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1. AHHoTaumsi paGoueii mporpaMMbl TUCUMUIIMHBI (MOTYJIs1)

Jucuumnirza « MeHea)KMEHT» ABIISeTCs 4acThI0 MEepBOro OJIoKa MmporpaMmbl OakaigaBpuaTa
43.03.02 «Typusm» npoduib «TexHOTOrus U OpraHu3anus yciuyr Ha MPEeNnpUATUSAX HUHIYCTPUU
TypU3Ma» U OTHOCUTCS K 0a30BOM 4acCTH IPOTrpaMMBbl.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOTrpaMMBbl 10
IYMaHHUTapHBIM U OOLIECTBEHHBIM IIPEIMETaM: UCTOPUS, OOIIECTBOBECHHE, @ TAKXKE JUCLUIUINHBI
«OCHOBBI TypU3Ma U TYPUCTCKOH 1€ATEIBHOCTI.

JucuunrHa HarpasieHa Ha pOPMHUPOBAHUE CIEAYIOIINX KOMIIETEHIUI BBITYCKHUKA!

—YK-6 CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M  PEATM30BBIBATH
TPAEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NPUHLIUIIOB 00pa30BaHuUs B T€UCHUE BCEH KU3HU,

VK-6.1. Ucnonp3yeT MHCTPYMEHTBI U METO/bl YIPABICHUS BPEMEHEM IPU BbIIOJHEHUU
KOHKPETHBIX 33/1a4, IIPOCKTOB, TPH JOCTHIKCHUH TIOCTABICHHBIX Iieiei\

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U MPOPECCHOHATBHOTO POCTa, PACIIPEIEISICT HX
Ha JI0JIr0-, CpPeJHE- U KPAaTKOCPOUYHbIE MEPHOJIbl C 0OOCHOBAaHUEM AKTYaJIbHOCTH U ONpE/EICHUEM
HEOOXOIUMBIX PECYPCOB JJISl UX BBIIOJHEHUS

VYK-6.3. Onpenenser npuopuTeThl COOCTBEHHON NEATENBbHOCTH, JIUYHOCTHOTO Pa3sBUTHS U
po(hecCuOHAIBHOTO pOCTa

- OIIK-2 Cnoco0eH OCYIIECTBIATh OCHOBHbIE (DYHKIMM YIPABICHHUS CTPYKTYPHBIMU
1oJipa3iesieHus MU 00BEKTOB TYPUCTCKOMN CQEPBI;

OIIK-2.1 Ompenenser uenu M 3a4add yNpaBICHUs CTPYKTYPHBIMU IOAPA3IEICHUSIMU
00BEKTOB TYPUCTCKOM Chepbl

OIIK-2.2. Hcnomp3yeT OCHOBHBIE METOJIbI M IPUEMBI IUIAHUPOBAHUS, OpraHU3alLluy,
MOTHUBAllUM W KOOPJAMHALMU JIEATEIbHOCTU CTPYKTYPHBIX MOJAPA3JCIECHUNH U  OTAEIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKON

- ITIK-1 Cnocoben opranu3oBaTh pabOTy HWCIOJHUTENEH, NPUHUMATh pelieHus 00
OpraHU3ali TYPUCTCKOMN NEATEIbHOCTH.

[TIK-1.1 OcymectBisger moadop nepcoHasla TYpPUCTCKOTO MPEANPUATUS B COOTBETCTBUH C
npodecCHOHATBHBIMU 3a/1a4aMU 1€ TEIbHOCTH

ITIK-1.2 OcymiecTBiaseT PpyKOBOJICTBO TPYIOBBIM KOJJIEKTUBOM, XO3SIICTBEHHBIMU H
(MHAHCOBO-?KOHOMUYECKMMHU IpOIlecCaMH TYPUCTCKOM OpraHu3aliuu

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJIEHTOB C Hay4YHBIM
MOJIXOJIOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSAMHU M ITIOHMMAHUEM OCHOBHBIX IPUHIUIIOB U METO/OB
yIpaBiIeHUS TPEANPUATUIMU TYPUCTCKONM HMHIYCTPUHU, HamOoJee BaXKHBIX, TUMUYHBIX (OpM,
(GyHKUMH, BHJIOB U COCTOSHUN YHPaBICHYECKHUX OTHOLICHHWH; TOHUMaHME OCOOEHHOCTEH
COBPEMEHHOT0 3Tama pPa3BUTHS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMHM yHpaBieHus,
OTIpeieIeHNe UX CUJIbHBIX U cNa0bIX CTOPOH. CTyIEHT 3HAKOMUTCS C METOJIaMH CTUMYJIMPOBAHUS U
MOBBILIICHHUS] MOTUBAIIUU MOJYUHEHHBIX, 00€CTIeUeHuUs UX JOSATbHOCTH.

JlaHHBII Kypc O3BOJINT OCBOUTH CTYJ€HTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHUS,
MOJIYYUTh ONpeIeNIEHHbIE HaBbIKU JUIS HCTIOIB30BAaHUS UX B MPAKTHUKE YIPABIICHUS OpraHU3alUsIMU
TYPUCTCKON MHAYCTPUU B YCIOBHSIX CIOKHOIO MU JHMHAMHUYHOTO OKPYKEHH, a TAKXKE Pa3BUTh y
HUX JIMJEPCKHE KadyecTBa M HAaBBIKM, KOTOpbIE JaayT UM BO3MOXXHOCTh YCIIEIIHO padoTaTh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOSHUS TUCIUILIUHBI COCTaBIsieT 4 3a4eTHbIe equHuUIIbI, 1444aca.
IIpenogaBanue AUCUMILIMHBI BeAeTcd HalKypce BO2 ceMmecTpe MpOJIOJIKUTENBHOCThIO 1 8HEAEND 1
MpeaycMaTpuBaeT MPOBEICHUE YUCOHBIX 3aHATUN CIICYIONMNX BHUIOB: JEKIU (16 4acoB), 3aHATH
cemuHapckoro Tuma (36 dacoB), caMocTosTenbHas pabora oOydaromuxcs (88 yacos),
VHUBUYyaJIbHbIE U TPYIIOBbIE KOHCYJIbTAllMM U (WIM) UHIUBUAYaJIbHAs paboTa 00y4aroluxcs C
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npenojanareneM (2 yaca), aTTecTallMOHHbIE UCIIBITAHUS IPOMEXKYTOUYHOM aTTecTanuu (2 yaca).

Ha 3ao4noit ¢popme oOyueHus oOmias TpyI0€MKOCTh OCBOEGHUS TUCIMIUIMHBI COCTaBisIeT 4
3a4eTHbIX enuHul, 144 yaca. [IpenogaBanue nucHMILIMHBI BeneTca Ha 1 kypce Ha 1 cemectpe
nexkuuit (4 dvaca), mpakTUyeckue 3aHsATUA (6 4YacoB), KOHCYJIbTAalMHM (2 4Yaca), MPOMEXKYTOUHas
arrectanus (2 yaca) camocTosaTeNbHas pabota ooyuatomuxcs (130 gacos).

CamocrosTenbHas paboTa CTyJeHTa MpelyCMaTpUBaET CIEAYIONINE BUIbI paboT: MOATOTOBKA
JIOKJIaZIOB Ha 3a/JaHHYl0 TeMy, MOATOTOBKAa K JUCKYCCHM, JE€JIOBOM HIpe, pOJEBOH HIPE,
MHTEPAKTHBHOMY OIIPOCY: U3YUYCHUE KOHCIIEKTA JIEKIUH, y4eOHOW U JOTOIHUTEIBHON JTUTEPATYPHI,
popaboTKa yueOHOTo MaTepHalia, oAroToBKa pedepaTHBHOTO 0030pa.

[IporpaMMoil IPELyCMOTPEHBI CIEAYIOIIME BHJIBI KOHTPOJA: TEKYIIMHM KOHTPOJb
yCIIEBaEMOCTH TNPOBOJUTCA B (hopMe TEeCTUPOBAHMS, pEIIEHUS KEHCOB M 3allMThl IMPOEKTOB,
IIPOMEXYTOUHasi aTTectanus — B (opme sk3ameHa (2 cemecTp).« MEHEIHKMEHT» U MPOAOIIKAET
3aKpEeIUIATBCS B O3HAKOMUTEIBHOW MpPAKTHKE, IPAKTUKE IO IOJIYYEHUIO HEPBUYHBIX
npo(eCCHOHANIBHBIX yYMEHUW U HaBBIKOB, IPEAJUIUIOMHOM IpaKkTUKE , a TaKKe B 3alluTe
BBIMTYCKHON KBaJU(UKAIMOHHONH paloThl, BKIIOYas MOJArOTOBKY K MpOLEAYpe 3alluThl U
HPOLEAYPY 3aLIUThI

Komnereniuss VYK-6 HaumnHaer ¢GopMUpOBaTbcs € JAUCHUILIMHBI «MEHEIKMEHT» U
poJoIDKaeT cBoe (HOpMUPOBAHHE B  O3HAKOMHUTEIBHOM MpPAKTHKE, MPAKTHUKE IO MOJTYYCHHUIO
npoeCCHOHATBHBIX YMEHUH M OmbiTa NPO(EeCCHOHAIBHON JeATENBHOCTH, MpeIIUIIIOMHON
NPaKTUKE, a TAKKE MPH 3AIUTE BBITYCKHOW KBaJHU(PHUKAIIMOHHON padoThI, BKIIOYAs MOATOTOBKY K
IIPOLEAYPE 3aIUUTHI U IPOLEAYPY 3aLUTHI

Komnerenmus OIIK-2 nHaumHaer QopmupoBaThCsi ¢ IUCHUILUIMHBI «OCHOBBI TypHu3Ma U
TYPUCTCKOI A€ATENIbHOCTBIO» U MPOI0JIKAET cBoe (POPMHUPOBAHKE B TUCHUILIMHE «Opranuzanus u
yIpaBJIEHUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TaKKe€ B 3alUTE BBITYCKHOU
KBAJTM(PHUKAIIMOHHOHN paboThl, BKJItOYAst MOATOTOBKY K IPOLEype 3aLIUThI U MPOLEypY 3allUThI

Komnerenmus I1K-1 naunnaer QopmupoBaThesi ¢ aucuuIuiiHbl «OCHOBBI Typu3Ma U
TYPUCTCKOI J€ATeNIbHOCTBIO» U MPOI0JIKAET CBOE (POPMHUPOBAHUE B JUCHUILIMHE «OpraHu3anus u
yIpaBiI€HUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TaKKe€ B 3alUTE BBITYCKHOU
KBAJTM(PHUKAIIMOHHOHN paboThl, BKJIOYAst MOATOTOBKY K IPOIEType 3alUThl U MPOLEAYPY 3alUThI

OcCHOBHbIE TMOJOXEHUS TUCUUIUIMHBI JTOJKHBI OBITh MCIIOJNb30BaHbl B JajbHEHIIEM Mpu
W3Y4YEHUH CIIEIYIOIINX AUCLIUIIINH:

- «Opranu3anus 1 ynpasjieHUE JAeITeIbHOCTbIO TYPUCTCKOTO IPEAIPUITUS;

- O3HaKOMMTEIbHAS PAKTHKA

- IlpakTka MO mHONy4YeHUIO MPO(ecCHOHATBHBIX YMEHHI M OIbITa MpodeccroHalIbHON
JESATEIBHOCTH

- [IpenaumnioMHuas mpakTHKa

- 3ammMra BBIIYCKHOW KBaTM(PUKAIMOHHOM pPabOTHI, BKIIOYAs MOJATOTOBKY K IpoLeaype
3aLIUTHI U MPOLEAYPY 3AIIUTHI.

2. IlepeueHbp IUIAHHPYEMbIX Ppe3yJbTATOB OOy4YeHMsl MO [JAUCHUILIMHE (MOAYJIIO),
COOTHECEHHBbIE € IJIAHUPYEMBbIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeJIbHOI MPOrpaMMbl

Ne WHzexe [Tnanupyemble pe3ynbTaThl 00ydeHUs
np | KOMUeTCHIMH (KOMITETEHIINY WITH €€ YaCTH)
1 YK-6 CriocobeH ympaBiAiTh CBOMM BpEMEHEM, BBICTpaMBaTh WU pEaTU30BBIBATH

TPAEKTOPHUIO CaMOPA3BUTHsI Ha OCHOBE MPHUHIIUIIOB OOpa30BaHMs B TCUCHHE
BCEU )KU3HU
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YK-6.1. Ucniosib3yeT HHCTPYMEHTBI U METO/IbI YIIPABJICHUS BPEMEHEM IIPU
BBITIOJTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, P JTOCTHKEHUU TTOCTABJICHHBIX
neneu

YK-6.2. Onpenenser 3aqa4u caMOpa3BUTHS U TPOHECCHOHATIBHOTO POCTa,
pacnpezenser uxX Ha J0Jro-, CpeiHe- U KPaTKOCPOUHBIE IIEPUOJIBI C
000CHOBaHHEM aKTyaJlbHOCTH U ONPEACICHUEM HEOOXOIUMBIX PECYPCOB IS
UX BBIOJIHEHUS

YK-6.3. Onpenenser npuoOpuTeThl COOCTBEHHOH JIEATEIBHOCTH, THYHOCTHOTO
pa3BUTHA U TPO(ECCHOHATLHOTO POCTa

2 OIIK-2 Croco0eH OCylIeCTBIATh OCHOBHBIE (DYHKIMU YIPABICHUS CTPYKTYPHBIMU
MOIpa3IeIICHUsIMUA OOBEKTOB TYPUCTCKOM Cephl

OIIK-2.1 Onpenensier neiau v 3aa4u yIpaBJIeHUs] CTPYKTYPHBIMU
MOIpa3IeIICHUsIMUA OOBEKTOB TYPUCTCKOMN Cephl

OIIK-2.2. Mcnonp3yeT OCHOBHBIE METO/IbI U IPUEMBI TUIAHUPOBAHUS,
OpraHu3aIi, MOTUBAIIMN ¥ KOOPAMHAIIUHU JACSITEIIBHOCTU CTPYKTYPHBIX
MOJIPa3/ICJICHU M OTACIBHBIX COTPYIHIUKOB OOBEKTOB TYPUCTCKOM

3 [TK-1 Crnocoben opranu3oBartbh pabOTy HCIOJHUTENECH, MPUHUMATh pPEHICHUs 00
OpraHu3alK TYPUCTCKOM AesTeIbHOCTH

[IK-1.1 OcymectBaser nmoadop MnepcoHansa TYPUCTCKOTO NPENNpUSTHS B
COOTBETCTBHUH € NPOPECCHOHATBHBIMU 3aJlauaMy JIeTeIbHOCTH

[K-1.2 OcyiiecTBisieT ~ PyKOBOJACTBO  TPYJOBBIM KOJUIEKTUBOM,
XO3SICTBEHHBIMH M (DPMHAHCOBO-3KOHOMHUYECKMMHU MpPOLECCaMU TYPHUCTCKOM
OpraHu3aIH

3. Mecro aucuumiunbl (MmoayJsi) B ctpykrype OIIOII:

HuctumimHa «MeHeKMEeHT» SBIseTCs 4acTbio IepBOro Ojoka o00sA3aTenbHOM dYacTu
nporpamMmMbl O6akanaspuata 43.03.02 «Typusm» npoduis «TexHOIorus U opraHu3anus yciayr Ha
OPENIPUATHIX UHAYCTPUU TypHU3May.

W3yuenne naHHOW JUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM MpOTrpaMMbl 110
TYMaHUTapHBIM U OOIIECTBEHHBIM MpeIMeTaM: UCTOpHUs, OOIIECTBOBEACHNE, a TaKKe JUCIUILTUHBI
«OCHOBBI TypH3Ma U TYPUCTCKOH €ATEIBHOCTI.

Komnerenmuss VK-6 nHaumnaer GOpMHUPOBATHCS C JUCHUIIIMHB «MeEHEHKMEHT» U
npojoiDKaeT cBoe (OpMUPOBAHME B O3HAKOMHUTEIBHOM MpaKTHKE, MPAKTHUKE IO MOJYYECHUIO
npodecCHOHANBHBIX YMEHMH M OmbITa MpOo(ecCHOHANBbHOM NeSTeNbHOCTH, MNPeIIUIIOMHON
NPaKTUKE, a TaKKe MPH 3aIIUTE BBITYCKHOM KBaJU(PHUKAIIMOHHON paboThl, BKIIOYask MOJATOTOBKY K
MPOLEAYpPE 3aIUThI U MPOLEAYPY 3aLIUTHI

Komnerenmust OIIK-2 nHaumnaer ¢opmupoBarhCcsi ¢ AUCUUIUIMHBI «OCHOBBI Typu3Ma U
TYPUCTCKOM AESITENTbHOCTBIO» U MPOJOIIKAET cBOE (POPMUPOBAHKE B AUCHUILIMHE «OpraHuzanus u
YIPaBIEHUE [EATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TaKK€ B 3alIUTE BBITYCKHOU
KBaJIM(DUKAIIMOHHOM paboThl, BKIIIOYAsl MOATOTOBKY K MPOLIEType 3alIUThI U MPOLETYPY 3allUThI

Komnerenmust I1K-1 naumnaer QopmupoBathesi ¢ AMCUUIUIMHBL «OCHOBBI TypH3Ma M
TYPUCTCKOM AESITENTbHOCTBIO» U MPOJIOJIKAET cBOE (POPMUPOBAHME B AUCHUILINHE «OpraHuzanus u
YIPaBIEHUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TaKK€ B 3alUTE BBITYCKHOU
KBAJTM(PUKALMOHHOHN paboThl, BKJItOYas MOATOTOBKY K IPOLIEYPE 3aALIUTHI U MIPOLEYPY 3allUThI

OCHOBHBIE TIOJIO)KEHUS TUCHMIUIMHBI JOJDKHBI OBITh HCIOJNB30BaHBl B JaJIbHEHIEM IpH
W3Y4YECHHH CIIECIYIOIINX AUCLIUIIINH:
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- «OpraHu3anys 1 yrnpaBJieHHE JIeSTeIbHOCTHIO TYPUCTCKOTO TPEAIIPUATHS;

- O3HaKOMMTEbHAS MPAKTHUKA

- IlpakThka Mo mnoxydeHHI0O NPO(ECCHOHATBHBIX YMEHUH W OmblTa NpodecCHOHATBHON
JeSITeIbHOCTH

- [Ipenauniomuas mpakTUKa

- 3ammra BBITYCKHOW KBaTM(PHUKAIMOHHON pPabOTHI, BKIIOYAs IMOJATOTOBKY K IpOIEaype
3aIIUTHl ¥ IPOLIEAYPY 3aIIUTHI.

4. O0beM UCHUIUVIMHBI (MOXYJIsI) B 3a4eTHBIX €IMHHMIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOAITEJIbBHYH padoTy
00yyarIuXxcs
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YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVCKHUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 6 usz 98

OO0mias TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 4 3a4eTHBIX enunull/ 144akan.uacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMuiecKum 4acam)

Ne Bunel yue6HOM nesSTENbHOCTH CemecTpbl
n/n Beero| 1 2 3
1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 - 56
npenoaaBartejieM
B TOM YHCIIE! - - -
1.1 | 3aHsaTHS TEKIUOHHOTO TUTIA 16 - 16
1.2 | 3ansaTHsI CeMUHAPCKOTO THIIA 36 - 36
1.3 | ['pynnoBbie KOHCYNIbTAUU U (WIN) UHAUBUAYAIbHAS 2 2
paboTta 00y4aroImuxcs ¢ MpernojiaBareieM
1.4 | ATTecTallMOHHbIC UCIIBITAHUS TPOMEKYTOUHOU 2 2
aTTeCTalluu
2 CamocTrosiTejibHAsi patoTa 00y4arIUXCs 88 - 88
3 dopma NpoMeKYTOUHOM aTTecTaluu (IK3aMeH) - IK3.
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4
JLis1 3a04HOM popMBbI 00yUeHH s
Ne Bunel yueOHOM nesTebHOCTH CemecTpbl
n/n Beero| 1 2 3
1 KonrakTHas padora o0y4yaommuxcs ¢ 14 2 12
npenojaaBartejieM
B TOM YHCJIE! - - -
1.1 | 3aHsTHS JIEKIIMOHHOTO THUIIA 4 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 - 6
CeMuHapbl - -
JlabopaTopHbIie paboThI - -
ITpakTHyeckue 3aHsATUS - -
1.3 | KoncyabTanuu 2 - 2
2 CamocrosiTejibHAsl patoTa 00y4YaommMXcst 130 | 34 96
3 dopma NpoMeKYTOUHON aTTecTanum (IK3aMeH) 2 - 2
4 OO01asi Tpy10eMKOCTh yac 144 - 144
3.¢. 4 - 4
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«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBEeJIE€HHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS

KonrakTHas paboTa 00y4alomuxcs ¢ MpernofaBaTeneM
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CMK PTYTUC

Aucm 19 uz 98

6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOoThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIoIee
y4eOHO-METOIMUeCKoe 0becreueHme:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1 dopmMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasnenus — 11 gac. (ounas gpopma),
16 uac. (3aounas popma) _ 1. 3aiinesa H. A. MeHeIKMEHT B CEpBHCE H
2 Cuctema YTIPABJICHH: IPOUCCCHEIM, Typusme: YueOHoe mocobue/3aiiieBa H. A., 3-¢
CUCTEMHBIN U CUTYAlIMOHHBIN ITOJAXO0Q
K MeremkMenTy — 11 ac. (ounas u3a., gom. - M.: ®opym, HUL[ UHOPA-M, 2022.
dopma), 16 gac. (3aounas Gopma) - 368 ¢. - OBC Znanium.com. Pexum JocCTyma:
3 ®yukun yrpasierns — 11 gac. https://znanium.com/catalog/document?id=391650
(ounast popma), 16 4ac. (3a04Hast 2. Baymrapren JI. B. MeHeKMEHT B
(bopma) — TypuCTCKON mHAycTpuu: Yuebnuk / baymrapren
4 Mffm Hipotecca MPUIATHA PEICHII | 715 _ M.: Bysosckuil yue6uux, HUL] NTHOPA-
— 11 gac. (ounas gopma), 16 gac. i
(3a0unas hopma) M, 2019. - 236 c.: - OBC Znanium.com. Pexum
5 ITonsiTHE M BUBI OpraHU3alMOHHBIX AOCTyIa:
cTpykTyp ynpaeienus — 11 yac. (ounas | https://znanium.com/catalog/document?id=333408
(opma), 16 4ac. (3a0unas popma) 3. Menemxment: Yueonuk / O. C. BuxaHckuii,
6 Mertonpt ynpasnenus - 11 gac. (ounast | A, M. Haymos. — M.: Maructp: HUL] MH®PA-
bopwma), 16 ac. (sa0uHas popma) M,  2022. -  D2BC  Znanium.com
7 Obwmen nngopmanueit u https://znanium.com/catalog/document?id=385853
KOMMYHHKaluH B opranmsamsix — 11 4 MenemxmenT: YueOuuk/ A.B. TeGexun. — M.:
dac. (ounas popma), 16 wac. (sa0umas | 1 PH@PA- M, 2020 — DBC Znanium.com
8 gOPMa) https://znanium.com/catalog/document?id=354805
pranu3anuvda KOHTPOJIA 3a
NEATEILHOCTHIO MOMUYMHEHHBIX — 11
yac. (ounas ¢popma), 20 vac. (3aouHast Jlono/HUTE/IbHAS JIUTEpaTypa
bopma) 1 Menemxment: YaebHoe nocobue / JILE.
Bacosckuii. — 2-¢ u3j., mepepad. u gorr. — M.
HUIl MTHOPA-M, 2021. Pexum nocryna: 9bC
Znanium.com
https://znanium.com/catalog/document?id=398578
2. Kuaemosa E. H. Menemxkment: YueOHOE
nocobue/Kupimosa E. H. - M.: U] ®OPYM,
HUIl HWUH®PA-M,  2021. - 304 c
https://znanium.com/catalog/document?id=398322
7. @oHI OIEHOYHBIX CPEeIACTB /Ui TMPOBEJEHUS TPOMEKYTOUHON aTTecTaluu

00y4YaOIIUXCS M0 JUCHHUILIMHE (MOIYJII0)

7.1. IlepeyeHb KOMIETEHUMH ¢ YKa3aHHWeM 3TanoB HX (OPMHUPOBAHUSA B Ipouecce
0CBOEHUS 00pa30BaTeJIbHON MPOrpaMMbl

| Ne |I/IH,IICKC |

Copepxanne | Pasnen

| B pesynpraTe m3ydeHus pasaena TUCIHIUIAHEL,
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oreorEe Y‘-IP]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHVI$I
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\ | TYPU3MA V1 CEPBVICA» Auem 20 us 98
PryTdc
o/ | KoMIeT KOMIIETEHIINH JIUCIUTUINHBL, obecnieynBaronero GopMupoBaHue KOMIIETCHIINU (MU €€
€HLUU (mnu ee yacTH) obecreunBarony 4acTH) 00YYArOIIUIACS TOJDKEH:
ui 3HATh YMETb BIIA/IETh
(hopmupoBanue
KOMIIETCHITNN
(mm ee gacTH)
1 YK-6 Crioco0eH yIpaBisTh CBOMM BPEMEHEM, BEICTPanBaTh U PEATM30BBIBATH TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE IIPUHINIIOB 00pa30BaHus B TEUCHUE BCEH )KU3HU
2 | YK-6.1 | Ucnons3yer PazButue TEOPETUYECKUE | MCIOJIb30BAaTh | HaBBIKAMH
UHCTPYMEHTBI U | CUCTEMBI OCHOBBI TaliM- WHCTPYMEHTa | OpraHu3aluu
METO/IbI YIIpaBJIEHUA U MEHEPKMEHTa, | puil TaliM- YIPaBJIEHYECKOU
yIpaBIeHUS ee COBPEMEHHBIE MEHEPKMEHTa | JIeATEIbHOCTH,
BpEeMEHEM npu | 0COOCHHOCTH. MOAXOJIBI K npu HaBBIKAMU
BEITIOJTHCHUH Iponecc n MEHEIDKMEHTY | BBIIOJHECHUH | YIIPABIICHUS BPEMCHE
KOHKPETHBIX 33734, | QpyHKImH KOHKPETHBIX M TIpY BBITIOJTHCHAN
MIPOEKTOB, TIpH | yTpaBIICHUS Ha 3amad, KOHKPETHBIX 33124,
JOCTIDKCHIH MPEIIPUATHIX TIPOEKTOB, MIPOEKTOB, TIPH
MTOCTaBJICHHBIX pa3IHOM pu JOCTIDKECHUH
nenen chepsr JIOCTHKEHUH MOCTaBIICHHBIX IIeTei
JIeATETbHOCTH MOCTaBJICHHBI
OpranuzanuoHH X nenei
ast CTpyKTypa u
KOMMYHHKAIIUA
ConuanbHO-
TICHXOJIOTHYECK
HE aCIEeKTHI
MEHEHKMEHTA
3 VYK-6.2 | Onpenenser 3agaun | Pa3zsutne METObI U | ONpenenarThb HaBBIKAMU
caMOpa3BUTHUSA U | CHCTEMBI (bopmBI 3aa9n OpraHU3aIA
MpOo(ECCHOHATBHOT | YIpaBJICHUS H caMOpa3BUTHUS CaMOpPa3BUTHUS | COOCTBEHHOM
0 pocrta, | ee u u JeSITeBHOCTH,
pacripesenseT  MX | OCOOCHHOCTH. npodeccronanp | mpodeccroHa | HaBBIKAMU
Ha jgonro-, cpeaHe- | [Iporecc u HOTO poOCTa ¢ | JBHOTO POCTA, | CAMOPa3BUTHUS u
U KPaTKOCPOUYHBIE | (YHKIIUH LETBI0 pacnpenensst | mpodeCCHOHATBHOTO
TIEPUOIBI C | ynopaBieHus Ha | JOCTHKECHHUS WX Ha JIONTO-, | pocTa, HaBbIKaMU
000CHOBaHHEM MPENPUSITHIX MOCTAaBIIEHHOW | Cpe/He- U | ompeaeneHus u
aKTyaIbHOCTH W | pa3mTUYHON enu KPaTKOCPOYH | peajHu3aiuu
OTIpeNieIeHuEeM chepsr bIe TICPUOIBI C | HEOOXOTUMBIX
HEOOXOIUMBIX JIeSITEIbHOCTH 00OCHOBaHHE | pPecypcoB TUTSt
pecypcoB ans  ux | OpraHu3aluoHH M MOBBILLIEHUSI  CBOEH
BEITIOJTHCHUSI ast CTpPYKTypa u AKTYaJIbHOCTH | KOMIICTEHTHOCTH
KOMMYHHKAIIHA u
CoumanabHO- ompezeneHue
TICUXOJIOTHUECK M
W€ aCTIeKThI HEO0OXOTUMBIX
MEHEPKMEHTa pecypcoB st
ux
BBITIOJTHEHUST
4 VYK-6.3 | Omnpenenser Passurue TEXHOJIOTHIO MPaBUIBHO HaBbLIKAMU
MIPUOPHUTETHI CUCTEMBI paccTaHOBKH paccTaBiiTh OpraHu3aIU
COOCTBEHHOM yOpaBlieHUs! U MIPUOPUTETOB MIPUOPHUTETHI COOCTBEHHOU
JIESITENIbHOCTH, ee npodeccHoHanb | COOCTBEHHON | JEATEIBHOCTH,
JINYHOCTHOTO 0COOCHHOCTH. HOTO Pa3BUTHUA | JESATEJBHOCTH | JINYHOCTHOTO
pa3BuUTHA u | IIpouecc u , pa3BUTHS u
npoeCCHOHATIBHOT | QyHKIMH JMYHOCTHOTO | MPO(ECCUOHATBHOTO
0 pocra yHOpaBJIeHUs Ha pa3BUTHA U | pocTa
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PrYTiC
NPEATIPUATHIX npodeccrona
pa3Iu4HON JILHOTO pOCTa
cepbl
JESATEIBHOCTH
Opran3annoHH
ast CTPYKTypa U
KOMMYHHUKaIINH
CoumanbHo-
TICHXOJIOTHYECK
W€ aCIeKThI
MEHEKMEHTA
5 | OIIK-2 CnocobeH OCYIIECTBISTh OCHOBHBIE (YHKIHMH YIPaBICHUS CTPYKTYPHBIMH IOJpa3/ieieHUIMU
00BEKTOB TYPUCTCKOHU chepsl
6 | OIIK- Omnpenenser uenu u | Pa3surue OCHOBHBIE HPaBUIBHO HaBBIKaMU
21 3aJ]a4M YIpaBJCHUS | CUCTEMBI byHKIMN OIIPEAEeNATh NIOCTaHOBKH LieNei 1
CTPYKTYPHBIMHU YIpaBICHUS U yIpaBieHUs LEJH ¥ 337a4kl | 3a1a4 yrpaBiIeHHs
MOJIpa3/ieieHUsAMH | ee YTIPaBIICHUS CTPYKTYPHBIMHU
00BEKTOB 0COOCHHOCTH. CTPYKTYPHBIM | HOApa3IeICHUMH
TypucTckoi cpepsr | [Ipomecc n u 00BEKTOB
¢yHKIIH TIOJpa3ICeH: | TyPHCTCKOM cepsl
yIIpaBICHUS Ha SIMH O0OBEKTOB
MPEATIPUATHAX TYPHUCTCKOM
pa3nu4HO cepbl
chepbl
JIeSITeIbHOCTH
OpraHu3anuoHH
asi CTPYKTypa u
KOMMYHHUKAIUU
CoruanbHo-
TICHXOJIOTHYECK
W€ acTIeKThI
MEHEKMEHTA
7 | OIIK- Hcnonb3yer PazButne OCHOBHbIE MPUMEHSTh Ha | HaBBIKAMH
29 OCHOBHBIE METOIbI | CHCTEMBbI byHKIMN TIPaKTHKE MIPAaKTHYECKOTO
u NPUEMBI | YIpPaBJICHHS U yIpaBieHuUs OCHOBHbIE NPUMEHEHHUS
TUIAHUPOBAHUS, ee METOJIbl 1 OCHOBHBIX METOJIOB U
OpraHU3aLuH, 0COOEHHOCTH. HpUEMBI NPUEMOB
MOTHUBALIUH u | [pouecc n IUIAHWPOBAHU | TUIAHWPOBAHUS,
KOODPJMHAINU GbyHKIMH A, OpraHM3alyy,
JIeSTeIbHOCTH yIpaBJICHUsI Ha OpraHM3allii, | MOTHBAIHH U
CTPYKTYPHBIX TPEATIPUATHIX MOTHBAallMM U | KOOPJIUHALMN
NOJIpa3/ieieHuidi ¥ | pasiIMIHOM KOOpJHMHAIMK | JEeSTeIbHOCTH
OTIETBbHBIX cdepbl JIeATENIbHOCTH | CTPYKTYPHBIX
COTPYTHUKOB JIeSITeIIbHOCTH CTPYKTYPHBIX | HOApa3/IelieHUH 1
00BEKTOB OpraHu3anuoHH MOJIpa3/ieNieH! | OTJEIBHBIX
TYPHUCTCKOH ast CTPYKTypa u nu COTPY/JHUKOB
KOMMYHHUKAIIUU OT/EJbHBIX 00BEKTOB
ConmansHO- COTPYAHUKOB | TYpPUCTCKOH
IICUXOJIOIMUECK 00BEKTOB
W€ aCIIEeKTBI TYPUCTCKOMH
MEHEKMEHTa
8 | IIK-1 CriocobeH oprann3oBaTh paboTy UCIIOIHUTENCH, IPUHIMATE PEIICHUS 00 OpraHU3aluy TYPUCTCKON
JIeATeIbHOCTH
9 | IIK-1.1 | OcyuiecTBiusier PazBuTne OCHOBHbBIE peanu30BBIBAT | HaBBIKaMU Moj0opa
noadop MepcoHalla | CUCTEMBbI byHKIMN b Ha IIPaKTHUKE | MepcoHaja
TYPHCTCKOTO YIpaBJICHUS U MEHEKMEHTA (byHKIHIO TYPHCTCKOTO
HpeANpPUSTHS B | ee OpraHM3aliy | NPEANpUSITHS B
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oreorEe Y“IP]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHVI$I
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PrYTiC
COOTBETCTBUH ¢ | ocobeHHOCTH. B YacTH COOTBETCTBHH C
npodeccuonansubl | [Ipouece u noabopa npodeccroHaTbHBIMU
MU 3a71a4aMu | QyHKIUH repcoHaa 3a71a4aMu
JEATETbHOCTH YIIpaBICHUS Ha TYPHCTCKOTO | JEATEIBHOCTH
MPEATIPUATHAX TIPEATIPUATHS
pazIu4HOM
cdeprt
JESATEIBHOCTH
OpranuzanuoHH
asi CTPYKTypa u
KOMMYHUKaIUU
CornuanbHo-
TICUXOJIOTHYECK
W€ aCIeKThl
MCHEIKMEHTA
10 | IIK-1.2 | OcymecTBiseT PazBurne TIPUHIUITE] 1 TIPUMEHSTh METOJaMHU
PYKOBOACTBO CHCTEMBI METOJIBI MIPUHOMIBI U | PYKOBOJCTBA
TPYIOBBIM YIIpaBICHUS U PYKOBOJCTBa METOJIBI TPYIOBBIM
KOJUIEKTHBOM, ee TPYIOBBIM PYKOBOACTBA | KOJJICKTHUBOM,
XO3SHCTBEHHBIMH M | OCOOCHHOCTH. KOJUICKTHBOM, TPYIOBBIM XO3SHCTBEHHBIMH U
¢uHAHCOBO- ITpouece n XO3SHCTBEHHBI | KOJUICKTHBOM, | (PMHAHCOBO-
HKOHOMHUYECKHMHU ¢dyHKIIH MU U XO3SHCTBEHH | SKOHOMHUYECKUMU
nporeccamMmu ynpaBieHust Ha | (UHAHCOBO- BIMH U npoLeccamMu
TYPHCTCKON TPEATIPUATHSIX HKOHOMHUYECKH | (PMHAHCOBO- OpraHH3aIiu
OpraHu3aliu pa3nuyHoit MU [POLIECCaMH | SKOHOMHUYECK
chepsr OpraHu3aIiK UMH
JIeSITeIbHOCTH npoleccamMmu
OpraHu3anuoHH OpTaHM3aIiN
ast CTPYKTypa u
KOMMYHUKaINU
CoruanbHo-
TICHXOJIOTHYECK
M€ aCleKThl
MEHEKMEHTA

7.2. Onucanue nokasareJiell 1 KpUTepHeB OLlEHNBAHUS KOMIIETEHIIMII HA Pa3HbIX ITanax
uX GopMHUPOBAHMSA, ONMCAHNE IIKAJ OLleHUBAHUS

Pe3yabTaT 00yueHus mno IMoka3zarean . JTan ocBOeHUs!
Kpurepuii onennBanns
AUCIUNJIMHE OlLIEHHBAHMS KOMIIeTEeHIIUH
3HaTh TEOPETUUECKUE CryzaeHr
OCHOBBI TaliM- MNpOACMOHCTPUPOBAJI 3HAHUC 3aKpCIJICHUEC
MCHCPKMCHTA, TCOPETUYCCKHUX OCHOB TalM- CII0cOOHOCTH
COBPEMCEHHBIC TOAXO/IbI K MCHC/PDKMCHTA, COBPEMCHHBIX MPUMCHATH
MCHC/DKMCHTY MOAXO0A0B K MCEHCIP)KMCHTY MMPAKTUYCCKUEC HABbIKH
VYmMetn I/ICHOJ'II)SOUBaTE TeCTHpOBaHI/Ie, pelreHue CTyI[eHT JAEMOHCTPUPYET OpraHu3zanumn .
HUHCTPYMCHTApPpHUU TauM- MCHHE HUCIIOJIB30BaATh TIPaBJICHYCCKON
CTpyMEHTapHii Ta CHTYAIHOHHEIX 3812, YMEHHE HCTIONB30BaT YIPaBICHISCKO

MCHCI’)KMCHTA IIPpHU HHCT] HTapuH TauM- ATCIIBHOCTHU

CHEJUKMEHTA TP BBIINOJIHEHUE IPYIIIOBOIO CTpyMEHTap a ACATCIILHOCTH,
BBITTIOJTHEHUU KOHKPETHBIX MCHC/PKMECHTA ITPU HaBbIKAMH

3aj]]a4, IPOEKTOB, IIPU
JIOCTHKEHHH TIOCTABIEHHBIX
nenen

Bnanets HaBbIKaMu
OpraHM3aIu
yIpaBIeHYeCKOI
JIeSTeIIbHOCTH, HAaBBIKAMHU

MIPOEKTa

BBIITOJIHCHHU N KOHerTHBIX
3a/1a4, MPOEKTOB, IIPH
JIOCTYKEHHHM TTOCTaBJIEHHBIX
LenaeHn

CTyaeHT JeMOHCTPUPYET
BIIa/ICHUE MTPAKTHYECKUMU
HaBbIKAMU OpPraHU3alNH

YIIpaBJIEHUS BPEMEHEM
IIpU BBITIOJIHEHUH
KOHKDPETHBIX 3a]1a4,
MIPOEKTOB, IIPU
JIOCTUKEHUU
[IOCTaBJIEHHBIX 1IeNeil
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PryTdc
yIpaBIE€HUs BpEMEHEM TIpU yIpaBlIeHYECKOH
BBINOJIHEHUH KOHKPETHBIX JIeSITeIbHOCTH, HaBBIKAMU
3a/1a4, IPOEKTOB, IPU yIpaBJIeHUs BpeMEHEM IIpu
JIOCTH>)KEHUH MOCTaBIEHHBIX BBINOJIHEHNH KOHKPETHBIX
neiei 3a/1a4, IPOEKTOB, IPU

JIOCTH>)KEHUH MTOCTaBIEHHBIX
neiei
3HaTh METOBI U POPMEL CryneHt
CaMOpPa3BUTHUA U MPOAEMOHCTPHUPOBAN 3HAHUE
npodeccroHaBHOTO pocTa METO0B | (opM
C OCJIBIO TOCTUKCHUA CaMOpa3BUTHS U
MOCTaBJICHHOH HETH podecCHOHAIBHOTO POCTa C
YMeTb onpeneniTs 3aiadu LENBI0 JOCTHXECHUS
CaMOpPAa3BUTHUSA U MIOCTaBJICHHOH HETH
npodeccroHaBLHOTO pocTa, CTyneHT JeMOHCTpUPYET 3aKpeIICHUe
pacnpenenss ux Ha JOJTro-, YMEHHE ONpEeNaTh 3ajayu | CIOCOOHOCTH
cpelHe- ¥ KpaTKOCPOYHBIE caMOpa3BUTHA U OpraHU3aIH
MIepHO/IBI C 000CHOBAaHUEM podeccHOHANBHOTO POCTa, coOCTBeHHON
AKTyalnbHOCTU U pacnpenenss ux Ha JOJITro-, JIeSITETbHOCTH,
oIpeeeHuEM TecTupoBamme, pemeHwe cpegHe- ¥ KpaTKOCPOYHBIE HaBBIKAMU
HEOOXOINMBIX PECYpPCOB IS ’ MIEpHOBI ¢ 000CHOBAHHEM caMOpa3BUTHA U
CUTYaIlMOHHBIX 33724,

UX BBINTOJTHEHUS aKTyalbHOCTH U npohecCHOHATIBHOTO

Bnaners HaBbiKamMu
OpraHu3aIuy COOCTBEHHON
JACATCIbHOCTHU, HABBIKAMH
CaMOpa3BUTHS U
mpodeccHoHambLHOTO POCTa,
HaBBIKAMU OTNPEACTICHUS U

BBINOJIHEHHE TPYIIIIOBOTO
MIPOEKTa

orpeJiesIeHueM
HEOOXOAUMBIX PECYpCOB IS
UX BBIITOJTHCHUA

CTyneHT JeMOHCTPHUPYET
BJIaJICHUC HAaBbIKaAMU
OpraHu3aIui COOCTBEHHON

pocTa, HaBBIKAMHU
OTIpE/ICIICHUS U
peanu3aiu
HEOOXOIUMBIX
peCypCoB st
[OBBIIIEHUS CBOEH

peanu3anu HeoOXO0IIMBIX JIeITeIbHOCTH, HaBBIKAMH KOMIIETEHTHOCTH
PECYpPCOB LIS TTOBBIIICHHS caMopa3BUTHA U
CBOEH KOMIIETEHTHOCTH po¢eCCHOHANBHOTO POCTa,

HaBBIKAMU OTPEICICHAS U

peanu3anui HeoOX0IMMBIX

pecCypcoB A1 MOBBILLIECHUS

CBOCHM KOMIIETCHTHOCTH
3HATh TEXHOJIOTHIO
pacCcTaHOBKU IIPUOPUTETOB CTyZeHT TEXHOJIOTHH
npo¢heCCHOHATBHOTO paccTaHOBKH PUOPUTETOB
pa3BUTHA po¢eCCHOHATBHOTO
YMeTh npaBUITEHO pa3BUTHA
paccTaBiIATh IPUOPUTETHI CTyIeHT JeMOHCTPHPYET 3aKpCILICHHE
COOCTBEHHOM JIeATEIIHLHOCTH, YMEHHE TIPaBUIILHO CNI0COOHOCTH

OpTraHU3aINH
JMYHOCTHOTO Pa3BUTHS U TectupoBaHue, pelIeHHE | PACCTABIATH IPHOPUTETHI 6 N
PO eCCUOHATBHOTO POCTa CUTYaIlMOHHBIX 33734, COOCTBEHHOI JESATEIHHOCTH, CODCTBEHHOM
BHa}leTB HaBbIKAMH BBITIOJIHCHHEC prl'IHOBOFO JIMYHOCTHOT' O paSBI/ITI/IH u ACATCIILHOCTH,
OopraHu3aIui cCOOCTBEHHON MPOEeKTa npodeccnoHaTEHOTO pocTa JIMTIHOCTHOTO
JACATCIBbHOCTH, INYHOCTHOTO CTy]leHT }IeMOHCTppreT paSBHTHH 1
po¢eCCHOHATHHOTO

paSBI/ITI/Iﬂ nu BJIAACHNEC HABBIKAMU
npo¢eCCHOHATBHOTO POCTa OpraHu3aIuKi COOCTBCHHOM pocra

JIeATEeILHOCTH, JIMYHOCTHOTO

pa3BUTHA U

po¢eCCHOHATBHOTO pOCTa
3HaTh OCHOBHBIC (DYHKIUH TectupoBanue, pelieHue 3akperuieHue
yIpaBJICHUS CUTYaIlMOHHBIX 33724, CITOCOOHOCTH

YMeth IMPpUMCHATH Ha

BBITIOJTHCHHUE I'PYIIIOBOTO

IIOCTaHOBKH uenei/'l u
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MPaKTUKE OCHOBHBIE METOMBI
Y MIpUEMBbI TUTaHUPOBAHMS,
OpraHu3aIiy, MOTUBALIUU U
KOOPAWHAIINHU e TETFHOCTH
CTPYKTYPHBIX
MOJpa3AesieHu 1
OTIENBHBIX COTPYIHUKOB
00BEKTOB TYPHUCTCKON
Braners HaBBIKAMH
MIOCTaHOBKH Iiefieil u 3a1a4
YIpaBI€HUS CTPYKTYPHEIMU
Moipa3ieNieHusIMU 00 BEKTOB
TYPHCTCKOI1 cepsl

MIPOEKTa

CryzaeHr
MPOJIEMOHCTPUPOBAI 3HAHHUE
OCHOBHBIX (yHKUMI
YIIpaBICHUSA

CTyneHT JeMOHCTPHPYET
YMEHHE IIPIMEHSTh Ha
MPaKTHKE OCHOBHBIE METO/IBI
U TIpUEMBbI IUTAHNPOBAHMS,
OpraHu3aIii, MOTUBALUH U
KOOPJHMHAINH eI TEIILHOCTH
CTPYKTYPHBIX
MOAPAa3ACIICHUI U OTAEIbHBIX
COTPYIHUKOB OOBEKTOB
TYPUCTCKOU

CTyIeHT JeMOHCTPUPYET
BJIaJICHUE HaBBIKAMU
MIOCTaHOBKH IIENeH 1 3a/1a4
YIIPaBICHUS CTPYKTYPHBIMA
MOZpa3/ieIeHUAMHI 00BEKTOB
TYPHUCTCKOH cepsl

3aj1a4 yrpaBJieHUs
CTPYKTYPHBIMHU
MOJIpa3/ieIeHUMUI
00BEKTOB TYPHUCTCKOU

cdepst

3HaeT OCHOBHbIEC (DYHKIINH
yIpaBIeHUs

‘YMeer npuMeHsITh Ha
MPaKTUKE OCHOBHBIE METOBI
U TIPHEMBI ITAaHUPOBAHMUA,
OpraHu3aIiH, MOTUBAIMU U
KOOPAMHAIINU 1A TETbHOCTH
CTPYKTYPHBIX
MOApa3/iesIeHU N 1
OTAEJBHBIX COTPYJHUKOB
00BEKTOB TYPUCTCKON
Bnaneer HaBBIKaMU
MPaKTUYECKOTO MPUMEHEHHS
OCHOBHBIX METO/IOB U
MIPUEMOB TUTAHUPOBAHHUA,
OpraHu3aIiK, MOTUBAIIMU U
KOOPAMHAIINH 1A TETbHOCTH
CTPYKTYPHBIX
MOApa3/ieNIeHUH 1
OTJENbHBIX COTPYJHUKOB
00BEKTOB TYPUCTCKON

TectupoBaHue, pelieHue
CUTYaIlMOHHBIX 33724,
BBINOJIHEHHE TPYIIIIOBOTO
MIPOEKTa

CryzaeHr
MPOJIEMOHCTPUPOBAI 3HAHHE
OCHOBHBIX (YHKIHH
yIpaBieHUs

CTyneHT JeMOHCTPHUPYET
yMeHHEe IPUMEHSIThH Ha
MPaKTHKE OCHOBHBIE METOJIbI
W TIpUEMbI TUTAHUPOBAHMS,
OpraHM3aIiK, MOTUBAIUHU 1
KOODPJMHAIINH JEeITEILHOCTH
CTPYKTYPHBIX
MOZIpa3/IeIeHUH M OTACIBHBIX
COTPYJTHHKOB OOBEKTOB
TYPUCTCKOU

CTyneHT JeMOHCTPHUPYET
BJIaZICHUE MPAKTHYECKOTO
MPUMEHEHHUS! OCHOBHBIX
METOJIOB ¥ IPUEMOB
TUIAaHUPOBAHUS,
OpraHM3aIiK, MOTUBALUH 1
KOODP/JMHAIINY JEeITEILHOCTH
CTPYKTYPHBIX
MOJIpa3/IeIeHUH M OTACIBHBIX
COTPYJTHHKOB OOBEKTOB

3akpernieHue
CrocoOHOCTH
MIPUMEHSTH OCHOBHEIE
METOIBI K IPUEMBI
TUTAHUPOBAHUS,
OpTaHU3aINH,
MOTHUBAIUH U
KOOpAUHAIMU
JIeATETbHOCTH
CTPYKTYPHBIX
NoApa3AeNCHUN 1
OTETBHBIX
COTPYIHUKOB
00BEKTOB TYPHCTCKOU

TYPHUCTCKOMH
3HaeT OCHOBHBIE (DYHKIINH Crynent
by Y 3akpermieHue
MEHE[KMEHTa MIPOAEMOHCTPUPOBAI 3HAHUE
N CcrocoOHOCTH
‘YMeer peanu3oBbIBaTh Ha OCHOBHBIX ()YHKIIMH
TectupoBanwue, pemeHue moadopa mepcoHana
NpaKTHKE QYHKIHIO MEHEKMEHTa
CUTYaIlMOHHBIX 3a]1ad, TypUCTCKOTO

OpraHU3alHy B 4YaCTH
noabopa nepcoHana
TYPHUCTCKOTO TPEANPUITHS
Brageer HaBbIKaMu moabopa
HepcoHana TYPUCTCKOrO
HPEANPHSTUSL B

BBINOJIHEHHE TPYIIIIOBOI0
MPOEKTa

CTyIeHT JeMOHCTPHPYET
YMEHHE PEeaM30BbIBAThH HA
MpaKTHKE QYHKIHIO
OpraHM3aliy B 4aCTH
no0opa nepcoHana
TYPHUCTCKOTO TIPEITIPUSITHS

MPEANPUATHS B
COOTBETCTBUH C
po¢heCCHOHATBHBIMU
3aja4aMu
JIESITEIbHOCTH
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
“Freor 69 YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
il «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
| TYPU3MA V1 CEPBVICA» Aucm 25 us 98
PrYTHC
COOTBETCTBHH C CTyAeHT JeMOHCTPHUPYET
npo¢heCCUOHATBHBIMH BJIaJIcHHE HaBBIKAMU
3aJja4aMU JIeSTeIbHOCTH noi00pa repcoHana
TYPUCTCKOTO MPEIIPUSITHS B
COOTBETCTBMH C
npo¢eCcCHOHATHHBIMA
3aJa4aMHt JIEITEILHOCTH
CryneHt
MIPOEMOHCTPUPOBAI 3HAHUE
3HaeT MPUHIUIIBI K METOBI MPUHIUIIOB U METOJIOB
PYKOBOJICTBA TPYIOBBIM PYKOBOJICTBA TPYAOBBIM
KOJIJIEKTUBOM, KOJIJIEKTUBOM,
XO039HCTBEHHBIMU U XO3HCTBEHHBIMHU U
(uHaHCOBO- ¢rHAHCOBO-
SKOHOMUYECKUMHM 9KOHOMUYECKUMHU
IpoleccaMy OpraHu3aliiu MpolLeccaMy OpraHu3aluu
YI;VI:GT i I/IMeIE)ﬂTL ! Cr; HGHT €MOI:{CT )48 LE:T 3axpenenue
P ya A pHpY CIIOCOOHOCTH
TIPUHIAITE] © METOIBI YMEHHE IPUMEHATh
PYKOBOJZICTBA
PYKOBOJICTBA TPYAOBBIM TectupoBaHue, pemicHNE | TPUHIAITEI 1 METOIBI OBBIM
KOJJIEKTHBOM, CUTYaIlMOHHBIX 33734, PYKOBOJICTBA TPYAOBBIM PyA
N KOJUIEKTHBOM,
XO03SHCTBEHHBIMH U BEITIOJTHEHHE TPYIIIIOBOTO | KOJUICKTHBOM, N
N XO3SHMCTBEHHBIMHU U
(huHAHCOBO- MpOeKTa XO3SHMCTBEHHBIMHM U
(rHAHCOBO-
HKOHOMHUYECKUMU (buHAHCOBO-
9KOHOMUYECKUMU
MpoleccaMy OpraHu3aluu 9KOHOMUYECKUMHU
mporeccamMu
Brnaneer MmeTomamu MpoLeccaMy OpraHu3aluu
OopraHu3aIun

PYKOBOJICTBA TPYJOBBIM
KOJUIEKTHBOM,
XO3SICTBEHHBIMH H
(huHAHCOBO-
9KOHOMHYECKHMH
NpOLeCCaMH OpraHU3aLMU

CTyneHT JeMOHCTPHUPYET
BJIaJICHUE METOJIaMU
PYKOBOZACTBA TPYIOBBIM
KOJUICKTHBOM,
XO3SIHCTBEHHBIMH H
(uHAHCOBO-
9KOHOMUYECKUMH
IpOLecCaMy OpraHU3aIUU

Kpl/ITele/l M IIKAJI1a OlleHUBAHMSI OCBOEHHS 3TANOB KOMIIETEHIIUI Ha HpOMe)l(yTO‘{HOﬁ
aTTeCTallun

B kadecTBe BHYTpEHHEH IIKaNbl TEKYIIMX OIEHOK HCIONb3yeTcs 80 OabHas OleHKa
oOydJaromxcsi, Kak IpaBUI0, MO TPEM KPUTEPHUSIM: IOCEIAeMOCTh, TEKYUIUH KOHTPOJIb
YCTIIEBa€MOCTH, aKTUBHOCTh Ha YUE€OHBIX 3aHATHUSX.

PeittunroBas omenka 00y4aronuxcs Mo Kaxa0i JUCIUTUIMHE HE3aBUCUMO OT €€ 00IIei

TpyaoeMKocTH  (6e3

ydyera  pe3yJbTaToB

sK3aMeHa/ i hepeHIMPOBAaHHOTO

3adera)

onpenensiercsa no 80-6amapHON mIKale B KaxkaoMm cemecTtpe. Pacnpenenenue 6anioB Mexy
BUJIaMH KOHTPOJISI PEKOMEHAYETCsl YCTaHABJIMBATh B CIIEAYIOIIEM COOTHOIICHUH:
J nocetienne yaeonoix 3auatuii (1o 30 6amioB 3a mocenieHue BCceX 3aHATUI );
. TEKYIIUHA KOHTPOJIb ycrieBaeMoCcTH (710 50 6anioB), B TOM YHUCIIE:
1 3amanne Texymiero koHTposs (0-10 6anmos)
2 3aianue Tekyuero konTpous (0-10 6annos)
3 3aganue texymero koHTposs (0-10 6amios)
4 3amanue Tekymero koutpois (0-15 6amios);
Pe3ynbTaThl TEKylIero KOHTPOJIA YCIIEBAEMOCTH IIPHU BBICTABJIEHUU OLIEHKH B XOJE
IPOMEKYTOYHOM aTTECTALMUHU CIETYIOIUM 00pa3oM.
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» i 26 1s 08
PrY¥YTHUC

OlleHKa «OTJIMYHO» MOJXET ObITh BBICTABICHA TOJBKO IO pe3yiabTaTaM CHadu
sk3ameHa/mupPepeHIUPOBAaHHOTO  3adeTa.  ABTOMATHYECKOE  IPOCTABICHHE  OICHKHU
«OTJIUYHO» HE JOMYyCKAETC.

Eciu nmo pe3yabraram TeKylero KOHTpoJisi o0y4yaromuiicsa HadpaJ:

J 71-80 0aq1 — uHMeeT MPAaBO MNOJYYHUTh «ABTOMATOMY» «3a4TeHO» HJIH
OLIEHKY «XOPOILIO0»;

J 62-70 0anjIoB — HMeeT MPABO MOJYYHTh «ABTOMATOM» «3aUYTEHO» WJIH
OLIEHKY «Y/10BJIETBOPHUTEILHO»;

. 51-61 0aj1 — 00513aH cIABATh 3a4eT/IK3aMeH;

J 50 6an10B M HHKEe — He JONYCK K 3a4eTy/IK3aMeHYy.

TexHoIoTus BBEICTABICHUS HUTOTOBOM OLCHKHW, B TOM YHCJIC IEPCBOA B HTOIOBYIO 5-
63.J'IJ'IBHYIO [IKally OLCHKH OIIPEACIISACTCs CICAYIOIINUM 06p330MZ

Tabauya nepegooda peiimunzo6vlx 6an106 6 UNMO206Y10 5 — OANILHYIO OUEHKY

Bannwt Aemomamuueckasn oyeHka bannw 3a Oowan Hmozosan
3a 3auem/IK3amen | cymma oyeHKa
cemecmp | zqumeno IK3aMeEH min max bannoe
71-80 3a4meHo 4 (xopowo) 18 20 89-90 4 (xopowo)
91-100 5 (omauuno)
62-70 3aumeHno 3 15 20 77-90 4 (xopouo)
(voosnemegopumenvbHo)
51-61 Honyck k 3auemy/sx3ameny 11 20 62-75 3
(yooenemesopu
mevHo)
76-81 4 (xopowio)
50u He oonyck k 3auemy, sxzameny
MeHee

Buasbl cpeacTB oneHMBaHMs, IPUMEHSIEMbIX NPH NPOBEACHUH TEKYILIEro KOHTPOJIs
U HIKAJbl OCHKH YPOBHA 3HaHI/[l7], yMeHl/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX
(opM TeKkyLIero KOHTPOJIA

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkajia OeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kputepun oneHnkn OLICEHKA
«5», eciirt (90 —100)% mpaBUIIHLHBIX OTBETOB
BBITIOJIHEHO BEPHO 3a/laHUi «y, ecru (70 — 89)% mpaBUITBLHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciiu MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus - peuieHue 3a0a4
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 27 1s 98
PrY¥YTHUC

IIlkana ouWeHKM YpPOBHSI 3HAHMH, YMEeHMH M HaBBIKOB TIPM pelIeHNH KeHCcoB
(cuTyauMOHHBIX 3a/1a4)

IIpenesa AIATETBHOCTH KOHTPOJIS 30 MuH.

Kpurepun ouenkn — ObLIO chopMyIHPOBaHO u
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOiieMm,
3aJI0KEHHBIX B Kelice (3amade);

— ObuH MPOIEMOHCTPHPOBAHBI
aJieKBaTHbIC aHATUTHYCCKUE METOBI IpU padoTe ¢
nH(pOpMaIHeii;

— OBUTM HWCIONB30BaHBI JIOTIOJTHUTEIBHEIE
WUCTOYHUKHU nHpOpPMALTIH TUIst peleHus
Keiica(3azaun);

— OBUIM BHINONIHEHHI BCE HEOOXOAWMBIE
pacuerTsr;

— MOJATOTOBJICHHBIE B XOJIE PELICHUs Kelica
JIOKyMEHTBI COOTBETCTBYIOT TpeOOBaHHSAM K HUM
IO CMBICITY U COJIEPKAHHUIO;

—  BBIBOJBI  O0DOCHOBaHBI, apryMEHTHI
BECOMBIL;

— cHmemaHbl  COOCTBEHHBIE  BBIBOJBI,
KOTOpbIE OTIMYAIOT JaHHOE pelleHHe Kekca oOT
JIPYTUX peLIeHUI

IMoka3aTesi OLIEHKHU Mmax 10 GamioB

«5», ecaiu (9 — 10) 6as10B TMIOJIHBIH, 00OCHOBaHHBIH  OTBET  C
MPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecu (7 — 8) 6ann0B HETIOJIHBIH OTBET B 3aBHCHUMOCTH  OT

NPaBUIBHOCTH U MIOJHOTHI OTBETA:

- He OBUIM BBINOJHEHBI BCE HEOOXOIUMBIE
pacuersr;

- He Oputo  chopMymupoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOiieMm,
3aJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B HEMOJIHBIA OTBET B 3aBHCUMOCTH OT
NPaBUIBHOCTH U TIOJHOTHI OTBETA:

- He OBUIM  NPOJEMOHCTPHUPOBAHBI
aJIeKBaTHbIE aHATMTHYECKUE METOIBI IIpU padoTe ¢
UHpOpMaLHeii;

- He OBUTM TOATOTOBJECHHBIE B XOJE
peleHus Keiica JIOKYMEHTHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM I10 CMBICITY H
COJePKAHUIO;

- He OBUIH cJieNlaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpbIE OTIMYAIOT JAHHOE pelleHHe Kekca oT
JIPYTHUX pelIeHui

Cpeocmeo oyenusanus - Bvinonnenue epynnogozo npoexkma
IIlkana ONMEHKH YPOBHSI 3HAHWiH, YMeHHIl W HABBIKOB NPH BBINOJHEHHMH TPYNIIOBOIO
NpPOeKTa

| IIpenen NIUTEIHLHOCTH KOHTPOJISI | 30 muH.
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Kpurepum ouenku

— ObUTO c(hOpPMYNIHPOBAHO W TPOAHATUZUPOBAHO
OOJBIIMHCTBO MPOOJIEM, 3AJI0KCHHBIX B IIPOCKTE;

— ObUIM TPOACMOHCTPUPOBAHBI  aJICKBATHHIC
aHaJUTHICCKUE METOIBI TIPH paboTe ¢ HH(MOpMAITHEH;

— OBUIM  UCIHONIb30BAHBI  JIOTIONHUTEIBHBIC
WUCTOYHUKU WH(POPMANUK AJI1 PeaTu3alliil TPYIIIOBOTO
MPOCKTA,

— OBLTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacueThI;

— IMOATOTOBJICHHBIC B XOAC BBIITOJIHCHHUE IIPOCKTA
JOKYMCHTBI COOTBCTCTBYIOT TpC6OBaHI/IHM K HHM II0
CMBICITY U COZICPIKAHMIO;

— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— CHICJIaHbl CO6CTBCHHBIC BBIBO/IbI, BBISABJICHBI
HEJIOCTATKU u MPETIOKCHBI MPAKTUYCCKUE
pEKOMEH IAITHH

IToka3aTeiin olleHKH

Max 35 0aiIoB

5 6as10B

IMPOCKT HC MOATOTOBJICH,

6— 10 0aJ;10B

IMOAr0TOBJICH, HO TEMAa PAaCKpPbITa HEC ITIOJIHOCTBIO

11-15 6an108B

MPOEKT IOATOTOBIICH, HO COJCPXKHUT OIIUOKH U
HETOYHOCTH (POPMYITHPOBOK

16-20 6a1s10B

NPOEKT MOJrOTOBJICH, HO HE JOCTATOYEH TI0
00BbeMy

21-26 6annoB MPOEKT [MOATOTOBJIEH, HO OTCYTCTBYET
Npe3eHTalNs
27-30 6a10B MPOEKT IOATrOTOBJICH, TEKCTOBAs 4acTh

COOTBETCTBYET BCEM TPEOOBAHUSM, HO MPE3CHTAIIMS
yCIIOBHA

31-35 6aJ10B

BCC Tpe6OBaHI/I$I CO6J'IIOI[€HBI, pe3cHTalnA
IMOJIHOCTBIO PACKPBIBACT TEMY IMPOCKTA

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOM
aTTeCTAlHMHU M LIKAJIbI OLeHKH YPOBHSA 3HAHUN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYeTHBII onpoc

IIIkana oneHKH YPOBHS 3HAHMI, YMEHHl H HABBIKOB NPH YCTHOM OTBeTe

Ouemca KpnTepml OICHUBAHUSA Tloka3zarean OICHUBAHUA

— IIOJIHO

Mmarepuaa,

conepxanue | — OOyuaromuiics MOKa3bIBACT

MaTepuana; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepHuad W3JI0KeH TPamMOTHO, B | IPOrPaMMHOTO MaTepHaa,
OnpeaeIeHHON JIOTUYECKOU | — 3HaHHE OCHOBHOI1 u
MIOCJICA0BATEILHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;

- MPOJICMOHCTPUPOBAHO CUCTEMHOE W | — TMIOCJIEAOBATeIbHO U YETKO
rIyOOKOe MPOTPAMMHOTO | OTBEUAET Ha BOMPOCH OWiIeTa W

AOMOJIHUTCIIbHBIC BOIIPOCHI;
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«5»

TOYHO
TEPMHUHOJIOTHS;
[IOKa3aHO YMECHHME WIUIIOCTPUPOBATH
TEOPETHUYECKUE ITOJIOKEHUS KOHKPETHBIMU
IpuMepamMy, IpPUMEHATb HUX B HOBOU
CUTYalluu;

IIPOJEMOHCTPUPOBAHO YCBOEHHE
paHee U3Y4YECHHBIX COITYTCTBYIOIIUX
BOIIPOCOB, c(OPMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETEHLUMM, YMEHUU W
HaBbIKOB;

HCIIOJIB3YECTCA

YBEPEHHO  OPUCHTUpPYETCS B
POOJIEMHBIX CUTYAIHSX;

JNEMOHCTPUPYET  CIIOCOOHOCTH
NPUMCHATE TCOPCTUYCCKUC 3HAHUSA
TSt aHaM3a HPAKTHYECKUX
CI/ITyaI_II/IfI, AcjaaTrb IIpaBHJIbHBIC
BBIBOJIbI, TPOSIBIISIET  TBOPYECKUE
CIIOCOOHOCTHU B IMOHMMAaHUH,
U3JIOKEHUH W HCIOJIb30BaHUU
IPOTrPaMMHOTO MaTepHaa;

HOATBEPIKIACT MOJTHOE OCBOCHUE

«“4»

- OTBET IIPO3BYyYal CaMOCTOSTCIILHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0e3 HaBOIAINX BOIPOCOB; IIPOrpamMmoun

- IIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPYECKU IPUMEHATh 3HAHUE TEOPUMU K

peNIeHHI0 MPOQECCHOHATBHBIX 33]1aY;

- MIPOAEMOHCTPUPOBAHO 3HAHUE

COBpEMEHHOW  y4eOHOM U  Hay4dyHOU

JUTEPaTypBHl;

- JIONYILLIEHBl OJIHA — JIBE€ HETOYHOCTHU

npu OCBEIICHUU BTOPOCTEIIEHHBIX

BOIIPOCOB, KOTOPBIE MCHPABIISIIOTCA IO

3aMEYaHUI0

- BOIIPOCHI W3JIararTes | — oOydaromuiicss MOKa3bIBaeT
CHUCTEMAaTU3UPOBAHO U MOCIIEA0BATENIBHO; IIOJTHOE 3HAHUE

- IIPOJIEMOHCTPUPOBAHO yMEHUE | — [IPOrpaMMHOIO  Marepuasa,
aHaJIU3UpPOBaTh MaTepHall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJBI HOCSAT apryMEHTHUPOBAHHBIM H | — JIOTIOJTHATEILHOM
JIOKa3aTeNIbHBINA XapaKTep; JIUTEPaTypBhl;

MIPOJIEMOHCTPUPOBAHO
OCHOBHOI TUTEPATYPHI.

OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OIEHKY «S5», HO TIPH STOM
UMEET OJIH U3 HEeJIOCTATKOB:
a) B  UBJIOKCHUU
HEOOJIbIIIE TIPOOEITHI,
COJIep’KaHue OTBETA;

YCBOEHHUE

JIOTTYIIIEHBI
HE HCKa3UBIIHE

— 0) momyIieHbl OAMH — JBa HEJI04YeTa
IIPH  OCBEIICHUU OCHOBHOTO COJICPKAHHS
OTBETa, WCHpPABIEHHBICE [0 3aMEYaHUIO
MperoaBaTels;

- B) JIOMYIICHBI OIMOKa WK Oolee
TIBYX HEIOYETOB npu OCBeEIIEHNHU
BTOPOCTETICHHBIX  BOIIPOCOB,  KOTOPBIC
JETKO  WCHPABISIOTCA IO  3aMEYaHHIO
MIPENO/1aBaTelIs

JaeT TIOJHbIE OTBEThl Ha
TEOPETUYECKHE BOIPOCHI OuiieTa U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;
IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHE  TIOJOXKEHUs K
OLIEHKE NMPAKTUYECKUX CUTYyallUit;
JEMOHCTPUPYET  XOPOIIMH
YPOBEHb OCBOEHHUsI MaTepuansa U B
LEJIOM  IOATBEPXKIAET OCBOECHHE
KOMIIETEHIINM, MPESyCMOTPEHHBIX
IpOrpaMMon
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- HCIIOJIHO HWJIM HENOCICI0BAaTCIbHO
PaCKpheITO COACPXKAHUEC MaTc€puaia, HO
IIOKa3aHO 06]].[66 IIOHUMaHHEC BOIIpOCa U

MIPOJEMOHCTPUPOBAHBI YMEHHS,
JIOCTaTOYHBIE /I JaJbHEUIIEro YCBOCHUS
MaTepuana;

- YCBOEHBI OCHOBHBIE KAaTErOpUH I10
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM
BOIIPOCaM;

- HWMEJIUCh 3aTPYyJHECHUS 1581071
JOTYIIEHbl ~ OMOKM B  OIpPEACIICHUH
IOHATUM, HUCIIOJB30BAaHUN TEPMHUHOJIOTUH,

VICTIPABJIEHHBIE nocie HECKOJIbKHX
HaBOJALIMX BOIIPOCOB;

S| npu HEIOJIHOM 3HAHUH
TEOPETMYECKOTO  MaTepuana  BbISABJICHA
HE0CTaTOYHAs c(hOPMHPOBAHHOCTE

KOMIIETCHIINM, YMEHMM U  HaBBIKOB,
CTYJEHT HE MOXET IPUMEHUTb TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JINTEPATYpPBI

- oOydaromuiicss MOKa3bIBaeT
3HaHHE OCHOBHOT'O

- Marepuaia B o0beme,
HEOOXOIMMOM ISl TIPENICTOSIIIEH
pohecCuOHANLHON e TeNbHOCTH;
- Opu OTBETE Ha BOMIPOCHI
omera u JIOTIOTHUTETILHBIC
BOMNPOCHl HE JOMYCKaeT TIpyObIX
OIIIHNOOK, HO HUCITHLITHIBACT
3aTpyIHEHUS B
MOCTIEIOBATEIIBHOCTH ux
U3ITI0KEHUS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHATh TEOPETUYECKHE 3HAHUS
TUTSI aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MOITBEPIKIACT OCBOCHUE
KOMIETEHIIUH, TMPEAYCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JOTTYCTUMOM YPOBHE

— HE PACKPBITO OCHOBHOE COJIEp>KaHUE
y4eOHOTo MaTepuana;

- 0OHapYyKEHO HE3HaHUE W
HEMIOHUMaHue OoJbllied WM Haubosee
BaXHOW YacTH yueOHOTo MaTepHana;

- JIOITYIIIEHBI ONIMOKH B ONPEACIICHUN
TIOHSITHIA, npu WCIIOJIb30BAHUN
«2» | TepMUHOJIOTHH, KOTOpBIE HE MHCIIPABIICHEI
MOCJIe HECKOJLKUX HABOJISAIINX BOTIPOCOB.
- HEe cQOpMHUpPOBAaHBI KOMIETECHIINH,
YMEHHUSI U HaBBIKU.

— oOyJaromuiics UMEeT
CYIIECTBEHHbIE MPOOEBI B 3HAHUAX
OCHOBHOT'O y4yeOHOIo Marepualia Io
JUCLUILINHE;

- HE crocobeH
apryMEeHTHPOBAHO U
IIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OmUOKH B
OTBETax, HEIPAaBWJIBHO OTBEYAeT Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPYyJHAETCS C OTBETOM;

- HE MOJATBEPKIAaeT OCBOEHHUE
KOMITETEHINHM, MpeayCMOTPEHHBIX
IIpOrpaMMon

Penrenue 3anau
IIkaga oOleHKU YPOBHS 3HAHUI, YMeHUH W
(cUTyalMOHHBIX 32/124)

HaBbIKOB IIpU PEIICHUH KelicoB

IIpenes AMUTETLHOCTH KOHTPOJIS 30 muH.

Kputepun ouenku -

ObLI1O chOpMYITUPOBAHO u

MPOAHAM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

ObuH MIPOJIEMOHCTPHUPOBAHBI

AJICKBATHBIC aHAJTIUTUYCCKHUE MCTOIBI IIPpU pa60Te C
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nHpOpMaLIUEi;

— OBIIM HCIONB30BaHBI JIOTIOTHUTEIbHBIE
WCTOYHUKHU uHpopMaImn TSt penieHus
Keiica(zagaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacyeTsr;

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kekca
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COZIEP)KaHHIO;

— BBIBOJOBl  O0OCHOBAHBI,
BECOMBI;

—  cHenmaHel  COOCTBEHHBIE  BBIBOJHI,
KOTOpBIE OTIMYAIOT JAHHOE pEIICHHEe Keica OT
JIPYruX peuieHui

apryMEHTHI

IToka3aTeiiu olleHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as1s10B

TIOJTHBIN, 000CHOBAHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6am10B

HENOJHBIA OTBET B 3aBHCUMOCTH OT
MIPABHJILHOCTH U ITOJIHOTHI OTBETA:

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pacueTsr;

- He  ObLIO
MIPOAHAIU3UPOBAHO
3aJI0’KEHHBIX B Kelice;

chopmyiupoBaHo  u
OOJNIBIIMHCTBO ~ MPOOIIEM,

«3», ecaiu (5 — 6) 6am10B

HETNOJHBI OTBET B 3aBUCHMOCTH  OT
MPaBUIBHOCTU U MOJTHOTHI OTBETA!

- He ObUIM  NPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTHYECKHUE METOBI MpU padoTe ¢
uH(popManuen;

- He ObUIM TIOATOTOBJIEHHBIE B XOJI€
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIo;

- He OBUIM cleNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JaHHOE peIleHHe Kelca OT
JPYTHX pelIeHud

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepuajbl, HCOOXOAUMBIE JJIsl OLICHKH
3HAHMH, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XaPAKTEPHU3YHIOIIHUX ITAIbI
(popMHpOBaHUsI KOMIIETCHIIUI B po1ecce OCBOCHNs 00pa30BaTeIbHOI NPOrpaMMBbl.

Bun u conepxxanue
KOHTPOJILHOI'O 3aJaHus

Pazgen
JIACIIVIUIMHEI,
o0ecreynBaroUi
(dhopmupoBanue

| koMmeTenmu (mm
€€ 4acTu)

Howmep nenenu

Tpe6OBaHI/IH K BBITIIOJTHEHUIO KOHTPOJIBHOT'O
3aJaHusd U CpOKaM Ccaavuun

SN

PasBurne cucteMsl

TCCTUPOBAHUC IO pa3aACily

Kon-Bo npaBuneHBIX 0TBETOB (HE Menee 50%
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YIIPABIICHHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0Cc00EHHOCTH
8 [Ipomecc TECTHUPOBAHHE TI0 pa3iery Komn-Bo mpaBunbHBIX 0TBEeTOB (HE MeHee 50%
¢byHKINU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
ynpaBieHHUS Ha
MPEONPUATHIX
pazIuIHOM cephbl
JeSITENbHOCTH
12 | OpranmzanuonHas | OueHKa pemeHus BrlsiBeHrE 4eTKOM apryMEHTUPOBaHHON
CTPYKTypa H CUTYaTUBHBIX 3aJa4 110 MO3ULIUH,
KOMMYHHKAIIUN pazzmeny BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brimonnenue rpynmnoBoro 0- mpoeKT NOAroTOBIEH, HO TEMA PACKpPhITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT MoAroToBIEH, HO
ACTICKTHI COJICPKUT OIIMOKH 1 HETOYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt

MOATOTOBIICH, HO HEJIOCTATOUYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npe3enTtanus; 30 - IpOeKT MOATOTOBIICH,
TEKCTOBAs YaCThb COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTETICHb
y4acTHs CTyZIEHTOB B IIPOEKTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
MIPE3EHTAIIUS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBbIC 321aHUA AJI5 TEKYLIEH aTTECTALMHU:

KoutposbHas Touka Nel (pemeHue TecToB):

1. Kakue mnpuHUIMOBI MEHEXKMEHTa OoOOCHOBal B cBoel kHure «HukomaxoBas 3TuKa»

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue u ICTETHUECKUE TTPUHIIUIIBI;
2. OpraHu3zaivoHHbIE;

3. KopnoparuBHsle;

4. MopaiibHbl€ IPUHIUIIBI;

5. Cnenuduryeckne MPUHITATIHL.

2. Kak MOXHO 00BSCHUTH CYITHOCTh IPUHIIUTIA «ITOAYMHEHHOCTh JJHYHOTO MHTEpeca 001emMy»?
1. B opranmzanmm Bcerja JIOMKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEPEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. HuTtepec omHOrO pabOTHHKA OJDKEH MpeodiiagaTh HaJl MHTEpECcaMy OpPTaHM3allid B
LIEIIOM;
3. VHTepec oTaeNbHBIX MEHEKEPOB JOHKEH MpeoliaiaTh HaJl HHTEPECaMU OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuu MHTEPECH OJHOTO PaOOTHUKA WM TPYMIBI HE JODKEH MpeoliaaaTh
HaJl UHTEpecaMy OpraHU3allly B 1IEJIOM;
5. MHTepec opranuzanuu He JOHKEH MpeodiagaTh HaJl MHTepecaMH KOJUIEKTHBA.

3. YUro npeaycMaTpuBaeT JUCHUILIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimoHeHne BceMu paOOTHUKAMU TTOCTABJICHHBIX 3aJJaHUN;
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2. Yerkoe npuaepKUBaHUE AJMUHHUCTpALUEH MpeIupusTHs U €ro IMepCcOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTa;
3. BrlnonHeHue MEHEIKEpaMU MOCTABICHHBIX 3aJaHU;
4. BpimonHeHHe paOOTHUKAMHU arnapaTa yIpaBJIeHUs OCTaBICHHBIX 3aJJaHUN;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJALIEMY allIapary.
4. YTo NOIKHBI OTpa)KaTh COBPEMEHHbIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOIIEHUS, KOTOPbIE CKJIAIBIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3U M OTHOLIEHMS YIIPaBJICHMs, KOTOPbIE CKJIa/JbIBAIOTCS B
CHCTEME;
5. O6s3aTenbHOE HAIMYKME LIETH NIPU YIIPaBJIECHUU.
5. Uto sBNs€TCSl OCHOBOM yIpaBiieHUs KaKoi 1100 cUcTeMbl?
1. [IpyHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X035 ICTBOBAHUS;
2. Mero/1bl MEHEKMEHTA;
3. OyHKUUU MEHEIKMEHTA;
4. duHaHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dopMupoBaIach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. K10 siBisIeTCS OCHOBOMOJIOKHUKOM HAY4YHOTO YIpaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. Kto siBMIICS pOoioHAYaIbBHUKOM KJIAaCCUYECKOH (aIMUHUCTPATUBHOMN) LIIKOJIBI YIIPABIEHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aIMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIO/IEN B ITpoLiecce Tpyia
3. Cpenctsa Tpyaa
4. IIpenmetsl Tpyna
10. Kakue onepaiuy BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKasi ¥ TEXHOJIOTNYECKas
2. Kommepueckas u huHaHCOBas
3. OxpaHHas
4. YyerHas
5. AIMUHHUCTpATUBHAS
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11. €CTb  COBOKYNHOCTh  MpaBWJ, MPHEMOB, MPUHLUIIOB,

HANPaBIICHHBIX HA TOBBIICHHE A(MPEKTUBHOCTH MPEANPUHUMATEIHLCKON ACSITEILHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPUATHUS BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopust Hay4yHOW OpraHu3alyu Tpyaa
3. Cucrema ympapieHus pabo4rMu Ha OCHOBE 3a7a4
4. bropokpaTuyeckas TeOpus
5. Ilcuxouorus ynpasieHus
12. CkonbKO NPUHIMIIOB YIIpaBiieHUsT npeioxkeHo A.daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM IIKOJIBI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepeyuciIeHHbIX HUKE XapaKTEePUCTHK OTHOCSTCS K HIeaTbHON OIOpOKpaTHH?
1. Paznenenue Tpyna.
2. Vepapxus BIacTu.
3. ®opmainbHbIe MpaBUia U MPOLETYPHI.
4. BecripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh Ha Kapbepy.
15.Korga mnomyuymsn MIMPOKOE pacHpOCTpaHEHHWE B OSKOHOMHYECKOW JUTEpaType TEepMUH
«OopraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJIETHS;
5. B 80-e roarsr XX cToneTH.
16.1lenpr0 MIaHUPOBAHHUS IEATEIHHOCTH OPTaHU3alUN SIBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CHOBaHME CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yro siBisieTcs COCTABIISAIONIUM 3JIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;
2. MeHemKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CoumaibHO-7’KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHIL.
18. «[Ipunnumnsr Maiioy, «uepapxus moTpedHocTelr Maciaoy», «XOTOPHCKHE SKCTIEPUMEHTBI»
SIBJISIFOTCS BKJIQIOM B TEOPHIO YIIPABIICHUS:
1. IIkona yenoBe4eCKUX OTHOIICHUN
2. Bropokparuyeckas MKoJa YIpaBlIeHUs
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3. llkona Hay4yHOTO YIpaBJIeHUS
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) ONPEISITHIIH:
1. A. ®aitons
2. Cynpyru @. u JI. 'unbper
3. P. bnetik u J[x.C. MoyTon
4. 1. MaxI'perop u ®@. Xepubepr
5. U. Aucodd
20.ABTOpOM «IIPHUHIIMIIOB HAYyYHOTO YIPABJICHHUS», TOJOKUBIINX HAYAIO MPHU3HAHUIO
yIpaBlIeHUS HAYKOH, SIBIISICTCS:
1. A. ®aitonb
2. M. BebGep
3. P. breiik u Ixx.C. MoyTton
4., @.Y. Teitnop
5. 1. Aucodpd

KoutposbHas Touka Ne2 (peuieHue TeCTOB):

1. Tlogxonm, KOTOpbI TpeOyeT NPHUHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. TlpoueccHblii MOAXO;

4. TloBegeH4eCcKHi MOAXOI;

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHue paccMaTpuUBaeT BCE MPOIECCHI U SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBbIE KauecTBa U (PYHKIIMU, KOTOPbIE OTCYTCTBYIOT Y DJIIEMEHTOB, KOTOPHIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. IloBegeHUYECKHM ITOIXO0M.

2. IIpoueccHbIM MOJIX0JIOM;

3. CUTyallMOHHBIM MOJIXOJI0M;

4. CHCTEMHBIM ITOAXO0I0M;

5. Texymum moaxoaoM.
3. Kakum meTonaM ympaBiieHHs] OpraHU3ANUSIMU TPUHAIIICKUT BEIYyIIas POJIb B COBPEMEHHBIX
YCIIOBUSX?

1. ODKOHOMUUECKUM;

2. ConuanbHO-IICHXOJIOTHYECKUM;

3. Oprasu3anMOHHO-PACTIOPSAUTEIBHBIM;

4. PacniopsauTenbHbIM;

5. CommanbHO-PKOHOMHYCCKHUM.
4. Ananus, 3aKJIIOYAIONIUIICS B COIMOCTABICHWU (PAKTOPOB BHEIIHEH Cpeapl ¢ mpoduieM
KOMITAaHHMH JJIS OTIPEJICIICHHs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBACTCH:

1. SWOT-ananuzom

2. PEST-anammszom

3. CTpaTernyeckuM aHaJIu30M

4. MapKEeTHHIOBBIM aHAIM30M
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5. AHan30M XO3SUCTBEHHOHN AESITEILHOCTH
5. B HOBYIO CTaIMI0 MOCTPOCHHSI HH(POPMAIIMOHHOTO OOIIECTBA YEJI0BEYECTBO BCTYIUJIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3gaeT CTpYKTypy YIpaBJICHUS OpraHu3amuei?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATIBHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpTaHU3aI[UH POBOIUTCS C LENbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejaed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CIIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeTuu;
5. Omnpenenenus ux nesneit v ciaabbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIoCTHXKMMOCTh, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JJoCTM>KMMOCTb U OPUEHTAIUSI BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTU>KUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenbto MIaHUPOBAHUS AEATEILHOCTH OpTaHU3AINU SBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
10. OCHOBHOE OTJIMUME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIH04YacTCs B
1. OTcyTcTBUHN YNIOPSIIOUEHHOTO B3aUMOAECHCTBUSI MEXKAY OTJECIbHBIMU MOJCUCTEMaMHU.
2. Hannuue B3auMoA€WCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOs.
4. Hanuuume B3aUMOJICUCTBUS C BHELIHEN Cpelon.
11.B nponieaype KOHTPOJIS HACUUTHIBAETCS 3TAIMOB:
1. Tpu
2. Yetbipe
3. JIBa
4. ITatb
12.BHyTpeHHSs yNOPSIOYEHHOCTb, COTJACOBAHHOCTh, B3aMMOJEHCTBUE YACTEH LIEJIOro Wi
COBOKYITHOCTb ITPOIIECCOB U JIEHCTBUIN MEXy YacTsIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpOoab
13. Onna u3 Hanbonee nonysipHbIX B 1980-¢ IT. cCHCTEeMHBIX KOHIIETIIH MEHE)KMEHTA — JTO:
1. Teopust «5-S»
2. Teopus «6-S»
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3. Teopust «7-S»
4. Teopus «4-S»
14.BpipaboTka 1€Td MEHEIKMEHTa, MPOTHO3MPOBAHHWE U MEPCIEKTHUBHOE IJIAHUPOBAHUE
ABJIAIOTCS. COCTABHBIMU YACTAMU
1. TakTHyecKoro yrpaBJieHUs
2. CTpaTernyeckoro ynpasJieHUs
3. OnepaTUBHOTO yNpaBJICHUS
15. SIpxkumu npeacTaBUTENSIMU MPOLIECCHOTO OJIX0a K MEHEIKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-11. ®onner
5. 0. Mbaiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOT'O IOX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. lrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomncon
17. Slpkumu npeacTaBUTENIMU CUTYAlIMOHHOTO IOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomncon
18. OCHOBHBIMM HaIlpaBICHUSIMHU MEHEPKMEHTA HA COBPEMEHHOM JTalle SIBIISIOTCA:
1. 'ubxocTh
2. HoBoBBeaeHus
3. UnTerpanus
4. HTepHaLIMOHAIN3ALIHS
5. IIpO€KTUBHOCTH
19. CyTb cucTeMHOro noaxoja -...
1. O6ecnieunTs NoBbIIeHHE 3G (HEKTUBHOCTH pabOThl OPraHU3aLUU B LIEIOM
2. @opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUTIIINHBI
3. [loBbilieHre ypoBHSI OOOCHOBAHHOCTH YIPABICHUYECKUX PEIIeHUM
20. KonkpeTHbIif HAOOp 00CTOATENbCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE Ha OPraHU3AIUI0
B OIIpeZIeNIEHHOE BpEMS — 3TO:
1. Curyanus

2. Ctpykrypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMTyallmOHHBIX 327124 (KelicoB)
3amaua 1
Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE

pblHKa.. B xoMmanuu Gosee cra COTPYIHHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU IATH JIET.
PykoBogur kommanueil ee Biagenern; AHAped MapanoB, KOTOpOMY yaaloch coOparth
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3¢ (EeKTUBHYIO KOMaHly MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBjeHUE MEPCOHAIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJICNICHO, BCEMH BOIIPOCaMHM, BKIIIOYasi TIOMCK, O0y4YEeHUE, pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSl PyKOBOIUTENH OTHeN0B. Kax1oMy M3 HUX B Hayaljle IO/l BBIAEISAETCS
Oroker Ha oOydeHue niepcoHana. BpIOOp TPEHHMHTOBBIX KOMIAHHUKA MPOUCXOAMUT IO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MeCcTO B KOMIIAHMM 3aHUMAeT OTIell
pojax, B KOTOPOM paboTaroT 26 yeloBeK. B ero crpykrype HECKOJIbKO TPYIIH, KakIas H3
KOTOPBIX 3aHMMAETCS IPOJAKEH CBOEro TYPIPOLYKTa. YiKe JBa roja OTIEIOM PyKOBOAUT MBaH
Konomenues, padoTaromuii B KOMIAHUU LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, 4TO BBIPYYKa KOMIIAHMM 3a IIOCIEAHME ABa roja Bbipocina Ha 30%, ecTb U €ro 3aciyra.
MBaH no-HacTosieMy paZeeT O CBOEM Jejie, IPU 3TOM OH JOCTAaTOYHO JEMOKPAaTUYHbBIN
PYKOBOJUTENb, NMPUOETalOIUil K eIMHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. Ilepen Tem, kak
INPUHATH PCIICHHUEC, OH 4YaCTO CIpAalIWBACT TOYKY 3PCHUSA CBOUX COTPYAHHUKOB, JaBasd HM TCM
caMbIM IIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MIOCTPOUJI KPENKUI OTAEN IPOAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yU€HUsI HOBUUKOB.

Ilocne ero Ha3HaYeHMs PyKOBOIUTENIEM OT/EIIA OH Cpa3y K€, IPU MOAAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoJiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a MX JINYHBIE PE3YJbTAaThl U 3a Pe3yibTaThl oTxAena B LeiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY paclpeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KaX/I0r0 KJIMEHTa 3a NEepCOHAIbHBIM MEHEKEPOM: C KJIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAaUBAIMCh NAPTHEPCKUE OTHOIICHUA. B ciiydae oTcyTCTBUS MEHeIKepa KIUEHTa ero 3aKka3
NpUHUMAJl KOJUIeTa M HpU TEepBOM e BO3MOXKHOCTH IepellaBayl MHPOPMALUIO MEHEKEpPY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch IpoOiembl. Bece daie ctanu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO S TOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? IloueMy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HEe B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIMCHTAa HEC IOAXBATBIBAIOT, @ IIPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 65110 pelieHo co3/1aTh HOBYIO CUCTEMY OOHYCOB, KOTOpast MpeAroaraeT omnjaaTy
a000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocdepa B OTAede cTaia
MPOXJIAJIHOW, MPOMAJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH MOAAECPKHBAl B
OTJeNe Bce 3TH J1Ba rojia. Eciau paHbplie cOTpyIHUKH MPOBOAUIN BMECTE BpeMs U TOCie paboThI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ITO CTano OoJbiIol penxkocteio. Kpome
TOTO, B OTJeJNie CTald OOpa3oBHIBATHCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
Kbl pa3 Ha coOpanusix otnenos. [lopoit kazanock, YTo KOH(MIUKTH BCOBIXMBAJIU Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak VMBan momyuus 3asBieHHE 00 yXO/A€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHemkepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYaIUsl cama He pa3pelIuTcs U HY>KHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaHBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJEHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMsl Ha HX
BBINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3
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Hcropun wuHoOrza iydine, 4eM aJMUHUCTPAaTUBHBIE METOJ/bI, IIOMOTAIOT YIPABIISAThH
JIOAbMHU. OTOT METOJ HAa3bIBacTCAd CTOPUTEIUIMHI MWIM pacckasblBaHue ucrtopuil. Ckasku,
IOPUTYH, aHEKAOTHI, OaliKu M3 KU3HM OOpalleHbl HE K Pa3yMy M JIOTUKE YelOBEeKa, a K ero
smouusiM. CTOPUTEIUIMHT — 3TO YIIPABJICHUE ITyTEM TPaHCIILUU LeHHOCTeN. Takoe Bo3aelcTBHe
YBEJIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBJIIET MX CaMOCTOSITEJIbBHO CTaBUTh LEIM U
BBIOMPATh IMYTH UX peATU3aLUH.

Komnanus «9xcumepy» pemmia NpoBECTH KPYIIHOE MEPONPUATUE B OJHOM U3 PETMOHOB
Poccun. CoTpymHuKy, KOTOpBIH OTBEUYa] 3a OpraHU3aIMi0, TAKOM MAacCIITAaOHBIM MPOEKT ObLI
nopyueH BrepBble. Jlupektop 1m0 pasBututo OuszHeca HMpuna benbleBa BcrnoMHMIa
NOYYMUTEIbHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh JleT Ha3ax oHa mpuexalla Ha BBICTABKY B
PocToB-Ha-/loHy, HO €€ IUIaHbl PacCTPOUIIUCH U3-3a IJIOXOW opranu3zauuu noes3nku. Cekperapsb,
KOTOpas 3aka3blBajla JUIi Hee HOMEp B TOCTHUHHMIIE M KOH(epeHL-3aJ, He MOIyduia
noareep:kieHus: Oponu. [IpuObIB B 3ape3epBUpPOBaHHBIN OTENb, MIpuHa BBIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa vaca, 003BaHMBas IO MOOMJIBHOMY TeJe(QOHY BCE TIOPOJACKHE
rocTUHUIBL. B KOHIIE KOHIIOB, €l yaanoch HallTU CBOOOJHBII HOMEP B OJHOM M3 HHUX, HO
HalJIeHHBI BapUaHT OCTABJISUI JKeJlaTh JIyYLIero: CEpBUC ObUI YXKACHBIM, KOH(epeHI-3al
OTCYTCTBOBaJI. Bce 3ammaHnpoBaHHbIE IEPETOBOPHI MPHUIILIOCH JIMOO MEPEHECTH B IPyTUE MecCTa,
a100 oTMeHuTh. HO Ha 3TOM HEOXXMIAHHOCTU HE 3aKOHUYMIMCh. OKHa HOMepa BBIXOAMIM Ha
LEHTPaJIbHBI PBIHOK, U B IISITh YaCOB yTPa BBISICHWIOCH, YTO B 3TO BPEMs 3/1€Ch PEXKYT CBUHEH.
B TedueHne HECKOJIBKMX 4acOB OHM OTYAsSHHO BU3XKAJIU.

3aganue:

1. C kakol 1enpl0 3Ta HUCTOpPUS MOKET OBbITh paccka3aHa COTpyAHHMKY? Beinenure
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 4

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun TomrmcoH, Oyayuu B
Jlonnone, ocranoBuwics B orene Chesterfield, xkoTopblii ciaBuiacs CBOMMH TPaAMLUSIMHU U
BBIIIKOJICHHBIM TiepcoHanoM. [lepcoHan B OOJBIIMHCTBE CBOEM JACHCTBUTENHHO OKa3alcs
BeJNMKOJIETTHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETIUB U MEUIATENIEH HACTOJIBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH 0mo31an Ha caMoJIeT.

06 »tom cam K. TomricoH, paccyxmaasi, 3aMeTHJI, 9TO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIO MPOCTO HE MHUTH KO(e, HO BOMPOC B APYTrOM: BEpHETCS U OH TyAa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JIaTh UM €IIe OJWH IIIaHC, U ITOT IIAHC — PeaTbHBIA aKTUB
orenst Chesterfield, peanbHas HEHHOCTb, co3AaHHAs ero mnepcoHasoM. Kpome, KoHedHO,
OGapmeHa.

VY opraHuzanuu MoxeT ObITh MpeKpacHBId OpIHA, MPEKPAcCHOE JIOTO W JIydYllas B MHUPE
CTpaTerusi, OHa MOXKET TPOHM3BOIUTH (HAaHTACTHUECKOE BIEUATICHHE Ha JIOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnu cCOTpyAHUKH HE JOHOCAT [0 MOTpeOUTeNs 3TO
(daHTacTHUECKOE COJepKaHUE JIEHb OTO JIHS, TO BCE YCHUJIUS MPHUTOMATCS, KaKk IoMaja TOpHLIe,
octpoyMHoO yrBepxkaaet K. TommcoH.

3ananue:

1. Kakywo mpobieMy B cucTeMe YOpaBlIeHHUS MEPCOHAIOM MOKHO 3aMETUTh B JaHHOUN
CUTyaluu?

2. Hcxons u3 cutyanuu, Kakyro 1esb CTaBUT nepes coboii orens Chesterfield? [Touemy?

3. D¢ beKTUBHO 1 BRICTPOCHA CUCTEMA YIIPABJICHUS TIEPCOHATIOM?
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4. TlpemnyiokuTe KOMIUIEKC PEKOMEHJAIMK, ITO3BOJISIONMINMA, Ha Ball B3TJIAN, PEIIUTh
po0JieMy HETIPUBETIIMBOTO OapMeHa.

3amaua 5
OauH U3 MOAYMHEHHBIX BaM PYKOBOJMUTENEH IUIOXO oOpamiaercs C MEepcoHaAoM: OH Tpyo,
HEYYTOK K JIFOJSM, IMOCTOSHHO OOWMIKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTPHUIATEIIHHO
oTpaxkaercs Ha pabore opranuszaiuu. Bmecre ¢ Tem 3ToT
PYKOBOJIUTEIb — XOPOIUINH CHEIUATINCT, TOCKOHAIHHO 3HAET CBOE JIEJI0, PAlMOHAIBHO MBICIIHT,
YIIOPEH U HACTOWYUB B JOCTHKEHHUHU LIEJH, CTPOT U TpeOoBaTeNeH K MOJYMHEHHbIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI Lieecoodpa3Ho, o Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAaJIbHO OTPEArnpPOBaTh HA HEOXKHIAHHBIC U3MEHEHUS CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LIEJIU
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cinyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCA HaIlpacHble, HeHYyXHble ycuiaus. OT 3Toro opraHuzanus padoraer
HepaBHOMEPHO. [103TOMYy HYKHO B CPOYHOM IMOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbcs MOAJNCPKHUBATh B JIEATEIIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOUIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKpYXkKaroleil 00CTaHOBKE, CKa3bIBAlOTCS HA HAaBbIKaX, KOTOPhIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [losromy HeoOXonMMO MpuiIarath yCUIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe u3 npuBeneHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
BbI cunTaere npaBuiIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCSA IO MEpPE TOro, Kak MOBBIIIAETCS PAHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. Uem Bbllle paHT yHpaBisONIEro, TeM Ooiblle TpeOyeTcss OT HEro KOMMYHHMKATHUBHBIX
HaBBIKOB. Ba)KHOCTb TEXHOJOTMYECKHMX HABBIKOB OCTA€TCSl HEM3MEHHOW MAJIs YIPaBJISAIOLIETO
T000TO paHra.

B. Tlo wmepe yxXecToueHHs OKpYXarolleil 0OCTaHOBKM TIOBBIIIAETCS  3HAYMMOCTb
KOMMYHHUKATHUBHBIX HaBBIKOB.

3agauya 8

B kakoM U3 IpUBENCHHBIX HUXE NPUMEPOB MOXKHO YBHUIETb HENOCTATKU JIEMOKPATHYECKUX
METO/IOB YIIPABJICHUS?

A. bnaromaps TOMy, 4YTO YOPAaBISAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
MOJAYMHEHHBIX W YYHUTBIBAIOT HMX B CBOEHW JEATEIBHOCTH, MEXKIAY YIPABISAIOMMMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIE OTHOIIEHUA. OHAKO MpHU 3TOM Y
NONYMHECHHBIX  Pa3BUBACTCA CHUJIBHOE YYBCTBO 3aBUCUMOCTM W HE  BOCIHTBHIBACTCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ympasnstomue OyayT BbICTYLIMBaTh MHEHHE Ka)KJOrO IMOJYMHEHHOIO, OHU OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha yroBOPbI, YOSXKICHHS, YPEryJIHMpPOBAaHUE Pa3IMYHBIX BONPOCOB. B
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CBSI3H C 3THUM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOJMTH B KU3Hb HEOOXOUMBIC MEPOIIPUITHS B SKCTPEMAILHBIX YCIOBHSIX.
B. Ecam ynpanstomme OyayT CIMIIKOM 4YacTO MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO TMOCIEAHUM 3TO IMOCTEIEHHO HAJ0eCT, M OHH CTAaHyT HM30erarh IMEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILIEHHE C KOTOPBIMHU «yI0OHEe», 4eM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 9
Kak nomkeH neiCTBOBATH YIPABIAOLIMNA, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHUHUA HE
MOCTYMAeT YeTKUX YKa3aHU, HE ONPEIeSIOTCS KOHKPETHBIE LIeTu?
A. Hy)XHO BBITH C MPEAJIOKEHUEM B BBIMICCTOSIIYI0O HHCTAHIIUIO M 3aIPOCUTHh HEOOXOIMMBIE
yKa3zaHus?
b. Ilpoananu3upoBatb 00CTaHOBKY, OINpPEICIUTh, YTO HEOOXOJIMMO cClieJaTh MO COOCTBEHHOM
WHUIMATHBE B MHTEpEcax CBOCH OpraHu3aliy ¥ MPUCTYIHUTHh K OCYIIECTBICHHUIO ACHCTBHIA MO
MOOMIM3AaIIUH TICPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.
B. OtcyrcTBHe 4eTKHX yKa3aHH M TOCTAaHOBKU KOHKPETHBIX 1I€JIe CO CTOPOHBI BBILIECTOSAIICH
WHCTAHIIMA MOXET OOBSCHATHCS TEM, YTO B ITHX cQepax CUUTAIT HEIEIecOO00pa3HbIM H
HECBOEBPEMEHHBIM MPUHUMATh MOCIENIHbIe pemeHus. [loaTtomy npeanpuHuMaTh Kakue-Inoo
MIPaKTUYECKHE JIEUCTBUS HYXKHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3amauva 10

Kak ynmpasnsromuii A0KEH OTpearupoBaTh Ha 3asBlieHME pa0OTHHKA O TOM, YTO OH HE
MOJIy4aeT yJOBJIETBOPEHUS OT CBOEH paboThI?

A. TouyHo ycTaHOBHTb, Kakasi paboTa Jlana Obl yOBJIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTb, KaK MOKHO CKOpEe IOCTapaThCsl MPEAOCTAaBUTh €€ B3aMEH MPEKHEH.

b. lymaercs, uto ir000#1 xoTen Obl UMETh pabOTy MO AYIIE€ U HPUHOCALIYIO YIOBIETBOPEHHE.
Opnako B yClOBHSIX (pUpPMBI NMpPEAOCTaBUTh TAaKOro pojaa padboTy [uisl BceX ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M ¢ 3TUM HYXHO yO€AMTENbHO pa3zbsICHUTh PabOTHHKY, YTO B (pUpPME €CTh
MHOT'0 COTPY/AHHUKOB, KOTOpPBIE TEPIETUBO TPYIATCS HA MOPYUEHHBIX UM y4acTKax.

B. HyxHo pa3bscHUTh paOOTHHKY, YTO YAOBJIETBOPEHHOCTh pabOTOIl ompenensercs TeM, Kak K
HEll OTHOCUTBCS M KaK €€ BBINONHATH. Hano noka3aTrh, YTO U OT BBINOJIHSAEMOW UM pabOTHI
MOYKHO TOJy4aTh OOJIbLIOE YAOBIETBOPEHUE, €CIIN BUAETh B HEW TBOPUECKUE HaYaja.

3amaua 11
WBan BacunbeBuu Mosonoil cneuuanuct (emy Bcero 26) Ha KPYINHOM TOCTUHHUYHOM
npeanpuatud. OH OpuUIllen Ha MPEANPUATHE OOBIYHBIM MEHEIKEPOM, HO TPOSBII ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M uepe3 HeKOoTOpoe BpeMs €ro MOBBICUIIN A0 PYKOBOJIUTEIS.
B ero mogunnenun okaszanauch JIIOIU B Bo3pacte 45 — 65 net, KoTopsie TpopaboTaau Ha STOM
OPEANPUATAN HE OJHUH JIECSITOK JIET. DTO MYKUMHBI CTApOM 3aKaJKU, UHKEHEPHI, TPYISATH.
[Tockonbky Hamt MBaH aMOWITMO3HBIA MOJIOJION YETOBEK, €ro MOoKa3aTeau CTa0MIBHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIPHHMMAIOT KaK PYKOBOAMTENS B CUJIy €r0 IOHOT'O BO3pacTa.
B pesynpraTe BaH HauMHaeT 3JIUTHCA U JI€P3UTh, a COTPYJHUKH BOCHPUHHMAIOT 3TO €Il
Xy)X€ M HampspKeHue B OTAene Bo3pactaer. A VBaH He NMOHUMAET, MOYEMY €ro HE XOTAT
CIyIIaTh W BBHITIOJHATH €ro pacnopsikeHus. M BOT ¢ ogHO# cTopoHbl MBaH, KOTOPHIA OBICTPO
NPUHAMAET YIPABICHUYECKHE PELICHHs, MCIONb3yeT COBPEMEHHBIE METOAbl B pabote,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEpPLIEHHO HE TepmuT HepacTtopomHocTH. C
JPYToil CTOPOHBI COTPYIHUKH OT/IEa, HECIIOCOOHBIE HACTOJIBKO OMEPATUBHO BBIMOJHATH 3TH
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pelIeHusl, HO KOTOphbIe MpopaboTanu Ha MNPEANpUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe OoJiee yBaXKUTEITHHOTO OTHOIICHHUS.

Bomnpoc: Uto nenars reHepaibHOMY TUPEKTOPY B JaHHOM cutyanuu? JInbo youpars MBana,
MOTOMY YTO CHUTyalHs B OTHEJE HAYMHAET HAKAIATHCS, HO OH MOXET peaJibHO MPHUBECTU
NpeAnpuaTie Ha JpYrod ypoBeHb. JIMOO MEHSTH UTO-TO B KOJJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIUATUCTOB, KOTOpbIE TMpopadoTranru MHOro Jier. YTo JOKEeH clenaTh
reHEepaJIbHBIN TUPEKTOP, YTOOBI HE MOTEPAThH LIEHHbIE KaJIpbl U, YTOOBI paboTa B OTJeNe cTaia
ClIa’K€HHOU ¥ KOMaHIHOH?

3agaua 12

3aBenyroumii  otaenoM HH(oOpManuu u3BecTHOro Typoreparopa HWean [loarophsiii
W3BECTEH KaK CTpOTMH pPYKOBOJIWTENb, BCErAa TPEOYIOMIMI BBINOJIHEHHUS TMPaBUI H
MPOBOJIUBIINN CTPOrud KOHTpoJib. Korma 2 roma Hazaa ero Ha3HAUMIM Ha 3Ty JOJKHOCTD,
BO3HUKJIO MHOTO pa3Horiacuil. 3a 6 MecsleB ero pykoBOJCTBa ObLIO YBOJEHO 9 MHXKEHEPOB U
TEXHUKOB, HEKOTOPbIE COTPYAHUKH OBLIM NepeBeieHbl Ha Apyryto padory. Oanako Iloaropusiii
CMOT BOOJIYIIEBUTH OCTaBIIUXCS CBOMX PAOOTHHUKOB y4acTBOBaTh B IMPOBEICHHUH BECEHHUX
IIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PELICHUSIM.

[ToaropHomy ynanoch YMEHbBIIUTH 3aTpaThl Ha mepconan Ha 10% u Bce mpoOeKThl ObLIN
coaHel B Cpok. Tak Kak €ro cuyuraid Cepbe3HbIM pPYKOBOJAUTEIEM, HCIOJIb3YIOLIUM
3 PEeKTUBHBIE METO/bl, €My CHENIald BBITOJHOE MPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIend B
APYTyio GpupMmy.

Hupektop nanHoro npeanpuarus [lerp CunnH cHavaia XOTe NPEJIOKUTh TOBBIIICHHE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENIa, HO HUKTO HE ObLI BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauuu  HazHauniau  Huxomas  JlembsHOBa.  JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBIILIEHUEM B JOJKHOCTH, OH CUUTANl, YTO MOXKET
MOJYYUTh HOBBIH OMBIT B padoTe.

Huxomnaii JIleMbstHOB ObLI CTOPOHHUKOM II€JIEHAIIPABIECHHOTO IIaHUPOBaHuUsl pabot. OH
CUHTAJI, YTO IJIABHOE OIPEJCNIUTh LeNb IS PEelleHns KakuxX-110o0 3ajay, a BOIPOC O CpeicTBaX
Y METOJIaX MX JIOCTHKEHUS JOJDKHBI peliaTh NOAUYMHEHHbIE. HO OH He 0TKa3bIBaJI B IOMOIIM NPH
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

Uepes Mmecdl ctamo SICHO, 4TO Jela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB He OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP y3HAII, YTO 1O X MHeHWto Hukomaii [lembsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHoco0EH PYKOBOJIUTh, JasKe €CIIM Obl UMEI JKeJIaHue.

Bormpocsr:
1. Yro ke mpou3o1uIo u nouemy?
2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
pasnnyus.
3. Kakoi coset nate B Takoil curyannu [lerpy Cununy?
3anaya 13

Mexny 3amMecTUTENeM pYKOBOAMTENS CPEOHETO0 YpPOBHA U JIMHEWHBIM PYKOBOAUTEIIEM
OCJIOKHUJIUCh OTHOILEHUS B CBSI3H C TEM, YTO M3-3a HEYIOBICTBOPUTEIbHBIX KOMMYHHUKAIUN Ha
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COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA MIPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIPUATHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OMNpeiesieHHe rpapuka u
OCYIIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IOJO00HBIX MEPOIPHATHIA, B Oecele ¢ TUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOIPHUSATHS BBISCHSET, YTO CPOKH €ro
MPOBEJICHUS JTMHEHHBIM PYKOBOJIUTEIEM HE YCTaHOBIIEHBI. B xo0/e 370 ke Oecenpl TMHEHHbIit
PYKOBOJMTEIb MPEIIAraeT CPOKH MPOBEACHUS MEPOIIPHUATHS, a 3aMECTUTENb BbICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIluHeiHbIN pyKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HEIMOCPEICTBEHHBIM HAa4YaJIbHUKOM), TpPHU3HAB B OOIIEM CBOM MPOCYET B CIOXKHUBIICHCS
CUTyalluu, OOpaTWyi BHUMAaHUE U HA TO, YTO 3Ta CUTyallUs CTalla CIEACTBHEM TOTO, 4TO
3aMECTUTENh AKIICHTUPOBAJ BHUMAHUE HA MPHUOIMKAIOMIUXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBomuTenb cpeaHero ypoBHS PEKOMEHIIOBAJI CBOEMY IOJYMHEHHOMY 0o0Jieeé BHHMATEIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
[0 ATUM BONPOC C COOTBETCTBYIOLIMMH JOJLKHOCTHBIMHU JuuaMu. Ha odepenHoM coBeniaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3MMKONW KPUTHKU aKIEHTHPOBAT BHHUMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWeUcs cumyayuu. fensemcs au oxa
Kou@nukmom? Bouiasume 6 Hell KoHaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcdy YHUACMHUKAMU CUmyayuu nocie cogewjanus. Ymecmua 1u Ovlia Kpumuxa Ha
cosewjanuu?

3agaua 14

Ha nro60oM npennpusituu €cTh y4acTKHU, Ha KOTOpble paOOTHUKHU MO pa3HbIM MPUYMHAM UIYT O€3
ocoboro >xenaHus.OnHaXIbl HayalbHUIIA OT/AENAa, B KOTOpPOM paboTana CcOTpyAHHMLA A
(KOJIJIEKTHB B OPTaHMU3AIMU OBLIT MOJTHOCTHIO KEHCKUI ), BEPHYBIITUCH C TJIAHEPKHU, COOOITHIA €I
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 PaOOTHUILY
B coceslHeM nojpazaeneHnn. CoTpynHuLa A B TOM ke MaHEpe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pommkHOCTH ¢ 10 1o 19 wacoB, a el HyxHO 10 18 yacoB 3abupatrh
pebeHKa U3 IeTCKOro €ajia, 0 YeM €€ HadaJlbHUIAa XOPOIIO 3HaJja.

HauanbHuna otaena gonoxuia o0 OTKaze pykoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBHJIACh 3alllMIIAThCS U OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKA, COBEPIIEHHO He
coOupaBierocs Ha Hee HamnaAarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpartuiace K COTpyAHHMIIE A CO CIEAYIOIIMMHU cloBaMu: <« moHUMaro, 4to y Tels
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle SHOBOMY 4YeJIOBEKY Cpa3y OCBOUTHCS OyneT Henerko. S cuuraro, 4To THI TaM
CIPABUILLCS JydIlle APYTUX, a 4Yachl pabOThl MOKEIIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)»
CotpyznHule A He 0CTaBajIOCh HUYETO JPYTOro, Kak COrJacuThCs.

JaiiTe KOH)IUKTOIOTUYECKUI aHAIN3 PUBEICHHONW UCTOPHH.

3apgaua 15
B xomnanuu «Te3 Typ » mpou301UI0 COKpalleHle nepcoHana. Anekcanp Bacuinbes, MeHemkep
10 paboTe C KIMEHTaMH, OKa3aJICsl CPEIH TeX, KOTO PYKOBOANTEIH PEIIHII HE YBOJIBHATS.
C onHOU CTOpOHBI, AJeKCaHJp ObUI OYEHb I'OpJ, YTO €ro paboTy OIEHWIU MO0 JOCTOUHCTRBY,
npusHanu ero npodeccruonamm3m. C apyroil — peopraHu3anys KOMIOAHUU HE MPUOaBMIA eMy
9HTY3Ua3Ma. MOJIOJIOM YesoBeK OOsICS COBEPIIUTHh KaKylO-HHOYAb OMIMOKY M TE€M CaMbIM
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HaBjeub Ha ceOs THEB HAYalbCTBA. A BO3MOXKHOCTH OMIMOUTHCS Oblia BIOJHE BEPOSITHOM.
[Tpexxne Auiekcanap 3aHUMAaJICS TOJBKO IOMCKOM KIIMEHTOB, a TENEPb €My MOPYUYWIH €UIe U
o(opMIIeHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, YTO caM pa30epeTcst B 3TOM Bopoxe Oymar. B nanbHeiiiem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MepBbIi B3MIsAA. B pesynbpTaTe Monom0i
YeJIOBEK 3aIyCTUJI HOBOE JIs ce0sl HanpaBiIeHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYHBATIOCH,
KaK CHEXHBIM KOM. AJIEKCaHIp HE 3HaJ, KaKk MX pEeluTh, HO IPU3HABAaTbCA B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJofoi 4enoBeK MPUYHBUI, MPOIOJIKal paboTaTrh, HO YiKe
JIaJIeKO HE C TEM SHTY3Ua3MOM, KaK MPEKIE.
Tak xak xommnaHusi Oblta HEOOJNbINAs, BCEMH KaJPOBBIMH BOIIPOCAMH B HEW 3aHMMAJICSI CaM
pykoBoautenb. OH 3aMeTHU NEpEeMEHbl B HACTPOEHUU COTPYAHHMKA, KOTOPOTO CUMTAI
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaALUU.
Kak BbI cunrtaere, 4To B 3TOM Cily4ae J0JKEH MPEANPUHATh PYKOBOJIUTENL AleKkcanapa?
Bynyr oneHuBaTbCS pElIEHUs, YYMTHIBAIOLIME CUTYyalldI0 B KOMIAHUHM, OPUTMHAJIbHOCTH
MpeAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUI.
3agaua 16

B kxommanum, 3a 10 5er cymecTBOBaHHMS KOTOPOW CIOXMWICS JPYKHBIM KOJJIEKTHB,
YUPEAUTEIH 110 KAKUM-TO IPUUMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOIO JIUPEKTOpPA. 3aMEeCTUTENs
JTUPEKTOpa ocTaBUiIM mpexHero. CoTpyaHUKU (pUPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYIIME BOIPOCHl MPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TOJOXKEHHE J€l1 CTajl0 BBI3bIBAaTh HEIOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl coBelaHMsl, Ha KOTOPBIX YETKO ONpEeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYMS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTEs,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIIAHUU
NPaKTUYECKH Mapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CcaOOTHPYIOT HOBOTO
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "ellle K HeMYy He IPUBBIKIN".

Kakwue nefictBus cienyer npelpuHsITh TeHEPaIbHOMY TUPEKTOPY?

3apgava 17
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB
MOTHBUPOBATh MIOYNHEHHBIX.
3aznanue: PykoBoACTBOM Ballleli KOMIAHUH OBLJIO MPUHSTO pEUICHUE YBEIUYUTDH JAJTUTEIbHOCTD
pabodero JHsA BallMX NOJYMHEHHBIX Ha | 4yac Oe3 yBelnMYeHHUs 3apa0OTHOM IUIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQOpPMallMI0O Ha TMOJYUHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUM TaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHHATO IOJOKUTENBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTh C(HOpMYIHUPOBaTh B (hopMe MpsIMO peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxxute CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHM JOJIKHBI
BbIOpaTh Hanboiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIIEH:
PykoBoauTens 1.
VBaxkaemplie kosuiern! Y MeHsA I Bac HE OYEHb MNpUSATHAsE HOBOCTh. Jljisi perieHwus
OTepaTHBHBIX 33J1a4 HaM HE00X0auMO MopaboTaTh Oojee HaNpsIKEHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HaUMHAas C CETOJHSAIIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. DTa Mepa
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BPEMEHHAas1, BOIPOC JOTOJHHUTEIBHON OIIaThl Oy/ieM 00CyXaaTh C PYKOBOACTBOM IO UTOTaM
Hamel paboThl.

Sl Taxke ocraroch Ha pabore BMecTe ¢ Bamu aHanm3upoBaTh TO YTO MBI Hajelald 3a JICHb
MNPUAETCS BEYepOM, TaK 4TO s OyAay Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoauTens 2

Ha oOmem coOpanun: «J/loBoxy no0 Bamero cBeaenus, 4Yro ObUT cjaemaH pacyeT
CIeIMaJTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeld mpuOblIbHOM padoThl OOmecTsa
HEOOXOMMO yBEIMYHUTh JUIMTEIBHOCTh pabodero MHsS Hamero otAena Ha 1 dvac 0e3
YBEIUYCHHS 3apa0OTHOM IUIaThl 3a JOMOJHUTENIbHOE BpeMd. [Ipu mpomomxkenuu padboThl B
HACTOSIIEM PEXHUME Hac JKAET OTPULIATEIbHBIM JOXOJI M B JajJbHEUINIEM — JIMKBUAAIIUS
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHHE UIUTCIHHOCTH pabovero BpeMEeHH OYJeT BPEMEHHBIM
Ha 3-6 mecsneB u Hame OOmIecTBO BBIAIET B Onmkaiiee BpeMs H3 3aTPYAHHUTEIBHOTO
nojokeHusi. B Hamem otxaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYYKY
KOTOpBIX pyKoBoACTBO OOmiectBa Haneercsa. [oroBa orBeturh Ha Bamum Bompocsl,
MPETOKEHUS

PykoBoauTens 3

HoOpslii neHb, koyuieru!

C 3zaBTpamHero aHsS Mbl OyaeM C BaMH BHJIETbCS 4alle, oOOmaTrbcs U 00CYXOaTh
MIPOU3BOJICTBEHHBIE BOIIPOCHI aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHEe» BpeMs. A UCKIIOUHUTEIHHO BO
Oyaro mpolBeTaHHWs Hamiel kommanuu. Pabouee BpeMsi yBeNIMUMTCS, 3aprjiaTa HET, HO
YCUJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled padoTHl U
3apaboTaem O0raTyro NpeMuio.

Beibepute TOT OTBET, KOTOPBI BaM KaxeTcs cambiM 3 ¢exkTuBHbIM. Chopmynupyite cBoi
OTBET. A Temnepb CBEPhTECH C HALTUM MHEHUEM.

KonTpoJsbHasi Touka 4 - BolnosiHeHue rpynmnoBoro npoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mopnens mporecca oOCIyXUBaHHS IMOTpeOUTeNnel (Ha MpUMEpe pPa3IMYHBIX NPEANpPUATUN
TYPHUH]IyCTPHN)

2. Pazpabotka xonnenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHUS C TOCTSIMU
WIN TIOTPEOUTESIMH (Ha IPUMEpPE PAa3IUUHBIX CIYXKO MPEeINnpUsTHs TYPUHIYCTPHH)

3.AHanu3 QyHKIMI MEHEPKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEANPUATUS TYPHUHIYCTPUH)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogekx 6 kaxcoou. Kaxcoas nooepynna
nPo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpPUAMuUI0 (8 CooOmeemcmeue ¢ HanpasieHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHASL 3ANUCKA, HA OCHO8e KOMOpou
BbINONIHAECMCSA NPE3eHMAYUs U NULUEMCS Pelb.

Kaoicoass nooepynna npeszenmyem c60i 2pynnosoi npoekm 6 Gopme MYyIbmMUMEOUHOU
npesenmayuu. 1o okoHuanuu npeseHmayuy npeononazaemcs HeboIbuwas epynnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3awumvl 2pynNoSbIX NPOEKMO8 ABNAEMCA No08e0eHUe UMo2o8 U
9KCNEepmHuas OYeHKa pe3yiomamos pabomol NOOSPynn.
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Bseoenue (1-2 crpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMBI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3HaYUMOCTh. ONPeAEeTUTh LEJb IPYNIIOBOr0 IPOEKTa U OCHOBHBIE peliacMble 3a1a4n. Boiienuts
peaIMeT U 0OBEKT IPYIIIOBOr0 MPOEKTA.

1. O0mas xapakTepuCTUKa TYPUCTCKOTO Mpennpuatusi (cdepa NesTenbHOCTH, IOPHINYECKUI
ajipec, eTb U 3aJa4u, MUCCUS MIPEATIPUSITHS)

2. Anamu3 ¢yHKOMA MeHeKMEHTa ( MPOBECTH aHAIM3 OIHON W3 CIEAYIOMUX (YHKIW:
TUTAHUPOBAHKE, OpraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bb1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Crnenatb BBIBOABI MO MPOBEACHHOMY aHAJIN3y: OCHOBHBIC IMOJIOKHUTEIBHBIE U OTPULIATEIbHbBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HErATUBHBIX MOMEHTOB IEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucox ucnonvzyemoui aumepamypol (He meHee 10).

OdopmieHne crucka peKoOMeHIyeTcs NpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[lepeuncnuTh UCIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepalluei B
anaBUTHOM TIOPSIZIKE, a TaKXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPHI CASAYIOLUIIM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[Tepuonuyeckue u3ganus

WHTepHeT-pecypcesl

HpOMe)KyTO‘IHaH aTTrecTanud — IK3aMEH
HpuMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHeKMEHT Kak HayKa M UCKyccTBO. Ero rimaBHas 3agayga.

YeTpIpe KOHIENIINN PAa3BUTUS HAYKH 00 YIIPaBIEHUU U UX CYTh.

CoBpeMEHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIECCHBINA, CHCTEMHBIN, CUTYallMOHHBIN.
IToHsTHE U CYIIHOCTH MEHEKMEHTA TYPUCTCKON UHYCTPUU.

DYHKIINA MEHEJDKMEHTA TYPUCTCKOW HHTYCTPHH.

[lenu n 3a1a4u MEHEPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKHU, COUUATBHO-TICUXOJIOTHYECKU,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIIEKTHI.

8. MHudpactpykTypa MEHEIKMEHTA TYPUCTCKON MHTyCTPHU.

9. Mertoas! ynpaBieHHUs B MEHE/DKMEHTE 10 XapaKTepy OTHOIICHUH.

10. Crparernyeckoe ynpaBieHHE U €TO MOJICUCTEMBI.

11. Bunsl cTpaTteruii NepcrneKTUBHOTO PA3BUTHS PUPMBI.

12. TTpuHIMUIBI CTPATETHUYECKOTO YIIPABICHHUS.

13. OcHOBHBIE 3TaITBI CTPATETUIESCKOTO YIIPABICHHUS.

14. Cymmocts meroma SWOT-ananuza mnpu 00CI€IOBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3alu.

15. Muccus u nenu opraHu3alui TypuCTCKOM HHIYCTPHH.

NoakowhE
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16. Mopuens yrnpaBiIeHHs 11O LETISM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOM MHAYCTpUH. TeKylllee INIaHNPOBAHUE U €T0 3Tallbl.
18. CrpykTypa ynpaBieHus: 3B€Hbs, YPOBHHU, CBS3H.

19. Hepapxuueckue THUIBI OPraHU3ALMOHHBIX CTPYKTYp (MHEHHas, QyHKIHMOHAIbHASI,
JVBU3UOHANBHAs ), UX JJOCTOMHCTBA U HEJIOCTATKHU.

20. OpraHu3anMoHHAs CTPYKTYpPa yIpaBJIeHUS B TYPUCTCKON HHIYCTPHUH.

21. Dranbl ¥ NIPUHLUIBI IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

22. KommyHuKanuu B yrpasieHHH. KOMMYyHHKAIIMOHHBIE CETH.

23. Komnextus, rpynmna. @opmaiibHble 1 He()OpPMaJIbHbIE IPYIIIIHL.

24. ®OyHKIUU TPYAOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Bracte 1 popmsbl Bractu. OcoOeHHOCTH SMOLIMOHATIBHOIO M PacCy1I04YHOIO BIMSIHUSA Ha
25. MOJYMHEHHBIX.

26. Kanaunbl nposiBieHus QpyHKINU BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICIH COBPEMEHHOTO MEHEKMEHTA.

28. OYHKUUU U 33]]a4d MTHHOBAIIMOHHOT'O MEHEPKMEHTA TYPUCTCKOM HHAYCTPHH.

29. Crunum yrpaBlieHUS © UX OCOOCHHOCTH.

30. Morusanus. CogeprxkaresbHble TeOpun MoTuBanuu: Macioy, I'epulepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kaaposas 1MoiauTHKA U €€ dTarbl

33. Ympaenenue paboyrM BpeMEHEM PYKOBOJUTEINS B TYPHUCTCKOW UHIYCTPHH.

34. Mertozpl aTTecTalluy TIEpCOHANA.

35. 3amaum AesITeNbHOCTH MEHEIKepa B TyPUCTCKON HHIYCTPHUH.

36. TpebGoBaHus K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHIAYCTPHUH.

37. Otiume MEHeKepa OT JIHAepa.

38. st OTOM CBSI3M YCIIOBHSL.

VYnpaBieHuyeckast CBA3b «CyObEKT yIpaBlIeHUs] — 00BEKT yIpaBlIeHUs» 1 HE0OOXOMMbIe
39. Morusanus. CopepikareiabHbie TCOPUU MOTUBAIU: Anbrepdepa u Mak-Kienanmaa.
40. DddexTrBHOE «POPMHUPOBAHNE» MEHEKEPA B TYPUCTCKON HHIYCTPUH.

41. MeHeKMEHT Kak Iporiecc, (pyHKIUs, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JFObMHU
42. DBodIOLMS yIpaBIEHYECKOH MBICIH.

43. Mojenu MEHEePKMEHTA: aMepUKAHCKasl, SIIOHCKasI, eBpOIeHCKasl.

44, Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue u 001as XapaKTepUCTUKa OpraHu3alun

46. Drambl )KM3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranu3zanmii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIC DJIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeapl opraHuzanuu. DakTopbl NPSMOTO M KOCBEHHOT'O
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymrHocTh, PYHKIIMH U 3JIEMEHTHI OPraHU3alUOHHON KYJIBTYPbI

51. VYmpaBieHue opraHu3allMOHHONW KYyJIbTYpOil

52. VYmpapneHue Kak COBOKYMHOCTb B3aMMOCBSI3aHHBIX ()YHKITHHA.

53. CymurHocTh ¥ poJb TUIAHUPOBAHHS B YITPABICHUH OPTaHU3aIUCH.

54. Crparernyeckoe mjIaHUPOBAHUE.

55. Opranuzanus kak GyHKIUS yIIPaBJICHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON JAESITEIHHOCTH.

557. Ilonsitue ™eroma ympasieHus. OOImME METONBI YIPABJICHHS: aIMHUHHUCTPATHBHEBIC,
HKOHOMHYECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. IlonsaTtue nuuHOCTH. DAKTOPHI, BIUIOIINE HA CTAHOBJIEHUE JIMYHOCTH.

59. TlonsTtue rpynmsl. Bugsl rpymni.. @akTopsl, BIUSIONIME Ha TPYNIIOBYIO JUHAMUKY.
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60. I'pymnma 1 KOJJICKTHB.

61. Ponb xomMaHIHOI pabOTHI B OpraHU3ally.

62. daxrtopsl, BausAtomue Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IbI.
63. IloHATHS MOTHBALIMU M CTUMYJIUPOBAHUSI.

64. IIpuMeHMMOCTH MOTUBALIMOHHBIX TEOPHI B COBPEMEHHOM MPAKTUKE YIPaBICHUSI.

65. MoTuBanus U CTUMYJIHUPOBAHHUE TPY/IA.
66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUYU [IEPCOHAIA.
67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilousatue nunepcra. [Ipobnema uaepcTBa B COBPEMEHHBIX OpraHU3aIUsiX.

69. OcCHOBHBIC KOHIICTILINY JINIEPCTBA

70. TlonsiTue ynpaBieHYecKoro pemieHus. Ponpb pemienuit B ynpaBlieHUN.
71. Bwuppl ynpaBieHUECKHX PEUICHU 1 TPeOOBAHUS, IPEIBIBISIEMbIC K HUM.

72. Dtamsl MPUHATHA palUOHAJIBHOT'O YIIPABJICHYCECKOI'O PCHICHUA.

73. dakTophl, BIMUAIONIME HA MPOLIECC MPUHSITUS YIPABICHUYECCKUX PEIICHHA.

74. Metonbl IPUHATUS YIPABICHYECKUX PELICHUH.
75.  KoMMyHMKanuu B cUCTEME yIPaBJICHHUS.

76. MeXIMYHOCTHBIE U OpraHru3alilMOHHLIC 6apbepbl B KOMMYHHKaIUAX, CIIOCOOBI  HMX

HPEOJIOICHUSL.
77. KOoMMyHHKAIIMH ¥ TUIIOJIOTHS JIUYHOCTH.

78. [lenoBas OGecena kak OCHOBHAs (popma JIEIIOBOTO OOIICHHUS.
79. IlyGnu4HOe BBICTYIJICHHE.

80. [lenoBeie meperoBopsl Kak (hopMa JASIOBOTO OOIICHUS.

81. IlonsTue KOHCI)J'II/IKTEL IloTenumnanbHas EHHOCTh U OIIACHOCTh KOH(I)J'II/IKTa.

82. VYpoBHH U BHIBI KOHPIUKTA

83. Uctoynuku u THIIEI KOHGIUKTOB. CTaauu pa3BUTH KOH(PIUKTHOW CUTYAIIHH.

84. IIpob6nembl BBIOOpa CTHIIS OBEJCHNS B KOH(PIUKTHON CUTYyalllH.
85. BzanMocBs3bp KOH(IUKTA U cTpecca.

HpuMepHaﬂ TeMaTHKAa TECTOBLIX 3aJaHMIi:

Pa3nes 1. PazBuTHe cucTeMbl yIIpaBjieHHUs M ee 0CO0EHHOCTH
1. Kakue npuHUMIIBI MEHEI)KMEHTa OOOCHOBAaJl B CBOEH KHUTE
JIpeBHErpeueckuit punocod Apucrorennb?
1. DTHYeckue 1 CTEeTUYECKUE PUHIIUIIBI;
2. OpraHu3alyOHHBIE;
3. KoprnoparusHsI€;
4. MopasibHbIE TPUHIIUIIBI;
5. Cnenuduyeckre MpUHIUIIBL.

«HuxomaxoBasgs >THKa»

2. Kak MOXHO O0BSICHUTB CYIIIHOCTh TMIPUHITUTIA «TIOTYMHEHHOCTH JIMYHOTO HHTEpeca o0IemMy»?
1. B opramuzanmmum Bcerna JIODKEH YUYUTBHIBATBCSA TOJBKO JIMYHBIA HMHTEPEC

PYKOBOJIUTEIIEH OpraHU3aIlHH;

2. I/IHTepec OJHOTO paGOTHI/IKa JOJIDKCH npeo6naz[aTL Haa UHTCPECAMU OpraHu3alliu B

IIEJIOM;

3. I/IHTepec OTACJIbHBIX MCHCIKCPOB HOJIKCH npeoGna,uaTL Haax UWHTCPpECaMU

OTJIENbHBIX TPYII paOOTHUKOB;

4. B opraHu3anuy UHTEPECH OJHOTO PaOOTHUKA WUIIHM TPYIIBI HE TOJDKEH Mpeodagarh

HaJ] THTEPECAMH OPTaHU3aIlUU B 1IE€JIOM;

5. lHTepec opranu3aiiy He T0JKEeH mpeoliaagaTh HaJ HHTepecaMu KOJUIEKTHBA.
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3. Uto npeaycMaTpuBaeT IUCIUILIIMHA KaK MPUHIMIT MEHEKMeHTa?
1. BemmonHenue Bcemu pabOTHUKAMU TTOCTABIICHHBIX 33/ 1aHUN;

2. Yerkoe mpulepKUBaHHWE aJAMHHHUCTpAIedl MPEeANnpUsATHS U €ro I[epcoHaIoM

3aKIIFOYCHHOI'O KOJIJICKTUBHOT'O JOTOBOpA U KOHTPAKTA,
3. BrimonHeHnue MCHECIKEPAMU ITOCTABJICHHBIX 3aHaHHﬁ;

4. BpimonHeHHe paOOTHUKAMH arnapaTa ylpaBJIeHUs OCTaBICHHBIX 3aJaHUN;

5. TlomHoe mogurMHEeHUE PaOOTHUKOB PYKOBOSIIEMY armapary.
4. YTo TOJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YITPaBJICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

3. OCHOBHbIE OTHOIIIEHNE, KOTOPBIE CKJIAJIbIBAIOTCS B CUCTEME;

4. OCHOBHEIC CBOfICTBa, CBA3M W OTHOIICHHA YIIPABJICHHA, KOTOPBIC CKJIAALIBAIOTCA B

CUCTEME;
5. O6s3aTenbHOE HAIMYKME LIETH NPU YIIPABJIECHUU.
5. Uto sBNs€TCS OCHOBOM yIpaBiIeHUs KaKoi 1100 CUCTEMBbI?
1. [IpyHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X03511ICTBOBAHUS;
2. MeToapl MEHEIPKMEHTA;
3. ®OyHKUUU MEHEIKMEHTA;
4. DOuUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHI0O OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAINCTOB
(dbopMupoBanachk NpakTUKa yIpaBJIeHUs! OpraHu3anuein?
1. B Illymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.

MCHCIPKMCHTA

7. HO,I[XO,I[, KOTOpBIfI Tpe6yeT MNPUHATHA OHNTUMAJIBHOI'O0 PCHICHUA, KOTOPOC 3aBUCUT OT

COOTHOIIEHUS B3aUMOJICUCTBYIOMINX (PAKTOPOB - ATO:
1. CuTyallMOHHBIN TOAXO;
2. CHCTEeMHLIH MOAXO;
3. IlpoueccHblii TOAXO;
4. TloBegeHYECKHI MOIXO]T;
5. Texkymmui nmoaxon.

8. Ecnm ympaBrneHne paccMaTpuBaeT BCE MPOIIECCHI M SBJICHHS B BHUJE IIEJIOCTHON CHCTEMBI,
KOTOpasi UMEEeT HOBBIC KauecTBa M (PYHKIIUU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE HX

COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:
1. TloBegeHUYCCKHMM ITOIXOI0M.
2. IIporeccHbIM MOAX0/I0M;
3. CuUTyallMOHHBIM MOJIXOJI0OM;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymum moaxoaoM.
9. Yto sABIAETCA COCTABISAIOIIMM 3JIEMEHTOM YIIPABIICHHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CouualibHO-3KOHOMUYECKHUE TTPOIIECCHI;
5. dunancel.
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10. Kakum MeTonaM yrpaBieHUs, OpraHu3alusIMU MPUHAATICKUT BeyIasi POJib B COBPEMEHHBIX
YCIIOBUSX?
1. DKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. OpraHu3aimoHHO-PACIIOPSTUTEIbHBIM;
4. PacniopsauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
11. K mepBHYHBIM MOTPEOHOCTSIM OTHOCSTCS:
1. Ilcuxoyornyeckue;
2. OU3MOJIOrHYECKHUE;
3. DKOHOMHYECKHUE;
4. MarepuanbHble;
5. ConuajiabHBIE.
12. TlorpeOHOCTH OBIBAIOT:
1. IlepBuuHbIC U BHYTPEHHHUE;
2. BHyTpeHHUE U BTOPUUHBIE;
3. IlepBuuHbIe, BTOPUYHbBIC, BHYTPEHHHUE U BHEIIHHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBuyHEbIE U BHEIIIHUE.
13. MotuBarus 6a3upyeTcst Ha:
1. IToTpeGHOCTSAX U CAaMOBBIPAXKEHUH;
2. [loTpeOHOCTSAX U BO3HAIPAXKACHUSX;
3. Bo3HarpaxaeHusAX U yIOBIETBOPEHUH OTIEIIBHBIX JTIOACH;
4. Y0BIETBOPEHUH BCEX JIIOJIEH;
5. CaMOBBIpa)XEHHUU U BO3HATPAXKICHUSAX.
14. OcHOBHOI (hopMOil MaTepHaTELHOTO CTUMYJIUPOBAHUS ITEPCOHANIAa OpraHU3alliu SBIISIETCS:
1. Ilpemun;
2. Ilpemun u HeHHBIE TIOJAPKHY;
3. lleHHble mOApKH U 3apILiaTa;
4. 3apnnara;
5. Ilpemun u 3apmnara.
15. Yto co3maer CTpyKTypy YIpaBJIE€HUS OpraHu3anuein?
1. COBOKYITHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYMHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. CoOBOKYIHOCTb OPTaHOB YIIpaBJICHHUS,
5. COBOKYITHOCTB TTPOTPaAaMMHO-TIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpPraHU3alMK IPOBOAUTCS C LIENIBIO:
1. Omnpenenenus X CTPaTETHH U CUIIBHBIX CTOPOH;
2. OnpeneneHus Ux LeNIeil U CUIBHBIX CTOPOH;
3. Onpenenenus ux 1eed, CTpaTeruii, CHIBHBIX U CJIa0bIX CTOPOH;
4. OmnpeneneHust cTpaTeruy;
5. OmpeneneHus ux IeJIeH U CIa0bIX CTOPOH.
17. Lenu opranu3aiiy JO0HKHBI YIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:
1. J1oCTUXKUMOCTh, KOHKPETHOCTh, OPUEHTAIIUSI BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHH U KOHKPETHOCTH;
4. JIoCTH>XKMMOCTB;.
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5. OpueHTanys BO BpEMEHH.
18. Kornma mosiyumn IIMPOKOE pacHpOCTpPaHEHHWE B SKOHOMMUYECKON JHMTEpaTrype TEpMHUH
«opraHuzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e roger XX cTOJIETHS,
4. B 70-e roger XX CTOJIETHS;
5. B 80-e ronst XX croserus.
19. Llenpto maHUPOBAHUS 1E€ATEIHHOCTH OPTaHU3ALIUU SBIISETCS
1. OGocHOBaHUeE 3aTpar.
2. O6ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPHITON CUCTEMBI OT 3aKpPBHITOM 3aKJIFOYAETCS B
1. OTCyTCTBUU YIOPAIOUEHHOTO B3aUMOICHCTBUS MEXY OTACIbHBIMH MTOICUCTEMaMHU.
2. Hannunu B3auMOACMCTBUS OTAEIBHBIX MMOJCUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAaMHX Ha ceOsl.
4. Hasninumuy B3auMOJICHCTBUS C BHELTHEH CPEIOH.

Pa3nea 2. [Ipouecc n pyHKuMHU ynpapjieHHsl HA NPeINPUATHIX Pa3IHYHON
chepbl AeATEJIbHOCTH
1. Jla¥iTe onpeneneHne NOHATHIO «yIIPABICHUE.
a) MOAYMHEHUE CyObeKTa 00BEKTY YIpaBlIeHUs
0) o0mue nHTEepechl 00bEKTA U CYOBEKTA YIPABICHUS
B) OJUMHEHNE 00bEKTa CyOBEKTY yIpaBiIeHUs
r) crenupuyeckoe B3auMoieicTBUe CyObeKTa M 00bEKTa yIpaBICHUS
2. OOBsiICHUTE 3HAYEHUE TTOHSITHS «IIPOIIECC YIIPABICHUS
a) COBOKYIHOCTb MPUHIUIIOB YIIPaBICHUS
0) rpymnma MeHeHKepOB
B) COBOKYITHOCTh METOJIOB YIPaBICHUS
I') COBOKYITHOCTh HEMPEPBHIBHBIX, B3aUMOCBA3aHHBIX ()YHKIIMHA
3. OH cTOs1 Yy UCTOKOB IIKOJIBI HAYYHOTO YIIPABIICHHUS.
a) M.®omnert
0) D.Mbiio
B) A.Qaiionb
r) @.Teinop
4. VkaxuTe, KTO U3 YYEHBIX BHEC HAMOOJBIIMI BKJAJ B pa3BUTHE KJIACCUYECKON WIH
aJIMMHHUCTPATUBHOM IIKOJIBI yIIPaBICHUS?
a) A.dDaiions
6) @.Teiinop
B) M.@omnert
r) 3.Mpsiio
5. OCHOBHBIE COCTABIIAIOIINE OPTAHU3AUOHHON KYJIbTYypbl — 3TO...
a) CyOBEKThI, O0BEKTHI, ICHHOCTU YIPABICHUS
0) CyOBEKThI, OOBEKTHI, CBSI3U YIPABICHUS
B) IPUHIUIIBI, METObI, YHKIIMH, TOBEICHUS
r) dunocodus, IEHHOCTH, HOPMBI TTIOBEICHUS
6. Ykaxxute, K 4eMy CJIElyET OTHECTH OPraHU3allMOHHYIO KYJIbTYpY.
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a) K (hakTOpaM NopsiiKa, TUCUUILITUHBI U KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTAT

B) K (hakTOpaM BHYTPEHHEH CpeJIbl

r) K akTopam, TpeOyIOIIM OBICTPON PEAKIMH Ha U3MEHEHUS

7. HazoBuTe nepByro QpyHKIUIO MPOIIECCa YIPABICHUS.

a) KOHTPOJIb

0) KoOpIUHAITUS

B) IUIaHUPOBAHUE

') OpraHu3aIus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe QYHKLHUS YIPABICHHUS.

a) 000CcO0IEHHBIN BUJT YIIPaBICHYECKOWN AEITEIbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBICHUS

T') IOJDKHOCTHBIE 00SI3aHHOCTH MEHEeKepa

9. Onpenenute QYHKIUIO YIpaBICHUS, 00SCIICYHBAIONIYIO COTJIACOBAHHE U B3aWMOJICHCTBUE
BCEX OCTAJIbHBIX.

a) MOTUBAINHU

0) KOHTPOJIb

B) KOOpIUHALIHS

I') IJJaHUPOBAHHE

1) OpraHu3anus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIIPaBICHUS.

a) OCHOBHBIE METO/Ibl YIIpaBICHUS

0) OCHOBHBIE MPaBUJIa YIPABICHUS

B) OCHOBHbIE (DYHKIIUH YIIPABJICHUS

T') OCHOBHBIE 1I€JIN YIIPABJICHUS

11. OcHoBaTeneM HIKOJIBI YEJIOBEYECKMX OTHOIICHUH B YIIPaBICHUU OB ...
a) aMEepUKaHCKHUH CIEIHAIKCT MO YINPaBJICHUIO MPOou3BoACTBO D. ['miboOper.
0) aMepuKaHCKUN MCUX0JI0T DNTOH Mbifo.

B) aMepHuKaHCKuil opranu3arop [.OmMepcoH.

I') OCHOBATEeIb AMEPUKAHCKOI aBTOMOOUIIbHON TpomblluieHHoCcTH ['.dDop.
12. ITonHOMOYHS, KOTOpBIE NPEANOJNATAIOT HAIWYHME MNPSMON JOJDKHOCTHOM CBS3U MEXIY
PYKOBOAMTEISMH U MMOAYNHEHHBIMHU, B paMKaX KOTOPOM MEPBBIE MOTYT MPEIIUCHIBATH BTOP bIM
YTO, KOTJa, € T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHUS TTOCTABICHHON eI —
10 ...

a) GyHKIMOHAIbHbBIE

0) KOOpAUHAIIMOHHBIE

B) pacrnopsiauTeNbHbIE

T) JIMHEHHbIE

13. Tlpu aHanu3e CUIBHBIX U CJIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

T') ©I3MEHEHHE YPOBHEH J10X0I0B MOTpeOuTEICH

1) (hHAHCOBBIE PECYPCHI MPEATIPUATHS

€) penyTrauus IpeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB
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3) BO3MOKHOCTH U YTPO3bI

14. Pa3zBepryrtas (GopMyIHpOBKa MHUCCHH OpraHU3allMK BKIIOYaeT (HECKOJIbKO BapHUaHTOB
OTBETA)

a) IJIABHOE HANpaBliCHUE JIEATEIHbHOCTH OpPTraHU3aluy (T.. KaKhe OOIIEeCTBEHHBbIC TOTPEOHOCTH
OpraHu3aIus yJA0BIECTBOPSET)

0) yKka3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aINH MTepe]] 0OIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHU3aluMu Mepea paOOTHUKAMH U
aKLMOHEpaMU

15. PaznuuaroT KaTeropuu 1eHHOCTE B OpraHU3allvu:

a) PKOHOMHYECKHUE

0) peluruo3HbIC

B)IIOJIUTUYECKHE

T') 3CTETUYECKUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHu3allMOHHON KYJIbTYPbl HAXOAATCS:

a) HallMOHAJIbHbIE TPaJULIUU

0) pazgenseMblie OOJMBITMHCTBOM WICHOB OpPraHU3allui yOeKIeHUs U IIEHHOCTH

B) JICTIOBBIC TTAPTHEPHI, TOCPESTHUKH, KOHKYPEHTBI

17. BHyTpuOpranu3aioHHbIE IPOLIECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, KaJpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIIO/IeH

T) IPUHATHE YIPABIEHYECKUX PEIIeHU

18. OcHOBHOE OTJINYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIt04YaeTCs B

a) OTCYTCTBUU YIOPSATOUYEHHOTO B3aUMOIEUCTBUS MEX/1Y OTAEIbHBIMH I10ICHCTEMaMHU.

0) HATMYUU B3aUMOJACUCTBUS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MHUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAMUX Ha ceOsl.

T') HaJJMYUU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpeoit.

19. OcHOBHBIE (PYHKIIUU yTIPABICHHUS:

a) MIaHUPOBaHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3alINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3aIlvsl, MOTHBAIIHS.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOITb.

20. IInanupoBanue AEUCTBUMN - 3TO

a) co3JaHue CIEeAYIOUIEro 3BeHa MEX/1y TOCTAHOBKOW L€ U IPOrpaMMoOii ee pean3aluu.
0) yTouHEeHHE poJiei, B3aMMOOTHOIICHHH JTsI KQKI0TO BHUIA ACSITEILHOCTH.

B) BBISIBJICHHE OOCTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISI TOCTHXKEHUS TIETTH.
T') OIICHKA 3aTPaT BPEMEHH JIJIsl KQXKJI0H ONepaliuu.

Pa3nea 3. Opranu3zanuoHHas CTPYKTYPa M KOMMYHHKALMHA
TecToBbIE BOIIPOCHI:
1. IIporHo3upoBanue, NIaHUPOBaHUE, OPraHU3aLUs, MOTUBALUS, IPUHATUE PELICHUN U
KOHTPOJIb — 3TO:
a) QYHKIIMM MapKEeTUHTa;
0) BUBI CTPATETHIA;
B) QYHKIINM MEHE)KMCHTA;
I') HallpaBJIEHUs JEATEIbHOCTH.
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2. Opranu3zalvoHHasi CTPYKTYpa, IOCTPOCHHAs: HA OCHOBE MPSMOT0 pacipeieIeHHs

JOJKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JIMHEWHO- ()YHKIIMOHAJIBLHOM;

0) TUHEWHOM;

B) () YHKIIMOHAJILHOM;

T') AMBU3NOHAJILHOM.

3. [lepBBIM ATAoOM CTPATErHuecKOro IIaHUPOBAHUS TYPUCTCKOTO MPEANPUATHUS SBIISETCS:
a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBINA aHAJIU3;

T') aHAJIU3 KOHKYPEHTOB.

4. Muccust TypuCTCKOTIO IPEeANPUSATHS — 3TO:

a) OCHOBHas 0011as 1esb Wik Quiocodus U IpegHa3HaYeHHEe, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HaIpaBJICHHE JEATEILHOCTH B CBETE pealu3alny oOUIHX IeNel, OXBaThIBAIOIIEe
CpeIHe- ¥ KPAaTKOCPOYHBIH MEepHOIbl U 0053aTEIbHO BEIPAYKEHHOE B KOJIMYECTBEHHBIX
MOKAa3aTeNsIX;

B) c(hOopMyIMpPOBAHHOE YTBEPKACHUE (JOKYMEHT) OTHOCUTENIBHO TOTO, AJISl YEr0 UJIU MO KaKou
MPUYMHE CYIIECTBYET OPraHU3alls, B KOTOPOM MPOSIBIIAETCS OTIUYHE JAaHHOW OpraHU3aIlH OT
el moJ0OHEBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUTIOB, MOPATIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOexkKIeHUM, pa3AeasieMyl0 BCEMH COTPYIHUKAMU U IMOCBALIEHHYIO
17100a1bHOM 11eIM OpraHu3aIuHg.

S. @DaxTOphl, KOTOPBIE HE OKA3bIBAIOT MPSMOT0 HEMEJIEHHOT'O BO3/ICHCTBHS Ha onepaun
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEE CKa3bIBaIOTCA HA HUX, ABJISAIOTCS (haKTopaMu
Cpelbl

a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEICTBEHHOTO BO3/ICHCTBUS,

I')BHYTPEHHETO U BHEIIHErO BO3/ICHCTBHSL.

6. PaznuyaroT cieayroniye BUIbl KOHTPOJIS Ha TYPUCTCKUX NPEIIpUITHSAX:

a) MPSIMOiA, KOCBEHHBIIA;

0) TaKTUYECKUH, ONIEPATUBHBIHN, CTPAaTETUYECKUIi;

B) MpeBAPUTEIHHBIN, TEKYITUN U 3aKITFOYUTEIHHBIN;

T') 9KCIIEPTHBINA, aBTOMATHU3UPOBAHHBIH.

7. B 4eM OCHOBHOE OTJIMYNE NIPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIIOUNUTEIBHOIO KOHTPOJIA?

a) B o6beme.

6) Bo BpemMeHH ocyIecTBIEHHUS.

B) B meTonax.

r) B o6beMe u MmeTogax.

8. BHemHsAs cpena npsiMoro BO3AEHCTBHS HA OPTaHU3ALUIO - 3TO:

a) AKITMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.

6) [loTpeburtenu, TOProBoie IPEATPUITHS, MECTHBIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.

9. "OTLOM Hay4YHOTO yNpaBJiIeHMs" 4acTO HAa3bIBAIOT:
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a) A. daiions - o onmy6nukoBai KHATY "OOI1Iee M TPOMBIIJICHHOE yIIpaBiieHue", rae
c(opMyITMPOBAHBI TPUHLIUIIBI YIIPABICHHS, B TOM YUCIIE pa3/ielieHUe TPyAa U eTUHCTBO
KOMaH/I0BaHUS.
0) ®@pouka u JIunuan ['mnbp0epTOB - OHU BBIACITHIN CEMHAANATh OCHOBHBIX MUKPOIBHKCHHUN
pabounx, Ha3BaB UX TEPOIUTaMU; a TAKXKe OHU pa3paboTail METO/ aHAIN3a MUKPOBUKECHHUIA, B
OCHOBY KOTOPOTO ObljIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHHI paboyero.
B) JI ®. Teiinopa - oH mbITaJICS 000CHOBATH IHEBHYIO HOPMY pab0dero METoIaMu
XPOHOMETPaXKa U U3YUEHUS €r0 TPYAOBBIX JBUKECHUM.
r) I'. 'anra - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INIAHUPOBATH, PACIIPENIEIISTh U IPOBEPSAThH
paboty. OToT rpaduk SBUJICS MPEANICCTBEHHUKOM CUCTEMBI ceTeBoro mianupoBanus [IEPT, B
KOTOpO#i ceifyac ucrnoinb3ytoT IBM. OH ke 3HaMeHHUT CBOEH cUCTEMOI MaTepHalbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJJaHHE.
10. KakoBO ONTUMaIbHOE YUCIO MOJYMHEHHBIX?
a) Yem OostbIlie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.
6) 15 - 30 yenoBek.
B) 3-5 yenoBex.
r) 7-12 4enoBex.
11. TexHOMOTUS MEIKOCEPUITHOIO MIIM €JUHUYHOTO MPOU3BOACTBA OOBIYHO PUMEHSETCS B
TaKUX KOMIAHUSIX KaK
a) "Maknonanpac".
0) "dopn".
B) "Ilemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS I JOCTUKEHUS
oOrelt 1enu.
0) rpynmna Jaro/ei, Biaaeromias cpeicTBaMu IPOU3BO/ICTBA.
B) TpYIINa JIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAMHUPYETCS.
I) rpynna jrojei, o0beIuHeHHas 00IIel 1enblo.
13. SIBnsiercst v ynpaBiieHUE MPOU3BOIUTEIbHBIM TPYAOM?
a) [la, T. k. yripaBjieHHEe CO37a€T HOBYIO CTOMMOCTb.
6) Her, 5T0 Bcero Jimmib HaA30p U KOHTPOJIb.
B) Her, 3T0O Bcero nuip pe3yabTaT IPOTUBOPEUNS MEX]Y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOCTBA.
r) [la, MOCKOJIbKY ATOT BUJ 1€ATEIHHOCTH HEU30EKEH MPU BHICOKOM YPOBHE CIIeLIUaTH3aI[II
IIPOM3BOJICTBA U IPU3BAH 00ECTIEYUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.
14. MeHe>)KMEHT B OCHOBHOM 3aHUMAaETCs CUCTEMaMU
a) OTKPBITBIMH.
0) 3aKPBITHIMHU.
B) 3aKPBITBIMHU U MOJICHCTEMaMHU 3aKPBHITOrO THIIA.
T') 3aKPBITBIMH U TTOJCUCTEMAMHU OTKPBITOTO THIIA.
15. Kakast mocneioBaTeiabHOCTh IPHOPUTETOB O3BOJIUT UpPMeE TOOUTHCS ycrexa:
a) JIroau - mpoayKIus - mpuObLUIb.
0) [IpuObLIB - TFOIN - POTYKITHSI.
B) [Iponykuust - mpuOBLIB - JIFOAM.
r) JItoau - mpuObLIb - MPOTYKITHSL.
16. Cucrema-ato:
a) MOPSA0K, O0YCIIOBJICHHBIN TIIAHOMEPHBIM PaCIIOIOKEHUEM YacTeil B ONpeeTICHHOM CBS3H;
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0) COBOKYITHOCTb NMPUHIIUIIOB, CIIYKAIllUX OCHOBAHUEM JIs KAKOTO-JIN0O YUeHUs;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

') BCe BapUAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mrypmMa NpuHUMAT y4acTHE:

a) y3KH€ CIIELMAINCThI B JaHHOM BOIIPOCE;

0) HayYHO-HCCIIEI0BATEILCKUE PAOOTHUKH;

B) JIFOJI PA3JIMYHBIX CHELUAIBHOCTEH, OIIBITAa, UHTEPECOB, IPUMEHSIOIINE B IOBCEAHEBHON
MPAKTUKE COOCTBEHHBIE METOIMKHU MUCCIIEJOBATEIBCKON pabOTHI.

18. Llenu, KoTOpbIE MOT'YT OBITH UCIIOJIb30BaHbl B KAYECTBE CTAHJAPTOB JJIsi KOHTPOJIS OTJINYAET
CIenyrolee:

a) BBICOKMI MOpaJIbHBII YpPOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) HCIIOJIb30BAaHUE KOCBEHHBIX MIPOSIBIICHUH.

T') BpEMEHHBIEC PAMKH.

19. Yto o3nauaer "npuHATH penieHne"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBL.

0) [lepeOparh HECKOIBKO ATBTEPHATUB, JAOIINUX HanOoee 3EeKTUBHBIC BO3MOXHOCTH
pelieHus: IpoOJIeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOPE BO3MOKHON albTEPHATHUBBI.

r) OTaTh pacnopsbKeHHe K pealn3alii KOHKPETHOTO TUIaHa.

20. [laiiTe onpeneneHre MOHITHIO KyTIPABICHUE.

a) MOAYMHEHUE CyObeKTa 00BEKTY YIpaBlIeHUs

0) o0mue nHTEepechl 00bEKTA U CYOBEKTA YIPABICHUS

B) OJUMHEHNE 00BEKTa CYOBEKTY YIIpaBICHUS

r) crenupuyeckoe B3auMoeicTBIe CyObeKTa U 00bEKTa Y paBICHUS

Pasznen 4. COI[I/Ia.]IbHO- MNCUXO0JOIHYCCKHE ACTICKTbI MCHCIKMCHTA

1. Kakumu uepramu xapaktepa J0JKeH 001agaTh TaKOW apXeTHI YIPaBISIONMIEro Kak
"aqmuHucTpaTop"?
1. BBITh OOIIMTENBHBIM M YMETh BAOXHOBIISTH JIIOJIE HA MAaKCUMaJIbHYIO CAMOOTAAYY.
2. VMeTh aHATMTUYECKUH CKIIaJl yMa.
3. BbITh npenenbHO OObEKTUBHBIM U I1OJIAraThCs Ha (DaKThI U JIOTHKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIIETO.
2. Kakue ocHOBHbIE (DaKTOPBI y4acTBYIOT B MOJI€IH MOTUBaLMHU BukTopa Bpyma?
1. [ToTpe6HOCTD B yBaXKE€HUU K ceOe, CaMOyTBEPKICHHUE U B MPUHATIC)KHOCTH K
COLIMAJIbHOM TpyTIIIE.
2. ClI0>)XHOCTh U HaIlPsHKEHHOCTH paObO0Thl U YPOBEHb BO3HATPaKICHUSI.
3. OxuaHue BO3MOXKHOCTH PE3yJIbTaTa, OKHUIaHUE BOZMOKHOTO BO3HATPAXKACHUS OT
3TOTO pe3yabTaTa U 0>KHUJIaHUE [IEHHOCTH BO3HArPasKICHHUSI.
4. I'uruennveckue GpakTopbl, (PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIIECTBOM PabOTHI.
3. PeanbHoe BAMSIHYE MIPU YIPABIECHUU 1O LEISIM UMEIOT PYKOBOAUTETH
1. Cpennero ypoBHsi.
2. Huzmiero ypoBHSI.
3. Beicuiero, cpefHEro U HU3IIErO YPOBHS.
4. Beicuiero ypoBHs.
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4. YKaxXuTe, 4TO XapaKTEPHO M7 AMOHCKONM KoMnaHuu "CoHU" B OTHOIIEHUAX MEXITY
PYKOBOAMTENSAMU U MOJYUHEHHBIMU?
1. IIo BO3MOXKHOCTH KeJaTeabHO, YTOOBI YEIOBEK BCKO CBOIO XKHM3Hb OCTAJICA HA OAHOM
pabodem Mecte, Te OH IPUOOPETACT ONPEICIICHHBIN OMBIT, YTO COOTBETCTBEHHO
MoBbIIaeT 3P PEKTUBHOCTH pabOTHI.
2. OrcyrerBre audGepeHIMPOBAHHOTO OTHOIICHUS K JIFOJISIM.
3. Jlna ycnemHoi paOoThl B KOMIAHUU BaXKHO, KAKOE y4eOHOE 3aBE/ICHUE 3aKOHYMII
COTPYJIHUK U C KAKUMHU OTMETKaMHU.
4. ITpu Bcex NOJIOKUTEIbHBIX Ka4eCTBaX CBOOOIbI JUCKYCCUM B OOJIBIION KOMIIAHUM OHA
HapylIaeT pekuM padoThl.
5. Kakas u3 uenoBedeckux noTpeOHOCTEH SIBJIETCS INIABHOM 110 TEOPHHU MOTHUBALIUH
MakKnennanna?
1. Ycnex.
2. Jenbru.
3. CBoboga.
4. be3omnacHOCTb.
6. OcHOBHBIE (PYHKIIMH YIIPABJICHUS:
1. [InanupoBaHue, KOHTPOJIb.
2. [InanupoBaHue, OpraHu3alysi, MOTUBALMS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHS.
4. Opranusanusi, MOTUBALMsI, KOHTPOJIb.
7. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MPUHITUU pPeIIeHus?
1. YcTraHOBIEHHE HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHHUKOB.
2. YMeHbIIEHHEM BbITO/Ibl B OJJTHOM 00JIACTH C LIENbI0 YMEHbILIEHUS HEXKEIaTeIbHbIX
IIOCJIEICTBUM B APYTOM
3. llpunATHEM pelIeHUs ayAUTUBHO, YUYUTHIBAIOILErO0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BBITOABI.
8. Llenbto nuaHUpOBaHUS 1€ATEIbHOCTH OPTaHU3ALUN SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
9. YTo OTHOCUTCS K KaT€ropuH "BHYTPEHHETO BO3HArpaxkaeHus"?
1. 3apmnara.
2. Kapsepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBIISIETCS BbIpaOOTKa Lemeit
1. CBepXy BHM3 1O LIETIHM UHCTAHIIUI.
2. CHu3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOU cxeMe.
11. JI7s1 uero ocyIecTBiseTcs A€IETHPOBAHUE CBOUX MTOJIHOMOYHI IPYTMM PyKOBOJUTENAM?
1. Jlis onTUManbHOTO PENICHUs] KOMIUIEKCHOM 3a/1auu.
2. Jlast coxpaHeHus "TpynoBoro” CTHis paboThI.
3. st mpoBepku KBaTU(UKAIIMN MO TIUHEHHBIX.
4. Bce nepeuncieHHoeE.

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Nt 58 us 08
PrY¥YTHUC

12. Yto o3HavaeT "npuHATH peuieHue"?
1. Ilepebpatb Bce BO3MOXKHBIC aTbTEPHATUBBI.
2. IlepeOpaTh HECKOIBKO aJbTEPHATUB, AAIOMINX Hanboee 3pPeKTUBHBIE BOZMOXHOCTH
peteHust MpoOIEMBI.
3. Otnath pacnopsbkeHre 0 BEIOOpE BOZMOKHON albTepHATHUBBIL.
4. Otnath pacnopsKEHUE K pealn3ali KOHKPETHOTO IJIaHa.
13. KakoBo onTUMaIbHOE YUCIIO HOJUYNHEHHBIX ?
1. Yem OGosnbllie NOJIMHEHHBIX, TEM JIerde padoTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 yenoBex.
14. UammmaenT — 3T10:
1. Creyennie 006CTOSATENBCTB, SBISIONINXCS TOBOJIOM ISl KOH(PIUKTA;
2. WcTtuHHas npu4yvHa KOH(PIMKTA;
3. HaxonwuBiiuecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEIHHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS, KOTOPbIE CO3/IAI0T IIOYBY ISl pEabHOIO
MIPOTUBOOOPCTBA MEXKAY HUMU;
4. To, u3-3a 4ero BO3HUKAECT KOH(IIUKT.
15. Ykaxurte yHUBEpCaIbHbIE MPUYNHBI COLUATBHBIX KOH(PIUKTOB
1.HeynoBiaeTBOPEHHOCTD MOTPEOHOCTEH;
2. HecoBniazieHne MHTEPECOB;
3. Pa3nuuus B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu o1viH OTBET HEBEPEH.
16. Ha nmpenkoH(pIUKTHOMN cTaauu
1. ITporcxoaut cuinoBoe KOHPIUKTHOE B3aUMOJICCTBIE;
2. CknazpIBaeTcst CTpYKTypa KOH(IUKTA;
3. ImeeT MeCcTO HEHACUIILCTBEHHOE WJIM C MUHUMAJIbHBIM IPUMEHEHUEM CHJIbI
cOamaHCUPOBAHHOE MTPOTUBOCTOSHHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COIUATBHBIE TPYIITBI, OPTaHU3AIUH, UHCTUTYTHI, B TOM WM UHOM Mepe
BOBJICUEHHBIE B KOH(JINKT, Y4E€HBIMH HAa3bIBAIOTCS
1.KoHnuKTHEIMU pecypcamu;
2. KoH(IUKTHBIM paHrom;
3. IlpeameToM KOH(IIUKTA;
4. Cy0bekToM KOH(DIINKTA;
5. KoH(MAMKTHBIM HHITUACHTOM.
18. JlenoBoe o011eHre — 3TO CI0KHBIM MHOTOIUIAHOBBIN MPOLIECC Pa3BUTHSI KOHTAKTOB MEXIY
JIOJbMH B. ..
1. Cmyxeb6Hoit cdepe
2. Cdepe obmieHust
3. IIpouecce B3auMoaeriCTBUSA
4. Jlnunom muiane
19. Ciy>xeOHBIE KOHTAKTHI JOJIKHBI CTPOUTHCS Ha. ..
1. mapTHepCKUX Havanax
2. B3aMMHOM HHTEpECe
3. TUYHOM BBITOJIE
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4. KOPBICTHOM HHTEpECe
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .
1. IIpusiTHOrO BpEMANPENPOBOKICHUS
2. 3aKIF0YCHHE COTJIAMICHUS TI0 KAKOMY-JIN0O BOIIPOCY
3. BeisicHeHuE OTHOIICHUI
4. HaBsi3pIBaHUS] CBOMX YCJIOBHM CIETKU

Pemenne cutyanimoHHOI 3ag1a4n
BapI/IaHTBI CI/ITyaI_[I/IOHHbIX 3a1a4 Hpel[CTaBJIeHbI BBIIIIC

7.4. MeToauueckue MaTepUaJibl, ONpeAessiiOlNe NPoUeAyPbl OLEHUBAHUS 3HAHMM,
YMeHHI, HaBBIKOB H (MJIH) ONBITA JAeATEJbHOCTH, XaPaKTePU3YKOIIMX 3TANbI
(¢popMupoBanus KoMneTeHI .

Conep:xanue 3aHATHI CEMMHAPCKOT0 THIA
Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

By npakTH4ecKoro 3aHATHS :CEMUHAP-3aCIIyILIMBAHNUE U OOCYXAEHHUE ICCE U JJOKIIAJIOB,
JIeJI0Basi UTPa, UHTEPAKTUBHBIN OMPOC, BHICTYIJICHHUE C 3CCE U JOKIATaMu, 00CYKIeHUS
(rpynmoBasi TUCKYCCHSI)
Tema 3ansiTus: @opMUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
CopaepxxaHue 3aHSATHSA:
1. [ToHATHS «yTIpaBICHHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIHHBIE OCOOCHHOCTH.
2. MeHemKMEHT Kak Ipouecc, pyHKIMs, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIIOAbMH.
3. MeHeKMEHT KaK HayKa 1 UCKYCCTBO. OObEKTHBHAS HEOOXOAMMOCTh B YIIPABICHUU.
4. DBONIONUS YIIPABICHUYECKON MBICITH.
5. Mojnenu MeHe)KMEHTa: aMepUKaHCKasi, SIOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Heab 3aHATHA: 3aKPENUTH 3HAHUS O CYITHOCTH U OCHOBHBIX 33/1a4ax MEHEHKMEHTa
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX TMOHSATHH Kak
«YIPaBIEHUE» U «MEHEJKMEHT;
- HaBBIKU 3aKpeIJICHUsI 3HAaHUI 00 OCHOBHBIX (DYHKIIUAX MEHEIKMEHTA;
- HaBBIKU 3aKpEIJICHHs 3HAaHUHM O CTAaHOBJICHUH YIPABJIEHYECKUX HIKOJI;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[Ipo1omKUTENBHOCTD 3aHATHUS — 4 Haca.
KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuguTe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBEIE OCOOCHHOCTH TAKHWX MHOHATHH Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B yem cnenuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUU, BUIA JAEITEIbHOCTU IO
PYKOBOJICTBY JIFOJIbMU?
3. B uem 3akmmrouaercss 00beKTUBHASI HEOOXOIUMOCTh B yIIPaBICHUN?
4. OxapakTepu3yiTe OCHOBHbBIE IPUHIMIIBI IIKOJIBI Hay4yHOTO ynpasieHnusa @.Y. Teitnopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH AIMUHUCTPATHBHOHN IIIKOJIBI MEHEKMEHTa A.
daiios.

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Nt 60 us 98
PrY¥YTHUC

6. C kakoro mepuoja B OTEUECTBEHHOM HKOHOMHUYECKOW JIUTEpaType AakTHUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B yem 3akir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U NIPAKTUKN MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CIIOCOOBI MOBBIIECHUS YPPEKTUBHOCTU JEATEIBHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJEJIb MEHEIP)KMEHTA.
10. B yem cnenmduka AMOHCKONH MOJEIH MEHEKMEHTA?
11. OxapakTepusyite eBpOoNerHCKy0 MOJEIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJIAaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 hexT.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUH.
[enoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom stame urpsl 3ajada KakJod TpyHmbl —
NOJArOTOBUTh IPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpustuid (mo BeIOOpy ctyneHToB). Kannunaramu moryt ObiTh @. Teitnop, A.
®aiionib, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOAXO0AaM M MO3UIUSAM CBOEr0 KaHAMAATA, MbITAsICh MPUMEHUTh UX HAa HBIHEIIHUE POCCHUICKUE
peanuu. Ha BTOpoM 3Tare kaHAuaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IMpeCTaBUTENN
JIPYTHUX TPYII 331al0T UM BOIpockl. Ha TpeTheM sTamne mpoucXoAuT rojlocoBaHUE (3a KaHauaaTa
CBOEH Ipynmsl rosocoBath Henb3sl). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM rOJIOCOBAaHUS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

IpakTnyeckoe 3ausTue 3,4

By npakTH4ecKoro 3aHsATUS :CEMUHAP-3aCIyIIMBAHUE U OOCYXAEHHE ICCE U JJOKIIAJIOB,
pEellIeHNe CUTYallMOHHBIX 3a/1a4, IHTEpaKTUBHBIN ONPOC, BEICTYIUIEHHE C 3CCE U TOKIAAAMH,
oOcyxaeHus (rpynmnoBasi IUCKYCCHs)

Tema 3ansaTusa: Cucrema ynpasJeHMs: IPOLIECCHBIM, CHCTEMHBIA M CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN TOAXO K MEHEKMEHTY.

2. OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mogenb opranu3anuy Kak OTKPBITOW CHCTEMBI

3. BHyTpeHHss cpena NpeanpusTUus TypuHAYCTPUN U €€ OCHOBHBIE 3JIEMEHTBI: LIEIH, CTPYKTYPA,
3aJ1a4M, TEXHOJIOTUH, JIFOIH.

4. XapakTepuUCTUKHU BHEIIHEHW Cpepl NPEeaupHUATHS TypUHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.

5. CtpykTypa 6u3Hec-mpolecca TYPUCTCKUX MPEAIPUATHHA

6. Oco0eHHOCTH yIpaBiIeHHs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUN

ean 3aHATHA: 3aKPENNUTDH 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM IOJX0JaX K
MEHEPKMEHTY TYPUCTCKHX NPEAIPUATAN

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHUS 3HAHUU O IPOLECCHOM, CUCTEMHOM M CHTYAallMOHHOM IIOAXOJax K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATUN;
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- HaBBIKM 3aKpEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TYPUCTCKUX IPEANPUATHIA;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHUH;
[TponomKuTenpHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BOPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYalIMOHHOTO ITOAX0/1a B MEHEI)KMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IIEPEMEHHBIX BBIIEISACT 3TOT MOAXO0N?
3. Kak paccmarpuBaeTrcsi opraHu3aiysi B CHCTEMHOM I1OAX0/1€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT yIpaBJIeHUE MPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. daiite onpenenenure OU3HEC-TIPOLIECCY U MIEPEUUCTUTE €TI0 COCTABIISIIOIIHUE.
6. Kak noctpoeHo ynpasjieHre B OpraHu3alusax Typu3Ma (TyporepaTopsl U TypareHTCTBa)?
7. Uro mnpexacraBnser co0oil roctuHuYHas ILenb? B ueM ee mnpeumyiecTBa Ui MallbIX
TOCTHUHHUIL?
8. Onuiure cyTh paHyaii3uHra U EPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMAX MHAYCTpUU Typusma B Poccun.

Peurenue cUTyallMOHHBIX 32124

[-xa Mepunga Cmut, Oonbias JTOOUTENbHULIA MyTEIIeCTBOBATh, PEIIWIN TOoceTuTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACH B rocTuHHIE «Paauccon cac CraBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATENBHOCTH U aKKJIMMaTH3UPOBABIIUCH, MPOAOKHIIA MyTEHIECTBUE.
OmuuM W3 TMYHKTOB HasHaueHus Obul ropon Couu, Kydaa OHa, TPHOBIB, BOCIIOJIH30Bajach
yciyramu roctuHulbl «Pannccon cac JlazypHasiy».

3aganue.

.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMHU MEXIYHAPOJHON TOCTUHUYHOW LENU
«Pammccon cacy?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbI€ B TOCTUHMIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIb.

Ha 6a3y otnsixa «Jla3ypHslii 6epery nmpuOblia ceMeiiHas mapa mo TypucTudeckon myreBke. C
coboii 3a00TIMBBIC X035ieBa B3suM co0aky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHAapHAs KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX MPUBUBOK), OIHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W CeMelHas mapa Oblla BBIHYXJCHA NOKUHYTh 0asy
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEIICTBA PA3MEIICHUSI C BO3MOKHBIM MOCEJIEHUEM TOCTS C dKUBOTHBIM, I10
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PACTIONIOKECHHS
- YPOBEHB
- aCCOPTUMEHT
- CTOUMOCTbH YCITYT
- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.
3.Cnenaiite aHanu3 Ki1accU(UKAIMKM CPEJICTB PAa3MEIICHUS MO0 HA3HAUEHUIO: KOJUICKTUBHBIE W
WHAUBUAYaJIbHbIE CPEICTBA Pa3MEIICHHUS.
TeMbl 10KJI210B (3CCe) N0 TeEMe

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Ko 62 1s 98
PrY¥YTHUC

[TonroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBINA aHAIM3 IIKOJ yrpaBieHus». B acce chopmupyiite
KPUTEPUN CPABHEHHUS LIKOJI U IIPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pa3nea 2. Ilpouecc u pyHKIMu ynpapiaeHus Ha PeINPUATHSX Pa3IHYHON cepbl
NAeATEeJIbHOCTH

IMpakTnyeckoe 3ansiTue 5,6

By npakTH4YecKOro 3aHATHA:CEMUHApP-3aCiyllMBaHUE M OOCYXICHHE 3CCe M JIOKJIAJOB,
Ponesas urpa, IHTEpakTUBHBINA ONPOC, BBICTYILNIEHHE C 3CCE M JOKJIAJaMH, PELICHUE KEHCOB C
NOCIIEAYIOLIEH TUCKYCCUEN

Tema 3ansaTus: OyHKIUHU yIIpaBICHUSA

Coaepxanue 3aHATHA:

. YrpaBieHne KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()yHKIIHH.

. CyIIHOCTB ¥ poJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CrpaTernyeckoe njaaHUpOBaHUE.

. CyIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opranmn3anus Kak QyHKIHS YIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIPABJIEHYECKOU JEATEIBHOCTH.

. [JaiiTe onpeneneHue npoueccy yrnpaBieHUs.

. KakoBa cBs13b npoliecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHus OCyIIECTBISIIOT NPAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/]au YIpaBiIeHUs, GYHKIUN U pe3yabTaToOB UX JieHcTBUA?
11. Ilepeuncnaure U oOxapakTepu3ylTe BUIBl YIPABICHYECKUX pabOT ISl TYpPUCTCKUX
OpraHu3aIuu.

12. [l yero opraHu3aiyy Typu3Ma Hy>KHa TpaMOTHO c(pOopMyTUpOBaHHAs MUCCHsA?

13. Moxer 1 MHUCCHsS OpraHu3aluu ObIThb cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, TOYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro nonumaercs noj KoHuenuuen npeanpuarua? Yem KOHLIENIUS OTIINYAETCA OT MUCCUH U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEXY CTPATETUYECKUM U TEKYIIIMM IIJIaHUPOBAHUEM?

17. Tlepeuncnure TpeOoBaHUS, NpeabsABIsieMble K 3(QQexkTuBHON peanuzanuu (QYyHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXHBIX JEUCTBUN IO OILIEHKE OTKJIOHEHUH (DaKTHUeCKUx
pE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTIIMYaeTcs OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOLICHHIO K IEPCOHAILY MOXET MpPEANPUHATh
PYKOBOJCTBO OpraHM3allid TypHU3Ma Ha OCHOBE AaHKETUPOBAHHSA TYpPUCTOB: a) B cllydyae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O QYHKIMSX YNPABICHUS B TYPUCTCKUX MPEAIPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHMM O CYIIHOCTH M POJM IIaHUPOBAaHUS B YIPABICHUU
OpraHu3aluen;

- HaBBIKU 3aKPEIUICHNS 3HAaHUW O MPUHIUIAX IUIAHUPOBAHMS U BUJAX IIJIAHOB;

- HaBBIKU 3aKPEIJICHHs] 3HAHUM O CTPATErnYeCKOM IIJIaHUPOBAHUM;
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- HaBBIKU 3aKPEIUICHUs 3HAHUW O TEKyLIEM IUIAaHUPOBAaHUU;

HaBBIKM 3aKPETUICHHSI 3HAaHUH 0 BUIaX U QYHKLIHUAX OpraHU3aLNY;

-HaBbIKH 3aKPEIUICHUS 3HAaHUN 0 BUJAaX U QYHKIMIX YIPaBIECHYECKOrO0 KOHTPOJIS;
[TponomxuTenpHOCTD 3aHATHS — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuMaeTcs 1o ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?
2. [MpuBenute kmaccuuKaIuio o0mmx GYHKIUN yIIpaBICHUS.
3. Yro BKIFOYAIOT CHEIUaIbHbIC (PYHKIIUN YIIPABICHHS?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX (QYHKIIHI?
5. KakoBa CylIHOCTb U pOJb IUIAHUPOBAHHUS B YIIPABJICHUU OpraHU3alNei?
6. OxapakTepu3yilTe OCHOBHbIE TPUHIUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
puMepamu.
7. Kakue Bunpl uianoB Bam u3BecTHbI? B uem 3akitodaercs UxX B3aUMOCBSI3h?
8. UTo moHMMaeTcs o1 CTPaTeErnueCcKUM IUIAHUPOBAHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHU3aluy.
10. Uto npencranisier coboit OU3Hec-IIaH KaKk OCHOBA CTPATETMYECKOTO IIIAHUPOBAHUS?
11. KakoBbI CyIIHOCTb Y IPUHIMIIBI TEKYILIETO MJIaHUPOBAHUS?
12. OxapakrepusylTe OCHOBHBIE 3Talbl TEKYIIErO IUIAHUPOBAHUS U PEATU3ALMI0 TEKYILUX
IJTAHOB.
13. Yrto mpencraBnasieT coOOOH OpraHM3allMOHHAs CTPYKTYpa M KakOBBbl IPHUHLUIBI €€
MOCTPOEHHUSI?
14. [lepeuncnure OCOOEHHOCTH, TNPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpraHU3aI[MOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS Pa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOIO KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHIapThI KOHTPOJS U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3HPEKTUBHOCTh KOHTPOJIA.
19. OxapakrepusyiTe aIMHUHHCTPAaTHUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOTHUECKNE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady

I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMUUi MEXAY KaJIpOBOM U KOPHIOPATUBHOMU
CTpaTeruei Mo ymnpasieHUIO0 NepcoHanoM. CTyneHTBl NEIATCS Ha TPYINIbI M 3HAKOMSATCS C
3aganueM. Kaxnas rpynna paGoTaer HaJl mapameTpaMu cTpaTerud. B KoHIe 3aHATHS Kakiaas
MO3ULUS apTYMEHTUPYETCS.
Keiic 1. /Ipoumume ketic u evioerume 6 Hem cmpamezuu KAOPOBOU CYHCObI U KOPNOPAMUBHDBLE
cmpame2uu ynpagieHus nepcoHaiom. 3anoiHume HudcenpueeoeHHvle madauysl. U cpagHume
NOJyYeHHble Pe3yIbmambl.
I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHust CEMEMHON rOCTUHUIBI B
Hayaje MpOIUIOro BeKa OHAa IpeBpaTWiIach B MHUPOBOTO TWraHTa. 1'010Boil o0beM mpoaax
TOCTHHMYHBIX yCIyr coctaBisieT 14 mupn nomt. Ee ¢unuansl pacnonoxeHnsl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.
[Tpu GopmynupoBaHUU CTpaTerWy HA TMEPBBIA IJIaH BBIIBUTAETCS AuBepcuuKamus Ou3Heca.
KopnoparusHblit OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIFOUEBBIX TAPaMETPOB: CO3/JaHIE HOBBIX
ycayr, OoOMEH U TmepeAayy TEXHOJIOTUH BHYTPU MPEINpPUATHS, CaMOCTOSTEIbHOCTD
MO/APA3/ICICHNd B MHHOBAlMOHHOM JEATEIbHOCTH U PACIIMPEHUE MOJHOMOYMN HOBATOpPOB B
TBOpUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS IO IPOAYKTOBOMY JAUBU3MOHHOMY
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npuHuuy. HempepblBHBIN MpoliecC OpraHU3allMOHHOTO Pa3BUTHUSA TMpEArojaraeT Cco3JaHue
HOBBIX OT/EJIEHUI, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHBIE YCIYTH U PHIHKU COBITA.

Ionumuka ynpaenenus uenogeweckumu pecypcamu. KaapoBble ciay Obl TOCTHHHUIIBI UMEIOT
BBICOKMH cTaTyc M O0O0JaJaloT IIWPOKUMH TIOJHOMOYMSMH TpU TPUHATHMA pPEUICHUH B
OTHONICHUU TEpCOHAaNla, a TaKke MPH PElIeHWH OOIIMX BOIMPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
o6usneca. [Ipennpusitie BepUT B HEOOXOIUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBaKEHHE K
JOCTOMHCTBY JIIOJIeH, K II€HHOCTH WHIMBUIA, IOOMIPEHUE WHULMATUBBI U PACKPBITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaxeHus Mo Tpyay. PaOoTHHUKY Ha3bIBaIOTCA KIIFOUEBBIM aKTUBOM MPEATIPUSATHS.
XapakTepHasl yepTa FOCTUHUYHOTO IPEAIPUITUS — TECHAsI YBA3KAa HHHOBALIMOHHBIX CTPAaTEruil u
MOJIMTUKU YIPABICHUS YEJIOBEUECKHMMU pecypcaMu. J[iIs KopHmopaTHBHOTO MeEHEIKMEHTa
LEHTPaJIbHOU IPOOJIEMOI SIBJISIETCS aKTUBU3ALIMSI HOBATOPCKOM 1€ATEIbHOCTH MEPCOHANIA.
Pa3zpaboranel ocoOble MEpONPHUATHS MO MHOIACPKKE MPOILECCOB IMPOJBMKEHUS HHHOBAIUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJeHUs HOBATOPOB. boiblnoe BHUMaHuE
yaensieTcsl pa3BUTHIO MPO(EecCHOHATBHOTO UM TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEP/KAHUIO BBICOKOM OTBETCTBEHHOCTHU 3a
KayecTBO pabOTHI U CYAb0Y MPEINPHUITHS B LIETIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3()(HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucremMa cTUMyNHpOBaHMSI OPraHHU30BaHA MO MPOrpaMMHOMY npuHIuny. U3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 nmporpaMMbl OpUEHTUPOBAHBI HA HAyYHO-
uccienoBarenabckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoOBEHb, 79 mporpamm — Ha
aJIMMUHHMCTPATUBHO-YIIPaBICHUYECKUN ypoBeHb. OcTajabHbIe HOCSIT —CKBO3HON XapakTep.
ConuanbHble NPOTrpaMMbl  HANpaBiI€Hbl Ha MOMIEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3all0 Jocyra M yyacTHe B OOLIECTBEHHBIX Jejax. B TOCTHHHIE CIIOXUICS
3¢ (EeKTUBHBIH MEXaHW3M MOJArOTOBKM U TOBBIIIEHHA KBaludukanuu mnepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeNOBEK.
[Ipomiecc oOyueHusi mpeaCTaBisieT COOOW TIMOCIEAOBATEIIBHOCTh 3BEHBEB OOIIEH IEMOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKA M BO3ZHArpaXkJICHUE 3a YCIIEXU — YCTAHOBIICHHE
o0paTHOM cBsI3U — oOecleyeHre BOBJIEUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIBTAHTHI,
M3BECTHBIE CHEUMATUCTBI, Npodeccopa YHHBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITaHUH, OPraHU3yITCSI —KpPYTIJIble CTOJbI U JTUCKYycCUU. PaOOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0OydaroTcs B KoOJUIe[KaX M YHHBEpCUTETaX, IpPU YCHEIIHOM chaue 3K3aMEHOB BO3MEUIAeTCs
CTOMMOCTb O0Yy4EHUsI.

[lepBocTeneHHOE BHUMaHHE YJIeNseTCs HailiMy HOBBIX pa0OOTHUKOB. Paborarh B rocrunuie
OPECTIKHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
noJpa3fiefiecHus MU U MEHeJDKepaMU BeJIeTCsl lieJieHamnpaBiieHHas pa0oTa 1O aJanTalnuu
nepcoHana B pupme. Yke CIOXUINCH TPAIUILIMK BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrtuHuine nencTByeT MEHTP MO OLEHKE KOMIETECHIIMH W Pa3BUTHIO Kapbepbl. st
paciIipeHysl BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTA BBEAECHA CUCTEMA —/BOMHOMN JIECTHUIBL,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBucumMocTH OT MHIUBUIYaTbHBIX CIIOCOOHOCTEH U
OpEeanoUYTeHUl paboTHHKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, 10O IO JIMHUU HaydyHO-UH)KeHepHOH. CrucTema orjiaThl U MOOLIPEHUs Tpy/la MpHUBsI3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuma 1. CpaBHUTENBHBIA aHATU3 KaJIPOBOM M KOPHOPATUBHOW CTPATETHUH IO YIPABJICHHUIO
NIEPCOHAJIOM

ITapameTpsl cTpaTerun \ IoauTnkKa ynpasjeHusi NepCOHAIOM
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KanpoBasi crparerus KopnoparuBHasi crparerust

OO0111e TPUHLUIIBI

BpemenHOM ropu3oHT

OOBEKTHI yIIpaBIECHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OO0yueHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IEpCOHaa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBaIys U oriata Tpyaa

OrneHka nepcoHasna

ITonutuka MMOOIIPCHU

YnpasieHue TaJlaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIIUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaJpOBOM U KOPIOPATUBHON CTpaTEruu
10 ATaraM >KU3HEHHOT'O [IUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO IHouTHKA ynpaBJIeHUs NIEPCOHAJIOM

LHKIa Kanposas crparerus Kopnoparusnas crparerust

IIpennprHUMaTENbCKUN dTall

JlnHaMHU4YHBIN poCcT

Pacuser

3pesocThb

Crarmamus

Pectpykrypusanus

Cimsgausa n IIOTJIOIIICHU L

JInkBunanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram
’KM3HEHHOTI'0 IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE U BHELIHUE PUCKU PEAIU3ALUU CTPATETUU
YKU3HEHHOIO LIMKJIA
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Kanposas crparerus Kopnoparusnast crparerus

Buemnue Buyrpennue Buemnue BuyTtpennue

[IpennpuHuMaTenbCKU
JTan

JlnHaMUYHBIN POCT

Pacuser

3penocThb

Crarganus

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMUS

JInkBumanusa

BOITPOCBI K KEHCY:

1. Kakue coTpyaHHKU OKaXyTcs HauOosiee BOCTPEOOBAaHHBIMU Ha Ka)KJOM 3Talle >KU3HEHHOI'O
uKia?
2. B kakux ciydasx B 3aBUCUMOCTU OT U3HEHHOIO IIMKJa M MOTEHLUUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITASL, @ B KAKMX CIIy4asiX 3aKpbITasi KaJpoBas NOJIUTHUKA?
3. Kakoil Tunm oOpraHu3allMOHHOW KyJIbTYphl M CTHJIb PYKOBOJCTBA OKaXKeTcs Hauboiee
IIPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJICHUU [IEPCOHAIIOM.
5. Ha xakom »Tame »HM3HEHHOrO IMKJIa KOPIOpAlMM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHTbI?

POJIEBASA UT'PA
Aynuropus pa3OuBaercss Ha WIECTh IPYyMI, MO JIBE Tpylnbsl Ha oaHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKe IIeCTh KeMCOB) U MpeJlaraeT CBOe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 W Mojenupysd Oyayuryro cutyauuu. Ilocime storo
IpynIbl 00ObEAMHSAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOH pe3ylbTaTamu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOIHSSA
Tabauiy 4. [To okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xainoda. - S mpoxuna B Balledl TOCTUHUIIE OOJbINE HEACTU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTlieHUsIMH. S gacTo ObiBato B Bamem npekpacHoM ropoje,
HO y Bac, CKopee Bcero, Oomple He mocemoch. M s xorema Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommid JeHb Mociie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsJIA, YTO CEPBUC 37leChb HUKYyAA He roautcs. bponupys nomep, s
rajana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYEro HE 3HaJa O BalleM oTeje. JDTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, MIEPBOE BIICUATICHUE OT
Ballleil TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: IPOCTO PANUCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOU cronuibl! BecTnOroiabp MajgeHbKUM, HO 3JI€raHTHBIM M 00CcTaBieH co BKycoM. B takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM IMApTHEPAMU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpeMsl YIOTEH, 4TO
OpUIaeT JeJIOBBIM BCTpedaM o0co0yio artMmocdepy apykecTBEHHOCTH. COOTBETCTBEHHO 4
O’Ku/iaja v BeICOYAMIIEro kiaacca o0CIy)KHBaHUs, TIOCKOJIbKY B OTJEJIKE BCEX IIOMEIIEHUH Obl1a
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOHM neTanu, He3aBepLIeHHOH uien!
K mMoeMy UCKpeHHEMY pa304apOBaHUIO, 0XKUIAHUSA MOU He omnpasanuck. [locie nmurensHOro n
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YTOMUTENBHOTO MYTEIIECTBUS MPOCTO MeuTaellb O TopsdyeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlBelinap ar00e3H0 IpUBETCTBOBAI MEHS
U B3sJ1 MO#l Oarax. S moaHsanach Ha nudTe B BECTUOIOIb M MOJOLUIA K PErHCTPAI[MOHHOMN
CTOHMKE, TJe MPOCTOsIa, KaKETCA, LENIYyI0 BEYHOCTb, JOXKHIASCh, MOKAa HAa MEHS OO0paTsT
BHUMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETHUTh MEHS W CIPOCHJIA, YEM OHA MOXET MHE MOMOYb. Y MEHsS BO3HHUKIO
OIIYILIEHUE, YTO I OTOpBajla €€ OT BeChbMa BaXKHBIX Jeia. S Ha3Bana CBOIO (aMuUIUIO0 U
00BsICHUTIA, YTO 3ape3epBuUpoBasia HOMep. JleBylika cooOuiuia HOMep MOei KOMHAThl M Jaia
MHE KJto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTebHO MPOKYpPEHHOM
HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — S XKe 3aKa3bIBaJla OJJHOMECTHBIA HOMEp Uil HEKYPSIIHX;
A TYT e MO03BOHMIIA BHU3. JleBYIIKA-PETUCTPATOP C pa3ipakeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYeT 4TO-HUOYAb JUIs MEHs cruenarth. llpunmock npoaenars
oOpaTHbli MyTh — 10 JU(Ta, AECITh dTaKEH BHU3 M CHOBAa K PETHUCTPALIMOHHOW CTOMKE.
[IporienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOIl pa3 oTmpaBmiack B cBoi HoMmep. [louTn monyaca s »kaana, moka JOCTaBsAT MOM Oarax.
Haxkxonen nosiBuics kopuaopueiid. OHY U3 MOMX CYMOK — CaMylO JIOPOTYIO, — OH TPUCIIOHUT K
IBepH, 4TOOBI Ta HE 3aKpbLIACh, TOKAa OH BHOCHUJI OCTajJbHBIC BElIU. 3aTeM OH WH(OpMUPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTENIe YCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYyBH,
KpPYIJIOCYTOYHAs IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3aJ U Mp.), YIBIOHYICA U MOXKemal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIIMCH, S B3sUIa MEHIO; OHO TOKa3ajoCh MHE
OeTHOBAThIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh YKUH B HOMep. J[eByllka Ha IpyroM KOHILEe
poBojAa yke 3Hana Moro (amuinuio: "J[oOpelii Beuep, Bac NMPHUBETCTBYET CIlly»k0a JTOCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapmuio MeHs. Ena MHe ToXe MoHpaBmiIachk, HECMOTPSI Ha TO, YTO MPHOBLIA JUIIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxuHas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTaBIIIO MOAHOC 3a JBepblo. UyTh Temas BoJa B
Jylie TOJIbKO yCWJIMJIAa MOW HeraTHBHBIE SMommu. Korga s, HakoHell, Jieryia chaTh, ObUIO 3a
HOJIHOYb. YTPOM S €/1Ba HEe HAaCTYIHMJIa Ha TOT CaMblil TOJTHOC — OH JIeXKaJl Ha TOM CaMOM MecCTe,
r7ie s ero ocraBmia Buepa BedepoM. CeromHsi Be4epoM, KOT/A S BBHINHCHIBAJIACH, JEBYIIKA-
pErucTpaTop 3aroBopusia co MHOM 0 OyAyIIMX BU3UTAX, MPEATIOKHUB IIOMOLIb B Pe3€pPBUPOBAHUN
HOMepa. Sl BEXKJIIMBO OTKa3ajdach W CKazaia, YTo Moe mpebniBanue B «Cubapute» ObLIO HE U3
npuATHbIX. OHa, pa3ymeercs, IpuHecIa CBOM U3BMHEHUS. MBI TONPOLIATUCH; BBIXOAS U3 JBepeit
OTeJIsl, s MbITajgach c(hOPMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBAHMS, HO TOYHO 3HAJA, YTO
Oonplie croAa He BepHych. MHe moHpaBWics Baml oTtens B nenoM. OH  ropasio
NpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTEJEH, T/l MHE JOBEIOCh IMOOBIBaTh, U IICHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbpiie He cobupatock. OOcnmykMBaHHME HE oOmpapaago Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aaymarbcsi 00 OTHOIIEHMM K KJIMEHTaM W BHUMAaTellbHEe OTHOCUTHCS K
netaisiM. Majo KTO M3 CIy)KalluX MPOSBISUT SJIEMEHTApHYI0 BEKIMBOCTB, M MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBUIO yA0OHO. $1 Ha/leKCh, UTO MOJOKEHUE OYAEeT HCIPaBICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTENIb MOTEPsUT KaK MUHUMYM OJTHOTO KJIMeHTa. VIcKpeHHe Baiia
Kanna IIpockypuHa.

(ITepconaicu u nazeanue omens GbLMblULIEHHbLIE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otenst 37-netHui CaBBa KupbsSHOB NpuUriacuil Ha COBELIAHHE IO
NOBOAY TIHMChbMa BCE BBICIIEE PYKOBOJACTBO: HayajJbHMKA MPOM3BOACTBA Mapraputy
BpaxxHUKOBY, pyKOBOAMTENS OTHEIA MO YIpaBlieHUIo nepcoHanoM llerpa JKBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — TupekTop 1o CHa0KEeHHUIO MPOJAOBOILCTBUEM U
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pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemyiokuB TOI-MEHEIKMEHTY
03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
IIMCbME CHUTyallMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKU Bce NocTosublbl orensd. Korna
cobpaBmuecs npountanu xanody Kanuer [Ipockypunoii, CaBBa mepemien k cytu nena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUxX »kajgo0 Oousbine He ObLIO? Kak IOBBICUTH KayeCTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI TOJKHBI MPUHATH MEPBI, YTOOBI HE TEPSATH MMOCTOSIIBIIEB,
YUNTBIBasl MPEICTOALIEE IOBBIIIEHHE 1I€H, Ha KOTOpPOE IMPHUAETCS IOWTH BBUAY HAILEro
(buHaHCOBOIO MOJIOKEHUs. Bricka3bpIBaiiTeCch, U 1 BHUMATENIbHO BBICITYIIAI0 BAIIM MTPEATIOKEHUs !
Uto MOXET HpeIokKUTh Hall JupekTop mo mapketuHry?" Hemmu CrpyraueBa orBetmiia: "S
CUMTAl0, YTO M3-3a MOBBIIICHUS LEH Mbl MOXXEM JIMIIUTHCS CBOUX IOCTOSHHBIX KIHEHTOB,
[03TOMY CJEeAyeT MoJAyMaTh O NMPUBJIEYEHUH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU [JHSMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, CleqyeT pa3paboTaTh
CHEIHaJIbHbIE TPEAJIOKEHHUsI, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHedkaromux B CaHKT-
[TetepOypr Ha BhIXOmHBIE? ClenyeT ydecTh €mle BOT UTO: CPeAu HAlUX KIMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOKEM DPa3MECTUTh OaHHEpHI C PEKIaMON Ha calTax MacCaXUPCKUX aBUAKOMIAHHM OBIBIINX
CTpaH coro3a, a Takke Ha Rambler wmm Yandex, 49TOOBI TYpHCTBI, HHTEPECYIOIIHUECS
Typuctuueckumu ycinyramu B Cankt-IletepOypre, Moriu monyduTs HHPOPMAIUIO O HAalleM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICYETAM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpUMepHO B 3 ThIC. J0J1. B Mecsl. CIOBO B3s PyKOBOJAUTENb OT/AENA IO
ynpasnenuto nepconanom Ilerp JKsanus: "He xorenocs 061 ¢ Bamu crioputh, Hemnu, Ho cerous
Hallla 3a7ja4ya — HE IPHUBJIEKATh HOBBIX, a yAEp>KAaThb UMEIOLIMXCS KIMEHTOB. Jl[aHHBIE OIPOCOB
MOCTOSUIBIIEB 0 BOIIPOCAM KadyecTBa 00CITYKUBAaHUS U PACTYIIIEE YUCIIO Kajlo0, KOTOPBIE 5 TOXKE
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaJM, YacTO Yye3XkaroT OT Hac
HE/IOBOJIbHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S yOexaeH, yTo HaM Hajo
pa3paboTaTh CTPATETHIO MOBBINIEHUS NPO(EeCcCHOHAIN3Ma M KauecTBa HAILIEro OOCITYKUBaHUS.
N3 HeoduumanpHbeIx Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAI0, YTO OHU C TPYJAOM IMOHHMMAIOT
JOJKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK UM pearupoBaTh Ha >kajio0bl KiaueHToB. llo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COriIacoBaHUs C
pykoBoaCTBOM». «MOXHO cebe ImpelCTaBUTh, YTO YYBCTBYET KJIMEHT, 3alIaTUBLIMKI OoJblle
200 nosl. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHUEe3ly HE IOTOB, a CIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBelleHUs, O€KHUT Ha TOUCKU
HayaJbHUKA, YTOOBI CHPOCHTH Ha 3TO pa3pelieHHus. A STOT HayaJbHHUK, B CBOIO OYepejb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl UJET, U KIHUEHT emie OoJiblie
pasapakaerca. I cuMTar, YTO MBI JIOJDKHBI TO3BOJMTH CIYXAIlUM YJIAXKHUBATh I10J00HBIE
npo0sieMbl HEMEUIEHHO Ha MecTe». B JUCKycCHIO BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnHukoBa: «TeopeTuueckm 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBAThH
BO3HHUKAIOIIKME TPH ATOM JOMOJHUTEIbHBIE pacxojabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT pOCT U3JIEpKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOr0 He
no3BosisgeT. KpoMe TOro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJeNIa, @ 3TO TOXKE JIOTIOJIHUTENbHBIE PAacXo/bl U, B KOHEUHOM HTOI€, CHHKEHHE MPUOBLIN.
CasBa KuppsiHoB Hawanm pabory B cdepe oOciayxuBanus 19 ner Hazaj, eme NIKOILHUKOM,
noapabarbiBasi BO BpeMs IEPECTPOMKH B 3aKYCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJI OH MoApabaThiBal MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKUX
Kypoptax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roma orpaboran B pecropane. OmHako
TOCTUHUYHBIA OW3HEC HpaBWIICS €My OoJbllle, ¥ OH pPELIWI IOJY4YUTh CTENEeHb MarucTpa
TOCTUHUYHOTO MeEHekMeHTa. CBoell mepBoouepenHo lenbio CaBBa CUMTANl IOBBIIIEHUE

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 69 us 98
PrY¥YTHUC

JIOXOJIOB OTEJISI 33 CUET MOBBIIMICHUS Ka4eCTBAa OOCITY)KMBAaHUS U YBEJTMYEHUS KIMEHTCKOW 0a3bl.
B pesynbrare B 2010 roxy otens «Cubaput» BIEpBBIC 3a J0JITHE TOBI 3apaboTall 0oJbIle, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH IUPEKTOpa IO CHAOXKCHHIO
IpoJoBoJIbCTBMEM Muxanna PemieroBa — BBIIYCKHUKA MPECTH)KHOIO NMUTEPCKOr0 KOJUIEIKA,
CIHABAIIETOCS CBOCW KYJIMHAPHOM NIKOJIOW. ODHEPTUYHBIM XapakTep H MNPpodeCcCHOHATH3M
Muxauia moMorJId BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBI OmsHec «Cubapuray: yxe depes
roJl €ro MpeBOCXOJ/IHble OAHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaxk B pecTopaHe
orenst Ha 22%. CpenHerosoBoil TeMI IpUpocTa OKojo 6%, exerogHas MpuOBLIbL COCTABISET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHE€JAa IO YIOPABICHHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TIOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Iletp nepebpancs B Cankt-IlerepOypr Bmecte ¢ sxenoit ¢ CeBepHoro KaBkasa, koraa
YyeueHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
MPEIIECTBeHHUK Ha MMOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (pUHAHCHPOBaHUE OTOOpa U
MOJIFOTOBKU MIEPCOHAJIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa NPUOBIIILHOCTH OTEJIS.
Panbiie xaxapiii HOBHUOK B «Cubapute» mpoxoausl 00s3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
NOJArOTOBKM; 3aTEM 3Ta IPaKTHKa Oblja 3aMEHEHa Ha CHUCTEMY HACTaBHMYECTBA Ha pabodyem
MecTe. 3a MoCleAHHe TPU ToJla MHOTHE M3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurtay mepenuiun
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHMKTO HE IPUIIE] — OTEJIb YKOHOMMUJII CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyradeBa mpummia B «CubGaput» MOYTH TMONTOpa roja
Ha3zaja. Panbpine oHa padoTajia MEHEKEPOM CPEIHEro 3B€HA B KPYMHOW KOMIAHUU OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3y4yHia CHEU(PUKY JeOBBIX MOe30K. XapaKTepu3ys CUTYyalHIo,
B KOTOpPOW OKaszajici OTelb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM MOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS MOBBIIIEHUIO II€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITyKUBAaHUIO U TOMYJIAPHOCTH OpeHay.

Keiic 3. EBponeiickune neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — JecaTusTaXHbI 0Tenb-0yTuk ¢ 405 HOMepamMH C MOJHOMAacIITaOHBIM HaOOpOM
ycinyr. HaxonuTcst oH B LIEHTpe ropoja, cpelud OQpHUCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycnmyram nocerurenein «Cubapura» pecropaH ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEJIb-0ap U KpyrilIoCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTuO1oms HeOObIION 1
YIOTHBIM, O4eHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUSATHOHM, pacmojararomien
atMocepoii. B uncne npyrux ycayr — yrctka oOyBu, kode B HOMep, OYyIUIBHUK 110 Tesedony,
pa3BIE€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MTPOBEIEHUS KPYIHBIX
O6uzHec- MeponpuaTuil otenb «CuOapUT» yCTymaeT KOHKYpeHTaM: OU3HEC-LIEHTP OTCYTCTBYET,
IUIOINAAb KOH(EpEHI[-3ala COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie U ynoOHBIE,
MPUCTIOCOOJIEHBI sl pa0OTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOAKIIOUEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBUTh (akc. Ilpexne otenp HasbiBasics «lla-ge-me» u BXOAMJI B CeTh TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHS
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOXKEHO cBhImEe 150 MiH. moyut. PekoHCTpyKIus IBYX
3IaHUM MPOJIOIHKATIOCh YEThIpe To/la, U 3aBepIIIach 00bETUHEHUEM B €IMHbBIN TOCTUHUYHBINA
KoMIuiekc. MoaHbIN AekopaTop u3 @paHuy co3/1all OpUTHHAIBHBIN HHTEPHEP B CTUJIE MOJIEPH
JUIs BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aiiroBaTbiIM U MacCHBHBIM
YKpalIeHusIM IPUILIEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHHus. OTeNnb cTajl MO-HACcTOsIIEMY YIOTHBIM. 32 CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepexXoAusl OT OAHOr0 COOCTBEHHMKA K JIPYroMy, IMOKa €ro
BJIQJIETBIEM HE CTaja OJHAa €BpOIEICKas MHBECTUIMOHHAs KoMmnaHus. IIpum 3TOM HbIHENIHHE
BJIQJIETIbIBl PACCMATPUBAIOT JAaHHOE MPUOOPETEeHHE KaK CTpaTerHMyecKui IuiangapM Aiis
pacILIMpeHus CBOEH eaTenbHoCcTy B Poccun.

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHV[E BBICILIETO OBPA30]EAHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» N 70 us O8
PrY¥YTHUC

Keiic 4. KonkypeHTbI
locrunnuneiii  O6msHec Cankr-llerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenun
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMEe Tpynmnbel. B mepByo BOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA IIMPOKHI KOHTHHICHT KJIMEHTOB, ¢ OOJNBIIMMU KOH(EpEeHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpique KayecTBEHHOE, HO CTaHgapTHOe oOciyxuBaHue. bmaronaps
yayHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHAM OHU KOHTPOJMPOBAJIM 3HAUUTENIBbHYIO 4YacTh
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OKTsI0pbcKas). PacnoyioxeHHbII
Hernoganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPABJIsUT IOCTOSUIBIIEB B «CHOApUT.
Sheraton Obu1 mepeobopynoBan B konue 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas yio0Hast MeOellb, CpelICTBa MOIKIIFoUeHUs K Internet, rosocoBas mmodra u opucHbIe
koMmOaitael Hewlett-Packard co ctpyiineiM mpunTepoM, (akc-ammapaToM u KONUPOBaIbHON
MammHOK. PykoBoscTBO Sheraton HamepeBanoch B Onrpkaiiinue 3 Mecsiia MOBBICUTH LIEHBI Ha
HoMmepa 110 350 101, B CYyTKHU.
Bropyto rpyniy coctaBuiaM oTeIH Kiacca JIIOKC, T0pOrHe U poCcKoIIHbIe. Spkuil npeacTaBuTens
9TOM TPYIIIBI U TIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil mamacy»», mpeajiaraioliie rocTsM HHIUBUAYaIbHOE OOCITYKHUBaHUE
Oosnee BBICOKOTO KadecTBa. JKMBBIE IBETHI B HOMEpPAX, BEIUKOJEMHOE OOOpYyIOBaHUE IS
BaHHBIX KOMHAT, BKJIIOYAsl JDKAKy3U, KOMHATHBIC TAIIOYKH, KOP3UHBI ¢ PPYKTAMH KPYTIIBIA TOJ —
TPaJULIMOHHBIN TIEPEYEeHb YCIYT, HA KOTOPBIE MOT PaCCUUTHIBATH JIF000H MOCTOATIE.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOIO U3 MEPEUYHCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3amedarenbHbI OTENNb — JIydllnid Bo BceM Mupe! Chyxaiiue yraablBarOT Ballld
JKEJIaHus JI0 TOTO, Kak Bbl UX BbIckaxere. [lorpscatomie! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3HAI0, KaK UM 3TO yJIaeTCsl, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET CceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro otisixa U kKoMdopTa; 70% MOCTOSIIBLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHME JIHU BBIIIE, YEM B
BBIXO/IHBIE (C HEKOTOPBIMH CE30HHBIMHU KOJIe0aHUSIMU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/TH 3PEINIOTo Bo3pacTa, 45-65 ner, NpUBBIKIINE B KaXKIbIi PHE3]l OCTAaHABINBATHCS B OHOM H
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM ke HoMmepe. Cpelln MOCTOSIHHBIX KIIMEHTOB OTENs UX
oyt 60%.
K coxanenuto, B mocieaHUE rojAbl MPOLEHT MOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHUYKAETCH,
cokpatuBuch yxe Ha 10%, rinaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Hennmu CrpyraueBa, AMPEKTOp MO MapKETHUHTY, CTPEMSICh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBILLIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIPOCHUK
115t kiueHToB. [loutu 40% moCTOSUIBLIEB OTENS MPUXOAUIIOCH HA TMPUE3KUX U3-3a TPAHULBL. Y
«Cubaputay otnmuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJIBHBI YpOBHEM cepBuca B oTene «Cubaputy. 6. Komanmga B
«Cubapure» padotaer okoino 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKk)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKOBoACTBa oTelis. KpoMe Toro, otenb He BXOJUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cekropa Cankrt-IlerepOypra. [TosToMy cTaBku u mpemun B «CubapuTe» HECKOJIBKO BHIIIE, YEM Y
npyrux. TekyudecTs kanpoB B «Cubapute» coctaiseT okojo 10%, XoTs cpeaHuil moka3aTelb
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JUIs oTeJielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’Kalux paboTaroT B OTEJIE €Ille C Havaja MepecTPOHKY.
HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIy’KallluX cBoei paboToil HeBbICOK. [IpoM3BOICTBEHHAs MOpajab U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
NOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OUYECHb BbICOKas. V3 MATH 4enoBek pyKOBOJSIIEIO COCTaBa 3a MOCIETHUE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAdalIbHUK IPOHM3BOJCTBEHHOro otThena. Bce
UCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT He1aBHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaté mATH JET Ha3aJ OHA NpUIUIA B TOTJa €II€ COBETCKOE 3aBEelCHUE IS
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHSIIHUIN oTenb «Cubaputy,
pecriekTabenbHbId W aMOWIIMO3HBIA. Mapraputa Hayala CBOKO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cTajla MeHeKepoM HoMmepoB. Korga e mare JieT Hazang e
MPEJIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOJACTBA B «Cubapure», OHA OXOTHO COTJIACHIIACK.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa W pa3MeIIeHUs] TOCTeH,
CitykOy MUTAaHUS U HAITUTKOB U CIYKOYy KOHChEpKeil 1o 00CIyKMBaHII0 HOMEpPHOTro (hoHAa.
Maprapura yBepeHa B I(P(GEKTHUBHOCTH «UMHTYHTHBHOTO» MEHEDKMEHTAa M IIOCTOSHHO
3aHUMAaETCSl YJNaKUBaHWEM OECKOHEYHBIX NpobiieM cBoero OoJbIIOr0 W  0ecrnoKOMHOro
XO03s5iCTBA W y4YacTBYeT B pas3pemeHur KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
NOMYMHEHHBIM: «Buienu Obl BBl ’TO MECTO IO PEKOHCTPYKIIUH ... MeOesh BeTXas, 000py10BaHUE
ycrapeBuiee. Ceiiuac coBceM JApyroe Jejio, Hall OTeIb — MPOCTO MpenecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3acCeisieMOCTH HOMEPOB M MPOIBETAHUU TOCTUHUYHOTO Ou3Heca B CaHKT-
[TeTepOypre «Cubaput» UCHBITHIBAECT MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKETrOJHO HeC YOBITKMA MOYTH B 12 MIIH. JOJUL., KOTOPBIE JHUIIh HEABHO YIAIOCh CBECTH K 1
MJIH. 101 BriepBoeie orens momy4wn npuosuib B 2010 rogy. YuuteiBas Bce 3TO, PYKOBOACTBO
OTeJIsl PElIMIO B TE€UYEHHE CIEAYIOUIUMX JBYX JIET MOBBICUTH CTOMMOCThH MpokuBaHus Ha 30%.
[Ipy OTHOCHUTENBPHO HHM3KOW CTOMMOCTH TPOKMBAHUSI OTENIb HE JOCTHUraj 3aljlaHMPOBaHHBIX
nokasareneid mpuosT. CTOMMOCTH HOMEpa B CyTku Obuta B cpemHeM Ha 50-100 momn. Huxke,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUJIH IIeHbl HemoMepHO BhicOKuMU — 205-305
JoJu1. 6€30 BCAKUX CKUAOK. Takue IeHbl Ha3HAayalluCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha TOCTHMHHUYHBIE HOMepa). OcOOEHHO HENOBOJBHBI OBLTH TYPHCTHI, KOTOPHIE 3a TaKue
JIEHbIW PACCUMUTHIBAIM TOJYYUTh WHIWBHIYyAIbHOE OOCIY)XHMBAaHWE IO BBICHIEMY Kiaccy W
0ocoboe BHMMaHHE TMepcoHaia K CBOMM Hyxkaam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(maHHBIE O KOTOPBIX IyOJMKOBAINCh KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BbIYeTa (PMKCUPOBAHHBIX BHITUIAT) Obla Ha 2-4 % HUXKE CpeaHEro I oTenen
sTOro kiacca mokaszarensd. CaBBa KupbsSiHOB mpu3HaBajl, 4TO BO3MOXKHOCTH HE3HAYUTEILHOTO
COKpAIlIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHUBOPEUMIA MOBBIILICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha cobpanuu CoBera AUPEKTOPOB J1Ba MecsIa Ha3aJ| OJIUH
W3 BJAJENbLEB OTENs MPEAJIOKMI 3aKpbITh TOCTUHUYHBIM pPECTOpaH WM OTKa3aTbCAd OT
KpPYIJIOCYTOYHOTO  PECTOPAaHHOTO  OOCHy>KMBaHHA B  HOMepaxX. PyKOBOACTBO  oTens
KaTeropuuyeckl HE COrjacWioch C OTUM, TaK KaK IIMPOKO M3BECTHOE pPECTOPAHHOE
oOcnyxuBanue «Cubapura» COCTaBIsIET HEOThEMJIEMYIO YaCTh UMUJIKA OTEJI U CIIOCOOCTBYET
noJiep KaHuio OpeHa.

Keiic 6. Kyna ugem?
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CaBBa KuppsHOB 3aKOHYMII COBEIIaHHE K MOJOBHHE IIECTOTO Be4yepa. 3a4acTHi JIOXKIb, H yXKe
cuns 3a pyieM B mpoOke, CaBBa pasMbinusi o OymymieM. «[lepBbIM 1€710M HYXHO OTIIPABHUTH
XKanne IlpockypuHOIl THCBMO C W3BHHEHUSMH. XOPOIIO IPOMBICIUTB, YTO HEOOXOIMMO
cenarb, 4YTOObl YIYYIIUTh BIeYaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
yaoBieTBOpeHus: nocrosbueB? Kak mepectpouTh paboTy mo ympasieHuio nepcoHanom? U,
HaKOHEI] pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTEIBHBIMU
JMPEKTOpaMH pa3paboTaTh CTPATErHIo MO YIPABICHHUIO IEPCOHAIOM M MEXaHHU3M €€ peaIn3aluu
Ha JIOJIFOCPOYHYIO IIEPCIEKTUBYY.

Tab6anna 4. CTpaTernsi MeHe;KMEHTA 110 NePCOHATY KOMIIAHUH

Texymas / AnMuHHUCTpA- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
OusHeca

BosmoxxHocTu
MEHEDKMEHTA

KiroueBrie
KOMITETEHILIMHU U
JIOSIIBHOCTh
COTPYAHUKOB

D¢ beKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMIO B
TYPUCTCKOM MHAYCTPUH

1. PasGeifrecy Ha math rpynm. [Ipencrasere, uro Bama rpynmna — 3to ¢upMa Ha JIr060M
BbIOpaHHOM Bamu phiHKe, a ocTaibHbIE YeThIpe TPyMNIbl — Bamm KOHKYpEeHThl Ha 3TOM pPbIHKE.
[IpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsBiseT 00 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOTO WM KOCBEHHOTO BO3JEHCTBUS (M3MEHEHHE BKYCOB
noTpeOUTeNe, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnsl B TeueHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEIYLINI 3aUUTBHIBAET BapUaHTBl BCEX TPYII, NPOUCXOIUT OLIEHKA BAPUAHTOB, MX AHAJM3.
[ToGexnaer rpymnma, HabpaBiIas HAUBBICIIYIO CyMMY OaJlJIOB.

2. BoiOpaTh HM3BECTHYIO BaM OpraHu3alMio B TypUCTCKOM wuHaycTpuu. CoOCTaBUTH
JIEKOMITO3UIIUIO TJIABHOW L€ OPTraHU3AlMK B TYPUCTCKOM MHIYCTPUU Ha MOJLIEIIN.

Bomnpocs! 1J1s1 CAMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTpPEHHEN Cpe/bl OpraHU3aluy B TYPUCTCKON UHAYCTPUU.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH Cpelbl OpraHU3allMM B TYPUCTCKON
WUHAYCTPHUU.

Uto Takoe BHENIHSA Cpe/la OPraHU3aluy B TYPUCTCKON UHIYCTPUU?
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Kakum 00pa3oM yuuTsiBaroTcs (paKTOpbl BHEIIHEH cpejibl IPH yIpaBJIEHUN OpraHu3aluu B
TYPUCTCKON UHyCTpUU?

Kakue BBl 3HaeTe MeETOABl aHAIW3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHu3aluu B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEX 1y (hakTOpaMH BHYTPEHHEH cpezbl?

Packpolite B3aMMOCBA3b MEXAY OpraHM3aluyd B TYPUCTCKOW HHIYCTPMM M BHEIIHEH
cpenoit?

JlaiiTe XapakTepUCTUKY BHEUIHEH Cpelbl M3BECTHOM BaM OpraHU3allMM B TYpPUCTCKOU
WUHIYCTPHUHU.

Uto Takoe MHUCCHsI OPTaHU3ALUU B TYPUCTCKON UHAYCTPHUH?

Kakue xapakTepuCTUKU OpraHU3alK JODKHBI ObITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHme wuMEOT nenw I8 APQPEKTHBHON AEATEIBHOCTH OpraHU3allui B
TYPUCTCKON UHAYCTPHUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO T ?

Kak Bl IOHMMaeTe CyIIHOCTh CTPATErMy OpraHUu3aluy B TYPUCTCKOM UHAYCTpUN?

Kakwue Bunbl crpateruil Bel 3Haete?

IIpakTuyeckoe 3ansatue 7,8

By npakTH4ecKoro 3aHSTHS:CEMUHAp-3aclylIMBAHUE U OOCYXKJIEHHE 3CCE€ U JIOKJIaJ0B
WMHTepakTUBHBIA OIPOC, BBICTYIUIEHHE C DCCE U OKIIAJaMHU, PEIICHUE KEHCOB ¢ MOCIENYIOLEn
JUCKycCHei, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLIEHUN

Conep:kaHue 3aHATHA:

1. IlonaTHE ynpaBieH4ecKoro pemenus. Pois pemennii B ynpaBieHUU. Buael ynpaBieHIeCKUX
peleHnii U TpeOoBaHUs, PEAbSBIsEMbIE K HUM.

2. DTarbl NIPUHATUS PATHOHAIBHOTO YIIPABIEHYECKOTO PEIICHHS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABICHYECKUX pEIEHNH. MoennpoBaHue B
IIpoLiecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeTozibl IPUHATHUSA YIIPABICHYECKUX PELICHUN.

b 3aHATHSA: 3aKPEIUTH 3HAHUS O METOJIAX NPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;

- HaBBIKM 3aKPEIUICHNs 3HAaHUM O Pa3HOBUIHOCTSAX CTHIIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJIeHHs 3HAaHUHM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

ITponomxuTenbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YIIPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuii B ynpaBieHuu?
3. Kakue Bunpl ympaBieHuecKUX pemieHud Bam u3BecTHbI M Kakue TpeOOBaHHMS K HHUM
IPEIbABIAIOTCA?
4. OxapaKkTepu3yHUTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBLHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIUSAIOT Ha MpOLEcC MPUHATHS YHpaBleHueckux pemenuil? IlpuBeaure
IIPUMEPBHL.
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6.Kakue QaxkToppl BIMSAIOT Ha MOJECIUPOBAHHE B MPOILECCE MPUHATUS YIPABICHYECKUX
pereHunin?
7. OxapakTepu3yiTe u3BeCTHbIC BaM MeTOIbl IPUHATHS YIPABICHYECKUX PEIICHUH.
8. 9. Onuimure pa3sHOBUIHOCTH TAKOTO METOJA MPUHATHS PELIEHUM, KaK «MO3TOBOM IITYPM).
10. B yem coctouT posib (hacuauTaropa npy NPUHATHU TPYIIIOBBIX PEIICHHA?
11. KakoB anroputm s3kcnepTu3sl o meroay Jenbdu?
12. Kakue ¢aktopbl clieyeT y4UTHIBaTH MpPH BBHIOOPE METOAA YIPABICHUS B Pa3IUYHBIX
CUTyalusix?
[TpakTryeckoe 3aganuie «BbIOOp ympaBIeHYECKOro PeeHUs».

Case-stady

Keiic Nel. Bei0op ynpaBiieH4eCKOro pemeHust

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBoguT kommanueidt ee Buanenen AHaped MapaioB, KOTOpOMYy yAaloch coOpaTh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBieHUE MEPCOHAIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJENICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YeHUE, pa3BUTHE
NepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENH OTeN0B. KakjoMy U3 HUX B Hauyaje rojia BbIAeNseTcs
Oromker Ha oOyyeHHe ImepcoHana. BplOOp TPEHUMHIOBBIX KOMIIAHUNW TMPOMCXOJIUT IO
pEeKOMEHIaluu Apy3ed, Koer u 3HakoMmbix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 udenoBeK. B ero CTpykType HECKOJIBKO TPYMI, Kakiaas M3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYPIPOIYyKTa. YK€ J1Ba roja OTIEIOM PyKOBOAUT BaH
Konomenues, paboraromuii B KOMIaHUU LLIECTh JIET, 00JIa1al0luii aBTOPUTETOM B KOMIaHuH. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHHE ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
MBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTEINb, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. Ilepen Tem, kak
IOPUHATH pEIleHHe, OH YacTO CIPAIIMBAaeT TOYKY 3PEHUS CBOUX COTPYIAHMKOB, JaBas UM TeM
caMbIM TIOYYBCTBOBaTh c€0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA 0T/ MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs! HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IENA OH Cpa3y ke, IPH MOJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiicbl /Ui aHanmu3a 45 HOBYIO cHcTeMy OOHYCOB, KOTOpas Hperosaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMY ke VIBaH BBeJl CUCTEMY paclpelneeHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEDKEPOM: C KIMEHTOM Bejlach KPOIMOTIuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBUSI MEHEKEPA KIMEHTA €T0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEpPBOM K€ BO3MOXKHOCTH IepenaBajl MHPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsieMbl. Bee darne cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO0 CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIET HE B MOH IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KIIMEHTa He MOJXBAaThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MPEAINoiaraeT omjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocepa B OTAede craia
MPOXJIAJHOW, Mpomal IyX B3aMMO3aMEHSIEMOCTH, KOTOphli VBaH Bcsuecku MOANEpKHUBall B
OTJIelie BCe 3TH J1Ba rojia. Eciu paHble COTpYIHUKU MPOBOIUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpAsiCh, HAIPUMEP, B KMHO, TO TEMEPh ATO CTano Oombiiol peakocthio. Kpome
TOTO, B OTJEJNIC CTalu OOpa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHSI MX MHEHHH MPOHCXOHIIO
KaXKIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
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MecTe. Bce yame pyKoBOAMTENIO NPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJy» WU IPUHUMATh
peLIeHNs eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTUJIE KOMITAHUM. ..

ITocne toro, kak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTCs U HYKHO
CPOYHO 4TO-TO JEJAaTh...

Kakue Bbl JagquTe peKOMEHIaluu pyKOBOIUTENO oTAena npojax Meany Komomenueny?

Pa3nen 3. Opranu3anuoHHasi CTPYKTypa H KOMMYHHUKAIIUH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHATHA : MIHTEpaKTUBHBIN ONIPOC, WHANBUAYAIbHBIN IPAKTUKYM
Tema 3ansaTus: [lonsaTHe U BUIBI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:
1. ITonsiTvie ¥ BUJBI OPraHU3ALMOHHBIX CTPYKTYpP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKOU
UHAYCTpUU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIIPaBICHUS
4. JIuneitHO-GyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/Ibl)
8. IIpuHIUIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS
Ienpb 3aHATHA: 3aKPENIUTH 3HAHUS O METO/AX MPUHATHUS YIIPABICHUYECKUX PEILICHNN
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIICHUX;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUI 00 OCHOBHBIX ATarnax NpUHATHS YIIPABICHUECKUX PELICHU;
- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJIX PYKOBO/JICTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.
IIpo1omKUTENBHOCTD 3aHATHUS — 4 Jaca.
KoHTpoJsbHbIE BONIPOCHI:
1. YTto moHMMaeTCs MoJi CUCTEMOU yIIpaBJIEHUS B MHAYCTPUHU TypU3Ma U rOCTEPUUMCTBA?
2. Kakue ypoBHM yIIpaBI€HUS BBIACISIOT B CTPYKTYPE YIIpaBiIeHUs?
3. Kakue BuIBI CBSI3€M CYyHIECTBYIOT MEKY CTYNEHSAMHM YIPABICHUSA?
4. OxapakTepu3yiTe HEpapXUUyeCKyl0 UM  OPraHMYeCKYl0 CTPYKTYpPbl  yIpPaBIEHUS
MPUMEHUTENBHO K OPTaHU3ALUSAM HHIYCTPUHU TypHU3Ma.
5. B kakux ciydasx TypUCTCKas OpraHuszanus oOpalmiaercss K MaTpUYHOU CTPYKType
yIpaBJeHHUs?
6. B uem 3akit04yalOTCS NMPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHOM OpraHU3allMOHHON
CTPYKTYpPBI yIIpaBICHHUS?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mTabHOM) CTPYKTYPHI YIIpaBICHUsA?
8. [Ilepeuncnure ananTUBHbIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpaBIEHUS U KpaTKO
0XapaKTEepU3yHUTe KAKIYI0 UX HHX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITeJIbHOM BHEAYINTOPHOMH padoThI
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«IIpoBecTH aHAIHU3 OPraHU3ALNMOHHBIX CTPYKTYP HA NpUMepe OTAeJbHbIX CJIY:K0
NpeANnpPUSTHI TYPUHAYCTPHI»
OpraHu3annoHHas CTPYKTypa ceTeBOM MHOIO()YHKIIMOHAIBHON TYyp(pUpMBbI
Opranu3anyoHHas CTPYKTypa YIpaBIeHHs TypareHTa
JIOIPKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYPareHTCTB
OpraHu3anroHHbIE CTPYKTYPbI TOCTUHHIL M HHBIX CPE/ICTB Pa3MELICHHUS
dakTopbl, BIMAOLIME HA (OPMHUPOBAHUE CTPYKTYPHl YIPaBIEHUS T'OCTUHUYHBIM
peAnpUsSTHEM
CTpyKTypa aIMUHUCTPATUBHOMN CITYXKOBI CPEAHEH M KPYITHON TOCTUHHUIIBI
TumoBast mpon3BOACTBEHHAS CTPYKTYpa CIIYKOBI yIIpaBIeHUs] HOMEPHBIM (DOHIOM
OcHOBHbIE OM3HEC-TIPOLIECCHI CIYKObI IpHEeMa U pa3MeIleHUs
TumoBas cTpykTypa ciayXObl MMTAaHUS U HAITUTKOB KPYITHOTO OTEJISI
10 Ctpykrypa U GYHKIIUHU YIIPABICHUS KOMMEPUECKOH CITy:KO0O0M TOCTUHUIIBI

agrwpnE

©ooNe

IIpakTuyeckoe 3ansiTue 11,12

By npakTH4ecKOro 3aHATHSCEMUHAp-3aCiIylIMBaHHE U OOCYXKJEHHE 3CCe U JIOKJIAIOB
VHTEpakTUBHBIM OIIPOC, PEIICHHE KEHCOB C TOCIEAYIOIIEW JIHUCKyccuel, DBrelnmonHenue
IIPAKTUYECKOT0 3aJaHuUs
Tema 3ansaTusa: MeTtonsl ynpasieHUs
Conep:kanue 3aHATHA:
1. Knaccugukanus METo10B YIpaBJIEHUS U UX XapaKTePUCTHKA
2. ®opMBl, METOJUKH, JOKYMEHTBI, UCIIOIb3YyEMbIE IIPYU IPUMEHEHNHU PA3JINYHBIX METOJ0B
yIpaBieHUs B TYPUHIYCTPUU
3. ®axTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHHSI B PA3JIUYHbBIX CUTYaLUAX
4. IlonsATHE CTWIIb YIIPABICHUS.
5. XapakTeprucThKa pa3IMYHbIX CTUJICH YIPABICHUS
6. OnHOMEpPHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS
7. LleHTpanu3anus ¥ JEHEHTPAIN3ALUS YIIPABICHUS
8. JlenernpoBaHue MoJIHOMOYHMI: CYIIIHOCTb U OCHOBHBIE TPOOIEMbI
Heanb 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUN O Ki1accu(UKallMi METO/I0B yIIpaBJIeHMUS,
- HaBBIKM 3aKpeIUIeHUs 3HaHUKH O (opmax, METOAMKAX, JOKYMEHTaX, MCIOJIb3YeMbIX MpHU
MPUMEHEHUHU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPHUH;
- HaBBIKU 3aKPEIJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,
- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBO/JICTBA;
- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHLEHIIMSX JIUAECPCTBA.
[Ipo1omKUTENBHOCTD 3aHATHUS — 4 Haca.
KoHTpoJsbHbIE BONIPOCHI:
Yto noHuMaeTcs Moj METOA0M YIIpaBJIeHUs?
OxapakTepu3yiTe Irpynily perIaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniy SdKOHOMUYECKAX METOJIOB.
OxapakTepu3yiTe rpynity COUUaibHO- ICUXO0JIOTMYECKUX METOOB.
Kakue [OOKYMEHTBI HCIOJIB3YIOTCA Ha MNPEANPUATHAX TYPHHIYCTPUM IIPU TNPUMEHEHUH
OpraHM3alMIOHHO- PacIOPSIAUTEIbHBIX METOA0B?
6. Kakue JOOKyMEHTHI HCHOJIB3YIOTCS Ha NPEANPHUATHAX TYPUHAYCTPUHU IpPU HPUMEHEHUU
HYKOHOMHUYECKUX METO/I0B?
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7. Kakue JOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPUM IpU NPUMEHEHUHU
COLIMAJIbHO- IICUXOJIOTMYECKUX METO0B?

8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?

9. UT0o moOHMMAETCS MO/ CTHIIEM YIPABICHUS?

10. Oxapaktepu3yiite ogqHomepnbie ctuiu K. JIeBuna.

11. Oxapaktepusyiite ctuib auaepcersa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHbIE CTHIIH bieiika 1 MoyTToHa

13. Hazoswure TpeboBaHMs, IPEABIBISEMbIC K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B 4gem cyTh KOHLIENIMH orpaHudeHuii? HazoBute n npokoMMmeHTHpyiTe 11 orpaHndeHuil B
JeSITEIbHOCTH MEHEKEpa.

15. Yto BbI MOHMMAaeETe NoJ BiIacTbio? UTO NEKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JeJIErHpPOBATH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BBl MOHUMAETE MO/
0aaHCcoOM BJIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cuibHbBIE U cllabble CTOPOHBI YOEKICHHS ?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonsl B TEOPHUU YIPABJICHUS HCHOJB3YIOTCSA K OINpenesneHuio 3((HEeKTHBHOCTH
nunaepcra?

21. YTO BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHEKepa?

22. Kakwue nBa nctoynuka (craryca) pOopMHUpPOBAaHUS aBTOPUTETA BaM U3BECTHBI?

23. HazoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B yem cyniHocTh paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€ro OH 3aBUCHT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZACTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUSL.

28. Kakoit Kod(pHUIHMEHT MOXKET OBITh HCHOJB30BaH JUISI OLUEHKH S(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nmunepckoro cruinsa Ppena Puiepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruieii pykoBosactsa B. Bpyma n ®. Mertona

Pemenne cuTyanuoHHbIX 3224

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaHBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJEHHOE BPEMS U, CIEN0OBATENbHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero nmog4rHeHHOro, Bl BUMTE, UTO OH HE YMEET IUIAHUPOBAaTh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3yibTaTe Yero MpOMCXOAST CpbIBBL. UTO criemyer
HPEANPUHATH B TOJOOHON CUTYyaIun?

Curyanus 3
K 3aBrpammuemy aHio Bam HE0oOX0qMMO MpeaOCTaBUTh MEPCIEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommbroTep «3aBuc» u Bbl He
CIIPABJICTECH C 3aJaHueM. Bamm neicTsust.
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Curyanus 4

Bb1 cranu cBuaerenem Oecerpl AByX cBoux kKosuier. OAuH U3 HUX YTBEPIKAAET, YTO IUIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAS C NEPCNEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuuraer,
YTO IUJIAHWPOBaHWE yJOOHO HAYMHATH C 3alMCced Jen Ha Henenmo. Ybto TOuky 3peHus Bbl
noanepkuBaeTe? OOOCHYUTE CBOIO MO3UIIUIO.
Ha 6eceny x Bam npuien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOJIUPOBATh BHINOJIHEHHUE
Ba)XHOTO peuieHus. OH yTBEpKaeT, YTo He YCIEBAaeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToii
CIICIUTH 32 JICSTEILHOCTBIO IPYTUX JIIOCH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PAaObOTy eMy
BBIILUIATWIM NPEMUIO. BBl TBeprO 3HAETE, YTO OCHOBHASA IEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHHMMAET y HETO MEHEE MOJIOBUHBI BCErO paboydero BpeMeHu. B
A) cornamaerech ¢ ero A0BOAaMH U BHIIJIAYMBAETE PEMUIO;
b) naere eMmy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKITy HUMU,
B) orka3sbiBaeTe eMy B ero TpeOOBaHMH, NIPUBOJSA B KaueCTBE apryMEHTa TO, YTO NPEMUH OH He
3aCITYKWUT,
I') nopydaere ero paboTy Apyromy COTpYyIHHKY.
Bri6epute Hanbonee noaxoAsIiee U3 NPUBEICHHBIX PEIICHHIA HITH MPEITI0KUTE CBOE.

Curyaums 5
CymiecTByeT BaXHOE €710, KOTopoe TpeOyeT Oe3ominararensHoro pemeHus. Kak Bel moctynure B
JTAaHHOW CUTYallHu:
A) Haiifere COTPYIHHKA, JIi KOTOPOTO 3TO JIEJI0 MMEET HanOoJIbIlee 3HAUCHHE, U HA3HAYHUTE €T
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuute BbINOIIHEHNE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

Curyauus 6
Bbl oTmanu pacnopspkeHue, kacaroueecs petieHus npoOieMsl. Bail oquMHEHHBIH He BBITOIHUII
ATOTO PACHOPSKEHMSI, HO pelini npodiieMy, UCTIONb3Ys ApYyrue cpencTBa. Bol moHMMaere, 4To ero
pewenue sydite Bamero. Kak cnenyer moctynuTh B 3TOH cuTyauun?

Curyauus 7
Bbl nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOJAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUU
XopouIo ero BeinoyHUTh. Ho Bapyr Bel y3HaeTe, 4To TOT nepenopyyu1 3aJjaHie Ipyromy JIMIy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHUTE. ..

Curyanus 8 «Ilondop pykoBoaurtens»

3aBenyroumii  ornenom uHpopmauuu MBan IlogropHslif HM3BECTEH Kak CTpPOTrHi
PYKOBOIMTENb, BCEr/Ia TPEOYIOUIUI BHIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTH KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorijacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBesieHbl Ha Apyryio padory. Oanako IloaropHslii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHHKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalud CEPbE3HbIM PYKOBOJIUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBl, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIel B
ApyTyto hupmy.

Jupexrop aanHoro npeanpustus [letp CunmH cHavana XoTen NpeayIoKUTh MOBBILIEHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OTJENIa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
craTh pykoBoaureneM. [locne 2-X HenenpbHOro nepepriBa Ha JOJKHOCTD 3aBEYIOLIETO OTAEIOM
uHpopmanun  HazHauunu  Hwuxomass  JlemMbsiHOBa.  [IleMBSHOB  CcUMTalCSs  CHOCOOHBIM
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PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIICHHEM B JOJKHOCTH, OH CUUTAN, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B paboTe.

Huxkomnaii JleMbssHOB ObLT CTOPOHHHKOM II€JIEHANIPABIEHHOTO IUIaHUpOBaHus pabot. OH
CUMTAJI, YTO TJIABHOE OIPEICNIUTh LEeNb JJs PeHIeHNUs KaKuxX-Iu0o0 3a7ad, a BOIPOC O CPEeICTBAX
U METOJ[aX UX JIOCTHXKEHUS JIOJDKHBI peliaTh noauynHeHHbie. Ho oH He 0TKa3bIBall B MOMOIIH MpU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

Uepes mecsll cTao sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIMX HE ObLI JOCTUTHYT KeJlaeMbli
pe3yabTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHU0 Hukonait [{embsHOB
JieicTBOBaJl HE TaK, KaKk HE00X0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa padoT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTh, JJasKe €CIM Obl UMEJ JKEIaHue.

Bomnpocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XxapakTepUCTUKY cTuiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3nnuus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

HpaKTI/I‘IECKOC 3agaHue «O1eHKa COMUAIbHO- MICUX0JI0THYeCKOro KjinumMara B rpymome»

[Ipennaraemast MeTtoaWKa TO3BOJSET JeNaTh MEPUOJUYECKHE «CPE3bD» C IEIBI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMara B KOJUJIEKTHUBE, IIPOCIEKUBATH
3O PEKTUBHOCTD T€X WJIW MHBIX MEPONPHUATUM M MX BIUSHHUE HA TICUXOJIOTHYECKHM KIMMAT.
Takve wu3MepeHHs NOJE3Hbl MNPU HU3YUYCHUU CTENECHW aJanTaldd HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKy4ecTH KaApoB, J(PGEKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka mO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJOTMYECKOrO KIMMara:
AMOILIMOHAJIbHBIN, TOBEACHUYECKHMI M KOTHUTUBHBIA. JUJIsI W3MepeHus HSMOLUMOHAIBLHOrO
KOMITOHEHTA HCHOJIb3YETCS KPUTEPUM NPUBJIEKATEIBHOCTH — HA YPOBHE MOHATUN «HPABUTCSA
— HE HPaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa WU3MEpPECHHUE
MOBEJEHYECKOr0 KOMIIOHEHTAa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPHUS <(OKEJaHHE —
HEXeJlaHue padoTaTh B JTAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHUe O0MIaThCs ¢ YWieHaAMHU
KOJUIeKTHBa B cdepe mocyra». OCHOBHBIM KPUTEpPHEM KOTHHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHUEe — HE3HaHNEe 0COOCHHOCTEH XapaKkTepa YJICHOB KOJIJIEKTHBAY.
Hnempyxyus. [lpocum Bac npuHATH ydacTUe B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
ONITUMHM3AITHS IICUXOJIOTHIECKOTO KJImMaTa B KOJIJICKTUBE.
BaumarensHO MpOYMUTaNTE BapUaHTHI OTBETA.
BriGepute ommH W3  HHMX, HaumOoJiee  COOTBETCTByWOINMK  Bamemy  MHeEHH.
[TocTaBbTe pSAOM C HUM 3HAK «+» WU NMPEITIAraeMyIo OLIEHKY.

OnpocHblil JHCT

Ne Bonpocs!

OTMGTLTC, nomanyﬁCTa, C KaKHUM U3 NMIPUBCIACHHBIX HUKC YTBCp)K,Z[CHI/Iﬁ BrI OombInie Bcero
COT'JIaCHBI.

A) OOJIBIIIMHCTBO YJICHOB HAIIIETO KOJIJICKTUBA — XOpomue CUMIIAaTUYIHBIC JIFOJAU

B) B HAlIEM KOJIJICKTHUBE €CTh BCAKHUEC JIFOOU,
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B) OOJIBIIMHCTBO WICHOB HAIICTO KOJJICKTHBA — JIXOAU MAJIOTIPUATHBIC.

Hymaete nmu Bbl, uTo 010 OBI BECbMa HETUIOXO, €U OBl WieHBI Balero KoJIeKTUBA KU
HEeMoAaJIeKy ApYT OT apyra?

1— Her;

2 |2 — ckopee HeT, 4eM J1a;

3 — He 3Hal, He 3ayMBIBAJICS 00 ITOM;

4 — ckopee 11a, 9YEM HET;

5 — 5a, KOHEYHO.

Kak Bawm kaxketcst, MOTiTi ObI BBI 1aTh JJOCTATOYHO MOJIHYIO XapaKTePUCTHKY:
A) 1e70BBIX Ka4eCTB OOJIBIIIMHCTBA WICHOB KOJIJICKTHBA ;

B) mMuHBIX Ka4ecTB OOJBITMHCTBA WICHOB KOJUICKTHBA

1 — Her;

3 N

2 — TIOXKaJyH, HEeT;

3 — He 3Halo, He 3aAyMBIBAJIICA 00 ATOM;

4 — moxanyi, na;

5 — na.

[Mudpa «oauH» Ha IPUBEIEHHON HUXKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIi Bam
4 |0UeHb HE HpaBUTCH, A udpa «I1eBATh» — KOJUISKTHB, KOTOPbIi BaM o4eHb HpaBUTCS.

Kaxoit mmudpoit Ber Ob1 0xapakTepr30Baiu CBOM KOJUIEKTHUB?
123456789

Ecnu Ol y Bac Bo3HMKIIa BO3MOXKHOCTB ITPOBECTH OTITYCK BMECTE ¢ ujieHaMu Baiero
KOJIJICKTHBA, TO KaK ObI BBI K 9TOMY OTHECIIHCh:

5 | A) 310 MeHst OBl BIIOJIHE YCTPOUIIO;

b) He 3Hat0, HE 3a1lyMBIBAJICS HAJl ATHUM,;

B) 310 MeHs1 OBl COBEPILIEHHO HE YCTPOUIIO.

Mornu 061 Bl ¢ 10CTaTO4HOM YyBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOIIAI0TCS IO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YiIeHOB Baiero koinexktusa?

6 |A) Her, HE MOT OB,

b) He 3nHaro, He 3ayMBIBAICS 00 3TOM;

B) na, mor Obl.

Kaxkas atmocdepa o0braaO nipeobnagaet B Bamem komektuBe? Ha npuBeneHHON HUXKE
mkasne nudpa «oIuUH» COOTBETCTBYET HE3JJOPOBOI aTMocdepe, a Huppa «IeBATh) —

7 |Ha060poT, aTMOCHEPE B3aMMOIIOMOIIH, B3aUMHOTO yBakeHUs, MoHMMaHus. Kakoi nudpoit
Bb1 ObI 0XapakTepu30Baiy CBOM KOJIJIEKTHB?

123456789

Kak Br1 nymaere, eciu Ob1 Bel 110 kakoii-nn6o npuurHe A0aro He padotanu (0oyie3Hb,
JEKPETHBIN OTITYCK, MEHCHUS U T. 1), BBl ObI cTpeMIIIHCh BCTpeuaThes ¢ wieHaMmu Baiero
KOJJICKTHBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33YMBIBAIICS 00 ATOM;

4 — ckopee J1a, 9YEM HET;

5 — 51a, KOHEYHO.
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Obpabomka pe3yibmamos , NOIYYEHHBIX MPU UCIIOIb30BAHUN METOJUKH, CTAaHAAPTU3UPOBaHA
U HMEET CICAYIOIHNN alropuTM: AaHAJIU3UPYIOTCS PpPa3JUyHbIE CTOPOHBI OTHOIICHUH K
KOJUJIEKTUBY JJISI KJKJIOIO COTPYAHUKA B OTAEIBHOCTH. KaxK/1blii KOMIIOHEHT TPAKTYETCS TPEM 51
BOIPOCaMH, IIPUYEM OTBET Ha HUX MPHUHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CnenoBarenbHO, [JJs LEJIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IIOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOT0 COTPYJHHKAa HA BOIMNPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000IIIEeHBI CIEAYIONIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K 3Toli kareropum OTHOCSTCA TE€ COYETAHUS, B KOTOPBIX
MOJIOKUTEIIBHBIC OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 110 MIKaje «1—
O») nmaHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JIAHHOMY KOMIIOHEHTY, WJIM J[Ba OTBETa
MIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTaHUs, COJACPIKANIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl no mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUI MOXKET UMETh APYroil 3HAK;

Heonpenenennasi (mporuBopeunBas) ouenka (0). Ota kareropusi BKIHOYAET TAKUE CIyYau:

. Ha BCE TPU BOIIPOCA J1aH HEONPECICHHbIN OTBET (3 — Ha OTBETHI-yTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEONPE/CIICHHBIE, a TPETUI MOXKET UMETh JAPYroil 3HaK;

. OJIUH OTBET HEOIPEIeJICHHBIH, a ABa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocnom nucte Bonpocs! 1-id, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8- — K MOBEJEHUECKOMY KOMITIOHEHTY; 3-H, 6-if — K KOTHUTHBHOMY (IIpHYeM BOIIPOC
3 COIEpXKUT IBE MO3UIUN).

ITo rpynne oTBETOB CTpOUTCs TabIMIIa sl BCEX COTPYIHUKOB MOAPA3AEICHHUS:

IMOIMOHAIbHBIN KorunruBHsbIii IloBenenueckui
CoTpyaHuKH
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxmoi kineTke TabIuIbI JOKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stamne oOpabOTKH I KaXKIOTO KOMIIOHEHTA BBIBOJAUTCS CPEIHSIS OIleHKa IO
BbIOOpKE. Hampumep, 711 SMOIIMOHATTFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJIUYECTBO BCEX MHOJIOXKUTEIBbHBIX OTBETOB,;
E(-) — KOJINYECTBO BCEX OTpHUIIATETHHBIX OTBETOB;
N — YKCIIO COTPYIHHUKOB, MIPUHSIBIIUX y4aCTHE B OMPOCE.

OueBuaHO, YTO TSI TF0OOT0 KOMIIOHEHTA CPEIHUE OIEHKH MOTYT pacrojaraThCs B MHTEpPBAJIE
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUJIECHHOM OLIEHKOW OTBETOB KJIACCUPUITUPYIOTCS
MOJIydeHHBIE CpelHKMe JaHHbIe. I 3TOro KOHTHHYYM BO3MOKHBIX OIleHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAOIIMNE B OSTOT HWHTEPBAJ, CUYHUTAIOTCS
oTpunatenbHbIMU. [IcuXonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B ITOM HHTEpBale
MIPU3HAETCS HEYOBJIECTBOPUTEIBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B AITOT HUHTEPBAJ, CUHUTAIOTCS
MPOTUBOPEYMBBIMU. [ICHXO0JIOTHYECKHIT KIIMMAT MO KaXXKJOMYy KOMIIOHEHTY B 3TOM WHTEpBaJIe
MPU3HACTCS MPOTHBOPEUYNBLIM, HEONIPECICHHBIM U HECTAOMIIbHBIM.
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Or +0,33 no +1— cpeaHue OLEHKH, NONANAOIIME B HTOT HWHTEPBAJ, CUUTAIOTCS

MOJIOKUTENIbHBIMU. [IcuXooruueckuii KauMar mo KakJ0My KOMIIOHEHTY B 3TOM HHTEpBaJie
IpHU3HaeTcsa Kak OJaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMH pE3ylIbTaTaMHU JOJDKHBI CTPOUTHCS MEPONPHUATUS IO
YIIYYIIEHHUIO TICUXO0JOTHYECKOTO KJIMMaTa B MOApa3ieieHUN.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKH OPraHU3alUOHHOI0 KJIUMATA

Pe3ynpTaThl JBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMUHBIX [TOKAa3aTeNIel, XapaKTePU3YyIOIINX T€ WM UHbIE aCTIEKThI COLIMATBHO -
MICUXOJIOTUYECKOr0 KiIuMaTa B mojpasjaeneHuu. Mpl mpemiaraem Bam 1 oneHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCIEIIHOCTh BBIMOJHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM Mojpa3jaeleHuud Bbol mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['paduueckre naHHbIE MOXKHO MEPEBECTH B KOJIMYECTBEHHBbIE MoOKazarenu. s »Toro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/elieHHass ajuHa JUHUU (Hampumep, 20 cm).
J171st TONy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HaXOJSATCS YUCICHHbIE ToKa3aTenu. [locie
Yero MOJICUUTHIBAETCS CPEIHEE 3HAUCHHE KaXI0r0 I0Ka3aTelis B IOJpa3AesIeHUH.

1. OT™MeTbTe Ha IPUBEIEHHONW HIDKE JIMHUHU, HACKOJBKO «cpaboTaHo» Baie noapasaenenue B
opranuzauuu. OTMeTKa B Haydaje IIKaibl OyJeT o3HayaTh, UTO Bamia rpymmna coBEepIIEeHHO He
cpaborana. OTMeTKa B KOHIle LIKanbl — Bama rpymnmna cpaboraHa HacTOJIBKO, HACKOJIBKO 3TO
BO3MOKHO. IIpu oueHke mojpaszencHus OpUEHTUPYHTECh Ha OIpeleleHHe CpabOTaHHOCTH,
KOTOPO€ MIPUBOJNUTCS HUXKE.

CpaboTaHHOCTL — 3TO COIJACOBAaHHOCTh B paboTe MexAy NapTHeEpaMu, T. €. JIydllee
COYeTaHME MX ACUCTBUH BO BpeMEHM M mpocTpaHcTBe. |1 cpaGOTaHHOCTH BEAYIIHUM €CTh
HOBG)IGHLICCKI/Iﬁ KOMIIOHCHT — BBICOKAas PE3YJIbTAaTHUBHOCTDH B3aHMOHeﬁCTBHﬂ,

YAOBJIIETBOPCHHOCTD, IPCIKAC BCECIrO, YCIICHIHOCTBIO paGOTH, " KaK CJICACTBUEC, OTHOIICHUAMU C
MapTHEPOM, HU3ZKHEC OMOINHNOHAJIBHO-OHCPIreTUYCCKUEC 3aTpaThl. Cpa6OTaHHOCTB OMnpeCaACIACT
HalCJICHHOCTb Ha pe3yJibTaT, IPOAYKTUBHOCTb B3aUMOJICHCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHaJOrMYHO OTMETHTE Ha JIMHHUU, HpHBeHeHHOﬁ HHUXKXE, HACKOJIBKO IICUXOJOI'MYE€CKHU
coBmectuMa Bama rpynma. Ilpu olnieHke moapasieneHuss OpUEHTHUPYHUTECh Ha OIpeelieHue
COBMCCTHUMOCTH, KOTOPOC MMPUBOAUTCA HUKCE.

CoBMeCTHMOCTL — 3TO Takoi d(QeKT B3aUMOIEHCTBUA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHOM CyOBEKTHUBHOH y/I0BIETBOPEHHOCTHIO MAPTHEPOB APYT APYIOM; 3TO
ONTHMAJIbHOE COYETaHWE CBOMCTB YYaCTHUKOB B3aWMOJCHCTBUS, BO3MOXKHOCTh TPYIIBI B
JAaHHOM cocTaBe paboTaTh OecKOH(IMKTHO W coriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — YAOBIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOITMOHAIBHO-IHEpPTreTHYecKHe 3aTpaThl. COBMECTHMOCTD OMpESsIeT
XOPOIIHNE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, NpuBOAMMON HUXKE, YKa)KUTE, HACKOJbKO YCIIEIIHO BBINONHSAET Bama rpymnmna
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IIOCTaBJICHHYIO 3a7auy.

QOueHb QOueHb

HM3KaA BbICOKaA

YCNeWwHOCTb YCNEWHOCTb
0 100

Pa3nen 4. CounajibHO- MCUX0J0THYECKHE ACTIEKTHI MEHe:KMEeHTAa
IIpakTuyeckoe 3ansaTue 13,14

Bux npakruyeckoro 3aHATHA:IHTEpakTUBHBIA Ompoc, amnpodanus TECTOBBIX METOJUK,
IIPOBEJEHUE POJIEBOI UIPBI C MOCIENYIOIIEH JUCKYCCHEN
Tema 3ansaTus: O6meH nHdopMalyield ¥ KOMMYHUKALMU B OPTraHU3aLUsAX
Copaepxanue 3aHATHA:
1. KoMMyHUKaIMK B CUCTEME YIIPABIICHUS.
2. MeXMYHOCTHBIE U OpraHU3aLMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOOICHHUSI.
3. OcoGenHoctu BepOaIbHO U HEBEpOATbHONH KOMMYHHUKAIIUH.
4. KoMMyHUKallMy ¥ TUIIOJIOTUSI TUYHOCTH.
5. JlenoBas Gecenia kak OCHOBHas (hopMa JI€JI0BOI'O OOIIEHUS.
6. [ly6n1uHO€E BBICTYIIJICHHE.
7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.
Henab 3anaTHSA: 3aKPENUTh 3HAHUS O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUN B MEHEI)KMEHTE
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHNUS;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPraHU3allMOHHBIX Oapbepax B
KOMMYHHKAIUAX, CIOC00aX MX MPEOJ0JICHHUS. ;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;
- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro o0IeHUs — 1eI0BOoil Oecene;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O yOJIMYHOM BBICTYIJICHUH;
- HaBBIKU 3aKpEIJIeHUs] 3HAaHUHM U 0TpabOTKa MPUEMOB BEACHUS IIEPErOBOPHOIO Ipolecca.
[TponomxuTenpHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yro noHnmaercs 1noj KOMMYHUKALUSIMU B CUCTEME YIIPABICHUS?
2. Kakue cymecTByrOT BUIbl KOMMYHHUKAIANA?
3. OxapakTepu3yiTe CTPyKTypy KOMMYHUKALlHOHHOIO ITpoLiecca.
4. OxapakTepusyiiTe MEXJINYHOCTHbIE M OpraHH3allMOHHBbIE Oaphbepbl B KOMMYHMKALMAX, a
TaK)ke crocoObl X npeoaoieHus. [IponmtocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPaMH.
5. B uem Bl BuanTe 0ocod6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHHUKAILIUU U TUIIOJIOTHUS JIMYHOCTH
7. HaiiTe XapakTepUCTHKY OOIIMM TMpaBWJaM ¥ TPUHIMIAM IOCTPOEHHUS 3PPEKTUBHBIX
KOMMYHUKAaIUH.
8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOW (hOPMBI 1€TI0BOTO 0OIIeHN?
9. OxapakTepusyiTe CTPYKTYPY Y BHJIBI ICTTOBOI Oecebl.
10. Kakue ocHOBHBIE (PaKTOPHI BIUAIOT HAa 3 (HEKTUBHOCTH JICIOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KAaKOBa €ro 1eIb U CTPYKTypa?
12. B yem 3akii04aroTcs 0COOEHHOCTH «IOAaYN» COJACPKAHUS B TTyOJIMYHOM BBICTYIICHUH?
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13. Yro B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHEH?

14. YTo mpencTaBisiFoT cOOO0H JeIOBBIC IEPETOBOPHI KaK popMa IeT0OBOT0 OOIICHUS?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpoIiecca.

16. Kakue He0OX0IUMBbI HABBIKH JJIsI BEJICHUS JIEJIOBBIX IIEPETOBOPOB?

17 KakoBbI TaKTHYECKUE MPUEMBI BEJICHUS ICJIOBBIX ITEPErOBOPOB?

Anpodauusi TeCTOBbIX METOTUK

[Tpoxoxxnenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHUI», «YMEHHE H3JaraTh
CBOM MBICINY», «YMeere nu Bwl yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoBopax?»; «Kakos Baiml moreHnuan B NpUHATHM HECTAHJAAPTHBIX pelieHui?», «CTuib
JIeJIOBOr0O 00IeHus», «O1eHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIEHHUH C TIOAYNHEHHBIMI.

PoseBasi urpa «lesioBoe coBenmanme.

CueHnapuii 1e10BOI UrpbIL:

1. BBostHas yacThb (BCTYIUIEHUE, LIEJIM U TeMa UIPhI)

2. UrpoBas cutyanus (0O3HaKOMJICHUE C CUTYyallue Ha Typpupme)

3. Il;aH MOAroTOBKY K COBEIAHUIO (paclipeieieHue poieil)

4. Cosewanue (BbicTynnenue nupekTopa, peaklids W BONPOCHl OT PYKOBOIUTENEH
OT/ICJIOB)

5. Jluckyccuss M KOJUJIEKTUBHOE O0OCY)XJI€HHE BOMNPOCOB (KakuM OyneT IOBEIEHUE
JUpEKTopa Ha coBemanuu? YTo OH MOXKET CKa3aTb WIM CAENaTh JUIsl HaJa)KWBAaHUS JEIIOBBIX
KOHTakTOB ¢ coTpynHukamu? Kakue ympaBlieHUECKHE pPEIIeHHUsS OH MOXKET MPUHATh IpU
MIOJIBEIEHUU UTOTOB NIEPBOIO ONEPATUBHOIO COBELIAHMS?)

6. IlonBenenue UTOroB (BBIBOABI OT SKCIEPTOB, OT YYAaCTHUKOB HIpbl. CaMOOIlI€HKa.
Pemmnu v moctaBieHHbIE 3a]a4H, TOCTUTIIN JIH 1IeJei?).

IpakTuyeckne 3anaTusnls,16,17,18

By npakTuyeckoro 3ansitusi:/lenosas urpa,
Pemenue KelcoB ¢ MOCIEAYIOLIEN JUCKYCCUEN
Tema 3ansaTusi: OpraHuzanusi KOHTPOJIS 32 A€ATEIbHOCTHIO MOTYMHEHHBIX
Conep:kanue 3aHATHA:
1. KoHuenmuu yrpasiaeHus MepcoHalIoM
2. OcHOBHBIE (PYHKIIUHU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX IMPEITPUITUIX
4. Ponb mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJIECHUS IMEPCOHATIOM TYPUCTCKHX
MpEANPUITHI

Heab 3aHATHSA: 3aKpenuTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIEATeNbHOCTHIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS EPCOHATIOM;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUs 3HaHUH O cucTeMe paboThl C EPCOHANIOM Ha TYPUCTCKUX MPEIIPUATHIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTMYECKOM MPUMEHEHUH NMPOo(ecCHOHAIBHBIX CTaH/IapTOB
Ha MPEANPUATHAX TYPHUHIYCTPUH.
ITponOmKUTENBHOCTD 3aHATUS — 8 YaCOB.

KoHTpoJibHBIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANA TYPUCTCKOTO NPEAIPUATHUS.

© PI'YTHUC




a DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC

oreorEe YUYPEXIEHWME BBICILEI'O OBPA30OBAHNMS

é,‘% «POCCUVCKWN TOCYIAPCTBEHHBIVI YHUBEPCUTET

\ | TYPU3MA V1 CEPBVICA» Aucm 85 us 98
PFYTHC
2. B uem 3axmouaercs cnenuduka ynpaBiIeHUS YEJIOBEUECKHMMM pecypcamu B
TypuHAycTpun?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIEMIIINU YIIPaBICHUS TEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIIPUATHS?
5. OxapakTepu3yiiTe OCHOBHBIE OTalbl KaJpOBOT0O IUIAHUPOBAHUSA Ha MPEANPHUATHIX
TYPUHIYCTPHH.
6. KaxoBbl 3Tanbl NpoeKTUPOBAHUS KaPOBOl MOTUTUKH?
7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOAUTUKU. [IpuBenuTe npumepsl.
8. OxapakTepu3yiiTe TEeXHOJIOTHYECKUH Mpolecc noAadopa mepcoHana JUisi MpearnpUsITUil
TYPUHIYCTPHH.
9. [IpencraBbTe CpaBHUTENBHBIA aHAIM3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB MOAOOpa
HepcoHaIa.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IT€pCOHAaa.
12.  CymiHocTh MOHSTHS aTTECTAllMU. JTaIbl IPOBEICHUS aTTECTAIlUH.
13. IlonsTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexyuecTsb KapoB U (aKTOPhI, HA HEE BIUSAIOIINE.
17. Ananranus u €€ pa3HOBHIHOCTH.
18. CymHocTh Mpo(ecCHOHANBHOTO Pa3BUTHS IEPCOHANA MTPEIPUATHI TYPUHYCTPUU

Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIAaHUH OBLJIO MPUHSTO PELICHUE YBEIUYUTD JAJTUTEIbHOCTD
pabodero JHs BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBeiauueHUs 3apabOTHOM mIaThl 3a
JOTIONIHUTENbHOE BpeMs. Bamia 3agaua goHecTH 3Ty MH(pOpPMalMI0O HAa TMOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUM TaKUM O00pa3oM, 4YTOObI OHO OBUIO MPHHATO IOJOKUTENBHO.
Onuuute B popme NpsMOM peur, KaKuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. [latb cTyJeHTaM BO3MOXKHOCTb C(HOPMYJIUPOBATh B (popme MpsMOil peun oOpalieHue K
IO TYMHEHHBIM.
2 mmar. IlpemnoxuTh CTyAeHTaM TpU BapHaHTa OTBETOB pyKoBoauTene. OHHM JOJKHBI
BbIOpaTh Hanbosiee 3 PeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VYBaxaemble kojuteru! Y MeHs UIsi Bac HE OYEHb NpHUATHas HOBOCTb. i pelieHus
OTIEPaTUBHBIX 3aJla4 HAaM HE0OXOAUMO mopadoTaTh OoJiee HANPSIKEHHO, 9YeM OOBIYHO. B cBs3n
C 3TUM, Ha4MHAas C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JbIle. JTa Mepa
BpEMEHHasi, BOIIPOC JTOMOJHUTEIHHOW OIIaTsl OyJeM o0CyXIaTh ¢ pyKOBOJACTBOM IO MUTOraM
Haiel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaau 3a JCHb
IOpUJIETCS BEUepOM, Tak uTo s OyAy Ha paboTe NMPAKTUYECKH 10 HOYM, KTO XOYET OCTaTbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy nmo Bamero cemeHus, 4to OBLI caejlaH pacyer
CHEIMaTMCTaMH Ha OCHOBAaHMHM KOTOPOTO JUIsl JaynbHelied mpuObuibHONW paboTsl OOmiecTBa
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HE0OXOJAMMO YBEIMYHUTh JIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEJIIMYCHUS 3apa0OTHON IUIaThl 3a JONOJHHUTENbHOE Bpems. Ilpu mpomomxkeHun paboThl B
HACTOSIIIIEM pEeXUME Hac >KAET OTPUILIATENIbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
O6mecTBa.fl HamEIOCh, YTO YBENWYCHHUE JIUTEIBHOCTH pabodero BpeMeHu OyneT BpeMEHHBIM
Ha 3-6 mecsaueB W Hame OOmECTBO BHIMIAET B Onmkaiiiee BpeMs M3 3aTPYAHUTEILHOTO
nojiokeHusi. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pykoBoAacTBO OOmiectBa Haneercs. [oroBa orBeturh Ha Bamum Bompocsl,
IPEIOKCHHS

PykoBoauTens 3

Ho6psiii nenb, koyuieru!

C zaBTpamHero aHsS Mbl OyaeM C BaMH BHJETbCS 4aie, oOmarbcs U 00CyXaaTh
IPOU3BOJICTBEHHBIE BOIPOCHI aKTHBHEH W OOJbINE, U HA 3TO y HAC €CTh | JOMOIHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaronapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIbHO BO
Omaro mpouBeTaHWs Hamed KoMmnaHuu. Pabodee BpeMst yBEeNWYHTCS, 3apiuiaTa HET, HO
YCHJIMSIMU HAIIIETO CIIOYEHHOTO KOJUIEKTUBA MBI YIYYIIUM PE3YIbTaThl Halleil paboThl U
3apaboTaeM 00TaTyro MpeMuIo.

BriGepute TOT OTBET, KOTOPBIH BaM KaxkeTcs caMbiM 3P ¢GeKTHBHBIM. ChopMyIHpyiTe CBOM
OTBET. A Temephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusTus

[Ipennpusrue, koropoe OyAeT paccMaTpUBaTbCs W HAa OCHOBaHUM JESTEIBHOCTH,
KOTOpol OyAeT NpOBOAUTHCA JAalbHEWIIUN aHanmu3, sBisercsd roctuHuna «Kopser».
I'octunnna «Kopset» ocHoBana 27 nexabps 2001 rona.
OTtenb OpUEHTHPOBAH Ha MPUEM KIMEHTOB C MOBBILIEHHBIMH TpPEOOBAHMSIMHU K KayeCTBY
HOMEpPOB U cepBHUCOB.(Superior business).
VYxe B wuroHe 200lroma MOCKOBCKONH TIOCyAapCTBEHHOM KOMMCCHEH CTaHIapTU3ALMH
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha NaHHBI MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas TOCTHMHMIA B AcTpaxaHckoi oOnactu. ['octuHHMIa
pacrionoxkena B 500 meTpax OT KyJbTYPHOTO U JIETOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce HoMepa B roctunuile (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAIIEHbI 000pYyJ0BaHUEM
MHUpPOBOT0O cTaHJIapTa (KOHIULIHUOHEDP C UWHIAUBUIAYAIbHBIM PpETYISTOPOM TEMIEpPaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PaAHo0, PeH, MUHU 0ap).
Kpome 3TOro B TrOCTHMHHIIE HMEETCA O310POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIKOYAET:
OacceliH, cayHy, TpeHaXKepHBIA 3aj], MacCakHbIi kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pecropan roctuHnns! BMeniaer 150 yenosek
BankeTHbIit 3an, TpaHcpopmupyemslii B KoH(pepeHI-3a1, BMmemaer 10150 uyenmomek. 3ain
OCHAILIEH caMo¥l MepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPhI, KOHPEPEHIIHNH,
BBICTaBKH U SIPMAPKH Ha CAMOM BBICOKOM YpPOBHE.

Ananus MOTHUBAITMOHHBIX IMTPOLECCOB HA MPCAINIPUATUA

Kaxnapiit pabotHuk roctuHuisl «KopBeT» HMMeeT COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
OTIPENIENAIONIYI0 YHUKAIbHBIH HAa0Op M COOTHOLICHHE MOTHBUpYIOIINX (akTopoB. [losTomy
cUCTeMa MOTUBauuu B roctuHule «KopBeT» [JOMKHA MPEeAoCTaBIATh pPaOOTHHUKAM
MaKCHUMaJIbHO IIUPOKUH W THUOKHH BHIOOP MOTHBHPYIOIIMX CPEICTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBHIOMpAET cebe TO, 4TOo JUIsl HEro 00J1aaeT HauBBICIIEH 1IEHHOCTHIO.
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[TpoGiieMa MOTHBHPOBaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen rocruHuuen «Kopsery.

Kak mnpaBuio, pyKOBOIUTENIM paccMaTpUBAIOT CHCTEMY MOTHUBALIMM KaK MHCTPYMEHT,
0a3upyOIIHIICS Ha TEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMa OT CUCTEMbl HadyMCICHUS (POHAA OIUIATHI
TpyZaa.

CornacHo NPUHATHIM CUCTEMaM MOTUBALMU PaOOTHUK 10JIy4aeT:

- 6a30ByI0 3apa0OTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI 110 pe3yabTaTaM JesATENbHOCTH MOAPA3/IeICHUs 3a OTUETHBINA IEPUOL;

- peMuu ¥ OOHYCHI IO pe3yJbTaTaM JMYHON JEATEIbHOCTH pabOTHHMKA (JUYHBIE OOHYCHI U
JIOTLIIATHI 32 UCIIOJTHEHHE NPOEKTOB, KOMUCCHOHHBIE, OJJIEpKKa 00yJarouuxcs, 1 T.1.);

- IpeMHUH 1 OOHYCHI IO Pe3yabTaTaM JIEATEIBHOCTH OPraHU3aluH B 1IEJIOM (F0JI0OBBIE OOHYCHI).
Takast cuctemMa MOTHUBALlMU AOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KHU3HM, M, JUIS
OONBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO aKTyalbHOCTb. TeM HE MEHee, Ha pbIHKE,
HECMOTpsI Ha BHEUIHIOIO JIOTMYHOCTh U B3BELIEHHOCTh 3TA CUCTEMa IOCTEIIEHHO TEPSieT CBOIO
3 PEKTUBHOCTb.

Cas13aH0 3TO co cienyromuMu (axtopamu: Bo-nepBbix, Npu perysispHoOi BblljaTe OOHYCOB,
KOMHUCCHOHHBIX WU TNPEMUH, LIEHHOCTh U MOTHUBHMPYIOUIEE BO3JEHCTBHE PE3KO CHUKACTCS -
pabOTHUK NpPHUBBIKAET K HHUM, pPAclEHMBAeT MX Kak (opMy 3apaOOTHOM miaThl, M Jr00oe
CHUKEHUE TaKWX, M0 CYTH JONOJHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaIbHOE MOTHBHUPYIOIIEE BO3AEHCTBUE NTEPEMEHHOM YaCcTH OIUIAThl TPyAa, KaK
IOpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOpPYECTBO  paboTonarereM  MpaKTHUYECKH HHUKorgja He  TpeOyercs.  TBopuecTBo
BOCIIPMHUMAETCSl KaK JOCAaJHOE HEJOopa3yMEHHe, MEIIarolllee TEeKyLIeH perysspHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBJISITh MO0 caM COOCTBEHHMK, JMOO BBICIIMNA PYKOBOAMTENIb, KOO OHU M TOJBKO OHHU
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHMMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM ITOPBIBAM.

CumxeHue 3(QQPEeKTUBHOCTH MOTHBAIMM BBIHYXJAaeT padoTojaTenss MCKaTb HOBBIE METObI
MOTHUBUPOBaHMUS IepcoHana. [Ipm 3TOM, Kak @paBUIO, MOpAJIbHBIE «MOTHBATOPBH» HE
MPUHUMAIOTCS B pacyeT, OCKOJIbKY HE BIIOJHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALlUH, TPAIAULHMOHHO NPUMEHSEMBIM, SBISAETCA
METO/1 IUYHOTO OOIICHHUS.

Mopanbable nooupeHust B 85% ciydaeB cBojATCA K JIMUHOM noxsaiie U B 10% cimydaeB - k
noxaayie (rpamoTe, 0JIaroJlapHOCTH W MPOY.) Mepes JUIoM KoJuler. OmsATh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBHpyOIHUX (GaKTOPOB B TaHHOM Cly4ae HECKOJBKO (CIIUCOK MOXKET OBITh IIPOJIOJIKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICILIET0 PYKOBOAUTEINS - €CTh ¢ KEM MOoOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CTb KOMY «IIOIUIAKAaTbCS B JKUIIETKY» WU IOIPOCHUTH
3allUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJIUTENIEM XoueTcs paboTaTh, €ro XoueTcs
HOJJIepKaTh U HEMPUINYHO OOMaHbIBATh;

- (akTop CONPUYACTHOCTH - OJM30CTh K IEHTPY MNPUHATHS pPELICHUH, omnepearonas
uHpopmaruss U oOmamaHue KOH(PUACHIMATbHOW HMH(pOpPMAIMEel CYIIECTBEHHO TIOJHHUMAIOT
cTaTyc pabOTHHUKA,
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- (axkTop BIMAHMS - OJIM3KHME KOHTAKThl C LIEHTPOM IPHHATHUS PELIEHUH HPOBOLMPYIOT
«CHHJPOM COBETHHKa», IPHU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
UHTEIJIEKTyalbHOE BO3/JCICTBHE HAa MpUHUMaeMble pemieHus. Ecinu Takoe ynaercsi, paOOTHUK
HAUYMHAET BIMATH HA PYKOBOJHTENS B LENAX YKPEIUIEHUSI CBOETO cTaryca, mpujaaBas cede Bec
KaK Jujepy HepopMaabHOU IpyIMIbl, BO3MOKHO JaXke elle He COPMUPOBAHHOM.
B o6mem, Tpaauuuu MOpPaIbHOTO CTUMYJIMPOBAHUS, METKO OTPaXKEHBI TEPMHHOM «IOCTYI K
teny». Kak mokazaHo Bbllle, TaKM€ METOJAbl MOTHBAIlMM HECYT B ce0e CEephe3HyI YIpo3y
Ou3HECy, OCKOJBKY BIUSHHE PAOOTHUKOB HAa PYKOBOAMTENS HE CBS3aHO C 3()(PEKTHBHOCTHIO
Ou3HEC-CUCTEMBbl B II€JIOM, a JMIIb OTPAXKAIOT CTPEMIIEHHUE TEeX WJIM HHBIX CHELHaINCTOB
YIIPOUYUTH CBOM CTATyC HA MPEAIPUATHH.
[ToxBana nepes IMLIOM KOJIJIET - HHAY€ TOBOPS, IPU3bIB K O0IIECTBEHHOMY ITPU3HAHUIO 3aCIyT
paboTHUKA, HAYMHAET IIOJIB30BATHCS BCE OONBIICH TMOMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BMJI IOOLIPEHUs HECeT B cebe HEeCKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUU:
daxTop craryca - eciau pabOTHHKA MyOJIUYHO MMOXBAJINIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK KaK
OBl CTAHOBHUTCS OJIMKE K PYKOBOJUTEIIO, OJydaeT MOPAIbHOE MPABO HA HEKYIO JIUTUPYIOUIYIO
HO3UIIHIO;
®akTop KOMaHABl - TOT, KOrO MOOLIPHUIN MyOJIMYHO, HAYMHAET Ce0s YyBCTBOBATH UWICHOM
«KOMaH/Ibl», Y HETO MOSBIISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMI pe3ybTaT;
@axTop BBIIEICHHS - MOXBAINB KOTO-THOO0, pyKOBOJIUTENb pa3pyliaeT HeopMaabHbIe CBSI3U
Takoro pabOTHHKA, OCOOEHHO, ecid pabOTHUK ObUI BbIAENEH Ha (OHE HEraTUBHOTO
OTHOIICHUS K OCTAJIbHBIM YJICHAM TPYIIIIHI;
daxTop LenenojaraHus - MyOJu4Has MoxBaja, (AaKTUYECKH, SBISETCS OTPaKCHHEM Iieneit
PYKOBOIHTEIS, TOKA3bIBa€T PAOOTHUKAM «JIMHHUIO MTAPTHH U TIPABUTEIHCTBAY.
Ha ocHose onpoca pabotHrkoB «KopBeT» OblIN BBISICHEHO CIIEYIOIIEE:
* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBICTBOPEHBI pa3MepoM 3apabOTHOI IIaThl,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MNEPCIEKTUBbI pOCTa B JaHHOW OpraHU3aluy;
*  64% omnpammMBaeMbIX ~CKa3alM, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HETIOCPE/ICTBEHHBIM PYKOBOIUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IEeNAX U 3a/1a4ax MpeInpusThs;
* 69% onponieHHbIX PabOTHUKOB YJOBJIETBOPSAET KOIPPUIUEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON pabOTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUJIM CPETHIOI0 YJOBIETBOPEHHOCTh B BO3MOXHOCTH BBITIOJIHATH paboTy, KOoTopas
Obla OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
* QoybIlie TIOJIOBMHBI OIPOIICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBBI B paboTe. OCTaNbHYIO K€ YacTh yJIOBJIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuntaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMartenbHO U3ydnTe KeC U MUCBbMEHHO OTBETHTE Ha CIIEYIOLIUE BOIIPOCHI:
1. CnemnaiiTe BBIBOJBI M aHAJIN3 MOTHBALIMOHHBIX MPOLIECCOB Ha MPEANPUATUI
2. Kakue y Bac OyayT mpeyioXKEeHHs MO CTUMYJIMPOBAHUIO M MOTHBAIMU TpyJda Ha
npennpustuu. Ilepeurciute u 00bACHUTE Ballly TOUKY 3pEHUS.
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3. K kakoil Touku 3peHHs CKJIOHSETeCh JIMYHO BbI (corjacHo ompocy)? Ilouemy BbI

caenanu takoe 3akimoyeHne? M 4To Bac ycTpawBaeT WM HE YCTpauBaeT B paboTe U CHUCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicHuTe mouemy.

Keiic 3/IlneBHuK M0JI0I0r0 CIEMUAJINCTA

Jletom 2014 rona Beimyckauma Yal TY, Eroposa Onecst, momyduiia AUIIIOM MO CHEIHATFHOCTH
«loctuanunoe neno». IlonHas HajgeXxxn M OXKUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWH, OHAa pelIuia
YCTPOUTBHCS Ha OOJBINOE MPEaNpHUIATHe, YTOOBI Ha0paThes ombiTa. [lociie HempoOOIHKUTENHHBIX TTOUCKOB
OHa Halllla MOAXOAMmuni BapranT. OHA YyCTPOWMIIACH CIIEIHAIMCTOM TI0 KaapaM Ha KPYITHOE MPEAIpHsITHE
C YMCIIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuia MajeHbkas (okiax 2800
p.), HO 3aTO UMEJIHCh MEPCIEKTUBbI KAphEPHOTO POCTa.
CTONKHYBIIIHCH C PEeaThbHBIM TOJI0KESHHEM el Ha MPEeINPUATHH, OHa OblIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. HauanbHuk otaena no pabote ¢ nepcoHanoM, Meanos Cepreit BUKTopoBHY, pa3peiinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. U cerogHs s pemmiaa BOCIOJNB30BaThCS ATOU
BO3MOKHOCTBIO.
3ax0JIUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUN 7
NBanoB (0OBIYHBEIM TOJI0cOM): «Het, HUYero Hety». JKeHmuHa:
«YT0, cOBCceM HMKAaKNX BaKaHCHI?)
WBaHoB (cpbIBasch Ha KPUK): <« e ckazal, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Hajlo MOBTOPUTH ?»
3areM 3aX0qUT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC €CTh BakaHcUU?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUOaHUS.
NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoaute nociie Hoporo roma. MosxeT 4To-HUOY b HaiieM.
8 aszycma. Cerojns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npennpustus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH Y TE€HEPAILHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpu ycloBUH TOTO, YTO €My
6oubiire 70 JI€T, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.
10 aszycma. Ceronnsi s HAKOHEI-TO TOJIyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nonoxenue o0 amanrtanuu. Pemmna coOpate mHpOpMaImio, KoTopas y HUX €CTh Ha MPEANPHUITHH IO
ajianTtanuu, u oopatwiack K Tatesine Biagumuportne. OHa fajia MHE UMEIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTPEeTh M OOHapyxwia TaM «llaMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIa 3Ty MAMATKy y MEHs U3 pyK. Sl monHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHIIA:
- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajantupyemscs! OTo A TeX, KTO
3akoH4YMI 9-11 KIaccoB, OHM TIIyMbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U IOITOMY HX
HaJ0 aIalTHPOBATh.
U tonbko s Hauana paccka3blBaTh €if, KOO HaJ0 aJanTHPOBaTh, Kak MeHs rpyoo nepeduma CperiaHa
AHaTonpeBHa (KOTOpasi, 00bIYHO, 100past):
- Onmnecs, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme crona B3sutn! U s B
HIOKE YILJIa.
11 aszycma. 51 Bce ee B 1IOKe.
12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OT/JETa YHPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COLMAJILHON aJanTalu, 5 Molia TyJaa ¢ Lenblo coopa mHpopmanuu. Oka3anock, YTO TaM €CTh MOUYTH
BCE HEOOXOAUMBIC JOKYMEHTHI MO agantamud. S momnmia oOpaTHO B CBOW OTAENT W CIPOCHIA Y
HayYaJIbHUKOB, 324€M OHH Jalli MHE 3TO 3aaanue. Ha 4yro onu oTBeTHIIN:
Hy, BBl moHnMaeTe, OHU B TOM OTJelie pa3padaTbIBalOT MOJOXKEHUE 00 aJanTanuy, HO YTO Obl HE XOAUTh
W HE BBINIPAIIMBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJ[da OHHU €ro HAITUIIIYT, Jy4IIe MBI
HaIHIIEM CBOE.
16 aszycma. Ceromss KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TyT pa0oTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kasi, ”HPOPMAIIUH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I/ie U T. A. U OH «I10 cekpeTy» COOOIIMI MHE, YTO «HU3aMy» (PSIOBBIM
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pabOTHUKaM) HE HPABHUTCS, YTO HAYaJbHUKH pabOTalOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE M MOJYYaioT
ropaszzo 0oJbIe UX, He MMOHATHO 3a YTO, 9YeM OHH JIydIIe?

17a62ycma. Ceroans okono 9 yacoB Ko MHe mojornia Amta ['eHHaIbeBHA U TOBOPHT:

3Haere, CeroJHs y Halllell COTPYAHULBI J€Hb POXKACHU. ..

W uro?

Kak uto?! Crona moau npunyT, a TyT Bel...

N . ? -cnopocuna s yAUBIEHHO.

Uro u? He mormum 651 BeI yitTn 0TCIO1a HA YaCHK-IPYTOi?

Ho Ttak kak s cerognsa ¢ yrpa Obiia noOpas M CKaHJAJUTh MHE ObUIO JieHb, TO S KHMBHYJIAa WU cTajga
coOupaTbes. A OHa, BUIS TaKylO MSATKOCTb, PElIniia COBCEM OOHATJIeTh U TOBOPUT:

U eme Mb1 mmaaupoBanu codparbes B 00en. [loatomy moxer Bac u B 006en 31eck He OyneT? - HO, BHIS
KaK s UI3MEHWJIACh B JIMIE, MTOCIIEIIHO 100aBMia - HO BBl Mo)keTe BOCHOIB30BaThCA HaIICH MEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO MOENIbTE B APYroil KOMHATE, MOKATyHCTA.

Ho Tak kak MHE coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3aHOBATSH, sl COOpaach U Mouuia
JIOMOH.

19 aszycma. Ceronns st pabortasa B Oropo BHyTpeHHero mopbopa. Ilocie obema 3amien MOJIOAOM
yenoBek. M, Kak g moHsa, OH ObII 3HAKOM C HEKOTOPBIMH COTPYIAHHULAMHM (BCE OHU HPEANIEHCHOHHOTO
BO3pacTa). Bo Bpemst pasroBopa oH HOMHTEPECOBAJICS, KakK /ejia Ha 3aBoze. Ha 4To oHM eMy OTBETHIIH:
Jlem, TBI 4TO, OTKYJIa MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B xon1e pabdoyero nHs s 3amnia kK Ceprero BUKTOpoBHYY MOTOBOPUTE O TOM, YTO 51 HE COTJIaCHA C TEMH
3aJaHUAMH, KOTOpBIE MHE JAlOT, TaK KaK OHM HE JIOTHMYHBI, HE CTPYKTYPHPOBAaHHbBIC, HE NPaBHILHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3a/IaHus TPOCTO Tiymbie. OH OTBETHI:

[Ja, Takue mpoOiaeMbl He TONBKO y TeOs. MHe MPUXOJUTCsl BHIONHITH TakKe e TIymnblie 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBINOJHSAET YKa3bl F€HEPAJIbHOrO JUPEKTOPA, TOT 37eCh HE p aboTaeT.

25 aecycma. C wavaibHUKOM OT/ENA KaJPOBOM JOKyMEHTAIMH OOCYKIaia IMOJOKEHHE O MpPHEME H
YBOJIBHEHUH. 3allleNl Ha4allbHHUK JPYroro OTHAeNa, U, MoKa s 3alrchiBaia TO, YTO MbI ¢ Heli 0OTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTENA. TOT M3-3a 3TOr0 XOYeT NepeBEeCTUCH Ha CTYIEeHb
HIJKE, TO €CTh Y HEro ecTh JKellaHWe paboTaTh Ha MPEINPHUSTHU, TOMOYb HPEANPHUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. Mens npuriacuid MONPHCYTCTBOBATH HA COOpAHWH HACTABHUKOB. TaM BBICTymasia
JKEHIIIMHA, KOTopas, KCTaTh TOBOpsA, He mpeacraBumiack. OHa pacckazana 0 TOM, YTO Ha MPEANPHUITHH C
2003 rona BBeneno Ilomoxkenue «O HactaBHMYecTBe». «Ho, - oOpaTminach OHa K HacTaBHUKaM, - BBI,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCe HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. llosTomy s Bam ero
3aYUTAI0.».

HenpustHo ynuBiieHHas TakuM IIOJIOKEHHEM [IeJl, s pellniia BEpHyTbca B cBoil otaen. llopoiias x
npoxonHod B 16:15, g ¢ yxacoM yBHjENa, YTO OKOJIO NMPOXOAHOM yXKe TOJMHUTCS OOJBIIOE YUCIIO
paboumnx, KOTOPBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBINTH C MPENNpUATHS. XOTs padovHii JIeHb
3akanunBaercs B 17:00, a mponyckaTh yepe3 MpoXoAHyr0 uxX HaduHyT B 17:10.

Bompocsr:

KaxoBa opranmusanuoHHasi CTpyKTypa JaHHOTO MPEATPHUSITHS?

Onwuivre ypoBeHb KOMMYHHKAIIMI Ha TPEIIPUSTHH.

OnuuTe OTHOMIEHUS] MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3riisig cTeneHb J0sUIbHOCTH COTPYAHUKOB K OpraHnu3aiu?

KakoBo oTHOIIIEHNE HA TIPEANTPUATHHA K BHOBb IPUHSTHIM COTPYIHUKAM?

Kakwne npoGiemsl, Ha Bamr B3risi, CymecTByIOT Ha JaHHOM MIPEeaIpUsITHN?

Keiic 4. «/lesq10 npuBbIYKH»
B Typuctrnueckoit kommnanuu, 3a 10 JeT CylecTBOBaHHUSI KOTOPOW CIOKHICS IPY>KHBIN
KOJUIEKTUB, YYPEAUTENIN MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTh F€HEPaIbHOTO JUPEKTOpA.
3amecTuTens AUPEKTOpa OcTaBuUiu TmpexHero.  CoTpynHHKH (QUPMBI BHEIIHE CIOKOWHO
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BOCIIPHHSUIM CMEHY I'€HEPaJIbHOI0, HO BCE TEKYIIHE BOIPOCHI IPEANOYUTAIHN peIIaTh HE C HUM, a
C ero 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHHE JIeN CTal0 BBI3bIBATH HEJOBOJIBCTBO Y
TeHEPaIbHOIO JIUPEKTOPa, KOTOPBIM Hadajd aKTUBHO OOpPOThCA CO CIOXKMBILEHCS NPaKTUKOM.
Boun mpoBeneHbl COBEIIaHUs, Ha KOTOPBIX YETKO OMpPEesics KPYyr OOS3aHHOCTEH KaXkIoro
pabOTHUKA, JAEJIETUPOBAINCH IOJHOMOYMS TI'€HEPAJBbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJUIEKTUB OTIpaBisuicd Ha TpeHMHru. Ho cuTyanus He u3MeHMach, paboTa KOMIAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cinegayer NpeAnpUHSITh TeHEPATLHOMY TUPEKTOPY?

Keiic 5
Bb1 npuexanu B ouc kinMeHTa, 4ToObI IPOBECTH BAXKHYIO MPE3EHTAIUIO. 3a JIeCATh MUHYT JI0
Hauvaia BBl OOHApy>KUBaeTe, YTO y Bac ¢ co0oil He Ta AMCKeTa ¢ mpeseHTanuelr B PowerPoint.
Bamm nenictBusn?
DTO 3aJlaHie TOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PELIEHUS JECIOBBIX MPOOJIEM MTOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH(OOPMALIMOHHBIX TEXHOJIOTUSX, a TAKKE
y3HaTh €ro MOJAXOJ K TMPOBEICHUIO NPE3EHTAIlMH, CTENEHb 3aBUCUMOCTH OT TEXHHUYECKHUX
CpE/ICTB.

Keiic 6
UYepe3 mATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIaaoM. Bapyr Bbl oOHapyXuBaeTe, 4TO B
MaTtepuaiax, KOTopble OyIyT pa3faaBaThCs CIIYIIATENSIM, €CTh OTNEYaTKa, MCKa)Xaromas CMBICIL.
Bamwu nevicteug?
C moMomIpI0 3TOr0 Keiica MOXHO OMPEAeTUTh YMEHHE CTYACHTa MPENOAHECTH ayIUTOPUU HE
OYeHb TpHUATHYIO uHpopManuio. Kpome sToro mpencraBisieTcs NpeKpacHash BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxHOe coBemianue. Bain kossera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa mpojayMai. Bel MOHMMaeTe, 4TO MOXKETE MPEUIOKUTH JIydllee, HO JJIsl 3TOr0 HaJo
MOJABEPTHYTh KPUTUKE MHEHHE KOJIeru. Bamm nelictBus?
Pemenne nanHo# 3a1auu TPOJIEMOHCTPHUPYET MOJIXO0 K OTHOIIEHUAM C OyAyIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KEC KOCBEHHO BBISABIISIET OPHUEHTHPOBAHHOCTH CTY/ACHTA HA JOCTH)KCHHE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecTh KJIHMEHT, KOTOPBIH OYeHb clabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — nMeHHO B 3TOH cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KaMITAHUIO JUIsl BBIBOJA HOBOTO OpeHaa. Bhl mpeanioxure emy:
1) JIOpOTOe, MaKCUMaJbHO MAacIITaOHOE HWCCIEAOBaHUE M pa3MEIIeHHE PeKIaMbl depe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HATPAXKICHUE JJII YYaCTHUKOB (POKYC-TPYMIIBI U
OpraHu3aIMIoO TEHJEpa, B KOTOPBIM BKIOUMTE U Baiero naptHepa;
3) BBIOOp W3 JIBYX BapWaHTOB: BBl y4yuWTe TpeAcCTaBUTENs] KOMIAHWUH- KJIUEHTA, U OHHU
CaMOCTOSITEJIbBHO TPOBOJSAT BCE BBIIICYIIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 3to Bawm.
Bribepure BapuaHT, 000CHYMTE.

Keiic 9
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B komiekTuBe, KOTOPBIM BBl PYKOBOJMTE, CIOKUJIUCH JIBE IPYNIUPOBKU, KOTOPBIE NOCTOSHHO
KOHKYPUPYIOT MKy COO0H. Y KaXkI0¥ W3 HUX €CTh JIMJEPhl U UX 00JIee I MCHEEe aKTUBHBIC
npuBepxkeHIbl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollue Ou3Hec-pe3ynbTaThl. Baru
neiictus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIICHUS B KOH(JIMKTHOW CUTyallud, YMEHHE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)
Keiic 10

CoTpyIHUK 4acTO MPOSBIIIET UHULMATUBY HE TaM, IJl€ HYXHO, U3-3a YEro HEPEIKO CTPajaroT
paboune mpolecchl MW MTOrOBbIM pe3yiabTar. Bpl 3HaeTe, 4To COTPYIHUK JOCTATOYHO
kBamudunmpoBad.  Bamm  peiictBusn?  (IlpoBepser  cTWiab  ympaBieHUs,  yMEHHUE
[IPOAHAIU3UPOBATH CIOKHYIO CUTYallUIO, BAPUATUBHOCTh MBILUIEHUS, CKIOHHOCTh K OOBUHEHHIO
MOJIYMHEHHBIX UM K PEIICHUIO BO3HUKIICH CUTYyallUU, 3HaHUE MPABUI MOTUBALIUU U KPUTHKH. )

Keiic 11

lNoctununa «bakkapay - camas kpymnHas roctuauna r. Cankr- [lerepOypra, uayiasi B HOry co
BPEMEHEM U MOCTOSIHHO BHEJPSIONIAsi IEpeI0BbIe TEXHOJIOTUN OKa3aHus yciyr. BoT yxe Oonee
10 ytleT oHa JIMAMPYET B CIHCKE TOCTUHUYHBIX Mpeanpusatuii boasmoro Jleca. TspkenoBato 66110
HauyMHATh mocie packoyia Benmukoro Jleca na bosbmioi, Manbiid, JlanbHuit, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOACKD INOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U renepp B nmuaepax!
JelicTByromue nuua:
Benukuit JIeB — 'eHepanbHbIN AUPEKTOP U TIIABHBIN aKIIMOHEP TOCTUHULIBI «bakkapa»
Mynpeiit bapcyk — HauanpbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansnoro. Bee 10 ner
BMecTe!
Ilyctpas benka — HauaJIlbHUK OT/AENIa MapKeTUHra. Bcero nBa roja B JOMKHOCTH, a YK€ MATh
HOBBIX HJIEH, pEAIM30BAHHBIX HA MPEIITPUATHH.
Xutpslit JIuc — HavanbHUK OTAeNa mpofax. Haxomguus, uzooperareneH. Tonbko Omaronaps 3TuMm
KayecTBaM IIaHbI TPOJIAXK U BBITOIHSAIOTCS !
JoOpelii MesnBeap — HayaJlbHUK OTJENa HOMEpPHOro (oHJa, OBIBIIMI HayallbHUK OTJeNa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nuranus. CiaaBUTCS YMEHHEM pacCyXJaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enot IlosockyH — HauyalbHUK OTAeNa Mo padbote ¢ nmepcoHanoM. CKpymylie3eH U THIATeJIeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Wpas Ha KOH(JIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe Heckollbko MecsleB coBenjanus y Benukoro JIbBa mpoxonsaT «co ckpunom». Kax sl
HayaJbHUK CUYMTAET CBOMM JIOJIIOM IUIECHYTH Maciia B OroHb. M T1iiaBHag tema — HeET
HOPMAJIBHOTO IIEPCOHAIIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil paz Xutpsiii Jluc. — [IponaBate HekoMy! CUIAT MATH CTaphlX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JTHAMU B JJOMUHO PEXYTCA J1a )KAYT, KOTJa KTO U3 IIOCTOSHHBIX ITOKYIaTeIei
MO3BOHUT. A cJeNaenib KOMy 3aMeuyaHue, - o0mxkatTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YEr0 HAIPATraThCs?
- A kak pasble 6bu10 xopomo! — noaxsatuil 1oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0Oas3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom ornaunBanmu! Kcratu, y MeHS B 3aKynKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JETEKTUB. A Mou TrojeHu (man xe
bor nmomunHenHspIx!) nexkaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
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rojia Hazaj, s CibllIall, OHU CUUTAIKCH JIYYIIUMHU CHEIUAIMCTAMH B CBOEH 00JacTH, MPU3BI U
IIPEMUH TTOJTydau!

- Ha npousBoactee He syunie, - 3aaBui Myapsiii bapcyk. — IlsaTe net Hazaa, kornaa
MOJTrOTOBJICHHBIX KaJpOB HE XBATajo, Mbl HAOpaJid MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
Akazemuu, Ipeanojaras, 4ro BbIPACTUM W3 HUX KIJIACCHBIX CHELUAIMCTOB. A Te 4epe3 rop-
JpYrof 3aMy’X ITOBBICKAKMBAJIM, M KaXK/ble TPU Mecsla — B JEKPETHBbIH OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mol ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 3/1€Ch OTIEI
IepCOHAJIa HE T0AYMaJl.

- Bort, u kpaithuii o0bsBuiicsa! — mogHsics co cBoero mecta Enot Ilomockyn. Kak ¢
YIPaBJIECHUEM HE CIPABISEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p IepcoHasa nojaan?

- S! — moackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJHKEH 3HATH, YTO YMETh,
KaKUM ONBITOM 00JIaJaTh, BIJIOTh A0 3HAHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ AQpHKOIl CBsI3U
HaJaKHBaeM ).

- Ha, neiictBuTenbHO, - noajaepxail EHOT. — MbI CcTporo mo 3TOW 3asBK€ U HAILIU
crienuanrcra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuwil crenuanucrt, ciydalHO K HaM U3
ABctpanuu 3anecino. U xak pabotaer? — obparuics Enot k benke.

- Ormmunuk! YyBcTByercs 3arpanndnas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 32 CBOIO paboTy OTBeUaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - npepBai Bcex Jles. — Celfuac 1o TeJIMKY BaKHOE COOOIIEHUE T0JIKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIX npodiaem. [Ipeqnarato npepBaThCcs U MOCMOTPETh. Tam U Mpo Hac
Oyner.

He noxupnasice cornacus npucyrcTByrOIMX, JIeB BcTan M BKIIOYWI TEIEBU30P. A TaM YK€ BO
BClo TapaxTena Tpeckydas Copoka, camas nomyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HAlIUX MpennpusaTHsIX Hekomy Oyzaer pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortuctsiii Jlec 3a mocnennuii rox 16 craii Jukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzneit Tam Oosbine. A KTO
HaMm Memaer ayOoB HacanuTh? U xemyneit Oyner BaoBosib, 1 KaGaHbl HUKyAa YXOAMTH HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPUOBUTH: HY KTO Jyulie KabaHOB ymeeT 3eMil0 BCIaXWBaTh?
A d4ro pnemaercs B jaepeBooOpabaTbiBaromiell mpomsbiinuieHHOCTH? Jla mpodeccuoHanbHO
MOArOTOBJIEHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HalTu! Bce Ha 3apa0oTku B OnmikHee U
JanpHee 3apyOexbe pBaHyNIH, M TaMm eBpomuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiuac MBI B TOCTAX y OJHOIO M3 JIMAEPOB OTEYECTBEHHOIO
TOCTUHUYHOTO OM3Heca, rocTuHMLbI «bakkapa» U pa3 yx Tema Hallero pa3roBopa CEroiHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PELIMIIN C TUPEKTOPOM OTJIeNa IepCcoHala KOMIIAaHUU FOCTIOAMHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccronanbHOM TOUKH
3peHUs OYEPTUIIH KaJPOBBIE IPOOIEMbI CETOJHSIIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENeHycs EHOT.

- Kanposas nmpobiiema — 310 mpobiiemMa cucreMHas, - Hauan EHOT. — 3aech u crnabas
NOJArOTOBKAa crneuudanuctoB B BVY3ax, u ycrapeBmme MeToAbl o0TOOpa MepcoHala Ha
npennpusTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OIIEHKH mNepcoHaya. ExxeronHble
aTTeCTallud TPEeBpaTWINCh B (QOpMajbHBIE MPOLEAYPHI, OTIHUCKH, HE HUMEIIUEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaXkHO, - poaosnkain EHor, -
B CBS3U C JAeDUIMTOM KBaIU(UIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceiyac TOBOPWIIH,
MIPOU3O0IIIM PEBOIIOLMOHHBIE M3MEHEHMS Ha PBIHKE Tpylaa. Temepp HE NPEANPUATHE HILET
KJIACCHBIM TEpCcoHall, a KIACCHbIC CIEMUAIUCTBl MOAOMparoT moj cels Mmoaxojsiiee
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IPENIPUATHE, KaK PABUIIO, 110 IpUHLIHKIY: «[' e ycnoBus aydmie». A co3gaTh TaKUE YCIOBUS —
3TO TOXe Mpobsema. BoT MbI 1 momanu B 3aMKHYTBIA Kpyr: UTOOBI cO31aTh XOpOIINE YCIOBHSA,
HYXHbl ~ conuaHble  JeHbru. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaTIbHBIE CIEIUATUCTHL. A Ty/a, I/Ie IeHeT IJIaTAT Majo, XOPOIINEe CIICIUATUCTHI He
UayT.
- A Kax e Bbl BBIXOJIUTE U3 NosioxkeHusa? Kak BaM B Tako CIIOXHOUM CUTyalluu yJaercs
0CTaBaThCsA B IMEpax? — C HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.
- CeroniHsi MbI JIeJJa€éM CTaBKY Ha BBIIAIOIIMXCS CIELUAINCTOB, KOTOPHIX HAa3HA4YaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO HW3bICKMBAEM CpEICTBA, YTOOBl CO3AaTh A HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB €UHUIIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTU MX OTPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpeOyloTcs COTHM U ThICAYM WHUIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA00OYHUX JIall U KPBUIBEB, a TAKXKE HY)KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKPAIAIOIIUE NPUMEHEHUE PYYHOIO Tpyda. DTHUM Mbl ceiuac u 3aHATh. Ho
KJIFOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAINCTOB.
- Cnacu6o, rocnoaus Ilomockyn! HanmomHIO Hammm Tene3puTeNsM, YTO MOUM
co0eceTHUKOM ObLI PYKOBOIMTENb OT/EJNa MepcoHana akiuonepHoro oouiectsa «Kenb-1llenb»
Enot [lonockyH. Ha 3Tom Mbl 3akaHunBaeM nepenady. Ho nmpobnema ocraercs, U pemaTth ee
Ham! C Bamu Obuta Tpeckyuas Copoka. [lo HOBBIX BCTped B 3dupe!
- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.
- KoHeuHO 3Hat0, ¥ BBl BCE 3TO 3HACTE: YIPABJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCOHana, a U KaKIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYAroIlas B ceOsl 4eTbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OleHKa IepCoHana, TPeTHUH —
oOydyeHrne W pa3BUTHE, YETBEPThI — MOTHBALUs U CcTUMYyiIHpoBaHue. [Ipu ompeneneHHBIX
YCIIOBUSX 3TAa CHCTEMa CIOCOOHa paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEYHBIH JBUraTenb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IpOU3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K cOOCTBEHHOMY JyuiieMy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benb Bce
NOJIy4ns10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac BCe 110 MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMHU.
Bomnpocsr:
1. Yto nmone3Horo Mo>xHo BbiHECTH U3 onbITa [llyctpoit benkn?
2. C xakuMH NpeAoKEeHUAMHU Bbl IPUILTH Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMeHUMbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIM CHEIMATINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT W 3TUM Nojb3yeTcs. MoxkeT onma3apiBaTh Ha paboOTy WM
BOBCE IMpONacTb Ha HECKOJbKO JHEH, He OCTaBMB HHKaKoW WHPOpPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare pabota oTaena nmapanuzoBaHa. Kak Bam, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHIEIIUATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/IuyHast 3aMHTEPECOBAHHOCTD)

B typuctuueckoil xomMmnaHuu «INETHs» MPOMU3OILIO COKpAIEHHWE MepcoHana. AJeKCaHIp
BacuibeB, MeHemkep 1o paboTe ¢ KIMEHTaMH, 0Ka3alcsl Cpelid Te€X, KOro PYKOBOAUTENb PEIINI
HC YBOJIBHATD.

C omHO#l cTOpoHBI, Anekcanap ObUT OYeHBb TOPJA, YTO €ro pabdoTy OICHWIHM MO JOCTOWHCTBY,
npu3HaK ero npodeccuonanuM. C Ipyroid — peopraHu3anvsi KOMIAHUU HE MpHOaBUia eMy
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9HTY3Ua3Ma. MoOJIO/ION YelnoBeK OOSIICS COBEPIIUTHh KaKyH-HHUOYIb OMIHMOKY M TEM CaMbIM
HaBJeub Ha CceOs THEB HAYAIbCTBA. A BO3MOXKHOCTH OMIMOUTHCS ObLIa BIIOJTHE BEPOSTHOM.
[Mpexne AJekcanap 3aHHUMAJCS TOJBKO IMOMCKOM KIHEHTOB, a TEIeph €My MOPYYWIH €IIe U
o opMIICHHE BCEX IOKYMEHTOB TIO CIICIIKE.

[Tonawany AjieKcaHIp HaJIEsIICs, YTO caM pa3depercs B 3TOM BOopoxe Oymar. B manpHeiimem sxe
OH TIOHSUJI, 9YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEPBBINA B3NS B pe3ynbTare MoIo10i
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0sl HanpaBJIeHUEe PadOThI, KOJIMYECTBO MPOOIIEM YBEITHYHBAIIOCH,
KaK CHEXHBI KOM. AJlGKCaHJp HE 3HaJI, KaK WX peNINTh, HO NPU3HABATHCS B CBOCH
HEKOMITETCHT-HOCTH HE XOTeJ. MOJIOJIoi YelnoBeK MPUYHBLI, MPOA0JDKal paboTaTh, HO yiKe
JTAJIEKO HE C T€M H-TY3Ma3MOM, KaK MPex/ie.

Tak kak koMmmnaHusi OblUla HEOOJbINAs, BCEMH KaJPOBBIMH BOIPOCAMU B HEW 3aHUMAJICS Cam
pykoBogutenb. OH 3aMeTHJI TIEPEeMEHbI B HACTPOCHHH COTPYJHHKA, KOTOPOTO CUYHUTAI
NEPCICKTUBHBIM, U PEUIHI pa300paThCcsi B CUTYyaIlUH.

Kak BBI cunTaere, 4To B 3TOM CIy4ae JIOJDKEH MPEAIPUHATh PYKOBOJAUTEIH Allekcanapa?

Bynytr oleHMBaThCs pEIICHMs, YYHUTHIBAIONIME CHTYallM0 B KOMIIAHWH, OPUTHHAIBLHOCTh
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JCHCTBHIA.

Keiic 14
JlBa coTpynHuka B Baimiem otTnesne BBIIOJHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYy4YarOT
pasHyro 3apaboTHyro IuaTy. HemoBoiabcTBO pabOTHHKA, HOMydaromero MeHsle, pacter. Kax
HaJIaAuTh 3PPeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero mnonpasieneHuss MOIYYHIIM BO3MOKHOCTH IPOMTH KYpChl
noBbllIeHUs KBanudukanuu. Ilocne yero B HedsX MHOBBIIIEHHMS KapbepHOrO pPOCTa Havalu
NOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKOBOAMTENI0O MOTHBHUPOBaTH PabOTHUKOB
0CTaTbCsl B KOMIIAaHUU?
Keiic 16

B npeonooicennoii cumyayuu gvloenume u npoaHanuzupyime ciedyrouue d1emMenmol U pakmopol
KOHGhuxma:
*KOH(IMKTHYIO CUTYalUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOHGIHMKTA
*y4aCTHUKOB KOH(IUKTA
*paHT ONIMOHEHTOB
scpely KOH(IUKTa
*riepexo/1 KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOUIEHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 11Ino coBemanue y pyKOBOJIWTENS KPYIMHOM TYypUCTCKOM kommnanud. [logBoamnuck
WUTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeaW JenapTaMeHTOB 3Tol kommaHuu. Ilo Bcem
MoKa3aTelsiM Ha IMEpBOE€ MECTO MpeTEeHJoBajla JenapTaMeHT HWHTEJUIEKTYalIbHbIX 3HAHUU.
Boszpaxkenus GbUIM TOJIBKO Y TJIABHOTO CHELUAINCTA JIeMapTaMeHTa MPOoAaXx, COOOIIMBILIETO, YTO
MPOBEJCHHbIE UM Ha JHSAX aHalIu3bl B JEMAPTAMEHT HMHTEJUIEKTYaJIbHbIX 3HAHUI BBISBHIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTrO MOKET OBITh JTMOO XaJlaTHOE OTHOIIEHUE
K paOote, 1nuOO HapylleHHE TPYAOBOM IUCHMIUIMHBIL. B CBS3M C 3TUM OH CUMTaeT, 4YTO
IpUCBauBaTh J€NapTaMEHTy HHTEIUIEKTyaJbHbIX 3HAHUN NIEPBOE MECTO MIOKA PaHO.

BeicTynieHne crnenuanucra ¢ enapraMeHTa  MpOJaXk BBI3BAJO HETOJOBAaHHE Y
CHELMATIUCTA JeTapTaMEHTa MHTEIUIEKTyalbHbIX 3HaHMM. «Kak BaMm HE CTBIIHO, MCIIOJIB30BAThH
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CIIy>keOHO€ TOJI0XKEHHE JIJIs1 CBEACHHUSI JINYHBIX CUETOB». A KOMHCCUU TMOSICHUIIA: «CIELHUAINCT C
OTJeNa MNPOAAX IONPOCHJ HAalKCaTh MpOrpaMMy s ero OpaTta OeclaTHO, CHENUAINCT
JIenapraMeHTa MHTEJUICKTYalIbHBIX 3HAHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazai, yTo OpaT He MOXKET CO MHOM BCTpEUaThCs, TaK KaK y HETO HET
Bpemenn» OH, Kak BUAWTE, 3alIOMHUJI 3TOT ciiyyail. Y Hac Bcerjga Mmoaxoaar ¢ OoJbLion
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOIpaMM, U 5 INYHO BCETJa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3allii CjbUla penyTalus 4YeloBeKa, KOTOPBIH JOOUT
NepeKIabIBaTh CBOIO padoTy Ha Apyrux. OqHaxapl HAa paboueM cTose coTpyanuka b cimyuaiino
OKa3ajcsi JOKYMEHT, KOTOPBIA 10 MOPYYEHHUIO HAayaJbHUKA OTJENa JIOJKEH OBl MCIOJIHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoHduukt. [lo kakoMy MexaHusmy
BO3HHUK KOH(MIUKT? BeInennre HHIUACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpble paOOTHHUKH IO Pa3HbIM INPUYMHAM UAYT
0e3 ocoboro >xemanus. OmHaXAbl HadallbHUIIA OT/AENAa, B KOTOPOM padoTana COTpyaHUIA A
(KOJIJIEKTHB B OpPraHU3aIuU OBbLT MOJTHOCTHIO )KEHCKUI), BEPHYBIIUCH C IJIAHEPKHU, cOoOIuIa ei
TOHOM, HE TEPISIINM BO3PaKEHUH, YTO OHA JOJKHA OyAeT 3aMeliarh 3a00JeBIIYI0 PAOOTHUILY
B coceslHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eit HyxHO 10 18 udacoB 3abupath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HayaJlbHULA XOPOLIO 3HaJja.
HauanbHuna otaena gojoxuia o0 OTKaze pyKoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENIbHO HAIpaBUJIACh 3alllMINAThCS M OTCTaWBATh
cBou uHTepechl. He Boiias B KaOMHET, OHa yBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO He
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHUIIA
obpatuiack K COTpYAHHUIIE A CO CHeAylmHUMHU cioBaMH: «S moHMMaio, 4to y TeOs
yBakHTeNnbHas mpuuuHa. Ho ThI mydine Ipyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUThCS OyAeT Henerko. S cuumrairo, 4YTO Thl TaM
CHpABUIIbCS JIydllle OPYTuX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHUIO.)»
Cotpynnuiie A He OCTaBaJIOCh HUYETO APYTroro, Kak COTJIacUThCS.
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOM HCTOPHH.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods Mo CBOeMY 3aBOAY, YBHIEN, UYTO HECKOJBKO pPabo4YMxX
YCTPOWJIUCH Ha MepeKyp npsmo nof Tabaunukoi «Kyputs 3anpemnieHo». [lepBas MbIcib: Hamo ux
Haka3zaThb — omTpadoBars, yBonuts. Ho ®@opa mocrynun mnaue. OH mopomien K pabouum:
«3npaBcTBylTE, g ['enpu ®opa, TUPEKTOP.»
OOMEHSBIIMCH CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszan mapy
IO0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BBITAIlWI M3 KapMaHa mauky curapet: «[lompolyiite
MOM — OHM TOJIYYIIIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUTapeThbl, OH J0OPOIYIIHO 3aMeTuil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? /laBaiite oToiinem Tyaa, — M yKazajd Ha MECTO KypeHHs. —
[Tpomry Bac, KypUTh BCETAa TOJIBKO TaM. 3/1eCh KypUTh OMAaCHO, MOKETE BbI3BAaTh IOXKap, KOTO-
pBIi BCeM HaM JJOpOro o0ouaeTcs.»
JaiiTe KOH)IUKTOIOTUYECKUI aHATIN3 IPUBEICHHON UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOJMTEINS CPEIHErO0 YPOBHS WM JIMHEHMHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3AIMM BO3HUKIIA IIPEANIOCHUIKA CPhIBA BAXKHOTO
MEPOIPUSTHSL.
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3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOIUT oOmpejaenieHue rpaduka u
OCYILECTBIICHHE KOHTPOJSI 32 MPOBEICHUEM IOJ0OHBIX MEpONpPHUATHI, B Oecene ¢ JIMHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOIPHUATHS BBISICHSET, YTO CPOKH €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAHOBJICHBI. B Xx0/1€ 3T0i ke Oecenbl TUHEHHBIN
PYKOBOJIMTEIb IPEIIaraeT CPOKH MPOBEACHUS MEPOIPUATHUS, a 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIluHeiHbIN pyKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHEr0 YPOBHSA (CBOMM
HEIOCPEACTBEHHBIM HAa4yaJIbHUKOM), IpU3HaB B OOIIEM CBOM MpocueT B CIOKUBLIEHCS
CUTyalluu, oOpaTWy BHHMAaHUE U HaA TO, YTO 3Ta CUTYyallMsl CTaja CIEICTBHEM TOTO, YTO
3aMECTUTENb aKLEHTUPOBAJI BHUMAHUE HA MPHUOIMKAIOIIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenb cpemHero ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEILHO
CIeauTh 3a TpaduKaMu MPOBENCHUS MOJOOHBIX MEPONPUITUNA U O0Jiee TECHO KOHTaKTHPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMU JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOAMTENb CpEeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CHONCUBWeUCcs cumyayuu. fensemcs au oxa
KoH@nukmom? Boviasume 6 Heli KoHaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcoy YHUaACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonodiCeHHyI0 CUmMyayuio ¢ MoyKy 3peHus OUHamuxku Kongaukma. Kakue
nepuoosbl U Smansvl pazeumus KoHgauxma Bel modiceme 8 Hell 8bi0enums?
OTOT ciy4ail mpou3olien Ha kKadeape OJHOro By3a, Ky/a MO paclpeAeseHUIO M0ciIe OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOAOW cnenuanuct JlsnuHa. OHa OBICTPO OCBOMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa W MOYYBCTBOBaJIa ce0sl BIIOJHE YBEPEHHO, TeM Oojiee yTo Oiaroaaps
CBOEMY OOILIUTEILHOMY XapakTepy ObUla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBeyIOUMM Kadeapoil YMHOBBIM YCTaHOBUTH XOpolIMe oTHouleHus Jlsnmua He cMorna. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIY4YKU JIAnuHON, O€CKOHEUYHbIE pa3roBOPhl Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [ToHsB, yTO
XOpOILEro OTHOLIEHUs YMHOBa €l He JA0OuThCs, JIanuHa pe3ko M3MEHusa CBOE IOBEIACHHUE.
Ecin paHpmie oHa XOpOIIO JIM, IJIOXO JIM, HO BBINOJHSJA DPACIOPSDKEHUS 3aBENYIOLIETO
kadenpoi, TO Temepb OrpaHWuYMiIa OO0beM CBOEH pabOThI TeM MHHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpoJepkaTbcs Ha Kadeape, MpOSBUB MPU ITOM  HETIOKHHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWe TPYJOBOro 3akoHojartenbcTBa. [lomb3ysch
NPUBWIETUAMU MOJIOZIOTO CIELMAINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYACHTOB,
TpeboBasia epecMoTpa y4eOHbIX IJIaHOB, CChUIAsICh HA MOJIOXKEHUE O BBICIIEH IIKOJIEe, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIHMH, OTKa3anach OT MPenoaBaHus U Bena JabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBaja YMHOBAa Ha KOH(IUKTHL, U OH IIE] Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, UTO JPYroro BbIXOAA U3
CO3/1aBLLIETOCS MOJIOKEHNS U HE BUIEIL.
PemmrensHOCTE M «CcMeENOCTh» JISUIMHONM CHHUCK&IM €M MOIMYJSIPHOCTh CPEAU  MOJIOJBIX
CHELUAINCTOB JIaXKe 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsmnHy. PaccTaHOBKa CHIT CKITaJIbIBaach HE B MOJIb3Y 3aBEAYIOIIETO
Kaeapoi.
[Tocne HeKOTOPBIX pa3MbILIIJIEHU YMHOB PE3KO U3MEHMII CTpATEruio moBenenus. Ha ouepeanom
3acenanuu Kadenapel nocie TpeboBanus JInMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku Y MHOB,
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K YIUBJICHHUIO BCE COTPYJIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO MOLIEIN il Ha
BCTpEUY, CKa3aB JIHIIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISITMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeaeTuTb MEXIy OCTalb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenpbl IPHUIIIIOCh
exarb BMecTo JISUITMHOM B KOMaHAMPOBKY, VAMBICHUE COTPYIHUKOB CMEHWJIOCh BOMYIIIEHMEM. YMHOBA
OOBMHIM B CJ1a00XapaKTEpPHOCTH, YPEe3MEPHONW TEpIUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpbIE Telepb YMTANM 3a Hee JICKUMU U BEJIU
JIOTIOJTHUTENIbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOPOXKENATEeTbHOCTD.
Jlsuna pactepsiiach, TaKOro MOBOPOTa COOBITHI OHA HEe Oxkuzana. Bee ee Kanpusbl U MPETeH3UH TOTYac
K€ yHOBIETBOPsUIUCH. O HEM CTaiu TOBOPHTb, YTO OHA TOJb3YETCsl MATKOCTBIO U TEPIIUMOCTBIO Y MHOBA,
YTOOBI TOOMTHCS OCOOOTO TIOJIOMKEHMS Ha Kadepe.

beutbie mownrarerm JIsomHON OTBepHYIHCH OT Hee. OHA pacTepsiia CBOO TOIMYJIIPHOCTh M MPHOOpEia
BparoB. llockonmbky JlsiiiHa npuBbIKIa OBITH B LIEHTPE BHHMAHHS W BbI3bIBATH BOCXUILICHHE
OKpY)KaloIMX, armMocepa HenoOpOKeNaTeTbHOCTH, CIIOKMBIIASCS BOKPYr Hee Ha Kadernpe, craia
Ka3aTbCsl HeBbIHOCUMOW. OHa Hayana BecTH cedsi 3aHOCUMBO U Ipy0o, YeM erie OOJblie BOCCTAHOBMIIA
NPOTHB ce0s1 KOJUICKTHB.

UYepes Hekoropoe Bpems JIsumHa BhIHYK/IEHa ObUIa MOJATh 3asBjIeHUE 00 YBOJLHEHHUH. YMHOB PEILIHIT
BbIJIEP)KaTh XapaKTep A0 KOHIIA U CTal YTOBapUBaTh JISUTMHY OCTaThCsl, CChITAsACh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIICIMATMCTA JI0 UCTEYEHHUs TpeXJIeTHero cpoka padotsl. Torna JlsimHa oOpartunack
K JIeKaHy 1 JI0OMIach paspeleHus Ha yBosbHeHue. [locie ee yxona kadenpa B3OXHyna ¢ 0OJerdeHueM U
MEXTy COTPYIHUKAMH 1 3aBEYFOILIMM BOCCTAHOBUIIHICH IPEKHHUE OTHOIICHHSL.

8. IlepeyeHb OCHOBHOM M [IONMOJHHMTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevYeHb PecypcoB
MHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HHTEepHETY, nepeyeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJI0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEparypa

5. 3aifueBa H. A. MeHe/DKMEHT B cepBHce U TypusMe: YueOHoe mocobue/3aiinesa H. A., 3-e
u3., goim. - M.: ®opym, HUL] UH®PA-M, 2022. - 368 c. - OBC Znanium.com. Pexxum mocrymna:
https://znanium.com/catalog/document?id=391650

6. Baymrapren JI. B. MeHe/pKMEHT B TypUCTCKOW WHAyCTpuu: YueOHuk / baymrapren JI.B. -
M.: Byzosckuit yueObnuk, HUIL[ UHDOPA-M, 2019. - 236 c.: - ODbC Znanium.com. Pexum
noctyma: https://znanium.com/catalog/document?id=333408

7. Menemxment: Yuebnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUIL]
NH®PA-M, 2022. - DBC Znanium.com https://znanium.com/catalog/document?id=385853

8. Menemkment: Yuebnuk/ A.B. Tebekmn. — M.:. HUI[ HMH®DPA- M, 2020 - 3BBC
Znanium.com https://znanium.com/catalog/document?id=354805

8.2. lonoiHMTEILHAS JIUTEPATYPA

1 Menemxment: YueoHoe mocooue / JI.E. bacoBckwuii. — 2-e u3z., nepepad. u mpom. — M.: HUL]
NHOPA-M, 2021. Pexxum nocryma: bC Znanium.com
https://znanium.com/catalog/document?id=398578

2. Kupimosa E. H. MenemkmenT: Yueonoe nmocooue/Kupimosa E. H. - M.: ]I ®OPYM, HUIL]
NH®PA-M, 2021. - 304 c. https://znanium.com/catalog/document?id=398322
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8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

1. DnexkrponHnas 6mbnmoTeunas cucrema Book.ru: http:// www.book.ru/
2. OBC znanium.com

8.4. Hepeqeﬂb NnmporpaMmmHoOro oﬁecneqefmﬂ, COBPEMECHHBIX l'[pO(i)e(:CI/IOHaJILHBIX 0a3
AAHHBbIX U I/IH(l)OpMaIII/IOHHbIX CIIpaBOYHBIX CUCTEM

He npenycmorpeno

9. MeToauyeckne yKa3aHus JJsl 00y4AIOLIUXCS M0 OCBOEHUIO JUCIUILJIMHBI (MOIYJIs1)

[Iporiecc wW3y4eHMs AUCHUIUIMHBI TPEIyCMaTpPUBAaeT KOHTAKTHYIO pabory ¢
npenojaBareneM (paboTa Ha JIEKIUSAX W 3aHATHAX CEMMHAPCKOIO THIA) M CaMOCTOSITEIbHYIO
(caMOmoAroToBKa K JEKIUAM U MPAKTUYECKUM 3aHATUSAM) pad0oTy 00y4aroIierocs.

B kaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO JUCLMILIMHE
«MeHeKMEHT» BBICTYHAIOT JICKIIMOHHBIC U 3aHATHS CEMHHAPCKOTO TUNA (C MCIIOJIb30BaHUEM
MHTEPaKTUBHBIX TEXHOJOIMI 00yueHHsI), a TaK K€ CaMOCTOsTeNIbHas paboTa 00y4yarouXCsl.

Teopernueckue 3aHATHA(JICKIMHA) OPTaHU3YIOTCS 1O MOTOKaM. Ha JeKnusx u3jararoTcs
TeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE pabodeil mporpaMMoi, akLEHTHPYETCs BHMMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX NUCIHMILIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHIM, K 9K3aMeHY, a TAK)KE€ CAMOCTOSATEIbEHON HAyqHOH e TeTbHOCTH.

3aHATUS CEMUHApCKOr0 TUHa MO0 JUCHUIUIMHE «MEHEeKMEHT» MpOBOJIATCS B
CHEIMATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHIAMH, MYIbTUMEIUHHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Bupaer nexkuuid:

Axademuueckasn (mpaouyuonnas) nekyus - 3T0 TPAAULMOHHO BY30BCKas ydeOHas JEeKIIHSL.
Jlns Hee XapakTepHBI BBICOKMH HAy4YHBIH YpPOBEHB, TEOPETUYECKHE a0OCTPAKIMH, WMEIOIIHNe
OonblIoe mpakThyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOeuTenbHbIe J0Ka3aTenbCTBa, KPAaTKHAE BBIBOJIBI,

Jlexyus-ouckyccus  XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH H3JIOXKEHUU
JIEKIIMOHHOTO MaTepHaia He TOJBKO HCIIONB3YEeT OTBETHI CIIyIIATeNIell Ha ero BOMPOCHI, HO U
OpraHu3yeT CBOOOHBINf OOMEH MHEHHUSMHU B MHTEpBaJIaX MEXIY JIOTHYECKUMHU Pa3/ielaMu;

Jlexyus-eusyaruzayus ~ UTeHue  JIEKIWU-BU3yalH3allMd  CBOAWUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  NpenojaBaTeleM  IOATOTOBIEHHBIX  BU3yaJbHbIX
MaTepHajoB, TOJHOCTBIO PACKPBIBAIONIEMY TEMYy IAHHOW JIEKIMHA. DTH MaTepHaibl JTOJHKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTeslell 3HaHUM, NpenbsBICHUE HOBOM
UHpOpMaIINH, 3alaHle TPOOJIEMHBIX CUTYAIMd U BO3MOXKHBIC Pa3peIICHUs;

Llenp mpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3ai OCHOBHBIX YIIPaBICHYECKHX (YHKIWH, OBJAJCHHE TEXHOJOTHSAMH 3((HEKTHUBHOTO
BJIMSIHUS HA MHJMBUAYAJbHOE U TPYIIIOBOE MOBEJACHNUE B OpraHU3allii, HaBbIKAMH OpraHu3aluu
KOMAaHTHOTO  B3aWMOJNICHCTBHS  JUIA  PEHICHHWS  YIPaBICHYECKHX  3aj1a4,  aHaIn3a
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

3aHATHA CEMHHAPCKOTO THMAa CHOCOOCTBYIOT Oosiee TiIyOOKOMY TOHMMAaHHIO
TEOPETUYECKOr0 MaTepHuaja ydeOHOro Kypca, a TakkKe pa3BUTHIO, (HOPMUPOBAHHIO U
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CTAHOBJIGHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX NPOPECCHOHATIBHON KOMIIETEHTHOCTH
CTYJCHTOB.

3aHATUS CEMHHAPCKOrO THIAIPOBOIATCS B  (QOpME HMHTEPAKTUBHOIO OIpOCa,
BBICTYIJICHUH C JOKJIaJaMd U 3CCe, JEJIOBOM WUIPhl, OOCYXKIEHHs (TPYNIIOBOW TUCKYCCHH),
POJIEBOM UIpBI, PELICHUsI KEICOB ¢ Mocaeayromel JUCKYCCHel, HHANBUIYalbHOTO IPAKTUKYMA,
BBITIOJIHEHHUSI TPAKTUYECKUX 3aJaHUM, ampoOali TECTOBBIX METOJUK, pPOJIEBOM WIpPHI C
MOCJEAYIOUIEH TUCKYCCUEH.

Lenpto  camocTOATENbHON  paboOTHl  OOydaromMXcst  SIBISETCS  (OPMHPOBAHUE
CHOCOOHOCTEH K caMOCTOATENIbHOMY ITO3HAHUIO U 00y4€HHI0, TIOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO MTOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX U HEOPJIMHApPHBIX PEIIEHUH, apryMEHTHPOBAHHOMY OTCTAWBAaHUIO CBOMX HPEJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUHN U BEACHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTenbHass padoTa 3aKJIIOYAeTCsl B HM3YYEHUU OTAEJIBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess 0 peKOMEHyeMOl UM y4eOHOH TuTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuivbe Ha caiire ObC znanium.com.;

- MOJArOTOBKY K JUCKYCCUU;
MOJrOTOBKY K 3Cce, JOKJIagaM, COOOIICHUSMH I10 TEMaTHUKE, PEKOMEHJIOBAaHHOMN
IIpernoaaBaresiem;

- TMOATOTOBKY KEWCOB M BHUJEOMATEPHAIOB IO PEKOMEHJOBaHHBIM IPENOJABATEIIEM
TeMawm;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UIPaM;

- IOATOTOBKY K MPaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodrenbHas paboTa sBisieTcs 003aTeNbHOM I KaXX10T0 00yJaroerocs.

[lepeuenp TeM camMOCTOSITENBHON PabOTHI CTYAEHTOB IO MOJATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUECKOMY IJIaHy paboyeil mporpamMMsl.

10. MarepuajJbHO-TeXHHYEeCKast 0a3a, Heo0XoauMast Jifi §: OCYLeCTBJICHUS
0o0pa3oBaTe/IbHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOIATCS B  CIEIYIOIIUX
000py/1I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000PY/I0BaHUEM:

B yueGHbIX HaumeHnoBanue 000pyJ0BaHHBIX YU€OHBIX HpI/ICHOCO6JIeuHHOCTL
SAHATHI 110 KaOHHETOB, 061;61(303 JUISL IPOBEICHUS MOMEIICHUM IS
NPAaKTUYECKUX 3aHATUI C IEPEYHEM OCHOBHOT'O | HCIIOIb30BaHUS MHBAIHIAMH
AUCHUITIIINHE
000pyIOBaHUS u guramu ¢ OB3
3aHaTus VYuebnas ayauropusi. CrenuanusupoBanHas | Het
JIEKIUOHHOTO yueOHass  wmebenb. TCO:  IlepeHocHoe
TUIA BUJICONPOEKIIMOHHOE o0opynoBanue. Jlocka.
JIMIeH3nOHHOE TPOTPaMMHOE OOeCTIeYeHHE:
B COOTBETCTBUH € paboyeil mporpamMmoi.
3aHATUs VYuebnas aymurtopus. CrnenmanusupoBanHas | Her
CEeMHUHAPCKOT0 yuebnas  mebenb. TCO:  IlepeHocHoe
THIIA BHJICONIPOEKIIMOHHOE o0opynoBanue. Jlocka.
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JIn1eH3nOHHOE MPOrpaMMHOE OOecIeueHue:
B COOTBETCTBHUH € paboyeil mporpamMmoi.
VYyeOunas CneuuanusupoBanHass  y4deOHas  mebenb. | Criennaan3upoBaHHbIE
ayTUTOPUS JIIsSt TCO: BuneonpoekimonHoe o0opymoBaHue. | pabouune MecTa,
IPYNIOBBIX U ABTOMATH3UpOBaHHbIE  paboyre  MecTa | OHOMECTHbBIE napThl,
UHIUBUAYAIBHBIX | CTYAEHTOB C BO3MOYKHOCTBIO BBIXOJA B | paCUIMPEHHBIE IIPOXO/bI
KOHCYJIbTAIlHH, MH(OPMALIMOHHO-TEIIEKOMMYHUKAIIUOHHYIO | MEXIY psaamu,
TEKYILETO cetb «lMHTepHeT». VHTepakTHUBHAs [OCKA. | 3BYKOYCHUJIMBAIOLIAs
KOHTPOJIS U JIM1eH3sMOHHOE MPOrpaMMHOE OOECIieueHue: | ammaparypa, 3JIEKTPOHHbIE
MIPOMEKYTOYHOH | B COOTBETCTBUH C pabOUeil MporpaMmoi. BUJICOYBEIIMUUTEIIH,
aTTecTaluu NEepEeHOCHas] MHAYKIMOHHAS
neTisd, maHjayc, KjiaBuaTtypa
co mpudTom bpaiins.
CamocrosrenbHas | Crenuanu3upoBanHas — ydeOHas  meOenb. | Crienuann3upoBaHHbIC
pabota TCO: Buneonpoekunonnoe o0OopynoBaHue. | pabouune MecTa,
o0yJaromuxcs ABTOMaTH3UpOBaHHbIE  paboyne  MecTa | OHOMECTHbIE napThl,
CTYJIEHTOB C BO3MOXHOCTBHIO BBIXOJa B | PaCUIMpPEHHBIE MIPOXOIbI
MH(POPMAIIMOHHO-TEJICKOMMYHUKAITMOHHYIO | MEXKIY psinamuy,
cetb "Hurepuer". [locka. JIMIIEH3MOHHOE | 3BYKOYCHJIMBAIOILAS
[IPOrpaMMHOE OOECIeueHue: B COOTBETCTBUU | allllaparypa, 3JIEKTPOHHbIE
¢ paboueit mporpaMMoi. BUJICOYBEIMUUTEIH,
MEpEeHOCHas] MHAYKIIMOHHAs
neTis, MaHayc, KiaBuatypa
co mpudrom bpaitns.
CamocrosarenbHas | IHTepakTHBHBIM ~ KOMIbIOTEpHBIN  Kiacc. | Crienuanu3upoBaHHbIE
paborta [Tomernienue s caMOCTOSITENHHOM paboThl. | pabouune MecTa,
o0yyaromuxcs Crnenuanu3upoBaHHass  ydyeOHas  MeOelsb. | OTHOMECTHbIE HapThl,
TCO: BuneonpoekuimoHHoe 000pyHOBaHUE. | PACUIMPEHHBIE IIPOXO/IbI
ABTOMaTH3UpOBaHHbIE  paboure  MecTa | MeXIy psinamuy,
CTYJEHTOB C BO3MOXXHOCTBbIO BBIXOJa B | 3BYKOYCHJIMBAIOIIAs
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO | anmapaTypa, 3JeKTPOHHbIE
cetb «lMHTepHeT». VHTepakTUBHAs [1OCKa. | BUJCOYBEIMUUTENH,
JIM1ieH3MOHHOE TpPOTrpaMMHOE OOecreyeHHe: | MEePEeHOCHAsT MHAYKIMOHHAs
B COOTBETCTBUU C paboyeil mporpaMmonu. neTisl, NaHayc, KiaBuatypa
co mpudrom bpaiins.
CamocrositenpHas | Hayuno-rexHuueckast oubnuoteka. | Her
pabota YutanbHbIN 3all. Ilomemenue s
oOyuaromuxcst CaMOCTOSITENIbHOM pabOTHI.
Crnenuanu3upoBaHHas  yueOHass  MeOelnb.
ABTOMaTH3UpOBaHHbIE  paboune  MecTa
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