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1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOI'PAMMBI JUCHUAIIIUHBI
«MEHEJUKMEHT)»
(HauMEeHOBaHWE JUCITUTIIIHBI)

1.1 MecTo THCHUILIAHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIi MPOrpaMMBbl:
Vuebnas  gucummmmna «MEHEJUDKMEHTY»  asmsercs obGssarensHOl — 9acThio
obmenpodeccuonanpHoro 1ukiaa OIIOIT CITIO B coorBerctBHM ¢ ®I'OC mo crnenuaibHOCTH
38.02.07 bankoBcKoOE JIEIIO.

Oco6oe 3na4yenue aucuuiinHa umeer npu ¢popmuposanuu u passutun OK 01.,0K

02.,0K 03.,0K 04.,0K 05.,0K 09.,0K 10.,0K 11.

1.2 He.]'lb H INIAHUPYEMBIC PE3yJabTaThbl OCBOCHUA TUCIHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/IC$[ OCBauWBarOTCs YMCHUSA U
3HaHUA

Kon YMmenusa 3HaHUSA

OK, JIP

OK 01.,0K OIIEpUPOBATh OCHOBHBIMU CYILIIHOCTb U XapaKTEPHbIE YEPThI

02., 0K 03., MIOHATUSIMUA U KaTETOPUSIMHU COBPEMEHHOT'O MEHEI)KMEHTA,

OK 04., OK MEHE/IPKMEHTA; HCTOPHIO €r0 Pa3BUTHS;

05., OK 09., MJIAHUPOBATh U OPTaHU30BHIBATH (bakTopbl BHEIIHEH U BHYTPEHHEH

OK 10., OK paboty nmoapasieneHus; Cpeibl OpraHu3aIny;

11. MPOEKTUPOBATh OPTraHU3AIMOHHBIE | OCHOBHBIE BH/IbI OPTaHU3alIMOHHBIX

JIP 13-17 CTPYKTYpBI YIIPaBJICHUS; CTPYKTYp, IPUHIIUIIBI U IIPaBUJIA UX
HOPUMEHSATH B IPOHECCHOHATBLHON IIPOEKTUPOBAHNS;
JESITEIbHOCTH NPUEMBI U METObI MIPOLIECC MPUHATHUS U pealn3aluu
3 PEKTUBHOTO J1€JI0BOr0 OOLIEHHUS; | YIPaBIEHYECKUX pEIIeHUH;
NpUHUMATH 3G (HEKTUBHbBIE (GYHKIIMM MEHE)KMEHTA B PHIHOYHOM
pEIEHNs, UCTIOJIb3Ys CHCTEMY HSKOHOMHMKE: OPraHU3aLNIO,
METOJIOB YIIPABJICHUS. IUTAaHUPOBAaHKE, MOTUBALIUIO U

KOHTPOJIb JIeATEIbHOCTH
HKOHOMUYECKOTO CYOBEKTa;

CHCTEMY METOJIOB yIIPaBJICHUS; BU/IbI
YIIPaBJIEHYECKUX PEIICHUH 1 METOBI
UX MPUHATHS;

CTHJIU YIIPaBJICHUS;

CYIIHOCTb U OCHOBHBIE BH/IBI
KOMMYHUKAIIWH;

0COOEHHOCTH OpraHU3aluu
yIpaBjeHUs] B 0AHKOBCKUX
YUPEKACHUSAX.
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2.CTPYKTYPA U COAEP KAHUE YUEBHOM JUCIHHUIIIINHBI
2.1. O6beM yueOHOI TUCIUNITUHBI H BH/IBI Y4eOHOI padoThI

Buj yueOHoi padoThl O0bem B yacax
O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM TUCIATIIIHHbI 56
6 m.u. 8 hopme npaKkmuueckoil n0020MoeKu (eciu npedycmompeno) 26
BT. U.:
TEOPETHUECKOE 00yUeHUe 26
MIPAKTUYECKHE 3aHSITUS (eciu npedyCMOmpeHo) 26

T
Camocmosmenvras paboma 4
IIpome:xxyTounasi arrectanusi — 1M pepeHIUPOBAHHBIH 3246ET

YCamocrosrensas paboTa B pamMKax 00pa30BaTEILHOW MPOrPaMMBI IDIAHUPYETCsT 00pa30BaTEIBHON OpraHu3aluei
B cootBercTBHU ¢ TpeboBanmssMu OI'OC CIIO B mpenenax o0beMa y4eOHOHM JHMCIUILTUHBEI B KOJHYECTBE YacOB,
HEOOXOMUMOM Ul BBIIIOJHCHHS 3aJaHUl  CaMOCTOSTENBHONH pabOThl  00yYaroIIUXCs, MPEeIyCMOTPEHHBIX
TEMATHICCKUM TUIAHOM U COJICpKaHHEM Y4eOHOU TUCIUILTHHEIL.
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeonoi qrucuumanasl  MEHEJDKMEHT

HaumeHnoBanue Copaepxxanue yueOHOro marepuasa u GopmMbl OpraHu3auu O0bem Koambt
pa3/iesioB M TeM AeATeTbHOCTH 00y4YarouXCs B Yacax KOMIIeTeHIUI 1
JIMYHOCTHBIX
pe3yiabTaTos’,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3J1eMeHT
NPOrpaMMmbl
1 2 3
Tema 1. OOmiast Teopust Coaeprxanue yueOHOro MaTepuaJa 6 OK 01.,
yIIpaBJICHUA, 1. Teopus ynpaBneHus. OOBEKT M MNPEAMET H3YYEHUS TEOpUU OK 02,
3aKOHOMEPHOCTH ynpapieHus. KitoueBble NOHATUS TEOpPUU YIpaBJIEHUS: cCHCTEMa OK 03.,
YIPaBICHUS Pa3IUYHBIMU | YIPABIEHUS, MPOLECC  YNpPaBIEHUS, MEXaHU3M  YIpPaBICHUS. OK 04.,
CUCTEMaMHU VYnpaBieHne © MEHEIKMEHT. MeHelkep W NpeArpUHUMATENb. OK 05.,
Opranu3zanus Kak 00beKT ylpaBIeHUs. 4 OK 09.,
2. 3aKOHOMEPHOCTHU YIPABJICHUS PA3IMYHBIMU CUCTEMaMHU OK 10,
(opranuzanusiMu). JTansl ¥ MIKOJIbI B PA3BUTUU MEHEKMEHTA. OK 11.
JIP 13-17
B ToM 4unciie NpakTHYeCKUX 3aHATHI 2
IIpakTnueckoe 3ansatue 1. Ilpaktnueckoe 3anstue «CocTaBieHHE 2
cpaBHUTENbHON TaOIUIBl «IIIKOIBI MEHEIKMEHTa».
Tema 2. Ilukn Coaep:xanue yueOHOIro MaTepuaJia 6 OK01.,
MEHEKMEHTA 1. InanupoBanue, €ro 1enu, 3a1aud. BUI0B MIaHOB MPEANPUSITHS. OK 02.,
2. OpraHu3ainoHHbIE CTPYKTYpPBI IPEANPHUATHSA: JINHEIHAS, 4 OK 03.,
(byHKIMOHATBHAS, IMHEHHO-(YHKIMOHATIbHAS, TUBU3UOHAIbHAS, OK 04.,
MaTpUYHasi, IPOEKTHasl. OK 05.,

’B coorsercraun ¢ [punoxennem 3 TIOOIL
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Aucm 6

OK 09.,

3. Konrtposb, ero cynHocTb, BUAbI U 331a4u. [lopsaok ocyliecTBIeHus OK 10.,

KOHTPOJISI pa3InuHbIX BUIOB. CIIOCOOBI 1 METO/Ib KOOPIMHAIIMH OK 11.

NEeATEIbHOCTH MPEIITPUATHS. JIP 13-17

4. MoTuBanus epcoHania, ee crocoosl U Bubl. [IporeccyanbHbie u

COJICPIKATEIIbHBIC TCOPHH MOTHBAITUT

B ToM unciie npakTHYeCKUX 3aHSITHI

IIpakTHyeckoe 3ansiTue 2.

«OrnpeneneHue moTpeOHOCTH B MOTUBAITHI

«[IpaBuia ¥ NPUHIIMIIBI TOCTPOSHUS OPTAHU3ALUOHHBIX CTPYKTYP»

CamocrosiTesbHas padora odyuarommuxcs. [loaroroska

MIpe3eHTAIM 110 TeMaM: CYIITHOCTb U B3aUMOCBS3b (PYHKIIMIA

YIpaBIIeHUS, POJIb TUIAHUPOBAHUS B YIIPABIICHUH, IIPUHITUATIBL U

TEXHHKA TUIAHUPOBAHUS, POJIb KOHTPOJIS B YIIPABICHUU, OCHOBHBIE

TEOPUU MOTHBAIIMH, IPAKTHKA MOTHBAIIUU TPY/IA.
Tema 3. BHemnssa n Coaepxanue yueOHOro MaTepuaJa OK 01.,
BHYTPEHHSS cpejia BHemHsis W BHYTpPEHHsII cpeda OpraHu3allid, €€ BIUSHUE Ha OK 02.,
OpTraHH3aIIH. y4aCTHUKA PBIHOYHBIX OTHOIICHUH. XapakTEepPUCTUKH BHEIIHEH W OK 03.,
JKu3HEHHBII UK OM3HEC | BHYTPEHHEH cpelbl. DJIEMEHTbl BHYTPEHHEW W BHEIIHEH Cpebl OK 04.,
€ IUHUIIBL. opranuzauuu. [I9CT ananuz. S.W.0O.T ananu3a. OK 05.,

YKuzHeHHbI kI OusHec-eanHUIbI. CTaIuy U 3TAIbl )KU3HEHHOTO OK 09.,

nukia. IHHOBauu Kak HeoOX0IMMOE YCIIOBHUE JI0TOCPOYHOTO OK 10.,

cyliecTBoBaHMs. Busl u kiaccudukaiys HHHOBAIUN OK 11.

B TOM 4mc/ie NPAKTHYECKUX 3AHATHI JIP 13-17

IpakTuyeckoe 3ansarue 3. [Ipakrnueckoe 3anstue «BnusiHue
BHEITHEH cpe/ibl Ha KU3HEHHBIN UK OM3HEC STUHUIIBD).

CamocrosiTesibHast padoTa odyuawmmxcs. [ToaroroBka cooOmieHmii
Y JIOKJIA/I0B 10 TemaM: Metoauka rpoeaeHus [I19CT ananm3a,
Meroauka nposeaeHus S.W.0O.T ananu3za, posib UHHOBALIMI B
coBpeMeHHOM obmecTBe.lloo0path Hanboee 3pPeKTUBHBIE METOIbI
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MIPOTHO3UPOBAHMS U TUITAHUPOBAHUS JIJISI KPEAUTHOTO YUPEKICHUS,
00BSICHUTH CBOH BBIOOD

Tewma 4. Ctparernueckuii | Coaep:kaHue y4eOHOTro MaTepHuaJia 8 OK 01.,
MEHE/DKMEHT 1. CrpaTerunueckoe rianupoBanue. BuaeHue, Muccust opranu3anuy. OK 02.,
OOu1re u YacTHbIE ey npeanpusaTs. JlepeBo meneil. OK 03,,
2.Bunel  crparermii:  Ou3Hec,  KOHKypeHTHas, (UHAHCOBasd, 2 OK 04.,
onepauMoHHasA. KOHKypeHTHblE  CTpaTerMd W  KOHKYPEHTHbIE OK 05.,
MIPEUMYIIECTBA. OK 09.,
B ToM 4nciie NpaAaKTHYECKUX 3aHATHI 6 OK 10.,
Ipakruyeckoe 3ansarue 4. CocTaBIeHre MUCCUM TIPEIIPUATHS. 2 OK 1.
IpakTHyeckoe 3aHsATHe 5. OnpeieleHNe CTPATerHIeCKIX JIP 13-17
HaIpaBJICHUN Pa3BUTHS MPEANPUATHUS (OpraHU3alINN), 2
MIOCTPOCHHE JiepeBa 1elei
IIpakTuyeckoe 3ansaTHe 6. AHanu3 u popMupoBaHue 5
MIPOJAYKTOBOH CTPaTerny MPEeANPHsITUS
CamocrosiTesibHas pa6oTa odyuarwmmxcs. [Toaroroska cooOmieHmii
Y JIOKJIAJIOB IO TEMaM: MpeIHa3HaueHHEe MUCCHH KOMITAHUH, CYIITHOCTb 5
Y 3HaUYE€HUE KOHKYPEHTHOH cTpaTeruu, BIOOP U peain3anus
KOHKYPEHTHOM cTpaTeruu, 3 ()eKTUBHOCTh KOHKYPEHTHOH CTPATEruu.
Tema 5. Yipasnenueckue | Copep:kanue y4eO0HOro MaTepuajia 6 OK 01.,
peleHws U AeToBast 1. OcHOBBI TEOPUU MPUHATHS YIIPABIECHUYECKUX peleHn. Buabl OK 02.,
KOMMYHUKaIUs YIPaBIE€HYECKUX PEIIeHUI. DTanbl IPUHATUS YIIPABICHUYECKUX OK 03,,
pemeHnii. MeToasl NPUHATUS PELLIEHUH. 5 OK 04.,
2. [Tonstue u GopMsbl AET0BOM KOMMYHUKAIMH. DYHKIIUU U QITOPUTM OK 05.,
NIeJIOBOM KOMMYHHUKaIUu. [ pynnoBble KOMMYHUKALIUU, (haCUITUTALUA. OK 09.,
OdopMeHre UTOTOB AETOBOM KOMMYHHUKAITUN OK 10.,
B ToM 4nciie NPAKTHYECKUX 3aHATHI 4 OK 11.
IpakTuyeckoe 3ansitue 7. [IpUHATHE YIPaBIEHIECKOTO PEIICHUS). 2 JIP 13-17
IIpakTnyeckoe 3ansiTue 8. YpaxHeHUs IO PACCMOTPEHUIO 2

BAapHWaHTOB YIPaBICHYCCKUX peHIeHHﬁ B KOHKPCTHBIX CUTYyallus.
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Aucm 8

JenoBas urpa «Kopabnekpymenuey. [IpuasaTue pemenuii
Pa3IMYHBIMU METOJIAMH.

CamocrosiTesibHas padoTa odyuawiuxcsi. [loaroroska cooOmeHuni
M TOKJIAJIO0B I10 TEMaM: OrpaHUYEHUS U KPUTEPUU IIPUHATUS PEIICHHUS.,
orieHKa A3(h(PEKTUBHOCTH PEIICHUM, IEPEBO PEIICHUMN, TIPETPaibl B
KOMMYHHKAIIHSIX, IPaBHJIa BeIeHHs Oece] 1 COBEIaHMA, (haKTOPbI
MOBBIICHUS 3((HEKTUBHOCTH JICJIOBOTO OOIIEHUS, TTpaBUiIa
MIPOBEACHUS CaMOTIPE3CHTAIUH.

Tema 6. Merons!l u ctunu | Conep:kanue yueGHOro MaTepuajia OK 01.,
yIIpaBIICHUSL. 1.OxoHOMUYECKHE, TPABOBBIE, COLMAIbHBIE 1 MOPAJIbHBIE OCHOBBI OK 02.,
Biactd. Biacte u Binusaue. CooTHOIIEHWE NOHATHH. BiiacTs Hax OK 03.,
nongunHeHHbIMU. [Ipockba, ykazaHue, pacnopsbkeHue, IpuKas. OK 04.,
2.PykoBoautens u muaep. CamomenempxkmenT. [lonsrue u OK 05.,
XapaKTepUCTHKA CTHIIEH yIpaBieHus. YIIpaBleHUecKas perieTka OK 09.,
I'PU/I. OK 10.,
Crunn ynpaBiaeHMs: AEMOKPATUYECKUH, aBTOPUTAPHBIH, OK 11.
nuGepanbHBIl. Marpuna cruieil pykoojactsa, (mo P.bueiiky wu JIP 13-17
Jx.C.MyTOHY). ApXUTHUIIBI YIPABISAIOMINX: JTUAEP, AAMUHUCTPATOD,
TUTAHOBHK, MTpeIIpUHUMaTeNb. Hampasienue kaapoBoii MOJUTHKH Ha
¢dupme.
B ToM uHciie IPaKTHYeCKUX 3aHATHH
IIpakTnuyeckoe 3ansitue 9.BnacTb, HCTOYHUKH BIIACTH,
Pa3HOBHIHOCTH BiacTu. JINIEpCTBO M BIACTB.
IIpakTnueckoe 3anaTue 10.0Onpenenenue cTUis yrpasieHUs 110
«penIeTKe MEHEDKMEHTa» B 3aJJaHHOM cuTyanuu. Pemenne
CUTYallMOHHBIX 3aja4.
Tewma 7. CounasibHO- Coaep:xanue yueOHOIro MaTepuaJia OK01.,
IICUXOJIOTMYECKHUH 1. JlenoBoe u ynpasieHuyeckoe obmenue. ConuaabHo- OK 02,
aCIIeKT PYyKOBOJICTBA IICUXOJIOTMYECKHE TIPOLIECCH] B TPYIIIIE. OK 03,
AnanTanys. YopasieHue nporeccoM aganrtanuu. CrioueHue OK 04.,
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Aucm 9
TPYIIIbL. OK 05.,
Tpu cragum pa3BUTHSI TPYIIBL: IEPBUYHBIN CUHTE3; CTAAMS OK 09.,
muddepeHnmany; okoOHJaTeIbHbIN cuHTe3. [Ipu3Hakwy, OK 10.,
XapaKTEPU3YIOLIUE KOMaHLy. OK 11.
ConunansHo- ncuxonorudeckuid kimmar (CIIK) B komnektuse. CIIK u JIP 13-17
Kapbepa
2. OCHOBHbIE MOHATHS KOH(QIIMKTOJIOTUH: KOH(IMKTHAS CUTyallUs,
00BEKT U MOTUB KOH(MIHMKTA. Truronorus kKoHGIUKTOB. MIcTOUHUKN 2
KOH(JIMKTOB
B ToM 4unciie MpaKTHYeCKUX 3aHATHH 2
IIpakTuyeckoe 3ansaTue 11. CymHocTb, 371€MEHThI, UICTOYHUKHU U 1
IPUYMHBI KOH(IMKTOB B OpraHU3altu.
IIpakTnyeckoe 3ansitue 12. Buapl KOH(IMKTOB U yrpaBiIeHUE 1
KOH(MDIMKTHOM cUTyanuen
IIpakTnueckoe 3anaTue 13. Pemenue 3a1anHON KOHQIMKTHON 1
CUTYaluH.
Tema 8. Cuctema Coaepixanue yueOHOro MaTepuaJa 4
METOJI0B ymnpaBiIeHUsd B | 1.9koHOMHYECKHE METOJbI YIIPABICHUS B MEHE)KMEHTE: 5 OK 01.,
MEHEIKMEHTE KOMMEPUYECKHUH pacueT, IEHOBasl NOJUTHKA, (PUHAHCOBask MOJITUKA. 8% 8% ,
B ToM 4nciie npaKTHYeCKUX 3aHATHI 2 OK 04.,
IIpakTnyeckoe 3ansitue 14. [Iposenenue nemosoil urpsl «Cucrema 5 8% 88 ,
KOHTPOJISI B OPraHU3aLUN». OK 10..
IIpakTnyeckoe 3ansaTue 15. [IpoBenenue cemnnapa OK 11
«AHTUKPU3HUCHBII MEHEKMEHT U €r0 POJib B CUCTEME COBPEMEHHOTO 1 JIP 13-17
MEHEIKMEHTa.
IIpome:kyTouHas arrecrauus — 1M pepeHUPOBAHHBIN 324€T
Bceero: 56

JI1 XapaKTepUCTUKH YPOBHS OCBOCHHsI yU€OHOI0 MaTepuala UCIOJIb3YIOTCS CIeAYIOIUe 0003HAUCHMSL:

— 03HAKOMMTEIbHBIN (y3HaBaHI/Ie paHeC U3YyYCHHBIX 06’LeKTOB, CBOﬁCTB);

— PenpOIyKTUBHBIN (BBINOJIHEHNE AESITEILHOCTH MO0 00pasily, UHCTPYKIIMU WUJIH MO PYKOBOJCTBOM)




OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3MA Y CEPBUCA»

CMK
PTYTVIC

Aucm 10

— HpOIIYKTI/IBHHﬁ (HJ'IaHI/IpOBaHI/IC N CaMOCTOATE/IbHOC BBIIIOJIHCHHUE ACATCIBbHOCTH, PCIICHUEC HpO6JI€MHBIX 33,2[3‘1)
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TYPU3SMA U CEPBUCA»
PryTucC Aucm 11

3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMoOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUMI: PEIICHHUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
CeMHHAPOB

Ilpakmuueckoe 3anamue 1.
Tema 1.001mas Teopust yrpaBieHus, 3aKOHOMEPHOCTH YIIPABICHUS Pa3IUYHBIMU CHCTEMaMU
Copnepxanne: «CocraBieHne CpaBHATEIBHOMN TaOMUIIBI «ILIKOIIBI MEHEIKMEHTaM.
Ilpakmuueckoe 3anamue 2.
Tema 2. Ilukia MeHeTKMEHTA
Copepxanue: «OnpeneneHne NOTPeOHOCTH B MOTUBAIIUN
«[IpaBuia u IPUHLKIIBI TIOCTPOEHUSI OPraHU3ALUOHHBIX CTPYKTYP»
Ilpakmuueckoe 3anamue 3.
Tema 3. BHemHss 1 BHYTpeHHss cpelia opranu3aiuu. JKu3HeHHbIH UK OU3HEC eTUHUIIBL.
Conepxanne: «BiusiHue BHEITHEH CpeJibl Ha )KMU3HEHHBIN IIUKIT OM3HEC €AMHUIIBI.
Ilpakmuueckoe 3anamue 4.
Tewma 4. CTparernyeckuii MEHEIKMEHT
Conepxanne: CocTaBIeHUE MUCCUN ITPEIITPUSITHS.
Ilpaxkmuueckoe 3anamue 5.
Tema 4. CTparernyeckuii MEHEI)KMEHT
Copepxanue: OnpeneneHue cTpaTern4ecKuX HalpaBIEeHUN pa3BUTHS IPEATIPUATHS
(opraHu3anun), IOCTPOCHUE JiepeBa IeJieit
Ilpakmuueckoe 3anamue 6.
Tema 4. CTparernyeckuii MEHEI)KMEHT
Conepxanue: AHanu3 U GOpMUPOBAHNE IPOAYKTOBOM CTpaTerum NpeanpusTus
IlIpakmuueckoe 3anamue 7.
Tema 5. YrpaBneH4YeCcKHe PELICHNS U 1€JI0Basi KOMMYHUKaUs
Copnepxanue: «lIpuHATHE YIPaBIECHUECKOTO PELICHUS.
IIpakTHyeckoe 3ansitue 8.
Tema 5. YrpaBneHueckne pelieHUs U J1€10Basi KOMMYyHHUKaIUs
Copnepxanue: YpaXHEHUs [0 pACCMOTPEHHIO BAPUAHTOB YIPABIEHYECKUX pPeIIeHUH B
KOHKpETHBIX cutyanus. [lenosas urpa «Kopabaekpymenney. [IpuHsaTue perennii pa3andaHbIMA
METOIaMHU.
Ilpakmuueckoe 3anamue 9
Tema 6. MeToasl U CTUIHN YIIPABICHUS.
Conepxanue: BiacTp, ICTOYHMKY BJIACTH, Pa3HOBUIHOCTHU BIacTU. JINIEPCTBO U BIIACTB.
Ilpakmuueckoe 3anamue 10.
Tema 6. MeTozbl ¥ CTUIIM YIIPaBIICHUS.
Copepxanue: OnpeneneHue CTUIIS YIPABIECHUS M0 «peUIeTKe MEHEeKMEHTa» B 3aJJaHHON
CUTyaluu. PeleHne cuTyaliuoHHbIX 3a1a4.
Conepxanue: CylnHOCTb, 2JIEMEHTHI, UCTOYHUKU U MPUYUHBI KOHQIUKTOB B OpraHU3aIuu.
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Ilpakmuueckoe 3anamue 12.

Tema 7. CounanbHO- ICUXOJIOTMYECKUN acleKT pyKOBOJCTBA

Coneprkanrie. Buabl KOHGIMKTOB U yripaBiieHne KOHQIUKTHOW CUTYyaIuen
Ilpakmuueckoe 3anamue 13.

Tema 7. CouanbHO- ICUXOJIOTUYECKUN  acrliekT pykoBojacTBa Coaepkanue: Pemenue
3aJJaHHON KOH(MIMKTHOHN CUTYaINH.

Ilpakmuueckoe 3anamue 14.

Tema 8. Cucrema METOIOB  YIPABJIEHUS B MEHEIKMEHTE

Conepxanue: [IpoBenenue aenoBoii urpel «CrucrteMa KOHTPOJIS B OpraHU3aIII.
Ilpakmuueckoe 3anamue 15.

Tema 8. Cucrema metosioB ymnpapieHuss B MeHemkMmeHnTe Conepkanue: [IpoBenenue
ceMHHapa «AHTHUKPU3UCHBII MEHEKMEHT U €0 PoJib B CUCTEME COBPEMEHHOIO
MEHEIKMEHTA.

3.2. TeMaTuKa U coJep:KaHHE CAMOCTOSITEILHOH padoThI

Camocmosmenvuas paboma a61sAemcs HeOMbeMIEMOl YaCmblo 00pPa308amMeNbHO2O
npoyecca, Ces3aHH020 ¢ POPMUPOBAHUEM KOMNEMEHYULl 00VUArOUUXCAL.

Vuebno-memoouueckoe obecneuenue 051 cCamoCmosmenbHol pabomsl NpeOHA3HAYEHO
0J11 PAYUOHATILHO20 PACHPEOCNECHUsL BPEMEHU CIYOEHMA NO BUOAM CAMOCMOSIMENbHOU
pabomul u pazdenam oucyuniunvl. OHO COCMABIAEMC S HA OCHOBE C8EOeHULL O
Mpy00emMKoCmu OUCYUNTIUHDL, ee COOePIUCAHUU U 8UAAX padOmMbl NO ee U3VUEHUIO, d MAaKHCe
YUeOHO-Memoou4ecKo2o U UHGHOPMAYUOHHO20 0DeCnedeHUsl.

Konmpons camocmosimenshoti pabomvl Cmy0eHmos 0Cyuecmesisiencs 6 medenue
ececo cemecmpa. IIpenodasamenv camocmosmensbHo onpeoensem Gopmvl KOHMPOIs
CamMOCmMosmMenbHoU pabomvl CIMyOeHMO8 8 3A6UCUMOCTIU OM COOEPAHCAHUS PA30EN08 U
mem, 8bIHOCUMbIX HA camocmosimenvroe uzyienue. Taxumu gpopmamu Mo2ym A6iAmscs:
mecmuposanue, KOHMpOoabHble pabomvl U Op.

TeMaTuka u coaepkaHue

Tema 2. Iluxa MeHEIKMEHTA

Copepxanue: [loaroroBka mpe3eHTalMii MO TeMaM: CYIIHOCTh U B3aWMOCBSI3b (DYHKITUI
YIPaBIICHUS, POJb IUIAHUPOBAHMS B YIIPABICHUU, IPUHLMIIBI U TEXHUKA IUIAHUPOBAHUS, POJIb
KOHTPOJIS B YIIPABJICHUU, OCHOBHBIE TEOPUU MOTHUBALIMH, IPAKTUKA MOTUBAIIUU TPY/IA.

Tema 3. BHemHss W BHYTpeHHss cpeaa opraHu3zauuu. JKu3HeHHBI LMK Ou3Hec
€/IMHUIIBL.

Copnepxanue: IToarotoBka cooOIIEHUH M JIOKJIAJOB MO TeMaM: METOJUKA MPOBEICHUS
I[I9CT ananuza, meroauka npoBenenuss S.W.O.T ananuza, pojib MHHOBAIlM B COBPEMEHHOM
obmectBe. I[lonoOpars Hambosee 3p¢deKTUBHBIE METO/bl MPOrHO3UPOBAHUS U IUJIAHUPOBAHUS
JUISL KPETUTHOTO YUPEKICHHS, OOBSICHUTH CBOM BBIOOD

Tewma 4. CTparernyeckuii MEHEI)KMEHT
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Copnepxanue: Ilogroroka cooOLEeHUH U JOKIJIAA0B MO TeMaM: IpeJHa3sHaAuYCHUE MUCCHU
KOMITAHWHM, CYIIHOCTh M 3HAYCHHE KOHKYPEHTHOM CTpaTeruu, BbIOOp M peanu3anus
KOHKYPEHTHOM cTpaTerud, 3p(HeKTUBHOCTh KOHKYPEHTHOH CTpaTeruu.

Tema 5. YrpaBineHueckue pelieHus 1 1e10Basi KOMMYHUKaIUs

Copneprxanue: [lonroroBka coOOMEHHUH U TOKJIAJ0B IO TEMaM: OTPAHUYCHUS U KPUTCPUH
OPUHATHS pEIHIeHus., OIeHKa 3()(EeKTHBHOCTH pELICHUH, AEepPEeBO pELICHWH, Nperpaabl B
KOMMYHHUKAIUX, [TpaBuiia BeJeHUs 6ece/] M COBelaHul, (GaKkTophl MOBbIIEHUS 3 (HEKTUBHOCTH
JIEJIIOBOTO OOIIEHHs, IPaBUJIa IPOBEACHHS CaMOIPE3CHTALINH.

4. ®oH/ OLIEHOYHBIX CPeACTB TUCHHUIINHBI
4.1. Pe3yJbTaThbl 0CBOCHHMS Y4eOHOM M CHUILIMHBI, MO/IesKalIie TPOBepKe
DopMBI IPOMEKYTOUHOHN aTTECTALIMU 10 CEMECTpaM:

Ne cemectpa dopma KOHTPOJIS

5 JuddepennmpoBannbiii 3auet

B pesynprate mpoMexyTOUHOW aTTecTaluy Mo Y4eOHOW IUCIMILIMHE OCYIIECTBISETCS
KOMIIJICKCHAsI TPOBEPKa CIIETYIONUX YMEHUH U 3HaHUH, a TakKe (OPMHUPOBAHUS KOMITETCHIINN:

Pe3yabTaThl 00yueHus: IMoxa3arTeau OLEeHKH DopMa KOHTPOJIA U
yMeHHUsl, 3HAHUSA pe3yJabTara OLIEeHMBAHUS
Ymersn:
- pacno3HaBaTh 3a7auy W/Win D¢ dhexkTuBHOE UCTIONB30BAaHHE JuddepenumrpoBanHbIi
npo0aemMy B MpoecCUOHATFHOM | METOJ/IOB YIIPaBJICHUS; 3auéT
W/WIIN COLMAIbHOM KOHTEKCTE; yYMEHHE MJIaHUPOBATh U
aHATM3UPOBATH 3a/1a9y W/HITH KOHTPOJMPOBATH PadOTy WICHOB
npo0JeMy U BbIIENATH €€ KOMaH/Ibl;
COCTaBHBIE YaCTH; MIPUMEHSTH JIEIIOBOE U
- ONpEeNeNsATh 3Talbl PEHICHUs] | yIpaBlIeHYeCKOoe OOLeHHe
3a/1a49u;

- BBIBJATH U d3PPEKTUBHO
UCKaTh UH(POPMAIIHIO,
HE00XO0IUMYIO ISl pelIeHus
3a/1a4¥ U/UIU IpoOJIEMBL;

- COCTaBUTb IJIaH JIeHCTBHUS;
OTIPENIeTUTh HEOOXOMMBIC
peCypCBhl;

- BIIQJCTh aKTyaJIbHBIMH
METo/1aMu paboTHI B
POPECCHOHATBPHON U CMEKHBIX
chepax;

-  pealn30BaTh COCTaBJICHHBIN
IUIaH; OLEHUBATh PE3yNIbTaT U
IOCJIEICTBHUS CBOUX NEUCTBUN
(caMOCTOATENBHO UITH C
MOMOIIbIO0 HACTABHUKA)

- ONpeNensiTh 3a/1a4u JJIs
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MOWCKa UHPOPMAIINH;

- OmNpeAensTh HEOOXOIUMbIS
UCTOYHUKH WH(POPMAIINH;
IUTAHUPOBATh MPOIIECC TIOUCKA;
CTPYKTYPUPOBATh MOIY4aEeMYIO
UH(OPMALIUIO;

- BBIACTATH Hauboee
3HaYMMOE B IIEpEeYHe
nHpopmanuu;

-  OIICHHUBATH MPAKTHIECKYIO
3HAYUMOCTb PE3YJIbTATOB
NOUCKa; 0pOpPMIISTH Pe3yIbTaThI
MIOUCKA

- ONpEeNeNsTh AKTYaJIbHOCTh
HOPMAaTHUBHO-IIPABOBOM
JIOKYMEHTAIUH B
npoeCCUuOHATBLHON
NeSITeTbHOCTH;

- TNPUMCHATH COBPEMEHHYIO
HAYYHYIO MPOQPECCHOHATBHYIO
TEPMHUHOJIOTHIO;

- ONpEeNeNsATh U BEICTPANBATh
TPaeKTOPUH MPOo(hecCHOHATEHOTO
pa3BUTHS U CaMOOOPa30BaHUS

- OpraHM30BBIBATH PadOTY
KOJUIEKTHBA U KOMaHIbl;
B3aMMOJICHICTBOBATH C
KOJIJIETaMH, PYKOBOJICTBOM,
KIIMEHTaMH B X0JIe
npodecCHOHAIbHON
JESITEIbHOCTH

- TPaMOTHO M3JaraTh CBOU
MBICITH ¥ O()OPMIISATE JTOKYMEHTHI
1o npo¢eCCHOHATLHON TeMaTHKe
Ha rOCyJIapCTBEHHOM SI3BIKE,
MPOSIBIISATH TOJEPAHTHOCTH B
paboueM KOJUIEKTHBE

- TPUMEHATH CPEJICTBA
WH(OPMAIMOHHBIX TEXHOJIOTHI
JUTSL pEIICHUS
poQeCCHOHANIBHBIX 3a71a4;
UCIIOJIb30BaTh COBPEMEHHOE
porpaMmmMHOe o0ecriedeHne

- TIOHMMATh OOIIMI CMBICI
YEeTKO TPOU3HECEHHBIX
BBICKA3bIBAaHUI Ha U3BECTHBIC
TeMblI (podecCHOHATBHBIC U
OBITOBBIC), TIOHUMATh TEKCTHI HA
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6a30BbIe IPOo(hecCHOHATLHBIE
TEMBbI; y4acTBOBATh B JHAIOrax
Ha 3HAKOMBIC O0IIUE U
po(hecCHOHANTLHBIC TEMBI,
CTPOUTH MPOCTHIC BHICKA3bIBAHUS
0 cebe 1 0 cBoeit
npodeCcCuOHATBLHON
JESTEIIbHOCTH; KPaTKO
000CHOBBIBATh U OOBSICHUTH CBOH
JeicTBUs (TEKyue u
IUIAHUPYEMBIC);

- MHCaTh MPOCTHIC CBSI3HBIC
COOOIICHUS HA 3HAKOMBIC HITH
WHTEPECYIOIIHE

PO eCCUOHATILHBIC TEMBI

- BBIABJIATH JOCTOMHCTBA U
HEJIOCTATKA KOMMEPUYECKOM
UJICH; IPE3CHTOBATH HJICU
OTKPBITHSI COOCTBEHHOTO Jiejia B
npoQeCcCHOHAILHON
NeSITeIIbHOCTH,

- ohopmiaTs OM3HEC-TIIAH;
- pacCYMTHIBATh Pa3Mephl
BBITLJIAT 110 MPOICHTHBIM CTaBKaM
KPEIUTOBAHUS; ONIPEICIIATh
UHBECTUIIHOHHYO
NIPUBJICKATEILHOCTh
KOMMEPUYECKUX UJICH B paMKax
npodeccuoHanbHOM
JIeSITEIIBHOCTH;

- TIpe3eHTOBaTh OU3HEC-UJICIO;
- ONpeIeNsATh HCTOYHUKH

(uHaHCUpPOBaHUS.
OK1-OK5,0K9-OK 11.

3HaTh:

- aKTyaJbHbIU
poeCCHOHABHBIN 1
COLIMATTbHBIN KOHTEKCT, B
KOTOPOM MPUXOAUTCS paboTaTh U
KUTh,

- OCHOBHBIC UCTOYHUKHU
uH(GOPMAIIUU U PECyPCHI JUIS
penIeHus 3aaa4 u mpooJyieM B
npodecCHOHATEHOM /WU
COIMAJILHOM KOHTEKCTE;

- QJITOPUTMBI BHITIOTHEHUS
paboT B npodeCcCHOHATHHOU U

3HaHMe METOJIOB YIIPABJICHHUS ;
METOAMKH MPUHATHUS
YIIPaBICHYECKUX PEIICHUM

JuddepenurpoBaHHbIN
3a4éT
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CMEXKHBIX 00J1aCTX;

- MeTo/bl paboThI B
npogeCCHOHATIBHON U CMEKHBIX
cdepax; CTpYKTypy IJIaHa JiIs
pelLeHus 3a1a4; HOPsI0K OLEHKU
pE3yJIbTAaTOB pELICHUS 3a/1a4
npodeccuoHaIbHON
JeSITeIbHOCTH

- HOMEHKJIaTypa
UH(POPMALIMOHHBIX HCTOYHUKOB
IPUMEHSEMBIX B
npodeCcCHOHAILHON
NeSITeIbHOCTH; IPUEMBI
CTPYKTYPHUPOBaHUS
nHpopmanuu;

- ¢opmar oopmieHus
pe3yIbTaTOB ITOMCKA
uHpOpMan

- Cco/ep)KaHUe aKTyaJbHOU
HOPMAaTUBHO-IIPABOBOU
JIOKYMEHTaIIH;

- COBpEMEHHas Hay4yHas U
npodeccuoHaIbHas
TEPMUHOJIOTHSI; BO3MOKHBIE
TPaeKTOPUH NMPOo(ecCHOHATBHOTO
Pa3BUTHS U caMO0Opa30BaHUs

- TICHUXOJIOTMYECKHE OCHOBBI
JeSITEIbHOCTH KOJUIEKTHBA,
IICUXOJIOTHYECKUE OCOOEHHOCTH
JMYHOCTH;

- OCHOBBI IPOCKTHOM
JeSITebHOCTH

- 0COOEHHOCTH COLMAIBHOIO U
KYJIBTYPHOI'O KOHTEKCTa;
npasuiia opopmIIeHUs
JIOKYMEHTOB M ITOCTPOEHUS
YCTHBIX COOOIIEHUM

- COBpPEMEHHBIE CPEJCTBA U
ycTpoiicTBa HH(OpPMATH3ALINH;
HOPSI0K UX IPUMEHEHUS U
porpaMMHOe o0ecredeHne B
npodecCHOHaANBHOMI
JeSITeTbHOCTH

- IpaBWJIa NOCTPOCHUS
MPOCTHIX M CJIOXKHBIX
IIPEIOKECHUHN Ha
poeCCHOHAIBHBIC TEMBI;
OCHOBHBIE
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001IeyoTpEeOUTENHHBIC TIIaroJIbl
(OprTOBast M MpodeccuoHaIbHAS
JICKCHKA); JICKCHYCCKHH
MUHHUMYM, OTHOCSAIUNCS K
OIHCAHUIO MPEIMETOB, CPEJICTB U
MIPOIIECCOB MPOQPECCHOHATBHON
JeSITeTbHOCTH; OCOOCHHOCTH
NPOU3HOLICHHUS; TIPABUIIA YTCHUS
TEKCTOB MPOPECCHOHATLHON
HaNpaBICHHOCTH

- OCHOBBI

MPEAIPUHUMATETBCKON

JCATCIIbHOCTH,

- OCHOBHI (pHAHCOBOH
IPaMOTHOCTH; IpaBUIIa
pa3paboTku OM3HEC-TIIAaHOB,
- TMOPSIOK BBICTPAWBAHUS

MPE3EHTALNH;

-  KpPCIOUTHLIC OaHKOBCKHE

IIPOJIYKTHI.

OK1-OKS5,0K9-OK 11.

PopmupyemMble KOMIETCHIINN:

Kon HanmeHoBaHMe KOMIIETEHIIUH DopMbI U METOAbI
(¢popmupyemoit KOHTPOJIA U OLIEHKHU
KOMIIEeTEeHIIUH pe3yJbTaToB 00y4eHHs
OK 1. BriOupats CIOCOOBI peleHus 3aj1a4

npodecCuOHAIbHON NeSATeTbHOCTH
IPUMEHHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM.

OK 2. OcymiecTBISATh TTOUCK, aHAJIU3 W UHTEPIIPETAIUIO
uHpopMaluy, HEOoOXOAWMOW Jisi BBINOJHEHUS
3a/1a4 MPOPECCHOHAIBHON JeATEILHOCTH.

OK 3. [InanupoBaTh M peaqu30BBIBaTH COOCTBEHHOE
po(hecCHOHAIbHOE U JMYHOCTHOE Pa3BUTHE.

OK 4. PaGoTath B KOJJIEKTUBE M KOMaHe, 3 (HEeKTUBHO
B3aMMOJICIICTBOBATH C KOJIJIETaMHU, PYKOBOJICTBOM,
KJIMEHTaMH.

OK 05. OcymecTBIATh ~ YCTHYHO M IMCBMEHHYIO
KOMMYHHKAIMIO Ha TOCYIapCTBEHHOM SI3bIKE C
Y4EeTOM 0COOEHHOCTEM COIMAIBHOTO "
KYJIBTYPHOT'O KOHTEKCTA.

OK 9. Hcnonp3oBate MHPOPMALMOHHBIE TEXHOJOTHMU B
pohecCHOHATLHON e TEIbHOCTH.

OK 10. [Tons3oBatbCs npogeccuoHaTbHON
JOKyMEHTalueil  Ha  ToCyJapCTBEHHOM  H
MHOCTPAHHOM SI3bIKAX.

OK 11. Wcnonp3oBath 3HAHUS o (dbuHaHCOBOU
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IPaMOTHOCTH, TUTAHUPOBATh
PEIPUHAMATEIBCKYIO JeSTeIILHOCTD B
npodeccuoHabHOH cdepe.

JIP 13 Cobmonatomuii B cBoel mpodeccuoHaIbHOM
JIeSATEIbHOCTH dTUYECKUE TPUHIIMITBI: YeCTHOCTH,
HE3aBHCUMOCTH, TPOPECCHOHATIBHOTO
CKENTHUIM3Ma, IPOTHBOACHCTBUS KOPPYIIIIHU U
IKCTPEMH3MY, 00TaIaAl0IINH CUCTEMHBIM
MBIIIICHUEM U YMEHUEM IIPUHUMATD PEIICHHE B
YCJIOBHSIX PUCKA M HEOTPEICICHHOCTH

JIP 14 I'oTOBEIIT COOTBETCTBOBATE OKUIAHUAM
paboTtoaTeneil: MpOEeKTHO-MBICIISIIIIHM,

3¢ (peKTUBHO B3aMMOJICHCTBYIOLINI C YWieHaMU
KOMaH/Ibl ¥ COTPYIHUYAIOIINN C JPYTUMHU
JIOJIbMH, OCO3HAHHO BBINOJIHSIOIIHMA
npodeccuoHabHBIC TPEOOBAHUS, OTBETCTBEHHBIN,
NYHKTYaJIbHbIA, TUCHUIIIIMHUPOBAHHBIM,
TPYAOIIOOUBBINA, KPUTUIECKU MBICIISIIIHIH,
HallEJICHHBIN HAa TOCTUKEHUE TTOCTABICHHBIX
eJIeH; IEMOHCTPHUPYIOIIHKA MPodecCnoOHATBHYIO

JKM3HECTOMKOCTh

JIP 15 OTKpBITHIN K TEKYIIUM U EPCIIEKTUBHBIM
M3MEHEHHUsIM B MUpe TpyJa U npodeccuit

JIP 16 HMmeronuii aHaTUTHYECKOE MEIIIIJICHHUE,
YCTONYMBOE BHUMAHUE

JIP 17 [Iposinsiromuii TpebOBATENLHOCTD KaK K cebe, Tak

U K OKpYXXaroIUM

4.2. MeToanka NpuMeHeHHsI KOHTPOJIbHO-U3MePUTEIbHBIX MATEPHAIOB
KoHTtposs 3HaHU# 00y4aronuxcst BKI0YaeT:

Texkymuii KOHTpoIb B popme 3auéra

[IpomexxyTounyto arrectanuio B popme auddepeHIupoBaHHOTO 3a4éTa

4.3. KoHTpPO/1bHO-U3MepHUTe/IbHbIe MaTePUAJIbl BKJIKYAKOT:
4.3.1. TunoBsble 3aJaHNUs /15l OLIEHKHU 3HAHMI M YMEHMH TeKylIero KOHTPOJIA

KOHTpOJIB U OHICHKa pPE3YyJIbTAaTOB OCBOCHHA TCMbI OCYHICCTBJIACTCA IPCIIOAABATCICM B
MponeCcCe BLIMTOJITHCHUA O6y‘IaIOHII/IMI/IC$I HHIWBUAYAJIbHBIX 3aHaHHﬁ B BUJ¢E 3a4yéTa

Konmponvbno — usmepumenvuvie mamepuanvl Oisi MEKyue20 KOHMPOIS NO YueOHOlU
oucyuniure

ITpumepHBbIe 3a1aHus

[TpakTryeckue 3a1anus, NpeAnoarawlme MMICbMEHHbIN OTBET:

1.1. Onpenenenue BIUsAHUSA (HAKTOPOB BHEIIHEH CpeJibl Ha IeSTeNbHOCTh OpraHU3altu.
1.2. Bi6op onTuManbHOrO METOIa YIIPABJIEHUS B KOHKPETHON CUTYaIUH.

1.3. YipakHeHus 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABJIEHYECKUX PEIIEHUN B KOHKPETHBIX
CUTYalUsX.

1.4. Onpenenenue cTuis MO ypaBICHUECKON pelIeTKe
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YcTHBIE OTBETHI HA BOIIPOCHI:

2.1 PasButue MmeHemxmenTa B Poccum.

2.2 CaMOMEHEI)KMEHT — TOHSITUE U CYLIHOCTb.
2.3. AIMUHUCTpAaTUBHAS IIKOJIA YIIPABICHUS

[TprMepHBIEe TECTOBBIE 3aaHUS
Tema 1.1 .CymHOCTb U XapaKTEpHbIE YEPThl COBPEMEHHOIO MEHEIKMEHTA

1. TepmuH «ynpaBieHUEe» U TEPMUH «MEHEIKMEHT»:
a) TOXKJECTBEHHBI

0) ynpaBiieHHe TPAKTyeTcs MIHUpe, YeM MEHEKMEHT

B) MEHEJDKMEHT TPAKTyeTCs LIUPE, UEM yIpaBJICHUE

T') HE CBSI3aHHbIE MEXy COOOM MOHATUS

2. YopaBiieHue — 3To:

a) LeJIeHAPaBICHHOE BO3/ICHCTBUE, COTIACYIOLIEE COBMECTHYIO JIEATEIbHOCTh

0) mocye0BaTeIbHOE OCYIIECTBIEHUE MOTUBALIMN, OPTaHNU3alMY, TUTAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3alueil

') IOCTHKEHUE 1IeJIeH OpraHu3auu

3. MeHemKMEHT — 3TO:

a) yIpaBlieHUE TIEPCOHATIOM OpPTraHU3alun

0) ympaBieHue IPOU3BOACTBEHHBIMH MPOIIECCAMU OPTaHU3AIUN

B) YIIpaBJICHHUE COLIMATHLHO-9KOHOMHUECKUMU MPOIECCAMH OpTraHU3allun
T') CIIOCOOHOCTD BJIMSITH HA TIOCTYIKHU JIIOIeH

4. MGHGH)KMCHT co3gacT H€O6XOJII/IMI>I€ OpraHru3allOHHBIC YCJIOBHA AJId CUHTE3a HAYKH,
NPAaKTUYECKUX HABBIKOB U 3HAHWM, MO3BOJISIIOIIUX IPUHUMATh ONTUMAJIbHBIE PEIICHNUS,
UCXOJSl U3 3TOT0 MEHEIKMEHT-3TO:

a) BUJ ICATEITbHOCTH U TPOLIECC MPUHATHS PELICHUN

0) anmapar ynpaBieHHs

B) HayKa U UCKYCCTBO yIpaBJICHUS

T') BCE IEPEUNCIIEHHOE

5. Yto sBIgeTCA 1IENBI0 MEHe>KMeHTa?

a) obecrieueHre NPUOBUTBHOCTH OpPTaHU3aAINH

0) a¢(hekTUBHOE UCTIOIB30BaHUE PECYPCOB OpPraHU3aluN
B) COBEPIICHCTBOBAHNE BCEX MPOLIECCOB OPraHU3alluN

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha BrIciIeM ypoBHE ynpaBieHUs POUCXOJIUT:

a) pa3paboTKa CMEHHO-CYTOUHBIX 3a/laHUM

0) opraHu3anus BbIIOJIHEHNS KBapTalIbHBIX 3a/laHUi
B) (popMupoOBaHue Lieel OpraHu3aiu

') KOHTPOJIb MCTIOIb30BAHUS ChIPbsl U 000PYAOBaHUS
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7. UndopmaiimoHHas poJib MEHEDKEpa He TPEosaraeT BhIIOIHEHHE CISIYoNeh (YHKIMHN:
a) cOop mHpopMaIuu 00 OPraHU3aUOHHON Cpeie

0) pacripoctpaHeH#e HaKTOB ¥ HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIIMX KOPPEKTUPOBOK 3aIaHHUH MO TIMHEHHBIX

T') BCE IPEAbIIYIIHE OTBEThI BEPHBI

8. BasxHBIM IPUHIMIIOM B MEHEIXKMEHTE SIBJIAETCS PAaBWIIBHOE pacIpeesieHue 3aa4 1o
UEPAPXUUECKUM YPOBHSM, B COOTBETCTBUU C KOTOPBIM:

a) 4eM BBIILIE YPOBEHb, TEM OOJIbILIE ONIEPATUBHBIX 3a/1a4 HA HEM PELIAIOTCS

0) pyKOBOAMTEND SBJISIETCS JYUIIUM CIEHUAINCTOM I10 IIPOU3BOICTBY

B) obecrieueHue pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

I') OTBETCTBEHHOCTH 3 yNPaBJIEHHE HECET COOCTBEHHUK

9. Ilo MecTy B cucTeMe YIpaBIeHHs OpraHU3aluel MEHEeKePhl 3aHUMAIOT TPH YPOBHSL.
JlessTenbHOCTh MEHEIKEPOB BBICIIETO YPOBHS XapaKTepPHU3yeTcs MacIITaOHOCTHIO U
CIIOKHOCTBIO M BKITIOYACT:

a) IOCTOSTHHOE OOIIEHHE C IPOU3BOACTBEHHBIM IIEPCOHATIOM

0) NpUHATHE KIIOYEBBIX PEIICHH MO CTPATETUH

B) KOHTPOJIb Pa0OTHI PYKOBOIUTEIICH HU30BOTO YPOBHS

T') COCTaBJIAIOT CaMyl0 MHOTOYHCIICHHYIO KaTEeTOPHIO

10. B coBpeMeHHBIX yCIOBUAX POJIb PYKOBOJIUTENEH CpeTHEro ypoBHs BO3pacTaeT, ux
JESTEeIbHOCTh CBA3AHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 33/1aHUI

0) pelieHne TAKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) caMasi MaJIOYHMCIICHHAs!, HO BIUATENIbHAS KaTerOpHsl

') caMasi MHOTOUHMCIIEHHAsl KaTeropus

Tema 1.2 UcTopus pa3BUTHS MEHEKMEHTA

1. ITogxoapl K yIIpaBIECHUIO BKIFOYAOT:

a) Hay4YyHOE YIpaBJeHUe; MPOLECCHBIN MOAX0/1; CHCTEMHBIH 10/IX0/1; OBEIEHUYECKUN MOAX0.T

0) MoAX0J1 C MO3ULIMN IIKOJI; CUCTEMHBIN MOJXO0M; MPOLIECCHBIHN MOAXO0/; CUTYallMOHHBIN TOIXO/]
B) Hay4yHOE YyIpaBJieHHE; aAMUHUCTPATUBHOE YIPABJICHUE; IIIKOJIa Y€JIOBEYECKUX OTHOLIEHUH

I') KOJIMYECTBEHHBIE METO/1bl; HayKa YIPaBJICHUs; HAYYHOE YIIPaBJICHUE; CUTYallMOHHBIN TIOIXO/]

2. Kakas 13 mKoJ yrpaBJIeHYeCKOM MbICIIN OblIa XpOHOJIOTUYECKH EPBOM:
a) KOJIMYECTBEHHBIX METOJI0B

0) Hay4yHOTO YIpaBJIEHUS

B) aJIMUHUCTPATHBHO-KJIACCUYECKAs

T') 4YeJIOBEYECKUX OTHOUICHUH 1 MOBEIEHYECKUX HayK

3. IlpencraButensaMu aAMUHUCTPATUBHO-KIACCUYECKOM IIKOJIBI SIBISFOTCS:
a) MLIL. @onert, 2. Mbaiio, A. Macnoy

0) A. daiionb, JI. YpBuk, . Mynu

B) ®@.V.Teitnop, ®. u JI. I'unbepr, I'. Popa

r) I'. Caiimon, /. P. ®oppectep, /. Mapu
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4. Yro cuuTaeTCcss OCHOBHBIM JIEMEHTOM CHTYAIIHOHHOTO TTOAX0/1a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEKEpa

B) HA0Op 0OCTOSTENHCTB, BIHSIONINX HA OPTraHU3aIUI0

I') BHEIIIHSS Cpe/ia OpraHu3aIuu

5. CoriacHo POIECCHOMY MOIXO/TY, CBSI3YFOIUMH IPOIECCAMU B MEHEPKMEHTE SIBJISIFOTCS:
a) MJIAaHUPOBAHUE, OpPTraHU3aIMs, MOTUBALINS, KOHTPOIIb

0) KOMMYHHKAIIUU W TIPUHATHE PEIICHUNA

B) IICHTPATHM3AIHS U JICICHTPATH3AIIS

T') ACTETUPOBAaHKUE TOJTHOMOYHI U OTBETCTBEHHOCTh

6. Kakoii u3 HIKe TIepEUNCIICHHBIX MTOIX0JI0B PACCMATPHBACT yIPAaBICHHE KaK
OCYIIECTBIICHHE HA0OPa yIpaBIeHISCKUX (PYHKITHIL:

a) CUTYallMOHHBII

0) CUCTeMHBIH

B) (QyHKIIMOHATBHBIH

I') IOJIXOJ C TIO3UIIUH IIKOJT

7. YT0 MOKHO Ha3BaTh OCHOBHOM ONTHUMAJIbHON XapaKTEPHUCTUKOM IIKOJIbI YEIOBEUSCKUX
OTHOIIICHUH?

a) UCII0JIb30BAaHKME HAYYHOTO aHaJIN3a AJIsl OMpeeNICHUs] ONTUMAIbHBIX CIIOCOOOB BBITTOJIIHEHUS
3aJ1a4n

0) mepeHoc eHTpa TSHKECTH B YIIPABJICHUH C BBITIOJHEHUS 3a/1a4 Ha OTHOIICHUS MEXIY JII0IbMU
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YITPABJICHUS BCE OpraHU3aIliy, BbIICIUB
yIpaBJICHHE

Kak 0CcOOBIi BUI IESTEILHOCTH

T') Bce MPeIbIAyIIHe OTBETHl HEBEPHBI

8. JlesaTenbHOCTh MpeicTaBUTeNeH KaKoi IIKOJIBI YITPaBIE€HHUsI MOKHO OLIEHUTh CIEIYIOIUM
00pa3oM: OHU pacCMaTPHUBAJIH YIPABJICHUE KaK KOMITJIEKCHBIH MPOIECC U BBIACINIA OCHOBHBIE
YHUBEPCAJIbHbIE IPUHIIMITBI YIIPABJICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIICHUS

0) IIKOJIa aAMUHUCTPATUBHOTO YIPaBJICHUS

B) IITKOJIA YeJI0OBEUECKUX OTHOIIECHUN 1 IMOBCACHUYCCKHX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METO/IOB

9. Uccnenosanus @.Y. Teitnopa Obun HarpaBlieHbl Ha:
a) pabouero

0) pYKOBOAMTENS CPETHETO 3BEHA

B) MEHEKepa

I') BCIO OPraHU3aIHIo

10. B yeMm rnaBHasi npUyuMHA ycriexa SImOHCKOT0 MEHEI)KMEHTA?

a) yMeHHe paboTaTh C JIOIbMH

0) MCIOIB30BaHKE BRICOKOKAYECTBEHHOM TEXHUKH M TEXHOJIOTHI

B) HAIIEJICHHOCTh Ha BBHIMOJIHEHHUE 33]1a4 JIFOOBIMU CITIOCOOAMH B METOJIaMU
T') Bce MPEIbIAYIIHe OTBETHl HEBEPHBI
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Tema 2.1. ®yHKUMM yIpaBICHUS

1. Yro siBrsieTcst 0OBEKTOM YIpPaBIICHUS:

a) Opra"u3anus

0) uenoBek

B) OTHOILIEHUSI MEX]1y PYKOBOJIUTENIEM U O JYMHEHHBIM
T') BCE MIPEIBIIYIINE OTBETH BEPHBI

2. ®opmManbHbIe U HeOpMaTIbHBIE OPraHU3aMK OTIIMYACT:
a) HEOOXOIUMOCTH YIIPaBIICHUS

0) KOJIMYECTBO YYaCTHUKOB

B) FOpUAMYECKAs UM TOCYJApCTBECHHAS PErHUCTPALIUs

T') BCE MPEIbIIYIIIE OTBETHI HEBEPHEI

3. K xapakrepuctukam GopmMalibHON OpraHu3aiuyd OTHOCST:

a) HAJIMYUE PECYPCOB; 3aBUCUMOCTb OT OKPYKAIOIIEH cpe/ibl; pa3ieieHUe TPY/ia; BbIICICHHE

nonpasneneHHﬁ; H606XO,Z[I/IMOCTL YIIpaBJICHUA

0) 3aBUCUMOCTB OT OKPYXKAIOIIEH CPeJbl; CBA3U C MOCTABIIMKAMU; ITepepadboTKa ChIPhs;

IMMPOU3BOACTBO NPOAYKIIHNU, HAJTUIUC pa6OTHI/IKOB

B) HCOOXOAMMOCTh yIIJIAYMBATh HAJIOTH; OKAa3aHWE YCIIyT; (GUKCHpPOBAHHAS 3apIliaTa;

[IOAYUHECHHE
PabOTHUKOB AUPEKTOPY; UepapXHUsl YPOBHEM
I') BCE MPEIbIIyIIE OTBEThI BEPHbI

4. KT0 yuacTByeT B BEpTHUKAIbHOM Pa3AEICHUM TPYJa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJIOB OpraHU3alluu, paBHbIE 10 CTATyCY
0) COTPYAHUKU OJTHOTO OTJieNla OpraHu3ally, paBHbIE IO CTATyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHMTEIHN OJTHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpraHu3alluu SBISETCS:

a) pyKOBOJIUTEIIb, 3aHUMAIOIIUH TIOCTOSIHHYIO JOKHOCTH
0) byHKIIMOHANBHAS 00aCTh JESTEIbHOCTH OpTraHU3alluu
B) NPEANPUATHS CO CBOEH CUCTEMOII 1ieneit

T') HE OJTHO U3 MEePEUUCTCHHBIX

6. Cpena opranu3anuu BKIIOYaeT B ceOs:

a) COBOKYITHOCTPH (DaKTOPOB BHYTPH OpraHH3aIHN

0) COBOKYIHOCTb BHEIIHUX (PaKTOPOB

B) COBOKYITHOCTb BHYTPEHHUX U BHEUIHHUX ()aKTOPOB
I') COBOKYITHOCTb COCTABJISIIOIIMX OPTaHU3aLUuN

7. Kak BIHSIOT Ha OpraHu3anuio (pakTopsl MUKPOBHEITHEW CPEIIbI:
a) KOCBEHHO

0) npsiMo

B) B 3aBUCHMOCTH OT CJIO)KHBILICHCS HA PHIHKE CUTYaI[HH

T') COBEpIIECHHO HE BIUSIOT
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8. YrpaBneHue SIBISICTCS CPEICTBOM, C TIOMOIIBIO KOTOPOT'O YUUTHIBAIOTCS (PaKTOPHI
BHEIITHETO OKPYKCHHUS:

a) BEpTUKAJIBHOE U TOPU30HTAIBHOE pPa3AeiieHUuE Tpyaa

0) menu

B) JIIOJIN

T') MOTPEOUTENH

9. LleHTpanbHBIM (PAKTOPOM B JTFOOOI MOJEIH YIIPABJICHUS SIBIISCTCS:
a) nHpopmanus

0) TEeXHOJIOTHS

B) 00OpyTOBaHUE

T) JII0IA

10. C ybUM UMEHEM CBSI3BIBAIOT B MEHEHKMEHTE BOIIPOC O COLIMAILHONW OTBETCTBEHHOCTH
OpraHu3aIuu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

OyHKIMS TITAHUPOBAHUS

1. ®yHKIMS MIIIAHUPOBAHUS B MEHEDKMEHTE TIPE/ICTABISCT COOON:

a) pa3paboTKy Liesel opraHu3alyy 1 onpeaeneHie Hanodonee 3h(HEeKTUBHBIX MyTel uxX
JOCTHKEHUS

0) mpoliecc yCTaHOBJICHUS TUIAHOBBIX 3aJaHUM JIJIs1 UCTIOJTHUTENEeH paboT

B) OIICHKY TEKYIIECH AEITEIBHOCTH OPTaHU3aIH

I') BCE MPEbIIyIIE OTBETHI HE BEPHBI

2. IIpouecc miIaHUPOBaHUS HECET OPraHU3ALNNU CIEAYIOINE BBITOJIBI:

a) MOTHBAIUs, BHYTPEHHSISI KOOPAWHAIMS, [IOCTAHOBKA 11eJIel, KOHTPOJIb

0) pacnpeziesieHHe PeCypCoB; aflanTalys K BHEIIHEH cpesie; BHYTPEHHS KOOPAWHAIIMS;
HPUHSTHE

000CHOBAHHBIX PELICHUI

B) B3aMMO/IEWCTBHE C MIOJUMHEHHBIMH, paclpeielieHue peCypcoB; yIpaBlIeHHUE TPOU3BOJICTBOM;
KOMMYHHUKAaINH

T') 3TOT MPOLIECC HE MPUHOCUT BBITOJT OPraHU3aINH

3. CTpaTernyeckoe MmIiaHuPOBaHUE — ITO:

a) IOUCK HOBBIX BO3MOKHOCTEHN pa3BUTHS OPTaHU3ALUN

0) co3gaHue MPeANnoChIIOK /IS pealn3aliy CyIIEeCTBYIOUINX BO3MOKHOCTEHN pa3BUTHS
OpraHu3aIu

B) MJIaHUPOBAHNE KOHKPETHBIX MEPOIIPUATHIH

T) MJIaHUPOBAHUE CPEACTB OpPraHU3aAlNUN

4. T'nbkoe TUIaHWPOBaHKUE OTIUYACTCS TEM, UTO:
a) IMOKa3aTesy IIaHa HeM3MEHHBL,
0) mokazareiu riaHa MOTYT ObITh U3MEHEHBI
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B) 4acTb [TOKa3aTeJeH M1aHa OCTaeTCsl HEM3MEHHOM, a Ipyrasi 4acTb MOKET MEHAThCS
I') pyKOBOJCTBO OpraHU3alliy HE 3aHMMAETCS IUIAHUPOBAHUEM

5. Iporiecc mIaHuPOBaHUs COCTOUT U3 CIEAYIOMUX (DYHKIIHMN:

a) MOTHBAIUS, BHYTPEHHSISI KOOPIWHAIMS, [IOCTAHOBKA 11eJIeii, KOHTPOJIb

0) pacripeiesieHUE pecypcoB; ajalTalusl K BHEIIHENW cpejie; BHYTPEHHs KOOpANHALINS;
OCO3HaHUE

OpraHU3alMOHHBIX CTPATErul

B) B3aMMO/ICHICTBUE C MOJYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBIeHUE TPOU3BOJICTBOM;
KOMMYHHUKAaIUH

T') opranu3anus padoThl, aJanTalys K BHEIIHEN cpe/ie, TOCTAaHOBKA LIeJieH, MPUHATHE PEIIeHUN

6. Muccus opranu3alnuy oTpaxaeT O0IIEeCTBEHHO 3HaUMMble HAMEPEHUsI OPraHU3al|u, IIPU
pa3paboTKe MUCCUH HEOOXOIMMO YUUTHIBATh!

a) 3aBUCUMOCTb OT TEKYIIETO COCTOSIHUS OpraHu3aluu

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX paMOK

B) OCHOBOW MUCCHH SIBJISIETCS TIOJTYYECHUE TPUOBLTN

I') MUCCHS- 3TO 000OCHOBaHHE CYLIIECTBOBAaHHE OPraHNU3ALUU

7. Ctpaterusi, Kak OCHOBA /17151 000CHOBaHHOI'O IO3ULIMOHUPOBAHUS NPEANIPUATUH B
YCIIOBHSAX PHIHOYHOW KOHKYPEHIIUU:

a) He CBsI3aHAa C TAKTUKOM M ONEPaTUBHBIMU IJIaHAMU

0) TO ke camoe, YTO U IJIaHbl IEPCIIEKTUBHOIO Pa3BUTHS

B) ONpeeNseT HAalpaBICHUs Pa3BUTHUS

') HE YYUTBIBAET (PaKTOP KOHKYPEHIIUU

8. CTpaTerus u TaKTHKa SBIISIOTCS XapaKTEPUCTUKAMH YIIPABJICHHUS M IPOHU3BIBAIOT BCIO
YIIPaBJIEHYECKYIO 1€ATEIIbHOCTh, UCXO/IS U3 3TOrO:

a) TAaKTHYECKUE PEIICHUS ONPEAEIISIOTCS BRIOPAaHHOM cTpaTerneit

0) cTpaTerust obecnedrnBaeT HEMPEPHIBHOCTh PA3BUTHUS

B) 0€3 onpe/ielIeHHON TaKTUKU HEBO3MOYKHA pean3alsl cCTpaTeruu

T') Bce NIEPEUNCICHHOE BEPHO

9. Uto mpeanonaratoT CTpaTeruu JUBEpCUPUIIMPOBAHHOTO POCTA!

a) pacIIMpeHHe OpPraHU3alliy 3a CUYeT JOOABJICHUS HOBBIX CTPYKTYP

0) CoKpallleHue WY JIUKBUAAINIO On3Heca

B) MIPOM3BOICTBO TEXHOJIOTHYECKN HECBSA3AHHBIX IIPOAYKTOB B Pa3HBIX OTPACISAX U HX
peanu3aiuo

Ha Pa3INIHBIX PhIHKAX

T') HUYETO U3 NePEeUYNCIEHHOTO BBIIIE

10. lna kakux ueneit ucnonwszyercsa Marpuuia bocronckoit Koncynbranmonsnoi ['pynmst:
a) IJIsl IPUHSATHS CTPATETUUECKUX PEIICHUI

0) IUIst IPUHSATHS ONIEPATUBHBIX PEIICHUIN

B) JUIS IPUHSATHS TAKTUYECKUX PEIICHUN

T') BCE MPEIbIIYIINE OTBETHl BEPHBI

OYHKIMS OpraHu3aluu
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1. @yHKIMS OpraHu3anys B MEHEI)KMEHTE - 3TO:

a) MPOILIECC CO3/IaHUS CTPYKTYPbI PEANPUATHUS

0) 0OBeMHECHHE TIOACH JUTS TOCTHKEHUS UX IeNen

B) pacmpe/ielieHre MOJIHOMOYUI MeX Iy pabOTHHUKAMU
I') B3aUMO/JICHICTBUE C BHEILIHEN cpenon

2. lenerupoBanue IpeACTaBisieT COOOH mepeady CyObeKTOM YIPaBJICHHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTENBLCTB

B) ITOJITHOMOYH I

T) I0JITOB

3. CucreMaTHYECKOE JICTICTUPOBAHUE PYKOBOIUTENIEM CBOMX MOJHOMOYHI OCYIIECTBIISCTCS B
crenyromiei Gopme:

a) B IPUHATON TPOU3BOJICTBEHHOM CTPYKTYpE

0) B cucTemMe JOJKHOCTHBIX MHCTPYKIUI

B) B ITOJIOKEHUSIX O CTUMYJIMPOBAHUH TPY/Ia

T') B MOJIOKCHHSIX 00 oruiaTe Tpyaa

4. KiiroueBoii 3a1aueii pyKoBOJICTBA IIPU COBEPLICHCTBOBAHUM MEXaHU3Ma
(GYHKIIMOHUPOBAHUS OPTaHU3AIUU SBJISIETCS CTPYKTYpa yIpaBieHHs. XapaKTePUCTHKU
CTPYKTYPHI YIIPABICHUS:

a) CII0)KHOCTD - HCIOJIb30BaHNE MEXAaHU3MOB HHTETPALlH

0) popmanmzanus - MacITaObl UCIIOIH30BAHUS TIPABHIT

B) LIEHTpaIM3alHus - KOJMYECTBO OT/AEJIOB, TPYII

') KOOpAUHAIUS - PACTIPEICIICHUE MPaB U 00S3aHHOCTEN

5. CtpyKkTypa ynpaBiIeHus MOKa3bIBACT ONPEIETICHHYIO CXEMY B3aUMOCBS3EH MEXKTy
3BEHbSIMU U OT/IEbHBIMU PAOOTHUKAMHU, 3aHATHIMHU PEIIEHUEM YIPaBIEHUYECKUX 3a/1a4
opranu3zain. V3 npeio)KeHHBIX XapaKTepPUCTUK TUIIOB CTPYKTYPHI YIIPaBJICHUS HEBEPHO
BBICKa3bIBaHHE:

a) JMHEHHAs CTPYKTypa- KaXIbIil COTPYIHUK UMEET OJHOTO HayaJhbHHUKA

0) mrabHas - OpraHu3anueil pykoBOIUT TA0

B) QyHKIIMOHAIBHAS - COTPYIHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPMHATOPOB

I') BCE BBICKA3bIBAHUSI HEBEPHBI

6. [Ipu BBIOOpE THIIA OPTaHU3AIMOHHON CTPYKTYPhI HEOOXOIMMO YUUTHIBATS:
a) CTpaTeruio OpraHu3aIu

6) ocoOeHHOCTH MTOTpeduTeNneit

B) MOJIENIb YIPaBJIECHUS

T') BCE BBILICTICPEUNCIICHHOE

7. OCHOBHBIMH THUIIAMH OPTaHU3ALMOHHBIX CTPYKTYP SIBJISIOTCS:
a) aKIMOHEpHbIE O0IIECTBA, TOBAPUIIIECTBA, KOOTIEPATHBEI

0) MaTpuuHbIe, TMHEHHO-(QYHKIIMOHAIbHBIE, TUBU3HOHAILHBIC
B) YaCTHBIC, TOCYJAAPCTBCHHBIC, CMCIIIAHHBIC

I') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIBHBIE



DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IPE)Iﬁ(}:[EHV[E BBICIIET'O OBPA3QBAHVI$I PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
Aucm 26

8. MexaHUCTHYECKHE OPTaHU3AIH BKIIOYAIOT B c€0sl CIICAYIONINE THITHl OPTaHU3AIIHOHHBIX
CTPYKTYD:

a) MaTPUYHbIC U TUBU3HOHAIBHBIE

0) MaTpUYHBIC U TUHEHHO-(PYHKITMOHATBHBIC

B) JINHEHHO-(DYHKIIMOHAJILHBIC U TUBU3NOHAIILHEIC

T') BCE MPEbIIYIIIE OTBETHI HE BEPHBI

9. Uto siBNIAETCS OCHOBHOM XapaKTEPUCTUKOM KOPIOPATUBHON OPTraHU3ALNU:
a) cB00O/1a BRIOOpA peCypcoB U 3a1ad I UCTIOTHUTECH

0) yueT noTpeOHOCTEH U UHTEPECOB paOOTHUKOB

B) JICLICHTPAJIU3ALNS U JACTCTUPOBAHKIE ITOJTHOMOYNI

') MaKCUMaJbHas [IEHTPAIU3AIHI U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoil u3 npeyioKeHHbIX TUIIOB OpraHu3aluii Haubosee MpeArnouYTUTENEH IS
KOMITaHUH, 3aHUMAIOIINXCSl CII0KHBIM, HAYKOEMKHUM ITPOU3BO/ICTBOM B YCIIOBUSAX OBICTPO
M3MEHSIOIIEHCS BHEIIHEN CPEIbL:

a) MEXaHUCTHYECKUIL

0) TMHENHO-(YHKIIMOHATbHBIN

B) KOPIOPATUBHBIN

I') OpraHYeCcKui

DyHKIMSA MOTUBALUH

1. MoTtuBanus — 3T0:

a) ciocoOHOCTh PaOOTHHKA BBITIOJIHUTH CBOU JI0JDKHOCTHBIE 00S3aHHOCTH
0) pyKOBOJICTBO NMPOU3BOJICTBEHHBIM MPOIIECCOM

B) OOY’XJIeHHE PAOOTHUKOB K BBITIOJIHEHUIO PAOOTHI

') TOCTHKEHUE OpraHU3alMeH MOCTaBIEHHBIX LIeJeh

2. YT0 U3 MepeuncIeHHOT0 HI)KEe MOKHO OTHECTH K BHYTPEHHUM BO3HATPAXKICHHSIM:
a) 3apa0oTHas 1u1aTa

0) moxBaJibl ¥ IPU3HAHUS

B) YyBCTBO JJOCTH)KEHUS pe3yJbTaTa

I') Kapbepa

3. K nepBUYHBIM NOTPEOHOCTSM HE OTHOCSTCS:
a) NOTpeOHOCTH B MHUIIIE

0) moTpeObHOCTH B 0€30MTaCHOCTH

B) MOTPEOHOCTU B YBAKEHUU

T') BCE BBIIIECTIPUBEACHHbBIE TOTPEOHOCTH

4. Ha xaxue rpymiisl moipa3aesstoTcsl COBpEMEHHBIE TEOPHH MOTHBAIIUH:
a) MaTepuajbHbIe 1 HeMaTepHalbHbIe

0) coneprkarenbHbIE U MPOIIECCYaIbHbBIE

B) MOTPEOHOCTH U BO3HAIPAXKICHUS

') MOTUBBI U CTUMYJIBI
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5. Pa3paboTka «mupamuasl moTpedbHOCTEN) - 3acimyra:
a) A. Macnoy

6) I'. 'anTTa

B) O. Mbhiio

r) @.VY. Teitnopa

6. B cooTBeTcTBUHE ¢ Teopueit A. Macoy ob1ieuenoBedeckue NoTpeOHOCTH
KJIacCU(UIUPYIOTCS IO KaTETOPHUsM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO MOTPEOHOCTEI OTHOCAT MOTPEOHOCTH B MUTAHUU

0) KO BTOpOMY — IOTPEOHOCTh B KOMMYHHUKAIUAX

B) K TPEThEMY - OTPEOHOCTH B 3AIIUILIEHHOCTH

I') K YeTBEPTOMY - OTPeOHOCTH B 00pa30BaHUU

7. Ilpu peanmzanuy MOTHBALUHU KaK ()YHKIIMKA MEHEIPKMEHTA HE UCIIOIB3YETCSs TIOHSTHE:
a) IOTpeOHOCTH

0) cripoc

B) MOOYXJICHHE

) CTUMYI

8. CorylacHO Teopuu NOCTaHOBKU 1ieneit O. JIokka, ypoBeHb MCIIOTHEHUs Pa0OThl 3aBUCUT OT
CIICIYIOINX XapaKTePUCTHUK IIETICH:

a) THOKOCTh, KOHKPETHOCTD, COIOCTABUMOCTbD, IPUEMIIEMOCTh

0) CIIO)KHOCTB, CIIEU(PHUIHOCTD, IPHEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIPaBIsIEMOCTb, JOCTHKUMOCTb, OPUEHTALIUS Ha KOHEUHBIN pe3yabTaT, KOJTUYEeCTBeHHAs
SICHOCTh

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

9. Kakast 3 MOTHMBAaIlMOHHBIX TEOPUH MPHUIILIA K BEIBOJY, YTO PE3YILTATUBHBIN TPY/ BEET K
YIIOBJICTBOPEHUIO, & HE HA00OPOT, KaK CUUTAIM CTOPOHHHUKH 00JIee paHHUX MCCIICTOBAHUM:
a) Teopus A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopusi C. Anamca

r) Teopus B. Bpyma

10. YUTO U3 MepeyncIICHHOTO HIKE MOKHO OTHECTH K COBPEMEHHBIM ITPHHIIAIIAM MOTHBAIIHH:
a) YCTaHOBIICHUE YETKUX IIeNieH U 3a1a4

0) yBs3Ka 11eTIel U BO3HATPaXKICHUSI

B) y4eT JTUYHBIX KaueCTB paOOTHHUKOB

T') BCE TIPEIBIIYIIHE OTBETHI BEPHBI

Tewma 2.2 [IpunsTHe pemennit

1. ®yHKIHS KOOPAMHAIIMY B MEHEKMEHTE MPEANOJIaraet:
a) YCTaHOBJICHHE YETKUX IeieH 1 3a/1a4

0) co3gaHue OMPEEIEHHBIX OPTraHU3AIIMOHHBIX CTPYKTYP

B) o0ecrieueHne B3auMO/ICHCTBUS BCEX YacCTeil opraHu3aiuu
T') pa3pabOTKy TUIAHOB OpPTaHU3aIUN
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2. IloHsTHS B3aMMO3aBUCUMOCTH MOIpa3ielIeHUH TPYIIUPYIOTCS CIETYIOIIMM 00pazoM:
a) HOMUHAJIbHAs, NI0CIIE0BATENbHAsL, 0000 HAs

0) yeTkasi, yCTAaHOBJIEHHAS, MTOCIIEYIOIIAs

B) IIpeiBapUTEbHAS, TEKYIIas, 3aKII0UUTEIIbHAS

T') BCE BBIIICTIPUBEACHHbBIE OTBETHI HE BEPHbI

3. Curyauuio, B KOTOpOil BBOJIUMBIE (PAKTOPHI MPOU3BOJICTBA OJHOTO MOAPA3ICICHUS
OpraHu3allK CTAHOBATCS BBIXOJOM JIPYTOT0, U HA00OPOT, HanboJIee TOYHO XapaKTEePU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTh TOJIpa3AelieHUI OpraHu3alun

0) mocneoBareabHas B3aMMO3aBUCUMOCTD 110Apa3/IEIeHUI OpraHu3auil

B) 00010/IHAsE B3aMMO3aBUCUMOCTD MOJIpa3ielieHui OpraHru3aluu

I') OTCYTCTBHE B3aMMO3aBUCUMOCTU MEKTy MMOIpa3IeICHUSIMU OpraHu3aiu

4. IlpeBeHTUBHAS KOOPAWHAIIMS HAIIPABJICHA Ha!

a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaKk OHU MPOU30IILITH

0) coxpaHEeHHE CYIIECTBYIOIIECH CUCTEMBI PAa0OThHI

B) YJIy4IICHUE ACSITEILHOCTH CUCTEMBI Ja)Ke TIPU OTCYTCTBUHM KOHKPETHBIX TIPOOIIeM
T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

5. Ponb KOHTpOJISA B OpTaHU3AIINN:

a) obecrieyeHue MOAUYNHEHUS OJTHUX MEHEPKEPOB IPYTUM

0) KaueCTBEHHOE TUIAHUPOBAHKUE OPTaHU3AIMOHHON 1eATEeTHbHOCTH
B) NPEYINPEXIECHNUE BOSHUKHOBEHHUS KPU3UCHBIX CUTYaLUN

r) o0ecrieyeHre HEeHTPATU30BaHHOTO YIIPaBJICHUS

6. K OCHOBHBIM BH/IaM KOHTPOJISI C TO3ULIUU MEHEKMEHTA OTHOCATCS:
a) BHEILIHUH, BHYTPEHHUM, ayTUTOPCKUI

0) npeaBapUTENbHBIN, TEKYILU, 3aKIIOUNTEIbHBIN

B) (PMHAHCOBBIN, MaTepHAIIbHBIN, NH)OPMALIMOHHBIN

I') IEeJIEBOM, IPOrpaMMHBIN, KOHTPOJIb CPEJCTB

7. K OCHOBHBIM 3Tarnam mnpoliiecca KOHTPOJIsS B OpraHU3alMi OTHOCSTCS:

a) TMarHOCTHKa IPoOJIeMBbl, OTpeiesIieHue KPUTEPUEB, BHIOOP aJIbTEPHATHB

6) BeIpaOOTKa CTAaHIAPTOB, COMIOCTABICHUE CO CTAaHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
pE3yIbTaTOB, IPUHATHE HEOOXOMMBIX KOPPEKTHPYIOUINX JACHCTBHMA

B) YCTaHOBJIEHUE LIeJIeH, aHAIU3 CUTYAllUH, IPUHATHE PEeLICHUN

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

8. C xako# 11eJ1bI0 MPOUCXOIUT pa3paboTKa LIKaIbl JOMYCTUMBIX OTKIOHEHHI:
a) nepeaaya MHGOPMAIK OT OJTHUX YPOBHEH YIPaBICHUS APYTUM

0) u3MepeHue TOCTUTHYTHIX PE3YIbTAaTOB PAOOTHI

B) IPUHATUE PELIEHUI O BBOJIE B AEUCTBUE CUCTEMBI KOHTPOJIS

T') BCE NIEPEUNCIICHHbBIE OTBETHI HE BEPHBI

9. YT0 Tako€ KOHTPOJUINHT:

a) KOHLIETILIUS yIIPaBICHUS

0) BUI KOHTPOJISI

B) I€HiCTBUS KOHTPOJIMPYIOIIHUX 3BEHbEB OpraHu3aluu
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T') IOJDKHOCTD

10. Yto sBIsETCS LIEIBIO ONIEPATUBHOIO KOHTPOJUINHTA:

a) obecrieueHre BBDKUBAEMOCTH OPTaHU3aluI

0) npoBeeHNe aHTUKPU3UCHON OJIUTUKU

B) obecrieueHue NpUObUTBHOCTH U JIMKBUIHOCTH MPEIPUATHUS
I') HoJiep>KaHue MOTEeHIMalla ycrexa opraHu3anun

Tema 2.3. Cpsizyroniue npouecchbl B MEHEKMEHTE

1. KoMmMyHMKanuy B OpraHu3aluy OpeacTaBisiioT COOO0M:
a) rpoiecc oOMeHa nHpopMaruei

0) nporecc BBIOOpa OPraHU3aLMOHHBIX aJIbTEPHATUB

B) MPOILIECC TIOCTPOEHUSI OPraHU3ALNOHHON CTPYKTYpBI
I') IPOU3BOJICTBEHHBIN MTPOLIECC

2. OcHOBHBIMHU TPEOOBaHUAMH K HHPOPMALIMU B MEHEKMEHTE CUUTAIOTCSL:
a) CBOEBPEMEHHOCTh

0) HaJIEeKHOCTh

B) aKTyaJIbHOCTh

I') BCE IEPEUUCIIEHHbBIE OTBETHI BEPHBI

3. Uto npexacrasisieT co00i MHPpOpMATH3AIHS:

a) 7Tan o0IIEeCTBEHHOTO Pa3BUTHUS

0) BHepeHnEe NHPOPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH HHpopMaruei

r) paboTa ¢ JOKYMEHTaMU B OpTraHU3aIuu

4. TexHUKa YIpaBJICHUS B OPTaHU3AIIH UCTIOIB3YETCs C IEeIBIO:

a) BBIPAOOTKHU paIlMOHAIBHBIX PEIICHHH

0) PKOHOMHUU BpEMEHU

B) MEXaHM3ALlMU M aBTOMATH3aIM1 HH(POPMALIMOHHBIX MPOLIECCOB yIPaBIECHUS
T') BCE MPUBEICHHBIE BBIIIIE OTBETHI PABHBI

5. Hanmnune xoMMyHUKauid HE0OX0JUMO IS TF000T0 BaXKHOTO YIPaBIEHYECKOrO JeHCTBYS,
IIOJTOMY:

a) 9 pexTUBHBIE MEHEIKEPHI T, KOTOPbIE 3H(PEKTUBHBI B KOMMYHHUKAIUSIX

0) mpoliecc KOMMYHUKAIIUK He CBsA3aH C 3()(hEeKTUBHOCTHIO YIIPABICHUS

B) 2QpeKTHBHAs KOMMYHHKAIUS HE TpeOyeT ONpeeleHHbIX 3HAHUN U YMEHUN

I') KadyecTBO oOMeHa MH(opMaIieil He BIUSET Ha CTENEHb peau3aliy Lenei

6. PerieHre MHOTUX yIpaBJIEHYECKUX 3a/1a4 CTPOUTCS HA B3aUMOJIEHCTBUY JIIOIEN
(HayaNbHUKA C MOAYMHEHHBIMHU, TTOJJYMHEHHBIX APYT C IPYTOM...) B paMKaxX pa3IN4HbIX
coObITHi. PaznuuaioT cinenyromue BUIbl KOMMYHUKAIIH:

a) He(popMabHbIE — 3TO KaHAJIbI PACIIPOCTPAHEHUS CITyXOB

0) 1o BocXos1IeH - COOOLIECHNS TOJYMHEHHBIM O TeKYIIHX 3a/1a4ax

B) M0 HUCXOJSIIEN - OMOBEIIEHUE O TOM, UTO JIEJAeTCsl Ha HU3IIEM YPOBHE

I') BCE BBIIIECTIPUBEICHHbBIE OTBETHI PAaBHbI
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7. K OCHOBHBIM 3JIEMEHTaM ITPOLECCa KOMMYHUKALUA OTHOCAT:
a) MIChbMO, YCTHYIO PeUb, )KECThI, HHTOHAIIUU

0) oTmpaBUTENb, COOOIICHNE, KaHA, TTOTy4aTellb

B) ujes, oOpaTHas CBs3b, HH(GOPMAIIUs, CPEIICTBA ITepeaavn

') pYKOBOAUTEIIb, UCTIOTHUTEINb, 33/1a4a, TEXHUKA

8. KoOMMyHUKallMOHHBIN CTHIIb — 3TO:
a) croco6 nepenayn HHGOpMAITH

0) cioco6 BoctpusATHS HHDOPMAITHH
B) cioco0 pyKOBOJACTBA

T') CI0cO0 BBIMTOTHEHHS PAOOTHI

9. Kakoli u3 nepeynciIieHHbIX KOMMYHHUKAIIMOHHBIX CTHIICH 00JIee KeaTeJICH C TOYKU 3PEHUS
3¢ (HeKTHBHONH KOMMYHUKAIIHH:

a) OTKpBITHE ceOs

0) ToproBatbcs 3a ce0st

B) peayn3anus ceos

r) 3amuTa ceos

10. Ha 3¢ppexTHBHOCTD KOMMYHHKAIITHOHHOTO TIPOIIECCa OKA3bIBAET BIUSHUE!
a) IyM B UH(OPMALIMOHHOW CUCTEME

0) HaTM4Ke CUCTEMBI OOPAaTHOM CBSI3U

B) UCIIOJIb30BaHME JOCTHKEHUN COBPEMEHHBIX TEXHOJIOTUI

T') BCE IEPEUNCIIEHHOE

IIpuHsTHE pELICHNI B MEHEI)KMEHTE

1. Kakoli n3 Mpu3HaKoOB HE OTHOCUTCS K 3alIpOrPAMMUPOBAHHBIM PELICHUSIM:
a) OrpaHUYEHHOE YUCIIO BO3MOXKHBIX albTEPHATHB

0) pe3ysbTaT peaqu3aliy onpeAeIeHHOMN Mocae10BaTeIbHOCTH JeCTBUI

B) HOBbI€, BHYTPEHHE HE CTPYKTYPUPOBAHHBIE CUTYALINH

I') BCE NEPEUUCIIEHHbIE OTBETHl HE BEPHBI

2. IHTyUTHUBHOE pelICeHUE XapaKTepU3yeTCs:

a) S3HAHUAMHU U OIIBITOM PYKOBOJUTEIIA

0) ucnonb30BaHNEM O0BEKTUBHOI'O aHAJTMTUYECKOT O Mpoliecca

B) MIOHUMaHUEM CUTYaIuU

I') OLIYIIEHUEM MPABUIBHOCTU BBIOOpa

3. YopaBneH4eckue pelieHnst MOTyT ObITh OCHOBAaHbI Ha:

a) UHTYMIIMH JIUIA, TPUHUMAIOILErO PELLIEHUE

0) parMoHAIBFHOM IMPOIIECCE, BKITIOUYAIONIEM TUarHOCTHKY MPOOJIEMbI, BEBIOOP OTPaHUYHTEIIbHBIX
KPUTEPHEB, aHAJIU3 BO3MOXKHBIX AIbTEPHATHB U MOCIETYIOLINI BEIOOp HAMITyYIlIel U3 HUX
B) MPEXHEM ONBITE U 3HAHUAX JIUIIA, IPUHUMAIOIIETO PelIeHue

I') BCE MPEeIbIIYyIIe OTBEThI BEPHbI

4. K ocHOBHBIM 3Tanam Mpouecca NpUHATUS PEILIEHUN OTHOCSIT:
a) TMarHoCTHKa npobsieMbl, (HGOpMYIHPOBKA OTpaHUUEHUN U KPUTEPHUEB BHIOOpA, OIIPEIEICHHE,
OLIEHKAa U BBIOOD albTEpPHATUB
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0) BbIpabOTKa CTaHIAPTOB, COMIOCTABIICHUE CO CTAHIAPTaAMU (DAKTHUECKH JOCTUTHYTBIX
pe3yIbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUIA

B) YCTaHOBJICHUE IIeJIel, aHANIU3 CUTYalluu, IPUHATUE PELICHHM

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. Cpena mpuHSATHS pEIICHUN BKIIIOYAET B CEOSI:
a) YCJIOBUS ONPEIEeIEHHOCTH

0) ycioBUs pucKa

B) YCJIOBHSI HEOIPEEICHHOCTH

T') BCE IIEPEUNCIICHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJIEJIEH IPUHATHUS PELICHUH OTHOCSAT:
a) (huznyeckue, aHaJIOroBble, MaTEMaTHUECKUE

0) cloXKHBIE, TPOCTHIE, SKCIIEPUMEHTAIHHBIC

B) BHYTPEHHUE, BHEIIHUE, OPraHU3al[IOHHbIE

I') MHTYUTHUBHBIE, PAllUOHAJIbHBIE, OIIBITHBIE

7. JlepeBo pelieHuil, Kak OJIMH U3 OCHOBHBIX METOJIOB IIPHHSTHUS PEIICHUH, UCTIONb3YOIIHIACS
B CJIOKHBIX CUTyallUAX, ONPCAIIOIaract:

a) CXeMaTHYECKOE MPEICTABICHHE TPOOICMbI

0) cOOp MHEHHIA 0 POOIEME PA3TUIHBIX CIICITUATICTOB

B) MIOCTPOCHUE IJIATEKHON MaTPHUIIBI

T') UCII0JIb30BAHUE PEUTUHIOBBIX OLIEHOK

8. MeTtoa nporHo3upoBaHusi, HIOCTPOESHHBIM HAa HHPOPMAIIIH, [TOJIyY€HHOH U3 raser,
OroyieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITbHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

') He OyJeT OTHOCUTBHCS K METO/IaM IPOTHO3UPOBAHHUS

9. Kakue 13 nepeyrcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLIECC MPUHITHS OPTaHU3ALMOHHBIX
peLeHuI:

a) nH(GOpMaILMOHHbIE OTPAHUYEHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOAMUTENS

B) HETaTUBHBIE TIOCIIECTBHS

T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

10. D dekTHBHOCTH YIIPABIECHYECKUX PEIICHUM SBISICTCS OJTHON U3 KITFOUEBBIX
XapaKTEPUCTUK YCIEIIHOTO MEHEKMEHTA. J[J1s1 JOCTHKEHUSI HAWTYUIINX PE3YIBTATOB B
MPOLECCe MPUHATUSA OPTaHU3AIMOHHBIX PEIICHUI COBPEMEHHBIE PYKOBOIUTEIN TPUMEHSIOT
CIIENYIOLUE CPEACTBA!

a) IETErupyI0T KaK MOXHO OOJIBIIIE TTOTHOMOYUH

0) LEHTPATU3YIOT MPOLECC YIIPaBICHUS

B) IPUHUMAIOT PEIICHUS €AMHOINYHO

T') IPUHUMAIOT KOJIJIETHATbHBIE (TPYIIIOBBIE) PEIICHUS

Tema 2.4. PykoBOACTBO: BIAacTh U MAPTHEPCTBO
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1. [ToHSITHS «BIHSIHHE» U «BJIACTH» B MEHEPKMEHTE OTPAXKAIOT:
a) MPOUCXOJISANINE B OPTaHU3AIMH TTPOIIECCHI

0) ToNbKO (hopMaTbHBIC TOTHOMOYHSI B OpraHU3aIllun

B) TOJILKO He(pOpMasbHBIC OTHOIIICHUS B OpPTraHU3aluN

T') YCIIOBUS YCIICITHOW JeSTEIbHOCTH OpraHU3aIlluu

2. Bnactsp — 3710:

a) BO3MOKHOCTb JICJIETUPOBATH MTOTHOMOYHS

0) BO3MOXHOCTb IIPUHATHUS PELLICHUIN

B) BO3MO)KHOCTb BIIMSIHUS HA IPYTUX WICHOB OpraHU3aINN

') BO3MOXXHOCTh MCITOJIb30BAHUS PA3HBIX CPEICTB U METOJIOB YIPABJICHUS

3. Uem ompenemsieTcst BIACTh B YCIOBHSIX COBPEMEHHBIX OpraHU3aIH:
a) uepapxuei

0) ypoBHEM (pOpPMANIBHBIX TOJIHOMOYUI

B) CTEIIEHbIO 3aBUCUMOCTHU

T') BCE MPEebIIYIIUe OTBEThl BEPHBI

4. ®opmyina 6anaHca BIACTH B MEHEIXKMEHTE BbIPAYKACT:

a) B3aUMO/ICHCTBUE BIMSHUS OJHUX YJICHOB OPraHU3allMy U 3aBUCUMOCTHU JAPYTUX YJICHOB
OpraHu3aluu

0) B3aumoieiicTBre (GOPMATTLHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMOJECHUCTBUE Pa3IMYHBIX ACTIEKTOB JAEATEIbHOCTH MEHEDKEpa

T') B3aUMOJICHCTBUE PA3IMYHBIX YPOBHEHN YIIpaBJICHUS

5.K Tpynmne NCTOYHUKOB U BUJI0OB, COCTABJIAIOINHNX JIMYHOCTHYIO OCHOBY BJIACTH, OTHOCAT!
a) BIIACTh MPUHYKICHUS

0) BJIaCTh CBSI3EH

B) BJIACTh IpUMeEpa

T') BJIACTh HAJl peCypcaMu

6. K rpynre nCTOYHUKOB U BHJIOB, COCTABIISIOIINX OPTaHU3aIMOHHYIO OCHOBY BJIACTH,
OTHOCHT:

a) KCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIaCTb

B) BJIaCTh UH(OpMaLIUU

I') BJaCTh BO3HATPaXICHUS

7. CBsi3aHa Jin )KeCTKO Takas (hopMa BIACcTH, KaK dKCIIEPTHAs BJIACTh, C ONIPEIEICHHON
JIOJDKHOCTBIO B OPTaHU3aIluN:

a) CBs3aHa

0) He cBsizaHa

B) B 3aBUCHMOCTHU OT CIIEIU(DUKH IESTEILHOCTH OpraHU3aIlluu

T') B 3aBHCHMOCTH OT Pa3MEpOB OpPraHU3aIUH

8. DddexTrBHa M Takas (opMa BIACTH, KaK BIACTh MPUHYKJIEHHUS, B COBPEMEHHBIX
OpraHu3aIusIX:
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a) 3¢ peKTUBHA, TaK KaK MOJYMHEHHBIC XOPOIIO BBITOJIHSIOT paObOTY MO CTPaXOM HaKa3aHHS
0) a¢(dekTrBHA, TaK KaK MO3BOJSET PYKOBOJIUTEISIM UCTIOIB30BATh JOMOJHUTEIIBHBIC METOIBI U

Cpe/cTBa BO3JACHCTBUSA

B) HeA((EKTUBHA, TaK KaK CTpaxX MOPOKAAET MAKCUMAIBHO aJIeKBATHYIO IIPOU3BOIUTEIHHOCTD

Tpyada

r) Hea(pPeKTHBHA, HO PAKTHUECKU MCIIOIB3YETCsl B OOJIBIIIMHCTBE COBPEMEHHBIX OpraHU3aluil

9. 3akoHHas BJIACTh MOAPA3YMEBAET BIHMSHUE HA OCHOBE:

a) 3HaHWH, OIBITA U TaJJAHTA PYKOBOUTEIIS

0) TUYHBIX KayeCTB PYKOBOJUTEINS U €r0 MaHEePhl IOBEIACHUS
B) YyIpo3, HaKa3aHu u mWTpados

T') JOJDKHOCTHBIX TIOJTHOMOYHIA PYKOBOIUTEIIS

10. BnacTp kak nporiecc 6a3upyercst Ha IByX Havasiax:
a) TUYHOM M OPTaHU3AIMOHHOM

0) popMaabHOM M HEDOPMATILHOM

B) KOMMEPYECKOM U HEKOMMEPUYECKOM

I') TOCYJJAPCTBEHHOM M YaCTHOM

Tema 2.5 ConuanbHO- ICUXOJIOTUYECKUN  acleKT PyKOBOJICTBA

1. Kakas u3 ¢a3 hopMupoBaHUs U Pa3BUTHUS TPYIII XapaKTEPUIYETCs CIEIYIOIINM: YICHbI
IpyNIbl BOCIPUHUMAIOT TPYIIY KaK €MHOE LEJI0e, B TPYIIE YKPEIUISIETCsS KOonepauus u

€/IMHCTBO MHEHHUI:

a) HayasibHas (a3a GOpMUPOBAHUS IPYTIIIHI
0) B3aMHOE pacKpbITHE

B) KOHCEHCYC M KOOTIepaIust

I') ONITUMAJIbHBIN KOJUIEKTUB

2. Yto u3 HUKCTICPCUYNCIICHHBIX XAPAKTCPUCTUK HE OTPAKACT CYITHOCTDH (I)OpMEU'ILHOfI

TPYIIIBL:
a) HaJTM4Ke CTPOTOM CHUCTEMBbI MTOJYUHEHUS

0) oTcyTCcTBUE OPUITMATBHO MPEAMUCAHHBIX 1IeJIEH U OTHOIIICHU I
B) CO3JIaHUE TPYIIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJIHOTO U3 BUAOB (DOPMAaJIBbHBIX TPYII B OpraHU3alii MOT'YT

BXOJIUTH:
a) TOJIbKO MEHEKEPhI

0) nmo0ble COTPYAHUKH OPTaHU3aAINH, 332 UCKIIIOUCHHEM PYKOBOIMUTEIEH

B) KaK pyKOBOJMTEINH, TaK U PSIOBBIE COTPYTHUKH

I') TOJIBKO BHEIIHKE 110 OTHOLICHUIO K OPraHU3aIMH [10JIb30BaTeIN HH(OpMaLUn

4. Yto sBNSIETCS OCHOBHOM 1IEJIbIO JIF0OOH (OpMaTIbHON TPYIIIBL:
a) OpraHu3alus NPOU3BOACTBEHHOIO IIpoliecca

0) hopmMHpoOBaHUE ONPECIIEHHBIX HOPM TTOBEICHUS €€ WICHOB
B) MPOEKTUPOBAHNE CTPYKTYPhl MEXIUYHOCTHBIX OTHOIIEHUN
I') yOBJIETBOPEHUE JINYHBIX UHTEPECOB WICHOB I'PYIIIIHI
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5. Kax npaBuio, popmanbHbie 1 HeOpMaIbHBIE TPYIIBI B OPraHU3aUsIX:

a) HUKaK He 3aBHUCAT JPYT OT Apyra

0) 10CTaTOYHO CUJIBHO 3aBUCAT APYT OT Ipyra

B) HE MOT'YT CYILIECTBOBATH OJJHOBPEMEHHO B paMKax OJHOW M TOW K€ OpraHu3aIuu
I') HOCTOSIHHO U 3((PEKTHBHO B3aUMOJICHCTBYIOT

6. K 06mum xapakrepuctukaM HehOpManbHBIX TPYII OTHOCSTCS:

a) HAJIMYUE PECypCcoOB; HEOOXOIUMOCTD YIPABICHUS; TO3UTUBHBIC COLUAIBHBIC HOPMBI

0) IPOTUBOPEYMBBIE LIEJIH; 3aBHCUMOCTh OT BHEIIHEH Cpe/Ibl; yaydllleHue KOMMYHUKAIIUI

B) COLMANIBHBII KOHTPOJIb; COIPOTUBIICHHE TIEPEMEHaM; HATHYHE He(hOpMaJIbHOTO JHepa

I') HETaTUBHBIE COIIMATIBLHBIE HOPMBI; KOH(DOPMH3M; HU3KHE MTOKA3aTEIN MPOU3BOAUTEIBHOCTH

7.B opranuzanuu HepOpMaJIbHBIN JIUJEP U PYKOBOJIUTEND:
a) 00s13aTeJIBHO OJHO U TO K€ JIUIIO0

0) MOTyT OBITH Pa3HBIMHU JHOIBMU

B) 00513aTeIHHO JOJKHBI OBITh PA3HBIMH JIFOIbMHU

T') MOTYT OBITh OJIHUM U TEM K€ JINLIOM

8. Kakoii u3 10 1X0/10B K ONPEACICHUIO 3HAYMMBIX (PaKTOPOB JIMJIEPCTBA JIEIajl YIop Ha
BaXHOCTb BbIOOpA PYKOBOAUTEIIEM ONTHMAIBHOTO, CaMOro 3((GEKTUBHOTO CTHIIS
yIpaBJICHUS:

a) MOJIXO0JI C TIO3HIIUH JINYHBIX Ka4eCTB

0) MOBEICHYECKHH TTOIX0/T

B) CUTYaIlMOHHBIH MOIXO/T

T') BCE MOJIXOJIbI

9. B ciyuae, korja pyKOBOAUTEINb MO3BOJISIET IOJJUMHEHHBIM YYaCTBOBATh B IPUHATUN
peleHui u n30eraeT HaBs3bIBATh UM CBOIO BOJIIO, TOBOPSIT 00 MCIIOIb30BaHUH TAKOTO CTHIIS
PYKOBO/JICTBA, KaK:

a) oepanbHBIN

0) 1eMOKpaTHYeCKUi

B) aBTOPUTAPHBIN

I') 6J1arOCKJIIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBIpEX CUCTEM, XapaKTEPU3YIOIIUX CTUIIN JIUJEPCTBA, ABISAETCA:
a) ®.dunnep

0) P. Jlaiikept

B) B. Bpym

r) ®. Merton

VYnpasienue KOHQIUKTOM

1. OcHOBHOM XapaKTepUCTUKONW KOH(MIMKTHOW CUTYAllUU SBISETCS:
a) CTOJIKHOBEHHUE U MIPOTUBOOOPCTBO Pa3IMYHBIX HHTEPECOB

0) mpoliecc NPUHATUS PELIeHUs

B) MONBITKA KOHMIUKTYIOIIMX CTOPOH MIPUNHTH K KOMIPOMHCCY

') HA OJIHO U3 MEePEUUCICHHBIX
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2. KoH(MKTHI B OpraHu3aiuu:

a) BCErJa HOCST MOJOXKUTEIbHBIN XapaKkTep

0) MOT'YT HMETh KaK TOJIOXHUTEIbHOE, TAK ¥ OTPHUIIATEIBHOE BIUSHIE HA OPTraHU3aIIMOHHBIC
IPOIIECCHI

B) BCET/Ia HOCAT OTPUIIATEIIBHBIN XapaKTep U JKeIaTeIbHO 00XOIUThCs 0€3 HUX

T') BCE 3aBHCHT OT CIIEIU(UKH JIATEITPHOCTH OPraHUu3alun

3. OyHKIMOHAIBHBINA ¥ TUC)YHKIIMOHAIBHBI KOHPIUKTHI OTINYAIOTCS:
a) IpUYMHAMH

0) ydyacCTHUKaMHU

B) IOCJIEACTBUSAIMU

I') CTUWISIMU UX pa3pelIeHUs]

4. B MEHEKMEHTE BBIACISIOT CIEAYIOIINE OCHOBHBIE THUITHI KOH(DIMKTOB:

a) BHYTPUJIMYHOCTHBIN, MEXKJIMYHOCTHBIN, MEKY TUYHOCTBIO U TPYIIION, MEXTPYIIIOBOM
0) TUYHBIN, OPraHU3AIMOHHBINA, (POpPMaATBHBIN, He()OpPMaTBHBIH

B) MOMEHTAJIbHbBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOJITOCPOUHBIN

I') BCE NEPEUUCIICHHbIE OTBETHI BEPHBI

5. Meroibl pa3perieHus: KOH(GIUKTHBIX CUTYAIMi TOPa3IeNIIOTCs Ha:
a) CTPYKTYPHBIE ¥ MeXKJTHYHOCTHBIE

0) IpUHYXICHUS U BO3HATPAXKICHUS

B) 3aIIpOrpaMMHUPOBAHHEIC W HE3aIPOTrPAMMHUPOBAHHBIE

T') IJIAHOBBIE M CTUXUITHBIE

6. UTO OTHOCHUTCS K MOTCHIIUAILHBIM PUYMHAM KOH(DIUKTA:
a) COBMECTHO MCIIOJIb3YEMBIC PECYPCHI

0) B3aMMO3aBUCHUMOCTbD 33JIaHUH

B) pa3inyus B LIEJAX

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConepxaHue Kakoro MeTo/ia yIpaBieH!ss KOHQJIUKTHON CUTyalllel XapaKTepu3yeTcs
CJICAYIOIIMM: YCUJIHSI BCEX YUACTHUKOB KOH(IIMKTA HAMIPABIISIOTCS MEHEKEPOM Ha
JOCTH)KEHUE ONPEIETICHHOT0 KOHEUHOT0 pe3yibTaTa:

a) CriaXuBaHUe

0) pa3bpsicHeHHEe TpeOoBaHUil k padoTe

B) YCTaHOBJICHHE OOIIEOPTaHN3AMOHHBIX KOMIUIEKCHBIX IIEJIeH

I') pelieHue npodieM

8. Uto siBiIsIeTCS OJJHOM M3 XapaKTEPUCTHK, ONPEACISIONINX BHYTPUIMYHOCTHBIA KOH(IIUKT:
a) IpeIbSIBICHHUE K YEIOBEKY MMPOTHBOPEUYNBBIX TPEOOBAHMIA 110 pe3yIbTaTaM ero paboTh
6) 60pbba pykoBoIUTENEH 32 OTpaHUYEHHBIE PECYPCHI

B) 3aHATHE JINYHOCTHIO MO3HMIINHU, OTIIMYAIOIICHCS OT O3UIIUH TPYIIITBI

T') IPOTUBOCTOSTHHE (POPMABHBIX U He()OPMATBHBIX TPYIII B OpPraHU3aInu

9. [1noxast KOMMYHHKAILUS B OPraHU3aIUH SIBISICTCS:
a) MpUINHON KOH(DIUKTA
0) cieacTBueM KOH(DIMKTA
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B) MOXET OBbITh KaK IPUYMHOMN, TaK U CIEACTBUEM KOH(DIMKTA
I') KOMMYHHUKAIIMHA U KOH(DIUKTHI B OpraHU3aIMy He CBA3aHbI MEXKy co00i

10. Kako#i 13 MeXJIMYHOCTHBIX CTUJICH pa3perieHus: KOH(INKTA sSBJsieTcss Hanboee
3 GeKTUBHBIM 17151 OOTBITMHCTBA OpraHU3AIHI:

a) YKIIOHEHUE

0) pereHue npoodiaem

B) KOMIIPOMHUCC

') IPUHYXICHUE

Tema 2.6. Cucrema METOHOB YIpPAaBJICHUA B MCHCIKMCHTC

1. Konnenimus ynpaBlieHUs H3MEHEHUSMU CBUIETEIBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) I3MCHCHHMSI HeXKEJIATeIbHBI U KX HY)KHO M30erarh JiJIs MOBBIICHUS 3 (HEKTHBHOCTH
EeITEIbHOCTH

0) U3MECHEHHUS HEOOXOIUMBI, TaK KaK 00€CIICYNBAIOT BEDKUBAHUE OpraHU3aI[uN

B) U3MEHEHUS SABJISIOTCS HE3HAUUTEIHHON YacThIO YIpaBIeHYECKOW paboThl

T') BCE BBINICTIPUBEICHHBIE OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOJCTBOY» 3HAYHT CJICIYIOIICE:
a) PYKOBOJICTBO CaMo MPOSIBIISICT aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUs CUTYallUN

B) PYKOBO/JICTBO HE MPOSBIISIET aKTUBHOCTD

') PYKOBOJCTBO JEJIETHPYET MOJIHOMOYUS

3. Ecnu B pe3ynbTare mpoiiecca U3MEHEHUM B OpTaHU3alliy TPOUCXOAUT MepepacipeiesieHne
MOJIHOMOYMI Y OTBETCTBEHHOCTH, BHOCATCSI KOPPEKTUBBI B YIIPABICHUECKYIO UEPAPXUIO, TO
MaHHBINA THIT ©3MEHEHUH MOYKET OBITh OTHECEH K:

a) I3MCHECHHSIM TEXHOJIOTHH U 3a]1a4

0) U3MEHEHUSIM IIeJIN

B) CTPYKTYPHBIM U3MEHEHUSIM

') '3MEHEHUSIM YeJIOBEYECKOTO (hakTopa

4. Inst noctrkeHus O0blIel MOTUBALIMY TOJYMHEHHBIX B IPOLIECCE YIIPABIICHUS
U3MEHEHHUSIMHU B OpraHu3aluy He0OX0IMMO 00eCTIe nBaTh:

a) YCWJIEHHYIO CUCTEMY KOHTPOJIS 3a pe3yJabTaTaMH paboThI

0) yyacTue NMOAYMHEHHBIX B MPOBOAMMBIX U3MEHEHUSX

B) MIEpPEOPUEHTAII0 BHUMAHUS MOJJYMHEHHBIX Ha IPYTrUe OpraHu3aloHHbIE TPOOIEMBI
I') yCTAaHOBJICHHE )KECTKOM 3aBUCUMOCTH 3apabO0THOM IJIaThI OT pe3yabTaTOB TPya

5. PHCKM B MEHEKMEHTE MOXKHO T10/Ipa3AeIUTh Ha CIIeIyIOIUe OCHOBHBIE THIIbI:
a) MPOCTOM M CIIOKHBIN

0) GyHKIMOHATBHBIN U JUC()YHKIIMOHAIBHBIN

B) IMHAMUYECKUHN U CTATUYECKUI

I') IPOTHO3UPYEMBIH U CTIOHTAHHBIN

6. Uto u3 MEPCUUCIICHHOT'O HUKC OTHOCUTCA K OCHOBHBIM 3TallaM IIPUHATUA pCIJ_IeHI/Iﬁ B
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YCIIOBHSIX PUCKA!
a) OIpe/IeJICHHE 1IeJIU PUCKa

0) orpeneneHue BEpOATHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS
B) BBIOOp CTpaTEeTUH YIPABJICHUS PUCKOM

T') BCE BBIICTICPEYHCIICHHBIC OTBETHI BEPHBI

7. XapaKTepuCTUKOM KaKoro croco0a CHIKEHUS PUCKa SIBJSIETCS ceaylomuiee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKH PEIICHUs, COACPKAIIETO
PHUCK, KOTOPBIH JIy4Ille BCEX PACCUUTHIBAET U KOHTPOJIUPYET PUCKH:

a) pacrpeziesieHle pucka

0) pe3epBUPOBAHUE CPEACTB HA MOKPHITUE HETIPEABHUICHHBIX PACX0I0B

B) CTpaXxOBaHUE pUCKa

T') BCE BBIIICTIEPEUNCIICHHBIE CTIOCOOBI COIEPKAT JaHHYIO XapaKTePUCTHKY

8. C ToukHM 3peHus yIpaBJIeHUs KpU3HCaMU B OPraHU3aIMH, YTO SBJSETCS HEOTHEMIIEMBIM
3JIEMEHTOM JIF000T0 KpH3Hca:

a) HEKOMIIETEHTHOCTh MEHEIKepa

0) pUCKU XO34HCTBEHHOH IeATEIbHOCTH

B) HEKBAJTM(PUIIMPOBAHHBIN TIEPCOHAI

I') HapyLLIEeHHE 3aKOHOJaTeIbCTBA

9. Uto sBisieTCs MPOIYKTOM YIPABIEHYECKOTIO TPYy/ia B KPU3UCHONW OpraHU3aI1H:
a) IepcoHall OpraHu3aluu

0) pelieHus, NPUHUMAaEMbIe B YCIIOBHUSIX HEONPEIEIEHHOCTH

B) MH(pOpMAIUs O KPUZHUCHBIX SIBJICHUSIX U MpOIeccax

I') YMCTBEHHBIH TPYJ] MEHEIKEPOB

10. Ha yTo HanpaBiieHa porpamma ciieZJOBaHHs MEHEPKEPOB 3TUYECKUM CTaHJapTaM
MOBE/ICHUS:

a) Ha MOoBbIIIeHUE YPPEKTUBHOCTH AEATEIBHOCTH OPraHU3aluU

0) Ha noBbIIeHNHE A((HEKTUBHOCTH YIIPABIIEHUS IEPCOHAIOM

B) BCE€ BBILIECTIPUBE/IEHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHbBIE OTBETHI HE BEPHBI

Tema @akTopsl ¥ TeHAEHINH 3()PEKTUBHOCTH MEHEIKMEHTA

1.K COBpPEMECHHBIM TCHACHIUAM PA3BUTHUA MCHCIP)KMCHTA MOKHO OTHCCTH:
a) OPHEHTAIIMIO Ha Ka4eCTBO

0) BO3pacTaHue POJIM MHHOBAIIHI

B) Mpo¢eCCHOHATN3AIUIO YIIPABICHHUS

I') BCE BBIIIECTIPUBEICHHbBIE OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBA3aHA C:
a) TOCTUKEHUEM LIETTU

0) mepeBbINOJIHEHUEM I1eJIEBbIX MTOKa3aTenen
B) IOCTM)KEHHUEM KOHEUHBIX PE3YJIbTaTOB

F) BCC BBIINICTIPUBCACHHBIC OTBETHI BEPHEBI
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3. Db deKTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIICIYIONIMX OCHOBHBIX
CMBICIIAX:

a) PKOHOMHYECKOM U COITHAIbHOM

0) opraHM3alMOHHOM U UHJIUBUAYaTbHOM

B) FOCYIapCTBEHHOM M YaCTHOM

r) hopMasIbHOM U HEPOpMaITBHOM

4. 3¢ (heKTUBHOCTH MEHEPKMEHTA OTIPEICISIETCS COU3MEPEHUEM:
a) 1esen u nmorpedbHocTen

0) Lenei u pe3yabTaToB

B) PE3YJIBTATOB U 3aTpat

T') 3aTpaT M yIOBJIECTBOPEHHOCTH BO3HATPAKICHUEM

5. D dexTUBHOCTD yIIpaBICHUIESCKON AEITEILHOCTA OTHOCUTCS K TPYIIIE BUOB

3¢ (HEKTUBHOCTH MEHEKMEHTA, 00 BETMHCHHBIX CIICTYIOIINM KIIACCU(PUKATMOHHBIM
NPU3HAKOM:

a) 1Mo coaepx)aHuio dpdekra

0) 1Mo BUJIaM JEATEIBHOCTH

B) 1o popmam 3¢ppeKTuBHOCTH

T) 10 (aKTopy BpeMeHU

6. Takoii moka3aTenb YPPEKTUBHOCTH, KaK IMOCIICTIPOIAKHBINA CEPBHC, SBISETCS
II0Ka3aTeJeM, XapaKTepU3yIOIINM:

a) YKOHOMHUECKYIO 3((hEeKTUBHOCTh

0) counanbHy0 3P PEKTUBHOCTD

B) 9KOHOMHUKO-COLMAIbHYIO 3()(PEeKTUBHOCTD

T') IOCJIETIPOJJAKHBIN CEPBUC HE SBISIETCS TIOKazaTesneM 3(pPpeKTHBHOCTH

7. K OCHOBHBIM HAIpaBJICHHUSIM OIEHKH 3P (HEKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) moTpeOHOCTH moTpeduTeNnei

0) KOHEYHBIE Pe3Y/IbTATHI ICATEITHHOCTH OPTaHU3AIHH

B) MOTEHI[MAJ OpTraHU3aIluU

T') BCE BHINICTIPUBEICHHBIC OTBETHI BEPHBI

8. DPheKTHBHOCTH YIIPaBIECHYECKOTO TPY/a SBISETCA MOKa3aTeIeM, KOTOPBIM OYeHb

CJIO)KHO pacCUYUTATh U OLCHUTH, B CBA3U C 3TUM 3(1)(1)6KTI/IBHOCTB YIIPABJIICHYCCKOI'O Tpyaa

Yalle BCEro paCCYUTHIBAETCS C OMOILBIO:
a) MpsAMBIX NIOKa3aTenen

0) KOCBEHHBIX MTOKa3aTenen

B) TaHHBIN BUJ 2P PEKTUBHOCTU HE PACCUUTHIBACTCSA
F) BCC BBILNICIIPUBCACHHBIC OTBETHI HC BEPHBI

9. BaxubiMu (akropamu 3¢ (HEeKTUBHOCTh MEHEIXKMEHTA BBICTYIIAIOT:
a) CTpYKTYypa pECypCcOB OpraHu3alun

0) pacrmpeiesieHne peCypCcoB OpraHu3aIuu

B) BCE BBILIENPUBEICHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHbI
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10. [To dakTopy BpeMeHH BBIIEISIOT CIEAYIONIHE BUIbI 3P PEKTUBHOCTH MEHEPKMEHTA:
a) onepaTuBHas

0) MPOM3BOICTBEHHAS

B) coIlMaJIbHAs

T') CTpaTeruveckas

4.3.2. TunoBble 3aJaHUs JAJ8 OUEHKH 3HAHMIA M yYMEeHMH  HPOMEKYTOYHOM
arTecTaluu

Konmponvno — uszmepumenvhvie mamepuanvl Oiisi NPOMENCYMOYHOU aAMMeCmayuu no
VuebHOU Oucyuniune

[TpumepHbIe BOpoCk K 1udGepeHIIPOBAHHOMY 3a4eTy:

1. CymHOCTb U coliep>KaHUE TOHITHI MEHEI)KMEHT U YIIPABJICHHE.

2. lenwu, 3a1a4y ¥ IPUHLIUIIBI COBPEMEHHOI'O MEHEIKMEHTA.

3. Menemxep, ponu MeHemkepa o I'. Munnbepry.

4. Yposuu ynpasnenus. [lupamuaa [Tapconca.

5. Ilpodeccuonanbubie TPeOOBAHUS K MEHEIKEPY.

6. CyOBbeKT U 00bEKT MEHEIKMEHTA.

7. OCHOBHBIE IOIXO/1bl K MEHEJKMEHTY C MO3ULUI HAyKH.

8. IlIkosbl MEHEKMEHTA: Hay4Hasl, aIMUHUCTPATUBHO-KJIACCUUECKasl, YETIOBEUECKUX
OTHOLLIEHUI U MOBEJAEHYECKUX HAYK, KOJIMYECTBEHHBIX METOJI0B. MX CymIHOCTB,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IIpouieccHbIN MOAXOJ K MEHEHKMEHTY.

10. CucTeMHBIi MOAXO0 K MEHEHKMEHTY.

11. CutyanimoHHbIN NOAX0A K MEHEKMEHTY.

12. SAmoHckas Moenb, MEHEIKMEHTA.

13. AMepukaHckasi MOJIeJIb MEHEIKMEHTA.

14. CoBpeMeHHbIe KOHLENIUN YIIPABICHUS.

15. ®opmanpHbIe OpraHU3aluu: CYITHOCTh U1 OCHOBHBIE XapaKTEPUCTHUKH.

16. HedhopmanbHbie OpraHu3aiiui 1 UX pojib B MEHEPKMEHTE.

17. Cpena opraHu3anii: OCHOBHBIE 2JIEMEHTHI M UX XapaKTEPUCTHKA.

18. BHemHss cpesia opraHu3aifi: MaKkpocpeaa 1 MUKpocpea.

19. BHyTpeHHss cpefa opraHu3anuu.

20. Conepskanrie PyHKIIMU TUTAHUPOBAHUS B MEHEHKMEHTE.

21. Ctparerndeckue U TaKTUYECKUE PEIICHUS B MEHEI)KMEHTE.

22. ConeprkaHue MOHITHSA «MHCCHSI OpTaHU3aLuN.

23. Coxep:xanue (pyHKIIUN OpraHU3aluU B MEHEXKMEHTE.

24. JlenerupoBaHue MOJHOMOYUNA U OTBETCTBEHHOCTh: CYIIIHOCTh, II€JIU, OCHOBHBIE
MPUHIUIIBI.

25. CTpyKTypa OpraHu3alnu: CyllIHOCTb, OCHOBHBIE TUIIbI OPTaHU3AIIMOHHBIX
CTPYKTYDp, Tp€OOBaHUS K CTPYKTypam.

26. Ilpunuunsl popMUpOBaHUS CTPYKTYPHI YIIPABICHUs OpraHu3aluen.

27. MexXaHUCTUYECKUH U OPraHUYECKUI TUIIBI OPIraHU3ALIMOHHBIX CTPYKTYP.
28. KopnopaTuBHBIA U MHAUBUIYAIUCTCKUN TUITBI OPTAHU3ALUOHHBIX CTPYKTYP.
29. Conepxkanue (HYHKIIUU MOTHUBALIMU B MEHEKMEHTE.

30. CymHOCTb ¥ cOofiep>KaHUe TTOHATUN «MOTHBAIUS U «CTUMYITHPOBAHHE).
31. OcHOBHBIE KaTerOpUH U MOHATUS MOTHBALIMU: TIOTPEOHOCTH, MOTHB,
BO3HArpax/eHue, CTeNeHb yI10BIETBOPEHUS.
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32. ConeprkaresibHbIE TEOPUH MOTHUBALIMH.

33. IIpoueccyanbHbie TEOPUU MOTUBAIUH.

34. CoBpeMEHHbIE MPUHITUIIBI MOTHUBAIIUH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MCHEKMCHTE.

36. CyIHOCTb OCHOBHBIX THUIIOB B3aUMO3aBUCUMOCTH IIOAPA3CIICHUN OPraHU3alluHN:
HOMMHAJIbHAs B3aMO3aBUCHMOCTb, [10CJIEJIOBATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Hasi B3aUMO3aBUCUMOCTb.

37. Buzbl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPAaHAIOIIAs,
pEryJIMpYOIIas U CTUMYJIMPYIOIIAs KOOPIUHALMS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C TO3ULUN MEHEIKMEHTA.

39. Iloka3zaTenu 3(h(heKTUBHOCTU KOHTPOJISL.

40. CymHOCTb CTPaTErnYeCcKoro U ONepaTUBHOTO KOHTPOJUIMHTA.

41. CyluHOCTh KOMMYHUKALIMI MEHEI)KMEHTA.

42. ®opmalibHble KOMMYHUKALIMU U UX XapaKTEepPUCTUKA.

43. HedopManbHble KOMMYHUKAIIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHKallMOHHBINA ITPOLIECC: LIEJIb U OCHOBHBIE JTAIIbI.

45. HampaBneHusi COBEpIICHCTBOBAHUS HHPOPMAITMOHHOTO 0OMEHA B OpraHU3aIUSX.
46. Buapl ynpaBiaeHUYECKUX PEILIEHUI: HMHTYUTUBHBIE, OCHOBAHHbIE HA CY)KJICHUSX,
palOHAJIbHBIE.

47. dakropsl, BiusAtoLye Ha 3)(HEKTUBHOCTD YIIPABICHUECKUX PELICHUH.

48. OCHOBHBIE METO/BI MOJICIUPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. BnacTb 1 BIUSHUE KaK OpPraHU3allMOHHBIE TPOLIECCHI.

50. CyniHocTh 3aKOHHOM BJIACTH B OPraHU3aIINHU.

51. OcHOBHBIE BUBI (OPMATIBHBIX I'PYII B OpraHU3aIMH.

52. HeopmasnbHble rpynnsl B OpraHU3alii: CYIIHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
IIPUYNHBI BCTYIUICHUS.

53. ®aktopsl 3PPEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3alMH.

54. CymHocTh I1IepCTBa KaK OpPraHU3allMOHHOTO Mpoliecca.

55. ®opmanbHbIle U HeOpMaNbHbIE JIUJEPhl B OPraHU3alnH.

56. OCHOBHBIE CTUJIM YIIPABIEHUS: aBTOPUTAPHBIN, JEMOKPAaTUUECKHI,
TuOepaTbHBIN.

57. OcHOBHBIE TOAXOABI K 3()(HEKTUBHOMY JIMAEPCTBY: MOAXO/ C MO3ULIMUN JIMYHBIX
Ka4yeCTB, TOBEJICHUYECKU, CUTYaIl[AOHHBIN.

58. OyHKIMOHATIBHBIN U AUC(HYHKIIMOHATBHBINA KOH(IUKT B OpraHU3aLUU: CYIHOCTh
Y OCHOBHBIE OTJINYHSL.

59. IloBenenne MeHeKepa B KOHGIUKTHOW CUTYaIUH.

60. CTpyKTypHbIE METO/IbI YIIPaBJIEHUS KOH(IMKTHONW CUTYyallueH.

61. MeXIMYHOCTHBIE METO/IbI YIIpaBJIeHUS KOH(DIMKTHON CUTyaIueH.

62. OCHOBHBIE HANPABJICHNS NIPOBEJICHNS U3MEHEHN B OPTaHU3aUH.

63. ConpoTuBIIEHUE NIEPEMEHAM: CYIIIHOCTh M HAIIPABJIEHUS IPEOJOJICHUS.

64. YrpaBieHue puckaMy B MEHEKMEHTE: CYIIITHOCTh U OCHOBHBIE LIEJIH.

65. CyImHOCTh KOHIENIUY AaHTUKPU3UCHOTO YIIPABJICHUS.

66. CymHocTs MoHATHs 3} PeKTUBHOCTEMEHEKMEHTAY .

67. Ilokazarenu 3(hPeKTUBHOCTH MEHEKMEHTA.

67. Bunsl > PpeKTUBHOCTH MEHE)KMEHTA.

68. OCHOBHbIE HaIIPaBJICHUS OIIEHKU 3P PEKTUBHOCTU MEHEIKMEHTA.

4.4. Kputepuu U noka3artejii OLleHMBAHUA
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I[.J'Iﬂ TEKYLIECIr0 KOHTPOJSA

Onenka

®opma koutpoasi | Kpurepun Iloka3zaresiu oLleHNBAHUA
OLICHUBAHMS

«5»

CamocrositenbHas u | [TonHoTa, OTBeThl Ha MMOCTABJICHHBIC BOMPOCHI
paKkTUYeCcKast HOCJICIOBATEIHOCTh M | U3JIaratoTCst JIOTUYHO,
pabota JIOTUYHOCTh OTBETA MIOCJIC/IOBATEIbHO U HE TPeOYIOT
JIOTIOJTHUTEIBHBIX MOSICHEHHH.
[TosHO pacKpBIBAIOTCS PUYHUHHO-
CIIEICTBEHHBbIE  CBsi3M.  Jlenmarorcs
000CHOBaHHbBIC BBIBO/JIBL.
JIeMOHCTpHUPYIOTCSI riryobokue
3HAHMS MaTepuaa.

«“4»

CamocrositenbHast u | IlonHora, OTBeThl Ha MOCTABJIEHHBIE BOIPOCHI
IIpaKTU4ecKas IIOCJIEOBATENbHOCTD U | M3JIAral0TCs CUCTEMaTU3UPOBAHO U
pabora JIOTUYHOCTh OTBETA II0CJIE/1I0BATENbHO, HO B
HeJlocTaToyHoM oObeme. Marepuan
u3JIaraercs YBEPEHHO.
JlemoHcTpUpyeTcs YMEHHE
aHAJIM3UPOBATh MaTepuai, OJHAKO
HE BCE BBIBO/IbI HOCST
apryMEHTUPOBAHHBIN u
JIOKa3aTeJIbHbBIN XapakKTep.

«3»

CamocrositenbHast u | IlonHora, JHomnyckatorcs HapyLIEHUS B
IIpaKTU4ecKast MIOCJIEZ0BATENBHOCTD U | MOCIEAOBATEIBHOCTH  U3JI0KEHUS.
pabora JIOTUYHOCTH OTBETA HenonHo packpbIBatoTCsi IPUUHUHHO-
CIIEICTBEHHBIE CBSI3H.
JIeMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE
3HaHMA  BOIpoca, C  TPYAOM
pelaTcss  KOHKPETHBIE — 3aJJayu.
Nwmerores 3aTpyJHEHUs c
BBIBOJIaMHU.

«2»

CamocrosrenbHas u | [lomHoTa, Marepuan HU3JIaraercs
MpaKTUyecKas MOCJIEIOBATENILHOCTh M | HEMOCICAOBATEILHO, COMBUMBO, HE
pabota JIOTUIHOCTH OTBETA IIPEACTABIISIET ONPEACIICHHON
CHCTEMBl 3HAHUU II0 JUCIIUILIMHE.
He  packpeiBaroTcs  mpUYMHHO-
CIEACTBEHHBIE CBsI3M Mexay. He
MIPOBOJUTCS aHaJIu3. BriBogsl
OTCYTCTBYIOT. OTtBeTsl Ha
JIOOJIHUTEIIbHEIE BOIIPOCHI

OTCYTCTBYIOT.

Onenka

dopma KOHTPOJIA Kpurtepun onennBanus

«5»

TecroBoe 3amanue 85 — 100%

«»

TecToBoe 3amanue 75 — 84%

«3»

TecrToBoe 3amanue 50 - 74%

«2»

TectoBoe 3amanue Menee 50%
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I[.J'Iﬂ HpOMe)RyTOqHOﬁ aTTeCTallumn

Ounenka | ®opMa KOHTPOJISA Kpurepun
OLICHUBAHHSA

Iloka3aresin oneHUBaHUS

«S» HuddepennupoBannsiii | [loaHOoTa,
3a4eT  (KOHTPOJIbHBIC | MOCIICAOBATEILHOCTh
BOTIPOCHI) Y JIOTHYHOCTH OTBETA

OTBeTshI Ha MIOCTaBJICHHBIC
BOIIPOCHl  M3JIAraroTCsi  JIOTUYHO,
MOCTIeIOBATEbHO M HE TPeOYIOT
JOTIOJTHUTEIIBHBIX HOSICHEHUI.
[TonHO packpbIBarOTCSI TPUUYMHHO-
CIIE/ICTBEHHBIE CBsi3U. [lemarorcs

000CHOBaHHbIE BBIBOJIBI.
JlemoHCTpUpYIOTCS riyookue
3HaHUS MaTepuaa.

«4» Huddepenuuponannsiii | [loaHoTa, OTtBeTbI Ha MIOCTaBJICHHBIE
3a4eT  (KOHTpPOJIbHBIE | TTOCJIEIOBATEILHOCTh | BOIIPOCHI M3J1araroTCs
BOIIPOCHI) U JJOTUYHOCTh OTBETA | CUCTEMATHU3UPOBAHO u

MOCJIEA0BATEIbHO, HO B
HEJ0CTATOYHOM o0Beme.
Marepuan wu3naraercsi yBEPEHHO.
JemoHCcTpUpyeTcs yMEHUE
AHAJIM3UPOBATh MAaTepHall, OJHAKO
HE BCE BBIBO/IbI HOCSIT
apryMEHTHUPOBAHHBIN u

JIOKa3aTeIbHbIN XapaKkTep.

«3» Huddepennnponannsiii | [TonHoTa,
3a4eT  (KOHTpPOJIbHBIE | IOCIIEIOBATENBHOCTD
BOITPOCHI) Y JIOTUYHOCTh OTBETA

JlonmyckaroTcs ~ HapylmleHusT B
NIOCIIE0BATENBHOCTH  U3JI0KEHUS.

Henonno PaCKpBIBAIOTCS
IPUYMHHO-CJIEICTBEHHBIE  CBA3M.
JlemoHCTpHpYIOTCA

MOBEPXHOCTHBIE 3HAHMUS BOIPOCA,
C TPYJIOM PEIIAtOTCs KOHKPETHBIE
3amaun. Mwmerorcs 3aTpyaHeHus ¢
BBIBOJIAMH.

«2» Huddepenuuponannsiii | [loaHoTa,
3a4eT  (KOHTPOJIbHBIC | MOCJIE0BATEIBHOCTh
BOTIPOCHI) Y JIOTHYHOCTh OTBETA

Marepuan n3jaraercs
HEIOCJIEI0BaTEILHO, COMBUMBO, HE
MpeACTaBIsET OnpeIeICHHON

CUCTEMBI 3HAHWH 110 JTUCITAIIINHE.
He packpeiBaroTcss  OPUYMHHO-
CJIEACTBEHHBIE CBA3M Mexay. He
NPOBOJAUTCS  aHAIW3.  BBIBOJBI

OTCYTCTBYIOT. OTtBeTHI Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI
OTCYTCTBYIOT.

5. YCJIIOBUSA PEAJIMBALIIUU ITPOT'PAMMBI N CHUIIJIMHBI
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5.1.J1ns peanm3anuy NporpaMMbl y4eOHOW TUCHUIIIMHBI JOJDKHBI OBITh MPETyCMOTPEHBI
CIICTYIOIINE CIICIUATBHBIC ITOMEIICHHUS

Kabuner «MeHepKMEHTa U TIPEITPUHUMATEIHCTBAY,
54ocHarieHHbIH 000pyI0BaHKEeM: YueOHas MeOe/b, Har I IHbIC TTOCOOUS (CTCH/IbI, TUTAKATHI),
nocka, [IK, CIIC KoncynpsranT Ilntoc

6.UndopmanmoHHoe odecrnedeHne peajn3amuu MporpaMmmbl

Jns peanuzanuy TporpaMMbl  OMOIHOTEUHBIH (OHI 00pa3oBaTEIBHON OpraHU3aAINH
JIOJDKEH UMETh TeYaTHBIC H/UJIH 3JICKTPOHHBIC 00pa30oBaTeIbHbIC M MHPOPMAIMOHHBIC PECYPCHI,
pexomennoBanaple  ®@YMO, nans wucnonb3oBaHuss B oOpasoBareiabHOM mporecce. Ilpu
dbopmupoBaHuK OMOIMOTEYHOrO (PoHIa 00pa30BaTEILHON OpraHU3aliel BEIOMpaeTCs HE MEHEe
OJTHOTO M3JIAHMSI M3 TIEPEUNCIICHHBIX HIDKE TMEYaTHBIX U3aHUi U (MJIH) SIEKTPOHHBIX M31aHUN B
Ka4eCTBE OCHOBHOTO, ITPH ATOM CITHUCOK, MOKET OBITh JIOTIOJTHEH HOBBIMH U3JAHUSIMHU.

6.1. OcHoBHBIE NMeYaTHLIE H3TAHUA

1. MenemxmenT: YueOHoe nocooue/Kusimosa E. H. - M.: U] ®OPYM, HUILl UH®DPA -
M, 2020 Pexxum noctyma http://znanium.com/catalog/document?id=355736

2. MenemxMmeHT : yue0. mocobue / A.B. Paituenko, 1.B. XoxnoBa. — 2-e u3a., nepepad. u
nor. — M. : UHOPA-M, 2017 Pexxum goctyma http://znanium.com/catalog/product/563352

3. Menemxment : yueOnuk / O.C. Buxanckuii, A.l. HaymoB. — 2-e u3z., nepepab. u gom.
— Mocksa : Maructp : UHOPA-M, 2021. — 288 c.
https://znanium.com/catalog/product/1185615

6.2. OcHOBHBIE JJICKTPOHHBIC U3JaHUSHA

6.3. lonoiHUTeIbHbIE HCTOUYHUKH (NpU He0OX00umMocmu)

1. MenemxMeHT: YueOHUK Ui cp. crell. yueb. 3aBeaenuii / Buxanckuit O. C., HaymoB A.
W. - 2-e uzn., nepepad. u gom. - M.: Maructp, HUL] UH®PA-M, 2017 Pexum nocrymna
http://znanium.com/catalog/product/895219

2. MenemxmenT : yaeoHoe mocobue / B.J. I'puboB. — Mocksa :KuoPyc, 2017. Pexum
noctyna https://www.book.ru/book/925916

ONEKTPOHHBIE PECYPCHI:

3.cfin.ru - caiir "KopnioparusHslit MeHepkMeHT". HoBoctu, myOnukaruu, bubnnoreka
yIpaBiIeHUS

4.ecsocman.edu.ru - deaepanbHblii 00pa3oBaTeNbHBIN TOPTaT "DKOHOMHUKA, COIHOIOTHS,
MenemxmenT"

5.aup.ru - AIMUHUCTPAaTUBHO-YIIpaBlieHYeCKUil mopTai "MeHe I )KMEHT U MAPKETUHT B
6usnece". Knuru, cratbu, JOKYMEHTHI U TI.

6.http://infomanagement.ru/-Jlekuuu,craTeu,Tureparypa

7.http://www.managment.aaanet.ru/

8.http://teormenedgment.ru/

9.http://znanium.com/
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