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1. Audoranusi padouyeid nmporpamMmbl AUCHMILIMHBIG.1.B.®T/2IIpoekTHas aesiTe/ib-
HOCTh

Juctummaa «[IpoekTHast qesTebHOCTDY SBISETCS YacThIO MEPBOro OJIOKA MporpaMMbl Oa-
KaJlaBprara 1o HampasieHuto noarotoBku 38.03.01 «Okonomuka, mpoduiib DKOHOMHKA MPETPH-
ATANA W OPTaHU3AIMIUHHA OTHOCUTCS K (PaKyJIbTaTUBHBIM JTUCIUIUIMHAM TIEPBOM YacTH MPOTPAMMBI,
dbopMupyeMoil yuacTHUKaMHU 00pa30BaTEIbHBIX OTHOLICHHIA.

W3ydeHne NaHHOW AMCHUIUIMHBI Oa3MPyeTCss Ha TOJOXKEHUSAX NUCIHILINHE: YTpaBlieHUE
MIPOEKTAMHU.

JucuuriauHa HanpaBjieHa Ha OBJIAJCHUE BBIMYCKHUKOM CJIEAYIOIIMX KOMITETCHIIH:

VK-2- CriocoGeH onpenensth Kpyr 3a71a4 B paMKax [MOCTAaBJICHHOM IIEJIM M BBIOUPATh OITH-
MaJIbHBIE CIIOCOOBI X PEIICHUS, UCXO/S U3 JACHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPaHWYCHUI; B YaCTU UHJIMKATOpa AOCTIKEHHs koMreTeHIIMM YK 2.2 - B paMkax MOCTaBICHHBIX
3a/1a4 OMpeesieT UMEIOIINUECS PECYPChl M OTPAaHUYEHHS], IEUCTBYIONINE MTPABOBBIE HOPMBI

[1IK 3 - crmocoGeH aHanM3upoBaTh TPEeOOBAHMSI 3aMHTEPECOBAHHBIX CTOPOH C TOYKU 3PEHHS
KPUTEPHUEB KAa4eCTBAa, OMPEISISICMBIX BEIOPAHHBIMU IMOJXOJAMH; B YaCTH WHIMKATOPOB JIOCTHKE-
Hus komneteHmu [1K 3.1 — ocymiecTBiser mouck nHGOpMalnu Ui pelieHns MOCTaBIeHHOM 3a/1a-
YM 10 Pa3jMYHbIM THIIAM 3alPOCOB B pe3ylbTaTe padoT MO yNPaBICHHIO Ka4eCTBOM IMPOJYKIUH,
nporieccos, ycayr ; [1IK 3.2 - ananuzupyer nojiydeHHyro mpodecCHoHaIbHYI0 HH(OPMAIUIO C y4e-
TOM TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH B PaMKaX YIpPAaBIIEHUS KaueCTBOM MPOAYKIIMH, MPO-
LIECCOB, YCIIyT

ConepxaHue TUCHUUILIMHBI OXBAaThIBAE€T KPYr BOIPOCOB, CBS3aHHBIX C LEISAMH, 3aJadamMu U
METOJaMH TIPOEKTHOM JIEATETbHOCTH B TOCYIapCTBEHHOM M MYHUIIMITAJILHOM yrpasienuu. [Ipen-
Jaraemasi mporpaMMa OpUEHTUPOBaHa Ha O3HAKOMJIEHHE CTYACHTOB C MOAXOAAMH K M3YYEHHIO U
OBJIQJICHUIO TEOPETUUYCCKUMHU 3HAHUSIMU U TIPAKTUYCCKUMHU MMPUEMAMH TIPOEKTHOM NIeATeIbHOCTH,
,a TaK)Ke HaBbIKAMH M 0a30BBIMH YMEHUSMHU MPHUMEHATH METOJBI aHallW3a, MPOTHO3UPOBAHUS U
000CHOBaHUSA YIPABICHUYECKUX PEUICHUN MPU peasiu3alliy MPOEKTHOTO MOAXO0Aa B YUPEKIACHUSX,
OpraHu3alMsaX U Ha NpeAnpUusITHsIX.. [JaHHBIN Kypc MO3BOJIUT UCHOJIB30BaTh MOJYUYE€HHbIE HABBIKU
MIPOEKTHOMN AESITENbHOCTH B MPAKTUYECKOM paldoTe, CBSI3aHHOW ¢ MPOQecCHOHANbHON JesSTEIbHO-
CTBIO.

OO6m1as TpyA0€MKOCTh OCBOCHHMSI TUCIMIUIMHBI COCTABIISIET 2 3a4€THBIX €UHUIIBI, 729aca.

Ha ounoit ¢popme oOyueHus mpenofaBaHHeIUCIUIUTMHBIBEAETCAHA4KypceB 7 ceMecTpenpo-
JIOJDKATEITLHOCTRIO | SHEIeNTbU TIpeyCMaTPUBAET MPOBEACHUE YUEOHBIX 3aHSITHH CIEIYIONINX BU-
JIOB: 3aHSATUN JIEKIIMOHHOTO THIMA, B TOM 4YHCJIE OO30pHBIE MPOOJIEMHBIEC JEKIUHU, JCKIHUH-
nH(popMaIuK; TpaKTHYECKuE 3aHATHS B (opme OIUIl-ompoca, perieHUs 3a1ad U BBITIOJHEHUS
MPAKTUYECKUX 3aJaHuii, pa30opa KEHCOB; BBINOJIHEHUS MPOEKTOB (TPYIIOBBIX U WHIAWUBHAYalb-
HBIX) C TIPE3EHTAIMEN; CaMOCTOsTEIbHAs paboTa OOYJarOIINXCs , TPYIOBBIE U HHAUBUYaTbHbIC-
KOHCYJIbTALINH:

7 ceMecTp: JeKIUU — 8 JacoB, MPAKTUYCCKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 daca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMoCTosITeNbHast padota — 34 yaca.

Ha ouno-3a0unoit popme 0OyueHus oOmias TpyA0€MKOCTh OCBOCHUS TUCIIUILTMHBI COCTABIIS-
eT 2 3aueTHble eNuHMIIBL, 72 vaca. [IpenogaBaHue NUCHMIUIMHBI BEAETCS Ha 4Kypce B 7 ceMecTpe:
JEeKIU - 4 yaca, IpakKTUYECKHE 3aHATUA - 8 4aCOB, KOHCYJIbTAIlMH — 2 Yaca, MPOMEKYTOYHAas aTrTe-
cTarus- 2 yaca, caMOCTOsATeIbHas paboTa o0yyaronmxcs - 56 4acos.

IIporpammoil NpeyCMOTPEHBI CIIETYIOLIUE BUIBI KOHTPOJIS:

- TEKYIIUH KOHTPOJIb YCIICBAEMOCTH(B TCUCHHE 7 CEMeCTpa);

- MPOMEXKYTOYHAs aTTecTarus B popme 3aueta (7 cemectp).
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OCHOBHBIE MOJIOKEHUS JUCLUIUINHBI 1OJKHBI OBbITh MCIOJIb30BaHbl B JAJIbHEHIEM IIPU HOJ-
TOTOBKE K F'OCYJapCTBEHHON UTOTOBOM aTTECTALIMH.

2. IlepeyeHb MJIAHUPYEMBIX pe3yJbTATOB O0y4YeHUS] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
HbIe C IVIAHUPYEMBbIMH Pe3y/1bTATaAMH OCBOCHHSI 00pa30BaTeJbHON NPOrpaMMbl

No | Hunexc kom- [Tnanupyemble pe3yabTaTbl 00ydeHHs
iyl TeTEHIIH, (KOMIIETEHIINH, MHIMKATOPa JOCTHKECHUS KOMIIETCHIINH)
HHAWKaTopa
JOCTHXCHUSA
KOMIICTCHIIMHU
1 YK-2 crocoOeH ompenesaTh Kpyr 3a/1ad B paMKax IOCTAaBJICHHOM IEM U BBIOMpATh

ONTHMAJIBHBIE CIIOCOOBI MX PEIICHUS, MCXOAS W3 JICHCTBYIOIIMX IPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTpaHHYCHUN

B YaCTH MH/AUKATOPA JOCTHKEHHS KOMITCTCHIINU

VYK 2.2 - B pamMKax HOCTaBJICHHBIX 337[ad ONPEACISeT UMEIOIINECS PECYPCHI U
OTpaHMYCHUS], NEWCTBYIOIINE ITPABOBBIE HOPMBI

2 IIK 3 CIOCOOCH aHAJIM3UPOBaTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH
3peHusl KpUTEPUEB KaUECTBA, OIPEALIISIEMbIX BHIOPAaHHBIMU MTOAX01aMHU

B 4aCTU MHAMKATOPOB JTOCTHKEHUS KOMIIETCHLIIUN

IIK 3.1 — ocymecTBisieT MoucK MHGOPMAIUH /7Sl PELIeHMs] TIOCTaBJIEHHOH 3a-
Jlauyl M0 Pa3IUYHBIM THUIIAM 3alIPOCOB B pe3ysibTaTe paboT MO YNpPaBICHHUIO Ka-
YeCTBOM MPOAYKLHH, MPOLECCOB, YCIYI B YacTU HHAMKATOPOB JOCTHXKEHUS
KOMIIETEHIINH;

[IK 3.2 - ananu3upyer Noiay4eHHY0 IpodecCHoHaIbHYI0 HH(OpPMAaLHIO ¢ yue-
TOM TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH B PaMKax yIpaBJIEHUS Kaue€CTBOM
IPOAYKIHIH, IPOLECCOB, YCIYT

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOII:

Juctuniuna «IIpoekTHas nesTebHOCTbY SBISETCS YacThlO NMEPBOro 0JI0Ka mporpaMMmel 0a-
KaJaBpuarta 1o HampasieHHuto noArotoBku 38.03.01 «Oxonomuka, npoduiab IKOHOMHUKA MPpeanpH-
ATAN U OpraHU3alMIMKM OTHOCUTCS K (paKyJbTaTUBHBIM TUCIUIUIMHAM MEPBOI YacTU MpOrpaMMBbl,
dopmMHpyeMoii yuaCTHUKaMU 00pa3oBaTEeIbHBIX OTHOIIEHH.

W3ydyeHrne naHHOW IOUCHMIUIMHBI Oa3upyeTcss Ha MOJIOKEHUSAX AMCLUUIUIMHBL YIpaBlieHHE
IIPOEKTAMHU.

®dopmupoBanne komneteHnun YK-2 HaunHaercs B 1 cem. B qucnurumHax [IpaBo u Pecyp-
cocOepexeHUe U 3aKaHYMBAETCS B IUCLUILIMHE YTIpaBiieHHe npoekTaMu (5,6 ceM.) win B (akyib-
TatuBHOM nucturinHe [IpoekTHas nesTenbHOCTH (7 ceMm.).

®opmupoBanue komnerenimu [1K 3 Haumnaetrcs B qucuumnuae CepBuc-au3aiid (4 cem.), a
TaK)Ke€ MOKeT HauMHaAThCs B (aKyJIbTaTUBHON NUCHUIUIMHE BBeneHue B TEXHOJIOTHIO 0OCITyKHBa-
Hus (1 cem.), mponomxkaercss B qucuuiuinae CTaHaapTU3anus U yrpaBieHHue KauyecTBoM (2 ceM.) U
3aBepiIaercs B hakyiabTaTUBHON AucuuIInHe [IpoekTHas 1esTeNbHOCTb.

B pesynbrare nzydenus qucumiiinHel [IpoekTHAs NESTENBHOCTh CTYAEHTHI TOJIKHBI:

- 3HaTh. OCHOBHBIC ITOHATHS U KATETOPUU IUCLUILUINHEI;

-yMeThb:

© PI'YTHUC




GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA3OBATEJIbHOE CMK
_ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUNTOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
| Aucm 4 uz 49

IUTAHUPOBATh U BBIIOJHATH YUCOHBIH MMPOEKT, HCIIOB3Ys 000pyIOBaHHUE, MOICITH,METOIbI U
npUEMBI, aJIEKBaTHBIC HCCIIeNyeMOU TpodiieMe;

BBISIBIISITH ¥ (DOPMYITHPOBATH MTPOOIIEMY;

TUTAHUPOBATH JTAIbl BHITIOTHEHHS paboT;

BBIOMPATH CPEJICTBA pealIU3alluy 3aMbICIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

oOpabaTeiBaTh HH(GOPMAITHIO;

CTPYKTYypHUPOBATh MaTepHa;

KOHTPOJIMPOBATH XOJI U PE3yJIbTAThl BHITIOJHEHUS TIPOCKTA;

MPEJICTABIISITh PE3YJIBTATHI BRITIOJHEHHOTO ITPOCKTA:

BBIJIBUTATh TUIIOTE3bI;

HAXOJWTh JIOKA3aTEeIbCTBA;

(bOopMyITHPOBAThH BHITEKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO ¥ TOYHO M3JIaraTh CBOKO TOYKY 3PEHUS, UCIIOIH30BATh SI3LIKOBBICCPE/ICTBA, OT-
paxkaroiiue 00CyX)aaeMylo mpooyemy;

OCYIIECTBIISAThH aICKBATHYIO OIICHKY CBOCH JICATEILHOCTH U ICATEIbHOCTH IPYTUXYyIaCTHH-
KOB;

CaMOCTOSITEIILHO OPTaHU30BEIBATH COOCTBECHHYIO JIESTEIILHOCTD, OIICHUBATH €€,0MPEeACIIsATh
cdepy CBOMX UHTEPECOB;

- BJIQ/IeTh: HABBIKAMM:

UCIIOJIb30BaHUs] HHHOBAIIMOHHBIX TEXHOJIOTHI B XOJIC pean3alliu MPOCKTa;

CaMOCTOSITEIIEHO 33lyMbIBaTh, IJITAHUPOBATH M BBITIOJIHATH TPOEKT;

WCIIONIb30BaHUs JIOTAJIKU, 03apEHUs, UHTYUIUH;

IIEJICHAIIPABJIICHHOTO M OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHUKATHBHBIX CITIOCOOHOCTEH, OC-
BOCHHS HOBBIX SI3bIKOBBIX CPEJICTB;

(GOopMUPOBAHUS KAUYECTB MBIIIUICHUS, HEOOXOUMBIX IS aJIalTalliH B

COBPEMEHHOM MH(OPMAIIMOHHOM OOIIIECTBE;

CaMOCTOSITEIILHOTO TPHOOPETEHUS HOBBIX 3HAHUM W MPAKTUYCCKUX YMCHHA, YMEHUS YIIPaB-
JSTh CBOEH MO3HABATENLHOM JIeATEIbHOCTHIO;

OCO3HAHUS CBOCH OTBETCTBEHHOCTH 3a JIOCTOBEPHOCTH IOJIYUCHHBIX 3HAHWHA M Ka4eCTBO pe-
3y/bTaTOB MIPOEKTA.

OCHOBHBIE TTOJIOKCHHS JUCIUILTAHBI JIOJDKHBI OBITH MCIIOJIB30BAHBI B JATLHEHIIIEM TIPH TTOJI-
TOTOBKE K TOCY/IapCTBEHHOM UTOTOBOM aTTECTAIIHH.

4. O0beM IMCHUIIMHBI (MOXYJIS]) B 324eTHBIX €JMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4arluuxcsi ¢ mpenojasareseM (mo
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXcs

OO0mmas TpyI0eMKOCTh AUCIHUIUIMHBI COCTABISET 2 3aueTHBIe eIUHUII/72 akan.daca (1 3aueTHas
€IMHKIIA COOTBETCTBYET 36 aKaJeMUYCCKUM Yacam)

JL1st 04HOii hopMBI 00yUCHHS:

Ne Bunpl yueOHOM AesTenbHOCTH Cemectp
n/m Bceero 7
1 | KonrakTHasi padoTa 00y4yalolmuxcs ¢ npenojgapareieM 38 |38

B TOM YHCJIC: -

1.1 | 3auaTus JeKIMOHHOI0 THIIA 8 8
1.2 | 3aHATHA CEMUHAPCKOI0 THIIA, B TOM YHCJIE! 26 26
CeMuHaphl
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JlaboparopHbie pabOTHI
[TpakTHueckue 3aHATUS 26 26
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMe:KyTOYHOM aTTeCTAIUU 2 3a4eTr
2
2 | CamocTosiTesibHasi padoTa 00y4YaloIuXcs 34 34
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JLJ1s1 04H0-3204HO¥ (popMBbI 00yUeHUs:
Ne Bunpl yueOHol 1esTenbHOCTH Cemectp
n/n Bcero 7
1 KonTtakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBarteieM 16 16
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 4 4
1.2 | 3aHATHSA CEMUHAPCKOI0 THIIA, B TOM YHUCJIE! 8 8
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTHyeckne 3aHsATHs 8 8
1.3 | KoncyasTanuu 2 2
1.4 | ®opma npomMeKYTOUYHON aTTECTALUM 2 3a4er
2
2 | CamocrosiTesqibHasi padoTa 00y4yaloImuxcs 56 56
3 O01as Tpy10eMKOCTh yac 72 72
3.€. 2 2
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-
YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI

Ounas popma o0yueHust

Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
<
B KoHnrakTHas pabora ¢ mpernoaBareaemM
: e
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1,217 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HHE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrOIHS IPOEKT- JIEKIUS
HOIro nmoaxo-
HOOPHEHTHPOBAHHOTO
Ja KaK OCHO- | yo51xom1a  ynpaBiieHHI0
BBI pa3BUTUA | 1.2. . OcHOBHBIE OHATHA
OPraHM3aLMU | M KaTETOPHH POEKTHORH
JIeITeIFHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE JTa- 4 Jlexuus- 6 Pernenue
IIbI IOATOTOBKH U pea- uHpopmanus 3alad " BBbI-
JIU3AIHAH TTPOCKTA HOTHEHUE
2.1. DTansl NPOEKTHOI fpaxKtmHe-
CKHUX 3aJaHUAN
JIeSITEILHOCTH.
2.2. CoBpeMeHHBIE METO-
bl praBHeHHH HpOCKTOM
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Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 2
2 HaumMmenoBanne teM &)
o o = ® = =
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Q jas] < <
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2.3. ITapameTpbl OLEHKU
Ka4ecTBa MOJyYCHHBIX B
XO0JI€ IPOEKTHOM AeATEI b~
HOCTH Pe3yJIbTaTOB
Texkylui KOHTPOJIb yC-
neBaemMocTH 1
7,8,9,10,11,12, Tema 3. Onenka 3¢ dex- - 16 14 Pemrenre 3aa4, moAroToBKa
13,14,15/7 TUBHOCTH YIPAaBJICHUS Boun- K KOHTPOJIHHBIM TOYKaM
pecypcamu MpOeKTa U oII-
OpraHU3aI[HOHHBIMH H3- POC,BBITIOJH
MCHCHUAMHAU eHue HpaK_
Texkylui KOHTPOJIb yC- THYCCKIX
neBaeMoCTH 2 3a1aHHiT
T i - o
eKyIIUi KOHTPOJIb yC pasGop Keii-
neBaeMocTu 3
COB
16/7 I'pynnosas KoHCysIbTaLuUs 2
17,18/7 3amuTa HHANBUYAJIb- 4 IIpesenTa- 20 [ToaroroBka Marepuana K
HOT0 (IPyNIoBoro) mpo- 1M TIPOEK- IPYMIIOBOMY MIPOCKTY.
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Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

[a+]
& KonTakTHas paboTa ¢ nperno/aBareacm
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Tekymuii KOHTPOJIb yC-
nesaeMocTu 4

IpomexyTounas aTre-
crauus — 2 yaca 3ader

OuHo-3204Has ¢popma o0yueHHust

7

dopmupoBa-
HUE IIPOEKT-
HOTO MOJXO-
Jla KaK OCHO-
BbI pa3sBUTUA
OpraHu3anuu

Tewma 1.BBenenue B npo-
EKTHYIO IEATCIEHOCTh

1.1. DBomrOIHS MIPOEKT-
HOOPUCHTUPOBAHHOTO
MOJX0/1a K YIIPABICHHUIO
1.2. . OCHOBHBIE NTOHATUSA
1 KaTErOpuU IPOEKTHOMN
JIEATEILHOCTH
1.3.TexHooruyeckue u
MPOAYKTOBBIC HHHOBAIUH

2 00630pHas Tpo-
OiieMHas JIeK-
st
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Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

Tema 2..OCHOBHBIE 3Ta-
I1bI IOATOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JESITEIbHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbl YIIPABICHUS IPOEKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOIy4YEeHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaemMocTH |

2 Jlexnus- 2 Pemenue 3agau 10 Pemenue 3agau
nHpOpManUI

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIIPaBICHUS
pecypcamMu MpOeKTa U
OpraHU3aIMOHHBIMH H3-
MEHEHUSIMHU

Texkyluii KOHTPOJIb ycIie-
BaeMOCTH 2

4 O0cyxIeHne POSKTOB, BbI- 20 Pa6ota B OBC, 0600m1eHe
MIOJIHEHHE MPaKTHYECKUX JIEKIIHOHHOTO MaTepHaa
3aJlaHui, pa3dop KecoB
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Texkyluil KOHTPOJIb ycIie-
BaeMOCTH 3
7 I'pynnoBas koHCyJIbTaLUs 2
7 3amuTa UHIUBHYaTLHOTO Hpe3eHTauH;1 MIPOEKTOB 26 Patora B OBC, 06001IeHne
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Tekymuit KOHTPOJIb ycIe- MOATOTOBKA MaTepuaia K
Baemoctu 4 IPYIIIOBOMY IPOCKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YAKIMXCA M0 TUCHUILUIHHE (MOTYJII0)

Jlnst caMocTosATeNbHON PabOThI O JUCIUILIMHE O0YUYaIOIIUECs UCTIOIb3YIOT CIEAYIOIIEee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl uHpOpPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu MHTepHeT, B TOM 4YMHcC-

ne:http://znanium.com/, sxypHaibl OTKPBITOTO JOCTYIIA, CIIOBAPH U CIIPABOYHUKHU, DIICKTPOHHBIE
OMOIMOTEUHBIC CHUCTEMBI, UH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.D51eKTpOHHO-OMOIMOTEYHAST CUCTEMa Y HUBEPCUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tewma 2. OcHOBHBIE
3Tarbl MOATOTOBKH U
peann3anuy IpoeKTa
(3aounas ¢popma — 10
., -

o4HO-3a04yHas -0 4. )

Tema 3. Ouenka 3¢-
(EeKTUBHOCTH yTpaBJie-
HUS pecypcaMu IpOeK-
Ta

Y OpraHU3aIlIOHHBIMH
U3MEHEHUSIMHU (OYHas
¢dopma 14 gacoB; ouHo-
3aounas — 20 4.)

3amuTa WHANBUTYaTb-
HOTO (TPYMHIOBOIO)
npoekTa(ouHas Gpopma
20 yacoB; 04HO-
3a04Has — 36 4.)

OcHoBHas IMTeparypa

1. Yopanenue npoekTamu (IIPOEKTHBIA MEHEIKMEHT) : yued. mo-
cobue / I'.A. IToramesa. — M.: UHO®PA-M, 2022. ObC
Znanium.com Pexum nocryna:
https://znanium.com/catalog/document?id=386799

2. YrpaBiieHHuEe IPOEKTaMu: PAKTHKYM : y4ue0. mocodue / O.I".
TuxomupoBa. — M. : UHOPA-M, 2021. — 273 ¢. — (Bricmiee
oOpazoBanue: bakanaspuat). 35C Znanium.com Pexxum npocrymna:
https://znanium.com/catalog/document?id=368734

3. Macnogckuid, B. I1. YpaBineHnue mpoektaMu : yueOHOE 0COo-
6ue / B. I1. Macnosckuii. - Kpacuosipck : Cu6. penep. yu-t, 2020.
- 224 c. https://znanium.com/catalog/document?id=380471

Jlono/THUTeIbHAS JIUTepaTypa

1. YnpaBnenue npoektamu: [DIEKTPOHHBINA pecypc| YueOHoe 1mo-
cooue / M.B. PomanoBa. - M.: NI ®OPYM: HUIL] Undpa-M,
2020. — OBC Znanium.com Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=355250

2. YopaBrieHne THHOBALIMOHHBIMU MPOEKTaMu: YueOHoe ocodue
/ B.JI. Tlonos, H.JI. Kpemnes, B.C. Kosmiog; [Tox pex. B.JI. [Tomno-
Ba - M.: HUL] MTH®PA-M, 2020. 3BC Znanium.com Pexum mnoc-
Tyna: https://znanium.com/catalog/document?id=355754

7. @®OoH OLEHOYHBIX CPEICTB /sl NMPOBEACHUS TeKylIeil M MPOMEKYTOYHOM aTTeCcTAlMHU
o0y4aromuxcs M0 JMCHUAIIIHHE

7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM JTanoB UX (OPMHPOBaHUS B Npolecce 0CBOe-
HHs 00pa30BaTeIbHON POrPaMMBI

No NHunexc Conepxanne komiie- | Pazmen | B pesynbTare nsydeHus pasjenia AUCIHUILINHBI, 00eCTIeUnBarOIIe-
I KOMIIC- TCHIOWH JAUCHI - TO (l)OpMI/IpOBaHI/Ie KOMIETCHI NN, HHIUKATOpa TOCTUKCHUA KOM-
TCHIHH, 1 UHIUKATOpa O0C- IIJIMHBI, IICTCHIUH O6yanOIHPII>'IC5[ JOJIKCH:
WHIUKa- THXXCHHUSA KOMIICTCH- obec- 3HaATh YMETh BJIAJIETH
TOpa 0C- a8%0%¢ neyu-
THXCHUA Baro-
KOMIIEe- mui
TCHIUHA JTallbl
dop-
MHPO-
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BaHHE
KOMIIE-
TEH-
IIH,
HHIH-
KaTopa
JIOCTH-
JKEHUS
KOMIIE-
TEHLUU

YK 2 criocobeH ompenemsTe Kpyr 3a/1ad B paMKax MOCTaBJICHHON LENH U BEIOUPATh ONTHMAIBHBIE CIIO-
COOBI MX pPEUIeHUs], UCXOAS U3 ICHCTBYIONINX MMPABOBBIX HOPM, UMEFOIIMXCS PECYPCOB M OTPaHUYCHHUH

YK 2.2

B paMKax I[IOCTaB-
JICHHBIX 3a7a4 OIl-
penenser  HUMero-
HiMecsl pecypesl U
OrpaHUYCHUs, Aeil-
CTBYIOILLME MPaBO-
BbIC HOPMEI

Bce
TEMEI

HEOOXOIUMBIE JIUIS
OCYILECTBIICHUS
npohecCHOHANb-
HOHU JIeATEIbHOCTH
MPaBOBBIC HOPMBI U
METOIOJIOTHIECKHUE
OCHOBBI IPUHSTHS
YIPaBICHUECKOTO
peleHus

aHaJM3UPOBAThH
abTepHATHBHEIC
BapUAHTEHI
pelIeHuit s
JIOCTHKECHHS Ha-
MEYECHHBIX pe-
3yJIbTaTOB;
pa3pabarsiBaTh
IJ1aH, OTPEAETISTh
eJIeBBIE 3TaTbl 1
OCHOBHBIE
HaIpaBIlieHUs pa-
00T 1O IPOEKTY

METOAUKAMHU
pa3paboTKu 1ie-
74 ¥ 33734 Ipo-
€KTa; METOAaMHt
OLICHKH TIPO-
JIOJDKHUTEITHHO-
CTH U CTOUMO-
CTH NPOEKTa, a
TaKkKe MoTpeo-
HOCTH B pecyp-
cax

IIK 3 - criocobeH aHAIM3UPOBATh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHUSI KPUTEPUEB
Ka4yecTBa, ONPeIeNIIEMbIX BEIOPaHHBIMH MOIX01aMH

CTOPOH B paMKax
yIpaBJIeHUS Kaue-
CTBOM MPOJIYKIIHH,
MPOIIECCOB, YCIyT

HBIX CTOPOH B
paMKax ympasJe-
HUS KAYeCTBOM
IIPOAYKIHMH, TIPO-
LIECCOB, YCIyT

IIK 3.1 ocymiecTBiseT 1o- | Bee TEOPHIO CUCTEM, OIICHUBATh OM3- HaBBIKAMH  TI0-
UCK  WHGMOpPMAIMU | TEMBI | IPEIMETHYIO 00- HEC-BO3MOXKHOCTh | MCKa HH(OpMa-
JUIL PELICHUs TO- JacTh ¥ cenuuKy | pearusaryu pe- UM JIJTS1 peliie-
CTaBJICHHOW 3aJjauu JICSATCIIbHOCTU Op- | IICHUS C TOUKU HUS TIOCTABJICH-
MO Pa3jIMYHBIM TH- raHu3auy B 00be- | 3peHus BHIOpaH- | HOM 3a1a4u 10
maMm 3ampocoB B M€, TOCTATOUHOM HBIX I[EJIEBBIX Pa3IMYHBIM TH-
pesyibrate pabot JUTSL pelIeHus 3aJlad | ToKa3aTelieil Ka- | mam 3arpocoB
0  YIPaBJICHUIO YyecTBa
KauecTBOM  Mpo-
OYKIMHA,  IPOLEeC-
COB, YCIIyT

K 3.2 aHAJIM3HPYET  TIO- MOJIXOJIBI K OTIpe- OIICHUBATh TIONY- | HABBIKAMH BBI-
Jy4eHHyIo mpodec- JISIICHUIO KPUTEPU- | YeHHYIo mpodec- | Oopa u peann-
CHOHAJIbHYIO  HH- €B KauecTBa CHOHAJIbHYIO HH- | 3allMU MOJIX0JI0B
dopmanmio ¢ yue- (dopmanuio ¢ yue- | K KauecTBy,
TOM  TpeOoBaHUU TOM TpeOOBaHUI | YIAOBIETBO-
3aMHTEPECOBAHHBIX 3aWHTEPECOBaH- psromux Tpedo-

BaHUsI 3aHWHTC-
peCcOBaHHBIX
CTOPOH
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7.2. Onucanue nokaszarejed U KpuTepueB OLEHUBAHNS KOMIIETEHIMH HA Pa3HbIX 3Tanax
X (popMupoBaHus, ONMCAHNE IKAJ OLIEHUBAHUS

PesyabTar 00yuennst
10 TUCHHUILIMHE

IToka3arTesn one-
HUBaHUSA

Kpurepuii onennpa-
HHUS

JTan ocBOEeHHUA KOMIIe-
TeHIHH

3HaHne HEOOXOAMMBIX
JUTSL OCYIIIECTBIICHUS
npodeccuoHaIbHON
JeSITEITBHOCTH MPaBO-
BBIX HOPM U
METOJI0JIOTUIECKHUX
OCHOB TIPUHSTHS
YIPaBJICHYECKOTO pe-
HICHUS.

YMeHHEe aHaIu3upOBaTh
AJIbTEPHATHBHBIC BapU-
AHTBHI

pELIEeHUI 1 TOCTU-
KCHUST HAMEYCHHBIX
pe3yIbTATOB;
pa3pabaThIBaTh IUIAH,
OTPEICIIATH 1EICBhIC
9TAaIbl U OCHOBHBIE
HaTpaBJIeHUsI padoT 110
MIPOEKTY.

Brnanenue metonukamu
pa3paboTKH [IEH U 3a-
Jla4 MPOEKTa; METOAaMHU
OLICHKU MPOIOJIKH-
TEJILHOCTH U CTOMMO-
CTH MPOEKTA, a TAKIKE
MOTPEOHOCTH B pecyp-
cax.

CooOrmenus 1 10K-
Jaapl C Ipe3eHTa-
e,
TECTUPOBaHHE, pa3-
0op cuTyanui,
TPYNIOBOY (MHAH-
BHUyaJbHBIN) TIPO-
eKT

CTyneHT mpoIeMOoH-
CTpUpPOBAJ 3HAHKE
HEOOXOIUMBIX IS
OCYIIIECTBIICHUS
npohecCUOHATBHOMN
JeSITeIBbHOCTH MPaBo-
BBIX HOPM H
METOI0JIOTUICCKUX
OCHOB TIPUHATHS
YIPaBIEHYECKOTO pe-
IICHUSI.

CTyneHT npoaeMoH-
CTpUpPOBAJl yMEHHE
aHAITU3UPOBATH AlTh-
TEepHATHBHBIC BapUaH-
TBI

peuieHuil aias A0CTu-
JKCHHST HAMEUCHHBIX
PE3yIbTATOB;
pa3palaThiBaTh IUIaH,
OMPEJIEIIATH [IEIeBhIC
3TaITbl U OCHOBHBIE
HarnpasJIeHUs padoT
MO TIPOCKTY.

CTyaeHT poJIeMOH-
CTpUPOBAJ BIIA/ICHUE
METOIMKAMU pa3pa-
OOTKH LIENH U 33724
MPOEKTa; METOJIAMH
OIIEHKH TIPOJIOIIKH-
TENBHOCTH U CTOUMO-
CTH MIPOEKTA, a TAKKE
MOTPeOHOCTH B pecyp-
cax.

3akperieHre CrocoOHo-
CTH B paMKax MOCTaBJIeH-
HBIX 3a7]a4 ONPENEIATh
HAMEIOIIHUECS PECYPCHI U
OTpaHUYCHMUS], IEUCTBYIO-
II1€ TTPABOBbIE HOPMBI

3HaHHUE TEOPUU CHUCTEM,
MIpeAMETHON 00JIaCTH U
crienu(UKHU TeITeITHLHO-
CTH OpraHU3aIiH B
00beMe, 10CTaTOYHOM
TUTSL peTIeHUs 3a71ad;
MTOJIXOJIOB K OIpeielie-
HUIO KPUTEPUEB Kade-
CTBa.

YMeHue OlleHUBATh
OM3HEC-BO3MOKHOCTD
peanm3aIuy PemeHus ¢
TOYKH 3PEHUS BHIOpaH-
HBIX IICJICBEIX ITOKa3a-

Coo0l1enus u J10K-
Jaabl C Mpe3eHTa-
e,
TECTUPOBaHHE, pa3-
0op cutyauui,
rpynnoBoil (MHIU-
BHUyaJbHBIN) TIPO-
eKT

CTyaeHT 1eMOHCTpHU-
pyeT 3HaHHE TCOPUHU
CHCTEM, IIPEIMETHOMN
obnactu u cienuUKH
JICSATSIIBHOCTH Opra-
HM3aluU B 00beEME,
JIOCTaTOYHOM JIJIS Pe-
LIEHHUS 3a7a4; [10IX0-
JIOB K OITPEJICIICHUO
KpUTEPUEB Ka4eCTBa.
CTyneHT IeMOHCTPH-
pPYET YMEHHE OLICHH-
BaTh OM3HEC-
BO3MOXKHOCTh pealiu-

3akperieHue CriocoOHO-
CTHU OCYHICCTBJIATH IMOUCK
nHPOPMAIIUH IS peltie-
HUSI IOCTABJICHHOM 3a/1a41
110 pa3JIMYHbIM TUIIaM 3a-
MPOCOB B pe3yJjibTaTe pa-
00T 10 yIpaBJICHUIO Kaye-
CTBOM TPOIYKIHH, IIPO-
[IECCOB, YCIYT; aHAIN3H-
pOBaTh MOIYYSHHYIO MTPO-
(eccronanbHy0 HHPOP-
MalI{IO C YYETOM TpeOoBa-
HUM 3aMHTEPECOBAHHBIX
CTOpPOH B paMKax yIpaB-
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TeJiel KauecTBa; olle-
HUBATh MOJIYYCHHYIO
pohecCHOHATBHYIO
WHPOPMALIUIO C yYETOM
TpeOOBaHMI 3aHHTEPE-
COBAHHBIX CTOPOH B
paMKax ynpaBJIeHUs
KayecTBOM MPOIYKIIHH,
MIPOIIECCOB, yCIYT.
Bnanenne HaBbIKaMu
noucka uHpopManun
JUTSL PETIEHUS TIOCTaB-
JICHHOH 3a7ja4H 110 pas-
JIMYHBIM THUIIaM 3a1po-
COB; HaBBIKaMH BBIOOpA
Y pean3aIiiy moaxo-
JIOB K Ka4eCTBY, yI0B-
JISTBOPSIOLIUX TPeOo-
BaHUS 3aUHTEPECOBAH-
HBIX CTOPOH.

3allu1 peuICHUA C TOY-
KW 3pEHUS BHIOPaHHBIX
LIEJIEBBIX MTOKA3aTeNIe
KauecTBa; OlCHUBATh
MoTy4eHHyto mpodec-
CHOHAJIFHYIO HH(OP-
MAITUIO C YYE€TOM Tpe-
0OBaHUI 3aUHTEPECO-
BaHHBIX CTOPOH B
pamMKax yrpaBiIcHHS
KaueCTBOM MPOAYK-
IIUH, TIPOIIECCOB, yC-
TyT.

CTyneHT 1eMOHCTpPH-
pyeT BiIaJicHUE HaBbI-
KaMH TIOMCKA MH-
(dhopMaruu Jyis pere-
HUSI IOCTaBJIEHHON
3a/1a4¥ 10 Pa3TUIHBIM
THTIAM 3aIPOCOB; Ha-
BBIKaMH BBIOOpA U
peann3anuy moX0/10B
K KauecTBY, yIOBIIe-
TBOPSIIOIINX TpeOOBa-
HUSI 3aUHTEPECOBAH-
HBIX CTOPOH.

JICHUSI KAaUeCTBOM MPOAYK-
LUH, IPOLIECCOB, YCIyT

Kputepun u mkaJjia oneHUBAaHHS OCBOEHHUS ITANOB KOMIIETEHIUI HA MPOMEXKYTOY-

HOH aTTecTanuu

[TopsAloK, KpUTEpUN W HIKajda OLEHUBAHUSA OCBOEHHUS 3TAlOB KOMIIETEHLMH Ha
IIPOMEKYTOYHOW aTTECTALMN ONPEIENsIeTCs B cOOTBETCTBUU ¢ [lonokeHueM o mpose-
JI€HUH TEKYILEro KOHTPOJI YCIIEBAEMOCTH U MIPOMEXYTOYHOM aTTeCTallui 00y4arommnX-
csl Mo o0pa3oBaTeNbHBIM IIPOrPaMMaM BBICHIETO 00pa30BaHUs — MporpaMMamM Oakasas-
puara, mporpaMMaM MarucTparypbl, pealn3yeMbIM N0 (heaepaibHbIM TOCYAapCTBEHHBIM
obpazoBarenbHbIM cTangaptam B ®I'BOY BO «PI'YTUC».

Buabl cpeacTs oueHUBAHKS, IPUMEHSEMBIX IIPH MPOBEJICHUH TEKYLIEro KOHTPOJIs
U IIKAJbI OLEHKH YPOBHS 3HAHMN, YMEHMH M HABBIKOB IIPH BBINOJHEHUH OTAEILHBIX
(opm TekyLiero KOHTpoJIs

CpencTBo OLIEHMBAaHMSI — PEIICHUE 337a4 U BBIIIOJHEHHUE IPAKTHYECKUX 3aJaHUH
IlIkana oneHKH YPOBHSA 3HAHWI, YMEHUI U HABBIKOB NP PELICHUH 321aYH BbINOJHEHUH
NMPaKTHYEeCKUX 3aJaHMii

Ipenen anuTEIBLHO- 60 MuH.
CTH KOHTPOJIsI
Kpurtepuu ouneHkn - IPaBUJILHOCTH U TIOJIHOTA PEUICHUS,

- HCTIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIN QJITOPUTM pELICHUS,
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 15 uz 49

- 000CHOBaHHOCTh BBIBOOB,
- ACMOHCTpaluns YMGHI/Iﬁ 1 HaBBIKOB

IToka3aTeiin olleHKH

max 10 Gamzos, min — 2 Gamna

9 - 10 o6a10B

00e 3aa4i pCUICHbI

7 — 8 d6aa10B

OJlHAa 3ajlaya pelIeHa BEPHO, BO BTOPOW €CTh HECYIIECT-
BEHHBIC HEJIOCTATKU

5 — 6 0aJ10B

OIHa 3aJa4a pCliCHa BEPHO, BTOpaAd IPaBUJIbHO HaYaTa

3-4 6ana

o0e 3a7a4u MPaBIIILHO HAYATHI

2 0ajL1a

oaHa 3aJga4a NPaKTHYCCKH pCIICHA

CpencTBo oleHUBaHMS — pa300p U pelIeHNe CUTYallnOHHBIX 3a1a4 (KeiicoB)
IIxaJia oueHKH YPOBHS 3HAHUH, YMEHM U HABBIKOB NP PelIeHUH CUTYAUMOHHBIX 3a/1a4

(keiicoB)

Ipenea pauTeBLHO-
CTH KOHTPOJIS

Ot 20 1o 40 MuH.

Kpurtepun ouenkn

— OBIIO CPOPMYITHPOBAHO W MPOAHATHZUPOBAHO OOJBITUHCTBO
mpobJeM, 3aJI0’)KEHHBIX B Kelice (3amaue);

— OBUIM IPOJIEMOHCTPHPOBAHBI 41€KBATHBIC AaHAJTUTUIECKUE ME-
TOJBI TIpH paboTe ¢ nHpOopMaIHEH;

— 6I)IJ'H/I HUCIIOJIb30BaHbI AOIIOJHUTECIIbHBIC HCTOYHUKHU I/IH(I)OpMa-
LMY JIJIs pEIICHUs Kelica(3aaaun);

— OBIIN BBINOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— HOATOTOBJICHHBIC B XOAC€ PCHICHUA Keiica JOKYMCEHTBI COOT-
BETCTBYIOT Tpe6OBaHI/IHM K HUM IO CMBICITY U COACPIKAHUIO,

— BBIBOJIbI OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— czenaHbpl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIMYAIOT JaHHOE
peuIeHue Kerca OT JPYTUX PeLIeHUN

IToka3aTeiin olleHKH

max 10 0aimos,
min — 3 6aya

9 - 10 6aa10B

-HOJ'IHI;Iﬁ, 000CHOBAHHEIN OTBET C MNPUMCHCHUCM H606XOZ[I/IMBIX
HUCTOYHHKOB, IMTOJTHOC COOTBETCTBUC KPUTCPHUAM OLICHKN

7 — 8 6aj110B

-HE COBCEM II0JIHBII OTBET 110 IOCTABJICHHON Ipo0IIeMe;

- ObUIM BBINIOJIHEHBI HE BCE HEOOXOIUMBIE PacueThl;

- He OBUTH COPMYIIMPOBAHKI U MTPOAHAIM3UPOBAHBI BCE BOIPO-
CBl, 3aJI0’KEHHBIE B Kelice

5 — 6 6a10B

- HEIOJIHBIH OTBET;

- OBUIO IPOJEMOHCTPUPOBAHO HENOCTATOYHOE KOJIUYECTBO
AHAJIMTUYECKUX METOJIOB MPH padoTe ¢ HHPpopMaIen;

- He OBUTH MOATOTOBJICHHBIE B XOJI€ PELICHHs Kelica Bce JOKY-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICIY U CO-
JepKAHUIO;

- He ObUTH cAeTaHbl COOCTBEHHbBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT
JTAaHHOE pelIeHHe Kelca OT IpYTHX pelleHut

3-4 6ana

HENOJHBIA OTBET,

- He OBUIM MPOJEMOHCTPHPOBAHBI aJCKBATHHIC aHATUTHICCKUE
METO/IbI TIpH paboTe ¢ MHPOpMaLHEH;

- He OBUTM TOJITOTOBJICHBI B XOJI€ PEUICHUs Keiica TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPeOOBAaHHUAM K HHM IO CMBICITY M COJACpIXKa-
HUIO;

- HEe OBLIN CACIIaHbI COOCTBEHHBIE BbIBOAbI, KOTOPBIC OTJINYAIOT
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

i - .
\ut «POCCUNUCKUUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 16 uz 49

| JIAHHO€ pelICHUE Kelca OT APYIUX PEIICHUN

Cpeacmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoekma

lkaja oleHKH YPOBHSI 3HAHUN, YMEHUIl U HABBIKOB IPH BbINOJHEHHH T'PYNIOBOTO MPo-

€KTa

IIpenen mIMTETEHOCTH KOHTPOJISI

30 MuH.

Kputepuu onenku

— ObUTO CPOPMYNHMPOBAHO W MPOAHATHZHPOBAHO OOINBIITMHCTBO
po0JIeM, 3AJI0KCHHBIX B TIPOCKTE;

— OBUIM MPOJIEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHYCCKUE ME-
TOJBI TIpH paboTe ¢ nHpOopMaIHEH;

— OBIIM UCIMOJIb30BAHbBI JOTIOJHHUTENLHBIE HCTOYHUKUA HH(pOpMa-
[UU JUISL peayin3alyy IPyIIoBOro MpoeKTa;

— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMBIE PacUeThI;

— MOJTOTOBJICHHBIC B XOJIC BBIMOJHEHUE MPOCKTA IOKYMEHTBI CO-
OTBETCTBYIOT TpC6OBaHI/IﬂM K HUM I10 CMBICITY U COACPKAHUIO,

— BBIBO/JbI O6OCHOB3HI)I, APTYMCHTEI BECOMBI;

— cHaelaHbl COOCTBCHHBIC BBIBOJIbI, BBISBJICHBI HEJIOCTATKA U
MPEII0KEHBI IPAKTUYCCKUE PEKOMEHIAINH

ITokazaTenu oLieHKH

max 15 dayuioB

0 6amtoB IPOEKT HE MOJATOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6amna MPOEKT MOATOTOBJIEH, HO COAEPXKUT OIMMOKUA U HETOUHOCTH
(hOpMyIIHPOBOK
5-7 6amoB MIPOEKT MOATOTOBJIECH, HO HE JOCTATOYEH MO 00BhEMY
8-10 GayoB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA
11-12 6amios MPOEKT MOATOTOBIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBAHMSM, HO MPE3CHTAINS YCIOBHA
13-15 6amios Bce TpeOOBaHUs COOIIOICHBI, TPE3EHTAIIMS TOJIHOCTHIO pac-

KpPBIBAET TEMY ITPOCKTA

Buasbl cpencrs oneHUBaHMs, IPUMEHSIEMbIX NPH NPOBEACHUH NPOMEXKYTOYHON aTTecTa-
MM, U IKAJbI OHEHKH YPOBHS 3HAHWI, YMEHU U HABHIKOB MPHU UX BbINMOJIHEHUH

dopMa IPOMEKYTOUHOM aTTECTALUU — 3a4ET
3aueT NpOBOJNTCS B TMCbMEHHOM BHJE U BKJIOYAET | TecT M 1 3amauy

HpOMe)KYTO‘-IHaH KpI/ITCpI/II/I OLICHUBAaHUA Iloka3zarenu OLICHUBaHUA

aTTeCranuAa

Tecr - 20 BonnpocoB OamioB, 3auer; 18-19 mnpaBUIBHBIX

IIPOrpaMMoi.
3apaua: 3agaua:
- NPaBWILHOCTHL M IIOJIHOTA pEIle- | - 3aJada pellieHa MPaBUIBHO H B
HHS, IIOJITHOM 00BEME,
- UCIOJIb30BAHUE PA3IUYHEIX CIOCO- | - HCIOJB30BaHBI KaK MHHHUMYM 2

20 mpaBWIBHBIX OTBETOB - JIECSATh

OTBETOB - 9 0AJIJIOB, 3aYET;

- MMOATBEPKIAET OCBOE-
HUE «3HAaHUEBOW» COCTaBIIIOMIEH
KOMIIETEHIIMM,  IPEeayCMOTPEHHBIX
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz 49

OOB pereHus,

Pa3IMIHBbIX crocoba peUICHuA,

«3auer» - BEpHBIH QITOPUTM pELICHUS, - IPUMEHEH BEPHBIN aJIrOpUTM pe-
- 000CHOBAaHHOCTb BBIBOJIOB, LICHUS,
- IMOHCTpAIUsl YMEHUI 1 HABBIKOB - BBIBOJIbI OOOCHOBAaHbI U PACKPHI-
BAIOT CYTh U COJEpKaHUE 3a7auH,
- TOATBEPKAAET  OBJIAJICHUECYME-
HUSIMA M HaBBIKAMHU B paMKax KOM-
METEeHUUH, MPEeTyCMOTPEHHBIX MPO-
rpaMmMon
Tect — 20 BonpocoB 16-17 npaBUIBHBIX OTBETOB - 8 Oaj-
JI0B, 3a4eT; 14-15 npaBuiIbHBIX OTBE-
TOB - 7 OaJIOB, 3a4€ET
- B LIEJIOM MOJTBEPXKAAET OCBOE-
HUC«3HAHUECBOM COCTaBIISIOIICH
KOMIIETEHIIMM,  IPEeayCMOTPEHHBIX
IIPOrpaMMon.
3anaua: 3anaua:
«3aueT»
- MPaBUJIBHOCTh M TIOJIHOTA pelle- | - 3ajaya pelieHa B eJIOM IPaBUiIb-
HMUS, HO
- UCTIOJIb30BAHME PA3IUYHBIX CIIOCO- | - HMCIOJIb30BAaHbI KaK MHUHUMYM 2
00B peleHus, pa3IMYHBIX CIIOCcO0a pelIeHus,
- BEpHBIN aJITOPUTM pPEIICHUS, - aNrOpUTM pEHIeHUs B IIEJIOM
- 000CHOBAaHHOCTH BBIBOJIOB, BEPHBI,
- JIEMOHCTpAllMsi YMEHUW M HaBBI- | - BBIBOJABI OOOCHOBaHBI, HO HE
KOB MOJIHOCTBIO PACKPBIBAIOT CYTh U CO-
JIep>KaHue 3a7a4uH,
- B LEJIOM HPOJEMOHCTPUPOBAHBI
HEOOXOJMMBbIE YMEHUS U HAaBBIKH B
paMKax KOMIIETEHIINI, MpeaycMOT-
PEHHBIX IPOTPaMMOK
Tect — 20 BonpocoB 12-13 nmpaBUIBHBIX OTBETOB.-6 Oai-
70B, 3a4eT, 10-11 nmpaBuIBHBIX OTBE-
TOB -5 0aIoB, 3a4eT
- TIOITBEPXKJCHO OCBOCHHE «3HAHHUE-
BOM» COCTABIISIONICH KOMIICTEHIIHIA,
MPEAYCMOTPEHHBIX TPOTPaMMOMN, Ha
MUHHUMAJIBHO JOITYCTUMOM yYpPOBHE
3amaua:
- 3a/1aya pelieHa, HO He B IOJTHOM
3amaua: o0BeMe,
- TIPaBUJIBLHOCTh M TIOJIHOTA perle- - QUTOPUTM pENIeHUsI B IEJIOM
HUS, BEPHBIN,
- HCTOJIb30BAHUE PA3JTUYHBIX CIIOCO- | - BBIBOJbBI HEMOJHBIC, CIEJIAHbI IO
«3aver» | OOB pelICHHS, OTJCIIbHEIM 3JICMCHTAM 3a[auH,

- BEPHBIN aJITOPUTM PELICHHUS,

- TIOATBEPKJICHO OBJIAJCHUE yMe-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 18 uz 49

KOB

- 000CHOBaHHOCTh BBIBOIOB,
- JACMOHCTpalus yMeHI/Iﬁ U HaBbI-

HUSAMH W HaBBIKAMH, IIPEAYCMOTPECH-
HBIMUKOMIICTCHIUAMU TIPOT'paMMBbI,
Ha MHHUMAJIBHO JOITYCTHUMOM YPOB-
HC

«He3auer»

3anava:

HUS,

KOB

. Tect — 20 BOonpocoB

- IPaBUJIbHOCTb MW IIOJHOTA pCHIc-

- UCIOJIb30BAHHE PA3JIUYHBIX CIOCO-
00B perieHus,
- BEpHBII aJITOPUTM PELICHUS,
- 000CHOBAaHHOCThH BBIBOJIOB,
- JIEMOHCTpAIlUsi YMCHUW W HaBbI-

MeHee 10 nmpaBUIIBHBIX OTBETOB - MO-
BTOPHOE TECTUPOBAHUE, HE3AUET

— HE TIOATBEPXKIAET OC-
BOEHHUE «3HAHHUEBOW» COCTABJISIONICH
KOMIIETCHIIMM,  TPEeayCMOTPEHHBIX
MPOTrpaMMOit

3amaua:

- 3aJ1a4a HE pelleHa,

- HE TMOATBEPKIaeT OCBOCHHUE
KOMIIETCHIIMHM,  TPEIyCMOTPEHHBIX
MPOTrpaMMOit

7.3. TunoBble KOHTPOJIbHbIE 32JaHUS MJIM HHbIEe MaTepuasbl, He00X0AUMbIe 1JIsl OLlEeHKH
3HAHMH, YMeHWH, HABLIKOB M (WJIM) ONBITA [eSITeJIbHOCTH, XapPaKTEePU3YIOUIMX 3TaNbI
(opmMupoBaHusi KOMIIETEeHIIHIl B polecce 0CBOEHUsI 00pa30BaTeIbHON MPOTrPaAMMBbI.

Howmep Henenu

ceMecTpa

Pasnen mucuuruimHel,
o0ecrnieunBaroIni
dbopmHpoBaHUE KOMITE-
TEHUUU (UK €€ YacTH)

Bua u COACPIKAHUC
KOHTPOJIbHOI'O 3aJia-
HHA

TpeGoBanus K BBHITIOJIHEHUIO KOH-
TPOJIBHOTO 3aJlaHusl U CPOKaM CAa4uu

BBenenue B IpOEKTHYIO
JEeATENBHOCT, OCHOB-
HBIE DTallbl IOATOTOBKU
U peaIn3aluy NpOoeKTa

Pemenne 3amaq u BBI-
MOJIHEHHUE TMpaKTUye-
CKHUX 3aJIaHUN

IIpaBUIBHOCTE PELIECHHUS], HCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBIN AITOPUTM penieHus — ot
1010 Ganos.

Onenka 3¢ ¢deKTuBHO-
CTH YIPABJIEHUS PECYP-
caMM TPOEKTa U opra-
HU3ALMOHHBIMU U3MeE-
HEHUAMU

Pemenue 3anay u BuI-
MOJTHEHUE MPAKTHYE-
CKHUX 3aJIaHUN

[IpaBUIBHOCTE PELIECHHUS], HCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEpHBII aroput™ pemenus- ot 0 1ol0
0asnoB.

Onenka 3¢ (hexkTuBHO-
CTH yHPpaBIIEHUS pecyp-
caMM TPOEKTau opra-
HU3AIMOHHBIMH H3MeE-
HEHUSAMU

Pemenue 3a1a4 v BbI-
MTOJTHCHHUE TPAKTHYE-
CKMX 3aJaHuH,
paz0op KeicoB

[TpaBUIILHOCTH pEIICHHUS, UCTIONB30Ba-
HHUC Pa3JIMYHBIX cr1oco00B peuicHus,
BEPHBIN AITOPUTM pEIICHHUS], AKTUBHOE
y4acTue, BbIJIBUKEHNE HOBBIX UJIEH,
TBOPUYECKUN TOJIXOJ K 3aJaHHSIM U Pa3-
6opy cutyanuii - ot 0 1010 Gamos.

3anuTa rpynmnoBoro

['pynnoBoil mpoekT

[ToaroToBka mpe3eHTAMH TIO TEeMaMm
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YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

Aucm 19 uz 49

MIPOEKTa

BBIITOJTHSICTCS HA BBI-
SIBJICHHE YPOBHS OC-
BOCHMS TEOpETUYE-
CKMX 3HaHHUH.
CTylleHThI MOJYy4aroT
3ajaHue (Ha rpymnmy
OT 5 YeJIoBeK), TOTO-
BST JIOKJIAJ, MPE3CH-
Tanuio He MeHee 18
cinaiaos. PaboTa BbI-
rmoytHsgeTcs Ha 18 He-
zene 5 cemecrpa B ay-
nutropuur — 180 Mu-

HYT.

rpynmnoBoro mpoekrta. [IpoekT oneHu-
BaeTcs Mo 5-Tu OalbHOU mIKaje. Yuu-
THIBAIOTCS OPUTMHAJIBLHOCTh WJEH, Ka-
4EeCTBO U Pa3HOOOpa3He MCIOIh3yEeMbIX
METOJIOB aHallu3a U pacyeTa, BO3MOXK-
HOCTh HCIOJIb30BaHUsI MPOJIYKTa B pe-
QTHbHOM KOMMEPYECKOH KU3HU, rpadu-
YECKOEe HCIOJIHEHHE IPOEKTa B BUJEC
npe3eHTauuu u3 20 ciaiaos.

OneHka «OTJIMYHO» TOJIpa3yMEBaeT
UCIIOJTHEHUE TMPOEKTa C YYETOM BCEX
MPEAbSIBICHHBIX TPEOOBAHMUI,

OIICHKA «XOpOIIO»— YacTUYHOE UC-
MOJIb30BAaHWE COBPEMEHHBIX METO0B

CO3J1aHUs U IPOJBUKEHUS NMPOAYKTA HA
PBIHOK, OIICHKA «YyJOBJICTBOPUTCIIBHO»
— HEHHTEPECHOE, HEaKKypaTHOE HC-
MOJHEHUE  NPE3CHTAUMOHHOW YacTH
MpOEeKTa, HEeJAOCTaTO4YHas pa3paboTka
WJICHU U €€ BOIUIOILICHUS.

Ouenka «.HEYJIOBIIETBOPUTEIBLHO»—
YAaCTUYHOE HCIIOJHEHUE MPOEKTa, He-
BO3MOXHOCTb €T0 peajiu3alld B KOM-
MEpPYECKOMN AEATETbHOCTH

TecTbl Kk 3a4yery

.1. IIpoeKT MOXHO ONpEAEIINTh KakK:

a) COBOKYITHOCTb MEPONPUATHIA, HAPaBJIEHHBIX Ha TIOCTUKEHNUE YHUKAJIBHOM 11€JIN ¥ OTpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;

b) cuctemy ueneil, pe3yapTaToOB, TEXHUUECKOM M OPraHU3AIMOHHON JOKYMEHTAIMH, MAaTEPH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POTIPUATHUH 11O UX BHIIOJHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKUX, OPIraHU3AIIMOHHBIX U
IIp.) AOKYMEHTOB, COJIEPKALINX KOMIIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAIIPABJIEHHBIX HA
JOCTUKEHHE OPUTHHAIIBHOM 11eTTH.

.2. Okpyxaroniasi cpefia npoeKTa — 3TO:

a) COBOKYITHOCTH (JaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAOIINUX YIaCTUS B MPO-
CKTC, HO BJIMAIOIHNX HA MMPOCKT U OCYHIECCTBIIAIOMINX BBaHMOHCﬁCTBHe C ITPOCKTOM U OTHACIb-
HBIMU €T0 3JIEMEHTaMU;

D) COBOKYITHOCTh BCEX YYACTHUKOB MPOCKTA U IPYTUX (PU3MUYSCKUX U FOPUIUICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €r0 pe3yybTaTax;

C) COBOKYITHOCTh HE3aBUCUMBIX XO3HCTBYIOIINUX CYObEKTOB, B3aUMOJCHCTBYIOIINX C YYaCTHHU-
KaM¥ IIPOEKTa HAMpsSIMYIO.
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| Aucm 20 uz 49

.3. CyOBeKThl, CAMOCTOSITENILHO PEAIU3YIOIIUE IeATEeIbHOCTD MO MIPOEKTY WK ACSITeIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMSAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MacCUBHBIC YUaCTHUKU MTPOCKTA;

D) akTHBHBIC y4aCTHUKH IPOCKTA;

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

4. PykoBonuTenb POEKTa OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEICTBEHHBIM YUaCTHUKAM,;
b) naccuBHBIM y4acTHUKaAM;

C) MaCCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;
d) HemoCPEACTBEHHBIM YYaCTHUKAM;

€) acCCUBHBIM KOCBEHHBIM YYaCTHHUKAaM.

.5. ITHUImaTopoM IpoeKTa sBISAETCSA:

a) CyOBEKT JesITeNbHOCTH, 3aUHTEPECOBAHHBII B JOCTHM)KEHUH OCHOBHOM 1I€TTM PE3yJIbTaTOB
IIPOEKTA;

b) ydacTHUK, OCyIIeCTBIsIFOIINI (PUHAHCHPOBAHKE MIPOCKTA U 3AMHTEPECOBAHHBIN B JIOCTHIKE-
HUM (PUHAHCOBBIX PE3yJIbTATOB NPOEKTA;CB) CYOBEKT, SBIISIIOIIUIICS HOCUTEIEM OCHOBHOM UieH
[IPOEKTA U UHULIMATHBHI 110 €r0 peaan3aluu.

6. TosHbIi MepedeHb 0A30BBIX AIICMEHTOB YIPABICHHUS MPOCKTOM BKIIFOUAET B CEOSL:
a) pecypchl, paboThl, pe3yIbTaTh;

b) nesnn, pecypcel, paboThI;

C) BpeMsi, CTOMMOCTh, Ka4E€CTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;

€) IeJM U MEPOTIPHSITHS 110 UX JOCTUKECHHIO.

7. K BuaM ynpaBieHUECKON AesTeTbHOCTH OTHOCSATCS:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KOHTpOITB;

€) aIMUHUCTPUPOBAHHUE.

8. [InanupoBanue — 3710:

a) ompeJeNieHre ONTUMAaIBHOTO Pe3yabTaTa MPH 3aaHHBIX OTPaHUYCHUSIX BPEMEHHU U pecyp-
COB;

b) onpenencHue myTeit, METOZOB U CPEIICTB TOCTUKCHHUS TIOCTABJICHHOM 11CTIH;

C) YCTaHOBJICHUE CIIAKCHHBIX, COaTaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUH MEXIY ydacT-
HUKaMU COBMECTHOTO TPYy/a;

d) cozmanve CTUMYIUPYIOIIUX YCIOBHI TPY/Ia, IPH KOTOPBIX KaXKIbIi PAOOTHHK TPYIUTCS C
MOJHOM OTJadeH.

9. OcHOBaHHBII1 Ha 3HAHUK O0BEKTHBHBIX 3aKOHOB M OIBITE, BEAYIINN K TPAKTUICCKUM pPe-
3yJIbTaTaM TBOPYECKHH aKT IIeJICHAIIPABICHHOTO BO3ICHCTBHS CyObeKTa yIpaBIeHHs Ha 00bEKT
— 3TO:

a) yrpaBJIeHUE;

b) ynpasienue npoekTom;
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C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBlIeHYECKOEe PEIlICHUE.

10. TepMHHATBEHBIM TPOEKTOM MOKHO Ha3BaTh:

a) MPOEKT CTPOUTEIIHCTBA aBTOMOOMIBHOM TIOPOTH
b) MPOCKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEIITPUSTUS
C) MPOEKT M0 00phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB

11. TepMmuHasbHBIE TPOCKTHI XaPAKTEPUIYIOT:

a) HEOTPAHUYEHHOCTD COJCPIKAHUS
b) YETKOCTh U ONPEACICHHOCT IIeNN
c) rHOKOCTh OPraHU3AIMOHHON CTPYKTYPBI

12.. PazBuBarommmcs IIPOCKTOM MOKHO HAa3BaThb:

a) pa3paboTKy U BHeIpEeHUE WH()OPMAIIMOHHON KOPIIOPATUBHON CHCTEMBI
b) YIPABJIEHUE COLNUATBHO-D)KOHOMUYECKUM Pa3BUTHEM METrarojiuca
c) CTPOUTEIBCTBO MYTENPOBOAA

13.. OTKpBITBIM ITPOEKTOM MOYKHO Ha3BaTh:

a) pa3paboTKy U BHEPECHUE KOPIIOPATHBHON MH(POPMAITHOHHON CHCTEMBI,
b) YIIPaBIECHHUE COLIMATIbHO-DKOHOMUYECKUM PA3BUTUEM TEPPUTOPHUAIIBHON CUCTEMBI
C) CTPOUTENBCTBO MYHUIUIIATBHON MOJUKINHUKI

14.. OrpaHyueHHBIM COJIEP’)KaHUEM U KOHEUHOM L1eIbI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) CITOYKHBIC TTPOEKTHI

15. HeorpanudeHHBIM cofiepKaHHEM U KOHEYHOH I1eNIbI0 00J1aatoT:

a) OTKPBITHIC IPOCKTHI

b) TEpPMHUHATBHBIE TIPOCKTHI

C) MIPOCTHIC MTPOEKTHI

d) HHUKAKUE U3 POCKTOB, MIEPEUNCICHHBIX BBIIIC

16. HeorpanudyeHHBIM COIEPKAHMEM W HETEPMUHAIBLHBIMH IIEJISIMH 00J1a/1af0T:
a) OTKPBITBIE IPOEKThHI

b) TEPMHUHAIBHBIE TPOCKTHI

c) CMEIIIAHHBIC IPOCKTHI

17.. YcTaHoBHUTE COOTBETCTBUE

a) OCHOBHasl KO-
MaHJa

1. JIOU U OpraHM3alMM, OKa3bIBalOIINE BIMSHUE HA YJIEHOB OCHOBHOM
U pacHIMpEeHHOW KOMaH U Ha X0Jl paboT MO MPOEKTY, HO HE BCTyHAIOIINE C
HUMH B IPSIMOE€ COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacmmpennas | 2. rpymma CHerragIicToB U OpraHM3alui, HeMOCPeACTBEHHO paboTaro-
KOMaHJa IIMX HaJ OCYHIECTBICHHUEM NPOEKTA B TECHOM KOHTAKTE APYT C APYroM
C) 3amHTEpEeco- 3. Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIINa, 0ObEAUHSAET CHEIUATINCTOB

W OpraHu3allii, OKa3bIBAIOIIUX COI[GI\/'ICTBI/IG YJIcHaM OCHOBHOM T'pynIkbl, HO
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HE YYaCTBYIOIIHUX HAINPSAMYIO B OCYIIECTBICHUHU MPOEKTA U JOCTUKEHUH €r0
neneu

18. YcraHOBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIBbKUX OONACTIX JesTelb-
HOCTH

b) Cmemranubie 2. KOMIUIEKCHBINA MPOEKT, COCTOSIIIUNA U3 psfa OTAEIbHBIXIIPOSKTOB

MIPOCKTHI 1 TpeOyoIuUi TPUMEHEHUSI 0COO0r0 MPOEKTHOIO YIIPaBJICHHUS

C) MynbTunpoexT | 3. L[eJIeBbIE MPOTPaMMBbl, COJAEpKAIlMe MHOXKECTBO B3aWMOCBS3aH-
HBIX TIPOEKTOB, OOBEAMHEHHBIX OOIICH 1€IbI0, BBIICICHHBIMH PECypcaMu
Y OTIYIIEHHBIMH Ha UX BBITIOJIHEHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIPABJICHNUE OXBATHIBACT:

a) HECKOJIbKO OTHOBPEMEHHO PEATH3yEeMbIX MIPOEKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
C) (GYHKIMOHATBHYIO NEATENbHOCTD U JIEATEILHOCTD 110 YIPABICHHIO TPOCKTAMH

20 SIBngercs 1M JEBEIONMEHT IPUMEPOM CUCTEMBI YIIPaBICHUS TEPMUHAIBHBIM [IPOEKTOM:

a) na
b) HET

21.. JIeBeIOMMEHTOM MOKHO Ha3BaTh:

a) npruobpeTeHne 00beKTa HEABMKMMOCTH IS CAMOCTOSTEILHOTO HCIIOIb30BaHNS;
b) CTPOUTENIHCTBO MacI000MHOTO 3aBOIa
C) npruobpeTeHne 00beKTa HEABMKMMOCTH, €r0 MOJICPHHU3AIINIO U AaTbHEHIIYI0 apeH Ty

22.. 3anosHuTE NPONYCKU B TaOIHILIE:

XapakTepuCTHKa TPAJAULIMOHHOTO YIIPABICHUS XapakTepuCTHKA YIIPABIEHUS POSKTOM

CrauuoHapHoe

®parMeHTapHOE

HuckpeTtHoe

CyOBbeKTuBHOE

JIuneiinoe

Bremnee

Hecucremuoe

23.Bpi6epuTe Hauboee MOIHbIN CITUCOK (ha3, COrIaCHO MOJIENH 3PEJIOCTH YIPaBIECHUS POEK-
TaMH B OpTaHHU3aIlNH:

a) MJIaHUPOBAaHUE, OPTAaHU3ALMS, KOHTPOIIB;

b) cnyuaitHoe ucnons3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3AINH, OPHCHTHPOBAHHBIC HA
MIPOEKTHI;

C) yIpaBJIeHHE MPOEKTOM, IPOTrPaMMOM, HOPTQeeM.

24.. Kakoil U3 2I€MEHTOB, COTNIACHO UHTErPUPOBAHHOMY IOJAXO0Y, OTHOCUTCS K COLUMOKYJIb-
TYPHBIM acCIleKTaM:

a) perrenue mpooeM;

b) macrmrao;

C) pacrmucaHus;

© PTYTUC



«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

Y,

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
Vii ) YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIyTHUC
Y '
| Aucm 23 uz 49

d) OromKeThI.

25.Kakoli u3 311eMEHTOB, COIJIACHO HHTErPUPOBAHHOMY IOJXO0/Y, OTHOCUTCS K TEXHUYECKUM
acIeKTaM:

@) OTYETBI COCTOSHUS;

b) monuTHKa;

C) OXHJIAHUS KIIUCHTA;

d) ympaBieHre KoMaHI0M.

26. CoryacHO TpaAULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXOAY K YIPABICHHUIO IPOEKTaMH,
IIpeIoJiaraeTcs:

) MHTErpaiys MPOLECCOB MPOCKTHOTO YIPABICHUS U CTPATETHYECKOTO YIIPABJICHHS,

b) cucremaruzaius MeTO10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy aepeBa Leliei MPoeKTa, hopMy-
JIMPOBKY OCHOBHBIX MPEANOI0KEHUN 1 (aKTOPOB pUCKa, OIIPE/IETICHUE IT0Ka3aTesell nmporpecca
U COCTaBJICHHE JIOTMKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. IlonHblil IepedeHb MOACUCTEM YIIPABJICHUS IPOEKTOM BKIIIOYAET B ceOsi:

a) yrpaBJIeHUE COJIepyKaHUEM, YIIPaBICHHUE POI0JIKUTEIbHOCTBIO, YIIPaBIEHUE CTOUMOCTBIO,
YIIPaBJICHUE KaYECTBOM, YIIPABICHUE PECYPCAMH, YIIPABICHUE PUCKAMM, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe COJepKAHUEM, YIIPABIEHUE IPOJODKUTEIEHOCTBIO, YIPABICHUE CTOMMOCTHIO,
YIPaBJICHUE KAaYECTBOM, YIIPABIECHUE IIEPCOHAIIOM, YIIPABIECHUE MAaTEPUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHUKALIUSAMU, YIPaBICHUE PUCKAMU;

B) IUIaHWPOBAHKE, OPraHU3AIINIO0, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alllio OCYILECTBIEHUS, aAMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXrairep-
CKMI M YIIPABJICHYECKUH YyUET, TOPIH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHIIETITyalbHOE MPOEKTUPOBAHKE, IPOCKTHBIN aHAU3, peAIN3aLUI0 IPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHNE MTPOCKTA.

28.. ConmeprxaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 1eNe, paboT U peCypcoB MPOEKTa;

B) COBOKYITHOCTh ITOCTABJICHHBIX LI€JIEH U CBA3EH MEKIY HUMU;

I) IpeaMeTHasi 001acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

29. [pwu yrpaBiieHUH MPOJOKUTEEHOCTBIO TIPOEKTA UCTIONB3YETCS:
a) IEpeBo IIeNei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUN;

1) Tpad K JAEHEKHBIX TTOTOKOB.

30.. Komanga npoekra — 3T0:

a) COBOKYITHOCTH BCEX 3aWHTEPECOBAHHBIX B IIPOEKTE JIHII,

0) COBOKYITHOCTb JIEUCTBYIOLINX KaK €IMHOE 1€JI0€ YYACTHUKOB MPOEKTa, 00eCTIedrBaOIast
MOJT PYKOBOJICTBOM ITPOEKT-MEHEKepa JOCTIKEHHUE [IeIel TIPOCKTa;

B) MIEPCOHAJI TPOEKTA.

31.. B xauecTBe (PMHAHCOBOTO pe3yJbTaTa MPOEKTa MOKHO pPacCMaTpUBATh:
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a) CTOMMOCTb MPOU3BEICHHON MPOIYKIIHH;
0) KocTKeHHe HEOOXOIMMOT0 COOTHOILICHHS MEXKY JOXOJJaMH U PacXo/1aMu;
B) BHEJPEHUE CUCTEMbI OI0JKETUPOBAHUS MPOCKTA.

32. brokeTr nmpoekTa — 3To:

a) ce0ecTOMMOCTb MPOYKITUH MPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M JIOCTATOYHBIX JUIS YCIICITHOM pealli3aliy POeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAYCHUE CTATEeH PACcX0JI0B, HEOOXOAMMBIX ISl pEAIU3AIMH TPOSKTa, U
cTaTel JOX0JI0B, BO3HUKAIONIMX B Pe3yJIbTaTe MPOCKTA.

33.. ITonHbIN IEpEUCHDb KIIFOYEBBIX ACIIEKTOB Ka4eCTBa MPOEKTA BKIIOYAET B CEOs:

a) Ka4eCTBO, 00YCIIOBICHHOE COOTBETCTBUEM PE3YIbTATOB IIPOEKTA PHIHOYHBIM MOTPEOHOCTIM
1 O’KMJIAHHMSIM; KaueCTBO Pa3pabOTKH M IJIAHWPOBAHUS MTPOCKTA; KAYE€CTBO BBIITOJIHEHUS PalboOT;
Ka4yeCTBO PECYpPCHOTO 00eCTIeUeHUsI MPOEKTa;

0) KOHIIEHTPAIMIO YCUIIUH Ha YAOBICTBOPEHUH MOTPEOHOCTEN KIUEHTA, y4aCTHE BBICIIETO PY-
KOBOJICTBA B MPOU3BO/JICTBE MTPOIYKIIMH, IOCTOSTHHOE COBEPIIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIH MOAXOM;

B) IJJaHUPOBAHHUE KayeCcTBa, o0ecIieueHne KauecTBa, KOHTPOJIb KaueCTBa, aHAJIN3 JIAaHHBIX O Ka-
YeCcTBE.

34.. YrpasieHue 3aKylKaMu IpeACTaBiIsIeT COO0M:

a) JeATelNbHOCTb, HAMPaBJIEHHYIO Ha MMOMCK U BBIOOP MOCTABIIMKOB HEOOXOAUMBIX PECYPCOB,
YCTaHOBJICHHE C HUMU JIEJIOBBIX OTHOIICHUH, COTIIACOBAaHHE JIOTOBOPHOW JOKYMEHTAIHH U
npuoOpeTeHue MpaB Ha UCI0JIb30BaHUE PECYPCOB;

0) IesATeTpHOCTh, HAIPABICHHYIO HAa 0OecTieueHne padoT BCEMH HEOOXOIMMBIMU MaTepUaATb-
HBIMHU peCypcaMu Mpu COOJIOJICHUN paHee 3allJlaHiPOBAaHHBIX CPOKOB M KaYECTBa,;

B) JIESATENLHOCTH 110 CBOEBPEMEHHOH JI0CTaBKEe MAaTEPUABHBIX PECYPCOB K MECTAM MX HCITOJIb-
30BaHMs, OPraHU3aIUI0 UX PUEMKH, BXOJJHOT'O KOHTPOJIS, XpPaHEHUS U Mepeaayy B UCIOJIb30-
BaHUE.

35.. YmpagiieHne 3amacamMu MpeCTaBIIsIeT COOOM:

a) IeSTENbHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OpPraHU3aIlMHU U MPOBEe-
HUIO KOHKYPCOB (T€HJEPOB) Ha IMOCTAaBKY, [0 YIPABJIECHNUIO KOHTPAKTAMH U JOTOBOPaMH C IO-
CTaBIIUKAMH, [0 OPTaHU3alliU TTOCTABOK, IPUEMKH, yueTa, KOHTPOJIS, XPAaHSHUS U Tiepeadn
PECYpPCOB B MPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIEYP, MPABUI U pPabOT, HAMIPABJIEHHBIX HA OOECTIeYeHNEe ONTUMATBHOTO
3amaca pecypcoB, HEOOXOIUMOTO I OecrepeOOMHOT0 MPOU3BOICTBA PAbOT;

B) obecrieueHne CBOEBPEMEHHOCTH MTOCTABOK.

36. B pamkax ynpaBieHHss KOMMYHUKAIIUSIMU ITPOEKTa B (paze pa3pabOTKU pelaroTcs Takue
3aJauu, KaK:

a) orpeenenne MHPOPMAITMOHHBIX TOTPEOHOCTEN YUaCTHUKOB MPOEKTA, TPOESKTUPOBAHHE
CTPYKTYPBI TOKYMEHTAIIMU 1 0a3 TaHHBIX,

a TaKkXKe CO3[aHre MPOEKTa HHPOPMALIMOHHOM CUCTEMBI, BKIIIOYAIOIIEH CXEMbI annapaTHON U
MPOrPAMMHOM COCTaBIISIFOIINX

0) pa3paboTka TEXHUYECKOT'O 33/1aHus, pa3padoTKa TEXHUUECKOTo MPpOeKTa NH(POPMAITMOHHON
CHCTEMBI, CO3JJaHHE MH(POPMAITMOHHON

CHCTEMBI, BKJIIOYAIOIICH allapaTHyIO U POrPaMMHYIO COCTABIISIOIINE;
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B) OIpe/ieNIeHNE CTPYKTYPHI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKAIbHON BBIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 0OecIieueH s, HACTPOMKa MPOrpPaMMHOTO 00eCIIeUeHusI.

37.. IIpn ananm3e U OLICHKE PHCKOB IIPOEKTA UCIIOIb3YETCSL:
a) METOJI KPUTHYECKOTO MyTH;

0) MeTox AepeBa peleHHIA;

B) CHMILIEKC-METOI.

38. CHU3UTH PUCKH MPOEKTA IMO3BOJISAET:

a) (yHKIIMOHAIEHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3/JaHUE PE3EPBOB;

T') KaJleHJAapHOe MJIaHUPOBAHHUE,

1) yIpaBjeHUue KOHPINKTaMU.

39.. CyOKOHTPaKTOPOM SIBIISICTCSL:

a) yYaCTHHK ITPOEKTa, OepyIiuii Ha ceOst 0053aTeIbCTBA MEPEe/] KOHTPAKTOPOM 3a BBIMOJIHCHHUE
OT/ICIbHBIX PabOT, MPEAOCTABICHHE IPOIYKIIUH UITH YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JICIETUPOBAHBI IIOJTHOMOYHS 0 YIIPABICHUIO IEATEILHOCTHIO,
HAIMpPaBJICHHOW Ha JOCTHKEHHE IeJICH MPOEKTa,;

B) IOPHIUYECKOE MK (PU3UUECKOE JIUIIO, SBJISIONICECs MOKYIaTeIeM HiIH MO0JIb30BaTesIeM pe-
3yJIbTAaTOB TIPOCKTA.

40.. [letanbHble pelIeHHs [0 OPraHU3aLMOHHON CTPYKTYpE YIpaBIE€HUS MPOEKTOM 3aKperis-

IOTCSL:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MOJIpa3/I€iCHUSAX, B JOIDKHOCTHBIX HHCTPYKIIMAX, MAaTpUIax
pas3zaeneHus aIMAHUCTPATHBHBIX 3aj1a4y YIPaBJICHHS, CETEBbIX MaTPHIIAX, MpodeccuorpaMmax;
0) KaleHIapHbIX IJIaHaX, CETEeBbIX Ipadukax u rpadukax ['anTTa;

B) TEXHHUYECKUX CHENU(DUKAUIX, TEXHHUECKUX 33aHUAX U PA0OUHX MTPOEKTaX.

Oco0eHHOCTH IPYNINIOBOIO MPOEKTA

CrynenTsl paboTaroT B Tpynnax oT TpeX A0 MATH YeTO0BEK, BHITOIHSS CIeIyIOIIne 3a/1a4H:
1. Co3nanue yueOHOM MOTHBAIINH;

2. [TpoOyxneHue B 00yJaromuxcs MO3HAaBAaTEIIbHOTO HHTEPECa;

3. Pa3zButne cTpemieHHs K yCIEXy U 0JI00pECHHIO;

4. CHsATHE HEYBEPEHHOCTHU B ce0e, 00S3HM CAeNaTh OMUOKY U MOJIYYUTh 3a 3TO
MOpHULIaHUE;

5. Pa3BuTHeE cioCOOHOCTH K CAMOCTOSITEIILHOM OIIEHKE CBOEH paboThI;

6. ®opmMupoBaHuEe YMEHHUs 00LIaThCsl U B3aUMOJICHCTBOBATDH C APYTUMHU 00yUYaIOIUMHUCS.

Keiicol
Keiic 1 «Ynpasnenue kongpnukmamu npu peanuszayuu HayuHvlx npoeKmoe»
Hayunas kopnopanuss VSC — oaMH U3 KPYINMHEUIINX MHUPOBBIX MPOU3BOIUTENEH MPOMYKIIMHU

JUISL 3[paBOOXpaHeHus. PBIHOK POAYKIMY I 34PABOOXPAHEHUS COCTOUT U3 YETBIPEX CETMEH-
TOB: OOJIbHMII, KIMHUYECKUX J1AOOPaTOPHii, YHUBEPCUTETOB U

© PTYTUC




TYPU3MA V1 CEPBUCA»

Aucm 26 uz 49

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

MIPOMBIIIICHHBIX TpeanpusiTuii. 52% o0bemMa MpoJaxk IPUXOIUTCS Ha KIMHUYECKUE Jaboparo-
pun. Jlabopatopuu HaxonaATcs B OOJBHUIAX WU JAMATHOCTUYECKUX LIEHTPAX, IJI€ IPOBOASTCS
aHaJIM3bl KPOBU U JPyTHe UCCIEI0BaHUs 110 HAIIPABIECHUIO JieUalnx Bpayeil. Bapuanus uex Ha
obopynoBaHue /ISl KIMHUYECKUX Jab0opaTopuil COCTaBIsET OT 5 MEHTOB 3a MpOoOUpKy a0 195
TBIC.JIOJUI. 32 aHAJIU3aTOP, BBHITOJIHAIOMINUN OTHOBPEMEHHO 18 aHaI130B KPOBU.

B nocnennue aecATUIeTHS MHOTHE KPYITHBIE KOPIIOPAIIMH YHEPTETUKU U 00padaThIBato-
el MPOMBIINUIEHHOCTH HAYajdd BBIXOJWUTh HA PBHIHOK MPOIYKIUHU JJS 3paBOOXPAHEHHS.
EliLilly, DowChemical, RevlonuE. |. DuPontekiaasiBanuBce
oombiie cpeacts B HUP mo cozmanuto mpoaykToB s 3apaBooxpanenus. B CILA mo 50% 06-
IIEHAIIMOHAIBHBIX PAaCXOJ0B Ha MEIUIMHCKYIO IIOMOIIb IPUXOJUTCS HA IPOBEIACHHUE pa3iny-
HBIX aHAJIM30B, U MeIMKaM TpeOyeTcs Bce OoJbIiee Kou-

YeCTBO aHAJIM30B, B TOM YHUCJIE JJI1 TECTUPOBAHUS HOBBIX 3a00JIEBaHUH.

B 80-e rr. XX B. Obl1a ocyIiecTBieHa 0a3ucHas HHHOBALMS —TeHHas MHXeHepus. Bos-
HUKJIN HOBBIC BCHYYPHBIC KOMIIaHMH, TaKHe KakK GenetechCorporationunu
CetusScientificLaboratories, mrar KOTOPbIX COCTABIISIIM YHUBEPCHTETCKHE MUKPOOHOJIOTH.

OTU KOMIAHUU JOJKHBI OBLIIM peain30BaTh KOMMEPUYECKUI MOTEHIMAl UCKYCCTBEHHON MOAU-
¢ukanuu reHoB. PykoBoaurenu VSC oOpaTuiu BHUMaHue Ha cOPMUPOBABIIEEC KPUTHUECKU
BaXHOE HAYyYHOE HAIPaBJICHWE U PEUIM CO3AaTh OTEN UCCIEeI0BAaHUMN MO OMOTEXHOJIOTHH Ha
MPOEKTHBIX MPUHNOHUIAX. TaK Kak CymecTBOBal AeHUIUT KBATH(PUIUPOBAHHBIX MUKPOOHOIIO-
TOB, OTJEN OB CO3[]aH B COCTaBE TOJBKOJAEBITH YUYEHBIX C OMBITOM PabOTHI B Pa3IMYHBIX 00-
JacTsIX OMOJIOTUU U CHELMATIMCTOB U3 CMEXHBIX oTpacield. B mrar otaena Oblin Takke 3admnc-
JIEHBI OKOJIO /IBaIIaTH Ja0OPaHTOB, KOTOPBIE JOJKHBI OBLIM TOMOIaTh B MPOBEIEHUH HCCIIEN0-
BaHUU MO 3aJaHUI0 HAayYHO-MCCIEA0BaTeNbCcKoro mnepcoHana. Otnen ObLI pa3feneH Ha TpH
TPy MOAU(UKALMK T€HOB, peKOMOMHAIUU U (pepMeHTH3auuu. OTaen GMOTeXHOJIOTHYe-
CKHX MCCJIEIOBaHUMN OKa3ajicsl caMbIM MaJleHbKUM U3 TPEX HCCIeNoBaTeNbCcKkux oTaenoB VSC.
Opranuzannonnas cxema HUOKP VSC npencrasnena Huxke.

st paboThI B HOBOM OTJIeTie ObLIM OTOOpaHbl HauOO0JIee KOMIIETEHTHBIE COTPYIHUKH.
IIpenmnosnaranace BbICOKasl CTENIEHb KOONEpAIMK UCCIEIOBAHNM, KOTJa COTPYIHUKH U3 Pa3HbIX
rpynn OyyT TECHO B3aUMOJIEHCTBOBATH JIPYT C IPYIOM, XOTs
KaXk/1as rpymnna Oblia TeppuTOpHabHO 000Cc00IeHa, 3aHUMasi OTJENIbHBIA TaXK B UCCIIE0BA-
TeabCKOM Kopmyce. [lonobHast TeppuTopuaibHas pa3o0IIeHHOCTh MOTJIa Obl OBITH MPEOJ0IeHa
TOJIBKO B HEOTIPE/IEIIEHHOM OYAYIIEM, ITOCIIe IOCTPOMKH HOBOT'O
Kpbuta. Benymuili Hay4Hbll COTPYAHHUK B Ka)KJ0M IpyIIIIe HAa3HA4YaAJICA ee pykoBoaurenem. Bee
TPU PYKOBOIMTENS TPYII MOAYHHSINCH TUPEKTOPY OTJeNa, KOTOPBIA HE OBLI CIIEUATNCTOM -
MukpoOuonoroM. CTpykTypa B paMKax caMuX Ipymil Obulia BecbMa HeopMaibHOU, a pereHus
IIPUHUMAIIUCh KOJUlerHaibHO. IlepBble BOCeMHAIaTh MECSIEB JEATENbHOCTh OTJeNa OHoTeX-
HOJIOTUYECKUX HCCIIEIOBaHUI Obljla OTHOCUTEIbHO PYTMHHOM — COTPYAHUKH TECTHUPOBAIH
y’Ke IIMPOKO U3BECTHBIE METObI, HAIIPUMEp, MOJydyeHHe UHCYJIMHA YeloBeKa myTeM Moaudu-
Kallul T€HOB HAa OCHOBE pe3yNbTAaTOB ()YHIAMEHTaJIbHOTO MCCIEIOBAHUS, OCYIIECTBICHHOIO
uccnenonatenem u3 ['apBapaa. PaGorta BBINOIHsIACK 110 3aKa3y psijia YaCTHBIX KOMIAHUHU, KO-
TOPBIM TpeOOBaJICS B OYEHb OOJBIINX KOJMYECTBAX UHCYIINH.

Hayunas xopnopanus

VCS
Yupasnenne HUOKP
Otnen quarHoctu- ['pynmna mogudu- Otnen GMOTEXHOIOTHUECKUX UCCIIe-
YECKUXHUCCAENA0-  Kamuu (4 yueHbIX noBaHu# (9 yaeHbIx 1 22 1abopaHTa)

Banuii (39 yueHbix ¥ 8 1a00OPaHTOB)
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u 40 maGopaHTOB)

['pynna pexomoOu-
Hauuu (3 y4eHbIX
1 7 1abOpaHTOB)

Otnen KIuHu4e-
CKHXHCCIIEI0Ba-
HUM (45 y4eHbIX
u 30 1abopaHTOB)

['pynma ¢pepmentu-
3anuu (2 yueHbIxX
u 7 1a00paHTOB)

Jlpyroe HarmpapiieHHE BKIIOYAIO OYMCTKY KPOBH JUIS aHAJIM30B, HAIPUMEP Ha JHa0eT,
U UJCHTU(UKALMIO HACJIEACTBEHHBIX 3a00/I€BaHUM, TaKMX KaK ceproBuaHas aHemus. Bee mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAIMCH 10 OJMHAKOBOM cxeMe: paboTa HauMHaIach B IpyIl-
ne Mogu(UKAIMKA T€HOB, 3aT€M MPOAOJDKAJIACh B TPYIMIEe PEKOMOMHAIIMM W 3aBepllaiach B
rpynme ¢pepMeHTH3anuu. OepMeHTH3alus UCH0Ib30Balach, YTOObI BOCIPOU3BECTH OaKTepuHu,
CO3JIaHHBIE B JABYX JIPYTUX TPYIIAx, B KOJIUYECTBE, HEOOXOIMMOM JJIsi MAaCCOBOT'O MTPOU3BOJICT-
Ba. YUeHble M J1a0OpaHThl C SHTY3MAa3MOM IPUHSIIMCH 3a paboTy B HOBOM otjene. OHU ropau-
JMCh TEM, YTO BHIOOp Taj HA HUX, U CPa3y K€ CTaIM YyBCTBOBAThH CE0sl YaCThIO €IWHOTO KOJI-
nexTuBa. VX ycTpauBaiio pa3zeneHue TpyAa ¢ BbIICIEHUEM TPeX IPYIII, HO MepepbIBbl Ha Kode
1 00e/IeHHBIN TIepephIB BCE TPYIIBI MPOBOAMIN BMecTe. CoOpaHusi pyKOBOJIUTEIEH IPYIII MPO-
XOIMJIU B JIyXe COTPYAHUYECTBA, a JH0ObIe MPoOIeMbl C KOOpAMHAIMEH eficTBUA ObICTpO pa3-
pemanuch. B komiekTuBe crnoxkuiaach 0eCKOH(GIMKTHAs 0OCTaHOBKA.

Jlerom cnenyrolero roga oTAen OMOTEXHOJOTMYECKHX HCCIIE0OBaHMM Hayal O4YeHb
BAKHBIM TOJIHBIM HMHHOBAILMOHHBIM MNpoekT. OgHa W3 KPYNHEHIIMX KOMIaHWH OTpaciw,
Hoffman-LaRoche, pa3pabatbiBana neiikouuTtapHsiii uHTepdepoH s sedeHus paka. VSC 3a-
kmouria ¢ Hoffman-LaRocherorosop Ha pa3paboTKy TEXHOJOTHH MPOU3BOJICTBA HHTEphEpo-
Ha, TpUYeM Ui pa3pabOTKH TEXHOJOTHU B €€ pacrlopsbKeHUM ObLIO TOJIBKO LIECTh MECSIIEB.
VHHOBaIMOHHBINA Tiporiecc ObLT OpraHW30BaH IMapajuleNbHO, W KaXaas TpyIma, HaXOomsch Ha
cBOei 000COOJIEHHOW TeppUTOPUH, HE3aMeIUIMTENbHO Hadaja ompoOoBaTh MOIXOMAbI U HJIEH,
aKTyaJbHBIE IS €€ MccaenoBaHnid. Takke Kaxkaas rpymia u3ydaia ImoclieJHIe HaydHbIe Iy 0-
JUKAIMM B CBOEH 00JacTh CHelHMaau3allid U COBETOBAIACh C KOJUIETAaMU U3 YHUBEPCUTETOB.
Bce monmManm, 94to Ta Tpymnma, KOTopas mepBas JOCTHUTHET KaKHX-JIMOO pe3yibTaToB, OymeT
JMKTOBATh OCTAJbHBIM HAIlpaBICHUs JalbHEHeil paboThl, a 3a/1ei, CO3/1aHHbIA paHee Jpyru-
MU TPYIIIAMHU, OKaXETCsl IPAaKTUIECKA aHHYJINPOBAHHBIM.

B nauane ceHTS0pst pyKOBOIUTENHU IPYII BCTPETUIIMCH B MIEPBBIN pa3 ¢ Hayaua peaiu-
3allU¥ MPOEKTa, YTOOBI BBIICHUTH, KAKOH IOCTUTHYT MPOTPECC, M MOJEITHUTHCS TEM, YTO OTKPBIIA
Kaxaas rpynna. Lens coOpanus coctosia B oOMeHe nHpopmanuei
W COTJIACOBAHWHW TEXHUYECKUX IMapaMeTpOB ISl AAJTbHEHIEro MPOIODKEHUST PadoT KaxIoi
rpymnmnoii. [IpakTudeckn cpasy BBIICHUIIOCH, YTO Kak[as rpymma BbiOpaja pa3IuyHOE Hampas-
JICHWE PelIeHUs POOJIEMbI U, IBUTASICh B PaMKax BHIOPAHHOTO
HanpaBieHus, pazpaboTana KOHIIENINU, KOTOPBIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
BhIIatomUMucs. [IpuHsaTHE UTs JabHEHIIIeH pa3paO0TKU KOHIETIIUN KaKI0H U3 TPYIIN TOTpe-
00Bas0 OBl OTPOMHOM JTOTOJIHUTENBHONW pabOTHl ABYX ApYyrux rpynm.PykoBogurenu rpymm
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CTPAacTHO OTCTAaMBAJIM CBOM IO3MILIUH, U COOpaHUE 3aKOHUMIOCH Oe3pe3ynbraTHo. Hu oxHa u3
MO3UIMK HE MOTyYHIIa 0J00pEH s, U He OBUIO TOCTUTHYTOKAKOT0-TH00 KOMITPOMHCCA.

B Teuenue crepyromux mecTH HeAETb KaXaas TpyIIa Mpujiaraja OT4YassHHbIEe YCUIINS,
YTOOBI MOJYYUTh MPOMEXKYTOUYHBIE PE3YJbTaThl, MPEXkKAE YeM APYrue TPYMIbl 3aBepliaT mep-
BBII 3Tan CBOMX HccienoBanuil. Cremka Opita He0OX0oauMa, YTOOBI TPYIIIBI, HE YKJIAIbIBAIO-
muecs B rpaduk BHIOTHEHUs paboT, Moriu Obl epeopMyIupoBaTh CBOM 33JaHUS Ha OCHOBE
pe3yNbTaToOB, MONYyYeHHBIX Juaepamu. [locnenyromue coOpaHus pyKOBOJHUTENEH Ipymmn Mpo-
XOIMIN B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HANpaBlIeHbl HA pa3pelieHHe BO3HHKABIIUX
npoGiem. Hu onuH 13 mpeiaraeMbix METOANYECKUX MOAXO0B HE OKa3aycs MPeanodYTUTEb-
Hee IpYrux Uil KJIOHUPOBAHMS W MPOU3BOJCTBA MHTEpQepoHa. Bece Tpu HampaBieHUs BBITIISA-
JeTTM MHOTOOOCIIAIOIMMH, HO OBUTH B3aMMOMCKITIOUAIOIINMHE, TEM CaMbIM MPECTaBIIsAsA cOO0H
CTpaTEeTHYECKUE aTbTEPHATUBBL. MeEXIy TpyINIamMu IPOUCXOIUIIM HETNpEpPhIBHBIE TPEHUSHA
NepCOHATLHOM ypoBHE. [lepBOHaYanbHBINA TOPSIUUI SHTY3HA3M II0 MOBOAY IMPOEKTa 10 Mepe
scKaNay KoH(pIrKTa cxomm Ha HeT. ColuanbHble KOHTAKTHl OTPaHUYMBAINCH YWICHAMH CBO-
el rpymmel, a MpeodIaJaromeid TeMO sl pa3roBOPOB CTAN0 OOCYKICHUE TOTO, KaKk 00OHTH
JpyTUE TPYIIIHI.

15 HOs0ps Ha paboTy ObLT IPUHAT Mpodeccop n3 CTIHGOPACKOro yHHUBEpCUTETA, 00-
JaJaroNMii 3HAYUTEIbHBIM OIBITOM pa3pa0dOTKH TexHoJorui pexkomounanuu JIHK, nms pyko-
BOJICTBA JIaHHBIM IIPOeKTOM. DOpMaIbHO €ro JOKHOCTH Ha3bIBaJach INIaBHBIM OHMOJIOT, HO eMy
HETIOCPEJICTBEHHO IMOIYMHSIICS BECh HAYYHO-HCCIICAOBATEIbCKUN U WH)KEHEPHO-TEXHUYECKHUH
NepCOHaJ, 3aIeHCTBOBaHHBIN B mpoekTe. C HUM JOJDKHBI OBUTH 00CYKAAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH Ipymnil. B TeueHne Henenu riaBHbINA OMOJI0T BBIOpal OCHOBHOM MeTo1u4e-
CKHUI TIOJIX0/1, Ha KOTOPOM JIOJKHBI OBUTM OCHOBBIBATHCS TAIIbHEHININE UCCIIEAOBAHM. DTa Me-
ToJuKa, pazpaboranHas B CTaH(pOp/e, BO MHOTHX aCHEeKTaX COBIAJaia C MOJIX0I0M, KOTOPBIH
oTcTamBaja rpynmna gpepMeHTH3anuu. TeXHHYecKne BO3PAKEHHS JPYTUX TPYMIl ObLIH OTBEpT-
HyTbl. Kaxplii cCOTpyIHHMK IOJKEH ObUI ClIeJOBaTh HOBOMY METOAMYECKOMY monxoxy. Jlns
KaXX/I0¥ TpyNIbl OBUT YCTAaHOBJICHBI HHCTPYKIIMH I10 TIPOBECHUIO paboT B paMKax 0OOIIero mc-
clieIoBaTeNbCKOro miaHa. HoBbli pyKOBOIUTENb CIYCTHI MOAYMHEHHBIM JKECTKHE CPOKU BbI-
MIOJTHEHHUS 3TANlOB padOT, UCXO/S M3 B3aMMO3aBUCHMOCTH MEXKIY YacTSIMU paOOTHI, BHITIOHSE-
MBIMHU OTJENBHBIMU TpynnamMu. OT KaXJI0T0 PYKOBOJUTENS TPYIIIBI TPEOOBANIOCH €KEHEIEIBHO
MPEJCTABIATH OTUET O pe3yabTaTax MpOAETaHHOH padoThI.

PykoBoautenu rpynn mMoaudUKaluu reHOB M PEeKOMOMHALIMU BBIpAXKaJld CBOE Hecorjacue B
TEYEHHUE MEPBBIX HE/IEeNb, OCIECIOBABIINX 32 MPUHITHEM HOBBIM PYKOBOIHMTEIEM IPOEKTa pe-
MIMTENbHBIX Mep. OHM TpaTUIM MHOTO BpEMEHHU, YTOObI HAalTH B IJIaHe ciladble MecTa U JIoKa-
3aTh MPEBOCXOJICTBO pa3pabOTaHHOTO UMH MTOIX0/a. B HOBOM IJ1aHe yaanoch HAaHTH HECKOIBKO
cnabbIx MecT. ['maBHBIA OMONIOT JJOKa3bIBaJ CBOIO MPABOTY M TpeGoBall coOoaeHus rpaduka
BBITTOJTHEHUS paOOT. PaboThI BRIOTHSUTUCH IO TPAQUKy, U TPU TPYIIIHI OTHOBPEMEHHO JOCTHT-
JIM TIOCTaBJICHHBIX Iepe] HUMH Lieieid. BzaumoneiicTBue ¢ riaaBHbBIM OMoOJOroM crano Oosee
perynsipabiM. [locneHue HaHHBIC, TOTYYSHHBIE OAHOM M3 TPYII, Cpa3y JTOBOIWINCH 10 CBE/Ie-
HUS OCTaJbHBIX TaK, 4YTOOBI HE AyOJIMpOBaTh yCHIIMA MOHAMNpacHy. Pemenus psaa 3agay pyko-
BOJIUTENN TPYNI KOOPIUHHPOBATN MEXAy co00i. OTUyXIESHHOCTh COTPYJHHKOB pPa3HBIX
TpYII cTana npeojaosieBaTbest. OOeAeHHBIN MEpepbIB OHKU CTANIM MTPOBOIUTH BMecTe. PykoBoau-
TEeJH TPYII MPOBOJIMIIH €KEIHEBHBIE COBMECTHBIE 3aCEJaHUs U BMECTE BBIpAOaTHIBAIN TPeOO-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STarnoB. BHOBb MOSBWIICA AHTY3HMa3M B OTHOILEHHUH
MPOEKTA.

Bonpocsl k keiicy

1. Ilepeunciaure Bce opraHM3anMOHHBIC (PAKTOPBI, KOTOPHIE CHOCOOCTBOBAIM BO3HHUKHOBEHUIO
KPU3UCHOM cuTyaluu. Beiienure Bce HCTOYHUKH KOH(IIMKTA.
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2. BoccranoBuTe CTaAMK Pa3BUTHSA JAHHOTO KOH(IIMKTA.

3. CocraBbTe TabIMIly U3 TOJIOKHUTEIBHBIX U OTPULIATENILHBIX ITOCJICACTBUN JAHHOTO KOH(IHK-
Ta. BHayase BBIMMIIUTE T€ U3 HUX, KOTOPBIE y)KE€ IPOSBUIUCH, U T€, KOTOPbIE MOT'YT BO3HHK-
HYTbh B JaJIbHEHIIEM. 3aT€M BBIIUIINTE KOHCTPYKTUBHbBIE U JECTPYKTUBHBIE MOCIEICTBUS, BO3-
HUKHOBEHUE KOTOPBIX MO>KHO BbI3BATh WJIN IPENOTBPATUTH IPU NMPUMEHEHHH OIPEIEICHHBIX
CTpaTeruii 1 METOJIOB ympaBieHus: KoH(paukTamu. Beinenure Hanbonee TUCHYHKIIMOHATBHbIE
MOCJIEJICTBUS U T€, KOTOpbIE UMEIOT, Ha Bamn B3ruisan, HauOonbMUi KOHCTPYKTUBHBIN 3P EKT.
HanummTe HanmpoTUB HUX METOMABI U CTPATETUH, KOTOPBIE B 3TOW CBSI3U CJIE0BAJIO ObI IpUMe-
HUTD.

4. BeiienuTe W BBIMUIIATE B ABE KOJOHKHM OCHOBHBIE MOMEHTHI, CIIOCOOCTBOBABIIHNE pa3perie-
HUIO KOH(UINKTA. B nIepBy10 KOJIOHKY BBIMMIIUTE (DAKTOPBI, HAXOSIIUECS BHE MPSIMOTO yIpaB-
JICHYECKOTO BO3JICHCTBHS pyKOBoAUTENEH (GUpMBI U TIpoekTa. Bo BTOpoil nepeuncnure Te Aeii-
CTBUS, KOTOPBIE OHU CIUIAHUPOBAIU U OCYLIECTBUIIN.

5. BeimumuTe MCnoap30BaHHBIE METOJIBI YIIpaBieHHs KOHPIMKTOM. Kak cooTHOCATCS mpemio-
’KEHHbIE METO/bI ¢ BbIOpaHHOM pykoBoacTBoM VSC crparerueid?

Keiic 2 — cutyannonHas 3agavya

O3HaKOMBTECH C MAaTEPUATIOM.

[IpoeKTHO-OPHEHTUPOBAHHBIE KOMIIAHUM M3HAYAJIbHO HMMEIOT COOTBETCTBYIOIIME WHCTPYMEHTHI
BHYTPEHHE KOMMYHUKALIUK U CUCTEMY OILIaThl TPyJa, aJallTUPOBAHHBIE K IPOEKTHOMN AESTEIbHO-
cti. B nogasnsitomieM OOJNBIIMHCTBE CIY4aeB POCCUICKUE MPEANPHUATHS OCTENIEHHO BKIIOYAKOTCS
B MIPOEKTHYIO JESATEIBHOCTh, U CUCTEMa YIPABJICHUS IIEPCOHAIOM, OPUEHTHPOBAaHHAS HA (PYHKIHO-
HQJIBHYIO JEATENbHOCTh, HE CIPABISETCS CO CHEUM(UKON YIpaBICHHUS NEPCOHAIOM B MPOEKTAX.
MeHeDKMEHT UCIIBITHIBAET TPYAHOCTH C IUITAHMPOBAHUEM M AJ€KBATHOW OIIEHKOM PHUCKOB pabOTHI
PYKOBOJUTEIIS IPOEKTA U MPOEKTHOM IPYIIIBL.

Cuctema yrpaBieHHs IEPCOHATIOM J0JDKHA OBITh POJyMaHa M MPOCUYHUTAHA €IIe Ha HTalle MHUINA-
UM TIPOEKTA, T.€. 3HAUUTEJIHHO PaHBIIIE BbIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIATy
Tpyaa, oOyuyeHue U pa3BUTHE MEPCOHANA, JOJITOCPOYHBIE U CPETHECPOUHbIE COLIMAIbHBIE IPOrpam-
Mbl. [Ipu 3TOM ciieyer npuHATH BO BHUMaHHUE, YTO HA0OP CaMOCTOSTEIbHBIX U HE 3aBUCSILUX JAPYT
OT Apyra JeicTBuil 00BIYHO ObIBaeT MasiodddexkTuBeH. PUCkn MUHUMU3UPYIOTCS, 8 IPOEKTHI Oy IyT
HCHOJHATHCS TOJIBKO B TOM ClIydae, €CJIM KOMIIAHUsSI TOTOBAa U CIOCOOHA BOCHPUHUMATh yIIpaBiie-
HUE MEPCOHATIOM KaK KOMITJIEKCHYIO CUCTEMY, OPITaHUYHO BIIUCBIBAIOIILYIOCS B €€ IPYTHe CUCTEMBI.

®opMHpoBaHHe KOMAH/bI U PUCKHU

[IpoexTHy0 KOMaHIy cleayeT HauMHATh (JOPMHPOBATH 10 3TANOB IJIAHWPOBAHUS M HCIIOJHEHHS
npoekra. HezaBucHMO OT J€TaM3UPOBAHHOTO COAEPKAHUS IIPOEKTA TIOMCKOM JIFOJIEN HA OCHOBHBIE
pOJM B MPOEKTHOM KOMaH/e HEOOXOIMMO 3aHHUMATHCS KaK MOXKHO paHbliue. HaliTi pykoBomuTemns
IIPOEKTA, IUIAHUPOBILIUKA, CTOUMOCTHOIO MHKEHEPA U MHXKEHEPA M0 YIPABIECHUIO PUCKAMM, KOTO-
pble 00/1aJat0T 10CTaTOYHOM KBayM(pUKaIMeld U rOTOBBI pPadOTaTh Ha MPOEKTE, HECMOTPs Ha oO1ee
COKpALICHHE KOJINYECTBA IIPOCKTOB, B COBPEMEHHOM YKOHOMUYECKON CUTYallMH BCE €I1e JOBOJILHO
CJIOKHO.

Ha stane ¢opmMupoBaHus KOMaH/Abl Ba)KHO IIOHMMATh, YTO CYIIECTBYET CTaHIAPTHBIN PUCK IPOCTO
HE HaWTH mepcoHall, o0nagaronuii npodeccuoHalbHBIMU 3HAaHUAMU U onbIToM. Ho, nake cymeB Ha
HAYaJIbHBIX dTanax MPOEKTa NPUBJIEYb OINBITHBIX JIIOJEH B KOMaHAy, O3/IHEE MOXKHO UX IOTEPATS.
ITogxon x OIIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJIKEH OBITh TAaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (TPOM3BOJICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM pyKOBOIUTENIO MPOEK-
Ta JTOJKHBI IOMOTaTh MHKEHEDP 110 YNPABICHHUIO PUCKAMU U CIIELHAIKCT 10 YIIPABICHUIO IIEPCOHA-
aoM. Metoauku ans pabotel ¢ HR-prckaMu npakTudecku NOJIHOCTBIO NOBTOPSIIOT CTaHIapTHBIE
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aHTHPUCKOBBIE MEPONPUATHSL, TOAPOOHO OMMCAHHBIE B JINTEPATYpE MO YNPaBICHUIO PUCKaMU IIPO-
eKTa.

PaccmoTpum Hanbonee BEpOsTHbIE U 3HAUUTENIbHbIE PUCKHU, CBSA3aHHBIE C IEPCOHAIOM IIPOEKTHOMN
KOMaH/Ibl.

Ecnu nocne Hagana nmpoekTa BO3HHUKIIO €€ HECKOJIbKO MOJOOHBIX IPOEKTOB Y KOHKYPEHTOB, OHU
BIIOJIHE MOTYT 3aHATBCS LEJICHANPABICHHBIM IEPEMAaHMBAHUEM KIIFOUEBBIX UTPOKOB BAILIEH IIPOEKT-
HOM KoMaHJbl. [ly11 MUHMMU3alMU yiep6a oT Takoro coObITHS HEOOXOAMMO 3apaHee NMPOAyMaTh,
KakuM 00pa3oM MOXHO KomreHCHpoBaTh 100%-Hyt0 MOTepro KOMaHAbl, U 3a0JIarOBPEMEHHO HAWTH
UCTOYHUKH €€ MOIOJIHEHHS IIEPCOHAIOM - KOT0, Ha KaKHe POJIM U Ha KaKHUX YCJIOBUSAX MOXKHO OIle-
paTUBHO MpHBJeYb. ECiIM ecTh BO3MOXKHOCTD - IOArOTOBUTH KOMaHy JyOJIepoB, IyCTh AaXe HE U3
JyYIIUX UTPOKOB, a YYEHUKOB. BakHo,

9YTOOBI OHA CYIECTBOBAIA XOTs Obl TECOPETUYECKHU, U C €€ yJaCTHUKAMH ObUIM NPOBEJIEHBI NEPEro-
BODBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH U 3a(hUKCUPOBATh YCIOBHUS BBIXOJIa YUACTHUKOB KOMaH/Ibl
n3 npoekra. C TOUKM 3peHMs] 3aKOHA HUKAKOW JOKYMEHT, JaXkKe CaMblil IOpUAMYECKU CUIIBHBIM, HE
MO3BOJISIET JIEp’KaTh B MPOEKTE KOro-au0o MPOTUB €ro BOJMU. 3a pyOexoM (akTopbl, yAepKHUBaIO-
1K€ MepcoHall B NpoeKTe, 3aUKCUPOBaHbl IOPUANYECKH B KOHTPAKTEe C PAOOTHUKOM: €CIIH PUCKH
IPOEKTa WU YIYIIEHHAas BHIT0Ja BEJIMKH, TO COTPYIHHMK O0sI3aH 3aIUIaTHTh HEYCTOWKy. Poccuii-
CKO€ 3aKOHOJATENbCTBO I0Ka HE 00ECIeUnBaeT MOIHOLCHHON 3alUThl IPOEKTHOU AEATENbHOCTH,
[I0ATOMY IOPUANYECKH 00€30IacCUTh NMPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEil 4IEHOB KOMAaHIbI,
cioxHo. B Poccun B ocHOBHOM pacnpocTpaHeHo "moHsTuiiHoe" B3auMozeiictsue. KoHneuno, eciu
IIPOCTO OTOBOPUTH C KIIIOYEBBIMH PAaOOTHUKAMM YCJIOBHUS BBIXOJa, TO 3TO HE NPUBEAET K 3HAUM-
TEJILHOMY COKpAILIEHHIO PUCKOB, HO, C JIPYroil CTOPOHBI, HE clenyeT npeHeOperarth (pakropamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JaHHOMY ciOBY. OHM J0CTaTOYHO 4YacTO
"paboTatoT" He XyKe )KECTKUX IOPHINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJAMMOCTBIO MOBBILICHUS KBaIU(PUKALUU M Pa3BUTHEM UWICHOB IPOEKTHOW KO-
MaH/ibl BO BpEeMsl UCIIOJIHEHMs NIPOEKTa, KaK IPaBUIIO, HE YYUTHIBAKOTCS HA 3Tale ILUIAHUPOBAHUSL.
Hanpumep, eciau n3BeCcTHO, UTO KOMaH/a IpoekTa Mosozas u He obnagaer 100%-Hol KoMIeTeHIH-
e MM JOCTaTOYHBIM OIBITOM, TO C CAMOTO Hayualjla Hy’)KHO PacCUuTaTh (PMHAHCOBBIE U BPEMEHHBIE
3aTpaThl U PUCKM Ha OOy4eHHE M Pa3BUTHE IEPCOHaNa M OOCYANUTh UX BMECTE C 3aKa3uMKOM H
CIIOHCOPOM IpoekTa. Pazymeercs, kBanuduKalmoHHbIe pUCKM MHOTOKPAaTHO BO3PACTAalOT MPU pea-
JM3alMY MTHHOBAIIMOHHBIX M HE MMEIOLINX aHAJIOTOB IIPOEKTOB.

YacTo norepu nepcoHasa CBsi3aHbl C TEM, YTO HE BCEI/Ia B MTOJHON Mepe 00CYyXK/Ial0TCAYCIOBUS CO-
TpynHudecTBa. Ilo cTatucTuke B mpouecce HadyaldbHBIX EPETOBOPOB CO CIEIHATIMCTOM padoToa-
TesieM 03BydnBaeTcs He Oonee 40% peanabHO CYIIECTBYIOIIMX YCIOBUI KOHTpakTa. [lanHblii hakTop
MPUBOJUT K YBEJIMYEHUIO PUCKOB IEMOTUBHPOBAHHOCTH NI€PCOHANIA, CHUKEHUIO €r0 JIOSIIBHOCTH 10
OTHOLICHHUIO K IPOEKTY WM K pa3Bajly KOMaH]bl.

JUisi CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOJMMO [BYCTOPOHHEE NOHHUMAaHME YCJIOBUM HaiiMa u
MUCbMEHHO 3a(PMKCUPOBATh JOCTUTHYTHIE JOrOBOPEHHOCTU. HeB3upast Ha TO, 4TO MPOEKT CyLIEeCT-
BEHHO M3MEHSETCSl BO BPEMEHH, BaXKHO 3aKPEHUTh KJIHOYEBbIE JOIOBOPEHHOCTU M TO, YTO JOJKHO
OCTaThCsA HE3BIOJIEMBIM U NOCTOSIHHBIM, HAallPpUMEpP NPUHIMIBI MPUHITHS YHIPABICHYECKHX pelle-
HUM, (MHAHCOBBIE U OPraHU3ALMOHHBIE POJIH, HEPAPXMUECKYIO MOJENb MPOEKTa, ero 6a3oBbie (u-
HAHCOBBIE M BPEMEHHbIE paMKU. B pe3ynbTare MOKHO B HECKOJIBKO Pa3 CHU3UThH HEYOBJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCHUTENIBHO TOTO, YTO OYyAET MPOUCXOAUTHh B IpoekTe. OQHAKO HE ClieayeT
¢ukcupoBath Ha Oymare To, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOJAUTENb OyJeT 00s3aH CTPOro
BBINOJIHATh JJOTOBOPEHHOCTH, JOCTUTHYTbIE U 3a(MKCHUPOBAHHBIE C KOMAaHJOW Ha 3Tale BXOJa B
npoekT. Bpen oT ocylecTBieHus: pucka noTepu KOMaHAbl U3-32 HECOOIIOAEHHs! JOTOBOPEHHOCTEN
HAaCTOJIBKO 3HAYUTEJIEH, YTO PYKOBOJACTBO IIPOEKTA JTOJKHO OBITh TOTOBBIM B Cllydae HEOOXOJUMO-
CTH IOXEPTBOBATh JIa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3TUX JOTOBOPEHHOCTEH I TOTO,
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yTOOBI yAepKaTh JACHCTBYIOIYI0 KoMaHay. DopMupoBaHre HOBON MpodheCCHOHATBHOW KOMAaH/IbI
MPOEKTa B TAKUX YCIOBUSIX KpaliHE 3aTPyIHUTEIBHO.

B nactosiee Bpemsi B OOJBIIMHCTBE KPYITHBIX POCCUHCKUX KOMITAHUHM YK€ CIIOXKHIICS OIpeeieH-
HBIM COIMAJIbHBIA CTAaTYC YNPaBJISIONIETO MPOSKTAMU U YYACTHHUKOB KOMAaHIIbI, HO, K COXaJICHUIO,
JlaJIeKo He Bce paboTonaTeNd OCO3HAIOT, YTO HMPOEKT - 3TO JOCTATOYHO JKECTKO OrPaHUYEHHOE 110
BPEMEHH COObITHE, U AajbHENIIas Cyap0a ero yYacCTHUKOB HE BCET/a sICHA.

His s dexTruBHON pabOTH KOMaH/Ia JOJKHA YyBCTBOBATH - YTO OBl HU CIIYYHJIOCH, OHA 3allHIICHA.
3nech cpabaThIBAIOT TPH KIFOUEBBIX (aKTOpPa - MPO3PavYHOCTh, YECTHOCTH U

CBOEBPEMEHHOCTh. Peann3oBbIBast 3T (PaKTOPbI, PYKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKU
MOTEpH MEPCOHAJA B HECKOJIBKO pas.

OTnenbHO XOTeNOCh Obl TIOTOBOPUTH O CTOJIb MOIMYJISPHBIX Ceiuac KOMaHI000pa3yIoINX TPEHUH-
rax u ceMuHapax. YaepxaTb 1 00beIUHHUTD JIFOJICH MOMOTAIOT HE CTOJBKO CTelHaIbHbIE TPEHUHTH,
CKOJIbKO OCO3HAaHHBIE, OTBETCTBEHHBIE NIEHCTBUS pykoBoauTens. Kak mokas3piBaeT MpakTHKa, KO-
MaHZ000pa3yrolre MEpPONpUATHs, KOTOPbIE BBHIMOIHSIOT BHEIIHUE TPEHEPhl MU KOHCYJIBTAHTHI,
SIBIIIOTCS, KaK MPaBUJIO, BCTIOMOTATENIbHBIM 3TanoM (GOPMHUPOBAHUS M YKPEIUICHUs TOW KOMaH/IbI,
KOTOpas co3llaHa pykoBoaureneM. KoMaHaHbIE TPEHUHTHM MOTYT OTKPBITh HOBOE Ka4e€CTBO KOMaH-
161, HO HE co311aTh ee. J1g 00beIMHeHNs CTIEMAIMCTOB B KOMAH/Iy JIy4llle BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIe 10 HaiiMa) MO3HAKOMUTH (PMHAIBHBIX KaHAMIATOB HE TOJBKO C €ro PYKOBOJHUTE-
JIeM, HO M CO BCEMH €r0 yYaCTHUKaMH.

Crienyer OTMETHTD, YTO CTHJIb YIIPABICHHUS] PYKOBOIAMUTEINS MPOEKTA MOXKET OBITH JIFOOBIM. YHHUBEp-
CaJIbHBIX PEKOMEHJIAINI 3/1eCh HE CYIIECTBYeT. ABTOPUTAPHBINA MEHEIKEp HA0EPET CBOIO KOMaHY,
KoTOpas OyzaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIHAEPOM. JIeMOKpaTHUHBIN CO3/1aCT CBOKO CO-
BCEM MHYIO KOMaH]Ty, KOTOpasi MOKET OKa3aThCsl He MeHee 3 dexTuBHoi. Kak mpasmiio, armocdepa
noBepusi ObIBaET 00YCIIOBIEHA MO0 OJHO3HAYHBIMH MPUEMaMHU yIPaBJICHUS, JTHOO €ro OJHO3HAY-
HBIMH PEaKIUIMU Ha TO WIH HWHOE coObiTHe. [lepcoHan MOXHO MOTEepsATh, HAPUMEP, €CIU B KO-
MaH/Ie U3HayaJlbHO ObUIM YCTAHOBJIEHBI IEMOKpPATHYHbIE OTHOIIEHUS, a MPU OCIOKHEHHUSX B MPO-
€KTe PYKOBOJIUTENIb Hauajl BeCTH ceOs aBroputapHo. IlocaenoBaTenbHble N€MCTBUS PYKOBOAUTENS
CO3/1ayT aIeKBATHOE IMOLMOHAIBHOE M0JI€ MPOEKTA, YTO MO3BOJUT JIFOJIM OCTaBaThCsl B KOMaH/E
MPAaKTUYECKU TPH JIFOOBIX BHEIIHUX HETATUBHBIX COOBITHSX.

BaxxubpIM (pakTOpOM sIBIISI€TCS cCCTEMa MaTepUaIbHOIO Bo3HarpaxkaeHus. Yactb 3apaboTHOM MmiaThbl
COTPYIHHUKOB MPOEKTHOM T'PYMIIBI, 0 KpaliHEH Mepe €€ OCHOBHBIX YYaCTHHUKOB, HEOOXOIUMO TpH-
BSI3aTh K 3TalaM BBIITOJIHEHUS TIPOCKTA, N3HAYAIBHO pa3paboTaB CUCTEMY CTUMYJIUPOBAHUS TPyIa U
pacnpeneneHust 60HyCcHOM 4acTu. B nmonrocpouHom mpoekTe 00s3aTeNbHO HANAyTCs KIIIOUEBBIE
TOYKH, IO JOCTIDKEHUIO KOTOPBIX 3aKa3uWK OyAeT oruiayuBaTh pabOTy MpPOeKTHOW kKoMauzabl. C
JPYTOil CTOPOHBI, CIEAYeT M30eraTh M3IUIIHETO TEepeKoca B CTOPOHY YBEIWYCHHS IEPEMEHHON
yacTH 3apaboTHOM miaThl. PUKCHPOBAaHHAS YacTh JOJKHA cOCTaBisATh He MeHee 40% oT odiero
rOJI0BOT0O 0X0Ja COTPYIHHUKA.

Eme onna 0ocoGeHHOCTH - oOecreyeHHe JIOSUIbHOCTH MepCOoHalla KaKk K CaMOMY IMPOEKTY, Tak U K
KOMIIaHUM B 1esioM. OHa 3aBUCUT HE TOJIBKO OT MaTepuanbHOro ¢akropa. EcTh mtonu, KoTopble ak-
THUBHO Pa3AelisiloT CUCTEMY LEHHOCTEH MPOeKTa M KOMIAHUH, BOCIIPUHUMAIOT MPOLECC U MPOEKT
KaK JIeJI0 CBOEH KU3HH, a €CTh MPOCTO UCTIOTHUTEIH, HaeMHBIE MeHeKephl. JKu3HeHHas TIO3UIUs U
TeX, U JPYTUX UMEET MPaBO Ha CYIIECTBOBAHWE M COBEPIICHHO OECCMBICIIEHHO KPUTHKOBATH Ka-
Kyl0-1100 U3 HUX. Bompoc JOsSIpHOCTH - 3TO, CKOpee, BOIMPOC BHYTPEHHEH KOMMYHHUKAIUH, T.C.
M3HAYaJIBHOM MIPE3eHTAINN PE3YJIbTaTUBHOCTH PAaOOThI KaXI0TO U3 YYACTHUKOB TpoekTa. 00 aToM
PYKOBOIMTEIIO TIPOEKTa HEOOXOAUMO 3ayMaThCsl HA paHHUX CTaAMsIX, HHA4Ye CIOKHO OyIeT mpo-
THUBOJICHCTBOBATH OaHATBHOMY MEPEMAHUBAHUIOCTICLIUAINCTOB.

Bce nHCTpyMEHTHI ynpaBiieHUs] IEPCOHAIOM CBSI3aHbl C KaHATAaMHU KOMMYHHUKALUHU. Y CleX MpoeKTa
3HAYUTENIbHO 3aBUCUT OT CKOPOCTHU MPHUHIATHS YIPABIEHYECKUX pelIeHui B komanje. YToObl ObICT-
PO U CBOEBPEMEHHO OMOBEUIaTh O JAaHHBIX PEHICHUSAX BCEX 3aMHTEPECOBAHHBIX COTPYIHUKOB, HE-
00X0JIMMO OCYILIECTBUTH pachpeiesieHue posieil B pamkax mpoekra. Eciu Bce kaHalbl CBSA3M U
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B3aUMOJICHCTBUSL 3aMKHYTCS Ha PYKOBOJAUTEINE, BEPOATHOCTh TOTrO, YTO MPOM30HAET MOTEps HH-
¢dopmanuu, cocraBisier 95%. [loaromy cremyer co3naTh BHYTPUTPYMIOBBIEC, "TOPU30HTAIbHBIE"
KaHasbl KoOMMyHUKaluu. KoHeuHo, Gosblast UM cpeHss rpynna OyaeT cama IMbITaThCsl BHICTPO-
UTh TaKUe MEKIMYHOCTHBIE B3aUMOJCIHCTBUS, HO BEPOSITHOCTh yCIieXa BO3pAacTeT, €CIIU ATOT Mpo-
necc OyAeT NoAepKUBAThCS PyKOBOAUTEINIEM IIPOEKTA.

[Tpu o6beMHOM mOpTQeEne BEICOKOKIACCHBIE MPOGECCHOHABI BEIHYKICHBI IPUHUMATh Y4acTHE BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOXKHSAET OPraHU3aIMI0 UX pabOThl M CHIXKAET NMPOU3BOIH-
TEJNBHOCTh Tpyna. M30exarb cepbe3HbIX CIOKHOCTEH MOXKHO, NMPABUIIBHO PACCUUTAB M pacrpesie-
JIMB 3arpyXKEHHOCTh MEpPCOoHaa. DTO yIO0OHO J1eNaTh B CUCTEME YIpAaBJICHUS MPOEKTaMU Ha Oasze
nporpaMMHoro obecriedenus Primavera.

PykoBoauTenb npoexkTa

B n110060M n3BecTHOM OM3HEC-CTaHIapTe 110 YIPaBIECHUIO IPOEKTaMH €CTh OIpe/IeIeHue PyKOBOIU-
tens npoekta. Ho poccuiickas 1eiicTBUTENIbHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIUCAHHOTO
U PEKOMEHIOBAaHHOI'O B T€X WJIM MHBIX KHUraX, a BOT Cy/b0a MPOEKTa HAPsMYIO 3aBUCHUT OT TOTO,
KaKYIO pOJIb B HEM UI'PaeT pPyKOBOIUTENb. PACCMOTPUM HECKOJIBKO "TUIHYHBIX" IOJIXOJ0B OTEUE-
CTBEHHOM MPAKTUKH K BBIOOPY U MOATOTOBKE PYKOBOJUTENIEH POEKTOB.

Wnorpa 1u1st npuianus 3HaYUTEILHOCTH TJ1aBOM MTPOEKTa Ha3HAYAIOT cTaTycHoe uio. Haznauenue
TaKOIro PyKOBOJUTEIS, KaK IPaBUIIO, HOCUT MOJIMTUYECKHUI XapaKTep, peajlbHO MPOEKTOM YIIPaBJIs-
€T CIIELUAINCT, KOTOPbII HAXOUTCS B TEHHU.

Yacto ocBanBas HOBBIN PErMOH, pyKOBOJCTBO KOMIIAHUH ITOHUMAET, YTO 0€3 CUIBHOTIO aJIMMHUCT-
paTUBHOTO pecypca paboTaTh B peruoHe OyaeT CiIoxHO. PykoBoauTenem npoekTa Ha3HavaroT ye-
JIOBEKA, KOTOPBIN 3HAKOM, HAaIIpUMeEp, C T'yOepHaTOpOM. AJIMUHUCTPATUBHBIN KaHAJ KOMMYHUKAIUH
B 3TOM ciIy4ae OyleT OpraHu30BaH, HO IPOPECCHOHATIBHO YIPABIATh TAKOH PYKOBOAUTEND BPS I
CMOXET, IIOCKOJIbKY y HETO IpyTrasi MUCCHS, @ BO3IJIABIIATH IIPOEKT JIOJDKEH KTO-TO ellle.
PyxoBomuTens - KoHTpoJep "MpaBUIbHOTO" HCIIOJIB30BaHuUs pecypcoB npoekTa. Korna 6usHec pas-
BHUBAETCS, BAXKHO, YTOOBI KTO-JINOO CIIEINI 32 PECYPCAMH.

JlocTaToyHO YacTas U MO3UTUBHAS POJIb PYKOBOAMUTENS - "KOOPAUHATOP" BCEX NEUCTBUM Y4aCTHU-
KOB IIPOEKTA JUIA JOCTHKEHUS pe3ynbTaTa. OH MOKET ObITh CTaTyCHBIM JIMIIOM, OCOOEHHO €CIIH U3-
HAYyaJIbHO €ro MPEJICTABIIAIOT 3aKa3YMKy KaK CHELMaIiCcTa, UMEIOIIEro Cepbe3HbIi podeccuo-
HaJIbHBIN ONBIT. OJJHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00J1aaTh, HAIIPUMED, KAKUMHU-TO aJMUHU-
CTPaTUBHBIMU PECYpPCAMH, €CIIH JI0JIT0 pabOTaeT B PErMOHE WIIM YCIEI 3TU PECypChl CO3/aTh.
"DKcnepT B cBOei 0071acTh" - HOCUTEh YHUKAIBHBIX 3HAHUN M KOMITETEHINH, HEOOXOIUMBIX IS
peanu3aly NpoeKTa, KaKeTCsl 3aKa3unuKy XOpOIINM KaHAWAAaTOM Ha poiib pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSTHUS APYTHM, JUISI TPOEKTA 3TO MOXKET OKa3aThCs TyOUTETbHBIM.
be3ycnoBHO, 3TO TaseKko He BCe TUIIBI PYKOBOAUTENEH MPOEKTOB. MIHOTIA CiIydaroTcsa Takue cove-
TaHMsI WIA OTPAHUUYEHHs] TOTO WIM MHOTO 0003HAUEHHOT' O TUIIAXKa, YTO TOBOPUTH O KAKOM-ITH00
€IMHOM CTaHIAPTHOM IOJX0/€ HEBO3MOKHO. 3BYUHUT Mapal0KCaIbHO, HO PYKOBOJUTENb IIPOEKTA -
HE €CTh YaCTb KOMaH/Ibl. Y HEro NPUHIUINAIBHO APYroe OTHOLIEHUE K IPOEKTY U YYaCTHUKAM,
Jpyrue B3aUMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPSIUUKAMU U T.JI.

YT00b1 HAMTH PYKOBOAUTE/ISI IPOCKTA, HY’KHO 4YeTKO IIOHUMATh €ro PoJib 1 MHCCHIO

JIro00i1 crieruanicT Mo MPHUBJICYEHUIO NEPCOHANA 3HAET, YTO CTAaTYCHOTO M YMHOTO CHELIHAINCTa
CJIO’KHO HAWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBUIX I100aIbHOTO (PMHAHCOBOTO KpU3HCa.
OTO BHOJHE aJeKBAaTHBI CPOK, €CIM NPOLECC WHHUIMAIMHM CTapTyeT 3abmaroBpeMeHHO. Vmeer
CMBICJI OTHECTHCH K MOJI00PY KOMAH/bl KaK K CAMOCTOSITEIbHOMY MPOEKTY CO BCEMH €T0 TpaanIu-
OHHBIMH 3TallaMH.

Taxue matdopmsl a7 00LIEHNS TPOPECCUOHANOB, KaK €KEroiHble KOH()EPEHLIMH TI0 YIIPABICHUIO
npoektamu Primavera, sIBJISIIOTCS BaXKHEHIIUMU pPeCypcaMu PELIeHUs KaJpOBbIX BOIPOCOB U 3a7ad.
CerosHsl IM4HbIE 3HAKOMCTBA, B3aMMOOTHOILEHHS] M CUMIIATUU CUMTAIOTCS €]1Ba JIM HE OIpene-
JSIIOIIMMU C TOYKH 3PEHMsI IPUBJIEUEHHs MEPBOro JHMIA NPOEKTa. DTO BOIPOC J1aXKe HE COOCTBEH-
HOW COLMAJIbHOM MO3UILIMHU, MOIYJIIPHOCTU WU HENOMYJISIPHOCTH, @ HAJIMUUs B OJMDKaNIIEM OKpY-
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JKEHUW W KOHTAKTax JII0JCH, BKIIOUEHHBIX B 00y1acTh 3HaHU. Uem OombIe cuil Oy/eT moTpayeHo
Ha (GOpMUPOBAHUE JINYHOM CETU, TEM ObICTpee OYIyT HailIeHbI pEeIICHUSI.
B cnydae korma xommanus, 3aHMMaroIascss (YHKLHMOHAIBHOM NESATEIbHOCTbIO, cOOUpaeTcs mo-
CTPOMUTH HOBBIH IIeX 3aBojJa, OYAYIIMX YYaCTHHUKOB MPOEKTa OHAa MOXKET HAWTH BHYTPU MpEANpHU-
ATUSL Yepe3 OLICHKY KOMIIeTEHLUI MnepcoHana U ero 10o0ydeHue. MexayHapoHble TECTOBbIE Me-
TOJIMKU OIIEHKH MEePCOHAaJa MO3BOJISIOT U3YYHUTh KBATM(HUKAINIO U pa3HOOOpa3Hble KayecTBa Yelo-
Beka. Ha poccuiickoMm phIHKE ceiluac JOCTATOYHOE KOJIMYECTBO KOMIAHUM, KOTOPBIE YMEIOT 3TO Jie-
JaTh BechbMa MpodeccnoHaIbHO.
Jns peanu3zanuy MEXIyHApOAHOTO IMPOEKTa WJIM MPOEKTa rOCyIapCTBEHHOTO MaciiTaba BIIOJTHE
JOITYCTUMO MIPUBJIEKATh 3KCraToB. ECU paHbIle cCTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, oTIMYagach B pasbl, TO ceiyac OHa BBILUIA NMPHOIM3UTENBHO HA OAMH YPOBEHbD.
Haiitn monxozsmiero kanauaaTa MOKHO TaKKe B HAITMOHAJIBHBIX U MEKIYHAPOIHBIX aCCOIMALIUAX
yIIpaBJIeHUsI IPOEKTaMU U IPYTUX CO00IIecTBax NPodhecCHOHAIIOB.
E1e ouH MCTOYHUK - CMEXHbIE 00JIACTH MPOMBILIUICHHOCTH U MPOU3BOJCTBA. 3/1€Ch MOXKHO MOJIY-
YUTHh COBEPIICHHO HEOXKUIAHHBIX, OYCHb KBATH(HUIMPOBAHHBIX WM MHHOBAIMOHHBIX JIIOACU IS
ousneca. /s Hux pabora B HHOM chepe MOKET OKa3aThCsl HOBBIM ATAIIOM PAa3BHUTHUS JIMYHOU Kapbe-
PBl U TOBBIIICHUST TTpodeccnoHanu3Ma. J[0CTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
OBUIN IOCTUTHYTHI B CMEXHBIX 00JIACTAX U KTO UX PEaTM30BbIBAII.
Ecnu HaiiTu pykoBOauTENs] HEBO3ZMOXKHO, TO HYKHO ero "cosznare". Jist 3Toro HeoOXoqumMo cocra-
BUTH NPOQHIL KOMIIETCHIUH OyayIIero pyKoBoauTens mpoekrta. [locie 3Toro ciemayer mpoBecTH
OLIEHKY KaHJM/aTOB BHYTPEHHUMHM CHUJIaMU (€CIM OHM €CTh) WIM IPUBJIEYb CTOPOHHHME OpraHU3a-
UM WU CIELUAINCTOB 10 ACCECMEHTY, B pe3yJIbTaTe Yero BBIIBUTH COTPYAHUKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIMH, M TeX, KTO MOXET ero OBICTpO MOBBICUTH. Jlamee s
c(OpMHPOBAHHON TPYNIBI KaHAWIATOB, OCHOBBIBASACH Ha IPOBEJECHHOM OLIEHKE MX MOTEHIHAla,
HYXXHO COCTAaBMTb IJIaH 00y4eHHs KaHAUJATOB.
BeposTHOCTBh MOTEpH COTPYAHUKOB, MPOIIESAIINX 00y4eHHe, B HECKOJILKO pa3 yBennuuBaercs. Ho
3aLUTUTHCS OT ATOTO PUCKA MO3BOJUT 3aKIOYEHHE JOTOBOPOB, KOTOPbIE MPEAYCMOTPEHBI B TPYO-
BOM 3aKOHOJaTenbCTBE Poccuiickoit @enepannu.
[ToBTOpHAs OLIEHKA HAa COOTBETCTBUE MPOQIIIO0 KOMIETEHIMA TTOMOXET BHIOpATh JIUJEPOB, HANOO-
Jiee yAOBJIETBOPSIOLUIMX 3TUM TpeOoBaHUsAM. B kauecTBe CTaXXMPOBKM 711 HUX Oy/AeT moJjie3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENIEH AEUCTBYIOIINX TPOEKTOB.
B 3axirouenue cienyer OTMETUTh, YTO YIPABJICHUE MEPCOHATIOM B MPOEKTE HEOOXOAUMO paccMart-
pUBaTh KaKk HEOTHEMJIEMYIO YacCTh YIPABICHHUS MPOEKTOM M MEPOMPHUATHS B paMKax YIpaBJICHUS
MEPCOHAJIIOM CJIelyeT IUIAHUPOBATh, PEAIN30BBIBATh U AJANTHUPOBATH MOJ TEKYILYIO CUTYaIlUI0 Ha
HPOTSDKEHUH BCETO MPOCKTA.
Uctounuk: http:// www.hrm21.ru
3ananme:
1. ChopmynupyiiTe KIIOUEBbIE OTIMYMS YIPABIECHUS MEPCOHAJIOM B KOMIIAHUHU MPHU PYTUHHBIX
ornepanusix U B yIpaBJIe€HUHU MPOCKTOM.
2. Kakue ocHOBHbIE pUCKU (POPMUPYIOTCS IPU YIIPaBICHUU NEPCOHAIOM B MPOEKTE?
3. YeM oTamuyaeTcs poJib JIUAEpa OT POJIU PYKOBOJUTENSI KOMaH bl MPOEKTa?
3agaun

3amaua 1.

Nwmeercst 2 MHBECTUIIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MiH. pyOneil. Bnoxenus eauHo-
BpeMeHHbIE. EjxerosHbie mpeanonaraemMble JA0X0Abl OT MPOEKTOB MMEIOT CIEAYIOIINE 3HAYEHUS,
paccuuTaHHbIE B THIC. pyO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600
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CraBka guckontupoBanusi 20%. IIpoBecTd cpaBHUTEIBHBIN aHaIW3 ABYX IMPOEKTOB U BbI-
Opath Haubonee r¢dexTuBHbIi. Kakoit Oyzner BbIOpaH MpOEKT, €CJIM CTaBKAa TUCKOHTHUPOBAHUS YBE-
aaguTest 0o 26%?

3agaua 2.

[IponoBOIBCTBEHHAS KOMIIAHUS pACCMAaTPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM aqMUHU-
CTpamueit o moctaBke 00e10B B mkobl. Cpok KOHTpakTa S jer. M3 aHanm3a morydeHsl CleIyroIme
JaHHbIE:

- HayaJIbHasi CTOMMOCTh WHBECTHUIHIA Ha o0opynoBanue — 2000 TrIC. pyoO;

- ieHa o0eoB 150 py0. B TeueHHe MepBBIX TPeX JeT, 3aTeM 186 pyo.;

- crouMocTs npoaykToB 100 py6. B TeueHHe NepBBIX Tpex JieT, 3aTteM 130 pyo.;

- apenya nomenieHust — 260 Teic. py0. B TO.

- TpaHcnopTHbIe pacxoabl — 200 Teic.pyO. B rog

IIporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJaBaeMbIX B roj 0ol mpuBezieH B Tadbiaune. CraBka
nporenta — 14% rogoBeix. [IpuHATE pemieHue o 1enecoo0pa3HOCTH HHBECTUPOBAHMS.

Tabnuua

Tox 1 2 3 4 5

KonnuecTBo 01501, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTE;

- BHYTPEHHIOIO HOPMY PEHTa0eIbHOCTH HHBECTUIINI;
- CPOK TOJTHOTO BO3MEIIICHUSI NHBECTHIIUM.

3anaua 3.

Nusectop umeet 200 Thic. py0. U X04eT moiyunTh yepe3 2 roaa 350 Teic. pyoseii. KakoBo B
3TOM Cllydyae JI0JDKHO OBbITh MHHUMAJIbHOE 3HaYCHHE MPOIIEHTHOM cTaBku? Kakol nHTEepBas Haunc-
JICHUs IPOLIEHTOB BBIOPATh, €CIIM To/10Bast cTaBKa npoueHta 20%?

3agaua 4.

®dupma pacronaraeT MHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 ma.e.. Beibpats unBe-
CTUIIMOHHBIE TIPOEKTHI [T BKITFOUEHHUSI B MHBECTUIIMOHHYIO MPOTPAMMY, €CITH 110 KaXKIOMY MPOEKTY
M3BECTHBI BEJIMUMHBI IEHEXKHBIX MOTOKOB. [IponienTHas ctaBka 14%. JleHexkHble MOTOKU 1O MPOEK-
TaM MPHUBEJICHBI B TAOIHIIE.

IIpoekThI 0 rox 1 rog 2ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3anaua S.

Nwmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTHIO MO 1 MilH. pyoOsneit. Broxenus enu-
HOBpeMeHHbIE. ExXerognelie mpeanoaaraeMple JOX0AbI OT IPOEKTOB UMEIOT CIEAYIOLUE 3HaYe-
HUSl, pACCUMTAHHBIE B ThHIC. PYO:

Tabnuma

TpoekT \ 1 \ 2 \ 3 \ 4 \ 5 |
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 JBYX POEKTOB U BbI-

Opatp Hanbonee >pdexTrBHBIN. Kakoil Oyaer BEIOpaH MPOEKT, €CIU CTaBKa TUCKOHTUPOBAHHS
yBEJIMUUTCS 10 26%7?

3amauya 6

Mynununansaoe npeanpusatue «CIIEKTP» paccuurtano cieayroniuii HHBECTULIMOHHBIN
LUK IJIaTeXEH U MOCTYIUICHUH 10 OJHOMY U3 MPEJIOAKEHHBIX TPOCKTOB.
Tabauia

HOCTleJ'IeHI/Iﬂ H IIJIATEKHU 10 roaam, J.e

0

1

2

3

4

-1720

500

550

600

700

600

a) OnpenenuThs YUCTYIO IMCKOHTHPOBAHHYIO CTOMMOCTBH (JJOXOJ) Ha OCHOBE I'OJI0OBOIi
CTaBKHU IIpoleHTa, paBHOU 18%);
0) Paccuntars BHYTpEHHIOI0 HOPMY pPEHTA0EIbHOCTH HHBECTUIIHH.

3amaua 7.
®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. BoiOpatp un-
BECTUIOHHBIC MPOEKTHI JUI BKIIOYEHHS B MHBECTUIOHHYIO IPOrPaMMy, €CIIH 10 KaKIOMY
MIPOEKTY M3BECTHHI BEIMYMHBI JEHEKHBIX MOTOKOB. [IpornienTHas craBka 14%. JleHexHbIe 1mO-
TOKH I10 POEKTaM MPHUBE/IEHbI B TAONIHUIIE.

IIpoexThl 0 rox 1 rox 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3anaua 8.

3A0 «Mopcein» paccMaTpUBaeT BO3MOXHOCTh KaIllUTAJOBJIOKEHUN B MPOU3BOJICTBEH-
HOEe 00OpyAOBaHUE JIJISl POU3BOACTBA HOBOM yciyru. OXKuaaeTcs, YTO BEIMYNHA MHBECTUILIUN
coctaBuT 450 ThIC.py0., a CPOK (HYHKIIMOHHPOBAHUS 000PYIOBaHUS paccuuTaH Ha 5 ner. Cuu-
TaeTcs, YTO MO WCTCUYCHHH 5 JIET JMKBHUIAIMOHHAS CTOMMOCTH 000pYyIOBaHUS COCTaBUT S0

ThIC.pyO. PacueTHas craBka nporeHTa onpenenesa B 14% rogoBbix.
ITo nanHOM yciyre 3anaaHUpPOBaHbI CIIEIYIOIINAE TOKA3aTENH Ha IATWIETHUN IEPUOJIL:

Tabymia
Ilokazarenu 1-prit 2-oi1 3-ui 4-p1ii Ton, |5-bIi ron
roj roj roj
1. O6bem peanuzanuu, T. HIT. 10 14 18 12 S
2. llena peanu3zamuu, pyo. 23 25 25 28 26
3. Cpennue nepemMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha ciydaii npuHATHS pelIeHus 0 IPOBEACHUN MAapKETUHIOBBIX KaMITAHUW 110 JTaHHOU yC-

ayre ¢pupma npeanonaraer Boiaenuth 40 ToiC.py0. B rog Ha pekinamy. Kpome Toro, oxxugaercs,
YTO IPOYME NMOCTOAHHbIE U3AepkKU 3AO B cilyyae MHBECTHLMI B JIaHHBIM MPOEKT OCTAaHYTCS
HEW3MEHHBIMHU.
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Paccunrath:

1) no6aBouHyI0 MPUOBLTH OT HHBECTUIIMNA B JAHHBIA MPOEKT.

2) 3(ppeKTUBHOCTH MHBECTUIIMN B JAHHBIN TIPOEKT 110 METOXY YHCTOM TUCKOHTUPOBAHHOM
CTOUMOCTH, eCJIH KOA()(DUIIUEHTHI TUCKOHTUPOBAHHMSI COCTABJISIFOT:

1-p1#1 Tox - 0,8772; 2-oi1 rox - 0,7645; 3-nii rox - 0,6750; 4-w1ii rox -0,5921; 5-w1ii roxn-
0,5194.

3amaua 9.

loctununa mnpenmnonaraetr Kynutbh odopynoBanue. Ero croumocts coctaBisier 90 MitH.
py6. Kpome Toro, Hajo 3aTpaTuTh B Te€ueHUE roaa 35 MIH.py0. Ha IepeodOpyJOBaHUE OMeE-
IIEHU ¥ yCTAaHOBKY O0opynoBaHus. Takxke MoTpedyeTcs emie OAuH TOJ AJs 3allycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKjIaMHON Kammanuen «[labnuk puimdiiH3», 4To 000OHIeTCs B
cymmy 20 MitH.py0. 3aTeM mpeArnosaraeTcs, 4YTo B TeueHue 7 jetT o0opynoBaHue OyaeT JaBaTh
puObLTE M0 40 MH.py0. B roa. Yepes 10 met 310 000pymoBaHHE MOXKHO OyAeT MpoJaTh IO
neHe 30 miH.py6. OnpenenuTs YUCTYIO MPUBEACHHYIO CTOUMOCTh MPOEKTA MPHU aIbTePHATHB-
HOM HOpME OXOIHOCTH, paBHOM 10% romoBbIX.

3amaua 10.
Paccunrtarh rpaHuibl 30H pUCKa MPOEKTa U MOCTPOUTH Ipaduk. s pelieHus: ucronb-
3yiTe CleAyIolue TaHHbIe:

3aTpaThl Ha ChIPbE U MaTepUabl 600 ThIC. pYO.;
omuiara Tpyaa 400 ThIC. pYO.;
CTOMMOCTb 000PYJOBaHMs 180 ThIC. PYO.;
00beM peanuszanuu 1500 TeIC. PYO.;
00OpOTHBIE CPENCTBA 210 toIC. pYO.;

B T. 4. 000pOTHBIE (HOHIBI 150 ThIC. pYO.;
MapKETHHT 80 TrIC. pyYoO.;
[IPOYUE U3IECPKKH 40 TbIC. PYO.;
pekiama 5% ot ob6bema peanusaiuu;
omiata Tpyna AVII 180 ThIC. pYO.;
apeHaa 10 TeIC. PYO.;

% 3a OAHKOBCKUI KpeauT 10 tBIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. pYO.;
IpEMUpPOBaHHE PAbOUNX 5 ThIC. py0. B KBapTan 1 pabouemy;
KOJINYECTBO OKa3bIBAEMBIX YCIIYT 10 TeIC. IIT.;

cpok ciyx06b61 OI1D 5 et

YHCIICHHOCTh Pa0OTAIOIINX, YeIT. 10

B T.4. yuciaeHHocTh AVYII 3

7.4. Conep:xanue 3aHATHH CEMHHAPCKOIO THIIA.
3auaTusa CEMHUHApPCKOro TUIla MO0 JUCHHUIIIINHE ((HpOGKTHaSI ACATCIBHOCTDE) IPOBOJATCA 6
popme npakxmuyeckux 3aHamull.

TemaTnka NPaKTHYECKUX 3aHATHH
Temartuka npakTHYECKUX 3aHITHIA COOTBETCTBYET pabouel mporpaMMe AUCIUILITHHBL.
Ounas ¢popma o0y4eHus1
HpaKTI/I‘IECKOC 3aHaATHE 1 M0 TeMe: OCHOBHDBIE YTANbI MNOATOTOBKHU M pe€ajau3allii Mmpo-
C€KTa
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IMpoao/KNTENBHOCTH — 6 YACOB.
@®opMa NPaKTHYECKOI0 3aHATHS — PEIICHNE 33729 U MPAKTUIECKHUX 3aJaHNH

3amaua 1.
dupma pacrnoyiaraeT MHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 g.e.. Beibpats uH-

BECTUIIMOHHBIE MPOEKTHI JIsI BKIIIOUEHHSI B MHBECTULIMOHHYIO MPOTPaMMYy, €CJIH MO KaXKIOMY
MPOEKTY M3BECTHBI BEJIMYMHBI JCHEXKHBIX MOTOKOB. [IponienTHas craBka 14%. JleHexHbie mo-

TOKH 110 IPOEKTaM IPUBEJIEHBI B TAOJIUIIE.

IIpoeKThbl 0 rox 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3axanue 1. Ha ocHOBe aHanu3a MarepuainoB JEKLHMH 1O Teme 1. mo-
CTPOWTE XPOHOJIOTUIO PA3BUTHSI IPOEKTHOTO MOAXoja 3a pyoexom u B Poccun 1o BpeMeHHOU
mkaiae ot 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-ast komanaa) u B 5 yet (2-as

KOMaH/1a).

; Pacwupenne chep
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BxoxaaHna
B «MMP YNpPABREHHMs
NpoeKTOM».
Coapanne kadenph
Coaaanne Yrnpaenerns
W pasexTHe npoekrom B [YY
maronos
NP OFPAMMHO-LLENEBOTO /
yRpaenaxus
Cozpanmre

NP OTPAMMHBIX
KOMNNaKcon
ynpoBnieHus
npoekTom

Breapenne
metogos CITY.
Mosenerne
OTEYECTBEHHMX
ceTenbixX MofeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMINOKCHBX
MEPOTIPHSITHHA.

Metogm notounoro
CTPOMTaNsCTBA

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoexktHoro noaxoja B Poccun

3amaua 2.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTHIO 110 1 MutH. pyOneit. Brnoxenust equ-
HOBpeMeHHbIe. Exxerogneie mpeanoigaraemMble JOXOAbl OT MIPOEKTOB UMEIOT CIEAYIOLIME 3HayYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHATU3 IBYX NMPOEKTOB U BBI-
Opatb Hanbomnee >pdexTrBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €CIU CTaBKa TUCKOHTUPOBAHUS
yBeIU4IUTCS 10 26%?

IIpakTuyeckoe 3ansiTue 2 no teMe OueHka 3pPeKTUBHOCTH YNIPABJIEHUS pecypcaMu Mpo-
€KTa U OPraHM3alMOHHBIMHU U3MEHCHUAMU

[MponomxkuteabHocTh — 16 uac.

dopmMa NMPAKTHYECKOTO 3aHSTHS -OJUI-OMPOC,BBITIOIHEHHE PAKTHYECKUX 3aaHui, pa3bop Keii-
COB

Baun-onpoc -O0IUI-0MpOC HamNpaBlieH Ha 3aKperUieHWe 3HAHUN TEOPETHUYECKUX IOJOXKCHHM
M3y4aeMoil AUCIHUIUIMHBL. Ha OnuI-ompoc BBIHOCSTCS OCHOBHBIC IOJIOXKEHUS MPONICHHOTO
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
Vi YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIYTUC
\
| Aucm 39 uz 49

JEeKUMOHHOTro MaTepuana. [IpoBoautcs B popmMe yCTHOTO MHTEPAKTUBHOTO JIMAJIOra C Mpenojia-
BareneM. [Ipeanomnaraercsi, 4To Ha BOMPOCHI CTYAEHTHI JAlOT KpaTKUEe OTBETHl. Bo3HHKaroiue
BOIIPOCHI PELIAIOTCS B IPOLIECCE OOCYKACHUS.

IIpakTHyeckoe 3aganue 1 - curyannonHas 3agaya «Pojau uHBecTopa»

B 2015 romy 6puta omybnukoBaHa ctaths A.ABepkoBa «KoMaHa poeKTa U «BEHIYPHBIH aBTOPH-
tapusm»» B xxypHane «TheAngellnvestor». CTyaeHTy npeanaraeTcst 03HAaKOMHUTBCS C €€ CoAepKa-
HUEM.

[IpakTuuecku 11000# cTapT-am, MOTYYMBIIMNA BEHYYpHbIE MHBECTULIMHU, PA3BUBAETCS JaJbLIEC MOJ
3HAYUTENIbHBIM JaBJIEHUEM CBOETO HOBOI'O MapTHepa — WHBecTopa. HoBblif coOCTBEHHUK 00s3a-
TEJIHHO HAYMHAET BIUATH Ha CTPOSIIUICS OM3HEC, BMEIIMBASChH B MPOLIECC PA0OTHI KOMaH/IbI CTapT-
arma.

[IproOperasi 3HAUMTENBHBIN MAaKeT B aKIMOHEPHOM KalluTalle, HHBECTOP HE JKEJaeT PUCKOBATh
BJIOKCHHBIMU cpezicTBamMu. [loaToMy, u3 Onarux noOyxIeHuii, HAUMHAET aKTHUBHO BMEILIUBATHCS BO
Bce JieTany Oymyiero ousHeca.

W 10BONMBHO YacToO 4pe3MepHOE BMEIIATENILCTBO WHBECTOPA, KOTOPOE MHOT/AA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYPHBIM aBTOPHTAPU3MOMY, pa3pyllaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U CaM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOIPA3YMEBAETCS PsAJ U3MEHEHUH, TPYIHO BOCIIPUHUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTb CAMOCTOSITEIbHO NMPUHUMATH PELIECHUS M0 Aallb-
HelmeMy pa3BUTHIO Ou3Heca.

02. IMosiBnsieTcst JOCTaTOYHO CTporasi U o0s3aTeNbHast GUHAHCOBAS U YIIPABICHYECKAs! OTYETHOCTb.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaH[e IpOeKTa MOSIBIISIIOTCS] HOBBIE JIFOU, B3AThIE HA pa00OTy HHBECTOPOM.

DTOT mepedeHb Kbl CTapT-al, MOJyYUBIIUI KOT/Ia-IM00 BEHUYPHBIE JEHBIU, MOXKET MPOIO0II-
KHUTh caMocTosTeNbHO. Ho B 1enoM TenaeHus 31ech cneaytomas. Komanaa npoekra yrpaunBaeT
CaMOCTOSITENTFHOCTh M BJIACTh HAJ MPOEKTOM. Bces manpHeiimas paboTa CTaHOBHTCS CTPOTO MOAOT-
YETHOW UHBECTOPY.

Hedopmanbsabie nporenypbl B3auMOJISHCTBISI BHYTPH KOMAaH/IbI 3aMEHSIFOTCS OIOPOKPATUIECKIMH.
Pe3kue n3MeneHus, K KOTOPbIM KOMaH/Ia CTapT-ara OKa3bIBAeTCs HE TOTOBOW, HEPEIKO MPHUBOIAT K
TOMY, YTO KITFOUEBBIC JIFOAM U3 TPOEKTA YXOISAT.

Ho crapt-an — 3T0 yaie Bcero npoekT, I7ie OCHOBHYIO POJIb B yclexe Oyayliero Ou3Heca urpaet
HMMEHHO €ro KOMaHaa. JTo, M0 CYTH, SHEPTHUs B YUCTOM BHJIE, OUYEHb IJIOXO OCS3aeMasi HHBECTOPOM.
DTO KOMaH/a JIo/IeH ¢ ueei, KaKux-IM00 IPYruX OLIyTUMBIX aKTUBOB HE HMEIOIIAs.

Komanpga npoekta — 3TO U €CTh OCHOBHO# 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons u3 3Toro, BO3HUKAIOT cieaytomue Bornpockl. Kak opopmuts HeMaTepuaabHbIii aKTUB B BH-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY VIS TOTO, YTOOBI:

01. aTOT aKTHB MPHOOPET pEANTbHYIO ICHEKHYIO CTOMMOCTb, TOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUNA aKTHB, HHBECTOP €r0 HE Pa3pyIIul.

CrapT-amnsl 00BIYHO HE 33 yMBIBAIOTCS HAJ TEM, YTO OYJET MOCIe TOTo, Kak OyayT MOJTydeHbl BEH-
YypHBIE WHBECTHUIIMH, HE OCO3HAIOT TOTO, YTO TIOSBUBIIHUICS B CTapTare MHBECTOP MOXKET pa3py-
IIUTh KX KOMaHJY.

Kak y nac B Poccuu npoekt otHocutcst k uaBectopy? [lo cytu, Bcerna oAMHakKoBO — JIMILb Obl Je-
Her aai. Yto Toxke 00BSICHUMO: CPEACTB BCErJa HE XBAaTAET, YK€ MOSBUINCH KAaKUE-TO JOJITHU, €CIH
MPOEKT CPOYHO HE 3aMyCTUTh, TO OH pa3BajnuTcs U T.1. CTapT-anbl OIMOOYHO TyMarOT, YTO UHBE-
CTOp BCErJa ¢ OIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.

Komanpga crapr-ama 10 monmydeHus: JeHEr HUKOTJAa HE NMPUCMATPUBAETCS K MHBECTOPY, YTO OH U3
cebst mpencrasisier. He moroBapuBaetcs ¢ HUM o popme 1 MeTogax Oymymiero coTpyaHndecTBa. A
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

[0OCJIe TIOJIYYEeHHsI AEHET MOJBEpPraeTcsi Ype3MEepHON BEHUYpPHOH ONEKe, pa3pyllarolleld OCHOBHOMN
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH MHBECTOpPA OT HETATUBHOTO BIUSHUS Ha KoMaHAy npoekTta? Kak npemoctepedn
OT TOT0, 4TOOBI €r0 Ype3MEPHOE BMELIATEIbCTBO B MPOEKT HE NPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3zM»?

I'me Ta TOHKas rpaHb, Ta yepTa, KOTOPYIO HHBECTOPY HE CTOUT MEPECTYNaTh MPH BMEIIATEIHCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHHATH IS TOTO, YTOOBI MIPU MPUHITUN WH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNS KOMAaHIbI?

Mo:KHO MOPEeKOMEHI0BAThH CJeAyIolie HIaru

01. IpuHATH KOMaHI0i MPOEKTA HHBECTOPA KAK CBOEro MapTHepa

BaxxHo moHMMaTh, YTO HE BCE MHBECTOPHI OJMHAKOBBI. KoMaHIbl, MIyIIHe MHBECTHULIMU B CBOM
IIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM OyAyIIHUi MHBECTOP MPHUHSTH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHUBATH €I1Ie€ Ha HTalle IOMCKa MHBECTUIIMY, a He rocie. [lenaTs Mex-
Iy HUIMU pa3inuus, BbIOUpath. [loHMMaTh, Kak ¢ TeM MM HHBIM HHBECTOPOM MOXHO OyzeT Janiblie
paborartsb.

02. JloHecTH NHBECTOPY CBOIO IEHHOCTh

[Tpu nepenayde cTapT-armoM CBOETO MPOEKTa HHBECTOPY BaXKHO CYMETh JIOHECTH J0 HETO CBOIO IICH-
HOCTB, IICHHOCTh CBOEH KOMaHJIbI, B YeM CEKpPET €€ ycrexa, [I0ueMy OHa BMECTe, TI0UeMy OHa Jera-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHO oHecTH
HE TO, YTO JeJIaeT KOMaH/a, a Kak UMEHHO OHA 3TO JielaeT U noyemy. Torna u npoexkT, 1 KOMaHIa
OyZayT OLICHHBAThCs COBCEM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM JPYTyI0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO ymMeTh MpaBWJIBHO ONKMCATh IEHHOCTh aKTHBA B BHJIE KOMAH/bl, YTOOBI
cymeTh 0e3 ymiep0ba nepenaTh 3TO HEXXHOE CO3JaHNE MHBECTOPY TaK, YTOOBI OH €ro He pa3pyliul
NIPU TIPUHSITHY.

03. HaiiTn noHUMaHue ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENATh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI y HHUX MOSBUIIOCH aOCONIOTHOE MOHUMAaHUE CBOMX OyAyIIMX poJieil B co3ma-
BaeMoM OmsHece. Ecin He OyaeT mMOHUMaHUS M TOBEPHS, TO HE YAACTCS M MOJYyYHTh MaKCUMalb-
HYIO TIOJIb3y OT COBMECTHO pabOTHI.

31ech HEOOXOMMO HUYETO HEe YIYCTUTh, ICTh J1aXKe Ha NEepPBbIH B3I HE O4eHb BakHoro. XKena-
TEJIbHO MAaKCHMAJIBHO TIOJIHO ()OPMaIM30BaTh CBOU POJIM B IPOEKTE, CBOM Oy IylIHe OTHOIIECHHUS Ha
Oymare, HampuMep, B COTIAIIEHUH O OyIyIieM napTHEPCTBE.

04. PazBuBaTh Y HHBECTOPA CIIOCOOHOCTH NPHHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAHZA MPOEKTa — 3TO CEpPhE3HBIH, HO JTOCTATOYHO
Xpynkuii aktus. UrHopupoBanue 31oro (pakra 4acTo ¥ NPUBOJIUT K TOMY, YTO HHBECTOP, HAIIpUMED,
TOBOPUT: «s HE JIaM MPOEKTY Pa3pyIIUThCS, 51 CENal0 U3 3TOr0 IMPOEKTa HACTOSAIMM OU3HECY, aK-
TUBHO BMEIIMBAETCSl B ONEPATHUBHOE YIPABICHUE M TEM CaMbIM pa3pyllaeT KOMaHAy, [10CIIE Yero
4acTO MOru0daeT U caM MpPOEKT. 3/1eCh peub UAET O CIIOCOOHOCTH MHBECTOpA MPUHATH MPOEKT, T.€.
IPUHATH MPOEKT TaK, YTOObI OH HE CTall ciadee, HAIpUMEP, B PE3y/lbTaTe MOTEPU MEHEKMEHTA
IIPU CpAILMBAHUU C JACHUCTBYIOLIEH pabouell MamuHON (YK€ MMEIOIMIMMUCS aKTUBAMH) B ITOMCKAX
cuHepreTuueckux 3 HexTos.

05. CoaelicTBOBAaTh NOHMMAHHUS HHBECTOPOM TOI'0, KAK YCTPOeHA KOMaH/1a

WHBecTop M0MKEH MOCTapaThesl YBUAETh U TOHSTH, KaKME TOHKHE CBSI3U CYIIECTBYIOT MEXIY
JIOABMH, OJ1arofapst KOTOPsIM BO3HMKAET 3TA IIEHHOCTh, KOT/Ia KOMaH/a MPEeBpaIlaeTCs B aKTUB.
ITousaTe MOTHBUpYIOLIME (PAKTOPBI BCEX OCHOBHBIX WIEHOB KOMAaH[bl. BbICTpanBas HOBbIE KOMMY-
HUKAallMU BHYTPH CTapT-aria, MOCTapaThCsi COXPAHUTh BCE 3TU (PaKTOPHI.

06. YCTaHOBUTH «IepexXOAHbIH MEePHOI» AJIsi HATAKUBAHUS OTHOLICHUH MEXKIY CTApPT-anoM M
HHBECTOPOM
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[Ipoekt He mOMKEH cpasy MoMmajaaTh B «KECTKHE TUCKW» BEHUYpHOro mHBectopa. Komanna, mpu-
BBIKIIIAsl K OMPESICHHON cBOOO/IE, JOMKHA 3Ty CBOOOY UMETh M Janbline. HyxeH HeKOTOpBI Tie-
PEXOAHBIN MEePUOA AJIsl Hala)KMBaHUSI HOPMaJIbHBIX Pa0OUMX OTHOIIEHUH MEXIy KOMaHAON MPOeK-
Ta 1 uHBecTOopoM. CTapT-aly 1 MHBECTOPY CIEAyeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», 00roBo-
pUTh, KTO, UTO U KOrja jAenaeT. BaxkHo onpenenuts, NoyeMy U B KaKOW CTENEHHW MHBECTOp Oyner
3aHUMATHCS MEHEPKMEHTOM.

W 31ech BakHO MOHMMATh, YTO KOMaH/A cTapTama B OyAylle cBoeil paboTe o0s3aTenbHO OyaeT
JenaTh KaKhe-TO OMIMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha OOJIbIIee BMEIIATEILCTBO B OM3-
Hec. OmmoOKku OyayT BRI3BaHBI B MEPBYIO OYEpEdb TEM, YTO Pedb UAET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIEJAeTCsl BIIEPBbIE, MMO3TOMY BCE PAaBHO OyAeT WATH HEKUH Mpoliecc 0OyueHHs] KOMAaH[BI.
Peub 31€CH MOXKET UATH O HEKOM T'apaHTHMHOM COINIAIIEHUM MEKIY KOMAaHJIOW IPOEKTa U WHBE-
CTOPOM, OMPEIEIISIONIEM CTEIIEHb U CPOKH BMEIIATEeNLCTBA HHBECTOpA B pabOTy KOMaH/bI, T.€. OTI-
peneneHHON TOMYCTUMON CTereHu KOHTpouts. [Ipoie Bcero ycTaHOBUTH HEKHWE BPEMEHHBIE BEXH
pPa3BUTHS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMH, 10 KOTOPHIM HHBECTOP
OyaeT KOHTpoJIupoBaTh paboTy crapramna. [Ipu 3TOM ecinu KomMaHay mpoekTa OyJaeT HEMHOTO «00JI-
TaTh» B paMKaxX OJHOW BPEMEHHOH BEXH, MHBECTOPY HE CIEAYeT CYIIECTBEHHO U3MEHSTH CTETICHb
CBOET0O HETIOCPEICTBEHHOT'O y4acTHs B IIPOEKTE M BMEIIMBATHCS B KOHKPETHBIE pabodne MpOLEecCHI.
07. ®opmau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WHBecTUMOHHAs OIICHKA CTapT-ana OyAeT Ka4eCTBEHHOM TOJILKO B TOM Cllydyae, KOrja yAacTcs 1Mo-
HSTHh IICHHOCTh KOMAaHJIbl, €€ CBSI3U, KaK MPOEKT MOCTPOSH BHYTPH, (OPMAaIH30BaTh ITO, a 3aTeM
MPABWJILHO IOHECTHU J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUThCS OLICHWBATh MHTEJUICKTYAIbHBIN aKTHB B BUAEC KOMaH/IbI
npoekra. [IpoGiema 31ech — Kak JOKYMEHTAIBHO MOKa3aTh CTOMMOCTh KOMaH/IbI M COXPAHUTh ATY
CTOMMOCTbD TIPH TIepe/iade aKTHBA HHBECTOPY.

Benp Oynymme m0Xozsl cTapT-ana, CKopee BCero, OyayT BO3MOXKHBI TOJIBKO TPH COXPaHEHUH ITOTO
aKTHBa, 3TOH 1eHHOCTHU. [10o cyTH, CyOBEKTHBHBIE OLIEHKU 31€Ch HEOOXOIMMO MEPEBECTH B OOBEK-
TUBHYIO TUIOCKOCTh, B TUIOCKOCTh (PMHAHCOB ¥ OYAYIIHMX TOXO/OB.

KomaHga CTOUT KakuX-TO ONpeAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEepHpOBaTh B Oyayliem
ornpeneneHHbIi noxon. [ToTennman B Buae OyAyluX JEHEKHBIX JOXOJ0B KOMaHIbI MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIe TPEHIbI OTMEYAIOT, YTO BCE Yallle yCreX OM3Heca 3aKII0YeH HEe B TEXHOJIOTHH U HE B
uzesx, a IMEHHO B J0sX. M B TOM, Kak 3TH roau coOpaHbl, Ha KAKUX MPUHIIMTIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0)KHO OIEHHBATh W (JOPMAIM30BBIBATH B BUJIE aKTHBA KOMaHAy mpoekta. 1
OYeHb HE MPOCTO OTPATUTH CTAPT-all OT BO3MOKHOTO «BEHYYPHOTO aBTOPHUTAPH3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OY€Hb HE MPOCTO OICHUTH XYAO0KHHKA, KOTOPBHIA CO3/aeT KapTHUHBI,
KaK aKTHB C OIpene’eHHol crouMmocThio. Ho ToT, kTO OyneT 3anaBath ceOe mogoOHbIEe BOIPOCH! U
MCKaTh OTBETHI HA HUX, OYZET NMETh 3HAUUTEIbHO OOJIbIIE IAHCOB HAa yCIieX B CBOoeM OusHece!
3aganue: CTyneHT JODKEH O3HAKOMUTBCS C MpejlaraéMbiM MaTepHaloM U CHOpMYIUPOBAThH
000CHOBaHHBIE OTBETHI HA CJIEIYIOIINE BOPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMaeT (MOKEeT 3aHUMAaTh) HHBECTOP?

2. Kak BbrIcTpanBaroTCsl OTHOLIEHHUS MEX1y HHBECTOPOM M KOMaHJ0M MpoeKTa?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3amaua 1.
CornacHo npuBeIeHHBIM JaHHBIM 110 MeToay EV A npoBenute aHanu3 3p(eKTUBHOCTH MPOEKTA.
JlaHHbIe poekTa A, [TnanoBeIi 00BEM OcBoeHHbI 00beM DakTHyeckuii 00beM

MJIH. py0. Haumeno-
BaHHUE YKPYMHEHHBIX
cTaTeu 3arpar

1. Ctpareruveckast 9acTh
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1.1. I[InannpoBanue 50 50 45
MPOEKTA
1.2. IToaroroBka 80 75 75
CTPOUTENHCTBA
1.3. CrpouresbHbie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Ypaenenue 180 180 170
CTPOUTEIIECTBOM
2. Texnonoruueckas 4actb
2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUsI
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM
2.6. YpagieHue HH- 95 90 70
KHUHAPUHTOM
3. Ucnbrtanus u myck Gpadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENbCTBA
3.2. [Ipuemka texno- 50 20 10
JIOTHYECKOT0 000py-
JIOBAHWSI
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havasio paboThI 150 30 10
¢dabpuku
3anaua 2.

C yueToM MaTepHasoB JEKIUU U3yUUTe MpenoxkeHHyro quarpammy RACI n onumure B3au-
MOCBSI3H MEX]y IITBIO YYaCTHUKAaMU OJJTHOTO U3 MakeToB npoekTa. [locTpoiite opranusanu-
OHHYIO CTPYKTYpY. Kak ee MO’KHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJTHOTO
corpynnuka? M kak torna Oynet Boirisinets quarpamma RACI? Corpyanukn

Anna CokonoBa WBan CugopoB  Anexceil Bia- Koncrantun Oumnpbra VBanosa
JAMUPOB [Terpos

Omnpenene- IT 0] nu " u

HUE

IIpoextupo- U II O K K

BaHHUE

Paspaborka U IT O K K

Tectuposa- II n n 0] n

HUE

3agaua 3.

Heo0OxomuMo pUHSTH pelieHne 00 HHBECTHIIMOHHOM TIPOEKTE ¢ KoM ku3Hu 10 et
U CTaBKOW NUCKOHTHPOBaHUS 13%. PacueTHbie TaHHBIE MO MPOEKTY CIACTYIOIIHE:
Tabnuma
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N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 43 usz 49
ITapameTpsIl T'oawbl
1 2 3 4 5 6 7 8 9 10
Jloxoxasl, MiH. pyo0. | O 0 0 0,25 | 1,6 3 4 5 5 4
Wusectunun, md. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. PYO.

HpI/IHHTB pemicHuc o HeHeCOO6paBHOCTI/I HHBCCTHPOBAHUAA.

3amaua 4.
[IponoBoONBCTBEHHASI KOMIIAHUS paCCMATPUBAET 3aKJIIOYCHUE KOHTPAKTA C MECTHOM aIMUHUCT-
parueil o mocraBke 06e10B B mIKOJIbl. Cpok KOHTpakTa 5 sieT. M3 aHanu3a noyiy4eHsl cieayo-
1IUe TaHHbIC:

- HayaJlbHas CTOMMOCTH MHBeCTHIMI Ha o0opynoBanue — 4000 Teic. pyo;

- era o6enoB 130 py0. B TeueHue nepBbIX TpeX JeT, 3ateM 156 pyo.;

- crouMocTh poAykToB 100 py0. B TeueHHE MEPBBIX TPeX JieT, 3aTeM 130 pyo.;

- apenia nomemeHus: — 420 TeIc. py0. B TOI.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bli, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJHMYECTBA MPOJABAEMBIX B Toj OJI0J MPUBEACH B TaOIHIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHue o 1enecoo0pasHOCTH MHBECTUPOBAHMSI.
Tabnuma

Ton 1 2 3 4 5

KonuuecTBO OJIFO/, THIC.IIT. 32 33 33 34 33

Paccunrarts:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;
- CPOK IOJTHOTO BO3MEUIEHUSI MHBECTUIIHIA.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.
I[MponoskuTeIBLHOCTD — 4 Yac.
Temaruka rpynmnoBbIX MPOSKTOB:

1.PazpaboTka pupMeHHOro cepBUC-CTHIIS HA TPEANPUATUN

2.T'ocTenpuUUMCTBO KaK «CEKPETHBIN 3JIEMEHT) yCIIEUTHOT0 00CTyKUBAaHUS Ha MPEANPUATHH.
3.IToBbIIIeHNE TPUBIIEKATENILHOCTH TMPEINPUATHS (OpPraHnu3alui) Ha MOTPEOUTENHCKOM PHIHKE
4 TToBbIlIIeHHE KOHKYPEHTOCIIOCOOHOCTUYCITYTH (IIPOEKTHOTO MPOIYKTA) B YCIOBHAX KPH3HCa
5.CTuMynupoBaHue NOTPEOUTENEH U Iponarasia yeayru (IPOeKTHOTO MPOTIyKTa)

6. YopasneHue KOHQIUKTaAMU U CTpeccaMH Ha MPEANPUATUH ( B OpraHU3aIun)

OuHo-3a04Has1 popma 00y4YeHHs

IIpakTuyeckoe 3anusatue 1 mo reme: OCHOBHbIE 3TANBI MOATOTOBKH U PeaJM3alMU NPOEK-
Ta

IIpomosxuTeILHOCTH — 2 Yaca.

IIpakTuyeckoe 3ansaTHe 2 10 TeMe OneHKa 3(pPeKTUBHOCTH YNIPABJIECHHUS pecypcaMu Mpo-
eKTau OPraHu3alMOHHBIMU U3MEHEHUSIMHU

IIpomoxuTeLHOCTH — 4 yaca.
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IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
IIpomoxuTeILHOCTH — 2 Yaca.

8. IlepeueHb OCHOBHOW W JONMOJIHUTEILHOI Y4eOHOH JUTEPaATyphl; MepevyeHb PecypcoB
UH(GOPMAMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «HTepHeT», mepeyeHb UWHGOPMAUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX /IJIl OCBOCHMS IV CHUTIIUHBI

8.1. OcHoBHas uTEpaTypa

1. Ypasnenue npoektamu (IIPOEKTHBIM MEHEKMEHT) : yueb. mocobue / I'.A. Tlotamesa. —
M.: UIH®PA-M, 2022. 5bC Znanium.com Pexum gocryna:
https://znanium.com/catalog/document?id=386799

2. YrmpaBieHue npoeKTaMu: IpakTUKyM : yueb. mocobue / O.I'. TuxomupoBa. — M. : UHOPA-
M, 2021. — 273 c. — (Bsicmiee o6pazoBanue: bakanaspuar). 3bC Znanium.com Pexxum noc-
Tyna: https://znanium.com/catalog/document?id=368734

3. Macnosckuii, B. I1. Ynpasinenue npoektamu : yueoHoe nocooue / B. I1. MacnoBckuii. -
Kpacnosipck : Cu0. denep. yH-1, 2020. - 224 c. https://znanium.com/catalog/document?id=380471

8.2. lonotHUTe/ILHAS JIUTEPATypa

1. Yopasnenue npoekramu: [DneKTpoHHbIH pecype] YueOHoe mocodue / M.B. Pomanosa. - M.:
U @®OPYM: HUIl MHWudpa-M, 2020. — DBC Znanium.com Pexum gocryma:
https://znanium.com/catalog/document?id=355250

2. YpaBrieHrne HUHHOBAlIMOHHBIMU IIpoekTaMu: YuebHoe rmocodue / B.JI. ITonos, H./I. Kpem-
neB, B.C. Kosmios; [Tox pea. B.JIL. [Tonosa - M.: HUL] UTHOPA-M, 2020. 9bC Znanium.com
Pexxnm noctyma: https://znanium.com/catalog/document?id=355754

8.3. Ilepeuenn pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHEeT»

1. Poccuiickas accouuanus yrnpapjieHHUs IpoeKTaMu - WWW.Sovnet.ru

2. Ympasienue nmpoekramu B Poccun Www.projectmanagement.ru

3. Merononoruu ynpasieHnus npoektamu https://asana.com/ru/resources/project-
management-methodologies

4. JlenoBas cpena: ynpasieHue npoekramu https://dasreda.ru/media/for-managers/metody-
upravleniya-proektami/

8.4. IlepeueHb MporpaMMHOro odecne4eHnsi, COBpeMEHHbIX MPOogecCHOHANBHBIX 0a3 JaH-
HBIX M1 HHOPMALMOHHBIX CIIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
3. HudopmannonHo-crpaBoyHas cuctema: LIeHTp ynpaBieHus GpuHaHCaMH. YTIpaBieHHUE
OusHec-mporieccaMu  [3eKTpoHHBI  pecype]:_ http://center-yf.ru/data/ip/Upravlenie-
biznes-processami.php
4. HundopmanmoHHO-CIpaBOYHAs cUCTeMa caiiTa rpynmnsl koMrnaHuidi «COBpeMEHHbIE TeX-
HOJIOTHH yTipaBiieHUs» http://www. businessstudio. Ru
5.baza nmaHHBIX O cyObeKTax Majoro MW  CpPEeIHEro  MpeaIpUHHMATENbCTBA
https://ofd.nalog.ru/
6. DnexrponHO-OHOMMOTeYHast cuctema ZNANIUM

Pexxum noctyna: https://znanium.com/
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7. DnextpoHHO-OMOMMoTeunas cuctema BOOK.ru
Pexxum nocryna: https://book.ru/

8. CmpaBounas npasoBas cucrema (CIIC) Koncynprantllnroc
Pexxum nocryna: https://www.consultant.ru/

9. Hayunas snexkrponHas 6uoimoreka E-library (madopmanimonHo-cripaBoyHas cuctema)
Pexxum noctyna: http://www.e-library.ru/

10. CnoBapb pUHAHCOBBIX TEPMUHOB U SKOHOMHYECKHUX MOHITUN
Pexxum noctyna: https://fingramota.org/servisy/slovar

11. baza ganneix MHUOH (mpodeccronansHas 6a3a T1aHHBIX )
Pexxum moctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

12. llenTpanbHas 6a3a craructudeckux qaHabX (LIBCJl) denepanbHoil ciy)KObI TOCy1ap-
CTBEHHOMW CTaTHCTHKH [MTpodeccnoHabHas 0a3a TaHHBIX |
Pexum noctyna: http://cbsd.gks.ru/

13. ba3za nannbix oTKpbHITHIX poekToB «BLIMOM» (nmpodeccrnonanshas 6a3a 1aHHBIX)
Pexxum noctyna: https://profi.wciom.ru/open_projects/

14. MuHUCTEpCTBO MHBECTHUIIMM, TPOMBIIIIIEHHOCTH U HAyKH MOCKOBCKO# o0nactu (MH-

(hopmarmoHHO-CIIpaBOYHas cucTeMa). IHHOBaIIMOHHBIC TEPPUTOPHAIIBHBIC KIIACTEPHI
Pexxum noctyma: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie

15. baza npeanpusaTuii, KoMInaHuii u opranuzanuii PO no paznuyHbeIM 00J1acTIM A€ATENb-
Hoctu Pexxum mocryma: http://www.baza-r.ru/enterprises/

16. udpopmaninoHHO-CIIpaBOYHas cucTeMa A IMUHHUCTPAaTUBHO-YIIPABIEHUYECKOTO MopTaa
Pexxum noctyna: http://www.aup.ru/

17. IIpodeccuonanbHas cupaBouHas cuctema / koHcopunyM «Kozaeke» u «TexakcnepT»
Pexum noctymna: https://kodeks.ru/

18. NndopmannonHo-cripaBoyHas cucrema denepanbHOro o0pa3oBaTesIbHOTO opTaja
«DOxonomuka. Comuosiorusi. MeHeKMEHT
Pexum noctyna: http://ecsocman.hse.ru/docs/27572260/

19. MudopmanmonHo-cripaBouHas cucrema MHTepHeT-Bepcun npoekra HR-Portal
Pexum noctyna: https://hr-portal.ru/

9. MeToauyecKkue yKa3aHus JJsl 00y4aIOLIUXCS M0 OCBOEHUIO THCIUTLTUHBI

[Tporecc u3ydeHus JUCHMILIAHBI TTPEIyCMaTPUBACT ayTUTOPHYIO (padoTa Ha JEKIUIX
Y TIPAKTHYECKUX 3aHATHUSX) U BHEAYTUTOPHYIO (CAMOMOJATOTOBKA K JIEKIUAM U MPAKTHUYECKUM
3aHATUSAM) paboTy oOydaromierocsi. B KOHTakTHYI0 paboTy 00y4aromuxcsi ¢ Mperno/iaBaresieM
BXOJIAT: ayTUTOpHAs paboTa, KOHCYIbTAIUU, IPOMEKYTOUHAS aTTECTAIHS.

B kadecTtBe OCHOBHOW METOMMKW OOy4deHHs Obla BHIOpaHA METOIMKA, BKIIOYAIOIIAs
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeNIEHANIPABIEHHO OPraHU30BaH-
HBIH, IJTAHOMEPHO W CHCTEMATHYECKH OCYIICCTBIISIEMBIA MPOIIECC OBJIAJICHUS 3HAHUSIMH, yMe-
HUSMU U HABBIKAMH.

B kadecTBe OCHOBHBIX ()OPM OpraHH3aIMK YIeOHOTO Tporiecca rmo aucuurninae «I1po-
€KTHas IeATEIbHOCTh)» B MpeiaraeMoi METOJANKE 00Yy4eHHUs BBICTYMAIOT 3aHATHS JIEKIIMOHHO-
ro THUMAa W MPAKTUYSCKUE 3aHATHS (C WCIIOIH30BAHMEM WHTEPAKTHBHBIX TEXHOJIOTHH O0yde-
HUS), @ TAK)KE CaMOCTOSTEIbHAsA paboTa 00yJIaroIuXCsl.

Teopernueckue 3aHATHUA(JICKIIMN) OPTaHU3YIOTCSA O MOTOKaM. Buiwl sekiuii: 0630pHas
npoOyieMHas JieKiusl, JieKuus-uaGopmanus. Ha ekiusix u3naratoTcsi TeMbl JUCIUTLINHBL, MIpe-
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IYCMOTpPEHHBIE pabodel IporpaMMoi, aK[IEeHTHPYEeTCs BHUMaHUE Ha HauboJiee MPUHLUITNAIb-
HBIX U CIIOKHBIX BOMPOCAX IMCLUUIUIMHBI, YCTAHABIMBAIOTCS BOMPOCHI JJISI CAMOCTOSITEILHON
npopabotku. KoHcnekT nekuuit siBisiercs 6a3oi Ipy MOArOTOBKE K MPAKTUYECKUM 3aHATHIM, K
9K3aMEHaM, a TaK)K€ CAMOCTOSITEIIbHOM HAYYHOU JEATEIbHOCTH.

W3n0xeHne JIGKLIMOHHOTO MaTepuajla peKOMEHIYeTCs IMPOBOAUTh B MYJbTUMEIUHHOMN
dopme (mpeseHtanmii). CMBICIIOBas Harpy3ka JEKIMA CMEMIACTCS B CTOPOHY OT H3JIOKCHHUS
TEOPETUYECKOI0 MaTepuasia K (pOPMUPOBAHUIO MOTHUBAILIUM CAMOCTOSITEILHOIO 00yUeHHsI Yepes3
MIOCTAHOBKY Mpo0JIeM 00Y4eHHUs U MOKa3 MyTel peuieHus npodeccHoHaIbHBIX Ipo0IeM B paM-
Kax TOM miau mHOU TeMbl. IIpu 3TOM OCHOBHBIM METOJOM BEAEHUS JIEKLUU SIBJISETCS METOJ
MPOOJIEMHOTO M3JIOKEHHSI MaTepuaa.

OcHOBHBIMU (hOpMaMU JIEKLIUH ABISIIOTCA: 0030pHast MpoOsIeMHast U JIeKIHA-uHpOopMaLys.

O0630pHas nmpobiieMHas JIEKIUs JaeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraercs ¢
TOUYKHU 3PEHUS UMEIOIUXCS TPOOIIEM.

B xozne nexnuu-uHGOpMaUK CTYIEHTHI MOTYYal0T CBEICHUS 10 TeMe IUCIUILTUHBI, W3-
Jaraemble B HH(OPMATUBHOM KIIIOYE.

[Ipaktuyeckue 3aHATUS MO AucuuiuiHe «[IpoekTHas AeATeNbHOCTH» MPOBOASTCS C
LIEJIBIO TPUOOPETEHUS MPAKTUUECKUX HABBIKOB B 00JIACTH NMPOEKTHOTO YIIPABIICHUS.

[TpakTuyeckue 3aHATHS MPOBOJATCS B BUJE ONMII-ONIPOCA, PELICHUs 33aJa4 U BBINOJ-
HEHMsI IPAKTUYECKUX 33aJaHul, pa30opa KEHCOB; BBIMOIHEHHS MPOCKTOB (IPYIIIOBBIX U WHIH-
BUJYaJIbHBIX) C IIPE3E€HTalUEH.

bnun -omnpoc - 3TOCepust BOIPOCOB Ha KOTOPbIE OTBOAUTCS (WJIM HE OTBOAMTCS) Ma-
JICHbKOE KOJIMYECTBO BPEMEHHU.

Pemenue 3a7au 1 BINOJIHEHUE TPAKTUUECKUX 3aJlaHUM, pa300p KeHCOoB - 3TO Meaaroru-
YyecKas TEXHOJIOTHsl, OCHOBaHHAsi Ha MOJCIMPOBAHUM CUTYallMU WM UCIOJIb30BAaHUS peabHON
CUTYalluH, 33J1a4d B IIeJIIX aHaJu3a JaHHOTO CIIy4das, BBIABIEHUS MPoOJeM, OUCKa albTepHa-
TUBHBIX PEUICHUN U MPUHATHS ONTUMAIBHOTO PEUICHUs MPpo0JieM.3aKIII0YaeTcsl B BBIOJTHEHUN
CTYJEHTaMH I10/] pyKOBOJICTBOM IIpernojaBaTelis, KOMIUIEKca Y4eOHbIX 3a/laHUI, HalpaBICHHbBIX
Ha YCBOEHHE HAyYHO-TEOPETUYECKHX OCHOB pa3pabOTKU MPOEKTOB,, IPHOOpETEeHNE MpaKTHie-
CKUX HaBBIKOB OBJAJICHHS METOJaMH pabOTHl C MPUMEHEHHEM COBPEMEHHBIX MH()OpPMAIHOH-
HBIX U KOMMYHUKAIIMOHHBIX TE€XHOJIOTU./[aHHBII BUJ MPAaKTUYECKUX 3aHATUI CIIOCOOCTBYET
6osee T1yOOKOMY MOHUMAHUIO TEOPETUYECKOT0 MaTepuana y4yeOHOro Kypca, a TakkKe pa3Bu-
TUIO, (DOPMUPOBAHHUIO U CTAHOBJIEHUIO PA3IMYHBIX YPOBHEH COCTaBISAIOLMX NMpodeccHoHaIb-
HOW KOMITETEHTHOCTH CTY/ICHTOB.

Ienbio caMocTOATENbHOM (BHEAyIUTOPHON) pabOThl 0OYYaAIOIIMXCS SABJSETCS 0OyueHue
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUYECKON, IEPUOANYECKOM, HAyUHO-TEXHUYECKOHN JINTepary-
POl M TEXHUUYECKOW JTOKyMEHTaluel, He0OXOAUMBIMU Ul YIIyOJIEHHOTO M3y4eHUs JUCIHI-
muHbl «[IpoekTHast NesATeNbHOCTbY, a TAaKXKE Pa3BUTHE Y HUX YCTOMUYMBBIX CIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YUEHHIO U U3JI0KEHUIO TOJTY4eHHOW HHPOPMAaLIUH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENIbHOM pabOThl 00yJarOIINXCS SABISIOTCS:

—  oBJlajeHue (PyHIaMEHTaIbHBIMU 3HAHUSIMH;

—  HapaboTka npo(ecCHOHAIBHBIX HABBIKOB,

—  NpuoOpeTeHHe OMbITa TBOPUECKON U HCCIIEI0BATENbCKON e TEIbHOCTH;

—  pa3BHUTHE TBOPYECKOH MHHUIIMATHBBI, CAMOCTOSTEIIFHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrodrenbHas paboTa CTYACHTOB Mo AucuuInHe «IIpoekTHas nesTeabHOCThY obec-
NI€YNBACT:

—  3aKpeIUicHHe 3HaHUH, MOJYYEHHBIX CTYACHTaMM B IPOIECCE JIEKIIMOHHBIX U MpaK-
TUYECKHUX 3aHITHUIM;

© PTYTUC




TYPU3MA V1 CEPBUCA»

Aucm 47 uz 49

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

- (dbopMUpOBaHNE HAaBBIKOB PA0OTHI C MEPUOAUYECKOM, HAYYHO-TEXHUUECKOH JTuTepa-
TYpPOIl U TEXHUYECKOUN TOKYMEHTAIIMI;
— MPUOOPETEHUE OIBITa TBOPUYECKOUN U UCCIIEIOBATEILCKON ACSITETbHOCTH;
—  Pa3BUTHE TBOPUECKOW MHUIIMATUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.
CamocTosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10r0 00y4yaromerocs.

DopMBbI CAMOCTOSATEILHONH PAa0OTHI

[lepeueHb TEM CaMOCTOSTEIBHON PabOTHI CTYIEHTOB IO TOJTOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUECKOMY IIaHy paboueil mporpaMmbl TUCIUII-
JINHBI.
CamocTosTenbHas paboTa CTyZIeHTa IpelycCMaTpUBaeT CleAYIONne BUAbI padoT:

- IOATOTOBKA MaTepuaja Ha 3a/1aHHYI0 TEMY,

- IOAATOTOBKA MPE3EHTAIHI 110 OIpeIeTICHHBIM BOIPOCaM;

- U3yYCHUE HAYYHOU U HAYyYHO-METOAMYECKOM 0a3bl 10 MOCTaBICHHON MPOOIeMaTHKE;

- IOAATOTOBKA rpapuecKoro Marepuaa mno 3aaHHOI TeMe.

10. MaTepuajibHO-TeXHUYECKasi 0a3a, He0OX0AUMAas /ISl OCYyLIeCTBJIeHHs 00pa3oBaTe/b-
HOT'0 Mpolecca Mo JAUCHUIINHE (MOYJII0):

VYyeOuble 3ausATUS 10 AucHUILInHE «IIpoekTHas NesATENbHOCThY MPOBOIATCS B CIIEIYIO-
IUX 000PYIOBAaHHBIX y4eOHBIX KAOWHETaX, OCHAICHHBIX COOTBETCTBYIOIIMM 000pyI0BaHHEM

HaumenoBanue 000pyJOBaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

JUTSL IPOBEICHUS MPAKTHYECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

3aHATHS IEKIUOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb

Tuna, rpynmnossie U uHAU-| TCO: BUACONPOEKIIMOHHOE 000pY10BaHUE/TIEPEHOCHOE BUIEOIPO-

BUJyaJIbHBIE KOHCYJIbTA- |EKIIMOHHOE 000py/I0BaHNE

LIUH, TEKYLIIHH KOHTPOJIb, |Jl0CKa

MIPOMEKYTOUHAs aTTecTa-

Bun yueOHbIX 3aHATHIA 11O
NUCIUIIIINHE

st
3aHATHS CEMUHAPCKOTO | yueOHas ayTMTOPHS, CIICIIHATU3NPOBAHHAS yaeOHast MeOeITb
TUTIA TCO: BuaEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOMPO-
EKIIMOHHOE 000pYI0BaHUE
JIOCKa
CamocTosiTenbHas paboTa | MOMEIIeHre Il CAMOCTOSTENIbHOM paboThI,
00yJaromxcst crienuanu3npoBanHas y4deOHas mebens, TCO: BUICOTPOEKITNOHA

HOEO0OpYyOBaHNE, aBTOMATU3UPOBAHHBIE pa0OYMe MeCTa CTYJICH-
TOB C  BO3MOXHOCTBIO  BBIXOJa B  HMH(OPMAaIMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 10CKa;

[Tomerienue JUIst caMOCTOATENBbHOM padoThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCHUTETA, CIIeHUaTIN3UPOBaH-
Has yyeOHas MeOenb aBTOMaTU3UpPOBaHHBIE paboyne MecTa CTYACHH
TOB  C BO3MO>KHOCTBIO BbIX0Ia  HMH(OPMAIMOHHOA
TEJIEKOMMYHUKALMOHHYIO ceTh «/HTEpHET», NUHTEpaKTUBHAs JOCKA
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