbTYpPbl YIIPABIEHUYECKOTO TPYJa CBOAATCA
K CJIEIYIOIINM MOAXO0aM:

* PYKOBOJIUTEIb MIPU3BaH OBITH YIPABISAIONIMM, OJAraloiMMcs He Ha CBOIO BJIAaCTh, a HA
MOMOIIb U KOONEPALMI0 MOJYMHEHHBIX; OH HE MILET «KO3Ja OTIYIIECHUS», a MOKa3bIBaeT, KaK
HaJ0 C/IEaTh;

* OT pyKoOBOAMUTENS TpeOdyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIIaJIeTh CUTYAIel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHUE HMEEeT CIOCOOHOCTh IIEHUTh BpeMsl IMOJYMHEHHBIX.
HemnpounsBonurenbHble 3aTpaTbl BpPEMEHM KaK CBOEro, TaKk M IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 0053aH CBOEBPEMEHHO MH(POPMUPOBATH MOJUMHEHHBIX O HEJIOCTAaTKaX B
ux pa0ote, ObITh CIIOCOOHBIM BBICIYIIMBATh U YYUTHIBATh 3aMEUaHMsl O CBOMX HEIOCTaTKax.
Henb3st KpuTHKOBATh pajl KPUTHKH;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCEr/a JOJDKHA OBITh OOOCHOBAaHA;
HETraTHBHOM OLIEHKE MTO/IBEPIaeTCs HE JINYHOCTD, @ TOT UJIM MHOM IIpOMax 4YeJIOBEKA;
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* BAKHBIC Ka4eCTBA PYKOBOAMTEIS - BEXKIMBOCTb, TAKTUYHOCTh. KaxkIblii yestoBek Beceraa
BHYTPEHHE MPOTECTYET MMPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/IaBaTh B BEXKIMBOH (Gopme;

* B&KHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHUE CIIyLIaTh, U3J1araTh CBOM MBICIN KPAaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTHCS, CHATH IICHUXOJIOIMUYECKOE
HaIPSDKECHUE;

* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBIIATE 3a00TYy 00 UX MOTPEOHOCTAX | MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute u oOaymaiiTe ABa MHTEPBBIO C TE€HEPAIbHBIMM JAMPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoXHO 1M caenaTh KakKHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIieXa B
JESTEIbHOCTH JTaHHBIX OpraHu3aui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G(PEeKTUBHBIX U MPOPECCHOHATIBHO
IPUrO/IHBIX pykoBoauTenei? OO0CHYNWTE CBOM BBIBOJBI. YKaXXUTE PE3EPBhl yCIeXa, KOTOPbIE HE
WCIIOJIb3YIOTCSl HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eoBeK, KOTOPHI HEMPHUATEH BaM CBOMMU
MaHEpaMU, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ceOs MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTENIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BBIXOJ M3 KOH(MJIMKTOB BHYTpU Bamei
OopraHu3aIuun?

OtBer: I He cobuparoCch TPaTUTh BPEMsI Ha pelleHUe KOH(IUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TTOTYUHEHHBIMU?

OtBer: S MOCTOSHHO MM TOBOPIO, YTO OHHU IJIOXHE PAOOTHUKH; Y HAC HET KaJpoB; Y
MEHS HET TIOMOIIHUKOB; MHE MPUXOJUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMectures?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hadyajla MEHsl OUEHb pa3apakal!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUaENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT OyMaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Baeit pupme, kpome Bac, mpunumaer pemenus?

Oteer: Bcee pemrenns npuanmatro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKU COBPEMEHHBIX POCCUHCKUX NPEANPUATHA He
3alUIIEHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJATeJbHOM. OHU B MOJHOW BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00YUYEHHBIX KYJIbType YIPaBICHUECKOTO TPY/Ia.

TecThI AJIM1 OIEHKHN OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:
a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUHN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

T) CTOPOHBI KOH(JIMKTA;

1) 00pa3 KOH(IMKTHOW CUTYaIHH.

2. O6pa3 KOH(DIMKTHON CUTyaITUH — ITO:

a) TO, U3-32 YETO BO3HUKAET KOH(IUKT;
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0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIUKTHON
B3aMMOJICHCTBUYSI MPeAMETa KOH(IINKTA;

B) WCTUHHBIC BHYTPEHHUE MOOYAUTENbHBIE CUIIbI, TOJTAIKUBAIOIIHNE
CYyOBEKT COIMATBHOTO B3aMMOJICHCTBHS K KOH(IIUKTY;

r) TO, O YeM 3asBIISIOT JPYT APYTY KOHGIHUKTYIOIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAXKEHHUE B COZHAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.

3. Nuuunent — ato:

a) CTeueHUe 00CTOATENBbCTB, SIBJIAIOIINUXCS MTOBOAOM JIs KOH(DIINKTA;
0) WCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOMUBIINECS MPOTUBOPEYUS, CBI3aHHBIE C ACSITEIEHOCTHIO

CY6T)€KTOB conraJiIbHOI'o BBaHMOHeﬁCTBHﬂ, KOTOPBIC CO3AAI0T ITOYBY JIA
p€ajibHOro HpOTI/IBO60pCTBa MCKAY HUMU;

r) TO, U3-3a Y€ro BOSHUKAET KOH(DIHKT;

1) HE00X0IMMOE YCIIOBUE KOH(IIHUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIIMECS B COCTOSIHUN KOH(DIUKTA UIIH
MOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKTBI COLUAILHOTO B3aUMO/IEHCTBHSI, HAXOIAIINECS B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSTHUM KOH(JINKTA,;

r) CYOBEKTHI COIMATBHOTO B3aMMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(INKTA U
HOCPETHUK (MEAUaTop);

1) KOH(IINKTYOIIIE CTOPOHBI B IEPETOBOPHOM POIIECCE 110 Pa3pEIICHHIO KOH(IUKTA.
S. KoHnduukrorens: — 3t10:

a) CJIOBA, IeHcTBUs (1K 6e3AeCcTBUS), KOTOPbIE MOTYT IPUBECTU K

KOH(JIUKTY;

0) MPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIUKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEaKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOIIECC €r0

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILIEHNUE;

I') mepeaayva.

8. Kakue cyiecTByoT nepuo/isl KoHpaukra?

a) MPeIKOH(IUKTHBINA 1 MOCIEKOH ()IUKTHBIH;

0) npeakoH()IMKTHBIN U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') SIBHBIM M CKPBITHIN.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JTUHAMUKY KOH(IIUKTA?
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a)3;

0)5;

B) 7;

r) 10.

Ipoxo/KNTEeIBLHOCTD 3aHATHS 10 pa3eny S 1/l 04HO-32049HOH (POopMBbI 00yUeHHSA —
4 yaca

Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansitue 15

Bua npakTuyeckoro 3aHAATHsI: YCTHBIA ONpPOC, MHUCBMEHHBIM OINpPOC, NI€JI0BAsl WUIpa,
BBICTYIUICHHUS C JOKJIaJAaMHU

Tema u conepxanue 3ausatus: [IpodeccruonanbHoe 00yueHre YEIOBEUECKUX PECYPCOB

Heapb 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKUE 3HAHUN O MPO(ecCHOHATLHOM O0yYeHUU
YEJIOBEYECKUX PECYPCOB

Copepxanue: OrmpeneneHre MOTPEOHOCTH B OOYYEHHH M Pa3BUTHU YEJIOBEYECKHX
peCypCoB. 3ajaun, CTofAIME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHX PECYPCOB.
KauectBa, HeoOxoaumbie TpeHepy. I[lpumumnbl HeapdexkTuBHOCTH TpeHuHroB. [loctpoeHue
3¢ (heKTUBHOH CUCTEeMBI OOYYEHHUsS 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHHM C IEISIMU
opranu3aii. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUS YEIOBEYECKUX PECYPCOB.
IIpakTuyeckne HaBBIKU: HABBIKM 3aKPEIUVICHHUS 3HAHUN O TpodeccHoHaTbHOM O0y4YeHUU
YeJI0BEUECKHUX PECYPCOB

IIpoao/KNTEIBLHOCTD 3aHATHA — 4 Yaca.

Bonpocs 1151 06cyx1eHust

1. B uem 3akmrouaercsa opraHuzanus paOoTbl MO OOYYEHMIO YEJIOBEYECKHX PECYpCOB?
HazoBute 0ocHOBHBIE ATamnbl JAaHHON PaOOTHI.

2. Kakue coBpeMeHHbIe IOJX0/1bI K MOBbIIIEHUIO 3 dexkTrBHOCTH 00yueHus Bol 3HaeTe?

3. HazoBute u oxapakrepusyiTe n3BeCTHbIe BaM MeTonmbl ompejesieHusi MOTpeOHOCTH B

O6y‘leHI/II/I 1 Ppa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yYEHHUS YEIOBEUECKUX PeCypCcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIMIO COTPYAHUKOB K 00y4eHHI0?

6. Kaxue meronp! o0yuenust Bam n3zBectHb1?

7. UYro BKIIIOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuasia?

8. Uto oTHOCHTCS K aKTUBHBIM MeTofam oOyueHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymMeHTupyuTe CBOI OTBET.

9. Yt0o nmoHMMaeTcs oA TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTeME OOY4YEHHMS U pa3BUTHS YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yiTe 3Tansl pa3pabOoTKH U OpraHU3aI[Mi HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTH MIEPCOHATIA.

13.  HazoBure OCHOBHBIE (DAaKTOpBl, HMUTIOCTPUPYIOLINE BAXXHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14. CpaBHHTE «COXpaHAIOIICE» U «KMHHOBAITMOHHOE» O0yUYCHHE.

15.  Kakue Tumbl y4eOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
13 3a/1a4 OPraHU3allHOHHOIO PA3BUTHUA?

16.  KakoBbl 0COOCHHOCTH MHTETPUPOBAHUS 00y4eHUs?
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17. B uem cnenuduka B3pocioi ayaguropun?
18.  KakoBbI THIIBI HHAMBHYaTBHOTO 00yueHus Bbl 3Haete?
19. B dyem Bbl Buaure CcBsA3b OOy4eHHS C MpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.
20.  KakoBbl TpeOoBaHHS K KaJpOBOMY OOCCIEUYCHHIO IPOTrpaMM BHYTPUGUPMEHHOMN
IIOATOTOBKH?
21. C yero Bwl HauHeTe BBIOOp y4e€OHOTrO 3aBEACHUS JUIsl TOBBINICHUS KBaTH(pUKAIIIN
JMHEWHOTO TiepcoHana’?
22. Jlyist wero HeoOXoauMa AccoruaIiis BeITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYECKUH XOJIUHT «[ eHe3uc», LeHTpaIbHbIH 0(pHC KOTOPOro HAaXOAUTCS B
Mockse, uMeeT 3 ouepHUEe KOMITaHWH, 12 GuInanoB B KpYIMHEHIIMX TOPOAAX CTPAHbI, a TAKXKE
CBOIO ITPOM3BO/ICTBEHHYIO 0a3y U POZHUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BOJICTBO IO IPUHLHUITY: «HUKTO HE JEJIAET JIy4lIe);

* JIOCTMKEHHME TIPEBOCXOACTBA HaJ JPYrUMHU B HECKOJIBKUX IMPUOPUTETHBIX
HaIPABJICHUAX JEATEIbHOCTH;

* [IMpoYaiiue BO3MOKHOCTH IS ITOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTble MHHOBALINY;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAESITEIbHOCTD;

* OPMEHTALUs HAa TECHOE B3aUMOJIEHCTBUE U CIITIOUEHHOCTB;

* TEXHUYECKOE IPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHIIGHTpAIMsl YCWIMM Ha NMPUOPUTETHBIX HAMpPABICHUSX MPOU3BOJCTBA M IPOAAKU
(dapManeBTUYECKHX IpenapaTos;

* TOCTM)KEHUE MaKCUMAJIbHOTO KayecTBa IPOU3BOIMMON MPOTYKIUY;

* HCIOJIB30BAHNE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PYAOBaHMS;

* KOHLEHTPALMs YCUIIMN Ha peain3aliyi HOBOBBECHUN.

B cocrtaB ciayxObl ympaBieHUs NepcoOHANOM XoJjjauHra «l['eHe3uc» BXOIUT OTJEI
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHAJIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCTOJIb3YeT HMMEIOIecs BO3MOXKHOCTU JJIsi MPOBEAEHUs OOy4YeHHsI C HCIOJIb30BaHHEM Kak
MeTOJI0B OOyueHusi Ha pabouyeM MecTe, TaK U BHE €ro. Y4yeOHbIH NpOLEecC B XOJAMHIE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH IepecTall OrpaHUYMBATHCA TOJBKO Iepenaueit
oOyJaromuMcsi He0OX0IMMOM CyMMBbI 3HaHUN U HaBBIKOB I10 CIEIUAIBHOCTH, a HAIpaBJIeH Ha
pasBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha nanHBIE MOMEHT B XOJJMHTE€ BO3HUKJIA HEOOXOAMMOCTb MpPOBECTH OOy4YeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsan Hazan cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIET0 PO3HUYHOW anTedyHOl ceThio (apmaneBTHUecKOoro xonauHra «l['eHesucy.
Hauunan ¢ mnpojaBma otaena poO3HUYHOW TOProBiIM B amnTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHUOOpETEeHHEM MPaKTUYECKOro OMbITa Mo paboTe ¢
KJIMEHTaMH TOJY4YMJI BbIcliee MpoduibHOEe 0O0pazoBaHue B oOnacTH (apmakosnoruu. OKOHUUB
By3, XOTEJ MEPEUTH B TEXHOJOTUYECKUH OTHEN, OJHAKO OCBOOOIMIIOCH MECTO MEHeIkKepa I0
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM aujiepaM. PaboOTHHMK 3a TO BpeMmsl, MOKa TPYAMJICS, BO-
HEPBbIX, XOPOLIO H3Y4MJ PBIHOK (apManpenapaToB, HpUOOpesn HaBBIKM B ONPEAEICHUU
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MPUOPUTETHOCTH MOCTABOK, @ BO-BTOPBIX, XOPOIIO 3apPEKOMEHJ0Bal ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHbBIN HUCIIOJIHUTED.

Co BpeMeHEM OCBOWJICA B JAHHOW JIOJHKHOCTH, MOKA3al BBICOKHE PE3YJbTAaThl CBOETO
Tpy/a M0 JaHHOMY HarpaBiIeHUIO paboThl. B cBsA3M ¢ 0OCBOOOXKIEHUEM TOJKHOCTH 3aMECTUTENS
YIOPABJISIOLIETO0 PO3HUYHOM AaNTEYHOM CEThI0 PYKOBOJCTBO IPHUHSJIO pEUICHUWE Ha3HAYUTh
pabOTHHMKA HA JAHHYIO JIOJDKHOCTh M 3aUUCIUTH €r0 B MEPCIEKTUBHBIA pE3epB PYKOBOISIIETO
COCTaBa.

OpnnHako pabOTHUK, CHEIHATU3UPOBABIIMICS TOJHLKO HA OJHOM HAIMPABICHHUH IPOJAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

Pabdornuk 2 (22 roma). Co cnemyromiero AHsS HayuMHaeT paboTaTh B CTapTOBOM
JIOJDKHOCTH TMPOBU30pa B aNTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJIIUHTA. 3aKOHYHII
MockoBckyro  MenMUMHCKYHO —akagemutro uM. WM.M. CeueHoBa 10 cHelUaIbHOCTU
«®apmaxosiorus». Mimeer onbIT paboThl B Ipejienax MPOU3BOJCTBEHHON NPAKTUKU B OJAHOM U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKHU CTOJKHYJICS C TEM, UTO, IOJIYyYUB JOCTATOYHBIC 3HAHUS
U3 00JIacTH TOYHBIX HAyK, HE O00JIaJacT KadecTBaMH TYMaHUTApUs, HEOOXOIUMBIX JUIS
ycHenHoi paboThl B TOProBOi OpraHu3alllu.

PaGoTrnuk 3 (40 jger). Benymmii coTpyTHIK Hay9HO-HCCIIEIOBATEIHBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHON KoMmmnaHuu - § yer. Ha qHsAX TiaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJAJEP)KAaHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOACTBO (UPMBI MPHUHSIO PEIICHHE O 3aMeHe
CYILIECTBYIOILIEr0 000OPY/I0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOIyKIUN
- JIeKapCcTBeHHBbIX mpemnapatoB. O HOBOM  000OpyaOBaHMM  pabOTHUK  YUTal B
CIEIMAIM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTHUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). I'maBHBI TexHOJNOT XOonAuHTa. VMMmeeT BbIciiee XUMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAapTOB. HTEpecyeTcss OTeUueCTBEHHBIMU U
3apyOC)KHBIMU JTOCTHDKCHUSIMA B OOJAaCTH XUMHH M MEAMIIMHBI, CTapaeTrcsi ObITh B Kypce
MPOUCXOSAIMINX U3MEHeHH. PykoBoACTBO cooOuImiio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHus U TONPOCUIIO TT0100paTh CHEUAIMCTOB JJI MPOX0XKAEeHUs 00yUueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuidii MEHEIKEp OT/AENa HCIOJHUTEILHOTO JTUPEKTOpa
xonauHra. Mimeer Boiciiee skoHOMHYECKoe 00pa3zoBaHue. XOPOIIO 3HAET CrelU(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K PaboTe ¢ MOHMMAaHHMEM, OTBETCTBEH, MCIIOJIHUTEJCH.
Bce, uTo emy mopy4arot, BEITIOJHSIET 0€3 mpoMe IeH s, TmareasHo. OqHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOTrO MEPUOUYUECKU CITYHAOTCs] HEMUUENPUSTHBIE Pa3rOBOPHI C PYKOBOIUTENIEM.

Padornuk 6 (39 uer). McnonHutenbHbIl nupekTop XxonauHra. Mmeer Bbicuiee
HSKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, peaju3alud KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET Y4acTHE BO BCEX HAMpaBJICHMWsIX AesTenbHOCTH (upMbl. Ho BpemeHHM 1jisi 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe JAena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustus. Jlenerupopars psii IOJHOMOYHI HE MOXKET U HE XOUET, TaK KaK CUMUTAET, YTO BCE
BOITPOCHI, BXOJAIINE B €r0 KOMIETEHIUIO MOXKET PEIIUTh TOJIBKO CaAM.

ITocTranoBka 3agaun
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Hcnonb3ys NpeCcTaBICHHYK Bbllle HMH(DOpPMALUIO, ONpPENEeIUTh I[OTPEOHOCTH B
00y4YeHHH, COCTaBUTH 3asiBKM HA MPOBEACHHE O0YUYEHUs, MPEIUIOKUTh COACPKaHUE PO PAMMBI
00y4eHus1, BEIOPATh COOTBETCTBYIOIINE METOII OOyUCHHS.

Meroauueckue ykazaHus

['pynna cTy€HTOB AEIUTCS HA CIEAYIOUIME HOArPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 110 YIPABICHUIO IEPCOHATIOM M HaYaJIbHUK OT/ENa 00yUeHMUS;

3) MeHeKepHI 1o MEePCOHATy OT/eNa 00YUCHHUS;

4) TUPEKTOP M €T0 NEPBBIA 3aMECTUTEIb.

Kaxnas moarpynma [noJpkKHAa pEIIUTh CIEAYIOIIME 3aladd, OTPAKAIOLIUE IIPOLECC
onpeneneHuss MOTPeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIIMX Mep IO €ro
YZI0BJIETBOPEHUIO:

PaGoTHMKHM M MX PYKOBOIMTEIH: OINpPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBUTb
3agBKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHHEM HAaIpaBJICHHH M CPOKOB ITOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE LEJIH, IIpecielyeMble B XOJi€ IOBBIIIECHUS
KBaIM(UKALMK;  ONPENENIUTh  POJb  YIPABIEHYECKOrO IE€pCOHaNa B MOJAJEp’KaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTHUBHbIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMN TIEPCOHAA.

3aM. AMpeKTOpPa MO YNPABJIEHHUIO NMEPCOHATOM M HAYAJIbHUK OT/AeJa 00y4YeHH:
IPOAHATIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTABHTH NPOCKT MpUKa3a O
IPOXOXKJICHUN OOyYeHHUs U HPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBIICHHUS  KBATHU(HUKAIMKA  MEXAY JIMHEHHBIMHU
PYKOBOJUTENSIMU U OTJENIOM OOY4eHHs IMepcoHalia, ONpelnesuTh (QYHKIMU OTAena O0ydeHus
NepCcoHaJIa Ha Pa3JIMYHBIX dTanax >KU3HEHHOI'O LIMKJIA MHHOBAI[MH. YCTAHOBUTH TPEOOBaHUS K
npodecCHOHATIBHBIM ~ 3HAaHMSAM U CHOCOOHOCTSIM  IEepCOHAlla  KOHKYPEHTOCIIOCOOHOM
OpraHM3aIy, KOTOpble OyyT OTPa)XKeHbl B CTPATErMUECKOM IJIAaHE Pa3BUTHSL.

MeHeqkepsl 1O INEpPCOHANy OTAena O0y4YeHHsi: IPOAHATIU3UPOBATH 3asBKU 110
OOy4eHHI0 OT pPYKOBOAMTENEH, BbIOpaThb COOTBETCTBYIOLIME (OPMBI UM METOJbl OOy4YeHus,
NpPEJCTaBUTh OTUET U MPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
0o0y4eHHUs, ONPENENUTh, 0 KaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, MOJyYEHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPETOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLUU
B X0/l TOBBIIIEHUSI KBATH(PUKAIIMHN; PACCMOTPETh MPEATIOKEHUS 10 BBIOOPY (opM U METOJI0B
MOBBIIEHUST KBaJU(PHUKAIMKU PaOOTHUKOB U YTBEpAMTH INpHKa3z 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT conuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO MOBBIIICHUIO KBaTU(pUKAIUU
YIPaBIEHYECKOIO IEpcoHana (Uisl OpPraHu3alld{, Ha MEKIMYHOCTHOM U HHIAUBUAYAIBHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10OB OGYYEHUS»
Onucanue cuTyauuu
3amadyamMi  MPOBEJCHUS  OPraHHW3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISIOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUHM, Pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BHUTHE COOTBETCTBYIOIIECTO OTHOIICHUS K IMPOMCXOISNIAM U3MEHEHHUSAM B OpPraHU3alMOHHON
cpene. [Ipu npoBeneHn OOydYeHHUsI MMEPCOHANA UCHOIB3YIOTCS Pa3IMYHbIE METOJBI, KOTOPHIE
HAIPaBJICHBI HA PEIICHUE ITEPSUNCICHHBIX 3a/1a4.
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ITocTanoBka 3agaun

Onpenenutb, Kakol M3 METOAOB, MPHUBEACHHBIX B Ta0a. 7.1, MOXET OBITh HAWITYYILINM
JUIS PELIeHUs KaX10M U3 Tpex 3a/1ad:

1) npuoOpereHue 3HaHu;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOIIICHUS.

MeToanueckue yKazaHust

['pynny CTYAEHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIC
JIOJDKHBI OOCYIUTh U COBMECTHO PEIINTh, KAKOM M3 METOJOB MOXKET OBITh HAWIy4IIUM JUIs
peLIeHHS KaX/10i U3 TPeX MPHUBEICHHBIX BBIIIE 3a/1a4.

ITpu 3TOM HEOOXOAMMO MPHUBECTU APIYMEHTHI B MOJb3Y CBOEH MO3UIMU U OTBETUTH HA
CJIEIyIOIINE BOIPOCHL:

* MOJKET JIM 3TOT METO MOJIOUTH /17151 (HaUMEHOBaHHUE OJJHOM M3 3a/1a4)?

* ©CIIM 3TOT METOJA TpPU3HAH MPHUEMIIEMBIM IS JAHHOTO CJydas, TO KaKHEe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM HCIIOJIb30BaHUN?

[lpu 3amomHeHMn TaONMMIBI MOKHO HCHOJB30BATh 3HAK BOMPOCA, IS TOTO UYTOOBI
OTMEYaTh COMHEHHUS WM <«IIPU HEKOTOPBIX OOCTOSTENbCTBAX». B Opyrux ciydasx MOXKHO
MCIIOJIb30BaTh TaJIOUKY (IMIOAXOANUT) WM IIepedepKUBaHe (HE OIXOIMT).

BbicTynuieHue ¢ 10KJIaJaMi U MPe3eHTALUSIMU HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpeMeHHbIe TOX0/bI K 3P PEKTUBHOCTH 00yUEHHUS.

AKTUBHBIE METOIbI U (OPMBI 00YUEHHUS U Pa3BUTHUS IIEpCOHANIA.

Ponp HacTaBHMYECTBA B cUCTEME O0YUEHHUs M pa3BUTH IIEPCOHATIA.
Onenka 3¢ ¢pekTuBHOCTH 00y4deHus nepconana B Poccuu u 3a pyoexom

ok wdE

IIpakTnyeckoe 3ansaTue 16

Bua npakTn4yeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHUE Case-
stady, perreHre CUTYAI[HOHHOMN 3a1a4K

Tema u conepxanue 3aHATHA: YIIPaBICHUE KapbepOH U KaIPOBBIM PE3EPBOM

Henp 3aHATHA: 3aKpelsieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM

Copepxanue: Llenu, Bubl, 3Tanbl Kapbepbl. [Iponecc mianupoBanus Kapbepbl. ONbIT
YIPaBIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.

IIpakTHYeckne HABBIKM: HaBBIKM 3aKPEIUICHHWS 3HAHUUW O KaJpOBOM ayInTe U
KOHTPOJIJIMHIE YIIPABJICHUS YEJIOBEYECKUMH pPECypcamMu

IIpoxo/kuTEILHOCTH 3aHATHA — 4 Haca.

Bomnpocs! pi1s1 00cykaeHust

1. JlaiiTe onpeneneHne MOHATHIO «Kapbepar»

2.  OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.

3. Ilepeuncnure 5 sTanmoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axiouaercs
IIJIJAHUPOBAHUE JIEITOBOM Kapbephbl?

4. JlaiiTe XapakTepUCTUKYy (YHKIMOHAJIBHBIX B3aUMOCBS3eH CIYy)XObl  yIpaBiIeHUsS
MEPCOHAJIOM B MPOILIECCE YIIPABICHUS JEI0BON Kapbepbl?

5. PackpoiiTe conepxaHue 3TalioB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATIBHOTO MPOIBUKECHUS
nepconana’?

6. HaszoBure KpuTepHHU AJIS BHIABIKEHUS B pe3epB KaJpOB YIPABICHUS.
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7. KakuMu HpaBCTBEHHBIMHU KaueCTBaMHU JOJDKEH OO0JajaTh MpPHU BBIIBHKEHHUH B PE3EpPB
KaJIpOB CIIELUAINCT?

8. Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BectHbI?

9. PackpoiiTe CyIIHOCTh TIIAaHUPOBAHUS KaJIPOBOTO pe3epBa’

10. OxapakTtepusyiiTe CTpYKTYpY IU1aHa pabOTHI C PE3€PBOM PYKOBOISIIUX KaIpPOB.

11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAIBHYI0 BO3MOKHOCTh
KapbepHOTO pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJIOTMU KapbepHOI'O MPOJBUKEHHUS M OLEHKU
KapbePHOI'0 OTEHIMANA YEJIOBEUECKUX PECYPCOB IIPEATPUATHIMA

Case- stady
CUTYAIUA « COCTABJIEHME JIMYHOI'O KU3HEHHOI'O IIJTAHA»

Onucanue cuTyauuu

MeHnepkep 1Mo HepcoHanxy HaXOJUTCS HA IMOJIMYTH K JOCTH)KEHUIO KOHEYHOW LEeNU
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUAECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTanoBka 3a5aun

Meunempkepy HEOOXOAMMO [1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUS 110 ciyk0e. [[ist aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WJIM YTOYHUTh CBOW JIMYHBIHM KU3HEHHBIH IJ1aH Kapbepsl (pHc. 6.2).

MeTtoauyeckue ykasaHusi
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KAPbePhbl PYKOBOAUTEIS

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHnka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 s 4eTKYI0 KapTUHY O CBOEH paboTe u ee 1esx?

[Tomoraet 1 Most paboTa B TOCTHKEHUHN APYTHX KU3HEHHBIX IETCH?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS TTO OTHOIICHHIO K paboTte?

Kaxkyro paboTy st XoTen Obl BBIMOTHATH Yepe3 MATh JeT?

EcTb 11 y MeHs1 BooAylIEBIIEHNE U MOTUBALUA?

UrosiBnigeTcs 1yisi MEHsS MOTUBaILMeEN ceidac? Yepes math aet?

KaxoBbl cHiibHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa crnemyeT NpeaNpUHATH, YTOOBI MOSi paboTa B OiMKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe 3koOHOMHYECKOE MOJIOKEHUE?

EcTb 11 y MeHs TUYHBINA OI0JKET - KAKOB OH, IPHIEPKUBAIOCH JIN 5 €0 paMOK?
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Kakue wmeppl s Mory B ciyyae HEOOXOIMMOCTH MPUMEHHUTb [UIsl YJIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosnue

KakoBo mMoe (puznueckoe coctosiHue?

Ha yem ocHoBaHa Most o1ieHKa (COOCTBEHHOE IIPEICTaBICHNE, TECTHI U T.A.)7

BrIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 S UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak st ux yunteiaro?

WHTepecyloT 1 MeHs 4yXue 3a00Thl ¥ IPOOIEMBbI?

WuTepecyet nu MeHst [pyroe MHeHHE?

Hapsi3p1Baro v s IpyruM CBOM MBICIIA U MHEHHUSI?

Ymero u g cnymars?

YMero Ju g IEeHUTD JIF0JIeH, C KOTOPBIMU 00IIaI0Ch?

Kak 310 nposiBisieTcst Ha mpakTHKE?

CrocoOCTBYIO JIM Sl pa3BUTHIO JIIOJIEH, C KOTOPBIMHU O0IIAI0Ch?

Kak s mognepxuBaro apy>KecKkrue OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KaxoBo Moe ncuxudeckoe coctossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00ce10Banus)?

Kakue crpeccopsl OecrnokosT MeHs B Hacrosmiee Bpemsi? He ciegyer i MHe B
HacToslIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OnMkaiiiem
OyaymeMm? He cnenyer 11 MHE MOMEHATh 00pa3 KU3HU, KPYr OOIIeHus, x0661° Hyxnaroce 1u s
B ITOMOIIIH TICUXUATPOB?

1.6. Cemetinas scu3zHo

Nmerotcs 11 y MeHsI yCIIOBUS JUI CO3JaHUs CEMbU?

Crenyer i 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u 51 JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyudrie npoBouTh 10CYT B KPYT'y CeMbU?

Kyna noexarb Ha oTABIX?

Kyna noiitu yuntscs getsam?

Kak momMoub AeTsM, UMEIOIIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. llensimu moeti kapbepol AGAAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocobcmsyrom ocywecmanenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue NyHKmbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 8 Imom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIEeHUs KAPbepbl: 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog 1u 5 839mb HA 800PYHCEHUE DU PAKMOPLL UNU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. HacTHble HeJH U IUIAHbI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meney MHe HY>XHO PCHINUTDH MepOHpI/IHTI/IH BpCMH

CJICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHsl CIy>keOHOH JACATEIHHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310pOBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKHUX OTHOIICHUH W
YBJICUYEHUI

3.5. B obmactu MOpagbHON MOTHBAIIMN W TICUXOJOTUYECKOT'O COCTOSTHUS

3.6. B o0mactit ceMeMHOI KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Be1 3akanunBaere ®IT'OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMUKAY.
ITepen Bamu BcTaeT BoIpoc, Kak MOCTPOUTH CBOM NajdbHEHIINN KU3HEHHBIN ITYTh.

ITocranoBka 3aga4u

ITocTpoiiTe KapbeporpaMMy CBOETO BO3MOYKHOI'O KapbepHOTo IyTH (IyTeil) mocie
OKOHYAHUS BBICILIET0 Y4EOHOIO 3aBE/ICHUSI.

MeTtoanyeckue yKasaHus

Kapvepoecpamma- WHCTPYMEHT yYHpaBICHUS KapbepoH, MPEICTABISAIONMNA OO0
rpaguyeckoe OMHMCAaHUE TOrO, YTO AOJDKHO MPOMCXOIUTH HWIIM TPOUCXOAUT C JIIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE Hay4HbBIE HCCICAOBaHUSA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 0 PE3ylbTaTaM KOTOPBIX CTPOATCA KapbeporpamMMmbl s
PAa3JIMYHBIX CIIEIHAIMCTOB U PYKOBOJIUTENEH.

Kapeeporpamma cocTouT u3 AByX 4acTed. B mepBoi 4HacTH COAEpXKUTCS NEPEUCHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY II0 BOCXOSAUIEH JIMHUH, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMATb B TEUEHHE BCEU CBOECW TPYHOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuY€HUS,
MOBBIIIEHUS KBaTM(PUKALUY, TEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBEICHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIMMO MPOUTH MEHEKEPY Ha KapbePHOM ITYTH, BKIHOYAs
3alIUTY JAUCCEpTAlMii M TOJIyyeHHE YYEHBIX CTENeHEeH M 3BaHMil, ¢ yka3aHHEeM INepHoAOB (B
rojax) nNpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydYeHHE TaKKe BXOAMUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HAXOXAECHHS Ha OTACIBHBIX JOJKHOCTSIX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSTHHOTO O0Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKepa MO IMepCOoHaTy
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMMmy.
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«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTVC TYPU3MA V1 CEPBUCA» Aucm 163 uz 160
Cpoku
3aHATUR KeanudukauwoHHas yueba
AONKHOCTER
(neT)
I HavanbHuk genaprameHTa ynpasneHis nepcoHanom Camocronatensroe obyuenme,
(PENEPANBHOrD FOCYNAPCTBEHHOMD OpPraHa BracTK CTaxWposka, fekTopckast v
KOHCYNbTAUWMOHHaN NesTensHOCTb,
yHactTue B KOH(QepeHuusx,
[ CUMNO3MYMax, CeMuHapax u T.4.
= S el -
3amecTutens pykosoautens | | PekTop UHCTUTYTA 3almnTa AOKTOPCKOW AWCCepTaLni.
pecnybnuKaHckoro yenTpa NOBLILIEHNSR KBANMDHKALMN 5—6 ObGyueHue B AOKTOPaHTYpe
3aHATOCTI (nu couckaTenscTao)
Ha Bauwura kaHOMAATCKON aAuccepTaumnn
3amMecTuTens reHepansHoro avasnbHUK oTnena 45 OByuerie B acmupanType
AvipexTopa no ynpasnenuo T noum‘rgam kaipos YNPARNEHHBCKONO U IKOHOMUMECKOTD |
NePCOHaNoM KPYIHO pecnydnukaxckoro npoguns
oprasmsaunn MUnHUCTEpCTBA
OBy4yeHvie Ha cneLMansHoM
hakynuTeTe NEpenoaroToBKu
HauansHnk otaena kanpos ’— Hauaribuk oTaena 3—4 PYKOBOAAWUX K3APOE NpK By3e
[ — NOArOTOBKK KaapoB
opraHuzauuu CamocTosTensHoe obyveHue
opraHusauum
(cTaxuposka)
MeHenxep no nepcoHany Menepxep no NoAarotoske Ofy4eHne 8 UHCTUTYTE NOBLILIEHUA
opraHmaaumm Kaapos opraHMsanmmn 2—3 keanvudukaumm. CamocTosiTensHoe
- - oBy4eHre (CTaxuposka)
6a308as NOATOTOBKA 3KOHOMWHECKOrO MAM YNPaBNEHYECKOro nporbwﬂ 5—6 Buicuiee yuebHoe 3aseneHue

L

Puc. 7. Kapseporpamma MeHemKepa 1o IepcoHaly BBICUIETO 3BEHA YIIPaBICHUS

IIpopoxuTEeIbHOCTH 3AaHATHS 10 pa3aesy S 115 09HO-3204HOI (popMbI 00yUeHus —
2 yaca

Pasnen 8. D dexTUBHOCTH yHIpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansTue 17

Bua npaktudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCHbMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 33JJaHU, BBICTYIUIEHUS C I0KJIaJjaMu

Tema u conep:xaHue 3aHATUA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUVICHHE TEOpPETHYECKHe 3HAaHWM 00 ayauTe 4YelOBEeYeCKUX
pecypcoB

Coaep:xaHue: ayauT YEIOBEYECKHUX PECYPCOB, OCHOBHBIE METOJAbI ayAMTA, 3STallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQPeKTHBHOCTH, KOHTPOJUIMHT TIEPCOHAA: TOHSITHE U
CYIIIHOCTB, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIJICHUS 3HAHUW 00 ayauTe YeIOBEYECKUX

pecypcoB
IIpoxo/kuTEILHOCTD 3aHATHA — 4 Jaca.

Bomnpocs! pi1s1 00cykaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUTMHI? PacKkpoiiTe ero OCHOBHBIE COJIEpKaHKE, LIeTTH U 3a7auu?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOr0 KOHTPOJUIMHTA?
[IpuBenuTe AeTalIM3UPOBAHHBIN MEpEYEHb 33]1a4 KaJpOBOr0 KOHTPOJIUHTA.
UYto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaJIpOBOTO TUIAHUPOBAHUA?
KakoBbI 11€111 ayTUTOPCKOM MPOBEPKU YETOBEYECKUX PECYPCOB?
OxapakTepu3yiTe nMpoOeMbl, C KOTOPBIMU YacTO CTAJKUBAETCS OpraHU3alMs B OTHOLICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro mpencrasinseT coboil nH(pOpMAIIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAITMOHHBIX CUCTEM?
10.  IIpeacraBbTe 0030p COBpeMEHHBIX WH(MOPMAIIMOHHBIX CUCTEM B OOJACTU YEIIOBEUECKUX
pPECYpPCOB M IPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY.

Noabkown
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TecToBble 3a1aHUA
1. O0beKTOM ayauTa MepcoHana sBIsieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAO0BOH chepbl FIKOHOMHUECKOTO CYOHEKTa;
0) TpYAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATUBHBIN anmapar;
') COCTOSIHUE TPYAOBOTO KOJIJICKTUBA B OpraHU3allNH;
1) IOJIO’KEHHUE TOCYJAPCTBEHHBIX CIYKAIUX.

2. I'maBHBIE MHUCCUU ayauTa O6’be,I[I/IH$IIOTC$I 10 TpEM HallpaBJICHUAM (I/I3 IIPUBCACHHBIX HHXKE

OIPEAEIUTD JIUILIHEE):

a) ayAUT COOTBETCTBHS;

0) onepaTUBHBIN ayIuT;

B) CTpaTerH4ecKuil ayIurT;

r) ayauT 3G HEeKTUBHOCTH;

1) ayIUT IPOU3BOJUTEIHEHOCTH.

3. CucreMHBIi 110AX0/1 O3BOJISET:

a) UCKIIIOYNUTH HAyYHBIH TOUCK JIYYIIMX BAPHAHTOB PEILICHUN;

0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TPabOTaTh METOIMKY X aHAJIN3a,;
B) aBTOMATHU3HUPOBATh YacTh IPOLIECCOB YIIPaBICHHUS;

T') IIMPOKO KCIIOJIb30BaTh MAaTEMAaTHIECKUE METO/IBI B YIIPABJICHUH.

4. Ilpu cuCTEeMHOM IOJIX0/1¢ OPraHU3aIMs PACCMAaTPUBACTCS KaK:

a) COBOKYITHOCTb JIEMEHTOB, B3aMMOCBSI3aHHBIX MEXKIy CO0O0i;

0) pa3BHBaIOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,

B) HEKas [EJIOCTHOCTh, CO3JJaHHAs ISl YIOBJIETBOPEHUS TIOTPEOUTENEH;
I') BCE BAPUAHTHI BEPHBHI.

5. Opranu3zalinoHHas CTPYKTypa COBPEMEHHOM opranuzanuuu GopMUPYETCs UCXOS U3:

a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;

0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErny Pa3BUTHUS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIaJI€IIbIIEB OpraHU3allNy;

T) OIBITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OCcHOBHAs OTIIMYUTEIIbHAS 0COOCHHOCTD ManHqHOﬁ CTPYKTYPbI OpTraHrU3allun CBA3dHa:

a) C JIY4IlIUM HCIIOIb30BaHUEM TEPCOHAIA,

0) ¢ BBeJICHHEM FOPU3OHTAIILHBIX CBS3EH;

B) C T€M, UTO 3TO IEepBasi CTPYKTypa, Co37aHHasi CO3HATEIHHO;
T') C HU3KUMH U3/IeP>KKaMH Ha MEePCOHA.

7. Ilepconan opraHu3anuu 3TO:

a) «KaapoBas aJMUHUCTPAIUS

0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ paboTOAaTeNIeM;
B) «KaJpOBOE SIPO»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHU3alllu.

8. PoinHOI ayIuTOPCKOro Aeia CYUTAETCS:

a) ['epmanus;

6) ®panuus;

B) llIBeitapus;

r) BenukoOpuranwus.

9. Ayaut nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAICS UCKIIIOUUTEIBHO Ha I0OPOBOJILHONW OCHOBE, HO ITOCIIE ONPEAEIEHHOIO COOBITHS CTall

00s13aTeIbHBIM:
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a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTcTBYIOIINE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBaHue ayIdTOPCKOM AESITEIBHOCTH OCYIIECTBISETCS ITPU MOMOIITH:

a) cTaHJapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKJIIOUAEMBI MEXAY ayJUTOPCKON (PUPMOIM W IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBHS M COJACPKAHHUE HE JIOJDKHO MMPOTHBOPECUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIMTOPCKOM JACSATEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gesitensHOCTUH B PO,

r) TpynoBomy kojziekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEIACTaBUTh B BHJAE 3aMKHYTOM
MOCIIEAOBATEIHHOCTH OMepaIii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHPOpMaIIUH;

1) 5Tan (GOpMUPOBAHUS BIBOJIOB 1 PEKOMEHIALINN.

14. DneMeHTaMu CUCTEMbl BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIFOTCS:
a) yIpaBleHYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPCHHHU ay/IuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKIF0ueHre BKIFOYAEeT B ce0sl CIIeYIONINE YacTH:

TSl BCeX paOOTHUKOB;

a) 7151 TMHEHHBIX MEHEIKEPOB;

0) 1S FOPUIUIECKOM CITY>KOBI;

B) JJIsl CIIEIHANTUCTOB cyx0 YII;

T) 711 MEHEHKEPOB YIIPABJICHUS TIEPCOHATIOM.

16. CoBOKYIMHOCTh TPYAOCHOCOOHBIX PAOOTHHUKOB, KOTOPHIE MOTYT TPYAUTCS B OpPraHHU3AINH
MIPU HATMYXU HEOOXOAMMBIX OPTaHU3AIMOHHO — TEXHUYECKHUX YCIIOBUM, ITO:

a) TPy/1I0BOM MMOTEHIMA;

0) THYHOCTHBIN TOTSHITHAT,

B) KBaJTM(UKAMOHHBIN MTOTEHINAIT;

T') ICUX0()U3UOIOTHYECKUI TTOTCHITHAI.

17. Dtansl noCTpOEHUs KapOBOIl MOIUTHUKHU:

a) pediexcus;

0) opraHu3anus;
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B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBIISETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIETO 3BE€HA K pean3aluy Lenen GpupMmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) ¢popManbHbIe 1 HeOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu nporecca YII BeIcTynaroT (yKaXuTe JUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCICIIHOCTH B YIPaBICHUHU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aIINN;

B) CTaOMJIBHOCTH pa0OTHI OPraHU3alINH;

T') pe3y/IbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/ICICHUN;

1) JTOSUTBHOCTD IIEpCOHANA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO OMPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh NMPEANpUATHUS B TPYAOBOH chepe;

0) a¢pdexTrBHOCTH QYHKIIMOHUPOBAaHUS c1yk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTUBHOCTH CaMOro ayuTa;

T') CTpaTeTHIeCKOi HalpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (DMHAHCHPOBaHUs OU3HEcaA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIONINE BUIBI ayauTa
nepcoHaia:

a) peryJsIpHBI;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKUH;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMaImy Ui aHainu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OINPEACIUTh COOTBETCTBHE JeiITeNbHOCTH B oOmactu YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3ALMH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanmu3 o(pUIHAIBHBIX TOKYMEHTOB;

B) BHEIITHSS MHPOPMAIIHS;

I') OTYETOB.
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25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B OOIIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 1O CITyX0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

I') U3y4eHHE KaJIpOBOM MOJUTHKH;

) IpaB 4eJI0BEKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTeled COJIEPKUT OCHOBHBIE HAIpPaBICHUS AHAIUTHYECKON
JESITEIIbHOCTH

a) aHaJIU3 POU3BOAUTEIILHOCTH;

0) aHaM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIK3 3aTpaT;

1) aHanu3 d3PPEKTUBHOCTH TPYIA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappurmeHT HHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 ePHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTTHCOYHOMY UX YHUCITY;
B) aHANIU3 JJOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkO;

') YCTaHOBJICHUE CBSA3U MEXIY MOJUTUKON HabOopa u cTpaTerueii Gupmsl.

28. 3agauaMu aHaIM3a TPYJIOBBIX MOKa3aTeNel SIBISIOTCS:

a) IMPOBEPKa BBHINOIHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBaHUS MJIAHOBBIX 33aJJaHUH MO TPYAOBBIM IMOKA3aTeINsIM;

B) MpOBEpKa ce0ECTONMOCTH MPOYKIUH;

T') MPOBEpKa BHITIOJHEHMS OM3HEC — MJIaHA OPTaHU3allNN;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Unaukatopsl yCTOWYHMBOTO Pa3BUTHS IIEPCOHANIA B OpTaHU3AIINH:

a) YKOHOMHUYECKUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIIMHTA JIENATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BeKTy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

00BEKTHI KOHTPOJIS;

METO/IbI KOHTPOJIS;

CYyOBEKTbI KOHTPOJIS;

BpeMsl POBEACHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. Jlnsg oOHapy ) eHUsT BO3MOXKHBIX OIMMOOK B IJIAHUPOBAHUH TIEPCOHAT B €€ PeaTM3allid MOXKET
OBITH OCYIIIECTBIICH B (hopMax:

A
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1. KOHTPOJIb NPEAITOCHIIOK;,

2. KOHTPOJIb peaTH3allu;

3. KOHTPOJIb OpraHu3aiuu;

4. METaKOHTPOJIb;

5. MErakoHpOJIb.

34. Peanu3zanus 1ieyield B yIpaBJIeHUs] B CUCTEME BHYTPEHHETO KOHTPOJISL BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHHYECKHUI MepCcoHal;

criellMaibHble KOHTPOJIbHBIE MOAPa3/IeICHMS;
TeHEPaJIbHOTO AUPEKTOPA;

5. CTOpPOHHETO ayJauTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBaHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAalui;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. LlensiMu cTpaTernyeckoro KOHTPOJUIMHTA SIBIISIOTCS:

1. moaepxaHue MOTEHIIMATBLHOTO yCIexa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPEIPUATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYHAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS,

PS*’!\’!—‘

A WN — WL D WDN

. BBISIBIIEHHE HEJOCTATKOB M PUCKOB B KaJpOBOM paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIMU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTPOJJIMHI'A, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSAM:

JIOCTOBEPHOCTD;

IIOJIE3HOCTB;

HE3aBHCHMOCTB;

HKOHOMUYHOCTB;

. PETyJISpPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHANA SBISIOTCSA:
IIOCTaHOBKA LIEJIEH U 3a]a4;

IJITAHUPOBAHUE 3aTPaT Ha IIEPCOHAI,

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmyrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:
1. mpuObLIB;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «EHTPBI OTBETCTBEHHOCTU;

5. «ympaBJIEHUYECKOE SAPOY.

U"P.‘-'J!\’!—‘“’U"PPJ!\’!—‘

BricTyniieHue ¢ 3cce 1 I0KJIAJAAMM 110 CJeAY0lIed TeMaTHKe:
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MeHeKMEHT KauecTBa, OCHOBHAS CYTh IOHSTHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonpl u cpenctBa Beeobmiero MmenemkmenTa kauectsa 1 QM.

CaMoOoIIeHKa 1 €¢ POJIb B COBEPIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBorpuMeHHUTENbHAS TIPAKTHKA AYAUTA TIEPCOHAA.

D¢ bdekTuBHOCTh U HEA(D(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YECTBEHHOT'O OIBITa KOMITAHUH.

8. 3akoHoJaTeNbHBIC aKThl 1 OCHOBHbIE HOPMATHBHbBIE [TPABOBbIEC JOKYMEHTHI 2y TUTOPCKOI
JESTEIILHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEIACHNUN ayAUTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi monuTHKA U €€ POJib B YIIPABICHUH YEIOBEYECKUX PECYpPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U €€ B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0BEUECKUX PEeCypcoB

15. Ananu3 peTHHTa OCHOBHBIX KOMITAHHUM, MMPEJOCTABIISIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YeIOBEUECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEITOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHSA: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C JOKJIaJaMU

Tema wu coaepxanue 3aHATHUS: OQPEKTUBHOCTb YIPABICHUS YEIOBEYECKUMHU
pecypcamu

esab 3aHATHSA: 3aKpeIUIEHUE TeopeTHdeckue 3HaHUH 00 3(pPeKTHUBHOCTU yHpaBiIeHUS
YeJI0BEYECKMMH pecypcamMu

Conep:xkanue: Ilonsatue >(QQEeKTHUBHOCTD YIPABICHHUS YEIOBEYECKUMH DPECYpPCaMH.
MeTtonbl onieHKH 3()PPEKTUBHOCTU EATEIBHOCTU 0 YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMHU.
KonnyecTBeHHBIE M KAaueCTBEHHbIE  METOJAbl  OLEHKH H(PPEKTHUBHOCTH  yIpaBIICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb NESITENbHOCTH JJISI ONpPEACTICHUS
CTENEHM JOCTHXKEHUS e, OCHOBOIIONIOKHUKMA TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOAUMBIE ISl pa3pabOTKU
cucrembl. OcHoBHble npuHIMNBl PerfomanceManagement. Anroput™M pa3pabOTKH MaTpPHIL
nened m  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYIHHMKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJeHueM. Y CIOBUS, HEOOXOJUMBbIE /7Sl pa3paboTKH U BHeApeHUs cucteMbl. OCHOBHbBIE
aTamnbl pa3paboTKH U BHeApeHus cuctemsl PerfomanceManagement.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUieHHs 3HaHUH 00 3PQPEeKTUBHOCTH
yIpaBJeHUS YEI0BEYECKUMHU pecypcaMu

IIpoxoxuTeIbHOCTH 3aHATHA — 4 yaca.

Bonpocs! 1i1s1 00cyxaeHust

Urto npeacTaBisioT coboi KpuTudeckue PakTopsl ycrexa B OpraHnu3aium’?
UYro npencrasnser coboit SMART - nmpuammn?

Kak ctpoutcs B koMnanuu usmepuresabHas cucreMa 3¢pGHeKTUBHOCTH?
HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
[Tepeunciure n oxapakTepu3yuTe OCHOBHBIC dTaIbl pazpadoTku KPI.

Kro pazpabarsiBaer cucremy KPI B opranuzanun?

ok wdE
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7. [Tpusenure npumepsl KPI s npennpusituii
8. Kaknmy 0CHOBHBIMU ITOKa3aTeNsIMHU OLICHUBAIOTCS Pe3yJIbTaThl TPyAa IepcoHana?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10.  Kak ocCymecTBIsIOTCS aHAIM3 M OIEHKA BBINONHAEMOH paboTh? Kakyio poibp oHHM
UTPAIOT B YIIPaBJIEHUH [1EPCOHATIOM?
11.  Kakue OCHOBHbBIE I[IOKa3aTeNM CJEAyeT MNPUMEHATh /s OIEeHKH 3()(HEKTHBHOCTH
KaJIpOBOM MOJUTUKU?
12. Kak oueHHMBaIOTCSI KOHEYHBIE PE3YIbTAThI ACATEIBHOCTH MPEIIPHUITHS?
13. B uem 3aKkiIrO4alOTCs HETPATUIMOHHBIE CIOCOOBI OICHKH mepcoHana? YUro oHH
IpeycMaTpUBatOT?
14. Ot kakux (aKTOPOB 3aBUCHUT BBEIOOP METO/1a aTTECTAIIMU COTPYIHUKOB?
15. Kak MOXHO y4HTBIBAaTh CTPATETHUECKHE [ENN Pa3BUTHUS IepcoHaa?
16 Kaxkue MCKAYHAPOAHBIC CTATUCTUYCCKUC IMOKA3aTCIIM HMCIIOJB3YIOTCSA Ha COBPEMCHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha CoJiepKaHue epcoHaa’?
17. Uto BXOAMT B 3aTpaThl HA OTUIATY TpyJa MepcoHana’?
18.  [aiite omnpeneneHue OCHOBHBIX U JIONOJIHUTENBHBIX PAacXOJOB Ha IEpPCOHAT
OpraHu3aliHy.
BoicTyuieHHe ¢ 10KJIAJaMH U MPe3eHTANUSIMUA HA TeMbI:

- CoBpeMeHHBII MHCTPYMEHTAPHH OLIEHKH IMEepCoHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasarenei (BSC — BalancedScorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OIEHKH TepCOHANia  KIIIOYEBHIE IOKA3aTeln
s dexruBHocTH aestenbroctu (KPI — KeyPerformancelndicators).

- OnbIT nepenoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KiTtOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANIPUATUI

IIpopoxuTEeIbHOCTH 3AaHATHS 1O pa3aesy S 115 04HO-3204HOI (popmbl 00yUeHus —
2 yaca

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVINHE (MOIY.J10), BKJIOYasl NepedyeHb NPOrpaMMHOro odecneyeHust
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Kapramosa JI.B. VnpaBieHnue uenoBedeckuMHU pecypcamu YueOHMK. M31aTenbcTBO:
HUIlT HWH®PA-M, 2023- 235 <c¢.- OBC Znanium.com. Pexum  mocryma:
https://znanium.com/read?id=420687

2. Jndpmu A.C. YrpasieHHe 4eIOBEYSCKUMH pEeCypcaMu: TCOPHs U MPaKTHKA. YUueOHOe
nocobue// WUznarenscrBo: PMOP, 2023 — 266 c.- ObC Znanium.com. Pexxum noctyna:
https://znanium.com/read?id=4227114.

3. Jeitneka A.B., becmanpko B.A.YmpaBrneHue 4YenoBEYECKMMM pecypcamMH. YUeOHHK.
M3marensctBo: JlamkoB u K, 2020, 388 c. - DBC Znanium.com. Pexum mocrtyma:
https://znanium.com/catalog/document?id=358506

3. TIpoxmckmii B.C. VYmpaBieHHe UeIOBEUYECKUMH pecypcaMH: TEOpHs, TpaKTHKa,
spdexTuBHOCTb. Monorpadus. M.: HzmarensctBo: PHUOP, 2023 — 278 c. - DBC
Znanium.com. Pexxum goctyma: https://znanium.com/read?id=400029

8.2. lonoyiHMTEILHAS JIUTEPATYPaA
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1. JluBmun A.C. YnpaBlieHHE YEJIOBEUECKHMMH PECypCaMH: TEOpHsl U IpPaKTUKa. YdeOHOe
nocobue, M3marensctBo: PUOP, 2023, 266 c. - DBC Znanium.com. Pexum pnocryma:
https://znanium.com/catalog/document?id=422711

2. KubanoB A. f.Ympasnenue nepcoHanom opranuzanuu: YueOnuk / Kubano A.M.,
barkaeBa U.A., Banosckas JI.B.; Ilox pen. Kubanos A.S., - 4-e u3n., mon. u mepepad. -
M.:HUIL] NH®PA-M, 2018. 9BbC Znanium.com. Pexxum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=551362

3. Epemun B.M., HlymakoB IO.H., Xapukos C.B. VYmpaBieHue 4YenoBeUECCKUMH
pecypcamu. YueOHoe mocobme. M3marenbctBo: HUL[ MHDPA-M, 2020- 272 c. DbC
Znanium.com. Pexxum nocrymna: https://znanium.com/read?id=423038

4. bokoBHs A.E. MoTuBaius - oCHOBa yrmpaBleHHUs YEIOBEYECKUMU pecypcamu (TeopHs U
npakTuka (OPMUPOBAHHMS MOTHUBUPYIOMIEH OPTraHM3AIMOHHOW CpeIbl M CO3JaHHS EAMHOM
CHUCTEMBbl MOTHBAaIlMM KommaHuu). MoHorpadus. Mznarenscteo: HUL[ MHDOPA-M, 2022 —
144 ¢. OBC Znanium.com. Pexxum goctymna: https://znanium.com/read?id=3936817.

5. Conomanuauna T.O. OpranuzannoHHasi KyJlbTypa B TaOJlHIIaX, TeCTaX, KeHcax U cxemax.
YuebHo-MeTonuyeckue wmarepuansl. M.: HUL[ UHOPA-M, 2021 - 395 c. 3OBC
Znanium.com. Pexxum noctyna:https://znanium.com/read?1d=398897

6. Acamues A.M., Bykouu I'.I'., CrpoureneBa T.I. DOxoHomMHKa U yIpaBieHUE
YeNoBeUYeCKUMH pecypcamu. YuebHoe mocobue, M3marensctBo: UHOPA-M, 2019, 143 c.
3BC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=336011

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»

1. MunucrepctBo ¢punancoB Poccun http://www.minfin.ru
2. ®enepanpHas Hanmorosas ciayxoa PO https://www.nalog.gov.ru
3. Hanor-nanor. Coo6iecTBo npodeccuonanos https://nalog-nalog.ru/oplata_truda

8.4. IlepeueHb mporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBHBIX 0a3
JAHHBIX M HHPOPMALIHMOHHBIX CIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3.ba3a mannbpix Caiita MunuctepctBa GunancoB PD (Paznen Cratucruka: ¢unaHcoBo-
IKOHOMHUYECKHUE mokaszatenu) http://www.minfin.ru/

4. NndopMannoHHO-CTIpaBOYHAasi cucTemMa VIHCTUTYyTa JKOHOMHYECKOTO  aHajan3a
http://www.iea.ru/

5. DnekrponHo-6mbmuoreunas cucrema ZNANIUM

Pexxum noctyma: https://znanium.com/
6. DnexrpoHHO-OMOIMOTeuHas cuctema BOOK.ru
Pexxum noctyna: https://book.ru/
7. CupaBounas npasoBas cucrema (CIIC) Koncynprantllntoc
Pexxum noctyna: https://www.consultant.ru/
8. ®enepanbHslii moptan «Poccuiickoe oOpa3oBaHue»
Pexxum noctyna: http://www.edu.ru/
9. ®denepanbHbIiA IEHTP HHHOPMAITMOHHO-00PAa30BATEIIBHBIX PECYPCOB
Pexxum noctymna: http://fcior.edu.ru/
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10. O¢ununanshsiii caiit ®I'6OY BO «Poccuiickuii rocy1apcTBEHHbIN YHUBEPCUTET
Typu3ma u cepBuca» Pexum nocryna: https://rguts.ru/

11. Hayunas snextponnas 6ubnuoreka E-library (madopmanmonno-crnpaBodnas cuctema)
Pexxum nocryna: http://www.e-library.ru/

12. IIpodeccuonanpHas 6a3a qaHHbIX «DenepanpHas ciry)0a rocy1apCTBEHHON
cratucTuku» Pexxum mocrtyma: https://rosstat.gov.ru/
Nudopmannonnas cipaBouHas cuctrema «VHTepHEeT-BepcHs CIIPaBOYHO-TPABOBOM

cucremsl “Tapant”» (MH(DOPMAIIMOHHO-TIPABOBON MOPTai «I apaHT.py»)
Pexxum nocryna: http://www.garant.ru

13. ITopran oTKpHITEIX gaHHBIX Poccuiickoit denepannu (mpodeccrnonanpHas 0a3a T1aHHBIX )
Pexxum noctyna: http://data.gov.ru/

14. MuHuctepcTBO 3KOHOMUYECKOro pa3Butus Poccuiickoit denepannn
Pexxum poctyma: https://www.economy.gov.ru/

15. CnoBapb (pMHAHCOBBIX TEPMUHOB U S3KOHOMUYECKHUX MOHATUH
Pexxum noctyna: https://fingramota.org/servisy/slovar

16. baza nanasix MTHUOH (npodeccnonanpHas 6a3a TaHHBIX)
Pexum moctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

17. UentpanbHas 6a3a cratuctuyeckux gaHHbIX (LIBCJl) ®enepanbHoi cyKObI

rOCy/IapCTBEHHON CTAaTHCTUKH [IIpodheccuoHanbHas 0a3a JTaHHBIX |
Pexxum moctyna: http://cbsd.gks.ru/

18. CnoBapb ()MHAHCOBBIX TEPMHUHOB U SKOHOMUYICCKUX MTOHSATHIMA
Pexxum moctyna: https://fingramota.org/servisy/slovar

19. Baza npennpusatuii, KoMnanui u opraanzanuii PO no pa3nuvHbM 001acTsIM
nestenbHOCTH Pexxum noctyna: http://www.baza-r.ru/enterprises/

20. ba3a 1aHHBIX 0 CyOBEKTaX MAJIOTO U CPEAHET0 MPEANPHHUMATEHCTBA
Pexxum noctyna: https://rmsp.nalog.ru/

21. Obmepoccuiickast 00IIecTBEHHAsE opranu3anus «POCCHIICKIIA CO03 POMBIIUIEHHUKOB H
npeanpuHuMarenei» Pexum nocryna: hitps://rspp.ru/

22. adopmanmonHo-cripaBoyHasi cuctema DepepanbHOro 00pa30BaTEIBHOrO IOpTala
«OKOHOMHUKA. Conuonorus. MeHnexMeHT»
Pexxum noctyna: http://ecsocman.hse.ru/docs/27572260/

23. IlpodeccuonanbHas 6a3a COMOIOTHUECKUX JaHHBIX Bcepoccuiickoro 1eHTpa n3ydeHus
00IIECTBEHHOT O MHEHUS (BLINOM)
Pexxum noctyna: https://bd.wciom.ru/

24. TlpodeccnonanpHass 0a3a  JaHHBIX: peecTp  MPO(ecCHOHATBHBIX  CTaHIAPTOB
MunucrepcTBa Tpyaa M colMalnbHOM  nonuTUKU  Poccuiickon — Penepauuu
Pexum nocryma: http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/

25. NadopMaIimoHHO-CcTipaBovHas cuctemMa «KaapoBbIi 3JIeKTPOHHBIN IOKYMEHTOO000POT»
(«Directumy)

Pexum

noctyma: https://www.directum.ru/products/nr_pro?utm_source=cpc&utm_medium=yan
dex&utm campaign=hr poisk retarget&utm content=system&utm term=wuHdopmaImo
HH0%20kaapoBsie%20cucrempi&yclid=13698189533497262079

26. ladopmanimioHHO-CITpaBOYHAS cucreMa «Kanposoe JIETI0»
Pexxum noctyna: https://1kadry-kdelo.ru/index.html
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27. IndopManimoOHHO-CITpaBOYHAs CUCTEMa AJIMHUHHCTPATUBHO-YIIPABICHUYECKOTO IOpTalia
Pexxum noctyna: http://www.aup.ru/

9. MeToauuecKkue YKazaHus AJid oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iponiecc u3y4yeHHs AUCLUUIUIMHBI IMPEAYCMATPUBAET KOHTAaKTHYIO paboTy cC
npernojaBareneM (paboTa MPaKTUUYECKUX 3aHATHAX) M CaMOCTOATENIbHYIO (CaMOINOArOTOBKAa K
JICKIUSM U TIPAKTUYECKUM 3aHSATHSIM) padOTy 00yJaroIIerocs.

B kaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO TUCIHILIMHE
«YTIpaBJlIeHHE YEJIIOBEYECKUMHU PECYPCaMU» BBICTYNAIOT JIEKIMOHHBIE U MPAKTUYECKUE 3aHATUA
(c UCTOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOIUH 00yUYeHHs), a TaK )K€ CaMOCTOATeNbHas paboTa
o0yJarouuxcsi.

Teopernyeckue 3aHATHSA(TPAINNHOHHBIE JIEKIHH) OPraHM3ylTCs MO MNoTokam. Ha
JEKUUAX M3JIaraloTcs TEeMbl JUCHMIUIMHBL, IPEIyCMOTPEHHbIE paboyeil mporpammon,
aKLEHTUPYeTCsl BHUMaHUEe Ha HauboJjee NPUHIMINAIBHBIX U CIIOKHBIX BOIPOCAX JUCLUIUIMHBL,
YCTaHABIIMBAIOTCA BOIPOCH! JUIsl CAaMOCTOSITENIbHOM mpopaOoTku. KoHCHekT nekuuil sBisiercs
6a30if MMpU MOATOTOBKE K MPAKTHUECKUM 3aHATHSM, K JK3aMEHY, a TaKKe CaMOCTOSATENIbHOU
Hay4HOU JEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JAUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPaIMLINOHHBIE JIEKIIVH;

- IEKUKSA-BU3YyaIn3aIusl.

[IpakTHueckue 3aHATUS 1O JUCHUIUIMHE «YTPaBIE€HUE YEJIOBEUECKUMU peCcypcamm»
IPOBOJATCS B CHEIHAIM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJaMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OPYJAOBAaHUEM U CIELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenp mNpakTHUECKUX 3aHATUN: NPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00J1aCTH
yIOpaBieHUs] YeJIOBEUECKUMM pecypcamu. [IpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oosee
rJyOOKOMY TOHHMMaHMIO TEOPETHYECKOTro MaTepuaja yuyeOHOTO Kypca, a Takke pPa3BUTHIO,
(OpMHPOBAHHIO M CTAaHOBJEHHUIO PA3IMYHBIX YPOBHEH COCTABISIOMIMX MNPOdEeCCHOHATBLHON
KOMIIETEHTHOCTH CTY/I€HTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBIIEHUE
YeJIOBEYECKUMH pPECypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC- METOAbl KOHTPOJISI, IO3BOJISAIOIIME HE TOJIBKO
olpainivBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCsl, HO M Cpa3y K€ MOIpPaBiiTh, MOBTOPATh U
3aKpeIUIATh 3HaHMWS, YMEHMsS W HaBBIKM. METOIbl, NpU MCIOIB30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha psAJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MUCHBMEHHO, B COOTBETCTBUHU C
BBIOPaHHBIM THIIOM OIPOCA.

TecToBble 3aJaHUsi - METOJ TMENaroru4ecKod JTMAarHOCTUKH, C TOMOIIBIO KOTOPOTO
BHIOOp TOBEAEHUS, MNPE3CHTYIOIIEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Imporecca,
JOJIKEH MaKCHMaJlbHO OTBEYATh MPHUHIIMIIAM COMOCTaBJIEHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Case-study/Pemiense CUTYyaMOHHBIX 3aJa4 - aHaIW3 pEaAJbHBIX MPOOJEMHBIX
CUTYallui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 00JaCTH MPO(PECCHOHATBHOM AEATEIbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELICHUI.

JleoBasi wiiu poseBasi UTPa — 3TO UMHUTALUS paboOYero Imporecca, MOJASIUPOBaHHE,
YIOPOIIEHHOE BOCIPOM3BEACHUE PEAIbHON MPOU3BOJACTBEHHOM cuTyaruu. [lepen ydyactHukamu
UIpbl CTaBATCA 3aJayd, AaHAJOTUYHBIE TEM, KOTOPbIE OHU PELIAIOT B E€XKEIHEBHON
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npodeCcCHOHATIBLHOM 1A TEIbHOCTH.

I'pynnoBass jauckyccusi - Metoj OOydeHHs, TOBBIIAIOIIUNA WHTCHCUBHOCTh U
3¢ (eKTUBHOCTh IIpolecca BOCHPUATUS 32 CUET AKTUBHOIO BKJIIOYEHUS O0OydaeMmblX B
KOJUICKTUBHBIM IIOMCK HCTUHBI. B IpynmoBoM AUCKYCCUM KaXKAbIA YJIEH TIPYIIBI I1OJTy4aeT
BO3MOYKHOCTb IPOSICHUTh CBOIO COOCTBEHHYIO MO3HIINIO, OOHAPYKUTh MHOI000pa3ye MoaX00B,
o0ecrieunTh BCECTOPOHHEE BHUAECHME mpeamera. Kpome TOro, rpynmnoBas JIUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXKHOCTH YEJIOBEKAa, €ro MHTEpPEeC K IpPeaMETy OO0CYXICHHMS,
SBIISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHS TPYIIbI, 00eCreuyuBaeT MPUHATHE
Ipymnnoi Haudosee ONTUMaIbHBIX PELICHUN.

BeicTymiienue ¢ qokjaagamMu/acce - 3T0 CaMOCTOSITENbHAS IMCbMEHHAs paboTa Ha TeEMY,
IPEUIOKEHHYI0 IpernojaBaTesaeM (TeMa MOXKET ObIThb IpeUIoKeHa M CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH corjlacoBaHa ¢ mpemnojaBarenieM). Llenb acce cocTOMT B pa3BUTHU
HaBBIKOB CAMOCTOSITEJIbHOTO TBOPUYECKOT'O MBIIIJICHUS U MTUCbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJIEH.

Henbto  camocToATEnbHOW  PabOTHl  OOydaromuxcss  sBIsieTcss (P OpMHUpPOBaAHME
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00YUEHHUIO, TOUCKY JIUTEPATYphl, 0000LIEHHIO,
0(pOPMIICHHIO U NIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, HOUCKY
HOBBIX U HEOPJMHApPHBIX PEIIEHUH, apryMEHTUPOBAaHHOMY OTCTaMBAHUIO CBOMX HPEAJIOKEHUH,
YMEHUI ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTAENbHBIX TEM [0 33JaHMIO
IpernoJiaBaTess o peKOMEHJyeMoi UM y4eOHOM IuTepaType U BKIIOYALT:

- TOJTrOTOBKY K YCTHOMY OIIpPOCY;

- O3HAKOMJICHHUE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

-  TOArOTOBKY K  BBICTYIUICHMSM, JIOKJaJaM, COOOIIEHUSIMH IO  TEMaTHKE,
PEKOMEHI0BaHHOM MpernoaBaTeeM;

- IOATOTOBKY KEHCOB U MpEe3eHTaluil 110 PEKOMEHI0OBaHHBIM IIPETIOAaBaTEIEM TEMAM;

- 0030p Hay4YHBIX CTaTel ¥ UX aHHOTALUS.

CamocrodrenbHas paboTa sBisieTcst 003aTeNbHOM I KaXK10T0 00yJaroerocs.

IlepeueHp TeM caMOCTOSITEIbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET Y4YEOHO- TEMAaTUYECKOMY pEWTHHI-IIaHy paloueit
IPOTPaMMBEI.

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoOXoauMas ISt oCylIecTBJIEHHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATHS 1O JAMCHUIUIMHE «YTpaBlIeHHE YEJIOBEUECKUMHU pPecypcaMu»
OPOBOJATCS B CJIENyIOIUX  OOOpYIOBaHHBIX  y4yeOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000pY/I0BaHUEM:

HaunmeHnoBanue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbIX 3aHATHI 110 .
JUTSl IPOBEJICHUS PAKTUYECKUX 3aHATUHI C IEPEUHEM OCHOBHOTO

JICHHILTIHE o0opynoBaHus
3aHATHUS JTCKIIMOHHOTO yaeOHasi ayIuTopusi, CIIeIHAIM3UPOBaHHAs yueOHas MeOeIb
TUTIA, TPYITIOBBIC U TCO: BU/JICOTIPOCKITMOHHOE 00opynoBaHNe/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICONPOCKIIMOHHOE 000PYIOBaHHE

KOHCYJIbTAllUH, TGKyH_[I/Iﬁ JOCKa
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KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTalus

3aHATUSI CEMUHAPCKOTO
TUTA

yueOHasl ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BUICOMPOCKIIUOHHOE 00opynoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrositenpHas pabora
oOydJaronmxcs

IOMEIIEHHUE JUI CAMOCTOSATENILHOM padoTHl,
crienManu3upoBanHas ydeOHas Mebens, TCO: BUACONPOEKIIMOHHOE]
00opyi0BaHUE, aBTOMATU3UPOBaHHBIE paboune MecTa CTYIEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a B MH(POPMAaIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[Tomemenue a1 CaMOCTOSTENBbHOW pabOThl B UUTAIBHOM 3ajie

HayuyHo-TexHnueckoi OubIMOTEKN YHHUBEPCUTETA,
crenuanu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKaA
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