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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJI51)

JuctumuimHa «MeHeDKMEHT» OTHOCHUTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTh MPOrpaMMbl
43.03.03 I'octuanyHOE f1e710 PO uiIb [ OCTHHUYHBINA OU3HEC.

W3yuenne JnaHHOM MUCHMIUIMHBI Oasupyercs Ha 3HAHUM CICAYIOIUX JAUCUUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUH B IPO(GECCHOHANBHON ASSITETEHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- Crnioco0eH ymnpaBisiTh CBOMM BpPEMEHEM, BbICTpauBaTh U PEaIN30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUsI HA OCHOBE IPHHIIUIIOB 00pa3oBaHus B TeueHue Beeil xku3nn  (YK-6) B wacTu:

- Hcnonp3yer HWHCTPYMEHTBI W METOJbl YIPABJICHUS BPEMEHEM IIpU BBINOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPH TOCTIKCHUH mocTaBlieHHbIX nenei (YK-6.1);

- Omnpegenser 3agaud caMOpa3BUTHS U MPO(GECCHOHATBLHOTO POCTa, pacHpeesiseT UxX Ha
JIOJITO-, CpeJlHE- U KPaTKOCPOUHBbIE NEPUOAbl ¢ OOOCHOBAHHMEM AaKTyaJbHOCTH U ONPECIECHHUEM
HEOOXOIMMBIX pecypcoB i ux BeinosHeHus (YK-6.2);

- Omnpenenser NPUOPUTETHI COOCTBEHHOM JAEATEIBHOCTH, JMYHOCTHOTO pAa3BUTUS U
npodeccronanaproro pocra (YK-6.3).

- Cmoocoben  obOecnieuyuBaTh  BBIOJIHEHHE  OCHOBHBIX  (DYHKOHMI  ympaBiIeHHS
HoJpa3ieJieHUsIMA OpraHu3amuii chepsl rocTenpuuMcTBa u odrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OnpenensieT Leau U 3a7a4d yIpaBJIeHUs] CTPYKTYPHBIMU NOJAPA3/I€IECHUSIMUA OpraHu3aluil
cepsl roctenpuuMcTBa U odectBenHoro nutanus (OITK-2.1);

- Hcnonb3yeT OCHOBHBIE METO/bI U MPUEMBI INIAHUPOBAHUSA, OPraHU3aluU, KOOPIAUHALIUN 1
KOHTPOJIS JEATEILHOCTH TOApPa3IeNIeHII OpraHu3anuii cepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2).

Kommnerenmuss OIIK-2 mapamiensbHO OCBauBaeTcs B CIHEAYIOMIMX  JAMCIHUIUIMHAX
«Oprasu3alMOHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOTIO U PECTOPAHHOTO JIea.

[Ipennaraemass mporpamMma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSMU M IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBJeHUs ClyK0 CpelICTB pa3MeIleHUs, Haubosee BaKHbIX, TAMMYHBIX (opM, QYHKIUH, BUAOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHH; IOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
Pa3BUTHS YIIPABIEHYECKON MBICIIN; OCHOBHBIX KOHIEMIIMI yIpaBieHUs], ONPEIEIeHHE UX CHIIbHBIX
U cna0bix cTopoH. CTYACHT 3HAKOMHUTCSI ¢ METOJIaMU CTUMYJIMPOBAHUS U MOBBIIIEHUS MOTUBALIUU
NOMYMHEHHBIX, 00€CTIEYEHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYIEHTaM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPaBJICHMUSI,
MOJIYYUTh ONpeAeIEHHbIE HABBIKH JIJIS1 UCIIOJIb30BAaHUS UX B MIPAKTUKE YIPABICHUS NPEAIPUITUIMU
TrOCTENPUMMCTBA B YCIOBHMSX CJIOXHOTO M JMHAMUYHOIO OKDPY)KEHHs, a TaKK€ Pa3BUTh Yy HHX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpbhIE JaAyT KM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOJUTEINSIMH B c(hepe rOCTENIPHUUMCTBA.

O6m1ast Tpy1I0EMKOCTh OCBOCHHMSI JTUCIUTIIMHBI COCTABISIET 4 3au€THBIE enuHuIbl, 144 daca.
[IpenogaBanue AMCUMIIMHBI BEAETCSA HAa 1 Kypce Ha 2 ceMecTpe MPOJOJIKUTENBHOCTIO 18 Henenb
U TpeaycMaTpHUBaeT IpOBeIeHUE Y4YEOHBIX 3aHSITUM CJIEeIyIOIIMX BHUIOB: KOHTaKTHas paboTa ¢
npenogaBareneM (JIEKIHH, B TOM YHUCJIE€ TPAAUIMOHHOW JIEKIMHU, JEKIUU-AUCKYCCUH, JIEKIIHH-
npe3eHTaluu — 16 4acoB; MpakTHYeCKue 3aHATHS B (hopMe: HHTEPAKTUBHOTO ONPOCa, BBICTYIIJICHUN
C 5cce W JIOKJIAJaMM, peIllleHHWEe CHUTYAI[MOHHBIX 3aJad C TPYNIOBBIMH JUCKYCCUSIMHU, J1€TOBOM,
pOJIEBOM UIPBI, MHINBUIYaIbHOTO MPAKTHUKyMa, IPYMIIIOBOrO NMpoeKTa — 36 4acoB; rpYIIIOBBIE U
UHAMBUAYyallbHbIE KOHCYNbTAallMM — 2 4Yaca, NpPOMEXYyTOuYHas aTrecrauus — 2 daca,
caMmocTosiTeNbHas paboTa oOyyaromuxcs — 88 yacos.
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Ha 3aouHoit popme 00ydeHus: o0Iias TpyJJ0eMKOCTh OCBOSHHSI JUCIUIUIMHBI COCTAaBIIsICT 4
3aueTHbIX enuHull, 144 yaca. [IpenonaBanue nucuuIUIMHGBI BegeTcss Ha 1 kypce Ha 1,2 cemectpax:
aekiuii (4 daca), mpakTudeckue 3aHATHA (6 YacoB), KOHCyJabTamuu (2 yaca), MPOMEKYTOUHAs
arrectanus (2 yaca) camocTosTeNbHas padota ooyuarommxcs (130 gacos).

[Iporpammoii  TpPeayCMOTPEHBI  CIEAYIOUIME BUABI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIEBaEMOCTH TPOBOIUTCA B (POpME TECTUPOBAHMS, PEIICHUS CHUTYAllMOHHBIX 3a/a4 M 3aIIUTHI
IPOEKTOB, IIPOMEKYTOUHAS aTTecTaIkst — B (hopme dK3ameHa (2 cemecTp).

OCHOBHBIE TIOJOKEHHUS AUCIHUILIUHBI JTOJDKHBI OBITh MCIIOJIb30BaHbl B AaJbHEHUIIEM MPU U3yYCHHU
CJICAYIONINX JTUCIUILTUH:
- TexHonoruu o0CITy>)KUBaHHS B UHAYCTPHH FOCTETIPUHMCTBA
- Opranu3anys IpOU3BOCTBEHHO-TEXHOJIOTUYECKUX MTPOIIECCOB
TOCTHHHYHOTO TPEATIPHUATHS
— YrpasieHue pecypcaMu U MoApa3AeiCHUsIMU TPEANPUITUN cepbl
TOCTEIPUMMCTBA M OOLIECTBEHHOTO MTUTAHUS
- PazpaboTka roCTHHUYHOTO POTyKTa
- ®opMupoOBaHUE TOCTUHHYHOTO IPOIYKTA
- busHec-maHpoBaHUE HA TPEANPUATHIX TYPU3Ma M TOCTEIIPUUMCTBA
- VYrpaBieHUEe YCTOHYUBBIM PAa3BUTHEM TOCTUHUYHOTO MPEIITPUITHS
- Opranuzanus IIPOM3BOJICTBEHHO-TEXHOJIOTUYECKUX MPOIIECCOB
TOCTHHHYHOTO TIPEANPHITUS

2. IlepeueHb TMIaHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO0 JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne Wnpexe [Tnanupyemble pe3yabTaTbl 00ydeHUs
mp | KOMUCTCHIMH (KOMIIETCHIINH, HHIUKATOpa JOCTHKCHUST KOMIICTCHIINH )
, THAUKATOpa
JOCTHIKCHUA
KOMIICTCHIINH
1 YK-6 Crioco0eH ympaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEATU30BBIBATH
TPAEKTOPUIO CAMOPA3BUTUSI HA OCHOBE MPUHLMUIIOB OOPa30BaHUS B TEUEHHE
BCEU KU3HU
YK-6.1 Hcnonb3yeT MHCTPYMEHTBI M METOJbl YIpPaBJIEHUS BpEMEHEM IMpH
BBITTOJIHEHUH KOHKPETHBIX 3a]1a4, TPOEKTOB, MIPU JOCTHKEHUH TTOCTABICHHBIX
Lenen
YK-6.2 Ompenenser 3agayd  caMOpPa3BUTHUSI U MPOQPECCHOHAIBHOTO  POCTA,
pacmipenienieT MX Ha JOJro-, CpeJHe- M KpaTKOCPOUYHBIE MEPHOABI C
00OCHOBAaHHEM aKTYaJIbHOCTH H OTIPEICIICHHEM HEOOXOIUMBIX PECYpCOB IS
UX BBINOJHEHUS
YK-6.3 Omnpenensier TPUOPUTETHI  COOCTBEHHOM  JIEATENBHOCTH, JMYHOCTHOTO
Pa3BUTH U IPOPECCHOHATBHOTO pOCTa
2 OIIK-2 CrnocobeH o0ecneurBaTh BBIIOJHEHHE OCHOBHBIX (YHKIUI YIpaBieHUS
MOJIPa3/IeIeHUsIMU OpraHu3aluil cepsl rocTenpPUUMCTBA U OOIECTBEHHOTO
MTUTAHUS
OIlK-2.1 Omnpezensier 1eny U 3a7a4yl yYIPaBICHUS CTPYKTYPHBIMH I0Jpa3/ieiIeHUIMHU
opranmsanuii ceprl rocTenpUUMCTBA U OOIIECTBEHHOT'O MUTAHUS
OIIK-2.2 Hcnons3yeT OCHOBHBIE METOJbI M INPHUEMBI IJIAHUPOBAHUS, OpPraHU3aLNH,
KOOpJMHAIIMM W KOHTPOJIS JIEATENIbHOCTH TMOJpa3fieJieHuid OpraHu3anui
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C(bepbl TOCTCIIPUHUMCTBA U O6HI€CTB€HHOFO INUTaHUA

3. Mecro aucuuminabi(MoayJisi) B crpykrype OITOII:

JucuumnuHa «MeHeI)KMEHT» OTHOCUTCS K JUCIUILTUHAM 0053aTeIbHOM YaCTH IPOrpaMMBbI
43.03.03 I'ocTuaMYHOE feim0 mpod b [ OCTUHUYHEIN OU3HEC.

W3ydyenne naHHOW JUCHMIUIMHBI Oa3upyercss Ha 3HAHUM CIEAYIOIIUX JTUCHUIUIMH:
«TeXHOIIOTUY J1eNIOBBIX KOMMYHUKAIUI B TPO()EeCCHOHATIBHON JAEATEIbHOCTI Y.

B pesynprare nuzydeHuss qJucuuIIinHbl « MeHeKMEHT» CTYAEHThI JOJIKHBI:

3HATH:
- MeToIbl U (POPMBI cCaMOOpPraHU3alUU U caMo0o0pa30BaHUs C LIETBI0 JOCTUKEHHS MTOCTaBICHHON
(SIS
- (pyHKUIMU yTIpaBleHUS HA TPEIIPUITUIX CPEPbl TOCTEIPUUMCTBA U OOIIECTBEHHOT'O MTUTAHUS;
- OCHOBBl METOJIOB  yIpaBieHUs (aJIMUHUCTPATUBHBIX, DSKOHOMHYECKHX, COLHUAJIBHO-
MICUXOJIOTHYECKHUX );
- (yHKOHOHATBHBIC OOS3aHHOCTH COTPYIHHUKOB CIYXKO TOCTHHHIBI H TPEIIPHATHH OOIIeCTBEHHOTO
INUTaHWA; ITPHUHIMIIbI BSaHMOﬂCﬁCTBHH CJ'Iy)K6I)I nprueMa U pasMCIICHUA C APYTrUMHU OTACJIaMU I'OCTUHHIBI,
B3aMMO/ICWCTBHE TPOU3BOJCTBEHHON CIYXOBI M CITy>)KOBI OOCITY>XKMBAaHHS TPEANPHUSATHI OOIIECTBEHHOTO
NHUTaHNUS,
- MarepHajJbHbIC W YEIOBEUECKHUE pECypChl AeMapTaMeHTOB (ciyxO, OTAENOB) OpraHu3aimuu cgepsl
roCTCIIPUMMCTBA U O6H.[CCTB€HHOFO MUTAHUS,
- METOJBl OINpeleNeHNus] MOTPEOHOCTEH MOoapa3feNieHHii OpraHu3anuu  cepbl TOCTEHPUHMCTBA M
OOIIIECTBCHHOTO MUTAaHUS B MATEPHATIBHBIX PECypcax U MepcoHalie;
- TCOPETUUCCKHUEC OCHOBBI OpraHu3alun HpOHSBOI{CTBCHHO'TCXHOJ’IOFH‘IGCKOﬁ ACATCIBbHOCTH ACTIapTaMCHTOB
(cyx0, OT/IENOB) TOCTHHHYHOTO KOMIUIEKCA W TPEANPUATHS IHTAHUS, pacrpelelieHne oO0s3aHHOCTeH |
orpezeieHre 00beMOB PadOT UCTIOTHUTEIICH OpraHU3aLIH;
- TpeOOBaHMsI CUCTEMBI KJIaCCU(UKALIMU TOCTHHUII,

YMeETh:
- peanu30BBIBATH OCHOBHBIE yMpaBlieHYeckre (GYHKIUM 3a cueT A(P(GEeKTUBHON OpraHH3aIuN
YIPABJICHUYECKOTO TPy/Aa U INIAHUPOBAHUS PabOYero BpeMeHU;
- pacupenensaTs LeNd W 3a1a4yu CTPYKTYPHBIX TOJpa3AeNieHuil opraHuzanuii cepsl
TOCTETPUUMCTBA M OOIIECTBEHHOTO MTUTAHNUS,
- UCIOJB30BaTh METOABl YIPABICHUSA UL OCYIIECTBICHUS IUIAHUPOBAHUS, OpraHU3aluu,
KOOPJIUHAIIMKM U KOHTPOJISL AEATEIHHOCTH MOAPA3ACICHU Opranu3ainuii cepbl TOCTEIPUUMCTBA U
00IIECTBEHHOI'0 TUTAHUS,
- pactpenensaTh GyHKINOHATBHBIE 00S13aHHOCTH COTPYTHUKOB CITy>KO TOCTHHUIIBI,
- (OpMyIHpOBaTh LENb M 33/1a4d JIESATEIFHOCTH TPOM3BOACTBEHHOM CITy)KOBI M CITy’KOBI 0OCITYKHBaHUS
MPEANPUATANA TUTAHUS
- OpraHnu30BbLIBATH BSaHMOHeﬁCTBHe u OCYILICCTBJIATH KOOpJAWHALIUIO ACATCIIBHOCTHU MEXIOY
HO/Ipa3/IeNICHUSIMH OpraHu3aluy c(hepbl TOCTEITPUUMCTBA M OOIECTBEHHOTO TIUTAHUS;
- OCYIIECTBJISATh OIEHKY W IUIAHUPOBaHWE TOTpeOHOCTEH nemapraMeHToB (Ciyk0, OTAeIoB) B
MaTepUalbHBIX pecypcax W IepcoHaie OpraHu3aluu c@epbl TOCTENPHUMCTBA W OOIIECTBEHHOTO
MMATAHUS;
- IPOEKTUPOBATh OPraHU3ALUOHHYIO CTPYKTYPY U IUIAHUPOBAHUE IITATHOTO PACIIUCAHUS;
- ompenensiTh OO0S3aHHOCTH W 00BEMBI paOdOT HCIOJHUTENCH OpraHW3alK, Ha OCHOBE CTaH/IApTOB
00CITy)KMBaHMSI M PEIJIaMEHTOB ITOJPA3JeICHUIl OpraHu3aiuu cepbl TOCTEIPUUMCTBA U OOLIECTBEHHOTO
IIUTaHUA.

BJIA/IETh:
- HaBbIKAMU OpraHMU3alMU YIPABICHUYECKOW JEATEIIbHOCTH, HaBBIKAMU CaMOCTOSTEIBHOIO
pUOOpETEHNS JOTIOTHUTEHHBIX 3HAHUA U YMEHUH
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- TEOPEeTHYECKUMU OCHOBAMHU IUIAHMPOBAHUS W OPraHU3allUH JCSATEIbHOCTH IOpa3/IelCHuUil
opraHu3aiuii cepbl TOCTCIIPUUMCTBA M OOIIICCTBEHHOTO ITUTAHUS;
- HaBBIKAMHU pacrpeencHuss (YHKIMH CTPYKTYPHBIX IOJpa3JelicHuil opraHuzaunuii cheps
TOCTCIIPUHUMCTBA U O6H_ICCTBGHHOF0 IIMTaHUA,
- MeToJaMH KOOpAMHALMK ¥ KOHTPONS JEATEIBHOCTH CIIy)O0 opraHuzauuii  chepbl
TOCTCIIPUUMCTBA U O6H_ICCTBGHHOF0 TIUTAHUS,
- HaBbIKaMH pacrpCacICHUA 00s3aHHOCTEH U onpeAcjCHUA CTCIICHU OTBETCTBCHHOCTH COTPYAHHUKOB
oApa3aecHUI OpraHu3aIi chephl TOCTSIIPHUIMCTBA B OOIIECTBEHHOT'O ITUTAHNS;
HaBBIKAMH W METOJaMH aHalli3a OIpeAeNieHHus IOTPpeOHOCTEeH Moapa3aelieHnii opraHu3anud  chepsl
TOCTCIIPUUMCTBA U O6HICCTBCHHOFO IIMTaHUs B MaTCpHAJIbHBIX PECypcax U NEPCOHAJIC,
- HaBBIKAMH (OPMHUPOBAHUS CHCTEMBI OHM3HEC-TIPOIIECCOB, PETVIAMEHTOB W CTAaHAAPTOB TOCTHHHYIHOTO
KOMILIIEKCa, B COOTBETCTBHU C TpC6OBaHI/ISIMI/I CHUCTEMBI KJIaCCI/I(bI/IKaHI/II/I T'OCTHHUIL
- HaBbIKaMH (OPMHPOBAHHS CHCTEMBI OH3HEC-TIPOLIECCOB, PETJIAMEHTOB W CTAaHAAPTOB MPEIIPUSTHS
IIUTaHUA.
OCHOBHBIE T10JIOKEHUS JUCHUIIIIMHBI JOJIXKHBI OBITh HMCIOJb30BaHbLI B [IaJII)HCf/'IHICM IIpyU U3y4YCHUU
CIICTYIOIIUX TUCIUILINH:
- TexHonornu o0cIyXKUBaHUS B UHAYCTPUU TOCTEPUUMCTBA
- Opranu3anus npou3BOICTBEHHO-TEXHOJIOIHYECKUX MTPOIIECCOB
TOCTUHHUYHOI'O NPCAIIPUATUA
- VYupaBneHue pecypcamu U MoApa3eIeHUSIMH NPEAPUITHIA chepbl
FOCTEIPUUMCTBA U OOIIECTBEHHOTO TUTAHMUS
- PazpaboTka roCTHHUYHOTO POTyKTa
- ®opMHUpOBaHNE TOCTUHUYHOTO ITPOIYKTa
- busHec-nanupoBaHue Ha NPEIIPUATUAX TYPU3Ma U FOCTEIPUAMCTBA
- VYrpaBineHne yCTOHYMBBIM Pa3BUTHEM TOCTHUHHYHOTO MPEATIPHUSTHS
- Opranuzanus IPOU3BOJICTBEHHO-TEXHOJIOTHUECKHX IPOIIECCOB
TOCTHHUYHOTO TPEIIPHUITUS

4. O0beM auCHUILIMHBI (MOAYJIsI) B 3a4YeTHBIX EJUHHLAX C YKa3aHHEeM KOJIHYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSAITEIbHYI padoTy
00y4yarIuXxcs

OO61mas TpyA0eMKOCTh AUCHUIIIMHBI COCTaBIsET 4 3a4eTHBIX equHuI)/ 144akan.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpsl
n/m Beero| 1 2 3 4
1 KonTakTHas padora odyuyaommxcs ¢ 56 - 52
npenojaaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTHs IEKIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATHs CEMUHAPCKOTO TUIA, B TOM YHUCIIE: 36 - 36
CemuHapsl - -

JlaGopatopHble pabOoThI - -

[IpakTueckue 3aHsATHS - -

1.3 | KoncyabTanuu 2 - 2
2 CamocrosiTesibHasi padoTa 00y4arOIIMXCH 88 - 88
3 dopma NpoMeKyTOUHOI aTTecTanum (IK3aMeH) 2 - 2
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 6 us 108
4 OO01ast TPy10€eMKOCTh gac 144 - 144
3.e. 4 - 4
st 3a04HOi (hopmMbI 00yUeHUs
Ne Bunel yueOHOM 1€ TEIbHOCTH CemecTpbl
/i Beero| 1 2 3
1 KontakTHasi pa6oTa 00y4armmxcs ¢ 14 2 12
npenojaaBaTejiemM
B TOM YHCIIE: - - -
1.1 | 3agaTus JIEKIIMOHHOIO THIIA 4 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 - 6
CemuHapsbl - -
JlabopaTopHbie paboThI - -
[IpakTuyeckue 3aHATUS - -
1.3 | KoncyabTanumn 2 - 2
2 CamocrosiTejibHasi pa6oTa 00y4YalIIMXCS 130 | 34 96
3 dopma NPOMeKYTOUHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3
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KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Pemrenne
KOHTPOJIbHAS TOYK HTYaIMOHHBIX
3 KOHTpOJIbHAS TOYKA CUTYaITHO
3amaq
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
CoruaibHo- 7. OBMeH uH(opManeii 1 BBICTYIUICHHUE C OTIPOCY: M3YYEHHE
TICUXOJIOTHICCKHE ) P Jlexums- 3cce KOHCITEKTA JICKIIHIA,
4 ACTICKThI KOMMYHHKALIHH B Mpe3eHTALUS 0.5 OKJIaIaMH 16 eOHOI 1
OpTaHMU3AIUIX P 1 A i i
MEHEKMEHTA P pelleHHe KeicoB JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPbl
JIICKYCCHUEH IToxroToeka moknana
IToaroroBska k
JIeNIoBOIt urpe:
Jlenosas urpa
8. OpraHu3anus KOHTPOJIS Texuus PelleHe KeicoB M3y4YEHHE KOHCIIEKTa
3a JIEATENLHOCTRIO 0,5 HCKYCCHS 0,5 R 18 JIeKLHH, yueOHOM 1
MO TYUHEHHBIX Y HCK C}(,I}I/(I)eﬁ JTOTIOJTHUTEIILHOM
y JUTEPATYPhI
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PTYTUC

OE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTHC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

Aucm 17 us
108

Howmep Henenu cemectpa

HaumeHnoBanue
pa3zmena

Buel yaeOHBIX 3aHATHI U POPMEI X ITPOBEACHHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HanmenoBanue tem
JIEKLUH, TPAKTHYECKIX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHATHA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

®dopma poBeIeHHsI IPAKTHYECKOTO
3aHSTHS
CeMUHAPEHI, aKa/1.9aCOB
dopma NpoBeIeH s CEMUHapa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs 1abopaTOpHOIt
paboTet
Koncynpranuu, akaa. 4acoB

®dopma npoBeeHNsI KOHCYIbTAILNH

CPO, akajn.yacoB

®dopwma nposenerns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIHIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHITHS )

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 gaca

© PI'YTUC




WIEQY BO
72

i

LR

Y

PIYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTHC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 18 us

108

6. IlepeyeHb Y4YeOHO-METOAMYECKOTO o0eclmedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCS M0 JUCHUIIMHE (MOYJIIO)

Jljis caMOCTOSITENNEHOM PabOTHI MO AUCIUIUTHHE 00yYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HULl UTH®PA-M, 2016. - 3BC Znanium.com. Pexum
yrpasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas ¢opma), 16 gac. Menemxment : Yueouux/ A.B. Teoexkun. — M.:HULl UH®PA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [ DNEKTPOHHEIN pecype]: YueOHuK
MPOLIECCHBIHM, CUCTEMHBIM | A7 CTYCHTOB By30B, 00YYaOLIUXCS [0 CHIELUATIEHOCTH
Y CUTYallMOHHBIN Toaxoa | «MenemkMeHT opranuzamumny / Pudapn JI. ladt; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. 9. M. KopotkoBa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YICOHUKY)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHeKMEHT B cepBHce U Typu3Me: YueOHoe
11 gac. (ounas dhopma), nocobwue/3aitnesa H. A., 3-e u3x., nom. - M.: ®opym, HUI[ UHDPA-
16 gac. (3aounast popma) | M, 2016. - 368 c. - ObC Znanium.com. Pexum mocryma:

http://znanium.com/bookread2.php?book=518080
Opranu3zanus 00CIy’KUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocooue / A.B. Copokuna. - M.:
Anbda-M: HULL UHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKON MHAYCTPHHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
vac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HUI] UTH®PA-M, 2016. - 3BC Znanium.com. Pexxum
CTPYKTYp ympaBiieHus — | goctymna: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), KaGymkun H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 4ac. (3aounas popma) | yuebHoe mocobue — M.: KHOPYC, 2013

6 Merons! ynipaBineHus - MeHeKMEHT Typu3Ma: Y4eOHHK ISl CTYIEHTOB By30B / A. 1.

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas ¢opma) | PenepanbHOE ar€HTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
Memnemxment : Yueonoe nocooue / JI.LE. bacosckuii. — 2-¢
u31., nepepad. u gon. — M.: HUL] UH®PA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 Oo0meH uHpopManmeit 1 | MenemkMeHT B Typu3me: YuebHoe nocodue / C.C. CkoOkuH. - M.

KOMMYHHKAIIUH B
opram3anusx — 11 ygac.
(ounas ¢opma), 16 yac.

Maructp: HUILL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982
I'enxus b.M., Hukutuna M.A. YpasneHue 4enoBe4ecKUMHU
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TYPU3MA V1 CEPBVICA» Auem 19 us
PIFYTUC 108
(3aouHas dopma) pecypcamu: YueOHuk. - M.: Hopma: HULl UH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. . YmpaBrneHnue denoBe4ecKiIMH pecypcaMu: YaeOHoe

3a JIeATEIIbHOCTBIO
nmoayruHeHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas dopma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081
AsneeB B. B. PaboTa ¢ koMaH/101i: ICHXOJIOTHYECKUE BO3MOKHOCTH.
[Mpaktukym.: s camocTosITenbHOM paboThl HaJl ONTUMHU3AINEH
coBMecTHOH AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

KpOMe YKa3aHHBIX BBIIIC

METOMYECKOE 0O0eCIIeYeHHE:!
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OICHOYHbIX

cpeacTB

HCTOYHHKOB, 06yqa}oumec51 HCIIOJIB3YIOT CIICAYIOLICC yqe6H0-

I

00y4YaIIUXCH 10 JUCHUILINHE (MOLYJIIO)

MPOBEACHUSA

NPOMEKYTOYHOM

7.1. TlepeuyeHbr KOMIIETEHIHIi ¢ YyKa3aHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Uunekc Copnepxanue Paznen B pesynbrare uzyuenus paszgena AUCLUIUIMHBI,
I | KOMIIe- KOMITETEHIINN JIMCIIUTIINHBI, obecrieunBaroniero GopMUpOBaHUE KOMIETEHINI
TCHLUH (unauKaTOpa obecrieunBaroll | (MHIMKATOpa AOCTHXKEHHS KOMIICTCHIMH) 00yJaronHics
, JOCTHKEHHS ni JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBanue 3HATh YMEThb BIIAJIETh
TOpa KOMITCTEHIINT
IOCTHXK (vHauKkaTOpa
SHHUS JIOCTHDKEHUS
KOMIIET KOMITETEHIIAH)
SHIINU
1 | YK-6 | Cmocoben Pazsutue METOABI U peanu30BBIBAT | HaBBIKAMU
YIPaBIATL  CBOUM | CHCTEMBI (bopmBI b OCHOBHEIE OpraHu3anuu
BpEMEHEM, YUPABICHUA M €€ | capoopraHM3al] | YIpaBIEHYECK | YIPaBIEHUYECKOM
BBICTPaNBaTh u OHC;OG;:CHC";T“' uu u ne QyHKIuH JIeITeIIHOCTH,
peanu3oBHIBaTh PRs— camMo00pa3oBaH | 3a CUET _ | HaBbIKaMH
TPAEKTOPUIO yTpaBieHHs Ha Usl C UEJBI0 (G QEKTUBHON | CaMOCTOSITEILHOTO
CaMOpa3sBUTUA  HA | ppenmpustiax JIOCTH>KEHUS OpraHM3aly | NpUOOpeTeHHs
OCHOBE TPHHIMIOB | pasnugHoif chepbl | NOCTABIECHHOW | YIPABIEHYECK | JIOTIONHUTENLHBIX
obpazoBaHus B | IeSTENbHOCTH eI oro Tpyza u 3HAHUU U yMEHUH
TEYEHHUE Bcell | Opranm3annoHHa TJIAaHUPOBAHHU
KU3HU s CTPYKTYypa 1 s pabouero
KOMMYHUKaIUHU BpeMeHI/I
ConuanpHo-
TMCUXOJIOTHYCCKUEC
ACIICKThI
MCHCIP)KMCHTA
VYK-6.1 | Ucnonssyer Pa3Butue - ’HCTPYMEHTHI | - - HAaBBIKAMU
WHCTPYMEHTHI U | CHCTEMBI u METOZBI | WCHOJB30BAT | MPHUMEHEHHH
METOBI YIOpaBJICHUS U YIpaBICHUS b WHCTPYMEHTOB

© PI'YTHUC
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TYPU3MA V1 CEPBVICA» Aucm 20 us
PryTHC 108
yIpaBJICHUS ee BPEMEHEM TMPH | HHCTPYMEHTHl | METOJOB YIPABJICHUS
BpEMEHEM IpU | 0OCOOEHHOCTH. BBITTOJTHCHUH u METOJIbI | BpEeMEHEM npu
BBIMOJTHCHUH Iponecc u KOHKPETHBIX yIpaBJICHUs BBIMTOJTHCHUU
KOHKDPETHBIX 3a1ad4, | QyHKImH 3ajad, BpEMCHEM KOHKpPETHBIX  3ajad,
MPOCKTOB, IpH | yIpaBliCHHUS HA | TPOCKTOB, MpPH | MpU MPOCKTOB, npu
JIOCTHKCHUH MPEIIPUITHIX JTIOCTH)KCHUH BBIMIOJIHCHUH | JOCTHIKCHHU
TIOCTAaBIICHHBIX pa3nuIHO MIOCTaBJICHHBIX | KOHKPETHBIX TTOCTaBJICHHBIX IIeleit
neneu cdeprt neneu 3az1ady, NIPUMEHUTEIBHO K
JIESITeTTHHOCTH MPUMEHHUTEIBH | TPOEKTOB, coepe HHIYCTPHH
Opraam3anmoHH | 0 K cdepe | mpu TOCTETIPUAMCTBA U
asi CTPYKTypa U | MHIYCTPHU JOCTIDKESHIH 0O0IIeCTBEHHOTO
KOMMYHHUKAIIMA | TOCTCIIPUUMCTB | MMOCTABJICHHBI | MUTaHUS
CornuanbHo- a | X nenei
MICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHUTENb
M€ aCIEeKThI 0 NMUTAHUSA HO K cdepe
MEHE[KMEHTA HUHYCTPUH
TOCTCTIPUIMCT
Ba u
0OIIECTBCHHO
TO IUTaHUA
VYK-6.2 | Ompenenser 3agaqu | Pa3zsutne - OCHOBHBIE - OIPENENsITh - HaBBIKAMH
CaMOpPa3BUTHS U | CHCTEMBI STAITBI 3amaun JOCTIDKEHUS
po¢eCCHOHATBHOT | YIpaBICHUS U anropuTMa CaMOpPAa3BUTHUS | CAMOPA3BUTHS u
0 pocra, | ee JTOCTIKEHUS u po¢heCCHOHATHHOTO
pacnpezienseT  MX | OCOOCHHOCTH. caMOpa3BUTHUSA npodeccuona | pocra ¢ yu€rom
Ha jaosro-, cpease- | IIporece u u JBHOTO POCTa, | AONIO-, CpeaHe- H
U KpPaTKOCPOYHbIC | QDyHKIMH npodeccuoHans | pacnpenesnsTh | KpaTKOCPOYHBIX
MIEPUOIBI C | ympaBieHHMd HA | HOTO pocTa C | UX Ha JOJro-, | IepHoOIOB c
000CHOBaHHEM MPEIIPUATHAX y4€TOM J0JTro-, | CpejHe- u | 000CHOBaHHEM
aKTyaJIbHOCTU U | pa3IHYHON cpenHe- M | KPaTKOCPOYH | aKTyaJbHOCTH u
oTpeeIeHuEeM chepsr KPaTKOCPOYHBI | BIe TIEPHOJBI C | OTpEIeIeHUEM
HEOOXOTUMBIX JIESTeTbHOCTH X TMEepUoIoB C | 0OOOCHOBaHUE | HEOOXOIUMBIX
pecypcoB st wux | OpraHu3alioHH | 0OOCHOBaHHEM | M pecypcoB  mns  HX
BBITTOJTHEHHS as CTPYKTypa M | aKTyaJlbHOCTH aKTyaJbHOCTH | BBITOJHECHUS
KOMMYHHUKAIIUA | ¥ u MIPUMEHUTEIBHO K
ConuanbHO- ompeneneHueM | ompezaeneHue | chepe HHAYCTPHH
MICUXOJIOTHYECK | HEOOXOIMMBIX M TFOCTCIPUMMCTBA U
Y€ acIeKThl pPECypcoB I | HEOOXOAMMBIX | OOLIECTBEHHOTO
MEHE[KMEHTA UX BBITMIOJIHEHUS | PECYPCOB [UIs | MUTAHUS
MPUMEHHUTETIBH | UX
0 K cdepe | BBIIOTHECHUS
HHIYCTPHH MIPUMEHUTENb
TOCTCTIPHUMCTB | HO K cdepe
a U | MHIYCTPUU
OOIIECTBEHHOT | TOCTENPUUMCT
0 MMUTAaHUSA Ba u
0OIIECTBCHHO
r0 MUTAHUS
YK-6.3 | Onpenensier PazBuTne - OCOOCHHOCTH | - ONpeNessiTh | - HABBIKAMH
MIPUOPHUTETHI CHUCTEMBI TEOPHiA MIPHOPUTETHI OTIpeIeeHuUs
cOOCTBEHHOH YIpaBJIEHUS U JIMYHOCTHOI'O COOCTBEHHOH | TIPHOPHUTETOB
JIeSITETIbHOCTH, ee pa3BUTHA, JEeSITeIbHOCTH | COOCTBEHHOMN
JIMYHOCTHOTO 0COOEHHOCTH. OCHOBHBIE , JeSITeTbHOCTH,
pa3BUTHSA u | Ilpomecc u TIOHSATHS JUYHOCTHOTO | JIMYHOCTHOTO
npogecCuoHaANBHOT | QyHKIHH («MoTHBaIWs», | pa3BUTHS  H | Pa3BUTHA u
0 pocra yIOpaBJIeHUS Ha | «OdKrpayHI», npodeccHoHa | MPOoQeCCHOHATBHOTO
MPEIIPUATHIX «ycrenrHas JBHOTO pOCTa | pocTa
pa3ImIHOM JUYHOCTBY» W | IPUMEHHUTEIb | MPUMEHUTEIBHO K
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4 TYPU3MA VI CEPBVICA» fuem 21
chepsr T.1L.), HO Kk cdepe | chepe HUHIYCTPUH
JIeSITeIIbHOCTH XapaKTepu3ylo | UHAYCTPHHU TOCTEIIPUMMCTBA U
OpraHu3alMoHH | KM€  TPOLECC | TOCTENPUUMCT | OOIECTBEHHOTO
asi CTpyKTypa U | caMOpa3BUTUSL | Ba U | MUTaHus
KOMMYHUKalUU | U 00ILECTBEHHO
CoumanbHo- npodeccroHans | T0 MUTaHMS
IICUXOJIOTHYECK | HOTO pocra
Ue acHeKThI NPUMECHUTEIBH
MEHEKMEHTa o Kk cdepe
MUHIYCTPUH
TOCTEIIPUIMCTB
a "
00I11eCTBEHHOT
0 IUTaHUs
2 | OIIK- | Ompenensier nenu u | Passutue byHKIMN pacnpenenats | TeOpeTUYeCKUMHU
3aayd yHpaBJIeHUs | CHCTCMEI YIpaBJICHUS Ha | LEIU U 3aja4d | OCHOBAMHU
2.1 CTPYKTYPHBIMHU YUPABICHII U €€ | mpeanpusTHAX | CTPYKTYPHBIX | IUIAHHPOBAHUS
T0/Ipa3/IeeHUAMH OHCS’O6§;HC°§TH' chepsr TIOApa3AeIeHH | OpraHU3aIluN
OpraHu3aLui byHKIIH TOCTEIIPUUMCTB | i _ | ResTenbHOCTH
chepsl e—— au OpraHu3aluil | mojpasleieHHr
TOCTENPUAMCTBA U | ppenmpustusix o0mecTBeHHOT | cdepsl OpraHu3anui cepsl
OOIIECTBEHHOTO pasmruHoii cdepsr | O MUTAHUS TOCTENIPUMMCT | TOCTEHPHUMCTBA U
MUTaHHA JEATENBHOCTH Ba W 00IIECTBEHHOTO
Oprasu3annoHHa OOLIECTBEHHO | MUTAHHUS
4 CTPYKTypa U o MATaHUs
KOMMYHUKallUH
ConuanipHo-
TICUXOJIOTHYCCKHEC
ACIICKTHhI
MCHCIXKMCHTA
OIIK- | Ucnonbsyer Pazsutne OCHOBBI HCIIOJIb30BaTh | HaBBIKAMU
OCHOBHBIE METOABI | CHCTCMBI METOJI0B METObI pacnpeneaeHus
2.2 u MIPUEMBI Zzg'gsi:::“” ¢ | ympasnenus yIpaBJICHUs GbyHKIMi
TUIAaHUPOBAHUS, Mporece 1 : (amMuHUCTpaTH | A7 CTPYKTYPHBIX
OpraHM3allyy, byHa BHbIX, OCYIIECTBIICH | MOJIpasAeieHNi
KOODJMHAIINU [ —— OKOHOMHYECKH | W5 opranuzanuii cepsl
KOHTPOJIS MpEAMPHATHSX X, COLMAJBbHO- | IUIAHUPOBAHU | TOCTEHPHUMCTBA U
JeATEeIbHOCTH pasmdHoii cdepsr | HCHXOJOTHYECK | A1, OOLIECTBEHHOTO
HOJIpa3AeIIeHU JESTENHHOCTH nX) OpraHu3alHy, | NMUTaHHS;
OpraHu3aLui OpraHu3anuoHHa KOOpAWHALIMK | - METOAMHU
chepsr 4 CTpYKTypa H U KOHTPOJIS KOOpJAWHALUY U
rocrenpuuMcTea u | KOMMYyHHKAlIHH JEATENEHOCTH | KOHTPOJIS
06IIECTBEHHOTO CormamsHo- TO/Ipa3JeNieHH | JesATebHOCTH CIykKO
MIATAHUS [ICHXOTIOTHHECKHE u opranuzanuii cepsl
aCIIEKTHI .
MeEHEIIKMEHTa OpraHM3alii | roCTENpPHUUMCTBA
chepsl 00IIECTBEHHOTO
TOCTEPUUMCT | MUTAHUS
Ba U
00IIIECTBEHHO
IO MUTAHUS

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETCHIMI HA pa3HbIX 3Tanax
uX (popMHPOBAHHS, ONIMCAHME IIKAJ OLCHUBAHUS

Pe3yabTaT 00yueHnus no Moka3zaTesb . JTan ocBoeHUs
Kputepuii oneHuBanust
AUCHHUIIMHE OLlEHUBAHMS KOMIIETEHIINH
3HaHue METOJI0B U POpM TectupoBanme, pemenne | CryaeHT 3aKpEIUICHUE
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caMOOpranm3anum u CUTYallUOHHBIX 3a/1a4, TpOACMOHCTPHUPOBAJI 3HAHUEC CITOCOOHOCTH
CaMOO6pa30BaHI/IH C OCJIBIO BBITIOJTHEHUE T'PYIIIIOBOTO METOOOB H (l)OpM YIpaBJISATh CBOUM
JOCTHIKEHUS TTOCTaBICHHOM MPOCKTa caMOOpraHm3anvu u BPEMCHEM,
aeiaun CaMOOGpaZ’,OBaHI/Iﬂ C ICJIBIO BBICTpauBaTh U
Ymenue JOCTHXKEHUS ITOCTaBIICHHOM PpCain30BLIBATH
PpCain30BbIBATH OCHOBHBIC Ja(SAI051 TPACKTOPUIO

yIpaBiieHYecKre GyHKIHN
3a c4eT 3P PeKTUBHOM
OpraHU3aLN
YIPaBICHYECKOTO TPYyAa U
TUTAHUPOBAHUSA pabovero

JeMoHCTpUpyeT yMeHHE
peann30BhIBATH OCHOBHBIC
ympaBieHYecKHe GYHKINN
3a cueT 3P PeKTUBHOM
OpTaHM3aINU TPy U

caMOpa3BUTHSA Ha
OCHOBE IIPHUHITUIIOB
00pa3oBaHUs B
TCUCHUEC BCEH KU3HU

BpPEMEHU IUIAHUPOBaHUsI pabovero
Bnagers BPEMEHHU
HaBBIKAMHU OpTaHU3aIuU CryeHT JeMOHCTpUPYeT
yIpaBIEHYECKON BJIaJICHUE MPAaKTHYECKUMHU
JIeSITeTIbHOCTH, HaBBIKAMHU HaBBIKAMU OpraHU3alUuN
CaMOCTOSATEIBHOTO yIpaBieH4YecKoil
pruoOpeTeHHS JEATeIbHOCTH, HABBIKAMHU
JIOTIOTHUTENBHBIX 3HAaHUH 1 CaMOCTOSTETIHBHOTO
yMeHHUH TIPUOOpPETEHUS
JOTIOJTHUTENBHBIX 3HAHUH 1
YMEHUH
3HaHHE UHCTPYMEHTOB U CryneHt

METOZOB YIIPaBICHUS
BPEMEHEM IIPH BBIMOJHCHUU
KOHKDPETHBIX 33]1a4,
MPOCKTOB, MPH JOCTIKCHUH
[IOCTAaBJICHHBIX LieTeH
MIPUMEHHUTEBHO K cepe
HHIYCTPUH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOT'O TUTAHUS;
OCHOBHBIX ITaIloB
ANTOpPUTMA TOCTHKCHUS
caMOpa3BUTHSA U
po¢eCCHOHANTBHOTO POCTa
¢ Y4€TOM JJOJIT0-, CPEIHE- U
KPaTKOCPOYHBIX IIEPUOJIOB C
000CHOBaHHEM
AKTyaJbHOCTU U
orpeziesieHueM
HEOOXOIUMBIX PECYPCOB ISt
WX BBIITOTHCHHUS
MPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTCIIPHAMCTBA
1 OOIIECTBEHHOT'O TUTAHUS;
ocoOeHHOCTEN TeopHid
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX IMOHSITHN
(«MoTHBaITHS,
«OdKTpayHI», «yCTeITHas
JUYIHOCTH U T.I1.),
XapaKTepU3yOIIHX [IPOIIECC
caMOpa3BUTHUA U

PO eCCUOHANTBHOTO POCTa
MPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTCIIPHAMCTBA
1 OOIIECTBEHHOT'O TUTAHMUS.
YMeH#He UCTIONIb30BaTh

TectupoBanue, pelieHue

CUTYallMOHHBIX 3aJ/1a4,

BBIMIOJIHEHUEC I'PYIIIOBOTO

IpOEKTa

MIPOAEMOHCTPHUPOBAI 3HAHHUEC
UHCTPYMEHTOB U METOJIOB
YIIPaBJICHUSA BPEMEHEM IIPH
BBIIMTOJIHCHUHU KOHKPETHBIX
3a/1a4, MPOCKTOB, MPHU
JOCTHXKCHUHU ITIOCTABJICHHBIX
uesed NpUMEHUTENbHO K
cdepe HHIYCTpUU
TOCTETIPHUIMCTBA H
OOIIeCTBEHHOTO MTUTAHUS,
OCHOBHEBIX ITAIlOB
ITOpPUTMA TOCTHYKCHUS
CaMoOpa3BUTHUS U
npo(eCCHOHATBHOTO POCTa
€ y4€TOM J0JIr0-, CpeIHe- U
KPaTKOCPOUHBIX ITEPUOJIOB C
o6ocHOBaHHEM
AKTYaJIbHOCTU U
oTIpeieIeHueM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJTHCHUS
MIPUMEHUTEIBHO K chepe
WHAYCTPUH TOCTSIIPHUUMCTBA
¥ OOIECTBEHHOTO MTUTAHUS,
ocobeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHSI,
OCHOBHBIX MTOHSITHN
(«moTHBaIHISI»,
«OdKTpayHa», «yCTeuHas
JUYHOCTH» U T.11.),
XapaKTePU3YIOIIUX MPOIIece
CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO pOCTa
MIPUMEHUTEIBHO K cepe
WHAYCTPUH TOCTCIIPHUHMCTBA

3akpenieHue
CIIOCOOHOCTH
HCIIO/IL30BaTh
HHCTPYMEHTBI U
METOAbI praBHeHI/Iﬂ
BPEMEHEM IPH
BBIITOJIHCHHU N
KOHKPETHBIX 33124,
MPOEKTOB, MPH
IOCTUKEHUU
[IOCTaBJIEHHBIX
LeJIeH; ONpeIeNsTh
3a7a4n
CaMOpa3BUTHUS U
po¢eCCUOHATIHHOTO
pocrta, pacmpeaeseT
HX Ha J0JITO0-,
cpeaHe- U
KPaTKOCPOYHBIE
MEPHOJIBI C
000CHOBaHHEM
aKTyaJbHOCTH U
oTpeeieHueM
HEOOXOIUMBIX
PECYPCOB TS KX
BI)I]'[OJ'IHCHI/IH;
OIPENEIATh
IIPUOPUTETHI
COOCTBEHHOM
JIeITEIILHOCTH,
JIMYHOCTHOTO
pa3BUTHA U
poeCCHOHATBHOTO
pocra
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WHCTPYMCHTBI X METOJIBI
YIpaBJICHUS BPEMCHEM TIPU
BBIMOJIHCHUH KOHKPETHBIX
3a51a4, IPOCKTOB, MIPH
JIOCTH)KCHUH MTOCTABJICHHBIX
eNel MPUMEHUTEIBHO K
cdepe HHIYCTpUH
TOCTENPUHMCTBA U
00IIECTBEHHOTO MMUTAHUS,
OTIPEICTIATh 384l
CaMOopa3BHUTHS U
npoQeCCUOHATBHOTO POCTa,
pacnpeneNiaTh UX Ha JA0Jro-,
CpeIHe- ¥ KPaTKOCPOUHBIC
NepHobl C 000CHOBAaHUEM
aKTyaJIbHOCTH U
OTpeieIeHUEM
HEOOXOAUMBIX PECYPCOB IS
UX BBITIOJIHCHUS
MPUMEHUTENBHO K chepe
HHyCTPHH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOTO MUTAHHUS;
OTIPEICTIATh PHOPUTETHI
COOCTBEHHOM EATEIHHOCTH,
JIMYHOCTHOT'O PA3BUTHS U
mpo¢heCCUOHATBHOTO POCTa
MPUMEHHUTENBHO K cepe
WHIYCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOTO TUTAHMSL.
Brnajnenue HaBbIKaMU B
MPUMEHEHUU HHCTPYMEHTOB
Y METOJIOB YIIPaBICHUS
BPEMEHEM I1pU BBITIOJIHEHUH
KOHKPETHBIX 337134,
IMPOCKTOB, TP JOCTHKCHUN
MIOCTaBJIEHHBIX LieJel
MIPUMEHHUTEBHO K cepe
WHIyCTPUH F'OCTENPUUMCTBA
1 OOIIECTBEHHOI'O ITUTAHMS
HaBbIKaMH1 NOCTHXXCHHUA
CaMOpa3BUTHSI U
npodeccroHaLHOTO pocTa
¢ yu€TOM JI0JIT0-, CpeJiHe- U
KPaTKOCPOYHBIX ITEPHOJIOB C
000CHOBaHHEM
AKTyaJIbHOCTH U
omnpeneIeHueM
HEOOXOIMMBIX PECYPCOB IS
MX BBIIIOJITHCHUA
MIPUMEHHTEIBHO K cepe
WHIyCTPUH F'OCTENIPUUMCTBA
1 OOIIECTBEHHOIO ITUTAHMS
HaBBIKAMU OTPECIICHUS
HNPUOPUTETOB COOCTBEHHON
JIESITeTbHOCTH, JINYHOCTHOTO
pas3BuTHs U

PO eCCUOHATBHOTO POCTa
MIPUMEHHTEIHHO K cepe

1 OOIIIECTBEHHOT'O TTUTAHMS.
CryneHt
MIPOJAEMOHCTPHUPOBAI
YMEHUE HCIOJh30BaTh
WHCTPYMEHTHI B METOIBI
yIpaBJICHUS BpEMEHEM TIPU
BBIMOJHEHNH KOHKPETHBIX
3aj1a4, IPOEKTOB, MPU
JOCTIKECHHH TTOCTABICHHBIX
Leneil MpUMEHUTEIBHO K
cdepe HHIYCTpUU
TOCTCTIPUUMCTBA U
00ILECTBEHHOrO ITUTAHUS,
OMPENEINIATh 3a1a49n
CaMopa3BUTUA U
npoQeCCUOHATBHOTO POCTa,
pacmpenenaTh uX Ha JI0Jro-,
CpeJiHe- ¥ KPaTKOCPOUHBIE
MEPUO/IBI C 000CHOBAHHEM
AKTyaJIbHOCTH U
oIpe/ieiieHIEeM
HEOOXOAUMBIX PECYPCOB IS
HX BBIIIOJHCHHS
NPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOI'O ITUTAHMS,
OIPENEIATH IPUOPUTETHI
COOCTBEHHOM JCATCIBHOCTH,
JMYHOCTHOT'O Pa3BUTHSI U
podeCCHOHAIBLHOTO POCTA
MPUMEHHUTENBHO K chepe
HHJIyCTPUH TOCTEIPUUMCTBA
1 OOIECTBEHHOTO [TUTAHUS.
CryneHr
POJIEMOHCTPUPOBAIT
BJIAACHUEC HABBIKAMU B
IIPUMEHEHUH HHCTPYMEHTOB
Y METOZOB YIIPaBIICHHUS
BpeMeHeM HpI/I BBITIOJTHCHU U
KOHerTHLIX 3aaa4,
[IPOEKTOB, MPH JOCTHKEHUU
[TOCTABJIEHHBIX LEJIel
MPUMEHHUTENBHO K chepe
WHAYCTPUH TOCTSIIPHUUMCTBA
U OOIIECTBEHHOTO ITUTAHHS;
HaBBIKaMU JOCTHKCHHUS
CaMoOpa3BUTHUA U
po(heCCHOHAIBHOTO POCTa
¢ yu€TOM J0JITO-, CPEe/IHE- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHHEM
aKTya.]'H)HOCTI/I nu
oIpeIeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
HX BBITTOJTHEHUS
MIPUMEHUTEIBHO K cepe
WHAYCTPUH FOCTSIIPUUMCTBA
¥ OOIIECTBEHHOr O ITUTAHUA,
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HHAYCTPUU TOCTCTIPUMMCTBA
u O6IHCCTB6HHOI‘O IIUTaHUA.

HaBBIKAMHU OTIPEIEIICHHS
MPUOPHUTETOB COOCTBECHHOMU
JIeSITEIbHOCTH, TMIHOCTHOTO
pasBUTHS U
npo(hecCHOHAIBHOTO POCTa
MPUMEHUTEIBHO K chepe
HHIYCTPUH TOCTETIPUUMCTRBA
1 OOIIECTBEHHOTO INTAHMS.

3nanue QyHKIMH
yIpaBJICHUS Ha
TPEINPUATHAX cHepbl
roCTCIIpUUMCTBA U
00I1IeCTBEHHOT O MUTAHUS

CryneHt
MPOIEMOHCTPUPOBAI 3HAHUE
GyHKIMK yIpaBlIeHUS HA
MIPEIIPUATHIX chepsl
FOCTerI/II/IMCTBa nu
00ILECTBEHHOrO ITUTAHUS

3akperuieHue
CIIOCOOHOCTH
OTIPECIATh LIENH U
3aj1a4M yIpaBiIeHHs
CTPYKTYPHBIMHU
MoApa3AeICHUAMU

CT JCHT JCMOHCTPUPYET O FaHH3aHHI>i C(PEephbI
YMeHue pacnpenaensTe Ueinu Y pHpYy p bep
YMEHUE pacIpeneiarTh Leau rOCTEIIPUUMCTBA U
M 3aJa4d CTPYKTYPHBIX
HO/pa3 e HAH TectupoBaHnue, pelieHue U 3a7a4u CTPYKTYPHBIX 00I1IECTBEHHOTO
P o CUTYallUOHHBIX 3a/1a4, noapasacjieHum IIUTaHUuA
opranuzanuii cepsr .
BEITIOJTHEHHE TPYIIIIOBOTO | OpTaHU3aIUiA ctepst
TOCTETIPUIMCTBA H
MIPOEKTa TOCTETIPHIMCTBA u
0O0IIeCTBEHHOTO MTUTAHUS
OOIIECTBEHHOTO  THUTaHUIL
Bnagenue TeopeTnaeckuMu
CTymeHT  IeMOHCTPHpPYET
OCHOBAaMH TUIAHHUPOBAHUS H
BIIAJICHUEC TEOPCTHUCCKIMHU
OpTaHU3aINH ACATEITHEHOCTH
N OCHOBAMH IUIAHMPOBAHUS U
HoJpa3ieeHui
. OpraHM3allii JeSITEeNbHOCTH
opranuzanuii cepsr o
nozpasaesieHui
roCTCIIpuUMCTBa U o
opraHu3anui chepsl
00IIIECTBEHHOT'O TTUTAHUS
TOCTCTIPUMMCTBA )44
0OIIIECTBEHHOTO TUTAHMSI
CryneHr 3akperuieHue
3HaHWE OCHOB METOJIOB
HPOJIEMOHCTPUPOBA 3HAHNE CIIOCOOHOCTH
YIpaBICHUSL
OCHOB METOJIOB yTIPABIICHHS HCTIOJTBb30BaTh
(amIMUHHCTPaTUBHBIX,
(amMUHHCTPaTUBHBIX, OCHOBHBIC METOJIBI 1
SKOHOMHUYECKHUX,
SKOHOMHYECKHUX, TIPHEMBI
COILIMAITEHO-
COILIMANIEHO- IUTAHUPOBAHHUS,
TICHXOJIOTTYECKHX )
TICUXOJIOTHYECKUX) OpraHU3aIHH,
YMEHHE HCIIOTh30BaTh
CTyZAeHT IeMOHCTPHUPYET KOOPAWHAIIUN U
METOABI YIIPAaBJICHUA JJId
YMEHUE UCTIOJIb30BATh KOHTPOJIA
OCYIIECTBIICHHS
METObI YIPABJICHUA JJId ACATCIBbHOCTHU
IJIaHUpPOBAaHUA, o
OCYLIECTBIICHUS nozpasieieHui
OpraHu3aIiK, KOOPIUHAIINU .
MJIJAHUPOBAHUS, OpraHu3aIyii cepsl

U KOHTPOJIS ACATSILHOCTH
noipa3iesieHu i
opraHuzaiuii cepbl
TOCTCTIPUIMCTBA H
OOIIECTBEHHOT'O TTUTAHUS
BJIaJICHHE HaBBIKAMH
pacrpenereHus QyHKIwi
CTPYKTYPHBIX
noApa3AeIeHU I
OpraHu3aIyii cepsl
TOCTETPHUMCTBA U
0OIIIECTBEHHOTO TTUTAHUSI,

- METOJAMH KOODPIUHAIIUHU H
KOHTPOJISI IEITEIHHOCTH
ciry>k0 opranuzanuii cepsl
TFOCTENPUUMCTBA U
OOIIECTBEHHOT'O TTUTAHUS

TecrupoBaHnue, peuieHue
CUTyallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

OpraHu3aIiH, KOOPIUHALIUI
1 KOHTPOJIA AEATEIBHOCTH
NoJ{pa3ieNeHui
opranuzanuii cepsl
TOCTEPUHMCTBA U
0O0IIECTBEHHOTO IIUTAHUS
CryeHT 1eMOHCTPUPYET
BJIa/ICHUE HAaBBIKAMU
pacripeneneHust QyHKIHA
CTPYKTYPHBIX
Topa3aeneHu i
OpraHu3aIyi chepsl
TOCTEPUHMCTBA U
0O0IIECTBEHHOTO IIUTAHUS;
METO/aMH  KOOPJHMHAINU U
KOHTPOIIS JIeSITEIIEHOCTH
ciryx0 opranuzanuii cgepsl

TOCTCIIPUUMCTBA U
00I1IECTBEHHOTO
[IATAHUS
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TOCTCTIPUMMCTBA u

00IIECTBEHHOIO [TUTAHUS

Kpurtepun u mkaja oneHMBaHUS 0CBOEHUS 3TANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTTrecTaluu

KoHTpons mpomMeKyTOuHOW YCHeBaeMOCTH CTYAEHTOB IO JUCLMIUIMHE CTPOMTCA Ha
0ambHO-PEHTHHIOBOM CHCTEME M 3aKII0YaeTcsi B CYMMHPOBAHUHM OajuIOB, MOJYYEHHBIX
CTYAEHTOM IO pPe3y/bTaTaM TEKYILEro KOHTPOJIS U UTOTOBOW PabOTHI.

Texkymmii KOHTpOJNb peannsyercs B (opMax TECTUPOBAHUS, OLEHKM KadyecTBa H
aKTUBHOCTM  pa0OTbl HAa MpPAKTHYECKMX 3aHATHUAX, aHauu3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTH IPU HAIKMCAaHUU TBOPYECKUX paldOT, pelleHus 3ajad, MOCELIaeMOCTH
3aHATHH U T.J1. B ceMecTpe Mo AMCHUILUIMHE YCTaHABIMBAETCS MEPOIIPHUATHS TEKYLIETO KOHTPOJIS
ycrneBaeMocTu (4 «KOHTPOJBbHBIX TOYKH»). BbIlOIHEHHE BceX 3alaHuil TEKYHIEro KOHTPOJIS
ABJISIETCS 0053aTeNbHBIM JUIs CTYJEHTA U SIBJISIETCS OCHOBAHUEM JUIsl IOITyCKa K IPOMEKYTOUHOU
aTTECTallUU.

K kputepusimM BbICTaBICHUS PEUTUHIOBBIX OLIEHOK TEKYILEr0 KOHTPOJISI OTHOCSTCA:

OcCHOBHBIE KPUTEPUU:

- OLIEHKA TEeKYIIeH ycleBaeMOCTH 110 UToraM paboThl Ha CEeMUHApax;

- OLIGHKH 32 IICbMEHHBIE paboThI (pedeparsl, JOKIAAbI, pelIeHHEe 3a1a4 1 1Ip.);

- OLCHKHM TEKyIleHd yCIeBaeMOCTH IO WUTOraM HMHTEPAKTUBHBIX (POPM HPAKTUYECKHX
3aHSATUN 3aHATHH (J1€JI0BBIE UTPHI, AUCKYCCUU U JP.);

- IOCElIeHNE YUeOHbIX 3aHATUH.

JlononHuTENbHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKIIMAX U CEMHUHAPCKUX 3aHATHUAX, UHTEPEC K U3y4aeMOMY IpeIMETY;

- BJAJICHHE KOMIBIOTEPHBIMH METOJaMH HW3YYeHHs IpeIMeTa, YMEHHE TOTOBHUTH
Npe3eHTalMy Ui KOH(pepeHLnH, ucnoib3oBanue MHTepHeTa, npodeccuoHanbHbIX 0a3 JaHHbBIX
IIPY TIOJTOTOBKE K 3aHATHSIM M HAIMCAHUH TICHMEHHBIX paloT;

- 00s13aTeNbHOE MOCeIeHNne YUeOHBIX 3aHATUH;

- OIIEHKA CaMOCTOSITEIILHOM paOOThI CTY/ICHTA,

- y4acTue CTyAeHTa B paboTe opraHusyembix Kadeapoil ((puiamaaoM) Kpyriblx CTOJIOB,
KOH(epeHU u 1p.;

- 001U ypOBEHB MPABOBOM KYJIBTYPBI, 3PYAULIUSA B 00JaCTH IPABOBBIX MTPOOIEM.

Pe3ynbrarhl MPOMEXYTOYHOW AaTTECTALIMHM  OMPENENSIOTCS  OLIGHKaMU  "OTJIMYHO",
"xopomo", "yIOBIETBOPUTENbHO", "HEyNOBIETBOPUTEIbHO" (dopMa  NPOMEKYTOUHOMH
aTTecTallud — dK3aMeH Win JuddepeHpoBaHHbIi 3aueT) U "3aureHo", "He 3auTeHo" (popma
IPOMEKYTOUHOU aTTeCTalluU — 3a4eT).

B cootBerctBuu c IlonokeHnem «o MpPOBENEHUU TEKYIIETO KOHTPOJI YCHEBAEMOCTU U
IPOMEXYTOUYHOW aTTecTallud OO0YydYaroUMxcs MO 00pa3oBaTeNbHBIM MHPOrpaMMaM BBICIIETO
o0Opa3oBaHus - mporpaMmaMm OakajaBpuara W MporpaMmaM MarucTparypbl, peaau3yeMbIM IO
denepaabHBIM TOCYJAapCTBEHHBIM 00pa30BaTENIbHBIM —CTAaHAApTaM» pPEUTHHrOBas —OLEHKa
CTYJEHTOB MO KaXJ0M y4yeOHON AMCLUMIUIMHE HE3aBHCHUMO OT €€ oOuiell TpyJoeMKOCTH,
omnpenensercs mno 100-OamnpHON 1IKanme B KaXJIoM ceMecTpe. Pacmpenenenue 06amioB
PEUTHHIOBON OIIEHKU MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBAaTh B CIIECAYIOIIEM
COOTHOLLIEHUHU:

[TocenaeMocTh — MoceleHne 3aHsTHI JIEKIIMOHHOTO THMA (32 UCKIIOYEHUEM MOTOYHBIX )
U 3aHATUH CEMMHAapCKOTO THIA OLIEHWBACTCS HAKOMUTENIbHO CIEeIyIomuM o0pa3oM:
MaKCHUMaJIbHOE KOJMYECTBO OaNJIOB, OTBOAMMBIX Ha y4deT mocemaeMocty (30 6ayioB), meauTcs
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Ha KOJINYECTBO JICKIUH (32 UCKJIFOUEHUEM MOTOYHBIX) M MPAKTUYECKUX 3aHSITUH 110 TUCIUIUINHE.
[Tony4yeHHOE 3HAYCHHE OTIPEENIAET KOJTUIECTBO OAJUIOB, HAOMPAEMBIX CTYJCHTOM 3a IOCEIICHHUE
onnoro 3aHsaTus. [lo pemenue Yuenoro coBera Beicmieil mkonbl Ou3Heca, MEHEIKMEHTa U
IpaBa MOCENaeMOCTh Y4eOHBIX 3aHATHI MOXET HE YUUTHIBATHCS NP OLIEHUBAHUU PE3yJIbTaTOB
OCBOEHUS AUCIMILIUH.

VYcneBaeMocTh — OILIGHKa YCHEBAEMOCTH BBICTABIISIETCS 3a BBINOJIHEHUE 3a/laHUM
TEKYIIero KOHTpOJs mo aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MEpONpUATHS TEKYILIETro
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOJTHEHUE BCEX 4 3aJaHUM TEKYILIEro KOHTPOJIS
ABIIIETCSL 00s13aTeNbHBIM JUIsl cTyneHTa. [lpu oOHapykeHuH mperogaBaTesieM B BBIIOJHEHHOM
CTYJEHTOM 3aJaHUM IUlaruata JaHHOE 3ajaHue oueHuBaercs O OauIOB M cuuTaeTrcsd He
BBITIOJTHEHHBIM.

[TpakTuyeckue 3aHATHS (MEXKAY «KOHTPOJIBHBIMH TOUYKAMMU») MPOBOASTCS B aKTHBHOH U
MHTEPAaKTUBHON (hopMe (AMCKYCCHU TO HM3YYEeHHOMY MarepHualy, pa30op cUTyauui U T.I.), B
ayJIMTOPUU WIH BHE ayIUTOpUH (Ha BbICTaBKe, HanpumMep). HecMoTps Ha TO, 4TO npemnoiaBareib
HE OIEHMBAeT B OallaXx CTyAEHTa Ha KaXKIOM 3aHATHH, B TOXKE BpeMs IperojaBareib
¢uKcHpyeT akTUBHOCTb Ha 3aHATUU U NIPU MOJIBEJECHUHU UTOIOB 3a ceMecTp HauucigeT ot 0 g0 5
PEUTHHTOBBIX OOHYCHBIX 0OAJIOB 32 aKTUBHOCTH HA 3aHSITHSIX.

Pe3ynbTarhl TeKylero KOHTPOJI YCIEBAEMOCTH YUMUTBHIBAIOTCS IPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEXKYTOUHOM aTTecTaIiH.

Jlns nonmycka K NPOMEXKYTOYHOW aTrTecTaluy OOydaroLIUMCS JOJIKEH BBINOJIHUTH BCE
MEPONPUITHS TEKYIIEr0 KOHTPOJIA MO AUCHUIUIMHE (HE MMETh 3aJ0DKEHHOCTEH M0 TeKyllei
KOHTPOJIIO YCIIEBAEMOCTH) U HAaOpaTh B 00IIEH CIIOKHOCTH HEe MeHee 51 Garna.

[lepeBon pEUTHHrOBBIX OaloOB B MTOTOBYIH0O S5 — OaUIbHYIO IIKAIy OICHKY

OCYIIECTBIISIETCS B COOTBETCTBUM C TAOJIHIICH.
banasr ABTOMAaTHYeECKas OIleHKA banne!r | bamnbl O6mas
3a 3a 3a cymma | MtoroBas ouenka
ceMecTp 3aHCT | SK3aMeH 3a4eT | 9K3aMeH | 0aioB
90-100* | 3auet | S (OTIAMYHO) - - 90-100 | 5 (oTmuHO)
71-89* | zauer | 4 (xoporio) - 0-20 géjgo 2 ggﬁ ;2;00))

3 51-70 | 3 (YIOBIETBOPUTEIHHO)
51-70* | zauer - 0-20 71-89 | 4 (xoporo)

(YIOBIETBOPUTEIHHO) 90 5 (oTHHO)
>0 " HEJIOMYCK K 3a4eTy, SK3aMeHy | - - 0w (2Hey)103neTBopmean0),
MEHEe MEHEe

HE3a4eT

* IIpH YCJIOBUH BBIIMIOJIHCHHUS BCCX 3aJlaHuM TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buabl cpeacrsB oueHUBaHMsl, NPUMEHsAEMbIX NPU NPOBEJIEHUN TEKYILIEro KOHTPOJIS
U IIKAJbl OUEHKH YPOBHSI 3HAHUM, YMEHUH U HABBIKOB IPH BBINOJHEHUH OTAEJIbHBIX
(¢opm TekyLIero KOHTPOJIA

Cpeocmeo oyenusanus — ycmuwlii omeem (0npoc)

IIIkana oneHKH YPOBHS 3HAHMI, YMEHHl H HABBIKOB NPH YCTHOM OTBeTe

| Ouenka | Kpurtepun ouennBanus | IMoka3aTesn OLleHMBAHUSA
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 27 us
PIFYTUC
108
- MOJIHO PacKpbITO - OOyuarommiics
COoJIep’KaHuE MaTepuaa; MOKa3bIBaCT BCECTOPOHHHE u
— MaTepHan U3JI0KEH | TITyOOKMEe 3HaHUS MPOrpaMMHOIO

«5»

rpaMOTHO, B ONPEACICHHON JIOTMYECKOU
MOCJIEA0BATEIILHOCTH;

- MPOJAEMOHCTPUPOBAHO
CHCTEMHOE u rIyooKoe 3HaHHUE
MIPOrPaAMMHOI0 MaTepuaa;

- TOYHO
TEPMUHOJIOTHS;

- IMOKa3aHo
WUTIOCTPUPOBATH TEOPETUYECKUE
MOJIO)KEHUS KOHKPETHBIMH  MpPUMEpPaMHU,
MPUMEHSATh UX B HOBOM CUTYyalluU;

- MPOJAEMOHCTPHUPOBAHO
YCBOEHHUE paHee M3Y4YEHHBIX
CONYTCTBYIOIINX BOIIPOCOB,
c(hOpMHUPOBAHHOCTH U yCTOMYMBOCTh
KOMIIETCHIIMH, YMEHUI 1 HABBIKOB;

HCIIOJIb3YCTCA

yMEHUe

- OTBET PO3ByYal
CaMOCTOSITENIHHO, oe3 HaBOISIINX
BOTIPOCOB;

- IPOJIEMOHCTPHUPOBAHA
CIIOCOOHOCTh ~ TBOPYECKH  MPUMEHSTH
3HaHUe TEOpHUH K PELLEHHIO
po¢eCCHOHANIBHBIX 3a]1a4;

- IPOAEMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEpaTypBhl;

Marepuana,

- 3HaHHE OCHOBHOW H
JIOTIOTHUTEIHHON JIUTEPATYPBI;

- MOCIIE/IOBATEIFHO U
YETKO OTBEYAET HAa BONPOCHI OMIIeTa
U JIONOJIHUTEIIbHBIE BOIIPOCHI;

- YBEPEHHO
OPUEHTHUPYETCSI B  MPOOJIEMHBIX
CUTYaIUsX;

- JIEMOHCTPHPYET
CIIOCOOHOCTh MPUMEHSITh
TEOPETUYECKHE 3HAHMSI JUIsS aHaIH3a
IMPAKTUYCCKUX CHTyaHHﬁ, aciarb
NpaBUIbHBIE BBIBOJBI, MPOSBISET
TBOPYECKHUE CIOCOOHOCTH B
MOHUMAaHUH, U3II0KEHUU u
HUCIIOJIB30BAHUU mporpaMMHOro
MaTepuaa,

- MIOJITBEPIKIACT
IIOJIJHO€ OCBOCHHE KOMIICTCHIIHIA,
PEeyCMOTPEHHBIX MTPOrPaMMOii

«“4»

- AONYIICHBI OoAHa — IB€
HETOYHOCTH Ipu OCBCIICHHUU
BTOPOCTCTICHHBIX BOIIPOCOB, KOTOPBIC
HCIIPABJIAKOTCA IO 3aMCYAHUTO

— BOIIPOCHI H3J1araroTcs — 06yanOHIPII>'IC$I
CUCTCMATHU3UPOBAHO U MOCJICIOBATCIIBHO, IIOKAa3bIBACT IIOJTHOC 3HAHHUC

- IpOACMOHCTPHUPOBAHO - MporpaMMHOI 0
YMCHHUEC aHAJIU3UPOBATH MATCpUAJI, OJHAKO | MaTCpHUalia, OCHOBHOH U
HEC BCC BBIBOJBI HOCAT aprMeHTI/IpOBaHHI)If/'I — )IOHOHHHTGHBHOP'I

U JIOKa3aTeNbHBINA XapaKTep;

- MIPOJEMOHCTPHPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  YAOBJETBOpPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPU ATOM MUMEET OJIMH U3 HEJJOCTAaTKOB:

- a) B W3JIOXKEHUU JIOMYIIEHBI
HeOoybIe TpoOebl, HE HWCKA3WUBIIHE
coJiepKaHue OTBETa;

JIUTEPATYPBHI;

- JIa€T TIOJHBIE OTBETHI
Ha TEOpPEeTUYECKHE BONPOCHl Omiera
U JONOJHUTEIbHBIE  BOIIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
IIPUMEHSET TEOPETUYECKUE
MIOJIOKEHHNS K OLEHKE IMTPAKTUYECKHUX
CUTYaLNl;
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Aucm 28 us
108
- 0) OomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HeJoueTa TMpPU OCBEIIEHHMH OCHOBHOTO | XOPOIIUH YPOBEHb OCBOCHHUS
COJiep’KaHusl OTBETa, HCIIPABJIICHHbIE IO | MaTepuana u B 1EeJI0M
3aMEYaHMIO TIPETOo/1aBaTelis; MOATBEPKIaeT OCBOCHHE
— B) JONYINEHbl OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosiee JBYX HEIOYETOB IPU OCBEIICHUH | IPOrpPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JIETKO  HUCHPABIAIOTCA 1O  3aMEYaHHI0
MIpeno/iaBaresis
- HEMOJIHO Win - oOyuarouics
HEMnocleA0BaTeIbHO PaCKpBITO | MOKA3bIBAET 3HAHNE OCHOBHOTO
colepKaHue MaTepuaia, HO TIOKa3aHO - Matepuaia B o0beMe,
oOriee MMOHNUMAaHHe BOIpoca U | HEOOXOUMOM  JUISL  TIPEICTOSIICH
MIPOJIEMOHCTPUPOBAHBI yYMEHUS, | MpodecCHOHAIBHOMN 1eSTeIbHOCTH;

«3»

JOCTATOYHBIE JJIsl JIaJbHEUIIEro YCBOEHUS
MaTepuaa;

- YCBOEHBI OCHOBHBIC
KaTeropuu IO pacCMaTpuBaeMOMYy H
JIOTIOJTHUTEIbHBIM BOIPOCAM;

- MMEJIUCh 3aTPyAHEHUS WU
JONYIIEHbl  OMMOKM B  ONpeAeNieHUN
MOHATUH, WCIOJIb30BAaHUHA TEPMHUHOJIOTHUU,
HCTIPaBJICHHBIE rocie HECKOJIBKHX
HABOJSIIUX BOIIPOCOB;

— IIpU  HENOJHOM  3HAHUHU
TEOPETUYECKOTO  Marepuana  BBISBIICHA
HEJIOCTaTOYHAs c(hopMUPOBAHHOCTH
KOMIICTEHIIUM, YMEHMH U  HaBBIKOB,
CTYICHT HE MOXET NMPHUMEHUTHh TEOPUIO B
HOBOW CUTYaIlUU;

— MPOAEMOHCTPUPOBAHO
YCBOECHHME OCHOBHOM JIMTEPATyPhI

- npu OTBETE Ha
BOIIPOCHI ouiera u
JOTIOJIHUTEIbHBIE ~ BOINPOCHl  HE
JIOIyCKaeT TrpyObIXx oOmHOOK, HO
UCIIBITHIBACT 3aTpyAHEHUs B
MOCJIEIOBATEILHOCTH ux
U3JI0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTH
NPUMEHATh TEOPETUYECKUE 3HAHMS
TUTSt aHanamn3a MPaKTUYECKHUX
CUTYaLH;

— MOATBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MPEAYCMOTPEHHBIX MPOrpaMMOi Ha
MUHHUMAJIBHO JOITYCTUMOM YpOBHE

«2»

- HE  PACKpBITO  OCHOBHOE
coziepkaHue y4eOHOro MaTepuaa;

- OOHapyKE€HO HE3HAHUE WM
HeMOHUMaHue OoJblnel WM Haubosee
BaYKHOM YacTH yueOHOr0 MaTepuara;

- JOMYyLIeHbl  OWMOKH B
OTIpeIeIeHu U MIOHSATHH, npu
WCTIOJIb30BAaHUU TEPMHHOJIOTHH, KOTOPBIC
HE  MCIpaBlIEHBl  TOCIE  HECKOJIbKHX
HABOJISIIIIUX BOIIPOCOB.

- HE c(OpMHPOBAHBI
KOMIIETEHIH, YMEHHS U HaBBIKH.

- oOyyJaronuiics uMeer
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE croco0eH
apryMEHTHPOBAHO U
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararhb,
JIONyCKaeT TrpyOble  OmMMUOKH B
OTBETaX, HEMPABHIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE MOJITBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MPEYCMOTPEHHBIX MPOTPaMMON

© PI'YTHUC




BrEQY BO

/i
u@
!

NRY;

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 29 us
PIYTHC 108
OIICHOYHAS IKAJIA YCTHOT0 0TBETa
IpoueHTHBI HHTEPBAT OLIeHKA
OLIEHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpedcmeo oyeHusanus — MO320601U UMYPM 8 MALbLX SPYNNAX
Illkajia ONEHKH YPOBHSI 3HAHMI, YMEHHMil ¥ HABBIKOB NPH MO3rOBOM IITypMe B MaJibIX
rpynnax

Ilpenen
AJHUTeTbHOCTH KOHTPOJISA

30 muH.

Kpurepuu ouenkn

— OBUTO CPOPMYITHPOBAHO U MPOAHATNIUPOBAHO OOJIBITHHCTBO
npo0GIIeM, 3aJI0’KEHHBIX B MO3TOBOTO IITYPMa;

— 6I)IJ'H/I MMPOACMOHCTPHUPOBAHBI aJJCKBATHBIC AHAJIUTUUYCCKUC
METOABI pH paboTe ¢ nHGopManuei;
ObUIM  HCIOJIB30BaHbI
nH(pOpMaIny;

— MNOATOTOBJICHHBIC B XOJC MO3TOBOIo HITypMa AOOKYMCHTLIL
COOTBETCTBYIOT TPEOOBAaHMAM K HUM IO CMBICITY M COACPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, aPT'YMEHTHI BECOMBI,

— CJcCJIaHbI COGCTBCHHI)IC BbIBOAbI, KOTOPBIC OTJIMYAIOT JaHHOEC
peleHre MO3rOBOro MITypMa OT APYTHX pelIeHUH

JOITOJTHUTCIIBHBIC HNCTOYHHUKH

IToka3zaTenn oueHKH

max 10 OaiutoB

«5», ecmm (9 — 10)
0as10B

IIOJIHBIM, 000CHOBAHHEII
HEOOXOAMMBIX HCTOYHHUKOB

OTBET C IMPUMCHCHUEM

«», ecim (7 - 8) HETIOJIHBII OTBET B 3aBUCUMOCTHU OT MPABUJIBHOCTU U ITOJHOTHI
0aJIJI0B OTBETA:
- HC 6LIJ]I/I BBIITIOJIHCHBI BCEC HeO6XOZII/IMI)Ie pvaeTH;
- He ObUIO CGHOPMYJIUPOBAHO U  IMPOAHATU3MPOBAHO
OOJILIIMHCTBO MPOOJIEM, 3aJI0)KEHHBIX B MO3TOBOM HITypME
«3», ectn (5 — 6) HETIOJTHBIA OTBET B 3aBUCUMOCTH OT MPABUIIBHOCTH M TIOJHOTHI
0aJL10B OTBETa:

- He OBITH MPOJEMOHCTPUPOBAHBI aI€KBATHBIE aHATTUTUYECKUE
MeTOABI IpH padboTe ¢ nHdopManueii;

- He OBUIM TOJATOTOBICHHBIE B XOJIe pelleHus Keiica
JIOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHSIM K HUM I10 CMBICITY
U COJEPKAHUIO;

- He ObUIM chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpHIC
OTIIMYAIOT JAHHOE PEelIeHHe MO3TOBOT0 IITypMa OT IPYTHX PEUIeHHH

Cpeocmeo oyenusanus — OUCKYCCus

IIlxaJia OLCHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH JUCKYCCHHU

Kpurepun onennBanns 0aJLJIbI
CryaeHTsl IPOJEMOHCTPUPOBANIA, YTO YCBOSIEMBIM MaTepuan MOHAT 2-1-0
(TTpUBOIMITUCH TOBOBI, OOBSICHEHUS, JOKA3hIBAIOIITNE 3TO)

CTyneHTsl TIOCTHTIIM CMBICH HM3y4aeMoro MmaTepuana (MOTyT 2-1-0
BBICKA3aTh BEpOAILHO, YETKO U SICHO, WM KOHCTPYHPOBATh HOBBIN
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PIYTUC

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 30 usz
108

CMBICJI, HOBYIO TIO3HITHIO)

CTyneHTl MOTYT COTJacoBaTh CBOIO TO3UIHUIO WM JCHCTBHS
OTHOCHUTENFHO 00CYKIaeMoil mpoOIeMbl

2-1-0

KpOMe TOro, Moryt OBITH JOIMOJHUTECIIbHO HMCIIOJB30BAHbI MHBIC KPUTCPUU OLICHUBAHUA, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OueHKa HHAUMBUAYAJBHOI0 BKJIA/Ia B TUCKYCCHIO

KpHUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCanUs OUCKYCCUU:

— CcHHTe3upyeT HH(pOpMaIMIO, TONYyYEHHYI0 B THpolecce
KOMMYHHKAIUH;

— BBIBISICT HECYIIECTBEHHbIC 3aMEYaHMs, YBOIIINE OT
mpeaMeTa 00CyKIeHUS;

— (UKCHPYET BO3HHUKAIOIIUE COJCPIKATEILHBIC

MPOJIBUYKCHUS MITH ITPOTUBOPEUHSI;

— (hopMynupyeT BBIBO/IBI, CO3/1AIONIIE HOBBIH CMBICI

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO M KPaTKO (popMyIHpyeT CBOIO MO3UIIHIO;

— UCTOJIb3YyeT yOeAUTEeNIbHBIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIEKMBAET OTBETH HA CBOM BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca OuCKyccuu:

— MPUHUMACT aKTUBHOE y4acTHE B 0OCYXKICHUH;

— TPOSBISET 3aWHTEPECOBAHHOCTh K MHCHHUAM JPYTHX
YYaCTHUKOB;

— (hopMysupyeT apryMeHThI B OAICPHKKY Pa3HBIX MO3HUIINIA;

— 3aJaeT YTOYHSIOIIHE BOIPOCHI, I[OMOTaeT MPOSCHHUTH
TTO3HITUH;

— BOBJICKAET B JINCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmeo oyenusanus — Kpy2avlti Cmoa (OUCKyccus)

KpOMe TOro, MOoryTt OBITh JAOIMOJHUTCIIbHO MCIIOJb30BAHBI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OneHKa HHANBUIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KPUTEPHH

0aJLIIBI

Yoepoicusanue u napawusanue obuezo

co0epacaniss OUCKYCCUuU.

— cuHTe3upyeT HH(DoOpManuioo, TONYYEeHHYI0 B Mpolecce
KOMMYHUKAIIHW;

— BBISBIIIET HECYIIECTBCHHBIC 3aMEYaHWs, YBOJSIINE OT
npeaMeTa 00Cy K IeHUS;

— (UKCHPYET BO3HUKAIOIIUE COJAECPIKATEILHBIE

MPOBMKEHUS WA TIPOTHBOPEUUS;

— (OpMYyIIUpPYET BBIBOJIBI, CO3/IAFONIIE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

THosuyus yyacmus 6 ouckyccuu:

— SIPKO U KpaTKO (popMyIHpyeT CBOIO MO3ULIHUIO;

— WCIOJNIBb3YeT yOenuTeNbHbIE apTyMEHTHI, YCHIUBAIOIINE €T
BBICKA3bIBaHMS,

1-2-3-4-5 67
~8-9-10
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

oo TYPU3MA V1 CEPBVICA» Auem 31 us
108

— OTCJIC)KMBACT OTBETHl HA CBOM BOIPOCHI
Tloooepoicanue npoyecca OucKyccuu: 1-2-3-4-5-6-7
— MPUHUMAET aKTHBHOE y4acTHe B 00CYKICHUM; -8-9-10
— TIPOSBISET 3aWHTEPECOBAHHOCTh K MHCHHUSAM JIPYTHX

Y4YaCTHHUKOB;
— (hopmynupyeT apryMeHTbI B OAJICPIKKY Pa3HBIX TO3UIINIA;
— 3aJaeT YTOYHSIOIIAEC BOIMPOCHI, I[MOMOTaeT MPOSCHHUTH

HO3HUIIHY;

— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpeocmeo oyenusanus — 0eno8as uepa

Ikana oueHKN yPOBHS 3HAHM, YMEHUH U HABBIKOB IPH NMPOBEIeHUM /1eJI0BOH UTPbI

Kputepun onenku
Kputepuu OLICHKH:
(mpnmep)

BJIa/IeHUE
TEPMHUHOJIOTHEH,
JEMOHCTpaLusl BIaJCHUS
y49e0HBIM MaTEpPHAaJIOM I10

TeME WIpHI, BIAJICHUE
METOAAMH
apryMeHTaIuH,

ymMeHue  paborath B
rpyrre, JIOCTHOKEHHE
UTPOBBIX IeJeH,
(cooTBeTcTBHE poOIMM  —

MIPU POJIEBOU UTPE)

— TpeObsIBICHHE  KaXIbIM  CTYJACHTOM  CBOETO  IOHUMAaHUs
poOJIEMBI;
— TOSBIICHHE Yy CTYJISHTOB HOBOTO CMbIca 0OCyXmaaeMoi
poOJIEMBI;

— HCIOJNb30BaHME TIpU BbIPAOOTKE PEIIEHUNH PEKOMEHIYEMBIX
IIPUEMOB, METOJIOB;

—  HE IIPEBBILICHHUE JTUMUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHJIapTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  PAalMOHAIBHOCTbH NIPUHATOTO PELICHUS;

—  OTCYTCTBHUE OLIMOOK UJIU MPOTHUBOPEUUI B PEILICHUHY;
—  TEeXHHUYecKas I'PaMOTHOCTb O(OPMIIEHUS pellIeHUI;
—  OBICTpOTa NPUHATHS PELICHUH;

—  DKCIIEPTU3a PEUICHUH APYTUX TPYIII;

—  apryMEHTUPOBAHHOCTb IIPHU 3aILUTE CBOUX PEILICHUN;
—  COIJIaCOBAHHOCTH PELICHUs BHYTPU TPYIIIIBI

OpPUT'MHAJIbHOCTH,

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», ecm (9 - 10)

0aJIJIOB

mosiHoe, OOOCHOBAaHHOE peIIeHHe C COOJIOACHHEM BCEX KpPUTEPHUEB U
oka3aTeJie

«4», eciiu (7 — 8) 6as0B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CJIICAYIOLIUX (baKTOpOBI

—  IIPEBBILICHUE JTUMUTA BPEMEHU;

—  OTCYTCTBHE y4€Ta OIpaHHYECHUN;

—  HE PallMOHAJIBHOCTH IPUHATOTO PEILEHNS;

—  HaJu4Me He TpyOBIX OIMOOK MM MPOTUBOPEUUH B pELICHNH;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
penieHui;

—  HEJO0YeTHl IIPU apryMEHTalUH PELICHUI

«3», ecaiu (5 — 6) 6as10B

HETOJIHOC PECIICHUE B 3aBUCUMOCTHU OT CICAYIOIIUX (baKTOPOBS
- MPEBLINICHUC JINMUTA BPECMCHU,

- OTCYTCTBHC yUCTa Ol"pElHH‘lCHPIfI;

- HC PAallUOHAJILHOCTD ITPUHATOI'O0 PCIICHUI
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 32 uz
108

—  HaJu4ue rpyObIX OIMOOK WM IPOTUBOPEUMI B PEIICHUHY;

— OTCYTICTBHE€ TEXHHMYECKOM TI'PaMOTHOCTH B oopmiennn
peLIeHui;

—  cnabast apryMeHTalus peleHN;

—  HE PalMOHAJIBHOCTh IPUHATOrO PELICHHUS

«2», MeHee S 0aJ1J10B

HETOJTHOE PEIICHUE MPH OTCYTCTBHUHM COOJIIOJCHUS BCEX KPHUTCPUCB H
oKa3aTeyieu

Cpeocmeo oyenusanus — Kelicol

IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEeHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB
(cUTyalMOHHBIX 32/1a4)
Ipenen 30 muH.
AJUTEJbHOCTH
KOHTPOJIsI
Kpurepun — ObUIO CGOPMYIMPOBAHO W MPOAHATM3UPOBAHO OONBIIMHCTBO
OLEHKH po0JieM, 3aI0KeHHBIX B Kefice (3a1ade);
— OBUIM IPOJEMOHCTPUPOBAHbI a/IKBATHBIC AHATTUTUYECKAE METOABI
pu paboTe ¢ uHpopMarmei;
— OBIIM MCIIOJIb30BaHbl JONOJIHUTENbHBIC HCTOYHUKU MH(GOpMaLUU
JUTSL peleHus Keica(3amaun);
— OB BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
— TIOATOTOBJIEHHBIE B  XOJI€ pelIeHUs Keica JTOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U CO/IEPKaHHIO;
— BBIBOJIBI OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,
— cJienaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTJIMYAIOT JIAHHOE
peuieHue Kelca oT Jpyrux peleHui
Iloka3zatesn Mmax 10 GaytoB
OLleHKH
«S», ecmm (9 - MOJIHBIN, OOOCHOBaHHBIA OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an0B HCTOYHHUKOB

«», ecau (7 — 8)
0aJL10B

HETOJHBIA OTBET B 3aBHCHMOCTH OT TPABWJIBHOCTH W TIOIHOTHI
OTBeTAa:

- He OBUIH BBITIOJTHEHBI BCE HEOOXOIUMBIE PACUECTHI;

- He ObUTO Cc(HOPMYJIMPOBAHO U TPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecau (5 — 6)
0aJL10B

HETIOJIHBIH OTBET B 3aBHCUMOCTH OT TMPaBHILHOCTH W TIOJHOTHI
OTBETa:

- He OBUIM TPOJEMOHCTPUPOBAHBI aJCKBATHBIC aHAIUTHUYECKHE
METOJIBI TpH paboTe ¢ nHbopMarei;

- He OBUIM MOATOTOBJICHHBIE B XOJI€ PELICHUS KeHca NOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHUIM K HUM I10 CMBICITY U COJICPKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT
JAHHOE PEelIeHUE Kelica OT APYTUX pelIeHuH

Cpedcmeo OYyeHuearus — mecmuposanue

IlIkana oeHKHN YPOBHS 3HAHHMH, YMEHUH M HABBIKOB NPH PellIeHUHN TeCTOBBIX 3aJaHUIl
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i - 2
‘!*@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBVICA» Aucm 33 us
PIFYTUC 108
Kpurepun OLICHKA
OIIeHKH
«5», ecimt (90 —100)% mpaBUIBHBIX OTBETOB
BEITIOJTHEHO «», ecin (70 — 89)% mpaBUIILHBIX OTBETOB

BEPHO 3aJlaHui

«3», ecin (50 — 69)% MpaBUIFHBIX OTBETOB

«2», eciim MmeHee 50% MPaBUIBHBIX OTBETOB

BelntonHeHWE rpynmnoBoro nNpoeKTa
IIlkajsa OUeHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO

MPOEKTA

Ipenen 1IUTEIHHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku - OBLIIO chopMySTUPOBAHO u

NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’)KEHHBIX B TIPOEKTE;

- ObUH MPOJICMOHCTPHUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
nH(popMaIueii;

— OBUIM WCIOJIB30BAaHBI JIOTIOJHUTEIbHBIC
UCTOYHUKK  HMHGOPMAIMK ISl peau3alliu
TPYIIIOBOTO MTPOEKTA,;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOJTOTOBJIECHHBIC B XOJIC BBITOJHECHHE
MPOEKTa JJOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM T10 CMBICJTY U COJICPKaHHIO;

— BBIBOJBI  OOOCHOBAaHbI, APTrYMEHThI
BECOMBI;

— cHenmaHel  COOCTBEHHBIE  BBIBOJBI,
BBISIBJICHBI HEJIOCTATKU u HPET0KEHBI
HPaKTHIECKUE PEKOMEHIAIUH

IMoxa3aresu oLEeHKH max 35 OaiutoB

5 damoB

ITPOCKT HC MOJAT'OTOBJICH,

6— 10 0aa10B

IIOATOTOBJICH, HO TEMa pacCKpbeiTa HE
ITOJIHOCTBIO

11-15 6anaos

MIPOEKT MOATOTOBJIEH, HO COACPKHUT OIIHMOKH
Y HETOUYHOCTH (POPMYIIHPOBOK

16-20 6an10B

MPOEKT MOArOTOBJIEH, HO HE JIOCTATOYCH 10
00beMy

21-26 6a10B

IIPOCKT HOATOTOBIJICH, HO OTCYTCTBYCT
MPC3CHTAI

27-30 6as110B

MPOEKT TOATOTOBJICH, TEKCTOBas 4acTh
COOTBETCTBYET BCeM  TpeOOBaHUAM, HO
Mpe3eHTAalMsl YCIOBHA

31-35 daJy10B

Bce TpeOOBaHUs COOJIIO/IEHBI, TPE3CHTALIUS
MOJTHOCTBIO PACKPHIBAET TEMY MPOEKTA
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 34 usz
108

Buanl CpeacTB OLCHUBAHHUA, NPUMEHSACMBLIX IIPU MNPOBECACHUM HpOMe)l(yTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OLCHKH YPOBHSHA 3HaHIrll7[, YMCH](Iﬁ 1N HABBIKOB IIPA X BbINNOJIHCHUU

VYcTHblii onpoc
IIxaJia OeHKU YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun onennBanus

IToka3aTen oLleHUBaHUS

«S5»

— MOJIHO  PAacKphITO  COJEpNKaHUE
MaTepuana,

— MaTepuand U3JI0KEeH TIpPaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIEI0BATEIHHOCTH;

— MIPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

- TOYHO HCIIOJIb3YEeTCs
TCPMHUHOJIOT U,

- [IOKa3aHO YMEHHME WJUIIOCTPUPOBATH
TEOPETUYECKUE II0JOKEHUS KOHKPETHBIMU
IIpuMepamMu, MPHUMEHATh HUX B HOBOWU
CUTyaluHy;

- IIPOJEMOHCTPUPOBAHO YCBOCHHUE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYHMBOCTh KOMIIETEHUMH, YMEHHU H
HAaBBIKOB;

— OOyuaromuiics MOKA3bIBACT
BCECTOPOHHHE W TIIyOOKHE 3HaHUS
IPOrPaMMHOTO MaTepHalia,

— 3HaHWE OCHOBHOU 51
JIOTIOJTHUTEILHOM JINTEpaTyphI,

— TIOCTIENIOBATEIBHO W YETKO
OTBEUaeT HA BONPOCHI OwWwiera u
JIOTIOJTHUTEJIBHBIC BOTIPOCHI,

— YBEpPEHHO  OpHEHTUPYETCS B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TUTSI aHaJIM3a NPAaKTUYCCKHUX
CUTyalludd, JejaTh  IpaBHIbHBIC
BBIBOJIbI, TPOSIBIIACT TBOPUYECKHUE
CIIOCOOHOCTH B IMOHMMAaHUH,
H3JI0KCHUH W HCIOJb30BaHHUU
IPOTPaMMHOTO MaTepHaia;

— TIOJITBEPXKIACT TOJTHOE OCBOCHUE

- OTBET TPO3BYYaAll CaMOCTOSITEIHHO, | KOMIETEHIIUA, MPEAYCMOTPEHHBIX
0€e3 HaBOISALINX BOIIPOCOB; IIPOrpamMMoi

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTh

TBOPYECKU IIPUMEHATHL 3HAHUE TEOPHUHU K

peleHuo NpohecCHOHANBHBIX 3a/1a4;

- MPOJEMOHCTPUPOBAHO 3HAHUE

COBpEMEHHOM  ydyeOHOM U  Hay4yHOMU

JIUTEPATypPHI;

- JOIIYIIEHBI OJHA — JIB€ HETOYHOCTU

npu OCBEIEHUHU BTOPOCTEINEHHBIX

BOIIPOCOB, KOTOpBIE HCIIPABIIAIOTCA IO

3aMEYaHUIO

- BOIIPOCEI H3JIararTed | — oOyyaromuicss MOKa3bIBaeT
CHCTEMATU3UPOBAHO U IIOCIEI0BATEIBHO, II0JIHOE 3HAHHE

- MPOJEMOHCTPUPOBAHO YMEHUE | — IIpOrpaMMHOI0  Marepuaina,
AHAIM3UPOBATh MaTEpHaNl, OJTHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCAT apryMEHTHUPOBAaHHbIA U | — JIOTIOJTHHUTEIILHOM
JTOKa3aTeNIbHbIN XapaKTep; JINTEPATYPHI;

- IIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

YCBOCHHUC

- Ja€T TIIOJHBIC OTBETbBI Ha
TCOPCTUUCCKUEC BOIPOCHI ouiera u
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Aucm 35 us
108
- OTBET YIOBJIETBOPSET B OCHOBHOM | HOIIOJTHUTEIIBHBIE BOIIPOCHI,
«@» TpeOOBaHUSAM HA OILICHKY «5», HO MPHU 3TOM | JIOIIyCKast HCKOTOPHIC HCTOYHOCTH;
UMeEET OOUH U3 HENOCTATKOB: - [IPaBUJILHO IIPUMEHSET
- a) B  UBJIOKEHUU  JIOMYILIEHBbI | TCOPCTUUCCKHE OJIOKEHUS K
HeOObIIME  MPOOENbI, HE HCKA3UBINKE | OLIEHKE IPAKTUYECKUX CUTYaIUM;
colepyKaHue OTBETA; - JEMOHCTPUPYET XOPOILHI
- 0) JomyIIeHsl OJMH — JBa HEI0YETa | YPOBEHb OCBOCHMs Marepuaia W B
IIPH OCBEILICHUM OCHOBHOI'O COJEpKaHUA | LIEJIOM  MOATBEPKIACT  OCBOCHUE
OTBETa, HCIPABICHHbIC [0 3aMEYaHHIO | KOMIETEHIMH, IPEIYCMOTPEHHBIX
IIpenoaaBaTeiis, MIPOTrpaMMOit
- B) JOMYyIICHbI OmMMOKa uiu Oolee
JIBYX HEJI0YETOB npu OCBEILEHUU
BTOPOCTEINEHHBIX  BOIIPOCOB,  KOTOpPBIE
JISTKO  HCIPAaBIAIOTCA [0  3aMEYaHUIO
IIpernoaaBaTesIs
- HEIOJIHO WA HEeNOoCIEAOBaTEIbHO | — oOydaromuiicss MOKa3bIBaeT
PackpeITO COAEpKaHUE Marepuajia, HO | 3HAHUE OCHOBHOI'O
MoKa3aHo oOIllee MOHMMaHWE BOMpPOCa U | — Marepuaia B o0Beme,
MIPOAEMOHCTPHUPOBAHBI YMCHHUS, | HEOOXOUMOM JUIsl  TIPEACTOSIIEH

«3»

JIOCTATOYHBIE ISl JAJbHEUIIErO0 YCBOECHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY M JIOTIOJHUTEIbHBIM

BOIIPOCAaM;
- NMEINCH 3aTpyIHEHUS 1503071
JIOMYIIEHbl  OMMOKH B  ONpeAeNieHuu
MOHSATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTHH,
HCIIPABJICHHBIE rnocie HECKOJIBKHX
HABOJSIIUX BOIIPOCOB;

— pu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  Marepuana  BBbISBIICHA
HEJIOCTaTOYHAs c(hopMUPOBAHHOCTD
KOMIICTEHIIUM, YMEHMH U  HaBBIKOB,

CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOH CUTYallUH,

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpPHI

YCBOEHHUE

npohecCuOHANBHON NesTeNbHOCTH;
— IIpY OTBETE Ha BOIPOCHI
ounera u JIOTIOJTHUTEJIbHBIE
BOIIPOCHl HE JIOMYCKaeT TIpyObIX
OLINOOK, HO WCIIBITHIBAET
3aTpyaIHEHUS B
NIOCJIE0BATENBHOCTH ux
W3JI0KEHUS;

- HE B MOJIHOM Mepe
JIEMOHCTPHUPYET CIOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
JUTS aHanu3a MPaKTUYECKHUX
CUTYalHl;

- MOATBEP)KIAET OCBOEHHE
KOMIIETEHIIUM, TPEAyCMOTPEHHBIX
MporpaMMON  Ha  MHUHHMMAJIBHO
JIOITYCTUMOM YpOBHE

«2»

— HE PACKPBITO OCHOBHOE COJIEpIKAHUE
y4eOHOro MaTepuana;

— 00HapYXEHO HE3HaHUE W
HETIOHMMaHue OoJplield WM Hauboee
BKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIICHBI OMIMOKK B OTPEICIICHUN
TTOHSTHIA, pu WCIIOJIb30BaHNHT
TEPMHUHOJIOTUH, KOTOpbIE HE HCIPABICHBI
MOCJIe HECKOJBKMX HABOISAIINX BOIIPOCOB.
— He chopMHpOBaHBI KOMIETEHIINH,

— oOyJaromuiics UMEET
CYIIIECTBEHHBIE TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro Marepuaia 1o
JMCIUATUTHHE;

- HE croco0OeH
apryMeHTHPOBAHO 51
MOCJIEIOBAaTEIbHO  €r0  W3Jararh,
JOoTMycKaeT TpyObie ommOKu B

OTBCTAX, HCIPABUJIIBHO OTBCYACT Ha
3agaBacMBbIC BOITPOCHI NN
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‘e OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
f@ _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 36 us
PTYTHUC 108
YMCHUA U HABBIKU. 3aTPYAHACTCA C OTBETOM;

- HE MOATBEPKIAET OCBOCHUE
KOMIIETCHIIUM, INPEAYCMOTPEHHBIX
IIpOrpaMMOn

Penrtenue 3amau
IIlkajsa oOuUeHKH YPOBHS 3HAHUI, YMEHUIl M HABBIKOB IIPH pelIeHMU KeilcoB
(cUTyauMOHHBIX 3a/1a4)

IIpenen 30 muH.
AJTUTEJbHOCTH KOHTPOJISI

Kpurtepun ouenku — OBUIO cHOPMYIMPOBAHO M TPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— ObBUIM TIPOAEMOHCTPUPOBAHBI a/ICKBAaTHBIE AaHAJIUTHYECKHUE
METOABI pH paboTe ¢ nHGopManuei;

— OBUIM  WCHOJB30BAaHBl  JIOMOJIHUTEIbHBIE  HCTOYHHUKH
rH(MOpMAITH TSl pelIeHus Kefca(3anaun);

— OBLIM BBIMOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TIOATOTOBJICHHBIE B XOJAE pelleHus Keiica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIBI 0OOCHOBaHbBI, aPT'yMEHTHI BECOMEI,

— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuieHue Kelca oT JpyruxX peleHui

Ioxa3aTenn Max 10 Gamios
OLlEHKH

«5», ecm (9 — 10) TIOJTHBIA, OOOCHOBAHHEIN OTBET C MPUMEHEHHEM HEOOXOIMMBIX
06aJI0B HACTOYHUKOB

«», ecmm (7 — 8) HETOJHBIA OTBET B 3aBHCHMOCTH OT IMPABHILHOCTA W TIOJHOTHI
0aJL10B OTBETA:

- He OBIIHM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
- He ObIJI0 c(OPMYIHPOBAHO U NPOAHATU3UPOBAHO OONBLUIMHCTBO
pobJeM, 3aJI0’)KEHHBIX B Kelce;

«3», ecim (5 — 6) HETOJIHBIH OTBET B 3aBHCHUMOCTH OT NPABHJIBHOCTH U TOJHOTEHI
0aJL10B OTBETA:

- He OBUIM TPOJEMOHCTPHPOBAHBI /ICKBATHBIC AHATMTHYECKHE
METOJIBI TpH paboTe ¢ nHbopMarmei;

- He ObUIN TOATOTOBJICHHBIE B XO/I€ PEIIeHUs Keiica TOKYMEHTBL,
KOTOPBIE COOTBETCTBYIOT TpeOOBaHMsIM K HHM TI0 CMBICTY W
COJIEPKaHUIO;

- He ObUTM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE PEelICHUE Kelca OT APYTuX pelIeHuH

Kputepun onieHrBaHMs KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHbI ~ KOMNOHEHm  OINpeAeNsieT yYpOBEHb 3HAHUW  TEOPETHMUECKUX U
METOJ/IOJIOTUYECKNX OCHOB «MeHemKMEeHTa», TBOPYECKUX CIOCOOHOCTEH oOydaembix. Ha
KOTHHUTUBHOM YpPOBHE OIpeeNseTcs] CTerneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUYECKOU U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AEITEIbHOCTH;

© PI'YTHUC




“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 37 uz
PIFYTUC 108

— UHME2PAMUBHO-0eSIMeNbHOCMHbLI KoMNnoHenm (YPOBEHb YMEHHUI M HaBBIKOB) CBSI3aH C
OBJIAICHUCM YMCHUSIMU U HABbBIKAMH, HpI/IO6peTaeMBIMI/I 06y‘-IaIOH_[I/IMI/ICSI B MMpOLECCC OCBOCHUA
UM «MeHEDKMEHTa», CO CIOCOOHOCTBIO MPUMEHSTh MOJTYYCHHbIC TCOPETHUCCKHE 3HAHUS B
pohecCHOHATTLHOM JIeATEIIEHOCTH;

— IUMHOCMHBLI  KOMNOHEHM CTIOCOOCTBYET OIPEACTICHUIO YPOBHSA C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX KauecTB 00y4aeMbIX, IEHHOCTHO-MOTHBAIlHOHHOM cdepsl,
KOMMYHUKATHBHBIX yMEHHI OakajaBpa, OCO3HAIOLICT0 3HAYMMOCTh MPOPECCHOHATHLHOTO
CaMOPAa3BUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHUS;

— MOMUBAYUOHHBLI KOMAOHEHM OPUECHTUPYET OO0ydYaroIuXcs Ha JOCTHKEHHE yclexXa B
npoeCCUOHATBHON JCATEIBPHOCTH M XapaKTEPU3YeTCs MMOTPEOHOCTHI0O M CTPEMJICHHUEM
OBJIaJIcBaTh  OOINEKYJIbTYPHBIMH,  OOIIECHPOPECCHOHATBHBIMA W MPO(HECCHOHATBHBIMU
KOMIICTCHIHUAMU W HCIOJb30BATH UX B IPOLCCCC O6y‘-I€HI/I$I, qTO SABJSACTCSA MOTI/IBaHI/ICﬁ JJISL
JOCTHXKEHUS ycIexa B MpopeCcCHOHATBHOM eI TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUasbl, He00X0AUMbIe IJIsl OLlEHKH
3HAHWH, YMEHHUIl, HABBLIKOB M (MJM) ONbITA JAeATEJbHOCTH, XapaKTEPHU3YIOIIMX ITANbI
(opMupoBaHus KOMIETEHIIHI B IIpolecce 0CBOEHUs 00pa30BaTeILHOI MPOrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHHOTO
S | AMCLMIIMHBL, KOHTPOJIBHOTO 3aJ]aHusl 3aJJaHus U CPOKaM CIav
g | obecrieunsarommit
& | dopmupoBanue
& | xommerentmu (wm
2 | ec vactn)
T
4 | Pa3Burue cucteMsl | TECTHPOBAaHUE MO Pa3leiry Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
YIPABJIICHHUS U €€ npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILy Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIIH npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBlicHHS Ha
MPEONPUITHAX
pa3nu4HOM cepsr
JIeSITeIbHOCTH
12 | Opranmzanuonnas | OleHKa pelIeHus KelicoB 1Mo BerIsiBIIeHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa paszerny MO3ULIUH,
KOMMYHHKAIIIH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOArOTOBIIEH, HO TEMA PACKPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
ACTIEKTHI COJICPKHT ONIMOKU U HETOYHOCTH B
MEHEKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00bemy; 21-
26 - IPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesedTanyst; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO IIpE3eHTAM yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYIMIIOBOMY IPOCKTY
COOJIFOICHBI, HO BBISIBJICHA PA3JINYHAS CTETICHD
y4acTHs CTYIEHTOB B IIPOEKTe; 35 - Bce
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TpeOOBaHUS K TPYMIIOBOMY POEKTY COOJIOICHBI,
MPE3EHTAINS TTOJTHOCTHIO PACKPHIBAET TEMY
MPOCKTA

TecToBbIC 321aHUA 1JI51 TEKYlIell aTTeCTAlNuU:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMIBI MEHEKMEHTa OOOCHOBan B cBoeil kHure «HukomaxoBas 3TuKay
JIpeBHErpeueckuit puinocod Apucrorennb?
1. DTU4eckue u ACTeTUUECKUE MTPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnoparusHsle;
4. MopalibHbI€ MPUHITUIIBI;
5. Cnenuduyeckue MPUHIUTIBL
2. Kak MOXHO 00BACHUTH CYIIHOCTh PUHIIUIIA «ITOAYNHEHHOCTD JTMYHOTO UHTEpeca 001meMy»?
1. B opranmzanmum Bcerma JOJMDKEH YYUTHIBATBCA TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. HHTtepec ogHOro pabOTHUKA JTOJDKEH MPeodaaaTh HAJl MHTEpecaMu OpTaHW3aIud B
LICJIOM;
3. WuTepec oTHENbHBIX MEHEIKEPOB JIOJDKEH MpeodiiaiaTh Hal HMHTEPECAMH OTACIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuu MHTEPECHl OAHOTO PaOOTHUKA WM TPYMIBI HE JAOJHKEH MpeoliaaaTh
HaJl UHTEpecaMy OpPTaHU3aI|H B 1IEJIOM;
5. NHTepec opranuzanuu He TOJDKEH MpeobiiagaTh HaJl HUHTEpEeCaMU KOJIJICKTHBA.
3. Yro nmpenycMaTpuBaeT JUCUUILIMHA KaK MPUHIIAI MEHEI)KMEHTA?
1. BeimonHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mNpuAECP)KUBAHUE aJAMUHUCTPALMEN NPEANpUATHS M €ro MepCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA,
3. BolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHU;
4. BreimonHeHue paOOTHUKAMHU afrapara yrupaBJIeHUs TOCTABICHHBIX 3aJaHUH;
5. TlonmHoe momunHEeHHE PabOTHUKOB PYKOBOISAIIEMY anmapary.
4. YTo OJDKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJIEHUS;
2. OCHOBHBIE CBSI31, KOTOPHIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPHIE CKIAJbIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOMCTBA, CBSI3M M OTHOILEHHUS YIPABIECHHUS, KOTOPbIE CKIAIbIBAIOTCA B
CHCTEME;
5. O0s13aTenbHOE HATMYKE LIEJIH MPU YIIPABICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKO# JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXkKAIOT PHIHOYHBIE YCIOBUS X0O35HCTBOBAHUS,
2. Metonpl MEHEKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEKMEHTA.
6. I'me 1o MHEHWI0O OTEUYECTBEHHBIX U 3apyOEKHBIX CIHEIUATUCTOB MEHEHKMEHTA
dbopMupoBanach MpakTUKa yIpaBlIeHUs OpTaHu3auen?
1. B lllymepuu, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
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3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. Ko siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM ) IIKOJIbI YIIPABJIECHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOILIEHHS CTaau MPEAMETOM U3yUEHUs B aIMMHUCTPATUBHON IKOJIE YIIpaByIeHUs?
1. Tpyn
2. OTHOIIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuueckasi ¥ TEXHOJIOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMUHHCTpaTHUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPUEMOB, IPHUHLUIIOB,
HAIpaBJIEHHBIX Ha TNOBbIIIEHHE A((PEKTUBHOCTU MPENNPUHUMATEIbCKON 1eATeIbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOM OpraHM3aluy Tpyaa
3. Cucrema yripaBieHus pabOYUMHU Ha OCHOBE 3aj1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHuUs
12. CkonbKoO NPUHLIMIIOB yNpaBiIcHUs MpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHJICS pOJIOHAYaIbHUKOM OIOPOKPAaTHUECKON IIKOJIBI YIPaBICHHs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevrciIeHHbIX HUKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue Tpyna.
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2. Uepapxus BIaCTH.
3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEHTUPOBAHHOCTH Ha Kapbepy.
15. Korma mnoiydusi MIMPOKOE pacHpOCTpaHEHUE B IKOHOMHYECKOW JIMTEpaType TEPMUH
«opraHuzanus»?
1. B 20-e roger XX cToJIeTHs;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTus.
16. Llenpro TUTAHUPOBAHUS NEATCIIEHOCTH OPTraHU3aIUH SBIISCTCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
17. Yro sBisieTcs COCTABISIONIMM 3JIEMEHTOM YIIPaBICHUS?
MapxketuHr;
MeHemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
Col1maabHO-?)KOHOMHYECKHE MPOLIECCHI;
5. ®duHAHCHI.
18. «[Ipunnumnet Maiioy», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD)
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. IlIxona 4eIOBEYECKHX OTHOIICHUMA
2. Bropokparnyeckas IIKoJa YIpaBJICHUs
3. lIkona Hay4yHOTO YIpaBIICHUS
1

=

4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHUHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MHKPOJIBUKECHUN pab04HX (TEPOIUTH) OMPEIeITHIIN:
. A. Qaitonb
2. Cynpyru @. u JI. T'unbper
3. P. breiix u Ix.C. MoyTox
4. 1. MaxI'perop u @. Xepubepr
5. U. Aucodd
20. ABTOpPOM «IIPHHLIMIIOB HAY4YHOTO YIPaBIEHUs», MOJOXKHUBIIUX HA4yalo MPU3HAHUIO
yIIpaBJICHUS] HAYKOM, SIBIISIETCSI:
1. A. ®aitons
2. M. BebGep
3. P. bneiik u [Ix.C. MoyTton
4, @.Y. Teitnop
5. U. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
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1. Tlogxom, KOTOpbIH TpeOyeT NUPHUHATHS ONTHMAJIBHOTO PEIICHHs,, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOCHCTBYIONINX (DAKTOPOB - 3TO:

1. CutryaulMOHHBIN OAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii noAXO/I.
2. Ecnu ynpaBieHue paccMaTpUBAaEeT BCE MPOIECCHl U SIBJICHUS B BUJE LIEJTOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE MX
COCTAaBJIAIOT, TO MBI HMEEM JICIIO C:

1. IToBeneHYECKUM ITOIXOI0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyallHOHHBIM IOJIXOJI0M;

4. CUCTEMHBIM MMOAXOI0M;

5. Tekymum noaxo10M.
3. Kakum meTonaM ympaBiieHHs] OpraHU3alUsIMU PUHAICKUT BEAyIlas poJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. ColuaJbHO-TIICHXOJIOTHYSCKHM;

3. OpraHu3almoHHO-PACIIOPSAIUTENbHbIM;

4. PacniopsauTenbHBIM;

5. ConuajabHO-3KOHOMUYECKHM.
4. AHanmu3, 3aKJIIOYAIONIUHCS B COIMOCTaBICHUHM (DAKTOPOB BHEIIHEH cpeapl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEJEJICHUs] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBaCTCH:

1. SWOT-ananuzom

2. PEST-anamuszom

3. CTpareru4ecKuM aHau30M

4. MapKeTHHTOBBIM aHAJIN30M

5. AHanmu3oM XO3SiCTBEHHON NEATENHLHOCTH
5. B HOBYyIO cTaauio mocTpoeHus HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Hauane XI Beka
6. UTo co3gaeT CTpyKTypy yNpaBlIeHUs OpraHu3aIuen?

1. COBOKYNHOCTb JUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYNHOCTh (QYHKIIMOHATIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYIMHOCTh MPOTPAMMHO-IIEIEBBIX CITYKO.
7. AHanmM3 KOHKYPEHTOB OpPTaHU3aIlMU ITPOBOIUTCS C TENBIO:

1. Omnpenenenust UX CTPaATETUU U CUITBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, cTpaTeruii, CHIBHBIX U CIa0bIX CTOPOH;

4. OmnpenenceHusi CTPaTeTUN;

5. Ormpenenenus ux 1eaen u cnabbIX CTOPOH.
8. Llenm opranm3anuu JODKHBI YIOBIETBOPUTH TaKHE OCHOBHBIC TPEOOBaHMUS:
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1. JlocTHXUMOCTb, KOHKPETHOCTb, OPUEHTALIUS BO BPEMEHH;
2. JIOCTM>KMMOCTb M OPUEHTALUsl BO BPEMEHU;
3. OpueHranus BO BpeMEHH U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenbto MIIaHUPOBAHUS ACATEIBHOCTH OpTaHU3aLUU SBIIAETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OT/IMYKE OTKPBITOW CUCTEMBI OT 3aKPBITON 3aKIII0YAETCS B
1. OTcyTcTBUM YNIOPSIIOUEHHOTO B3aUMOAECHCTBUSI MEXKAY OTJEIbHBIMU MOJCUCTEMAMHU.
2. Hannuue B3auMoJeMCTBUS OTAEIBHBIX [TOJICUCTEM C BHEIIHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICCTBUS C BHEILIHEH CPEIOM.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHss YNOPsAJOYEHHOCTh, COIJIAaCOBAaHHOCTb, B3aMMOJEHCTBHE 4YacCTe LEIOro WM
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacCTSIMH LI€JI0T0 — 3TO:
1. IlnanupoBaHue
2. Opraunuzanus
3. MortuBanus
4. KoHTpob
13. Oxna u3 Hanbosnee nomyysApHbIX B 1980-€ I'T. CHCTEMHBIX KOHLEIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeolpaOoTka 1enu MEHEIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAaHUPOBAHHE
SIBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTM4ECKOTO YIPaBICHUS
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTtuBHOTO yIpaBiICHUS
15. SIpxkumu npeacTaBUTENSIMU IMPOLIECCHOTO OIX0a K MEHEIKMEHTY SIBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byndopt
4. M-11. ®onner
5. D. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOAX0a K MEHEDKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. Ckorr
4. @. I'epubepr
5. P. Tomncon
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17. SlpkumMu npeacTaBUTENIMU CUTYAIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. ®@. I'unbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon

18. OCHOBHBIMH HAINpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTarle sSBISIOTCA:
1. T'ubkocTh
2. HoBoBBeneHu
3. UnTerpanus
4. nTepHallMOHAIU3AIHS
5. IIpOEKTUBHOCTH

19. CyTb cUCTEMHOTO OAXO0AA -. ..
1. ObecneunTs noBeIIeHUE YPPEKTUBHOCTH PAOOTHI OPTAHU3AINH B LIEIIOM
2. ®opManuzanus nporenyp, yKkpersieHue TpyA0BOH JUCIUTIITMHBI
3. [loBbItieHne ypoBHsI 000CHOBAHHOCTH YIPABICHYECKUX PEIICHUMA

20. KonkpeTtHblil HA00p 00CTOSATENHCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIUSHUE HA OPTaHU3ALINIO

B OIIPE/IENIEHHOE BPEMS — 3TO:
1. Curyauus

2. Ctpykrypa
3. Cucrema

KouTposbHas Touka 3 - PemieHue cMTyanMOHHBIX 32124 (KeCOB)
3apaua 1

I'-xa Mepunga Cmut, Oosbliast JIFOOUTENbHHIIA MTYTEHIECTBOBATh, PEIMIN MOCETUTh Poccuto.
[To npubsITHN B MOCKBY OCcTaHOBMIIaCh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CyTOK.
ITocMOTpeB AOCTONPUMEYATENBHOCTH U aKKIMMATH3HPOBABUIMCH, MPOJOJDKUIA IYTEIIECTBHE.
OnHuM M3 NYyHKTOB Ha3HaueHus Obln ropoa CouM, KyAaa OHa, MPHUOBIB, BOCIIOJIb30BAJaCh
ycayramu rocTHHHULE «Pauccon cac JlazypHasiy».

3aganue.

1 .IlosicauTe moyemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHUIIAMHU MEXIyHAPOJIHON FOCTUHUYHON L€
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE acCIEKThl €€ BBIOOpPa B I0JIb3Y JIAHHOTO CpEICTBa
pa3merieHus?

3.00bscHITE OCHOBHBIE MPEUMYILECTBA M JIbIOTHI, UCIIOJIb3YEMbI€ B TOCTUHHIIAX, BXOJAIINX B
MEXTYHApOJAHYIO TOCTUHUYHYIO IETb.

3agaua 2

Ha 6a3y otnbixa «JlazypHsliit Oepery npubbuia ceMeiiHas mapa 1o Typuctuueckoi myreske. C
coboii 3a00TIMBBIE XO35ieBa B3su coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT M BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJMHHHMCTPATOpP OTKa3aj B IOCEJEHUH, U ceMelHas mapa Obula BBIHY)KJI€HA MOKHHYTH 0a3y
OTJIbIXA.
3aganue
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1.ITosicHuTe neiCTBUS aAIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA HHCTPYKIUSMHU.
2.0xapakTepullyiTH CPe/ICTBA Pa3MEIIECHUS ¢ BO3MOXKHBIM MMOCEICHUEM T'OCTS C KUBOTHBIM, T10
CIIETYIOIINUM KJIACCU(PUKALIUAM:

- MECTO PaclOI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- LIEHOBAs MOJIUTHKA HAa CPENICTBA PA3MEILECHUS.

3.Cnenaiite ananu3 kinaccu(UKaIMKM CPEICTB Pa3MEIICHUs M0 HAa3HAUEHUIO: KOJUIEKTUBHBIE U
WHUBU]IyaJIbHbIE CPEICTBA Pa3MEIICHUSI.

3amaua 3

Kowmmanust «X» — TOCTUHUIIA - OJWH W3 BEIYIIUX HTPOKOB B TOCTHHHYHOM CEKTOPE
peiHKa. B koMmanuu Gosiee cTa COTPYAHHMKOB, CPeIHUN CPOK pabOThl B KOMIAHHH IATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh cOOparh
3¢ (peKTUBHYI0O KOMaHy MOJOJBIX, IPOIPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHHUE MEPCOHATIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJEIICHO, BCEMH BOIIPOCAMH, BKJIIOUYAsl MOUCK, OOydeHHE, Pa3BUTHE
nepcoHalia, 3aHUMAIOTCSl PYKOBOJIUTENH OTHeN0B. Kax1oMy M3 HUX B Hayalle To/1a BbIAEISETCS
Oromker Ha oOydyeHHEe ImepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUNA MPOMCXOJIUT IO
pEeKOMEHaluu Apy3eHd, Koier u 3HakombiX. Ocoboe MecTo B KOMIAHUU 3aHUMAaeT OTelN
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas M3
KOTOPBIX 3aHMMAETCS MPOJaXel CBOEro TOCTHHUYHOTO MPOJYKTAa. YK€ JBa roja OTIEIOM
pykoBoaut HMBan KomomenneB, pabortaroniuii B KOMMIAHWUU MIECTh JIET, OO0JIaarOIIHiA
ABTOPUTETOM B KOMIIaHUHU. B TOM, 4TO BRIpyYka KOMIaHHUH 3a MOCJIEIHUE JIBA T0Jla BRIPOCIa Ha
30%, ecTb u ero 3aciyra. MiBaH mo-HacTosImeMy pajeeT 0 CBOEM Jelie, P ATOM OH JIOCTATOYHO
JEMOKPATUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CIIyYasX.
[lepen Tem, Kak NPUHATH PELIEHUE, OH YAacTO CHPALIMBAET TOUKY 3PEHUS CBOUX COTPYIHHUKOB,
JaBasi UM T€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeNa. VMBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUHN OTJEIN MPOJaXK, BHEJPUB CUCTEMY BHYTPEHHEr0 00yueHHUsI HOBUUKOB.

ITocne ero Ha3HaYeHMs PyKOBOIUTENEM OTAEIA OH Cpa3y K€, IPH MOAEPKKE AUPEKTOPA
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIIoyiaraet
MIPEMHUPOBAHUE COTPYIHUKOB 32 UX JIMYHBIC PE3yNbTaThl M 33 pe3ynbTaThl oTnena B meiaoM. K
ToMy ke VIBaH BBeN cUCTEMY paclipe/ieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaXKIO0ro KIMEHTa 33 MEepCOHATBHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOMOTiuBas padora,
BBICTpAaUBAINCh NApTHEPCKUE OTHOIICHUS. B ciiydae oTcyTCcTBUSI MEHeKepa KIMEHTa ero 3aKa3
NpPUHUMAJ KOJIJIETa W TPHU TMEpPBOM K€ BO3MOXKHOCTH TepeaaBall MH(POPMAIUI0 MEHEIKEpY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Hadyaduch IpoOiieMbl. Bce yamie cranu 3ByyaTh BOMPOCHI
«[ToyeMy MMEHHO S OJMKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHrta? Ilouemy s Tpady Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa WJET HE B MO IJIaH, a B IJIaH TOTO, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOETr0 KJIMEeHTa HE MOJXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TO3KEN.

B uTore Ob110 pelIeHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPENoiaraeT onjary
JH000r0 YCHJIMSI CO CTOPOHBI COTpPYAHHKOB. Tem He MeHee, armocdepa B OTAene cTaia
MPOXJIATHON, TPOMal IyX B3aMMO3aMEHSIEMOCTH, KOTOPbIH MBaH BCAYeCKH MOMAIEPKUBal B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAUIN BMECTE BpeMs U Mociie padoThl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TeNepb 3TO CTano OonblIon penkocTbio. Kpome
TOT0, B OTJEJIe CTajJl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUHN MPOMCXO]UIIO
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KaXJIbIi pa3 Ha coOpaHusx oTaenoB. [lopoit ka3anock, 4T0 KOHGIUKTHI BCIIBIXUBAIU HA TTyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTYy4aTh «KYJIaKOM IO CTOJY» M IPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAaHHH. ..

[Tocne Toro, kak MBaH mosrydun 3asiBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MenexepoB Onbru CenioBoi ¢Tajo MOHATHO, YTO CHTYAIlds caMma HE Pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI qagute pekOMeHIaluu PyKOBOIUTENO oTAena npoaax Meany KomomeniieBy?

3agaua 3

OI[I/IH n3 Bamuyx nmoguyMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IOPYUYCHUS,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CICA0OBATCIIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘I@HHﬁ, 1100 YBCIIMYNUTL BpEMA Ha HUX
BBINOIHEHHE. YTO MOKHO OTBETUTH HOI{‘II/IHCHHOMY?

3amaua 4

Hcropun wuHOrga Jydme, 4eM aJIMHUHHCTPAaTUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCsl CTOPUTEIUIMHI WIM paccKasplBaHue ucTopuil. Ckasku,
IPUTYHU, AHEKJOThbI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJIOBEKa, a K €ro
smouusiM. CTOPUTEIUIMHT — 3TO YIIPaBJIEHHUE ITyTEM TPAHCIALMU LIEHHOCTE!. Takoe Bo3elcTBrE
YBEIMYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJISET HX CAMOCTOSTEIBHO CTABUTh LEIU H
BBIOMPATh IYTH UX PeATH3aLUU.

Komnanus «9xcumep» penimiia NpoBECTH KPYITHOE MEPONPUATHE B OJJHOM U3 PETMOHOB
Poccun. CoTpyaHMKy, KOTOpPBIM OTBeYaJ 3a OpraHM3aLMIO, TAKOW MAacCIITAaOHbIM MPOEKT ObLI
nopyueH BrepBele. Jlupektop 1m0 pasBututo OuszHeca HMpuna benblieBa BcrnoMmHMIA
MOYYHUTEIbHYIO HUCTOPUIO U3 CBOEro ombITa. [IATh JeT Ha3zaj oHa Npuexana Ha BBICTABKY B
PocToB-Ha-JloHy, HO ee IIaHbl PacCTPOMIIUCH U3-3a IJIOXOM opraHu3anuu noesaku. Cekperapsb,
KOTOpasi 3aka3plBajla JUii Hee HOMEp B TOCTUHHMIIE M KOH(epeHI-3aJ, He MOoIyduia
noaTeep:kieHus: Oponu. [IpuObIB B 3ape3epBUPOBAaHHBIN OTeNb, MIpuHa BBISICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsia JBa vaca, O03BaHMBas MO MOOMJIBHOMY TeleQoHYy BCE TOpPOJACKHE
TOCTHHUIIBL. B KOHIIE KOHIIOB, €M yJaJloch HaWTH CBOOOJHBIA HOMEP B OJHOM M3 HUX, HO
HalJIeHHBII BapMaHT OCTABIISUT JKeNlaTh JIyYLIero: CEepBUC ObUI YXAaCHBIM, KOH(epeHI-3al
OTCyTCTBOBaJI. Bee 3ammanupoBaHHbIe EPEroBOPhI MPUILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXXKUMAAHHOCTU HE 3aKOoHUYMIMCh. OKHAa HOMepa BBIXOIAMIU Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YAaCOB YTPA BBISICHUIIOCH, YTO B 3TO BpEMs 311€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsSTHHO BU3KAIIU.

3anaHue:

1. C KkakoM IIenpl0 3Ta HUCTOpPUA MOXKET OBITh paccka3aHa COTPYAHUKY? Beinenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tommcon, Oyayun B
Jlounone, ocranoBwics B orene Chesterfield, koTopbIii claBUiCsS CBOMMH TPAJAUIUSIMU U
BBIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OOJBIIMHCTBE CBOEM JAEMCTBUTENBHO OKa3alics
BeNUKOJIENHbIM. Bech, kpome Oapmena. OH ObUI HEMPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
pEIIMBIINHI TIepe]] OTHE3A0M BBIMUTH Yalleuky kode npodeccop Tommcon ono3nan Ha caMoJieT.
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00 stom cam K. Tomricon, paccyxasi, 3aMeTHII, 9YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOKHO OBLIO TIPOCTO HE MUTh KOJE, HO BOIIPOC B IPYrOM: BEPHETCS JIM OH TyJa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €IIe OJHMH IIAHC, M 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas HEHHOCTb, cO3AaHHAs ero mepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuu MOXET ObITh NMPEKPAcHBI Op3HJ, MPEKPAacCHOE JIOro W JIydllas B MHUpPE
cTpaTerusi, OHa MOJXKET IPOU3BOAUTH (AHTACTUUECKOE BIICUATICHHE HA JIIOJEH, KOTOpBIC
CTaJKMBalOTCS ¢ ee OpInpom. Ho ecim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENs 3TO
(aHTacTHUECKOE COJepKAHUE ACHb OTO JTHS, TO BCE YCHIJIMS NPHUTOJATCS, Kak IoMajga Topuilie,
ocTpoyMHO yTBepkaaet K. ToMIICoH.

3amanmue:
1. Kakyroo mpoOnemy B CHCTEME YIpPaBJICHHUS IMEPCOHAIOM MOXKHO 3aMETUTh B JAaHHOM
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOSHA CUCTEMA YIIPABICHUS [IEPCOHATIOM?
4. TlpemsiokuTe KOMIUIEKC PEKOMEHJIAlMM, TMO3BOJSIONIMNA, Ha Ball B3IV, PEUIUTH

po0ieMy HETIPUBETIMBOTO OapMeHa.

3amaua 6
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJMUTENEH IJIOXO OOpallaercs C MEpPCOHAIOM: OH Tpyo,
HEYYTOK K JIFOJSIM, MOCTOSIHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATEIBHO
oTpakaeTcs Ha paboTre opraHmu3anui. Bmecre ¢ Tem 3TOT
PYKOBOJUTEIh — XOPOIIHHA CIEIUAINCT, JOCKOHAILHO 3HAET CBOE JIETI0, PAIMOHAIBHO MBICIIHT,
YIIOPECH U HAacCTONU4YUB B JOCTHIKCHUU LCIIU, CTPOT U Tpe6OBaTeJ'I€H K IOJYUHCHHBIM.
Kakoe pemienue cneayer NpuHAThH?

3amaua 7

Kakoe u3 ykazaHHBIX HUXE MEPOIPHUATHI 1enecoodpaszHo, mo Baiiemy MHEHUIO, OCYIIECTBUTH
YIPABJISIIONIUM, YTOOBI ONITUMAIILHO OTPEAarupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYAIHH?

A. Ilpexe Bcero, OLEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LI€NIU
U JIeSITEIHLHOCTh CAMOW OpTraHU3alllH, a TAKXKE METO/IbI YITPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIe pEeIIeHUS,
3aTpavynBalOTCSl HaAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usamnus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX U TIOCTAPAThCA TOMAJEPKUBATH B JIEATEIHHOCTH OPTaHMU3AIlMd HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPYKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaTroMmy HEOOXOAUMO MpUIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIH TMPUCTIOCOOUTHCS K JTFOOBIM H3MEHEHHUSIM.

3agaua 8
Kaxoe nu3 HpI/IBe,ZIeHHI)IX HHNXKEC CY)K)IGHI/Iﬁ OTHOCHUTCIBHO Tpex BHUJI0B HABBIKOB praBJ'ISIIOH_[I/IX
BbI cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TE€XHOJIOTHYECKHX HABBIKOB CHUIKAETCS IIO MEpPE TOro, Kak IOBBIMIACTCA paHT
YHIpaBJIAOMICTO U COOTBCTCTBCHHO PACTCT 3HAYUMOCTD KOHICIITYAJIbHBIX HABBIKOB.
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b. Uem Bbille paHr yOpaBisiONIEro, TeM OoJbIIe TpeOyeTcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTMYECKUX HABBIKOB OCTACTCS HEM3MEHHOW IS YIPaBISIONIETO
M000T0 paHra.

B. TIlo wmepe yXecTodyeHUS OKpYXKarollel OOCTAHOBKH  IOBBIMIAETCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HAaBBIKOB.

3agaua 9
B kakoM u3 mpuUBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBUJETh HEAOCTATKU JIEMOKPATUYECKHUX
METOJIOB YIIPABJICHUS?
A. bnaromaps TOMy, 4YTO YHOPABISIIOUIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOCH [EATENbHOCTH, MEXIy YIOPaBIAIIUMUA U
MOJAYMHEHHBIMUA YCTAHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIC OTHOIICHUS. OJHAKO TPU 3TOM Y
MOMYMHEHHBIX ~ Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTD.
b. Eciu ympasnstomue OyayT BBICHYIIMBATh MHEHHUE KaXKIOTO MOAYMHEHHOTO, OHH OYyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPEryJIUPOBaHUE PaA3IUYHBIX BOIMpPOCOB. B
CBSI3H C ATHUM MOXKET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOIUMBIE MEPOIIPUATHS B IKCTPEMAIIbHBIX YCIOBUSX.
B. Ecam ynpanstomme OyayT CIMIIKOM 4YacTo MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIETHUM 3TO IOCTENEHHO HAJ0EeCT, U OHU CTaHYyT H30eratb NEpPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUJIETaMH, OOILIEHUE C KOTOPBIMU «yIOOHEe», YeM
0OIIIeHNE ¢ HAYaIbCTBOM.

3agava 10
Kak nmomkeH neicTBOBATH YIPABISAIONINI, KOTJa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAHUIHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LEH?
A. HyXHO BBINTH C NPEUIOKEHNUEM B BBIIIECTOAIIYI0 MHCTAHITUIO U 3alPOCUTHh HEOOXOAUMbIE
yKa3zaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTh, YTO HEOOXOIUMO CHeNaTh MO COOCTBEHHOMU
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIlICHUE BBISBIICHHBIX 3a71a4.
B. OTcyrcTBHE YETKHUX YKa3aHUN M MOCTAaHOBKM KOHKPETHBIX ILI€JIe CO CTOPOHBI BHIIECTOSAIEH
WHCTAHIIUM MOXET OOBSCHATHCA TEM, YTO B OTHUX c(epax CUHTAIOT HEIEeIecO00pa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIENIHbIe pemeHus. [loaTomy npeanpuHuMaTh Kakue-ITnoo
MPaKTUYECKHE JIEUCTBUS HY>KHO TOJIBKO MOCJIE TOTO, KaK MOCTYIIAT YKa3aHUsI CBEPXY.

3agaua 11

Kak ympaBnsromuil A0KEH OTpearupoBaTh Ha 3asBlieHME pa0OTHHKA O TOM, YTO OH He
MOJIy4aeT YJOBJIETBOPEHUS OT CBOEH paboThI?

A. TouyHo ycTaHOBHTb, Kakasl paboTa Jlana Obl yOBIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTb BO3MOYKHOCTb, KaK MOKHO CKOpP€E IIOCTapaThCsl MPEAOCTABUTh €€ B3aMEH MPEKHEU.

b. Jdymaercs, uto mo0oi xoTen Obl UMETh PabOTy MO IyIIe W MPUHOCSIIYIO YIOBJIETBOPEHUE.
OnHako B yCIOBUSX (PUPMBI MPEAOCTaBUTH TaKoro poga paldoTy Juisl Bcex ee pabOTHUKOB
HEBO3MOKHO. B CBsI3U ¢ 3TUM HYXKHO yOEIUTENbHO Pa3bsCHUTH PaOOTHUKY, YTO B (UPME €CTh
MHOT'O COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCS Ha MOPYUEHHBIX UM y4acCTKax.

B. HyHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTh pabOTOM ompeaensercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo mokazaTh, 4TO M OT BBINOJHSAEMONH UM pabOTHI
MOJKHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUYECKHE Haydaja.
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3agaua 12

WNBan BacwibeBHY MON0M0H cHenmHaiucT (eMy Bcero 26) Ha KPYINMHOM TOCTUHHYHOM
npeanpusatud. OH npuiles Ha TPEANpUsTHEe OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErHUY€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHun oka3anuch JOIU B Bo3pacte 45 — 65 ner, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJMH JIECSATOK JIET. DTO MYKUMUHBI CTapOM 3aKaJKh, UHXKEHEPHI, TPYISTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOHM YeJIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMTEINS B CHUJIy €ro IOHOTO BO3pacTa.
B pe3ynbrare MBaH HauMHaeT 3JIUTHCS U JE€P3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €IlIe
Xy)K€ M HampsDKeHUE B OTAene Bo3pacraer. A MBaH He NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIyHIaTh U BBINOJHATH €ro pacropsbkeHus. M BoT ¢ ogHoi cTopoHbl MBaH, KOTOpEIN OBICTPO
NPUHUMAET YIPABICHUYECKUE PEIIeHUS, HCIOJIb3YeT COBPEMEHHBIE METOIbl B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPILICHHO HE TepHnuT HepactoponHoctu. C
JIIPYyroi CTOPOHBI COTPYAHUKH OT[EIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHusl, HO KOTOphIe MpopadoTanyd Ha MNPEINPHUSITHU HE OIUH TOJ, 3HAIOT CBOE JIeJI0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEITHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars VBana,
MOTOMY 4YTO CHUTYyallMsl B OTJEJ€ HAYMHACT HAKAJIATHCSA, HO OH MOXKET peajbHO MPUBECTH
NpeANnpuUaATHe Ha JPYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIHUATNCTOB, KOTOpPbIE TmpopaboTramu MHOro Jier. YTo JODKeH chaelarh
TeHEepalIbHBIN TUPEKTOP, YTOOBI HE MOTEPAThH LIEHHBIE KaJphl U, YTOOBI paboTa B OTJeNe cTajia
CJIa)KEHHOM U KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJIHEHUS NMPABUI M MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BO3HHMKIIO MHOTO pa3HOTrjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TepeBeieHbl Ha pyryto padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOJUYMHEHUS U
0J100pEHUsI CBOUM pEIIECHUSIM.

[TonropHomy ynanoch yMEHBIINUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce mpoekThl ObuIH
caanel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HbIM pPYKOBOIUTEIEM, HCIOIb3YIOLUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
ApyTyto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CunnH cHavana XOTelN MPEIOKUTh MTOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HeenbHOro nepepsiBa Ha JODKHOCTh  3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHaumiau  Huxonmast  JlembsHoBa.  JleMbSHOB  cuMTalcsi  CHOCOOHBIM
PYKOBOJMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOKET
MOJyYUTh HOBBIH OMBIT B padorTe.

Huxkonait JleMbsiHOB ObLIT CTOPOHHUKOM II€JIEHANIPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUHTAJI, YTO TJIABHOE OIPEENIUTh LEeNb AJ PEelIeHUs Kakux-1100 3aad, a BOIPOC O CPeICTBaX
Y METOJIaX MX JIOCTHKEHUS JOJDKHBI peraTh NoauMHeHHbIEe. HOo OH He OTKa3bIBa B TOMOIIH ITPU
peleHny npooiem, CBI3aHHBIX ¢ pabOTOM.
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UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonpko mpoekToB HE OBLTM MCIOJHEHBI K CPOKY, B JPYTrUX HE ObUI JOCTUTHYT >KEIaeMbId
pe3ynbraT. becenys ¢ paboTHHUKaMH, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonail J[eMbsHOB
JIeIiCTBOBAJl HE TaK, KaKk HE0OX0AUMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUW AJis
JIOCTHKEHUS 1enu. M nmepcoHan He uMesi KOHKPETHOTO IulaHa padoT cuuTtai, yTo JleMbsHOB He
CIIOCOOEH PYKOBOAMTD, AK€ €CIIU Obl UMEI KEJIaHUE.

Bomnpocksr:
1. Yro ke mpou301uIo u nouemy?
2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Ilogropnoro u JlembsHOBa, ompenenurte
pazianuus.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?
3agaua 14

Mexny 3amMecTUTENEM pPYKOBOIUTENS CPEJHEr0 YPOBHA U JIMHEWHBIM PYKOBOJUTENIEM
OCJIOKHWJIMCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJIEHUS B MOCTUHUIIE BO3HUKIIA MPEANOCHIIKA CPhIBA BAXKHOIO
MEPOIIPHUATHSL.

3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 3a MPOBEICHUEM IMOJO0OHBIX MEPOIPHUATHA, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW 0 YKa3aHHOTO MEpONPHUATHS BBIICHSET, YTO CPOKU €ro
MIPOBEJICHUS TUHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHBI. B xo/e 3T0oil e Oecenbl TUHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBENECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopMe.

JIuHeiHbIN pyKOBOAUTENh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEJACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallus CTajla CIEACTBHEM TOT0, 4TO
3aMeCTUTENb aKIEHTUPOBAT BHUMAHUE Ha MPHUOIMKAIOIINXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTeNb CpeTHEr0 YpOBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHMATEIbHO
CIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMU JiMIaMu. Ha odepeaHoM coBemaHuu
PYKOBOJUTENb CPEIHEro YpoBHSA B (opme Oe3IMKONW KPUTHKU aKIEHTUPOBaJl BHUMaHHE Ha
CJIOKUBILIEHCS CUTYaIUU.

Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. AHensemcs au ona
KOHGauxmom? Buisisume 6 Heti KoH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUacmHUKamu cumyayuu nocie coeewjamus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

3apaua 15

Ha mro0om npeanpustuy ecTh y4acTKH, Ha KOTOpble paOOTHUKHU IO pa3HBIM MPUYHHAM UIYT Oe3
ocoboro sxemanua. OJHaXAbl HayaJlbHMUIA OTJENA, B KOTOpPOM paboTana COTpyAHHMLA A
(KOJIJIEKTHB B TOCTUHUIIE OBUI MOJHOCTHIO JKEHCKHI), BEPHYBIINCH C TUTAHEPKH, COOOITMIA i
TOHOM, HE TEPIIIIUM BO3PAKEHUN, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 pabOTHUILY
B coceslHeM nojpazaenennn. CoTpynHuna A B TOM ke MaHepe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxxHO 10 18 vacoB 3a0uparh
pebeHKa U3 IETCKOTo cajia, 0 YeM €€ HauyaJbHUIa XOPOIlIo 3HaJIA.

Hauvanpauna otnena nonokuna o0 OTKa3e PYKOBOAWUTENIO TOCTUHUIBL. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBWJIACh 3alllMIIAThCS M OTCTaWBATh
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cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YEJIOBEKa, COBEPIICHHO HE
coOupasmierocsi Ha Hee HanaaaTh. [locie 10OpoKeNaTeNbHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
oOpatuiiack K COTpPYAHHMIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHUMAaio, 4ro y Te0s
yBaxuTeabHasl npuurHa. Ho Thl mydine Apyrux 3Haemib TOT Y4acTOK, Ha KOTOpPOM paboTaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCA OyaeT Henerko. Sl cuurtair, 4Tro Thl TaM
CIPABHIILCS JyUIIe JAPYTUX, a 9achl pabOTHl MOXKEIIb MEPEHECTH IMO-CBOEMY YCMOTPECHHIO.)
CotpynHuie A He 0CTaBajIOCh HUYErO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPHH.

3agaua 16
B komnanuu «Te3 Typ » IpOHU30ILIO COKpAaIlleHHE NepcoHana. Ajekcanap BacuibeB, MeHemkep

1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOIUTEIh PEIINI HE YBOJIBHSTh.
C oxaHolt cTOpOHBI, AjnekcaHap ObUI OYeHb TOPH, YTO ero paboTy OIEHWINM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruoHanusM. C Ipyroil — peopraHu3aiysi KOMIIAHUU HE TPUOABHIIA €My
9HTYy3Ha3Ma. MoJo0i 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJIeYb Ha ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTh OHIMOMTHCS OBLIA BIIOJHE BEPOSTHOM.
[Ipexxne Auiekcanap 3aHUMAJCS TOJIBKO NMOMCKOM KJIMEHTOB, a TEHepb €My MOpPYYMWIIU €le U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH IIOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha IIEPBbIM B3MIAA. B pesynbrare Mmononon
YeJIOBEK 3allyCTHII HOBOE Ui ce0si HalpaBlieHUuEe padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KAK CHEXHBIM KOM. AJIEKCaHJp HE 3HAJI, KaK WX peluTh, HO IIPU3HABATBCA B CBOEH
HEKOMIETEHTHOCTH HE XOTeNl. MOJOoJ0i YeloBeK MPUYHBUI, MPOJokKal padoTaTrh, HO YykKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEKIE.
Tak xak koMmmnaHus Oblla HeOOJbIAs, BCEMHM KaJpPOBBIMM BOIPOCAMU B HEW 3aHHMMAJICA caMm
pykoBogutenb. OH 3aMeTW/1 NEpeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAal
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYyallUH.
Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb ANlekcaHapa’?
bynyr oneHuBaTbcs pelIeHUs, YYUTHIBAIOIIUE CUTYallUI0 B KOMIIAHUU, OPUIMHAIBHOCTH
MpeIaraéMoro pyKoBOIUTEIII0 BApUAHTA JACHCTBHIA.
3anaua 17

B xpynHoil roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA JAPY>KHBIH
KOJUIEKTUB, YYPEAUTENIN IO KAaKMM-TO IPUYMHAM PELIWIA CMEHUTHh I€HEPAIBHOIO JUPEKTOPA.
3amecTuTeNsl TUPEKTopa OCTaBWIM MpekHero. COTpyIHUKH TOCTUHUIBI BHELIHE CIIOKOIHO
BOCIIPUHSAJIN CMEHY I€HEPAIIbHOT'0, HO BCE TEKYIME BOIIPOCHI IPEANIOYUTAIN pelIaTh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIe] CTaj0 BBI3BIBATH HEAOBOJIBCTBO Y
TeHEepaIbHOTO JIUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO OMpEAeIIsICS KPYr 00si3aHHOCTEH Ka)KA0ro
paOOTHUKA, JAEJIETUPOBAIUCH IMOJTHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMeCcTUTel,
KOJUIEKTUB OTHPABIISJICS Ha TpeHUHTH. Ho cuTyauus He M3MEeHWIach, paboTa TOCTHUHHIIBI
NPaKTUYECKH Iapaju30BaHa, MPUYEM, CO CJIOB COTPYJHHKOB, OHH He Ca0OTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IMPHUBBIKIN .

Kakwue neiicTBus cieayet npeanpuHsATh T€HEPATbHOMY JUPEKTOPY?
3agaua 18

B 9TOM 3aaHun HCO6XOI[I/IMO MMpOACMOHCTPHUPOBATH YMCHUEC CTYACHTOB
MOTHUBHUPOBATH MOAYNHCHHBIX.
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3amanue: PykoBOJACTBOM TOCTHHHIIBI OBLIO MPUHATO PEUICHHE YBEIHYHUTH JIUTEIBbHOCTD
paGodero 1HsS BallMX TMOJYMHEHHBIX Ha | dyac 0e3 yBenWueHHUs 3apabdOTHOM TUIATHI 3a
JIOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTd 3Ty HMH(POpPMAlMI0O HAa MOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJIOKUTEIHHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BhI 3TO C/ENaeTe.

1 mar. Jlatb cTyaeHTaM BO3MOKHOCTH C(OPMYIUPOBaTh B (hopme mpsiMoid peun oOpalieHue K
MOJYMHEHHBIM.

2 mmar. IlpemioXuTh CTyAeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHU JTOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBETHI pyKOBOJIUTEIICH:
PykoBoaurens 1.
VYBaxkaemble koyteru! Y MeHs [ Bac HE OYEHb HpHsATHas HOBOCTh. Jlns perneHus
OTICPATUBHBIX 33/1a4 HaM HEOOX0aUMO MopaboTaTh 0oJiee HANPSHKEHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAas C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JI0Jiblle. JDTa Mepa
BpEMEHHas, BOIIPOC JTOTIOJHUTEIHHOW OIIaThl OyaeM 00CYX IaTh ¢ PYKOBOACTBOM IO UTOTAM
Hamel padoThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTth TO YTO MBI HajJelaldd 3a JICHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCTUHINUTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxky mo0 Bamrero cBeiaeHus, 49to OBUT CHENaH pacyeT
CHelUaIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeilield mpuoOblibHONW padoTel OOmiecTBa
HEO0OX0JAMMO YBEIUYHUTh [UIMTEIBHOCTh pabouyero JHsS Hamero otaena Ha 1 yac 06e3
yBEIMYEHHS 3apabOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboOTHI B
HACTOSIIIIEM PEXUME Hac JKIET OTPHIATCIBHBIN JOXOM W B JAIbHEHIIEM — JIMKBUIAIUS
O6mectBa.fl HaACIOCh, UTO YBETUYCHHUE ITUTEIHHOCTA Pabodyero BpeMeHu OyJaeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkailiee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOPBIX pPYKOBOACTBO OOmiecTBa Hajaeercs. [oToBa OTBETUThH Ha Bamm BOMPOCHI,
MPEATIOKECHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyaeM ¢ BaMH BHUIETHCS 4Yalle, OOMAThCS U O0OCYXKIaTh
MPOU3BOACTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabouwnit yac. I 3To Bce Onmaromapsi He MEPEXOay Ha «JIETHEE» BpeMs. A UCKIIOYUTEIHLHO BO
Oylaro TpoIBETaHUs Hamied KoMmaHuu. Pabouee BpeMsi yBEIMYMTCS, 3apIijiaTa HET, HO
YCWJIMSIMU HAIIIETO CIIOYEHHOTO KOJUICKTHBA MBI YIIYYIIUM PE3yJIbTaThl HAIeH paOOTHl H
3apaboTaeM O60raTyro MpeMHUIo.

Bribepute TOT OTBET, KOTOpBIM BaM KaxkeTcst caMbiM 3¢ dekTuBHbIM. ChopMmynupyiite cBoit
OTBET. A Tenepb CBEPhTECH C HALTUM MHEHUEM.

KonTposibHast Touka 4 - BelnosiHeHHe rpynmnoBoro nNpoexkTa

TemaTnka rpynmnoBbIX IPOEKTOB

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 52 uz
PIFYTUC 108

1.Mopnens mpouecca oOCIyXKUBaHHs MOTpeOUTeNell (Ha MpuUMeEpe pPa3iMuYHbIX MNPEAIpUATUN
TYPUHIYCTPUH)

2. Pa3pabotka xounenuuu Guest Touch Line(r) — TMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU
WIM IOTPEOUTENAMU (HAa IPUMEPE Pa3IMUHbIX CIYXKO FOCTUHHUYHOTO MPEATIPUATHS)

3.Ananu3 GyHKIHMI MEHEDKMEHTay (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEATPUSATHUS)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
nPoBOOUM UCCIe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npeonpuamuio. Tlocie uccredosanus
20MOBUMCSl NOACHUMENIbHASL 3ANUCKA, HA OCHO8e KOMOPOU B6bINOJIHAEMCA Npe3eHmayus u
NUWEMCsl peyb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUtiHou
npezenmayuu. 1lo okoHuanuu npesenmayuu npeononazaemcs HebOoabulas 2pynnoeas OUCK)CCcus
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulX NPOEKMO8 AGNAEmcs NoO08eoeHue Uumoz208 u
9KCNEepmHas OYeHKa pe3yibmamos pabomuol NOOSPynn.

IIpuMepHoE coiep:kaHNe IPYIIIOBOIO NPOEKTA

Tumynvnwi aucm

Bseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 U NMPAKTUYECKYIO
3HaYUMOCTb. OnpeseanTh 1ellb IPYNIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a/1aui. BeiaenuThb
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. O0miass XxapakTepucTUKa TOCTUHUYHOTO HpeAnpusaTus (cdepa AeITeNbHOCTH, FOPUANYECKUNA
ajipec, LIeb U 3aJa4u, MUCCHS IIPEATIPUSATHS)

2. Ananu3 ¢QyHKUIMH MEHEIKMEHTa (IIPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (YHKUIU:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bu1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AHAJIN3y: OCHOBHBIE IMOJIOXHUTEIbHbIE U OTPUIIATEIbHBIC
MOMeHTBI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB ME€PEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmiienne cnmcka pekomeHayercss mnpoBoauTh B cootBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HOW HyMepaluen B
andaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CAEAYIOLUIMM 00pa3oM:

HopmartuBHas nutepatypa

OcHOBHas nuTeparypa

JlononHuTeNbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH

IIpumepHasi TeMaTHKa IK3aMEHALMOHHBIX BOIIPOCOB:
MeHeKMEHT Kak HayKa U UCKyCcCTBO. Ero riaBHas 3amaya.
YeTbIpe KOHIENINH PA3BUTHS HAYKH 00 YIPaBIEHUHU U UX CYTh.
CoBpeMeHHBIE TTOIXObI K YIIPABICHHUIO: MPOIIECCHBIN, CHCTEeMHBIN, CUTYaIIHOHHBIH.
[ToHsATHE M CYILIHOCTH MEHEIKMEHTA TOCTUHUYHOW HHIYCTPHUH.
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5. @DyHKUUHU MEHEI)KMEHTAa TOCTUHUYHON UHIYCTPHUHU.

6. Llenu u 3a1aun MEHEHKMEHTA TOCTUHUYHON UH]TYCTPHH.

7. XapakTepHble YepTbl MEHEPKMEHTAa: SKOHOMHUYECKHH, COLMaIbHO-TICUXOJIOIMYECKHH,
MIPAaBOBOM M OPraHU3alMOHHO-TEXHUYECKUM ACTIEKTHI.

8. MHudpactpykTypa MEeHEe)KMEHTAa TOCTUHUYHON HHAYCTPHH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpaBjieHHE U €0 MOJICUCTEMBI.

11. Buasl cTpateruii nepCneKTUBHOTO Pa3BUTHUS (PHPMBI.

12. IlpuHUMIBI CTPATErMYECKOTO YIIPABICHHUSL.

13. OcHOBHBIE 3TaIBI CTPATETUIECKOTO YIPABICHHUS.

14. Cymmocts meronma SWOT-ananuza mnpu oO0CIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHHU3aIUH.

15. Muccus 1 nenu opraiu3anuii TOCTHHUYHON MHTYCTPUH.

16. Mogens ynpaBieHHUs 1O LEISM.

17. TaxkTuka MEHEe)KMEHTa B TOCTUHUYHON UHycTpUU. Tekyliee miIaHUPOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTMBU3UOHAIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMOHHAs CTPYKTYpa yIpaBleHUs] B TOCTUHUYHONW UHIYCTPUH.

21. Drambl ¥ IPUHLIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B ynpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmanbHbie 1 HehOpMaIbHBIE TPYTIIIHL.

24. ®yHKUUU TPYAOBOTO KOJUIEKTUBA. DTallbl €ro pOopMHUPOBaHUS.

Bnactb 1 popmbl Bractu. OcoO0EHHOCTH SMOLIMOHAIBHOTO M PAaCCyJOYHOTO BIMSHUS Ha

25. MOOYMHEHHBIX.

26. Kananbl nposiBnenns (yHKIIMA BIACTH.

27. TpebGoBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHEIXKMEHTA.

28. OYHKIWU U 33]]a9 MTHHOBAIIHOHHOTO MEHEPKMEHTA TOCTHHUYHON HHYCTPHUH.

29. CrunM ympaBlieHUsS] U UX OCOOEHHOCTH.

30. Morusanus. CoxepikareabHble TCOPUH MOTHUBAIMU: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseanuBoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ JTaIlbI

33. YmpasneHue paboyrM BpeMEHEM PYKOBOAUTEINS B TOCTUHUYHON UHIYCTPHUH.

34. Metompl aTTecTalluy IEPCOHANIA.

35. 3anauM AeqTenbHOCTH MEHeKepa B TOCTUHUYHON UHTyCTPUH.

36. TpeOGoBaHuUs K TOATOTOBKE MEHE)KEPa B TOCTHHUYHON HHIYCTPHH.

37. Ornuuue MeHemKepa OT JInepa.

38. VmpaneHYeckas CBS3b «CYOBEKT YIPABICHUS — OOBEKT YIPABICHUS» U HEOOXOIUMBIC JJIs
JTOU CBSI3U YCIIOBHSL.

39. Morusanus. CojpepikareabHble TCOPUU MOTUBAIMU: Asbriepdepa u Mak-Kienanaa.

40. DddexTrBHOE «HOPMUPOBAHUE» MEHEKEepa B TOCTUHUYHON WHAYCTPHH.

41. MeHeKMEHT Kak Iporiecc, (pyHKIUS, BUJ IEATEILHOCTH 110 PYKOBOJICTBY JIFOJABMHU

42. DBOJNIONMS YIPaBIEHYECKON MBICIH.

43. Mojenu MEeHePKMEHTA: aMepUKaHCKasl, SIIOHCKasI, eBpOIeHCcKasl.

44, Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue n 001as XapaKTepUCTUKa OpraHu3alnun

46. Dramnbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuzanmii

7. BHYTpeHHss cpefa OpraHu3aluy H €€ OCHOBHBIC DJIEMEHTHI
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48. XapakTepUCTUKHM BHEIIHEH cpeapl opranusauuu. DakTopbl MNPsSMOrO M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLUI0

50.
51.
52.
53.
54.
55.
56.

CymHocTh, PyHKIMY U 3JIEMEHThI OPIraHU3alMOHHON KYJIbTYpPbI
VYipasieHue OpraHu3alMOHHON KYJIbTYpOM

VYrpaBieHue Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.
CyIHOCTB U poJib IUIAHWPOBAHUS B YIIPABIEHUU OpPraHU3alueH.
Crparerndeckoe II1aHUPOBAHUE.

Opranuzanus Kak (yHKIHS yIIpaBIeHUs.

IToHsiTHE KOHTPOJIA B YIPABJIEHYECKOU JEATEIBHOCTH.

557. [lonsitTue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATHBHBIE,
SKOHOMHUYECKHE, COLUATIbHO-TICUXO0JIOTHYECKUE.

58.
59.
60.
61.
62.
63.
64.
65.
66.

67

ITonsTre nuuHOCTH. PAKTOPHI, BAUAIOIINAE HA CTAHOBJICHUE JINYHOCTH.

ITonstue rpynnsl. Buns! rpynmn.. @akTopsl, BAUSIOLIUE HA IPYNIOBYIO JUHAMUKY.
I'pynna v KOJUIEKTUB.

Posnb koMaHHOM pabOTHI B OpraHU3alyu.

®akTopsbl, BAUSIOMUE Ha 3PPEKTHBHOCTH paOOTHI KOMaH/IbI.

IToHATHS MOTUBALUMU U CTUMYJIUPOBAHUS.

[IprMEeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHON MTPAKTUKE YIIPABIICHUS.
MotuBanuys 1 CTUMYJIMPOBAaHUE TPYAa.

CoBpeMeHHbIE CUCTEMbI MOTUBALIMU IIEPCOHAIA.

OpnHOMepHBIE 1 MHOTOMEPHBIE CTHIIN PYKOBOJICTBA.

68. Ilonsarue nmuuepcra. [Ipobiema uaepcTBa B COBPEMEHHBIX OPTaHU3AIHX.
69. OcHOBHbIE KOHILIETILIUY JIIEPCTBA
70. TloHsTHE yrpaBIEHYECKOTO pemnieHus. Poib pemennii B ynpaBieHHH.
71. Buapl ynpaBieHUECKUX PELICHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHAS PAMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUSI.
73. dakTopsl, BIUAIOLIUE HA MPOLIECC MPUHATUS YIIPABICHUECKUX PEIICHUH.
74. Metonpl IPUHATHUS YIPABICHYECKUX PEIICHUH.
75. KoMMyHHKallUu B CUCTEME YIIPaBICHHUS.
76. MeXIMYHOCTHBIE W OpraHW3allMOHHBIE Oaphepbl B KOMMYHHKAIUAX, CIIOCOOBI HX
PEOI0JICHHSL.
77. KoMMyHHMKallMy ¥ TUIIOJIOTUS TUYHOCTH.
78. JlenoBas Oecena Kak OCHOBHasl (hopMa J1e710BOro OOIICHHUS.
79. IlyOmu4HOE BBICTYIICHHE.
80. /lenoBble meperoBopsl Kak hopma 1e10BOro oOIIeHHUS.
81. Ionsarue xonpaukTa. [loTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IIUKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA
83. Uctounuku u I KOHGIUKTOB. CTaauu pa3BUTHA KOHPINKTHOW CUTYAIIHH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PJIUKTHON CUTYyallUH.
85. BzamMocBs3b KOH(IUKTA U cTpecca.
IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMI:
Paszgea 1. PazBurHe cucTeMbl YIPpaBJIeHUS M €€ 0COOEHHOCTH
1. Kakue mnpuHUIMOBI MeHEKMEHTa OoOOCHOBal B cBoell kHure «HukomaxoBasi 3TuKa»

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue u ICTETHIECKUE TPUHIIHUIIBL,
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2. Opra"u3aiMoHHBIE;

3. KopriopatusHsle;

4. MopasbHbl€ IPUHITUIIBI;
5. Cnenuduyeckre MpUHIUIIBL.

2. Kak MOXHO OOBSCHUTH CYIIHOCTD IMPpUHIUIIA KIIOJYMHEHHOCTD JINYHOI'O HHTEPECA OGH.ICMy»?
1. B opranu3any BCCTAa HOJDKCH YYUTBIBATBCA TOJIBKO JINYIHBINA HHTCPECC

PYKOBOAMTENEH OpraHu3aluu;

2. Hutepec ogHoro paboTHUKA JTOJHKEH MPeo0iaaTh HaJ MHTEpecaMu OpraHn3alui B

LIEJIOM;

3. Hutepec oOTAENbHBIX MEHEKEPOB JOJDKEH IpeoliajgaTe HaJ MHTEpecaMu

OTACJIbHBIX I'PYHIT pa6OTHI/IKOB;

4. B opraHmM3anuy UHTEPECH OJHOTO PaOOTHUKA MJIM TPYIIBI HE TOJDKEH MpeodiaaaTh

HaJl UHTCpCCAaMM OpIraHU3alluN B LICJIOM;

5. lHTepec opraHu3aiy He TO0JDKEeH mpeolianaTh HaJ HHTEpEeCaMH KOJICKTHBA.

3. Yro npenycMaTpuBaeT JUCUUILIMHA KaK IPUHLIMI MEHEI)KMEHTA?
1. BrimonHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 33/IaHUN;

2. Yerkoe mpulepKUBaHUWE aJAMHHHUCTpAIed MPEANpUSATHS MU €ro IepcoHaIoM

3aKJIIIOYCHHOI'O KOJIJICKTUBHOT'O JOTOBOpA M KOHTPAKTA,
3. Bremmonnenune MCHCIKCPpAMH ITOCTABJIICHHBIX SaﬂaHI/Iﬁ;

4. BpimonHeHue pabOTHUKaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;

5. TlonHoe momunHeHHe PabOTHUKOB PYKOBOISAIIEMY annapary.
4. YTo OJDKHBI OTPAXKaTh COBPEMEHHBIC MPUHIIUITBI MEHEHKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;

2. OCHOBHBIE CBSI31, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOUIEHUE, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;

4. OCHOBHEIE CBOI\/JICTBa, CBA3M W OTHOIICHHA YIIPABJICHHA, KOTOPBIC CKIIAALIBAIOTCS B

CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBICHUU.
5. Uto sBNsleTCSl OCHOBOM yIpaBiieHUs KaKoi 1100 CUCTeMBbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me 1o MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHbIX CIELHATNCTOB
dbopmupoBanack MpakTUKa YIpaBJIeHUsI OpraHu3aIuei?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u Ulymepuy;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.

MCHCI)KMCHTA

7. Tlomxom, KOTOpbIi TpeOyeT NPHHATHS ONTHUMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHT OT

COOTHOIIIEHUS B3aUMOACUCTBYIOMIHNX (DAaKTOPOB - 3TO:
1. CaTyauMOHHBIN TOAXO/;
2. CHCTeMHBIN MOAXO.;
3. IlpoueccHsblil TOAXOT;
4. TloBeaeHYECKHH MOAXOI;
5. Texkymmi moaxon.
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8. Ecnu ympaBieHue paccMaTpUBaeT BCE MPOLIECCHl U SIBIECHUS B BUJAE LIEJIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISAIOT, TO Mbl UIMEEM JIEJIO C:
1. IloBeneHYECKUM MOIXOA0M.
2. IIpoieccHbIM MOAX0/I0M;
3. CuTyalMOHHBIM OJIX0JI0OM;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymmum moaxoaom.
9. Uto sBNISETCS COCTABIISAIOIIMM 3JIEMEHTOM YIPaBJIECHUS?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLECCHI;
4. CouunanbHO-3KOHOMHUYECKHE ITPOLIECCHI;
5. ®uHaHCHIL.
10. Kakum MeToam ynpaBiieHUs, OpraHU3alsIMUA IPUHAAISKUT BEAYyILask pOJib B COBPEMEHHBIX
YCIIOBUSAX?
1. DKOHOMHYECKUM;
2. ConuaibHO-IICHXOJIOTHYCCKHM;
3. OpraHu3anmoHHO-PACIOPAIUTEIBHBIM;
4. PacniopsiauTenbHBIM;
5. CounanbHO-3KOHOMHYECKUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCSL:
1. Ilcuxonoruueckue;
2. DU3NOJIOrHYECKHUE;
3. DKOHOMHMYECKHE;
4. MarepuanbHble;
5. CouuanbHele.
12. TlotpeOHOCTH OBIBAIOT:
1. IlepBuuHbIE U BHYTPEHHHUE;
2. BHyTpeHHUE U BTOPUUHBIE;
3. llepBuuHBIE, BTOPUYHBIE, BHYTPECHHHE U BHEIIHMUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBUYHBIE U BHELIHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSAX U CAaMOBBIPAXKEHUH;
2. IToTpeOHOCTSIX M BO3HATPAKICHUSAX;
3. Bo3HarpaxaeHusx 1 yI0BIETBOPEHUH OTAEIBHBIX JIOACH;
4. Y70BIETBOPEHUH BCEX JIFOJIEH;
5. CaMOBBIpa)XEHUH U BO3HATPAXKICHUSX.
14. OcHOBHOI1 opMOI MaTEPUATILHOTO CTUMYIUPOBAHUS [TEPCOHANA OPraHU3aIUH SIBIISIETCS:
1. ITpemuwn;
2. IlpeMunu n neHHBIE OJIAPKH;
3. lleHHble NOJApKH U 3apIUIaTa;
4. 3apmuara;
5. Ilpemuwu u 3apmara.
15. Yro co3maet CTpyKTypy yNpaBJICHHs OpraHu3alnuen?
1. CoBOKYNHOCTB JINHEHHBIX OPTaHOB YIIPaBJICHHUS;
2. CoBOKYNHOCTh QYHKIIMOHATIBHBIX CITYKO;
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3. COBOKYITHOCTb JUHEHHBIX U (DYHKIIMOHAIBHBIX CITYKO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS;
5. COBOKYITHOCTb MPOTPaMMHO-IIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpPraHU3alMy IPOBOAUTCS C LIEIIBIO:
1. OnpeneneHus UX CTPaTeTuu U CUIbLHBIX CTOPOH;
2. OmnpeneneHus Ux LeIeil U CUIbHBIX CTOPOH;
3. OnpeneneHus uX meeH, CTpaTerui, CHIbHBIX M CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus uX IEJICH U CIa0BIX CTOPOH.
17. Llenn opranu3anuy JOJKHBI yIOBIETBOPUTH TAKHUE OCHOBHBIE TPEOOBAHUS:
1. JloCTH3XUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHHU;
2. JIoCTHXKMMOCTH ¥ OPHEHTAIHUS BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMEHH.
18. Korma mosiyuymin IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMMUYECKON JHUTepaType TEpMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogsr XX crojeTus;
3. B 60-¢ rogs1 XX cTONCTHS;
4. B 70-e rogel XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
19. Llenpto MIaHUPOBAHUS 1€ATEIHLHOCTH OPTaHU3ALIUU SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPHITON CUCTEMBI OT 3aKPBHITOM 3aKIIIOYAETCS B
1. OTcyTCcTBUHM YHOPSA0UEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmnunu B3auMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Hanmnunuy B3auMOJICMCTBUS C BHEUTHEH CPEIO.

Paznen 2. [Iponecc U pyHKUUM ynpaBjieHHs HA NPEeANPUITHAX PAa3TUYHON
chepbl AeATEJbHOCTH
1. JlaiiTe onpeneneHne NOHATHIO «yIIPaBICHUE.
a) MOJAYMHEHNE CyObeKTa 0OBEKTY YIpaBlIeHUs
0) obmmue uHTepechl 00bEKTa U CyOBEKTa yIpaBieHUs
B) OJUMHEHUE 00BEKTa CYOBEKTY yIpaBJICHUs
r) cenupuyecKkoe B3auMOIeHCTBUE CYObeKTa M 00BEKTa YIPABICHUS
2. O0bsICHUTE 3HAYCHHE MOHITUS «IIPOIIECC YIPABICHUS
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpymnmna MeHePKEepoB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKIIUH
3. OH CTOST Y HICTOKOB IIKOJIBI HAYYHOTO YIPaBICHUSI.
a) M.®omnert
0) D.Mpviio
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B) A.®Daiionb

r) @.Teinop

4. VxaxuTe, KTO U3 YYEHBIX BHEC HAMOOJBbIIMI BKJIAJ B pa3BUTHE KIACCUYECKON WIH
aJIMUHHUCTPATUBHOM IIKOJIBI yIIPaBICHUS?

a) A.dDaiionn

0) ®@.Teitnop

B) M.®omnerT

r) 3.Mpoiio

5. OCHOBHBIE COCTABIISIIOIINE OPTaHU3AUOHHOM KYJIbTYpbl — 3TO...

a) CyOBeKTbI, 00bEKTHI, ICHHOCTH YIPABICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METObI, (YHKINH, TOBEICHUS

r) hunocodus, HIEHHOCTH, HOPMbI TOBEICHUS

6. YKaxuTe, K 4eMy CJIeIlyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.

a) K (hakTOpaM MopsiKa, TUCUUILTUHBI U KOHTPOJIS

0) K ¢hakTOopam, OPUESHTUPOBAHHBIM Ha PE3YJIHTAT

B) K (pakTOpaM BHYTPEHHEH Cpeibl

r) K akTopam, TpeOyromuM ObICTPON peakui Ha N3MEHEHUS

7. HazoBuTe nepByro pyHKIUIO Mpoliecca yIpaBieHHS.

a) KOHTPOJIb

0) KoOpaUHAITUS

B) IUIaHUPOBAHUE

T') OpraHu3aIus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe QyHKIUS YIPaBICHUS.

a) 000CO0IEHHBIN BUJT YIIPaBIEHYECKOW eI TEIbHOCTH

0) MPUHIUIIEI MEHEIKepa

B) OCHOBHBIE 33]Ia4H YIIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

9. Onpenenute QYHKIUIO yIPaBICHUS, 00ECIEUYNBAIONIYIO COTJIACOBAHUE M B3aUMOJICHCTBUE
BCEX OCTaJIbHBIX.

a) MOTUBAIHU

0) KOHTpPOJIb

B) KOOpIUHAIIHS

I') IJJaHUPOBaHHE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE MPUHIUI YIIPABICHUS.

a) OCHOBHBIE METOBI YITPABICHUS

0) OCHOBHBIE NpaBUJIa YIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

I') OCHOBHBIE 1I€JTU YIIPaBJICHUS

11. OcHOBaTeneM MIKOJIBI YEJIOBEUECKUX OTHOIICHUH B YIIPABICHHUH OBLT ...
a) aMepUKaHCKUN CHEIHATUCT 10 YIPaBJIEeHUIO MPou3BoacTBO D. ['mibOper.
0) aMepuKaHCKUN Mcuxoior DnToH Mbifo.

B) aMepHKaHCKui opranu3arop [.OMepcoH.

I') OCHOBaTeIb aMEPUKAHCKONW aBTOMOOMIIBHON ITpOMbIIIIeHHOCTH . ®Dop .
12. TTomHOMOYMSI, KOTOpPbIE HPEANONAraloT HaJU4Me MNPSAMON TOJKHOCTHOW CBSI3U MEXIY
PYKOBOAMTEISIMHU M MIOAYNHEHHBIMHU, B paMKaxX KOTOPOM MEPBBIE MOTYT MPEIITUCHIBATE BTOPBIM
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YTO, KOT/a, TJ€ T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHUS TOCTABICHHON eI —
310 ...

a) G yHKIIMOHAIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacmnopsiauTelbHbIe

T) JIMHEHHbIE

13. Ilpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(PUKAILUS U KOMIIETCHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3padOToOK

') U3MEHEHHE YPOBHEH JI0X0A0B MOTpeduTeneit

1) GuHAHCOBBIC PECYPCHI IPEITPHSITHS

€) penyTranus IpeanpusITus

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

14. Pa3zBepryrtas (GopMyIHMpOBKa MHCCHUM OpraHU3alMK BKIOYAeT (HECKOJIBKO BapHUaHTOB
OTBETA)

a) TJIABHOE HAmpaBJICHUE JEATEILHOCTH OpraHU3aluu (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys yIOBIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aIUH ITepe]] 0OIIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3allMd Iepel padOTHUKAMHU U
aKLMOHEpaMu

15. PaznuuaroT KaTeropuu 1IeHHOCTEH B OpraHU3alluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe

B)[IOJIUTUYECKHE

I') 3CTETUYECKUE

1) COLIUANTbHBIE

16. B ocHOBE OpraHu3allMOHHON KYJIbTYPhl HAXOAATCS:

a) HAIMOHAJIbHBIC TPAJUIIHI

0) pazaenseMblie OONBITMHCTBOM WICHOB OpPraHU3alluy yOeXKIeHUs U IIEHHOCTH

B) JICTIOBBIC TAPTHEPHI, TOCPESTHUKH, KOHKYPEHTBI

17. BHyTprOpraHu3aOHHBIE MTPOLIECCHI BKIIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIFO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUI

18. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUH YIOPSIOUCHHOTO B3aUMOICUCTBUS MEXKIY OTACIbHBIMH IMOJICUCTEMaMHU.
0) HATMYUHU B3aUMOJICHCTBHS OTICIBHBIX TTOJICHCTEM C BHEIITHIM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha CeOsl.

') HaJIMYMU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpe1oit.

19. OcHOBHBIE (DYHKIIMH yIIPaBICHUS:

a) TUTAaHUPOBAHUE, KOHTPOJIb.

0) MIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIIUS, KOHTPOIIb.

B) OpTraHM3aIMs], MOTHBAITHS.

T') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

20. [InanupoBaHue NEUCTBUH - 3TO
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a) CO3JJaHuE CIIEYIOMIEro 3BeHa MEX 1y OCTAHOBKOH LM M IPOTPaMMOii ee pean3anny.
0) yTOUHEHHE POJIEil, B3AMMOOTHOILIEHUM JUIsl KaXKJI0T0 BUIA €S TEIBHOCTH.

B) BBIIBJICHHE OOCTOSTEIHCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JUIS JOCTHXKECHHS LEITH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaX/10H OIepaluy.

Pa3nen 3. Opranu3anMoHHAs CTPYKTYPAa © KOMMYHUKAIMHU
TecToBble BOITPOCHI:
1. [TporHo3upoBanue, MIaHAPOBAHUE, OPTraHU3AIUs, MOTUBAIUS, TIPUHSATUE PEIICHUN U
KOHTPOJIb — 3TO:
a) pyHKIIMH MapKETUHTA;
0) BUBI CTPATETHIA,
B) QYHKIINM MCHE[KMCHTA;
I') HAIPaBJICHUS JICATEIILHOCTH.

2. Opranu3zaiinoHHasi CTpPYKTypa, IOCTPOEHHAs: HA OCHOBE MPSMOTO pacipeneaeHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TUHEWHOM;

B) (DYHKIIMOHAJILHOM;

T') IMBU3NOHAJILHOM.

3. [TepBBIM ATAIOM CTPATErHUECKOT0 TUIAHUPOBAHUS TYPUCTCKOTO MPEANPUATHUS SIBISETCS:
a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKaJIbHBIN aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

4. Muccnst TYpUCTCKOTO IPEATNPUSITHS — ITO:
a) OCHOBHast 0011ast 1enb Wwin ¢puinocopus U MpeHa3HaueHHe, CMbICI CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HalpaBJIeHHE JEATEILHOCTH B CBETE peanu3aluu oOIIHX eNel, OXBaThIBAIOIIee
CpelHe- U KpaTKOCPOUHBIN TEPHOJIBI 1 0053aTeIbHO BEIPAXKEHHOE B KOJTUYECTBEHHBIX
IoKa3aressx;

B) cpopMyIMpOBaHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISl YETO WUJIH MO KaKon
IIPUYMHE CYLIECTBYET OpraHu3alys, B KOTOPOM IPOSIBISAETCS OTIWYNE TaHHOU OpraHu3alu OT
el moJOOHEBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUTIOB, MOPATIbHBIX U JIMUHUCTPATUBHBIX
HOPM, CUCTEMY IIEHHOCTEH 1 YOS KICHH, pa3ieNIieMy0 BCEMH COTPYIHUKAMU U TTOCBSIIICHHYIO
I00aTEHOM 1€ OpTraHu3alllu.

S. @DaKTOpbI, KOTOPBIE HE OKA3BIBAIOT MPSAMOI0 HEMEJIEHHOTO BO3/ICUCTBUS HA ONEPALINU
TYPUCTCKOTO MPEANPUITHS, HO TEM HE MEHEe CKa3bIBAlOTCS HA HUX, SBISIOTCS (haKTOpaMu
cpenbl

a) KOCBEHHOT'O BO3/IEUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEJICTBEHHOTO BO3/ICHCTBUS;

T)BHYTPEHHETO M BHEIIHETO BO3/ICHCTBHSI.

6. PaznuuaroT cienyroniue BUIbl KOHTPOJISI HA TYPUCTCKUX MPEANPUATUSIX:

a) MPsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA 1 3aKITFOUNTEIBHBIN;
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T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYILIETO U 3aKJIIOUUTEIIHOIO KOHTPOJIS?
a) B oOneme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o6bemMe u merogax.
8. BHemHsIs cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBHI, TOCTABILIUKH.
0) [loTpeburtenu, TOProBuie IPEITPUITHSI, MECTHBIC OPTaHBbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.
9. "OTIHOM HayYHOTO YyIpaBlIeHUs" YaCTO HA3bIBAIOT:
a) A. @aifons - on onyOnuKkoBas KHUTY "OOIee 1 MPOMBIIIIIEHHOE yIIpaBieHue", rae
c(hopMyJIMpOBaHbl IPUHLIUIIBI YIPABIEHUS, B TOM YHCIIE pa3/IelIeHUe TpyJa U €JUHCTBO
KOMaH/I0BaHU.
0) ®pouka u JIlunuan ['nnb0epTOB - OHM BBIIETWINA CEMHA/ILIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TePOIUTraMu; a TaKXKe OHU pa3paboTald METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTI'0 ObLIA MT0JIOKEHAa KUHOI'paMMa JIBH)KEHUN pabouero.
B) JI @. Teiinopa - oH mbITancs 000CHOBATh JHEBHYIO HOPMY pabodyero MeTogaMu
XPOHOMETpaXXa U U3YUEHUS €r0 TPYAOBbIX JBUKEHUM.
r) I'. 'anra - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INIAHUPOBATE, PACIIPENEISTh U IPOBEPATH
paboty. OToT rpaduk SBUJICS MPEANIECTBEHHUKOM CUCTEMBI ceTeBoro ruianuposanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytoT OBM. OH ke 3HaMEHUT CBOEH CUCTEMOM MaTepUaIbHOIO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3aJJaHHeE.
10. KakoBO ONTUMAaIbHOE YUCIIO MOJYMHEHHBIX?
a) Uem OoJibliie MOAUYMHEHHBIX, TEM Jerye paboTaTh.
0) 15 - 30 yenoBexk.
B) 3-5 yenoBex.
r) 7-12 yenosex.
11. TexHOMOTUS MEIKOCEPUITHOTO MIIM €JUHUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIAHUSIX KaK
a) "Maknonanpac".
0) "dopn".
B) "Ilemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJeH, 1eATeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS JIs1 JOCTUKECHUS
oOmieil nemu.
0) rpymmna Jofiei, Biajeroas cpecTBaMu MPOU3BOICTBA.
B) TpYIIa JIIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIIa JItoJiei, 00beTuHEeHHas 00ILeH 1eTbIO.
13. SIBnsiercs nn ynpasiieHUE MPOU3BOAUTEIBHBIM TPYAOM?
a) [la, T. k. yripaBJiI€eHHE CO3acT HOBYIO CTOMMOCTb.
0) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.
B) Her, 310 BCero nuiip pe3ynbTaT IPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.
r) Jla, MOCKOJIbKY 3TOT BUJ JESITEIbHOCTH HEU30EKEH P BHICOKOM YPOBHE CHEIMAIU3aUN
MPOM3BOJICTBA U MPU3BAH 00ECIIEYUTH LIEJTOCTHOCTh TPYAOBOIO OpraHu3Ma.
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14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMAMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

15. Kakas mocneaoBarebHOCTh TPHOPUTETOB TO3BOIUT (PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoIyKIus - PUOBLIb.

0) [1puObLIb - TIOIH - TPOTYKIIHSL.

B) [Iponykuust - mpuOBLIb - JIFOAM.

r) JItogu - npuObLIb - POTYKIUS.

16. Cucrema-3to:

a) MOPSA0K, O0YCIIOBJICHHBIN TUIAHOMEPHBIM PACIIOJIOKEHUEM YacTeil B OMPECTICHHOM CBA3H;
0) COBOKYITHOCTb MPHUHITUIIOB, CIIYKAIllUX OCHOBAHUEM JISl KAKOTO-JIN0O YUeHUSs;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mrypmMa NpuHUMAIOT y4acTHE:

a) y3KHe CIIEIUAIIMCTHI B JAHHOM BOITIPOCE;

0) Hay4YHO-HCCIIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, OTBITa, MHTEPECOB, MPUMEHSIOIINE B TIOBCEAHEBHOM
MPAKTHKE COOCTBEHHBIE METOJUKHU UCCIIE0BATEIBCKOM pabOTHI.

18. Llenun, KOTOpbIe MOTYT OBITh HCIIOIH30BAHBI B KAYECTBE CTAHAAPTOB JJISi KOHTPOJISI OTIUYACT
CIeyrolee:

a) BBICOKHI MOpaJIbHBII YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) HCIIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

') BpeMEHHbIE PaMKH.

19. Uto o3HavaeT "MpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKOJIBKO AJIbTEPHATHUB, JAIOIIUX Hanbosee 3Q(HEeKTUBHBIE BO3MOKHOCTH
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BbIOOPE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

20. [laiiTe onpeneneHre MOHATHIO KyTPABICHUEY.

a) MOAYMHEHNE CyObeKTa 00BEKTY YIpaBlIeHUs

0) o0mue nHTEepechl 00bEKTA U CyOBEKTA YIPABICHUS

B) MOJUMHEHUE 00BEKTa CYOBEKTY yIpaBJICHUs

r) cienupuyeckoe B3auMOIeHCTBUE CYObeKTa M 00BEKTa YIPABICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKTbhI MCHECIKMECHTA

1. Kakumu uepramMu xapakrepa J0JKeH 00agaTh TaKOW apXeTHI YIPABISIONMIEro Kak
"anMmuHUCTpaTop"?
1. BBITh OOIIUTENHHBIM U YMETH BIOXHOBIIST JIFO/IeH HA MAKCUMAIIbHYIO CAMOOT/Iady.
2. VMeTh aHATMTUYECKUH CKIIaJl yMa.
3. BBITh npeenbHO 0OBbEKTUBHBIM U MOJIAraThCs Ha (PaKTHI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIIETO.
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2. Kakue ocHOBHBIE ()aKTOPHI YYaCTBYIOT B MOJIelId MOTHBauu Bukropa Bpyma?
1. ITorpeGHOCTH B yBaKEHUH K cebe, CaMOyTBEPKICHHUE U B IPHHAJUICKHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. Cl10)KHOCTb U HaIIPSHKEHHOCTb pa0dO0Thl ¥ YPOBEHb BO3HATPaKICHUS.
3. Oxuanye BO3MOKHOCTH Pe3yJibTaTa, 0)KUJIaHuE BO3MOKHOTO BO3ZHArPaXKICHHS OT
3TOTO pe3yJbTaTa U 0’KMJIaHUE [IEHHOCTH BO3HAr PayKICHUS.
4. l'uruennyeckue GpaxTopsl, GaKTOPHI, CBSI3aHHBIE C XapAaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHOe BIMSIHYME IIPU YIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huziero ypoBHs.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.
4. YkaxuTe, 4TO XapaKTepHO AJid ANOHCKOM KoMnaHuu "CoHU" B OTHOIIECHUSAX MEXY
PYKOBOAMUTEIISIMU M TIOJYMHEHHBIMH?
1. Ilo BO3MOXKHOCTH >K€IaTeIbHO, YTOOBI YETIOBEK BCIO CBOIO )KH3HBb OCTAJICS HA OJTHOM
pabouem MecTe, T1ie OH IPUOOPETACT ONPEAETCHHBIN OIIBIT, YTO COOTBETCTBEHHO
MoBbIIIaeT 3PPEKTUBHOCTh paOOTHI.
2. OrcyrerBre qudGepeHIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.
3. Jlns ycnenrHoi paGoThl B KOMIIAHUM Ba)KHO, KaKoe yueOHOe 3aBe/IcHIE 3aKOHYMIT
COTPY/IHHK U C KAKUMHU OTMETKaMHU.
4. I1pu Bcex MOJIOKUTEIbHBIX KAUeCTBAX CBOOOIBI TUCKYCCHH B OOJBIIION KOMIAHUH OHA
HapyllaeT pexuM padoThl.
5. Kakas u3 uyenoBeueckux moTpeOHOCTEN SBISETCS TJIaBHOM M0 TEOPUU MOTHBAIIMH
MaxkKnennanna?
1. Ycnex.
2. Jenbru.
3. Cpobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (QYHKIIUHU YIPABICHUS:
1. IImannpoBaHue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alysi, MOTUBAIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHSL.
4. Opranu3zainusi, MOTUBaLUs1, KOHTPOJIb.

7. Uem xapakTepusyeTcs KOMIPOMHUCC NP NPUHITUHU PEIICHUs?
1. YcraHoBI€HHE HEKOETO CPETHETO B pe3yJIbTaTe CIIopa ABYX COTPYIHUKOB.
2. YMeHBIIEHUEM BBITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHbIICHHUS HEXeTaTeIbHbIX
ITOCJIEICTBUH B APYTOM
3. IlpunsTHEM pelieHus ayAUTUBHO, YIUTHIBAIOIEI0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOpOH.
4. YMEHBIIEHUEM BBITO/IBI.
8. Llenbo MIIaHupPOBaHUS AESITEIBHOCTA OPTraHU3aliu SBISETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeACTB.
4. O60cHOBaHUE YNCIEHHOCTH paOOTHUKOB.
9. YTo OTHOCHTCS K KaT€ropuM "BHYTPEHHETO BO3HArpaxaeHus"?
1. 3apmara.
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2. Kapsbepa.

3. Cama pabora.
4. IlpuzHaHue OKpyKEHUS.
10. OCHOBHBIM B YIPaBJIEHUU IO LIEJISIM SIBJISIETCS BbIpaOOTKa Lieei
1. CBepxy BHM3 IO LENH HHCTAHIIM.
2. CHu3y BBepX.
3. CHH3Y BBEpX U CBEPXY BHU3.
4. Ilo maTpu4HOH cxeMme.
11. JI7s1 uero ocyIiecTBiseTcs AeIErMPOBAHUE CBOUX MTOJIHOMOYHI IPYTUM PYKOBOIUTENIAM?
1. Jlns onTHManIbHOTO pelIeHUs] KOMIUIEKCHOM 3ajjauu.
2. Jlns coxpaHeHus "TPyNmoBOro" CTUs paboThl.
3. Jlnst mpoBepKy KBATU(UKAIUY TTOTIMHCHHBIX.
4. Bce nepeyucieHHoe.
12. Yto o3Hauaer "npuHATH perieHue"?
1. IlepeOpaTh Bce BO3MOXKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATHUB, JAOIINUX HanOolee 3PpPEKTUBHBIC BOSMOKHOCTH
pelieHus mpooIeMBbl.
3. Otnatp pacnopspkeHue 0 BbIOOpEe BOZMOKHON allbTePHATHUBHI.
4. Otpath pacnopspKeHHE K pean3alii KOHKPETHOTO TUIaHa.
13. KakoBO onTUMaJIbHOE YUCIIO OJUYUHEHHBIX ?
1. Yewm Oosbliie MOJYMHEHHBIX, TEM Jierde paboTath.
2. 15 - 30 yenoBex.
3. 7-12 yenoBexk.
4. 3-5genoBex.
14. UHmmmaenT — 3To:
1. CreueHmne 006CTOSATENBCTB, ABISIOIUXCS IOBOIOM /ISl KOH(IIUKTA,
2. VctuHHas npuyuHa KOHQIIMKTA;
3. HaxonwuBiiuecs NpoOTUBOPEUHs, CBSI3aHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3/1al0T MIOUBY ISl PEaIbHOTO
MIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxurte yHUBepcallbHbIE MPUYNHBI COLUATBHBIX KOH(INKTOB
1.HeynoBneTBOpeHHOCTh OTPEOHOCTENH;
2. HecoBnasieHne MHTEPECOB;
3. Pa3nmuuns B ICHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu ouH oTBET HEBEpEH.
16. Ha mpenkoH(pIMKTHON CTaaun
1. ITporcxoauT cuinoBoe KOHPIMKTHOE B3aUMOICHCTBIE;
2. CknazpIBaeTcst CTpYKTypa KOH(IUKTA;
3. IMeeT MecTO HEHACUIILCTBEHHOE WIM ¢ MUHUMAJIbHBIM IPUMEHEHUEM CUJIBI
cOamaHCUPOBAHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu o= OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTMATIBHBIC TPYIIIIBI, OPraHU3alli1, UHCTUTYTHI, B TOW WM HHOH Mepe
BOBJICUEHHBIE B KOH(JINKT, YUCHBIMH HAa3bIBAIOTCS
1.KoHnukTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
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3. [IpeameTom KOHDIUKTA;
4. CyObexToM KOH(IUKTA;
5. KoH(JIMKTHBIM MHIIUICHTOM.
18. JlenoBoe 001IeHNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN ITPOLIECC PA3BUTHS KOHTAKTOB MEXY
JIOJbMH B. ..
1. CryxeOHOM cdepe
2. Cohepe obmenus
3. [Iporecce B3aumoieicTBUS
4. JInunom miane
19. Ciy>keOHbIe KOHTAKTHI TOJKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Hayaiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HHTEpPECE
20. IleperoBopsl - 00CykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKIACHHS
2. 3aKIr04YeHHE COTIAIleHUs IO KaKOMY-JIM0O BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CHETIKU

I[IpumepHas TeMaTHKA 1JIS1 HOATOTOBKH MpPe3eHTAIUI

. Cozeprkanue opraHu3aluy Kak GyHKLIUY MpoLecca yIpaBIeHusl.

. MeTtononornyeckue noaxoabl K OpraHU3aliy X035 HCTBEHHON e TeIbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U PAaCIPEAEIICHUS TIOJITHOMOYUH.

. TpaaumoHHbIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConepxaTenpHble TEOPUN MOTUBALIMY U MX IPUMEHEHUE B YIIPABJICHUU.
. [IpouieccyanpHble TEOpUU MOTHUBALIUU U MX IPUMEHEHHUE B YIIPaBICHUH.
. CymHocTh GyHKIUU KOHTPOJISL.

10.IToBeneHuUeCKuil aCIEKT KOHTPOJIS.

11.29¢pdexTHBHOCTS KOHTPOJIS ¥ ITYTH €H MOBBIIIEHUS.

12. KoMMyHUKAaIIMK B MIPOLIECCE YIIPABIICHUS.

13.IIponecc NpuUHATHUS PELICHUM.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JInaepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIpaBICHYECKUX PELICHUH

17. OcoGeHHOCTH BeJIeHUS AETOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIIEKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEHKMEHTA

19. 3apyOeXHbIi ONBIT yHpaBICHUs OpraHU3aIen

20. CtpaTernyeckoe MIaHUPOBAHUE U €T0 3HAYCHUE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTETni.

24. Bnustnue nH()OPMAaIIMOHHBIX TEXHOJOTUH Ha yCcHeX AeSITeNbHOCTH (PUPMBI.
25. OcHOBHbIE METO/IBI OmpeaesieH s 3 (HEKTUBHOCTH YIPABICHHUS.

26. Muccus v e oOpraHu3ali.

O 01N DN b W~
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27. Xapu3MaTUYHOCTh: CYIIIHOCTb, 3HAYEHUE U CIIOCOOBI PA3BUTHUS XaPU3MBI.

28. MeponpusiTHsi, CHOCOOCTBYIOIIHME MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH TOCTHHULI.
29. YmpaBieHue HOBOBBEJCHUSIMH B KapOBOW paboTe

30. CoBpeMeHHbIE METO/Ibl COUOMETPHH.

HpnMepHaﬂ TeMaTHUKa 0630p0B CaMOCTOSITENbHOM paﬁ()TbI CTYAEHTOB

1. CoBpemeHHbIE

TEHJCHIIUU Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOTO OH3Heca.

2. Knaccudukanus, THIOIOTHS TOCTHHHULL , CTAHAAPTU3ALUSA TOCTUHUYHON AEATEIbHOCTH

3. OpranuzanmoHHas KyJabTypa TOCTUHUI], KakK »JJEMEHT TOBBIIICHHUS KadecTBa
00CITy>)KMBaHUs TOCTEH

4. Opranuzanus ciy:kObl HOMEpHOTO (OHJAa TOCTHHHMI, Hpuéma, u paszmerieHus. Cucrema
OpOHUPOBaAHUS.

Opranuzanys KOMMEPUECKOH CITy>KObl TOCTUHUIL HIIN CIIY>KOBI PO U MapKETHHTA
OcoOeHHOCTH Typu3Ma Kak 00ObEKTa yIpaBIeHUsI.

Cucrema yrpaBieHUs TypPU3MOM.

Bo3zaeiicTBrue SKOHOMUKH Ha TYpU3M U HA00OPOT.

Crnyx6a MaTepralibHO- TEXHUYECKOTro 00ecredeHns TOCTUHUI] pecypcaMu

0. Opranuzanus ciry>kObl TUTAHUS B TOCTHHHUIIAX

11. CouuanbHas cepa Kak BHELIHSS cpeaa Typusma.

12. Wcropusi CTAaHOBJICHUS M ATAIBI PAa3BUTHSI TOCTHHUYHOTO JIENIa

13. TenaeHuMu pa3BUTUS HHAYCTPUU TOCTEIPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PO.

13. TexHonoruu, oGecreqnBaoIe pa3BUTHE UHAYCTPUU FOCTEIPUUMCTBA.

14. Unnyctpus typusma.

15. IlpuHIUIBI TPOEKTUPOBAHMS, OCHOBHBIE THUITBI OPraHU3ALMOHHBIX CTPYKTYP TOCTHHHUIL.

16. CrpykTypa yrnpaBieHUsI TOCTHHUYHBIM MTPEIIPUSTHEM.

17. TloHsATHE CTPYKTYpPHI YIIPABICHHUS.

18. CoBpemeHHBIE TPOOIEMBI MEHEPKMEHTA B TOCTUHHYHON MH]TYCTPHU.

19. VcnoBus n npeAnocbUIKH BO3HUKHOBEHUSI MEHE/DKMEHTa B TOCTUHUYHOM cdepe.

20. Tomxompl K yIpaBJICHUIO IIKOJIBI HAYYHOTO YIIPABJICHUS.

21. Tonxoms! K yIpaBiIeHHUIO AMUHUCTPATUBHOM IIKOJIBI YIIPaBJIECHUS.

22. Tlomxompl K yIpaBJICHUIO MIKOJIBI TIOBEACHYECKIX HAYK M YEIIOBEUECKUX OTHOIICHHA.

23. Tlonxozapl K yIpaBiIeHUIO IIKOJIbI HAYKU YIPABICHHUS.

24. Ananu3 BHENIHEH M BHYTPEHHEH Cpebl TOCTUHHIL

25. OcHOBHBIE OM3HEC-TIPOIIECCHl B MEHEPKMEHTE TOCTUHUYHON UHTYCTPHUU.

26. TlpuMeHeHWE THITOJIOTHH OPTaHHW3AIMOHHOW KYJIBTYPhl JUISl aHajdW3a KOPIIOPATUBHOM
KYJIBTYPBI IPEANPHUATUNA TOCTUHUYHON UHAYCTPHH.

27. Metoapl yIIpaBJICHHUS B TOCTHHUYHOW WHIYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON HHIyCTPUU.

29. OpraHu3alMoOHHBIE CTPYKTYPhI YIIPABICHUS TOCTHHHYHBIM MIPEapusTHeM, GopMupoBaHue,
0COOEHHOCTH M YCJIOBHUS YIIPAaBICHHUS.

30. IToctpoeHue CUCTEMBI CTUMYITHPOBAHUS TpyJa pAOOTHUKOB TOCTHHUYHOTO TPEITPHUSTHSI.
31. IleHoBas MOJUTHKA B TOCTUHUYHON MHIYCTPUH.

32. OueHka KadyecTBa 00CTYXKHBAHUS B TOCTHHUYHON WHIYCTPHH.

33. Ilytu wuHTEHCHUHKAIMK M palMOHAIM3AlMKM Tpylda MeEHeJkepa Ha MPEeANpHITUU
TOCTHHUYHON HHIYCTPHH.

= ©ooo~No O
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34. Pucku B TOCTUHHYHON UHIAYCTPHUH.

35
36

. Crparterust kaapoBoil NOJIUTUKU TOCTUHUYHOW HHAYCTPUHU.
. TexHonorus nesTeabHOCTH TOCTUHUYHOTO MPEANPUATHS B IIporiecce (OpMUPOBAHUS HOBBIX

YCIIYT.

37
38
39
40
41

. ObecrnieueHre KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOIYKTA.

. OYHKIMU U IPUHIUIIBI MEHEPKMEHTA TYpHU3Ma.

. IousTus 1 kaccupuKanus METOJJOB MEHEDKMEHTA.

. B 4eM oTinume MeTo0B yrpaBiieHUs OT ero GyHKIHMHA U MPUHIUIIOB?

. Ponp pykoBomsmux kagpoB B obecriedeHHH 3()PEKTUBHOCTU YIPaABICHUS TYPUCTCKON

bupMoi.

42.
43.
44,
45.
46.
47.
48.
49.
50.

OTnen 4enoBeyeCKUX PecypcoB FOCTUHUYHOTO IPEATIPHUATHSL.

[InanupoBaHue NOTPeOHOCTU B IEPCOHAIE.

[TonGop mepconana.

Ctuib pyKOBOACTBAa TOCTHHHYHBIM MPEATTPHITHEM.

HckyccTBO OOIICHUS.

Opraau3anus IpoBeIEHUS JICIOBBIX COBEIIAHUHI 1 TIEPETOBOPOB.

YupasieHue KOHQIUKTAMHA U CTPECCAMH.

MoTtuBanys ¥ CTUMYJIUPOBAHHE MTEPCOHATA TOCTHHHIL

Opranuzanus ciry>k0b1 HOMEpHOTro (hOH/1a TOCTUHULL, TPUEMA U Pa3MELIEHUS TOCTEH.

7.4. Coaep:xkanue 3aHATHH CEMHUHAPCKOT0 TUIA

Pazgen 1. PazButne cucreMbl yNpaB/ieHUs U ee 0COOCHHOCTH
IIpakT4eckoe 3ansaTue 1

By npaKTHYEeCKOr0 3aHATHA: I/IHTepaKTI/IBHHﬁ OIIPOC, BBICTYIIJICHHUE C 5CCC U JOKJIaJlaMU,

oOcyxxaeHus: (rpymnmnoBasi JUCKYCCHSI)

Tema 3ansaTus : GopMuUpoOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Coaepskanue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.

2. MeHeKMEHT Kak Iporiece, GyHKIHUs, BUI ACATEIIEHOCTH TI0 PYKOBOJICTBY JIFOABMHU.

3. MeHeKMEHT Kak Hayka U UCKYccTBO. OOBEKTHBHAs HEOOXOIUMOCTh B YIIPABJICHUH.

4. DBOMIONUS YIIPABICHUYECKON MBICITH.

5. Mopenu MeHeKMEHTa: aMepHKaHCKasl, SMOHCKas1, eBporeiickas. Oco0eHHOCTH pOCCUHCKOTO
MEHEHDKMEHTA.

Lesb 3aHATHA: 3aKPENNUTH 3HAHHS O CYIITHOCTH U OCHOBHBIX 33JjauaX MEHEKMEHTa
IIpakTHYeckne HABBIKM:

HaBBIKHW 3aKpCIVICHUA 3HAHUH 00 OTJIUYUTEIBHBIX OCOOCHHOCTSX TaKHMX ITOHATHH KakK

KYIPABJIICHUE» U «KMCHCIPKMCHT»,

- HAaBbIKH 3aKPCIIJICHUA 3HAHUH 00 OCHOBHBIX (byHKHHHX MCHCIPKMCHTA,
- HaBbIKH 3aKPCIIJICHUA 3HAHUM O CTAaHOBJICHUU YIIPABJIICHYCCKUX IIKOJI;
- HAaBbIKH 3aKPCIIJICHUA 3HAHUN 00 OCHOBHBIX MOACIAX MCHCIP)KMCHTA.

1.

KoHTpoJibHBIE BONIPOCHI:
B yem Bl BuauTe €IMHCTBO, @ B Ye€M OTJIMYMTEIbHbIE OCOOCHHOCTU TaKUX TMOHATUH Kak

(YIPABJICHUEC)» U ((MCHC}I)KM@HT))?

2.

B uem CHCI_[I/I(I)I/IKa MCHCIDKMCHTA KaK Iponecca, (I)YHKI_[I/II/I, Buaa JOCATCIbHOCTH IIO

PYKOBOJICTBY JIOAbMU?
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3. B yem 3aknrovaercs 00beKTHBHAS HEOOXOIUMOCTD B YIIPABICHUH?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHLUIIBI LIKOJIBI Hay4yHOTo ynpasienus @.V. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJIMHUHUCTPATHBHOM IIKOJIBI MEHEDKMEHTa A.
darnos.
6. C kakoro mnepuoja B OTCUECTBEHHOM OHKOHOMHUYECKOW JIUTEpaType aKTHUBHO CTaJlo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B uem 3akir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI pa3BUTHS TEOPUU U NIPAKTUKHA MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CIIOCOOBI MOBBIIICHUS 3PPEKTUBHOCTU JEATEIBHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. OxapakTepu3yiiTe aMepUKaHCKYI0 MOJETh MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIENN MEHEHKMEHTA?
11. OxapakTepu3yiiTe eBpONEUCKYI0 MOI€]Ib MEHEKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dHexT.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.
[esoBasi urpa «Bpioopbn»

Crynentsl nensrca Ha 4 rpynnel. Ha mepBom srtame urpsl 3ajada KakIod Tpynmbl —
MOJTOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJIHHOrO AMPEKTOpa OJAHOTO M3
poccuiickux npeanpustuil (mo BeiOOpy ctyneHToB). Kanauaaramu moryT ObiTh @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOIXO0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MBITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BTOpOM 3Tare KaHAuAaThl BHICTYNAIOT CO CBOMMH MPOTrpaMMaMH, a MPEICTaBUTENH
JPYTUX TPYII 3aJ]al0T UM Bonpockl. Ha TpeTheM 3Tane nponucxoanT roJlocoBaHue (3a KaHauaaTa
CBOEH Ipynmsl rosocoBath Henb3s). [loOexmaer rpymnmna, HaGpaBmias MO UTOraM rOJOCOBAaHUS
HauOOoJIbIIIee YHCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHE 2

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTus ;. Cucrema ynpaBJIeHHS: IPOLIECCHBIM, CUCTEMHBINA M CUTYallMOHHBIA MOJIXOA K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mopenp opranu3anuy Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpena NpeaAnpusTUus TYpUHAYCTPUN U €€ OCHOBHBIE DJIEMEHTBI: LI€TH, CTPYKTYpa,
3aJ1a4uM, TEXHOJIOTUH, JIFOIH.

4. XapakTepUCTUKM BHEUIHEH cpenbl TOCTMHUYHOTO Mpeanpusatus. PakTopbl MNpsSMOro H
KOCBEHHOT'O BO3/IEHCTBUS Ha MPEANPUSATHE.

5. CtpykTypa 6u3HEc-nipoliecca TOCTUHUYHBIX MPEAPUATUI

6. OcoGeHHOCTH yIpaBieHHs] B TOCTUHUYHONW UHAYCTPUN

. Ilesb 3aHATHA: 3aKPETIUTh 3HAHUSA O ITPOLIECCHOM, CAICTEMHOM M CUTYallMOHHOM IOJIXO0JaxX

K MEHEPKMEHTY TYPUCTCKUX HPEaIpUsTuit
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IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKpEIUIEHMs] 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYal[MOHHOM IOJIXOJaX K
MEHEPKMEHTY FOCTUHUYHBIX NPEATNPUATHUIH;
- HaBBIKM 3aKpEIUICHUS 3HAHUN O CTPYKType OU3HEC-TIPOoIlecca TOCTUHUYHBIX TPEIIPUSITHIH;
- HABBIKU 3aKpEIUICHUs 3HAaHUNH 00 OCOOCHHOCTSX YIpPaBJICHHS B TYPUCTCKOM M TOCTUHHUYHOM
UHAYCTPUH;
KoHTpoJibHBIE BOIPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOT'O ITOAX0/1a B MEHEI)KMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISET 3TOT MOAX0.]?
3. Kak paccmarpuBaeTcsi Opranu3anysi B CHCTEMHOM I10/1X0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT ynpaBlieHUE MPOIECCHBIHN MOAXO0 B MEHEI)KMEHTe?
5. Jlaiite onpeneneHue OU3HEC-TIPOILIECCY U TIEPEUUCIIUTE €T0 COCTABIISIFOIIHE.
6. Kak nmoctpoeHo ynpaBieHre B TOCTUHUYHBIX MPEATNPUATUAK?
7. Uro mnpexacraBnser co0oil roctuHuYHas Ienb? B ueM ee mpeumyiecTBa Uil MalbIX
TOCTHUHHUILL?
8. OnummTe CyTh (ppaHUYali3WHTa M TEPCIEKTUBBI €T0 Pa3BUTHS HA MPEINPUATUSIX HHIYCTPUU
rocrenpunmctBa B Poccun.

Peulenue cUTyallMOHHBIX 32124

[-xa Mepunga Cmut, Oonbias JTOOUTENbHULIA MyTEIIECTBOBATh, PEIIWIN TOoceTuTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACH B rocTuHHIE «Paauccon cac CraBsHCKas» HA 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATEIHHOCTH U aKKIMMATU3UPOBABIIMCH, MPOJIOJDKUIA MYyTEIIECTBUE.
OmuuM W3 TYHKTOB HaszHaueHuss Obul ropon Couu, Kyaa OHa, TPHOBIB, BOCIIOJIH30Bajach
yclyraMu rocTuHUIB! «Panuccon cac JlazypHasiy».

3aganue.

1.ITosicHuTe moYeMy r—xa BOCIIOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOJAHON TOCTUHUYHON 1NN
«Panuccon cacy?

2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE AaCHEKThl €€ BhIOOpa B TOJB3Yy JAAHHOTO CpPEICTBA
pa3merieHus?

3.00bsICHUTE OCHOBHBIE MPEUMYILIECTBA U JBTOTHI, UCHIOJIb3yeMble B TOCTUHHUIAX, BXOJASAIIUX B
MEXTYHAPOHYIO TOCTUHUYHYIO TIeTIh.

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npuOblia ceMeliHas napa no Typuctudeckoi myreBke. C
coboii 3a00TinuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUIM BCE JOKYMEHTHI
(macmopT W BeTepUHAapHas KapTa C YKa3aHWEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3aj B TOCEJIEHUH, M ceMelHas mapa Obljla BBIHY)XJI€Ha NOKMHYTHh 0a3y
OT[IBIXA.
3ananue
1.ITosicHuTE MEHCTBUST A AIMUHUCTPATOPA B COOTBETCTBHH C €T0 JODKHOCTHBIMU HHCTPYKITUSIMH.
2.0xapaKkTepuIlyHTH CpeICTBa pa3MEIIEHUsI ¢ BO3MOXKHBIM MOCEIEHUEM TOCTS C )KUBOTHBIM, 10
CIIEMYIONINUM KJIaCCHU(PUKAIIHSIM:

- MECTO PaCHOI0KECHHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTH YCIIYT

- [IEHOBAs! TIOJIMTHKA Ha CPEJICTBA Pa3MEILeHHs.
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3.C,I[€J'IaﬁTe aHaJIu3 KHaCCI/I(bI/IKaHI/II/I CpE€ACTB pasMEIICHUA 110 HAa3HAYCHHIO: KOJUJICKTHBHLIC U
HHIUBUIYAJIBbHBIC CPCACTBA PASMCIICHUA.

Tembl 10KJIa10B (3CCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalIM3 WIKOJ YIOpasieHus». B acce
chopMUpYyHTE KPUTEPUN CPAaBHEHHUS IKOJ U IPOBEIUTE CPABHUTEIIBHBIN aHAIN3.

Pasznea 2. [Ipouecc u pyHKIMH ynpaBjieHUs1 HA NPeANPUATHAX PA3IUUYHON chepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHSITHN: YCTHBIN ONPOC, pEllICHUE CUTYAIllMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3ansarus : OyHkuuu ynpasieHUs

Copaepxanue 3aHATHA:

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABIECHUN OPTaHU3ALUEH.

. CtpaTeruueckoe rnjiaHUpOBaHUE.

. CyIHOCTb ¥ IPUHIMIIBI TEKYILLErO IUIAHUPOBAHHUS.

. Opranmn3anus Kak QyHKIHS yIIPaBICHHUS.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. [Jaiite onpenenenue npoueccy yrnpapieHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GpyHKIun?

. Kakue ¢pynkuuu ynpapiaeHUs OCyIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/]1au YIpaBlIeHUs, QYHKIUN U pe3yabTaToOB UX JieicTBUA?
11. Tlepeuncnure W OXapaKTEPU3YUTE BHJBI YINPABIECHYECKUX PadOT [JIi TOCTUHHYHBIX
MPEANPUATHIA.

12. JIas1 uero opraHusaiuy TyprusMa Hy>kKHa IpaMOTHO c()OpMYyJIMPOBaHHASE MUCCHUS?

13. Moxer Ju MUCCHSl OpraHM3aluu ObITh cHOPMUPOBAHA EAUHOIUYHO — PYKOBOAUTEIEM
opranuszanuu? Eciu HeT, To 000CHYiITe, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpeneneHue 1neaei oprann3aluy 1 KOHKPETU3UpyiTe uX mpuMepamMu.

15. Yro noHumaeTcs o]l KoHUenuen npeanpuarus’? Yem KOHLENIUS OTINYaeTCs OT MUCCUH U
1esei opraHu3anum?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHMA, NpeAbaBIseMble K d(PGEKTUBHOW peanu3anuu (QyHKIHU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH TO OLIEHKE OTKJIOHEHUH (aKTHUYECKHX
pe3yJbTAaTOB JIEATEIbHOCTH OPraHU3alliy OT 3allJIaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIUHT»? UeM OH oTianyaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBHA MO OTHOUIEHUIO K TMEPCOHATY MOXKET MPEIIpPUHATh
PYKOBOJICTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBAHHS TYpPUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B Cllydae OXBajbl?

Lesb 3aHATHA: 3aKPENUTH 3HAHUS O (PYHKIUAX YIPABICHHUS B TOCTUHUYHBIX MPEIIPUATHIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUH 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O B3aMMOCBSI3U OOIIUX U CHEIHATbHBIX (YHKIUN YIPaBICHUS;

O 0 1N DN K~ W —
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- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTM M POJM IUIAHUPOBAHHUS B YIPABICHUHU
OpraHu3aluen;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHLHUIAX IUIAHUPOBAHMS U BUAAX IIJIAHOB;

- HaBbIKH 3aKPCIIJICHUA 3HAHHUH O CTPATCTUYCCKOM INIAaHUPOBAHHU

- HaBBIKM 3aKPEIUICHUs] 3HAHUM O TEKYILEM [IJIAHUPOBAHUY;

HaBBIKM 3aKPETUICHHSI 3HAaHUH 0 BUAaX U QYHKLIUAX OpraHU3aLUY;

- HaBBIKU 3aKpeIUJICHUs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;

KoHTpoJibHBIE BOPOCHI:
1. YTo noHuMaeTcs Mo yIpaBiICHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIUA?
2. IlpuBeaure kinaccupuKauio oommx GyHKIUUN yIpaBIeHUS.
3. UTo BKIIIOYAIOT CTIeNUANIbHBIC (YHKIIUU YIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIUAIBHBIX QYHKIUN?
5. KakoBa cylHocTb U poJib IJIaHUPOBAHUS B YIIPABJICHUU OpraHU3aluein?
6. OxapakrepusyiiTe OCHOBHbIC IPHHLUIBI IUIAHUPOBAHUS. [TpomttocTpupyiite ux
IpUMepaMHu.
7. Kakue Buzpl IutanoB Bam u3BecTHbI? B uem 3akmtouaercs MX B3aUMOCBSA3b?
8. UTo moHMMaeTcs MoJ CTPATErMuecKUM IIaHUPOBaHUEM?
9. Oxapakrepu3yiTe alroOpuT™ MIPOBEACHUS aHAIM3a BHELIHEN Cpeibl OpraHu3altu.
10. Yro npencrapiseT coboii OM3HEC-TINIaH KaK OCHOBA CTPATETHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIITHOCTh Y MPUHLIMIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS U peaU3alMI0 TEKYILHUX
IUIaHOB.
13. Yro mpexncraBiasier co0Oil OpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHLMIIBI €€
MIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA M HEJOCTaTKM OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS Pa3BUTHS OPraHU3AllMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOIO KOHTPOJISL.
17. Kakue Bam u3BeCTHBI cTaHAAPThl KOHTPOJIA U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJMUHUCTPAaTUBHBIE, 3KOHOMHYECKHE, COLMAIBHO-TICUXOJIOTHYECKUE
MeTo/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEJICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTeruel Mo ymnpasieHUIO NepcoHasoM. CTyneHThl JElSATCs Ha TPYIIBI U 3HAKOMSATCS C
3aganueM. Kaxnas rpynna paGoTaer Haja mapaMeTpaMy CTpaTeruy. B KoHIle 3aHSATHS Kakaas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyHcObl U KOPROPAMUBHDbLE
cmpame2uu ynpaenieHusi nepcoHalom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NOyYEeHHbLE Pe3YIbmambl.

lNoctuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHusi ceMEeHOM TOCTUHUIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHJIaCh B MHPOBOrO TWraHta. ['omoBoil 00beM mpojax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa nosmt. Ee ¢unmanel pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.
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[Tpu dopmynupoBaHUN CTpaTerMy Ha NMEPBBIM IUIaH BbLABUraeTcs JuBepcUGUKanus OusHeca.
KopriopaTuBHbIi OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUYEBBIX MAPAMETPOB: CO3aHNE HOBBIX
ycayr, OOMEH U 1nepeAayy TEXHOJIOTMH BHYTPU IpPEIIpPUATHS, CaMOCTOSTEIbHOCTb
NOJIpa3/ieJICHNHi B MHHOBALIMOHHOM JESITEIbHOCTH M PacIIMpPEHUE IOJHOMOYHMI HOBaTOpPOB B
TBOpYECKOM noucke. OpraHu3aloHHas CTPYKTYpa CTPOUTCS O MPOAYKTOBOMY JTMBU3HOHHOMY
npuHuuny. HenpepblBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS IMPEAIOJaracT Co3JaHHe
HOBBIX OT/JCJICHUH, OPHEHTUPOBAHHbBIX Ha NIEPCIIEKTUBHBIEC YCIYTH U PBIHKH COBITA.

Ilonumuka ynpaenenus uenogeweckumu pecypcamu. KagpoBble ciayx Obl T'OCTHHHUIBI UMEIOT
BBICOKMH cCTaTyc M 00JaJaloT IIMPOKMMHU IIOJIHOMOYMSAMHU IpU TNPUHATHM pPEUIeHuH B
OTHOILIEHUM TEepPCOHANa, a TAKXKE MPH PEHICHUH OOIIMX BOIPOCOB, CBS3AaHHBIX C PA3BUTHEM
6usneca. [Ipennpustie BepUT B HEOOXOIMMOCTh IMPUHIUIIOB, B OCHOBE KOTOPBIX YBa)K€HHE K
JOCTOMHCTBY JIIOJIeH, K LIEHHOCTH WHIUBUJQA, IIOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPYECKOIO IOTEHLMANA, [PEIOCTaBICHUE PaBHBIX BO3MOXKHOCTEH JUIsl pa3sBUTHI U
BO3HArpaxaeHus 1o Tpyy. PaOoTHHUKY Ha3bIBalOTCS KIIFOUEBBIM AKTUBOM IPEATIPUATHS.
XapakTepHas 4yepTa FOCTUHUYHOIO MPEAIPUATHS — TECHAs YBA3KAa MHHOBALIMOHHBIX CTpAaTeruil 1
NOJIMTUKK YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[Is KOpHmopaTUBHOTO MEHEIKMEHTa
LEHTpaJIbHON NPo0IeMOil ABIsSETCS aKTUBU3ALMS HOBATOPCKOH J1eATEIbHOCTH IepCOHAIA.
Pa3paboranbl ocoOble MepONpUATUS IO MOAJIEPHKKE IPOLECCOB MPOJABHKEHUS WHHOBALMM,
CTUMYJIUPOBaHMsI TBOPYECKOI'O IIOMCKa, BO3HArpaXJIeHUs HOBATOpoB. bosblioe BHUMaHUE
YIENAETCS Pa3BUTUIO NPOPECCHOHATHLHOTO M TBOPYECKOTO MOTEHIMAJIa COTPYIHHKOB,
(OpPMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEATIPHUSITHS B IIETIOM.

B nenrpe ynpasieHus 4enoBeyecKUMH pecypcaMy — 3pGEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTUMyNnMpoBaHMsI OPraHHW30BaHA MO MPOrpaMMHOMY npuHuuny. U3
o01iero yucia nporpaMM ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEIOBAaTEeNbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJIMMHHUCTPAaTUBHO-YNPABIECHUYECKUN ypoBeHb. OCTalabHbIE HOCAT —CKBO3HON XapakTep.
ConumanbHble TpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  POCTa,
OpraHu3allMi0 JO0Cyra M ydacTHMe€ B OOILIECTBEHHBIX JefaX. B ToCTHHMIE CIIOXUICS
3¢ (EeKTUBHBIH MEXaHW3M MOJATOTOBKM U TOBBIIIEHUSA KBaludukanuu mnepcoHana. Yepes
BHYTPU(PUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €KETOJHO MPOXOAUT OKOJIO 15 ThIC. YellOBEK.
[Iporiecc oOyueHusi TpenCTaBiseT COOOW IMOCIEAOBATEILHOCTh 3BEHBEB OOIIEH IETOYKHU:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3ZHArpaXkJI€HUE 3a YCIIEXH — YCTAHOBIICHHE
oOpaTHON cBsI3U — oOecleyeHre BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonp3yroTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CHENMAIUCTBI, Npodeccopa YHUBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEpPhl APYTUX
KOMITaHUH, OPraHU3YyIOTCS —KpPYTJIble CTOJBI U JTUCKYycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
oOydaroTcs B KOJUIeKaX M YHHBEpCUTETaX, MPU YCIHEIIHOH clade 3K3aMEHOB BO3MEIIAETCS
CTOMMOCTb O0Y4EHUSI.

[lepBocTeneHHOE BHUMaHHE YJIeNseTcs HailiMy HOBBIX pa0OOTHUKOB. Paborarh B rocrunuie
OPECTHKHO, M TI03TOMY CYILECTBYEeT KOHKypc Tpu mnpueme Ha pabory. KagpoBsiMu
noJpa3fiefiecHusIMA U MEHeJDKepaMU BeJeTCs IieJieHanpaBlieHHas pa0oTa 1O aJanTalnuu
nepcoHana B pupme. Yke CIOXUINCH TPAIUIMH BKIIIOYSHHS B )KU3Hb —KOPIOPATUBHON CEMBH.
B rocrtuHuine nencTByeT MEHTP MO OLEHKE KOMIETCHIIMH W Pa3BUTHUIO Kapbepbl. s
pacIIupeHysl BO3MOXKHOCTEN MHIMBUIYaIbHOTO POCTa BBEAECHA CUCTEMA —/IBOMHON JIECTHUIBL,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBHUCHMMOCTH OT MHIMBUIYyadbHBIX CHOCOOHOCTEH U
OpEeanoUYTeHUl paboTHUKA, KapbepHOE MPOABMKEHHE BO3MOXKHO JTMOO MO aJMHHUCTPATHBHON
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JUHUH, TUOO0 IO JIMHUU Hay4YHO-UHXKEeHepHOH. CrcTema oriaThl U MOOLIPEHUs Tpy/la MpUBsS3aHa
K OLIEHKaM pe3yJbTaTUBHOCTU COTPYAHUKOB.

Ta6muma 1. CpaBHUTEIBHBIA aHAIM3 KaJAPOBOH W KOPIIOPATHBHOW CTPATETUH IO YIPABJICHHUIO
IEPCOHAJIOM

ITapameTpsbl cTpaTerun IoauTnkKa ynpasjeHusi NepcOHAIOM

KanpoBasi crparerus KopnoparuBHasi crparerust

OO011Ke TPUHLUIIBI

BpemenHoOM ropu30oHT

OOBEKTHI yIIpaBJICHUS

[InanupoBanue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
IITaTa, CO3/1aHNe pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIEpCoHaJIA

A narnitanusi mepcoHaia

OO0y4eHue u pa3BuUTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IEpCOHaa

OO0y4eHue u pa3BuUTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBanus 1 oriara Tpyaa

Onenka nepcoHana

ITonutuka OO PCHUA

YnpasneHue TaJlaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIlUIMHN

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaAPOBOM U KOPIOPATUBHON CTpaTEruu
10 ATaraM >KU3HEHHOT'O [IUKJIa KOMITAHUH

[TapameTpsl KMU3HEHHOTO ITosuTHKA ynpaBJeHUs EPCOHAIOM

LUK Kanposas crparerus KopnoparuBHas crparerus

IIpeanpuHUMAaTENBCKUI YTal

JlnHaMHU4HBIN poCcT

Pacnser

3pesocThb

Crarmamus

Pectpykrypusanus

CnusHus u IOTJIOIICHUA

JInkBuaamus
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Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKHM KaJpOBOM M KOPIOPATUBHOM CTpaTErwu IO dTanam
JKU3HEHHOTO IMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHue 1 BHEIIHUE PUCKH pealIU3alliy CTPATEerHu
JKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas crparerus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpuHuMaTenbCKu
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmanus

Pectpykrypuzanus

CnustHus 1
[IOTJIOLIEHUS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHHKH OKaxyTcsi HauOoliee BOCTPeOOBAaHHBIMU Ha KaXKIOM d3Tarle >KU3HEHHOTO
nukmna’?
2. B kakux ciydasx B 3aBUCUMOCTU OT XKU3HEHHOTO ITUKJA M MOTCHUUATbHBIX PUCKOB MOXET
OBITh 2P(EKTUBHA OTKPHITAS, a B KAKMX CITyJasiX 3aKphITasi KaApoBas MOJUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUIb PYKOBOJACTBA OKaXeTCs Haumbojee
MPEANOYTUTEIHHBIM B YCIIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIIPABICHUH MEPCOHATIOM.
5. Ha xakoMm »9Tame >XU3HEHHOTO IIMKJIa TOCTHUHHUIIBI HEOOXOJMMO aKTHUBHO TMPHUBJICKATH
TaJgaHThI?

POJIEBAS UT'PA

Aymutopus pa30MBaeTcss Ha IIECTh TPYI, MO JBE IPYIIbl Ha OAHY posib. Kaxnmas rpymma
U3y4aeT Kelc (CM. HUKe IIeCTh KeHCOB) U MPEAaraeT CBOE pelieHrne MpooieMbl B COOTBETCTBHE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M MOAENIupys Oyaymyro cutyaruu. Ilocne storo
rpynnbl OObEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEXAy cOoO00M pe3ynbTrataMu
paboThl, M BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHUIO MEPCOHATIOM, 3arloJIHsAsA
Tabsuny 4. [To okoHYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIIbTAThl pa0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OIHON U3 NIOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIEHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbINE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BeuaTiieHUsMH. S gyacto ObiBato B Bamem npekpacHom ropoje,
HO y Bac, CKopee Bcero, Oombine He mocemoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb Mociie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOT'O 3aBTpaka, sl MOHsIA, YTO CEPBHC 3[eCh HUKyAa He roautcsa. bpoHupys Homep, s
rajana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HHYEro HE 3Haja O BalleM oTesie. JTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, TIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBLIO T'PAaHAMO3HBIM: MPOCTO PAWCKUN YroJIOK, MPAaKTUYECKH B LIEHTpE
ceBepHol cronuibl! BecTnOroi1bp MajieHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
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OTeJSIX HPUATHO BCTpeyaTbcs C JIEJOBBIMM IApTHEPAMM U IPOBOAUTH IEPErOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00eCTIeYnTh KOH(HICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, YTO
IOpUJaeT JeJIOBBIM BCTpedaM oco0yro arMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KH1ajia ¥ BBICOYAMIIETO Kiacca 00CIy)KUBaHUS, TIOCKOJIBKY B OT/JENIKE BCEX NMOMEIIEHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHO# HenmpoaymMaHHOW J1eTaau, He3aBEepIICHHOW uaen!
K mMoeMy uCKkpeHHEMY pa30uapOBaHUIO, OKUAAHUS MOU HE onpasaaiuck. Ilocne anurenbHOro n
YTOMMTEIBHOIO IYyTEIIECTBUS IIPOCTO MEYTaellb O ropsdyeM Iylle U YIOTHOM mnocrtenu. 51
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LIBelinap 100€3H0 IPUBETCTBOBAI MEHS
U B3su1 MOH Oarax. S1 monHsyiace Ha JaUQTE B BECTHUOIOIb U MOAOIIIA K PErUCTPALMOHHON
CTOMKE, TJe NpPOCTOosANa, KaXKETcsd, LEIYyH BEYHOCThb, JO0XKHAAACH, [OKA HAa MEHS 00paTsaT
BHUMaHMe. HakoHer oaHa U3 JABYX [JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpOCUia, YEM OHAa MOXET MHE MOMOYb. Y MEHS BO3HHUKIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BecbMa BaXHbIX Jel. S| Ha3Baja CBOIO (aMWIUIO U
00BsiICHMIIA, YTO 3ape3epBUpoBajia Homep. JleBylika cooOuiuia HoMEp MOel KOMHAThl U jajia
MHe KoY. Sl mocrnenmia HaBepx, BaJlsICh ¢ HOT OT YCTaJoCTH. B ocHOBaTeNbHO MPOKYpEHHOM
HOMepe OOHApYKUJIOCh JIBE KPOBATH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSILHUX;
s TYT K€ [T03BOHMJIA BHU3. J{eByIlIKa-perucTparop ¢ pa3apakeHueM OTBETHIIA, YTO MHE CIIEyeT
CIIYCTHTBCS BHU3, IIOKa OHA MOMPOOYeT YTO-HUOYAb JUIs MeHs cienarth. llpumnuiock mpoaenars
oOpaTHeI MyTh — A0 JudTa, JecATh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHOM CTOMKe.
[IponienuB W3BMHEHHUS 32 NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYrod KI04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [louTn monuaca s *jaaja, oka J0OCTaBAT MOU Oarax.
Hakonen nosiBuincst kopuaopusiii. OJIHYy U3 MOUX CYMOK — CamMylo JOPOTYyI0, — OH NPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MpPEIOCTABIAEMbIX B OTeNle yciayrax (CTaHAapTHbBIM HaObOp: MMHH-0ap, 4MCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3all U Mp.), YABIOHYICS U MOXKeTal
INPUATHOTO OTAbIXa. PacmakoBaB 0Garax ¥ yCTpPOMBILIUCH, S B3sja MEHIO; OHO ITOKa3aJloCh MHE
OeTHOBaThIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh Y)KUH B HOMep. J{eBylka Ha IpyroM KOHILe
poBOJAa yKe 3Haia Moro Qamuinio: "JloOpelii Bedep, Bac MPHUBETCTBYET Clly»k0a TOCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Ejqa MHe Toxke MoHpaBHiIach, HECMOTpPS Ha TO, YTO MPHObUIA JHILIb Yepes3
yac, X014 Jrobe3Has Beponuka ckaszana, 4to Bce OyaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CIIYO0Y JOCTaBKU U CKa3alla, 4YTO OCTaBJIIO MOJIHOC 3a JABepblo. UyTh Temas Boja B
Jylie TOJIBKO yCWJIMJIa MOM HeraTHBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObLIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyNHJIa Ha TOT CaMblif IOJJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
Ie s ero ocraBwia Buyepa BeuepoM. CerogHs BedepoM, KOTJa s BBIIUCHIBAJIACH, JEBYIIKA-
perucTpaTop 3aroBopuiia co MHOM 0 OyIyIIUX BU3UTAX, MPEAJIOKUB IIOMOILb B p€3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazajach M CKa3aia, 4yTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npusTHbIX. OHAa, pa3zymeeTcsl, IpruHecia CBOM U3BUHEHHsI. Mbl MONPOIIAINCh; BBIXOAS U3 IBEpeil
oTeJs, A MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO MPEeObIBaHUS, HO TOYHO 3HAJA, YTO
Oornbiie croja He BepHych. MHe TmoHpaBwics Baml oTens B neiaoM. OH  ropasfio
IpUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJeH, I7le MHE JOBEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
Oonbmie He coOupatochk. OOcinyKuBaHHE HE OmNpaBaajlo Moux oxunanuil. Ilepconany
«Cubaputay crneayer 3aayMaThcsi 00 OTHOIIEHWH K KJIMEHTaM U BHUMAaTelbHEE OTHOCUTBHCS K
JeTasaM. Majo KTO M3 CIIyKallluX IMPOSIBIIAI 3JIEMEHTAPHYIO BEXJIMBOCTh, U IIOYTH HUKTO HE
3a00THJICS O TOM, YTOOBI MHE ObUTIO yAOOHO. S HAACIOCh, YTO TMOJIOKEHUE OyAET MCIPABJICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsI KaK MUHUMYM OJHOTrO KiMeHTa. MckpeHHe Baia
Kanna I[Ipockypuna.
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(IIepconasicu u nazeanue omes 6bIMbIUUIEHHbLE).
Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otens 37-netHuit CaBBa KupbsSHOB NpUriacui Ha COBELIAHHE IO
[IOBOJly IIHMChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOIUTEIS OTAEIA 110 ynpasieHuto nepconanom Ilerpa JKBanus n nupexropa
no mapketury Hemnu CrpyraueBy. Euie 1Boe — 1UpeKTOp 10 CHAOKEHUIO NPOIOBOJIBCTBUEM U
HAyaJIbHUK HWH)KEHEPHOro OTJejla — MPOBOAWIM 3aHATUA IO TEXHUKE O€30IIaCHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemyiokKuB TOI-MEHEIKMEHTY
O3HAaKOMUTBCS C kajnoboi, CaBBa yrproMo OOBSICHUI, YTO, K COXKAJIECHHUIO, C U3JIOKEHHOH B
IIMCbME CHUTYyallMeil IOCTOSIHHO CTAJKMBAIOTCS IPAKTUYECKH Bce NOCTOsubLbl oTens. Korma
coOpaBmuecs npountanu xanody XKauuel [Ipockypunoit, CaBBa mepemien K cytu gena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »Kajao0 Oonbine He ObUIO? Kak IOBBICHTH KadyecTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI IPUHATH MEPBbI, YTOOBI HE TE€PSTh MOCTOSIIBLIEB,
YUNTBIBasl MPEJCTOSALIEE IOBBIIIEHUE 1I€H, Ha KOTOPO€ MpPUJETCS IOWTH BBMJY HAIIETO
(rHAHCOBOIO MOJI0XKEHUs. Bbicka3biBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BAIIH MPEII0KEeHNs !
Uto MOXET HpeNIokKuTh Hall JupekTop no MapketuHry?" Hemnm CrpyraueBa orBermna: "5
CUMTAI0, YTO M3-3a IOBBIILIEHUS LEH Mbl MOXEM JIMILIUTLCA CBOUX IOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIMEeHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPEcCOBaTh TYpPUCTOB, MpHezkaromux B CaHKT-
[TerepOypr Ha BbixoaHble? CienyeT ydyecTb €lle BOT 4YTO: CpPEeId HAllUX KIMEHTOB MHOI'O
npuesxux u3 CHI, mosromy s mpeasiararo HauyaTh akTHBHBIM MapkeTuHr B MHTepHere. Mol
MOXKEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfTaX MacCa)XKUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnu Yandex, 4ToOBI TYpHCTBI, HMHTEPECYIOLIUECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriaM moiay4uTh MH(GOPMALMIO O HaIleM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjaMa Ha CalTax, CBSI3aHHBIX C TypU3MOM,
oOoiinercs HaM mMpuMepHO B 3 ThIC. A0iI. B Mecsl. CI0BO B3s1 PYKOBOJAUTENb OTHAENA IO
ynpasieHuto nepconanom Ilerp XKsanus: "He xotenocs Obl ¢ Bamu cioputh, Hemnm, Ho ceroaus
Hallla 3a7jaya — HEe IPHUBJIEKATh HOBBIX, a yAEp>KaTb UMEIOUIMXCS KIMEHTOB. J/laHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIIPOCAM KadyecTBa 00CITyKUBaHUS U pacTylllee YUCIIO 5Kajlo0, KOTOPbIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAac NOOBIBaJIM, YacTO Ye3KalT OT Hac
HEJI0BOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. f yOeXJeH, 4YTO HaMm HaJo
pa3paboTaTh CTpATETHIO MOBBIIIEHUS NMPOo(eccCHoHaTIN3Ma U KayecTBa HAIIero 00CTyKUBaHMUS.
W3 HeopunumanbHbIX Oecen ¢ HAIMMU paOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAI0T, KaK UM pearupoBaTh Ha >kajgoObl kineHTOB. [lo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHus C
PYKOBOJCTBOM». «MOXHO ce0e MpeJCTaBUTh, YTO YYBCTBYET KIIMEHT, 3allJIaTUBIIMKA OoJbIle
200 mom. B CYTKM 3a HOMEp, KOTOPBIM K €ro IMpHe3]ly He T'OTOB, a CIy)Kalllui, BMECTO TOTrO,
4T0Obl HEMEIJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs, OKHUT Ha TOUCKHU
HayaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3penieHus. A 3TOT HAa4yalbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a pas3pelleHHeM KO MHE WJIM K BaM, a BpeMs HJAET, M KJIMEHT emle Oosiblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI TO3BOJUThH CIYXKAIIUM yJaXHUBaTh IMOJA0OHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHCKycCHI0 BKIIIOYMIJIACh HAYaJbHHUK IPOU3BOJCTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATh
BO3HUKAIOIIKME TP ITOM JONOJIHUTEIbHBIE pacxoabl? becniaTHoe yromeHue U BO3MELIEHUE
MOpaJIbHOIO yiiep0a 03Ha4aroT POCT U3AEPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BosisgieT. KpoMe Toro, kak M3BECTHO, CeMUac MAET PaCUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
oTJieNa, a 3TO TOXE JIOTMOJTHUTEIbHBIE PAcXo/bl U, B KOHEUHOM HTOT€, CHI)KEHHE MPUOBLIN.
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CaBBa KupbsHOB Hauan paboTy B cepe obOciyxuBanus 19 ner Hazaj, elle LIKOJIbHUKOM,
noipabaTeiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPrOBOM HHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJd OH MojApadaThiBaj IMPOAABLIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHako
TFOCTUHUYHBIA OW3HEC HpaBWICS €My OoJjbllle, U OH pELIWI IOJIY4YUTh CTElEeHb Marucrpa
FOCTUHUYHOIO MeHekMeHTa. CBoell mnepBoouepenHoil nenbto CaBBa cuuTall IOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CUET MOBBILIEHUs KauecTBa OOCIIY)KUBAaHUS U YBEJINYECHUS KIMEHTCKON Oa3bl.
B pesynbrate B 2010 roxy orens «CubapuT» BIIEpBBIE 3a JOJITHE TOJBI 3apadboTai 0oJblle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHSAJA Ha JOJDKHOCTh JHUPEKTOpPA IO CHAOXKEHUIO
IpoJoBoJIbCTBMEM Muxanna PemieroBa — BBITYCKHUKA MPECTHKHOIO MUTEPCKOrO KOJUIEIXKA,
CJIABALIETOCA CBOEH KYJIMHApHOM IIKOJOH. OHEpruuHbld XapakTep U MpodeccCHOHATU3M
Muxaunina moMOIJIM BIOXHYTh HOBYIO JKM3Hb B peCTOpaHHBIH OmsHec «Cubapuray: yxe depes
roJl ero NMpeBOCXOAHbIE OAaHKEThl U OTIIMYHOE MEHIO NMPHUBEIU K POCTY IPOJaX B pecTOpaHe
otens Ha 22%. CpeaHerogoBoil Temn mpupocTta okojo 6%, exeroaHas NnpuObUIb COCTaBJISET
2,5%. Ilerp JKBaHus, HayanbHUK OTAENA IO YIPABJICHHUIO IIEPCOHAJIOM, INPUIIE] HA 3Ty
JOJDKHOCTB TIOJITOAA Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTEJel Ha
Homb6ae. Ilerp nepedpaincs B Cankr-IlerepOypr Bmecte ¢ xe-HO#l ¢ CeBepHoro KaBkasa, korja
YyeueHcKass BOWHA ObuUla B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
IPE/IIECTBEHHUK HA IOCTY HayalbHUKA KaJPOB )KECTKO OrpaHU4YMI (PMHAHCUPOBAHHE O0TOOpa U
MOJIFOTOBKU MIEPCOHAIIA, YTO, B LI€JIOM, IIOJIOKUTEIBHO CKa3aJI0Ch Ha NPUOBIBHOCTH OTEJIS.
Panbiie kaxnaplii HOBHMUOK B «Cubapute» NpoXoami 00s3aTelbHbIE JIBYXHEAEIbHbIE KYpCh
MOJArOTOBKM; 3aT€M 3Ta IpPAaKTHKa Obljla 3aMEHEHAa Ha CHCTEMY HAacTaBHHYECTBa Ha paboueM
MmecTe. 3a MoceHUue TPU T'0/la MHOTHE U3 MEHEKEepOB cpeHero 3seHa «Cubaputa» nepeuuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHUKTO HE MPHILET — OTE€JIb YKOHOMMUJI CPEJICTBA.
Hupextop mo mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» MOYTH MOJTOpa roja
Ha3zana. Panbpiie oHa paboTaia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3y4yHia CHEM(UKY JeTOBBIX MOE30K. XapaKTepu3ys CUTYalHUIo,
B KOTOpPOW OKasajicid OTelb, OHA 3aMeTWia: «YYUThIBAas, YTO HAIIM IOCTOSHHBIE KIUEHTHI
COIPOTHUBIIAIOTCS MOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CITyXKMBAaHUIO U TOMYJIIPHOCTH OpeHay.
Keiic 3. EBponeiickne neHbl — pOCCHHCKHH YPOBEHb.

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HaOOpOM
yeayr. Haxoaures oH B LieHTpe ropona, cpeaud o(ucoB, pecTOpaHOB, 0ApOB, Mara3uHOB M
MonHbIX OyTukoB. K ycimyram mocetureneit «Cubaputay pectopan ¢ BujioM Ha HeBy, BUHHBIN
norpedoK, KOKTeisIb-0ap 1 KpyriiocyToyHast 10CTaBKa e/ibl B Homepa. Bectnu6ronp HebonbIIoN 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOH, pacroJiararoien
aTMocdepoii. B uncne npyrux yciayr — unctka oOyBH, kode B HoOMep, Oy TMIBHUK 110 TenedoHy,
pa3BieueHus Ul BCeX rocTeil, cayHa, Maccaxk. OJJHaKO C TOYKH 3pEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otesb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(epeHil-3aia cocTaBisieT Bcero okoio 185 kB. M. Homepa npoctopHble U ynoOHbIE,
npucnocoOseHbl Ui paboThl HA KOMITBIOTEPE, HMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKJIIOYEHHUS
kK Internet u momp3oBanuss Wi-Fi. 3aro B HOMEpe MO ’KEIaHWIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (akc. Ilpexne orenb HaspiBancs «lla-me-me» W BXOIMJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNHIO POCCHICKO-aBCTPUHCKOIO MPEATPUSTHS
«['epmuon». B pekoHCTpykIHio ObUI0 BIOXeHO cBbime 150 muH. ot PekoHCTpykuust IBYX
3IaHUI MPOJOJIKAIIOCHh YEThIpe IojJia, M 3aBepIINIach 00bEIUHEHHEM B €IUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 dpaHuuM co31ail OpUTHHANBHBINA HHTEPHEP B CTUJIE MOJAEPH
JUIsl BeCTUOIOJs, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM ansdrnoBaThiM UM MacCHUBHBIM
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YKpALIeHUsAM MPUILIET U3bICKAaHHBIM JIEKOp, CTaTyH, OCBELICHNUE U MIPUBE3CHHBIE U3-32 TPaAHULIbI
MeOeb, aKBapuyMbl ¥ AK30THUECKUE pacTeHus. OTeNb cTal MO-HACTOSIIEMY YIOTHBIM. 33 CBOIO
UCTOPHIO OTEJIb HECKOJIBKO pa3 MepexXoausl OT OJHOTO0 COOCTBEHHUKAa K JPYromy, IOKa €ro
BJIAQJIETIbLIEM HE CTaja OJHAa €BpOIEiiCKas MHBECTHULMOHHAs KomnaHus. IIpu 3TOM HbIHELIHUE
BJIAJENIbLbl PACCMATPUBAIOT JaHHOE IIPUOOpPETEHHE KaK CTpaTerHyeckuil IulamjapMm s
paclIMpeHus CBOEH JIeaTeIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
l'octunnunbiii  O6msHec Cankr-llerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenu
pasfenuauch Ha JIB€ KOHKYypUpPYIOIIME Tpynmnbsl. B mepBylo BoOLUIM KpyNHbIE OTENH,
paccuMTaHHBIC Ha MIMPOKHA KOHTHHICHT KJIMEHTOB, C OOJNBIIMMHU KOH(EpEHII-3aJlaMi U Tpecc-
LEHTpaMM, HpeJlaralpliie KauyeCTBEHHOe, HO CTaHjaapTHoe oOciyxuBaHue. braronaps
yayHOMY pACIOJIO)KEHUI0O M CXOJHBIM LI€HAaM OHU KOHTPOJHMPOBAJIM 3HAUUTENIbHYIO 4YacTh
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmnonoxxeHHbIN
Heroganeky oT «Cubapurta» oTtens Sheraton OIHO BpeMsl pacCMaTpUBANICA KaK TJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBUM IPEBPATUIICS B COIO3HUKA: KPYIJIbIA TOJ, CTpajas OoT U30bITKa
KJIMEHTOB, OH HAIPABJIsUT ITOCTOSUIBIIEB B «CHOApUT.
Sheraton Obul mepeobopynoBaH B koHue 2005 roma; BO BceX HOMEpax YCTaHOBJIECHBI
coBpeMeHHas y1o0Hast MeOelb, Cpe/ICTBa MOJKIIIOUEHUS K Internet, roiocoBast mo4ra u 0pUCHBIC
komOaitael Hewlett-Packard co ctpyiineiM mpunTepoM, (akc-ammapaToM H KONUPOBaIbHON
MammHOK. PykoBoncTBO Sheraton HamepeBanoch B Onrpkaiiinuie 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 101, B CYyTKHU.
Bropyto rpynmy coctaBuiM oTeIH Kiacca JIIOKC, J0pOrHe U pOCKOIHbIE. SpKuil npeacTaBuTenb
9TOM I'PYMIIbI U [VIaBHBIA KOHKYPEHT «Cubapura» — orenb «Actopusi», «I'pang Otens EBpomnay
u «Kopuntus «HeBckuil mamacy»», mpeasiaraiolive rocTsM HHIUBUAYaIbHOE OOCITYyXKHUBaHUE
Oosee BBICOKOrO KadecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIMKOJIETHOE OOOpyAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl J)KaKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ (PPYKTAMU KPYTJIBIA roJl —
TPaJULIMOHHBIH NepeyeHb yCIyr, Ha KOTOPbIe MOT' paCCUUTHIBATh JHO0O0H MOCTOsIIEN.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOIO M3 MEPEUYMCIEHHBIX OTEJIeH Kilacca JIOKC:
«He mpocto 3ameuaTensHbIl oTenb — Jydmuid Bo BceM Mupe! Ciyalnue yraaplBaloT Balld
JKeJIaHus J0 TOTO, Kak Bbl MX BbIckaxere. [lorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypra». [lepconain 3HaeT Baie UMs elle 10 TOro, Kak Bbl IpeAcTaBUTeCh. S
HE 3Hal0, KaK UM 3TO yJaeTcsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «CuOapuT» MNO3MIUOHUpPYET ce0sl Kak oOTelb-OyTHK, Tyna
oOpaiarorcs Te, KTO HUIIET CIIOKOHHOro otasixa M kKomdopra; 70% mOCTOSIIBLEB OTeNnsd —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMU K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJM 3pEIoro Bo3pacta, 45-65 JieT, NpUBBIKIINE B KaXKAbIN IPUE3] OCTAaHABINBATHCSA B OJHOM U
TOM e oTeJjie, Oojiee Toro, B OJHOM U TOM ke HoMepe. Cpell MOCTOSHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mocjeiHHEe TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnmu CrpyraueBa, IUpEKTOp HO MapKETHHTY, CTPEMSACH YIYYIIUTh OOpaTHYK CBSI3b C
KJIMEHTaMH, pa3paboTana HOBbI MHCTPYMEHT IMOBBIIICHUSI KaueCTBAa 00CTY>KUBAHHSI BOIIPOCHUK
it knueHToB. [loutn 40% mocTosUIbLIEB OTENs MPUXOAUIIOCHh HAa MPUEIPKUX U3-3a TPaHULIBL. Y
«Cubapuray ornnyHas penyrauus B CHI', mostomy noutn 80% KJIMEHTOB MOCTABIIsIET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbLHBI YpOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapute» padboraeTr okosio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
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TaKk)Ke H3-32 CIOXKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKOBOJACTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX O0BEAMHEHUH, KOTOPhIE OXBaTHIBAIOT 96% BCEro TOCTHHHUYHOTO
cekropa Cankt-IlerepOypra. [TosToMy craBku u mpemun B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. TekydecTs kanpoB B «Cubapurte» cocraBisieT okoso 10%, XoTa cpeaHuii mokasaTelb
JUTSL OTelelt 3Toro kiacca paBusiercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX pabdoTaloT B OTEJIE €Ie C Hayalla IePeCTPOUKH.
HecMoTps Ha OTHOCUTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy)KallluX cBoed paboroil HeBbICOK. [Ipon3BojCcTBEHHAs MOpalb U KOpHOpaTHUBHAS KyJIbTypa
«Cubaputay CHU3WINCH H3-32 I[IOCTOSHHOW CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
MOJIMTUKU U TIPEHEOPEKUTEILHOTO OTHOIICHHSI K PYKOBOJUTENSAM CPEIHEro 3BeHa. TeKydyecTb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKAs. VI3 MATH YeIOBEK PyKOBOJSLIETO COCTAaBA 3a MOCIEIHHUE
naTh JeT B «Cubapure» HE CMEHMJICS TOJIBKO HAYalbHUK IMPOU3BOJCTBEHHOrO oTAena. Bce
UCIIOJIHUTEJIbHBIE TUPEKTOpa paboTal0T HEAABHO.
HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBamuaTy mATH JET Ha3aJ OHA IpUILUIA B TOrJa €II€ COBETCKOE 3aBEACHUE JUIS
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpasmyioch B CETOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHbId M aMOWMIIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubantuiickoii», 3aTeM craga MeHemIXepoM HoMepoB. Korma ke mare JeT Hazan el
IPEUIOKUIN JTOJDKHOCTh HadallbHUKA MpoU3BojcTBA B «Cnbapure», OHa OXOTHO COIJIaCHIIACh.
Bech mpon3BOACTBEHHBIN OTAEN OHA pa3feluia Ha ClIyxkOy mpuemMa W pa3MelIeHHs TOCTeH,
CIIy’)KOy IUTaHUS ¥ HAITUTKOB U CIY0y KOHChEprKel 0 00CTy)KUBAaHHIO HOMEPHOTO (OHA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTa M TOCTOSIHHO
3aHMMAETC YJIaKMBAaHMEM OECKOHEUYHBIX MpOoOJIeM CBOEro OO0JbIIOr0 M OECOKOHHOTro
XO035UCTBA W y4YacTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOMYMHEHHBIM: «Buenau Obl BBl 7TO MECTO JJO PEKOHCTPYKIIUH ... MeOesb BeTXas1, 000py10BaHUE
ycrapeuiee. Ceifyac COBCEM Jpyroe AeNo, Hall OTeldb — MPOCTO MpenecTb. Mbl JOJIKHBI UM
TOPIUTHCA ! »

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BHICOKOM ypOBHE 3aCeIsIEMOCTH HOMEPOB M MPOILIBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpynHOCTH. [lepBbie 3 rona paboThl OTENb
€XKETrOJHO HeC YOBITKHA TMOYTH B 12 MIIH. JOJUL., KOTOpBIE JUIIH HEJIABHO YIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBoeie orens momy4wn npuosuib B 2010 roxy. YuuTsiBast BCe 3TO, pyKOBOJICTBO
OTeJIsl PElIMIO B TE€UYEHHE CIEAYIOUIMX JBYX JIET MOBBICUTH CTOMMOCThH MpokuBaHus Ha 30%.
[Ipy OTHOCHTENHHO HHU3KOH CTOMMOCTH TPOXMBAHHS OTENlb HE JIOCTHUTal 3arIaHUPOBAHHBIX
nokazateneil mpuobu. CTOMMOCTH HOMEpa B CyTKU Obuia B cpeaHeM Ha 50-100 mosut. HEDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIWIH IIeHbl HemoMepHO BeICOKUMU — 205-305
J0Ju1. 6€30 BCSAKUX CKUIOK. Takue 1eHbl Ha3HAaYaJIUCh HA BBIXOJHBIE, KOI/Ia PE3KO MOBBIIIAJICS
CIpOoC Ha TOCTMHUYHBIE HOMepa). OCOOCHHO HENOBOJBHBI ObUIM TYpPHUCTHI, KOTOPBIE 3a TakKue
JIEHbIH PACCUMUTHIBAIM TOJYYUTh WHIWBHIYAIbHOE OOCIY)XKMBaHHWE IO BBICIIEMY Kjaccy W
0oco0oe BHMMaHHE TMepcoHanaa K CBOMM HyxkaaMm. [lo cpaBHEHHUIO ¢ OTpacleBbIMHU CTaHIApTAMHU
(maHHBIE O KOTOPBIX ITyOJHMKOBAINCH KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BeryeTa (MKCUPOBAHHBIX BHITIAT) Obla Ha 2-4 % HUXKE CpeaHEro I oTenen
sTOro Kiacca mokazatens. CaBBa KupbsiHOB mpu3HaBasl, YTO BO3MOXKHOCTH HE3HAUYUTEIHHOTO
COKpAIIIEHUSI M3JIEPKEK CYIIECTBYIOT, OJHAKO WX peanu3alus MPOTUBOPEUYMIA TOBBIIICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeTa AUPEKTOPOB JBa Mecsila Ha3ad OJuH
U3 BIAACNBIEB OTENs NPEIIOKII 3aKpbITh TOCTHHHYHBIA PECTOpPaH WU OTKa3aThCs OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHyKMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
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KaTeTOPUYECKH HE COMNIaCHIOCh C OSTHM, TaK KakK IIUPOKO M3BECTHOE PECTOPAaHHOE
oOciyxxuBanne «Cubapura» COCTaBIIET HEOTHEMIIEMYIO YaCTh UMHUJIXKA OTEJS M CIOCOOCTBYET
HoJJIepKaHUI0 OpeHa.
Keiic 6. Kyna unem?

CaBBa KuppsHOB 3aKOHYMII COBEIIaHKME K MOJOBHHE IIECTOTO Bedepa. 3a4acTHi JIOXKIb, H yXKe
cuns 3a pyineM B mpobOke, CaBBa pasMpinuisil 0 OyaymeM. «IlepBbIM /1e10M HY)XKHO OTHpPaBUTh
XKanne IlpockypuHOIl THCBEMO € W3BHHEHUSMH. XOPOIIO IPOMBICIUTH, YTO HEOOXOIUMO
cenarb, 4YTOObl YIYy4IIUTh BreyatiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
yIOBIeTBOpeHHs1 nocrosbleB? Kak mepectpouts paboTy mo ympasieHuto nepconanom? U,
HaKOHEIl pa3padoTaTh IJIAH PEUIMTENbHBIX JEHCTBHI M BMECTE C HCIOJHUTEIbHBIMU
JMPEKTOpaMH pa3paboTaTh CTPATErHio MO YIPABICHHUIO IEPCOHAIIOM U MEXaHHU3M e¢ pean3anuu
Ha JIOJTOCPOUYHYIO MEPCIIEKTUBYY.

Tabanna 4. CTpaTeruss MeHeI;KMEHTA 10 NePCOHATY KOMIAHUM

Texymas / AnMuHHUCTpa- CrpaTterndeckuit Junep Arent
bynymas TUBHBIN IapTHEP IIEpEMEH
CUTyaIus SKCIEPT

[TpoGnembr
OusHeca

Bo3moxxHOCTH
MEHEHKMEHTA

KaroueBnie
KOMIIETEHIIUH U
JIOSITLHOCTH
COTPYHUKOB

O} PexTUBHOCTD
OusHec-
TPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlenoBasi urpa no BJausiHNI0 GaKTOPOB BHELIHEel cpebl HA OPraHU3ALUIO B
TOCTUMHUYHONH MHIYCTPUH

1. Pa36eiitech Ha naTh rpymi. [IpeacrasbTe, uro Bama rpynna — sto ¢pupma (rocTUHUYHOE
IpeanpusaTie) Ha JI000M BbIOpaHHOM Bamu pblHKe, a ocTajbHBbIE YeThlpe rpymnmnsl — Bamm
KOHKYpPEHThl Ha 3TOM pbiHKe. [lpemomaBarens Oeper Ha ceOs ponb Bemymiero. Bemymiuii
00BsBIsSET 00 M3MEHEHMM KaKoro-inbo (akropa BHEUIHEW cpelbl MPSMOro WJIM KOCBEHHOI'O
BO3/ICUCTBUS (M3MEHEHHE BKYCOB MOTpeOHTEesel, MOBBbILICHHE HAJOroB W mp.). I'pynmsl B
T€4eHHe 5-7 MHHYT METOJIOM MO3TOBOTO WITypMa pa3padaThbiBalOT PsAJl MEPOIPHUATHI IO
pearupoBaHHI0 Ha JAHHOE M3MEHEHME. 3aTeM BEAYIIMM 3auuThIBA€T BapHaHThl BCEX TIPYIII,
MPOUCXOJUT OIIEHKa BapuaHTOB, uX aHanu3. [loOexmaer rpymma, HaOpaBiias HaWBBICHIYIO
CyMMy 0aJuioB.

2. BoiOpaTh M3BECTHYIO BaM OpraHM3alldi0 B HMHIYCTpUM rocrenpuumcra. CocTaBUTh
JEKOMIIO3ULIMIO TJIaBHOW LIEIM TOCTUHUYHOIO IPEIIPUITHS Ha TOLENH.

Bomnpocsl 1151 CAMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTpPEHHEN CpeJlbl OpraHU3aluy B TOCTUHUYHON UHYCTPHUH.
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[lepeuncinTe OCHOBHBIE NMEPEMEHHbIE BHYTPEHHEH Cpellbl OPraHU3alUd B TOCTUHUYHOMN
UHAYCTPUH.

YTto Takoe BHELIHSAS cpeJia OpraHUu3ali B TOCTHHUYHON HMHIyCTpUH?

Kakum 00pa3om yuuTeiBaroTCs (haKTOpPBI BHEIIHEH Cpeibl IPH YIIPaBICHUN OpraHU3aluy B
TOCTUHUYHOU UHAYCTPUH?

Kakue BBl 3HaeTe METObl aHaNW3a BHEIIHEHM W BHYTPEHHEH CpeAbl OpraHu3aluu B
TOCTUHUYHOU UHAYCTPUH?

KakoBa B3auMocCBsI3b MeX 1y (pakTopaMu BHYTpEHHEH cpeapl?

PackpoliTe B3auMOCBSA3b MEXAY OpraHuM3alid B TOCTUHUYHOM WHIYCTPUU U BHEIIHEU
cpenoi?

JaiiTe XapakTepuCTUKY BHELIHEH Cpelbl W3BECTHOM BaM OPraHM3aludyd B TOCTUHHYHOMN
UHAYCTPUHU.

Yrto Takoe MUCCHS OPTaHU3aLUK B TOCTUHUYHOW UHYCTpUU?

Kakue xapakTeprucTUKy OpraHu3aliy JOJIKHBI ObITh OTPa’KE€HbI B MUCCUN?

Kakoe 3HaueHune wumeroT uenu s SQPEKTUBHON AEATEIBHOCTH OpraHu3aldd B
TOCTUHUYHON UHAYCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBICHHIO I1eJIei?

Kak Bbl HOHMMaeTe CYyITHOCTh CTPAaTEruy OpraHU3alui B TOCTUHUYHON UHYCTpUU?

Kaxkue Bunpl crpareruii Bbl 3Haere?

IpakTnyeckoe 3ansiTue 4

By npakTH4YecKOro 3aHATHSA: YCTHBIA ONPOC, BBIIOJHEHUE MPAKTUYECKOIO 3alaHus, Case-
stady.

Tema 3ansarud . Mojenu nporuecca IpUHATUU PELICHUN

Conep:kaHue 3aHATHA:

1. ITonsiTve ynpaBiaeHYECKOro pewmeHus. Poip pemennii B ynpasieHuu. Buabl ynpaBieHYeCKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanpl NPpUHATUS PalMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHNUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC MPUHATHUS YIIPABIEHYECKUX pelIeHni. MojenupoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUMN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Ieab 3aHATHA: 3aKPEIIUTH 3HAHUS O METOJAX IPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpEIJIeHHs] 3HaHUI 00 OCHOBHBIX ATanax MPUHSTHS YIPaBICHUYECKUX PELIeHU;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUIEPCTBA.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiiTe NOHATHE YIIPABICHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuii B yrpaBieHuu?
3. Kakue Bunpl ympaBieHUecKUX pemieHud Bam u3BecTHbl U Kakue TpeOOBaHUS K HHUM
IPEIbABIAIOTCA?
4. OxapakTepu3yiiTe OCHOBHBIE 3TAIlbl PUHATHUS PALlMOHATIBEHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIHSAIOT Ha MpOLECC MPHUHATUS YHpaBieHueckux pemeHuid? IlpuBeaute
MPUMEPBL.
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6.Kakue QaxkToppl BIMAIOT Ha MOJECIUPOBAHHE B TMpOILECCE MPUHATUS YIPABICHYECKUX
pereHuin?
7. OxapakTepu3yiTe M3BECTHbIC BaM MeTOIbI NPUHATHS YIIPABICHYECKUX PEIICHHUIA.
8. 9. OnummTe pa3HOBUIHOCTH TAKOTO METOJIA TIPUHSATHUS PEIICHUH, KaK «MO3TOBOH IITYPM).
10. B yem coctout posib (hacuiuTaTropa npy NPUHATHN TPYIIIOBBIX PEIICHH?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl ciefyeT y4UTbIBaTh MpPH BBHIOOPE METOAA YIPABICHUS B Pa3IMYHBIX
CUTyalusix?
[TpakTryeckoe 3anganue «BpIOOp ympaBIeHYECKOro PeIeHUs».
Case-stady

Keiic Nel. BoiGop ynpasiieH4ecKOro pemeHus

Kowmmanust «X» — TOCTUHUIIA - OJWH W3 BEIYIIUX HTPOKOB B TOCTHHHYHOM CEKTOPE
peiHKa. B koMmanuum Gosee cTa COTPYAHHMKOB, CPEIHUN CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh cOOparh
3¢ (peKTUBHYI0O KOMaHy MOJOJBIX, IPOIPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHHUE MEPCOHATIOM
B OTJICJIBHYIO CITy’KOY HE BBIJEIICHO, BCEMH BOIIPOCAMHM, BKIIIOYAsl TIOUCK, OOy4YeHHE, pa3BUTHE
nepcoHalia, 3aHUMAIOTCSl PYKOBOJIUTENH OTHeN0B. Kax1oMy M3 HUX B Hayalle To/1a BbIAEISETCS
Oromker Ha oOydyeHHEe ImepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUNA MPOMCXOJIUT IO
pEeKOMEHIaluu Apy3ed, Koier u 3Hakombix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTIel
MpoJIaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero cTpykType HECKOJIbKO TPy, Kakias M3
KOTOPBIX 3aHMMAETCS MPOJaXel CBOEro TOCTHHUYHOTO MPOJYKTAa. YK€ JBa roja OTIEIOM
pykoBoaut HMBan KomomenneB, pabortaroniuii B KOMMIAHWUU MIECTh JIET, OO0JIaarOIIHiA
ABTOPUTETOM B KOMITaHWUHU. B TOM, 4TO BhIpyuKa KOMIAHUM 3a MOCJIEIHKE IBA T0Jla BBIpOCcya Ha
30%, ecTb u ero 3aciyra. MiBaH mo-HacTosImeMy pajeeT 0 CBOEM Jelie, P ATOM OH JIOCTATOYHO
JEMOKPATUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CIIyYasX.
[lepen Tem, Kak NPUHATH PELIEHUE, OH YacTO CIPAIIMBAET TOUKY 3PEHHS] CBOUX COTPYIHHUKOB,
JaBasi UM T€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeNa. VMBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUHN OTJEIN MPOJaXK, BHEJPUB CUCTEMY BHYTPEHHEr0 00yueHHUsI HOBUUKOB.

ITocne ero Ha3Ha4YeHMs pyKOBOJIUTENIEM OT/EIA OH Cpa3y )K€, IPH MOIAEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIIoyiaraet
MIPEMHUPOBAHUE COTPYIHUKOB 32 UX JIMYHBIC PE3yNbTaThl M 33 pe3ynbTaThl oTnena B meiaoM. K
ToMy ke VIBaH BBeN CHUCTEMY pacIlpeleleHts KIMEHTOB, KOTOpas 3aKII04aeTCsl B 3aKpEIICHUN
KaXKIO0ro KIMEHTa 33 MEepCOHATBHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOMOTiuBas padora,
BBICTpAaUBAINCh NApTHEPCKUE OTHOIICHUS. B ciiydae oTcyTCcTBUSI MEHeKepa KIMEHTa ero 3aKa3
MPUHUMAJ KOJIJIETa W TPHU TMEepBOM K€ BO3MOKHOCTH IepenaBal HMHQPOPMAIUI0 MEHEIKEPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Hadyaduch IpoOiieMbl. Bce yamie cranu 3ByyaTh BOMPOCHI
«[ToyeMy MMEHHO S OJMKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHrta? Ilouemy s Tpady Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MO IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOETr0 KJIMEeHTa HE MOJXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TO3KEN.

B uTore Ob110 pelIeHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPENoiaraeT onjary
JH000r0 YCHJIMSI CO CTOPOHBI COTpYAHMKOB. Tem He MeHee, armocdepa B OTHAele cTala
MPOXJIATHON, TPOMal IyX B3aMMO3aMEHSIEMOCTH, KOTOPbIH MBaH BCAYeCKH MOMAIEPKUBal B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAUIN BMECTE BpeMs U Mociie padoThl,
CIIOHTaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO TENepb 3TO cTano Oonbloi peakocTeio. Kpome
TOT0, B OTJEJIe CTajJl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUHN MPOMCXO]UIIO
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KaXJIbIi pa3 Ha coOpaHusx oTaenoB. [lopoit ka3anock, 4T0 KOHGIUKTHI BCIIBIXUBAIU HA TTyCTOM
Mecte. Bce wyaine pykoBOIMTENIO MPUXOAMIIOCH CTY4aTh «KYJIAKOM IO CTOJIy» M NPUHUMATH
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAaHHH. ..

[Tocne Toro, kak MBaH mosrydun 3asiBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MenekepoB Onbru ClenioBoi CTajlo MOHATHO, YTO CHUTYallUs cama He Pa3penIuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI qagute pekOMeHIaluu PyKOBOIUTENO oTAena npoaax Meany KomomeniieBy?

Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIIUU
IIpakTH4yeckoe 3ansiTHe S5
Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OITPOC, BHICTYINIEHHUE € 3CCE U JOKIAaIaMH,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansaTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS

CozneprxaHue 3aHATHA:
1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUs, UCIIOJIb3YEMBIX B TOCTUHUYHON
UHAYCTpUHU
2. JIuneiiHas opraHu3alMOHHAs CTPYKTYpa yIpPaBICHUS
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIPaBICHUS
4. JluneitHo-¢dyHKIIMOHATbHAs (I1TabHasH) CTPYKTYpa YIIpaBJICHUS.
5. IuBA3MOHAIIBHAS CTPYKTYpPA YIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS
Heab 3aHATHA: 3aKPENIUTH 3HAHUS O METOJIaX IPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:
- HaBBIKU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUN O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUIISIX PYKOBO/ICTBA;
- HaBBIKU 3aKpEIJICHHs 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUAECPCTBA.
KoHTpoJsbHbBIE BONIPOCHI:
1. Uto moHMMaeTCs 01 CUCTEMOM yMpaBIEHUS B MHAYCTPUH TOCTEIPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBiIeHUs?
3. Kakue BuIBI CBSI3€M CYyHIECTBYIOT MEKY CTYINEHSAMHM YIPABICHUSA?
4. OxapakTepu3yiTe HEpapXUUyeCKyl0 UM  OPraHMYeCKYl0 CTPYKTYpPbl  yIpPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOH CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit0YalOTCS MPEUMYILECTBA U HEAOCTATKU ()YHKLIHMOHAIBHOM OpraHM3alnOHHON
CTPYKTYpPBI YIIpaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpaBICHUS M KpaTKO
0XapaKTEPU3YUTE KAXKIYI0 UX HUX.
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NuauBuaya bHbIA NPAKTUKYM — BBINIOJIHEHHE CAMOCTOSITE/IbHOM BHeAayIUTOPHOH PadoThl
«IIpoBecTH aHAJHM3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPUMepe OTAeJbHBIX CIy:KO0
TOCTHHUYHBIX NPeANPUATHID
Opranu3anroHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHOM TOCTHHHULIBI
OpranuzannoHHas CTPyKTypa yIpaBJIe€HUS TOCTUHUYHBIM NIPEATIPUATHEM
JlomKkHOCTHBIE 00513aHHOCTH COTPYAHUKOB TOCTHHHUIIBI
OpranuzanvoHHbIE CTPYKTYPBI TOCTUHUL U HHBIX CPEICTB Pa3MEILECHUS
@akTopbl, BIMAONME HAa (OPMUPOBAHUE CTPYKTYpPHl YIPABICHHS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMUHUCTPATUBHOM CIIyKObI CpEIHEN U KPYITHON TOCTUHUIIBI
TunoBas npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs: HOMEPHBIM (POHIOM
OcHOBHBIEC OM3HEC-TIPOIIECCHI CITYKOBI IIPUEMa U pa3MEIICHUS
TunoBas cTpyKTypa ciayObl IUTaHUS U HAIUTKOB KPYITHOT'O OTENS
10 CrpykTypa 1 QyHKIMH yIIpaBJIeHUs] KOMMEPUYECKOU CITy>KOOH TOCTUHUIIBI

arONE
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IIpakTHyeckoe 3ansATHE 6

Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OIIPOC, BEICTYIUIEHHUE € ACCE U TOKJIAIaMU,
pEeLIEHNE KEHCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansaTud : MeTtoasl ynpasieHuUs
Coaepxanue 3aHATHA:
1. Knaccudukaruss MeTo10B yIpaBJICHUSI U UX XapaKTEPUCTHKA
2. ®opMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE IIPYU IPUMEHEHNHN PA3JINYHBIX METOA0B
YIIPABJICHUS B TYPUHYCTPUHU
3. dakTopsl, BIUAIONIUE HA BBIOOP METO/Ia YIIPABJICHUS B PAa3IMUHBIX CUTYAIUSIX
4. TloHsiTHE «CTUIIb YIIPABICHUS.
5. XapakTepuCTUKa Pa3IMYHbIX CTUIIEH YIIPABICHUS
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIU YIIPaBJICHUS
7. LleHTpanu3anus U JELEHTpaIU3aLs yIIPaBICHNUS
8. JlenernupoBaHue MNOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE TIPOOJIEMBI
enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS
IIpakTHYeckne HABBIKH:
- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 KI1acCU(pUKAILIMU METOJIOB yIIPaBJICHUS |
- HaBBIKM 3aKperyieHus 3HaHuUMl o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJIb3yeMBbIX MpH
IIPUMEHEHNN PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHyCTPHUH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUN O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA,
- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpEIJICHHs 3HAaHUHM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
KoHTpoJsbHbIE BONIPOCHI:
YT0 nmoHMMaeTcs 1oa METO0M YIIpaBIEHUsA?
OxapakTepu3yiTe rpyniy perlaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniny dKOHOMUYECKHX METO/IOB.
OxapakTepu3yiTe rpyniy COlHaabHO- ICUXO0JIOTMYECKUX METOJIOB.
Kakne @IOKYMEHTBI HCIONB3YIOTCS Ha TOCTUHHUYHBIX NPEANPUATHAX NPH NPUMEHEHUHU
OpraHM3alIOHHO- PacIOPSIAUTEIbHBIX METOA0B?
6. Kakne MOKYMEHTBI HCHOJB3YIOTCS Ha TOCTHHHYHBIX TPEANPHATHSAK TIPU TPUMEHEHUU
DKOHOMHUYECKUX METOJ0B?

asrLONE
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7. Kakye MOKYMEHTBl HCIIOJIb3YIOTCS HAa TOCTUHUYHBIX NPEANPUATUSAX  [PU IPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METO0B?

8. Kakue pakTopsl BIUSIOT Ha BIOOP METO/A YIPABICHUS B PA3IMYHBIX CUTYAIUSIX?

9. YTo moHUMAETCS MO/ CTHJIEM YIPaBICHUA?

10. Oxapaktepusyiite ogHomepHbie cTim K. JlepuHa.

11. Oxapaxtepu3syiite ctuib auaepcersa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHBIE CTHIIH biieiika 1 MoyTTroHa

13. Hazoswure TpeboBaHMs, IPEABIBISEMbIC K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B 4gem cyTh KoHLeNuK orpanndeHuii? HazoBure u mpokommeHTupyiTe 11 orpannyueHuii B
JESTEIBHOCTH MEHEKEpa.

15. Yro Bl moHUMaeTe moj Biaactbio? UTo nexuT B € ocHoBE?

16. Iloyemy HY)XHO JeJIErHMPOBAThH MpaBa, OTBETCTBEHHOCTh M BIACTh? UTO BBl MOHUMAETE MO
OanlaHCOM BIIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJUTENS HA OJUUHEHHBIX.

18. KaxoBslI cuibHbBIC U cllabble CTOPOHBI YOSKICHHS?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMAHUS PYKOBOAWTENS HA TOAYMHEHHBIX BaM
U3BECTHBI?

20. Kakue moaxoasl B TEOPUU YIPABJICHUS HCHOJB3YIOTCSA K OINpeneneHuio 3((HeKTHBHOCTH
nunaepcra?

21. YTo BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHEKepa?

22. Kaxkue aBa ucTo4HHKa (cTaTyca) GOpMUPOBAHUS aBTOPUTETA BaM U3BECTHHI?/

23. Ha3zoBute u naiiTe XapakTepuCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B ugeM cymHoCTh paboThl MeHeIKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT YE€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (OPMUPOBAHHUE U Pa3BUTHE KOHKPETHOTO CTUJISL PYKOBOJCTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJJHOMEPHBIM CTUJISIM YIIPABJICHUS.

28. Kakoit ko>(ppuUMEHT MOXeT OBITh HCHOJb30BaH JUIsI OLEHKH 3(P(EKTUBHOCTH CTHIISA
ynpaBieHus?

BbIcTynuIeHUsI ¢ JOKJIAaMH HA TeMbI:

- Teopus ;mmnepckoro cruis Ppena Ougnepa

- Teopus nmunepckoro ctuns T. Murtuena u P. Xayca

- Teopus xkuznennoro nukia [1. Xepmu n K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoOHHbIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MO>KHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEI0BATENBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTH BpeMs Ha UHX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJUUHEHHOMY?

Curyanus 2
Habmnronas 3a paboToii cBoero moJUMHEHHOT0, Bbl BUaUTE, YTO OH HE YMEET IUIAHUPOBAThH BPEMSI,
OTBOJIMOE Ha BBINOJIHEHWE NOPYYEHUH, B PE3YJIbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
MIPEITPUHATD B TIOJJOOHON CUTYaITUH?

Curyauus 3
K 3aBTpamnemy nHio Bam HeoOXoAMMO NpeAOCTaBUThH MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIIaH
pabotsl Bameii opranmzamuu Bamemy pykoBoautento. Ho Bam kommbiotep «3aBuc» u Bbl He
CITpaBJIsIeTECH C 3a/laHneM. Baium neiictBus.
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Curyanus 4

Bb1 cranu cBumerenem Oecerpl AByX cBoux kosuier. OAuH U3 HUX yTBEPXKIAeT, YTO TUIAHUPOBAHUE
HEOOXOAMMO OCYILECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JeN, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUJJAHWPOBaHWE yJOOHO HAyMHATH C 3alUCced Jen Ha Henenmo. Ybto TOuky 3peHus Bbl
noanepkuBaeTe? OOOCHYHTE CBOIO MO3UIIUIO.
Ha 6eceny x Bam mpuien nogunHeHHbIH, KOTopoMy Bbl Opy4niiv KOHTpOIMPOBATh BHIIOJIHEHHUE
Ba)XHOTO peuieHus. OH yTBEpKIaeT, 4YTo He YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKylle paboToii
CIICIUTH 32 JICSTEILHOCTBIO IPYTUX JIIOJCH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIUIATWIM NPEMUIO. BBl TBEpHO 3HAETE, YTO OCHOBHASA IEATEIBHOCTH JIaHHOIO COTPYAHHKA
3aHMUMaeT y HETO MEHee IMOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamaerech ¢ ero J0BOAaMH U BHIIJIAYMBAETE IPEMUIO;
b) naere eMmy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKITy HUMH,
B) orka3sbiBaeTe emy B ero TpeOOBaHMH, NIPUBOJSA B Ka4eCTBE apryMEHTa TO, YTO NPEMUHM OH He
3aCITYKWUT,
I') nopy4aere ero paboTy Apyromy COTpYyIHHKY.
Bri6epute Hanbomnee noaxoasiiee U3 NPUBEICHHBIX PEIICHHUA HITH MPEITI0KUTE CBOE.

Curyaums 5
CymiecTByeT BaKHOE JIe]I0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bel moctynure B
JTAHHOW CUTYallHu:
A) HaiizieTe COTpyAHUKA, /U1 KOTOPOro 3TO JIEJI0 UMEET HauOoJIbllee 3HaUeHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuute BbIIoOIIHEHNE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTmanu pacnopspkenue, kacaroueecs penieHus npoOneMsl. Bail moquMHEHHBIH HE BBINTOIHUII
ATOrO PacHOPsHKEHUs], HO pelil IpodieMy, UCIONb3ys Ipyrue cpeacTBa. Bol moHMMaere, 4yTo ero
pemenue stydnie Bamero. Kak ciemyer moctynuts B 3ToM cuTyanuu?

Curyauus 7
Bbl nopydaere BBINIOJIHEHUE 33/1aHUSI CBOEMY MOJUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUM
xopouio ero BeinoyHUTE. Ho BApyr Bel y3HaeTe, 4To TOT nepenopyduil 3ajaHnue Ipyromy JIMIY, U B
pe3ynbTaTe 3aJaHue K CpOKy He ObUIO BBIMOIHEHO. Bbl BbI3bIBacTe K ceOe B KaOMHET 000MX U
TOBOPHUTE. ..

Curyauus 8 "Iloadop pykoBoauTens»

3aBenyrouuii oraenoM HHpopmanuu KpynHoi roctuHunbl MBan IloaropHsiit n3BecTeH
KaK CTPOrMi pyKOBOJUTENb, BCET/1a TPEOYIOLIHMI BBITOIHEHUS IPAaBUII U ITPOBOIMBIINNA CTPOTUI
KoHTposb. Korma 2 roma Hasan ero Ha3HauMiM Ha 3Ty JOJDKHOCTb, BO3HHMKJIO MHOIO
pasHornacuii. 3a 6 MecsIeB €ro pyKOBOJCTBa ObUIO YBOJEHO 9 WH)KEHEPOB U TEXHHKOB,
HEKOTOphIE COTPYIHUKH ObUIM TepeBeAeHbl Ha Apyryio padotry. Opnaxo Iloaropssiit cmor
BOOYIIEBUTH OCTABIIMXCS CBOMX PAaOOTHUKOB y4acTBOBATh B IIPOBEJACHUN BECEHHHUX MPOEKTOB,
TpeOoBa MOAYNHEHUS U OA00PEHNS CBOUM PELICHUSIM.

[TonropHomy ynanoch YMEHBUIMTH 3aTpaThl Ha nepcoHasl Ha 10% u Bce MpOEKTH! ObLTH
caaHel B Cpok. Tak Kak €ro CUWTaad Cephe3HbIM PYKOBOJIUTENEM, HCIIOIb3YIOLIIUM
3 PEeKTUBHBIE METOJNbI, €My CIeNlald BBITOJHOE IPEUIOKEHWE M 4Yepe3 Mecsill OH YIIen B
APYTyio QpupMmy.

HMupekrop nanHoro npeanpusatus [lerp CunuH cHavana XOTes MPeaIoKUTh OBBIIEHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-X HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHaumiu  Hukomas  [lembsHOBa.  JIeMBSHOB — cuuTancs  CIOCOOHBIM

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucem 87 uz
PIFYTUC 108

PYKOBOJIUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CYMUTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B pabore.

Huxkonaii JleMpsiHOB ObLII CTOPOHHMKOM LIEIE€HAIPABICHHOrO IIaHKUpoBaHus pador. OH
CUHMTAJI, YTO TJIABHOE OIPEICIIUTh LEeNb JJS PEUIeHUs KaKuxX-1u0o0 3aad, a BOIPOC O CPEeICTBAX
U METOJIaX UX JOCTHXKEHUS JTOJDKHBI pelaTh oAYMHeHHble. Ho OH He 0TKa3biBaji B MOMOILY IIpU
peeHny npodiem, CBI3aHHBIX ¢ pabOTOM.

Yepes mecdll CTalo ACHO, YTO J€la B OTZAENE C HOBBIM PYKOBOJHUTEIEM HIYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIOIHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHTHYT KEJIAEeMbIH
pesyinbrar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, 4yTO MO UX MHeHUto Hukomail JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak Heo0XxoauMo pykoBoautento. OH He JAaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIOKEHUs 1enu. M nmepcoHan He uMest KOHKPETHOTrO Iu1aHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bompocsr:

1. Yro ke mpou3o1uIo u noyemy?

2. Jlalite XapakTepuUCTUKY cTwied pykoBojacTBa [loaropHoro u JlembsiHOBa, ompenenuTe
paznuuusl.

3. Kakoii coBet natsb B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJTBHO- NICUXOJIOIHIECKOIo KiimMaTa B rpymnie»

[Ipennaraemasi MeTtoauKka TO3BOJISIET JejlaTh MEPUOJUUYECKUE «CPE3bD» C IEIbI0
JUArHOCTUKU COCTOSIHUSL IICUXOJIOTUYECKOTO KJIMMaTa B KOJUIEKTHBE, IPOCIEKUBATH
3(pGEeKTUBHOCTh TEX WJIM MHBIX MEPOINPHUATHH M WX BIUSHHE Ha MCHXOJOTHYECKUH KIMMAaT.
Takve wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUHU CTENECHW aJanTaldh HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TpPYyAy, MPUYUH TEKy4ecTH KaApoB, dJ(PGEeKTHBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka 1O3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJIOTMYECKOrO KiIMMara:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JlJIsI W3MepeHus HMOLMOHAIBLHOIO
KOMITOHEHTA HCHOJI3YETCS KPUTEPUM NPUBJIEKATEIBHOCTH — HA YPOBHE NOHATHUH «HPABUTCS
— HE HPaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa U3MEPECHHUE
MOBEJEHYECKOIr0 KOMIIOHEHTA, KOHCTPYHUPYIOTCS Ha OCHOBE KPUTEpUS <CKElaHue —
HEXXeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBEY, KEJIaHUE — HEXKEJIaHHE OOIIaThCs ¢ WieHaMU
KoJUIeKTHBa B cepe nocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHue — HE3HaHUuEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
Hnempyxyus. [lpocum Bac npuHATH ydacThe B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
OIITUMHM3AITHS IICUXOJIOTHYECKOTO KJInMaTa B KOJIJICKTHUBE.
BaumarensHO MpoYMUTalTe BapHUaHTHI OTBETA.
BriGepute ommH W3  HHMX, HaumOoJiee  COOTBETCTBYyWOINMK  Bamemy  MHEHHO.
[TocTaBbTe PAIOM C HUM 3HAK «+)» WIIU NMPEITIAraeMylo OLEHKY.

OnpocHbIil JHCT

Ne Bonpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HIKE yTBEepkaAeHu! Bbl Oosble Bcero
COTJIACHBI:

1 | A) CONBIIMHCTBO WIEHOB HAIIETO KOJJIEKTUBA — XOPOILINE CUMIIaTUYHBIE JTIO/IH;

b) B HalIeM KOJUIEKTUBE €CTh BCAKHE JIHOY;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.
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Jymaete i Bbl, uT0 OBLII0 OBI BECbMa HEIUIOXO, €CJIM OBl WiCHBI Bamero KoJIJICKTHBA KU
HETOoJAJIeKy IpYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, HE 3aIyMBIBAJICS 00 3TOM;

4 — ckopee J1a, YeEM HET;

5 — na, KOHEYHO.

Kak Bam kaxercsi, MOTIIH OBl BBI JaTh JOCTATOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1enoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHpIX KayecTB OOJIBLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — HerT;

3 .

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onuu» Ha MPUBEICHHON HIDKE IIKAIE XapaKTepU3yeT KOJUICKTHB, KOTOPbIi Bam
4 |QUeHb He HpaBHTCs, mudpa «IeBATh» — KOJUIEKTHB, KOTOPBI Bam o4eHb HpaBUTCS.

Kakoii uugpoii Bol 661 0xapakTepu3oBaiu CBOH KOJIJIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barrero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIIUCH:

5 [A) 310 MeHs OBl BIIOJHE YCTPOUIIO;

b) He 3Hato, He 3aJyMBIBAJICSI HAJ ITHM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTBIO ONPEEIINUTh, C KEM OXOTHO OOLIAIOTCS MO
JIeTIOBBIM BOIIPOCaM OOJBIIMHCTBO WiIeHOB Bamero kosiexktua?

6 [A) Her, HE MOT OB,

b) He 3nHar0, He 3ayMBIBATICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o6b14HO npeobiiagaer B Bamewm komutektuBe? Ha npuBeaeHHOM HIDKe
mrkane 1udpa «oJuH» COOTBETCTBYET HE3/IOPOBOM aTMocdepe, a udpa «IeBAThHY —

7 |HA000pPOT, aTMOC(epe B3aMMOIIOMOIIIH, B3aMMHOI'0 YBaXKeHUs1, MoHUMaHus. Kakoi riudpoii
Bb1 ObI 0OXapakTepu30Baiy CBOM KOJIJIEKTUB?

123456789

Kak Bb1 mymaerte, eciin Ob1 Bbl 110 Kakoi-m1100 npruyuHe 10Jro He paboTanu (00J1e3Hb,
JEKPETHBIN OTITYCK, IIEHCHUS | T. I1.), BbI OB CTPEMHITUCEH BCTPEUYaThCs ¢ wieHaMu Barero
KOJIJIEeKTUBa?

1 — HeT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Har0, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yiomamos , NOIYYEHHBIX MPU UCIIOIb30BaHUN METOJMKH, CTaHAApTU3UPOBaHA
U HMEET CIEAYIOIHUN alropuTM: aHaJIU3UPYIOTCS pPa3JUyHbIE CTOPOHBI OTHOIIEHUH K
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KOJUJIEKTUBY JJISI K&KJI0I0 COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIPOCaMH, IIPUYEM OTBET HAa HUX MPHUHHUMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CnenoBarenbHO, IJs L€JIOCTHOM XapaKTEPUCTUKU KOMIIOHEHTA IIOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOT0 COTPYIHHMKAa HAa BOMPOCHl IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
00001IIeHBI CIEAYIOIIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K 3Toli kareropun OTHOCATCA TE€ COUETaHHUS, B KOTOPBIX
MOJIOKUTEJIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 110 MIKaje «1—
O») naHbl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, HJIM J[Ba OTBETa
MIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh APYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croia BXOIAT COYETaHUs, COJACPIKAIIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl no mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUM MOXKET UMETh APYroil 3HAK;

Heonpenenennasi (mporuBopeunBas) ouenka (0). Ota kareropus BKIOYAET TaKUE CIydau:

. Ha BCE TPU BOIIPOCA J1aH HEONPEEICHHbIN OTBET (3 — Ha OTBETHI-yTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCAa — HEONPEIEIICHHBIE, & TPETUN MOYKET UMETh JPYIoi 3HaK;

. OJIUH OTBET HEOIPEICJICHHBbIH, a Ba JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-id, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-i — K MOBEICHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (TIpUYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUN).

[To rpymnme 0TBETOB CTpOUTCS TaOJIMIIA AJI BCEX COTPYAHUKOB MOAPA3ACIICHHUS:

MO OHAJIbLHBIN KoruutTuBHBIA IToBenenuyeckuii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxmoi kieTke TabauIbI JOKEH CTOITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnemyromem 3tame oOpabOTKH Il KaKI0TO KOMITOHEHTA BBIBOJUTCS CPEIHSS OICHKA IT0
BbIOOpKE. Hampumep, 711 SMOIIMOHATIFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIHUYECTBO BCEX MOJIOKUTEIHHBIX OTBETOB;
E(-) — KOJINY€ECTBO BCEX OTPHIIATEILHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX YIaCTHE B OMPOCE.

O4eBUIHO, YTO JJIs JIFOOOTO KOMIIOHEHTA CPEJHUE OIICHKH MOTYT PACIOarathCsl B MHTEPBAIE
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIACCUPUITUPYIOTCS
NOJYYCeHHBIC CpeIHHE JaHHbIe. J[si 3TOr0 KOHTHHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIE YaCTHU:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAOIIMNE B OTOT HWHTEPBAJ, CUYHUTAIOTCS
oTpunaTenbHbIMU. [IcMXonornyeckuil KIuMaT MO Ka)XJAOMy KOMIIOHEHTY B ITOM HHTEpBale
HpI/ISHaeTCH HGYHOBJ'IeTBOpI/ITeJ'H)HI)IM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOINIME B HSTOT HHTEpPBAI, CUYUTAIOTCS
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I'-IeCKI/Iﬁ KJIUMAT I10 Ka)K)IOMy KOMHOHeHTy B ODTOM I/IHTepBaJ'Ie
MpPU3HAETCS MPOTHBOPEUYNBLIM, HEOMIPEIEICHHBIM U HECTAOMIBHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, NONANAOIIAE B HTOT HWHTEPBAJ, CUHUTAIOTCS
MOJIOKUTENbHBIMU. [IcUXonorudeckuil KIMMar Mo KaxXJAOMy KOMIOHEHTY B 3TOM HHTEpBaie
MpHU3HaeTcs Kak OJaronpusiTHBIN.
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B cootBercTBUM C IMOJYYCHHBIMU PE3yjbTaTaMH JOJIDKHBI CTPOUTHBCA MEPOIIPHUATHUA II0
YIYYIICHUIO MICUXOJOrMYCCKOro KjimmMarta B mogpa3JiCJICHUH.

3puTe/ibHO-aHAJIOTOBAs IKAJA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl JBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YyIOIINX T€ WM UHbIE aCTIEKThI COLIMATBHO -
MICUXOJIOTUYECKOr0 KiIuMaTa B mojpasjaeieHuu. Mpl mpemiaraemM Bam s oneHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTUMOCTh ¥ YCICIIHOCTh BBHINIOJHEHUS 3ajad. B
3aBUCUMOCTH OT KOHKPETHBIX NMpoOJeM B TOM WJIM MHOM MojpasjaeieHud Bbl mo cBoemy
YCMOTPEHUIO MOXKETE JAOMOIHHUTH 3TOT EPEUCHb JTIOO0BIM IMOKa3aTeIeM.

['paduueckre naHHbIE MOXHO MEPEBECTH B KOJIWYECTBEHHBbIE Mokazatenu. s storo mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCS OMpe/elieHHas IjuHa JUHUU (Hampumep, 20 cm).
J171st TONy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HAXOJSATCS YUCICHHbIE ToKa3aTenu. [locie
Yero MOJICUUTHIBAETCS CPEIHEE 3HAUCHHE KaXI0r0 MOKa3aTels B 0Ipa3/IeJICHUH.

1. OTmMeThTE HA NMPUBEACHHON HI)KE JIMHUM, HACKOJBKO «cpaboTano» Baie noapasneneHue B
opranuzanuu. OTMeTKa B Havale MIKajibl OyIeT o3HauyaTh, 4TO Bamia rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKanbl — Bama rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oueHke mojapasneneHuss OpUEHTHUPYHTECh Ha OmpeneseHue cpabOTaHHOCTH,
KOTOpOE MPUBOAUTCS HIKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHEpamMu, T. €. JIydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHHM M IpocTpaHcTBe. s cpaOOTaHHOCTH BEIYLIMM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOﬂCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECTIO, YCIICIIHOCTBIO pa60T]':»I, n KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHOHAIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTB ONpCACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HMXXE, HACKOJBKO IICUXOJOTHUYECKH
copmectuMa Bama rpynna. Ilpu oueHke moapasjeneHus OpUEHTUPYHTECh Ha OINpEAeICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takol 3¢pdexT B3auMOAEHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIECTBOPEHHOCTHIO MAPTHEPOB JIPYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEHCTBHUS, BO3MOXKHOCTb TPYIIbI B
JTAaHHOM cocTaBe paboTarh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLUMOHAIBHBIA KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHME SMOIIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHM#, TpUBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCIEIIHO BHIMONHsET Bama rpymma
MOCTaBJICHHYIO 3a7a4y.
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QOueHb OueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCNEeWHoCTb

0 100

Pa3zgen 4. ConMajabHO- ICHX0JOTHYECKHEe ACIeKThI MEHeI)KMEHTAa
IIpakTnyeckoe 3ansiTue 7

Bu_npakTuyeckoro 3aHATUs: VIHTEepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,

MIPOBEJICHUE POJIEBOM UI'PBI C MOCIEAYIOIIEH JUCKYCCUEN

Tema 3ansaTus : O6MmeH undopmanmeld ¥ KOMMYHUKAIIUU B OpTraHU3AIUIX

CozneprxaHnue 3aHATHA:

1. KoMMyHHKaIK B CUCTEME YIPABIICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIOHHBIE 0apbephl B KOMMYHHKALIUAX, CIOCOOBI UX

MPEOOTICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEPOAITbHON KOMMYHUKAIUH.

4. KoMMyHUKaIIMU ¥ TUIIOJIOTUS TUYHOCTH.

5. JlenoBast Oecena Kak OCHOBHas (hopMa JICTIOBOT'O OOIIECHUSI.

6. [TyGnnuHOe BBICTYIIJICHHE.

7. JlenoBbie TIeperoBopsl Kak opma JIeII0BOTO OOIICHHUS.

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U IEJIOBOM OOIIEHUH B MEHEI)KMEHTE

IIpakTHyecKue HABBIKHK:

- HaBBIKU 3aKpEIICHHUs 3HaHUM 0 KOMMYHUKAIUSIX B CHCTEME YIpaBJICHUS;

- HABBIKH 3aKPEIUICHNS 3HAHUH O MEXITMYHOCTHBIX U OPTaHU3AIIMOHHBIX Oaphepax B

KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHS. |

- HaBBIKH 3aKpEIUICHUs 3HAHUH 0 BepOAIbHBIX M HEBEPOATFHBIX KOMMYHHUKAITUSX ;

- HaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ dekTuBHON hopMe eoBoro o0IeHus — AeI0Boii Oecene;

- HaBBIKH 3aKpEIUICHUS 3HAHUK O TTyOJIMYHOM BBICTYIICHUH,

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 1 0TpaboTKa MPUEMOB BEJICHUS NIEPErOBOPHOTO MpoIiecca.
KonTpoabHbie Bonpochi:

1. Yto noHuMaeTcs oA KOMMYHUKAIIUSIMH B CUCTEME YIpaBJIeHUs?

2. Kakue cymecTByrOT BUbl KOMMYHUKAIIMN?

3. Oxapaktepu3yiTe CTPYKTYpY KOMMYHHKAIIMOHHOT'O Ipoliecca.

4. OxapakTepu3yiTe MEXKIMYHOCTHBIE M OpPTaHU3AIOHHBIE Oapbepbl B KOMMYHHKAIHAX, a

TaKXe crocoObl ux npeogosieHus. [IpormrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.

5. B yem Br1 BunuTe ocobeHHOCTH BepOaIbHON U HEBEPOATHbHOM KOMMYHHUKAITUN?

6. Kak MoryT ObITh B3aUMOCBS3aHbI KOMMYHUKAIIUN U THIIOJIOTUS JIMYHOCTH

7. Jaiite xapakTepUCTHKy OOIIMM MpaBUjaM W MPUHIOUIAM  MOCTPOeHHs 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa po:b 1e710Bo# 6eceibl Kak OCHOBHOM (hOPMBI JI€IIOBOTO OOIIECHHS?

9. OxapakTepu3yiTe CTPYKTYpY M BUJIBI I€TIOBOI Oecebl.

10. Kakue ocHOBHBIE (DaKTOPHI BIAUSIOT HAa 3(DPEKTUBHOCTH IETOBBIX Oecen?

11. Yro Takoe myOIUYHOE BHICTYIUIEHHE U KaKOBA €ro LeNb U CTPYKTypa?

12. B ueM 3aKi1t04aroTCs 0COOEHHOCTH «I10JIa4yk» COJIEpPKaHus B MyOIMYHOM BBICTYIIJICHUU?

13. Yro B ceds BKIIIOYaeT KOMMYHHKATUBHAsI TEXHUKA pabOTHI ¢ ayJUTOpUEi?

14. Yto mpencTaBisrOT co00i IeTOBbIE MEPETrOBOPHI Kak GopMa JIET0BOT0 OOIICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Talbl IPOBEACHHS IEPETOBOPHOTO MpoIiecca.
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16. Kakne He0OX0 MBI HaBBIKH [IJIs1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTUYECKUE TPUEMBI BEACHUS JCJIOBBIX IIEPErOBOPOB?

Anpo6anusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Baml cTuiab MyOIUYHBIX BBICTYIUIGHUW», «YMEHHE H3JaraTh
CBOM MbICIN», «YMmeere nu Bbl yOexnmare apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?y; «KakoB Bam noreHiuan B NpUHATUM HECTAHAAPTHBIX penieHuin?», «CTuib
JIEIOBOTO O0IIeHus», «OIeHKa OBEICHUs Ha JIEJIOBBIX MEeperoBopax», «OnpenencHue MpuInH
TPYAHOCTEH B OOIIEHUH C TIOJYMHEHHBIMI.

PoseBas urpa «/lenoBoe coBemanue».

Cuenapuii 1€710BON UTPHI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBbI)

2. UrpoBas cutyanusi (03HaKOMJICHHE C CUTyalluel Ha Typdupme)

3. [1naH moAroTOBKM K COBEIIAHUIO ( pacIpesieeHHe poJieil)

4. Cosewmanue (BoicTymneHnue nupekTopa, peakuus W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccusi M KOJUJIGKTUBHOE OOCYXJIEHHE BOMPOCOB (KakuM OyleT TMOBeICHUE
JTUpEKTOpa Ha coBemaHuu? YUTo OH MOXET CKa3aTh WM CAENATh U1 HAJIAKUBAHUS JIEJIOBBIX
KOHTakTOB C coTpyaHukamu? Kakue ympaBlieHYECKHE pPEIICHHUS OH MOXKET MPUHATH IPU
MOABECHUU UTOTOB TIEPBOTO ONEPATUBHOI'O COBEIAHUA?)

6. [lonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HUrpbl. CaMoolleHKa.
Pemmnu v moctaBieHHbIE 3a1a4H, TOCTUTIIN JIH 1Iesei?).

IIpakTHyeckoe 3ansiTue 8

Buja npakrTuyeckoro 3ansitusi: ViHTepakTUBHEIH orpoc, case- Study, rpyrmnoBas TUCKyCCHs
Tema 3ansaTusa | Opranuzanus KOHTPOJIS 3a JA€ATENbHOCTHIO OIYMHEHHBIX
Conep:kaHue 3aHATHA:
1. KoHuenmnuu ynpasieHus: NEpCoOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIIOM
3. Cucrema paboThI C MEPCOHAIOM Ha TOCTUHUYHBIX MPEANPUATHUAX
4. Ponp mpo¢ecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHUCTCKHX
NPEANPUATUI

Henp 3aHATHA: 3aKpenuTh 3HAHUSA OO0 OpraHu3aluKd KOHTPOJIA 3a JAESITEIbHOCTHIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLENIUAX YIPaBIEHUS IIEPCOHAIIOM;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX (DYHKLHAX YIPaBIIEHUS IEPCOHAIOM;
- HaBBIKM 3aKpeIICHUs 3HaHUH O cucTeMe paboThl C IEPCOHATIOM Ha TYPUCTCKUX MPEANPUATHIX
- HaBBIKM 3aKpEIUICHUs 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha NPEANPUATUAX TYPUHYCTPUH.

KoHTpoJibHBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHAIA TOCTUHUYHOTO IIPEIITPUSTHSL.

2. B uewm 3akitouaetcs cnienu@uka yrnpaBieHHs YeI0BEYECKUMHU PecypcaMu B TOCTHHUYHOM
UHAYCTpUn?

3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIIINN yIIpaBI€HUS IEPCOHATIOM.
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4. KakoBbl OCHOBHBIE (PYHKILIMHU KaIPOBOH CIIyKObI TYPHUCTCKOTO MPEIIPUATUS?
S. OxapakTepu3yilTe OCHOBHBIE 3Tallbl KaJpOBOr0 IUIAHUPOBAHMSI HA MPEANPUATHUIX
TYPUH]LyCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBAaHUS KaJpOBOI MOIUTUKU?
7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHI0B Ka/ipoBOi monuTukH. I[IpuBenure npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHUECKUI Mpolecc moadopa mnepcoHaiga Jjas TOCTHHHYHBIX
MPEANPUATHIA.
9. [IpencraBbTe CpaBHHUTENBbHBIN aHAIN3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB moadopa
HepcoHaa.
10.  Cnenuduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU ITEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAlMU. DTalbl IPOBEACHUS aTTECTALIUU.
13. [TonsiTHE 1€I0BOM Kapbephl U €€ BUJIbI.
14. VYnpasieHue Kapbepoil U Kapbeporpamma.
15. Drarnbl AeI0BOM Kapbephl.
16.  TekyuecTh KaapoB U GaKTOPHI, HA HEE BIHSIOIIHUE.
17. Ananranus 1 €€ pa3HOBUIHOCTH.
18. CymHOoCTh TPO(PECCHOHATBHOTO Pa3BUTHS IEPCOHATIA TOCTUHUYHBIX TPEATIPHITHN
Case- stady
Keiic 1
B 3TOM 3a/laHuu HE00X0AUMO IIPOJIEMOHCTPUPOBATH YMEHUE CTYIEHTOB

MOTHBUPOBATh MOTYNHEHHBIX.
3aganue: PykoBoAacTBOM Bamiell TOCTUHUIBI OBLIO HPHUHSATO PpELIEHUE YBEIUYUTHh
JUIUTEIBHOCTh pabodero AHs BallMX MOAYMHEHHbIX Ha | yac Oe3 yBenumdeHus 3apaOOTHOM
IJ1aThl 32 JIOMOJHUTEIbHOE BpeMs. Bamia 3aiaua foHectu 3Ty HHPOPMaLKMIO HA MOJYMHEHHBIX
Ha OINEpPaTHBHOM COBEUIAHMM TaKUM 00Opa3oM, YTOOBl OHO OBbUIO MPHUHATO MOJOKUTENIBHO.
Onuuute B popme NpsMOM peur, KaKuM 00pa3oM BbI 3TO C/ENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(HOpPMYJINPOBATh B (popme NmpsiMOi peun oOpalieHue K
MO TYMHEHHBIM.
2 mmar. Ilpemnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykoBoauTene. OHM JOIKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoanTens 1.
VYBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpusATHass HOBOCTh. [l pemieHus
OTIEpaTUBHBIX 3aJl1a4 HaM HE0OXO0IUMO MmopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIUHO. B cBsi3n
C 3TUM, HaYMHAasl C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JbIle. JTa Mepa
BpEMEHHas1, BOIIPOC JIOMOJHUTEIBHON OoraTsel OyJaeM o0Cyk aaTh ¢ pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJenajau 3a JCHb
IOpUJIETCS BEUepoM, Tak uTo s OyAay Ha paboTe NMPAKTUYECKH JI0 HOYM, KTO XOYET OCTaTbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy g0 Bamero cBeaeHus, 4YTo OBIT caelaH pacyer
CHeIMaTuCTaMi Ha OCHOBaHMHM KOTOPOTO JUIsl JanbHelied mpuObuibHOM padoTsl OOmiecTBa
HEOOXOJMMO YBEIUYHUTh JUIMTEILHOCTh pabouero JHsS Hamero otnena Ha 1 yac 6e3
yBEJIMYEHHS 3apabOTHOM IUIaThl 3a JomojdHUTeNnbHoe Bpems. Ilpu mpopomkeHun paboThl B
HACTOSIIIEM pEeXUME Hac >KAET OTPHUILATENIbHBIN J0XOM W B JajbHEHIIeM — JIMKBUIALUS
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O6mectBa.fl HafeIOCh, YTO YBEIMUYCHHUE JIUTEIBHOCTH pabodyero BpeMeH!u OYJeT BPEeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BbIifeT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHusi. B Hamem oraene paboTarOT MOPSAJOYHBIE COTPYIHUKH, HA B3aWMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmecTBa Hazaeercsa. [oToBa oTBeTuTh Ha Bamm Bompocsl,
MPEIOKEHUS

PykoBoautens 3

HoOpslii 1eHb, Koyuteru!

C 3aBrpamHero aHsS Mbl OyzneM ¢ BamMH BHICTHCS 4daile, OOMATbCI M OOCYXAaTh
MPOU3BOACTBEHHBIE BOMPOCHI aKTHUBHEH M OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounii yac. M 310 Bce Onarogapsi He MEpPeXoy Ha «IeTHee» BpeMs. A HCKIIOUUTEIIBHO BO
Omaro mpouBeTaHUs Hamled KommaHuu. Pabouee BpeMst yBelIMYMTCS, 3apriaTa HET, HO
YCWJIMSIMU HAIIIETO CIIOYEHHOTO KOJUICKTHBA MBI YJIYYIIMM pe3yJbTaThl Hamied paboThl U
3apaboTaem 0Oraryio MpemMuio.

Bribepute TOT OTBET, KOTOpBI BaM KaxkeTcs caMbiM 3(dextuBHbiM. ChopMmynupyiite cBon
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusiThs

[Ipennpusrtue, koTopoe OyIeT paccMaTPUBATHCA U HA OCHOBAHUU JIEATEILHOCTH KOTOPOM
Oylner MpOBOAWUTHCS JallbHEHIIUN aHanu3, sBisercs roctununa «Kopser». ['ocTtunwuia
«Kopser» ocnoBana 27 nexkadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C MOBBIIICHHBIMH TPEOOBAaHUSMH K KadecTBY
HOMEpOB U cepBHUCOB.(Superior business).

VYxe B wutoHe 200lroma MockOBCKOH TocyAapCTBEHHOM KOMMCCHEH CTaHIapTHU3aLMU
TOCTUHUYHBIX YCIIYT, OTEII0 MPHUCBOEHO YeThIpe 3Be3/bl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOIIAsi YeThIpeX 3BE3Jl OYHAs TOCTHHHUIA B AcTpaxaHCKoOW oOmactu. ['ocTuHuIA
pacnonoxena B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO LIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIFOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMIMOHEP C WHIAMBUAYAJIbHBIM pPETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJeBUACHUE, paano, peH, MUHH Oap).

Kpome 5TOro B rocTuHHUIIE HMEETCS O30POBUTEIbHBIA KOMIIJIEKC, KOTOPBIM BKIIOYAET:
OacceliH, cayHy, TpEHa)XXEpHBIM 3aj, MacCaXHbIi kKaObwHeT. DPGEeKTUBHO pabOTaeT CajloH
KpacoTsl. Pectopan roctuauibl BMemaeT 150 yenoBek

bankeTHpll 3a;, TpaHc@opMupyembli B KoHepeHI-3as, BMem@aer 10150 uenoBek. 3an
OCHAIIIEH CaMOW NepeaoBOil TeXHUKOM, MO3BOJISIONIEH MPOBOJUTH CEMHUHAPHI, KOH(EpPEHIINH,
BBICTABKH W SIPMapKH Ha CAaMOM BBICOKOM YpPOBHE.

AHanu3 MOTHUBALIMOHHBIX MPOIIECCOB HA MPEAIPUITUN

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTIPEIETSAIONIYI0 YHUKAIBHBI HA0Op W COOTHOILIEHHWE MOTUBHUpYHOIHX (akTopoB. [losTomy
cuctemMa MoTuBanmuu B roctuHmie «KopBeT» momKHA MPENoCTaBIsITh PabOTHHKAM
MaKCHUMaJIbHO IIUPOKUA U TUOKUN BHIOOpP MOTHUBHUPYIOIIMX CPEACTB, B paMKaX KOTOPBIX
KaXIpId paOOTHUK BBIOMpAET cebe TO, YTO ISt HETO 00J1alaeT HAauBBICIIIEH 1IEHHOCTHIO.
[IpoGnema MOTHBUPOBAHHS TpyAa SIBISIETCS OJHONM U3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen rocruHuien «Kopser».
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Kak mnpaBuiio, pyKOBOJWUTENH paCCMATPUBAIOT CHUCTEMY MOTHUBAIlMM KaK WHCTPYMEHT,
0a3upyOIIMIICS Ha IEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopgere» cucrema MOTHBAalMM HEOTAENIMMAa OT CHUCTEMbl HauMcleHUS (OHAA OILIATHI
TpyZda.

CornacHo NpUHATHIM CUCTEMaM MOTHBAIMK Pa0OTHHUK MOJIYYaEeT:

- 6a30ByI0 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT UE€PApXUUECKOr0 YPOBHS YIPABIICHUS;

- IpeMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH MOIpa3IeieHHs 32 OTUETHBIN EPUO/;

- IpeMHUH ¥ OOHYCHI IO pe3yNbTaTaM JIMYHOW NEATENbHOCTH paboTHHKA (JTMYHBIE OOHYCHI U
JIOTIAThI 32 UCIIOJIHEHHUE NMPOEKTOB, KOMUCCHOHHBIE, MOJAePKKa 00yUYarouXcs, U T.11.);

- IpeMHUH U OOHYCHI IO Pe3yabTaTaM JIEATEIBHOCTH OPraHU3alUH B 11eJIOM (FOI0BbIE OOHYCHI).
Takast cuctemMa MOTHBAIlUU JOCTAaTOYHO 3(P(EKTHBHA B CHIYy HU3KOTO YPOBHS KU3HU, U, AJIA
OOJBIIMHCTBA TPEANPUSATHI, COXpaHSIET CBOIO aKTYalbHOCTb. TeM HE MEHee, Ha pBIHKE,
HECMOTPsI Ha BHEIIHIOIO JJOTUYHOCTh U B3BEUIEHHOCTh 3Ta CHCTEMa MOCTEIEHHO TEPSET CBOIO
3O PEKTUBHOCTB.

CBsi3aHo 370 co cneayromumu (haktopamu: Bo-miepBbIX, mpu perynspHOil BbIIIaTe OOHYCOB,
KOMHUCCHOHHBIX M TPEMHUH, IIEHHOCTh M MOTHBHUPYIOIIEEC BO3JCHCTBHE PE3KO CHUKACTCS -
pabOTHUK TPHUBBIKAET K HUM, paclEeHUBAaeT MX Kak ¢GopMmy 3apaOOTHOW IUIaThl, U J000e
CHI)KCHHE TaKUX, MO CYTH JONOJHUTENBHBIX, BBHIIIAT BOCIPUHUMAETCS KaK YHUKCHHE CO
CTOpPOHBI paboToAaTEeN .

Bo-BTOpHIX, HaUaTbHOE MOTHUBHPYIOIIEE BO3ACHCTBHE NMEPEMEHHONW YacTH OIUIATHI TPyZa, Kak
NpaBUjo, MOTHBUPYET TBOpUYeCcKoe Hadaio paboTrHuka. Ho, Ha mpakTUKe, aKTUBHOE
TBOPUYECTBO  paboTojareneM  TNPAaKTUYECKM HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPMHUMAETCSl KaK JOCaJHOE HEeJOopa3yMeHUe, MeIIarollee TeKyIIeH peryispHoil pabore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOT'O POCCHUHCKOTO COOCTBEHHHKA-MEHEIKEpa, MOXKET
HpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMUTENIb, MOO OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOTO
HENIOHUMAaHUs, MOTHBHPYIOIIEEe BO3/AEHCTBUE KOMIIEHCHUPYETCSl HEraTUBHBIM OTHOIIEHHUEM K
TBOPUYECKUM TTOPBIBAM.

CHuxenne 3(p@eKTUBHOCTH MOTHUBALIMM BBIHYXJaeT paboTojaTenss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHHs TMepcoHana. lIpm 5TOM, Kak MpaBUIIO, MOPAIbHBIE «MOTHBATOPBI» HE
NPUHUMAIOTCS B PacueT, MOCKOJIbKY He BIIOJIHE IOHATHO - JUISl Yer0 UX NPUMEHSTb.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlWHU, TPAJAWIMOHHO TPUMEHSEMBIM, SBISETCS
METO/]] JINYHOT'O OOLICHMS.

Mopanbsubie noonipeHust B 85% ciydaeB cBoaaTcs K JuuHOM moxBasie U B 10% ciyyaeB - K
noxsaje (rpamore, 0JIarOJapHOCTH W MpoY.) Meped JULIoM Kosuier. OmsAThb-Taku MPOLEHTHI
yKa3aHbl WCXOZS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS pENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (PakTOp - TMUHOE OOIIEHUE.

MotuBupyomux GpakTopoB B TaHHOM CITy4ae HECKOJIBKO (CTUCOK MOXET OBITh MPOOJIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICILIETO PYKOBOAMUTENS - €CTh C KEM MO00IIAThC,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» H TMOIPOCHTH
3aIIHTHI;

- (axkTop «CBOEro MapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTCsl padoTaTh, €ro XOodeTcs
oJJIepKaTh U HEMPUIUYHO OOMaHBIBATh;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MPHUHATHS pPEIICHUH, OmepeKarmas
uHbopMauss M oOJafaHue KOH(PHUACHUUATbHONH HH(OpManuend CyIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - ONU3KUE KOHTAKTHl C LIEHTPOM MPHUHATHS PEHIEHUH HPOBOLHMPYIOT
«CHHIPOM COBETHHKa», TIPH KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOIMOHAIBHOE JIMOO
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MHTEJUIEKTYyaJIbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemieHus. Ecnu takoe ygaercsi, paOOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTEIS B IEISAX YKPEIUICHHUSI CBOETO CTaTyca, mpuaaBas cede Bec
KaK Juiepy HeopMaJIbHOM IpyMIbl, BO3MOXKHO Jaxe elle He chOPpMUPOBAHHOM.
B o0mieM, Tpaguiu MOpambHOTO CTUMYJIHUPOBAHHS, METKO OTPAXKEHBI TEPMUHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKU€ METOJIbI MOTHBALIMM HECYT B ce0e CEepbe3HyI Yyrpo3y
Ou3HECY, IOCKOJBKY BIHMSHHE PAOOTHHUKOB Ha PYKOBOIHUTENS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OM3HeC-CUCTEMBbl B 1I€JIOM, a JIMIIb OTPaKalOT CTPEeMJIEHHE TEX WIM HHBIX CHEIUAaJHCTOB
YIPOYUTH CBOUM CTATyC HA MIPEANPHUSATHH.
[ToxBana nepen TUIOM KOJUIET - UHAY€ FOBOPS, MPU3BIB K 00IIECTBEHHOMY ITPU3HAHHIO 3aCTyT
pabOTHHMKA, HAYMHAET IIOJH30BATHCS BCE OOJBIIEH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HEceT B cede HECKOIbKO
(haKkTOpOB, KOTOPBIC MOTYT OBITh HCIIOJIB30BAHBI B YIIPABICHUH:
®daxkTop craryca - eciu pabOTHHKA MyOJIUYHO MOXBAJIWIM, TO 3HAYUT, YTO ITOT PabOTHHUK Kak
OBI CTAHOBUTCSA OJIFKE K PYKOBOAUTEIIO, IOTy4aeT MOPAILHOE TIPABO HA HEKYIO JINIUPYIOIIYIO
MO3UILIUIO;
®dakTop KOMaH[bI - TOT, KOTO MOOMIPIJIA NMyOJINYHO, HAYMHAET CeOsi YyBCTBOBATH UYJICHOM
«KOMaHJbI», Y HETrO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA Pe3ynbTarT;
®DakTop BBIICICHUS - MOXBAIMB KOT0-TH00, PYKOBOJUTEIb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro palbOTHHKA, OCOOEHHO, €clIM pa0OTHUK ObUT BbIJCIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTAJIHHBIM YJICHAM TPYIIITHL;
®dakTop uenenoiaraHus - MyOau4Has MoxBajia, (aKTHUYECKH, SBISIETCS OTPaKEHUEM Ieiei
PYKOBOJIMTEIIS, TOKA3hIBACT PAOOTHUKAM «JIMHHIO TIAPTUU U TTPABUTEITBCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIOIIee:
* 59% paboTaromux Ha TPEANPUSTHN, CPETHE YIOBIECTBOPEHHBI pa3MepoM 3apaOOTHOM ILIATHI,
15% - mOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJIOBIETBOPEHHI CBOUM
3apaboTKOM.
* 56% COTPYIHUKOB HE BUAST MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3aIlNH;
* 64% omnpamMBaeMblX CKa3alM, YTO MX YJOBJIETBOPSET B3aWMOOTHOUIEHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEJOCTATOK MHPOPMAITUH O IEJAX U 3a/1adax MpeanpHusiThs;
* 69% ompoIIeHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMOMN paboThI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIITHEM JIHE;
* 90% OTMETUIIN CPEHIOI0 YIOBJIETBOPEHHOCTH B BOBMOYKHOCTH BBIIOJIHATH PaboTy, KOTOpas
Oblna OBl yBa)kaema IMUPOKUM KPYTOM JTOJIEH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* Qomnplle TOJOBUHBI OMPOIICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH MPOSBICHUS
CaMOCTOSTEIIbHOCTH ¥ MHUITHATUBEI B paboTe. OCTaNBHYIO Ke 9acTh YJIOBJICTBOPSCT;,
* OONBIIMHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C X CIIOCOOHOCTSMU;
* 57% He cunTaeT paboTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yUnTe KEC WM MUCHbMEHHO OTBETHTE Ha CIECAYIOIIME BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyayT mpeanio)keHHsl MO CTUMYJIHUPOBAHUIO W MOTHBAlUUMU Tpyda Ha
npennpustuu. Ilepeuncnure 1 00bSICHUTE BaIly TOUYKY 3PEHUS.

3. K kakoill To4yku 3peHHs CKJIOHsSETeCh JUYHO BBl (coriacHo ompocy)? Ilouemy BbI

caenanu takoe 3akioyeHre? M 4To Bac ycTpaMBaeT WM HE YCTpauBaeT B paboTe U CHUCTEMeE
motuBanuu npeanpuarus «KKOPBET». O0bscHuTE ToYeMy.
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Keiic 3 /IlneBHuK M0JI0J0I0 CIIENHAJTNCTA

Jletom 2014 rona Beimyckamuma Yal TY, Eroposa Onecs, mony4uia AAIDIOM MO CHEIHATFHOCTH
«loctuanunoe neno». IlonHas Hajgexxn M OXKUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHAa pelInia
YCTPOUTHCS Ha OOJBIIOE MPEANpHUIATHEe, YTOOBI Ha0paThes ombiTa. [locie HempoOJOIKUTENHHBIX TTONCKOB
OHa HaIlllla MOAXOoAAmuni BapranT. OHA YyCTPOWIACH CIIENUAIMCTOM TI0 KaJpaM Ha KPYITHOE MPEANPHUITHE
C YUCIIEHHOCTHIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas rara Obuia ManeHbkas (okiax 2800
P-), HO 3aTO UMENUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIIHCH C PEaTHHBIM MOJIOKESHHEM AeJ Ha MIPEeIIPHUATHH, OHa OblIa YAMBIIEHA U JUII TOTO, YTOOBI
KaK-TO pa3o0paThbcs B CUTYAIlH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 ascycma. Havanpuuk otaena mo pabore ¢ nepconaiom, Meanos Cepreit BUKTOpOBHY, pa3penini MHE
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCIOJNB30BAaThCA OATOU
BO3MOKHOCTBIO.

3ax0/IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUHU 7

NBanoB (00BIYHBEIM TOJI0cOM): «HeT, HUYero Hety. JKeHmuHa:

«YT0, cOBCceM HMKAaKNX BaKaHCHI1?)

WBaHoB (cpbIBasch Ha KPUK): <« e cka3zal, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Haslo TOBTOPUTH ?»
3areM 3aX0qUT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC €CTh BakaHCcUU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nanHo, oueHs xanb. Jlo cBUOaHUs .

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI mpuxoauTe nocie Hoporo romga. Moxert 4to-HUOYIb HaiimeM.

8 agzycma. Cerojns st u3ydana OpraHu3allMOHHYIO CTPYKTYpY npennpusTus. I oueHp yaAuBHIACH TOMY,
YTO B MOJYMHEHUHU Y TE€HEPAIbHOTO ANpeKTOopa Haxoautcs 12 3amoB. U 3TO mpw ycIoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nonoxenue o0 amanrtanuu. Pemmna coOparte mH(pOpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajianTtanuu, u oopatwiack K Tatesine Binagumuportne. OHa fajia MHE UMEIOIIHMECS Y HUX JIOKYMEHTHI. S
WX CTalla CMOTPEeTh U OOHapyxwia TaM «llamMsTKy BHOBB MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMATKy y MEHS U3 pyK. Sl onHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa O4eHb
HEPBHO OTBETHIIA:

- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajantupyemscs! OTo A TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TIIyMbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3HuTh U IOAITOMY HX
HaJ0 aJarTUPOBATh.

W Tombko s Havama pacckaspIBaTh €i, KOrO HAaJO aJanTHpPOBaTh, Kak MeHs rpybo mepedmia CreTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croa B3sutu! U s B

IIOKE yIIIa.

11 aszycma. 51 Bce e B 1IOKe.

12 aecycma. 3Has 0 TOM, YTO OTJAECIBHO OT OTJEJa YNPABJCHHs IEPCOHATIOM CYLIECTBYET OTAEIN
COIMATBHON aJarnTaIuy, s Molnia Ty/a ¢ Uenbio coopa uHpopmarmu. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOAMMBIC JOKYMEHTHI MO agantamuu. S momnmia oOpaTHO B CBOW OTAENT W CIPOCHIA Y
HayaJIbHUKOB, 3a4eM OHU Jalld MHE 3TO 3aaHue. Ha 4To oHu OTBETHIH:

Hy, BBI moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaIuu, HO 4TO OBl HE XOIHUTh
Y HE BBINPAIINBATh y HUX 3TO TMOJOXEHHE, K TOMY e, HEM3BECTHO KOI'/la OHHM €r0 HAIHIIYT, JTy4IIe MBI
HaIHIIEM CBOE.

16 aszycma. Ceromsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kast, ”HPOPMAIIUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO I7ie U T. A. VI OH «110 cekpeTy» COOOMMI MHE, YTO «HU3aM» (PSAOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH pPa0OTAaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropaszo 00JbIIe UX, HE MMOHATHO 3a YTO, YeM OHH JIydIe?

17a62ycma. Ceronns okono 9 yacoB Ko MHe nojoruia Aia ['eHHaIbeBHA U TOBOPHT:

3Haere, CEroJHs y Halllel COTPYAHULBI J€Hb POXKACHU. ..
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U uto?

Kak uto?! Crona moau npunyT, a TyT Bel...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Ttak kak s cerognsa ¢ ytpa ObUia Jo0pasi M CKaHJATUTh MHE OBUIO JieHb, TO S KMBHYJAa M cTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

W eme mb1 manupoBanu codbpatses B 00ea. [loatomy moxker Bac u B 006ex 3aecy He OyneT? - HO, BHIA
KaK s U3MEHWJIACh B JIMIE, MOCMEIIHO 100aBuiia - HO BBl Mo)keTe BOCHONB30BaThCs HAIICH MEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO MOEIIbTe B APYrOil KOMHATE, MOKATyHCTa.

Ho Tak xak MHE COBCeM He XOTeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3gHOBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mopbopa. Ilocie obena 3amien MOJIOAOM
yenoBek. M, Kak g moHsna, oH ObII 3HAKOM C HEKOTOPBIMH COTPYIAHHULAMHM (BCE OHM IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIH:
Jlem, TBI 4TO, OTKYJIa MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B xonue pabouero ans s 3anuia k Ceprero BUKTOpOBHYY IOrOBOPHUTE O TOM, YTO s HE COIJIaCHA C TEMHU
3aJ]aHUsIMH, KOTOpblE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/laHus TPOCTO Tiymbie. OH OTBETHI:

Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe NMpUXOOUTCs BBIMOJIHATH TakHUe e riynsle 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHSAET YKa3bl FEHEPAJIbHOIO JUPEKTOPA, TOT 3[eCh HE p ad0TaeT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTALMH OOCYKAana IMOJOXKEHHE O MpHeMe H
YBOJIBHEHHH. 3alles HadaJbHUK APYroro OTAENa, U, IOKa 5 3alUChIBaia TO, YTO Mbl C HE 0O0roBopwiIy,
CTaJl pacCKa3bIBaTh:

I'enepanbHBI AUPEKTOP OPET Ha CBOETO 3aMecTUTeNd. TOT M3-3a 3TOro XOYeT NepeBEeCTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro €cTh KelaHue paboTaTh HA MPEIUPUSATHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHU)KEHHUSL.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH Ha COOpaHWM HACTaBHUKOB. TaMm BhICTymaia
JKEHIIMHA, KOTOpas, KCTaTH roBops, He npeacTaBuiack. OHa pacckasajia O TOM, YTO Ha MPEANpPUSTHH C
2003 ronxa Breaeno Ilomoxkenue «O HactaBHHMYecTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [lo3Tomy s BaMm ero
3aYUTAI0.».

HenpusitHo ynuBiieHHas TakuM IIOJIOKEHHEM [IeJl, s pellwyia BepHyTbca B cBoil oraen. llopoiins x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIeNa, 4TO OKOJIO NMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
paboumnx, KOTOpbIE XIyT OKOHYaHUs pabouero AHA, YTOOBI BBINTH ¢ MpeanpusiTis. XoTs padouuii 1eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXOJHY0 uX HauHyT B 17:10.

Bompocsr:

KakoBa opranuzaiioHHast CTpPYKTypa JaHHOTO TPEATPHSTHUS?

Onuimre ypoBeHb KOMMYHHUKALUI HA IPEINPUATHH.

Onwuiyte OTHOMICHUS! MEX/y TIOAYNHEHHBIMU H PYKOBOJIUTEISIMH.

KakoBa Ha Bamr B3riisi cTerneHb JOsUTbHOCTH COTPYJHUKOB K OpraHu3aIim?

KakoBo oTHOIIEHNE HAa TPEANPUATHH K BHOBb IPUHSITHIM COTPYIHUKAM?

Kakwne npoGiemsl, Ha Bamr B3risi1, CyImecTByIOT Ha JaHHOM MIPEeaIpUsITHN?

Keiic 4. «/les10 npuBbIYKH»

B kpynnoit roctunune, 3a 10 jer cymecTBOBaHHS KOTOPOM CIIOXKWICS JIPYXKHBII
KOJUIEKTUB, YYPEAUTENIN IO KAKMM-TO IIPUYMHAM PELIWIIA CMEHUTh I€HEPAJIbHOIO0 JUPEKTOPA.
3aMecTuTeNs] TUPEKTOpa OCTaBUIM TpexkHero.  CoOTpyIHUKH (UPMBI BHEIIHE CIOKOHHO
BOCIIPUHSJIM CMEHY F€HEPAIIBHOT0, HO BCE TEKYIIME BOIIPOCHI MIPEAMOYUTAIIN PEMIATh HE C HAM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE IOJIOKEHUE NIl CTaJ0 BBI3BIBATH HEJOBOJILCTBO Yy
TEHEPAIIBHOTO JTUPEKTOpPa, KOTOPHIH Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Boun mpoBeneHb! COBEIIAaHUs, Ha KOTOPBIX YETKO OMpEnesiyics Kpyr 0Os3aHHOCTEH KakI0ro

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucem 99 uz
PIFYTUC 108

pabOTHUKA, JAEJIETUPOBAINCH IOJHOMOYMS TI'€HEPAIbHOIO JUPEKTOpa M €ro 3aMecTUTEs,
KOJUIEKTUB OTHpABIISICS Ha TpeHWHrH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHUHUIIBI
IPAaKTUYECKH IapajM30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFEHEPAIbHOIO JUPEKTOPA, OHM IIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cineayer NpeanpuHsITh TeHEPATbHOMY TUPEKTOPY?

Keiic 5
Brl mpuexanu B opuc KIMEHTa, YTOOBI MMPOBECTH BAXKHYIO MPE3CHTAIINIO. 32 JECATh MHUHYT JIO
Hayaja Bbl OOHApYXXHBaeTe, UTO y Bac ¢ co0Oil He Ta Juckera ¢ mpeseHTanueil B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHKe TIOMHUMO CTPECCOYCTONYMBOCTU M HABBIKOB PEIICHUS JEIIOBBIX MPOOIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3dupaetcs B MHOOPMAIMOHHBIX TEXHOJIOTHSX, & TAKIKE
y3HaThb €ro MOJXOJ K TMPOBEACHUIO TMPE3CHTAIUi, CTENeHb 3aBHUCUMOCTH OT TEXHUYECKHX
CPEJCTB.

Keiic 6
Uepes msaTh MHHYT Y Bac BBICTYIUICHHE C JOKJIAQJIOM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThbCsl CIyIIATeNsM, €CTh OIledyaTKa, MCKa)Karomas CMBICI.
Bamu neiicrus?
C noMomipro 3TOro Keiica MOXHO ONpPEAEIUTh YMEHHUE CTYAEHTAa MPENOJHECTH ayJUTOPUU HE
OUeHb MPUATHYIO HHPopMaruioo. Kpome 3Toro mpeacraBiseTcsi IMpeKpacHas BO3MOXHOCTH
OLICHUTH €ro 4YyBCTBO OMOpA.

Keiic 7
Wner BaxxHOEe coBelianue. Bamn koisera mpejuiaraet pemieHue npodaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl mOHMMaeTe, 4TO MOKETe MPEAJIOKHUTh JIydIlee, HO I 3TOTO Haao
MOABEPTHYTh KPUTUKE MHEHHE Koieru. Bamm nelictBus?
Pemienne manHoM 337241 TPOJIEMOHCTPUPYET MOAXO] K OTHOIIECHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWe TOMOYb, MOJAEpKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIOBEYECKUM CIIa0O0CTSIM.
Kpome TOro, 3TOT KE€C KOCBEHHO BBISBIISIET OPHUEHTHPOBAHHOCTH CTYACHTA Ha JIOCTHXKECHHE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
B kosiekTuBe, KOTOPBIM BBl PYKOBOAMUTE, CIOKUJIUCH JIBE I'PYIIUPOBKU, KOTOPBIE MOCTOSHHO
KOHKYPHPYIOT MeXAy co00il. Y Kax/10i U3 HUX €CTh JUAEPHl U UX OoJiee WM MEeHee aKTUBHbIE
npuBepxkeHIbl. [Ipy 3TOM BBl 3HaeTe, 4TO y JUAECPOB XOpoIIHMe OM3HEec-pe3ynbTarhl. Bamum
neiictus? (Keiic nmpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(UIMKTHOW CHUTYaIlMH, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)

Keiic 9
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJl€ HYXKHO, W3-3a YEro HEPEIKO CTPaJaroT
paboune mpolecchl M WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, YTO COTPYAHHMK JOCTATOYHO
kBanupuuupoan. Bamm  geiictBus?  (Ilpoepsier  cTwiib  ympaBieHHs,  yMEHHUE
POAHAIM3UPOBATD CIOXKHYIO CUTYaINI0, BAPHATUBHOCTH MBIIIEHHSI, CKJIOHHOCTh K OOBUHEHUIO
MOJMYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyallluy, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )

Keiic 10
Ioctunuia «bakkapa» - camas KpymHas TOCTHHHMIA T. SIpociamis , WAymas B HOTY CO
BPEMEHEM U MTOCTOSHHO BHEAPSIONIAst TIEPEIOBbIE TEXHOIOIHH OKa3aHHs ycIyr. Bot yxke Goiee
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10 neT oHa JIMIUPYET B CIUCKE TOCTUHUYHBIX Npeanpustuii bonbmoro Jleca. TspkenoBaro 0b110
HayMHATH mocie packosia Benukoro Jleca na bonpmioi, Manbiid, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BpICTOSUIM, KOJUIEKTHB COXPAaHUIIM, MOJIOJIEKb IOATOTOBWIA — HACTOSILAS
6oesas cmena! U teneps B nuaepax!

elicTByromuye nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIMOHEP FOCTUHMIIBI «bakkapa»

Mynpsiii bapcyk — HayainbHUK KoMMepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 net
BMecTe!

Ilyctpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa roza B IOJDKHOCTH, a YK€ IIATh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpslit JInc — HaYaJIbHKUK OTesa mpojaax. Haxomuus, nzooperareneH. Toapko Onarogaps 3TuM
KayecTBaM IIaHbI [TPOJIAXK U BBIIOJIHSIOTCS !

JoOpelii MesnBeabp — HayaJlbHUK OTJENa HOMEpPHOro (oHja, OBbIBIIMI HayaJlbHUK OTJIeNa
IIPOJIaXK.

Tpeckyuas Copoka — ciyx6a oOuiectBeHHOro nutaHus. CiaBUTCS yMEHHEM pacCykAaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlosockyH — HaualbHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpymnylie3eH M TIIATeNleH B
pabote. Benukwmii JleB meHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsLeB coBenlanus y Bemukoro JIpBa npoxomar «co ckpunom». Kaxnbii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHasg Tema — HET
HOPMAJIBHOT'O IIEPCOHAIIA.

- W3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkanoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuUIST NATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JTHAMHU B JIOMUHO PEXYTCS J1a KAYT, KOTJa KTO U3 MOCTOSHHBIX IOKYIaTeNen
MO3BOHUT. A cJeNaenlb KOMy 3aMeuaHue, - o0mxkaroTcs. ['0BOpsT, MbI )K€ IJ1aH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YErO HaNpAraTbCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benb atux XoMsKOB sl Ha
paboTy mojadupas, Tak OHM IEJBIMU JIHSMH 3€MJII0 pBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom oraunBanu! Kcratu, y MeHsl B 3aKynkax Ta ke
ucropus. Beap noructuka — 3To 3aXBaThIBaoLIee A€o0, Kak JeTeKTUB. A Mou TrojeHu (nan e
bor nogunHeHHsbIx!) NexkaT Ha JOMKHOCTU B IPSIMOM M IEPEHOCHOM CMBbICIE. A Beb €lle TpU
rojia Ha3zaj, s CJbILAJI, OHU CYMTAIKMCH JYUIIMMH CIIELUAINCTAMU B CBOEH 00JIacTH, MPHU3bI U
IPEMUH MoJTyyau!

- Ha mpowussoncrtse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOJIFOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HAOpaiu MOJOIBIX 3ailfunX, BHITYCKHUI] TpaBKUHOMN
AkazneMuu, mpeamosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JIpYrol 3aMyk IOBBICKAKUBallM, M KaXK/ble TPU Mecsila — B JIEKPETHBIA OTMYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupath Oynet, Mbl ¢ Exom? UTo-TO, MHE KaxeTcs, 371eCh OTelN
IIEpCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsiBuiics! — monHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
yIpaBJIeHUEM HE CIpaBisieMCsl — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEe BpeMsl MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHana mnojaai?

- ! — nonckounna benka. — Bece 4eTko ykasana: 4To KaHIUJAT TOJKEH 3HATh, YTO YMETh,
KakUM OIBITOM 00JajaTh, BIUIOTH J0 3HAHUS O0E3bsHBETO s3blKa (MBI TYT ¢ A(pHUKON CBSI3U
HaJaKHBaEM ).
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- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanvcra. YTKOHOC, KaxkeTcs, ero (amunus? Penkuil crnenuanuct, CIiydalHO K HaMm W3
ABcTtpanuu 3anecno. M kak paboraer? — ooparuics Exor k benke.

- Ormnunuk! YyBcTByeTcs 3arpanndnas mkona! Hamu Bce ¢ Hero mpumep 0epyT!

- Hy BoT, 3Ha4uT He B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKAI
Enor. JlaBaiite s1ydiie nogymaem, B 4eM TYT AEJI0, U UTO HAJ0 UCIIPABIIATD,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TeauKy BaXXHOE COOOIEHHE JTI0JKHO OBITh,
KCTaTH, M0 MOBOJY KaJapoBbIX mpobnem. [Ipemnarato npepBaThCs U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxupasice coriacus mpuCyTCTBYIOIIUX, JIeB BCTall U BKIIIOUMIT TEJIEBU30p. A TaM y»Ke BO
BClo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOUT, YBaXKaEMble TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HAIIUX MOpeanpusaTHsX HexkoMmy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonmotucteiit Jlec 3a mocnennuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uto, menqom Hamazano? Her! [Ipocto xemyzeit Tam Oosbiie. A KTO
HaMm MemaeTr ayOoB HacamuTh? U xemyzmeir Oynmer BaoBosib, u KabGaHBl HUKyIA yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO nyule KabaHOB yMeeT 3eMIIl0 BCIIaxUBaTh?
A 4TOo Jnemaercs B JepeBooOpadaThiBaroliel mpombinuieHHOCTH? Jla mpodeccHoHaIbHO
MOArOTOBJICHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmKHEEe U
JnanpHee 3apyOexkbe pBaHyiau, u Tam eBporiotTuHbl cTposAtr 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSAX y OJHOTO M3 JIMJAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Om3Heca, rocTUHUIbl «bakkapa» W pa3 yx Tema Haliero pa3roBopa CErOfHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHATIA KOMIIAHUU T'OCIOIMHOM
Enorom IlonockyHom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHOW TOUYKU
3peHUsl OUEPTUIU KAAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENeHyscs EHOT.

- KanpoBas mpobiema — 310 mpobieMa cucteMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme wMeToabl o0TOOpa TMepcoHaia Ha
npeanpusTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTeCTallid TMPEBpPaTUINCh B (QOpMajabHbIE TMPOLEAYpPHl, OTMHUCKH, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxkHo, - npoaosnkain EHor, -
B CBSI3M C JAepUINTOM KBAIM(PHUIMPOBAHHOIO NEPCOHaNa, O KOTOPOM BBl celdac TOBOPUIIH,
MPOU30IILIM PEBOIOLMOHHBIE M3MEHEHMsS] Ha pBIHKE Tpyla. Tenepp HE MNPEANpUSATHE HILIET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblE CHEIUAJMCThl MOAOMpaloT TOoJ ceds Moaxosiee
NpeAnpUsITHE, KaK MPaBUiIo, o NpuHIUNY: «I'Ae ycioBus dydiiey». A co3/1aTh TaKUE YCIOBHUS —
3TO TOXe Mpobsiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: UToObl co3aaTh XOPOIIUE YCIOBHS,
HY)KHbI ~ conmuaHble JeHbru. ColMaHBIe  JIEHBIHM  CHOCOOHBI  3apaboTaTh  BBICOKO
poQeCCHOHANIbHBIE CTICITUANTKUCTHL. A Ty/aa, T/Ie ACHET ITUIaTsIT Majlo, XOPOIIIHUE CIEIUaTUCThI He
UIYT.

- A Kak € Bbl BBIXOAUTE U3 MOJoXeHua? Kak BaM B TakOM CIOKHOW CUTYallMW YJIAeTCs
OCTaBaThCsA B UAEpax? — C HOTKOM comepexuBaHus B royioce crpekorana Copoka.

- CeroaHsi MBI JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CICIHAIMCTOB, KOTOPHIX HAa3HAUYaeM Ha
KITFOYEBBIE TOCTHI, U KOHEYHO H3BICKUBAaEM CpPEJCTBA, YTOOBI CO3/aTh JUISI HHUX JOCTOWHBIE
ycioBus. Ho Takux CHenoB eIMHUIIBI, ¥ MBI IOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYCHBI — B
OJIMHOYKY Ka)/bIii M3 HHUX TOpbl HEe CBEpHET. TpeOyloTCs COTHU U THICSYM WHUIIMATHBHBIX U
TBOPYECKHUX TOJIOB, MPOGECCHOHATHHBIX PA00YHMX JIall U KPBUIBEB, a TAKKE HY)KHBI COBPEMEHHbBIC
TEXHOJIOTMH, COKpAalalolie MPUMEHEHUE PYYHOTO Tpyda. DTUM Mbl ceiiuac u 3aHsAThl. Ho
KJIF0Y, KaK MHE TIPE/ICTABIISICTCS, HAXOAUTCS B CUCTEME 0TOOPA CIIEIIHAIMCTOB.
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- Cnacu6o, rocnogud Ilonockyn! HamomHio HamumMm Tene3puTensM, 4TO MOUM
co0eceTHUKOM ObIT pyKOBOAMTENb OTAENa MepCcoHaia akiuonepHoro obmiectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha 3Tom MbI 3akaHuuBaeM nepenady. Ho mpoOiema octaercs, u pemarb ee
Ham! C Bamu Obuta Tpeckyuass Copoka. [lo HOBBIX BcTped B 3dupe!
- EHOT, TBI, IOXO€, YTO-TO 3HACIb, U MOJTYHLIBL! — ciepskaHo 3apbryai JIes.
- KoHneuHo 3Hato, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNna IEepCOHana, a M KaKIOro PyKOBOIUTENs B OTHenbHOCTH. Kpome Toro, ympasiieHue
NEPCOHATIOM — 3TO CUCTEMa, BKIIOYArOIasi B ceOs YeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiii —
noa00p M paccTaHOBKA KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IepCoHana, TPeTUH —
oOydyeHHe UM pa3BUTHE, YETBEPTHIM — MOTHBALMS U CTUMYynHpoBaHue. IIpu omnpeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOpEryJIUpPYIOLIMNCA BEUHbIM JBUTaTeNb. A
BOT 4YTO 3TO 3a YCJIOBUS — CTOMT NOAYMaThb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOrO He
CZEJIaeT HUKTO! — 3aBEpLIMJI CBOKO IIAaMEHHYIO peub [lonockyH.
- Yro X, - yK€ CHUCXOIUTEIBHO NpOU3HEC Benukwii, - B TAKOM Cllydae, €CTh CMBICI
o0paTtutbcst K cOOCTBeHHOMY Jyuniemy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Bennb Bce
MOJIy4ni10Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, nokaiayi, u HaueM. Ceifuac Bce 110 MecTawm,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bompocsr:
1. Yro nmonesnoro MoxxHo BelHeCcTH U3 onbiTa [llycTpoit benkn?
2. C xakuMH TpeITIOKESHUSIMHI Bl IPUIILTH OBl HA coBemanue kK Bemukomy JIbBy 3aBTpa?

Keiic 11
B Bamuem otnene ectb He3aMEHUMBIN paOOTHUK, TAJIAHTIMBBINA, IEPBOKIIACCHBIA CIIEUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HaeT W 3TUM I0Jb3yeTcs. MoXeT ona3/bplBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKON HHQOpMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanu3zoBaHa. Kak Bam, kak pykoBoauTento
HaAWTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENbHO YHUKATbHBIN?

Keiic 12 «J/Iu4Hasi 3aMHTepPeCOBAHHOCTb)»

B roctunuie «Onerus» TPOM3OILIO COKpallleHHe TMepcoHana. Amekcannp Bacumnbes,
MEHE/KEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3aJICs CPEAH TeX, KOO PYKOBOJIUTEINb
peuIuI He YBOJIBHSTS.

C oaHo#t cTOpOHBI, Anekcanap ObUl OYeHb TOpJ, YTO €ro paboTy OIEHHIU MO JOCTOHHCTBY,
npu3Hainu ero npodeccuoHanusM. C Apyroil — peopranu3anus rOCTHHUYHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. Moo10il 4enoBek OOsuics COBEPIINTh KaKyr-HHOYIb OMIHOKY U
TEM CaMbIM HaBjeuh Ha ce0s THEB HAYalIbCTBA. A BO3MOXKHOCTL OIIMOMTLCSA OblIa BIIOJIHE
BeposTHOU. Ilpexne Anekcanap 3aHUMaCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TeTrephb eMy MOPYUUIIH eIle U 0(QOPMIICHHE BCEX TOKYMEHTOB IO CHIEIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcst B 3TOM Bopoxe Oymar. B nanpHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MepBbIN B3I, B pe3ynpraTe Momomoin
YeNIOBEK 3aIlyCTHII HOBOE TSI ce0sl HampaBlieHHue padOoThI, KOIMYECTBO MPOOJIeM YBEIMYHUBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TIPU3HABAThCI B CBOECHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0l 4YelOoBeK MPUYHBLI, MPOJOHKal padoTaTth, HO YKe
JTaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.

Tak kak roctuHHIa OblTa HeOONbINAs, BCEMU KaIpOBBHIMU BOMPOCAMH B HEHM 3aHUMACS caM
pykoBoautenb. OH 3aMeTHUI TEPEeMEHBl B HACTPOSHUHM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYaIUU.

Kax BbI cuntaere, 94To B 3TOM CiTydae JIOJDKSH MPEANPUHATh PYKOBOIUTETh AJleKcaHapa?
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Bynyr oneHuBarbcs penieHus, YYUTHIBAIOIIME CHUTYallUI0 B KOMIIAHUHU, OPUIMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEII0 BApUAHTA ACHCTBHIA.

Keiic 13
JlBa coTpyaHuka B Bariem oTaene BBINOJIHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJYYaroT
pasHylo 3apaboTHyr maTy. HemoBonbCcTBO pabOTHHKA, MOJYYAroIIero MeHblie, pacter. Kak
HAMaTUuTh Y3PPEKTUBHYIO paboTy oTHena?

Keiic 14
Benymue cnenmanuctsl Bamero mnonpaszaencHus IMONMYYHMIM BO3MOXKHOCTb IPOHTH KypChI
NOBBIIIEHUS KBamudukanuu. [locme 4ero B HeNsSX MOBBIIICHUS KapbepHOTO POCTa HAYaAIU
HOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBAaTh PAaOOTHHUKOB
0CTaThCsl B KOMIIAHUU?

Keiic 15
3a COTpYOZHHMKOM A B OpraHM3allid CIblJIa pemyTalus 4YelloBeKa, KOTOPBIA JIFOOUT
HepeKyaiblBaTh CBOIO padoTy Ha aApyrux. OnHaxasl Ha paboueM cTojie coTpyaHuKa b cinydaiino
OKa3ajcsi JOKYMEHT, KOTOPBIA MO MOPYYEHHUIO HaudalbHUKA OT/E]a JOKEH ObUT HCIIOJIHUTh
cotpyaHuk A. Mexnay corpynaukamu A u b pasropencs koHduukt. [To kakomy MexaHusmy
BO3HHUK KOH(MIMKT? BeIennTe MHIKUIACHT, 00bEKT, KOH(MIMKTHBIE CUTYAI[H U TIOBOJIBI.

Keiic 16
Ha nmro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHUKHM IO Pa3HbIM IMPUUYMHAM UIYT
6e3 ocoboro sxemanus. OnHaXIbl HayaJbHHUILIA OTJENIA, B KOTOPOM paboTana cOoTpyaHMLa A
(KOJIJIEKTHB B OPTaHMU3AIMU OBLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIIUCH C TJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JI0JDKHA OyJeT 3aMelnaTh 3a00JeBIIyI0 PAOOTHUILY
B coceslHeM nojpaszaenennu. CoTpynHuna A B TOM ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3TOM poipkHOCTH ¢ 10 1o 19 wacos, a eif Hy)xHO 10 18 yacoB 3a0upath
pebeHKa U3 IeTCKOro €ajia, 0 YeM €€ HauaJlbHUIA XOPOIIO 3Haa.
HauanbHuna otaena gonoxuia o0 OTKaze pyKoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENIbHO HANpaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBou uHTepechl. He Boias B KkaOMHET, OHa YyBHJENa IJla3a 4YeJIOBEKa, COBEPLICHHO He
coOupaBierocs Ha Hee Hamnagarhb. [locne 100pokenaTeaIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpartuiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU cJIoBaMu: <« moHUMawp, 4Yrto y Te0s
yBakuTeNapHas npuuuHa. Ho Thl mywmie apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbcA OyJeT Hejerko. S cuuraro, 4To Thl TaM
CIPABUILLCS JIy4IlI€ APYTUX, a 4achl pabOThl MOXKELIb MEPEHECTU I0-CBOEMY YCMOTPEHMIO.»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.
Jaiite KOH(DIUKTOIOrHYECKUI aHAIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexny 3amMecTUTelneM PYKOBOAMTENS CPEIHEr0 YPOBHS U JMHEHHBIM PYyKOBOJIUTEIIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OpraHU3allii BO3HUKJIIA MPENOChUIKA CPhIBa BAXKHOTO
MEPOIPUSTHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpezeneHue rpaduxka u
OCYILECTBIIEHHE KOHTPOJIS 32 MPOBEIECHHEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO JAHEW 10 yKa3aHHOTO MEPOIPUSTHS BBISCHSET, YTO CPOKU €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
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PYKOBOJIUTEIIb TIpEjIaracT CPOKH MPOBEICHUSI MEPOIIPUSITHUS, @ 3aMECTUTEIIb BHICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.

JlunelHbIl pyKOBOJIUTEh B MHUIIMATUBHON Oece/ie ¢ PyKOBOJMUTEIIEM CPETHEro YPOBHS (CBOUM
HENOCPE/ICTBCHHBIM HA4YaJIbHUKOM), TPU3HAB B OOIIEM CBOH MPOCYET B CIOKUBIICHCS
CUTyallMy, OOpaTWjl BHMMaHHME W Ha TO, YTO 9Ta CHUTyallMs CTajla CIICJICTBUEM TOTO, YTO
3aMECTUTENb AKIICHTUPOBAJ BHUMAHUE HA MPHUOIMKAIOMIUXCA CPOKAX MPOBEJACHUSI YKa3aHHBIX
MEpONPHUATHI HA OYEPEIHOM COBEIIAHUU.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIOBAl CBOEMY IMOAYMHEHHOMY 0oJieeé BHUMATEIHHO
CIeINUTh 3a TpaduKaMy MPOBEIEHUS TOJI00HBIX MEPONPUITHI U 00JIee TECHO KOHTAaKTHUPOBATh
MO0 3TUM BOMPOC C COOTBETCTBYIOIIMMH JIOJKHOCTHBIMU JHIlaMu. Ha ouepenHoM coBemiaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWiecs cumyayuu. fensemcs au oxa
KOHGaukmom? Buisisume 6 Heil kongpaukmuvie Ccumyayuu. Cnpocnosupyiime OMHOWEHUS
Medcdy YHUaACMHUKAMU CUmyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHOIN Y4eOHOW JHMTEpPaTypbl; NMepedyeHb PecypcoB
HHGOPMALNOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HHTEepHET, nepevYeHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUM 00pa30BaTEIbLHOIO
npouecca 1no JMCUUIVINHE (MOAYJ/II0), BKJIKYas NepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(OPMAIMOHHBIX CIPABOYHBIX CUCTEM

1. bacosckwuit, JI. E. MenemkmMenT : yaebHoe nmocobue / JI. E. bacoBckuii. - 2-¢ u3.,
nepepad. u gom. - Mocksa : UH®PA-M, 2019. - 256 c. - (Beicmiee oOpa3oBanue: bakanaspuar).
- ISBN 978-5-16-006401-7. - Tekcr : anexTponHHbIi. - URL:
https://znanium.com/catalog/product/987778 (nara obpamienus: 28.02.2022). — Peskum goctyma:
IO TIOJIITHCKE.

2. Buxanckuii, O. C. Menemxment : yueonuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢
u31., nepepab. u jgom. - Mocksa : Maructp : MUHOPA-M, 2022. - 656 c. - ISBN 978-5-9776-
0320-1. - Tekcr : anexkrponHblid. - URL: https://znanium.com/catalog/product/1836393 (nara
obparmenust: 28.02.2022). — Pexxum 1ocTyra: 1mo moamnucke.

3. CemenoB, A. K. MenemxkmenT : yueOHUK Juts O6akanaBpoB / A. K. Cemenos, B. U.
Hab6oxoB. - 2-¢ u3a. - Mocksa : Jlamkos u K, 2021. - 186 c. - ISBN 978-5-394-04304-8. - Tekct

anekTpoHHbId. - URL: https://znanium.com/catalog/product/1232143 (nara oOpareHus:
28.02.2022). — Pexxum JOCTYyTA: IO TOIUCKE.

4. TebexuH, A. B. MenemxmeHnt : yueOnuk / A.B. Tebexkun. — Mocksa : UHOPA-M,
2020. — 384 c. — (Bwicmiee obpa3oBanue: bakanaspuar). — www.dx.doi.org/10.12737/2532. -
ISBN 978-5-16-009321-5. - Tekct : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1066124 (mata oOpamenus: 28.02.2022). — Pexum
JIOCTYTIA: 110 TOATHCKE.

8.2. lonostHuTEIBLHAS JHTEpaTypa

1. ABnees, B.B. Pabora ¢ xomanaoii: ncuxonoruueckue BosmoxHoctu: [paktukym: s
CaMOCTOSITENIbHOM pa0OThl HaJ ONTUMHU3AIMEH COBMECTHOHM aestensHocTH / ABneeB B.B. -
Mocksa : KYPC, HUIl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTpoHHbli. - URL: https://znanium.com/catalog/product/1210075 (mata oOparueHwus:
28.02.2022). — PexxuM 0CTyIA: 11O MOAMHKCKE.
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2. baymrapren, JI. B. MeHe»XMeHT B TypuUCTCKO# uHIycTpuu : yueOnuk / JI.B. baymrapren. —
Mocksa : By3zoBckuii yueOnuk : UHOPA-M, 2019. — 236 c. - ISBN 978-5-9558-0480-4. - Tekcr :
anektponHbId. - URL: https://znanium.com/catalog/product/976501 (mata oOpamenwms: 28.02.2022). —
PesxuM OCTyma: Mo MOAIMKCKE.

3. Epemun, B. U. YmpaBnenue demoBeueckuMHu pecypcamu : yueb. mocobue / B.H.
Epemun, 1O.H. [llymakos, C.B. XKapukos ; nog pen. B.. Epemuna. — Mocksa : UHOPA-M,
2018. — 272 c¢. — (Beicuiee obpazoBanue: bakanaspuar). — Www.dX.doi.org/10.12737/15951.
- ISBN 978-5-16-009507-3. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/939543 (mara oopamenus: 28.02.2022). — Pexxum gocryma:
IO TOJIMHUCKE.

4. 3aiinieBa, H. A. MeHemKMEHT B cepBHCE M TypusMme : ydeOHoe mocobue / H.A.

ZaifieBa. — 3-¢ u3nm., gom. — Mocka : MH®OPA-M, 2022. — 366 c¢. — (Cpennee
npodeccuonaibHoe oopa3oBanue). - ISBN 978-5-16-016114-3. - Tekcer : anexktpoHHsiid. - URL:
https://znanium.com/catalog/product/1855682 (mara oOpamenus: 28.02.2022). — Pexum

JOCTYTA: 1O TOJIMUCKE.

5. Kucenobpes, B. II. MenemkmenT B Typusme : yuebnuk / B. I1. Kucenobpes, O. H.
Koctprokora, A. B. Kucenobpes ; mox pexa. npod. E. . bornanora. — Mocksa : UTHOPA-M,
2020. — 152 c. — (Bsicmiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-006294-5. - Tekcr :
anekTpoHHbd. - URL: https://znanium.com/catalog/product/1065307 (mata oOpaieHus:
28.02.2022). — Pexxum OCTyMA: IO TOAIUCKE.

6. Munbaep, b. 3. Teopus opranuzauuu : yueonuk / b. 3. Munbnaep. — 8-e u3z., nepepad.
u non. — Mocksa : UHOPA-M, 2019. — 848 c¢. — (Bricmiee oOpa3zoBanue: bakanaspuar). -
ISBN 978-5-16-004700-3. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1013783 (mara oOpamenus: 28.02.2022). — Pexum
JIOCTYTIA: 110 MOATHCKE.

7. Humynos, B. M. MeHemxMeHT B cepBUcCe M TypusMme : yuyeOHoe mocobue / B.M.
[Tumgynos. — 3-e u3z., nepepad. u gon. — Mocksa : UTHOPA-M, 2021. — 284 c. — (Bricmiee
obpaszoBanue: bakanmaspuat). — DOl 10.12737/24346. - ISBN 978-5-16-012517-6. - TekcT :
anekTpoHHbIl. - URL: https:/znanium.com/catalog/product/1324018 (mara oOparieHus:
28.02.2022). — Pexxum JOCTyMA: IO TO/AIUCKE.

8.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALHMOHHOM ceTn « AHTepHeT»

1. DnextponHas 6ubanoreynas cucrema Book.ru: http:// www.book.ru/

2. DnexkTpoHHas bubnuoreka auccepranuii Poccuiickoii I'ocynapcTBeHHOM OMOAMOTEKH:
http://diss.rsl.ru/

3. "VuuBepcurerckas oubnuoreka": http://www.biblioclub.ru/

4. Hayunas snektponnas oudmuoreka e-library: http://www.e-library.ru/

5. YuuBepcuretckas unpopmarnnrontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIIEKTPOHHBIN pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

7. EnnHOe OKHO J0cTyma K 00pa3oBaTenbHbIM pecypcam: http://window.edu.ru/

8. Dnexktponnas omonmuoteka IQlib: http://www.iglib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cucrema google.com

11. TTouckoBas cuctema rambler.ru

8.4. Ilepeyenr mnporpaMMHOro o0ecnmeYeHHsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX ClIpaBOYHBIX CHCTEMaM
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1. Microsoft Windows

2. Microsoft Office

3.1IpodeccronanbHas 6a3a TaHHBIX O CYOBEKTaX MaJIOr0 M CPEIHETO MPEANPUHIMATEIHCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosoruuyeckux gaHabix BIIMOM https://wciom.ru/database/

5.ba3a nannbix «Poccuiickuii cor03 IPOMBIIUIEHHUKOB U NpEAIpUHUMATENEH. AHAIUTUKA»
http://www.rspp.ru/library

6..AudopmanuonHo-cnpaBoyHass cucrema DeneparbHOro 00pa30BATEIBLHOTO TOpTAla
http://ecsocman.hse.ru/ "DkoHoMuKa, corroorus, meuemkment" (OCM)

7. WudopManuoHHO-CNIPaBOYHAasA cucreMa AJIMUHHCTPATHBHO-YIPABIEHYECKOTO
noprasa http://www.aup.ru/

9. MeToauyeckne yKazaHus JJsl 00y4AIOLIUXCS M0 OCBOECHUIO JUCIUIJIMHBI (MOIYJIs1)

[Iporiecc w3y4eHHs AUCHUILUIMHBI TPEIyCMaTpPUBAaeT KOHTAKTHYIO paboTy ¢
npenojaBareneM (paboTta Ha JIEKIMAX M IPAKTUYECKHX AaHATUAX) U CAMOCTOSTEIbHYIO
(caMOnoAroToBKa K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIierocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCLMILIMHE
«MeHeIDKMEHT» BBICTYIAIOT JICKIIMOHHBIE M TPAaKTHYECKUE 3aHATHS (C HCIOJIb30BAHHUEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yueHHsI), a TaK jK€ CaMOCTOsITeNIbHast paboTa 00ydaronuxcs.

Teopernueckue 3aHATHS (JIEKIMH) OPTraHU3YIOTCS MO MOTOKaM. Ha JeKuusx m3iararoTcs
TEeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, akLEHTHPYETCsS BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIMPOCAX NUCIHMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHIM, K DK3aMeHY, a TAK)KE CAMOCTOSATEIbHON HAyYHOH e TeIbHOCTH.

[IpakTuyeckne  3aHATHA 1O  AucuUIUIMHE  «MEHEKMEHT»  NpOBOAATCA B
CTHEeMATU3UPOBAHHOM KaOWHETE, OCHAIIEHHOM CTEHJAMH, MYJIbTUMEAHMHBIM TEXHUYECKHM
000pYyJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBaHUEM.

Buns! nexuuii:

Axademuueckasn (mpaouyuonnas) nekyus - 3T0 TPAAULMOHHO By30BCKas yueOHast JIEeKIIUS.
Jlns Hee XapakTepHbI BBICOKMI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonbloe mpakThyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOeauTenbHbIe J0Ka3aTelbCTBa, KPATKUE BBIBOJIBI;

Jlexyus-ouckyccus  XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH HU3JIOXKEHUU
JIEKIIMOHHOTO MaTepHajia He TOJIbKO HCIIONIb3YeT OTBETHI CIyIIaTeNeld Ha €ro BOIPOCH, HO H
OpraHu3yeT CBOOOHBIf OOMEH MHEHHUSMHU B HHTEpBaJIaX MEXIY JIOTHYECKUMHU Pa3JielaMu;

Jlexyusa-eusyaruzayuss ~ UTeHWe  JNEKIUH-BU3yaTM3alMH  CBOIUTCA K  CBSI3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  MperojaBaTelieM  MOATOTOBIEHHBIX  BU3YaJbHBIX
MaTepHajioB, TOJTHOCTHIO PACKPBIBAIOIIEMY TEMY ITaHHOW JEKIMHA. DTH MaTepHajbl TOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMUXCS Yy CiyllaTesled 3HaHUM, NMpeabsBICHUE HOBOMN
UHpOpMAIINH, 3aIaHIE TTPOOJIEMHBIX CUTYaIlMid U BOSMOXKHBIC Pa3peIICHUS;

Llenp mpakTHUECKUX 3aHATUN: MPHOOpPETEHHME NPAKTHMUYECKHMX HABBIKOB B 00JacTH
peanu3ai OCHOBHBIX YIIPABICHYECKHX (YHKIWH, OBJAJCHHE TEXHOJOTHSAMH 3((HEKTHUBHOTO
BJIMSIHUS HA MHJUBUAYaJIbHOE U TPYIIIOBOE MOBEJACHNUE B OPraHU3alliH, HaBBIKAMU OPTaHU3aluu
KOMAaHTHOTO  B3aUMOJICHCTBHS  JUIA  PEHICHHS  YIPaBICHYECKHX  33/a4,  aHaJIW3a
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHM3aluy, yrnpasnenus HR- cuctemoit B opranusanuu.
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[IpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oojiee  IiIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOT0 MarepHuaja ydeOHOro Kypca, a TakkKe pa3BUTHIO, (HOPMUPOBAHHIO U
CTAHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOMMUX MPO(ECCUOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATUSA TPOBOJATCS B (JOPME HHTEPAKTUBHOIO ONPOCA, BBICTYIUIEHUH C
3cCe W JIOKJIa/JaMH, peUIeHHE CUTYallMOHHBIX 3aJad C TPYIIOBBIMU JMCKYCCUSMH, J1€JIOBOM,
POJIEBOM WIpBbI, pellICHHE KEHCOB ¢ MOCIeyIoel IMCKycCuel, MHIUBUIYaIbHOIO IPAKTUKYMa,
anpoOanysi TECTOBBIX METOAMK, BBIIOJIHEHUS IPAKTUUECKOTO 3aJaHUsl.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiseTca  (popMupoBaHue
CHOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IICHNUIO,
0(pOpPMIICHHIO U NIPEICTABICHUIO MOIYUYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAJIU3Y, IOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEACHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aK/IIOYaeTCss B H3YYEHUHM OTHEIBHBIX TEM M0 3aJaHHIO
npenoaaBaresis 10 PEKOMEHIyeMON UM Y4eOHOH JInTepaType U BKIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTEPATypol 1o quciumuinHe Ha caiite ObC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUHU;

- MOATOTOBKY K 3ccC€, JAOKIaJaM, COOOLIEHUSIMH [0 TEMAaTHKE, PEKOMEHJOBaHHOU
IpernoJiaBaTeseM;

- MOATOTOBKY KEWCOB W BHJEOMATEpPHUAJIOB MO PEKOMEHJOBAaHHBIM IIPENOAABATEIEM
TeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSM;

- IOJITOTOBKY pedepaTUBHOIO 0030pa.

CamocrodrenbHas paboTa sBIseTcs 0043aTeNbHOM U KaXKA0T0 00yJaroerocs.

[lepeuenp TeM camMOCTOSITENbHOM paOOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMATHUYECKOMY IUIaHy paboyeil mporpamMMmal.

10. MarepuanbHo-TeXHHYecKas 0a3a, HeoOXoAUMas 1JIsl OCYLIeCTBJICHHUS
00pa30BaTeIbHOIO MpoLecca Mo JUCHHUILIMHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MpPOBOIATCS B  CIEIYIOIIUX
000py/1I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLUM 00OPYI0BaHUEM:

. HaunmeHnoBanue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Buy yaeOHbBIX 3aHATHIT 1O N
JUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
JTUCLUTUIAHE
o0opynoBaHus
3aHATHUS JIEKIIUOHHOTO | ydeOHast ayuTOpHs, CTICIHATN3NPpOBaHHAas yueOHass MeOelb
THUIA, TPYIIIOBHIE U TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUJICOTIPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlH, TEKYIIUNA | J0CKa
KOHTPOJTb,
IPOMEXYTOUHAs
aTTeCTalus
3aHATUS CEMUHAPCKOT0 | yueOHast ayAuTOpus, ClieuaTu3upoBaHHas yueOHas MeOelb
THTIA TCO: BHJICOMTPOCKITMOHHOE 000py10BaHNE/TIEPEHOCHOE]
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BHJICOITPOCKITMOHHOE 000PYI0BaHHE
JIocKa

CamocrosTenpHas pabora
oOydJaronuxcs

HOMEIIEHUE JUI CAMOCTOSTEIbHON paboThl,

crienManu3npoBaHHas ydeOHas medens, TCO: BUACONPOECKIIMOHHOE,
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTA CTYICHTOB C
BO3MOKHOCTBIO BBIXOJ1a B UH(POPMALIMOHHO-
TEJIEKOMMYHUKALlMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemmenne A CaMOCTOSATENBHOW paOOThl B YUTAJIBHOM 3alle]

Hayuno-Texauueckoit OoubIMoTEKN YHUBEPCUTETA,
CIeUallM3upOBaHHas ydeOHas MeOellb aBTOMATH3HPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MOYKHOCTBIO  BBIXOJIA

MH(}OPMaLOHHO-TEIIEKOMM YHUKAIIHOHHYIO cetp «MHTEpHETY,
UHTEpaKTUBHAs JOCKA
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