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1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Juctunmuaa b1, 0.6 «YnpaBiieHne MpoeKTaMH B CEPBUCE» OTHOCUTCS K MEPBOMY OJIOKY
o0s13aTeIbHOM 4YacTu mporpammbl MaructpaTypbl 43.04.01 «CepBuc» HampaBiIeHHOCTH (IIpo-
¢unb): « ITHHOBAIIMOHHBIC TEXHOJIOTHH CEPBHCA B KUIHITHO-KOMMYHAIIEHOM KOMILIEKCE).

Henp muctumumHbl «YTpaBICHUE MPOSKTAMU B CEPBUCE» 3aKIIOUYACTCSl B BBIPAOOTKE
3¢ (HEeKTUBHBIX CITOCOOOB WHBECTHUPOBAHUS, HHCTPYMEHTOB YIPABICHUS MPOCKTAMH Ha OCHOBE
METO/IOB U MOJIeJIel MHBECTHIIMOHHOTO aHaJIn3a M MPOrHo3upoBanus. Mcnonb3yembie Moaenu
MpU3BaHbl 00ECIIEYUTh ONTUMU3AILMIO PEHICHUI B CTPATETUYECKOM aCIEKTe YIpPaBIICHUS WHBE-
CTUIMSIMH U CBSI3aHHBIMU C HUMH PHUCKaMHU.

3ajayaMy Kypca «YTIpaBlIe€HUE IPOCKTaMH B CEPBUCE» SBIIIOTCS:

— O03HAaKOMJICHHE C OCHOBHBIMH IOHSATHSIMU U KaTErOpHUSIMH, NPUMEHSIEMbIMU B yIpaBJe-
HUU NPOEKTaMU;

— aHalu3 OCHOBHBIX KJIacCU(UKAIMH, Lesel, cTpaTeruii, napaMeTpoB MPOEKTOB U UX OK-
PYXXEHUS, METO/IOB YIIPABIEHUS POEKTaMU;

— H3yYeHHe Lese, a3 u CTPyKTyphl IPOEKTOB;

— IUJJaHUPOBAHUE MOTPEOHOCTU B UCIOJIB30BAaHUU PECYPCOB;

— IIPOBEJEHUE IIPOEKTHOIO aHAIN3a, SKCIIEPTU3bI IPOEKTOB;

— HCCIEIOBAaHUE METOAOB U IPUEMOB YIIPaBJICHUSI IPOCKTaMU;

— U3y4YeHHE OPraHU3aLMOHHBIX (OPM yIpaBlIEHUs IPOEKTaMH;

— OpraHu3alus CUCTEMbl MHOTOIIPOEKTHOIO yIIPaBJICHMUS;

— oueHKa 3¢ (}eKTUBHOCTH U o0ecreyeHne NpUObUILHOCTH MPOEKTa Yepe3 OIpeleeHHbIN
IepHOoJ;

— TIOMCK CIOCO0O0B, CPEJICTB U PE3EPBOB MAaKCUMAIBHOI'O MOBBIIIEHUS 3(PPEKTUBHOCTU HH-
BECTULMOHHBIX ITPOEKTOB.

[IpenMeToM IHUCHUIIIMHBI SBISIOTCS YKOHOMUYECKHE U (DHHAHCOBBIE OTHOIIEHHUSI, BO3HU-
KAloIIMe B IPOLIECCE NHBECTUPOBAHUS B COBPEMEHHBIX DKOHOMUYECKHUX YCIOBUAX B CTPYKType
KKK.

JlucuuniuHa HarpaBjieHa Ha OPMUPOBAHUE CIETYIOIINX KOMIETEHIUN BBIITYCKHUKA:

VYK-2 - criocobeH ynpaBiiTh NPOEKTOM Ha BCEX ATAIlaX €ro >KU3HEHHOIO LUKJIa, HHIAUKATO-
pel YK-2.1 PazpabarbiBaeT KOHIENIMIO TPOEKTA, ONpEeNsieT ero uenu u 3agaun, YK-2.2 Pazpa-
0aThIBaET U peaqn3yeT MPOEKT B COOTBETCTBUH cO cBoel ponbio U YK-2.3. OcymiecTBisieT MOHH-
TOPHUHT XO0/1a PEaNM3ally MPOEKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCUT JOIOJIHUTENIbHBIE U3Me-
HEHUS B IUIaH PEATU3alUu [IPOEKTa, YTOUHSET 30HBI OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA.

I1IK-3 - cnocobeH OCymIeCTBISATh PYKOBOACTBO MPOEKTAaMH IO ONTHMHU3AIMU IIPOIECCOB
IPEJOCTAaBICHHS YCIYT; B YaCTH MHAMKATOPOB HocTikeHus: komrereHuuu [1K-3.1. (Pa3pabarsi-
BaeT MPOEKThl HA OCHOBE COBPEMEHHBIX TEXHOJOTUI U cepBUCHBIX MHHOBaImil), [1K-3.2. (Opra-
HU3YeT, KOOPJAUHUPYET U KOHTPOIUPYET AEATENIbHOCTh M0 pa3paboTke OM3HEC-TUIaHOB B cepe
YCIYT U CEPBUCHOM NIEATENHHOCTH KaK TEXHOJOTMH OOOCHOBAHMS MPOEKTOB W MPUHATHS TMpe-
npunumarenbekux pemiennit), [1K-3.3. (OcymiecTBisieT IIaHUPOBAaHHE PECYPCOB INPOEKTOB B
cdepe yciyr, KOHTPOJIb MPOLECCa PEANU3ALUU IPOEKTa, CBOEBPEMEHHO BBISABIIAET OTKIOHEHUS B
peanu3anyy Ou3HEeC-IJIaHOB U YIPaBIseT AEATEIbHOCTBIO 10 X ycTpaHeHuto), [1K-3.4. Pazpa0ba-
THIBa€T MPOTpaMMbl U3MEHEHHM Ha HpeanpuaTusx chepbl YCIyr U CEpBHCHOHM IEsTENbHOCTH,
IIPEOI0JIEBACT CONPOTUBIICHUE UX BHEAPEHHUIO.

ConepxaHue OMCHMILIMHBI OXBAaTBIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COJEPIKaHUEM, HHCT-
PYMEHTapHeM M IPAKTUKOW NMPUMEHEHHUS METOJOB IPOEKTUPOBAHUS, MJIAHUPOBAHUS, KOHTPOJIS,
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PEryJIMpOBaHUs U OLICHKH IIPOEKTOB C MCIIOJIb30BAHUEM COBPEMEHHBIX HH(POPMALMOHHBIX TEXHO-
JIOTUH, aHaJIMTUYECKUX METO/0B U CPEACTB. /[uciuIuinHa BKIIOYAET 1Ba pa3jieia.

Ilepssiii paznen «KoHUENTyanpHble 1 METOJOJIOTHYECKUE OCHOBBI YIIPABICHUS MTPOEKTa-
MU» TIOCBSIILIEH U3yYEHUIO0 COBPEMEHHBIX IOJIXOJ0B K YIIPaBJICHUIO IPOEKTaMHU, METOJIOB U TEX-
HOJIOTMH MPOEKTHOH nesTenbHOCcTH. OOyuaromuecss pasBUBalOT CIOCOOHOCTh YIPaBIIsATh Opra-
HU3ALUSAMH, OAPA3IEICHUSIMU, IPyNIaMy (KOMaHaM1) COTPYIHUKOB, IPOEKTAMU U CETSIMH, a
TaK)Ke NMPUHUMATh OPraHU3aLMOHHO-YIIPABIECHYECKUE U IIPOCKTHBIC PEIICHUS W OLICHUBATH MX
pE3yIbTATHL

Bropoi pazgen «CUCTEMHBIN MOAXOMA K YIPABICHUIO IPOEKTAMU» OXBaThIBAET BOIPOCHI
pa3pabOTKH HHCTPYMEHTapusi METOJOB YIPABIEHUS IPOEKTaMH, IIOCTPOEHHUS IPOEKTHO-
OpUeHTHpOBaHHOTrO Ou3Heca. IIpu u3ydyeHuu 3TOro paszena odydarouiyecs OTpadaThIBalOT Ha-
BBIKU HCII0JIb30BAHMSI COBPEMEHHBIX METOJI0B IPOEKTHOTO YIIPaBJIECHUS AJIsl PEIICHUs CTpaTeru-
YEeCKHUX 3a/ad.

OOm1ast TpyI0EMKOCTh OCBOCHUS TUCIHMILIMHEI 3209HOM (hopMbI 00y4deHHs cocTaBiseT 4
3a4eTHBIX eauHuL, 144 uaca. IlpenonaBaHue AMCLUIUIMHBL BEAETCS Ha 2 Kypce B 3 ceMecTpe U
npeaycMaTpuBaeT MPOBEACHUE yYEOHBIX 3aHSATHHA CIEAYIOIIMX BHUJIOB: 3aHSATHH JICKIIHOHHOTO
Tuna 4 4acoB, B TOM 4uclle MPOOJIEMHBIE JIEKLUH, JEKIMU-JUCKYCCUH, JIEKLIUU MPE3CHTALUH,
3aHATHUSI CEMUHAPCKOro TUIa 8 4acoB B popMe CEMHMHApa - 3aCIyLIMBaHUSA U 00CYXKJIEHUS JOK-
JaJI0B C MPE3eHTALUSIMH; IPAKTUYECKUX 3aHATUH B JopMe peleHHs] KeHCOB; CaMOCTOATEIbHOM
pabotsr oOyuarommxcst 128 gacoB, TpyNIOBBIX ¥ MHANBUAYAIBHBIX KOHCYJIBTAIMH 2 Yaca, Ipo-
ME)XXYTOUYHAas aTTecTalus IK3aMeH - 2 Jaca.

[IporpamMmMon mpenyCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJA: TEKYIIMM KOHTPOJIb yCIie-

BAaE€MOCTH B ()OpMe pElICHHs KeHCOB, pa3padOTKu Keiica, TeCTHPOBAaHUS, pa3padOTKH M 3alUThI
WH/IMBUYaJIbHOTO (TPYIIIOBOr0) NMPOEKTa, MPOMEXKYTOUHas arTecTalus B (QopMe 3K3aMeHa
(YCTHBII onpoc, TECTUPOBAHHUE).

2. IlepeyeHpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUSs MO JMCHHUILIHHE (MO1YJ/II0), COOTHECEH-
HbIC C IVIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOCHHS 00Pa30BATEJIbHOI NPOrPAMMBI

Ne | Mupexc kom- [Inanupyemsble pe3yabTaTbl 00y4eHHUs
i HCTCH- (KOMITETeHIINHN, HHIUKATOPA)
MM, MHIXKAT
opa
1. | VK-2 CIOCOOHOCTH YIIPABJIATH MPOEKTOM Ha BCEX JTAIlax €ro XM3HEHHOTO IIUKIIA

YK-2.1 Pa3pabaTbiBaeT KOHLEIIUIO POCKTA, ONPEACISACT ero LU U 3a1a4u
YK-2.2 Pa3zpabaTpIBaeT u peau3yeT MPOeKT B COOTBETCTBUU CO CBOEH POJIHIO
VYK-2.3. OcymiecTBisieT MOHUTOPUHT X0JIa pealIn3alliil IPOEKTa, KOPPEKTH
PYET OTKJIOHEHUsl, BHOCUT JONIOJHUTENbHBIE U3MEHEHUS B IUIaH peau3aluy
TPOEKTA, YTOYHSIET 30HbI OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA

2. | IIK-3 CIOCOOHOCTh OCYIIECTBIIATh PYKOBOJCTBO IMPOEKTAMHU MO ONITUMH3AIMU TPO-
LIECCOB IPEJIOCTABICHUS YCIYT
I1K-3.1. Pa3pabGaTbIBaeT MpOEKTHl HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH U
CEpPBHUCHBIX HHHOBALIMI
[1IK-3.2. Opranu3syer, KOOpAUHUPYET U KOHTPOJIUPYET AEATEIBHOCTD 110
pa3zpaboTke OM3HeC-TIIIaHOB B chepe yCIyT U CEPBUCHOMN ACATEIHPHOCTH KaK
TEXHOJIOTUM 00OCHOBAHUS TPOEKTOB U MPUHATHS MPEAIPUHIMATEIbCKUX
pelIeHui
[1K-3.3. Ocy1miecTBisieT INIaHUPOBAaHUE PECYPCOB MIPOEKTOB B chepe YCIyT,
KOHTPOJIb NIPOLIECCA PeATN3alMi IPOEKTa, CBOEBPEMEHHO BBISBIIAET OT-
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KJIOHEHHMSI B pealin3aliy OM3HEC-TIaHOB U YIPABIISAET ACSITEIbHOCTHIO 110
UX YCTPaHEHUIO

[1K-3.4. Pa3zpabaTbiBaeT mporpaMMbl HK3BMEHEHHUH Ha MPEINPHUATUSIX CEphI
YCIIYT U CEpPBUCHOM JIEATEIbHOCTH, MPEOJA0JIEBAET COMPOTUBIICHUE UX BHE-
JPEHUIO

3. Mecro aucuumiaunbl (MoayJis) B crpykrype OIIOII:

JucuuiuinHa «YTpaBlIeHUE MPOEKTaMH B CEpBHUCE» SBISETCA 00s3aTeNbHONW YacThio 1
0J10Ka IporpaMMbl MarucTpaTypsl «CepBucH.

W3yuenune 1aHHON AMCUUIUIMHBI 0a3UpyeTCss HAa 3HAaHUM KOHLENTYaJbHbIX OCHOB U METO-
JIOJIOTUYECKUX ACIEKTOB yNPABJICHUS IPOEKTAMHU, IMOIYYEHHBIX B paMKax MporpamMmbl Oakanas-
puara.

N3ydenne nucuuiuivisl "YnpaBiaeHue NIpOEKTaMU B cepBUce” ONMUpaeTcsl Ha 3HAaHUS, I10-
Jy4YEHHBIE CTY/I€HTaMU IPU OCBOECHUU IMPEJbIIyIINX YPOBHEH 00pa30BaHusi, BMECTE C TEM JHC-
IUIUIMHA "YTIpaBlieHHE NMPOEKTaMH B CEepBHCE’ SIBISIETCA CHELMAIBHOM, Jarolled CTyAeHTaM
IPUKJIAJHbIE 3HaHUS, KOTOPbIE MOT'YT OBbITh MCIOJIb30BaHbI MPU M3YyYEHHUU MOCIEIYIOUINX Kyp-
COB.

4. O0beM TUCHUIIHHBI (MOAYJIsI) B 3aUeTHBIX eIMHHUIAX C YKA3aHHEM KOJIUYeCcTBa aKaje-
MHYECKUX YACOB, BbIIeJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aloIMXCsl ¢ MpenojaaBaTeiemM
(mo BuAaM yueOHBIX 3aHATHII) U HA CAMOCTOATEILHYIO PA00Ty 00y4aromMXcs

OO61mas TpyA0eMKOCTh IUCHHUIUINHBI COCTaBIsIeT 4 3a4eTHHIX equnaul/ 144 akas. yacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

3aounasi popma oOGyueHust

No Bunsr yaeOHOI nesTenbHOCTH Cemectp

n/m Bcero 3

1 | KonTakTHas padora o0y4yaromuxcs ¢ npemnojgaBare- 16 16
JieM
B TOM YHCIIC:

1.1 | 3aHsaTHSA JIEKIIHOHHOIO TUIIA 4 4

1.2 | 3aHATHS CEeMUHAPCKOTO TUTIA, B TOM YHCJIE: 8 8
CeMuHapbl

JlaGopaTopHbie pabOTHI
ITpakTueckue 3aHsATUS

1.3 | KoncyabTanuu 2 2
2 | CamocTrosiTesibHAs padoTa 00y4arouMxcsi 128 128
3 | ®opma npoMeKyTOUHOM aTTecTaluM (3a4eT, IK3a- 2
MEH) JIK3aMEH
4 O01as Tpy10eMKOCTh yac 144 144
3.€. 4 4
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHEeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMu-
YeCKHUX YaCOB M BU/I0OB YUeOHBIX 3aHATHI
3aounas popma o0OyueHust

Buibl yaeOHBIX 3aHATHI U POPMBI HX TIPOBEICHHS
KonrtaktHast pabota 00y4aromuxcs ¢ mpernoaBaTeacM
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L 1.KOHLEIILTYAJIbHBIE 12 I/l3yt11/ITvaeope-
g[ g OCHOBBGI YIIPABJIEHU THYCCKUU Mane-
S & TMIPOEKTAMH puar
) a =
= 32 2. OPTAHU3AIIMOHHBIE 1| Jexus- 1 | Pemenme 12 | Moaroroska
E 8 ; CTPYKTYPBI Mpe3eHTanus KelcoB, PELIEHUIO Kell-
zZ 3 YIIPABJIEHUS f;gg‘*a" cos
- [TPOEKTAMU
B o
< w
E\ E E 3. PASPABOTKA 1 Jlexuns- 1 Ponepas 12 TToaroroBka
5 é g KOHIEIILU ITPOEKTA AUCKyccus urpa poieBoi urpe
g =
= 5 4. IPOEKTHOE 12 | MUsysenue teo-
~ B OITHAHCHPOBAHUE PETHYECKOTO
Marepuana
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5. INTAHMPOBAHUE 1 HpoGnemuas 1 3aciymuBaHue 12 Hozroroska
IMPOEKTA. KOHTPOJIb 1 neKuust U 00CyXIeHue JOKIIaJI0B
PEI'YJINPOBAHUE JIOKJIaJI0B C
TTPOEKTOB MPE3CHTAUSIMA
Tekymuii KOHTPOJIb Pemenue keiica KT-1
Pa3pabotka keiica KT-2
6. VIIPABJIEHUE Jlexuns- 3acnymmBanue u 12 ToaroToska
= e = MATEPUAJIbHBIMU MpeseHTaLHs Hoziz};ﬁgl;e:gge_ Z0K1az10B
g X % = PECYPCAMM TTPOEKTA seran
S o B
=
2E48 7. VIIPABJIEHUE 12 | Hsyseme reo-
SEEE | PHCKAMMM Natepara.
S CTOMMOCTBIO P
ITPOEKTA
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Buzpl yueOHbIX 3aHATHH U (POPMBI X ITPOBEACHUS

KonTtakTHast paboTta 00ydaromuxcs ¢ npernoaBaTesneM
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8. VITIPABJIEHUE 1 Pemenne 12 IMoaroTosKa K
KOMAH/IOI [TPOEKTA Keticon pemezgls Kei-
9. VITPABJIEHUE 2 | Tpymmosas | () Usyuenne Teo-
KOMMYHUKALWAMU P;Zi:eggi?
ITPOEKTA P
10. BABEPIIEHUE 2 3aciymmBanue u 12 TToaroToBKa
ITPOEKTA obcyxneHue JIOKJIaJI0B
JIOKIIA/I0B C mpe-
3CHTALlUIMHA

Texymuit KOHTPOJIb

TectupoBanue KT-3
I'pynnoBoii npoext KT-4

[IpomexyTouHas aTTecTanus (IK3aMeH)

2 yaca (yCTHBIH OIpOC, TECTUPOBAHUE)
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6. IlepeyeHb y4eOHO-METOAMYECKOTO OOecTeYeHUs ISl CAMOCTOAATEIbHON pPadoTbl 00Yy-
YAKIIUXCS M0 TUCHUILINHE (MOTYJIIO0)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIOIee
y4eOHO-METOIMUECKoe 0OecrieueHue:

3aounas popma o0OyueHust

Ne Tema, Tpy10eMKOCTH B aKa/1.4. YyeOoHo-MeToan4YeCKOE o0ecrneyeHmue
n/n

1 Tema 1. KOHIEIIITYAJIBHBIE | OcHoBHasi 1uTepaTypa
?[gggl?"l]?iMI/I YHPABJIEHIA 1. benepaunosa, O. M. ABTOMaTu3upoBaHHOE
HOATOTOBKA JIOKIAJ0B ¢ NPE3CHTAILHS- ynpasienue [T-npoekramu : yueOHOE HocoOue
Mu—12 wacos (w1 3a0uHOM  opMbl / O.M. benepaunoBa, FO.A. BomoBo3zoBa. —
oGydcHHs). Mocksa : UH®PA-M, 2021. — 92 c. - ISBN

e 978-5-16-109404-4. - TekcT : 3IMEKTPOHHBIU. -
URL:

2 Tema2.OPT AHUSAIIMOHHDIE https://znanium.com/catalog/product/1242887

CIDADT TSI |G o b
. 2.Y1upaBiieHHEe WHHOBAIIMOHHBIMU IPOCKTAMH:
HOit OpMEI 00yHCHN). yueOHoe mocobue / B.JI. Tlomos, H.JI. Kpem-
neB, B.C. Kosmos; Ilox pexn. B.JI. Ilonosa. -

3 | Tema3.PASPABOTRA KOHIENIMHN | \1o01py - HUL MHOPA-M, 2020. - 336 c. : -
ITPOEKTA .. | (Beiciiee obpa3oBanue: bakamaBpuar). - ISBN
Ponesasi mrpa —12 wacos (a4 3a0uHoi 978-5-16-010105-7. - TekcT : 3MEKTPOHHBIH. -
dbopmbl 00yUeHUS). URL:

https://znanium.com/catalog/product/1052440

4 Temad IIPOEKTHOE (mata oopamienust: 06.04.2021). — Pesxxum goc-
OMHAHCHUPOBAHUE T —

TOATOTOBKA JOKIAZI0B € HPE3CHTAIMA- | 3 NfayopToB, C. A. YpasieHHe MapKeTHHIO-
i, —12 wacos (wra 3a04HOH GOPMBI | ooy MPOEKTaMU Ha MPEANPHUATHH : yueOHOe
0byueHs). rmocobue / C. A. MamonTos, H. M. I'ne6osa. -

Mocksa : UHOPA-M, 2019. - 174 c. - (Bbic-

5 Temas. IVIAHUPOBAHUE | |\ obpaszoBanue: bakanaBpuar). - ISBN 978-
IIPOEKTA. KOHTPOJIb W | 5.16-009794-7. - Teker : JJIEKTPOHHBIN. -
PEI'YJIMPOBAHUE ITPOEKTOB URL:

12 wacos (ans 3a0unoit Gopmer 00y1e- | Kiins://znanium.com/catalog/product/1006769
HUS). (mara oopamenus: 06.04.2021). — Pexxum moc-
TyTIa: 70 TIOJITIHCKE.

6 Tema6.YIIPABJIEHUE JloToJTHUTEeIbHAS JIUTEPaTypa
MATEPUAJIbHBIMI PECYPCAMU 1.JIebenes, B. M. PekoHcTpykuus 31aHuit U
[TPOEKTA . KOMMYHAJIIBHBIX COOPYKEHHI B CUCTEME TO-

12 uacos (st 3a04HOM QOPMBI 00YHe- | 1o yekoii 3acTpoiiKy (yIpaBieHue IPOSKTAMH) :
HHS). yae6HOe mocobue / B.M. Jle6eneB. — Mocksa
: IHO®PA-M, 2020. — 191 c. + Jlom. mare-
7 Tema7. YIIPABJIEHUE PUCKAMU

N CTOUMOCTBIO ITPOEKTA
12 gacoB (st 3a0uHOM popmBbI 00yUeE-
HUSA).

puaisl [ DneKTpoHHBIHN pecypc]. — (Boiciiee
oOpazoBanue: Maructparypa). — DOI
10.12737/textbook 5b5ab325cf0eed.27699292.
- ISBN 978-5-16-013561-8. - Tekcr : anek-
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8 Tema8.VIIPABJIEHUE KOMAHJIOU | Tponsusii. - URL:
I[TPOEKTA https://znanium.com/catalog/product/1068771
12 qacoB (mst 3a0uHOM popMmbl oOyue- | (mata obpammenus: 06.04.2021). — Pexxum moc-
HUA). TyIa: 1o MOJIUCKE.
2. ITonosg, FO. 1. YnpasneHue npoeKTamH :
9 Tema9.YIIPABJIEHUE yueOHoe nocobue / FO. U. ITonos, O. B. fko-
KOMMYHUKALIUSMU ITPOEKTA | Benko. — Mocksa : THOPA-M, 2021. — 208
20 gacoB (st 3a0uHOM GopMmbl 00yue- | c. — (YueOHuku ais nporpamMmsl MBA). -
HUS). ISBN 978-5-16-002337-3. - TekcT : 351eKTpoH-
Hbii. - URL:
10 | Tema 10. 3ABEPILLIEHME ITPOEKTA | https://znanium.com/catalog/product/1153780

12 gacoB (st 3a09HOM hopmBI 0OyUeE-
HUSA).
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7. @OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUA TeKYlIel U MPOMEKYTOYHOM aTTeCTAMU 00YYAOIIMXCS 10 AUCHUIINHE (MOLYJII0)
7.1. IlepeyeHb KOMIETEHIUH ¢ YKa3aHUEM 3TanoB ux GopMUPOBaHNsI B IPolecce OCBOCHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

Ne | HUnpexc Coaep:kanue KOMINeTeHINH, Paznen nucuuniunbl, | B pe3yjabrare ndyuenus pasjelia IMCUMIJIMHBI, 00ecnieynBaomero ()opMupoBaHue KOMMeTeH-
n/m| Komie- HHIMKATOpPa o0ecneyuBalOII NI MU, HHAMKATOPa 00y4YaloLumiics 10J7KeH
TeHIUH, (opmupoBanue komme- 3HATH yMeThb BJIa/IeTh
HHIHKA- TeHIHH, HHIUKATOPA
TOpa

1 VYK-2 | cmocobHOCTB ynpaBisite mpoekToM | Tema pazgenal. Kon- COBPEMCHHOE TPOTPAaMMHOE |- HAXOAWTH W OLICHUBATH HOBBIC | METOAAMHU YIPABICHUAS IPOCK-
Ha BCEX dTAlax ero XH3HEHHOTO LENTyalbHbIE H METO- obecriedeHre M peann3a- | pRIHOYHBIE BO3MOXHOCTH H | TaMH. CHOCOOHOCTBIO  HECTH
LUKIIa JIOJIOTHYECKHE OCHOBBI LUK YIIPaBJICHUs MPOEKTaMu; | (OpPMYJIHPOBATh OU3HEC-UJICI0 | COUMATIBHYI0O M JTHYECKYIO OT-
VK-2.1 PazpabarbsiBaeT KOHIENIHIO | yIIPaBICHUs MPOCKTa- | COBPEMEHHBIE METOJbI YIPaB- BETCTBEHHOCTh 33 MPHUHATHIE
IIPOEKTa, ONPEeeNIAeT ero Ielu U MU JIEHUSI TPOEKTaMU B HECTaH- pelIeHusl.
3a1auu JAPTHBIX CUTYaIUsX,
YK-2.2 Pa3pabateiBaet u peanusy- | Tema pasgena 2. Cuc-
€T IPOEKT B COOTBETCTBUU CO CBOEH | TEMHBIA  MOAXOA K
pOIBIO YIPaBJICHUIO MPOCKTa-
VYK-2.3. OcymiecTBisieT MOHUTO- MH
PHHT X0J1a pean3aliy MPOCKTa,
KOPPEKTHPYET OTKIOHEHHUS, BHOCHT
JIOTIOJTHUTETbHBIC N3MCHECHHUS B
IUTaH peaNn3alyy MPoeKTa, YToU-
HSIET 30HBI OTBETCTBEHHOCTH y4a-
CTHUKOB TIPOEKTA

2 I[IK-3 | cnocobHOCT OCYIIECTBISITh PYKOBOJICTBO MPOEKTAMH 10 ONITUMH3AIINHU POLECCOB MPEAOCTABICHUS YCIyT
ITK-3.1. Pa3paGaTheiBaeT MpOEKTHI Tema paznenal. Kon- CoBpemennble TeHAeHIMN B | [IpoektupyeT oO0BEKTH mpo- | BianeTsh nmiuaHupoBaHUEM
HA OCHOBE COBPEMEHHBIX TEXHO- LENTyaJIbHbIE U METO- | Pa3BUTHH  OPTaHM3alMOHHBIX | PECCHOHAIBLHOM NESITENILHOCTH | IPOEKTOB B chepe cepBuca,
JIOTHI U CEPBUCHBIX HHHOBAIUI JIOJIOTUYECKHE OCHOBBI | CTPYKTYp YIPAaBICHHSA IPOEK- | C Y4ETOM COBPEMEHHBIX TeX- | KOHTPOJEM IIpoliecca peannsa-

yIpaBJeHUs IPOEKTa- | TAMH, COBPEMEHHBbIE METOJBI | HOJIOTUH W CEpPBUCHBIX HOBa- | LIMM MPOEKTa
MU yHpaBJeHUs] IPOEKTaMHU uui

[K-3.2. Opranusyer, KOOpJIUHU- ITpuHIUIEL ontuMu3ayy | DPQPEeKTUBHO  OpraHu30BaTh | MeTogaMu ynpaBlieHHS! KOJJIEK-
PYET U KOHTPOIUPYET ACATEIb- Tema pasnena 2. CHc- | mpollecCOB  MpeAOCTaBlICHUs | TPYIIOBYIO paboTy Ha OCHOBe | THBOM B cdepe cBoell mpodec-
HOCTB I10 pa3paboTke OU3HEC- TEMHBIH  TOAXOJ K | yCIYyr B CEPBHCHBIX OpraHH3a- | 3HAHUSI MPOIECCOB IPYIMIOBON | CHOHAIBLHOMN JESITEIbHOCTH
IUTAHOB B c(epe YCIYT U CepBUC- YIPaBICHUIO MPOEKTA- | [UAX JMUHAMUKHA W TPUHIUNOB (op-
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/o

HNuneke
KOoMIIe-
TEHINH,
HHIHKA-
TOpa

Coaep:xanue KOMIeTeHIHH,
HHIUKATOPA

HOW JEATENIbHOCTH KaK TEXHOJIO-
U 000CHOBAHUS IPOEKTOB U
MIPUHSATHS PEIIPUHUMATEIBCKUX
peleHui

[IK-3.3. OcyuiecTBiseT MIaHupo-
BaHHE PECYPCOB MTPOEKTOB B chepe
yCIIyT, KOHTPOJIb TIPOLIECcca peau-
3alU¥ TPOEKTa, CBOCBPEMEHHO
BBISIBIISICT OTKJIOHEHUS B peann3a-
1uu OU3HEC-IIIIAHOB U YIIPaBIIsIeT
JIeSITeNIbHOCTBIO 110 X yCTpaHe-
HUIO

Pa3znen aucuuniInHbl,
o0ecreYnBaKOII N it
(¢opmupoBanue komime-
TeHI[HH, HHIAKATOPA

MH

B pe3yibTare uzydeHusi pazjesa JUCHUIINHBI, o0ecrieynBaero opMHUpPOBaHUE KOMIIETEH-
MM, HHAMKATOPA 00y4aloImuiics J0JKeH

3HAThb

yMeThb

BJAACTh

MUPOBAaHNA KOMaH/bI

Teoputo ympasneHus, TeOpUIo
1 METOABI IPUHATHUS PELICHUH

O00CcHOBBIBATH, pa3padaThl-
BaTb

peanu30BBIBATE CTPATETHIO
HpeIIpHATHS podeccro-
HAJBHOM ceprl B popme Om3-
Hec-IUIaHa;

MPOEKTUPOBATh CO3/IaHHE HO-
BOTO HPENNPUITUSI Ha OCHOBE
Ou3Hec-mIaHa

MeroaukaMu pa3paboTKu
CTpaTeruy Pa3BUTHUS NPEIIPH-
SITHS, METOJJUKaMH
pa3paboTku OM3HeC-TIaHa

ITK-3.4. Pa3pabaTeiBaeT mporpam-
MBI U3MEHEHUI Ha NPEAIPUITHIX
cepsbl yCIIyr U CepBUCHOI Jiesi-
TEJIbHOCTH, MPEOI0JIEBAET COMPO-
THUBJICHUE UX BHEJPEHUIO

OCHOBHBIC dTaIlbl OIITUMH3A-
UM Ha MPeIIpUATHIX chepsl
YCIYT U CEPBUCHOM JAesITeNb-
HOCTH, CIIOCOOBI MTPEOIOICHHS
CONPOTHUBJICHUS UX BHEIpE-
HUIO

PazpabarsiBaTh NPOrpaMMBI
W3MEHEHHH Ha MIPESIIPHUSITHSX
chepsl yeInyr U CEpBUCHOM
JIeSTEIbHOCTH

HaBbikamu  paszpaboTku  mpo-
rpaMM Ha TPEANPUATHSIX ChEepbI
YCIYTr U CEpBUCHOU AesTENbHO-
CTH, HaBBIKAMHU MPEOIOJIECHUS
CONPOTHUBJICHUS UX BHEIPEHUIO
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7.2. Onucanue nokasarejiell U KpUTepHeB OLEHMBAHNS KOMIIETEHUMH HA Pa3HbIX 3Tanax

(l)OpMI/Ip()BaHI/Iﬂ, OIIMCAHHUC IIKAJ OHCHUBAHUA

Pe3ysabTaT 00yuenus mo
AMCLHUIIJINHE

IToka3aTeab oneHUBA-
HHUA

Kpurepnii ouennBanus

Tan 0cBOEHUA
KOMIIeTeH MU

3HaHHE COBPEMEHHOE IIPO-
rpaMMHOE oOecTiedeHre st

peaiusanu YyIiipaBJICHUA
MIPOCKTaMHU;
COBPEMCHHBIC METOAbI

yIOpaBJeHUs IPOeKTaMH B
HECTaHIAPTHBIX CUTyalHsX,
YMeHre HaXOOUTh U OLEHH-
BaTh HOBBIE PHIHOYHBIE BO3-
MOXHOCTH ¥ (opMynmpo-
BaTh OM3HEC-U/ICIO
Bnanenue mMetogamu ympas-
neHusi npoektamu. Croco6-
HOCTBIO HECTU COLHAIbHYIO
U ITUYECKYIO OTBETCTBEH-
HOCTh 3a IPHHATHIE pelle-
HUS.

Tekymas arrecTanust:
Pemenue keiica, Pa3pa-
0oTKa Keiica, TecTHpOBa-
HUE, TPYNIIOBOM MPOEKT.
IIpomexxyTouHnas atTe-
CTalus: YCTHBIH ompoc,
TECTUPOBaHHE

CrymeHT  JOeMOHCTPHPYET
3HaHUE COBPEMEHHOE MpO-
TpaMMHOE OOECTICYeHUE IS

pcaimsanu YIipaBJICHU
IMMPOCKTaMMU;
COBPCMCHHBIC MCTObI

YIpaBiICHUS MPOEKTaMU B
HECTaHJapTHBIX CUTYalUsX,
CTyneHT  JIeMOHCTpHpYET
YMEHHE HaXOAWTh M OLCHH-
BaTh HOBBIC PHIHOYHBIC BO3-
MOXHOCTH H (opmymnmpo-
BaTh OM3HEC-UICI0

CTyIeHT JeMOHCTPUPYET
BJIaZICHUE METOJIaMH yIIpaB-
nenust nmpoekramu. Crioco0-
HOCTBIO HECTH COLUATIBHYIO
W 3THYECKYIO OTBETCTBEH-
HOCTb 32 IIPHUHSATHIC perie-
HUSL.

3aKpenieHue Cro-
COOHOCTH yTIPaBIIATh
MPOEKTOM Ha BCeX
JTamnax ero >KU3HeH-
HOTO LIUKJIA.

3HaHUE COBPEMEHHBIX TCH-
JICHIINH B Pa3BUTHH OPTaHU-
3alMOHHBIX CTPYKTYP
YIpaBJICHUS IPOCKTAMH,
COBpPEMECHHBIE METOBI
YIpaBJICHUS TIPOCKTAMHU
[IpuHIUIE ONTHMHU3AIIH
MPOLIECCOB MPEAOCTABICHHS
YCIIYT B CEPBUCHBIX OpraHH-
3aIHIX

Teoputo ynpasieHus, Teo-
PHIO ¥ METOBI PUHSTHS
peleHui

OCHOBHBIE JTaIbl ONTHMHU3a-
WU Ha MPEIIPUATHIX c]e-
PBI YCIYT U CEPBUCHOM nesi-
TEIBHOCTH, CIIOCOOBI Mpe-
OJIOJICHUSI CONIPOTUBIICHUS
UX BHEJPEHUIO

Ywmenne: [IpoektupyeT 00b-
€KThI MPo(eCcCHOHATEHON
JICIATENIbHOCTH C y4ETOM
COBPEMEHHBIX TEXHOJIOTHIA U
CEpPBUCHBIX HOBAIUU
O¢ddexTrBHO OpraHU30BaTh
IpyNIOBYIO paboTy Ha oc-
HOBE 3HAaHU MPOLIECCOB
TPYIIIOBON TUHAMUKH U
MIPUHITUIIOB ()OPMHUPOBAHUS
KOMaH]IbI

O060CHOBBIBaTH, pa3pabdaThI-
BaTh U

Pea30BEIBATE CTPATETHIO

Texymas aTrecranys:
Pewenue keiica, Paspa-
0oTKa Keiica, TecTHpOBa-
HUE, TPYNIOBON MPOEKT.
IIpomexxyTouHas aTTe-
CTallMsl: YCTHBIN OIIpocC,
TECTHPOBaHHE

CTyneHT JeMOHCTPHUPYET
3HaHHE COBPEMEHHbIE TeH-
JICHLINH B Pa3BUTUH OpTaHU-
3aI[HOHHBIX CTPYKTYP
YIPaBJICHUSI TPOSKTAMH.
COBPEMEHHYIO METO/IbI
YIPaBICHUS TPOCKTAMH. -
CTyIeHT IeMOHCTPUPYET
ymeHue 3¢ dexTrBHO opra-
HHU30BaTh IPYNIIOBYIO pabo-
Ty Ha OCHOBE 3HaHMS IPO-
1IECCOB I'PYIIOBON JUHAMU-
KH ¥ IPHHLIUTIOB (hOpPMHUPO-
BaHHsI KOMaH/IbI.

CTyneHT JeMOHCTPHUPYET
BJIaJICHUE METOJIaMH YTIpaB-
JIEHUS KOJJIEKTUBOM B cepe
cBoeil npodeccrnoHaIEHOMN
JIeSITeIIbHOCTH

3akperieHue cro-
COOHOCTH OCYIIECTB-
JSITh PYKOBOZICTBO
MPOEKTaMH IO OITH-
MU3AIUH [IPOLIECCOB
MPeA0CTaBICHHS YC-

JIyT.
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npeanpusTHs npodeccro-
HaIbHOM cepsl B hopme
OH3HEC-IIIaHa;
NPOEKTHUPOBATh  CO3/1aHHE
HOBOTO  NpPEANPUATHI Ha
OCHOBe OwusHec-mIaHa, Pas-
pabaTrIBaTH TIPOTPaMMEBI
M3MEHEHUH Ha NPEIIpUATH-
X chepsl YCIyT M CepBHC-
HOH NIeATEIILHOCTH

Bnaners nianupoBaHueM
IIPOEKTOB B cpepe ceppuca,
KOHTpOJIEM TIpoliecca pea-
JIM3aLUH POEKTa
Meronamu ynpasieHHUs
KOJUIEKTHBOM B cepe cBoeit
npodecCHOHABHOU Nest-
TENbHOCTH

Mertoxukamu pa3paboTKH
CTpATEerHu Pa3BUTHUS Npe.-
TPUATHS, METOTUKAMH
pa3paboTku ousHec-
miaHa HaBelkamum — paszpa-
0OTKM IIpOrpaMM Ha Tpei-
NPUATHAX CPepbl yCIayr U
CEpBUCHOM JI€ATEIbHOCTH,
HaBBIKAMH TIPEOJIOJICHUS
CONPOTHBIICHUS UX BHEpE-
HHIO

HaBbikamu pa3paboTku
NpOrpaMM Ha IPEINPUATUSIX
cdepbl yCIyT U CepBHCHOM
JeATENbHOCTH, HaBBIKAMHU
MPEOI0NICHHS
COIMPOTUBJICHUSA UX BHEAPC-
HUIO

TexHo0rMsl OHEHUBAHNS 3HAHUN 00y4AO U XCH

Jl71st olleHKH pe3yNbTaToB 00YyUeHUs M0 AUCIUILTUHE, T.€. 3HAHUM, YMEHUN, HABBIKOB U (HJIH)
OTMBITa  JEATEIBHOCTH,  XapaKTePU3YIOMUX  JTambl  (POPMUpOBAHUS  KOMIIETCHIIMA |
o0ecreynBarOIUX JOCTI)KCHHE IUTAHUPYEMBIX Pe3yabTaTOB OCBOCHHS  00pa3oBaTENbHOMN
MIPOTPaMMBbl, B YHUBEPCUTETE UCIIOIB3YIOTCS AJIEMEHTHI 0aUTbHO-PEUTUHTOBOM TEXHOJIOTHH.

BannpHO-peUTHHTOBasE TEXHOJOTHSI OIEHKU JOCTHXKEHWH oOyuatomuxcs (manee - BPT)
npeaHa3HaueHa JUIsd TOBBIMICHUS OOBEKTUBHOCTH U JIOCTOBEPHOCTH ONPENCTCHUS YPOBHS
MOJATOTOBKA  OOYYAarOIIMXCS M HCIONB3YyeTCs ¢  I[elblo  (POPMUPOBAHUS  JTUYHOCTHO-
OPUEHTHPOBAHHOTO OOy4YEHHUS, CTHUMYJIUPOBAHUS CHUCTEMATHYECKON paboOThl oOydJaronuxcs,
PacKpBITUST UX TBOPUECKHUX CHOCOOHOCTEH, nuddepeHnuanuu OIeHKH 3HaHUH U (HOPMUPOBAHUS
HUTOTOBOTO MOPT(OINO 00yUaIOMIEerocs, OTPAKAIOIIETO BCE €r0 TOCTHKEHUH 3a BpeMsl O0yUeHHUs B
YHuBepcurere.

BPT no3BoJisieT 00y4arommmcs:

- IOHUMATh CUCTEMY TEKYIIETO OLICHUBAHUA IO AUCLHMIUIMHAM C LEIbIO MOTYYEHUs 10 HUM
HTOTOBBIX OIICHOK;

- 0CO3HATh HEOOXOAUMOCTh CHCTEMATHUECKOM pabOoThI MO BBIMOJIHEHUIO YU€OHOTO IJIaHa Ha
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OCHOBAHWM 3HAHUS CBOCH TEKYIIECH PEUTUHTOBON OLEHKH MO KaXKJIOM JTUCIUIUIMHE U €€ U3MECHEHUE
M3-3a OCBOCHUSI MaTepualia He B YCTAHOBJICHHBIE IIPEMO/IaBATENEM CPOKH;

- CBOEBPEMEHHO OIICHUTh COCTOSIHHE CBO€H pabOThl 10 W3YYCHHIO JHUCIMIUIMHEI,
BBITIOJIHEHHUIO BCEX BUJIOB Y4EOHOM pabOTHI JO Hayaia NpoMeKyTOYHOM aTTeCTallluu;

- OINpENEeNUTh CBOM JIMYHBIA OOIIMHA PEHTHHT W CPaBHUTh €r0 C PEHTHHTaMH APYTHX
o0yyJarouuxcs.

B kadecTBe BHYTPEHHEW IIKAJIBI TEKYIIMX OIICHOK HcmoJib3yercs 80 OamibHas OILEHKa
o0ydaromuxcsi MO TPEeM KpPUTEPHSIM: TIOCEIIaeMOCTh, TEKYIIMH KOHTPOIb YCIIEBAEMOCTH,
AKTUBHOCTh HAa YYCOHBIX 3aHATHSIX.

Pacmipenennierrie  6amuioB MeXIy BUIAMH KOHTPOJS YCTAHABIUBACTCS B CIICAYIOIIEM
COOTHOILIEHUH:

- mocemleHrue yaeOHbIx 3ausaTuid (10 30 0ayuioB 3a moceneHne BCeX 3aHsITHi);
- TEKYUIUH KOHTpOJb ycneBaeMocTu (10 50 0aioB), B TOM YHUCIE:

1 sapanue Texymero kourpons (0-10 6amios)

2 3anaHue Tekyero KouTpois (0-10 6anos)

3 3ananue Tekymero koutpons (0-10 6amioB)

4 3ananue texymero konTpods (0-15 6amios);

5 GoHyCHBIE pEHTHHIOBbIE GAILIBI 32 AKTUBHOCTh HA 3aHATHAX [0 HTOraM CEMeCTpa
(0-5 6amoB).

[Ipu >TOM TOCEmaeMOCTh 3aHATHH JIEKIMOHHOTO THIA (32 HMCKIIOYCHHEM IOTOYHBIX,
6onee 100 yenoBek) M 3aHATUI CEMHHAPCKOTO THIA OLIEHUBAETCS HAKOIUTENIBHO CIIEAYIOIINM
o0pa3oM: MakCHUMaJlbHOE€ KOJUYECTBO 0ayioB, OTBOJAMMBIX Ha ydeT nocemaemoctu (30 0amioB),
JeTUTCS Ha KOJIMYECTBO JIEKUMH (32 MCKIIOYEHHEM IOTOYHBIX, Ooznee 100 wyenmoBek) u
MPAKTUYECKHUX 3aHATHI 10 AucuuIuiiHe. [lomyuyeHHOe 3HaUeHHEe OTpeieNseT KOJIMIeCTBO 0aylioB,
HaOMpaeMbIX 00YJarOIUMCS 32 MOCEIIEHUE OHOTO 3aHITHS.

[Tpu omeHKe BBHIMONHEHHS 3aJaHUN TEKYIIETO KOHTPOJIS B 0ajylaX yYUTHIBACTCS CTEIIEHBb
CaMOCTOSITETbHOCTH BBIIIOJTHEHHOU pabOTHI.

[Ipu mnpoBeneHWM 3aHATHH CEMHUHAPCKOTO THIA (QHUKCHpYeTCsl ydeOHas aKTHBHOCTh
o0yyJaroImuxcs U MpHU OMNpeAeTIeHUH UTOrOBOTO peHTHHIa 3a CEMECTp HAuMCIATh 3a Hee A0 5
PEUTHUHIOBBIX OOHYCHBIX OaJljIoB.

PeliTuHroBbie Oamibl HAOMPAIOTCS B TEUEHUE BCEro mepuojia oOyueHHs MO JUCLMILIMHE U
buKcUpyrOTCS TyTeM 3aHeceHHss B «KypHayl ydeTa IMOCEmaeMOCTH W TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH 110 AMCLUILINHE (MoayI0), pakThke» B DIIOC yHuBepcurera.

Pe3ynpTarhl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YYUTBHIBAIOTCS TIPH BBICTABIICHUN OIICHKU
B XOJI€ TPOMEKYTOUHON aTTECTAIlMU CIEAYIOIIMM 00pa3oM.

Omnenka «OTIHIHOY» BBICTaBIISICTCS TOJIEKO o pe3yabpTatam crayn
sK3aMeHa/ i hepeHIupOBaHHOTO 3a4yeTa. ABTOMAaTHYECKOE MPOCTABICHHE OILEHKH «OTIMYHO
HE JIOITYCKAeTCH.

Ecnu no pesynomamam mexkyuieco KOHmpo.na odyuaowuiica Haopan:

71-80 6ann - umeem npaso noAYUUMbL (AGMOMAMOM) «(3AYMEHO» UIAU OUEHKY
«xxopouioy;

62-70 6annoe - umeem npago NOAYUUMDL «AGMOMAMOM)» (3AUMEHO» UNU OUEHKY «
Y00671€mEOPUMENbHON;

51-61 6ann - 06a3an coasamos 3auem/IK3amer;

50 6annoe u nusxce — ne oonyck K 3auemy/IK3ameHy.

OO0yJarmuiicss IMEET MPaBO yJIYYIIUTh OIEHKY B PE3yJIbTaTe HEMOCPEACTBEHHON ClIaun
sK3aMeHa/ i HepeHIUPOBAaHHOTO 3aueTa. TeXHOJIOTHs BBHICTABICHHUS UTOTOBOM OIIGHKH, B TOM
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YHCIIe IEPEBO/I B UTOTOBYIO 5-0aIbHYIO KAy OIIEHKH ONPENENISIeTCs CISAYIOMNUM 00pazoMm:

Ta0Jyuna nepeBoa pedTUHIOBBIX 0a/U10B
B UTOTOBYIO S - 02JUIBHYIO OLIEHKY

ABTOMaTHYeCKAaf OL[EHKA babl 3a 3a- | O01man
banabl yeT/3K3aMeH | CyMMa HUrorosas ouenka
3a4YTEHO IK3aMeH -

3a ceMecTp min | max | 0awioB

) 89-90 4 (xopor1io)
71-80 3auTeHo @ (XopoIo) 18 20 91-100 5(ommHo)
62-70 3auteHo [3(ynosierBopurenpbHo) | 15 20 77-90 4 (xoporo)

) 62-75 | 3(ynoBieTBOpPUTEIHLHO
51-61 JloIyck K 3a4eTy/IK3aMeHy 11 20 681 4 (xopomo)
50 u MmeHee He nomyck k 3auery, 3Kk3aMeHy

Buanl CpeaACTB OLICHUBAHUS, IPUMECHACMBIX IIPU IIPOBECACHUHU TCKYIIECIr0 KOHTPOJIA M
IIKAJbl OHCHKHA YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHECHHHU OTACJIbHBIX (l)OpM Te-

KYILero KOHTPOJIst

Cpeocmeo oyenusanusi — AHAMBUAYAJIBLHOTO (rpynnoBoro) 3ajganus «Peuienne keiicos)
IIIkaj1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH PELLICHUH KeiicoB

Hpeuen AJIUATECJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepun onenkn

— ObUIO C(OPMYTUPOBAHO U MPOAHATUZUPOBAHO OOJIb-
IIMHCTBO MPo0IieM, 3aI0KEHHBIX B Keiice (3a1aue);

— OBUIH TIPOJIEMOHCTPHPOBAHBI a/ICKBATHBIC AHAIUTHU-
YyecKue METO/IbI Mpu padoTe ¢ nHpopMaIuei;

— OBUTM HCITOJIB30BAHBI JIOTIOJTHUTEIBHBIC HCTOYHUKH
uH(pOpMaIIUU AJIs peleHus Keica(3anaun);

— OBLIN BBHITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TMOATOTOBIIEHHBIE B XO/I€ PEUICHUS Keiica JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHMSIM K HUM IO CMBICITY M CO-
JEpKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, APT'YMEHTHI BECOMBI;

— cJlieNaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPHIE OTIUYAIOT
JTAHHOE peIlIeHNe Kelica OT APYruX penieHui

IToxa3aTenu oleHKH

max 10 0ayuioB

«5», ecam (9 — 10) 6ans10B

MTOJTHBIA, OOOCHOBAHHBIM OTBET C NMPUMEHEHHEM HE0O0-
XOJIMMBIX HCTOYHUKOB

«4», ecam (7 — 8) 6ans0B

HETIOJIHBI OTBET B 3aBHCHMOCTH OT IPaBUJIBHOCTH U
MOJTHOTHI OTBETA!

- He OBUTH BBITIOJTHEHBI BCE HEOOXOTUMBIC PACUETHI;

- He ObUI0 CcHOPMYIUPOBAHO M TMPOAHATUZUPOBAHO
OOJBITMHCTBO NIPOOJIEM, 3I0’KEHHBIX B KEHCe.

«3», ecau (5 — 6) 6as1I0B

HENOJIHBIA OTBET B 3aBUCHUMOCTH OT MMPpaBUIILHOCTU H
MOJTHOTHI OTBETA!

- HC 6BIHI/I MNpOACMOHCTPHUPOBAHLI AACKBATHBLIC aHAJIN-
TUYECKHE METOJIbI PU paboTe ¢ mHbOopMaIuei;
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- He ObUIM MOATOTOBJICHHBIE B XO/I€ PEIICHUS Keiica 10-
KYMEHTBI, KOTOPBIE COOTBETCTBYIOT TpPEOOBaHHSIM K
HUM I10 CMBICITY U COAEPKAHUIO;

- He ObUIM CJiesIaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC
OTJIMYAIOT JJAHHOE PEIICHUE Keiica OT JPYruX penieHui

Cpeocmeo oyenusanusi — AHAMBUAYAJIBLHOTO (rpynnoBoro) 3aganus «Pa3pabdorka keiica
IIkana oueHKH YPOBHS 3HAHUI, YMEHHH U HABBIKOB IIPH Pa3padoTKe KeiicoB

IIpenen 1IMTEIBLHOCTH KOHTPOJIS 30 mMuH.

Kpurepum ouenkn Pa3paborannbiii Keiic BKJIIOYAET B ce0s
XapaKTEepUCTUKY O00bEeTa HCCIEI0BaHUSA, ONMCAHHE
npoOJIEeMHON  CHUTyallMH, W3JI0KEHHE HEoOXOAMMOn
uH(popManuu JUTS peuieHus po0IeMBI,
CUCTEMAaTH3AINIO U U3JI0KEHHUE TaHHOUM MPOOJIeMBI Tak,
qTO0Bl  JApyTrMe CTYINSHTHI OBUIM  TOABEACHBI K
BO3MOXKHOMY PpELICHUIO JTAaHHOM poOIIeMBl,
MOJTOTOBJICHBI KJIFOUEBBIE BOIPOCHI K HCCIETyeMOMN
npobiieMe, MNOArOTOBJIEHBI JOKJIAJ M Ipe3eHTalusl.
[IpunokeH cBOM BapHaHT pelIeHUs pa3paboTaHHOTO
keiica. [IpencraBiena npesenranus 15-18 crnaiinos.
IToxa3aTesn oleHKH max 10 6aynos

«S», ecam (9 — 10) 6annoB MOJIHBIN, 0OOCHOBaHHBIN BapHaHT Kelica ¢ MPUMEHEHHU-
€M HEe0OXOJIMMBIX UCTOYHHUKOB, JAHHBIX, COOJIIO/IEHUEM
BCEX KPHUTEpPHUEB OIICHKH, OOOCHOBAHHBIM BapUaHT pe-
mieHust paszpaboranHoro keiica. Ilpezenrtamms 15-18
CJIalJIOB.

«4», eciu (7 — 8) 6a10B Henocrarounass madopmanus nisi pemeHus paspabdo-
TaHHOTO Keiica, mpe3eHTalus MeHee 15 cnaiinos.

«3», ecau (5 — 6) 6aI0B [Tpobnemuas cuTyanust MajaouH(GOpMaTHBHA, KIIOYe-
BbI€ BOIIPOCHI HE B MOJHOM Mepe COOTBETCTBYIOT U3JIO-
KEHHOH mpobieme, He ObUIM chelaHbl COOCTBEHHBIE
BBIBOJIbI, KOTOpbIE OTJIMYAIOT JAHHOE pelIeHHe Keica
OT Jpyrux pemeHuii. OTCyTCTBYET NPE3eHTaIUs.

Cpeocmeo oyenusanus — 2pynnoseoti npoexm
IIIkaJj1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH pa3padoTKe MPOEeKTa

OlleH- Kpurepun ouennBanus Iloka3aTenu oueHMBaHUS
Ka

ConepxaHve NOpPOEKTa COOTBETCTBYET pe- — OOyuaromuiics TOKa3bIBaeT BCe-
KOMCHAAIUAM, H021p06H0 OIIKCAaHO, B IIPO- | CTOPOHHUE U rny60KHe 3HaHM OpPO-
€KTe TPOMHCAHBl BCE HEOOXOAMMEBIE dJe- IrpaMMHOI'0 MaTepuaja, 3HaHHE OC-
MEHTHI, 0OOCHOBAHBI I11€J1b, 33/1a4l, OOBEKT, | HOBHOM M JIOMOJIHUTEIHHOI JaTepa-
NpeIMET MPOCKTA, MPAKTUYECKAsl HAMNPAB- | TYpbI;

JICHHOCTb, OTPAXEHbI 3Talbl W JJIEMEHTHI | — [ocmeI0BaTEIbHO M YETKO 000C-

pa3paboTKK TPOEKTa, CPOKU DPEANU3AIMH, | HOBHIBAECT AKTYAIBHOCTh IPOEKTA;
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3(PEKTUBHOCTH MPOEKTA.

— YBEPEHHO OPHEHTUPYETCS B MPO-
OJIEMHBIX CUTYAIIHsX;

— JIEMOHCTPUPYET CIIOCOOHOCTH
MPUMEHSTh TEOPETUYCCKHUE 3HAHUS
JUIL aHaj M3a MPAKTUYECKHX CUTYya-
IUH, N1enaTh MPaBUIBHBIC BHIBOJIBI,
NPOSIBJISIET TBOPUYECKUE CIIOCOOHO-
CTH B TIOHMMAaHUH, W3JIOKEHUU H
UCIIOJIb30BaHUM MPOTPaMMHOTO Ma-
Tepuana;

— MOATBEPXKIAET TOJHOE OCBOCHHE
KOMIIETCHIIMA, TPEIyCMOTPEHHBIX
MIPOrpaMMoin

«“4»

CopnepkaHne HPOEKTAa COOTBETCTBYET pe-
KOMEHIAIsIM, MOJIpOOHO OmMcaHo, 00oc-
HOBaHbI 1I€JIb, 3aa4l, OOBEKT, MpEaMET
NPOEKTa, MpaKTHYeCKas HarpaBICHHOCTD,
CpOKH peanu3anud, 3)(HEeKTUBHOCTD MPOEK-
ta. OHAKO B MPOEKTE MPONUCAHBI HE BCE
HGO6XOZII/IMI>IG OJICMCHTLI, OTPAKCHBI HC BCC
ATaIIBI .

— o0y4Jarouuics TMOKa3bIBaCT TOJI-
HOE 3HAHUE NPOrPAMMHOTO Mare-
puaina;

— B pa3paboTKe MPOEKTa JOMYyCKaeT
HEKOTOPbIE HETOYHOCTH;

— IPaBWIbHO TNPUMEHSIET TEOPETHU-
YECKHUE TOJIOKEHUS K OLIEHKE MpaK-
TUYECKUX CUTYalUi;

- IEMOHCTPUPYET XOPOILIUA YPOBEHb
OCBOCHHS MaTepHalia U B 1IEJIOM
MOATBEPKJAET OCBOCHHUE KOMIIE-
TEHIIUH, TPEAYCMOTPEHHBIX TTPO-
IrPaMMOM

«3»

CoznepxaHue TPOEKTa COOTBETCTBYET pe-
KOMEHJIallMsIM, TOJpOoOHO omucaHo, 000c-
HOBaHBI 1I€JIb, 3a7a4l, OOBEKT, MpEeaMeT
NPOEKTa, MpaKTHYeCcKas HarpaBICHHOCTb,
CPOKHU peanu3anuu, 3p¢GeKTUBHOCTh MPOEK-
ta. OHAaKO B MPOEKTE MPOIHUCAHBI HE BCE
HGO6XOI[I/IMI)IG OJICMCHTEI, OTPAXKCHBI HC BCC
ATaIbl ¥ AJIEMEHTHI Pa3padOTKH MTPOEKTa

— oOyyJaronuics TMOKa3bIBaeT 3Ha-
HHUE OCHOBHOTO MaTepHuaia B 00be-
Me, HEe0OXOIMMOM [UIsl TPEeAcTos-
el mpoeCCUOHAIBHON  JIeATEIb-
HOCTH;

—Tmpu pa3paboTKe MpoeKTa He J0-
MycKaeT TpyObIX OMHUOOK, HO HUCIIHI-
THIBACT 3aTPYAHCHHS B TOCIIEIOBA-
TETBHOCTH €r0 Pa3paboTKu;

— HE B [TIOJIHOW Mepe JEMOHCTPUPYET
CIIOCOOHOCTh TMPUMEHSTH TEOPETH-
YecKUe 3HAHWS i1 aHallu3a Mpak-
TUYECKUX CUTYallUi;

MOATBEPKIAET OCBOSHUE KOMIIE-
TEHITUH, MPETYCMOTPEHHBIX MPO-
rpaMMOIl HA MUHUMAJIBHO JAOMYCTH-
MOM YPOBHE

CopepxaHue INpPOEKTa HE COOTBETCTBYET
pEeKOMEHalusAM, OTCYTCTBYeT HpaKThye-
CKasl HalpaBJIEHHOCTb, HE paccuuTaHa 3¢-
(exTUBHOCTh NpOeKTa. B mpoekre He mpo-
MUCAaHbl BCE HEOOXOJMMBIE 3JEMEHTHI, OT-

— o0yyvaronuiicss UMeeT CyIIeCTBEH-
HbIe TIPOOEITbl B 3HAHUSX OCHOBHOTO
y4eOHOro MaTepuaja 1o JUCIIHILIN-
HE;

— HEe CIOCOOCH apryMEHTHPOBAHO W
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paKeHBI HE BCE ATAIbl U JJIEMEHTHI pa3pa-
OOTKH MpOEKTa

NOCJIEIOBATEIbHO ~ OOOCHOBBHIBATH
coJiepKaHWEe W ATalbl pa3pabOTKH
MIPOEKTA, JOMYyCKaeT rpyObie Ommo-
KM B pa3paboTKe MPOEKTa

— HE TIOJTBEPXKIACT OCBOCHHE KOM-
NETCHIUH, TPEAYCMOTPEHHBIX TPO-
IrpaMMOM

«5» - 9-10 6amnos; «4» - 7-8 6amos; «3» - 5-6 0amIoB; «2» - MeHee 5 0allIoB.

Cpeocmeso oyenusanuss — mecmupogarue
IIkajia oeHKH YPOBHSI 3HAHU I, YMEHHI U HABBIKOB IIPH PellICHUH TECTOBBIX 3a/IaHUl

Kputepun onenkn

OICHKA

BBIIIOJIHCHO BEPHO BaI[aHI/Iﬁ

«5», ecnu (90 —100)% mpaBUITBHBIX OTBETOB

«4», ecu (70 — 89)% npaBUIIbHBIX OTBETOB

«3», ecu (50 — 69)% npaBUIIbHBIX OTBETOB

«2», ecin MeHee 50% NpaBHIIbHBIX OTBETOB

«5» - 9-10 6amnoB; «4» - 7-8 6amios; «3» - 5-6 0aimIoB; «2» - MeHee 5 0aylIoB.

Buabl CpeaACTB OLCHUBAHUS, IPUMEHACMBIX IIPHU NMPOBCACHHUU HpOMe)KyTO‘IHOﬁ aTTe-
CTAallUH A IIKAJIbI OHCHKH YPOBHSA 3HaHI/II71, YMCHI/Iﬁ N HABBIKOB ITPX UX BBIMOJHCHUH

Cpeocmeo oyenusanusi — mecmupogarue
IIkajia oneHKH YPOBHSI 3HAHUI, YMEHHH U HABBIKOB NIPH PEellICHUH TECTOBBIX 3aIaHU

Kputepun onenkn

OLICHKA

BBIITOJIHEHO BEPHO 3aJlaHui

«5», ecu (90 —100)% mpaBUTBHBIX OTBETOB

«», ecu (70 — 89)% mpaBUIIbHBIX OTBETOB

«3», ecu (50 — 69)% npaBUILHBIX OTBETOB

«2», eciin MeHee 50% npaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanus — ycmuwlii omeem (onpoc)

IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTeu onleHUBaHUS

— MIOJIHO PAaCKpPBITO COJEp)KaHUE MaTepua-
J1a;
— MaTepuai U3JI0KEeH IPaMOTHO, B OTpee-
JIEHHOM JTOTMYeCKOI MOCJIEN0BATEIHHOCTH,

- MIPOJIEMOHCTPHPOBAHO CHCTEMHOE H TITy-
0oKO€ 3HAHHUE IPOTPAMMHOTO MaTepHara,;

- TOYHO UCIIOJIb3yeTCS TEPMUHOJIOT U,

- MOKa3aHO YMEHUE WLTIOCTPUPOBATH TEO-
peTUYEeCKUe MOJOKEHUS KOHKPETHBIMH IIpHUMeE-

— OOyuaromuiics TOKa3bIBAaET BCE-
CTOPOHHUE W TJIyOOKHE 3HaHWs TMpo-
rpaMMHOTO MaTepuana,

— 3HaHHWE OCHOBHOW W JIOTIOJIHUTEINb-
HOM TUTEpaTyphl;

—  MOCJIEIOBATEIHHO U YETKO OTBEYACT
Ha BOMPOCHI OWJIETa W JIOTIOJIHUTEIHHBIC
BOTIPOCHI;

— YBEPEHHO OPHEHTHPYETCS B TPO-
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paMu, IPUMEHSITh KX B HOBOU CUTYAIIUH;

- MPOJICMOHCTPUPOBAHO YCBOCHHUE paHee
W3YYCHHBIX COIyTCTBYIOIIMX BOIIPOCOB, chop-
MHPOBAaHHOCTh U YCTONYHMBOCTH KOMIIETEHIUH,
YMEHUH U HABBIKOB;

- OTBET MPO3BYYall CAMOCTOSTEIIBHO, 0e3
HABOJISIIIIUX BOIIPOCOB;

- MPOIEMOHCTPUPOBAHA CIIOCOOHOCTB
TBOPYECKU IPUMEHSITh 3HAHWE TEOPHUH K peLle-
HUTO PO ECCHOHATBHBIX 3a/1a4;

- MIPOJICMOHCTPUPOBAHO  3HAHUE
MEHHOU yueOHOW M HAyYHOH JUTEPaTyphI;

- JOMYUIEHbl OJJHA — ABE HETOYHOCTH IpU
OCBELICHUH BTOPOCTEHEHHBIX BOIPOCOB, KOTO-
pbl€ HCTIPABJISIIOTCS M0 3aMEYaHUIO

COBpe-

OJIEMHBIX CUTYAIHSX;

—  JEMOHCTPUpPYET CIIOCOOHOCTh NpH-
MEHATh TEOPETUYECKUE 3HAHUS IS aHa-
Iu3a MPAKTHUYECKUX CUTyalWd, [eNaThb
MIPaBWJIBHBIE BBIBOJBI, NMPOSABISET TBOP-
YecKHe CIIOCOOHOCTH B MOHMMAaHUH, H3-
JIO)KEHUHM U HUCIOJb30BAHUM IPOrpaMM-
HOTO MaTepHana,

— TOATBEPXKIAET IOJHOE OCBOCHHE
KOMITETCHIINH, TPEIYCMOTPEHHBIX IIPO-
rpamMmou

«“»

- BOIPOCHI U3JIararoTCs CUCTEMaTU3UpOBa-
HO U MOCIIEIOBATENBHO;

- MPOIEMOHCTPUPOBAHO YMEHHUE aHaN3U-
poBaTh MaTepHai, OJJHAKO HE BCE BBIBOBI HOCST
apryYMEHTUPOBAHHBIA U JTOKa3aTENIbHBIA Xapak-
TCp;

- MPOIEMOHCTPUPOBAHO YCBOCHUE OCHOB-
HOH JINTEpaTypHl.

- OTBET YJOBJIETBOPSET B OCHOBHOM Tpe-
OOBaHUAM Ha OLEHKY «5», HO IPHU 3TOM HUMEET
OJIMH M3 HEJIOCTATKOB:

a) B M3JIOKEHUU JIOMyIIeHbl HeOombIue mpobe-

JIbl, HEe MCKA3MBIIHIE COJICp)KaHUE OTBETA,

0) JomynieHsl OJJMH — JBa HEJo4YeTa IpPH OCBe-

IICHUH OCHOBHOTO COJICp)KaHUSl OTBETa, HC-

MpaBJICHHBIC TI0 3aMEYaHUIO TIPETIOIaBaTEIs;

B) JIOIMYIICHKI OMUOKa WK OoJiee ABYX Hemode-

TOB TIPH OCBELICHUH BTOPOCTEIICHHBIX BOIPO-

COB, KOTOpBIE JIETKO MCIIPABIISIOTCS 10 3aMeda-

HUIO TPETIoIaBaTelis

- 00yJaronuiics MoKa3bIBaeT MoJi-
HOE 3HAHUE

- MPOTPaMMHOTO0 MaTepuania, oOc-
HOBHOMU U

- JIOTIOJTHUTENBHOU JTUTEPATYPHI;

- JIaeT TOJIHbIE OTBETHI Ha Teope-
TUYECKHE BOIIPOCHI OWJIeTa W JIOTIONHH-
TEJIbHBIE BOIIPOCHI, JOMYCKasi HEKOTOPbIE
HETOYHOCTH;

- MPaBUJIBHO NMPUMEHSET TEOPETH-
YECKHUE MOJIOKEHUA K OLEHKE MpaKTH4e-
CKHUX CUTYalHi;

- JIEMOHCTPHUPYET XOPOIIHH ypo-
BCHb OCBOCHHS MaTepuajia U B IEJIOM
MOATBEPKIAET OCBOCHUE KOMIIETEHITUH,
NPEAyCMOTPEHHBIX NPOTPaMMOit

«3»

- HETOJIHO WJIM HEIMOCIEN0BaTeNIbHO pac-
KpBITO COJAEp)KaHWE MaTepuana, HO IOKa3aHo
o011ee MOHMMAaHKE BOTIPOCA U MPOJIEMOHCTPHUPO-
BaHbl YMEHHMS, JIOCTATOYHBIE IJIsl JaJbHEUIIEro
YCBOEHHMS MaTepuana;

- YCBOEHBI OCHOBHBIE KaTE€rOpHUH IO pac-
CMaTpUBAaEMOMY M JONOJHUATEIBHBIM BOIIPOCAM;

- HUMEJINCh 3aTPYJAHEHUS] WIM JIONMYIIEHBI
OmMMOKN B OIPEACICHUN TOHSITHHA, WUCITOJIH30Ba-
HUHM TEPMUHOJIOTHH, UCHPABJIEHHBIE IOCIE HE-
CKOJIBKMX HaBOJALIMX BOIIPOCOB;

- MpY HETOJIHOM 3HAHUM TEOPETHYECKOIO
MaTepuaia BbISBIICHA HEIOCTaTOYHAs CHOPMHU-
POBAaHHOCTh KOMIIETEHIIMH, YMEHUH U HABBIKOB,
CTYIEHT HE MOXKET IMPUMEHUTh TEOPHUIO B HOBOM
CUTYallUH;

- MPOJEMOHCTPUPOBAHO YCBOECHHE OCHOB-

- oOyJaromuiicss MMoKa3bIBaeT 3Ha-
HUE OCHOBHOT'O

- Martepruaisa B oObeMe, HeoOXo-
IAMOM Ul TIpencTosme mpodeccro-
HaJbHOMN JIEATEIHLHOCTH,

- Ipy OTBETE Ha BOIPOCH Omiiera
U JIONOJHUTEIbHBIE BOIPOCH! HE AOIyC-
KaeT rpyObIX OMMOOK, HO MCIBITHIBAET
3aTpyJHEHHS B TIOCIEIOBATENIFHOCTH MX
W3JI0KEHUS;

- HE B TOJIHOM Mepe JEeMOHCTpH-
pYeT cIocOOHOCTh NPUMEHATH TEOPETHU-
YeCKHE 3HAHWS ISl aHaJIM3a TpaKTHde-
CKMX CUTYaINi;

- MOJTBEPIKIAET OCBOEHHE KOMIIE-
TEHINH, MPeTyCMOTPEHHBIX IPOrpaMMOn
Ha MUHHUMAJIBHO JIOIIyCTHUMOM YPOBHE
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HOM JIUTEpaTypbl

«2»

- HE PAacKphITO OCHOBHOE COJICpIKaHUE
y4e0HOr0 MaTepuana;

- OoOHApyXXEHO HE3HaHHe WM HEMOHWMa-
HYe OoJbllueli Wi Haubojee BaXKHOM YacTu
y4eOHOTO MaTeprana;

- JIOTTYIIEHBI OITMOKH B OTPEACICHUH TI0-
HSTHUH, TPU KCIOJIB30BAaHUM TEPMUHOJIOTUH, KO-
TOPbIE HE HCIPABJICHBI IOCIIE HECKOIbKHUX HaBO-
JIIIMX BOIIPOCOB.

- He c(hOpMHUPOBAHBl KOMIICTEHIMH, YyMe-
HHA 1 HABBIKH.

- oOyuaromuiics HMeeT CyllecT-
BEHHBIE MPOOENBl B 3HAHUSAX OCHOBHOTO
y4eOHOro MaTepuana o AUCIMILUINHE;

- HE CHOCOOCH apryMEHTHUPOBAHO
M TIOCJIENOBATEIbHO €r0 W3Iararb, IO-
MycKaeT rpyoble ommnOKH B OTBETax, He-
MIPaBHJIBHO OTBEYAET HA 33JaBacMbIE BO-
IIPOCHI WJIH 3aTPYIHAETCS C OTBETOM;

- HE IOATBEPXKAAECT  OCBOCHHE
KOMIIETEHIIUM, INPENYCMOTPEHHBIX IIPO-
rpamMmou

OLCHOYHAA IIKAJIa YCTHOIO 0TBETA

IIpoueHnTHBI HHTEPBAJI
OLleHKH

OLICHKA

Mmenee 50%

51% - 70%

71% - 85%

86% - 100%

gl winN
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7.3. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIM HHbIe MaTePHAJIbI, HEOOXOAMMBbIE IJIS OLEHKH 3HAa-
HUI, yMeHUIl, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPpAKTEPU3YIOIIHUX 3Tanbl GopMupo-
BaHMs KOMIIETEHIIUIl B Mpolecce 0CBOeHHs 00pa30BaTe/bHOI MPOrpaMMBbl.

= Paszpen nucnur-
& o smHEL obecre- | Buxu coxep-
2§ uwmBarommii op- | KaHHE KOH- TpeboBaHus K BBINOIHEHUIO KOHTPOJIBHOTO 3a/IaHHS U
& % MHUpPOBaHHE KOM- TPOJIBHOTO CpOKaM cauu
2 9 mnereHnuu (W 3aJJaHuS
€€ YaCTH)
Pemienue keiicoB 1 pa300p KOHKPETHBIX CUTYaIi MOTYT
MPOBOJIUTHCS MHANBHIYAIBHO U B Tpynmnax. CTyaeHTy
(TaM) HY>)KHO OTBETUTh Ha BCE BOIIPOCHI/3aJaHUs KEM-
Konuenryans- ca/curyanuu. OTBET IOJHKEH OBITh 000CHOBaH. B apry-
HBIC M METOZIO- | o it | MCHTAINH OTBETOB CIIEAYET MCTIONL30BATH TONOKCHUS
1 | mormueckue oc- cos KT-1 MPOEKTHOTO YIPaBICHUS IJIsi CEpBUCHOM cpenbl. CTy-
HOBBI YIIpaBJe- JIEHT J0JDKEH MPOJAEMOHCTPUPOBATH HABBIKU MPOEKTUPO-
HUS IPOCKTAMH BaHUS CEPBUCHOM CPe/Ibl, TOTOBHOCTH K COBEPIICHCTBO-
BaHUIO CEPBUCHOM U NPEANPUHUMATENILCKOM e TeIbHO-
ctu. Cpok caaun — 10 18.00 nsaTHULEB! | HEenu cemecT-
pa.
Pa3zpaboTtka keiica BKIIIO4aeT B ce0s:
03HAKOMJICHHE C CUTYallHel;
omnpeneneHue poOIeMBI; coop HE0OXO0IUMOi
Konuenryans- ]
HBIE H METOTO- uHpOpMaLUU A petlieHs npo0JIeMbl; CUCTEMATU3ALIUI0
2 | normucckne oc- Pa:jpa60TKa U U3JI0’KEHUE JIAHHOM MpoOJIeMbl TaK, YTOOBI TOBECTH
HOBBI yIIpaBIic- keiica KT-2 | npyrux oOy4aromuxcs K BO3MOXHOMY PEILICHHUIO JaHHON
npoOJeMbl; TMOJIrOTOBKA  KITFOUEBBIX  BOIPOCOB IO
HUS IPOEKTaMU . )
uccienyeMoil  mpobsiemMe; MOArOTOBKA  JIOKJIAAa |
MPE3CHTAIHH.
[TpoexT MomKeH pacKpbIBaTh BHIOPAHHYIO TEMY U COOT-
BETCTBOBATh TPEOOBAHUAM K O(DOPMIICHUIO THCbMEHHBIX
paboT, UMETh TUTYIBHBIN JIUCT, COJIEPIKAHKE, CITUCOK JIH-
. Htorossrit TepaTypbl, CHOCKH U T.JI. MakcuMallbHBIA 00bEeM JOKIIa-
CucreMHbI
VH]JIUBHU]Y- na 25 crp. A4, 14 TNR, 1 unrepBan. B npoekte nomKHbBI
3 | MOAXOARYIPAB | bt npo- | OBITh OTpaXkeHbI Bce (a3bl MPOEKTA, OMUCAHBI TTOITAITHO
neHmo;:IEoeKTa- ext KT-4 BCe 00J1aCTH 3HAHUU yNpaBJIEHUS IPOEKTOM, 3a7€MCTBO-
BaHHBIE B paMKaX pa3pabaThIBa€MOro MPOEKTa, a TAKKE
MOCJIeIOBATEIBHO OMUCAHBI Bce TPYMIIBI IporieccoB. K
MPOEKTY HEOOXOTUMO PUIIOKUTH TUIAHBI, HEOOXOMMBbIE
JUTSL pEeTIeHNs] TOCTaBJICHHOW IENTN TIPOEKTA.
Konuenryans-
HBIE ¥ METOJT0- TectnpoBanue TectupoBaHue JOIDKHO OMMUPATHCS HA 3HAHUS TEOPETH-
4 | noruyeckue oc- KT-3 YeCKOTr0 MaTepraia U MPaKTUYEeCKUX HAaBBIKOB. Bpems

HOBBI yIIpaBJe-
HUS TPOEKTAMHU

BEINOJIHEHUS — 20 MUH

© PI'YTHUC




DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
I\k@) _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVASI
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 22 us 28
CucTeMHBIHI

MOJXO/1 K yIpaB-
JICHUIO TIPOEKTa-
MH

OuneHo4HBIE CPeICTBA TEKYyLIero KOHTPOJIS
Texkymmii koHTpOJIbL Nel
3agaHue Ha pelieHHe Kelica

[To nannbeiM Poccrara, o cocrosuuto Ha 1 ssuBapst 2016 roga B Poccuu 3apeructpupoBano
3,2 MJIH MHOTOKBapTUPHBIX JIOMOB, CTEIEeHb M3HOCa 1,65 MuH u3 HUX — oT 31 10 65 MpOIEHTOB,
emte 210 Thicsiu TOMOB UMEIOT CTENEHb U3HOca oT 66 10 70 mpoueHToB. Pu3nuecKuil H3HOC OCHOB-
Heix Qoo KKK B Poccuiickoit @eaepanuu octaercs Ha ypoBHe 60 MPOLIEHTOB, JOCTUTAs B OT-
JeNBbHBIX MYHHIMNAIBHBIX oOpa3oBanusax 70 — 80 mpomenToB. Okono 30 MpOLEHTOB OCHOBHBIX
(OHIIOB KUIUIHO- KOMMYHAJIBHOI'O XO35HCTBA YK€ MOJHOCTBIO OTCIYKUII0 HOPMATUBHBIE CPOKH.

B nocnennue 20 ner usnoc odbopynosanus TOLL u remnocereil kputnuecku Beipoc. Konu-
YeCTBO KOTJIOB CO CPOKOM 3KcIuTyaTauuu 6osee 30 JeT cocTaBuUio 75 MPOLEHTOB, B TOM yucie 60-
nee 50 ner — 23 mporneHTa, a TypOuH — 64 u 18 mpoueHToB cooTBeTcTBeHHO. Hm3kas >pdexTus-
HOCTh paboThl TOL] u3-3a HEJOCTATOYHOCTU MOTPEOJIAEMBIX TEIJIOBBIX HArpy30K M HEJOWHBECTH-
POBaHUS OTpAciH B LEJSIX €€ MOACPHHU3AIMH CTajla MPUYUHOW CHIXKEHUS MX KOHKYPEHTOCIIOCO0-
HOCTH Ha ONTOBOM PBIHKE 3JIEKTPO’HEPTUU U MOIIHOCTH, W Hayajcsl MpoIecCc BbIBOJA OOBEKTOB
reHepaluy U3 IKCIUTyaTal|Hy.

AHanoruyHasi CUTyalus ¥ ¢ TEIUIOBBIMHU CETSAMU: 68 MPOLEHTOB ceTeil BbIpaboTanu CBOU
pecypc (IIpeBbILIEH KPUTUUECKUN CPOK CITYKObI TpyOOIIPOBOJIOB).

Oxono 80% yka3aHHOro JoJira — 3TO 3aJ0JDKEHHOCTh IPOMBIIIJIEHHBIX U CEIBCKO-
XO3SUCTBEHHBIX MPEANPUITUN, OI0/PKETHBIX OpraHU3allui, a TAaKKe UCIIOJHUTENIEH KOMMYHAJIbHBIX
yeayr (YO, TCXK, XKCK).

[To undopmarnuu, o3BydeHHoi B anpene 2016 ronga MUHHCTEpCTBOM CTPOUTENHCTBA U K-
JMIHO-KOMMYHAJIbHOTO X03s1iicTBa Poccuiickoit denepannu, exeronusiii 06opot KKK cocrasms-
eT 4 TpaH pyOaeit, ato noutu 7% BBII cTpansl.

ITo cooGmenuto HarponaneHoM ciyObl B3bICKaHUS, [0 COCTOSHUIO Ha OKTI0pb 2016 ro-
Ja 00beM 3aJI0JKEHHOCTH 3a >KUIIUIIHO-KOMMYHalbHbIe yelyru B Poccun Beipoc Ha 14% ¢ Havana
rojia u coctaBus 933 mipn pyOiieid, B TO10BOM BbIpaxkeHuH, ¢ 1 okTsa0ps 2016 rona, poct cocTaBui
19,7%, wimm 153 muppa pyosneit. Haunnas ¢ urons 2017 roga sxkcnepThl OTMEYAIOT CHUYKEHNE TEMITOB
pocTa 3a10DKeHHOCTH. B nioHe — ceHTs10pe 06beM poc B cpenHeM Ha 0,9% B mecsll, a B peabIy-
I MECSIIBI TEMITBI POCTa HUKOT/IA HE OIMyCKauCch HIKe 1,5%.

Kak BusHO U3 npUBEAEHHBIX JaHHBIX, 000poT cpeacTs B chepe KKK orpomen, Ho 3am01-
KEHHOCTH MOPAKAT CBOEH KOJOCCATBbHOCTbIO. MOXKHO OTMETHUTH, U4TO 3340 KeHHOCTh B KKK
(cBbime 900 mipx py0Oieit) mpeBblaeT, HanpuMep, AeGUIUT KOHCOIMAUPOBaHHOTO OroKeTa Poc-
cuiickoit denepannu B 2014 roxy (848,7 mupn pyoseit).

Eme onna npobiiema. IIpobGiema HegocTaTka, a TO M MOJIHOTO OTCYTCTBUS KBaJTU(UKAIIMN
rpaXkJaH B BOIPOCAxX >KUIUIIHO-KOMMYHaIbHBIX YCIYT cTOMT B Poccun kak Hukoraa octpo. [lo-
naistrolast yacte norpeduteneit JKKY aOcomoTHO HEKOMIETEHTHA B KHUIUILHON cdepe.

Hedbunur cnenmammctoB B chepe KKK octpo omrytum, m 3TO yXe MPU3HAHO Ha BCEX
YPOBHSIX.

3aganue.
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
lk@) _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Aucm 23 us 28

PazpabotaiitTe mpeayioxkeHus Mo peopMUPOBAHUIO KIITUITHO-KOMMYHAIBHON cepbl XO-
3stiicTBOBaHMA. Kakue mpoekThl OyayT CriocoOCTBOBATH PEIICHUIO BOSHUKIINX Mpo0iem?

Texyummii KOHTpoIb Ne 2

3ananue «Pa3padoTka Kelicay.
Bunael cutyaruii:

WNnmroctpatuBHbie cutyanuu (O6mun-curyarnuu). OpueHTHpOBaHBl HA (GOPMUPOBAHUE TPO-
(eccHOHATIBHOIO SA3bIKa U YMEHUS UACHTU(DUIMPOBATH IPOOIEMy B KeHC-TEXHOIOIUHU, 001Ul 00b-
&M He OoJIblIIe OTHOM CTPAaHUIIBI.

HopmartuBHble cuTyanuu (4aiie BCEro ¢ jieMeHTaMu 3aj1aun). ViMeroT onpenenéHHble pac-
YEeTHBIC ¥ HOPMATUBHBIC TTAPAMETPHI, MO3BOJISIONINE POBECTH AHAIN3 U HAWUTH OJHO3HAYHBIN OT-
BeT. OTU CUTYallMM IJIABHBIM 00pa3oM IpeaHa3HaueHbl JUIsl KOHTPOJSA 3HAHUN 1O MPONHICHHOMY
TEOpPETUYECKOMY MaTepHuany. JlaHHbIi THIT 3374 MOKET MMETh HECKOJIBKO YPOBHEH CIOXKHOCTH B
3aBUCUMOCTH OT UCXOAHOM CTENEHHU CTPYKTYPUPOBAHMS IPEJCTABICHHOIO B CUTYallMM MaTepuaa.
Hanpumep, Hanmuue n30bITouHONW MHPOPMALIUHN, OTCYTCTBHE YETKON (POPMYIUPOBKU TPOOIEMBI U
IOCTaBJIEHHOW 3a/laud, HEOYEBHMJIHOCTh AITOPUTMAa, HEOOXOAMMOIro JUIsl pEIICHUs HMEIoIIencs
npoOJIeMbl B CUTYaINH, U T.1.

@DyHKIMOHANbHbBIE CUTyallud. XapaKTepHbl HAJMUYUEM IPOOJeM, JIekKalUX B YETKO Oyep-
YEHHOHW (PYHKIIMOHAIBHO-TIPEIMETHOM 00J1aCTH, 4TO TpeOyeT OT CIIyIaTelNsi 3HaHUs TEOPETHUECKIX
pa3zienoB COOTBETCTBYIOUIEH AUCHUILIMHBL. Hapsay ¢ UuCIIOBBIMU JaHHBIMM, KaK MPABUIIO, UMEET-
sl MPOTUBOpeUnBasi HHMopMaIys, ycuiuBaomas (pakTop HEOMPEAeTICHHOCTH B BBIOOPE PELICHUS.
B Takux cutyanusx oObIYHO 3apaHee U3BECTHO NPAaBUIIBHOE pEIlIeHHE, HO OHO HE MCKIIOYaeT HaJlH-
YHsl QIbTEPHATUBHBIX, HE MEHEee NpUBJeKaTeabHbIX. Oco00e BHUMAaHUE 3/1€Ch YACISIETCS apryMeH-
TallMM U CTENEHH JI0Ka3aTeIbHOCTH BBHIOPAHHOTO pemieHus. TeM caMbiM (yHKIIMOHAJIbHBIE CUTYya-
IIUM OPMEHTHPOBAHBI HA Pa3BUTHE WHHOBAIIMI Yepe3 MPeIMETHOE 3HaHUE.

Crparernyeckue cutyanuu. He umeror, 1a U He MOTYT UMETh OJHO3HAYHOT'O PEILIeHUs U3-3a
HEBO3MOXXHOCTH OTIPEICTHUTD BIMSHUE HECTAOMILHBIX (haKTOPOB, KOTOPHIE BCETAA MPUCYTCTBYIOT B
peasbHBIX CHUCTEMax. DTO Kilacc Hanbosee CIO0KHBIX CUTYAIMH, TaKk KaK MHOXECTBO MPOTHBOPEUH-
BBIX KpUTEPUEB BBIOOpA HE MO3BOJISIET OKOHYATEIHHO OICHUTH A((HEKTUBHOCTH BBIIBUTAEMOTO pe-
meHus. [lpuBiekarenbHOCTh K€ TaKUX CUTYAIM COCTOMT B TOM, YTO OHHM OPHUEHTHPOBAHBI Ha
(dbopMUpOBaHME MHHOBALIMK Yepe3 KOHIENTyalbHOE 3HAHUE U TEM caMbIM paboTaroT Ha (GpopMHUpO-
BaHHE KJIIOYEBOM KOMITETEHIINH.

JIro60# BuA MpoOIEMHON CUTYallMH MOKET OBITh MOCTPOEH pa3HbIMU CIOcO0aMu B 3aBHCH-
MOCTH OT c11oco6a opopMIIEHHS TEKCTA, COAEPIKALIETO MPOOJIEMY, CKPBIThIE BOIPOCHI.

1-# coco0 3akitoyaercsi B PEACTABICHUN CUTYAIlMH B BHJIE HOBOM W CJIOHON WHGOPMAIHU TS
oOyyaeMbIX. [laHHBIN cioco6 mpeamnosaraer B mporecce paboTsl 00ydaeMbIX HaJ KEHCOM C LIEJbI0
3a0CTPEHUsI BHUMaHMsI K HOBBIM O0bEKTaM WIJIM UX CBOMCTBaM MCKaTh OTBET Ha BOMPOCHL: «YTO 3TO
3HaYUT?», «O 4eM TOBOPUT (CBUAETENILCTBYET) NaHHAs nHpopManus (GpakTel) U T.1.7».

2-i1 cnoco0 co3maHusl MPOOJIEMHON CHUTYallMd — PAacCMOTpPEHHE MPOTHBOPEYMBON WH(MOpPMAIIHH,
pasHble B3IJISABI HA OJMH U TOT k€ BOmpoc. J{ist Toro, 4To0b! BBISABUTH MpoOIeMy, HE0OOXOAUMO 00-
HApY>KUTh IPOTHBOPEUMBBIN XapaKTep CBSI3U MEXKIy SIBJICHUSMHU U YCTAHOBUTH TPUPOAY MPOTHBO-
peuus U MOHSTh, YTO JAHHOE MIPOTHUBOPEYHE JIMIIb KAKYILEEeCs.

3-it croco0 COCTOMT B CO3JaHUW MPOOJIEMHON CHUTyallMH 4Yepe3 HEMOJHOE NpPEeACTaBICHUE COIEp-
KaHUA, IPUYEM CIIOKHOCTh JAHHOM CUTyaluu OyAeT pa3sinyHa B 3aBUCHMOCTH OT TOTO, €CTh JIU
yKa3aHHE Ha TO, YTO JAHHOE COJIEPKAaHHUE MOJIHO MM 00yJaroIUICs TOJIKEH caM MOHATh 3TO U 3a-
HATHCS TOMCKOM MaTepuana. Oco3HaBasi IPOOIEMHYIO CUTYaIUI0, 00ydaeMblil TOJHKEH BBIICIUTh
WINA CaMOCTOSTEJIbHO HAalTH €ro 4acTU M CHUHTE3UpOBaTh MX B eauHoe Lenoe. [IpuMmeuanue: peub
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MOYKET UATU HE O IOJHOTE BCEro 0OBEKTa WM CHUCTEMBI B LIE€JIOM, a JIMIIb O HEMOJIHOTE OJHON U3
XapaKTEPUCTHK, (DYHKIMIA WA OJHOTO U3 YCIIOBHH U T.II.

4-i1 crioco0 3aKIII0YaeTcsi B MOCTPOEHUH CBOEOOPA3HBIX 3araJlouHbIX CUTYyallui, KOIJa OnpeesieH-
Hasi MH(OpPMAIUs OTCYTCTBYET, HE yKa3aHbl CyOBEKTHl MM OOBEKTHI JaHHOW CUTYallud, HO JaHbI
UX XapaKTepUCTHKH, yCI0BUs, GyHKIMHU U T.11. [loHnMaHue JaHHOM NpoOIeMHON CUTYalluy 3aKIIH0-
qaeTcsi B 00HApy>KEHUH TOTO, YTO MPEIMET MBICIH HE BBIPa)KEH B OTBETE Ha Bompoc: «O 4eM 3/1ech
TFOBOPUTCSI, KaKOBbl XapaKTEPUCTUKU JAHHOTO OOBEKTA, KAKOBBI YCIOBMS IPOTEKAHUS JIaHHOIO
nporuecca U T.IL.7».

1.
2.

® ~

OcCHOBHBIE 3Tanbl CO3JaHUs KEHCOB:

@opMHpOBaHUE TUIAKTUYECKUX LIEIEH Kelca.

Omnpenenenve TpoOIEMHON CUTYaIIUH.

[TocTpoeHune mporpaMMHOM KapThl Keiica, COCTOSIIEN M3 OCHOBHBIX TE3HCOB, KOTOPBIE He-
00X0JIMMO BOIUIOTUTH B TEKCTE.

[Torck MHCTUTYIIMOHAIBHOM cUcTeMbl ((pupma, opraHu3aIus, BEJOMCTBO H T.II.), KOTOPOE
HMMEET HEMOCPEICTBEHHOE OTHOIICHHE K TE3UCaM ITPOrPaMMHOM KapThl.

COop mH(pOpMaNIUY B HHCTUTYIIMOHAILHON CHCTEME OTHOCHUTEIIBHO TE3UCOB MPOTPAMMHON
KapThl Kenca.

[TocTpoeHnue mnm BBIOOP MOJIETH CUTYAIlMH, KOTOpasi OTpa)kaeT JeATEIbHOCTh MHCTUTYTA;
IIPOBEPKA €€ COOTBETCTBUS PEAIbHOCTH.

Br160p xaHpa Kkelica.

Hanucanue texcra kerica.

JlnarHocTuka NpaBWILHOCTH U 3()PEKTUBHOCTH Keiica; MPOBEACHUE METOIMYECKOTO ydeo-
HOTO DKCIEPUMEHTa, TOCTPOCHHOTO 0 TOW UM UHOW cxeMme, IS BhIsiICHEHUS 3 (HEeKTUBHO-
CTH JAHHOTO KeHca.

10. IToaroToBka OKOHYATEIBHOI'O BapHaHTa Keiica.

Texymmii KOHTpOIb Ne 3
TecToBBIC 3aHaHNA

1. [ImannpoBaHue IPOEKTa HAYUHAETCS C MPOLIEAYPBI:

a) aHAJIU3 U OLIEHKA BBIMIOJIHEHUS paboT;

b) omnpezenenue nenen mMpoeKTa U cocTaBa pador;

C) pacyer pacnucanus (onpeeneHre CPOKOB BHIIOIHEHUS paboT);

d) cpaBHEHHE TEKyIIETo paclMCaHus U JJaHHBIX 10 PecypcaM ¢ AUPEKTUBHBIM rpaukom.

2. YUTO MOHUMAIOT MO/ YIIPABIEHUEM ITPOEKTaMHU?

a) IeATENBHOCTD YIIPABIEHYECKOT0 IEPCOHANIA POEKTA;

b) npuiiokeHne 3HaHU|, HABBIKOB, METOJIOB U CPEJICTB K paboTam MpoeKTa JIst
JOCTHDKEHUS 11eJIel MpoeKTa MpH COOII0IEHUH WM NIPEBbIIIEHUH TOTPeOHOCTEH WK
O’KHUJAaHUM YYaCTHHUKOB IIPOEKTA;

C) YIpaBJIEHUE NIEPCOHATIOM, BOBJIEUEHHBIM B pEAIN3ALUIO IPOEKTA;

d) ynpaBieHue cpokamMu, CTOUMOCTBIO, pUCKaMH, Ka4eCTBOM, U IPYTUMH ITapaMeTpaMu
IIPOEKTA;

€) ¢hopMHUpOBaHUE BO3ICUCTBUI, 00ECIIEYMBAIOIINX PEATU3AIMI0 HAMEUEHHBIX IJIAHOB.

3. Ilog mpoeKTOM B METO/IOJIOTAN YIPABICHUS TPOSKTAMH TOHUMAETCS

a) KOMITJIEKC (PMHAHCOBOW JOKYMEHTAIINH I10 MPOEKTY;

b) komIuIeKc paboveit TOKyMEHTaIlNu;

C) KOMIIJICKC B3aUMOCBS3aHHBIX Mep0HpI/IHTI/II>'I, MNPpCAHA3HAYCHHBIX U JOCTUKCHHUA B
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TEUEHHUE 33JIaHHOTO TIEPHO/1a BPEMEHH U MPU YCTAHOBJIEHHOM OFOJKETE TIOCTABJICHHBIX
nesei;
d) KOMIUIEeKC TPOEKTHO-CMETHOMN JOKYMEHTAIIHH.

4. Yto mpou30HIET, €CIU 3a/IepKaTh padOThl KPUTUUYECKOTO ITyTH?
a) 3a/1ep>KKa BCETO MPOEKTa;

b) 3agepkka 1pyrux padoT;

C) 3aJepKKa MoceHeH paboThl MPOEKTa;

d) HUKaKMX U3MEHEHUH HE OyeT.

5. Bpemsi, Ha KoTopoe paboTa MOKET ObITh 3ajiepikaHa 0e3 3aepiKKU paHHEro cTapTa ee
MOCJIEIYIOIIUX paboT, 3TO:

a) pe3epB pabOThI C OTKPHITHIM KOHIIOM;

b) oTpULIaTETBHBIN CIIBHT;

C) TIOJIHBIN CIIBUT;

d) cBOOOIHBIN CIBHT;

€) pe3epB BPEMEHH.

6. Kakue 13 nepeyrcieHHbIX PUCKOB OTHOCSATCS K BHYTPEHHUM?
a) MOJIUTUYECKUE;

b) npupoaHbIe;

C) COLIMAIbHBIE;

d) TexHONOTMUECKUE;

€) DKOHOMHYECKHE.

7. Ecnu ninist BBIOpaHHOW pabOThI THI AEITENIBHOCTH — «OUKCHPOBAHHOE KOJTMYECTBOY» U
no0aBmsieTCs IPYrol pecype Ha Ty ke paboTy, TO KaKue JaHHbIe U3MEHSTCS?

a) UCXOJHAs JUTUTEIIbHOCTH;

b) mIaHoOBast UHTEHCUBHOCTb;

C) TUIaHOBAst HHTEHCUBHOCTH U JUTUTEILHOCTD;

d) m1aHoBoE KOTUYECTRO.

8. YTo BKJIIOYAIOT B ITPOLIECC YIIPABJICHUS ITIPOEKTOM I10 BpEMEHHBIM IIapaMeTpam?

a) Mpoliecc IUIAHUPOBAaHMSI TPOEKTa 10 BPEMEHHBIM ITapaMeTpaM, BOILIOLIEHUE HeH
IIPOEKTa 10 BpPEMEHHBIM [TapaMeTpaMm, aHaIU3 PE3y/IbTaTOB BHINOJIHEHMSI IPOEKTA 110
BPEMEHHBIM apaMeTpaM, KOPPEKTUPOBKA AEUCTBUN B BBIMOJIHEHUH ITPOEKTA O
BPEMEHHBIM IapaMeTpaM;

b) KoHLIENIUS yIIpaBIeHUs TPOEKTOM IO BpEMEHHBIM ITapaMeTpam, KaJleHAapHOoe
IUIAHUPOBAHME MTPOEKTA, KOHTPOJIb BBIIIOJHEHUS IIPOEKTA 10 BPEMEHHBIM IIapaMeTpaM,
aHaJIM3 U PETyJIMPOBAHUE MTPOLIECcCca BHIIOJIHEHUS TPOEKTa M0 BpEMEHHBIM [TapaMeTpam,
3aKpBITUE YIIPABIEHUS IPOEKTOM 110 BPEMEHHBIM [1apaMeTpaM;

C) MJIaHUPOBaHUE, UHULIMATU3AIMS, pean3alys, 3aBepIIeHHe TPOEKTa [0 BPEMEHHBIM
napaMmerpam;

d) ynpaBieHue npoekToM 0 BpEMEHHBIM ITapaMeTpam, KaJleHAapHOoe MJIaHUPOBaHUE
NpOeKTa, OyXraaTepcKuil y4eT IpoeKTa, aHaJIu3 U PeryIupoBaHue MPOEKTa, 3aKPbITHE
IIPOEKTAa 10 BPEMEHHBIM ITapaMeTpam.

9. Yrto Takoe paboTa npoekta?
a) IeATENIbHOCTD IO JTOCTUKEHUIO 3JIEMEHTAPHBIX 1eJIeH MPOEeKTa;
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b) AeATeNbHOCTh YYACTHUKOB IMPOCKTA;

C) 3alJIaHUPOBAHHbBIC JICHCTBUS,

d) MmuanmanbHbIN 21eMeHT WBS;

€) DJIEMEHT MPOEKTa Ha UCTIOJIHEHHE KOTOPOro Ha3HAYAIOTCS PECYPCHI.

10. Kputnueckuit nyTh — 3T0. ..

a) HanOoJee JUIMHHBIN HeTIPEPBIBHBIN ITyTh pabOT B IPOEKTE;
b) Haubonee KOPOTKUIl MyTh padOT MPOEKTA;

C) IPOTHO3 CPOKOB BBITIOIHEHHS BCEX pabOT MPOEKTa;

d) yka3arenpb KIIOYEBBIX BEX MTPOEKTA.

11. CpaBuute nousarust «Komanna mpoexra» u «KoMania yrpaBlieHUs] IPOESKTOM»:
a) Bceraa OAHO U TO K¢,

b) Bceria pa3jIMdHbIC TOHATHS;

C) UHOT]Ia COBIAIAIOT.

12. Yto cocTaBisieT KU3HEHHbBIA LIUKJ ITpOeKTa?

a) BpeMsi OT 3apOXACHUS UICH 10 YTUIN3AIUU PE3yJIbTaTOB;

b) BpeMs OT Hayaia MPOEKTa JI0 €ro MOJHOTO 3aBEPIICHNUS;

C) 3alJIaHUPOBAHHBIE PAOOTHI MPOEKTA,

d) HabGop mocienoBaTeabHbIX (a3, KOJIMYECTBO U COCTAB KOTOPBIX OMPEACIIICTCS
MOTPEOHOCTSIMU YIPABIICHUS TIPOEKTOM;

€) COBOKYITHOCTH OTEpaIlfii B XOJI€ €T0 pean3allyH.

13. YUro sBnsieTcs pe3yabTaToOM BbINONHEHUS 3Tana «[lnmaHupoBaHue KOMMYHUKAILUI»:
a) popMupoBaHue Oa3bl 3HAHUIN OpPTaHU3AIUN;

b) BbIsSIBIIEHHE YYACTHUKOB MPOEKTA;

C) TUTaH YIPaBICHUSI KOMMYHUKAIMSMH MTPOEKTA,

d) oT4eTHI O MPOEKTY.

14. MeTox aHanoruii OCHOBaH Ha...
a) BEpOSITHOCTHBIX TOJIX0/1AX;

b) JTOrUYEeCKNX YMO3aKIIIOUEHUSIX;

C) OIBITE PEATU30BAHHBIX TIPOCKTOB.

15. IlepeuncanuTh MPOrpaMMHBIE CUCTEMBI YIIPABJICHUS TPOCKTaMU

a) Maple, Matcad;

b) Integra, MS Office, OnLine, SPSS, Time EX;

¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, l'apasnr;

16. YkaxuTe COOTBETCTBHE MEX/Ty BUJIOM HHBECTUIIMOHHOT'O PUCKA U €r0 OIpeesieHuEM
(KanuranbHblii puck)

a) oOIIMiA PUCK HA BCE MHBECTULIMOHHBIE BJIOXKEHHUS, PUCK TOTO, YTO HHBECTOP HE CMOXKET
BBICBOOO/IUTh MHBECTUPOBAHHBIE CPEJCTBA, HE TOHECS TIOTEPH;

b) puck HenpaBUILHOTO BEIOOpA 0OBEKTA JIs1 HHBECTUPOBAHUS B CPABHEHHUH C IPYTHMHU
00BEKTAMU;

C) PHCK IOTEPh, BO3HUKAIOIINX B CBSA3H C HETIOJIQJIKAMU B Pa0OTE KOMIIBIOTEPHBIX CUCTEM
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1o 06paboTke nH(OPMALIMHU, CBI3aHHOIN C NHBECTUPOBAHUEM CPEJICTB.

17. OcHoBHas 3aa4a yIpapIsoLEero npu (GOpMUPOBAHUU U CO3/IaHUU TTPOEKTHON KOMAaH/IbI
3aKJIIOYAETCS B. ..

a) MPUBJICUCHUU B IPOEKT JIYULINX CIEIUATNCTOB;

b) bopmupoBaHNM 00BETUHEHHON €AMHBIMU IEIISIMU U IICHHOCTSIMH TPYIIIBI, COCTOSIIIEH

U3 JII0JIeH ¢ OIMHAKOBBIMH OPraHU3alMOHHBIMU U MPO(EeCCHOHAIBHBIMU KYJIbTypaMu;

¢) popMHUpOBaHUY MPOCKTHOM KOMAHIBI IO MPUHIIMITY «KaK MOYKHO MEHBIIIE 3aIUIaTUTh,

KaK MOXHO OOJIbIIIE MOIyYUThY;

d) bopmupoBanuy 00bETMHEHHON SIMHBIMY IEISIMU M [ICHHOCTSIMH TPYIIIIBI, COCTOSIIEH

U3 JII0JIeH ¢ pa3HBIMU OPTaHU3AIMOHHBIMH U TPO()ECCUOHATBHBIMU KYJIbTYPaMH.

18. Maunuanus — 3To. ..

a) mpoIieIypa, MO3BOJISAIONIAs BBIMOIHAT 3aKIFOUYNTEIIbHBIC ICHCTBHS IIPH CTapTe
NIPOCKTA;

b) pa3nen ynpaieHus MPEAMETHON 00JIaCTHIO HA CTAIUU TUTAHUPOBAHHS,

¢) (hopMaJIbHBII TIPOIIECC BOBJICUYCHUS POIUTEILCKOM OPraHU3alluK B HA4ajle BBIMIOJHCHUS
NPOCKTA WK €ro 04epeHoM (hasbl;

d) popmanbHBI TpoIIece Meenoarants B Haualie BBITOJHEHHS MTPOSKTA UITH €ro
ouepeHou (assbl.

19. Kakue u3 nepeqncieHHbIX pUCKOB OTHOCSTCS K BHEITHUM?
a) OpraHu3alMOHHBIE;

b) nonutnyeckue;

C) IPOEKTHBIE;

d) TexHoNMOrMUECKHUE;

€) TeXHUYECKHE.

20. ®a3a aHanM3a NIpOEKTa — ITO. ..

a) aHaJIM3 OTKJIOHEHUH OT MJIaHA Pealu3aluu IPOeKTa;

b) aHanu3 r1aHa (COOTBETCTBYET JIM IUIAH LIEJSIM) M aHAJIU3 UCIIOJIHEHUs (COCTOsIHUE U
IIPOTHO3 YCHEIIHOCTH 3aBEPIICHUS] IPOEKTA);

C) oIpeieieHne U MPUMEHEHHE He00X0IMMBIX BO3JICHCTBUH C LIeNbl0 0OecreueH s
YCHEIIHOW peaNnn3alny MPOeKTa;

d) popmanu3zanms npoueccoB U3MepeHus OTKJIOHEHUH X0/1a UCTIOTHEHUS TPOEKTa OT
3aJJaHHBIX TJIAHOBBIX MapaMETPOB;

€) IUIaHUPOBaHKUE BO3ICUCTBUI ¢ 11e/Ibl0 00eCIeuyeHHs YCIIEIIHOM peaan3ay MpoeKTa.

21. OT™MeTbTe XapaKTePUCTUKY, PUCYIIYIO BHEITHIM PUCKaM:
a) OTPEEIISIFOTCS 0COOEHHOCTSMHU MPOCKTA;

b) mopok1ar0TCs BHEITHUM OKPY>KEHUEM MPOCKTA;

C) SIBJIIIOTCSI YIPABIISIEMbIMH.

22. K10 sBII€TCS Y4aCTHUKOM ITPOEKTa?

a) UCTIOJHUTENHN MPOEKTa;

b) nua uau opraHu3anuy, BOBICYEHHbIE B UCTIOJHEHHE MPOEKTa, JTU00 3aBUCSIINE OT €ro
pe3yIbTaTOB WM UCTIOJIHEHUS;

C) JIFO/IH, HETIOCPEJACTBEHHO YYaCTBYIOIIHE B pab0OTax MPOEKTa;

d) opranu3aiu, HermoCpeACTBEHHO BOBJICUEHHBIE B HCIIOJIHEHHE PA0OT MPOEKTa;
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e) YICHBI KOMaHAbl YIIPABJICHUA IIPOCKTOM W UCIIOJIHHUTECIIN.

23. YUto Ha3biBaeTCs quarpamMmmoit I'anrra?

a) TOpU30HTAIbHAS JIMHEWHAs AuarpaMMa Ha KOTOPOM 3a/1auu MPOEKTa MPEICTABIISIOTCS
MPOTSHKEHHBIMUA BO BPEMEHHU OTPE3KaMH, XapaKTePU3YIONUMHUCS TaTaMU Havdaia u
OKOHYaHUSI, B3aUMOCBSI3SIMH, 3aJ€p>KKaMH U, BO3MOXXHO, JPYTUMU BPEMEHHBIMU
napameTpamu;

b) rpaduK BEIOTHEHNUS PA0OT MPOEKTA;

C) IMarpamma, oTpaxkaromas IpUINHHO-CIICCTBEHHBIE B3aMMOCBSI3H MPOEKTA;

d) mro6oe cxeMaTHYHOE MPECTABICHUE JIOTHUECKUX B3aUMOCBSI3eH MEXKTY ONEPAIUSIMH
MIPOCKTA;

€) ceTeBas AuarpaMma MpoeKTa.

24. JInst MOATBEPKIACHHS SKOHOMHYECKOH 11eJIeCO00pa3HOCTH MPOSKTUPYEMOTO MPOU3BOJICTBA
HEOOXOIUMO, YTOOHI. . .

a) 3Ha4YCHUE TOYKU 0€3yOBITOYHOCTH ObLIO OO0JIBINE 3HAYCHUY HOMHHATIBHBIX 00HEMOB
MIPOM3BOJICTBA U MPOJIAXK; YeM ONMKe 3HaUeHUE TOYKU 0€3yOBITOUHOCTH, TEM
YCTOWUYMBEN MPOEKT;

b) 3HaueHue TOYKU 6€3yOBITOYHOCTH OBLIIO MEHBIIIE 3HAUeHU HOMUHATIBHBIX 00HEMOB
MIPOM3BOJICTBA ¥ MPOJIAXK; UM JAIBIIC OT HUX 3HAYCHHE TOUYKH 0€3yOBITOYHOCTH, TEM
YCTOHYMBEH MPOEKT;

C) 3HaYCHUE TOYKU 0€3yOBITOYHOCTH OBLIO PaBHO 3HAYCHUSIM HOMHHAIBHBIX 00HEMOB
MIPOU3BOJICTBA U MIPOJAK;

d) 3HaueHne TOUKM 0€3yOBITOYHOCTH ObUIO MEHBIIIE 3HAYEHU HOMHUHAJIBLHBIX 00bEMOB
MIPOM3BOJICTBA U MPOJIAXK; YeM JaJbIlle OT HUX 3HAYeHHE TOUKHU 0e3yOBITOYHOCTH, TEM
MEHEE YCTOMUYMBEN MPOEKT.

25. VuBecTop U 3aKa3yuK MPOEKTa

a) BCerja OJHO M TO XKe JIMIIO;

b) MOTyT OBITH OJTHUM U TEM XKE JIUIIOM;
C) BCerja pa3Hble JINIA;

d) Hu TO, M HU ApyToE.

26. Touka 06€3yObITOYHOCTH XapaKTEPU3YET:

a) 00beM MpoJIaxK, IPU KOTOPOM BBIPYUYKa OT peali3aliy MPEBBIIIAeT U3IEPKKI
MPOU3BOACTBA IPOAYKIINH;

b) 06beM poAax, MpyU KOTOPOM BBIPYUKA OT peaTu3alliy HIKE U3IEP>KKH MPOU3BOJICTBA
TIPOYKLINH;

¢) 00beM MpoJaxK, IPU KOTOPOM BBIPYUKa OT pealiu3allii COBMAAAET C U3ACPKKAMU
NPOU3BOJACTBA IPOAYKIINH;

d) 00BeM 3aKkymnoK, MpU KOTOPOM BEIpYUYKa OT pealn3allii paBHA HYJIIO.

27. ®a3pl KU3HEHHOT'O LIMKJIA IPOEKTA:

a) MpeAMHBECTULIMOHHAS, TUTAaHUPOBAHHE, pealn3allis, 3aBepIICHUE;
b) muiaHupoBaHue, CTPOUTENBCTBO, c/ladya 00bEKTa, SKCILTyaTallHs;

C) CTPOUTENBCTBO, C/laya, SKCILTyaTalus, PeKOHCTPYKIINS;

d) 3agymKa, peanu3zarus, OaHKeT, MOACYET U3EPKEK U OIIaTa J0JTOB.

28. OTMeThTE XapaKTEPUCTUKY, IPUCYILYI0 BHYTPEHHUM PUCKAM:
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a) ONPEIENSIIOTCS KIMMAaTUYECKUMU YCIOBUSIMH;
b) ABISAIOTCS HEYPABISEMBIMHU;
C) SIBJIAIOTCS YIPABIISIEMbIMH.

29. Ha ¢aze peanuzanuu npoekTa 00JIbIlIe BCETO PUCKYIOT
a) BCE YYaCTHUKU MPOEKTA;

b) HHBECTOPHI U 3aKa3YUKH,

C) HNOJPSAUUKH.

30. OueHKa BEpPOSITHOCTH PUCKA HE MOYKET OBbITh POU3BEACHA CIIEIYIOIIMM METO/I0M:
a) BEPOATHOCTHBIM;

b) craTucTHYECKUM;

¢) pU3HYECKUM;

d) sxcriepTHBIM.

31. Ha3zoBure 3a1auu 1 0COOEHHOCTH UH(MOPMALIMOHHOM CUCTEMBI YIIPABICHUS POEKTaMMU:
a) LEHTPAJIM30BaHHOE XpaHeHHe NH(OPMALUU O KIFOUEBbIX IapaMeTpax MpOeKTa U
OIEPATUBHBIN KOHTPOJIb U3MEHEHNN;

b) aBTOMaTHUECKas reHepalys OTYETOB U IUarpamM;

¢) oObenMHeHNEe HHPOPMALIUU U3 PA3TMYHBIX HCTOYHUKOB H MOJJIEPIKKA BCETO
KU3HEHHOTO LIMKJIA IPOEKTa;

d) Bce BbIIIE IEpeUnCIIEHHOE.

32. PaGoTa umeeT THMN JIeATENbHOCTH — «PUKCUpOBaHHAsi HHTEHCUBHOCTHY. Kakoil mapametp
OyzeT nmepecunTaH Mpyu U3MEHEHUN JITUTEITbHOCTH padoT:

€) IITUTEIHHOCTD;

f) AMUTENTPHOCTh U MHTEHCUBHOCTH MCIIOJIb30BaHUS PECYPCOB;

€) UHTEHCUBHOCTb UCIOJIb30BaHUS PECYPCOB;

h) konm4ecTBO pecypcos.

33. Ilepeuncanre 4 KIHOUYEBHIX TIPUHIUIA YIIPABIECHUS CTOUMOCTBIO:

a) CBOEBPEMEHHOCTh, 3KOHOMHOCTb, 3()()eKTUBHOCTb, CTPYKTYPHUPOBAHHOCTB;

b) 30HBI 0CO00T0 BHUMaHHUS, CTPATErH U CTPYKTYPHI, 3PPEKTUBHOCTD, paboUHe IPYIIIbI;
C) 30HBI 0CO00OTO BHUMAHWSI, SKOHOMUSI, 3PPEKTHBHOCTD, CTPATETHH U CTPYKTYPHI,

d) cBOeBpeMEeHHOCTh, 5KOHOMHUSI, 30HBI 0COOOT0 BHUMAHMUSI, CTPATETUN U CTPYKTYPHI.

34. Oran «OneHka 1 oToOpakeHHe Mporpecca» HeoOXOaUM JJIs:

a) MPEeJOCTaBICHNS OTYETHOCTH WIEHOB MPOEKTHOW KOMaH/bI O MIPOJIEIaHHOM padoTe;
b) cocTaBiieHus MIaHa IPOCKTA;

¢) co3manus 06a3bl 3HAHWN OpraHU3aINH;

d) mepecmoTpa miaHa ynpaBieHUs KOMMYHHUKAIUAMU.

35. HazoBute (opMbl U cpesicTBa OTOOPAKEHUS KAJIEHAAPHBIX [IAHOB!
a) CIIUCKH paboT ¢ 1aTaM¥ U UHBIMH JIETAJISIMH;

b) TUHEIHBIE TUAarPaMMBI;

C) JIOTHYECKHUE CETH;

d) nuarpammel "anTTa;

€) BCE BBIIIIC IEPEUUCIICHHOE.
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36. Ha da3ze pa3paboTKu MpoeKTa O0JIbIIE BCETO PUCKYIOT
d) Bce yuaCTHUKHU IPOCKTA;

€) HHBECTOPHI U 3aKa3UUKH;

f) mompsgunKmy.

37. Kakas cymiectByer kiaccuukanus pecypcoB?
a) BO30OHOBIIsIEMbIE U HEBO30OHOBIISIEMbIE;

b) BHEIIHNE ¥ BHYTPEHHUE;

¢) ¢uHAHCOBBIE U MaTEPHAIIbHBIC;

d) TpynoBbIe B HETPYIOBBIEC.

38. YKaxkuTe COOTBETCTBUE MEKIY BUIOM MHBECTUIIMOHHOTO PHCKA M €T0 ONpeACIICHUEM
(CenexkTUBHBIN pHC)

a) PUCK HENPABWILHOTO BBIOOpA OOBEKTA JIJISI HHBECTUPOBAHMS B CPABHEHUU C IPYTHMH
BapUaHTAMU;

b) puCK IOTEepPh, BOSHUKAIOIINX B CBS3H C HEMOJIAJIKaMH B pad0Te KOMITBIOTEPHBIX CUCTEM
1o 00paboTKe HHPOPMALINH, CBI3aHHON C MHBECTUPOBAHHEM CPE/ICTB;

C) PUCK, CBSI3aHHBII ¢ BO3MOXHOCTBIO TIOTEPh TPU PeaTu3allii [ICHHON Oymaru n3-3a
U3MEHCHHS OIICHKU €€ KauecTBa.

39. ®a3a MHUIMUPOBAHUS IPOEKTA — ITO. ..

a) KOOpJIMHALMS JIIOJIEN U PECYpPCOB ISl BBIITOJIHEHUS MEPOIIPUSTHH MTPOEKTA;

b) onpenenenue neaei u KpUTEpUEB ycrexa MpoeKTa ¢ pa3paboTKOM cxeM ux
JOCTHUKEHHUS;

C) MpUMEHEHHE HEOOXOIMMBIX BO3JICHCTBUH C LIeNIbI0 00eCTIeYeHHs YCIIEIHOM
peanusaiuu npoeKTa;

d) npuHsATHE pelIeHns 0 Hayase BhIOJIHEHHs TPOEKTa;

€) pa3paboTKa U YTBEp:KJIEHUE IOKYMEHTOB, IPEJHA3HAYEHHBIX /ISl UCTIOJIHEHUS B X0/1€
peann3annuy IpoeKTa.

40. Kak Brl nonunmaere, uto takoe WBS-cTpyKkTypa (CTpyKTypHas 1€KOMIO3HULUs paboT
MpoeKTa)?

a) 9TO CTPYKTYpa, UCIIOJIb3yeMasi JJIsi KOHTPOJIS [Iporpecca NpoeKTa;

b) 3TO pa3zbueHue NPOeKTa Ha COCTaBHbIE YaCTH (JIEMEHTBI, MOAYJIH, PA0OTHI U T.1.)
HE00XO0/IMMBIE U JOCTATOUHbIE 115 €ro 3()()EKTUBHOTO TUIAHUPOBAHUS U KOHTPOJIA,
KOTOpas SIBJSETCS LIEHTPAIbHBIM HHCTPYMEHTOM OIpeiesieHus: paboT, KOTOphIe

JIOJKHBI BBITTOJIHATHCS B paMKax MPOEKTa;

C) 3TO CTPYKTypa MPOEKTHON KOMaH/IbI B IPOEKTE;

d) aT0 cTpyKTYypa, ucnoab3yeMas JUlsl aHaJIM3a IPUYHMH, BBI3BIBAIOIINX OTKIOHEHUS B
MpeAMETHOM 00JIacTH.

41. ®akTOp CTOMMOCTH — 3TO. ..

a) DKOHOMHYECKHU Ba)KHBIN NOKa3aTesb, BAUSIONINI Ha CTOMMOCTh OM3HECa;

b) HOpMaTI/IBHI)II\/’I IMOKa3aTcjib, 3a CUET KOTOPOT'O BO3SMOKHO Y3HATh CTOUMOCTH KOMITAHHH,
¢) mo0as mepeMeHHasi, BIUAOIIAs HA CTOUMOCTh KOMIIAaHUH;

d) BpeMeHHOI MoKa3aTeb, BIUSIONNNH Ha CTOMMOCTh OH3Heca.

42. Otan «l[InannpoBaHre KOMMYHUKAIMSIMU» HEOOXOIUM TSI COCTABIICHUS
a) ManI/II_H:I OTBCTCTBCHHOCTH,
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b) opraHu3anMOHHON CTPYKTYPHI;
C) IJIaHa YIPaBJICHUS KOMMYHHUKAIUSIMU;
d) nmmana mpoekra.

43. YCTOMYMBOCTD MPOEKTA — 3TO...

a) abCoNM0THAs HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTUK MPOEKTa OT U3MEHEHUS
PHUCKOBBIX TApaMETPOB;

b) cubHas peakius OCHOBHBIX XapaKTEPUCTHK MPOCKTA HA HE3HAYUTEIIEHOC H3MEHEHHE
PHUCKOBBIX TApaMETPOB;

¢) ciabasi peakiiisi OCHOBHBIX XapaKTEPUCTUK MMPOCKTA HA HE3HAYUTEILHOE U3MEHEHUE
PHUCKOBBIX MTAPaMETPOB.

44. VIHTerpupyromuM TOKyMEHTOM IPH YIPABICHUU TPOCKTOM SIBJISICTCSI
a) JIOroBOp;

b) cornaieHue o0 Hepa3rialleHHH KOMMEPUYECKOM TalHBbI;

C) TIaH MPOEKTA;

d) pabouas gokyMeHTaIusI.

45. Tlnan ynpaBiieHus pacipeaeICHHEeM IIEPCOHAIIOM MOXKET ObITh

a) OOIIUM WJIM YaCTHBIM;

b) hopmanbHBIM WM HEPOPMATBHBIM, BEICOKO JETATU3UPOBAHHBIM HIIH ITHPOKO
CO3JIaHHBIM, 0a3WPOBAHHBIM Ha HYX/IaX MTPOEKTA;

C) KOMMEpPYECKHUM HJIN HEKOMMEPUYECKHM;

d) Bce BbIILIENIEPEUNCIIEHHOE.

46. BepoATHOCTHBIE METO/IHI. . .

a) OCHOBaHbI Ha OJJ00PE COOTBETCTBYIOLINX BEPOSTHOCTHBIX MOJIENIEl U OLIEHKU MX
apaMeTpos;

b) ocHOBaHbI Ha YaCTOTaX MOSIBIIEHHSI PUCKOBOTO COOBITHSI B COBOKYITHOCTH BCEX
HaOIIOCHUH;

C) IPUMEHSIOTCS JUIsl YHUKAJIbHBIX TPOEKTOB.

47. Texymas nara —

a) JaTa, Ha KOTOPYIO 3aIHCHIBAIOT MOCeIHNe (PaKTHYECKHE JaHHbIE 1 HAYMHAIOT PacyeT
pacriucanus /i Oyaymux paboT MpoeKTa;

b) nara, c KOTOpOIl HAYHETCSI pacyeT paclHUCaHKEe IJIsl Oy IyIHX padoT;

C) JaTa, ¢ KOTOPOM HaYHETCs pacyeT pachucaHue Ui TeKYIUX padoT;

d) cucremHas nara, yCTaHOBJICHHAsI B KOMIIbIOTEPE.

48. Kakue nporieaypsl BKIIOYAET B ceOsl yIipaBieHHE TPEAMETHONW 00J1acThIO?

a) aHau3 IpoOJIeMbl, COOP UCXOIHBIX JAHHBIX, ONPEACTICHUE 1IeTIei 1 3a/1a4 MPOEKTa,
paccMOTpeHHe albTEPHATHBHBIX BAPHAHTOB MTPOEKTA,

b) mIaHupoBaHUE YIPaBIEHUS IPEIMETHOM 00JaCcThiO, pean3allys MpeaAMeTHON 00IacTy,
NOJTy9YeHUE TIPUOBLTH, pa3zell MPUObLIH, 3aBEpPIICHUE YIPABICHUS TPEAMETHON
00J1aCThI0;

C) TUTAaHUPOBAHUE TIPEAMETHOM 00IacTH, pacnpeneseHrne naopmaluu, IpeIoCTaBICHUE
OTYETHOCTHU 00 MCIIOJHEHUU TPOEKTa, 3aBEPILICHHE TPOCKTA,

d) uannmanms padoT, MIaHUPOBAaHUE TTPEAMETHON 00J1aCTH, OTpeIeIICHUE TIPEIMETHON
001aCcTH, MOATBEPKACHUE MTPEIMETHOI 00J1aCTH M KOHTPOJIb U3MEHEHUH MPeIMETHON
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49. YnpaBneHue pucKOM COCTOUT U3 CIECAYIOIMIMNX MPOLEayp:

a) UACHTU(UKAIS PUCKOBBIX COOBITHIA;

b) KoJIMUECTBEHHAsI OLIEHKA PUCKOB,;

C) IUTAHUPOBAHKME MEpP PEarMpOBAHUS Ha PHUCKOBBIE COOBITHS U MOHUTOPHHT.

50. Kakoii Tun paboThl 3aBUCHT OT BBIIMOJIHEHUS U JITUTEIBLHOCTH APYTUX PadOT MPOEKTa:
a) Bexa,

b) ramaxk;

C) onpeenseMas 3aJaHueEM;

d) onpenenseMast pecypcom.

51. YUro Takoe (aza mpoekra?

a) BPEMCHHOW MHTEPBAN pealu3aliy MPOEKTa;

b) mro6ast COBOKYITHOCTH padoT;

¢) J1t00ast COBOKYITHOCTb PabOT UMEIOIIHX JIOTHYECKYIO B3aUMOCBS3b;

d) Habop oruveckr CBA3aHHBIX ONEPAIHid, PETHA3HAYEHHBIX JUTS JOCTHKEHHS KaKOT0-
7100 U3 pe3yIbTaToB,;

€) DJIIEMEHT CTPYKTYPHOMH JIEKOMITO3UITHH.

52. WBS otpaxaet 1nociie1oBaTeIbHOCTb BBIIOJHEHUS padoT?
a) HET;
b) na.

Texyumii koHTpoIb Ne 4

I'pynnoBoil npoekT BeimonHsercs no obmei tematuke «Hoble mpoexTsl B chepe KKX
(mpuOpUTETHBIC HAMpaBlICHHUs B MPOCKTHPOBAHWHM Ha (hefepalibHOM, PErHMOHABHOM M MYHHIIU-
NaJbHOM YPOBHSIX)». B copep:kaHuu mpoekTa JOHKHBI ObITh ApryMEHTHPOBAHHO MPE/ICTABIICHBI:

- pe3yabTaThl MOHUTOPUHra M oOleHKa 3¢ dexTuBHOCTH pa3BuTHs chepsl XKKX Ha dene-
pajbHOM, PETHOHAIIBHOM U MYHUIMIIAJIbHOM YPOBHSIX;

- BBISIBJICHBI IPUOPUTETHBIE HAIIPABJICHUS B IPOCKTUPOBAHNH;

- COCTaBJIeHa HEO0X0uMasi HOPMaTUBHO-TEXHUYECKas JOKYMEHTAIHS;

- IPEJIOKEH UHCTPYMEHTAPUN YIIPABJICHUS IPOEKTaAMHU HA OCHOBE METO0B U MOJEJIEH UH-
BECTHIIMOHHOI'O aHajau3a u nporuozuposanus B JKKX;

- WCIIOJIb30BaHbl COBPEMEHHBIE METOBI IIPOCKTHOIO YIIPABICHUS Ul PEILICHUs CTpaTeruye-
CKHX 3aJad.

OueHovHbIe cpeacTBA /sl MPOMEKYTOYHOM aTTeCTAIUN
TecToBbIE 3aJaHUA
1. Ilenb nmpoekTa — 3710:
- ChopmynupoBanHas mpodsiemMa, ¢ KOTOPO# MPUACTCS CTOJKHYTHCS B MPOIECCE BBHITTOJHEHUS TPO-
eKTa

- Y1Bepxkaenue, popmynupyroriee o0me pe3ynbTaThl, KOTOPBHIX XOTEI0Ch ObI JOOUTHCS B IIPOIIEC-
CC BLIITOJIHCHHA ITPOCKTA
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- KommiekcHas onieHKa UCXOAHBIX YCIOBUN U KOHEYHOI'O Pe3yJIbTaTa 10 UTOTaM BBIIIOJHEHUS IIPO-
eKTa

2. Peanuzanus npoekTa — 310:

- Co3zianue yciaoBHid, TpeOyIOIMXCS AJIs BBIIOJIHEHUS IPOEKTa 32 HOPMATUBHBIN IIEPUOJL

- Habmronenue, peryaupoBaHue U aHaIU3 IPOrpecca MpoeKTa

- KommiekcHOE BBINOIHEHNE BCEX ONMMCAHHBIX B MPOEKTE JAEUCTBUIN, KOTOPBIE HAIIPaBJIEHbI Ha 10C-
TYDKEHUE €ro Leaei

3. IIpoekT oTinu4aercs OT MPOLECCHOM AESTENIbHOCTH TEM, UTO:

- [Ipouieccel MeHeEe IPOAOIKUTEIBHBIE IO BPEMEHH, YEM IPOCKTHI

- [ peanu3anuy OJHOTO THIA MPOILECCOB HEOOXOIUM OAMH-IBA UCIOIHHUTENS, Ui pealn3anun
poeKTa TpeOyeTcsl MHOKECTBO UCTIOIHUTENEH

- [Iponiecchl OIHOTUIHBI U IMKJIMYHBI, IPOEKT YHUKAJIEH 0 CBOEH LM U METOJaM peaau3alui, a
TaK)Ke UMEET YETKUE CPOKA Havajaa U OKOHYaHUs

4. Yto U3 NepedyrcIeHHOro He SBJSETCS MPEUMYIIECTBOM MIPOEKTHON OPraHU3allMOHHON CTPYKTY-
pb1?

- OO6bennHeHue Jitoiel 1 000pyI0BaHMSI IPOUCXOJIUT YEPE3 MPOEKThI

- Komaninast paboTa 1 4yBCTBO COPUYACTHOCTH

- CokpalieHue JUHUN KOMMYHUKAIUU

5. Uto BKJIIOYAIOT B ce0s1 MPOLIECCHl OpraHU3alMy U IPOBEJEHHSI KOHTPOJIS KauecTBa IpoeKTa?

- [IpoBepKy COOTBETCTBHS YK€ MMOIYUEHHBIX PE3yJIbTaTOB 3aJaHHbIM TPEOOBAHUAM

- CocraBieHue nepevHs He10pabOTOK U OTKIIOHEHUH

- [IpoMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb KA4ECTBA C COCTABIEHUEM OTYETOB

Tect - 6. MeTo 0CBOEHHOT0 00beMa J1aeT BO3MOKHOCTB!

- OCBOMTh MUHUMAJIbHBIN OIO/KET IMTPOEKTa

- BbIsIBUTB, OTCTaeT MM OMNEpeXxaeT peaau3alus MPOeKTa B COOTBETCTBUM C IpapHUKOM, a TakxkKe
MOJICYUTATD MIEPEPACXO] UM IKOHOMUIO ITPOEKTHOTO Or0/IKeTa

- CKOppEKTUPOBATh CPOKHU BBIMIOJIHEHHS OTAEIBHBIX IIPOLECCOB ITPOEKTA

7. Kakast yacTb pecypcoB pacxoJyeTcsi Ha HadyaJIbHOM JTalle pealn3aluy npoexra’?

-9-15%

- 15-30 %

- 1045 %

8. Kakue (hakTopbl CHIIbHEE BCEro BIMSIOT Ha peain3aluio MpoeKTa?

- DKOHOMHUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHUE U OpraHU3allMOHHbIE

- DKOHOMUYECKHUE U NTPAaBOBBIE

9. HazoBuTe OTIIMUUTENBHYI0 OCOOEHHOCTh MHBECTHUIIMOHHBIX MPOEKTOB!

- Bosnbmioit Oroxer

- Boicokas cTeneHb HeonpeeIEeHHOCTH U PUCKOB

- Llenbto siBIsieTcst 00s13aTeNIbHOE MOyYeHNUE MPUObUIN B PE3yJbTaTe peaanu3aliy MPpoeKTa

10. Yro Takoe Bexa?

- 3HaKoBOe COOBITHE B pealn3aluu MPOEKTa, KOTOPOE UCIOIB3YETCs sl KOHTPOJIS 32 XOJIOM €ro
peanuzainuu

- Jlorndyecku B3aMOCBSI3aHHBIE NTPOLIECCHI, BHIITOJHEHNE KOTOPBIX MPUBOANT K JTOCTHXKEHUIO OHOMN
13 1EeJIed MpoeKTa

- COBOKYITHOCTb IIOCJIEA0BATEIBHO BBINIOIHAEMBIX AEHCTBUMN 110 peaIn3alliy IPOEKTa

11. YyacTHUKH POEKTA — 3TO:

- [TorpeOuteny, 1uis KOTOPHIX MPEIHA3HAYAIICS peaTu3yeMblil IPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIDKED MTPOEKTA U €r0 KOMAaH/1a
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- @u3nyYecKue U I0pUINUYECKUE JINLA, HENOCPEACTBEHHO 3a€HICTBOBAHHBIEC B MPOEKTE WM YbU HH-
TEPEeCchl MOT'YT OBITh 3aTPOHYTHI B XO/I€ BHITIOJIHEHHS TPOSKTA

12. nunuanus mpoekTa SBIISETCS CTaJuel B Mpoliecce yINpaBiIeHHUS MPOEKTOM, 110 UTOraM KOTO-
poii:

- OObsBIIsIETCS OKOHYAHKE BBIMOJIHEHHSI IPOEKTa

- CaHKIIMOHHUPYETCSI HA4aJlo MPOEKTa

- YTBepxKIaeTcs YKpYNHEHHbINA MPOEKTHBIN I1aH

13. Yro Takoe mnpeamMeTHas 00JIacTh MpoeKTa?

- OO6beMbI MPOEKTHBIX PadOT M UX COJAEp)KaHUE, COBOKYITHOCTh TOBAapOB M YCIYT, MPOU3BOICTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOX0AUMO 00ECTIeUYUTh KaK pe3yabTaT BHIOJIHEHUS MPOEKTa

- Hanpagnienust 1 npuHLMIBI peajii3auy IpOeKTa

- [IpuumHbI, 10 KOTOPBHIM OBLT CO3[1aH MTPOEKT

14. Jlng yero npeaHa3HayeH METOJI KPUTUUECKOTO ITyTH?

- Jlns onpenesienns CpOKOB BBIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB ITPOEKTA

- JIns1 onpeneneHunss BO3MOXKHBIX PUCKOB

- [l onTUMH3AMKU B CTOPOHY COKpPAILIEHUSI CPOKOB PEaIU3aliu IPOEKTa

15. CtpykTypHast 1€KOMIO3ULUA [TPOEKTA — 3TO:

- HarnmsgHoe n3zo0pakenre B BUjIe TPaUKOB M CXEM BCEH MEpapXUUICCKOUW CTPYKTYpBI paboT mpo-
eKTa

- CTpyKTypa OpraHu3aluy U AeJerupoBaHMsl IOJHOMOYNN KOMaH/bl, peaIn3yIoLel IPOeKT

- I'pacduk mocTymnieHus u pacxoa0BaHus HEOOXOUMBIX JIJISl peain3aliy MPOeKTa PECYpPCOB

16. Kakue (hakTopsl HEOOXOIMMO YUYUTHIBAThH B MPOLIECCE MPUHATHS PEIICHUS O PeaTn3aluy HHBE-
CTUIIMOHHOTO NPOEKTa?

- UHasuuio u NoIUTHYECKYIO CUTYaLUIO B CTPAaHe

- Undnauuto, ypoBeHb 0e3paboTHIIBI U allbTepHATUBHbIE BAPMAHTHI MHBECTUPOBAHUS

- Undasuuto, pucku, aabTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

17. Kak Ha3bIBaeTCsi BpEMEHHOM ITPOMEXYTOK MEXKAY HAYaJIOM pealn3alii U OKOHYaHHUEM MPOEK-
Ta?

- Cranus nmpoekra

- JKu3HEeHHbI! HUKIT TPOEKTa

- PesynbTar npoexra

18. B Microsoft Project ects ciiemyromue THIIBI pECYpCOB:

- MarepuanbHble, TpyI0BbIE, 3aTpaTHBIE

- MatepuasnbHble, TPY/10BbI€, BDEMEHHbBIE

- TpynoBsle, prHaHCOBBIE, BpeMEHHbIE

19. IIpoekT, KOTOPBIM UMEET JUIIL OJHOTO MOCTOSHHOTO COTPYIHHMKA — YIPABISAIOIIETO MTPOEKTOM,
SABJSETC ... MATPUYHOU CTPYKTYPOH.

- Enuananon

- OpauHapHoOH

- Cnaboit

20. HazoBwute 3a7aun 1 0cOOEHHOCTH MH()OPMAIIMOHHON CUCTEMBI YIIPABICHHS TPOEKTaMMU:

a) LIEHTPAJIM30BaHHOE XpaHeHne NHPOPMAIIUH O KIHOYEBBIX MMapaMeTpax MpoeKTa u

OIEpaTUBHBIM KOHTPOJIb U3MEHEHMI;

b) aBToMaTHuecKkas reHepaus OTYETOB U JUarpamm;

¢) o0beiMHeHNEe UHPOPMALIUU U3 PA3IMYHBIX HCTOYHHUKOB U MOJJIEPKKA BCETO

KU3HEHHOTO LIMKJIA MPOEKTA;

d) Bce BbIIIE TEpEUNCIICHHOE.

21. Pabota uMeeT THUII esATeIbHOCTH — «DUKCHpOBaHHAS HHTEHCUBHOCTHY. Kakoii mapamerp

OyzeT mepecunTaH Mpyu U3MEHEHUH JITUTEITBHOCTH padoT:
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€) IITUTENbHOCTD;

f) AMUTENTPHOCTh U UHTEHCUBHOCTH MCIIOJIB30BaHUS PECYPCOB;

€) UHTEHCUBHOCTh UCIOJIb30BaHUS PECYPCOB;

h) konudecTBO pecypcos.

22. Tlepeuncnute 4 KIIOUYEBBIX MPUHIUIA YIPABIECHUS CTOUMOCTbIO:

a) CBOEBPEMEHHOCTb, 3KOHOMHOCTb, 3 (PEKTUBHOCTb, CTPYKTYPUPOBAHHOCTH;

b) 30HBI 0COO0OTO BHUMaHHMS, CTPATETHU U CTPYKTYPHI, 3D (HEKTUBHOCTD, paOOYHE TPYIIITHL;
C) 30HBI 0CO00OT0 BHUMAHMSI, SKOHOMHSL, 3(PPEKTUBHOCTD, CTPATETUHN U CTPYKTYPHI;

d) cBOEeBpEeMEHHOCTH, SKOHOMHSI, 30HBI 0COOOT0 BHUMAHMUSI, CTPATETHH U CTPYKTYPHI.

23. Oran «O1eHKa U 0ToOpaXeHHe Mporpeccay HeoOX0AuM JJIs:

a) MPEJAOCTABICHUS OTUETHOCTH YJICHOB MPOEKTHOW KOMaH/bI O MIPOJIEIaHHOM padoTe;
b) cocraBiieHUs IIaHa IPOCKTA;

¢) co3nanus 0a3bl 3HaHUHN OpPraHU3alINY;

d) mepecmoTpa maHa yrnpaBieHUs KOMMYHHKAIUSMHU.

24. HazoBute (pOpMBI B CpeJICTBA OTOOPAKECHHS KaJCHIAPHBIX IJIAHOB:

a) CIUCKH paboT ¢ 1aTaMH U MHBIMH JICTAJSIMH;

b) nMuHEWHBIC TUATPAMMBI;

C) JIOTHYECKHUE CETH;

d) nuarpamms ['aHTTa;

€) BCE BBIIIIE [IEPEUNCIICHHOE.

25. Ha ¢aze pa3zpaboTku mpoekTa O0JbIIIe BCErO PUCKYIOT

d) Bce yd4acTHHMKH MTPOEKTA;

€) UHBECTOPBI U 3aKa3UUKH;

f) moapsiTuuky.

26. Kakas cymectByer kiaccudukanus pecypcoB?

a) BO30OHOBJIIsIEMbIE I HEBO30OHOBIISIEMBIE;

b) BHEIIHUE U BHYTPEHHUE;

¢) (huHAHCOBBIC U MaTepUATbHEIC,

d) Tpy0BBIE U HETPYIOBHIE.

27. YKaXHuTe COOTBETCTBHE MEX/y BUIOM HHBECTUIIMOHHOTO PUCKA U €TO OIPEIeIIEHUEM
(CenexTUBHBIN puUC)

a) PECK HENMPaBUIHHOTO BEIOOPA 00BEKTA I MHBECTUPOBAHHS B CPABHEHHUH C IPYTHMHU
BapHaHTaAMU;

b) prck moTeph, BOZHUKAIONINX B CBSA3H C HETMOJAKaMH B pa00Te KOMITBIOTEPHBIX CUCTEM
1o 00paboTke HHPOPMALIMH, CBA3AaHHON C HHBECTUPOBAHHEM CPE/ICTB;

C) PHCK, CBSI3aHHBIN C BOBMOKHOCTBIO TIOTEPh NIPH pean3alliil [IEHHOW Oymaru u3-3a
U3MEHEHHUS OLIEHKU €€ KauecTBa.

28. ®a3a HHUIIMMPOBAHUS TIPOEKTA — ITO. ..

a) KOOpAMHAIMS JIFOAEH U PECYPCOB JUISI BBHITIOJIHEHUSI MEPOIIPUATUH MPOEKTA;

b) onpeznenenne nenen 1 KpUTEPUEB yCrexa MPOEKTa ¢ pa3pabOTKON CXeM UX
JOCTH)KEHUS;

C) MpUMEHEHUE HEOOXOIUMBIX BO3JICHCTBUH C TEThI0 00ECTICUeHUSI YCIIEITHOM
peanu3aly MpoeKTa;

d) nmpuHsTHE pelIeHus 0 Hauaje BHIOJIHEHUS TPOEKTa;

€) pa3paboTKa 1 yTBEp)KJICHHE JOKYMEHTOB, TPeJHa3HAUYCHHBIX JJIsi UCTIOJIHEHHS B X0Ie
peann3anuy mpoeKTa.

40. Kak Brl nonnmaere, uto takoe WBS-cTpyKkTypa (CTpyKTypHas 1€KOMIO3HILUS paboT
MPOEKTa)?

a) 9TO CTPYKTYpa, UCIIOJIb3yeMasi JJIsi KOHTPOJIS ITporpecca NpoeKTa;
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b) 3T0 pa3zdbueHne MPOEKTa Ha COCTABHBIE YaCcTH (JIEMEHTBI, MOYJIH, pA0OTHI U T..)
HEOOXOUMBIC U JIOCTATOYHBIC /ISl €r0 3PPEKTUBHOTO TUIAHUPOBAHUS U KOHTPOJISA,
KOTOpasi SIBJISETCS LIEHTPAIbHBIM HHCTPYMEHTOM OIpeiesieHus: padoT, KOTOphIE
JIOJI’KHBI BBITIOTHATHCS B pAMKax MPOCKTA;

C) 9TO CTPYKTYpa MPOEKTHON KOMaH/IbI B IIPOEKTE;

d) aTO cTpyKTYypa, HCToIb3yeMast sl aHaIN3a IPUYUH, BHI3BIBAIONIUX OTKIOHEHUS B
peIMETHOM 00JIacTH.

29. ®aKTOp CTOUMOCTHU — 3TO. ..

a) SKOHOMHYECKH Ba)KHBIN MMOKA3aTeNb, BIUSAIOLINI HA CTOUMOCTh OH3Heca;

b) HOpMAaTHBHEIH MOKA3aTelb, 33 CUET KOTOPOTO BO3MOYKHO y3HATh CTOMMOCTh KOMIIAHHH,
¢) mo0as mepeMeHHasi, BIUAOIIAs HA CTOUMOCTh KOMIIaHUM;

d) BpeMeHHO# TOKa3aTelb, BIUSIONINA Ha CTOMMOCTb OM3HECa.

30. Oran «[InanupoBaHre KOMMYHHKAIIUSIMU» HEOOXOIUM JJIsi COCTABICHUS

a) MaTpUIIbl OTBETCTBCHHOCTH,

b) opraHu3alMuoOHHON CTPYKTYPHI;

C) IJIaHa YIPABJICHUS KOMMYHHUKAIHSIMU;

d) nmmana mpoekra.

31. YcroiunBOCTh IPOEKTA — ITO. ..

a) a0COMIOTHAs HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTHK MPOEKTa OT U3MEHEHUs
PHUCKOBBIX TTapaMETPOB;

b) cuibHas peakiiis OCHOBHBIX XapaKTEPUCTHK MPOEKTa HA HE3HAYUTEIbHOE U3MEHEHHE
PHUCKOBBIX TTapaMETPOB;

¢) cnabas peakius OCHOBHBIX XapaKTEPUCTUK MPOEKTa Ha HE3HAYUTEIFHOE U3MEHEHHE
PHUCKOBBIX TTapaMETPOB.

32. IHTerpupyomuM JOKYMEHTOM MPH YIIPABIEHUN TPOEKTOM SIBIISIETCS

a) JIOrOBOp;

b) cornaimienue o Hepa3rIalleHnd KOMMEPUYECKOM TaliHBbI;

C) TUIaH MPOEKTA;

d) pabouas JoKyMeHTaIusl.

33. Ilitan ynipaBieHHs pacrpeielieHueM TIePCOHAIOM MOXKET OBbITh

a) OOIITUM WJTM YaCTHBIM;

b) popManbHBIM WK HEPOPMATBLHBIM, BEICOKO JETATH3UPOBAHHBIM HIIA IITUPOKO
CO3aHHBIM, 0a3MPOBAHHBIM Ha HYKJIaX MPOEKTA;

C) KOMMEPYECKHM I HEKOMMEPUIECKUM;

d) Bce BbIIIENIEpEUHCICHHOE.

34. BeposTHOCTHBIE METOJIBI. . .

a) OCHOBAHBI Ha MOA00PE COOTBETCTBYIOIINX BEPOSTHOCTHBIX MOJIETCH U OIIEHKH HX
apaMeTpoB;

b) OCHOBaHBI Ha YaCTOTaX MOSBICHUS] PUCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HAOJIIOICHUI;

C) MPUMEHSIOTCS AJI1 YHUKAIBHBIX TPOEKTOB.

35. Tekymias nara —

a) JlaTa, Ha KOTOPYIO 3aMKChIBAIOT MOCIeAHNe (paKkTHUeCKHe JTaHHBIE M HAYMHAIOT pacyeT
pacniucanus s Oyaymux paboT IpoeKTa;

b) naTa, ¢ KOTOPOW HAYHETCS pacueT pacUCcaHue sl OyIyIux pabor;

C) aTa, ¢ KOTOPOW HAaYHETCs pacyeT paclucaHue JUisl TeKyIuX padoT;

d) cucremnas nata, ycTaHOBIIEHHAS B KOMITBIOTEE.

36. Kakue mporienypbl BKJIIOYAET B ce0s1 yIpaBIeHHE PEIMETHON 00J1aCcThI0?

a) aHau3 IpoOJIeMbl, COOP UCXOIHBIX JAHHBIX, ONPEACTICHUE MIEeTICH 1 3a/1a4 MPOEKTa,
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paccMOTpeHHE albTEePHATUBHBIX BAPUAHTOB MPOCKTA;

b) mIaHupoBaHUE YIPABICHUS IPEIMETHOM 00JIACThIO, pean3alls MPeAMETHON 001acTH,
NoJlyuyeHue NpuobLIN, pa3zell NpulbLId, 3aBepIlieHUe YIIPABICHUS [TPEIMETHOM

00J1aCTBIO;

C) IMJIaHUPOBaHUE MPEIMETHON 001acTH, pacipeieiaeHre nHHOpMaLuY, IPEJOCTABICHHIE
OTYETHOCTHU 00 MCIIOJHEHUHU MPOEKTa, 3aBEPLUICHNUE TIPOCKTA;

d) unHuIMAaIys padoT, IIAHKPOBAHKE TPEIMETHON 00JIaCTH, ONPEIe/ICHHE MPEIMETHON
001aCTH, MOITBEPKACHUE MTPEIMETHOIM 00J1aCTH M KOHTPOJIb U3MEHEHUH MPEIMETHON
obnacTu.

37. YupaBineHHe pUCKOM COCTOHT U3 CIEAYIONINX MPOLEIYp:

a) WICHTHU(HUKAINSA PUCKOBBIX COOBITHIA;

b) KonMYecTBEHHAsI OIICHKA PUCKOB;

C) MJIaHUPOBAHUE MEP PEarupoOBaHuUs Ha PUCKOBBIE COOBITHS 1 MOHUTOPHHT.

38. Kaxoii T paboThl 3aBUCUT OT BBITIOJIHEHUS U JUITEIILHOCTH JIPYTUX paboT MpoeKTa:

a) Bexa,

b) ramax;

C) ompenensieMast 3a1aHueM;

d) onpenenseMast pecypcom.

39. Uro Takoe ¢aza npoekra?

a) BpEMEHHOW MHTEPBAJ PeATU3aliU POCKTA;

b) mr06ast COBOKYMHOCTH padoT;

¢) mo0asi COBOKYITHOCTh Pab0T MMEIOIINX JIOTHYECKYIO B3aUMOCBSI3b;

d) Habop mornyecku CBA3aHHBIX OMEpallfii, MpeIHa3HAYEHHBIX AJIS TOCTHKEHHUS KaKoro-
00 U3 pe3yabTaTOB;

€) JIEMEHT CTPYKTYPHOH JI€KOMITO3UIIH.

40. WBS oTpakaeT mocie1oBaTeIbHOCTh BBITTOJIHEHUST paboT?

a) HeT;

b) ma.__

41. Kak Ha3bIBaeTCs CKUAKA, COACHCTBYIONIAs peKiiaMe MpoeKTa?

- Ctumynupyromas

- [IpoextHas

- MapkeTtuHrosas

42. J]IBa UHCTPYMEHTA, COJACHCTBYIONIUX MEHEKEPY MPOEKTa B OPTaHU3AI[MH KOMaH/IbI, CTIOCOOHON
paboTaTh B COOTBETCTBHMH C LENISIMHU U 33JJa4M [IPOEKTA — 3TO CTPYKTYpHAsi cCXeMa OpraHu3alli u....
- YKpYIHEHHBIH rpaduk

- MaTpuiia 0OTBETCTBEHHOCTH

- JIomKHOCTHAS HHCTPYKITHS

43. HazoBuTe MeTO KOHTPOJS (DaKTUIECKH BBHITIOJHEHHBIX PadOT MO pean3aiiy MpoeKTa, MO3BO-
JISIOUIUI MPOBECTH YUET HEKOTOPBIX MPOMEKYTOUHBIX HTOTOB JUISI HE3aBEPIIIEHHBIX PaboT.

- 10 Ha 90

- 50 Ha 50

-0k 100

44. Tpu cnocoba puHAHCHPOBAHUS MPOEKTOB: caMOUHAHCHPOBAHUE, UCIIOJIB30BAHUE 3a€MHBIX U
... CPEICTB.

- [IpuBriekaembIx

- ['ocynapcTBEHHBIX

- CHOHCOpPCKUX

45. CocTosiHUS, KOTOPBIE MPOXOAUT MPOEKT B MPOLIECCE CBOCH pean3aluy — 3TO ... IPOEKTa.
- DTansl
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- Ctaguu
- ®a3wl

46. Kak Ha3bIBaeTCsA BpEMEHHOE JOOPOBOIbHOE 0OBEAMHEHNE YUaCTHUKOB IIPOEKTA, OCHOBAHHOE Ha
B3alMHOM COIJIALIIEHUM M HAIIPaBJIEHHOE HA OCYILIECTBJIEHHE IMPHUOBUIBHOIO, HO KAallUTaI0E€MKOIO
npoekra?

- Konconunanus

- Koncopuuym

- UnTerpanus

47. 3aBepmiaronas (pa3a KU3HEHHOTO LIMKJIA IPOEKTA COCTOUT U3 IPUEMOYHBIX UCIIBITAHUN U ...

- KoHTpOonbHBIX UCnIpaBieHU

- ONBITHOM PKCIUTyaTalluK

- Monepuu3zanmmn

48. Kak Ha3bIBaIOTCS JIEHEKHBIE TOTOKH, KOTOPbIE IOCTYNAIOT OT KaKJI0T0 YYaCTHHUKA peaIn3yeMo-
ro npoekra?

- [Iputoku

- AKTUBBI

- Bximaae!

49. Kak Ha3pIBaeTCs OpraHU3AIMOHHAS CTPYKTYpa YIPaBJICHUS MPOCKTaMH, IPUMEHsieMast B opra-
HU3aLUAX, KOTOPBIE IIOCTOSHHO 3aHUMAIOTCS pealn3aleil OHOrO WIA HECKOJIBKUX NPOEKTOB?

- MarepuHckas

- AIxokpaTudeckas

- BeceoOmee yrpaBienue nmpoekTaMu

50. IIpoekT, 3aKa3uuK KOTOPOTO MOXKET PELIMTHCS YBEIMUYUTh €r0 OKOHYATEIbHYI0 CTOMMOCTbH I10
CPaBHEHHUIO C NIEPBOHAYAIBHOM, SIBIISIETCS:

- IIpocTeiM

- Kparkocpounsim

- Jlonrocpo4ynsiM

51. O6beauHEHNE PECYPCOB B MPOIIECCE CO3aHUS BUPTYAIbHOTO 0(rca MIPOEKTa XapaKTepu3yeTcs
... HE3aBUCHMOCTBIO.

- TeppuropuansHOU

- OuHaHCOBOU

- AIMUHUCTpPAaTUBHOM

KOHTpOJIbHOC BOIIPOCHI

1. [IpeanpusiTus KOMMYHAIBHBIX YCIYT 3a PyOEkKOM.
2. Opranmanus XXKK B cTpanax ¢ pa3BuToil 9JKOHOMHKOH.
3. OcHoBHble nonoxxeHust nmocranosneHus [Ipasurenscra PO ot 23 mas 2006r. Ne 306 «IIpasuna

YCTAHOBJICHUS U ONPEEIICHNs HOPMAaTUBOB MOTPEOICHNSI KOMMYHAJIBHBIX YCIYT».
4. Tlonoxxenus Kumumiaoro Kogexca P® o koMMyHalbHBIX ycayrax.
5. TpebGoBanus 3akoHoaarenbeTBa PO o nmpenocTaBieHn KOMMYHAIBHBIX YCIYT TpakJaHaM.
6. Kunaccuukanus puckoB HHBECTHIIMOHHOTO MPOEKTA.
7. ®unancupoBanue npoekra B cektope KKK.
8. Cmnoco6s! punancupoBanus npoekToB XKK Kpeautsl. JInzunr. YacTuyHble rapaHTHH.
9. IIpobnemsl puHaHCHpOBaHHS MPOeKTOB B cucteMe JKKK.
10. INpununs! peopMUPOBAHUS CEKTOPA KOMMYHAIIBHBIX YCIIYT.
11. Opranu3zarust KOHKYPCHOTO 0TOOpa YIPABJISIFOIIUX KOMIIAHUH.
12. KoHuemnmus ynpaBieHus >KUIUIIHBIM (POHIOM C IIPUBJICUEHUEM YIIPABIIAIONIEH KOMIAHHH.
13. Cucrema mporpammHubIXx MeponpusTuii pepopmupoBanus KKK.
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14. Opranu3anus HHBECTULIMOHHBIX IPOEKTOB B SHEPreTHKE.

15. Obecneuenne KayecTBa KUIUIIHO-KOMMYHAIIBHBIX YCIIYT M ONTHMHU3ALHUS UX CEOECTOMMOCTH.
16. YnpaBnenue sHepreTUKOI cO CTOPOHBI CIIpoca.

17. IlepomaHC-IPOEKTHI ¥ YPHEPTOCEPBUCHBIE KOMIIAHHH.

18. YcnoBus ycrnienHoi peanu3aniy CUCTEM KOT€HEepaIiH.

19. buznec-mnan XKKK.

20. OcoOeHHOCTH IITaHUPOBAHMSI HA MPEANPUITUAX KUIUIIIHO-KOMMYHAJIBHOTO KOMIUIEKCA.

7.4. Conep:xanue 3aHATHI CEMUHAPCKOT0 TUIA.

3aHATHS] CEMUHAPCKOTO TUIIA IPOBOASTCS B (hopme:

- CeMHHapa W BKJIIOYAIOT B CEOS: 3aCIYyIIMBAHUSA U OOCYXICHHS JTOKJIAJOB C MpE3eHTa-
LUUAMH, TUCKYCCUU

- IPAKTUYECKOTO 3aHATHUS U BKIIIOYAIOT B CEOsI: JCIIOBYIO UTPY, pa300p KOHKPETHOM CUTYya-
nuu, Case-study, mpe3eHTaIMIo U 3aIIUTY UHIUBUIYaTbHBIX U TPYIIIOBBIX MPOEKTOB.

CeMmuHapbl U MPAKTUYECKUE 3aHATHUSL CIIOCOOCTBYIOT 0oJiee IyOOKOMY MOHUMAHHUIO TEO-
PETHUECKOTr0 MaTepuaja y4yeOHOro Kypca, a TakKe pa3BUTHIO, (JOPMUPOBAHUIO U CTAHOBJICHUIO
Pa3IUYHBIX YPOBHEH COCTaBISIONINX MPO(EeCCHOHAIBHON KOMIIETEHTHOCTH CTYIeHTOB. OCHOBOMA
MPaKTUKyMa BBICTYNAIOT TUIIOBBIC 33/1a4d, KOTOPBIE JIOJDKEH YMETh PellaTh PYKOBOJIUTEIh MPOCK-
Ta.

TemaTHKa 3aHATHII CEMIHAPCKOT0 THIIA

Pa3nen 1 KonuenrtyajibHble M METO0JIOTHYECKHE OCHOBBI YIIPABJICHUS MPOEKTAMH
3ausiTue ceMuHapckoro Tumna 1.
Buo 3anamus cemunapckoeo muna: MpakTHUECKOE 3aHATHE, PEIICHUE Kelica
Tema 3anamus: OPTAHU3AIIMOHHBIE CTPYKTVYPHI VIIPABJIEHUA ITPOEKTAMUA
Inan 3ausmus cemMurHapcKkozo muna.:
1.Pemenue kevica
UEJZblO SAHAMUA CEMUHAPCKO2O MuUuna Aejisiemcs 3aerHHCHI/Ie 3HaHHI>i TeOpeTI/I‘{eCKI/IX n MEC-
TOAOJOTHUYCCKHNX OCHOB ynpaBneHHﬂ HpOGKTaMI/I B yCJ'IOBI/ISIX CepBI/ICHOI\/JI 3KOHOMUKMH.

HpaKmuquKue HABBLIKU.

d paSBI/I”H/Ie HABBIKOB a6CTpaKTHOFO MBIIJICHU A,

. MPOBEJICHUE aHAJIM3a COCTOSIHUS CEPBUCHON CpPEbI;

. MPOBEJICHUE aHaM3a U OLleHKH aestenbHocTr KKK

. IIPUMEHEHNE NPUHIMIIA CHHTE3A IPU Pa3BUTHH CEPBUCHOU CpPEJIbI

. pa3paboTKa ONTUMAaJIBHOTO MyTH PEIIEHUs] BOZHUKIINX MTPOOIIEM.

Keiic « OOO Bexa»
OOBbeKTOM HaONIOICHUS SBISETCS CIYXk0a, MPOU3BOIAIIAS HAYUCICHUS 3a JKUJIHII-

HO-KOMMYHQJIbHBIC YCITYTH.

[IpeameToM — COBEpILIEHCTBOBAHUE CUCTEMBI B3aUMOJEHCTBUS MEXK]Y OpraHu3alued Ha-
YUCIISIONIEH TIIATEXKH 32 KIIUITHO-KOMMYHAJIBHBIE YCIIYTH U MIOTPEOUTEIISIMHA YCITYT.

AKTYabHOCTh OOBSICHSIETCS BBICOKOM 3aHSATOCTBIO HACENICHUS, HE TIO3BOJISIONICH HACETICHHUIO
BBIZICIUTH BPEMS VISl PEIICHUSI BOIIPOCOB 110 HAYUCIICHHSIM KXUJIUIITHO-KOMMYHAIBHBIX YCIYT U TEM
CaMbIM yCYTyOJIsisl y moTpeOuTeneil HeJJOMOHNMAHIE CUCTEMbI HAUUCIICHUS TUIATEKEH.

Onucanne mpooOJIeMBbl:

00O «Bexay siBiseTcs yNpapisOMIed KOMIAHUEH, OCYIECTBISIONIEH CBOIO JESATEIbHOCTD
Ha tepputopuu r.n.Coppuno IlymkuHckoro paioHa MockoBcKoi oOnacTu. Ympasisiomas opra-
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HU3ALMs OKa3bIBaeT YCIYTH JKUTEISIM MHOTOKBAPTHUPHBIX JOMOB IO COACPX AHUIO M 00CTyKUBa-
HUIO 00IIETO NMYIIIECTBA.

s npo3paunoctu miarexeir OO0 «Bexay 3akmtounio gorosop ¢ OO0 «MocO6aENPILy,
KoTOopoe OyneT MPOU3BOJIUTH HAYKMCICHUS 33 JKUIHIIHO-KOMMYHAIBHBIE YCIYTH, TPEIOCTABISAThH
JKUTEISAM KBUTAHUMU HA OIUIATY, A MOJYYUB JIEHEKHBIE CPEICTBA PACHPENEIATh UX MTOCTaBUIMKAM
yciyr nponopuroHanbHo HauucheHusMm. CoorBerctBeHHO OOO «Bexa» moiydaer JeHEKHBIC
CpeZICTBa JIMIIb 3a IPEJOCTABICHHbIE OpTraHU3alueil YCIyTH.

[Ipu monyyeHWH KBUTAHIMHU MO OIUIATE >KWJIMIIHO-KOMMYHAJIBHBIX YCIYT y MOTpeOuTeneit
YacTO BO3HMKAKOT BONIPOCHI, CBA3aHHbIE C HauuciaeHUsAMH. Hanpumep, nacopTHBII CTOJI HECBOE-
BPEMEHHO Iepeall CBEACHUS O KOJIMYECTBE MPOKUBAIOIINX, JIUOO MOKA3aHUS CYCTUMKOB ObLIH TIe-
penaHbl HEKOPpPEeKTHO W T.I. i ymoOcTBa omiaThl W O3HAKOMiIeHHS ¢ HaguciaeHusmu OO0
«MocOOIENPL» cozmanu cBoe npuiiokenue st cMapTdoHoB. TeM He MeHee BCe BOIPOCHI 10 Ha-
YUCIEHUSM MPUXOAUTCS pelaTh JU4HOo ¢ Oyxrantepom opranuzanud. OO0 «MocOO61EUPL» pac-
noslaraercs B T.IIyIKuHO, TO €CTh )KHUTEISAM HEYIOOHO Ty/aa JOOMPAThCS M MPOBOJAUTH MHOTO Bpe-
MEHU B O4Yepe/H, T.K. OpraHu3aIusl 00CIyKUBAET MPAKTUUYECKH Bech [IyIKMHCKUI paiioH.

00O «Bexa» ObUIO NPUHATO pPELICHUE O BBIIEICHUH NIPUEMHBIX JHEN 11t Oyxrainrepa OO0
«MocOO6aENPI» B 3manun OO0 «Bexa». DTuMu ITHAMH ObUIM HAa3HAYCHBI BTOPHHUK M YETBEPT C
8.30 o 16.30. EcrecTBEHHO 1011 3aHATHIE HA pabOTE HE MOTYT MOCETUTh OyXrainrepa Ajis pelie-
HUS BOIIPOCOB.

Bompocsr:

1. Kak opranuzoBats B3aumojeiictsue Mexay OOO «MocO6aENPL» u norpedurensimu

M0 BOMPOCAaM HAYMCIICHHS TUIATEKEN 32 JKUIUITHO-KOMMYHAJIbHBIE YCIIYTH?
2. PazpaOortaiiTe ONTUMANTBHYIO CTPYKTYPY YIpaBIeHUsI, HEOOXOIUMYIO YUCICHHOCTH Iep-
COHaJa.
3. Hackonpko 3aTpaTHBIMU OyIyT MEPONPUSITHS IO YIYUIIEHUIO CIIOKUBILEHCS CHUCTEMBI U
KaK MUHUMM3UPOBATh 3aTpaThl?
4. KakoB skoHOMUYECKUH YPPEKT MPOBEACHHBIX MEPOTIPUATHIL?
5. Kak orpearupyror notpeduTenu Ha Takoe yaydiieHue?
KonmponvHuvie 3a0anus:
3aganue 1. [lepeuncnnte OCHOBHBIE BUIBI CTPYKTYP, UCIOIB3YEMBIX JJIsi MpOoeKkToB. [Ipu-
BEJIUTE IPUMEPHI TPOEKTOB, KOTOPHIE 1[€JI€CO00Pa3HO BHITIOIHSATD:
- (YHKIIMOHAIBHOM CTPYKTYpE;
- IPOEKTHOM CTPYKTYPE;
- MAaTPUYHOMN CTPYKTYpE.
3aganue 2. CpaBHUTE NMPOEKTHYIO U MAaTPUUYHYIO CTPYKTYPY: Kakas U3 3TUX CTPYKTYyp Mpe-
JIOCTABJISICT JIYYIIIHE BO3MOKHOCTH JIJIsl YIIPABICHUS TTPOCKTOM?

3aHsiTHE CEMUHAPCKOTO THIA 2.

Buo sanamus cemunapckoz2o muna: NpakTUIECKOE 3aHATHE, pOJIeBast UTpa

Tema 3ansmusi: PABPABOTKA KOHLIEIILIU ITPOEKTA

IInan 3auamus cemunapcko2o muna:

1. Pa3zpaboTaTh KOHLIEMHUIO TPOEKTA, KaJeHIapHBIN IUIaH U PacCUUTATh OIOKET.

CTyneHThI JensTcs Ha TPYIIbI U CAMU Pa3AaroT pOJId BHYTPH TPYIIIIEI.

1.KakoBbI MpeanoChUTIKH pealn3alud UMEHHO 3TOoro mpoekrta? Uro moaTBepkmaeT HeoOXxo-
JUMOCTB €r0 peaan3anuu?

2.KakoBo BHelTHEe OKpYKEHUE UIen?

3. B ueM 3aki1r04aroTcsi OCHOBHBIC e ?

4. KakoBa cTereHb TEXHUUECKON PeaIn3yeMOCTH UIen?

5. KakoBbl yKpyIHEeHHbIE (PMHAHCOBBIE YCIOBHS BOTUIOIICHHS UeH?
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6.EcTb u yeTkoe moHUMaHue BpeMeHU cTapra’?

[1naH KOHUEMIKUK MPOEKTA TAKXKE BKIIIOYAET CIACAYIOIINE OCHOBHBIE ICUCTBUS:

Omnpenenenre OCHOBHOTO MYTH peain3alii UJIeH.

Hasnauenue 0TBETCTBEHHBIX 3a peaIn3aluio.

Onpenenenre YMCICHHOCTH U COCTaBa KOMaH IbI IPOEKTA.

Qukcauus OXHMIAHUM OT 3aWHTEPECOBAHHBIX CTOPOH. POPMUPOBAHHE YKPYIHEHHOTO
CIIUCKa IIPOLIECCOB.

YKpyIHEHHBIN aHAJIU3 PECYPCOB, HEOOXOIUMBIX ISl TOCTHIKEHUSI YCTAHOBJICHHBIX IIEJICH.
AHanu3 pUCKOB U JONYIIICHUH.

YcTaHoBieHUE 00ILIEro MIaHa yIpaBiIeHUs IIPOEKTOM.

ABTOpH3aIus (3ammycK).

Koumponvnule 3a0anus:
Pa3zpabotaTh ycTaB npoekra

VYcTaB npoekTa 4eTKO CTPYKTYPUPOBaH U JOJKEH COJAEPKaTh CIEAYIOLINE OCHOBHBIE pa3-
pi (138

1. IlepeyeHb OCHOBHBIX N3MEHECHUH.

2. JIuct cornacoBaHuUi.

3. O0mIyro onmucaTelbHYI0 9acTh: IeNIM; 0OOCHOBAHHE IIEIIECOOOPA3HOCTH; TUIAHUPYEMBbIC
pE3yNbTaThl; UTOTOBBIM MPOIYKT WJIM KOHEYHBIN IEJIeBON MOKa3aTelb; OCHOBHBIC JTalbl pealn3a-
[IMW; 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa U UX OXKHUIAAHHS; PUCKU, TOMYIICHUS, OIPAaHUYCHUS;
CXeMa KOHTPOJIS MPOILIECCOB M KOMAH/IBI.

4. OCHOBHBIC IPUHIUITBI BHIIOJTHEHUS PA0OT.

5. CBsi3aHHBIE IOKYMEHTHI.

Lenvio 3anamus ceMunapcko2o muna s61semcs 3aKperuieHne 3HaHUH TEOPeTHYECKUX U Me-
TOAOJIOTUYECKUX OCHOB YIIPABIIECHUS MPOEKTAMHU B YCIOBHUSAX CEPBUCHOM SKOHOMUKH.
IIpaxmuueckue naguvlKu.
3aKperUieHue TEOPETUYECKOT0 MaTepHraa 1o JUCIHUILIINHE;
*  pa3BUTHE YMEHUU BbIPAOATHIBATh U MPUHUMATH COBMECTHBIE PEIICHNS;
*  pa3BUTHE YMEHUU COTJIACOBBIBAThH PA3IMYHbIC TO3ULIUU U B3TJISA]IbI;
*  pa3BHUTHE CIOCOOHOCTEH YCHEIIHO MPEe0/I0JIeBATh Pa3HOTIACHs U IPOTUBOPEUHSI.
*  (QopmupoBaHue ¥ 3aKperieHUE HABBIKOB Pa3padOTKHU U YIPaBIEHUS MPOSKTaMHU;
(hopMupOBaHHE CIIOCOOHOCTEM OIEHKH Pe3yIbTAaTOB ACATEIHHOCTH KOMAH b

3aHsiTHe CEMHHAPCKOTO THMA 3.
Buo 3anamus cemunapckozo muna: CeMHHap — ONPOC, 3aCIyIINBaHUE U 00CYXKJIEHHE JTOKIa-
JIOB / TIpe3eHTalui
Tema 3anamus: KOHUEITLUTY AJIbBHBIE OCHOBBI YIIPABJIEHU A TPOEKTAMUA
IInan sauamus cemunapcko2o muna:
1 [TporpamMMel, MPOEKTHI U 3a/1a41
2 OCHOBHBIE XapaKTEPUCTUKH IPOCKTA
3. XXu3HeHHbI UUKI U a3kl IPOeKTa
4 Ocob6ennoctu ynpasienus npoekramu B KKK
5. OGnactu npumMeHeHus npoekTHoro yrpasieHus B chepe KKK
Llenvio 3anamusa ceMunapcko2o muna s61semcs 3aKperuieHne 3HaHUH TEOPeTHUEeCKUX U Me-
TOJIOJIOTHYECKUX OCHOB YIPABJICHUS IPOSKTAMHU B YCIOBUSIX CEPBUCHON AIKOHOMHKH.
IIpakxmuueckue HagviKu.
*  pa3BUTHE HABBIKOB a0OCTPAKTHOTO MBIIIIICHHUS;
*  IPOBEJIEHHUE aHAJIN3a COCTOSHUS CEPBUCHOM Cpellbl;
*  TIPOBENEHHME aHAIN3a M OLICHKU CEPBUCHOM aesTenbHocTH B cdepe KKK
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*  IIPUMCHEHME NIPUHLMIIA CUHTE3a IIPA PA3BUTUU CEPBUCHOM CPENIBI.
Koumponvnule 3adanus:
3aganue 1. Pazpabotarhk npakTHKYyIOLIME YIpaXxHEHUs 10 Bonpocy O6iacTy NpUMEHEHUs IPOEKT-
Horo ynpasiieHus B KKK

3aHsiTHe CEMUHAPCKOTro THNA 4.
Buo sanamus cemunapckoco muna: ceMUHAp, 3aCIyINIMBaHUE TOKIJIAI0B
Tema 3auamus: IPOEKTHOE ®MUHAHCUPOBAHUWE
Ilnan 3anamus ceMunapcko2o muna:
1. uBeCTULIMOHHOE KPEUTOBAHHE
2. Benuypnoe kpenuroBanue B chepe KKK
3. [IpoekTHOE KpenuToBaHNE
4. PaccMoTpeHue 3asBKM Ha (prHaHCHpoBaHue mpoekTa coznanus JKKK
Lenvro 3anamus ceMuHapcKo2o muna A615emcs 3aKperieHne 3HaHUW TeOPETUUYECKUX U Me-
TOJIOJIOTMYECKUX OCHOB YIIPABJICHUS TPOEKTAMHU B YCIOBHUSIX CEPBUCHONU YKOHOMUKH.
Ilpaxmuueckue HagvlKu.
3aKpEIUICHUE TEOPETUICCKOTO MaTepHrasia 1Mo AUCITUILUINHE,
*  pa3BUTHE YMEHUU MPUMEHSTH HA MIPAKTUKE TEOPETUUECKUN MaTepHal 1O AUCIUIIIINHE;
*  pa3BHUTHE YMEHUI HAXOJUTh MPOOJIEMY U pelIaTh ee KOMIUIEKCHO;
*  pa3BUTHUE CIIOCOOHOCTEH YCHEIIHO BHEAPATH Pa3IMUHBIC MOAXO/bI K YIPABICHUIO MPOCKTa-
MH.
3aHsiTHE CEMHUHAPCKOI0 THIA 5.
Buo 3anamus cemunapckoeo muna: npaxmuyeckoe 3ansamue, peulenue Ketica
Tema 3ansamus: YIIPABJIEHUE KOMAHJIOM ITPOEKTA

Keiicel mo ympasnenuto komanoii: «OTpadotka opdepar
PaccMoTpuM T0BOJTBHO TUITUYHBIN KEHC, ¢ KOTOPHIM MOXKET CTOJIKHYTBCS 0001 MEHEKep, Y KO-
TOPOTO €CTh MOJYMHEHHBIE:

CoTpyAHUK BHE3aITHO MPHILET K pyKOBOIUTENO ¢ oddepoM oT apyroit komnanuu. [Ipu stom cun-
TaeM, 4TO CUTYaIHs IeHCTBUTENBHO HEOKUAAHHAS: PYKOBOAUTEIb PErYIISIPHO O0IIAJICs € MOAYH-
HEHHBIM, JIaBaJl U TOJIy4all 0OPaTHYIO CBsI3b, OBUIN MOCTABJICHBI M KOHTPOJIUPOBAIKCH 1111 \3a/1auH,
0003HaueHBI BO3MOKHOCTH POCTA U CaM COTPYIHUK MOJITBEPAK/IAN, 4YTO OH KOM(OPTEH ¢ TAKUMHU
LEJSIMU U TUTaHaMU.

Opnaxo, MPOLIO BCEro 2 MecsIa ¢ MocAeqHe BCTpeun 1Mo 00CYKIEHUIO MJIaHOB U COTPYTHUK
MPHUXOJUT C BHEIIHUM Odepom.

Yro nenaTh pyKOBOJMUTENIO B 3TOM cuTyannu? Kak ynepxars, a INIABHOE, HYXKHO JIM yJIEPKHU-
BaTh COTPYJHUKA?

Keiicel 1o yrpasieHno komaHaou: «PaccraHoBKa IPHOPUTETOB

HenpaBuiibHasi TOHUMaHUE COTPYIHUKOM IIPUOPUTETOB B paboTe, 3TO TOBOJIBHO TUITMYHAS CUTYya-
. PykoBOOUTENb pacCUNTHIBACT HA BBIMOJHEHNE KAKOW-TO ONPEIEICHHOM 3aa4t, a COTPYAHUK
B 3TO K€ BpeMs 3aHMMaeTCs Ipyroit pabotoil. MoxeT mpou30iTH, HarpuMep, CleayIoIIas CUTya-
s

1. PykoBouTenps 03aauni COTpYIHUKA ONPeAeTIeHHON paboToil, onpeaeaui CpOKH U IIeIH.

2. COpr,Z[HI/IK IMOHSJT BCC CBOU 3aa4U U OTIPABUJICA UX BBIIIOJHATD.
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3. OaHaKo, 10 UCTEYCHHUH 3aIJIAHMPOBAHHOTO BPEMEHH COTPYAHHUK 00pO cOOOIIaeT, 4To 3a1aun
PYKOBOJIMTEIISI OH HE BBIMOJIHMII, T.K. Y HETO MOSIBUIIMCH IpyTue, 601ee MpUOPUTETHBIE (IO €T
MHEHHUIO) JiefIa.

Wtak, Kak ke 00pOThCS C MEPEKIOYEHUEM COTPYIHUKOB HA HE3AIUIAHUPOBAHHBIE 33/1a4H, A ELIe
Jy4Yllle - KaK 3TO B IPUHIINAIIE UCKIIOYUTH?

Heﬂb}O 3AHAMUA CeMUHAPCKO20 muna Aejsemcs 3aKpPCIlJICHUEC 3HAHUM TCOPECTUUCCKHUX U MC-
TOHOJOTUYCCKUX OCHOB YIIPABJICHUA KOMaHI[OfI IMPOCKTA.
Hpa;cmuqecmte HAe6bIKU.
L4 OBJIAICHUC CYIIHOCTHIO aHAJIMTUYCCKUX MCTOHOB;
L4 YMCHHUEC UCIIOJIb30BaTh METOAbLI YIIPABJICHUA KOMaHIIOﬁ IIPOCKTA IIPOCKTA,
L4 IMPUMCHHUTD Ha MMPAKTHUKEC IMOJTYUCHHBIC 3HAHUA, I[TPU PCIICHUU 3aaaY YIIPAaBJICHUA

3ansarue CEMUHAPCKOI'o THIIA 6.
Buo sanamus CceMmurapcKkoco muna. cemurap, 00Ka0bI C npesexmmayusimu

Tema 3anamusa: YIIPABJIEHUE KOMMYHUKAILIMSAMU ITPOEKTA
[Tnan 3aHATHS CEMUHAPCKOTO THIIA
1.Ompenenenus nporecca KOMMYHHKAIIUU. DJIEMEHTHI Mpoliecca KOMMYHUKAIIMUO KOJUPOBaHUE,
KaHaJIbl KOMMYHHKAIUH, IEKOIUPOBAHKE, 00paTHASI CBSI3b, IIIYM.
2. Bugsl BepOampHOTO 0OMICHUSI.
3. HeBepOanbHoe obmieHueE.
4. XapakTepucTUKa UHINBUYATbHBIX CTHIICH OOIIEHUS.
S5.I'ennepHpie U KyIbTypHBIE OTJIHUMs Kak (akTopsl dddexkruBHOr0 obmenus. [Ipoummoctpu-
pyiiTe mpuMepamu.
6.3apspKeHue, BHYILIEHUE, YOSKIEHUE, TOpaXkaH!e B Mpoliecce KoMMyHuKaruii. [Ipounnroctpu-
pyWTE NPUMEpPaMH.
7. «KommyHUKaImoHHbIe ceTuy. [IpenMyIiecTBa U HEIOCTATKH PA3HBIX TUIIOB KOMMYHHUKAI[UOH-
HBIX CETEH.
8. MexaHu3Mbl He(hopMaJIbHOTO OOIIEHUS.
9. BrniusiHne opraHn3alioOHHON CTPYKTYpPbI Ha IPOLIECC KOMMYHUKAIUU.

Lenvro 3anamusi ceMunHapcko2o muna A6715emcs 3aKpeTuieHne 3HaHUH TeOPETHUUECKUX U Me-

TOJIOJIOTHYECKUX OCHOB YIPABJICHUS KOMMYHHUKAITUSIMU MPOCKTA.

Ilpakmuueckue HaswiKu.
®  OBJIAJICHHUE CYIIHOCTbIO aHAIMTHYECKUX METOJIOB,;
®  YMEHHE HCTOJb30BaTh METO/IBI YIIPABICHUSI KOMMYHHUKAIIUSIMHU TIPOEKTA;
®  TIPUMEHUTH HA MIPAKTUKE MMOJTyUYEHHBIE 3HAHUS, IPU Pa3padO0TKe MPOEKTOB.
Konmponvnvie 3a0anusi:

[ToaroroButes uMHbOpManuio no teme: HeepOanbHOe oOIIeHHE B JIEATENBHOCTH MEHEIXKepa
npennpustuil XKKK.

8. IlepeyeHb OCHOBHOW W OMOJHUTEJIHLHOW Y4eOHOI JHTepPaTypbl; NMepeyeHb PecypcoB MH-
(popMaALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH «HHTepHeT», mnepedyeHb WHG(pOPMALMOHHBIX
TEXHOJIOTHi, HCIOJIb3YEeMBbIX IIPH OCYLIECTBJICHHH 00Pa30BaTeJIbHOIO MPOLecca M0 AUCIHUII-
JuHe (MOAYJIIO), BKJIIOYasi NepedyeHb NPOrpaMMHOro odecnedeHuss W HMHGOPMAIHMOHHBIX
CNIPABOYHBIX CUCTEM ( IPH HEOOXOAMMOCTH)
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8.1. OcHoBHas uTeEpaTypa

1. benepnunoBa, O. M. ABromaTusupoBanHoe ynpapienue IT-mpoexktamu : yueOHOE Tocobue /
O.U. benepaunona, F0.A. Bogoo3oBa. — Mocksa : MH®PA-M, 2021. — 92 c. - ISBN 978-5-16-
109404-4. - Tekcrt : anextponHsbiid. - URL: https://znanium.com/catalog/product/1242887 (nara 06-
pamenusi: 06.04.2021)

2.YrpaBiieHHe WHHOBAIMOHHBIMH TIpoekTamu: ydeOHoe mocobme / B.JI. Ilomos, H.JI. Kpemies,
B.C. Kosmos; Ilox pen. B.JI. [ToroBa. - Mocksa : HULl UH®PA-M, 2020. - 336 c. : - (Beiciiee
obpaszoBanue: bakamaBpuar). - ISBN 978-5-16-010105-7. - Tekcr : anektponssid. - URL:
https://znanium.com/catalog/product/1052440 (nata ooOpamenus: 06.04.2021). — Pesxxum nocryma:
IO MOATHCKE.

3.MawmontoB, C. A. YnpaBieHre MapKETHHTOBBIMH ITPOCKTAMH Ha MPEINPUITHN : y4eOHOE TI0CO-
oue / C. A. MamonToB, H. M. I'ne6oBa. - Mocksa : UHOPA-M, 2019. - 174 c. - (Beicuiee o6pa3o-
Banme: bakanaspuar). - ISBN 978-5-16-009794-7. - Teker : onekrponnbii. - URL:
https://znanium.com/catalog/product/1006769 (nara o6pamenus: 06.04.2021). — Pexxum gocrtyma:
IO TTO/ITHCKE.

8.2. JlonmosHuTeIbLHAS JIUTEPATYpPa

1.JIe6eneB, B. M. PexoHcTpyKIust 31aHU 1 KOMMYHAJIbHBIX COOPY>KEHHI B CUCTEME TOPOJICKOM
3acTpoiiku (ympaBlIeHHE MPOEKTaMH) : yaeOHoe nmocodue / B.M. JlebeneB. — Mocksa : UHOPA-M,
2020. — 191 c. + Jlomn. marepuaisl [ DnekTpoHHbIi pecypc]. — (Briciiee oOpa3oBanue: Marucrpa-
typa). — DOI 10.12737/textbook_5b5ab325cf0ee4.27699292. - ISBN 978-5-16-013561-8. - Tekcr
: anekTpoHHBIA. - URL: https://znanium.com/catalog/product/1068771 (nara oOparienusi:
06.04.2021). — Pesxum 10CTyIA: 1O TOAMUCKE.

2. [lonos, }O. U. Ynpasnenue npoekramu : yuebHoe nocoodue / FO. U. Tlonos, O. B. SIkoBenko. —
Mockga : UHOPA-M, 2021. — 208 c. — (YueOuuku mis nporpammel MBA). - ISBN 978-5-16-
002337-3. - Tekcer : anextponnsiii. - URL: https://znanium.com/catalog/product/1153780

8.3. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTn « AHTepHeT»

DnektponHas oubmuoreunas cucrema Book.ru: http://www.book.ru/

"VHuBepcuterckas oubnuoreka": http://www.biblioclub.ru/

Hayu4nas snexktponnas 6udiunoreka e-library: http://www.e-library.ru/

YHUBepcUTETCKAS uHbOpMaIMOHHAS cucTeMa Poccun (YUC Poccun):
http://uisrussia.msu.ru/

5. BecnnarHas uHTepHET-3HUIMKIONeAus «Bukunenua»: https://ru.wikipedia.org

NS

8.4. IlepeyeHb MPOrPaAaMMHOI0 O0ecrieYeHHsl, COBPeMEHHBIX NMPodecCHOHATbHBIX 0a3 JaHHbBIX
¥ HH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX rocynapcTBeHHON ctaTUCTHKH DenepanbHOI cykObl TOCYyTapCTBEHHON CTa-
tuctuky http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. Baza coMOIOTHYECKHX NaHHBIX Bcepoccuiickoro meHTpa u3ydeHus OOIIECTBEHHOTO MHe-
Hust https://wciom.ru/database/

5. CmnpaBouHo-mipaBoBas cucrema KoncynpranT + http://www.consultant.ru

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
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[Ipouecc n3ydeHus: AUCUMILTUHBI PEAyCMaTPUBAeT KOHTAKTHYIO (paboTa Ha JISKIHIX U 3a-
HATUSAX CEMHHAPCKOI0) U CaMOCTOSITENIbHYIO (CaMOIOJArOTOBKA K JIEKUUSAM U 3aHATHSAM CEMUHap-
CKOT0 THITa) paboTy 00ydaromerocs.

B kagectBe 0CHOBHBIX ()OPM OpraHHM3alMU y4eOHOro mpoliecca 1Mo JUCIHUILIUHE B Ipeasia-
raeMoi MeToJIMKe OOy4YeHUs BBICTYNAIOT JEKIMOHHBIC 3aHATUSA U 3aHATHS CEMHHAPCKOTO TUma (c
UCTIOJIb30BAaHUEM aKTHBHBIX U MHTEPAKTHUBHBIX TEXHOJIOTUI 00YYEHHs), a TaK JK€ CaMOCTOSTENIbHAS
paboTa 00yJaromuxcs.

3anamus 1eKYUOHHO20 muna.

Jlexyus-npe3zenmayus - 3TO TPAJAULMOHHO BY30BCKas y4ueOHas JIEKIHs, COMPOBOXKIaeMas
JIEMOHCTPALIMOHHBIM MaTepUaoM MPE3eHTAlMOHHOIO XapakTtepa. [[isi Hee XxapakTepHbl BBICOKUI
HAy4YHBIA YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, MMEIOIIHE OOIbIIOE MPAKTUYECKOE 3HAYCHUE.
Ctunb TakoW JEKUUM - YETKUH IJIaH, cTporasl JIOTHKa, yOeqUTeNbHbIE N0Ka3aTelbCTBa, KpaTKue
BBIBO/IBI.

IIpobnemnas nexyus XapakTepu3yeTcs: IOCTAHOBKOMH Mepesl CTYACHTaMH Y4eOHBIX MpodIieM-
3aJJaHU#, KOTOPbIE OHU JOJDKHBI CAMOCTOATEIBHO PEIINTh, MOJYyYUB, TAKUM 00pa3oM, HOBbIC 3Ha-
HUs. B jekmuu coderarorcs nmpoOiIeMHBIE M HH(POPMAIMOHHBIC Hadana. YacTh 3HaAHUI o0yd4aro-
HIMICS TOTydaeT B BUJE FOTOBBIX 3HAHUI, a 4YacTh JOOBIBAET CAMOCTOSITENILHO MOl PYKOBOJICTBOM
npenogasaresns. Ha aTux seknusx npoiiecc Mo3HaHus CTYACHTOB MPUOIMKAETCS K MOMCKOBOM, HC-
CJI€1I0BATENIbCKON AesATeNbHOCTH. CMBICIIOBAasl Harpy3Ka JEKIMH CMELIAeTCsl B CTOPOHY OT U3JI0XKe-
HUS TEOPETHUECKOTO MaTeprasia K (POPMUPOBAHNIO MOTHUBAIIUN CAMOCTOSITEIBHOTO O0Y4YEHUS Yepes3
MOCTaHOBKY Mpo0jeM 00y4deHHs U MOKa3 MyTel pemieHus: mpohecCHOHAIbHBIX MPOOIEM B paMKax
TOW WM WUHOW TeMbI. [Ipu 3TOM OCHOBHBIM METOJIOM BEICHUS JICKIIUHU SIBIISIETCS METO/ IMTPOOJIEMHO-
r'o U3JI0’KEHUsI MaTepuasia

Teopernueckue 3aHsATHS (JIEKIMM) OpraHU3yroTCcs Mo morokaM. Ha nexknusix uszmaratorcs
TEMbI TUCLUILIUHBI, IPeTyCMOTPEHHbIE padoueil MporpaMMoH, aklIeHTUPYeTCsl BHUMaHUE Ha Hau-
0oJsiee MPUHIMIMAIBHBIX U CIOXHBIX BOIIPOCAX JUCLMILIMHBL, YCTaHABIMBAIOTCS BOIPOCHI ISl ca-
MOCTOATENbHOM NpopaboTku. KoHcnekT nekuuit sBisercss 6a3oi Mpu NOATOTOBKE K MPAKTHYECKUM
3aHATHSIM, K SK3aMEeHaM, a TaK)Ke CaMOCTOATEIbHOW HayYHOU e TEIIbHOCTH.

3anamus ceMunapckozo muna.

[enb 3aHATHII CEMUHAPCKOTO THUIA 3aKJIIOYAETCS B BBIIOJHEHUM CTYIEHTaMH I0Jl PYKOBO-
JICTBOM TIpenojaBareis KOMIUIEKCa YUeOHbIX 3aJaHMi HampaBiICHHBIX Ha YCBOEHHE Hay4yHO-
TEOPETUYECKUX OCHOB AUCLHUILIMHBI, IPUOOPETEHUE HABBIKOB OBJIAJICHUS] METOJIaMHU MTPaKTUYECKON
paboThI ¢ NPUMEHEHNEM COBPEMEHHBIX HH(OPMAIIMOHHBIX ¥ KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

3aHATHA CEMHHAPCKOTO THIA BKIIOYAIOT B ceOs ceMUHaphl B (PopMax CEeMHHApPOB-
JMCKYCCHI/KPYTJIBIX CTOJIOB, CEMUHAPOB-COOECEI0BAaHM, a TAK)Ke MPAKTUUECKUX 3aHATUH B (popme
BBITMIOJTHEHUS] KOHKPETHBIX MPAaKTUYECKUX 3a/1aHUH, a TAK)KE POJIEBON UTPHI.

[IpakTuyeckue 3aHATHS CIOCOOCTBYIOT OoJiee IITyO0OKOMY MOHUMAHUIO TEOPETHYECKOTO Ma-
Tepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, POPMHUPOBAHUIO U CTAHOBJICHHUIO PAa3JIMYHBIX YPOB-
HEH cOCTaBIIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTY/IEHTOB.

Camocmoamenvnan paboma odyuarouuxcs.

Lenbto caMocTOSTENbHOM (BHEAYTUTOPHOI) pabOThl 00yUaroUXCs ABIsgeTCs 00yuyeHHe Ha-
BbIKaM pabOThl C HAYYHO-TEOPETUUYECKOM, NEPUOANUECKOMN, HAYYHO-TEXHUUYECKONH U METOIUYECKON
JUTEPATypOid, HEOOXOJUMBIMU JJIS1 YTIYOJIIEHHOTO M3Y4YEHHUs TUCIMIIMHBI « YTIpaBJIeHUE MPOEKTa-
MU B KWIHIIHO-KOMMYHAJIbHOM KOMILJIEKCE», a TAK)KE PA3BUTHE Y HUX YCTOMUMBBIX CIIOCOOHOCTEM
K CAaMOCTOSITEJIbHOMY M3YUEHHUIO U M3JI0KEHHIO MOJTy4eHHON MH(pOpMaIU.

OCHOBHBIMU 33JJauaMi CaMOCTOSITENIbHOM pabOThl 00YJarOIIUXCS SBISIOTCS:

— OBJAJICHUE METOAUKAMU;

— HapaboTKa MpodecCHOHATBHBIX HABBIKOB,;

— TpUOOpeTEeHUE ONbITa TBOPUYECKON U UCCIIEI0BATEIbCKOM NEATETbHOCTH;
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— pa3BUTHE TBOPYECKOM MHUIIMATUBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH CTYICHTOB.

CamocTosTenbHas paboTa CTYACHTOB MO JUCIUILINHE 00ECIICUHBAET:

— 3aKpervieHue 3HAHUMU, MOJTYYEHHBIX CTYJEHTAMU B MPOIECCE JEKIMOHHBIX U MpaKTHYe-
CKHX 3aHSTHUH;

— (opmupoBaHUE HABBHIKOB padOThI C MEPUOINYECKON, HAYYHO-TEXHUUECKOH JINTEpaTypoit
Y TEXHUYECKON JOKYMEHTAILINH;

— NOpUOOpETEHHE OIbITa TBOPUYECKON U UCCIIEI0BATENHLCKON JIEATETbHOCTH;

— pa3BUTHE TBOPYECKOM MHUIIMATUBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH CTYICHTOB.

CamocTosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10ro 00y4aromerocs.

@opMbI caMOCTOATENBHOM paboTHI

[lepeuenb TeM caMOCTOSITENBHONH PabOThI CTYIEHTOB IO MOJATOTOBKE K 3aHATUSAM JIEKIIH-
OHHOT'O M CEMHUHApPCKOTO THITA COOTBETCTBYET TEMAaTHYECKOMY IUTaHY pabodei mporpaMMbl JUCITHU-
TUTHHBI.
CaMocTosiTenpHast paboTa CTYACHTA IPEIyCMATPUBALCT CISAYIONINE BUIABI padoT:
— TOJATOTOBKA K JUCKYCCHUH,
- CHUCTEMAaTH3allus MMOJYyYEHHBIX CBEICHUM HA MPAKTUUECKUX 3aHATHUSX,
- UW3YyYeHHE HAyYHOW M HAyYHO-METOJIWYECKOU 0a3bl M0 MOCTaBICHHON MpobieMaTHKE.

N3yuenne AUCHUTIIMHBI «YTIPABJICHUE MPOEKTAMU B >KUIUITHO-KOMMYHAJIBHOM KOMILJIEK-
ce» 0asupyercsi Ha MCMOJIb30BAaHUM MATEPUAIOB y4eOHON, HAYYHOW M MPAKTHUECKOH JIUTepaTypbl
COOTBETCTBYIOIICH HANMPaBIEHHOCTH, HAYYHBIX MyOJIMKALUA, MATEPHAIOB IEPUOINYECKON TIeUaTH,
MPAKTUYECKUX JAHHBIX O JIEATEIbHOCTH CYOBEKTOB phIHKAa TOCTMHHYHBIX yciyr. [Ipexne Bcero,
CTYJICHTY HEOOXOIUMO O3HAKOMHUTHCS C TEMATUKOW U MPOrPaMMON AUCITUIUIMHBI U MO100paTh CO-
OTBETCTBYIOIIYIO YUEOHYIO U CIIEIUATBHYIO TUTEPATYPYy.

UutaTh peKOMEHIYEMYIO JTUTEPATYPY CIEIYET B CIOKOHHOW 00CTaHOBKE, HE OTBJICKAsICh HA
MOCTOPOHHUE Jena U Oecenpl. BaymMunBoe ureHne orpaaut oT HeoOXOUMOCTH MMOBTOPHOTO U3yUe-
HUS MaTepuaa.

Ecnu KOHCIEKTHpOBaTh YCBOGHHBIM MaTepHall B MPOIECCE CAMOCTOATENIbHOW paboThI, TO
npoiiecc 3anomMuHanus oyaet s dextuBHee. COOCTBEHHBIE KOHCIIEKTHI MO3BOJIAT B JII000E BpeMs
BOCCTaHOBUTH HEOOX0AMMbIe 3HaHUs. KOHCIEKTHpOBaHKE MPOUYNTAHHOTO MaTepuaa yao0Hee Bec-
TH B TETPAJU JJIsI KOHCIIEKTOB JICKIUH, IMOCBSIAs eMy OTIeNbHbIC pa3aeisl. OnpeneneHus OCHOB-
HBIX MTOHSATHH JIydIlle BCETO BBIACIUTD IPYTHM I[BETOM MM MIOMETUTHh MapkepoM. Jljis Toro, 4To0s!
Ooubmorpaguueckuii ICTOYHUK OBLT Y3HABaeM, HYXKHO JIelaTh TPAMOTHBIE CCHUIKA HA HETO: CChLII-
Ka pa3MeIlaeTcsl B KOHIIE CTPAHUIIBI U COACPKHUT yKazaHUE aBTOpa, HAMMEHOBaHUE pabOThI, TOPOT
W3JIaHus], U3JATENbCTBO, TOJ W3/IaHus, cTpaHuily. HeoOXoammMo KOHCYIbTUPOBATHCS C BEIYIIIUM
MpernoaaBaTenieM, MOKa3blBaTh €My 3pUMbIC PE3YIbTaThl CAMOCTOATEIHHONW pPabOThl B BHJE KOH-
CIIEKTOB W BBITIOJHEHHBIX WHANBUIYATbHBIX 3a/IaHUI. DTO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPO-
BaTh MPOIECC CAMOCTOATEIHHOTO U3YYCHHUS TPOOJIEM YIPaBIECHUS TOCTHHHYHBIM OU3HECOM.

Ecnum mpu uyTeHNN pexoMeHayeMOo# JIUTepaTypbl BOZHUKIIM BOIPOCHI UM HECOTJIACHs C aB-
TOpaMH, HEOOXOJUMO OTMETHUTH TO B JOMAIIHEM KOHCIEKTe. Bo BpeMsi KOHCYIbTallud HETOHSIT-
HbIE MOMEHTHI O0CYKTAIOTCS ¢ BEAYIIUM TpenoaBareneM. [10CKoapKy yrpaBieHuE TOCTHHUYHBIM
OM3HECOM pa3BUBAIONIASICS MPUKIATHAS HAayKa, B HEH CYIIECTBYEeT MHOXKECTBO HEHMCCIICOBAHHBIX
obnacreii. O3HaKOMIIEHUE C TPYJaMU YYEHBIX B 3TOH 00JacTH MOXKET CIIOCOOCTBOBATh aKTHBU3A-
MY HAYYHOU JESATEIHHOCTH CTY/ICHTA.

10. MaTepuajibHO-TeXHUYecKasi 6a3a, HeoOXoAUMAs VISl OCYIIeCTBJIEHNsI 00Pa30BaTeJILHOI0
npoiuecca no AMCUMIVInHe (MOIYJII0):

\ By yaeOHBIX 3aHATHH 110 \ HanmenoBanmne 000pya0BaHHBIX y4€OHBIX KAOMHETOB, 00HEKTOB
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JUCLIUILINHE

JUIS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHIA C IEPEYHEM OCHOBHOTO
000pyIOBaHUs

3aHATHS JEKIUOHHOIO
THUIIA, TPYIIIOBBIE U UH/IH-
BH/yaJIbHbIE KOHCYJIbTA-
11U, TEKYILUH KOHTPOIIb,
IIPOMEXKYTOUYHAs aTTECTa-
s

yaeOHasi ayIuTOpHsl, CIICIIHAIM3UPOBaHHAS ydeOHas MeOelb
TCO: BUEONPOEKIIMOHHOE 000PYJ0BaHHE
Hocka;

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHas ayJUTOpHs, ClIeHUaIn3UpOBaHHas yueOHas MeOenb
TCO: nepeHOCHOE BUICONPOEKIIMOHHOE 000pyJ0BaHHE
Jlocka;

CamocrositenpHas pabora
o0y4aromuxcs

MOMEILEHUE JUIsl CaMOCTOSATENbHONW pPabOThI, ClENUAIN3UPOBAHHAS]
yaeOHast mebenb

TCO: BuneonpoekiimoHHoe 000pynoBaHre ABTOMATHU3HPOBAHHBIC
pabouue MecTa CTyJ€HTOB ¢ BO3MOKHOCTBIO BBIXOJa B HH(pOPMALIU-
OHHO-TEJIEKOMMYHHUKALIMOHHYIO ceThb "UnTepuer”
JTocka

MIOMELICHUE JJISl CaMOCTOSITeNIbHOW paboThl B yUTaIbHOM 3aie Ha-
[YUHO-TEXHUYECKONH OMOIMOTEKH YHUBEPCHUTETA, CIELHUAIU3UPOBaH-
Hasi yueOHas MeOelb,

KOMIIBIOTEPBI C BO3MOYKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHEeT»
MHTepakTHBHAs JOCKA
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