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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» npodunb «CepBHC KUIOW U KOMMEPUYECKON HEABMKUMOCTH» U OTHOCHTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JuciuninHa HarmpaBieHa Ha (GOPMUPOBAHKE CICAYIONIMX KOMIETCHIIHIA BBITYCKHHKA!

OIIK - 2 - CiocobeH oCyIIecTBIsATh OCHOBHBIC (DYHKITUU YIIPABJICHUS CEPBUCHOM JEATEIHHOCTHIO;
B YacTh HHAMKATOPOB nocTikeHus kommereHnuu OIIK-2.1. (Onpenpenser uenu u 3amadu
yIpaBiIeHUS CTPYKTYPHBIMH HOIpa3AesieHUsIMHU MPEeANPUATHI chephl cepBrca HIK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCylIecTBIIeHUE cepBUCHOU nesarenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHUEMbl IUJIAHUPOBAHUS, OpPraHU3allMM, MOTHUBAIMM U KOOPJIHWHALUU
JIeATEILHOCTH MPEANPUATHI (TIOApa3ACICHHI) IPEANPUITHI CPepbl cepBUCa WM ApYTruX chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE cepBHCHON nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JISATCIIGHOCTH MPEANPUATHI (MoApa3AeiieHuil) NpeanpusTuii cepsl cepBUca WU
Ipyrux cdepax, B KOTOPbIX HEOOXO0IMMO OCYIIECTBICHUE CEPBUCHON AESITENLHOCTH);

[TK-2 - Crioco0eH K OCYIIECTBICHHUIO JEATSIILHOCTH TI0 YIIPABIICHUIO MPOSKTaMH B cpepe cepBuca;
B YacTU HUHAMKATOpPOB JocTvxkeHus kommereHiuu [IK-2.1. (HdemoHCTpupyeT TeopeTHuecKue
3HAHUS U IPAKTUYECKUE TTPUEMBI YITPABICHUE POSKTAMH ).

OcBoeHuEe JaHHOW KOMIIETEHIIMM HAYMHAETCA C HM3y4eHUs aucuuiuiuHbl [Ipomomxenue
OCBOCHHSI JIaHHOW KOMIIETCHIIMHM TPEIyCMAaTPUBACTCS MPU TOJATOTOBKE K TOCYAapCTBEHHOU
WUTOTOBOM aTTECTAIUH.

3amauell JUCHUILUIMHBI SIBJISETCS OCBOCHHE KOMIIETCHIIMM, KOTOPBIMHU JIOJDKEH BJIAJIETh
oOydaromuiics B 00JacTM CHUCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEH CEepBUCHBIX
MPEANPUSITHI, CBSI3aHHBIX CO CIIOCOOHOCTHIO OPraHU30BaTh PAOOTy HCIOTHUTENEH, NMPUHUMATH
YIPaBJICHUYECKUE PEIICHUS B OPraHU3alUd CEPBUCHOM AESATEIbHOCTH.

[Ipemyaraemass mporpaMMa OpPUEHTHpPOBAHA Ha O3HAKOMJIEHHE CTYJIEHTOB C HAy4HBIM
MOAXOAOM H3YyYEHHUS U OBJAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HPHUHIIUIIOB U METOJIOB
YIOpaBJICHUS TPEINPUATHIMH CEpBHUCA, HanboJiee BaXXHBIX, TUMTUYHBIX (HOpM, (PYHKIUH, BUIAOB U
COCTOSTHUHM yNpaBlIeHYECKHX OTHOIIEGHWH; TMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOTO JTama
pPa3BUTHS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIICTIIIMMA yIPaBIECHUS, OTPEEICHIE UX CUIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCSI C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
MOYUHEHHBIX, 00ECTICYCHUS UX JIOSTTBHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTY/IEHTaM OCHOBHBIE METO/IbI M TEXHOJOTUU YIIPABJICHMUS,
MOJTYYUTh OTPEICIICHHBIC HaBBIKH JIJISI MCIIOh30BaHMSI X B MPAKTHKE YIPABICHUSI MPETPUATHSIMA
CepBHUCA B YCJIOBHSIX CIOKHOTO M JUHAMUYHOTO OKPYKEHHMs, a TAKXKE Pa3BUTh Y HUX JIUJEPCKUE
KauecTBa M HABBIKW, KOTOPHIE JAJAYT UM BO3MOXXHOCTH YCIEITHO padoTaTh PYKOBOIUTEISIMU BO
BceX c(hepax SKOHOMHKH, B TOM UHUCIIEe, B chepe cepBuca.

OO6m1ast TPYZI0EMKOCTh OCBOSHUS TUCIUTIMHBI COCTABIISIET 4 3a4eTHBIC eNUHUIBI, 144 daca.
[IpenogaBanve AUCHMIUTMHBI BefeTcss Ha 1 Kypce Ha 2 ceMecTpe MpOJOJDKUTENBHOCThIO 18
HEJeNMb W TIPEAyCMaTpUBaeT MPOBEACHHE YYEOHBIX 3aHATHH CIEIYIONUX BHAOB: Jekmmid (16
4acoB), B TOM 4YHUCJIE€ TpPAJULMOHHBIE JEKUHUH, JEKIUU-TIPE3CHTALNH, JIEKIUU-IUCKYCCUH,
npakTuueckue 3aHATusA (36 9acoB) B popMe MHTEPAKTHUBHOTO ONPOCA, CEMUHAPa-3aCIyITUBaHUS H
oOCyXJeHUsI JOKIAJOB C TMPE3EHTAIUSIMU, CEMHHAPOB-IUCIYTOB, ICIOBBIX W POJEBBIX UTP
(koH(epeHIIuU, TOK-1I0Y), pEIIeHHUs KEHCOB, BBHIMOJIHEHUS WHAWBHUIYAIbHBIX MPAKTUKYMOB,
camocrosiTenbHass pabora oOyuaromuxcs (88 dYacoB), TpymmoBble W WHIUBUAYATbHBIC
KOHCYJIBTALIVH.

© PI'YTHUC



OTE0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE CMK

i _ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHMS PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 3 u3z 103

Ha 3aounoii ¢popme 0Oydenust ob1ias TpyA0eMKOCTh OCBOCHHS IUCHUILUIMHBI COCTaBiseT 4
3a4eTHBIX eauHull, 144 yaca. [IpenonaBanue AMCHUIUIMHBI BesieTcs Ha 1 kypce Ha 1 u 2 cemecTpax
ek (4 4vaca), mpakTUYeCKHe 3aHATHSA (6 4YacoB), KOHCyJbTanuH (2 dYaca), TPOMEXKYTOYHAS
arrectanus (2 yaca) camocTosTenbHas padota odyuatommxcs (130 gacos).

[IporpamMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAUTCS B (opMe TeCcTUpOBaHMS, HOKIAJ0B, ICCE W 3aIIUTHI MPOEKTOB,
IpOMEXKYyTOUHasi arrectauus — B ¢dopMe dKk3aMeHa (2 cemecTp) A OYHOM W 3a04HON (dopMm
00y4eHusl.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTAaTAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne NHnekc [TnaHupyemble pe3ysibTaThl 00yICHUSI
| KOMICTCHIINH (KOMIIETEHIINH, HHAUKATOPA TOCTHKCHUS KOMITCTCHIINN)
, IHIUKaTopa
JOCTUXKCHUA
KOMIICTCHIIUHU
1 OIIK-2 CriocoOeH OCYIIECTBIATh OCHOBHBIC (DYHKIIMM YIPABICHHUS CEPBUCHOMN

JESITENIbHOCTBIO B YACTH:

OIIK-2.1. Omnpepenser LenM U 3aJadyd  yNpaBJIEHUS CTPYKTYPHBIMHU
MOJIPA3JCIICHUsAMU IpPEeIIpUsITUid cepbl cepBUca WIM JIpYrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYILIECTBIIEHUE CEPBUCHON AESATEIbHOCTH

OIIK-2.2. Hcrnonp3yeT OCHOBHBIE METOAbI W TPHEMbI IUTAHUPOBAHHMS,
OpraHM3aly, MOTHBALMA M KOOPAWHALMM JCSITEIBHOCTH NPEAIPUATHN
(mogpasnenenuil) mpeanpuaTUid cepbl cepBuca WIH JApYyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.3.  OcymiecTBisieT  KOHTPOJb  JEATEIBHOCTH  TPEANPHITHN
(mompazaenenuil) mpeanpusTHid cdepsl cepBuca WM ApPYruX cdepax, B
KOTOPBIX HEOOXOAUMO OCYIECTBICHHE CEPBUCHON JNESITEIbHOCTH

2 [1K-2 CrnocobeH opraHuzoBaTh paOOTy HCIOJHUTENEH, NMPUHUMATh pEIHIeHUs 00
OpTaHU3aIH CEPBUCHON JAEATEIBHOCTH B YaCTH:

[1K-2.1. ®opmupyeT Lenb 1 3aa4u JesITeIbHOCTH MOapa3 IeIeH i
CEpBUCHOM JIEATENLHOCTH MPEANPUATHS, OPTAaHU30BBIBACT MX BBITOJHEHHE

3. Mecro gucuumiunsl (MoayJsi) B ctpykrype OIIOIT:

JucuuruinHa « MeHeKMEHT» SIBIISIETCS YacThi0 MEPBOTo OJI0Ka MporpaMMbl OakaiaBpuaTa
43.03.01 «CepBuc» npoduns «CepBHUC KUJIOW U KOMMEPUYECKOW HEABMIKUMOCTH» M OTHOCHUTCS K
00s13aTeNIbHON YaCTH MPOrPaMMBI.

W3ydyenne naHHOM AMCUMIUIMHBI Oazupyercs Ha 3HAHUM UIKOJBHOM MpOrpaMMmbl IO
T'YMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

B pe3ynbrare uzyueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

. MPUHIIMIIBI ¥ METO/IbI YIIPABJIEHUS IPEIPUITUIMU chepbl CEpBUCA;
. bopmbl, PyHKITUH, BUIBI K COCTOSIHUS YIPABICHUYECKUX OTHOIICHHIH;
. OCHOBHBIE (DYHKIIMH YIIPABIECHUS CEPBUCHOM J1€ATEIBLHOCTBIO;

. OCHOBHbBIE€ KOHLICIIIIUY YIIPABIICHUS;

. CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEXKMEHTA,
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. OpraHU3aIMOHHBIE CTPYKTYpbI, TPUHIIUIIBI, METOJbI U OCOOCHHOCTH YIPABJICHUS B
cdepe cepBuca;

. METOJIbl CTUMYJIUPOBAHUS U TMOBBIIICHUS MOTHBALIMM MOJAYUHEHHBIX, 00eCreUeHUs
UX JIOAJIBHOCTH,

. 9TUKY cdepbl Ou3Heca M YCIYr, YIPaBICHUYECKYI STHUKY, 3THKY MapTHEPCKUX
OTHOILICHHA, 3CTETHKY OOCITy>KUBAHHS,;

yMeThb:

. OIICHUBATh TMCUXHYECKHE, (PU3MOJOTUIECKHE OCOOCHHOCTH YENIOBEKA, COLUAIHHYIO
3HAYUMOCTb NTOTpEOUTENEH;

. paboTaTh B «KOHTAKTHOM 30HE» KaK chepe pealn3aiuy CEPBUCHON ACSITEITLHOCTH;

. OpPraHHU30BbIBATh PA0OTY HCIIOIHUTENEH, MPUHUMATh YIPaBIECHYECKUE PEIICHUS B
00J1aCTH CEPBUCHOM JICSITEIIBHOCTH;

. MPUMEHSTh METOJMKH TCUXOJUArHOCTHKHU: SKCIPEcC-AMarHOCTHKA MOTpeOHOCTEH,
MOTHBOB, IEJICH MTOTPEOUTEIsI, BBIICIATH IJIABHBIC TICHXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTEIIS;

. HAXOJHTh IyTH OJIATONPUSATHOTO pa3pelieHus ICUXO0JIOTHYECKUX KOH(INKTOB;

. co0ro1aTh TPEOOBAHUSI COBPEMEHHOTO ITHKETA;

BJIA/IE€Th:

. OCHOBaMH ()OPMHUPOBAHUS COLMAITBHBIX OTHOIICHUH B OOIIECTBE;

. MeToJaMU OCCKOH(IMKTHBIX B3aMMOOTHOIICHUH C MOTpeOuTeNeM B Tpolecce
CEpPBHUCHOM JEATEIbHOCTH;

. MpUEeMaMU U3YYECHUS TUYHOCTH MOTPEOUTENs;

® MCTOJHUKAMHU JUArHOCTUPOBAHUA IMMTOBCACHUA U OKa3aHW BIIMAHUSA HaA HOTpC6I/ITeJ'I${;

. HaBbIKAMU OpTraHU3aluu PabOThl UCTIOTHUTENEH;

. HABbIKAMU MPUHATUS YIIPaBICHYECKUX PELICHUH B 00JIaCTH CEPBUCHON JESTENbHOCTH.

OcCHOBHbIE TOJOXEHHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIOJNIB30BaHbl B JajbHEHIIEM mIpu
IIOATOTOBKE K 'OCYJJapCTBEHHON UTOTOBOM aTTECTALIMH.

4. O0beM UCHUIUIHHBI (MOAYJsI) B 3a4YeTHBIX EIMHMIAX C YKA3aHHEM KOJHYeCTBA
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTry o0y4yalummxcsi ¢
npenojaBartesieM (M0 BHIAM Y4YeOHBLIX 3aHATHI) M HAa CAMOCTOSTEJbHYIO padory
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBIsET 4 3a4eTHBIX equHun)/ 144akas.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMu4ecKum 4acam)

st 0uHO# popmBbI 00yUeHUS

Ne Bunapl yueOHOI nesTebHOCTH Cemectp

n/m Bcero 2

1 KonTakTHas padora odyuyarommuxcs ¢ 56 56
npenojaaBarteieM
B TOM YHCIIE: - -

1.1 | 3agarus NTEKIMOHHOrO THIIA 16 16

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHbie pabOThI -
IIpakTHueckue 3aHsATHs -
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1.3 | Koncynpranuu 2 2
1.4 | IlpoMexxyTouHast aTTECTaIIUS 2 2
2 CaMocTosiTes1bHasi paboTa 00y4aloImuXCcs 88 88
3 ®opmMa NPOMEKYTOUYHOM aTTecTalluu (3a4eT, DK3amMeH
IK3aMEH)
4 OO0mas TpyA0eMKOCTh yac 144 144
3.e. 4 4
st 3a04HOi (popMBI 00yUeHH S
Ne Buner yueOHOI nesITeTbHOCTH CemecTtp
n/m Bcero 1 2
1 KonTakTHasi padoTa 00y4aromuxcs ¢ 14 2 12
npenojaaBartejieM
B TOM YHCJIE! - - -
1.1 | 3ansTHS TEKIUOHHOTO THUIIA 4 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CemuHapsbl - -
JlabopaTopHbie paboThI - -
ITpakTHyeckue 3aHsATUS - -
1.3 | Koncynpranuu 2 2
1.4 | IlpomexxyTouHas arTecTanus 2 2
2 | CamocTrosiTejibHAsA padoTa 130 34 96
o0yuaruuxcsi
3 ®opmMa NpPOMeKYTOUHOM aTTeCTANNHA OK3aMeH
(3a4yeT, IK3aMeH)
4 OO0mas Tpy10eMKOCTh 144 36 144
yac 4 1 4
3.e.
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHMPOBaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJeHHOIr0 Ha HHX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
KonraxtHas paboTta o0ydaromuxcs ¢ IpernoaaBaTesieM
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Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
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Ne Tema, TpynoemMkocTh B Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe

n/n aKaj.v.

1 dopMHUPOBaHUE U PA3BUTHE 1. Menemxment: YueOnuk / O. C. Buxanckwmii, A. N.
Teopuu ynpasienus — 11 4ac. | Haymos. — M.: Maructp: HUL] UH®PA-M, 2016. - OBC
(ounas dopma), 34 yac. Znanium.com
(sa04nas popma) http://www.znanium.com/bookread.php?book=557530

2 CucTema ynpaBieHns: 2. Menemxment: Yueouuk/ A.B. Tebexun. — M.: HULL
25;’;;5;?;?;&“;5;143;2 " MHO®PA- M, 2014 - DBC  Znanium.com
MeHeRMenTy — 11 ac, http://www.znanium.com/bookread.php?book=432288
(ounast dopwma), 24 wac, 3.Epemun B. U.YnpaBneHue 4eaoBEUYECKUMHU pPECypCcaMu:
(3a0unas hopma) VYyebHoe nocobue/EpemunB.1., [IymaxoslO.H.,

3 ®ynkuuy ynpasienns — 11 KapukosC.B. - M.: HUL[ UHDPA-M, 2016. - 272
yac. (oyHas opma), 12 uac. c.Pexnm
(3a04nas opma) nocryma:http://znanium.com/bookread2.php?book=445081

4 Mogenu mporiecca MPHHSTHS 4. Pesnuk C. JI. BBemenue B MEHEIKMEHT: YdeOHOE
pemennii — 11 gac. (o4nas noco6ue / C.JI. Pesnuk, MU.A. Urommna; ITox pex. npod.
opma), 12 gac. (3a0unas C.J1. Pe3nuka - 2-e usg., gom. - M.: HULL Uudpa-M, 2012.
(opma) - 416 c. - DOBC Znanium.com Pexum gocrymna:

5 Tonstne u Bub! http://znanium.com/bookread.php?book=244308
OpPraHU3aLMOHHBIX CTPYKTYP
é::)p ﬁ;elgﬂq;: 1(;?4}52;1}135[ 5. Menemxment: YuebHoe nmocodue / JI.E. bacoBckuii. —
q)ogMa)’ ' 2-¢ u3n., nepepad. u gom. — M.: HULJ I/IHd)PA-M, 2014.

6 Meroxpt yripasienns — 11 gac. Pexnm Jl0CTyTa: 9BC Znanium.com
(ounas Gopma), 12 Uac. http://www.znanium.com/bookread.php?book=428644
(3a0uHas gopma) 6. baywmrapren JI. B. MeHemKMEHT B  TYpPHCTCKOU

7 O0men uHpopmanmeit uHnycTpun: YueOuuk / baymrapren JI.B. - M.: By3oBckuii
KOMMYHHUKaInK B yueOnuk, HUI[ MH®DPA-M, 2016. - 236 c.: - DBC
E’g;;:f?;g“;:)_llzlq:?' Znanium.com. Pexum JOCTYIIA:
(3a0uHas £OpM’a) ' http://znanium.com/bookread?2.php?book=536346

8 Opranmsaiyis KOHTPOJIA 32 7. bamamoB A. II. Teopus MeHemkMeHTa: YueOHOE

JeSITENBHOCTHIO TIOTYMHEHHBIX
— 11 gac. (ounas ¢opma), 12
qac. (3aouHas popma)

nocobue / A.Il. bamamos. - M.: By3oBckuii y4yeOHUK:
HUIL] UH®PA-M, 2014. - 352 c. - DbC Znanium.com.
Pexum JIOCTyma:
http://znanium.com/bookread.php?book=406197
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7.

KpoMme ykazaHHBIX BBIIIE HCTOYHUKOB, OOYYaIOLIHECs HCIIONB3YIOT Cleyromee yuyeOHo-
METOIUYECKOe 00eCreueHHE:
1. DnekTpoHHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

Doun

OI€HOYHbIX

CpeacTB

IS

00yYaIOIIMXCSA MO TUCHUILTHHE (MOILYJII0)

npoBeaeHusl

MPOMEKYTOYHOM

aTrrecranmumn

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (opMHpPOBaHHA B Mpolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus paszena JUCHUIUINHEL,
11 KOMIIe- KOMIIETCHIIUH JUCUUIIINHBI, oOecreynBaroIero GopMupoBaHue KOMIICTCHIIMN
TEHLIMHU (uuauKaTOpa o0ecreynBaroly (vHOMKaTOpA JOCTIDKCHHS KOMIIETCHIINH) O0YyIafOIIHIACs
, JOCTHKECHUSA ui JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBaHue 3HaTb yMETh BIIAZETE
TOpa KOMITCTEHITHT
JOCTHX (neouKaTopa
eHHUs JOCTHKEHUS
KOMIIET KOMIICTCHIIHH)
CHIIMU
1 OIIK-2 | CriocobeH OCyLIECTBISITH OCHOBHblE (YHKLIMHM YIpPaBICHUS CEPBUCHOW JIESTEIBHOCTHIO B
n30paHHoi chepe mpohecCHOHATBHOMN MeATSIbHOCTH
OIIK-2.1. Bce pazgenst Henu u 3agaun | @opmynupos | HaBbikamu
Omnpenensier 1elu yIpaBJICHUsI aTh UEIU U | MOCTAaHOBKHU IieJiel 1
u 3aJa4yu CTPYKTYPHBIMHU 3a1a4u 3aa4 MPaKTHYCCKON
yIpaBJIeHUs MOJIpa3JieNieHH | JESATENBHOCT | JAESTeIbHOCTH
CTPYKTYPHBIMA MU u CTPYKTYPHBIX
Hoapasae e HUAME MIPEIPUSITHI CTPYKTYPHBIX | MOJpa3/CIICHHUN
IpeANpHATHIA chepsl MOJIpa3/iesieH | MpeanpusTHi cdepsl
chepsl cepBuca cepsuca ui Cc ydeTroM | cepBmca
WIN JIpyTux 0CcoOeHHOCTE
chepax, B KOTOPBIX i
HEO0XO MO (byHKITMOHUD
OCYILIECTBIICHHE OBaHUs
CEepBUCHOM MpeNpUITHI
JIESTEIIbHOCTH chepsl
cepBuca
OIIK-2.2. CymHuocts u | OcymecTtBasaT | Metogamu u
Hcnonb3yer coJiepKanue b nprueMaMu
OCHOBHBIE METOIbI IUIAHUPOBAHUS | IUIAHMPOBAHM | IUIAHMPOBAHMUS,
" HpUEMBI , OpraHu3anuu, | e, OpraHu3alyy,
IIaHUPOBAHYS, MOTHBAIMM ¥ | OpPraHU3aluio | MOTHBAalUU "
OpraHH3aLHH, KOOpAMHAIINT , MOTHBAIMIO | KOODPIMHAILMH
MOTHBAIMA " JIeSITEIBHOCTH | | JIeSITeIbHOCTH
KOOPIUHALUH CTPYKTYPHBIX KOOpANHAIN CTPYKTYPHBIX
IEATEIBHOCTH nmoaApasaAcICHU 10 nmoapasaAcJICHUU
IpeAnpUATHI i JIESATEIIbHOCT IpeAnpUATHI (m
(mompasaeneHunii) HpeAnpUATUI " MPEANPUATHNA B
NpeANpPUATUI (n npeanpusaTail | ueinom) B chepe
c(i)ep},l cepBHCa HpeAnpUATUI (noapamene cepsuca n/nnm
WIN JPYrux B II€JIOM) B | HHH OCYIECTBICHHUS
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cdepax, B KOTOPBIX cdepe cepBuca | NPEANPUATHH | CEPBUCHOM
HE00X0IMMO n/unm ) cdepsl | AesITEeIbHOCTH.
OCYIIIECTBIICHHE OCYIIECTBIICHU | CepBHCa
CepBHUCHOMN s CepBUCHOHM | W/uiu
JIESTEIIEHOCTH JIESATEIBHOCTH. | CEPBHUCHOM
JESTEIBHOCT
.
OIIK-2.3. [TpuHIUTIBI, Ucnons3osar | Hasbikamn
OcymiecTBiser (bopMBI U | b METOABl M | OCYIICCTBICHHS
KOHTPOJIb METO/TBI (hop™mbI KOHTPOJIA
e TSIEHOCTH KOHTPOJIS KOHTPOJSI B | ACSITEIHLHOCTH
IpennpUsITUn JICATEIBHOCTH COOTBETCTBHU OpeanpUaATui
(moapasneneHuit) MpeanpUITUH u c | cepBuca n/uim
IpennpUsITUH cepBHCca W/HiHM | OCOOCHHOCTS | CEpBUCHOM
chepsl cepBHca CEpBHUCHOMN MU JIeSATEIBHOCTH
WIH JpYTHux JIATEIBHOCTH JESATENIBHOCT
ctepax, B KOTOPBIX u
HE00X0IIMO TP ATPUATHIA
OCYIIIECTBIICHHE cepBmca
CEpBHUCHOMN u/ummn
JIESTCIEHOCTH CEPBUCHOM
JESTSIIEHOCT
u
2 I1K-2 Crioco0eH K OCYIIECTBICHUIO JCITEIBHOCTH 110 YIIPABICHUIO IPOCKTaMU B chepe cepBuca
MK-2.1. Bce paznenst OCHOBHBIE OpranuzoBath | HaBbikamu
JleMOHCTpHUpyeT MIPUHIUIBI U npoIecc KOMaHJHOH paboThI B
TEOPETUYECKUE MCTOBI cepBUcCa U IMPOCKTAax; BI)I60pa
3HAHUI U OpraHu3aluu, BBITIOJIHATH PECYPCOB U CPEACTB
TIPAKTHYECKHE IUTAHUPOBAHHS | TPOCKTHI, MIPOEKTA C yIETOM
TIPHEMBI u MPOEKTHPOBAT | TPeOOBAHMIA
yIIpaBICHHS yIpaBICHUS b TIPOIIECCHI moTpeOuTeNs;
IPOEKTaMH MIPOCKTAMU; MPEOCTABIICH | METOAAMHU
TEPMUHOJIOTHIO | WS YCIYT IUTAHUPOBAHUS
1 OCHOBHBIE CEpBHUCHOTO MPOEKTOB;
HOPMBI, U OPEANPUITHS; | HHCTPYMEHTapHeM
CTaHJapTHI, OCYILECTBUTH | OIOJKETHPOBAHHSA
PETYIUPYIONINE | CUCTEMHOE MPOEKTOB Ha
JIESITeTTHHOCTD IUIAHUPOBAHM | Pa3IIMYHBIX dTarax
OpTaHM3aIlMi B | € MPOEKTa Ha | MX peaJu3aluu
obnactn Bcex (azax
IUIAHUPOBAHUA | €ro
U yTIpaBJIeHUS JKU3HEHHOTO
MPOEKTAMU; UKJIA;
HOPSOK paccuuTarb
paspaboTku rpaduk
CMETHI IPOEKTa | MPOEKTa C
TTOMOIIIBIO
HWHCTPYMEHTO
B
KaJICHAapHOTO
U CETEBOTO
IIAaHUPOBAHU
ST
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7.2. Onucanue noka3arejed U KpuTepueB OLlEHUBAHNS KOMIIETEHUMI HA Pa3HbIX ITanax
uXx (popMupoOBaHMS, ONIUCAHME IIKAJ OLIEHUBAHUS

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHA
Kpurepuii onennBanns
AUCHHUILIHHE OLICHUBAHMSA KOMIICTeHIIUH
3HaHue Lenei u 3agau CryneHr
YIPaBICHUs! CTPYKTYPHBIMH HPOEMOHCTPHPOBAII 3HAHHE
HOJpa3CICHUSIMH Leneil u 33714 yIpaBIeHHs
HpeAnpHATHii chepsl CTPYKTYPHBIMU
CEepBHCa; CYLTHOCTH MOAPA3ICICHUIMHA
COZIepIKAHMUS TUIAHUPOBAHHUS TpennpHATHI cepbl SaKperiieHie
p ’ CIOCOOHOCTH

OpTaHU3AINH, MOTUBAIIHA 1
KOOPAWHAIINHU IEATEITFHOCTH
CTPYKTYPHBIX
oApa3AeICHU N
IpeanpUsITH (1
MPENPUSITHI B IEJIOM) B
cepe cepBuca u/uim
OCYILECTBIICHHSI CEPBUCHON
JIeSTeNIbHOCTH; IIPUHIIHUIIOB,
(hopM 1 METOZIOB KOHTPOJIS
JIESTeTHFHOCTH TPETPUATHI
CepBHCa W/WIH CEPBUCHOMN
JIeSITeTTbHOCTH.

YMmeHne popMyIHpOBaTH
[ENd U 33291
JIeSITEIbHOCTH CTPYKTYPHBIX
MoApa3AeIICHUH ¢ y4eToM
ocobeHHOoCTE!
(hyHKIIMOHUPOBAHUS
IpeanpusITHi chepsl
CEepBHUCa; OCYIICCTBIATh
TUTAHUPOBAHHE,
OPTaHU3AIIIO, MOTHUBAIIHIO
1 KOOPIMHAIIIO
JIESITeTFHOCTH TPEITPUATHI
(moxpaznencHuit
MpeanpusIThii) chepsl
CepBHCa W/ CEPBUCHOMN
JIeSTeIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hopmBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIeITeIIbHOCTH TIPEIPHUIATHH
cepBHca W/WIN CEPBUCHOM
JIeSTeIIbHOCTH.

Bnanenne HaBbIkamMu
MIOCTaHOBKH IIeNeH 1 3a/1a4
IIPAKTUYECKON
JIeSITEIbHOCTH CTPYKTYPHBIX
noApa3AeIeHU I

P NPUATHH Chephl
CepBHCa; METOJIAMH U
NpUeMaMH IUIaHUPOBAHUS,
OpraHM3aliy, MOTUBALIUHU U

TecrupoBaHnue, pelieHue

CUTYyallMOHHOM 3ajad,

BBIMIOJIHECHUEC I'PYNIIIOBOTO

IpOEKTa

CepBHCa; CYyLIHOCTH U
COZIep>KaHus IUTAHUPOBAHMS,
OpTaHM3aIN, MOTUBALUH U
KOOp/MHALIUY JIeATEIbHOCTH
CTPYKTYPHBIX
noApa3aesieHui
OpeanpusITuii (1
HOpEANPUSITHI B IEJIOM) B
cdepe cepBuca u/uim
OCYIIECTBIICHUS CEPBUCHOM
JeATeIbHOCTH; IPUHIIMIIOB,
(hopM U METOI0B KOHTPOJIIS
JEATEIIBHOCTH MPEINPHUATHH
CepBHCca W/WIN CEPBUCHOM
JIeATeIIbHOCTH.

CryneHt
HPOJIEMOHCTPHPOBAIT
yMeHHe pOpMyIHpPOBaTh
LEJH U 33]a49u
JIeATENIbHOCTH CTPYKTYPHBIX
TIO/Ipa3IeIeHHH C y4eTOM
ocoOeHHOCTeH
(YHKIIMOHUPOBAaHUS
TIpEAnpUATHH chepbl
CepBHCA; OCYIIECTBIATh
IUITAHUPOBAHUE,
OpraHM3aIfio, MOTHBALHIO
1 KOOPJAMHAIHIO
JIESTENILHOCTH ITPEANPUATHI
(moapazaeneHuit
MIpeaIpusATHA) cheps
CepBHCa W/WUIINA CEPBUCHOM
JIeATeIIbHOCTH;
HCIIONIb30BaTh METOJIBI U
(OpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIeATeIILHOCTH TPEIIPHUITHH
CepBHCa U/WUIIHA CEPBUCHOM
JIeSTeIbHOCTH.

Crynent
MIPOIEMOHCTPHPOBAIT
BJIaJICHUE HaBBIKAMU
MIOCTaHOBKH IIeJIel 1 3a1a4
MIPAKTUYECKON

OTPEIETISATh EU 1
33124y yIpaBiIeHHs
CTPYKTYPHBIMHU
MOJIpa3/ieeHUMU
npeAnpusTHi chepsl
cepBHUCa WIH APYTHX
ctepax, B KOTOPBIX
HE00X0ANMO
OCYIIECTBIICHHE
CEpBUCHOMI
JIeSITEIbHOCTH;
HCIIOJIb30BATh
OCHOBHBIE METO/IbI U
MPUEMBI
TUIAHUPOBAHUS,
OpraHu3alyy,
MOTHBALUH U
KOODPJMHAINU
JIeSITEIbHOCTH
HIpEANPUATHI
(moxpasneneHuin)
npeanpusaTuii chepsl
CepBHCa WIH APYTHX
cdepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTRICHHE
CEepBUCHOMU
JIeSITENIbHOCTH,;
OCYIIECTBIISTH
KOHTPOITb
JIeSITEIbHOCTH
IpeanpUsSTHI
(mopazeneHui)
IpeAnpusTHi chepsl
CEepBHCa WM JIPYTUX
cdepax, B KOTOPBIX
HEoOX0ANMO
OCYIIECTBIICHHE
CEepBUCHOMU
JIeSITEIbHOCTH
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KOOpAMHAIUU eATEIbHOCTH JIeSITeIbHOCTU CTPYKTYPHBIX
CTPYKTYPHBIX NoJipa3ieneHuit
oJApa3JeiIeHui MIPEANpUATHH chepbl
IpeanpusTui (1 CepBHUCa; METOJaMU U
HPEANPUATHH B LIEJIOM) B IIpUEMaMHU [IaHUPOBAHHUS,
cdepe cepBuca n/umm OpraHU3aIH, MOTHBALINU H
OCYILECTBIIEHHS] CEPBUCHOMN KOOpAMHAIWH AEATEIbHOCTU
JeSITEIbHOCTH; HaBBIKAMU CTPYKTYPHBIX
OCYILECTBIIEHHUS KOHTPOIS MOIpa3AeNeHui
JIeATENBHOCTH NIPEATIPUATHI MpeIIpUATHN (U
cepBUCa H/WIN CEPBUCHOM HOpEANPUITHI B IEJIOM) B
JIeSITEIIbHOCTH. cepe cepBuca u/nnm
OCYIIECTBJICHUS CEPBUCHOM
JACATCIBbHOCTH, HABBIKaAaMH
OCYILECTBIICHHSI KOHTPOJIS
JESATENbHOCTH PEANPHITHI
CepBHca W/WIN CEPBUCHOM
JESITEAbHOCTH.
3HaHUE OCHOBHBIX CryneHT 1eMOHCTPUPYET
HNPUHIUIIOB U METOAOB 3HaHUE OCHOBHBIX
OpraHU3alNH, MIPUHIUIIOB U METOJIOB
IUTAHUPOBAHUS U OpraHU3allvy,
YIpaBIEHUS IIPOEKTAMHU, IJIJAHUPOBAHUS U
TCPMHUHOJIOT'UN U OCHOBHBIX YIipaBJICHUA ITPOCKTAMMU,
HOpM, U CTaHAAapTOB, TCPMHUHOJIOT'MU U OCHOBHBIX
perynupyromux HOpM, U CTaHJIapTOB,
JIeSATENBHOCTh OpraHu3alui pEryaupyrommux
B 00JacTH JeSITeIbHOCTD OPTaHU3aIHH
IUIAHUPOBAHUS U B oOylactu
yIpaBJIECHUs IUTaHUPOBAHUA U
MPOEKTAMU; OPSIIKa yIpaBJIECHUs
pa3pabOTKM CMETHI IPOEKTA. MIPOEKTaMHM; MOpsIKa
‘YMeHue opraHu3oBathb pa3paboTKN CMETHI MIPOEKTa.
HpolLece cepBHca U CTyZ#eHT IeMOHCTPUPYET 3aKperieHue
BBITIOJIHATD MPOCKTHI; YMEHUE OPraHu30BaTh CIOCOOHOCTH
MIPOEKTUPOBATH IPOLIECCHI TectupoBanme, pemeHne | mporecc cepBuca u JIEMOHCTPUPOBATh
MpeaOCTaBJICHUA YCIYT CHTyaHHOHHOﬁ 3aJa4y, BBIMOJIHATH IPOCKTHI; TEOPETUUCCKUC
CCPBUCHOTI'O MPCANIPUATHUSA, BBIMIOJIHECHUEC I'PYHIIIOBOTO MPOCKTHUPOBATH MPOUECCHI 3HAaHUA U
OCYIIECTBUTh CUCTEMHOE IpOEKTa HpPEAOCTaBICHUS yCIyT MIpaKTHYECKHe
IUIAHUPOBAHKE MIPOEKTA Ha CEPBUCHOTO MPENNPUATHUS; MpHUEMBI YIIPaBJICHUS
Bcex (pazax ero KHU3HEHHOTO OCYILECTBUTb CUCTEMHOE IpPOEKTaMU

UK,
paccunTaTth rpauK IpoeKTa
C TTIOMOIIbIO HHCTPYMEHTOB
KaJICH/IapHOTO U CETEBOTO
TUIAHUPOBAHHUSL.

Bnanenne HaBbIKaMu
KOMaHJHOH paboThI B
MIPOEKTaxX; BEIOOPA PECypCOB
U CPENCTB

MPOEKTA C YIETOM
TpeboBaHuil moTpeduTENS;
METOJIaMH IIAaHUPOBAHUS
MPOEKTOB;
MHCTpyMEHTapueM
Or0/DKETHPOBAHUS ITPOCKTOB
Ha Pa3IMYHbIX dTanax ux

IUIAHUPOBAaHUE MTPOEKTa HA
Bcex (pazax ero »H3HEHHOTO
LIMKJIA;

paccunTath rpadyK IpoeKTa
C MOMOIIbIO HHCTPYMEHTOB
KaJIEH/IaPHOTO 1 CETEBOTO
IUIAHUPOBAHUSI.

CryneHT JeMOHCTPHUPYET
BJIaJICHUE HaBBIKAMU
KOMaHIHOH paboTHI B
MIpOEKTax; BEIOOpa pecypcoB
U CPEJCTB

IIPOEKTa C Y4ETOM
TpeOoBaHUH NoTpeOuTENS;
METO/IaMH TIAaHUPOBAHUS
MIPOEKTOB;
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peanuzanuu. HHCTPYMEHTapHUEM

OFOJIKETUPOBAHUS IPOCKTOB
HA Pa3JIMYHbIX dTANax Uux
peanu3aiym.

Kpurtepun u mkaja oneHMBaAaHUS 0CBOEHUS 3TANOB KOMIETEHINA HA TPOMEXKYTOYHOM
aTrecTaluu

KoHTponb IpOMEKYyTOUHOW YCHEBAEMOCTU CTYIEHTOB I10 IUCLUIUIMHE CTPOUTCS Ha
0ambHO-PEHTHHIOBOM CHCTEME M 3aKII0YaeTcsi B CYMMHPOBAHUHM OajuIOB, TOJTYYEHHBIX
CTYJEHTOM IO pe3yJIbTaTaM TEKYIIEro KOHTPOJI U UTOrOBON pabOTHI.

Texkymmii KOHTpOIb peaiusyercs B (opMax TECTUPOBAHMS, OLEHKM KadecTBa U
AKTUBHOCTM pabOThl HAa NPAKTHUUECKUX 3aHATUAX, aHajdu3a JI0OpOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTH TIPH HANMCAaHUM TBOPYECKMX paboT, pelIeHus 3a4ad, IOCEeIlaeMOCTH
3aHATHH U T.A. B ceMecTpe 1o IMCHUIUIMHE YCTAaHABINBAETCS MEPOIPUSITHSI TEKYIIIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOUYKH»). BbllomHeHHMe BceX 3aJaHuil TEKYILEro KOHTPOJIA
ABJII€TCS 003aTENbHBIM JUISl CTYACHTA U ABJIIETCS OCHOBAHUEM ISl IOIYCKa K POMEKYTOUHOMN
aTTeCTallHH.

K kpurepusiM BbICTaBIEHUSI pEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJIE OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OLICHKA TEKYIEH YCIIeBaeMOCTH 10 UTOraM pabOThl HA CEMHHApaXx;

- OLIEHKHU 3a MMCbMEHHBIE paboThl (pedepartsl, JOKIAAbI, pelIeHHEe 3a1a4 1 JIp.);

- OLIEHKM TEKyIIeHl yCIeBaeMOCTH MO HMTOraM HHTEPAKTUBHBIX (POPM MPaKTHUECKUX
3aHATUH 3aHATUH (J€T0BbIE UIPBI, AUCKYCCUU U JIP.);

- IOCEeNIeHUE yUYeOHBIX 3aHATHH.

JlononHUTENBHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKLUAX U CEMUHAPCKUX 3aHATUSAX, MHTEPEC K U3y4aeMOMY MpPEAMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJAaMU H3YYEHHUs IIpeIMeTa, YMEHUE TOTOBHUTH
npe3eHTaluu Juisi KoH(epeHIuii, ncrosnb3oBanue MHTepHeTra, npogeccuoHanbHbIX 0a3 TaHHBIX
IpY NOJATOTOBKE K 3aHATHIM U HallMCaHUM MUCbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIIEHNE YUYEOHBIX 3aHATHIA;

- OLIEHKA CaMOCTOSTENIbHON pabOThI CTY/CHTA,;

- ydacThe CTyJeHTa B paboTe opraHu3yeMbIX Kadeapoi ((puimanom) KpyribiX CTOJIOB,
KOH(epeHIUH U 1p.;

- 001U YPOBEHD MPaBOBOW KYJIBTYpBI, 3pyIULIUS B 007aCTH MTPABOBBIX MPOOIEM.

PesynapTarel nIpOMEXYTOUHOM aTTecTalMM ONpPENEIAIOTCS OLICHKaMH "OTJINYHO",
"xopomo", "ymoBieTBOpUTENbHO", "HEYJIOBIETBOpUTEIHHO" (popmMa  IPOMEKYTOUHOM
aTTecTalluy — dK3aMeH Wiu AudQepeHnnpoBaHHbIi 3a4eT) U "3auTeHo", "He 3auTeHo" (popma
MIPOMEXKYTOUHOM aTTeCTally — 3a4eT).

B cootBerctBum ¢ IlonokeHneM «O0 MPOBEAEHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
IPOMEXKYTOUHOM aTTecTaliMi OOydYarolUXcsl MO0 00pa30BaTelIbHBIM MpPOrpaMMaM BBICHIETO
o0Opa3oBaHus - MporpaMmam OakajaBpuaTa M MporpaMMaM MarucTparypbl, peau3yeMbIM IO
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHIapTaM» pPEUTHHroBas OIEHKa
CTYACHTOB MO KaXJ0M y4yeOHOW AMCIUIUIMHE HE3aBUCHUMO OT ee¢ oOuield Tpya0eMKOCTH,
onpenensiercss 1mo 100-6ayibHOM TMIKanme B KakIoM cemecTpe. Pacmpenenenne 0Oamios
PEUTUHIOBOM OLIEHKM MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIEAYIOIEM
COOTHOILICHUHU:
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[TocenaemMocTh — MoceleHre 3aHsITHIA JIEKIIMOHHOTO THIA (32 UCKIIOYEHUEM MOTOYHBIX )
U 3aHATUH CEMHMHAapCKOTO THIA OLIEHUBACTCS HAKONHUTEIBHO CIEAYIOUIMM 00pazoMm:
MaKCHMaJlbHOE KOJIMYECTBO 0aJlsIOB, OTBOJAMMBIX Ha ydeT nocemaemoctu (30 OamioB), nenurcs
Ha KOJINYECTBO JIEKIUH (3a UCKJIFOUEHUEM MIOTOYHBIX ) U MIPAKTUYECKUX 3aHATUN 110 TUCIUILINHE.
[ToryueHHO€E 3HaUEHHUE ONpPEAETAeT KOJINYECTBO OANIIOB, HAOMPAEMBIX CTYJCHTOM 3a MOCEIEHUE
onHoro 3aHsaTHs. [lo pemenue YueHoro coBera Bricmiell mkoibsl OW3HEca, MEHEKMEHTA U
IpaBa MOCEUaeMOCTh YUeOHBIX 3aHATHI MOXKET HE YUUTHIBATHCS MPU OLEHUBAHUHU PE3YJIbTaTOB
OCBOEHUS AUCLMILIUH.

YcneBaeMOCTh — OILIGHKA YCHEBAEMOCTH BBICTABIISECTCS 3a BBIOJHEHUE 3aJaHUIl
TEKYIIEero KOHTpois no aucuuiuinHe. Kak mpaBmiio, B cemecTpe 4 MEpONpPUSITHUSI TEKYILEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BHITIOTTHEHHE BeeX 4 3a/1aHUi TEKYILEro KOHTPOJIS
SBIISIETCS 00sI3aTENbHBIM Ui cTyneHTa. [Ipy oOHapyKeHHH TpenojaBaTejeM B BBIIOJIHEHHOM
CTYICHTOM 3aJaHHM IUlaruata JaHHOe 3ajaHue oneHuBaeTcs ( OaloB W CcuUMTaeTCsl He
BBITNIOJTHEHHBIM.

[TpakTrueckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCA B AKTUBHOM U
MHTEPAaKTUBHON (hopMe (AMCKYCCHHM MO HM3YYEHHOMY Marepuany, pa30op cUTyaluuil W T.I.), B
ayJIUTOPUU WIH BHE ayIMTOpUH (Ha BhICTaBKe, Hanpumep). HecMoTps Ha To, 4TO mpenoaaBaTenb
HE OLEHMBAeT B Oajulax CTYAEHTAa Ha KaXKIOM 3aHSATUU, B TOXE BpeMs IPEno/iaBareib
bukcupyeT akTUBHOCTh Ha 3aHATHUU U MPU MOJIBEICHUH UTOTOB 3a ceMecTp HauucnsgeT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJIJIOB 3a AKTUBHOCTD Ha 3aHATHUSAX.

Pe3ynbrarel TEKyIero KOHTPOJS YCHEBAEMOCTH YUYUTBIBAIOTCS IIPU BBICTABICHHUH
OLICHKH B X0/1€ TPOMEXYTOUHOM aTTeCTaI|H.

Jis pomycka K MPOMEKYTOUHOM aTTecTaluu OoOy4aroIlMiCs JOJKEH BBIOJHUTH BCE
MEPONPUATHS TEKYIIEro KOHTPOJIA 0 JAUCUUIUIMHE (HE UMETh 33J0JDKEHHOCTEH M0 TeKyllen
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 001IIeH CIIOKHOCTH He MeHee 51 Oanna.

[lepeBosy peHTHHrOBBIX OalOB B MTOrOBYHO S5 — Oa/UIbHYIO IIKaIy OICHKY
OCYILIECTBIISICTCS B COOTBETCTBUU C TAOIHUIIEH.

banasr ABTOMAaTHYeCKas OIleHKA banner | bamnbl Oo6mas

3a 3a 3a cymma | MtoroBas ouenka
3a4yeT | IK3aMeH

CEMECTP 3a4eT | PK3aMeH | 0aIoB

90-100* | 3ager | 5 (oTAMYHO) - - 90-100 | 5 (oTM4HO)

71-89 | 4 (xoporo)

71-89* | zauer | 4 (xopor1o) - 0-20 90-100 | 5 (ommuno)
3 51-70 | 3 (YHOBIETBOPUTEIHHO)
51-70* | zager - 0-20 71-89 | 4 (xoporo)
(YIOBIETBOPUTEIHHO) 9 5 (oTmuHO)
2
f/l(;Hee " HEJIOIYCK K 3a4eTy, 9K3aMeHy | - - f/I(Z}HCCH (HEYTOBIETBOPHUTENBHO),
He3a4eT

* IIpH YCJIOBUH BBIIIOJIHCHHUSA BCCX 3aJIaHuM TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buasbl cpeacTB olleHMBaHMS, NIPHUMEHsIEMbIX NPH NPOBEACHUH TEKYIIEro KOHTPOJIs
U WKAJbl OLEHKH YPOBHSl 3HAHMI, YMEHUHl M HABBIKOB INPH BBINOJHEHHH OTAEJIbHBIX
(opM TekyLIero KOHTpPOJIA
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Cpedcmeo oyenusanus — yCmuulil omeem (0npoc)

IIxaJia OEeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurepum onieHuBaHus

Iloxka3zaTen onmeHMBAHUS

«5»

— IIOJIHO PacKphITO
CoJIep’KaHuE MaTepHuaa;
- MaTtepuan U3II0KEH

rpaMOTHO, B ONPEACICHHON JIOTMYECKOU
MOCJICJOBATEIILHOCTH;

- MPOJAEMOHCTPHUPOBAHO
CHCTEMHOE u riryookoe 3HaHUE
MPOrPAMMHOI0 MaTepUana;

- TOYHO
TEPMUHOJIOTHS;

- IMOKa3aHo
WILTIOCTPUPOBATH TEOpPETUUYECKHUE
MOJIO)KEHUSI KOHKPETHBIMH  MPUMEPAMHU,
MIPUMEHATH UX B HOBOM CUTYallUU;

- MPOAEMOHCTPUPOBAHO
YCBOCHHE paHee M3yYECHHBIX
CONYTCTBYIOIIUX BOIIPOCOB,
chOPMUPOBAHHOCT U YCTOMYMBOCTH
KOMIIETECHIIMM, YMEHUN U HABBIKOB;

HCIIOJIB3YCTCA

yMEHUue

- OTBET MPO3BYyYaIT
CaMOCTOSITEITBHO, oe3 HaBOIAIINX
BOIIPOCOB;

- MPOIEMOHCTPHUPOBaHA
CIIOCOOHOCTh ~ TBOPYECKH  MPUMEHSTH
3HaHUE Teopuu K PELIEHHIO
po¢eCCHOHANIBHBIX 3a]1a4;

- IPOAEMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEPaTypBHI;

- OO6yuaromuiics
MTOKAa3bIBACT BCECTOPOHHHE u
riyOOKHe 3HaHUS TMPOrPAMMHOIO
MaTepuaa,

- 3HaHUE OCHOBHOH U
JIOTIOJTHUTEILHOM JINTEpaTyphI,

- IOCJIEIOBATENBHO |
YEeTKO OTBEYAET Ha BOMPOCH! Omiera
Y JIOTIOJIHUTEIILHBIE BOITPOCHI;

- YBEPEHHO
OPUEHTHUPYETCSI B  MPOOJIEMHBIX
CUTYAIIHsX;

- JIEMOHCTPHUPYET
CIOCOOHOCTh MPUMEHSTh
TEOPETUYECKHUE 3HAHUS JUIs aHaN3a
NPAaKTHYECKUX CHUTyallui, JaenaTh
NpaBHUIIBHBIC BBIBOJBI, IIPOABIIACT
TBOpYECKHE CIOCOOHOCTH B
IIOHUMaHUH, HN3JI0KCHNU )51
UCTIONIb30BaHUU MPOrPaMMHOTO
MaTepuana,

— MOJITBEPKIAET
MOJTHOE OCBOEHHE KOMIIETEHIIUH,
MIPEAYCMOTPEHHBIX ITPOrpamMMoit

- JONyIIEHbl OJHAa — JIBE
HETOYHOCTH pu OCBEILEHUN
BTOPOCTENEHHBIX  BOIPOCOB,  KOTOpbIE
VCIIPABJIAIOTCS 110 3aMEYAHUIO

- BOIIPOCHI U3JIaralTCs - oOyuaromuics
CHUCTEMATHU3HPOBAHO U NIOCJIEI0BATENBHO; ITOKAa3bIBAET IOJIHOE 3HAaHUE

- MIPOJIEMOHCTPUPOBAHO - MIPOrpPaMMHOTO
yYMEHHE aHaJIM3UpPOBaTh MaTepual, OJHAKO | MaTepuaia, OCHOBHOM U
HE BCE BBIBOJIbI HOCAT apryMEHTHPOBAHHBII - JIOTIOJTHUTEITLHON

Y I0KA3aTeJIbHbIA XapakKTep;

- MPOAEMOHCTPUPOBAHO
YCBOECHHME OCHOBHOM JIMTEPATYPBHIL.

— OTBET  YJIOBJETBOPSIET B

JUTEPATYPBI;

- JIaeT TOJIHBIE OTBETHI
Ha TEOPETHYECKHE BOIPOCHI Omiera
U JIONOJHUTEIbHBIE  BOIPOCHI,
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«“4»

OCHOBHOM Tpe6OBaHI/IHM Ha OLICHKY «5 », HO
IIpH 5TOM UMECT OJJUH U3 HCAOCTATKOB!
- a) B H3JIOKCHHH OOIYIICHBI

JOIIyCKasi HEKOTOPbIE HETOUHOCTH;
— IIPaBUIILHO
IIPUMEHSET TEOPETHUYECKUE

«3»

HeOouiplIMe MpoOebl, HE HWCKA3UBLIME | IOJOXKEHUS K OLEHKE MPAKTUYECKUX
COZIEpKaHUE OTBETA; CUTyaLNil;

- 0) momylieHbl OIWMH — JBa - JEMOHCTPUPYET
HEJOYeTa IIPU OCBEIIEHUUM OCHOBHOIO | XOPOIIMH YPOBEHB OCBOEHUS
colepKaHus OTBETAa, MHCIIPABICHHBIE [0 | MaTepuasia 51 B L[EJIOM
3aMEUYaHUIO IIPENoAaBaTes; HIOJITBEPKIAET OCBOEHHUE

- B) JIONYIICHBI OMIMOKA WM | KOMIETEHIMH, IPELYCMOTPEHHBIX
Oonee IBYX HEJOYETOB MPH OCBELICHHHU | TPOTPAMMON
BTOPOCTEIIEHHBIX ~ BOIIPOCOB,  KOTOpPBIE
JErKO  MUCHPABIAIOTCA IO  3aME4YaHHI0
penogasBaress

- HEIOJIHO WU - oOyyaromuincs
HEIOCJIEA0BATEIBHO PAacKpbITO | TOKA3bIBAET 3HAHUE OCHOBHOTO
colepKaHuEe MaTepuala, HO IIOKa3aHOo — MmaTepuana B o0beMme,
ob1ee [IOHMMAaHHe BOIIpOCa U | HeOOXOUMOM  JUISl  IPEACTOALIEH
MIPOAEMOHCTPUPOBAHBI YMEHHS, | mpo(hecCHOHABEHOM NesTeNbHOCTH;

JOCTATOYHBIE MJIs1 JTaJbHEUIIEro YCBOEHUS
MaTepuaa;

- YCBOEHBI OCHOBHBIC
KaTeropu IO  pPacCMaTpUBaeMOMY U
JIOTIOJTHUTEIbHBIM BOIIPOCAM;

- AMEJUCh 3aTPyJHECHUS WIIN
JIOMYIIEHbl  OMMOKM B  ONpeAeNeHUN
MOHSATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTUU,
HCIIPABJICHHBIE rnocie HECKOIBKHX
HABOJSIIUX BOIIPOCOB;

- IIPU  HENOJHOM  3HAHUHU
TEOPETUUYECKOTO  Marepuana  BBISBICHA
HEJOCTaTOYHAs c(hOpMUPOBAHHOCTH
KOMIICTEHIIMM, YMEHMH W  HaBBIKOB,
CTYICHT HE MOXET NMPUMEHUTHh TEOPHUIO B
HOBOW CUTYaIlUU;

- MPOAEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOW JINTEPATYPHI

OTBETE Ha
BOIIPOCHI ouera u
JIOTIOJIHUTEbHBIE ~ BOINPOCHl  HE
JOTyCKaeT TpyObIX OMIMOOK, HO
UCIIBITHIBAET 3aTpyAHEHUS B
MOCJIEI0BATEIBHOCTH 1704
U3II0KEHUS;

- HE B IIOJHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTh
NPUMEHATh TEOPETHUUYECKUE 3HAHMS
IE aHaJn3a MPaKTUYECKUX
CUTYaLNI;

— MOATBEPKIAET
OCBOCHHE KOMIICTCHITUH,
MPeAYyCMOTPEHHBIX MPOrpaMMoi Ha
MHUHHMAJIBHO JIOITYCTUMOM yYPOBHE

- pu

«2»

- HE  pPacKpbITO  OCHOBHOE
cojiepkaHue y4eOHOro MaTepuaa;

- OOHapy>KEHO HE3HAHUE WM
HeMOHUMaHue OoJbiell wiM Haubosee
BaYKHOM yacTH yueOHOro MaTepHarna;

- JOMYyLIeHbl ~ OWMOKH B
OIIPEACIICHUU MIOHATUH, pu
WCIOJIb30BAHUN TEPMHUHOJIOTMH, KOTOPBIE
HE  UCIpPABJIEHbl  IOCIE  HECKOJIBKUX
HAaBOJSAIIMX BOIIPOCOB.

— oOyJaromuiicss uMeer
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE croco0eH
apryMEHTHPOBAaHO u
MOCIIEOBATENbHO  €ro  M3Jararh,
JI0OMyCcKaeT rpyOble  OmMUOKH B

OTBCTaX, HCIIPABUJIBHO OTBCYACT Ha
3agaBacMBbIC BOIIPOCHI NN
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- HE chopMHUpPOBaHbI | 3ATPYAHICTCS C OTBETOM;
KOMIIETEHIIUN, YMEHUS U HABBIKH. - HE TIOATBEPKAAET
OCBOCHHE KOMIICTCHITUH,
MIPEyCMOTPEHHBIX MPOrpaMMOn

OLCHOYHAA IIKAJIa YCTHOIO 0TBETA

IIpoueHTHBII HHTEPBAT
OLlCHKH

OIICHKA

Mmenee 50%

51% - 70%

71% - 85%

86% - 100%

Wi

Cpedcmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYNAAX

IIlkajsa oueHKH YpPOBHSI 3HAHMii, YMEHUIl M HABBIKOB NPH MO3rOBOM HITYpMe B MAJbIX

rpynmnax
Ipenena AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurepun ouenku - ObL1O0 c(hopMyITUPOBAHO u

NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJIOKCHHBIX B MO3IOBOI'0 HITypMa,

- ObLIH IPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATMTUYECKHUE METOABI Mpu padoTe ¢
uHopMaIuen;

— OBUIM HCIOJIB30BaHbBI JIOTIOJHUTEIbHBIE
WCTOYHHMKU MH(POPMAIINHY;

— IIOAT'OTOBJICHHBIE B XOJ€ MO3IroBOI'o
IITypMa JIOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY M COCPKaHUIO;

— BbIBO/IbI O6OCHOBaHLI, ApPryMCHTEBI
BECOMBI;

—  cHenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOpBIE OTJIMYAIOT JIAHHOE PEIICHHE MO3TOBOTO
IITYpMa OT IPYIUX peLICHUN

IToxa3aTeu olleHKH

max 10 6ayutoB

«5», eciu (9 — 10) 6an0B

TTOJTHBIM, 000CHOBaHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOYHUKOB

«4», eciiu (7 — 8) 6anoB

HEMNOJHBIH OTBET B 3aBUCHMOCTH OT
NPaBUJIBHOCTH U IMOJTHOTHI OTBETA!

- He OBUTH BBIIIOJHEHBI BCe HEOOXOAUMBIE
pacuerTsl;

- He ObUIO  cHOpPMYNIMPOBAaHO U
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIIeM,
3aJI0’)KEHHBIX B MO3TOBOM LITYpME

«3», eciiu (5 — 6) 6ay10B

HEMOJHBIA OTBET B 3aBHCUMOCTH OT
IIPaBUIBHOCTHU U MOJIHOTHI OTBETA!

- He ObIM  NIPOJEMOHCTPHPOBAHBI
a/IcKBaTHBIC aHAJIMTHYECKUE METOABI Ipu paboTe ¢
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nHpOpMaLIUEi;

- He OBUIM IIOATOTOBIEHHBEIE B XOIE
pelIeHus Kelica JOKYMEHTHI, KOTOpBIC
COOTBETCTBYIOT TPESOOBAaHUSAM K HUM II0 CMBICITY U
COJICPIKAHUIO;

- He OBbLIU cAeaaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpbIE OTIMYAIOT JAHHOE PELICHHE MO3IOBOIO
ITYpMa OT JPYTUX PEHICHUH

Cpedcmeo oyeHuganus — OUCKYCCUsL

IIlxaJia OLEHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPH JUCKYCCHHU

Kpurtepuu oueHuBanus 0aJLIbI

CTyneHTBl  TIPOJEMOHCTPUPOBAIH,  YTO 2-1-0
YCBOSIEMbII MaTepuai MOHAT (IPUBOIMINCH
JIOBOJIbI, OOBSICHEHHS, IOKa3bIBAIOIINE 3TO)

CTyneHThl TOCTHUTIM CMBICT H3y4aeMoro 2-1-0
MaTtepuana (MOTYT BBICKa3aTh BepOaNBHO,
YETKO U SICHO, MJIM KOHCTPYUPOBAaTh HOBBIN
CMBICTI, HOBYIO TTO3HIIHIO)

CTymeHTBI MOTYT  COTJIACOBaTh  CBOIO 2-1-0
O3  HWIN ﬂeﬁCTBHH OTHOCHUTCIIbHO
00cyx1aeMol MpoOIeMbl

Kpome Toro, MOryT OBITh JOMOJHUTEIHHO UCIOJIE30BAHBI UHBIC KPUTEPUU OIICHUBAHUS, TaKHe
KaK OYyeHKa UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OueHKa HHAUBUAYAJBHOT0 BKJIA/Ia B TUCKYCCHIO

KPUTEpHH 0aJLIbI

Yoeporcusanue u napawueanue obuezo

CO0epIHCanust OUCKYCCUU.:

— CUHTE3UPYET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJYYEHHYIO B IPOLIECCE KOMMYHMKAIINH;

— BBISBIISIET HECYIIIECTBEHHbIE 3aMEYaHMs,
YBOJIAIIHE OT IIPeIMeTa 00CYKIEHUS;

- (ukcupyet BO3HMKAaIOIHE
coJiepKaTesIbHbIE

MPOABUKEHUS WIIM POTUBOPEYHS;

— (opMymupyeT BBIBOJABI, CO3JAIOIIHE
HOBBIN CMBICIT

THosuyus yuacmust 6 OUCKyccuu.: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpYeT CBOIO
HO3UIIHIO;

— HCIONB3yeT YOeIuTeIbHbIE apryMEHTEHI,
YCHJIMBAIOIIHE €T0 BHICKA3BIBAHMS,

— OTCIIC)KHUBACT OTBETHI HA CBOU BOITPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpUHWMAaeT AaKTUBHOE Yy4YacTHE B
0o0CyXIeHUH;

— MPOSIBISIET  3aMHTEPECOBAHHOCTH K
MHEHHSIM JPYTHX YYaCTHUKOB;
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— (GopMyIHpYyeT apryMEHTHl B MOACPKKY
pa3HBIX MO3UIUT;

— 3aJ1aeT YTOYHSIOMINE BOMPOCHI, IIOMOTaeT
MPOSICHUTD TTO3UIINH;

— BOBJICKAET B AMCKYCCHUIO KOJUIET

Cpedcmeo oyenuganus — Kpyenvitl Cmot (OUcKyccus)

KpOMe TOro, MOoryt OBITH JOIMOJHUTECIIbHO MCIIOJB30BAHbI MHBIC KPUTCPHUU OLICHUBAHUA, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OneHKa HHANBUIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KPUTEPHH

0Bl

Yoeporcusanue u napawusanue obwezo

CO0epIHCanust OUCKYCCUU.:

- CHUHTE3UpYEeT HHPOPMAIHIO,
MOJIY4YEHHYIO B IPOLieCCe KOMMYHHUKALUH;

— BBISBJSIET HECYLLECTBEHHbBIC 3aMEdaHusl,
YBOZSIIIUE OT MpeAMeTa 00CyXKICHUS,

- ¢bukcupyer BO3HUKAIOIITHE
coJepKaTesIbHbIC

MPOJIBMYKCHUS MJTH TPOTUBOPEUUSI;

— (QopMymupyeT BBIBOJIBI, CO3JAOIIHE
HOBBIM CMBICH

1-2-3-4-5-6-7-8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SPKO H KpaTko (OpMYIHpYeT CBOIO
MO3HLHUIO;

— HCHONB3YeT YOeIuTeIbHbIE apryMEHTHI,
YCHJIMBAIOLINE €TI0 BHICKa3bIBAHHUS;

— OTCJIEKMBAET OTBETH HA CBOM BOIIPOCHI

1-2-3-4-5-6-7-8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— TpPUHUMAET AaKTUBHOE Yy4YacTHE B
00CyXIeHHM;
—  TPOSBNISAET 3aWHTEPECOBAHHOCTh K

MHEHHSM IPYTHX YYaCTHUKOB;

— (QopMyIHpyeT apryMEeHTHl B MOAEPKKY
Pa3HbIX O3ULIUIM;

— 331a€T YTOYHSIOLIUE BOIPOCHL, [IOMOIaeT
IIPOSICHUTD MO3UILINY;

— BOBJIIEKAET B IUCKYCCHIO KOJLIET

1-2-3-4-5-6-7-8-9-10

Cpeocmeo oyenusanus — 0enoeas uepa

Ixkana oueHKN YPOBHS 3HAHMd, YMEHUH U HABBIKOB MPH NMPOBEIEHUM /1€JI0BOH UTPbI

Kputepuu oueHkn

Kpurepuu onenku: (mpumep)

BIIaZICHUE TEPMUHOJIOTUEH, JIEMOHCTpaLUs
BJIaJICHNsl y4eOHBIM MaTepHajoM IO TEME HTPHI,
BJIaJICHHE METO/aM1 apTryMEHTAIHH,

yMEHHE pa0oTaTh B TPYIMIIE, JOCTIDKEHUE UTPOBBIX

— TpenbsBICHHE  KaXIbIM
CBOETO IMOHUMAaHUS POOIEMBI;
— TOSBJCHHE y CTYJICHTOB HOBOI'O CMBICIIA
o0cyx1aeMoi mpoOIeMBbl;

—  HUCHOJb30BAaHUE NPHU BBIPAOOTKE pELICHUN
PEKOMEHIyeMbIX NPUEMOB, METOJIOB;

CTYJIEHTOM
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nenei, (COOTBETCTBUE POJIH — MIPU POJIEBON UTpPe)

—  HE IIPEBBILICHHUE JUMUTA BPEMEHH;
—  HaIu4ue B pelIeHnn HOBU3HBI,
OPUTMHAJIBHOCTH, HECTAHIAPTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  PaUMOHAIBHOCTb IIPUHATOIO PEUICHMUS;

—  OTCYTCTBHE OLIMOOK MJIM MPOTUBOpPEUUI B
peleHnn;

— TEXHUYECKas TPaMOTHOCTb O(OpMICHHUS
peuieHui;

—  OBICTpOTA NPUHATHS PELLCHU;

—  DKCIIEpTU3a PELUEHUH IPYruX IpyIil;

—  apryMEHTHPOBAaHHOCTH IIPH 3aLIUTE CBOUX
peuieHui;

—  COINIaCOBAHHOCTh
IpyHIbl

PCUICHUA BHYTpU

IToka3zaTenn oueHKH

Max 10 OayuioB

«5», ecaiu (9 — 10) 6as10B

MOJTHOE, 0OOCHOBAaHHOE pEIIeHHE C COOTI0ACHUEM
BCEX KPUTEPHUEB U MOKa3aTesei

«4», ecaiu (7 — 8) 6a10B

HEMOJIHOE  pEIICHHE B
CIEIYIOIMX (aKTOPOB:

—  TpEeBbIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHE y4€Ta OIpaHHYCHUN;

—  HE PallMOHAIBHOCTH IPUHATOTO PEILEHNS;
— HauuM4Me He TIpyObIX OMMOOK WU
IIPOTUBOPEYUI B PEIICHUY;

—  OTCYTCTBHE TEXHUYECKON I'DPAMOTHOCTH B
0(OpPMIIEHHUHU pEellIeHUl;

—  HEJIOYETHI ITPU ApTYMEHTALMH PEIICHUN

3aBHCUMOCTHU oT

«3», ecaiu (5 — 6) 6aI0B

HENOJIHOE ~ pelIeHHe B 3aBUCUMOCTH  OT
CIEIYIOIHX (aKTOPOB:

—  IIPEBBILICHHUE JUMUTA BPEMEHHU;

—  OTCYTCTBHE y4eTa OIpaHHYECHUN;

—  HE PallMOHAJIBHOCTbH IPHUHITOTO PELICHUS;
—  HaJIu4due rpyObIX OLIMOO0K W
IIPOTUBOPEYUI B PELICHUY;

—  OTCYTCTBHE TEXHUYECKON I'PAMOTHOCTH B
0(OpPMIIEHUHU pEellIeHUl;

—  cnabast apryMeHTalus peleHni;

—  HE palMOHAIbHOCTh IPUHSATOrO PEHICHHUS

«2», MeHee 5 0aJ1/10B

HETIOJIHOE PElICHNE TPU OTCYTCTBUU COOJIOICHUS
BCEX KPUTEPUEB U MOKA3aTENIEH

Cpedcmeo oyeHusarus — Keticol

IIlkana oOlEHKH YPOBHS
(cUTyallMOHHBIX 32/124)

3HAHUIA,

© PI'YTHUC
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IIpenen IIUTEIBLHOCTH KOHTPOJIS 30 muH.
Kpurepun onenku - OBLIO c(hopMyITUPOBAHO u

MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObLTH MIPOJICMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATUTUYECKIE METOIBI IPH paboTe ¢
nHpopMaIuei;

— OBUIM HWCIOJIB30BAHBI JOMOJHUTEIbHBIC
HACTOYHUKHU nH(pOpMAaIH TUTS pemieHus
Keiica(zagaun);

— OBLIM BBINOJHEHBI BCE HEOOXOAMMBIC
pacuersr;

— MOATOTOBJICHHEIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSIM K HUM
10 CMBICITY U COJICPKAHHMIO;

— BBIBOOBI OOOCHOBaHBI, aAPTyMEHTHI
BECOMBI;

—  cHenaHbl  COOCTBCHHBIC  BBIBOJIBI,
KOTOpBIC OTJWYAIOT JaHHOE PEIICHHE Keica OT
JIpPYrUX peuieHui

IToka3zaTenn oneHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6ans10B

TOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6a0oB

HEIOJIHBI OTBET B 3aBHCHMOCTH OT
MPABUJIBHOCTH ¥ TOJHOTHI OTBETA!

- He OBLIM BBIMIOJIHEHBI BCE HEOOXOIUMEBIE
pacuersr;

- He Obpui0  chopMmynmmpoBaHO U
MPOAHAJIM3UPOBAHO  OONBIIUHCTBO  TpoOIIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B

HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUJILHOCTH U ITOJIHOTHI OTBETA:

- He OBUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTUTUYECKHUE METOABI Ipu padore ¢
nHpOpMAIIUEI;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
penieHns Kelica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U
COZIEP)KaHUIO;

- He OBUIM cleNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JIAHHOE pEIIEeHHE Kekca OT
JIPYTUX PENICHUN

Cpe()cmeo OYeHuearus — mecmuposarnue

IIIxana olleHKM YPOBHA 3HAHMI, YMEHHMIi M HABBIKOB NPHU pPellieHUN TECTOBBIX 3a1aHNH

Kpurtepun oueHku

OLICHKA
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«5», ecimm (90 —-100)% mnpaBUIBHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3a/laHui
«», ecmu (70 — 89)% mnpaBUIBHBIX
OTBETOB
«3», ecomu (50 — 69)% mnpaBUIBHBIX
OTBETOB
«2», ecmu Menee 50% INpaBUIBHBIX
OTBETOB

Buanl CpeaCTB OLCHUBAHHUSA, NPUMEHACMBLIX IIPU MNMPOBCACHUM l'lpOMe)KyTO‘-IHOﬁ
aTTeCTalMi U HIKAJbI OCHKH YPOBHSHA 3HaHHﬁ, yMEHI/Iﬁ U HABBIKOB IIPH UX BBIINOJHCHUH

VYcTHBIN onpoc
IIlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHHUS

«5»

- IIOJIHO  PAacKpheITO  COJEpXKaHuUE
Marepuana;

- Marepuan W3JI0XKEH TIpaMOTHO, B
OIIPENEIICHHON JIOTUYECKOHN
ITOCJIEI0BATEILHOCTH;

- MIPOJAEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHUE MIPOTPAMMHOI0
Marepuaa;

- TOYHO HCIIOJb3YETCS
TECPMHUHOJIOT U,

- MIOKa3aHO YMEHHE WIUIIOCTPUPOBATH
TEOPETUYECKUE TOJOKEHUS KOHKPETHBIMU
pUMepaMu, MPUMEHSITbh HUX B HOBOH
CUTYaluH;

- POJEMOHCTPUPOBAHO YCBOEHHE
paHee U3YYEHHBIX COITYTCTBYIOIIIHUX
BOIIPOCOB, c(OpPMHPOBAHHOCTH u
YCTOMYHMBOCTh KOMIETEHUUN, YMEHHU H
HaBBIKOB;

- OTBET NPO3BYYaJl CaMOCTOSTENbHO,
0e3 HaBOISAINX BOIIPOCOB;

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH
TBOPUYECKH IPUMEHATh 3HAHUE TEOPUH K
perieHuto mpoeCcCUOHABHBIX 3a71aY,

- IIPOJEMOHCTPUPOBAHO 3HaHHE
COBPEMEHHOM  y4eOHOM W  HayyHOH
JUTEpaTyphl;

- JIOTIYILIEHbI OJIHA — JIB€ HETOYHOCTU
pu OCBEIICHUU BTOPOCTENEHHBIX

— OOyuarommiics MOKa3bIBaCT
BCECTOPOHHHE W TIIyOOKHE 3HAHUS
IPOrpaMMHOr0 MaTepHala,

— 3HaHHUE OCHOBHOM u
JOTIOJIHUTEIBHOM JINTEPaTypHI;

— TIIOCNIeI0BAaTeNIbHO M YETKO
OTBEUaeT Ha BONpPOCHl Owmiera u
JIOTIOJTHUTEbHbIE BOIPOCHI;

— YBEpPEHHO  OpHEHTUpyeTCS B
MPOOJIEMHBIX CUTYaLUAX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
OPUMEHATh TEOPETUYECKHE 3HaHUS
IE aHaJn3a NPaKTUIECKUX
CUTyalludd, JenaTb  IpaBUIbHBIE
BBIBOJIBI, TIPOSIBIISIET TBOPYECKHE
CIIOCOOHOCTHU B IMOHMMAaHUH,
W3JIOKEHUH W HCIOJb30BaHHUU
IPOrpaMMHOTO MaTepuana;

— TIOJATBEP)KIAET MOJIHOE OCBOEHHUE
KOMIIETCHIIH, TMPeIyCMOTPEHHBIX
IIpOrpaMMon
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BOIIPOCOB, KOTOPBIC HCIPABIAOTCA II0
3aMCUYaHHIO
- BOIIPOCHI H3J1araroTcsa | — O6y‘IaIOIHI/II71051 IIOKa3bIBACT
CUCTEMATU3HUPOBAHO U ITOCIICI0BATCIIHHO, IIOJIHOC 3HAHUC
- IIPOAECMOHCTPHUPOBAHO YMECHHUEC | — IIporpaMMHOI0O  Marcpualia,
AHAJIM3UPOBATh MaTcpuall, OJHAKO HE BCC OCHOBHOH M
BBIBOJIBI HOCAT apryMEHTUPOBAaHHbIA U | — JIOTIOJTHUTEJILHOMN
JIOKa3aTeIbHBIN XapakTep, JIUTEPATYPHI,
- IIPOAECMOHCTPHUPOBAHO YCBOCHHUC | — JacT IIOJIHBIE OTBETHI Ha

«“»

OCHOBHOM JIUTEPATYPBI.
- OTBET YJOBJIETBOPAET B OCHOBHOM
TpeOOBAaHUAM Ha OLEHKY «5», HO IPU 3TOM

TCOPECTUYICCKUEC BOIIPOCHI ouera u
JOITIOJIHUTCIIBHBIC BOIIPOCHI,
AO0IIYCKast HEKOTOPBIC HETOUHOCTH,

«3»

HUMECT OAMH U3 HEAOCTATKOB: - [MpaBUJIbHO MMPUMCHACT
- a) B  M3IOXKCHUU  JIONYIIEHBI | TECOPETUYECKUE  MOJOXKEHUs K
HeOoJbIIMe MpoOeNbl, HE WCKA3UBIINE | OLIEHKE MPAKTUYECKUX CUTYAIIHIA;
Coziep’KaHNe OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) IoIylIeHbl OJIMH — JIBa HEOYETa | ypOBEHb OCBOEHMS MaTepuaia U B
IPU OCBEIICHHH OCHOBHOTO COJICPKAHUS | IEIOM  MOATBEP)KAAET  OCBOCHHE
OTBCTA, HCIPABJICHHLIC 110 3aMCYaHUIO KOMHCTGHHHﬁ, npeaAyCMOTPCHHBIX
IpenoaBaTes; pOrpaMMoii

- B) JIONMYIIEHbI OmMOKa WU Oojee

JIBYX HEJI0YETOB npu OCBCIIICHUN

BTOPOCTEMEHHBIX  BOIPOCOB,  KOTOpHIE

JETKO  WCHPABJISAIOTCS 1O  3aMEYaHUIO

npernoJiaBaTess

- HETIOJTHO WJIM HETOCIeI0BATENbHO | — O0yJaroIMHCS  TOKa3bIBaeT

PacKpBITO COJAEp)KAHUE MaTepuana, Ho
MOKa3aHo oOliee MOHMMaHUE BOMpoca U
MIPOJAEMOHCTPUPOBAHBI YMEHMUS,
JIOCTATOYHBIE ISl JAJbHEUIIEro YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM

BOIIPOCAM;

- MMEINChH 3aTpyAHEHUS WU
JOMYIIEHbl  OMMOKM B  OMNpeAeNeHUN
MIOHATUMN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCIIPaBIICHHBIE rocJe HECKOJIBKUX
HaBOJAIIUX BOIIPOCOB;

- pu HEIOJHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTH
KOMIIETEHIIMM, yMEHHMHA W  HAaBBIKOB,

CTYIEHT HE MOXET INPUMEHUTb TEOPHIO B
HOBOW CHUTYallNH;

- IPOJEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATypHI

YCBOEHHE

3HaHUE OCHOBHOTO
— Marepuaia B o0Beme,
HEOOXOIMMOM /Il MpelCcTosIen
npodeccuoHaIbHOM e TeTbHOCTH;
- IpU OTBETE Ha BOMIPOCHI
oniera u JIOTIOTHUTEIILHEIE
BOIPOCH HE JOMyCKaeT TIpyObIx
OIINOOK, HO HUCITLITHIBAET
3aTpyAHEHUS B
MOCIIEI0BATEIBHOCTH 1704
U3JI0KEHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPHUPYET CITOCOOHOCTH
MPUMEHATh TEOPETUUYECKUE 3HAHUS
IE aHayM3a MPaKTUYECKHUX
CUTYaLNl;

- MOJITBEPXKIAET OCBOEHUE
KOMITETEHINH, MpeayCMOTPEHHBIX
IporpaMMONl  Ha  MHHHMMAJIBHO
JOTTYCTUMOM YpPOBHE
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«2Q»

- HE PACKPBITO OCHOBHOE COJICpKAHUE
y4eOHOTO MaTepuaa;

— 00HapyXEHO HE3HaHUe W
HeMOHUMaHue OoJbinell WM Hambosee
Ba)XHOH YacTH y4eOHOro MaTepuaa;

- AOMMYIICHBI OIJ_II/I6KI/I B OIIpCACIICHUHN
MIOHATHUH, npu UCTIOJIb30BaHUH
TCPMUHOJIOTUH, KOTOPBIC HE HCIPABJICHBI
MOCJIe HECKOJIBKUX HABOJISAIIMX BOIIPOCOB.
- HE C(HOPMHUPOBAHBI KOMIICTEHIIHH,
YMCHUA 1 HABBIKU.

- oOyyvaromuncs AMeET
CYIIECTBCHHBIC MPOOENBl B 3HAHUAX
OCHOBHOTO y4eOHOTrO Marepualia Io
JIACLIUIUIHHE;

- HE croco0eH
apryMEHTUPOBAHO u
IIOCJICZIOBATEIFHO ~ €r0  M3JIararhb,
JOMyCKaeT rpyOble  OmUOKH B

OTBETax, HEMPaBWJIbHO OTBEYAET Ha
3aJlaBaeMble BOIIPOCHI W
3aTPyIHSETCS C OTBETOM;

— HE MOJATBEPK/IAaeT OCBOEHHUE
KOMIETEHIIUH, TMPEAYyCMOTPEHHBIX
MPOTPaMMOit

Pemenne 3agau

IIlkajsa oOUEHKH YPOBHS

3HAHMH,

(cUTyalMOHHBIX 32/124)

YMEHUII M HABBIKOB IIPH pelleHUMU KeiicoB

Ipenesa ATUTENLHOCTH KOHTPOJIS

30 muH.

Kputepun ouenku

BECOMBI,

MPOAHATM3HPOBAHO
3aJI0’)KEHHBIX B Keiice (3a1aue);

c(hopMyJTUPOBAHO u
OOJBIIMHCTBO  TPOOIIEM,

OBLIO

ObUTH MPOJIEMOHCTPUPOBAHBI

aJICKBaTHbBIC aHATMTHYCCKUE METOBI MpU padoTe ¢
nH(popMaIueii;

— OBUIM WCIIONL30BAHLI JIOTIOJTHUTEILHEIE
HWCTOYHHMKH
Keica(3agaun);

— OBUIM BEITTONHEHLI BCE HEOOXOIMMBIE
pacuersr;

— MOATOTOBJICHHEIE B XOJI¢ PEIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
10 CMBICITY U COJICPIKAHUIO;

MHpOpMaLH IS peneHus

BBIBObI O6OCHOBaHLI, ApPryMCHTHIL

COCIIaHbI COOCTBEHHbBIE BBIBOJbI,

KOTOpbIE OTJIMYAIOT JaHHOE peIlleHHe Kelca OT
JPYTHX pelIeHuH

IToxa3aTeu olleHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6an10B

IIOJIHBIM,
TIpUMEHEHNEM HEOOXO0IMMBIX HCTOYHHKOB

000CHOBaAHHEIH OTBET C

«4», ecaiu (7 — 8) 6amnoB

pacuerTsr,

HEIIOJIHBIA OTBET B
MIPaBUIILHOCTHU U TOJTHOTHI OTBETA!
- He OBUIM BBINOJIHEHBLI BCE HEOOXOIMMEIE

3aBUCUMOCTH  OT

He Obulo  chOpMyNIHpPOBAaHO U
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MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B Keice;

«3», eciiu (5 — 6) 6a10B HENOJIHBIA OTBET B 3aBUCUMOCTH  OT
MIPaBMIIBHOCTH U TIOJTHOTHI OTBETA!

- He ObUIM  TPOAEMOHCTPHUPOBAHBI
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe ¢
nHpOpMaLIUEH;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
penieHus Keiica JTOKYMEHTHI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM II0 CMBICIY U
COJIePKaHUIO;

- He OBUTH cJIeTaHbl COOCTBEHHBIE BHIBOJIHI,
KOTOpBIE OTJIMYAIOT JJaHHOE pEIIeHHE Keica OT
JPYruX peuieHui

Kputepun onieHUBaHHS KOMITETESHITUI HA Pa3IMYHBIX 3Tarax ux (OPMUPOBAHUS:

— KOCHUMUBHBILI ~ KOMNOHeHm  OIpeNenseT YPOBEHb 3HAaHHM TEOPEeTUYECKHX U
METO/IOJIOTUYECKUX OCHOB «MeHemKMEeHTa», TBOPYECKUX CHOCOOHOCTEeM oO0yuyaembix. Ha
KOTHUTUBHOM YPOBHE OIpeeNseTcsl CTeneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOU WU
NPAaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON e TEIbHOCTH;

— UHMeZPamuHo-0esamenbHOCMHbIN KoMnonenm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIQ/ICHUEM YMEHHUSMHU U HAaBBIKAMH, TIPUOOpETaeMbIMHI 00YUJAIOIIMMHUCS B TIPOIECCE OCBOCHUS
uMu «MEHEIKMEHTa», CO CIOCOOHOCTHIO MPUMEHSITh MONyYE€HHBbIE TEOPETUYECKUE 3HAHUS B
MpoeCCHOHAIBHON JESATEIHHOCTH;

— IUYHOCMHBIU  KOMNOHEHm CTIOCOOCTBYET OINpeAENEHUI0 YpPOBHS c(HOpMHUpPOBAHHOCTH
WHIMBUTYaJTbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHUKATHBHBIX YMEHUH OakanaBpa, OCO3HAIOIIETO 3HAYUMOCTh Mpo(deccHnoHaTIbHOTO
CaMOPAa3BUTHUS U IMYHOCTHOTO CAaMOCOBEPIIEHCTBOBAHUS;

— MOMUBAYUOHHBIU KOMHOHEHm OPUEHTUPYET OO0yYaromMxcs Ha JOCTH)KEHHE ycrexa B
npoecCHOHANBHOM  JEATEIbHOCTH M XapaKTepU3yeTcsi MOTPEOHOCThIO U CTPEMIICHUEM
OBJIaJICBaTh  OOIIEKYJIbTYPHBIMH,  0OmIENPO(EeCcCCHOHANBHBIME W MPOQECCHOHATHHBIMU
KOMIIETEHIIMSIMA M HCIIONIb30BaTh MX B TIPOIECCe OOYYCHHS, YTO SIBISICTCS MOTHBAIMEH LIS
JTOCTHIKEHHS ycriexa B Mpo(hecCHOHATBLHOM e TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32J]aHUSI WM UHbIE MATEPHUAJIbl, HEOOXOAUMBbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YWIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHINIH B MpoLiecce 0CBOeHHsI 00pa30BaTeILHOI MPOrpaMMBbl.

Pazpen Bun u conepxanue TpebGoBaHHs K BBITIOIHEHUIO KOHTPOJIEHOTO
JUCITUIIIINHBI, KOHTPOJIBHOI'O 3aiaHusA 3aJaHus U CpOKaM Ccaavuun
obecniednBaronuit
dhopmupoBanue

| koMmeTenmn (mm
€€ 4acTu)

Howmep nenenu
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4 | Pa3BUTHE CUCTEMBI | TECTUPOBAHUE IO Pa3leIy Kon-Bo npaBunbHBIX 0TBETOB (HE Menee 50%
YIIPABJIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0c00EHHOCTH
8 [Ipomecc TECTHUPOBAHHE IO pa3aery Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
¢byHKINHU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
yIpaBJIeHUs Ha
MPEONPUATHAX
pa3nu4HOM ceps
JeSITENbHOCTH
12 | Opraamzannonnas | OueHKa pemeHus KecoB 1o BrisiBIeHHE YETKON apryMEHTUPOBAaHHOM
CTPYKTypa " paszzerny MO3ULIUH,
KOMMYHUKaAIUH BapI/IaTI/IBHOCTB MBIIIJICHUSA
0-10 GanoB
18 | CounanbHo- BeinonHenue rpynmnoBoro 0- mpoeKT NOAroTOBIEH, HO TEMA PACKPhITA HE
MICUXOJIOTHYECKHE MPOEKTa MOJHOCTHIO; 11-15 - mpoeKT moAroToBIeH, HO
ACIICKThI COACPIKUT OHII/I6KI/I N HETOYHOCTH B
MEHEDKMEHTa (dhopMynupoBKax mwiu pacyerax; 16-20 - mpoekT
MOATOTOBIICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npe3enTauus; 30 - IpOeKT MOATOTOBIIEH,
TEKCTOBAs YaCThb COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZIEHTOB B IIPOEKTE; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
MPE3EHTALNS IOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa
TecroBble 3a1aHud AJIM TEKYILIEH aTTeCTALMU:
KoutpoJsbHas Touka Nel (pemieHue TecToB):
1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoeil kHure «HukomaxoBasi JTHKa»

IpeBHErpeueckuit puinocod Apucrorennb?

1. DTHYeckue 1 CTEeTUYECKUE PUHIIUIIBI;
2. OpraHu3alnvoHHBIE;

3. KoprnoparusHsI€;

4. MopasibHbIE TPUHIINUIIBI;

5. Cnenuduueckue MpUHLIUIIBL.

2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?
1. B opranuzanmum Bcerna JO/DKEH YUMTBHIBATBCS TOJBKO JIMUHBIM HHTEpec
PYKOBOJIUTEIIEN OpraHUu3allnH;
2. HWutepec ogHOro pabOTHHKA JOJKEH MpeodasaTh Hall MHTEpecaMu OpraHU3alliy B

LIEJIOM;

3. UnTepec OTAETBHBIX MEHEIKEPOB J0JDKEH MpeodiafaTh HaJ HHTEPECaMH OTACIbHBIX
rpyni pabOTHUKOB;
4. B opranu3zaiyy MHTEpEChl OJHOr0 pabOTHUKA WJIM TPYMIBI HE JOJKEH MpeodianaTh
Ha/I MHTEPECaMHU OpPTraHU3aIHU B IIETIOM;
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5. VlHTepec opranu3aiuu He 10JKEeH npeoliasaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yto npeaycmaTpuBaeT AUCUMILIIMHA KaK IPUHLIUIT MEHEIPKMEHTA?
1. Beinosinenue BcemMu paOOTHUKAMU MOCTABJICHHBIX 3aJJaHUM;
2. Yerkoe mpulepKUBaHHWE aAAMHHMCTpALMEN MPEANPUSATUS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BrinonHeHne MeHeKepaMy IOCTaBIEHHBIX 3aJaHUl;
4. BpinosHeHHe paOOTHUKAMHU alnapaTa ynpaBIeHUs IOCTaBICHHbIX 3aJaHUM;
5. Tlonnoe nmomunHeHNe paOOTHUKOB PYKOBOJSIIEMY arrapary.
4. YTo NOIKHBI OTPaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBSA3U U OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIA[bIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAJIMYKE 1IeTTU NIPU YIPABJICHUU.
5. Yro siBNIIeTCS OCHOBOM YITpaBiIeHUs KaKOH JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPaXKarOT PHIHOYHBIE YCIOBUS X031 CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUH MEHEIKMEHTA;
4. ®OuHaAHCOBBIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBIeHHs OpraHu3alnuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KT0 siBsIeTCS OCHOBONOJIOKHUKOM HAY4YHOTO YIpPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pOJOHAYaIbBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOM) IIKOJIbI YIIPABIECHUSA?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aIMMHUCTPATUBHON IIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHOIIEHU JIOZIeH B Ipoliecce Tpyaa
3. Cpeactsa Tpyaa
4. ITpeameTsl Tpya
10. Kakue onepanum BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHHUeCKast ¥ TEXHOJIOTUYECKAs
2. Kommepueckast 1 puHaHCOBas
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3. OxpanHas

4. YuerHas

5. AIMUHHUCTpATUBHAS
11. €CTb  COBOKYIHOCTb  IIPaBWI, IPUEMOB, IIPUHIIUIIOB,

HalpaBJIEHHBIX Ha MOBbILIEHHE 3(()EKTUBHOCTU MNPEANPUHUMATENBCKON JEsTEeIbHOCTH,
paloHaIbHOE UCIIOIb30BAaHUE PECYPCOB MIPEANIPUATHUSA BO BCEW UX COBOKYITHOCTH.
1. Teopust ynpapieHus
2. Teopus Hay4HOM OpraHu3alMy Tpyaa
3. Cucrema ynpapieHus pabOYMMU Ha OCHOBE 33134
4. BropokpaTudeckasi TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yIpaBieHus MpennoxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBIeHUs?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. l'antt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTEePUCTUK OTHOCSTCS K UJlealbHON OropoKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus BiacTu.
3. @opManbHbIE NPaBUJIa U IPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KapbeEPY.
15. Korga mnonyuyws MIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOW JIMTEpaType TEepMHH
«OpraHu3anus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX crojeTus.
16. Llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yro siBisieTcs COCTABISAIONIUM 3JIEMEHTOM YIIPaBICHUS?
MapkeTuHr;
MeHeIKMEHT;
DKOHOMHUYECKHE MPOIECCHI;
ConuanbHO-3KOHOMUYECKHE ITPOLIECCHI;
DuHaAHCBHI.

Nk W=
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18. «[Ipunuumnet Maito», «uepapxus notpedHocTelt Macnoy», «XOTOPHCKUE SKCIEPUMEHTHD)
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHUS:
1. IlIkona yenoBeYeCKUX OTHOIICHUN
2. Bropokparthyeckas IKoJa YIpaBlIeHUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) ONPEISITHIIH:
. A. @aitonp
. Cynpyru @. u JI. 'unbper
. P. bneiix u /[x.C. MoyTtoH
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

O~ wN PR

20. ABTOpPOM «IIPHHIIMIIOB HAYYHOTO YIPABICHHS», TOJOXHMBIIUX HAYal0 MPU3HAHUIO
yIIpaBJICHUS] HAYKOM, SIBIISIETCS:

1. A. ®aiions

2. M. BebGep

3. P. breiik u Ix.C. MoyTox

4., @.Y. Teitnop

5. U. Aucodd

KoutpoabHas Touka Ne2 (peleHue TeCTOB):

1. Tlomxon, KOTOpBIA TpeOyeT NPUHATHS ONTHUMAIBLHOTO pPEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEMHLIN MOOXO;

3. IlpoueccHblii TOAXO;

4. TloBegeH4eCcKHi MOAXOI;

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHue paccMaTpuUBaeT BCE MPOIECCHI M SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBBbIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBegeHUYCCKHM ITOIXO0M.

2. IIporeccHbIM MOAX0/I0M;

3. CuTyallnOHHBIM MOJIXOJIOM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymum moaxoaoM.
3. Kakum meTonaM ympaBiieHHs] OpraHU3alUsIMHU TPUHAIICKUT BEAYyIas PoJib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTENBHBIM;

4. PacnopsuTeNbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.
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4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTaBJICHUU (AKTOPOB BHEIIHEH cpenbl ¢ mnpoduiieM
KOMIIAHUM I ONIPEJICIICHUs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 Ou3Hecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. CTpaTeruueckuM aHaIu30M
4. MapKeTHHIOBBIM aHAJIN30M
5. AHanu30M X03UCTBEHHOM JeATEIbHOCTH
5. B HOBYI0 cTaguio noctpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepT XX BEKa
3. Ilocnenneit yuerBeptu XX B
4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yHpaBIICHUs] OpTraHU3aLUCH?
1. CoBOKYIHOCTh TUHEHHBIX OPraHOB YIIPABICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXkO;
3. CoBOKYIHOCTH JTMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYk0 (OpraHoB);
4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTH MPOTPAaMMHO-IIEJIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aluy POBOIUTCS C LENbIO:
1. Onpenenenns nx cTpaTeru U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux nenei, cTpaTeruii, CUIbHBIX U CIa0BbIX CTOPOH;
4. OmnpeneneHus CTpaTeruy;
5. Ompenenenus ux 1eaen u cnabbIX CTOPOH.
8. Llenn opranusanuu J0JKHBI yIOBIETBOPUTH TAKUE€ OCHOBHBIE TPEOOBAHUS:
1. JIoCTH>XKMMOCTB, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIOCTHKMMOCTh M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTD;
4. JIOCTHKMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenbio mIaHUPOBAHUS AEATEIBHOCTH OpTaHU3AINU SBIISIETCS
1. OBocHoBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPEACTB.
4. O60cHOBaHUE YUCICHHOCTH PAOOTHHUKOB.
10. OCHOBHOE OTJINUME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0YAETCS B
1. OTcyTcTBUHU YNOPSIIOUEHHOTO B3aUMOACHCTBHSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hannune B3aMMOAEUCTBHSI OTAEIBHBIX MOJCUCTEM C BHEILIHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOs.
4. Hanvuue B3aMMOJIEUCTBUS C BHEUIHEHN Cpe/ioH.
11. B npouenype KOHTPOJIsSE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHSs1 yMOPSI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YacTEH IEJOT0 WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUN MEXIY YaCTAMHU LEIOr0 — 3TO:
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1. IInanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIIMK MEHEPKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeblpaOoTka 1eau MEHEIKMEHTa, MPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAHUPOBAHHUE
SBIIIOTCS COCTABHBIMU YaCTAMU
1. TakTyecKkoro ynpapiaeHUs
2. CtpaTern4yeckoro yrnpaBieHHUs
3. OnepaTtuBHOrO yIpaBiICHUS
15. Slpkumu npeacTaBUTENIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TTOAX0/1a K MEHEPKMEHTY SIBJISIOTCA:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. @. I'epubepr
5. P. Tomncon
17. Slpkumu npeacTaBUTENAMU CUTYAalMOHHOTO IOAX0Ja K MEHEDKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMM HaIpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTaIl€ SIBIISIOTCA:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. HTepHalIMOHATA3AIIHS
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTh noBbIlIeHNE YP(HEKTUBHOCTH pabOTHI OpraHU3aluU B LIEIOM
2. @opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUTIINHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHbIif HAOOp 00CTOATENbCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE Ha OPraHU3aIUI0
B ONPEAEIEHHOE BPEMS — 3TO:
1. Curyauus
2. CtpykTypa
3. Cucrema
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KonTposbHasi Touka 3 - PemieHue CUTyalMOHHBIX 33/1a4 (KeilCOB)
3agaua 1

Onucanue keica. Crneunaiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3AlMOHHOW KYJbTYpHI B
JBYX OYEpHUX KoMHaHusax xoiauura X (kommnanuu "Ctwis" u komnanuu "3abasa").
Komnanuu HenmaBHO Berymwid B XoiauHr. CorjiacHO IJIaHaM PYKOBOJCTBA XOJAHMHTA, B
OyayleM KOMIAHMM JOJDKHBI TECHO COTpPYIHUYATh, BBINOJHAS COBMECTHBIE NpoeKThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HbIC CIOKHOCTH B  YIPaBICHUU
KOMIIQHUSIMU: Jla)K€ HE3HAUUTENIbHBIE COBMECTHbIE IPOEKThl KOMIIAHMM TepIHsAT Heyjaudy,
COTPYIHUKH COBEpIICHHO HE MOTYT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KAIoObl H
JOJDKHOCTHBIE 3allUCKM  OT COTPYAHUKOB KOMIAHMM € B3aMMHBIMM OOBHHEHHUSIMU B
Henpodeccuonanuzme. Hekoropble HaOmOAEeHUS PYKOBOJICTBA 332 KOMMYHHUKAIIMEH MEXIY
CHelUauCTaMi KOMIIAHUM B TE€PUOJ BBINOJIHEHHUS] COBMECTHBIX IPOEKTOB Jajdl OCHOBAHMS
CUMTAaTh, YTO MPHUUMHA IIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIE KOPIMOPATUBHBIX KYIBTYP,
c(OpMHUPOBABIINXCS B KOMIIAHUSIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Cruap" 3aHMMaeTcs H3IATENIbCKOH OESITEIbHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTABJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblukd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyeil 1 NpoBeACHUEM MaCIITa0HBIX MPa3gHUYHBIX MeporpusaTuil. [locie BcTymiieHus B
XOJMHI Ha Hee TakKe ObUIM BO3JIOKEHbl (QyHKIMH BHemHero PR u pexnambl xonaunra X.
[IITaT KOMIaHUH COCTABIIAIOT PEKUCCEPHI IIPA3IHUKOB U CIEUAINCTHI IO pekiame u PR.
3ana4yn, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHIa nepen uccienonatensMu A u b: Ha
OCHOBAaHMU H3YYEHHUS OPraHM3aLMOHHBIX KylnbTyp KommaHui "Ctunp" u "3abaBa" crenatsb
3aKJII0YEHHE O MPUYMHAX IUIOXOr0 COTPYAHMYECTBA KOMIIAHUN U MPEAJIOKUTh YIIPaBICHYECKUE
JENCTBUS M0 U3MEHEHUIO CIIOXKUBIIEHCS CUTYaLlUN.
UccnenoBarenu A u b 10KHBI TPOBECTH pabOTy CAMOCTOSITEHHO M HE 00CYX/1aTh CBOM TUTAHBI
UCCIIEIOBaHMS JAPYT € APYroM (Tak Kak 3TO UCCIEOBAHUE SIBIETCS OTOOPOYHBIM HCIIBITAHUEM
Ha 3aHsaTHe AobkHocTH HR-mupextopa xonaunra). O0a IOJKHBI MPENIOCTaBUTH PE3YJIbTaThl
MCCJIEJOBAHUM U PEKOMEHIALIUH 110 YIIPaBJICHUIO KOMIIAHUSMU PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM MPEACTABICHUSAM UCCIEoBaTeNs A, OpraHu3alioHHas
KyJIbTypa MpOSIBISIETCA B TOM, HACKOJIBKO COTPYJHUKH JUCLUUIUIMHUPOBAHBI U CJIENYIOT
IpaBWJIaM OPraHM3ALMOHHOTO pacnopsika (Haml B3IV Ha KOPIOPATUBHYIO KYJIbTYpY HeE
COBIIAJ[ae€T C MHEHHEM HUcclieioBaTens A, HO "X03sMH - Oapun").
OnepanyoHanu3anus: MPONKHCHIBaHWE B pPabOT€ TOro, YTO aBTOP HCCIENOBAaHUS CUHUTAET
OpPraHM3al[MOHHOM KYNbTYpOH B pEalbHBIX M3MEpPUMBIX NoKazarensax. HccnemoBatens A
NPEIOKIIT CIEAYIOINEe HM3MEpUMble MPHU3HAKW OPTraHMW3allMOHHOW KYyJIbTYphI: KOJIHUYECTBO
OMo37aHMK Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOJOB Ha paloTy, Ciyuyad HapylIeHUs
ciy)xeOHOl cyOopIMHAIUKU, KOJMYECTBO OMO3JaHUN Tocie 00eEeHHOro MepephiBa, Ciydau
HapyILIEHHs CIIY>)KeOHOro Jpecc-Koaa U T. 1.
TakuMm 00pa3oM, OopraHu3alMoOHHas KyJIbTypa Ka)KJoW KOMIAHUHM XOJAMHra X 3aMepsuiach Ha
OCHOBAHMHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJEHUS MM OIpoca COTPYAHUKOB
MOJICYUTHIBANACh YAaCTOTA KaXJIOTO Ciydass B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a/1aHHOTO
nepuosia M Jenancs BbIBOA 00 YpOBHE pa3BUTHsI OPTraHU3AIMOHHON KYJBTYPbl B KaXKAOH
KOMIIaHUH.
[TomyuyeHHble TakuM 00pa3oM KOJUYECTBEHHbIE JaHHbIE MOXXHO ObUIO B JajbHeiiieM
CpaBHUBAThb MEXAY COOOMW, COMOCTaBJIATh C AHAIOTUYHBIMHM JAHHBIMH IIOCJIE€ MPOBEACHUS
yIpaBIeHYECKUX U3MEHEHUH U T.1.
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Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENBHO
ycrynaeT komnanuu "CTuiip" 10 YpOBHIO pa3BUTUSl OPraHU3ALMOHHOW KynbTypbl. COTpYIHUKU
koMrmanuu "3abaBa", Kak 3HAYWJIOCh B €r0 OT4YeTe, "COBEPIICHHO Oe3amadepHO" OTHOCATCA K
npaBujaM BHYTPEHHETO paclopsijika, MPUHATHIM B XOJIJIMHIE, OHM YACTO OINAa3bIBAIOT Ha
paboure MmecTa, MPOBOJST MHOTO BPEMEHM 3a YaemUTHEM M Nepekypamu. XOTsS MHOTHE
coTpynHuKH "3a0aBbl" 4acTO OCTAIOTCS HA paboTe MOCciIe OKOHYaHHS padOYero JHs, B IEJIOM, UX
JUCIMIUIMHA OCTaBJISECT KejlaTh Jiydiiero. B To ke Bpems, cOTpyAHUKH Kommanu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOIIOEHUIO HOPM BHYTPEHHEIO paclopsKa: MPUXOIAT U YXOIAT C
paboThl TOYHO BOBpPEMS, TPATAT MaJl0O BpPEMEHU Ha MOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANINUCTa A, COCTOsIa B TOM,
4YTO COTpYAHUKH KoMmnaHuM "CTuib", IPUBBIKIINE K TOYHOCTU M TOPSAIKY B BEICHUU JIEN, HE
BCTpEYAJId TOAOOHON 0053aTebHOCTH Y COTPYAHMKOB Kommnanuu "3abaBa". Pasnuna B
pacropsiike paboyero AHs, BEIECHUU CIY:KEOHOW TOKYMEHTAllMd M OTHOILIEHHUH K CpOKaM
BBIMIOJHEHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHMM IOJHOCTHIO HCKJIHOYajla BO3MOYKHOCTb
IUIOJIOTBOPHOTO COTPYIHUYECTBA.

Pexomenpanuu. Crnenuanuct npeiokuWI PyKOBOJACTBY XOJAUHIa X IMPOBEIEHUE 00ydarommx
MEPONPUITHIA W BHEAPEHHWE HOBOW CHCTEMbI AUCUUIUIMHAPHOTO KOHTPOJS 32 MOBEICHUEM
COTPYIHUKOB KoMmMnaHuu "3abaBa" ¢ 1elbl0 MOBBIINIEHUS YPOBHS KOPIIOPATUBHON KYJIBTYpPBI
KOMIIaHUM JI0 YpOBHA KyJbTypbl koMnaHuu "Cruiap". Ilo MHeHuro cnemnuanucra A, TOJIBKO
YHU(PUKAIUS TUCIUTUTMHAPHBIX TPEOOBAHUHN K COTPYIHUKAM 00X KOMITAaHUH, a TaKKe YEeTKOe
OIKCaHKEe BCEX MPOM3BOJICTBEHHBIX MPOILIECCOB MOTJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAaHUHN B
OyyImem.

UccnenoBarens b. CornacHo JUMYHBIM MPEICTABICHUSIM HccienoBarens b, opraHuzanuoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO NMPHUHAJIEKHOCTb K
LEHHOCTSIM OpPraHU3alliy, CBSI3BIBAIOT CBOU YCIIEXHU C YCIIEXaMU OpPraHU3alllMK, SMOLIMOHAIBLHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX OOIIEro Jena.

OnepanuoHanu3anus MOHATUSA B 3TOM CIy4yae MpeaoKuiia IPUMEPHO CIENYIOLUUE U3MEPUMBIE
NPU3HAKN OpPraHM3allMOHHOW KYJIbTYpPBI: CIIydau IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycrmexe KOMIIAaHMH; TIOBEJACHHWE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEMH,
HAIpaBJIEHHOE Ha IOMOIIb JPYrUM COTPYAHMKAM U YCIeXy BCEHl KOMIIAaHWH; YYBCTBO
OCKOpOIIeHUsI B ClIydae KPUTHKU KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIUI; YYBCTBO TOPJAOCTH
oT pa0oThl B KOMIIAHMM; IPOSBIIEHUE J>KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
MPOSIBIICHUE JKeTaHUsI OyIyIIEro yCTPOMCTBAa CBOUX JETei Ha paboTy B KOMIIAHHIO H T.1.
Uccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHApYKEHHE 3TUX SIBJICHUM B IIOBE/ICHUH,
MBICTISIX ¥ AMOIIUAX COTPYIHUKOB IOUEPHUX KOMIIAHWUK XoiauHra X (MeTogamMu HaOIoeHus,
[IIyOMHHOTO MHTEPBbIO, aHKETHOTO OITPOCca M aHallu3a CaMOOTYETOB).

Kaxxnoe HaiineHHOE siBiIeHHE (PUKCHUPOBAIOCH B JIMCTE HAONIOACHUN (WM OMPOCHOM JIHCTE),
MOJICUMTHIBAJIACh YACTOTa TPOSIBJICHUS 3TUX MPU3HAKOB y COTPYIHUKOB JIBYX KOMITAaHWM, Ha
OCHOBaHUU 4Yero OBLTU CIENaHbl BHIBOJBI 00 YPOBHE Pa3BUTHUS OPTaHU3AIMOHHOW KYIbTYpPHI B
00enX KOMITaHHSIX.

[TomyueHHble TakuM O00pa3oM KOJIMYECTBEHHBIC J[JAHHBIE CPAaBHUBAIUCH MEXIY COOOMH,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMM  TIOCJ€ TPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX WJIM 00YYAIONINX MEPOIIPHUATHIA U T. 1.

Pesynbrarhl nccnenoBanus crnenranucra b nokasanu, 4To ypoBeHb pa3BUTHSI OPraHU3aMOHHON
KyJIbTyphl B KoMmnaHuu "3a0aBa" 3HaUUTENbHO BhINIE, YeM B KoMranuu "Ctuib". COTpyIHHUKH
komnanuu "3abaBa'", 3aHuMaBIIHecs BHEmHMM PR XxomguHra, B OOJNBIIMHCTBE CBOEM
MPUHUMAIHU OJIM3KO K CepAlly HEeyJauM XOJIJUHTa U HEraTUBHYI0 MH(QOPMAIIUIO B €ro aapec, B TO
BpeMsi KakK COTpyAHUKH KoMmmaHuu "CTuwib" HE HHTEPECOBAIUCH HOBOCTSIMHU XOJIIMHTA U
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CUMTAJIU TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHUMO OT TOr'0, B KAKOW KOMIIAaHUM OCYLIECTBIISIETCS UX padoTa.
[TpryrHa MI0XOro COTpyJHUYECTBA KOMIIAHUM, IO MHEHHUIO cnenuanucra b, cocrosia B ToM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIJMHTA U JIIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBalbHO "HOYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHM HEpeAKO COOMpaiIM SKCHEpTHBIE TPYNIBI A BeIpaOOTKH HambOoiee
3(PEKTUBHBIX CITOCOOOB BBHITIOJHEHHs] COBMECTHBIX 3aaHui ¢ kommanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHuKH "3abaBbl" Mpeajiaraad MHOTO
TBOPYECKHUX IyTeH pelIeHus 3aJayd, BBICTYNAJIM C JIMYHBIMM MHUNMaTuBamu. Korma onu
IpUriamai Ha Takue Ipynnsl coTpyAHUKOB "CTuis", Te OTKa3plBAJIMCh IPUHUMATh y4acTUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSIMYIO C X JOJDKHOCTHBIMU 00si3aHHOCTSAMU. Bekope
coTpyaHuku "3a0aBbl" noHsIM, 4To "CTHIIB" CIOCOOEH BECTH AEIOBYI0 KOMMYHUKAIIUIO TOJIBKO
HOCPEJCTBOM CIIY)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OpPMaIbHBIMU OTHHCKAMM, HPOSBIISIET
[IOJIHOE PAaBHOJYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO MpoekTa. Pa3zHuna B
JMYHOCTHON BKJIFOYEHHOCTU COTPYAHMKOB JIBYX KOMIIAaHUH B ycCIleX COBMECTHOI'O IPOEKTa, IO
MHEHHUIO crenuanucTa b, nenana npakTuuecku HEBO3MOKHBIM UX JaJibHEHIee COTPYIHUYECTBO.
Pexomenpanuu. Cneumanuct b mnpeanoxws pykoBOACTBY XOJUMHra X IPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAMU KoMnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHIO
OpPraHM3allMOHHONW KYJbTYpbl B KOMIIAHMM, a TaK)K€ YaCTUYHYI 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYIHUKOB, KOTOPbIE€ B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX MPU3HAKOB HIACHTU(UKAIMM CBOMX IeJiell ¢ LedsIMM KOMIIAHMM U paloTaiu B
KOMITAHUH MUCKJITIOYUTEIHHO Ha OCHOBAHUHU (DOPMATBHBIX 00S13aHHOCTEH ).

Hror
Kakx Bumno u3 kedica, uccienoBarenun A u b m3yuanm omny u Ty ke mpoOiemy. Ho, B
3aBHCUMOCTH OT TOTO, KaK KaXJbli W3 HUX IMOHHMMAJl OPraHMU3ALMOHHYIO KYJbTYpy (UTO
MoKasajga NpoleAypa OINepaloHaIN3alui), Y HUX [OJYYUIUCh COBEPIIEHHO pa3HbIE
MCCIIEIOBAHMsI. 3aMEPBI CIIENMATIUCTA A MTOKa3au, YTO OPraHU3allMOHHAsI KYJIbTypa B KOMIIAaHUH
"Ctwip" 3HaunTEIHHO 0OJIee pa3BUTA MO CpaBHEHUIO ¢ kommnanuen "3abaBa". B cBoro ouepensp,
ucciieloBaHue crenuanucra b, HanmpoTuB, MoOKa3ago OOJBLIYI0 Pa3BUTOCTh OPraHU3allMOHHOM
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHON KyJIBTYpbI - JIBE
pa3sHBIX ONEPALMOHAIN3ALMU - JIBa Pa3HbIX PE3yNbTaTa - COBEPIIEHHO DPAa3HbIE COBETHI IO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no keucy
1. PekoMeHaanuu Kakoro crieuanucta Kaxyrcs BaM 6osee 3pPpexTuBHbIMU?
2. Ecniu 6b1 y Bac Oblj1a BO3MOXHOCTbH pelllaTh, KAKOMY CIIEIUATUCTY BbI JoBepHuiau Obl moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bam B3ris1, CJI€10BaI0 MOCTYIUTh PYKOBOJCTBY XOJIIMHIa X, KOI/Ia CIIEUAINCThI A
u b npegocraBmim cBOM OTYETHI?

3agaua 2

Komnanust «X» — TypomnepaTop - OJWH M3 BEAYIIUX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pbIHKa.. B KoMmanuu Gonee cra COTPYJHHKOB, CPeHUN CPOK pabOThl B KOMIAHUU IATH JIET.
PykoBogur kommanueil ee Biagenern; AHAped MapanoB, KOTOpOMY yaajloch coOpath
3¢ (EeKTUBHYIO KOMaHJly MOJIOJBIX, IIPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBlIeHHE NIEPCOHATIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJIENICHO, BCEMH BOIIPOCaMM, BKIIIOYasi MOMCK, O0y4YEeHUE, pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSI PyKOBOIUTENH OTAEN0B. Kax1oMy M3 HUX B Hadaljle TOa BBIAEIAETCS
Oroxker Ha oOydeHue mniepcoHana. BpiOOp TPEHMHIOBBIX KOMIAHMKA IPOUCXOIUT IO
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pEeKOMEeHJaluu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MeCcTO B KOMIIAHMM 3aHUMAeT OTIell
pojax, B KOTOPOM paboTaroT 26 yelnoBeK. B ero crpykrype HECKOJIbKO TPYIIH, Kakias H3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TypIPOLyKTa. YiKe Ba roja OTAeIOM pyKoBoauT VBaH
Konomenues, paboTaromuii B KOMIAHUN LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, 4TO BBIPYYKa KOMIIAHMM 3a IIOCIEIHHE ABa roja Bbipocina Ha 30%, ecTb U €ro 3aciyra.
MBan mno-HacrosuieMy pajgeer O CBOEM Jele, IPU 3TOM OH JIOCTaTOYHO JAEMOKPaTUYHBIN
PYKOBOJUTENb, NMPUOEralolil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
INPUHATHL PCIICHHUEC, OH 4YaCTO CIHpAlIUBACT TOYKY 3PCHUSA CBOUX COTPYAHHUKOB, JaBasd HM TCM
caMbIM IIOYYBCTBOBAaTh ce0sl MPUYACTHBIMU K pa3sBUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
IOCTPOUJI KPENKUI OTAEN IPOAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUUYKOB.

Ilocne ero Ha3HaYeHMs PyKOBOJIUTENIEM OT/EIIA OH Cpa3y K€, IPU MOAAEPKKE AUPEKTOPa
KoMmranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoJiaraet
IIPEMHUPOBAHUE COTPYAHHUKOB 3a MX JIMYHBIE PE3yJIbTAThl U 3a Pe3yibTaThl oTAena B weiaoM. K
ToMy k€ VBaH BBEJ CUCTEMY pacIpeiesieHUs KIMEHTOB, KOTOpas 3aKJIF04aeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a NEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padoTa,
BBICTPAMBAINCH [TAPTHEPCKUE OTHOLICHUS. B Ciydae OTCYTCTBUS MEHEI)Kepa KIMEHTa €ro 3aKas
IpUHUMAJl KOJUIera M HpU IEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOiembl. Bece uaie ctanu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiuueHta? Ilodyemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHS HET Ha MECTE, MOET0 KIHMEHTa HE IOAXBATHIBAIOT, a MPOCTO TOBOPST
«Iepe3BoHUTE TTO3KEN.

B utore Ob110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi Mpe/roiaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
IIPOXJIATHOW, IpOINal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyeckum moaiep:kuBail B
OTJIeNie Bce 3TH /iBa roja. Eciu paHblile COTpYTHUKH TPOBOJWIA BMECTE BpEMsI U 1OciIe paboThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO CTajlo O0JbIION peakocThio. Kpome
TOro, B OTACIEC CTaJIu 06p330BI>IBaTI)Cﬂ KoalIMounu, U CTOJIKHOBCHHUS HUX MHEHUH IMPOHUCXOAUIIO
KaX/blif pa3 Ha coOpanusix oraenos. [lopoil kazanock, 4To KOHMIUKTH BCIBIXUBAIN HA IyCTOM
Mecre. Bce yaine pykOBOIMTENIO MPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHEe 00 yXOZ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganute peKoMeHaaluyu pyKOBOAUTENIO oTena npojax Msany Konomenneny?

3amaua 3

O,Z[I/IH n3 Balinx moJuYMHEHHBIX OTCTaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IMOPYUCHMHH,
KOTOPBIC OH IMOJIY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBEACHHOC BPEM U, CIICA0BATCIIBHO,
HCO6XOI[I/IMO 100 YMCHBIIUTE KOJIMYCCTBO HOpy‘ICHHﬁ, hi17 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HO}I‘-II/IHeHHOMy?

3agaua 4

Hcropun wuHOTOa mydlie, 4eM aJIMHUHHCTPATUBHBIE METOJbI, TOMOTAIOT YIPABIAThH
JIOABMU. OTOT METOJ Ha3bIBAeTCAd CTOPUTEIUIMHI WM paccka3plBaHue wuctopuil. Ckasku,
IOPUTYH, aHEKAOTHI, OaliKM M3 KM3HM OOpalleHbl HE K pa3yMy M JIOTUKE YelOoBEeKa, a K ero
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sMouusAM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE IyTEM TPAHCIALMM LIeHHOCTeH. Takoe Bo3aeicTBre
YBEJIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBJIIET MX CaMOCTOSITEJIbBHO CTaBUTh LEIM U
BBIOHpATh MMYTH UX peaanu3aluu.

Komnanus «9xcumep» pemmia NpoBECTH KPYIIHOE MEPONPUATUE B OJHOM U3 PETMOHOB
Poccun. CoTpymHuKy, KOTOpBIH OTBEYaj 3a OpPraHM3aIl|io, TAKOWM MAacIITAOHBIA MPOEKT ObLI
nopydeH BrepBeie. Jlupektop 1o pasBututo OusHeca HMpuna benbieBa BCIOMHHIIA
MOYYUTEIbHYI0 MCTOPUIO W3 cBoero ombiTa. [14Th neT Ha3ajq OoHa mpuexajna Ha BBICTaBKY B
PocToB-Ha-/loHy, HO €€ IUIaHbl PacCCTPOMIIMCH U3-3a IJIOXOM opraHu3anuu noe3aku. Cekperapsb,
KOTOpasi 3aKasblBaja JJii Hee HOMEp B TOCTUHUIE U KOH(EpeHI-3aJ, He MOoIy4uiia
noaTeep:kieHus: Oponu. [IpuObIB B 3ape3epBUpOBaHHbIN OTeNb, MIpuHa BhIICHUIIA, UTO TaM €€ He
xayT. OHa morepsiia JBa 4Yaca, O03BaHHMBas MO MOOWIBHOMY Tele(dOHY BCE TOPOJICKHE
rocTUHUIBl. B KOHIE KOHIIOB, €il yaanoch HalTH CBOOOJHBI HOMEP B OJHOM M3 HHX, HO
HallZICHHBIII BapHaHT OCTAaBISUT JKeNaTh JYYIIero: CEepBUC OBLI Y)KAaCHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bce 3ammaHnpoBaHHbIE TEPETOBOPHI MPHUIILIOCH JINOO MEPEHECTH B IPyTUE MeCTa,
an60 oTMeHuTh. Ho Ha 3TOM HEOXUIAHHOCTH HE 3aKOHYMIMCh. OKHa HOMEpa BBIXOAMIIMA Ha
LEHTPaJIbHBIN PBIHOK, U B IISITh YaCOB yTPa BBISICHWIOCH, YTO B 3TO BPEMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASTHHO BU3KAJIH.

3anaHue:

1. C kakoil 1enpl0 3Ta HUCTOpPUS MOXET OBITh paccKkazaHa COTpYAHHMKY? Bwimenure
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oynyuu B
Jlonnone, ocranoBwics B orene Chesterfield, koTopbIii claBUiICS CBOMMH TPAAMIUSIMH U
BBIIITKOJICHHBIM TepcoHasioM. llepcoHan B OOJNBIIMHCTBE CBOEM JEHCTBHUTENBHO OKa3aics
BeNMKOJIenHbIM. Beck, kpome OapmeHa. OH ObUT HENPUBETIUB U MEUIUTENIEH HACTOJBKO, YTO
peUuBIINi TIepe OTHE3IOM BBIMMUTH Yaledky Kode nmpodeccop TOMIICOH 01o31an Ha CaMoJIeT.

06 stoMm cam K. ToMmncoH, paccysxasi, 3aMeTHII, YTO MOKHO CKa3aThb, YTO OH CaM BHHOBAT,
MOYKHO OBITO TIPOCTO HE MUTH Ko(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOraa-HUOyIb
eme? Bo3MokHO, HO TOJBKO YTOOBI aTh UM €Ille OJUH LIaHC, U ATOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO3AaHHasg ero nepcoHaioM. Kpome, KoHEUHO,
O6apmeHa.

VY opranuzanuu MOXeT OBITh IPEKPACHBIH OpEeHI, MPEKPACHBIN JIOTOTHUI U JTy4Illas B MUAPE
CTpaTerusi, OHa MOXET NPOU3BOJIUTH (HAHTACTUUECKOE BIEUATIEHHWE Ha JIOACH, KOTOpbIe
CTaJIKUBAIOTCS ¢ ee OpeHaoM. Ho eciaw cOTpyaHHMKM HE JOHOCSAT 10 TOTPEOUTENsT 3TO
(aHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOJATCS, Kak OMaja Topulie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3ananmne:
1. Kakyro mpoOieMy B CHUCTEME YIPaBJICHUS MEPCOHATIOM MOXHO 3aMETHUTh B JaHHOU
cutyauuun?
2. Hcxons u3 cutyanuu, Kakyro 1eNib CTaBHUT nepes coboit otens Chesterfield? [Touemy?

D¢} dexTuBHO U BBICTPOEHA CHCTEMA YIPABICHHS MEPCOHATIOM?
[TpennoxuTe KOMIUIEKC PEKOMEHIAIMH, IO3BOJISIONINMA, HA Ball B3IV, PEIIUTH
po0JIeMy HETPUBETIMBOTO OapMeHa.

How

3agaua 6
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OauH U3 MOAYMHEHHBIX BaM PYKOBOIMTENEH IUIOXO OOpalaeTcs ¢ MEpCcoHAlOM: OH Tpyo,
HEYYTOK K JIFOJSM, IMOCTOSHHO OOWMIKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATEIILHO
oTpaxkaercs Ha paboTre opranuszainuu. Bmecre ¢ Tem 3ToT

PYKOBOJMTEIb — XOPOLIMH CIIEHUAINCT, JOCKOHAJIBHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIINT,
YIIOPEH U HACTOWYUB B JOCTHKEHUHU LIEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.

Kaxkoe pemienue cienyer npuHsITh?

3amaua 7

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPUATHI Liesecoodpa3Ho, o Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLUIM, YTOObI ONTHUMAaIbHO OTPEarupoBaTh Ha HEOXKHIAaHHbIE H3MEHEHUS CUTYyalun?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILIEJIU
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cinyuae u3MeHeHMI Bcerga NPUHUMAIOTCS IOCHELIHBbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCA HAalpacHble, HeHyxHble ycuiaus. OT 3Toro opraHuzanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbCs IMOAJNCPKHUBATh B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHns1, BO3HUKAIOIIME B OKpYXKaroliel 00CTaHOBKE, CKa3bIBAIOTCS] HA HABBIKAX, KOTOPBIE
TpeOyIOTCS OT COTPYAHHUKOB OpraHu3anuu, [1o3ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe U3 mpuBEeIEHHBIX HMXKE CYKJIEHUU OTHOCHUTEIIBHO TPEX BUJIOB HABBIKOB YIPABIISIOMIMX
Bo1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHUKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOMIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT yOpaBIAIONIEro, TeM Oolbine TpeOyeTcs OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTAETCS HEM3MEHHOW [IJIsl YIPABIISIONIETO
Ir000r0 paHra.

B. Tlo wmepe yxecToueHUsI OKpYXKaroIleil O0OCTAaHOBKM  MOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 9
B KaKkoOM H3 HpI/IBe}IeHHBIX HHNXEC HpI/IMepOB MOXHO yBI/I)IeTI) HEOOCTAaTKU }IGMOKpaTI/I'-IeCKI/IX
METO/IOB YIIPaBJICHUS?
A. bnaromaps TOoMy, dYTO VYHOPAaBISIONIME BHUMATEIBHO TNPHUCIYIIUBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YUYHUTHIBAIOT HUX B CBOEHM [EATENBHOCTH, MEXIY YIPABISAIOIMIMMU U
IIOAYNHCHHBIMHN yCTaHaBJ'II/IBaIOTCSI TECHBIC, JIOBepI/ITeJ'H)HBIe OTHOIIICHWA. O}IHaKO HpI/I 3TOM y
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTM U HE  BOCHHUTHIBACTCS
CaMOCTOATENLHOCTD.
b. Ecnu ympamnstonpie OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOSKICHHS, YPEryIHpOBAaHUE Pa3IUYHBIX BOMpPOCOB. B
CBSI3U C 3THM MOJKET CIYYUTHCS TaK, YTO YIPABJSAIONIAE OyIyT HE B COCTOSSHUN CBOEBPEMEHHO
HpOBOI[I/ITI: B J)KXU3Hb HGOGXOI[I/IMBIG MepOHpI/IHTI/IH B BKCTpeMaJIBHLIX yCHOBI/IHX.
B. Ecmm ynpapmsttonue OyAyT CHHMIIKOM 4YacTO MPUOErarb K BBICAYIIMBAHUIO MHEHUN
INOAYMHCHHBIX, TO IIOCICAHUM 3TO IIOCTCIICHHO HAaJO0CCT, U OHH CTaHyT I/I36eFaTI: HepBBIX,

© PI'YTHUC



OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTVIC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 46 uz
103

COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILIEHHE C KOTOPBIMHU «yIOOHEe», 4eM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 10
Kak nomkeH neicTBOBAaTH YIPABIAKOLIMNA, KOTrJa CO CTOPOHBI BBILIECTOSIIMX WHCTAHUUN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBITH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTHh HEOOXOAMMBIE
yKa3aHus?
b. Tlpoananu3upoBaTh 0OCTAHOBKY, OINpPENEIUTh, YTO HEOOXOJUMO CHIelaTh MO COOCTBEHHOM
MHULIMATUBE B MHTEPECAX CBOEH OpraHU3alMM U MPUCTYNHUTh K OCYHIECTBICHUIO ACHCTBUU IO
MOOMIIM3AaIIUH TICPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.
B. OTcyrcTBHE YETKHUX YKa3aHUW M TOCTAHOBKU KOHKPETHBIX LIEJIEW CO CTOPOHBI BBIIIECTOSALIEH
WHCTAHIIMA MOXET OOBSICHATBHCS TEM, YTO B ITHUX CQepax CUYUTAIOT HEIeIeCOOOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TMOCIENIHbIe pemeHus. [loaTtomy npeanpuHuMaTh Kakue-Indo
MPaKTUYECKHE JIEUCTBUS HYXKHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympapnsitonuii JODKEH OTpearupoBaTh Ha 3asBICHHE pabOTHMKA O TOM, YTO OH HE
MOJTy4aeT YAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIECTBOPEHUE STOMY MOJTIYMHEHHOMY, H, €CITU
€CTh BO3MOYKHOCTb, KaK MOXKHO CKOPE€ IIOCTapaThCsl MPEAOCTAaBUTh €€ B3aMEH MPEKHEH.

b. Hdymaercs, uto mo0o#t xoten Obl UMETh PabOTy MO AyIIe ¥ MPUHOCSIIYIO YIOBJIETBOPEHUE.
OnHako B yCNOBUSIX (PUPMBI MPEAOCTaBUTH TaKOro poaa padoTy Uil Bcex ee pabOTHUKOB
HEBO3MOKHO. B CBsI3U € 3TUM HYXHO yOEIUTENbHO pa3bsICHUTh PaOOTHUKY, YTO B (UpPME €CTh
MHOT'0 COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCS HA OPYUEHHBIX UM Y4aCTKaX.

B. HyxHO pa3bsicHUTH paOOTHUKY, YTO yIOBJIETBOPEHHOCTh pabOTOI ompenensercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo mokazaTh, 4TO W OT BBINOJHAEMON MM paboThI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CJIM BUJIETh B HEM TBOpUECKHE Hayaja.

3anaua 12
HBan BacunbeBud Mon0q0¥ crnenuanuct (emy Bcero 26) Ha KPYIMHOM TOCTHHUYHOM
npeanpuatud. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MpPOsBHI ce0s Kak
BBICOKOKBAIU(PUIIMPOBAHHBIN CHEIUATNCT CO CIOCOOHOCTHIO K CTPATETHUYECKOMY MBIIIJICHUIO
Y OpPTaHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero mopunHeHuu oka3ajauch JMOIU B Bo3pacte 45 — 65 5er, KoTopbie TpopaboTaal Ha 3TOM
NpeAnpuiATU HE OOAWH ACCATOK JICT. 910 MYKYUHBI CTa];)OI‘/’I 3aKaJIKi, WHXXCHCPEI, TPYIIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YElIOBEK, €ro MOKa3aTeln CTaOUILHO PacTyT.
Ho nmpoGnema B TOM, €ro He BOCHIPUHUMAIOT KaK PYKOBOJHTENS B CHUJIy €r0 FOHOTO BO3pacTa.
B pesynprare MBaH HaumHaeT 37MUTHCS W JIEP3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €Ille
XYXKE MW HalPAXKCHUC B OTACIIC BO3pPACTacCT. A WBaH He IMOHHUMACT, MOYEMY €ro HE XOTAT
CIIyIIaTh U BBHIMOJHATH €ro pacropsbkeHus. M BoT ¢ ogHOM cTopoHbl MBaH, KOTOpHIH OBICTPO
NPUHUMAET YIpaBI€HUYECKUE pEUIeHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBLHOCTH, M COBEPIIEHHO HE TepnuT HepactopomHocTH. C
JIPYroil CTOPOHBI COTPYIHUKHU OTJIe]a, HECIIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphble MpopaboTanu Ha NPEANpUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIoT K cebe Oosiee yBaXKUTEITHHOTO OTHOIICHHS.
Bonpoc: Uto aemnars reHepaibHOMY TUPEKTOPY B JaHHOU cutyaruu? JInbo youpats MBaHna,
MMOTOMY 4YTO CUTyallud B OTACJIIC HAYMHACT HAKAJIATHCA, HO OH MOKCT PCAaJIbHO HNPUBCCTHU
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NpeaIpUiTHEe Ha JAPYrod ypoBeHb. JIMOO MEHSATh YTO-TO B KOJJIEKTHBE, HO TOT/Ia MOXKHO
MOTEPATh CHEUHAINCTOB, KOTOpbIe MpopadoTanu MHOTO Jier. YTo [JOoMXKeH chAenaTh
reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSTH IIEHHBIC KaJphl U, YTOOBI paboTa B OTHAENe cTajaa
ClIa’K€HHOU ¥ KOMaHIHOH?

3amaua 13

3aBenyronmii  otaenoMm uHpopmanuum MBan IloaropHslii W3BECTEH  Kak CTPOTHM
PYKOBOJUTENb, BCEraa TPEOYIOIIUI BHIMOIHEHUS MPABUI U NPOBOJUBIINN CTPOTUN KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuTM TIepeBeNIeHBI Ha Apyryio padoTy. Omnako [ToaropHslii cMOT BOOIYHIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B IPOBEJECHUU BECEHHHMX IPOEKTOB, TPeOOBaJ MOJYMHEHUS U
0JI00PEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynanoch yMEHbUIMTb 3aTpaThl Ha nepcoHal Ha 10% M Bce MPOEKTH! ObLIN
coaHel B Cpok. Tak Kak €ro CuUMTaad Cepbe3HBIM PYKOBOJAUTENIEM, HCIOJIb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJajd BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

Hupektop nanHoro npeanpuarus [lerp CunnH cHavala XOTel NPEJI0OKUTh TOBBIIICHHE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJIENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. [locne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopManun HazHauuiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBUIO MOBBILIEHHEM B JOJKHOCTH, OH CYMTAN, YTO MOXET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OblJT CTOPOHHUKOM LI€JIEHANIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONpPENEIUTh LeNb I pEelIeHHs] KaKuX-T100 3a/1a4, a BOIIPOC O CpeAcTBax
Y METOJAaX UX JTOCTHKEHUS JOJDKHBI pelaTh noauynHeHHsle. Ho OH He oTKka3bIBall B IOMOIIM TIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboToi.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJUTEIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM HCIOIHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KEIaeMbIi
pesynbTar. becenys ¢ paboTHUKaMu, JUPEKTOP y3HAII, YTO MO MX MHeHUI0 Hukomnail JlembsiHOB
JeificTBOBaJl HE TakK, Kak HeoOXxoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUN AJist
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO TutaHa paboT cuutal, uyTto JleMbsSHOB He
CIOCOO€H PYKOBOJIUTD, AXKE €CIIU Obl MMEIT JKETaHHE.

Bomnpocstr:

1. Yo e npon301uio 1 nouyeMy?

2. JlaiiTe XapakTepUCTUKY cTHied pykoBoacTBa Ilogropnoro m J/lembsiHOBa, ompenenute
paznnuusl.

3. Kaxkoii coBet nartb B Takoil cutyauuu [lerpy Cununy?

KonTpoubHasi Touka 4 - BblnosiHeHHe rPyNnnoBoro nNpoexKTa
TemaTnKa rpynnoBbIX NPOeKTOB

1.Monenp mporecca OOCTYXKHUBaHHS TMOTpeOUTENel (Ha MpUMeEpe PA3TUYHBIX TMPEITPUATHI
cepBHca)
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2. Paspabotka konmemiuu Customer Touch Line(r) — auHMH TOYEK CONPUKOCHOBEHHS C
notTpeduTensIMu (Ha mpUMepe pa3IudHBIX CIYXKO MPEIIPUATHS CEPBUCA)
3.AHanu3 QyHKIUH MEHE/DKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEIIPHUITUS CEPBHCA)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxicoou. Kaxcoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpUAmMuUl0 (6 coomeemcmeue ¢ HanpasieHuem
noozomosku). Ilocne uccnedosanusi 20moeumcs NOACHUMENbHAL 3ANUCKA, HA OCHO8e KOMOpoU
8bLINOIHAECMCS NPE3eHMAaYUsL U NULUEMCS Pelb.

Kaoicoass nooepynna npeszenmyem c60u 2epynnosoi npoekm 6 @opme MyIbmMuUMeOutiHou
npezenmayuu. 1lo okonuanuu npezenmayuu npeononazaemcs Hedoabulas epynnosas OUCKyCcus
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoevlX NPOEKMo8 AGNAEmcs NooeeoeHue umoz208 Uu
9KCNEepmHas OYeHKa pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoe coiep:kaHNMe IPYIIIOBOIO NPOEKTA

Tumynvuwii 1ucm

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYINIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a7aud. BeiienuTsb
npeaIMeT U 00BEKT IPYNIIOBOIO MIPOEKTA.

1. Ob6mas XxapakTepUCTHKa CEPBUCHOTO NpeAnpusaTHs (cdepa AesTeIbHOCTH, FOPUANYECKHN
azipec, LIeb U 3aJa4u, MUCCHS IIPEATIPUATHS)

2. Axamu3 QyHKUUH MeHeMKMeHTa ( MPOBECTH aHAJIW3 OJHOW M3 OCHOBHBIX (DYHKIIHIA:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatb BBIBOABI IO NMPOBEACHHOMY AaHAJIU3Y: OCHOBHBIE IMOJOXHUTENIbHbIE U OTPUILIATEIbHbIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD MTYTH UX PEIICHHUS.
Cnucoxk ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cmucka pekoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSAJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhI CAEAYIOLINM 00pa3oM:

HopmaruBnas nutepatypa

OcHOBHas nuTeparypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpomexyTouHas aTTecTanus — IK3aMeH

IIpuMmepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIIPOCOB:

1. MeHeKMEHT Kak HayKa U UCKyccTBO. Ero riaBHas 3amaya.
2. YeTpIpe KOHIICTILIUU PA3BUTHUS HAYKH 00 YIIPaBICHUH U UX CYTh.
3. CoBpeMEeHHbIE MOXO0AbI K YIIPABICHUIO: TPOIIECCHBINA, CUCTEMHBIN, CUTYallMOHHBIN.
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4. [TonsiTvie 1 CYyITHOCTH MEHEIKMEHTA Cepbl cepBuUca.

5. QOyHKIMU MEHEIKMEHTA CephI CepBHCA.

6 [lenu u 3agaun MeHeIKMEHTa cepbl cepBUCca.

7 XapakTepHbIE YEPTbl MEHEIHKMEHTA: SKOHOMHUYECKHH, COLMAIBHO-TICUXOJIOTHYECKHM,
MIPABOBOM M OPraHMU3alMOHHO-TEXHUYECKUH acTeKThI.

8. Hudpactpykrypa MeHeKMEHTa chephl cepBuca.

9. MeTo/p1 yipaBiaeHUs B MEHEDKMEHTE 10 XapaKTepy OTHOLLICHUH.

10. Crparerndeckoe yrnpaBjieHUE U €ro MOJACUCTEMBI.

11. Bunbl cTpareruii mepcreKTUBHOTO Pa3BUTHUS (DUPMBI.

12. [TpUHIUIBI CTPATETHYECKOTO YIIPABICHHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUSI.

14. CymHocte Metona SWOT-aHanm3a mpu 0OCIIeOBaHUHM CHIBHBIX M CIA0BIX CTOPOH
OpraHu3aluu.

15. Muccust u ienu opranuzaiuii cepsl cepBuca.

16. Mogenb ynpaBieHus 10 LEsIM.

17. TakTuka MeHeKMeHTa B cepe cepprca. Tekylee miaHUpOBaHNUE U €T0 ITaIlbI.

18. CtpyKTypa ynpaBlieHuUs: 3BeHbsI, YyPOBHHU, CBSI3U.

19. Hepapxuueckne TUIBI OPTaHW3AIMOHHBIX CTPYKTYyp (JIMHEHHas, (QYyHKIMOHAIbHAS,
JTUBU3MOHANBHASA), X JOCTOMHCTBA U HETOCTATKH.

20. Opranu3zanvoHHas CTpyKTypa yrpaBlieHus B cdepe cepBHca.

21. DTanbl U MPUHIIUIIBI POSKTHPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYD.

22. KomMmyHuKariu B yrpaBiieHuU. KoOMMyHUKAITMOHHBIE CETH.

23. Konnekrtus, rpynma. @opmanbHbie 1 HehopMaTbHbIE TPYIIIIHL.

24. @YHKIMY TPYAOBOIO KOJUIEKTUBA. DTaIlbl €ro GopMHUpPOBaHUSL.

Brnacts u popmsl Bractu. OCOOEHHOCTH AMOLIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA

25. IMOYNHEHHBIX.

26. Kanasel nmposiBieHus GyHKIMN BIACTH.

27. TpebGoBaHMs K MEHEIKEPY B MOJIEJIM COBPEMEHHOIO MEHE)KMEHTA.

28. OYHKIMH U 33]]Ja4d HHHOBAIIHOHHOTO MEHE)KMEHTa c(hephl CEepBHCa.

29. Ctunm ynpaBiieHUs: U UX OCOOCHHOCTH.

30. Mortuanus. CoaepxarensHble TeOpUU MoTUBanuu: Macnoy, ['eprbepra.

31. MortuBanus. [Ipoueccyanbnas teopus cnpasemuBoctu [Toprepa-Jloypena.

32. KanpoBast monutuka u ee 3Tamnbl

33.  Vmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. Mertoas! aTTecTalMy MepcoHaa.

35. 3amaun JesTeNIbHOCTH MEHEKepa B cepe cepBuca.

36. TpeboBaHusI K MOATOTOBKE MEHEKepa B chepe cepBuca.

37. OTnuyrie MeHepKepa OT JIUaepa.

38.  VYmpaBieHueckas CBA3b «CYOBEKT YIpPaBICHUS — OOBEKT YIpPABIECHUS» U HEOOXOIMMBIS
JUISl 3TOW CBSI3U YCIIOBUS.

39.  MotuBanus. CoaepkaTenbHble Teopun MoTHBaIMK: Anbaepdepa n Mak-Kienanna.
40. DddexTuBHOE «DOpMUPOBaAHUE» MEHEKEpa B chepe cepBuca.

41. MeHeKMEHT Kak Mmpotiecc, PyHKIHsI, BUJ AESITETbHOCTU IO PYKOBOACTBY JIFOABMH
42.  DBomOUMA yrpaBJIeHY€CKOH MBICITH.

43, Mopenu MEHEIDKMEHTa: aMepUKaHCKasl, ATOHCKAas!, EBPOIICHCKasI.

44,  OcoOEHHOCTH POCCHICKOTO MEHEIKMEHTA.

45, [TonsiTre 1 00MIAsT XapaKTEPUCTHKA OpTraHU3aIuN

46. Drarbl )KU3HEHHOTO [UKJIa OpraHu3auy. Buibl opranuzanuii
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7.
48.

BHYTpCHHHH Cp€aa opraHusalnuvn 1 €€ OCHOBHBIC DJICMEHTEHI

XapakTepUCTUKYU BHEIIHEN cpelbl opranu3anuu. GakTopsl NpsMOro ¥ KOCBEHHOTO

BO3,Z[CI>'ICTBI/IH Ha OpraHu3alnuro

50.
51.
52.
53.
54.
55.
56.
557.

CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPTraHU3alMOHHON KYJIBTYPBI

VYpaBieHue OpraHu3alMOHHON KYJIbTYypO

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

CynHoCTb U poJib IJIAHUPOBAHUS B YIPABJICHUH OPTaHU3aLUEH.

Crparernyeckoe IjiaHUpOBaHUE.

Opranuzanus Kak QyHKIHS yIpaBICHUS.

IToHsiTHE KOHTPOJIA B YIIPABICHYECKOU E€ATEIBHOCTH.

[Toustue Merona ynpasienus. OOmye METO/1bl YIpaBJICHUS: aIMUHUCTPATUBHBIE,

9KOHOMUYECCKUEC, COIITMATIBHO-TICUXOJIOTUYCCKUC.

58. ITonarue nuunoctu. GaKkTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JINYHOCTH.

59. [Tonsitue rpynmsl. Buast rpynmn. @akTopsl, BIUSIONME HA TPYIIIOBYIO THHAMHUKY.
60. ['pymnmna u KoNIeKTuB.

61. Ponb komaHHOM pabOTHI B OpraHu3alii.

62. ®dakTopsl, BIUAIOIIKE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI NPaKTUKE yIIpaBICHUS.
65. MoTtuBanus ¥ CTUMYJIUPOBAHHE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TIEPCOHAIA.

67. OpHoMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  IlonsTtue munepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpraHU3alUsX.

69.  OcHOBHBIEC KOHIICTIIIUH JIHIEPCTBA

70. [TonsiTHE ynpaBieHYecKoro pemienus. Ponb peniennii B ynpaBieHHH.

71. Bune! ynpaBneHdeckux perieHuit 1 TpedoBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATIBHOTO YIPABIEHYECKOTIO PEIICHUS.

73. @DaKTopBbI, BIUSIOMINE HA TIPOIECC TPUHATHS YIIPABICHYECKAX PEIICHUH.

74. MeTobl IPUHATHS YIPABICHUECKUX PELICHUH.

75. KoMmMmyHuKanuuy B cucteMe yrnpaBlICHHUS.

76. MeXIMYHOCTHBIE U OpraHU3aMOHHbIE Oapbephbl B KOMMYHHKALIUAX, CIOCOOBI UX
TIPEOIOJICHHSL.

77. KoMMyHHKaIMK U TUITOJIOTHUS TUYHOCTH.

78. JenoBas 6ecena kak ocHOBHasi (hopma JIEJI0OBOTO OOIICHUS.

79. [Ty6im4yHOE BBICTYIUICHHE.

80. JlenoBbIe TIeperoBopsI Kak GopMa JIeTOBOTO OOMIECHUS.

81.  Ilonsartue koH(nukTa. [loTeHIMaNbHAS [IGHHOCTh M OIACHOCTh KOH(JIUKTA.

82. YpoBHU U BUABI KOHQIIUKTA

83.  Hcrounuku u Tunbl KOHPAUKTOB. CTaauu pa3BUTUS KOH(DIUKTHON CUTYaLlUH.

84.  IIpoOGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIUKTHON CHTYyaIlHH.

85.  BzauMmocBs3b KOH(IHMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHMI:

Bapuant 1

1. Yro nmpenycmarpuBaeT AUCUUIIIMHA KaK IPUHLIUI MEHEKMEHTA?
a) BBIMIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABIICHHBIX 3a[aHHIA;

© PI'YTHUC




OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 51 usz
103

0) deTkoe MpuAepKUBAaHUE ATMUHHUCTPAIUECH MPEINPUITHS U €ro MepCOHATIOM 3aKIIOUYEHHOTO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEpaMHy MOCTAaBJICHHBIX 33JaHMUIA;

T') BBIIOJIHEHUE PaOOTHUKAMU armapara yIpaBieHHUs TOCTABICHHBIX 3a/1aHU;

I TIOJIHOE MOJYMHEHUE paOOTHUKOB PYKOBOSIIIEMY armapary.

2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUE.

a) IoTYMHEHNE CYyOBEeKTa OOBEKTY YIPaBICHUS

0) obmmue nHTEepech 00BEKTa U CyObEKTa YIPaBICHUS

B) IOTYMHECHHUE 00BEKTA CYyOBEKTY YIIPABICHUS

r) cnenuduyeckoe B3aUMOICHCTBIE CYOBEKTa U 00OBEKTa YIIPaBICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OPraHU3alUs, MOTHUBAILIMS, MPUHATUE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMHU MapKETUHTa;

0) BUJIBI CTpaTErui;

B) GYHKIIMM MEHE)KMEHTA;

I') HaIPaBJICHUS IEATEILHOCTH.

4. Kakumu uepTamMH XapakTepa JJOJDKEH o0iajaTh TakoW apXeTUuNl YIPaBISIOUIEr0 Kak
"agmuHuctpatop"?

a) BbITh OOMIMTETHHBIM U YMETh BJOXHOBIISTH JIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUy.

0) MmeTh aHaMUTHYECKUH CKIIaj yMma.

B) BbITh MpenenbHo 00BEKTUBHBIM M NOJIAraTbCst Ha (PakThl U JIOTHKY.

r). MertoandHOCTh B paboTe, MPOTrHO3UPOBAHUE OYAYIIETO.

5. Kak MOHO 0OBSICHUTh CYIIHOCTh IPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3alM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAWTEINEH
OpraHu3aIuy;

0) uHTepec 0JIHOTO pabOTHHKA JIOJDKEH MpeodIiaiaTh Hajl MHTEPECAMH OPTaHU3alUU B 1IEJIOM;

B) HMHTEpEC OT/AEIbHBIX MEHEIKEPOB JOJDKEH MpeodiaaTh HaJl HHTEpeCaMU OTAEIbHBIX TPYII
pabOTHUKOB;

I) B OpPraHM3allMd MHTEPEChl OJHOr0 pabOTHHKA WM TPYMIbl HE JOJDKEH Mpeodiiafarh Haj
MHTEpPECaMH OPTaHU3aINH B IIEJIOM;

J1) MHTEpeC OpraHu3alliK He I0JDKEeH MpeoliaiaTh HaJ HHTepecaMu KOJUIEKTHBA.

6. OOBsiCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYITHOCTb ITPUHLIMIIOB YIIPaBJICHUS

0) rpyrimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

T') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3anMoHHas CTPYKTypa, IIOCTPOGHHas Ha OCHOBE IMPSAMOTO pPacHpeeNeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- (PYHKLIMOHAIBHOI;

0) TMHEWHON;

B) QYHKIIMOHAIBHOW;

') TUBU3UOHAIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI YHaCTBYIOT B MOJIeNH MOoTHBaluu BukTtopa Bpyma?

a) TOTPEeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEPXKAECHUE U B MPUHAMIEKHOCTU K COLHMATIBLHON
rpymnme.

0) CIOXHOCTh U HANPSKEHHOCTh PadOTHI M YPOBEHb BO3HAT PAKICHUS.

B) OXKHMJAHUE BO3MOKHOCTH pE3yJIbTaTa, OKUIAHHE BO3MOXKHOTO BO3HATPaKIEHUS OT 3TOTO
pe3ysbTaTa U OKUAaHNE [IEHHOCTH BO3HATPAXKICHHS.
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r) rurueHudeckue GaxTopsl, (aKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM paOOTHI.

9. Uto npexycMaTpuBaeT AUCHUILIMHA KaK MPUHINI MEHEKMEHTA?

a) BBINIOJHEHHE BCeMH PaOOTHUKAMU MOCTABICHHBIX 3a1aHUM;

0) ueTkoe MpUACPNKUBAHUE AJIMUHUCTPALUEH MPEINPUATHS U €ro MEPCOHATIOM 3aKIYEHHOIO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBIIIOJIHEHUE MEHEKEPAaMU IIOCTABIECHHBIX 33aHUI;

I') BBINOJHEHHE PaOOTHUKAMMU arrapaTa ynpaBieHUs OCTABJICHHbBIX 3a/1aHU;

) TlomHoe momgunHEeHNE PaOOTHUKOB PYKOBOISAIIEMY alapary.

10. OH cTOST Y UCTOKOB IIKOJIBI HAYYHOT'O YIIPABICHUS.

a) M.®omrert

0) D.Mpiio

B) A.®Daiionb

r) @.Teiinop

11.  IlepBbIM 3TanoM CTPATEruH4e€CKOro IIAHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIISETCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHO€ BIUSHUE NP YIIPABJICHUH MO LIETSAM UMEIOT PyKOBOIUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHS.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIUIIBI MEHEPKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHMUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQAbIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILIEHUS YIIPaBJICHUS, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTM4Ke LU MPH yIIpaBJICHUH.

14. Vkaxure, KTO M3 YYCHBIX BHEC HAWOOJBIIWNA BKJAJ B Pa3BUTHE KIACCHMUECKOM WM
aIMUHUCTPATUBHOM IIKOJIBI YIIPABIEHUA?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp WM Quiaocopuss U MperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HalpaBJIEHUE JESITEIBHOCTH B CBETE peajH3allMM OOIIMX IieJiei, OXBaThIBaroIIee
CpelHe- M KpaTKOCPOUHBIM mepuoabl U 00s3aTeIbHO BBIPAKEHHOE B KOJIMYECTBEHHBIX
MOKA3aTesIX;

B) c(hOpMYyJIMPOBAHHOE YTBEPKACHHE (JOKYMEHT) OTHOCUTENIBHO TOTO, JJISl YEro WK MO KaKoi
IIPUYMHE CYIIECTBYET OpraHu3alus, B KOTOPOM IMPOSBIIAETCSA OTIMYNE JaHHON OpraHu3aluu OT
el MoJOOHBIX;

I') COBOKYMHOCTb BHYTPHUOPTaHM3AI[MOHHBIX MPUHIUIIOB, MOPAJIbHBIX M aIMHUHUCTPATUBHBIX
HOPM, CUCTeMY LIEHHOCTEH U yOeKJIeHH, pa3aensieMyl0 BCEMH COTPYAHUKAMHU U MOCBSALICHHYIO
rJ100abHOM 1IeTTN OpraHu3alllu.
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16. VYkaxure, 4TO XapaKTepHO ISl SAMOHCKOM KommaHuu "CoHH" B OTHOIICHUSX MEXIY
PYKOBOAMTEISIMU U TIOJ4UHEHHBIMH?

a) 0 BO3MOXHOCTH >K€JIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO YKU3Hb OCTAJICS HA OAHOM padoueM
MeCTe, TJ€ OH TMpuoOpeTaeT OMpEeACICHHBI OMbBIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcrBue MU HEepeHIIMPOBAHHOTO OTHOIICHUS K JIFOJISIM.

B) IS yCIIEUIHOW paboThl B KOMIIAHUU BaYKHO, KAKO€ y4eOHOE 3aBEJICHHE 3aKOHYMII COTPYAHHUK
U C KAKUMHU OTMETKaMHU.

I) TMpH BCEX MOJIOKUTEIbHBIX KadecTBaxX CBOOOABI AMCKYCCHU B OOJBIION KOMIAHUH OHA
HapyIIaeT PeKuM paboThI.

17. Yro siBsieTcss OCHOBOM YIpaBJIeHUs KaKoil 100 cUCTEMBbI?

a) TPHUHIIMIIBI, KOTOPHIE OTPAKAIOT PHIHOYHBIC YCIOBHUS XO3SHCTBOBAHHS,

0) MeToabl MEHEKMEHTA;

B) (yHKIHHM MEHEIKMEHTA,;

r) (UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIAIOIINE OPraHU3AIMOHHON KYIBTYPBI — 3TO...

a) CyOBEKTHI, 00OBEKTHI, IICHHOCTH YIPABICHUS

0) cyOBEKThI, 00BEKTHI, CBSI3U YIIPABICHUS

B) IPUHIUIIBI, METObI, (DYHKIIMH, IOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHHS

19.  ®akrTopbl, KOTOPHIC HE OKA3BIBAIOT MPSAMOT0 HEMEIJICHHOTO BO3JICUCTBHS HA OIEpaIiH
CEPBHUCHOTO MPEINPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HAa HUX, ABISIOTCS (DaKTOPAMU CPEJIbI
a) KOCBEHHOT'O BO3JICUCTBUS;

0) mpsIMOTO BO3JIEHCTBUS;

B) HEMOCPEICTBEHHOTO BO3/ICHCTBUS,

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas w3 4YeNOBEUECKHMX TIOTPEOHOCTEH SBISICTCS TJIABHOH 10 TEOPHH MOTHBAIHH
MaxkKnemmannma?

a) ycriex.

0) JcHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapuanr 2
1. T'ne 10O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoil umnepun.
2. YKaxuTe, K YeMy cJelyeT OTHECTH OPTaHU3aAIMOHHYIO KYJIBTYpY.
a) K (hakTopam MopsKa, TUCHUIIUHBI U KOHTPOJIS
0) k ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT
B) K (pakTOpaM BHYTPEHHEH cpeibl
) K hakTopaM, TpeOyIOITUM OBICTPON peaKIIui Ha H3MEHECHHUSI
3. PaznnuatoT ciemyroniue BUbI KOHTPOJIS HA TYPUCTCKUX MPEANPUATHIX:
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a) IPSIMOM, KOCBCHHBII;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJTFOUNTEIbHBIN;

') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHBIC (DYHKIIMH YIIPABIICHUS:

a) IUIAaHMPOBAHUE, KOHTPOJIb.

0) IIaHupoBaHME, OpraHU3aIMsl, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aius, MOTHUBAIIMS.

I') OpraHu3alusi, MOTUBAIUS, KOHTPOJIb.

5. Tlomxon, xoTopbiii TpeOyeT NPHHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CHUTYallMOHHBIN MOJIXOI;

0) CHCTEMHBIN IIOJIXOT,

B) MPOIECCHBIN MOIXO/I;

I) TOBEIEHYECKUI MOIXO0;

I) TEKYIIUW MOAXO.

6. HazoBuTe nepByro GyHKIUIO TIpoIiecca yIpaBlIeHUsI.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUJIAaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

7. B ueM OCHOBHO€ OTJIMYHE MPEIBAPUTEIBHOT0, TEKYILIETO U 3aKIOUNTEIbHOTO KOHTPOJIsA?

a) B o6beme.

6) Bo BpemeHH ocy1ecTBICHHUS.

B) B meTognax.

r) B o6bemMe u meTogax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TPH MPHHITUN PEIICHUS?

a) YCTaHOBJICHHE HEKOETro CPETHETO B pe3yabTaTe Cropa ABYX COTPYAHHKOB.

0) YMEHBIICHHEM BBITOJBI B OJHOW OOJACTH C IIENBI0O YMEHBIICHUS HEXKeIaTeIbHBIX
MOCIIEACTBHIA B IPYroM

B) NPHUHSATHEM PEIICHUS AyJUTHBHO, YUUTHIBAIONIETO MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIBI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE MPOIECCHI W SIBJICHUS B BUJC IEJIOCTHOH CHCTEMBI,
KOTOpasi IMeeT HOBBbIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

a) TMOBEIECHYECKUM IOIX0IO0M.

0) MPOIECCHBIM IOIXOIOM;

B) CHUTYallMOHHBIM IOJIXOJIOM;

I') CHCTEMHBIM MOJIXO0M;

1) TEKYIIHM MOAXO0/I0M.

10. YkaxuTe, 4TO Takoe PYHKIHS YIIPaBICHUS.

a) 000COOIEHHBIN BH]I YIPABICHUECKOU NeATETbHOCTH

0) MPUHIUIIBI MEHEIKEepa

B) OCHOBHBIE 33/1a4Hl yNPaBICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTH MEHEKepa

11. Buemnsisa cpena npsMoro BO3ACHCTBUS Ha OPraHU3aIUIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.
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0) [loTpebutenu, TOProBuie IPEATPUITHS, MECTHbIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBbI.

12. llenbo TUIaHUPOBAHUSA ACATEIBHOCTH OPTaHU3AIUH SIBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeJelIeHHE LeNei, CUII U CPEJCTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I') YIOBIIETBOPEHUU BCEX JIOJIEH;

J1) CaMOBBIPaKEHUU U BO3ZHATrPaKICHUSX.

14. OcHoBaTeneM MIKOJbI YeIOBEYECKUX OTHOLICHHUH B YIIPaBICHUH OBLI ...

a) aMEPUKAHCKHUI CIEIUAIKUCT IO YIPaBICHUIO MPOu3BocTBO D. ['miaboper.

0) amepuKaHCKu# TIcuxosor DnToH Mbaifo.

B) aMepUKaHCKUIl opranuzarop I".OmepcoH.

') OCHOBAaTeIbh AMEPUKAHCKON aBTOMOOMIBHOM npombltiieHHocTH ['.Dop .

15. "OToM Hay4yHOTO yIpaBjieHHUs" 4acTO Ha3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", rae
c(OopMyJIMpOBaHbl TMPUHIMUIBI YIOPABIEHUS, B TOM YMCIE pas3felieHue TpyJa U €IUHCTBO
KOMaH/10BaHUS.

0) ®ponka u Jlunman ['mibOEepTOB - OHU BBIJECIMIN CEMHAIUATh OCHOBHBIX MUKPOABHXKEHUMN
pabouux, Ha3BaB UX TepOJIMraMM; a TAaKXKe OHU pazpadoTaav METO] aHAJIM3a MUKPOABIKEHHH, B
OCHOBY KOTOPOTr'0O ObLIa MMOJIOKEHAa KUHOTpaMMa JIBH>KEHUN padouero.

B) JI ®. Teiinopa - oH mnbITasici OOOCHOBAaTH JHEBHYIO HOPMY pabodero MeTojaMu
XPOHOMETpaXka U U3YUEHUS €ro TPYAOBbIX JBUKEHUM.

r) I'. TanTa - oH co3fan rpaduk, KOTOPbIM MO3BOJISIT MJIAHUPOBATH, pacIIpe/leNiATh U MPOBEPATH
paboty. DTOT rpaduK SIBUJICS MPEANISCTBEHHHUKOM CUCTEMBI ceTeBoro ruanuposanusi [IEPT, B
KOTOpOW cedyac ucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHHE.

16. Jlns yero ocyiecTBisieTcs AeJIeTUPOBaHNE CBOUX IMTOJIHOMOYUN APYTHUM PYKOBOIUTEINAM?

a) 711 ONTUMAIBFHOTO PEIIEHUs KOMIUIEKCHOM 3a1auHu.

0) g coxpaHeHHs "TpynmnoBoro" cTuis paboTsl.

B) JUISl MPOBEPKH KBATH(PUKAIIMH TOJYNHEHHBIX.

I') BCE NepEUHCICHHOE.

17. OcHoBHOI1 (hopMOIt MaTepuaNbHOIO CTUMYJIHMPOBAHUS IIEpPCOHANIa OPTaHU3AIMH SIBIISIETCS:

a) IpEMHH;

0) TpemMuu U IIEHHBIC MMOJAPKH;

B) LIEHHBIE [TOIAPKHU U 3apILIaTa;

r) 3apIuUiaTa;

1) TIpEeMHUH U 3apIuiaTa.

18. KakoBo onTuMalibHOE YHCIIO MTOAYUHEHHBIX ?

a) Uem OoJbIIie MOTYMHEHHBIX, TEM JieTue paboTaTh.

0) 15 - 30 yenoBek.

B) 3-5 denmoBex.

r) 7-12 yenoBex.
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19. OcHOBHBIM B yIPaBICHUHU IO LEIISAM SIBJISAETCS BBIPAOOTKA Iieseit

a) CBEpXY BHHU3 IO LIENIM MHCTAHLIUH.

0) CHH3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') 10 MaTpUYHON CXeMe.

20. TlomHOoMOUMs, KOTOpBIE MPEINOaraloT HaJU4ue NPSIMOM TOJHDKHOCTHOW CBS3M MEXKIY
PYKOBOIMTEISIMU M NTOAYMHEHHBIMU, B pAMKax KOTOPOM II€PBBIE MOTYT IPEANHUCHIBATH BTOPBIM
4TO0, KOTJIa, I/I€ T€ JOJDKHBI JeNaTh» YTOOBl 00ECTIEYUTh JOCTHKEHHS TOCTABICHHOM LEIN — 3T0

a) GYHKIMOHATIbHBIC
0) KOOpAMHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') JINHCHHBIC

Bapuant 3
1. Llenn opranu3anuu JOJDKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JOCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH,
0) MOCTH>KMMOCTb U OpPUEHTAIMsI BO BPEMEHH;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I) JTOCTHKHMOCTB;.
J1) OpHEHTAlMs BO BPEMEHH.
2. Ilpu aHanm3e CUIIBHBIX M CI1a0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB
0) mo3uIus Ha phIHKE
B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK
') U3MEHEHHE YPOBHEH J10X00B MOTpeOUTENei
1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS
€) peryTanus nNpeAanpusITHs
) aKTUBHOCTb KOHKYPEHTOB
3) BO3MOKHOCTH M YTPO3BI
3. Opranuzanus — 370
a) Tpymma JIOAeH, IESTENbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS IUIS TOCTH)KCHUS
oOreit 1enu.
0) rpynmna Jaro/ei, Biageroniasi CpeicTBaMy IMPOU3BO/ICTBA.
B) IPYIIa JII0JIeH, JesITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.
T) rpynna jroei, o0beIuHeHHas 00IIel 1enbo.
4. Yto o3HauaeT "MPHUHATH perieHne"?
a) TmepedpaTh BCe BO3MOKHBIC aTbTEPHATHBEI.
0) mepeOpaTh HECKOJIBKO albTEPHATHB, NAIOIMX Hambosiee 3(P(GEeKTUBHBIE BO3MOKHOCTHU
pelieHus: IpoOJIeMBbI.
B) OTJaTh PAaCHOPsHKEHUE O BBIOOPE BO3MOYKHON allbTEpPHATHBBHI.
I') OTJAaTh pacrnopspKeHHE K pealn3aliy KOHKPETHOr O IUIaHa.
5. AHanu3 KOHKYPEHTOB OpraHU3alu MPOBOIUTCS C LIEIBIO:
a) ONpeIeNeHHs UX CTPATETUU U CUIIbHBIX CTOPOH;
0) ompeneneHus UX MeNield U CUIIBHBIX CTOPOH;
B) OINpE/EICHUs UX 1eel, CTpaTeruii, CIbHBIX U CIa0BbIX CTOPOH;
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I) OIpeAeseHHs CTpaTeruu;

J1) OIpeeNIeHUs UX 1eJiel U cIabbIX CTOPOH.

6. PazBepuyTas GpopmynupoBKa MUCCUU OPraHU3AlMY BKIIIOYAET (HECKOIbKO BApUAHTOB OTBETA)
a) IJIABHOE HANpaBliCHUE JICATEIHbHOCTH OpPTaHU3aluu (T.. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus yA0BIECTBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aINH ITepe]] 0OIIECTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpraHU3alMu Iepel padOTHUKAMH U
aKIMOHEpaMHU

7. SIBnsieTcs 11 yripaBjieHUE MPOU3BOIUTEIBHBIM TPYIOM?

a) la, T. K. yrpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3yabTaT MPOTUBOPEUHS MEXKIYy HAEMHBIM TPYIOM U COOCTBEHHHKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BHJ JAEATEIHHOCTH HEW30EKEH NMPHU BBHICOKOM YPOBHE CIEIHAIH3AINN
MPOM3BOJICTBA U MPU3BAH 00ECIIEYUTH LIEJIOCTHOCTh TPYAOBOTO OpraHu3Ma.

8. MauuaeHt — 37o:

a) cTedeHue 00CTOSITENbCTB, IBJSIOIINXCS TOBOJIOM ISl KOH(IUKTA;

0) WCcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COLMAIBHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3/AaI0T TIOYBY /ISl PEATBHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonmyyun HIMPOKOE pacHpOCTpaHEHHE B OSKOHOMHUYECKOW JHUTEparype TEpPMHH
«OopraHuzanus»?

a) B 20-e roapl XX cToJICTHS;

0) B 30-e romgsr XX CTONETHS;

B) B60-e roapr XX cronerus;

r) B 70-e rogsr XX croneTws;

1) B 80-e rompr XX cTOJICTHS.

10. BHyTproOpranu3aoOHHbIE TPOIECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJpbl

0) KOMMYHHKAIUIO, KOOPAWHALUIO

B) LI€JIU JItO/IeH

T') IPUHATHE YIIPABICHICCKUX PEIICHUIH

11. MeHePKMEHT B OCHOBHOM 3aHUMAETCS] CUCTEMaMU

a) OTKPBITHIMH.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMH H ITOJCHCTEMAaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THUIIA.

12. YkaxxuTe YHUBEpCAbHbIC PUYHHBI COITUATBHBIX KOH()IMKTOB

a) HEYIOBJIETBOPEHHOCTh TOTPEOHOCTEN;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3NU4Msl B [IGHHOCTHBIX OPUEHTAIUSX;

T') BCE OTBETHI BEpPHHI,

1) HH OJUH OTBET HEBEPEH.

13. Lenpio TUTaHUPOBAHUS JESATEIILHOCTH OPTraHU3AIUH SBIISCTCS

a) 00OCHOBaHME 3aTpar.

6) 000CHOBaHHUE CPOKOB.
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B) OIpeeseHue Leel, CHIl U CPEICTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE PYHKITUN YIIPABIICHHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJb.

B) OpraHu3anus, MOTUBAIIHS.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemeHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKONBKO albTCPHATHUB, JAOIIUX HanbOonee 3(P(HEKTHBHBIE BO3MOXHOCTH
peLeHus mpooaeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOpe BO3MOKHON albTEPHATHUBBI.

r) OTnaTh pacnopspKeHHe K peaan3alii KOHKPETHOTO TUIaHa.

16. llenoBoe o0mieHNe — 3TO CIOKHBIM MHOTOIJIAHOBBIN MPOIECC Pa3BUTHS KOHTAKTOB MEXKIY
JFO/IbMU B...

a) ciyxeOHOoH cdepe

0) chepe obmeHus

B) Ipoliecce B3auMOICUCTBUS

I') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYME OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJIIOYAETCs B

a) OTCYTCTBHUH YIOPSIOUEHHOI'O B3aUMOJICHCTBUS MEXKAY OTAEIbHBIMH MOACUCTEMAMHU.
0) HaJTMYWU B3aMMOJACUCTBUS OTACIBHBIX MOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CCTEMBbI CAMHX Ha ceOsl.

I') HaJIWYUU B3aUMOJIEUCTBUS C BHEIIHEN CPEIOi.

18. IlnanupoBanue AEUCTBHH - 3TO

a) CO3/IaHUe CIEIYIONIETO 3B€Ha MEXK Iy TOCTAHOBKOM IIEITH M MTPOrPaMMOii €€ pean3alny.
0) yrouHeHue poJiei, B3aMMOOTHOIIEHUN JJIs1 KaXKI0TO BUA JESITEIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJIsl TOCTHXKEHUS TIETTH.
I') OLIEHKA 3aTpaT BPEMEHHM JUIs KaX/10i omnepanuu.

19. Maiite onpenesieHre OHITHIO «YTIPABICHUEY.

a) MOoTYMHEHHUE CyOBbeKTa O0BEKTY YIPABICHHS

0) oO1ue uHTepechl 00BEKTa U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) crienupuyeckoe B3auMOJIeHCTBUE CYObeKTa U 00BbeKTa yIpaBiIeHUS

20. ITeperoBopsl - 00CyX/I€HHUE C IIENBIO. ..

a) TPUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIOYEHHE COrIALIeHUs M0 KaKOMY-JIHO0 BOIIpoCy

B) BBIICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCJIOBHUH CIEIKH

IIpumepHas TeMaTHKA AJI51 NOATOTOBKH IMPe3eHTALM

1. Conepxanuie opraHu3aluu Kak GyHKIHU Ipoliecca yrpaBieHUs.

2. MeToo10rnyecKkue NoaxXo sl K OpraHu3aliy X03sHCTBEHHON AESITENbHOCTH.
3. Opranu3zanusi B3auMOJICUCTBUA U PACIPEICIICHUS TTOJTHOMOYHIA.

4. TpanuUMOHHBIE OPTAHNU3ALMOHHBIE CTPYKTYPHI.

5. AnanTuBHBIE OPraHU3alMOHHBIE CTPYKTYPHI.

6. CynrHocTh U (PyHKIIMK MOTHBAIIHH.
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7. CopepxarenbHble TEOPUU MOTHUBALIMU U UX IPUMEHEHHUE B YIIPABJICHUU.
8. [IpouieccyanbHble TEOPUU MOTHBAIIMU U UX IPUMEHEHUE B YIIPABICHUHU.
9. CyutHocTh GYHKIIUA KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJISL.

11.9¢heKTHBHOCTS KOHTPOJIS M IyTH €1 MTOBBIIICHHUS.

12.KoMMyHUKAaIMU B MIPOLIECCE YIIPABICHUSI.

13.IIpouecc npuHATHS PEIICHUH.

14.Mogaenu u METOIbl IPUHSTHS PELLICHU.

15.JIuiepcTBO B MEHEIKMEHTE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

BowMhE

0.
11.
12.
13.
14.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

D¢ eKkTUBHOCT yIPaBICHUECKUX PEIICHHUIA

Oco0eHHOCTH Be/IEHUS JIeIOBBIX IEPErOBOPOB: HAIIMOHAIBHBIN acleKT
CyIIHOCTb Y 3HaY€HUE CAMOMEHEI)KMEHTA

3apyOeKHbIN OIBIT yIpaBJIEHUs OpraHu3anuein

Crparernyeckoe IIaHUPOBAHUE U €r0 3HAYCHHUE.

XapakTepHuCcTUKa TalM-MEHEDKMEHTA.

Buibl puckoB B MEHEIKMEHTE.

ITpuMeHEHNE KOHKYPEHTHBIX CTPATET M.

Bnusiare nHGOPMaMOHHBIX TEXHOJIOTHI Ha yCIeX AesITeIbHOCTH (PUPMBI.
OcHoBHBIE MeTO/1bI onpeieeHUs 3PHEKTUBHOCTH YIIPaBICHUS.

Muccus 1 e opraHu3aluu.

Xapu3MaTUYHOCTb: CYIIHOCTb, 3HAYEHUE U CIOCOOBI PA3BUTHUS XapU3MBI.
MepornpusTusi, CiocoOCTBYIOLIUE MOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
VYnpaBieHre HOBOBBEIEHUSIMH B KaJIpoBOii paboTte

CoBpeMeHHbIE METO/IbI COLINOMETPHUU.

IIpumepHas TeMaTHKa 0030POB CAMOCTOSATEJIBbHOM PA0OTHI CTYACHTOB

UYro Takoe cepBuUC?

Oco0eHHocTH OpraHu3aIy 00CIyKUBaHUS Ha CEpBUCHBIX IpeanpusaTusx XKKX.
Cucrema ynpaBiIeHUs CEPBUCOM.

Bo3zaeiicTBue 53KOHOMUKH Ha CEPBUC U HA0OOPOT.

DKOoJI0THs U CEpBUC.

ConmanbHas cdepa kak BHemHsIs cpeaa chepsl cepuca KKX.

BnusiHue NOIUTHKY HAa pa3BUTHE CEPBHCA.

Texnonoruu, obecneurBaromue pa3sutie ceppuca XKKX

CtpyKTypa ynpaBieHUsl CEPBUCOM.

[ToHsiTHE CTPYKTYPBI YIIPABIICHUS.

CoBpeMmeHHbIe ITPOOIeMbl MEHEDKMEHTa B c(epe cepBuca.

VYcnoBus 1 IpeanochUIKK BOSHUKHOBEHHSI MEHEDKMEHTa B cepe cepBuca.
ITonxonbl K yIPaBJIEHHUIO HIKOJIBI HAYYHOT'O YIIPABJICHHUS.

[Tonxonp! K ynmpaBlIeHUIO aIMUHUCTPATUBHOM LIKOJIbI YIIPABICHHUS.

ITonxonpl K yIpaBJIEHUIO HIKOJIBI IOBEJEHUYECKUX HAYK U YEJIOBEYECKMX OTHOIIECHUH.
ITonxonpl K yIPaBJIEHHUIO LIKOJIBI HAYKU YIIPaBJICHHUS.

AHan3 BHENTHEN U BHYTPEHHEHN CpPebl CEPBUCHBIX MPEATPUATHI.

OcHoBHBIE OM3HEC-TIPOLIECCH B MEHEIKMEHTE Cepbl cepBHCa.

[IpumeneHne THUMOJOTMH OpPraHU3allMOHHOW KYJbTYPhl [JIs aHalii3a KOPHOPaTUBHOU

KyJIBTYpBI IPEANPHUATHIA chephl cepBHCa.
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27.  Meroasl ynpaieHus B chepe cepBuca.

28.  AHanu3s MCHOJIb30BaHUsI MHTEPHET-PEKIIaMbl B cpepe cepBuca.

29. OpranuzalioOHHbIC CTPYKTYpPhl — yIHpaBiieHus cepBUCHbIM npennpusituem KKX,

¢dbopmupoBaHUEe, OCOOCHHOCTH M YCIOBHS yIIPaBIICHUSI.

30.  IlocTpoeHue cUCTEMbI CTUMYJIUPOBAHUS TPYJa pAOOTHUKOB CEPBUCHOTO MPEAPHUSATHS.

31.  llenosas nonutuka B cepe cepBuca KKX.

32. Ornenka kayecTBa oOcimyxuBanus B cdepe ceppuca KKX.

33.  Ilyru mHTeHCHMUKAIMKM U PAlMOHAIM3AIMU TPyla MEHEHKepa Ha MPEANpPUATHH Cephl
cepBHuca.
34.  Pucku B cdepe ceppuca XKXKX.

35. Crparerus xkaapoBoii monuTuku chepsl ceppuca KKX.

36.  TexHomorus IesSTEILHOCTH CEPBUCHOTO MPEANIPHUITHS B TIporiecce (OPMHUPOBAHUS HOBBIX
yeayr KKX.

37. Ob6ecrieueHre KOHKYpeHTOCTIOcOOHOCTH cepBrca XKKX.

38.  @OyHKUMM U IPUHLHUIIBI MEHEPKMEHTa B cepe cepBuca.

39.  Tlonsarus u knaccudukanms METOI0B MEHEIKMEHTA.

40. B uyeMm oTIIMYHME METO/OB yIpaBJICHUs OT €ro PYHKIHA U TPUHLIUIIOB?

41.  Poisb pyKOBOISIIMX KAJAPOB B oOecrieueHUuH 3PPEKTUBHOCTH YIIPABICHUS MTPEIIPUATHEM
chepsl cepBrca

42. OTien 4eI0BEeUeCKUX PeCypCOB CEPBUCHOMN (UPMEIL.

43.  IlnanupoBaHHe MOTPEOHOCTH B MEPCOHATIE.

44.  Tlogbop nmepcoHana.

45.  Cruib pyKOBOJCTBA CEPBUCHOM (pupMOii.

46.  HckyccTBO OOIICHMS.

47.  OpraHusanus IpoBeIEHUS JIEIOBBIX COBEIAHUH U TIEPErOBOPOB.

48.  VYmnpasieHue KOH(DIMKTaAMU U CTPECCAMH.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nea 1. PazeuTHe cucTeMbl ynpaBjaeHHs U ee 0COOEHHOCTH
IMpakTuyeckoe 3ausitue 1

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BHICTYIUIEHHUE € ACCE U IOKJIAIaMU,
oOcyxieHust (rpymnmnoBast JUCKYCCHSI)

Tema 3ansiTus . OopMupoBaHUE U pa3BUTHE TEOPUH YIIPABICHUS

Conep:kanue 3aHATHA

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak nporecc, GyHKINS, BUA IS TEIbHOCTH O PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OObEKTHBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBoJIOLINA YIIPABIEHUYECKON MBICIIH.

5. Mojaenu MeHe)KMEHTa: aMepuKaHcKasl, AIoHcKas, eBporneiickas. OcCOOeHHOCTH POCCUHCKOTO
MEHEKMEHTA.

Ileap 3aHATHA 3aKPENUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J1a4aX MEHEIKMEHTA
IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpeIUICHHs 3HAHUW 00 OTJIMYMTENBHBIX OCOOCHHOCTSAX TaKHUX TOHATHH Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSX MEHEKMEHTA,
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- HaBBIKM 3aKPEIUICHHs 3HAHUH O CTAHOBJIEHUH YIIPABJIEHYECKUX LIKOJI;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 00 OCHOBHBIX MOJEIISAX MEHEKMEHTA.
[TpomomkUTENBHOCTD 3aHATUS — 4 Yaca.
KoHTpoJsibHbIE BONIPOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, @ B UYeM OTJIMYUTENbHbIE OCOOCHHOCTU TaKUX MOHATUH Kak
«yIPaBIICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JESATEIBHOCTH IO
PYKOBOJCTBY JIOAbMU?
3. B uem 3akmouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE IIPUHLIMIIBI IKOJIBI HAy4HOTo yripaBienus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHbIE OCOOEHHOCTH aJIMUHHMCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
darioss.
6. C kakoro mepuoja B OTEYECTBEHHOM HKOHOMHYECKOW JUTEpaType aKTUBHO CTajlo
HCTIOJIB30BATHCS MOHITHE «IETIOBEYECKUI (PaKTOp»?
7. B uem 3aKi1r04ar0TCsl OCOOCHHOCTH MOBEICHUECKUX MOIXO0/10B K YIPABICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U NIPAKTUKN MEHEI)KMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CLIOCOOBI MOBBIIIEHUS 3()()PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3aluu?
9. OxapakTepu3yiTe aMepUKaHCKYI0O MOJENIb MEHEKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIENIN MEHEHKMEHTA?
11. OxapakTepusyiTe eBpONEHCKYIO MOEIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJIAlaMi HAa TeMbl:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XorTopHCKuil A3pheKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.

JesoBasi urpa «Beioopbn»

Crynentsl nenarca Ha 4 rpynmnbel. Ha mepBom 3tame urpsl 3afada KaXaod Tpynmnbl —
HOJArOTOBUThH MPEABBIOOPHYIO pedb KaHJIWAATa Ha pPOJib T€HEPAJbHOrO AMPEKTOpa OJHOTO U3
poccuiickux npeanpusaTuii (mo Beidopy crynentoB). Kannunnatamu moryt 6biTh @. Teiinop, A.
@aiionb, D. Meio, A. Macnoy. CoOOTBETCTBEHHO, TPYIIIbI TOTOBAT CBOIO pPEUYb COIJIACHO
MOJIX0JIaM M TO3ULHUSAM CBOETO KaHAWJaTa, MbITasiCh MPUMEHUTh UX Ha HbIHEIIHUE POCCHICKHE
peannu. Ha Bropom 3Tane kaHAMIAThl BBICTYNAKOT CO CBOMMM IIPOrpaMMaMu, a IPEICTaBUTENN
JIpYTUX TPYII 33/1a10T UM BoIpockl. Ha TpeTbeM aTane mpoucxoauT rojlocoBaHuE (3a KaHuaaTa
CBOEH IpyMIbl rojocoBaTh HeMb3s). [loOexxaaer rpynma, HaOpaBiias MO UTOTaM T'OJOCOBAHUS
HauOOoJIbIlIEee YUCIIO TOJI0COB.

IpakTnyeckoe 3ansiTue 2

Bua npakTnuyeckoro 3ausTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaaMHu,
oOcyxaeHus: (TpymnmnoBasi TUCKYCCHS)

Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLECCHBIN, CACTEMHBIM U CUTYAllMOHHBIA TOAXOJ K
MEHEIKMEHTY

Coaep:xanue 3aHATHS

1. CoBpeMeHHBII TOAXO K MEHEKMEHTY.

2. OCHOBHBIE MPUHIUIIBI CUTYalIMOHHOTO MOAX0/1a
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3. Mojienb opranu3anuu Kak OTKPBITON CHCTEMBI
3. BuyTpeHHsis cpeda mnpennpuatusi cepsl cepBuca M €€ OCHOBHBIC 3JEMEHTHI: IIely,
CTPYKTYpa, 3aJa4u, TEXHOJIOTUH, JIFOIH.
4. XapakTepuUCTHKH BHEIIHEH cpenbl NpeAnpusTus cdepsl cepBuca. DakTopbl MPsIMOTO U
KOCBEHHOT'O BO3/ICHCTBUS Ha MPEANPUATHE.
5. Ctpykrypa Ou3Hec-TpoIecca CepBUCHBIX MPEIPUITAN
6. OcobenHocTH ynpasieHus B cepe cepBuca
. eap 3aHATHA 3aKPENIUTh 3HAHUSA O IPOLIECCHOM, CUCTEMHOM U CUTYAallMOHHOM IOAXO0/axX
K MEHEP)KMEHTY CEPBUCHBIX MPEIIPUATUN
IIpakTH4yeckne HABBIKM:
- HAaBBIKHM 3aKpEIUICHHs] 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYAal[MOHHOM MOAXO0JaX K
MEHE[KMEHTY CEPBHUCHBIX MIPEANPHUATHIA;
- HaBBIKU 3aKpEIUJICHHsI 3HAHHUI O CTPYKTYpe OM3HEC-TIPOIIecca CEPBUCHBIX MPEIIPUSITUI;
- HaBBIKU 3aKpEIJICHUsI 3HaHUH 00 0COOEHHOCTSAX yIpaBiieHUs B cepe cepBuca,
[TponomxurensHOCTb 3aHATUSA — 4 yaca / 1,5 yaca.
KoHnTpoJsbHbIe BONIPOCHI:
1. KakoBbl OCHOBHBIE TPUHIIUITBI CUTYAIIHOHHOTO MOAX0/1a B MEHEXKMEHTE?
2. Kakue /1Ba Kkj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISAET 3TOT MOAX0?
3. Kak paccmarpuBaeTcst opranusaiiysi B CHCTEMHOM IMOAX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE MPOLIECCHBIHN 0AX0/1 B MEHEI)KMEHTE?
5. Jlaiite onpenenenue OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIINE.
6. Kak mocTpoeHno yrmpaBieHue B opranusaiusax chepsl cepBuca’?
7. Onwumure cyTh (hpaHUaii3MHTa U IEPCIIEKTUBBI €T0 Pa3BUTHS B OpraHU3aIUsAX cephl cepBrca
B Poccum.

Pemenne CUTYAIIUOHHBIX 3aa4

Onucanue keiica. Crnenmanuctel A U b B34MuCh 3a M3ydyeHHE OPraHU3alMOHHON KYJIbTYpHI B
JBYX IOUYEpHUX KoMOaHusAX xoiauHra X (komnanuu "Ctuwis" u komnanuu "3abasa").
Komnanum HenaBHO Berymwid B XoiauHr. CorjacHO IUIaHaM pPYKOBOJACTBA XOJAMHIA, B
OyaylieM KOMIIaHUHM JIOJDKHBI TECHO COTPYIHMYaTh, BBINOJHSAS COBMECTHbIE MpoeKkThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIE CIOKHOCTH B  YIPaBIECHUU
KOMIIQHUSIMU: )K€ HE3HAUUTENIbHBIE COBMECTHBIE IIPOEKTHl KOMIIAHMM TepHAT Heyjady,
COTPYIHUKH COBEpIIEHHO HE MOTyT CpadoTaTbCs, B JAUPEKIMIO IOCTYMNAIOT 3>KanoObl U
JOJDKHOCTHBIE  3allICKM  OT COTPYAHMKOB KOMIIAaHHMM C B3aUMHBIMH OOBMHEHHSIMH B
HenpodeccuonanuzMe. Hekoropble HaOmoAeHHS PYKOBOJICTBA 32 KOMMYHHUKAIMEH MEXIy
CHEeUaINCTaMi KOMIIAHWM B II€PHOJ BBINOJIHEHHMS] COBMECTHBIX IPOEKTOB Jajdl OCHOBAHMS
CUMTAaTh, YTO MPHUUYMHA IJIOXOTO COTPYAHUUYECTBA KPOETCS B pa3HULIE KOPIIOPATUBHBIX KYJBTYP,
c(OpMHUPOBABIINXCS B KOMITAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.
Kommanus "Ctuie" 3aHMMaeTCs HM3OATEILCKOM ASITEIBHOCTRIO, €€ INTaT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPbI, KOPPEKTOpbl W BepcTaimbiiuku. Kommanus "3abGaBa" 3aHumaercs
OopraHu3aiueil 1 NpoBeAeHUEM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusaTuil. [locie BeTymienus B
XOJIIMHT Ha Hee TakXe ObUIM BO3JIOKeHBbl (yHKIMM BHemHero PR u peknmambl xonaunara X.
[IITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI IIPA3IHUKOB U CIEUAINCTHI IO pekiame u PR.
3aza4yy, KOTOpBIE MOCTaBJICHBI PYKOBOJCTBOM XOJIIMHIa Iepen ucciaenosaresiMu A u b: Ha
OCHOBAaHMM W3YYEHHUS OPraHM3AaLMOHHBIX KyinbTyp Kommanui "Crtums" u "3abaBa" crenath
3aKJIFOYEHUE O MPUYMHAX IUIOXOTO COTPYAHUYECTBA KOMIIAHUN M MPEIIOKUTH YIIPABICHYECKHUE
JIEUCTBHUS 110 U3MEHEHUIO CIIOKUBIICCS CUTYaLlUH.
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Uccnenosarenu A u b nomxHbI mpoBecTy pabOTy CaMOCTOSITENILHO U HE 00CYk/IaTh CBOM IUIAHbI
UCCIIEIOBAaHMS APYT C APYroM (Tak Kak 3TO UCCIEIOBAHUE SBISETCS OTOOPOUYHBIM MCIBITAHUEM
Ha 3aHsATHEe AopkHOcTH HR-nmupexrtopa xonmunra). O0a JOMKHBI MPEJOCTABUTH PE3YJIbTaThl
MCCJIEJOBAaHUM U PEKOMEHIALlU 110 YIIPaBICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIJIUHTA.
HccnenoBatens A. CorinacHO JUYHBIM MPEACTABICHUSM HCCleoBaTes A, opraHu3aluOHHAS
KyJIbTypa MpOSIBISIETCS B TOM, HACKOJIbKO COTPYJHUKHM JUCUUIUIMHUPOBAHBI U CJIENYIOT
IpaBUJiaM OPraHU3AIMOHHOTO pacropsaka (Haml B3IJISA Ha KOPIOPATUBHYIO KYJIbTYpY HE
COBIIQJIa€T C MHCHHUEM HUcclieoBarens A, HO "X035uH - OapuH").
OnepannoHanu3anus: MPONKUCHIBAHUE B paboTe TOro, YTO aBTOP HUCCIIENOBAaHUS CUHUTACT
OpPraHM3alMOHHON KYJIbTYpOH B peallbHbIX HM3MEpPUMBIX IOKa3zarensx. MccinemoBarens A
IOPEIUIOKUIT CIEAYIOIMEe HM3MEpUMbIEe MPHU3HAKA OPTraHU3allMOHHOW KyJIbTYphI: KOJIHYECTBO
Orno3JjaHuii Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cilydau HapyLICHUs
ciyxeOHOI cyOOopIMHAaIuK, KOJMYECTBO OMO3JaHMN Tocie OO0EIEHHOro IepephbiBa, Cciydau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMoOHHas KyJIbTypa KaKJoW KOMIAHUHM XOJNAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAOIIOACHMUSI WIM OIpPOCa COTPYAHHUKOB
MOJICYUTHIBATIACh YAaCTOTA KAXJIOTO Ciay4as B KaKI0M KOMIIAHUU Ha MPOTSKEHHH 3aJaHHOTO
nepuoAa M Jenaics BbIBOJ OO0 YpPOBHE pa3BUTHUSl OPraHU3alMOHHOM KYJbTYpbl B KaXJ0i
KOMIIaHUH.
[TonydeHHbie TakuM 00pa3oM KOJHMYECTBEHHBIC [aHHBIE MOXHO OBUIO B JaJbHEHIIEM
CpaBHUBaThb MEXAY COOOMW, COMOCTaBIATh C AHAJIOTWYHBIMHM JIAaHHBIMH IIOCJIE IPOBEICHMS
yIpaBIe€HYECKUX U3MEHEHUH U T.[.
Pe3synbrarel uccrnenoBaHus crenuanucTa A Tokasand, 4yTo KommaHus "3abaBa" 3HAYUTENHHO
ycrynaeT koMmnanuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
komrnaHuM "3abaBa", Kak 3HAUMIOCH B €ro oTyeTe, "coBepiieHHO Oe3anmabepHO' OTHOCITCS K
IpaBWJiaM BHYTPEHHETO paclopsAka, HNPUHATHIM B XOJIIUHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecrTa, NMPOBOJAT MHOTO BPEMEHHM 3a YaeMUTHEM U MepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBbl" 4acTo ocTaroTcs Ha paboTe Mociie OKOHYaHUs pabovero AHs, B LIETIOM, UX
JUCLUIUINHA OCTaBJIAET JKeNaTh Jydmero. B To ke Bpems, coTpyaHuku komnanuu "Cruip"
OUYEHb CTPOr0 OTHOCATCS K COOIOAEHUIO HOPM BHYTPEHHEIO paclopsiika: MPUXOAiT U YXOJAT C
paboThI TOUHO BOBpPEMS, TPATAT MaJlo BpEMEHHU Ha MOCTOPOHHUE 3aHSTHS.
[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIELUaNNCTa A, COCTOsIa B TOM,
4TO COTPYAHMKHM KoMmnaHuu "CTuib", IPUBBIKIINE K TOYHOCTH M NOPSAAKY B BEIECHUU JIEN, HE
BCTpEYAIM TOJAO0HON 005S3aTeTbHOCTH Y COTPYAHMKOB Kommnanuu '"3abaBa". Pasnuma B
pacriopsiike pabodero AHsA, BEIECHUH CIY)KEOHOW JOKYMEHTAllMM U OTHOIIEHHMH K CpPOKaM
BBIMIOJTHEHHUS] pabOT COTPYIHUKOB JBYX KOMIIAHHI TOJTHOCTBIO HCKJIIOYajla BO3MOKHOCTD
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokuil pyKOBOJCTBY XOJJAMHra X MpPOBEJAeHHE 00ydaromux
MEPONPUIATHA W BHEJAPEHHWE HOBOW CHCTEMbI AMCLUIUIMHAPHOTO KOHTPOJS 32 IIOBEIECHUEM
COTPYIHUKOB KommnaHuu "3abaBa" ¢ 1eNbI0 MOBBIIMIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMIIAaHUM [0 YpOBHS KyabTypbl koMnanuu "Ctuns". Ilo MHeHuio cnenmanucra A, TOJBKO
YHU(PUKALUs TUCUUIUIMHAPHBIX TPeOOBAaHUMN K COTPYAHMKAM 00€UX KOMITaHUH, a TaKkKe YeTKOoe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOLIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAaHUHN B
Oymyiem.
Uccnenoparens b. CormacHO JNUYHBIM MPEACTaBICHUAM HcclienoBarenss b, opranuzaimoHHas
KYJIbTYpa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYIHHMKH YYBCTBYIOT CBOIO IPHHAJUIEKHOCTH K
LEHHOCTSAM OPraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCIIeXaMU OpraHU3alii, YMOLHUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B YCIIEX OOIIEro Jea.
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OnepannoHann3anys MOHATHS B 3TOM Cllydae MPEUI0KWIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
IPU3HAKN OpPraHM3allMOHHOM KYJIBTYpPBI: ClIydau IPOSIBICHUE PAJOCTH COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycmexe KOMIIAaHUM; TIOBEACHHE BHE paMOK CIYyXeOHBbIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOLIb JPYrUM COTPYAHMKaM M YCIIeXy BCEHl KOMIIAHHUH; YYBCTBO
OCKOpOJIEHHUs B ClIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIML; YYBCTBO I'OPJIOCTH
OT paboThl B KOMIAHWHU; TPOSIBIICHHE >KEJIaHWUS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJlaHus OyIylero ycTpoicTBa CBOMX AeTel Ha paboTy B KOMIIAHUIO U T.J.
HccnenoBanue crieruanicta b Opi10 HanpaBiIeHO Ha OOHAPYKEHHUE ITHX SBJICHUIN B MMOBEJICHHH,
MBICIISIX U SMOLMSAX COTPYJHHMKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTofaMu HaOJIOJEHHUS,
[IyOMHHOT'O UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).
Kaxnoe HaliieHHOe siBleHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (MIM OINPOCHOM JIMCTE),
MOJICYMTHIBATACh YAaCTOTAa IPOSBICHUS ITHX NPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHU3AaLMOHHOW KYJIbTYpHl B
00enx KOMITaHUSX.
[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIC CPABHUBAJIMCH MEXIy COOOMH,
COIOCTABJSUIUCh C  AHAIOTWYHBIMH  JITAHHBIMH  TIOCJIE  TIPOBENCHHsS HWH(OPMAIIMOHHBIX,
MOTHUBAI[MOHHBIX UM 00yYarOIUX MEPOIPUATHI U T. 1.
PesynbTarsl uccnenoBanus cnenuanucta b nokasanu, 4To ypoBeHb pa3BUTHS OpPraHU3aLMOHHON
KyJbTYpbl B KoMNaHuu "3a0aBa" 3HaUMTENbHO BhIlIE, yeM B koMnaHuu "Crtuib". CoTpyaHUKH
koMmimanuu "3abaBa", 3aHuMaBIIMecs BHEMHHUM PR XxXonguHra, B OOJBIIMHCTBE CBOCM
OpUHUMAU OJM3KO K Cep/Lly Heylaud XOJIMHTa U HETaTUBHYIO MH(OPMAIUIO B €ro aapec, B TO
BpeMsl KakK COTpyIHUKH KommaHuu "CTuib" HE HHTEpPECOBAIMCh HOBOCTSIMH XOJJHWHIa U
CUMTAJIU TIABHBIM TOYHOE HCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.
[TpyunHa MIOXOro COTpyJHMYECTBA KOMIIAHMI, IO MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKHU KoMnaHuM "3a0aBa", TMYHO 3aMHTEPECOBAHHbBIC B yCIIEXE XOJIUHIA U JIFOOBIX
€ro MPOEKTOB, T'OTOBbI ObLIM OyKBaJdbHO "HOUEBaTh' Ha paboOyMX MecTax M paboTaTh B
BbIXOAHbIE JHU. OHM HEpeaKko coOupanu HKCHEPTHbIE TPYINIbl JUIsl BbIpAaOOTKH Haubosee
3 PEKTUBHBIX CIIOCOOOB BBHITIOJIHEHUSI COBMECTHBIX 3afaHuil ¢ komnanued "Ctuis". Pabora B
TpYIIax 4acTo 3aTATUBAJIACh 0 TMO3AHETO Bedepa, COTPYAHHUKHU "3abaBbl" Mpemyiaraii MHOTO
TBOPUYECKUX IYTEH pEIIeHMs 3aJayd, BBICTYNAIM C JMYHBIMM HMHHnOMaTuBamu. Korgma onu
IpUrjiamaiy Ha Takue rpynnsl coTpyAHuKoB "Ctuis", Te 0TKa3bIBaIMCh NPUHUMATh y4acTHE B
KaKUX-TTM0O0 3aHATHSIX, HE CBS3aHHBIX HANPSAMYIO ¢ X JJOJDKHOCTHBIMHU 00si3aHHOCTSAMU. Bekope
cotpyaauku "3abaBel" monsun, 9To "CTHUIB" CIOCOOEH BECTH JCIIOBYI0O KOMMYHHUKAITHIO TOJIBKO
MOCPEJICTBOM CIIY’KEOHBIX 3allMCOK M, 3alUIIEHHBINH (OPMaIbHBIMH OTHHCKaMH, IMPOSBISIET
MOJIHOE PAaBHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IMpoekTa. PasHuia B
JMYHOCTHOM BKIJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHHUIO cneruanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.
Pexomennamu. Cnenuanuct b Opemiokusn PyKOBOACTBY XOJJUHIa X  IPOBEAECHUE
MH(OPMHUPYIOIIUX MEPONIPUATUI C COTpYAHUKaMU KomMnaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpPraHM3al[MOHHOM KyNbTYpbl B KOMIIAHHMH, a TAaKXe YacCTHUYHYIO 3aMEHY IUTaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHHUKOB, KOTOpPbIE B aHKETHOM ONpOCEe W HAOIIOJCHUU HE MPOSBUIU
HUKAaKUX TPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ LedsIMM KOMIIAHMM U paloTaiu B
KOMITAaHUU MCKIIIOYUTEIBHO Ha OCHOBAaHUU (POPMATIbHBIX 00S3aHHOCTEH ).

Hror
Kak BumHo w3 keiica, mccnemnoBaremn A u b usywanu ogHy u Ty ke npobiremy. Ho, B
3aBUCUMOCTH OT TOrO, KaK KaXKJbli M3 HUX IOHMMaJl OPraHMU3ALUOHHYIO KYJIbTYypy (UTO
IoKasajga HpoLeAypa OIlEpaloHaIN3alui), Y HHUX I[OJYYUIUCh COBEPLICHHO pa3HbIE
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UCCIIeIOBaHMs. 3aMepbl ClIeNUaIncTa A MoKa3alli, YTO OpraHU3allMOHHAas KyJIbTypa B KOMIIAHUU
"Ctunp" 3HAaYUTENLHO OoJiee pa3BHUTa MO CPAaBHEHHIO ¢ KoMmmaHuel "3abaBa". B cBow ouepens,
uccieioBaHue creuuanucra b, HanpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AL[MOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3ALMOHHON KYJIBTYpbl - JIBE
pasHbIX OINEpalMOHANM3ALMU - JBAa Pa3HbBIX pPE3ysbTaTa - COBEPLIEHHO DPa3HbIE COBETHI I10
YIPaBICHUIO KOMIIaHUSIMH.
Bomnpocel o keiicy

1. PexoMeHaanmm Kakoro cenuaincTa Kaxyres Bam ooinee 3¢ dekTuBHbIMU?
2. Ecnu 6b1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUATUCTY Bbl JoBepuiu Obl moct HR-
JUPEKTOpa XOJIuHra’?
3. Kak, Ha Bai B3MJIs[, CJI€10BaJIO IOCTYNIUTh PYKOBOJCTBY XOJIAMHTra X, KOTJa CIIEUAIUCThl A
u b npenocraBunu cBou 0TYETHI?
4. Tlouemy pe3ynpTaTbl HCCICIOBAaHMM M PEKOMEHIALMU CHEHHAIMCTOB TaK CHJIBHO
OTJINYAIIUCH?

TeMbl 10KJI210B (3cCe) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalu3 INKOJ ympaBieHus». B acce
chopMHpyHTE KPUTEPUU CPAaBHEHHUS IIKOJ U IPOBEIUTE CPABHUTEIIBbHBIN aHATU3.

Pa3pea 2. [Iponecc n pyHKIMu ynpapjaieHUs HA NPEANPUATHSX Pa3IHYHON cepbl
AeATe1bHOCTH

IIpakTnyeckoe 3ansaTHe 3

Bujl_npakTH4ecKoro 3aHsITHN: YCTHBIH ONPOC, pellieHHe CUTYAIllMOHHBIX 3ananuii Case-stady,
poJeBas urpa.

Tema 3ansiTus . OyHKIMM yIIpaBiIeHUA

Copnepxanue 3aHATHA

. YpaBiieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKIUI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.

. CtpaTernyeckoe mnjiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsiTHE KOHTPOJIA B YIPABIEHYECKOU JEATEIBHOCTH.

. laliTe onpeneneHre npoueccy yrnpaBieHHUS.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuun ynpapiaeHus OCyIIECTBISIOT NPAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B ueM BbIpaskaeTcs B3aMMOCBSI3b 33/1a4 YIPaBJICHUs, QYHKIUI U Pe3yIbTaTOB UX JAeHCTBUSA?
11. TIlepeuucnaure U OXapaKTepU3yWTe BUJIbBl YIPaBIEHYECKHMX pabOT s CEPBHUCHBIX
OpraHu3aIuu.

12. Jlnst gero opranu3anuu chepsl CepBrca HY)KHA TPAMOTHO C(OPMYITMPOBAHHAS MUCCHS?

13. MoxeTr a1 MUCCHS OpraHu3aluHu ObITh CHOPMHPOBAHA E€IUHOIMYHO — PYKOBOJIUTENIEM
opranuzaiuu? Ecnu Het, To 060CHYiiTe, MOYeMY 3TO HEIIPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue 1ejaei opraHu3ali 1 KOHKPETU3UPYUTE X IPUMEpPaMHU.

15. Yto nonumaetcs noj KOHUENUUENH NpeaAnpusaTHsa? YeM KOHLENIUs OTINYAeTCsl OT MUCCUU U
1enen oprauuzanuu’?

16. B ueM cOCTOUT pa3HUIlAa MEXy CTPATETUYECKUM M TEKYIIUM IJIAHUPOBAHUEM?
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17. Tlepeuncnure TpeOoBaHUsA, MNpeabsBisieMble K dh(EeKTUBHONW peanu3anuu (QYyHKIHHA
KOHTPOJISL.

18. OnwuimiuTe ajropuT™M BO3MOKHBIX JE€HCTBUH IO OLEHKE OTKJIOHEHUH (aKTUYECKUX
PE3yJIbTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJJaHUPOBAHHBIX.

19. Yto takoe «KOHTPOJUHI»? UeM OH OTJIMYaeTCs OT OOBIYHON CHCTEMBI KOHTPOJIsA?

20. Kakwe BO3MOXHBIC [EHCTBUS MO OTHOMICHUIO K TIEPCOHATY MOXET NPEIIPHHSTH
PYKOBOJICTBO OpraHu3anuu cdepbl cepBUca Ha OCHOBE AHKETHUPOBAaHUS MOTpeduTeneil: a) B
Clly4ae Hey/I0BOJIbCTBUSA U 0) B Cilydae MOXBaJIbl?

Leab 3aHATHSA 3aKPEUTh 3HAHUA O PYHKIMIX YIPABICHUS B CEPBUCHBIX MPEANPUATUIX
IMpakTHyeckne HABBIKH:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUAX YIPABIICHUS;

- HaBBIKU 3aKPEIICHHSI 3HAHUIA O B3aUMOCBSI3H OOIIUX U CHEIHATBLHBIX ()YHKIIUN YIIPABICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAHUM O CYIIHOCTM M POJU IJAaHUPOBAHUS B YIPaBICHHUH
OpraHu3alMen;

- HaBBIKU 3aKpeIJICHUs] 3HAHUH O MPUHIUIIAX [UIAHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHN O CTPATErH4eCKOM IIAaHUPOBAHUU;

- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O TeKYIIeM IJTAaHUPOBAaHUU;

HABBIKU 3aKPEIUICHUS 3HAHUN O BUIAX U (DYHKIIUAX OPraHU3aINN;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;
[TponomxkutensHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHnTposbHbIe BONpoChI:
1. YTo noHuMaeTcs Mo ynpaBlIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIINN?
2. llpuBeaure knaccupuKanuo oommx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrielUalIbHbIe (YHKIUU YIIPaBICHU?
4. KakoBa B3aMOCBSI3b OOIINX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IJIaHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. Oxapakrepu3yiiTe OCHOBHbIE€ MPHUHIMIBI IUIAHWPOBAHHUS. [Ipowmroctpupyiite ux
IIpUMEpPaMHU.
7. Kakue Bunpl mnaHoB Bam u3BecTHbI? B ueM 3akirodaeTcsi UX B3aUMOCBS3b?
8. UTo moHMMaeTcs MO CTPaTErMueCKUM IIAaHUPOBAHUEM?
9. OxapakTepu3yiTe aITOPUTM MPOBEACHUSI aHAIM3a BHEIIHEN CpeIbl OpraHUu3aluu.
10. Yro mpencrasinsieT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 IMJIaHUPOBAHUS?
11. KakoBBI CyIITHOCTh M MPUHIKIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiliTe OCHOBHBIE 3Talbl TEKYILIETO IIAHUPOBAHUS U pEAM3alMI0 TEKYILUX
TJTAHOB.
13. Yrto mpencraBinsieT CcOOONH OpraHM3allMOHHAS CTPYKTYpa M KaKOBBl MPHUHLUIBI €€
MIOCTpOEHNA?
14. [lepeuncnure OCOOCHHOCTH, TPEUMYIIECTBA W HEJOCTAaTKHM OCHOBHBIX BHJIOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBJICHHUS.
15. B yem npocnexuBaroTCsi COBpEMEHHBIE HAIIPaBJICHUs Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJIeHUs?
16. OxapakTepu3syiite BUAbl U QYHKIUU YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHIAPThl KOHTPOJIS U TPEOOBAHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, 3KOHOMHYECKHE, COLUAIBHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpasiieHus. [IpuBeaure npumepsl.
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Case- stady

Ilenpr0 TaHHOIO 3aHATUSA SBIIACTCS NMPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTeruey IO yNpaBiICHUIO NepcoHasoM. CTyNeHTBI NENSATCs Ha TPYIIBI U 3HAKOMSATCS C
3amanneM. Kaxpas rpynma paboraer HaJl mapaMeTpaMu CTpaTeruu. B KoHIle 3aHATHS Kaxaas
MO3ULUS ApTYMEHTUPYETCSL.

Keiic 1. /Ipoumume xetic u evioerume 6 Hem cmpamezuu KAOPOBOU CYHCOb U KOPNOPAMUBHDBLE
cmpame2uu ynpagieHus nepcoHanrom. 3anoaHume HunicenpugeoeHHvle mabauyvl. U CpasHume
NOJyYeHHble Pe3yibmambl.

MexnyHnapoanas kopriopauust «NNN» — oqHa U3 Benymux KoManuii mupa. Hauas ¢ co3nanus
HaXJ1a4YHOW Oymaru B Hauaje TEKYIIEero CTOJETHs, CeroAHs BbimyckaeT 60 ThIC. HAMMEHOBAHHIMA
ToBapoB. ['0/10B0i1 00beM ee pogax 14 mupxa goyt. Ee gumuansr pacnonioskeHsl B 57 cTpaHax, B
KoMrnaHuu pabdotatoT okono 90 Teic. yenosek. Kopnopamus «NNN» — oana u3 25 xommaHui
MUpa, BJIAJACIOMNX HAUOOJIBIINM YHCIOM MAaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCS Ha
HOBYIO IPOJIYKLHIO.

[Tpu dopmynupoBanuu crpateruu Ha nepBbiid 1wiaH BeyBuraroTcs HUOKP u nuBepcudukanms
ousneca. KoprnopaTuBHbIi OM3HEC OPHUEHTHPOBAH HA HECKOJbKO KIIOUEBBIX IapaMeTpoOB:
CO3/1aHMe HOBBIX U3/IeNNil, OOMEH U Nepeaady TeXHOJIOTUH BHYTPH (PHPMBI, CAMOCTOSITEILHOCTh
MO/Apa3/eieHUd B MHHOBAllMOHHOM JEATEIbHOCTH W PACIIMPEHUE IMOJHOMOYMUM HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHu3almoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3UOHHOMY
npuHLMIy. HenpepslBHBIN IpoLiecC OPraHU3allMOHHOIO Pa3BUTHS IMPEAIOJaraeT Co3JaHHe
HOBBIX OT/IEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHYIO IPOAYKIIUIO U PHIHKH COBITA.
Honumuka ynpaenrenus mpyooguimu pecypcamu. KaapoBble CIyXObl KOPHMOpPAIUU HMEIOT
BBICOKMIM cTaTyc M 00JafaloT IIUPOKUMH TOJHOMOYMSMU IPH TNPUHATUU pELIEHUH B
OTHOILIEHUM TepCOHala, a TAaKXKE MPHU PEHICHHH OOLIMX BOIPOCOB, CBS3aHHBIX C Pa3BUTHEM
6usHeca. Kopnopamus Beputr B HEOOXOAMMOCTh NMPUHIUIIOB, B OCHOBE KOTOPBIX YBaXKEHHE K
JOCTOMHCTBY JIOJEH, K UEHHOCTH WHAMBHUAA, I[OOIIPEHUE WHULMATUBBI M PACKPHITUE
TBOPUYECKOTO TOTEHIMaNa, IPEeJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXeHus Mo Tpyay. PaOOTHHKM Ha3bIBAIOTCS KITFOUEBBIM aKTUBOM KOPIIOPAIUH.
XapakTepHas yepTa KOpHOpaluu — TECHas YyBs3Ka MHHOBAIIMOHHBIX CTPAaTErWid M TOJUTUKU
YIPaBIEHUS 4YEJIOBEUYECKMMH pecypcamMu. [l KOpHOpaTHMBHOIO MEHEI)KMEHTa LEHTpPalbHOU
poOJIEMOil SIBISETCS aKTUBU3AIMS HOBATOPCKOMU JEATEIHHOCTH IEPCOHAA.

Pa3zpaboTanbl 0coOble MEpONpPHUATHS IO TMOAJCPKKE IMPOLECCOB MPOJBMKEHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBATOPOB. bombinoe BHUMaHUE
yIeNseTcss Pa3BUTUIO MNPOPECCHOHATBPHOTO M TBOPYECKOIO MOTEHIMAda COTPYIHHUKOB,
(GOpMHUPOBAHUIO TPEAIPUHUMATENBCKOW 3THUKH, MOJAJIEP)KAHUIO BBICOKON OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0y KOPHOPALIUHU B IIETIOM.

B nenTpe ynpasieHus 4enoBe4eCKMMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Besi cucremMa cTUMyJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY NpuHiuny. M3
oOuiero yucua nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHBI HA HAYYHO-
uccienoBaTeabckuil mepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamm — Ha
aJMHUHHUCTPATUBHO-YIIpaBIeHUYECKUN ypoBeHb. OcTajabHbIe HOCSIT —CKBO3HON XapakTep.
ConmanbHble MPOTrpaMMBbl  HANpaBiI€Hbl Ha MONIACPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHu3aIfIo I0CYTa U Y4acTHe B OOLIECTBEHHBIX Jienax. B komnanuu crnoxuics 3¢ GeKTUBHBIN
MEXaHHU3M MOJTOTOBKM U TOBBIINIEHUS KBaTH(UKAIUMU NepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IIOJIrOTOBKU KaJIpOB €XKETOIHO MPOXOANUT OKOJIO 15 ThIC. YENIOBEK.

[Iporiecc oOydeHHsi TpenCTaBiseT COOOW TMOCIEAOBATEIIBHOCTh 3BEHBEB OOIIEH IETTOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa U BO3ZHArpaXkICHUE 3a YCIEXU — YCTAHOBIIEHHE
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oOpaTHOM cBsI3U — oOecreyeHre BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpallds HMX YCHIIHU.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CIELHMATUCTBI, Ipodeccopa YHHUBEPCUTETOB, MPUIIIANIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yIOTCS —KpPYIJIbIe CTOJBl U JUCKycCHH. PaGoTHMKaM (GHUPMBI, KOTOpBIE
o0OydaroTcs B KOJUIEIKAX M YHUBEPCUTETaX, MPU YCHEIIHOM cladye 5K3aMEHOB BO3MEIACTCS
CTOMMOCTB O0Y4EHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJeNseTcs HailMy HOBBIX paOoTHUKOB. PaGoTarh B kopropanuu
OPECTIKHO, M TO3TOMY CYILECTBYeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
NoJpa3JeliecHus MU U MEHeJDKepaMU BeJIeTCs lieJieHanpaBlieHHas pa0oTa 1O aJanTainuu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIMNA BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B kopmopaiuu aeicTByeT LEHTP IO OLIEHKE KOMIIETEHLMH M pa3BUTUIO Kapbepbl. Jlis
paciIMpeHusl BO3MOKHOCTEH MHJMBUIyaJIbHOTO pPOCTa BBEJEHA CUCTEMa —IBOMHOM JIECTHHULIBI,
WM —JIByX HaIlpaBJICHUH B Kapbepe. B 3aBHCHUMOCTH OT MHAMBUAYAIBHBIX CIIOCOOHOCTEH U
IpEIIOYTEeHUN pabOTHUKA, KapbepHOE NMPOJBUKEHUE BO3MOXHO JMOO MO aJMUHUCTPATUBHOMN
JUHUH, TUOO0 IO JIMHUU HAay4YHO-UHXKeHepHOH. CrcTemMa OIiaThl U MOOLIPEHHSI TPy/la MPUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnmuna 1. CpaBHUTENBHBIA aHATHM3 KaIpPOBOM M KOPIIOPATUBHOMN CTpaTerud IO YIPaBICHUIO
IEPCOHAIOM

ITapameTpsl cTpaTeruu IHouTHKA ynpaBJjieHUsl NEPCOHATIOM

KaIIPOBaﬂ crpaTerus KOpHOpaTI/IBHaﬂ crparerusi

OO611e NpUHLIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBIECHUS

[TnanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
uiTaTa, Co3JJaHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IepCoHalIa

A narnrtanusi mepcoHaia

OOyueHue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepsl U
POJBMKEHHE MTEpCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue n
ONTUMU3ALMS TPYAA

MotuBanys 1 oriara Tpyjaa

OneHnka nepcoHana

ITonutrka noompeHus

praBJ’ICHI/IC TaJlaHTaMHu

VYnpasieHue 3HaHUSIMU U
WHHOBALIUSIMU

Ynpasnenue
NU3MCHCHUSIMHU

Ta6muma 2. CpaBHUTENBHBIN aHAIM3 KaIpOBOW U KOPITOPATUBHOM CTPATETHH
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I10 3TaraM XU3HCHHOI'O IMKJIa KOMIIaHWHU

[TapameTpsl KU3HEHHOTO IlosinTHKA ynpaBJieHUs] IEPCOHAJIOM

LUKJIa KaapoBas crparerus KopnopaTuBHasi ctparerus

IIpeanpuHUMAaTENbCKUI YTal

JlnHaMUYHBIN POCT

Pacuser

3penocThb

Crarmanus

Pectpykrypuszanus

CaustHus u IIOTJIOIICHU A

JIukBumanusa

Tabmuua 3. BaHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM W KOPIOPATUBHOW CTPATETHH IO ATarlam
JKU3HEHHOI'0 IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHue 1 BHEIIHUE PUCKH PEaIU3allui CTPATErHH
YKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas ctpaterus

Buemnne Bryrpennue Buemnne BuyTtpennue

[IpennpruHUMaTenbCKUn
ATar

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

CnustHus 1
HOTJIOIIEHMS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
muKia?
2. B xaknx ClIydasx B 3aBUCHMOCTH OT KM3HCHHOI'O IHKJIa U MOTCHUOHWAJIBHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKMX CIIy4asiX 3aKpbITasi KaJpoBas MOJIUTHUKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUJIb PYKOBOJCTBA OKa)KeTCs Haumbosee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Hpe)moch/ITe BAapHWaHTBI CHUKCHHUA CTPATCTUYCCKUX PHUCKOB B YIIPABJIICHUHU IIEPCOHATIOM.
5. Ha kakoMm »sTame >XM3HEHHOTO IMKJIAa KOPIOPAaLUH HEOOXOIMMO AaKTHBHO NpPUBJIEKATh

TaJlaHdThI?
POJIEBASI UTPA

Aynutopust pa3OuBaeTcs Ha IIECThb TPYII, IO JBE TPYMNNbl Ha OgHY poib. Kaxnas rpymmna
M3yYaeT Kehc (CM. HIKE IIECTh KeMCOB) U MpeJIaraeT CBOE PEIICHUE MPOOJIEMBI B COOTBETCTBHE
C BBIOpAaHHOW pOJIbIO, OIICHHWBAsl TEKYIIYI0 U MOJENupys Oyaymryto cutyaruu. [locme sToro
TPYyNIbl OOBEAMHSIOTCS B JBE pa3Hble KOMITAHWH, OOMEHUBAIOTCSI MEKAY COOOU pe3yibTaTaMH
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paboTHI, U BHIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHAIOM, 3aIlOIHSII
tabauiy 4. ITo okoHuaHuH pabOThl CPABHUBAIOTCS PE3YNILTATHl pAaOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3aecp BaM He TYT...» OT OIHON U3 NTOCETUTEIIBHUL], BIIEPBbIE OCTAHOBUBLICHCS B TUTEPCKOM
orene «Cubaputy», mocTynmia xanobda. - I mpokuia B Ballell TOCTUHHIE OOJbIIE HEACTH U
yE3Kako ¢ OYeHb HENPUATHBIMU BHeuaTiIeHUsIMU. 5] gacTo ObiBaro B Bamem npekpacHoM ropoae,
HO Yy Bac, CKopee Bcero, Ooibllie He mocentoch. M s xorema Obl OOBSICHHTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii JeHbp mocie mpuessia, paHo YTpoM, OXuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHSJIA, YTO CEPBHC 3[1€Ch HUKYJAa HE roautcsi. bpoHupys Homep, s
rajaua, 4to MeHs xJjeTr B «Cubapute», IOTOMY YTO HUYEro HE 3HAJla O BalleM oTee. DTO He
Hilton wnm Marriott, rme Bce u3BeCTHO Hamepen. UTo W rOBOPHUTH, MEPBOE BIICUATICHHE OT
Ballleil TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: NPOCTO PANCKUI YrojOoK, MPAaKTUYECKU B LIEHTpe
ceBepHOU cTonuiel! BecTnOr0Ib MajeHbKHIA, HO AJIETAaHTHBIA M 00CTaBlIeH cO BKycoM. B Takmx
OTESIX TPUATHO BCTPEUAThCS C JCJIOBBIMH IAPTHEPAMHU M IIPOBOAUTH IEPETOBOPBI, OH
JIOCTAaTOYHO BEJHK, YTOOBI 00eCTeYnTh KOH(PHICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, YTO
OpUIaeT JeJIOBBIM BCTpedaM o0co0yro artMocdepy apyKecTBEHHOCTH. COOTBETCTBEHHO s
O’KHJ1ajia ¥ BBICOYAMIIETO Kiacca 00CITy)KHBaHUS, TIOCKOJIbKY B OT/JENIKE BCEX NOMEIIECHUH Oblia
3aMeTHa 3a00Ta U OTMEHHbIN BKyc. Hu oHON HenpoayMaHHOH JeTanu, He3aBepLIeHHOHN nieu!
K mMoeMy uckpeHHEMY pa3ouapOBaHUIO, 0XKHIaHUS MOU He omnpasianuck. [locie qurensHOro 1
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle M YHOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlIBelinap 100e3H0 MPUBETCTBOBAT MEHS
U B3su1 Moil Oarax. S1 mojHsuyack Ha JauQTEe B BECTHOIOIb U IMOJOLUIA K PETUCTPAllMOHHOMN
CTOWKe, TJe NpOCTOosAia, KaXeTcs, LEIyH BEYHOCTh, JO0XKHAAACh, IOKa Ha MEHs o0paTsT
BHUMaHMe. HakoHer opHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMmar,
COM3BOJINJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHa MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLIYIIEHHWE, YTO 51 OTOpBaja €€ OT BechbMa BAXHBIX Jes. S Ha3Bama cBow (aMuiuioo u
00BsICHMIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuiia HoMep MOel KOMHAThl U Jajia
MHE KJIto4. S mocnemmia HaBepX, BaJICh C HOT OT yCTalOCTH. B OCHOBAaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEp ISl HEKYPSILUX;
A TYT %€ NO03BOHWIA BHU3. Jl€eBYIIKa-PErUCTPATOP € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTBCS BHU3, IIOKAa OHA MOINpPOoOyeT YTO-HUOyAb AJs MeHs caenath. [lpunuiocs nmpoaenars
oOpaTHBId MyTh — A0 JudTa, OecATh 3TaXed BHU3 M CHOBA K PETUCTPALMOHHOW CTOMKe.
[TpoueanB u3BMHEHUS 3a MPUUYMHEHHbIE HEYI0OCTBa, AEBYIIKA Jajla MHE IPYrod KJ04Y, s BO
BTOpOH pa3 oTHpaBuiIack B cBoi Homep. [louTn momuaca g *jaaja, Moka JOCTaBAT MOU Oarax.
Hakonen nosiBuiics KopuaopHelii. OHYy U3 MOHUX CYMOK — CaMyl0 JIOpPOT'yl0, — OH IPUCIOHMII K
JIBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCHJ OCTaJbHbIE BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MPEIOCTABIAEMbIX B OTeNle yciayrax (CTaHAapTHBIH Habop: MHHH-0ap, 4MCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAXEPHBIN 3l U 1p.), YABIOHYJICS U HOXKenall
NPUIATHOTO OTAbIXa. PacmakoBaB Garax U yCTPOMBILIUCH, S B3sja MEHIO; OHO IMOKa3ajloCh MHE
OeTHOBATHIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh YKUH B HOMep. J[eBylka Ha IpyroM KOHIEe
poBoAa yke 3Hana Mot (amunuio: "J[oOpelii Beuep, Bac NMPHUBETCTBYET CIyxkK0a JOCTaBKU
orenst «Cubaput». Mens 30Byr Beponuka. Uem s mMory momoub Bam?" DTO HECKOJIBKO
npuobonapuiio MeHs. Ena MHe ToXe moHpaBuiIack, HECMOTPS Ha TO, YTO MPUOBLIA JUIIb Yepe3
yac, XOoTs Jro0e3Has Beponuka ckasana, 4to Bce OyaeT rotoBo uepes 25 munyt. [loyxuHas, s
MIO3BOHMIIA B CIIY’KOY JOCTaBKH M CKa3alia, YTO OCTABJIO IMOJHOC 3a [Bepbio. UyTh Temias BoJa B
Jyuie TOJIbKO YCWJIMJIa MOM HeraTuBHble 3MonMM. Korpa s, HakoHel, jernia cnaTb, ObUIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYNMJIa Ha TOT CaMblii IIOJHOC — OH JI€Kajl Ha TOM CaMOM MECTE,

© PI'YTHUC



OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 71 uz
103

rze s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOTZAA s BBINMCHIBAJIACH, JEBYIIKA-
pErucTpaTop 3aroBopuiia co MHOH 0 OyIyIIMX BU3UTaX, MPEJIOKUB MTOMOILb B PE3epBUPOBAHIH
HOMepa. S BeXIIMBO OTKaszalach M cKazajia, 4To Moe mnpeoObiBaHue B «Cubapute» ObLIO HE M3
npusaTHbIX. OHa, pasymeeTcs, IpuHecIa CBOM U3BMHEHHUS. MBI MONPOIIANCH; BBIXOAS U3 JBEpeit
oTesl, s NbITajgack c(hOpMyIMPOBATH BIIEYATIEHUS OT CBOETO NMPeObIBaHUS, HO TOYHO 3HAJA, YTO
Oosiplle CIOAa HE BepHYCh. MHE TOHpaBWICS Baml oTeap B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBLIIMHCTBO OTENEH, I/le MHE JO0BEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiemsl it Cankr-llerepOypra. Tem He menee, muuHO g B «CubOapuTe» OCTaHABIMBATHCS
O6onbmie He coOupatochk. OOciyXMBaHHME HE OmNpaBAago Moux oxkuaaHuil. Ilepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOIICHWH K KIMEHTaM W BHHMATelIbHEe OTHOCUTHCS K
JetaisiM. Majo KTO M3 CIIyKaIllMX MPOSBISUT 3JI€MEHTApHYIO0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA00HO. Sl Ha/ieCh, UTO MOJOKEHUE OYAET HCIPABICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb NOTEPsUT KAK MUHUMYM OJHOIO KJHeHTa. MIckpeHHe Baia
JKanna IIpockypuna.

(IIepconasicu u nazeanue omeis 6bIMbILUIEHHbLE).

Keiic 2. CpouHoe coBemanue.
I'enepanbubiil aupexrop otens 37-netHuid CaBBa KupbsHOB mpuriacui Ha COBELIAHHE IO
IIOBOJy IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HayaJbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMTEIS OT/ENA MO yIpasieHUIo nepconaoM Ilerpa JXBanus u nupexropa
no mapketunry Hemmu CtpyraueBy. Eme nBoe — tupekTop 1o CHaGKeHUIO MPOAOBOJILCTBUEM U
HAYaJbHUK HWHXXEHEPHOTO0 OT/AeNa — IMPOBOAMIN 3aHATUS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokuB TON-MEHEIKMEHTY
03HAKOMHTHCS ¢ xanoboii, CaBBa yrpioMO OOBSCHUI, YTO, K COXKAJICHUIO, C W3JIO)KCHHOU B
IIMCbME CHUTyallMell IOCTOSIHHO CTaJKUBAIOTCA IPAKTUYECKH Bce MOCTOsubLBI oTensd. Korna
coOpasmuecs npountanu xanody Kauubl [Ipockypunoii, CaBBa mepemien k cytu gena: "dro
MBI MOXEM cJieJlaTh, 4TOObI TakuX »kanod Oosbmie He Obulo? Kak MOBBICUTH KayecTBO
00CTyXKUBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl NPEACTOSALIEE IOBBIIIEHHE II€H, Ha KOTOPO€ MPHUAETCA IOWTH BBUAY HAILEro
(uHaHCOBOIO MOJIOKEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENbHO BBICIYIIAI0 BaIIM MTPEAI0KEHU !
Yro MOXKEeT NpeUIokKUTh Hall AupeKkTop no mapketuHry?" Hemmm CrpyraueBa orBetmia: 'Sl
CUMTAl0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXKEM JIMIIUTHCA CBOUX IOCTOSIHHBIX KIIMEHTOB,
MO3TOMY CIIelyeT MOoAyMaTh O MPUBJICUEHUH HOBBIX KIMEeHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU [JHSIMHU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObITh, cleqyeT pa3padboTaTh
CriellMaibHble MPEUIOKEHHs,, YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TetepOypr Ha BbIXOAHBIE? ClenyeT ydecThb €lle BOT YTO: CPEOd HAIlUX KIMEHTOB MHOIO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTh aKTHBHBIA MapkeTUHT B HTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIAMOM Ha calTax MacCaKUPCKUX aBHAKOMIIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmmm Yandex, 49TOOBI TypHCTBI, HHTEpECYIOIIHUECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Moriu moaydyuTs MHPOpPMAIUIO O HalleM
orene. Sl HaBena CIpaBKH; IO MOMM IIOJICYETAM, pEKJamMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM mpuMepHO B 3 ThIC. A0l B Mecsal. CIOBO B3sJ PYKOBOJUTENb OTAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — HE IPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSIIBIIEB 110 BOIIPOCAM KauecTBa OOCITY)KMBAaHUS U PACTyILEe YUCIIO XKaj00, KOTOPBIE 5 TOXKE
[OJy4al0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc NOOBIBAJHM, YacTO Ye3KaloT OT Hac
HE/I0OBOJIbHBIMH, YTO NPHUBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S1 yOexnaeH, yTo HaM Hazo
pa3paboTaTh CTPATETHIO MOBBIMICHUS NMPO(ECCHOHATN3MA U KAaueCTBa HAIIEro OOCTYKHBaHHUS.
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U3 neodpunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >KanoObl KiaueHToB. [lo
3aBEJICHHOMY Yy Hac MOpPSAIKY, KaXKJ0€ HECTaHAapTHOE pelIeHHuEe TpeOyeT COrjlacoBaHHs C
PYKOBOJCTBOM». «MOXHO ceOe MpeACTaBUTh, YTO YYBCTBYET KIIMEHT, 3allJIaTUBIIMKA OOJbIle
200 moyu1. B CyTKH 3a HOMEp, KOTOPBIM K €ro Mpue3ay He TOTOB, a CIyXalluid, BMECTO TOTrO,
4TOOBI HEMEMJICHHO NPEIJIOKUTh €My dalleyky Kode 3a cuer 3aBelneHus, OCKHUT Ha TOUCKU
HAYaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3peuieHus. A 3TOT HAYaIbHUK, B CBOIO OYEpE.pb,
oOpaiiaeTcsi 3a paspelleHHEeM KO MHE WM K BaM, a BpeMs HUJET, U KJIHUEHT euie Oouiblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI TO3BOJUTH CIYXKAIIUM YJaXHBaTh IMOJA0OHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B JucKyccuio BKIIOYMIACH HAYalbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «Teopernueckn 3TO BO3MOXKHO, HO Kak KOHTPOJIHPOBATh
BO3HUKAIOILIME TPH ATOM JOINOJHUTEIbHBIE pacxoiabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM ATOTO He
no3BousisgieT. KpoMe Toro, kak M3BECTHO, celuac MJET pacUIMpEeHUe IITaTa MpoJI0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHUTEIbHBIC PACXOJbl U, B KOHEUHOM WUTOTEe, CHIKEHUE MPUOBLIN.
CapBa KupbpsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 neT Hazam, emie MIKOJIbHUKOM,
nospabaTeiBasi BO BpeMsi EPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPrOBOM HHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJ] OH I0oApadaThiBal MPOJABLIOM MOPOKEHOI0 Ha YEPHOMOPCKUX
kypoprax. [lomyuuB crenens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHako
TOCTUHUYHBIA OW3HEC HpaBWICS €My Oonbllle, U OH pPELIWI IOJY4YUTh CTENEHb MAarucTpa
TOCTUHUYHOTO MeEHekMeHTa. CBoell mepBoouepenHOM uenbto CaBBa CUMTAl IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS Ka4eCTBAa OOCITY)KMBaHUS U YBEITMUEHHUS KIMEHTCKOW 0as3bl.
B pesynbrare B 2010 roay orens «Cubaput» BrepBbIe 3a JI0JITHE robl 3apaboTai 0oblie, 4yeM
notpatwi. B konme 2010 roma CaBBa HaHAA Ha JOJDKHOCTH JIUPEKTOpa MO CHAOXKEHHIO
IpOAOBOJIBCTBMEM Muxanna PemieroBa — BBITYCKHHMKA MPECTHKHOTO NHUTEPCKOTO KOJUIEIKA,
CHIaBSILErocs CBOEM KyJIMHAPHOW WIKOJOM. ODHEpPruyHbId XapakTtep U MNpodecCHOHATU3IM
Muxansia MoMoriu BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapurtayn: yxe depes
roJl €ro MpeBOCXOJ/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MpPOJak B pecTOpaHe
orenst Ha 22%. CpenHerogoBoi TeMI mpupocTa okojo 6%, exerogHas NpUObLIb COCTABISET
2,5%. Ilerp XXBanusi, HaYaJIbHUK OTJEJa IO VYIPABJICHHUIO TEPCOHAIOM, TMPHUILIET Ha 3Ty
JIOJDKHOCTB TOJITOAa Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeled Ha
Hombae. Ilerp nmepedpaiics B Cankt-IlerepOypr Bmecte ¢ xke-Hoit ¢ CeBepHoro KaBkasa, korma
YyeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemmn 00O0CHOBaThCs 37ech Hanonro. Ero
MPEIIEeCTBEHHUK Ha MOCTY HayaJlbHUKA KaJIpOB JKECTKO OTpaHUyYui (pUHAHCUPOBaHUE O0TOOpa U
MOJTrOTOBKU MEPCOHANA, YTO, B LIEJIOM, MOJOKUTEIBHO CKa3aJl0Ch Ha MPUOBIIIBHOCTH OTEJIS.
Panpiie kaxapiii HOBHMUOK B «Cubapute» MHpoxXoAusl 00si3aTeNbHbIE JIBYXHEIEIbHbBIE KYpPChI
MOJATrOTOBKM; 3aT€M 9Ta IpakTUKa OblIa 3aMEHEHa Ha CHCTEMY HacTaBHHUYECTBa Ha pabouem
MecTe. 3a MocleAHNe TPU T'ofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHILEN — OTEJIb SKOHOMMUJI CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa mpummia B «CubGaput» MOYTH MOJNTOpa roja
Ha3aja. Panbplie oHa paboTana MEHEIKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMIIAaHUU OBITOBOTO
00cIyXKUBaHUS, T/Ie XOPOIIO U3Yy4Hiia Clielu(UKY J1eJIOBbIX MOE3/10K. XapaKTepHu3ys CUTYaIHIO,
B KOTOpPOW OKasajcid OTeIb, OHA 3aMETW/IA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS TOBBIIIEHUIO IIEH, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITy’)KMBaHUIO U TIOMYJISIPHOCTH OpEHIIa».

Keiic 3. EBponeiickue nieHbl — pOCCUHCKHA YPOBEHb

© PI'YTHUC



OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 73 uz
103

«Cubapur» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM HA0OpOM
ycnyr. Haxoaures oH B lLieHTpe ropoja, cpenu o(ucoB, pecTopaHoOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram moceruteneit «Cubapurta» pectopaH ¢ BujaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTEHIIb-0ap 1 KPYriIoCyTOYHasl OCTaBKa €1bl B HOMepa. BecTuOrons HeOOIbIION 1
VIOTHBIA, OYEHb HpPAaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJajaeT MPUSTHOW, pacmojararoiei
aTMocdepoii. B uncie npyrux yciayr — uuctka o0yBu, koe B HOMEp, OyJHIBHUK 10 Tenedony,
pa3BleueHHUs U BCEX TOCTel, cayHa, Maccax. OJJHAKO C TOYKH 3PEHHUS MPOBEICHUS KPYITHBIX
OousHec- MeponpusTHii oTenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
ioniaib KoH(pepeHil-3aia cocTaBiseT Bcero okoio 185 kB. M. HoMepa npoctopHble U yI00HBIE,
nprUcnoco0JIeHbI U padOThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZAEMHOTO MOIKITIOYCHHUS
K Internet u monp3oBanust Wi-Fi. 3aTo B HOMepe MmO >KETaHUIO IMOCTOSJIbIA OTEIh MOMKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-ne» U BXOAWSI B CE€Th TOCTUHUL AJIS
TypuctoB. B Hawane 1993 roma ero BBIKYNWJIO POCCHICKO-aBCTPUICKOIO MPEANPUITHS
«'epmuon». B pexoHCTpyKIui0 ObUIO BIIOKEHO cBble 150 mutH. 1oy, PekoHCTpyKuus AByX
3IaHUI TIPOJOIKAIIOCH YEThIpe Tojia, M 3aBepIINIach 00beIUHEHHEM B €AUHBIA MOCTUHUYHBIN
KoMIuiekc. MoaHbIN AekopaTop u3 @paHuuy co3/1all OpUTHHAIBHBIA UHTEPHEP B CTUJIE MOJECPH
JUIsT BECTUOIONS, pecTopaHa W HoMmepoB. Ha CMeHY NpeXHUM alsiroBaThiM U MAacCCHUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbBIE M3-3a IPAaHULIbI
Mebenb, akBapuyMbl U dK30THYeckre pacTeHus. OTenp cTan Mo-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHIO OTEJb HECKOJIBKO pa3 MEepexXonus OT OJHOTO COOCTBEHHHKA K JIPYroMy, IOKa €ro
BIIAJIENIbIIEM HE CTaja OJHA €BpPOMNEHCKas MHBECTULIMOHHAsA KommnaHus. [Ipu 3TOM HbIHEUIHUE
BJIQJIETbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETEHHE KaK CTpaTernyecKuil IiamgapM ais
pacIIupeHysi CBOeH aedarenbHocTu B Poccun.

Keiic 4. KonkypeHTbl
l'octunnuneiii OuszHec Cankt-lIlerepOypra otTiauyaercss KecTKOW KOHKypeHuuen. Otenu
pa3feNuiauch Ha JBE KOHKYpPUpPYIOUIME TIpynnel. B mepByr0 BOIUIM KpYIHBIE OTENH,
paccurMTaHHbIE HA MIMPOKUN KOHTHHIEHT KJIMEHTOB, C OOJILIIMMHU KOH(EpPEHI-3aJaMHi U Ipecc-
LEHTpaMM, NpeJlararpliie KauyeCcTBEHHOe, HO CTaHJIapTHoe oOciyxuBaHue. briaromaps
yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM LI€HaM OHU KOHTPOJHUPOBAJIM 3HAUUTENbHYIO 4YacTh
poiaka  (ITpubantuiickas, Canxt-IlerepOypr, MockBa, OkxTs0pbckas). PacnonoxeHHbIH
Henonaneky ot «Cubapura» ortens Sheraton omHO Bpemsi paccMmaTpuBajcCsi Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJIBIA TOJ, CTpajnas OoT M30bITKA
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «Cubaput».
Sheraton Obul mepeoGopynoBan B koHie 2005 roma; BO Bcex HOMepax YCTaHOBJIEHBI
coBpeMeHHas yyio0Has Mebelnb, cpelicTBa MoiKitoueHus K Internet, romocoBas rmoura u oprcHbIe
komOaitael Hewlett-Packard co crpyiiHbIM mpuHTepoM, (akc-anmmapaToM U KONUPOBAJIBLHOU
MarmuHO#. PykoBoacTBO Sheraton HamepeBanoch B Ommkaiiiiye 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMmepa 210 350 noJuL. B CYTKH.
Bropyto rpynny coctaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOILIHbIE. SIpKuii peacTaBUTETh
ATOM TIpyMIIBl ¥ TTIAaBHBIA KOHKYpeHT «Cubapurta» — orenb «Actopus», «I'pana Otens EBpona»
n «Kopuntusi «HeBckuii manacyy», mpeajararone TOCTAM HHAWNBUIyaTbHOE OOCITYKHBaHWE
Oosee BBICOKOrO KauecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIHKOJEMHOE 00OpylOBaHME TS
BaHHBIX KOMHAT, BKJIIOYas HKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH roj1 —
TPaJULMOHHBII NTepeUeHb yCIyr, Ha KOTOPbIE MOT PaCCUUTBIBATh JIIOOOH MOCTOSIIEL.
Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocrto 3ameuarenbHbId OTENb — Jy4dlminid BO BceM Mupe! Crhykaliue yraabiBalOT Ballld
JKeNmaHusl 0 TOro, Kak Bbl UX BbIckaxkeTe. [lorpscarome! HeBooOpazumas pockolib, U 3TO B

© PI'YTHUC



OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 74 uz
103

nenrpe Cankr-IlerepOypra». [lepconan 3HaeT Bale UM elle 10 TOro, Kak Bbl IPEICTaBUTECH. 5]
HE 3HaI0, KaK UM 3TO yJAeTcs, HO 3TO (PaKTy.
5. Kimenrypa Ilockonbky «CuOapur» NO3MLIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO WIIET CHOKOHWHOrO oTAasixa M koMdopta; 70% MOCTOSIIBLEB OTEIs —
6usHecMensl, 30% — TypHUCTBI, T0O3TOMY 3aIOJHIEMOCTh HOMEPOB B OyJHHE JHH BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMH). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3peJIoro Bo3pacta, 45-65 neT, NpUBBIKIINE B KaX /bl IPUE3]l OCTaHABIMBATHCS B OAHOM U
TOM JKe oTejie, 0oJiee TOro, B OIHOM M TOM e HoMepe. Cpelin MOCTOSIHHBIX KIIMEHTOB OTEJs UX
noutu 60%.
K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHM)KAeTC,
COKpaTHBILUCH Y€ Ha 10%, riaaBHbIM 00pa3oM, M3-3a YBEIMUYEHHs] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpEeKTOp HO MapKETUHIY, CTPEMSICh YIIYYLIUTh OOpaTHYIO CBs3b C
KJIMEHTaMH, pa3paboTaia HOBbI MHCTPYMEHT IOBBIIICHUS KauecTBa 00CIY>KUBAHHSI BOIIPOCHUK
Juist knueHToB. [loutu 40% mocTOsUIbLEB OTENs MPUXOAUIOCH HA MPUE3KUX U3-3a TPaHULIBL. Y
«Cubapuray ornuyHas penyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIIsET UMEHHO
3TOT phIHOK. ONpoChl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJI0BOJIbHBI YpOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer okoino 250 yenoBek. M3-3a OTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTelsd, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pblHKE Tpyda, MoA0op pabOTHHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7ady Uil pyKOBOJACTBA oTelst. Kpome Toro, oTenb He BXOIUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPbIE 0XBaThIBAlOT 96% BCEro TOCTMHUYHOIO
cekropa Cankr-IlerepOypra. [ToaTomy cTaBku u pemun B «CudapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Tekyuectb kaapoB B «Cubapute» cocraniser okoso 10%, XoTs cpenHuil mokasareib
JUIsl oTenelt aToro kiacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CJIy’KallluX paboTaroT B OTEJE ellle C Hayaja epecTpoiKy.
HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’KalllUuX cBoeil paboroil HeBbICOK. IIpon3BOICTBEHHAs MOpajab U KOPHOpATHBHAS KyJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIEIO PYKOBOJCTBA, HEBHITHOMN
HOJUTUKA M MPEeHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSAM CPEeJHEro 3BeHa. TeKydecTh
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. M3 MATH UelOBEK PYKOBOSILErO COCTaBa 3a MOCIEIHUE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HauyalbHUK IPOM3BOJCTBEHHOro otaena. Bce
VCIIOJIHUTEIIbHBIE TUPEKTOpa paboTatoT HETaBHO.
Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBanmuaTé mATH JET Ha3aJ OHA NpPUIUIA B TOrJa €II€ COBETCKOE 3aBEJCHUE JUIS
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO MpeoOpazusoch B CETOTHAIIHUI oTenb «Cubaputy,
pecriekTaOenbHbId M aMOWMIMO3HBIA. Mapraputa Hayala CBOKO Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3aTtemM craja MeHeIkepoM HoMmepoB. Korga »xe mnare JieT Hazajg e
MPEIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIACh.
Beck mpoun3BOACTBEHHBIN OTNEN OHA pa3jeiuia Ha CIyKOy NpHeMa U pa3MeIleHUs] TOCTei,
Ci1y’kOy MUTAaHUS U HAITUTKOB U CIYKO0Yy KOHChEpKel 1Mo 00CIyKMBaHII0 HOMEpPHOTro (hoHAa.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «UHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCSl YyJNaKMBaHUWEM OECKOHEYHbIX NpobjieM cBoero OoyblIOoro M 0ecrnoKOMHOro
XO03s5iCTBAa W y4YacTBYeT B pa3pelleHuH KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
NOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesb BeTxast, 000py10BaHue
ycrapeniee. Ceiluac COBCEM Jpyroe Iejo, Hall OTellb — MPOCTO MpenaecTb. Mbl TOKHBI UM
TOPIUTHCA ! »

Keiic 5. «®@uHaHCHI NOIOT POMAHCHDY
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ITpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB U MPOLIBETAHUM TOCTUHUYHOrO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSHHBIE TpyAHOCTU. [lepBbie 3 roma paboOThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. I0JUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. g0y, BriepBeie orens momyuwnn npubsuib B 2010 rogy. YuuTsiBas Bce 3TO, PyKOBOJCTBO
OTeNsl PEUIMJIO B TEYEHUE CIENYIOIUX ABYX JIET MOBBICUTh CTOMMOCTb NpokuBaHUs Ha 30%.
IIpy OTHOCUTENBHO HM3KOH CTOMMOCTM NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazareneid mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosur. HubKe,
4eM y KOHKYPEHTOB. M Bce e MHOTHE TOCTH HaXOJMJIU [IEHBI HeloMepHO BbhICOKUMHU — 205-305
JoJu1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOI'JIa PE3KO MOBBIILIANICS
CIpOC Ha TOCTUHUYHBIE HOMepa). OcoOEHHO HEIOBOJBHBI OBUTH TYPUCTHI, KOTOPBIC 33 TaKHe
JICHbI'M PACCUUTBHIBAIM IOJYYUTh HHAWBUAYAIbHOE OOCIYKMBaHHE IO BBICIIEMY KiacCcy M
0co0oe BHMMaHUE IepcoHajia K CcBOMM Hyxaam. Ilo cpaBHEHHMIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(1aHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubapuray (10 BeIYeTa (PUKCUPOBAHHBIX BBIIUIAT) ObU1a HA 2-4 % HUXKE CPEJHEro JUIsl OTelen
3TOro Kjacca mnokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTH HE3HAUUTEILHOIO
COKpAILLEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HMX peaju3alus MNPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta AUPEKTOPOB J1Ba MecsALA Ha3a/l OJUH
U3 BIAJEIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOIO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KAaTeropuueckl HE COINIacHIOCh C JTHM, TaK KakK IIMPOKO M3BECTHOE PpECTOpPaHHOE
oOciy)xuBanne «Cubapura» coCcTaBiIsIeT HEOThEMIIEMYIO YacTh UMHJIXKa OTEJS U CIOCOOCTBYET
MOJIJIEpKAHUI0 OpeHa.
Keiic 6. Kyaa ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U yKe
cund 3a pyieM B mpobOke, CaBBa pa3Mblluisai o OyaymeM. «llepBbIM 1€710M HYXHO OTIPABUTh
Kanne IIpockypuHONW NUCBMO C H3BHHEHMSIMH. XOpOILIO MHPOMBICIUTH, YTO HEOOXOIMMO
c/enarh, 4YToObl YIYy4lIUTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
yoBieTBOpeHus noctosibleB? Kak mepecTpouTs paboTy Mo ympaBieHHIO NepcoHanom? U,
HaKoHell pa3padoTaTh IIJIaH pELIMTENbHBIX JEHCTBMM M BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO M0 YIPABIICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealn3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tab6anna 4. CTparernsi MeHe;KMEHTA 110 NePCOHATY KOMIIAHUHU

Texymas / AnMUHHCTpA- Crparerndyecknii Junep AreHT
bynymas THUBHBIN IapTHEP [IEpEMEH
CUTyaIus JKCIEPT

[TpoGiembr
OusHeca

Bosmoxxaoctn
MCHCIIDKMCHTA

KaroueBnlie
KOMIETEHIINHA U
JIOSITLHOCTh
COTPYHHUKOB

O} PexTUBHOCTD
Ou3Hec-
POIIECCOB
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Kpurepun

3¢ (HEeKTUBHOCTH

OusHeca

JesioBasi urpa no BJUSIHUIO (PAKTOPOB BHELIHEH cpelbl HA OPraHu3anuio cepbl
cepBHCca

1. Pasz6eiitecy Ha nate rpymni. IlpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu pbIHKE, a OCTalbHbIE YEThIpE IPYMIbl — Balln KOHKYpEHThl Ha 3TOM pPbIHKE.
[TpenonaBarens GepeT Ha cebst ponb Beayliero. Benymmii oObsBisgeT 00 U3MEHEHUH Kakoro-
m100 ¢akTopa BHEIIHEH Cpeabl NMPSMOro MM KOCBEHHOTO BO3ACWUCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOoBbIIIEHNE HAJIOTOB U 1Ip.). ['pymnmel B TeyeHue 5-7 MUHYT METO0M MO3TOBOTO
mITypMa pa3padaThIBAIOT P MEPONPUATHI MO0 PEardpOBAaHMUIO HA JTAHHOE M3MEHEHHE. 3aTeM
BEJYLIUI 3a4UTBHIBAECT BApUaHThl BCEX TIPYII, NPOMCXOAUT OLEHKA BapUaHTOB, MX AaHAJIU3.
[ToGexnaer rpyrmia, HabpaBIIas HAMBBICIIYIO CYMMY OaJlIoB.

2. BpiOpaTh M3BeCTHYIO BaM opraHuszanuio chepsl cepBuca. COCTaBUThH JEKOMIIO3ULIUIO
[JIaBHOM 11€JIM OpraHU3alMK Ha MOJILENH.

Bonpocsl 1u1st CAMOKOHTPOJIA:

PackpoiiTe cylmiHOCTh BHYTPEHHEN Cpeibl OpraHu3aluu B cepe cepBuca.

[Tepeuncnure OCHOBHBIE NTEPEMEHHbBIC BHYTPEHHEH cpe/ibl OpraHu3aiiu chepsl cepBuca .

Uro Takoe BHEUIHSISI Cpejia OpraHu3anuu cepsl ceppruca’?

Kakum o0pa3om yuuThiBaroTCs (PaKTOphl BHEIIHEH cpesibl PH YIpaBJIEHUU OpraHU3aIUH
cdepsl cepBuca’?

Kakue BbI 3HaeTe MeTOJbl aHAIM3a BHEIIHEH M BHYTpEHHEH cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3auMOCBs3b MEX1y (haKTOpaMH BHYTPEHHEN Cpebl?

PackpoiiTe B3anMOCBSI3b MKy OpraHu3amuell cepsl CepBHCa M BHEIIHEH Cpe1oii?

JlaiiTe XapakTepHCTUKY BHEIIHEN Cpe/ibl U3BECTHOW BaM OpraHu3ainuu cepbl cepBHca.

Uro Takoe MUCCHsI OpraHu3anuu cepsl cepBrca?

Kakune xapakTepuCTUKU OpraHU3allK JOKHBI ObITh OTPAKEHBI B MUCCUU ?

Kakoe 3HaueHue uMmeroT uenu s 3QQEKTUBHON AESITENbHOCTH OpraHu3aluu cgepbl
cepuca’?

KakoBsI TpeOOBaHUS K YCTAHOBJICHUIO TIETIEH ?

Kak BbI mOHMMaeTe CyITHOCTh CTPATeruy OpraHu3auu chepsl cepprca?

Kakwue BubI cTpareruii BeI 3HaeTe?

IIpakTHyeckoe 3ansaTHe 4

Bua npakTH4eckoro 3aHsATHSA: yCTHBIP'I OIIPOC, BBINIOJIHCHHUC MPAKTHYCCKOTO 3aJaHus, Case-
stady.

Tema 3ansiTus . Mojenu npouecca NIpUHATUN PEIICHUN

Conep:kanue 3aHATHA

1. ITonsaTHE ynpaBneH4ecKkoro pemenus. Pois pemennii B ynpasieHUd. Buasl ynpaBieHIeCKuX
peleHnii u TpeboBaHUs, PEAbSABIsIEMbIE K HUM.

2. DTansl NPUHATHS PallMOHAIBHOTO YIIPABIEHYECKOTO PEIICHMS.

3. @aKTopBbI, BAUSIIOIINE HAa IPOIIECC PUHATHS YIIPABIEHUYECKUX pelleHnid. MoaenupoBaHue B
IIPOLIECCE NPUHATHUS YIIPABICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIECHYECKUX PELICHUH.
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Heab 3aHATHSA 3aKPENUTH 3HAHUS O METOAAX MPUHATHS YIPABICHUCCKUX PEIICHUN
IIpakTHYecKue HABBIKM:

- HAaBBIKM 3aKPEIUICHUs 3HAaHUK 00 YIPaBICHYECKUX PEIICHUSX;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PEILICHUM;
- HaBBIKH 3aKPEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PYKOBOJICTBA;

- HaBbIKH 3aKPCIIJICHUA 3HaHUH 00 OIHOMCPHBIX U MHOI'OMCPHBIX CTHUJIAX PYKOBOACTBA,

- HaBBIKH 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIUSX JIACPCTBA.
[TpomomxuTebHOCTH 3aHsATHS — 4 yaca / 0,5 gaca.

KoHnTpoJsbHbIe BONPOCHI:
1. Oxapakrepu3yiTe NOHATHE YIIPABICHUYECKOTIO PELICHUS.
2. KakoBa poiib peleHuii B ynpaBjieHuu?
3. Kakue BuIBl yHpaBieHYECKMX pelleHuid Bam wu3BecTHbl M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yHUTe OCHOBHBIE 3TAIlbl IPUHATUS PALlMOHAIIBHOIO YIIPABJIEHYECKOTO PEIICHHUS
5. Kakue QaxTopsl BIMSIOT Ha TMPOLECC NMPHHATUS yHpaBleHueckux pemenuid? IlpuBemure
IIPUMEPBHL.
6.Kakue QaxkToppl BAIMSAIOT Ha MOJECIUPOBAHME B MPOLECCE NPUHATUSA YIPABICHYECKUX
peuieHui?
7. Oxapakrepu3yiiTe M3BecTHblE BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnumuTe pa3HOBUIHOCTU TAKOI'O METO/1a IPUHATHS PELICHUH, KaK «MO3TOBOM IITYPM».
10. B ueM coctouT posib (hacunuTaropa npyu MPUHITUU FPYNIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl cieyeT Yy4YUTbIBaTH HpPH BBHIOOPE METO/AA YIPABIEHUS B Pa3IMUHBIX
CUTyalusx?
[TpakTrueckoe 3aganuie «BpI0Op ynpaBIeHYECKOro PEIIEHUs».
Case-stady
Keiic Nel. Boi6op ynpaBjieH4ecKOro peieHus

Komnmanus «X» — OIMH M3 BeIyLIMX UIPOKOB B cdepe poccuiickoro ceppuca. B
KOMIIaHUM 0o0Jiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUHU MSIThH JIeT. PykoBoauT
KoMmmaHueill ee Biajenen AHzapeid MapanoB, KoTopoMmy yhanoch coOpaTh 3(pGEeKTUBHYIO
KOMAaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIMUTENIEH. YIIpaBICHUE NEPCOHAIOM B OTIECIBHYIO
CiIy’)k0y He BBIJICJIEHO, BCEMU BOIPOCAMH, BKJIIOYas MOMCK, 0OydyeHHe, pa3BUTHE IepcoHala,
3aHUMAIOTCA PYKOBOAUTENM OTHAe0B. Kaxk0My U3 HUX B Hadajie rojia BblAeNseTcsl Ol0JKEeT Ha
oOyuyeHue nepcoHana. BeIOOp TPEHHMHIOBBIX KOMITAHUHM MPOUCXOIUT MO PEKOMEHAIMU ApY3eH,
KOJUIer 1 3HakoMbIX. Ocob60e MeCTo B KOMITAHUU 3aHMMAET OTJIE] MPOAaX, B KOTOPOM pabOTaroT
26 4genoBek. B ero cTpykType HECKOJIBKO IpyII, KakJas M3 KOTOPBIX 3aHMMAeTCs NpOoAaken
CBOEro TYPIPOIyKTa. YK€ 1Ba roga otaenoM pykoBoauT MBan Komomennes, paboTaromuii B
KOMITAaHUH IIECTh JIET, 00JIaAal0NUil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BBIpy4YKa KOMITAaHUU
3a mocneaHue aBa roga Beipocia Ha 30%, ecTb u ero 3aciyra. MBaH mo-HacTosmieMy pajeer o
CBOEM Jejie, MPH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH pPYKOBOAWUTENb, MpUOETaromui K
€MHOBJIACTHIO TOJILKO B 0C0ObIX ciydasx. [lepen TeMm, Kak NpUHATH pelIEHHE, OH YacTo
CHpAIIMBaeT TOYKY 3pEHHUS] CBOUX COTPYIHHUKOB, JlaBasi UM T€M CaMbIM IOYYBCTBOBAaThb ceOs
IIPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MIBaHy Ka3ainoch, 4TO OH MOCTPOMII KPETIKUI OTIEN MPOAAK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4€HUs] HOBUYKOB.

ITocne ero Ha3HaYeHMs PyKOBOJIUTENEM OT/EIA OH Cpa3y ke, IPU MOAAEPKKE AUPEKTOPa
KoMItanuu, BBen Kelchl mis aHanu3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpash Ipearojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a MX JIMYHBIE PE3YJbTAThl U 3a pe3ylbTaThl oThena B LeiaoM. K
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TOMY ke VBaH BBeJ CHUCTEMY paclipe/lesIeHUs] KIMEHTOB, KOTOpas 3aK/I0UYaeTcs B 3aKperieHUN
KQKJ0ro KJIMEHTA 33 NEPCOHAIBHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KPOIOTJIMBas padora,
BBICTPAaWBAINCh MAPTHEPCKHUE OTHOILIEHUA. B ciydae oTCyTCTBUS MeHeKepa KIMEeHTa ero 3aKka3
NpUHUMAJ KOJUIe- Ta M NP MEPBOU K€ BO3MOXKHOCTH IepenaBall HHPOPMALUIO MEHEIKEpY.
Hekoropoe Bpems Hazaj B oTnene Hadaauch npoOsiemMbl. Bee yamie cra- au 3BydaTh BONPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moeroy» kiueHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIMCHTAa HC NOAXBATLIBAKOT, @ IPOCTO I'OBOPAT
«Ilepe3BoHuUTE MO3XKEN.

B uTore 0b110 pelIeHO CO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAIOoIaraeT omnjaary
A000r0 ycmiIMs €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTtMocepa B OTAene cTaina
MPOXJIAIHOW, MPOMAJ AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM lBaH BCSYECKH NOAAECPKHBAI B
OTJelie BCe 3TH J1Ba roja. Eciu paHblle cCOTpyIHUKN IPOBOIMIIM BMECTE BPEMs U TOCIIE PabOTHI,
CIIOHTAHHO COOMpAsICh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTaNo 0oJbIIol penkocthio. Kpome
TOTO, B OTJeJNe CTald 0Opa3oBHIBATbCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHHUH MPOUCXOAUIIO
KaKIbIH pa3 Ha coOpaHusx otnaenos. [lopoii ka3zanock, YTO KOH(IUKTHI BCIIBIXUBAJIN HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xkak ViBaH momy4us 3asBieHHE 00 yXO/€ OT OJHOI'O M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue BBl faquTe peKOMEHAaluu pyKOBOAUTEIO oTaena npojax Meany Konomenuneny?

Paszpnen 3. OpranuzanuoHHasi CTPYKTYpa 1 KOMMYHHKAILMA
IIpakTuyeckoe 3ansiTue S
By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,

pELIEHNE KEHUCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ausiTus . [[oHsATHE ¥ BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIPaBICHUS

CopeprxaHue 3aHATHS

1. TTonsiTve M BUJIBI OPraHU3AIMOHHBIX CTPYKTYp YIPABJICHUs, UCIIOJIb3YeMbIX B cepe cepBuca
2. JIuneiiHast opraHu3aioHHas CTPYKTYypa YIpaBICHUS

3. OyHKIIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIpaBIeHUsS

4. Jlunelino-GyHKIIMOHANBHAS (IITa0HAs ) CTPYKTYpa yIpaBICHUS.

5. JluBu3HMOHATBHASA CTPYKTYpPA YIIpaBIECHUS

6. AnmanTuBHBIE (OPTaHUYECKUE) TUITH OPTaHU3AIMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYphI (KOMaH/IbI)

8. IIpuHIHMITBI TOCTPOSHHS OPTAaHU3AMOHHBIX CTPYKTYP YIIPaBICHHS

Ieap 3aHATHA 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUM 00 yrpaBlIeHYeCKUX PEIICHHIX;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;
- HaBBIKU 3aKPEIUICHNs 3HAHUH O Pa3HOBHIHOCTAX CTHJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA,;

- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLENIMAX JIUAECPCTBA.
[TponomxutensHOCTD 3aHATHS — 4 yaca / 1 gac.
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KoHTpoJibHbIE BONIPOCHI:
1. Uro moHMMaeTCs MO/ CUCTEMOM yrpaBiieHus B cepe ceppuca?
2. Kakue ypoBHU ynpaBieHUS BBIACISIOT B CTPYKTYpPE YIpaBJICHUS?
3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEXAY CTYNCHIMH yIpaBICHUs?
4. OxapakTepu3yuTe HMEpapXUUeCKyl0 U OpPraHUYeCKyl CTPYKTYpbl  yIpaBJICHHUS
MPUMEHUTENIBHO K OPraHU3alusIM cepbl cepBHUCa.
5. B kakux ciy4yasx TYpHCTCKas oOpraHusanus oOpamaercs K MaTPUYHOH CTPYKTYpe
yrpaBjieHus?
6. B dWem 3aKiI0O4arOTCs MPEUMYIIECTBA W HEJAOCTATKH (PYHKIIMOHAIBHOW OpPTraHWU3aIlMOHHON
CTPYKTYPBI YIPaBICHUS?
7. B kako#l curyanuu HamOojiee Ieeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(TaGHOI) CTPYKTYPHI YIIpaBICHUS?
8. [Ilepeumcinure ananTUBHBIE OPTaHU3ANMOHHBIC CTPYKTYpPHl YIPaBICHUS U KPaTKO
0XapaKkTEepU3yhHTe KAKIYI0 UX HUX.

NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSITEILHOI BHEAYIMTOPHOIi pa6oThI
«IIpoBecTH aHAIHU3 OPraHU3ALNMOHHBIX CTPYKTYP HA MPUMepe OTAeJIbHbIX CJIY:K0
npeInpusITHA TYPHHIAYCTPUM
1. OpranuzanuoHHass CTPYKTypa CET€BOr0  MHOTO(YHKIIMOHATHHOTO  CEPBHUCHOTO

TIPE TP THS

2. OpraHu3alMOHHAs CTPYKTYpa yIpaBlIe€HUs] CEPBUCHBIM MIPEIIPUATHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPEIIPUATHI cepBHCa

4. OpraHu3alloHHbIE CTPYKTYPBI IPEANPUATHH cepBHca

5. ®akrtopbl, BIUAOLME Ha (HOPMHpPOBAHHE CTPYKTYpbl YIpPaBICHUS CEPBUCHBIM
IPEIIPUATHEM

6. CrpykTypa aJMUHHCTPATUBHOW CIY)KOBI CpPEIHETO MW  KPYIHOTO  CEPBUCHOTO
IIPEIITPUITHS

7. TumnoBas MpOU3BOACTBEHHAs CTPYKTYpa MPEANPUATUI cepBrca

8. OcHOBHBIE OM3HEC-TIPOLIECCHI IPEANPUATHI cepBHCca

IIpakTHyeckoe 3ansATHE 6

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BHICTYIUIEHHE € ICCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN

Tema 3ansiTus . MeTonpl ynpaBieHUs

Conep:kanue 3aHATHA

1. Knaccudukaius METOJ0B YIpaBJIe€HUsI U X XapaKTepUCTHUKa

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE NP IPUMEHEHNHN PA3JINYHBIX METO0B
yrpaBieHus B cepe cepBuca

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYAIUSIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapakTepuCTHKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. OtHOMepHbIE 1 MHOTOMEPHBIE CTUJIH YIIPABJICHUS

7. LlenTpanu3amus v JSUCHTPAIU3ALNS YIIPABICHUS

8. JlenerupoBaHue MoJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMbI

Hennb 3aHATHA 3aKPEIUTH 3HAHUSA O METOAAX YHNPaBJICHUS

IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 Ki1accu(UKaly METOI0B yIIPaBJICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHUKH O (opMax, METOAMKax, JOKYMEHTaX, HCIOJIb3YEeMBIX MpHU
IPUMEHEHHUHU Pa3JIMYHbIX METOJIOB YIPaBJIEHUs B cepe cepBuca;
- HaBBIKY 3aKPEIUICHUs 3HAaHUU O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HaBBIKU 3aKpEIJICHUs] 3HAHUM 00 OCHOBHBIX KOHLENIUAX JUAECPCTBA.
[IponomxurenbHOCTS 3aHaTHS — 4 vaca / 0,5 yaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Yro noHumaeTcs o METOAOM YIpaBiIeHUs?
2. OxapakTepus3yiTe IpyIily periIaMeHTHPYIOIUX METOIOB.
3. Oxapakrepu3yiTe rpyniy 5SKOHOMUYECKUX METOJIOB.
4. OxapakTepusyiTe rpyniy coluaaibHO- ICUXO0JIOTMUYECKUX METO/IOB.
5. Kakue IOKyMEHTBl HCHOJB3YIOTCA Ha HPENNpUATHIX cdepbl cepBuca IMPH NPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue OOKYMEHTHl HCHOJB3YIOTCA Ha HPEANPUATHIX cdepbl cepBUCa NPU HPUMEHEHUU
SKOHOMHUYECKUX METO/I0B?
7. Kakue JOOKYMEHTHl HCHOJB3YIOTCS Ha NPEANpUATHAX cdepbl cepBUCa NPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?
8. Kakue (axkTopbl BIUSIOT Ha BBIOOP METO/1a YIPABJICHUS B PA3IUUHBIX CUTyaLUsAX?
9. Yto moHUMAETCS MO/ CTUJIEM YIIPABICHUS?
10. Oxapaxrepusyiite ogHomepHble ctuiu K. JleBuHa.
11. Oxapaktepu3syiite ctuib auaepcta P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTiin bielika 1 MoyrToHa
13. Hazoswure TpeOoBaHMsI, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KoHIenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpannuenuii B
JeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHKMMaeTe NMoJ BIacThio? UTo JIeKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh U BIACTh? UTO BBl MOHUMAETE MO/
0aaHCcOM BJIACTHU PYKOBOJIUTENEH U MOJUNHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS PyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?
19. Kakne cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?
20. Kakwe moaxonsl B TEOPHUH YIPABJICHUS HCIOJB3YIOTCS K ompeneieHnto 3ddekTuBHOCTH
auaepcTsa’
21. YTo BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/
23. HazoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B 4em cyniHocTh paboThl MeHeIKepa?
25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?
26. Kakwue ¢akTopsl BIMIOT Ha (pOpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZCTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHSI.
28. Kakoit ko’(ppHuIHEHT MOXeT OBITh HCHOJb30BaH JUISI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?
BeicTynuieHus ¢ 10KJIaaMi HA TeMBI:
- Teopus nmunepckoro cruisa Ppena Ougnepa
- Teopus nmunepckoro ctuiig T. Mutdena u P. Xayca
- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa
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- Mogenb cTuteii pykoBoacTsa B. Bpyma u ®. Herrona

Pemienne cuTyanmoOHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPY4YEHMS,
KOTOpbIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTH BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Hab6mronast 3a paboToii CBOETO MOMYMHEHHOTO, BBl BUMTE, YTO OH HE YMEET IIAHUPOBATh BPEMS,
OTBOJIMMOE HA BBIIIOJIHEHHE INOPYYEHHM, B PE3YJIbTAaTe YEro IPOMCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0qMMO MPeIOCTaBUTH MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIAH
pabotel Bameit opranmzanuun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3alaHueM. Baim neicTBusi.

Curyauns 4
Bbl cTanmu cBunerenem Oecelpl 1ByX cBOMX Koiuier. OUH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAHHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHUE YIO0OHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam npuiien noqurHeHHbIH, KOTOpoMy Bbl HOpy4riiv KOHTPOIUPOBATh BHINOJIHEHHE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEIUTB 32 JIeITETbHOCTBIO APYTHUX JIFOJEH, U TpeOyeT, 4TOOBI 3a 3Ty JONOJHUTENbHYIO padoTy eMy
BBIIUIATWIM NpEMUIO. BBl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHHMMAET y HeTro0 MEHee MOJIOBUHBI BCEro paboyuero BpeMeHu. Bl
A) cornamaerech € €ro A0BOAAMH U BHIIJIAYMBAETE IPEMUIO;
b) naere eMy B MOMOIIIHUKY tit HECKOJIBKO YEIOBEK U JAETUTE IPEMHIO MEXKTy HUMH;
B) orkasbiBaeTe eMy B ero TpeOOBaHMH, NMPUBOJSA B KaueCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITYXKWUT,
I') mopydaere ero paboTy Apyromy COTpYyIHHKY.
Bri6epure Hanbonee noaxosiiee u3 NpUBEAECHHBIX PEIICHUN WITH MTPEI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaKHOE €710, KOTOpoe TpedyeT 6e3oTiararensHoro pemienus. Kak Bl moctynure B
JTAHHOM CUTYyallUu:
A) HaiiieTe COTpyAHUKA, U1 KOTOPOro 3TO JIeNI0 UMEET HaubouIbllee 3HaueHHe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BbITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bain mogurHeHHbINH He BBITOTHII
ATOTO PacHOPSHKEHUS], HO pelil IpoOieMy, UCIONb3ys Ipyrue cpeacTBa. Bol moHMMaere, 4yTo ero
pemenue srydnie Bamero. Kak ciiegyer mocTynuTh B 3TOM cUTyanuu?

Curyauus 7
Bbl nopydaeTe BBINIOJIHEHUE 3a/laHUsI CBOEMY MOAUYMHEHHOMY, 3HasA, YTO TOJBKO OH B COCTOSHUM
Xopouio ero BemoyHUTE. Ho BApyr Bel y3HaeTe, 4To TOT nepenopyduil 3ajaHue Ipyromy JIALY, U B
pe3ynbTaTe 3aJaHue K CPOKY He ObLIO BHIMONHEHO. Bbl BbI3BIBacTe K ceOe B KaOWHET 000MX H
TOBOPHUTE. ..

Curyanus 8 '"Ilondop pyxoBoauTesisn»
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3aBenyromuii  otnenom wuHpopMmaruun HWBaH ITloaropHelii W3BEeCTEH  Kak CTPOTUU
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOJIHEHUS MPAaBUI M INPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korza 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JODKHOCTh, BOSHHMKJIO MHOIO pasHoryiacui. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TIepeBeZieHbl Ha Apyryio padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX pPaOOTHUKOB y4yacTBOBaTbh B IPOBEJCHMU BECEHHHMX NPOEKTOB, TPEOOBAJ MOAYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpPOEKTH! ObLIN
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIHOJb3YIOLUIUM
3¢ (eKTUBHBIE METO/bI, €My CIeNajl BBIFOJAHOE NPEAJIOKEHHE W Yepe3 MecCsl] OH yIIesl B
ApYTyto hupmy.

Hupektop nanHoro npeanpuarus [lerp Cunye cHavaia XOTel IPEJIOKUTh TOBBIICHHE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HelenbHOro nepepeiBa Ha JOHKHOCTh 3aBEYIOIIErO OTAEIOM
uHpopmanun  HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTaiCs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B padore.

Huxonaii JleMpsiHOB ObIJI CTOPOHHMKOM LIEJI€HAIPABICHHOrO IIaHUpOBaHUs padoT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs PElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecdl ctamo SICHO, 4TO Jela B OTAENE C HOBBIM PYKOBOJIUTEIEM HIYT IUIOXO.
Heckonbpko NpoeKkTOB He ObLIM MCIOJHEHBI K CPOKY, B APYTHMX HE ObLT JOCTHTHYT KeJlaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHWto Hukonaii [lemMmbsHOB
JIeicTBOBAl HE TaK, KaKk HE00XoaAUMO pykoBoguTenato. OH He JaBajl KOHKPETHBIX YKa3aHUHM JUIs
JOCTHXEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIM Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBoacTBa Iloaropuoro u JlembsiHOBa, OmNpenenuTe
pazianuus.

3. Kakoi coset nate B Takoit cutyaunu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COIMAJBHO- ICUXOJOIHY€CKOro KiimmMarTta B rpynie»

[Ipennaraemass MeTOAHWKA TMO3BOJISIET JeJaTh MEPUOJUUYECKHE «CPE3b» C IENBI0
JMaTHOCTUKU COCTOSIHMSL TICMXOJIOTMYECKOTO KJIMMaTa B KOJUIEKTUBE, IPOCIEKHUBATH
3(1)(1)6KTI/IBHOCTB TECX HWJIN HUHBIX MepOHpI/IﬂTI/Iﬁ U UX BJIINWAHHUEC HaA HCI/IXOHOFI/I‘—ICCKI/Iﬁ KimMmar.
Takue wu3MepeHusi NOJIe3Hbl NPU HM3YYEHUU CTENEeHW aJalTalldd HOBBIX COTPYAHUKOB,
OTHOLIEHUS K TpPyAy, HPUYUH TEKy4ecTH KaApoB, dS(PGEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEILHOCTH.

Meroauka TO3BOJISIET JAMArHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTMYECKOrO KIMMara:
SMOIIMOHAJIBHBIN, TOBEJCHYECKMH M KOTHUTUBHBIA. [l HM3MEpEeHUs] SMOIMOHAIBHOTO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN NPUBJIEKATEIBHOCTH — HA YPOBHE NOHATUN «HPABUTCS
— HE HPABUTCS», IPUATHBIA — HEMPHUATHBIN». BONpockl, HampaBieHHbIE HAa HW3MEpPEHUE
MOBEJICHYECKOI0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <(OKENaHhe —
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HEXKeJlaHue padoTaTh B JAHHOM KOJUICKTHUBE», OKEIaHUE — HEXKEJIaHHE OOMIaThCs ¢ YieHAMU
KOJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHUEe — HE3HaHUEe 0COOCHHOCTEH XapaKTepa WICHOB KOJUICKTHBAY.
Hempykyus. Tlpocum Bac npuHATH ydacTHe B MCCIICIOBAHHH, LEIBIO KOTOPOTO SIBISETCS
ONITHUMHM3AITHS IICHXO0JIOTHYECKOTO KJIuMaTa B KOJIJICKTHBE.
BuanmarensHO MPOYUTANTE BapUAaHTHI OTBETA.
BriOepute omuH W3  HHMX, HamOoJiee  COOTBETCTBYWOINMH  Bamemy  MHeEHHR.
[TocTtaBbTE PAIOM C HUM 3HAK «1+» WM NPEIJIaraeMyro OLECHKY.

OnpoCHbIN NUCT

Ne

Bonpochbl

OTMeTbTe, TOXKAITYICTa, C KAKUM M3 IPUBEJICHHBIX HUXKE yTBEpKIAeHUN Bl OombIiie Bcero
COIJIACHBI:

A) GONBIIMHCTBO WICHOB HAIIETO KOJUIEKTUBA — XOPOIIUE CUMITATUYHBIC JIFOJIU;

b) B HaleM KOJUIEKTUBE €CTh BCSIKUE JIHOJIH;

B) G0/IbIIMHCTBO YJIEHOB HAIIETO KOJIJIEKTHBA — JIFOJIU MAJIONPUATHEIE.

Hymaete nu Bol, uTo 66110 OBI BeCbMa HEIIOXO0, €CJIH ObI UieHbI Barero KouieKTuBa Kuiau
HEMNoJIaNeKy APYyT OT apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, He 33YMBIBAJICS 00 ATOM;

4 — ckopee J1a, YeM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxketcs, Moriu Obl BBl 1aTh JOCTATOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eNoBBIX Ka4eCTB OOJIBITUHCTBA YWICHOB KOJIJIEKTUBA :

b) nu4HBIX KauecTB OOJBITMHCTBA YJICHOB KOJIJIEKTHBA

1 — Her;

2 — TOKamyH, HeT;

3 — He 3Har, He 33YMBIBAJICS 00 ATOM;

4 — noxkanyu, n1a;

5 — nma.

[Mudpa «onuH» Ha TPUBEIEHHOMN HIKE IIKaJIe XapaKTepu3yeT KOJJIEKTUB, KOTOphIi Bam
OUYECHb HE HPABUTCS, a IU(pa «IeBATh» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.
Kakoii nugpoii Bel Ob1 0xapakTepu3oBaiu CBOM KOJIIEKTUB?

123456789

Ecnu O y Bac Bo3HMKIIa BO3MOXKHOCTB ITPOBECTH OTITYCK BMECTE ¢ WwieHamH Barero
KOJUJIEKTHBA, TO Kak Obl BBl K 3TOMY OTHEC/IHCH:

A) 3T0 MeHsI OBl BIIOJIHE YCTPOMUIIO;

b) He 3Hat0, He 3a1lyMBIBAJICS HAJl ATHM,;

B) 5T0 MeHs ObI COBEpIIIEHHO HE YCTPOUJIO.

Mornu Ob1 Bbl ¢ 1ocTaTO4HOMN YBEPEHHOCTBIO OMPEENIUTh, C KEM OXOTHO OOIIAI0TCS MO
ACJIOBLIM BOIIpOCamM OOJIBIIMHCTBO WICHOB Baltiero koyuiekTusa?

A) HeTt, He MoT OB

B) He 3Hat0, He 3ayMBIBAJICS 00 ITOM;
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B) na, mor ObI.

Kakas atmocdepa o06b11HO nipeodnazaet B Bamem komnektuse? Ha npuBeaeHHON HIKE
nikane nudpa «oIuH» COOTBETCTBYET HE3/10pOBOil aTMocdepe, a udpa «IeBIThY) —

7 |HA060pOT, aTMOCHEpE B3aUMOIIOMOIIY, B3aUMHOTO YBa)keHus1, moHnManus. Kakoit mudpoii
Bp1 ObI 0XapakTepHu30BaIM CBOW KOJIJIEKTHUB?

123456789

Kak Bb1 mtymaerte, ecniu 661 Bol o xakoif-nmi0o npuuuHe 10aro He padoTanu (60s1e3Hb,
JICKPETHBIN OTITYCK, TICHCHUS | T. I1.), BBl ObI CTpEMIIINCH BCTpeUaThes ¢ WieHaMu Baero
KOJIJIEKTUBA?

1 — Her;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 3aAyMBIBAJIICSA 00 ATOM;

4 — ckopee J1a, 4YeM HET;

5 — na, KoHeYHO.

Obpabomka pe3ynrbmamog , NOTYYEHHbIX IPU UCIOJIb30BAaHUU METOJIMKH, CTaHIapTU3UpOBaHa
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS pA3JIMYHbIE CTOPOHBI OTHOLUEHUH K
KOJUIEKTUBY JUJIS1 KaXK/10I0 COTPYJHUKA B OTAEIbHOCTH. KaX1blif KOMIIOHEHT TPaKTyeTcsl TpeMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPEX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBarenbHO, Uil ILEJIOCTHON XapaKTePUCTHKM KOMIIOHEHTA I10JIyY€HHbIE COYCTaHMS
OTBETOB KaX/I0I0 COTPYJHHMKAa Ha BOINPOCHl IO JaHHOMY KOMIIOHEHTY JOJI)KHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

IHonoxurenbHass ounenka (+1). K 3Toil kareropum OTHOCATCS T€ COYETaHUSA, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUS; 7, 8, 9 — Ha OTBeTHI IO mIKaje «1—
9») naHbl Ha BCe TpPU BOIpOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croia BXOJIAT COYCTAHUS, COJACPIKAIIUE TPU OTPUIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkJaeHus; 1, 2, 3 — Ha oTBeThHl mo mKaine «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETUH MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kaTeropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JIaH HEOINPECICHHBIA OTBET (3 — Ha OTBETHI-yTBEepKaeHus; 4, 5, 6
— Ha OTBETHI MO0 mKane «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOTPE/IEICHHBIC, & TPETHI MOXKET UMETh JPYTroi 3HAK;

. OJIMH OTBET HEONPEAENEHHBIH, a IBa IPYTUX UMEIOT Pa3HbIE 3HAKH.

Ha onpocnom nncte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-i1 — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IpHUYEM BOIPOC
3 CONEPXKUT JBE MO3UIUN).

I[To rpymnme 0TBETOB CTpOUTCS TaOIUIIA I BCEX COTPYAHUKOB MOAPA3ICICHUS:

T IMOIHOHAJILHBIN KorauTuBHBIN IloBenenueckuu
Py KOMIIOHEHT KOMITIOHEHT KOMIIOHEHT

1.

2.

n.

B xaxxmoii ki1eTke TaOIUIbI JOKEH CTOITh OQUH U3 3HakoB: +1; 0; —1.
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Ha cnenyromem stame o6paboTKU sl KaXKIOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OLEHKA I10
BbIOOpKE. Hanmpumep, i1 SMOLIMOHAIBHOTO KOMIIOHEHTA!

9=E(+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCIIO COTPYIHUKOB, MIPUHSIBUINX y4acTHE B OIIPOCE.

OuyeBuHO, UTO 715 JIFOOOTO KOMIIOHEHTA CPEJIHHUE OLIEHKU MOTYT pacloJjliaraThCsi B HHTEpBaje
or +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKON OTBETOB KIACCHUPHUIHUPYIOTCS
HOJyYCeHHBbIE CpeaHHE NaHHbIe. J[Is1 3TOr0 KOHTHHYYM BO3MOXKHBIX OlEHOK (oT +1 mo —1)
JETTUTCS Ha TPU PABHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKM, NOMANAOIINE B OTOT HWHTEPBAl, CUYUTAIOTCA
oTpuIaTeabHBIMU. [IcUXoMOrnyeckuii KIMMaT Mo KakJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NOMANAIOIIMNE B ITOT HHTEPBAJ, CUHUTAIOTCA
MPOTUBOPEUYUBBIMU. [ICMX0JIOrnYecKkuil KIMMar no KaxxkJ0oMy KOMIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUUBBIM, HEOIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, [ONAJIAOIIME B HTOT HHTEPBaJ, CUUTAIOTCS
MOJIOKUTENIbHBIMU. [IcUXoMoruyeckuii KIuMar Mo KakJI0My KOMIIOHEHTY B 3TOM HHTEpBaJie
MpHU3HAaeTCsa KaK OJaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMH pE3yJIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAsl MIKAJIA OLEHKH OPraHU3alMOHHOT0 KJIUMATA

Pe3ynbTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JIONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKAa3aTeNIel, XapaKTePU3YyIOIINX T€ WJIM WHBIE aCTIEKThI COIIMATBHO -
MICUXOJIOTUYECKOT0 KiIuMara B nojapazaeiaeHuud. Mpl mpegnaraem Bam anst oneHKu Tpu
napaMmeTrpa: Ccpa0OTaHHOCTh, COBMECTMMOCTh U YCHENIHOCTh BBHIMIOJIHEHUS 3agad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpas3fesneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHbIE MOXKHO MEPEBECTH B KOJNMYECTBEHHBbIE MOKazatenu. s »Toro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/eNieHHass NjuHa JUHUU (Hampumep, 20 cm).
15 mony4YeHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe ToKa3aTenu. [locie
Yero MoJICUUTHIBACTCS CPEHEe 3HAUCHUE KaXK0T0 TTOKa3aTelisi B OAPa3IeICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHUH, HACKOIBKO «cpaboTaHo» Bare moapasaeneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MIKaiabl — Bama rpynmna cpaboTaHa HacTOJIbKO, HACKOJIBKO 3TO
BO3MOXkKHO. [Ipu oleHke mojpazfaeneHus OpUEHTUPYHTECh Ha ompeneneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCS HUKE.

Cpa6oTaHHOCTL — D3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IapTHEpaMH, T. €. JIydllee
COYeTaHUE MX JCHCTBUIA BO BPEMEHHU M INpocTpaHcTBe. [l cpabOTaHHOCTH BEIYIIMM €CTh
HOBe)IeH'—IeCKI/Iﬁ KOMIIOHEHT — BBICOKas PE3YJIBTATUBHOCTDH BSaHMO)IeﬁCTBHSI,

YAOBJICTBOPCHHOCTD, PCIKIAC BCCIO, YCIICIIHOCTHIO pa6OTI>I, n KaK CJIICACTBUC, OTHOICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHUOHAIBHO-OHCPIrETUYCCKUEC 3aTpaThl. Cpa60TaHHOCTB OIIpCACIISACT
HallCJICHHOCTb Ha pC3yJIbTaT, IPOAYKTHUBHOCTDb B3aUMOICHUCTBHUS.
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MonHoe MakcuManbHo
OTCYTCTBME BO3MOXHARA
cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrMyHO OTMEThTE Ha JMHHUM, NPUBEJCHHOW HIXKE, HACKOJIBKO IICHXOJOTHYECKH
copmectuMa Bama rpynna. Ilpu oueHke moapasiencHus OPUEHTUPYHTECh Ha OIPEACICHHE
COBMECTHUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCTHMOCTh — 3TO Takoil 3¢¢eKkT B3aUMOJEHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTBIO MMAPTHEPOB IPYT APYTrOM; 3TO
ONTUMAaJIbHOE COYETAHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXXHOCTb TPYIIIbI B
JTaHHOM cocTaBe palboTath OECKOH(GIMKTHO M coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILEHUEM C
HapTHEPOM, BBICOKHE SMOLIMOHAIbHO-3HEeprerndyeckue 3arparsl. COBMECTUMOCTD OINpeAesseT
XOPOIINE MEKINYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHasaA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHum, npuBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCIIEIIHO BBIMONHSAET Barma rpyrmma
[IOCTaBJICHHYIO 3a/a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. ConmajbHO- ICUXO0JOTHYECKHE ACIEKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

Bua_ npakTuyeckoro 3aHATHUs: VIHTepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIEAYIOIIENH JUCKYCCHEN

Tema 3ansaTus . O6MeH nHoOpManeld 1 KOMMYHUKAIMKM B OpraHU3alusaX

Conep:kanue 3aHATHA

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX ¥ TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1JI0BOr0 OOIIECHUS.

Henab 3aHATHA 3aKPENUTh 3HAHUSI O KOMMYHUKAIIUSIX U 1€JI0BOM OOIIEHUH B MEHEPKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSX B CUCTEME YIIPaBIICHNUS;

- HAaBBIKM 3aKPEIUICHUs 3HAHUH O MEKIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIMSIX, CIOCO0aX HX MPEOI0JICHUS.;

- HaBBIKM 3aKpEIUICHUs 3HAHUI O BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;
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- HaBBIKM 3aKperuieHus 3HaHuH 00 2(pdexkTuBHOM Ppopme aeroBoro odmeHus — 1en0Boi Oecere;
- HaBBIKU 3aKPEIUJICHHSI 3HAHHUIA O TYOJIMYHOM BBICTYIUICHHH,
- HaBBIKU 3aKpeIUJIeHHsI 3HAaHUIM U OTpabOTKa MIPUEMOB BEJCHHS IIEPErOBOPHOTO IpoIiecca.
[TponomxutensHOCTD 3aHATHUS — 4 yaca / 1 gac.
KoHTpoJibHBIE BOIPOCHI:
1. Uto moHMMaeTCs o1 KOMMYHHUKAIUSAMH B CUCTEME YIIpaBICHUs?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?
3. OxapakTepu3yiTe CTPyKTYpPy KOMMYHHUKAIIMOHHOTO Ipoliecca.
4. OxapakTepu3yiTte MEXINYHOCTHBIE M OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKALMSX, a
TaK)Ke CIIOCOOBI X TpeoaocHus. [IponmocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPaMH.
5. B uem Brl BuguTe oco0eHHOCTH BepOaIbHOW U HEeBEepOAIbHONH KOMMYHUKAIMK?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAITUW U THITOJIOTHSI TUIHOCTH
7. JaliTe XapakTepUCTHKy OOIIMM MpaBUiaM W MPUHIUNAM  MOCTPOeHHsS 3(P(HEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poJb 1e710B0# Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHMS?
9. OxapakTepu3yiTe CTPYKTYpPY U BUJIbI I€TTOBOM Oeceibl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3(PPEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe my0IMYHOE BBICTYIUICHUE U KaKOBa €ro LEeb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHUs B MyOIHMUYHOM BBICTYILJICHUU?
13. Uto B cebst BKIIFOYaeT KOMMYHHKATHBHAS TEXHUKA PaOOTHI C ayIUTOpHUECH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMma 1eJI0BOro oOIeHHs?
15. OxapakTepu3yiTe OCHOBHBIE ITAIbl IPOBEACHUS IEPETOBOPHOTO MPOIIECCca.
16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEICHUS JIENIOBBIX IEPErOBOPOB?
17 KakoBbI TaKTUYECKUE TPUEMBI BEACHUS JCIIOBBIX MIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TectoB: «Bamr cTuiab MyOIMYHBIX BBICTYIUIEHUN», «YMEHHE H3jarath
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y»; «KakoBa Bama cuia yOexneHus B
neperoBopax?»; «KakoB Bam moreHuuman B NPUHATHM HECTaHAAPTHBIX pemieHU?», «CTuib
JIEJIOBOT0 00IIeHus», «OleHKa NOBEeIeHNs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuiauH
TPYAHOCTEHN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHnapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMa UTPhI)

2. UrpoBas cutyanus (0O3HaKOMIJIEHHE C CUTYyalueil Ha Typupme)

3. [11aH MOATrOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BspicTymieHue AMpeKTOpa, peakuuss U BOIPOCHI OT PYKOBOAUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYKIEHHE BOINPOCOB (KakUM OyAeT IMOBeAeHue
JTUpeKTopa Ha coBemaHuu? UYTo OH MOXKET cKa3zaTh WIM CAENaTh JUIs HaJaKUBAHUS JEIOBBIX
KOHTaKTOB C cOTpynHHMKamu? Kakue yIpaBIEHUECKHE pPEIIEHHUS OH MOXET INPUHATH IIpU
MOJIBE/ICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBEIIAHUSI?)

6. IlonBenenne HUTOroB (BBIBOABI OT JKCIEPTOB, OT YYAaCTHUKOB MIpbl. CaMOOLEHKA.
Pemmnu mm mocraBiieHHbIE 331241, TOCTUIIIN JIU LIEIe?).

IIpakTHyeckoe 3ansaTHE 8

Bu1 npakTu4eckoro 3ausitus: IHTepakTUBHBI ompoc, case- Study, rpymnmnoBast JUCKYCCHsI
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Tema 3ansiTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO O TYMHEHHBIX
Copnepxxanue 3aHATHA
1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX MPEIIPUITUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHCTEME YIIPABJICHUS IEPCOHATIOM TYPHCTCKUX
NPEaNPUATHI

Heab 3aHATHA: 3aKpeNuTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIESTEIbHOCTHIO
MOTYMHEHHBIX
IIpakTH4yeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHILICTILHUAX YIIPABICHUS IEPCOHAIIOM;
- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX (DYHKIIUSX YIIPABJICHUS TIEPCOHAIIOM;
- HaBBIKU 3aKpeIUJICHHs 3HAHUI O ccTeMe PadOoThI C IEPCOHATIOM Ha CEPBUCHBIX MPEATNPUATHUSAIX -
HAaBBIKU 3aKpEIUICHUS 3HaHUN O MPAKTUYECKOM IPUMEHEHUH NTPO(ECCHOHATIBHBIX CTaHIapTOB Ha
IpeanpusaTHsIX chepbl CepBHCA.
[TpomomxuTeTbHOCTH 3aHATHS — 8 wacoB / 0,5 yaca.

KoHTpoJibHbIE BOPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO IPEIIPUSITUS.
2. B uyem 3axmouaercs crnenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?
3. Oxapakrepu3syiite n3BecTHble Bam KOHLIENIIINK yIPAaBIEHUS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (YHKIINU KaJPOBOH CITYKOBI TpeanpusTusi cepsl cepBuca ?
S. OxapakTepu3yiTe OCHOBHBIE ITAlbl KaJpOBOI0O IJIAHUPOBAHUS Ha MPEINPUATUSIX cepbl
cepBHca.
6. KaxoBbl 3Tansl NpoOeKTUPOBAaHUS KaIPOBOM MOJIUTHKU?
7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOoBOM NOJUTUKH. [IpuBennuTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc moadopa MmepcoHana A MpeanpusTHHA
chepsl cepBuca.
9. IIpencraBbTe CpaBHUTENbHBIN aHAIM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
HEepCOHaA.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12. CyuHoCTb NOHATHA aTTECTAllMU. DTallbl IPOBEACHUS aTTECTALINH.
13. ITonsiTHE NENOBOM Kapbepsl U €€ BUJIBI.
14.  Yupasnenue kaprepoil U Kapbeporpamma.
15. DTarnsl 1eI0BOM KapbepPhI.
16.  TekyuecTb KafpoB U (aKTOPHI, HA HEE BIMSIOIIHE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18. CymHocTh Mpo(ecCHOHANBHOTO pa3BUTHS IIEPCOHANIA PEANIPUITUI cephl cepBUca
Case- stady
Keiic 1
B 3TOM 3a/laHnun HE00X0JMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBHPOBATH MOAYNHEHHBIX.
3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero naHs BalIMX MOAYMHEHHBIX Ha | wac 0e3 yBenWYeHHs 3apa0OTHOM IIaThl 3a
JAOIOJHUTCIILHOC BpPEMH. Bama 3ajjlada OOHCCTHU OJOTY I/IH(bOpMaI_II/IIO Ha IIOAJYMHCHHBIX Ha
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ONEPAaTUBHOM COBEIIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPUHATO MOJIOKHUTEIBHO.
Onumute B hopme MpsMON pedn, KaKuM 00pa3oM BEI 3TO CIENacTe.
1 mar. J[atb cTyleHTaM BO3MOXHOCTh c(hopMynupoBaTh B (hopme MpsiMoi peun oOpalieHue K
MOTYNHEHHBIM.
2 mar. IlpennoxuTh CTyqeHTaM TpuU BapHaHTa OTBETOB pykoBoautenedl. OHU JOJHKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI PYKOBOJUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUIATHAs HOBOCThb. [l pemeHus
OTICPATUBHBIX 337124 HaM HE0O0X0auMO mopadoTaTh 0oJiee HAPSHKCHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BPEMEHHAas1, BOIPOC JOMOJHUTEIHHON OIIaThl Oy/ieM 00CYyX IaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaiu 3a JIEHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCAUHINUTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxkxy m0 Bamrero cBenaeHus, 49to OBUT CHECNaH pacyeT
CHelUaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeimed mpulbuibHON paboTel OOmiecTBa
HEOOXOJMMO YBEIWYUTHh JIUTEIBHOCTh pabodyero MAHS Hamero otaena Ha 1 dvac 0es
yBEIMYEHHS 3apabOTHOM MiaThl 3a AOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU padoOTH B
HACTOSIIIIEM PEXUME Hac JKAET OTPHIATCIBHBIN JOXOM W B JaTbHEHIIEM — JIMKBUIAIUS
O6mectBa.fl HaACIOCH, YTO YBEIHUYCHHE JIUTEILHOCTH pab0o4yero BpeMeHU OYJIeT BPEeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkaiiiee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHus. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmecTBa Haneercs. [oTroBa oTBeTHUTh Ha Bamm Bompocsl,
MPEATIOKECHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero JHsS Mbl OyaeM C BaMH BHUIETHCS 4Yamle, OOMAThCS U O0OCYXKIATh
MPOU3BOACTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounit yac. M 3To Bce Onaromaps He Mepexolly Ha «JIeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Oylaro TpoIBETaHUs Hamied KoMmaHuu. Pabouee BpeMsi yBEIMYMTCS, 3apIijiaTa HET, HO
YCUJIUSMHM HAIIETO CIUIOYEHHOTO KOJIJIEKTHBAa MBI YIYYIINM PE3yIbTaThl Hamied paboThl U
3apaboTaem O60raTyro MpeMHUro.

Bribepute TOT OTBET, KOTOpBIA BaM KaxeTcst caMbiM 3¢ ¢dekTuBHbIM. CHopmynupyite cBOM
OTBET. A Temnepb CBEPhTECH C HALTUM MHEHUEM.

Keiic 2

KpaTkas xapakTepucTuKa MpeanpHusITHs
[Ipennpusrue, KOTOpoe OyJeT paccMaTpUBATHCA U HA OCHOBAHUH JI€ATEIbHOCTH KOTOPOM
OymeT TpOBOAWTHCSA NalbHEWImUi aHanmu3, sBhseTcs roctuHuna «Kopeer». [locTunmIa
«Kopser» ocHoBaHa 27 nexabps 2001 rona.
OTtenb OpPUEHTHPOBAH HA TPUEM KJIMECHTOB C TOBBINICHHBIMH TPEOOBAHHSMH K KadeCTBY
HOMEpPOB U cepBHUCOB.(Superior business).
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Ve B wuroHe 200lroma MOCKOBCKOW TOCYIapCTBEHHOW KOMHMCCHUEH CTaHIapTU3AIUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpe 3B€3/1bl. Ha JaHHBII MOMEHT 3TO €IUHCTBEHHO
GyHKIHMOHUPYIOIIAs YEThIpEeX 3Be3/l OYHas FOCTUHHUIA B AcTpaxaHckoi oOnactu. ['octunuia
pacrnonoxkeHa B 500 MeTpax OT KyJIbTYpPHOTO U JIEJIOBOTO LIEHTPA rOpojia ACTpaxaHH.

Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHPOBOTO cTaHIapTa (KOHIWUIIMOHEP C WHIAWUBUIAYAIbHBIM PETYIITOPOM TEMIEPATYPHI,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH 0ap).

Kpome 3TOro B TOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIOYAECT:
OacceliH, cayHy, TpPEHa)X€pPHBIM 3aj, MacCaXHbIi KaOwHET. DPGhEeKTUBHO paboTaeT CaloH
KpacoTsl. Pectopan roctunuiiel BMeniaer 150 yenosex

bankeTtHwil 3an, Tpancpopmupyembii B KoHbepeHI-3ay, BMemaeT 10150 uenoBek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLCCCOB HA IIPCAIIPUATHN

Kaxnprii pabotHuK roctuHHIbl «KOpBET» MMeEeT COOCTBEHHYIO CHCTEMY IICHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBUpYIOHMX (akTopos. [losTromy
cucreMa MOTHBamMu B roctuHHIe «KopBeT» [MOMKHA MPenocTaBiiATh pabOTHUKAM
MaKCHMaJIbHO IIMPOKHA W THOKHI BHIOOpP MOTHBHPYIOIIUX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1a1aeT HauBbICIIEH IEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OIHOW M3 CaMBIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuLen «Kopser».

Kak mpaBmiio, pyKOBOIMTENM pAacCCMATPUBAIOT CHCTEMY MOTHUBAIlMM KaK WHCTPYMEHT,
0a3upyronMiics Ha MEPCOHABHBIX BhIMJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBAlMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HEPAPXUUECKOTO YPOBHS YIPABICHHUS;

- IPEeMUH U OOHYCHI TI0 Pe3yabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUETHBINA EPHO,;

- IpeMHUH M OOHYCBHI IO pe3yibTaTaM JIMYHOW JEATEIbHOCTH pabOTHHUKA (JMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MPOEKTOB, KOMHUCCHOHHBIC, TIOJIZIEPKKa 00yJaIOIINXCs, U T.11.);

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3alUH B 11eJIOM (F0JJ0BbIE OOHYCHI).

Takast cucteMa MOTHBAIIMU JOCTATOYHO () (HEKTHBHA B CHIIy HU3KOTO YPOBHS JKU3HH, H, JUIS
OOJBIIMHCTBA MPEANPUATHI, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pBIHKE,
HECMOTPS Ha BHEITHIOIO JIOTHYHOCTh M B3BEIIEHHOCTh AT CHCTEMA IOCTEIICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

Casi3aHO 3TO €O cienyrmuMu (pakTopamu: Bo-TiepBhIX, PU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX U TpPEMHUH, IIEHHOCTh U MOTUBHPYIOILIEE BO3ACHCTBHE PE3KO CHIDKAETCS -
pabOTHUK NPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW MuIaThl, U J000e
CHI)KEHHE TaKuX, MO CYTH JONOJHUTENbHBIX, BBIIJIAT BOCIPUHUMAETCS KaK YHUKEHHE CO
CTOpPOHBI paboToAaTes.

Bo-BTOpHBIX, HaUaTbHOE MOTHUBHpPYIOIIEE BO3/CHCTBHE NMEPEMEHHON YacTH OIJIaThl TPyHAa, Kak
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mnpakTuke, aKkTUBHOE
TBOPYECTBO  paboTomaresieM  NpPaKTUYeCKH HHUKOrAa He  Tpebyerca.  TBopduecTBO
BOCIIPUHUMAETCSI KaK JOCaJHOE HEIOpa3yMeHHe, MEeIIarollee TEeKyIlel peryispHoil padore.
TBOpUYECTBO, C TOYKM 3PEHHS COBPEMEHHOT'O POCCHICKOTO COOCTBEHHHKA-MEHEIKEpa, MOKET
IpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAWUTEIb, MO0 OHM M TOJBKO OHHU
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«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTb». Bo3HHMKaeT KOH(IUKT Ha 0a3ze B3aUMHOTO
HEMMOHUMAaHUs, MOTUBHPYIOIIEE BO3JCHCTBHE KOMIICHCHPYETCS HETAaTUBHBIM OTHOIICHHUEM K
TBOPYECKUM MOPHIBAM.

Camxenrne 3(QQPEeKTHBHOCTH MOTHUBAIMHM BBIHYXIAeT pabOTomaTeNsi MCKATh HOBBIE METOBI
MOTHUBUPOBaHUS TmepcoHana. [Ipu »ToM, Kak NpaBUIO, MOpaJbHbIE «MOTHUBATOPBD) HE
MPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHSATHO - JJIS YeT0 UX IPUMCHSITH.
EauHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAUIHMOHHO NMPUMEHSEMbBIM, SIBISETCA
METO/I TIUIHOTO OOIICHWS.

MopanbHbie noompenus B 85% citydaeB CBOAATCS K Ju4yHOM noxsane u B 10% ciydaeB - k
noxsaje (rpamore, 0JIarOJapHOCTH M MPOY.) mepen JUIoM Koyuier. OmsTb-Takd MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCA PENpPe3eHTATHBHOW. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUYHOE OOIIEHUE.

MoTtuBupyromux (GakTopoB B JAHHOM CIIy4ae HECKOJIBKO (CIUCOK MOXKET OBITh IPOOJIKEH ):

- (hakTOp BHUMAHHUSI ¥ 3aIIUTHI CO CTOPOHBI BBICIIIETO0 PYKOBOJAUTEIS - €CTh ¢ K€M MOO0IIaThCs,
€CTh Ha KOM IIPOBEpPUTH CBOM HJEH, €CTh KOMY «IIOIUIAKAThCS B JKUIETKY» U IMOMPOCUTH
3aIHTHI;

- (dakTop «CBOEro MapHsA» - C TaKUM pPYKOBOJMUTEIEM XO4YeTcs paldoTaTh, €ro Xouercs
MOJIIePKaTh M HETPUITNIHO OOMAHBIBAT;

- (aKkTop CONMPUYACTHOCTU - ONU30CTh K MLEHTPY MNPHUHATUS PEUICHUH, OMepeKaroIast
uHbopMausl u 00JagaHue KOH(PHUACHIUATBHONH HH(pOpMamHMel CYNIECTBEHHO IOJHHUMAIOT
CTaTyc pabOTHHKA;

- (QakTtop BIMSHUS - OJM3KHE KOHTAKTHI C IICHTPOM MPHUHSATHS PEIICHHA ITPOBOIUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIBHOE JTHOO
MHTEIJICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAaYMHAET BIMATH HA PYKOBOAMTEINS B LENSAX YKPEIJIEHUSI CBOEro CTaTyca, MpuaaBas cebe Bec
KaK J1/iepy HeopMaJIbHOM rpymIbl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.

B oOmiem, Tpaaumuy MOpadbHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMUHOM «JIOCTYI K
temy». Kak mokazaHo BBIIIE, TaKWe METOABl MOTHBAIlUM HECYT B ceO€ CEPhEe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIbKY BIMSHUE PAaOOTHUKOB HAa PYKOBOJAUTENSI HE CBSI3aHO C 3P (HEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TeX WJIM WHBIX CIEIHAIMCTOB
YIPOYUTH CBOM CTATyC HA MPEANPHUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPSI, MPU3BIB K OOIIECTBEHHOMY TIPU3HAHHIO 3aCTyT
paboOTHHMKA, HAYMHAET TMOJH30BATHCSI BCE OOMNBIIEH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHE/DKEPOB. DTO CBS3aHO C TEM, YTO TaKOW BHJ[ IMOOUIPEHUs HECET B ce0e HECKOJIBKO
($hakTOpOB, KOTOPBIE MOTYT OBITh UCIIOIH30BAHEI B YIIPABICHUH:

®dakTOp cTaryca - eciii pabOTHUKA IMYyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK Kak
OBl CTAHOBUTCSA OJFKE K PYKOBOAUTEINIO, MOTYy4aeT MOPAITbHOE MIPABO HA HEKYIO JIUIUPYIOIIYIO
TIO3UIIHIO;

®akTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJUYHO, HAYMHAET CeOs YyBCTBOBATH WICHOM
«KOMaHJIbI», Y HETO TOSBIISETCS YYBCTBO OTBETCTBEHHOCTH 32 OOIIWHN pe3yibTar;

®DakTop BBIIETIEHUS - MOXBAIUB KOr0-THOO0, PyKOBOAUTENb pa3pyiiaeT HeQopMaabHbIE CBS3H
TaKkoro pa0OTHWKA, OCOOEHHO, €CIM paO0OTHUK OBLT BBIJIEICH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTaJbHBIM YJI€HAM TPYIIIBI;

®dakTop 1enenoiaraHus - MyOauYHas MmoxBana, (aKTHUYECKH, SBISETCS OTPaKEHUEM IleNeid
PYKOBOJIUTENS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHrK0OB «KopBeT» OBbLIN BBISICHEHO CIEIYIOIICE:

© PI'YTHUC



OrEOYBNO DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
2 N Y‘-IP]E)K}]EHVIE BBICILIETO OBPA30]EAHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 92 usz
103

* 59% paboTaromux Ha NPeIIpUITUH, CPEAHE YIOBIETBOPEHBI pa3MepOM 3apa0OTHOM ILIATHI,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, W 26% - TOJHOCTHIO YIOBIETBOPEHBI CBOMM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BHJAT NMEPCIEKTUBBI POCTA B TAHHOW OpraHU3alIiH;
*  64% omnpammMBaeMbIX ~CKa3alM, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHUE C
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJOCTATOK MH(POPMAIMH O LEIAX U 3aa4ax IpeIIpUsThs;
* 69% omnpoIICHHBIX PaOOTHUKOB YJOBIETBOPAET KOAI(D(UIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBINOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JHE;
* 90% OTMETUJIM CPEIHIOI YJOBIETBOPEHHOCTh B BO3MOXHOCTH BBINOJIHATH paboTy, KOTOopas
Obly1a ObI yBajkaeMa IIMPOKUM KPYroM JIIOJEH;
* 89% NOTHOCTBIO YIOBIETBOPEHBI B3aMMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Oojplle TOJOBUHBI ONPOLIEHHBIX HE YAOBJIETBOPSET BO3MOXHOCTh IIPOSIBJICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBBI B padoTe. OCTaIbHYIO e YacTh yOBIETBOPSIET;
* OOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBACT COOTBETCTBUH PaOOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KEHC M MUCbMEHHO OTBETHTE HA CIIEAYIOLIUE BOIPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIU3 MOTUBAIIMOHHBIX MPOLECCOB HAa MPEINPUATUU

2. Kakue y Bac OyayT mpeioKeHHsl MO CTUMYJIMPOBAHHWIO M MOTHBAllMU TpyJda Ha
npeanpuatuu. [lepeuncnure u 00bSICHUTE Ballly TOYKY 3pPEHHUS.

& K kakoil TOYKM 3peHHus CKIOHsSEeTeCh JIMYHO BbI (corjacHo ormpocy)? Ilouemy BbI

caenany Ttakoe 3akiaroueHue? M 4To Bac ycTpauBaeT MM HE YCTpauBaeT B pabOTe U CUCTEME
motuBauuu npennpusitus «KKOPBET». O0bsicHuTe ouemy.

Keiic 3 /lHeBHHK M0JIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimyckauua Yal'TVY, Eropoa Onecs, noiny4yuia JUIUIOM IO CIIELUATBHOCTH
«CepBucy. [lonHas Hamexka U OXKUJAHHM, C OOJBIIMM Oara)koM 3HaHUH, OHA pellnia YCTPOUTHCS Ha
OombIIOe TIpEeNNpUATHE, YTOOBI HaOpaThcs ombiTa. llocie HEMpoOMOIKUTENBHBIX MOWCKOB OHA HAIA
nonxojsamuid BapuaHT. OHa YCTPOWIJIACH CIEIMAIMCTOM II0 KaJapaM Ha KPYIHOE TMPEANPUSITHE C
YHUCJICHHOCTHIO 0KOJIO 10 Thicsu paboTHHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (okian 2800
p.), HO 3aTO UMEIIUCH MTePCIIEKTUBEI KAPHEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM JeJ Ha MIPEIPUITHH, OHA ObLIa YAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYAIlUH, OHA PEINIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanbhuk otena no pabote ¢ nepconanom, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W cerogHs s pemmiaa BOCIOJIB30BaThCS ATOH
BO3MOYXHOCTBIO.
3axoauT KeHImHa: «Y Bac eCTh KaKue-HuOyab BAKAHCUU?»
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«YT0, COBCEM HMKaKUX BaKaHCUN?»
MBaHOB (cphIBasich Ha KpHK): «S ke ckazai, HeT, y Hac mpueM 3akphIT! CKOJIBKO pa3 HaZo MOBTOPUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlepymka: «Hy namHo, odeHs xxanb. [lo cBUIaHU».
HBanog: «Celiuac MpueM 3aKpbIT, HO BbI puxoaute nocie Hosoro roga. MosxeT 4To-HUOYIb HaiigeM.
8 aszycma. Cerojns st u3ydania OpraHu3alMOHHYI0 CTPYKTYpPY npeanpustus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaIbHOTO AUpEeKTOpa Haxoautcs 12 3amoB. U 3TO mpu yCIOBUM TOTO, YTO EMY
6ompire 70 €T, ¥ OH MOCTOSHHO OOJICET M JIEKUT B OOJILHMIIE.
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10 ascycma. Ceromust s HAKOHEII-TO MOJTyYHIa CBOE mepBoe pabodee 3amanue. S momkHa pa3paboTath
noyio’keHue 00 amanraruu. Pemmna cobparh nHbOpMAIIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanrtanuu, U oopatwiack Kk TatesHe BnagumuporHe. OHa Jajia MHE UMCIOIIHUECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTPETh U OOHapyxwia TaM «llamMsTKy BHOBb MPUHSATOrO COTPYAHHKA». A Tak Kak S cama
TOJIBKO HYTO YCTPOWJIach, TO s TOIpocwia Aarh MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMATKY y MeHS U3 pyK. Sl monHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa odeHb
HEPBHO OTBETHIIA;

- 3auem oHa TeOe? Y TeOs BpIcIee oOpa3oBaHHE - cama afanTupyembes! DTo IS TeX, KTO
3akoH4YMI 9-11 KiIaccoB, OHU TUIyTIBIE, IPUXOAT Ha 3aBOJ U HE MOTYT HUYETO COOOPa3HUTh M TOATOMY HX
HaJI0 a/IalTUPOBATh.

W Toybko s Havana pacckasbiBaTh €, KOr0 HaJO aJanTHPOBaTh, Kak MeHs rpy0o mepebmia CreTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pagytics, uto TeOst BooOIie crona B3suu! U s B

HIOKE YIIIa.

11 agzycma. 51 Bce enue B moKe.

12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OTHETa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJHLHON aJamnTaIiy, s Molla Ty/a ¢ 1enbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOAWMBIE JOKYMEHTHI 1O ajantanud. S| momura oOpaTHO B CBOH OTHEN W CIPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIAJIM MHE 3TO 3ajaHue. Ha uro oHM OTBETHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIiuu, HO 9TO OBl HE XOIUTh
Y HE BBINIPAIINBATh y HUX 3TO MOJOXKEHHE, K TOMY K€, HEM3BECTHO KOTJ[a OHH €Tr0 HAIUIIYT, JIydIle MbI
HaIHUIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHE€ YCIOBHUS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KAT HEM3BECTHO IZie U T. 1. M OH «I0 CeKpeTy» COOOIIMI MHE, YTO «HHU3aM» (PSI0BBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTalOT 3/1eCh Ha KOHTPAKTHOH OCHOBE U IMOIyYaloT
ropaszzo 0oJbIle UX, He MOHATHO 3a YTO, YeM OHH JIydIle?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonuia Aiia ['eHHaibeBHA U TOBOPHUT:

3Haere, ceroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N . ? -copocuna st yAUBJIEHHO.

Uro u? He mornm 661 Bl yiiTi oTCI0/12 Ha YacHK-APYTOit?

Ho tak kak s ceromHs ¢ yrpa Obuta J0o0pas M CKaHAAIUTh MHE OBbLIO JIGHb, TO S KHUBHYJA M CTaja
coOupartbecs. A OHa, BUJIS TAKYIO MSATKOCTD, PEIIia COBCEM O0HATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loatomy moxkeTr Bac u B 00ex 31ech He OyneT? - HO, BHIS
KaK s M3MEHIJIACh B JIMIIE, TIOCIIENIHO J00aBWiIa - HO BBl MOXeTe BOCIIOIB30BaTHCS HAIICH MEYKOH U
pazorpetsb cebe 00ef], HO TOJIBKO TOeMIbTE B APYTOil KOMHATE, TIOXKaITyicTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYy,IyT IPa3IHOBATh, 51 COOpaIach U MOILIA
JTOMOM.

19 aszycma. Ceronns st paborana B Oropo BHyTpeHHero mnomdopa. Ilocie obema 3amien MOSIOAOM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHU MPEATNICHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICSA, KaK JeJia Ha 3aBojie. Ha uTo oHHM eMy OTBeTHIIH:
Jlem, ThI 4TO, OTKYZa MBI 3Ha€M, KaK Jejia Ha 3aBojie?

B kon1ne padodero nHs s 3anuia k Cepreto BUKTOpoBrYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHusIMU, KOTOpblE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAHHEIC, HE MPAaBUIHHO
omnpezesicHbl BO BpEMEHH, U BOOOIIE, HEKOTOPbIE 3aaHusl IPOCTO Tiyribie. OH OTBETHIL:

[a, Takre npo0OiieMbl HE TOJBKO Y TeOst. MHe NPUXOAMTCS BBINOJIHIATH Takue ke rirynblie 3aganus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHACT YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.
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25 aecycma. C HavanpHUKOM OTAENA KaJPOBOH JOKyMEHTAllMH OOCY)KAana IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IIOKa 5 3alUChIBala TO, YTO Mbl C HE 0O0roBopwiIn,
CTaJl pacCKa3bIBaTh!

I'enepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTENA. TOT M3-3a 3TOr0 XOYET NEePEeBECTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHWe paboTaTh Ha MPEeNNpPUATHH, TOMOYb IPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUS U YHI)KEHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH Ha COOpAaHWM HACTaBHUKOB. TaMm BBICTymaia
JKCHIIHA, KOTOpasi, KCTaTH roBOps, HE npeacTaBuiack. OHa pacckasaja O TOM, YTO Ha IPEANPHUATHH C
2003 rona BBeneHo Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [lo3Tomy s BaMm ero
3aYHUTAI0.».

HenpusatHo yauBneHHas TakuM MOJOKEHUEM JEN, s pelluia BepHYThbcs B cBod otnen. [logodas x
npoxonHod B 16:15, g ¢ yxacoM yBHjENa, YTO OKOJIO MPOXOJHOW yXKe TOJMUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHuuBaerca B 17:00, a mpomyckath yepe3 NpoXOJHYI0 UX HayHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTpyKTypa JaHHOTO MPeIIpUsTHs?

Onuumre ypoBeHb KOMMYHHMKALIUI HA IPENNPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAUYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

Kaxosa na Bar B3risi cTeneHs JOsIBHOCTH COTPYIHHUKOB K OpraHu3aIim?

KakoBo oTHOIIEHNE HA MPEIIPUATHN K BHOBb IPUHATHIM COTPYIHUKaM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JserT cymecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTETH 110 KAaKUM-TO MPUUMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JMpeKTopa ocTaBwiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSIIA CMEHY
reHepalbHOrO, HO BCE TEKYyIIHME BONPOCHI MPEANOYUTATNM pellaTh HEe C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE IIOJOKEHHUE €] CTaJO BbI3BIBATh HENOBOJIBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIM Hadal aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
b mpoBezieHbl coBelIaHMsI, Ha KOTOPBIX YETKO ONpEeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJErMpOBAINCH IOJHOMOYHMS TEHEpalbHOIO0 JHUPEKTOpa U €ro 3aMecTUTels,
KOJIJIGKTHB OTIIPaBIsUICs Ha TpeHMHrH. Ho curyauus He u3MeHMIach, paboTa KOMITAHUU
PAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHM HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JeficTBUS CJICAYCT NMPCANPUHATH TCHCPAJIbBHOMY I(I/IpCKTOpy?

Keiic 5
Bb1 npuexanu B opuc KinueHTa, YTOObI MPOBECTH BAXHYIO NMPE3EHTALMI0. 32 JeCATh MUHYT 10
Hayaja Bbl oOHapyXHBaeTe, YTO y Bac ¢ co0OW He Ta auckera ¢ npeseHTtanueil B PowerPoint.
Bamm nevictBus?
DT0 3aaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYJAEHT pa30oupaercs B MH()OPMAITMOHHBIX TEXHOJIOTHAX, a TAKKe
y3HAaTh €ro MOAXOJ K IPOBEICHHUIO MPE3CHTAIMH, CTENEHb 3aBHCHMOCTH OT TEXHHUYECKUX
CPEICTB.

Keiic 6
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UYepe3z mATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bbel oOHapykuBaere, 4ToO B
MarepHaliax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSAM, €CTh OIevyaTKa, MCKaXKaloIlas CMBICI.
Bammu nevictBusn?
C nomouiplo 3TOro Keiica MOYKHO ONPENENINTh YMEHUE CTYAEHTA MPENOJHECTH ayIUTOPUU HE
OueHb MpUATHYIO uHHPopMmanuio. Kpome s3Toro mpencramisercs MNpeKpacHash BO3MOKHOCThb
OLICHUTH €r0 YyBCTBO FOMOpA.

Keiic 7
Wner BaxHOe coBelanue. Bai kosiera npejyiaraet peleHue npo0aemMsl, KOTOPOE OH SIBHO HE
0 KOHIa MpoayMmai. Bel moHuMaeTe, 4TO MOXKETE MPEMJIOKUTDH Jydlllee, HO Uil 3TOTrO0 HaJo
MOJIBEPTHYTh KPUTUKE MHEHUE Kojuieru. Bamm nefictBus?
Pemennie nanHoil 3aaun NPoOIEMOHCTPUPYET MOIXO/ K OTHOIICHUSM € OyIyIIMMHU KOJIJIEraMH,
JKeJlaHWe MOMOYb, MOJJEpKaTh. Takke Bbl y3HAETE OTHOILEHUE K YEJIIOBEYECKUM CJIA0OCTSM.
Kpome Toro, 3ToT Keilc KOCBEHHO BBISBISICT OPHUEHTUPOBAHHOCTH CTYJIEHTAa Ha JOCTH)KEHHE
ONTUMAJILHOTO PE3YJIbTaTa.

Keiic 8
BBl — COTpyIHUK KOHCAITHHTOBOW KOMIaHWU. Y Bac ecTb KIMEHT, KOTOpPBIA OYEeHb CIIado
pa3bupaercs B MapketuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHja. Brl peanoxure emy:
1) J0poroe, MakCHUMajbHO MacCHITa0HOE HCCIEeIOBAaHUE M pa3MEIICHHE pEeKIaMbl depe3
Bamero naptaepa;
2) ¢bokyc-rpynmy 3a HEe3HAUUTEIbHOE BO3HArpakJIeHHE /ISl YYaCTHUKOB (POKYC-TpyNIbl U
OpraHU3aIMIo TEHJEPa, B KOTOPBIM BKIOUMTE U Bamero nmaptHepa;
3) BbIOOp M3 JIBYX BapMaHTOB: BBl yuuTe mpeicTaBUTENss KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIICYIOMSHYTbIE MEpPONPUATHSA, WIA KOMIAHUSI-KIHUEHT
Jenerupyer 3to Bam.
Bri6epute Bapuant, o00CHYyiiTE.

Keiic 9
B xosuiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIIOXKUIUCH JBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXy cO00H. ¥V KaXJI0il U3 HUX €CTh JIUJEphl U UX O0Jiee WK MEHEe aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yabTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOILIEHHUS B KOH(DJIMKTHOM CUTyalllH, YMEHUE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO MpPOSBISET MHULMATHBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpolecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAIlUIO, BAPUATUBHOCThH MBIIUIEHUS, CKIOHHOCTh K OOBUHEHHIO
MOYMHEHHBIX UJIH K PELICHUIO BO3HUKIIEH CUTYalllH, 3HAHUE MPABUJI MOTUBALlUU U KPUTHUKH. )

Keiic 11
OAQO «XKenp-lllenp» - aBTOpUTETHAs KOMITaHUS, WAYyIIAs B HOT'Y CO BPEMEHEM M IOCTOSIHHO
BHEJIpSAOIIAs TMepefoBble TexHonoruu. Bor yxe Oomee 10 mer oHa JuaupyeT B CHHCKE
dapmrxommanuii bonbmoro Jleca. TspkenoBaro ObUTO0 HauMHATE Tocie packona Benukoro Jleca
Ha bonpmon, Mansiid, [Jansuuii, bonotucteiii u apyrue. Ho HHMYEro, BBICTOSUIM, KOJIJIEKTHB
COXPaHMIIU, MOJIOJICKb IMOATOTOBUIIN — HacTosIas 6oeBas cmena! U terneps B muaepax!
JelicTByromue nuua:
Benuknii JIeB — I'eHepalibHBIN TUPEKTOP U IVIaBHBIN akimoHep komnanuu «Kenb-1llens»
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Mynpsiii bapcyk — HauaneHUK npou3BoAcTBa. [IpaBas pyka ['enepansnoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopun NEpCHEKTHBHBIX MCCIeI0BaHMid. Beero nBa roma B
JIOJDKHOCTH, a YK€ IISITh HOBBIX IIPENAapaToB J0BENa JO CEPUMHOIO IPOU3BOICTBA.

Xutpslit JIuc — HavYaNbHUK OTAeNa npoaax. Haxomxuus, uzodperareneH. Tonbko Giarogapst 3TuM
KauyeCcTBaM IUIaHBI TPOJAK U BBIIOIHAIOTCS !

Jo6peiiit MenBenb — HaYambHUK OT/AETA 3aKYNOK, OBIBIIMI HA4YaIbHUK OT/IEIa MPOJIAXK.
Tpeckydyas Copoka — IOUKTOp MECTHOro TeneBuieHus. ClIaBUTCS YMEHHEM pacCykaarb O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOE.

Enot IloockyH — HayalbHUK OTAena Mo paborte ¢ nepcoHanoM. CKpylylie3eH U TIIATEIeH B
pabore. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIIEpPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsLeB coBenlanus y Bemukoro JIpBa npoxomir «co ckpunom». Kaxnpii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHasg Tema — HET
HOPMAJIBHOI'O IIEPCOHAIIA.

- W3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rma3 HyxeH! — jkanoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuasT nATh cTaphix XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMMHO PEXKYTCA [1a XKAYT, KOTAA KTO U3 MIOCTOSHHBIX MTOKYyNAaTeIeH
MO3BOHUT. A cJellaellb KOMY 3aMeyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IJIaH BBIIOJIHSIEM, U
3apIulaTy HaM BCE PABHO HE IOBBICAT, YETO HANPAraThCs?

- A kak pasble 0bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy mojadupasl, Tak OHM ILENBIMU JIHSAMH 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenekomy» ¢ Tpyaom oraunBaiu! KcraTu, y MeHsl B 3aKynKax Ta e
uctopus. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JE€JI0, KaK NETEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIx!) NekaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBbICIIE. A Belb elle TpU
rojia Ha3aj, S CJbILAI, OHU CUYUTAIUCH JYUYIIUMHU CIELUAIUCTAMU B CBOEH 00JacTH, MPHU3bl U
IIPEMUH ToJTyyau!

- Ha mpowussoncrse He nydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOJFOTOBJIEHHBIX KaJIpOB HE XBaTajo, Mbl HAOpanu MOJOJbIX 3aluuX, BHIMYCKHHI] TpaBKHUHOMN
AkazneMuu, mpenrosaras, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELIMAIMCTOB. A Te 4epe3 ron-
JIpYrol 3aMy’X IOBBICKAKUBallM, M KaXKJble TPU Mecsla — B JIEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIel
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO U3 Bac 3a IMOCJEIHEE BpEMS MHE
HOpMaJIbHYIO 3as1BKY Ha 10J100p nepcoHana nojaai?

- ! — nonckounna benka. — Bece 4eTko ykasana: 4To KaHJIUJAT JIOJKEH 3HATh, YTO YMETh,
KakUM OIBITOM 00J1aJaTh, BIUIOTH J0 3HAHUS O0E3bSHBETO s3blKa (MBI TYT ¢ A(pHUKON CBSI3U
HaJaKHBaeM ).

- Ja, meucrTBUTENBbHO, - moAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIU
CrienuamucTa. YTKOHOC, KaXeTcs, ero dammaua? Peakuil crenuamucT, CIydailHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k benke.

- Otnnunank! YyBcTBYyeTcst 3arpannvHas mkosia! Hamm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3HauMT He B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOA0IKAI
Enor. JlaBaiiTe sy4ie nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Beex JleB. — Ceityac mo TenuKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 10 MOBOAY KaapoBbIX mpobiem. IIpennaraio npepBaThCcst 1 MOCMOTpeTh. TaM u Mpo Hac
Oyner.
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He noxwupasce corimacusi NpUCYTCTBYIOLIUX, JIEB BCTan M BKIIIOYMI TEJIEBU30P. A TaM yXe BO
Bclo Tapaxrena Tpeckydas Copoka, camas MomyisipHas xKypHajiucTka «JIec-TB».

- [TocMoTpuTE, YTO TPOUCXOIUT, YBAXKAEMBbIE TEIE3PUTEINH, - 3anuBanack Copoka. — Ckopo
Ha HAIIUX OPEANpUATHAX HeKoMmy Oyner pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, KTo Kyna. B ogun Tonmpko bomortucteiit Jlec 3a mocnegnuit rox 16 crait Jukux
KabanoB nepebexxanu. Tam uto, meqom Hamaszano? Het! Ilpocro xenyneit Tam Oonbiie. A KTO
HaM Memiaer AyOoB Hacaauth? M xemynmedt Oynmer BmoBosib, 1 KabGaHbl HHMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOro OJHa MPUOBLIb: HY KTO Jiyuine KaGaHoOB ymeeT 3eMIIi0 BCIIaxuBaTh?
A 4to Jemaercs B JaepeBooOpabaThiBaromiel npombiiuieHHOcTH? Jla mpodeccruoHanbHO
MOATOTOBJICHHBIX BOOpPOB HBIHUE MHEM ¢ orHemM He Haitu! Bce Ha 3apaboTku B OnvKHEE U
JnanbHee 3apyOekbe pBaHyNHU, W TaMm eBporioTuHbl ctposaT 3a CKB. Tyma u cembu cBou
nepeBo3at — Ha [IM2K. A ceifuac MbI B rOCTSIX Y OJJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HEca,
dapmrxommanuu «Kenb-lllens». U pa3 yx Tema Haliero pasroBopa CErofHs — Kaipbl, TO U
MOTOBOPUTH MBI PELIWIN C JAUPEKTOPOM OTAENIa MEepCcoHaja KOMIAHUU rocrnoauHoM EHoTtoM
[Tonockynom. Ckaxkute, yBakaemblii EHOT, kak Ob1 Bbl ¢ mpodeccnoHanbHON TOYKH 3peHUS
OYEPTHUIIN KAIPOBBIEC MTPOOJIEMBI CETOIHSIIIHETO THS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanposast mpoGiiema — 310 mipobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
cmabasi MOAroTOBKa crnenuanucToB B BY3ax, u ycrapeBimime MeTonbl 0TOOpa MepcoHana Ha
npeanpustusix. CeronHs Mbl 4yBCTBYEM HEXBATKy METOIUK OIICHKH IepcoHana. Exxeromnsie
aTTecTalldd TpeBpaTWIMCh B (QopMallbHble MPOIENYpbl, OTHUCKH, HE WMEIIUe HU
BOCITUTATEILHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT e1le 4yTo BaxkHo, - npoaosnkan Exor, -
B CBSI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO TMEPCOHANa, O KOTOPOM BbI ceiyac TOBOPHIIH,
MPOU3OIILIN PEBOIOIMOHHBIE M3MEHEHHSI Ha PBIHKE TpyJa. Tenepp HE MNPEANpHUsSTHE HIIET
KIIACCHBIA TEpPCOHAaN, a KIJIACcCHble CHEIHAlUCThl TOAOMpPAIOT TOJ ceds MOAXOAsIIee
MpeANpUsITHE, KaK MpaBuiIo, Mo npuHIuMy: «I'ae ycioBus gydiiey». A co31aTh TaKUe YCIOBHUS —
3TO TOXe Mpobyiema. BoT Mbl ¥ monanu B 3aMKHYTHIN Kpyr: UToOBI cO3AaTh XOPOIIUE YCIOBHS,
HY)XHBl ~ conupHble  neHbru. ConuaHple  JCHBI'M  CIOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaNbHBIE CIEIHATUCTBI. A TyJa, TJIe ICHET TUIaTAT Mallo, XOPOIINe CHEIUAINCTHl He
UIYT.

- A Kak ke Bbl BBIXOJUTE U3 NoJIokKeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyalluu yJaeTcs
OCTaBaThCs B JUEpax? — C HOTKOM COMepekruBaHus B rojioce ctpekorana Copoka.

- CeroaHsi Mbl JiejlaéM CTaBKY Ha BBIJAIOIIUXCS CIIEIMAIMCTOB, KOTOPBIX HAa3HAUYaeM Ha
KIJIFOUEBBIC TOCTHI, 1 KOHEYHO H3BICKHUBAEM CPEICTBA, YTOOBI CO3/aTh /I HHUX JTOCTOWHBIC
ycinoBus. Ho Takux cnenoB eIMHMIIBI, 1 Mbl TOHUMAEM, YTO BO3MOXHOCTHU UX OTPAHUYEHBI — B
OJIMHOYKY KXl U3 HUX TOPHI HE CBepHET. TpeOyroTCs COTHM W THICSYM HWHHUITMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX paOOYMX JIall U KPBUIbEB, & TAKXKe HY>KHBI COBPEMEHHBIC
TEXHOJIOTMH, COKpAalarollie MPUMEHEHUE PYYHOTO TpyJa. DTUM MbI ceiidac U 3aHAThl. Ho
KITFOY, KaK MHE TIPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CIEIUAINCTOB.

- Cnacu6o, rocnomua Ilonockyn! HarmomMHIO HammM TeIE3pUTENSIM, YTO MOHUM
co0eceTHUKOM OBLT PYKOBOIUTENb OTeNa MepcoHana akiuoHepHoro oodmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha aTom MBI 3akanunBaem mepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Ob11a Tpeckyuas Copoka. [lo HOBBIX BCTped B 3dupe!

- EHOT, ThI, MOX0%e€, YTO-TO 3HACIIb, U MOJYUIIL! — cAepKaHo 3apbiuan Jles.

- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPaBJICHUE MIEPCOHAIOM — 3TO 337a4a HE TOJIBKO
OT/eNla MEepCoHalla, a U KaXJOro PYKOBOJAUTENS B OTAenbHOCTH. Kpome Toro, ympaBieHue
MEPCOHAIIOM — 3TO CHUCTEMa, BKJIOYAromias B ceOsl 4eThIpe OCHOBHBIX 3JeMeHTa. llepBbiil —
nox0op M paccTaHOBKA KaJpOB, BTOPOM — cUCTeMaTHdecKas OIICHKa MEepCcOoHala, TPeTHd —
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o0yueHHe M pPa3BUTHE, YETBEPThI — MOTHBALMs U cTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CHocoOHa paboTaTh, KAK CaMOPETYIUPYIOUINICS BEYHBIN JABUraTeib. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IIOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAc 3TOrO He
CZENIaeT HUKTO! — 3aBEpIINJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKE€ CHUCXOOUTEIBHO IPOU3HEC Benukuil, - B TaKOM Cilydae, €CTh CMBICI
o0patuThcst K cOOCTBEHHOMY JyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJTY4YUIIOCh, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxainyi, 1 HauneMm. Ceiyac Bce Mo Mecram,
a 3aBTpa B 9.30 K1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMHU.
Bomnpocksr:
1. Yro nonesHoro MoxxHO BelHEeCTH U3 onbiTa Lllycrpoit benku?
2. C xakuMu NpeAsoKEeHUAMHU Bbl IpULLIU Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH paOOTHUK, TaJaHTIMBBIN, IEPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT U 3TUM NoJb3yeTcs. MokeT omnas3ibiBaTh Ha paboTy WU
BOBCE IMIpONacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHKAKOH HH(OpMamuu O CBOEM
MeCTOHaxOXAeHnu. B pesynbrate pabora oraena mapanu3zoBana. Kak Bam, kak pykoBoauTemto
HANTH yIpaBy Ha CTPONTUBOrO pabOTHUKA, €CIIM CHELMATIUCT OH JACHCTBUTEIbHO YHUKAIbHbIN?

Keiic 13«JInyHasi 3aMHTEPECOBAHHOCTD)

B kommnanum «QOierus» NpOU30LUIO COKpallleHHe nepcoHana. Auiekcannp Bacuibes, me-
HEKep Mo paboTe C KIMEHTaMM, OKa3ajcsl Cpeiud TeX, KOT0 PYKOBOJHUTENb PpELIMI He
YBOJIBHSATB.

C onHOH CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHuszaiys KOMIAHUU HE MpUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBEeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaB/leyb Ha ce0s THEB HAyalbCTBAa. A BO3MOXXHOCTh OHIMOMTHCA ObLIAa BIIOJIHE BEPOSITHOM.
[Ipexne Auekcanap 3aHUMAJCS TOJIBKO TOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €lle U
odopmiieHHe BceX JOKYMEHTOB I10 CJEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KEeTCS Ha MEpBbIN B3IsAA. B pesynpraTe Mononon
YeJIOBEK 3allyCTHII HOBOE JUIsl ce0sl HalpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJ, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeJ. MoJloI0i uenoBeK MPUYHBUI, MPOoJoJDKal padoTaTh, HO ykKe
JTAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MIPEXKIE.

Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIIpOCaMU B HeW 3aHuMaJics caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYIAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThbcs B CUTYaLIUU.

Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTEND AnleKkcaHapa’?

BYJIYT OLCHUBATLCA PCIICHUA, YYHUTBIBAIOIIHWEC CUTyallUI0O B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JIEHCTBUI.

Keiic 14
JlBa coTpynHuka B BamieMm oTnene BBINOJHSIOT OJMHAKOBBIM 00beM paboT, HO MOIydYaroT
pa3Hyo 3apaboTHyI0 IuiaTy. HemoBombcTBO pabOTHMKA, IMONTydaromiero MeHslie, pacreT. Kak
HaJaauTh Y3PPeKTHBHYIO paboTy oTaena?

Keiic 15
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Benymue cneuuanuctsl Bamiero mnoapasaeneHus MOMYYMIIM BO3MOXKHOCTbH MHPONTH KypChl
NOBBIIIEHUS KBamudukanuu. [locme 4yero B HeNsSX IMOBBIIICHUS KapbepHOTO POCTAa HAYald
MOJbICKUBaTh cebe HoBoe MecTo paboThl. Kak pyKkoBOAWTENI0 MOTHUBUPOBATH PAOOTHHUKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonoscennoii cumyayuu gvloenume u npoaHaiuzupyiime ciedyroujue diemenmol u hakmopuol
KOHpauxma:
*KOH(JINKTHYIO CUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IHUKTA
*paHr ONIOHEHTOB
scpeny KoH(pIUKTa
sTiepexo KOHGIIMKTA U3 cepsl AETOBBIX OTHOLICHUN B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11110 coBemanue y pyKOBOAUTENST KPYMHOM TypHCTCKOW KommnaHuu. [lonBoammmch
UTOTH TPYAOBOIO COPEBHOBaHMWS 3a TOJA Cpea JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
[OKa3aTelsiIM Ha IIEpBOE€ MECTO IPETEHJ0Bajla JIENAapTaMEHT HWHTEJUIEKTYaJIbHbIX 3HAHUM.
Boszpakenust ObUIH TONBKO Yy IVIABHOTO CHEIHMANUCTA JeTapTaMeHTa MpoIax, COOOIIMBIIETO, YTO
IIPOBEJCHHBIE UM Ha JHSAX aHAIMU3bl B JEMAPTAMEHT HWHTEUIEKTYaJbHBIX 3HAHUM BBISBUIIU
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTrO MOKET OBITh JTMOO XaJlaTHOE OTHOIIEHUE
K pabore, nubOO HapylleHHWE TPYAOBON AMCUMIUIMHBL. B CBSI3M ¢ 3TUM OH CYMTaeT, 4TO
IIpUCBauBaTh J€NapTaMEHTy MHTEIIEKTYaJIbHBIX 3HaHUM IIEPBOE MECTO MOKA PaHo.

BeicTymieHue crenumanucra ¢ JlenapraMeHTa  MpoJaX BbI3BAJO HErOJIOBaHUE Y

CHEMAIUCTA JETapTaMEHTa UHTEIUIEKTyalbHbIX 3HaHWM. «Kak BaM HE CTBIIHO, MCIIOJIB30BAThH
CIIy>keOHO€ TOJIOKEHHE JIUIsl CBEACHUSI INYHBIX CUETOBY». A KOMUCCUU MOSICHUIIA: «CIELMATIUCT C
oTJeNna NpojAaXx IMONPOCHI HamucaTh NpOrpaMMmy Juis ero Opara OecIulaTHO, CHEeIMaIMCT
JenapTaMeHTa MHTEUIEKTYalIbHbIX 3HaHMM OTKa3ajics, HO MpEeAJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazai, yTo OpaT He MOKET CO MHOM BCTpEYaThCsl, TaK KaK y HEr0 HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI ATOT Cllydail. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOTPaMM, U 5 INYHO BCETJA IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3allMi CjibUIa pPENyTalus YeloBeKa, KOTOPBIA JIIOOUT
MepeKIaapIBaTh CBOIO PaboTy Ha npyrux. OMHAXKIBI Ha paboueM CToJIe COTpyaHuKa b cirydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPBIH MO MOPYYEHHIO HadallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHQuuKT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(MIUKT? Bblienure HHIKUICHT, 00bEKT, KOH()IMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusiTiu ecTh y4acTKH, Ha KOTOpble paOOTHHUKH MO Pa3HbIM MPUYMHAM HIYT
0e3 ocoboro xemanus. OgHAXKABl HavadbHUIIA OTAENA, B KOTOPOM paboTana cCOTpydaHHIa A
(KOJUJIEKTUB B OpraHU3alliK ObLI MOJHOCTbIO KEHCKHIA), BEpHYBIIHCH C IUIAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyAeT 3aMeniarh 3a00JIeBUIYI0 PAOOTHHILY
B coceHeM nonpaszaeneHnn. CoTpynHuLa A B TOH k€ MaHEpe OTKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxxHO 10 18 vacoB 3a0uparh
pebeHKa U3 IETCKOTOo cajia, 0 YeM €€ HauyaJbHUIa XOPOIIo 3HaA.
HauvanpHuna otnena nonmoxkmna o0 OTKa3e pykoBoauTento opraHuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PELIUTENbHO HANpaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
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coOupaBierocs Ha Hee HamnaAath. [locie 1oOpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOparmiiack K COTPYAHHIIE A CO CICAYIOIIHMH CciloBaMu: «S mMoHWMAaio, 49ro y Te0s
yBakuTenbHas nmpuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyaeT HeJerko. Sl cuuraro, 4To Thl TaM
CIPABUILLCSA Jy4lle APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU IMO0-CBOEMY YCMOTPEHHIO.»
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaliTe KOH(DIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW HCTOPHH.

Keiic 19
Opnaxnasl 'enpu @opa, mpoxoas MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabouux
YCTPOWJIUCH HAa MEPEKyp npsaAMo 1noj tadimnukoit «Kyputs 3amnpenieHo». [lepBas Mbicib: HajI0 UX
Haka3atb — omTtpadoars, yBoauTs. Ho ®opa moctynun uHade. OH mogomien K pabodum:
«3napaBctByiiTe, g ['enpu @opa, AMpeKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CIIOB O paboTe WX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiite
MOM — OHHM MOJy4lIE.»
[Tocne Toro xkak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYLIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/Iech Kypute: BuauTe Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpoury Bac, KypuTh BCerJa TOJIBKO TaM. 3/1€Ch KypUTh OIAaCHO, MOKETE BbI3BATh I0OXKap, KOTO-
pBII BCceM HaM JI0pOro 00oiiercs.»
JaiiTe KOH()IUKTOIOTHYECKUI aHAIN3 TPUBECHHON UCTOPHH.

Keiic 20

Mexny 3amecTuTeNneM PYKOBOAMUTENS CPEIHEr0 YPOBHS U JMHEMHBIM PYKOBOJUTEIEM

OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alluy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEpPOTIPUSATHSL.
3aMmecTuTeNnb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OINpeAesieHHe rpapuka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJUTENEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oeceapl TMHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU NMPOBEIEHUS MEPOTIPUSATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMH (hopMme.
JIuHeHbIN pyKOBOANUTENh B MHULIMATUBHOW Oecesie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HEMOCPE/JICTBEHHBIM HA4YaJIbHUKOM), TMPU3HAB B OOIIEM CBOW TPOCYET B CIIOKHUBIIEHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4YTO
3aMeCTUTENNh aKIEHTUPOBAI BHUMAHUE HA MPHOIMKAIOMIUXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPONPUITHIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHAOBAJI CBOEMY MOJUYMHEHHOMY Oojiee BHMMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHM JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3NuMKON KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOKUBILIEHCS CUTYaIUU.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 meii KoHgaukmuvlie Ccumyayuu. CrpocHo3upylime OmHOUleHUs
MedHCOy  VUACMHUKAMU CUMYayuu nocie cogewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewjanuu?

Keiic 21
IIpoananusupytime npeonojiceHnyo cumyayuro ¢ mouku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoosl u dmansl pazeumus Kongaukma Bul mooiceme 6 neui evioenums?
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OTOT citydaii mpou3solien Ha kadeape OJHOro By3a, KyAa MO paclpeAeseHUIO MOCie OKOHYaHUS
TOTO XK€ MHCTUTYyTa ObljIa MpHHATAa MOJIONOH cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaJIAa ce0sl BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTENTHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyloIuM Kadenpoii YMHOBBIM yCTaHOBUTH Xopoluue oTHouieHus Jlsuinna e cmorna. OH
SIBHO HE 0/100psUI MOCTOSTHHBIE OTIYYKH JIsuMHON, OECKOHEYHBIE Pa3rOBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBala C COTPYJHUKaMU Kadeapsl, ee Hepaboyee HacTpoeHue. [lonss, uyTo
XOpOIIET0 OTHOIICHUS YMHOBa €l He noOuThes, JIsmmHa pe3ko M3MeHMsa CBOE MOBEICHUE.
Ecnu panpme oHa XOpowIO 1M, IUIOXO JIM, HO BBIIOJIHSJIA PACIOPSIKEHUS 3aBEAYIOLIErO
kadeapoil, TO Tenepb orpaHudmia o0BEM CBOCH pabOThl TEM MHHHMYMOM, KOTOPBIA OBLI
HEoOXOoauM, 4YTOOBI TpoaepxkaTrbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJOBOro 3akoHojarenbcTBa. [lonb3ysich
MPUBWIETUAMH MOJIOJIOTO CIIEHUAINCTa, OHA OTKAa3bIBAJach PYKOBOIUTH IMPAKTUKON CTYIEHTOB,
TpeboBaia epecMoTpa yueOHBIX IJIAHOB, CChUIAsICh Ha IMOJIOKEHHE O BBICIIEH IITKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MpernoiaBaHus U Beja 1abopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMPOBaa YMHOBA HAa KOH(JIMKTHI, U OH IIEJI Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, UTO JPYroro BbIXOAa U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.

PemmnrensHOCTE M «cmenocTs» JISUIMHOM CHHMCKalIM €M INOMYJISPHOCTh CPEIu MOJIOABIX
CHELUAINCTOB JIaXke 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe aCCHUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIJIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

[Tocne HEKOTOPBIX pa3MBIIIIIEHU YMHOB PE3KO U3MEHMII CTPATErrIO oBeeHus. Ha ouepegnom
3acefaHuu kadeapsl nocie TpedoBaHus JIAMMHON CHATH C Hee YyacTh yueOHOM Harpy3ku YMHOB,
K YIUBJIEHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3WJl BO3MYIIEHHE, HO OXOTHO MOLIEIN €il Ha
BCTpeuy, CKa3aB JIMIIb, YTO MOCKOJIbKY 3TH 4achl BCE PAaBHO HY)KHO 0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIssIMHOM, a ocTaBIIMeEcs Yachl MPUAETCS pacHpeieuTh MEX1y OcTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyronmii pa3 oqHON U3 acCHCTEHTOK Kadepbl MpHILIIOCh
exarb BMeCTO JIsUMHON B KOMAaHIMPOBKY, YIMBJICHUE COTPYHUKOB CMEHWJIOCH BO3MYIICHHEM. Y MHOBA
OOBMHSIM B CJ1a00XapaKTEpHOCTH, YpEe3MEPHOW TEpIUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh U B aapec JIsMHON. ACCHUCTEHTKM, KOTOpbIE TElepb YUTAIM 33 HEE JICKUMHU U BEIU
JIOTIONTHUTENbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOpPOXKENATeTbHOCTD.
JlstmHa pacTepsuiack, TAKOTo MOBOPOTA COOBITHIA OHA HE OXuaia. Bce ee Kanpr3bl v MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCH. O HEW CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOTO MOJIOKEHUS Ha Kadeape.

Boutbie mountareny JlsmiHON oTBepHYNHMCH OT Hee. OHa pacTepsia CBOKO MOMYJSPHOCTh U TpHoOpena
BparoB. [lockonmbky JlsiinHa mnpuBbIKiIa OBIT B LIEHTPE BHMMaHHMsS W BbI3bIBATH BOCXUILEHHE
OKpPY)KalOIIMX, armMocepa HenoOpOKenaTenbHOCTH, CIOKMBIIASACS BOKPYr Hee Ha Kadenpe, crama
Ka3arbcs HeBhIHOCKMMOM. OHa Havasia BeCcTH ce0si 3aHOCUMBO U TPy0o, YeM elrie OOoJbIIe BOCCTAHOBHIIA
MPOTUB Ce0s1 KOJUICKTUB.

Yepe3 nexkotopoe Bpems JIsumHa BbIHYK/IeHa ObLIa MoJaTh 3asBIeHHe 00 YBOJILHEHMH. YMHOB eI
BBIJIEP)KATh XapaKTep A0 KOHIIA ¥ CTal YTOBApUBaTh JISTIMHY OCTaThCs, CChIAsACh Ha TO, YTO HE UMEET Ipa-
Ba YBOJIUTH MOJIOZIOTO CIIELHAIICTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JistmHa ooparuiach
K JICKaHy ¥ I0OOWJIach paspertieHust Ha yBosibHeHue. [locre ee yxoma Kadenpa B3IOXHYIa ¢ 00JICTYeHHEM 1
MEXTy COTPYAHUKAMU U 3aBETYFOLIM BOCCTAHOBIIIMCH IPEKHHE OTHOLLIEHUS.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJIbHON y4eOHOW JHMTepaTypbl; NnepevyeHb pPecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca 1mo IMCUUILIMNHE (MOAYJ10), BKJIIOYas NepedyeHb MPOrPaMMHOI0 odecriedeHus: U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas 1uTEpaTypa
1. Anukun B.A., Pynas WU.JI. Ayrcopcunr u ayrcrapdunr: V4. noc.: M.: THOPA-M, 2020 —
330 C. — 9BC Znanium.com. Pexum JlocTyna:
https://znanium.com/catalog/document?id=357571
2. Tuxomuposa O.I'., BapnamoB b.A. MeHe)KMEHT opraHu3aluu: TEOPUsi, UCTOPUS, IPAKTHKA.
VYu. noc., U3narenscteo: UHDOPA-M, 2020, 256 c.- OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528
3. Xoxnosa T.II. Opranuzanuonnoe noseneHue (Teopus menemxmenta: OpraHu3alMOHHOE
noBenenue). Ilpaktukym. Yuebnoe mocodue, MznatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716
4. Koporyrn O.H., Komens MN.C., Mazyp B.B. MeHeIXKMEHT: OCHOBHBIE TEXHOJOIMH. YHU.
nocobue. Uznmarenscro: Jamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009
5. PeokuxoB C.H. MeHemkMeHT: MeTo bl yupasiieHus. Y. nocodue.: M-UH®OPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=362397
6. Buxanckuii O.C., HaymoB A.U.. MenemxmenT. Yuebuuk. M3natensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998
7. I'pymenxko B.M. Menemxment. Bocnpusthe CymHOCTH MEHEIKMEHTa B YCIOBUAX
CTpaTernyeckux Hu3MeHeHud. Yd. moc. MsparensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354424

8.2. lonostHMTEIBHAS JIUTEPATYPA

1. Pesnuk C.JI1., bongapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.1. Menemxment. YueOnoe nocodue. U3marenscrBo: Jlamkos u K,
2020, 202 c. - 9bC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. Opranuzanuonnoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,

157 c. .- OBC Znanium.com. Pexxum foctymna:
https://znanium.com/catalog/document?id=367711

3. IlepesepseB ML.II., Kanuuuna 3.H. MeHe1»)KMEHT B MOJIOAEKHOM MOJIUTHKE. Y.
nocobue. UzmatenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum moctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmua A.Il. DddekTuBHBIII MEHEIXMEHT opraHu3anuu. Yd4. mocodue.: M-UHOPA-M,
2021, 388 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=368594

6. baymrapten JI.B. MeHe)KMEHT B TypUCTCKOM MHAYCTpUH. Y 4eOHUK. M31aTenbCTBO:
BysoBckwuii yuebnuk, 2019, 236 c. .- ObC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=333408
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7. demunr DaBapiac. MeHeIKMEHT HOBOTO BPEMEHH: MPOCThIE MEXAaHU3MBI, BElyIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHUIO Ha pbiHKe M3marensctBo: Anbnnna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum mocryma: https://znanium.com/catalog/document?id=352140

8. ®unaros B. B. MeHe/pKMEHT: TpaIuIIMOHHBIE U COBpeMeHHbIe Mojieny : / B.B. @unatos, A.E.
Aunekcees, FO.A. lN'amuukuii [u ap.] ; nox pen. B.B. Kuszesa, [1.C. Ilerpocsna. — M : UHOPA-
M, 2020. — 474 C. - 3bC Znanium.com. Pexum JIOCTyTA:
https://znanium.com/catalog/document?id=356055

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « AHTepHET»

1. DnekTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeuenb MHGPOPMALMOHHBIX TEXHOJIOTHA, UCIOJIB3yeMbIX IPH OCYLIECTBJIEHUH
00pa3oBaTeIbHOI0 Mpolecca Mo JUCHUILINHE (MOYJ/I10), BKJIIOYAs NepevyeHb
NMPOrpaMMHOI0 ofecrniedeHus 1 HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmotpeno
9. MeToauveckne YKa3aHus s 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JIEKIUAX U TMPAKTHUYECKUX 3aHATHUSAX) U CAMOCTOSTEIHHYIO
(caMOMOATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAIM) pabOoTy 00ydaroIIerocs.

B kadectBe ocCHOBHBIX (OpM OpraHmszanuu ydeOHOTO Mpolecca MO JUCIUTIINHE
«MeHeDKMEHT» BBICTYMAIOT JIEKIIMOHHBIE M TPAKTUYECKUE 3aHATHS (C HCIOIb30BAaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4YeHHUsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIIuXcsl.

Teopernueckue 3aHATUS (JEKIUK) OPraHU3YIOTCS MO MOTOKaM. Ha JeKuusax u3nararoTcs
TEMbI JTUCHUIUIMHBI, TPEAYCMOTPEHHBIE paboveil MmporpaMMol, akIEHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIUATIBHBIX U CIOXKHBIX BOMPOCaX AUCIMILTUHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIS caMOCTOSITeNIbHOM TipopaboTku. KoHcmekT nexkumit siBnsercs 0a30il MpU MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIbHOW HAYYHOU JeATEIbHOCTH.

[IpakTrueckue  3aHATHS 1O  JUCHUIUIMHE  «MEHEIDKMEHT»  TPOBOJATCA B
CIEIUAM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIIMOHHO BY30BCKas yueOHas JICKITHS.
Jlns Hee XapaKTepHBI BBHICOKHI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpPaKIMH, HMEIOIINE
OoJpiioe TpakTUYecKoe 3HadeHue. CTHIIb TakOW JIEKIUHM - YETKUM TUTaH, CTpOTrasl JIOTHKa,
yOemuTeNnbHbIe TOKa3aTelbCTBa, KPATKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepu3yeTrcss TeM, UTO TMPernojaBarellb TMpU  H3JI0KEHUHU
JEKIIMOHHOTO MaTepuajia He TOJIbKO HCIOJb3YeT OTBETHI CIyIIATelNeil Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBAIaX MEXKY JIOTHUECKUMH pa3/ieiamMu;

Jexyusa-eusyanuzayuss ~ UTeHue  JNEKUMUU-BU3yaJIM3allMd  CBOJAMTCS K  CBS3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHIO  IpENoJaBaTelieM  MOJATOTOBJIEHHBIX  BU3YaJbHBIX
MaTepHalioB, MOJHOCTBIO PACKPHIBAOIIEMY TEMY JAHHOW JEKIHH. DTH MaTepuaibl JOJKHBI
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o0ecreunBaTh CHUCTEMATU3ALUI0 HUMEIOIIUXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOH
uHOpMaInK, 3a1aHie TPOOIEMHBIX CUTYaIlMi U BO3MOXKHBIE Pa3peIICHuUs;

Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHUE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3aly OCHOBHBIX YIPABICHYECKHX (YHKIWH, OBIaJCHHE TEXHOJOTHAMH 3((HEKTHUBHOTO
BJIMSIHUS HA MHJMBUAYAJIBHOE U IPYIIIOBOE MOBEJACHNUE B OPraHU3allui, HABbIKAMH OpraHu3aluu
KOMAaHJHOTO  B3aUMOJICHCTBHA Ui  pELICHHS  YINPaBICHYECKUX 33434,  aHaJIn3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasnenus HR- cuctemoil B opranuszanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiIyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 Marepuaja y4eOHOro Kypca, a TakKe pa3BUTHIO, (OpPMUPOBaHHIO H
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATHHONH KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acuylIMBaHUs U 00CYKICHUS
3CCe W JIOKJIA/J0B, JIEJOBOW WIPhl, PELICHHUS CUTYAl[MOHHBIX 3a/ay, pPELICHHs KeHCOB C
MOCJEIYIOMEeH AUCKYCCHEH, PpOJIEBOW WIPhl, WHTEPAKTUBHOIO ONpPOCa, HHIUBUAYAIHLHOTO
HpaKTuKyMma, Case—stady, BBIIOIHEHUsI TPYIIIIOBOTO MPOCKTA.

Lenpto  camocTOATENBbHON  paboThl  oOywaromuxcs — sBisieTcs — (opMmupoBaHue
CIOCOOHOCTEH K CaMOCTOATENbHOMY IMO3HAHUIO M 00yUeHHI0, TIOUCKY JIUTepaTypbl, 0000IIEHHUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYYSHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHAIHN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUM U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TEeM IO 3aJaHHI0
npernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTepaTypoil o qucuuiuinee Ha caiite 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- TIOJTOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUS MM MO TEeMaTHKe, PEKOMEHJIOBaHHOM
Ipero/iaBaTeseM;

- MOJATOTOBKY KEHCOB M BHIEOMAaTEpUANOB MO PEKOMEHJOBAHHBIM IpErnojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa siBisieTcs 00s13aTeNIbHOM 1711 KaX/10ro 00y4aroerocs.

IlepeyeHp TeM caMOCTOSTEIbHON pabOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMATHIECKOMY TUIaHy paboUei mporpamMmel.

10. MartepuajbHO-TEXHHYECKAsA 0a3a, HeoOXxoauMas s OCYLIECTBJICHHS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

VYueOHbIe 3aHATHS TO0 JUCHUIIINHE «MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOUIUX
000pYyJOBaHHBIX Y4YEOHBIX KaOWHETaX, OCHAIECHHBIX COOTBETCTBYIOIIUM OO0OpYJOBaHHEM U
MIPOTrpaMMHBIM 00ECIIEYECHUEM

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bup yaeOHBIX 3aHATHIA 1O N
JUTSL TIPOBEICHUS MPAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
JTHMCIUTLITHHE
00opynoBaHus
3aHATHA JIEKIMOHHOTO | ydeOHas ayauTOpHs, CTICHAIN3UPOBaHHAs yaeOHas MeOemb
TUTIA, TPYITIOBBIC U TCO: BHJICOTIPOCKITMOHHOE 000pyIOBaHNE/TIEPEHOCHOE
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VHIVBUAYaJIbHbBIE
KOHCYJIBTAllUM, TEKYILUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTTecranus

BHJICOITPOCKIITMOHHOE 000PYI0BaHHE
JIocKa

3aHATUSI CEMUHAPCKOTO
TUMA

yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHAas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opyoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JIocKa

CamocTtosTrenbHas paboTta
00ydJaronmxcs

MOMEILEHUE JIJIS1 CAMOCTOSITETbHOU paboTHl,

crienuanu3nupoBanHas yueOHast meoens, TCO: BuaeOnpOeKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIX0/1a B MH()OPMAIIMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", nocKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢

Hayuno-TexHuueckoin O6ubIMOTEKH YHHUBEPCUTETA,
CrelMaTu3upoBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(}OPMaLOHHO-TEIEKOMM YHUKAIIUOHHYIO cetp «MHTEpHETY,
WHTEpaKTUBHAs JOCKA

© PI'YTHUC



		2022-06-10T13:44:13+0300
	Новикова Наталия Геннадьевна




