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1. AuHoTanusi pabdodeii nporpammbl JucuUIUIAHEbI b.1.0.17 «YnipaB/ieHne npoeKTamMu B
TypHu3Me U TOCTENPUUMCTBE)

JlucuuiuiHa «YTpaBiIeHue IPOSKTaMU B TypH3ME U TOCTETIPUHUMCTBE» SIBISIETCS 4aCThIO
nepBoro OJjioka mporpaMMbl OakajaBpwara I10 HAMpPaBICHUIO IOATOTOBKH 43.03.03.
'OCTUHNUYHOE JEJIO npodunb «I'ocTHHUYHBIN OM3HEC)» M OTHOCUTCS K 0053aTENIbHOM  4acTu
IPOrPaMMBI.

W3yuenune nanHOW MTUCHMIUIMHBI 6a3upyeTcs Ha aucuuiuinHax: [IpaBo, Opranu3anoHHbIE U
TE€XHOJIOTUYECKHE OCHOBBI TOCTUHHHUYHOTO U PECTOPAHHOTO jena, [IpoekTHas 1edaTeabHOCTb.

JucuumuiiHa HarpaBiieHa Ha OBJIAJICHUE BBITYCKHHUKOM CIIEIYIOUINX KOMITETCHIINH |

YK-2 - cnocobeH ompeaensTe Kpyr 3agad B paMKaX MOCTaBJICHHOW LIENU U BbIOWpaTh ONTH-
MaJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO U3 ACHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPaHUYEHUI B YACTH:

VYK-2.1. Onpenensier cBA3M MEXy HOCTAaBICHHBIMU 33/1a4aMH U 0KHJIa€MbIE€ PE3YJbTAThI
uX peuieHus, GopMyaupyeT mpoodiieMy, perieHrue KOTOPOil HaMpsSMYIO CBA3aHO C JIOCTHXKEHUEM IIe-
JIM TIPOEKTA;

YK-2.2. B pamkax nocTaBJIeHHbBIX 3374 ONpPEIeIsieT UMEIOIIUECS PECYPChl U OTpaHUUYCHUS,
NI CTBYIOIINE TPABOBBIE HOPMBI;

VK-2.3. OueHuBaet pelieHrne NOCTaBICHHbIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOT-
BETCTBHM C 3allJIJAHUPOBAHHBIMU DPE3YJbTaTAMHU KOHTPOJIA, NMPH HEOOXOAMMOCTH KOPPEKTHPYET
CrocoObl peleHus 3a1au.

ITK-6. Cnnoco6eH npoeKTHPOBaTh 00beKThI NMPO¢ecCHOHATBHOI 1esiTeIbHOCTH.

[1IK-6.1. Onpenenser ueiau U 3afadd MPOEKTa, COCTABISET TEXHUKO-IKOHOMUYECKOE 000c-
HOBaHUE TPOEKTOB, PEATM3YEeMBIX OpraHU3aIUsAIMU U30paHHOW cdepbl mpodecCHOoHATbHON aes-
TEJIbHOCTH;

[1K-6.2. Ocy1iecTBaseT mpoliecc MPOSKTUPOBAHUS U PealU3aIlMU ITPOCKTOB B OpraHU3AIMIX
n30paHHOl cdepbl TpodecCHOHATbHOM 1S TENbHOCTH.

ConeprxkaHue AUCIUIUIMHBI OXBAThIBAET KPYT BOMPOCOB, CBS3aHHBIX C LESIMH, 33/1a4aMU |
METOJIJaMU YIpaBIICHUs TMpoeKTaMu B cepBuce. IIpemmaraemas mporpaMMa OpHEHTHPOBAaHA Ha
O3HAKOMJICHHE CTYJIEHTOB C MOJXOJaMH K M3yYSHHIO W OBJIAJICHUIO TEOPETHUYECKUMH 3HAHUSAMHU U
MPAKTUYECKUMH MPUEMaMH YIPaBIEHUS MPOEKTaMU, IporpaMMaMu M MOpTdensiMu MPOEeKTOB, a
TaK)Xe HaBBIKAMU M 0a30BBIMH YMEHHUSMHU NMPUMEHSATh METOMbBI YIPABJICHUS MPOCKTaMHU TIPU Opra-
HU3aIMK padOThl UCIIOJIHUTENEH B X0JI€ CEPBUCHOM NEeSTEIBbHOCTH.

JlaHHBII KypC TO3BOJIUT TMPHUMEHSATH CHOPMHPOBAHHBIE B PE3YNIbTAaTe TEOPETHUECKOTO H
NPAaKTUYECKOI0 OCBOEHHUS HABBIKM YIPABICHHUS NPOEKTaMHU B TPOLECCE CEpPBHUCA, MPOBOIUTH
BBIOODP PECYPCOB U CPEJCTB C YUETOM TPEOOBAHUM TOTPEOUTEIIS.

OO01mast Tpy10€MKOCTh OCBOEHUS TUCHUTUIMHBI COCTABIISIET / 3a4eTHBIX €UHMUIL, 252 yaca.

Ha ounoii ¢opme oOydeHHs TpenojaBaHWe TUCIHMILIMHBI BeAeTcss Ha 3 Kypce B S U 6
ceMecTpax MpOJOJKUTENBHOCTIO 18 Henens W mpeaycMaTpuBaeT NMPOBEJCHHUE YUEeOHbBIX 3aHATUI
CIICAYIONINX BHJOB: 3aHATHH JIEKIIMOHHOTO THMA, B TOM YHCIE OO30pHAs JEKIHS, JEKITHs-
uH(popManys, mpobaeMHas JeKIUs, JTEKIUI-BU3yaTu3alus, JeKIUsI-KOHDEPECHIINS; TPAKTHICCKHE
3aHATHS B (opMe yueOHO-POJICBBIX UTP, CEMHUHApa-UCCIeNOBaHus, pa3dopa keicoB (case-studies),
CTPYKTYPUPOBAHHOW U YHPaBIsIEeMOI TUCKYCCHH, 0OCYKICHUE 3CCe, BHIOJHEHNUS aHATUTHYECKUX
yIpaKHEHUH W peIIeHus 3a1ad, o0cyKIeHne BeO-kBecTa, yaeOHO-eNIoBasi UTpa, 3acIyINBaHUS U
00CyX/IeHUs JOKJIAJI0B C Mpe3eHTalusIMH, pa30opa KeiCcoB, AETOBBIX UIP U T.J.; CaMOCTOSATENbHAs
paboTta 00yJaroImuxcs, TPYNIOBhIE U UHAWBUAYAIbHBIC KOHCYIbTAIINN:
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5 ceMecTp — IPOJOIKUTEIBLHOCTD 18 Henenb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 4acoB, KOHCYJbTAIMS — 2 Yaca, MPOMEKYTOYHAs aTTeCTalus — 2 4aca, CaMOCTOsITeNIbHas paboTa
— 52 ygaca, 3 3a4eTHBIC SIMHHIIEL,

6 cemMecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: ieKuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, , KOHCYJIbTaLUs — 2 yaca, IPOMEXYTOYHAs aTTeCcTalus — 2 yaca, CaMOCTOSITENIbHas pa-
0ota — 88 yacos, 4 3aueTHBIE €AUHULIBI.

Ha 3aounoit popme 00ydeHHs 00IIas TPYAOEMKOCTh OCBOCHUS AMCIUILIMHBI COCTABISET 7
3a4eTHBIX enuHull, 252 vaca. [IpernogaBannue TUCIUIIIMHBI BeASTCS HA 3 Kypce B 5 u 6 cemecTpax:
JCKIUH - 8 YacoB, MPaKTUUYECKUE 3aHATHS - 14 dacoB, camocTosTeNbHAs paboTa o0ydarommxes -
222 yaca,

5 cemecTp: Jekuuu — 4 yaca, MpakTUYECKUE 3aHATUS — 8 4acOB, KOHCYJIbTAIUs — 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMoCToATeIbHas padora — 92 yaca, 3 3a4eTHbIE SUHUIIBL;

6 cemecTp: JeKkuuHu — 4 4yaca, IPaKTUYECKUE 3aHATUSA — 6 4acoB, , KOHCYJIbTAIMS — 2 4Yaca,
MIPOMEXKYTOUYHAs aTTecTanus — 2 Jaca, camocTtosTenbHas padora— 130 wacoB, 4 3a4eTHBIC SUHU-
IBI.

IIporpaMMoil IpPeXyCMOTPEHBI CIHEAYIOIIHME BHJABI KOHTPOJA: TEKyLIIMH KOHTpPOJb
ycreBaeMOCTH B ¢GopMe TECTUPOBAHUS, PEUICHHE 3a/iay, BBIMOJHEHHS MPAKTUYECKUX 3aJaHHi,
pa3zbopa KeicoB, 3alIMTHl TPYIIIOBBIX MMPOSKTOB M MIPOMEXKYTOUYHAs arTectanus B popme 3adera (5
ceMecTp) u dk3aMeHa (6 cemectp).

OCHOBHBIE TTOJIOKCHHS TUCIUTUTHHBI JOJDKHBI OBITh MCIIOJIB30BAHBI B TaJbHEHIIEM TpH pado-
T€ Ha/l BBIMMYCKHOH KBaTM(pUKAIMOHHONW paboToil OakanmaBpa.

2. IlepeyeHb NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMBbIMH pPe3y/JIbTATAMH OCBOEHHSI 00pa30BaTe/JbLHOM NPOrpaMMbl

Ne | Hupexc kom- [Tnanupyemble pe3ynbTaTbl O0yUEHHs
T TICTCHIMH, (KOMIIETEHIINH, HHIUKATOpa JOCTHKCHUS KOMIICTECHIIUH )
HHAUKaTOopa
JOCTHIKCHUA
KOMIICTCHIINH
Monyis 1,2
1. | VK-2 CIOCOOEH OMpeAeATh KPYT 3a/1a4 B pAMKax IMOCTABJICHHOH 11€1IM U BBIOMPATh
ONTHMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXO0/I U3 AEMCTBYIOLIUX MTPABOBBIX
HOPM, UIMEIOIINXCSI PECYPCOB M OTPAHUYECHUIN !
YK-2.1 Omnpenensier CBA3M MEXy ITOCTaBICHHBIMH 3a/ladaMH U OKUIAEMbIE PE3YIlb-
TaThl UX pelleHus, GopMyaupyeT npobiaemMy, peleHrue KOTOpoil HanpsMyro
CBSI3aHO C JOCTH)KEHUEM LIEIU IIPOEKTA
YK-2.2 B pamMkax mocraBieHHBIX 3a/1a4 ONpPeEIEsieT UMEIOIIHECS pECYpChl U OTpaHU-
YEHMsI, JEHCTBYIOIME IPABOBbIE HOPMBbI
YK-2.3 OneHuBaeT pelieHne NOCTaBIEHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIJIAHUPOBAHHBIMU PE3yJIbTaTaMU KOHTPOJIS, IPU HEOOXO-
JMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHNUs 3a1a4
2. | IIK-6 Crnioco0eH npoeKTUpOBaTh 0OOBEKTHI MPO(ecCHOHATBHOM 1eATEeIbHOCTH.
[1K-6.1 Ompenensder neau W 3aJa4d NPOEKTA, COCTABISAET TEXHUKO-3KOHOMHUYECKOE
000CHOBaHHE MPOEKTOB, PEATN3yeMbIX OpPraHHU3aALUAMHU H30paHHON CQephl
poeCCHOHAIIBHON e TEIHHOCTH;
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[1K-6.2 OcyiecTBigeT NpoLecc NPOEKTUPOBAHUS U PEATIU3ALUU IIPOEKTOB B OpraHu-

3alusix 130paHHoi cdeprl podeccrnoHaIbHON e TeTbHOCTH

3. MecTo aucuunjaunsl (MoayJs) B ctpykrype OINOII:

JuctunnuHa «YnpaBlieHHEe TPOEKTaMH B TYpU3ME U FOCTEHPUUMCTBE»» SIBISIETCS YacCThIO
nepBoro OJioka mporpaMMbl OakamaBpwaTa I10 HAMNPABJICHHUIO IMOATOTOBKH 43.03.03.
'OCTUHNUYHOE JEJIO npodunb «I ocTHHUYHBIH OU3HEC» M OTHOCUTCSA K 00S3aTENbHOM  4acTu
IPOrpaMMBl.

W3ydeHne naHHOW TUCHUIUIMHBI Oasupyercs Ha nuciuiummHax: [IpaBo, OpranusanuoHHbIC
Y TEXHOJIOTUYECKHE OCHOBBI TOCTUHUYHOT'O M PECTOPAHHOIO Jena., [[poekTHas 1esaTeabHOCTb.

®opmupoBanue komrereHnun YK-2 HaumHaercs B aucuuiuinHe lIpoekTHas AesTeNbHOCTh
(3 cemectp) 1 3aBepiacTCss B TUCHUIUIMHE YIIPABICHUE MPOCKTAMH B TYPU3ME U FOCTEIIPUUMCTBE
(5, 6 cemecTpnr)

®dopmuposanue kommnereHuil [IKO-4.1, [IKO-4.2 naunHaeTCcs B JUCHUILIMHE Y TIPaBJICHHUE
IIPOEKTaMU B TYpU3ME U FOCTENIPUUMCTBE (5 ceMecTp) U 3aBepliaercs B 6 ceMecTpe B TUCLUILUIMHE
YnpaBrneHue npoeKkTaMu B cepe TOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHHUS.

B pesynbTaTe u3yueHus TUCHUIIIUHBI «YTIPABJICHUE MTPOCKTAMU B TYPU3ME U TOCTEIIPUUM-
CTBE€» CTYJIEHTHI JOJKHBI:

- 3HaTh: OCHOBHBIE ATalbl 3BOJIIOLUN YIPABICHUS POEKTAMH; ONPEAEICHHUS U OHATUS O CyObEK-
Tax yNpaBJICHUs] IPOEKTAMHU U HCIOIb3YEMOT0 UMU MHCTPYMEHTAPHS; MPOLECChl U UHCTPYMEHThI
VIIPaBICHUS Pa3IUIHBIMU (DYHKIIMOHAIGHBIME O0JACTSIMH MPOEKTa; COBPEMEHHBIC NIPOrPaMMHBIC
cpeacTBa U UHPOPMAIIMOHHBIE TEXHOJIOTHH, UCIIOIB3YEMbIE B YIIPABICHUH IPOCKTAMH,
- YMETh: aHAJIM3UPOBATh LIEJIM U UHTEPECHl YUaCTHUKOB IIPOEKTA; ONPEENATh LEIH, PEAMETHYIO
00JacTh U CTPYKTYPY MPOEKTa; PACCUMTHIBATH KaJCHIAPHBIN MJIaH OCYIECTBICHHS MPOEKTa; (op-
MHUPOBaTh OCHOBHBIE pa3zefibl CBOJAHOIO IUIaHA MPOEKTAa; aHAJIM3UpPOBATh PUCKU IMPOEKTA; OCY-
HIECTBIISATH BHIOOP MPOTPaMMHBIX CPEJCTB AJIsl PEIICHUS] OCHOBHBIX 3a7au yIPaBICHUS IPOSKTOM;
- BJIQJIETh. HaBBIKAMH KOMaHJHOHM paOOThl B MPOEKTAX; TEXHUKOU CAMOCTOSITEIIHHOTO YIpPaBIEHUS
HECJIO)KHBIMU MTPOEKTaMHU, CITIOCOOHOCTHI0 TIOMOTaTh YYaCTHUKAM IPOEKTa BO BCeX (PYHKIIMOHAIb-
HBIX 00JIaCTSAX YIpaBJCHUS MPOEKTaMH; OBITh CTIOCOOHBIM 3((HEKTUBHO y4acTBOBATH B pabOTE KO-
MaH/Ibl IPY BBIITOJIHEHUH MPOEKTA.

OCHOBHBIE TIOJIOKEHUS TUCITUTIIMHBI IOJKHBI OBITh UCTIOJIB30BAHBI B JAJIbHEHIIIEM Mpu pado-
T€ HaJl BBIMMYCKHOH KBaTH(pUKAIMOHHON paboToii OakanaBpa.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJHYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy o0y4yalluuxcsl ¢ nmpenojaBaresieM (1o
BH/JaM Y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO0miast TpyI0EeMKOCTh ITUCIMUIUIMHBI COCTABISIET / 3aueTHhIX eauHuI) 252 akam.uaca (1 3auerHas
€IMHUIIA COOTBETCTBYET 36 akaJeMUYECKHUM YacaMm)

JL1s1 0uHOi popmMBbI 00yUeHHs:

Ne Buel yueOHOM nesITeTbHOCTH CemecTpbl
/Tt Bcero 5 6
1 | KonTakTHas padoTa o0y4yaromuxcs ¢ NpenoaaBaTeieM 112 56 56

B TOM YMCJIC:

1.1 | 3aHATHS JEKIIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 72 36 36
CemuHapsl

JlaGopaTopHbie pabOThI
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[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | IlpoMe:kyTOUYHAasI aTTeCTalUsI 4 2 2
2 CamocrosiTeJibHasi padoTa 00y4YarIIuXcst 140 52 88
3 DopmMa NPOMEKYTOUYHOM aTTeCTAlUN 3a4er IK3.
4 O01mas Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 4

JLis1 3a04HOM popMBbI 00yUeHHs:
Ne Bupl yaeOHOU AeATebHOCTH CemecTpsl
/1 Bcero 5 6
1 KonTakTHasi padoTa 00y4amomuxcs ¢ mpenoaaBartejieM 30 16 14

B TOM YHCIIE!
1.1 | 3anATHS JIEKHIMOHHOTO THIIA 8 4 4
1.2 | 3aHsATHA CEMMHAPCKOr0 THIIA, B TOM YHCIIE: 14 8 6

CeMuHapbl

JlaGopaTopHbIie pabOThI

[IpakTryeckue 3aHATUS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | IlpoMe:XyTOUYHAsI ATTeCTAIUS 4 2 2
2 | CamocTosiTesibHasi padoTa 00y4YaloUXCs 222 92 130
3 dopmMa NPOMEKYTOYHON aTTEeCTALNH 3a4er IK3.
4 OO0mas Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 7

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 6 uz 125

5. Coaep:xkaHue TUCHUILIHHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE 1O TeMaM (pa3jiesiaM) ¢ YKa3aHHueM OTBEJeHHOT0 HA HUX KOJIHYECTBA aKajaeMH-

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIp€rioaaBaTCJICM
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1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
raHU3alMOHHO- | YIIpaBJICHHE NPOSKTaMH JIEKLIUS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PHCTUKH HPOCKTOB Hite
nenus npoekra- | 1.2. IlonsTue ynpasieHus
MH HPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B ympas-
Ypasnenue JIEHUU NPOECKTaMH.
IPOEKTOM KaK
2/5 OCHOBA Pa3BH- Tema 2. llenu u kputepun 2 Jlexums- -
THSI OpraHu3a- Ka4yecTBa yNpaBJICHHS nHdopMmanus
HH HPOEKTaMH
2.1. lenu ynpasneHus
HPOEKTaMH.
2.2. CpejcTBa IOCTHKE-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTVC Auem 7us 125
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiem
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HUS LEJIEeH yIpaBICHUS
OpoeKTaMu: HHMOpMaIH-
OHHAsI MOJIECJIb IIPOEKTA,
IUIaH, CHCTEMa OIIOBelle-
HHs1, MOHUTOPHHTA U KOH-
TpOJIAL.
2.3. Kpurepun xavecta
YIIPaBJICHUS IIPOCKTAMU B
CepBHCE: 3arpyKEHHOCTh
pecypcoB, OTKIIOHEHHUS OT
IJ1aHa, COOJIF0ACHHUE CMe-
TbI, OTHOIICHUA B TPYA0-
BOM KOJUICKTHBE.
3/5 Tema 3. PazpaboTka Tpo- 2 Jlexkuus- 4 I3 -
€KTa H OIIeHKa ero d¢- BHU3YaJIn3a- Omir-ompoc,
(bexTHBHOCTH st CTPYKTYpH-
3.1.Tpe6OBaHI/IH K IIJ1any pOBaHHaH u
BBITIOJTHEHHUA TIPOCKTA. praBHHe-

© PI'YTuC




28|  DOEOEPAJIBHOE TOCYIAPCTBEHHOE BIO/KETHOE OBPA3OBATEJTBHOE CMK
2 VUPEXIEHVE BBICILIETO OBPA30OBAHIS PIYTUC
W -~ -~ =~
§ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 8 uz 125
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
- KonTaktHas paboTta ¢ mpernogaBarenem
o,
=
) =
[} =
3 Haumenosanue teM g - = o
o 9 5 = = | A
= Hanmenosa- JIEKIIUH, TpaKTH4e- = = & o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
< =
S U MOJYJIS TOPHBIX PadoT, CeMH- | & 5 m s 9 - S | 8 5
T o = ) = 9 | = Q Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
> E |2 32 | 2% = | Ex | & 2
S s S 598 | B2 2 S | S B
= E 5 = > g
= = [/ = = Q = = O p=
& = s g o X £ 4 25 | O o
o) o =g | 2 & S8 &8 | & S
= S/ E < S E 2 oF B o @) S/
TexHosnornueckuit mpo- Mag  Juc-
eCC MIIaHAPOBAHUS. KyCCHs;
3.2. Kommpomucc Mexmy 06CyKIeHHE
HPOJOIKHTEIEHOCTBIO scce
MHBECTHIHOHHON (a3bl U
HOTPEOHOCTEIO B PECYP-
cax.
3.3. MeToap! IOTHYECKOTO
KOHTPOJII KOPPEKTHOCTH
IIaHa.
45/5 Tema 4. [TnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001menune
poeKTa nHpopMa- [HOJIHEHHE JIEKIIMOHHOTO MaTEpHaIa.
4.1. KanenmapHoe TiaHu- st AHAIATHIE- IToaroroBka Kk KOHTPOJIBLHOM
pOBaHME U OpraHU3alus CKHX Touke Nel
CHUCTEMBI KOHTPOJISI IIPOEK-
a yHpaxHe-
4.2. Tlocnei0BaTeNbHOCTh HAN 1 pe-
1IaroB KaJeHAapHOro IJia- IICHAE 3~

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

i R E B.
“‘@J «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»

Aucm 9 u3 125

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBTaI_II/II/I, akK.

qac.

[IpomexyTounas atre-
cTamwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBanus. CTpyKTypHas
JEKOMITO3HIIUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJielTb. MeTox Kpu-
THYECKOTO MYTH.
KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

Jaq

Tema 5. UcTouHuku uH-
(dbopmaruu U1 TPUHATHUS
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yNPaBICHUS
MIPOEKTAMH: COCTaB,
CTPYKTYpPa, XapaKTepHCTHU-

- 4 113 - o006-
CyXKJIeHUE
BeO-KBeCcTa

24

Be0O-kBecT

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 10 us
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
&
3} =
o =
= HaunmenoBanue tem = - o
: u : : < . 2
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; QH) @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 ™ 50 - S .. | 8 5
T =5 = (5 = 2 = o2 ! =
& Hapos, CPC 5 Q E 8 o § g = CD? 2
s 2 g 9 m S ¥ = e et =)
S < S 59 | B2 2 oS | S B
= = = = > =
= = e - = g 5 = o =
= = s g o X £ g 25 |9 o
= S| E < S I= X 5 E o | O iS)
KH.
5.2. TlporpaMmHble cpen-
CTBa JJIsl  YNpPABJICHUH
npoekTamu. X ¢yHKuMo-
HaJIbHBIE BO3MOXKHOCTH |
KpUTEpUH BBIOOpa HpO-
IPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHHSL ~ PBIHKA  MpO-
TPaMMHBIX TPOIYKTOB TIO
VIIPaBJICHUIO TPOCKTAMH.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — OuuI-
2.Paszpaborka MEHEM MPOEKTa JIEKIUSA orpoc, IToaroToBka Kk KOHTPOIBHOI
Zf:;::?/r]:ngjg-n_ 6.1. Onpenernenue omepa- peleHne Touke Ne2.
Wi, WX TIOCJIEHOBaTEIIb- -
HHUSA TPOCKTOM 1 A 3aaa4, BbI
HOCTH U B3aHMOCBSI3H. HOJHEHHE
6.2. Pa3paborka pacmuca- npaKkTHue-

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTVC

Auem 11 u3s
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEACHUS JICKIIHI
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

Jleknmm,akazm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akaza.uacos

®opwma nposeaenust CPO

10,11/5

HUS IPOEKTA.
6.3. CereBble  MOIEIH.
KoppekTupoBka ceTeBoro
rpaduka. YupasieHue
pacmrcaHueM
KonrpoabHasa Touka Ne2
— ayAUTOPHOE TECTHPO-
BaHUe

CKHUX 3aj1a-
HUN

Tema 7. YnpaBnenue cTo-
HUMOCTBIO TIPOEKTa

7.1. OcHOBHBIE TPUHIIHUIIEI
YIpaBJIEHUsI CTOUMOCTBIO
MIPOEKTa.

7.2. Bunsl cMeT 1 TOPSAA0K
nx paspaborku. OreHKa
CTOMMOCTH MPOEKTA.
BromxeTupoBaHue Mpoek-

[13- peme-
HUE 3a]a4

2 Jleknms- 4
KOoH(pepeH-
Hs

Pemenue 3amau

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 152 us
12,
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
3 HaumMenoBanue Tem g " = 2
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 ™ 50 - S .. | 8 5
T =5 = (5 = 2 = o2 ! =
& Hapos, CPC 5 Q E g g § g = CD? 2
= & & O m a 5 = £ = a
S = E 59 | BE 2 | 2% | g E
=1 = 2 = £ 5 S = - s
< o s X a, Z 5 o g | O Q.
< © Q <
= S, H o< S E Y T B o @) &
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
12,13/5 Tema 8. YrparieHue puc- 2 ITpobaemuas 4 13 - permie- 4 IToAroToBKa K KOHTPOJIBHOM
KaMU IPpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekra. Pucku, onpeje- npaKThye-
JICHHE U KJacCU(UKAIHsL. CKHUX 3aja-
8.2. Ilnan yrpaBieHust HH, OyIl-
puckamu. Unentnduka- onpoc
WS, aHAIN3, TUITAHUPOBA-
HUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Koutpous u pery- 2 Jlexnus- 2 13 — yue0- 2 IToaroroBka maTepuaia mno
p pery 1T yq p
JIMPOBAHKE MTPOEKTA KOH]epeH- HO-JIeJIOBast TEMe JIEJIOBOU HUIPBI.

© PI'YTuC




OrG0¥BIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

'@J «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
: u : 2 = . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HHE pa3jena | CKux pabor, mabopa- ) = = s = o S =
= Q ] <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T =5 = (5 = 2 = o2 ! =
& Hapos, CPC 5 Q E 8 o § g o 8 2
: : | S8 |28 |E |2z 3 R
S =, = 59 | B2 2 2= | g =
T < = = & o K = 2| B =
= = g = > 4 =
= = ~ . = & ] = o =
= = s g o X £ g 25 |9 o
= S, H o< S E Y T B o @) &
9.1. Ilenp ¥ Ha3HAYCHHE U urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpanuunoHHBIN
METOJ M METOJ OCBOEHHO-
ro oobema.
9.2. OrmeHka COCTOSHUSA
paboT ¥ NPOTrHO3UPOBAHKE
m3MeHeHn. TexHonorus
yIPaBJICHUS] U3MECHEHUSIMU
KontpoabHasi Touka Ne3
Pemenne 3aaa4v, BBLINOJI-
HeHue NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB
16,17/5 Tema 10. VYmpaBieHue 1 Jlexnus- 2 113 - BBIMON-
KOMMYHHUKAIMsIMA W 3a- BU3YaIN3a- HEHHE TIpaK-
BEpPILICHUEM POEKTA. s THYECKHUX
10.1. TInaHupoBaHHE KOM- 3a/TaHuil

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTWC Aucm 14 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
3 . 5 = = : f=~
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T =5 = (5 = 2 = o2 ! =
o Hapos, CPC = Q s Q3 = F S g Q
) < o 5 o % g o ", X o
= = e, 3 8 &g e £ = = e,
S < = 53 | B2 4 2 | g =
= = = g s B > = s
= ~ : o [5) = -~
= = s 5 o X T ol 25 | O o
) Q [T S & c g &8 | & Q
= S, H o< S E Y T B o @) &
MYHUKalUH.
10.2.  PacnpocrpaHenue
uHpopmanuu. OTUETHOCTH
00 MCIIOJHEHUH.
10.3. YmpaBieHue npueM-
KOH-cmayei o0ObeKTa.
10.4. OcobeHHocTH  3a-
BEpIICHUsSI TIPOEKTa B CEp-
BHCEC.
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 IToaroToBka Marepuaa K
3amuTa MHIUBUYAJ b- 4 1Us IPOEK- TPYIIOBOMY MPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 15 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
2] =
= HaumMenoBanue Tem = - o
: : : 2 : . 2
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; QH) @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= < <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
T =5 = (5 = 2 = o2 ! =
= Hapos, CPC = Q = Q3 = = 5 S Q
z = |2 32 | &3 = | 5g |5 2
S < E 55 | B2 4 2 | g E
= = = = s E > = =
= ~ : o [5) = -~
= = s g o X £ g 25 |9 o
= S/ E < S E 2 & B o | O S/
Monyns 2 IIpo-
€KTHPOBAHUE U
yIpaBieHUE
Ka4eCTBOM
yeIyr
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 4 CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uH(pOpMAIIHSI Hap- K pabote Haj Keiicom
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca —
2,3/6 Tema 2. OcHOBBI yIpaBiie- 4 Jlexmus- 4 Case- COop MaTepuaioB, HOJrOTOBKA
HUS KaYECTBOM IPOEKTa nHpOpMAanUA studies K pabore Hax keiicom. [Toaro-
TOBKa K KOHTpOHBHOﬁ TOYKE
Nel.
2.1. IlpuHumne! ynpasie-
HUSI KAY€CTBOM

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
= Haumenosanue tem = - o
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = % 5 E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
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= S, H o< S E Y T B o @) &
2.2. OnsIT BHEPEHUS
MPOrPaMMBbI YIIPaBJIEHUsI
Ka4eCTBOM Ha MpeAIpus-
THSIX CEpBUCA
2.3.ITonxoas1 K U3Mepe-
HUIO Ka4uecTBa CepBHCa
2.4. Metonanl aHaiau3a 1
MPOEKTUPOBAHHUS IPOLIEC-
COB CepBHcCa
4/6 Tema 3. Ceprudukarus 1 Jlexmus- Pemenne 3agau
OusHeca uHGOpMaLHs
p
KonTpoJsbHas Touka Nel
— ay/INTOPHOE TECTHUPO-
BaHUe
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexnus- 6 Penienue
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 17 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g " = 2
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = o = =
=4 S <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T =5 = (5 = 2 = o2 ! =
= Hapos, CPC = Q = Q S = = 5 S Q
= 2 2 g A 2 9 s E e | 2
2 =] & g g9 g SN < &
am = = =3 o K = 2| B =
= = 7 = > 4 =
=t = 2 = £ o = o =
g a, s 5 o X £ 5 25 |9 o
= S, H o< S E Y T B o @) &
HOTPEOUTETAMH BU3yaau3a- 3a1a4 1
ust npakTuye-
CKHX 3aJa-
HUH
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- C60p MaTepraioB, OrOTOBKA
HUS C KIIMEHTaMHu U TIpo- JIEKLIUS studies K pabote Haj keticom. [Toaro-
EKTHPOBAHUE YIIPABIECHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTENHCKOH JTOSITb- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIHMTOpHOE TeCTHPOBA-
HUe
5.1 ba3oBbIe PUHITHAIIBI
YIpaBJIEHUs B3aUMOOTHO-
IICHUSAMHA C KIIMCHTAMHA

© PI'YTuC




OrE0YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

Aucm 18 uz

PIYTVC .
12,
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] =
3 HaumMenoBanue Tem g " = Q
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T =5 = (5 = 2 = o2 ! =
& Hapos, CPC 5 Q E 8 o § g o 8 2
z = |2 858 | 28 E | 5g |5 2
3 < = 55 | B2 2 2 | g E
=1 = 2 = £ 5 S = - s
= = s g o X £ g 25 |9 o
= S, H o< S E Y T B o @) &
5.2 Tunsl mporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Yrpasienue pe- 2 Jlekuus- 6 Perrenue [IEHUE 3a1aq
p p CHICHHUC 3a/
cypcamu uHhopmarus 3a1a4d u
NpaKTHye-
CKHX 3a]ia-
HUM
6.1 YnpaBnenue BbIpyd-
KOH (JIOXOAHOCTBIO)
6.2 TaiitM-MeHE)KMEHT
6.3 YnpaBineHue MOTHBa-
IHEH
12,13/6 Tewma 7. IIpoexTupoBanue 4 Jlexums- 4 Penienue 4 IToaroToBKa K KOHTPOIBHOU
cepBuca uHpopManus Touke Ne3
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTVC

Aucm 19 uz

PIYTVC .
12
15010538 HEIX 3aHATUH U (HOPMEI UX IIPOB JICHU S
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14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTHMAJILHOTO CEPBUCA studies
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHne MPAKTHYECKHX
3ajaHuii, pa30op KeiicoB
17,18/6 KouTtpoabHas Touka Ned 4 IIpesenTa- 58 Iloaroroska maTepuana K
3amuTa MHIUBUIY A b- 1S IPOEK- IPYIIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTeCTAIUSA — IK3aMeH — 2 yaca
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3aounas ¢popma o0yueHust
5
Monyns 1
.Opraauzanuon
HO-
YKOHOMHYECKHE
OCHOBBI YIIPaB-
nenus npoekta- | Tema 1.BBenenue B
MU YIpaBJICHUE IPOSKTAMH 1 O0630pHas
Pazgen 1 1.1. TlonsATHE U XapaKTe- JICKLIUS
VYupasienue PHUCTHKH TIPOCKTOB
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BU- MIPOSKTAMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
107031 JICHHH TIPOCKTaMHU.
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5 Tewma 2. Ilenu u xputepun 13- pemre-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MPOEKTaMH
2.1. lHenwn ynpaBiueHHs
HPOEKTaMH.

2.2. CpencTBa JOCTIKE-
HUS LIeJIeH ynpaBiIeHHs
NpOEKTaMH: HHPOPMAIH-
OHHast MOJIeJIb POEKTa,
IUIaH, CHCTEeMa OTOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
YIPaBICHUS TPOSKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUsI OT IIJIaHa,
co0JIo/IeH1e CMETHI, OT-
HOUIEHHS B TPYAOBOM
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KOJIJICKTHBE.
KonTpoabHnast Touka Nel
— ayJIMTOPHOE TECTHPO-
BaHUue
5 Tema 3. PazpaboTka 1po- 13- pemre-
€KTa U OILICHKa ero 3¢- 1 HHe 3a1a4

(EKTUBHOCTH
3.1.TpeOoBanus K miiany
BEITIOJTHEHUS MTPOCKTA.
TexHonoruuecku mpo-
ecc IIaHNPOBAHUSL.

3.2. Komnpomuce Mexmy
MIPOJIOJKUTEIEHOCTBIO
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B pecyp-
cax.

3.3. MeTobl JTOrH4ecKOro
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KOHTPOJISI KOPPEKTHOCTH
IJ1aHa.
5 Tewma 4. [InanupoBanue 13- pemre- 24 O3nakomaenue ¢ ObC, 0606-
IIPOCKTa 1 HUEC 3a1a4 MICHUEC JICKIIMOHHOT'O MaT€pua-

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TTocmenoBaTebHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadOT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Martpuiia oT4eTHO-
ctu. Bexu npoexra. CeTe-
Bas Mojenb. MeTtoa Kpu-
THYECKOTO MyTH.

na
Pabora B OBC
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KoHTposabHas Touka Ne2
— ayIHTOPHOE TECTHPO-
BaHUue
5 Tema 5. IcTOYHUKY WH- 13- pemre- 16 Pa6ota B ObC
(dbopmarmu sl IPUHSATUSL 1 HUe 3a/1a4

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMHU

5.1 Wudopmannonnoe
oOecrieueHne ymnpaBleHUS
MIPOEKTAMHU: COCTaB,
CTPYKTYpa, XapaKTepUCTHU-
KH.

5.2. IlporpamMmHble cpen-
CTBa JUId  YNpPaBIEHUH
mpoektamu. Ux ¢dyHKImO-
HaJIbHBIE BO3MOXKHOCTH H
KpUTEepHH BBIOOpa MpoO-
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IpPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ pBIHKA  TIpO-
IPaMMHBIX TIPOAYKTOB TIO
VIIPABJICHUIO TPOEKTAMH.
5 Paznen Tema 6. YrpasieHnue Bpe- 1 I13- pernre- 16 Pa6ora B OBC
2.Pa3pa60TKa MCHEM IIPOCKTA HHEC 3a1a4
POEKTA 1 6.1; Ormpenenenne omnepa-
IOZICHCTeMbL Wi, WX [OCIIEI0BATENb-
B —— HOCTH ¥ B3aUMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TPOCKTOM HUS TIPOEKTA.
6.3. CereBble MOJEIH.
KoppekripoBka ceTeBOro
rpaduka. Ympasnenue
pacricaHreM
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5 Tema 7. YupasieHue CTO- 2 Jlexums- Pa6ora B OBC, 060011cHIE
HUMOCTBIO IPOCKTA KOH(bepeH' JICKIIMOHHOT'O MaTe€puaja.
7.1. OCHOBHEIC TPUHIIUIIBI s
YIPaBICHUSI CTOUMOCTBIO
MPOEKTA.
7.2. Bumsr cMeT 1 TOPSA0K
ux paspaborku. OreHka
CTOMMOCTH MPOEKTa.
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KourpoabHas Touka Ne3
— pelueHde 3aaaY, BbI-
MOJIHEHHE MPAKTHYECKHUX
3a/laHHii, pa30op KeiicoB
5 Tema 8. YnpaBnenue puc- 1 13- pemre- Pa6ora B OBC
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Aucm 27 uz
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEACHUS JICKIIHI
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

Jleknmm,akazm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akaza.uacos

®opwma nposeaenust CPO

KaMH POeKTa

8.1. Ympasnenue puckamu
npoekTa. Pucku, onpene-
JICHHE M KJIacCH(pHUKALHS.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PUCKOB.

HHUC 3a1a4

Tema 9. KonTpoins u pery-
JIUPOBaHUE TPOCKTA

9.1. Ilenp u Ha3HAYCHHE
KOHTpoOJis. MeTroabl KOH-
TpOJISL. TpanuunoHHBIN
METOJ U METOJ OCBOEHHO-
ro o0beMa.

1 13- pemre-
HHE 337134

Pabora B OBC
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEACHUS JICKIIHI
[IpakTuueckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

®opwma nposeaenust CPO

Koncynprammmy, ak.
CPO, akaza.uacos

Jleknmm,akazm.gac.
Jac.

9.2. OmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHennii. TexHomorus
YIpaBJICHUS H3MCHEHUSMH

Tema 10. VYmpasneHue
KOMMYHUKaIMAMH U 3a-
BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacnpocrpaHenue
nHdopmannu. OTIETHOCTH
00 MCHOHEHNH.

10.3. Ynpasnenue npuem-
Koii-cliaueit o0ObeKTa.

10.4. Ocobennoctu  3a-
BEpIIEHHS MPOoeKTa B ce-
pe cepBuca.

1 Jlekus- 8 Pat6ora B ObC

uHhopmarus
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5 KontpoabHasi Touka Ned 4 Pa6ora B OBC, 060011cHIE
3auuTa HHINBUIYAJIb- 1 JIEKIMOHHOTO MaTepHaa, moi-
HOro (rpynmnoBoro) npo- rOTOBKA MaTepHaa K rpyriio-
eKTa BOMY IIPOEKTY.
KoncyabTanus 2
IIpoMe:kyTOouHAas aTTecTalusl — 3a4eT — 2 yaca
Mopayns 2 Ilpo-
eKTHPOBAHUE U
yIpaBJIeHUE
KaueCTBOM
yCIyr
6 Tema 1 [lonstue u cyur- 1 Jlexuusi- 10 C60p uHpOpMALIHH, TOATOTOB-
HOCTB CEpPBHCA U CEPBHUCO- nHpOpMAanUI Ka K paboTe Hajg KelcoM
OPHEHTUPOBAHHOTO OW3-
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexmms- 1 Case- 18 C60p nHpOpMALIHH, TOATOTOB-
HUS KaUECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

2.1. IlpuHuune! ynpasie-
HUSI KAYeCTBOM

2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbl YIIPaBJICHHUS
KauyeCTBOM

2.3.ITonxoas1 K U3Mepe-
HHIO KaueCTBa CepBHca

2.4. MeTopl aHanu3a 1

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 31 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
= Haumenosanue tem = - o
3 . % = 2 . .
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = % = E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T i oy = © = 2 = o2 ! =
o Hapos, CPC = Q S Q3 = T S 2
o CQ =) 5 M o g 8 . . o
2 = e O o &g & - = a
> = st B2 2 2 S =
= = = 7 s B > = s
= ~ : o [5) = -~
= = s 5 o X T ol 25 | O o
5 o [T o S 3l &8 | & o
= o < =
= S, H o< S E Y T B o @) &
MPOEKTUPOBAHHUSI [IPOLIEC-
COB CepBHCa
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KommyHuKamu ¢ 1 petieHne
MOTpeOUTENSIMU 3a1a49 U
MpaKTHye-
CKHX 3a]1a-
HUH
6 Tema 5. BzaumooTtHo11e- 1 Jlekus- 26 Pabota B ObC
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SUTLHOCTH U UX pa3paboTka
6 Tema 6. Ynpasienue pe- 1 Jleknus- 1 Case- 28 Pabota B ObC
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KonrpoabHas Touka Ne3
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ONTHMAJILHOTO CEPBUCA studies
6 KouTpoabHas Touka Ned 1 28 Pabota B OBC, 0000m1eHHE
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqa}oumec>1 HCIIOJIB3YIOT CICAYIOLIEC

yueOHO-MeToIuYecKoe obecreueHue:

Ounas ¢popma o0yueHnust

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE 00ecIeyeHHe
o4Has/3a04Hasi popma

Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU

Tema 4. [lianupoBanue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
M.B. Pomanoga. - M.: UJI ®OPYM: HUL] UH-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. [TaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
OPUHSATHUS PEUIEHUH 10 yNPAaBJIEHHUIO PO~ HoBe cranaapta PMI PMBOK. U3noxenne meto-
eKTam, 24 Jac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPABICHUS
npoekTamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. Ynpasiienue BpeMeneM npoekra, 2 | 1. YrpasieHue npoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasJjienue cToumMocThio npoexra, | 1. I1aBios, A. H. Ynpasnenue npoextamu Ha oc-
4 yac. HoBe ctangapta PMI PMBOK. U3noxenue meto-
Jojioruu u onbIT npuMmenenus / A. H. [1asnos. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasieHue pucKkaMu npoexra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
qac. M.B. Pomanosga. - M.: Ul ®OPYM: HUIL] Un-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOCKTaMH: yueOHOE OCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: Y4aebHoe nmocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. Kourpoab u peryjimpoBanue npo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OcC-
HoBe cTanaapta PMI PMBOK. U3noxenue meto-
TIOJIOTHH ¥ onbIT TpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnosoii (MHAMBUAYAJIBLHBII) IpoekT, 14
qac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
TIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHS
npoekTamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., nepepad. u a0IL. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTUpOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IToHAITHE U CYIHOCTHL CEpPBHCA U
CepPBHCO-OPHEHTHPOBAHHOIO OM3Heca, 4
yac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u joi. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
HNH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

Tema 2. OCHOBBI YIpaBJIeHUs Ka4€CTBOM
npoexkTa, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUILI Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBieHue IpOeKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
noJjioruu u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetiios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

9 Tema 5. B3auMoOTHOIIEHHSA ¢ KJIMEHTAMH U
NMPOeKTHPOBaHNe YIPABJIEHHUA MOTPedH-
TEJbCKOH JIOAJIBHOCTBIO, 4 4ac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: U]l DOPYM: HUII Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IpoeKTaMHt: yaeOHOe ITOCco-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.1. mos, O.B. fkosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

10 Tema 6. Ynpanienue pecypcamu, 10 uac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ u3n., ucnp. u joi. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11 Tema 7. IIpoekTUpOBaHMe cepBHca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
tdhpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe T0Co-
oue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepuc, M:;
Mann, lBanos u ®@apbep, 2016

12 I'pynnosoii (MHAMBHAYAJIbLHBII) IPoeKT, 58
yac.

. [TaBnoB, A. H. YnpaBieHnue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. M3noxenune MeTo-
TIOJIOTHH ¥ onbIT TpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: YuebHnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a0IL. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas ¢opma 00yueHus

Ne Tema, TPY10€eMKOCTb B aKa/.4.
n/n

YuyeOHO-MeTOANYECKOE O0eceyeHne

Moodyns 1 OpraHu3anHOHHO-)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NMPOEKTAMHU

1 Tema 4. IlianupoBanue npoexkra, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHuKH HHGOPMALMY IS
TIPUHSITHS PelIeHHii 10 YNPaBJIeHHIo MPo-
exTramu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oOc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
Jojioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-e w3, ucnp. u qor. - M.: BUHOM. Jlabopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 yac.

1. YnpaBnenue npoektamu: YdueOHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum pocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TIPoeKTaMu: yueOHoe T0Cco-
oue/Ilotamesa I'.A. - M.: HUI] UH®PA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

4 Tema 7. YnpapieHue CTOMMOCTBIO IPOEKTA,
8 uac.

1. [TaBmoB, A. H. YmpaBienue mpoekTamMu Ha OC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
noJjioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goir. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIOTUHN YITPABICHUS
npoekTaMu: Ydebnoe nocodbue / H.M. CBetIios,
I'.H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

5 Tema 8. YnpasijieHne pucKaMH MPoeKTa, 8
yac.

1. Ypasnenue npoektamMu: Y4ueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpaenenue nmpoekramu: YdueOHOe nocodue /
10.1. Ilomos, O.B. fIkoBenko. - M.: HUILT
HNH®PA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

3] Tema 9. KouTpoab u peryjinpoBanue npo-
eKTa, 8 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

7 Tema 10. YnpasiieHue KOMMYHUKAIUSIMU U
3aBeplIeHUeM MPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoektamu: YdueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

8 I'pynnoBoii (MHANBUAYAJIBHBIN) NPOEKT, 4
yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
noyioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-e 3., ucnp. u qo. - M.: BUHOM. JlabopaTto-
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pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u A0I. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 1lpoeKTHPOBaHHUE H

NMpaBJCHUEC KAY€CTBOM YCJIYyI

Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBHCO-OPHEHTHPOBaHHOTO On3Heca, 10
yac.

1. [TaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHH YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hepsikun, Makcum Mckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMy Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

12

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH H
NMPOEKTHPOBAHUE YIIPABJIeHHUs] NOTpedu-
TeJILCKOH JIOSUIbHOCTHIO, 26 yac.

1. Yopasnenue npoekramu: YdaedHoe nocodue /
M.B. Pomanosga. - M.: U1 ®OPYM: HUIL] Un-
dpa-M, 2013. - pexxum A0cTyna
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.U. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

13

Tema 6. Ynpasiienue pecypcamu, 28 yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Usnoxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14

Tema 7. IlpoexTupoBanue ceppuca, 10 uac.

1. YpaBnenue npoektamMu: YdueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepuc, M:;
Maus, MBanoB u ®apbep, 2016

15

I'pynnoBoii (MHAMBUAYAJIBLHBII) IpoeKT, 28
Jac.

1.. [TaBnoB, A. H. YnpasneHue nmpoekraMu Ha Oc-
HoBe ctangapta PMI PMBOK. U3noxenue meto-
JoJjioruy 1 onbIT npumenenus / A. H. I1asnos. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOE MOCo-
oue/Ilortamesa I'.A. - M.: HUL] UTH®PA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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7. ®oH/ OLEHOYHBIX CPEICTB /JIsl NMPOBeAeHNsI TeKYylIeil U MPOMEKYTOYHOH aTTecTaluu
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wnnekc Conepxanue Paznen mucuu- B pesynbrate u3ydenus pasnelia JUCHUILIMHBL, obectie-
I KoMIIe- KOMIETEeHIIUU IUIMHEL, o0ecre- | 4YuBarouiero GopMUpOBaHHE KOMIIETEHINH (MHIUKATOPa
TCHLIUH, (unauKaTOpa YHBAIOIIUH JOCTHYKEHHSI KOMIIETEHIIMH) 00y4aloIuiics T0JDKEH:
WHIIKa- JIOCTYDKEHUS (hopmupoBanue 3HAThH YMETb BJIaJIETh
TOpa J10- KOMIETCHIIMH) | KOMICTCHIIHU
CTIDKCHHUS (vnauKkaTopa
KOMITe- JOCTHKEHUS
TCHIUH KOMIICTCHIINH)
1. | VYK-2 crocobeH onpe- | Moayis 1,2 - Teopermdeckue | -  (GopMupoBaTh | - HaBBIKAMUA
JETSITh KPYT 3a- OCHOBBI OTIpeJie- | OCHOBHBIE pasae- | 000CHOBaHMUS
Ja4 B paMKax JTEeHUS Leneu, | JIbl CBOIHOTO | TIPUHSTHIX
MIOCTABJICHHOM 3aJad M CTPyK- | IUIaHA  TIPOEKTa, | PEHIeHHH T
LIENTN U BBIOU- TYpBI IIPOEKTA UCXOAs W3 JeH- | MPOEKTy
paTh ONTUMAJIb- CTBYIOUIMX IIpa-
HBIE CIIOCOOBI UX BOBBIX HOPM
peIeHHsl, UCX0- UMEIOIUXCA  pe-
Il U3 IEUCTBY- CYpCOB U OTrpaHHu-
IOIIUX TIPABOBBIX YeHU U
HOPM, IMEIO-
IIAXCSI PECYPCOB
1 OrpaHUYEHu i
VK-2.1 Omnpenensier cBsi- | Paznen 1 - OCHOBHBIE 3Ta- | - ONPEAEINATh CBS- | - HABBIKAMHU
31 MEXIy T0- TTBI CO3JaHUs | 3M MEXIy II0- | CO3AaHHus IIpo-
CTaBIICHHBIMU MIPOEKTa, ITr0- | CTaBJICHHBIMH €KTa, JITOpUTMa
3a7a4aMu 1 PUTM BHEAPEHUS | 3aJadaMy M OXKH- | BHEAPEHUS TeX-
O)KHTaeMBbIe pe- TEXHOJIOTHYe- JTAEMBIMH PE3yNb- | HOJIOTHYECKOTO
3yNBTaThl UX CKOro TIpoIlecca | TaTaMH HX pelle- | mporecca ¢ Iie-
petenust, ¢pop- C 1Lelplo  ero | Husl, GOPMYIHUPO- | JBIO ero
MYJIHUpPYET Mpo- YCHEIHOW pea- | BaTh  TpoOJsieMy, | YCHEIIHON pea-
Onemy, peleHne JIM3allM{d TIpUMe- | pelieHHe KOTOpoil | Mu3ammMu  [pH-
KOTOPO¥ Hamps- HHUTEIBHO K CIIe- | HAPSIMYIO CBs3a- | MEHHTEIBHO K
MYIO CBSI3aHO C muduke  MHAY- | HO C JIOCTHXKEHH- | crennduKe HH-
JOCTHKEHHEM CTPHM TOCTENpH- | €M LEeJNU IPOEKTa | JYCTPHH TOCTe-
LIENTN TIPOEKTa NMCTBA TIPUMEHUTENBHO K | TIPUAMCTBA
cnenuuke HHIY-
CTPHH TOCTENpH-
HMCTBa
YK-2.2 B pamkax mo- Pazpmen 1 - pecypcsl U | - BBIIBIATH ~ pe- | - HABBIKAMH
CTaBJICHHBIX 3a- OTpaHUYEHUS, CYypCBl M OTPaHH- | BBIIBICHUS pe-
J1ad OIpenenseT MpaBOBBIE HOpP- | YeHHUs, JEHCTBY- | CypcOB M oOrpa-
HAMEIOIINECS Pe- MBI, JCWUCTBYIO- | IOLME IPAaBOBbIE | HUUECHUH, JeH-
CypCHI M OTpaHHU- mme B cdepe | HOPMBI IPUMEHH- | CTBYIOIIUX IIpa-
YeHus, 1eHCTBY- TOCTETIPUMMCTBA | TeNBHO K cdepe | BOBBIX HOPM
IOII1E IPAaBOBLIE 1 OOIIECTBEHHO- | MHIYCTPHUH TOC- | IPUMEHUTEIHHO
HOPMBEI T'O MMUTAHUS TEpUUMCTBA H | K cdepe HHIY-
00IIECTBEHHOTO CTpUH  rocre-
MTUTaHUSA MPUUMCTBA U
00IIIECTBEHHOTO
TTUTaHUS
YK-2.3 OneHuBaer pe- Pasnen 1 - cienuQuKy - OUEHUBAThb pe- | - HABBIKAMU
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LIEHUE 1OCTaB- (YHKIIOHHPO- LIEHWe  IIOCTaB- | OLEHKH  pelle-
JICHHBIX 337134 B BaHUS CTPYKTYp- | JIEHHBIX 3aJad B | HUSA IIOCTaBJIEH-
30HE CBOEH OT- HBIX TOfpase- | 30He cBoell oOT- | HEIX 3ajad B
BETCTBEHHOCTH B JIeHUH, BO3MOX- | BETCTBEHHOCTH B | 30HE CBOEH OT-
COOTBETCTBHH C HBIE IIyTH pelle- | COOTBETCTBHM  C | BETCTBEHHOCTH
3aIUIaHUPOBAH- HUSI TIOCTaBJICH- | 3alUITaHUPOBAH- B COOTBETCTBHH
HBIMH PE3yIIbTa- HBIX 3a7ad B | HBIMH pE3yJibTa- | ¢  3aIUIAaHUPO-
TaM# KOHTPOJIS, 30HE CBOEH OT- | TAMH KOHTPOJSA, | BAHHBIMH  pe-
IIpY HEOOXOaH- BETCTBEHHOCTH B | IPM  HEOOXOJH- | 3ylbTaTaMH
MOCTH KOppEK- COOTBETCTBHM C | MOCTH KOPPEKTH- | KOHTPOJIS, TIpH
THPYET CIIOCOOBI 3aIUIaHUPOBAH- poBaTh CIOCOOBI | HEOOXOAUMOCTH
peleHus 3aaad HBIMU pe3yibTa- | PelleHus  3aAad | KOPPEKTHPOBKHU
TaMH KOHTDOJIA, | IPUMEHUTENBHO K | CIOCO00B  pe-
npu  HeoOXonu- | chepe MHAYCTPHUHU | LIEHUs  3a1ad
MOCTH CIIOCOOBI | TOCTEIPUUMCTBA | MPUMEHHUTENBHO
pemieHust 3ajad | U OOIIECTBEHHOrO | K cdepe HHIY-
MIPUMEHUTENBHO | MUTaHMA CTpUH  TOCTE-
K ctepe uHIY- MpUAMCTBA |
CTPHH TOCTEIpH- 0O0IIECTBEHHOTO
nMcTBa U oome- MTUTaHUA
CTBEHHOTO NHTa-
HUS
2. | IIK-6 Cnocoben mpo- | Paszgen 2 - - croco0eH Npo- | - HABBIKAMH
eKTHPOBATh TeopeTHYeCKHe | eKTHPOBATH NPOEKTHPOBA-
00beKTBI  MPoO- OCHOBBI NpOEK- | 00beKThl NPO- | HUSA 00BLEKTOB
(deccuonasbHoi THPOBAaHUS (eccuonanbHoii | npodeccuo-
JAesITeJIbHOCTH 00BEKTOB TMpPO- | JeATeJbHOCTH HAJTBHOH Jesl-
¢eccuonannb- TeJbHOCTH
HOWl  JesTelIb-
HOCTH
I1K-6.1 Omnpenensier ne- | Pasnen 2 - MpOLECChl U | - ONPENENATh Ile- | - HABBIKOM Ka-
M W 3a]adu WHCTPYMEHTEI 7, 3a]1a4 1 JIEHAAPHOTO
IIPOEKTa, co- yIOpaBIeHUs pas- | CTPYKTYpY Mpo- TUTAHUPOBAHUS;
CTaBJIIET TEXHHU- JUYHBIMU (QYHK- | €KTa; - HaBBIKOM
KO- [IHOHAJIEHBIMU - COCTaBJIATh T€X- | CTPYKTYpHOI
9KOHOMHUUECKOE o0nacTsIMH TPO- | HUKO- JIEKOMITO3HUIIHS
000CHOBaHHUE €KTa; COBPEMEH- | IKOHOMHYECKOE pabot: MaTpuua
IIPOEKTOB,  pea- HBIE TIPOTpaMM- | 0OOCHOBAHUE OTBETCTBEHHO-
JMM3YeMbIX opra- HBIE CpPEACTBA M | NPOEKTOB B roc- CTH, MaTpHIa
HU3AIMSIMH W3- nH}popMannoH- THHUYHOH Jiesi- OTYETHOCTHU H
OpaHHOH cdepsl HBIE TEXHOJIOTHH, | TEIBHOCTH U Jiesi- | TIp.
npodeccroHab- UCTIONIB3yEMbIe B | TEIBHOCTH IIPEa-
HOW JIeATENIbHO- yIpaBJIeHUH MIPUSTHH THTaHUS
CTH MIPOEKTaMH
[1K-6.2 OcymecTBnser - TEXHOJIOTWYe- | - pAacCUUTHIBATh | - HABBIK HC-
MPOLIECC IPOEK- CKUIl  Tpolecc | KaJleHAapHBIH MOJIb30BAHUS
THPOBAHUS U TUTAHUPOBAHUSA IUTaH OCYIIECTB- | COBPEMEHHBIX
peanuzanuu MIPOEKTA; JICHHS TPOEKTA; TPOTPaMMHBIX
IIPOEKTOB B Op- - uHpOpManMoH- | -  (HOPMHUPOBATH | CPEACTB M UH-
TaHU3ANUAX U3- Hoe 00ecIieYeHne | OCHOBHBIE pasfe- | (OpMaIMOHHBIX
OpanHoO chepsr yIpaBJIeHUs JIBI CBOJIHOTO | TEXHOJIOTHH,
npodeccronans- MIPOEKTAaMH: CO- | IUIaHA IPOEKTa; HCTIONTb3YEMBIX
HOW JeATeNbHO- CTaB, CTPYKTypa, | - aHAJIU3UPOBATb | B yNpaBJICHUU

CTH. XapaKTCPpUCTHUKHU PUCKHU IPOCKTA IpOCKTaMHu, B
TOM qUCJIC
Project
Management
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Institute;

- HaBBIKAMHU
KOMaHJHOU pa-
00Tl B MpOEK-
Tax;

- CITOCOOHOCTBIO
IoMorarh
y4acTHHKAM
MPOEKTa BO BCEX
(hyHKIIMOHAITB-
HBIX 00JIaCTSAX
yIpaBJICHUS
MPOCKTAMU

7.2. Onucanue noka3aTesieil 1 KpUTEPHEB OLIEHNBAHUS KOMIETEHIIHIi HA Pa3HbIX dTamax
X (opMHPOBaHNSl, ONIMCAHUE IKAJ OLleHMBAHUS

Pe3yabTaT 00y4enus mo
AUCIHILINHE

IToka3aTeab OlleHH-
BAaHUA

Kpurepuii ouennBanusi

JTan ocBOeHUA
KOMIIEeTeHIINH

3HaHHE: TEOPETHUECKUX
OCHOB OMpeJIeIeHuUs LeeH,
3a/1a4 ¥ CTPYKTYPHI TIPOEKTA

YMenue dpopmuposath
OCHOBHBIE pa3JIeNbl CBOJIHO-
o IUIaHa MPOEKTa, UCXOS
13 JEHCTBYIOIINUX PABOBBIX
HOPM UMEIOILIUXCS PECYPCOB
U OTpaHUYEHUN

Bnanenue. naBsikamu
060CHOBaHHUS IPHHATHIX
PpELEHHUH 110 IPOEKTY

TectupoBanue
Pewenue 3amay
3amuTa rpymnmnoBbIX
IIPOEKTOB

CrynmeHt o0iagaeT 3HaHU-
€M TEOPETHUYCCKIX OCHOB
OTIpeNieNIeHus LeNel, 3a1aq
U CTPYKTYpPHI IPOEKTA

JeMoHCTpUpYyeT ymeHue
(hopMHUpOBATH OCHOBHEIE
pa3zaensl CBOAHOTO MJIaHa
MIPOEKTa

CryzneHT oBnasiesl MpakTH-
YeCKUMH HaBbIKaMu 000c-
HOBaHMS IPUHATHIX pelle-
HUH 10 OPOEKTY

3akperuieHue crnocoo-
HOCTH Ha OCHOBE 3Ha-
HUSI TEOPETHIECKUX
OCHOB OIIPE/ICIICHHS
Lesel, 3aa4 U CTpyK-
TypBI IPOEKTa 00OCHO-
BaTb NPUHATBIC peIlIc-
HUS IO TIPOEKTY

3HAHUE OCHOBHBIX JTAIOB
CO3JIaHUS MTPOEKTA, ANro-
pHUTMa BHEIPEHHS TEXHOJIO-
TMYECKOTo Tpolecca ¢ 11e-
JIBIO €0 yCIIEIIHOW pean-
3alUU IPUMEHUTEIHHO K
crenuduke HHIyCTPUU TOC-
TENPUUMCTBA; PECYPCOB U
OrpaHUYEHUH, IPABOBBIX
HOPM, JICUCTBYIOIIUX B
cthepe TocTenpuUMCTBa U
00IIECTBEHHOIO IIUTAHMS
cnenupuky GyHKIHOHUPO-
BaHMS CTPYKTYPHBIX MOJ-
pasfeneHuii, BO3MOXKHBIX
NyTEeH peleHns IOCTABIIEH-
HBIX 3aJa4 B 30HE CBOE1
OTBETCTBEHHOCTHU B COOT-
BETCTBHH C 3aIlJIAHUPOBAH-
HBIMH pe3yJIbTaTaMH1 KOH-
TPOJIsi, IPY HEOOXOTUMOCTH
Croco00B penieHus 3a1aq

TectupoBanue
Pemenne 3anau
3amuTa rpynmnoBbIX
MIPOEKTOB

CTyOeHT IEMOHCTPUPYET
3HAaHUE OCHOBHBIX 3TalloB
CO3/1aHHsI ITPOEKTa, AJIro-
pUTMa BHEIPCHHUS TEXHOJIO-
THYECKOTO TpoIiecca ¢ Iie-
JBIO €TO YCIIEITHOW peau-
3al¥ MPUMEHUTEIBHO K
cnenu(uke MHIYCTPUU TOC-
TENPUUMCTBA; PECYPCOB U
OTrpaHUYEHUN, IPABOBBIX
HOPM, ACUCTBYIOLIUX B
cthepe rocrenpurMcTBa U
00IIECTBEHHOTO MTUTAHUS,
cnennuky GyHKIHOHUPO-
BaHUS CTPYKTYPHBIX HOJI-
pa3aeneHuii, BO3MOKHBIX
ImyTel peleHusl OCTaBIeH-
HBIX 33]1a4 B 30HE CBOEH
OTBETCTBEHHOCTHU B COOT-
BETCTBHH C 3aILIAHUPOBAH-
HBIMH pe3yJbTaTaMHu KOH-
TPOJIS, IPHU HEOOXOAMMOCTH

3akpernieHne crocoo-
HOCTH ONPEIENSTh
CBSI3M MEXKy TTOCTaB-
JIEHHBIMU 3aJ]a9aMU U
OKU/IaeMBbIe pe3yIbTa-
ThI UX perieHust, Gop-
MyJHpYeT Ipodnemy,
peuieHre KoTopoi
HaIpsIMYIO CBSI3aHO C
JIOCTHXKEHUEM LN
MPOEKTa; B paMKax
TOCTABJIEHHBIX 3aJ1a4
ONPEEIIATh UMEIOLTH-
€csi pecypcslI U orpa-
HUYEHUS, JEHUCTBYIO-
II¥e MTPABOBBIE HOPMBI;
OIICHUBATD PEIICHUE
MOCTaBIICHHBIX 33724 B
30HE CBOEH OTBET-
CTBEHHOCTHU B COOTBET-
CTBUHU C 3aIUIaHUPO-
BaHHBIMH pe3yJbTara-
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MIPUMEHUTEIBHO K chepe
WHTyCTPUH TOCTEIIPUUM-
CTBa U OOIIECTBEHHOTO ITH-
TaHUsL.

YMeHue onpenesnsaTh CBs3u
MEXITy TTOCTaBICHHBIMHU
3aauaMi U OXKHUIAeMBIMH
pe3yabTaTaMH UX PEIICHHUS,
(hopMynHpOBaTH MPOOIIEMY,
pelieHne KOTopoil Hampsi-
MYIO CBSI3aHO C JIOCTHXKCHH-
€M LeJIM IPOeKTa IPUMEHHU-
TENBHO K crieluduke nHmy-
CTPUU TOCTENIPUNMCTBA,
BBIABJIATB PECYPCHI U OTpa-
HUYCHUS, NCHCTBYIOIIIC
MIPaBOBBIC HOPMEI IPHMEHH-
TENBHO K chepe HHIYyCTpUU
TOCTETIPUAMCTBA H 00IIIe-
CTBCHHOTO ITUTAHWUS; OLle-
HUBATh PEUICHHE TIOCTAB-
JICHHBIX 3371a4 B 30HE CBOEH
OTBETCTBCHHOCTH B COOT-
BETCTBUM C 3aIlJIaHUPOBAH-
HBIMU PE3YyJIbTaTaMU KOH-
TPOJIst, IPU HEOOXOAMMOCTH
KOPPEKTHPOBATh CIIOCOOBI
pelIeHus 3a1a9 IPUMCHH-
TEJNBHO K chepe HHIYyCTpHU
TOCTETIPUIMCTBA H 00IIIe-
CTBEHHOTO MMHATaHHUS.
Brnagenue HaBBIKaMHU CO-
3/1aHUA IPOCKTA, AJITOPUTMaA
BHCAPCHUA TCXHOJIOTHUYEC-
CKOTO TIpolecca C 1IeNbI0
€ro yCIeIIHOW peanu3aiuu
MIPUMEHUTEJIBHO K CIICIIU-
(¥Ke UHIYCTPUH TOCTETPH-
HMMCTBA; HaBBIKAMU BBISBIIC-
HUS pECYPCOB B OTpaHUYC-
HUH, TeUCTBYIOIIMX MPaBO-
BBIX HOPM IIPUMEHHUTEIBEHO
K cepe MHIyCTPHU TOCTe-
MIPUMMCTBA U 00IIeCTBEH-
HOT'O IUTAaHUA, HABBIKAMU
OIICHKHU PEHICHUSA ITOCTAaB-
JICHHBIX 3aa4 B 30HE CBOEH
OTBETCTBECHHOCTHU B COOT-
BETCTBUM C 3aIJIAaHUPOBAH-
HBIMU pE3YyJIbTaTaMU KOH-
TPOJIsi, IPU HEOOXOUMOCTH
KOPPEKTHPOBKHU CIIOCOO0B
peleHus 3a1a4 NpuMeHH-
TEJILHO K c(epe HHITYCTPUH
TOCTEIPUUMCTBA U 0011Ie-
CTBCHHOTI'O ITUTAaHMUS.

Ccroco0OB pelieHus 3a1a4
MPUMEHUTEIBHO K chepe
WHIYCTPHH TOCTENPUUM-
CTBa ¥ OOIECTBEHHOTO MH-
TaHMUA.

CTyneHT JeMOHCTPHPYET
YMEHHE OIPECNATh CBA3U
MEKAY MTOCTABICHHBIMH
3a7adaMy U 0)KUAAEMbIMA
pe3ysbTaTaMH UX PEIICHNS,
(bopMynrpoBaTh IpoodIIEMY,
pelIeHre KOTOPOU Hampsi-
MYIO CBSI3aHO C JIOCTHKCHHU-
€M LIeJTH [IPOeKTa MPUMEHHU-
TEJBHO K crieluduke HHIy-
CTPHH TOCTETIPHHUMCTBA,
BBIBIIATH PECYPCHI U OTpa-
HUYCHUS, IEHCTBYIONINE
IIPaBOBBIE HOPMBI IPHUMECHH-
TENIBHO K c(epe HHITYCTPUH
TOCTEIPUUMCTBA 1 001Ie-
CTBEHHOTO ITUTAHMS; OLle-
HHUBATh PELICHUE [IOCTaB-
JICHHBIX 3a/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOT-
BETCTBUH C 3aIUIAHUPOBAH-
HBIMH Pe3yJIbTaTaMU KOH-
TpPOJIsi, IPH HEOOXOAUMOCTH
KOPPEKTHPOBATH CIIOCOOBI
penieHus 3a1a4 MpuMeHH-
TEJIFHO K c(epe HHITYCTPUH
TOCTEIPUUMCTBA 1 0011e-
CTBEHHOT'O ITUTAHMUS.
CTyneHT JeMOHCTPHUPYET
BJIaJICHUE HaBbIKAMH CO3/1a-
HUSI IPOEKTA, AJITOPUTMA
BHEJIPEHHS TEXHOJIOTHYe-
CKOTO TIpoliecca C LENbI0
€ro yCIeNIHOH pean3anun
MPUMEHHUTENBHO K CIIeIIH-
(b¥Ke UHIYCTPHUU TOCTETIPH-
MMCTBA; HaBBIKaMH BBISIBIIC-
HUSI PECYPCOB U OTpaHHye-
HUH, IEHCTBYIOMIMX NPaBO-
BBIX HOPM HPUMEHUTEIBEHO
K cepe HHIYCTPHUHU rocTe-
MIPUUMCTBA U OOIIECTBEH-
HOTO NMUTAHUsI; HABBIKAMHU
OLIEHKH PEIIeHHs TI0CTaB-
JICHHBIX 3aJ1a4 B 30HE CBOCH
OTBETCTBEHHOCTH B COOT-
BETCTBHH C 3aIUIAHUPOBAH-
HBIMH pe3yJIbTaTaM1 KOH-
TpPOJIs, IPX HEOOXOAMMOCTH
KOPPEKTHPOBKHU CIIOCOOOB
pelieHust 3a71a4 MPUMEHH-
TENBHO K c(hepe HHIyCTPHU

MU KOHTPOJISI, IPU
HEOOXOTUMOCTH KOP-
PEKTUPYET CIIOCOOBI
peleHus 3aaa4
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rOCTEIPUUMCTBA U 0011Ie-
CTBEHHOT'O MTHTAHUSI.

3HaHHE TEOPETHYECKHX OC-
HOB TPOEKTHPOBaHHS 00B-
eKTOB  IPpO(heCCHOHATBHOI
JEeATEPHOCTH; MPOLIECCOB U
WHCTPYMEHTOB YIPaBICHUS
Pa3INIHBIMA ¢byHKIHO-
HaJIbHBIMU O00JACTSIMH IIPO-
€KTa; COBPEMEHHBIX IIPO-
TPaMMHBIX CPEACTB W HH-
(OpPMaIMOHHBIX ~ TEXHOJIO-
TUH,  HCHOJB3YEMBIX B
yIpaBJICHUH  IPOEKTaMU;
TEXHOJIOTUYECKHX MpOLec-
COB IVIAHUPOBAHUS MTPOEKTA;
WHPOPMALMOHHBIX obecIe-
YEHUH YIPaBICHUS HPOEK-
TaMH: COCTaB, CTPYKTypa,
XapaKTEePUCTHKH.

YMeHHne crocoOeH IpoeK-
THPOBATh OOBEKTHI Ipodec-
CHOHAJIHLHOU JIeATEIbHOCTH;
OTIPENEISATh 1IeJH, 3aJa9H U
CTPYKTYpY MPOEKTa;
COCTaBIISTh TEXHHKO-
HSKOHOMHUYECKOE 00OCHOBa-
HHUE MPOEKTOB B TOCTHHHY-
HOW JAEATEIBHOCTH W Jes-
TEJIFHOCTH  TIPEANPHATHH
TTUTAHUS; paccuUHTHIBATh
KaJICHIApHBIA IUIAaH  OCy-
ILIIECTBIICHUS [TPOEKTA;
(dhopmupoBath OCHOBHBIC
pasziensl  CBOJHOTO  IUIaHA
MIPOEKTA;

aHaJIM3UPOBATh PUCKHU IIPO-
eKTa.

Brnanenue HaBbIKaMu Mpo-
eKTHPOBaHUS OOBEKTOB
npodeccCHoHaNBHON nes-
TEJILHOCTH; HABBIKOM Ka-
JICHIAPHOTO TUIAaHWPOBAHUS;
HaBBIKOM CTPYKTYPHOH Je-
KOMITO3HMLIMST pabdoOT:  Mart-
puna OTBETCTBEHHOCTH,
MaTpHlia OTYETHOCTH W Mp.;
HaBBIK HCIIOJb30BaHMS CO-
BPEMEHHBIX ~MPOrPaMMHBIX
CpeacTB M HMH(OpPMAIHOH-
HBIX TEXHOJIOTHH, HCIIOJIb-
3yEMBIX B yIIPaBJIEHHH IPO-

CKTaMH, B TOM HUCJIC
Project Management
Institute;

HaBbIKAMU KOMAaHJIHOH pa-
OOTHI B IPOEKTAX;

TecrupoBanue

Pewmenue 3anau

3amura rpynnoBbIX Ipo-
€KTOB

CTyIeHT  JIeMOHCTPUPYET
3HaHHE TEOPETHUECKUX OC-
HOB TPOEKTHPOBAaHMS 00B-
eKTOB TIpOQecCHOHATBHOM
JIESATEIILHOCTH; MPOIIECCOB U
WHCTPYMEHTOB YMPaBICHUS
Pa3ITUIHBIMA ¢yHKIHO-
HaJbHBIMU 00JACTSIMU TIPO-
€KTa; COBPEMEHHBIX IIPO-
rpaMMHBIX CPEACTB W HH-
(GOpMaIMOHHBIX  TEXHOJIO-
IMii,  HCHOJIb3YEMBIX B
YIPaBICHUH  NPOCKTaMU;
TEXHOJIOTHUECKUX Ipolec-
COB ITAHUPOBAHUS IIPOEKTA;
WHPOPMAIMOHHBIX obecre-
YEHUIl yNpaBICHUS MPOCK-
TaMH: COCTaB, CTPYKTYpa,
XapaKTEePUCTHKH.

CTyIeHT JeMOHCTPUPYET
YMEHHE CIIOCOOEH MPOeK-
THPOBATh 00BEKTHI Ipodec-
CUOHAJIBHOM JeATEIbHOCTH;
ONpeneNATh I , 3a7au U
CTPYKTYpY IPOEKTA;
COCTaBJISATh TEXHHUKO-
HSKOHOMHYECKOE 00OCHOBa-
HHE IIPOEKTOB B TOCTHHWY-
HOM JEATEIBHOCTH W Jes-
TENIBHOCTH  TIPEATIPHATHH
MTUTAHWS; paccuuTHIBATH
KaJICHAAPHBIM IIIaH  OCy-
IIECTBJICHUS NIPOEKTa,;
(dbopMupoBathb OCHOBHBIE
pa3zensl CBOAHOTO IUIaHA
MIPOEKTA;

aHaJIM3MPOBATh PUCKH IPO-
eKTa.

CTyIeHT IeMOHCTPUPYET
BJIaZICHUE HaBbIKAMU ITPOCK-
THUPOBaHMS 00BEKTOB MPO-
(eccHOHATIBHON esATETBHO-
CTH; HaBBIKOM KaJleHJJapHO-
O IJIAHUPOBAHHUS;

HAaBBIKOM CTPYKTYpHOH ne-
KOMITO3UIUSL paboT:  Mart-
puma OTBETCTBEHHOCTH,
MaTpHlia OTYETHOCTH U Tp.;
HaBBIK HCIIOJIb30BaHUS CO-
BPEMEHHBIX [TPOTPAMMHBIX
CpeacTB M HMH(POPMAIMOH-
HBIX TEXHOJOTHH, HCIHONb-
3YEMBIX B YIIPaBJIEHHH IPO-
eKTaMH, B TOM 4HCIIe
Project Management

3akperuieHue crnocoo-
HOCTH NMPOCKTUPOBATH
00BEKTHI poheccro-
HaJILHOH JIeATEIbHO-
CTH; OIPEEIIATH LEITH
Y 3aJ1a4¥ [TPOCKTa,
COCTaBJIATPTEXHUKO-
SKOHOMHYECKOE 000C-
HOBaHHE TPOEKTOB,
peau3yeMbIX OpraHu-
3anusIMU U30paHHOM
cdepsl mpodeccuo-
HaJbHOU /IS TeNbHO-
CTH; OCYHICCTBJIATH
MPOIIECC TPOEKTHPO-
BaHUS U peanu3aluu
MIPOEKTOB B OpraHu3a-
nusx n30paHHoO ce-
psl podeccHoHaATbHOM
JICSATEILHOCTH. .
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CIIOCOOHOCTBIO IIOMOTaTh Institute;

y4aCTHHKaM IIPOEKTa BO
BceX (pyHKIMOHAIBHBIX
00acTsIX yrnpasJiIeHus Ipo-

HAaBBIKAMU KOMAaHJHOW pa-
GOTHI B IPOEKTAX;
CIIOCOOHOCTBIO IIOMOTAaTh

eKTaMH. YYaCTHUKAaM MPOEKTa BO
BCEX (DYHKIMOHAIBHBIX
00acTsaX ymnpaBieHHUS TPO-
SKTaMH.

Kpurepun u mkaja ouieHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA POMEKYTOYHOM
arTecTalnu

KoHTpoib npoMeKyTOUHON YyCIIEBaEMOCTH CTYAEHTOB MO AMCLUMIUIMHE CTPOUTCS Ha
0aJIbHO-PEUTUHIOBOM CHCTEME M 3aKJIIOYaeTCs B CyMMHUPOBAaHUM OajyioB, MOJYyYEHHBIX CTY-
JICHTOM II0 pe3yJbTaTaM TEKYLIEro KOHTPOJIS U 3a MOCEIIAeMOCTh 3aHATHI.

Texymuii KOHTPOJb peanu3yercs B (popMax TECTUPOBAHUS, OLICHKH KayecTBa U aKTHUB-
HOCTH pabOTHI HA MPAKTHYECKHUX 3aHATUAX, aHATN3a JOOPOCOBECTHOCTH M CAMOCTOSITEIbHOCTH
IIPY HaMCaHUM TBOPYECKHUX paboT, peleHus 3a/1a4, 0CeIaeMOCTH 3aHsATui U T.1. B cemectpe
[0 JUCLUUIUIMHE YCTaHABJIMBAECTCS MEPOIPUSATUS TEKYILEro KOHTPOJS yCIeBaeMOCTH (4 «KOH-
TPOJIbHBIX TOUKHM»). BbInonHeHue Beex 3alaHuil TEKYLIEro KOHTPOJIS SIBIISETCS 00s3aTeIbHbIM
JUISL CTYJIEHTA U ABJIETCS OCHOBAHUEM JIJISl I0ITyCcKa K IPOMEXKYTOYHON aTTECTALIUU.

Pe3ynbrarhl MpOMEXYTOUHOW aTTECTALIMM OMPENEISIOTCS OLEHKaMH "OTIMYHO", "XO-
pouo", "yn10BIETBOPUTENBHO", "HEYIOBIETBOPUTENIBHO" (hopMa IPOMEKYTOUHON aTTeCTalllU
— 9K3aMeH WM AuddepeHInpoBaHHbIN 3a4eT) u "3auTeHo", "He 3auTeHo" (dopma MpoMexy-
TOYHOM aTTECTAlUU — 3a4ET).

B coorBercTBum ¢ «llonoxxeHneM o NpoBENEHUM TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTrTecTanuy o0yJaromuxcs 1o o0pa3oBaTeNIbHBIM IIPOrpaMMaM BBICIIETO 00-
pa3oBaHus - MporpaMMam OakanaBpuara M MporpaMMaM MarucTparypsbl, pealu3yeMbIM 1o ¢e-
JepajibHbIM FOCYAapCTBEHHBIM O0pa30BaTEIbHBIM CTaHAAPTaAM» PEHUTHHIOBasl OLIEHKA CTYIECH-
TOB IO Ka)KJ0W yueOHOM AUCIUIUINHE HE3aBHCHMO OT €€ 00lIel TPYA0eMKOCTH, ONpeensIeTcs
no 100-6anybHOM TIKane B KaKIOM ceMmecTpe. Pacrmpenenenue OalyioB peUTUHTOBOM OIEHKH
MEXy BUAAMH KOHTPOJISI PEKOMEHAYETCS YCTaHABIMBATh B CIEAYIOLIEM COOTHOLICHHUH:

[TocemaemMocTh — MOCEIIEHNE 3aHATHM JIEKIIMOHHOIO THUIIA W 3aHATHM CEMHHAPCKOTO
TUIA OLEHUBAETCS HAKOMUTENIBHO CIEIYIOUIMM 00pa3oM: MaKCHUMaJbHOE KOJINYECTBO OajoB,
OTBOJMMBIX Ha yueT noceuiaemocty (30 6amioB), AEIUTCS HA KOJIMYECTBO JIEKIUI U paKTHye-
CKHUX 3aHATUH 1o aucuumuinHe. [lonyueHHOe 3HaYeHHe OonpeesnseT KOJIn4ecTBo 0alioB, HaOu-
paeMbIX CTY/I€HTOM 3a MOCEIIEeHHE OJHOTO 3aHATHUS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBINIOJHEHHUE 3aJaHUM TEKY-
iero KOHTpoJs mno aucuuivinHe. Kak mpaBuio, B ceMecTpe 4 MepONpHUSATHS TEKYIIEro KOH-
TpoJis (4 «KOHTPOJIBHBIX TOYKW»), IPUYEM BBINOJHEHUE BCeX 4 3aJaHUi TEKYIIEro KOHTPOJIS
sBIIAETCS 00A3aTeNbHBIM JUIs cTyAeHTa. [lpu oOHapyeHuu mpernosaBaTeieM B BBIITOJIHEHHOM
CTY/IEHTOM 3a/IaHUM TUIaruara JaHHoe 3aj7aHue oneHnBaeTcs 0 OanioB M CUUTAETCs HE BBINOJI-
HEHHBIM.

[IpakTuyeckue 3aHATUS (MEXKIY «KOHTPOJIBHBIMHU TOUKAMU») MIPOBOJISATCS B AKTUBHOU U
MHTEPAKTUBHOU (opMme (AMCKYCCHUU MO M3y4YEHHOMY MaTrepuaiy, pa30op cUTyauui u T.I.), B
ayTUTOPUH WIM BHE ayAUTOpUU (Ha BbICTaBKe, Hampumep). HecmoTps Ha To, 4TO mpenoaaBa-
TeJIb HE OLEHMBAET B OajylaX CTyJIEHTa Ha KaXJIOM 3aHSATHH, B TO K€ BpeMs IperojiaBaTelb
(uKcUpyeT akTUBHOCTb Ha 3aHSTUU U IIPU MO/IBEIEHUU UTOTOB 3a ceMecTp HauuciseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX OAJUIOB 32 aKTUBHOCTb Ha 3aHSATHUSX.
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Pe3y.]'II>TaTI>I TEKYIIETO KOHTPOJIA YCII€EBAEMOCTHU YUUTBIBAIOTCA IIPU BEICTABJICHUHU OLICH-

KM B X0/JI€ IPOMEXKYTOUYHOM aTTECTALUH.

Jlnst ormycka K MPOMEXKYTOYHOM aTTecTalii 00y4aroIIuics TOJDKEH BBIOJHUTH BCE
MEPOIPHUATHS TEKYIIETO0 KOHTPOJIS MO JAUCHUIUIMHE (HE UMETh 3aJI0JDKCHHOCTEH M0 TeKyIen
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIEH CIIOKHOCTH HE MeHee 51 Oara.

[TepeBoa peUTUHTOBBIX OAJUIOB B UTOTOBYIO 5 — OA/TbHYIO HIKATY OIIEHKY OCYIIECTBIISI-
€TCs B COOTBETCTBHUH C TaOJIHIICH.

ABTOMaTHYECKAast OI[CHKA 06-
banner ban- banner | mag
3a  ce- | 3a- 7Bl 3a |32 9K- | cymma | MiToroBas oreHka
MECTp | Yer Jeamer 3a4er | 3aMeH | Oai-
JIOB
- 34 5 (oTIMYHO) - - 90-100 | 5 (oTMuHO)
100* qer
3a- 71-89 | 4 (xoporo)
71-89* qeT 4 (xopowo) ) 0-20 90-100 | 5 (oTM4HO)
51-70 | 3 (ymOBIETBOPUTEIHHO)
51.70% f{aeT ieHBHO()YﬂOBHeTBOPH‘ ; 0-20 | 71-89 | 4 (xopoumo)
90 5 (OTIMYHO)
50  u | HEIOMyCK K 3aueTy, dK3ame- 50 wu |2 (HEyIOBICTBOPHUTEIb-
MEHee | Hy ) ) MEHEE | HO), He3a4eT

* IpU yCTIOBUY BBITTOJIHCHUS BCEX 3a/IaHUN TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

© PT'YTuC




OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA3OP1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 48 uz
125

Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX NIPU MPOBeIeHNH TEKYIIero KOHTPOJIsI
U IIKAJbI OlleHKH YPOBHS 3HAHMH, YMEHHMIl M HABBIKOB NPH BBINOJHEHHH OTAEeJIbHBIX
¢opM Tekymero KOHTPoJIst

Jljig OLleHKH y4eOHBIX JOCTHKEHHM 00ydyarounuxcs UCIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHS, KOTOpasi OCHOBAaHA HA €IMHBIX TPEOOBAHUSAX K CTYIEHTaM, MPEIINOJIArarmiux B
MPOLIECCe M3YUYEHMs AUCLUILIUHBI MPOXOXKJIEHUE (PUKCUPOBAHHOIO KOJIMYECTBA MEPOIPHUITHIMA
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH.

bamibHO-peHTHHTOBas TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYIEHTOB Oa3zupyercs Ha
CJIEIYIOLIUX MPUHIIUIAX:

. peanu3aly KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjibTaraM o0ydyeHus B o0pazo-
BaTEIIbLHOM IIPOLIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

. MOJTyJIbHOM TPUHIIAIIE CTPYKTYPUPOBAHUS YI€OHOTO MpoIecca;

. BapHaTUBHOCTH ()OPM KOHTPOJIS M THOKOM MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYyJICHTOB;

. OTKPBITOCTU MPOLEAYP KOHTPOJIS U PE3yJIbTaTOB OLIEHKU TEKYILEH yCIIEBAEMO-
CTH CTYJICHTOB;

. €IMHCTBAa TPeOOBaHUM, MPEIbIABIAEMBIX K pab0oTe CTYIEHTOB B XOJI€ OCBOCHHUS
[IPOrpamMMbl JUCLHUILINHBI,

. CTPOTOM COOJIOZICHUN MCIIOTHUTEIHCKON TUCIMIUIMHBI BCEMH YYaCTHUKaMH 00-

pa3oBaTeNbHOrO MpoIlecca.
bannbpHO-pelTHHTOBas cHUcTeMa MpedHa3HAuYeHa JUIS MOBBIIMICHUS MOTHBAIMHM Y4eOHOM
NESATETLHOCTH CTYJIEHTOB, JUIsl 0OBEKTHBHOCTH U JOCTOBEPHOCTH OIEHKH YPOBHS UX MOATOTOB-
KM 1 UCTIONIb3YETCsl B KAY€CTBE OJHOTO U3 DIIEMEHTOB YIPaBIEHHUSI YUeOHBIM MPOIIECCOM B YHU-
Bepcutete. [lonyuenne 0auioB MO3BOJISET CTYIEHTAM YETKO MMOHUMATh MEXaHu3M (popMupoBa-
HUS OLIEHKH 10 AUCHHUIUIMHE, YTO UCKII0YaeT BO3MOXKHbIE KOH(MDIUKTHBIE CUTYAIlUH MPH MOJTY-
YEHUW UTOTOBOM OIICHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMATHUYECKON U peryisapHO pabo-
THI 110 YCBOEHUIO y4eOHOTr0 MaTepuania; CTMHMYJIMPOBATh CAMOPA3BUTHE U CaMOOOpa3OBaHUE.

Bce MepomnpusaTusi TEKyero KOHTPOIs CTYACHT JOJKEH BBHITIOJIHUTH U ObITh aTTECTOBAH
10 HUM B Oasax.

PeiiTuHroBas oneHKa CTYJEHTOB MO KaXXIO0W y4eOHOW TUCIUIIIMHE HE3aBUCHUMO OT €€
o0mieit TpynoeMkocTH onpezensercs no 100-6amibpHOM mKkane B KaxaoM cemecTtpe. Pacmpene-
JieHre 0aioB pEHTUHTOBOM OLIEHKU MEXy BHJIaMH KOHTPOJIS YCTAaHABIUBACTCS B CIEAYIOIIEM
COOTHOUIEHUHU:

- mocenieHne yueOHbIx 3ausaTuit (Max 30 6amwioB)
- TeKYIIM KOHTPOJIb ycreBaeMocTy (Max 70 6aioB), B TOM YUCIIE:

1 3ananue Texyuero KoHTposs (max 10 6anios) max
2 3amaHue TeKyiero KouTpous (max 10 6ammnos) 100 Gan1oB
3 3ajmaHue Tekyuiero KoHTposs (max 10 6amioB) >

4 3ayianme TeKyero KoHTposst (max 35 6amioB)

OOHYCHbIE PEUTHHIOBBIE Oa/Ibl 3a AKTUBHOCTb Ha 3aHITHUSIX
o UTOraM cemectpa (max 5 6annoB) .
K kputepusiM BbICTaBICHHS pEHTHHIOBBIX OLIEHOK TEKYIEro KOHTPOJIS OTHOCSATCS:
OCHOBHBIE KPUTEPHHU:
- OLIEHKA BBIMOJIHEHHOI'O TPYIIIOBOT0 MPOEKTa,;
- OLICHKH 32 MUCbMEHHBIE paboTHI (pedepaTsl, JOKIAIbI, pelieHre 3a1a4 1 JIp.);
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- OLICHKH TEKYIIEeH yclieBaeMOCTH 110 UTOraM TECTUPOBAHUS;

- TOCeIIeHNe YICOHBIX 3aHSITHIA;

JIONIOJIHUTEIIbHbBIE KPUTEPUU:

- aKTUBHOCTb HAa JIEKLHUAX U MPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IIpeiIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOJAMM H3Y4YEHMsI MIPEIMETa, YMEHUE TOTOBUTH IIpe-
3€HTalllM, Ucroib3oBaHue MHTepHeT-pecypcoB, nmpodeccuoHaIbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHSTHSAM M HAIICAHUH NMHCbMEHHBIX PadoT;

- 00sA3aTeNnbHOE MOCELIeHNE YUeOHBIX 3aHITUH;

- KQYeCTBO CaMOCTOSTEIbHOI pabOTHI CTY/IEHTA;

- yUacTHe CTYACHTa B KPYIJIbIX CTOJIaX, KOHpEpeHIHsIX, popymax u mp.

JucuuiumHa «YpaBieHue MpoeKkTaMu B c(hepe roCTenpUUMCTBA B OOIECTBEHHOTO TTH-
TaHUs» pa3OuBaeTcs Ha 4 pasnena B KaxaoM cemectpe. [1o kaxxaoMy pasjeny ycTaHaBIUBarOT-
Csl 3aJJaHUsl TEKYILEro KOHTPOJIS ycleBaeMOCTH. PeiiTuHroBble Oansipl HAOMPAIOTCS B TEUEHUE
BCEro neprosia 00y4eHus Mo AUCLUUILUIMHE U (PUKCUPYIOTCS yTEM 3aHECEHMs B 3JIEKTPOHHbII
JKypHAJI y4eTa MocenaeMoCcT! U yCIeBaeMOCTH Ha CTYJEHUYECKOM IIOpTalle YHUBEPCUTETA.

ITocemaeMocTh — nocelieHue JIEKUUNH U MPAKTUYECKUX 3aHATUI OLIEHUBAETCS HAKOIU-
TEJNBHO CIEIYIOIMM 00pa30M: MAKCUMalIbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX Ha y4eT IOCE-
maemocty (30 6amioB), A€AUTCA Ha KOJIMYECTBO JICKIUHM U MPAKTUYECKUX 3aHATUH MO JUCIH-
winHe. [losyueHHOE 3HaueHHe OmpeAesseT KOJIMYeCTBO OaylIoB, HAOMpPAaeMBbIX CTYIEHTOM 3a
MIOCEIIEHUE OAHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTHU BBICTABIISIETCS 3a BBIIIOJHEHUE 3aJaHUM TeKyIle-
ro KOHTPOJIA 10 JUcLUIUIMHE. Beero B kaxoMm cemectpe 4 MEpOIPUATHUS TEKYILEro KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs IO YETBEPTOM «KOHTPOJIBHON TOYKE»
MIPOBOAUTCS B TIEPUOJ MOCIEIHUX JIBYX HEJENb CceMecTpa B popMe MPe3eHTALHUU TPYIIIOBOTO
(MHIMBH1yaJbHOTO) MPOEKTa Ha MpeanociaeHeM (U MOoCIeJHeM — s TeX, KTO OTCYTCTBOBAI
10 YBaXXHUTEIbHOMN NMPUYHNHE) MPAKTUYECKOM 3aHSATHH C MAaKCUMaJIbHOU OLIEHKOU B 35 6aiios.

[IpakTuyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMW») MPOBOASTCS B aKTHBHOH U
MHTEPAaKTUBHOU (popme (OJIML-0MpOoChl 0 M3YYEHHOMY MaTepuaiy, pa3oop CUTyalui  T.I1.), B
ayJAUTOPUHU WM BHE ayAMTOpUH (Hampumep, Ha BbICTaBKe,). HecMoTpst Ha To, 4TO mpernojiaBa-
TeJb HE OLIEHUBAET B Oajuiax CTyJEHTa Ha MPAKTUUYECKUX 3aHATHUSAX, B TO )K€ BpeMs IpernojaBa-
TeNb (PUKCUPYET aKTUBHOCTb HA 3aHATHU U IPU MOJBEJICHUN UTOTOB 32 CEMECTP HAUUCISIET OT
0 10 5 pedTHHIOBBLIX OOHYCHBIX 0aJUIOB 332 aKTUBHOCTH Ha 3aHATHAX. [loJ akTMBHOCTBIO TO-
HUMAETCs IEMOHCTpALMA XOPOUIETO YPOBHS 3HAHUN IO IUCLUIUIMHE, YTO MOXKET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAaX Ha BOIIPOCHI IIpENoAaBaress, pelieHnu 3a1a4, y4acTUu B
pOo(OPUEHTATMIOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuH MpenojaBaTesieM B BHIIOJTHEHHOM CTY/IEHTOM 33JaHUH IJIaruarta uiu
MIPU3HAKOB HECAMOCTOSITEIbHOTO BBIMIOJHEHUS JAHHOE 3aJaHue oueHuBaercs 0 6auioB U cuu-
TaeTCsl HEe BBIITOJIHEHHBIM.
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Buabl cpeacTB onleHUBaHUs, IPUMEHsIEeMbIX NIPU MPOBeleHNH TEKYIIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHSI 3HAHMI, yMeHHi M HABBIKOB NMPH BBINOJHEHUH OTIEJbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB NP pPelICHUM TeCTOBbIX 3aaHMI

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», eciu (70 — 89)% mnpaBUIIBHBIX OTBE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecmu menee 50% mpaBUIBLHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIX 3a0a4 (Keticol)

IxaJjia oueHKH YPOBHSI 3HAHWH, YMEHUIl U HABBIKOB NPHU pelleHUHU KeiicoB (CMTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCIIBHBIX HC-
TOYHHKOB MH(pOPMAIUH JUISI pelieHus Keiica (3a/1a-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MMOJATOTOBKA B XOJI€ peleHus Keiica J10-
KyMEHTOB, COOTBETCTBYIOIIMX TPEOOBAHHUAM K HUM
10 CMBICITY U COJICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— Hanu4uhe COOCTBEHHBIX BBIBOJJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 - 10 6anmoB)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TPOJEMOHCTPUPOBAHBI aJICKBaT-
HbIE aHATUTUYECKHUE METOJIbl MPH padoTe C HH-
(dhopmarueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHPOPMALMK IS pPEHmIeHUs Kei-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— cHenaHel COOCTBEHHBIE BBIBOJBI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUE Keica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyYNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKWE METOABl NPH pabdoTe C HH-
(dhopmarueii;

- He OBLIM MOJTOTOBJICHHBIE B XOZE pelie-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT [IaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U MPOAHAIIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— He OBUIM TPOAEMOHCTPUPOBAHBI aJIEK-
BaTHBIC aHAJIMTUYECKUE METOBI IpU paboTe C MH-
dhopmarueii;

— He OBUIM HWCIOJBb30BaHBI JTOTOTHUTEIh-
HbIC WCTOYHUKU WH(POPMAIMU JUIS PEIICHUS Kei-
ca(zamaun);

— He OBUIH BBHITIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJrOTOBJCHHBIC B XOJAE pEIICHHS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OOCHOBAHBI,

— HE cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE peIlleHHe Kehca OT JIpy-
TUX pelIeHUI

Cpeocmeo oyenusanusi — 2pynnogol npoeKm
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HIkana omeHKH YPOBHSI 3HAHWH, YMEHHH M HABBIKOB Pa3padoOTKH TPyNnioBOro
NMpoeKTa

30-35 6a1/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSM, NPEABABISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3HUIIMOHHAsI CTPOMHOCTD: BBEACHHUE (aKTy-
JIbHOCTh TEMBI, MIPEIMET, OOBEKT UCCIICAOBAHMS, LIENH, 33a4H), TEOPETHIECKasi M MpaKTHIe-
CKasl 9acTH, 3aKJIIOUCHHE; MTPEIOKEHHAs TeMa PACKPHIBAETCS SIPKO, TIIyOOKO, apryMEHTHPOBa-
Ho. [Ipu 00CyX/IeHNH YUaCTHUKH MIPOEKTA JAIOT apryMEHTHPOBAHHBIE, TIOJIHBIC OTBETHI.

25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO TUNA: BBEJACHHE (AKTYaIbHOCTb TEMBI, IPEIMET, OOBEKT HCCIEIOBAHUS, 11e-
7M, 3a/lauu), TEOpeTUYecKass M MpaKTHYecKas 4yacTu, 3akiroueHue. llpemnoxxeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipu 00CyKAeHNN yYaCTHUKH MPOEKTa AAI0T He-
MIOJTHBIC, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEABABISEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIIEOBAHHMS, 1ICTIH,
3aJaum), TEOPETHUYECKasi M MPAKTUIECKasl 4YacTH, 3akiroueHue. OCHOBHBIE YAaCTH MPOEKTA HEH0-
CTaTOYHO MPOPaOOTaHBI.

15-19 6ann0B — NPOEKT COOTBETCTBYET OCHOBHBIM TPEeOOBaHUSM, MPEAbSBISIEMbIM K
paboram maHHOro tuma. [IpeiokeHHas Tema packpbiTa moBepxHOCTHO. I[lpu obcyxneHnn
YYaCTHHUKH ITPOEKTA JTAIOT MIOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemiokeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/EINb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAs M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
MpopabOTaHBbI.

Menee 10 6a,1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPeOOBaHMSIM, MPENbSBIsEC-
MBIM K paboTam JJaHHOro Tumna. Pabota HOCUT onucaTenbHBIN XapakTep
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Buasbl cpeicTB onleHUBaHMs, IPMMEHsIeMbIX IIPH NPOBeJAEHUM NMPOMEKYTOUHOM aT-
TeCTAI[UH, U IIKAJIbI OLEHKH YPOBHS 3HAHMII, yMEHHUIi 1 HABBIKOB NMPHU UX BHINOJIHEHUHU

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PELICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUHN U HABBIKOB

IIpome:xkyTouHas Kpurepum onenuBaHus IToka3zaresiu oneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- I'PaMOTHOCTh H3JIOXEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOU IMOCIEN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA OMpejie-
- HCIOJb30BaHHE TEPMUHOJIO- | JIEHHAs JIOTHYECKasl I10CIEeI0Ba-
TUU; TEJIBHOCTD,
— JIEMOHCTpAIUsl YCBOCHHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTH 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENIEHb YCBOECHHUS paHEE U3y-
YEHHBIX COIYTCTBYIOIIUX BOMPO-
COB, YCTOMYMBOCTb 3HaHUU,
— MOJATBEPKIAET
OCBOCHUE «3HAHMEBOW» COCTaB-
«3ayer»

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- MPUMEHEH BEPHBIA AITOPUTM
pelIeHus,

- BBIBOJBI OOOCHOBAHBI M pac-

KPBIBAIOT CYTh W COJEpIKaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIAJICHUE
YMEHHSIMH ¥ HaBBIKAMH B paMm-
Kax KOMITeTEHITHH, IPEayCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

- MOJIHOTa PACKPBITHS CO-
Jep>KaHus BONpPOcCa;

- I'PaMOTHOCTb M3JIOKEHHS B
ONPENETIECHHON  JIOTMYECKOW MOCIEN0-
BaTEJIbHOCTH;

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJTHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKEH

J0CTaTOYHO TI'PaMOTHO, OJHAKO
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- HCIIOJIb30BaHWE TEPMHUHOJIO- | YACTUYHO HapylleHa ONpeAeIiCH-
TUU; Hasl JIOTHYECKasl IOCJIE10BaTENb-
- JIEMOHCTpALUSl YCBOEHHUsI | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIIMX BO- - TCPMHHOJIOTHUA HCIIOJIb-
MPOCOB, YCTOMYUBOCTh 3HAHHI 3yeTcsl He COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILYIO CTEIEHb YCBOCHHMS paHEE
M3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,
- B II€JIOM MOATBEPKIAET
OCBOEHHME «3HAHHUEBOI» COCTaB-
JAOWEH KOMIETEHUHM, Mpeny-
CMOTPEHHBIX IPOrPAMMOM.
3agaua: 3anauva:
- MPAaBWJIBHOCTD U TOJIHOTA PEIICHMs, | - 3aJava PEIICHa B LIEJIOM IIpa-
- HCIIOJIb30BaHKUE PA3IMUYHbBIX CIIOCOOOB | BUJIBHO
perieHus, - UCIOJIb30BAaHbl KaK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTH BBIBO/JIOB, - QIrOpPUTM DPELIEHUS B IIEJIOM
- IEMOHCTpalys YMEHUN U HABBIKOB BEPHBIN,
- BBIBOALI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKpBIBAIOT CYTh U
coJiep’KaHue 3aj1auu,
- B 1I€JIOM TPOJIEMOHCTPUPOBAHBI
HEO0OXOIMMBIE YMEHUSI U HABBIKU
B paMKax KOMIETEHIUH, Mpeay-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuii Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITHS CO- - HEMNOJIHO WJIN He-
JiepKaHusl BONPOcCa; MOCJIEZI0BATENbHO PACKPBITO CO-
- TpaMOTHOCTb H3JIOKEHUs B | J€p:KaHHME BOIPOCA, HO MOKA3aHO
ONpEEeNIEHHON  JIOTMYECKOM mocieno- | odiiee ero MOHMMaHUE U IPo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, [0-
- HCNOJb30BAaHUE TEPMHUHOJIO- | CTATOYHBIE JUISL  JajbHEHIIEro
TUU; YCBOEHUSI MaTepuana;
- JIEMOHCTpAIMsl YCBOCHHUS - YCBOEHBI ~ OCHOB-
paHee M3YYEHHBIX COMYTCTBYIOIIMX BO- | HBIE KATETOPUHU MO U3JIaraeMoOMYy
MPOCOB, YCTOMYUBOCTh 3HAHUI BOIIPOCY,
- UMENINCh  3aTpynl-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONpEe/IeTICHUN TOHSATUM, HCIOJIb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKIEHO OCBOCHME «3Ha-
HUEBOW» COCTABIAIOIIEN KOMIIE-
TEHLINI, TPeTyCMOTPEHHBIX TMPO-
rpamMMoi, HAa MUHUMAJIbHO JIOITY-
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CTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIB30BaHKE PA3IMYHBIX CIIOCOOOB | HOM 00BEME,
peuieHus, - QIrOpUTM pELICHHS B Iie-
- BEPHBIN aJITOPUTM PEILLIECHNUS, JIOM BEPHBIH,
- 000CHOBaHHOCTh BBIBOJOB, - BBIBOJIbI HENOJIHBIC, CJIENaHbI
- IMOHCTpAIUsl YMEHUI U HABBIKOB II0 OTJCIBbHEIM dJIEMEHTAM 3aja-
qu,
- TOJTBEPXACHO OBJIAJCHUE
YMEHUSMH U HaBBbIKAMH, Mpeay-
CMOTPEHHBIMH  KOMIETCHIUSIMU
MporpaMmMbl, Ha MHUHUMAJIbHO
JIONYCTUMOM YPOBHE
. TeopeTuveckuii BONMpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCa; HOBHOE COJIEp>KaHHE BOTIPOCA;
- T'PaMOTHOCTb H3JIOKCHHS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEIIOHMMAaHue
BaTeJIbHOCTH; OonblIel WiaM HanbOoJiee Ba)KHOM
- HCIIOJIb30BAHME TEPMHUHOJIO- | YaCTU BOIIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAILUsl YCBOCHHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHUBOCTb 3HAHUU

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PELLIEHNUS,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELLIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUHN U HABBIKOB

- JNOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEeT CYIECTBEHHBIE TPOOEIHI B
3HAaHUMU paHEe U3YyYEHHBIX COMYT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIETEHUUH, Mpeny-
CMOTPEHHBIX IIPOrPAMMON

3agaua:
- 337]a4a He pellleHa
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®opMa NPOMEKYTOUHON ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHEe M BKJIW4YaeT 1 TeopeTuyecknii Bonpoc u 2 3a-

Javuu

Onenka

Kpurepun onennBanus

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHHE
TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUI

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHHE PA3TMIHBIX
CII0CO0OB pelIeHMYS,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0KEHHBIX B Kelice
(3amaue);

— UCTOJIb30BAHUE aHAJUTHYEC-
CKHX METOJIOB IIpU paboTe C
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOJIOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BBIBOJIOB U

TeopeTnveckuii Bonpoc:

- 00y4JaroIuIiCs MMOKa3hIBAET BCECTO-
pOHHME U TTyOOKHe 3HAHHUS POTrPaMM-
HOro MaTepuaia,

— TIOCIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISCT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHHU U UCIIOJIB30BAaHUM IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPIXKAAET MTOJTHOE OCBOCHHE
KOMIIETEHIINH, MTPEIYCMOTPEHHBIX TPO-
rpaMMoin

3agava 1:

- 3aj1aua peleHa MpaBUIIbHO U B TOJTHOM
00BeEME,

- ICTIOJIb30BAaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a peneHusl,

- IPUMEHEH BEPHBIN allTOPUTM pellie-
HUS,

- BBIBO/Ibl 0OOCHOBAHbI U PACKPBIBAIOT
CYTh U COJICPKaHUE 3a]1auH,

- MOJATBEPXKIACT OBJIAJICHUE YMCHUIMHU
Y HaBbIKAMH B paMKax KOMIETCHIIUH,
NpPeyCMOTPEHHBIX IPOrPaMMOi
3anava 2 (cuTyauoHHas1):

- cOpMYJIUPOBAHBI U TIPOAHATN3H-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Keiice (3amaue);

— HCTOJIBb3YeT HECKOJIBKO aHAIUTHYE-

CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH,

- ICTIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC HC-
TOYHUKU UH(DOPMAIMH JIJTSI PEIICHHS
Keica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— TIOATOTOBIICHHBIE B XOJI€ PEIICHUS

Kelica JOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY ¥ COJIEep-
KaHUIO;

— BBIBOJIbI 00OCHOBAHbI, apI'yMEHTHI Be-

COMBI,

- IOJTBEPXKJIACT OBJIAJICHUE
YMEHHSIMH U HaBbIKAMU B paMKax
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apryMeHTOB KOMIIETEHIIUH, TPEyCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH U3JIO-
J)KEHUSI B ONPEIENICHHOW JIo-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IPpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMYHBIX
CIoCcO00B pelIeHMYS,

- BEpHBII aJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (OpMyIHpPOBKA W aHAIH3
Mpo0JIeM, 3AI0KEHHBIX B Keiice
(3amaue);

— UCTIOJNB30BAaHUE aHAIUTHYE-
CKHX METOJIOB IpH padoTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Kei-
ca(zamaum);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PACUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JOKYMEHTOB TpeOOBaHMAM K
HUM IO CMBICITY U COZIepIKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOTIOJHUTENbHON
JIUTEPaTypHI;

— JIaeT MOAPOOHBIA OTBET HAa BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

— JEMOHCTPUPYET XOPOILIUU ypo-
BEHb OCBOEHHS MaTepHasa U B IEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
MPeyCMOTPEHHBIX TIPOTPAMMO

3anauva 1:

- 33J]a4a pellieHa B IIeJIOM TPaBUITb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a peneHusl,

- QITOPUTM pEIIeHUs B IIETIOM BEp-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4m,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TIPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- c(hopMyITUPOBaHBI U TIPOAHATIN3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0’)KEHHBIE
B Keiice (3amaue);

— HUCHOJIB3YET 2-3 aHAIUTUYECKUX Me-
To/a Tipu padote ¢ nHPOpManneH,

- HE WCITOJIb30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLIN BBITIOJIHCHBI OOJIBIIIMHCTBO He-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHUIO;

— BBIBOZBI JIOCTATOYHO OOOCHOBAHEI,

- B LIEJIOM TIOJTBEPIKAAET OBJIaJICHUE
YMCHMSIMH 1 HaBBIKAMH B paMKax
KOMIIETSHIIUH, IPETYCMOTPEHHBIX TPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JEMOHCTpaLUs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3apaua 1:

- IPAaBWJIBHOCTh U HOJIHOTA
peuienus,

- UCTIOJIb30BaHHE PA3THYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUSL,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAaLUsl YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— HCMOJIb30BaHHUE JIOTOJIHH-
TEJIbHBIX UCTOYHUKOB HHDOP-
Malluy ISl pelieHus Keil-
ca(zamaum);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCITIOJIHO HUJIN HCIIOCJICIOBa-
TEJIBHO PAcKpPhITO COAEP)KaHNE MaTepH-
aJia, HO TI0Ka3aHo o0lee TOHUMaHUE
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOPHUU
0 pacCMaTpUBAaEMOMY BOIIPOCY;

- HUMEINCH 3aTPYAHCHUS UJIN 10~
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THA, UCIIOJIB30BAaHUHU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:

- 3aj1a4ya pelleHa, Ho He B MOJTHOM 00be-
Me,

- aJNrOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOJIHBIE, CIIENIAHBI 10 OT-
JIEJIbHBIM 3JIEMEHTaM 33/1a4H,

- IOATBEPKJICHO OBJIaJICHUE YMCHU-
SIMH ¥ HABBIKAMHU, MTPEYCMOTPEHHBIMU
KOMITETEHIIUSAMH TPOTPAMMBI, HA MHHH-
MaJIHO JOIYCTHMOM ypOBHE
3anaya 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a1aue);

— HCTIOJB3YyeT | aHATUTHYECKUIH METOJT
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOMIOIHUTEIBHBIC
WUCTOYHUKU WHGPOPMAIUH JJIS PEIICHUSI
Keiica (3amaun),

- OBLIM BBIITOJIHEHBI 4YaCTh HEOOXOIU-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKyMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

Teoperuyeckuii BONpoc:
- IIOJIHOTA PACKPBITUS
COAEpkKaHUA BOIIPOCA;

- TIPaMOTHOCTb U3JI0-

Teoperuyeckuii Bonpoc:
- HE PACKPBITO OCHOBHOE COZEP-
’KaHHE BOIIPOCa,
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2
«HEYAOBJECTBOPUTEC/IbHO»

JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— J€EMOHCTpaLHsl yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3anaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHast):
- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBLIM BBINOJIHEHBI BCE HEO0-
XOJIUMBIE PACUECTHI;
—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJI PEIIeHHUs Keiica
JIOKYMEHTOB TPEeOOBaHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- 00HapyKCHO He3HAHUE WU He-
NOHMMaHue OOJbIICH WM Haubomee
Ba)XKHOI YacTu y4eOHOro MaTepHana;

- JIOTTYIICHBI OIUOKH B OTIpeic-
JICHUW TOHSTUH, TIPU HCIIOTh30BaHUH
TEPMHHOJIOTUH,

- 00yJarouiicsl He CIIOCOOCH
apryMEHTHPOBAHHO M TIOCIIEIOBATEIBHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KU,

- HE TIOATBEP)KIAET OCBOCHHE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMoin

3agaua 1:

- 3a]]a4a He pelieHa

- HE TIOATBEPXKIAET OCBOCHHE KOMIIE-
TEHIIUH, TPEyCMOTPEHHBIX POrpaM-
MOH

3apaya 2 (cuTyauoHHas1):
c(hopMyJIMPOBaHbI, HO HE TPOAHAIU3H-
pPOBaHBI POOJIEMBI, 3aJI0KCHHBIC B
Keiice (3amaye);

— HCIOJIb3YET HENPABUIIBHO aHAJIUTH-
YEeCKUE METOJIbI TP padoTe ¢ uHdpopma-
ITHEH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEO0O0XOJUMBIX PacUETOB,

— IOJITOTOBJICHHBIE B XOJIE PEIICHUS
Kelica TOKYMEHTBI HE  COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICIIY U CO-
JIepIKaHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE MOATBEPKIaeT OCBOCHHUE KOMIIe-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJbHbIC 3aJaHUsl WJIM HMHble MaTepHaJbl, HeEOOXOAMMBbIE IJIsI
OLICHKHM 3HAHMi, YMEHHMH, HABBIKOB M (MJIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YOLINX
Transl (OpMUPOBAHUS KOMIIETEHIMI B Npouecce 0CBOCHUsI 00pa3oBaTeJbLHOH NMPOrpam-

MbI.
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Howmep Henenu
cemecTpa

Pasnen mucuuIanHel, ooec-
MIeYUBAIONIHNA (HOPMHUPOBa-
HHUE KOMICTCHINHU (MU e

4acTH)

Bun u conepxxanue
KOHTPOJIBHOTO 3a/1a-
HUSA

TpeOGoBaHwMsI K BBITOJTHEHUIO KOH-
TPOJIBHOTO 3aJlaHusl U CPOKaM CHa4Yu

Monyns 1.Paznen 1
VYmpaiieHue IpoeKToM

1. CoBOKyNHOCTh J10-
MallHUX 33/aHul B
BHJIe pedeparos, Jo-
KJIaJa0B U 3cce. Tembl
BBIJAIOTCA Ha IIpakK-
THYECKHUX 3aHATHSIX.

2.AynutopHoe Te-
CTUpOBaHHE Ha OIIpe-
TIeTICHHUE YPOBHS
OCBOGHUSI TEOpETHYE-

1.CBOEBPEMEHHOCTD NIPENOCTABIECHNUS,
MIOJIHOTA PacKphITus Bonpoca. Cpok
ClIauy - SKEHEeITbHO

2.Kputepun o1ieHKH TECTUPOBAHHUS::

20 mpaBUJIbHBIX OTBETOB - JIECATh
Oaju10B
18-19 npaBWIBHBIX OTBETOB - JCBATH

405 KaK OCHOBA pa3BUTHS CKHX 3HAHMI: OasoB

OpraHu3aIluu 20 TtecToBBIX 3ajaa- | 16-17 npaBUIIbHBIX OTBETOB — BOCEMb
HUI, B K&XJIOM 3aja- | 0amioB
Hun  3-4 BapmanTta | 14-15 nmpaBUIBHBIX OTBETOB — CEMb
OTBETa, NPAaBWIbHBINA | OaIoB
otser — 1. 12-13 npaBWIIBHBIX OTBETOB — IIECTh
Pabora BbemonHsETCS | OamioB
Ha 4 umemene 5 ce- | 10-11 mpaBUIBHBIX OTBETOB — MATh
MECTpa B ayJIUTOpUH - | OayioB
60 mMuH. Menee 10 npaBUIIBHBIX OTBETOB — IO-

BTOPHOE TECTUPOBAHUE

Pasnen 1 Ynpasnenue 1. CoBokynHOCTB 110- | 1.CBOEBPEMEHHOCTH MPEAOCTABIIE-

IIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJHOTA PACKPBITHS BOIpOCa.

pa3BUTHs OpraHu3aluu | Buae coobmenuit u | Cpok cliauu - exeHeqebHO
JOK1aa0B. Tembl BBI-
JIal0TCs Ha MpaKTHye-
CKUX 3aHATHSIX.
2.AymuTopHoe Te- 2.Kputepun OLIEHKU TECTUPOBAHHUS:
CTUpOBaHUE Ha onpe- | 20 MpaBUIIbHBIX OTBETOB - IECATH

8/5 JIeTICHUE YPOBHS 0aoB

OCBOCHHUSI TEOPETUYE-
CKMX 3HaHWH U Mpak-
TUYECKUX YMEHUN !
20 TecTOBBIX 3aJa-
HHM, B K&KJIOM 3a/a-
HHUM 3-4 BapuaHTa
OTBETA, PAaBUJIbHBIN
oTrBeT — 1.

PaGora BeImomHsETCS

19 mpaBUIBHBIX OTBETOB - JIEBITH
0aJioB

18 mpaBUIIBHBIX OTBETOB — BOCEMb
0aJioB

17 npaBUIBHBIX OTBETOB — CEMb OaJI-
JIOB

16 mpaBUIIBHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIBHBIX OTBETOB — MATH Oall-
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Ha 8 Henene S ce- JIOB
MecTtpa B aynutopuu | 14 mpaBUIbHBIX OTBETOB —UEThIPE
— 60 mMuH. Oamna
13 mpaBUIIbHBIX OTBETOB — TPU Oasia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 mpaBuIIbHBIX OTBETOB — | Gan
10 u MeHee npaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3anay, Bel- | [IpaBHIIbHOCTB pelIEHUSI, HCIIOJIB30-
MIPOEKTA U TIOJICUCTEMBI | TIOJIHEHUE MPAKTUYe- | BaHHE Pa3IMYHBIX CIOCOOOB PeIleHus,
yIpaBJICHUS MPOSKTAMH | CKUX 3aJaHUi, pa300p | BEpHBIN aIrOpUTM pEIICHUSI.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEMI0-
CTaTKu -8 0aJUIOB; OJIHA 3ajjaya pelie-
Ha BEPHO, BTOpasi MpaBUJILHO HAayaTa -
6 OaioB; 00€ 3a/1a4u IPABUIIHHO
HayaThl - 4 Oajuia; oJHa 3a7a4a Mpak-
TUYECKH pelieHa - 2 6amia
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTcs CIeayrImuM 00-
MIPOEKTOM KaK OCHOBa BBITIONTHSIETCS HA pazom:
pPa3BUTHS OpraHU3aly | orpezaesieHne ypoBHs | Jlokimam — max 5 6asios;
ocBoeHMs Teopetnde- | [IpesenTanus — max 10 6amos;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
MPOEKTa U TOJICUCTEMBl | YeHHE MpakTU4eckux | JleficTBue B koMaH1e — Max 5 6amios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryaeHTsl OIy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTO-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecTpa B
ayauropuu — 90 mu-
HYT.
Mopyns 2 [Ipoektupo- | 1. CoBokynHOCTh J10- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
BaHHE U YIIPaBJICHUE MallHUX 3a/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KaueCTBOM YCIIyT BHJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TpPE3eH-
Tanueu. TeMbl BbLIa-
4/6 IOTCSI Ha TpaKTH4e-
CKHUX 3aHATHIX
2.AymutopHoe Te- | 2.Kpurepun olleHKM TeCTUPOBaHUS
CTUPOBaHHUE Ha BBISB- | 20 MPaBUIHHBIX OTBETOB - JECATH
JICHHE YPOBHSI OCBOe- | OaJuIoB
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HUS TeopeThyeckux | 19 mpaBUIIBHBIX OTBETOB - JIEBSTH
3HAHUM! 6amioB
20 TectoBbIX 3ana- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HHH, B KaXJIOM 3aja- | 0aaioB
Hun 3-4 BapmanTa | 17 mpaBUIBHBIX OTBETOB — CEMb Oajl-
OTBETa, NPABWIBHBIN | JIOB
oreer — 1. 16 npaBUIBHBIX OTBETOB — IIECTh Oall-
PaGora BeImonHSAETCS | JIOB
Ha 4 "enene 6 ce- 15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
MecTpa B ayIUTOPHUU - | JIOB
60 muH. Memnee 15 npaBuIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Mopyns 2 IIpoexktupo- | 1. CoBokynHOCTh 110- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
BaHHE U YIIPABJICHUE MaIllHUX 3aJaHuil B | OJIHOTA pacKpbITUs Bompoca. Cpok
KauecTBOM YCIIyT BUJIE COOOIICHUI U | ClAa4M - eXKEHEEIbHO
JOK1Ian0B. Tembl BBI-
JTAIOTCSl HA TpaKTHYe-
CKHX 3aHITHIX
2.AynutopHoe Te- | 2.Kpurtepun olleHKH TeCTUPOBaHUS
CTHpOBaHUE Ha BBIAB- | 20 MpaBUIbHBIX OTBETOB - IECATH
JICHUE YPOBHSI OCBOE- | OAJIJIOB
HUS TeopeThyeckux | 19 mpaBUIBHBIX OTBETOB - JIEBSTH
3HaHUW: M TpakTHue- | 6auioB
CKUX YMEHUH 18 mpaBUIBHBIX OTBETOB — BOCEMb
8/6 20 TecTOBBIX 3aja- | OaIOB
HUH, B KOXIOM 3aja- | 17 mpaBUIBLHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPABHWIBHBINA | 16 MpaBUIBHBIX OTBETOB — IIECTH OAal-
otBeT — 1. JIOB
PaGora BemomnHseTcst | 15 mpaBUIBHBIX OTBETOB — MATH Oa-
Ha 8 Henene 6 ce- JIOB
MeCTpa B ayIUTOpHUH - | 14 mpaBUIBHBIX OTBETOB —YETHIPE
60 mMuH. Oamna
13 npaBUIIBHBIX OTBETOB — TpU Oajia
12 npaBUJIBHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — 1 Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
MMOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBITIOJIHEHUE MPAKTU- | BBIX UJIEW, TBOPUECKHUI MOJIXO0/ K 3a-
Ka4eCTBOM YCIyT YeCKHUX 3a/laHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Mogayns 2 I[Ipoektupo- | I'pynnoBod mpoexT [ToaroroBka npe3eHTaIMU IO TEMAM
18/ | BAHHE 1 yrpaBIenne BBITIOJIHSIETCS HA BbI- | TPYNNOBOro mnpoekta. [IpoekT ouenu-
KauyeCTBOM YCIIYT SIBJICHUE YPOBHS BaeTcs 1Mo 5-Tu O0anpbHOM mKane. Y4u-
OCBOCHMS TEOPETUYE- | THIBAIOTCS OPUTMHAIBLHOCTH UJIEH, Ka-
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CKUX 3HAHHUH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJIYYCHHBIX HaBBI-
KOB

CryneHThl IOTy4aroT
3a/laHe (Ha rpynmy
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MmeHee 20
crnaiinoB. PaboTta BbI-
noiHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-

HYT.

YeCcTBO U pa3HOOOpa3ue UCIOJb3Yye-
MBIX METOJIOB aHAJIN3a U pacyera,
BO3MOXKHOCTH HCIIOJIb30BAHMSI IIPO-
JyKTa B PEAIbHOW KOMMEPUYECKOU
KHU3HU, TpaduvuecKoe UCTIOTHEHHE
IIPOEKTa B BUJIE Iipe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJTHEHHE MPOEKTa C yUeTOM BCEX
MpEIbSBICHHBIX TPeOOBaHUH,
OIIEHKA «XOPOIIO»— YACTUYHOE HC-
I10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3/IaHUS U MIPOJABUKEHUS MTPOTYKTa
Ha PBIHOK, OIIEHKA «yJI0BJIETBOPH-
TEIbHO» — HEMHTEPECHOE, HEaKKypaT-
HOE HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
4acTU MPOEKTa, HEOCTATOYHASI pa3-
paboTKa e U €€ BOILIOIICHHUS.
OneHka «.HEYJOBIETBOPUTEIHLHON—
YaCTUYHOE HCIIOJIHEHUE MPOEKTa, HEe-
BO3MOXKHOCTH €T0 pealli3alii B KOM-
MEpPYECKOU JEeATEIbHOCTH

Ha nmoprae: 26-35 6amioB — «OTIn4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yOBIETBOPUTEIHHOY, ME-
Hee 5 6aoB —
«HEYJOBJIETBOPUTEILHOY, IPOEKT
HaJI0 NepeienaTh U 3allUTUTD I10-
BTOPHO

1.TecToBBIC 3a1aHUA

1.1. IIpoeKT MOXHO ONPENEIINTD KAK:
a) COBOKYITHOCTh MEPOTIPHSTHI, HATPABJICHHBIX HA JOCTHKCHUE YHUKAIbHOM I[EJTH U OTPaHH-
YEHHBIX 110 pECypcaM U BPEMEHU;
0) cuctemy I1iesiel, pe3yinbTaToB, TEXHUYECKOW U OPraHU3allMOHHONW JOKYMEHTAIlui, MaTepu-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELICHUN U Me-
POTIPUSATHUI 1O UX BHIIOTHEHUIO;
B) CHUCTEMHBII KOMIUIEKC TIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTHUECKUX, OPraHU3alMOHHBIX U TIp.
JIOKYMEHTOB, COJIep KallliX KOMIJIEKCHO-CUCTEMHYIO MOJIeJb JIeHCTBHI, HallpaBJIEHHbIX Ha J10-

CTHXKCHUC OpHFHH&HBHOﬁ Ocun.

1.2. Oxpy:xaromas cpesia IpoeKTa — 3TO:

© PT'YTuC
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a) COBOKYITHOCTb (DAaKTOPOB U 0OBEKTOB, HEMIOCPEACTBEHHO HE MPUHUMAIOLIUX Y4acTUs B IIPO-
€KTE, HO BIMSIOLIMX Ha MPOEKT U OCYUIECTBIIAIOIINX B3aUMO/IEHCTBUE C IPOEKTOM U OTIENb-
HBIMU €r0 3JIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHUKOB IPOEKTA U APYTrUX (PU3NYECKUX M FOPUANIECKUX JTUL], 3aUH-
TEPECOBAHHBIX B €T0 pe3yibTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIINX CyOBEKTOB, B3aUMOJICHCTBYIOIINX C y4aCTHHU-
KaMH IIPOEKTa HapsSIMYHO.

1.3. CyOBeKThl, CAMOCTOSTENBHO PEATHU3YIOIINE ACATEIBHOCTD 10 IPOEKTY MU IEATEIIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT € IIPOEKTOM ), — 3TO:

a) NaCCUBHbIE YYACTHUKH IIPOCKTA;

0) aKTUBHBIE YYACTHUKH IIPOEKTA;

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCS:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM YU4aCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. lHuumatopom npoexTa siBisieTcs:

a) yY4aCTHHUK, OCYLECTBIAIOUINN (PMHAHCUPOBAHHUE ITPOEKTAa U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUU (UHAHCOBBIX PE3YJIbTATOB IIPOEKTA;

0) CyOBeKT, SIBJIAIOLINICS HOCUTENIEM OCHOBHOM UIeN POEKTa U MHULIMATHUBHI 110 €r0 peain3a-
LUH.

B) CYOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHbII B JOCTH)KEHUN OCHOBHOM IEJTU pe3yJIbTaToB
MIPOEKTA;

1.6. IlonHbli nepedeHb 0a30BBIX JIEMEHTOB YIPABIIEHUS IPOEKTOM BKJIIOYAET B CEOS:
a) pecypchl, paboThl, pe3ybTaThl;

0) 1enu, pecypchl, paboTHI,

B) BpeMsi, CTOUMOCTb, Ka4eCTBO;

) pecypchl, paboThl, pe3yJIbTaThl, PUCKHU;

1) LM ¥ MEPOIPUATHS 110 UX TIOCTUKEHUIO.

1.7. K Bugam ympaBiieH4e€CKOH J1eITeNbHOCTH OTHOCATCA (2 MPaBUIIbHBIX OTBETA):
a) aHaJn3;

0) MpOrHO3UPOBAHUE;

B) yUeT;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IlmanupoBaHue NpoeKkTa — 3TO:

a) omnpeJesieHre ONTUMaIbHOTO Pe3ybTaTa MPpH 33JaHHBIX OIPAaHUYEHUAX BPEMEHU U pecyp-
COB;

0) onpeneneHue myrei, METOJJ0B U CPEACTB JOCTHKEHHSI TIOCTABIEHHOM LeIN;
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B) YCTaHOBJICHHE CIIAKEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIICHUH MEXITY y4acT-
HUKaMU COBMECTHOTO TPYy/a;

T') CO3/IaHUE CTUMYJIMPYIOIINUX YCIOBUU TPY/a, IPH KOTOPBIX KKl paOOTHHUK TPYIUTCS C
MOJHOM OTJaadeH.

1.9. OcHoBaHHBIN HA 3HAHUHU OOBEKTUBHBIX 3aKOHOB U OMBITE, BEAYIIUNA K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT IIeJIEHANIPABICHHOTO BO3/ICHCTBUS CYyObEKTa yIpaBieHHs] HA 00BEKT
— 93TO:

a) yrpaBJICHUE;

0) ynpaBiieHHE MPOEKTOM;

B) aIMUHUCTPUPOBAHUE;

') KOOpAMHAIIHS;

1) yIpaBIE€HYECKOE PEellIeHUE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) IIPOEKT OPraHU3ALMOHHOIO Pa3BUTHS IIPEANIPUATHS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOMJILHOI TOPOrH
C) MPOEKT 10 00pHOE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. TepMUHAIBbHBIC TPOCKTHI XaPaKTEPU3YIOT:

a) HEOI'PaHUYEHHOCTh CO/IEPKaHUS
b) YeTKOCTh M TEPMUHAJIBHOCTD LeJIU
c) rMOKOCTb OPraHU3alMOHHON CTPYKTYPHI

2.3. PazBuBaromumcs IMPOCKTOM MO’KHO Ha3BaThb:

a) pa3padoTKy U BHeApeHHe HHPOPMANMOHHOM KOPIOPATUBHOM CUCTEMbI
b) YIPaBIECHUE COLIMATBbHO-DKOHOMUYECKUM PA3BUTHEM METaIlonca
C) CTPOUTENIHCTBO MyTENPOBOIA

2.4. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHON MH()OPMAIIMOHHON CHCTEMBI;

b) ylnpaBJjieHHe CONMATbHO-DKOHOMHUYECKHMM Pa3BUTHEM TEePPUTOPUAIBLHON CHCTe-
MBI

c) CTPOMUTENHCTBO MYHUIIUNIAIBHOMN MOJIUKIMHUKI

2.5. OrpaHrueHHBIM COJIEP)KaHUEM U KOHEUHOM 11e1b10 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TepMHUHAJIbHbIE POEKThI
c) MYJIbTHIIPOEKTHI

2.6. HCOI‘paHI/IquHHM COJACPKaHNUEM U KOHEYHOM 1IEIIhIO0 O6JI&I[8.IOTI

a) OTKPBITBIC IPOEKTHI

b) TEPMUHAIBHBIE TPOCKTHI

C) MYJIbTHIIPOEKTHI

d) HUKAKHE U3 MPOSKTOB, IEPEUYNCIICHHBIX BBIIIE
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2.7. HCOFpaHI/IquHI)IM COACPIKAHNEM U HETCPMUHAIIbHBIMHA LEIAMHA O6J'IaﬂaIOTZ

a) OTKPBIThIE MPOEKThI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) MYJIBTUIIPOCKTHI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHM W pacliv-
pEeHHON KOMaH/ U Ha X0J padoT 10 MPOEKTY, HO HE BCTYHAIOIINE C HUIMH B IIPSIMOE
COTPYJHUYECTBO

b) pacimpennast
KOMaH/1a

2.Tpynna CHelHaJuCTOB M OpPraHW3allidi, HEMOCPEJACTBEHHO paboTalomIMX Haj
OCYIIIECTBJICHHEM IPOEKTa B TECHOM KOHTAKTE JAPYT C IPYroM

C) 3aMHTEpeCcOBaH-
HbIE CTOPOHBI

3.001ee oOmMpHAsA, YeM OCHOBHAs TPyNIa, OOBEAWHSET CHEIHATUCTOB U OpraHH-
3aIi1, OKa3bIBAIOLINX COJCHCTBUE WICHAM OCHOBHOM IPYIIIBI, HO HE Y4aCTBYIOLITHX
HaIIpSIMYIO B OCYHIECTBICHUM IIPOEKTA U JTOCTHKEHHUHU €ro Leei

3.Knaccudukanusi NPOeKTHOr0 YIpaBJIeHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX e TEIbHOCTH

b) Cmernanusie
HPOEKTHI

2.KOMIUTEKCHBI TIPOEKT, COCTOSIINA W3 psiia MOHOIPOEKTOB U TPeOyrommid
NPUMEHEHHUS] MHOTOIIPOSKTHOTO YIIPaBJICHHSI

C) MyJabTHITPOCKT

3.1eNeBbIe IPOTrpaMMBbl, COICPKAIIUE MHOXKECTBO B3aMMOCBS3aHHBIX IPOCKTOB,
00BEIMHEHHBIX OOIICH IIeIbIO, BBIZACICHHBIMU PECYpPCaMU M OTIYIICHHBIMU Ha
WX BBIIIOJTHEHAE BPEMEHEM

3.2. MYJ'IBTI/IHpOeKTHOG YHOPpaBJICHUEC OXBATbIBACT:

a) HECKOJIbKO OJTHOBPEMEHHO pPeaiu3yeMbIX MPOEKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOCKT
C) (GYHKIHOHATBHYIO JIESITEILHOCTD U IEATETBHOCTD IO YIIPABIEHUIO MPOEKTaAMHU

3.3. SBnsiercs M 1€BEIONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM IPOEKTOM:

a) na
b) HET

3.4. JleBeIOMMEHTOM MOKHO Ha3BaTh:
a) mpuobpeTeHne 00BEKTa HEIBUKUMOCTH JJISI CAMOCTOSITEIBHOTO HCITOIb30BAHMS;
b) crpouTenscTBO MacI060HOTO 3aBO/IA
C) mpuodperenne 00bHEeKTA HEABHKHUMOCTH, €r0 MOJIEPHH3AMIO H AAJIbHe LIy 10
apeHay

3.5. 3anoaHUTE MPOITYCKH B TAOIHIIE:

XapaKkTepuUCTUKA TPAJAULIMOHHOTO YIIPaBIEHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyOBbeKkTruBHOE

JIunelinoe

Buemnee

Hecucremnuoe
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3.6.Bribepure Hanbosee MOMHBIN CIUCOK (a3, COTIIACHO MOJIENN 3PENIOCTH YIPABICHUS
HPOEKTaMH B OpraHU3aLIH:
d) MIaHHPOBaHHUeE, OPTAaHU3AL U, KOHTPOJIb;
b) cimywaiinoe ucrnosnp3oBanue, GopMatbHOE IPUMEHEHUE, OPraHU3aLUH, OPUCHTHPOBAHHbBIC Ha
MPOCKTHI;
C) yIpaBJIeHHE IPOCKTOM, IPOrPaMMO, HOPTQeeM.

3.7. Kakoii U3 3JIeMEHTOB, COTIACHO HHTETPUPOBAHHOMY TTOJIXO.y, OTHOCHTCS K COIIMOKYJIb-
TYPHBIM aCIICKTaM:

a) peleHue MPoodJIeM;

b) macrrao;

C) pacrmmcaHus;

d) OroKeTHI.

3.8.Kakoii U3 31eMEHTOB, COTITACHO HHTETPUPOBAHHOMY MOIAXOY, OTHOCHTCS K TEXHHYC-
CKHMM aCIeKTaM:

a) 0TYeThI COCTOSIHHUS;

b) monuTHKa;

C) OXKUJAaHUS KIUCHTA,

d) ympasieHre KOMaH/IOM.

3.9.. CornacHo TpaJULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXO/y K YIIPaBIECHUIO TPOEKTaMHU,
MIPEATIONAraeTCs:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIIPABJICHUS U CTPATETHIECKOTO YIPABICHHUS,

b) cucTemaruzaius MeTo/10B;

C) aHA/IM3a 3aHHTEPECOBAHHBIX CTOPOH, MPOOGJieM, pa3pabdoTKy jJepeBa meJeil MPoOeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEAINOJ0KEHU U (PAaKTOPOB pPUCKA, ONpeleeHUe MOKa3aTe-
JIed mporpecca U COCTaBJIeHHe JIOTHKO-CTPYKTYPHOM CXeMbI IPOEKTA.

4. ba3oBble 3JIeMEHTHI YIIPABJICHHUS NMPOEKTOM

4.1. IlonHblit IepeyeHb MOACUCTEM YIIPABIICHUS IPOEKTOM BKIIIOYAET B ceOsl:

a) ynpaBJieHUE COAepKaHUEM, YIIPaBIEHUE MPOJIOIKUTENBHOCTHIO, YIIPABJIEHNE CTOUMOCTHIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpPCaMU, YIIPABJIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) yrpaBieHHe CO/Iep>KaHUEM, YIIpaBJI€HUE IPOAOKUTEIbHOCTBIO, YIIPAaBIECHHE CTOMMOCTBIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE MIEPCOHATIOM, YIIPABIECHUE MATEPHUAIBHO-TEXHUUECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHWPOBAHKE, OPTaHU3ALMIO, KOOPINHAIUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUEeT, OPTaHU3alMI0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTranTep-
CKUI U YIIPAaBJIEHYECKUH YUET, TOPIH U KOHTPAKTBI, OTYETHOCTD, OLIEHKY;

1) KOHLIETITyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3aliio IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

4.2. CoaepkaHue mMpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JIeid, pabOT U yYaCTHUKOB MPOEKTA,

0) mepeveHs 1eeid, paboT U PECypCcoB MPOEKTA,

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeNIel U CBSI3eH MEXKy HUMU;
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I) IpeaMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

4.3. Ilpu ynpaBieHUH IPOJOIIKUTEIEHOCTBIO IPOEKTA UCIIOJIb3YETCS:
a) IepeBo 1eei;

0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX MIOTOKOB.

4.4. Koman1a mpoexkTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTb JCHCTBYIOIIUX KaK €AMHOE 11€JI0€ YUaCTHUKOB IIPOEKTa, 00ECIeUurBaoIas
M0J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeJIel TPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B xauecTBe (PMHAHCOBOTO Pe3yiIbTaTa IPOEKTA MOKHO PaCCMaTPUBATh!

a) CTOMMOCTb ITPOU3BE/ICHHOM MTPOAYKIINY;

0) noCTHKEHHE HEOOXOJUMOT0 COOTHOILIEHUSI MEX/y I0X0AaMU U PACX0JIaMU;
B) BHE/IPEHUE CUCTEMBI OI0/PKETHPOBAHHS IIPOCKTA.

4.6. BroxkeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTD MTPOTYKITUH ITPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOUHBIX IS YCIICITHOW pealln3aliy MPoeKTa;

B) CTPYKTYpa, COCTaB M 3HAUYCHHUE CTATel PacXoI0B, HEOOXOAUMBIX JIJIsl pealiu3allii IPOeKTa, U
CTaTel J10X0/10B, BOBHUKAIOIUX B PE3YJIbTATE MIPOEKTA.

4.7. IlonHbli IEpeYeHb KIIFOUEBBIX aCMIEKTOB Ka4ecTBa MMPOEKTA BKIIOYAET B ceOs:

a) KauecTBO, 00YCIOBJICHHOE COOTBETCTBHUEM PE3YIIHTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM
Y O’KUJAHHSIM; KQ4eCTBO pa3paOdO0TKH U TUTAHUPOBAHUS MPOEKTA; KAYECTBO BBIMOIHEHUS PaboT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHHSI MPOEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIECTBOPEHUH MOTPEOHOCTEN KIIMEHTA, YUaCTHE BBICIIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 00ECIeYeHNnEe KaueCTBa, KOHTPOJIb Ka4eCTBa, aHAJIW3 TAHHBIX O Ka-
YEeCTBE.

4.8. YnpaBieHue 3aKylKkaMy IpecTaBisieT COOOM:

a) NesTeNIbHOCTh, HAalIPaBJIIEHHYIO Ha obecrieueHne padoT BceMU HEOOXOAUMbIMU MaTepUalb-
HBIMHU peCypcaMu Mpu COOJIOJICHUN paHee 3allJIaHUPOBAHHBIX CPOKOB M KauecTBa;

0) AesTenbHOCTDh 110 CBOEBPEMEHHON JJOCTaBKE MaTepPHAIIbHBIX PECYPCOB K MECTaM UX MCHOJIb-
30BaHUs1, OPraHU3ALMIO UX IPUEMKH, BXOJTHOTO KOHTPOJIS, XpPaHEHUS U NIEPEJAUYX B UCIIOJIB30-
BaHUeE.

B) JIeSITE€IbHOCTD, HAIPABJIEHHYIO Ha IMOMCK U BEIOOP MOCTABIMKOB HEOOXOIUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€JIOBBIX OTHOLIEHHH, COTIaCOBAaHUE I0TOBOPHOI TOKYMEHTALIUU U
nproOpeTeHne NpaB Ha UCIOIb30BaHUE PECYPCOB

4.9. YrpaBieHue 3amacaMu mpecTaBisieT coO0M:
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a) JIeSITEIbHOCTh 10 MTOUCKY M BHIOOPY MOCTABIIUKOB PECYPCOB, 10 OPraHU3AIMU U IIPOBEIC-
HUIO KOHKYPCOB (TCH/ICPOB) Ha MIOCTABKY, 10 YIIPABJICHHIO KOHTPAKTaMH U JOTOBOPAMH C T10-
CTaBIIUKaMH, 110 OPTraHU3aI[MK TIOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XpaHSHHUS U Tepeaadu
peCypcoB B IPOM3BO/ICTBO;

0) COBOKYITHOCTh MPOIICIYP, MPABHUI U pabOT, HAMPABICHHBIX HA 00ECIeYeHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPON3BOACTBA PadoT;

B) oOecreYeHne CBOEBPEMEHHOCTH TOCTABOK.

4.10. B pamkax yrpaBiieHUs KOMMYHUKAIIMSIMU MPOEKTa B a3e pa3padOTKU PEHIatoTCs TaKue
3aJauu, KaK:

a) onpenenieHre HHGOPMAIIMOHHBIX TOTPEOHOCTEH YYaCTHUKOB MPOCKTA, IIPOCKTUPOBAHUE
CTPYKTYpBI JOKyMEHTAIIUU U 0a3 TaHHBIX, a TAK)KE CO3/IaHUE TPOSKTa HHPOPMAITHOHHOMN CH-
CTEMBbI, BKITIOYAIOIICH CXEMBbI alllapaTHOW M MPOrPAMMHOM COCTABIISIOIINX;

0) pa3paboTKa TEXHUYECKOTO 3aJIJaHusl, pa3pab0TKa TEXHHYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3JJaHHE UH(POPMAITMOHHOM CUCTEMBI, BKITIOYAOIICH alnapaTHYIO U IPOrPaMMHYIO
COCTABIISIOLINE;

B) OmpeiesieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTAa JOKaJIbHON BHIYHACITUTEIBHOM
CEeTH, BEIOOP MPOTrPaMMHOT0 00ECTICUCHHUSI, HACTPOKA TPOrPaMMHOTO 00CCIICUSHUSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB IPOEKTA UCIIOJIb3YETCS:
a) METOJ KPUTHUYECKOTO MyTH;

0) MeTO/1 IepeBa PEIICHHIA;

B) CUMIUIEKC-METO/.

4.12. CHM3UTB PUCKU ITPOEKTA NO3BOJIAET:
a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTo] cOaTaHCUPOBAaHHBIX MOKa3aTeNeH;
B) CO3/JaHHE PE3EPBOB;

I') KaJleHJJapHOE TUIAHUPOBAHUE;

1) ynpaBieHNue KOHPINKTaMU.

4.13. CyOKOHTpPaKTOPOM SIBIISIETCS:

a) YYaCTHHUK NPOeKTa, OepyIiuii Ha ceds 00s3aTeNnbCTBa nepesl KOHTPAKTOPOM 3a BBITIOJIHEHUE
OTZAEBHBIX paldoT, MPEOCTaBIEHUE POIYKIIUU UITH YCIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JI€JIETUPOBAHbI IOJIHOMOYHS O YIIPABIECHUIO 1€ATEIbHOCTBIO,
HAIpaBJICHHOW Ha JOCTMKEHHE IeJIeH POEeKTa;

B) IOPUIMYECKOE WIN (PU3UUECKOE JIHIIO, SABIISIOIIEECs MOKYNAaTeIeM WU T0JIb30BaTelIeM pe-
3yJIBTAaTOB MPOEKTA.

4.14. [letanbHble pEIIEHUS IO OPraHU3AMOHHON CTPYKTYPE YIPaBICHUS IPOECKTOM 3aKperuIsi-
I0TCSL:

a) B MOJI02KEHUSIX 0 CTPYKTYPHBIX NOJApa3iesieHUusX, B J0JLKHOCTHBIX HHCTPYKIUSIX, MAT-

pHIaX pa3jeeHUs AAMUHUCTPATHBHBIX 32124 yIIPaBJIeHHs, CeTEeBbIX MaTPUIIAX, Mpogec-
CHOrpaMMax;

0) KaJeHIapHBIX MJIaHaX, CeTeBBIX Tpadukax u rpadukax ['anrra;

B) TEXHUUYECKUX CHEeUU(PUKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYHMX MPOEKTaX.
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4.15.JleATesbHOCTD IO YIIPABJIEHHUIO IPOEKTOM, HallpaBJIEHHAs HA TOCTUXKEHUE COOTBETCTBUS
pe3yabTaTOB MPOEKTA BBISBJICHHBIM MOTPEOHOCTSAM M OKUAAHUSM, NIPEJICTABIISAET CO00i moacu-
CTEMY:

a) yIpaBJIEHUsI CO/IEPKAHUEM;

0) ynpaBJIeHUS Ka4eCTBOM;

B) yIIpaBJIEHUS PECYPCAMU;

I') yIIpaBJIE€HUs pUCKaMU;

1) YIpaBJIEHUS EPCOHATIOM.

4.16. 3anaya 1o ynpaBIeHHIO KOMILIEKTALMEN PEIIAeTCs B PaMKaX MOJACUCTEMBI:
a) ynpaBJeHHs] KOMMYHUKAIHSIMU;

0) ympaBJcHHS COACPKAHUEM,

B) YIIpaBIICHHSI KAaYECTBOM;

I) YIPaBJIEHUSI MaTepUaTbHO-TEXHUYECKUM 00eCIIeUeHNUEM;

1) yIpaBJICHUS PUCKAMHU.

4.17. B pamkax ynpaBJIeHUs] CTOMMOCTBIO IPOEKTa MCIIOJIB3YIOTCS CICAYIONINE YIIPABJISIONINC
MOJIEIIH:

a) OpraHU3alMOHHAs CTPYKTYypa, ITaTHOE pacHCaHNe, MaTPHIIA OTBETCTBEHHOCTH, CETCBAsI
MaTpHIIA;

0) CTpyKTypa IpOAYKIHH, CTPYKTypa HOTpeOHOCTEH (TpeOoBaHM K MPOAYKIIUN);

B) CTPYKTYpa pacxo0B (JIEpeBO CTOMMOCTH ), CTPYKTYpa JOXOJIOB, OFOKET, TpaduK TCHEHKHBIX
MTOTOKOB.

S5.7Ku3HeHHbIH HHKJI NPoeKTAa. OCHOBHBIEC 3TANBI BHINOJIHEHHS NIPOCKTA

5.1. O0mias cTpyKTypa *KHU3HEHHOTO LIMKJIa TPOEKTa BKJIIOYAeT B ceOsl:

a) IpeIMHBECTHIIMOHHYIO, MHBECTHIIMOHHYIO, SKCIUTYaTallHOHHYIO CTaINH;

0) IpeANnpOoeKTHbIE UCCIIeI0OBAaHNS, IPOSKTHBIM aHAJIN3, CTPOUTENIBCTBO, IKCILTyaTalHIo;

B) 000CHOBaHUE UHBECTUIINH, pa3paboTKy OM3HEeC-TJIaHa, TEXHUKO-3KOHOMHUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIBCTBO, OCBOEHHE ITPOM3BOACTBEHHON MOIIHOCTH, SKCILTyaTallHIo, 3a-
BEpIICHHUE TIPOCKTA;

r) a3y pa3paboTku, pa3y peanuszanuu.

5.2. BO3MOHOCTh YYaCTHHKOB MPOEKTA BO3/I€HCTBOBATh HAa HETO:
a) B (paze pa3zpaboTku OobIIIE, YeM B (Da3e peannsaluu;
0) B (haze pa3pabOTKu MeHbIIIE, YeM B (a3e pealn3aiuu;
B) OJIMHAKOBA B (pa3e peanusaiuu 1 B ¢aze pa3pabOTKH.

5.3. Kako¥i U3 BUIOB JKM3HEHHOT'O IIMKJIa MPOEKTa CTABUT ONTUMHU3ALIAIO BBIIIE aJallTUBHOCTH:
a) IPOTHO3UPYIOIINE;

0) aganTUBHBIE.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIA]T 1) MOBTOPEHME OJIHOTO M TOTO e Habopa (a3 KM3HEHHOTO IIHKJIA,
TaKuX KakK [UIAaHUPOBAHUE, MPOCKTHPOBAHKE, IOCTPOEHUE U OLICHUBAHHME,
JIO TEX TI0D, MOKa pa3paboTKa MPOAYKTa He OyJIeT 3aBeplieHa

b) OPOTOTHITUPOBAHKE | 2) pasbueHue 00IbIIOro 00beMa MPOEKTHO-KOHCTPYKTOPCKHX PadoT
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Ha 110CJIC¢J0BAaTCIbHOCTD 0oJiee MaNbIX COCTaBJISAIOIIMX YacTeH

c) HHKpPEMEHTHOE T10- | 3) pa3paboTka (YHKIHOHAIBHBIX TPEOOBAHMH M TOMOJOTHYECKOE
CTpOEHHE IPOEKTUPOBAHUE OCYINECTBISIOTCS OJTHOBPEMEHHO
d) CImpais 4) JUHEHHOE yropsgounBanie (a3, KOTOpble MOTYT OBITH CTPOTO

MOCJIEI0BATEIILHBIMU UJIM B HEKOTOPOH CTEIIEHU MEPEKPHIBATHCS, HU OJHA
13 pa3 0OBITHO HE TTOBTOPSCTCS

5.5. Kakue u3 BUI0B )HU3HEHHOTO [IHUKJIA IIPOSKTA OTBEPTaoT JCTAILHOC INIAHUPOBAHUE:
a) MPOTrHO3UPYIOIIHNE;
0) aJanTUBHEIE.

5.6. YkaxkuTe mopsiIoK pas/iesioB miaHa npoekra corsiacHo metoauku FOHNUJO:

8 JIIOCKHUE PECYPCHI 7 | opraHu3anus TPOU3BOJICTBA U HAKJIAIHBIE
pacxojibl
11 | 5KOHOMMYECKMH aHaIu3 W3LAEPKEK U |5 | MECTO OCYIIECTBIEHHUs, CTPOUTEIbHAsS
npUOBUIH IUIOIAJIKA U HKOJIOTMYECKasl OLIeHKa

9 | mnaHuMpoBaHME M CMETHas CTOMMOCTb | 4 | ChIpbE M MaTEpHUAIIb
paloT O MPOEKTY

10 | ¢punHaHCOBas OLIEHKA 3 | aHanW3 pbIHKA U CTpATerusi MapKETHHIa
6 | UHXKEHEpHOE MPOEKTUPOBAHUE U TEXHO- | 2 | IPEABICTOPUS U OCHOBHAS UAES IPOEKTa
JIOT U

1 | pe3romMe nccienoBaHus

5.7. B kakyto u3 (a3 BKIIOYAIOTCs pabOThI MO MPOBEACHUIO MPEANPOSKTHBIX UCCIICIOBAHUIN:
a) B IPEeIMHBECTUIIMOHHYIO (a3y;

0) B MIHBECTUIIMOHHYIO (a3zy;

B) B OKCIUTyaTallHOHHYIO (a3y.

5.8. Cnaua oObeKTa B 9KCIUTYaTaLlMIO SBJISIETCS YACThIO:
a) KOHIIENTYyaJTbHOM (ha3bl;

0) da3bl pa3pabOTKU MPOEKTA;

B) (a3bl BHIIIOJIHEHUS TPOEKTA;

r) (hazbl 3aBepIIeHUs MPOEKTa;

1) KCIUTyaTallMOHHOM (ha3bl.

6.XapaKTepMCTmca BUAOB I€ATECJIBHOCTH IO YIIPABJICHUIO ITPOCKTOM

6.1. [lepeveHp BUIOB IEATEILHOCTH, 00ECIICUNBAIOIINX YIIPABICHUE TIPOCKTOM, BKIIOYAET B
ceos:

a) COIJIACOBaHME, BU3UPOBAHUE, UCTIOJIHEHHE Pa0oT, IpeI0CTaBIeHe HHPOPMAIIUU, TTOATOTOB-
Ky MPEeAJIOKEHUN;

0) UHHUIMAITNIO, TUTAHUPOBAaHKE, 0OeCTIeueHne, KOHTPOJIb,

B) YIIpaBJIeHHE pecypcaMu, ylpaBJjieHHe padoTaMu, ylipaBJjieHUe pe3yibTaTaMM, YIIPaB-
JieHHe PUCKAMM,

T) IJIAHUPOBAHUE, OPraHU3ALINI0, KOOPAMHAIIUIO, aKTUBU3ALINIO, KOHTPOJIb.

6.2. Kakyro nedarenbHOCTh OCYIIECTBISAIOT PYKOBOAUTENN BBICILIETO YPOBHS OpPraHU3allMOHHON
CTPYKTYpPHBI IPOEKTA:
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a) ynpaBJieHYeCKYI0;
0) oOecreunBarOIIYIO.

6.3. UTo 13 HUKENEPEUUCTIEHHOTO SIBJIETCS 3JIEMEHTOM 00€CIIEUMBAIOIICH 1€ITEIbHOCTHU:
a) aKTUBH3aIINS,

0) IUIaHUPOBAHMUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3MPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO IBIISETCS 3JIEMEHTOM YIIPaBJIEHYECKOH 1eATEIbHOCTH:
a) MpeI0CTaBICHUE HHPOPMAIIHH;

0) MOATOTOBKA MPEITIOKEHUM;

B) AKTHBH3AIUS;

I') COrJIacOBaHUE U BU3UPOBAHUE.

6.5. CorimtacHo Meckony, Ans0epTy 1 Xea0ypH BEIOOD, CACTAHHBINA TOJHLKO HAa OCHOBE OIIYIIIC-
HUS €r0 MPaBUIBHOCTHU, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH UM HAKOTJICHHBIM OTIBITOM
3TO:

a) OpraHu3aIMOHHBIC PEIICHHUS;

D) MHTYMTHBHBIE pelIeHHs;

C) paluOHAIbHBIC PECIICHUS.

6.6. Kakoii 13 BHIOB yIIPaBICHYECKOTO PEIICHHUS MPE/IIOIaraeT CTpOryro pa3paboTKy ruiaHa
BBITIOJTHCHUS:

d) KOHTYpHBIE;

b) cTpykTypHUpOBaHHBIE;

C) aJropuTMHYECKHe.

6.7. Kakoii U3 NpUHIIMIIOB IPUHATHS YIIPABJICHYECKOTO PEIICHUS] 03HaYaeT HEOOXOIMMOCTh
HAJIMYHSI OTIPEICTICHHOTO HA0Opa KPUTEPHEB MTPHUEMIIEMOCTH PEIICHHUS:

a) MPUHIMI CATYATHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIKIT DJICKTUBHOCTH;

d) mpuHIMIT METOA0IOTHH.

6.8. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIETTH IPUHSITHUS
YIPaBJICHYECKOTO PEIICHUs, OCYIIECTBIISICTCS Ha dTaIe:

d) TOCTaHOBKA MPOOJIEMBI;

D) BbIfB/IEHHE OrpaHNYeHNi U onIpe/ieSieHHE ATbTEPHATHB;

C) TPHHSATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIb.

7. Oxpyzamomas cpeia M YY4aCTHUKH MPOEKTA

7.1. YcTaHoBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymecTByeT TOIBKO BO BpEMsI OCYIIECTBICHHUS TPOCKTA

b) BayrpeHHee okpyKeHHE POeK- | 2.CyHIeCTBYET HE3aBUCHMO OT ITPOCKTa
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Ta
c) JlanbHee OKpy)KEHHE MPOCKTa 3.BO3HUKACT B paMKax JTAHHOTO NPENPUSATUS
d) BamxHee OKpy)KeHHE POSKTa 4.He 3aBUCUT OT KOHKPETHOTO NPEIIPUSTHS

7.2. OTMEThTE AJIEMEHT JIaJIbHET0 OKPY>KEHUS ITPOEKTa:

a) Pa3BUTOCTHh PHIHOYHON MH(PPACTPYKTYPHI;

b) OFOJKETHBIC PAMKH TPOCKTA;

C) PYKOBOJICTBO MPEANPHUSTHS, TIC OCYIIECTBISETCS MPOCKT;
d) TEXHOJIOTHUS Ha TIPEAIPHUSITHH.

7.3. OTMEThTE 3JIEMEHT BHYTPEHHETO OKPYKEHUSI IPOEKTa:

a) OFOKETHBIC PAMKH TIPOEKTA;

b) PYKOBO/ICTBO NpPeINPHUSTHS, I/Ie OCYIIECTBIISIETCS MPOEKT;
C) METO/IBI M CPEJICTBA KOMMYHHUKAIIUH B TPOCKTE;

d) TEXHOJIOTHUS Ha TIPEAIPUSITHH.

7.4. Kakoil U3 31eMEHTOB BHYTPEHHEI'O OKPY)KEHMSI IIPOEKTA ONpPEAEIsieT B3aMMOOTHOIICHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesieieHue MpaB, OTBETCTBEHHOCTH M 00s3aH-

HOCTEMN:

a) OpraHu3alus MPOeKTa,;

b) YYaCTHHKH MPOCKTA;

c) COLUAJIbHBIE YCJIOBHSI MPOEKTA;
d) KOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aka3unK BBIJIBUTACT TJIAaBHYIO HJICI0, TOTOBUT IPEIBAPUTEIbLHOS OOOCHOBAaHUE U TPE-
JIOXKEHHS 110 OCYIIECTBIECHUIO IPOEKTa
WNuunuarop OTIpeZIeTIsIeT OCHOBHBIE TPEOOBaHUS K MPOEKTY U 0OecreunBaeT ero (uHaHCH-

pPOBaHHE 3a CUET CBOWX JIMOO MPHUBIICYEHHBIX OT CIIOHCOPOB MIIM MHBECTOPOB
CpEJICTB

MeHepKep IpoeKTa

oOecrieynBaeT OOLIMI KOHTPOJIb M ITOJUIEPKKY ITPOEKTA

Kypatop npoexra

HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOeKTa B paMKax OroJKeTa, B
CPOK M C 33/IaHHBIM YPOBHEM KaueCTBa

7.6. JlononHUTE CHUCOK KOHKYPEHTOB OCHOBHBIX YYACTHUKOB MPOEKTA!

a) OpraHbl BJIACTH,

b) nureH3opsI;

C) KOHCAJITUHTOBBIC, MHX KUHUPUHI'OBLIC, FOPUINYCCKNUEC U UHBIC OpTraHrU3alni, BOBJICUCHHLIC B

MIPOEKT;

d) OﬁmeCTBeHHble rpynnbl 1 HACCJICHUE, YbH IKOHOMHUYECCKHEC U BHCOKOHOMHUYECCKUEC UH-
TEPECHI 3aTPAruBacT OCYylICCTBJICHUE IIPOEKTA

7.7. JlonoJIHATE CIUCOK KAaTETOPUM OCHOBHBIX YYAaCTHUKOB IPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITH Ha IPOEKT:

a) KOHTPOJIUPYEMBIE;
b) JIOITYCKAIOIME BO3MOKHOCTD BIIMSHUS HA HUX;
C) TpeOyroume BbICOKOW NMPU3HATEIbLHOCTH.
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8.Ynpasiaenue nporpammoii u noprdesrem

8.1. Bnumure onpeneneHue ynpapiaeHUs IPOrpaMMon IPOEKTOB:

_YnpapieHue NporpaMMoil NPOEKTOB — 3TO LEHTPAJH30BAHHOE KOOPAMHHPOBAHHOE
ylpaBJieHHe B3aMMOCBA3aHHBIMHU NPOEKTAMH JIsl JOCTHKEHHS CTPaTern4eCKUX BHITOA H
neJje nNporpaMMbl_

8.2. Brmmmte orpejiesieHne yrpasieH s mopTdeneM IpOeKTOB:

__Vnpasaenune noprdesem npoekToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHAZHAYEHHBIN 115 TPAHC/ISINHHE CTPATerHH B MOPT(eab MPOEKTOB /IS MOC/Ie-
AyIoLIell peaju3amuu, NJIAHHPOBAHMS, AHAJIN3A U NepeoueHKH nmoprdess ¢ ueabo 3¢-
(PeKTHBHOIO TOCTHKEHHS CTPATErHYeCKUX HeJleld OpraHu3amui.

8.3. Kakoii u3 mepeuyncliCHHBIX acCleKTOB SBIISETCS KIFOUEBBIM IS YIPABICHUS TPOrPaMMOii
[IPOEKTOB:

a) COOTBETCTBHE HAIPABJIEHHIO OHU3HECA;

b) OusHec-moanepxKa 1 GUHAHCHPOBAHUE,

C) cOOTBETCTBHE OPraHH3ANMOHHON CTPATErNH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue 1.MexaHu3M, TpeTHa3HAYCHHBIN JJISI TPAHCISAIIMN CTPATETHH B TIOPTHETb MPOEK-

IporpamMMoit TOB JJIsl TIOCNIEAYIOLICH peau3alii, IUIaHUPOBAHUS, aHaIM3a M MEPECOLICHKH
noptdest ¢ Uenblo 3hGEKTUBHOTO JOCTHIKEHUS CTPATErMYSCKUX IIe/iel opraHu-
3aIn

b) Vmpasnenue 2.0cobast METOJIONIOTHS OPTaHU3allMY, TUIAHUPOBAHUS, PYKOBOJCTBA, KOOPIUHA-

moptdenem UM TPYIOBBIX, (UHAHCOBBIX U MaTEPHATBHO-TEXHUUECKHUX PECYPCOB Ha MPOTS-

JKEHUH TPOEKTHOTO LMKJIA, HAlpaBieHHass Ha 3(QQEKTUBHOE IOCTHXKEHHE €ro
Lened MmyTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJOTMH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B MIPOEKTE PE3YyJIbTAaTOB 110 COCTa-
By U 00BbeMy paboT, CTOUMOCTH, BPEMEHH, Ka4eCTBY U YIOBIETBOPEHHUIO YUaCT-

HUKOB
C) YnpasneHue 3.1pouecc ynpaBieHUs! HECKOJIBKHUMHU B3aWMOCBS3aHHBIMH NPOEKTaMH, HalpaB-
IIPOEKTOM JICHHBI Ha TOBbIIICHNUE dP(EKTUBHOCTH HCIOIH30BAHUS PECYPCOB, CHUIKEHUE

PHUCKOB 1 YCIICHIHOC 3aBCPHICHUEC KAXKJI0I'0 IMPOCKTA

8.5. Ykaxute uepapxuto (1 — BeIcHIMii — 5 HU3MIUHM ypOBEHb):

1 Crparerndeckuii 1ia”
5 [Tognpoekt

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca
9.1. AyTcopcHUHTOM HE SIBIISIETCS:

a. WCHOJIb30BaHHE YCJIYT CTOPOHHUX KOMIAHMIA 17151 BBINOJTHEHUSI CBOMX 3a/1a4;
b. 3aka3 mpoM3BOACTBA B peTHOHE C OoJiee ICIEBEIMU PECYPCaMH;
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C. KooIepauus;
d. OTKpbITHE COOCTBEHHOIO 3aBOJA B IPYTOM PErHOHE.

9.2. AyTCOPCHHT KaK LIeJI0OCTHAsl KOHIEMIIHUS YIIPaBIICHUs, BHICTYAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATUA B UHYIO OpTraHU3allUuI0-TII0OCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KaKOi-1100 (YHKIMH KOMIIAHHH, CIeNHAJIH-
3Upymloleiics B JaHHOH cepe;

C. OrpaHUYEHHE YHCIIa YPOBHEH yIpaBleHUs;

d. cokpalieHue u/Mi cxKaTHEe OpraHU3aLUH.

9.3. DKcTepHATU3aIus IPEICTaBISICT COO0H:

a. mepeBOJ MOApa3e/ieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJIS 3a BBIMOJIHEHHEM KaKOW-THO0 (QYHKIIMH KOMITAHUH, CIICIIHATU3UPYIO-
mieics B JaHHOU cdepe;

C. OrpaHWYCHHE YHCIIA YPOBHEH YIIPaBICHUS;

d. cokpaleHue W/Uik CKaTHE OPraHU3aIUH.

9.4. MakcuManbHBI WM MOJIHBIN ayTCOPCHHT IIPEACTABISAET CO00i mepeaauy nocTaBIIUKY
YCIIYT Ha BpeMsl ACHCTBUS KOHTPAKTA!

a. NMPeHMYIIeCTBEHHYIO YACTh AKTHBOB, OTHOCAIIUXCS K OCHOBHOM J1eSTeJIbHOCTH;

b. kommiekca onpeseneHHbIX ()YHKIIMOHATBHBIX MTPOIECCOB;

C. HWH(OPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. 1010 B aKIIMOHEPHOM KaIlMTaje mapTHEpa.

9.5. YacTuuHbli MM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIseT cOO0H nepenady noCTaBUIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTa:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOM JIESITEIbHOCTH;

KOMILIEKCA ONpeae/IeHHbIX (yHKIIMOHATbHBIX NPOLECCOB;

MH(}OPMAaLIMOHHBIE CUCTEMBI U MIIaTHOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTalle IapTHEPA.

oo oTp

9.6. IIpomMeKyTOUHBIN ayTCOPCHUHT MPEICTaBIIsAET cOO0I nepenady MOCTaBUIMKY yCIYyT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTUBOB, OTHOCSILIUXCS K OCHOBHOU JIE€ATEIbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMANMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KaluTalle MapTHepa.

9.7. TpanchopManMOHHBII ayTCOPCHHT MPEIOJIaraeT, uyTo:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbIA MOJHOCTHIO peOpraHusyer
padoTty moapasiaesieHus;

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPHUSATHIO, a HE TIOCTaB-
LIUKY YCIYT;

C. KJIWEHT WJIM MOCTABIIHK TMOJYYaeT JOJII0 B aKIIMOHEPHOM KaIuTajie CBOETO MapTHEPA,

d. CcTOpOHBI CcOrIAIICHUS SBISIFOTCS TAPTHEPAMH.

9.8. AyTCOpPCHHI COBMECTHBIX IIPEANPHUATHH MIPEAIIOIAraeT, 4ro:
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a. OpraHu3anys MpUIIalIaeT MOCTAaBIIKUKA YCIYT, KOTOPBIMA MOJHOCTHIO PEOpraHu3yeT padoTy
[10/1pa3IeJICHNUS;

b. mepcoHas um aKTHBBI KJIIMEHTY GYIyT NMepeJaHbl COBMECTHOMY NMpPeINPUSTHIO, 2 He T0-
CTABUIUKY YCJIYT;

C. KJIMEHT WJIM MOCTABIIMK MTOJIy4aeT J0JII0 B aKIIMOHEPHOM KaluTaje CBOEro napTHepa;

d. CTOpOHBI COTJIANICHHUS SIBIISIOTCS APTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IIOIAraeT, 4ro:

a. OpraHM3anus MPUIJalaeT MOCTABIIUKA YCIIYT, KOTOPBIA TOJHOCTBIO PEOPraHu3yeT padoTy
MOJIpa3/ICICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OYIyT MepeaaHbl COBMECTHOMY MPEANPHUSATHIO, @ HE MOCTaB-
HIUKY YCIIYT;

C. KIHWEHT WIX NOCTABIIUK MOJIYYaeT JIOJII0 B aKIIMOHEPHOM KalluTaJIe CBOETO MapTHEPA,

d. cTOpOHBI corJialeHusi IBJISIOTCSI MAPTHEPAMH.

10. oaroToBKa M peajau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) Ormpeaenenue conepKaHust 1. pa3zpaboTka mOIPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOESKTY

b) Coznanue MCP 2. (¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU TIPOCKTa

c) IlonrBepskaeHue comepkanus | 3. pa3OHMCHHE KPYITHBIX PE3yJbTaTOB MMOCTABKH MPOEKTA M MPO-
eKTHBIX paboT Ha OoJiee MeNkue, 00Jiee yIpaBIIeMble JIEMEHTHI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MMPOCKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB IIPOLCCCOB YIPABJICHUSA COACPKAaHNEM IIPOCKTA:

Conepxanne npoayk- | CBoiicTBa M GyHKIHMH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCIAYIY HIH pe3yJbTaT

Conepxanue npoekta | PaGoTpl, KOTOpble HEOOXOAUMO BBINOJHUTH AJS CO3JAHUS TPO-
AYKTA, YCJIYI'H M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxxuTe orpe/ielieHue akTUBOB OPTaHU3aIOHHOTO MpoIecca:

a) ¢popMaibHbIe H HepopMAIbLHBIE PABUIIA, POLETYPHI U PErJIAMEHThI, KOTOPbIE€ MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COJEP:KAHHEM MPOEKTa;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl MPEAIPHUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUS IPOCKTOM;

d) mman ynpasieHus cojepKaHueM MPOEKTa.

© PT'YTuC



OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA3OP1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 77 uz
125

10.4. Kakue U3 akTHBOB OpraHU3allMOHHOTO MIPOLECcCa ABISIFOTCS 0CO00 BaXKHBIMHU AJIS TIAHU-
pOBaHMsI COAEPIKAHUSI IPOEKTA:

a) KOpIIOpaTHBHBIE ITPaBUJIA I PA3JIMYHBIX cep AeATEIbHOCTH OPraHU3alMy B 4YacTH, OTHO-
csilIelcs K JIaHUPOBAHUIO U YIIPABJICHUIO COIEPKAHUEM IIPOEKTA;

b) craHAapThI 0O0CIYKUBAHUS KIMEHTOB KOMIAHUH;

C) OpraHu3alMOHHbIE MPOLEAYPHI, OTHOCAILINECS K IVIAHUPOBAHUIO M YIIPABJICHUIO CO-
JAeprKaHUeM IPOEeKTa;

d) ucropuueckas HHGOPMALKS O MPEABIAYIINX MPOEKTaX, KOTOPas MOXKET ObITh IOMEIICHA B
0a3y HAKOIUIEHHBIX 3HAHUH.

10.5. Yto He BKJIIOYAIOT B IUIaH YIPABJICHUS CONECPKAHUEM ITPOCKTA!

a) IpolecC MOJArOTOBKU IMOJPOOHOr0 OMUCAHUS COJAEPKAaHUS IPOEKTa Ha OCHOBE Ipe/IBApH-
TEJIBHOI'O OIMCAaHUs COAEPKAaHUA IIPOEKTA;

b) mponecc co3nanus UCP Ha ocHOBE IOJIpOOHOTO OMMCAHUS COJEPKAHUS MPOEKTa U OIpeie-
neHus cnoco0oB noaaepxkanus u onoopenus MCP;

C) TpoIeCcC, ompenesiFonmid (GopMaTbHYIO TPOIEAYpY BepU(DHKAIIMU ¥ MPUEMKH 3aBEpIICH-
HBIX PE3yJNbTAaTOB MOCTAaBKHU MPOEKTa M MPOIECC, KOHTPOIUPYIOIMUNA 00paboTKy 3ampocoB Ha
W3MEHEHUS B MOAPOOHOM OMUCAHUH COJEPKaHUSI MPOEKTA;

d) mpouecc naeHTH(PUKAIMEA PUCKOB MIPOEKTA.

10.6. Kakoii MmeTon He ucnonb3ytoT npu coaanuu MCP:
a) 11a0JIOHBI HEPAPXUUYCCKON CTPYKTYPBI paboT;

b) nexommo3uius;

c) meron Jleabdu.

10.7. 1o kakoro ypoBHSI IPOBOAUTCS JEKOMIIO3UILIUS padoT:
a) /10 yPOBHeii MOANPOEKTA;
b) 1o ypoBHs HampaBiieHHi padoT;
C) 0 ypOBHsI TAKETOB padoT.

11. Mopenu B ynpaBjieHHH NPOCKTAMHU

11.1. Beibepute Haubonee MOTHBIA NEPEYEHb MPOIIECCOB YIPABICHUS JIUTETFHOCTHIO TPOEK-
Ta:
a) ompenelieHHe COCTaBa OMEPAIHii, OICHKA PECYPCOB OIEpAIMU, OIEHKA UTHTEIbHOCTH
oreparuii, pazpaboTka ornepanuii, pazpadoTka pacucaHusl, yIpaBieHUE pacIIMCaHUEM;
b) ompenenenme cocraBa omepammii, onpeneeHne B3aHMOCBsI3ell omepanuii, oleHKa
pecypcoB omnepainuu, OUEeHKa JAJUTEeJIbLHOCTH onepanuii, pa3padoTka omnepaunmi,
pa3padoTKa pacnucaHusi, ypaBJjieHHe PACIIHCAHUEM
C) ompeaeieHHe COCTaBa OIMEpaluii, ONpeeicHIe B3aMMOCBS3CH OIepalluii, OleHKa pe-
CYpCOB OIlepaluu, pa3paboTka onepaiuid, pa3paboTka pacnucaHus, ypaBIeHUE PaCIy-
CaHueM;
d) ompenenenue cocraBa ornepanuii, ONpeeICHHE B3aMMOCBSI3CH OIepaluii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKA JIUTEIBHOCTH OIMepalfii, pa3paboTka oIneparuii, ympaBie-
HUE pacIiCaHUEM.

11.2. YcraHOBHTE COOTBETCTBHE B METOJIE IPEIIIECTBOBAHHUS:

| a) DuHUII- | 1. 3aB€pH.IeHI/IC HOCJ'IC,Z[YIOH_Ieﬁ onepanuu 3aBUCUT OT HMHHUIMAIIUMK TPCAIIC-
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CTapT CTBYIOLIEH ollepaluu
b) ®unum- 2. Vuunmanms mocienyromeid omnepaluyd 3aBUCHUT OT WHHULUALWW TpeAlle-
(i3 0001 CTBYIOIIEH Ollepanuu
c) Crapr- 3. 3aBepiieHue MocieayONIel OMepaluy 3aBUCHT OT 3aBEPIICHUS Mpeie-
CTapr CTBYIOLIEH ollepanuu
d) Crapr- 4. Vunnpanus mocienyrouleld onepanyy 3aBUCHT OT 3aBEpIUEHHs Mpele-
(i3 0001 CTBYIOIIEH Olepanuu

11.3. Kako¥i Tun 3aBUCUMOCTH UCTOJIB3YETCSA B METOJE CTPEIIOYHBIX AUArpaMMm:
a) OHUHHII-CTAPT

b) ®unum-PuHUIT

c) Crapr-crapt

d) Crapr-¢puHum

11.4. Kakoii THII OLIEHOK HE MPEJIIOIaraeT UCIOJIb30BaTh METO TPEX TOYEK OMEHKH JUIUTEIb-
HOCTH OTICPAITHIA:

a) HanboJice BeposTHAS,

b) peanbnasn;

C) ONTHUMHCTUYHAS;

d) meccumucrTryHas.

11.5. YcTaHOBUTE COOTBETCTBUE:

a) Amamms  cetu 1. »TOo Meronm aHamM3a CETH paCHHCaHUS, MPH KOTOPOM pacIMCaHHe
pacnucaHus MPOEKTa U3MEHSETCS C YYETOM OTPaHUICHHOCTH PECYPCOB

b) Merox xpuru- 2. 3TO METOJ aHaJM3a CEeTH PACIUCaHMs, MPUMEHSIOIIUNACS K MOJCIH
YECKOTO MyTH pacrucaHus, yKe MpoaHaTu3uPOBAHHON METOIOM KPUTHYECKOTO ITy-

™

C) BoipaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIHM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB TIPU TIOMOIITM MOJIEJTH PACITUCAHUS

d) Merox kpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUs PACIIMCAHMSI TPOCKTA
YeCKOU LIENU

11.6. Kakyto nnpopmanuio cojepxar ceTeBble JuarpaMMbl pacliicaHusl IPOeKTa:

a) o marax omepaiuii, 0ObIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o3HauaroT onepamuu, MOKA3LIBAKTCS AAThl HAYAJIA W 3aBepIIEHHUs onepanuii u
UX 0’KH/1aeMasi ITUTeIbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIITAHUPOBAHHBIC JIaThl HaYajla WM 3aBEPIICHHS MOJTYUICHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIFOUEBBIX BHELITHUX COOBITHIA;

d) ocoOblii BapuaHT pacmucaHus MPOEKTa, pa3padaThiBACMblil TOCPEJACTBOM aHAIN3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YnpaBneHue pacnucaHueM MPOEKTa CBA3AHO C:
a) OOpElEeNIEHUEM TEKYLIETO COCTOSIHUSA PACIIUCAHUS TIPOEKTA;
b) BiHsIHEEM Ha (HaKTOPBI, CO3AIONINE U3MEHEHHSI B PACTIICAHHH,
C) BbIfIBJeHHEM (PAKTOB U3MEHEHHMS PACIIMCAHMSA POEKTA U YIIPABJIECHUEM U3MEHe-
HUSIMH 110 ME€PE€ UX BOSBHUKHOBCHMUS ;
d) CO BCEMH BJIEMEHTAMHU.
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12.I1onsiTHE OPraHU3ANMOHHOM CTPYKTYPHI yIIPaBJeHUus npoekToM. [IpoexkTHblii oduc

12.1. B xakom mporiecce TpOUCXOHUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, & TAKXKE CO3/IaHUE IJIaHA YIIPaBJICHU 00eCIIeYeHUEeM po-
€KTa IePCOHAJIOM:

a) HaOOp KOMaHJIbl IPOCKTA;

b) mIaHKMpOBaHKE YETOBCUSCKHUX PECYPCOB;

C) pa3BUTHE KOMaH[bI IIPOCKTA;

d) ynpaBjieHHe KOMaHI0# MPOEKTA.

12.2. B KakoM Ipoiiecce OCYIIECTBIACTCS IPUBJICYCHHE YETOBEUECKUX PECYPCOB, HEOOX O IH-
MBIX JJIS1 BBIITOJIHCHHSA ITPOCKTA:
a) Ha0op KOMaHIbI MPOEKTA;

b) maHMpoOBaHME YETOBEUCCKUX PECYPCOB;

C) pa3BUTHE KOMaHJIbI IIPOEKTA,;

d) ympaBiaeHHe KOMaHION HMPOEKTA.

12.3. B kakoM mpotiecce IpoBoAATCs padOThl IO MOBBIILIEHUIO KB (UKALIUMK WIEHOB KOMaH-
B TPOSKTA U YKPEIUICHHIO B3aUMOICHCTBHS MEX/1y HUMH C LIEJIBIO TIOBBIICHHS (P PEKTUBHO-
CTH UCTIOJHEHUS MPOEKTA!
a) HabOp KOMaH[IbI IPOCKTA,

b) mIaHMpoOBaHME YEITOBEUSCKUX PECYPCOB;

C) pa3BHTHE KOMAaH/bI IPOEKTA;

d) ympaBiaeHre KOMaHION MPOEKTA.

12.4. B kakoM Ipoliecce OCyIECTBISAETCS] KOHTPOJIb 32 3 (HEKTUBHOCTHIO YWIEHOB KOMAH/IbI
poeKTa, o0ecrieyeHne oOpaTHON CBS3HU, pelieHue MPoOJieM U KOOPAUHALMS N3MEHEHHH,
HaITpaBJICHHLIX HA IMOBBINICHUC 3(1)(1)6KTI/IBHOCTI/I HCIIOJIHCHUSA IIPOCKTA:
a) HabOp KOMaH[IbI MPOCKTA,

b) maHMpOBaHME YETOBEUSCKUX PECYPCOB;

C) pa3BUTHE KOMaHJbI IIPOCKTA;

d) ynpaBjieHHe KOMaH/I0# NPoOEKTA.

12.5. Bnumure Hegoctaomuil GpopMaT JOKYMEHTUPOBAHUS paclpeieleHHsl poJiei U OTBET-
CTBEHHOCTH YJIEHOB KOMaH/Ibl ITPOEKTA:

a) MepapXUYUCCKHIA;

b) marpuuHbIii;

C) TEKCTOBBIIii.

12.6. BnumuTe 4eTBEpTHIi AIIEeMEHT MaTpHUITbl OTBeTCTBeHHOCTH (hopmara RACI:
a) OTBETCTBEHHBIN;

b) KoHCYIbTAHT;

C) MCIOJHUTEIID;

d) mabaronarenp

12.7. BuptyanbHas KOMaH/a 103BOJISIET:
a) BBINOJHATH PadOTy NP MUHUMAJIbHOM JIMYHOM KOHTAKTE WJIH NPH MOJHOM €ro 0T-
CYTCTBHHU;
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b) 3akmaapIBaTh 3HAYUTEIBHBIC PE3EPBbI YUCIICHHOCTH KOMAH/IbI ITPOCKTA,;
C) TOBBIIIATH OIUIATY TPY/A;
d) sSKOHOMHUTH Ha OILIaTE TPY/A.

13.Y4acTHMKH NPoeKTa

13.1. B yem 3akitodaercs CylHOCTh pabOT NpH IUIAHUPOBAHUHM KOMMYHMKAIUI IPOEKTa:

a)
b)
c)
d)

ornpezesieHue NOTpeOHOCTEN yUaCTHUKOB ITPOEKTa B KOMMYHHUKAIIMK U WH(OPMALIUU;
CBOCBPEMEHHOE MPEAOCTABICHIE HEOOX0IMMOM HH(POPMAIINH YIaCTHUKAM MTPOCKTa;
cOop u pacnpocTpaHeHre UHPOPMAIIMH O BBIIOJIHEHUU PadoT;

ylpaBjieHHe KOMMYHHUKAIUSIMH B 1eJIsIX yJI0BJIETBOPEeHHsI TPeOOBAHUH Y4aCTHH-
KOB IPOEKTA U pelleHNsi BOSHUKAWIINX MpolJieM.

13.2. B uem 3akiIr04aeTcs CyluHOCTh pabOT Ha dTame pacupocTpaHeHuss HopMaIuu:
a) ompeeNeHre NOTPEOHOCTEH yYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;

b)

c)
d)

CBOEBpeMeHHOe MpeJocTaBieHne Heo0XoAuMol nHGoOpMALUN YYACTHUKAM MpPOeK-
Ta;

cOop u pacnpocTpaHeHre UHPOPMAIIMH O BBIIIOJIHEHUU PadoT;

yIpaBjieHUE KOMMYHUKAUSIMU B LENSX yIOBIETBOPEHUS TPEOOBAHUN YUaCTHUKOB IIPO-
€KTa ¥ PelIeHHs] BOSHUKAIOIINX MPOOIIeM.

13.3. B yem 3axiit04aeTcs CyIIHOCTh PadOT P MOATOTOBKE OTYETHOCTH 110 UCIIOJHEHHUIO:
a) ompeeneHne NOTPEOHOCTEH YIaCTHUKOB MPOSKTa B KOMMYHUKAIIMU ¥ HHPOPMAIIHH;

b)
c)

CBOEBPEMEHHOE MPEAOCTaBICHHE HEOOX0IMMOM MH(POPMAIINH YIaCTHUKAM MTPOEKTa;
cOop u pacnpocTpaHeHue MHGOPMAIIUH O BHINOJIHEHUHN PadoT;

d) ynpaBieHne KOMMYHHKAIMSIME B [EJSIX YOBJICTBOPSHUS TPeOOBaHHI yIaCTHUKOB MPOEKTa
U pelleHUs] BO3HUKAOLIUX MPOOIIEM.

13.4. B yem 3akito4aeTcs CyIIHOCTh padoT MO yIMPaBICHUIO YYaCTHUKAMU MPOEKTa:

a)

b)

c)
d)

omnpejaeleHHe NOTPeOHOCTEH YYACTHHKOB MPOEKTA B KOMMYHUKANMU U MHPOpMaA-
unm;

CBOEBPEMEHHOE MPEAOCTaBICHIE HEOOX0IMMOM HHPOPMAIINK YIaCTHUKAM MIPOEKTa;
cOop u pacrnpocTpaHeHre HH(HOPMAITUU O BHITTOTHEHUH padoT;

yIpaBieHNEe KOMMYHUKAIMSIMH B TENSX YIOBIETBOPEHHs TPEOOBAHUN YIaCTHUKOB MPO-
€KTa ¥ PENICHHS BOSHUKAIOIINX MTPOOIIEeM.

13.5. OpranuzanroHHoOe 3HaHue GopMUpyeTcs:

a)

b)

c)
d)

KOI1la MHAUBHUAYAJIbHOE 3HAaHHMe (POPMATU3YeTCsl U XPAHUTCH B OIpeJeeHHOM
dopmare;

HaKaIlIMBAETCs OMbIT AESATEIbHOCTH;

MPOAYKIMS MOACTPAUBAETCS MO TPEOOBAHUS PHIHKA;

OCYIIECTBISIETCS MAPKETUHTOBAsI I€ATENbHOCTb.

13.6. Opranu3aimoHHOE 3HAHKE MPECTABISET COO0H 1T KOMIIAaHUU:
d) HAKOILUIEHHBIIl ONBIT YIPABJIEHUS;
b) BakHBIN HCTOYHHUK OTIIMYUTEIILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYyaJIbHBIX HABBIKOB;
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d) crmoco6 yckopeHust eI TeIbHOCTH.

13.7. PaGoTa B HHTEIUICKTyaJIbHOU (0Oy4JaroIIeiics1) opraHu3anuy TpedyeT OT MeHeKepa:
a) pacIIMpeHuUs: HCKIIFOYUTEIbHO MPO(ECCHOHATBHBIX HABBIKOB;
b) yrayGnenus crienuann3anum;,
C) pa3BHUTHSI HABBIKOB CHCTEMHOT'0 MbIIILJICHHS;
d) pacimpeHus: HCKIFOUUTEIBHO HAaBBIKOB KOMMYHHUKAI[HH.

13.8. MeHemkep B MHTEIUICKTYaIbHOM (00y4aroIIecs) Opranu3aIiiy BBITIOJIHSET POJIb:
a) peuiarteJisi 3a/1a4;
b) Tpenepa u npenogaBares;
C) aJMHHUCTPATOPA U PACIIPEICTUTEIIS;
d) mpencraBUTEIBCKUE POJIH.

13.9. OTBETCTBEHHOCTh 3a MHJWBUIYaJbHOE PAa3BUTHE M OOYYEHHE COTPYIHUKOB B 0Oyuaro-
I Csl OpraHU3allii U OTKPBITOM MCHE[XKMECHTE BO3JIaraeTcs Ha:
a) IUpEKTOpa;
b) sm4HO Ha KAXIOTO COTPYTHHKA;
C) Jmaepa;
d) cooTBeTCTBYyIOIIIEE MOAPA3/ICICHHE.
13.10. OpranuzanuonHoe 00y4eHue JOHKHO ObITh HALIENICHO Ha!
d) HaKoOMJIeHHe H 00001IeHNe ONBITA PadOTHI;
b) pasBuTHE MPUHIIUIIOB, KOTOPBIC CO3MaaAyT HH(MOPMAIIMOHHOE OOECIIeYeH e IS Onpe/ie-
JieHus OyyIIero NoBeACHUS;
C) pa3BUTHE WHAUBUAYAIbHBIX HABBIKOB COTPYIHUKOB;
d) pa3BuTHe 00X KOMMYHHKATUBHBIX M MPOPECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIE rpynnbl mpoueccoB ynmpaBJjJ€HHUs MMPOCKTOM

14.1. BoummTe 0OCHOBHBIE MPOIECCH YITPABIEHNS CTOMMOCTBIO TPOEKTa:

CTOMMOCTHAs OLICHKA - ONpe/AeIeHHe IPUMEPHOH CTOUMOCTH PecypcoB, HEOOXOAUMBbIX IS
BBINOJIHEHHS ONepaluii MPOeKTa;

pa3padoTKa 0I0/KeTa Pacxoi0oB - CyYMMHPOBAHHE OLIEHOK CTOMMOCTH OT/IeJbHBIX Onepa-
Ui WIH AKETOB PadoT ¢ nebio GopMHUPOBaHHs H230BOI0 MJIAHA 10 CTOUMOCTH

ylpaBJieHHe CTOMMOCTBIO - BO3/ieiicTBHe Ha GaKTOPbl, BbI3bIBAIOIIMeE OTKJIOHEHHS 110
CTOMMOCTH, ¥ yIIPpaBJIeHHe H3MEHECHUAMH OI0KeTa NMPOeKTa.

14.2. Kakoii 3 METOJI0B CTOMMOCTHOM OIICHKH MPEINOIaraeT, YTo HPH OLCHKE CTOMMOCTHU Te-
KyIIero IMpOCKTa B Ka4YC€CTBC OCHOBLI IMPHUHHUMACTCA (i)aKTI/I‘-IeCKaH CTOUMOCTE IPCABIAYIIUX
CXO0XHX MPOCKTOB:

a) OLeHKAa M0 aHAJIoraMm;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OllEHKa «CHH3Y BBEPX)»;
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d) mapamerpuueckas OICHKA.

14.3. Kakoii wu3 METOJ0B CTOMMOCTHOM OLCHKU HCIIOJIB3YECT CTAaTUCTHUYCCKAsA 3aBUCHUMOCTDH
MCKAY UCTOPUYCCKUMU JAHHBIMU U JPYTUMHU IICPEMCHHBIMU

a) OILICHKA IT10 aHaJIoraM,

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OlIEHKA «CHH3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. Ot™eTbTE, UTO MPEACTABISACT COOOM OIIEHKA CTOMMOCTH OIEPAIIH:
a) KOJIMYEeCTBEHHAsl OIeHKA NMPHUMEPHOH CTOMMOCTH PecypcoB, HEOOXOIXMMBIX ISl
BBINOJIHEHHS IIJIAHOBBIX ONePaluii;
b) ykazanue quana3oHa BO3MOXKHBIX 3HAYCHHUIA;
C) oIlpezieNeHHe CTaBOK CTOMMOCTH PECYpPCOB;

d) OromkeTnpoBaHHeE.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBIH 1. oOmiast CTOMMOCTh BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00beM 1y uiu 3nemenTa VICP B TedeHue onpeieIeHHOro neproja BpeMeH!
b) ®akruue- 2. yKa3zaHHBIN B Or0[KeTe 00beM PadOTHI, IEHCTBUTEIHHO BEITIOJTHEHHBIN B
CKU 00BEM pe3ynbTaTe IaHoBo# onepauuu uinu sementa ICP B TedeHue onpene-
JICHHOTO MIEpUOJia BpEMEHH
€) OcBoeHHBII 3. OromKeTHasi CTOMMOCTh Pa0OThI, KOTOpasi COTIACHO PACIIMCAHUs AOJKHA
o0beM OBITH BBINIOJIHEHA B pe3yibrare onepanuu win snementa MCP k ompe-

JICIIEHHOMY CPOKY

14.6. Bnumure Gpopmyssl pacyeTa nokasaresnei:

a) OTKIIOHEHHE IO CTOU-
MOCTH

OTkJI0HeHHe 10 CTOUMOCTH npoekTa = EV — AC

rne EV — ocBoennblii 00beM; AC— (akTuyeckue 3aTpa-
ThI IPOEKTA.

nimn

OTtkJi0HeHne mo croumocTu npoekra = SPC — APC,

rae SPC — nuanosblii 0ro1:ketT npoexkra; APC —
dhaxkTHyeckue 3aTpaThl MPOEKTA.

b) Ortkmonenue mo cpo-
KaM

OTkJI0HeHHe N0 cpokaM npoekta = EV — PV,

rae PV — niianoBblii 00beM; EV — ocBoeHHBIN 00beM NPo-
eKTa.

NJIN

OrkiioHeHne o cpokam npoexkta = SCT — ACT,

rie ACT — dakruueckasi 1JuTeJbHOCTH MpoekTa; SCT —
IUIAHOBAsl IJIUTEJIbHOCTH MPOEKTA.

€) Wumekc BBHIMOTHEHUS
CTOMMOCTH

HNupexc BuinoaHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynusiit UBCP

CHUBCP paBeH cymMMe NepHOANYECKH OCBOCHHBIX 00bEMOB
(00C), neneHHol HA CYMMY OT/A€eJIbHBIX (PAKTHYECKUX CTO-
umocrtei (PCC).
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e) Hnnekc BbINONHEHUS HNuaexc BpinosneHus cpokos (SPI):SPI=EV/PV
CpOKOB

15. IlpoexkTHbIe MoACHCcTeMbl. MaTpHIIa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHUS MPO-
eKTaMu

15.1. Ot™meThTe, Kakue pabOThl OCYIIECTBISIOTCS HA JTAle MIAHHPOBAHUS TMOKYIIOK U MPUO0-
peTeHU:

a) ompeaeleHUe TOr0, YTO HEOOXOAUMO KYNUTH HJIU MPHUOOPECTH, a TAKKe KOI/a H Ha
KAKHX YCJI0BHSAX;

b) npencraBieHue B JOKYMEHTAIBHOM BHJIC TPEOOBaHUIT K MIPOAYKTAM, YCIyraM U pe3yiib-
TaTam, KOTOpble HeOOX0IMMO MPUOOPECTH, a TAKIKE OMpe/IesieHHne MOTeHIIUATbHBIX TPO-
JIABIIOB;

C) moaydyeHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEIOKESHUHN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) amamu3 npeanoKeHui, 0TOOP MOTEHIIMATBHBIX MPOIABIIOB U 0OCYKICHUE YCIOBHIA KOH-
TPaKTa ¢ KaK/bIM ITPOIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATAlle JIaHUPOBAHUS KOHTPAKTOB!

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAaKKe KOr/la U Ha Ka-
KHX YCIIOBUSIX;

b) mpeacraBieHHe B JOKYMEHTAJILHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HEOOX0JUMO NPHOOPECTH, a TaKIKe ONpe/aesIeHHe NOTeHIH-
AJILHBIX NPOJAABLOB;

C) momydeHue WHPOPMAIIMHU, PACIICHOK, OQEepT WU MPEIOKESHUH (B 3aBUCUMOCTHU OT I10-
CTaBKH) OT IIPO/IaBLIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMANTBHBIX MTPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABLIOM.

15.3. OT™meThTe, Kakue paboThl OCYIIECTBIAIOTCS HA dTare 3anpoca HHPpopMaluu y MpoIaBIOB:

a) ompeaesieHHe TOro, YTO HeOOXOAUMMO KYIUTh WM MTPUOOPECTH, a Tak)Ke KOTJa U Ha Ka-
KHUX YCIIOBUSIX;

b) mpencraBieHue B JOKYMEHTAIBHOM BHJIE TPeOOBaHUIT K MPOAYKTaM, YCIyraM U pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKKe OMpeIesieHHe MOTeHIIUATbHBIX TIPO-
JIaBIIOB;

C) mouyyeHue nHGpOpMaNMH, PACHEHOK, 0(hepT WM NPEI0KeHUIT (B 3aBUCHMOCTH OT
NOCTABKH) OT MPOJABLOB;

d) ananM3 npeToKEHH, 0TOOP MOTEHIMAIBHBIX MPOJIABIIOB U 00CYKIACHNE YCIAOBHI KOH-
TpaKTa ¢ KaXJIbIM IIPOJABIIOM.

15.4. Ot™meTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATare BHIOOPa MPO/1aBLIOB:
a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMHUTh WM TPUOOPECTH, a TAK)KE KOT/Ia U Ha Ka-
KHX YCJIOBHMSIX;
b) mpezacraBieHHe B JOKYMEHTAIbHOM BHJIE TPEOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yilb-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKXKE OIpe/esIeHNe MOTeHIMAIBHBIX TPO-
JIaBIIOB;
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C) mosydeHue WHPOPMAIIMHU, PACIICHOK, OQEepPT WU MPEIOKESHUH (B 3aBUCUMOCTH OT I10-

CTaBKH) OT IIPOJABIIOB;

d) anaau3 mpeasioKeHHil, 0TOOP MOTEHIHATBHBIX MPOAABIOB U 00CYKIEeHHE YCIOBHI

KOHTPAaKTa ¢ KaKJIbIM IIPOAABIIOM.

15.5. OtMeTbTE NOTHBIN NTepeyeHb padoT Mo aAMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBlIieHHE KOHTPAKTOM M B3aMMOOTHOIICHHUSMH MEXKIY MOKYIAaTeJIeM U IPOAABIIOM,

aHaJIM3 M JOKYMEHTAJIbHOE OpOpMIICHHE TEKYIIEeH NeATEeIhbHOCTH MPOJaBIia I OIpe-
JIETICHUST HEOOXOIUMBIX KOPPEKTUPYIOIIUX JCUCTBUI M oOecrieueHruss OCHOBBI Jjisi Oy-
JQYIIMX OTHOIIEHUH C MPOJIaBLIOM, YIpaBJI€HWE U3MEHEHUSIMHU, CBA3aHHBIMHU C KOHTPaK-
TOM, U, IpU HEOOXOIMMOCTH, YINpPaBICHHE KOHTPAKTHHIMU B3aHMMOOTHOIICHUSIMH CO
CTOPOHHUM TOKYIaTeJIEM MPOEKTa;

b) YIpaBJICHUEC KOHTPAKTOM MW B3aMMOOTHOLICHUAMHU MCKAY IMOKYHATCJICM U IIPOAABLIOM,

aHaIM3 M JOKYMEHTaJIbHOE 0(hopMIIeHHE TEKYIIEH U MPOILIOHN AeSTeIbHOCTH IPO/IaBIia
IUIsL OTIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
i OyAyIIMX OTHOIIEHHWH C MPOJABIIOM, YIPaBICHHE M3MEHEHUSMH, CBSI3aHHBIMH C
KOHTPAKTOM;

C) YIIpaBJICHUEC KOHTPAKTOM W B3aMMOOTHOLICHUAMHU MCKAY IMOKYHIATCJICM W INPOJaBLOM,

aHaJlu3 U JOKyMEHTalbHOE 0(OpMIICHHE TEKYIIEeH U MPOILIOi AeITeTbHOCTH MPO/IaBlia
JUTSL OTIpENICTICHUST HEOOXOAMMBIX KOPPEKTUPYIOMMX JIEUCTBHM M 00€CIeUeHUsT OCHOBBI
JUIst OyIYIIMX OTHOILIEHUH C MPOJIaBLIOM;

d) YIpaBJI€HHUEC KOHTPAKTOM U B3AaUMOOTHOMICHUAMMU MEKAY MMOKYyIMaTeJIEM U NMIpoaaB-

LIOM, AaHAJIM3 U JOKYMEHTaJbHOe 0)opMIIeHHE TeKYIel U MPOLLIOoii AeATeJIbHOCTH
npoaaBua sl onpeaejeHUs: He0OX0AMMBbIX KOPPEKTUPYIOIIMX AeidcTBUA U olec-
nevYeHusi OCHOBBI Il OyayIIMX OTHOIIEHWI ¢ MPOAAaBIOM, YIIPABJIeHUE NU3MEHEHH-
SIMU, CBA3AHHBIMHU C KOHTPAKTOM, W, PU HEOOXOAMMOCTH, yNIPaBJIeHUEe KOHTPAKT-
HBIMHU B3aMMOOTHOIIEHUSAMH €O CTOPOHHHUM IOKYIIaTeJeM NMPOeKTa.

16.MeT010/10THs1 OICHKU WHBECTHIIHOHHOI'O IIPOEKTAa

16.1. CornacHo MpUBEACHHBIM JIaHHBIM 110 MeToay EVA nposeaute ananus apdextuBHOCTH
IIPOEKTa

Jlannble mpoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUH
00beM 00BeM 00BeM
1. Ctpareruveckast 4acTh
1.1. IInannpoBanue NpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouresbHbie paOdOTHI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170
2. TexHoJIOTHY€ECKas 4acTh
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MoHnTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0KeHUEM 120 20 20
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2.6. YrpaBneHue HHXUHUPHHTOM 95 90 70
3. Ucnprtanus u myck Gabpuku
3.1. [IpueMKa CTPOUTEIILCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOTO 000pyTOBaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Havano paboTsl pabpuku 150 30 10

IIpoexkTr HedPexTUBEH.

16.2. CornacHO IpUBEACHHBIM JaHHBIM 110 MeToy EVA npoBenute ananus 3¢hekTuBHOCTH
IIPOEKTOB C II€JIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB
IIpoekr 1 ‘ [IpoekT 2 ‘ [IpoekT 3

Bapuanr 1
[TnanoBbIil 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYeCKHii 00BEM, THIC. PYO. 320 390 450

Bapuant 2
[TnanoBbIil 00BeM, ThIC. PYO. 500 700 600
OcBoeHHbII 00b€eM, ThIC. PYO. 450 700 570
DakTHyecKnii 00BEM, THIC. PYO. 450 690 570

Bapuanr 2 0oJiee 3ppeKTUBHBII.

17.YnpaBieHue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KoHTpoOIIbHBIE CITUCKHU MPOLEAYP KOHTPOJIS KAYECTBA SIBISTFOTCS BEIXOAOM IPOLEIYD:
a) TUTAaHMPOBAHHUS KAueCTBa;
b) obecieuenns kavecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcraHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'Oa OT BBITIOJTHCHUS Tpe6OBaHI/II>'I K Ka4€CTBY 3aKJIIO4YACTCA B
YMCHBIICHUU YHCJIa ,Z[Opa60TOK, YTO O3HA4YaACT 6OJ'IBH_IYIO MMPpOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThI, U MOBBINICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
IKCIIEPUMEHTOB

2. COBOKYITHAsi CTOMMOCTb BCEX JICHCTBHIA, HAIIPABIICHHBIX Ha TIOBBIIICHUE Kaye-
CTBa MPOJIYKTA WIIM YCIIYTH U 00eCTIeYeHUE UX COOTBETCTBHUS OIPEIeIICHHBIM Tpe-
OOBaHUSM, a TAKXKE Ha PEyNpexXeHUE (PaKTOPOB, CIOCOOHBIX BBI3BAThH CHIDKE-
HUE KayecTBa MPOJIyKTa UM YCIYTH M UX HECOOTBETCTBUE TpeOOBaHUAM (JI0paboT-
Ka)

¢) CtouMocTh
KayecTBa

3. CTAaTHCTUYECKHI METO]I, IOMOTAIOIIHKA ONPENETUTh (DAKTOPHI, CITIOCOOHBIE OKa-
3BIBaTh BIUSHUE Ha ONpeielicHHbIE TIepEMEHHBIE BEIIMYMHBI MPOTyKTa UK MIPO-
11ecca B X0/JIe pa3paboTKH WIIN MPOU3BOICTBA

d) Ananus npu-
ObLIM U 3aTpar

4. BKJIFOYaeT B ce0s COMOCTaBICHNE JCHCTBYIOIIETO WM TUTAHUPYEMOTO TTPOEKTa C
JIPYTHMH TIPOEKTaMH C TEJIBI0 BRIPA0OTATh UJIEH JIJIS YCOBEPIICHCTBOBAHHUS U KPH-
TEpPUU OLICHKU UCIOJHEHUS

17.3. BriumuTe onpeenenne mporecca o0ecrnedeHns KauecTna:
_ Obecneuenne kavectna (anra. Quality Assurance, QA) — 3To mpouecce Hau pe3yJabTaT
¢opMupoBaHus TpedyeMbIX CBOHCTB U XapaKTePUCTHK MPOAYKIHH M0 Mepe eé co31aHus,
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a TaKIKe MOJ/IepsKaHie ITHX XapaKTePHCTHK NMPH XPaHeHNH, TPAHCIOPTUPOBAHUH H K C-
IUIyaTaluy MPOAYKIUU

17.4. BeibepuTte npaBuiIbHOE ONIPEAEICHUE ayAUTA KAaUECTBa:
a) He3aBHCUMAasi IKCIIEPTHASI OIIEHKA, ONpeaesionIasi, HACKOJILKO ONepaIliy MPOeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJICHHbIM B PAMKAaX NPOEKTAa WJIH OPraHHU3a-
MY NPaBUJIAM MIPOLeCcCaM U NPoLeaypaMm;

b) mpexycmartpuBaeT BBINOJHEHUE ACHCTBUM, ONMCAHHBIX B IUIAHE YIy4IIECHHs Ipolecca, U
HAIIPABJICHHBIX HA BBIABICHUE HYXAAIOIIUXCS B YIYYIIEHUM MOMEHTOB C TEXHUYECKOU U Opra-
HU3ALMOHHOU TOYEK 3PEHUS;

C) 3TO COBOKYITHOCTb IPOLIECCOB KOHTPOJISI KAYECTBa;

d) 3T0 MHCTPYMEHT OEHUYMApPKUHTA.

17.5. YcraHOBUTE COOTBETCTBUE:

a) Jlnarpamma 1. momoraroT aHaIM3uPOBaTh MPUIMHBI BOSHUKHOBEHUs TpodiieM. [luarpamma 3aBu-
MIPHUYUHHO- CHUMOCTeH mpeacTaBisieT coboil rpaduueckoe oToOpakeHne mporecca
CIIC/ICTBEHHBIX

CBsI3el

b) KontponbHbie | 2. cTon0MKOBast AuarpaMmma, 0ToOpaxaroias pacipeiesieHue nepeMeHHbIx. Kaxaas
JIarpaMMbl KOJIOHKA MPE/ICTABIISIET aTPHOYT MIIM CBOMCTBO MPOOIEMBI/CUTYyaITHN

C) AuarpammMsl | 3. WIUTIOCTPUPYET CBSA3b PA3IMYHBIX (PAKTOPOB C BOZMOKHBIMH MPOOIEMaMH HITH
3aBHCHMOCTEN a¢dexramu

d) T'uctorpamma | 4. mpenHa3sHauCHBI TS ONPEICICHHS, HACKOJIBKO CTAOMIBHO MPOTEKAET TOT HITH
HMHOM NPOLECC U HACKOJBKO MPEACKA3yeMO €Tr0 Pa3BUTHE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) IlmanupoBaHue yrpaBaeHUs PUC- 1. KOJMMYECTBEHHBIH aHATU3 TIOTCHIIUATLHOTO BIUSHUS HJICH-
KaMu TU(QUIUPOBAHHBIX PUCKOB Ha OOIIIME IEJIA TPOSKTa
b) Unentndukarms puckos 2. PACIIOJIOKEHUE PUCKOB 110 CTEIICHU MX MPUOPUTETA JIS

HaﬂbHeﬁIHerO aHaJIn3a UJIn 06pa6OTKI/I IIyTEM OLCHKHU U CyM-
MHPOBAaHHA BEPOATHOCTHU UX BOSHUKHOBCHUS U BOS,Z[efICTBHH

Ha MPOEKT

) KauecTBeHHbIIT aHATIN3 PUCKOB 3. ompejeneHne TOro, Kakhe pUCKK MOTYT TOBJIUATH Ha TPO-
€KT, U IOKyMEHTaJbHOE 0OPMIICHUE UX XapaKTEPUCTUK

d) KonudecTBeHHbIH aHATH3 PUCKOB 4. BBIOOD 110/1X0/12, IFIAHUPOBAHKE U BHITIOJIHEHHUE ONepaui

110 YIIPABJICHUIO PUCKAMU ITPOCKTA

17.7. Kako#t u3 MeTo10B coopa nHGOpMAIIMH O PUCKAX MO3BOJISET CO3AaTh MOIPOOHBIN CITUCOK
PHUCKOB IPOEKTA:

a) MO3rOBOM IITYpM

b) metox dendu

C) OmpOCHI

d) SWOT-ananmu3

17.8. Kakoii aeMeHT IJ1aHa yrpaBlIeHNs] PUCKaMH HE CYIECTBEHEH JJIsl KAUeCTBEHHOTO aHa-
JIU3a PUCKOB:
a) pacrpezielieHne poJieii U OTBETCTBEHHOCTH B YIIPABICHUH PUCKaMU, OFO/DKETOM H IUIAHO-
BBIMH OIEPALUSIMU 10 YIIPABICHHUIO PUCKAMH;
b) KoMYecTBeHHbBIE OIIEHKH PUCKOB;
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C) KaTeropuu PUCKOB M ONPEIEIEHUE BEPOITHOCTH BOSHUKHOBEHHS M BO3MOYKHBIX ITOCTIEI-
CTBUIA;

d) MmaTpuma BepOSATHOCTH M MOCIEACTBHII M YTOYHEHHASI TOJIEPAHTHOCTh K PHCKY
YYaCTHUKOB IPOEKTA.

17.9. Kakyto 11e1b npecieayer rpyniMpoBKa PUCKOB 0 KATETOPUAM IPH Ka4eCTBEHHOM aHa-
JIN3€ PHCKOB:
a) BbIfIBJIEHHE OOIIMX [JIsi HUX OCHOBHBIX MPHYHH HJIH TeX 00J1acTeil MPoeKTa, Ha KOTO-
pble ciaeayer o0paTuTh 0c000€ BHUMAHHE

b) ompenenerre OCHOBaHMS IS OTIPEICIICHHS CPOYHOCTH PEArdipOBAaHUS Ha 3TH PUCKU HITH
HEOOXOIMMOCTH JOTIOJHUTEIBHOIO PACCMOTPEHHS
C) GopMupoBaHHUE CIMCKA PUCKOB JUIS JATBLHENUIIIEr0 IIOCTOSIHHOTO 32 HUMH HaOJIIOICHNS;
d) ompenenenune TPEHIOB PHCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIU3 9yBCTBH- 1. mo3BOJISIET paccUUTaTh paclpeeleHIe BEPOsTHOCTEM
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBACT pacCCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKI0W M3 UMEIOIINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 JepeBa pe- 3. 3TO CTaTUCTHUYECKOE MTOHITHE, TIPH TIOMOIIIA KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUI pe3yabTaT JUIsl Cy4aeB, Koraa Oyayliee BKIOYaeT B ceOsl clieHa-
pHUH, KOTOPBIE HEIB3sI C YBEPEHHOCTHIO MPEJICKA3aTh

d) MozaenupoBanue 4. moMOTaeT OTpEeNeNNTh, KaKue PUCKH 001a1at0T HAaHOOBIIIAM MTOTEHITHATb-

HBIM BJIMSIHUEM Ha IIPOCKT

3agauu 1o oeHKe NMPOEKTOB

Jnist perieHus 3aa4 1o OLEHKE MHBECTUIIMOHHBIX M (PMHAHCOBBIX IPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW JESATEIbHOCTH TPeOyeT OCYIIECTBIEHHS pa3iHyHbIX (Qu-
HAaHCOBO-?PKOHOMUYECKUX PAcueTOB, CBA3AHHBIX C MOTOKAMU JICHEKHBIX CPEJICTB B pa3HbIE Ie-
puonbl BpeMeHu. KiroueByro poib B 3THX pacyeTax MUIPaeT OLEHKa CTOMMOCTH JCHET BO Bpe-
MeHH. {151 mpuBeeHHs] CyMM JIEHEKHOI0 MOTOKA, IPUXOIALINXCA Ha pa3Hble MEPUOJIbI, K CO-
IIOCTaBUMOMY 10 BPEMEHU BHJy, IPUMEHSETCSI METOJ AMCKOHTHPOBaHUA. [[UCKOHTHpOBaHUE,
WM HaX0XJIEHUE TEKYIIEeW CTOMMOCTH CYMM JEHEXKHBIX CPEICTB BBINOJIHSAETCS MyTEM yYMHO-
KEHUS UX Ha KOA(P(UIMEHTHl JTUCKOHTUPOBAHMA. DTH KOAI(PPHUIMEHTHl PACCUUTHIBAIOTCS IO
dhopmyre:

Oj= ; :
@+’

rae O - Ko’ (HHUIMEHT TMCKOHTUPOBAHUS I HHTEPBAa J;

| — pacueTHasi CTaBKa MPOICHTA, 3aJ]aHHasl IECATHYHOMN POOBIO;

] — HOMep MHTepBaa C MOMEHTa Hayajia MHBECTHIINH.

Koad¢uimenTsl TUCKOHTHPOBAHUS JUIS pa3IMYHBIX CTABOK IMPOIEHTA MPUBEIEHBI a TabJI.
IT1.

ba3ucoMm ans ycraHOBIIEHHS pacyeTHOW CTaBKU MPOLEHTa MOXKET ObITh CTaBKa MPOIIEHTA
Ha 3a€MHBINM KanuTall, 10 KOTOPO! MPEeANpUITHE JOJIKHO BBIIIAUYMBATh KPEAUTOPY, WIIK CTaBKa
JIOXOJIHOCTH TIO aJIbTEPHATUBHBIM BapHaHTaM BIIOXKEHHs Kamnurtaia. Eciu mpolueHTHas cTaBka
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HE YYHMThIBaeT MH(QJISALUIO, TO €¢ HA3bIBAIOT HOMHMHAJIBHOW CTaBKOW MpoleHTa I, PeanpHas
CTaBKa IPOLCHTA Iy YIUTHIBACT ypOBeHb HHIsHN |y (Temi nHOISINN).
PeanpHas cTaBka mpoueHra iy paccuntsiBaetcs o Gopmyiie (Monens Oumiepa):
i —1

] —_n n
="

1+1,

rJie 3Ha4YCHUs Iy, In, |y 381aHBI AECATUIHOM APOOBIO.

[Tpr HU3KUX MPOLICHTHBIX CTaBKaX M HU3KOW MH(MISIUN peanbHasl CTaBKa MPOICHTa MO-
KeT OBITh HaliIeHa 1o popMyIie:

I=ip-Iy

[To oObexkTaM BIIOKEHMSI KanmuTajla WHBECTHIMM MPEANPUATUS MOIpa3AeisiioTcs Ha pe-
aJIbHBIC ¥ (PMHAHCOBEIE.

PeajibHble MHBECTHLIMHU XapaKTEPU3YIOT BIIOKEHHE KalHTajda B BOCIHPOU3BOJCTBO OC-
HOBHBIX CPEJICTB, B MHHOBAIIMOHHBIC HEMATCPUAIBbHBIC aKTHBBI, B IPHPOCT 3allaCOB MAaTCPH-
QJIBHBIX LIEHHOCTEW U Jpyrue OOBEKThI, CBS3aHHBIE C OCYIICCTBIEHHEM ONEpPAIMOHHON Jes-
TEIBHOCTH TPEIPHUSITUS WIH YIIYYIIEHUEM YCIOBHH Tpy/a v ObITa IEpCOHAIA.

Ha GonbliMHCTBE NMpeanpHUsaTHII peaqbHOe UHBECTUPOBAHUE SABIISETCS OCHOBHBIM M €M H-
CTBEHHOW BUJIOM WHBECTHIIMOHHOW AesTenbHOCTH. OreHka 3()PeKTUBHOCTH pealbHBIX HHBE-
CTHIIMOHHBIX MPOEKTOB OCYIIECTBIISIETCS HA OCHOBE COMOCTaBICHUS 00beMa MHBECTHUIIMOHHBIX
3arpar, ¢ OJHOM CTOPOHBI, U CyMM M CPOKOB BO3BpaTa KamuTaja ¢ Jpyroi cropossl. Cymie-
CTBYET CHUCTeMa MoKa3areneil oueHkH 3 (HEKTUBHOCTH pealbHbIX MHBECTULIMOHHBIX POCKTOB:

1. Yncrasi AMCKOHTHPOBAHHAS CTOMMOCTH WJIM YHCThI THCKOHTHPOBAHHBII 10X0/1
(UAC) — ato cymmapusiii 3¢ dekt 3a nepuoa GpyHKIIMOHHUPOBAHUS pealbHbIX HHBECTULIUN C
Y4eTOM TIPHUBEICHUS BCEX PE3yJbTATOB M 3aTpaT K HadaIbHOMY Teproay. YucTas AUCKOHTHUPO-
BaHHasl CTOUMOCTh paCC‘II/ITLIBaeTCH no ¢opmysie:

j=0
rne T — nepnoz[ (GYHKIIMOHUPOBAHMSI UHBECTULIUH (KOJMYECTBO UHTEPBAJIOB);
Kj — BennunHa UHBECTUIINII B J-M HHTEpBae (BEIMUNHA OTPHLATEIEHOTO ICHEKHOTO TIOTOKA);
3] — BeNUYMHA MOJOKUTEIBHOTO JCHESKHOTO MTOTOKA B |-M UHTEpBaje (Pe3yJibTaT OT WHBECTH-
LU TOTIOJIHUTENbHAs! TPUOBLIb, aMOPTH3ALINSA);
dj - K03 GUIMEHT TUCKOHTUPOBAHUS ISl HHTEPBANA | B COOTBETCTBHH C IPOLIEHTHOH CTAaBKOIA.
B cnyuae, xorga unaBectunuu (K) umMeroT eAMHOBpEMEHHBIH XapakTep CpoK UX (GYHKLIHUOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOUMOCTh paBHa!

LII[CZZ 9 . 9—K.
-1

PeanbHble HHBECTUIIMHU CUUTAIOTCA ()P PEKTUBHBIMU, €CIIH UHTETPATIbHBIN 3D PeKT sBnseTcs mo-
JIOKHUTEIBHBIM YuciioM, TO ecTh Y C > 0.

2.BHyTpeHHsISI cTaBKa PEHTa0eJIbHOCTH COOTBETCTBYET TaKOW CTaBKE MPOICHTA, IIPH KOTO-
PO TOCTUraeTcsl HyJEBOE 3HaYEHHE YNCTOM TUCKOHTUpoBaHHOM ctonMocth (UIC=0), T.e. Bcs
CyMMa MHBECTHUIIMI BO3BPALIAETCS B IOJIHOM 00BbEME 3a NMepUoJl UX PYHKIIMOHUPOBAHUS.

Jlnist HaxoX/1eHUs] BHYTPEHHEN CTaBKU PEHTA0ENbHOCTH MPOBOJAT MOCIIEA0BATEIBHO pac-
YeThbl YUCTOM TMCKOHTHUPOBAHHOW CTOMMOCTHU JJIsl Pa3HbIX CTABOK MPOILEHTA, MPUOIMKAsACh K
Hynesomy 3HaueHuto YJIC.

Ecnu BHyTpeHHsS cTaBKa pEeHTa0eNbHOCTH MHBECTULMN OyneT He Hiuke 3()QexkTHBHOMN
CTaBKH MPOILIEHTA, TO PealbHble NHBECTHIIMHA MOXKHO CUMTaTh 3(PPEeKTUBHBIMU. D(pDHeKTuBHASL

© PT'YTuC



OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICILIETO OBPA3OF1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 89 uz
125

CTaBKa IPOILIEHTA YCTAHABIIMBAETCS Ha KaXXIOM NPEINPHUITHUH KaK MHHUMAJIbHO BO3MO>KHAs
BHYTPEHHSS CTaBKa PEHTA0EIbHOCTH PEaIbHBIX MPOEKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTULMI (IIEPHOJ OKYIIAEMOCTH) SABJISECTCA OJJHUM U3
pacipoCTpaHEHHBIX W MOHATHBIX IMOKa3arelneil oleHkn 3 (HEeKTUBHOCTH HHBECTHIIHA. MeTo 1
MIOJIHOTO BO3MEIIIEHUSI HMHBECTHUIINI OCHOBAH Ha pacyeTe Meproja BpeMeHH, B TeUEHUE KOTOPO-
ro MPpOUCXOAUT MMOJIHOC BOSMCIICHHUC NHBCCTUPOBAHHBIX CPCACTB. Pacuet mokazaremns nepuoaa
BO3BpaTa MHBECTUIIMN MOKET ObITh IPOBEACH JBYMs METOAAMHU: CTaTUYECKUM (OyxranTep-
CKI/IM) NI JUCKOHTHBIM.

[Toxazarens nepuona okynaemoctu (Tox) paccuntbiBaeTcs no gpopmyie:

K
TOK: R

.

rae K — cyMMa MHBECTHLIMI Ha pean3aluio IIPOEKTa;

D¢p. — cpeaHeronoBas (CpeaHEMeCIYHas Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LIMOHHOW NPUOBLIN 32 IEPUOJ] SKCILTyaTalluy POEKTA.

COOTBETCTBEHHO CPOK OKYIIAEMOCTH HWHBECTHLHUI ¢ ydeToM AUCKOHTUpOBaHUS (T o)
OIIPEAEIAETCS U3 YCIOBHUSL:

T T1
ZI)J.X 51:2 KJ.-SJ',
j=1 j=0

WNuBectuimu cuutaroTcsi 3()(HEKTUBHBIMU, €CIIM CPOK OKYIIaeMOCTH MEHBIIE CpPEIHEro
CpOKa OKYIaeMOCTH aHaJOIMUYHBIX MPOEKTOB, JUOO CPOKa, KOTOPBIA yCTAaHABJINBAET UHBECTOP
JAHHOTO IIPOEKTA.
4.H1eKc J0XOAHOCTH T03BOJISIET COOTHECTU 00BEM MHBECTHLIMOHHBIX 3aTPaT ¢ NPEACTOSIIUM
ITOJIOKUTEIBHBIM JIEHEXKHBIM ITIOTOKOM I10 MpoeKTy. Pacyer Takoro nmokasareis nIpu €IUHOBpE-
MEHHBIX MHBECTULIMOHHBIX 3aTPaTax IO PEaJbHOMY IPOEKTY OCYILIECTBISAETCA 10 CICAYIOLIEH

dbopmyre:

T
D> i
| d= =t ,
K
Ecmu HWHBCCTHUIIMOHHBIC 3aTPAThl, CBA3AHHBIC C HpeHCTOﬂﬂleﬁ peaﬂI/I?»aI_[I/Ieﬁ HMHBECTUIIU-
OHHOI'O IMPOCKTA, OCYHICCTBIAIOTCA B HCCKOJILKO 2TAallOB, MHACKC JOXOAHOCTHU PACCUHUTBI-

BaeTCs MO cleayolen hopmye:

T
2.9 d

— =1
Id_m—

Y K-
j=0

[Tokazarenb «MHIIEKC JOXOJHOCTH» MOXKET OBITh UCIIOJIb30BAH B KAUECTBE KPUTEPHS MPH
MPUHATUN MHBECTHUIIMOHHOTO PEIICHUS O BO3MOXKHOCTSX peaju3alliu MpoekTa. PeanbHble HH-
BECTUIIMU CUUTAIOTCS 3(PPEKTUBHBIMH, €CIIM 3HAYEHHE «HUHIEKC JOXOJHOCTH» OOJbIIE WIH
paBHo enunHe (I¢>1). NHBECTUIIMOHHBIN MPOEKT OKEH ObITh OTBEPTHYT, €CIIM JaHHBIA MO-
Ka3aTeslb MeHbIlle equHUIbl. [TokazaTens «MHAEKC T0XOAHOCTHY» MOXKET OBITh MCIIOJIb30BaH IS
CPaBHUTEIHHON OLIEHKH aJIbTEPHATUBHBIX HHBECTUIIMOHHBIX TPOEKTOB.

1. Hnpexc (koddgdpuunent) penradeabHoctu (lp) paccunteiBaercs no popmyie:
=2

P
rzae O - CPpeIHerooBoi A3pGEKT OT MHBECTUIINA;
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K — BenrumHa HHBECTULIMOHHBIX 3aTpart.
[Tokazarenb «MHIEKC PEHTA0ETBHOCTHY MO3BOJISIET OCYIIECTBUTH CPABHUTEIBHYIO OIICHKY
3G (GEKTUBHOCTH aIbTEPHATUBHBIX MIPOEKTOB, a TAKXKE OLEHKY YPOBHS PEHTAOEIbHOCTH MHBE-
CTULIMOHHOW U ONIEPALIUOHHON JEATEIBHOCTH.
Bce paccmoTpeHHbIe paHee MMoKa3aTesd OLEeHKU 3PPEeKTUBHOCTH MHBECTHLIMOHHBIX IPO-
€KTOB HAXOJATCS MEXIy co00il B TECHOI B3aMMOCBSI3M U MO3BOJISIOT OLCHUTH 3Ty dPPEKTHB-
HOCTh C pa3HbIX CTOpoH. [lo3ToMy mpu BeIOOpE peabHbIX MHBECTULMOHHBIX IIPOEKTOB JUIS
BKJIIOYCHUSI MX B MHBECTUIMOHHYIO MPOTPaMMy NPEANPHUITHS, MOKa3zaTedu 3(P(PEKTUBHOCTH
ClIeyeT pacCMaTpUBaTh B KOMILIEKCE.
B Takux ciydasx, Korja NpeAnpHusITHE pacloyiaraeT psaoM albTepPHATUBHBIX MHBECTUIIU-
OHHBIX IPOEKTOB, IO pPEe3yJibTaTaM OLEHKU HMX 3((HEKTUBHOCTU COCTABISET CPAaBHUTEIbHAs
TabuIa, IpuMep KOTOPOi MpUBeIeH B TadI. 2.
[Tpu cocraBiaeHUH CpaBHUTENBHOM TaONMIBl 3HAUEHHs OTAENbHBIX MOKa3zarenel 3¢ dex-
TUBHOCTH TIPUBOJASATCS B COMOCTABUMBIX JJISi BCEX MPOCKTOB €MHHIIAX U3MEPEHHsI, a pPaHTOBas
3HaYMMOCTb IT0Ka3aTene GpopMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbINAsl PAaHTOBast
3HAYMMOCTb — «€IMHUIA» - MPUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHEM paccMaTpuBae-
MOT0 TToKa3zaTest 3P HEeKTHBHOCTH.

Tabnuma 1 - CpaBHuTENbHAA TaOIUIIA OCHOBHBIX MOKa3aTenei 23heKTHBHOCTH

[Ipoext ITokazarenu 3(HEKTHBHOCTH HHBECTUIIMOHHBIX TPOCKTOB Cymma
Uucrass nuckoHTu- | Munekc  poxon- | Munekc  penra- | Ilepuon oxymnae- | BHyTpeHHss cTaB- | paHTOB
pOBaHHas CTOH- | HOCTH OeIBbHOCTH MOCTH, JIET Ka  peHTabenIbHO-

MOCTb, J1.€. cti, %
3HaueHHE Panr | 3nauenuwe | Panr | 3nauenue | Panr | 3nauenue | Panr | 3nauenume | Panr

ITpoektl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

ITpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O606H_ICHH8.}I CpaBHHUTCJIbHAA OLICHKA AJIbTCPHATUBHBIX WHBCCTUIIHOHHBIX

puto 3G(HEKTUBHOCTH OCYILIECTBISIETCS IBYMSI CIIOCOOaMHU:
a) Ha OCHOBE CYMMHPOBAaHHOW PAHIOBOM 3HAYMMOCTH (JIyYLIMMHU IO 3TOMY KPUTEPUIO CUHUTA-
I0TCS MTPOEKTHI C HAUMEHBIIEH CyMMON PaHTOB);

6) Ha OCHOBC OTACJIIbHBIX HOK8.38.TCJICI\/’I, KOTOPBIC ABJIAIOTCA AJIsI MHBECTOPA MPUOPUTCTHBIMU.

IMPOCKTOB IO KpUTEC-

DuHAHCOBBIC HHBECTHIUM XapPaKTEPU3YIOT BIOKECHHE KAMTAJIA C LIEJIBIO MTOJYYEHUs J0XO0Aa
B pa3n4Hble (PUHAHCOBBIE MHCTPYMEHTHI HHBECTUPOBAHMUS, INIABHBIM 00pa30M B IIEHHbIE Oyma-
ri. Onenka 3¢p(HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB MHBECTHPOBAHUS KaK U
peabHBIX MHBECTUINH, OCYIIECTBIISIETCS Ha OCHOBE COMOCTABICHHSI 00beMa HHBECTUIIMOHHBIX
3aTpar, ¢ OJTHOM CTOPOHBI, U CYMM BO3BPAaTHOT'O JEHEKHOTO IMOTOKA, C APYTOM.
Ba3ucHas Mojienb OIEHKH CTOMMOCTH OOJIMTanuy (MM O0JIMraluy ¢ MepUOANYECKOi BbI-
IJIaTOM MPOIIEHTOB) UMEET BU/I:

"0 H,

E 4
el (S Hl’l)t 1+ Hn)t

Coo=

rae Cos — peaibHasi CTOUMOCTD OOJIUTAINK C IEPUOAMYECKON BBITLIATOM MPOIeHTOB, [1j —
CyMMa TPOIIEHTOB, BBIIJIAYMBaEMas B KaKJIOM IEpHOJIe, IPEACTABIISIONIAs cOO0W Mpou3Bee-
HUE €€ HOMHHAJIa Ha OOBSIBJICHHYIO CTaBKY MPOIEHTOB, Hy — HOMHHAI oOiMranuu, mojjiexa-
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LM MOoralieHuIo B KOHIIE CpOoKa ee oOpallleHus, HN — ppIHOYHAsi HOpMa UHBECTHIIMOHHOM MpH-
OBLTH(TOXOTHOCTH ),

N — YUCIIO MEPUOJIOB OCTAIOLIUXCS IO CPOKA MOTAICHUS OOJIUTaIIH.

Mopenb OIIEHKH CTOMMOCTH OOJUTAIMU C BBITUIATOW BCEW CYMMBI MPOIICHTA MIPH €€ I0-
raneHuu:

H,+ 11,

" A+ un)" ’

rae Ho — Homunain; Il — cymma mpouenTa mo o0iaurauuu; N — 4ucio NepUOIOB OCTaB-
IIUXCS JI0 TIOTAICHUsT; HN — PBIHOYHAS HOpMa HHBECTUIIMOHHOW MPHOBLTH (IECATUIHAS TPOOB ).

OxwunaeMasi TeKymas JTOXOJHOCTh OOJIMTallK ONpeAenseTcss Ucxonas u3 (aKTUYecKoi
IIEHBI OOJIUTAIMU TIPH €€ peanu3anuu Ha (GOHIOBOM phiHKEe. OHA MOXKET OBITh pacCYMTaHa IO

bopmye:
H,*C

Kmp?: ° ;
CO

e K ., - KO3 (GUIIMEHT TeKylIel JoXoaHoCcTU obnuranuu; Ho — HoMuHan o0nuranuy;

co

Cn — oObBsiBICHHAsI CTaBKa MPOILEHTA («KYNMOHHAs CTaBKa») BBIPAXKCHHAS NECATHYHOW IpoO-
0610;Cp — peasibHast TEKyIasi CTOMMOCTh OOJHTanyy (I TeKyIas ee [eHa).

Mopenb OleHKH CTOMMOCTH NPHBHJICTHPOBAHHON aKIIMM OCHOBaHA Ha TOM, YTO 9TH aK-
MK JAK0T IMpaBoO UX coOCTBEHHMKAM Ha IMMOJIYYCHHE PCTYIAPHBIX AUBUACHAHBIX BBIILJIAT B (1)I/IK-
CHPOBAaHHOM pa3Mepe, U IMEET CICAYIOIINI BUI:

CA=2n
HNn
rne CA, — peaibHasi CTOMMOCTh MPUBWICTUPOBAHHOW akuuu; I, — cyMMa JUBHJICH/IOB,
MIPEyCMOTPEHHAsS K BBIIUIATE B MPEACTOAIIEM MIEPUO/IC; HN — PHIHOYHAS HOPMA JTOXOJHOCTH T10
aKUusaM (IecaTudHast 1pooh).
Mo/ieb OIEHKH CTOMMOCTH MPOCTBIX aKIMK CO CTAOWIIBHBIM YPOBHEM JIUBH/ICHIOB HMeE-

eT BUII:

CA=2e,
HNn
I'ne CA, — peanbHasi CTOMMOCTh aKIIM CO CTaOMJIBHBIM ypOBHEM AuBUJEHIOM; [l — ro-
JIOBasi CyMMa MOCTOSIHHOTO JUBUACH/A; HN — PHIHOYHAS HOPMa JOXOJHOCTH MO aKIUsAM (Jecs-
TUYHAS POOB).
Mopenb OLUEHKH CTOMMOCTU MPOCTHIX aKIMI C MOCTOSHHO BO3PACTAIOIIMM YPOBHEM JIH-

BHUJICHI0B (Mozens ['opaoHa) nMeeT BUI:
1+T
CAB: rZIn ( 0)

un — T

0

rae CA; — peanbHasi CTOUMOCTb aKLUHU C MIOCTOSHHBIM BO3pacTalOIIUM TUBUIAEHO0B; [, —
CyMMa IOCJIEHETO BBIIIIIAYNBAEMOT0 IUBHUICH/A;

To — Temn npupocTa TUBUICHAOB (JecATUYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsAM (JIECATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKUUH ¢ KOJIEOIIOMKMCS YPOBHEM AMBHUACHIOB IO OTHAEb-
HBIM [IEPHOJIa UMEET BU/L:

CAU:L-FL-F-FL,

l1+un 1+ mun 1+ un
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rae CAy — peaibHas CTOMMOCTb aKIMI C U3MEHSIOLUMCS YPOBHEM AMBHUACHIOB IO OT-
nenbHbIM nepuonaaM; i-/1n — cymMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K MOJYYEHHUIO B KaXKJIOM
N-M mepuo/ie; HN — ppIHOYHAsI HOPMa JOXOJAHOCTH I10 aKIUsAM (JIeCATUYHAS IPOOb ).

3amaua 1.

HNHuBecTop nmpemocTaBuil 3aiiM Gupme mjis peam3aiuu mpoekra pazmepom 10000 moma-
poB Ha 5 yier. B koHIe kaxaoro roga o noiydaer 900 gosiapos, a MO UCTEYCHUU MSITH JIET
ccyna OyneT MOJIHOCThIO BO3BpalleHa. [ mogoOHbIX 3aliMOB Ha pPhIHKE YCTAaHOBUJIACHh CTaBKa
noxona B 11% ronossix. KakoBa yncras TeKymas CTOUMOCTb IMOJA0OHOTO MHBECTUPOBAHUS Ka-
nurana’?

3amaua 2.

HuBecTop npuoOpen HEABMKUMOCTh U CAAET €€ B apeHay Ha 10 JeT ¢ moayyeHuem cie-
JYIOIUX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBast apennHas miara,
BBHITIJIAYMBAEMasi aBaHCOM I10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskuaercs, 4To K KOHILY CpOKa apeH ibl HeABUKUMOCTh OyaeT ctouth 3000 Thic. pyOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA IS JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHIIMH B HOBBII MPOeKT cocTaBuwin 10 mMiH. pyo0., BKIo4as 1 MiIH.pyoO.
MPUPOCTA YUCTOr0 000pOTHOTO Kammrtana. Hopma amopruzanuu paBHa 16%. Cpok yHKIHO-
HUpOBaHUsA MpoekTa — 5 jet. Hamor Ha npuosLs coctaisgeT 20 %. MHBecTHIIMOHHAS TTPUOBLITL
B MEPBBII IO COCTaBUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHI
— 1,5 muH. py6. Onpenenuts UHTErpadbHbINA A((HEKT OT MPOeKTa U BHYTPEHHIOID HOPMY pEHTa-
oenpHocTH. Pacyernas craska % -15 %.

3amaua 4.

®dupma 0JKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ys JJAHHBIE O J€HEXHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 TojiaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlnis huHAHCUPOBAHUS HMHBECTULIMOHHOTO MPOEKTA MPEANPUATHE MOIYUUIIO0 B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsert Ha 2 roaa non 25% rooBbiX. OJIHaKO MO UCTEUEHUU ITOTO
CpOKa IpeanpusaThe He Moracuio ccyay. baHk coriacuics npouiuTh €€ elle Ha 2 rojia, HO yKe
non 35%. KakoBa OyneT okoH4YaTenbHasi CyMMa MOTaIleHHsl CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeacTBa B cymme 8000 m.e. st OCYIIECTBICHUS
(bMHAHCOBOTO MPOEKTa, & IMEHHO HWHBECTHPOBATh B IIEHHBbIC OyMaru: akiuu WIW OOJIUTaIlHH.
[To akmuy BBITUTAYMBACTCS €KETOIHBIN MOCTOSTHHBIN quBuacHT 200 1.e., o)kugaemas HopMma Te-
KYIIeH JOXOMHOCTU aKkIuil qanHoro tuma 15% B roga. CTOMMOCTh OOMHUTaIuy MPEeANPHUATHS 10
HomuHay cocrapisgeT 1000 m.e., oOnuranus ObUTa BRITYIICHA HA TP T'0Jia, a JIO CPOKa ee To-
raieHusl ocTanoch ABa roga. [IpolieHTHbIE BHIIUIATHI MO HEH OCYIIECTBISIOTCS €XKEroJHO IO
craBke 10% k HOMHHay, OXUAaeMas HopMma MpUObUIM MO oOauranusM takoro Buaa 13,5%.

© PT'YTuC




OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA3OP1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 93 uz
125

Kaxkoe pemenue npuHath Gupme, 4ToObl 00€CTIeunTh HAMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULINI?

3agaua 7.

B cooTBeTCTBHM C NPUHATOW JUBUACHIHON MOJUTUKOW KOMIIAHUS OrPaHUYMIIA BBIILIATY
JTUBUACHIIOB B MPEACTOANINE TpU rojga cymmon 80 1.e., B MocleAyomue nsaTh JIeT oHa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE MUBUIEHAb! B pazMepe 100 n.e. Hopma oxuaaemoit 10X0oaHO-
CTH aKuuil AaHHOro THmna coctamisier 23% B roa. KakoBa Tekylas peIHOYHAsE CTOUMOCTD aK-
ui?

3agaua 8.

OueHuth 1 000CHOBATH YPOBEHb AESITEIBHOCTU CEPBUCHON (UPMBI MO CIEAYIOLIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue yciayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).
3arpatbl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.
Cpoxk ciyk05I - 5 J1er.
3atpatsl Ha 1 pyO. peanuzaiuu - 78 KoIl.

Onpenenutb BO3MOKHOE M3MEHEHHE MPUOBUIH, ecliu ¢ 1 pyOias OCHOBHBIX MPOU3BOJ-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS TOTYyYUTh Ha 75 KOII. OOJBIIE YCIIYT, a 3arpy3ka 000POTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B mpeAlIeCTBYIONIEM MTEPHOJIE.

3agauya 9.

OneHUTh BEPOSATHBIE CYMMBI TMOTEPh M CTEMEHb PUCKA B ACSITENLHOCTH MPEANPHSITUS.
Paccunrare kpuTHyecKuii 00beM NpPoaaX U TOUKY 0€3yObITOUHOCTH. [[i1s1 pereHus ucnoiab3yi-
T€ JaHHbIE, IPUBEACHHBIE B Ta0nuie. Crenaite BEIBOIBI.

Tabnuna

1. 3aTpaTsl Ha CHIpbE U MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumocTh 000py0BaHus, ThIC. PYO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHsa 1 KOMMYHQJIbHBIE TIJIATEXKH, THIC. PYO. 150
7. Pexiama 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa Tpyzaa yrnpaBiIeHYECKOTO IEPCOHaNa, ThIC. PYO. 180
9. Hopma amopTu3anuu, % 10
10. O6veM poOu3BOACTBA, THIC. €. 75
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3agaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHUBACT 3aKJIFOUYCHHWE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpANued o mocraBke 00enoB B mkoyibl. Cpok KOHTpakTa 5 ser. M3 aHanmm3a mosryueHsl
CIICAYIOIINE JaHHBIE:

- HavajJbpHas CTOMMOCTh MHBeCcTUIINH Ha ob6opynoBanue — 2000 ThIc. pyo;

- ieHa o6enoB 150 py0. B TeueHHe EPBHIX TPeX JeT, 3areM 186 pyo.;

- crouMocTh TIpotykToB 100 py6. B TeUeHHE MEepBHIX Tpex JjeT, 3atem 130 pyo.;

- apenia nomemneHus: — 260 TeIC. py0. B TOI.

- TpancrioptHbIe pacxosl — 200 ThIC. py0. B rOx

[IporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJABAEMBIX B TOJ OJIFOJl MPHUBEACH B TaOIHIIC.
CraBka nporieHTa — 14% rooBbIix. [IpuHATE pemeHue o 1esiecoo0pa3HOCTH HHBECTHPOBAHUSI.

Tox 1 2 3 4 5

KonnuecTBo 0J1F0/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH WHBECTHULINH;
- CPOK ITOJTHOTO BO3MEIIECHHUSI MHBECTHIIHH.

3aganme 1
Ha ocnoBanum npuBeneHHbIX pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa M CIEJaTh BBIBOJBI.

YeTtko nposiBisieMast KOMIIETCHTHOCTh KOMaH Ibl.

VYBenn4eHne npojaxk TOBapOB-3aMEHUTENIEH, H3MEHEHHE BKYCOB M MOTpPEeOHOCTEH MoKymaTte-
Jei.

CHmxeHmne TOproBuIx 0aphepoB B BBIX0JI€ HA BHEIIHUE PHIHKU.

Henocrynuocts ¢puHaHCOB, HEOOXOAUMBIX JIJIsI U3MEHEHUSI CTPATETH H.
Hanuuwne ctpaterun.

Bricokast cToUMOCTb MPOIYKIMM B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTaMH.
O>xecToueHne KOHKYPEHLIUH.

Pacummpenue nuana3zoHa npou3BoICTBa TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABIIMKOB.

CobcTBeHHAs yHUKAJIbHASI TEXHOJIOTHS, JIy4YIIHE TPOU3BOICTBEHHbBIE MOIIIHOCTH.
PbIHOYHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTh pacpeiesieHusl.

HenocnenoBarenbHOCT B pean3aliii CTPaTeruu.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrIpaBleHHUE.

Bo3MOXHOCTH 00CTYKUBaHUS TOMOIHUTEIBHBIX TPYIII MOTPEOUTEEH.
Henocratku B moaUTHKE TIPOABUKEHUS TPOTYKIIHH.

Beicokoe uckyccrso HUOKP.

3ananmue 2.

Monudunuponannas matpuna bKIT
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I'pynme 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIYT).

Ha pucynke npencrasnena Mmarpuna bKI' mo konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HUX PACIOJIOXKEHUEM B
KBaJpaHTax MaTPULIBIL.

2. O0ocHOBaTh CTPATETHH MO OTHONIEHWIO K PAa3JIMYHBIM TPYIIaM TOBAPOB, UCXOMIS
n3 aHanu3a matpuusl bKI'.

3. [Ipe1oXUTh TPOEKT IO TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3ananue 3.
B cpene MS Excel umu MS Project 2003 (2007) copmupyiite rpaduk [antra st mos-
TOTOBKH IPOEKTa B COOTBETCTBUH C PEKOMEHIAIUSMH.

Keiic 1.

[Tpou3BOJICTBEHHO — CEPBHMCHOE MYHHIMIAIbHOE mpeanpuarue «HaaexxHbie nBepu»
OBLIIO OPTaHM30BAHO B Hadaje TeKymiero rojaa. OCHOBHBIC HAPABJICHHS JICATSIIEHOCTH .
- MPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIICTOK Ha OKHA;
- y()TaHOBKa paSHHqHBIX BHUJI0B CUTHAJIN3AllUU.

[IpenmpusTie pacroiokeHO HAa OKpaWHEe ropojia, UMeeT HeOONbIIONW 1eX MEeTallJIou3/ie-
JIUH, OCHALIIEHHBI COBPEMEHHBIM 000PYIOBAHUEM, UTO MO3BOJIAET (PUPME BBITYCKATh MPOAYK-
I[MI0 BRICOKOTO KauecTBa M pa3Nu4HbIX Moaudukamuii. [lepconan GpupMmsel sBiseTcss AOCTATOYHO
CINIOYCHHBIM KOJUNIECKTUBOM €AMHOMBIIIIIICHHHUKOB.

3amaHus 1O Keicy: pa3padoTarh MPOEKT MO Pa3BUTHUIO JIEATEIBHOCTH MPOU3BOJICTBEHHO
— CepBI/ICHOFO MyHI/IHI/IHaJ'IBHOl"O Hpe)IHpI/IHTI/IH ((Hajle)KHl)Ie JIBepI/I , JJIA 9TOTI'O.

1. CdopmynupoBaTrb MUCCHIO (PUPMBI.
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2. Ompenenuth OCHOBHBIC LIEJH MPOCKTA, PACIIPENICIIUB MX 0 chepaM AeSITeIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpaduuecky B BUIE IepeBa menei.

3. CodopmynupoBath coJepKaHUE MPOCKTA.

4. OueHuTh BIusHUE Ha GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOCKTa Pa3InIHBIMU
Metonamu. Crenath BhIBOIBI.

5. Pa3paboTarh HOBYIO OPTaHU3AMMOHHYIO CTPYKTYPY YIPABJICHHS, B TOM YUCIIE JUIS
VIIPaBJICHUS TIPOCKTOM.

6. IIpoBectu SWOT-ananu3 u cuenarh BBIBOABI 00 3PPEKTUBHOCTH MPEATIAraeMoro mpo-
eKTa

Keiic 2.

ToproBas ¢pupma «ApJOM» CHEIHUATH3UPYETCS HA peaTu3allii U CEPBUCHOM OOCITYKUBaHUH
OBITOBOM TEXHUKHU: XOJIOJUIBHUKOB, MOPO3WJIBHBIX KaMmep, ra3oBbIX U 3JIEKTPUYECKHUX IUIUT,
CBU - neueil, cTUpajdbHBIX MalIMH U IblJIECOCOB. MIMeeT 1Ba Mara3uHa B TOpoJi€, OCHAIIEHHbBIX
COBPEMEHHBIM TOPIOBBIM 000PYI0OBaHHEM U MaTE€pHAIbHYIO 0a3y 110 pEeMOHTY OBITOBOM TEXHU-
k. HanpaBiieHust nedarenpsHOoCTH:

- Ipojaka ObITOBOM TEXHMKH;
- TapaHTHIHOE OOCITY’)KNBaHUE U TIOCTTapaHTUIHBII PEMOHT.

B Texymem roay orMmeuaercs najeHue Cpoca Ha TOBaphl MOTPEOUTENbCKOTO Ha3HAYEHHUS, B
TOM 4YHCJI€ U Ha ObITOBYIO TeXHUKY. [10 OlLleHKe 3KCepTOB, 3Ta TEHACHLINS JOJIKHA COXPAHUTh-
cs B Omkaiiimue fBa rojga. Gupma uMeeT Xopolo HalaKeHHbIE CBSI3U C MOCTABLIMKaMH OBbITO-
BOM TEXHUKH, HO YHCJIO IOCTABIIUKOB HEBEIHUKO.

3ajaHus 1o Kelcy: pa3paboTaTh MPOEKT IO COBEPIIEHCTBOBAHUIO AeATENIbHOCTU Topro-
BOH pupma «ApAoM», ISl 3TOTO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE LM MPOEKTA, PACIPENEINB UX MO cepaM esITeTbHOCTH U TI0
BpeMmeHu. [IpencTaButh 1enu rpaguueck B BUJE JepeBa Lemei.

3. CchopmynmpoBath cojepKaHne MPOEKTa.

4.0ueHuThb BIMsIHUE Ha pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTa PA3TUYHBIMU Me-
Toxamu. Crenarsh BEIBOIBI.

5.I1peniokuTh HOBYIO OPraHU3ALUMOHHYIO CTPYKTYPY YIIPaBIEHHs, B TOM YUCIE IS
YIIpaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenatb BbIBOABI 00 3¢-
(eKTUBHOCTH MpeAJIaraeMoro NpoeKTa

Keiic 3 .O00cHOBaTh BHIOOP OCHOBaHUH ISl IEKOMITO3UIIUHM M TTOCTPOUTH HEepapXmde-
CKHE CTPYKTYpBI pabOT MCXO M3 CIEAYIOIIEro MepeyHs MaKeToB padoT AJs MpPOeKTa Io Co-
OpPY>KEHHIO 00beKTa MHBECTUPOBAHHUSI.

Buytpennss otaenka

3akyrnka 000pyI0BaHUs

3eMisiHbIE pabOThHI

NuxxuHupuHT

Konuenmus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHaOKeHne

MomnTax

© PT'YTuC



OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA3OP1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 97 uz
125

MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTel 00beKkTa
Hecymue koHCTpyKIIMU

OO01as KoHenuus
Orpaxparonue KOHCTPYKIUU
Otnenounblie paboThI

[Tepeuens nakeToB paboT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTENbCTBA
[Tpuemka cTpouTenbCTBa
[TpriemMKa TEXHOJIOTMYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOThI
Paboune cranku

Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpoutenpHoe NPOEKTUPOBAHUE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcropTHBIE YyCTPOKCTBA
VYnpasieHne HHKUHAPUHTOM
VYnpaBieHue cHaO)XeHUuEM
VYrpasieHne CTpOUTEIBCTBOM
YcrpoiicTBO (hyHIaMEHTOB

Keiic 4. "IloctaBka 000py10BaHus 11 TOCTHHHUID

ITonpoOyiiTe HaliTH BBIXOA M3 HMKENPHUBEAECHHOH CHTyallMu, NMpHeMJIeMbIi 1Js
BCEX: PYKOBOJUTEJISA, MEHEAKepa TOCTHHHLBI M NIpeAcTaBuTe/d (PMPMbI-NIOCTABIIUKA.

PykoBoguTens ObLT B AnuTeNbHOM KomaHmupoBke. [lo mpuesny oH y3Haer, 4TO
MEHeJDKEep 3aKJIIOYMI YCTHBIH JIOTOBOp € IOCTaBIIMKaMHU OOOpYIOBaHMS M JKAET, KOrja
PYKOBOJUTENb MOANUIIET a0roBop. lLleHsl Ha 000OpynoOBaHWE BBICOKHE M BBIXOIAT U3
3arIaHupoBaHHoro Orokera Ha 10%. PykoBoautento HeoOXoaumo, yToOBl 00OpyJOBaHHE
ObUIO B YCTAaHOBJEHHBIE CPOKHM, TaK Kak »3TO CYLIECTBEHHO IIOBIUSET Ha KadyeCcTBO
00CITy>)KUBaHUsI KIIMEHTOB, HO LIEHBI HE JIOJIKHBI OBITh BBILIE OO/KETA.

PykoBoauTesn: Bel 0TKa3piBaeTeCh MOANUCHIBATE JIOTOBOP M MPOCUTE HAWTU JIPYroro
MOCTABIIMKA, KOTOPBIH YIOKUTCS B OIOKET.

Menen:kep: Y Bac Obuta 3amaua B 10-TUAHEBHBIH CPOK OCYIIECTBHTH IOCTaBKY
obopynoBanus. Bel Hanum ¢upmy, KOTOpas MOXET ObICTPO OCYIIECTBUTh M3TOTOBICHHE H
noctaBky. T.K. BpeMsi ObLIO OrpaHU4YeHO, Bbl OCTAaHOBUIINCH HA KOMIAHUH, C KOTOPOU yXKe He
pa3 paboTaim M KOTOpas XOpoulo ceds 3apekoMeHioBaja. Bara 3aaua coXpaHuTh XOpoLIne
OTHOILIEHUS C PyKOBOJUTEIEM U OCYIIECTBUTh IIOCTaBKY BOBpeMs. HaliTu nqpyroro nocraBmmka
B Takoe€ KOPOTKOE BpeMs HEpEaJbHO. 3a HEBBINOJHEHHE CpPOKOB IOCTaBKM Bam rposur
JIUIICHUE TIPEMUH.

IIpencraBurens d¢upmbl-nocTaBuuka: Bama ¢upma, HecMOTpss Ha OTCYTCTBHE
MUCHMEHHOT'O JIOTOBOpa YK€ Hauyajla M3rOTOBJIEHHE O0OPYAOBaHUS, T.K. CPOKH OBLIM OYEHb
CKaTble M MEHEKep KOMIIAaHUM — 3aKa3yhMka O4YeHb IPOCHJI YCKOpUTh mporecc. Bol
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3aHHTEPECOBaHbl OCYIICCTBUTh MOCTABKY, T.K. y)KE¢ OBbLIH BJIOKEHBI JCHbI'M HA HW3TOTOBJICHHS
000py/IOBaHUsI.

Keiic 5. U3yunB cuTyanuio, apryMeHTHPOBAHHO OTBEeTbTE HA BONPOCHI:

1.®upma, MaKCUMU3HUPYIOIIAst MPUOBLTH, CTPEMHUTCS K HYJIEBBIM TPaH3aKI[MOHHBIM
nsznepxkkam. Kak Bol qymaere, onu 6ombiie B Poccuu wnm B 3anagabix ctpanax? [Touemy?

2. Jlomyctum nu «Oned» B ouznece?

3.CornacHbl 1 Bbl ¢ BhICKa3pIBaHMEM, YTO 0JIaronoyiydue U KOHKYPEHTOCIIOCOOHOCTh
(UpPMBI 3aBUCST OT CTETIEHU JOBEpHs 3TOoi Gupme? J{Isi KakuxX OoTpaciend 3To NeHCTBUTEb-
HO Ba)KHO?

4 IlpuBeauTe npuMephl TPAH3aAKIIMOHHBIX H3JEPKEK B TYpPU3ME U TOCTECIIPUUMCTBE.

B Bompoce 00 >3 dexTrBHOM pazmepe GUpMbI HEMAIOBa)KHOE 3HAUYCHHE UMEET TEOpHs
TPAaH3aKIMOHHBIX H3/epkeK. OOBIYHO BBIIEISAIOT ISATh OCHOBHBIX (DOPM TpPaH3aKIIMOHHBIX
U3JIEPKEK: M3JIEPKKU TTOUCKA MH()OPMAIK; HW3ICPKKH BEICHHS MEPErOBOPOB U 3aKIIOUYCHHUS
KOHTPAKTOB;  M3ICPKKM W3MEPEHUs;  U3JEPXKKU clneuupuKanuy ¥ 3alluThl  IpaB
COOCTBEHHOCTH; M3JIEPIKKU OMMOPTYHHUCTUYECKOTO ITOBEICHUSI.

W3nepxku noucka MHGOPMAIMK CBSI3aHbI C €€ aCUMMETPUYHBIM pacIipe/leIeHueM Ha
pBIHKE: Ha MOMCK MOTCHIMAIBHBIX MOKYNaTeIe Wi MPOAABIOB MIPUXOJUTCS TPATUTH BPEMS U
nenbru. HenonmHora uMetoneiics nadopmanuu o00paunBaeTcs JOMOJIHUTEIbHBIMU PACX01aMH,
CBSI3aHHBIMH C TIOKYIIKOW TOBAapOB IO II€HAM, BBINIE PAaBHOBECHBIX (WM MPOJAXKEH HIKE
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEICTBUE IOKYNKH TOBApPOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOrOo, 4TOOBI MICKaTh Ha PHIHKE TPyHa CHEIHAINCTa JUIsl PEIICHHUS BHOBb
BO3HUKIIIEH IPOOIeMbl (M HECTU BCE CBA3aHHBIE C ATUM U3JEPXKKH: MIOMCK, €ro IIepeMaHUBaHueE,
3aKIIIOYCHHE KOHTpaKTa W T.J.), TUPEKTOp IMPOCTO OTAAECT CBOMM IOJYMHEHHBIM KOMaHIY
NEPEeKIIIOI0YUTECS Ha HOBYIO omepauuto. To ecTb, 3aMeHss 4YacThb pPBIHOYHBIX C/EJIOK
(TpaHCcakuuii) MPSIMBIMH PACTIOPSKEHUSIMU PYKOBOJICTBA, (prpMa SKOHOMHUT CBOH HU3JIEPIKKH.

OpnHako 1o Mepe pocTa pa3MepoB (UPMbI YIIPABICHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JIOpPOTOCTOSIIUM. B KakoH-TO MOMEHT TpeAeNibHbIe H3ACPKKH YIpaBlieHUs (BHYTpPEHHHUE
TpaH3aKIMOHHbBIE W3/IEP’KKU), CBA3aHHBIE C pa3pacTaHMeM (HUPMBbI, HAUWHAIOT MPEBOCXOANUTH
W3JICPKKH PBHIHOYHBIX TPAHCAKIHK, KOTOpBIE OHM BBITECHSAIOT. [lanmpHeimiee yBennueHHe
pa3mepoB pupmbl craHOBUTCS HEd(D(HeKTUBHBIM. CKaxkeM, BMECTO TOTO, YTOOBI YTO-TO J€1aTh
CBOMMH CHJIAMH, CTAHOBHUTCSl BBITOJHEE KYIMUTHh COOTBETCTBYIOUIMH TOBap WM YCIYry Ha
PBIHKE.

OcoO0bIil BUI TpaH3aKIIMOHHBIX H3/IEPKEK MPECTABISET COOO0I sIBICHUE, MTOTyIUBIICE B
HKOHOMHKO-TIPAaBOBOM JIUTEpaType Ha3BaHUE "BHIMOraTeIbCTBO PEHTHI". Peub uieT o co3nanuu
BJIACTSIMH PA3IMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') yXyIIIeHHs YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak IPaBHJIO, PA3BUBAIOT AKTHUBHYIO
JTOOOUPYIONIYIO JesITeTbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIPO3bI B PEATbHOCTE.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HadyMTelbHEE, YeM OOJbIIyl0 yrposy ¢upme Hecer
HaMe4aeMoe N3MEHEHHUE MTPABMUIL.

CuryanuoHHbIE 321241

Cumyayus 1

Cembst U3 6 4eTOBEK BRIOpaia Jisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUILY «MOpPCKOi
paii». JlexypHbIil aIMUHUCTPATOP MPEAIOKNIIA UM pa3MelIeHne 4 — X 4eJIOBEK B HOMEpPE Ha
BTOPOM 3Taxe, a 2— X - Ha MIECTOM 3Taxke. Uepe3 HEKOTOpoe BpeMsi OHH BHOBb OOpATHIINCH B
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ciyk0y npuema 1 pa3MelieHusl, T. K. IPOKUBAHNUE Ha Pa3HBIX ATaXKax BBI3BAIO HEKOTOPOE He-
yI00CTBO B OOIIEHUH YJIECHOB CEMBH.

3aoanue

1./[atime xapakmepucmuxy:

@) coBpeMEeHHbIM MeMOoOam YNpasieHus pasiudHblMy ONepayuoHHbIMU NPOYECCAMU 8
2ocmuHuye;

0) knaccughuxayuu HomepHo20 YoHOA 20CMUHUYbL U NPEOTIOHCUNL BAPUAHMbBL PaA3Me-
ujeHus cemobl,

2.Ilpoananuzupyiime onepayuoHHblL NPOYecc pameujerusi 20Cmeti U 30H 00CIYHCUsa-
HUs 8 CIyJHcOe npuema u pasmeujeHus.

Curyauus 2

Menepkep IO yIpaBJIEHUIO Ka4ECTBOM YCIIYT, U3ydasi CIIPOC NOTPEOUTENs, IOCTOSTHHO
uier HoBble uaen. «HoBblil ToBapy», Kak MPaBUIIO, SIBJISETCS BOIUIOILEHHUEM I'€HEPUPOBAHH Ol
UJIeM MEHE/DKMEHTA CEPBUCHOIO MPEIIPUATHS, €r0 BHEAPEHUE JIOJKHO ONPABaTh HAAEK b
Ha CYILECTBEHHOE YJIyUIlIeHUE KINEHTCKOIO CepBUCA. .

3aoanue

1.Ilepeuucnume 6u0bl NAAMHBIX U OECHIAMHBIX OONOTHUMELLHBIX YCIYe 8 20CMUHUYAX.
2. Paszvschume nusiHue HOBbIX NPOOYKMOE HA NCUXOJLO2UIO KIUEHMA.

3.Ioscnume 3nauenue mosapHoOU UHHOBAYUU, KAK MEMOOAd YNPABIeHYeCK020 PeuleHUsl.

OcoOblif BU TpaH3aKIIMOHHBIX U3/IEPKEK MPECTaBIIsAET cOOOH SBICHUE, MOTYUYHBIIEE B
9KOHOMMKO-IIPABOBOM JIMTEPAType Ha3BaHME "'BBIMOIaTENIbCTBO PEHTHI". Peub uaer o coznanuu
BJIACTSIMM PA3JIMYHBIX yrpo3 (B ¢opMe "HHPOPMAIMOHHBIX yTeuek') yXyAUIeHHsS YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak MPaBUJIO, PAa3BUBAIOT AKTHUBHYIO
J000MPYIOIIYIO0 N1€ATENbHOCTh, YTOOBI HE JIOMYCTHUTHh BOIUIOIIEHHIO YIPO3bl B PEAJbHOCTD.
BeinnaunBaemble MpU 3TOM CyMMBI TeM 3Ha4MTelbHEE, YeM OOJBIIyI0 Yrpo3y ¢GupMe HeceT
HaMe4yaeMo€e U3MEHEHUE MTPaBUIL.

Curyanus 3.

I'-xa Mepunna CMut, 60b11ast TIOOUTENbHULIA TyTEIECTBOBATD, PELIMIIN IIOCETUTh
Poccuto. ITo npuOsiTin B MockBy ocTaHoBUIach B roctuHule «Paguccon cac CnaBsiHCKas» Ha
2 CYTOK.

ITocMOTpeEB TOCTONPHUMEYATEILHOCTH U aKKJIIMMATH3UPOBABIINCH, IPOJOJDKUIA
nyremiecTBue. OQHUM U3 MYHKTOB Ha3HaueHus Obl1 ropost Coun, Kyaa oHa, MPUOLIB,
BOCITOJIB30BAJIaCh yCIyraMHu rOCTUHULBI «Panuccon cac JlasypHasy.

3aoanue.

1.Ilosicnume nouemy e—otca 80CNONBLIOBANAC 20CMUHUYAMU MEHCOVHAPOOHOT
20CMUHUYHOU yenu «Paouccon cacy?

2. Vkasrcume xaxogvl 6viiu 0CHOBHBIE acneKkmbl ee 8b160pa 6 No1b3y OGHHO20 CPEOCmBa
pasmeweHus?

3.00vscHUme 0CHOBHBIE NPEUMYWECTBA U Tb2OMbl, UCHOIb3YeMble 8 20CTMUHUYAX,
BXO0SAUUX 8 MENCOYHAPOOHYIO 20CMUHUYHYIO YeNb.

Curyanus 4
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B roctunuy «JIazypusiii 6eper»™**** r —sxa Mopo3oBa ExateprHa AHaTosibeBHa ObLTa
MoCeJIeHa 1o MpeABapUTeNIbHON OpoHU B 2 — X KoMHaTHbIN HoMep 410. Jlata 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., nepuoa npokuBaHUs S CYTOK.

B 16.00 Toro >xe AHS B TOCTUHUILY IPUOBLUT KIIUEHT, 111 KOTOPOTO AOJIKEH OBbLI OBITH
3a0pOHUPOBaH 2 — X KOMHATHBIH OJTHOMECTHBII HOMEp Ha nepuon ¢ 1 mo 6 mapra.

AJIMUHUCTPATOP, MPOCMOTPEB 3asBJICHHS O OPOHH, TOHUMAET, YTO OBLIO OCYIIECTBICHO
JBOMHOE OPOHUPOBAHKE OJHOIO U TOTO e HOMEpa, B KOTOPOM YK€ pa3MellleHa I' — jKa
Mopo30Ba 1 0TKa3aja KJIMEHTY B pa3MELECHUH.

3aoanue

1.Bvisgume napyuienus 6 0etucmausx aOMUHUCmMpamopad.

2.Kaxue Heobxo0umo npeonpunsms 0eticmeusi 0is 8bIX00d U3 OAHHOU KOHPIUKMHOU
cumyayuu?

3.Kax npasunvno obvsachums Kiuenmy, 4mo npeononazaemulil Homep 3auam?

Curyanus 5

CeMbs 13 6 yenoBek BbIOpasa Ui CBOErO OTJbIXa KYPOPTHYIO FOCTHHHILY «MOpcKoi
pait». JlexxypHblii aIMUHUCTPATOP MPEUI0KIIA UM pa3MeleHUE 4 — X 4eJIOBEK B HOMEpE Ha
BTOPOM 3TaXke, a 2— X Ha — HIECTOM 3Taxe. Uepe3 HEKOTOpoe BpeMsl OHU BHOBb OOpaTHIINChH B
CITy>kOy TIpueMa 1 pa3MelIeHus, T. K. IPOKUBAHKUE Ha Pa3HBIX ATakaX BBI3BAIO HEKOTOPOE HE-
y100CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1. /latime xapaxmepucmuxy:

@) cOBpEMEHHbIM MemoOam YNpasieHus pasiuyHbiMu ONePAYUOHHbIMU NPOYECCaMU 8
eocmunuye;

0) kraccugpuxayuyu HoMepHo2o hoHOa 20CMUHUYbL U NPEOTOAHCUMb BAPUAHMBL PA3Me-
WeHUs ceMbll;

2. IIpoananusupyiime onepayuoHublil NPoYecc pasmeweus 20Cmeil U 30H 00CIYHCUBA-
HUSL 6 CIYJHcOe npuema u pasmeujeHus.

Curyanus 6

MeHemkep 1o ynpaBIeHUIO KAYECTBOM YCIIYT, U3ydas CIIPOC MOTPEOUTENs, TOCTOSHHO
uieT HoBbIe unen. «HoBbIN TOBap», Kak MpaBUIIO, SABJISIETCS BOTUIOIICHUEM T€HEPUPOBAHHOM
WJIeM MEHEHKMEHTA CEPBUCHOTO MPEINPUATHUS, €0 BHEIPEHUE JOJIKHO ONpaBaaTh HAJAEXK bl
Ha CYIIECTBEHHBIN MPUITUB JOTIOJHUTEIBHBIX JOXO0JI0B U MIPUOBLIH.

3aoanue

1.Ilepeuucnume 6u0bl NIAMHBIX U OECHIAMHBIX OONOJIHUMENbHBIX YCY2. .
2.Pazvsicnume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.IloscHume 3Hauenue mogapHoOU UHHOBAYUU, KAK MemOoOd YNPABIeHYeCK020 PeuleHUs.

Curyanus 7

BbI y3HaMH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpBUCHBIA MPOAYKT, KOTOPBIN
6€e3ycI0BHO Oy/IET MOJIb30BATHCS CIPOCOM Ha PBIHKE B IpeacTosIeM ce30He. KoHkypeHT
yYCTpamBaeT NPE3EHTALMIO 3TOT0 IPOAYKTa B Y3KOM KPYTI'y CBOMX IIPEACTABUTENIEH Ha
oOyuaromiemM ceMruHape. Bam 10cTaTouHO JIerko MocjiaTh Ha CEMUHAP «CBOETO0» YeJIOBEKa.
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3aoanue
ObocHytime:

@) 0CObeHHOCmU YNPABeHUsl OP2AHU3ayuell 8 YCl08UsixX KOHKYPEeHYUU
6) ocobeHHOCmU NOBedeHUsl NePCOHANA 8 YCI08UAX KOHKYPEHYUU
8) KOHKYDEeHYUI0, KaK COCMABIIOWULL IIeMEHN PbIHKA YCLye.

BOl'[pOCbI K 3a4€Ty.
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33

YnpasneHnue npoekToM Ha (OHE Pa3BUTHS TEOPUH U MIPAKTUKU YIIPABICHHUS.
MecTo ynpaBiaeHHUs IPOEKTaMU B CUCTEME MEHEIKMEHTA NPEAIPUATHUS.
HcTopust mpoekTHOTo ynpasiieHus 3a pyoexxom u B Poccuu

Pabota Project Management Institute.

Knaccudukanus npoexktoB

Oco0eHHOCTH TEPMUHAIBHBIX IPOEKTOB.

XapakTepucTrUKa pa3BUBAIOUIUXCS IIPOEKTOB.

Criermudrika OTKPBITHIX TPOEKTOB. MOHO- B MYJIBTHIIPOSKTHI.
Knaccudukanus u nepapxus IpoeKTHOTO YIPaBICHUSI.
JIOrMKO-CTPYKTYPHBIN MOAXO/T K YIIPABICHUIO POECKTAMH.

CucreMHoe ynpasnenue npoekramu no B.B.Misuny.
CdokycupoBaHHOE ynpaBiieHHe TIpoekTamu o Auaepceny 9., I'pyne K., XayrT
ba3oBbie 371€MEHTHI YIIpaBIEHUS IPOEKTOM

Buasl pe3ysbTaToB MPOEKTA.

Knaccudukanus pabot B mpoekTe.

Buasl pecypcoB npoekra.

OcCHOBHBIE PUCKH IIPOEKTA.

JKM3HEHHBIN TUKII POEKTA.

OcCHOBHBIE 3TaIlbl BBIITOJIHEHUS IPOEKTA

XapakTepHucTUKa BUJIOB JIEATEIbHOCTH IO YIIPABICHHUIO IPOEKTOM
VYIpaBiieHUECKHE PELUICHNS B YIPABJICHUN IIPOEKTAMHU.

Oxkpyxaromiasi cpeia U y4aCTHUKH MPOCKTa

VYnpasieHue nporpaMmMoii u noprgenem

[TonsiTust mporpaMMbl ¥ MOPTQENs IPOEKTOB.

Oco0eHHOCTH yIpaBIeHUs IPOEKTaMH B cepe yCIyr

Pa3BuTHE TEXHOIOTUU ayTCOPCUHT

Cucrema yrnpasieHHs IPOEKTOM

ba3oBble 351eMEHTHI yIIpaBiIeHUsI IPOEKTAMHU U OCHOBHBIE MTO/ICHCTEMBI YIIPABICHUS
IIPOEKTAMHU

Cocras nporiecca ynpaBiaeHHUs IPOEKTaMU:

Mopnenu B ynpaBlIeHUU IPOEKTaMU

OcHOBHBIE IOHATHUS U JIEMEHTHI CETEBBIX MOJIEIEH.

[TonsiTHE OpraHNU3alMOHHON CTPYKTYPBI YIIPABIEHUS IIPOEKTOM.
[TpoekTHbI ouc

Bonpocsl k 3k3ameny

OO111e MpUHLIUIBI BBIOOpa OPraHU3allMOHHON CTPYKTYPBI YIPABICHUS IPOSKTOM.
Y4acTHUKM NpoeKTa

®opmupoBanue 3(h(HEKTUBHOTO B3aUMOJICHCTBHS yYaCTHUKOB MPOEKTA.
OcHOBHBIE OPraHU3AIIIOHHBIE MEXaHU3MBI YIIPABICHUS MPOEKTaMHU.

OcHOBHBIE TPYIIIBI IPOLIECCOB YIPABICHUSI IPOEKTOM
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6 Marpuna rpynn nporeccoB U MOJCUCTEM YIPaBICHUS IPOESKTaMU

7 Lenb 1 3a1a4M OLICHKH WHBECTHULINH.

8 MeTonasl OLIEHKH WHBECTULINI:

9  VYmnpapieHHue Ka4eCTBOM U PUCKAaMH MPOEKTA

10 KoHuenuus yrnpaBieHUs KaueCTBOM IIPOEKTA.

11 OcHoBHBIE ITpOLIECCH] YIIPABIEHUS KAYECTBOM IIPOEKTA.

12 ®yHKIIMOHAIBHO-CTOMMOCTHON U (DYHKIIMOHAIbHO-(DU3UYECKUN aHATH3.

13 CrpykrypupoBanue GyHKINN KauecTBa.

14 AHanu3 nocneACTBUM U IPUYUH OTKA30B

15 Awnanus 3atpar u J0X0JI0B.

16 AHanu3 HEHHOCTH M CTOMMOCTH KadecTBa (aHAJIU3 LIETI0YEK CO3/IaHUSI CTOUMOCTH U
LIEHHOCTH).

17 MeTobl KOHTPOJIS KauyecTBa.

18 Pucku B ynpaBiIeHUH MPOEKTAMH.

19 JlepeBo pHICKOB IIPOEKTA.

20 OrmeHka puCKa HACTYIUICHHSI HETATHBHOTO COOBITHSI.

21 VYmpaBiaeHHE pUCKOM HETaTHUBHOTO COOBITHS.

22 YupasieHue crieu(pUICCKUMHI PUCKAMHU PEATU3aIlUU TPOCKTA.

23 VYmpaBieHHE PUCKaMU PaCIUCaHUSI.

24 YmupaBicHHE PUCKaMU PECypCOB.

25 VYmpapieHue puckaMu OOJIKeTa.

26 DKOHOMHYECKHIA YPPEKT OT YIpaBICHUS PUCKAMH.

27 Meroap! oripeeseHus BEPOSTHOCTHU U MOCIEICTBUN PUCKOB.

28 JlepeBo pemieHUi.

29 Meroabl TEOPUH UTP, AHATIU3 YYBCTBUTEIHLHOCTHU B YIIPABICHUH PUCKAMU MPOEKTA.

30 MeTtoapl MUHUMH3AINH IPOSKTHBIX PUCKOB.

31 [Ilepconan nmpoekra

32 KiroueBble pojiu yYaCTHHKOB IIPOEKTA

7.4. MeToau4yeckue MaTepuaJibl, ONpeaeJsomue Npoueaypbl OeHUBAHUA 3HAHUH, yMe-
HHMi, HABBIKOB U (WJIM) ONBITA AEATEJbHOCTH, XapaKTepU3yIIMX 3Tanbl ()OPMUPOBAHUSA
KOMITeTEHIU.

TemaTnka NPaKTHYECKUX 3aHATHHI
Temaruka npakTUYECKUX 3aHITUNA COOTBETCTBYET pabouell mporpaMme IUCHUIIINHBL.
Ounas ¢popma o0y4eHus
5 cemecTp
IIpakTnyeckoe 3anaTHe 1 no TeMe BBenenne B ynpasJjieHHe NPOEKTaAMU.
dopmMa NPaKTHYECKOT0 3aHATHS — CEMUHAP-UCCIIEOBaHUE

Nenr/ | ITapamerp xa- Coaepxanue
N | PaKTepPUCTHKH
NPaKTHYEeCKOI 0
3aHATHUSA
1.| Ha3Banwue npakTu- BBenenue B ynpaBieHue IpoeKTaMu
YCCKOT'O 3aHATHA
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2.| ®opma npoBeneHus | YIpakKHEHHs HA TIOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTUYECKOTO WHIMBHyalIbHAsl ¥ TPYIIIOBasi MHTEPAKTHBHAs yueOHast A TeIbHOCTh M0]] PYKO-
3aHATUSL BOJICTBOM IIpernojiaBaTeisl; CEeMUHAP-UCCIIE0BaHUE
(penpodykmueno2co xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUS HPOEKTHOH AEATEIHLHOCTH
Hasi KOMIIETEHINS
4.| dnpaktadeckne Ilenp: MOBTOPUTh M YTOUHHTH NOHATHE «IIPOEKT KaK OOBEKT yIIpaBie-
LETb U 3aJa4n HUSD», 3aKPETINTh MOHNMaHHE CYIIHOCTH MPOSKTHOU AEATEIBHOCTH
Samaun:
1. ®opmupoBaHHE OIBITa NPAKTHIECKOTO HUCTIOIb30BAHHS TOHATHIHOTO af-
rapara MpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OIlepUpOBaHKs (POPMYITUPOBKAMH, TIOHITUSIMH, OTIPEICIICHUSIMH;
2. [leranu3supoBaHHE 3HAHUM, TOJyYSHHBIX Ha JIEKIMH, (OPMHUPOBAHKE OIIbI-
Ta paboTHI C AOTOJHUTEILHBIMA HCTOYHUKAMK HH(OpManny;
3. Pa3BuTHe N03HABATENBHBIX CIIOCOOHOCTEH CTY/ICHTOB CAMOCTOSITEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUH U MHCTPYMEHTAIBHBIX YMEHHUH IO TEME 3aHs-
THSL.
5.| Kpurepun onenu- 1.YMeHe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO HH(OPMALIIIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oama)
MPaKTHIECKOTO 2.YMeHHe codupaTh, CHCTEMaTU3UPOBATh, AHATN3UPOBATH ¥ TPAMOTHO HCIIOJIB30-
OCBOCHHS ANCIIH- BaTh MH(OPMALIUIO U3 CAMOCTOSATEIBHO HAHCHHBIX HCTOYHNKOB (0-2 Oama)
IUIMHBI Ha 3aHATHU
6.| Mcrounuku otpac- | PekoMeHmyeTcs B KauecTBE JONOIHUTEIBHBIX HCTOYHIKOB HH(OPMAIN HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTCPHAIbL:
I'ocynapcTBenHOe M MyHuIMnansHoe ynpasienue / Kpynenkos B.B., Mamenosa
H.A., MenbaukoB A.A. - M.:HUIl UTHOPA-M, 2016. - 335 ¢
7.| OtpacneBoii KOH- Ha 3araTHYM 3aKpeIUIAIOTCS MOTydYeHHBIE Ha JIEKIUH 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH NPOEKTa Kak 00beKTa
MBIH Ha 3aHATHH YIpaBJIEHUS..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeTCs TPUMEHEHHE TOHATHIA:
THS) 1. OcHOBHBIE YCTIOBUS OTHECEHHS K MPOECKTHOMN OTJICNBHBIX BHIOB JICSITEIEHOCTH;
2 Bunpl npoexToB;
3. IlpoekTHas IeSITeNbHOCTD B TYPU3ME.
8.| MatrepuasnbHo- PexomentyeTcs UCTIONb30BaTh ayANTOpHIO, ocHameHHyo PC 1 BuieonpoekTopom,
TeXHHYECKOe 000- JIOCTYTIOM B ceTh MIHTepHeT
pyZAoBaHUe, IPUMe-
HSIEMOE Ha 3aHITHH
9.| XpoHomeTpupo- 1.OpranuzanronHas 4acTh — 3 MUHYTBHI
BaHHBIU IUJIaH 3aHsA- | 2.AKTyanu3auus 3HaHUH, HEOOXOAMMBIX ISl TPOBEJICHNUS 3aHATHS: 1IeJb U 3a]Ja4H
THS MPAaKTUYIECKOTO 3aHATHS, COJIEPKAaHUE U HCTOYHUKH TEOPETHIECKOT0 MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 33724 MPAKTUUECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa
4 .IInannpoBaHNE PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.PesynpTupyromuii sTan — 5 MUHYT
7.0ueHMBaHUE PE3yIbTATOB — 4 MUHYTHI
8.Pedexcns oOyqaronmxes — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Junaxkruueckue U 1 dopmupoBaHue OIbITa MPAKTHYECKOTO UCTIOIB30BAHKS OHITHIHOTO armapara

OLICHOYHBIE MaTe-
puabl

MPOEKTHOTO YNpPAaBJIEHUs] B YUEOHBIX YCIOBHSIX; OBJIa/ICHUE HABBIKAMH OTIEPUPO-
BaHUA (l)OpMyJ'lI/IpOBKaMI/I, TIOHATUSAMU,

2.: Jleranmu3upoBaHUEe 3HAHWM, TIOJTYYCHHBIX Ha JICKIIUH, ()OPMHUPOBAHUE OTIBITA
paboThI ¢ JONOTHUTENFHBIMU HCTOYHUKAMH HH(GOPMAIIIH 32424 MIOUCKOBOI0
xapaktepa (I'ocymapctBenHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTBIO I TOCYaap-
CTBEHHBIX Opr-1iuii ¥ npoekros: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3z.,
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ucrp. u gom. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HalMTe B Ipe/IaraeMbIX TeKCTax (GOPMYIUPOBKH ITOHATHH NPOEKT U OU3HEC-
TUTaH.

3.Pa3BuTne 1o3HaBaTeNbHBIX CIIOCOOHOCTEN CTYJCHTOB, CAMOCTOSTEILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHUsS 331a4 TOMCKOBOTO XapakTepa

4. KOHTpOIIE OCBOCHUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUH 10 TeME 3aHSATHSL.
ITpoBomutcs B popme Oimi-omnpoca, YCTHO

IIpakTuyeckoe 3ausiTue 2 1o teMe . Pazpadorka npoekra u oueHka ero 3¢pgeKTuBHOCTH
@opMa NMPAKTHYECKOT0 3aHATUS — OIUI-OMPOC, CTPYKTYPUPOBAHHAS M YIIpaBlisieMas JHC-
KyccHsi; 00CYXKIeHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NPaK-
THYECKOI'0 3aH1-
THSA

1 | Ha3Banwme npaktu- | . Pa3zpabotka nmpoekTa u oreHKa ero 3¢p¢GpeKTuBHOCTH

. | geckoro 3aHATHS

2 | ®dopma npoBeneHNa | YIpaXKHEHHS HA TIOBTOPEHHE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIUBHUIyallbHAs W TPYNIIOBAs WHTEPAaKTHBHAS ydeOHas AEATEIBHOCTh IO PYKO-
3aHATHA BOJICTBOM IIperofaBatens; (ONMI-ompoc), CTPYKTypHpPOBaHHAS M yIIpaBisieMas.

JCKyccusi, 00Cy)XIeHne 3cce Ha TeMy: «OrmpeneneHue onepanuii B ynpaBIeHHN
MPOEKTaMny

3 | JlekomnonupoBaH- | 3HaTh OCHOBHBIC OIIPEACICHHS IPOEKTa U UX aBTOPOB

. | Hast KOMITETEHIHSA

4 | Inpaktadeckne Llenb: MOBTOPUTH M YTOYHHUTH IOHSITHE «IIPOCKT», 3aKPEHHTbh 3HAHUS
Lelb U 3aJa4uu creudUKN POEKTOB.

3agaun:

5.  ®opmupoBaHHE OINbITAa TPAKTUUYECKOTO UCIIOIb30BAaHMUS MOHITHITHOTO all-
napara IMpoeKTHOTO YIpaBJieHHs B y4eOHBIX YCIIOBUSX; OBJIAJICHUE HABbI-
KaMH OTlepUpOBaHus (POPMYITUPOBKAMH, TIOHITUSIMHU, OTPEICIICHUSIMH;

6. /[leranusupoBaHMe 3HAHUMH, TOJyIEHHBIX Ha JIEKIUH, (OPMUPOBAHHE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALINH;

7. Pa3BuTHe Mo3HABATEIBHBIX CHOCOOHOCTEH CTY/ICHTOB CAMOCTOSATEILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa

8. KoHTpons 0CBOEHMS 3HAHUI N MHCTPYMEHTAJIBHBIX YMEHHI 10 TeMe 3aHs-
THSL.

5 | Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO MH(OPMALUIO U3 3a-
BaHUS PE3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOYHHUKOB (0-2 Gasa)
MPaKTUIECKOTO 2.YMeHue coduparb, CHCTEMaTH3UPOBATh, AaHATU3UPOBATh U TPAMOTHO UCIIOIB30-
OCBOCHUS AUCLIHU- BaTh MH(OPMAIIMIO U3 CAMOCTOSTEIFHO HaWIeHHBIX HCTOYHHUKOB (0-2 6asna)
TUTMHBI Ha 3aHATHH

6 | Ucrounuku otpac- | PekoMeHayercs B KauecTBe JOMOJHUTEIbHBIX NCTOYHHUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTePUAIIBL:

®apman W.I1. CommanpHO-KyIpTypHBIE TIpoeKTH FOprena Xabepmaca. — M., 1999.
—-245¢
7 | OrpacneBoii KoH- Ha 3anaTuu 3akpenisiorcs MoIy4eHHbIE Ha JIEKIIUU 3HAHUS TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS NePUHUIINHU ITOHATHS «IIPOEKT».
MBI Ha 3aHATHU Ha npumMepax uinocTpupyeTcs NpUMEHEeHNe MOHITHIA:
(comepxkanue 3aHa- | 1. OCHOBHBIE IPU3HAKU IPOEKTOB;
THS) 2 Buzpl IpoEKTOB,
3. IIpoexT B TypHu3Me.
8 | MarepuanbHo- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OCHAIEHHYI0 PC 1 BHIEOITPOEKTOPOM,

TEXHUYECKOE 000-
pyJloBaHUE, IPUMeE-

JIOCTYIIOM B ceTb HTepHET
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HsIeMO€ Ha 3aHITUH
9 | XpoHomeTpupo- 1.OpranuzanoHHas 4acTb — 3 MUHYTBI
BaHHBIU IJIaH 3aHA- | 2.AKTyanu3anus 3HaHHH, HEOOXOUMBIX IS TPOBENICHUS 3aHATHS: 1IeJ1b U 3aJa4
TUS MPaKTHYECKOTO 3aHATHS, COAEPIKAHNUE U NCTOYHUKH TEOPETHIECKOr0 MaTepraa
(0630pHO) — 8 MUHYT
3.ITocTaHOBKA 3a7a4d MPAKTHYECKOTO 3aHATHA (B popMe CIIaiiioB) — 3 MUHYTHI
4 IInanupoBaHHe PaOOTH/HHCTPYKTAXK — 8 MUHYT
5.CamocrosrenbHas paboTta — 40 MUHYT
6.PesynpTupyromuii stan — 15 MUHYT
7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT
8.Pedexcns oOyqarommxcsi — 5 MHUHYT
ITonBeneHue UTOrOB — 3 MUHYTHI
10. | Aupaktudyeckue u 1 ®opmupoBaHue OIBITA MPAKTHYECKOT0 HCIIOJIb30BaHUS OHATUITHOTO anmnapaTa

OLICHOYHBIE MaTe-
puabl

MPOEKTHOTO YNpPAaBJCHUs B YUE€OHBIX YCIOBHSIX; OBJIaJICHHE HABBIKAMH OTIEPUPO-
BaHMs1 POPMYIHPOBKAMH, TOHATHIMH, ONIPEACICHUSIMHA KapTOYKH ¢ 3agayamu 1-
T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTEILHBIMHA HCTOYHUKAaMH HH(OPMALINH 32/1a4H MOHNCKOBOI0
xapakrepa (['ocymapctBenHbI PR: cBs3H ¢ 00mIeCTBEHHOCTRIO TSI TOCYIAp-
CTBEHHBIX OPT-IIHH U poekToB: Yued. / A.H.Uymukos, M.I1.bogapos - 2-¢ u3n.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWUTe B IpeIaraeMbIX TeKCTax (GOPMYINPOBKH ITOHATHH NPOEKT U On3HEC-
IUTaH.

3.Pa3Burtue no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYIEHTOB, CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOMCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 XapakTepa

4.KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH [0 TeMe 3aHATHS.
[TpoBoauTcst B hopMe yrpakHEeHHsI Ha TIOMCK U KOPPEKTHOE ITPUMEHEHHE TEPMHU-
HOB U ONpeJeICHHH, MTUCEMEHHO

CryneHThl JOKHBI OATOTOBUTH dcce «OnpeesieHne onepanuid B yIpaBJIeHNN MPOEK-
TaMu» 1o Borpocy «Knaccudukamusi BUJI0B IPOEKTHOTO yrpaBieHUs». B acce, ucnonb3ys ma-
Tepuaiibl ceTu HTEpHET, 31eKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThbU B KYp-
HaJlaX ¥ Ipyrue UCTOYHMKH, CIeyeT MPEICTaBUTh OMMCaHNe KaKOro-Iubo BUAA U/UIM KaTero-
pHUU olepanyii B yrpaBJIeHUH TPOEKTaAMU, KOTOPbIE PACCMATPUBAIMCH B JIEKIIMH 110 TEME C 005-
3aTeIbHBIM IIPUBEACHUEM IPAKTUYECKUX IIPUMEPOB.

IIpakTnyeckoe 3anaTne 3 no teme Il1anupoBanue nNpoekra
@dopMa NPAKTHYECKOIr0 3aHATHS — BBINOJHECHUE AHAJUTUYECKUX YIPAKHEHUU W pELICHHE

3aga

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHain3a MarepuasoB JEKIHMH 3aOJHUTh
cronber «Tekymue oneparum

[TpoekTsl

Texyue onepaunu

KOHKPGTHOC Ha4vaJIo U 3aBCPUICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBAapa WJiIn YCIYTI'U

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HampaBiieHb! Ha peaau3alyio IPOeKTa, OHU
pa30BbIe, MHOTOOOPA3HEIE

Pomu Y9aCTHUKOB HOBBIC U PA30BBIC

MH

3aBepIeHne OnpeensIeTcs] KOHKPETHBIMU KPUTEPHS-

Hogoe, MeHsto1IEECS OKPYIKEHUE
Bezner k N”3MEHEHUIO MOBCETHEBHBIX YCIOBUMN
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Tpe6yeT CO3JaHud KOMaH/Ibl, 3a49aCTYIO IMPUBJICUCHUA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HEHHOTO [YKJIa — IUIaHUPO-
BaHHUEC, pcaJin3alysd, KOHTPOJIb U 3aBEPIUICHUC

LIeneHanpaBneHHoe N3MCHCHHUC CUCTCMBI

Ananutuueckoe ynpaxHeHue 2: Ha ocHOBe aHanu3a maTepuanoB JIeKIUH 1o teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO Pa3BUTHUSL YIpPAaBIEHUS MPOeKTaMH 3a pydexxom u B Poccuu mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomanza).

3amaua 1.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo0.
IPUPOCTa YUCTOro 0OopoTHOro kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok yHKIMO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npubslis cocrasiset 20 %. MuBecTuimoHHAas NpuObLIL
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOPOii - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTETPATbHBIN () ()EKT OT MpoeKkTa U BHYTPEHHIOID HOPMY PEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3anaua 2.

dupma umeeT cBOOOHBIE JAeHEXHbIe cperncTBa B cymme 8000 a.e. s OCyLIECTBICHUS
(UHAHCOBOTO MPOEKTA, @ MMEHHO HMHBECTHPOBATH B IIEHHBIC OyMaru: akIiK WIA OOJUTAIUH.
[To akumu BhIMJIAYMBACTCS €KETOAHBIA MOCTOSIHHBIN nuBuaeH 200 1.e., oxkugaemas HOpMa Te-
KyIIed J0X0aHOCTH akiuil qanHoro tuna 15% B roa. CroumMocTh o0nUranuu npearnpusITis 1o
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BBIIYIIEHA HA TPU rojia, a 10 CpoKa ee Io-
raieHusi OCTaloch JBa roja. [IpolieHTHbIE BBIIIATHI O HEM OCYIIECTBISAIOTCS €XKEr0JIHO IO
craBke 10% K HOMUHAIly, OkMJaeMas HOpMa MpUObUIM MO oOnuranusaM takoro Buaa 13,5%.
Kaxkoe pemienue npunare Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIUIN?

IIpakTnueckoe 3ansaTHe 4 no reMe Mcrounnku nuopmManum Ui NPUHATHSA PellleHUi 1o
YIPAaBJIEHHIO IPOEKTAMHU

CbopMa MNPAKTHYC€CKOI0 3aHATHUA - 06CY)KI[CHI/IG BEO-KBecTa

KpaTkoe onucanue Be6-KBecTa

Pazpaboran 1995 rox, rocy1apcTBEHHBIM YHUBEPCUTOM
Can-Jluero, bepau lomkem u Tomom Mapuem
Omnpenenenue BeO-kBecTa Be0-kBect - crienuaibHbIM 00pa3oM OpraHu-

30BaHHBII BUJ| UCCIIEN0BATEIbCKOM JIEATEIb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOUCK HH(POPMALIUHU B CETH
MHTepHEeT Mo yKa3aHHBIM aJipecam

OCHOBHBIE COCTABJISIOIINE BeO-KBECTA
1. BBenenwue (3a1aeTcst MCXOIHAS CUTYAIHS
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3a/1aHue, COOTBETCTBYIOIIECE CTCIICHH aBTO-
HOMHOCTH M CAMOCTOSITCIIbHOCTH CTYJICHTOB.
3. HaGop ccrinok Ha pecypcesl cetu MHTEpHET,
HEOO0XOIMMBIE JIJIsI BBITIOJIHEHHS 33 JaHHSI.
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4. Onucanue mporecca BBIITOJIHEHUS pabOThI.

5. IlosicHenus o nepepaboTKe MOTYYSHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHaNIN3 POIENIaHHOM PabOTEI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHer);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

dopmbI - cozmanue 0a3bl TaHHBIX IO MPOOIeMeE;

Be0-KBECTOB - CO3/1aHUEe MUKPOMUPA, IEPEIBUKEHUE B KO-
TOPOM OCYILIECTBIISICTCS TIPU TIOMOIIIH THIIEPC-
CBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKie JOKYMEHTA, JAIOUIeT0 aHAIU3 Ka-
KOH-1T00 CII0KHOM MPOoOIeMbI U pUTIalia-
IOLLET0 CTYAECHTOB COIIACUTHCS WM HE Coria-
CUTBCSI C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaNbHBIM EPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBIIUMHU JAHHYIO JIUYHOCTD)

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YNpaBJIieHUe BPEeMEeHeM IIPOeKTa
dopMa NPAKTHYECKOI0 3aHATHSA -— OIUI-0NIPOC, PELICHUE 3a]1a4, BBIMOJHEHNE TPAKTHYECKUX
3aJlaHul

3agaua 1.

Jlns huHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTA MPEANPUSTHE MOIYUHUIO B KOMMeEpYe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roaa non 25% roaoBbiX. OJIHAKO MO UCTEUEHUU ITOTO
CpOKa MpeAnpusiTHe He MOracuiio ccyay. bank cormacuiics MpoJUIUTh €€ elle Ha 2 Toja, HO yKe
oA 35%. KakoBa OyzieT okoHUaTeIpHas CyMMa MOTalleHus CCyabl?

3anauva 2.

WNuBecTop mprodpen HeABMKUMOCTh U CIaeT e B apeHay Ha 10 et ¢ monydeHueM ciie-
JYIOIIUX CYMM YHUCTOTO PEHTHOTO JJOX0/1a, BHIMJIAYMBAEMOT0 aBAHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TO7[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuaeTcs, 4To K KOHITY CPOKa apeH Ibl HeIBMKUMOCTh OyneT ctouth 3000 Thic. pyoOmeit.
KakoBa Tekymiasi CTOUMOCTh JAaHHOTO MMYIIECTBA, €CIIM PIHOYHAS CTaBKa MPOIEHTA /IS JaH-
HOro tuma "Heasmxumoctu 11%.

3aganue 1

B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 1uis mo-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .
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3aganue 2.

CryneHThl JOKHBI MOATOTOBUTH JOKIA] Ha TeMy «OCO0EHHOCTH MPOEKTOB Pa3IU4HO-
ro Buaa». B pokiane, ucnosnb3ys Marepuainbl cetd UHTepHET, 3JIeKTPOHHBIX OMOIMOTEUHBIX U
CIPAaBOYHBIX CHCTEM, CTaTbU B XXypHaJIax M JIPyrue UCTOYHUKH, CIEIyeT MPEeACTaBUTh OMKCa-
HUE KaKOTO-IM0O MPOEKTa M OMPEICIIUTh €r0 BHJ IO KPUTEPHUSAM KiIaccH(HUKAIK, PacCMOT-
pEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYIAIOT CTYJEHTHI IPYIIIIHI.

IIpakTuyeckoe 3ausiTHe 6 M0 TeMe YpaBJjeHHe CTOMMOCTBIO POEKTA
dopma NPaAaKTUYECKOr0 3aHATHS -— PEILICHUE 3a/1a4

3anaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJUTHKON KOMIAHUS OrpaHUYWiIa BBIILIATY
JTUBUACHIIOB B MPEACTOAINE TpU rojga cymmont 80 1.e., B MOCIEAyomre NATh JIeT OHa 00s13a-
JIach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHAbI B pazmepe 100 n.e. Hopma oxungaemoit 10XoaHo-
CTH akKlMil gaHHOro tuna cocrasisieT 23% B roa. KakoBa Tekymias pplHOYHAsi CTOUMOCTh aK-
muin?

3anaua 2.
®dupma n0mKHA BEIOPATh U3 ABYX MPEAIOKEHHBIX WHBECTUIIMOHHBIX MPOCKTOB, UCTIOIb-
3ys JAaHHBIE O JICHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoekThr JleHexxHbIil MOTOK 1o rojam (TeIC. py0.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 ner. B koHIe Kaxaoro roga o moiydaer 900 mgosiapoB, a MO UCTEYCHUH TISITH JIET
ccyaa OyneT MOJHOCTBIO Bo3BpaleHa. [l mogo0HbIX 3aiiMOB Ha PhIHKE YCTaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekyuiasi CTOMMOCTh MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA
®opMa MPaKTUYECKOro 3aHATHA - OJIUII-ONPOC, PEIlIeHUE 3a/]ay, BBIIOJIHEHHE MPAKTUYECKUX

3aJIaHUNA

33}13'-13 1. CTyI[CHT AOJI2KCH 3aITIOJIHUTh MaTpuny CJICAYHOUICTO BUAA:

KOHIIETIIHUS
MIPOEeKTa

IUTAHUPOBAHUE U
pazpaboTka  Mpo-
eKTa

OCYILECTBIICHHUE
MIPOEKTa

3aBepllIeHne
MIPOEKTa

YnpasieHue coepkaHieM IPOEKTa

YHpaBHeHI/Ie JUIATEIIBHOCTBIO ITPOCKTA

YHpaBJ'leHI/Ie CTOMMOCTBIO IPOCKTA

VYipasiieHne mepcoHaIOM MPOEKTa

Ynpasneane MTC npoekra

anaBneHI/Ie KOMMYHUKAIIUAMU IIPOCKTA

YHpaBJ'leHI/Ie Ka4€CTBOM IIPOCKTA

YnpaBieHne pucKaMu IPOEKTa
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IIpakTnyeckoe 3aganue 1. CTyAEHT NOJKEH O3HAKOMUTBHCA C IIpeJjlaraéMblM MaTepu-
aJIoM U CpOPMYIHPOBATH OOOCHOBAHHBIE OTBETHI HA CIIEIYIOLINE BOIPOCHI:
1. Kakwue srieMeHTHI BHEUIHEW Cpeibl, 10 BameMy MHEHHIO, OyIyT KIFOUEBBIMHU IS
pa3BUTHUSA ylIpaBicHUs TpoekTamu B Poccun?
2. Kakue ¢akropsl OyayT clepkKuBaTh pa3BUTHE YIpaBieHUs Npoekramu B Poc-
cun?
3. Kaxospl, no Bamemy MHEHUIO, TEPCIIEKTUBEI yIIpaBJIeHUs poekTaMu B Poccun?

HpaKTH‘leCKOC 3aJaHue 2: CTy,Z[eHT JOJIKCH O3HAKOMUTBCA C COACPIKAHUCM IIPOCKTA:
((BHaFOYCTpOﬁCTB TCPPUTOPHUH ... paﬁOHa». Ha ocnHoBe 3TOro Marepurajia CTYACHT JOJIKCH OIIHU-
CaThb JJICMCHTHI OKPY)KaIOHICfI CpCAbI OTOI'0 MPOCKTA U UX BJIUAHUC HA MPOCKT OCYHICCTBJICHHOC
HWJIK IIOTCHOMAJIBHOC. CTy,Z[eHT HMCCT IIpaBO BLI6paTB HHOM IIPOCKT. B stom cjIydyac CTyACHT
CHa4daJia JOJDKCH NPCACTABUTHL OIMMCAHUC BI>I6paHHOFO IIPOCKTAa U 000CHOBaHHE CBOETO B1>160pa.

IIpakTuyeckoe 3anaTHe 8 Mo TeMe KoHTPoJIb 1 peryjimpoBaHue nNpoeKTa
®opMa NPAKTHYECKOT0 3aHATHUS — YIeOHO-/IeJI0OBasi Urpa

I[e.]'IOBaH Hrpa « CoBemanue mno MOBOAY NMpeajiaracMoro 1nmpoeKTa»

AKTyaJlbHBIC TPOOJIEMBI B YIIPABICHUH MOJICIMPYET aKTUBHAS JIETIOBAs UTPa IO MPOCKTHOMY
ueHekMeHTy. Ilpumep Bkitouyaer B ce0s XapaKTepUCTHKY W CLEHapui ydeOHO-/1el10BOMH
urpel «CoBelllaHue M0 MOBOJY NMpeljiaraeMoro npoexkray. [IpoBoaurcs B cepeanne Kypca
«YmpaBiieHue NpOeKTaMu B cdepe TIOCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUA.», KOTJa
CTYACHTHI YK€ UMEIOT MPECTABICHNE O TIPUHIUIIAX YIIPABICHUS MPOSKTaMH U 00 OCHOBHBIX
KaTeropusixX. JUCIMUITINHBI.
Y4acTHUKH UIPHI:

pPabOTHUKH TMPEINpPUATHS — FTOCTUHHUIBI, pecTopaHa, etCc. (10-12 genosek ). B coBeria-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTENb TUPEKTOPA, HAYaTbHUKHI OTAEIIOB, CIICIIHAIHCTHI OT/Ie-
JIOB, MEHEJDKEPHI, CEKPETAPh;

rpynmna skcnepTtos (10 - 15 yenosek).
Komnanmsa: opranuzanus mgo6oro npodwis, (YyHKIUOHHpYIOLIAs B  HUHIYCTPHUH
TOCTENPUHAMCTBA M B TYPHHIYCTPUH CO CPEAHEN MM HEOONBIIONW YHMCICHHOCTHIO IEPCOHAA.
BnagensuiamMmu mpeanpusTHs HE Tak JAAaBHO ObUI IOCTaBJIEH HOBBIM aupekTtop. OH Obul
MPENCTaBICH KOJUIEKTUBY W MEHemkepaM (upMmbl. JIMpekTopy NPEACTOUT TPOBECTH
OlepaTUBHOE COBEIlAaHUE BIIEPBHIE.

[Tnan urper «CoBelanue no NoBOAY MPEIaraéMoro NpoeKTa
CueHapuit 1€10BOM UTPbI

BBonHas yacte Beryruienue. Llenu u tema urpel.

Urposas O3HaKOMJICHHE C CUTYyaIluel Ha pupme.

CHTYyaI st

Inan e Pacnpenenenue posneii (10 -12 corpynuukoB u 10-15 sxcnepToB)
MIOATOTOBKH K

COBEIaHUIO e BeAyIIUH OpraHu3yeT HH()OPMUPOBAHHE YUaCTHUKOB UTPHI C XapaKTe-

PUCTUKAMU COTPYJHUKOB HA COBEILIAHUH.
e yJaJieHue AUPEKTOpa Ha BpeMs B JPYroil KaOMHET «I10 MPOU3BOJI-
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CTBEHHOI» HEOOXOAUMOCTH.

e Jasiee BeIYLIMH JOBOAUT /10 YYaCTHHKOB HH(POPMAIIHIO O MTOBEICHUH
COTPYJIHUKOB Ha COBEUIaHUH (U3 XapakTepucTuk). [IpucyrcTByromue
Ha COBEILAHUH OTHECIIUCh K HOBOMY HauajbCTBY CO CKENTULIM3MOM U
HEJOBEPUEM.

Cosenlanue BricTyruieHre AUpeKTopa, peakliys U BOIIPOCHl OT HAYaJIbHUKOB OT/ENIOB.

Huckyccus . Kakum Oyzet noseneHue AUPEKTOpa HA COBEIIAHUH?

KOJUIEKTUBHOE |UTO OH MOKET CKa3aTh WX CHIEJaTh JJIs HAJIa)KUBAHUS JI€JIOBBIX KOHTAKTOB C

o0CyXXJeHhe  |COTpyAHUKamu?

BOIIPOCOB. Kakue ynpapiieHUeCKHE pELICHH sl OH MOXKET IPUHATH IPU MOABEACHUU
WTOTOB MIEPBOT0 ONEPATUBHOTO COBEIIAHUS?

IlonBenenue  BBIBOJBI OT 3KCIEPTOB, OT y4aCTHUKOB UTphl. CamoolieHka. Pemmnu nu
UTOrOB (pe- [IOCTaBJICHHBIE 3a/1a4, JOCTUTIIM JIU Lenei?
haekcus)

IIpakTnyeckoe 3ansiTue 9 Mo TeMe YnpapjieHne KOMMYHHKAIUSIMU U 3aBeplleHHeM MPO-
eKTa.
®opMa NPAKTHYECKOT0 3aHSTUS — BBITIOJHEHHNE MPAKTUYECKUX 3a/IlaHUI

IIpakTuyeckoe 3ananme 1. CTyAeHT JOHKEH O3HAKOMUTHCS C COJEP)KAaHUEM MPOEKTa
«IIpennoxxenus 1Mo peneHuto mpodaeM B ... TocTuHUIE (pecTopane)». Ha ocHoBe aToro mare-
pHana CTyJeHT JOJDKEH ONMMCaTh COCTAB YYACTHUKOB MPOEKTA U C YUETOM JIEKLIHOHHOTO MaTe-
puana no teme kiaccupuurponarb ux. CTyJeHT UMeeT MpaBo BbIOpaTh MHOM MpoeKT. B aTom
cllyyae CTYJIEHT CHayaja JIOJKeH MPEeJCTaBUTh OMMCaHUe BEIOPAHHOTO MPOEKTa U 000OCHOBaHHE
CBOETO BBIOOpA.

IIpakTnueckoe 3aganme 2. CTYAEHT JOJDKEH O3HAKOMHTBHCS C MpeAsiaraeMbIM Mate-
puaioM u chopMyITUpOBaTH 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:

1. Kakoe mecTo B mpoeKkTe 3aHUMAeT (MOXKET 3aHUMAaTh) HHBECTOP?
2. Kak BbICTpanBaroTCst OTHOIIEHUS MEX/y HHBECTOPOM M KOMaH/I0H mpoekTa?
3. Kaxkue (axkTopbl BIUSIOT Ha HOCTPOEHHUE TAKMX OTHOLIEHUH?

IIpakTnyeckoe 3anaTHe 10 — 3a1MTA IPYNNOBBIX NPOEKTOB
®dopMa NPaKTHYECKOI0 3aHATHUS — IPE3ECHTALMS IPOEKTOB
Temarnka npoeKkToB:
1. KoHcbepk yciayru Kak MHCTPYMEHT (OPMHUPOBAHUS TOMOJHUTEIbHOW IEHHOCTH ... IIpO-
IyKTa
2. KpeaTuBHbIN MOIXO0/T K CO3JaHUI0 TYTEBOAUTENS IS
3.. Pa3paboTka cepBUC-TIpOEKTa KOHLENTYaJIbHOTO TOCTHHUYHOTO HOMEpa.
4. CepBUCHBIN MOIX0/1 B pab0Te COBPEMEHHOTO MYy3es (pa3BIeKaTeIbHOT0, JOCYTOBOTO, 03]10-
POBUTENIBHOTO EtC yupexaeHus): pa3paboTka U BHEIpEHHUE.
5.Pa3paboTka pexoMeHaluil 10 NPUMEHEHHIO KIIMEHTOOPUEHTHPOBAHHOTO MOIX0/a Ha Mpe-
MPUATHSIX
6..CoBpeMeHHbIN 0(priC KOMITAHUU HUHIYCTPUH FOCTEIIPUUMCTBA
7..KpeaTuBHBIN MapKETUHI B KOMIAHUM WHAYCTPUU FOCTENPUUMCTBA
8.beHuMapKUHT KaK MHCTPYMEHT YIIPaBJI€HUsI KOHKYPEHTOCIIOCOOHOCTBIO YCIYT
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9.KpeaTuBHbI MEHEUKMEHT B MHAYCTPHM FOCTENPUUMCTBA

10. lHHOBalIMOHHBIE NTOAXO0/BI (TEXHOJIOIMH, METOABI €1C.) B 1€ATENbHOCTU HPEIIPUITHUS UH-
IYCTPUU FOCTEIPUUMCTBA

11..T'ocTenpuMMCTBO KaK «CEKPETHBII» AJIEMEHT YCIIEUIHOW OpraHM3aluu OOCIY)KMBaHMs Ha
HNPENNPUATHH HHAYCTPUH FOCTENIPUMMCTBA

12. Ilo npenoXkeHuIo CTYAEHTOB

3aounas popma o0OyueHust

[IpakTuueckoe 3ansatue 1 mo teme Llenu u kpuTepuu KadecTBa ynpaBlIeHUS MPOSKTOM.
[IpakTuueckoe 3ansarue 2 mo reme Pa3paboTka mpoekrta u oreHka ero 3pekTuBHOCTH.
[IpakTuueckoe 3anarue 3 no reme [InanupoBanue npoexTa.

[Ipaktuueckoe 3ausitue 4 mo teme McrouHuku uHGOpPMALMU A MPUHATUS PEUICHHWH MO
YIPaBIEHUIO TPOEKTAMHU.

[IpakTrueckoe 3aHsaTHE 5 IO TEME YTIPaBICHUE BPEMEHEM MPOEKTA
[IpakTrueckoe 3aHsTUE 6 MO TeMe. YTIpaBICHUE PUCKAMU ITPOEKTa
[IpakTrueckoe 3ansatue 7 o reme KoHTpOJIb U peryinpoBaHue MpoeKTa
[IpakTrueckoe 3aHsATHE 8 — 3alIUTa TPYIIIOBBIX MPOEKTOB

6 cemecTp
Ounas ¢popma o0y4eHus
IpakTuyeckoe 3anaTe 1 mo teme IloHATHE M CYHIHOCTH CEepPBHCa M CEPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca
®opMa NPaKTHYECKOT0 3aHATUSI — CEMHHAP-HUCCIICIOBAHIE
Ha cemuHap BBIHOCSATCS CIIEAYIOILIME BONPOCH! JJIsl MPE3EHTAllUN KPATKUX COOOLCHUH
1 00CYKICHHUS:
1. CymHoCTb U pa3nuyus IporpaMMsbl U MOPTHENst IPOEKTOB.
2. Ponb 1 MecTo nporpammsl (OpT¢ers) B CTpaTerndecKoM Pa3BUTHN OPTaHU3AIHH.
3. KiroueBsie (hakTopsl (hOpMUPOBaHUS TPOrpaMMBI (TOPTQEsi) MPOEKTOB.
4. VYmpaBieHYeCKUE PelIeHUsl U UX KPUTEPHUU MPHU YIPaBICHUHN IporpaMMoil (moprdenem)
IIPOEKTOB.
5. Metons! ynpaBiaeHus mporpaMMoi (moptdenemM) mNpoeKToB.

IIpakTHyeckoe 3ansATHE 2 10 TeMe OCHOBBI YIIPABJICHUSI KAYECTBOM IPOEKTA
DopMa NPAKTUHYECKOI0 3aHATHS - case- studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM JUIsl AEKOMIIO3ULIMK M MOCTPOUTH MEpapXxuye-
CKHE CTPYKTYpBI pabOT MCXOs M3 CIEAYIOIIEro MepevyHs MakeToB paboT s MPOeKTa Mo co-
OpPY)XEHHIO 00bEKTa MHBECTUPOBAHUSI.

BuyTpenHss oTaenka
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3akynka o00pya0BaHUs

3eMistHbIE pabOTHI

NuxunupuHr

KoHuenuus ynpasieHus

Kppima
MartepuanbHO-TEXHUUYECKOE CHA0XKEHNE
MomnTax

MounTaxx 000pyI0BaHUs

Havano paboTer 00beKkTa

Havano paGoter 00bekTa
Hecymue koHCTpyKIIUH

OO61ast KOHUEIIH
Orpaxaaromue KOHCTPYKIUH
Otnenovnbie paboTHI

[Tepeuens nakeToB paboT:
[TnanupoBanue U MPOCKTUPOBAHHE
[ToaroToBka cTpouTenbCcTBa
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HanamouHbie paboOThI
Paboune cranku

Ckitajickoe 000pyI0BaHHE
Co3naHue KOMaH/bl IPOEKTA
CrpouTensHoe MPOSKTHPOBAaHUE
CrpoutenbHble paboThI
TecTtupoBanue

TexHoIOrMuecKoe NPOEKTUPOBAHUE
TpancnopTHBIE yCTpOWCTBa
VYnpasieHne HHXUHUPUHTOM
VYrpasnenue cHaOXeHHEM
VYnpaBieHue CTpoUTEIbCTBOM
VYerpoiicTBO pyHAAMEHTOB

Keiic 2.

1.

2.

3.
4.

IIpoananusupyiite 1anHyo curyanuio. [loxymaiite, BO3MOKHO JiM 0J1arONpUsIT-
HOe 3aBeplleHHe Beuepa s pecTOPaHa U KJIHEeHTOB.
CMoOxKeT JIM 3TOT PeCTOPAH HCIIPABUTH MOJI0KEHUE U yIepP/KaTh MOCTOSTHHBIX KJIHU-
eHTOB? OT 4ero 3To Oyaer 3aBUCETh?
JaiiTe 2 BApMaHTa NPOTHBOMNOJI0KHOTO PA3BUTHS COOBITHI.
OnuumuTe OIIMOKH A IMUHUCTPATOPA.

PeCTOpaH. Cyr[py)i(ecxasl rnapa, Ha IpOTsXKCHHUN 2 mer SABJIAIOMIAACA KIIMCHTOM 3TOI0 peCTOpaHa,

3a 2 JHA 3aKasana CTOJIMK Ha 4 il mpa3faHOBaHUS TOJOBIIMHBEI cBOeW cBaabObl. Ilpu 3akaze ¢ mpuHu-
MAIOIIUM 3aKa3 COTPYJHHKOM pecTopaHa ObIJIO OrOBOPEHO, YTO Ui CYNPYTOB OCTaBAT UX JIFOOMMBIN
CTOJIMK Yy OKHA. Tak ke 3apaHee ObIJIO COTJIACOBAaHHO M MeHI0. Cynpyru U MX TOCTH MPUOBUIH B PECTO-
paH K Ha3HAUYCHHOMY BPEMEHHM B MPEKPACHOM HACTPOCHUH, 00CyXkasi Oiro/ia, KOTOPbIE UM MPEACTOUT
OTBEJAaTh M TPEABKYIIAs Bedep B MPHUATHON THUXOH 0OCTaHOBKE B APY)KECKOW KOMIAHWU. 3aiis B 3al
pecTopaHa, OHH OOHApYKHBAIOT BMECTO MPUTOTOBIEHHOTO K YXKHHY MX CTOJIMKA, OH 3aBaJieH TPSA3HOM
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nocynoil. OHU CTOAT B LIEHTPE 3ajla, OKHUIAAsA, YTO K HUM MOJOHAET KTO-TO W3 MEpCOHANa U MPOSICHUT
curyauuto. Cynpyr HauMHaeT HEpBHUYATh, CYIIPYra U Ipy3bs €ro YCIIOKauBalOT, CyIpyra OTIPaBIISeTCs
Ha MOMCKH aJAMUHHCTPATOpa 3aja. AIMHHHUCTPATOpa OHA OOHAPY)KUBAET B CIIy>KEOHOM IOMEIEHUH 3a
qamkoi kode u curaperoi. Ilpu Buae KIMEHTKH aIMUHACTPATOP MOCIEIIHO BCKAKUBAET U UHTEPECYET-
Cs YTO CIYYHIIOCH.

Knnenrtka: «9T0 MBI XOTUM y3HATh, 4TO CIy4ujaock! Y Hac 3aka3aH CTOJIMK Ha YETBEPHIX Ha
19:00. Ham cron He yOpaH u He cepBupoBaH. HaMm He ya00HO niepe] HalllMK TOCTSIMH. )

Anmunuctparop: «bezobpasue! Hamm mronu coBcem pazyumnnch paborats. Celiuac nmpoBepro,
KTO U3 ODUIINAHTOB OOCITY’)KHBAET ATOT CTOJI M YCTOIO Pa3HOC. A BBI TIOKA MOIOXKINTE! ».

OdunranTka, KOTOPYIO BBI3BaI aIMHHUCTPATOp, HE oOpalasi BHUMaHUA Ha TO, YTO KIMEHTKA
HAXOIUTCS PAJOM M C UHTepecoM HaOmogaeT 3a mpoucxoasmmm: «Hy u uro! Ilogymaems, cton He
yopan! Bcero- To momuaca mpormto. Morniu Obl ¥ 011031aTh HEMHOTO. MHE HYKHO OBLITO OTIIYIUTHCS Ha
HeHagoiro. Ceiluac Bce caenarom.

YXOILI/IT B 3aJ1, C HCIIPUASHBIO I'IAHYB Ha KIIMCHTKY. AILMI/IHI/ICTpaTOp, UCIIBIThIBast HEJIOBKOCTD,
KIIMeHTKe: « Buaure, kak pazbonrancs nepconan. Hukakoro cnagay ¢ HUMHU HeT. CTapble Kaapbl yXOIST,
a HOBBIE paboTaTh HE 3acTaBUIlIb. Bee neno B Hamem aupekTope. B pecropane He MOSBISETCS U IUTaTUT
ounmantam rpomm. Yro ¢ HUX morpedyemb? Byaere %naTh MOKa OCBOOOAST Balll CTOJNMK WU CSZIETE
3a CBOOOTHBIN?»

Knuentka: « CKOJIBKO 3aiiMET MOATOTOBKA HAIIETO CTOIUKA?»

AIMHUHHUCTPATOP, pa3Bois pykaMu: « C TaKUM IIEPCOHATIOM HUYEr0 HE MOTY TapaHTHPOBATHY.

Kinentka : «/laBaiiTe mocMoTpuM, Kakue CTOJIMKU CBOOOHBI, M TOTJa MBI IPUMEM PEILICHUCH

[Jlama Bo3Bpamaercs K CBOEMy CYIPYTy M TOCTSIM, OHHM BMECTE C MY>KEM M3BHHSIOTCS Iepen
CBOMMH JIPY3bsIMH 32 33ICPIKKY, T€ CMEIOTCS U MPOCAT He OecoKOUThes. JJama coobaer, 4Tro mpemo-
XKIJIU Ha BBIOOD: JKIATh CBOW CTOJIMK HIIM 3aHATH JIIOO0OH CBOOOIHBINA. YBHUIEB, C KAKOW CKOPOCTHIO
oduIMaHTKa yOUpaeT ux CTOJ, IPY3bs PEIIAIOT 3aHATh CBOOOIHBIN. AIMUHHCTPATOP COOOIIAET, YTO Ha
YEeTBEPHIX CBOOONIEH TOJBKO OAMH CTOJ PSIOM C MY3bIKaHTaMH. Y CTaB OT OXKMIAHUS, CYIIPYTH U TOCTH
peLaloT 3aHATh 3TOT CTOJI.

HpaKTl/I‘{eCKOC 3aHATHE 3 M0 TeMe . KOMMyHI/IKaHI/II/I C HOTpeﬁl’ITeJIﬂMI/I
(I)opMa MNPAKTHYCCKOr0 3aHATHUSA - PCIICHUEC 3a/1a4 U ITPAKTUICCKUX 3aJlaHuI

3aganue 1
Ha ocHoBaHWu mpuBeAeHHBIX (HaKkTOpoB cocTaBuTh MaTpumy SWOT-ananu3za npo-
eKTa | ClIeJIaTh BEIBOJBL.
YeTtko niposiBisieMast KOMIIETCHTHOCTh KOMaHIbl.
YBenuueHue Mpojaak TOBAPOB-3aMEHUTENICH, N3MEHEHHE BKYCOB U MOTPEOHOCTEH MOKymare-
JICH.
CHmxeHmne TOproBuIx 0aphepOB B BBIX0JI€ HA BHEIIHNUE PHIHKU.
Henocrynuocts ¢puHaHCOB, HEOOXOAMUMBIX I U3MEHEHHS CTPATETHH.
Hanuuwne ctparerun.
Bricokast cCTOMMOCTB MPOYKIIMH B CPABHEHUH C KITFOUEBBIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIINH.
Pacimipenne nuamnasoHa mpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHHI MOCTABIINKOB.
CoOcTBeHHast yHUKaIbHASI TEXHOJIOTHS, JIYUIIIUE MTPONU3BOICTBEHHBIC MOIITHOCTH.
PbIHOYHOE UCKYCCTBO HUXKE CPETHETO.
Cnabas ceTh pacipeiesieHusI.
HenocnenoBarenbHOCTD B pean3aliii CTPaTEeruu.
VYMeHbIlIeHEe HECTAOMIIBHOCTH OM3Heca.
D¢ dexTuBHOE yrIpaBleHHE.
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Bo3MOXHOCTH 00CTyKUBaHUS TOMOJHUTEIBHBIX TPYIII MOTPEOUTECH.
Henocratku B MONUTHKE TPOABUKCHHUS POTYKIIHH.
Bricokoe uckycctso HUOKP.
3amaua 1.
OneHuth U 000CHOBATH YPOBEHb JIEATEIHHOCTH CEPBUCHON (PUPMBI MO CIICAYIOIIHM
JTAHHBIM:
W3 nep:xku mpou3BOICTBA, THIC. pYO.:
orutara tpyaa — 3000,0;
apenia — 152,0;
kommepueckue ycrayru — 300,0;
cymMma % 3a GankoBckuii kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

Cpoxk cIiryk0bI - 5 Jier.

3arpatsl Ha 1 py6. peanuzanuu - 78 KoII.

Ornpenenuth BO3MOXHOE M3MEHEHUE MPUOBLIH, eclii ¢ 1 pyOssi OCHOBHBIX MPOU3BO/I-
CTBEHHBIX (POHJIOB MIAHUPYETCS MOJIYYUTHh HA 75 KOI. OOJbIlE YCIyT, a 3arpy3Kka 000pOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIeCTBYIONIEM ITEPHO/IC.

3apaua 2.

OneHUTh BEPOSATHBIE CYMMBI TIOTEPh U CTCICHb PUCKA B JCATCIBHOCTH TPEIAIPUSTHS.
Paccunrtarh kpuTHYecKuii 00bEM MPOAaXK U TOUKY 0€3yOBITOUHOCTH. [[71s1 perieHus ucnoab3yi-
T JaHHBIC, IPUBEACHHBIC B Ta0OHIe. ClenaiTe BEIBOIBI.

Tabnuna

1. 3aTpaTel Ha CbIpbe U MaTepHAJIbL, THIC. PYO. 600
2. Omiara TpyJa, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. OGopoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe 000POTHBIE (DOHIBI 210
6. ApeHlia 1 KOMMYHAJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKEeTHHT, THIC. pyO. 100
8. OmnaTa TpyzAa ynpaBaeHYECKOTO MepCoHaa, ThIC. Pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTuyeckoe 3ansATHE 4 10 TeMe B3aMMOOTHOLIEHUS C KIMEHTAMM M MPOEKTH-
poBaHue yNpaBJeHUsS NOTPeOUTENbCKO JIOSIIIbHOCTbIO
DopMa NPAKTUHYECKOI0 3aHATHS -- case- studies

Keiic a5 pa3oopa
KpymHbIi TOCTUHUYHBIN KOMILIEKC ObLT OpraHU30BaH B MPOIECCEe MPUBATU3AINH B Hadaje
90-x romoB. KomIutekc mpencTaBieH OJHOMECTHBIMU H JIBYXMECTHBIMH HOMEpPaMH CO BCEMH
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ynooctBamu B koiudectBe 108 HOMepoB. [Ipennpusarue He MEHSIIO OpraHU3alMI0 CBOEH pabdo-
Thl. He3HaunTENbHASI KOHKYPEHTHAS Cpejia 03BoJIsIa (PUPME UMETh CTa0OUIILHOE MOJIOKCHUE U
xopouuit noxon. Ho B mocienHue rojibl B ropojie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTHU-
HUI[, TO €CTh MPOCIICKUBACTCS YETKAsk TEHACHIUS K POCTY KOHKYPECHIIMH B TOCTHHHYHOM OU3-

Hece. DTO MPUBEJIO K TOMY, YTO JJOXOJbI TOCTHHUYHOTO KOMIUIEKCA PE3KO YIaH.
3amaHusi O KeWCy: pa3paboTaTh MPOCKT MO Pa3BUTHIO JIESATCIBHOCTH T'OCTHHUYHOTO

KOMILJIEKCA , JJIsl 3TOTO:

1.ChopmynupoBaTh MUCCHIO (DUPMBI.

2.0npenenuTb OCHOBHBIEC LIEIH MPOEKTa, pacHpeaeInB X Mo cdepam IesSTeTbHOCTH U 110
BpemeHu. [IpencTaButh 1ienu rpaguueck B BUJIE JepeBa IeIei.

3.0OueHuth BiusiHKE Ha GUpMyY (HAKTOPOB BHEIIHETO OKPY)KEHHS POCKTA Pa3IMYHBIMU ME-
tonamu. Clienath BBIBOJIBI.

4.Pa3paboTaTh HOBYIO OpPTraHU3AIMOHHYIO CTPYKTYPY YIPABJICHUS, B TOM YHCIIE [T
MPOCKTHOTO YIIPABJICHHUS.

5. IIpoectu SWOT-anamu3 u SPACE- ananus. CaenaTh BEIBOJIBI O BO3MOKHOU (P dek-

TUBHOCTH TPEIJIAaracMoro mpoeKTa

IIpakTuyeckoe 3aHsATHE S 110 TeMe YINpaBJieHHEe pecypcaMu
®opMa NPAKTHYECKOT0 3AHATHS - PEUICHUE 33724 U IPAKTHYECKUX 3aJaHUI
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnoaBaTesieM JaHHbIM 1o Metoay EVA mpo-
BeAuTe aHaiau3 3(pPEeKTUBHOCTH TPOEKTA.
Jlannsie mpoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTHYECKUI
00BeM 00BeM 00peM
1. Crparerndeckas 4acTb
1.1. IlnannpoBanme mpoekTa 50 50 45
1.2. [loAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouresbHbie paObOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue CTPOUTENBCTBOM 180 180 170
2. TexHonoru4eckas 4acTb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o6opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHTOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. IlpueMKa CTpOUTEIHCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. Ilycko-HanaiouHble pabOoTEHI 90 30 20
3.4. Havano pabotsl pabpuku 150 30 10

3agauya 2. CoriacHo NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mposenute ananus 3¢-
(eKTUBHOCTH NMPOEKTOB 1 1 2 ¢ 11eNbI0 BEIOOpa TUIIOBOTO.
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JlaHHBIE IPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBsIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuanr 2
ITnaHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTrueckuit 00beM, ThIC. PYO. 450 690 570

3agaua 3. C yueTom MaTepHalioB JICKIIUH, U3YUUTe Mpeiokennyo quarpammy RACI n
OIUIIIMTE B3aUMOCBSI3M MEXIY ISIThIO YYaCTHUKAMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpPraHHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIICHCTBOBATh, €CJIM BO3MOXHO COKPATUTh
onHoro cotpyanuka? Kax torma 6ynert BoirnsaaeTs auarpamma RACI?

3aganue 1. [lo curyanuu, onMcaHHOMN NPENOIaBaTEIEM:
1. ChopmynupyiiTe KItOUYEBBIE OTIUYHS YIPABICHUS MIEPCOHATIOM B KOMIIAaHUU TIPH
PYTHHHBIX ONEpALUAX U B YIPABICHUU IPOEKTOM.
2. Kaxue ocHOBHBIE pUCKH (OPMHPYIOTCS MPHU YIPABICHUH NEPCOHATIOM B IIPOEK-
Te?
3. Uem oTnmuaeTcs poJib JHEpa OT POJIM PYKOBOAMTENS KOMAaH bl TPOEKTa?

IIpakTHyeckoe 3anaTHe 7 mo TeMe . [IpoekTUpoBanue cepBuca
dopmMa NPaKTHYECKOr0 3aHATHS -- PEHICHUE 33/1a4 U IPAKTUYECKUX 3aJaHUN

3ananme 1.
MomuduumposanHas Matpuna BKIT
50%
45% *I'pyn- | 2
40% na
35%
30%
25%
*Ipyn- |3
20% na
T
15%
10% * ['pynma I'pynma
5%
0% 4 1
* I'pynma *
5
h I'pynna
6
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0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIYT).

Ha pucynke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoaumo:

1. Oxapaktepu3oBaTh TpYIINbl TOBAPOB B COOTBETCTBUHM C HX pPACIOJOKEHUEM B
KBaJ[paHTax MaTpULIbIL.

2. O0OCHOBATh CTPATETHH IO OTHOMICHHWIO K PAa3JIMYHBIM TPYIIIaM TOBapOB, UCXOS
u3 aHanu3a matpuilsl bKI'.

3. [IpeI0KHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOJICTBRA.

3amaua 1

[IponoBoONIBCTBEHHAST KOMIAHUSI PacCMAaTPUBACT 3aKIIOUEHHUE KOHTpPAKTa C MECTHOM aj-
MUHHUCTpalueil 0 mocraBke 00ef0B B mIKOJIbl. Cpok KOoHTpakTa 5 neT. M3 ananu3za momyueHsl
CJIeIyIOLIMe JaHHBIC:

- HayaJlbHas CTOMMOCTh MHBECTHUIIMI Ha o0opynoBanue — 2000 Toic. pyo;

- ieda o6eaoB 150 py0. B TeueHue NepBBIX TPEX JET, 3aTeM 186 pyo.;

- crouMocTh IpoAykToB 100 pyO. B TeueHue mepBbIX TpeX JieT, 3aTteM 130 pyo.;

- apen1a momemneHus: — 260 TeIC. py0. B TOJI.

- TpaHcnopTHbIE pacxosl — 200 ThIC. py0. B TOf

[IporHo3 OTHOCHTENHHO KOJMYECTBA MPOJABAEMBIX B TOJ OJIFOJl MPHUBEACH B TaOJHIIC.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHne o 11e1eco00pa3sHOCTH HHBECTUPOBAHHUSL.

Tox 1 2 3 4 5

KonnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0eIbHOCTH UHBECTULINH;
- CPOK IOJIHOTO BO3MEUIEHUSI NHBECTUIIHIA.

IIpakTnyeckoe 3anaTHe 8 no Teme . [lnannpoBanue oNTHMAJIBLHOIO CEpPBHCA
dopmMa NpPaKTHYECKOI0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»

Omnucanme npoekra. Oxta-nieHTp (10 mapta 2007 r. — ['a3npoM-cUTH) — OJUH U3
KPYIHEHUIINX JEBEIONEPCKUX MPOEKTOB MOCIEIHET0 BPEMEHH, CBSI3aHHBIN C CO3aHUEM Jelo-
Boro kBaptaia B Caunkr-llerepOypre, Ha mpaBom Oepery HeBbl, B MyHMIIMIIQIBHOM OKpYTe
Mamnas OxTta, npakTuyecku HanpoTuB CMOIbHOTO co0opa, B HEMOCPEACTBEHHON OJIM30CTH OT
LeHTpa ropoja. IIpoexT npeanonaran KOMIUIEKCHOE OCBOEHHUE 3TOH IENIPECCUBHON TEPPUTOPHUH
CO CTPOMTEIILCTBOM ApXUTEKTYPHOU MOMUHAHTHI — HeOockpebda BbicoTOM 396 M1, KOTOpHBIM
noJpKeH Obu1 ObITh mocTpoeH B 2012 1. IIpoekT BbI3Ba y CHENHUAIMCTOB M XKUTEJeH ropoja psaj
HapekaHuil U B uUTOre ObUI OTMEHEH Ha CTaJuu TMPOBEACHMS MOATOTOBUTENBHBIX pabdOT Ha
MECTHOCTH.

KOHKypC apXUTEKTYpHBIX NMPOEKTOB ['a3mpOM-CUTH BBIMTpa IMPOEKT aHIVIMICKOIO ap-
xutekTypHoro 0ropo RMJM, London MHenue xtopu, oOHapomoBaHHoe B jaekabpe 2006 r.,
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COBIIAJIO C JAHHBIMU COIIMOJIOTHYECKUX onpocoB kuteneir Cankr-IletrepOypra, u B ToM uucie ¢
JaHHBIMHU ONpPOCa, MPOBEIEHHOIO OHAa OQUIMATILHOM caiite mpoekta. OJHAKO pe3yabTaThl
Olpoca HE MOIJIM BBICTYIATh KaK MPsIMOE PYKOBOJCTBO K JEHCTBHIO, MOCKOJBKY B aHKETE,
npeularaeéMoil IOCETUTENSIM CaifTa, OTCYTCTBOBasia rpada «IIpoTHUB BCEX», YTO, KAaK OTMeua-
JIOCh B IIpecce, aBTOMAaTUYECKU MPEBPAIAIO JOO0r0 y4yaCTHHKA TOJIOCOBAHUS B CTOPOHHHKA
nosiinenus B [lerepOypre Hebockpeoa..

O6mas momanas OXTa-1eHTpa J0JDKHA ObLTa cOCcTaBUThH 66,5 ra, u3 Hux 4,6 ra ObUIO
OTBEZICHO TOJI BRICOTHOE CTPOUTENHCTBO. O0mIas riomazs 3actpoitku — 1 miaa M2. [lnomanu
OOIIECTBEHHOT'O JIIOBOTO paiioHa pacIipeieich CIeAYIOUMM 00pa3oM:

35% nnouranu ObLTO OTBEJCHO MO 00IIeCTBEHHBIE (PYHKIINH,

49% — mnop OusHec-¢pyHkMu U 16% mnon oducel ['a3npoma U gOYEpHUX KOMITAHUH.
CnoXHOCTh peanu3aliy MPOeKTa Mpeanosaraja MCIOoJb30BaHUE MHHOBAIIMOHHBIX TEXHOJIO-
T, 94TO MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTHX OTpacjeil MPOMBIIIIEHHOCTH U CTPOUTEIHCTBA
B Cankrt-IlerepOypre.

duHAHCHUPOBAaHMeE MPOEKTA. B cOOTBETCTBUU C MEPBOHAYAIBHBIM BAPUAHTOM CTPOU-
TEIBCTBO MPOCKTHON CTOMMOCTHIO 60 MIIpT pyO. TOMKHO OBUIO OBITH TIOJHOCTHIO MPOPUHAHCH-
POBaHO 3a CYET TOPOACKOro OropKeTa (Ui CpaBHEHHUS, 00Ilas 3aIUIaHUPOBAHHAS CyMMa JI0XO0-
noB Oromkera ropoga Ha 2007 r .coctaBmsuia 210,1 mupa py6.). OuHAHCOBBIE OTYHCICHUS
JOJKHBI ObLTH mpou3BoaAUThes A0 2016 r. mo 6 mipxa pyo. exeroano (1,755 u 4,245 miapn co-
orBeTcTBeHHO B 2006 1 2007 rr.).Onnako B 2007 r. cxema (puHAHCUPOBAHUSI U3MEHUIIACH, U3
TOpPOJICKOTO Or0JKETa JTOJDKHO ObLIO OBbITh orutaueHo 49%ctoumoctu crpouTenbeTBa (29 400
MJIH py0.), ipu 3TOM ropoj noxydan 49% ycraBHoro kamurana Oxra-mieHTpa. M3 Oromkera
MpeIoaraioch NpoUHAHCUPOBATh TOJBKO COIMAIbHBIE OOBEKTHI, KOTOPbIE MEPEXOIUIN B
COOCTBEHHOCTb rOpP0/ia, OJIHAKO TOT aCMEKT HE MOJIYYUJI COOTBETCTBYIOLIETO 3aKOHOATENbHO-
ro 3akpemieHus. KontponbabiM nakerom Oxrta-neHTpa Biageno OAO T'asmpom. B ycnosusx
Kpu3uca nosisuiach uHGopmanus o Tom, yto Cankr-IlerepOypr, BO3MOKHO, OTKaXKETCs OT CBO-
eil yactu ¢punancupoBanua Oxrta-Llentpa B 2009 r. B nmonb3y craguoHa Ha KpecToBckoM ocT-
poge. B xonte 2008 r. npeacenarens npasienus OAO [Maznpom Anekcerr Musinep 3asBuI, 4TO
KoMIaHusi OepeT Ha celsi cTonpolieHTHOe PuHaHcupoBanue OxTa-neHTpa. OIHAKO, HECMOTPSA
Ha opMaIbHOE OTCYTCTBHE YYacCTHs rOpoJia B CTPOUTEIHCTBE HEOOCKpeOa, GaKTHUECKH OH OBl
CTpOMJICA U3 TOPOJCKOTO OrO/KeTa Ha cpelacTBa, koTopsle CaHkT-IleTepOypr paspemaer ["a3-
MPOMY YI€pPKUBATH.

Opuanyeckune acnekTbl mpoekTa. [IpOTUBHUKH CTPOUTENHCTBA WHUIMUPOBAIH CY-
neOHble pa30upaTeabCTBa, HO BCE CY/bl 3aKa3UUKOM CTPOUTENIbCTBA OBLIIN BHIMTPAHBI.

OcHoBHasl TpeTeH3Usl CBS3aHAa C HAXOXJICHHWEM Ha TEPPUTOPUU CTpouTenbcTBa OXTa-
ueHtpa namsatHuka «llIBenckas kpernocts Huenmaniy, koTopsiit oxpansercs 3akoHom ¢ 2001
r. B ssaBape 2009 . rpaHuIbl KpernocTu ObUIH 3aKperieHbl 3aKoHOM «O TpaHHIax 30H OXPaHBbI
00BEKTOB KYJIbTypHOTO Hacieaus Ha Tepputopuu Cankr-IletepOypra, Huenmani 6b11 OTHECEH
3aKOHOM K 0COOOH 30HE, I'/le CTPOUTEIHCTBO Pa3pelieHo MpH yCIOBUH, YTO BHICOTA 3JIaHUH He
oyzner npeBbimaTh 40 M (¢ oTkioHeHueM He Oosiee 10% ot aToit HOpMBI).16 despans 2009 r.
BIIACTH YTBEPAUIH TOPOJCKHE TMpaBHJIa 3eMIICMONB30BaHUS U 3aCTPOiKH, B KOTOpbIXx HueH-
IIaHIl He OBLJI BKJIIOYEH B MEpPEUYeHb OCOOBIX 30H, I/Ie COOIOAETCSl PEXKUM OXpaHbl 0OBEKTOB
KYJIbTYPHOTO HAaCJelus, B pe3ylibTaTe 4ero Ha 3eMeNbHOM ydacTke HueHiaHia aBToMatude-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToit 10 100 M. B mapte 2009 r. BBIIIIO TOCTaHOB-
JIeHUE aJMUHHUCTPAIUH, [0 KOTOPOMY MOJ CTPOUTEIHCTBO OXTa-LIEHTpa BBIAETSIICS Y4acTOK B
4,73 ra, B koTOpHhIi HenukoMm Bomien u Huenmanu.B aBrycre 2009 r. B KOMUCCHIO IO 3eMIle-
noJib30BaHuI0 U 3acTpoiike Cankr-IlerepOypra Obuta mogaHa mpocb0a pa3peuInTb CTPOUTEINb-
CTBO HEOOCKpeDba ¢ OTKIIOHEHUEM OT MpeJesbHON BHICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
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BaBUIAsACA «OTPAaHUYEHHON IJIOIIAJbI0 3aCTPOMKN», @ UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIIEeHUs] HCTOPHUECKOTO 00beKTa B (hyHIaMEHTe 3/1aHusl (ISATUKOHEY-
Has 3Be3/la B OCHOBAHMM)».KOMUTETOM IO IpafoCTpOUTENHCTBY U apXUTeKType CMOJIBHOTO
ObUI TIPOBE/ICH JIaHAIA(THO-BU3YaTbHBIN aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTEIICHH BIIUS-
HUS OTKJIOHEHUS Ha BU3yalbHOE BOCIPUATHE OXPAHSAEMbIX ITaHOpaM JlaHa He Oblia, rpagocTpo-
UTENBHBINA COBET 10 JaHHOMY BOMpocy BooOIe He codupaics. 1 centaops 2009 r. cocTosmuch
OOIIIECTBEHHbIE CIIYIIAaHUS, KOTOpbIE NPOLUIM C TPpyObIM HapyIIEHHEM 3aKOHOJATENIbCTBA.
Y4YacTHUKaM CTyIIaHUH OTKa3bIBAJM B BBICTYIUICHUSX, MIJIMITHOHEPHI BEJIH c€0s arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKa3bIBAIOCH (HU3MYecKoe Bo3aeicTBre. 22 ceHtsops 2009 r.
aJIMUHUCTpaIMs yTBEpAUa npenenbuyro Beicoty 403 M amns crpoutenbeTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haunia npokyparype Cankr-IlerepOypra npocsOy NpUHATE MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLMOHHBIN Cy/ IpU3HAI, YTO HOPMBI IPaJOCTPOUTEIHHOTO 3a-
KOHOJIaTeJIbCTBA, MO3BOJIMBLINE TOPOACKUM BJIACTAM YTBEPIAUTH BBICOTY HEOOCKpeOa, JOKHBI
MIPUMEHSTHCS JIMILb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIYHAPOJIHOIO IpaBa, Ka-
CAIOILErocsi COXpaHEHMs KyJIbTYpHOIO Hacienus. DTO ONpeAeieHUe yCTPauBaio NPOTHBHUKOB
IIPOEKTa, TaK KAK €ro CoepxaHue JacT OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSIM.

HebGockped m ucropuueckmii o0uk Cankr-IlerepOypra. B 2007 r. xomnanus
RMIJM, kotopas 3aHMManack NPOEKTUPBAHUEM O0BEKTA, MPeJICTaBUIIA PE3YJIbTAThl JaHAIa]T-
HO-BU3YyaJIbHOTO aHaJIM3a BOCIPHUATHS BBICOTHOIO 3[aHUS, IPOEKTUPYEMOrO B pamMKax CTpOU-
TeJNbCTBA OOLIECTBEHHO-AEI0BOT0 pailoHa OxTa-LeHTp. B ananuse yrBepxaanock, 4To HOBas
rpajocTpouTENbHAsl JOMUHAHTA MPUHIUINAIBHO HE U3MEHUT CHIIY3T IIaHOpaM U NEPCIEKTUB-
HBIX BHJIOB LIEHTPAJbHBIX HAOCPEXKHBIX, IUIOIIAACH M YIMUI MCTOpUYECKOro neHrpa CaHKT-
[TerepOypra. IlapamnenbHo KomuTeT mo rocymapCcTBEHHOMY KOHTPOJIIO, MCIOJIb30BAHUIO H
OXpaHe MaMIATHUKOB HCTOPUM M KyabTypbl aaMmuuuctpamuu Casxt-IlerepOypra (KI'MOII)
TaK)X€ MPOBEJI SKCIEPTU3Y BIUSHUS BBICOTHOI'O 3JaHMsI Ha MaHOpaMbl ropoja. Pe3ynbraTel
00ouX Uccae10BaHUN ObLIM MOABEPIHYTHI KPUTHUKE KakK MPO(pEeCcCHOHATLHBIMU apXUTEKTOpaMH,
YYEHBIMH, TaK U obmiecTBeHHOCThI0 CaHkT-IleTepOypra u Poccun, BUAHBIMU AESITENAMU KYJIb-
Typsl. Jlerom 2009 r. cnienmanuctamu Cankt-IlerepOyprckoro ropoackoro otnaenenust Beepoc-
CHIICKOr0 00I1leCTBa OXpaHbl MaMATHUKOB UCTOPUHU U KyNbTypbl U LleHTpa skcriepTus «9Kom»
ObUI TIpOBeJIeH JaH A THO-BU3YaIbHBINH aHAIN3, JEMOHCTPUPYOLI BiIusHue O6amHn OXTa-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IleTepOypra o rpaHuiiax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacjeIusi U MEeXIyHapoAHbIMU obs3aTenbcTBaMu Poccun 1o
oxpaHe OOBEKTa BCEMHUP-HOTO KYJIbTYPHOI'O Haclequsi — HCTOpUuYecKoro neHrpa CaHkT-
ITerepOypra. Komuter Becemupnoro Hacnenus opunuansHo nonpocui Poccrio npuoctaHOBUTh
paboThl M pacCCMOTPETH albTEpHATHUBHBIE KOHLIENIIUU NpoeKkTa. B mpotuBHOM ciydae Komurer
NpUrpo3m1 UCKIIOUNTh 1eHTp Cankrt-IleTepOypra u3 crnrcka 00BEKTOB BCEMHPHOTO KYJIBTYp-
HOTO Hacleausl.

IIporuBoneiictBue mMpoekTy co cropoHbl odmecrtBeHHocTH Cankr-IlerepOypra.
[IpotuBHUKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. aKTUBHO MPOTHBOJEHCTBOBAIU MPOEKTY,
UCIOJIb3YS IOCTYITHBbIE IIPABOBbIE METO/bI. VHMIIMaTUBHAS rpynna U3 LECTH YEJIOBEK IPEJIo-
KHWJIa TMOCPEJICTBOM pedepeHayMa 3anpeTuTh U3MEHEHHE JIEHCTBYIOIIEr0 Ha TOT MOMEHT BbI-
COTHOT'O PErJIaMeHTa, MO3BOJIAIONIETO0 CTPOUTh HA OTBEIEHHOM JJIsl HEOOCKpeba yyacTKe 3/1aHHs
He Bblile 48 M. [Ipennaranock 3agath Bonpoc: «CoriacHsl U BBl € TEM, YTO B LIENIAX COXpaHe-
HUS YHUKalIbHOro wucropuueckoro obmmka Cankt-IlerepOypra 3gaHue aJIMUHUCTPAaTHBHO-
nenosoro nenrpa OAO I'aznpoM-Cuth B ycTbe peku OXTbl HE MOXKET UMETh BBICOTY Oojee 48
M, KaK 3TO YCTaHOBJIEHO IpaBoBbIMHU akTamu IlerepOypra mo cocrosuuto Ha 1 sHBaps 2006
r.7». 3asBKa He Oblja MPUHATA, TaK KaK H30MPKOM OOHAPYXKHJI, YTO Y HECKOJIBKUX WICHOB UHU-
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LMAaTUBHOM TPYIIBbl HETOYHO yKa3aHbl IIEPCOHANbHBIE JAaHHBbIE. Uepe3 HECKOIbKO THEH JTOKY-
MEHTHI OB MCIIPABJICHBI U ObLIa TIOJIaHA HOBAs 3asBKa ¢ U3MEHEHHOU (popmynmupoBkoit: «Co-
IJIACHBI JIM BBl C TE€M, YTO IIPEJENIbHBIE BBICOTHI Pa3pelIeHHOT0 CTPOMUTENbCTBA 3/IaHUM U CO-
OpY’KEHUH, YKa3aHHbIE B TPaJOCTPOUTENIBHBIX PETIAMEHTAX, HE MOTYT IPEBBIILIATE IPEACIbHBIX
BBICOT 3/1aHUIl M COOPY)KEHUI, YCTAaHOBJIEHHBIX I COOTBETCTBYIOLIUX TEP-PUTOPUI MOCTa-
HoBieHHEM rnpaBuTenbcTBa CankT-IlerepOypra ot 2004 r.7». 3a 40 MuH 10 Hee ObuIa MoJaHA
aHAJIOTMYHAas 3asBKa akTUBUCTOB «Momojoi reapaun» «Enunoit Poccum»», HO ¢ Bompocamy,
OoJblle TPAKTyeMBIMU KakK MOAJepXKHUBaromue mpoekT. O0e 3asBKu ObUIM MepenaHbl Ha pac-
CMOTpPEHHUE JeMyTaToB 3akoHoaarenbHOro codpanus Cankr-IlerepOypra, KoTopble BBEJIN 3a-
IpeT Ha MpoBeaeHuEe pedepeHayMOB B Iepuoa nepea Beibopamu B ['ocaymy u Bompoc HE pac-
cMmarpuBaiy. Uepes ABa rojia BBICOTHBINM periiaMeHT ObUl u3MeHeH 10 orpanuyeHus B 100 m, HO
IIPU 3TOM CTPOUTENM OalHu 6e3 Tpyna 1oomnnuch 0T CMOJIBHOTO UCKIIOYEHHUS ISl CBOETO MpO-
exta. B anpene 2007 r. 6bu1a caenaHa TpeThbs MmonbITKa. MHUIMaTHBa Takxke Oblia rnepejaHa Ha
paccMOTpEeHHE MMapIaMEHTa, HO JIeNyTaThl MHUIIMATUBY (DAKTUUECKU OTKIOHUIN — KOMUTET 110
3aKOHOJATEIbCTBY PELINJII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM,»MOT'yT BbI3BaTh ABOSKO
IIOHMMAaEMBbI OTBET», ITpo0iieMa Obljla OTJIOKEHA U K €€ PACCMOTPEHHUIO BIIOCIIEICTBUU TaK U HE
BepHyJuch. B Hos10pe 2009 r. Obl1a coBepleHa YeTBepTas MOIBITKAa IPOBEIEHUS pedepeHny-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM IPYMIIbI 10 MOANOTOBKE OOIIEropoICKOro pedepeH-
IyMa O JOIyCTUMOM BbicoTe OGamHu OxTta-1ieHTpa. XOTsS B 3TOT pa3 X0/aTailcTBO MHUIMATUB-
HOW Tpynmbl ObUTO 0100pPEHO M30MpPATEIFHOW KOMUCCHEH, 3aKOHOAATEIbHOE COOpaHue B Jie-
kabpe 2010 r. mpu3HAIO €ro BOMPOCHl HECOOTBETCTBYIOIIMMHU 3aKOHO- AATeNIbCTBY. OqHAKO
WHUIMATOPBI MPOJODKAIN TIONBITKY MPOBEACHUS pedepeHayma, Mo-IpeKHEMY OTKIOHSEMbIE
nenyraramu napjaameHta. C KpUTHKOW NPOEKTa BBICTYNWIM OOIIECTBEHHbIE OpraHU3aluu
«Kuoit roposy, «OxTuHCKas nyra», rpynmna IPA, nentp skcneptuz « 9KOM» u npencraBu-
TEeJM ONMO3ULMOHHBIX MOJUTHYECKUX nmapTuil. B okTsa6pe 2010 r. ¢ KpUTUKOI pOeKTa BBICTY-
nun [Ipesuaent Poccun [Imutpuit Measenes. Ero mosunus: CTpoUTENbCTBO TaKOro OOBEKTA
MO’KET OBITh HA4aTO TOJBKO IOCJIE 3aBEPLICHMs BCEX CIOPOB B CyJaX M KOHCYJIbTAlMH C
IOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. cTango U3BeCTHO, YTO KOMIUIEKC 3/IaHUH Oy-
JIET TIOCTPOEH B JPYroM pailoHe, ropa3o Janbllie 0T UCTOpUYecKoro neHtpa ropoaa. Cyapda
yuyactka Ha OXTe, ocTarolierocs B COOCTBEHHOCTH ['a3ripoma, 1 B TOM 4HCJIE€ apXe0JIOTHYeCKUX
Haxo0/10K Ha OXTUHCKOM MBICY, OcTaeTcs HesicHOW. Cpenu uccneoBaTesie He CI0XKUIIOCh €au-
HOJTYLIMS TI0 BOIIPOCY O 11eI€CO00Pa3HOCTH CTPOUTENbCTBA Hebockpeba Ha OxTe. [TpoekT numen
MHOT'O OYEBUAHBIX JIOCTOMHCTB, PaBHO KakK U MpoOieMHbIX MecT. Ho oueBHIHO, YTO C/e/laHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aWHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEJH K MIPEKPAILIEHUIO ITPOEKTA.

Bomnpocsl k keiicy

1. KTo siBnsieTcs yyacTHHKaMU M 3aMHTEPECOBAHHBIMM CTOPOHAMHU JaHHOTrO Mpoekrta? B uem
BBIPKAIOTCS UX UHTEPECHI?

2. KakoBbI TOUKH COMPUKOCHOBEHHSI U TOUKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Yto, ¢ BalIeil TOYKHU 3pEHHUS, CIEAOBAIO CIEJIATh 3aKa3YMKYy U UHBECTOPY MPOEKTA ISl €ro
YCHEIIHOW peanu3anun?

4. Beimenute KIIOYEBBIE MPOOIEMBI peau3alliid KPYIMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSX.

5. Uro, ¢ Bameil TOUKH 3peHUs, CIEIOBANIO CAeTaTh, YTOOBI JOOUTHCS MaKCHMAILHOTO COTJIACO-
BaHHS MHTEPECOB YYACTHUKOB MPOEKTA?
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6. [TorrpoOyiiTe BBIICHUTH Cyb0Y yuacTka Ha OXTe, ocTaronierocs B cooctBeHHocTu ["a3npoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJI0K Ha OXTHHCKOM MBICY.

IIpakTuyeckoe 3aHsaTHE 9 — 3aIIMTA TPYNNOBBIX MPOEKTOB
dopMa NPaKTHYECKOT0 3aHATHS — IIPE3CHTAIUS IPOCKTOB
Oco0eHHOCTH TPYNIIIOBOIO NMPOEKTA

CryneHTtsl paboTaroT B TpyIIax OT TPeX A0 MSATH Y€JIO0BEK, BHITOIHSIS CICAYIOIINE 3a/1a4H:
- Beibop kommanuu, OM3HEC KOTOPOW BBICTPOCH TPATUIIMOHHBIM 00pa3oMm, T.€. ¢ HeIOCTaTOY-
HBIM IPUMEHEHUEM HHHOBAIIMOHHBIX TTOIXOIOB..
- JletanbHOE OMUCaHUE TOTO, KaK OM3HEC PYHKIIMOHUPYET B HACTOSIIEE BPEMSI.
- [Ipe3eHTanuto Toro, Kak OM3HEC MOKET (YHKIIMOHUPOBATH Yepe3 AT JICT, MOCIIC BHEAPCHHUSI
IMPHUHIHUIIOB U IMMOAXO0A0B, pACCMOTPCHHBIX BO BPEM U3YUCHUA HaCTOleleﬁ AUCHUITIINHBI.
- Pa3paboTky npeaBapuTEeIbHOIO TUIaHA «YIPABICHUS U3MCHECHUSAMH» WIH «[TPOCKTUPOBAHHUSI
cepBHUCa» KOTOpbIe peoOpa3yeT BeeHNue OM3HECa U3 HBIHEIIHETO B JKEJIaeMOe COCTOSTHUE.

3aounas gopma o0yueHus
[Ipaktuueckoe 3anstue 1 mo reme OCHOBBI YIIpaBIEHUs Ka4€CTBOM
[IpakTuueckoe 3anstue 2 no reMe KoMMyHUKaIMM C MOTpEOUTEIEM
[IpakTnueckoe 3ansatue 3 1o TeMe YIpaBieHHE pecypcamu
[IpakTuueckoe 3anstue 4 mo reme I[IpoekTupoBaHue cepBuca.
[IpakTrueckoe 3ansatue S5 o Teme [lnaHupoBaHME ONTUMAIBHOTO CEPBHCA.
[IpakTuueckoe 3aHsTHE 6 - 3amKUTa TPYNIOBOTO (MHANBUYATEHOTO) ITPOCKTA. .

8. IlepeyeHbr OCHOBHOW M JAONMOJHHUTEILHON Y4eOHOH JUTEPaATypbl; NEpPeYeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHEeT», NepeyeHb HHGOPMALHOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIIUHbI

8.1 OcHoBHas JUTepaTypa

1. PomanoBa, M. B. Ynpasnenue npoektamu : yueOHoe mocodue / M.B. PomanoBa. —
Mocksa : U] «®OPYM» : UTHOPA-M, 2020. - 256 c. : un. - (Beicmee o6pazoBanue). - ISBN
978-5-8199-0308-7. - Teker : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1039340 (nara oopamenus: 07.03.2022). — Peskum gocTy-
Ta: 7o MOJIHKCKE.

2. ITomog, 10. U. Yupasnenue npoektamu : ydeOHoe mocooue / FO. U. Tlomnos, O. B.
SAxoBenko. — Mocksa : UH®PA-M, 2021. — 208 ¢. — (YueOHuku ajs nmporpaMmbel MBA). -
ISBN 978-5-16-002337-3. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780 (nara oopamenus: 07.03.2022). — Pexum gocty-
Ta: 1o TOAIHCKE.

3. Ilorammesa, I'. A. YnpaBnenue npoektaMmu (MPOESKTHBI MEHEKMEHT) : y4eOHOe TOo-
cobue / I'.A. Tloramea. — Mocksa : UH®PA-M, 2022. — 224 c. + Jlon. maTepuaisl [Dnex-
TpoHHBII pecypc]. — (Bsicuiee oOpa3oBanue: bakanaspuat). — DOI 10.12737/17508. - ISBN
978-5-16-010873-5. - Texkcr : AJEKTPOHHBIN. - URL:
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https://znanium.com/catalog/product/1840953 (nmata obpamenus: 07.03.2022). — Pexxum gocry-
Ia: 70 MOJIHCKE.

4. YrpaneHnue npoekTamu : yueOnuk / moa pea. H.M. @unumonosoii, H.B. MopryHno-
Boii, H.B. PonnonoBoii. — Mocksa : UH®PA-M, 2022. — 349 c¢. — (Bricuiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1836589 (narta
obpamenusi: 07.03.2022). — Pexxum mocTyrma: 1Mo moArucKe.

5. beictpoB C.A. Opranusanusi TOCTHHUYHOTO Jiena: Yuebnoe nmocooue / C.A. BeicTpoB.
- M.: Dopym, HUAI] NHOPA-M, 2019. Pexum JOCTyTa
http://znanium.com/catalog.php?bookinfo=529356

6. Huxonwckas E.}O. [IpoekTupoBanue roCTHHUYHOMN JESITENbHOCTH | ydeOHOe mocodue
/ E.1O. Hukonsckas, JI.A. Tlomos. — Mocksa: KnoPyc, 2020.
https://www.book.ru/book/922395

7.¥Y npsiaaenko JI.A. [IpoekTupoBaHre TOCTHHUYHOW JIEATEIIBHOCTH : yueOHOe ocooue /
KOJUIEKTUB aBTOpOB; oA pen. JI.A. Yiupsauenko. — M.: KHOPVYC, 2020. — 224 c. — (baxa-
naBpuar). Pexum mocrynahttps://www.book.ru/book/919850

8. HopmaTuBHBIC TOKYMEHTBI:
1.CBOI TITPABWJI CIT 257. 1325800.2020 3JAHMA TOCTHUHHUL] ITIPABUIIA
I[TPOEKTUPOBAHUS
2.ITTITP® Ne 1860 ot 2020-11-18 ITomoskeHue 0 Ki1acCU(PUKALIMKA TOCTHHHUI]
3. TOCT P 55699-2013 JlocTymHbIe CpeaCcTBa pa3MEIeHUsI 1JIsi TYPUCTOB C OTPaHMYECHHBIMU
buznueckuMu BO3MOKHOCTSIMH. OO01111e TpeOoBaHUS

8.2 /lonostHuTE/ILHASI JIMTEpPATypa

1. TMaBnoB, A. H. VmpaBnenuwe mnpoekTamu Ha ocHoBe crangapra PMI PMBOK.
Nznoxenne meromonorun M onbiT npuMenenus / [laBmoB A.H., - 5-e uzn., (am1.) - Mocka
:JJabopatopus 3Hanwmii, 2017. - 274 c.: ISBN 978-5-00101-521-5. - TekcT : AIEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/540846 (mara o6pamenus: 07.03.2022). — Pexum
JOCTYTA: 1O MOITHUCKE.

2. CeemiioB, H. M. NH(bopmManimoHHBIE TEXHOJIOTUN YIIPABICHHS MPOEKTaMH : ydeOHOe
nocobue / H. M. Cgetnos, I'. H. CetnoBa. — 2-¢ u3., nepepad. u gon. — Mocksa : MTHOPA -
M, 2020. — 232 ¢. — (Bsicmee obpa3zoBanue: bakamaBpuart). - ISBN 978-5-16-004472-9. -
Texct : anextponHsIit. - URL: https://znanium.com/catalog/product/1044525 (nara obparieHus:
07.03.2022). — Pexxum qocTyma: 1o MOAMUCKE.

8.3. [lepeuenn pecypcoB HHGPOPMAIHMOHHO-TEIeKOMMYHUKANIMOHHOM ceTn «AHTEepHET»

WWW.SoVnet.ru - Poccuiickas acconnanus ynpaBieHUs TPOSKTaMU.

DiexTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/

OnekrpoHHas oubmamoreka http://www.znanium.com/

8.4. Ilepeuens nporpaMMHOro odecneyeHnsi, COBpeMeHHbIX NpodeccHoHAIbHBIX 0a3 1aH-
HbIX U HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows
2. Microsoft Office
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3. baza maHHBIX TOCymapCTBEHHOW cTaTUCTUKH DenepanbHON CIIy>KObI TOCYIapCTBEHHOU
CTaTUCTUKU
http://www.gks.ru/wps/wecm/connect/rosstat _main/rosstat/ru/statistics/

4. baza conuoJIOTMYEeCKUX JaHHbIX Bcepoccuiickoro IeHTpa W3ydeHus OOIEeCTBEHHOIO
mHeHwus https://wciom.ru/database/ —

5. CnpaBouno-mipaBoBas cuctema KoncynpranT + http://www.consultant.ru

9. MeToanuyecKkue YKa3aHus AJsd oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

[Iponece n3ydeHus: IMCHUILTMHBI TPETYCMaTPUBACT ayAUTOPHYIO (paboTa Ha JEKLHUAX
U MPAKTHUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CaMOMOJATOTOBKA K JIEKIUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy 0OydYaroImuXxcsi ¢ MpernoiaBareieM
BXOJIAT: ayTUTOpHAs paboTa, KOHCYIbTAIUU, IPOMEKYTOUHAS aTTeCTaIHS.

B kaudectBe OCHOBHOW METOAMKK OOy4deHHs Oblia BHIOpaHA METOAMKA, BKIIIOYAIOIIAS
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeIEHANIPABICHHO OpPraHU30BaH-
HBIW, TNIAHOMEPHO M CUCTEMAaTHYECKH OCYIIECTBIISIEMBIA MPOIECC OBIIAJICHUS 3HAHHUSIMH, yMe-
HUSMU U HABBIKAMH.

B kauyectBe OCHOBHBIX (DOpM OpraHu3alUu Y4eOHOTO Mpolecca MO JUCIUIUTHHE
«YTmpaBieHue NIpoeKTaMu B TYpH3ME U TOCTEIPUUMCTBE» B MpeAsiaraeMoi METOANKE 00yde-
HUS BBICTYIAIOT 3aHATHUS JIEKIIMOHHOTO TUTIA ¥ IPAKTUYECKHUE 3aHATHUS (C UCIIOJIb30BaHUEM HH-
TEPaKTUBHBIX TEXHOJIOTUN 00yUEHUs), a TAKIKE CAaMOCTOSITeNIbHAsI paboTa 00yJaromuXxCsl.

Teopetnueckue 3aHATHS (JIEKIIUM) OPraHU3YIOTCS MO MOTOKaM. Buiel nexuuii: 00630pHas
JeKuus, JeKkuus-uHdopmanus, npobleMHas —JIeKUUs, JEKUWS-BU3YyalIu3alus, JEKIUs-
KoH(pepeHIms. Ha nekuusx u3nararoTcsi TEMbl TUCIUIUIMHEL, TIPEIyCMOTPEHHBIE paboueii mpo-
rpaMMOii, aKIEHTUPYeTCs BHUMaHuE Ha HanOoliee MPHUHIMIUAIBHBIX U CIOXKHBIX BOIPOCAX
JMCIUTUIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI IS CAMOCTOSITETIbHON npopaboTku. KoHCHEeKT Jiek-
il sBisercs 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHITUSAM, K 9K3aMEHaM, a TaKKe caMo-
CTOSITENTbHOW HAYYHOM JEATEIIbHOCTH.

W3noxeHne JIEKIMOHHOTO MaTepuajla peKOMEHIYeTCs MPOBOAUTh B MYJbTUMEIUHHOMN
dbopme (mpesenTaruii). CMbICIOBass Harpy3ka JIEKIIMHM CMEIIAETCS B CTOPOHY OT H3JIOKECHHS
TEOPETUYECKOI0 MaTepuasia K (pOPMHPOBAHUIO MOTUBALIUU CAMOCTOSITEILHOTO 00y4eHUs yepes
MOCTAHOBKY MPO0JIeM 00YYeHHs U MOKa3 MyTel pemeHns npodecCHoHAIBHBIX Po0IeM B paM-
Kax TOM miau uHOU TeMbl. IIpy 3TOM OCHOBHBIM METOAOM BEIEHUS JIEKLUH SIBIISETCS METOJ
MPOOJIEMHOT0 U3JI0XKEHHS MaTepHaa.

[TpakTyeckue 3aHATUS MO JUCHUILUINHE «YIpaBIeHHUE IPOEKTaMH B TYpU3ME U TOCTe-
MIPUAMCTBEY TPOBOJATCS C IENBI0 TPUOOPETEHHS MPAKTHUECKUX HABBIKOB B OOJIACTH TPOEKT-
Horo ympasneHus. [IpakTudyeckue 3aHATHS TPOBOJATCS B BUE y4eOHO-POJIEBBIX UTP, CEMHHA-
pa-uccienoBanus, pazdopa keiicoB (case-studies), cTpyKTypupOBaHHOW ¥ YIpPaBJsIeMOW JucC-
KYCCHH, OOCYXJIEHUE 3CCe, BBIMOJHEHHUS aHAIUTUYECKUX YIPAaXHEHUH U pelIieHus 3ajad, o0-
Cy)XJIeHHEe BeO-KBeCTa, yueOHO-/1eJI0Bast Urpa.

AKTUBHOU (OPMOI MPAKTUUECKOTO 3aHATUS SIBJIETCS AUCKyccHs. Juckyceuns -
3TO MyOJUYHOE OOCYXKJIEHHWE KaKoro-inOo MpoOIeMHOro Bompoca, mpodsemsl. Jluckyccus
OIpaB/bIBaE€T CBOE Ha3BaHHWE B TOM Ciydae, €clii O0OCYXJaeMblii BONPOC CJIOXKEH, BaXEH U
HEOJTHO3HAYEH MO XOAY M TOJIKOBAHMIO, T.€. MPENoiaraeT albTepHaTUBHbIE OTBETHI. Juckyc-
CHsl MOXKET OBITH HAMEUEeHA M CIIPOBOIMPOBAHA MPETIOIaBaTeNIeM, HO MOXKET BOSHUKHYTH CITOH-
TaHHO. CrpyKTypupOBaHHasl U yIpaBisieMas AUCKYCCUSl - 3TO CIELHAIbHO MOArOTOBJICH-
HBIA ¥ OPTaHW30BaHHBIN CTOPOHBI, OTCTAMBAOIINE CBOM MO3HIUH. L[ebf0 TaKoro 3aHSTHS SIB-
nsiercs (GOpMUPOBAHHUE OLICHOYHBIX CYXJIEHHUH, YTBEpKJIE€HHE MHUPOBO33PEHUECKUX IMO3UIHM.
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Y4acTHUKOB Jy4llle pa3JeuTh Ha NOArPYIIIbI, KQXKI0W U3 KOTOPBIX IPEICTOUT TUCKYTUPOBAThH
C Ipyroii 1o 3apaHee pa3pabOTaHHBIM BOIIPOCAM, IOATOTOBUTH COOOLICHHS U apIyMEHTHI.

CemuHap-uccie0BaHue — 3To (popMa IpynnoBOro 3aHsATHs, CMBICI KOTOPOIO 3aKJIkO-
yaeTcs B IPUOOPETEHUH, PACIIPOCTPAHEHUN U YACTUYHOM pean3aliy 3HaHUW C TIPUBHECEHU-
€M B 3TOT HIpPOIECC KOMIOHEHTOB HayyHOro ucciefoBaHusi. CeMHHap-HCCIeIOBaHUE OCY-
LIECTBJIICTCS B TPU dTama M 4YacTO BBIXOAUT 3a PAaMKHU OTBEAECHHOIO JJIS 3aHSTHUSI BPEMEHHU.
31ech BaXHbI HE TOJIBKO COOCTBEHHO CEMMHAp, HO M €ro MOArOTOBKA, U peajln3alus TeopeTu-
YECKUX U MPAKTUYECKUX HApaOOTOK. 3ajaua CEMUHApa - UCCIIEJOBAHMSI - OCMBICIEHHOE, 1ielie-
HalpaBJIeHHOE NMPUOOPETEeHUE U YIiyOJIeHHe 3HAaHUM, peanu3alys BOCIIUTaTeIbHOM, IpaKTHie-
CKOW M METOJI0JIOTUYECKON (DYHKIIMH MPU U3yYEHUH TEMbI 3aHSATHS.

IIpakTyeckass paOoTa 3aKiOYaeTCs B BBINOJHEHMM CTYACHTAaMH, O] PYKOBOICTBOM
mperojiaBaTensi, KOMIUIEKca Yy4YeOHBIX 3a/JaHUil HampaBJICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKHX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJApPCTBEHHOM M MYHHUIMIIAJIBHOM YIIPaB-
JIEHUH, IpUOOpETeHNE NPAKTUYECKUX HAaBBIKOB OBJIAJICHUS METOJJaMU pabOThl C IPUMEHEHUEM
COBPEMEHHBIX HH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOIMHA. BhINONHEeHUs npakTrye-
cKolt pabOThI CTYJCHTHI ITPOM3BO/IST B MMCHMEHHOM BUJIE, B BUe pazbopa case-studies, pemie-
HUS NPAaKTUYECKUX 3a/1a4, IPe3eHTalui 1 I0KJIaJ0B, a TaKxkKe 3cce U pedepaToB. OTUeT Npeao-
CTaBJIAETCS MIPENOAaBaTelo, BEAYLUIEMY JaHHbIN IPEIMET, B JIEKTPOHHOM U II€4aTHOM BH/IE.

[TpakTuyeckue 3aHATHUS CIIOCOOCTBYIOT Oosiee rIyOOKOMY MOHMMAaHHUIO TEOPETUYECKO-
ro Marepuaiga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (POPMUPOBAHMIO M CTAHOBJIEHUIO pa3jiny-
HBIX YPOBHEH COCTaBIAIOIUX NPOPECCHOHATBHON KOMIIETEHTHOCTH CTYI€HTOB.

Lenpr0 caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00YUYAIOMIMXCS SIBIISCTCS 00yde-
HUE HaBbIKaM palbOThl ¢ HAYYHO-TEOPETHUYECKON, MEPUOJUUECKON, HAyUHO-TEXHUYECKOHN JIuTe-
paTypoil U TEXHHUYECKON JOKYMEHTaluei, He0OXOAUMBIMU I YIIyOJIeHHOIO U3Y4YEeHMs JHC-
LUIUTMHBI «YTpaBiIeHUe NPOeKTaMU B TypU3Me U TOCTEIIPUMMCTBE», a TAKXKe Pa3BUTHE Y HUX
YCTOMYMBBIX CIIOCOOHOCTEH K CaMOCTOSATEIbHOMY M3YYEHHMIO U M3JI0KEHHIO MOJY4Y€HHOH WH-
¢bopmanuu.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON PabOoThl O0YJArOIINXCSI SIBISIOTCS:

— OoBiIaJeHHe QyHJAMEHTAIbHBIMU 3HAHUSIMU;

— Hapa0oTkKa Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpeTeHHe OIbITa TBOPUECKON U MCCIe10BaTEIbCKON AEATEIbHOCTH;

— Ppa3BUTHE TBOPYECKOW MHMIIMATUBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrodrenbHas paboTa CTYJEHTOB MO JTUCLUIIMHE «YTIpaBlIeHUEe IPOEKTaAMU B TY-
pHU3ME U TOCTENPUUMCTBE)» 00€CTIeUNBaET:

— 3aKpeIuICHUE 3HaHMM, OJyYEHHBIX CTYAEHTaMHU B MPOLECCE JEKIMOHHBIX U MpPaKTHYe-
CKUX 3aHSATHH;

— (opmupoBaHNe HaBBIKOB Pa0OTHI C MEPUOINYECKON, HAYUHO-TEXHUUECKOH JIUTEepaTypoi
Y TEXHUYECKON JOKYMEHTAIUH;

— npuoOpeTeHHe ONbITa TBOPUECKOH U UCCIEI0BATEIbCKON AEATEIbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIMATHBBI, CAMOCTOSITEIbBHOCTH U OTBETCTBEHHOCTH CTYJIEH-
TOB.

CamocrosiTenpHas paboTa SBIIETCS 0053aTebHOMN IS KaXKI0T0 00yJaromerocs.

DopMbI CAMOCTOSATEIbHOI PadoThI
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[lepeueHs TeM caMOCTOSITENBHON PAOOTHI CTYICHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMATHUYECKOMY IUIaHY pabodel MporpamMmbl AUCIH-
TUTHHBI.

CamocrosrenbHas padoTa CTyIeHTa IPEeyCMaTPUBAET CIIEIYIOIINE BU Bl PAOOT:

- IOATOTOBKA MaTepHala Ha 3a/IaHHYIO TEMY,

- IOJITOTOBKA MPE3CHTAIMH 10 ONPEIeICHHBIM BOIPOCaM;

- U3y4YEeHHE HayYHOU U Hay4YHO-METOAMYECKOI 0a3bl O MOCTABIEHHOM MPOOIeMAaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMU (pOpMaMH OpraHU3aLUU CAMOCTOSITENIbHOI pabOoTHI CTY-
JICHTOB SBIISIIOTCSI TBOpYECKHUE pabOTHl M padoTa ¢ HPOPMALMOHHBIMUA KOMITBIOTEPHBIMH TEX-
HOJIOTUSIMH.

TBopueckue padoTs

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHUMAIOTCSA Takhe y4eOHBbIEC 3a/laHusi, KOTOpbie TpeOy-
IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA HH(OPMAIINH, a TBOPUECTBA, IOCKOJIBKY 3a/1a-
HUS coiepKaT OONBIINI WM MEHBIIUN 3J€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYECKOe 3aaHne COCTABISIET COJEPIKAHHUE, OCHOBY JIOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3a7anue (0COOEHHO MPAKTUYECKOe U OIM3KOe K KU3HU) MPHUIaeT
CMBICIT 00YYEeHHIO0, MOTHBHPYET CTy/eHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPABHIILHOE)» PEIlIeHHEe, OCHOBAHHOE HAa CBOEM IE€PCOHAIBLHOM OIIBITE M OIBITE
CBOETO KOJUIETH, IPYyTa, MO3BOJISIOT CO3AaTh (PyHIAMEHT JJIsl COTPYAHMYECTBA, CaMOOOYUEHUS,
OOIIeHHs BCEX YYaCTHUKOB 00pa30BaTeIbHOrO MPOLIecca, BKIIOYast MPENo1aBaTesl.

Padora ¢ uH(pOPMALHOHHBIMH KOMIBIOTEPHBIMH T€XHOJIOTUSIMHU
PaGora ¢ nuHpopMaIMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTUAMHU IpEaIoaraet pas-
paboTKy IperoaaBareneM 3a/JaHuil ¢ UCMONb30BaHWEM VHTEpHET-TEXHOIIOTHH B PEXHME On-
line. 3aganus UIs CaMOCTOSITENNFHOM pabOTHI MOTYT OBITH HAIlPaBJICHHI HA: 1) OMCK CTyJEHTA-
MU MHpOpMaIUH, 3a/laHusl Ha MMOUCK M 00paboTKy MHpOpMaIuy; 2) Ha OpraHU3alyio B3auMo-
JeWcTBUS B CeTH; 3) 3a/laHusl 110 CO3aHNI0 web-cTpaHuil; 4) BBITOJHEHHE TIPOEKTOB.
Ilouck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OpAbOOMKY UHGopmayuu
gKIIOYACH:
e Hamnucanue pedepara-o030pa;
PELIEH3HIO HA CANT MO TEME;
aHaJIN3 CYIIECTBYIOIUX pedepaToB B CETH HA JAHHYIO TEMY, UX OLICHUBAHHCE;
HaIMCaHUe CBOETO BapHaHTa IJIaHA JICKIINH;
HanucaHue (pparMeHTa JEeKIHH;
cocTaBiieHre OMOIMOrpaduuecKoro CrmcKa;
O3HAKOMJIEHHE € TPO(EeCCHOHATBHBIMH TEJIEKOH(EPEHIIUIAMH, aHAIN3 O0CYKJICHUS aK-
TyaJbHBIX TPOOIIEM.
3adanue na opeanuzayuro 83aumMo0eticmeus 8 Cemu.
e 00CYXJEHHE COCTOSBIICHCS MM PEACTOSIIEH JEKIIUN B CIUCKE PACCHUTKU TPYIIIBI;
e paboTa B CIHMCKAX PaCCHUIKH;
e 0OlIeHHE B CHHXPOHHOH TeneKkoH(epeHInu (JaTe) co CrenualucTaMy iU CTYAEHTaMU
JPYTUX TPYIII WIK BY30B, U3YUAIOIIUX JaHHYIO TEMY;
e 00CYXIeHHE BO3HUKAIOIINX MTPOOJIEM B OTCPOUYCHHOH TeIeKOH(PEPEHIHH;
® KOHCYJBTAIMU C TPETOAABATEIIEM H JAPYTHMH CTYIEHTAMH Yepe3 OTCPOUYCHHYIO Telle-
KOH(epeHIIHIO;
® KOHCYJBTAIUU CO CIICIIUATUCTAMH Yepe3 AIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmos:
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paboTa 1o MpoeKTaMm, MPEUIOKEHHBIM MperoiaBareiaeM (UCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TEIEKOMMYHUKAIIMOHHBIX CETEH: MOUCK WH(OPMAIIUH, TUATIOT B CETH, CO3JaHUE
web-cTpanui u web-kBecToB);
pa3paboTKa 1 MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.

Benymmmu ciocobamu COBPEMEHHO# OpraHU3aIyy MpoIecca HHTEPAKTUBHOTO 00Y-
YCHHUSI B BY3€ SIBIISIETCSI CAMOCTOSITENIbHASL pa00Ta CTY/IEHTOB C MCIOJIE30BAHUEM BO3MOKHOCTEH
TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IEIbI0 CO3/IaHMsI TEMATHUCCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanul — ucnois3zoBanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Bed-KBeCTa KaK OJJHOI0 U3 HHHOBAIMOHHBIX CIIOCO00B OPraHu3anumn
CaMOCTOSITeIbHOM padoThI CTY/ICHTOB

Pazpaboran 1995 rox, rocynapcTBeHHBIM yHUBepcuToM CaH-
Huero, bepuu Jomxkem u Tomom Mapuem
Onpenenenne Beb-KBecTa Beb-kxBecT - cnenmanbHBIM 00pa30M OpraHU30-

BaHHBIN BUJ] CAMOCTOSITEILHOM HCCIIeJ0BATEIb-
CKOM JIeSITENbHOCTH, JJI BBINIOJIHEHHS] KOTOPOU
CTYJEHTHI OCYIIECTBIIIOT MTOUCK HH()OPMAIINU B
cetu IHTEpHET 0 YKa3aHHBIM aJipecam

OCHOBHBIE COCTABIISIONIUE BEO-KBECTa 1. Benenue (3amaeTcs HCXOAHAS CUTYaIUs BEO-
KBECTA, CTABUTCSI LIEJIb M 0003HAYAIOTCSI CPOKH
BBITTOJTHCHHS ).

2. 3aganue, COOTBETCTBYIOIIEE CTEIICHU aBTO-
HOMHOCTH U CAMOCTOSATEIILHOCTH CTYACHTOB.

3. HabGop ccrutok Ha pecypcsl cetu MHTEpHET,
HEOO0XOIUMBIE [UISl BBIITOJTHEHUS 3a1aHHSL.

4. Onwucanue nporiecca BHITOTHEHUS paOOTHI.

5. IosicueHuns o niepepaboTKe MOTyIeHHON WH-
hopmarum.

6. 3akroueHue (aHau3 IpoJielaHHON paboThl)

Cpoku BBITIOJTHEHUS BE0-KBECTOB - KpaTkocpouHsble (0T 1 10 3 ceaHCOB pabOTHI B
cucreme MHTEpHET);

- JIOJITOCPOYHBIE (OT OHOW HE/IeNHU 10 MecsIa
(MakCUMyM JIBYX))

dopmel - co3ianue 0a3bl JaHHBIX 10 POdIIEME;

Be0-KBECTOB - CO3/1aHHE MHKPOMUPA, TIEPE/IBIIKCHUE B KOTO-
POM OCYIIECTBIISICTCS TIPH TIOMOIIH THIIEPCChI-
JIOK;

- HaIllMCaHUe NHTEPAaKTHBHON HCTOPUH;

- CO3JJaHHE JOKYMEHTA, AAIOIIEro aHaJIu3 KaKou-
100 CI0KHOM MPOOIIEMBI 1 IIPUTIIAIIAIONIETO
CTYZICHTOB COIJIACUTHCS MITH HE COTJIACUTRCS C
MHEHHUEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM MEPCOHAKEM
(OTBETHI M BOTIPOCHI

pa3pabaThIBalOTCs CTYyJEHTAMH, TITyOOKO H3Y-
YUBIIMMHU JAHHYIO JINYHOCTH )

BeoO-xBecT
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Be6-kBecToM Ha3bIBaeTCs CrieUalIbHBIM 00pa3oM OpraHM30BaHHBIN BUJ| CAMOCTOS-
TEJbHON HCCIE0BATENbCKON EATEIBHOCTH, /JIsl BBIIOJHEHUS! KOTOPOU CTYJIEHTHI OCYIECTB-
JSI0T NoUcK uHpopManuu B cetu MiHTepHeT 1o yka3zaHHbIM ajgpecaM. OHU CO3/1al0TCs VISl TOTO,
9TOObI pAIlMOHAIFHO HCIOJb30BATH BPEMsSI CAMOCTOSITENIBHOW pPabOTHI CTYICHTOB, OBICTPO
HaXO/JUTh HEOOXOAUMYIO pa3HOOOpa3HyI0 MH(POPMALMIO, UCIOIb30BATh MOJyYEHHYI HHDOP-
MAalMIO B MPAKTUYECKUX LIEJIAX U JUIS pa3BUTHUSI HaBBIKOB KPUTHUECKOI'O MBILIUICHUS, aHAIIN3A,
CHHTE3a U OLIEHKH MHpopMauuu. Beb-keecm NpeacTaBiseT co0oi crenuanbHbIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmparnuyy. Bed-KBeCThl MOTYT OBITh KPATKOCPOUYHBIMH U JOJTOCPOYHBIMH.

3aoanus no cozoanuio eeb-cmparuy
pa3MeleHre BBIOJIHEHHBIX pedepaToB u peleH3uil Ha caifte;
nyOnukanus 6ubnrorpaduu mo Teme;
CO3/1aHH€ TEMaTHUYECKUX BEO-CTPaHULl HHIUBUAYAIBHO U B MUHU-TPYIIaXx;
yOJIMKaLuUs KypCOBBIX M KBAJIM(UMKAMOHHBIX pab0T 00ydJaroLIMXCcs Ha caire;
MyOJIMKaNUs METOANYECKHX pa3paboTOK 00yJaroIuXcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKUX HAXO0KaX 00yyaromuxcsi, 0aHKa Urp U yrpaKHeHui.
Komnviomepnvie cumynayuu

JlpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHU3alMMd CaMOCTOSATENIBHOM padoThl CTY-
JIEHTOB SIBIAIOTCA cumyiayuu (MHTEPAKTUBHbIE MMUTATOPbl pEalIbHbIX CUTYaluil), KOTOpbIE
CUUTAIOTCS OJJHUMHM U3 CaMbIX 3(P(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TE€XHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE O0yueHue — 3T0 o0yueHUEe B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTepHeT, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHeT, 1o anektponHoi noure uin ¢ CD-ROM. JlanHblii Bua 00ydeHUs IOKa €I11e OCTaeTcs
PEIKOCTbIO B POCCHMCKHX By3aX U Ha POCCHICKOM PbIHKE 00pa30BaTeNbHBIX YCIYT, HO, TEM HE
MeHee, CIEIHAIUCThI TOBOPAT O €r0 NEPCIEeKTUBHOCTH, T.K., B TIEPBYIO O4Yepelb, OH PACCUUTAH
Ha COBEPILICHCTBOBaHME CTYJEHTaMH YMEHHs M CIIOCOOHOCTH paboTaTh CaMOCTOSTENbHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UyBCTBA OTKPBITHS, TBOPUECKO-
rO OLIYIIECHHUs, MepeMELIeHNs CTYJEeHTa B pealbHOCTh Oyaymiel npodeccHOHaIbHON eATelNb-
HOCTH.

CuMymsmm yxe MoJydyusia MIMPOKOe pacpocTpaHeHHe B eBponeickux By3ax. O0y-

YeHHE MPU MOMOLIY CUMYJISALUNA ObUIO pa3padoTaHO U MPEUIOKEHO aHTIIMHCKUMU U (PpaHITy3-
ckuMu yueHbiMH (X.W. Dmumrronom, H.X Jlhmtonom, K. J[xxorcom, @. Ip6uze u ap.). Cumy-
TS — 3TO MOMEIIEHHE JTI0eH B «(UKTUBHBIEC, UMUTHPYIOIINE PEATIbHBIEY» CUTYALIUU C LENbIO
00y4YeHMs UM MOJTyYEHHsI OLICHKH MPOJIeNIaHHON paboThl, 3TO 00y4YeHue AeUCTBUEM UM B JIeH-
ctBuu. KauecTBeHHast CUMYJISIUS BKIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopo11o npogymMaHHas pabodast MOZeb Mpo(hecCHOHATBbHON cpesibl. Moienb Kak CTPYKTyp-
HBbI KOMITIOHEHT CUMYJISILIMU NpejJiaraeT KIIOYeBble BapHaHThl TUIIOB IOBEIEHUS M B3aUMO-
JEUCTBUN C JPYTUMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISILIMN HAIpaBlieH Ha pa3BUTHE MHTYHIIMH, [TOMCKA aJbTEPHATHB-
HOT'O HECTAHAAPTHOI'O IYTH PELICHUS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCHOIB3yeT cTpaTeruto ckaddonaunra (scaffolding), ocHos-
HOW XapaKTepUCTHKONH KOTOpOHl sBisercst «yracaromas nomoiub» (fading help) co croponst
IpernojaBaTesis B X0JIe CAaMOCTOSATEIbHONU padOThl CTYIAEHTOB.

«Cxapdonauur» — 310 MeTadopa, onuckiBaroiasi 0cCOObIH TUI Mpollecca MHCTPYK-
TUPOBAHUs, KOTOpasi UMEET MECTO B CUTyalMsIX B3aUMOJEHCTBUS Ipenoaasarens (Wi Ipyroro
0ollee OCBEIOMIIEHHOTO MCTOYHHMKA) M CTYJICHTOB 10 PEIICHHI0 Y4eOHBIX 3a1ad. «Yracaromas
MIOMOIIbY» CO CTOPOHBI MpEnojaBaTesis B Hadajge OOy4eHHs] MOXKET ObITh YacTOW M cojepika-
TEJIHOM, a K 3aBEpIICHUI0 Kypca 3HAYUTEIbHO YMEHbBIIAETCS WIIK BOOOIIE OTCYTCTBYET.
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[Tpy nM3ydeHMH OUCHUILIMHBI «YTIpaBieHHUE MPOSKTaMU B TypU3Me M T'OCTEHpH-
UMCTBE» PEKOMEH/1YETCs UCII0Ib30BaTh TPU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTIAYUIL
CHMYJISIIIMY, Pa3BUBAIOLINE OBICTPOTY OTBETHOM pEeakLui;
CHUMYJISILIUH, IOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTD PeIIaTh MpoQecCuOHAIbHBIE 33/1a4H;
CHMYJISIIIMY, HAlpaBJICHHBIE Ha BBIPAOOTKY CIOCOOHOCTH OIICHUBATH IOJYYCHHYIO MH(pOpMa-
IIUIO U COOTBETCTBEHHO PACIIOPSKATHCS €IO.

Cro>xHble TIPOBEPKH, KOHTPOJIb U TEXHOJOTUH OLEHKH BCTPOCHBI B MHCTPYMEH-
TaJIbHBIE CPEACTBA CUMYJISILUI U SBISIOTCS TOYHBIM OTOOpakeHuem 3((eKTUBHOCTH 00yde-
HUSL.

10. MaTepuajibHO-TeXHUYECKasi 0a3a, He0OX0AUMAas /ISl OCYyLIeCTBIeHHs 00pa3oBaTelb-
HOT'0 Mpolecca Mo AUCHUIINHE (MOYJII0):

VY4eOHble 3aHATHS 110 AUCHUIUIMHE «YTpaBlIeHUE MPOSKTaMH B TYypU3ME U FOCTEIIPUUM-
CTBE» IPOBOJATCS B CIEAYIOIINX OOOPYAOBAaHHBIX y4eOHBIX KaOMHETaX, OCHAIICHHBIX COOT-
BETCTBYIOIIUM 000PYJOBaHHEM

HanmenoBanne 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUSI TPAKTHUECKUX 3aHATHUI C IepeuHeM OCHOBHOTO
000py10BaHUS

3aHATUS JTEKIUOHHOTO yueOHas ayJuTOpHs, Clieluain3upoBanHas yuyeOHas mebenb
Tumna, rpynmnoBsie 1 uHAK-| TCO: BUICONPOEKIIMOHHOE 000PYI0BaHUE

BUJIyaJIbHBIE KOHCYNBTA- |JI0CKa

LIWH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAsl aTTeCTa-

By yueOHBIX 3aHATHIA 110
TUCIHIIIINHE

s
3aHATHS ceMUHApCKOro  [YueOHas ayuTOpHs, ClielnaIn3upoBaHHas yueOHast MeOeb
THTIA TCO: nepeHoCcHOE BUICOTPOEKIIMOHHOE 000pYy/I0BaHKE

TocKa
CamocrosiTenbHas paboTa | IOMEIIEHNE Ui CaMOCTOATENbHOW paboThl, CHelUaIn3upoBaHHAs]
o0yyaromuxcs yueOHas mebenb

TCO: BugeonpoeKIMoHHOE 000PYI0BaHUE

KOMITBIOTEPHI C BO3MOKHOCTBIO OJKITIOUEHUS K ceTH «HTepHeTY;
MOMEIICHUE i CaMOCTOSITETIbHOH pabOThI B YHTAJIHHOM 3ajie
Hay4Ho-TexHnueckoi OMOIMOTEKH YHHBEpPCHTETA, CIEUAIN3UPO-
BaHHas yuyeOHast MeOelnb

KOMITBIOTEPHI C BO3MOKHOCTBIO OJKITIOUEHUS K ceTH «/HTepHeT»

© PT'YTuC



		2022-10-14T10:17:39+0300
	Новикова Наталия Геннадьевна




