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1. AuHoTauusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

Jucuumnuza «MeHePKMEHT» OTHOCUTCS K JUCIMILIUHAM 0053aTeIbHOM YaCcTH IPOrpaMMBbI
43.03.03 I'octuanyHOE feno npopuib «PecropaHHblil OU3HECH.

W3ydyenue naHHOW JUCHMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIOLUUX JTUCHUIUIMH:
«TexHOIOTUN  JIENIOBBIX KOMMYHHKAIMi B TPO(PECCHOHANBHON JesaTenbHOCTH», «OCHOBBI
pECTOpaHHOrO cepBucay, «OpraHu3alMOHHbIE M TEXHOJOTHYECKHE OCHOBBI TOCTMHUYHOTO U
PECTOPAHHOTIO JAeJIay.

JlucuuniauHa HarpasieHa Ha GOPMUPOBAHUE CIICAYIOIINX KOMIIETEHIIUHN BBITYCKHUKA:

- YK-6 CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTpaWBaTh M PEaTU30BBIBATH
TPACKTOPHUIO CAaMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHus B TEUCHUE BCEH )KU3HHU B YaCTH:

VK-6.1. Ucnonp3yeT MHCTPYMEHTBI U METO/bl YIPABICHUS BPEMEHEM IPU BbIIOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, IIPU JOCTUKEHUH ITOCTaBJICHHBIX LEJIEH;

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U MPOPECCHOHATBHOTO POCTa, PACIIPEIEISICT UX
Ha JI0JIF0-, CPEeHE- U KPAaTKOCPOUYHbIE NEPUOABI C OOOCHOBAaHUEM aKTyaJbHOCTU U OINpEACICHUEM
HEOOXOUMBIX PECYpPCOB JIJISl X BBIIOJIHEHMS,

YK-6.3. OnpenensieT NpUOPUTETHl COOCTBEHHON AEATEIbLHOCTH, TUYHOCTHOTO PAa3BUTHUS U
po(hecCHOHAIBHOTO POCTa.

- OIIK-2 Cnocoben o0ecrneunBaTh BBIIOJHEHHE OCHOBHBIX (YHKIMHA yHpaBieHUs
MOJPa3/ICICHUSIMH OpTraHu3auii chepbl TOCTETPUUMCTBA U OOIIECTBEHHOTO MUTAHMS B YaCTH:

- OIIK-2.1. Onpenensier uenu W 3aJa4ydl YIpaBIEHUS CTPYKTYPHBIMH IOJPa3aeICHUSIMU
opranu3zaiuii cepbl roCTENPUUMCTBA U OOIECTBEHHOTO MUTAHMUS.

- OIIK-2.2. Hcnonp3yeT OCHOBHBIE METOABI M IPUEMBl IJIAHUPOBAHUS, OPTraHU3ALNH,
KOOpJMHAIIMY U KOHTPOJIS EATENbHOCTH MOJApa3ieieHnii opranu3anuili ceprl rocTenpuruMcTBa 1
0O0I11eCTBEHHOT'O MMUTAHMUSL.

- IIK-1 CnocoGeH oCyIIecTBISATh YIPABICHUE PECypcaMH U MEPCOHAIIOM JeNapTaMEeHTOB
(cmyx0, OTAEN0B) OpraHu3ayy cepbl FOCTENPUUMCTBA U OOLIIECTBEHHOTO MUTAHUS B YAaCTH:

- [IK-1.2. OpranusyeT oLEHKY U O0ecreuynBaeT TeKylllee U MNepCHeKTUBHOE MJIAaHUPOBAHUE
noTpeOHOCTe JenapTaMeHTOB (CIyK0, OTIEeNOB) OpraHu3aluu cdepbl TOCTENPUUMCTBA U
OOLIECTBEHHOI'O MUTaHMsI B MaTepPHANIbHBIX PECYpCax U MepCOHae.

[Ipennaraemass mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOIXOJIOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSAMU U TOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
YIPABJICHUS CIIYXKO CPEJICTB pa3MEIIeHHs, HanboJee BaXKHBIX, TUMMUYHBIX (opM, QYHKIIHUMA, BUIOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHH; TOHUMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
pa3BUTHS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIIETIIMI yIpaBieHUs], ONPEAEICHIE UX CHIIbHBIX
U cna0bix cTopoH. CTYAEHT 3HAKOMUTCSI ¢ METOJIaMH CTUMYJIMPOBAHUS U TIOBBIIIEHUS] MOTHUBAIIUH
MOMYMHEHHBIX, 00E€CTIEUEHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYI€HTAM OCHOBHBIE METO/Ibl M TEXHOJIOTUH YIIPaBJICHHUSI,
MOJIYYUTh ONIpeeNEHHBIE HABBIKHU JIJIS1 UCIIOJIb30BaHUS UX B IIPAKTUKE YIPABICHUS IPEATPUATUIMU
rOCTENPUMMCTBA B YCIOBHSX CJIOXKHOTO M JUHAMUYHOIO OKPY)KEHHS, a TaKK€ Pa3BUTh Yy HHX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbhIE JaAyT KM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepe TOCTENIPHUUMCTBA U PECTOPAHHOI0 OU3HEcA.

O6mast TpyI0EMKOCTh OCBOCHHUSI JUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIe eauHuIb, 144 Jaca.
[TpenogaBanue IUCHUIUIMHBI BeAETCA Ha 1 Kypce Ha 2 cemecTpe NpOAOLKUTEIbHOCTRIO 18 Henenb:
nekuuit (16 yacoB), npakTuueckue 3aHaTus (36 4acoB), KOHCYIbTAalMH (2 yaca), IPOMEKYTOUHAs
artecranusa (2 waca), camocrosiTenpHas padora (88 WacoB) M mMpeaycMaTpHBAEeT IMPOBEICHUE
yueOHBIX 3aHATHH CIEQYIOIIMX BHJIOB: KOHTaKTHas paboTa c mpernoaaBareseM (JIEKIUH, B TOM
quciie TPAAULMOHHON JIEKINH, JIEKIIMA-TUCKYCCHUH, JIEKIIUU-TIPE3EHTALlMH; IPAKTUYECKUE 3aHATHUS B
dbopMe: MHTEPaKTUBHOTO OIpPOCA, BBHICTYIUIGHHHM C 3CCe M JOKIAJaMU, PEIICHHE CUTYallMOHHBIX
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3aJa4 ¢ IPYNIOBBIMU JAUCKYCCUSMH, AEJIOBOM, POJIEBOl HIpbI, pelIeHHe KEHCOB ¢ MOocleayomen
JUCKYCCHEW, WHAWBUIYAIbHOTO TPAKTUKyMa, ampoOarusi TECTOBBIX METOJMK, BBIOJHEHHUS
MPAKTUYECKOr0 3a/IaHusl, CaMOCTOsITeNIbHAs paboTa 00yyaroIuXcsl, TPYNIOBbIE U UHIUBUAYAIbHbBIC
KOHCYJIbTAI[HH.

Ha 3aounoii popme 00ydenust o01as TpyA0€MKOCTh OCBOSHHS IUCHUIUIMHBI COCTaBIsIeT 4
3adeTHbIX eauHul, 144 yaca. IlpenogaBanue nucuumuinael Benerca Ha 1 kypce B 1 cemectpe:
nexuui (2 gaca), camocTtostenbHas pabora (34 waca), Bo 2 cemecTpe: JEKIU
(2 gaca), npaktuueckue 3auatus (6 4acoB), KOHCYJIbTAIUU (2 yaca), MPOMEXXYTOUHAsl arTecTaus (2
yaca) caMocCTosITelIbHas paboTa odydaromuxcs (96 gaco).

IIporpaMMoil IIPEXYCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJSA: TEKyLIUH KOHTpPOJb
yCIIeBaeMOCTH TPOBOAUTCA B (pOopMe TECTUPOBAHMS, PEIICHUS CUTYAllMOHHBIX 3a7ad (KeHCOoB) U
3alIMTHI TPYIIOBBIX MTPOCKTOB, MPOMEKYTOUYHAs aTTecTanus — B popme 3k3ameHa (2 cemectp) st
OYHOI 1 3204HOH (HOopM 00yUEHUSI.

OCHOBHBIE TIOJIOKEHHUS AUCIHUILTAHBI TOJKHBI OBITH MCIIOJIb30BAaHbI B JTAIIbHEHIIIEM MPH U3YYCHUH
CIEYIOIIUX TUCLIHUTUINH:
— VYmpaBieHue pecypcamu U HOpa3IelICHIUsIMHA TPEANPUSTHIA cepbl TOCTETIPUIMCTBA U
OOLIECTBEHHOI'O TUTAaHUS
— PazpaboTka 6u3Hec-mpoIieccoB NpeAIpUITHII PECTOPAHHOM cdephl;
— Opranu3zanus cHaOKeHUs ¥ ONepaTUBHOE MIIAHUPOBAHUE HA MPEANPUATUSIX PECTOPAHHON
chepsr,
— OrnepaunoHHBI MEHEHKMEHT B c(hepe pecTOpaHHOH e TebHOCTH,
— TexHonorus paboTsl cityk0bl nuTanus U HanuTKoB (F&B);
— TexHonoruu obcnyxuBaHus B chepe peCTOPaHHOM AeATeTbHOCTH

2. TlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE € IVIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTEeJIbHOM MPOrpaMMBbl

Ne Wnnexe [Tnanupyemble pe3yabTaTbl 00ydeHUs
| KOMICTCHIMH (KOMIIETCHIINH, UHIUKATOPA UX JOCTHUIKCHUSI)
, HIHIUKATOpa
nux
JIOCTHIKEHHUS

1 VK-6.1 Hcnonp3yeT UWHCTPYMEHTBI W METOJbl  YIPABIECHUS BPEMEHEM IIpU
BBINIOJTHEHUM KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTUKEHUH MOCTaBICHHBIX
Lenen

2 YK-6.2 Ompenenser 3agaydl  CaMOpPa3BUTHUSI W MPOQPECCHOHAIBHOTO  POCTA,
pacmpeznenser UX Ha JIOJIr0-, CpeJHe- M KpaTKOCPOYHbIE MEPUOABl C
000CHOBaHHEM aKTyaJIbHOCTU U OIpE/IeIeHHEM HEOOXOINMBIX PECYpCOB AJIs
VX BBITOJIHEHUS

3 YK-6.3 Omnpenensier NTPUOPUTETHI  COOCTBEHHOM  JIE€ATENBHOCTH, JIMYHOCTHOTO
pa3BUTHL U TPOECCHOHATBHOTO POCTa.

4 OIIK-2.1 | Ompenensier MeTW W 33Ja4¥l YIPABICHUS CTPYKTYPHBIMH IOJPa3/ICICHUIMHI
opraHu3zanyii cepbl roCTENPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS

5 OIIK-2.2 | Mcronb3yeT OCHOBHBIE METOABI W TPHEMbI TUIAHUPOBAHHS, OpTaHH3AINH,
KOOpAWHAIMM W KOHTPOJIA JEATEIBHOCTH IOAPA3JECIICHUN OpraHu3aluii
chepsl TOCTEPUUMCTBA U OOIIECTBEHHOTO MMUTAHUS

6 IK-1.2 Opranm3yer OILIGHKY © oOOecliedyuBaeT TEKyllee U TMEepPCIEeKTUBHOE
IUIAHUPOBAaHHE  NOTPEOHOCTEeH  JemapTaMeHTOB  (CIy:KO,  OTIeINOB)
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opraHu3aiuu c@eppl TOCTEIPUUMCTBA M  OOLIECTBEHHOIO IHTAaHUS B
MaTepHAIIbHBIX PECYPCaxX U IEPCOHANE

3. MecTo nucuunjnubi(MoayJsi) B ctpykrype OIIOII:

JucuummmHa «MeHeKMEHT» OTHOCHTCS K JUCIHUILTUHAM 00s3aTeIbHOM YaCTH POTPaMMBI
43.03.03 I'octuanyHOE n1e710 npoduiasb «PecTopanHbIi OH3HEC).

W3ydenne naHHOW JUCHMIUIMHBI Oa3upyeTcs Ha 3HAHUM CISAYIONUX JTUCIUIUINH:
«TexHonmorum JENOBBIX KOMMYHHKalMid B TPO(ECCHOHATBHOW JesSTeNbHOCTHY, «(OCHOBBI
pECTOpaHHOrO cepBucay, «OpraHuU3alMOHHBIE W TEXHOJOTUYECKHE OCHOBBI TOCTHHUYHOTO H
PECTOPAHHOTO JENaY.

B pesynbprare uzydeHus: [ucuuIuinHbl « MeHeHKMEHT» CTYACHTHI JOJKHBI:

3HATh:

e MeTONBl W (OPMBI CaMOOpraHU3AMK W CaMOOOpPa30BaHMS C WEIbI0 JIOCTHUKEHUS
MIOCTaBJICHHOM L1eJIN;

* (DYHKIMHW yOpaBJICHUS Ha NPEANPUATHIX cepbl rOCTENPHUUMCTBA U OOIIECTBEHHOTO MUTAHUS;

* OCHOBBI ~ METOAOB  ympaBieHHs  (aAMHHUCTPATHUBHBIX,  OKOHOMHYECKHX,  COLHUAJIbHO-
TICHXOJOTHYECKUX )

* OCHOBBI TEOPUH YIIPABJICHHUS [IEPCOHAIOM B c(hepe roCTeIPUUMCTBA M OOLIECTBEHHOTO TUTAHUS;

¢ OCHOBBI OpraHusanyvy, IJIaHKUPOBAHUA U KOHTPOJIA ACATCIbHOCTH NIOJYUHECHHBIX

* (hOpMBI Pa3BUTHUSI PYKOBOJIIETO COCTaBa M KIFOYEBBIX COTPYIHUKOB JEAPTAMEHTOB (OTIEIIOB,
ciryk0) TIpeANPUATHIA TUTAHUS

yMeTh:

* peann30BBIBATH OCHOBHBIE yIpaBieHUeCKHe PYHKIHNH 3a cueT 3 (HEeKTUBHON OpraHU3aluu
YIPABJICHUYECKOTO TPy/Aa U MNIAHUPOBAHUS PabOYero BpeMEHH;

* pacrpenesnsiTh LelH U 3aa4i CTPYKTYPHBIX MMOpa3eleHIid OpraHu3aiuii cepbl rocTenpHUMCTBA
1 OOIIIECTBEHHOTO ITUTAHHUSI,;

* JCIOJIB30BaTh METOJBl YIPABJICHHS JUIA OCYIISCTBICHHUS IUIAHUPOBAHUS, OpPraHU3alHu,

KOOPJMHAIIMK W KOHTPOJS JICATEIBHOCTH TMOJpPA3JICICHUN OpraHu3anuii cdepbl TOCTENPUUMCTBA |
00IIIECTBEHHOI0 TUTAHUS,

* MPOBOJUTH OIEHKY (YHKIMOHAIBHBIX BO3MOXHOCTEH TIEpCOHAna JenapTaMeHTOB (CIyXO0
OTJICIIOB);

* HCIOJIb30BaTh HACTABHUYECTBO, JICJICTMPOBAHUE, KOYUUHT U JAPYrUX (HOPM pa3BUTHS U O0yUCHHUS
nepcoHaa.

BJIa/IeTh:

* HaBbIKAMHM OPTraHU3AIMU YIPABICHUYECKON NESITEIbHOCTH, HAaBBIKAMU CAMOCTOSTEIBHOTO
MPUOOPETEHUS TOMOTHUTENLHBIX 3HAHUN U YMEHUH;

* TEOPETHYECKUMH OCHOBaMHU IUTAHMPOBAHUS U OpPraHM3alMU JEATCIILHOCTH IOJapa3zeicHHA
opranusarnuii cepbl rOCTENPUUMCTBA U 00IIECTBEHHOTO MUTAHNUS;

* HaBbIKAMHU pachpejaeicHus (GYHKIMA CTPYKTYPHBIX IIOJpPAa3JeICHUH OpraHu3anuii  cdepsl
TFOCTEIPUUMCTBA M OOIIIECTBEHHOTO MMUTAHUS;

* METOAaMHU KOOPJAWHAIIMK U KOHTPOJIS JCITEILHOCTH CITYKO opraHusanuii chepbl TOCTEIPUUMCTBA
H OOIIECTBEHHOIO TUTAHHUS,

* HABBIKAMH YIIPABJICHUS IEPCOHATIOM B PECTOPAHHOM U TOCTHHUYHOM JCITEIbHOCTH;

* CTPaTerMYeCKUMH W TAaKTHYECKH METOJAaMH aHalin3a MOTPEeOHOCTEeH aenapTaMeHTOB (OT/EINOB,
CITy’k0) TIPEATPUATHI TUTAHUS U TOCTEIPUUMCTBA B TPYIOBEIX PeCypcax.

OCHOBHBIE TOJIOKEHHS JTUCIMIUIMHBI JOJKHBI OBITh HMCIOJIB30BaHBl B JAJBHEHIIEM IpHU
U3YYEHUH CICOYIOIIUX OUCIUILIINH:

— VYmpaBneHue pecypcamMu W TOAPA3ACICHUSIMH TPEANPHUITHI c]epbl TOCTENPUUMCTBA U
OOIIIECTBEHHOT O TTUTAHUS
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— PazpaboTka 6u3Hec-npoIieccoB NpeAIpUsITUl pECTOPaHHOM cdephl;
— Opranuzanus cHaOXeHUsI U ONEepaTUBHOE IUIAHMPOBAHUE Ha MPEANPUSATHIX PECTOPaHHOM
cohepsr,
— OrnepaunoHHBIA MEHEHKMEHT B c(hepe pecTOpaHHOH e TeNbHOCTH,
— Texnonorust paboTs ciry>x0bI mUTaHus 1 HanmUTKOB (F&B);
— Texunonoruu o0caykuBaHUS B cepe peCTOPaHHOM JIEeATEIbHOCTH.
dopmupoBanue KomrereHnu YK-6 HaunHaeTcs NMpu U3YYCHHH JAaHHOW JUCHUTIIMHBI (2
cemectp), mpoxokacHnn O3HAKOMUTENIBbHOM MpakTuku (2,3 ceMecTpsl), 3akaHunBaetcst B [ A (8
ceMecTp).
®opmupoBanue kommereHuu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 waymnaercs B 1
ceMecTpe NpHU HU3YYEHHH JUCHUILUIMHBI OpraHu3alliOHHbIE M TEXHOJOTHYECKHE OCHOBBI
TOCTUHUYHOI'O U PECTOPAHHOTO JIeja, MPOA0JIKAETCS IPU U3YUYEHUN TUCLUILUIMHBI MeHeKMeHT (2
cemectp) U OpraHu3alMOHHBIE U TEXHOJOTMYECKHE OCHOBBI TOCTUHHYHOTO M PECTOPAHHOTO Jefa
(2 cemectp), 3akanuuBaercsa B [ 1A (8 cemectp).
®opmupoBanue komrereHuun I[IK-1 B wactm IIK-1.1 HauuHaeTcs mnpu u3ydyeHUU
JUCHUIUIMHB MeHeKMeHT (2 cemecTp), MPOJOo/DKAETCA IPU U3YUYEHUHU JUCUUIUIMHBL Y IpaBiIeHHUe
pecypcamu U MoApa3AeiIeHUsIMU NPEANpUiTUil chepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
(3,4 cemectpsl), 3akanunBaercs B [ IA (8 cemectp).

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHMeM KOJHMYecTBa
aKajeMMYeCKHMX 4YacoB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojasaresieM (Mo BHIAM Y4eOHBIX 3aHATHH) M HAa CaMOCTOATEJbHYI0 padoTy
00y4Yar I XCS

OOGm1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunuil/ 144akan.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

J1st ouHOii popMBbI 00yUeHH S

Ne Bunel yueOHOM nesTebHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 KonrakTHas padora o0y4yaommxcs ¢ 56 - 56
npenoaaBarejieM
B TOM YHCJIE! - - -

1.1 | 3aHsATHS JTEKIIMOHHOTO THTIA 16 - 16

1.2 | 3aHsATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 - 36
CemuHapsl - -
JlabopaTopHbIie pabOTHI - -
IIpakTnueckue 3aHATHS 36 - 36

1.3 | KoncyabTanuu 2 - 2

1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (IK3aMeH) 2 2

2 CamocrosiTesibHasi padoTa 00y4aOIIMXCS 88 - 88

3 OO6mas Tpy10eMKOCTh yac 144 - 144

3.€. 4 - 4

JL1s1 32049HOii hopMBbI 00YUeHH S

| Ne | Bupl yueOHOM AesTenbHOCTH | | CemecTpbl
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/1 Beero| 1 2 3
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 12 - 12
npenojaaBaTejiemM
B TOM YHUCIJIE: - - -
1.1 | 3agaTus JIEKIIMOHHOIO THIIA 2 2 2
1.2 | 3aHATHS CEMUHAPCKOTO THIIA, B TOM YHUCJIE: 6 - 6
CemuHapbl - -
JlaboparopHbie paboThI - -
[IpakTuueckue 3aHATHS - - -
1.3 | KoncyabTanuu 2 - 2
1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 - 2
2 CamocrosiTesibHast padoTra o0y4yarumuxcst 130 34 96
3 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3
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PrBEOY BO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

Aucm 7 uz 99
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MEHEKMEHTa P pelieHne keico JIOTIOJTHUTENIbHOM
¢ nocnexyouien JIUTEPaTypPhl
JIICKYCCHUEH IToxroToeka moknana
[Hoaroroska k
JIeTI0BOI Urpe:
Jlenosas urpa
8. Opranuzanusi KOHTPOJIS Texums Pemenie Keiicon M3y4YCHUE KOHCTIEKTa
3a JIeSITEJIbHOCTBIO 0,5 1 N 16 JIEKLHH, yueOHOH 1
JICKYCCHSI ¢ moceayomeit .
MO TYNHEHHBIX CKyCCHet JIOTIOJTHUTENILHOM
Y JITEPaTypBbI
I"'pynnosoi
IPOEKT « AHanu3
HKIIMH
4 KOHTPOJIbHAS TOYKA Me:Il:“:}I,I)K;/IleHTa» 2
(Ha mpumepe
KOHKPETHOTO
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TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 uz 99

6. Ilepeuenn

Y4eOHO-MeTOAHYECKOr0

o0ecrieyeHus1 /JII CAMOCTOSITEJIbHOW PadoThI

00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jlisi caMOCTOATENBbHOM paboThl MO AMCUUIUIMHE OOYYaroIuecs: MCIONB3YIOT CIeayolee

y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne
n/n

Tema, TPy10€eMKOCTb B
aKaj. 4.

YuyeOHO-MeTOANYECKOE 00ecmeyeHne

1

DopMUpOBaHUE U
pa3BUTHE TEOPUHN
ynpasnenws — 11 gac.
(ounas ¢opma), 17 yac.
(3aouHas Gopma)

Cucrema ynpaBieHHUS:
MPOLIECCHBIN, CUCTEMHBIN
U CUTYallMOHHBIN MOJXO0/1
K MEHeIKMeHTy — 11 gac.
(ounas ¢popma), 17 gac.
(3aouHas Gopma)

@DyHKIUU YIIPABICHUS —
11 gac. (ounas ¢opma), 16
Jac. (3aouHas popma)

Mopenu npoiiecca
npuHATHA perienuii — 11
yac. (ouHas popma), 16
yac. (3aouHasi popma)

ITonsaTre 1 BUABI
OpraHU3aIMOHHBIX
CTPYKTYpP YIPABJICHUS —
11 vac. (ounas dopma), 16
yac. (3aouHasi popma)

Mertonp! ynipaBnenus - 11
yac. (ouHas popma), 16
yac. (3aouHasi popma)

OO6wMmeH nHpopmaruei u
KOMMYHHKAIIUH B
opranmnzanuax — 11 gac.
(ounas ¢popma), 16 gac.
(3a04Has gopma)

Opranu3anus KOHTPOJIS 3a
JeSITENTBHOCTBIO
nogYMHEHHBIX — 11 gac.
(ounas popma), 16 gac.
(3aounas Gpopma)

OcHoBHas JuTepaTypa:

1. Menemxment : yueOnuk / O. C. Buxanckuii, A. 1. Haymos. -
6-¢ usn., nepepad. u gom. - MockBa : Maructp : UHOPA-M,
2021. - 656 C. — Pexum JOCTYyTIA:
https://znanium.com/catalog/product/1192203

2. MenemkMmeHT : yueOHuk / A.B. Tebexknn. — Mocksa :
NH®PA-M, 2020. — 384 c. — (Bsicmiee oOpazoBanue:
Bakanaspuar). — DBC Znanium.com Pexwum gocryma:
https://znanium.com/catalog/product/1066124

3. MenemxMmeHT : yueOHoe nmocooue / JI. E. bacoBckwii. - 2-e
U3, mepepad. u joir. - Mocksa : MTHOPA-M, 2019. - 256 c. -
(Bricmiee obpaszoBanue: bakanaBpuar). — Pexxum poctyma:
https://znanium.com/catalog/product/987778

4. YnpaiieHHe TOCTHHUYHBIM IIPEANPUIATHEM: YI4eOHOE ITocodue
/ P. 4. Bakynenko, E. A. Koukyposa. - Mocksa :
VYuuBepcurerckas kuura ; Jloroc, 2020. - 320 c. - (HoBas
yHHBepcuTeTckas 6ubdaunoreka). 9bC Znanium.com. Pexxum
nocrtymna: https://znanium.com/catalog/product/1214457

JlomoaHuTeENBHAS JIUTEpaTypa

1. VopaBneHue yenoBe4eCKUMHU pecypcaMu : Y4eOHUK TSt
OakaaBpoB / A. B. Jleiineka, B. A. becnanbko. - 2-¢ u3j., cTep.
— Mockga : U3naTenbcko-Toprosas Koproparus «J{amkos u
K®», 2020. - 388 c. Pexum gocryna:
https://znanium.com/catalog/product/1093439

2.TOCT 30524-2013. Ycnyru oOIIECTBEHHOTO TTUTAHHUS.
TpeGoBaHwMs K IEpCOHATTY.

3. F'ocTHHUYHBII MEHEDKMEHT : yaeOHoe mocooue / H.B.
Hmurpuena, H.A. 3aiineBa, C.B. Oruea, P.H. Yakos ; noj
pen. H.A. 3aiineBoit. — Mocksa : UTH®PA-M, 2020. — 352 c.
— (Bpicmiee obpasoBanue: bakanaspuar). - 9BC Znanium.com
Pesxxum moctyna: https://znanium.com/catalog/product/1082307
4. TexXHONOTHs U OpraHU3aIUsl PeCTOPAaHHOTO OM3Heca 1
nuTaHus TypuctoB : yueOHuk / C.A. beictpoB. — Mockaa :
NHO®PA-M, 2019. — 536 ¢. — (Bricmiee obpazoBanue:
bakanaspuat). — OBC Znanium.com Pexxum moctyna:
https://znanium.com/catalog/product/999911
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KpOMe YKa3aHHbIX BBINIEC HCTOYHHKOB, o6yqa}oumec;1 HCIIOJIB3YIOT CICAYIOLICC yqe6Ho-

METOMYIECKOe 0OeCIeueHuE:!
1. Drexrponnas 6ubnnoreunas cucrema Book.ru: http://www.book.ru/

2. DnexrpoHHas OnbiIMoTedHas cucteMa znanium.com http://znanium.com/

7. ®oH OLEHOYHBIX CPEACTB /JIS MPOBeJeHHUs NMPOMEKYTOUHON aTTeCTAMU 00Yy4YAOINXCS

Mo JUCHUNJINHE (MOAYJII0)

7.1. IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHHeM 3TanoB uX GopMHPOBaHMS B Ipolecce 0CBOCHHS

o0pa3oBaTeJIbHOM MPOrPaMMbI

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus pasjena JUCIMUIUIMHEL,
oo | KoMIle- KOMIIETEHINH JUCHIUTUINHEL, obecrieunBaroniero GopMUpoBaHUE KOMIIETCHIIUH
TEHLUU (nHIMKATOpA UX o0ecreynBaro1y (MHIMKaTOpa MX MOCTHXKCHHsI) OOYUAOIIHIACS TOJDKCH:
, JIOCTIIKCHHS) uit 3HaTh yMeThb BJAJETh
WHIIUKA (hopmupoBanue
TOpa ux KOMITCTEHIIHT
JOCTHX (nuoukaTopa ux
eHHUs JOCTHKCHHUS)
1 | YK-6 CrnocoOGeH ymnpaBnsiTh CBOMM BpPEMEHEM, BBICTPAaUBaTh W  PEAIM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pPa30BaHMUs B TEUCHUE BCEH JKU3HU
VYK-6.1 | Ucnons3yer PazButne METOJIbI U | peaJiu30BbIBaTh | HAaBBIKAMU
MHCTPYMEHTEI U | CUCTEMBI (hopmbl OCHOBHBIE OpraHu3aIix
METOBI YIOpaBJICHUS U CaMOOpraHu3al] | YIpaBIEHYECKH | YHPaBICHYECKOMH
yIpaBIEeHU ee un U | e (QYHKIMH 3a | JESTeNbHOCTH,
BpEMEHEM pu | 0COOCHHOCTH. camMo00pa3oBaH | cyer HaBBIKAMU
BBITIOJTHEHUH [Ipouecc u Ui ¢ 1eipio | 3hdhekTuBHON CaMOCTOSITEILHOTO
KOHKPETHBIX 3a71ad4, | QyHKIUH JIOCTHD)KEHUS OpraHu3aIuu IprOOpeTeHHS
MPOEKTOB, IIPU | YIpaBJCHUS HA | TTOCTaBICHHOW | yNPaBJIEHYECKO | JIOMOJIHUTEIBHBIX
JOCTHKEHUN TPEATIPUATHAX LETH ro TpyAa W | 3HaHUH U yMEHHH
MOCTaBJIEHHBIX pa3IaHOi TUTAHUPOBAHMUS
nenei chepsr pabodero
JIeSITeIIbHOCTH BpPEMEHH
OpranuzalvoHH
ast CTpyKTypa "
KOMMYHHUKAIUU
CouunanbHo-
TICHXOJIOTHYECK
M€ aCIeKTHI
MEHEJKMEHTa
VK-6.2 | Onpenensier 3agauun | PazButne TEOPHUIO OIIpEeACIIATh HAaBBIKAMU
CaMOpa3BUTHS U | CUCTEMBI LeJIeroylaranust | 3a/1auu TUTAHUPOBAHUS
npodeccHOHANIBHOT | yIIpaBJIeHUs U , TEXHOJOTHIO | caMOpa3BUTHA U | HPO(eccHOHAIBHO
0 pocrta, | ee NOCTAaHOBKU U | U TO pocTta Ha JIoNro-
pacnpezenseT  MX | OCOOGHHOCTH. IUIAHUPOBaHUS | TMpodecCHoHaIb | cpenHe- u
Ha jaosro-, cpease- | IIponecc n 3ajgau HOTO pocTa , | KpaTKOCPOYHBIE
U KpaTKOCpOYHBIE | pyHKIMH npodeccHoHanb | paclupeneniTh TIEPUOIBI c
MIePUOJIBI C | yImpaBieHHS HA | HOTO pocTa Ha | UX Ha JONro-, | 00OCHOBaHWEM
000CHOBaHHEM MPEIIPUATHIX pa3HbIe cpenHe- U | aKTyaJpHOCTH |
aKTyaJIbHOCTU U | pa3mTUYHON MePUOIBI C | KpaTKOCPOUYHBIE | OTIpeneleHUeM
oTpeieIeHueM chepsr y4eToM TIEPHOJIBI C | HEO0OXOAUMBIX
HEOOXOANMBIX JESTEIBHOCTH pecypcoB s | OOOCHOBAaHHMEM | PECYpCOB AL HMX
pecypcoB Juis uXx | OpraHu3allMOHH | MX BBINOJHEHMS | aKTYaJbHOCTH M | BBIOJHEHUS
BBITIOJTHEHHS asi CTPYKTypa u OIpeieIeHueM
KOMMYHUKaIUU HEOOXOANMBIX
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ConuanbHo- pecypcoB s
MCUXOJIOTHYECK WX BBITIOJIHEHHS
Ue aCHeKThI
MEHeKMEHTa
VYK-6.3 | Onpenensier PazButne TPaeKTOpUU MIPaBUIILHO HaBBIKAMH
MPHOPUTETHI CHCTEMBI CaMOpa3BUTHUs, | BBICTPAUBATh paccTaHOBKH
COOCTBEHHOU YIpaBICHUS U TEXHOJIOTHIO TIPUOPHUTETHI MPUOPHUTETOB
JeATEIBHOCTH, ee paccTaHOBKH JeATEeIBHOCTH, JIESITEITEHOCTH,
JMIHOCTHOTO 0COOCHHOCTH. MPHUOPHUTETOB JMIHOCTHOTO JMYHOCTHOTO
pa3BUTHSA u | Ilpouecc u coOCTBEHHOU pa3BUTUSA U | pa3BUTHUSA u
npodeccroHaNBHOT | (DYyHKIUH JIeSITeNIbHOCTH, | HpodeccnoHanb | MpoQecCHOHaNIbHO
0 pocTa YIpaBIEHUS HA | JUYHOCTHOTO HOTO poCTa ro pocTa
MPEINPUATHAX pa3BHUTHS u
pa3IuYHOM npogecCuoHab
chepsr HOTO pocTa
JIeSITeTIBHOCTH
OpranuzalioHH
ast CTPYKTypa u
KOMMYHHUKaINN
CouuanpHo-
TICHXOJIOTHYECK
W€ aCTIeKTHI
MEHEeKMEHTa
2 | OIIK-2 | CnocobeH obOecnieyrBaTh BBHIIOJHEHHE OCHOBHBIX (YHKLUHA YHpaBlIeHHUS TOApa3AeICHUsIMU
opraHu3anuii cdepbl roCTENPUUMCTBA M OOIIECTBEHHOTO TUTAHUS B YaCTH:
OIIK- Onpenensier uenu u | Pa3Burue TEOpPETHYECK pacnpenens HaBBIKaMU
21 3a/la4ud yIpaBJICHUS | CUCTEMBI He  OCHOBBI Th LETH U TUTAHUPOBAHUS
CTPYKTYPHBIMHU YIpaBJICHUS U yIpaBIeHUs, 3a1a4n OpraHu3aIu
MOJpa3eNeHIsIMA | ee hyHKIMH CTPYKTYPHBI JeSITeTbHOCTH
OpraHu3aIui 0COOEHHOCTH. yIpaBIeHUS X Hopa3eIeHIH
cdepsl IMTpouece n Ha ToJpasyierne OpraHM3aIi
TOCTENPUMMCTBA W | QyHKINH MPEATIPUATHS HUH cdepsl
0O0IIECTBEHHOTO yIIpaBJIeHUs Ha X cdepsl OpraHM3aIy TOCTENPUIMCTBA
MUTaHHS MPEATIPUATHAX TOCTENPUIMC i chepsl 00IIECTBEHHOTO
pa3nuHOi TBa n TOCTEHPUIM MTUTAHUS
chepsr 0OIIIECTBECHHO CTBa u
JIESITETIBHOCTH TO IUTaHUS, oOriecTBeH
Opranu3anuoHH HOr'O
ast CTpyKTypa " NHUTaHUS
KOMMYHHKaIUN
ConmansHO-
HNCUXOJIOTHUYECK
U€ aCHEeKThI
MEHEJKMEHTa
OIlIK- Hcnons3zyer PasBurue OCHOBHBIE HCII0JIb30Ba HAaBBIKAMH
29 OCHOBHBIE METOMbl | CUCTEMBI TPYTIIBI Tb METOJIbI HCIOJb30BaHUSA
" NIPUEMBI | yIIpaBJICHUS U METOZ0B yIpaBJIeHUs METOJI0B
TUIaHWPOBAHUS, ee yIpaBiIeHUs Ut yIIpaBJIeHUS,
OpraHu3aIHH, 0COOEHHOCTH. (ammuHHCTpa OCYILIECTBIIE pacripeieneHus
KOOpAVHALUU u | Ilpouecc u THUBHBIE, HHUS byHKINT
KOHTPOJIA (hyHKIH SKOHOMHYECK IUTAHUPOBAH CTPYKTYPHBIX
JIeSITETBHOCTH yIpaBJIeHUS Ha ue, us, Mopa3AeIeHIH
MOpa3IeIICHIH MPEIIPUATHIX COLMAITBHO- OpraHu3aIy OpraHu3aIi
OpraHu3aIui pa3nu4HOi MCUXOJIOTHYE H, cepsl
cdepbl cepbl CKHE) u KOOpAMHAL] TOCTENPUUMCTBA
TOCTENPUUMCTBA U | NESATEIbHOCTH ¢dyHKIMH uu u 00ILECTBEHHOTO
0011IeCTBEHHOTO OpraHu3alluoOHH | YHpaBIEHUS KOHTPOJIS MTUTaHUS
UTaHMS asi CTpYKTypa M | JAEATENbHOCTh JeSITeIBHOC
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KOMMYHUKalUU | 10 TH
CoumanbHo- nojpasiesieH ToJipasserne
IICUXOJIOrMYECK | Wil HUM
W€ aCIeKThI opraHu3aIui OpraHM3anu
MEHEKMEHTa cdeprt i cdepst
TOCTENPUIMC TOCTEIPUIM
TBa u CTBa u
00IIIECTBEHHO 00IIIECTBEH
TO TIUTAHUS HOTO
MTUTaHHS
4 | IIK-1 CrnocoOeH OCYIIECTBIATh YIIpaBIEHHE pecypcaMHM M IEPCOHAIOM JIENapTaMeHTOB (CIyxo,
OT/EJIOB) OpraHu3ayy cepbl FOCTEIPHUMCTBA M OOIECTBEHHOTO IIUTAHUS B YaCTH:
I1K-1.2 | Opranusyer Pa3Butue METO/IbI IIPOBOAUTH HaBbIKaMU
OLICHKY U | CUCTEMBI OLICHKH U | OLEHKY U | TpPOBEACHHS OLICHKU
obecrieunBaeT YIIPaBICHUS U IUIAHUPOBAHUSl | IUIAHUPOBATH | M TUTAHUPOBAHUS
TeKyIee u | ee noTpeOHOCTeH noTpeOHOCTH | TMOTpebHOoCTeH B
MEepPCIIEKTHBHOE 0COOEHHOCTH. B pecypcax | B pecypcax | pecypcax JUIs
IUTAaHWPOBAaHNE ITpouece n UL TSt JIeTIapTaMeHTOB
moTpeOHOCTEH hyHKIIIH JETMapTaMeHTO | JemapTamMeHT | (CIyx0,  OTHeNoB)
JIeTIapTaMeHTOB yIpaBJIeHUS Ha B (cmyx6, | oB  (cmyx0, | opramm3amuu cdeps
(cmyx0, OTHENOB) | MPEOUPUATHIX OTJICTIOB) OTJIEJIOB) TOCTCTIPUAMCTBA U
OpTaHM3aIN pa3nuIHOI OpTaHM3aIN OpraHuM3anuy | OOIIECTBEHHOTO
chepsr cdeprt cheprt cheps MUTaHUSA
TOCTEIPUMMCTBA U | JIESITEILHOCTH TOCTEIPUUMCT | TOCTEIPUUMC
00IIIECTBEHHOT'O OpranuzaivoHH | Ba u | TBa u
MUTaHMS B | as CTPYKTypa U | OOIIECTBEHHOT | OOILECTBEHH
MaTepuabHbIX KOMMYHUKAIIMU | O HHUTaHUS OrO THUTAHUS
pecypcax u | CouunanbpHO-
nepcoHae TICHXOJIOTHYECK
W€ aCTIeKThI
MEHEKMEHTA

7.2. Onucanue nokasarejiel 1 KpUTEpHeB OLCHUBAHUS KOMIIETEHIMI HA Pa3HBIX ITaNax UX
(popMupoBaHusl, ONIMCAHHE IIKAJ OLlEHUBAHUSA

Pe3yabTaT 00yueHnus no Iloka3artensn N JTamn 0CBOeHHA
KpuTepuii oneHuBanus
JUCHHUIINHE OLleHUBAHUA KOMIIETeHIIHH
3HaHne MeTOJ0B U (opm CryneHt
CaMOOPTaHU3aIIH U HPOIEMOHCTPUPOBAJ 3HAHHUE
camM0o00pa30oBaHMsI C IIETIBI0 METOJI0B | (hopM
JIOCTIDKEHUS [TOCTaBJICHHOU CaMOOPTaHU3aAINH U
enu camM0o00pa30BaHM C IETHI0
VYmenune JOCTHKEHHSI TOCTaBIEHHON
peanu30BbIBATh  OCHOBHBIE nenu
yIpaBieHYeCcKHe (QYyHKIUH T CryneHT 1eMOHCTpUPYET SaKperUIeHie
o €CTUPOBAHUC, PCILICHUE CIIOCOOHOCTH K
2311) . ;:;;HH 3¢ dexTUBHOMN cHT}/aHI/IOHHBIX 3aJ1a4 Zf;g;lgb?:?;ﬁ;itﬁzsz caMOOpraHu3alnuu 1
YIpaBJIEHYECKOTO Tpyda U (ikeficop), BhinoaHeHie (GyHKIHU 3a cyeT Camo0GpasoBanuIo ¢
TpynIrioBOro mnmpockKra o LIEIbI0 JTOCTHKECHUS
IIAHUPOBAHMS pabouero 3¢ eKTUBHOM OpraHu3anun .
MIOCTaBJICHHOHN IIeTTN
BpPEMEHHU TpyZa ¥ MJIaHUPOBAHUS
Bnanets pabodero BpeMeHH
HaBBIKAMHU OPTaHU3AINA CryneHT JeMOHCTPHUPYeT
yIpaBIeHIEeCKOI BJIaJICHUE MPAKTHIECKUMHU
JIeSITeNIbHOCTH, HABBIKAMU HaBbIKaMU OpraHU3aI1
CaMOCTOSITENILHOTO yIpaBJIeHYECKOil
npuoOpeTeHHs JIeSITeIbHOCTH, HAaBbIKaMU
JIOTIOJTHUTEIbHBIX 3HAHUH U CaMOCTOSITEJIbHOT O
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YMEHHUH IpUoOpeTeHNs
JIOTIOJTHUTENBHBIX 3HAHUN U
YMEHUH
CryneHr 3akperuieHue
IIPOJEMOHCTPUPOBAI 3HAHUE CIIOCOOHOCTH

3HaHUE TEOPUH
1eJIenoJlaraHus,
TEXHOJIOTHH IIOCTAHOBKH H

TECOpHUM LEJICTI0JIaraHus,
TCXHOJIOTUH ITOCTAHOBKH H

OIIPEACIIATD 3a1a4n
CaMOpa3BUTHUA U

TUTAHUPOBAHUS 3324 po¢eCCHOHATHHOTO
TUTAHUPOBAHUSA 3a7a4
po¢heCCHOHATIBHOTO pocTa pocra
po¢eCCHOHATBHOTO POcTa
Ha pa3HbIC TIEPHOIHI C
Ha pa3HbIe TIEPHOEI C
YUETOM PECYPCOB IS UX
YYETOM PECypPCOB JJISl UX
BBIIOJIHEHUS
BBITTOTHCHIA CTyneHT JEMOHCTPHPYET
YMeHue onpeaensaTs 3a1auu Y TPHPY
YMEHHUE ONPEACATh 3a1aun
CaMOpa3BUTUA U U
CaMOPa3BUTHUSA U U
npo¢eCCUOHATBHOTO POCTa ,
po¢heCCHOHATIBHOTO pocTa ,
pacnpeneniaTh uX Ha J0Jro-,
TectupoBaHme, pelIeHue | paclpeneNsaTs UX Ha J0JTro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
CUTYaIlMOHHBIX 33124 CpeIHe- M KPaTKOCPOYHBIC
MIEPUOIBI C 0OOCHOBAHHEM M
(KeHCoB), BBIIOJTHCHHE TIEPHUOJTIBI C 00OCHOBAaHUEM
aKTyaJIbHOCTH U
TPYIIIIOBOTO IPOEKTa aKTyaIbHOCTH U
oTpeneIeHueM
oTIpeieIeHueM
HEOOXOIMMBIX PECYPCOB IS
HEOOXOIUMBIX PECYPCOB IS
HX BBIIIOJHEHUS
HX BBINOJIHEHUSA
Bnanenue HaBbIikaMu
CryaeHT  JIeMOHCTpHUpYeT
TUTAHUPOBAHHUS
BJIaJICHHE HaBbLIKAMU
npo¢eCCUOHATBHOTO POcTa
TUTAHUPOBAHHUSI
Ha JIOJIT0-, CPE/IHE- U
npo(eCCHOHANBHOTO  pOCTa
KPaTKOCPOYHBIE TIEPHO/IBI C
HA  JIONTO-, CpeAHe- |
000CHOBaHHEM
KpPaTKOCPOYHBIE TMEPUOIBI C
aKTyaJIbHOCTH U
000CHOBaHHEM
oTpeeIeHueM
aKTyaJIbHOCTH H
HEOOXOIUMBIX PECYPCOB LIS
oTpeieIeHueM
HX BBITIOJHEHUS
HEOOXOIUMBIX PECYPCOB IJIS
UX BBIIIOJHEHUS
Crynenr 3akperuieHue
IPOJIEMOHCTPUPOBAIT 3HAHHE CITOCOOHOCTH
3HaHuE TPACKTOPUHU TPAEeKTOPUH CaMOPa3BUTHS, MPaBUIILHO
CaMOpPa3BUTHUS, TEXHOJIOTHIO TEXHOJIOTHIO PACCTaHOBKH BBICTPANBAaTh
paccTaHOBKH IIPUOPHTETOB NPUOPUTETOB COOCTBEHHOM PUOPHUTETHI
COOCTBEHHOI JEATENLHOCTH, JEATEILHOCTH, JINYHOCTHOTO JIEATEILHOCTH,
JMYHOCTHOTO Pa3BUTHS U pa3BUTHS U JIMYHOCTHOTO
PO ECCUOHATBHOTO POCTa po(he€CCHOHATIBHOTO pocTa pa3BUTHS U
YMeHue npaBHIbHO TectupoBanue, perienue | CTyneHT JeMOHCTPHPYET po(heCCHOHATBHOTO
BBICTPAUBATh IPHOPUTETHI CUTYaIlMOHHBIX 33124 YMEHHUE MPaBIIHLHO pocra
JIESITETIbHOCTH, JINYHOCTHOTO | (KeCOB), BHIMOIHCHHE BBICTPAaMBAaTh MPHOPHUTETHI
pa3BUTHA U TPYIIIIOBOTO IPOEKTa JIEATEILHOCTH, JINYHOCTHOTO
npo¢eCCHOHAIBHOTO PocTa pa3BUTHS U
Branenne HaBbIKaMHA poheCCHOHAIBHOTO POCTa
HABBIKAMH PACCTAHOBKH CTyaeHT IeMOHCTPUPYET
MIPUOPUTETOB ACSTEIBHOCTH, BJIaJICHUE HABLIKAMU
JIMYHOCTHOT'O PA3BUTHS U PAacCTaHOBKH IIPUOPUTETOB
PO eCCUOHANTBHOTO POCTa JIEATEILHOCTH, JINYHOCTHOTO
pa3BUTHS U
po¢he€CCHOHATIBHOTO poCTa
3HaHUC TCOPCTUICCKHUX TectupoBanue, perienue | CTyaeHT 3akperuieHue
OCHOB YIpPaBJICHUS, CUTYaIIMOHHBIX 331324 MIPOJAEMOHCTPUPOBAI 3HAHHE CIIOCOOHOCTHU

(¢yHKIMHA ynpaBieHus Ha

(KelcoB), BBIOJIHEHHE

TCOPCTUICCKUX OCHOB

TJIAHUPOBAHUS U
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PBreQy BO
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 23 usz 99

MPEANPUATHAX CPEPBI
TOCTENPUUMCTBA U
00ILECTBEHHOTO TUTAHUS
YMeHue pacupeaessTh Helu
W 33/1a4d CTPYKTYPHBIX

TPYNIIOBOrO MPOEKTa

ynpaBieHusl, ) yHKIHN
yIpaBJICHUS Ha
MPEIIpUATHIX chepbl
TFOCTEIPUUMCTBA U
00I1IeCTBEHHOTO ITUTaHUS

OopraHu3auu
JIeSITEIbBHOCTH
MoApa3AeICHUIN
opraHuzanuii cdepsl
roCTENPUUMCTBA U

oipa3iesIeH i CTyneHT JeMOHCTPHUPYET 00IIIECTBEHHOTO
opraHu3amuii cepsr YMEHHUE pacipeneisaTh Heln MU TaHUS
TOCTEITPUIMCTBA H 1 331a4l CTPYKTYPHBIX
OOIIECTBEHHOT'O TTUTAHUS ToIpa3IeIeHAH
Bnanenue HaBbikaMu OpraHu3aIuii chepsl
TUTAHUPOBAHHUS U TOCTCIPUUMCTBA U
OpTaHU3aIUH JCSITCIBHOCTH OOIIECTBCHHOTO MTUTAHUS
noipa3iesieHnu it CTyIeHT IeMOHCTPUPYET
OpraHu3aIuii chepsl BJIAJICHUE HABBIKAMU
TOCTCIIPUUMCTBA U [UTAHUPOBAHUS U
OOIIECTBEHHOT'O TTUTAHUS OpTaHM3aI|H JIEATSITHBHOCTH
; ToApa3IeICHAH
opra"m3aruii chepsr
TOCTEIPUIMCTBA U
0OIIECTBEHHOTO TTUTAHHMS
CryzneHr 3akpenieHue
MPOJAEMOHCTPUPOBAI 3HAHKUE | CIIOCOOHOCTH
3HaHUE OCHOBHBIX I'PYTII
OCHOBHBIX TPYII METOJOB | KCIIOJh30BaTh
METOIOB YIIPABJICHUS N
yrnpaBjieHUus W (QYHKIMHA | METOMIBI
(amMUHHCTpaTHBHEIE,
yIpaBJICHUSI yIpaBJICHUS,
OKOHOMHHECIHE, CTy#eHT JeMOHCTPHUpPYET acIpesieNsiTh
COIMATILHO- y TPHPY pactip
yMEHHe HCTIONb30BaTh byHKIMN
HCHXOIOTHUCCKHE) METOJbI YIIPaBJICHUS TS CTPYKTYPHBIX
(hyHKIHA yTIpaBICHAS yip PYXTYD N
OCYIIECTBIICHHS TOIpa3 IeIICHIH
JIeATSIIBHOCTHIO N
M IUTAHUPOBAHHUSA, OpTaHU3aIH
TOIpa3ICIICHIH
N OpraHU3aIlNY, cepst
OpraHu3aIHid cheps
KOOPAHWHAIINH W KOHTPOJIS TOCTENIPHHMCTBA H
TOCTETIPUIMCTBA H
JIeSITEIbHOCTH 00IIECTBEHHOTO
00IIECTBEHHOTO MTUTAHUS .
NOJpa3eICHUMA MTUTAHUS
Ymenue HCTIOIb30BATh N
OpraHu3aui cdepbl
METOJbl YIPABICHUS ISt
TOCTCPHUUMCTRA "
OCYIIECTBIICHUS TectupoBanue, perieHne
OOIIIECTBEHHOTO TTUTAHUS
TUTAHUPOBAHHS, CHUTYAIIMOHHBIX 327134
z CryneHT OeMOHCTpPHpYeT
opraHusaluy, (xeicoB), BEINIOTHEHHUE
KOOPJUHAIIMA U KOHTPOJISI TIITOBOTO MPOEKTa BIIa/IeHIe HaBbIKaMH
p P Py p pacupeneneHus (QyHKIHA
JIESITeTbHOCTH
. CTPYKTYPHBIX
MOJIpa3 ICIICHIHA N
N O Ipa3IeIeHU
OpTaHU3aIHIA cepst N
OpraHu3aIui chepsr
TOCTEIIPUIMCTBA u
TOCTCIIPHUHMCTBA u
OOIIECTBEHHOTO TTUTAHHSI
00I111eCTBEHHOTO TTUTAHUS,
Bnanenne HaBBIKAMHU
CryneHt OeMOHCTPHPYET
HCIIOJIb30BAHUSI  METOIOB
BJIAJICHUE HABBIKAMU
yIpaBJICHUS,
. HCIOJIB30BAHUSI  METOOB
pacmipeniesieHust  QyHKIHN
yIpaBJICHUS,
CTPYKTYPHBIX N
. pacupeneneHus (QyHKIHA
MOJIpa3 ICIICHIHA
N CTPYKTYPHBIX
OpTaHU3aIHIA cepst N
oIpa3IeIeHU
TOCTETPUIMCTBA u N
OpraHu3aImi chepsr
OOIIIECTBEHHOTO MTUTAHUS
TOCTCIIPUUMCTBA u

00IIECTBEHHOIO [TUTAHUS

3HaHWEe METOHOB OLEHKHA H

TectupoBanue, penieHne

CryneHr
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" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
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\ | «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTUC TYPVU3MA VI CEPBUCA» Aucm 24 uz 99
TUIAaHWPOBAHUS CUTYaI[IOHHBIX 33724 MIPOJIEMOHCTPUPOBAJ 3HAHUE 3akperuieHue
notpedHOCTe B pecypcax | (KeHCOB), BBINOJHEHHE METO/IOB OLICHKH u CIIOCOOHOCTH
ULt JIEapTaMEHTOB | IPYIIIOBOTO IPOEKTa TUITAHUPOBAHUS NPOBEICHUS OLICHKH
(cmyx0, OTJIENIOB) MoTpeOHOCTE B pecypcax U TJIAHUPOBAHUS
OpTaHU3aIIH chepsr JUIS IeNapTaMeHTOB (CITyxO, moTpeOHOCTEH B
TOCTEIIPUUMCTBA u OT/ICJIOB) OpraHU3aLH pecypcax s
OOIIECTBEHHOTO TUTAHUS cepsl TOCTENPUUMCTBA | JerapTaMeHTOB
‘YMeHue MpOBOIUTH OIIEHKY 0OIIECTBEHHOTO TTUTAHMS (cmyx0, OT/HEIOB)
" IUIAHUPOBATh CTymeHT  JIEMOHCTPHUpYET | OpraHH3alMH c(epbl
MOTPEOHOCTH B pecypcax yYMEHHE MPOBOJAUTH OLIEHKY | TOCTENPHUMCTBA U
ULt JiernapTaMeHTOB u IUTAaHUPOBATh 00111eCTBEHHOTO
(cmyx0, OTJIENIOB) MOTPEOHOCTH B pecypcax MUTAaHUSA
OpraHu3aIu chepsr JUTSL IeapTaMeHTOB (CiryxO0,
rOCTEIPHUUMCTBA u OT/IEJIOB) OpraHM3alx
0O0I1IeCTBEHHOT 0 MUTAHUS cepbl TrOCTENPUUMCTBA U
BrageHue HaBbIKAMH OOLIECTBEHHOTO MTUTAHUS
NPOBENICHUS OLICHKH U CTymeHT  JIeMOHCTpUPYET
TUTAHUPOBAHUS BJIAJICHUE HaBBIKaMH
NOTPeOHOCTEH B pecypcax NPOBENCHUSI  OLCHKH U
IUIsL IeapTaMeHTOB (CIryxO0, TUTAHUPOBAHUS
OT/ICJIOB) OpPraHU3aLUH NOTpeOHOCTEH B pecypcax
cdepbl rOCTEITPUUMCTBA U JUI IenapTaMeHTOB (cITyxo,
00I1IeCTBEHHOT 0 MUTAHUS OTJIEIIOB) opraHusaluu
chepbl TOCTCIPHUHMCTBA U
OOILECTBEHHOTO IIUTAHUS

KpuTepnu M IIKAJIa OllcHUBAHHUS OCBOEHHUS 3TANOB KOMIIETEHIIUI HA HpOMe)l(yTO‘IHOﬁ
aTTeCTalluu

KoHTponb NpoMEXyTOUHOM YCIIEBAEMOCTH CTYAEHTOB IO JIUCHUUIUIMHE CTPOMUTCA Ha
OaJIbHO-PEUTUHIOBOM CUCTEME M 3aKJII0YaeTCsd B CYMMHUPOBAHUU OaJlsIOB, OJYYEHHBIX CTYAEHTOM
0 pe3yNbTaTaM TEKYIEro KOHTPOJIS U UTOTOBOM paboTHI.

Texkyuuii KOHTPOJIb peaau3yercs B GopMax TECTUPOBAHMSI, OLIEHKU KauecTBa U aKTUBHOCTH
paboThl Ha NPAKTUYECKUX 3aHATUAX, aHAIU3a JOOPOCOBECTHOCTH M CaMOCTOSATENBHOCTU IpU
HalMCaHUM TBOPYECKHUX palOT, pelleHus 3ajaay, MOCEIIaeMOCTH 3aHATUH U T.1. B cemectpe no
JUCLUIUIMHE YCTAaHABIMBAETCS MEPONPUATHS TEKYILET0 KOHTPOJIS YCIIeBaeMOCTH (4 «KOHTPOJIBbHBIX
TOUYKM»). BrinonHeHne Beex 3a7jaHuii TEKYIIET0 KOHTPOJIS ABJIsEeTCS 0043aTeIbHbIM JUIsl CTY/ICHTA U
ABJIIETCS. OCHOBAHUEM ]IS IOITyCKa K MPOMEKYTOYHON aTTECTALIUH.

K kputepusiM BbICTaBICHHS pEHTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSATCS:

OcCHOBHBIE KPUTEPUU:

- OIIEHKA TEeKYIIEeH YCIIEBAaEMOCTH IO UTOraM pabOThl HA CEMUHApaX;

- OLIGHKHU 32 IMCbMEHHBIE paboThl (pedepartsl, JOKIAAbI, pelIeHHE 3a1a4 1 JIp.);

- OLICHKH TEKYILleH yCIIeBA€MOCTH 110 UTOTaM MHTEPAKTUBHBIX (DOPM MPAKTUUECKUX 3aHATHI
(Z1es10BBI€ UTPBI, TUCKYCCUH U JIP.);

- TOCeNIeHUE yUYeOHBIX 3aHATHH.

JlononHUTENBHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKLUAX U CEMUHAPCKUX 3aHATUAX, MHTEPEC K U3y4aeMOMY MpPEAMETY;

- BIAJCHHE KOMIBIOTEPHBIMH METOAAMM H3Y4YEHHs IpPEAMETa, YMEHHUE TOTOBMTH
npe3eHTaluu Juisd KoHpepeHIuii, ncnons3oBanne MaTepHeTa, npodeccuoHalbHbIX 0a3 JaHHBIX TPU
MOJATOTOBKE K 3aHATHSAM U HallMCaHUM MUCbMEHHBIX paboT;

- 00s13aTeNIbHOE TTOCEIICHNE YICOHBIX 3aHATHI;

- OLICHKA CaMOCTOSITeNIbHON PabOThI CTY/CHTA;

- y4acTHe CTY/IEHTa B pab0Te OPraHu3yeMbIX KPYIJIbIX CTOJIOB, KOH(EpEeHIUH U 1p.;

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 25 us 99

- 001U YPOBEHD MPABOBOM KYJIBTYPBI, 3pYIUIUS B 00JIaCTH IPABOBBIX MPOOIIEM.

Pe3ynbrarhl mpoMeXyTOYHOM aTTECTAIlUU OMPEACIIAIOTCS OlleHKamMu "oTianyHo", "Xxopoio",
"yIOBIETBOPUTENHHO", "HEYNOBIETBOPUTEIBHO" ((hopMa MPOMEKYTOYHOW aTTECTAIMU — dK3aMEH
wii  JuddepeHMpoBaHHbId  3aueT) W "3aureHo", "He 3aureHO" (popMa MPOMEKYTOUHOM
aTTecTalliu — 3a4eT).

B coorBerctBun c IlonoxeHneM «0 MPOBEAEHMM TEKYILEIO KOHTPOJIS YCIIEBAEMOCTH U
MPOMEXKYTOUHOM arTecTaluu oO0y4arommxcs Mo 00pa3oBaTelbHBIM IpOrpaMMaM  BBICHIETO
oOpa3oBaHMs - IporpaMMaM OakanaBpuaTa M MporpamMmaM MarucTparypbl, peajli3yeMbIM I10
benepanbHBIM TOCYIapCTBEHHBIM 00pa30BaTENIbHBIM CTaHIapPTaM» PEUTHHIOBAs OLEHKA CTYEHTOB
M0 KaXI0M y4yeOHON TUCIUIUIMHE HE3aBUCUMO OT €€ 00IIel TpyaoeMKocTH, onpeaensiercs no 100-
Oa/IbHOM IIKalle B KaXJIOM cemecTpe. Pacmpenenenue OamnoB peHTHHTOBOM OLIGHKH MEXIY
BUJIaMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CJIEAYIOIEM COOTHOLICHUHU:

[TocemaeMocTh — MOCEIEHUE 3aHATHI JEKIMOHHOTO THIA (32 UCKIIOYEHUEM MOTOYHBIX) U
3aHATHA CEMUHAPCKOI0 THUIA OLEHUBAETCSI HAKOIUTENBHO CIIEAYIOLIUM O0pa3oM: MaKCHUMAaJIbHOE
KOJIMUECTBO OajsioB, OTBOAMMBIX Ha ydeT mocemaemoctu (30 6amioB), AeTUTCS Ha KOJTUYECTBO
JeKUUH (32 MCKJIIOYEHHWEM IOTOYHBIX) M MPaKTUYECKHX 3aHATHH no aucuuruivHe. [lomydenHoe
3HAYEHHUE OMpeJeNaeT KOJIWYECTBO OayuioB, HAOMpaeMbIX CTYJEHTOM 3a IOCEUICHHE OJHOTO
3ansaTus. [lo pemenne Ydyenoro coBera Briciieil mkoibl cepBrca MOCenaeMocTh y4eOHbIX 3aHATHI
MOJKET HEe YUUTHIBATHCS MPU OLICHUBAHUU PE3YJIbTATOB OCBOCHHUS JUCIIUILIUH.

VYcneBaeMocTh — OLIEHKa YCIIEBA€MOCTH BBICTABIISETCS 3a BBIIIOJIHEHUE 3aJJaHUN TEKYILIETro
KOHTpossi mo aucnumuinHe. Kak mpaBuio, B cemecTpe 4 MeponpuaTHsS TEKYIIEro KOHTpouns (4
«KOHTPOJIBHBIX TOYKW»), MPUYEM BBIIOJHEHHE BCceX 4 3aJaHMil TEKYIIEro KOHTPOJIS SIBISETCS
00s13aTeNIbHBIM Uil CTyZAeHTa. [Ipu oOHapyXeHHH IpernojaBaTeleM B BBIIOJHEHHOM CTYIEHTOM
3a/laHuy TUIaruaTa JaHHoe 3ajjaHue oreHuBaeTcst 0 0auioB U CUNTAETCS] HE BHIIIOJTHEHHBIM.

[TpakTuyeckue 3aHATUSA (MEXIY «KOHTPOJBHBIMM TOYKAMM») NMPOBOAATCS B aKTHUBHOM U
MHTEPAaKTUBHON (opme (IUCKycCHMM IO HM3y4YeHHOMY MaTepuany, paz0op cuTyauuid W T.I.), B
ayJUTOPUU WJIM BHE ayIUTOpHHU (Ha BbICTaBKe, Hanpumep). HecMoTps Ha To, 4TO MpernogaBaTelib He
OlICHMBaeT B Oayulax CTYAEHTAa Ha KaXXJIOM 3aHSATUH, B TOXKE BpeMs IpernojaBaTelib (PUKCUPYET
AKTUBHOCTb HA 3aHSATUU U IIPU NOABEACHUN UTOTOB 3a ceMECTp HauucisieT oT 0 7o 5 peHTUHIOBBIX
OOHYCHBIX 0aJUIOB 32 AKTUBHOCTH Ha 3aHSITHSIX.

Pe3ynbrarhl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH YUYUTHIBAIOTCS IIPU BBICTABJICHNN OLIEHKU B
XO0J€ MPOMEKYTOUYHOM aTTECTALUH.

Jns pomycka K HpPOMEKYTOUHOW aTTecTaluy OOy4aroIIMHCS JIOJKEH BBINOJIHUTH BCE
MEPONPUITHSI TEKYLIEro KOHTPOJS MO JIUCHUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEM Mo TeKylen
KOHTPOJIIO YCIIEBAEMOCTH) U HabpaTh B 00IIel CIOKHOCTH He MeHee 51 Garna.

[TepeBos peUTUHIOBBIX OAJUIOB B UTOTOBYIO 5 — OAJIbHYIO HIKATY OIIEHKY OCYILECTBISETCS
B COOTBETCTBHH C TaOIHILIEH.

baser ABTOMAaTHYECKasl OLICHKA baser 3a Oomast Hrorosas oneHka
3a 3a4eT/9K3aMEeH cymma
CEMECTP | 3a4TEHO SK3aMeH min max | Gaios
71-80 | 3aureHo 4 (xoporo) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
62-70 | 3aureHo 3 15 20 77-90 4 (xopor1o)
(YIOBJIETBOPUTEIILHO)
51-61 Jlomyck K 3a4eTy/2K3aMeHy 11 20 62-75 3
(YIOBIIETBOPUTEIHHO)
76-81 4 (xoporo)
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YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPVU3MA VI CEPBUCA» Aucm 26 uz 99
50u He nonyck k 3adery, sKk3aMeHy
MEHee

* IIpU YCIIOBUH BBITIOJTHEHUS BCEX 3a/1aHUI TEKYILETO KOHTPOJIS yCIIEBAEMOCTH

Buabl cpeacTB oneHUBaHMS, MPUMEHsSIeMbIX NPH NMPOBeIEHUN TEKYIIEro KOHTPOJIS U
IIKAJbl OlleHKH YPOBHSI 3HAHWIi, YMEHUIl M HABBIKOB NPH BBHINOJHEHHH OTEJbHBIX (popM

TEKYLIECIr0 KOHTPOJIA

Cpedcmeo oyenusanus — peuieHue cumyayuoHHuIx 3a0ay (keticos)

IIkana OLCHKHU YPOBHSH 3HaHHﬁ, yMe]—[I/Iﬁ U HABBIKOB IPH PCHICHHU CUTYAUMOHHBIX 3aJda4

(xeiicoB)
Ipenen 30 muH.
AJTUTEJbHOCTH
KOHTPOJIs
Kputepun — ObUIO CHOPMYIUPOBAHO U IPOAHATIM3UPOBAHO OOJBIINHCTBO
OLICHKH po0JieM, 3aJI0KCHHBIX B Kefice (3a1aue);
— 6I)IJ'II/I MMPpOACMOHCTPHUPOBAHBI aJICKBATHBIC AHATIMTUYCCKUE MCTOAbI
pu paboTe ¢ nHpopMaIrmei;
— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIbHBIC MCTOYHUKH I/IH(i)OpMaHI/II/I
JUISL pEUICHUs 3a]1a4H;
— OBLIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;
— TOArOTOBJICHHbIE B XOJ€ peIIeHHS 3aJadyd JIOKYMEHTHI
COOTBETCTBYIOT Tpe6OBaHI/I$IM K HUM I10 CMBICITY U COACPKAHUIO,
— BBIBOJIbI 0OOCHOBAHBI, apT'YMEHTbI BECOMBI;
— clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT JaHHOE
peuIeHue 3aja4uM OT IPYTUuX peuieHui
IMoxka3zatesn Max 10 GaymtoB
OLIEHKHU
«5», ectn (9 - MOJIHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an10B HCTOYHHUKOB

«@», ecau (7 — 8)
oan0B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TPAaBWJIBHOCTH W TIOJHOTHI
OTBeTa:

- He OB BBINOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

- He ObUIO c(OPMYIHPOBAHO M NPOAHAINZUPOBAHO OOJIBIIMHCTBO
po0JieM, 3aI0KeHHBIX B 33/1a4€;

«3», ecau (5 — 6)
oan0B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT MPaBWJIBHOCTH U MOJHOTHI
OTBETa:

- He ObUIM TNPOJAEMOHCTPUPOBAHBI AJECKBATHBIC AaHAIUTHYECKHE
MeTOABI pH padboTe ¢ nHdopManuei;

- He ObUIM TIOJATOTOBJIEHHBIE B XOJI€ PEIICHUS 3a7aud JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

- He ObUIM cAe’aHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JAHHOE peIIeHNe 3a7au OT APYTUX PEeIIeHUH

Cpe()cmeo OYerHuearus — mecmuposarnue

IIxana oueHKH YPOBHA 3HAHMI, YMEHHM M HABBIKOB NPHU PellieHUN TECTOBBIX 3aaHUH
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" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
A TYPU3MA VI CEPBVICA» Auem 27 us 99
Kpurepun OLICHKA
OIICHKH

«5», ecimt (90 —100)% mpaBHIBHBIX OTBETOB

BBITIOJIHEHO «y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB
BEPHO 3aJjaHUl

«3», eciu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», eciii MmeHee 50% MPaBUIBHBIX OTBETOB

CpG[[CTBO OLCHMBAHMA - BBIIIOJIHCHUEC I'PYIIIOBOI'O IIPOCKTA

IIIkaja oleHKHW YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH BHINOJHEHUH IPYNIOBOI0 NMPOEKTAa

Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku - OBLIIO chopMySTUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’)KEHHBIX B TIPOEKTE;

- ObuH MIPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC AaHAIMTHYECKUE METOIBI IpH padoTte ¢
nH(popMaIuei;

— OBbUIM HKCTONB30BaHbl AOTIOJHUTEIbHBIC
HUCTOYHWUKM  WHPOpMAUK AN peaju3amnuu
IPYIIIOBOTO MTPOEKTA,;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIE
pacuersr,

— TOATOTOBJICHHBIE B XOJE BBIIOJHCHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJBI  ODOCHOBaHBI, apryMEHTEHI

BC€COMBI,
— CACJIaHbI CO6CTB€HHI)Ie BBIBO/JbI,

BBISIBJICHBI HEAO0CTATKHU u IMPEAJIOKCHBL
MPAKTUYCCKNUC PCKOMCHAAINN

IMoka3are/in OeHKH max 35 GamnoB

5 6as10B IIPOEKT HE ITOATOTOBIIEH;

6— 10 6am1oB IIOATOTOBJIEH, HO TEMa packpbita HE
MOJHOCTBIO

11-15 6anyoB MPOEKT MOATOTOBJICH, HO COJIEPKUT OIINOKH
Y HETOYHOCTH (OPMYITHUPOBOK

16-20 6as10B MPOEKT IOATOTOBJIEH, HO HE JIOCTATOYEH I10
00beMy

21-26 6ans10B NPOEKT TMOATOTOBJIEH, HO OTCYTCTBYET
Mpe3eHTalUs

27-30 6an10B IIPOEKT IIOATOTOBJIEH, TEKCTOBAasA 4acThb

COOTBETCTBYEeT BCceM  TpeOOBaHUSAM, HO
MIpe3eHTAalMsl YCIOBHA

31-35 6an10B Bce TpeOoBaHMsI COOTIOICHBI, TPE3EHTALIUS
MOJHOCTBIO PACKPBIBACT TEMY ITPOCKTA
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 28 usz 99

Buasbl

CpeacrTse OUCHUBAHUA,

NPUMEHAECMBIX TIIPpU MNPOBCIACHUHU HpOMe)l(yTO‘lHOﬁ

aTTeCTAalud U IIKAJbI OICHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPA UX BBINMOJHCHUHU

VYcTHblii onpoc
IIxaJjia OEeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurepumn onieHuBaHus

Tloxka3zaTen oneHMBaAHUS

«5»

— IIOJTHO PAaCKpBITO coepKaHue
Marepuaa;

- Marepuayl M3J0KEH TIPaMOTHO, B
OIpEeICIICHHOU JIOTUYECKOM
IMOCJICIOBATEILHOCTH;

IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0OKO€ 3HaHHEe IPOrpaMMHOT0 MaTepuana;
TOYHO HCIIOJIb3YETCS TEPMUHOJIOTHS;
[IOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETUYECKHE TO0JO0XKEHUS KOHKPETHBIMU
IIpUMepamMy, NPUMEHATH HUX B  HOBOHU
CUTYalluu;

IIPOJEMOHCTPUPOBAHO YCBOCHHUE
paHee M3YYEHHBIX COIYTCTBYIOIIMX
BOIIPOCOB, c(OpMHPOBAHHOCTh u
YCTOMYMBOCTh KOMIETEHUUH, YMEHUH U
HaBBIKOB;

OTBET TPO3BYYall CaMOCTOSTENBHO,
0e3 HaBOALINX BOIIPOCOB;

— OOyuaromuiics MTOKA3bIBACT
BCECTOPOHHHE U TJyOOKHE 3HaAHUSA
POrpaMMHOTO MaTepuaia,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIBbHOM JINTEPaTypHl;
— IIOCJIEIOBATENIBHO U YETKO

OTBEYaeT Ha BONPOCH Owiera W
JIOTIOJTHUTEIbHBIE BOTIPOCHI,
YBEPEHHO  OpPHEHTHpYETCS B
IpOOJIEMHBIX CUTYalUsX;
JIEMOHCTPUPYET CIIOCOOHOCTh
IPUMEHATh TEOPETUYECKUE 3HAHUS
TUISt aHamm3a MPAKTHYECKUX
CUTyallif,  JeJaTh  INpaBUIIbHBIC
BBIBOJ/IbI,  MPOSIBJISIET ~ TBOPYECKHE
CIIOCOOHOCTHU B MMOHUMAaHUU,
M3JI0KESHUN " UCIIOJIb30BAHUH
IPOTrPaMMHOTO MaTepuana;
MOJITBEPKIAET TOJTHOE OCBOCHHE

«“»

- IPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH | KOMIICTCHIIHIA, HpEAYyCMOTPEHHBIX
TBOPYECKH TNPUMEHATH 3HAHWE TEOPUM K | IPOrPaMMOi

peteHuto npodecCuOHANTBHBIX 33]1a4;

- IIPOJIEMOHCTPUPOBAHO 3HaHUE

COBPEMEHHOM  y4eOHOM M Hay4HOH

JIATEPATYPHI;

- JOIYIIEHB OJHA — JBE HETOYHOCTHU

IIPU OCBELIEHUN BTOPOCTENIEHHBIX BOIIPOCOB,

KOTOPBIE UCIPABIIAIOTCS 110 3aMEYAHUIO

- BOIIPOCHI H3JIararTes | — oOydaromuiicss  MOKa3bIBaeT
CHCTEMATU3UPOBAHO U IOCIIEN0BATEIBHO; II0JIHOE 3HAHUE

- IIPOJIEMOHCTPUPOBAHO YMEHUE | — IporpaMMHOI0  Marepuaia,
aQHAJIM3UpPOBATh MAaTEepUaj, OJHAKO HE BCE | OCHOBHOU U

BBIBOJBI HOCAT AapryMEHTUPOBAHHBIM H | — JIOMTOTHUTEIbHOU
JIOKa3aTeJIbHBINA XapaKTep; JIATEPATYPHI;

- OPOAEMOHCTPUPOBAHO YCBOCHHUE | — JacT TMOJHBIE OTBETBI Ha

OCHOBHOM JINTEPaTYpHI.
OTBET YAOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLCHKY «5», HO TPU 3TOM
MMEET OJVH U3 HEIOCTATKOB:

a) B  HUBJIOKEHUU

JIONYILIEHBI

TEOPETUYECKHE BOIPOCH Ouiera u
JIOTIOTHUTEIIbHBIE BOIIPOCHI,
JIOTyCKasi HEKOTOPbI€ HETOUHOCTH;

MPaBUIIbHO MPUMEHSIET
TEOPETUYECKHE TMOJIOKEHUSI K OIIEHKE
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PEYTHE TYPVISMA " CEPBVCA» Aucm 29 uz 99
HeOosplIMEe  MpoOenbl, HE MCKa3UBIIME | IPAKTUYECKUX CUTYALH;
COJIep’KaHue OTBETA; - JEMOHCTPHUPYET XOpouit
- 0) JomyieHbl OAWH — JBa HEJOYeTa | yDOBEHb OCBOEHHUS Marepuaja U B
IPU OCBEIIEHHMH OCHOBHOI'O COAEP)KaHUS | LIEJIOM  IOATBEPXKIACT  OCBOEHHE
OTBETa, WCIPABICHHBIE IO 3aMEUYaHUIO | KOMIIETCHINH,  MPEAyCMOTPEHHBIX
Ipero/iaBaTels; IPOrpaMMoii
- B) JOMyIIEeHbl omuOka wim Oonee
JBYX HEJI0YEeTOB npu OCBEIICHUHT
BTOPOCTENEHHBIX BOIPOCOB, KOTOPBIE JIETKO
UCIIPABIISAIOTCS o 3aMEYaHUI0
npernoJiaBaTess
- HEINOJIHO WJIM HENOCJEI0BaTEeNIbHO | — oOydaromuiics  MOKa3bIBAaET
PAacKphBITO  COJAEp)KaHME MaTepuasna, HO | 3HaHHE OCHOBHOI'O
[IOKa3aHO oO0lllee NOHMMAaHUE BOIpoca U | — MaTepuaia B oObeme,
IPOIEMOHCTPHUPOBAHBI YMEHUS, | HEOOXOAMMOM  JJIsi  MPENCTOAIICH

«3»

JIOCTaTOYHbIE Il JAJIBHEHIIEr0 YCBOCHHUS
Marepuana;

- YCBOEHBI OCHOBHBIE KaTE€rOpuu IO
paccMaTpuBaeMOMy M JOHOJIHUTEIbHBIM
BOIIPOCaM;

- HMEINCH 3aTPYyJHECHUS 158307
JOTMYIIEHbl ~ OMMUOKM B OMNPEICICHUHN
MOHATUM, UCIOJIB30BAaHUU TEPMHUHOJIOTHH,
WCTIPABJICHHBIE nocie HECKOIBKHX
HAaBOJISIIIUX BOIIPOCOB;

- npu HEMOJTHOM 3HAaHUH
TEOPETUYECKOTO Marepuaiga  BbISIBIICHA
HEJI0CTaTOYHAas c(hOpMUPOBAHHOCTH
KOMIIETEHIINI, YMEHUI U HABBIKOB, CTYJICHT
HE MOXET IPUMEHUTh TEOPUI0 B HOBOWU
CUTYallNH;

— MPOAEMOHCTPUPOBAHO
OCHOBHOU JINTEPATYPHI

YCBOCHUC

npohecCuOHANBHON NesTeNbHOCTH;

- Opd OTBETE HA  BOMNPOCHI
Ouera W JOTOJHUTENFHBIE BOTPOCHI
HE JIOMyCKaeT rpyObIX OMHOOK, HO
UCTIBITHIBACT 3aTpyAHECHUS B
MOCTIEI0BATENIBHOCTH MX U3JI0KEHUS;
- HE B MOJHOMN Mepe
JTEMOHCTPUPYET CIIOCOOHOCTh
IOPUMEHATh TEOPETUYECKUE 3HAHUS
TSt aHanm3a MPaKTUIECKUX
CUTYaLH;

- MIOJITBEPK/TAET OCBOCHHE
KOMIIETEHIIH,  MPeIyCMOTPEHHBIX
IpOrpaMMoii Ha MUHHMAaJIbHO
JIOITyCTUMOM YPOBHE

«2Q»

- HE PacCKpBhITO OCHOBHOE COJICp)KaHUE
yueOHOro MaTepuarna;

- oOHapyX)eHO HE3HAHUEC AN
HENOHMMaHKWEe Oonblle wiu HamboJjee
BaXHOW YacTH yueOHOTo MaTepuarna;

- JIOTYIIEHbl OIIMOKU B OMpPEAEIICHUN
MTOHSTHIA, pH HCIIOIL30BaHUN
TEPMHHOJIOTHH, KOTOphIE HE HCIPABICHBI
MOCJIC HECKOJIbKUX HABOIAIINX BOTIPOCOB.

- He chopMHpOBaHBl KOMIIETEHIINU,
YMEHHUSI U HaBBIKU.

— oOygaromuics NMeEET
CYLIECTBEHHbIE NPOOENbl B 3HAHUAX
OCHOBHOT'O Y4eOHOro marepuaia Io
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHUPOBAHO 51
MOCJIeIOBAaTeIbHO  €r0  H3Jj1ararhb,
JOMyCKaeT rpyOble  ommOKH B

OTBETaX, HENPaBUIbLHO OTBEYACT Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE TIOATBEPKIACT OCBOCHHE
KOMIIETEHIIUM,  MIPELyCMOTPEHHBIX
IIpOrpaMMon
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Penrenue 3amau
IIxajia OeHKM YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH pelIeHMHU KeiicoB (CUTYyalMOHHBIX
3a1a4)

Ipenen 30 muH.
NJIUTETHHOCTH KOHTPOJIS
Kputepuu oueHkn — ObUTO Cc(hOPMYNHPOBAHO W TPOAHAIUZUPOBAHO OOJBIIMHCTBO

po0eM, 3aJI0KEHHBIX B Kelice (3amade);

— ObUIM TIPOAEMOHCTPUPOBAHBI aJEKBAaTHBIE AaHAJIUTHUYECKHUE
MeTOABI pH paboTe ¢ nHdopManuei;

— ObUIM  WCIONB30BaHBl  JIOTIOJHUTEIBHBIE  HCTOYHHKU
nHpOPMALIUK IS pEeUICHUs Kelica(3a1aun);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJIEHHBIE B XOJE peIIeHUS Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHHSAM K HUM IO CMBICITY M COACPIKAHUIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMEI,

— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuieHue Kelca OT JpYruX pelieHun

Ioxa3aTesn Max 10 bamios
OIleHKH

«5», ecam (9 — 10) TIOJTHBIA, OOOCHOBAHHEIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
0aJ10B HUCTOYHHUKOB

«», ecmm (7 — 8) HETIOJIHBIA OTBET B 3aBHCUMOCTH OT MPABUJILHOCTH U TIOJTHOTEHI
0ay10B OTBETA!

- He OBIIM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
- He ObIJI0 c(OPMYNHPOBAHO U NPOAHATU3UPOBAHO OONBLUIMHCTBO
podJieM, 3aJI0’)KEHHBIX B Kelce;

«3», ecim (5 — 6) HEMOJIHBIA OTBET B 3aBHCHMOCTH OT NPABHJIBHOCTH W TOJIHOTBI
0aJ10B OTBETA:

- He OBUIM TPOJEMOHCTPHPOBAHBI /ICKBATHBIC AHATUTHYECKHE
METOABI IPH paboTe ¢ HH(opManneH;

- He ObUIN MOATOTOBJICHHBIE B XO/€ PEIEHUs Keiica TOKYMEHTBI,
KOTOphIE COOTBETCTBYIOT TpeOOBaHMAM K HHM TIO CMBICIYy U
COJIEPKAHUIO;

- He ObUTM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHue Kelca OT APYTruX PelIeHUH

Kputepun onieHrBaHMs KOMIIETEHIIUI HA Pa3IMYHBIX ATanax ux (OpMUPOBAHUS:

— KOCHUMUGHbIY ~ KOMNOHEeHm  ONPENENAeT  ypOBE€Hb  3HAHUHW  TEOPETUYECKUX U
METO/IOJIOTUYECKNX OCHOB «MEHEIKMEeHTa», TBOPUYECKUX CIOCOOHOCTEe oOydaembix. Ha
KOTHUTHBHOM YpOBHE OIpeNeNsIeTcss CTeNneHb CPOPMHUPOBAHHOCTH HAYYHO-TEOPETHUECKOW U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHOMN A€ATEIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHbIN KOMNOoHeHm (YpOBEHb YMEHUN M HaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMEHUSMU UM HaBbIKaMH, MpUOOpETaeMbIMU OOY4YaIOIIMMUCSA B MPOLECCE OCBOCHUS
UMH «MEHEeIKMEHTa», €O CHOCOOHOCTBIO MPUMEHSTH IOJyYCHHbIE TEOPETUYECKHE 3HaHUS B
poeCCHOHAIBHON JESTENHHOCTH;

— IUYHOCMHBIU ~ KOMNOHEeHm CTIOCOOCTBYET — ONpENeNICHHI0 YpOBHS  c(hOpMHUPOBAHHOCTH
WHAMBUAYAIbHBIX KAa4eCTB O0y4aeMbIX, [EHHOCTHO-MOTHUBAIMOHHON c(hepbl, KOMMYHHKATUBHBIX
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
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Aucm 31 usz 99

YMEHHI

Oakamaspa,

OCO3HAarHIEero

JUYHOCTHOT'O CaMOCOBEPIIICHCTBOBAHUS;
— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OO0y4arouuxcs Ha JOCTHXKEHHE Yyclexa B
po(heCcCHOHATTLHOM AESITEILHOCTH U XapaKTEPU3yeTCsl MOTPEOHOCTHIO M CTPEMJICHHEM OBJIJICBATh
OOLIEKYIbTYPHBIMH,
UCIIOJIB30BaTh UX B Ipollecce OOyUEHHUsI, UYTO SIBISETCS MOTHBALMEH Il JOCTHXKEHHS yCIiexXa B
npohecCuoHaNbHOM NeSTEbHOCTH.

3HAa4YNMOCTb

HpO(beCCI/IOHaJ'IBHOFO CaMOpa3BUTHUA H

06IHerO(1)eCCI/IOHaJ'IBHBIMI/I u HpO(i)eCCI/IOHaJ'II)HI)IMI/I KOMIICTCHIUAMU U

7.3. TunoBblie KOHTPOJIbHbIE 3aJJaHUS WIH HMHbIE MAaTepHaJibl, He00X0AUMbIE A OLEHKHU
3HAHMH, YMeHMi, HABHIKOB M (WJIH) ONbBITA [1eATEJbHOCTH, XAPAKTEPU3YIOIUMX 3Talbl
(opMupoBaHusi KOMIETEHIIHI B IIpoIecce 0CBOEHUs 00pa30BaTeILHOI MPOrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOIHHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJ]aHusl 3aJ]aHusl K CPOKaM clauu
g | obecrieunBarommit
£ | dopmupoBanue
& | xomnerenmy (Wi
2 | ec vactm)
T
4 PazBuTHe cucTeMBI | TECTHUPOBAHUE MO a3ty Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
yIpaBJICHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILY Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIIH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
ynpaBlicHHS Ha
MPEONPUITHAX
pa3nu4IHO cheph
JIeSITENIbHOCTH
12 | Opranuzanuonnas | Pemenue cuTyannoHHBIX BrlsiBeHHE 4€TKOM apryMEeHTUPOBaHHON
CTPYKTypa 3a1a4 (KeicoB) MO3ULIUH,
KOMMYHHKAIIUH BapuaTHBHOCTD MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- BeinonHenne rpynmnoBoro 0- mpoeKT NOAroTOBIIEH, HO TEMa PACKpPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa MOJIHOCTBIO; 5-6 - MPOEKT MOATOTOBJIEH, HO
ACTIEKTHI COJICPKHT ONIMOKU U HETOUHOCTH B
MEHEPKMEHTa (hopMyIHpOBKaX WM pacuerax; /-8 - mpoekT

MOATOTOBJICH, HO HEJIOCTaTO4YeH 1Mo 00bemy; 9-10
- IPOEKT IOJITOTOBJICH, HO OTCYTCTBYET
npe3enTanys; 11-12npoekt noAroToBieH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO Mpe3eHTalus yciaoBHa; 13-14 -
BCe TPeOOBaHMUS K IPYIIIOBOMY IPOCKTY
COOJIFOICHBI, HO BBISIBJICHA PA3JINYHAS CTEIICHb
y4acTus CTy/ICHTOB B mpoekTe; 15 - Bce
TpeOOBaHUS K IPYIIIIOBOMY ITPOEKTY COOJIIOICHEI,
MPE3eHTAINS TIOJTHOCTHIO PACKPBIBAET TEMY
MPOEKTa

TecToBblIe 3a1aHUs 1JI51 TEKYLIEeH aTTeCTAMU:

KonTposbHast Touka Nel (penieHue TeCTOB):
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1. Kakme npuHIUNbel MeEHEIKMEHTa O0OCHOBaT B cBoed kHure «HukoMaxoBas dTUKa»
JIpeBHErpeueckuit punocod Apucrorennb?
1. DTU4eckue u ACTeTUUECKUE TPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnioparusHsI€;
4. MopasibHbl€ MPUHITUIIBL;
5. Cnenuduueckue NPUHLUIIBL
2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JMYHOTO UHTEpeca 001emMy»?
1. B opranuzanuu Bcerja J0JDKEH YUUTHIBATHCS TOJBKO JIMYHBIA MHTEPEC PYKOBOAUTENIEH
OpraHu3ally;
2. MHurtepec omHoro paboTHUKA AOKEH MpeodiianaTh HaJl MHTEpPECAMH OpraHu3aluHd B
LETIOM;
3. HHrepec OTHENbHBIX MEHEDKEPOB JOJKEH Mpeo0iafaTh HaJl MHTEpEcaMH OTAEIbHBIX
rpynn paboTHUKOB;
4. B opraHmM3anuy UHTEPECH OJHOTO PaOOTHUKA WM TPYIIBI HE TOJDKEH MpeodsiagaTh Haj
MHTEpEecaMu OpraHU3alMH B LIEJIOM;
5. MHTepec opranusanuu He JOHKEH IpeodajaTh HaJl MHTEpecaMH KOJIJIEKTHBA.
3. Yro npeaycMaTpuBaeT JUCLUUILIMHA KaK IPUHLIMI MEHEI)KMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IOCTABICHHbIX 3a/1aHUM;
2. Yerkoe npuAepKUBAHHE AJIMHUHHCTPALMEH MPEAUPUATHS U €ro IEepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O JOTOBOpA U KOHTPAKTA;
3. BeInonHeHHe MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU anmapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHU;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpaXkKaTh COBPEMEHHbIE MPUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKIIAIbIBAIOTCS B CHCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3W M OTHOILIEHHUS YIPAaBIEHUS, KOTOpPbIE CKIIAIbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBICHUH.
5. UTto sBNS€TCSl OCHOBOM yIpaBlIeHUs KaKoW 100 CUCTeMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXKAaKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeToapl MEHEI)KMEHTA;
3. OyHKUUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OObEKT MEHEeIKMEHTA.
6. I'’1e Mo MHEHHUIO OTEUYECTBEHHBIX U 3apyOekHBIX CHEIMAINCTOB MEHEIKMEHTa (hOpMHUpPOBAIach
IIpaKTHKa YIPaBJICHUs OpraHu3auein?
1. B Illymepun, Makegonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit nmnepun.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIPaBIEHUS POU3BOACTBOM?
1. ®penepux Yuncnoy Teinop
2. JI. T'unGper
3. l'anTT
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4. M. Bebep
5.T. @opn

8. KTo siBHIICS pOIOHAYAIBHIKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. lNantT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3y4EHUsS B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS 0! B Ipoliecce Tpyaa
3. Cpencta Tpyna
4. IIpenmetsl Tpya
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHn4eckas U TEXHOJIOTHYECKAsI
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTh COBOKYITHOCTb IPaBUJI, IPUEMOB, IPUHIIUIIOB, HAIIPABJIEHHBIX
Ha TMOBBIIIEHHE HPPEKTUBHOCTH  NPEINPUHUMATENBCKON  JIEATENIBHOCTH,  pallOHAJIbHOE
HCII0JIb30BaHUE PECYPCOB IPEAIPUITHS BO BCE X COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3aAlNU TPY/Ia
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHsi
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yIpaBieHus MpenioxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIBI yIIpaBIeHUs?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. T'antt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTEePUCTHK OTHOCSTCS K UJIealbHON OropoKpaThu?
1. Pa3nenenue tpyna.
2. Hepapxus BIacTH.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpueHTUPOBaHHOCTH HA Kapbepy.
15. Korma mnosyumin IIMPOKOE pacHpoOCTPaHEHHWE B SKOHOMHUYECKOW JMTEpaType TEPMHH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogel XX cTOoneTHS;
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3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. Lenpro TUTAHUPOBAHUS JEATSIILHOCTH OPTraHU3aIUH SBIISCTCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPEJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBsieTcs COCTABIISAIONIMM 3JIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. ConuanbHO-35KOHOMHUYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunnumnet Msitoy», «uepapxus noTpedbHocTelt Macinoy», «XOTOPHCKHE IKCIIEPUMEHTHI»
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. [Ikona 4er0BEYECKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBIeHUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBHKECHUN pab04HX (TEpOIUTH) OMIPEIEITUIIN:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u /Ix.C. Moyron
. JI. MaxI'perop u @. Xepubdepr
. W. Aucodd

O~ wNPE-

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIPABICHHS, MOJOKUBIINX HAYaI0 MPU3HAHUIO YIIPABICHUS
HAyKOH, SIBJISAETCSA:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Aucodd

KonTpoJsbHasi Touka Ne2 (pemieHue TeCToB):

1. Tlonxox, KOTOphIi TpeOyeT NPUHATHS ONTUMAIBHOTO pEIICHUs, KOTOPOE 3aBHCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOIIHNX (PAKTOPOB - ATO:

1. CuTyallMOHHBIN TOAXO;

2. CuCTeMHBIN ITOIXO.T,

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymwuii TOAXO/I.
2. Eciu ympaBieHue paccMaTpUBAET BCE MPOLECCHl M SIBJICHUS B BUJE LEIOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIC KadecTBAa M (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT Yy 3JI€MEHTOB, KOTOpBIE HX
COCTAaBIISIIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.
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2. IIpoieccHbIM MOAX0/I0M;
3. CuTyalMOHHBIM MOJIX0JI0M;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymum moaxoaoM.
3. Kakum meromaMm ympaBiieHHs OpTraHU3alUSIMU MPUHAMJICKHUT BeAyllas pojib B COBPEMEHHBIX
YCIIOBUSX?
1. ODKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKUM;
3. Opranu3aimoHHO-PACIIOPATUTEIbHBIM;
4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMUYECKUM.
4. AHanus, 3aKITIOYAOLINICS B COMOCTABICHUH ()aKTOPOB BHEIIHEH Cpeabl ¢ MpoduiIeM KOMIaHUU
JUTSL OIIPEICIICHUS CUJIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U Yrpo3 OM3HECY, Ha3bIBACTCS:
1. SWOT-ananmzom
2. PEST-ananuzom
3. CTparerun4ecKkumM aHau30M
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30M X03UCTBEHHOM JeATEeIbHOCTH
5. B HOBYIO cTaauio mocTpoeHus: UHPOPMAITMOHHOTO O0IIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoii yeTBepT XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpYyKTypy yIpaBIICHUs OpTaHU3aUCH?
1. COBOKYNHOCTb JUHEHHBIX OPraHOB YIPABIICHHUS;
2. CoBOKYNHOCTh (YHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITY>KO (OpraHoB);
4. CoOBOKYNHOCTbh OPTaHOB YIIpaBJICHHUS;
5. COBOKYIMHOCTh MPOTPAaMMHO-IIETEBBIX CITYKO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy TPOBOUTCS C TENBIO:
1. Omnpenenenust UX CTPaTEruy U CUITBHBIX CTOPOH;
2. OmnpeneneHus Ux 1efedl U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ormpenenenus ux 1eiaen U cnabbIX CTOPOH.
8. Llenm opranm3anuu JODKHBI YIOBIETBOPUTH TAKHE OCHOBHBIEC TPEOOBaHMUS:
1. JoCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALIMS BO BPEMEHH;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTHKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenbo MIIAHUPOBAHUSA IEATEIIBHOCTH OPraHU3ALNU SIBIISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. OnpenenieHne 1eNei, CHII U CPEJICTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKJIIOYAETCS B
1. OTcyTcTBUM yHOPSAIOUEHHOTO B3AUMOJICHCTBHS MEXKY OTJEIbHBIMH MOJICUCTEMAMH.
2. Hanuuue B3auUMOJIEUCTBUS OTJIETBbHBIX MOJCUCTEM C BHEITHUM MHUPOM.
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3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAMHX Ha ceOsl.
4. Hasninuume B3aUMOICUCTBUS C BHELITHEH CpeIon.
11. B npouenype KOHTPOJIE HACUUTHIBACTCS ITAIOB:
1. Tpu
2. Yetbipe
3. Jlpa
4. Ilate
12. BHyTpeHHsS YHOPSIOYEHHOCTb, COTJIACOBAHHOCTH, B3aMMOJCWCTBHE YacTedl LEIOTr0 WM
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXKy YaCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BripaGoTKa 11e/11 MEHEP)KMEHTa, IPOTHO3UPOBAHKE U NIEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMH YaCTSIMHU
1. TakTH4eckoro ynpaBieHUs
2. CTpaTern4eckoro ynpasJeHUS
3. OnepaTtuBHOrO yIpaBJIcHHUS
15. SIpkumu npencTaBUTENIMHA MPOLECCHOTO MOAX0/1a K MEHEIKMEHTY SIBIISTFOTCS:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO OX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Cxorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMUA MEHEI)KMEHTA HA COBPEMEHHOM 3Tarle SIBJIAIOTCS:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. VlnTepHanioHamu3arus
5. IIpoeKTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
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2. ®opmanu3anus npouesyp, yKperieHue TpyJ0BOH TUCIUILIIMHbI

3. IloBbimieHre ypoBHSA OOOCHOBAHHOCTH YIPABICHYECKUX PELICHUIN
20. KoHkpeTHbIii HAOOp OOCTOATENBLCTB, NEPEMEHHBIX, OKA3bIBAIOIMX BIMSHUE HA OPraHU3aLUIO B
OTIpeNIeIEHHOE BPEeMs — 3TO:

1. Curyauus

2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTYyalMOHHBIX 33/1a4 (KeilCOB)
3amaua 1

[-xa Mepunaa Cmut, Gombliasi TIOOUTENbHUIIA TYTEHIECTBOBATh, pelIin nocetuts Poccuto. Tlo
npuObITHE B MOCKBY OCTaHOBHJIACh B rocTHHHIIE «Pamuccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB JOOCTOMPUMEUYATEILHOCTH U AKKJIMMATHU3UPOBABIIKCH, MPOAOJDKUJIA IyTElIEeCTBUE.
OpnHUM U3 MYHKTOB Ha3HaueHUs Obu1 ropox Couw, Kyaa OHa, MPUOBIB, BOCIIOIL30BAIACh yCIyraMu
roctuHuIsl «Panuccon cac JlazypHasi».

3ajgaHue.

1.ITosicauTe moyeMy r—ka BOCIOJb30Bajach TOCTMHHUIIAMU MEXAYHAPOIHOW TOCTUHUYHOW IEMU
«Panmccon cacy?

2.YKaxxuTe KakoBbl OBbUIM OCHOBHBIE acCHEKThl €€ BbIOOpa B TMOJNb3y JAaHHOTO CpElCTBa
pa3merenus?

3.00bsICHUTE OCHOBHBIE MPEUMYILECTBA U JIBFOTHI, UCHOJb3yeMble B TOCTHHHIIAX, BXOJSIINX B
MEXIYHAPOIHYIO TOCTUHUYHYIO LIEIb.

3amaua 2

Ha 6a3y otapixa «Jla3ypHsiii Oeper» mpuObLIa ceMeiHas mapa mo TypucTudeckod myreBke. C
co0oif 3a00TIMBBIE X035i€Ba B3sIM cobaky. Ha pykax y ee BhaaenblieB ObUIM BCE JTOKYMEHTHI
(macropT W BeTEpHHApHAs KapTa ¢ YKa3aHHWEM BCEX BBINIOJHEHHBIX MPHBUBOK), OJHAKO
aIMHHHUCTPATOP OTKAa3all B IOCEJICHHUH, U CEMEIHasl mapa Oblila BEIHYK/I€HA TOKUHYThH 0a3y OTHAbIXA.
3aganue
1.ITosicHuTe NEeHCTBUS AMUHUCTPATOPA B COOTBETCTBUU C €TO JOMKHOCTHBIMU HHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEACTBA PA3MEIICHUSI C BO3MOYKHBIM IOCEIEHUEM TOCTS C KUBOTHBIM, IO
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJIOKEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTH YCITYT

- IIEHOBAs TIOJIMTHKA HAa CPEJICTBA Pa3MEIICHUS.

3.Cnenaiite aHanmu3 KiacCH(PHUKAIMU CPEICTB pPa3MEIIECHUS MO0 HA3HAUEHUIO: KOJIJICKTUBHBIC H
WHIMBUIYAJIbHBIC CPEICTBA Pa3MEIICHHS.

3amaua 3

Komnanus «X» — rocTHHHIIA - OAWH U3 BEAYILUX UTPOKOB B TOCTUHUYHOM CEKTOPE PHIHKA.
B kommanum Oojee cra COTPYIHHMKOB, CPETHHH CPOK pabOTHI B KOMITAHUH TISAThH JeT. PykoBoaut
KOMITaHuel ee Biajaenen AHapeil MapaioB, KOTOpOMY yAanoch coOpath 3((GEKTUBHYIO KOMaHIy
MOJIO/IBIX, TTPOTPECCHBHBIX PYKOBOJMTENEH. YTpaBlieHHE MEPCOHATIOM B OTICIBHYIO CIyXOy He
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BBIJIEJICHO, BCEMHU BOIIPOCAMH, BKIJIIOYas IOUCK, OOy4YeHHE, pa3BUTHE IepCcOHaNa, 3aHUMArOTCs
PYKOBOIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISETCS OHOJKET Ha O0ydeHue
nepcoHasna. BpiOOp TPEeHUMHTOBBIX KOMITAHUHN MPOUCXOJIUT MO PEKOMEHIAIUHU Jpy3eH, KOoJIer u
3HaKOMBIX. Oc000€ MECTO B KOMITAHUH 3aHMUMAET OT/EJ MPOJaXK, B KOTOPOM paboTaroT 26 YeloBeK.
B ero crpykrype HECKOJIBKO TpYII, KaX[as W3 KOTOPBIX 3aHMMAETCs MpOJaXeill CBOEro
TOCTHHUYHOTO MPOJAYKTa. Y’Ke JBa roja otaenoMm pykooautT MBan Konomennes, paboratommii B
KOMIIaHUM IIECTh JIET, 00JIaJaloN[iil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BhIpyuKa KOMIIAaHUH 32
nocyenHue ABa rojaa Beipocia Ha 30%, ecTh u ero 3acnyra. MBaH mo-HacTosIEeMy pajeeT 0 CBOeM
Jiesie, Ipu 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETaAIONUi K €JUHOBIACTHIO
TONBKO B 0COOBIX ciydasx. [lepen Tem, Kak NPUHATH pelIEHHE, OH YacTO CIPALIMBAET TOYKY
3peHUs] CBOMX COTPYIHUKOB, JaBasi UM TEM CAMbIM IIOYYBCTBOBATH ce€0s1 MPUUACTHBIMU K PA3BUTHIO
ornena. MBaHy Kaszanoch, 4YTO OH IOCTPOWJI KPENKUH OTHEN MpPOAAaX, BHEIPUB CHCTEMY
BHYTPEHHET0 00y4eHUsI HOBUUKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komrnanuu, BBen Keilicel mis aHanu3a 45 HOBYIO CHUCTeMY OOHYCOB, KOTOpas MpeArojaraet
[IPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMUHBIE PE3YJIbTAaThl U 3a pPe3yibTaThl OT/ENa B LenoM. K Tomy
e VIBaH BBeJ cucTeMy pacripelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKPEIJICHUH KaXJI0Tr0o
KJIMEHTa 3a [EePCOHAIbHBIM MEHEKEpOM: C KIMEHTOM Bejach KpoOHoTiuBas padora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B ciiyuae OoTCyTCTBHS MEHEIKepa KIMEHTa ero 3akas
OpUHUMAJl KOJUIeTa W TpPH TEPBOW >K€ BO3MOXHOCTH TepenaBal HH()OPMAIMIO MEHEKEpPY.
HekoTopoe BpeMs Ha3aa B OTHele Hadaauch mpoOsiembl. Bce waimie cramu 3By4aTh BOMPOCHI
«IloyemMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHJIBI, @ BBIpYyYKa OT 3TOr0 KJIMEHTa UJET He B MOM IUIaH, a B IJIaH TOro, KTo oTcyrcTBoBan? Ilpu
9TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KJIMEHTa HE I[I0/JXBaThIBAlOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore Obul0 pelmieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpEAINoaraeT orjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMmoc(epa B OTJieNe cTaja MpOoXJIaaHoM,
nponai IyX B3auMO3aMEeHseMOCTH, KOTOphld VIBaH Besyecku MOJAEpKUBAI B OT/EJE BCE 3T JIBa
roga. Ecnu paHblie COTpYyIHUKM NPOBOAMIM BMECTE BpeMs M Iocje paboThl, CIOHTAaHHO
cobupasch, HaIPUMEpP, B KHHO, TO TEMEPh 3TO CTANO OOJBIION pearocTeio. Kpome Toro, B oTaene
cTamy 00pa30BbIBATHCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH NPOUCXOAMIIO KaXIbl pa3 Ha
coOpanusix otnenos. Ilopoii ka3anock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uare
PYKOBOJUTENIO MPUXOAUIOCH CTY4aTh «KYJIAKOM IO CTONY» U NPUHUMATh PEIICHUS eIUHOINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBiIeHHE 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CHUTYyalusi caMa He pa3peliuTcss U HYKHO
CPOYHO YTO-TO J€NATh...

Kaxkne BbI jagure pekOMeHIalny pyKOBOJUTENO oTAena poaax Meany Konomennesy?

3agaua 3
OmuH u3 Bammx MOMYMHEHHBIX OTCTAWBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IOpPY4YEHUS,
KOTOpBIC OH TOJIydaeT OT Bac, HEBO3MOXXKHO BBIMIOJIHUTH 332 OTBEICHHOE BPEMsI W, CIICIOBATEIBHO,
HE0O0X0IMMO MO0 YMEHBIIUTH KOJTMYECTBO TIOPYUEHUH, INOO YBETUYUTh BpeMsl Ha X BBIIOJHEHHE.

YTO MOXHO OTBETUTH MOJJUYMHEHHOMY?

3agaua 4
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Wcropun nHoraa jiydiie, 4eM aJIMUHUCTPATUBHBIE METO/IbI, TOMOTAIOT YIPABIIATH JOIbMU.
OTOT METOJ Ha3bIBAETCSl CTOPUTEIUIMHT WM paccKas3blBaHue UcTOpuil. CKa3Ku, NPUTYH, AaHEKAOTHI,
Oaifku U3 JKU3HU OOpalleHbl HEe K Pa3yMy M JIOTHKE YeJOBeKa, a K ero aMouusM. CTOpUTEITUHT —
ATO YOPAaBJICHHE IYTEM TPAHCIALMU LIEHHOCTEH. Takoe BO3IECHCTBHUE YBEIMYUBAECT SHTY3UA3M
COTPYJIHUKOB, BIOXHOBIISIET X CAMOCTOSITEJIbHO CTABUTD LIEJIH U BEIOUPATh IMyTH UX peaTn3aliu.

Komnanus «OkcuMep» pemnia IpOBECTH KPYITHOE MEPONPUSITHE B OJHOM M3 PETMOHOB
Poccun. CoTpynHuKy, KOTOPBIA OTBEYaJl 3a OPraHU3alldi0, TAKOW MAacIITaOHBIA TPOEKT ObLI
nopyd4eH Buepsbie. JlupekTop mo pa3Butuio 6usHeca Mpuna benblieBa BCIIOMHHIIA TOYYUTEIBHYIO
HCTOPUIO U3 cBOero ombiTa. [Tk €T Ha3ag oHa npuexana Ha BbICTaBKy B PocToB-Ha-/loHy, HO ee
IUTAaHBI PACCTPOMIIMCH M3-3a IUIOXOM opraHuszanuu noes3nku. Cexkperapp, KOTOpas 3aKa3blBaja JUIs
HEe HOMEp B TOCTHHHIIC M KOH(epeHI-3a1, He MoJyduia moATrBepxaeHus Oponu. I[IpudwiB B
3ape3epBUPOBAHHBIN OTenb, VpuHa BbIsACHMIA, 4TO TaM ee He kayT. OHa morepsula /Ba 4aca,
003BaHMBasi T0 MOOUTILHOMY TeleOHY BCE TOPOACKHE TOCTHMHUIIBI. B KOHIIE KOHIIOB, i yJIalioch
HATH CBOOOAHBIM HOMEp B ONHOW M3 HUX, HO HailJICHHBI BapHAHT OCTABIISUI JKENATh JIYYIIEro:
cepBHC OBLT Y)KACHBIM, KOH(epeHI-3aJl OTCYTCTBOBajl. Bce 3amaHupoBaHHBIE MEPEroBOPHI
IPUILIOCH MO0 NEPEeHeCTH B Apyrue Mecra, Jnbo oTMeHUTh. HO Ha 3TOM HEOKHJAHHOCTU HE
3aKOHYWJIMCh. OKHAa HOMeEpa BBIXOJWJIM Ha ULEHTPalIbHbI PHIHOK, MU B IISATh YacoB yTpa
BBISICHUJIOCH, YTO B 3TO BPEMS 3[1€Ch PEXKYT CBUHEW. B TeueHMe HECKOJIbKUX 4aCOB OHU OTYASTHHO
BU3XKAJIH.

3anaHue:
1. C Kkakoii 1eNnblo 3Ta UCTOPHS MOXKET OBITh paccka3zaHa COTPYAHHKY? Bbliennre HECKOIBKO
BO3MOJKHBIX LIE€JIEH.

3anauya 5

Opnax el npodeccop bupmunremckoro ynusepcutera Kesun Tommicon, Oynyuu B JIonnone,
ocraHoBuiics B otene Chesterfield, koTopblil cnaBuiacs CBOMMH TPaJuLMsIMHU M BBIIIKOJIEHHBIM
nepcoHanoM. Ilepconan B GOJBIIMHCTBE CBOEM JICHCTBUTEIHHO OKA3aJiCsl BEIMKOJEHBIM. Becs,
KpoMe 6apmeHa. OH OblT HEMPUBETIIUB U MEJIUTENIEH HACTOJIBKO, YTO PEIIMBILIMNA MEpe]] OTHE3A0M
BBIIUTH Yalleuky kode npodeccop TOMICOH 0mo31an Ha caMoJIeT.

06 stoMm cam K. TomncoH, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHMHOBAT,
MOYKHO OBITIO TPOCTO HE MUTH KOde, HO BOIPOC B JAPYroM: BEPHETCS JIM OH TyJAa KOoraa-HUOyIb
eme? Bo3M0OXXHO, HO TOJNIBKO YTOOBI J1aTh UM €I OJUH IIAHC, U 3TOT IIAHC — pPeaJbHbIN aKTUB
orens Chesterfield, peanbHast HeHHOCTb, co37jaHHas ero nepcoHanom. Kpome, koneuno, 6apmeHa.

VY opraHuzanyu MOXeT ObIThb NPEKPACHBI OpIHA, MPEKpacHOe JIOr0 M Jydyllas B MHUPE
CTpaTerusi, OHAa MOXET TPOU3BOANTH (PaHTACTUYECKOE BICUATIIEHWE Ha JIIOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpoHaoM. Ho ecnum COTpyIHUKHM HE JOHOCAT JO NOTpPEOUTENs 3TO
(daHTacTHUECKOE COJEepKaHWE JCHb OTO THs, TO BCE YCHIIUS TPUTOAATCS, KaKk MOMaja TOpHILIE,
octpoyMHoO yrBepkaaet K. TommcoH.

3ananue:
1. Kakyro mpobiemy B cHUCTEME YIpaBlIeHHs MEPCOHAJIOM MOXKHO 3aMETUTh B JaHHOU
CUTyaluu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?

w

D¢ deKkTUBHO M BHICTPOEHA CUCTEMA YIIPaBJIEHUS TepCOHATIOM?
[TpenyokuTe KOMIIEKC PEKOMEHIAIHIA, TO3BOJISIONINIA, HA Balll B3I, PEIIUTH TPOOIeMy
HETPUBETINBOrO OapMeHa.

B

3amaua 6

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 40 us 99

OpauH U3 NOJYMHEHHBIX BaM PYKOBOJAUTENEH MIIOX0 00palaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUyTOK
K JIIOJIIM, TTOCTOSIHHO OOM’KaeT MX, 3aHOCUUB, BBICOKOMEPEH. DTO OTPHULATEIBHO OTPakaeTcs Ha
pabote opranuzanuu. Bmecte ¢ TeM 3TOT

PYKOBOJUTENb — XOPOIIUN CIENUAINCT, JOCKOHAIBHO 3HAET CBOE JEJ0, PALMOHAIBHO MBICIIHT,
YIIOPEH U HAaCTOWYUB B JOCTHKEHUHU LIEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.

Kaxkoe pemienue cienyer npuHsITh?

3amaua 7

Kakoe M3 yka3zaHHBIX HMXKE MEPONPUITHH ILienecooOpa3Ho, 1o Bamemy MHEHHIO, OCYLECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAaJIbHO OTPEArupPOBaTh HA HEOXKHIAHHBIC U3MEHEHUS CUTYyaluu?

A. Ilpexne Bcero, OLIEHUTh XapaKTep WU3MEHEHUM, 3aTeM IPUBECTU B COOTBETCTBUE C HUM LIEJHU U
JEATEIIBHOCTh CAaMOM OpPraHU3alliH, a TAK)KE METO/Ibl YIIPABIEHUS €10.

b. B cinywae wu3MeHeHMH Bcerja NIPUHHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3Hble pEIICHHUs,
3aTpayMBalOTCs HalpacHble, HeHYXHble ycuiaus. OT 3TOro opraHusanus paboTaeT HepaBHOMEPHO.
IIoaTOMYy HYXKHO B CPOYHOM IIOPSJKE BBIIBUTH BCE HETATHBHBIE CUTYallMH, YCTPAHUTh HUX U
HOCTapaThCsl MOAJEPKHUBATh B I€ATEIILHOCTH OPraHU3alMyi HEOOX0IUMYIO CTaOMIIBHOCTb.

B. V3menenus, BO3HUKAIONIUE B OKPYKAIOIIEH 0OOCTAaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOYIOTCS OT COTPYAHUKOB opraHuzainuu, llosTomy HeoOXoauMo mpuiaraTb YCHIUS K TOMY,
YTOOBI OHU MOTJIM MTPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHUSIM.

3anaua 8

Kakoe u3 npuBeeHHBIX HIKE CYXICHUH OTHOCUTEIHHO TPEX BHUJIOB HABBIKOB YIPaBISIOMUX BbI
CUMTAETE MPABUIbHBIM?

A. 3HaYMMOCTh TEXHOJOTHYECKHUX HABBIKOB CHIDKAETCS MO MEpEe TOTO, KaK MOBBIMIACTCS PaHT
YIOPABJISIFOLIETO U COOTBETCTBEHHO PAaCTET 3HAUMMOCTh KOHLIETITYaIbHBIX HABBIKOB.

b. UeM BbIII€ paHT yNpaBlsSIONIETO, TeM OOJbIIe TPEOYyeTCs OT HEro KOMMYHUKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOIOTHUECKUX HABBIKOB OCTAE€TCS HEM3MEHHOM /TSl YIIPABIISIONIETO J000r0 paHra.
B. Tlo Mepe yxecToueHus: OKPY>KAIOIIeH 00CTaHOBKH MOBBIIIAETCS 3HAYMMOCTh KOMMYHUKATHBHBIX
HAaBBIKOB.

3agaya 9
B kakoM M3 TpUBENEHHBIX HIDKE MPUMEPOB MOKHO YBHUJETh HEIOCTATKH JAEMOKPATHUYECKHUX
METOJIOB YIIpaBJICHUA?
A. bnaroaapst ToMy, 4TO YIpaBJsOIIUE BHUMATEIBHO MPUCTYIINBAIOTCS K MHEHUSAM TOJYMHEHHBIX
U YYUTBIBAIOT MX B CBOEH JEATEIBHOCTH, MEXIy VYIPABISAIOUMMU M [OJAYMHEHHBIMHU
YCTaHABIIMBAIOTCA TECHbIE, JIOBEpUTEIbHBbIE OTHOUIEHHs. OJIHAKO MpU 3TOM Yy TMOAYUHEHHBIX
pa3BUBAETCS CUIIBHOE UYBCTBO 3aBUCUMOCTHU U HE BOCIIUTBIBAETCS CAMOCTOSTEIBHOCTD.
b. Ecnu ynpasistomnye OyayT BbICIYIIMBaTh MHEHHE KaXKIO0TO MOJYUHEHHOTO, OHU OyIyT TPaTUTh
MHOI'O BPEMEHHU Ha YTOBOpPBI, YOEXKIEHUs, YPEryIUpOBaHUE pa3IMYHbIX BOIIPOCOB. B cBsi3M ¢ 3TUM
MOJKET CIYYUTHCSI TaK, 4TO YIpaBJsIOIIMEe OyAyT HE B COCTOSHUM CBOEBPEMEHHO IMPOBOJIUTH B
KU3Hb HEOOXOUMbIE MEPOIPUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecmu ynpaBmsiomue OyayT CIMIIKOM YacTo NpuOerarb K BbICIYIIMBAHUIO MHEHHUH
MOJYMHEHHBIX, TO TOCJEIHUM O3TO TOCTENEHHO HAJ0eCT, U OHM CTaHyT H30eraTb IEPBBIX,
COBETOBATHCS CO CTApIIMMH IO BO3pACTy KOJUIETaMH, OOLIEHHE C KOTOPBIMH «yqoOHEe», 4eMm
OO0IIeHNE C HA4YaIbCTBOM.

3amaua 10
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Kak nomkeH nelcTBOBaTH YHPaBISIOIIMKM, KOIZAa CO CTOPOHBI BBIIIECTOSIIMX MHCTAaHLUN HE
[IOCTYNAeT YETKUX YKA3aHUW, HE ONIPENEIISIFOTCS] KOHKPETHBIE LIETU?
A. HyXHO BBIUTH C IpPEJIOKEHHEM B BBIIIECTOSIIYI0 MHCTAHLUIO U 3alPOCUTh HEOOXOAMMBIE
yKazaHus?
b. Ilpoananu3upoBaTrb OOCTaHOBKY, OINpPENEINUTh, YTO HEOOXOAMMO CcienaTb IO COOCTBEHHOH
WHULMATUBE B HMHTEpECax CBOCH OpraHM3alMu M IPUCTYNHUTh K OCYILIECTBJICHHUIO JEUCTBUHU IO
MOOWIN3aLUY [IEPCOHAJIA HA PELIEHNE BBIABICHHBIX 3ajiau.
B. OrcyrcTBHE YeTKHMX yKa3aHMM M MOCTAHOBKM KOHKPETHBIX ILIEJIEH CO CTOPOHBI BBIILIECTOSIIEH
UHCTAaHIIMM MOJXET OOBSCHATBCA TEM, UYTO B 3TUX c¢epax CUUTAIOT HELeNeco00pa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh IOCHENIHbIe penieHus. [losToMy mnpeanpuHUMaTh KakKue-Iu0o
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO I10CJIE TOT0, KaK IOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ynpaBisromuii J0DKeH OTpearupoBarh Ha 3asBICHUE paOOTHUKA O TOM, YTO OH HE TOJy4aeT
YIIOBJIETBOPEHUS OT CBOEH paboThI?

A. To4HO yCTaHOBHTH, Kakasi paboTa jaja Obl yI0BIETBOPEHUE 3TOMY MOTYUHEHHOMY, U, €CJIH €CTh
BO3MOKHOCTh, KaK MOKHO CKOp€E€ I10CTapaThCsl IPEIOCTABUTh €€ B3aMEH MTPEKHEN.

b. Jlymaercsi, yto nt000i XOTen Obl UMETh PAOOTy MO JyII€ M MPUHOCSIIYIO YIOBICTBOPEHHUE.
Opnako B ycnoBUsiX (GUPMBI MPEIOCTaBUTh TAaKOro poja padoTy g BceX ee padOTHUKOB
HEBO3MOXKHO. B CBSI3M ¢ 3THM HYXHO yOEIMTEIHHO Pa3bsiCHUTh PA0OTHUKY, YTO B (pupMme ecTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEINBO TPYIATCA HA IOPYUYEHHBIX UM Y4acTKaxX.

B. HyxHO pa3bscHUTH paOOTHHUKY, YTO YIOBIETBOPEHHOCTh pa0OTOM OIpeIelsieTcs: TeM, KaK K Hel
OTHOCHUTBCS M Kak €€ BBIMONHATh. Hamo Joka3aTh, 4TO M OT BBHIMOJIHSAEMOW UM pabOThl MOXKHO
MoJIyyaTh OOJbILIOE YAOBIETBOPEHUE, €CIIU BUIETh B HEN TBOPUECKHE Hayala.

3agaua 12

VBan BacunbeBuu MosIofol crnenuamuct (eMy Bcero 26) Ha KpPYNHOM TOCTHHHUYHOM
npeanpuatud. OH Npumien Ha NpeAnpusTHe OOBIYHBIM MEHEIKEPOM, HO TMpOSIBUI cels Kak
BBICOKOKBAJIM()MIIUPOBAHHBIA CIELUATIUCT CO CIIOCOOHOCTBIO K CTPATErMUYE€CKOMY MBIIIICHUIO U
OPraHM3aTOPCKUMU 3a7aTkaMu. I depe3 HEKOTOpOoe BpeMs €ro MOBBICHIN 10 pyKOBOAWTENd. B
€ro MOJYMHEHMM OKa3aJuCh JIOAM B Bo3pacTe 45 — 65 ier, koTopble MpopaboTaau Ha 3TOM
nNpeaAnpuiaATin HE OJUH JOCCATOK JICT. 9T10 MY>XXYUHBI CTapOI\/JI 3aKaJIKu, WHKXCHCPBI, TPYIATH.
[Tockonbky Ham MBaH aMOWIIMO3HBIM MOJIOJION YENOBEK, €ro MoKa3aTelld CTa0MIbHO pacTyT.
Ho npobiiema B ToM, €ro He BOCIPUHHUMAIOT KaK PYKOBOJMUTENS B CHIIy €ro IOHOro Bo3pacrta. B
pe3ynbrate MIBaH HaUMHAET 3IUTHCSA U AEP3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €IIE XYK€ U
HAmpsHKCHHUE B OTACJIC BO3pACTacT. A HBan He IMOHUMACT, MOYEMY €ro HC XOTAT CIyIIaTb U
BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ onHO#M cTopoHbl VBaH, KOTOPBIH OBICTPO MpPUHUMAET
YIPaBJICHUYECKHE PEIIEHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe, IMOKa3bIBa€T POCT
IIPOU3BOAMUTEIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacToponHocTd. C Apyroid CTOPOHBI
COTPYAHUKHU OTACLIIA, HECIIOCOOHBIE HACTOJILKO ONCPATUBHO BLBIINIOJIHATE O3THU PCIICHUA, HO
KOTOpBIE MPOpadboTaNIy Ha NMPEANPUATHN HE OJIMH T'0Jl, 3HAIOT CBOE JIeJ0 U TpeOYIOT Kk cebe Oonee
YBAXXUTCIBbHOTO OTHOICHUA.

Bomnpoc: Urto genath reHepaibHOMY JIHUpPEKTOpPY B AaHHOM cutyanuu? Jlubo ybupars lBana,
IIOTOMY 4YTO CHUTyalus B OTJE€J€ HAYMHAECT HAKaJIAThCA, HO OH MOXET pEaJbHO IPUBECTU
NpeANnpuUaTHe Ha IpYroi ypoBeHb. JInO0 MEHATh UTO-TO B KOJUIEKTUBE, HO TOT/Aa MOYKHO MOTEPSATh
CHEIMAIMCTOB, KOTOPbIE MPOpadoTaau MHOTO JeT. YTO OJIKEeH cienaTh TeHepallbHbIM AUPEKTOpP,
YTOOBI HE TIOTEPSITh LIEHHBIE KaJpbl U, 4TOOBI paboTa B OTAEJE CTajla CIaXEHHON M KOMaHHON?

3amaua 13

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 42 us 99

3aBenyrommii  otaenom wuHpopmanuu MBan [lomropHeiii  M3BECTEH Kak CTPOTHH
PYKOBOIMTEINb, BCErJa TPEOYIOIIUN BBINOTHEHHS TPABHJI W TPOBOJMBIINN CTPOTHHA KOHTPOJb.
Korpma 2 ropma Haszaj ero HasHayWiIud Ha 3Ty JOJHKHOCTh, BO3HUKIO MHOIO pasHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYIHUKH ObLTH
nepeBelieHbl Ha Apyryto padoty. Oanako [loaropHslii cMOr BOOAYIIEBUTH OCTAaBIIMXCS CBOMX
pabOTHUKOB y4acTBOBATh B MPOBEACHUH BECCHHHUX MPOCKTOB, TPEOOBA MOMYMHEHHS U 0J00pEHUs
CBOHMM PEIICHUSIM.

[ToaropHoMmy ymaaoch YMEHBIIHMTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI ObLIH
caaHbl B cpok. Tak Kak ero cCuMuTald Cephe3HbIM PYKOBOJAUTENIEM, UCIONb3YIOMUM 3(h(HEeKTUBHBIC
METO/IbI, EMY CIEJIaH BBITOTHOE MPEITIOKEHUE U Yepe3 MECAIl OH YIIEN B APYTYIO GUPMY.

Hupektop nannoro npeanpusatust [letp CunuH cHavana XOTen MPEIOKUTH MOBHIIICHNE B
JIOJDKHOCTU KOMY-HUOYIb U3 paOOTHUKOB OT/EJNa, HO HUKTO HE OBbLT BCEPhE3 3aMHTEPECOBAH CTAaTh
pykoBoautenem. I[locme 2-Xx HemenbHOro ImepepbiBa Ha JOHKHOCTH 3aBEAYIOUIETO OTIEIOM
uHpopmanuu HazHaunnu Hukonas JlembsiHoBa. JIeMbsSIHOB CUMTAICS CIIOCOOHBIM PYKOBOJMTEIIEM,
U XOTsI 3TO He ObUIO MOBBIIMIEHWEM B JOHKHOCTH, OH CUMTAJ, YTO MOXKET MOJYYUTh HOBBIN OIBIT B
pabore.

Hukonait JleMbssHOB ObLI CTOPOHHUKOM II€J€HANPABICHHOIO IUIaHUpOBaHUs pabor. OH
CUYHMTAJI, YTO TJIABHOE OMPEAENUTh 1EIb JJI PEIICHUS KaKuX-Iu0o 3a7a4, a BOIPOC O CPEACTBAX U
METOJIaX WX NOCTHXKEHUS JIOJDKHBI peliaTh MmogurHeHHble. Ho OH He OTKa3biBall B MOMOIIU MpU
pelieHny npoodiieM, CBA3aHHBIX € paboTOi.

Uepes mecdll crajo sSCHO, 4TO Jelia B OTAENE C HOBBIM PYKOBOJUTENIEM HIYT ILJIOXO.
Heckonbko MpOEKTOB HE OBUIM UCIOJHEHBI K CPOKY, B JIPYTUX HE OBbUI JOCTUTHYT KEITAeMBIH
pe3ynbTaT. becenys ¢ paboTHHKaMH, AUPEKTOp y3HAI, YTO MO MX MHeHHI0 Hukomaii JlembsHOB
JIEWCTBOBAJl HE TaK, Kak HEOOXOoauMo pykoBomuTeno. OH He JaBaji KOHKPETHBIX YKa3aHUW IS
JIocTKeHHs 1enu. M mepcoHan He nMes KOHKPETHOro IjiaHa paboT cuuTani, 4To JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTUKY cTuiiel pykoBojcTBa [loaropuoro u JlembsiHOBa, ONpeeNnUTe pa3inyusl.
3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

3agaua 14

Mexny 3amMecTUTeNeM pPYKOBOAMTENS CpPEOHEr0 YPOBHA U JIMHEHHBIM PYKOBOAMUTENEM
OCJIO)KHUJIUCh OTHOUIEHHS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHHKAIMM Ha
COOTBETCTBYIOIIEM YpPOBHE YIPaBJIECHHUS B TOCTHHHIIE BO3HHKIIA MPEINOCHUIKA CphIBa Ba)KHOTO
MEPONPUSTHSL.

3aMecTuTeNb PYKOBOJIUTENS, B OO0S3aHHOCTH KOTOPOrO BXOJUT oOlpejeNeHue Tpaduka Hu
OCYILIECTBIIEHHE KOHTPOJS 3a MPOBEIECHUEM IMOJOOHBIX MEpOIpUATUH, B Oecele ¢ JIMHEHHBIM
PYKOBOJMTENEM 3a HECKOJbKO JHEW 1O YKa3aHHOIO MEPOIPHUSATHS BBISICHSET, YTO CPOKH €ro
NPOBE/IECHUS JIMHEHHBIM PYKOBOJIUTENEM HE YCTaHOBJIEHBI. B Xoze 3Toi xe Oecenbl JTUHEWHBIN
PYKOBOAMTENb Mpe/jiaraeT CpoKH MPOBEIEHUS MEPONPUATHS, a 3aMECTUTENIb BBICKA3bIBAET MY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIluHelHBI pYKOBOIUTENb B MHUIIMATUBHOM Oecelie ¢ PyKOBOJAUTENIEM CPEAHEro YPOBHS (CBOUM
HENOCPEJICTBEHHBIM HauaJlbHUKOM), IPU3HAB B OOIIEM CBOM MPOCYET B CIOXKHBIICHCS CUTYallUH,
oOpaTuy BHUMaHHWE M Ha TO, YTO 3Ta CHUTYyallus CTaja CIEACTBUEM TOTO, YTO 3aMECTHTENb
aKLEHTUPOBaJ BHUMAHUE Ha MPUOJIMKAIOMUXCSA CPOKAX MPOBEIEHUS yKa3aHHBIX MEPONPHUATUN Ha
OUYEpETHOM COBELIaHUM.
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PykoBoauTenb cpeiHero ypoBHS PEKOMEHIOBal CBOEMY MOJYMHEHHOMY OoJjieeé BHHUMATEIbHO
CIIeUTh 3a TpaduKamMul MPOBEACHUS MOJAO0HBIX MEPONPHUATHH U O0Jee TECHO KOHTAKTHPOBATH 10
3TUM BOIIPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMHM JHIlaMH. Ha oudepeaHoM coBellaHuu
PYKOBOIMTENh CpPEAHET0 ypOBHSA B (opMe O€3IMKOH KPUTHUKH aKIEHTUPOBAl BHHMaHUE Ha
CIIOKHBIICHCS CUTYaLIUU.

Ilpoananuszupytime Oeticmeus 6cex YYACMHUKOS CROdCUSWIENCs cumyayuu. fensemcs au oua
KOHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHozupyime OmHOULEHUS MeHCOY
V4acmHuKamu cumyayuu nocie cogeujanus. Ymecmua au oviia KpUmuKka Ha cogewjanuu?

3amaua 15

Ha nro6oM mpennpusiTiu ecTh y4acTKH, Ha KOTOPbIe pAOOTHHUKH 1O Pa3HBIM MPUYMHAM HAYT 0€3
ocoboro xenanus. OaHaXApl HAYaJbHUIA OTAENA, B KOTOPOM paboTasna coTpyAHHIA A (KOJIJICKTUB
B TOCTUHUIIC OBbUI TOJHOCTHIO JKEHCKWM), BEPHYBIIWCH C IUIAHEPKH, COOONIMIIA €ii TOHOM, HE
TEPISIIIUM BO3PAXKEHUI, YTO OHA JIOJKHA OyAeT 3ameriaTh 3a00JIeBIIyI0 paOOTHHUILY B COCETHEM
noapaszaenenund. CorpyaHuina A B TOM XK€ MaHEpe OTKa3zajlach, MOTUBHUPYS TEM, UYTO PEXKUM
paboTsl Ha 3TON nomkHOCTU ¢ 10 mo 19 yacos, a el HyxHO 10 18 "acoB 3abupaTh pebeHka U3
JIETCKOTO €aJia, 0 YeM €€ HadaJIbHHIIA XOPOIIOo 3HaJA.

HauanpHuna otaena Aojo0xuina 00 OTKa3e PYKOBOAMUTENI ToCTUHUIBL. CoTpyaHuny A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIMTEIILHO HANPABWIACH 3AIUIIATHCS U OTCTAaUBATh CBOU
uHTepeckl. He Boiifs B KaOMHET, OHA yBUENA IJ1a3a YeJI0BEeKa, COBEPIICHHO He COOMPABIIErocs Ha
Hee Hamaaarb. [locie g00pokenaTeNbHOTrO MPUBETCTBUS PYKOBOJAUTEIBHHUIIA OOpaTHiIach K
COTPYIHUIIE A CO CIEAYIOUUMU cloBaMU: «Sl MoOHUMaro, 4yTo y TeOs yBakuTelnbHas nmpuunHa. Ho
THI JIy4Ille APYTUX 3HACIIb TOT Y4aCTOK, Ha KOTOPOM padoTayia paHbllie 1 HOBOMY YEJIOBEKY Cpa3y
OCBOUTHCS OyaeT Henerko. S cumMTaro, 4To Thl TaM CIPABUIILCS Jy4llle APYTUX, a 4achl pabOTHI
MO>KEIIIb MIEPEHECTH MO-CBOEMY YCMOTpeHH0.» COTpyaHHIE A HE OCTaBAIOCh HUYETO JAPYroro, Kak
COTJIACUTHCH.

JaiiTe KOH)IUKTOIOTUYECKUM aHAIIN3 PUBEICHHON NUCTOPUH.

3anaua 16

B kommanum «Te3 Typ » HpOM30ILIO COKpalleHuEe mnepcoHana. Anekcanap Bacumibes,
MEHEJKEP M0 paboTe C KIMEHTAMH, OKa3aJICsi CPEAH T€X, KOTO PYKOBOJUTEIh PEIINII HE YBOJIBHATD.
C opHOl CTOpOHBI, AnekcaHap ObUI OYeHb TOpA, YTO €ro padoTy OLEHWUIU MO JOCTOMHCTBY,
npusHanu ero mnpodeccuonanuzMm. C apyroil — peopraHu3aiivs KOMIAHWUU HE TMpHOaBUIA €My
dHTY3HMa3Ma. MoJI0/10i UenoBeK OOsJICS COBEPIINTh KaKyl0-HUOYIb OMMOKY U TEM CaMbIM HaBIICYb
Ha ce0sd THEB HayajabCTBa. A BO3MOXKHOCTh OIIMOWTHCS ObUTa BIOJNIHE BeposiTHOW. I[Ipexne
AnexcaHap 3aHUMAJICS TOJBKO MOUCKOM KIUEHTOB, a TEMeph €My MOPYYHIH eile U 0hOopMIICHHE
BCEX JIOKYMEHTOB IO CHEIIKE.
[Tonauany AnexcaHap HaAesICs, 9YTO caM pa3depeTcs B 5TOM Bopoxe Oymar. B nanbHeliiem ke oH
MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCS Ha TMEpBBIA B3MIsAA. B pesynbrare mMoiomon
YeNIOBEeK 3alyCTHUJI HOBOE ISl ce0sl HampaBJIeHHE padOThI, KOJIUYECTBO MPOOJIEM YBEIHMUNBAJIOCH,
KaKk CHEXHBIM KOM. AJI€KCaHIp HE 3Haj, Kak WX pelIUTh, HO TMPU3HABATBCI B CBOEH
HEKOMITIETEHTHOCTH HE XOTesl. MoJIo101 YeNT0OBEK MPUYHBLI, MPOJA0HKaAI paboTaTh, HO yXKe JalieKo
HE C TEM DHTY3Ha3MOM, KaK IPexK/Ie.
Tak kak kKommaHus Obl1a HEOONbBINAs, BCEMH KaJPOBBIMH BOMPOCAMH B HEW 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTWJ TMEPEeMEHbl B HACTPOCHHHM COTPYAHHMKA, KOTOPOTO CUHUTAI
MEPCIIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaAIUH.
Kak BbI cuuTaere, 4To B 3TOM Ciydae JOJIKEH NPEANPUHATh PYKOBOANUTEND AJsleKcaHapa?
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Bynyr oueHuBaTbCs pELICHMs, YYUTHIBAIOIIME CUTYallMl0 B KOMIIAHHWH, OPUTHMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEINI0 BApUAHTA JICHCTBHA.

3apaua 17

B xpynHo# roctunuiie, 3a 10 JieT cyiecTBOBaHHUS KOTOPOM CIOKUIICS APYKHBIN KOJIJIEKTHUB,
YUPEAUTENN MO KAKMM-TO INPUYMHAM PEIIMIM CMEHMTh I'€HEPAIBbHOTO JUPEKTOpa. 3aMEeCTHTENs
JUPEKTOpa OCTaBUIM NpexkHero. COTpyIHMKU FOCTUHMIIBI BHEIIHE CIIOKOMHO BOCIPUHSUIA CMEHY
TreHEpPaIbHOI0, HO BCE TEKYIIME BOIPOCHI MPEANOUNTAIN pellaTh HE C HUM, a C €r0 3aMECTUTEIIEM.
EcTecTBEHHO, JaHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATH HEJOBOJIBCTBO Y F'€HEPAIBHOIO JUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIICHCS TPAKTUKOM. Bbu IpoBeIeHBI COBEIAHMsI, Ha
KOTOPBIX YETKO OIpeNessuics Kpyr OO0S3aHHOCTeM KaXIoro pabOTHHKA, JIeJIerHpOBaIUCH
MIOJIHOMOYMS T€HEPATIBbHOIO AUPEKTOPA U €r0 3aMECTUTENS], KOJUIEKTUB OTIPABIISIICS HA TPEHUHIH.
Ho cutyanus He u3meHHsIach, paboTa TOCTUHUIIBI MPAKTUYECKH Mapalu30oBaHa, IPUYEM, CO CIIOB
COTPYJIHUKOB, OHU HE Ca0OTUPYIOT HOBOT'O F€HEPAIbHOTO AUPEKTOPA, OHU IPOCTO "elle K HEMY He
MIPUBBIKIN".

Kakwue neificTBust cieqyer npeanpuHITh FTeHepaTbHOMY TUPEKTOPY?

3apava 18
B 3TOM 3a/laHuu HE00X0TUMO IPOJICMOHCTPHPOBATH YMEHHE CTYJICHTOB
MOTHUBUPOBATH MMOTYHHECHHBIX.
3anmanue: PykoBoJACTBOM TOCTHHHMIIBI OBUIO MPUHATO PEHICHUE YBEIWYUTh JUTUTEILHOCTh pabodyero
JTHS BalllMX TTOTYMHEHHBIX Ha | yac 0e3 yBennueHus 3apaboTHOM TIaThI 32 AOMOIHUTEIBHOE BPEMSL.
Bama 3amaua moHecTw 3Ty WHGOPMAIMIO HA MOAYMHEHHBIX HA OTIEPATUBHOM COBEIIAHUU TaKUM
00pa3oM, 4yTOOBl OHO OBIJIO MPHUHATO MOJIOKHUTENbHO. OnumuTe B GhopMe NMpSIMON peyu, KaKuM
00pa3zoM BBI ATO C/EIaeTe.
1 mar. /[ate cTyaeHTaM BO3MOXHOCTH C(OpPMYyIUpOBaTh B (opMe MpsMOi peun obOpallieHue K
MO TYNHCHHBIM.
2 mar. [IpennoxuTh cTyieHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHU JOIKHBI BBIOPATh
HanOosiee 3 PEeKTUBHBINA U OOBICHUTH, IOYEMY.

OTBeThl pyKOBOAUTENECH:
PyxoBogutens 1.
VYBaxkaemble kosuteru! Y MeHs i1 BaC HE OYEHb NPUATHAS HOBOCTb. JlJI1 pelIeHHs] ONepaTUBHBIX
3a/1a4 HaM HeoOxoauMo mopaboTaTh OoJee HAMPSHKEHHO, YeM OOBIYHO. B cBsi3M ¢ 3TUM, HAYUHAs C
CETrOJIHAIIHEr0 JHS Ha padoTe HY)KHO OCTaBaThCsS Ha 4ac JOJIbIIe. DTa Mepa BPEMEHHas, BOIPOC
JOTIOTHUTEILHOU OTIAThI OyJIeM 00CYKAaTh C PYKOBOACTBOM IO UTOTaM Hariei paboThI.
S Takxke ocraroch Ha pabore BMecTe ¢ Bamm aHanmm3upoBaTh TO YTO MBI Hajelajdd 3a JICHb
MIPHUJIETCS. BEUEPOM, TaK 4TO 51 Oyay Ha paboTe MPAaKTHUECKH J0 HOYU, KTO XOUET OCTAThCS JOJbIIE
— IPUCOEINHSNTECH!
PyxoBonurens 2
Ha o6mem cob6panuu: «JloBoxy mno Bamiero cBenenus, uto ObUT ciesiaH pacyeT CleHalIiCTaMUi Ha
OCHOBAHUHU KOTOPOTO JUIs JalibHEHIe npuobUTbHON padoTel OOmecTBa HEOOXOAUMO YBEIHYUTH
JUTMTETTFHOCTh paboyero AHS Hamiero otaena Ha | dac Oe3 yBennyeHHs! 3apabOTHOWM TUIATHI 3a
JOTIONHUTEbHOE Bpems. [lpum mpomonkeHnn paboOTBl B HACTOSAINIEM pPEXHME HAC KAET
OTPHUIATENLHBIN JOXO0 U B JanbHelmeM — nukBupanus OOmiectBa.sl HaAerOCh, YTO YBETUYCHUE
JUTUTEIIBHOCTH paboyero BpeMeHHu Oy/1eT BpeMEeHHBIM Ha 3-6 MecsiieB u Hamre OO1ecTBo BBIAIET B
Onvkaiiliee BpeMsi M3 3aTPYIHUTEIBHOTO MOJNOKEHHs. B Hamiem otnene paboTarT MOpsSaoYHbIC

© PI'YTHUC


file://задача

" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 45 us 99

COTPYAHUKH, Ha B3aHMOBBIPYUKY KOTOPBIX pykoBoAcTBO OO1iecTBa Hajgeerca. ['0ToBa OTBETUTH Ha
Bamm Bonpocsl, IpeaioKeHus

PykoBoauTtens 3

JoOpslit 1eHb, Komierd!

C 3aBTpaiHero JHs Mbl OyJIeM ¢ BaMH BHJIEThCS Hallle, 00IaThesl U 00CYKJaTh IPOU3BOICTBEHHbIE
BOIIPOCHI aKTHBHEH M OOJbIIE, M HA 3TO y HAC €CTh | JOMONHUTENbHBINA padounii yac. U 310 BCe
Osarosapsi He MepPexXoqy Ha «IeTHee» BpeMs. A HCKIIOYUTENBHO BO 0Jiaro MpolBeTaHWs Hallei
Kommanuu. PaGouee Bpemst yBenWyWTCs, 3apiuiata HET, HO YCWIMSAMHU HAIIEro CIIOYEHHOTO
KOJIJIEKTHBA MBI YJIy4IlIUM pe3yJbTaThl Hallel paboThl U 3apaboTaeM OOraTyro NpemMHIo.

Brib6epute TOT OTBET, KOTOPBI BaM KaxkeTcs cambiM 3 exTuBHbIM. ChopMynupyite cBOH OTBET.
A Tenepb CBEPHTECH C HAILIMM MHEHUEM.

KonTposbHasi Touka 4 - BblnosiHeHHe rpyNnoBoro npoexKTa
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCTyXHBaHUS TOTpeOUTEeNel (Ha TpuUMepe pPa3IMYHBIX NPEANPHUITAR
PECTOPaHHOTO CepBHCa)

2. Pa3pabotka xonueniuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHUS C TOCTSIMU WU
HOTPEOUTENSIMU (Ha IPUMEPE CITY>KObI 00CTY)KUBAHUS MIPEAIIPUSITUS TUTAHHS)

3.AHanu3 QyHKIUI MEHEPKMEHTa (Ha pUMepe KOHKPETHOTO MPEANPHSTUSI PECTOPaHHOU cepbl)

I'pynna cmyoenmog denumcs Ha nooepynnet om 3 00 5 uenosex & xkadcoou. Kascoas nooepynna
npogooum ucciedosanue nNo GblOpanHOMy npeonpusmuro numanus. Ilocne uccredoganus
20MOBUMCSl NOACHUMENbHAS 3aNUCKA, HA OCHOBE KOMOPOU GbINOIHAEMCS NPe3eHmMayusl U NUULemcs
peub.

Kaoswcoass nooepynna npezenmyem ceoii  epynnogoii npoekm 6 Qopme MYIbMUMeOUUHOU
npezenmayuu. Ilo okoHuanuu npezenmayuu npeonoazaemcs HeboIvbudas 2pynnosas OUCKYCCUs U
omeenvl Ha 803MONCHBIE BONPOCHL OPY2UX KOMAHO.

Tocneonum smanom 3auumol 2pynnosvlx NPOEKmMo8 A61aemcs no0gedeHue Umo2o8 U IKCNepmudasl
oyeHKa pe3ynbmamos pabomsl HOOZPYNN.

IIpuMepHoOe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1ucm

Bseoenue (1-2 ctpaHuiis)

O06oCHOBaTh aKTyallbHOCTh TEMBI TPYIIOBOTO MPOEKTa, €r0 TEOPETHUECKYI0 U MPAKTUYECKYIO
3HaYUMOCTh. OMpeaenuTh 1eb TPYIIIOBOTO MPOSKTa M OCHOBHEIC peliacMble 3aJadd. BeIIeTuTh
peaIMeT U 0OBEKT IPYIIOBOTO MPOEKTA.

1. OOmas xapakTepUCTHKa TPEANPHUATHS TUTaHusS (cepa NesTeTbHOCTH, IOPHINYSCKUN ajpec,
1EeNb U 33J]a41, MUCCHS TIPEAIPUATHS)

2.  Anamu3 (QyHKIUHA MEHEHKMEHTa (MPOBECTH aHaJIW3 OJHOM W3 CIEAYIOMHX (QYHKIIAN:
TUTAHUPOBAHKE, OpTaHU3AIHs, MOTHUBAIUS, KOHTPOJIb)

Bov1600b1 u pexomenoayuu (2-3 CTpaHuIb)

Crenatb BBIBOJBI IO TMPOBEACHHOMY aHAIM3y: OCHOBHBIC MOJIOKHUTEIbHBICE M OTpPUIIATEIHHBIE
MOMEHTbI. Ha 0CHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).
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Odopmienue cnucka pekomeHayercst mpoBoauTh B coorBeTcTBUU ¢ [[OCT 7.1.-84. Ilepeunciuth
UCIIOJIb30BAaHHYIO JTUTEPATypy HEOOXOJUMO CIUCKOM CO CKBO3HOW HyMepamuei B an(aBUTHOM
HopsjIKe, a Tak)Ke yKaszath ccbuiku Ha DBC http://znanium.com/.

['pynmupyercsi CHUCOK JTUTEPATYPhI CIASAYIOIIIM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononuurenbHas IuTeparypa

[Tepuoanueckue n3ganus

NutepHeT-pecypcbl

HpOME)KyTO'—IHaH aTTeCTallud — 3K3aMCH

IIpumepHast TeMaTHKa IK3aMEHALHOHHBIX BOIIPOCOB:
MeHeaKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayqa.
YeThlpe KOHLENLUU PAa3BUTUS HAYKH 00 YIIPaBJIEHUU U UX CYTh.
CoBpeMeHHbIE MOIXO0bI K YIIPABICHUIO: IPOLECCHBIN, CHCTEMHBIN, CUTYalluOHHBIH.
[TonsiTvie M CyITHOCTH MEHEIKMEHTA TOCTUHUYHOW UHyCTPHH.
DyHKIUHA MEHEKMEHTA PECTOPAHHON UHIYCTPUHU.
[lenu n 3a7auu MEHEIPKMEHTA TOCTUHUYHON UHyCTPHUH.
XapakTepHbIE 4YEepTbl MEHEI)KMEHTA: HKOHOMMYECKUH, COLMAIBHO-IICHXOJIOIMYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTHI.
8. MHudpactpykTypa MEHEKMEHTA TOCTUHUYHON WHIYCTPHH.
9. Mertoab! ynpaBieHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.
10. Crparernyeckoe ynpaBjieHHE U €TO MOJICUCTEMBI.
11. Buasl cTpareruii nepcueKTUBHOTO Pa3BUTHUS (PUPMBI.
12. TIpuHIUIBI CTPATETHYECKOTO YIIPABIICHHUS.
13. OcHOBHBIE TaIbl CTPATETHYECKOTO YIPABICHHUS.
14. Cymnocts wmeroma SWOT-ananmuza mnpu o0cCi€IOBaHWM CHUJIBHBIX M CJIa0bIX CTOPOH
OpraHu3alyy.
15. Muccus u 1ienu opraHu3aluii TOCTHHUYHON MHAYCTPUH.
16. Mogens ynpaBieHus 1O LEIsM.
17. TakTuka MEHEI)KMEHTa B TOCTUHUYHON MHAYCTpUU. Tekyliee niIaHupOBaHUE U €T0 ITAllbl.
18. CrpykTypa ynpaBieHuUs: 3B€Hbs, YPOBHH, CBSI3U.
19. Hepapxudeckue THIBI OPraHW3AlMOHHBIX CTPYKTyp (MHE#Has, (yHKIHMOHAIBHAS,
JVBU3HOHAJIbHAA), UX JOCTOMHCTBA U HEJAOCTATKH.
20. OpraHu3zalnMoHHAs CTPYKTYpa yIPaBICHUS B PECTOPAaHHOW UHITYCTPHH.
21. Dramnbl ¥ NIPUHLUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
22. KommyHuKamuu B yrpaBiieHHH. KOMMYHHKAIIHOHHBIE CETH.
23. Komnektus, rpynmna. @opmansHble 1 He(hOpMaJIbHbIE TPYIIIHL.
24. OyHKIWW TPYIOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OpMHUPOBAHUSI.
25. Bnacte u Qopmbl Bractu. OcOOEHHOCTH SMOLMOHAIBHOTO W PACCYAOYHOTO BIUSHHUS Ha
MOTYMHEHHBIX.
26. Kananb! nposiBneHust QyHKIMH BIACTH.
27. TpeboBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/IXKMEHTA.
28. OYHKIWU ¥ 33]1a9 MTHHOBAIIHOHHOTO MEHEPKMEHTA TOCTHHHYHON ¥ PECTOPAaHHON HHYCTPHUH.
29. Crunm ynpaBlieHUS 1 UX OCOOCHHOCTH.
30. MotuBanus. ConepkaTelbHbIe TeOpUM MOTUBanMK: Macinoy, ['epudepra.
31. Morusanus. [Ipoueccyanbnas Teopus cpaeniauocTu [loprepa-Jloypena.
32. Kaaposas monuTHKa U €€ dTarbl

NoakowhE
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YnpasneHue padbouyuM BpeMeHEeM PYKOBOAUTENS B TOCTUHUYHON U PECTOPAHHON UHIIYCTPHUH.

Mertoibl aTTECTALMKU IIEPCOHAA.

3ana4y JesATeIbHOCTH MEHEDKEpa B TOCTUHUYHOM U PECTOPAHHON UHIYCTPHUHU.
TpeboBaHMs K MOATOTOBKE MEHEKepa B TOCTUHUYHOW U PECTOPAaHHON MHIYCTPHH.
Otnnune MeHeKepa OT JIUAepa.

VYnpaBieHyeckast CB3b «CYOBEKT YNpPaBICHHS — OOBEKT YINPABICHHUS» M HEOOXOAUMBIE IS
JTOU CBA3H YCIIOBUSL.

MortuBanus. ConeprkaTelbHble TeoOpun MoTuBanuu: Anbaepdepa u Mak-Knemnanaa.
DddexkTuBHOE «DOPMUPOBAHUE)» MEHEKEpPA B TOCTHHUYHON U PECTOPAaHHOW MHIYCTPHH.
MeHeKMEHT Kak Mpoiecc, PyHKIHsI, BUJ AEITETLHOCTH IO PYKOBOJCTBY JIFOABMH
OBOJIIOLMS YIIPABIEHYECKON MBICIIH.

Moaenu MEHEIKMEHTA: AMEPUKAHCKAs, IMTOHCKAas1, EBPOIEHCKasl.

OC00EHHOCTH POCCHICKOTO MEHEHKMEHTA.

[TonsTre 1 00IIas XapaKTEPUCTUKA OPTaHU3AIIH

DTanbl )KU3HEHHOTO 1IUKJIa OpraHu3ainuu. Busibl opranu3aimii

Buyrtpennsis cpega opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

XapakTEepUCTUKM BHEINHEH cpeabl opraHu3anuyd. @OaxkTopel HOPSIMOrO M KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLUI0

CyuHocTh, PyHKIMH U 3JIEMEHThI OPIraHU3alUOHHON KYJIbTYpPbI
VYrpasieHue OpraHu3alMOHHON KYJIbTYpPOU

VYnpaBieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
CyIHOCTB U poJib IUIAHWPOBAHUS B YIIPABJIEHUU OpPraHUu3alren.
Crparerndeckoe IIaHUPOBAHUE.

Opranuzanys Kak QyHKIMS yIpaBIeHUS.

IToHsTHE KOHTPOJIA B YIPABIEHYECKOU JEATEIBHOCTH.

IlousTue MCTOOdAa  YIIPaBJICHUA. O6HII/I€ MCTOABI  YHpaBJICHUA: AIMHHUCTPATHUBHLIC,
9KOHOMHUYECCKUEC, COLITMAJIBHO-TICUXOJIOTHUYCCKUC.

[TonsTre nuuHOCTH. PAKTOPBI, BIUSAIOIINAE HA CTAHOBJICHUE JIMYHOCTH.

[Tonstue rpynnsl. Buas! rpynn. @akTopsl, BIUSIOLME HA TPYIIIOBYIO JUHAMUKY.
['pynna u KOJIEKTHUB.

Poinb koMaHHOM pabOTHI B OpraHU3alyu.

®daxTopsl, BIUAIOLIME Ha 3 (HEKTUBHOCTh PA0OOTHI KOMAH/IbI.

IToHATHS MOTHUBALMU U CTUMYJIUPOBAHUS.

[IprMeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBanys ¥ CTUMYJIMPOBAaHUE TPYIa.

CoBpeMeHHBIE CUCTEMBI MOTHBAIUH TIEPCOHAJIA.

OpnHOMEpHBIE 1 MHOTOMEPHBIE CTHJIN PYKOBOJICTBA.

[Tonsitne muaepctna. [Ipobiaema numaepcTBa B COBPEMEHHBIX OPTaHU3aAIUSX.
OcHOBHBIE KOHIIETIIMH JIHIEPCTBA

ITonsiTe ynpaBiieHUeCKOro penieHus. Ponb pemennii B ynpaBieHUH.

Bunsl ynpaBieHueCKuX pelieHui 1 TpeOOBaHuUs, IPEABSIBISIEMbIE K HUM.

OTansl IPUHATUS PAMOHAIIBHOIO YIIPABIEHUYECKOTO PEIICHHUS.

@DakTOpPBI, BIUSAIOMIME HA MIPOLECC MPHUHITHUS YIIPABIECHYECKUX PEIICHUM.

MeTo1bl IPUHATHS YIPABIECHYECKUX PEIICHUN.

KoMMyHHKanuuy B cucteMe yrnpaBIICHHUS.

MEXIMYHOCTHBIE M OpPraHM3aLMOHHBIE Oaphepbl B KOMMYHHUKAIMSX, CIIOCOOBI

MIPEOJIOJICHHS.

77.
78.

KOMMYHI/IKaI_[I/II/I W THUITIOJIOTUA JTUYHOCTU.
JenoBas 6ecena kak OCHOBHasi (hopma JIeJI0OBOTO OOIICHUS.
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79. IlybmuyHOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (hopma JeI0BOTO OOIIEHUS.

81. Ilonstue kondaukTa. [loTeHIIMambHAS IEHHOCTh ¥ OMTACHOCTh KOH(JIUKTA.
82. YpoBHM U BUABI KOH(DIUKTA

83. Hcrounuku u Tumbsl KOHGIUKTOB. CTaauu pa3BUTHS KOHQIUKTHON CUTYaIlH.
84. IIpob6nembl BBIOOpa CTHIIS IOBEJCHUS B KOH(PIUKTHON CUTYalllH.

85. B3auMmocBs3b KoH(]IMKTa U cTpecca.

IIpumepHasi TeMAaTHKA TECTOBBIX 3a/IaHUI:
Pa3pnen 1. PazBuTHe cucTeMbl yIPABJICHUS U €€ 0COOEHHOCTH

1. Kakue npuHUMIIBI MEHE)KMEHTa O0O0OocHOBaI B cBoed kHuUre «HukomaxoBas 53THKa»
IpeBHErpeueckuid punmocod Apucrorens?
1. DTndeckue u 3CTETUYECKUE IPUHLINIIBI;
2. OpraHu3anuoHHBIC;
3. KopnopatusHbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckue NpUHIUIIBL.
2. Kak MOHO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITOAYNHEHHOCTD JIMYHOTO UHTEpEca 001eMy»?
1. B opranmzanuu Bceraa JOJDKEH YUUTBIBATHCS TOJIBKO JIMYHBIN MHTEPEC PYKOBOIUTENEH
OpraHu3aluy;
2. HHrepec ogHOro paboTHMKa JOJDKEH MpeobiasaTh HaJl MHTEpecaMy OpraHu3aliy B
LEJIOM;
3. VHTepec OTAENbHBIX MEHEIKEPOB OJDKEH IpeolriaaaTh HajJ MHTEpecaMH OTIECIIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuy MHTEPEChl OJHOI0 PAOOTHUKA WU TPYIIBI HE JOJKEH mpeoliagaTh Hajl
MHTEpEeCaMu OpPraHU3alluy B LIEIOM;
5. VIHTepec opranu3aiyu He 10JKeH mpeoliaaaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMITIINHA KaK IPUHLUI MEHEKMEHTa?
1. BeinosineHnne Bcemu paOOTHUKAMU IOCTABICHHBIX 3a[aHUH;
2. Yerkoe mnpuiep)KUBaHUE aJMUHUCTpALUENd NPEOUPUSTHS U €ro IepCOHaIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTa;
3. BrinosiHeHUE MEHEIKEpAMU TTOCTABJICHHBIX 3aJlaHU;
4. BpinonHeHHE paOOTHUKAMHU arnapaTa yrpaBJeHUs OCTaBICHHBIX 3aJJaHUI;
5. TlonHoe nogunHeHne pabOTHUKOB PYKOBOJSIIEMY anmnapary.
4. YTo NOIKHBI OTpa)kaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YITPaBJICHUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUE, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3M M OTHOLIEHWS YIPABJIEHUS, KOTOPBIE CKIIAJBIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATTMYKE LENH [IPH YIPaBIECHUH.
5. Uto siBNseTCSl OCHOBOM yIpaBiIeHUs KaKoi JTM00 CHCTEMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MICTBOBAHNS;
2. Metoapl MCHEIDKMEHTA,;
3. OyHKIUHA MEHETKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEIKMEHTA.
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6. ['te mo MHEHHIO OTEUYECTBEHHBIX U 3apYOEKHBIX CIEUATMCTOB MEHEIKMEHTa (OopMUpOBaIach
MpaKkTHUKa YIpaBJjICHUsl OpraHu3aluei?

1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepuu.
7. Tlogxom, KOTOpBI TpeOyeT MPUHATUS ONTHUMAIBLHOTO PEIICHUS, KOTOPOE 3aBHUCUT OT
COOTHOILIEHUS B3aUMOICUCTBYIOMIHNX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTeMHBIN MOOXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAeT BCE IMPOLIECCHl U SIBICHUS B BHJIE ILIEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KadyecTBa W (DYHKIIUH, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC HUX
COCTAaBJISIFOT, TO Mbl UMEEM JIEJIO C:

1. IloBeneH4YECKUM MOIXOI0M.

2. IlponeccHbIM MOIX0I0M;

3. CuTyalMOHHBIM TOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOIIUM 3JIEMEHTOM YIIpaBIEHUA?

1. MapkertuHr;

2. MeHemKMEHT;

3. DKOHOMMYECKHE MPOLECCHI;

4. CounabHO-?’KOHOMHUYECKHE MPOLIECCHI;

5. DuHaAHCHI.
10. Kakum Meronam ympaBieHHUs, OpraHU3alusIMHA TPUHAAJICKUT BEAYLIask poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Oprasu3allMOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIUTeNIbHBIM;

5. CounanbHO-35KOHOMHUYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCS:

1. Ilcuxonornueckue;

2. OU3NOJIOTHYECKHUE;

3. DKOHOMUYECKHUE;

4. MarepuanbHsle;

5. CouuanbHbIe.
12. TlotpeOHOCTH OBIBAIOT:

1. IlepBHuHBIE U BHYTPEHHHE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBruuHbIe, BTOPUYHBIE, BHYTPEHHUE U BHEIIHUE;

4. BHyTpeHHIE U BHEIIHUE;

5. IlepBuyHbIE U BHEIIIHUE.
13. MotuBamus 0azupyercs Ha:

1. IToTpeOHOCTSX U CAMOBBIPAKEHUH,
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2. IToTpeOHOCTSX U BO3HATPAKICHUSIX

3. BoznarpaxaeHusix ¥ yAOBJIETBOPEHUU OTACIIbHBIX JIIOJICH;
4. Y70BIETBOPEHUHU BCEX JIFOJEH;

5. CamOBBIpaXEHUU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 (hopMOii MaTepuaNbHOIO CTUMYIHPOBAHUS IIEPCOHANIA OPTaHU3AIMH SBIIAETCS:

1. ITpemuun;
2. Ilpemuu u 1iIeHHBIE TOAAPKY;
3. LlenHble moapKH U 3apIuiaTa;
4. 3apmuara;
5. Ilpemuwu u 3apmara.
15. UTo co3maer CTpyKTypy YIpaBlIeHUSI OpraHu3aiueit?
1. CoBOKYNHOCTb JINHEHHBIX OPraHOB YIIPaBJICHUS;
2. CoBOKYMHOCTH (yHKIIMOHATIBHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITYKO (OPTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYXKO.
16. AHanu3 KOHKYPEHTOB OpPTaHU3alMK TPOBOAUTCS C IIEINbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OmnpeneneHus CTpATETuu;
5. Omnpenenenus ux 1eseit 1 ciaabbIX CTOPOH.
17. Lenu opraHu3aiy JOKHBI yIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:
1. J1oCTHXMMOCTb, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korma mnomyuumn IIHMPOKOE paclpoOCTpaHEHHE B HSKOHOMMYECKOM JUTEpaType
«Opra"u3anusi»’?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogs1 XX cTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e roxpt XX cronerus.
19. Llenpto mmaHupoOBaHUs AEATEIBHOCTH OPTraHU3aLNU SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
20. OCHOBHOE OTJIMYNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B

TEPMUH

1. OTcyTcTBHH yHOPAIOYEHHOTO B3aMMOJIEHCTBHS MEXTY OTJIEIbHBIMU ITOJICUCTEMAMM.

2. Hanuuuuy B3aUMOICMCTBUS OTICIBbHBIX MOJACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICVCTBHUS C BHELIHEW CPEIION.

Pasznea 2. [Ipouecc v pyHKuMM ynpaBjieHUs1 HA NPEANPUATHIX Pa3TMUYHOM

cepbl AeITEJIbHOCTH
1. JlaiiTe onpenesieHre NOHSATHIO «YTIPABICHUEY.
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a) IoTYMHEHNE CyOBEeKTa OOBEKTY YIPaBICHUS

0) oOmmue nHTepechl 00BEKTa U CyObEKTa YIPaBICHHS

B) IOTYMHECHHUE 00BEKTA CYyOBEKTY YIIPABICHUS

r) cnenuduyeckoe B3auMoIeicTBUE CyOBbeKTa U 00BEKTa yIIpaBICHUS
2. OObsICHUTE 3HAYCHUE TTOHATHUS «IIPOLIECC YITPABICHUS

a) COBOKYITHOCTb ITPUHILIUIIOB YIIPABJICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHHUS

') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (QYHKIUI

3. OH CcTOsJ1 Yy UICTOKOB IIKOJIbI HAYYHOT'O YIIPABJICHHUS.

a) M.®omrert

0) D.Mpoiio

B) A.Daiionb

r) ®.Teitnop

4. Yxkaxwure, KTO U3 YUYEHbIX BHEC HauOOJBIIMHM BKJIaJ B pa3BUTHE KIACCUYECKOW WM
aJIMUHHUCTPATUBHOM IIKOJIBI yIIPABICHUS?

a) A.daiionb

6) ®@.Teitnop

B) M.®omnerT

r) 9.Mbpiio

5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYIbTYPBl — 3TO...
a) CyOBeKTbI, 00BbEKTHI, ICHHOCTH YIPaBICHUS

0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABIECHUS

B) IPUHIIUIIBI, METOBI, (YHKIIHH, TOBEICHUS

r) punocodusi, HEHHOCTH, HOPMBI TOBEACHUS

6. YKaxuTe, K 4eMy CJIeIlyeT OTHECTH OPTaHU3AIIMOHHYIO KYJIbTYPY.
a) K (pakTopam Mopsiaka, TUCIHUILIMHBI U KOHTPOJIS

0) x (akTOpaM, OpUEHTUPOBAHHBIM Ha PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K (hakTopam, TpeOyIoINM OBICTPON peakluy Ha U3MEHEHUS

7. HazoBuTe nepByo (pyHKIMIO MpoOIiecca ypaBIeHHs.

a) KOHTPOJIb

0) KoopaUHAIHS

B) IUIaHUPOBAHUE

') OpraHu3anus

1) MOTHBAITUS

8. Ykaxure, 4To Takoe (PyHKIUS yIIPaBICHHUS.

a) 000CO0IEHHBIN BUJT yIIPaBIEHUYECKOW TEATEIbHOCTH

0) NpUHLIUIIBI MEHEKepa

B) OCHOBHBIC 33JIa4H YIIPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

9. Onpenenure GYHKIUIO YIIPABICHUS, 00€CTIEYNBAIOIIYIO COTJIACOBAHKE U B3aMMOJICHCTBHE BCEX
OCTaJIbHBIX.

a) MOTUBAIUH

0) KOHTPOJIb

B) KOOpJWHALIHS

T') TUTAHUPOBAHUE

1) OpraHu3anus

10. Onpenenurte, YTO TAKOE MPUHIIUIT YIIPABJICHHUS.
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a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE MpaBUJIa YIPABIICHUS

B) OCHOBHBIC (DYHKIIMH YIIPABJICHUS

I') OCHOBHBIE 1I€JIN YIIPABJICHUS

11. OcHoBaTeneM MIKOJIbl YEIOBEUECKUX OTHOIICHUN B YIIPABICHUH ObLIT ...

a) aMEPUKAHCKHIA CTICIHAIIUCT 0 YIIpaBiIeHUIo nmpou3BoAcTBO . ['mibbperT.

0) amMmepuKaHCKHI TICUX0JIOT DITOH Maiio.

B) aMepUKaHCKU opranuzatop [.OMepcoH.

I') OCHOBATEIb aMEPUKAHCKOH aBTOMOOMILHOM TTpoMbInieHHoCcTH ['.dop.

12. IlonHoMouMsl, KOTOpBIE MPEAIOJAaraloT HaJIU4YHUE MPSMON JOJKHOCTHOM CBSA3U MEXAY
PYKOBOJIUTENSIMA M MOJAYMHEHHBIMHU, B paMKaX KOTOPOM IE€pPBbIe MOTYT MPEINUCHIBATH BTOPHIM
YTO, KOTJ1a, TJI€ T€ JOJIKHBI JeJIaTh» YTOObl 00€CIEUNUTh JOCTUKEHUS MOCTABIEHHOM LEIn — 3o

a) pyHKIMOHAIBHEIE

0) KOOpIMHAITMOHHBIE

B) pacnopsiauTelIbHbIE

T') JIMHEHHBIE

13. Ilpu aHanu3e CUIbHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJM(pUKaLUs U KOMIIETEHTHOCTh KaJIpOB

0) mo3uuus Ha phIHKE

B) HAJIMYKME NHHOBAIIMOHHBIX Pa3pabOToOK

') U3MEHEHUE YPOBHEH 10X010B OTpeduTeneit

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus nNpeanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH M YTPO3BI

14. Pa3BepHyTas popMyJIHpOBKa MUCCUH OpPTaHU3AIMH BKIIIOYAET (HECKOJIBKO BAPHAHTOB OTBETA)
a) TJIaBHOE HAaIlpaBJieHUE JCSITEIIBHOCTA OpraHu3anuu (T.e. Kakue OOIEeCTBEHHBbIE MOTPEOHOCTH
OpraHu3aIys y10BJIE€TBOPSET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OpraHU3aI|H Nepe1 001EeCTBOM

B) YKa3bIBaeT Ha COLIMAJIbHYIO OTBETCTBEHHOCTh OPraHU3aIMK Nepe pabOTHUKAMU M aKLIIMOHEPaMHU
15. Pa3nnuaroT KaTeropuu HEHHOCTEN B OpraHU3alMN:

a) PKOHOMHUYECKUE

0) penuruo3HbIC

B) MOJIUTUYECKHUE

T') 5CTETUYECKHUE

J1) COLIMAIbHBIE

16. B ocHOBE OpraHM3allMOHHOMN KYJIbTYPBI HAXOISTCS:

a) HallMOHAIIbHBIE TPAULIUN

0) paznensieMble OOJBITUHCTBOM WICHOB OpTaHU3AINH YOSKICHHUS U IIEHHOCTH

B) JIeJIOBBIE TAPTHEPHI, TOCPEAHUKH, KOHKYPEHTBI

17. BHyTprOpraHu3alMOHHbIE IPOLECCHI BKIIFOYAOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHUYECKUX PEIICHHUH

18. OCHOBHOE OTJIMYME OTKPBHITON CUCTEMBI OT 3aKPBITOM 3aKJIHOYAETCS B

a) OTCYTCTBUH YIOPSII0YEHHOTO B3aUMOJICHCTBHS MEX/Y OTJEIBbHBIMU MOACUCTEMAMHU.
0) HaTMYUU B3aUMOJACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
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B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HJIMYMU B3aMMOJEHCTBYSI C BHELIHEN cpeoi.

19. OcHoBHBIE GYHKIIUH YIIPABICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALIMSL, KOHTPOJIb.

B) OpraHu3anusi, MOTUBALHSI.

I') OpraHu3anus, MOTUBALUS, KOHTPOJIb.

20. IInanupoBanue AEUCTBUMN - 3TO

a) CO3/1aHue CJIEIYIOLIEro 3BeHa MeX/1y TIOCTAHOBKOH 1€ U IIPOrpaMMOM ee pealin3alum.
0) yTouHEHHE POJIeil, B3aMMOOTHOLIEHUM JIsl KaXKI0T0 BU/IA AESITEIbHOCTH.

B) BBISIBJICHUE OOCTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JUIsl JOCTHXKEHUS LIETIH.
I') OLICHKA 3aTpaT BPEMEHM JUIsl KaXKJI0M onepanuu.

Pa3nen 3. Opranu3anMoHHAasi CTPYKTYPAa 1 KOMMYHUKAIMHU
TecToBbIe BOIIPOCHI:
1. [TporHo3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, MOTHUBAIIUS, IPUHATHE PEIICHUHA U
KOHTPOJIb — 3TO:
a) GyHKIIMA MapKETUHTA;
0) BUBI CTPATETHIA;
B) QYHKIIMH MEHEKMCHTA;
T') HaIllpaBJICHUS JESTEIbHOCTH.

2. OpraHu3annoHHas CTPYKTYpa, IOCTPOEHHAsi Ha OCHOBE MPSIMOTO paclpeaeIeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) IMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHON;

B) GYHKIIMOHATIBHOM;

') TUBU3UOHATIBLHOM.

3. IlepBbIM 3TanoM cTpaTerMyecKoro IIaHUPOBAHUS IPEIPUATHS SIBISETCS:
a) SWOT-ananus;

0) PKCIIepPTHBIN aHAIIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

4. Muccunst npeanpusaTUs — 3TO:
a) OCHOBHast o0m1ast nenb win ¢punocopus U MpegHazHaueHUe, CMBICI CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HalPABJICHHE JICITCILHOCTH B CBETE PeaIM3alliy OOIIUX IIEJICH, OXBaThIBAIOIICE
CpelHe- U KPAaTKOCPOYHBIN MepHOJIbI H 00s3aTeIbHO BRIPAXKEHHOE B KOJIMYECTBEHHBIX MTOKA3aTEISIX;
B) ChOPMYIUPOBAHHOE YTBEPXKICHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, IS YETr0 WU 10 KaKoH
MIPUYWHE CYIIIECTBYET OPTaHU3AIHS, B KOTOPOM MPOSIBIISICTCS OTIUYHE JTaHHOW OpTaHU3aIK OT ei
MOJOOHBIX

T') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX IIPUHITUIIOB, MOPATHHBIX M aIMHHUCTPATUBHBIX HOPM,
CUCTEMY IICHHOCTEH M YOCIKICHUH, pa3eliTeMyI0 BCEMHU COTPYIHUKAMH U IMIOCBSAIICHHYIO
100aTbHOM 1EeJIM OpraHu3aIliy.

5. ®DakTOphI, KOTOPBIC HE OKA3BIBAIOT MPSMOTO HEMEJICHHOTO BO3JICHCTBUS Ha OTIepaIliy
TYPUCTCKOTO MPEIANPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOPaMU CPEIIbI
a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEIOCPEICTBEHHOTO BO3/ICHCTBUS;
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I')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.
6. PaznuyaroT cinenyroniye BUIbl KOHTPOJIS Ha MPEATIPUATUAX:
a) IPSIMO, KOCBCHHBII;
0) TAaKTUYECKUM, OTIEPAaTUBHBIN, CTPATETHICCKHIL;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJTFOUNTEIbHBIN;
') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIN.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIOUUTEIHHOTO KOHTPOJIS?
a) B o0beme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o0bemMe u MeTomax.
8. BHemHsIs1 cpeia mpsiMoro BO3JIEHCTBUS HA OPraHU3aLUIO - ATO:
a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.
0) [loTpebuTemnu, TOProBbIE MPEAPUATHS, MECTHBIE OPTaHbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.
9. "OTLOM Hay4YHOTO yNpaBJICHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - od onyOnukoBasl KHUTY "OO11ee ¥ MPOMBIIIEHHOE yIIpaBieHue", rae
c(hopMyIMPOBaHbI IPUHLHUIIBI YIPABICHUS, B TOM YUCJIE pa3eieHue TPyJda U eJUHCTBO
KOMaH/10BaHUS.
0) ®pouka u Jlunuan ['miabp0epTOB - OHU BBIICTWINA CEMHA/IIATh OCHOBHBIX MUKPOIBUKEHUI
pabounx, Ha3BaB UX TEPOIUTraMHM; a TAKXKE OHU pa3padOoTaIv METO/ aHAIM3a MUKPOBUKEHU, B
OCHOBY KOTOPOT0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH paboyero.
B) JI ®. Teiinopa - oH mbITaJICE 000CHOBATH IHEBHYIO HOPMY pab0dero METoIaMi XpOHOMETpaXka 1
W3YYEHHUS €r0 TPYAOBBIX JBUKECHUI.
r) I'. "anTa - oH co3man rpaguk, KOTOPBINA MO3BOJISLI IJIAHUPOBATH, PACIIPENENIATh U IPOBEPSTH
paboTy. OTOT rpaduk SBUIICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro manuposanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytoT 9BM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepruaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 33JIaHUE.
10. KakoBo onTUMaibHOE YUCIIO MOTINHEHHBIX?
a) Uem Oombliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
0) 15 - 30 yenoBek.
B) 3-5 4enoBek.
r) 7-12 yenosex.
11. TexHOIOTUS METKOCEPUHHOTO WM €AMHUYHOTO ITPOU3BOACTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMITAaHHSIX KaK
a) "Maknonanpac".
0) "dopna".
B) "Ilenn".
r) "bounr".
12. Opranuszanus — 310
a) rpynna JiroJieH, 1eATelbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS I JOCTUKEHHS 001en
LEJIH.
0) rpymmna Jofiei, Biajerolas cpecTBaMH MPOU3BOCTBA.
B) TpYIIIa JIIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIa JIfoJiei, 00beTuHeHHas 001l 1eTbIO.
13. SABngercs nu ynpaBieHUEe NPOU3BOAUTEILHBIM TPYIOM?
a) [la, T. k. yripaBjieHHE CO3acT HOBYIO CTOMMOCTb.
0) Her, aT0 BCero nuiib HaI30p U KOHTPOJIb.
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B) Her, 3TO Bcero b pe3yabTaT MPOTUBOPEUUS MEXY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOICTBA.

r) [la, MOCKOJIbKY ATOT BUJI I€ATEIHHOCTH HEU30€KEH MPU BHICOKOM YPOBHE CIICLIUATN3alUU
IIPOM3BOJICTBA U IPU3BAH O0ECIIEYUTD [IEIIOCTHOCTh TPYJOBOTO OpraHU3Ma.

14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U MMOJACHCTEMAaMU 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THUIIA.

15. Kakas mocneoBarebHOCTh TPHUOPUTETOB TO3BOJIUT (PripMe JOOUTHCS ycrexa:

a) Jlroqu - mpoayKius - mpuObLIb.

0) [1puOBLIG - TIOIH - TPOTYKIIHS.

B) [Ipoaykuus - mpuObLIb - THOIH.

r) JItoau - npuObUIb - MPOTYKIIUS.

16. Cucrema-3to:

a) MOPSA0K, O0YCIIOBJICHHBIN TUIAHOMEPHBIM PACIIOIOKEHUEM YacTeil B ONPEACTICHHON CBA3H;
0) COBOKYITHOCTb MPUHITUIIOB, CIIYKAIllUX OCHOBAHUEM JIsl KAKOTO-JIN00 YUeHUs;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meTozie MO3roBOro MTypMa MPUHUMAIOT yYaCTHE:

a) y3KHe CIICIUAMCTHI B JAaHHOM BOIIPOCE;

0) HayYHO-HCCIEeI0BATENIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, OTBITa, MHTEPECOB, MPUMEHSIOINE B TIOBCETHEBHOM
NPaKTUKE COOCTBEHHBIE METOAUKH UCCIIEI0BATEIBCKOM PabOTHI.

18. Llenn, KOTOpbIe MOTYT OBITh HCTIOIH30BAHBI B KAYECTBE CTAHAAPTOB IJII KOHTPOJISI OTIIUYAET
ClIelyIoIIIee:

a) BBICOKHI MOpaJIbHBII YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) MCIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

T') BpEMEHHBIE PaAMKH.

19. Uto o3HavaeT "mpuHATH perieHue"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBL.

0) [lepeOpaTh HECKOIBKO AIBTEPHATHUB, JAIOMUX HanOoJee 3G (HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
poOIeMBI.

B) OTHaTh pacmopsikeHue 0 BHIOOPE BO3MOKHON alTbTEPHATHBBI.

r) OTaaTh pacopsiKeHHE K pean3alii KOHKPETHOTO IJIaHa.

20. JlaviTe onpeneneHne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHUE CYObeKTa 0OBEKTY YIpaBJICHUS

0) oOmmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) MOJUYMHEHNE 00BEKTa CYOBEKTY YIpaBICHUS

r) cienupuyeckoe B3auMOIeHCTBUE CYObeKTa U 0O0BEKTa YIPABICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKTbhI MCHECIKMECHTA

1. Kakumu uepramu xapaktepa J0JDKEH 00JIagaTh TAKOW apXeTHI YIPABISIONMIEro Kak
"amMuHUCTpaTop"?
1. BriTh OGH.II/ITGJIBHI:IM n yMeTL BOAOXHOBJIATH HIOI[Gﬁ Ha MaKCI/IMaHLHyIO CaMOOTI[a‘-Iy.
2. VMeTh aHATMTUYECKUH CKIIa]l yMa.
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3. BBITh peenbHO 0ObEKTUBHBIM U 10JIaraThCsl Ha (PaKThI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.
2. Kakue ocHOBHBIE ()aKTOPBI YYaCTBYIOT B MOJiesId MOTHBanuu Bukrtopa Bpyma?
1. IToTpeGHOCTH B yBa)K€HUH K ceOe, CAMOYTBEPKICHHE U B MIPUHAIIICKHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. Cl10’)KHOCTb U HaIIPsHDKEHHOCTH pabOThl U YPOBEHb BO3HATPasKICHUS.
3. Oxuanve BO3MOKHOCTH Pe3yJibTaTa, 0KHIaHHE BO3MOKHOTO BO3HATPaXKIEHUS OT ATOTO
pe3yJibTaTa U 0KHM1aHue [IEHHOCTH BO3HArPasKICHUSI.
4. l'uruennyeckue GpaxTopsl, GaKTOPHI, CBSI3AHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.
3. PeanbHOE BiaUsiHUE TP YIIPABICHUU 110 LEJISIM UMEIOT PYKOBOIUTEIN
1. Cpennero ypoBHs.
2. Huzmero ypoBHsL.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.
4. YkaxuTe, 4TO XapaKTEpHO AJiA ANOHCKOW KoMnaHuu "CoHU" B OTHOLIEHUSIX MEXKITY
PYKOBOAMUTENISIMHU M TIOTYMHEHHBIMH?
1. ITo BO3MO>KHOCTH >K€IaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO JKH3HB OCTAJICS HAa OJTHOM
pabouem mecTte, T1Ie OH IPUOOPETAET ONMPEACICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ PeKTUBHOCTD PaOOTHI.
2. OrcyrerBre aAudGepeHIIMPOBAHHOTO OTHOIICHUS K JIFOJISM.
3. Jlns ycnenrHoi paboThl B KOMIIAHUH Ba)KHO, KaKoe yueOHOE 3aBe/IeHNne 3aKOHYHIT
COTPY/HHK U C KAKUMHU OTMETKaMHU.
4. IIpu Bcex MOJIOKUTEIBHBIX KaUeCTBAX CBOOOIBI TUCKYCCUU B OONBIION KOMIaHUH OHA
HapylIlaeT pekuM padoThl.
5. Kakas u3 uenoBeueckux moTpeOHOCTe SBISETCS TIIaBHOW MO TEOPUH MOTHUBALIUU
MakKnennanna?
1. Ycmex.
2. Jenbru.
3. CBobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (QYHKIIUHU YIPABICHUS:
1. IImannpoBaHue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alysi, MOTUBAILUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHUS.
4. Opranu3zaiusi, MOTUBAIUs1, KOHTPOJIb.

7. UeM XapakTepHu3yeTcss KOMIPOMUCC IIPU MPUHATHH PEILIECHUsA?
1. YcraHOBI€eHHE HEKOETO CPETHETO B pe3yJIbTaTe Criopa ABYX COTPYIHUKOB.
2. YMeHBIIEHUEM BBITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHbIICHHUS HEXeTaTeIbHbIX
ITOCJIEICTBUI B IPYTOM
3. IlpuHsTHEM pelIeHus ayAUTUBHO, YIUTHIBAIOIEI0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHBIIEeHHEM BBHITOJIBI.
8. Llenpro nuaHMpOBaHUS AEATENbHOCTH OPTaHU3ALUH SIBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CUII U CPeJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3ZHArpaXKACHUA'?
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1. 3apmnara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B yIPAaBIICHUH I10 IEJISM SBIISICTCS BRIpAaOOTKA 1eel
1. CBepXy BHM3 1O LTI MHCTAHITUH.
2. CHU3Y BBEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOI1 CXEME.
11. Jlyis yero ocyiecTBiseTcs JIeJIErMpOBaHUE CBOUX TTOJIHOMOYUM IPYTUM PYKOBOJUTENSAIM?
1. JI7s onTUMaNbHOTO PelIeHUs] KOMIUIEKCHOM 3a/1a4u.
2. Jlns coxpaHeHHUs "TpynnoBoro" cTuiis paboThl.
3. Jlns mpoBepku KBanupUKaluy MO JYMHEHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HayaeT "npuHATH peiieHue"?
1. Ilepebpatb Bce BO3MOKHBIC aTbTEPHATHBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, AAIOMINX Hanbolee 3pPeKTUBHBIE BOZMOKHOCTH
peeHHst TPOOIIEMBI.
3. Otnath pacnopsbkeHue O BEIOOpEe BOZMOKHOW allbTePHATHUBHI.
4. Otnath pacnopsbKEeHUE K pealn3alini KOHKPETHOTO TJIaHa.
13. KakoBO ONTUMAaJIbHOE YUCIIO MOJYUHEHHBIX?
1. Yem Oospllie NOTIMHEHHBIX, TEM JIerde padoTaTh.
2. 15 - 30 yenoBek.
3. 7-12 yenoBex.
4. 3-5 yernoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIOMIUXCS TTOBOJAOM /ISl KOH(IIMKTA;
2. WcTtuHHas npu4yvHa KOH(QINKTA;
3. HaxonwuBiimecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEIHLHOCTHIO CYOBEKTOB
COIMAIBHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3AI0OT MOYBY ISl pEaTbHOTO
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. YkaxuTte yHUBEpCaIbHbIE MPUYNHBI COLUATBHBIX KOH(PIUKTOB
1.HeymoBiaeTBOPEHHOCTh MTOTPEOHOCTEN;
2. HecoBnasieHrie HHTEPECOB;
3. Paznnuns B IEHHOCTHBIX OPUEHTALIUSAX
4. Bce OTBETHI BEpPHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTaguu
1. [IpoucxoauT cHIIOBOE KOH(MIUKTHOE B3aUMOJICHCTBHE;
2. CkiazpIBaeTcst CTPYKTypa KOH(IUKTA;
3. Umeet MecTO HEHACUIILCTBEHHOE WM C MUHUMAJIBHBIM PUMEHEHUEM CHJITBI
cOalaHCUPOBAHHOE TTPOTHUBOCTOSHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu o= OTBET HEBEPEH.
17. JIroOble MHAMBUBI, COLTMATIBHBIC TPYIIIIBI, OPraHU3alu1, UHCTUTYTHI, B TOW WM HHOH Mepe
BOBJICUEHHBIE B KOH(JIUKT, YUYC€HBIMH HAa3bIBAIOTCS
1.KoHpnukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
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3. [IpeameTom KOHDIUKTA;
4. CyObexToM KOH(]IUKTA;
5. KoH(JIMKTHBIM MHIIUICHTOM.
18. JlenoBoe 0011€HNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN ITPOLIECC Pa3BUTHS KOHTAKTOB MEXY
JIOJbMH B. ..
1. Ciry>xeOHOM cdepe
2. Cohepe obmenus
3. [Iporecce B3aumoieiCcTBUS
4. Jlnunom miane
19. Ciy>xeOHbIe KOHTAKTHI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHEepCKUX Hayaiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HMHTEpPECE
20. IleperoBopsl - 00cykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKIACHHS
2. 3aKiIr04eHHe COTIallIeHuUs IO KaKOMY-JIM0O BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

IIpumepHasi TeMaTHKA JJIs IOATOTOBKH TMpe3eHTaAlH i

. Cozeprxkanue opraHu3aluy Kak GyHKIUH Mpoliecca yrpaBieHusl.

. MeTononornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AEeSITENbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U PaCIPEEIICHUS TOJTHOMOYH.

. TpaaumoHHbIE OPraHU3allMOHHbBIE CTPYKTYPBHI.

. AZIaNITHBHBIE OPTaHNU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh 1 QYyHKIIMY MOTHBAIIUH.

. ConepxaTenbHble TEOPUN MOTUBALIMY U UX IPUMEHEHUE B YIIPABJICHUN.

. [IpouieccyanbHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.

. CymHocTh GYHKIUU KOHTPOJIS.

10.IToBeieH4YeCcKuil aCIEKT KOHTPOJIS.

11.29¢pdexTHBHOCTS KOHTPOJIS U ITYTH €1 MOBBIIIEHUS.

12. KoMMyHHKauu B MpoLECCe YIPaBICHUS.

13.IIponecc NpuHATHUS PELICHUM.

14.Mopnenu 1 METOABI IPUHATHUS PELLICHMIA.

15.JInnepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIIpaBIEHYECKUX PEHICHU

17. OcoGeHHOCTH BeIeHUS AETOBBIX IEPErOBOPOB: HAITMOHAIBHBINA aCIEeKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEHKMEHTA

19. 3apyOeXHBbIi ONBIT yHpaBICHUs OpraHU3aIen

20. CTpaTernyeckoe MmIaHMPOBAHUE U €r0 3HAYCHUE.

21. XapakTepucTuka TaiM-MEHEIKMEHTA.

22. Buapl pUCKOB B MEHEKMEHTE.

23. [IpuMeHeHrne KOHKYPEHTHBIX CTPaTErHil.

24. Bnusiaue nHGOPMAIMOHHBIX TEXHOJOTHIA Ha yCIIeX NeSTeTbHOCTH (PUPMBI.
25. OcHOBHBIE METO B! ornpeencHus 3PHEKTUBHOCTH YIIPABICHUS.

26. Muccus 1 ey opraHu3alni.

27. Xapu3MaTHYHOCTh: CYIIIHOCTh, 3HAYEHNE U CITIOCOOBI Pa3BUTHUS XapHU3MBI.

O 00N U1 Hh WK —
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28. Meponpusrtusi, ClIoCOOCTBYIOIIHME IMOBBIIIICHUIO KOHKYPEHTOCIIOCOOHOCTH TOCTUHHII.
29. YnpaBneHre HOBOBBEACHHUSIMY B KaJIpOBOU paboTe
30. CoBpeMEHHbBIE METO/Ibl COLIUOMETPHUH.

IIpumepHasi TeMaTHKa 0030pPOB CAMOCTOATEIbHOI PadOThI CTY/IEeHTOB

CoBpeMeHHbIE TeHAECHIUHN Pa3BUTHsI TOCTUHUYHOTO U PECTOpPaHHOIo OU3Heca.
Knaccugukarus, THIOIOTUS TOCTHHUL, CTAaHAAPTU3ALUS TOCTUHUYHON AEATEITbHOCTH
Knaccudukanus npeanpustuii 001eCTBEHHOT0 MUTaHHUS.

. OpraHuszanyoHHas KyJIbTypa TOCTHUHMI] U PECTOPAHOB, KAaK JIEMEHT IIOBBIINICHUS KauecTBa
00CITy’)KUBaHUsI TOCTEH

5. Opranusanus NpOU3BOACTBEHHON CIYKObI IPEINPUATHS TUTAHUS

6. Opranusanus ciyx0bl 00CITy>)KUBAHUS NIPEIPUATUS TUTAHUS

7. Opranumzamusi ciayxObl HOMEpHOTO (OHAAa TOCTHHHUI, Hpuéma, W paszmemeHus. Cucrema
OpOHUPOBAHUS.

8. Opranuzanus KOMMEPYECKO# CIyKObI TOCTHHHMII WIIH CITYXKOBI MPOJaK M MapKETHHTa

9. BsaumHOe Bo3/elicTBHE S5KOHOMUKHU Ha peCTOpaHHbIN OM3HEC U HA00OPOT.

10. Cayx0a MaTrepuaabHO- TEXHHYECKOTO 00ECTICUeHUS TPEANPUATHIA TUTAHUS peCcypcaMu

11. Cnyx0a MaTrepuaabHO- TEXHUYECKOTI'O 00ECTIeYeHNsl TOCTUHUL] pecypcaMu

12. Opranu3zamnus ciayxObl MMTaHUS B TOCTHHUIIAX

13. CouumanbHas cdepa Kak BHELIHSS cpeaa Typu3Ma.

14. Ucropus cTaHOBIEHUS U 3Tallbl Pa3BUTUS TOCTUHUYHOTO U PECTOPAHHOIO JIeia

15. TenaeHuuyU pa3BUTHS UHAYCTPUH FOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHMUS.

16. PerynmpoBaHWe rOCTHHHYHO-TYPUCTCKUM On3HECOM B PD.

17. TexHonoruu, obOecreuMBaAIOLINE PA3BUTHE HHIYCTPUM TOCTENPUMMCTBA U OOIIECTBEHHOTO
TUTaHUS.

18. Uunyctpus TypusMma.

19. IlpuHIMIBI TPOEKTHPOBAHUS, OCHOBHBIC THITBI OPTAaHM3AIMOHHBIX CTPYKTYP TOCTHHUIL H
HpeANpUATHI TUTAHUS.

20. CrpykTypa ynpaBieHHS TOCTHHHYHBIM/ PECTOPaHHBIM HPEATIPUSITHEM.

21. TloHATHe CTPYKTYpHI yIIpaBJICHUS.

22. CoBpeMeHHBIE TPOOIeMbl MEHEKMEHTA B TOCTUHUYHOW U PECTOPaHHOW MHTYCTPHU.

23. YcioBUs U NPEANOChUIKM BOSHUKHOBEHHS MEHEKMEHTa B TOCTUHUYHOM cdepe.

24. YcnoBus W MIPEANIOCHUTKA BOZHUKHOBEHHSI MEHEDKMEHTA B PECTOPaHHOH cdepe.

25. Tlonxomap! K yIpaBIeHHUIO HMIKOJIBI HAYYHOTO YIIPaBJIECHUS.

26. TMomxompl K yIpaBIeHHUIO aIMHUHUACTPATHBHOMN IIIKOJIBI YIIPABICHUSI.

27. Tlomxompl K YIpaBISHUIO HIKOJIbI TOBEACHYECKHX HAYK M YEJIOBEUECKUX OTHOILICHHH.

28. Tloaxomap! K yIPaBICHHUIO KOGl HAYKH YIIPABICHUS.

29. AHaiu3 BHEIIHEH U BHYTPEHHEH Cpe/ibl TOCTUHHIL U PECTOPAHOB.

30. OcHoBHBIE OM3HEC-TIPOIECCHl B MEHEDKMEHTE TOCTUHUYHOW WHIYCTPHH.

31. OcHoBHbIE OM3HEC-TIPOLIECCH B MEHEIKMEHTE PECTOPAHHOM UHIYCTPUHU

32. TlpuMmeHeHue TUTIOJIOTHIA OPTaHU3aIMOHHON KYJIBTYPHI IIsl aHAIH3a KOPIIOPATUBHON KYJIBTYPHI
PeNNPUITHI TOCTUHUYHOMN/ peCTOPaHHON UHTYCTPHH.

33. MeTtozs! ynpaBiaeHHUst B TOCTHHUYHON HHIYCTPUH.

34. MeTo/1bl yIIpaBiIeHUs B peCTOPAHHOW HHIYCTPHH.

35. AHanu3 UCHOJIb30BAHUS HHTEPHET-PEKIaMbl B TOCTUHUYHON HH]IyCTPHUU.

36. OpraHu3aliOHHbIE CTPYKTYphl YNPAaBJIECHUS TOCTUHUYHBIM INpEANpUsTHEM, (HOpMHUpPOBAHHE,
0COOEHHOCTH M yCJIOBUS YIIPABICHHUS.

el NS
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37. OpraHu3alioOHHBIE CTPYKTYPbI YIpPaBACHHS MPEINPUATHEM IMHTaHHUS, (DOPMUPOBAHHE,

OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUS.
38. IlocTpoeHue cUCTEMbI CTUMYJIMPOBAHUS TPy/da paOOTHHUKOB TOCTUHHYHOTO MPEATPHSTHSL.
39. I[locTpoeHune CUCTEMbI CTUMYJIMPOBAHUS TPYya pAOOTHUKOB PECTOPAHHOTO MPEATIPHSITHS.

40

. ]_[CHOBaSI MOJIMTHKA B TOCTUHUYHOM HHAYCTpPHUMU.

41. Omnenka kadecTBa 00CTy>KUBAaHUS B TOCTHHUYHON/ PECTOPAHHOW MHYCTPHH.

42. Ilytu uHTeHCU(UKAIMK U pallMOHATM3AINH TPyAa MEHeIKepa Ha MPEeANpPUSTHN TOCTUHHUYHON
WUHYCTPHUHU.
. IlyTu uHTEeHCHU(pHUKAIUU U pallMOHANIM3AIMH TPYa MEHEeKepa Ha MPEeIPUSITUA PECTOPAHHOM
WHYCTPHUHU.

43

44
45
46

. PUCKM B rOCTUHUYHOM U PECTOPAHHON UHIYCTPHUH.
. Ctparerusi KaipoBO#l MOJUTUKH TOCTUHUYHOU UHTYCTPUH.
. Ctrparerus kaipoBOi MOJUTHUKHA PECTOPAHHON UHIYCTPUHU.

47. TexHONOTUs JESITeIBbHOCTH TOCTUHHYHOTO MPEANPHUSATHS B Tporecce (OpMHPOBAHUS HOBBIX

YCIIYT.
. TexHonorust 1esTenbHOCTH NPEANPUATUS TUTaHUS B ITpoliecce (OPMUPOBAHUS HOBBIX YCIYT.

48

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

ObecneueHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTIO IPOAYKTA.
ObecrnieueHrie KOHKYPEHTOCIIOCOOHOCTH PECTOPAHHOTO MPOIYKTA.
OyHKIMY ¥ IPUHIXIB MEHEDKMEHTA TypU3Ma.

ITonsaTus u KHaCCI/ICpI/IKaI_II/Iﬂ METOOAO0B MCHCIXKMCHTA.

B gem oTnmume MeToOI0B yIpaBiIeHUs OT ero GyHKIMKA ¥ TPUHIIUIIOB?

[TnanupoBaHue NOTPEOHOCTH B TIEpCOHATIE.

[Ton6op nepconana.

Ctunb pyKoBOJCTBA TOCTUHUYHBIM MPEANPUATHEM U PECTOPAHOM.
HckyccTBO 00LICHNUS.

OpFaHI/I3aIII/I$I MPOBEACHUA ACTOBBIX COBGHIaHI/Iﬁ " IEpECroBOPOB.
VYnpasneHue KOHQINKTAMU U CTPECCAMH.

MOTI/IBaHI/Iﬂ U CTUMYJIHUPOBAHUEC IMIEPCOHATIA TOCTUHHUIL]
MoTHBaIys U CTUMYJIMPOBAaHUE MTEPCOHANIA PECTOPaHa.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Ponp pykoBoasmumx kaapoB B odecriedeHnr 3 (HEKTUBHOCTH YIIPABICHUS PECTOpaHa
Otaen yenoBevYeCKuX pecypcoB TOCTUHUYHOTO MPEAIPUATUS U IPEANPUATHS TUTAHUS.

Pa3nes 1. PazBuTHe cucTeMbl ynpaBJIeHHs U ee 0CO0eHHOCTH

IMpakTnyeckoe 3ansitue 1

Bua npakTuueckoro 3aHTusi: THTEpakTUBHBIN ONPOC, BHICTYIJIEHUE C 3CCE U JOKIAJaMU,

00

CyXJleHUs (TpyIoBas JUCKYCCHS)

Tema 3ansiTusa: OopMHUpPOBaHUE U PA3BUTHE TEOPHUH YIIPABICHUS

Coaepskanue 3aHATHA:

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak IMpoluecc, PyHKIMs, BUJ I€ATEIbHOCTH MO PYKOBOJACTBY JIIOAbMH.

3. MeHeKMEHT Kak HayKa U UCKYccTBO. OOBbEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICITH.
5. Mopenu MEeHeKMEHTA: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcCOOEHHOCTH POCCHICKOTO
MEHEIKMEHTA.
Heab 3aHATHA: 3aKPENUTH 3HAHUA O CYLIHOCTH U OCHOBHBIX 337ja4aX MEHEKMEHTA
IIpakTnyeckne HABBIKM:

©
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- HAaBBIKK 3aKpCILICHUA 3HaHUH 00 OTJIMYHUTEILHBIX OCOOEHHOCTSIX TaKUX IIOHATHH Kak
«YIPABJIICHUC» U «KMCHCIPKMCHT»;

- HaBbIKH 3aKPCILICHUS 3HAaHUI 00 OCHOBHBIX (1)YHKI_II/I$IX MCHCIXKMCHTA,

- HaBbIKH 3aKPCIIJICHUSA 3HAaHUM O CTAaHOBJICHUU YIIPABJICHYCCKUX IIKOJI;

- HaBbIKHU 3aKPCILICHUSA 3HAHUI 00 OCHOBHBIX MOACIIX MCHCI’)KMCHTA.

KoHTpoJibHBIE BOIPOCHI:
1. B ueM Bl BuauTe €IMHCTBO, 2 B Y€M OTIMYHUTEIbHBIE OCOOCHHOCTH TaKWX TOHATHUH Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uem cnenuduka MEHEDKMEHTA KakK mpoliecca, PyHKIUH, BUIA IEITEIHHOCTH MO PYKOBOJICTBY
JoapMu?
3. B yem 3akntouaercs 0ObeKTHBHAs HEOOXOIMMOCTD B YIIPaBICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIIUIIBI IIKOJIBI Hay4HOTO yrpasienus O.Y. Teitnopa.
5. Oxapakrepu3yiTe OCHOBHBIC OCOOCHHOCTH aJMHHHCTPATHBHOW IIIKOJIbI MEHEDKMEHTa A.
®daitons.
6. C kakoro 1mepwojJa B OTCYECTBEHHOH OSKOHOMHYECKOW JIMTEpaType aKTHBHO CTallo
HCIIOJIb30BATHCS TIOHATHE «UEJIOBEYECKUH akTop»?
7. B ueM 3akirouaroTcst 0COOCHHOCTHU MOBEIEHYECKUX MTOIXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHCHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBHI 11€71h, OCHOBHBIC B3TJISIIBI HA CITOCOOBI MOBBIIICHUS 3P PEKTUBHOCTH NEATCIEHOCTH
pabOTHUKOB M OpraHu3aluu’?
9. OxapakTepu3yiTe aMepHUKaHCKYI0O MOJIEIb MEHEI)KMEHTA.
10. B ueM cnenduka AMOHCKOW MOJIEIH MEHEHKMEHTa?
11. OxapaxkTepu3yiiTe €BpONEUCKYI0 MOJIENTb MEHEKMEHTA.
BoicTynieHus CTYA€HTOB € J0KJaaMHi
HA TEMBI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi A3pheKT?.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIOBbIE MUHU- TUCKYCCHUHU.

JenoBast urpa «Beioopsn»

Crynentel nenstcs Ha 4 rpynmbsl. Ha mepBom srame wrpsl 3ajada KaKIOM TpYIIbl —
MOJArOTOBUTH MPEABBIOOPHYIO pedb KaHAWJAaTa Ha PoJib TeHEpAIbHOTO JAMPEKTOpa OJHOTO W3
poccuiickux mpeanpusaTHii (mo BbIOOpY cryneHToB). Kanmumaramu moryt ObiTe @. Teitnop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBST CBOK PEYb COIVIACHO MOIX0JaM
Y TO3ULMSM CBOETO KaHAuZAaTa, MbITasiCh NPUMEHUTh UX Ha HBIHEIIHHWE pOoccUiickue peanuu. Ha
BTOPOM JTalle KaHAMUJIaThl BBICTYIIAIOT CO CBOMMU IIPOrpaMMaMH, a IPEACTABUTENIN IPYIUX IPYIII
3aJal0T UM Bompockl. Ha TpeTbeM 3Tame mpoMCcXOAMT rojlocoBaHuE (3a KaHIuAaTa CBOEH TPYIIIbI
rojocoBath Henb3s). [lobexnaeT rpymnmna, HaOpaBIas M0 UTOraM rojIOCOBaHUS HAUOOJIbIIEe YUCIIO
TOJIOCOB.

IIpakTnyeckoe 3ansTHe 2

Buja npakTuyeckoro 3aHaTHd: VIHTEpakTUBHBIN OIIPOC, BHICTYILUIEHHUE € 3CCE U TOKIIAIaMU,
00cyxaeHus1 (TPYIIOBasi TUCKYCCHS)

Tema 3ansaTus : Cucrema ynpaBiIeHUS: IPOLIECCHBIM, CACTEMHBINA U CUTYallMOHHBIA MOJIXOA K
MEHEIKMEHTY
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CoaepxaHue 3aHATHA:

1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.

2. OCHOBHBIE PUHIMIIBI CUTYAIL[HIOHHOIO IOJX0/1a

3. Mojenb opraHu3anuy Kak OTKPbITOW CUCTEMBI

3. BHyTpeHHsIs cpeaa npeanpusITis NUTaHUs U €€ OCHOBHBIC AJIEMEHTHI: LIeNIU, CTPYKTYpa, 3aJauH,

TEXHOJIOTHH, JTHOIHU.

4. XapaKkTepUCTUKM BHEUIHEH cpelbl NMpeanpustus nutaHud. PakTopbl OPSIMOr0 M KOCBEHHOIO

BO3/ICICTBUS Ha NPEATIPUATHE.

5. CtpykTypa Ou3zHec-mpolecca IpearnprusITHA TUTaHUS

6. OcoOeHHOCTH yIpaBJI€HUs B PECTOPAHHOW UHIYCTPUU

. IeJb 3aHATHSA: 3aKPENUTh 3HAHUSA O IPOLIECCHOM, CHCTEMHOM M CUTYAallUOHHOM IMOJIXOAaX K

MEHEHDKMEHTY TPEANPUATHA MTUTAHUS

IIpakTH4yecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHHs 3HAHUN O IMPOLIECCHOM, CUCTEMHOM MU CHUTYallUOHHOM IOJAXO0JaX K

MEHEDKMEHTY IPeANPUATHIA TUTAHNUS,

- HaBBIKH 3aKpEIUICHUS 3HAHUI O CTPYKType OM3HEcC-Tpolecca MpepusITHil IUTAHHS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0COOCHHOCTSX YIPABJICHUS B PECTOPAHHON HHAYCTPHH;
KoHnTpoJsbHbIe BONIPOCHI:

. KakoBbI OCHOBHBIE IPUHIIUITBI CUTYAILIMOHHOT'O MOAX0/1a B MEHEKMEHTE?

. Kakue nBa kjacca cuTyallMOHHBIX IEPEMEHHBIX BBIIESAET 3TOT MOAX0.7

. Kak paccmaTpuBaercs opranuzanusi B CHCTEMHOM I10/1X0/I€ MEHEIKMEHTa?

. Kak paccmaTpuBaer ynpaBieHue POLECCHBIN MOIX0 B MEHEKMEHTE?

. aiiTe onpeneneHre GU3HeC-POIECCY U MEPEUNCIIUTE €T0 COCTABIISAIOLIHE.

. Kak nmoctpoeHno ynpaBieHue B pecTOpaHHBIX NPEANPUATUAX?

. Uro nmpencrapisier co0oi TOCTUHNYHAS 1ienb? B ueM ee mpenMyiecTsa i MajiblX TOCTUHUIL?

. Omumure cyTh (paHYaii3MHTa W TIEPCIIEKTUBBI €r0 Pa3BUTHS Ha MPEINPUATHSX WHIYCTPHU

rocrenpuuMcTsa B Poccun.

9. ®paHyaif3uHT B pECTOPAaHHOM OU3HECE.

01N N W~

Pemenue CUTYAIlTHOHHBIX 3a/1a4

I'-xa Mepunaa Cmur, 6osbIias JIOOUTENbHULIA TYTEIECTBOBATh, peln nocetutb Poccuto. Ilo
npuObITHH B MOCKBY OCTaHOBUIIACh B rocTuHHUIIE «Pamuccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB nmoCTOMpPUMEUATETFHOCTH W AKKIMMATH3WPOBABIINCH, MPOJOJDKUJIA ITyTEIIECTBHE.
OpHuM U3 MyHKTOB Ha3HaueHUs ObL1 ropon Couu, Kyaa OHa, MPUOBIB, BOCIOIB30Baach yCIyraMu
rocTuHHUIIbI «P3uccon cac JlazypHas.

3agaHue.

I.ITosicaute movyemMy r—ka BOCIOJb30BajaCh TOCTHHUIAMH MEXKIYHAPOJHONM TOCTUHUYHOW IENU
«Panmmccon cacy?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AaCHEKTHl €€ BbIOOpa B TONB3Yy JAHHOTO CpEICTBA
pa3MelleHus?

3.00bsICHUTE OCHOBHBIC MPEUMYIIECTBA W JIbTOTHI, MCIOJb3yeMble B TOCTHHHUIIAX, BXOISIIMX B
MEXIYHAPOIHYIO TOCTHHUYIHYIO I1ETTh.

Ha 6a3y otnpixa «Jlazypublii 6eper» npuOblia ceMmeiliHas mapa 1o Typuctuueckoil myreBke. C
coboii 3a00TnUBBIE XO03sieBa B3sIM colaky. Ha pykax y ee BnajenbleB ObUIM BCE JOKYMEHTBI
(macmopT W BeTepUMHApHAs KapTa C YyKa3aHHEM BCEX BBHIOJHEHHBIX IPUBHUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aJl B IIOCENICHUH, ¥ CeMEiiHas napa Obula BBIHY)KJCHA TOKHHYTH 0a3y OTIbIXaA.
3amanue
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1.TlosicHuTe NEeNCTBUS aIMUHUCTPATOPA B COOTBETCTBHUU C €T0 JIOJPKHOCTHBIMU MHCTPYKIUSMU.
2.0xapakTepullydTH CpeACcTBa pa3MEUIEHUsI C BO3MOXXHBIM IOCEJICHUEM TOCTSI C KMBOTHBIM, I10
CIIEIYIOIINUM KJIACCU(PUKALIUAM:

- MECTO PACIIOJIOKECHUS

- YPOBEHb

- aCCOPTUMEHT

- CTOUMOCTb yCIIyT

- IICHOBAsI IIOJIMTUKA HA CPEACTBA PA3MELICHUS.

3.Cnenaiite aHanmu3 KiacCU(PHUKAIMU CPEICTB pPa3MEIEHUS 0 HA3HAUEHUIO: KOJIJICKTUBHBIE U
VHIUBUYAJIbHBIE CPEICTBA PA3MELICHUS.

Tembl 10KJIa0B (3CCE) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 LIKOJ yrpaBieHUs». B acce chopmupyiite
KPUTEpPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIbHBIA aHAJIN3.

Paznea 2. [Ipouecc n pyHKuMU ynpaBjieHHs Ha NPeINPUSITUIX Pa3IUu4YHON cepbl
NAesAITeIbHOCTH

IpakTnyeckoe 3ansiTue 3

Bujl_npakTHYeCKOro 3aHsATHSI. YCTHBIH OIMpPOC, pPElICHHE CHTYyallMOHHbIX 3amaHuii Case-stady,
poJieBas urpa.

Tema 3ansarus . OyHKUUM ypaBiIcHUSA

CopaepxaHue 3aHATHSA:

. YrpaBiieHUe KaKk COBOKYITHOCTh B3aUMOCBS3aHHBIX (YHKIIUH.

. CyIIHOCTBb ¥ poJib IUTAHUPOBAHMS B YIPABIECHUN OpPTaHU3alUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILETO TUIAaHUPOBAHMUSL.

. Opranuzanus Kak GyHKIMS yIIpaBIeHUs.

. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN NEATEIBHOCTH.

. [JaiiTe onpeneneHue NpoLeccy yrnpasieHUs.

. KakoBa cBs13b miporiecca yrpaBieHus U ero QyHKIui?

. Kakue ¢pynkunm ynpapiaeHus OCyILIECTBISIOT NPSAMYIO, a KaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIpaBleHUs, GYHKIHMI U pe3yabTaTOB UX JEeHCTBUA?

11. TlepeuncnuTe © OXapakTepU3yHTe BHIbl YIPABIEHUYECKUX pabOT s TOCTMHUYHBIX
MPEANPUATHI.

12. JIns yero opranu3anuy Typu3Ma HyXKHa IpaMOTHO ¢(hOpMYIHMPOBAHHAS MUCCHUS?

13. MoxeTr M Muccusi OpraHu3aluu ObITh CHOPMUPOBAHA EIUHOJIUYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, TOYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHne mejield OpraHu3aii U KOHKPETU3UPYHTE UX PUMEpPaMHU.

15. Yro noHumaercs 1moja KOHLENUMUEH NpeanpusaTusa? YeM KOHLENUHUs OTIIMYAETCS OT MUCCHH H
nenenl opraHuzanuu’?

16. B yeM coCcTONT pa3HHIIA MEKY CTPATErMYECKUM U TEKYIIUM IUIAHUPOBAHUEM?

17. llepeuncaure TpebOBaHUS, IPeIbIBIAEMbIE K d3PPEKTUBHON peann3anuil pyHKIIMH KOHTPOJIS.
18. OnumuTe anropuT™ BO3MOKHBIX JIEHCTBUI MO OLIEHKE OTKJIOHEHUH (PaKTHUYECKUX PEe3yJbTaTOB
JIeATEIbHOCTH OPraHU3alliU OT 3aIlJIaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJHUHT»? UeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIS?

O 001N DN b W~
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20. Kakue BO3MOKHbIE JEHCTBHS 110 OTHOLIEHUIO K MEPCOHANY MOXKET MPEIIPUHITh PYKOBOACTBO
OpraHW3aIy TypH3Ma Ha OCHOBE aHKETUPOBAHUS TYpUCTOB: a) B Clydae HEYTOBOJLCTBUS U 0) B
cydae MmoXBaJibl?

Heab 3aHATHA: 3aKPENUTh 3HAHHWS O (PYHKIMSX YIPaBICHUS B TOCTHHHYHBIX M PECTOPAHHBIX
IPEIITPUATHSIIX

IIpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HaBBIKY 3aKPEIUJICHHSI 3HAHUIA O B3aUMOCBSI3H OOIIUX U CHEIHATBLHBIX (DYHKIIUN YIIPaBICHUS;

- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O CYIIIHOCTH M POJIM TUIAaHUPOBAHUS B YIIPABICHUH OpTraHU3alluei;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHW O MPUHIIUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;

- HaBBIKU 3aKPEIUJICHUsI 3HAHUI O CTPATernYeCKOM IJIaHUPOBAHUM;

- HaBBIKHU 3aKPETUICHUS 3HAHUHW O TEKYILEeM IJIAHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAX U (QYHKIUSAX OPraHU3alnu;

- HaBBIKU 3aKPEIUICHHSI 3HAHUH O BUAAX U QYHKIHSIX YIIPABICHUYECCKOTO KOHTPOJIS;

KoHnTpoJsbHbIe BONIPOCHI:
. UTo nmoHnMaeTcs o] yIpaBieHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbIX (DYHKIINN?
. [IpuBeauTe KIaccupuKanmio o0mmx GyHKIUN YIpaBICHHUS.
. UTo BKIIIOYAIOT crielManbHble (QYHKIMU yIIpaBIeHUs?
. KakoBa B3auMOCBsI3b 00IIUX U CHICHHAIBHBIX QYHKITUNA?
. KakoBa cymHoCTb 1 poJib INIAHUPOBAHUS B yIIPaBICHUH OpraHu3anuei?
. Oxapaktepu3syiiTe OCHOBHbIE IPUHIUIIBI IUTAHUPOBaHUA. [IpomimocTpupyiite ux npumMepamu.
. Kaxue Buzpl muianoB Bam u3BecTHBI? B uem 3akiitouaeTcsi UX B3aUMOCBSI3b?
. UTo moHuMaeTcs Moj cTpaTeru4ecKuM MjIaHupOBaHUEM?
. OxapakTepu3syiiTe arOpUTM IIPOBEJEHUS aHAJIN3a BHEITHEW CPE/Ibl OPraHU3alNH.
10. Yto npencrasisier coboit OU3HeC-IIaH KaKk OCHOBA CTPATETMYECKOr0 IMJIaHUPOBaHUs?
11. KakoBbI CyIIHOCTB ¥ IPUHIUIIBI TEKYLLIETO TUIAHUPOBAHUS?
12. OxapaxTepu3yiTe OCHOBHBIE ATAlbl TEKYIIETO IUIAHUPOBAHUS U PEATTU3ALIMI0 TEKYIIHX TJIaHOB.
13. Yro nmpencrapinseT coO0i opraHu3alMOHHAs CTPYKTYpa U KaKOBbI IPUHIIUIIBI €€ TOCTPOSHHs?
14. [lepeuncnure O0COOEHHOCTH, MNPEUMYILIECTBA W  HENOCTATKM OCHOBHBIX  BHUJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4em mpocCiexuBaroTCs COBPEMEHHBIE HAIPABICHUS Pa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUAbI 1 QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIAPThl KOHTPOJIS U TPeOOBAaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Baustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepusyiite aJIMUHUCTPATUBHBIE, 3KOHOMUYECKHE, COLUAIBHO-TICUXOJIOIMYECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady

[lenpr0 HaHHOTO 3aHATHUS SIBISETCA NMPOBEICHUE PANIMUAA MEXAY KaJApOBOW M KOPHIOPATHUBHOU
CTpaTerued Mo YIpaBJIeHHIO nNepcoHasoM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynma paOoTaeT Haj MapamMeTpamMH cTpaTeruu. B KoHIe 3aHsATHS Kakaas
MO3UIUS apTyMEHTUPYETCSI.

O 01N DN K W~

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamecuu KaopoBol CyxHcObl U KOPNOPAMUBHbIE
cmpame2uu  ynpagieHus NepcoHAloOM. 3anoNHume HudCenpugeoeHHvle mabauybl. U CpagHume
NOJYYeHHble Pe3yIbmambl.

l'octuanna «NNN» — ogHa U3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHHIIBI B
Hayaje MpOLUIOro BeKa OHa IMpeBpaTWiach B MHUPOBOTO Turanta. ['00Boil 00BEM MpoJax
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TOCTHHUYHBIX YCIyr coctaBiser 14 mupa nmomwt. Ee dumanel pacmonoxeHsl B 57 crpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBeK.

[Ipu ¢opmynupoBaHUM CTpaTeruu Ha IMEpBBIA IUIAH BbIIABUTAeTCs AuBepcu¢uKkanus OuzHeca.
KopriopaTuBHbIii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KIIFOYEBBIX MapaMETPOB: CO3JaHHE HOBBIX
ycayr, oOOMeH U Iepefady TEXHOJIOIMH BHYTPU NMPEANPUITUS, CAMOCTOATEIBHOCTD M0Apa3AeIeHUN
B MHHOBAIlMOHHOM JESITEIBHOCTH M PACIIMPEHUE MOJHOMOYHMI HOBATOPOB B TBOPYECKOM IIOMCKE.
OpraHu3allMOHHas CTPYKTypa CTPOMTCA IO MPOAYKTOBOMY JMBHU3MOHHOMY HPHUHIMUILY.
HenpepriBHBIN npo1iecc OpraHU3alMOHHOIO Pa3BUTHSI IPEIIOJIAraeT CO3/1aHNE HOBBIX OTJIEICHUH,
OpPUEHTHPOBAHHBIX Ha MEPCIIEKTUBHBIEC YCIYTH U PBIHKH COBITA.

Honumuxa ynpaenenus uenoseveckumu  pecypcamu. KanpoBble ciayXObl TOCTUHHUIBI HMEIOT
BBICOKMH CTaTyc M 00JIaJjaf0T IIMPOKUMH MOJIHOMOUYUSAMU MPU HNPUHATHU PELICHUH B OTHOILECHUH
IepcoHaNa, a TaKXKe MPH PEHIeHWH OOIIMX BOIPOCOB, CBA3aHHBIX C pa3BUTHEM OW3Heca.
[Tpeanpusitie BepuT B HEOOXOIUMOCTh IIPUHLIUIIOB, B OCHOBE KOTOPBHIX YBAXKEHHE K JOCTOMHCTBY
JIOJEH, K LIEeHHOCTU MHAWBU/AA, NOOIIPEHUE UHULIMATUBBI U PACKPHITUE TBOPUECKOIO MOTEHIUANA,
IPEJOCTaBIIEHNE PaBHBIX BO3MOXKHOCTEH JJIsl pa3BUTUS U BO3HArpa)JeHUs 1o Tpyay. PaboTHUKM
Ha3bIBAIOTCS KIIOYEBBIM aKTUBOM IPEIIPUSITHSL.

XapakTepHas yepTa FOCTUHMYHOIO MPEINpUATUS — TeCHas yBsi3Ka MHHOBALIMOHHBIX CTpAaTEeruil u
NOJIMTUKU  YIPaBJICHUS 4YeJIOBEYECKMMHM pecypcamu. Jljis KOpPHOpaTMBHOIO MEHEIKMEHTa
LEHTpaJIbHOU IPO0IEeMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM EATEIbHOCTH MIEPCOHANIA.
Pa3paboranbl ocoObple MEpONpUATHS 10 MOJAEPKKE IPOLECCOB MNPOABHKEHHSI HWHHOBALUM,
CTHUMYJIUPOBAaHHUsI TBOPYECKOIO TIOMCKA, BO3HArpakJeHHs HOBAaTOpoB. bosblioe BHUMaHUE
yAEIseTCsl  Pa3BUTUIO MPOPECCHOHAIBHOIO U TBOPYECKOIO IOTEHIMAla  COTPYIHUKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKON STHKH, TOAJEPXKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYAb0Y MPEIPUITHS B LIETIOM.

B nenTtpe ympaBieHHs 4eIOBEYECKHMMHU pecypcamMu — H(PQPEKTHUBHBI MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Bes cuctema cTUMyNHMpOBaHMsSI OpraHuM3OBaHa IO IMPOrpaMMHOMY HpuHUMIY. U3
o0miero yucna nporpamm ctumyiauposanus (637), 303 mporpamMmbl OpMEHTUPOBAHBI Ha HAy4HO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
aJIMMHHUCTPAaTUBHO-YNIPABICHUYECKUN ypoBeHb. OCTalabHbIE HOCAT —CKBO3HON XapakTep.
ConuanbHble MPOrpaMMbl HalpaBieHbl Ha MOJIAEPKKY IPO(ECCHOHATBHOIO POCTa, OPraHU3aIUI0
Jocyra W ydacTue B OOIIECTBEHHBIX Jenax. B roctunune cinoxuics 3>PpGeKTUBHBIN MeXaHU3M
MOJATOTOBKA U TOBBIIIEHUS KBaIU(UKAUMK TmepcoHana. Yepe3 BHYTpUDUPMEHHYIO CHCTEMY
MOJATOTOBKH KaJIpOB €KETOJHO MPOXOAUT OKOJIO 15 THIC. YemOBEK.

[Ipomecc oOydeHusi mpeacTaBiseT COOOW IMOCIIENOBATEILHOCTh 3BEHBEB OOIIEH IETIOYKHU:
—AaKKyMYJIMPOBaHHE OIbITa — INOJJEPKKA W BO3HAarpaXJIE€HHWE 3a YCIEXU — YCTAHOBIJICHHE
oOpaTHON CBsI3M — oOOecreuyeHue BOBJICYEHHOCTH PAOOTHUKOB — UHTErpalus WX YCHUIHM.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, AaKTHMBHO IPUBJIEKAIOTCS BHEIIHUE KOHCYJBTAHTHI,
U3BECTHBIE CHEIHAIUCThI, Mpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEIKephl APYTUX
KOMITAaHUH, OPraHU3YIOTCS —KpYIJIble CTOJBI M JUCKYCCHH. PaOOTHHMKAaM TOCTMHHIIBI, KOTOpBIE
oOydaroTcs B KOJUIe[KaX W YHHMBEPCUTETAaX, NPH YCHEIIHON cllade 3K3aMEHOB BO3MEILAeTCs
CTOMMOCTb O0Y4EHUSI.

[lepBocTeneHHOE BHMMAaHUE YHEIS€TCS HaiiMy HOBBIX paOOTHHMKOB. PaboTaTh B TOCTHHHIIE
NPECTHKHO, M TIOITOMY CYIIECTBYET KOHKypC Ipu Impueme Ha padotry. Kamposbimu
MOJpa3/IeIEHUsIMI U MEHEDKEpaMHU BeJIeTCsl LieIeHanpaBieHHas padoTa Mo aJanTaluy IepcoHaa
B QupMme. YiKe CIIOKUIUCH TPAIUIIUU BKIIFOUEHUS B )KU3Hb —KOPIIOPATUBHON ceMbH. B roctunuie
JIEHCTBYET LEHTP IO OLEHKE KOMIIETEHIUN U Pa3BUTHUIO Kapbephbl. JliIs pacMpeHnst BOZMOXKXHOCTEU
UHIMBUYaJIbHOTO pOCTa BBEJECHA CUCTEMa —BOWHOW JIECTHMIBI, WIM —[BYX HalpaBIECHUH B
Kapbepe. B 3aBHCHMOCTH OT WHAMBUAYAJIBHBIX CHOCOOHOCTEH W MpeanoyTeHuit pabOTHHKA,
KapbepHOE MPOABHIKEHHE BO3MOKHO JINOO MO aJMUHUCTPATUBHOM JIMHUY, TUOO 1O JTMHUU HAYYHO-
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uHXeHepHoi. CucTema oOIjiaThl U MOOIIPEHHs TPyAa MpUBs3aHa K OIEHKaM pe3yJbTaTUBHOCTU
COTPYAHHUKOB.

Tabmuma 1. CpaBHUTENIbHBIA aHAIM3 KaJApOBOW M KOPIOPATUBHOW CTPATETHH 10 YIPABJICHHUIO
IIEPCOHAJIOM

ITapameTpsl cTpaTeruun IoauTnkKa ynpasjeHusi NepCOHAJIOM

Kaaposas crparerus KopnopaTuBHasi ctparerus

OO01e MPUHIIKITBI

BpemeHHOM ropu30HT

OOBEKTHI yIIpaBJIECHUS

[InanupoBaHue TPyAOBBIX
pecypcoB, CTPYKTYpHI U LITaTa,
CO3J]aHUE pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCoHaJIA

A narnitanusi mepcoHaia

OOyueHue u pa3BUTHE
nepcoHata

[TnanupoBaHue Kapbepsl U
MIPOJIBIDKEHHE TepCOHAIa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmupoanue u
ONTUMU3ALMS TPYAA

MoTuBanus 1 omiara Tpyjaa

Onenka nepcoHana

ITonuTHka noompeHus

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBALIUSIMU

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJPOBOM U KOPIOPATUBHON CTpaTernuu
T10 ATaraM >KU3HEHHOTO I[IMKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO IloauTHKA ynpaBjeHUs NePCOHATIOM

LUK Kanposasi crparerus KopnoparuBHas crparerus

IIpeanpuHUMAaTENBCKUI YTal

JIMHaMHU4YHBIN pOCT

Pacuser

3pesocThb

Crarmanus

Pectpykrypusanus

CaustHus 1 IIOTJIOIIICHU A

JInkBupanus
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Tabmuma 3. BHemHMe u BHYTpEHHHUE PUCKH KaJpOBOM M KOPIOPATUBHOW CTPATETMH IO dTaram
JKU3HEHHOTO ITMKJIa KOMITAHUU

[TapameTpsl BHyTpeHHUe U BHEIIHNE PUCKH pealIU3alluy CTPATEeruu
JKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas crpaterus

Buemnue Buyrpennue Buemnue Buyrtpennue

[IpennpruHUMaTenbCKU
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmanus

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMUS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyAHMKH OKaXyTcs HanOoljiee BOCTPEOOBAaHHBIMM Ha KaXKIOM JTare >KU3HEHHOTO
nukmna’?
2. B kakux cinyyasx B 3aBUCHMOCTH OT >KU3HEHHOTO IIUKJIA U MOTEHIIUAIbHBIX PUCKOB MOXET OBITh
3¢ (eKTUBHA OTKPHITAs, a B KAKUX CIydasX 3aKpbITasi KaApoBasi MOJIUTHKA?
3. Kakoif THm OpraHW3aliOHHON KyJbTYpPHl M CTUJIb PYKOBOJACTBA OKaXXeTcsl HamOolee
MPEANOYTUTENHHBIM B YCIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIIPABICHUH MEPCOHATIOM.
5. Ha xakom sTarne >kM3HEHHOTO 1IUKJIa TOCTHHHIBI HEOOXO0IUMO aKTUBHO MPUBJIEKATH TaJaHThI?

POJIEBASA UT'PA

Aynuropus pazduBaeTcs Ha IIECTh IPYII, 110 JBE IPYNIbl HA OHY posb. Kaxknas rpynmna uzydaer
Keiic (CM. HMKE IIecTh KeHCOB) M IpelaraeT CBO€ pelleHHe NpoOJeMbl B COOTBETCTBHE C
BBIOPAHHOW POJIBIO, OIIEHUBAs TEKYIIYI0 M MOJETUpys Oynyuryto curyarnuu. [locie aToro rpymmsl
00BETMHSAIOTCS B JIB€ pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXAY COOON pe3yiabTaraMH paboThl, U
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPaBICHUIO NEpCOHAIOM, 3anonHsst Tadnuiy 4. Ilo
OKOHYAaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI ABYX KOMIAHUM.

Keiic 1 «Cubdapum»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIBHMII, BIIEPBbIE OCTAHOBUBILIEHUCS B MUTEPCKOM
orene «Cubapur», mocTynuia >kanoda. - S mpokuna B Baiiell TOCTHHHIIE OOJNbINE HENEIU U
ye3’Karo ¢ OYeHb HEMPUSATHBIMH BIleuaTIeHUsIMU. S yacTo ObIBaro B BareM mpekpacHom ropojie, HO
y Bac, ckopee Bcero, Ooblie He mocemtock. M s xotena Obl 00BSCHUTH, YTO MHE HE TOHPABUIIOCH.
Ha cnenyromuii ey mocie mpues3aa, paHo YTpoMm, OXkujasi B kade-0ape 3aka3aHHOTO 3aBTpaka, s
MOHSJIA, YTO CEPBUC 31ECh HUKYJA HE ronurtcs. bpoHuwpys HOmeEp, S rajgana, 4TO MEHS KIET B
«Cubaputey, TOTOMYy YTO HUYETO HE 3Hala O BamieM oreie. JDto He Hilton wnmm Marriott, e Bce
W3BECTHO Hamepen. YTo W TOBOpUTH, MEPBOE BIICUATIICHHE OT Ballle TOCTUHUIIBI OBLIO
IPaHAMO3HBIM: MPOCTO PAUCKUI YroJIOK, MPaKTHYECKH B IEHTpEe ceBepHO# ctoimibl! BecTnbroomnp
MaJICHbKHI, HO 3JIETAaHTHBIM M OOCTaBJIeH CO BKYyCOM. B Takux OTeNsIX MPUATHO BCTpEYAThCS C
JENIOBBIMH TApTHEPAMU M TMPOBOJUTH TMEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI O0ECTeUUTh
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KOH(UICHIMABHOCTh, U B TO K€ BpeMS YIOT€H, YTO NPUIAET JIEJIOBBIM BCTpeYaM OCOOYIO
atMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s OXHUJAajda U BBICOYAWIIEro Kjacca
o0cyXKUBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX MOMEUICHHI Obljia 3aMeTHa 3a00Ta U OTMEHHBIH BKYC.
Hu oxnoit HenpoxymaHHoOM ieTanu, He3aBepieHHoH uaen! K Moemy HCKpeHHEMY pa30uapoBaHUIO,
OXXKUJAHUS MOM He olpaBaaiduch. [locie AMUTENBHOrO M yTOMHUTEIBLHOIO IMYTELIECTBUS MPOCTO
MeuTaelb O TOpSAYEeM JAyIIe U YIOTHOH moctenu. S mpubbuia B OTENIb OKOJIO IIECTH YacOB Beuepa B
cpeny. llBeitap 1r06€3HO MPUBETCTBOBAT MEHS W B35l MO Oarax. S momusiach Ha nudTe B
BECTHOIONb M MOJONUIA K PETHCTPALIMOHHOM CTOWKE, /i€ MPOCTOsAA, KaKeTCs, IeTyI0 BEUYHOCTH,
JOKUJasCh, TIOKa Ha MeHs oOpaTsT BHUMaHHe. HakoHell ofHa U3 IBYX JEBYIIEK-PErHCTPaTOpOB,
OTOPBABIIMUCH OT 6yMar, COM3BOJIWJIA 3aMCTUTL MCHA U CIIPpOCHUJIA, YEM OHA MOXCET MHC ITOMOYb. Yy
MeEHSI BO3HHUKIIO OIIYIIEHHUE, YTO 51 OTOpBaJia €e OT BEChMa BaXKHBIX /€. S Ha3Baa cBOIO (haMUIIHIO
1 00BSICHUIIA, YTO 3ape3epBUpoBaia Homep. JleBylika coo0muIa HoMep MOel KOMHAThI U Jajla MHE
K04, S mocnemmia HaBepX, BAISACh C HOT OT YCTallOCTU. B OCHOBaTeNbHO MPOKYPEHHOM HOMEpE
00HapyXWJIOCh JIBE KPOBAaTU — S )K€ 3aKa3blBaja OJHOMECTHBIM HOMED Ul HEKYPSIUUX; 5 TYT XkKe
MO3BOHMIIA BHU3. JleBYyIIKa-pETUCTPaTOp C pa3ApakeHUEeM OTBETUIIA, YUTO MHE CJIEIyeT CIyCTUTHCS
BHU3, [TIOKa OHA MONPoOyeT 4yTo-HUOYIb U1 MeHs cienath. [Ipunuiocs nponaenats 0OpaTHBIN MyTh
— 1o nudTa, AeCATh dTaXKeW BHU3 U CHOBA K PETUCTPALIMOHHOMN cToiike. [IporenuB u3BuHEHUs 3a
IpUYMHEHHBIE HEYJ00CTBA, AEBYIIKA Jajla MHE IpYroi KJItoY, s BO BTOPOM pa3 OTIpaBUIIach B CBOI
Homep. [loutn momuaca s >kjana, moka JOCTaBIT MO Oarak. HakoHel MOsSBUJICS KOPUIOPHBIM.
OpHy U3 MOMX CYMOK — CamMylo JIOpOI'yt0, — OH IIPUCIIOHWII K JIBEPU, YTOOBI Ta HE 3aKpbLIACh, ITOKA
OH BHOCHUJI OCTaJIbHBIE BEIIH. 3aTeM OH MH()OPMHUPOBAII MEHS O MPEJOCTaBISEMBIX B OTEIE yCIyrax
(crangapTHbIi Habop: MUHHU-0ap, yucTKa OOYBH, KPYIJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMEp,
TPEHAXXEPHBIH 3a]1 W Mp.), YABIOHYJICS M TMOXeJal MPHUATHOTO oTAbixa. PacmakoBaB Oarax u
YCTPOMBILIHKCH, I B3sIa MEHIO; OHO IOKa3ajJoch MHE O€JHOBATHIM, HO sl OYEHb ycTaja M permia
3aKa3aTh Y’KUH B HOMep. [leBylka Ha JpyroM KOHIlEe MPOBo/Ia yxe 3Haja Moo pamuiuto: "J{oOpsiit
Beyep, Bac MPUBETCTBYET Cilyk0a gocraBku otens «Cubaput». Mens 30ByT Beponuka. Uem g mory
noMoub BaM?" DTO HECKOJIbKO Mpuoboapuiio MeHs. Exa MHe Toxxe moHpaBuiIack, HECMOTPS Ha TO,
YTO TpHUOBLIA JIUIIIH Yepe3 Yac, XOTs Jtobe3Hass BepoHuka ckazana, 4To Bce OyneT roToBo uepes 25
MUHYT. [loyxuHaB, s MO3BOHMIIA B CIIYKOY JIOCTaBKM M CKa3aja, 4TO OCTaBIIIO MOJHOC 3a JBEPHIO.
quI) TCIJIasA BOAa B AYHIC TOJBKO YCHJIIWJIA MOW HCTAaTHBHBIC ODMOLIUU. Kor):[a s1, HAaKOHCEII, JIETJIa
crnartb, ObIIO 3a MOJHOYb. YTPOM 5 €/1Ba HE HACTyNMJIa Ha TOT CaMblil MOJHOC — OH JIEKaJl Ha TOM
caMOM MecTe, TJe S ero ocraBuia Buepa BeuepoM. CerojHs BedepoMm, Korja sl BBIIHCHIBAJIACH,
JIeBYIIKa-pEruCTpaTop 3aroBOpwiia €co MHOH O OyIymuxX BHM3HMTaxX, MPeIIoKHB IOMOIIL B
pe3epBUpOBaHUU HOMEpa. S BeXIIMBO OTKa3alach U cKasajia, 4To Moe npedbiBaHue B «Cubapure»
ObuT0 He U3 npuATHBIX. OHa, pazymeeTcs, IpuHecaa CBOM U3BUHEHHs. MBI MONPOLIATNCH; BBIXOISA
W3 JBEpel oTens, s MbITalach cHOPMYyIUPOBATh BIEYATICHUS OT CBOErO MPEeOBIBaHMS, HO TOYHO
3Haja, yTo OOJBIIE CIOJIa HE BEpPHYCh. MHE MOHpaBWJCS Baml oTenb B 1eiaoM. OH ropasuo
MpUBJIEKaTebHEE, YeM OOJBITMHCTBO OTEJICH, TJe¢ MHE JOBEJIIOCh MOOBIBAaTh, W IICHBI BITOJTHE
npuemsiemsl uis Cankt-IletepOypra. Tem He menee, nmuuHO g B «CubapuTe» OCTaHABIMBATHCS
Oospiie He cobuparoch. OOcmy)kuBaHUE HE ompapaaio Moux oxkumanuid. [lepconamy «Cubaputa
cleflyeT 3aayMarbcs 00 OTHOLIEHMH K KIMEHTaM M BHMMAaTellbHee OTHOCUTBCS K JeTaisM. Mano
KTO U3 CIIyXXalluX IPOABJIAI SJICMEHTAPHYIO BCKIIMBOCTH, U IMOYTH HUKTO HEC 3a00THIICS O TOM,
yT0OBI MHE OBLIO YZI00HO. Sl HanerCh, YTO MOJOKEHHE OYAET HCIPaBICHO, MOCKOJIbKY B MOEM
JIMIIE Balll OTENb MOTEPsUT KaK MUHUMYM OJIHOTO KineHTa. Mckpenne Bamra XKaunna [Ipockypuna.
(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).
Keiic 2. CpouHoe coBemanme.

I'enepanbubiii gupektop otens 37-netHuil CaBBa KUpbsHOB MPUTIIACHI HA COBELIAHUE 1O MOBOIY
NUChbMa BCE BBICIIEE pPYKOBOJCTBO: HayalbHUKA MPOU3BOACTBa Maprapury bpaxHUKOBY,
PYKOBOIMTENS OTJeNa Mo yhpasiieHuto nepconaioM Ilerpa JKBaHus u aupekropa 1mno MapKeTUHTY
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Hemnu CrpyraueBy. Emie nBoe — nuUpekTop MO CHA0XKEHHIO IMPOJIOBOJIBCTBUEM U HaudalbHHUK
MH)KEHEPHOTO OT/Iea — MPOBOIMIIN 3aHATHS 0 TEXHUKE OE30MaCHOCTH B PECTOPAHHOM KyXHE U Ha
COBEILIAaHUU OTCYTCTBOBaNU. [IpensyiokuB TON-MEHEHKMEHTY O3HAKOMUThHCS ¢ kanoboi, CasBa
YIPIOMO OOBSICHWII, YTO, K COXAJICHUIO, C H3JI0KCHHOH B IHCHME CHUTYallMed ITOCTOSIHHO
CTAJIKMBAIOTCS MPAKTHUYECKHU BCE MOCTOSIIbIBI oTens. Kornma coOpaBiimecs MpOYUTANIH >Kalno0y
Kannsl TIpockypunoii, CaBBa mnepemien K cytu jena: "UTo Mbl MOXEM clieiaTh, YTOObI TaKHX
#ano6 Oosnbie He ObU10? Kak MOBBICUTH KaueCTBO OOCTYKMBAHUS HAIIMX KIMEHTOB? MBI JOJIKHBI
MPHUHITH MEPBI, YTOOBI HE TEPSTh MOCTOSJIBICB, YYUTHIBAS TPEACTOSIICE IMOBBIIMICHUE IICH, HA
KOTOpO€ NpUJETCS MONTH BBHUIY Hamiero (UHAHCOBOIO TOJOXKeHUs. Brickas3biBaliTech, U s
BHMMATEIIbHO BBICIAYILA0 Bamu npeanoxenus! UYTo MOXKET NPemsioKUTh Hall JUPEKTOpP MO
mapketunry?" Hemnu CrtpyraueBa oTBernia: "SI cumrTaro, YTO M3-3a MOBBIIICHUS LIEH Mbl MOKEM
JUIIUTBCS CBOMX TOCTOSIHHBIX KJIMEHTOB, TMO3TOMY CIEAyeT MOAyMmMaTh O MPUBJICUYEHUU HOBBIX
kinueHToB. K Tomy ke y Hac mpoOiieMa ¢ BBIXOJHBIMH JHSIMH — IMOJOBHHAa HOMEPOB IYCTYeET.
Moxer ObITh, cJenyeT pa3paboTaTh CHENHATbHBIE TPEAIOKEHHUS, YTOOBl 3aMHTEPECOBATH
TypucTOB, npuesxkatoniux B Cankr-IlerepOypr Ha Beixoaubie? CienyeT y4ecTb elle BOT YTO: Cpeau
HaIIUX KJIMEHTOB MHOTO mipue3xkux u3 CHI', mosromy s mpennararo HayaTh aKTUBHBIN MapKETUHT B
Wutepuere. Mbl MOXeM pa3MecTHTh OaHHEpPHl C pEKIaMOW Ha calTax MacCaKUPCKUX
aBMAaKOMIIAaHUHM OBIBIIMX CTpaH Coro3a, a Takke Ha Rambler mimm Yandex, 4ToOBI TYpHCTHI,
UHTEpecymoIuecs TypucTuueckumu yciayramu B Cankt-llerepOypre, Morim mMOJIy4dTh
uH(poOpMallMI0 O HalleM orene. S| HaBeina CIpaBKH; [0 MOMM IOJCYETaM, peKjlaMa Ha cailTax,
CBSA3aHHBIX C TYpPU3MOM, OOOWIETCS HaM MNpPUMEPHO B 3 ThiC. A0 B Mecsl. CroBo B3sil
PYKOBOIUTENb OTJENa 1Mo ympasiieHnto nepcoHasiom Ilerp XXanus: "He xotemoch ObI ¢ BaMu
crioputh, Hemnu, HO ceronHsi Hamia 3ajada — HE MPUBIEKATh HOBBIX, a yJepKaTh HMMEIOIIMXCA
KJIMEHTOB. JlaHHbIE OMPOCOB IMOCTOSUIBIIEB IO BONPOCAM KayecTBa OOCHYKHMBAaHUSA U pacTyllee
YHCIIO KAN00, KOTOphIE S TOKE MONy4aro, SICHO MOKa3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIH, YacTO
ye3KaloT OT HAC HEJOBOJIbHBIMU, YTO MPUBOJIUT K TOTEPE MOCTOSHHBIX KIUEHTOB. S yOexaeH, 4To
HAM HaJgo pa3paboTaTh CTpATETHI0 TMOBBIMIEHHUS TMpodeccnoHaln3Ma M KauecTBa HaIIero
oOcnyxuBanus. 3 HeopuumanbHeix Oecesl ¢ HalIMMU paOOTHUKAMU sl 3HAIO, YTO OHU C TPYIOM
MOHUMAIOT JIOJDKHOCTHBIE MHCTPYKIIMK U HE 3HAIOT, KaK UM pearupoBaTth Ha xanoObl KiaueHToB. [1o
3aBEICHHOMY Y Hac TMOPSAKY, KaXJ0€ HEeCTaHJapTHOE pelleHue TpeOyeT COrjlacoBaHusl ¢
pPYKOBOACTBOMY». «MOXHO cebe MpeaCcTaBUTh, YTO UYBCTBYET KJIHMEHT, 3ariaTUBIINK Oonbire 200
JI0JUI. B CYTKH 32 HOMEp, KOTOpBIM K €ro Nnpue3ay He IOTOB, a CIy)Kalluil, BMECTO TOT0, YTOOBI
HEMEAJICHHO TMPEAIOKUTh eMy Yallleuky Kode 3a cdyeT 3aBe/ieHus, OCKUT Ha MOUCKU HadalbHUKA,
YTOOBI CIPOCUTH Ha 3TO paspelieHus. A 3TOT HayaJbHUK, B CBOIO O4Yepeab, oOpaiaercs 3a
pa3pelieHueM Ko MHE WIH K BaM, a BpeMs HJIET, U KJIHEHT elle Oolblie pa3apaxaercs. S cuutaro,
YTO MBI JJOJIKHBI MIO3BOJIUTH CIIY)KAILUM YJIaXXUBATh MOA0O0HBIE POOIEMbl HEMEJIEHHO Ha MECTE.
B auckyccuto BkItOUMiach HayalbHUK MPOU3BOJACTBa Maprapura bpaxuukosa: «Teopernuecku
3TO BO3MOKHO, HO KaK KOHTPOJHMPOBATh BO3HHUKAIOUIME IPH 3TOM JOIMOJHUTEIbHBIE PACXOMbl?
BecrinaTHOoe yromeHrne W BO3MEIICHHE MOPAIBLHOTO yiiepOa O3HadaloT pOCT H3AEPKEK, a Halle
(¢uHaHCOBOE MOJIO)KEHHWE HaM 3TOro He Mmo3BojiseT. Kpome Toro, kak H3BECTHO, ceiiuac HIET
pacHIMpeHne mTaTta MpOJ0BOJIBCTBEHHOIO OTJENa, @ 3TO TOXE JOMOJHUTEIbHBIE PacXoJbl U, B
KOHEYHOM HUTOre, CHIbKeHue npuobuim». CaBBa KupbsHOB Hauan paboTy B chepe oOCiTyKKHUBaHUSL
19 ner nHazax, eule MIKOJIBHUKOM, MOApadaThiBas BO BpeMs IEPECTPOMKH B 3aKyCOYHOM CBOETO
oTHa. YXe€ B TOPrOBOM HMHCTUTYTE€ BO BpeMs JIETHUX KAHHKYI OH MOApPadaThiBal MPOJIaBIIOM
MOpOKEHOTO Ha YepHOMOpPCKHX Kypoprax. l[lomyuuB crenenp OakanaBpa, CaBBa Tpu roja
orpaboran B pectopane. OIHAKO TOCTUHHYHBIA OHM3HEC HpaBWJICS eMy OoJblile, U OH PELIn
MOJYYUTh CTENIEHb MAarucTpa TOCTHHUYHOTO MeHekMeHTa. CBoeil nepBoouepeHon 1enbpio CaBBa
CUMTAJ TIOBBIIICHUE JIOXOJ0B OTEJS 32 CUET MOBBIMICHUS KauecTBa OOCTY)KHBAHUS U yBEIUYCHUS
KIMeHTCKoM Oa3pl. B pesynprare B 2010 romy orens «Cubaput» BHEpBBIC 3a JIOJITHE TOIBI
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3apabotain 6onbiie, yem nmotparwi. B konme 2010 roga CaBBa HaHSI HA JOHKHOCTh JUPEKTOPA 1O
CHAOKEHUIO MPOJOBOJILCTBUEM Muxamna PemieroBa — BBIIYCKHHMKA IIPECTUKHOTO IUTEPCKOIO
KOJUIEIKa, CIaBsIIerocs CBOeH KyJIMHAPHOM MIKOJIOW. DHEpruuHbIi XapakTep U NpodecCHOHaTN3M
Muxaunina HOMOTJIM BIOXHYTh HOBYIO XH3Hb B pPeCTOpaHHBIA OM3Hec «Cubaputay: yKe uepes roj
€ro MpeBOCXOJIHbIe OAHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MPOJak B pecTOpaHe OTeNs Ha
22%. CpenHeromoBoi TeMIl Impupocra okojo 6%, exeromHas npuobuib coctasiser 2,5%. Ilerp
JKBaHus, HaYaNBbHUK OTAENA IO YIPABICHUIO MEPCOHAIOM, IPHILET Ha 3Ty JOJDKHOCTh IOJIF0/a
Ha3aj, J0 3Toro 15 jer mpopaboTaB HHCTPYKTOPOM B ceTH oteneil Ha JlomOae. Ilerp mepebpaiics B
Cankrt-IletepOypr BMecTe ¢ xe-Hoit ¢ CeBepHoro KaBka3za, korjia yedeHcKas BoiiHa ObUTa B CaMOM
pasrape, U pemmia 00O0CHOBaThCA 37eCh Hanoiro. Ero mpeamecTBeHHMK Ha TMOCTY HadalbHUKA
KaJpOB JKECTKO OrpaHHuui (MHAHCHUPOBaHHWE OTOOpa M MOJATOTOBKHM IEPCOHANA, YTO, B IIEJIOM,
MOJIO’KUTEIBHO CKa3aJI0Ch HAa MPUOBUIBHOCTH OTEJIS.
Panbiie kaxaplii HOBHYOK B «Cubapute» NpoXoausi oO0s3aTeNbHbIE ABYXHEAETbHBIE KYpPChI
MOJTOTOBKH; 3aT€M 3Ta NMPaKTHUKa Obljla 3aMEHEHA HA CUCTEMY HacTaBHUYECTBA Ha pabodyeM MecTe.
3a mocnenHue TpU roja MHOTHE U3 MEHEIKEPOB cpeiHero 3BeHa «Cubapuray nepenuiu padboTarh K
KOHKYPEHTaM, OJIHaKO Ha CMEHY UM HUKTO HE IpHILET — OTeJIb 3KOHOMUII cpecTBa. J{UupeKTop 1no
mapkeTuHry Hemnu CtpyradeBa mpunnia B «Cubaput» mouTH MOJNTOpa rojaa Hazaa. Panbiie oHa
paboTaya MEHEKEpOM CpPETHETO 3BCHAa B KPYIMHOHW KOMITAHUU OBITOBOIO OOCITY>KWBAaHHS, TC
XOpOILIO M3Yy4Hiia CenUu(PUKy AETOBBIX MOE3M0K. XapaKTepus3ys CHUTYAIUIO, B KOTOPOH OKazalcs
OT€JIb, OHA 3aMETHJIa: «Y YUThIBasA, YTO HAIIM ITOCTOSHHbIE KJIMEHTHI COIIPOTUBIISIOTCS TOBBIILIEHUIO
I[EH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMHU IO YPOBHIO OOCIYKMBAHHUIO M MOMYISPHOCTH
OpeHay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb.
«Cubaput» — JIecATHUITAXKHBIM 0Tenb-0yTuk ¢ 405 HOMepamu ¢ HoJHOMAacIITaOHBIM HabOpoM
yeayr. HaxonuTest oH B LieHTpe ropoja, cpeiu o(ucoB, pecTOpaHOB, 0apOB, Mara3uHOB U MOJHBIX
o0ytukoB. K ycnyram nocerureneit «Cubapurta» pecropan ¢ BujgoM Ha HeBy, BUHHBII morpe0ok,
KOKTEHIb-0ap W KPYIJOoCyTO4Hasi JOCTaBKa epl B HoMepa. BecTnOroiap HeOONBIIOW M YIOTHBIH,
OYEHb HPABUTCSA OM3HECMEHaM, TOTOMY UYTO 00JIaaeT MPUATHOM, pacroiaratoiieid atmocdepoii. B
qucie APYrux yciayr — yucTka o0yBH, Kode B HoMep, OyIUIbHUK 10 TesedOoHy, pa3BiIeyeHus A
BCEX rocTel, cayHa, Mmaccak. OJHaKO ¢ TOUKM 3pEHHUS MTPOBEJIEHUS KPYITHBIX OU3HEC- MEPONPUSITUI
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-IIeHTp OTCYTCTBYET, IJIONIA b KOH(pEepeHI-3ana
cocraBisieT Bcero okoisio 185 kB. M. Homepa npocTopHbie U y100HbBIE, TPUCIIOCOOJIEHBI 17151 pabOThI
Ha KOMIIbIOTEpE, UMEETCsS BO3MOXHOCTh MOJIEMHOI0 MoJKIoueHus K Internet u mons3oBanus Wi-
Fi. 3aTo B HOMepe TO >KEJIaHWIO0 TMOCTOSUIbIIA OTEh MOXKET yCTaHOBUTH (akc. IIpexne orenb
HaspiBasica «lla-me-ne» m BXoamn B ceThb TOCTMHHL JUIsl TypucToB. B Hawanme 1993 roma ero
BBIKYITHJIO POCCHIICKO-aBCTpHUIiCKOro npeanpustus «I'epMuon». B peKoOHCTPYyKINIO OBLIIO BIOKEHO
cBbime 150 MiH. 1ot PeKoHCTpyKIMA IBYX 34aHUI IPOAOKAIOCh YETHIPE Tojia, U 3aBEPIINIIACh
00bEeTMHEHNEM B E€IUHBIM TOCTUHUYHBIA KOMIUIEKC. MoaHbI nekopatop n3 DpaHIUU co3al
OPUTHMHAIBHBIA MHTEPbEpP B CTHUJIE MOJIEPH A BecTHOJs, pecTopaHa U HoMmepoB. Ha cmeny
IPEKHUM aliAloOBaThIM M MACCHBHBIM YKpAalIeHHUsIM TMpHIIE] W3BICKAHHBINA JIeKOp, CTaTyw,
OCBEIICHNE U MPUBE3EHHBIE U3-32 TPAHUIBI MEOEIb, aKBAPUYMBI U dK30THYECKHE pacTeHus. OTenb
CTaJl MO-HACTOSIIIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEPEXOAHSl OT OJAHOIO
cOOCTBEHHHUKA K JIpyroMy, MOKa €ro BjaJejiblleM He cTaja OJHAa eBpoIelcKas MHBECTUIIMOHHAs
KommaHus. [Ipy 3TOM HBIHEIIHWE BIAJAEIbIBI PAacCMaTPUBAIOT JaHHOE MPHOOpPETEHHE Kak
CTpPaTerNnYECKHM IUTALIapM JIJIsl PaCIIMPEHUs CBOEH AeATEIbHOCTH B Poccuu.

Keiic 4. KonkypeHTbI

l'octuanuneiit  6uzHec Cankt-lIletepOypra oTiam4aeTrcss KECTKOW KOHKypeHmuer. Otenn
pa3feNnInch Ha JIB€ KOHKYpUPYIOLUE Ipynnbl. B nepByro BoIUINM KpPYIIHBIE OTEIH, PACCUUTAHHbBIE
HAa [IMPOKUNA KOHTHMHTEHT KIHMEHTOB, C OOJBbIIMMU KOH(EpeHI-3aJaMH U IMpecc-LeHTPaMU,
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IpeUlaraolye KayecTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. bnaromaps ynauHomy
pacIONIOKEHUIO M CXOJHBIM II€HAM OHHM KOHTPOJIMPOBAIM 3HAYUTEIBHYIO YacTh pBHIHKA
(ITpubanTuiickas, Cankt-IletepOypr, MockBa, OxTsa0pbckas). PacmosiokeHHBIH HEMOJANIeKy OT
«Cubapurta» orenp Sheraton OJHO BpeMs paccMaTpUBAJICS Kak TJABHBIA KOHKYPEHT, HO
BIIOCJIEJICTBUM IIPEBPATUJICS B COIO3HHMKA: KPYINBIM roj, cTpagas OT HU30bITKAa KJIWEHTOB, OH
HaIpPaBJIsI NOCTOSUIbLEB B «CUOapUT.

Sheraton 6bu1 Iepeo6opynoBan B koHIe 2005 rozxa; Bo BCeX HOMEpax yCTAaHOBJIEHBI COBPEMEHHAs
ynoOHas Mebenb, cpeacTBa mojakitoyeHus K Internet, romocoBas moura U O(pUCHBIE KOMOAWHBI
Hewlett-Packard co crpyiiHbIM mnpuHTEpOM, (akc-anmaparoM ¥ KOMHPOBAJIBHOW MAIIWHOM.
PykxoBozactBo Sheraton HamepeBanoch B Onmkaiiimne 3 Mecsia MOBBICUTH LIEHBI Ha HOMepa 710 350
JIOJUL. B CYTKH.

Bropyro rpymniy cocTaBuiiM OTENH Kjacca JIOKC, JOPOTHe M POCKOIIHBIE. SIpKUil TpeacTaBuTenhb
9TOM TpyHNbl U IVIABHBIA KOHKYpeHT «Cubaputa» — otenb «Acropus», «I'pang Orens EBpona» u
«Kopuntus «HeBckuil manac»», mpeajararomue TocTIM WHAWBUIYyabHOE OO0CITy)XHBaHUE Oolee
BBICOKOT'0 KauecTBa. JKUBBIE IIBETHI B HOMEpax, BEJIMKOJIEIIHOE 000pyJOBAHKE /1JIs1 BAHHBIX KOMHAT,
BKJTIOYAsl JPKaKy3d, KOMHATHBIE TAllOYKH, KOP3MHBI ¢ (PYKTaMH KPYTJIBIA TOA — TPaAMINOHHBINA
HepeveHb yCIyr, Ha KOTOpbIe MOI' PACCUMTHIBATH JIF000H mocTosuien.

Bot xapakrepHas 3anmuch B KHUTE OT3bIBOB OJJHOTO M3 MEPEYNCICHHBIX OTeNel Kiacca moke: «He
IPOCTO 3aMeuaTeIbHbII OTelb — JIydiinid Bo BceM Mupe! Ciryxariye yrajbiBatoT Ballly jKeIaHus 10
TOr0, Kak BbI WX BbICKaxere. [lorpsicarome! HeBooOpasumas pockomib, U 310 B 1eHTpe CaHKT-
[TerepOypra». Ilepconain 3HaeT Balle UMs €1le 10 TOTro, KaK Bbl IIPEJICTABUTECH. S HE 3HAI0, KaK UM
3TO YAAETCs, HO 3TO (aKT».

5. Knuenrypa Ilockonbky «Cubaput» MO3UIMOHUPYET ce0sl Kak OTeNIb-OyTHK, TyAa 0OpalarTcs
T€, KTO MIIET CIIOKOWHOTO OTAbIxa U kKoMmdopta; 70% mocTosubieB oTenst — OuzHecMmensl, 30% —
TYpPHUCTBI, TO3TOMY 3allOJHSAEMOCTh HOMEPOB B OyAHHME IHM BBIIIE, YeM B BBIXOAHbBIE (C
HEKOTOPHIMU CE30HHBIMH KOJeOaHWsIMH). BOJTBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOH 3PEJIOro
BO3pacTa, 45-65 neT, NpUBBIKIIME B KaXKAbII NMPHE3 OCTaHABIMBATHCS B OAHOM M TOM K€ OTElle,
Oosee TOTo, B OJHOM U TOM k€ Homepe. Cpeld MOCTOSTHHBIX KJIMEHTOB oTels UX oyt 60%.

K coxanenuto, B IOCIEIHHE TO/Abl NPOLEHT IOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHMXKaeTcs,
cokpatuBIUCh Y€ Ha 10%, riaBHBIM 00pa3oM, H3-3a YBEIUYEHUS CTOMMOCTHU MPOKUBAHMS.
Hennu CrpyraueBa, TUpEKTOp O MApKETUHTY, CTPEMSCH YIYUIIUTh OOPaTHYIO CBSI3b C KIIMEHTAMU,
pa3paboTana HOBBII HHCTPYMEHT ITOBBIIICHHUS! KA4eCTBAa 00CITYKUBAHHSI BOTIPOCHUK TSI KJIMEHTOB.
[Toutn 40% mnoCTOsIBLIEB OTENs MPUXOJUIOCH HAa MPUE3KUX H3-3a rpaHulbl. Y «Cubaputa»
ornuyHas penyranus B CHI', mostomy moutu 80% KIHMEHTOB MOCTABJISIET UMEHHO 3TOT PHIHOK.
Onpochl KIMEHTOB 00 YpOBHE 00CTYKHBAHHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOUHBIX CTpaH
0COOEHHO HEJOBOJILHBI ypoBHeM cepBuca B orene «Cubaput». 6. Komanmma B «Cubapure»
pabotaetr okono 250 uyenoBek. M3-3a OTHOCHTEIHHO HEOOJBIIOTO pa3Mepa OTeNs, a TaKkKe H3-3a
CIIOKHOW CUTYyallud Ha MeTepOyprcKoM pbIHKE TpyAa, M0J00p pabOTHUKOB IpPEACTaBIsIET co00it
HEMpOCTYyI0 3ajjauy sl pyKoBojAcTBa oTens. Kpome Toro, orenb He BXOJUT HU B OJHO U3
PO COIO3HBIX O0BEIUHEHUH, KOTOPhIE OXBAaTHIBAIOT 96% Bcero rocTHHUYHOrO cexkropa CaHKT-
[TerepOypra. Ilostomy craBku u mpemuu B «CuOapuTe» HECKOJIBKO BBINIE, YEM Y JPYTHX.
Texyuects kagpoB B «Cubapure» coctaBiseT okoyo 10%, XOTs cpeIHul Moka3aTesb Uil OTesen
sToro kiacca paBusercs 45%. Cpennumii craxk pabotel B otene — 3,7 roma; 10-15% cmyxarux
paboTaloT B OTeJIE ellle ¢ Hayala NepecTPOrKH.

HecMoTpst Ha OTHOCHUTEIIEHO HU3KYIO TEKYYeCTh KaJIpOB, YPOBEHb yIOBIECTBOPEHHOCTH CITY)KaIIUX
cBoell paboToil HeBbIcOK. [Ipon3BOACTBEHHass MOpaib W KOpIOpaTHBHAsA KyiabTypa «Cubapuray
CHU3WINCh H3-32 TIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM IOJUTUKH U
NPEeHEOPESIKUTEIFHOTO OTHOLICHHUS K PYKOBOJIUTENSIM CpEIHEro 3BeHa. TeKkydecTb KaapoB B
PYKOBOJICTBE OY€Hb BBICOKas. M3 MATH 4eIoBEK PYKOBOJSILErO COCTAaBa 3a MOCJIEIHUE IATh JIET B
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«Cubapure)» HE CMEHWICA TOJIbKO HA4aJbHUK IPOU3BOJCTBEHHOro OTJesa. Bece MCIOMHUTEIbHbIE
JIUpeKTopa paboTaroT HENaBHO.
HauansHuk mnpousBoactBa Maprapura bpakHukoBa — eAMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee pBanuatu msATH JIeT Has3aj OHA MpUILIA B TOrAAa €II€ COBETCKOE 3aBEACHUE IS
KOMAaHJIUPOBOYHBIX M Ha €€ IJla3aX OHO IpeoOpa3uiioch B CEroAHsAMHUN oTenb «Cubdapury,
pecriekTabenbHBIE M aMOMIMO3HBIM. MaprapuTa Hayajla CBOIO Kapbepy TOPHHYHOH B
«IIpubanTtuiickoii», 3aTeM cTajla MeHeKepoM HoMepoB. Koraa ske maTh J1eT Ha3aj ed MpeaIoKIIN
JOJDKHOCTh  HadalbHHMKAa Mpou3BoacTBa B «Cubapure», OHa OXOTHO corjacuiachk. Beck
IIPOM3BOJICTBEHHBIM OTIEN OHA pa3jeluia Ha CIykOy NpHeMa M pa3MelleHus rocrei, ciyxoy
NUTAHUS 1 HATUTKOB U CIYXO0Y KOHChEp)Kel 10 00CITy>)KUBaHUIO HOMEPHOTO (hOHJIA.
Maprapura yBepeHa B 3PEKTUBHOCTH «MHTYUTHBHOTO» MEHEXKMEHTA U IOCTOSTHHO 3aHMMAaETCsI
yllaXUBaHUEM O€CKOHEUHbIX MPOOJIEM CBOET0 00JIBIIOr0 U 0ECIOKOMHOIO X031CTBA U y4acTBYET B
paspenieHnu KOH(IMKTOB. HacTo OHa MOBTOPSIET CBOUM IOTUMHEHHBIM: «Bujenu Obl BBl 3T0 MECTO
JI0 PEKOHCTPYKIHH ... MeOenb BeTxas, 00opynoBaHue ycrapesmiee. Ceifuac coBceM apyroe Jeno,
Halll OTeJIb — IIPOCTO MpeNecTb. Mbl JOKHBI UM FOPAUTHCS | »

Keiic 5. «®@uHaHCHI NOIOT POMAHCHDY
ITpu BBICOKOM ypOBHE 3acEIsieMOCTH HOMEPOB U MPOLBETAHUU FOCTUHMYHOrO Ou3Heca B CaHKT-
[TetepOypre «Cubaput» HCHBITHIBAET MOCTOSIHHbIE TpyaHocTU. IlepBbie 3 ronma pa®oThl OTEH
€XKEroJHO HeC YOBITKHU MOYTH B 12 MIIH. JOJUI., KOTOpPbIE JIMIIb HEAABHO YAAJI0Ch CBECTH K 1 MIIH.
noiul. BriepBeie otenps nomyuws npuObuib B 2010 roxy. YuuThiBasg Bce 3TO, pyKOBOJCTBO OTENs
pEIINIO B TEYECHHME CIEAYIOIIUX IBYX JIET IMOBBICUTH CTOMMOCTh npokuaHus Ha 30%. Ilpu
OTHOCUTEJIbHO HHU3KOM CTOMMOCTH NPOXXMBAHMSI OT€lIb HE JOCTUraj 3aljaHUpPOBAaHHBIX
nokasaresei npuoplM. CTOMMOCTh HOMEpa B CyTKH Obliia B cpeaHeM Ha 50-100 nost. HIKe, 4eM y
KOHKYPEHTOB. M Bce ke MHOTHE TOCTH HaXOJWJIM IIeHbl HermoMepHO BeICOKUMH — 205-305 mom.
0€30 BCAKUX CKUIOK. Takue 1eHbl Ha3Ha4aJiCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS CHPOC Ha
rOCTUHUYHbIE HOMepa). OcoOEHHO HEAOBOJIbHBI OBUIM TYPHUCTBI, KOTOpBIE 3a TakHe JAEHbIU
paccUMThIBAIM TOJIYYUTh WHAMBHUIYyalbHOE OOCITYKMBaHHE I10 BBICHIEMY KJacCy U 0coboe
BHHUMaHUeE NepcoHalla K CBOMM HyXkJaM. [lo cpaBHEHUIO ¢ oTpaciieBbIMH CTaHJIapTaMu (JIaHHBIE O
KOTOPBIX MYOJMKOBAJIUCh KOHCAJITHHIOBBIMM KOMITAHMSIMM) BajioBas MpuObUlb «Cubaputay (10
BblueTa (UMKCHPOBAHHBIX BBIILIAT) Obla Ha 2-4 % HUXKE CpeAaHero Ui OTeled 3Toro kiacca
nokasarens. CaBa KupbsSHOB IpH3HaBal, YTO BO3MOXKHOCTH HE3HAYUTEIBHOIO COKPALLEHUS
U3JIEPKEK CYLIECTBYIOT, OJIHAKO WX pealu3alus NOPOTUBOPEUMJIa TOBBIIIEHHUIO KayecTBa
oOcnyxuBanus. Hampumep, Ha coOpanuu CoBera IUPEKTOPOB JBa Mecsla Ha3aa OJUH U3
BIQJIETbIEB OTENS MPEAJIOKUI 3aKphITh TOCTUHUYHBI pecTopaH WM OTKa3aThCs OT
KPYIJIOCYTOYHOTO PECTOPAHHOTO OOCTYyXKMBaHUS B HOMepax. PyKOBOACTBO OTeJsl KaTeropuyecKH
HE COIIACUJIOCh C ATUM, TaK KaK IIHPOKO M3BECTHOE PecTOpaHHOe oOciyxuBaHue «Cubapurar»
COCTaBJIIET HEOTHEMJIEMYIO YacTh UMHJIXKA OTEJISI U COCOOCTBYET MOAAepKAHUIO0 OpeHa.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHYNIJI COBELIAHKE K MOJIOBUHE LIECTOTO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUISL
3a pyseM B npobOke, CaBBa pa3mbinuisi o OyaymeM. «IlepBbIM 1enoM HYKHO OTnpaBuTh KaHHe
[TpockypHHOI THCHMO C U3BHUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CAENaTh, YTOOBI
yIy4IIUTh BiedatiaeHus rocreil B otene «Cubaput»? Kak MoBBICUTH YpPOBEHb YAOBIETBOPEHUS
noctosutbiieB? Kak mepectpouTs paboTy 1o ympasieHuio nepconanom? U, HakoHer pa3paboTarb
IUIaH pEIIUTENbHBIX JCUCTBUI W BMECTE C MHCIOJHUTEIbHBIMH JUPEKTOpPaMHU pa3pabdoTaTh
CTpaTeruio IO YIOPABICHUIO MEPCOHAIOM M MEXaHHW3M €€ pealu3alyd Ha JI0JITOCPOUYHYIO
NEPCIIEKTUBY».

Tab6anna 4. CTparernss MeHe>KMEHTAa 110 EPCOHATY KOMIAHUH
Texymast / | Anvumuctpa- | Crparermueckuii | JInnep | AreHT
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bynymas TUBHBIN napTHep NepeMeH
CUTYaIHs JKCIIEePT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KiroueBrie
KOMITETECHILIMHY U
JIOSUIbHOCTh
COTPYAHHUKOB

O} PexTUBHOCTH
OusHec-
POIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JesioBasi urpa no BJAUsIHUIO ()AKTOPOB BHeEIIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTHHUYHOIH WHIYCTPUH

1. Pa36eiitecy Ha msaTh rpymm. IlpeacraBere, yto Bama rpynmna — 310 ¢pupma (rOCTHHHYHOE
OpeanpusTie) Ha JIoOOM BBIOpaHHOM Bamu pblHKe, a OCTajbHBIE YeTblpe rpynmnsl — Bamm
KOHKYpPEHTHI Ha 3TOM pbIHKe. [IpenonaBarens OepeT Ha ceOst poib Beaymiero. Beaymuii o0bsaBIseT
00 M3MEHEHMM Kakoro-imobo (akropa BHEIIHEH cpelbl MPSMOro MM KOCBEHHOTO BO3AEHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNnel, MOBBIIIEHUE HAJIOTOB M 1p.). I'pymnmnbl B TeueHue 5-7 MUHYT
METOZI0M MO3TOBOI'O IITypMa pa3padaThIBalOT PAJ MEPONPUATHH MO pearupoBaHUIO HAa JAHHOE
M3MEHEHHe. 3aTeM BeIyIUI 3a4MThIBAE€T BapUAHTHI BCEX T'PYII, MPOUCXOAUT OIIEHKA BapUAHTOB,
ux a”Hanu3. [lo6exaaer rpynna, HaOpaBiiasi HAUBBICIIYIO CYMMY OaJIJIOB.

2. BpiOpaTh HU3BECTHYI0 BaM OpraHM3alMi0 B HHAYCTpUM TocTenpuuMcTBa. COCTaBUTh
JEKOMIIO3HULIMIO TJIaBHOW LENM TOCTUHUYHOIO IPEIIPUSTHS Ha MOLENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CylliHOCTb BHYTPEHHEHN Cpebl OPraHU3alui B TOCTUHUYHOW UHYyCTPHH.

IlepeunciiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW Cpelbl OpraHu3alid B TOCTHHHYHOHN
WUHAYCTPHUU.

Yo Takoe BHEWIHSAS cpefia OpraHUu3ali B TOCTUHUYHOW WHIYCTpUH?

Kakum 06pa3oMm yuuThIBatoTCs (PaKTOpHI BHEIIHEH Cpeibl MU YIpPaBICHUM OpraHU3alliu B
TOCTUHUYHOW MHIYCTpUH?

Kakue BBl 3HaeTe METOABl aHaIW3a BHEIIHEW W BHYTPEHHEH Cpelbl OpraHu3alliM B
TOCTUHUYHOW MHIYCTpUH?

KakoBa B3aMOCBs3b MEXy (hakTOpaMH BHYTPEHHEN Cpebl?

PackpoiitTe B3aMMOCBSI3b MEXKIYy OpPraHMW3alMd B TOCTUHWYHOW HWHIYCTPUHM W BHEIIHEH
cpenoi?

JlaiiTe XapakTepUCTHUKY BHEIIHEW Cpeabl W3BECTHOW BaM OpPraHU3alMid B TOCTUHHUYHOU
WUHAYCTPHUHU.

YTo Takoe MHUCCHSI OPTaHU3alUN B TOCTUHUYHOW WHYCTpUH?

Kakune xapakTepuCTUKU OpraHU3aMH JOJDKHBI OBITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHune uMeroT 1enu A 3QpPpeKTUBHOM e TeTbHOCTH OpraHu3alii B TOCTUHUYHON
UHAYyCTpUn?
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KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?
Kax BbI mOHMMaETe CYIIHOCTh CTPATErUU OPraHU3alMi B TOCTUHUYHON UHAYCTPUU?
Kakwue BuzbI cTpaTeruii Bl 3HaeTe?

IIpakTnyeckoe 3ansiTue 4

By npaKkTHYeCKOro 3aHATHS: YCTHBIH OIIPOC, BHITOJIHEHHE TPAKTHYECKOTO 3a/IaHus1, Case- stady.
Tema 3ansaTud . Mojenu npouecca IpUHATUU PEIICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Pons penennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOboBaHMs, IPEAbBISEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAIBHOTO YIPABJIEHYECKOTO PEIICHUS.

3. @axTopHl, BAUAIOUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEIeHnH. MoennpoBanue B
IIPOLIECCE IPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTozbl IPUHATHUS YIPABIECHYECKUX PEIICHUN.

b 3aHATHA: 3aKPENUTH 3HAHUSA O METOJAaX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKYU 3aKpEIUICHUS 3HAHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHIATHS YIPABICHUYECKUX PEILICHUI;

- HaBBIKY 3aKPEIUICHUs] 3HAHUU O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUICPCTBA.

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABIECHUYECKOIO PEIICHUS.
2. KakoBa poiib pelieHuii B ynpaBieHuu?
3. Kakuwe Buzapl ympaBiieHUeCcKUX pemieHnid Bam wu3BecTHBl M Kakue TpeOOBaHUS K HHUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue @axToppl BIMSIOT Ha IMpoliecC MNPUHATUS YyHpaBieHueckux pemeHuit? IlpuBenure
IIPUMEPBHL.
6.Kakue gakTopsl BIUSAIOT Ha MOJEIUPOBAHKE B IIPOLIECCE MPUHATHUS YIIPaBICHUECKUX PELIeHUH?
7. OxapakTepu3yiTe u3BecTHbIe Bam MeTOABI IPUHATHUS yIIPABICHUECKUX PELICHUMN.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOTO METO/A NPUHATHS PEIIEHUN, KaK «MO3TOBOM IITYPM.
10. B yem cocrout posib acUIUTaTOpa MPHU NPUHATUU TPYIIOBBIX PEIICHUI?
11. KakoB anroputm 3kcnepTussl no metoay Jlenbdu?
12. Kakue QaxkTopbl cieayeT y4uThIBaTh IpU BbIOOpE METO/a YIPaBIEHUS B Pa3IHYHBIX
CUTyalusX?
[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieHUe€CKOro pelnieHus

Komnanus «X» — rocTUHMIIA - OUH U3 BEAYIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PHIHKA.
B xommanuu 6oree cra COTpYIHHKOB, CPEIHUN CPOK paOOTHl B KOMIAHUM MAThH JieT. PykoBoauT
KOMITaHuel ee Biajaeinen AHapeil MapaioB, KOTOpOMY yAanoch coOpath 3((PEKTUBHYIO KOMaHIy
MOJIOJbIX, ITPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBIEHUE MEPCOHAIOM B OTIENbHYIO CIYKOy He
BBIJICJIEHO, BCEMH BOIPOCAMH, BKIJIIOYAas TOUCK, OOydeHHE, pa3BUTHE IEPCOHAa, 3aHUMAIOTCS
pYKOBOIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISETCS OHOMKET Ha O0ydeHue
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nepcoHana. BriOOp TPEeHUMHTOBBIX KOMITAHUH MPOUCXOJIUT MO PEKOMEHIAIMHU Jpy3eH, KOoJIer u
3HaKOMBIX. Oc000e MeCTO B KOMITAHUU 3aHUMAET OTACI MPOJaXK, B KOTOPOM paboTaroT 26 4eIOBEK.
B ero crpykrype HECKOJIbKO TpYII, KaX[as W3 KOTOPBIX 3aHMMAETCS MpOJAaxeill CBOEro
TOCTHHUYHOTO MPOJAYKTa. Y3Ke JBa roja otaenoMm pykooautT MBan Konomennes, paborarommii B
KOMIIAaHUM HIECTh JIET, 001aJal0liil aBTOPUTETOM B KOMIAHUHU. B TOM, 4TO BBIpyYKa KOMITAHUHU 32
nocJyenHue ABa rojaa Beipocia Ha 30%, ecTs u ero 3acnyra. MBaH mo-HacTosIEeMy pajeeT 0 CBOeM
Jiese, Ipu 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETaAIONUi K €JUHOBIACTHIO
TONBKO B 0COOBIX ciydasx. [lepen Tem, Kak NPUHATH pEIICHHE, OH YacTO CHPAIIMBAET TOUYKY
3peHUs] CBOMX COTPYIHUKOB, JaBasi UM TEM CaMbIM IIOYYBCTBOBATH c€0sl MPUUACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kas3ajoch, 4YTO OH IOCTPOWJI KPENKUH OTHEN INPOAAXK, BHEIAPUB CHCTEMY
BHYTPEHHET0 00y4eHUsI HOBUUKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komrnanuu, BBen Keilicel mis aHanu3a 45 HOBYIO CHUCTeMY OOHYCOB, KOTOpas MpeArnojaraeT
IIPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a pPe3yibTaThl OT/ENA B LenoM. K Tomy
e VIBaH BBeJ cUCTeMy pachpeieleHus KITMEHTOB, KOTOpast 3aKJII0UAETCs B 3aKPEIJICHUH KaXI0TO
KJIMEHTa 3a [EepPCOHAJIbHBIM MEHEKEpOM: C KIMEHTOM Bejach KpoHoTiuBas padora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B ciiydyae OTCYTCTBHS MEHEIXKepa KIMEHTa ero 3akas
IPUHMMAJ KOJUlera W IpH MEepBOH K€ BO3MOXHOCTU Ie€peraBajl HH(OPMALUI0O MEHEIKEPY.
HekoTopoe BpeMs Hazaa B OTHejle Hadaauch MpoOsieMbl. Bce waimie cramu 3By4aTh BOMPOCHI
«IloyeMy UMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHWJIBI, a BBIPYYKa OT 3TOr0 KJIMEHTAa UJIET He B MO IUIaH, a B IJIaH TOTO, KTO orcyrcTBoBan? [Ipu
9TOM, KOIJla MEHS HET Ha MeCTe, MOEro KJIMEHTa HE I[0/JXBaThIBalOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore Obul0 pelieHo cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MpEAINoaraeT onjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMoc(depa B OT/iele cTaia MpOoXJIa HOoM,
nponai IyX B3auMO3aMEHseMOCTH, KOTOphlid VIBaH Besyecku MOJAEpKUBAI B OT/IEE BCE 3T JiBa
roga. Ecnu paHblle COTpYIHUKM NPOBOAMIM BMECTE BpeMs M Iocje paboTbhl, CIOHTAaHHO
cobupasch, HaIlpUMEpP, B KHHO, TO TENEPh 3TO CTAJI0 OONBIION peakocThio. Kpome Toro, B oTaene
cTamu 00pa30BbIBATHCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH NPOUCXOAMIO KaXIbI pa3 Ha
coOpanusix otnenos. [lopoii kazanock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaie
PYKOBOIMTEIIO MPUXOAMUIOCH CTy4aTh «KYJaKOM IO CTOJy» M MPUHUMATh PELIEHUS €IUHOJIINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xak MBaH monyuyms 3asBieHHE 00 yXOJie OT OAHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CrenioBoi CTano MOHSTHO, YTO CUTyallUs caMa HE pa3peliuTcs U HYXHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI jagure pekoOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKALMHU
IIpakTHyeckoe 3anATHE 5
Bua npakTunueckoro 3aHTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKIaaMHu,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus : [loHsTHE U BUABI OPraHU3AIIMOHHBIX CTPYKTYp YIpaBiIeHUs

Coaep:xkaHue 3aHATHUSA:

1. [TonsiTvie ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS, UCIIOIb3YEMBIX B TOCTUHUYHOMN
HHIYCTPUU

2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJICHUS
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3. ®yHKIMOHAIBHAS OpraHU3allMOHHAs CTPYKTYpPA yIpaBJIeHUsS
4. JIuneiiHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJICHUSI.
5. JluBu3HOHANIBbHASA CTPYKTYpPA yIIpaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPIraHU3ALMOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpPBbI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHUSI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS
Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOaX IPUHATHS YIIPaBIEHYECKUX PEILICHUH
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEIICHUX;
- HAaBBIKM 3aKpEIUICHHUS 3HAHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
1. Yro moHMMaeTcs 1oj CUCTEMOM yIpaBiIeHUs B UHAYCTPUU rocTepUUMcTBa?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUJIbI CBSI3€H CYIECTBYIOT MEXY CTYNECHSIMH YIPaBICHUS?
4. OxapakTepusyiTe UepapXUuecKyl0 U OPraHUYECKYIO CTPYKTYpPhl YIIPABICHUS IPUMEHUTEIbHO
K OpraHu3alusaM rOCTUHUYHONW U PECTOPAHHOM MHIYCTPHH.
5. B xakux ciayyasx opranuzanus o0paiaercs K MaTpUYHOM CTPYKType YIpaBICHUS?
6. B uem 3akioyaroTCs MPEUMMYIIECTBAa M HENOCTATKU (YHKIMOHAJIbHOW OpraHu3allMOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakoil cuTyauuu HamOojee Ienecoo0pa3HO NPUMEHEHHE JUHEHHO-(QYHKIMOHAIBHOMI
(rTaGHOI) CTPYKTYpPHI YIIpaBIeHUs?
8. IlepeuncnuTe amanTUBHBIE OPraHW3ALMOHHBIE CTPYKTYpbl YIPAaBIEHUS W  KpPaTKO
0XapaKTEePU3yITE KaXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTn aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OT/AeJbHbIX CJIYXKO
NpeanpusaTHA MUTAHUD)
OpranuzanvoHHasi CTPYKTypa CETEBOTO MPEANPUATHS TUTAHUS
OpranuzannoHHasi CTPYKTypa yIpaBJIeHUs IPEINPUITHEM ITUTAHUS
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUATUN TUTAHUS
OpraHu3anroHHbIE CTPYKTYpPbI peCTOpaHoB, Kade, 6apoB
®axTophl, BIUSAIOLUME HA (POPMUPOBAHHE CTPYKTYPHI YIIPABJICHUS MIPEANPUATHEM MUTAHUS
CrpykTypa ciyk0bl CHaOKEHHsI CPeTHET0 U KPYITHOT'O PecTOopaHa
Tunosasi CTpyKTypa MpOU3BOJCTBEHHON CITyKObI pecTopaHa.
BapuaHTel CTPYKTYpbl IPOW3BOACTBEHHON CIyXObl B 3aBUCUMOCTH OT IOJHOTHI
TEXHOJIOTUYECKOT0 LIUKJIA.
9. OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI 0OCITYKUBAaHUS
10. TumoBas cTpyKTypa Cay>Obl MMTAaHHUS U HAIUTKOB KPYITHOTO OTETIS
11. Crpyktypa ¥ (yHKIOMM YOpaBIeHHUS CIYKObl 0OCITyXHBaHHMsS, OaHKETHOH CIIy>KObI
TOCTUHUIIBI

Nk~ wWNE

IIpakTHyeckoe 3ansaTHE 6

Buja npakTuyeckoro 3aHaTHd: IHTepakTUBHBIN OIIPOC, BBICTYIUIEHUE € ICCE U TOKJIAaMU,
pelIeHne KEUCOB C MOCIEeAYIOMIEeH JUCKYCCUEN

Tema 3ansaTud : Mertonsl ynpasieHus

Coaepxanue 3aHATHA:
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1. Knaccudukanus METoJ0B yIpaBJIeHUs] U UX XapaKTEPUCTUKA
2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YyEMbIE IIPY IPUMEHEHUHU PA3JINYHBIX METO/I0B
yIpaBJIEHUS] B PECTOPAHHOW MHAYCTPUU
3. dakTopHl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IHMUHBIX CUTYaIUSIX
4. IloHATHE «CTWIIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OtHOMEpHbIE 1 MHOTOMEPHBIE CTUJIN YIIPaBICHUS
7. LleHTpanu3anus U JeLEHTPpAIM3aLus YIIPABICHU
8. JlenerupoBaHue MoJIHOMOYMI: CYIIIHOCTb U OCHOBHBIE IIPOOIIEMBbI
Hean 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4yecKkue HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUN 0 Ki1accu(UKallMU METO/I0B YIIPaBJICHHUS |
- HAaBBIKM 3aKpeIUIeHUs 3HaHMM o ¢QopMax, METOAUKaX, JOKYMEHTaxX, MCIOJIb3YEMbIX IpH
IPUMEHEHUHU PA3JIMYHBIX METOOB YIIPABICHUS B TYPUHIyCTPUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTHJIEH PYKOBO/ICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
Yro noHUMaeTcs N0 METOI0OM YIIpaBJICHUS ?
OxapakTepu3yiTe rpymnily perjiaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniy 3JKOHOMUYECKHX METOJIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue JOOKyMEHTBl HCHOJB3YIOTCS Ha NPEINPUATHIX NUTaHUS NOpU  PUMEHEHUU
OpraHU3al[MOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue JOKyMEHTBl HCIOJB3YIOTCA HAa NOPEANPUATHIX NUTaHUSA TPH  IPUMEHEHUU
HKOHOMHUYECKUX METO/I0B?
7. Kakue NOKYMEHTbI MCHOJB3YIOTCS Ha NPEANPHUATHIX MUTAHUS TPH NPUMEHEHUH COLUAlbHO-
MICUXOJIOTHYECKUX METOO0B?
8. Kakue (axkTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHBIX CUTyalUsX?
9. Yro moHUMAETCS MO/ CTUJIEM yIIPaBICHUS?
10. Oxapaxrepusyiite ogHomepHble cTuiu K. JleBuHa.
11. Oxapakrepu3syiite ctuib auaepcta P. Jlalikepta
12. Oxapaxtepu3syiiTe MHOroMepHble cTiin brelika 1 MoytToHa
13. Hazoswure TpeOoBaHMsI, IPEABSIBISIEMBIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B uem cyTb KoHUenuuu orpaHndeHuii? HazoBute u npokommeHtupyiite 11 orpanuyenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe MO BIACThi0? UTO JIEKUT B €€ ocHOBE?
16. IMouemy HYXHO JAeJETUPOBATh MpaBa, OTBETCTBEHHOCTh M BIACTh? UTO BBl MOHMMAETE IO
0aaHCOM BIIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?
17. Ha3oBute criocoObl BIUSHUS pyKOBOJUTENS HA MO JYMHEHHBIX.
18. KakoBsl cuiibHBIE U cl1a0ble CTOPOHBI YOSKICHUS?
19. Kakwue criocoOBI TIOJI0KHUTEITBHOTO BIUSHIS PYKOBOIUTENS Ha IO JYNHEHHBIX BaM H3BECTHBI?
20. Kakwe momxompl B TEOPWUH YNPABICHHS HCIOJB3YIOTCS K OINpeneleHut0 3(PGEeKTHBHOCTH
auaepcTsa’
21. YTo BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?
22. Kakwue naBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/
23. HazoBwuTe 1 naiTe XapakKTEPUCTHKY PA3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B 4em cyniHocTh paboThl MeHemKepa?
25. Yto Takoe CTHJIb YIPaBJICHUS, OT YETO OH 3aBUCHUT?

agrwbdE
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26. Kaxkue (aktopsl BIUSIOT Ha (GOPMHUPOBAHHE U PAa3BUTUE KOHKPETHOTO CTUJISI pYKOBOJICTBA?

27. JlaliTe CpaBHUTENIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABJICHUS.

28. Kakoit kod(dduimeHT MOXEeT OBITh HCIOJIB30BaH JUIA OLEHKH A()(PEKTUBHOCTH CTHIIS
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiiga T. Mutdena u P. Xayca

- Teopus xxkuznennoro uukna I1. Xepmu u K. bnanmapa

- Mogenb cTuieii pykoBoacTsa B. Bpyma u ®. Herrona

Pemienne cuTyanMoOHHbIX 32124

Curyanus 1
OpuH n3 Bammx NOAYMHEHHBIX OTCTaMBAcT CBOE MHEHHE, COIJIACHO KOTOPOMY BCE IOPYUYEHMS,
KOTOpBIE OH IOJIydaeT OT Bac, HEBO3MOXKHO BBINOJIHUTH 332 OTBEIECHHOE BpPEMs M, CIIEOBATEIBHO,
HE00X0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO MOPYYEHHH, JTMOO YBEIUYUTh BPEMS Ha MX BBIIOJHEHUE.
UTo MO’KHO OTBETUTH IOJJUMHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii cBOero moaynMHEHHOTO, BbI BUIUTE, YTO OH HE yMEET IUIAaHUPOBATh BpEMs,
OTBOJIMMOE Ha BBINOJHEHUE IOPYYEHHH, B PE3yJIbTaTe€ YEro IPOMCXOIAT CpbIBbl. UTO ciemyer
HPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpamneMy gHio Bam HeoOXO0AMMO IMpeaoOCTaBUTh IEPCIEKTHBHBIA M CPEIHECPOUHBIN IJIaH
pabotsl Bameil opranmzanumu Bamemy pykoBonutemo. Ho Bam kommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHUeM. Bam neicTBus.

Curyanus 4
Bb1 cTanu cBuzmerenem Oecenbl ABYX cBOMX Kosuier. OAMH M3 HHUX YTBEPXKAAET, YTO IJIAHUPOBAaHHUE
HEO0OX0AMMO OCYIIECTBIIATh, HAUMHAS C MEPCIIEKTUBHBIX JIel1, T.€. Ha rof. Ero onmoHeHT cuuraer, 4to
IUTaHUPOBaHKE YA00HO HAYMHATSH C 3amnuceil fen Ha Henenmto. Ubto Touky 3peHust Bel nmonnepxrpaere?
O6ocHyiiTe CBOIO O3UIIUIO.
Ha Geceny x Bam mpwuien noguynmHeHHBIH, KOTOpoMy Bbl Mopy4ymiin KOHTPOJIMPOBATH BBINOJIHEHHE
BaXHOro pemeHus. OH yTBEp)KAaeT, YTO HE YCIIeBaeT OJHOBPEMEHHO CO CBOEW Tekylleld paboToit
CIIEZIUTH 32 JIeATETbHOCTBIO IPYTUX o/, U TpeOyeT, YToObI 3a 3Ty JOMOJIHUTEIBHYIO PaboTy emy
BBIIUIATWIN IPEMUIO. BBl TBEP0 3HAETE, UTO OCHOBHAS ACATEILHOCT TAHHOTO COTPYJHUKA 3aHUMAET
y HEro MeHee IMOJIOBUHBI BCETro paboyero BpeMeH!. Bbr:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naetre eMmy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) orka3piBacTe emy B ero TpeOOBaHUH, NMPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUU OH He
3aCILyKUII,
I') mopydaere ero paboTy ApYromy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PELICHUH WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE /€710, KoTopoe Tpedyer Oe3ornararenbHoro pemieHus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere coTpyaHMKA, Ul KOTOPOTO 3TO JAEI0 MMeeT HauOoJjbliee 3HaYeHHE, U HAa3HAUYUTE ero
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

Curyanus 6
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Bbl otmanu pacnopsbkeHue, Kacaroleecsl pelieHus mpoOsieMbl. Bail moguuHEeHHBI HE BBIMOJIHUII
ATOTO PACHOPSIKEHUS, HO PEUINII MPOOJIeMy, UCIIONB3YsS APyrue CpeicTBa. Bel MOHMMaeTe, 4TO €ro
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl mopydaeTre BBINOJHEHHE 33JaHUSI CBOEMY IMOAYMHEHHOMY, 3HAas, YTO TOJIBKO OH B COCTOSHUU
Xopoto ero BemoiaHuTh. Ho Bapyr Bbl y3Haere, uTo TOT mepenopyydus 3a/laHue APyroMy JUIy, U B
pe3ynbTaTe 3aJaHue K CPOKYy He ObLIO BBINONHEHO. BbI BbI3biBacTe K ceOe B KaOMHET 0OOMX U
TOBOPHUTE. ..
Curtyanus 8 «Ilondop pykoBoaurteasi»

3aBeAyOUIMi OT/IeNOM CHaOXXeHUsl KpynHoro pectopana ViBan IloaropHsiii u3BeCTeH Kak
CTPOTHIl pPYKOBOJIWTENb, BCETAAa TPEOYIOUMI BBIIOTHEHUS NPAaBWI W MPOBOIUBIIMK CTPOTHIA
KoHTpousb. Korna 2 roma Ha3az ero Ha3HaA4MJIM Ha 3TY JOJDKHOCTb, BO3HUKJIO MHOT'O Pa3HOIJIACUH.
3a 6 Mecs1eB ero pyKoBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObulM mepeBelleHbl Ha Jpyryto pabory. Opnako IloaropHslii cMor BOOAYIIEBUTH OCTABLIMXCS
CBOMX paOOTHHMKOB y4acTBOBaTh B IPOBEJACHWU BECEHHUX IPOCKTOB, TPeOOBasl MOAYMHEHHS U
0J100pEHUs CBOUM PEILICHUSIM.

[TonropHomy ynanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% W Bce MPOEKTHI ObLTH
C/1aHbl B CPOK. Tak KaKk €ro CUMTalIU CEePbE3HbIM PYKOBOAUTENIEM, MCIIOJIB3YIOIUM YPPEKTUBHbIE
METO/Ibl, EMY CJEJIaIN BBIFOJIHOE MIPEIJIOKEHUE U YEPE3 MECALL OH YIIEN B APYTyI0 GUPMY.

Hupekrop nanHoro npeanpuarus llerp CunuH cHavana XOTeN MPENIOKUTH MOBBIILIEHUE B
JIOJIKHOCTU KOMY-HUOY1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLI BCEPbE3 3aUHTEPECOBAH CTaTh
pykoBoguteneMm. Ilocme 2-X HenenpbHOro mepepblBa Ha JIOJDKHOCTH — 3aBENYIOIIETO OTIEIOM
nHpopmanuu HazHauniu Hukonas JlembsiHoBa. JIeMbSHOB CUMTANICS CIIOCOOHBIM PYKOBOJUTEIEM,
U XOTs 3TO HE ObLIO MOBBIIIEHUEM B JOJPKHOCTH, OH CUUTAJ, YTO MOXKET MOJYYUTh HOBBIN OIBIT B
pabore.

Huxonaii JleMbsHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMA paboT. OH
CUMTaJ, YTO TJIABHOE ONPEJEINUTD LeNb JUIsl pelIeHNs KaKUX-I1u00 3a7ad, a BOIPOC O CPEICTBAX U
METOJaX MX JOCTHKEHUS JOJDKHBI pelaTh NnoAdnHeHHble. Ho OH He OTKa3blBaj B MOMOIIMU IIPH
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

UYepes Mecdll crajo s[CHO, 4TO J€ja B OTAEIE C HOBBIM PYKOBOJUTENIEM HIYT ILIOXO.
Heckonbko mpoekToB He ObUIM MCHOJHEHBl K CPOKY, B JAPYTrUX HE ObUI JOCTUTHYT >KeJIaeMbli
pesyiabTar. becenys ¢ paboTHMKaMM, AUPEKTOP y3HAJ, YTO MO X MHeHuto Hukonail /lembsHOB
JeficTBOBall HE TaK, Kak HEoOXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHUM s
JOCTIOKEHUsS nenau. M mepcoHan He MMes KOHKPETHOro IjaHa pa®oT cuuTal, uyTto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bompocsr:

1. Yo e npon301uio 1 nouyeMy?

2. JlaiiTe XapaKTepUCTHKY CTHIIEH pykoBoacTBa [loaropHoro u /lempsiHOBa, ONPENEINTE PA3IAYUSL.
3. Kakoi coBet natp B Takoil curyauuu [lerpy Cununy?

HpaKTI/I‘IeCKOC 3aJJaHue «Ouemca COIMAJBHO- MCHXO0JOI'MY€CKOI0 KJIMMaTa B rpynmne»

IIpennaraemass MeETOAMKA IIO3BOJISIET JEJIATh IEPUOAUYECKHUE «CPEe3bD» C LEIBIO
JMaTHOCTUKU  COCTOSIHMSL ~ IICMXOJIOTMYECKOr0 KJIMMara B  KOJUIEKTHBE, IPOCIEKUBATh
3¢ (EeKTUBHOCTH TEX WJIM MUHBIX MEPONPHUATHHA U UX BIMSHHUE HA NICUXOJIOTHYECKUN Kiumat. Takue
U3MEpEeHUs II0JIe3HBl NPU U3YyYEHHM CTEIEHU aJalTallid HOBBIX COTPYIHHMKOB, OTHOIUCHHUSA K
TpyAy, TPUYMH TEKy4ecTH KaapoB, d((eKTUBHOCTH PYKOBOACTBA, MPOAYKTUBHOCTH
JEeATEIbHOCTH.
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Metoauka TI03BOJIAET JUArHOCTUPOBATH TPU KOMIIOHEHTAa IICHXOJOTMYECKOTro KJIMMAaTa:
SMOLIMOHAJIbHBIM, TOBEICHYECKUA W KOTHUTUBHBIA. JUISI HW3MEpPEHHs 3MOLMOHAIBHOIO
KOMITOHEHTA MCIOJIb3YETCSl KPUTEPU MPUBJIEKATEIbHOCTH — HA YPOBHE MOHATUM «HPABUTCS —
HE HPaBUTCS», «IPUATHBIA — HENPUATHBIN». BoOIpoCHl, HaIpaBJICHHbIE HAa H3MEPEHHUE
MOBEJEHYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS HAa OCHOBE KPUTEPUS <OKEJIaHUE — HEKeJIaHue
paboTaTh B JAaHHOM KOJUICKTHBEY, OKEJaHUEe — HEeXKeJlaHUe OOIIaThCs C WieHAMU KOJIJIEKTHBA B
chepe pocyray. OCHOBHBIM KpPUTEpHEM KOTHHTHBHOI'O KOMIIOHEHTa H30paHa TepeMeHHas
«3HaHUE — HE3HAHUE OCOOCHHOCTEH XapaKkTepa YWICHOB KOJICKTHBAY.

Unempykyus. [lpocum Bac OpuHSATh ydacTHE€ B MCCIEIOBAaHUM, IIEJIBIO KOTOPOTO SBJISETCS

ONTUMU3ALHS MICUXO0JIOTUYECKOTO KJuMara B KOJIJIEKTHUBE.
BuumarenbHo poYnTaiiTe BAPUAHTHI OTBETA.
Bri6epute OJIH n3 HUX, HauOosee COOTBETCTBYIOILIHI Bamemy MHEHUIO.

[TocTaBbTe PSAAOM C HUM 3HAK «+» UK MPEAIaraeMylo OLICHKY.
OnpocHbIi JIUCT

Ne Bonpocsl

OTMmeTbTe, noXKaIyhcTa, ¢ KAKUM U3 IPUBEIECHHBIX HUKE YTBEpKIeHUH Bbl OoJiblie Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIIATHYHBIE JIIOJIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, uTo OBIIIO OBI BeChbMa HETUIOXO0, €CITU OBl WICHBI Bamero KoJIeKTUBA KU
HETOoJaJIEKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxeTtcst, MOriu ObI BBl JaTh JOCTaTOYHO MOJHYIO XapaKTePUCTHKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA YWICHOB KOJIJICKTHBA ;

b) mu4HBIX KauyecTB OOJIBIIMHCTBA YJICHOB KOJICKTHBA

1 — HerT;

3 .

2 — TOXKamnyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, 1a;

5 — na.

udpa «onuu» Ha MPUBEIECHHOIN HIKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpblii BaM oueHb
4 |HeHpaBuTCs, a udpa «IeBsITh» — KOJJIEKTUB, KOTOpbI Bam ouens HpaButcs. Kakoil nugpoit

Bb1 Ob1 0OXapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTh MIPOBECTH OTIYCK BMECTe C ujleHamu Barero
KOJUTEKTHBA, TO KaK ObI BBI K 3TOMY OTHECIIHCH:

5 |A) 3T0 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hat0, HE 3aJyMBIBAJICSI HAJ ATHM;

B) 3T0 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.
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Moruu 661 Bbl ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOIIAI0TCA MO
JIEJIOBBIM BOIIpOCaM OOJBIIMHCTBO WieHOB Baiero koiiektusa?

6 [A) Her, He MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 051.

Kakas armocdepa 06br4a0 ipeodagaet B Bamem xonnektuBe? Ha mpuBeneHHON HUXKE MIKAJe
udpa «0IMH» COOTBETCTBYET HE3I0POBOM aTMocdepe, a Iudpa «IeBsITh» — Ha000poT,

7 |aTMocdepe B3aUMOIIOMOIIM, B3aUMHOTO YBakeHus1, moHnManus. Kakoi mudpoii Ber 661
OXapaKTEPU30BAIN CBOW KOJIJICKTHB?

123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-n1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI OB CTpEMIIIUCH BCTpeUyaThes ¢ wieHaMu Bamiero
KOJUICKTUBA?

8 1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3yrbmamog, MONIYYCHHBIX MPU UCIOJb30BAHUN METOJUKU, CTaHIapTU3UPOBAHA U
UMEET CIEAYIOIIUM alropuTM: aHaJIU3UPYIOTCS pa3JIMYHbIE CTOPOHBI OTHOLIEHUH K KOJUIEKTHBY
JUISl Ka)XKJI0TO COTPYIHMKA B OTAEIBHOCTU. KaXkIblii KOMIIOHEHT TPaKTyeTCs TPEMs BOIIpOCAaMH,
IpPUYEM OTBET Ha HUX IPUHUMAET OJIHY M3 TpeX BO3MOXHBIX GopMm: +1; 0; —1. CrnenoBaTenbHo,
JUISL 1IEJIOCTHOM XapaKTEpUCTUKH KOMIIOHEHTA IIOJY4YEHHBIE COYETaHUS OTBETOB KaxKIOro
COTPY/ZHMKa Ha BONPOCHl MO JAHHOMY KOMIIOHEHTY JOJIKHBI OBITH OOOOIIEHBI CIIEIYIOIIMM
obOpazoM:

IHonoxurenbHass ounenka (+1). K 3Tol Kareropuu OTHOCATCS T€ COYETaHUs, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkAeHUs; 7, 8, 9 — Ha OTBETHI MO HIKajie «l—
9») naHel Ha Bce TpHU BOMIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJU JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi oneHka (—1). Cloga BXOAAT COUYETAHHS, COJEPXKAIIME TPH OTPHIATEIBHBIX
otBeTa (1, 2 — Ha oTBeThI-yTBepxkAeHUS; 1, 2, 3 — Ha oTBeTHI Mo mKane «1-9») uin aBa oTBETa
OTPULATEIBHBIE, @ TPETUN MOXKET UMETh IPYTOU 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIyYau:

. Ha BCce TP BOIpoOca JaH HEeolpeaeaeHHbI O0TBET (3 — Ha OTBEThI-yTBEepkAeHus; 4, 5, 6 —
Ha OTBETHI 0 mKaje «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOIPEECIECHHBIE, & TPETHI MOKET UMETh JPYrOod 3HAK;

. OJIMH OTBET HEOIPEAEIEHHBIN, a 1Ba IPYTUX UMEIOT Pa3HbIC 3HAKHU.

Ha onpocnom nucte Bonpocs! 1-id, 4-i1, 1 7-i1 OTHOCATCA K SMOLIMOHAIBHOMY KOMIIOHEHTY; 2-U,
5-ii, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-U, 6-i — K KOTHUTUBHOMY (IIpUYeM BOMpoC 3
COJICPKHUT JIBE TTO3UIINH ).

I[To rpymme 0TBETOB CTpOUTCS TaOIHUIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

T 9MonMOHAIbLHBIN KorauTuBHBIH IloBenenueckuin
Py KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT
1.
2.
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B kaxmoi kieTke TadaUIbI JOKEH CTOSTh OAUH U3 3HakoB: +1; 0; —1.

Ha crnenyromem stane oOpaOOTKH AJisi KaXJAOTO KOMIIOHEHTA BBIBOJAUTCS CPEAHSIA OLICHKA IO
BBIOOpKe. Hammpumep, 11711 SMOIIMOHAILHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJIHNYECTBO BCEX MOJIOKUTENIbHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHHUKOB, MPUHSIBIINX y4acTHE B OIIPOCE.

O4eBUIHO, YTO JIS TOOOTO KOMIIOHEHTA CPEHUE OIIEHKH MOTYT PAclojararbCsi B MHTEPBAJIE OT
+1 mo —1. B cooTBeTCTBUM C MPUHATONH TPEXUWICHHON OLEHKOW OTBETOB KIACCHU(PUIIUPYIOTCS
MOJIydeHHBIC CpEeAHME JaHHbIe. [ 3TOro KOHTHHYYM BO3MOXHBIX OIleHOK (oT +1 mo —1)
JIeJIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 no -0,33— cpeaHuWe OIEHKHW, TIOMANAINAE B O3TOT HWHTEPBAN, CUUTAIOTCA
oTpunatenbHbIMHU. [IcHXoNOruYeckuil KiIuMaT MO KaKJOMY KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCSA HEYOBIECTBOPUTEIBbHBIM.

Or -0,33 nmo +0,33 — cpenHue OILEHKHU, MMOMAJAONIME B HSTOT MHTEpPBal, CYUTAIOTCS
NPOTUBOPEUYUBBIMH. [ICHXONOrMYeCKUi KIUMAT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS MPOTUBOPEUUBBIM, HEOTIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpenHue OILEHKH, IIONAJAOIIUEe B HJTOT HHTEPBAI, CUYUTAIOTCS
MOJOKUTENIbHBIMHU. [ICHXOIOTUUECKUN KIMMAT MO KaXJAOMy KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCS KaK OJ1aronpHusTHHIN.

B cooTBeTCTBMM C TIOJYYEHHBIMH pe3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUSITHUS TI0
YIYYHIEHHUIO ICUXOJIOTUYECKOTO KJIMMaTa B MOJIpa3/IeIeHUH.

3puUTeIbHO-aHAJIOr0Bas MIKAJIA OLEHKH OPTaHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JIOMOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXXEHHEM pa3IMYHbIX MOKa3aTeslel, XapaKTepU3YIOIUX T€ WJIM HWHbIE acleKThl COIHAIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTta B mojpasaesneHud. Mpl mnpemaraeM Bam 1i1s oueHku Tpu
napaMerpa: cpaboTaHHOCTb, COBMECTUMOCTh M YCIIELITHOCTh BBINMOJHEHUS 3aj7ad. B 3aBucumoctu
OT KOHKPETHBIX MMpo0OIeM B TOM WM MHOM MOJpa3/ieJeHUH Bbl 10 cBOEMY YyCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT MepeyeHb JI0ObIM OKa3aTEIEM.

['paduueckre gaHHBIE MOXHO NEPEBECTH B KOJHWYECTBEHHbIE MoOKa3zartenu. [ns sToro mepen
IPOBEJICHUEM HCCIIeI0BaHUS BbIOMpaeTcs omnpesesieHHas AMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOTO0 COTPYIHHMKA OTBETOB HaxXOJATCS YMCIIEHHbIEe Moka3aTenu. [locne yero
MIOJICUUTBHIBAETCS CPEIHEE 3HAUCHHME KAXI0T0 [T0KA3aTeNsl B OApa3IeICHHH.

1. OT™MeThTe Ha NpPUBEIEHHOW HUXKe JIMHHH, HACKOJIBbKO «cpaboraHo» Bare moapasnenenue B
opraam3anuu. OTMETKa B Havajie IIKalbl OyneT o3HadaTh, 4To Bamra rpymnma coBepiieHHO He
cpaborana. OTMeTKa B KOHIle IIKaibl — Baima rpynma cpaboTaHa HacTOJIBKO, HACKOJIBKO 3TO
BO3MOXXKHO. [Ipu olleHKe monpa3elieHusi OPUEHTHPYHUTECh Ha OIpelneleHne cpabOTaHHOCTH,
KOTOPOE MPHUBOJIUTCS HIXKE.

CpabdoTaHHOCTh — ITO COTJIACOBAHHOCTH B pab0Te MEXIy MapTHEPAMH, T. €. JyYIllee COUeTaHHe
UX JIEHCTBUH BO BpEMEHHU M MPOCTpaHCTBE. {151 cpabOTaHHOCTH BEAYLIUM €CTh IMOBEJCHUYECKUN
KOMIIOHEHT — BBICOKAs pe3yJIbTaTUBHOCTh B3aUMOJICHCTBUS, YAOBIETBOPEHHOCTh, MPEKIC
BCEro, YCIEUIHOCThIO paboOThl, W KakK CIEJICTBUE, OTHOIIEGHUSIMH C TapTHEPOM, HH3KHE
SMOLIMOHAIBHO-3HEpreTudyeckue 3arparbl. CpabOTaHHOCTh ONpEAeseT HALEICHHOCTh Ha
pe3yabTaT, IPOJYKTUBHOCTD B3aMMOJICHCTBHSL.
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MonHoe MakcamManbHo
OTCYTCTBME BO3MOXHARA
cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHajgOorm4yHo OTMETbTE Ha JIMHUMU, IIPUBEJECHHONM HM)KE, HACKOJIBKO IICUXOJOTHYECKU
copMecTuMa Bama rpymnma. IIpu onenke mnogpasieneHHss OPUEHTUPYUTECh Ha OIpEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMecTHMOCTh — 3TO Takoh d3(PeKT B3aUMOACHCTBUA, KOTOPHI XapaKTepH3yeTcs
MaKCHUMaJIbHO BO3MOXHOH CyOBEKTUBHOM YyJOBJIETBOPEHHOCTbIO HNApTHEPOB JIPYr APYroM; 3TO
ONTUMAJIBHOE COYETAHUE CBOMCTB YYACTHUKOB B3aNMOJICHCTBUS, BOSMOXKHOCTb I'PYIIIIBI B JAHHOM
cocraBe paboTaTh 0€CKOH(IMKTHO U coriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
ABJISIETCS] YMOLIMOHAIbHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTh OOILIIEHUEM C TAPTHEPOM, BBICOKHE
SMOLMOHAJIBHO-DHEPIreTUYECKUE 3aTparsl. CoBmecTUMOCTD OIIpEAEIIACT xopouue
MEKJIMYHOCTHBIE OTHOILLICHMUS.

MonHoe MakcmManbHo

OTCYTCTBME BO3MOXHasa

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nunuu, mpuBOAMMON HIKE, YKaXHUTE, HACKOJIBKO YCIEIIHO BBIMONHsAET Bama rpymma
[IOCTaBJICHHYIO 3a7a4y.

OueHb QOueHb

HU3KaR BblCOKan

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

Bua__npakTuyeckoro 3aHaTHsi: VHTEpakTHBHBIA oOmpoc, ampoOamusi TECTOBBIX METOJHK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIENH JUCKYCCHEN

Tema 3ansaTus . O6MeH nHpoOpManKeld 1 KOMMYHHUKAIMKM B OpraHU3alusaX

Copaepxanue 3aHATHA:

1. KoMMyHHKalIMKM B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE Oapbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. Ocobennoctu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIIMH.

4. KOMMyHUKAIIUX ¥ TATIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHUKAIUAX U IEJIOBOM OOILIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpETUICHHS 3HAHUI 0 KOMMYHHKAIIASAX B CUCTEME YIIPaBIICHUS,

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIUIX, CI0C00ax X MPEOA0TICHHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX

- HaBBIKY 3aKperuieHus 3HaHuH 00 a3 dexTuBHON (hopme 1eT0BOTO 00IIIEHUS — IEIT0BOM Oecere;
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- HaBBIKU 3aKpEIJICHUsI 3HAHHUM O MyOJIMYHOM BBICTYIUICHHH;

- HaBBIKHU 3aKpEIUICHUs 3HAaHUN U 0TpadOTKa MPUEMOB BEJICHHS IEPETOBOPHOIO MpoIlecca.
KoHTpoJibHBIE BOPOCHI:

1. YUto moHMMaeTCs o1 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBICHUs?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepusyiTe CTPyKTYpy KOMMYHHUKAIIMOHHOTO TIpoliecca.

4. OxapakTepu3yiTe MEKIUYHOCTHBIC U OPraHU3allMOHHBIE Oapbepbhl B KOMMYHHUKAIUSAX, a TAK¥Ke

crocoObl uX npeogoneHus. [IponmiocTpupyiiTe OTBEThl KOHKPETHBIMU TPUMEPAMH.

5. B yem Brl BunuTe oco6eHHOCTH BepOaIbHON U HEBEpOAITbHOM KOMMYHHUKAITAN?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAIIUW U TUITOJIOTHSI TUIHOCTH

7. JaiiTe XapaKTepUCTHKy OOIIMM TpaBWJIaM U NPUHLUNAM MOCTPOeHUs 3((HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e510Boi 6eceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHMS?

9. OxapakTepu3yiTe CTPYKTYpPY U BHJIBI JICIIOBOM OeceIbl.

10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3(PPEKTUBHOCTH JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KAaKOBA €ro Leb U CTPYKTypa?

12. B ueM 3akito4aroTcs OCOOCHHOCTH «I10/1a4my COJIeP)KaHUs B MyOJIMYHOM BBICTYILIEHUN?

13. Yro B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUECH?

14. Uto nmpencTaBisitoT coOOM JeT0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOLIeHHS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOX01MMbl HaBBIKH VISl BEJICHUS JISJIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTUYECKUE MTPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOAUK

ITpoxoxaeHue TecToB: «Bail cTuiib MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE M3J1arath CBOM
MbICIU», «YMeete u Bol yoexaatrs apyrux?»; «Kakosa Bama cuna yOexaeHus B IeperoBopax?»;
«KaxoB Bamr nmoreHuan B NpUHIATUN HECTAHJIAPTHBIX pemeHui?», «CTuiab Jel0BOro OOIEHUs,
«OLeHKa MMoBeICHMsI Ha JIENIOBBIX IeperoBopax», «OmnpeneneHne NpuauH TpyJHOCTEN B OOLIEHUH C
MOTYMHEHHBIMUI.

PoneBas urpa «/lenoBoe coBemianue».

CueHapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, €)M U TEMA UTPBI)

2. UrpoBast cutyanus (03HAKOMIJICHHE C CUTYalUel Ha TIPESIIPHSTHN)

3. [11aH MOATrOTOBKH K COBELIAHUIO (pacnpezesieHue posei)

4. Cosemanue (BoicTymneHne 1upekTopa, peakiius 1 BOIPOCH! OT PYKOBOJUTENIEH OTAEIIOB)

5. luckyccust ¥ KOJUIEKTUBHOE 00CYX/IeHHE BOMPOCOB (KakuM OyZeT MOBeJeHNE TUPEKTOpa
Ha coBelaHuu? YTO OH MOXKET CKa3aTh WM CAENaTh JJIs HalaKUBaHUSA JEIOBBIX KOHTAaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHUs OH MOXKET MPHUHSTH NMPU TMOJABEACHUH HUTOTOB
NIEPBOT0 ONEPaTUBHOTO COBEIAHMS?)

6. TlonBenenne WTOTOB (BBIBOJABI OT JKCIEPTOB, OT YYAaCTHUKOB Hrpbhl. CaMOOIICHKA.
Pemmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LETEH?).

IIpakTH4yeckoe 3ansiTue 8

Bu1 npakTH4ecKoro 3ausiTusi: IHTepakTUBHBIH ompoc, case- Study, rpymmoBast JUCKYCCHSI
Tema 3ansiTus . OpraHuzaiysi KOHTPOJIS 32 IE€ATEIbHOCTHIO MOAYUHEHHBIX

Coaep:xaHue 3aHATHA:

1. KoHuenmnuu ynpasieHus: IEpCOHAIOM

2. OcHOBHBIC (DYHKIIMH YIIPABICHHUS ITEPCOHAIIOM
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3. Cucrema paboThl ¢ IEPCOHANIOM Ha MPEANPUATUSIX TUTAHUSI U B TOCTHHHIIAX
4. Ponp mpodeccHOHANBHBIX CTaHAAPTOB B CHUCTEME YIPABICHHS TEPCOHAIOM MPEIIPUITHN
MUTaHUS
. Heapb 3aHATHSA: 3aKPETUTh 3HAHUS 00 OpraHU3aI[UU KOHTPOJIS 3a ACSITETbHOCTHIO MO TYNHEHHBIX
IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKpCIUICHUs 3HAaHUHM O KOHLENIUAX YIPABICHUS IEPCOHAIIOM;
- HaBBIKU 3aKpeIJICHHs] 3HaHUH 00 OCHOBHBIX (DYHKIIMSAX YIPaBIICHUS IEPCOHAIOM;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O cucTeMe padOoThI C IEPCOHAIOM Ha MPEANPUATUAX TUTAHUS;
- HaBBIKM 3aKpEIUICHUs 3HAaHUHN O MPAaKTHUYECKOM MPUMEHEHUHU NMPo(ecCrOHAbHBIX CTaHJapTOB Ha
NpCaAnpusaATUiAX IMUTAHUA.
KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANA IPEANPUATHS TUTAHUS.
2. B uyem 3akirouaercs cnenu@uka yrnpablieHUs] YEJIOBEUYECKUMH PECypcaMH B PECTOPAaHHOM
uHAycTpun?

3 Oxapakrepu3yiTe u3BecTHble BaM KOHIENIMK YIIPaBIEHHS IEPCOHATIOM.

4 KakoBbl OCHOBHBIE (YHKIIMU KAJAPOBOH CIYKOBI TPEIIPUATHS ITUTAHUS ?

S. OxapakTepu3yiTe OCHOBHBIE 3TaIlbl KaJPOBOI0 INIAHUPOBAHUS HA MPEIPUATUSAX TUTAHUS.
6 KaxoBbl 3Tanbl NpoeKTUPOBAaHUS KaJPOBOMl MOIUTUKU?

7 PackpoiiTe cylIIHOCTh OCHOBHBIX BHJI0B Ka/ipoBOi monuTuku. [IpuBeaure npumepsl.

8 OxapakTepu3yiiTe TEXHOJIOIMUECKUH Ipolecc Moadopa MepcoHana JUisl HpearnpUsTHH
HUTAHUS.

9. [IpencraBbTe CpaBHHUTENBHBIM aHAIN3 BHYTPEHHHX W BHENIHMX HCTOYHUKOB I0A0Opa
NIEpCOHAaIA.
10. Crennguka OIeHKH IIepCcoHaa U €€ OCHOBHBIE LIETH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU MEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTeCTAlMU. DTalbl IPOBEACHUS aTTECTAIUH.
13.  TlonsTHe nenoBOM Kapbephbl U €€ BUIBI.
14.  VmpaBneHue kapbepoil U KapbeporpaMmma.
15.  Drtamnsl 1enoBoi Kapbephl.
16. TexyuecTb KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18.  CymHOCTh nMpo(hecCHOHAIBHOTO Pa3BUTHS NEPCOHANA MIPENPUATHI MUTAHUS

Case- stady

Keiic 1

B 3TOM 3aJlaHuU HE00X0JUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHBHUPOBATH MOTINHEHHBIX.
3amanue: PykoBOoACTBOM Balero pecropaHa ObLIO MPHHATO PEIIEHHE YBEIUYHUTH UIMTEIBHOCTh
pabodero AHS BamUX TOMYMHEHHBIX Ha | wac Oe3 yBenWueHHs 3apa0OTHOM IUIATHl 3a
JIOTIONTHUTENbHOE Bpems. Bamia 3agada goHecTd 95Ty WHGOpPMAIUMI0 HAa TOJYUHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAHUH TaKUM 00pa3oM, 4TOOBI OHO OBLJIO MIPUHATO MOJIOKHUTENbHO. ONUIINTe
B popme mpsiMOit peur, KaKUM 00pa3oM BBI ATO C/ENIaeTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopmMynupoBaTh B ¢opMe MpsSMOil pedn oOpaiieHue K
MMOYMHEHHBIM.
2 mar. [Ipeanoxuth CTyAeHTaM TpPH BapHaHTa OTBETOB pyKoBoauTenei. OHHM JOIKHBI BHIOPAThH
Hanbosee 3G PEeKTUBHBIN U OOBSICHUTD, IIOYEMY.

OTBeTHI pyKOBOAUTENEH:
PykoBoautens 1.
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YBaxkaemble Kosuteru! Y MeHs AJig Bac HE OYEHb MPUSATHAS HOBOCTH. J{Jisl pelieHus ornepaTuBHbIX
3a/1a4 HaM HE0OXOAMMO TopaboTaTh OoJiee HAMPSIKEHHO, YeM OOBIYHO. B CBSI3M ¢ 3TUM, HAUMHAS
C CEroJHSAIIHEro IHs Ha paboTe HY)KHO OCTaBaThCA HA yac JoJiblIe. Ta Mepa BpeMeHHas1, BOIIPOC
JIOTIOJIHUTEIBHOM OIJIaThl OyeM 00CyXIaTh C pyKOBOJCTBOM IO UTOTaM Haliel paboTHl.

S taxke ocraioch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO, YTO Mbl HaJleJalH 3a JICHb

NpHUACTCS BEYEPOM, TaK 4YTO s OyAy Ha paboTe MPAKTUYECKH IO HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoauTens 2
Ha o6mem coOpanuu: «JloBoxy no Bamero cBegenusi, yto ObLI ceIaH pacueT ClelHalluCcTaMH,
HAa OCHOBAaHUM KOTOPOTrO s JajbHEHIed npuObUIbHOW paboThl pecTopaHa HEO0OXOIHMO
YBEJIMYHUTH JUIUTEILHOCTh paboyero MHs Hailero otaena Ha 1 yac 6e3 yBenuueHUs 3apaboTHOM
MIJIAThI 32 JOMOJHUTENbHOE Bpems. [Ipu npogomkeHun paboThl B HACTOSIIEM PEXUME HAC KAET
OTPHULIATENBHBIN JOXO/A U B JaJbHEHIlIeM — JTUKBUAALMS pecTopaHa. S HalelCh, YTO yBelIUYEHUE
JUTUTEILHOCTH pabouero BpeMeHu OyJeT BpEMEHHBIM Ha 3-6 MECSIeB W Halll peCTOpaH BHIMIET B
Omkaiiiee BpeMs U3 3aTPYAHUTENBHOTO MONOXKEHUsA. B Hamem otaene paboTaloT MOPsAI0YHbIE
COTPYIHUKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO pecTopaHa HajeeTcs. [ 0TOB OTBETUTH HA
Baiu Bompochl, npeioKeHus
PykoBoautens 3
HoOpslii 1eHb, Koyuteru!
C 3aBTpamHero JAHsS Mbl OyaeM ¢ BaMd BHJAEThCA 4amle, OOmAaTbcs W 00CYXIaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHUBHEH M OOIbIINE, U HAa 3TO y HAC €CThb | JOMOTHUTEIbHBIN
pabounii wac. I 3To Bce Oyarogapsi HE TEPEXOay Ha «ICTHEE» BpeMs. A HCKIIOYUTEIBHO BO
Oyaro mpolBeTaHus Hailel komnaHuu. Pabodee Bpemsi yBeTUUIHUTCS, 3apIijiaTa HET, HO YCUITUSMU
HaIller0 CIUIOYEHHOTO KOJUIEKTUBA MBI YIYYIIMM pe3ylbTaThl Haimied paboTel M 3apaboTaem
6oratyro IpeMuio.

Beibepute TOT OTBET, KOTOpbI BaM KaxeTcs cambIM 3¢ ¢ekTuBHbIM. ChopMynupyiiTe cBOI
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusTis

[Ipennpusrue, kotopoe OyaeT paccMaTpUBATLCS U HAa OCHOBAHUU JIEATEIBHOCTH KOTOPOIi
OyneT MpOBOAUTHCS MadbHEHIINI aHanu3, sBiusercs roctunuia «Kopset». ['octuanna «Kopser»
ocHoBaHa 27 nexabps 2001 rona.

OTtenb OpUEHTUPOBAH HA MPUEM KIMEHTOB C MOBBIIIEHHBIMHU TPEOOBaHUAMH K Ka4YECTBY HOMEPOB
u cepBucoB. (Superior business).

Vxe B wuroHe 200lroma MOCKOBCKOW TIOCYyZapCTBEHHOW KOMMCCHEH CTaHAApTU3aLHH
TOCTUHMYHBIX YCIYT, OTEJII0 IPUCBOEHO YEThIpe 3Be3Abl. Ha MaHHBII MOMEHT 3TO €AMHCTBEHHO
GyHKUIHOHUpYIOIIAs YeThIpeX 3Be3J O4YHas TOCTMHHUIA B AcTpaxaHckoil obmactu. ['octuHuna
pacnosioxkena B 500 MeTpax OT KyJIbTypHOI'O U J€JI0BOTO LIEHTpa Topojia ACTpaxaHu.

Bce Homepa B roctuHuie (a ux 66), OTHOCSTCS K KJAcCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTr0 CTaHAapTa (KOHIUIMOHEP C UHAMBHUAYAIbHBIM PETYISATOPOM TEMIIEPaTyphl, TEIE(OH,
CIyTHUKOBOE TEJEBUACHUE, Paauo, (heH, MUHU Oap).

Kpome 3T0oro B roctuHuile UMeEETCsl 03J0POBUTEIBHBIN KOMILJIEKC, KOTOPBIN BKIIOUaET: Oacceii,
cayHy, TpEHaXepHBIH 3aJl, MacCaKHbIi kabuHeT. O¢¢dekTuBHO paboTaeT CcaloH KpacCOTHI.
Pecropan roctununbl BMemaet 150 yenoBek
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banketHsIit 3a1, TpaHchopMHUpyeMbIii B KOHepeHII-3al1, BMemaeT 10150 denoBek. 3a1 ocHaleH
caMoil mepeaoBOl TEXHUKOMW, MO3BOJISIONICH MPOBOIUTH CEMHHAPHI, KOH()EPEHIIUHU, BHICTABKU U
SpMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuns MOTHBAIIMOHHBIX IIPOLECCOB HA NPCAIIPUATUN

Kaxnapii paboTtHuk roctuHunbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTIPEACIISAIONIYI0 YHUKAJIbHBIH HAO0Op M COOTHOLIEHHWE MOTHUBUpPYOHIMX (akropos. Ilosromy
CHUCTEMa MOTHMBALMU B rocTuHHIe «KopBeT» NOMKHA MPeroCTaBlIATh PAOOTHUKAM MAaKCHUMaJIbHO
MIUPOKUI W TUOKUH BBHIOOP MOTHBHUPYIOIIMX CPEACTB, B paMKax KOTOPBIX KaKIbli paOOTHUK
BbIOMpaeT cebe To, uTo JuIsd Hero 00J1a1aeT HauBbICUIEH LIEHHOCTHIO.

[TpoGiieMa MOTHBHUPOBAaHUS TPYZa SBISAETCS OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX Mepes
roctuHuueit «Kopser».

Kak mnpaBuno, pykoBOOMTENIM pacCMaTpPUBAIOT CHUCTEMY MOTHBAlMM KakK HMHCTPYMEHT,
0a3upyroMiics Ha NEPCOHAJIBHBIX BbIIJIaTaX PAOOTHHKY.

B «KopBere» cucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUUCICHHS (POHIA OTUIATH TPYAA.
CornacHo NpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJIy4aeT:

- 6a30ByI0 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT HE€PapXHUUECKOT0 YPOBHS YIIPABIICHUS;

- IPEMHUH U OOHYCHI IO pe3ybTaTaM JeATEIbHOCTH MOAPA3/IeICHUs 3a OTUETHBIA IEPUOL;

- mpeMuH U OOHYCHI IO pe3yJibTaTaM JIMYHOW JEATEIBHOCTH pabOTHUKA (TMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJHEHHUE MTPOEKTOB, KOMUCCHUOHHBIE, TOJIEPKKa 00yJarouxcs, 1 T.1.);

- IpeMHUH U OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH OPraHU3aluH B 1IEJIOM (FOI0OBBIE OOHYCHI).
Takass cuctemMa MOTHBALMU JTOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOIO YPOBHS XXU3HHU, U, IJIf
OOJBIINHCTBA MPEANPUATHNA, COXPAHSIET CBOIO AKTYallbHOCTb. Te€M HEe MeHee, Ha PbIHKE, HECMOTPS
Ha BHEUIHIOI JIOTUYHOCTb M B3BELIEHHOCTb JTa CHUCTEMA IIOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Ces13aHO 3TO cO cieayromMMH (akTopamu: Bo-nepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M IpeMHUi, LIEHHOCTb U MOTUBHPYIOIIEE BO3JEHCTBUE PE3KO CHIDKAETCS -
pabOTHHK MPUBBIKAET K HUM, pAaCIIEeHUBAET UX KakK (hopMy 3apabOTHOM IUIAThI, U J1I000€ CHUKEHHE
TaKuX, IO CYTU JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHH)XXEHHE CO CTOPOHBI
paboronarens.

Bo-BTOpBIX, HaYaJIbHOE MOTHBUPYIOLIEE BO3JECHCTBHE INEPEMEHHOW YacTH OIUIaThl TPyHAad, Kak
IPaBUJIO, MOTUBUPYET TBOpUECKOE Hadano paboTHuka. Ho, Ha mpakTuke, akTHBHOE TBOPYECTBO
paboronareneM MNpPaKTUYECKH HUKOrJa He Tpebyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0CaJTHOE HeIOopa3yMeHHe, MeIaollee TeKylleld peryispHoil padorte. TBOpuecTBO, C TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHIICKOrO COOCTBEHHUKAa-MEHEKepa, MOXKET MpOsBIATH JHOO cam
COOCTBEHHUK, MO0 BBICIINI PYKOBOAWUTENb, UOO OHU U TOJIBKO OHH «JIydYllle 3HAIOT U HECYT
OTBETCTBEHHOCTh». BO3HMKaeT KOH(MIUKT Ha 0a3e B3aMMHOIO HETIOHMMAaHHs, MOTHBUpYIOIIEE
BO3/IEICTBHE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOIIEHUEM K TBOPUYECKHUM IOPBIBaM.

Cumxenue >3(QeKTHUBHOCTH MOTHUBALlMU BBIHY)KJIaeT paboToaaTelis HCKaThb HOBBIE METObI
MOTHUBUpOBaHMs TnepcoHana. Ilpu »3ToM, Kak mpaBUiIO, MOpajbHBIE «MOTHUBATOPBI» HE
MPUHUMAIOTCS B pacyeT, IOCKOJIbKY HE BIIOJHE MOHSTHO - JJISl YE€T0 UX IPUMEHSTh.
EAvHCTBEHHBIM MOpajJbHBIM METOJOM MOTHUBAIUH, TPATULIUOHHO TPUMEHSIEMBIM, SBISETCA
METO/] JINYHOT'O OOILICHMUS.

Mopanbabie Toompenust B 85% ciaydaeB CBOASATCA K JudHOW moxBaie W B 10% ciydaeB - K
noxsaje (rpamote, OJAaroJapHOCTH M MTPOY.) MHepe] JUIOM Kojuier. ONsATh-Taku MPOLEHTHI
yKa3aHbl UCXOAs U3 BBIOOPKH, KOTOpasi HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum oOpa3om
OCHOBHOM MOpPaJbHBIN (HAKTOP - TUUHOE OOILICHHE.

MoTuBupyromux GakTopoB B TaHHOM CIIy4ae HECKOIBKO (CITUCOK MOYKET OBITh MPOIOJIKEH):
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- (pakTOp BHUMAHHUS UM 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAMTEINS - €CTh C KEM MOOOHIaThCs,
€CTh Ha KOM IIPOBEPHUTH CBOM HMJIEU, €CTh KOMY «IOIUIAKATHCS B KHUJICTKY» U MOMPOCUTH 3aIHTHI;
- (haKTOp «CBOErO MapH» - C TAKUM PYKOBOAHUTEIIEM XOUETCsl paboTaTh, €ro X04eTcs MOJAepKaTh
U HEPUJIMYHO OOMaHBIBATh;
- (akTtop compuYacTHOCTH - OJM30CTh K LEHTPY IMPHUHATUSA PEIICHHH, OIepeKarolas
uHpopmarus U obnaganne KoH(UISHIIMaTbHOW HH(OPMAIHEH CYIIEeCTBEHHO MOJHUMAIOT CTaTyC
paboTHUKa;
- (akTOp BIUSAHUSA - OJIM3KHME KOHTAKTHI C IEHTPOM MPUHATUS PEUICHUN MPOBOLUPYIOT «CHHAPOM
COBETHUKA», HPH KOTOPOM pabOTHHUK CTPEMHUTCS  OKa3aTb HSMOLMOHAIbHOE  JHOO
MHTEIJICKTyaJIbHOE BO3/CHCTBHE HAa NpUHHMaeMble peuieHus. Ecnu Takoe ymaercs, paOOTHUK
HAaYMHAET BIUATH HA PYKOBOAMTEIS B LIETSAX YKPEIJICHUSI CBOETO CTaTyca, mpuaaBas cebe Bec Kak
muaepy HeOpMabHON TPYIIIBI, BO3MOXKHO JIaKe elle He CPOPMUPOBAHHOM.
B o0meM, Tpaauuuu MOpPalbHOTO CTUMYJIHMPOBAHHUS, METKO OTPa)KEHbI TEPMUHOM «IOCTYI K
Teny». Kak mokasaHo Bblllle, TAKME METOJIbl MOTHUBALIMK HECYT B ce0€ CEPhE3HYIO YyIpo3y OU3HECY,
MOCKOJIBKY BIIHMSIHUE PAaOOTHUKOB HAa PYKOBOAMTENS HE CBS3aHO C 3(P(HEKTUBHOCTHIO OU3HEC-
CHUCTEMBI B I[EJIOM, a JIUIIb OTPAXKAIOT CTPEMJICHHE TEX WJIM MHBIX CIEIHAINCTOB YIPOYUTH CBOU
CTaTyC Ha MPEANPUITHH.
[ToxBana mepen JUIIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOLIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paboOTHHKA, HAYUHAET MOJIb30BaThCS BCE OOJBIICH MOMYISIPHOCTHIO OTE€UECTBEHHBIX MEHEIKEPOB.
DTO CBSI3aHO C TEM, YTO TAKOW BHJ| MOOUIPEHHUS HECET B ceOe HECKOIbKO (PaKTOpPOB, KOTOpHIC
MOTYT OBITh UCIIOJIb30BAHBI B YIIPaBJICHUU:
daxTop craTyca - eciu paboTHUKA MyOJUIHO MOXBAIMIIHU, TO 3HAYUT, YTO ATOT PAaOOTHHUK KaK ObI
CTAaHOBUTCS ONMXKE K PYKOBOAMTENIO, MOJIy4aeT MOpaJbHOE MPAaBO Ha HEKYI0 JUIUPYIOIIYIO
MO3ULHIO;
®akTop KOMaHABI - TOT, KOTO TMOOMIPUIN MYyOIMYHO, HAYMHAET ce0s YyBCTBOBATh UJIEHOM
«KOMaH/bl», Y HETro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIMN pe3ynbTarT;
@DakTop BBIACICHHUS - MOXBAIMB KOTO-JIHOO, PYKOBOAHMTENb paspymiaeT HedhopMalbHBIE CBI3U
Takoro pabOTHHKA, 0COOCHHO, €clii paOOTHUK ObLT BhIJIETEH Ha (hOHE HETaTUBHOTO OTHOIICHUS K
OCTaJIbHBIM YJICHAM TPYIIIIHI;
@dakTop 1enenonaraHus - NyOiauMYHas NoXBajla, (DAKTUYECKHU, SBISIETCS OTpPAXKEHUEM Ielel
PYKOBOJIUTENS, TOKa3bIBa€T PAOOTHUKAM «JIMHUIO MMAPTUU U TIPABUTEIHCTBA.
Ha ocHose onpoca pabotarnkoB «KopBeT» OblIN BBISICHEHO CIIEYIOIIEE:
* 59% paOoTaromux Ha MPEANPHUATHH, CPEIHE YIOBIETBOPEHbI pa3MepoM 3apabOTHON IIaThl,
15% - mOTHOCTHIO HE YAOBJIETBOPEHBI, U 26% - MOTHOCTHIO YIOBJIETBOPEHBI CBOMM 3apa00TKOM.
* 56% cOTpyIHUKOB HE BUJAT MEPCIEKTUBBI POCTA B IAHHOW OpraHU3aliH;
* 64% omnpanmBaeMbIX CKa3alid, 4YTO UX yJOBJIETBOPSET B3aUMOOTHOILIEHUE C HEMOCPEICTBEHHBIM
PYKOBOJAMTETIEM;
* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeanpHusITHS;
* 69% omnpomeHHBIX pPa0OTHUKOB YIOBJIETBOPSIET KOI()(PUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboTHI;
* MHOTHE HE YBEPEHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIN CPEIHIOI YIOBJIETBOPEHHOCTh B BO3MOXXHOCTH BBINOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
*  Qomplle TIOJOBMHBI  ONPOIICHHBIX HE  YAOBIETBOPSET BO3MOXHOCTH  IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBHI B paboTe. OCTaIbHYIO K€ YacTh yIOBIECTBOPSIET;
* QOJNBITMHCTBO OMPOIICHHBIX HE YCTPAaUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CPEACTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.

3ananue k Keiicy
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BuumarearsHO HU3YUYUTC KEeNC M MMCbMEHHO OTBETHTE HA CICAYIOIINE BOIIPOCHI:
1. CaenaiiTe BBIBOJBI M aHAJTU3 MOTUBAIIMOHHBIX IPOIIECCOB Ha MPEANIPUITHN
2. Kakue y Bac OyayT MNOpeIOKEHUS [0 CTUMYJIMPOBAHHWIO W MOTHBAaLlMU Tpyda Ha
npeanpustuu. [lepeuuciure u 00bSICHUTE Bally TOYKY 3PCHHUS.
3. K kakoif TOYKH 3peHHs CKIOHSAETECH JIMYHO BBI (coracHo ompocy)? Ilouemy BBl caenanu

Takoe 3akiaoueHue? M 4ro Bac ycTpaWBaeT WJIM HE yCTpaWBaeT B pabOTE M CHCTEME MOTHBAIIMH
npeanpusatus «KKOPBET». O0bsicHuTe mouemy.
Keiic 3 /lHeBHHK MOJIOZOIO CIIEHATHCTA

Jletom 2014 roma Bemyckuuna Yinl'TY, Eropoa Omecs, moimy4dmina TUIUIOM TIO CIEHAIEHOCTH
«l"octuamanoe nmenoy. [lomHas Hamek T M OXKUIaHUH, ¢ OOIBITNM OarakoM 3HAHHN, OHA PEIIIIa yCTPOUTHCS
Ha OOJIBbIIOE TPEANPUATHE, YTOOBI HAOpaThCs OmbITa. [loCiIe HEMpOJOKHUTENBHBIX IMOMCKOB OHA HAIlia
nogxonamui BapuanT. OHa ycTpowjach CHELMATMCTOM II0 KaJpaM Ha KPYIHOE MpeNnpusiTHE C
YUCIIEHHOCTHIO0 0K0JI0 10 Thicsid paboTHUKOB. U X0Ts 3apaboTHas miara Oputa ManeHbkas (okmax 2800 p.),
HO 3aTO MMEJHUCH NMEePCIEeKTUBbI KApbepHOTO POCTA.

CTOJIKHyBIHI/ICB C pCAJIbHBIM ITOJIOKCHUEM €)1 Ha MPEAIIPUATHUN, OHA 6I>UIa YAUBJICHA U JId TOT'O, LITO6I:»I
KaK-TO pa300paThCs B CUTyalllu, OHA PEIINjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ THEBHHKA.

1 aszycma. HauanpHuk oTnena mo padore ¢ mepconanom, VisanoB Cepreit BUKTOpOBHY, pa3perinsl MHe
NPUCYTCTBOBATh Ha IpHueMe B Jr000e BpeMs. M cerous s permia BOCIOIb30BaTHCS 3TONH BOZMOKHOCTBIO.
3axouT JKEHIMHA: «Y Bac ecThb Kakue-HuOyap Bakancun?» ViBaHoB (0ObIYHBIM rojocoMm): «Her, HIgero
HeT». XXeHmuHa: «YTo, COBCEM HUKAKMX BaKaHCHI 7

WBaHoB (cpbIBasch Ha KPUK): «S1 xe cka3al, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Hajo MOBTOPUTH ?»
3areM 3ax0quT AeByIIKa (C IBYMS JUILIOMaMH): «3IpaBCTBYHTE, a y Bac eCTh BakaHcuu?» MBanoB: «Her, k
coxalleHu1o, Hu4yero Het». JleBymka: «Hy nagHo, ouens xanb. Jlo cBuaanus».

NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoauTe nociie Hoporo roma. Moxert 4To-HUOY b HaiimeM.

8 aszycma. Ceronns s u3ydaia OpraHU3AIMOHHYIO CTPYKTYPY MPEANpPUSTHs. W OYeHb YAWBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAJbHOTO JAUpPEKTopa HaxoauTcss 12 3amoB. M 3TO mpu yCIOBHHU TOTO, UYTO €My
6oubiire 70 JIeT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Cerofnsi s HAKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S MomKHA pa3paboTath
nojoxeHue o0 amantanuu. Pemmna cobpate mH(OpManuWio, KOTopas y HHX €CTh Ha TPEANPHUATHH MO
azanTaiuu, u oopatmwiack k TatesHe Bmaguvmuposre. OHa gaia MHE UMEIOIIHECS Y HUX JOKYMEHTHI. S ux
CTajla CMOTpETh M oOHapyxmia TaM «[laMsITKy BHOBb NPUHSTOTO COTPYIOHHMKa». A Tak Kak sl caMa TOJIBKO
YTO yCTpoujach, TO s Mompocuiia naTh MHe ee. OHa ¢ HEJOYMEHHEM M HEIOBOJHCTBOM BBIXBATHJIA ITY
MaMATKY Y MEHA U3 pyK. Sl monHTepecoBanack, 4eM BhI3BaHa Takas peakius. OHa 04eHb HEPBHO OTBETHIIA!

- 3ayem ona tebe? Y TeOs BrIcIIee 00pa30BaHUE - caMa afanTupyeubes! DTo A TeX, KTO 3aKOHYMII
9-11 xnaccoB, OHM TJyIble, MPUXOAAT HA 3aBOA M HE MOTYT HHYEro COOOpasWTh M MO3TOMY HX HaJo
aJanTHPOBATh.

W Tonpko s Hauama pacckasblBaTh €i, KOr0 HaJo aJanTupoBaTh, Kak MeHs rpy0o mepeOmia CBeTnaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100past):

- Onmnecs, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobmie crona B3sum! U o B moke yria.

11 agzycma. 51 Bce emue B 1IOKe.

12 aezycma. 3uHas 0 TOM, YTO OT/AEIBHO OT OT/ENA YNpPABICHHS MEPCOHATIOM CYHIECTBYET OTIEN
COLIMANILHOMN ajanTalyy, s 1olia Tya ¢ nenbio coopa nHpopmaimu. Okazanock, 4To TaM €CTh MOYTH BCe
HEOOXOIUMBIE JOKYMEHTHI M0 ajanTauuu. S momuia oOpaTHO B CBOHM OTAEN M CHPOCHIA Y HAa4aJbHHUKOB,
3a4eM OHH JIajii MHE 3TO 33jaHre. Ha 94To oHM OTBEeTHIHN:

Hy, BbI HOHMMAaeTe, OHU B TOM OT/EIIE pa3padaThIBAIOT MOJIOXKEHHE 00 aganTalyy, HO YTO Obl HE XOAMTh M
HE BBIIPALIMBATH Y HUX 3TO IMOJOXEHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €ro HaluIIyT, JYYIle Mbl
HaIMILIEM CBOE.

16 aszycma. Ceroans K0 MHE MOAXOIUI HAYAIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pa3roBapHUBalIy O
TOM, KaK TyT pa0oTaTh, KOTAa TaKWUe YCIOBHA: KOMIBIOTEPOB HET, 3apIulaTa HHM3Kas, WH(POpPMAaLUH HET,
JOKYMEHTBI JIeXKaT HEU3BECTHO INe U T. I. 11 OH «I10 cekpeTy» COOOIIMI MHE, YTO «HHU3aMm» (PsIOBBIM

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 90 us 99

pabOTHUKAM) HE HPAaBUTCA, YTO HAYAJILHUKH paboTaloT 37ieCh HA KOHTPAKTHOW OCHOBE M MOJIy4YarOT ropasio
OombIIIe UX, HEe MOHATHO 32 YTO, YeM OHHM JydIe?

17a62ycma. Ceroans okono 9 yacoB Ko MHe mojonia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofHs y Halleil COTPYAHULBI IeHb POKICHHUSL. .

N uro?

Kax aro?! Crona momu npuayT, a TyT BHL...

N . ? -cnpocuna s yAUBICHHO.

Uro u? He mormum 651 BeI yitTn oTCIO1a HA YacHK-IPYTOi?

Ho Ttak xak s ceromgHs ¢ yrpa Obuta foOpas W CKaHAATUTh MHE OBUIO JIeHb, TO S KMBHYJA M CTaia
cobupaTbes. A OHa, BUIS TaKylO MSATKOCTb, PEIIniia COBCEM OOHATeTh U TOBOPUT:

U emte MbI mmanupoBanu coopathes B 00en. [loaTomy Mmoket Bac u B 00en 31ech He OyaeT? - HO, BUIS KakK 5
M3MEHWJIACh B JIUIIE, MTOCIICITHO A00aBmMiIa - HO BBl MOXeTe BOCTIOJIB30BATHCS HAIIEW MEYKOW U Pa3orpeTh
cebe 00e], HO TOJIBKO TMOeMIbTE B APYroi KoMHaTe, moxayicra.

Ho Tak kak MHe cOBceM He XOTEJIOCh CMOTPETh Ha TO, KaK OHU OYAyT Mpa3HOBaTh, sl COOpaNach M MOILIa
JIOMOM.

19 aszycma. Ceronust st paGotana B 6ropo BHyTpeHHero moadopa. ITocie obena 3amien MOJIOI0N YeITOBEK.
U, xak s moHs1a, OH ObIJT 3HAKOM C HEKOTOPBIMHU COTPYIHHIIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacTta). Bo
BpeMsI pa3roBOpa OH IMOMHTEPECOBANICS, KaK Jeya Ha 3aBoje. Ha 4To oHM eMy OTBeTHIIH:

Jlem, TBI 4TO, OTKY/Ia MBI 3HAEM, Kak Jeja Ha 3aBoje?

B konne pabodero aus s 3amwia Kk Ceprero BUKTOpOBHYY TOrOBOPHUTH O TOM, YTO I HE COTJACHA C TEMH
3alaHUsIMU, KOTOpPBIE MHE Jaf0T, TaK KaK OHM HE JIOTUYHBI, HE CTPYKTypHUPOBaHHBIC, HE NPaBUIHHO
oTpezieNieHb BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUsI IPOCTO Taymbie. OH OTBETHII:

[Ha, Takue npoOieMbl He TONBKO y TeOst. MHe MPUXOJUTCs BHIMIOIHATH Takue ke rrynele 3ananus. Ho, neno
B TOM, YTO KTO HE BBITIONHSET YKa3bl TeHEPAIbHOTO IUPEKTOPA, TOT 3/IECh HE PaboTaeT.

25 aezycma. C HavambHUKOM OT/ENA KaJpOBOHM JIOKYMEHTAlWM O0CYXIajda MOJIOKEHHE O MPUEME U
YBOJIbHCHUU. 3ariesr HayaabHUK Apyroro oracia, U, roka g 3anvcbiBajia To, YTO MBI C HeH O6FOBOpI/IJ'II/I, CcTall
paccka3bIBaTh:

I'eHepanbHBIN JUPEKTOP OPET HA CBOETO 3aMeCTUTEN. TOT M3-3a 3TOTO XOUET NMEepPEBECTHCh HA CTYICHb
HUIKE, TO €CTh Y HET'O €CTh KCJIaHUC pa6OTaTB Ha OpeAnpuiaTUu, IOMOYb NPECANPUATUIO, HO HET CUJT TCPIICTH
€ro OCKOpOJICHHS U YHU)KCHUSI.

30 asézycma. MeHst pUTIIACHITH MONPHCYTCTBOBATH HA COOpAaHWH HACTABHUKOB. TaM BBICTYIIAla EHIIMHA,
KOTOpasi, KCTaTu ToBops, He mpencTaBmiack. OHa pacckasana o ToM, 4To Ha mpexanpustuu ¢ 2003 roma
BBenieHO [lonoxenne «O HacraBHnyecTBe». «Ho, - oOpaTrinack OHa K HaCTaBHUKaM, - BbI, HaBepHOe, O HEM
HE 3HaeTe, T. K. He BCe HAaYaJIbHUKH IIEXOB PacCKa3bIBatOT 0 HeM. [1o3ToMYy st BaM ero 3a4mraro..

HenpusitTHO yauBiieHHass TakuM TIOJOXKEHUEM Jiell, s peuiuia BepHyTbcad B cBoW otden. llomoina k
MPOXOJHOM B 16:15, g ¢ y:kacoMm yBHJIeNa, YTO OKOJIO MPOXOIHOM YXKE TOJIMUTCS OOJBIIOE YUCIO paOd0UHX,
KOTOpbIE JKIyT OKOHYaHHMs pabdoyero MAHA, 4YTOOBl BBIATH C TpennpusaTHs. XoTs pabouuil JeHb
3akanunBaercs B 17:00, a mporryckats uepe3 IpoXoaHyo ux HauHyT B 17:10.

Bonpocsr:

KaxoBa opranusanuoHHas CTpyKTypa JaHHOTO MPEATTPHUSITHS?

Onummre ypoBeHbh KOMMYHUKAIUH HA TIPEIPUATHH.

OIHAIINTE OTHOIIEHUS MECXKAY NOAUYMHEHHBIMU 1 PYKOBOAUTCIIAMU.

KakoBa Ha Bam B3riisig cTeneHb J0sUIbHOCTH COTPYAHUKOB K OpraHu3aluu?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi1, CyIecTBYIOT Ha JAHHOM MPEATPUSTHAN ?

Keiic 4. «/les10 npuBbIYKH»

B kxpynHoM pecropaHHOM XoiauHre 3a 10 Jer cymiecTBOBaHUS KOTOPOTO CIIOMKHIICS
JIPYKHBIA KOJUIEKTUB, YYpPEOUTENU MO KaKUM-TO NpPUYMHAM PEUIId CMEHUTh TI'eHEepaIbHOIo
JUpPEKTopa. 3aMEeCTUTENS TUPEKTOpa OCTaBMWIIN IpexkHero. CoTpyIHUKU (PUPMBI BHEIITHE CIIOKOHHO
BOCIIPHHSUIM CMEHY T€HEPalIbHOI0, HO BCE TEKYIIHE BOIPOCH! MIPEANOYUTAIN pEIlaTh HE C HUM, a C
€ro 3aMecTuTeseM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JI€J CTajlo BbI3bIBAaTh HEIOBOJBCTBO Yy
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reHepaIbHOr0 AUPEKTOPA, KOTOPHIN Hayall akTUBHO OOpPOTHCS CO CIOXKUBIICHCS MPAaKTUKOW. bpun
MIPOBE/ICHBI COBEILIAHUSI, HA KOTOPBIX YETKO OMPEAEISICS KPYTr 00s13aHHOCTEN KaXa0ro pabOTHHKA,
JEJIETUPOBAINCH TOJHOMOYMS T€HEpalIbHOIO JIMPEKTOpa M €ro 3aMeCcTUTENs, KOJIJICKTUB
OTHPpAaBJIAJICA HAa TPCHUHIU. Ho CUuTyanusa HC HU3MCHHJIIACD, pa60Ta FOCTUHUIBI TTPAKTHUYCCKHU
napaju3oBaHa, IMPHUYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOIO T'€HEPAIbHOIO
JTUPEKTOPA, OHU IIPOCTO "elie K HeMy HE MPUBBIKIH'".

Kaxkue neiictBus cnegyer NpeAnpUHITh T€HEPATLHOMY JUPEKTOPY?

Keiic S
Bel npuexanu B opuc KiIMeHTa, YTOOBbl MPOBECTH BAXKHYIO MPE3EHTALMI0. 3a AECATh MUHYT 0
Hayaia BBl OOHApYy>KUBAeTe, 4TO y Bac ¢ COOOW HE Ta KapTa MaMATH/HOCUTENb WH(OpMAIMH C
npe3entanueit B PowerPoint. Bamm nefictus?
OTO0 3alaHUe MOMHMO CTPECCOYCTOWYMBOCTH M HABBIKOB PEIICHHS JIEJOBBIX MPOOIEM MOMOXKET
BBISIBUTh, HACKOJIBKO XOPOLIO CTYJIEHT pa3dupaercs B MH(GOPMALMOHHBIX TEXHOJIOTHAX, a TaKXkKe
y3HATh €T0 MOAX0/] K IPOBEICHHIO MPE3ECHTALNH, CTETICHb 3aBUCUMOCTH OT TEXHUYECKUX CPEJICTB.

Keiic 6
Uepes nsATh MUHYT Y Bac BBICTYIUIEHHE C JOKJIAAOM. Bapyr Bel 0OHapyxuBaeTe, 4TO B MaTepuaiax,
KOTOpbIe OyyT pazaaBaTbCs CIyILATENsAM, €CTh OIleUaTKa, HCKaXxaromas cMbici. Bamm neiicteus?
C moMOIIIBIO ATOTO Keiica MOKHO OTPEICIUTh YMEHUE CTYCHTA MPEMOIHECTH ayAUTOPUHU HE OUCHb
npusATHyr0 uHGopmanuto. Kpome 3Toro mpeacrapisiercs NpeKkpacHas BO3MOKHOCTb OLIEHUTH €ro
YYBCTBO IOMOpA.

Keiic 7
Wper BaxHOE coBemanue. Bam komiera npensaraer pemienne mpooiemMsl, KOTOPOE OH SIBHO HE JI0
KOHIIa mpoayMan. Bbl MoHMMaeTe, YyTO MOXKETe NPEAJIOKUTH JIydllee, HO M 3TOro Hajo
MOJIBEPTHYTh KPUTHKE MHEHHE KOJUleTH. Bamm neiictBus?
Pemenue naHHOM 3agauMl MPOAEMOHCTPUPYET MOJIXOJ K OTHOLIEHUSM C OyIyIIMMH KOJUIETaMH,
KellaHWe TIOMOYb, TOZJEpKaTh. TakKe Bbl Y3HAETE OTHONICHHE K YEJOBEYECKHM CIIA0OCTSIM.
Kpome TOro, stor KelWC KOCBEHHO BBISABIIAET OPHEHTUPOBAHHOCTb CTYIEHTAa Ha JOCTH)KEHHUE
ONITUMAIILHOTO PE3yJIbTaTa.

Keiic 8
B koiynexTuBe, KOTOPBIM Bbl PYKOBOJMTE, CIOKHWIIUCH [BE TI'PYIIHUPOBKH, KOTOPBIE ITOCTOSHHO
KOHKYPUPYIOT MEXIy co00i. ¥V KakI0oM M3 HUX €CTh JIMJAEpbl U UX OoJjiee WM MEHEe aKTHBHbIE
npuBepkeHIbl. [Ipu 3ToOM BBl 3HaeTe, 4TO y JHJAEPOB XOpoline OHU3HEC-pe3ynbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT ymMeHHE CTPOUTh OTHOLIEHUS B KOH(DIMKTHOM CUTyalud, yMEHUe
BJIMSATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 9
CoTpyHHMK 4acTO MNpOsIBJISET WHMIMATUBY HE TaM, IIE HYXKHO, M3-32 YEro HEPEAKO CTPaJaroT
paboune mpolecchl W HUTOrOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYOHUK JOCTATOYHO
kBauduuupoBad. Bamm nelictBus? (IIpoBepsier cTuib ynpaBieHUs, yMEHHUE MPOAHAIN3UPOBAThH
CIIOKHYIO CUTYaIUIO, BAPUATUBHOCTh MBIIUIEHUS], CKIIOHHOCTh K OOBUHEHUIO MOJYUHEHHBIX WU K
pEIIEeHNI0 BO3HUKILEH CUTYalluH, 3HAHHUE MTPaBUJI MOTHBAIIMHN U KPUTUKH. )

Keiic 10
I'octuanna «bakkapa» - caMmast KpynHasi TOCTUHULA T. SIpociaBiisd , UAyIas B HOTY CO BpPEMEHEM
Y TOCTOSTHHO BHEJIPSIIONIAs TMEPEIOBbIE TEXHOJOTUM OKazaHus yciyr. BoT yxe Oonee 10 mer ona
JUIUPYET B CIUCKE TOCTMHUYHBIX npeanpustuid bombmoro Jleca. TspkenoBaTo ObuIO HauMHATH
nocie packona Bemukoro Jleca Ha bonbmoi, Manbiid, JlaneHuii, bonotucteiii u npyrue. Ho
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HUYEro, BHICTOSUIM, KOJUIEKTUB COXPAaHUIIN, MOJIOZIEXKb IMOATOTOBHIIN — HacTosas 6oeBas cmeHa! U
Tenepb B auaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U INIABHBIM aKUOHEP FOCTUHMIIBI «bakkapa»

Mynpsiii bapcyk — HadanbHUK KoMmepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 ner
BMecTe!

IIlyctpas benka — Ha4alpHUK OTAENa MapKeTHHra. Beero nBa roga B JOJDKHOCTH, a yXKe ISTh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpsblil JIuc — HavaIbHUK OTAeNa npoaax. Haxomguus, mzobperareneH. Tonbko Oyiaromaps 3TUM
KayecTBaM IUIaHbI ITPOJAXK U BBIIOJIHAOTCS !

Jlo6pelii MenBenib — HaYalbHUK OT/AEIa HOMEPHOTo (oH/a, ObIBIINN HAYaJIbHUK OT/EJIa MPOJIAX.
Tpeckyuass Copoka — ciayx0a oOmectBeHHOro nutaHus. CraBUTCS yYMEHHUEM paccyXkaaTb O
HEU3BECTHOM M JIOKa3bIBaTh HEJIOKA3YEMOE.

Enor IlojnockyH — HayajdbHUK OTAena 1o pabore ¢ nepcoHanoM. CKpyIylie3eH U TIIATEIEH B
pabote. Benukuii JIeB 1ieHUT 3T0, HE B3Upasi HA KOHQJIMKTHOCTh U HEyeMHBbIN TeMiiepameHT EHoTa.
Bor yxe Heckonbko mecsueB coBemianusa y Benukoro JIbBa mpoxonmar «co ckpunom». Kaxnwlid
HAYaJIbHUK CUATAET CBOMM JIOJIIOM IUIECHYTh Macijla B OroHb. M riaBHas TeMa — HET HOPMaJIbHOIO
IIEpCOHAJIA.

- W3menpuanu 38epu! Hukomy nosepust Het! ['11a3 na rna3 HyxkeH! — xanoBajics B O4EPEIHOU
pa3 Xutpsiii Jluc. — IlponaBate Hekomy! Cuast narh crapblx XOMSKOB Ha CBOUX KJIMEHTaX,
LEJIBIMU JHSAMH B JJOMHUHO PEXYTCA J1a KAYT, KOTJa KTO U3 IIOCTOSHHBIX IOKYyIaTeaed MO3BOHUT. A
cZieNaellb KOMY 3aMeuaHue, - O0MKaroTcsl. '0BOpAT, Mbl e IUIaH BBIIIOJIHAEM, U 3apIUIaTy HaMm BCe
PaBHO HE NOBBICAT, YEr0 HAIPATraThCs?

- A xak panble 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Beap atux XomskoB s Ha
paboTy moaOupain, TaKk OHM LEJNbIMU JHSAMHM 3€MJIIO PbUIM, HapalaTbIBas KIMEHTCKYI 0a3y.
Tenedponnsie cuera «Jlecrenekomy» ¢ Tpynom ormiaunBainu! Kcratu, y MEeHS B 3aKynkax Ta e
ucropus. Beap noructruka — 3To 3aXBaThIBarolIee €710, Kak AeTeKTUB. A Mou Tronenu (nan ke bor
MOJUYMHEHHBIX|) JIeKaT Ha JOJHKHOCTH B MPSIMOM M NEPEHOCHOM CMbICIE. A Belb ellle TPU roja
Ha3aj, s CJbILAN, OHU CYMTAIUCH JIYUIIMMHU CHEIMAINCTaMU B CBOEH OOJIaCTH, MPHU3bl U IPEMUH
nosryyanu!

- Ha mpoussoacrtse He syuiue, - 3asBuil Mynpsii bapcyk. — Ilate sier Hasan, korna
MOJFOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpaiu MOJIOABIX 3aiuuX, BBIMYCKHUIl TpaBKUHOMN
AkazeMuu, npearnosaras, 4To BbIPACTUM M3 HUX KJIACCHBIX CHELUAINCTOB. A T€ 4epe3 ToA-Apyrou
3aMy’X MOBBICKAKHMBAJIM, U KaX]Ible TPH Mecslla — B JEKPETHBIN OTIYCK. A TpaBbl JIEKaPCTBEHHbIE
KTO 3a HUX cobupaTth Oyzmer, Mbl ¢ Exxom? YUTOo-TO, MHE KaxeTcs, 3/IeChb OTJENl MepcoHaja He
JOTyMall.

- Bot, u xpaitauii o0baBuics! — nonpHsuics co cBoero Mecra Enor Ilomockyn. Kak c
yIpaBjIe€HUEM HE CIIpaBisieMcsl — 3TO KaJpbl BUHOBaThI! A KTO U3 Bac 3a IMOCIEJHEEe BpEMsl MHE
HOpMaJIbHYIO 3as1BKY Ha 110100p nepcoHasa mnoaan?

- S! — noackoumnna benka. — Bece yeTko ykaszana: 4TO KaHAMAAT JOJDKEH 3HATh, YTO YMETh,
KakUM OIIBITOM 00JanaTh, BIUIOTh 10 3HaHHUA OOE3bSHBETO fA3bIKAa (MBI TYyT ¢ AQpPHUKON CBS3U
HaJaKHBaeM ).

- Ha, nedctBuTeNnbHO, - moaaepkain EHOT. — MbI cTporo mo 3Toil 3asgBKEe M HalUIA
crienuanucra. YTKOHOC, KakeTcs, ero ¢amunusa? Penkuil cnenuanuct, ciydaiHO K Ham M3
ABcrpanuu 3anecno. 1 xak padotaer? — obparuicst Enot k benke.

- Ormuunuk! YyBcTByeTcs 3arpanndnas mkona! Hamu Bce ¢ Hero npumep 0epyT!

- Hy BoT, 3HauMT HE B Kajpax J1e10, Mbl 3a CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOIOJIKAI
Enor. JlaBaiite j1ydiie nogyMaem, B YeM TYT AEJ0, U YTO HAJO UCIIPABIIATD,
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- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac mo TeIMKY BaKHOE COOOIIECHHUE AOKHO OBITh,
KCTaTH, 10 MOBOAY KaJIpoBbIX mpobsiem. Ilpeanarato mpepBarbesi U mocMoOTpeTs. TaMm u mpo Hac
Oyner.

He noxxupasce cornmacusi NpucyTCTBYIOIIMX, JIEB BcTaln U BKJIFOUMII TEIEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckyuyas Copoka, camas nonyJisipHas xKypHaiucTka «Jlec-TBy.

- [TocmoTpuTE, YTO IPOUCXOAUT, YBAXKAEMBIE TENIE3PUTEINH, - 3anuBanack Copoka. — Ckopo Ha
HAIIUX OpeanpusITUIX HeKomy Oynet padorats! Poxxnaemocts B Jlecy nanaer! 3Bepu pazberatorcs,
KTo kyna. B omun Tompko bomortucteiit Jlec 3a mocnemuuii ron 16 crait [lukux KabGanos
nepebexxanu. Tam uro, Menom Hamazano? Her! Ilpocro xemyaeit Tam O6ombie. A KTO HaM MEIIaeT
ny6oB Hacaauth? W xemyneit Oyner BaoBoiib, 1 KaGaHbl HUKYyIa yXOIUTh HE CTaHYT. A CTpaHe OT
3TOro OJHa MpUOBLIL: HY KTO nyudme KabGaHoB ymeeT 3emiit0 BclaxuBaTh? A 4YTO Jenaercs B
nepeBooOpabareiBaronieii mpombeinuieHHOCTH? Jla mpodecCHoHANbHO MOATOTOBICHHBIX bBoOpoB
HBIHYE JIHEM C orHeMm He HaiTu! Bce Ha 3apaboTku B OnmkHee W JanbHee 3apyOexbe pBaHYIHU, U
TaM €BPOIUIOTHUHBI CTPOST 3a BamioTy. Tyna u cembu cBou rnepeBo3sT — Ha [IMOK. A ceiiuac mbI B
TOCTSAX y OJIHOTO U3 JIMJEPOB OTEUECTBEHHOTO TOCTMHUYHOTO OH3Heca, rocTHHHIBI «bakkapa» 1
pa3 yX Tema Halllero pa3roBopa CerofHs — KaJpbl, TO U IOTOBOPUTH Mbl PEIIMIU C JUPEKTOPOM
oTzela epcoHana kKoMmnanuu rocnoguHoM Enorom Ilonockynom. Ckaxkure, yBaxkaeMblii EHOT, kak
051 BbI ¢ mpoeccroHallbHON TOUKHU 3pEHUS OUEPTHIIN KapOBbIEe POOIEMbl CETOIHSAIIHETO AHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanposast mpobiema — 310 mpobiema cuctemHasi, - Hadan Enot. — 3mech u cnmabas
MOJrOTOBKA crienuainucToB B BY3ax, u ycrapesiire MeTo sl 0TOOpa nepcoHalia Ha MPeANpPUATUSIX.
CeromHs Mbl YyBCTBYEM HEXBaTKy METOAMK OLIEHKM TIepcoHana. Exeroansle arrecTanuu
npeBpaTuiInch B (OpMalibHbIE MPOLEAYpPbI, OTHUCKH, HE HMEIOLIME HHU BOCIUTATEIbHOIO, HH
CTUMYJIMPYIOIIETo 3HaueHus. M BOT elie yTo BaXKHO, - IpoAOKad EHOT, - B CBA3M ¢ AePUIMTOM
KBAJM(HULIUPOBAHHOTO MEPCOHANA, O KOTOPOM BbI ceiiuac rOBOPUIIH, IPOU30LLIN PEBOIIOIMOHHbBIE
U3MEHEHHUs Ha pbhIHKE TpyAa. Temepb HE NPEINpHUSITHE HILET KJIACCHBIA MEepCOHaj, a KJIAcCHbIE
CHELHATNCTHI MOAOUPAIOT O] ceds MoAXOoIAIIee MPEeANpUsiTHe, KaK MpaBuiIo, Mo npuHuMy: «I e
YCIIOBUS JIy4llle». A CO3/1aTh TaKU€ YCIOBHS — 3TO TOXKeE IpodseMa. BoT Mbl 1 nonaiu B 3aMKHYTBIN
Kpyr: UToOBI cO3A4aTh XOPOULINE YCIOBUS, HYXKHbI COJMHUIHBIE IeHbIU. CONUAHbBIE IEHBI'H CIIOCOOHBI
3apaboTaTh BBICOKO MpOo(deccHoHaNbHbIE CIEUATUCThL. A TyJa, TJe JeHer IUIaTAT Majlo, XOPOLIie
CIEIUAJINCTBI HE UAYT.

- A Kak e BBl BBIXOJIUTE M3 MOJjokeHus? Kak BaM B Takoil CIOKHOW CHUTYyalluu yaaeTcs
0CTaBaThCsA B IMEpax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoxa.

- CeroniHsi MBI JieflaéM CTaBKY Ha BBIJAIOIIMXCS CIIELHMAINCTOB, KOTOPBIX Ha3HAuaeM Ha
KJIIOUEBbIE ITOCThI, U KOHEYHO M3BICKMBAEM CPEJICTBA, YTOOBI CO3/aTh Ul HUX JJOCTOWHBIE YCIOBUS.
Ho Takux crnenoB eIMHUIbI, © Mbl IOHUMAEM, YTO BO3MOXKHOCTH UX OTPaHUYEHBI — B OJIMHOUYKY
KaX/bli U3 HUX TOpbl HE cBEpHET. TpeOyroTCsl COTHH M THICAYM MHUIMATUBHBIX M TBOPYECKHX
roJioB, MpodeccroHalbHBIX PadourX JIall M KPbUIbEB, a TAK)KE HYKHbI COBPEMEHHbBIE TEXHOJIOTHH,
COKpallalolIe MPUMEHEHHE PYYHOTO TpyJda. DTHM Mbl ceiiyac M 3aHAThl. Ho Kirod, kak MHE
MpeJICTaBIsIeTCs, HAaXOJUTCS B CUCTEME OTOOpa CIIEUaINCTOB.

- Cnacu6o, rocnous Ilonockyn! HarnmomHio Halmmm teae3puTensmM, 4TO MOMM COOECeTHUKOM
OBLT pyKOBOJIUTEND OTJAENa NepcoHana akuuoHepHoro ooduiectBa «OKenp-1llenp» Enot Iomocky.
Ha stom ™Mbl 3akanunBaeMm nepenady. Ho mpobnema octaercs, u pemars ee Ham! C Bamu Oblia
Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B 3¢upe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTUYMIIL! — ciepkaHo 3apbryal Jles.

- KoHeuHo 3Ha10, U BBl BCE 3TO 3HAETE: YIPABJICHUE MIEPCOHAIOM — 3TO 3a/ada HE TOJIBKO
OTJeNla MepCcoHana, a M KaKJIOro PYKOBOAMUTENIS B OTAeNbHOCTH. Kpome TOro, ympasieHue
MIEPCOHAIIOM — 3TO CUCTEMa, BKJIIOYaroias B ce0s YeThlpe OCHOBHBIX AneMeHTa. [lepBblit — moadop
U pacCTaHOBKA KaJpoB, BTOPOM — cHCTEMaTHuYecKasl OlLIEHKa IepcoHalla, TpeThil — oOyueHue u
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pasBUTHE, YETBEPThI — MOTHBALMs M CTUMYyIMpoBaHue. IIpu oIpenesneHHbIX YCIOBHSAX 3Ta
cucTeMa crocobHa paboTaTh, KaK CaMOpPETrYIHUPYIOUIUICS BEUHbIH JBUraTelb. A BOT YTO 3TO 32
yCIOBHS — CTOUT HOJAyMaTb HaM BceM. Jlydlne Hac M BMECTO HAac 3TOr0 HE CHENaeT HHUKTO! —
3aBEpLINII CBOIO IUIAMEHHYI0 peub [lomockyH.
- Yro X, - yXKe CHUCXOAMTENBbHO Mpou3Hec Benukwuii, - B TakoM ciyyae, €CTb CMBbICI
o0patuThCst K coOCTBEHHOMY Jsydniemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJIy4HIIOCh, Kak Hago! C u3ydeHus 3Toro ycnexa, noxaiyi, u Haunem. Ceifuac Bce 10 MecTam, a
3aBTpa B 9.30 %1y Bac ¢ KOHKPETHBIMHU ITPEITIOKEHUIMHU.
Bomnpocksr:
1. Yro nmonesHoro MoxxHo BeIHECTH U3 omnbIiTa [llycTpoit benku?
2. C xakuMu NpeAsoKEeHUAMHU Bbl IpULLIU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otaene ectb He3aMEHUMBIH paOOTHHUK, TaJaHTJIMBBIM, NMEPBOKIACCHBIA CHELUANINUCT B
CBOEM JIeJie, OH caM 00 TOM 3HAET U STHUM MHOJb3yeTcs. MOXKeT ona3apiBaTh Ha padOTy MU BOBCE
IpoNacTh Ha HECKOJIbKO JIHEl, He OCTaBMB HMKaKOW MH(POpPMALUU O CBOEM MECTOHAXOXKAeHUU. B
pe3ynbrare paboTta oraena mnapanuzoBaHa. Kak Bam, kak pyKkoBOIMTENIO HAMTH yrpaBy Ha
CTPONTUBOr0 paOOTHUKA, €CIIU CHELMATUCT OH JAEHCTBUTEIbHO YHUKAJIBHBINA?

Keiic 12 «J/IuuHasi 3aHHTEPECOBAHHOCTD)

B roctunuie «2nerus» Mpou3o0NUIO COKpallleHue nepcoHana. Anekcanap BacuibeB, MeHeIKep
10 pa60Te C KOpHOpaTUBHBIMU KIIMCHTAMH, OKa3aJICA CpCAU TCX, KOI'O PYKOBOAUWTCIIbL PCHIWII HE
YBOJIBHSATb.

C oxHOlM CTOpOHBI, AnekcaHap ObUI OYEHb TOpA, YTO €ro padoTy OLIEHWIU MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusMm. C apyroil — peopraHuzanys TOCTUHHYHOTO NPEANPHUITUS HE
npubaBuiIa eMy SHTy3ua3Ma. MoJIo10i 4esioBeK OO0sICS COBEPIIUThH KaKylO-HHOYAh OIIHMOKY U TeM
caMbIM HaBjeub Ha ceOs THEB HAYaJIbCTBA. A BO3MOXXHOCTb OLIMOUTHCS Oblia BIIOJHE BEPOSTHOM.
[Ipexxne AusekcaHnp 3aHUMAaiCs TOJBKO IOMCKOM KOPIOPAaTUBHBIX KIMEHTOB, a TENEph €My
HOPYYMIIH elle U opopMIIeHHE BCEX TOKYMEHTOB IO CAETIKE.

[Tonavany Anekcanp HaaesICs, YTO caM pa3depercs B ’TOM Bopoxe Oymar. B manbHeiinieM ke oH
IOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KaKE€TCA Ha IMEpBbI B3rsaA. B pesymprate Mosonon
YeJIOBEK 3allyCTUJI HOBOE JJisi ce0si HalpaBlIeHHE padOThl, KOJIMYECTBO MPOOJIEM YBEIMUMBAJIOCH,
KaK CHEXHBIH KOM. AJIeKCaHIIp HE 3Hal, Kak HX peluTbh, HO NpHU3HABaThCs B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJio/101 YeloBeK MPUYHBLI, MIPOJ0JIKall paboTaTh, HO Y)Ke AalieKo
HE C TEM DHTY3Ma3MOM, KaK MpexXIE.

Tak xak T'OCTHHHUIIA ObLIa HG6OJ’IBH_I35[, BCEMHU KaJpPOBbBIMH BOIIPOCaAaMH B HEel 3aHMMaics caM
pykoBogutenb. OH 3aMeTW1 TNEpeMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOrO CUHMTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaAIUH.

Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTEND AleKkcaHapa’?

BYJIYT OICHUBATbCA PCIICHUSA, YYHUTBIBAIOIIUEC CHUTYyallMI0O B KOMIIAHWH, OPUTIMHAJIBHOCTDH
IIpeIaraéMoro pyKoBOJUTEIO BapuaHTa JICHCTBUI.

Keiic 13
JlBa cotpynHuka B Bamem oTnene BBINONHSAIOT OJUHAKOBBIM 00beM padoT, HO MOJIYYalOT Pa3HYIO
3apaboTHy0 TwiaTy. HemoBosbCcTBO pabOTHMKA, MONyYarolIero MeHblne, pacteT. Kak HamaguTh
3 PeKTUBHYIO paboTy oTaena?

Keiic 14
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Benymue cnenumanuctel Bamero mnoapasaeneHus NOTYyYWIM BO3MOXKHOCTb HPONTH  KYpPChI
MOBBIINICHUS KBanudukanuu. llocne dYero B MENsSX TOBBIINICHHUS KAapbepHOTO pOCTa HaYalu
MOJIBICKUBATh cebe HOBOEe MecTO paboThl. Kak pyKoBOAUTEN0 MOTUBUPOBATH PAOOTHHUKOB OCTATHCS
B KOMITAHUU?

Keiic 15
3a COTpYTHUKOM A B OpraHU3alliy CIbLIA PEIyTaIUs YeI0BeKa, KOTOPBIN JIFOOUT MEePEeKIaIbIBaTh
CBOIO pabory Ha apyrux. OnHaxapl Ha paboueM crose coTpynHuka b ciydaiiHO okaszancs
JTIOKYMEHT, KOTOPBIN M0 MOPYUYEHUIO HAaYallbHUKA OT/AENA JODKEeH ObLT UCIIONHUTH COTPYIHHUK A.
Mexny corpyaaukamu A u b pasropencs koHpaukT. [To kakoMy MeXxaHU3My BO3HUK KOH(IJIUKT?
BrigenuTe MHIIMACHT, 00BbEKT, KOH(DIUKTHBIC CUTYAIlUH U TIOBOJIBI.

Keiic 16
Ha mo0om nmpeanpusTiu ecTh y4acTKH, Ha KOTOpPhIe PAOOTHHUKHU 1O Pa3HBIM MPUYUHAM HIYT 0e3
ocoboro xenanus. OaHaXAbl HAYaJIbHUIA OTAENA, B KOTOPOM paboTasa coTpyAHHIA A (KOJIJICKTUB
B OpraHM3anu ObUI MOJHOCTHIO JKEHCKUI), BEPHYBILUCH C IUIAHEPKHU, COOOIIMIA €l TOHOM, He
TEPISIIIUM BO3PAXKEHUI, YTO OHA JIOJKHA OyAeT 3amelaTs 3a00JIeBIIyI0 paOOTHHUILY B COCETHEM
noapazaenenund. CorpyaHuiia A B TOW K€ MaHepe OTKa3ajach, MOTHUBUPYS TEM, YTO PEKUM
paboTsl Ha 3TON nomkHOCTU ¢ 10 mo 19 yacos, a el HyxHO 10 18 "acoB 3abupaTh pebeHka U3
JIETCKOT0 cajJia, 0 YeM €€ HauaJbHUIlA XOPOILIO 3HAJIA.
HauanpHuna otaena gojoxuina o0 OTKase pykoBoiuTento opraHuzauuu. CoTpynHuiy A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIMTEIILHO HANPABWIACH 3AIUIIATHCS U OTCTAaUBATh CBOU
uHTepeckl. He Boiins B kaOMHET, OHA yBHUEINA IJ1a3a YelOBeKa, COBEPIICHHO HE COOMPABILIErocs Ha
Hee Hamaaarh. [locie g00pokenaTeNbHOTO MPUBETCTBUS PYKOBOIAUTEIBHUIIA OOpaTWiach K
COTPYIHUIIE A CO CIEAYIOUUMU cloBaMU: «Sl MoOHUMaro, 4yTo y TeOs yBakuTelnbHas nmpuunHa. Ho
THI JIy4Ille APYTUX 3HACIIb TOT Y4acTOK, Ha KOTOpPOM paboTajia paHbllie 1 HOBOMY YEJIOBEKY Cpa3y
OCBOUTHCS OymeT Henerko. S cumMTaro, 4TO Thl TaM CIPABUIIbCS Jy4Ille APYTUX, a 4achl pabOTHI
MO>KEIIIb MIEPEHECTH MO-CBOEMY YCMOTpeHH0.» COTpyaHHIE A HE OCTaBAIOCh HUYETO JAPYroro, Kak
COTJIACUTBCA.
JaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexay 3aMeCTUTENEM PYKOBOJIMTENSI CPEAHErO0 YPOBHSA U JIMHEMHBIM PYKOBOJIUTEIIEM
OCJIO)KHWJIMCh OTHOIIEHHUS B CBSI3U C TEM, YTO H3-3a HEYJIOBJIECTBOPUTEIIbHBIX KOMMYHUKAIlMW Ha
COOTBETCTBYIOLLEM YPOBHE YIPABJIEHUS B OpraHM3allMd BO3HUKIA MPEANOCHUIKA CPbIBA BaXKHOTO
MEpOIPHUATHSL.
3aMecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMpeAeNieHue Tpaduka u
OCYIIECTBIICHWE KOHTPOJISI 3a TMPOBEIACHHUEM IOJOO0HBIX MEpPONPHATHH, B Oecele C JIMHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJIBKO JTHEW 10 YKa3aHHOIO MEPONPHUSATHS BBIACHSET, UYTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAMTEIIEM HE YCTAaHOBJEHBI. B Xome »Toif ke Oecenpl JTUHEHHBIN
PYKOBOJUTEINb NPEIIATaeT CPOKU INPOBEACHUS MEPOIPHUITHS, a 3aMECTUTEIb BBICKA3bIBAET €MY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbI pyKOBOIUTENb B MHHUIIMATUBHON Oecele C PyKOBOIUTENEM CpPEIHEr0o YpOBHS (CBOUM
HEIMOCPEICTBEHHBIM HAYaJbHUKOM), TIPU3HAB B OOIIEM CBOW MPOCYET B CIOKUBIICHUCS CUTYaIlHUH,
oOpaTua BHMMaHME€ W Ha TO, YTO OTa CHUTYyalHs CTajia CJIEACTBHEM TOTO, YTO 3aMECTUTEIh
AKIIEHTUPOBAJl BHUMAaHWE Ha MPUOIMKAIONINXCA CPOKAX MPOBEIACHHS yKa3aHHBIX MEPONPUSATHI Ha
O04YEpEHOM COBEILIAHHH.
PykoBomuTenb cpeaHEro YpOBHsS PEKOMEHAOBAll CBOEMY MOMYMHEHHOMY Oo0jiee BHHUMATEIHHO
ClenuTh 3a rpadukamMu MpoOBEACHUS MOJAOOHBIX MEpPONPUATUI U O0Jee TECHO KOHTaKTUPOBATh 110
3TUM BONPOC € COOTBETCTBYIOLIMMH JOJDKHOCTHBIMU Juuamu. Ha ouepenqHoM coOBelIaHUU
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PYKOBOAMTENb CpPEAHETr0 ypoBHS B (opMe O€3MMKONH KPUTUKH AaKIEHTHUPOBAl BHUMAaHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananuzupyiime oOeticmeusi 6cex Y4aCMHUKOG ClOdCUBWelcs cumyayuu. Aensemcs nu oHa
KoHGhauxmom? Boeisgume 8 Hetl kongauxmusie Ccumyayuu. CnpocHo3upyime OMHOUEHUS. MeHCOY
VUACMHUKAMU CUMYayuy nocje cogeujanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeueHb OCHOBHOI M JIONMOJHUTEJIbHOH Y4YyeOHOH JIMTepaTypbl; INepeyeHb PecypcoB
HHG(pOPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOMH ceTu «HTepHeT», nepeyeHb UHGPOPMANMOHHBIX
TeXHOJIOTHI, MCHOJb3yeMbIX IPH OCYHIECTBJEHHH 00pa3oBaTe/]bLHOr0 IHpolecca I0
AUCHUILVIMHE  (MOAYJII0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  olecrnieyeHUs: H
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas JuTepaTypa:

1. Menemxment : yueonuk / O. C. Buxanckuii, A. . Haymos. - 6-¢ usn., nepepab. u jorm. -
MockBa : Maructp : HH®DPA-M, 2021. - 656 c¢. — Pexum pocrymna:
https://znanium.com/catalog/product/1192203

2. MenemkMmenT : yueOnuk / A.B. Tebekun. — Mocksa : UTHOPA-M, 2020. — 384 c. — (Bricuiee
obpazoBanue: bakanaspuat). — IBC Znanium.com Pexwum gocrtyma:
https://znanium.com/catalog/product/1066124

3. MenemxmenT : yueoHoe mocooue / JI. E. bacoBckwii. - 2-¢ u3a., mepepad. u aor. - Mocksa :
NHO®PA-M, 2019. - 256 c. - (Bricuiee obpazoBanue: bakanaBpuar). — Pexxum nocrymna:
https://znanium.com/catalog/product/987778

4. YrpaBieHrue TOCTUHUYHBIM NpeanpusitueM: yueonoe nocodue / P. . Bakynenko, E. A.
KoukypoBa. - Mocksa : YHuBepcuterckas kuura ; Jloroc, 2020. - 320 c. - (HoBas yHuBepcurerckas
oubmmoreka). DBC Znanium.com. Pexxum mpoctymna: https://znanium.com/catalog/product/1214457

8.2 lomosiHuTEeIbHASL JMTEPATypa

1. YnpaBneHnue yenoBedecKUMU pecypcamu : yueOHUK Juist OakanaBpoB / A. B. [leitnexka, B. A.
becnanbko. - 2-e u3a., ctep. — Mocksa : U3narenscko-Toprosas kopropanus «/lamkos u Ky,
2020. - 388 ¢. Pexxum moctyma: https://znanium.com/catalog/product/1093439

2. TOCT 30524-2013. Ycnyru o01iecTBeHHOTO NUTaHus. TpeGoBaHMs K EpCOHATY.

3. F'ocTHHUYHEIN MEHEDKMEHT : yuebHoe nocodue / H.B. JImurpuera, H.A. 3aiiniea, C.B. OrHeBa,
P.H. Ymaxos ; mox pen. H.A. 3aiineBoii. — Mocksa : UTHOPA-M, 2020. — 352 ¢. — (Bricmiee
obpasoBanwue: bakanaspuar). - OBC Znanium.com Pexwum goctyma:
https://znanium.com/catalog/product/1082307

4. TexXHOJOTHs U OpraHu3aIis peCTOpaHHOTo OM3Heca U MUTaHUs TypUCTOB : yueOHuk / C.A.
breictpoB. — Mocksa : UTHOPA-M, 2019. — 536 ¢. — (Bricmiee obpazoBanue: bakanaBpuar). —
3BC Znanium.com Pesxxum moctyna: https://znanium.com/catalog/product/999911

8.3. [lepeueHn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DnekrponHas 6ubmuoTeuHas cuctema Book.ru: http://www.book.ru/
2. DnekTpoHHas OubIMoTeyHas cucrtema znanium.com: http://znanium.com/
3. Hayunas snextponHas 6ubianoreka e-library: http://www.e-library.ru/
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8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEHHBbIX NPO¢ecCHOHANBbHBIX 023 JAHHBIX

n I/lH(l)OpMaIII/IOHHLIX CIIPaBOYHBIX CUCTEMaM

Microsoft Windows

Microsoft Office

1. TIpodeccuonanbuas 6a3a maHHbIX: PeecTp nmpodeccuoHanbHBIX cTaHAApTOB MUHUCTEPCTBA
TpyJAa U colanbHou nonutuku Poccuiickonn denepaunu
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-

professionalnykh-standartov/reestr-professionalnykh-standartov/

no

IIpodeccuonanphas 6a3a nanHbix: Deepaliys pecTopaTopoB U oTeiabepos http://frio.ru/

3. Ipodeccronanphas 6a3za maHHBIX: MopTan MHIyCTpHH rOCTENIPUUMCTBA M TUTAHUS
http://www.horeca.ru/

4. WudopmanmonHo-cripaBodHas cucrema: CripaBouHo-1paBoBas cucrema KoHcynbranT +
http://www.consultant.ru

5. Hudopmannonnas cnpaBoyHasi cucTeMa: HHPOpManoHHO-TIpaBoBoii mopran APAHT.PY

http://www.garant.ru/

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipomiecc  u3ydeHUsT OUCHMIUIMHBI  TPEAyCMaTpUBaeT KOHTAKTHYIO  paboTry ¢
npenogaBareneM (paboTa Ha JEKIUSAX M MPAKTUYECKUX 3aHATHSIX) U CaMOCTOSTENbHYIO
(caMOnoOAroTOBKA K JEKIUAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00y4aroIierocs.

B kauectBe ocHOBHBIX (OpM oOpraHuzaluu y4yeOHOro TMpolecca M0 AUCIUILIUHE
«MeHeKMEHT» BBICTYIAIOT JICKIIMOHHBIE W MPAKTHYECKUE 3aHATHA (C HUCIMOJIb30BAaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHsI), a TAK)KEe CAMOCTOSITENIbHAs paboTa 00yJaromuxcs.

Teopernueckue 3aHATHA (JEKIIMKU) OPTAaHU3YIOTCS IO MOTOKaM. Ha JIeKIusxX n3nararoTcst TeMbl
JTUCITUIIMHBI, TIPETyCMOTPEHHbIE pabodell mporpaMMoi, akIeHTHpyeTCcs BHUMaHuEe Ha Haunbolee
NPUHIUMIIAATIBHBIX W CIOXXHBIX BOMPOCAaX JUCHUIUIMHBI, YCTAHABJIMBAIOTCS BOIPOCHl IS
camMocTosTeNnbHOM mpopaboTku. KoHCmekT nekuuid sBisercss 0a30if MpU  MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK)K€ CAMOCTOSITEIbHOM HAYYHOU JIeATeTbHOCTH.

[IpakTuueckue 3aHATHUS o JUCIUTLINHE «MeHeHKMEHT» MIPOBOJSTCS B
CIIEIUATM3UPOBAHHOM KaOWHETE, OCHAIIEHHOM CTEHJaMH, MYJbTUMEIUMHBIM TEXHUYECKUM
000py/I0BaHNEM U CTIEIUATN3UPOBAHHBIM 000PYIOBaHHEM.

Buaer neximii:

Axademuyeckas (mMpaouyuouHas) nexyus - 3TO TPAIUIMOHHO BY30BCKas ydeOHas JIEKITHS.
Jns Hee xapakTepHBI BBICOKMM HAy4YHBI ypOBEHb, TEOPETHYECKHE aOCTPAKIIUW, WMEIOIIHE
OonpiIoe mpakThdeckoe 3HadeHwe. CTWIb TakoOW JEKIUU - YeTKWM IUIaH, cTporas JIOTHKa,
yOenuTenbHbIe 10Ka3aTeIbCTBA, KPATKUE BHIBOIBI;

Jlexyus-ouckyccus XapakTepu3yeTcsl TeM, YTO MPENOoaBaTeNlb MPU U3JI0KESHUH JICKIIHOHHOTO
MaTepuaia HE TOJBKO HCIIOJNB3YEeT OTBETHI CIIyIIATENe Ha €ro BOMPOCHl, HO W OPraHU3yeT
CBOOOIHBIN OOMEH MHEHHUSIMH B HHTEPBalIaX MEXKY JOTHUYECKUMHU pa3fesiaMu;

Jexyus-susyanuzayus UTeHNE NEKIUU-BU3YAIU3AIIUA CBOJUTCS K CBS3HOMY, Pa3BEpPHYTOMY
KOMMEHTHPOBAHUIO TIPENOJaBaTeIeM MOATOTOBICHHBIX BU3YyaJbHbIX MAaTE€pUAJIOB, MOJIHOCTHIO
PacCKpBIBAIOIIEMY TEMY JIAaHHOW JIEKITMU. DTH MaTePHAIbl TOJDKHBI 00ECTICUHBATh CHCTEMATH3AIIHIO
UMEIOINXCS Yy CIIyIIareied 3HaHWM, MpeAabsBleHue HOBOW WMH(GOpMAIUH, 3a7aHue MPOOIEMHBIX
CUTYaIi ¥ BO3MOKHBIC pa3peIIcHUs;

Ilenp TpaKTHUECKUX 3aHATUN: MPUOOPETEHHE TMPAKTUYSCKUX HABBIKOB B 00JacTH
peanu3anui OCHOBHBIX YIPaBICHUECKHX (YHKIIUNA, OBJAJCHUE TEXHOJOTHIMHU 3S()PEKTUBHOTO
BIIMSIHUSI Ha UHAWBUYaJIbHOE U TPYIIIOBOE MOBEICHHE B OpraHU3allii, HaBbIKAMU OpPTraHHU3alUU
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" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 98 us 99

KOMaHJHOTO B3aUMOJICHCTBHS /JIsl PEeLICHUs YIIPaBICHUECKUX 3a]a4, aHAIN3a KOMMYHUKAIIMOHHBIX
MPOLIECCOB B Opranu3aiuu, ynpasienus HR- cuctemoit B opranuzanmu.

[TpakTrueckue 3aHATHS CIIOCOOCTBYIOT Ooiiee TyOOKOMY MOHHUMAHHMIO TEOPETUYECKOTO
Marepuaja y4eOHOro Kypca, a TakKe pPa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHUIO PA3TUYHBIX
YPOBHEHN COCTaBISAIOMINX MTPO(HECCHOHATLHON KOMIETEHTHOCTH CTYIEHTOB.

[IpakTuyeckue 3aHATHS NPOBOIATCS B (POpME MHTEPAKTUBHOTO OINPOCA, BHICTYIJICHUN C
3cce M JIOKJIaJaMH{, pElIeHHWE CUTYallMOHHBIX 3a7ad C TPYNIOBBIMU JMCKYCCHUSIMH, JIEJIOBOIA,
pOJIEBOM HUIpBI, pEUICHUE KEHCOB € IOCIEAYIOUIEN ITUCKYCCHEH, WHIUBUIYAIBHOIO MPAKTHUKyMa,
anpoOalysi TECTOBBIX METOAMK, BBIIOJIHEHUS IPAKTHUECKOTO 3aJaHHsl.

Lenbto caMOCTOSITEHHON PabOTHI 00yJarOLINXCs ABIsIETCs (POPMUPOBAHKE CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY TO3HAHHUIO U 00YYEHHI0, IOUCKY JINTEPATypPhl, 0000IIEeHNI0, OQPOPMIICHUIO U
IPEJICTABICHUIO IIOJIYYEHHBIX PE3YyJIbTaTOB, MX KPUTHUYECKOMY aHalIM3y, I[OUCKY HOBBIX U
HEOPAMHAPHBIX PELICHUH, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX IMPEAJIOKEHUN, yYMEHUM
MOJTOTOBKH BBICTYIIJICHUN U BEJICHHSI TUCKYCCHIA.

DopMbI CAMOCTOSITEILHON PadoThI

CaMocrosiTenbHasi paboTa 3aKiO4aeTcs B M3YYEHUM OTICJIBbHBIX TEM [0 3aJaHUI0
IpenoaaBaress N0 PeKOMEHIyeMOi UM y4eOHOM TuTepaType U BKIFOYAET:

- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi no aucuuminHe Ha caifte 9bC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- TIOATOTOBKY K 3cce, IOKJIagaM, COOOLIEHUSMU [0 TeMaTHKEe, PEKOMEHO0BaHHON
IpernoaaBaresiem;

- IOJITOTOBKY KE€ICOB M BUJIEOMATEPUANIOB 110 PEKOMEH/JOBAHHBIM IpENoiaBaTeIeM TeMaM;

- MOJITOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- IOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- MIOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodrenbHas paboTa sBisieTcs 003aTeNbHOM I KaXK10T0 00ydaroerocs.

[lepeueHp TeM caMOCTOSITENBHOM pabOThl CTYIEHTOB IO IMOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUECKOMY IJIaHy paboyeil mporpamMMmsl.

10. MaTepuajbHO-TeXHUYecKas 0a3a, HeoOXoAUMAS VISl OCYHIECTBJIEHHS 00Pa30BaTeIbLHOI0
npouecca no JUCHUILVINHE (MOYJII0):

VYyeOHble 3aHATHS MO AMCHUIUIMHE «MEHEIKMEHT» TMpPOBOAATCA B  CIEAYIOIIUX
000py/IOBaHHBIX y4EOHBIX KAOMHETAX, OCHAILIEHHBIX COOTBETCTBYIOIIUM 000pYI0BaHUEM:

3aHATHS JEKIMOHHOTO THIIA, VYuebHast aynutopus CnenuaiusupoBaHHas ydeOHas meOenb
rpynnoBbie U uHauBUAYyasbHble | TCO: BuaeonpoekunonHoe obopynoBaHue
KOHCYJIBTALIUM, TEKYIIUN Hocka
KOHTPOJIb, TPOMEKYTOUHAs
aTTecTanus
3aHATHSI CEMUHAPCKOTO TUTIA Crneunanu3upoBaHHas yueOHast MmeOeb
TCO: BuneornpoekunonHoe o0opyaoBaHue c
BO3MOKHOCTBIO BBIXOJa B nH(pOPMaIMOHHO-

TCIICKOMMYHHUKAIIUOHHYIO CCTh ((I/IHTCpHCT»

CamocrositenbHas pabora [Tomemienue Juis CaMOCTOSTENBHONM pabOTHl B UYUTAIBHOM
oOydJaronmxcs 3asie Hay4uHO-TeXHU4YeCKOi OMOIMOTEKN YHHBEPCUTETA
CrelMaIn3upOBaHHas yueOHast MeOenb

KOMIIBIOTEPHl € BO3MOXXHOCTBIO TMOJAKIIOUYEHUS K CETU
«HTepHEeT
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PIYTUC

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA "1 CEPBUCA» Aucm 99 uz 99

[Tomermienue 1t caMOCTOATENbHOM paboThI
Crneunanu3upoBaHHas yueOHast Me0enb
TCO: BuaeonpoekunonHoe obopynoBaHue
ABTOMAaTH3MpPOBaHHBIE paboune MecTa CTYACHTOB - 16 Mect
C  BO3MOXKHOCTBIO BBIXO0Ja B  MH(POPMALKOHHO-
TEJIEKOMMYHUKaMOHHYO ceTh "MHTepuer"

Jocka
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