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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
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TYPU3MA " CEPBUCA»
PIYTHC Aucm 2 uz 86

AHHOTaNUA padoyeid MPOrpaMmMbl JUCUUILIMHBI (MOTYJISA)

JucuuruinHa «MeHeaKMEHT» SIBJIIeTCSl YacThi0 EpBOro OJI0Ka MporpaMMmsl OakajgaBpuaTa
15.03.02 «TexHonoruyeckhue MamuHBI U 000pyHoBaHHE» NPOQMIb «BBITOBBIE MAIIMHBI U
IpUOOPB» U OTHOCUTCS K 6a30BOM YaCTH IPOrpaMMBI.

W3yuenne naHHOW JUCHMIUIMHBI Oa3upyercs Ha 3HAHUHM IIKOJBHON NPOTrpaMMBbl 110
IYMaHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

I1K-3. CnocobGeH pyKOBOAMTH KOJUIEKTUBOM, IPOBOJUTH MapKETUHIOBBIE HCCIIEIOBAHUS,
OLICHUBATh KOHKYPEHTOCTIOCOOHOCTh MAIIMHOCTPOUTENBHON MPOAYKIIUH, OCYIIECTBIISATH TOUCK
KaHaJIOB cObITa U MIPOABMKEHHE MIPOAYKIMH HA PhIHKE

[1IK-3.1. O6nagaeT 3HaHUAMH B 00JaCTH PYKOBOJCTBA KOJUIEKTUBOM

I1K-3.2. Bnageer MeToJaMH OLEHKH KOHKYPEHTOCHOCOOHOCTH MAIIMHOCTPOUTEIbHOMN
IPOAYKIIHMH

3ajadyeldl JUCLUIUIMHBL SIBIISIETCA OCBOCHHME KOMIIETEHIMM, KOTOPBIMHM JIOJDKEH BIIAJETh
oOyJaromuiicss B 00MacCTH CHUCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEH paccMaTpHBaeMOM
UHIYCTPUM, CBSA3aHHBIX CO CIIOCOOHOCTBIO OPraHU30BaTh pabOTy HCIOJHUTENCH, NPUHUMATh
yIpaBJIE€HUYECKHUE PEIICHUS B OpraHU3alluy YIIPaBIEHYECKOH 1eATEIbHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBAHA Ha O3HAKOMIJICHME CTYJEHTOB C Hay4YHBIM

MOJIXOJIOM H3Y4YEHHS] U OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBJIeHUs NPEANIPUATHIMU, Haubosiee BaXXHbIX, TAITMYHBIX GOPM, QYHKIUI, BUIOB U COCTOSTHUNA
YIPaBJICHYECKUX OTHOIIEHUN; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOro JTamna pa3BUTHUS
yIpaBJIEHYECKON MBICIIN; OCHOBHBIX KOHIIECTIIUI YIIPaBICHUs, ONPEAEICHUE UX CHIIBHBIX M CIa0bIX
cTopoH. CTyIeHT 3HaKOMHUTCS C METOJaMU CTUMYJIMPOBAHUS M MOBBILIEHUS MOTHBALUU
NOJYMHEHHBIX, 00ECTIEYeHN UX JOSIBHOCTH.
JlaHHbINl KypC TMO3BOJUT OCBOUTH CTYACHTAM OCHOBHBIE METOJIbI M TEXHOJIOTUU YIIpaBIICHUS,
IIOJIyYUTh ONIPEAEICHHBIE HABBIKH JIJIS1 MCIIOJIb30BAaHUS X B IIPAKTUKE YIIPABICHUS IPEANIPUATHIMHI
CEpBHCA B YCIIOBHUSAX CJIOXHOTO M JUHAMMYHOTO OKPY)KEHHMsSI, a TaKKe Pa3BUTh y HUX JIUAEPCKUE
Ka4yecTBa M HAaBBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTh YCHEIIHO paboTaTh PYKOBOAMTEISIMU BO
BceX c(pepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO1w1ast Tpy10EMKOCTh OCBOEHHUS TUCIMITIIMHBI COCTaBIIsAeT 4 3aueTHbIE eAMHULBL, 144 yaca.
[IpenogaBanue MUCUUIUIMHBI BeAeTcs Ha 1 Kypce B 1 cemecTpe, U MpeaycMaTpUBAET MPOBEIECHUE
y4eOHBbIX 3aHATUH CIEAYIOIIMX BHUIOB: JIeKUUM (4 dYaca), NMpakTHUecKue 3aHATHS (6 4YacoB)
camocrosiTenbHas pabora oOywatommxcsd (130 wacoB), TpynmoBble W HMHIMBUIYyaJIbHBIE
KOHCYJIbTAlMHM (2 4aca), MpOMeKyTOUHas aTTecTanus B popme sk3ameHa (2 yaca).

[IporpamMmMoil TpenyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJSA: TEKYIIMH KOHTPOJb
yCIIEBAEMOCTH TPOBOIUTCA B (pOpME TECTUPOBAHMS, PEIICHUS CUTYAllMOHHBIX 3a/lad M 3aIlIUThI
MIPOEKTOB, MPOMEXYTOUHAs aTTecTarus — B hopme sk3amena (1 cemectp).

OCHOBHBIE TIOJOKEHUS AUCHUILTUHBI TOJIKHBI OBITh MCIIOJIb30BaHbl B JIAIbHEHIIIEM MPU U3YYEHUH
CIIEYIOIINX TUCLHUIUINH:

- DKOHOMUKA U IPEAIPUHUMATENBCTBO;

- aHOBaIruu B mpoecCHOHAbHON ACSITENBHOCTH,

- TeXHONIOTHH JIeTOBBIX KOMMYHHKAIMH B IPOGECCHOHATBHOMN e TeTbHOCTH

- buznec-nmannpoBanue
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TYPU3MA " CEPBUCA»
PIYTHC Aucm 3 uz 86

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS MO0 JAUCHMILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

No Nupexc [Tnanupyembie pe3ysIbTaThl 00yICHUS
| KOMUCTCHIMH (KOMITETCHIINHU WK €€ YaCTH)
1 [1K-3 Crnoco0eH  pyKOBOJIUTh  KOJUIGKTUBOM, TPOBOJUTH  MapKETHHIOBBIE

WCCIICIOBAHMS, OICHUBATh KOHKYPEHTOCIIOCOOHOCTh MAIIMHOCTPOUTEIHLHOM
MPOAYKIIMKM, OCYIIECTBIATh TIOMCK KaHaJOB CcObITA W TPOJBMIKEHUE
MPOAYKIIMK HA PhIHKE

I1K-3.1. Obnanaer 3HaHUAMHU B 00JaCTH PYKOBOJCTBA KOJUIEKTUBOM

[1K-3.2. Bnaneer METO/IaMH OIICHKH KOHKYPEHTOCTIOCOOHOCTH
MalIMHOCTPOUTEIBHON MPOAYKIIUN

3. Mecro gucuuninnsl (moay.s) B crpykrype OIIOIL:

HucnurnmuHa «MeEHEDKMEHT» OTHOCHTCS K 0a3oBoi dYactu mporpammbl  15.03.02
TexHomornueckre MaluHbl ¥ 000pyAoBaHue MPOoPb «bHITOBBIE MAIIMHBI U TPUOOPHIY.

W3ydyenune naHHON AUCUMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM MPOrpaMMbl IO
ryMaHUTapHBIM U 0OIIECTBEHHBIM MpEAMETaM: 0011IeCTBOBEICHUE.

OCHOBHBIE TOJIOKCHHS JIUCIMIUIMHBI JODKHBI OBITh MCIIOJIb30BaHbl B JAJIbHEHIIEM IPHU
M3YYEHUU CICAYIOIINX AUCIUIUINH:

- DKOHOMUKA U NPEANPUHUMATEIbCTBO;

- HHOBauu B npogeccOHaNbHON AESITETbHOCTH;

- TexHONOTUY 1eJ0BBIX KOMMYHHKAIUI B PO ECCHOHANTBHOMN JAeITeTbHOCTH

- busHec-mmannpoBanue

4. O0beM JUCHUIUVIHHBI (MOAYJIsI) B 3a4YeTHBIX EIUHUIAX C YKAa3aHHEM KOJHYeCTBA
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTy o0y4yalummxcsi ¢
npenojaBatejieM (M0 BHIAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOATEJIBHYI) pPadoTy
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBISET 4 3a4eTHBIX enuHuly 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)
st 3a049HO# popMBI 00yUeHHS

Ne Bunsl yueOHoI fesTenbHOCTH CemecTpsl
n/m Bcero 1
1 | KourakTHasi pa6oTa 00y4amommXxcs ¢ npenojaaBarejiemM 14 14
B TOM YHCIIE! -
1.1 | 3ansTHSA TEKIUOHHOTO THTIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 6
CeMuHapbl
JlabopaTopHbIie pabOTHI
[IpakTnueckue 3aHATHS 6 6
1.3 | KoncyabTanuu 2 2
2 CamocTosiTejibHasi padoTa 00y4yaloumxcst 130 130
3 | ®opma NpoMeKYTOYHOM aTTecTAluN (IK3aMeH) 2 2 DK3ameH
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{é’ _ YqP]:DK):[EHV[E BBICIIET'O OBPABO]%AHVISI PIYyTUC
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TYPU3MA " CEPBUCA»
PIYTWC Aucm 4 uz 86
4 OO0mas Tpy10eMKOCTh gac 144 144
3.e.
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Or50YBNO

i
\
|\

PIYTC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK

PTYTVIC

Aucm 5 u3 86

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH

st 3a04HO# popMBbI 00yUeHHS

Bupl yueOHBIX 3aHATHI 1 YOPMBI MX IPOBEACHUS
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Or60YBNO
OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
é’ YUYPEXOEHNME BBICIIEI'O ObPA30OBAHMI PIyTUC
9 «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYThC Aucm 6 us 86
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
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= TpaguiuoHHast acce u 16 | MOAroTOBKa
g E 3.DYHKIMHU yIIPaBICHUS JICKIIUSI JOKJTaIaMH, pedepaTuBHOTO
Q o
Sl peleHue Keicos o0630pa
g é C mocJeyIoIeit
= g JIUCKyCCHEN
52 1
2 E a WuTepakTuBHBIN [Hoaroroska k
g2 ompoc, HHTEPaKTUBHOMY
;\ 3] BBICTYIUICHHE C OIIpoCy: U3yYEeHHUE
= ’E Jlexuus- 1 acce n 16 KOHCIIEKTa JISKIINH,
£z 4. Mopnenu nporecca JIUCKYCCUST JIOKJIaZIaMH, yueOHOU U
25 MPUHATHS PEIICHUN PpELICHUEKEHCOB C JIOTIOJTHUTETBHOM
< o
= oA Tocenyromeit JIHTEpaTypbl
§ JUCKyccuen IToaroroBka noknana
g
=9 TectupoBanue no
= 2 KOHTPOJIbHAS TOYKA 2 paseny
WuTepakTuBHbBIN IToaroroBka k
oIpoc. I/IHTepaKTI/IBHOMy
Oprannzanuonnas | 5. [loHsTHe 1 BUIBI ’
P 1 A 1 Jlexuus- BBICTYIUICHHE C OIIpoCy: U3yYCHHUE
3 CTPYKTypa u OpraHU3aIMOHHBIX 0,5 16 N
NpEe3eHTALHS acce U KOHCIIEKTa JICKIIU,
KOMMYHHKAIIH CTPYKTYP YIIPaBICHHS OKTAAMI y4eOHOM i
>
pelieHne keico JIOTIOJTHUTENIbHOM
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Or60YBNO
OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
é’ _ Y‘JPE)KJIEHVIE BBICIIETO OBPA30]§AHV[H PIyTUC
9 «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYThC Aucm 7 uz 86
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
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orpoc, HHTEPaKTUBHOMY
BBICTYIIJICHHE C OIIpoCy: U3yYEeHHUE
Jlexuus- acce KOHCIIEKTa JISKIINI
6. Metozp! ynipaBieHus H 1 16 TKIH,
TIPe3eHTaUs JOKJIa/IaMH, yueOHOH 1
pelieHne keico JIOTIOJTHUTENIbHOM
¢ mocneayomein JIUTEepaTyphbl
JHUCKyccuei IloaroroBka noknana
y
Pemenne
3 KOHTpONBHAS TOUKA CHUTYaIlMOHHBIX
3amad
HHTepakTUBHBIH IToaroroBka k
ompoc, HWHTEPaKTUBHOMY
ConuansHo- N BBICTYIIJICHHE C OIIpOCy: U3yUCHHUE
! 7. O6MeH nHbOpManuen u i Y POCy: U3yHueHHE
TICHXOJIOTHUECKUE 1 Jlextus acce 1 KOHCIIEKTA JICKIIHH,
4 KOMMYHHKAIIUH B 0,5 16 .
ACTICKTEHI P TIPe3eHTaUS JOKJIa/IaMH, yueOHOH 1
MCHC/I’KMCHTA P PEUICHUE KelcoB ﬂOHOHHHTeJ’IbHOﬁ
¢ Tocneayomen JINTEPATYpPhl
JHCKyccuen IToaroroska noxyana
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
é’ _ YLIP]E)KHEHVIE BBICIIETO OBPA30]§AHVI$I PIyTUC
9 «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYThC Aucm 8 uz 86
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
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JIeJI0BOII urpe:
Jlenosas urpa
8. Opranmsanusi KOHTPOJIS . M3y4YeHHE KOHCIIEKTa
Jlexnms- Pemenue keticoB . .
3a AEATEIBHOCTHIO 1 . 18 JIeKIHH, yaeOHOU 1
JIUCKYCCHUS ¢ moceyromeit -
MIOYMHEHHBIX o JOTIOJTHUTETbHON
JUCKyCCHeH
JIATEPaTyphl
I'pynnosoit
MIPOEKT «AHAIN3
GbyHKIMIA
MEHEIDKMEHTa»
4 KOHTpOJIbHAS TOYKA (Ha mpumepe
KOHKPETHOTO
TIPEANPUSITHS
ctepsl Typu3Ma 1
cepBuca)
Koncynbranums 2
IMpomexyTouHas arTecTamus — DK3aMeH - 2 Jaca
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OrE0YBNO

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 9 u3 86

6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee

y4e0HO-METOMIeCKoe oOecIieueHue:

Ne Tema, Tpy10eMKOCTH B Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe
n/n aKaj.4.
1 dopmMHUpoBaHNE U pa3BUTHE OcHoBHas JInTeparypa
Teopuu ynpasinenus —16 yac. | 1. Pesuuk C.JI., Urommna U.A. MeHemxMeHnT. YueGHOE
(3aounas popma) nocobue : HUL[ UHOPA-M, 2023 - 367 c— DBC
2 Cucrema ynpapieHus: Znanium.com http://www.//znanium.com/read?id=422426
TIPOLECCHBIM, CUCTEMHBEIL M\ 5 = Crongpopa M.JO. Menemxment.YuebHoe mocobue :
;iiii{?;gg;ﬂjzﬂgzl K UsznarenscrBo: @munra, 2023 -83 ¢. - OBC Znanium.com.
(sa0unas hopma) ’ Pexum mocryma: https://znanium.com/reag?id=390136
3 DyHKIMH yrpaBicHis —16 3. MakcumuoB M.M. CoBpeMEHHBII MEHEIKMEHT.
yac. (3a0umas hopma) VYuebuuk. M3narensctBo: BysoBckuit yueOnuk, 2022 —
4 Monenu npotecea npunsitust | 299 ¢ - OBC  Znanium.com. Pexum gocryma:
petenuii — 16 uac. (3aounas | Nttps://znanium.com/read?id=399503
dopma) 3. PeokukoB C.H.MeHEIKMEHT: METOIbl YIPAaBJICHUS.
5 IToHsTHE ¥ BUIBI VYuebHoe mocobue: M3narensctBo: HUIL[ MH®PA-
OpraHu3alMOHHBIX CTPYKTYp | M,2021 -202 c.
ynpagienus —16 yac. - 2BC Znanium.com. Pexum J0CTYyNaA:
(3aounas popma) https://znanium.com/read?id=362397
6 Merozpt ynpasnenns ~16 4. Tebexun A.B. Menemkment. YueOnuk /M3aarenscrBo:
gac. (3a04Has gopma) HUI[ UHOPA-M, 2022 — 384 ¢. OBC Znanium.com.
7 OO6MmeH uHpopManuei u Pesxim srocTyma
HKOMMYHHKATIH B https://znanium.com/read?id=354805
opraHuzanusax —16 yac.
(3a0umas hopma) 5. Koporyw O.H., Komems HW.C., Mazyp B.B.
8 OpraHu3ais KOHTPOIA 33 MeHeKMEHT: OCHOBHBIE TEXHOJIOTMH. Yd. mocobue.

eI TETLHOCTDLIO
OOJIYMHEHHBIX —1& yac.
(3aounas Gopma)

M3narenscrBo: JamkoB u K, 2020, 108 c. .- ObC
Znanium.com. Pexum JIOCTYyTIA!
https://znanium.com/catalog/document?id=371009

6. PeoxukoB C.H. MeHeKMEHT: METO/Ibl yIIpaBiIeHUs. Y.

nmocodue.: M-MHOPA-M, 2021. 202 c¢. .- 3OBC
Znanium.com. Pexum JOCTyTA:
https://znanium.com/catalog/document?id=362397

7. Buxanckuit 0.C, Haymos AN..
MenemxmenT. YueOHuk. M3nmarenscTtBo: Maructp, 2021,
656 c¢. .- DOBC Znanium.com. Pexum gocTyna:

https://znanium.com/catalog/document?id=367998

8. I'pymenko B.1. MenemxkmenT. Bocnipusatre cyniHocTH
MEHE/DKMEHTa B YCJIIOBHMSIX CTPATETUYECKUX H3MEHEHHUM.
Vu. noc. UznarensctBo: MHDPA-M, 2019, 288 c. .- OBC
Znanium.com. Pexum JOCTyTA:
https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzammonnoe mnoseaeHue (Teopus
MEHEKMEHTA! Opranu3zanmoHHOe MOBE/ICHNUE).
[Ipaktukym. YyeOHoe mocobue, M3narenscTBo: Maructp,
2019, 256 c. .- DBC Znanium.com. Pexum pocryma:
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https://znanium.com/catalog/document?id=354716
10. [eiineka A.B., becnaimbko B.A. VYmpasnenue

YEJIOBEYECKUMU  pPECypcaMu: Y4eOHUK. - M.:
WznarensctBo: JlamkoB m K - 2020. - 388 c. DOBbC
Znanium.com. Pexum JIOCTyna:

https://znanium.com/read?id=358506

JlomoiHUTEIbHASI JIUTEpPATypa

1. Pesumk  C.J1., bonmapenko B.B., Uemeszos H.C.
[TepconanbubIil MeHEKMEHT. Y4. mocobue.: M-MTHDPA-
M, 2021, 306 c. .- OBC Znanium.com. Pexxum focrymna:
https://znanium.com/catalog/document?id=370750

2. Eropmmn  A.Il, 3axapoBa C.I. Kapsepa
onapenHoro wmenemkepa WsmarensctBo: HUDM, 2020,
376 c¢. .- DBC Znanium.com. Pexum gocTyna:
https://znanium.com/catalog/document?id=372976
Cemenos A.K., HabGoxos B.M. MenemxmeHnr. YdeOHoe
nocobue. M3narenscrBo: Jamkos u K, 2020, 202 c. .- 9bC
Znanium.com. Pexum JOCTYTIa:
https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. OpranuzaimonHoe rnosejeHue /
V4. mocobue.: M-MMH®PA-M, 2019, 157 c. .- OBC
Znanium.com. Pexxum fgoctyma:
https://znanium.com/catalog/document?id=367711

4. ITepesep3es ML.II., Kanununa 3.H. MeHe1>KMEHT B
MOJIOAEKHOM NOMUTHKE. Yu. mocodue. M3maTenncTBo:
HNH®PA-M, 2019, 238 c. .- OBC Znanium.com. Pexxum
JIOCTyTaA:
https://znanium.com/catalog/document?id=335848

5. Eropmumu Al DQ¢exTuBHbII  MEHEIKMEHT
opranuzanuu. Yd. nocooue.: M-MUH®PA-M, 2021, 388 c.
- 3BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=368594

6. Jlemunr OnBapac. MeHEIKMEHT HOBOIO BpPEMEHM:
MPOCTHIE MEXAaHWU3MBI, BEAYIIHE K POCTY, HMHHOBAlUSIM H
JOMUHUPOBaHUIO Ha pbiHKe M3parenbcTtBo: AJjbnuHa
[Ma6mumep, 2019, 182 c. .- 3BC Znanium.com. Pexwum
JOCTYyTIa:
https://znanium.com/catalog/document?id=352140

7. ABzees, B.B. PaboTa ¢ KoMaHI0#i: ICUXOIOTHYECKHUE
BO3MOXxHOCTHU: [IpakTukym: {15 caMOCTOATENBHOM
paboThI HAJl ONITUMU3AIIUEN COBMECTHOM IESATEIBHOCTH /
Agpees B.B. - Mocksa : KYPC, HUL] UHOPA-M, 2021. -
152 c. - ISBN 978-5-905554-35-3. - TekcT : 2IeKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/1210075
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7. @OoH OLIEHOYHBIX CPEICTB ISl POBEAeHUS NMPOMEKYTOUHON aTTeCTAlUM 00Yy4aI0UIUXCS M0 JUCHHUILVIUHE (MO1YJII0)

7.1. IlepeyeHb KOMIETEHIIMI ¢ YKA3aHUEM 3TANOB UX ()OPMHPOBAHUS B NPoOLECCe OCBOEHHSI 00Pa30BaTeJIbHOM MPOrPpaMMBbl

Ne Munexc CogepxaHye KOMIETEHIUH, Paznen nucuunnuHel, B pesynbraTte n3ydeHus paszena JUCIUIUIUHBL, 00eCeYnBaoniero GoOpMUPOBaHUE KOMIICTCHIIUH,
11 KOMIIETECHIUH, UHAUKATOPA TOCTUKECHUS obecrieunBarOIUit WHJIUKATOpA TOCTHXKCHUSI KOMIICTCHITUH 00yJYarOIIUIACs TOJDKEH:
WHIUKATOpA KOMIIETCHIIUN dhopMupoBanue 3HAaTh YMETh BJIAJETh
JOCTUKEHUS KOMIIETCHIIUN, UHAUKATOPA
KOMIIETEHIIUN JOCTHKEHUSL KOMIIETEHIINU
1 | IIK-3 CriocobeH pyKOBOIUTH KOJUIEKTUBOM, IIPOBOJUTH MAPKETHHTOBBIE HCCIECJOBAHUS, OLEHUBATh KOHKYPEHTOCIIOCOOHOCTh MAIIMHOCTPOUTENBHON MPOAYKIMH, OCYIIECTBISTH

MOUCK KaHAJIOB COBITA ¥ IPOABMKEHHE MIPOTYKIUU HA PHIHKE

[IK-3.1. O6manaer 3HanusiMu B | Pa3zBuThe cucteMsl [IpUHIMITEL 1 METOABI YIIPABICHUS Hcnons3oBars nony4yeHHsle | HaBeikamu paboTst B
obmacti PYKOBOJCTBA | yIIpaBIICHHUS U ee TIPeANPUSTHSIMHY; 3HAHMS B 00JIaCTH PYKOBOJCTBA | KOJUICKTHBE, PA3INIHBIMU
KOJUICKTUBOM 0COOEHHOCTH. (bopMsl, GyHKINY, BB 1 KOJUICKTUBOM METOJaMH1 " criocobamu

Ipouecc u pyHKIMH COCTOSIHUSI yIIPaBICHYECKHX BO3/ICHCTBHS HA MOIYHMHEHHBIX

yIpaBJIeHUs Ha OTHOIIICHHIT;

TIPEANPHUSTUSIX PA3THIHON OCHOBHBIE KOHIIETIINH yIPaBICHUS;

cepsl IesTeTbHOCTH METOJBI ¥ CTHIIM PYKOBOJCTBA

OpraHu3anyonHas KOJUICKTUBOM

CTPYKTYpa U KOMMYHHKAIIN

ConuanbsHo-

TICHXOJIOTHYECKHE aCTIEKThI

MeHEJDKMEeHTa
TIK-3.2. Bnageer wMeromamu | Pas3BuTHE CHCTEMBI CyIIHOCTH NOHATHUS [IpoBoauth onenky | [IpakTuueckumu METOJIaMU
OLICHKU YTIpaBJIEHHS U ee KOHKYPEHTOCIIOCOOHOCTD, METOIBI KOHKYPEHTOCIIOCOOHOCTH OLICHKH
KOHKYPEHTOCIIOCOOHOCTH 0COOEHHOCTH. OIIEHKH KOHKYPEHTOCTIOCOOHOCTH MIPEANPHATHSL U | KOHKYPEHTOCIOCOOHOCTH
MAaIIHHOCTPOUTEILHON [Mponecc u GpyHKINH TIPEANPHUSTHS U MAaIIHHOCTPOUTEILHON TIPEATPUSTUSL u
TIPOIYKIHN yIpaBiIeHHs Ha MAaIIHHOCTPOUTEILHON MPOAYKIIMH | TIPOTYKIHH MAaIIHHOCTPOUTEIHHON

HPEANPUATHIX Pa3IHIHON MIPOYKIUU

chephl AeATENLHOCTH

OpranuzaiuoHHas

CTPYKTypa U KOMMYHHUKALUN

ConmansHO-

TICHXOJIOTHYECKHE ACTIEKTHI

MEHEDKMEHTa
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7.2. Onucanue noka3zareje 1 KpuTepueB OLEHUBAHNSI KOMIIETEHIMA HA Pa3HbIX dTanax ux GopMUPOBAHMS, ONIMCAHME IIIKAJI OLEHUBAHUS

Pe3yabTaT 00yueHHs O AUCHMILINHE IMoka3arens Kpurepuii onenuBanus
JTan ocBOeHHs] KOMIEeTeHIINI
OLIEHMBAHMS
3HaHWe TNPHHIUIIOB W METOIOB YIPaBICHUS CTy#eHT NpOJEeMOHCTPUPOBAT 3HAHUE IPHHIMIIOB U
npegnpusTHaMu; Gopm, (yHKIHMHA, BHUAOB U Tecnposanie METOJIOB YIPaBJICHUS NPEANPHUIATHAME; HopM, GYHKIUH,
COCTOSTHHH YTPABICHIECKIX OTHOIICHUH; peticHue > | BUOOB H COCTO?[HI/IE/'I YIPaBICHYECKUX OTHOIICHUH;
OCHOBHBIX KOHIETIHi yNpaBIeHN; CHTYaIMOHHOH OCHOBHBIX KOHLETIIHi yNpaBIeHA; 3aKpeIuIeHHE CIIOCOOHOCTH NIPUMEHATh
METOJIOB U CTWJIEH PYKOBOACTBA KOJIEKTUBOM sanas METO/IOB U CTHJIEH PYKOBOJCTBA KOJJIEKTHBOM MPAaKTHYECKNE HaBBIKM PabOTHI B KOJUIEKTHBE,
YMeHHe UCIIOIb30BaTh MOTyYCHHBIC 3HAHUS ’ CTymeHT [eMOHCTpUPYET yMEHHE  HCIOJIb30BaTh | MCIIOJIB30BAHUE PA3THIHBIX
B 00J1aCTH PYKOBO/ICTBA KOJUIEKTHBOM ];HHOHHeHHe TIOJTy9CHHBIEC 3HAHUS METOJIOB | CIIOCOOOB BO3/ICHCTBUS Ha
PYTHOBOTO B 00J1aCTU PYKOBOJCTBA KOIJIEKTHBOM MOJYMHEHHBIX
Bnanenue HaBbikaMu pabOThI B KOJJIEKTHBE, fipoeKTa CTyneHT JAeMOHCTpHUpYeT BIaJieHHE MPaKTHYeCKUMU
MEerogaMu H CHOCO6aMI/I BOSHeﬁCTBHH Ha HaBbIKaMH pa6OTI)I B KOJIJICKTHUBC,
TTOJYNHCHHBIX METOAaAMU U CHOCO6aMI/I BO3JIGI‘/IICTBI/I}I Ha NOJYMHCHHBIX
3HaHUe CYILIHOCTH MIOHATHUSA CTyaeHT mNpoJeMOHCTPHPOBAJ  3HAHHE  CYIIHOCTHU
KOHKypeHTOCHOCO6HOCTb, MCTOObI OLICHKH TeCTI/IpOBaHHe TIOHATHUSA KOHKypeHTOCHOCO6HOCTb, METOAbI OLCHKU
KOHKYPEHTOCIIOCOOHOCTH ~ TIPEeNNpHATHS U pemenme ’ KOHKYPEHTOCIIOCOOHOCTH IIPEIIPUSTHS u
MaIIMHOCTPOUTEIHLHON NPOIYKIIUH CHTYaIMOHHOH MaIIMHOCTPOUTENHHOM NPOIYKIINH 3aKperuIeHHe CIOCOOHOCTH MPUMEHSThH
Ymenue MIPOBO/IUTD OLICHKY CTy#eHT IEeMOHCTPHPYET yMEHHE IPOBOJUTH OLEHKY | NMPAaKTHYECKHE METOIaMH OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH ~ TpEeNNpusTHs | Bbllizi::l{l/le KOHKYPEHTOCIIOCOOHOCTH TIPEATIPUATHS U | KOHKYPEHTOCIIOCOOHOCTH  MpeAnpusiTHs U
MaIIMHOCTPOUTEIHLHON NPOIYKIINH IPYTIIOBOro MaIIMHOCTPOUTENHHOM NPOIYKIINH MalIMHOCTPOUTEIHHON NPOIYKIINH
Brnanenne npakTHYECKMMH METONAMM OIIEHKH HpoeKTa CTy#eHT JAEeMOHCTpHUpYET BIIaJIcHHE IPAaKTHIECKHMHU

KOHKYPEHTOCIIOCOOHOCTH ~ TPEeNNpHATHS U
MAaIIHHOCTPOHUTEIBHOHN MPOAYKIIUH

METOlaMuU OLICHKHU KOHKYPEHTOCHOCOOHOCTH
NPENIPUITHS U MAIIMHOCTPOUTEIbHOM IIPOYKIIUU
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Kpurepun u mkaja oneHHUBAHHUSI OCBOEHHUSl 3TANOB KOMIETEHUMH HA NMPOMEKYTOYHOM
arrecTaumnu

[Topsimok, kpuTepuu W IIKajga OLEHUBAHUS OCBOCHUSI 3TAllOB KOMIETEHIUN Ha
MPOMEXKYTOYHOM aTTeCTalluu OmpejAenseTcss B cooTBeTcTBUM ¢ [lomokeHueM o
MPOBEJICHUU TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTaluu
oOydJaomuxcss 1O 00pa3oBaTeIbHBIM IpOrpaMMaM  BBICIIEr0 O0Opa3oBaHUS —
mporpamMMaMm  OakajaBpuara, M[porpaMmaM  MarucTpaTypbl, pealu3yeMbIM IO
dbenepaibHBIM TOCYAApCTBEHHBIM OOpa3oBaTelbHbIM cTanaapram B OI'BOY BO
«PT'YTUC.

Buabl cpeacTs oneHUBaHUsI, MIPUMEHAEMBbIX NPH NMPOBEACHNH TEKYIIero KOHTPOJIS
U IIKAJbl OEHKU YPOBHSI 3HAHUM, YMEHUIl W HABBIKOB NPH BbINOJHEHUH OTAEJIbHBIX
(popM TEeKyLIEr0 KOHTPOJIS

Cpedcmeo oyenusanus — keticol (Cumyayuonnas 3a0a4a)
IIlkasa oOuUeHKH YPOBHS 3HAHWUI, YMEHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB
(cUTyalMOHHBIX 32/1a4)

Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku - OBLIIO chopMyJTUPOBAHO u
MPOAHAJIM3UPOBAHO  OOJNBIIUHCTBO  TPoOIIEM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObuH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKHUE METOABI Mpu padoTe ¢
nH(popMaInueii;

— OBbUIM HKCTONB30BaHbl JOTIOJHUTEIbHBIE
UCTOYHUKHU nHpOpMAaIH TUIS peleHus
Keica(3agaun);

— OBUIM BBIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJIC PEIICHUS Kekica
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHSIM K HUM
IO CMBICITY U COZICPIKAHUIO;

— BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cae’laHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIAHHOE pellleHne Kehca oT
JPYTHX pelIeHuH

IMoka3aresin oeHKHU max 10 Gammos

«5», ecaiu (9 — 10) 6an10B IIOJIHBIM, 000CHOBaAHHEIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOYHUKOB

«4», ecaiu (7 — 8) 6aoB HETOJIHBIH OTBET B 3aBUCHMOCTH OT

MPABUIBHOCTH ¥ MOJHOTHI OTBETA!
- He OBUTH BBIMOJHEHBI BCE HEOOXOAUMBIC
pacyeTsr;
- He ObUIO  cHOpPMYNIHpPOBAaHO U
MPOAHATM3UPOBAHO  OOJBIMUHCTBO  TpobiieM,
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3aJIOKCHHBIX B Keﬁce;

«3», eciiu (5 — 6) 6a10B HENOJIHBI OTBET B 3aBUCUMOCTH  OT
MPaBUIILHOCTH U MOJIHOTHI OTBETA:

- He ObUIM  TPOAEMOHCTPHPOBAHBI
aJIeKBaTHBIE aHATMUTUYECKHE METOIBI IPH paboTe ¢
nHpOpMaLIUEH;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
perreHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPESOOBAaHUSAM K HUM II0 CMBICITY U
COJIEp)KaHUIO;

- He OBUTH cJIeTaHbl COOCTBEHHBIE BHIBO/IHI,
KOTOpPBIE OTJIMYAIOT JJaHHOE peIIeHHE Keica OT
JPYruX peuieHui

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxasna oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUU TECTOBBIX 3a1aHNH

Kpurtepuu ouenkn KosmuecTBo 6a/10B
9-10 Gammos, ecau (90 — 100)% mnpaBUILHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 3alaHUN 7-8 63J’IJ’IOB, CCJIIN (70 — 89)% IMPAaBUJIBHBIX OTBETOB

5-6 6amo, eci (50 — 69)% MpaBUIIEHBIX OTBETOB

3-4 6anna, ecru (30 — 49)% npaBUIIBHBIX OTBETOB

1-2 6amna, ecm (10 — 29)% mpaBHIIEHBIX OTBETOB

Cpeocmeo oyenusanus — 2pynnogoil npoexkm
[Ikajia OUEHKH YPOBHS 3HAHMIA, YMEHMIl H HABLIKOB Pa3paGoTKH rPyNIoOBOro NPoeKTa

30-35 6amI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, MPEABSIBISEMBIM K padoTam
JAHHOTO THIIA: CAMOCTOSTEIBHOCTh, KOMIIO3UIIMOHHAS CTPOMHOCThH: BBEJCHHE (aKTYaJbHOCTH TEMBI,
npeaMeT, 0OBEKT WCCIeNOBaHUs, LEN, 3aJaul), TeOpEeTHYECKas U MPAaKTUYecKask YacTH, 3aKJIIOYCHHE,
NpE/UIOKEHHAsT TeMa pacKpbIBaeTcs SpKo, IIyOOKo, apryMeHTHpoBaHO. [Ipu oOcykaeHHH y4acTHUKU
NPOEKTA JAI0T apryMEHTHPOBAHHBIC, TIOJHBIE OTBETHI.

25-29 6aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAHUSIM, TMPEABIBISEMBIM K paboTaMm
JAHHOTO THWIIA: BBeJeHHE (aKTyaJIbHOCTh TEMBbI, TpPEeIMET, OOBEKT HCCIEeIOBAaHUS, LENH, 3aJadu),
TeopeThvecKasl U MpakTHYeCKas 4acTH, 3akiatoueHue. [Ipeanoxennas TemMa pacKpbIBaeTcs sIpKoO, IIIyOoKo,
aprymeHTupoBaso. [Ipu o0CyX/IeHHN YYaCTHHKH MIPOCKTA JAI0T HETIOJTHbIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6anJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAHUSIM, TIPEIBIBISEMBIM K paboTaMm
JAHHOTO THIIA: BBEACHUE(AKTyaJbHOCTh TEMBI, MNpPEAMET, OOBEKT HCCIEAOBaHMSA, LEJIH, 3aJauu),
TeopeThvecKass M MpaKTUYecKash dYacTd, 3akiodeHue. OCHOBHBIE 4YacTH MPOEKTa HEJIOCTATOYHO
popadOTaHBbI.

15-19 6an10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, NMPENBIBISEMBIM K paboTaMm
nJaHHoro tuma. IIpemioskeHHass TeMa pacKpbiTa MOBepXHOCTHO. [Ipyu oOCyXIeHWH y4acTHHKH NPOEKTa
JIAIOT TMTOBEPXHOCTHBIC OTBETHI.

10-14 6annoB — IlpemnokeHHass TeMa pPacKpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OTIIEJIbHBIC
3JIEMEHTHI BBEACHUS, 3aKIIIOUCHIE; TEOPETHUECKAsl U MPAKTHYECKas YaCTH HEJTOCTaTOYHO MPOPAOOTAHBIL.

Menee 10 6a110B — MPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSIBISEMBIM K
paboTtam maHHOTO THITa. Pab0oTa HOCUT ONMMCATEILHBIA XapaKTep.

Buabl CpeaACTB OICHUBAHUA, NMPHMEHACMbBIX IIPH NPOBCACHUHU MPOMEKYTOUYHOM
ATTCCTAIMU U INKAJbI OLCHKHA YPOBHSHA 3HaHHﬁ, yMeHl/lﬁ U HABBIKOB IIPA UX BBINMOJHCHUU

© PI'YTHUC



OrE0YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBVICA»
PIYThC Aucm 15 u3 86
VYeTHbII onpoc
IIxaja oueHKH YPOBHS 3HAHMI, YMEHU U HABHIKOB MIPH YCTHOM OTBETe
Ouenka Kpurtepun ouennBanust IToka3aTesiu OLIEHMBAHMS

«5»

- MOJIHO  PAaCKpPBITO  COJEp)KaHUE
MaTepuana;

— Marepuan W3JI0KEH TpaMOTHO, B
ONPEACIICHHOMN JIOTUYECKOMN
MOCIIEI0BATEIHHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

- TOYHO HCIOJIb3YETCS
TCPMHUHOJIOT U,

- MIOKa3aHO YMEHUE WILTIOCTPUPOBATh
TEOPETUYECKUE TOJIOKEHHUSI KOHKPETHBIMU
NpUMepaMu, TNPUMEHITh HUX B HOBOH
CUTYaIHH;

- MPOAEMOHCTPHUPOBAHO YCBOEHHUE
paHee M3YYEHHBIX CONYTCTBYIOIIHX
BOIIPOCOB, c(OpMUPOBAHHOCTh u
YCTOMYMBOCTb KOMIIETEHUUA, YMEHUH U
HaBBLIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IIPOrpaMMHOT0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIHHON JIUTEPATYPHI;

— TIIOCIENOBaTEIbHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOTHUTEbHBIE BOTIPOCHI;

— YBEPEHHO  OpUEHTUpYETCsS B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTpUpPYET CIIOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyalul, JenaTb  IpaBUJIbHBIC
BBIBOJIBI, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3NIO)KEHUH U HUCHOJIb30BAaHUU
MIPOrpaMMHOT0 MaTepHaa;

— TIOJATBEP)KJAET MOJIHOE OCBOEHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTENIBHO, | KOMIIETEHIIMH,  MPETYyCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; MIpOrpaMMOn

- MPOJEMOHCTPUPOBaHA CIOCOOHOCTh

TBOPYECKU IIPUMEHATHL 3HAHHE TEOPUU K

peleHuo NpohecCHOHANBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HaHHUE

COBpEMEHHOM  ydyeOHOM U  HayyHOMU

JIMTEPATYPHI,

- JOMYIIEHBI OHA — JIBE HETOYHOCTH

npu OCBEILIEHNH BTOPOCTENEHHBIX

BOIIPOCOB, KOTOpBIE MCIPABISIFOTCS IO

3aMEYaHUIO

- BOIIPOCHI H3JIararoTes | — oOyyaromuicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IOCIIEI0BATEILHO; IIOJIHOE 3HAHUE

- HPOJAEMOHCTPUPOBAHO YMEHHE | — NporpaMMHOIO  MaTepuaa,
aHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMN U

BBIBOAbBI HOCAT apFYMeHTHpOBaHHLIfI nu | — JIOHOJIHPITeJILHOf/'I
JI0Ka3aTeJIbHBIN XapaKTep; JINTEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUAM Ha OLICHKY «5», HO MPH 3TOM
MMeEET OJVH U3 HEIOCTATKOB:

YCBOEHHUE

— JJaeT TIOJIHbIE OTBETHl Ha
TEOPETUYECKHE BOIPOCH OWIIeTa U
JIOTIOTHUTEIIbHBIE BOIIPOCHI,
JIOTyCKasi HEKOTOPbI€ HETOUHOCTH;

— MIPaBUJILHO MIPUMEHSIET
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OrE0YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBVICA»

PIYTvC Aucm 16 us 86
- a) B  H3IOKEHHH  JOIYIICHBI | TECOPETHUCCKHUE MTOJIOKEHUS K
HEOOJbIIMEe MPOOENbl, HE WCKA3UBIIKE | OLICHKE PAKTUYECKUX CUTYaIIHd;
CoJlepKaHUE OTBETA; - JEMOHCTPUPYET  XOPOIINI
- 0) JOIyIEHbI OJMH — JIBA HeJoYeTa | YPOBECHb OCBOCHHS MaTepuana U B
IIPU OCBEILIEHUH OCHOBHOT'O COJAEpKaHWd | [ICJIOM  TOATBEPKIACT  OCBOCHHE
OTBETA, HCIPABICHHBIE 110 3aMEYaHHIO | KOMIIETEHIMH, IPEIYyCMOTPEHHBIX
[Ipeno/iaBarelis; IpOrpaMMon
- B) JONyUIeHbl ommOKka uian Ooiee
JBYX  HEJOYETOB  IIpU  OCBEILICHUHU
BTOPOCTENIEHHBIX  BOIIPOCOB,  KOTOPBIE
JIETKO  MCHPABJBIIOTCA 110 3aMEYaHUIo
MpenoiaBaresis
- HEIOJIHO MJIM HEIIOCJIEN0BATENBbHO | — oOyyaromuiicss IMOKa3bIBaeT
PacKpbITO COJEpKaHUE Marepuana, HO | 3HAHHE OCHOBHOTO
[I0OKa3aHo oOulee MOHMMAaHUE BOMIpoca U | — Marepuaia B o0beme,
MIPOJIEMOHCTPUPOBAHBI YMCHHUS, | HEOOXOUMOM JUIsl  TIPEACTOSIIEH

«3»

JIOCTATOYHBIE JUISl JAJbHEUIIErO0 YCBOCHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KAaTErOpPHH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

BOIIPOCaM;

- MMEINChH 3aTpyAHEHUS WU
JONYIIEHbl  OMMOKM B  OINpeAeseHUN
MIOHATUMN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJHOM 3HAHUU
TEOPETUYECKOr0  Marepuaja  BbIABJICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yMEHMM W  HAaBBIKOB,

CTYJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOCHUC

npodeCCHOHAILHOMN JCATEIBHOCTH;
- MpU OTBETE HAa BOMPOCHI
ouiera i JIOTIOJTHHUTEIIbHBIE
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITHITHIBACT
3aTpyAHEHUS B
IOCJIEJOBATEIILHOCTH X
M3J10°KCHHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
NPUMEHATh TEOPETHUUYECKUE 3HAHMS
JUIS aHanm3a MPaKTUYECKHUX
CUTYaLH;

- MOATBEPKIAET OCBOCHUE
KOMIIETeHIINH, TMPEeayCMOTPEHHBIX
IpOrpaMMoit Ha  MHHUMAaJIBHO
JIOTTYyCTUMOM YPOBHE

«2Q»

- HE PaCKPBITO OCHOBHOE COJIEpKaHUE
yueOHOro MaTepHana;

- 0oOHapyX)eHO HE3HAHUEC 581051
HENMOHHMaHHe OoJbplIed win Haubojee
BaKHOM YacTH yueOHOTO MaTepuana;

- JIOTYIIIEHBI OITMOKY B OMpPEICTICHUN
MTOHSITHH, pu HCIIOJIb30BAHUHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MIOCJI€ HECKOJIbKUX HABOSIINX BOTIPOCOB.
- He chopMHpOBaHBI KOMIIETEHIINH,
YMEHHUS U HABBIKU.

— obOygaromuics AMeET
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro Marepuaia 1o
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHUPOBAHO 51
MOCIEA0BATEIbHO €ro  M3JIarath,
JOTycKaeT TpyOble ommOKu B

OTBETaX, HEMPABUJIBLHO OTBEYAET Ha
3a/1aBacMbIe BOIIPOCHI WIIN
3aTPYAHSIETCS C OTBETOM;

- HE MOJATBEPKIaeT OCBOCHHUE
KOMITETEHINH, MpPeayCMOTPEHHBIX
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28| DEIEPAJIBHOE FOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK
{@ _ YYPEXJIEHVE BbICLIEIO OBPA3OBAHVASI PIYTUC
X «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYThC Aucm 17 us 86
\ ‘ MIPOTrPaMMOit

Cpedcm@o OYerHuearus1 — mecmuposanue

IxaJjia OeHKU YPOBHS 3HAHMII, YMEHHI M HABBIKOB IIPH pPellicHHH TeCTOBbIX 3aaHUil

Kpurepun onenku OLICHKA

«5», ecnu (90 —100)% npaBHIBHBIX OTBETOB

BBITIOJIHEHO BEPHO 33JIaHUMN «», eciin (70 — 89)% MpaBUIBHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB

«2», eciu MeHee 50% MpaBUIBLHBIX OTBETOB

Pewenue cumyayuonnvix 3a0au
IIlkasa oOuUeHKH YPOBHS 3HAHWUI, YMEHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB
(cUTyalMOHHBIX 32/1a4)

Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku - OBLIIO chopMySTUPOBAHO u
MMPOAHAM3UPOBAHO  OONBIIMHCTBO  MPOOIeM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObUTH MIPOIEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTHYCCKUE METOBI MU padoTe ¢
nH(popMaInueii;

— OBbUIM HKCTONB30BaHbl JOTIOJHUTEIbHBIE
UCTOYHUKHU nHpOpMAaIH JUTSI peleHus
Keica(3agaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJIC PEIICHUs Kekica
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHSIM K HUM
10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI  ODOCHOBAaHBI, APTryMEHTEI
BECOMBI;

— cae’aHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIAHHOE pellleHne Kehca oT
JIPYTHX pelIeHuH

IMoka3zaresin oeHKHU max 10 Gammos

«5», ecaiu (9 — 10) 6a10B IIOJIHBIM, 000CHOBaAHHEIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6aoB HETOJIHBIHK OTBET B 3aBUCHMOCTH OT

MPaBUIBHOCTU U MIOJTHOTHI OTBETA!
- He OBUTH BBIIIOJHEHBI BCe HEOOXOAUMBIE
pacuerTsr,
- He Obulo  chopMyIHMPOBAaHO U
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3aJI0JKCHHBIX B Keice;
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 18 uz 86

«3», eciiu (5 — 6) 6a10B HENOJIHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUJIBHOCTH U TIOJTHOTHI OTBETA!

- He ObUIM  TPOAEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKHE METOABI Mpu pabote ¢
nHpopMaIuei;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
pelieHus Keiica JIOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPESOOBAaHUSAM K HUM II0 CMBICITY U
COJIEPKaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIC BHIBO/IBI,
KOTOpBIE OTIMYAIOT JaHHOE pelIeHHe Keiica oT
JIpYruX peuieHui

7.3. TunoBbie KOHTPOJIbHBbIE 32]aHUSA WIH HMHbIE MATEPUAJIbI, HE00X0AMMBbIE 1JIsl OLlEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPHU3YKIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHIMI B MpoLiecce 0CBOEHHUs 00Pa30BaTeIbHONH MPOrpaMMBbl.

Pazgen Bun u conepxanue TpeOGoBaHHs K BBEITIOTHEHUIO KOHTPOIEHOTO
< | AMcumMIIHHEL, KOHTPOJIBHOTO 337aHuUs 3aJjaHus ¥ CPOKaM cIoadu
5 | obecneunsaromuii
q;"} | dopmupoBanue
o, | KomneTeHuu (1
2 { ee yactn)
T |
4 | Pa3Burue cucteMsl | TECTHPOBAaHHE MO Pa3leiy Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
YIIpaBJICHUS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
8 [Ipomecc u TECTUPOBAHHE 11O PA3ACITY Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
GbyHKIIIH MpaBWIBHBIX 0TBeTOB) 0-10 OamioB
yIpaBJIeHHUs Ha
MPEIIPUITUIX
pa3nu4HOM cepsl
JeSITENbHOCTH
12 | Opranmzanuonnas | OneHka penieHus BerIsiBIIeHHE YETKOI apryMEHTHUPOBAaHHOU
CTPYKTYypa H CUTYAIMOHHBIX 32J1a4 T10 MIO3HIIUH,
KOMMYHHKAaIUN pazzaerny BapuaTHBHOCTH MBILIJICHUS
0-10 GanoB
18 | CoumanbHo- BrmonHerne rpynmnoBoro 0- mpoeKkT MOATOTOBIIEH, HO TEMa PACKPhITA HE
TICUXOJIOTUIECKHE MPOEKTA MOJTHOCTEI0; 11-15 - IpOoeKT MoATOTOBIICH, HO
ACTIEKTHI COJCPKUT OLIMOKH U HETOUYHOCTH B
MEHEKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt
MTOATOTOBIICH, HO HEJIOCTATOYEH 10 00BeMY; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO IIpE3eHTAH yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBIABJIEHA pa3IMYHAas CTEIICHb
y4acTHsl CTyZIEHTOB B IIpOEKTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COONIOICHEI,
MPE3CeHTALNS TOJHOCTHIO PACKPHIBAET TEMY
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28| DEIEPAJIBHOE FOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK
{@ _ YYPEXJIEHVE BbICLIEIO OBPA3OBAHVASI PIYTUC
X «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYThC Aucm 19 us 86
‘ ‘ ‘ poeKTa

TecToBblIe 3a1aHus 1JI51 TEKYILIEeH aTTeCTAIMU:

KonTpoabHast Touka Nel (pemieHue TeCTOB):

1. Kakwme IIPUHOUIIBI MCHCIP)KMCHTA obocHoBal B cBoed KHHre «HukomMaxoBas >THKa»

IpeBHErpeueckuii punocod Apucrorens?
. DTUYECKHE U ACTETUYCCKUE TIPUHIIHITEI,
. Opranu3zanuoHHBIE;

. KopnoparusHsie;

. MopasibHbIE TPUHIUIIBL,

. Crieruprueckue MpUHIUIIBL

— vk W -

OpraHu3aIluy;

. Kax M0oxHO 00BsICHUTE CYIITHOCTDb IMpUHIHUIIA KIIOJYNMHCHHOCTD JINYHOI'O HHTCPCCa 06meMy»?
B OopraHu3al BCCrAa ANOJDKCH YYHUTHIBATBCA TOJIBKO JIMYHBINA HHTCpPEC pYKOBOHHTeHeﬁ

2. VHTepec 0HOro pabOTHHUKA JOJDKEH MpeodiajaTh Ha/l MHTEpECaM OpraHu3aluy B LIeJI0M;
3. HHTepec OTAENBHBIX MEHEKEPOB JOHKEH IPeodaaaTh Hajl MHTEpecaMH OTEIbHBIX IPYIII

PaOOTHHUKOB;

4. B opraHuzanuy HHTEPECHl OJHOTO PaOOTHHKA WJIM TPYIIBI HE JOJDKEH MpeodiiaaaTh Hax

HHTCPCCAaMU OpraHru3alii B ILICJIOM;

5. NHTepec opranuzanuu He TOJDKEH MpeoliagaTh Hal UHTEPEeCaMU KOJIICKTHBA.

3. Yro npexycmaTpuBaeT AMCUMIIINHA KaK IPUHLIUI MEHEKMEHTA?
1. BemmonHeHne BceMu pabOTHUKaMU MOCTABICHHbBIX 3a/1aHUN;

2. Yetkoe MNpUACPKUBAHUC aI[MHHHCTpaHHCﬁ MMpeaAnpuiATUA U €ro NepCOHAJIOM 3aKIIFOYCHHOI'O

KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

. BpInonHeHne MeHepKepaMu IOCTaBJICHHBIX 3alaHU;

. BpinmonHenune paboTHUKaMU anmapaTa yIpaBJIeHUs TOCTABJIEHHBIX 3aJaHHi;
. IlonHoe nopurHeHne pabOTHUKOB PYKOBOASIIEMY amrapary.

. UTO OJIKHBI OTpaXkaThb COBPEMEHHbIE MPUHIIUIIBI MEHE)KMEHTa?

. OCHOBHBIE 32aKOHOMEPHOCTH YIIPaBJICHHUSI;

. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;

. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKJIAIBIBAIOTCS] B CUCTEME;

. Ob6s13aTenbHOE HAJTMYUE LIEIU IPU YIIPABICHHH.

. Uro sBisieTcs OCHOBOM yIpaBlieHUs Kakol 100 cucTeMbl?

. IIprHIHAIIBI, KOTOPBIE OTPAXKAXOT PHIHOYHBIE YCIOBHS X031CTBOBAHUS;
. MeToasl MEHEI>KMEHTA,

. OYHKIIMM MEHEI)KMEHTA;

. ®OUHAHCOBBIE PECYPCHI;

. OOBeKT MEHEKMEHTA.

['me 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEUAINCTOB
(dbopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?

1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepun.

gxm-hwm»—mm-hwm»—.hm.hw
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PIYThC Aucm 20 us 86

7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOT'O YIPABICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantt
4. M. Bebep
5.T. @opn
8. KTo siBHIICS pOTIOHAYAIBHUKOM KJIACCHYECKOH (aIMUHUCTPATUBHOM ) ITKOJIBI YITPABICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOIIEHHS CTaIl MPEAMETOM U3yUeHHUs B /IMUHUCTPATUBHON HIKOJIE YIIpaBJIeHUs?
1. Tpyn
2. OTHOLIEHUs JIOJIEH B Ipoliecce Tpyaa
3. CpencrtBa Tpyna
4. [Ipenmetsl Tpya
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuueckasi ¥ TEXHOJOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHad
5. AIMUHHCTpPaTHUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPHEMOB, MPUHLUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE S(O(PEKTUBHOCTH MPEANPUHUMATENBCKON AESITEIbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH NX COBOKYITHOCTH.
1. Teopus ynpaBneHus
2. Teopust HAy4YHOI OpraHU3alNU TPya
3. Cucrema ympaBieHus: paboyuMHU Ha OCHOBE 3aa4
4. bropokpaTtnueckas Teopus
5. Ilcuxoiorus ynpasieHUs
12. CkonbKoO NPUHLIMIIOB yNpaBiIcHUs MpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS pOJIOHAYAIbHUKOM OFOPOKPATHYECKOM HIKOJIBI YyIIPaBICHHS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevncieHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MPaBUiIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
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5. OpUEeHTUPOBAHHOCTh HAa Kapbepy.
15. Korma mnomy4ymsn WMIMPOKOE pacHpoCTpaHEHHE B SKOHOMHUYECKOW JIUTEpaType TEepPMUH
«opra"uzauusi»’?
B 20-e roasr XX cTOJIETHS,
B 30-e roger XX cToieTns;
B 60-¢ ronpr XX croieTus;
B 70-e roger XX cToieTHS;
. B 80-e ronsr XX cronerus.
16 Llenpro muaHupoBaHUs AEATEIbHOCTH OPraHU3aLUU SBIIETCA
1. O6ocHOBaHMeE 3aTparT.
2. O60CHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUII U CpeaCTB.
4. OG0CHOBaHUE YHUCICHHOCTH PaOOTHUKOB.
17. Yto siBNsieTCS COCTABIISIONIAM 3JIEMEHTOM YIIPaBICHUS?
MapkeTuHr;
MenemKMEHT;
DKOHOMHMYECKHUE IPOLECCHI;
CouunanbHO-3KOHOMHYECKHE ITPOLECCHI;
5. DuHaHCHI.
18. «[Ipunuumnsr Maiioy, «uepapxus norpedHocTelr Macioy», «XOTOPHCKHUE SKCIIEPHUMEHTHI
SIBJISIFOTCS BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. Illxona yenoBeYECKUX OTHOIICHUN
2. bropoxparuueckas IKOJIa YIPaBICHUS
3. IlIxoyia Hay4HOTO yIpaBJieHUs
4. KonuuecTBEeHHBIN MOIXO] K YIIPaBICHUIO
5. AQMUHHCTpaTUBHAA LIKOJA
19. 17 oCHOBHBIX MUKPOJABI>KEHUN pabounx (TepOIUru) onpeneaiu:
1
2
3
4
5

R

AW~

. A. @aiionb

. Cymnpyru @. u JI. ['unbper

. P. bneiik u {x.C. MoyTon

. . MakI'perop u ®. Xepubdepr
. Y. Aucodpd

20. ABTOpPOM «IPUHIIUIIOB HAYYHOTO YIPABICHHUS», IOJOXKUBIIUX HAYaIO TPUIHAHHUIO
yIIpaBJICHUS] HAYKOM, SIBIISIETCSI:
1. A. ®aiionb
2. M. BeGep
3. P. bueiik u [[x.C. MoyToH
4. @.Y. Teunop
5. U. Arcodd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxonm, KOTOphId TpeOyeT NUPHUHATUS ONTHMAIBLHOTO pEIIeHHs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aNMOICUCTBYIONIHNX (haKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIH ITOAXO0I;

3. IlpoueccHblii MOAXOM;
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4. TloBeneHYECKHI MOAXOM;

5. Tekymmi noaX0/I.

2. Ecnu ynpaBieHHe paccMaTpyBaeT BCE IMPOIECCHl U SIBICHHUS B BUJIE LIEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KadecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTAaBJISIOT, TO Mbl UMEEM JICJIO C:

1. IToBencHYECKHUM ITOIXOA0M.

2. TIpoieccHbIM OAX0I0M;

3. CuTyalMOHHBIM MOJIX0JIOM;

4. CHCTEMHBIM HOIXO0I0M;

5. Texkymmum moaxoaoMm.

3. Kakum meTonaM ymnpaBiieHHs] OpraHU3alMsIMU IPUHAIIECKUT BeAylllas pojib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKHUM;

2. ConuanbHO-TICHXOJIOTUYCCKHM;

OpranuzanoHHO-PacoPSIUTEIbHBIM;

PacnopsiaurensHbIM;

ConranbHO-7KOHOMHUYECKHM.

AHanmu3, 3aKIIOYAIONIUNCS B COIMOCTaBICHUHM (DAKTOPOB BHEIIHEH cpelabl ¢ mpodriiem
KOMITAHUH JJIS ONPECIICHUs] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBaCTCS:

. SWOT-ananuzom

. PEST-anamuzom

. CTparerunyeckuM aHaJu30M

. MapKeTHHrOBbIM aHAJIU30M

. AHamM30M X03IHCTBEHHOH JIeATSIHHOCTH

. B HOBy10 cTaguio mocTpoeHus HHGHOPMAIMOHHOTO OOIIIECTBa YEIOBEYECTBO BCTYIUIIO B:

. Hauanme XX Beka

ITepBoit yerBepT XX Beka

[Tocnenneit verBeptu XX B

Hauane XI| Bexa

UTto co3nmaer CTpyKTypy yIpaBiIeHHUs] OpraHUu3aIuei?

COBOKYITHOCTb JIMHEHHBIX OPTraHOB YIPABIICHHUS;

CoBOKYNHOCTb (YHKIIMOHAJIBHBIX CITYKO;

COBOKYIMHOCTH IMHEHHBIX U (PYHKIIMOHAIBHBIX CITYk0 (OpraHoB);

COBOKYITHOCTh OpTaHOB YIIPABIICHNUS,

. COBOKYMHOCTB IPOTPaMMHO-IIETIEBBIX CITYKO.

. AHaIIM3 KOHKYPEHTOB OPTaHU3aIlUN TPOBOIUTCS C TENBIO:

. OmpeneneHust UX CTPATETUU U CUIIBHBIX CTOPOH;

. Omnpenenenus ux 1eei U CHIIBHBIX CTOPOH;

. Ompenenenus ux 1eNel, cTpaTeruii, CUIBHBIX U CTa0bIX CTOPOH;

. Omnpenenenus cTpareruy;

. Onpenenenus ux memnei u caabbIX CTOPOH.

. enmn opranu3amuy J0KHBI yIOBIETBOPUTH TaKUE€ OCHOBHBIE TPEOOBAHUS:

. JIOCTU3)KUMOCTb, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;

. JIOCTH>KMUMOCTD ¥ OPHEHTAIIHS BO BPEMEHH;

. OpuenTanus Bo BpEMEHU U KOHKPETHOCTb;

. JlocTHXHUMOCTB;.

. OpueHTanus BO BpeMEHHU.

kW
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9. llenbro miIaHUPOBAHUS IEATEIILHOCTU OpraHU3aluY BISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60oCcHOBaHUE CPOKOB.
3. Onpenenenue nenen, Ul U CpeacTB.
4. O60cHOBaHUE YUCIEHHOCTH PaOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04YaeTCs B
1. OTcyTcTBUM YHOPSIIOUEHHOTO B3aUMOJICHCTBUS MEXKY OTAEIbHBIMU IOJACUCTEMAMHU.
2. Hanuuune B3anMoAEMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CAaMUX Ha ce0sl.
4. Haninune B3auMOICMCTBUS C BHEUTHEH CpelIoH.
11. B npouenype KOHTPOJIE HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilarp
12. BHyTpeHHss YNOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTeH IEIIOTO WIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1IEJI0r0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Onna u3 Hanbosnee nomyysapHbIX B 1980-€ I'T. CHCTEMHBIX KOHIETIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeolpaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHE
SBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTM4ECKOTO YIPABICHHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOTO yrpaBICHUS
15. SIpxkumu npeacTaBUTENSIMU MPOLIECCHOTO NOIX04a K MEHEIDKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 3. Mo
16. Spxumu npeacTaBUTENAMU CUCTEMHOTO IOAX0a K MEHEDKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. Cxorr
4. ®. T'epubepr
5. P. Tomncon
17. SlpkuMu npeacTaBUTENIMU CUTYAallMOHHOTO IOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb

3. II. Ipykep
4. Y. Mapu
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5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSMUA MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mbOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanyioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro 1oAxoa -...
1. OGecrieunTs MOBBIIICHHE YPPEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opmanuzaius nporenyp, yKkperieHue Tpya0BOU TUCIUTLTAHBI
3. [loBbilieHre ypoBHS O0OOCHOBAHHOCTH YIPABICHUYECKUX PEIICHUI
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLIUX BIMSHUE HA OPraHU3alNIO0
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KouTposbHas Touka 3 - PenieHue cMTyanMmoOHHBIX 32/1a4 (KeiCOB)
3amaua 1
Onucanue keiica. Crneumanuctel A u b B3siiuch 3a HM3ydeHHE OpPraHU3aLMOHHOU

KyJIbTYpbl B JIBYX JOYEPHHX KOMMaHUAX xoyguHra X (xomnanuu "Ctwie" W KOMIAHUU
"3abaBa").

Komnanun HenaBHO BeTynuiau B XojauHr. CoOrjacHO IUTaHaM pPYKOBOJICTBA
XOJIIMHTa, B OyaylleM KOMIIAHUM JOJDKHBI TECHO COTPYAHMYATh, BBINOJHSS COBMECTHBIE
npoekTel. Ha ceromHsAmHWNA JeHb PYKOBOJCTBO HCIIBITBIBAET CEPHE3HBIE CII0OKHOCTH B
YIPaBICHUN KOMIAHWSIMM: JaK€ HE3HAYUTEIIbHBIE COBMECTHBIE IMPOEKTHI KOMIIAHUHM TEPIIAT
HeyJauy, COTPYAHUKH COBEPILIEHHO HE MOTYT cpabOTaThCsl, B AUPEKIMIO MOCTYIAOT Kajlo0bl U
JOJDKHOCTHBIE  3allMCKM  OT COTPYAHMKOB KOMIIAHUM C B3aUMHBIMH OOBMHEHHUSIMH B
HenpogeccuonanuzMe. Hekoropble HaOmoAeHHS PYKOBOJICTBA 32 KOMMYHUKAIIMEH MEXIy
CHeUaINCTaMi KOMIIAaHMM B IIEPHOJ BBINOJIHEHHMS COBMECTHBIX IPOEKTOB Jajll OCHOBAHMS
CYUTaTh, YTO MPUYMHA IUIOXOTO0 COTPYAHUYECTBA KPOETCS B PA3HUIE KOPIIOPATUBHBIX KYJIbTYP,
c(OpMHUPOBABIINXCS B KOMITAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.

KomMnanus "Ctrnp" 3aHMMAaETCS M3JATENILCKON JIEATEIBbHOCTRIO, €€ IITAT, B OCHOBHOM,
COCTaBJIAIOT PEAAKTOPbI, KOPPEKTOpbl W BepcTaimbiiuku. Kommanus "3abaBa" 3aHumaercs
OopraHu3aiyei 1 NpoBeAeHUEeM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusaTuil. [locie BeTymienus B
XOJIIMHT Ha Hee Takxke ObUIM BO3JIOKeHBbl (yHKIMM BHemHero PR u pekmambl xongunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NMPA3THUKOB U CIIENUAIUCTHI ITO pekiiame u PR.

3aa4uM, KOTOPbIE TOCTABJIEHBI PYKOBOJCTBOM XOJIIMHTA NIEPE]] UCCIIE0BATENIMU
A u b: Ha OCHOBaHMM M3y4YEHHUS OpPTraHU3AlMOHHBIX KyabTyp Kommnauuil "Crtuip" u "3abapa"
cAenaTh 3aKIYEHHE O IPUUYMHAX IUIOXOI0 COTPYAHMYECTBA KOMIIAHMH M IPEAJIOKUTH
YIIPABJICHYECKHUE AEUCTBUA 110 U3MEHEHHIO CIIOKUBIIEHCS CUTYyalUU.

UccnenoBatenu A u b 10omkHBI IpoBeCTH pabOTy CaMOCTOSTENILHO U HE 00CYXIaTh CBOU
IUTAaHBl HCCJEIOBAaHUS JpPYr € JIpYyroM (Tak Kak 3TO HCCIIEOBaHHME SIBISETCS OTOOPOYHBIM
UCTIBITAHWEM Ha 3aHsATHe NobkHOcTH HR-mmpextopa xommunara). O6a JOKHBI MPEJOCTaBUTh
pe3yJIbTaThl HUCCIECJOBAHMM W PEKOMEHAALMH II0 YIPABICHUIO KOMIIAHHUSAMH PYKOBOICTBY
XOJIVHTA.
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HccnenoBarenb A. CoriacHO JMYHBIM MPEACTABICHUSM HCCIENoBaTens A,
OpraHM3alMOHHAs KYJIbTYpa MPOSIBISIETCA B TOM, HACKOJIBKO COTPYIHUKH JTUCLHUIUIMHUPOBAHbI U
CJIEAYIOT IIPaBUJIaM OPraHU3alMOHHOI'O pacHopsaka (Hall B3IV Ha KOPIOPATUBHYIO KYJIbTYPY
HE COBIIAJAeT C MHEHUEM HCCIIe0BaTeNs A, HO "X03sHH - Oapun").

OnepannoHanu3anys: NponuCcbIBaHUE B PabOTE TOT0, YTO ABTOP MCCIEIOBaHUS CUUTAET
OpPraHM3allMOHHOM KyJNbTYpOH B peallbHbIX H3MEpPUMBIX IOKazarensx. McciaemoBarens A
IPEUIOKIIT  CIEAYIOIINE W3MEPHMbIE IPU3HAKW OPraHU3allMOHHON KyJIbTYpbl: KOJIMYECTBO
OMo37aHMi Ha pabodyee MeCTO, KOJIMYECTBO HEBBIXOAOB Ha pPadOTy, Cllydyal HapyIICHHUs
Cily’)keOHON cyOOpAMHAIMK, KOJMYECTBO OIO3JaHUM Iocie OOEIEHHOro IepepbiBa, Ciydau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.

Takum o00pa3oM, OpraHuM3alMOHHAs KyJIbTypa KaXIOW KOMMIAHUM XoJiguHra X
3aMepsilach Ha OCHOBaHMM pPa3pa0OTaHHBIX KPUTEPUEB: METOAOM HAOJIOIEHUS WM Olpoca
COTPYAHUKOB MOJCYUTHIBAIACH YACTOTa KAXKAOI0O Clyyas B KaKJOW KOMIIAaHUU Ha NPOTSHKEHUU
3a/laHHOr0 TepHoJa M Jejancs BbIBOA 00 ypOBHE pa3BUTHUS OPraHU3ALMOHHON KYJIbTYpbl B
KaX/10il KOMIIAaHUH.

[Tonmy4yenHble TakuM 00pa30M KOJMYECTBEHHBIC JTAHHBIE MOXHO OBUIO B JalibHEHIIEM
CpaBHUBaTb MEXAY COOOMW, COMOCTaBIATh C AHAJIOTWYHBIMHM JIaHHBIMU IIOCJ€ IPOBEICHUS
yIpaBJIeHYECKUX U3MEHEHUH U T.JI.

Pesynbrartel uccienoBaHus coenuanucta A 1okasanM, 4Tro KommaHus "3abasa"
3HAUUTENBHO yCTynaeT KomnaHuu "CTuip" M0 ypOBHIO pa3BUTHSI OPraHU3alUOHHON KYJIbTYPBHI.
Cotpynauku kommnanuu "3abaBa", Kak 3HAYWIOCH B €ro OT4ere, "coBeplieHHO Oe3amabepHo"
OTHOCATCS K IIpaBWJIaM BHYTPEHHErO paclopsiika, NPUHATBIM B XOJJIWUHIE, OHHU YacCTO
OMa3/bIBaloT Ha padoune MecTa, MPOBOJAT MHOTO BPEMEHU 3a YACUTUEM M MepeKypamMu. XOTs
MHOTHE COTPYJHHMKH "3a0aBbl" 4acTO OCTAIOTCS Ha paboTe Mmociie OKOHYaHMs pabouero AHd, B
LEJIOM, UX AUCLMIIMHA OCTaBISET XKeJaTh Jydniero. B To ke BpeMs, COTpyAHUKH KOMIIAHUU
"Ctunp" OU€Hb CTPOTO OTHOCATCS K COOJIIOJJCHHIO HOPM BHYTPEHHETO pachopsika: IPpUXOIT U
YXOJST ¢ pabOThI TOYHO BOBPEMSI, TPATAT Majo BPEMEHH Ha TOCTOPOHHUE 3aHATHUS.

[IprunHa MI0XOro COTpyIHMYECTBA KOMIIAHUM, 10 MHEHHUIO CIELMAIUCTA A, COCTOsUIa B
TOM, 4TO COTPYAHUKHU KoMmaHuu "CTUib", IPUBBIKIINE K TOYHOCTH U MOPSAKY B BEACHUHU eI,
HE BCTpedalM MOAOOHOH 00S3aTeNbHOCTH y COTPYJHHMKOB KommaHuu "3abaBa". Pasznuna B
pacnopsiake pabouero IHs, BEIEHUU CIIY)KEOHOM JTOKyMEHTAallMd U OTHOLIEHUH K CpOKaM
BBIMOJIHEHUST pabOT COTPYAHMKOB JBYX KOMIAHMH MOJHOCTHIO MCKIHOYajga BO3MOYKHOCTh
IJIOJJOTBOPHOT'O COTPYIHUYECTBA.

Pexomenganyu. CrnenuanucT NpeyIoKWI PYKOBOACTBY XOJAUMHTa X IPOBENCHUE
0o0y4arolux MEpONpUATUH M BHEAPEHHE HOBOM CHCTEMbl IUCHUIUIMHAPHOTO KOHTPOJS 3a
MOBEJICHUEM COTPYJHHKOB KoMmaHuM "3abaBa" C IENbIO MOBBIIICHUS YPOBHS KOPIIOPAaTUBHOM
KYyJIbTYpbl KOMIIAHUM IO YPOBHs KyibTypbl kKomnanuu "Ctuie". [Io MHeHMIO cnienuanucra A,
TOJIbKO YHU(UKAIUSA JUCIUIUIMHAPHBIX TpeOOBaHUN K COTPYAHUKAM 00€UX KOMIIaHUH, a TakxkKe
YETKOE OIMHUCAaHUE BCEX MPOM3BOACTBEHHBIX IPOILIECCOB MOIJIO OOECIEUUTh COTPYTHHYECTBO
KOMIIaHUH B OyTyIieM.

UccnepoBarens b. CoracHO  JIMYHBIM — MpEACTaBICHUSAM  HccienoBarens b,
OpraHM3allMOHHAs KYJIbTypa MPOSBISIETCS B TOM, HACKOJIBKO COTPYAHHMKH YYBCTBYIOT CBOIO
NPUHAJUISKHOCTh K ILIEHHOCTSIM OpraHM3alliM, CBSI3bIBAIOT CBOM YCIEXH C yclexaMHu
OpraHu3aIH, YMOIUOHAIBHO U KOTHUTUBHO BKJIIOUEHBI B YCIIEX OOILEro Jena.

OnepanyoHanu3anys TMOHATUS B 3TOM Cly4yae NpPEUIOKHIa MPUMEPHO CIEAYIOLINe
M3MEpPUMBIE IPU3HAKU OPTaHU3ALMOHHOW KYJNbTYpBI: CIIydad IPOSBIECHUE PAIOCTH COTPYAHMKA
B CBSI3M C HOBOCTBIO 00 ycrliexe KOMITAaHWH, TTOBEJACHHE BHE PaMOK CITYKEOHBIX OOS3aHHOCTEH,
HAIpaBJIEHHOE Ha IIOMOILIb JPYrUM COTPYAHMKaM M YCIIeXy BCEHl KOMIIAHHMH; YYBCTBO
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OCKOpOJIEHHUs B Cllydae KPUTUKH KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIUL; YYBCTBO I'OPJIOCTH
OT paboThl B KOMIAHWHU; TPOSIBIICHHE >KEJaHWUS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs OyIylero ycTpoicTBa CBOMX AeTel Ha paboTy B KOMITAHUIO U T. 1.

HccnenoBanne cnenuanucrta b Obuto HampaBieHO Ha OOHApY)KEHHE ATHUX SBICHHNA B
HOBEJCHUH, MBICIAX M SMOLMAX COTPYIHHUKOB JOYEPHUX KOMIAHMM XonaumHra X (Meronamu
HaOJr01eHus, TITyOMHHOTO HHTEPBBIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).

Kaxnoe HaliieHHO€ sBJI€HHE (UKCUPOBAJIOCH B JIUCTE HAOMIOACHMH (MM OIPOCHOM
JIUCTE), IOJCYUTHIBAJIACH YACTOTA MPOSBICHUS 3TUX MPU3HAKOB Y COTPYAHUKOB JABYX KOMIIAHUH,
Ha OCHOBAHUM 4ero ObLIN CeJIaHbl BBIBOBI 00 YPOBHE pPa3BUTUSl OPraHU3ALMIOHHON KYJIbTYpPHI B
00enx KOMITaHHUSX.

[Tonmy4yeHHble TakuM 00pa3oM KOJIMYECTBEHHBIE JAHHBIE CPaBHUBAIUCH MEXAY COOOM,
COIOCTaBJSUTUCh C AHAJIOTWYHBIMH  JIAHHBIMH  TIOCJIE  TIPOBENCHHsS] HMH(OPMAIIMOHHBIX,
MOTHUBAIMOHHBIX UM 00yYarOIUX MEPOIPUATHI U T. 1.

Pesynbrartel uccnenoBaHusa cnenuanucrta b mokasanu, 4TO YpOBEHb pa3BUTHUS
OpPraHU3allMOHHONW KyJNbTYyphl B KoMIaHMM "3a0aBa" 3HAYMTEIBHO BBILIE, YEM B KOMIIAHHH
"Ctuip". CoTtpyaHuku kommanuu "3abaBa", 3anumaBivecss BHemHUM PR xonmgunra, B
OOJNBIIMHCTBE CBOEM IPUHUMAIM OJM3KO K Ceplly Heylaud XOJJMHra M HEeraTHUBHYIO
UH(OPMALIMIO B €r0 ajpec, B TO BpeMs KaK COTPpYAHUKH KoMnaHuu "CTHiib" HE HHTEPECOBAINCH
HOBOCTSIMU XOJJIMHIA WM CYMTAJIU TJaBHbIM TOYHOE HCIIOJIHEHHUE CBOUX OO0S3aHHOCTEH U
CBOEBPEMEHHYIO OIUIATy TPYZAd, HE3aBUCUMO OT TOTO, B KAKOM KOMIIAHUM OCYILECTBISAETCS HUX
pabora.

[IpyunHa MI0OXOTr0 COTPYyIHUYECTBA KOMIIAHUH, [0 MHEHUIO crienuanucTa b, cocrosia B
TOM, YTO COTPYAHMKH KommnaHuu "3abaBa", TUYHO 3aMHTEPECOBAHHBIE B YCIEXE XOJJIUHIa U
JTrOOBIX €ro MpPOeKTOB, TOTOBBI ObUIM OyKBalbHO "HOueBaTh'" Ha pabouux MecTax M paboTaTh B
BbIXOAHbIE JHU. OHM HEpeaKko coOupanu HKCHEPTHbIE TPYINIBI JUIsl BbIpAaOOTKM Haubosee
3 PEKTUBHBIX CIIOCOOOB BHIMOJIHEHUS! COBMECTHBIX 3ahaHuil ¢ kommnanueid "Ctuis". Paborta B
TpYIax 4acTo 3aTATUBAJIACh 0 MO3JAHETO Bedepa, COTPYAHHMKHU "3abaBbl" Mpemiiaraii MHOTO
TBOPUYECKUX IYTEH pEIIeHMs 3aJayd, BBICTYNAIM C JMYHbBIMM HMHHLOMaTuBamu. Korgma onu
IpUriamai Ha Takue Ipynnsl coTpyAHUKOB "CTuis", Te 0TKa3bIBaIMCh IPUHUMATh ydacTHE B
KaKUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANpPSMYIO ¢ X JJOJDKHOCTHBIMHU 00si3aHHOCTSIMU. Bekope
coTpyaHukHu "3a0aBbl" moHsIM, 4To "CTHIIB" CIOCOOEH BECTU JI€J0BYI0 KOMMYHHUKALIUIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OPMaTbHBIMU OTIHUCKAMH, IMPOSBISET
MOJIHOE PAaBHOAYIIUE IO IMOBOAY BO3MOYKHOTO IpOBajla COBMECTHOrO IMpoekTa. PasHuia B
JMYHOCTHOM BKIJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOIO IPOEKTA, IO
MHEHHIO cnenuanucTa b, nenana npakTuyecku HEBO3MOXKHBIM UX JajibHElIIee COTPYTHUYECTBO.

Pexomenpamu. Cnenuanuct b mpemioxusn pykoBOACTBY XoiauHra X IPOBENECHUE
MH(OPMHUPYIOIIUX MEPONIPUATUH C COTpYAHUKaMU KomnaHuu "CTuib", TPEHUHTOB 10 Pa3BUTHIO
OpPraHM3al[MOHHOM KyNbTYpbl B KOMIIAHHUH, a TAaKXe YacCTHUYHYIO 3aMEHY IITaTa KOMIIAHUHU
(YBOJIbHEHHE TE€X COTPYAHHMKOB, KOTOpPbIE€ B AHKETHOM ONpOCE U HAONIOJCHWU HE MPOSBUIN
HUKAaKUX TPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ LeqsIMM KOMIIAaHMM U paloTaiu B
KOMIIaHUH MCKJIFOUUTENBHO HAa OCHOBAaHUH (DOPMATIbHBIX 00S3aHHOCTEM).

Hror

Kak BumHO U3 keiica, uccnenoBarenu A u b uzydanu onHy u Ty *ke mpooiemy. Ho, B
3aBHCUMOCTH OT TOTO, KaKk KaXJblii W3 HUX MOHMMAJl OPraHMU3ALMOHHYIO KYJIbTYpy (UTO
noKasaja WpolLeAypa OINepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPUICHHO pa3HbIe
UCCIJIE0BaHMs. 3aMephI CIENMAIUCTa A 1T0Ka3alu, YTO OPraHU3alMOHHAsl KyJIbTypa B KOMIIaHUU
"Ctwip" 3HaUNTEIHHO 0OJIee pa3BHUTA MO CpaBHEHHIO ¢ KomnaHuel "3abaBa". B cBoro ouepensp,
uccleioBaHue crenuanucra b, HanmpoTuB, mokaszano OOJIBLIYI0 Pa3BUTOCTh OPTraHU3AI[MOHHON
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KyJIbTypbl KoMImanuu "3abaBa". J|Ba pa3HbIX MOHMMAHHUS OPTaHU3AIMOHHOW KYJIBTYPBI - JIBE
pa3HBIX ONEpalMOHANIM3AIMKN - JIBa Pa3HbIX pPe3yJbTara - COBEPILICHHO pPa3HbIE€ COBETHI IO
YIPaBICHUIO KOMIAHUSIMH.

Bonpocel no keicy
1. PekoMenaanuu Kakoro crieuanucta Kaxyrcs BaM 6osee 3¢ hekTHBHBIMU?
2. Ecnu Ob1 y Bac Obl1a BO3MOKHOCTH pelliaTh, KAKOMY CIECIHAIUCTY BbI JoBepmin Okl tocT HR-
JTUPEKTOpa XOJJuHra’?
3. Kak, Ha Bau B3rJ1si/1, CJI€0BAJIO MOCTYNHUTh PYKOBOJCTBY XOJAMHTA X, KOT/JIa CIICHHUATUCTHI A
u b npegocraBmin cBOU OTYETHI?

3agaua 2

Komnanus «X» — Typomneparop - OJUH W3 BEAYIIUX UIPOKOB B TYPUCTCKOM CEKTOpE
peiHKa.. B KOMmanum Gosee cra COTpYIHUKOB, CPEIHUN CPOK PabOTHI B KOMIAHHWU IIATH JIET.
PykoBoauT kommanueil ee Biagenen AmnApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOABIX, IIPOTPECCUBHBIX PYKOBOIUTENICH. YTIPaBICHUE TICPCOHATIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJICJIEHO, BCEMH BOIIPOCaMHM, BKJIIOYas MOUCK, OOydeHHE, pa3BUTHE
IepCoHaa, 3aHUMAOTCSl PyKOBOAUTENN OTAENI0B. KakJoMy M3 HUX B Hayaje roja BbIIENSeTCs
Oromker Ha oOyuyeHHe ImepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUH TMPOMCXOJIUT IO
pEeKOMEeHaluu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MeCTO B KOMIIAHMU 3aHHMMAeT OTHelNl
MpoJIaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPyIMN, Kakias H3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYPIPOLYyKTa. YIKe€ J1Ba roja OTIEIOM PyKOBOAUT BaH
Konomennes, padotaromuii B KOMIaHUM IIECTh JIET, 00Ia1al0Inii aBTOPUTETOM B KoMIaHuu. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
WBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, NMPUOETraloNnil K eIMHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
INPUHSTH pEIIeHHEe, OH YacTO CIpalIMBaeT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, /1aBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MPoAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUYKOB.

ITocne ero Ha3Ha4YeHMsI pyKOBOJAUTENIEM OT/EIIA OH Cpa3y K€, IPH MOAAEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
IIPEMHUPOBAHKNE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJBTAThl U 3a pe3yJNbTaThl oThena B HeiaoM. K
ToMy ke VIBaH BBeN cCUCTEMY paclpeleleHus] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0OT0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTpAaUBAIMCh MApTHEPCKHE OTHOIIECHUA. B ciiydae oTCyTCcTBUS MEHeKepa KIMEHTa ero 3aKas
IOpUHUMAJl KOJUIera M IpU TEepBOM e BO3MOXKHOCTU TepesraBal HH(POPMALMIO MEHEIKepy.
HekoTtopoe BpeMsi Hazajx B OTjAene Hadaiduch MpobieMbl. Bce yarne cramu 3BydaTh BOINPOCHI
«IloyeMy MMEHHO 5 JOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJ1aH, a B IJIaH TOT0, KTO OTCYTCTBOBAJI?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTA HE INOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE O3KEN.

B uTore Ob110 pemIeHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAIoIaraeT omnjary
JH000r0 YCHJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, atmocdepa B OTAene cTaia
IIPOXJIATHOW, NpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH BesAyecku NoOAJEp:KUBal B
OTJIeNie Bce 3TH /iBa roja. Eciu paHblile COTpyTHUKY MTPOBOMIIM BMECTE BPEeMsI U 1ociie padoThl,
CIOHTaHHO COOMpAsiCh, HAPUMEP, B KMHO, TO TEMEPh 3TO CTAJ0 OOJbIION penkocThio. Kpome
TOTO, B OTJEJNE CTalu OOpa30BBIBAThCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHMH NPOUCXOAMIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoii ka3zanoch, YTO KOH(GIMKTHI BCIBIXUBAJIHM Ha IIyCTOM
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Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIy» U IPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHHUM. ..

ITocne toro, kak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAeia npojax Meany Konomenueny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUEHMUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3a OTBEJCHHOE BPEMS U, CIIENOBATENIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 4

Hcropun wuHOrza iydie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, IIOMOIAalOT YIPAaBIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCs CTOPUTEIUIMHI WIM pacckaspiBaHue uctopuil. Ckasku,
IPUTYHU, AHEKJOThbI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YEJOBEKa, a K €ro
smouusiM. CTOPUTEIUIMHT — 3TO YIIPaBJIEHHUE ITyTEM TPaHCIALMU LIeHHOCTeN. Takoe Bo3ielcTBre
YBEIMYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBIISIET MX CaMOCTOSTEIBHO CTaBUTh LEIU H
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcumepy» pemmia NpoBeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOPBIM OTBeYaa 3a OpraHM3aLMIO, TAaKOW MacIITAaOHbBIM MPOEKT ObLI
nopyueH BrepBble. Jlupektop mo pa3Butuio OuszHeca UMpuna benbieBa BcrnoMmHMIIA
NOYYUTEIbHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh JileT Ha3ax OHa mpuexalla Ha BBICTABKY B
PocToB-Ha-JloHy, HO ee IIaHbl PacCTPOMIIUCH U3-3a IJIOXOM opraHu3anuu noesaku. Cekperapsb,
KOTOpasi 3akasblBajla /Uil Hee HOMEp B TOCTHMHHMIIE M KOH(epeHI-3aJ, He MOIyduia
noaTeep:kieHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHBIN OTeNb, MIpuHa BeIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas IO MOOMJIBHOMY TeJe(QoHY BCE TOpPOJICKHE
rOCTUHUIBL. B KOHIE KOHIIOB, €il yaamoch HalTH CBOOOJHBI HOMEp B OJHOM M3 HHX, HO
HalJIeHHBII BapMaHT OCTABJISUT JKelaTh JIyYLIero: CEepBUC ObUI YXKAaCHBIM, KOH(EepeHI-3al
OTCyTCTBOBaJI. Bee 3amnmaHupoBaHHbIe EPEroBOPhI MPUIILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXKUAAHHOCTU HE 3aKOHUYMIMCh. OKHAa HOMepa BBIXOAMIU Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEMsI 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsSTHHO BU3KAIIU.

3anaHue:

1. C Kkakol IIenpl0 3Ta HUCTOpPUA MOXKET OBITh paccka3aHa COTPYAHUKY? Bwinenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oyayuu B
Jlonnone, ocranoBwics B orene Chesterfield, koTOpbIii claBUICS CBOMMH TPAAMIUSIMH U
BBIIIKOJICHHBIM TIepcoHaJIOM. [lepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBHUTEIHLHO OKa3alics
BEJIMKOJIETTHBIM. Bech, kpome Oapmena. OH ObLI HEMPHUBETIWB M MEUIUTEICH HACTOIBKO, YTO
PEIIMBIINI TIEPE OTHE3I0M BBIMUTH Yaliedky kode mpodeccop TOMIICOH omo3iain Ha camoJIeT.
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00 stom cam K. Tomricon, paccyxasi, 3aMeTHII, 9YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYHO OBIIO IPOCTO HE MUTH Ko(e, HO BOMPOC B APYIOM: BEpHETCA JIM OH TyJa KOrjaa-HUuOyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJWH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, cO3AaHHAs ero mnepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanyu MoKeT OBITh NMPEKpPacHbIM Op3HA, MPEKpacHOE JIOTO W JIydllas B MHUpE
cTparerusi, OHa MOJXET IPOM3BOJAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnu COTpyAHUKH HE JOHOCAT JO TMOTPEOUTENs 3TO
(aHTacTHUECKOE CcoNepKAHUE ACHb OTO JTHS, TO BCE YCHIIMS NMPHUTOATCSA, KaK IOMasia TOpHLIe,
octpoymHO yTBepkaaer K. Tomricon.

3amanmne:

Kakyro mpoGiieMy B cucTeMe yrpaBieHHs IEPCOHATIOM MOXHO 3aMETUTh B IaHHOW CHTyalnuu?
Hcxons u3 cutyaluy, Kakyro 1eib cTaBuT nepen cob6oit otens Chesterfield? [Touemy?

D¢ dekTUBHO M BEICTPOEHA CUCTEMA YIIPABJICHUS TEPCOHATIOM?

[IpennoxuTe KOMIIEKC PEKOMEHJAAIMi, MO3BOJSIONINMA, HAa Ball B3MIAA, PEMIUTH Hpoliemy
HEIPUBETIUBOTO OapMeHa.

3agaua 6
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJHUTENEH IJIOXO OO0pallaercs ¢ MEepPCOHAIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOMKaeT MX, 3aHOCYHMB, BBICOKOMEPEH. DTO OTPHIATEIHHO
oTpakaeTcs Ha pabore opranmu3anuu. Bmecre ¢ Tem 3ToT
PYKOBOAMTENH — XOPOIIHHA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAallMOHAIBHO MBICIIHT,
YIIOpPECH U HAaCTONWYUB B JOCTMIKCHUU LCIIN, CTPOT U Tpe6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe pemienue cneayer NpuHATH?

3amaua 7

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUAM, YTOOBI ONITUMAIILHO OTPEAarupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM MPUBECTU B COOTBETCTBUE C HUM LEIH
U JIeSITENHbHOCTh CAMOW OpTaHU3aIlH, a TAKXKE METO/IbI YITPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIE pEeIlIeHUS,
3aTpauyMBaIOTCS  HAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBISIBUTH BCE HETaTHBHBIE CUTYallUH,
YCTPaHUTh WX WU TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIlMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meneHust, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB Opranmu3aiuu, [loaromy HEOOXOAMMO MpuiIaraTh YCHIUS K TOMY,
4TOOBI OHM MOTJIH TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3agaua 8
Kaxoe nu3 HpI/IBe,ZIeHHI)IX HHNXKEC CY)K)IGHI/Iﬁ OTHOCHUTCIBHO Tpex BHUJI0B HABBIKOB praBJ'ISIIOH_[I/IX
BbI cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TEXHOJIOTHYECKMX HABBLIKOB CHIDKAETCS IO MEPE TOT'O, KaK IMOBBLIIACTCA paHT
YIpaBJIAOMICTO U COOTBCTCTBCHHO PACTCT 3HAUYUMOCTDb KOHICIITYAJIbHBIX HABBIKOB.
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b. Uem BbIme paHr ynpasisiolIero, TeM Ooiblie TpeOyeTrcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. BaXHOCTh TEXHOJOTWYECKUX HABBIKOB OCTACTCS HEM3MEHHOU [UIsl YIPABIISIOIIETO
M000T0 paHra.

B. TIlo wmepe yXecTo4eHHS OKpYXKAlOMel OOCTAHOBKHM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 9
B kxakoM M3 NpuUBENEHHBIX HUXKE NMPUMEPOB MOXKHO YBHUJIETh HEJOCTATKH JEMOKPATHYECKHX
METOJIOB YIIPABJICHUA?
A. bnaromaps TOMy, 4TO YOpPAaBISAIOIIME BHUMATEIbHO MPHUCIYIINBAIOTCS K MHEHUSIM
NONYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEGH JEATEIBHOCTH, MEXKAY YNPABIAIOLUMU U
NOJYMHEHHBIMU YCTaHABIIMBAIOTCSI TECHBIE, IOBEPUTEIbHbIE OTHOIIEHUS. OJHAKO MPU 3TOM Yy
NONYMHEHHBIX  pa3BUBACTCAd CHUJIBHOE UYBCTBO 3aBUCUMOCTH W HE BOCHUTBIBAETCS
CaMOCTOSITEIIBHOCTb.
b. Ecnu ympasnstomue OyayT BbICAYLIMBaTh MHEHHE Ka)KJOrO IOJYMHEHHOI'O, OHU OyayT
TpaTUTh MHOTO BPEMEHM HA YrOBODbI, YOEKICHUs, ypEryJIMpoBaHUE pa3INYHbIX BONpPOCOB. B
CBSI3U C 3TUM MOJKET CIYYMTBCS TaK, 4TO yNpaBisiomue OyayT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPHUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HOJYUHEHHBIX, TO IOCIEJAHUM 3TO IOCTENEHHO HAJO0eCT, U OHU CTaHyT H30eratb HEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILLEHUE C KOTOPBIMU «ylOOHEE», YeEM
00I1IeHNE ¢ HAYaIbCTBOM.

3anaua 10
Kak nomkeH AelcTBOBaTh YNPABISAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIUM HE
MOCTYNAeT YeTKUX YKa3aHUW, HE ONPENEISIFOTCSI KOHKPETHBIE LIETu?
A. HyXHO BBIHTH C IPEAJIOKEHUEM B BBIIIECTOSALIYI0 HHCTAHLUIO U 3aIPOCUTh HEOOXOAUMBIE
yKazaHus?
b. IIpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOIUMO clesaTh MO COOCTBEHHOMH
MHUIMATHBE B MHTEpEcax CBOEW OpraHu3allMM W MPUCTYNUTh K OCYIIECTBJIEHUIO JIEHCTBUH IO
MOOWJIN3ALMY NTEpCOHAlIa Ha PELIeHNE BISABICHHBIX 3ajiau.
B. OtcyTrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM NPUHUMATh NOCIENIHble pemeHus. [loaTtomy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK MOCTYIISIT YKa3aHUs CBEPXY.

3agaua 11

Kak ympapnstonuii JokeH OTpearupoBaTh Ha 3asBieHHE pabOTHMKA O TOM, YTO OH He
MOJTy4aeT YJOBJICTBOPEHUS OT CBOEH pabOThI?

A. ToyHO yCTaHOBUTH, Kakas paboTa Jana Obl yOBJIETBOPEHHUE 3TOMY IOJAYMHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTb, KK MOYKHO CKOpP€E€ ITOCTapaThCs IPENOCTABUTh €€ B3aMEH ITPEXKHEM.

b. dAymaercs, uro mo60i xoTen Obl UMETh pabOTy MO JYIIEe U MPUHOCSIIYIO YIOBJIETBOPEHHE.
Opnnako B ycioBHSIX (pUPMBI MPEAOCTaBUTh TAaKOro poja paboTy A BceX ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO yO€AMTENbHO Pa3zbsICHUTh PabOTHHKY, YTO B (UpPME €CTh
MHOT'O COTPYAHUKOB, KOTOPBIE TEPIIEINBO TPYIATCA HA MOPYYEHHBIX UM y4aCTKaX.

B. HyxHo0 pa3bsicHUTH paOOTHHKY, YTO YAOBJIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo mokaszaTe, 4TO M OT BBINOJIHAEMOH MM pabOThI
MOYKHO TIOJTy4aTh OOJIbIIOE YAOBIETBOPEHUE, €CIIM BUAETH B HEW TBOPUECKUE HaYaja.
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3amaua 12

HNBan BacwibeBHY MOJ0J0M CHENHATUCT (eMy Bcero 26) Ha KPYIMHOM TOCTHHHYHOM
npeanpusatud. OH Npuilies Ha TPEANpUsSTAE OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAIUCT CO CHOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U uepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHuu okazanuch JIOIU B Bo3pacte 45 — 65 ner, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJMH JIECSITOK JIET. DTO MYKUMHBI CTapOM 3aKaJKh, MWHXKEHEPHI, TPYISATH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOM YeJIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho nmpobnema B TOM, €ro He BOCIPUHUMAIOT KaK PYKOBOJUTENSI B CHIIy €r0 IOHOTO BO3pacTa.
B pesynpraTe MBan HauMHAeT 3JIUTHCSA U JIEP3UTh, a COTPYAHUKH BOCHPUHHMAIOT 3TO eIl
Xy)K€ M HampsDKEHUE B OTAene Bo3pactaer. A MBaH HEe NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIyHIaTh U BBINOJHATH €ro pacrnopsikeHus. M BoT ¢ ogHoil ctoponsl VBaH, KOTOPBINA OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3YeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, M COBEPIICHHO HE TepmnuT HepacTtopomHocTH. C
JIPYyroi CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIBKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIe MpopaboTanu Ha MNPEANPHUSITHH HE OJUH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe 0osiee yBaXKUTEIHLHOTO OTHOIICHHUS.

Bomnpoc: Uto nenath reHepasbHOMY AUPEKTOpPY B naHHOM cutyanuu? Jlubo yobupars VBana,
MOTOMY 4YTO CHUTyalusi B OTJAeNie HAaYMHAET HAaKaJsAThCA, HO OH MOXET peajbHO MPUBECTH
NpeanpusTe Ha JAPYro ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUIEKTHBE, HO TOT/Ia MOXKHO
NOTEePSATh CHEIHUATUCTOB, KOTOpble TMpopaboTamu MHOro Jer. YTo [HOmKeH craenathb
reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSITh IIEHHBIE KaJAPbI M, YTOOBI paboTa B OT/AENE cTala
ClIaK€eHHOU ¥ KOMaHIHOH?

3agaua 13

3aBenyroumii otnenoM wuHpopmanuu WBan IloaropHelii W3BeCTEH  Kak CTPOTUM
PYKOBOIMTENb, BCET/Ia TPEOYIOUTUI BBHIOTHEHUS TIPABHII U MPOBOAUBIIUN CTPOTHI KOHTPOIIb.
Korna 2 roma Hazaj ero Ha3HAuWIM Ha 3Ty JOJDKHOCTh, BOBHHMKIJIO MHOTO paszHoriacuil. 3a 6
MECSIIEB €T0 PYKOBOJACTBA OBIJIO YBOJCHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBesieHbl Ha pyryto padoty. OgHako ITonropHslii cMOr BOOJYIIEBUTH OCTABIIUXCS
CBOMX pPaOOTHUKOB y4yacTBOBaTh B NPOBEICHUM BECEHHUX NPOEKTOB, TPEOOBaJ MOAYMHEHUS U
0/I00PEHHS CBOMM PEIICHUSM.

[TonropHomy ynanoch YMEHBUIMTDH 3aTpaThl Ha mepcoHasn Ha 10% M Bce MpPOEKTHI ObLTH
caaHel B Cpok. Tak Kak €ro CuUWTaad Cephe3HBIM PYKOBOJIUTENEM, HCIIOIb3YIOLIUM
3 PEeKTUBHBIE METOJbl, €My CIeNald BBITOJHOE MPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B
APYTyio QpupMmy.

Jupexrop nannoro npeanpusatus [lerp CunnH cHavana XOTelN MPEII0KUTh MOBBIIIEHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-X HelenbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumiau  Huxomas  [lembsiHOBa.  JIeMBSHOB  cuuTajncs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OBbIJT CTOPOHHUKOM IIE€JICHANIPABICHHOTO TUIaHUPOBaHUs padoT. OH
CUMTaJ, YTO IJIABHOE OMpPENEIUTh LeNb I pelleHHs] KaKuX-T100 3a/1a4, a BOIPOC O CpeAcTBax
Y METOJ/IaX UX JIOCTHUKEHUS JOJIKHBI peraTh noauynHeHHble. Ho OH He 0TKa3bIBajl B MOMOILHU MTPU
perIeHrr Tpo0IeM, CBI3aHHBIX C paOOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJAENIE€ C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JIeCTBOBANl HE TaK, KaK HEOOXOAMMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUH Ui
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KETaHUE.

Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTujied pykoBojcTtBa Iloaropuoro u JlembsHOBa, OMNpeACIIUTE
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

KouTpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKra
TemaTuKa rpynmnoBbIX MPOEKTOB

1.Mopenp mporecca 0OCTyXMBAaHUS NOTpeOuTenel (Ha HpuUMepe pPa3IM4YHBIX MPEIIPHITHI
TYPUHIYCTPUH)

2. Pazpabotka konnenuuu Guest Touch Line(r) — TMHMM TOYEK COMPUKOCHOBEHHS C TOCTSIMHU
WY TOTPEOUTEAMHU (Ha IPUMEpE Pa3IHYHbIX CIYXKO MPEIIPUATHS TYPUHLYCTPUH )

3.Ananu3 pyHKIUN MEHEIKMEHTa» (Ha MPUMepe KOHKPETHOTO MPEIIPUATHS TYPUHIYCTPHH )

I'pynna cmyoenmog denumcs na nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008AHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HaAnpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs: NOACHUMENbHAs 3aNUCKA, HA OCHO8e KOMOpOu
8bLINOIHACMCA NPE3eHMAaYUsL U NULUEMCS Pelb.

Kaowcoass nooepynna npeszenmyem ce0u 2epynnosoi npoekm 6 Gopme MYIbmMUMEOUHOU
npezenmayuu. 11o okOHuaHUU npe3eHmayuu npeononazaemcs HeboabUlas epynnosas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoevixX NPOEKMo8 ANAemcss NodseoeHue umoz208 u
9KCNEepmHuas OYeHKa pe3yromamos padomel NOOSPynn.

IIpuMepHoE coiep:kaHKe IPYNIIOBOI0 NPOEKTA

TumynvHwlli 1UCm

Bseoenue (1-2 ctpaHuis)

OO6ocHOBaTh aKTyaJbHOCTh TEMBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh EeNTb TPYITIOBOTO MPOEKTa U OCHOBHEIE pellacMble 3a/1aui. BeiaennTh
npeMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. OOmas xapakTepuCTUKa TYPUCTCKOro Hpeanpustus (cdepa AesTeIbHOCTH, HOPUINYECKUN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Axanu3 QyHKUMH MeHeIKMeHTa ( IPOBECTH aHAIW3 OJHOW M3 ClEAYmUX (GYHKIHUI:
IUTaHUPOBAHKE, OPTaHU3aIMsl, MOTUBALIHS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJIBI 110 MPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPHULIATENIbHBIE
MOMeHTBI. Ha 0CHOBE BBISIBIEHHBIX HEFATUBHBIX MOMEHTOB II€PEUUCIUTh ITyTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).
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Odopmienne chnucka pekoMeHAyeTcss MnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
andaBUTHOM TOPSIJIKE, a TAaKXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynmupyercsi CHUCOK JTUTEPATYPHI CIASAYIOIIIM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononuurenbHas IuTeparypa

[lepuoanueckue n3ganus

NutepHeT-pecypcbl

HpOME)KyTO'—IHaH aTTeCTallud — 3K3aMEH

IIpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BONPOCOB:

1. 1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rimaBHas 3aiaya.

2. UYetbIpe KOHUENIUHU Pa3BUTHsI HAYKU 00 yIIPaBICHUH U UX CYTb.

3. CoBpeMeHHbIE ITOAX0/IbI K YIIPABICHHIO: IPOLIECCHBIHM, CUCTEMHBIN, CUTYallMOHHBIH.

4. [ToHsATHE M CYIIHOCTH MEHEKMEHTa chepsbl cepBuca.

5. @YHKIMY MEHEDKMEHTa c(epbl CepBUCA.

6. Llenu 1 3a1aun MeHeKMEHTa c(hepbl cepBHCa.

7. XapakTepHbIE 4YEepThl MEHEDKMEHTA: 3KOHOMMYECKHH, COLMAIBHO-IICUXOJOTHYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIIEKTHI.

8. HnudpactpykTypa MEHEKMEHTA cepbl CEpBHCA.

9. MeTtoap! ynpaBiaeHUs: B MEHEDKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10. Crparerndeckoe yrnpapieHUE U €ro MOJICUCTEMBI.

11.  Bupsl cTpaTeruii nepcrnekTUBHOTO Pa3BUTUS (PUPMBI.

12. [IpuHOMTBI CTPATETHYECKOTO YIIPABIICHUS.

13.  OcHOBHBbIE 3TaMbl CTPATErMYECKOTO YIIPABICHHUS.

14. Cymocts Merona SWOT-ananmza mpu 0OCIIEIOBAaHMM CHJIBHBIX M CJIA0BIX CTOPOH
OpraHu3alyy.

15. Muccust 1 ey opranuzaiuii chepsl cepBuca.

16. Mogenb ynpasieHus 1o LEIsIM.

17. TakTuka MeHeKMeHTa B cepe cepBrca. Tekylllee IIaHuPOBAaHUE U €T0 Tallbl.

18.  Crpykrypa ynpaBieHHs: 3BeHbs, YPOBHH, CBS3H.

19. Hepapxuueckre THUIBI OPraHU3alMOHHBIX CTPYKTYp (JIMHEeHHas, (QYyHKIHOHAIbHAs,
JVBU3HOHAJIBbHAA), X JOCTOMHCTBA U HEOCTATKH.

20. Opranu3anuoHHas CTpYKTypa yrpaBlieHHs B cepe cepBHca.

21.  DTambl U NPUHIMIIEI TPOSKTUPOBAHUS OPTaHU3AUOHHBIX CTPYKTYD.

22.  KommyHuKkanuu B ynpaBieHnH. KOMMyHUKAIIMOHHBIE CETH.

23.  Komnekrus, rpynmna. @opmanbHble U HeOpManbHbIE IPYIIIHI.

24, @YHKIUY TPYAOBOI0 KOJUIEKTUBA. JTaIllbl €ro GopMHUpOBaHUS.

Brnacts u popmbl Bractu. OcoOEHHOCTH AYMOIIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA
25. MOJYHUHEHHBIX.

26. Kanauel nmposiBjieHus: (yHKIUN BIACTH.

27. TpebGoBaHus K MEHEIKEPY B MOJIEJIM COBPEMEHHOTO MEHE)KMEHTA.

28. OYHKIWNH U 33]]a4d MHHOBAIIHOHHOTO MEHEXKMEHTa Cephl CepBHCA.

29. Ctwii ynpaBJIeHHS M UX OCOOCHHOCTH.

30. MotuBanus. CoaepkaTenbHble Teopun MoTuBanuu: Macnoy, ['epiioepra.
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31. MortuBanus. [Ipoueccyanbnas Teopus crnpaseguBoctu [loprepa-Jloypena.

32. KanpoBast monutuka u ee 3Tamnbl

33. VYmpasieHue pabourM BpeMEHEM PYKOBOIUTENS B chepe cepBuca.

34. Mertoapl aTTecTanuy nepcoHara.

35. 3amaun AeATeNbHOCTH MEHEKepa B cdepe cepBuca.

36. TpeOoBaHMsI K TOATOTOBKE MEHEXKepa B chepe cepBuca.

37. OTanyre MeHepKepa OT JIuaepa.

38.  YmpaieHueckasi CB3b «CYOBEKT yNpaBJICHUS — OOBEKT YIpaBICHUS» U HEOOXOAUMBIE
JUI 3TOH CBSI3U YCIIOBHSL.

39. MotuBamus. CoaeprkaTellbHbIC TeOpur MoTUBauu: Asbaepdepa u Mak-Knemanna.
40. OddexTuBHOE «DopMUpPOBaHUE» MEHEKEpa B cepe cepBHca.

41. MeHeHKMEHT Kak mpoiecc, GYHKIHS, BUA JESITEIbHOCTH MO0 PYKOBOJCTBY JIFObMH
42. DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

43. Mogenu MEHEeIKMEHTA: aMEPUKAHCKASI, SITOHCKAs!, EBPOIEHCKAs.

44, OC0OEHHOCTH POCCHIICKOTO MEHEHKMEHTA.

45. [TonsiTre n oOuIast XapakTepUCTUKA OpraHU3aLUH

46. Oranbl )KU3HEHHOT'O 1IMKJIa OpraHu3anuy. Buasl opranuzanuit

7. BHyTpeHHss cpefa opranu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapakTepuCTUKHU BHELIHEN Cpejibl Opranu3anny. PakTopsl NPSIMOIO U KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3aAIUI0

50. CymHOoCTh, PYHKIIUH U 3JIEMEHTHI OPTaHU3alMOHHON KYJIBTYPHI

51. VYrpasineHue OpraHu3allMiOHHON KYJIBTYPOU

52. VYnpaiieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKIUH.

53. CyIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpraHU3aLUeH.

54. Crparernyeckoe IiiaHUpOBaHHE.

55. Opranuzanys Kak GyHKIHS yIIpaBIeHUs.

56. IToHsATHE KOHTPOJIA B YIIPABICHUYECKOU IEATEIBHOCTH.

557.  IlousTtue Metona ynpasieHus. OOIye MeTO/1bl yIPaBiICHUs: aIMUHUCTPATUBHBIE,
HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTHIECKHE.

58. [Tonarue nuunoctu. GaKkTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JINYHOCTH.

59. [Tonsitue rpynmbl. Buast rpynmn. ®akTopsl, BIUSIONIME HA TPYIIIOBYIO JTHHAMUKY.
60. I'pynna u KOJIIEeKTUB.

61. Ponb komaH1HOM pabOTHI B OpraHU3aliiH.

62. ®akTopsbl, BIUAIOMNE Ha 3PPEKTUBHOCTH pabOTHI KOMaH/IbI.

63. [ToHSTHSI MOTUBAIIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI MPaKTHKE yIIpaBJICHUSI.
65. MoTuBanus ¥ CTUMYJIHPOBAHUE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMHU TIEPCOHAIA.

67.  OpmHOMEpHBIC 1 MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.

68.  IlonsTtue nunepcrsa. [Ipobiiema muaepcTBa B COBPEMEHHBIX OpPraHU3allUsX.

69.  OCHOBHBIC KOHIICTIIIH JHIEPCTBA

70. [TonsiTHE ynpaBieHYeCcKOro pemieHus. Poib penennii B ynpaBiaeHUH.

71. Buael ynpaBineHueckuX pemeHuil 1 TpeOoBaHus, MPEAbIBIIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUSI.

73. @dakTopBbI, BIUSIONINE HA TIPOIECC TPUHATHS YIIPABICHYCCKAX PEIICHUH.

74. Mertozbl NPUHATHS YIIPABICHUYECKUX PELICHUMN.

75. KoMmmyHuKkaiuu B cucteMe yrpaBJIeHHs.
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76. MeKITMYHOCTHBIE U OpraHU3aIMOHHBIC Oapbephl B KOMMYHUKAIIUSAX, CIIOCOOBI UX
MIPEOOTICHHUSI.

77. KoMMyHHKaIMK U THITOJIOTHS IAYHOCTH.

78. JlenoBas 6ecena kak OCHOBHas (hopma JEIOBOTO OOIICHUSI.

79. [TybmruHO€E BBICTYIUICHHE.

80. JlenoBeie meperoBopsI Kak GopMa JeT0BOr0 OOIIECHUS.

81. [Tonsitue kondumkTa. [loTeHIMaTBbHAS IEHHOCTh U OMTACHOCTh KOH(JIMKTA.
82. YpoBHU U BUABI KOHIHUKTA

83.  Hcrounuku u TuIEl KOHPIUKTOB. CTaMU pa3BUTHsI KOH(DIUKTHON CHTYaIlUH.
84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(PIUKTHON CUTYallNH.

85.  B3ammocBs3b KOH(UIMKTa U cTpecca.

86. Cozmeprkanue opraHu3anny Kak GyHKINHU MPOLIecca YIpaBIeHUsI.

87. MeTononoru4eckie NoaxXoJbl K OpraHU3alMy X03SHCTBEHHON IESTEIbHOCTH.
88. Opranuzanus B3auMOICHCTBHS U pacTpeIeTICHNS TOTHOMOYHIA.

89. TpaguunoHHBIE OPraHU3AIMOHHBIE CTPYKTYPBI.

90. AganTUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI.

91. CyurHocTh U (GYHKIIUH MOTHBAIUH.

92. ConeprkaTenbHbIE TECOPUU MOTUBAIMU M UX IPUMEHEHUE B YIIPABICHUU.
93. [IponeccyanbHble TEOPUU MOTHBAIMH U X IIPUMEHEHHUE B YIIPABJICHUH.
94. CyurHocTh QYHKIIUU KOHTPOJIA.

95. 10.IToBeneHYeCKHii aCIIEKT KOHTPOJISI.

96. 11.5¢(exkTUBHOCTS KOHTPOJIS U IYTH €i MOBBILICHHUS.

97. 12.KoMMyHHKaIIN{ B TIPOLIECCE YIIPABJICHUSI.

98. 13.IIpouecc NpUHATHS PELICHUH.

99. 14.Mopenu ¥ METOBI IPUHSTHUS PEIICHUH.

100. JInnepcTBO B MEHEPKMEHTE

101. O} PeKTUBHOCTH yNpaBIEHUYECKUX PELICHUI

102. OCOoOeHHOCTH Be/IEHUS JIeNOBBIX IEPErOBOPOB: HALIMOHAIBHBIN aCIEKT
103. CyIIHOCTh ¥ 3HaUYE€HUE CAaMOMEHEDKMEHTA

104. 3apyOeKHBIN OIBIT YIpaBIEHHs OpraHu3anuei

105. Crparernyeckoe IiIaHUPOBaHHUE U €r0 3HaYCHHE.

106. XapakTepHuCcTUKa TaHM-MEHEKMEHTA.

107. Buasl puckoB B MEHEIKMEHTE.

108. [IpMeHEeHNEe KOHKYPEHTHBIX CTPATErHi.

109. Bnusinue nHQOpPMAIIMOHHBIX TEXHOJIOTUNA Ha yCIeX IesSTEeIbHOCTH PUPMBI.
110. OcHOBHBIE MeTO/1bI onpeeTeHns 3(PHEKTUBHOCTH YIIPaBICHUS.

111. Muccns 1 nenu opraHu3any.

112. Xapu3MaTUYHOCTb: CYIIHOCTb, 3HAUEHUE U CLIOCOOBI Pa3BUTHS XapU3MBI.
113. Meponpusitusi, cHocoOCTBYIOLTUE MOBBIIIEHNI0 KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
114. VYmpaieHre HOBOBBEICHUSIMHU B KaJIpOBOi paboTte

115. CoBpeMEHHbBIE METO/IbI COITMOMETPHUH.

IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMIA:
Bapmuanr 1

1. Yro npeaycmaTpuBaeT JUCHMILINHA KAK IPUHIIAII MEHEI)KMEHTA?
a) BBIMIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABJIEHHBIX 3aaHMUIA;
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0) deTkoe MpuAepKUBaAaHUE ATMUHHCTPAILUECH MPEINPUITHS U €ro NepCOHATIOM 3aKIIOUYEHHOTO
KOJIJISKTHBHOTO JIOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEpaMHU MOCTAaBICHHBIX 33JaHMUIA;

T') BBIITOJIHEHHE Pa0OTHUKAMU arapara yIpaBieHHUs TOCTABICHHBIX 3a/1aHUH;

I TIOJIHOE MOJYMHEHUE pabOTHUKOB PYKOBOSILIEMY alapary.

2. JlaiiTe onpe/esieHue TOHATHIO «YIIPaBJIECHUEY.

a) IoTYMHEHNE CYyOBEeKTa OOBEKTY YIPaBICHUS

0) obmmue nHTEepech 00BEKTa U CyObEKTa YIPaBICHHS

B) IIOTYMHEHHE 00BEKTA CYyOBEKTY YIIPABICHUS

r) cnenuduyeckoe B3auMOACHCTBIE CYOBeKTa U 00BEKTa yIIPaBICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OPraHU3alUs, MOTHBAILMS, MPUHATUE PEIICHUN U
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKETUHTa;

0) BUJIBI CTpaTEruii;

B) GYHKIIMM MEHE)KMEHTA;

I') HAIPaBJICHUS IEATEILHOCTH.

4. Kakumu depTamu XapakTepa JOJDKEH o0laJaTh TaKOHW apXeTUI YIpPaBISIOMIETO Kak
"anMuHUCTpaTop"?

a) BBITh OOMIUTENBHBIM U YMETh BJOXHOBIISTH JIFO/ICH HA MAaKCUMAJIbHYIO CAaMOOTaqy.

0) MmeTh aHaMUTUYECKUIA CKIIaJ yMa.

B) BEITh mpenenbHo 0O BEKTUBHBIM M MIOJIAraThCst Ha (PaKThl U JIOTHKY.

r). MeTtoanuHOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

5. Kak MOXHO OOBSICHUTH CYITHOCTh MPUHIIMIIA «TOTYMHEHHOCTh JIMYHOTO HHTEpeca 00meMy»?
a) B OpraHu3alMM Bcerja JIOJDKEH YUYHMTHIBATbCA TOJBKO JMYHBIA MHTEPEC PYKOBOAUTENEH
OpraHu3aIumy;

0) uHTepec 0JJHOro pabOTHHKA JOJDKEH MpeodagaTh Hajl MHTEpecaMu OpraHU3aliy B LEJIOM;

B) HMHTEPEC OT/AEIHHBIX MEHEIKEPOB MOJDKEH MPeodIafaTh HaJl MHTEPECaMU OTAEIBHBIX TPYIIT
pabOTHUKOB;

I) B OpPraHU3allM¥ MHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH MpeodsiaaaTh Haj
MHTEpPECaMu OpPraHU3aIl1 B 1IEJIOM;

1) MHTEpEC OpTaHU3aIlK He TOJDKEH peo0i1anaTh HaJ HHTEPECaMU KOJUIEKTHBA.

6. OOBsiCHUTE 3HAUCHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb ITPHHIIUTIOB YIIPABIICHUS

0) rpymnmna MeHeKepoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3AUMOCBSI3aHHBIX (DYHKIINN

7. OpraHn3anoHHass CTPYKTypa, TOCTPOCHHas Ha OCHOBE IMPSIMOTO pPacHpeeTCHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIIETO 3B€HA K HU3IIEMY, Ha3bIBAeTCS:

a) TUHEIHO- QYHKIIMOHATbHOM;

0) TMHEWHO;

B) GYHKIIMOHAJIBHOM;

I') AMBU3HOHAIEHOM.

8. Kakue ocHOBHbIE (PaKTOPHI yUaCTBYIOT B MOJiesI MOoTHBalK Bukropa Bpyma?

a) TOTPeOHOCTh B YBaXEHHMU K ce0e, CaMOYTBEpPXKACHUE M B MPUHAMIEKHOCTH K COILMATIBLHOMN
rpymre.

0) CIOXHOCTh M HANPSIKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAXKICHUSI.

B) OXXHUJAaHUE BO3MOKHOCTH pe3yNbTara, OKUJaHHE BO3MOXKHOTO BO3HATPAXKIEHHUS OT ATOrO
pe3yibTaTa U 0’KUIAaHNE [IEHHOCTH BO3HATPAXKICHHS.
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r) rurueHudeckue GpaxTopsl, (aKTOpPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM paOOTHI.

9. Uto mpeaycMaTprBaeT AUCIUILINHA KaK TPUHIUI MEHEHKMEHTA?

a) BBINIOJHEHHE BCeMH PaOOTHUKAaMU NOCTABICHHBIX 3aJaHUN;

0) yeTKoe MpUACPNKUBAHUE AJIMUHUCTPALUCH MPEINPUSITHSI U €r0 MePCOHATIOM 3aKIIOYCHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBIMIOJIHEHUE MCHEDKEPaMHU TTOCTABIICHHBIX 331aHHUIA;

I') BBINOJHEHHE PaOOTHUKAMHU arrapaTa ynpaBieHUs OCTABJICHHbBIX 3a/1aHU;

) Ilonnoe nogurHeHUE paOOTHUKOB PYKOBOSILEMY arapary.

10. OH CcTOST Y HCTOKOB IIKOJIbI HAYYHOT'O YIIPABJICHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) @.Tetinop

11.  IlepBbIM dTamoM CTPATErHICCKOTO TUTAHUPOBAHUS CEPBUCHOTO MPEATIPUATHS SBIISICTCS

a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

12. PeanibHOE BIIMSIHHUE TIPU YIIPABJIICHHUH I10 IEJISIM UMEIOT PYKOBOIUTEIH

a) CpelHero ypoBHS.

0) HU3LIETr0 YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHSI.

13. UTo AOMKHBI OTpakaTh COBpEMEHHBIC TPUHIIUITBI MEHEKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIIEHUE, KOTOPHIE CKIIAIBLIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3W U OTHOILICHUS YIIPABJICHUS, KOTOPBIE CKIIAIBIBAIOTCS B CUCTEME;
1) 00s3aTeNIbHOE HAJTMYKE LENH MTPH YIPaBIECHUU.

14. Vkaxute, KTO W3 YYEHBIX BHEC HAMOONBIIWNA BKJIAJ B pa3BUTHE KIACCUYECKOW WIU
AIMHUHUCTPATHBHON IKOJIBI YIIPABICHUS?

a) A.Qailonb

6) @.Tetinop

B) M.@omnert

r) D.Mbsiio

15. Muccus CepBUCHOTO MPEANPUITUS — ITO:

a) OCHOBHas oOmias 1ens win ¢uwiocodhus W TNpeaHa3HAYEHUE, CMBICT CYIIECTBOBaHUS
OpraHu3aIny;

0) OCHOBHOE HaIpaBlieHHUE ACATEIHPHOCTH B CBETE peaM3alliu OOIINX eI, OXBaThIBAIOIIEE
CpelHe- W KPaTKOCPOUHBIM TepUoAbl U 00s3aTeNbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTeJsIX;

B) c(hOpPMYyIHUPOBAHHOE YTBEPKIAEHUE (JOKYMEHT) OTHOCUTENLHO TOTO, IS YeT0 WM MO KaKon
MPUYMHE CYIIECTBYET OpraHU3aIlisl, B KOTOPOM IPOSIBIIICTCS OTIMYNE TAHHON OpraHU3aIlid OT
el MoJOOHBIX;

I') COBOKYITHOCTH BHYTPHOPTaHHW3AI[MOHHBIX MPUHITUIIOB, MOPAIBHBIX W aIMUHHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH 1 yOSKIEHUH, pa3AeNsIeMyl0 BCEMU COTPYIHUKAMH ¥ TIOCBSIIEHHYIO
rJ100abHOM 1IeTTN OpraHu3alllu.
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16. Vkaxute, 4TO XapakTepHO IJsi SNOHCKOWM kKommnaHuu "CoHHU" B OTHOIICHUAX MEXIY
PYKOBOIMTEISIMU U TIOJ4UHEHHBIMH?

a) 0 BO3MOXHOCTH >KeJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKMU3Hb OCTAJICS HA OAHOM padoueM
MeCTe, TJ€ OH TMpuoOpeTaeT ONpEeACNCHHBI OMBIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrctBue T HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIsl yCTIEUIHOW paboOThl B KOMIIAHUU BaYKHO, KAKO€ y4eOHOE 3aBE/ICHUE 3aKOHUYUII COTPYIHHUK
U C KAKUMHU OTMETKaMHU.

I) @pH BCEX IMOJIOKUTEIbHBIX KadecTBax CBOOOABI AMCKYCCHU B OOJBIION KOMIAHHH OHA
HapyIIaeT PeKuM paboThI.

17. Uto siBNsieTCsl OCHOBOM yIpaBJeHHsI KaKOil THOO0 CUCTEMBbI?

a) TPHUHIIMITB], KOTOPHIE OTPAKAIOT PHIHOYHBIC YCIIOBUS XO3SIMCTBOBAHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKIHMHM MEHEIKMEHTA,;

r) (¢UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OCHOBHBIE COCTABIISIIOIINE OPraHU3AMOHHON KYIbTYpPhl — 3TO. ..

a) CyOBbeKTbI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBeKThbI, 00bEKTHI, CBSI3U YIIPaBJICHUS

B) MPUHLUIIBI, METOJIbI, (QDYHKIIUH, TOBEICHUS

r) humocodus, IEHHOCTH, HOPMBI TIOBEICHUS

19.  ®akrtopbl, KOTOPHIE HE OKA3bIBAIOT MPSIMOTO HEMEIJICHHOTO BO3ACWUCTBUS Ha OINEpaliu
CEPBUCHOTO NIPEIPHSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIISIOTCS (DaKTOPAMHU CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HETOCPEICTBEHHOT'O BO3/ICHCTBUS;

T')BHYTPCHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakasgs wu3 dYenmoBedyeCcKMX TNOTpPeOHOCTEW SBISETCS TJIABHOW IO TEOPUM MOTHUBAIUU
MakKnennanna?

a) ycriex.

0) IeHBIH.

B) cBoOOa.

r) 0e30MacHOCTb.

Bapmuanr 2
1. Tnme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIEUUAINCTOB MEHEKMEHTa
dbopMupoBanachk NpakTUKa yIpaBlIeHUs] OpraHu3anuen?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepun;
r) B lllymepun u Makenonuu;
1) B Pycckoif umnepuu.
2. YkaxuTe, K ueMy CJelyeT OTHECTH OpraHN3alMOHHYIO KYJIbTYpY.
a) K (hakTopam MopsKa, TUCHUIIUHBI U KOHTPOJIS
0) x ¢akTOopaM, OpUEHTUPOBAHHBIM HA PE3yIbTaT
B) K (pakTOpaM BHYTPEHHEH cpeibl
) K hakTopaM, TpeOyIOITUM OBICTPON peaKIIui Ha H3MEHECHHUSI
3. PaznuyaroT ciaeayronye BUAbl KOHTPOJIS Ha TYPUCTCKUX NPEANPUATHSAX:
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a) IpSIMO, KOCBCHHBII;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIHHA W 3aKJTFOUNTEIbHBIN;

') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHBIC (PYHKITUN yIIPABIICHHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupoBaHHE, OpraHU3aIMsl, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3alusi, MOTHUBAIIHS.

I') OpraHu3alusi, MOTUBAIUS, KOHTPOJIb.

5. Tlomxon, koTopbiii TpeOyeT NPHUHATHS ONTHUMAJIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CHUTYallMOHHBIN MOJIXO/I;

0) CHCTEMHBIN IOJIXO;

B) MPOIECCHBIN MOIXOI;

I) TOBEIEHYECKUI MOJIXO0;

I) TEKYIIUW MOAXO.

6. HazoBuTe nepByro GyHKIUIO IpoIiecca yIpaBleHusl.

a) KOHTPOJIb

0) KoopAMHAIUS

B) MJIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYIIETO U 3aKIIOUNTEILHOTO KOHTPOJIsA?

a) B oO6beme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B o0veme u meTomax.

8. UeM xapakTepHu3yeTcsi KOMIIPOMUCC MPH MPUHATUU PELICHUS?

a) YCTaHOBJICHHE HEKOETro CPEIHETO B PE3YJbTaTe CIIOpa ABYX COTPYAHUKOB.

0) yMEHBIIEHHWEM BBHITOABI B OJIHOM 00JacTH C IENbI0 YMEHBIICHUS HEXKeNIaTeIbHbIX
MOCJIEACTBHI B IPYTroM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIIEHUEM BBITOJIBI.

9. Ecnu ymnpaBiieHHE paccMaTpUBaeT BCE MPOLECCHl U SIBJICHUS B BUJAE LEIOCTHOM CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTABJISIFOT, TO Mbl UMEEM JIEJIO C:

a) TOBEIECHYECKUM ITOXO0IOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMUOHHBIM TIOJIXO0/I0OM;

T') CHUCTEMHBIM MOJIXOIOM;

1) TEKYIIIUM TTOIXOJIOM.

10. Ykaxure, 4T0 Takoe GYHKIHS YIpaBICHUS.

a) 000CO0IEHHBIN BUJT yIPaBIECHUYECKOW TEATEIbHOCTH

0) MPUHIIUIIBI MEHEIKepa

B) OCHOBHBIC 3aJ]a4H yIIPABICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTH MEHEKepa

11. BHemHss cpena npsiMoro BO3J€HCTBUS HA OPraHU3alHIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.
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0) [loTpebutenu, TOProBuie IPEATPUITHS, MECTHbIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.

12. Ilenpto NIaHUPOBAHUS E€ATEIBHOCTU OPraHU3ALMU ABIISAETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeJelIeHNE LeNei, CUII U CPEJCTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEOHOCTAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I') YIOBIIETBOPEHUU BCEX JIOJICH;

J1) CaMOBBIPaKEHUU U BO3HATrPaXKICHUSAX.

14. OcHoBaTeneM HIKOJIbI YeTOBEYECKUX OTHOLICHUH B YIIPABIEHUU ObLI ...

a) aMEPUKAHCKHUI CIEIUAINCT IO YIPaBICHUIO MPOU3BoAcTBO D. ['miabOper.

0) amepuKaHCKu# TIcuxoor DnToH Mbaifo.

B) aMepUKaHCKUi1 opranuzarop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliieHHocTH ['.Dop.

15. "OToM Hay4yHOro yIpaBJIeHHA' 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOmukoBan kHUTY "OOmee W MPOMBINUICHHOE YyIpaBiieHue", Tae
chOopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHUCIE pa3jeleHue TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unpOepTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHXEHUN
pabounx, Ha3BaB UX TEPOIUTaMHU; a TAK)KE OHU Pa3padOoTaIl METOJ] aHAJIW3a MUKPOJIBUKEHHH, B
OCHOBY KOTOpPOTO Obljia M0JI0’KeHa KUHOTpaMMa JIBMXKEHHUH pabouero.

B) JI ®. Teimopa - OH mblTajicd OOOCHOBAaTh JHEBHYID HOPMY paboyero MeTojaMu
XPOHOMETpa)ka U U3Y4EHUS €ro TPYIOBBIX JIBUKECHUH.

r) I'. 'anTa - OH co3gan rpaguk, KOTOPBIA MO3BOJISII IIJIAHUPOBATh, PACIPEAEIATh U MPOBEPATH
paboty. DTOT rpaduk sBUJICS MPeNLIECTBEHHUKOM CHCTeMBI ceTeBoro ruianuponanus [1EPT, B
KOTOpou ceiyac wucmnoiap3yor DBM. OH ke 3HaAMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMSI 3a BBIIOJIHEHHOE 3aJJaHHUE.

16. J171s1 uero ocyIiecTBiseTCs A€IETHPOBAHUE CBOMX MTOJIHOMOYHI IPYTUM PyKOBOIUTENAM?

a) JUIs ONITUMAJIHOTO PELICHUs] KOMITJIEKCHOM 3a/1a4H.

0) nans coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JUISI MPOBEPKH KBATH(DHUKAIIUY MTOJYNHEHHBIX.

I) BCE MEepEeUYHCIEHHOE.

17. OcHOBHO#1 (hopMOil MaTepHaATTEHOTO CTUMYJIMPOBAHUS ITEPCOHANIAa OpPraHU3alluy SBIISIETCS:

a) TpEeMHH;

0) mpeMuu U [EeHHBIE MOAAPKH;

B) IICHHBIC MMOJAPKH U 3apIuIaTa;

r) 3apIuiara;

1) MPEeMHH U 3apIuiata.

18. KakoBo oNTUMaNbHOE YUCIO MOJYUHEHHBIX?

a) Uem Oobllie MOTYMHEHHBIX, TEM JieTue paboTaTh.

0) 15 - 30 yenoBek.

B) 3-5 denmoBex.

r) 7-12 yenoBex.
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19. OCHOBHBIM B yIPAaBIICHUH I10 IEJISM SBJISCTCS BRIpaOOTKA IIenen

a) CBEpXY BHU3 IO LIENIM MHCTAHLIUH.

0) CHH3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I) IO MaTPUYHOM cxeme.

20. TlomHoMoOuMs, KOTOpBIC MPEINOIAraloT HaJudue NPSIMOM TOJHDKHOCTHOW CBS3H MEXKIY
PYKOBOJMTESIMA U MTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM II€PBbIE MOT'YT MPEAIUCHIBATH BTOPHIM
4TO0, KOTJIa, I/I€ T€ JOJDKHBI JeNaTh» YTOOBl 00ECTIEYUTh JOCTHKEHHS TOCTABICHHOM LENIHN — 3T0

a) pyHKIMOHAIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') JINHCHHBIC

Bapuant 3
1. Llenn opranu3anuu JOJDKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JIOCTUXKHMMOCTb, KOHKPETHOCTb, OPUEHTALUS BO BPEMEHH;
0) IOCTH>KMMOCTb M OPUEHTAlLlUs BO BPEMEHU;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I') JOCTHXXHMOCTB;.
1) OpHEHTAIUs BO BPEMEHHU.
2. Ilpu aHanu3e CUIBHBIX U cIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB
0) mo3uLKs Ha PHIHKE
B) HAJIMYUE WHHOBAIMOHHBIX pa3paboToOK
I') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenen
1) (prHAHCOBBIE peCypChl IPEATPUITHS
€) penyrauus npeAnpHusITus
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXHOCTH U YIpO3bl
3. Opraau3zanus — 3To
a) rpynmna JroAel, JesSTeNbHOCTh KOTOPBIX CO3HATENIbHO KOOPAMHUPYETCS Ul TOCTH)KEHUS
oOuieil uemu.
0) rpymmna Jofiei, Biajerolas cCpeAcTBaMu POU3BO/ICTBA.
B) IPYIIIA JIFOJIEH, NesITeTbHOCTh KOTOPBIX KOOPAHMHUPYETCS.
I') TpyIIa JItoJiei, 00beTuHEHHas 00ILeH 1eTbIO.
4. Yto o3Hauvaer "mpUHATH pemeHue"?
a) mnepeOpaTh BCE BOZMOXKHBIE AIbTEPHATHBBI.
0)  mepebOpaTh HECKOJBKO aJbTEPHATHB, NalOIMMX HamOojee 3(P(HEKTUBHBIE BO3MOKHOCTU
peleHus mpooaeMBbl.
B) OTIAaTh PacmopspKEHUE O BBIOOPE BO3MOYKHOW allbTEPHATHBHI.
I') OTJAAaTh pacnopsbKeHHe K pealn3aluy KOHKPETHOrO IIaHa.
5. AHanM3 KOHKYPEHTOB OPTaHU3aINH MPOBOINUTCS C IENBIO:
a) ONpeIeNeHHs UX CTPATEruu U CUIIbHBIX CTOPOH;
0) ompeneneHus UX MeJIel U CUIIBHBIX CTOPOH;
B) OINpEEICHUs UX IeNei, CTpaTeruii, CUIbHBIX U CIa0BbIX CTOPOH;
T) ONpeleeHUs CTPATeTUH,
J1) OIpeNesIeHUs UX 1eJiel U cabbIX CTOPOH.
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6. PazBepuyras popmynupoBKa MUCCUU OPTaHU3ALIMU BKIIIOUAET (HECKOIbKO BAPUAHTOB OTBETA)
a) IJIaBHOE HaNpaBliCHUE JICATEIHbHOCTH OpPTraHU3aluy (T.. KaKhe OOIIEeCTBEHHBbIC TOTPEOHOCTH
OpraHu3aIus yJA0BIETBOPSET)

0) yKka3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHU3aINH ITepe]] 0OIECTBOM

B) YKa3blBaeT Ha COLHMAaJIbHYIO OTBETCTBEHHOCTb OpraHM3alMy Iepel paOOTHUKaAMH U
aKIMOHEpaMHU

7. SIBnsieTcs 11 yrpaBieHHE MPOU3BOIUTEIBHBIM TPYIOM?

a) lla, T. K. yrpaBli€HHE CO3/1a€T HOBYIO CTOUMOCTb.

6) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 BCcero nmmib pe3ysiabTaT MPOTUBOPEUHS MEKAY HAEMHBIM TPYJOM M COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BHJ JAEATEIHHOCTH HEW30EKEH NMPHU BBHICOKOM YPOBHE CIHEIHATH3AINN
MPOU3BOJICTBA U MPU3BAH 00ECIIEYUTH LIEJIOCTHOCTh TPYAOBOTO OpraHu3Ma.

8. UHiuaeHT — 3To:

a) cTedeHue 00CTOSITENbCTB, SBISIFOIIMXCS TOBOJOM ISl KOH(DIIUKTA;

0) WCcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peajIbHOTO

IPOTHBOOOPCTBA MEKAY HIUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ma MIMPOKOE pacHpOCTPaHEHHWE B HKOHOMHYECKOW JHMTEpaType TEpMHUH
«OopraHuzanus»?

a) B 20-e roapl XX croyieTus;

6) B 30-eromel XX cToseTus;

B) B60-e roapsl XX CTONETHS;

r) B 70-e rombl XX cTOJIETHS,

n) B 80-e rompr XX CTOJIETHS.

10. BHyTpHOpranu3anoHHbIe MPOLECCh BKIKOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) 1IEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MeHe>XMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMH

a) OTKPBITBIMH.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMU U MOACUCTEMAaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU U TTOICKCTEMaMH OTKPBITOTO THIIA.

12. Ykaxxute yHUBEpCAIbHbBIE MPUYNHBI COLUATHHBIX KOH(DIUKTOB

a) HEYJIOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBMaJeHHE UHTEPECOB,;

B) pa3n4us B IEHHOCTHBIX OPHEHTAIIHSIX;

I') BCE OTBETHI BEPHBHI;

1) HU OJIUH OTBET HEBEPEH.

13. Lenbto mIaHUPOBaHUS AESTETLHOCTH OpPraHU3aLuH SIBIISAETCS

a) 00OCHOBaHME 3aTpar.

6) 00oCHOBaHHUE CPOKOB.

B) OIpeJeleHNe LeNei, CUII U CPEJCTB.

r') 00OCHOBAaHHWE YUCIEHHOCTH PaOOTHUKOB.
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14. OcHoBHBIE GYHKIIUH YIIPABICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) rIaHupoOBaHKe, OpraHU3aIMs, MOTUBAIUS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHS.

') OpraHu3aius, MOTUBaLUs, KOHTPOJIb.

15. YUto o3Hauaer "npuHATH penieHue"?

a) [TepebpaTh Bce BO3MOXKHBIC aTbTEPHATHBBL.

0) IlepebpaTh HECKOIBKO albTCPHATHB, MAMIUX Hanbonee 3(P(HEKTHBHBIE BO3MOXHOCTH
pelieHus: mpoOJIeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOpe BO3MOKHON albTEPHATHUBBI.

r) OTaaTh pacopsiKeHHEe K pealn3alii KOHKPETHOTO IJIaHa.

16. JlenoBoe 00IIEHUE — 3TO CJIOKHBIA MHOTOIUIAHOBBIN MPOLIECC Pa3BUTUSL KOHTAKTOB MEXIY
JIOJBMH B. ..

a) ciyxeOHOoH cdepe

0) chepe obmeHus

B) Ipoliecce B3auMOICUCTBUS

r') JUYHOM ILIaHE

17. OCHOBHOE OTJINYUE OTKPBITON CHCTEMBI OT 3aKPBITOH 3aKII0YaeTCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOICHCTBHUS MEXKIY OTACIBHBIMH MOJICUCTEMAMH.
0) HAJIMYUU B3aUMOJICHCTBUS OTICIbHBIX MMOJCUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HAJIMYUU B3aUMOJICUCTBUS C BHEIIHEN CPEIOM.

18. IlnanupoBanue AEUCTBUMN - 3TO

a) CO3/1aHuE CIETYIOIIEro 3BeHa MeX/ 1y TOCTAHOBKOH IIeJTM U IPOTrpaMMOii ee peain3aliu.
0) yTouHeHHE poJiel, B3aUMOOTHOIIEHUH JJISI KQKI0TO BHJIAa JEATEILHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl JOCTHXKEHUS LIETIH.
T') OIIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. [Maiite onpeaeneHne NOHATHIO «yTIPaBICHUEY.

a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIpaBICHHS

B) OJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnennduyeckoe B3auMo/ieicTBue cyObekTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. . .

a) TPUATHOTO BPEMAIPENPOBOKIACHHUS

0) 3aKiIroueHHE COTJANICHUS M0 KAKOMY-JIHO0 BOTIPOCY

B) BBIICHEHHE OTHOIICHUI

I') HaBsI3bIBAHUS CBOMX YCIIOBHH C/ICITKH

IIpumepHas TemaTHKa 0030POB CAMOCTOATEIBbHOI PAa0OTHI CTYICHTOB

CoBpemeHHbIe TPOOIEMBbI MEHEIKMEHTA B CEPBUCHOM MHIyCTPHUH.

VYcnoBus U NPEANOCHUIKA BOSHUKHOBEHUSI MEHEDKMEHTA B CEPBUCHON WHIYCTPUHU.
IToaxoas! K yIpaBiIeHUIO IIKOJIbl HAYYHOT'O YIPaBJICHUS.

IToaxons! K ynpaBiIeHUIO aIMUHACTPATUBHOM IIKOJIBI YIIPABIICHHUS.

IToaxoapel K yIIpaBICHUIO IKOJIBI IOBEJEHYECKUX HAYK U YEJIOBEYECKUX OTHOLLIEHUM.
[Tonxopl K yIPaBIECHUIO LIKOJIbI HAYKU YIIPABJICHHUS.

AHanu3 BHEIIHEW U BHYTPEHHEN CpPE/Ibl CEPBUCHBIX MPEANIPUATHIM.

OcHOBHBIE OM3HEC-TIPOLIECCH B MEHEP)KMEHTE CEPBUCHOW HMHJyCTPHUU.

LNk~ wWNE
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9. [IlpumeHeHHe THIIOJOTUI OpPraHU3ALMOHHON KyJbTYPbl Ul aHajaM3a KOPIOPAaTUBHOM
KYJIbTYpBI IPEAIPUATUN CEPBUCHON UHAYCTPUH.

10. Mertonb! ynpaBieHus: B CEpBUCHON HHAYCTPUH.

11. Ananu3 ucnosb30BaHUS UHTEPHET-PEKIAMbl B CEPBUCHOM UHIYCTPUH.

12. OpraHu3anvOHHbIE CTPYKTYpPbI YIPABJIEHUS CEPBUCHBIM IHpEANpUsATHEM, (OpPMHUpPOBaHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUSL.

13. IlocTpoeHue cucTeMbl CTUMYJIMPOBAHUS TPYAA PAOOTHUKOB CEPBUCHOTO MPEAIPUATHSL.

14. lleHoBasi MOJIUTHUKA B CEPBUCHON HHIYCTPUH.

15. Onenka kauecTBa 00OCIy’)KUBAaHUS B CEPBUCHOM HHJIyCTPUHU.

16. Ilytu nHTeHCHUKAIMY U PAlMOHAIN3AIUH TPyla MEHeKepa Ha PEANPUSITHA CEPBUCHOM
UH/1yCTPUH.

17. Pucku B CEpBUCHOM HWHIYCTPHUHU.

18. Crparerus kaapoBoOil NOJIUTUKN CEPBUCHON HHIYCTPHUH.

19. TexHonorus NESTEIBHOCTH CEPBUCHOTO MPEANPHUIATHSA B Tporuecce (popMHUpOBaHUS HOBBIX
YCIIYT.

20. Obecrieuenne KOHKYPEHTOCIOCOOHOCTH TEXHOIOTMYECKUX MAIIUH U 000PYyOBaHUSI.

21. OYHKUMU U IPUHLUIBI COBPEMEHHOI'O0 MEHEPKMEHTA.

22. TlonsTus u knaccudukaiys METOA0B MCHEDKMEHTA.

23. B 4em oTnmume METOIOB YIPABJICHUS OT ero (QYHKIUI U PUHIUIIOB?

24. Ponb pyKOBOJSAIIMX KaapoB B oOecrieueHUU d(PPEKTUBHOCTHU YNPABICHHUS COBPEMEHHBIM
HPEIIPUSTHEM.

25. OTtzen 4elnoBeUeCKUX PecypcoB COBPEMEHHBIX MPEANPUATHI U €To pojib B OM3HEce.

26. IlmanupoBaHue OTPEOHOCTH B ITEPCOHAIIE.

27. CtuaM pyKoOBOJCTBA MPEINPUSUTEM, UX JOCTOMHCTBA U HEJJOCTATKH.

28. HckyccTBO 00OIICHHS.

29. Opranusanus NpoBeACHUS JI€TOBBIX COBEIAHUH 1 IEpEeroBOPOB.

30. YmpaBneHne KOHPIUKTAMH U CTPECCAMHU.

31. IlenoBas nonutuka B cepe skcruryarauuu TM u O.

32. Peanuzanus GyHKIMU KOHTpOJIA 3a sKcrryaTanueit TMuO.

33. HudopmaunoHHoe o0ecriedyeHne YOpaBICHUS MPEANpPHUITHEM: MPOOJIEMHO-IIENEBOE
Ha3HAUCHHE U MPAKTUIECKast IPUMEHIEMOCTb

34. IlpakTuka pemieHus 3aJaud YOpaBJIeHHS OOOpPYJOBaHMEM U TIPOBEJIECHHE aKTHUBHOMN
WHHOBAIIMOHHON TEXHUYECKOW TTOJIMTUKHU Ha hUupmMe

35. IIpuMeHeHre MHHOBAIIMOHHBIX TEXHOJIOTHI B COBPEMEHHOM MEHEIKMEHTE

36. B3auMocCBs3p (QPYHKIIMM KOHTPOJIS C IPYTMMH (YHKIHMSIMHA MEHEDKMEHTa (Ha IMpuMepe
KOHKPETHOW OpraHu3aIin)

37. OpraHuzanioHHas [UArHOCTHKA CHCTEM YIpaBIEHWS M KadecTBa NPOAYKIMH Ha
HPENPUATHH.

3aganus B pamkax komnerenmuu IK-3

15 3axanuii 3aKpHITOro THIA

1 Ilepenaua 3aga4 njiM KoMNeTeHIW OT PyKOBOAUTEIS K NOJYNHEHHOMY- 3TO...
Ko.1-B0 npaBHJIBHBIX OTBETOB - 1

1 Pacnpenenenne o0s3aHHOCTEH

2 Onrummzarus padboThl
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Aucm 45 uz 86

w

JenerupoBanue noJHOMOYUINA

SN

KoyuuHr

N

Pa3nenienne Tpyaa, ocHoBaHHoe Ha GOpPMHUPOBAHUHM TPy PA0OTHUKOB, BHINIOJIHAIOIINX
OIMHAKOBBbIE (PYHKIIMN:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

TCXHOJIOTHYCCKOC

(GYHKIIMOHATILHOE

poecCuOoHAIBLHOE

TOPU30HTAJILHOC

WA WN -

Hauo6o.1ee 3¢ ek THBHBIM CTHJIEM YIIPABJICHUS SIBJIACTCS
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

ABTOPUTAPHBIN

JIEMOKPaTUYECKU I

JTUOepaTbHBIN

B 3aBUCMMOCTH OT CUTyalluH

AR IWINPF

Kakasi rpynna mMeToa0B ynpapJ/ieHHs IEPCOHATIOM OTIHYAETCS MPSIMbIM
XapaKTepoM BO3/1eliCTBHS:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

AJIMUHHUCTPATHBHAA

O9KOHOMMYECKas

COLINAJIBHO-IICUXOJOIrN4C€CKas

G WIN -

IIpucnoco6/ieHue pabOTHUKA K HOPMAM MOBeeHNsI U B3aUMOOTHOIIIEHUI B HOBOM
KOJJIEKTHBE — ITO:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

HCI/IXO(I)I/ISI/IOHOFI/I‘IGCKSJI azarrTanusa

HOPpMAaTHUBHAA aallTalusg

OpraHru3allMOHHAA aaanTanus

COMMAJIbHO-IICUXOJIOTHYCCKas aJallTalus

OB |IWIN|F-

DaKkTOpbl, KOTOPble He OKA3BIBAIOT NMPSMOI0 HeMeIJIEHHOI0 BO3/1eiiCTBHUSI HA
onmepanuM NpPeANPUSTHS, HO TeM He MeHee CKa3bIBalOTCH HA HHUX, SABJSIOTCHA
dhaxTopamu ... KoJi-BO npaBHJILHBIX OTBETOB - 1

KOCBEHHOI'O BO3ICHCTBUSA

IIPSIMOTO BO3JICHCTBHS;

BHYTPEHHETO U BHENIHETO BO3/ICHCTBHUSI.

HCIMMOCPCACTBCHHOI'O BOBHCﬁCTBHH;

Ilo3unuonupoBanme Npoaykra - 310: Kosi-Bo npaBujIbHBIX 0TBETOB - 1

Paznenenue B COOTBETCTBUHU C HOTpe6HOCT}IMI/I HOTpC6HTCJ’ICﬁ Ha OJHOPOAHBIC I'PYHIIIBL

OmnpeJieneHre MecTa CBOEro ToBapa B psily aHAJIOTOB-KOHKYPEHTOB

OHpCIlCJ'ICHI/IC MECTa CBOCTO TOBApa HaA IOJIKC

Coznanne OpeHaa

OB WIN RPN PRWIN(F-

ITonsiTue Makpocpeabl NPOM3BOACTBEHHOI0 NPEANPHUATHA BKIKYAET:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

CHUJIBI, BIMAIOIIUC HA JCATCIbHOCTD NPCANPUATHA HCITOCPEACTBCHHO

CHUJIbI, HC BJIMAIOIINC HA ACATCIIbHOCTDb MPCATIPUATUA

CHWJIBI, BIIMAIONINE HA MUKPOCPEY, B KOTOPOM paboTaeT MpoU3BOAUTEND

KOHKYPEHTHBIE IIPEUMYIIECTBA IPEANPUATHS

OB|WIN|F-

Crparerus nuddepennuanuu 3akiaodaercs: Koy-Bo npaBuiIbHBIX 0TBETOB - 1
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1 B HapamuBanum o0bemMa NPOU3BOJUMON MNPOAYKUMHM U CHUXKEHHH 3a CUYET 3TOro
U3JIEP’KEK NTPOU3BOJICTBA U, CIEN0BATENbHO, 1IEH
2 B co3maHum HOBBIX WM OOHOBJIEHHBIX TOBapOB M YCIYT, OTIMYHBIX OT NPEXHUX U
YJIOBJICTBOPSIIOIINX BBISIBJICHHBIC, TOTCHIIMAIbHbBIE TOTPEOHOCTH
3 B peanu3anuu ToBapoB MO pa3auyHbIM, 1M (EepeHIMPOBAHHBIM LIEHAM.
4 B koHueHTpanmuu ycuiMii Ha YIOBJIETBOPEHHUH MOTPeOHOCTEH BHIOPAHHOTO IIENIEBOTO
CErMEHTAa PbIHKA
10 | Crparerus nuBepcudurkanun — 310: Kos1-Bo npaBWIBHBIX 0TBETOB - 1
1 pacupenue chep AeITeIbHOCTH (PUPMBI 3a CYET €€ HOBBIX HAaPaBICHUN
2 pacuIpeHre aCCOPTUMEHTA IPOU3BOIUMON POTYKIIMU
3 pacuIMpeHue J10JId PhIHKA
4 KoHueHTpanum ycuianii Ha BBIOpaHHOM CErMEHTE PhIHKa
11 | lloTrpeOHOCTH Yes10BeKa, CTABLIAS CTOJIb HHTEHCHBHOI, YTO 3aCTaBJIseT €ro HCKaTh
NYTH H c1I0CO0BI ee YI10BJIeTBOPeHHs — 3TO... KoJ1-BO NIpaBH/IbHBIX 0TBETOB - 1
1 Mortus.
2 Kenanue.
3 Hyxna.
4 CrpemieHue.
12 HccaenoBanne Mmakpocpeabl NpeANPUSITHA OCYLIECTBJISIeTCS HA OCHOBE aHAJIU3A.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 SWOT-ananus
2 STEP (PEST)-ananu3
3 Mapunia BKT'
4 Marpuua Asacodpda
13 | CTparerusi KOHKypeHIIUH, PeIyCMATPUBAIOIIAs] OPUEHTANMIO HA Y3KHIi CerMeHT
pbiika: KoJs1-Bo npaBWJIbHBIX OTBETOB - 1
1 Crpaterus auiepcTna 1o u3aepxrKkam
2 Crparerus mupokoil tuddepeHnpanuu
3 Crparerust ONTUMAIBHBIX U3JEPKEK
4 Crparerus (GoKyCUpOBaHHUsI
14 | Iloanomouusi —310: KoJI-BO NpaBWJIbLHBIX OTBETOB - 1
1 OrpaHryeHHOE PaBO UCIOJIL30BATh PECYPChI PEIYTIPEKICHUS U HAIIPABIISITh YCUITUS
NOTYMHEHHBIX HA BBIIOJTHEHUS 33 JaHHS
2 BosnoxeHa Ha TOKHOCTHOE JIMIO 0OSI3aHHOCTD BBITIOHATH [TOCTAHOBJIEHHBIE 33/1aHUS U
00ecreunBaTh UX MO3UTHBHOE pelleHHe
3 [epenava 3amanwuii ¥ TOJTHOMOYHH JIHITY, 9TO O€pET Ha ceOst OTBETCTBEHHOCTH 33 MX
BBITIOJTHEHHE
15 HaGop HaBBLIKOB M yMEeHMi, CBA3AHHbIX ¢ TEXHUYECKOW CTOPOHOH 1eATeJbHOCTH —
3TO :
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1
1 Hard skills
2 Soft skills
3 KommereHTHOCTD
4 OnbIT

40 3agaHMii OTKPBLITOrO THNA
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1. Onpeue.ﬂenne KAaKoOIo nmoHATHUuMA l'[peI[J'IO)KeHO. - 3TO0 aHAJIU3 HﬂHﬁOﬂee

SHAYUMBIX JJId HNPEANPUATUA II0JOKHUTECJIBHBIX M HEraTUBHBIX BHEIIHHX (l)ﬂKTOpOB
Pa3BUTHUS, 4 TAK/KEC BO3MOKHBIX MOCJeACTBUMA U3MEHEeHMsI BHEIIH el cpeabl

2. Kakoe M3 yKa3aHHBIX HHXE MEpONPHUATHH LerecoodpazHo, 1o Bamemy MHeHMHO,
OCYILIECTBHUTD YIPABJISIOIINM, YTOOBI ONTUMAJIFHO OTpEarupoBaTh Ha HEOKUJAHHBIC U3MEHEHHS
CUTyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILIEJIU
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cunyuae u3MeHeHMI Bcerga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCA HAaNpacHble, HeHYyXHble ycuiaus. OT 3Toro opraHuzanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATh B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXKaroliel 00CTaHOBKE, CKa3bIBAIOTCS] HA HABBIKAX, KOTOPBIE
TpeOyIOTCS OT COTPYAHHUKOB opraHu3aunuu, [loaroMmy HeoO6XoauMo mpuiarate YCHJIUS K TOMY,
YTOOBI OHM MOTJIM MTPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHHSIM.

3. [IpopaboTaB B KOMIAaHWU TPHU I'OAA, BbI PEIIIM NEPEUTH B APYryr0 pUpMy, YTOOBI ABUraThCs
BBEpPX IO KapbepHOW necTtHuie. ClyXxu O IEperoBopax C HOBBIM padoTomaTesieM yikKe
pacrpoCTpaHUIUCh Ha BallleM pabodyeM MecTe.

Kak noctynuts?

co00IIUTH 00 yXO7I€ KoJIJIeraM, Ha/IesiCh Ha TMOBBIIIIEHUE;

COOOIIUTH PYKOBOAUTENIO M MPOIOJIKUTH paboTaTh KakK Mpexe;

CKOHHGHTpI/IpOBaTBCH Ha HOBOi/JI JOJDKHOCTH, YJICJ'UI?I TeKYHII/IM 3aJaHUAM MCHBIIIC BpeMCHI/I nu
CHII,

HUKOMY HE CO00IIaTh 00 yX0/1€e, TOKa HE HAITUIIIUTE 3asiBJICHUE 00 YBOJbHEHUH.

4. MeHeKMEHT (UPMBI, 3aHUMArOIEHCs epMEepCKUM XO03IHCTBOM PELIMII BBIOPATh AJIsi CBOETO
Pa3BUTHS CTPATETHIO TPEHMYINECTBA B H3ICPKKAX, KOTOpas HampaBieHa Ha JIOCTIDKEHHE
KOHKYPEHTHBIX MPEUMYIIECTB 32 CUET HU3KUX 3aTpaT Ha HEKOTOPhIE BaKHBIE AIIEMEHTHI TOBApPOB
Y COOTBETCTBEHHO 00Jiee HU3KOM ce0ecTOMMOCTH NMpoaAyKIuU. ONUIINTE HEOOXOUMbIE YCIOBHS
JUIS pealn3ally 3TOM CTpaTeruu U npeumyliectBa A Gupmbl. CrenaiTe BHIBOJ: MPAaBUIBHOE
JW pemieHre BHIOpaT MEHEIKMEHT (UPMBI NPH POCCHUICKOW JEHCTBUTEIHHOCTH Pa3BUTHS
pBIHKA?

5. IIpoBect SWOT-ananu3 B npocToil MaTpuiie koMmnanuu «Aspodiaor». [IpeacraButs He
MeHee 4 (hakTOpOB B KaXKJAOM KBaJIpaHTe, UCIOb3ys MH(opMaruio u3 cetu MHTepHeT

CuiibHbIE CTOPOHBI Cia0ble CTOPOHBI
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Bo3moxHocTH Yrpo3sl

1

2

3

4

6. Ha mpennpusitun 3amiaHupoBaH oObeM MPOU3BOJACTBA B pazMepe 12,5 miH. pyOd., a Takxke
KOMILIEKC MEpPONPUATHH, KOTOpBIH IO3BOJUT BBICBOOOIUTH 24 denoBeka. OrpenennThb
IUTAHOBYIO YHCICHHOCTh PAaOOTHHKOB, €CIIM YPOBEHb HPOM3BOIUTEIHHOCTH TpyJda B 0a30BOM
nepuoze coctaisii 50 TeIC. pyo.

7. Onpeuenelme KaKoro noHATUSA IPEIATO0KECHO. - 3TO CﬁOp, oﬁpaﬁoTKa H
aHaJIu3 JAHHBbIX C HEJIbI0 YMEHLIICHUSA HEOIIPEACJICHHOCTH npu INPUHATHH
MAapKETUHIOBBIX peme}mﬁ.

8. PykoBoauTe/in Kakoro ypoBHsSi KOHTPOJMPYIOT BbINOJHEHHE MPOU3BOACTBEHHBIX
3aJJaHMii M UCMO0JIb30BAHHE BbIJI€JIEHHBIX HM pecypcoB?

9. PykoBoauTes M Kakoro ypoBHsi NMPU3BaHbI KOOPIAMHMPOBATHL W KOHTPOJHPOBATH
padoTy pyKoBoAHWTeJ el HH30BOTO 3BeHA. XapakTep HX padoThl ompenesieTcs
cojep:kaHneM padoThbl BBEPEHHOI0 eMy NMoJapa3/ieJieHisI WK oTAea?

10.  PykoBoauTeqH KAaKOr0 YPOBHS NPUHHHUMAIOT BaKHelllue Ui OPraHU3alUM
pemieHusi, popMUPYIOT MHCCHIO U CTPATErHIO, LEJIH U 3a4a4H, BBICTPAMBAIOT APXUTEKTYPY
OpraHu3anyu, B3aUMO/JEHCTBYIOT C BHELIIHEH cpe/ioil HA YPOBHE CTPaTern4ecky 3HAYMMbIX
KOMIIOHEHTOB, PACHOPSZKAIOTCS pecypcaMu, (POPMHUPYIOT HHHOBALMOHHYIO MOJTUTHKY U T.JJ

ConocTaBbTe NpeAcTaBIeHHbIE YTBEPKIEHUS

1) Bnactb a) MOBEJCHHE PYKOBOJIUTEINS, KOTOPOE MEHSIET
OTHOIIICHHE MTOTYNHEHHBIX K HEMY

2) Biustane 0) crtocoOHOCTBH BECTH 3a COO0IT

3) JIupepctBO B) CHOCOOHOCTh M BO3MOXXHOCTH MEHEIKepa
BIMSATH Ha JICITEIBHOCTH W  IIOBEJICHUE
pabouux

4) OGpruan r) OOLIeNPUHSATHIE MOBTOPSIOLINECS
COLIMANIbHBIC JIEUCTBHUS, KOTOpPBHIE CTAHOBATCS
OOBIYHBIMH

12. ConocraBbTe Npea0:KeHHbIE 1eHCTBUS CO CTHISMH PYKOBO/ICTBA
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1) BeiHOCHTE Ha OOCYXKIIEHHE KOJUICKTHBA W | a) aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA
NpUHUMAeTe pelleHHue Ioclie TOro, Kak
MOAYMHEHHBIE BBICKAXKYTCSI

2) TpUHMMAeTe pEIICHHEe O COKpAIlIeHUH | 0) IeMOKpPATUYHBIH CTUIIb PYKOBOICTBA
ITaTOB u KOHKPETHBIX  PabOTHHKOB
€AMHOIMYHO

3) HAYETO HEe MPEeANPUMETE, TaK KaK CUYUTACTE, | B) THOCpAbHBIN CTUIIH PYKOBOJCTBA
YTO 3aJ]a4a BCEM MO-HATHA U PaOOTHUKU cCaMU
CHENAlT BCE HEOOXOIUMOE JUIsl MOBBIIMICHUS
3 PeKTUBHOCTH CBOCH PabOThI

13 Kakoe wu3 MNPUBCACHHBIX HMXC CY)KIIGHI/Iﬁ OTHOCUTCIIBHO TpPCX BUIAOB HABBIKOB
yIpaBJSIONMX Bbl cunTaeTe mpaBuIbHbIM?

A. 3HaYUMOCTH TEXHOJOTMYECKUX HABBIKOB CHIDKAETCS IIO MCpPE TOI'0, KaK IMOBBLIIACTCA paHT
YIPaBJSIFOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. Uem BbIme paHr ympasJsioOIIEro, TeM Ooiblie TpedyeTcs OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKMX HABBIKOB OCTACTCS HEU3MEHHOM ISl YIPaBIISIOIIETO
T000r0 paHra.

B. TIlo wMepe yXeCTOYCHHS OKpYXKAmOMmCH OOCTAaHOBKM  IMOBBIMIACTCS  3HAYUMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3agaua 14

B KaKkoOM H3 HpI/IBeI[CHHBIX HUXKC HpI/IMCpOB MO>XKHO YBI/I)IGTI) HCOOCTATKHU I[CMOKpaTI/I‘-IGCKI/IX
METOJIOB YIIpaBJICHUSA?

A. bnaromaps ToMy, 4YTO VYHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOEH JEATENBHOCTH, MEXAY VYIPABISIOUUMU U
IIOJYNHCHHBIMHU YCTaHaBJ'II/IBaIOTCﬂ TCCHBIC, JIOBepI/ITeJ'II)HBIe OTHOIIICHUSL. OI[H&KO HpI/I 3TOM y
MOMYMHEHHBIX  Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCHMOCTH U HE BOCHHUTHIBACTCS
CaMOCTOSTEIHHOCTb.

b. Eciu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHHM Ha YrOBODBI, YOEKICHUs, yperyJIupoBaHHE pa3INYHbIX BOMpPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YNPaBJSAIONINE OyayT HE B COCTOSIHUM CBOEBPEMEHHO
HpOBO}II/ITB B XKXU3Hb HGO6XO}II/IMI)IG MepOHpI/ISITI/IH B 3KCTpeMaJ'IBHI)IX YCJ'IOBI/ISIX.

B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTo NpuOeratb K BBICIYIIMBAaHUIO MHEHUN
INOAYHMHCHHBIX, TO IIOCJICAHHM 3TO IIOCTCIICHHO HaAA0€CT, M OHH CTaHYT H36€F3TI) HepBI)IX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIEHUE C KOTOPBIMU «yIOOHEe», 4eM
00lIeHHE ¢ HAYaJILCTBOM.

15. K kakoif Teopur MOTHBALMU NPUHALJIEKUT 3TO BbICKa3piBaHue: «B nmpouecce padorsl
YeJIOBEK CPAaBHUBACT TO, KaK ObLIM OLICHEHbI ero AeicTBHS, ¢ TeM, KaK ObLIM OLleHeHbI

AEHCTBHS APYTUX».

16. Kakass Teopusi MOTHBAlIMU TOCTyJupyeT: «MoTHBauus ocjadeBaer, ecjau IEHHOCTh
BO3HATPAXK/I€HUS OLIEHUBAETCS JIIOAbMH HEBBICOKO»
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17. Tlonmymaiite Haa cutyanuein. OOOCHYWTE CBOM BBIOOD.

Heoxunmanuo 1151 BCEro KOJJIEKTUBA BaC HA3HAYAIOT PYKOBOJAUTEIIEM OTJIENA, XOTS BCE 0KUIATU

Ha3HA4YCHHs] JPYroro 4YeJoBeKa, SBIAIOIIEerocs HehopMalbHBIM JUAECPOM. B  KOJUIEKTHBE
HaKaJmjach 00cTaHoBKa. KakoBbl Bamiy JACHCTBUA? (OMHUIIHUTE «+» M «-» KaXKJIOro JCHCTBHS, a
3aTeM yXe BblOepuTe HanboJiee ONTUMAJIBHBIH. )

1. BBISICHUTB, KTO SBJISIETCS CaMbIMU SIPKMMU NPOTMBHMKAaMU Bamed kanauaarypsl. Cyxo,
o(UIMAIbHO BbI3BATh WX Ha Oeceqy U TOHOM, HETEPIISIIUM BO3PAXKEHUHN, U3T0KUTH YCIOBUS UX
JTabHEWIel paboThl HA CBOEM MecTe. B cirydae mpoTHBOJEHCTBUS IPUHUMATH CaMble KECTKUE
aIMUHUCTPATUBHBIE MEPBI.

2. TlocrapaTbcsi HaWTU OOMMIUN SI3BIK C KOJUIEKTUBOM, CTHMYJIHUPOBATH €0 IOJIOKHUTEIIbHBIC
SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 3a TOPOJ, T B HEMPUHYKICHHONW 00CcTaHOBKE 00CYAUTH
MOJIOKEHUE B KOJUICKTUBE U MTOCTApaThCsl MPUBJICYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarb KOJUJIEKTUB K (OpMYIHpOBKE Iiesied U BBIPAOOTKE pELICHHH, KacaroluXcs
pa3pabOTKU MIOY-TIPOrpaMM M OpraHU3alMK racTpojiei apTucToB. [lpu mepBoit BO3ZMOXKXHOCTH
NOPOJBUTAaTh MOJYMHEHHBIX IO CIY)XeOHOM JIeCTHMIIe, 4Yalle MPOBOAWTH COBEIIAHUS B
KOJUIEKTHUBE, JICJIETUPOBATH TOJYNHEHHBIM JOMOTHUTEIbHBIEC TTOJITHOMOYHS.

4. TlycTuTh cUTyallMI0 Ha CaMOTEK, HE MPUHMMATh OJM3KO K CEpJIly BCE BBINAIbl U YKOJbI
npotuBHUKA. COXpaHSTh YBEPEHHOCTh U HAJEATHCSA, YTO OOCTaHOBKA HOpPMAlM3YyeTCsl cama
co0o0ii.

18. IMogymaiite Hax cutyarueir. OOOCHYITE CBOW BBIOOD.

HenaBHO Ha3HauEHHBIN PyKOBOIUTENb YTPABICHUS AeMapTaMeHTa Mo TypU3MY, MOJIYYUB OTYET
OJIHOTO W3 PYKOBOJHTEICH OTIEna Pa3BUTHS COIMOKYJIBTYPHBIX IPOTPAMM, IPU3HAT €ro
HEKaYeCTBEHHO C/IeTaHHBIM. BriOepuTe Hanbosee palioHaIbHbIA BapHAHT PEIICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTb.

2. BepuyTtb Ha 10pabOTKyY, CTPOTO yKa3aB Ha HEIOMYCTUMOCTb MOA00HOTO.

3. Jlatb Ha 1MOpabOTKYy OT/AETbHBIC IYHKTHI OTYETa Yepe3 TOJOBY HadallbHUKA OJHOMY W3
COTPYIHUKOB, CKa3aB, YTO 3TO MEIIKHE 3aMeYaHHus, U OH He XOTel Obl OTPBIBaTh OT PabOTHI
HavaJbHUKA OT/EIA.

4. Ycrpouth 00CyXJIeHHE OTYeTa B OTHEje, YTOObl OOpaTUTh BHUMaHHE PAOOTHHKOB Ha HMX
HE00POCOBECTHOCTh, B KOHIIE TIOIPOCHB HAYaJIbHUKA OT/IeJIa ObITh CTPOXKE K TIOJIMHEHHBIM

19. Bel sBisieTech HaYadbHUKOM HEOOJBIIOTO OTJENa W HMEEeTe B TOJYMHCHUU TPEX
coTpyaHukoB Jmutpusi, Anaronus u ['eoprusi. Bamieli ocHOBHOU 3aaueii Ha TaHHBIA MOMEHT
SIBJISIETCS TIOBBIIIIEHNE () (PEKTUBHOCTH IEATEILHOCTH BaIEro MOAPA3CICHUS, U KITI0U K YCIeXy
3aKJTFOYAeTCs B TOM, YTOOBI Ballld COTPYJHUKH OBLTM MaKCHMalbHO MOTHBHPOBaHBL. BoT
KpaTKasi XapaKTEPUCTHUKA KaXKI0T0 U3 COTPYIHUKOB.

JIMHUTpHi1 B BBICIIEN CTEIEHU MpeAaH KOMIIAHUHU, MO3UTUBHO BOCIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIONIYIO CUCTEMY BO3HarpaxkaeHus. OH O4eHb MPHUATHBIA MapeHb, HO €ro mpodiema B
TOM, YTO JIMIIF OY€Hbh HEMHOTOE MOXET OH JIeTIaTh CaMOCTOATEIbHO. JIMUTpHT 1T0OPOCOBECTHO
BBITIOJIHSIET TIOPYYCHHBIC €MY 3aJlaHHs, HO TPU STOM JIMIICH TBOPUYECKOTO BOOOPAKECHHS U
YYBCTBYET CBOKO 3aBHCHMOCTH, KOT/Ia HEOOXOJUMO CaMOCTOSITENILHO MPUHUMATh perieHus. OH
OYCHb 3aCTCHUYMBBIA YEIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOIUTCA paboTaTh C
COTPYIHHMKAMH U3 IPYTUX OTIEIIOB.

AHaTonuit Xe, HAPOTUB, UCKIIOUYNTEIHFHO OOIUTEIBHBIN U APYKEM0OHBINH demoBek. OaHaKko
OH OTHOCUTCS K TOMY THIY JIFOJIEH, KOTOPBIX JOCTATOYHO CJIOXHO MOHATH. KoandecTBo OTrynoB
Yy HETO MPEBBIIAET IPHUHATHIE B KOMIIAHUU HOPMBI. OH O4YE€Hb TPOTaTEIbHO OTHOCUTCS K CBOEH
ceMbe (y HEero JBoe JeTei) U CUMTAET, YTO OHU — CaMOe€ TJIaBHOE B ero ku3Hu. [lo ero cimoBam,
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JUIs Hero paboTa — 3TO BCEro JIMLIb CPEJICTBO MOIYYEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BbIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINOJHSAET paboTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
6onee Toro. Bece mombITKM NpHBIEYb €ro K pa3pabOTKe U BBHIIOJIHEHHIO HOBBIX HJEH U 3ajad,
KOTOPBIC HC BXOIAT B JOJIZKHOCTHBIC O6$I33.HHOCTI/I, TCPIIAT HCyAady.

['puropuii HemaBHO ObUI HPUHAT Ha paboOTy M IOKa3al ceds Kak OueHb HACTONHYMBBIM U
TpyAomoOuBeId 4yenoBek. OH He CKpBIBaeT, 4ro paboTaeT paaud JEHer M C TOTOBHOCTBIO
IIOMEHSET MECTO paboThl, €CIIM €My MpeAokKaT OOJbIly0 3apIuiaTy. I'puropuil o4eHb Xopouo
paboTaet 1 MokeT paboTaTh IO CEMb JHEN B Hepento. OH HacTosmMi Beaymuil. PykoBoaurens
C €ro IOCJeHero MecTa paboThl XapaKTepU30Bal Kak JIMAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, 4YTO OH HCKIIOYHUTCIBHO XOPOIIO pa60TaJ1, OHH OBLIH paasl OT HETro N30aBUTHCS.
['puropuii Bc€ Bpemsi ObUI HEZOBOJIEH, €My BCE BpEMs Yero-TO HE XBaTajio — WJIM MOBBIILICHUS
OIIIAaThI TpyAa, WX K€ JOIMOJIHUTCIIbHBIX JIBI'OT.

K kakomy MoTHBalMOHHOMY THIy 10 Teopun B.M.I'epunkoBa OTHOCUTCS KaKIbld U3
COTPYJIHUKOB?

20. CymiecTByeT BaKHOE /€110, KOTOpoe TpedyeT Oe3otnararensHoro pemenus. Kak Ber moctynmre
B JTAaHHOH CHTYalluH:

A) HaiizieTe COTpyAHUKA, /Ul KOTOPOro 3TO JIEJI0 UMEET HauOoJIbllee 3HaUeHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 HUCIIOJIHEHNE;

b) mopyuunTe BBINOJIHEHHE MEHEE 3arpyKEHHOMY COTPYIHUKY?

21.  OnpenejieHHe KAKOr0 MOHATHS MPeJI0KEHO. - 3TO BBICIIHI YPOBEHb
IVIAHMPOBAHMS, MONBITKA B3IVISHYTh Ha JeATeJIbHOCTb OPraHU3auMu B J0JITOCPOYHOM
NepCcneKTHBe, OHEHUTH NMpeodaafainyue TeHACHINH B e¢ OKPYKeHHH H CIIPOTHO3HMPOBaTh
neficTBUS KOHKYPEHTOB.

22. Kaxaomy Ttumy npeanpusaTuHii mnoadepure Hau0oJsiee COOTBETCTBYIOILIYI) €My
CTPYKTYPY YNpaBJIeHUsI:

1) wMmamble mpeAnpuATHS C  HECIOXKHBIM | B) AMBU3HOHAJIbHAS CTPYKTYypa YIpaBICHUS
IIPOU3BOJICTBOM;

2) cpeaHMe TPENNpPUATHS, BbIITycKarolmue | 0) IMHENHHas CTPYKTypa YIpaBlIeHUs;
OTHOCHUTEIJIBHO OIPAaHUYEHHYIO
HOMEHKJIaTypy NMPOYKIIUH;

3) KpynHble TIpEANpUATUS C IMIUPOKOW | a)  JUHEHHO-(QyHKUMOHAbHAs  CTPYKTypa
HOMEHKJIATypOU BBIITYCKAEMOW MTPOIYKIIMH: yIpaBIEHUS;

23.  OmpenejieHHe KAKOro mMoHATHSA NpeioxeHo: McciienoBanne poIHKa, HCCIeI0BaAHHE
cObITa, MCCIe0BAHME MOTPEOUTEJHLCKMX CBOWCTB TOBApOB, HCCJIEA0BAHHE PeKJIaAMBbl,
IKOHOMUYECKH aHAJIN3, UCCIeJ0OBAHUE BHEIIHETOPrOBOr0 MapKeTHHIa, MOTHBALIMOHHbI
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1)

AHAJIN3 — ITO...

24, CBeI[eHI/Iﬂ, HEOGXOI[I/IMLIQ AJIA  OHCHKH M INUVIAaHUPOBAaHUSA MapKeTHHFOBOﬁ
ACATECJIbHOCTH OTHOCAT K:

25. OmpenejieHHe KaKoro mnOHATHS TmpeaiaoxkeHo: IIpomecc omnpenejeHusi rpynmn
norpeduTes e, XapaKTepuU3ylIIUXCH OJHOTHUIIHOW peakuueidl Ha mpeajaraeMblid MPOAYKT
1 HA00p MaPKEeTUHTOBBIX CTUMYJIOB —3TO:

26. OnpenesieHne KaAKOro NMOHITHA NMPeNJio:KeHO: Pemmennusi u geiicTBusl, HANPaBJIeHHbIE
Ha (OPMHUPOBAHUSL H TOJJAEP:KAHUS OINpeNeJeHHOr0 HMHIKA MPOAYKTa B yMax
norpedurTesiei, BXOAAIIMX B LeJEeBYIO IPYIILY — 3TO:

27. IlepeumciauTe TPH BAXKHBIX YCJI0BHUS (POPMUPOBAHUS YIPABJIEHYECKOIl KOMAaH/bI.

28. K kakoit komanaHoit posum mno M.Aam3ecy OTHOCHTCS 3TO YTBeEpiKACHHUE:

SIBJSIETC TeM PYKOBOAHWTEJeM, KOTOPbI crnocodeH 00ecne4yuThb
NpudbLIL OPraHU3aAUMU. . ITO NPeJAHHBIA CBOeMY ey npodeccuoHan, pa3dupaommiica
B NOTPEOHOCTSIX OM3HECAa M TEXHOJIOTHSAX, KOTOPbIEe MOTYT MX Y0BJECTBOPHUTD.

29. K kakoit komaHaHoii poau mno HWM.Aam3ecy OTHOCHUTCH 3TO YTBepiKAEHHE:

CMOoCco0eH TMNPOAHAJM3MPOBATH YCIEXH, CHUCTEeMATHU3MPOBAThL HX H
BOCIIPOM3BOAUTH B JajbHelmeM. OH He pa30pacbiBaeT pecypcbl Ha 0eCHOJIE3HYIO U
H30BITOYHYIO 1eATeJIbHOCTh, 2 BHUMATEJIbHO U METOJAMYHO padoTaeT HA/l MOBbILICHUEM
3¢ dexTBHOCTH.

30. K kakoii komanaHoii poju mno MW.Axmzecy OTHOCHTCS 3TO YTBepiKIeHHe:

yae/sieT BHUMAHHE HOBBIM HesiM. /I Hero XapakTepHa MOCTOSTHHASA
cMeHa mnpuopureroB. Ero gesitelbHOCTH TpedyeT TBOPYECKOro MOAX0Aa, THOKOCTH
MBbILILJIEHUS] U TOTOBHOCTH PHCKOBATh.

31. K kakoit komanaHoii posu mno MHM.Aaumsecy OTHOCHTCH 3JTO YTBep:KIeHHe:

CTPOMT B KOMIIAaHUM CBSI3H, ob0ecneyuBaloIme HOpMAJbHOC

(pyHKIMOHMPOBaHHE U NPEEMCTBEHHOCTDH, 00ecleYynBaeT COBMECTHYI0 paloTy jrwaei B
KOMaH/[e.
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32. JlBa coTpynHuka B Bamiem otTjerne BBIMONHSIOT OJUHAKOBBIH 00beM padOT, HO MOITYYaroT
pasHylo 3apaboTHyro maTy. HemoBonbcTBO pabOTHHKA, MOJIyYaromlero MeHblne, pacter. Kak
HajIaauTh 3QGEeKTUBHYIO paboTy oTAena?

33. Onpra [leTpoBHa permiia co3aTh cBoi Ou3Hec. Y He€ Oblia 1ellb U MeuTa, K KOTOPOW OHa
JaBHO cTpemuiiack. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 Y4EOHBIX KOJUICKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-noo kade uiam cronosble. B3sB kpeaut B 0aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJAIEKY OT KOJIIe- /KA, TaK Kak Obljia yBepeHa, 4To JEI0 MOHAET
xopoto. Tak u ciyunsock. [Tonrona 3akycounast Onbru [leTpoBHBI 110JIb30BaIach OrPOMHBIM
cpocoM, u 'y He€ Bcerja Obuin kineHThl. Ho 3atem Oubra IleTpoBHa, Kak yMHBIN
peapUHUMATENb, IOHSUIIA, 4YTO OU3HEC HY)KHO paciupaATh. HauaTe oHa peminia ¢ u3MeHEeHUs
MEHIO, TIepe]] HEW CcTall BIOOP U3MEHUTh MEHIO, BKIIIOUas Ty/la MOJIHOLEHHbIE 00€/bl,
ctouMocThio oT 300 pyOIeit, niau pupMeHHBIE 3aKYCKH CTOMMOCTBIO He 6onee 50 pyoneit. Ona
MOHMMAJIa, YTO HYKHO PaCIIUPSTHCS, H MMOCKOJIBKY y BCEX XOPOIINX 3aKyCOUHBIX YK€ ObUIH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pelllnjia BKIIYUTh UMeHHO ux. Toraa Onbra [lerpoBHa n3menuna
MEHIO U Opocuiia Bce cBOOOIHBIC (DMHAHCOBBIC CPEIICTBA HA HOBBIC 00ebl. Ho cirycTs Mecsiiy oHa
MOHSIIIA, YTO JIeNIa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYTMAaTeIe CTalno Majlo U MPOIYKTHI IS
00e710B ObICTpO MOpTUIIKCH U Tiponafanu. Emeé uepes3 aBa mecsua Onbra [leTpoBHa ObLia
BBIHY/IEHA 3aKPbITh CBOIO 3aKYCOUYHYIO.

Bonpocs 11g paboTsl ¢ Keficom

1. Kak BbI onienuBaete noaxoJ1 Onbru IleTpoBHBI K TpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIM 3aIUIAHUPOBAHHbBIE U3MEHEHHSI MUCCUN OpTaHU3al|H?

4. Kako#t ¢axTop BHEIIHEH cpeibl 10X0 npoaHanu3uposaia Onbra [lerpoBHa?

5. Kaxk 651 BbI mocoBeToBayu ferictBoBath Onbre [lerpoHe? [Touemy?

34. 3asenyromuii otaenoMm wuHGOpMmarmu WBan I[lomropHslii  m3BecTeH Kak CTpOTrui
PYKOBOJUTENb, BCETAa TPEOYIOIMUI BHIMOJIHEHUS MPAaBUI M MPOBOJUBIIUI CTPOTUIl KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOTO paszHorijacuil. 3a 6
MECSIIEB €T0 PYKOBOJACTBA OBIJIO YBOJEHO 9 MH)KEHEPOB U TEXHHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBesieHbl Ha pyryto padoty. OgHako ITonropHslii cMOr BOOJYIIEBUTH OCTABIIUXCS
CBOMX pPaOOTHUKOB y4acTBOBaTh B NPOBEJIECHHUU BECEHHMX IMPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0/I00pEHHST CBOUM PEIICHUSIM.

[ToaropHomy ynanoch yMEHBIINTH 3aTpaThl Ha nepcoHan Ha 10% ¥ Bce MPOEKTHI ObUIM CaHbI B
cpok. Tak Kak €ro CYMTaad CEpPhE3HbIM PYKOBOJUTENIEM, HCHONB3YIOMUM 3 (EeKTUBHbIE
METO/IbI, EMY CAEJaU BHITOJHOE MPEITI0KEHNE U Yepe3 MECAIl OH YIIElN B APYT'YIO GUPMY.
Hupextop nanHoro npennpusitus [letp CunuH cHavana XOTeN NPEUIOKHUTH MOBBIIICHHE B
JIOJDKHOCTU KOMY-HUOYAb M3 pabOOTHHUKOB OTJeNia, HO HUKTO HE ObUI BCEpbe3 3aMHTEPECOBaH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu  HazHaumiau  Huxomas  [lembsHoBa.  J[eMbSHOB — cuuTalcsi  CHOCOOHBIM
PYKOBOJMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHMEM B JOKHOCTH, OH CUMTAJ, YTO MOKET
MOJyYUTh HOBBIH OMBIT B paboTe.

Hukomnaii JleMbsiHOB ObUT CTOPOHHUKOM II€JICHAIIPABICHHOTO TJIaHUpOBaHus padot. OH cuurarn,
YTO IJIABHOE OMNpPENEeNIUTh IEeNb A pelleHus Kakux-1ubo 3ajady, a BOMPOC O CPEACTBaX MU
METOJIaX UX JOCTHKEHHS JOJDKHBI peliaTh noquyMHeHHble. Ho OH He O0TKa3bIBaj B MOMOLIHU MPU
peleHny npodiem, CBI3aHHBIX ¢ pabOTOM.

Yepes Mecsll CTano sICHO, 4TO JieJa B OTAEIE C HOBBIM PYKOBOJAUTENEM UAYT IU10X0. Heckonbko
IPOEKTOB HE ObUIM HMCIIONHEHBI K CPOKY, B JPYTUX HE OBUI JOCTHTHYT >KEJIAEMBIi pe3yibTar.

© PI'YTHUC



28| DEIEPAJIBHOE FOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK
{@ _ YYPEXJIEHVE BbICLIEIO OBPA3OBAHVASI PIYTUC
X «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYThC Aucm 54 us 86

becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAJ, YTO 1O UX MHEeHHUIO Hukomnaii JIeMbsiHOB JeiicTBOBa
HE TaK, KaKk HeoOX0auMO pykoBoauTento. OH HE JaBall KOHKPETHBIX YKA3aHUW ISl TOCTHKCHHUS
nenu. Y mepcoHan He MMesl KOHKPETHOTO IUIaHa paboT cyuTal, uyTo J[eMbsHOB He crocoOeH
PYKOBOJIUTB, JaXKe €CIH Obl UMEI JKeIaHue.

Bomnpocksr:

1. Yro ke mpou301uIo U nouemy?

2. Jlaiite xapakTepucTwKy cTuied pykoBojctBa Ilogropnoro u JlembsiHOBa, ompenenute
pazianuus.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

35. B koutekTuBe paboTaroT MEHEIDKED U €ro acCUCTEHT. [1epBbIii peryaspHO HarpyKaeT CBOETO
MOMOIIHUKA paboTOM, a caM OOJBIIYI0 YacTh pabodyero BPeMEHU CHIIUT B COIUAIBHBIX CETX,
pasroBapuBaeT ¢ KojuleramMu U mnojaoiry obemaer. OJHAKO HWTOTOBBIM pe3yslbTaT COBMECTHOU
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3acliyry, 32 YTO PErylspHO MOJIydaeT OT
Ha4daJlbCTBa 6JIaFOI[apHOCTI/I " NIPEMHH, B TO BPEMA KaK aCCUCTCHT OCTACTCA B TCHU.

Kak moMomHuKy BBIATH U3 3TON CUTYaIuu?

36. B KOJUIEKTHBE €CTh COTPYAHHK, CUYUTAIOIIMNA CeOS «TyIIO KOMIIAHUU» — OH TIOCTOSHHO
LIYTUT, PACCKA3bIBAET aHEKAOTHI, PErYJISIPHO YXOJIUT Ha MEPEKYphl U 30BET MOJOBUHY OT/AENA C
co00ii. BombIMHCTBY paOOTHHKOB TaKOE MOBEACHUE KAKETCS HEYMECTHBIM — MAJIO TOTO, YTO
HIYTKU Oanarypa Jajaeko He BCera CMEIIHbIe, TPU 3TOM OH €Ile U OTBJIEKAET KOJUIET OT paboThlI.
OmHako HaMPsIMYIO TTOMIPOCUTD Becelibuaka YMEPUTh CBOM TbUI COTPYAHUKUA CTECHSIOTCSI.

Yro cienyeT NpeanpuHATh €ro Koyjeram?

37. B oraen Ha3HayarOT HOBOTO MOJIOJIOTO pykoBojuTens. IIpu 3ToM OOJBIIMHCTBO €ro
MOJUYMHEHHBIX 3HAUUTENBbHO CTapllie — CcpeAHuid Bo3pacT mnepcoHana — 40 ner. JlroOble
peLIeHNs. ¥ YCTAaHOBKU MOJIOJIOTO HAyaJlbCTBA COTPYAHUKHM BOCHPUHUMAIOT HETATHUBHO — OHH
H0JIaraoT, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIIETEHTEH. MOJI0/I0i YeloBeK B CBOIO OYEpEeb
MOHUMAET, YTO €ro MOJAYMHEHHBIE OTHOCATCS K HEMY OTPHUIATENbHO, U XOUYEeT U3MEHUTh TaKoe
OTHOIIICHHE.

Kak MokHO BBIMTH U3 10100HOM cuTyaruu?

38. B ynpaBieHyeckoif KOMaH7e KOMIAHHWU CIOKHJIACh HENpocTas KoMMyHUKauus. HoBeiid
reHepalbHbIA JUPEKTOP HENAaBHO B KOMIIAHUU U BUIUT, YTO cTapble crocoObl paboThl yxke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYIUTH KOMaHAY MOCMOTPETh HAa CUTYAIMI0 MO—IAPYroMY.
OpnHaxo Jienaer 3To B CHIIy TEMIIEpaMEeHTa HHOT/a U3JIUILIHE TUPEKTUBHO, YMOLIMOHAIBHO.
PykoBoauTens OT/A€1a JIOTUCTUKH — CaMbIi ONBITHBIA COTPYJHHUK B KOMIIAHUH, paboTaeT
co JHs ocHOBaHUs. [loka y HEro HeT MOJIHOrO J0BEpHsl K MPEUI0KEHUSIM HOBOT'O T€HEPAIbHOTO
nupekTopa. K Tomy ke OH He coriaceH, 4To CHTyauusi TpeOyeT KaKMX- TO CEPbE3HbIX Mep.
Komnanus 4yBcTByeT ceOsi Ha pbIHKE YBEPEHHO, TaK 3a4eM JKEpTBOBATh CTAOUIBLHOCTBIO Pajy
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? Ilepuoguueckn  OH  OTKpBITO  BCTyHaeT B
KOH(POHTAIUIO C MEePBBIM JUIIOM KOMITaHUHU
B mpouecce coBem@aHuii M BCTpeY TET-a-TE€T NEPUOAMYECKH BO3ZHUKAIOT CIIOPHI,
PYKOBOJUTENIN HU3JIUIIHE 3MOLMOHAIBHO O0CYX/JIAl0T pabo4ne BONPOCHL. B CBsI3M ¢ 3TUM 4acTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH NEepeXoAsT Ha JIMYHOCTH, HE
BCEr'Zla yBaXKUTEIBHO OT3BIBAIOTCS IPYT O APYyTe, HE CIABIIAT U HE CIIYIIAIOT JOBOJBI KAKIOTO.
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HexoTopele wIE€HBl yNpaBICHYECKOM KOMaHABI IOAJIEPKUBAIOT PYKOBOIUTEN OTAEIA
JIOTUCTUKH, W JENAaI0T 3TO HHOIJA H3JIMLIIHE pPbsHO. OCTaJIbHbIE 3aHSAIM BBDKHUIATEIbHYIO
MO3ULMIO U CTAparOTCs IIOKa HE BBICKA3bIBAaTh CBOIO TOYKY 3peHHA. B 1enom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTH B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U IMPUHUMATH O0IIne
pewienus. J{upekTop 1o nepcoHanty BUIUT HEOOXOAUMOCTb IIOMOYb PYKOBOJUTEISAM HAYYUThHCS
JIOTOBapUBATHCA, CIYIIATh W CIbILATh APYyr Apyra. OH mocraBuil BaM 3ajady — MNPEIIOKHUTD
pelueHre Har0oJiee ONTUMAIBHOE B JJAHHOM CUTYaIUH.

39. PykoBoauTenb apXUTEKTypHOro OKOpO, MJIAaHUPYET W3MEHEHHs B CTPYKType OpraHU3allMu.
CotpynHukam Obljia IPEIOCTaBIEHA BO3MOXHOCTh BHECTH CBOM IPEIOKEHHS 110 U3MEHEHUSIM.
B nenom, KomnekTuB 10 3Toro padotan MpOAYKTUBHO, AEMOHCTPUPYS IpPHU 3TOM T'MOKOCTH B
CBOCH JIEATEIBHOCTH.

3apanue. ITpennoxute pyKOBOAMTEII MEPBI 110 COXPAHEHHUIO MPOU3BOJUTEIBHOCTH Tpyla B
YCJIOBHSIX HOBOM M3MEHEHHOW OPraHU3alMOHHOU CTPYKTYPHI.

40. aauBUyanbHbBIA TpEANPHHUMATENh C MPAaBOM HaliMa MEpcoHaja, paboTaromuil B cdepe
TOPTOBIIH XJI€000YIOUHBIMH U3ACTHAMH, 3aMETHII TEH/ICHIINIO CHY)KEHHS TIPOU3BOIUTEIBHOCTH
Tpyla CBOMX COTPYAHUKOB B TEUYEHHE IIOCIECIHUX HECKONbKHUX MecsleB. PaHee OH, Kak
PYKOBOJIUTENb, Tepepacnpeesisul  OOSI3aHHOCTH M OTBETCTBEHHOCTh  JUISi  CHIDKEHHUS
MOHOTOHHOCTH TPYZa, ¥ 3TH pemieHus Obun 3¢ HeKTHBHBIMU.

3aZ!aHI/Ie. HpeI[J'IO)KI/ITC PYKOBOAUTCIIO HHCTPYMCHTBI JI IMOBBIICHUA HPOU3BOAUTCIBHOCTU
TPy/a CBOUX COTPYIHHUKOB.

7.4. Conep:xanne 3aHATHH CEMHHAPCKOI0 THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjaeHHs U ee 0COOEHHOCTH
IMpakTuyeckoe 3ausitue 1

Bu1 pakTH4YecKoro 3aHsATHs: VIHTepaKTUBHBIN ONPOC, BRICTYIUIEHUE C 3CCE M TOKJIATaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHsI)

Tema 3ausaTus : ®opMupoBaHue U pa3BUTHE TEOPUH YIIPABICHUSI.

Cucrema yrpaBlieHHs: IPOLIECCHBIM, CUCTEMHBIN M CUTYallMOHHBIN MOJXO0/] K MEHEKMEHTY.
Conep:kaHue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.

2. MeHeKMEHT Kak mporiecc, GyHKIHS, BUI IS TETPHOCTH IO PYKOBOJICTBY JIFOIbMH.

3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OOBbEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.

4. JBOIIOINS YIIPABICHYECKOW MBICIIH.

5. Mopenu MeHeKMEHTA: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcOOEHHOCTH POCCHICKOTO
MEHE[KMEHTA.

Lesb 3aHATHA: 3aKPENNUTH 3HAHUS O CYITHOCTH U OCHOBHBIX 33J]auaX MEHEKMEHTA
IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKpeIUIeHHs 3HAaHUA 00 OTJIMYMTENBHBIX OCOOEHHOCTSAX TaKHUX TMOHATHH Kak
«YTIPaBJICHUE» U «MEHEIKMEHT);

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSIX MEHEKMEHTA;

- HaBBIKM 3aKPEIUICHUS 3HAHUH O CTAHOBJIEHUH YNPaBJIEHYECKUX LIKOJI;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX MOJIEIISIX MEHEPKMEHTA.
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[TponomkutenbHOCTD 3aHATHS — 1,5 yaca

KoHTpoJibHBIE BOPOCHI:
1. B uem Bbl BuauTe €IMHCTBO, 2 B Ye€M OTIMYHTEIbHBIE OCOOCHHOCTH TaKWUX TOHSATHH Kak
«YIPABICHUE» U «MEHEIKMEHT»?
2. B uem cneuupuka MEHEKMEHTAa Kak Ipolecca, (YHKIHH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3akmrouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIIPABICHUN?
4. OxapakTepu3yiTe OCHOBHbBIC MPUHITUIIBI IIIKOJIBI HAy4yHOTO yripasieHus @.Y. Teitnopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHHCTPATHBHOW NIKOJIBI MEHEDKMEHTa A.
daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH HKOHOMHYECKOW JIMTEpPAaType aKTHUBHO CTallo
HCIIOJIb30BATHCS TIOHATHE «UEJIOBEYECKUH akTop»?
7. B ueM 3akio4yaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBbI 11716, OCHOBHBIE B3TJISIIBI HA CIIOCOOBI MOBHIIEHUS 3()(DEKTUBHOCTH IEATEILHOCTH
pabOTHUKOB M OpraHu3aiuu’?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIEIH MEHEKMEHTA?
11. OxapakTepu3yiiTe eBpONEeUCKy0 MOI€NIb MEHEIKMEHTA.
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Pasznea 2. [Ipouecc u pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIAX PA3IUUYHON chepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansiTue 2

By npakruyeckoro 3aHaTusi: MHTEpakTUBHBIN ONpOC, BBHICTYIUIEHHE C 3CCE U JIOKIAAAMU,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE

Tema 3ansarud : OyHkuuu ynpasiaeHus. Monenu nmpouecca NPpUHATHS peLICHUN

Coaepxanue 3aHATHA:

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CtpaTernyeckoe njiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opraam3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. [aiTe onpenenenue npoueccy yrnpapieHUs.

. KaxoBa cBs13b mporiecca ynpaBieHust ¥ ero GyHKIIHii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBJIEHUS, PYHKIUMI U pe3yabTaTOB UX JAEHCTBUA?
11. TIlepeuncnure U oOXxapakTepu3yWTe BHUAbI YIPABICHYECKHX pabOT JUIsl CEPBUCHBIX
OpraHu3aIuu.

12. [l uero opranu3zaiuu chepsl cepBrca HyKHa paMOTHO C(OPMYIMPOBAHHAS MUCCHUS?

13. Moxer 1 MHUCCHsSl OpraHu3auuu ObIThb cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, OYEMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHue mejieid Opranu3auy 1 KOHKPETU3UPYHTE UX IPUMEpaMHu.

15. Yro noHnmaeTcs o KoHUenuuen npeanpuarusi’? YeMm KOHLIENIUsS OTINYAETC OT MUCCUH U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM M TEKYIIMM IIJIaHUPOBAHUEM?

17. Ilepeuncnure TpeOoBaHUs, NpeabsABIseMble K 3(QQPeKTuBHON peanuzanuu (yHKIUU
KOHTPOJISL.

18. Onumwure ajaroputM BO3MOXHBIX JEWCTBUH 110 OILIEHKE OTKJIOHEHUH (PaKTHUECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJIHUHI»? UeM OH OTJINYaeTCsl OT OOBIYHOW CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOIICHHWIO K IE€PCOHAILY MOXET MpEANpPUHATh
PYKOBOJICTBO OpraHHM3aluu cQepbl CepBHCa Ha OCHOBE AHKETHPOBAHUS MOTpeOuTeNneil: a) B
cllyyae Hey/IOBOJBCTBUSA U 0) B clydae NOXBaJIbI?

Leab 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSIX YIPABICHUS B CEPBUCHBIX MPEAIPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHNs 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLINX U CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpelUieHUs 3HaHUM O CYIIHOCTM U pPOJU IUJIAHUPOBAaHUS B YIPaBIECHUU
OpraHu3aluen;

- HaBBIKU 3aKpEIUJIeHHs] 3HAaHUH O MPUHIUIAX [UIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O TeKyIIeM IJIaHUPOBAaHUU;

HaBBIKM 3aKpETUICHHsI 3HaHUH 0 BUAaX U QYHKLHUAX OpraHU3allny;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O BUAAX U QYHKIMAX YIPaBICHYECKOIO KOHTPOJIS;
[IponomxurenbHOCTh 3aHsTHs — 1,5 yaca.
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KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuUMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?
2. [puBeute knaccupuKauio oommx QyHKIUN yIIpaBICHHUS.
3. Yro BKIIFOYAIOT CHieIUaIbHbIe PYHKIIUN YIIPABJICHHS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?
5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?
6. Oxapakrepu3ylTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
puMepamHu.
7. Kakue Bunpl tuianoB Bam u3BecTHbI? B ueM 3akitouaeTcsi MX B3aUMOCBSA3h?
8. UTo moHMMaeTCs MO/ CTPAaTerMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHUu3aluy.
10. Uto mpencranisier coboit Ou3Hec-IIaH Kak OCHOBA CTPATErMYECKOT0 MIIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS W pEAM3AlMI0 TEKYIIUX
IJIAHOB.
13. UYro mpencraBisier co0oil oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MOCTPOEHUS?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¢ HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepusyiTe BUAbI U QYHKIIMH YIIPABICHYECKOTO KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHIapThI KOHTPOJS U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHHHCTPAaTHUBHBIE, DKOHOMHYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Pa3nes 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHUKAUU

IIpakTHyeckoe 3ansitue 3

Buja npakruyeckoro 3aHaTusi: MIHTepakTHBHBIN ONpoC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansaTmsa: IloHATHe W BUABI OpPraHM3ALMOHHBIX CTPYKTYp YyHpaBiieHus. Metozasl
yIpaBiIeHUS

CoaepxaHnue 3aHATHA:

1. I[ToHsiTve ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIB3YEMBIX B cepe cepBHca

. JIuneliHasg opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS

. OyHKIMOHAJIbHAs OpraHu3alMOHHAas CTPYKTYpa YIpaBlIeHUs

. JIuneitHo-QyHKIIMOHANBHAS (IUTa0HAasT) CTPYKTYpa yIpaBlIeHHs.

. IuBU3MOHANIbHAS CTPYKTYypa yIpaBJIeHUS

. AnanTuBHbIE (OpPraHUYECKHE) TUITBI OPTaHU3AUOHHBIX CTPYKTYP

. BuptyanbHbie CTpyKTyphl (KOMaH/bl)

. IIpyHIMIIBI TOCTPOEHUS OPraHU3ALIMOHHBIX CTPYKTYP YIIpaBJICHHUS

. Knnaccudukanus MeTo10B yrpaBlieHUs U X XapaKTepUCTHUKA
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10. dopmbl, METOAMKHU, JOKYMEHTHI, UCIOJb3yEeMble MPHU MPUMEHEHHH Pa3IHYHBIX METOJOB
yrpaBieHus B cepe cepprca

11. dakTopsl, BIUsIONINE HA BBIOOP METO/IA YIIPABICHUS B PA3IMUHBIX CUTYaIUSIX

12. TloHsATHE «CTUIIb YIPABICHUS».

13. XapakTepucTuka pa3IMuHbIX CTUJICH yIpPaBICHUS

14. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIM YIIPaBJIEHUS

15. LenTpanu3zanus u AeUEHTpaIU3alus YIpaBICHUS

16. [lenerupoBanue MOJHOMOYHNI: CYIIHOCTh M OCHOBHBIE TIPOOIIEMBI

Llenbp 3aHATHS: 3aKpEeNUTh 3HAHUS O METOAAX YIPABJICHHUSA, 3aKPENUTh 3HAHUS O METoAax
IPUHSTHS YIPABICHUYECKUX PELICHUI

[TpakTHyeckre HaBbIKU:

- HaBBIKM 3aKpETUICHHsI 3HAHUH O KITaCCU(PUKAIIMA METOAOB YIIPABICHHUS

- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
NPUMEHEHUHU PA3JIMYHBIX METOJOB YIPaBJIEHUS B cepe CepBuCa;

- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O Pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA,

- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxurensHOCTb 3aHATUA — 1,5 yaca.

KoHTpoJibHbIE BOIPOCHI:
1. Uto moHMMAETCs TIOJT CUCTEMOH yrpaBiieHus B cepe ceppuca?
2. Kakue ypoBHM ynpaBi€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUs?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3ylTe HEpapXHUUYeCKyl0 UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alusiIM cpepbl CepBHUCa.
5. B kakux ciydasx TypUCTCKas OpraHuzanus oOpaimaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitO4yalOTCS MPEUMYIIECTBA U HEAOCTATKH (YHKIIMOHAJIBHOM OpraHu3alMiOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTHUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIOpPaBICHUS M KpaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
1. Yro noHnmMaeTcst Mo METOAOM YIpaBJIeHUs?
2. OxapakTepu3yiTe IpyIITy perIaMeHTHPYIOIUX METOIOB.
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
4. OxapakTepusyiTe rpyniy collaibHO- ICUXO0JIOTHUYECKUX METOJIOB.
5. Kakue OOKyMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
OpraHU3al[IOHHO- PACTIOPSAUTEIbHBIX METOI0B?
6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX cdepbl cepBUCa NpPU HPUMEHEHUHU
SKOHOMHYECKHUX METOJIOB?
7. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. UTo moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaxtepu3syiiTe MHOroMepHbIe cTuin bieiika 1 MoyTToHna
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13. HazoBure TpeGoBaHuUsl, MpebsBIsieMble K COBPEMEHHOMY PYKOBOAUTEIIIO.

14. B yem cyTbh KoHUenuuu orpaHndeHuit? HazoBure u npokoMmeHTHpyiiTe 11 orpanuueHuii B
NEeSITEIbHOCTH MEHEeDKepa.

15. Yro Bl noHMMaeTe 1ox BiaacTbio? Uto exuT B €€ ocHOBE?

16. ITouemy HYXHO AelerupoBaTh MpaBa, OTBETCTBEHHOCTh U BiacTh? UTO Bbl MOHUMAETE MO
0aylaHCOM BJIACTU PYKOBOJUTENEH U MOTYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS PyKOBOAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cHiIbHBIC U CITA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl TOJOKUTEIHHOIO BIUSHUS PYKOBOAMTENS Ha TMOJYMHEHHBIX BaM
W3BECTHBI?

20. Kakue moaxoapl B TEOPHH YINpaBICHHs UCHOIB3YIOTCS K ompereneHuto 3PQPeKTUBHOCTH
nuaepcTBa?

21. YTto BBI IOHUMAETE 1101 AaBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. HazoBwute u AaiiTe XapaKTepUCTUKY Pa3HOBHIHOCTEH JI0KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. YTto Takoe CTUJIb YIPaBIEHUs, OT YeTO OH 3aBUCHUT?

26. Kaxkue (haktopbl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM yIIPABIICHHUSL.

28. Kakoit ko3(pduimeHT MokeT OBITh HCIOJB30BaH IS ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

KoHTpoJibHBIE BONIPOCHI:
BoicTynuienus ¢ 10KJ1aJaMH HA TeMbl:
- Teopus ;mmnepckoro cruins Ppena Ougnepa
- Teopus nmunepckoro cruns T. Murtuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmu u K. brnanmapa
- Mozens cruneii pykosoactsa B. Bpyma n ®. Mertona

NuanBuayabHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI

«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:K0
NpeInpUATHH TYPUHAYCTPHN»

OpranuzanyoHHasi CTPYKTypa CET€BOr0 MHOTO(QYHKIIMOHATBHOT'O CEPBUCHOTO IPEATPUSITUS

OpranuzanroHHasi CTPYKTypa yIpaBI€HUS! CEPBUCHBIM NPEATIPUATUEM

JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUITHI cepBHCa

OpranuzanoHHbIE CTPYKTYPBI IPEINPUITHI cepBUCa

®dakTophl, BIUAIONUUE HA (GOPMUPOBAHHE CTPYKTYPHI YIIPABICHHS CEPBUCHBIM MPEITPUITHEM

CrpyKTypa aIMUHHUCTPATUBHOMN CITyObI CPETHET0 U KPYITHOTO CEPBUCHOTO MPEANPUATHS

Tumnosast MpOU3BOJACTBEHHAs CTPYKTypa MPEANPUITHI CEpBHUCa

OcHOBHBIE OH3HEC-TIPOLIECCH MPEANIPUATUN CepBUCa

Pemenne cuTyaluoHHbIX 3224
Curyanus 1
OpuH u3 Bammx NMOAYMHEHHBIX OTCTAaHBAE€T CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHHUS,
KOTOpBIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOAMMO JIMOO YMEHBIIUTh KOJIMYECTBO IOPYYEHUH, MO0 YBEIMUYUTH BpeMs Ha HX
BBINOJIHEHHUE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?
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Curyanus 2

HabGmronast 3a paboToil CBOETo MOMYMHEHHOT0, BBl BUMTE, YTO OH HE YMEET IIAaHUPOBATh BPEMS,
OTBOJIMMOE Ha BBINIOJIHEHHE INOPYYECHHM, B PE3YJIbTATe YEro IPOMCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0qMMO MPenOCTaBUTH MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmsanuu Bamemy pykoBoautento. Ho Bam kxommbprotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHueM. Baim neincTBus.

Curyanus 4
Bbl cTanmu cBunerenem Oecelpl 1ByX cBOMX Koiuier. OUH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAS C NEPCIEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuutaer,
YTO IUIAHUPOBaHUE YIO0OHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojyiepkuBaere? OO60CHYNHTE CBOIO MO3ULIUIO.
Ha 6eceny x Bam npuien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHUE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4To He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToii
CIIETUTH 32 JICSTENFHOCTHIO IPYTUX JIIOJICH, U TPeOyeT, YTOOBI 3a 3Ty IOMOTHUTEIBHYIO PadOTy eMy
BBIIUIATWIM NPEMMIO. BBl TBepro 3HAeTe, YTO OCHOBHAS IEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IPEMHUIO;
b) naere emy B HOMOIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE IPEMUIO MEXKLy HUMU;
B) orkasbiBacTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noxxosiiee n3 NpUBEACHHBIX PEIIeHUH UIH MPEUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOM CUTYallHU:
A) Haiifere COTpYIHMKA, U1l KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuunTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanm pacnopsbkeHue, Kacaroleecs: pelleHus mpoosiaeMsl. Bain moquMHeHHbIH He BBITOIHNII
ATOTO PACHOPSIKEHMsI, HO pelini npodiieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyauun?

Curyanus 7
Bbl nopydaeTe BBINIOJIHEHUE 3a/1aHKsI CBOEMY MOAUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUM
XOpomuIo ero BeInoyHUTh. Ho BApyr Bbl y3HaeTe, 4to TOT nepenopydu1 3aJjaHie Ipyromy JIMIY, U B
pe3yipTare 3a7aHue K CPOKy He ObUIO BBIMOJHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OMX
TOBOPHTE. ..

Curyauus 8 «Ilogdop pykoBoaurtens»

3aBenyroumii oraenom wuHpopmanuu MBan Iloaropuelii M3BecTeH  Kak CTPOTUi
PYKOBOAMTENb, BCEr/1a TPEOYIOUIUI BBIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTHi KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOIO pasHoryiacui. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIK TIepeBeZieHbl Ha Apyryio padoty. Onnako IloaropHslid cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOMX pPaOOTHUKOB y4yacTBOBaTb B IPOBEJCHMU BECEHHHMX NPOEKTOB, TpeOOBal MOAYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSM.
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ITonropHomy ynanoch yMEHBUIMTbH 3aTpaThl HA nepcoHal Ha 10% u Bce MpOEKThI ObLIN
cnanel B Cpok. Tak Kak €ro CuUdragd Cepbe3HbIM pPYKOBOJIUTENIEM, HCIOJIb3YIOLUM
3¢ (eKTUBHBIE METO/AbI, €My CIeNajJd BBIFOAHOE INPEAJOKEHHE W depe3 Mecsll OH YIIel B
ApyTryto hupmy.

HMupekrop nanHoro npeanpuarus [lerp Cunye cHavala XOTel IPEIOKUTh TOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLLETO OTAEIOM
uHpopmanun  HazHauwiau  Huxonmast  JlembsiHOoBa.  JIeMBSIHOB — cUMTAalCs  CIOCOOHBIM
PYKOBOJIUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIEHUEM B JODKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxonaii JleMpsiHOB OblJI CTOPOHHMKOM LI€JIEHAIPABICHHOrO IIaHKUpoBaHus pador. OH
CUMTAJI, YTO [VIABHOE OIPEJEIIUTh LEeNb A PELICHUs KaKuX-1100 3a7ad, a BOIPOC O CPEICTBaX
Y METOJax UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBall B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecsll CTano sICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOJAWUTEIEM HIYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIHMX HE ObLI JOCTUTHYT KeJlaeMbli
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YyTO MO UX MHeHUIo Hukomnait JlembsiHOB
JIeIiCTBOBAJl HE TaK, Kak HeoOxoauMo pykoBoauTtento. OH He JaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTrO IutaHa paboT cuutal, u4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepHCTHKY cTUied pykoBoicTBa Ilogropnoro u /[lempsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

Pa3nen 4. ConnaibHO- ICUX0JIOTHYECKHE ACTIEKTHI MEHeKMEeHTAa
IIpakTnyeckoe 3ansaTue 4

Buj_npakruyeckoro 3aHaTusi: MIHTepakTUBHBIN ONMpOC, BHICTYIUIEHHE C ACCE U JIOKJIa/laMH,
pELICHUE KEMCOB C OCIEAYIOIIEN TUCKYCCUEH

Tema 3ansatus : O6MmeH nHopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHue 3aHATHSL:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MeXIMIHOCTHBIC U OPTaHU3aIMOHHBIC Oapbephbl B KOMMYHHUKAIIHSIX, CIIOCOOBI HX
PEOIOJICHHSL.

3. OcoGenHoctu BepOaabHON U HEBEpOATbHONW KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBast Gecena kak OCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. [Ty6nruHO€e BBICTYIIIICHHE.

7. JlenoBbie IEperoBOpsI Kak (hopma JeT0BOTO OOIIEHHUS.

Heab 3aHATHS: 3aKPETUTH 3HAHUSI 0 KOMMYHUKAIIUAX U JIEJI0OBOM OOIICHUU B MEHEIKMEHTE
IIpakTHYeckne HABBIKM:

- HABBIKYU 3aKPEIUICHUS 3HAHUKH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;

- HaBBIKY 3aKpEIJICHHs] 3HAaHUHM 0 MEKJIMYHOCTHBIX M OpTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX WX MPEOJI0JICHHUS. |
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- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUAX;
- HaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ dexkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;
- HaBBIKU 3aKpEIJICHUsI 3HAHUI O MMyOJUYHOM BBICTYIUICHUU;
- HaBBIKU 3aKPEIJIEHUs] 3HAHUM U 0TpaObOTKa IPUEMOB BEJECHUS IEPETOBOPHOIO IIpoLECCa.
[TponomxurensHoCTh 3anaTusd — 0,5 yaca
KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuMaeTcs 1noj KOMMYHUKAIIUSIMU B CUCTEME YIIPABICHUS?
2. Kakue cymiecTByrOT BUbl KOMMYHUKALUN?
3. OxapakTepu3yiTe CTPYKTypy KOMMYHUKALIMOHHOIO MTpoLiecca.
4. OxapakTepu3yilTe MEXIUYHOCTHbIE M OpraHU3alUOHHbIE Oapbepbl B KOMMYHUKALMSX, a
Takke crocoObl ux nmpeopoieHus. [IpoummocTpupyiite OTBEThl KOHKPETHBIMU MPUMEPaMH.
5. B uem Bsl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALMK?
6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHUKAILIUW U THIIOJOTHS IMYHOCTH
7. HaiiTe XapakTepUCTHKy OOIIMM TMpaBWIaM W MPHHOUNAM  TOCTpoeHHsS 3()(HEKTHBHBIX
KOMMYHUKaIUH.
8. KakoBa posb 1enoBoii Oecesibl Kak OCHOBHOMW (DOPMBI A€TIOBOTO OOIICHHS?
9. OxapakTepu3yiiTe CTPYKTYpYy U BUJIBI JIEIOBOM Oecepl.
10. Kakue ocHOBHBIE (PaKTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENIOBBIX Oecen?
11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KaKOBa €ro Leb U CTPYKTypa?
12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4k» COJIEPKaHus B MyOIHMYHOM BBICTYILIICHUU?
13. Yrto B cebst BKIIOUaeT KOMMYHUKATUBHAS TEXHUKA PA0OTHI C ayIMTOPHUECH?
14. Yro npencTaBisitoT cOOOH /1e10BbIe IEperoBopsl Kak (hopMa J1e10Boro oOieHus?
15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECCa.
16. Kakue HeoOXOUMBI HABBIKU [IJIS1 BEJICHUS JIEIOBBIX IEPETrOBOPOB?
17 KakoBbI TaKTUYECKHE TPUEMBI BEJICHUS JIEIOBBIX TIEPETOBOPOB?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- ICUXOJIOIHIECCKOro KiimMaTa B rpymnie»

IIpennaraemasgs MeETOAMKA IIO3BOJISIET J€aThb IEPUOJUYECKHUE «CPE3b» C LENbI0
JAAarHOCTUKU COCTOSHMS IICUXOJOTMYECKOrO0 KJIMMaTra B KOJUIEKTHBE, MPOCIEKUBATh
3G (EKTUBHOCTh TE€X WJIM MHBIX MEPONPHUSATHH M UX BIUSHUE Ha MCHUXOJOTHYECKMHA KIIMMaT.
Takue wu3MepeHuss NOJIE3HBl NPU M3YYEHUM CTEIEHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOIIEGHUST K TPYyAy, MNPUYUH TEKYy4yeCTH KaJapoB, 3(P(PeKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka 1O3BOJIAET AMArHOCTUPOBATh TPU KOMIIOHEHTA IICUXOJIOTMYECKOro KIIMMATa:
AMOIIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLMOHAIBLHOTO
KOMIIOHEHTA UCIIOJIb3YETCs KPUTEPUN NPUBJIEKATEIIBHOCTY — HA YPOBHE IOHATUM «HPABUTCS
— HE HPaBUTCS», «IPUATHBIA — HENPUATHBIM». BONpockl, HanpaBiIeHHbIE HA HW3MEpPEHHE
IIOBEJICHUYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUSA <OKEIIaHHE —
HeXeJlaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «CKEJIaHWE — HeXeJIaHue o0LIaThCs ¢ YJIeHaMHU
KOJIEKTUBa B cdepe nocyra». OCHOBHBIM KpUTEpHEM KOTHHUTHBHOTO KOMIIOHEHTa M30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTeH XapakTepa 4IEHOB KOJUIEKTHUBAY.
UHempykyus. Tlpocum Bac mpuHSATE ydacTHe B HCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBISIETCS
ONTUMM3ALIUS [ICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BuumarenbHo MpOYHUTANTE BapHUaHTBI OTBETA.
Boibepute  oaumH M3 HHMX, Haumbojee  COOTBETCTBYIOIIMI  Bamemy — MHeHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIN NPEIAracMyro OLEHKY.

© PI'YTHUC



OrE0YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
Y‘—IPE)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 64 uz 86

OnpocCHbIN NUCT

Bonpochbl

OTtMmeThTe, moXKaIyicTa, ¢ KAKUM U3 MPUBEICHHBIX HIKE yTBEpKIeHu Bol Oosbliie Bcero
COTJIACHBI:

A) OOJNBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIATHUHBIC JIHOIH;

b) B HalleM KOJIJIEKTUBE €CTh BCSKHE JIFOJI;

B) 60/1bIIMHCTBO YJIEHOB HAIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSITHBIE.

Jymaete i Bbl, 4To OBLI0 OBI BECbMa HEIUIOXO, €I OBl WiCHBI Balero KoJJICKTUBA KU
HEMoJaJIeKy APYT OT Apyra?

1 — Her;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33AyMBIBAIICSA 00 ATOM;

4 — ckopee J1a, 4YeM HET;

5 — na, KoHeYHO.

Kak Bawm kaxetcs, Moriau Obl Bbl 1aTh JJOCTATOYHO MOJHYIO XapaKTepHCTHKy
A) 1eNIOBBIX Ka4eCTB OOJBIIMHCTBA YWICHOB KOJIJIEKTUBA ;

b) nu4HBIX KauecTB OOJBITNHCTBA YICHOB KOJIJICKTHBA

1 — Her;

2 — ToKaiyH, HeT;

3 — He 3Har, He 33YMBIBAJICS 00 ATOM;

4 — noxxanyu, nia;

5 — nma.

[Tudpa «onuH» Ha MPUBEIEHHON HIKE IIKAJIe XapaKTepu3yeT KOJUIEKTHUB, KOTOpbIi Bam
OUYEHb HE HPABUTCH, a U(dpa «IEeBATh» — KOJUIEKTHB, KOTOpbIi Bam oueHb HpaBuUTCS.
Kakoii nndpoit Bl 661 0xapakTepu3oBaiu CBOM KOJUIEKTUB?

123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB POBECTH OTITYCK BMECTE C WwieHaMu Baiero
KOJIJIEKTHBA, TO KaK ObI BBl K 3TOMY OTHECIHCh:

A) 5T0 MeHsI OBbI BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJl 3TUM,;

B) 310 MeHst ObI COBEpILIEHHO HE YCTPOUJIO.

Mornu Ob1 Bl ¢ 1ocTaToO4HOMN YBEPEHHOCTBHIO OMPEEIIUTD, C KEM OXOTHO OOIIAI0TCS MO
JIeTTOBBIM BOIIpOcaM OOJIBIIMHCTBO WIEHOB Bamero kosiektusa?

A) HeTt, He MoT OB

b) He 3Hato, He 3ayMBIBaJICS 00 ITOM;

B) na, mor 0b1.

Kaxkas atmocdepa o0braHO nipeobiagaet B Bamewm komtektuBe? Ha mpuBeneHHOM HIDKE
mkase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IeBATH) —
HA000pOT, aTMOc(epe B3aMMOIIOMOIIIH, B3aUMHOTO yBa)KeHUs, TOHUMaHus. Kakoi mudpoit
Bb1 ObI 0OXapakTepr30Baid CBOI KOJIIIEKTHB?

123456789

Kak Br1 mtymaere, ecnu 061 Bol 1o kakoif-nmu0o npuuuHe 10aro He padoTanu (601e3Hb,
JIEKPETHBIN OTITYCK, IEHCHUS U T. 11.), BBl OBI cTpeMuIiCh BCTpeyaTses ¢ wieHamu Barero
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KOJJIEKTHBA?
1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aIyMBIBAJICS 00 ATOM;
4 — ckopee J1a, 4YEM HET;

5 — na, KoHEeYHO.

Obpabomka  pe3yslbmamo8,  TOJy4YeHHbIX  OpPH  HCIOJb30BAaHUH  METOJHKH,
CTAaHIApPTU3UPOBAHA U MMEET CIECAYIOIUN AJITOPUTM: AHAIM3UPYIOTCS Pa3JIMYHBIE CTOPOHBI
OTHOILIECHUN K KOJUIEKTUBY Ul Ka)KIOTO COTPYAHHUKA B OTACIBHOCTH. KaxKIbli KOMIIOHEHT
TPaKTyEeTCsl TPEMS BOIIPOCAMM, IIPUYEM OTBET HAa HUX IPUHUMAET OJHY M3 TPEX BO3MOXHBIX
¢dopm: +1; 0; —1. CnenoBarenbHO, JUIsl LIETOCTHONW XapaKTEPUCTUKN KOMIIOHEHTA MOJIyYEHHbIE
COYETaHUsI OTBETOB KaXKIOrO COTPYJHMKA HAa BOIPOCH IO JAHHOMY KOMIIOHEHTY JOJIKHBI
OBITH 0000IIEHBI CIEAYIOMINM 00pa3oMm:

MonoxutenbHaa oueHka (+1). K 3Toil kaTeropuu OTHOCSITCS T€ COYCTAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 110 MIKaje «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJM JBa OTBETa
IIOJIOKUTEIIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OTpuuatenbHas oueHka (—1). Croa BXOAIT COYECTaHUS, COACPIKAIINE TPH OTPHUIIATEITBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl no mkaie «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETUIM MOXKET UMETh APYTOM 3HAK;

HeonpepeneHHaa (npotuBopeumBas) oueHka (0). Dra karteropusi BKIIOYAET TaKHe
cily4au:

. Ha BCE TPU BOIPOCA JIaH HEOIpeleIeHHbIN 0TBeT (3 — Ha OTBEThI-yTBepKJeHUs; 4, 5, 6
— Ha OTBETHI N0 mKaine «1-9»);

. OTBETHI Ha JIBa BOIIPOCA — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYTOi 3HAK;

. OJIMH OTBET HEOIpEAENEHHBIN, a IBa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-i, 4-i, 1 7-i OTHOCATCS K SMOLIMOHAJILHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-f — K MOBEIEHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (IIpUYEM BOIIPOC
3 COEpKUT ABE MO3ULIUN).

ITo rpymnmne oTBETOB cTpoUTCs TaOIMIIA AJIs BCEX COTPYJHUKOB MOIPA3ACIICHHUS:

AMoOLMOHalNbHbIN KorHntuBHbIN NMoBepeH4Yeckun
CoTpyaHuKu
KOMMOHEHT KOMMOHEHT KOMIMOHEHT
1.
2.
n.

B kaxxmoi xjieTke TadauIbl JOKEH CTOSITh OOUH K3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tamne o6pabOTKH s KaKIOTO KOMIIOHEHTA BBIBOJUTCS CPEAHSSL OIEHKA IO
BBIOOpKE. Hammpumep, 17151 SMOIIMOHATEHOTO KOMITOHEHTA:!

Q=E(+)-E(-)/n,rne

E(+) — KOJIMYECTBO BCEX MOJIOXKUTEIBbHBIX OTBETOB,;
E(-) — KOJIMIECTBO BCEX OTPULATENBHBIX OTBETOB;
N — YUCIIO COTPYAHUKOB, MPUHSABLINX YYaCTHE B ONPOCE.

OueBHaHO, YTO IS J1I0OOT0 KOMIIOHEHTA CPEIHHE OIEHKH MOTYT pacrojiaraThCsi B MHTEpBaJIe
oT +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUICHHON OLIEHKON OTBETOB KJIACCUPHUIUPYIOTCS
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[OJIydeHHBIE CpelHKEe MaHHble. JIJIs 3TOro KOHTHHYYM BO3MOKHBIX OICHOK (oT +1 mo —1)
JICITUTCSI HA TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHue OILCHKH, MOMAJAIONIME B OTOT HWHTEPBAJ, CUYUTAKOTCS
OTpHIATEILHBIMU. TICHXOJIOTHYECKHH KIMMAT 10 Ka)JIOMy KOMIIOHEHTY B 3TOM HHTEpBaJe
PHU3HAETCS HEYIOBIETBOPUTEIbHBIM.

Or -0,33 po +0,33 — cpeanme OLEHKH, IOMAJAIONIME B JTOT HMHTEPBAN, CUHUTAIOTCS
POTUBOPEYMBBIMU. [ICHXOIOrHUECKU KIMMAT 0 KakJIOMY KOMIIOHEHTY B 3TOM HHTEpBAaJe
IPU3HAETCS TPOTHBOPEYMBBIM, HEOTIPEIETEHHBIM U HECTAOUIIBHBIM.

Ot +0,33 mgo +1— cpeaHuWe OICHKH, MOMAJAIONIME B OSTOT HWHTEPBAJ, CUYHUTAKOTCS
HOJIOKHUTEIbHBIMU. [ICHXOIIOTHYECKUI KIMMAT MO KaXXJIOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
NIPU3HAETCS KaK OJIaronpHsTHBIMA.

B COOTBETCTBHH C MOJYYCHHBIMH pPE3YyJIbTaTaMH JOJDKHBI CTPOHMTHCS MEPOIPHSITUS 10
YIYUIICHUIO TICHXOJOTHYECKOr0 KJIIMMaTa B MOPa3/ICICHUH.

3puTenbHO-aHanoroBas LWwkKana oueHKM OpraHM3aLlMoOHHOro Knumara

Pe3ynbTaThl JBYX OIMCAHHBIX BBIINIE TECTOB MOXKHO JOIOJHHTH 3PUTEIBHO-aHAIOTOBBIM
BBIPOKECHUEM Pa3IMUYHBIX IMOKA3aTesIei, XapaKTepU3yIOIINX T¢ WJIK HHBIE aCIIEKThI COIHAILHO -
IICMXOJOIMYECKOr0 KiIMMara B IojpasjieicHud. Mbl mpemgaraeM Bam I OLEHKH TpH
napamerpa: cpabOTaHHOCTb, COBMECTHMOCTh M YCICHIIHOCTh BBINOJHEHUS 3amad. B
3aBHCHMOCTH OT KOHKPETHBIX MPOOJIEM B TOM HIIM HWHOM IOJpa3jiejeHnd Bel 1m0 cBoeMy
YCMOTPEHHIO MOKETE JOMOJHUTD 3TOT MEPEUCHbD JTFOOBIM MTOKA3aTEIEM.

I'paduueckre TaHHBIE MOXKHO IEPEBECTH B KOJMYECTBEHHBIC MOKasareiau. JJIsi 3TOro mepes
NPOBEJICHUEM HCCIICAOBAHMS BBIOMpAETCs ONMpenesieHHas JIMHa JUHUU (Hampumep, 20 cMm).
JIJist TIOJTYYEHHBIX OT KaKIOr0 COTPYAHHNKA OTBETOB HAXOJSATCS YHCIIEHHBIE TIOKa3arenn. [loce
4ero MOJCUYUTHIBACTCS CPe/IHee 3HAUeHUE KaKIO0r0 MOKa3aTelis B MOJpa3/IcICHIH.

1. OTMeTbTE Ha NMPHUBEACHHON HUXKE JMHUH, HACKOJIBKO «CcpaboTaHo» Bamie moapasnenenue B
opranm3anuu. OTMeTKa B Hayajie mIKaibl OyJeT o3HauaTh, 4TO Bamra rpymnma coBEepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IKainbsl — Bama rpynna cpaboTtaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe Moapa3jieneHus OpUEHTUPYHTECh Ha OIpejeieHre cpabOTaHHOCTH,
KOTOpPO€ IIPUBOIUTCS HUXKE.

CpaboTaHHOCTb — 3TO COIJIaCOBaHHOCTh B paboTe MeXIy MapTHepaMu, T. €. JIydlliee
COYeTaHUE WX JCHCTBHH BO BPEMEHHM M MpocTpaHcTBe. [ cpaOOTaHHOCTH BEIYLIMM €CTh
HOBe}ICH‘IeCKHﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD BSaHMO}IeﬁCTBHﬂ,
YIIOBJIETBOPEHHOCTb, MPEXKJIE BCETr0, YCIEUTHOCThIO pabOTHI, M KaK CJIE/ICTBUE, OTHOIIECHUSIMH C
HapTHEpOM, HHU3KHE SMOIMOHANBHO-dHEpreTHyeckne 3arparbl. CpabOTaHHOCTH ONpeaesseT
HalleJICHHOCTh Ha PE3yJbTaT, IPOAYKTUBHOCTH B3aUMOICUCTBUS.

H KCH H

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXKHEA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaloOrMyHO OTMEThTE Ha JIMHHWH, TPUBEICHHOW HIDKE, HACKOJIBKO IICHXOJOTHYECKH
copmectuMa Bama rpynma. IIpu oueHke mopapaszeneHus OpHUEHTUPYHTECh Ha OIpejesieHHe
COBMECTUMOCTH, KOTOPOE MTPUBOTUTCS HIKE.

CoBMeCTUMOCTb — 3T0 Takoi 3(deKT B3aUMOICHCTBUS, KOTOPBI XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHMAJbHOE COYETAHHWE CBOWCTB YYAaCTHUKOB B3aMMOCHCTBHS, BO3MOKHOCTb TPYIIHBI B
JJAaHHOM cocTaBe paboTaTh OECKOH(MIUKTHO M coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
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MMapTHEPOM, BBICOKHUEC SMOIMOHAJIBHO-OHEPICTUYCCKUE 3aTpaThl. COBMECTUMOCTH OIpeaACIACT
XOopoume MEKIMIYHOCTHBIC OTHOIICHUA.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, IPUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIEIIHO BbINOJHsAET Bama rpynna
IIOCTAaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YNeWwHOCTb YCNewHoCcTb
0 100

Anpodanusi TeECTOBbIX METOAUK

IIpoxoxaenue TectoB: «Bam cTuiab MyOaMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcIn», «YMeere nu Bpl yOexnare apyrux?y»; «KakoBa Bama cuia yOexiaeHus B
neperoBopax?»; «KakoB Bai nmoreHnuan B OPUHATHUM HECTaHIAPTHBIX pemeHui?», «CTuib
JIeNTOBOTO 00ImeHus», «OIeHKa MOBeIeHHs Ha JICIOBBIX IEeperoBopaxy, «OnpeaeneHne npuinH
TPYAHOCTEHN B OOLEHUH C TOAUYNHEHHBIMM.

PoseBas urpa «/lenoBoe coBemanue».

CueHapuii 1€10BOH UIPBI:

1. BBogHas yacTh (BCTYIUJIEHHE, LIEIU U TEMa UTPbI)

2. UrpoBas cutyanus (03HaKOMIIEHHE C CUTYyalueil Ha Typdupme)

3. [1naH MOArOTOBKM K COBEIIAHUIO ( pacIpesieleHre poJieil)

4. Cosemanue (BpicTynieHue aupekTOpa, peakuuss MU BOMPOCHI OT PYKOBOJUTENEH
OT/IETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCY)XIEHHME BOMPOCOB (KakUM OyAeT IMoBeaeHue
JTUpeKTopa Ha coBelaHuu? YTo OH MOXKET cKa3zaTh WIM CAENaTh JUIS HaJaKUBAHUS JEIOBBIX
KOHTaKTOB C cOTpyZHHMKamu? Kakue yIpaBJIEHUECKHE pPEIIEHHUS OH MOXET INPUHATH IIpU
MOABEJICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUA?)

6. IlogBeneHue MTOroB (BBIBOJBI OT AIKCIEPTOB, OT YYAaCTHMKOB HUIpbl. CaMoOOlleHKa.
Pemmnu v moctaBieHHbIE 3a1a4H, TOCTUTIIN JIH 1IeNei?).

IIpakTHyeckoe 3aHATHE 5

By npakTuyeckoro 3aHATUs: VIHTEepakTHUBHBIM OMpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJECHUE POJIEBOI UI'PHI C MOCIENYIOIIEW TUCKYyCCUEN

Tema 3ansaTus . Opranuzanys KOHTPOJIS 32 I€ATEIbHOCTHIO OTYMHEHHBIX

Conep:kanue 3aHATHA:

1. KoHuenmuu yrpasiaeHus NepcoHaIOM

2. OcHOBHBIE (PYHKIIUHU YIPABICHUS NEPCOHATIOM

3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX IMPEITPUITUIX

4. Ponp mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHAIOM TYPUCTCKUX
MpEANPUITHI

Hesb 3aHATHA: 3aKPENUTH 3HAHUS 00 OPTaHU3AIMH KOHTPOJIS 32 JESATEIbHOCTHIO MTOAYNHEHHBIX
IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLENIUAX YIPaBIEHUS IIEPCOHAIIOM;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLUSAX YIPABICHHS IEPCOHATIOM;
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- HaBBIKU 3aKpeIUJICHHs 3HAHUI 0 cucTeMe paboThI C IEPCOHATIOM Ha CEPBUCHBIX MPEANPUATHIX -
HABBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUIECKOM MPUMEHEHUU TPO(EeCCUOHATBHBIX CTAHIAPTOB Ha
peanpusATHIX chepbl CepBHCA.

[IpoomxkuTeNbHOCTD 3aHATHS — | Yac

KOHTpOJ’ILHLIe BOIIPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANA CEPBUCHOIO MPEIIPUSITUS.
2. B uyem 3akmiouaercs cnenm@uka YIpaBICHUS YEJIOBEUECKHMMHU pecypcamMu B cdepe
cepBuca?
3. OxapakTepu3yiTe u3BecTHbIC BaM KOHIIEIIIMH yIIPaBICHUS TIEPCOHAIOM.
4, KaxoBbl o0cHOBHBIE (DYHKIIMU KaJpOBOil CIy>KOBI IpeApusITHsI cepbl cepBuca ?
S. OxapakTepu3yiTe OCHOBHBIE ATAIbl KaAPOBOTO IUIAHUPOBAHUS HA MPEIANPUATHIX cHephl
cepBuca.
6. KakoBbI ATarnbl MpOeKTUPOBAHUS KaJPOBOW MOJTUTUKH?
7. Packpoiite cyliHOCTh OCHOBHBIX BHJIOB KaJpoBoil monutuku. [IpuBeante npumepsi.
8. OxapakTepu3yiTe TEXHOJOTMYECKUH Ipoliecc 1noadopa MepcoHana s NIpeanpUsTUi
chepsl cepBrca.
9. [IpencraBbTe CpaBHUTENBHBIA aHAM3 BHYTPEHHUX U BHEIIHHX HCTOYHHKOB MOAOOpa
nepcoHaia.
10. Crnenuduka OIEHKH MepcoHaia ¥ €€ OCHOBHBIC IICITH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH II€pCOHAaA.
12.  CyuHocTh NOHATHA aTTeCTAllUU. DTalbl IPOBEACHUS aTTECTALNH.
13. ITonsTHE NEIOBOM KApbEPHI U €€ BUJIBI.
14.  YmnpapneHue kapbepoil U Kapbeporpamma.
15. DTarnbl Ae0BON Kapbephl.
16.  TekyudecTb KafipoB U (PaKTOPHI, HA HEE BIMSIONIHE.
17. Ananranus v €€ pa3HOBUIHOCTH.
18. CymHocTh Mpo(ecCHOHANBHOTO pa3BUTHS ITEpCOHANIa MPeIpUITHI cephl cepBuca
Case- stady
Keiic 1
B TOM 3aJIlaHUH HE00X0IMMO IPOAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHBUPOBATh IIOYNHEHHBIX.
3ananue: PykoBoACTBOM Ballleli KOMIIAHUH OBLJIO MPUHSTO pEUICHUE YBEIUYUTD JAJIUTEIbHOCTD
pabodero 1Hs BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBelaMueHHUs 3apabOTHOM IIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQOpPMallMI0O HAa MOJYUHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUU TaKUM O0pa3oM, YTOOBI OHO OBUIO NPHUHATO MOJIOKUTEIHHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(HOPMYIHUPOBATh B (popme NMpsiIMOi peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. IlpennoxxuTe CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTened. OHM JOJKHBI
BbIOpaTh Hanboiee 3(hPEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoautesns 1.
VBaxkaemble kosuteru! Y MeHd I Bac HE OYEHb HpHsATHAss HOBOCTh. [l pemieHus
OTIEPaTUBHBIX 3aJlad HaM HE0OXO0IUMO mopaboTaTh 0oJiee HANMPSIKEHHO, YeM OO0bIYHO. B cBs3H
C 3TUM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCs Ha yac J0JblIe. JTa Mepa
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BpEMEHHas, BOIIPOC JIONOJHUTEIBHON OmaTel OyaeM o0Cyk aaTh ¢ pyKOBOACTBOM IO UTOTaM
Hamen paboThl.

S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenalu 3a JICHb
NPHUAETCS BEYepOM, TaK 4TO s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIBIIIE — MPUCOETUHINTECH!

PykoBoauTens 2

Ha oOmem cobpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIed mpuObLIbHOM padoThl OOmecTsa
HEOOXOJAMMO YBEIUYHUTh [UIMTEILHOCTh paboyero JHA Hamero otaena Ha 1 yac 6e3
YBEJIMYCHHS 3apa00THOM IUIaThl 3a JOMOJIHUTENIbHOE Bpems. Ilpu mpomomkeHuu paboThl B
HaCTOAILEM PEXHME Hac XIAET OTPULATEIbHBIA JOXOJ M B JaJbHEHIIEM — JIMKBHAAIUS
OO6miectBa. Sl HaACIOCH, YTO YBEIUYCHHE UTUTCIHEHOCTH pabovero BpeMEeHH OYJeT BPEMEHHBIM
Ha 3-6 mecsaneB u Hame OOmecTBO BBIMIET B Onmkaiiiee BpeMs H3 3aTPYIHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTalOT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpBIX pyKoBoAcTBO OOmiectBa Haneercs. [oroBa orBeturh Ha Bamum Bompocsl,
MPEIOKEHUS

PykoBonutens 3

HoOpsblii n1eHb, Koyuteru!

C s3zaBTpamHero JHS MBI OyIeM C BaMH BHJAETBCS dalie, oOmarbcs W 00CYXIaTh
MPOU3BOACTBEHHBIE BONPOCHI aKTHBHEH U OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
paboumnit yac. M 3T0 Bce Onaromaps He mepexo]ly Ha «JIETHEE» BpeMs. A HCKIIOUYUTEIHHO BO
Omaro mpoluBeTaHUs Hamed KommaHuu. Pabouee Bpems yBETWYHUTCS, 3apIuiaTa HET, HO
YCUJIUSIMH HAIIeTO CIUIOYEHHOTO KOJUJIEKTHBAa MBI YIYYIIMM PE3yJIbTaThl Hamied paboThl U
3apaboTaeM O60raTyro MpeMuro.

Beibepute TOT OTBET, KOTOPBI BaM KaxeTcs cambiM 3QdexTtuBHbIM. Chopmynupyite cBoi
OTBET. A Temnepb CBEPbTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakrepucTuKa MpeanpHusITHs

[Ipeanpusrtue, koropoe OyneT paccMaTpUBaThCI U HA OCHOBAHUU JI€ATEIbHOCTH KOTOPOM
Oyaer NpoBOAMTHCA JajbHEHIIMN aHamu3, sBiusgercs roctuHuna «Kopser». [Noctununa
«Kopser» ocHoBana 27 aexabps 2001 rona.
OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C MOBBIIICHHBIMH TpPeOOBaHUSAMH K KauecTBY
HOMEpPOB U cepBHUCOB.(Superior business).
VYxe B wuroHe 200lroma MoOCKOBCKONH TIoCyAapCTBEHHOM KOMMCCHEN CTaHAapTU3ALMH
TOCTHUHUYHBIX YCITYT, OTEJI0 IPUCBOSHO YeThIpe 3Be3/bl. Ha MaHHBI MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIIA
pacnosiokeHa B 500 MeTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTPaA ropojaa ACTpaxaHu.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIIOKC M OCHAIEHbl 000py10BaHU EM
MHUpPOBOTO cTaHAapTa (KOHAWIHOHED C WHIAWBUAYAIBHBIM PETYIATOPOM TEMIEPaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PAaAHO0, PeH, MUHU 6ap).
Kpome 3TOro B TrOCTHMHHIIE HMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIKOYAET:
OacceliH, cayHy, TpEHaXKepHBIH 3ai1, MacCakHbli kaOuHeT. D¢¢eKkTHBHO paboTaeT caloH
KpacoTsl. Pecropan roctunnnsl BMemaet 150 yenosek
BankeTHbIit 3an, TpaHcpopMmMupyemblii B KoH(pepeHI-3ai, BMemaer 10150 uvemomek. 3ai
OCHAII[EeH CaMOM TEPEeIOBOM TEXHUKOM, MO3BOJISIONICH MPOBOAUTH CEMUHAPHI, KOH()EPCHIINH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YPOBHE.
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AHanu3 MOTHMBALIMOHHBIX MIPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMMeEET COOCTBEHHYIO CHUCTEMY ILIEHHOCTEM,
OINpeAEISAONIYI0 YHUKAIbHBIA Ha0Op M COOTHOUIEHHE MOTUBUpYoUMX (axktopos. [losTromy
cUcTeMa MOTuUBauuMuM B TocTuHHIE «KopBeT» [OMKHA MPEIOCTaBIATh pabOTHHKAM
MaKCUMaJbHO IIUPOKMM M TUOKHMH BBIOOpP MOTHMBHUPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KIbIH paOOTHUK BBIOMpAET ce0e TO, UTOo JIIsl HETo 00J1aaeT HauBBICIIEH IEHHOCTHIO.
[TpoGiieMa MOTHBHpOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX IPOOJIEM, CTOSALIMX
nepen rocruHuuend «Kopeery.

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuBalOT CHUCTEMY MOTHUBAaLlMM KaK WHCTPYMEHT,
0a3upyOIIHICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMAa OT CHUCTEMbl HadyHMCIEHUS (DOHAA OIUIATHI
TpyJa.

CornacHo NpUHATHIM CUCTEMaM MOTHBALMU Pa0OTHUK MOJIy4aeT:

- 0a30ByI0 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JesATEIbHOCTH MOAPA3/IeICHUs 3a OTUETHBINA IEPUOL;

- IpeMHUU M OOHYCBHI IO pe3ylbTaTaM JMYHOM AEATEIbHOCTU pabOTHUKA (JUYHbIE OOHYCHI U
JIOTIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, MOAIEPKKA 00ydaroIuXcsl, U T.1.);

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JesATeIbHOCTH OPraHU3aluu B 1IeJIOM (F0JJ0BbIe OOHYCHI).
Takast cucTeMa MOTHBAIIMHU JOCTATOYHO 3((HEKTUBHA B CHITy HU3KOT'O YPOBHS XHU3HU, U, IS
OOJIBIIMHCTBA MPEANPUATHI, COXpaHSIeT CBOK AaKTYalbHOCTh. T€M HE MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOIO JJOTUYHOCTh U B3BELIEHHOCTh 3Ta CHCTEMA MOCTEIIEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

CBsi3aHo 3T0 co ciaefyromuMu (aktopamu: Bo-nepBbIX, mpu peryiaspHoOil BblljgaTe OOHYCOB,
KOMHCCHOHHBIX W IPEMHUH, LIEHHOCTh U MOTHUBHPYIOIIEE BO3ICHCTBUE PE3KO CHMIXKAETCS -
pabOTHMK MPUBBIKAET K HUM, paclEeHUBAaeT MX Kak ¢GopMmy 3apaOOTHOW IUIaThl, U J000€
CHI)KEHUE TaKuX, MO CYTH JONOJHUTENbHBIX, BBIJIAT BOCHPHUHUMAETCS KaK YHU)XXEHHE CO
CTOpPOHBI paboToaaTens.

Bo-BTOpBIX, HAYaJIbHOE MOTHBHUPYIOLIEE BO3IEUCTBHE NEPEMEHHON YacTH OILIATHI TPyAa, Kak
paBUjIO, MOTHBUPYET TBOpUYecKoe Hadayio paboTrHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOPUYECTBO  paboTojareneM  MpPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBO
BOCIIPUHMMAETCSl KaK JOCaJHOE€ HEeJOopa3yMEHUe, MEIIarolllee TEeKyLIeH peryispHoi padore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBIISITH MO0 caM COOCTBEHHHK, JMOO BBICHIMNA PYKOBOAMUTENIb, MOO OHM M TOJBKO OHHU
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTh». Bo3HMKaeT KOH(IUKT Ha 0a3ze B3aUMHOIO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOIICHHEM K
TBOPYECKUM ITOPBIBAM.

CHmxenue >(QQeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paOoTojaTedsi MCKaThb HOBBIE METOJbI
MOTHUBHMpOBaHMs TmepcoHana. Ilpu 3ToM, Kak NpaBUIIO, MOpAIbHBIE «MOTHUBATOPBI» HE
MPUHUMAIOTCS B pacyeT, IOCKOJIbKY HE BITOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALMU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO JUYHOTO OOIIEHHUSI.

Mopanbable nooupeHus B 85% ciayyaeB CBOAATCS K JIMYHOM noxsaine U B 10% ciydaeB - k
noxBayie (rpamote, 0JIaroJlapHOCTH U MpPOY.) Mepes JUIOoM Kojuler. OmsTh-TaKu MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpass HE MOXKET CUMTAThCS peNpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOW MOpPaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBupyOmUX (GaKTOPOB B TaHHOM CIy4dae HECKOJIBKO (CIIUCOK MOXKET OBITh MPOJOJIKEH):
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- (pakTOp BHUMAHUS U 3aLIUTHI CO CTOPOHBI BHICILIEI0 PYKOBOAMUTENS - €CTh C KEM [100OIIAThC,
€CTh Ha KOM IPOBEPUTh CBOU HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M MOMPOCHTH
3alUThI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XOYeTcs pabdoTaTh, €ro Xodercs
HOJJepKaTh U HEPUINYHO OOMaHbIBATh;

- (akTop CONPUYACTHOCTH - OJM30CTh K MLEHTPY MNPUHATHS pPELICHUH, OIepekaonas
uHbopManuss U o0JafaHue KOH(PHUAECHUUATbHONH HH(OpManMeld CyHIECTBEHHO IMOAHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJM3KUE KOHTAKTBHl C LIEHTPOM MPUHATHUS PEIIEHUH NPOBOLUPYIOT
«CHHIPOM COBETHHKa», IPU KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
UHTEIJICKTyalbHOE BO3JCICTBIE HAa MpUHMMaeMble pemieHus. Eciu Takoe ynaercsi, pabOOTHUK
HAUYMHAET BIMATH HAa PYKOBOJHTENS B IENAX YKPEIUIEHUSI CBOETO CTaTyca, MpuaaBas cede Bec
KaK Juaepy HepopMaabHOM IrpyMIbl, BO3MOXKHO JaXke elle He ChOPMUPOBAHHOM.

B o6mem, Tpaaunuyu MOpPaIbHOTO CTUMYJIMPOBAHHS, METKO OTPa)KEHBI TEPMHHOM «IOCTYI K
teny». Kak mokazaHo Bbllle, TaKu€ METOAbl MOTHBALMM HECYT B ce0e CEephe3HyI YIrpo3y
Ou3HECy, IOCKOJIBKY BIHMSHHE PAOOTHHKOB Ha PYKOBOAMTENS HE CBSI3aHO C 3()(PEKTHBHOCTHIO
Ou3HEC-CUCTEMBbl B II€JIOM, a JMIIb OTPAXXKAOT CTPEMIIEHHE TEeX WIM HHBIX CIHELHaJIMCTOB
YIPOUUTh CBOI cTaTyc HA NPEANPHUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAYe TOBOPSI, MPU3BIB K OOIIECTBEHHOMY IIPU3HAHHIO 3aCTyT
paOoTHHKA, HAYMHAET I[I0JIb30BAThCS BCE OOJbIIEH MONMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECET B ce0e HECKOJIBKO
(akTOpOB, KOTOPBIE MOTYT OBITh UCIOIb30BaHbI B YIIPABICHUH:

®dakTOp cTaryca - eciii pabOTHUKA IMYyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ITOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPAJIbHOE MPaBO HAa HEKYIO JIMIUPYIOIYIO
TIO3UIIHIO;

@dakTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYWHAET ce0sl 4yBCTBOBATh WICHOM
«KOMaHJIbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIWH pe3yibTar;

@daxTop BbIIEICHUS - MOXBAJIUB KOr0-I1M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHbIe CBSI3U
TaKkoro paOOTHHUKA, OCOOEHHO, €CIM pa0OTHUK OBLT BbIIEIEH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YWJIEHAM TPYIIIIbI;

daxTop meienoNaraHus - IyOJWYHas MOXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM IIeiei
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEIHCTBAY.

Ha ocnoBe onpoca pabotankoB «KopBeT» ObIIM BBISICHEHO CIEAYIOLIEE:

* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIECTBOPEHBI pa3MepoM 3apabOTHON IIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BHIAT MEPCIIEKTHBHI POCTA B TAHHOW OpTaHH3aIlHH;

* 64% ompamMBaeMbBIX ~CKaszajld, YTO HUX YJOBIETBOPSET B3aMMOOTHOIIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IENIAX U 3a/1a4ax MpeInpUusThs;

* 69% omnponeHHbIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIUMEHT Ba)KHOCTH OTBETCTBEHHOCTH
BBINOJIHAEMON pabOTHI;

* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUJIM CPETHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBHINOJIHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema MHUPOKUM KPYTOM JIIOJEH;

* 89% MOTHOCTBIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMHU C KOJUIETAaMH 110 paboTe;

* Oosplle TIIOJIOBUHBI ONPOLIEHHBIX HE YAOBJIETBOPSAET BO3MOXHOCTh MPOSIBICHUSA
CaMOCTOSITENIbHOCTH U MHUIMATUBHI B padoTre. OcTaabHYIO e YacTh yOBIECTBOPSIET;
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* OOJILLIMHCTBO ONPOIIECHHBIX HE YCTPAUBAET COOTBETCTBUH PAa0OTHI C X CIIOCOOHOCTSAMU;
* 57% He cunuTaer paboTy CPEACTBOM JOCTHIKEHUS yCIieXa B KHU3HU.

3ananue K Keicy
BHumarenbHO U3ydnTe KEMC W MMCbMEHHO OTBETHTE HA CIEAYIOLIHUE BOIPOCHL:

1. CnemnaiiTe BBIBOJbI U aHAJIM3 MOTHBAIIMOHHBIX MPOLIECCOB Ha MPEANPUATHH

2. Kakne y Bac OyayT Ipemyio)keHHs 1O CTUMYJIHMPOBAHUIO W MOTHBAalUU Tpyda Ha
npennpustuu. [lepeunciure 1 00bsICHUTE Bally TOUKY 3pPEHHUS.

&l K kakoll TOYKM 3peHHs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? Ilouemy B

caenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpaWBaeT B paboOTe M CHUCTEME
motuBaiuu npeanpustus «KKOPBET». O0bsicHHUTE TOYEMY.

Keiic 3 lneBHMK M0JI0I0T0 CHENMAIMCTA

Jletom 2014 roxa seimyckuuna Yal TY, Eropoa Onecs, monydmia JUIUIOM IO CIIEIIUATBEHOCTH
«CepBucy. [lomHas Hamex 1 W OXKUIAHWNA, C OONBIIMM Oara)koM 3HAaHWHM, OHAa peImia YCTPOUTHCS Ha
Oonploe MpeAnpusTHe, 4ToOBl HaOpaTbes ombITa. [locie HempoAOIKHTENBHBIX TOMCKOB OHA Halia
nonxofamuid BapuaHT. OHa YCTpOWJIACh CIEIHUAIUCTOM IO KaJpaM Ha KPYIHOE MpEeANpHUsITHE C
YUCIIEHHOCTHI0 0KoNo 10 Thicsd paboTaukoB. M X0Ts 3apaboTHas 1urata Obuta ManeHbkas (okiax 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTONKHYBIINCH C peabHBIM MOJIOKEHUEM el Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U ISl TOT'O, YTOOBI
KaK-TO pa30o0paThCs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauvanbuuk otena mo pabore ¢ nepconanom, MBanos Cepreii BUKTOpoBHY, pa3peri MHE
NPUCYTCTBOBaTh Ha IpHeMe B Jo0oe Bpemsa. UM cerogHs s pemmia BOCIONB30BATHCS ITOM
BO3MOXKHOCTBIO.
3axouT KEHIIMHA: «Y Bac ecTh Kakne-HuOyap Bakancun?» ViBaHoB (0OBIYHBIM rojocoMm): «Her, Hudero
HeT». XXenmuHa: «YTo, COBCEM HUKAKMX BaKaHCHI 7
WBanoB (cppiBasich Ha KpUK): «S xe cka3ai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 Hallo MOBTOPUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC eCTh BakaHcun?» VIBaHOB:
«Her, k coxanenuto, Hu4ero Het». Jlesyuika: «Hy nanHo, oueHs xanb. Jlo cBUaaHus».
NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoaute nociie Hoporo romga. Moxert 4to-HuOY1b HaiimeM.
8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpustus. Y oueHsb yauBHIach TOMY,
YTO B MOJYMHEHUH y T€HEPAIIbHOTO AUpEeKTOopa HaxoauTcs 12 3amoB. W 3TO mpw yCIIOBUH TOTO, UTO MY
Oombire 70 J1eT, 1 OH MMOCTOSIHHO O0JIeET M JISKUT B OOJBHUIIE.
10 aszycma. Ceronnsi s HAKOHEI-TO TOJIyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanranuu. Pemmna coOpaTe mHpOpMAIHIO, KOTOpas y HUX €CTh HA MPEANPUATHH 110
ajanrTanuu, U oopatwiack K TatesHe Bragumuposre. OHa fana MHE UMEIOIIUECS Y HUX JOKYMEHTHI. S
UX cTajia CMOTpeTh W oOHapyxuiaa TaMm «llaMATKy BHOBb NMPHHSATOrO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJIach, TO 5 TOIpocuia aatb MHe ee. OHa C HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTHJIa 3Ty MaMATKY Y MEHS U3 pyK. Sl momHTEpecoBaach, YeM BbI3BaHa Takas peakuus. OHa OueHb
HEPBHO OTBETHUIIA:
- 3auem oHa TeOe? Y TeOs BhIcmee oOpazoBaHHE - cama ajanTupyembes! DTo IS TeX, KTO
3akoHYIII 9-11 Ki1accoB, OHM TITyIBIC, MPUXOAT HA 3aBOJ M HE MOTYT HAYETO COOOPA3UTh M MOITOMY HX
HaJI0 aAanTHPOBATh.
U Tonbko s Hauyala paccka3blBaTh €if, KOO HAJ0 aJanTHPOBaTh, Kak MeHs rpybo nepeduma CperiaHa
AHaTonpeBHa (KOTOpasi, 00bIYHO, 100past):
- Onecs, Tl uT0 OyOHUIIB? Pagytics, uTo Teds BooOIe croa B3sut! U s B mioke yiiia.
11 aszycma. 51 Bce ee B 1IOKe.

12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OT/JETa YIPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMATIHLHON aJarnTaIyy, s Mollia Tya ¢ Uenbio coopa uHpopmarwu. Oka3anoch, YTO TaM €CTh MOYTH
BCEe HEOOXOIMMBIC JOKYMEHTBI IO ajganTaunud. S momnia oOpaTHO B CBOM OTHACN M CIPOCHIA Y
HaYaJIbHUKOB, 3a4€M OHH Jajd MHE 3TO0 3amanue. Ha 4To oHM OTBeTHIIN:
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Hy, BBl moHnMaeTe, OHU B TOM OT[ele pa3pabaThIBAIOT MOJIOKEHHE 00 afanTamnuy, HO 4TO Obl HE XOIUTh
Y HE BBINIPALIMBATE Y HUX 3TO MOJOXEHUE, K TOMY )K€, HEU3BECTHO KOI/Ia OHM €r0 HAIMIIYT, JIy4Ille MBI
HaIHILIEM CBOE.

16 aszycma. Ceronss Ko MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OHOp0. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOTAa TAKUE YCIOBUs: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kasl, HHPOPMALIUH HET,
JOKYMEHTBI JIe)KaT HEM3BECTHO Il U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
pabOTHUKAM) HE HPABHUTCS, YTO HAYaJbHUKH pabOTalOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE M MOJYYaioT
ropaszzo 0oJbIe UX, He MMOHATHO 3a YTO, 9YeM OHH JIydIIe?

17a62ycma. Ceronns okono 9 yacoB Ko MHE mojornia Aita ['eHHabeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallleil COTPYAHULIBI IeHb POXKICHHUS. ..

N uro?

Kax uro?! Crona nmroau npuayT, a TYT BEL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mornm 661 B yiiTi 0TCI0/12 Ha YaCHK-APYTO#t?

Ho Ttak kak s cerogusa ¢ yrpa Obina noOpas M CKaHZAJIUTh MHE ObUIO JICHb, TO S KHMBHYJAa M CTaja
coOupaTbes. A OHa, BUJS TaKyHO MSATKOCTb, PEIIniia COBCEM OOHATJIeTh U TOBOPUT:

U eme mb1 mmanuposanu cobpaTthes B 00ea. [loatomy moxker Bac u B 0oben 31eck He Oynet? - HO, BUIS
KaK s M3MEHWJIach B JIMIIE, MOCIELIHO No0aBuia - HO Bbl MoKeTe BOCHOIB30BaThCs HAIIEH MEYKOH U
pasorpeTs cebe 00el1, HO TONBKO MOEIIbTE B APYroil KOMHATE, MOKATyHCTA.

Ho Tak kak MHE coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3aHOBATSH, sl COOpaach U Mouuia
JIOMOH.

19 aszycma. Ceronns st paborana B Oropo BHyTpeHHero mopbopa. Ilocme obena 3amien MOJIOAOi
yenoBek. UM, Kak s MOHsIA, OH ObLT 3HAKOM C HEKOTOPHIMU COTPYIHHIAMH (BCE OHH MPEAIICHCHOHHOIO
BO3pacTa). Bo Bpemst pasroBopa oH HOMHTEPECOBAJICS, KaK Jieia Ha 3aBoje. Ha 4To OHM eMy OTBETHIIH:
Jlem, TBI 4TO, OTKYZIAa MBI 3Ha€M, Kak Jiesia Ha 3aBojie?

B xonne padouero nus s 3anuia k Ceprero BUKTOpOBHYY MOTOBOPUTE O TOM, YTO S HE COTJacHa C TEMHU
3aJaHUAMH, KOTOpBIE MHE JalOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHPOBAaHHbBIC, HE NPaBHILHO
orpezieNieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 331aHUs POCTO Tiymbie. OH OTBETHII:

[Ha, Takue mpobieMbl He TONBKO y TeOs. MHe MPUXOIUTCS BBIIIOMHATH TaKUe XKe TIynble 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBINOJHSAET YKa3bl F€HEPAJIbHOrO JUPEKTOPA, TOT 37eCh HE p adoTaeT.

25 aecycma. C wavaipbHUKOM OT/ENA KaJpOBOM JOKyMEHTAlMH OOCY)KIaia MOJOKEHHE O MpUEeME H
YBOJIBHEHHH. 3allleNl Ha4allbHHUK JPYroro OTHeNa, W, MoKa s 3alMchiBaia TO, YTO MBI C Hell 0OTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT h3-3a 3TOr0 XOYeT MEepPeBEeCTHUCH Ha CTYNEHb
HI)KE, TO €CTh Y HEro €CTh >KelaHue padoTaTh Ha MPEANPUATHH, TOMOYb MPEANPHUITHIO, HO HET CHUJI
TEPIIETh €ro OCKOPOJICHUS U YHU)KEHUSL.

30 agzycma. MeHsi npUIACHIN MONPUCYTCTBOBATh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYyMaia
KEHIIIWHA, KOTopasi, KCTaTh TOBOps, HE mpencraBmiack. OHa pacckazaia 0 TOM, YTO Ha MPEANIPHITHU C
2003 rona BBeneno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH LIEXOB P accKa3bIBarOT 0 HeM. [loaTomy s Bam ero
3a4UTAr0.».

HenpusitHo ynuBieHHas TakuM TOJOKEHHEM M€, s pellnyia BepHYThcs B cBoil oraen. llogoias x
npoxonHod B 16:15, s ¢ yxacoMm yBHAeNna, YTO OKOJIO MPOXOTHOH YK€ TONMUTCS OOJbIIOE YMCIIO
pabouux, KOTOpbIE KIyT OKOHYAHWUS Pabovero JHs, YTOObI BBEITH C TpeAnpusTHs. XOTs pabouuii 1eHb
3akanunBaercs B 17:00, a mporryckaTh 4yepe3 IpoXoaHyro ux HauHyT B 17:10.

Bompocsr:

KaxoBa opranusanuoHHas CTpyKTypa JaHHOTO MPEATPHUSTHS?

Onwuivre ypoBeHb KOMMYHHKAIIMI Ha TPEIPUSTHH.

OnuiyTe OTHOMICHUS MEX Iy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bamr B3riisig cTeneHb JOSUIBHOCTH COTPYAHUKOB K OpraHnu3ain?

KaxoBo oTHOIIIEHNE HA IPEANPUATHH K BHOBb IIPUHSATHIM COTPYAHUKaM?

Kakwne npoGnemsl, Ha Bamr B3risi, cymecTByIOT Ha JaHHOM MIPEeaIpUSITHN?
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Keiic 4. «/les10 npuBbIYKN

B kommnanum, 3a 10 jer cymiecTBOBaHUS KOTOPOH CIOXKWICS JPYKHBIM KOJUICKTHUB,
YUpEIUTENH M0 KAKUM-TO NMPUYMHAM PEIIUIU CMEHUTh T€HEPAIbHOTO AUPEKTOPA. 3aMECTUTEs
JTUpPEKTOpa ocTaBUiIM mpexHero. CoTpyaHUKU (pUPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
FEHEPAIbHOIO, HO BCE TEKYILIHME BOIPOCHI MPEANOYUTAIN pellaTh HE C HUM, a C €ro
3amecTuTeNieM. ECTEeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBAaTh HEIOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS TPAKTHKOM.
bbuin mpoBeJeHbl COBEIIaHUs, HA KOTOPBIX YETKO OIMpEAeNsuics Kpyr oO0s3aHHOCTEH KaXJI0To
pabOTHUKA, JEJIErMpOBAINCH IMOJHOMOYMS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTEs,
KOJUIEKTUB OTIpPABJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MEHWIach, paboTa KOMIAHUU
IPAKTUYECKH Napajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHUKOB, OHU HE CaOOTHPYIOT HOBOTO
TE€HEPAIbHOTO IUPEKTOPA, OHU MTPOCTO "ellle K HEMY HE IPUBBIKIHN".

Kakwue neficTBus cieqyer NpeanpuHsSITh FTeHepaTIbHOMY TUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JECATh MHHYT JIO
Hayvaja Bbl OOHApY)XHBaeTe, YTO y Bac ¢ coOOW He Ta JIuckera ¢ npe3eHTaruelt B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHKe TTIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JEIIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa30upaeTcsi B MH(OOPMAIIMOHHBIX TEXHOJIOTHIX, a TAaKXKe
y3HaTh €ro MNOJAXO0J K NPOBEICHHUIO NPE3E€HTAlWW, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Yy Bac BBICTYIUICHHE C JOKJIaJoM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThCs CIYIIATENsM, €CTh ONedaTKa, UCKa)XaroInas CMBICT.
Bamu neiicrus?
C moMomipro 3TOro Keiica MOXHO ONpPENeNuTh YMEHHE CTYJAEHTa MPENOJHECTH ayJUTOPUU He
OYeHb TPUATHYIO HHpopManuio. Kpome 3TOoro mpencraBisieTcs MpeKpacHash BO3MOXKHOCTH
OLIEHUTH €70 YYBCTBO FOMODA.

Keiic 7
Wner BaxHOe coBelanue. Bain xossera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIa mpojayMal. Bbl MOHMMaeTe, 4TO MOXKETE MPEIJIOKHUTh Jydliee, HO JUIsl ATOTO HaJllo
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenve nanHo# 3a1a4u MPOAEMOHCTPUPYET TOIXO0 K OTHOIICHHSIM ¢ OyAYIITUMHU KOJUIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIICHHE K YEIOBEYECKHUM CIabOCTSIM.
Kpome TOro, sTor Keic KOCBEHHO BBISIBISIET OPUEHTHUPOBAHHOCTH CTYAEHTAa Ha JOCTUKEHHE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecTh KJIHMEHT, KOTOPBIH OYeHb clabo
pa3bupaercs B MapkeTuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxommmo
OpPraHU30BaTh PEKIAMHYIO0 KAaMITAHUIO JUTsI BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:

1) JI0pOroe, MakCMMallbHO MaciiTaOHOE HWCCIIEJOBAaHME W pa3MelleHHe PEeKJIaMbl depe3
Bamero naptaepa;
2) (boKyc-Tpynny 3a He3HAUUTEIbHOE BO3HArpaKJIeHHUE Ul YYACTHUKOB (POKYC-TPYMIBI U

OpraHM3alMIo TEHIEpa, B KOTOPBIN BKIIOUKUTE U Bamiero napraepa;
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3) BBIOOp W3 JIBYX BapWaHTOB: BBl y4yWTe MpeACTaBUTENs] KOMIIAHUH- KJIMEHTAa, M OHHU

CaMOCTOATCIIBHO IMPOBOAAT BCC BBIIICYIIOMAHYTBIC MCPONPHUATUA, HWIA KOMIIAHUA-KIIMCHT
Jernerupyer 31o Bam.
Bribepure BapuanTt, 000CHYMTE.

Keiic 9
B koiekTuBe, KOTOPBIM Bbl PYKOBOJIHUTE, CIOXKHWINACH JIBE€ TPYINIIUPOBKH, KOTOPBIE IIOCTOSHHO
KOHKYPUPYIOT MKy COO0H. Y KaXkII0¥ U3 HUX €CTh JIMJIEPHl U UX 00JIee WM MCHEEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJIEPOB Xopoliue Ou3Hec-pe3yibTarhl. Bamm
neiicrBus? (Keilic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS] B KOH(DJIMKTHOW CUTyallMH, YMEHUE
BJIMATD Ha 01U, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyZHHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPALaroT
paboure mpouecchl U MTOrOBBIM pe3yiabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  peifictBua?  (IlpoBepser  ctuiab  ympaBieHHs, — yMEHHE
IIPOAHAIU3UPOBATH CIOKHYIO CUTYallUIO, BAPUATUBHOCTh MBIIUIEHUS, CKIOHHOCTh K OOBUHEHHIO
HNOJYUHEHHBIX WM K PELICHUIO BO3HUKIIEH CUTYalluH, 3HAHUE PaBUJI MOTUBALIMU U KPUTHUKHU.)

Keiic 11
OAO «XKenp-lllenb» - aBTOpUTETHAsT KOMIIaHUS, WAYIIAsA B HOTY CO BPEMEHEM M IOCTOSIHHO
BHE/IPSIONIAsl TEpeoBble TexHoJoruu. Bor yxke Oonee 10 nmer oHa nmMaupyeT B CIUCKE
dapmrxommanuii bonbmoro Jleca. TspkenoBaro ObpUTO0 HAUMHATE TOcKe packona Bemwkoro Jleca
Ha bonpmon, Mansiii, [Janeuauii, bonotucteiii u apyrue. Ho HHYero, BBICTOSUIM, KOJIJIEKTUB
COXpPaHWJIU, MOJIOJIEXKb MTOTOTOBUIIN — HacTosAIast 6oeBast cmeHa! U Teneps B munepax!
JelicTByromue nuuna:
Benuknii JIeB — I'eHepallbHBIN TUPEKTOP U IVIaBHBIN aklMOHep KomnaHnuu «Kenb-1llens»
Mynperiit bapcyk — HauansHUK Tipou3BocTBa. [IpaBas pyka ['enepansnoro. Bee 10 met Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaToOpUu NEpCHEKTHBHBIX UccienoBaHui. Beero nBa rona B
JIOJKHOCTH, a YK€ MSATh HOBBIX IIPENapaToB JOBENa 10 CEPUIHOTO IMPOU3BOJICTBA.
XuTtpslii JIuc — HayaabHUK OTena mpoaax. Haxomxuus, nzodperareneH. Tonbko 61aronaps 3TUM
KayecTBaM IIaHbI ITPOJAXK U BBITOIHSAIOTCS !
Jo6pe1ii MeniBesib — HaYalIbHUK OT/AEJa 3aKYNOK, OBIBIIMKA HauyaIbHUK OT/IEJA MPOJIaX.
Tpeckydass Copoka — JUKTOp MECTHOrO TeneBujeHus. CraBUTCS YMEHUEM pacCcykaaTb O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOE.
Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyryle3eH U THIaTelleH B
paborte. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBIH TEMIIEpaMEHT
Enora.
Bot yxe Heckonbko MecsleB coBellanus y Bennkoro JIbBa npoxonsaT «co ckpunom». Kaxasiit
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHag Tema — HeT
HOPMAJIBHOT'O IIEPCOHAJIA.
- N3amenpuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga rima3 HyxkeH! — xkajgoBajica B
ouepenHoi pa3 Xutpslii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplXx XOMSKOB Ha CBOMX
KJINEHTAaX, LENBIMU THAMH B JJOMHHO PEXYTCA J1a )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MMOKYIaTenei
MO3BOHUT. A c/eNaellb KOMY 3aMeuaHue, - 00mKatoTcs. ['0BOpAT, MbI JK€ IUIaH BBINOJIHAEM, U
3apIIaTy HaM BCE PaBHO HE MTOBBICAT, YErO HANPATaThCA?
- A kax pasbline 0110 X0poto! — moaxsarui JJoopsiii Mensean. Beab 3Tux XoMsIKoB 51 Ha
paboTy mombupall, Tak OHU IEIBIMH JHSMH 3EMIIIO PBUIM, HapaOaThiBas KIMEHTCKYIO 0asy.
Tenedonnsie cuera «Jlecrenexkomy» ¢ Tpyznom orutaynBanu! Kcratu, y MeHs B 3aKyIlKax Ta ke

© PI'YTHUC



28| DEIEPAJIBHOE FOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK
{?@ _ YYPEXJIEHVE BbICLIEIO OBPA3OBAHVASI PIYTUC
X «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYThC Aucm 76 us 86

uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JEJI0, KaK JETEeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHBIX!) J€KaT HA TOJKHOCTH B IIPSIMOM U IIEPEHOCHOM CMBbICIE. A Belb €lle TpU
rojia Hazaj, s CibllIall, OHU CUUTAIKCH JIYYIIUMH CHEIUAINCTAaMU B CBOEH 00JacTH, MPU3bI U
IIPEMUH TOJTydau!

- Ha npousBoactee He syunie, - 3aaBui Myapsiii bapcyk. — IlaTe net Hazaa, kornaa
MOJTOTOBJICHHBIX KaJpOB HE XBaTajlo, Mbl HAOpaJid MOJIOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
Akazemuu, Ipeanojaras, 4ro BbIPACTUM W3 HHUX KIIACCHBIX CIIEHUAIUCTOB. A T€ yepe3 roji-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXKJble TPU Mecsla — B JEKPETHBbIH OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371€Ch OTIEI
IIEPCOHAJIA HE A0 yMaJl.

- Bot, u kpaitnuii o6bsBuiics! — nmogusuics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBJIECHUEM HE CIPABISEMCS — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha M0A00p NepcoHaa nojaan?

- S! — moackounna benka. — Bee yeTko ykaszana: 4To KaHIUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 0051aJaTh, BIJIOTH JO 3HAHUS 00E3bSHBErO s3bIKa (MBI TYT ¢ AQPHUKON CBSI3U
HaJaKHBaEM ).

- Ha, neiictBuTEnbHO, - noajepxail EHOT. — MbI CcTporo mo 3Tod 3asBK€ U HAILIU
crieruanucra. YTKOHOC, KaxeTcs, ero (amunus? Peakuil cnenuanuct, ciay4ailHO K HaMm U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Ormuunuk! YyBcTByercs 3arpannyHasi mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BOT, 3Ha4uT HE B Kaapax JIeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOA0IDKAI
Enor. /laBaiiTe sydine nogymMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1Mo TennKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 110 MOBOAY KaJapoBbIX mpobaem. IIpennarato npepBaThecsi U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxupasce cornacusi NpUCYTCTBYIOIINX, JIEB BCTalm M BKIIIOYMI TEJIEBU30p. A TaMm YyXe BO
Bclo TapaxTena Tpeckydas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TB».

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HallUX MpeanpusaTHsIX Hekomy Oyaer pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B oaun Tombko bonortucteiii Jlec 3a mocnennuii rox 16 craii Jukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzneit Tam Oosbine. A KTO
HaMm Memaer nyOoB HacaguTh? U xemyneit Oyner BaoBosb, U KaGaHbl HUKyna yXOIUTh He
CTaHyT. A CTpaHe OT 3TOT0 OJHA MPUOBUTHL: HY KTO Jyulie KabaHOB ymMeeT 3eMIl0 BCIaXWBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBatomiell mpombiinuieHHOCTH? Jla mpodeccuoHanbHO
MOJAroTOBJIEHHBIX BOOpOB HbIHUE gHEM ¢ orHeMm He Haiitu! Bce Ha 3apaboTku B OnmkHee U
JanpHee 3apyOexbe pBaHyNIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3at — Ha [IMOK. A ceifdac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HEca,
dapmrommnanuu «Kenn-Illenb». W pa3 yxk Tema Hamiero pasroBopa CerojHs — Kaapbl, TO U
MOTOBOPUTH MBI PELIWIN C JUPEKTOPOM OTJAeNia MepcoHajga KOMIAHUU rocrnoauHoM ExoTtom
[Tonockynom. Ckaxwure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHaqbHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE TPOOIEMbI CETOHSAIIHETO AHS?

- O, MeHs TOKa3bIBaAIOT, - BCTpENeHycs EHOT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauaid EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroToBKa crneuuanuctoB B BY3ax, u ycrapeBmire Metoabl oTOOpa NepcoHajia Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OIIEHKM IepcoHaina. ExerojHsie
aTTeCTallud TPEeBpaTWINCh B (OpPMajbHBIC MPOLEAYpPbl, OTIUCKH, HE HMEIOUIHNEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxkHO, - poaosnkain EHor, -
B CBSI3U C JAeDUIMTOM KBaIU(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl ceiyac TOBOPWIIH,
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IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEpCOHall, a KIACCHBIE CIEHUAIUCTBl MOJOMparoT moj cels moaxojsinee
IPENIPUATHE, KaK PABUIIO, 110 NpUHLIHKIY: «[' e ycaoBus aydmie». A co3gaTh TaKUE YCIOBUS —
3TO TOe MpobsemMa. BoT Mbl 1 monanu B 3aMKHYTHIH Kpyr: YTOOBI cO34aTh XOpOIIUE yCIOBUS,
HYXHbl  coinuaHble  JeHbru. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATIBHBIE CICIUATUCTHL. A Ty/a, I/Ie IeHeT IJIaTAT Majo, XOPOIIUEe CIICIUATUCTHI He
UayT.
- A Kax e Bbl BBIXOJIUTE U3 ToyiokeHusa? Kak BaM B TakoW CIOXHOM CUTyalluu yJaercs
0CTaBaThCsA B IMEpax? — C HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.
- CeroniHsi MbI JIeJIaéM CTaBKY Ha BBIIAIOIIMXCS CHENUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO H3bICKMBAEM CpPEICTBA, YTOOBI CO3JaTh Ul HUX JOCTOWHBIE
ycioBus. Ho Takux cnenoB eIMHMIBI, M MBI IIOHUMAEM, YTO BO3MOXHOCTH UX OIPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX TOpbl HE CBepHET. TpelyroTcs COTHM U ThICAYM WHUIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA00OYMX JIall M KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKPAIAIOIIUE NPUMEHEHUE PYYHOro Tpylda. OTHUM MbI ceduyac W 3aHaTel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAJINCTOB.
- Cnacu6o, rocnoauH Ilomockyn! HanmomHIO Hammm Tene3puTeNsM, YTO MOUM
cobeceJTHUKOM OblT pyKOBOAMTEINb OTAENa NepcoHaa akuonepHoro oobuiectsa «Kenb-1lleHnp»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!
- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIllb, U MOJTYULIbL! — cliep>kaHo 3apbryai Jles.
- KoHneuHo 3Haro, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNla MEpPCOHANA, a M KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIas B ceOs 4YeThIpe OCHOBHBIX 3jeMeHTa. llepBbiii —
nos0op M paccTaHOBKA KaJpoB, BTOPOMl — cHCTeMaTHdecKas OLIeHKa NepcoHalla, TPeTUH —
o0yyeHHe M pa3BUTHE, YETBEPTbIi — MOTHBAIMs U CTUMYyIupoBaHue. llpu omnpeneneHHbIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa padoTaTh, KaK CAMOPETYJIUPYIOIIMICS BEUHBIH JBUraTeNb. A
BOT YTO 3TO 3a YCIIOBUS — CTOMUT MOAymMaTb HaM BceM. Jlydiie Hac U BMECTO HAc JTOr0 He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 pedb [lonockyH.
- Uro Xk, - yKe CHUCXOOUTEJIBHO IIpOU3HEC Benukuii, - B TaKOM Ciay4ae, €CTb CMBICI
o0OpaTtuTtbcst K coOcTBeHHOMY JnyunieMmy onbITy. Bot y llycrpoii benku ¢ YTkoHocoMm Beap Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celuac Bce 110 MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NMPEJIOKEHUSIMU.
Bomnpocstr:
1. Yto mosne3Horo MoxHo BbiHECTH U3 onbITa [llyctpoit benknu?
2. C xakuMH NpeAoKEeHUAMHU Bbl IPUIILTH Obl Ha coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMeHUMbI paOOTHUK, TaJaHTIUBBIN, TEPBOKIACCHBIM CHEIMATINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT U ATHM MoJib3yeTcsi. MOoKeT omas/biBaTh Ha paboTy WU
BOBCE IMIpONacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHUKAKOH HH(OpMAMM O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare paboTa oTaena nmapanu3oBaHa. Kak Bam, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHIEIMATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/IuuHas 3aMHTEPECOBAHHOCTD)
B kxommnanum «Omuerus» NpOU30LUIO COKpallleHHe nepcoHana. Auekcannap Bacuibes, me-

HeKep Mo paboTe C KIMEHTaMH, OKa3ajcsl Cpeiud TeX, KOTr0 PYKOBOIUTENb pEUII He
YBOJILHSATb.
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C oaHolt cTOpoHBI, Anekcanap ObUl OY€Hb TOpH, YTO €ro paboTy OLEHWIN MO JTOCTOMHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anusi KOMIIAHUU HE MpHOaBHia eMy
SHTYy3Ha3Ma. MoJo0il 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJeub Ha ceOs THEB HAYAIbCTBA. A BO3MOXKHOCTH OMIMOWTHCS ObLIa BIIOJHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJICS TOJBKO MOMCKOM KIIMEHTOB, a TENEpbh €My MOPYYWIH elie U
o opMIICHHE BCEX IOKYMEHTOB TIO CIICIIKE.

[Tonauany Anexkcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbheiimem xe
OH TIOHSUJI, 9YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEPBBINA B3NS, B pe3ynbTare MoIo10i
YeJIOBEK 3aIyCTHII HOBOE s ce0sl HarpaBiieHue padoThl, KOJIMYECTBO MPOOIJIEM YBEIUYUBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJApP HE 3Hal, KaK HX pELIUTh, HO IMPU3HABaThCA B CBOEH
HEKOMIIETEHT-HOCTU HE XOoTel. MOIIoIoN 4enoBeK MPHUYHBUI, MPOJOJKal padoTaTh, HO YykKe
JAJIEKO HE C TeM DH-TY3Ua3MOM, KaK MPEK/IE.

Tak kak koMmaHus OblTa HEOOJbINAs, BCEMU KAIAPOBBIMH BONPOCAMH B HEW 3aHHMAJICS caM
pykoBogutenb. OH 3aMeTHJI TIEPeMEHbl B HACTPOCHHH COTPYIHHKA, KOTOPOTO CYHUTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYAIUU.

Kak BBI cunTaere, 4To B 3TOM CiIydae JOJKEH MPEANPUHSATh PYKOBOIUTENb AJleKcaHapa’?

byayr oneHuBaThCS pelIeHUs, YYUTHIBAIOIIUE CUTYallUI0 B KOMIIAHHH, OPUTMHAJIBHOCTH
IpeyIaraeMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 14
JBa corpynHuka B Bamiem oTzene BBINOJHAIOT OAMHAKOBBIA 00BEM pabOT, HO MOJYYarOT
pasHyro 3apaboTHyro miuaty. HeqoBoiabCTBO paboOTHHKA, MOJydYarolero MeHswle, pacter. Kak
HajnaauTh dPGEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cnenmanuctsl Bamero mnoapasaencHus INONMYYHMIM BO3MOXKHOCTb IPOMTH KypChI
noBbllIeHUs KBanudukanuu. Ilocne yero B LensX MOBBINIEHHMS KAPEPHOIO pPOCTa HAYaIU
HOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAWTENI0O MOTHBHPOBATH PAOOTHHUKOB
0CTaTbCs B KOMIIAaHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoaHanuzupyime ciedyrouue d1emenmol U pakmopol
KOHGhuxma:
*KOH(JIMKTHYIO CUTYallUIO0
*00BEKT KOH(IIUKTA
*ripeIMeT KOHGIIMKTA
*y4aCTHUKOB KOH(IUKTA
*paHr ONIMOHEHTOB
scpeqly KOH(IUKTa
*riepexo 1 KOH(MIMKTA U3 cQepbl 1€T0BbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 111no coBellanne y pyKOBOJIUTENA KPYMHOM TypuCTCKOM KommnaHuu. [loaBoaunuck
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeIU JAENapTaMeHTOB 3TOoM kommnaHuu. [lo Bcem
MOKa3aTelsiM Ha IMEpBOE€ MECTO IPEeTEeHJoBajla JeNapTaMEHT HWHTEJUIEKTYalIbHbIX 3HaHUU.
Boszpaxkenns ObLIM TOJMBKO Y TJIABHOTO CHELMAINCTA JIeNapTaMeHTa MpojaXK, COOOLIUBILET0, YTO
IPOBEJCHHbIE UM Ha JHSAX aHaIM3bl B JEMapTaMEHT WHTEJUIEKTYaJbHbIX 3HAHUI BBISBHIN
3aHMKEHUE Ka4ecTBa MPOrpaMm, MPUYHMHON KOTOPOTO MOKET OBITh JINOO XaTaTHOE OTHOLICHHUE K
pabote, MO0 HapylleHHWE TPYJOBOM AMCHUUIUIMHBL. B CBA3M ¢ 3TUM OH CYMTaeT, 4TO
IIpUCcBauBaTh J€NapTaMEHTy MHTEIIEKTYyaJIbHBIX 3HaHUH MIEPBOE MECTO IOKA PaHo.
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BeicTynnenue cneumanucra ¢ JenapTaMeHTa IMpOJak BbI3BAIO HErOJOBaHUE Y
CHELMAIIUCTA JeTapTaMEeHTa MHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, MCIIOJIb30BAThH
CIIy’K€OHO€ T0JIOKEHHE JUIsl CBEICHHSI JIMYHBIX CUETOB». A KOMUCCHHM MOSICHUJIA: «CHELUAINUCT C
OTJeNa MPOAAaX IONPOCHJ HalKcaThb HporpaMMy A ero OpaTta OecIIaTHO, CHELUAINUCT
JienapTaMeHTa WHTEJUIEKTyallbHbIX 3HAHUM OTKa3aJcs, HO MpeJUIoKHUI BHE pabodee Bpems
noMoub ero Opary. Ho oH ckazai, 4yTo OpaTt He MOXKET CO MHOM BCTpeuaThCs, TaK KaKk y HETO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT Cly4aid. Y Hac Bceraa MOAXOIAT C OOJIbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOIpaMM, U 5 INYHO BCETJa IPOBEPSION.

Keiic 17
3a COTpyOZHUKOM A B OpraHuM3allMM ClbUla pemyTalus 4YeJOBEeKa, KOTOpPbIA JHOUT
HepeKyaiblBaTh CBOIO paboTy Ha Apyrux. OpHax bl Ha paboueM cTolie coTpyAHUKa b ciyyaiino
OKa3aJcsi TOKYMEHT, KOTOPbIM 10 MOPYYEHHIO HadallbHUKa OTHeda JODKEH ObUI MCIOJHUTh
coTpyaHuk A. Mexny corpynuukamu A u b pasropencsa koHduiukt. I[lo kakoMy MexaHHU3MY
BO3HHUK KOH(MIMKT? BeIiennTe HHIKUIACHT, 00bEKT, KOH(MIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo6oM npeanpusiTiy ecTh y4acTKH, Ha KOTOPbIE paOOTHHUKH O Pa3HBIM MPUYMHAM UIYT 0e3
ocoboro xemanus. OnHaXIpl HayaJbHUIA OTHENIA, B KOTOpPOM paboTana coTpyaHuna A
(KOJJIEKTUB B OpraHM3aluu ObLT MOJHOCTBIO KEHCKHI), BEPHYBILUCH C IUIAHEPKH, cOOOLIIIIa el
TOHOM, HE TEPIISIIIIM BO3PaKEHH, YTO OHA TOJDKHA OyIeT 3aMenarh 3a00JeBIIyI0 pabOTHHUITY B
coceniHeM nojpasneneHur. CoTpyaHuIa A B TOH jke MaHepe OTKa3anach, MOTUBUPYS TEM, YTO
pexuM paboThl Ha 3TOH MoimkHOCTH ¢ 10 mo 19 wacos, a eif HyxHO 70 18 wacoB 3abupatb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HauyalbHUIA XOPOIIO 3Haa.
HavanpHuna otaena nonoxkuia o0 oTkasze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIN «HA KOBEP», U OHA PEIIUTEIBHO HANpPaBWJIACh 3alUIIATHCA M OTCTaWBaTh
cBou wuHTepechl. He Bolias B KkaOuMHET, OHa YyBHUJENa IJla3a 4YeJOBEKa, COBEPIICHHO He
cobupasiIerocss Ha Hee HanaaaTh. [locie 10OpoKeNaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpatunach K COTPYAHHUIIE A CO CHeAylmHUMHU cioBaMH: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jmydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIIe s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuurtaro, 4Tro Thl TaM
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBalIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JlaiiTe KOH()IUKTOIOrMYECKHI aHAJIN3 TPUBECHHON HCTOPHH.

Keiic 19
Onnaxnel 'enpu Dopa, mpoxois MO CBOEMY 3aBOJY, YBHJEN, YTO HECKOJIBKO pPabouyMx
YCTPOUWJIUCH Ha MepeKyp npsmo noj tadbnuukoit «Kyputs 3ampemieno». Ilepsast MbIciab: Hag0 UX
Haka3zaTh — omTpadoBark, yBonute. Ho ®@opa moctynun mHade. OH mojomien K pabouum:
«3npaBcTBylTE, g ['enpu Dopa, TUPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUAMHU (M IPU 3TOM Yy3HaB UX uMeHa), Popa ckazan mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BBITAIMI U3 KapMaHa mauky curapert: «llompoOyiite
MOM — OHH TOJIYYILIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH T0OpOIyIIHO 3aMeTH: «BOT TOIBKO 3psi BB
3/1ech Kypurte: Buaute tabnuuky? /laBaiiTe oToiineM Tyda, — M yKa3aldl Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCerja TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOXKETE BBI3BATh MOXkap, KOTO-
pBIi BCeM HaM JIOpOro o0ouaeTcs. »
JaiiTe KOH)IUKTOTOTUYECKUI aHAIIN3 IPUBEICHHONW UCTOPHH.

Keiic 20

Mexay 3amecTuTeNneM PyKOBOJUTENS CPEJHEr0 YPOBHS U JMHEHHBIM PYKOBOJAUTEIIEM
OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIUI Ha
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COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKIIA MIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSITHSL.
3aMmecTuTeNb PYKOBOJAUTENSA, B O0OS3aHHOCTM KOTOPOIO BXOJUT OIpeaeicHue rpaduka u
OCYILECTBIICHHE KOHTPOJIS 32 MPOBEICHHEM MOJOOHBIX MEPONpPHUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOJIMTENIEM 32 HECKOJBKO JHEW /10 YKa3aHHOTO MEPONPHUSTHS BBIICHAET, YTO CPOKH €ro
MIPOBEJICHUS JIMHEHHBIM PYKOBOJHUTENIEM HE YCTAHOBJICHBI. B Xoje 3Toii ke Oecenpl TMHEHHBIN
PYKOBOJMTEIb MPEAJIaraeT CPOKH MPOBEACHUS MEPONPHUSTHS, a 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIluHeHbIN PYKOBOAUTENh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTEIEM CPETHEr0 YPOBHS (CBOMM
HEIOCPE/JICTBEHHbIM HAuyaJbHUKOM), IpHU3HaB B OOIIEM CBOH MPOCYET B CIOKUBLICHCS
CUTyalluu, OOpaTWi BHMMAaHHE M Ha TO, YTO 3Ta CHUTYyallUs cTaja CJIEACTBUEM TOr0, 4TO
3aMeCTUTENb aKIIEHTUPOBAJ BHUMAHME Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEACHMS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenb cpemHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIILHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONPUITHI U O0jee TECHO KOHTAaKTUPOBAThH
II0 3THM BOIPOC C COOTBETCTBYIOIIMMHM JOJUKHOCTHBIMU JiMIamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYalUU.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CILONCUBWIENCS cumyayuu. Hensemcsa au oua
KOHGauxmom? Buvisisume 6 Heti KoH@auxmHvle Ccumyayuu. CnpoeHosupyiime OMHOUEHUS
Medcoy YHUacmHuKamu cumyayuu nocie coeewjamus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupytime npeonodHceHHY0 CUMyayuio ¢ Mo4KuU 3peHus OuHamuky xKongauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi moosxceme 6 netl gvloenums?
OTOT ciy4ail mpousolIen Ha Kadeape OAHOTO By3a, Kyla M0 paclpeeieHUI0 1Moclie OKOHYaHHS
TOTO K€ MHCTUTYTa Obla MpUHATAa MoJoaoi crenuanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsi BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOILIMTEIBHOMY XapakTepy Obula 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO ¢
3aBeyIOUMM Kadeapoil YMHOBBIM YCTaHOBHUTH Xopoluue oTHoumeHus JlsnuHa He cMorna. OH
SBHO HE 0/100psJ MOCTOSIHHbIE OTIYy4YKH JIsuIMHOM, OGECKOHEUHBbIE Pa3rOBOpPhI HA MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBalla C COTPYIHUKaMH Kadepbl, ee Hepabouee HacTpoeHue. [1oHsB, uTo
XOpOILIEro OTHOLIEHUS YMHOBa €il He noOuThes, JIsuiMHAa pe3ko M3MEHHJIa CBOE IOBEACHUE.
Ecin paHplmie oHa XOpOWIO JIM, IUIOXO JIM, HO BBINOJHSUIA PACHOPSIKEHUS 3aBEAYHOIIErO
kadenpoi, TO Temepb OrpaHWuYMIa 00bEM CBOEH pPabOThI TeM MHHHUMYMOM, KOTODPBIA OBLI
HeoOXoauM, YTOOBl TpojaepkaThCsl Ha Kadeape, MNPOSIBUB IPH OSTOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWE TPYIOBOrO  3aKoHojAarenbcTBa.  Ilonb3yschk
MPUBWIETUAMU MOJIOZIOTO CIELMAIKNCTA, OHA OTKAa3bIBAJIaCh PYKOBOJAUTH IPAKTUKON CTYACHTOB,
TpeOoBaJia iepecMoTpa y4eOHBIX IJIaHOB, CChLIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIEe, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMH, OTKa3anach OT MPEeNojaBaHus U Bejla J1abopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBaja YMHOBAa Ha KOH(DIUKTHL, U OH IIET Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, UTO JPYroro BbIXOAA U3
CO3/1aBLLIETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTE M «CcMeENOCTh» JISUIMHONM CHHUCK&IM €M MOIMYJSIPHOCTh CPEAU  MOJIOJBIX
CHELUAIMCTOB JIaXKe 3a MpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYrHe aCCHCTEHTHI
SIBHO OpPUEHTHUPOBANINCH Ha JIsnuHy. PaccTaHoBKa CHIT CKiTaibIBaIach HE B MOJIb3Y 3aBEYIOLIETO
Kaeapoi.
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[Tocie HEKOTOPBIX pa3MBIIUIEHUH YMHOB pe3K0O U3MEHWI cTpaTeruto noseneHus. Ha ouepennom
3acenanuu Kadenpel nocie TpeboBanus JIMHON CHATH C HEe YacTh yueOHOM Harpy3Ku Y MHOB,
K YAMBIICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3MJl BO3MYILEHHE, HO OXOTHO TouIen i Ha
BCTpeUy, CKa3aB JIMIIb, YTO TOCKOJIbKY 3TH Yachl BCE PABHO HYKHO O0TpabOTaTh, TO OH BO3BMET
Ha ce0s yacTb Harpy3ku JIsIMHOMN, a ocTaBLIMECS Yachl MPUAETCS PACHPEAETUTh MEXY OCTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kagenphbl MPHIIIIOCh
exarb BMecTO JISUIMHOM B KOMaHMPOBKY, YIMBIEHHUE COTPYIHMKOB CMEHWIOCh BO3MYILEHHEM. YMHOBA
OOBUHIM B CJ1A00XapaKTEpPHOCTH, YPEe3MEPHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh M B ajpec JImMHON. ACCHCTEHTKM, KOTOpBIE Telepb UNTAIM 32 Hee JICKLMU U BEIU
JIOTIOJTHUTENIGHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEIOOPOXKENATEeTbHOCTD.
JIsumHa pacTepsiiack, TaKOro MOBOPOTa COOBITHI OHa He oxuaia. Bee ee kanpusbl U IPETEH3UH TOTYAC
K€ yHOBIETBOPsUIUCH. O HEM CTaiu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIMMOCTBIO Y MHOBA,
9TOOBI TOOMTHCS 0COOOTO TIOJIOMKEHMS Ha Kadepe.

bbutble nounraremu JlsumHoN oTBepHYMCh OT Hee. OHa pacrepsuia CBOKO MOITYJISIPHOCTh U IpHoOperna
BparoB. Ilockonmbky JlsmHa mnpuBbIKiIa OBITh B IIEHTPE BHUMAHMA U BbI3bIBATh BOCXMILEHHE
OKpYXaroInx, arMocepa HeTOOpOKEIaTeNIbHOCTH, CIIOXKHUBILAsCS BOKPYr Hee Ha Kadeape, craia
Ka3aTbcsl HEBBIHOCMMOM. OHa Havasa BecTH ce0sl 3aHOCUMBO U Ipy0o, YeM ellie OOJbliie BOCCTAHOBHIIA
HPOTHB ce0sl KOJUIEKTUB.

Uepes HexoTopoe Bpemsi JIsumHa BbIHYK/IeHA ObUIa 1MOJaTh 3asBjI€HUE 00 YBOJILHEHUH. YMHOB PEILII
BBLJIEPKATh XapakTep JI0 KOHLA U CTajl yTOBapyBaTh JISUTMHY OCTaThCs, CCHINAACh Ha TO, UTO HE UMEET I1pa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAIMCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTel. Torna Jlsumna oOparuack
K JIeKaHy 1 100M1ach paspellieHus Ha yBosbHeHHe. [locie ee yxona kadepa B3IOXHya ¢ 0OJerYeHueM U
MEXTY COTPYAHUKAMH U 3aBETYFOIMM BOCCTAHOBIIIMCH TIPEXKHHE OTHOILIEHHSL.
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8. IlepeyeHb OCHOBHOI M JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevYeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMAIMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX NMPH OCYIIECTBJEHHH 00Pa30BATEJIHLHOIO
npouecca 1Mo JMCHUILIMHE (MOAYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOr0 odecriedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Pesnuk C.JI., Urommua U.A. MenemkmenT. YueOnoe nocodue : HULl MHDPA-M, 2023 —
367 c.— OBC Znanium.com http://www.//znanium.com/read?id=422426

2. CronspoBa U.IO. MenemxkmenT.Yuebnoe nocodue : M3narenscrBo: dnunaTa, 2023 -83 c. -
OBC Znanium.com. Pexxum nocryma: https://znanium.com/read?id=390136

3. MaxkcumioB M.M. CoBpemeHHbIII MeHeKMeHT. YdeOHuk. W3marenbctBo: By3oBckwii
yuebnuk, 2022 - 299 c¢. - DOBC  Znanium.com. Pexum = pgocryna:
https://znanium.com/read?id=399503

3. PeokuxoB C.H.MeHemxMeHT: MeTo/Ibl yipaBieHusa. YueoHnoe nocoodue: MzmarenscrBo: HULL
NHOPA-M,2021 -202 c.

- OBC Znanium.com. Pexxum noctyna: https://znanium.com/read?id=362397

4. Tebekun A.B. Menemxment. Yueonuk /M3parenscrBo: HUL MTHOPA-M, 2022 — 384 c.
9bC Znanium.com. Pexxum nocryma

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens M.C., Ma3zyp B.B. MeHemKMEHT: OCHOBHBIE TEXHOJIOTHH. YU.
nocobue. MzmarenscrBo: Jamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

6. PeoxukoB C.H. MeHemkMeHT: MeTo bl yipasiieHus. Y. nocodue.: M-UH®PA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., Haymos A.W.. MenemxmenT. Yuebuuk. M3narenscTBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemxkment. Bocnpusitue CcymHoOCTH MEHEIKMEHTa B YCIOBHSX
CcTpaTeruyeckux Hu3MeHeHud. Yd. moc. MsparensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanmonnoe mnosenenue (Teopus menemxmenta: OpraHuszaliOHHOE
nosenenue). Ilpaktukym. Yuebnoe nmocobue, MznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

10. [etineka A.B., becnanpko B.A. YnpaBnenue denoBedeCKUMH pecypcamu: YueOHUK. - M.:
WznatenbcrBo: JlamkoB m K - 2020. - 388 c. 3OBC Znanium.com. Pexum poctyma:
https://znanium.com/read?id=358506

8.2. JlonosiHUuTEILHASI JIUTEpPATypa
1. Pesnuk C.JI., bornmaperko B.B., UemezoB W.C. IlepcoHanbHBI MEHEIKMEHT. YHU.
nocobue.: M-MH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum goctyma:

https://znanium.com/catalog/document?id=370750
2. Eropmmmn A.I1., 3axaposa C.I'. Kapeepa onapennoro menexepa M3narenscteo: HUOM,
2020, 376 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=372976
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CemenoB A.K., HabokoB B.M. MenemxmMenT. YueOHoe nocooue. M3parenscTBo: JlamkoB u K,
2020, 202 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. Opranuzaimonsoe mnoseaeHue / Yu. nmocooue.: M-MMHO®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum fgocTyma:
https://znanium.com/catalog/document?id=367711

4, [TepeBep3eB M.II., Kainnuna 3.H. MeHeI>KMEHT B MOJIOICKHOM MOJIUTHKE. YU.
nocobue. UznatensctBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=335848

5. Eropmun A.Il. DddexTuBHbIII MEHEIKMEHT opranuzanuu. Yd. nocooue.: M-UHDPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=368594

6. Hemunr DnaBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXaHU3MBbI, BEYIIHE K POCTY,
WHHOBAIIUSIM W JIOMUHUPOBaHUIO Ha peiHKe M3aartenbcTBo: AnbnuHa [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

7. ABgeeB, B.B. PabGora ¢ kxomanmoii: mcuxonormdyeckue Bo3MoxHocTH: [Ipaktuxym: s
CaMOCTOSITCIILHOM pa0OTHl HaJ ONTUMHU3AIMEH COBMECTHOW nestenbHOCTH / ABaceB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekct :
anexktpoHHbId. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET»
Hayunas 1exTponHasi ouéanorexa https://cyberleninka.ru/

Hayunas y1ekTponHnasi ouéauoreka http://www.e-library.ru/

DiaekTpoHHasi 6udanoTeyHasi cucrema http://znanium.com/

DJieKTpOHHAsi OubaMoTeuHasi cucrema http://book.ru/

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NPO(ecCHOHAJBHBIX 0a3
AAHHBIX H MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3. Ba3a gaHHBIX 0 Cy0BEKTaxX Majoro U cpeaHero npeanpuHuMaTesbera https://ofd.nalog.ru/
4. baza commonornyeckux ganasix BIIMOM https://wciom.ru/database/
5. MudopmanuonHo-cnpaBouHas cucrema DenepanbHOTO 00pa30BaTEIBHOTO TOpTaIa
http://ecsocman.hse.ru/"Oxonomuka, counosorus, meHeKMeHT" (DCM)
6. UudopMannoHHO-CIPABOYHAS CHCTeMAa AMUHHCTPATHBHO-YIIPABICHUYECKOTO MOpTajia
http://www.aup.ru/

7. DnexkTpoHHO-O0ubmoreunas cucreMa ZNANIUM. Pexxum noctyma:
https://znanium.com/

8. OnexkTpoHHo-O0ubmoreunas cucreMa BOOK.ru. Pexxum moctyma: https://book.ru/
9. Cnpasounas npasosas cucrema (CIIC) Koncynbrantllntoc. Pexxum nocryna:
https://www.consultant.ru/

10. Odunmansusiii caiit ®I'BOY BO «Poccuiickuii Tocy1apcTBEeHHBI YHUBEPCUTET
Typu3Mma u cepBuca». Pexxum gocryma: https://rguts.ru/

11. Hayunas snektponnas 6ubnuoreka E-library (nH(popmanoHHO-cripaBoyHas
cucrema). Pexxum nocryna: http:/www.e-library.ru/

12. Poccuiickas kHmkHas nanara u Poccuiickas rocynapcrBennas 6ubmuoreka (PI'b)

(nHGOpPMAIIMOHHO-CIIpaBOYHas cuctema). Pesxum moctyma: https://www.rsl.ru/ru/rkp/
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https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/document?id=367711
https://znanium.com/catalog/document?id=335848
https://znanium.com/catalog/document?id=368594
https://znanium.com/catalog/document?id=352140
https://znanium.com/catalog/product/1210075
https://cyberleninka.ru/
http://www.e-library.ru/
http://znanium.com/
http://book.ru/
https://ofd.nalog.ru/
https://wciom.ru/database/
http://ecsocman.hse.ru/
http://www.aup.ru/
https://www.consultant.ru/
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13. Poccutickas HarmoHabHasi OnbanoTexka (MHGOPMAIIMOHHO-CITPABOYHAS CHCTEMA).
Pexxum nmocryna: https://nlr.ru/

14. MenemxmMeHT KauecTBa (MH(DOpMaAIMOHHO-CIIpaBOYHAas cucTemMa). Pesxxum gocryna:

https://www.kpms.ru/
9. MeTolmqeche YKazaHus AJisd Oﬁy‘lalOIII]/IXCﬂ 10 OCBOCHHUIO JUCHHUIIJIMHBI (MO)Iy.]ISl)

[Iponiecc w3y4yeHHs AUCHUIUIMHBI TPEAYCMAaTPUBAET KOHTAKTHYIO paboTy c
npenojaBareneM (paboTa Ha JEKUUSAX M IMPAKTHUECKUX 3aHATHUAX) U CAMOCTOSITEIbHYIO
(caMOmoAroToBKa K JEKIUAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00y4aroIierocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCLMILIMHE
«MeHeIKMEHT» BBICTYIAIOT JICKIIMOHHBIE M TPAKTHYECKUE 3aHATHS (C HCIOJIb30BAHHUEM
MHTEPAKTUBHBIX TEXHOJOIMH 00y4eHHUs), a TaK )K€ CaMOCTOsTeNIbHas paboTa 00yJyaromuxcsl.

Teopernueckue 3aHATHA(JIEKIMHA) OPTaHU3YIOTCS 1O MOTOKaM. Ha JeKknmsx wm3iararoTcs
TEMbl JUCLUIUIMHBI, MPEIyCMOTPEHHbIE pabodeil MmporpaMMoii, akLEHTHUPYeTCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXHBIX BOIPOCAX AWCIHUILIMHBI, YCTaHABIMBAIOTCS BOIIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil siBisiercs 06a30i MpH MOATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K 9K3aMEHY, a TAK)Ke CAMOCTOATEJIbHOM HayqHOH /1€ TeIbHOCTH.

[IpakTnyeckne  3aHsATHA 10  aucuuiuiiHe  «MEHEKMEHT»  TPOBOAATCS B
CHEeLHaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEIUNHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIACTH
peanu3anii OCHOBHBIX YIPABICHUYECKHX (DYHKIHMW, OBIAJIEHHE TEXHOJOTHUSMH 3()PEKTHBHOTO
BJIMSIHUS HA MHJUBUAYaJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alliy, HaBbIKaMU OpraHU3aluu
KOMAaHTHOTO  B3aWMOJICHCTBHA  JUIi ~ PENICHHWS  YIPaBICHYECKHX  33/1a4,  aHaIn3a
KOMMYHHKAIIMOHHBIX MIPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

[IpakTryeckue 3aHATHS CHOCOOCTBYIOT OoJiee ITyOOKOMY TTOHUMAHUIO TEOPETHYECKOTO
MarepHaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHPOBAHUIO M CTAHOBJICHHUIO PA3IUYHBIX
YPOBHEW COCTABIISIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Lenpto  camocToATeNnbHON  paboThl  OOywaromuxcs — sBiseTcs  (OpPMHpPOBAHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U MIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX U HEOPJIMHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaWBAaHUIO CBOMX MPEIIOKEHUH,
YMEHUH MOATOTOBKY BBICTYIUIEHUH U BEJCHUS AUCKYCCUH.

DopMBbI CAMOCTOATEIBLHON PadoThI

CamocrosarenbHass paboTa 3aKiIOUaeTCs B H3YUYEHUHM OTACNBHBIX TEM 110 33JaHMIO
Iperno/IaBaTess M0 PEKOMEHIyeMOW UM YUIeOHOH TUTepaType U BKIFOUACT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciurinHe Ha caiite ObC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 3cCcCe, IOKJIaJgaM, COOOIICHUSMH IO TEMaTHKe, PEKOMEHIOBaHHOM
IpernoJiaBaTeseM;

- TMOATOTOBKY KEHCOB W BHIEOMATEPUANOB TI0 PEKOMEHIOBAHHBIM MPEIOJaBaTeIeM
TEMaM;

- MOJITOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIIsETCS 003aTeNbHOM I KaXX10T0 00YyJatoerocs.
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[lepeuenp TeM camMOCTOSITENEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JICKIMOHHBIM U
MPaKTUYECKUM 3aHATHUSIM COOTBETCTBYET TEMAaTHUECKOMY ILJIaHY paboueil MporpaMMBl.

10.

MaTepI/IaJILHO-TeXHH‘leCKaﬂ

6333, H606XOHI/IMaﬂ AJIsA OCYINECTBJICHUSA

00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VYyeOHble 3aHATUA

Io JUCHUIIIIMHE <<MCHCII)KM€HT» MMpoOBOAATCA B CICAYIOMIUX

000pyIOBaHHBIX YYeOHBIX KaOMHETaX:

Bun yueOHBIX 3aHATHIA 110
TUCIUIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATUH C ITIEPeUYHEM OCHOBHOTO

KOHTPOJIb, IIPOMEKYTOUHAs
aTTeCTalus

0o0opynoBaHus
3aHATHSI JIEKLHOHHOTO yueOHas ayJUTOpHsl, ClieluaIu3upoBaHHas yueOHas MeOelnb
TUIa, FPYIIOBbIC U TCO: BUJICOIIPOEKIIMOHHOE 000pya0BaHUE/ TIEPEHOCHOE
VH/IMBUyaJIbHBIC BUICONPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMH, TEKYIIHHA  |[TO0CKa

3aHATHS CEMUHAPCKOTO
TUIa

yueOHas ayJUTOpHsl, ClielUaIu3upoBaHHas yueOHas MeOelb

TCO: BHJICOITPOCKITMOHHOE 00opynoBaHuE/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYI0BaHHE
Imocka

CamMocTosiTenbHas paboTa
00yJaroImXxcst

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM paboThl,

crienManu3upoBanHas ydeOHas mebens, TCO: BUACONPOSKIIMOHHOE
000pyI0BaHUE, aBTOMAaTHU3UPOBaHHbIE paboyre MecTa CTYJICHTOB C
BO3MO>KHOCTBIO BBIXO0J1a B WH(POPMAIMOHHO-
TEJIeKOMMYHHUKAMOHHYIO ceTh "VIHTepHeT", nocka;

[MomemieHne I CcaMOCTOATEIbHOW pPAa0OOTHI B YHUTAJIBHOM 3ajie

Hay4uHo-TexHUYeCKOM OoubIMOTEKN YHUBEPCUTETA,
CrielMaTu3upOBaHHass ydyeOHas MeOelb  aBTOMATH3UPOBAHHEIC
pabourie MecTa CTYIOEHTOB C BO3MOKHOCTBIO  BBIXO/1a
MH(pOPMaIIMOHHO-TEIEKOMMYHUKAITHOHHYIO cetb «MHTEpHETY,

MHTCPAKTUBHASA JOCKA
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