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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuummna «YTpaBieHrne IPOeKTaMiu» SBIISICTCS YacThIO NMEPBOTro OJI0Ka MpOrpaMMsbl Oaka-
JaBpuarta no HampasiaeHU0 moaArotToBku 38.03.04 «['ocymapcTBEeHHOE U MyHULIMNIAIBHOE YIIpaBiie-
HUE», Tpodwib MyHHIIMNIAIBHOE YIPABICHUE M OTHOCHTCSA K YacTH MPOrpamMMbl, (HOpMUpyeMOit
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH.

W3yueHne AaHHOW AMCUUILIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['0Cy1apcTBEHHOE PEryinupo-
BAHHE SKOHOMUKHU U TEPPUTOPUAIIBHOIO Pa3BUTHsI, DKOHOMUKA U MPEAITPUHUMATEILCTBO, Mapke-
TUHT TeppuToprii, ColnaribHO-3KOHOMUYECKas CTATUCTHKA, VIHHOBaIu B MpoQecCHOHANbHOM Je-
arenpHOCTH, CTaHmapTu3alMs U YIpaBJIE€HHWE KadyecTBOM, ['OCYyIapCTBEHHOE M MYHUUMIIAJIbHOE
yIpaBJIeHUE COLMATIBHOM chepoid.

JucnuninHa HanpaBjieHa Ha (GOpPMUPOBAHUE CIEAYIOMIMX KOMIETEHIINA BEIITYCKHHUKA!

YK-2 - cniocobeH omnpenenarh Kpyr 3ajad B paMKax IMOCTABJICHHOH e W BBIOMPATH OITH-
MaJIbHbIE CIIOCOOBI UX PELICHHUSI, UCXO/IS U3 IEHCTBYIOIIUX MIPABOBBIX HOPM, UMEIOIIUXCSI PECypCOB
U OrpaHMYEHMH B YacTU HMHAUKATOPOB JAOCTHKeHUA komnereHuuu YK-2.1. (ompexpenser cBsi3u
MEX1y TOCTaBIICHHBIMU 33/1a4aMH U 0>KHJIA€MbI€ PE3yNbTaThl UX pelleHus], opMyaupyeT mpodiie-
My, pellleHue KOTOPON HAIpsSMYIO CBA3aHO C JOCTH)KEHHEM Lienu npoekra) u YK-2.3. (onenuBaer
pelIeHre NMOCTABJICHHBIX 3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHMM C 3aIlJIAHUPOBAH-
HBIMH Pe3yJIbTaTaMu KOHTPOJISL, IPU HEOOXOTUMOCTH KOPPEKTHPYET CIIOCOOBI pEIeHus 3a/1a4);

[1K-3 - crocoGeH MCnoiab30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS MPOEKTOM, HAIPaBIICH-
HbIC HAa CBOEBPEMEHHOE MOJyYCHNE KaYeCTBEHHBIX PE3Yy/IbTAaTOB, ONpPEACICHIE PUCKOB, 3 deKTuB-
HOE YIpaBJIEHUE PEeCypcaMH, FTOTOBHOCTh K €r0 peajiu3aluu C UCIOJIb30BAHUEM COBPEMEHHBIX MH-
HOBAIIMOHHBIX TEXHOJOTHI B YaCTH MHIAUKATOpPOB fJocTmxkeHus komnereHuuu [1K-3.1 (mpoextupy-
eT pellieHue KOHKPETHOM 3a/layll MPOeKTa, BbIOMpas ONTHUMAalbHBIN criocol ee pemenus), [1K-3.2
(roTOB OlICHUBATh COOTHOIICHUE IIAHUPYEMOTO pe3yIbTaTa U 3aTpaunuBaeMbix pecypcoB) u [1K-3.3
(MpUMEHsIeT COBPEMEHHbBIE METO/Ibl OPTaHU3AIUH TPOEKTHON JEATEIHOCTH).

[1IK-7 - cnocoOGeH mpoBOANUTD OLIEHKY MHBECTULIMOHHBIX MTPOEKTOB MPHU Pa3IUUHBIX YCIOBUIX
MHBECTUPOBAaHUS M (PMHAHCHPOBAHMS B YAaCTH HMHAMKATOPOB AOCTHXeHMs komnereHuuun [1K-7.1
(ompenensieT BO3MOKHbIE UCTOYHUKU M OpPraHU3allMOHHBIE (OPMBI (PMHAHCHUPOBAHUS WHBECTUIU-
OHHBIX NpoekToB) U [IK-7.2 (mpuMeHseT MeTo/bl OLIEHKH SKOHOMUYECKOH 3(pPEeKTUBHOCTH MHBE-
CTHIIMOHHBIX TIPOEKTOB).

CopnepxaHue OUCUMILIMHBI OXBaThIBAET KPYI BOIIPOCOB, CBA3AHHBIX C LIEISAMH, 33Ja4aMH U
METOJIaMH YIpaBJIEHUs IPOEKTaMU B FOCY/IapCTBEHHOM M MYHMIIMIIAJbHOM yripaBieHuu. [lpesa-
racMmasi IporpaMMa OpPHEHTHPOBAHA HA O3HAKOMIIEHUE CTYJIEHTOB C IMOAXOJAaMU K H3YYEHHUIO U
OBJIAJICHUIO TEOPETUYECKUMH 3HAHUSMU U NMPAKTUYECKUMHU MPHEMAMM YIpPaBJIEHUS IPOEKTAMH,
nporpaMMaMi U MOPTQENsIMU NPOEKTOB, a TAaKXKe HABbIKAMHM M 0Aa30BbIMH YMEHHUSMHU MPUMEHSThH
METO/Ibl aHaJu3a, IPOTHO3UPOBAHMS U 0OOCHOBAHUS YNPABICHYECKUX PEIIEHUN MpU MOCTPOCHUU
CUCTEMBI YIIPABJICHMSI NIPOEKTAMU B YUPEKICHMSIX, OPTaHU3ALMAX U Ha NpeAnpusatusax. JlaHHbI
Kypc TO3BOJUT c(OpMHpOBaHHBIE B pPE3yJbTaTe TEOPETHUYECKOTO OOYUYEHUS U MPaKTHYECKOIO
OCBOCHMS HAaBBIKM TOCTPOCHMS CUCTEMBI YIIPaBJIECHUS MPOEKTaMU IPUMEHATh B paboTe, CBA3aHHON
¢ MpodeCCUOHATbHON eI TENbHOCTbIO.

OTnenbHBIME T€MaMHU JTUCHUIUIMHBI B 00JIaCTH OpraHU3alMy pean3alui MPOSKTOB SBIISIOT-
csl: Co37aHMe KOMaH/Ibl IPOEKTa Ha OCHOBE 3HAHUS MPOLECCOB IPYNIOBON JUHAMHUKHU U IPUHLIUIIOB
(dbopMHpOBaHUs KOMaH/Ibl,, Lielenojaranue, GopMUpPOBaHUE TEXHUUECKOTO 33a/aHusi, paboTa c 3a-
Ka3uMKaMH, U3y4eHHE MepeoBOro OmbiTa, (OPMUPOBAHHME KOHLEMIUHU MPOEKTa, IUIAHWPOBAHUE,
yIpaBJIeHUE pecypcaMy, B TOM YHCIIE pacmpeseneHre o0s3aHHOCTeH U (YHKIMOHANA, YCTaHOBIIE-
HUE MPOIIECCOB COMIACOBAHUS C 3aKa3UUKOM, 3alIUTHI IPOEKTOB.

OO011ast TPy10€MKOCTh OCBOEHUS TUCLMILIMHBI COCTaBIAET 7 3a4€THBIX eAMHUI, 252 daca, B
TOM YHCIIE:
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- 17151 04HOM (hopMbI 00ydeHHsI - KOHTaKTHas paboTa mperoaaBaress co CTyaeHToM - 112 ya-
coB (32 yaca - 3aHATHS JIEKIIMOHHOT'O THIA, 72 Yaca — 3aHATHS CEMUHAPCKOr0 THUIA, KOHCYJIbTAalluU
- 4 qaca, MpOMEXKYTOYHAS aTTecTalusI- 4 yaca), caMoCTosITebHas paboTa cTynenTa -140 gacos;

- 17151 OYHO-3209HON (OpMBI 00yUEHHs - KOHTaKTHask paboTa MpenogaBaressi Co CTYIEHTOM -
48 yacoB (18 vacoB - 3aHATHS JIEKIIMOHHOTO THMA, 22 Yaca — 3aHATHS CEMHHApPCKOIO TUIIA, KOH-
CyJlbTaluu- 4 yaca, MPOMEXYTOUYHasI aTTecTalus- 4 yaca), caMmocTosiTelbHas padora crynenTa - 204
yaca,

- JUIA 3a049HOM (POpMBI 00yUeHHs - KOHTAaKTHasi paboTa mpernoaaBaTelis co cTyaeHTom - 30 ya-
coB (8 4acoB - 3aHATHUA JEKIMOHHOIO THMa, 14 4acoB — 3aHATHUS CEMHUHAPCKOrO THIIA, KOHCYJbTa-
un- 4 yaca, MpOMEeXXyTOYHAs aTTecTanusi- 4 4aca), CaMOCTOsATENIbHAs paboTa cTyeHTa - 222 yaca.

Ha ouHoii, ouHO-3204HOM U 3204HOM (hopMax oOyueHUs MPENoJaBaHUE TUCIUILUIMHBI BEAET-
cs Ha 3 Kypce B 5 u 6 cemectpax. [IpogomKUTEILHOCTh CEMecTpa Ha OYHOW M OYHO-3a0YHOU
dbopmax oOydyenust 18 Henmens.

[IpenycmarpuBaeTcsi MpoOBeACHNE YYEOHBIX 3aHATHI CIEAYIOIINX BUIOB: 3aHSATHS JICKIIMOH-
HOT'O THUIIA, B TOM 4HKcle MpoOIeMHbIe JIEKINUHU, JTeKIUU-UH(POPMAIINH, JTEKIUU-BU3YyAIU3aI|H, JICK-
UH-KOH(pEPEHINH, 0030pHast JICKIH; MPAKTHUECKUE 3aHATUS B (pOpMe pEIIeHHUs 33a71a4 U BBINOJI-
HEHUSl aHAUTHYECKUX YIPAKHEHUN M MPaKTUYECKUX 3aJaHHi, ceMHHapa-uCCIeIOBaHUs, Case-
study, GiuI-0rpoCcoB, 00CYKACHUST BeO-KBECTa, IPOBEACHHUS yUeOHO-ICIOBON UTPBI, CTPYKTYPHPO-
BaHHOW U yIpaBisieMON AMCKYCCHU, OOCYXKICHHUS dCCe, MPE3CHTANH TPOEKTOB; CAMOCTOATEIbHAs
paboTa o0yyaroumxcs, rpyninoBble U HHANBUAYAIbHbIE KOHCYJIbTALlUU:

[TporpaMMoii mpeyCMOTPEHbI CIAEAYIOUINE BUbI KOHTPOJISA: TEKYIIHil KOHTPOJIb yCIIEBAEMO-
cTi B (hOpME TECTUPOBAHMS, PEIICHHS 3a/1a4 U BBITIOJTHEHUS MPAKTUYECKHUX 3aJaHni, pa3dopa Keil-
COB, BBIIIOJIHEHUS U 3aIIUTHI TPOEKTOB U MPOMEXKYTOUHas arTecTanus B popme 3adera (5 cemectp)
1 sK3ameHa (6 cemectp).

OCHOBHBIE TOJIOKEHUS JUCLIUIUIMHBI T0JKHBI OBITh HCHOJIB30BAHbI B JJAJIbHEHINIEM MIPH U3Y-
YEHUH CIEAYIOUINX AUCUUILINH: PernonanbHas 5KOHOMUKA U MHBECTUIIMOHHAS ITPUBIIEKATEIbHOCTD
TEpPPUTOpUH; YTIpaBleHUE HEABMKUMOCThIO; CHCTeMa TOCYAapCTBEHHOTO M MYHUIMMAILHOIO
yIpaBieHUs; YIpaBleHUE TOCYJapCTBEHHON U MYHULIMIIATbHON COOCTBEHHOCTHIO; [IpoekTHas nes-
TEIBHOCTD.

2. IlepeyeHp MJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHUs] MO JUCHHUILIHHE (MOIYJII0), COOT-
HeCeHHbIe ¢ IVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTe/bHON MPOTrPaMMbl

Ne HNunexc [Tnanupyemble pe3yabTaTbl 00y4eHUs

i KOMITETEH- (koMIIeTeHIINK, UHIUKATOPA JOCTHKECHUS KOMIICTCHIINH )

LIUH, UH/IU-

Karopa J10-

CTHXKEHHUS

KOMIIETEH-
1IUU

1. YK-2 CIOCOOEH OTpeNeNaTh KpYT 33/a4d B paMKax MOCTaBJIEHHOW 1IeJH U BHIOUPATh
ONTHUMAaJIbHBIE CHOCOOBI MX PEHIeHMs, UCXOAS U3 JEHCTBYIOIIUX IMPaBOBBIX
HOPM, UMEIOLINXCS PECYPCOB U OIPaHUYEHHUH B YaCTH:

YK-2.1. -onpeaensier CBA3M MEXAY IMOCTABJICHHBIMH 3aJjadaMH U OKHacMbIe
pe3yabTaThl UX peuleHus, QopMylupyeT mnpobiemy, pelieHHe KOTOpoi
HaMpsIMYIO CBS3aHO C JIOCTM)KEHHUEM LENH MTPOEKTa;

VK-2.3. - onjeHMBaeT pelleHHe MOCTAaBJICHHBIX 337a4 B 30HE CBOEH OTBET-
CTBEHHOCTH B COOTBETCTBHUHU C 3aIUIAHMPOBAHHBIMH PE3yJbTaTaMH KOHTPOJIS,
IpU HEOOXOIMMOCTH KOPPEKTUPYET COCOOBI PelIeHUs 3a/ay.
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3. [1K-3 CMOCOOCH HCIHOJb30BaTh COBPEMEHHBIE METOABl YIPABICHHUS IPOEKTOM,

HAIIPABJICHHbIE HA CBOEBPEMEHHOE IIOJYyYEHHE KAadeCTBEHHBIX pE3YJbTATOB,
orpeJiesieHue pUCKOB, 3((HEKTUBHOE YIpaBIEHUE PECypcamu, TOTOBHOCTb K
€ro peaJln3alliy C UCIIOJIb30BAHUEM COBPEMEHHBIX MHHOBALMOHHBIX TEXHOJIO-
I'UH B 4aCTH:

I1K-3.1 - nmpoekTupyer pelieHue KOHKPETHOM 3ajauyd IpOeKTa, BbIOMpast OIl-
TUMAaJIbHBIN CTIOCO0 ee pelIeHus;

I1K-3.2 - roToB OLIeHNBaTh COOTHOIIEHUE INIAHUPYEMOTr'0 pe3yJsibTaTa U 3aTpa-
YUBAaEMBIX PECYpPCOB;

[1K-3.3 - nmpuMeHsieT COBpeMEHHbIE METOJbl OpraHM3alKu MPOEKTHOU [es-
TEJIbHOCTH.

[1K-7 CIOCOOCH TPOBOJUTH OIIEHKY WHBECTHIIMOHHBIX MPOEKTOB IMPH Pa3JIMYHBIX
YCIIOBUSX MHBECTHPOBAHMS U (DUHAHCUPOBAHUS B YACTH:

[IK-7.1 - ompenesnsieT BO3MOXKHbIC MCTOYHHKH M OpraHH3allMOHHBIC (OPMBI
(VMHAHCUPOBAHUS UHBECTUIIMOHHBIX TIPOCKTOB;

[IK-7.2 - npuMeHsIeT METOJIbI OIEHKH SKOHOMUYECKOH 3(P(HEKTUBHOCTH HHBE-
CTHIIMOHHBIX TIPOCKTOB.

3. Mecro gucuumiunsl (MoayJs) B ctpykrype OOII:

Jucuumirza «YpaBieHne IpOeKTaMu» SBIISETCS YacThiO MEPBOro 0JIoKa MporpaMmsl Oaka-
naBpuata 1no HampasiaeHuto noarotoBku 38.03.04 «['ocymapcTBEeHHOE U MYHUIMIIAIBLHOE YIIpaBIIe-
HUe», npodwib MyHULMNIAIBHOE YIPABICHUE M OTHOCUTCSA K 4YacTU Mporpammbl, GopMupyemoi
y4acTHUKaMU 00pa30BaTENIbHbIX OTHOLIEHUH.

N3yueHne AaHHONW AMCUUIUIMHBI 0a3UpyeTcs Ha JUCHMIUIMHAX: ['0CyaapcTBEHHOE PEryiaupo-
BaHUE YKOHOMUKU U TEPPUTOPHAIBHOTO Pa3BUTHS, DKOHOMHUKA W MPEIIpPUHUMATENbCTBO, Mapke-
TUHT TeppuTopHii, CollnalbHO-3KOHOMHUYECKas CTaTUCTHKA, VIHHOBaIuK B MpoQeccuoHanbHOM Je-
areiabHocTH, CTaHAapTH3alus W yIpaBleHHE KauecTBOM, ['ocynapCTBEHHOE M MYHMIIMIIAIbHOE
yIpaBJIeHUE COLMATIBHOM chepoid.

®opmupoBanue kommnereHunn YK-2 Haumnaercs B aucnuiuiiHe IIpaBo ogHOBpeMEHHO ¢
JUCHUIUTMHAMH YTIpaBJiIeHUE KUJIUIIHO-KOMMYHAJIBHBIM KOMILJIEKCOM U PecypcocOepexenue B 1
ceMecTpe, MPOJI0JKAETCS B JAaHHOM JUCUUIUIMHE B 5 U 6 cemecTpax M 3aKaHYMBAETCS B JAMCIIU-
nuHe [IpoekTHas neaTeNbHOCTE B 7 CEMECTPE.

®opmupoBanue komrerennuu [1K-3 Haunmnaercs B aucuurummHe VHHOBammu B mpodeccno-
HAJIbHOW J1eATeNIbHOCTH (4 ceMecTp), MPOI0JKAETCs B paMKax M3yueHHs JaHHOM AMCIUIUIUHBI OJ1-
HOBPEMEHHO C JUCLHUILIMHON PervoHaibHas SKOHOMHKA M WHBECTHULMOHHAS MPUBIIEKATEIbHOCTD
Tepputopuu (5, 6 ceMecTpsl), IPOIOKAETCS B JUCHUIUIMHAX PermoHanbHas SKOHOMHKA U MHBE-
CTHIIMOHHAs MPUBJIEKATEIILHOCTh TeppuTOopuu U IIpoekTHas nesTenbHOCTh (7 ceMecTp) U 3aKaH4H-
BaeTCs B MPOLECCE MTPOXOKIACHMS MPEAINUIIIIOMHOM PAKTUKHU (8 ceMecTp).

®opmupoBanue komnereHuuu [1K-7 HaunHaercs B JaHHOW TUCIUIUIMHE OJHOBPEMEHHO C
JMCIUILTMHONW PernoHanpHasi 5)KOHOMHKA U MHBECTHIIMOHHAS TIPUBIIEKATEIBHOCT Tepputopui (5,6
CEMECTpBI), IPOJOHKAETCA B NUCHUIUIMHE PernoHanbHas SKOHOMUKA U WHBECTUIMOHHAS MPUBJIE-
KaTeJIbHOCTh TeppuTOopun (7 ceMecTp) U 3aKaHUYMBAETCS B IPOLECCE NPOXOKACHUS MPEIAUIIIIOM-
HOU TIpakTUKH (8 cemecTp).

B pesynbrare nzydeHus AUCUMILINHBI «YIpaBICHUE IPOEKTAMMW» CTYAECHTHI JOJKHBIL:

- 3HaTh: OCHOBHBIE JTAlbl SBOJIOLNH YIPABICHUS MPOECKTAMU; ONPEAENICHUS U MOHATHS O
CyObeKTax yIrpaBlIeHHs IPOEKTaAMU U MCIIOJIb3YEeMOTI0 MU MHCTPYMEHTapusl; MPOLECCH U UHCTPY-
MEHTBI YTNpPaBICHUSI PA3IUYHBIMU (YHKIMOHAIBHBIMU OOJIACTSAMM IPOEKTA; COBPEMEHHBIE IPO-
IpaMMHBIE CpPeJICTBA U MH(POPMALIMOHHbIE TEXHOJIOTHH, UCIOIb3yeMbI€ B YIIPABICHUH MTPOCKTaMH;
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- YMETh: aHAJIM3UPOBATh LIEJIM U UHTEPECHl YYACTHUKOB MPOEKTA; ONPENEIATh LEIH, Mpel-
METHYIO 00JIaCTh U CTPYKTYpPY IPOEKTA; PACCUMTHIBATH KaJIEHJAPHBII IUIaH OCYIIECTBIECHUS IIPOEK-
Ta; GOPMHUPOBATH OCHOBHBIE pa3felibl CBOJHOIO IJIaHA MPOEKTa; aHAJM3UPOBATh PUCKH MPOEKTa;
OCYILECTBIISITH BBIOOP MPOTPaMMHBIX CPEICTB JJISl PEHICHUS OCHOBHBIX 33]ad yNpPaBJICHHUS MPOEK-
TOM;

- BJIAJICTh: HAaBBIKAMU KOMAaHIHON paboTHI B MPOEKTaX; TEXHUKOW CAMOCTOSTEILHOTO yIPaB-
JICHUS] HECJIOKHBIMH IIPOEKTaMU, CIIOCOOHOCTHIO OMOTaTh yYaCTHUKAM IPOEKTa BO BeeX (yHKIU-
OHAJBHBIX 00JIACTAX YIPaBJICHUS MIPOEKTaMH; ObITh CIIOCOOHBIM MPOSBIIATH JIMACPCKUE KayecTBa U
3¢ (peKTUBHO yuyacTBOBaTh B pab0Te KOMaH/IbI PU BBHIMOJIHEHUN MTPOEKTA.

OCHOBHBIE TTOJIOKEHUS JUCUUIUIMHBI TOJKHBI OBITh UCIOJIB30BAHbI B TAIIbHEHINIEM MIPH U3Y-
YEHUU CEeAYIOLNX TUCUMIUIMH: PernoHanbHas 5KOHOMUKA U MHBECTUIIMOHHAS IPUBJIEKATEIbHOCTD
TEPPUTOpPUH; YTpaBIEHUE HEIBUKUMOCTHIO; CucTemMa rocyaapCTBEHHOTO M MYHUIMIAIBHOIO
yIpaBieHus; YIpaBleHUe TOCYJapCTBEHHON U MYHULIMTIATBHON COOCTBEHHOCTHIO; [IpoekTHas aes-
TEJIbHOCT.

4. O0beM AUCHUIIMHBI (MOYJISI) B 3a4€THBIX eIMHULAX ¢ YKa3aHHEM KOJIHYeCTBa aKa-
JAeMHYeCKHX YaCcOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4yalomuXxcs ¢ npenojaBartejieM
(mo BuAAM y4eOHBIX 32aHATHI) 1 HA CAMOCTOAITEJILHYIO Pa00Ty 00y4arommxcs

OO011ast TPyA0EMKOCTh AUCHUIUIMHBI COCTABIIACT 7 3a4€THBIX eUMHULY 252 akaj.qaca.
JL1st 0uHOii hopMBbI 00YUeHH S

Ne Bunpl yaeOHOM AeSTeIbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonTakTHas padoTa o0y4aommxcsi ¢ nNpenojgaBartejaeM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHSA JEeKIMOHHOT0 THIIA 32 16 16
1.2 | 3aHATHA CEMUHAPCKOI0 THIIA, B TOM YHCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHdeckue 3aHsTH 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMeKYTOUHOI aTTeCTAlNHU 4 3a4er | 3K3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4aKIINXCSH 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4

JL1s1 04H0-3204HO¥ hopMBbI 00yUeHUS

Ne Bupl yueOHOI nesTeIbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi pa6oTa 00y4alommxcs ¢ npemnojgaBarejiemM 48 26 22
B TOM YHCJIC:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHS CEMMHAPCKOI0 THIA, B TOM YHCJIC: 22 12 10
CeMuHapbl
JlaGopatopHbie paboThI
[TpakTHueckue 3aHsTH 22 12 10
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®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJTbHOE CMK
_ YUPEXJEHWE BbICIIETO OBPA3OBAHVII PIYTUC
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 6 usz 128
1.3 | KoncyabsTanumu 4 2 2
1.4 | ®opma npoMe:KYTOYHOM aTTeCTAIUN 4 3a4eT | IK3.
2 2
2 CamocrosiTeJibHasi padoTa 00y4YaluIuxcsi 204 82 | 122
3 | O6masi Tpya10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JL1s1 3204HOi hopMBbI 00YUeHH S
Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTpbl
/1 Bcero 5 6
1 | KonTtakTHas padoTa 00y4aommxcs ¢ NpenojaaBarteiemM 30 16 14
B TOM YHCIIE:
1.1 | 3ansATHA JEeKIMOHHOTO THIIA 8 4 4
1.2 | 3aHATHA CEMHMHAPCKOI0 THIIA, B TOM YHCJIE: 14 8 6
CemuHapsl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHATHS 14 8 6
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMeKYTOUHOI aTTeCTANNHU 4 3a4eT | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4aAKIIUXCHA 222 92 | 130
3 O0mas Tpy10eMKOCTh gac 252 108 | 144
3.e. 7 3 4
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Or60YBNO

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TBHOE CMK
,;’@ VUPEXXJIEHVE BBICIIIETO OBPA30OBAHIS PIYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

PIYTC Aucm 7 uz 128

5. Conep:kanue TMCUMILIMHBI (MOIYJISA), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOT0 HAa HUX KOJIHYeCcTBA aKa-
AeMHUYECKHX YaCOB U BU/I0B Y4eOHBIX 3aHATHI
st ounoii popmbl 00yueHust

Bupl yueOHBIX 3aHATUN U POPMBI UX NTPOBEIACHHUS
< KoHnTakTHas pa60Ta C IIpCIioaaBaTCJICM
o
=
Q =
: :
Q H s ¥ - = O
5] AUMCHOBAaHHUEC TEM JICKIINU, 5} § = S 8
=] =
= | HaumenoBanue pa3- | mpakTudeckux pabot, n1abo- o = = 3 _ = =
<
= Jiena U MOJTyJis paTOPHBIX pabOT, CEMUHAPOB, | ¢ = § 53 = N 0 =
= CPC 5|5 = o |29 8 5
X X L 5= = E s | 2 )
o = 2 o) 23 = N - 2
5} < ) 5 o ¥ = e o @ e
2 5 | B 25 | £8 S| zE |8 &
) S
= & s =g s = g 2a| 5 s
= = 2o = g O = B ° =
Z o s 5 | &3 £ ] o459 =
= S E s | ©E ¥ g E o | O S
1/5 | Monyns 1 . Opranusa- Tewma 1.BBenenue B yrpapieHue 2 O0630opHas 4 I13 - ceMu-
LHOHHO-D)KOHOMHYECKHE | TPOEKTaMHU JIEKIMs Hap-
OCHOBBI YIIPABJICHUS 1.1. IlonaTHe n XapaKTEPUCTUKU HCCIIen0Ba-
MIPOEKTaMHU MPOEKTOB Hite
Paznen 1 Yropasnenue 1.2. Ilonatue ynpaBieHus MPOEK-
MPOEKTOM KaK OCHOBa TaMH.
Pa3BUTHS OpraHU3aLUuu 1.3. CrannapTsl B ynpaBJIeHHH
MPOEKTaMH.
1.4. TexHonornueckue U MpoIyKTO-
BbI€ MHHOBALNU
2/5 Tewma 2. Llenu u KpuTEpHUN KayecTBa 2 Jlexums- -
YIPaBJICHUSI TPOCKTAaMU nHpopmanms
2.1. llenn ynpaBiieHHS IIPOSKTAMHU.
2.2. CpencTBa TOCTHXKEHUS LieIer
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Or60YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

HaumenoBanue pas-
Jiena 1 MOyJis

Howmep Henenu cemectpa

3/5

TYPU3MA " CEPBUCA»
PrYTuC Aucm 8 usz 128
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
S|
o = - o
HaumenoBanue Tem JieKiuii & = = . &
’ & = = d O
- &
[IpaKTUYECKUX padoT, 1a00 = 2 = = ) E =
paTOpHBIX pabOT, CEMHUHAPOB, | = < S 5 = @ =
< @) o O N < L o )
CPC ) 5 o 5 9 S = 2 | 9 =¢
: ) = () = = ® 0
= M m O =n = m
< ] < = o ", )
S ) 5 m o = = g o - )
= a o o ST & S, = = e
3, =] T 9 =S =4 ©oL > =
=~ < =< < = = S = b= <
= g e = S E 5| = = - =
& S o &< = @ F o
O Q SRR Q a, S § & & [a W Q
= iS) E < S I= X 5B o | O iS)
ynpasiieHus npoexkramu B IMVY:
UH(POPMALMOHHAs MOJICNTb IPOCKTA,
IUIaH, CUCTEMa ONOBELICHHs, MOHH-
TOPUHIa ¥ KOHTPOJIS.
2.3. Kputepun kaduecTBa ympasJe-
HHS IPOCKTAMU: 3aTrPy>KEHHOCTb
PECypCcoB, OTKIOHEHHS OT IUIaHa,
COOJTIOZICHIE CMEThI, OTHOIIIEHHS B
KOMaHJIe ITPOeKTa
Tema 3. Pa3zpaboTka npoekta u 2 Jlexuus- 4 I3 -
oreHka ero 3G QeKTHBHOCTH BU3yaJu3a- 6ii-onpoc,
3.1.TpeboBaHus K MiaHy BHIIONHE- st CTPYKTYpH-
HHSI IPOCKTA. poBaHHAas W
TexHoJoruueckuit mpoiiecc rmjiaHu- yIpaBJisie-
poBaHusI. Mas  Hc-
3.2. KoMIpoMucc Mexay mpoaot- KVCCHS:
KUTEIHHOCTHIO MHBECTUIIMOHHOM Y '
obcyxnenne
(ha3bI 1 TOTPEOHOCTHIO B pecypcax.
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Or60YBNO

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 9 u3z 128

Howmep Henenu cemectpa

4,5/

6,7/

HaumenoBanue pas-
Jiena 1 MOyJis

Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
S|
. = - ©)
HaumenoBanue TeM JI€KLHIA, S = = \ =¥
= = E ) O
IPaKTUYECKHX paboT, 1abo- = = = 3 ' = =
paTOpHBIX pabOT, CEMHUHAPOB, | = 5 =g 5 : 0 =
< 5} o ) - < L9 o 5}
CPC ) 5 o 5 9 S = 2 | 9 =¢
= Q = v =5 S| F S ® Q
< 8 X 2 2 = o) =) =
2 Q O m o 5 =) 2 o - )
= =% o o & 3 3 5, 5 = &
o E ! S 2 <= | g E
= | g S5 | g= S| 8¢ % s
= = ¥ . =S 5 s = IS b=
o s X o X & - e) o
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3.3. MeTopl OLIEHKU MTPOEKTa B acce
™y
Tema 4. [InanupoBaHue MPOeKTa 2 Jlexums- 4 I13 - BbI- 2 Pa6ora B OBC, 060011cHIE
4.1. KanennapHoe IUIaHUPOBAHUE U uHpOpMa- [MOJTHEHUE JIEKLIMOHHOT'O MaTepuana.
oprasu3anys CUCTEMbI KOHTPOJIS s AHATHTHYC- IToaroroBka Kk KOHTPOJIBLHOM
IIPOEKTA. CKHX Touke Nel
4.2. TlocnenoBaTEeIbHOCTD II1ar0B
yIpaKHe-
KaJCHJApHOTO TUIAHMPOBAHUS. o
C HUH U pe-
TPYKTypHAas TEKOMITO3HUIIHS Pa-
60T. LIEHUE 3a-
4.3. Marpwuiia OTBETCTBEHHOCTH. naq
Marpuua otuetHoCcTH. Bexu npo-
ekta. CeteBas MoJienb. MeToJ Kpu-
THYECKOTO ITyTH.
KonrpoabHas Touka Nel
Tema 5. Mcrounuku uHbDOpMAIHH - 4 I3 - o06- 24 BeO-kBecT
JUTSL IPUHATHS PEMICHUA TI0 YIIPaB- CYXKICHUE

© PI'YTUC




OTEOYBNO DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30OBAHIS PIYTUC
i ~ ~ ~
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 10 uz
128
Bunbe! yaeOHBIX 3aHATUI U (GOPMBI UX [IPOBEIECHUS
yq p p
o KonTakTHas pabota ¢ npenoaasareiem
o
&
5] S
= . = R @)
51 HaumenoBanue TeM JIEKIUH, S = = 5 6
% HaumenoBanue pa3- | mnpakTHuecKux padort, Jabo- E E = E ) E =
= Jiena u MOJyJst paTOpHBIX paboT, CEMUHAPOB, 3 = s S 5 = @ =
= CPC 5| & o = 9 S | E¢ |8 =
o = @ S Q =) & < )
53 = ) v A g = 2 7 = /A
=4 QO m Q < /A : o
= = 2 o o 22 e = = S
) <, = S =5 2 4 Al < =
= = 7 = >
= = 2 =l %) s = - =
g o s X o X o c =g |0 (=8
O o (=% § Q A, o E; o g a9 Q
= S/ E < S E ¥ g B o | O S/
JICHUIO POEKTaMHU BeO-KBecTa
5.1 WudopmarmonHoe obecreue-
HHE YMPaBICHUsI MPOEKTaMU: CO-
CTaB, CTPYKTYpa, XapaKTEPUCTUKHU.
5.2. TlporpamMHEIE CcpencTBa s
ynpaBiaeHun npoekrtamu. Ux ¢yHk-
[MOHAJIbHBIE BO3MOXHOCTH U KpH-
Tepur  BBIOOpA  MPOTPAMMHBIX
CpPE/CTB.
5.3. XapakTepucTHKa COCTOSHHS
pPBIHKA TMPOrPAMMHBIX TMPOIYKTOB
10 yNpaBJIeHUIO ipoekTamu B [MY
8,9/ | Pa3snmen 2.Pa3zpaborka mpo- Tema 6. YnpapneHre BpeMeHeEM 1 [IpoGnem- 4 13 — OuuI- 2 IToaroToBka K KOHTPOJILHOU
5 €KTa M MOACHUCTEMBI YIIpaB- | rpoekTta. uarpamma [antTa Hasl JISKITHS omnpoc, pe- Touke Ne2.
JICHH! POCKTOM 6.1. OmnpeneneHue omepanui, ux [ICHHE 3a-
IIOCJICA0BATCIIBHOCTU U B3aUMOCB/I- J1a4, BBIMOJI-
3H. HEHME TpaK-
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OTEOYBNO DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30OBAHIS PIYTUC
i ~ ~ ~
\u «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucem 11 u3s
128
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonTakTHas pabota ¢ npenoaasareiem
o
&
5] S
= . = R @)
59 HaumenoBanue TeM JIEKLMIA, S = = \ =¥
= = =) ) O
= | HammeHnoBanue pas- | mnpakTudeckux paboT, 1abo- = = = 3 ) = =
% AcJia U MOAYJIA PaTOPHLBIX pa60T, CEMHHApPOB, g E § E E% % :4 m E
7 CPC = = o = O s | Eg | 8 =
joF = Q = Qv 3 = F S < )
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6.2. Pa3paboTka pacmucaHusi Mpo- THYECKUX
€KTa. 3alaHui
6.3. CereBbie Momenu. Koppekru-
poBka cereBoro rpaduka. Ympas-
JICHUE PACIHCAaHUEM
KonTposabHas Touka Ne2
10,1 Tema 7. YmpaBieHne CTOMMOCTBIO 2 Jlexnus- 4 [13- pemre- Pemenue 3agau
1/5 poeKTa KOH(]epeH- HUE 3a/1a4
7.1. OCHOBHBIC TPHHIUIBI YIIPaB- s
JICHHSI CTOUMOCTBIO TIPOEKTA.
7.2. Bugsl cMeT M MOpS/IOK UX pas-
paboTku. OleHKa CTOMMOCTH HpO-
eKkTa. Bro[ukeTupoBaHue MPOEKTa B
™My
7.3. OTyeTHOCTH MO 3aTparaM Ha
TPOCKT
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OTEOYBNO DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
[ VUPEXXIEHWE BBICILIETO OBPASOBAHIS PTYTUC
(] ~ ~ ~
\u «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 12 uz
128
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonTakTHas pabota ¢ npenoaasareiem
o
&
5] S
= . = R @)
59 HaumenoBanue TeM JIEKLMIA, S = = \ =¥
= = =) ) O
% HaumenoBanue pa3- | mpakTHueckux pador, i1abo- = E = = ) E =
ql:)( AcJia U MOAYJIA PaTOPHLBIX pa60T, CEMHHApPOB, g o) g as} §§§ % = m e
7 CPC = = o = O s | Eg | 8 =
a, = Q = v 5 = 5 S ® Q
) < o] “ [a) Z = o) ) [aa)
= 2 Q O m o 5 =i E - )
- E S S 2 < < | Z =
= = s = s S | 8| < <
) = = - =
= = 4 = & Q =
2 o s 5 | &3 £/ 25 |9 o
= S/ E < S E ¥ g B o | O S/
12,1 Tema 8. YnpaBnenue puckamu 2 Hpo6neM- 4 13 - perme- 4 IloaroroBka K KOHTPOJILHOM
3/5 IMpOCKTa Has JISKLUA HHUC 3a1a4, Touke Ne3
8.1. YmpaBneHue puckamu npoex- BBIIIOJIHEHUE
Ta. Prucku, onpeaencHue u Kiac- MpaKTH9e-
CU(DHKAIIHS. CKHUX 3aja-
8.2. Ilnan ynpaBiieHUS] pUCKAMHU. HUH, OuHIL-
WnentuduKaiys, aHaans, MaHu- o1poc
pOBaHHE pearnpoBaHUSA HA PUCKH.
MOHHUTOPHHT H KOHTPOJb PHCKOB.
141 Tema 9. KonTponms u perynmupoBa- 2 Jlexnus- 2 13 — yueb- 2 [ToxroroBka maTepuaa mo
5/5 HUE TIPOEKTa koH(pepeH- HO-JIeJI0Bas TeMe JIeTIOBON UTPBI.
9.1. llenp ¥ Ha3HAYCHUE KOHTPOJIS. s urpa IToaroToBka K KOHTPOJIBHOU
Meronpl  koHTposis. Tpaauuuos- Touke Ne3.
HBbIi METOJ M METOJ OCBOEHHOI'O
o0BeMa.
9.2. OueHka COCTOSHUS paboOT U
MPOTHO3UPOBAHUE M3MCHCHHU.
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OrE0¥BN0 DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK

2 _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS PTYTUC
\u «POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

PrYTuC

Aucm 13 uz
128

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

o KonTakTHas pabota ¢ npenoaasareiem
o
&
3 S
= . = R @)
5 HanmeHoBaHue TeM JEKIUN x = 3 . ¥
’ = = = d @
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TexHOJOrHs yIpaBJICHUS H3MCHE-
HUSMU
KonTposabHas Touka Ne3
Pemienne 3amay, BbINOJHEHHE
NPAKTHYECKUX 3aJaHUI
16,1 Tema 10. YmpaBieHue KOMMYHH- 1 Jlexnus- 2 I13 - BBION-
7/5 KallUsAMHU U 3aBEPIICHUEM IIPOEKTA. BHU3yaJn3a- HEHUE Mpak-
10.1. IlnaHupoBaHHE KOMMYHHKa- st TUYECKUX
LIUH. 3aJaHuN
10.2. Pacmpocrpanenue uHdpopMma-
. OTYETHOCTH 00 MCIIOTHCHHH.
10.3. VYmpaBneHue  NPUEMKOM-
crauert oobekra B TMY
10.4. OcobeHHOCTH  3aBepIICHUA
mnpoekra B MY
'pynnoBasi KOHCYJIbTAHSA 2
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
2 N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
\u «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTWC Aucem 14 u3
128

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

o KonTakTHas pabota ¢ npenoaasareiem
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18/5 KonTposbHasi Touka Ned [Ipe3enTa- 14 IToaroToBka Matepuaa K
3amuTa HHIUBUAYAJIbHOTO 4 1S IPOEK- IPYIIOBOMY TPOCKTY.
(rpynmoBoro) npoekra TOB
IIpomexkyTOUHasI aTTecTALMS — 2
yaca 3a4eT

Monyns 2 YrpaBieHue
HMHBECTHUIIHOHHBIM TPO-
CKTHPOBaHHEM.

1/6 Tema 1 IToHsiTHE W CYITHOCTH CEP- 1 Jlexnusi- 2 113 — cemu- 14 COop MaTepuasoB, MOATOTOB-
BHCA U CEPBUCO-OPUEHTUPOBAHHOTO nHpOpMAanUA Hap- Ka K paboTe Hajx KeHcoM
busneca uccie0Ba-

HUE
2,3/ Tema 2. OCHOBBI yIIPAaBIEHUS UH- 4 Jlexuus- 4 Case- 14 C6op marepuasos, IOroTOB-
6 BECTHLHOHHBIM NPOSKTUPOBAHUEM uHbopMaLus studies Ka K pabote Hajx keiicoM. [Toa-
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OTEOYBNO DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
[ VUPEXXIEHWE BBICILIETO OBPASOBAHIS PTYTUC
i ~ ~ -
\u «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 15 uz
128
Bupl yueOHBIX 3aHATHH U (OPMBI X TIPOBEICHUS
o KonTakTHas pabota ¢ npenoaasareiem
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TOTOBKA K KOHTPOJIbHON TOUYKE
Nel.
2.1. IlpyHUMITBI yIIpaBJICHHUsT MHBE-
CTUIHUOHHBIM IIPOCKTOM
2.2. TIpoeKTHEIA aHaIN3
2.3 MeToJpl cTpaTernyeckoro aHa-
7133 POEKTa
2.4 Marpu4Hblii aHaIM3 POeKTa
4/6 Tema 3. Texymue 3aTpatThl Ha MPO- 1 Jlexnusi- 14 Pemenue 3amau
ekT. [TokazaTenu npoekra nHpOpMAanUA
Konrpoabnas Touka Nel
5,6/ Tema 4 [TonHsiTve ¥ CYITHOCTH UH- 2 Jlexmug- 6 Pemenue
6 BECTUIIUOHHOI'O MPOCKTUPOBAHUA BU3yaju3a- 3a7a4 U
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E0YBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30OBAHIS PIYTUC
i ~ ~ ~
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 16 us
128
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s MpaKTH4e-
CKMX 3aJia-
HUM
7,89 Tema 5. Buasl 1 HICTOYHUKY WHBE- 2 [pobnemuas 6 Case- 14 CO60op MaTepraoB, HOJrOTOB-
/6 CTHUI[HOHHBIX ITPOEKTOB JICKITUS studies Ka K pabore Haj keitcom. [lo-
KonTpouabHas Touka Ne2 TOTOBKA K KOHTPOJIbHOM TOUYKE
TecTupoBaHue Ne2.
5.1 bazoBast KOHLENIMS yNpaBJe-
HUS HHBECTHIUAMU .BHeapeHme
OpTraHU3AI[MOHHBIX U3MCHCHUHN B
™y
5.2 Tunsl porpamMm 1 optdeneit
10,1 Tema 6. YrpariieHre pecypcamu 2 Jlexuus- 6 Pemenne 10 Pemienue 3anau
1/6 WHBECTULMOHHOTO NPOEKTa uHpOpMALUS 3a1a4 u
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npaKkTHye-
CKHX 3a]ia-
HUH
6.1 YmpasneHue BEIpY4KOH (110-
XOJTHOCTBIO) MPOEKTa
6.2 TaliM-MeHeIKMEHT.
6.3 Pa3paboTka TOKYMEHTOB IS
HMHBECTUI[MOHHOTO poekta B 'MY
12,1 Tema 7 Onerka 3¢ (eKTHBHOCTH 4 Jlexuusi- 4 Peinenue 4 IToaroToBka K KOHTPOJIBHOU
3/6 MPOEKTA. nHdopMmanus 3a1au Touke Ne3
14,1 Tema 8 MeToIbI ¥ HAaMpaBICHUS - 4 Case-
5/6 MPOIBIKEHUSI TIPOEKTA studies
KonrpoabHnas Touka Ne3

© PI'YTUC




OrE0¥BN0 DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

2 YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

PrYTuC

T «POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 18 uz
128

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

<
o
=
) -
: s -
5 HanmeHoBaHue TeM JEKIUN x = 3 . ¥
’ = = = d @
- - =
% Haumenosanue pa3 [IpaKTUYECKUX padoT, 1a00 = 2 = = ) E =
= Jerna ¥ MOJTyJIst paTOpHBIX pabOT, CEMHHAPOB, | ¢ = S =] = ~ ” =
S| ) ) - . )
i CPC o = o = © S | 29| 8 =
; ) ~ o & = S S 19)
8—1 = A ! m O = (:; = o m
= g e O o X5 = E - )
% =] T 9 = =4 €. > =
= = < oS s S 2 F | = <
= = = U: s B > S = - =
2 = s 5 g 5 2 5 3|0 2.
= o) < o < q < o
O e g o, S 3 &8 a9
= S/ E < S E ¥ 3 E o | O S/
Pemenne 3a1a4, BBLINOJHEHHE
NPAKTHYECKHX 3aJaHU
16/6 I'pynnoBasi KOHCYIbTAUS 2
17,1 KonTposbHasi Touka Ned 4 [Ipe3enTa- 18 IloaroroBka maTepuana K
8/6 3ammTa MHIMBHAYAJILHOTO 1S TIPOEK- IPYIIOBOMY TIPOEKTY.
(rpynmnoBoro) npoexra TOB
ITpoMeskyTOUHAS aTTecTANMSA — 2
Yyaca 3K3aMeH
OuHo-3204Has ¢popma o0yueHust
5 Monyns 1
.Oprasu3anmoHHo-
9KOHOMHUYECKHE OCHOBBI
VIIPABJICHUS TTPOEKTAMH
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Paznen 1 Yropasnenue Tema 1.BBenenue B ynpasieHue 2 O630opHas 2 Oznakomienue ¢ 9bC, 06006-
MPOEKTOM KaK OCHOBa pOeKTaMu JIEKIMs 13- pe- HIEHHE JIEKIMOHHOT'O MaTepH-
Pa3BUTHS OpraHU3ALIH 1.1. ITonsaTyre M XapaKTEPUCTUKU HIeHne ana
MPOEKTOB 3a7a4
1.2. TloHsiTHE yIIpaBlIEHUS POEK-
TaMH.
1.3. CtannapTsl B yrpaBieHUU
MpOeKTaMU
1.4.TIpoayKTOBBIE U TEXHOJIOTHYE-
CKHE MHHOBAIUH
5 Tema 2. Llenu u kpuTepuH KauecTna 2 Jlexuus- 2 [13- pemenue 3anau Pa6ora B OBC.
YIIPaBJICHUsS! IPOEKTaMHU koH(pepeH-
2.1. llenn ynpaBiieHHS IIPOSKTAMHU. st
2.2. CpexncTBa JOCTYKEHHMS 11eJIed
yIpaBJIeHusl TpoeKTamMu: HHHOp-
MalMOHHAasl MOJIENb TIPOEKTa, TIIaH,
cHcTeMa ONOBEIEHHUs, MOHUTOPUH-
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HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

HanmeHnoBaHnue TeM JeKIHH,
MIPaKTUYECKUX paboT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,
CPC

dopMa MpoBEACHUS JIEKIH]
[IpakTuyeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
Koncynprammmy, ak.

Jlekuuu,akana.gac.
aac

[IpomexxyTouHas arre-
cTaunus, ak. 4yac.

CPO, akan.yacos

®opwma nposeaenust CPO

ra u KouTposa B IMY

2.3. Kputepuu kadyecTBa ynpasJe-
HUS IPOEKTaMH,: 3arpy’KEHHOCTh
pecypcoB, OTKIIOHEHHS OT IIJIaHa,
cO0JTI0IeHNEe CMEThI, OTHOIICHHS B
KoMaHze rnpoekta B ITMY
KonTposabHas Touka Nel

Tema 3. Pa3pa6OTKa MpoeKTa M 2 H3- pelieHue 3agay
OIIeHKa eT0 3P PEKTHBHOCTH
3.1.TpeboBanus K TUIaHY BBITTOJIHE-
HUS IPOEKTA.

TexHomOrMuecKuii mporecc miIaHu-
pOBaHHSI.

3.2. Komnpomuce Mexy IpoaoJi-
KUTEIHHOCTHIO MHBECTUIIMOHHOM
(ha3bI 1 TOTPEOHOCTHIO B pecypcax.
3.3.MeToz5! OIICHKH MIPOEKTA.

Pabora B OBC.
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Tewma 4. [TnanupoBaHue npoekTa 1 13- pemenue 3amau Pa6ora B ObC
4.1. KanennapHoe IUIaHUPOBAHUE U
OpTaHU3AIMSI CUCTEMBI KOHTPOJIS
MPOCKTA.
4.2. ITocienoBaTebHOCTD MIATOB
KaJCHJApHOTO TUIAHMPOBAHUS.
CrpykTypHast JCKOMIIO3HIIUS pa-
0oT.
4.3. Marpu1ia OTBETCTBEHHOCTH.
Marpuua otueTHOCTH. Bexu npo-
ekta. CeteBas MoJienb. MeToJ Kpu-
THYECKOTO ITyTH.
KounTposbHas Touka Ne2
Tema 5. UcTounuku naGoOpMaImm 1 [13- pemenue 3aga4 Pa6ota B ObC
JUTSL IPUHATHS PEMICHUN 110 YIIPaB-
JICHUIO IPOEKTaMHU

© PI'YTUC




OrE0¥BN0 DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK

2 _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS PTYTUC
\u «POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

PrYTuC

Aucm 22 usz
128

HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

HanmeHnoBaHnue TeM JeKIHH,
MIPaKTUYECKUX paboT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,
CPC

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

dopMa MpoBEACHUS JIEKIH]
[IpakTuyeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
Koncynprammmy, ak.
[IpomexxyTouHas arre-
CTaIusl, aK. gac.

Jlekuuu,akana.gac.
aac

CPO, akan.yacos

®opwma nposeaenust CPO

5.1 WudopmarmonHoe obecreue-
HHE YIpPAaBJICHUsI TPOEKTaMHU: CO-
CTaB, CTPYKTYpPa, XapaKTEPUCTUKH.
5.2. TlporpamMHEIE CcpencTBa s
yIpaBJieHuH Tpoektamu. Ux ¢yHk-
[MOHAJIbHBIC BO3MOXKHOCTH M KpH-
Tepud  BHIOOpPa  IPOrPaMMHBIX
CpelCTB.

5.3. XapakrepucTuka COCTOSHHS
pbIHKAa TMPOrPaMMHBIX IPOJYKTOB
[0 YOPaBICHHIO TPOEKTAMH B
I'My.

5 Paznen 2.Pa3pabotka
MIPOEKTA U TMOACUCTE-
MBI YIIpaBJICHUS TIPO-
€KTOM

Tema 6. YrpaBieHune BpeMeHEM
npoekTa. Jluarpamma 'anTra

6.1. OmpexeneHue onepanyii, ux
MOCJIEI0BATEILHOCTH U B3aUMOCBSI-
3H.

1 [13- pemenue 3agau

Pa6ora B OBC
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HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

HanmeHnoBaHnue TeM JeKIHH,
MIPaKTUYECKUX paboT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,
CPC

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

dopMa MpoBEACHUS JIEKIH]

Jlekuuu,akana.gac.

MPAKTUYECKOTO 3aHATUS
[IpomexxyTouHas arre-

[IpakTryeckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
CTaIusl, aK. gac.

Koncynprammmy, ak.
CPO, akan.yacos

uac

®opwma nposeaenust CPO

6.2. Pa3paboTka pacmucaHusi Mpo-
eKTa.

6.3. CereBbie Momenu. Koppekru-
POBKa CeTeBOro rpaduka.
6.4.YpaBneHne paciicaHUEeM

Tema 7. YnpaieHne CTOUMOCTBIO
HWHBECTUI[HOHHOTO MPOCKTa

7.1. OCHOBHBIE TPHUHIIUIILI YIPaB-
JICHUSI CTOUMOCTBIO ITPOEKTA.

7.2. Bugpl cMeT U MOPSAIOK MX pas-
pabotku. OIEHKa CTOMMOCTH TIPO-
ekrta. bropkeTupoBanue mpoekra B
™y.

7.3. OTueTHOCTH 1O 3aTparaM Ha
MPOCKT

KontpoabHas Touka Ne3

2 Jexuus-
KoH(epeH-
st

Pab6ora B OBC, 06001eHne
JIEKIIMOHHOTO Marepuara.
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Tema 8. Ynpasnenue puckamu 2 Jlexnus- 1 13- pemenue 3amau Pa6ora B ObC
NpoeKTa KoH(epeH-
8.1. YmpaBneHue puckamu npoex- st
Ta. Prucku, onpeaencHue u Kiac-
CU(DHKAIIHS.
8.2. [Inan ympaBlieHUs] pECKaMHU.
WNnentuduxanus, anamms, miaHu-
POBaHHUE PearupOBaHUS HA PUCKH.
MOHHUTOPHHT H KOHTPOJb PHCKOB.
Tema 9. KoHTpons W perynupoBa- 1 [13- pemenue 3aga4 Pa6ora B OBC
HHE [TPOCKTA
9.1. Ilenb ¥ Ha3HAYEHHUE KOHTPOJIS.
Meroasl  koHTposs. TpaaWLMOH-
HBIM METOJ U METOJI OCBOCHHOIO
o0bema.
9.2. OueHka COCTOSHUS paboOT U
MPOTHO3UPOBAHUE HM3MEHEHHH.
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TexHonorus ynpaBieHHs H3MeEHe-
HUSMH
5 Tema 10. YmpaBieHue KOMMYHH- 2 Jlexuusi- Pa6ota B ObC
Kal[MsMH 1 3aBEPLICHUEM MPOEKTA. uH(opMaLu-
10.1. IlnaHupoBaHHE KOMMYHHKa- a3
LU,
10.2. Pacmpocrpanenue uHpopMma-
i, OTYETHOCTH 00 UCIIOTHEHUH.
10.3. VYmpaBneHme  TPHUEMKOU-
cradert oobekra B ITMY
10.4. OcobeHHOCTH  3aBepIICHUS
npoekTta B 'MY
5 I'pynnoBasi KOHCYJIbTaUS 2
5 KontpoabHas Touka Ned 1 3amTa TpyImoBOro MpoeKTa Pa6ora B OBC, 06006menne
3amuTa HHIUBUAYAJIbHOTO JIEKIIMOHHOTO Marepuaia,
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(rpynmnoBoro) npoexra MOATOTOBKA MaTepHuaja K
TPYIIOBOMY HPOEKTY.
5 Ipome:xkyTounas arrecranus — 2
yaca 3a4eT
Mopaynb 2 YnpasieHue
WHBECTHILIMOH-HBIM TIPO-
EKTH-POBaHUEM
6 Tewma | [lorsATHE M CYIIHOCTH Cep- 2 Jlexums- 10 C6op nHbOpMannm, MOAro-
BHCa M CEPBUCO-OPHUEHTHPOBAHHOTO nHpopMmanus TOBKa K paboTe Haj KeiicoM
OusHeca
6 Tema 2. OCHOBHI yIIpaBJIeHHS UH- 2 Jlexuusi- 18 C6op nHbOpMannm, MOAro-
BECTUIIMOHHBIM MTPOEKTUPOBAHUEM uHpopmanus TOBKa K paboTte HaJ KeiicoMm
KonTposabHas Touka Nel
2.1. IlpuHIUNB yIpaBiaeHUs HHBE-
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CTHIIMOHHBIM MIPOCKTOM
2.2. TIpoeKTHEIH aHATTN3
2.3.MeToJpI CTpaTernyeckoro aHa-
JIM3a IPOeKTa
2.4. MaTpu4HBIi aHaJH3 MPOEKTa
6 Tewma 3. Texymue 3aTpaThl Ha TIPO- 2 Case- studies 10 Pabota B ObC
ekT. [Toka3aTenu nmpoekra
6 Tema 4 TloHsATHE U CYIIIHOCTH WH- 2 Jlexnusi- 2 Case- studies 10 Pa6ota B ObC
BECTHIIMOHHOTO MIPOCKTHPOBAHUS uHpOpMALHST
6 Tema 5. . Buipl 1 HCTOYHHUKHU HH- 1 Jlexmus- 18 Pa6ora B OBC
BECTHIIMOHHBIX MPOEKTOB uHpOpMAaLUsT
KonTposabHast Touka Ne2
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5.1 Ba3oBas KOHIIETIIUS  yIIpaB- 2 Case- studies
JIeHUs] MHBECTHIMAMH. BHeipeHue
OpraHU3alOHHBIX H3MECHEHUH B
™My
5.2 Tunsl mporpamm 1 noptdesei
6 Tema 6. YrpasieHre pecypcamu 1 Jlexums- 18 Pa6ora B OBC
HpOCKTa uHpopMaLuUs
KouTpoabHas Touxa Ne3
6.1 YrpasneHue BBIpy4KOH (J10-
XOIHOCTBIO) MPOEKTA)
6.2 TaitM-MeHeKMEHT
6..3.PazpaboTka JOKYyMEHTOB IS
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WHBECTUI[MOHHOTO npoekTa B [MY
6 Tema 7. OnieHKa 3 PEeKTHBHOCTH 1 Case- studies 10 Pabota B ObC
MPOEKTa
6 Tema 8. MeTonb! 1 HaIllpaBICHAS - 1 Case- studies 10 Pabota B ObC
MPOJIBIKCHUS IPOSKTA
6 I'pynnoBasi KOHCYJIbTALUS 2
6 KonTposbHast Touka Ned 2 3amuTa rpynimoBOro MPOeKTa 18 Pabota B OBC, 0000m1eHIE
3ammTa HHANBHAYAIBHOTO JIEKIMOHHOTO MaTepuaa,
(rpynmnoBoro) nmpoexra MOATOTOBKA MaTepHaia K
IPYIIOBOMY MPOEKTY.
6 IpomexyToUHas aTTecTAIMS — 2
Yyaca 3K3aMeH

3aounas ¢popma o0yueHHst
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5 Moaymnsb 1 Tema 1.BBenenue B ynpaBiieHue 1 O630pHas Osznakomienue ¢ 9bC, 0600-
.OpraHu3anyoHHo- pOeKTaMu JIEKIMs HIEHHE JIEKIMOHHOT'O MaTepH-
sKoHOMHUYeckHe OCHOBBI | 1.1. [ToHsATHE M XapaKTepUCTUKI ana
YIpaBJIeHUS MPOEKTAMH | TIPOEKTOB
Paznen 1 Ynpasnenue 1.2. TloHsiTHE yIIpaBlIEHUS POEK-
MIPOEKTOM KaK OCHOBa TaMH.
Pa3BUTHS OPraHU3ALUH 1.3. CranzmapTsl B ynpaBiIeHUH
MpOeKTaMU
1.4.TIpoayKTOBBIE U TEXHOJIOTHYE-
CKHE MHHOBAIUH
5 Tema 2. Llenu u kpuTepUn KauecTBa 1 [13- pemenue 3anau Pa6ora B OBC.
YIIPaBJICHUsS! IPOEKTaMHU
2.1. llenn ynpaBiieHHS IIPOSKTAMHU.
2.2. CpexncTBa JOCTYKEHHMS 11eJIed
yIpaBJIeHusl TpoeKkTamMu: HHHOP-
MalMOHHAasl MOJIENb TIPOEKTa, TIIaH,
cHcTeMa ONOBEIEHHUs, MOHUTOPUH-
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L _ YYPEXJIEHME BBICIIETO OBPA3OBAHIS
§ «POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

PrYTuC

Aucm 31 usz
128

HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

HanmeHnoBaHnue TeM JeKIHH,
MIPaKTUYECKUX paboT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,
CPC

dopMa MpoBEACHUS JIEKIH]
[IpakTuyeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
Koncynprammmy, ak.

Jlekuuu,akana.gac.
aac

[IpomexxyTouHas arre-
cTaunus, ak. 4yac.

CPO, akan.yacos

®opwma nposeaenust CPO

ra u kouTposa B IMY

2.3. Kputepuu kadyecTBa ynpasJe-
HUS IPOEKTaMH, . 3arpyKEHHOCTb
pecypcoB, OTKIIOHEHHS OT IJIaHa,
cO0JTI0IeHNEe CMEThI, OTHOIICHHS B
KOMaH[H ITPOEKTa

KonTposabHas Touka Nel

Tema 3. Pa3pa6OTKa MpoeKTa M 1 H3- pelieHue 3agay
OIIeHKa eT0 3P PEKTHBHOCTH
3.1.TpeboBanus K TUIaHY BBITIOJIHE-
HUS IPOEKTA.

TexHomOrMuecKuii mporecc miIaHu-
pOBaHHSI.

3.2. Komnpomuce Mexy IpoaoJi-
KUTEIHHOCTHIO MHBECTUIIMOHHOM
(ha3bI 1 TOTPEOHOCTHIO B pecypcax.
3.3.MeTof5! OIEHKH MIPOEKTa B

Pabora B OBC.
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HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM
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Tewma 4. [TnannpoBaHue npoexra 1 13- pemenue 3amau Pa6ora B ObC

4.1. KanenmapHoe TUIaHUPOBAHUE U
OpTaHM3aIys CUCTEMBI KOHTPOJIS
MPOEKTA.

4.2. ITocienoBaTebHOCTD MIATOB
KaJICH/IapPHOT'O TUTAHUPOBAHMSI.
CrpyKkTypHast JeKOMIO3HIUS Pa-
60T.

4.3. Marpuiia OTBETCTBEHHOCTH.
Marpuua otueTHOCTH. Bexu npo-
ekta. CeTeBas MoJzienb. MeToJ Kpu-
THYECKOTO MYTH.

KontponbHnas Touka Ne2
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PrYTuC

Aucm 33 uz
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HaumenoBanue pas-
Jena 1 MOJyJis

Howmep Henenu cemectpa

Bunbl yueOHBIX 3aHATUH U (OPMBI UX NTPOBEICHUS

KonrakTHas paboTa ¢ npenojasBareineM

HanmeHnoBaHnue TeM JeKIHH,
MIPaKTUYECKUX paboT, 1abo-
paTOpHBIX paboT, CEMHHAPOB,
CPC

dopMa MpoBEACHUS JIEKIH]
[IpakTuyeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
Koncynprammmy, ak.

Jlekuuu,akana.gac.
aac

[IpomexxyTouHas arre-

cramus, ak. Jac.
CPO, akan.yacos

®opwma nposeaenust CPO

Tema 5. Vicrounnku uHpOpMaIum 1 13- pemenue 3amau
JUISL TIDUHSATHS PEILICHUH 110 yIpaB-
JICHUIO MIPOEKTaMH

5.1 HudopmannonHoe obecrede-
HHE YINpPaBICHUs IPOEKTaMH: CO-
CTaB, CTPYKTYpa, XapaKTePUCTHKH.
5.2. TlporpamMHEIE CcpencTBa s
ynpaBieHun npoekramu. Vx ¢pyHk-
[IMOHAJIbHBIE BO3MOXHOCTH U KpH-
TEpUM  BBIOOpAa  MIPOTPAMMHBIX
CpEICTB.

5.3. XapakTepucTHKa COCTOSHHS
pbIHKAa TPOrPaMMHBIX IPOJYKTOB
10 yNpaBJieHUIo ipoekTamu B IMY

Pabora B OBC

5 | Pa3nen 2.Pa3paboTka
MPOEKTA U TOICUCTE-

Tema 6. YrpaBneHue BpeMeHEM 1 13- pemenue 3amau
npoekra. J[uarpamma ["anTTa
6.1. OmpexeneHue onepanyii, ux

Pabora B OBC
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MBI YIIPaBICHHS ITPO- MOCJIE/IOBATENILHOCTH U B3aHMOCBSI-
E€KTOM 34.
6.2. Pa3zpaboTka pacmmcaHUs IpoO-
eKTa.
6.3. CereBbie Momenu. Koppekru-
POBKa CeTeBOro rpaduka.
6.4.YpapneHne paciucaHUEeM
5 Tema 7. YnpaBiieHHe CTOMMOCTBIO 2 Jlexums- Pa6ota B OBC, 060011eH1e
MHBECTHIMOHHOTO IIPOEKTA KOH(]epeH- JIEKIIUOHHOT'O MaTepuala.
7.1. OcHOBHbIE TPHHIMIIBI YIpaB- s
JICHUSI CTOUMOCTBIO ITPOEKTA.
7.2. Bugsl cMeT M TIOpS/IOK UX pas-
pabotku. OneHka CTOMMOCTH IpO-
eKkTa. Bro[ukeTupoBaHue MPOSKTa B
™My
7.3. OTyeTHOCTH MO 3aTparaM Ha
MPOEKT
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KontponbHas Touka Ne3
Tema 8. YnpaneHue puckaMmu 1 [13- pewenue 3agau Pa6ora B OBC
MIPOEKTa
8.1. YmpasneHue puckaMmu Ipoex-
Ta. Pucku, onpeneneHue u Kiac-
CU(UKAIIHS.
8.2. Ilnan ynpaBiieHUs] pUCKaMHU.
Wnentnduxanus, aHanms, IiIaHu-
pOBaHHE pearnpoBaHUS HA PHCKH.
MOHUTOPHHT ¥ KOHTPOJIb PHCKOB.
Tema 9. KonTpons u perynupona- 1 13- pemenue 3anau Pa6ota B OBC
HHE IIPOEKTa
9.1. llenp u Ha3HAYEHUE KOHTPOJIS.
Metonsl koHTponsd. TpagunuoOH-
HBIA METOJ| U METOJ, OCBOEHHOIO
o0bema.
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9.2. OueHka COCTOSHUS PaboOT U
IIPOTHO3UPOBAHUE U3MEHEHUH.
TexHonorus ynpapieHHs H3MEHe-
HHUSAMH
5 Tema 10. YmpaBieHue KOMMYHH- 1 Jlexuusi- Pa6ota B ObC
Kal[MsMH 1 3aBEPLICHUEM MPOEKTA. uH(popMarLu-
10.1. IlnaHupoBaHHE KOMMYHHKa- a3
LU,
10.2. Pacmpoctpanenne uH(pOpMa-
H. OTY4ETHOCTh 00 HCIIOTHEHHH.
10.3. VYmpaBneHue  INPHUEMKOW-
cradert oobekra B ITMY
10.4. OcobeHHOCTH  3aBEpLIECHUS
npoekta B TMY
5 I'pynnoBasi KoHCyJIbTaANMA 2
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5 KonTposbHasi Touka Ned 1 3amuTa rpyninoBOro MpoeKTa 14 Pab6ora B OBC, 06001eHne
3amuTa HHAHBHIYAJIbHOTO JICKIIMOHHOTO MaTepualia,
(rpynmoBoro) npoekra MTOITOTOBKA MaTepHaia K
TPYIIIOBOMY MIPOEKTY.
5 IIpome:kyTouHAasi aTTecTalus — 2
yaca 3a4eT
Moaynb 2 YnpasieHnue
HWHBECTHITUOHHBIM TIPO-
E€KTHPOBaHHEM
6 Tema 1 [lonsiTue u CyurHoCTh cep- 1 Jlexuusi- 10 Co6op uHpOpMaLHH, TOATO-
BHCA U CEPBUCO-OPHEHTUPOBAHHOTO uHpOpMALUS TOBKa K paboTe HaJ| KeiicoM
Om3Heca
6 Tewma 2. OCHOBBI yIpaBJICHUS UH- 1 Jlexuusi- 18 C6op nnbOpMannm, MoaAro-
BECTHIIMOHHBIM MPOCKTHPOBAHUEM uHpOpMAaLUsT TOBKa K paboTe HaJ KeiicoM
Konrpoabnas Touka Nel
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2.1. IIpuHIMIBI yIpaBIEHUS € UH-
BECTUIIMOHHBIMH MIPOEKTAMH
2.2. IlpoexTHbIN aHANN3
2.3. Ctparernueckuii aHain3 mpo-
eKTa
2.4. MaTpu4HBIi aHaJH3 MPOEKTa
6 Tema 3. Tekyuiue 3aTpaTsl Ha Mpo- 1 Case- studies 10 Pa6ora B OBC
exT. [Tokazarenn npoexTa
6 Tema 4 TloHsATHE U CYIIIHOCTH WH- 1 Case- studies 10 Pa6ota B ObC
BECTUIIMOHHOTO MPOEKTHPOBAHUS
6 Tema 5.Buibl 1 ICTOYHUKY WHBE- 1 Jlexnusi- 18 Pa6ota B ObC
cTuioHHOTO TpoekTa KoHTposan- uHpopmanus
Hasi Touka Ne2
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5.1 bazoBasi KOHIIEMIIUs yIpaBie-
HU. IpoeKToM. BHenpenue opra-
HU3aLMOHHBIX N3MeHeHn B MY
5.2 Tunsl nporpamm 1 noptdesei
6 Tema 6. YrpaBneHue pecypcamu 1 Jlexuusi- 18 Pa6ota B ObC

NpoeKTa
KontpoabHas Touka Ne3

uHhopmarus

6.1 YrpasneHue BBIpydKoi (J10-
XOJTHOCTBIO) MTPOEKTa

6.2 TaliM-MeHE)KMEHT

6..3.PazpaboTka JOKYMEHTOB ISt
MHBECTUIUOHHOrO npoekra B MY
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6 Tema 7 Ornenka 3¢ GeKTHBHOCTH 1 Case- studies 10 Pabota B OBC
MPOEKTa
6 Tema 8. MeTozpl U HaIIpaBJICHUS - 1 Case- studies 8 Pa6ota B ObC
MPOJIBMKEHUSI IPOEKTA
6 I'pynnoBasi KOHCYJIbTAHSA 2
6 Kontpoasnas Touka Ned 2 3amura rpynnoBoro nNpoeKra 28 Pa6ora B OBC, 0600meHne
3ammTa HHAMBUAYAJIBLHOTO JIEKLIHOHHOTO MaTepHaa,
(rpynmnoBoro) nmpoekra MOATOTOBKA MaTepHasa K
IPYIIOBOMY TPOCKTY.
6 IIpome:xkyTounas arrecranus — 2
Yyaca IK3aMeH
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00eceYeH sl I CAMOCTOSAITEILHOM padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)

JJ1s caMOCTOSITENIBHOM paOOTHI 10 TUCIUTUINHE 00YJarOIINecs: UCTIONB3YIOT ClIeAyIoIIee yueOHO-MeToInIecKoe obeceueHue:

1.Pecypchl nHbOpMaIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn MHTepHET, B TOM ymcie : http://znanium.com/, skypHaiibl OTKPBITOrO TOCTYIIA, CIIO-
BapH U CIIPAaBOYHHKH, JICKTPOHHBIE OMOIMOTEUHBIE CHCTEMBI, MH()OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI.

2.97eKTPOHHO-0MOIMOTEeYHAs! CUCTEMA Y HUBEPCUTETA.

Ounas ¢popma 00yueHus

No Tema, TPyZIOEMKOCTh B aKa/l. 4. Y4eOHo-MeToAUuYECKOe 0OecTieueHIe
/1
Mooyne 1 Oprann3alliOHHO-9KOHOMHUYECKHE OCHOBBI YIIPABICHUS IPOEKTaMU
1. Tewma 4. [InanupoBanue npoekrta, | 1. Yopasnenue npoektamu: yueoHoe mocodbue/ [Toramena I'.A. - M.: HUL] UH®PA-M, 2016. Znanium.com
2 yac. Pexxum mocryma http://znanium.com/catalog.php?bookinfo=504494
2. Tema 5. Mcrounuku uadopmaiuu | 2.. YupasiaeHue npoekramu opranuzauu: Yu. / I'.JI. Antonos, O.I1. Banosa, B.M. Tymun. - M.: Uadpa-M,
JUISL TIPUHSATHS PELICHUH 110 2020. - 244 ¢ - Znanium.com pexxuM gocTyna http://znanium.com/catalog.php?bookinfo=391146
yIpaBJICHUIO poekTamu, 24 vac. | 3. YpasieHue nmpoekramu: YuebHoe nocobue / I1.B. MBanos. - Pu//l: ®enukc, 2020. - 256 c. ObC
3. Tema 6. Yrpasienue BpemeneM | Znanium.com Pexxum nocryma: http://znanium.com/catalog.php?bookinfo=455400
poeKTa, 2 vac. 4. Yrpasnenue npoektamu: nmpaktukym/Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016 Znanium.com Pexum
4, Tema 7. YipaBieHue CTOMMO- nocryna http://znanium.com/catalog.php?bookinfo=537343
CTBIO IIPOEKTA , 4 yac. 5 DKOHOMUKA U YIIpaBJIeHUE TPOEKTaMHU B COLIMAIBHBIX cucTeMax: Yuebuuk/. Hukurtaea A. 0. .u ap -
5. Tema 8. YnpaBieHne puckamu MznarensctBo: FOxHbIN Penepanbublil yausepcuret, 2019, 208 c.
npoexTa, 4 Jac. - http://znanium.com/catalog.php?bookinfo=502573
6. Tema 9. KOHTpOIIb U peryimpo- 6. YnpaBnenue mpoektamu (TPOSKTHBINH MEHEHKMEHT): yueb. mocooue / I'.A. [Toramesa. — M.: UH®PA-M,
BaHHME TIPOEKTA, 2 Yac. 2017. OBC Znanium.com Pexwum noctyna: http://znanium.com/catalog.php?bookinfo=661266
7. 3auTa rpynnoBoro npoekra, 14 | 7- YTpaBIeHHEe HHHOBAIMOHHBIMH TIPOCKTAMH: VYyeOnoe nocobue / B.JI. Ilonos, JI.A. Mapkos, H.JI. Kpemies,

qac.

B.C. Kosmos. - M.: Madpa-M, 2020. - 336 c.

3BC Znanium.com Pexxum goctyna: http://znanium.com/bookread.php?book=374648

8. YmpaBienue npoekTaMu B COBpEMEHHOI opraHu3anuu : yueoHo-meroaunyeckoe nocodue / I'. JI. umnec, A. C.
Tos0, M. 1. Hexypuna, M. I'. Kopotkux. - Mocksa : U3a. Jlom HUTY «MHUCuC»,2019,264 c. 3bC Znani-
um.com znanium.com>Katanor>document?id=374844Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=457427

9. IIpoekTHOE ynpaBieHHE B TOCYJAPCTBEHHBIX U MYHUIIUTIATBHBIX OPraHaxX U yUpeKICHHIX, Y4eOHO-

© PI'YTUC



http://znanium.com/
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=455400
http://znanium.com/catalog.php?bookinfo=537343
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=661266
http://znanium.com/bookread.php?book=374648
http://znanium.com/catalog.php?bookinfo=457427

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PTYTUC

TYPU3MA 1 CEPBUCA»

Aucm 42 uz
128

\ meToaudeckoe nocobme/ Xapuenko K. B. — M.; Jleno PAHXul'C —M.; 2018,-166¢. Znanium.com

Mooynv 2 Vnpasnenue uHeeCmuyuOHHbIM NPOEKMUPOBAHUEM.

Tema 1 IloHsATHE U CYIIHOCTH
CepBuUCa U CEPBUCO-
OPUEHTHPOBAHHOTO Ou3Heca, 14
yac.

1. Yrpagnenue npoekramu: yueonoe nocooue/ [Toramesa I'.A. - M.: HUL] UHO®PA-M, 2016. Znanium.com
Pexxum nmoctyna http://znanium.com/catalog.php?bookinfo=504494

2.. Yupanenue npoektamu opranuzanuu: Yd. / I'.JI. Aatonos, O.I1. Usanosa, B.M. Tymun. - M.: Uudpa-M,
2020. - 244 ¢ - Znanium.com pexum noctyna http://znanium.com/catalog.php?bookinfo=391146

Tema 2., OcHOBBI ynpaBieHUS UH-
BECTULIMOHHBIM NPOEKTHPOBAHU-
em 14 gac.

3. Yupanenue npoektamu: Yuebnoe nocodue / [1.B. UBanos. - U/]1: ®enukce, 2020. - 256 ¢. 3BC Znanium.com
Pexwum noctyna: http://znanium.com/catalog.php?bookinfo=455400
4. Yupasnenue npoekramu: npaktukym/ Tuxomuposa O.I'. - M.: HUL] UTH®PA-M, 2016 Znanium.com Pexum

Tewma 3., Tekyuiue 3atpaThl Ha
npoekT. [lokazarenu npoekra 14
Jac.

noctymna http://znanium.com/catalog.php?bookinfo=537343
- http://znanium.com/catalog.php?bookinfo=502573
5/ Ynpasnenue uapecturusamu: Yueonuk/ banaun K.B. u np. -M., : lamkos u K-M,2016,- 240 c¢. Znanium.com

Tema 5., Bunpl 1 HCTOYHUKH WH-
BE-CTULIMOHHOTO ITpoekTa 14 yac.

»Karamor> document?id=279953
6. YrpapneHue npoektamu (MIPOEKTHBIN MeHeK-MeHT): yueb. mocobue / I'.A. [Toramesa. — M.: UHOPA-M,

Tema 6. YnipaBienue pecypcamu
npoekra, 10 yac.

2017. 9BC Znanium.com Pexum go-cryna: http://znanium.com/catalog.php?bookinfo=661266
7. YrpaBineHue HHHOBAIMOHHBIMU TpoekTamMu: YuebHoe nocodue / B.JI. [Tonos, [I.A. Mapkos, H.JI. Kpemres,

Tema 7. Ouenka 3¢ppexTuBHOCTH
npoekTa 4 yac.

B.C. KoBmos. - M.: Uadpa-M, 2020. - 336 ¢.OBC Znanium.com Pexxum goctyna:
http://znanium.com/bookread.php?book=374648

3amuTa rpymnmnoBoro npoekta, 18
qac.

8.. YrpaBiieHre MpOeKTaMi B COBPEMEHHOW OpraHu3aIuy : yueoHo-meroauyeckoe nocodue / I'. JI. Iunec, A. C.
Tos6, M. . Hexxypuna, M. I'. Kopotkux. - Mocksa : U3a. Jlom HUTY «MU-CuC»,2019,264 ¢ .OBC
Znanium.com znanium.comy Karanor»document?1d=374844Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=457427

9. Ctparerusi KOHKypEeHTHOTO pa3BuTHsl peruona: yueonuk/ bepexxnos I'.B. - M., [lamkoB u K, 2020, 256 ¢. 9bC
Znanium.com

O4Ho-3a204Has1 popma 00y4eHHs

Ne Tema, TpyZO€MKOCTh B aKaj.u. VuebHo-MeToauuecKoe obecrneueHue
n/n
Mooyne 1 Opranu3allMOHHO-3KOHOMUYECKHE OCHOBBI YIIPABICHUS TPOEKTaMH
1. Tema 1.BBenenune B ynpasieHue 1. Ynpasnenue npoekramu: yuedHoe nocodue/ [lo-tamesa I'.A. - M.: HUL] UH®PA-M, 2016. Znanium.com

IIPOEKTaMH, 2 yac.

Pexxum noctyna http://znanium.com/catalog.php?bookinfo=504494
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2. Tema 2. Llenu u KpuTepun KayecTsa | 2. YrpasieHue npoekramu opranuzanuu: Yu. / I JI. Aaronos, O.I1. IBanoBa, B.M. Tymumn. - M.: Un¢pa-M,
yIpaBICHUS MPOCKTaMH, § Jac. 2020. - 244 ¢ - Znanium.com pexwum nocryna http://znanium.com/catalog.php?bookinfo=391146
3. Tema 3. Pa3zpaboTka mpoekTa u 3. Ynpasnenue npoektamu: Yuebnoe nmocodbue / I[1.B. UBanog. - PU//1: ®ennkce, 2020. - 256 c. ObC
oueHka ero >¢dexTuBHOCTH, 8 yac. | Znanium.com Pexum nocryna: http://znanium.com/catalog.php?bookinfo=455400
4. Tema 4. IlnanupoBanue npoekra, 8 | 4. Ynpasnenne npoekramu: npaktukym/ Tuxomuposa O.I'. - M.: HUL] MHOPA-M, 2016 Znanium.com Pe-
yac. *uM noctyna http://znanium.com/catalog.php?bookinfo=537343
5. Tema 5. Vicrounuku nadopmarmn | - http://znanium.com/catalog.php?bookinfo=502573
IS IIPUHATHUS PELIEHUM 110 YIIpaB- 5 DKOHOMUKA U YIIPABJICHUE IPOEKTaMHU B COMANBHBIX cucTeMax: YueOnuk/. Hwukuraesa A. 0. .u ap. -
JICHUIO MPOEKTaMH, § Jac. WznarensbctBo: KOxHbIM henepanpubiii yausepeuteT, 2019, 208 c.
6. Tema 6. YpapieHHe BpeMEHEM 6. YrpaBiieHue mpoeKTamMu (IPOSKTHBIN MEHEK-MEHT): y4eb. mocooue / I'.A. [Toramesa. — M.: MHOPA-M,
TIpoeKTa, 8 Jac. 2017. BBC Znanium.com Pexum no-ctyna: http://znanium.com/catalog.php?bookinfo=661266
7. Tema 7. VIIpaBieHHe CTOUMOCTbE0 | /- Y IIPABICHUE MHHOBALMOHHBIMY NIpoeKTaMu: YueOHoe nocobue / B.JL. Ilonos, JI.A. Mapkos, H.Jl. Kpem-
TIPOeKTa, 8 Jac. neB, B.C. Kosmos. - M.: Uudpa-M, 2020. - 336 ¢.OBC Znanium.com Pexum goctyna:
8. Tema 8. Yrpasnenue puckamu npo- | tp://znanium.com/bookread.php?book=374648
eKkTa, § uac. 8.. YmpaBieHue MpoekTaMu B COBPEMEHHOM opranusanuu : yuebHo-metoauueckoe nocooue / I'. JI. Humec, A.
9. Tema 9. KOHTpOIb U perymposa- C. TosO, M. U. Hexxypuna, M. I'. K-potkux. - Mocksa : U3a. lom HUTY «MU-CuC»,2019,264 c. 9bC
HHe [IPOEKTa, § 1ac. Znanium.cpm Znanium.com» KaTaJIor_)document?idZB 74844Pexum nocrymna:
10. Tema 10. YTpaBierie KOMMyHHKa- http://znanium.com/catalog.php?bookinfo=457427
LMSMHU 1 3aBEpIICHUEM MPOEKTa, 8 9. IlpoexkTHOE yrpaBieHne B TOCYIapCTBEHHBIX U MYHUIIUIIAJIBHBIX OpraHax u YUPEKICHHX, Y4ebHo-
gac. Metonudeckoe nocodoue/ Xapuenko K. B. — M.; lleno PAHXul'C —M.; 2018,-166¢c. Znanium.com
11. 3amura rpynmnoBoro npoekra, 8
Jac.
Mooyns 2 Vnpaenenue unéecmuyuoHHbIM NPOEKMUPOBAHUEM
1. Tema 1 Ilonstue u cymuocts cep- | 1. Ynpasnenue npoekramu: yueobHoe nocodue/ [To-ramesa I'.A. - M.: HUL] UH®PA-M, 2016. Znanium.com
BHCA U CEPBUCO-OPHUEHTUPOBAaHHOTO | PexxuM moctyna http://znanium.com/catalog.php?bookinfo=504494
6uzHeca, 10 gac. 2.. Yupasnenue npoektamu opranuzanuu: Yd. / I'.J[. Autonos, O.I1. UsanoBa, B.M. Tymun. - M.: Uudpa-M,
2. Tema 2., OcuoBbl yrpasnenus uH- | 2020. - 244 ¢ - Znanium.com pexxum poctyna http://znanium.com/catalog.php?bookinfo=391146
BECTHIIMOHHBIM MTPOEKTUpOBaHueM | 3. YrpaBieHue npoekramu: YdeOHoe nocodue / I[1.B. UBanos. - /]I denuxkc, 2020. - 256 c¢. 9bC
18 uac. Znanium.com Pexwum noctyna: http://znanium.com/catalog.php?bookinfo=455400
3. Tema 3. Texyiue 3aTparsl Ha po- | 4. Ynpasnenue npoexramu: npakTukym/Tuxomuposa O.I'. - M.: HULl MH®PA-M, 2016 Znanium.com Pe-
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ekT. [lokazarenu npoekra, 10 yac.

Tema 4. OCHOBBI yIIpaBJICHUS UH-
BECTUIIMOHHBIM TPOCKTUPOBAHU-
em, 10 gac.

Tema 5. Buabsl 1 ICTOYHUKN UHBE-
CTUIIMOHHOTO TTpoekTa 18 yac.

Tema 6. YnpaBienue pecypcamu
npoekra, 18 yac.

Tema 7. Onienka 3¢ eKTUBHOCTH
npoekra, 10 yac.

Tema 8., MeTo/1bl ¥ HaNIpaBJICHUS
npoaBrkeHus npoekta 10 Jac.

3amuTa rpymnmnoBoro npoekra, 18
yac.

*uM noctyna http://znanium.com/catalog.php?bookinfo=537343

- http://znanium.com/catalog.php?bookinfo=502573

5/ Yupasnenue naBectunusamu: Yueouuk/ bammun K.B. u np., -M., : Jlamkos u K-M,2016,- 240 c.
Znanium.com > Karanorrdocument?id=279953

6. YnpaBieHue mpoekTamu (POSKTHBINH MEHEK-MEHT): y4eb. mocooue / I'.A. [Toramesa. — M.: MHOPA-M,
2017. 3BC Znanium.com Pexxum mo-ctymna: http://znanium.com/catalog.php?bookinfo=661266

7. YnpaplieHue MTHHOBAIIMOHHBIMU TIpoeKkTaMu: YueOHoe nocooue / B.JI. TTonos, [I.A. Mapxkos, H./I. Kpem-
nes, B.C. Kosmos. - M.: Uu¢dpa-M, 2020. - 336 c.

OBC Znanium.com Pexxum nocryma: http://znanium.com/bookread.php?book=374648

8.. YmpaBieHue MpoeKTaMu B COBPEMEHHOM opra-Hu3anuu : yueOHo-meroauueckoe nocodue / I'. JI. Humnec, A.
C. TosO, M. U. Hexxypuna, M. I'. Ko-potkux. - Mocksa : U3a. Jom HUTY «MU-CuC»,2019,264 ¢.9bC
Znanium.com znanium.com> Katanorrdocument?id=374844Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=457427

9. Ctparerusi KOHKYpeHTHOTO pa3BUTHA perrnoHa:yueOHuk/ bepexuos I'.B. - M., [lamkos u K, 2020, 256 c.
OBbC Znanium.com

3aounas popma o0yueHust

Ne
n/m

Tema, TpyA0E€MKOCTb B aKaJ. 4.

VY4ueOHO-MeTOANYECKOE 00ECIIEUEHE

Mooyne 1 Oprann3zalluoHHO-9KO

HOMHWYCCKHUEC OCHOBBI YIIPABJICHUA IPOCKTAMU

Tema 1.BBenenue B ynpasiieHue
MIpOeKTaMu, 6 Jac.

1. Yopasnenue npoextamu: yueOHoe nmocodue/ [loramesa I'.A. - M.: HUL] UH®PA-M, 2016. Znanium.com
Pexxwum goctyna http://znanium.com/catalog.php?bookinfo=504494

Tewma 2. Llenu u kpuTepun KauecTBa
yIpaBJI€eHUs] TPOEKTaMu, 8 yac.

2.. Yrpasnenue npoexkramu opranuzauuu: Yu. / I JI. Auronos, O.I1. IBanoBa, B.M. TymuHn. - M.: Un¢pa-
M, 2020. - 244 ¢ - Znanium.com pexxuM goctyma http://znanium.com/catalog.php?bookinfo=391146

Tema 3. Pa3zpaboTka npoekTa u
orieHka ero 3ppexkTuBHOCTH, § Uac.

3. Yopasnenue npoektamu: YuedHoe nocooue / [1.B. Banos. - U//1: ®enukce, 2020. - 256 c. 9bC
Znanium.com Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=455400

Tewma 4. [InanupoBanue npoexra, 8
Jac.

4. Ynpasienue npoekramu: npaktukym/Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016 Znanium.com Pe-
*wuM goctyna http://znanium.com/catalog.php?bookinfo=537343

Tema 5. Mcrounuku napopmanuu

- http://znanium.com/catalog.php?bookinfo=502573
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JUISL TIPUHSTHUS PELLICHUN 110 YIIpaB-
JIEHUIO IPOEKTaMHu, & yac.

5 DKOHOMUKA U yIIpaBJICHUE MPOSKTaMH B COIIMAIBHBIX CHCTEMax: Y YeOHHUK/.
WznarensctBo: FOxHbIHA (henepansubiii ynuBepceutet, 2019, 208 c.

Huxwuraesa A. 1O. .u ap. -

6. Tema 6. YrpaBieHue BpeMeHEM 6. YrpaBneHue nmpoekTamMu (IpOSeKTHBIM MEHEKMEHT): yuel. mocooue / I'.A. [Totamea. — M.: UHOPA-M,
IIPOEKTa, § yac. 2017. 9BC Znanium.com Pexum no-ctyna: http://znanium.com/catalog.php?bookinfo=661266
7. Tema 7. YpasieHue CTOMMOCTbIO | 7. YIIpaBlleHMEe MHHOBALMOHHBIMH IIpoekTaMu: YueOnoe nocodue / B.JI. ITonos, JI.A. Mapkos, H.JI. Kpem-
npoeKTa, § uac. neB, B.C. Kopmos. - M.: Uu¢dpa-M, 2020. - 336 ¢.O5C Znanium.com Pexxum nocrymna:
8. Tema 8. Ypanenune puckamu npo- | http://znanium.com/bookread.php?book=374648
eKTa, 8 Jac. 8. YnpaBnieHue mpoeKkTaMu B COBPEMEHHOW OpraHmu3aIliy : yaeOHo-MeToauueckoe mocodue / I'. JI. umec, A.
9. Tema 9. Kontpoub u perynupona- C. ToB0, M. U. Hexxypuna, M. I'. Kopotkux. - Mocksa : M3a. lom HUTY «MU-CuC»,2019,264 ¢.ObC
HUE IIPOEKTa, 8§ Jac. Znanium.com znanium.com> Karaor>document?id=374844Pexum nocryma:
10. Tema 10. Yipasinenue kommynuka- | Nitp://znanium.com/catalog.php?bookinfo=457427
LHSIMH 1 3aBeplieHneM mpoekta, 8 | 9- [IpOeKTHOE yrpaBieHne B roCyAapCTBCHHbIX M MyHULMIAIBHBIX OPraHaX U yUpexACHUSIX, Y IeOHO-
yac. Metonudeckoe nocodbue/ Xapuenko K. B. — M.; leno PAHXul'C —M.; 2018,-166¢c. Znanium.com
11. 3amuTa rpyninoBoro npoekra, 14
Jac.
Mooynw 2 Vnpasnenue uneecmuyuoHHbIM RPOSKMUPOBAHUEM
1. Tewma 1 [lonsiTHE U CYyIIHOCTH cep- 1. YopaBnenue npoektamu: yueOHoe nocodue/ [lo-ramesa I'.A. - M.: HUI] UTHOPA-M, 2016.
BHCA U CEPBUCO-OPUEHTHUPOBAHHOTO | Znanium.com Pexxum noctyma http://znanium.com/catalog.php?bookinfo=504494
6usHeca, 10 gac. 2.. Yupasnenue npoekramu opranuzauuu: Yu. / I'.JI. Auronos, O.I1. iBanoBa, B.M. TymuHn. - M.: Un¢pa-
2. Tema 2. OcuoBsl ynpasienus uase- | M, 2020. - 244 ¢ - Znanium.com pexxum goctymna http://znanium.com/catalog.php?bookinfo=391146
CTULIMOHHBIM ITPOEKTUPOBAHUEM, 3. Ynpasnenue npoekramu: Yue6Hoe nocodue / I1.B. UBanos. - /]I denukce, 2020. - 256 c¢. 9bC
18 yac. Znanium.com Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=455400
3. Tema 3. Texyuue 3atparsl Ha npo- | 4. Ynpasienue npoekramu: npaktukym/Tuxomuposa O.I'. - M.: HUIl UHOPA-M, 2016 - 210
ekxT. [Tokazarenu npoekra, 10 gac. c.Znanium.com Pexum goctyna http://znanium.com/catalog.php?bookinfo=537343
4, Tema 4, IlonsTie u cymuocts uH- | - http://znanium.com/catalog.php?bookinfo=502573
BECTUIIMOHHOTO TTPOCKTUPOBAHUS 5/ Yupasnenue naectunusimu: Yueouuk/ bammun K.B. u np., -M., : Jlamkos u K-M,2016,- 240 c.
10 yac. Znanium.com »Karanorrdocument?id=279953
5. Tema 5, Buabl ¥ ICTOYHUKY HHBE- 6. YrpaBneHnue nmpoekTamu (pOEKTHBIA MEHEIK-MeHT): y4ueb. mocoodue / I'.A. Tloramesa. — M.: UHDPA-
CTHIIMOHHOTO TpoekTa 18 uac. M, 2017. 5bC Znanium.com Pexum no-cryna: http://znanium.com/catalog.php?bookinfo=661266
6 Tema 6. YIpaBieHue pecypcamu 7. YnpaBneHrne HHHOBAIIMOHHBIMU TIpoekTamu: YueOHnoe nocobue / B.JI. Tlomos, [I.A. Mapkos, H.J[. Kpem-
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npoekra, 18 uac. neB, B.C. Kopmos. - M.: Uadpa-M, 2020. - 336 c.
7. Tema 7., Ouenka 3¢ (HeKTHBHOCTH OBC Znanium.com Pexxum nocryma: http://znanium.com/bookread.php?book=374648
npoekTa 10 yac. 8.. YmpaBieHue NpoeKTaMu B COBPEMEHHOI opr-Hu3auuu : yaeOHo-meroaunudeckoe nocodue / I'. JI. Iunec,
8. Tema 8 MeTobl 1 HampaBICHUS A. C. ToB6, M. U. Hexxypuna, M. I'. Kopotkux. - Mocksa : M3a. Jom HUTY «MU-CuC»,2019,264 c. 3bC
IIPOJIBMYKEHHSI IPOEKTA, 8 Jac. Znanium. comy Karanor>document?id=374844Pexum nocryna:
9. 3amura IPYIIIOBOTO MIPOEKTA, 28 http://znanium.com/catalog.php?bookinfo=457427
yac. 9. Crparerus KOHKYpPEHTHOTO pa3BUTHs peruoHa:yueonuk/ bepexxnos I'.B. - M., Jlamkos u K, 2020, 256 c.
OBbC Znanium.com
7. ®OH] OLIEHOYHBIX CPEACTB /JIsl IPOBeIeHUs TeKYLIeil U MPOMeKYTOUYHOI aTTecTaluy 00y4YalomuXxcsl Mo JUCHUIINHE
7.1. llepeyeHb KOMIETEHIUI ¢ YKa3aHHEM I3TanoB uX (GopMUPOBaHNs B IPollecce OCBOEHHUsI 00Pa30BaTeIbHON MPOrpaMMbl
Ne | Unpexc | ConeprkaHue KOMIIETEHIUH, Paznen mucnumuinbel, | B pesynpTaTe u3yueHHs pasjiena TUCIUILUIMHBL, 00ecreunBaroero GopMmupoBaHue
I | KOMIIe- WHJUKATOpa JOCTHKEHUSI | 00€CTICUMBAIOIINH 3TaMbl |  KOMIIETCHIIMH, HHIMKATOPA JOCTHKEHUS KOMIICTCHIIMN O0Y4YatOIIMIICs TODKEH:
TEHIIUH, KOMIIETEHIINHT (dhopMupoBaHHE KOMIIe- 3HATh YMETb BJIQJIETh
WH/IAKA- TEHIINH, UHIUKATOpa
TOpa J10- JIOCTH>KEHUSI KOMITETEH-
CTHKEHUS 1007078
KOMIIE-
TEHITUN
1. | VK-2 CIIOCOOEH OMPEeENATh KPYT 3a7]a4 B paMKaX IMOCTaBJICHHOM 1IeNTH U BBIOMPATh ONITUMaIbHBIE CIIOCOOBI HX PEIIeHUs, UCXO/Is U3 JEHCTBYIONINX

IIPaBOBBIX HOPM, HMEIOIIUXCSI PECYPCOB U OTPAHUYEHUN

VK-2.1. -ompenensier CcBs3M
MEX/1y TTOCTaBJICHHBIMU 3aja-
YaMH M OXXUJAEMbIE Pe3yib-
TaThl UX PEUICHUs, POPMYJIH-
pyeT mnpobiemMy, peuieHue Ko-
TOPOM HAIpPSIMYIO CBS3aHO C

Monyns 1.

Pa3nen 1.

Tema 1. Beenenue B
yIpaBieHUE MPOEKTaMHU
Tema 3. Pa3zpaboTka
MIPOEKTa U OLIEHKA €ro

O0IIyI0 CTPYKTYpy KOH-
HETIUH pearn3yemMoro
MPOEKTa, €€ COCTABIISIONINE
U NPUHIUIBL UX (QOpMyITH-
POBaHHSI.

OTIpeNIeNIATh KPYT 3ajay B
pamKax U30paHHBIX BU-
JIOB MPOQeCCHOHATBHON
JeSITeTbHOCTH;
(opMyIHMpOBaTH B3aUMO-
CBsI3aHHBIC 3a/1a4H,

JIOCTH>KEHHUEM 1I€JIH TPOEKTa 3¢ (HeKTUBHOCTH o0ecreyuBaroIme 10-
Pa3nen 2 Bece TeMEbl CTHKEHHE ITOCTABJIEHHOU
Monyns 2. LIEJIY;

METOAMKAMHU Pa3paboTKH
IIeJTN 1 33/1a4 TIPOEKTa,
METOAaMHU OLIEHKHU MPO-
TOJDKUTEITBHOCTH U CTO-
MMOCTH TIPOEKTA, a TAKXKe
MOTPEOHOCTH B pecypcax.
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Bce Tembl

aHAJIM3UPOBATH AJIbTEP-
HaTUBHBIC BAPUAHTHI pe-
IICHUM JJI JOCTHKCHUS
HaMEUEHHBIX pe3yibTa-
TOB.

VK-2.3. -olleHHBaET peIIeHHE
IIOCTABJICHHBLIX 3a1a4 B 30HE
CBO€EH OTBETCTBEHHOCTH B CO-
OTBETCTBHH C 3aIlNIAHUPOBAH-
HBIMH  pe3yJlbTaTaMu  KOH-
TPOJIA, TPH HEOOXOIUMOCTU
KOPPEKTUPYET CIOCOOBI pe-
IICHUS 3a/1a4.

Monyns 1.

Paznmen 1.

Tema 1. Benenue B
yIpaBIeHUE MPOCKTAMH
Tewma 3. Pazpabotka
MIPOEKTA U OLIEHKA €0

s pexTuBHOCTH
Pasnen 2 Bee TeMbl
Monyns 2.

Bce Temur

OCHOBHBIE METO/Ibl OLIEHKU
Pa3HbIX CIOCOOOB peILICHUs
3ajau.

paspabaTbIBaTh IUIaH,
OIIPEICTISITh ICTICBBIC
3TaIbl © OCHOBHBIC
HarpasyeHus paboT 1o
HPOEKTY;

(hopMHpOBATH TIJIAH-
rpaduK peann3aiuu mpo-
€KTa B 1I€JIOM U IUIaH
KOHTPOJISI €T0 BBINIOJIHE-
HUSI

HABBIKOM BBIOOpA OIITH-
MaJBLHOTO Crocoba pere-
HUS TOCTABJICHHOM 3aja-
9¥, UCXOMS U3 ydeTa Iiia-
HUPYEMBIX CPOKOB pealiu-
3alUy 33/1a49H

IK-3

CIOCOOEH MCIONIb30BaTh COBPEMEHHBIE METO/IbI YIIPABIEHHUS IPOEKTOM, HAMIPaBJICHHbBIE HA CBOEBPEMEHHOE MOTYYeHHE KaYeCTBEHHBIX Pe3yIb-
TaTOB, ONpEJIEICHIE PUCKOB, dPHEKTUBHOE YIIpaBIECHUE PeCypcaMu, TOTOBHOCTh K €r0 peain3allii ¢ UCTIOJIb30BAaHUEM COBPEMEHHBIX HHHOBA-

LIUOHHBIX TEXHOJIOTUH

[IK-3.1 - npoekTtupyer peme- | Monyns 1 Tema 8. | ompeneneHus W TOHATHS O | ONPENENIATH IIENH, MpPEI- | TEXHUKOH CaMOCTOSTEIb-
HUE KOHKPETHOH 3aJjauu Npo- | YIpaBieHHe pHUCKaMHU | CyObeKTax yIpaBJIEHUs | METHYI0 ~ 00JacTb W | HOTO  yNpaBJIEHUS  He-
€KTa, BbIOMpasl ONTUMAaNbHBIN | IPOEKTa MIPOEKTaMHU W HCIIOJIb3yE- | CTPYKTYPY IPOEKTA; pac- | CIOXKHBIMHU IIPOECKTAMU;
CIOCO0 €€ pelIeHus Monyns 2. MOr0O MMM WHCTPYMEHTA- | CYMTHIBATh KaJICHIAPHBIM | BBIOOpa  MPOrpaMMHBIX
Bce temsl pus; IIJ1aH OCYLIECTBJICHUS | CPEACTB JUIl  pELICHUs
COBpPEMEHHBIE MPOTrpaMM- | MPOEKTa; (OPMHUPOBATH | OCHOBHBIX 3a/ad YIpPaB-
HbI€ CpelicTBa U MH(OpPMa- | OCHOBHbBIE pazziensl | JICHHUs IPOEKTOM.
LIMOHHBIE TEXHOJOTUHU, UC- | CBOAHOIO IIJIaHa IIPOEK-
MOJI3YEMBIE B YIPABJICHUH | Ta; AaHAJIU3UPOBATH PUCKHU
IIPOCKTaMHU. IIPOCKTA.
[1K-3.2 - rortoB oueHuBarh | Momynsb 1 3aKkoHoAaTenscTBO Poccuii- | ompenenste  3¢¢exTuB- | HaBpIkaMu  (opmHpoBa-
COOTHOULICHUE IIaHupyeMoro | Bee TeMbl ckoii PDesnepanvu U oTpac- | HBle METOJbl  BO3JEH- | HUS (opM OTYETHOCTH,
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pe3ysbTaTa U 3aTpayuBaeMblx | Moayisb 2. JeBbIE  CTAaHAApPTBl  TIO0 | CTBHS Ha PUCK, pa3pala- | JOPOXKHBIX KapT A Le-
pecypcoB Bce temsl YIIPABJICHUIO PUCKAMH, THIBaTh U BHEAPATH ILIA- | JIEW peaJlu3alud U MOHHU-
METOJbl BO3JEHCTBUS HA | Hbl BO3JEHUCTBUSA HA PHUC- | TOPUHIA MEPONPUATUH 110
PUCKM B paspe3e OTHAEIb- | KU, NPUMEHATh HHCTPY- | BO3JACUCTBUIO HA PHUCKH,
HBIX MX BMJOB, KpUTEPHUH, | MEHTHl aHAJM3a CyLIe- | COCTABJIICHMS ILIaHA Me-
IIPUMEHSAEMBIE IIPHU BbIpaA- | CTBYIOIIUX METOJOB KOH- | PONPUATUNA [0 YyIpaBiie-
00TKE MEpONpUATHH IO | TPOJs PUCKOB M YIPAB- | HUIO PUCKAMH IIPOEKTOB.
OLICHKE PUCKA. JICHUS; UHCTPYMEHTBI
aHanu3a  IOCJIEACTBUI
PUCKOB NPOEKTA.
[1K-3.3 - mpumenseT coBpe- Monyns 1 OCHOBHBIE 3Tallbl yIpaBie- | aHAIM3UPOBATh LE€IM W | HABBIKAMH  KOMAaHJIHOU
MEHHBIE METOJIbI OPraHu3a- Bce temsl HUS IPOCKTaMHU; UHTEpPEChl  YYaCTHHMKOB | pabOThI B IPOEKTAX;
LMY IPOEKTHOU JesiTenibHoCTH | Moy 2. MIPOLIECCHI M MHCTPYMEHTHI | IIPOEKTA. CIIOCOOHOCTBIO IIOMOTIaTh
Bce temsl YIPABICHUS  Pa3IUYHBIMU Y4aCTHUKAaM IIPOEKTa BO

BCeX  (DYHKIIMOHAIBHBIX
obmacTsx YIIpaBJICHUS
MIPOEKTaMu; ObITh CIIO-

COOHBIM TpPOSABIATH JIH-
JIepcKue KadecTBa U 3-
(EeKTUBHO y4acTBOBaTh B
paboTe KOMaHIBl IpH
BBITTOJIHEHUH MTPOEKTA.

MK-7

crocoben IMPOBOAWTE OHCHKY MHBCCTUIIMOHHLIX ITPOCKTOB

P Pa3JIMYHbIX YCIOBUSX HHBECTUPOBAHUS U (PMHAHCUPOBAHUS

[IK-7.1 - ompenenser BO3-
MOXHBIC HCTOYHHUKH K Opra-

Monyns 2
Tema 5. Bune! 1 uctou-

UCTOYHUKH WHBECTUIIHOH-
HOT'O IIPOCKTA;

HCIIONBb30BaTh  METOJBI
YIPABIEHHUS pecypcamu

HaBBIKaMH COCTaBJICHUSA
CMCT MMPOCKTAa HAa OCHOBEC

HU3AIMOHHBIE POPMBI (PUHAH- | HUKW MHBECTUIIHOHHOTO | OCHOBHBIE NPUHIUIGI | TIPOEKTA. Nopsi/iKa UX pa3pabdoTKy,

CHPOBAHHS WHBECTUIIMOHHBIX | MPOEKTa YIOpaBIEHUS  CTOMMOCTBIO OCHOBaMU (PMHAHCOBOT'O

IIPOEKTOB Tema 6. YnpaBienue MIPOEKTA. TUTAHUPOBAHUS U TIPOTHO-
pecypcamu IpoeKTa 3MPOBaHUSI.

[1K-7.2 - npumensier metonpl | Monyns 1. OCHOBBl  9KOHOMHYECKOT'O | OLeHHBaTh  3(PQeKTuB- | HaBbIKaMu  (OPMHUPOBa-
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Monyns 2 Bee Tembl

METOJIbI OILIEHKH SKOHOMH-
4yecKol 3P (GEeKTUBHOCTH B
pamMKax peajau3aluu WHBeE-
CTHIIMOHHOTO MPOEKTA.

MaThb HMHBCCTUIIMOHHOC
peIICHUC.

128
OLIEHKH SKOHOMU4YecKon 3¢- | Pasznen 2. aHaJlu3a IpU peaM3allii | HOCTh IPOEKTa, PacCuu- | HUS IJIAHOBBIX 3HAYEHUM
(dexTuBHOCTH MHBECTULIMOH- | Tema 7. VYmnpaBieHHe | MHBECTUIIMOHHOTO TMPOEK- | THIBATh MEPUOJ OKYyIae- | KJIIYEBbIX IOKa3areien
HBIX [IPOEKTOB CTOMMOCTBIO IIPOEKTA Ta; MOCTH TMPOEKTa, NPUHU- | HHBECTULIMOHHOIO  IIpO-

C€KTa, OICHKHW MHBCCTUIIHU-
OHHBIX ITPOCKTOB.

7.2. Onucanue nokasartesjiei u KPHUTEPUEB OLICHUBAHUSA KOMIIeTEHIIMIi HA PA3HBIX 3Tanax ux (l)OpMHpOBaHI/Iﬂ, OIMUCAHHuC IKAJI OHCHUBAHUA

Pe3yabTaT 00y4yeHus1 M0 JUCUHMILINHE

IToxa3arTean ole-

Kpurepuii ouennBanus

ITan ocBoeHHUA

HUBaHHUS KOMIIEeTEeHIIUH
3HaHue OOmIe CTPYKTYphl KOHIIEHIMH PEaTru3yeMOro CTyneHT [eMOHCTpUPYET 3HAHUE OOIIel CTPYKTYphI | 3aKperjieHHe  CIo-
IIPOEKTa, €€ COCTABIAIOIIMX U NPUHLHUIIOB UX (POpMYy- KOHLEMNIUHN PEeaTU3yeMOro MPOeKTa, €€ COCTABIISIIOIINX U | COOHOCTH  olpee-

JTUPOBAHUS; OCHOBHBIX METOJOB OIEHKH Pa3HBIX CIIO-
co0O0B pelIeHHs 3a1a4.

YMeHue onpenensaTh Kpyr 3a7ad B paMKax H30paHHBIX
BUJIOB MPO(ecCHOHANBHOM NesSTeNbHOCTH; (HOpMyIHUpO-
BaTh B3aMMOCBSI3aHHbIE 3a/1a4M, 0OECIeUUBAIOLINE J10-
CTHKEHUE TOCTABJICHHOW LIENW; aHaJU3UpPOBATH allb-
TEpHATUBHBIC BAPUAHTHI PEUICHUN JUISl JTOCTHUKEHUS
HaMEUYEHHBIX Pe3yNbTaTOB.

Brnanenune meroaukamu pazpaboTKH LENU U 337a4 Mpo-
€KTa; METOJAMHM OLEHKH IMPOJOJKUTEIIBHOCTH U CTOU-
MOCTH TIPOEKTa, a TaKKe IMOTPEOHOCTH B pecypcax;
HaBBIKOM BBIOOpa ONTHUMAJIBHOTO CHocoba pelieHus
IIOCTaBJICHHOM 3a7a4y, UCXOd U3 y4eTa INIAHUPYEMBIX
CPOKOB peaju3alyy 3a4a4H.

Coo0b1enus u no-

KJIaJIbl C PE3EHTa-

e,
TECTUPOBAHUE, pa3-

00p cuTyanui,
IpyNIoBoM (MHIU-
BUyaJIbHBIN) TIPO-
EKT

MPUHOUIIOB HX (I)OpMy.]'II/IpOBaHI/ISI; OCHOBHBIX MCTOJ0B
OIICHKHU pa3HbIX croco0oB pelICHuA 3a1a4.

CTyZneHT JeMOHCTPUPYET YMEHHE OIpeNeNsTh Kpyr 3a-
Jlay B paMKax M30paHHBIX BUOB NMpo(dheccHoHaIbHON Je-
SATEILHOCTH; (DOPMYIHPOBATh B3aUMOCBSI3aHHBIE 3a/1auH,
o0ecreynBaoIue JOCTHKEHHE TOCTABIEHHON LeNH;
aHAJIM3UPOBATh aJbTEPHATUBHBIE BapHAHTHI pPEIIECHUN
JUISL JOCTHKEHUSI HAMEUEHHBIX PE3yJIbTaTOB.

CTyneHT JEMOHCTPUPYET BJaJIEHUE METOJMKAMH pa3pa-
OOTKM LIeTM M 3a7ad MPOEKTa; METOJAAMU OLEHKU Mpo-
JOJDKUTEIBHOCTH U CTOMMOCTH IPOEKTAa, a TaKXKe IIo-
TpeOHOCTH B pecypcax; HaBBIKOM BbIOOPA ONTUMAIBHOTO
crioco0a pemieHus] MOCTaBJICHHOW 3aJaud, UCXONs U3
y4dera IUIAaHUPYEMBIX CPOKOB peasln3alliy 3aJIauH.

JSATh  CBSI3U  MEXKIY
MOCTABJICHHBIMH  3a-
JadaMd U OXKHJae-
MBIC PE3YJIbTaThl UX
peweHus, (hopMmyiu-
pyer mpobiemy, pe-
LIEHUE KOTOpOM
HaIPSIMYIO CBSI3aHO C
JOCTH)KEHHEM  LIEIU
MPOEKTA; OIEHUBATh
pelieHne MOCTaB-
JICHHBIX 33]1a4 B 30HE
CBOEW  OTBETCTBEH-
HOCTH B COOTBET-
CTBUU C 3aIlNIaHUPO-
BaHHBIMU pe3yJbTa-
TaMU KOHTPOJIS, TpU
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HEOOXOIMMOCTH
KOPPEKTHPOBATh
Croco0bl  pelIeHus
3a/1ad.

3HaHME ONpEJENICHUN U MOHATHH O CyOBeKTax ymnpas-
JIEHUS MPOEKTaMU M HCIOJIb3YEMOI0 MUMHU HMHCTPYMEH-
Tapusi; COBPEMEHHBIX IIPOIPAMMHBIX CPEACTB U UHDOP-
MalMOHHBIX TEXHOJIOTUM, HCIOJB3YEMBIX B YIIpaBllc-
HUH IIPOEKTaMu; 3aKoHoaarenbCcTBa Poccniickon dene-
palyy U OTPacieBbIX CTAaHAAPTOB IO YIPABICHUIO PUC-
KaMH, METOJIOB BO3JECHCTBHs Ha PUCKH B paspese OT-
JEJIBHBIX UX BUJOB, KPUTEPUEB, IPUMEHSAEMBIX IIPU BbI-
paboTKe MEpOINpHATHH MO OIEHKE PUCKA; OCHOBHBIX
9TaroB YIPABJIEHUS MPOEKTaAMM; IIPOLECCOB U UHCTPY-
MEHTOB YIPaBJICHUS Pa3IU4YHBIMU (YHKIIMOHAJIbHBIMU
00J1aCTsIMH MTPOEKTA.

YMeHue omnpenenatb Lelu, NPeIMETHYI o0lacTh |
CTPYKTYpY IIPOEKTa; PACCUMTHIBATH KaJICHIAPHBIN IJIaH
OCYILIECTBICHUSI MPOEKTa; (POPMUPOBATH OCHOBHbIE
pasfenbl CBOJHOTO IIIaHa IIPOEKTa; AaHaJIU3UpOBaTh
PUCKU TIPOEKTa; OMNpeAeisaTh 3(PPEeKTUBHBIE METOJbI
BO3/ICHCTBUS Ha PUCK, pa3pabaThiBaTh U BHEAPATH ILIa-
Hbl BO3JIEUCTBUS HAa PUCKHU, IPUMEHSATH WHCTPYMEHTHI
aHaJIM3a CYIIECTBYIOIIUX METOAOB KOHTPOJS PUCKOB U
yIpaBieHUs; THCTPYMEHTHI aHaJIN3a MOCIEACTBUI puc-
KOB IIPOEKTA; aHAJIU3UPOBATh LIEIM U MUHTEPECHI y4acT-
HUKOB ITPOEKTA.

BrianeHne TEXHMKON CaMOCTOSITENBHOIO YIpPaBICHUS

CooOuienus u J10-
KJIaJbl C TIPE3eHTa-
LMEU, TECTUPOBA-
HUe, pa3dop cuTya-
LM, pelIeHNE 3a1a4
IpyNIoBOM (MHIU-
BUIyaJIbHBIN) TIPO-

eKT

CTyneHT JeMOHCTPUPYET 3HAHUE ONpPENEICHUN U TOHS-
TUH 0 CyObEeKTaX YNpaBlIEHUS MPOEKTAMHU M HCIIOJb3ye-
MOT0 MUMH HHCTPYMEHTApUS; COBPEMEHHBIX INPOrPAMM-
HBIX CPEJCTB U MH(POPMAIIMOHHBIX TE€XHOJIOTUHN, UCIIONIb-
3yeMBIX B YIpPaBICHUM IPOEKTaMH; 3aKOHOJATEJIbCTBA
Poccuiickoit denepanuu U OTpaciaeBbIX CTAHAAPTOB IO
YIPABICHUIO PUCKAaMHU, METOJIOB BO3JICHCTBUS HAa PUCKU
B pa3pe3e OTACNbHBIX UX BUIOB, KPUTEPHUEB, IPUMEHsIEC-
MBIX TIPU BbIPAOOTKE MEPONPUSTUN IO OLIEHKE PHCKa;
OCHOBHBIX 3TallOB YNPABIEHUS NMPOEKTAMHU; IIPOLECCOB U
MHCTPYMEHTOB YNPaBJICHUS Pa3IU4YHbIMU (DYHKIIMOHAIb-
HBIMU O0JIACTSIMM ITPOEKTA.

CTyZneHT NEeMOHCTpUPYET YMEHHE ONPENENATh LEIH,
MIPEIMETHYIO 00JIaCTh U CTPYKTYPY HPOEKTA; pacCUUTHI-
BaTh KaJeHJApHbBIN IJIaH OCYILECTBICHUS MPOEKTa; (Hop-
MHUPOBATh OCHOBHBIE Pa3Zeiibl CBOAHOIO IUIaHA IPOEKTa;
aHAJIM3UPOBATh PUCKU MPOEKTA; OMPENeNiTh dPPEeKTHB-
Hble METO/bl BO3JICHCTBUA Ha PHUCK, pa3padaTbiBaTh U
BHEJPSITH TUIaHbI BO3JAEHCTBUS HA PUCKH, IPUMEHSAThH UH-
CTPYMEHTBI aHAJIN3a CYLIECTBYIOLUIMX METOJ0B KOHTPOJISA
PUCKOB U YIIpaBJICHUS; MHCTPYMEHTHI aHajiu3a Mociel-
CTBUHM PHUCKOB NPOEKTA; aHAIU3UPOBATh LENNU U UHTEPE-
Chbl YUaCTHUKOB IIPOEKTA.

CTyIeHT JEMOHCTPUPYET BIIAICHUE TEXHUKOW CaMOCTOSI-

3akperieHue  CIo-
COOHOCTH HIPOEKTHU-
poBaTh pelieHue
KOHKPETHOM 3a/1auu
npoeKTa,  BbIOMpas
ONTUMAJIBHBIN  CHIO-
co0 ee perieHus;
YMETh OIICHUBATH
COOTHOUIEHUE  IJia-
HUPYEMOIO  PE3YIb-
TaTa M 3aTpadyrBae-
MBIX pPECYpCOB; IpH-
MEHATh  COBPEMEH-
HbI€ METOJbl OpraHu-
3aliHN MPOEKTHOM
JeATETbHOCTH
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HECJIO)KHBIMU ~ MPOEKTaMH; BBIOOpa POrPaMMHBIX
CPEICTB Ui pPEUICHHWS OCHOBHBIX 3a7ad YIpaBIICHUS
MIPOEKTOM; HaBbIKaMH (hopMupoBaHHsI (OPM OTUETHO-
CTH, JOPOXHBIX KapT JUIS LENeH peanu3aldd U MOHH-
TOPUHTA MEPOIPHUAITHI TIO0 BO3JACUCTBUIO HA PHCKH, CO-
CTaBJICHUS TUJIAaHA MEPOIPHUSATUH TI0 YIIPABICHHUIO PHC-
KaMH TPOCKTOB; HABbIKAMU KOMaHJHOH pabOTHI B IPO-
€KTaX; CIIOCOOHOCTBIO TIOMOTATh yYAaCTHUKaM IIPOCKTa
BO BCEX (YHKIIMOHAJIBHBIX 00JACTAX YIPaBJICHUS MPO-
eKTaMU; OBITh CITIOCOOHBIM MPOSBIISITH JHACPCKUE Kade-
cTBa U 3(PPEKTUBHO ydyacTBOBaTh B PabOTEe KOMaHbI
IIPY BBITTOJIHEHUU TIPOCKTA.

TEJILHOTO YIPaBJICHUS HECTIOKHBIMH ITPOEKTAaMH; BHIOOPa
IIPOrPaMMHBIX CPEACTB Ui PEUIEHHMs] OCHOBHBIX 3aJay
yIpaBJIeHUs IPOEKTOM; HaBbIKaMu (hopMupoBanus Gopm
OTUETHOCTH, JOPOKHBIX KapT JUIs LeJel peanu3auuu u
MOHHUTOPHHIa MEPONPUATUN TIO BO3JIECHCTBUIO HA PUCKH,
COCTaBJICHUS IUIaHAa MEPOIPUATHI 1O yNpaBICHUIO PUC-
KaMH MPOEKTOB; HAaBBIKAMHM KOMaHIHOM pabOThI B MPOEK-
Tax; CIIOCOOHOCTBIO IMOMOTaTh YYaCTHUKAM MPOEKTa BO
BceX (DYHKIIMOHANBHBIX O0JACTSIX YIpaBlIEHUS MPOEKTa-
MU; OBITh CIIOCOOHBIM IPOSBIATH JUAEPCKUE KauecTBa U
3¢ (eKTUBHO y4acTBOBaTh B pabOTe KOMaHMABI MPH BHI-
MIOJIHEHUU MPOEKTA.

3HaHME UCTOYHUKOB HHBECTUIMOHHOIO IPOEKTa; OC-
HOBHBIX IPUHIUIIOB YIIPABJIEHUS CTOUMOCTBIO IIPOEKTA;
OCHOB H9KOHOMHYECKOI0 aHajlu3a MpU pealu3aluy UH-
BECTULIMOHHOT'O ITPOEKTA; METOJOB OLIEHKH YKOHOMUYE-
cKOil 3((EeKTUBHOCTH B paMKax peaju3allid MHBECTHU-
LIMOHHOT'O IIPOEKTA.

YMeHHEe UCTI0JIb30BaTh METO/IBI YIIPABIICHUS peCypcamMu
MIPOEKTa; OLIeHNBaTh 3(P(PEeKTUBHOCTH MPOEKTA, paccuu-
TBIBAaTh IIEPUOJI OKYIIAEMOCTH MPOEKTA, IPUHUMATh HH-
BECTULIMOHHOE PEILECHHUE.

Brnanenue HaBbIKaMH COCTaBIIEHHMSI CMET IMPOEKTa Ha
OCHOBE TOpsiAKa UX pa3pabOTKH; OCHOBaMHU (hPMHAHCO-
BOrO IUJIAHUPOBAHMUS M MPOTHO3MPOBAHUS; HaBBIKAMHU
(hopMHUpPOBaHMS TUIAHOBBIX 3HAYCHHM KIIFOYEBBIX TOKa-
3aTeNed MHBECTULMOHHOIO MPOEKTa, OLEHKH UHBECTHU-
[IUOHHBIX MMPOEKTOB.

Coo0b1enus u ao-
KJIa/1bl C TIPe3eHTa-
LIHEH, TECTUPOBA-
HUe, pa3dop cutya-
LM, pelIeHue 3a-
J1a4, IPYIIIOBON
(MHIMBUTyaJIbHBIN)
POEKT

CTyneHT NeMOHCTpUpPYET 3HAHUE WCTOUYHUKOB MHBECTH-
LIMOHHOT'O IPOEKTAa; OCHOBHBIX IPUHIUIIOB YIPABJICHUS
CTOMMOCTBIO IPOEKTa; OCHOB YKOHOMHYECKOIO aHaJIN3a
IIpY pealu3aly MHBECTULIMOHHOIO ITPOEKTa; METOII0B
OLIEHKH 3KOHOMHYECKOW 3((EKTUBHOCTH B paMKax pea-
JIM3alU1 UTHBECTUIIMOHHOTO ITPOEKTA.

CTyaeHT IeMOHCTPUPYET YMEHHUE UCIIOJIH30BATh METOIbI
yIpaBIeHUs pecypcamMu MPOEKTa; OlleHuBaTh dPPEKTHB-
HOCTh TIPOEKTA, PACCUUTHIBATH MEPUOJ OKYITAEMOCTH
MPOEKTa, IPUHUMATh UHBECTULIMOHHOE PELIECHHUE.

CTyzneHT NEeMOHCTpUPYET BIIaJIEHME HAaBBIKAMU COCTaB-
JICHHUs CMET MPOEKTa Ha OCHOBE MOPSIJIKA UX pa3pabOTKH;
OCHOBaMHU (PMHAHCOBOTO TUIAHUPOBAHUS U MPOTHO3UPO-
BaHUA; HaBbIKAMHM (POPMUPOBAHUS IJIAHOBBIX 3HAUYECHUU
KJIFOYEBBIX IIOKA3aTeJIel MHBECTULMOHHOIO IIPOEKTA,
OIICHKH WHBECTUI[MOHHBIX IPOEKTOB.

3aKkpenjaeHue  CIo-
coObHOCTH  ompene-
JSTh BO3MOKHBIE HC-
TOYHUKH W OpraHu-
3allMOHHBIE  (OPMBI
(uHaHCUpPOBaHUS
MHBECTUIIMOHHBIX
IPOEKTOB;  TpUMe-
HATh METO/bI OLIEHKU
SKOHOMHUYECKON 3~
(EeKTUBHOCTH HHBE-
CTHIIMOHHBIX TIPOCK-
TOB
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Kputepun u mkaJjia olieHHBAHUS OCBOEHHUS ITANOB KOMIIETEHIIUI HA MPOMEXKYTOY-
HOH aTTecTaluH

B kauecTBe BHyTpeHHEH IIKaJlbl TEKYHIMX OICHOK Hcrosb3yercss 80 OaiuibHasi OlEeHKa
o0yJaromuxcs, Kak MpaBujIo, IO TPEM KPUTEPHIM: MOCEHIAeMOCTh, TEKYIIUNA KOHTPOJb YyCIe-
BAaEMOCTH, aKTUBHOCTh Ha YUE€OHBIX 3aHATHUSX.

PeliTunrosas oreHka oOyyaroumxcs 1o Kaxao0i AMCLUIIIMHE HE3aBUCUMO OT €€ 00Lei
TPyJIOeMKOCTH (0€3 ydeTa pe3yJbTaToB dKk3aMeHa/ mu¢GepeHIIMPOBAaHHOTO 3a4eTa) ONPEeaesIeT-
cst mo 80-0ayuibHOI mIKane B KaxaoM cemectpe. Pacnpenenenue 6ayuioB MexIy BUAAMU KOH-
TPOJISl PEKOMEHAYETCs] YCTaHABIMBATH B CIEAYIOUIEM COOTHOIICHUH:

-rocenieHre yueOnbpix 3ausaTuit (10 30 6ayIoB 3a MOCemeHNe BCeX 3aHATHI );
-TeKYIIUI KOHTPOJb ycrieBaeMocTu (10 50 6aioB), B TOM YUCIIE:

1 3aganue Texymero KoHTpoJs (0-10 6amios)

2 3aganue Tekymiero koutpois (0-10 6amios)

3 3ananue Texkyuiero koutpos (0-10 6anios)

4 3amanue Texymero KouTpos (0-15 6amios);

PesynpTaThl TEKyIIEro KOHTPOJISL yCIIEBAEMOCTH TPH BBICTABICHUH OIICHKH B XOJ€ MPO-
MEXYTOUHOM aTTecTaly CIeAYIOUIM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTABJICHA TOJBKO IO PE3y/IbTaTaM CIA4d dK3aMe-
Ha/muddepeHIIMPOBAHHOTO 3aueTa. ABTOMATUYECKOE IPOCTABICHUE OI[EHKU «OTIMYHOY» HE J0-
TyCKaeTCsl.

Ecau no pe3yjbTaramM Tekyumero KOHTpoJis od0y4yaouuiics HadpaJi:

71-80 6ann — MMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
po1IOo»;

62-70 6aajiI0B — HMeeT MPABO MOJYYHTh «ABTOMATOM» <«3a4YT€HO» HJIU OIEHKY
«YAOBJIETBOPUTEIbHOM;

51-61 6an1 — o0si3aH caaBaTh 3a4eT/IK3aMeH;

50 6a/1510B 1 HMKe — He JOIMYCK K 3a4eTy/IK3aMeHy.

TexHoNOTHS BBICTABICHUS WTOTOBOW OIICHKHM, B TOM YHCIIE TIEPEBOJl B HTOTOBYIO 5-
OaJUTHHYIO IIKATY OLIEHKH OIpeessieTcs Caeayomm oopasoM (Tadmumal).

Tabannal nepeBoga peliTHHIOBBIX 02/1J10B B MTOTOBYIO 5 — 0aJIbHYIO OLIEHKY

bamner | ABTomMarnueckas oneHKa bane! 3a 3a- O6mas | Utorosas oneHka

3a ce- 4eT/3K3aMeH CyMMa

MECTP | 3a4TEHO | PK3aMEH min max | 6a/uioB

71-80 3auTeHo | 4 (xoporo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTnM4HO)

62-70 3auTeHo | 3 (ymomieTrBopuTenb- | 15 20 77-990 | 4 (xopormio)

HO)
51-61 Jlonyck K 3a4eTy/3K3aMeHy 11 20 62-71 | 3 (ynOBIETBOPHUTENb-
HO)

72-81 | 4 (xopormio)

50mn He nonmyck k 3auery, 3K3aMeHy

MeHee

BI/IIIBI CpeacCTB OLICHUBAHUS, IPUMCHACMBIX IIPH MPOBEACHUUN TCKYLIEI0 KOHTPOJIA
N IIKaJdbl OEHKH YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IPA BBLINMOJHCHHM OTACJIbHBIX

¢opM Tekymero KOHTPoJIst
CpencTBo OlCHUBAHMS — COOOIIEHUE
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Ixana oneHKN ypPOBHS 3HAHMH, YMEHUH M HABBIKOB NPH COO0IIEHUH

Ipenen QJIUTEIBLHOCTH KOH-
TPOJIst

3-5 MuH.

Kputepun onenkun

1.CBOEBpEMEHHOCTh TPEACTABICHUS (B COOTBETCTBHU C BHI-
IaHHbIM 3ananuem) 0-1 Gamma

2.KpeatuHocts 0- 2 Oamn

3.IlomHota packpeiTusi TeMbI cooOmienus-0-1 6an

4. HeTpuBHAIILHBIN MTOAX0]] K PACKPHITHIO TEMbI COO0IIEeHUs 0-
2 Gamna

5.Pacckas, a ne utenne 0-1 Oamna

6.ITonmHas caMoCTOATENBHOCTD BhIToSHEHMs —0- 1 Oast
7.Ucnonp3oBanune pa3nuyHbIX ( @ HE OJHOTO) HMCTOYHHKOB
JUIs IoaroToBKH coobmenus 0-0- 1 6amma

8.Hannuue coOOCTBEHHOTO MHEHHMS 110 PACCMaTPUBAEMOM TeMe
—0-1 6amn

9.IlomHOE COOTBETCTBHE COOOIICHUS TEME 3aIaHUs —

0-1 Gayn

IToka3aTeiiu olleHKH

Max 10 OamioB

CpencTBo OLEHUBAHUS — AOKIIA]] C IPE3eHTALMEH
IIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB IPH J0KJIAJIe C pe3eHTanuei

l'[pe)le.ﬂ JJIUTEJIBbHOCTH KOHTPOJISA

10 MuH.

Kpurtepun ouenkn

- IOJIHOTA PACKPLITHA TCMbI JOKJIA/Ja,
= YPOBEHb BJIaJICHUA MaTCpUAJIOM,

- HAJIMYUE NMTPE3CHTAalMOHHBIX HABBIKOB,

- 000CHOBaHHOCTD U KpCaTHBHOCTHL BBIBOIOB

Iloka3aTeiu olleHKH

max 10 OamioB

9 - 10 6aa0B

TéMa PacKpbITa MOJHOCTHIO, OTJIMYHBIE MPE3CHTALMOH-
HbIC HABBIKM BBICTYIUIEHHUS, YMEHUE NEPKAThCA IEPEN
ayIUTOPHEH, SIPKO BBIPAKEHBI HEBEPOATbHbIE HABBIKU

7 — 8 6ajL10B

TEMaA pacCKpbITa NOJIHOCTHbIO, HO HEC OUCHBb BLIpa-
JKCHBI TIPC3CHTAUMOHHBIC HABBIKU, CTYACHT HE MOXKCET
OTBCTUTH HA BOITPOCHI ayAUTOPUHN 11O TEMC BBICTYIIJIICHHUA

5 — 6 0aa10B

T€Ma PacKpbITa MOBEPXHOCTHO C OTPaHHYEHHBIM
HabOpOM CIIai/I0B

3-4 6anma TEMa HE MOJIHOCTBIO PACKPBITA, UMEIOTCS CYIIE-
CTBEHHBIC TTPOOEIBI BO BIAJCHUN MAaTEPHUAIOM, BBIBOJIBI
HE 000CHOBAHBI

1-2 6aana TEMa HE COOTBETCTBYET BBIJAHHOMY 3aJaHUIO

0 6as10B JOKJaJ He IOATrOTOBIICH

CpencTBo OIeHUBAaHMS — TECTHPOBAHNE
IIIkana oueHKN YPOBHS 3HAHMIA, YMEHHH ¥ HABBIKOB NPH pPellieHUU TeCTOBBIX 3aJaHUI

Kputepun oneHkn

Onenka

Brinonneno BepHO 3a1aHMi

20 mpaBWJIBHBIX OTBETOB - JIECATH OAJUIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBATH OAJIIOB
16-17 mpaBWIBHBIX OTBETOB — BOCEMb 0AJIOB
14-15 npaBUWIBHBIX OTBETOB — CEMb OAJIJIOB
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12-13 npaBUIBHBIX OTBETOB — IIECTh OAIIJIOB
10-11 npaBMIIbHBIX OTBETOB — ISATH OAJIOB
Menee 10 npaBUIIbHBIX OTBETOB — MOBTOPHOE
TECTUPOBAaHUE

CpencTBo OLEHUBaHUS — ay TUTOPHAs cCaMOCTOsATENbHAs paboTa (2 3aga4un)
IIxaJia OLleHKH YPOBHS 3HAHMI, YMEHHU M HABBIKOB IIPH PellieHUH 32124

Ilpenes ATUTEILHOCTH KOHTPOJIS 60 mMuH.

Kpurepun onenku

- IIPAaBWIBHOCTb U IIOJIHOTA PELLEHUS,

- HCHOIB30BAHME PA3JIUYHBIX CIIOCOOOB pelie-
Hus,

- BEpHBIN QITOPUTM PELIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HABBIKOB

IToka3aTeiiu olleHKH

max 10 6aytoB

9 - 10 6a/1i10B

00e 3aJladuy PCUICHLI ITPAaBUJIBHO, CHCJIAaHbI BEP-
HBIC BBIBOABI

7 — 8 6a10B

OJlHa 3a/la4a pCIICHa BCPHO, BO BTOpOﬁ C€CTb HC-
CYIICCTBCHHBIC HEAOCTATKN

5 — 6 0aa10B

OJlHa 3aaa4a pClicHa BCPHO, BTOpasA IIpaBHUIIbHO
Ha4daTa

3-4 6ay1a 00e 3a/1aun NMPaBUILHO HAYaThI

2 daJ1a OJTHA 3a/7a4a B II€JIOM pEIIcHa

1 6ann OlHA 337a4a B I[€JIOM peEIIeHa, HO UMEIOTCA CY-
IIIECTBEHHEIE OIITHOKHU

0 6am10B

HET PEIICHUS

CpencTBo OLeHHBAaHMS — PELICHUE CUTYAIMOHHBIX 3a/1a4 (KecoB)
IxaJjia oueHKH YPOBHSI 3HAHUM, YMEHM U HABBIKOB NPH PelleHUH CUTYAHMOHHBIX 3a/1a4

(keiicoB)

IIpenen  AIUTENBHOCTH
TpoJsi

KOH-

Ot 20 10 40 MuH.

Kpurtepun ouenkn

— ObUT0 cHOPMYJIMPOBAHO M NPOAHAINZUPOBAHO OOJBIIMHCTBO
mpobieM, 3aJI0’)KEHHBIX B Kelice (3a1aue);

— OBUTH TIPOJICMOHCTPUPOBAHBI aJIeKBaTHbIC AHATUTUYECKUE ME-
TOJIBI TIpH paboTe ¢ HHpOopMaIHEH;

— OBUTM WCIIONB30BAHBI JIONIOJHUTENLHBIE MCTOYHHKH WHPOpMa-
AU JUTSI perieHus Kelica (3agadn);

— OBLIN BBITOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TMOATOTOBJICHHBIE B XO/I€ PEIICHUS Keica JOKYMEHTBI COOTBET-
CTBYIOT TPeOOBaHUSIM K HUM TI0 CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI OOOCHOBAHBI, apPT'yMEHTHI BECOMBI,

— chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT JaHHOE
penieHue Keca oT JpyruX pelieHun

IToka3aTeu olleHKH

max 10 damnoB

9 - 10 6aa10B

-HOJ'IHBII;’I, 00OCHOBAHHEIA OTBET C IMPUMCHCHUCM HCO6XOI[I/IMI:IX
HUCTOYHHKOB, IMOJIHOC COOTBCTCTBUC KPUTCPHUAM OLICHKU

7 — 8 d6aa10B

-HE COBCEM ITIOJIHBIM OTBET IO MOCTABJICHHOHN Mpo0IeMe;
- OBLIM BBITIOJHEHBI HE BCE HEOOXOAMMEBIE PaCUEeThI;
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- He ObUTH C(hOPMYJIMPOBAHBI U IPOAHATU3UPOBAHBI BCE BOIIPOCHI,
3aJI0KEHHBIE B Kelice

5 — 6 0aJs10B

- HETMIOJIHBIN OTBET;

- OBUIO MPOJEMOHCTPUPOBAHO HEJOCTATOYHOE KOJUYECTBO aHa-
JIUTUYECKUX METOJIOB MPH paboTe ¢ HH(POPMAITHUCI;

- He OBUTH TIOJTOTOBJICHHBIE B XO/€ PEIIeHHs Kelica Bce JOKyMeH-
TBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHHUSM K HHAM IO CMBICTY H
COZIeP KaHUIO;

- He ObUIM cJIeNlaHbl COOCTBCHHBIC BBIBOJBI, KOTOPHIC OTIUYAIOT
JJAHHOE pelIeHUE Kelca OT APYIUX PelIeHHH

3-4 6ay1a

- HETOJIHBIN OTBET;

- He OBUIM TNPOJCMOHCTPUPOBAHBI a/CKBAaTHBIC AHATUTHYECKHUC
METOJTBI TIpH paboTe ¢ MHpopManreH;

- He OBUIM MOJTOTOBJICHBI B XOZE PEIICHHs Kelca JTOKYyMEHTBI,
KOTOPBIC COOTBETCTBYIOT TPEOOBaHUSAM K HHM IO CMBICIY M CO-
JEepKAHUIO;

- He OBbIIM caelaHbl COOCTBEHHBIC BBIBOIBI, KOTOPHIE OTIMYAIOT
JIAHHOE pelIeHUe Kelca OT APYTUX PELICHUH

CpencTBo OLICHUBAHMS — PELLICHUE 3a]1a4
IIkana oueHKN YPOBHS 3HAHMIA, YMEHHH M HABBIKOB NPH PelIecHUH 3a1a4

IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 muH.

Kpurtepun ouenkn

- HpaBI/IJ'II)HOCTB U IIOJIHOTA pemeHm{,

- WCIOJIB30BAaHUE PA3JIMYHBIX CIIOCOOOB pe-
IICHUS,

- BEpHBIIi aJITOPUTM pEIIeHUS,

- 000CHOBAaHHOCThH BBIBOJIOB,

- IEMOHCTpAIVsl YMEHUIN 1 HaBBIKOB

Iloka3aTeiu olleHKH

max 10 6ayutoB

9 -10 6annoB 3aJladya pelleHa MpPaBUIIBHO, CIEIaHbI BEPHEIE
BBIBO/JIbI

7 — 8 dajJ10B 3ajladya pelleHa BEPHO, €CTh HECYILECTBEHHBIE
HeJI0paboTKU

5 — 6 6a10B

3aJlaya pelieHa BEpHO, HO HET BHIBOJIOB

3-4 6anaa 3a/1aua MpaBUJILHO Haydarta, €CTh Bce (HOPMYIIbI
JUISL pELICHNS

2 daJ1a 3ajJaya IIPaBUIIBHO HaYaTa

1 6ana K 3a/1a4e €CcTh (DOPMYIIBI IS PEeIICHUS

CpencTBo OlleHMBaHUS — PENICHNE CUTYallHOHHBIX 3a/1a4 (KEHCOB)
Ikxana oneHKH YPOBHS 3HAHUI, YMEHU M HABBIKOB MPHU pellleHUH CUTYalMOHHBIX 3224

(keiicoB)

IIpenesn AMWATENBHOCTH KOH-
TpoJs

Kputepun ouenku

IToxa3zaTean oeHKH max 10 OamutoB

9 -10 6annoB -TIOJIHBIH, OOOCHOBAHHBIH OTBET C NMPUMEHEHUEM HEOOXOJUMBIX HC-
TOYHHKOB, TIOJIHOE COOTBETCTBUE KPUTEPHSIM OLIEHKH

7 — 8 6anoB -HE COBCEM IIOJIHBIH OTBET MO MOCTaBICHHON MpooieMe;
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- OBLIM BBITIOJTHEHBI HE BCE HEOOXOAMMBIC PaCUCThI;
- He ObUIH CHOPMYITHUPOBAHBI U MPOAHATN3IUPOBAHBI BCE BOMIPOCHI,
3aJI0)KEHHBIE B Kelice
5 — 6 0a10B - HEIOJIHBIA OTBET;
- OBUIO MPOJIEMOHCTPHPOBAHO HEIOCTATOYHOE KOJNMYECTBO AaHAIH-
THYECKHUX METOJIOB IIpH paboTe ¢ mHpOpMaIneit;
- He OBUIM MTOATOTOBIIEHHBIE B XO/I€ PEIIeHUs Kelica Bce JTOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBaHMUSAM K HUM IO CMBICIY M COIEp-
KaHUIO;
- He OBUTH ClIeTaHbl COOCTBEHHBIE BHIBOJIBI, KOTOPBIE OTIMYAIOT JIaH-
HOE pEeIlIEHUE Kelca OT IPYruX peuIeHU
3-4 6ay1a - HEIOJIHBIA OTBET;
- He OBUIH TIPOJAEMOHCTPHUPOBAHBI a/ICKBAaTHBIE aHAITUTUYECKHE Me-
TOJBI TP paboTe ¢ nHpOpMaIHEH;
- HC 6I>IJ'H/I IMOArOTOBJICHBI B XOA€ PCIICHUA Keiica JOKYMCHTEI, KOTO-
PbI€ COOTBCTCTBYIOT TpC6OBaHI/I$1M K HUM IIO CMBICIIY U COACPIKa-
HUIO;
- HC 6I>IJ'H/I CAc1aHbl CO6CTBCHHI>IC BbIBOJbI, KOTOPBIC OTJIMYAKOT OaH-
HOE peLlIEHUE Kelca OT IPYruxX peuleHui
Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIkana oneHKH YPOBHA 3HAHW, YMeHU U HABBIKOB NMPHU BBHINOJHEHUH TPYNINIOBOrO Mpo-
eKTa
IIpenen AUTENBHOCTH KOHTPOJIA 30 MuH.

Kputepuu onenku — ObUTO CHOPMYIHUPOBAHO U MPOAHATUIUPOBAHO OOJIBIIUHCTBO IPO-
0J1eM, 3aJ1I0KEHHBIX B TIPOCKTE;

— OBUTH MPOJEMOHCTPUPOBAHBI 3JICKBATHBIC AHATMTHYCCKUE METOIbI
pu paboTe ¢ uHpopMalmei;

— OBUIM KCIIOJIb30BaHbI JIOTIOJIHHUTEIbHBIE WUCTOYHMKHM HH(pOpMamuu
JUTSL peaJTM3aI[iK TPYIIIIOBOTO MPOCKTA;

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIEC PaCUEThI;

— TOJITOTOBJICHHBIC B XOJ€ BBINOJHEHHE MPOEKTa JOKYMEHTBI COOT-
BETCTBYIOT TPEOOBaHHSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— cZeNaHbl COOCTBEHHBIC BBIBOJIbI, BBISIBJICHBI HEIOCTATKH U IMPEJJIO-
JKCHBI MPAKTUYECKUE PEKOMEHIAINN

[Toka3zarenu oLeHKHN max 15 damioB
0 6ammoB MPOEKT HE MOJATOTOBJIEH;
1-2 6amna IIOJIrOTOBJIEH, HO TEMA PACKPHITA HE MOJTHOCTHIO
3-4 6amna MPOEKT TMOATOTOBJICH, HO COIEPKUT OMIMOKH M HETOYHOCTH
(hOopMyYIHPOBOK
5-7 6aios MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH 10 00BEMY
8-10 6amnoB IIPOEKT MMOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA
11-12 6annos IPOEKT IIOJATOTOBJIEH, TEKCTOBAas YacTh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO TIPE3CHTAIMsl YCIOBHA
13-15 Gamnos Bce TpeOOBaHUs COOIIOICHBI, TIPE3EHTAIUS TTOJTHOCTHIO PACKPBI-

BaCT TCMY IIPOCKTA

Buabl cpeacTB oneHUBaHUs, IPMMEHsIEMbIX NPH NMPOBEACHUH NMPOMEKYTOYHON aT-
TECTALMH, U IIKAJIbI OUEHKH YPOBHS 3HAHMI, yMEHUH M HABBLIKOB IIPU UX BBINOJTHEHUH

© PTYTUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

\ «POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 57 uz
128

5 cemecTp

@®opMa NMPOMEKYTOUHOI aTTECTALMHU — 3a4eT
3ayeTr NpPoBOAMTCH B MMCbMEHHOM BH/Ie M BKJIIO4YaeT 1 Teopernyeckuid Bonpoc u 1

3ajauy

IIpome-
JKyTOYHAs1 aTTe-
cTanus

Kputepun onennBanns

IToka3aTen olleHUBAHUS

«3auer»

TeopeTuveckuii BONpoc:
- MOJTHOTA PACKPBITHS COJIEPKaHUS
BOIIPOCA;

- T'PaMOTHOCTh M3JIOKEHHS B
ONpPENIETICHHON  JIOTMYECKOW MOCcIeno-
BaTEIbHOCTH;

- HCIOJIb30BaHUE TEPMHHOJIO-
TUH;

- JIEMOHCTpALIMSI YCBOCHUSI paHee
M3YYEHHBIX COMYTCTBYIOIIHUX BOIPOCOB,
YCTOMYMBOCTh 3HAHUI

3anaua:

- IPaBUJIBHOCTH U MOJHOTA PELICHHUS],

- HCTI0JIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIsl YMEHUHN 1 HaBBIKOB

Teopernyecknii Bonpoc:

— oOyyaromuiicss  MmoKa3bIBaeT
BCECTOPOHHEE U TIIIyOOKOe 3Ha-
HUE Marepuana,

— BONPOC UBIOXKEH TPaMOTHO,
coOrofieHa ompe/esieHHas JIOTH-
yecKasi 10CJIe10BaTeNIbHOCTbD,

— TOYHO HCIIOJIb3YeTCSl TEPMH-
HOJIOT U4,

- JIEMOHCTPUPYET BBICOKYIO
CTEIIEHb YCBOEHHUS paHee MH3y-
YEHHBIX COIYTCTBYIOUIUX BOIPO-
COB, YCTOMYMBOCTb 3HAHUI,

— TOATBEP)KIACT OCBOCHHE
«3HAHUEBON» COCTaBJIAIOLIEH
KOMIIETEHIINM,  IIPEIyCMOTPEH-

HBIX NTPOrPaMMOH.

3amaua:
- 3aJlaya perieHa MpaBUIbHO U B
IIOJJHOM 00BEME,

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3nMuHBIX cocoba peleHus,

- MPUMEHEH BEPHBIH AJITOPUTM
penieHus,

- BBIBOJI OOOCHOBaHBI M pac-

KpBIBAIOT CYThb M COJEpKaHUE
3a/1a4u,
- TOATBEPKIAET OBJIaJICHHE
YMEHUSMH U HaBBIKAMU B paMm-
KaX KOMIIETEHUUH, MPeayCcMOT-
PEHHBIX IPOTPaMMOM

Teopernuyeckuii Bonpoc:

- MOJTHOTA PACKPBITHS COJIEPKaHUS
BOIPOCA;

- TPAMOTHOCTb U3JIO)KEHHUS B OIpee-
JICHHOM JIOTUYECKOH ITOCNIEI0BaTEIIHLHO-
CTH;

- HCIIOJB30BAHUE TEPMUHOJIOTHH;

- JIEMOHCTpALIMsI YCBOCHHUSI paHee

Teoperuyeckuii Bonpoc:

— oOydJarouuics  MOKa3bIBaeT
MOJIHOE 3HAHWE MaTepuana,

— BOIIPOC M3JI0KEH JOCTATOYHO
rPaMOTHO, OJHAKO YaCTHUYHO
HapylleHa OMNpenesieHHass JIOTH-
yecKas IocIe0BaTeIbHOCTD,

- TEPMHUHOJIOTHSI HCITOJIb3YETCSI
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W3YYEHHBIX COMYTCTBYIOIIUX BOIPOCOB, | HE COBCEM TOYHO,
«3auer» YCTOMYMBOCTb 3HAHUHI - JIEMOHCTPHUPYET XOPOLLYIO
CTEIIEHb YCBOCHHUS paHEE H3y-
YEHHBIX COIYTCTBYIOLIUX BOIIPO-
COB, YCTOMYMBOCTb 3HAHUM,
- B LIEJIOM IIOATBEPKIAET OCBOE-
HUE€ «3HAHHWEBOW)» COCTABJISIOLIEH
KOMIIETCHIIMM,  IIPEIyCMOTPEH-
HBIX [IPOrpaMMOil.
3amaua: 3amaua:
- IPABWJIBHOCTH U ITOJIHOTA PEILLICHHUS, - 3aJlaya pelleHa B LIeJIOM  IIpa-
- HCTIOJIb30BaHKE PA3IIMYHBIX CIIOCOOOB | BUJIBHO
pemenus, - HUCIIOJb30BaHbl KAK MUHUMYM
- BEpHbII aJITOPUTM PEILLIEHUS, 2 pa3nMuHBIX clocoba peleHus,
- 000CHOBaHHOCTh BBIBO/IOB, - QITOPHUTM DPELICHMS B LEIOM
- IECMOHCTpALMsl YMEHUI U HABBIKOB | BEPHBIH,
- BBIBOJALI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKpBIBAIOT CYTh U
COZIepKaHUeE 3a]1a4H,
- B 1I€JIOM ITPOJIEMOHCTPUPOBAHBI
HEOOXOIMMBIC YMEHHUSI U HABBIKU
B paMKax KOMIETEHIUH, Mpeay-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuii Bonpoc: Teoperuyecknii Bonpoc:
- IIOJTHOTA PACKPBITHS COJAEPKAHUS | — HEIIOJIHO WJIM HEIOCIEN0-
BOIIPOCA; BaTEJIbHO PACKPBITO COJEpkKAHUE
- TPAaMOTHOCTb H3JIOKEHMS B  ONpeZe- | BOpoca, HO TIOKa3aHo o0lIiee ero
JIEGHHOW JIOTMYECKOW MOCJEA0BATEIbHO- | IOHUMAHUE W MPOJEMOHCTPUPO-
CTH; BAaHbl 3HAHUs, JOCTATOYHBIE IS
- HCIIOJIb30BAHUE TEPMUHOJIOTHUH; JAJTbHENIIETO YCBOCHUSI MaTEpH-
- JICMOHCTpalMsl YCBOCHMS paHee | ala,
U3YYEHHBIX COIYTCTBYIOILIMX BOIIPOCOB, |— YCBOEHBI OCHOBHBIE KaTe-
YCTOMYMBOCTh 3HAHUI TOPHUH MO U3JIArAEMOMY BOIIPOCY,
- UMEIINCh 3aTpPYyIHECHUSA
WIHM JTOMYIICHBI OMMUOKU B OMpe-
JIEJICHUM TOHSATHHM, HCIOJb30Ba-
HHUU TEPMUHOJIOTUH,
«3aueT»

3amaua:
- HpaBI/IJ'IBHOCTI) U ITOJIHOTA pemeHI/m,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB

- MOJATBEPKJICHO OCBOCHUE «3Ha-
HHEBOI) COCTaBIAIONIECH KOMIIe-
TEHIUH, TPEAYCMOTPEHHBIX PO-
rpaMMoOM, Ha MUHUMAJIBHO JOIY-
CTHUMOM YPOBHE

3amaua:
- 3a7]aya pelieHa, HO HE B MOJ-
HOM 00BEME,
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peleHus,

- BEPHBII aJITOPUTM PEILLIEHUS,

- 000CHOBAaHHOCTb BBIBOJIOB, - IEMOH-
CTpalusl yMEHUN U HaBBIKOB

- QIrOPUTM pEUICHHUS B LEJIOM
BEPHBIH,

- BBIBOJIbl HEIIOJHBIE, CIEJIAHbI
II0 OTJEJIBHBIM JJIEMEHTaM 3aJ1a-
4M, - IIOATBEPXKICHO OBIAJCHUE
YMEHUSMM WU HaBBIKaMH, INpELy-
CMOTPEHHBIMH  KOMIIETEHLUSAMHU
[IporpaMMbl, Ha MHHHMMAJIBHO
JOIIYCTUMOM YpPOBHE.

. Teopern4yeckui BONpoc:

- IIOJIHOTA PACKPBITUS COJEP/KAHUS
BOIIPOCA;

- TPAMOTHOCTb M3JIOKEHHUS B  OIpese-
JICHHOW JIOTMYECKOM IOCIEN0BaTENbHO-
CTH;

- HCIOJIb30BAHNE TEPMUHOJIOTUU;

Teoperuyecknii Bonpoc:

- HE PpacCKpbhITO OCHOBHOE
coJiep’KaHue BOIPOCa;

- OOHAapy)KEHO  HE3HaHHE
WIM HETIOHUMaHue OoJibLIeH win
HauOoJiee BaKHOM 4acTU BOIPO-
ca;

«He3auer» - JEMOHCTpAIMsI YCBOCHHUSA paHeEe | — JONYIIEHBI CEpbE3HBIE
M3YYCHHBIX COMYTCTBYIOIIUX BOIPOCOB, | OMIMOKKH B OMNPEIEICHUU TOHS-
YCTOMUYMBOCTh 3HAHUI TUW, TEPMHHOJOTUS HUCIOJIb30-

BAHA HEBEPHO WJIM HE UCIOJIB30-
BaHA,
- oOyuaroluiicss UMeeT Cy-
NIECCTBCHHBIC HpO6€J’II>I B 3HaHHUU
paHee H3YUYEHHBIX COMYTCTBYIO-
IIUX BOIIPOCOB,
- HE TOATBEPKIAET OCBOE-
HUE€ «3HAHUEBOW) COCTABJISIOLIEH
KOMIETEHIINN, MPEeIyCMOTPEH-
HBIX [IPOTrpaMMOil.
3amaua: 3axaua:
- IPaBUJIBHOCTH U IMOJIHOTA PCIICHMA, - 3a/1a4a HE pelIeHa
- HCTIOJIb30BaHMUE PA3IMYHBIX CIIOCOO0OB
pelIcHuA,
- BEpHBIN aJITOPUTM PEILIEHUS,
- 000CHOBAaHHOCTH BBIBOJOB,
- IEMOHCTpaIUsl yMEHUN U HABBIKOB
6 cemecTp

dopmMa NMPOMEKYTOYHOH aTTECTALMHU — IK3AMEH
JK3aMeH HNPOBOJAUTCH B MMCbMEHHOM BH/E H BKJI0O4YaeT 1 TeopeTH4yecKuii BOonpoc u

2 3aa4M

Onenka

Kpurepun onennBanns

IToxa3zaTean ouneHu-
BaHUA

Teopernuyeckuii BOnpoc:

»KaHUs BOIPOCA,;

- MOJIHOTa PACKPBITUSL COJEp-

Teoperuyecknii Bonpoc:
- oOydJaromuics TMOKa3bIBa-
€T BCECTOPOHHHE U IIyOOKHe
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5
«OTJIUYHO»

- IPaMOTHOCTb H3JIOKEHUSA B
OIIPEJIEIICHHON JIOTUYECKON I1OCIIe-
JIOBAaTEJIbHOCTH;

- HCIOJIb30BaHUE TEPMHUHOJIOTUH;
- JEMOHCTpPALMsl yCBOEHUS pa-
HEE U3YYEHHBIX COIYTCTBYIOIIMX
BOIIPOCOB, YCTOMYMBOCTh 3HAHUM

3anaua 1:

- MPaBUJIBHOCTh M IOJHOTA pere-
HUs,

- HCIIOJIb30BAaHHME Pa3IMYHBIX CIIO-
c00OB perieHusl,

- BEpHBII aJTOPUTM pelIeHUs,

- 000CHOBaHHOCTh BBIBOJOB,

- JIEMOHCTpallsi YMEHH U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (¢opMyIHMpOBKa U aHAIU3 IPO-
OyeM, 3aJIO)KEHHBIX B Keiice (3ana-
9e);

— WCTOJB30BAHWE  aHAIUTHYCCKUX
METO/IOB MpHu paboTe ¢ uHpopMaIu-
eu;

—  HCIOJBb30BaHHUE  JIOTIOJIHUTEIb-
HBIX MCTOYHUKOB WH(MOpMAIHH ISt
peleHus Kerica(3anaun);

— OBUIM BBITIOJTHEHBI BCE HEOOXOIH-

3HAaHUA NMPOTrPAMMHOI0 MaTe-
puana,

— TOCJEeI0BATENIbHO U YETKO
OTBEUYaeT Ha BOMPOCHI Owuie-
Ta,

— JIEMOHCTpPUpPYET CIOCO0-
HOCTb, J€JaTh IPaBHIIbHBIC
BBIBOJIBI, TIPOSIBIISIET TBOpUYE-
CKHE CIOCOOHOCTH B TOHHU-
MaHUM, W3JIO)KEHUU H UC-
MOJIb30BAHUU TPOrPAMMHOTO
MaTepuaia;

— TOATBEP)KIAeT  IOJIHOE

OCBOCHUE KOMITETEHITUH,
MPEAYCMOTPEHHBIX po-
rpaMmMon

3amaua 1:

- 3aJlaya pelleHa IPaBUIbHO
U B IIOJIHOM 00beMe,

- UCIOJIb30BaHbl KaK MUHU-
MyM 2 pa3iIHyHbIX croco0a
pelieHus,

- IPUMEHEH BEPHBII alro-
PUTM pelIeHus,

- BBIBO/II OOOCHOBAaHbI M
PAacKpBIBAIOT CYThb U COAEp-
JKaHUE 3a]a4H,

- MOATBEP)KIAECT OBJIAJCHUE
YMEHMSIMM W HaBbIKaMM B

pamkax KOMIIETECHITNH,
MPELYCMOTPEHHBIX po-
rpaMmMon

3anaua 2 (cuTyaumoHHasi):

- copMyIupOBaHbI U TPO-
aHATM3UPOBAHbI  OOJIBIIIMH-
CTBO MpOOJIEM, 3aJ0KEHHBIX
B Keiice (3amaue);

—  HCHOJB3YeT  HECKOJIBbKO
AHATUTHICCKUX METOJIOB TIPH
pabote ¢ unpopmarmei,

- WCIIOJIb30BaHBl  JIOTIOJHH-
TeIbHBIE HMCTOYHHKU  HH-
dopmaruu I penIeHUs
Keiica(3agaun),

- OBUTH BBITTOJTHEHBI BCE HE-

© PTYTUC




0r50YBI0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI
Y «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 61 us
128

MBIE PACUCTBI;
—COOTBCTCTBHUC IIOAI'OTOBJICHHBLIX B
XOJIe pelICHHs] Kelca JTOKYMEHTOB
Tp€6OBaHI/ISIM K HUM IIO CMBICIIY U
COJICPKAHHIO;

— 00OCHOBaHHOCTH BBIBOJIOB U  ap-
I'YMEHTOB

00XO0JMMBbIE pacyeTsl,

— IIOATOTOBJICHHBIC B XOI€
peleHust Kelca JTOKYMEHThI
COOTBETCTBYIOT TPEOOBAHUIM
K HHUM II0 CMBICIy U COJEp-
JKAHUIO;

— BBIBO/IbI OOOCHOBaHBI, ap-
T'YMCHTBI BCCOMEI,

- MOATBEP)KAAET OBJIAJICHUE
YMCHUSIMU W HAaBbIKaMU B

pamKax KOMIIETEHIIHH,
MPEAYCMOTPEHHBIX po-
rpaMmMon

4
«XOpOLIO»

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKpBITUS COIEp-
JKaHUs BOIIPOCA;

- TPaMOTHOCTb H3JIOXKEHHUS B OIpe-
JICJICHHON JIOTMYECKOH I0CiIe0Ba-
TEJIbHOCTH;

- WCIOJIb30BaHUE TEPMHUHOJIOTUH;
- JEMOHCTpALM YCBOCHUS pa-
HEE MW3YYEHHBIX COIYTCTBYIOIINX
BOIIPOCOB, YCTOMYMBOCTH 3HAHWM

3amaua 1:

- MPaBWJIBHOCTh M IMOJHOTA perlie-
HUS,

- HCIIOJIb30BAaHME Pa3IMYHBIX CIO-
co0OB pelieHus,
- BEpHBIM QITOPUTM pELIEHUS,

- 000CHOBaHHOCTbH BBIBOJIOB,
- IEMOHCTpAalMsl YMEHUI U HaBBIKOB

Teoperuyeckuii Bonpoc:

- oOydarouuiics Moka3bplBaeT
JIOCTaTOYHO IIOJIHOE 3HAHUE
IIPOrPaMMHOI0  MaTepuaia,
OCHOBHOM UM JOIOJIHUTEIIb-
HOMW JIMTEpaTypBhl;

- JaeT MOAPOOHBIN OT-
BET Ha BOIpOC Ouiera, J0-
IIycKasi HEKOTOpPbIE HETOYHO-
CTH;

- JEMOHCTPUPYET  XO-
pOIIMI ypOBEHb OCBOCHMS
Marepuanga M B ILEJIOM IOJ-
TBEPXKIAACT OCBOCHUE KOMIIE-
TEHIUH, TPeAyCMOTPEHHBIX
IporpaMMmoin

3agava 1:
- 33aJa4a pelIeHa B LEIOM
IIPaBUJIBHO,

- WCIIOJIb30BAaHbl KaK MHUHMU-
MyM 2 pa3IUyYHBIX cIriocoba
penieHus,

- QITOPUTM pEIICHUS B I(E-
JIOM BEPHBIH,

- BBIBOABI OOOCHOBAHBI, HO
HE IMOJHOCTBIO PACKPBIBAKOT
CyTb U COAECPKAHUE 334U,

- B LIEJIOM MPOJAEMOHCTPUPO-
BaHbl HEOOXOJIMMBIE YMEHUS
U HaBbIKM B paMKax KOMIIE-
TEHLIUH, IPeLyCMOTPEHHBIX
IIpOrpamMmoin
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3anaya 2 (cuTyanMoOHHAas):

- (opMyIHpOBKa M aHAJIU3 IPO-
OyleM, 3aJIO)KCHHBIX B Keiice (3ana-
4e);

— WCIIOJB30BAaHHUE  AHATUTHYECKUX
METO/OB NpHu paboTe ¢ uHpopMmaIu-
eH;

—  HCHOJIb30BAHHE  JIOIOJIHUTCIIb-
HBIX MCTOYHUKOB WH(POPMAIUHU IS
pelieHus Kelca(zagaun);

— OBUIM BBHIMIOJHEHEI BCE HEOOXOIH-
MBIC PaCcUeThI;

—COOTBETCTBHE ITOAIOTOBIIEHHBLIX B
XOJIe pelieHusl Keiica JTOKYMEHTOB
TpeOOBAaHUSAM K HHM IO CMBICIY U
COJICPIKAHUIO;

— 00OCHOBAaHHOCTh BBIBOJIOB U ap-
T'YMEHTOB

3anaya 2 (cuTyalMOHHAas):

- chOopMyIHpOBaHbBl U TPO-
aHaJIM3UPOBaHbI HE BCE MPO-
0J1eMbI, 3aJ105KEHHEIC B Kelice
(3amaue);

— UCIHOJIb3YET 2-3 aHaJuTH-
YeCcKUX METoJla Mpu padore ¢
uHpopmanuei,

- HE HCIIOJIb30BaHbl JOTMOJ-
HUTEJIbHBIE MCTOYHUKH WH-
dopManuu  JUIs  pelIeHUs
Keica(3agaun),

- ObUIM BBITIOJIHEHBI 0OJIb-
[IMHCTBO HEOOXOJUMBIX pac-
YeTOB,

— TOJTOTOBJICHHBIE B XOJIE
pellIeHus Keiica TOKyMEHTHI B
OCHOBHOM  COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM IO
CMBICITY U COJICP’KAHUIO;

—  BBIBOJBI JIOCTaTOYHO
00OCHOBAHEI,

- B LEJIOM TMOATBEPKIAET
OBJIAJICHUE  YMEHUSMHU W
HABBIKAMHU B paMKax KoOMIIe-
TEHIUH, MPETYCMOTPEHHBIX
IIpOrpaMMon.

3

«YAOBJECTBOPUTECJIBHO»

Teopernyeckuii Bonpoc:

— IIOJIHOTA PACKPBITUS COAEDP-
JKaHMS BOIIPOCA;

- TPaMOTHOCTb H3JI0KEHHUS B OIpe-
JEICHHON JIOTUYECKOM MOCiIea0Ba-
TCIBHOCTH;

- HCIOJIb30BAHUE TEPMHUHOJIOTHH;
— JIEMOHCTpAIIMSl YCBOCHUS pa-
HEE€ M3YYECHHBIX COMYTCTBYIOIIHNX
BOIIPOCOB, YCTOMYMBOCTh 3HAHUMU

Teoperuyeckuii Bonpoc:

- HEINOJHO WM HEIo-
CJIEIOBATEIBLHO PacKpbITO
coJlep’KaHuEe Marepuana, HO
MoKa3aHo o0lee MOHUMaHHe
BOIIPOCa U MPOJEMOHCTPHUPO-
BaHbl YMEHHS, JOCTATOYHBIE
JUIS TaIbHEHIIEr0 YCBOEHUS
MaTepuana;

- YCBOEHbI ~ OCHOBHBIE
KaTeropuu Mo paccMaTpHuBa-
€MOMY BOIIPOCY;

- UMENNCh  3aTpylHe-
HUS WM JONYLIEHbl OMIMOKH
B OIIpEAEICHUM MOHATHH, UC-
M0JIb30BAHUU TEPMUHOJIOTHH,
- IPU HETIOJTHOM 3HAHUH TEO-
PETHYECKOr0 MarepHaa Bbl-
SBJICHA HEJ0CTaTOYHAas
c(hOpMUPOBAHHOCTh  KOMIIE-
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TEHITHUH.
3amaua 1: 3agaua 1:

- NPAaBWIBHOCTb U IIOJHOTA pellle-
HUS,

- WCIOJb30BaHUE PA3IMYHBIX CIIO-
co0O0B pernieHusl,

- BEPHBII aJITOPUTM PEILLIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpalMsl YMEHUI U HaBbIKOB

3anava 2 (cuTyauMoHHast):

- (GopMyJIHpOBKa W aHAIU3 IPO-
OyieM, 3aJI0)KEHHBIX B Keiice (3ana-
4e);

— HCIIOJIb30BAaHHE  AHATMTHYCCKUX
METOJIOB Ipu paboTe ¢ uHpopMalu-
el;

—  HCTOJBb30BaHUE JOMOJHUTEIb-
HBIX UCTOYHUKOB WH(POPMAIUU IS
pelieHus keiica(3agaun);

— OBUTH BBITIOJTHEHBI BCE HEOOXOIH-
MBI€ PacueThl;

—COOTBETCTBUE TMOJTOTOBJICHHBIX B
XOJIe pelIeHHs] Keilca JOKYMEHTOB
TpeOOBAaHUSM K HUM IO CMBICIY U
COJIepKaHUIO;

— 00OCHOBaHHOCTh BBIBOJIOB U  ap-
TYMEHTOB.

- 3aJa4ya pelieHa, HO HE B
IOJIHOM 00BeME,

- QITOPUTM pEIICHUS B IIe-
JIOM BEpHBIH,

- BBIBOJIbI HEIIOJIHBIC, CHC-
JAaHBl TI0 OTACIBHBIM 3Jie-
MEHTaM 3a/1auu,

- TIOJTBEPXICHO OBJIAJICHUE
YVMCHHSIMH ¥ HaBBIKaMH,
MPEeyCMOTPEHHBIMU KOMIIe-

TEHIMSIMA ~ TIPOTPaMMBbI, Ha
MUHUMAJIbHO  JIOIyCTUMOM
YpOBHE

3agava 2 (cuTyauMoHHasi):

- chopMyIupOBaHbI, HO TO-
JIpOOHO HE MPOAHATU3UPO-
BaHbl MPOOJIEMBI, 3aJI0KECH-
HBIC B Kelice (3amaue);

— HCIoJb3yeT | aHaluTHYe-
CKHIl MeTOJ TpHu paboTe C
uHpopmanuei,

- HE WCIIOJIH30BaHBI JIOTOJI-
HUTCIbHBIC MCTOYHHKH HH-
dopmaruu IS perieHus
Keiica (3agaun),

- OBUTM BBIMIOJIHEHBI YaCTh
HEOOXOJIUMBIX PACUYETOB,

— TIOJITOTOBJICHHBIE B XOJIE
pellleHus Keica TOKYMEHTHI
HE IIOJTHOCTBIO COOTBET-
CTBYIOT TpeOOBAaHUSM K HUM
IO CMBICITY B COJICPIKAHUIO;

— BBIBOJIBI B IIEJIOM 00OCHO-
BaHblI,

- TIOJTBEPKIICHO OBJIAJICHHE
YMEHUSMH W  HaBBIKAMH,
MPEeyCMOTPEHHBIMU KOMIIe-

TEHIMSMH TPOrpaMMbl, Ha
MUHHMMAJIBHO  JOIIYCTUMOM
YPOBHE.

2
«HEYAOBJECTBOPUTECIbHO»

Teopernyeckuii BOnpoc:
- IIOJIHOTA PACKPBITUS COIEP-
JKaHUs BOIIPOCA;

Teoperuyeckuii Bonpoc:
- HE PAaCKpBITO OCHOB-
HOE COZEp>KaHKUE BOIIPOCa,
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- TPAaMOTHOCTh H3JI0)KEHHUS B OIpe-
JEICHHOM JIOTMYECKOM IIOCIIed0Ba-
TEIBHOCTH;

- HCIOJb30BAHUE TEPMUHOJIOTHH;
- JIEMOHCTpAIIMsl YCBOCHUS pa-
HEE€ M3YYECHHBIX COMYTCTBYIOIIHNX
BOIIPOCOB, YCTOMYMBOCTh 3HAHUM

3anaua 1:

- MPaBWJIBHOCTh M IOJHOTA perie-
HUs,

- HCIIOJIb30BAHHME Pa3IMYHBIX CIIO-
c00OB pernieHusl,

- BEpHBII aJTOPUTM pelIeHUs,

- 000CHOBaHHOCTh BBIBOJOB,

- JIEMOHCTpalHsi YMEHHH U HaBbI-
KOB

3anaua 2 (cuTyauMoHHast):

- ¢opMynIMpOBKa U aHalU3 Ipo-
OiieM, 3aJI0)KEHHBIX B Keiice (3ana-
4e);

— WCTOJB30BAHWE AHAIUTHYECKUX
METO/IOB MpHu paboTe ¢ uHpopMaIu-
el;

—  HCIOJb30BaHHUE  JIOTIOJIHUTEIb-
HBIX MCTOYHUKOB WH(MOpMAIHH ISt
peleHus Kerica(3anaun);

— OBUIH BBITIOJTHEHBI BCE HEOOXOIH-
MbI€ PacyeThl;

—COOTBETCTBHE IIOJTOTOBIICHHBIX B
XOZIe pelIeHus Kelca JOKYMEHTOB
TpeOOBaHUSAM K HHUM TIO CMBICTY H
COJIEPKAHHUIO;

— 00OCHOBAaHHOCTb BBIBOJIOB U  ap-
T'YMEHTOB

— OOHapy»eHO He3Ha-
HHE  WIA  HENOHHMaHHE
Oonmpuiet uau  HambOoJliee
BXHOW YacTH y4eOHOro ma-
Tepuaa;

— JIOIYIIICHBI OIMUOKHA B
ONpE/CIICHUN TOHATHH, TIPH
UCIIOJIb30BAHUU TEPMHHOJIO-
TUH,

— oOyJaromuiics HE
croco0eH apryMEeHTUpPOBaH-
HO MW IIOCJIEIOBATEILHO €T0
u3JaraTh, JOIYCKaeT TpyObIe
OIINOKH,

- HE MOATBEPKIAET
OCBOCHUE KOMITETEHITUH,
MPEAYCMOTPEHHBIX po-
rpaMmMon

3amaua 1:

- 3a/1a4a HE peIleHa
- HE IOATBEP)KIAET OCBOE-
HUAE KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IIPOrPAMMOU

3anava 2 (cuTyauMoHHasi):
chopmMynupoBaHbl, HO  HE

MIPOAHATH3UPOBAHBI po-
Onembl, 3aJI0’)KEHHBIEC B Kelice
(3amaue);

— HCIIOJIb3YET HEMpPaBUIIbHO
AHATTMTHYECKHE METOMAbI TpH
pabote ¢ undopmanuei,

- HE WCTOJB30BAHBI JIOTOJI-
HUTEJbHBIE MCTOYHUKH WH-
dbopmaruu I penIeHUs
Keiica (3agaun),

- He Oblua BBHINOJHEHA OC-
HOBHAsl 4aCTb HEOOXOIMMBIX
pacyeTos,

— TOATOTOBJIEHHBIE B XOJ€
pelieHuss Keiica JOKYMEHTBI
HE COOTBETCTBYIOT TpeOoBa-
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HUSAM K HHM IO CMBICIY H
COJIEPIKaHUIO;

— BBIBO/IbI HE 0OOCHOBaHBI,

- HE IOATBEP)KIAET OCBOCHUE
KOMIIETCHIIMM,  IIPELyCMOT-
PEHHBIX IPOrPaMMOM.

7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIe MAaTePUAJIbI, HEOOXOAUMbIE JIf1 OLEHKHU
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [eATEIbHOCTH, XapaKTEePU3YHIIUX ITANbI
(opmupoBaHusa KOMIEeTEHINH B MpoLiecce 0CBOEHHs 00Pa30BaTeIbLHOM NPOrPaMMBbl.

=
S
= a Pasgen mucruruinHel, odec-
2 g neumBaromuii popmMuposa- Bun u conepxxanne TpeOoBaHUsI K BBITIOJIHEHUIO KOH-
£ S| Hue KOMICTCHIMH (MK €€ | KOHTPOJIBHOTO 3aJIlaHMsl | TPOJBHOTO 33JaHUsl U CPOKAM ClIauu
= 8 Y4acTH)
)
T
1. CoBokynHocTh [10- | 1.CBOEBpEMEHHOCTh MPEIOCTABICHMUS,
MaIlTHUX 3aJaHui B BU- | TIOJIHOTA packpbITHs Bompoca. Cpok
ne pedeparoB, HOKIa- | CAAUU - €KEHEAEITBHO
0B M 3cce. TeMbl BbI- | 2. Kputepuu oneHKH TECTUPOBAHUS:
JAIOTCSI Ha TIpaKTUYe-
CKHX 3aHATHSIX. 20 mpaBWIBHBIX OTBETOB - JIECATH
2.AymuTopHOe TecTH- | OayuioB
oBaHue Ha ompezene- | 18-19 mpaBuIbHBIX OTBETOB - JEBATH
Mopyns 1.Paznen 1 P pel P a
HUE YpOBHS OCBOEHHUs | OaioB
VYnpaBneHue npoeKToM
4/5 TEOPETUYECKUX  3Ha- | 16-17 mpaBUIIbHBIX OTBETOB — BOCEMb
KaK OCHOBA pa3BUTHUSA .
HU: OasoB
OpraHu3aIuu .
20 TecTtoBbIX 3amaHuii, | 14-15 mpaBUIBHBIX OTBETOB — CEMb
B KaXJ0M 3amaHuu 3-4 | 6amios
BapHaHTa OTBeTa, mpa- | 12-13 mpaBUIBHBIX OTBETOB — IIECTh
BWJIBHBIN oTBET — 1. OasoB
Pa6ora Bemonnsercs | 10-11 mpaBuUiIBHBIX OTBETOB — TSTh
Ha 4 unenene 5 cemect- | 6amIoB
pa B ayautopuu - 60 [ Menee 10 mpaBUIBHBIX OTBETOB — IO-
MUH. BTOPHOE TECTHPOBAHUE
Pazgen 1 Yopasnenue 1. CoBOKymHOCTBH J0-
MPOEKTOM KaK OCHOBA MAIlIHUX 3a7aHuid B BU- | 1.CBOEBPEMEHHOCTh MPEIOCTABIICHHS,
pa3BUTHUS OpraHU3aIMU | € COOOIIEHWH U JI0- | MOJTHOTA pacKpbIiTHsS Bompoca. Cpok
KJIagoB. TeMbl BbIA- | CIAYU - ©KEHEACITBHO
I0TCS Ha MPAKTUYECKUX
8/5 3aHATUSAX. 2.Kputepnn OLEHKH TECTUPOBAHHUS:

2.AyIATOpPHOE TECTH-
poBaHHE Ha omperene-
HUE YPOBHS OCBOCHUS
TEOPETUYECKUX 3HAHHM
W TPAKTHYCCKUX yMe-

20 mnpaBWIBHBIX OTBETOB - JIECATH
OaoB
19 npaBUNBHBIX OTBETOB - JEBATH
0asoB
18 mNpaBWIBHBIX OTBETOB — BOCEMb
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HUH.

20 TecTOBEIX 3aJaHH,
B Ka)XJIOM 3ajaHuu 3-4
BapuaHTa OTBETa, Ipa-
BUJIBHBIA OTBeT — 1.
PabGora BbIIOIHSETCS
Ha 8 Hepnene 5 ce-
MeCTpa B ayAUTOPHH —
60 MuH.

6amioB

17 npaBUIBHBIX OTBETOB — CeMb Oall-
JIOB

16 mpaBUIIBHBIX OTBETOB — IIECTH Oa-
JIOB

15 mpaBUIBHBIX OTBETOB — MATH Oaj-
JIOB

14 npaBUIBHBIX OTBETOB
Oamna

13 nmpaBWIIBHBIX OTBETOB — TpU Oajia
12 mpaBUIBLHBIX OTBETOB — 2 OaJlia

11 mpaBMIIBHBIX OTBETOB — | Gan

10 1 MeHee NpaBUIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

—y4eTeIpe

Pazgen 2.Pazpabortka
MPOEKTa U MOACUCTEMBI
YIPABICHUS IPOEKTAMHU

Pemenue 3agau Ha BEI-

[IpaBUIBHOCTD pEIICHHS, HCIIOJIB30-
BAaHUC PA3JIMYHBIX Ccr10co00B peuicHus,
BEPHBIN aJITOPUTM PEIICHHS.

O06e 3amaun pemieHsl BepHO - 10 Oai-
JIOB; OJHA 3aJaya peIieHa BEpHO, BO

14/5 SIBJICHUE IIOJYYEHHBIX | BTOPOH €CTh HECYIIECTBEHHBIE HEIO-
HaBBIKOB CTaTKM -8 OajyIoB; O/lHA 3a/la4ya perie-
Ha BEPHO, BTOpasi MPaBUIHHO HAYaTa -
6 OamioB; 00€ 3amauM NPABUIBHO
HayaThl - 4 Oaya; oJHA 3aj7ay4a Mpak-
TUYECKHU pelleHa - 2 faya
Pazgen 1 Ynpasnenue I'pynnosoit npoekT | [IpoekT orneHuBaeTcs cieayromuM oo-
MIPOEKTOM KaK OCHOBA BBINOJIHAETCS HA ONpe- | pa3oM:
pa3BUTHS OpraHU3aIlMy | JIeJIeHue YpOBHs OCBO- | Jlokmam — max 5 6amios;
eHuss  teopernueckux | I[Ipesenrarus — max 10 6annos;
Pa3nen 2.Pa3zpabotka 3HAHUH, nosiyueHue | 3ammura — max 15 6amnos;
MIPOEKTa U MOJCUCTEMBI | MpAaKTUYeCKUX yMeHui | JleficTBre B koMaHe — Max 5 Oanos.
yrpasieHus mpoekraMu | CTyqeHTbl  TONXy4aroT
18/5 3ajaHue (Ha rpymnmy ot
5 denoBek), TOTOBST
JOKJIa/l, MPE3EeHTALHIO
He MeHee 18 craiifioB.
PaGora  BbIMoONIHSAETCS
Ha 18 Henmenme 5 ce-
MecTpa B ayAMTOPUHU —
90 MHHYT.
Monyisb 2 1. CoBokynHocTh 10- | 1.CBOEBpEMEHHOCTh IMPENIOCTaBICHNUS,
MAaIllHUX 3aJlaHui B BU- | IOJIHOTA PAacKpeITUsi Bompoca. Cpok
Jie COOOIIeHUH, JOKIIa- | Clauu - eKeHeAeIbHO
4/6 JOB C TMPE3CHTAIUCH.

TeMbl BBIAAKOTCA Ha
MPAKTUYCCKHUX 3aHATU-
X
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2.AyuTOpHOE TECTHU-
pOBaHKE Ha BEHISBJICHHE
YPOBHSI OCBOEHHUS TEO-
PETUYECKUX 3HAHUN:

20 TEeCTOBBIX 3aJaHMHM,
B KaXKJIOM 3ajaHuM 3-4
BapuaHTa OTBETa, Ipa-
BUJIBHBIA OTBET — 1.
PabGora BEIOJIHAETCS
Ha 4 uenene 6 ceMect-
pa B aymutopuu - 60
MMH.

2.Kpurepuu O1IeHKH TECTUPOBAHUS

20 mpaBWIBbHBIX OTBETOB - [ECATh
OaioB
19 npaBUNIBHBIX OTBETOB - JEBATH
OayoB
18 mpaBUJIBHBIX OTBETOB — BOCEMb
OaioB

17 npaBWIBHBIX OTBETOB — CE€Mb Oai-
JIOB

16 mpaBWIBHBIX OTBETOB — IIECTh OaJ-
JIOB

15 mpaBUIBHBIX OTBETOB — MATH Oa-
JIOB

Menee 15 npaBWIbHBIX OTBETOB — I0-
BTOPHOE TECTHPOBAHUE

Mopyns 2

8/6

1. CoBOKymHOCTH J0O-
MAaIlrHuX 3aJJaHUui B BHU-
e COOOIUEHUNH U I0-
Ki1amoB. TeMBl BBIJa-
FOTCSl Ha MPAKTHYECKUX
3aHATUIX
2.AyIUTOpHOE TECTHU-
pPOBaHKE Ha BBISBJICHHE
YPOBHSI OCBOEHHS TE€O-
PETUYECKUX 3HAHUI: U
MPaKTUYECKUX YMEHUN
20 TecTOBEIX 3aJaHHM,
B KaXXIOM 3amaHuu 3-4
BapuaHTa OTBETa, Ipa-
BUJIBHBIA OTBET — 1.
Pabora BbIONHAETCS
Ha 8 Hemene 6 ceMect-
pa B aymutopuu - 60
MHH.

1.CBOEBpPEMEHHOCTh MPEAOCTABICHMUS,
IIOJIHOTa PackpbITHs Bompoca. Cpok
C/1a4yM - €KEHEJIEIbHO

2.Kpurepuu OlIeHKH TECTUPOBAHUS

20 mnpaBUIBHBIX OTBETOB - JIECATH
0amnoB
19 npaBUNBHBIX OTBETOB - JEBATH
0amnoB
18 mnpaBUIBHBIX OTBETOB — BOCEMb
0amnoB

17 npaBuIbHBIX OTBETOB — CeMb Oall-
JI0B

16 mpaBUIIBHBIX OTBETOB — ILIECTH Oa-
JIOB

15 mpaBUJIBHBIX OTBETOB — MATH Oaj-
JI0B

14 nmnpaBWIBHBIX OTBETOB —4YEThIpE
Oama

13 npaBMIIBHBIX OTBETOB — TpHU Oasia
12 npaBUIBHBIX OTBETOB — 2 Oaia

11 npaBMIBHBIX OTBETOB — | Gasn

10 u mMeHee NpaBUIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Mopyns 2
14/6

Pemenuie 3agay U BEI-
MOJIHEHUE  TpaKTUye-
CKHMX 3aJaHuii, pa3dop
KeMcoB

AKTHBHOE y4acTHE, BBIJIBUKEHHUE HO-
BBIX WJIEW, TBOPUECKUU IMOIXOA K 3a-
JAHUSIM U pa30opy CUTyalui
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BBIINIOJIHACTCA HA BBIAB-
JICHUE YPOBHSA OCBOE-
HUsA TCOPCTUICCKHUX
3HaHUN M [paKTHye-
CKHX HaBBIKOB IO KYyp-
CY, BBIABICHHE IIOJY-
YCHHbIX HAaABBIKOB

CTyneHTsl  MOMy4aroT
3amaHue (Ha rpymnmy 4
- 5 4enoBeK), FOTOBST

JOKJIaJl, TPE3CHTAIHIO
- He MeHee 20 ciainos.
Pabora BeIONHAETCS

Ha 18 wuemene 6 ce-
MecTpa B ayJUTOpUU —
90 muHyT.
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Moayinb 2 I'pynnoBoit npoekT | [logroroBka mnpe3eHTaluu MO TEeMam

rpynnoBoro npoekra. [IpoexT oneHu-
BaeTcs Mo 5-Tu OanbHOI 1IKane. Y4u-
THIBAIOTCSl OPUTMHAIBHOCTh MJIEH, Ka-
4YecTBO M pPa3HOOOpaszue HCIOoIb3ye-
MBIX METOJOB AaHaJIW3a U pacyera,
BO3MOXXHOCTh  MCIOJIB30BaHUS MPO-
JyKTa B PEAIBHOM KOMMEPYECKON
KHU3HU, TpaduyecKkoe HCIOIHEHHE
IIpoeKkTa B BHJE nIpe3eHTauuu u3 20
CJIal0B.

OneHka «OTIMYHO» MOApPa3yMeBaeT
UCIIOJTHEHUE MPOEKTa C Y4ETOM BCEX
IIpeIbsBICHHBIX TPEOOBAaHUH,

OIICHKA «XOPOIIO»— YacCTUYHOE HC-
[10JIb30BAHNE COBPEMEHHBIX METO/I0B
CO3JaHMSI M TPOABMKEHUS MPOAYKTa
Ha PpBIHOK, OILIEHKA «YyJOBJIETBOPHU-
TEJIbHO» — HEMHTEPECHOEe, HeaKKypaT-
HOE HCIIOJIHEHUE  IPEe3EHTAllMOHHON
YacTh MpPOEKTa, HEeAOCTaTO4YHas pas-
paboTKa UIeH U €€ BOILJIOIICHHUS.
OueHka  «.HEYIOBJIETBOPUTEIBHON—
YaCTUYHOE MCIIOJIHEHUE TPOEKTa, He-
BO3MOXXHOCTb €r0 peaI3alluid B KOM-
MEpPYECKOMN AeATETbHOCTH

Ha noprane: 26-35 0amnoB — «OoTau4-
HO», 16-25 GamnoB — «xopormioy», 5-15
0aJIOB — «y/IOBJIETBOPUTEIIBHOY», Me-
Hee 5 0amioB —
«HEYIOBJIETBOPUTEIILHO, IIPOEKT
HaJ0 TmepeaenaTtb W 3alUTUTHb IIO-
BTOPHO

TecToBbI€ 3a1aHUA JJIs1 NMPOBECICHUSA TEKYHICI0 KOHTPOJHA YCIIEBAEMOCTH

1.Ha3zoBuTe OCHOBHON NPU3HAK, XapaKTePHU3YIOLIMI MOHATHE KIIPOEKT)
Opranuzanys Npon3BOACTBEHHON AESITEIbHOCTH;

1.

2.
3.
4.

Hanuuue oprann3ainoHHON CTPYKTYpBI YIIPABIICHHUS;
JlocTrKeHNe KOHKPETHBIX pPe3y/IbTaTOB 32 OTPAHUUEHHOE BPEMS;
B3anMopeicTBre MpOEKTHON OpraHU3ally ¢ BHEIIHEN CPEION.

2.Bbiiesiure NpU3HAK, OTJINYAIOIIMIA MIPOEKT OT MPOU3BOACTBEHHOH CHCTEMbI

1.

2.
3.
4

OpnHOKpaTHas, HE HUKINYECKasl 1EATEIbHOCTD;
HenpepsIBHBIN MPON3BOACTBEHHBIN IPOLIECC;
Ileproanuecku MOBTOPSIOIIMICS BBITYCK POAYKIUU;
Hannune cnenuanbHOM CUCTEMBI yIIPaBIEHUS.

© PTYTUC



0r50YBI0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

@l «POCCHIICKMII TOCYIAPCTBEHHBIN YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 69 us
128

3.YTo co060ii mpeacTaBsieT ;KU3HEHHbIH IIUKJI MPoeKTa?

1. JIOKyMEHT, MPEICTABIISIONINI XapaKTEPUCTHKY OCHOBHBIX MTapaMETPOB MTPOEKTA;

2. IIpomexyTOK BpeMEHH MEXy MOMEHTOM IOSBJIECHUS IPOEKTa U MOMEHTOM €ro
JTMKBUIALINY;

3. COBOKYIHOCTb OT/ZIENBbHBIX pa0OT M0 peajin3aluy IPOeKTa;

4. [lepron mocTaBKM MaTepUaIbHBIX PECYPCOB.

4.YT0 c000¥i npeacTaBJisieT NpoLecc YNPaBJIeHUs MPOEKTOM?

1. IIponecc B3aumMoeiicTBUA 3aKa3unuKa U UCIIOJHUTEIS;

2. Opranu3anroHHYIO CTPYKTYPY yIpaBIICHUS;

3. CucteMy METOJIOB M TEXHOJOIMH HCHONb3yeMbIX s 3()PEKTUBHOTO OCTHXKE-
HUS ONPEIENICHHBIX B IPOEKTE PE3YIIbTATOB;

4. PerynspHo poBoIMMbIE COBELIAHUS [IEPCOHANA, 3aHATOTO B PEAIN3aLUHU IPOEK-
Ta.

5.YTo oTHOCHTCSI K BHEIIIHEH cpe/e nMpoekTa? (1Ba 0TBeTA)

1. COBIT (00BEM TIPOJIAK);

2 Wubnsuus 1 Kypebl BaJioT;

3. [Topsiok uLEeH3UPOBaHUS X03IHCTBEHHOH 1€ TebHOCTH;

4 KonmgecTBo 1 Ka4ecTBO yCTaHOBIEHHOTO O0OPYAOBaHHUSL.

6.UT0 oTHOCHTCSI K BHYTPEHHeH cpe/ie mpoekTa? (1Ba 0TBETA)

1. VYpoBeHb CYLIECTBYIOIINX U HAIMYME HOBBIX TEXHOJIOTHIA;

2. [lepconan, MoTHBaIHs TepCOHAla, KOPIIOPATUBHAS KYJIBTYpPa;

3. CrpykTypa Kanurana 1 ero o00paunBaeMoCTh;

4. [TonoBo3pacTHas u kBaTU(UKAITMOHHAS CTPYKTYpa HACEIICHUS.

7.Kakasi cTpyKTypa He OTHOCHUTCS K OPraHHM3allMOHHOH CTPYKType ynpaBjieHHUs
NpoeKTaMHu?

1. DyHKIMOHAJIbHAS;

2. ITpoekTtHas;

3. MartpuuHasi;

4. BeHuypHas.

8.HazoBuTe NpMHOMNBI MOCTPOEHUS]! OPraHM3ALMOHHBIX CTPYKTYP YNpaBJeHHs

npoeKTamMu (Ba 0TBETA)

1. CooTBeTCcTBHE CTPYKTYPhI (PUHAHCOBBIM pe3yibTaTam;

2 CooTBeTcTBHE CTPYKTYPhI IPOU3BOICTBEHHOMY IIPOLIECCY;

3. CooTBeTCTBHE CTPYKTYPBI COAECPKAHUIO TIPOEKTA;

4 CooTBeTcTBHE CTPYKTYPhI CHCTEME B3aUMOOTHOIICHUH YYaCTHUKOB MPOEKTA.

9.Kakue CBSI3M MeKAY A0JKHOCTSIMU M CTPYKTYPHBIMM IOAPA3AEICHUSIMUA XapaK-

TePHBI JJIS1 CJIOKHBIX IPOEKTOB?

1. BeprukanbHsie;

2. ["opu3oHTaIBHBIE;

3. JuaronanbHble (KOMOMHHPOBAHHBIC);
4, Jluneiiasbie.
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10.B kakoMm cirydyae He NIPUMEHSIOTCH «CJI0KHbIE» OPTaHU3AIMOHHbIE CTPYKTYPbI?

1. VYipaBieHne IpoeKTOM pean3yeT 3aKa3uuK;

2. YnpapieHue NpoeKTOM peau3yeT reHepaabHbI MOIPSAUUK;
3. VYpaBiieHue IPOEKTOM pealu3yeT ClielnalbHbIi MEHEIKED;
4. YnpapieHue NpoeKTOM peau3yeT ynpasisomas hupma.

11.Kakue mexaHu3Mbl HauboJiee YaCTO MPUMEHAIOTCS 1JI TOPU3OHTAJIBLHOM MHTe-
rpanu (pyHKIHOHAJIbHBIX CTPYKTYP?

1. 3aKa34unuKy ¥ TIOCPETHUKH,
2. Komanns! u nocpennuku;
3. MeHeKepbl TPOeKTa;

4, NuBecTopsl.

12.B kakoii CTPYKType pyYKOBOJAUTE/Ib MPOeKTa HMeeT 00JibIIMe NMPAaBa U MOJIHO-

Mounsi?
1. DyHKIHMOHAIbHAS CTPYKTYpa;
2 Cnabas maTpuIia;
3. CuiibHast MaTpuIIa;
4 ['opuzoHTanbHas CTPYKTYpA.

13.Kakas o0/1acTh He BXOAUT B QYHKIHMOHAJIbHbIE 00JIaCTH MPOEKTHOI0 MEHe/I K-

MeHTa?
1. VYnpasieHue CTOMMOCTBIO;
2. VYrpaBneHue KauecTBOM;
3. VYnpaBieHue npou3BoCTBOM;
4. VYrpasneHue nepcoHaIoM.
14.Kaxkoii npouecc He BKJIIOYaeTcsl B ypaBJieHHe CTOUMOCTbIO MPOeKTa?
1. O1eHka CTOUMOCTH;
2. dopMUpOBaHUE CMETHI U OIOJIKETA;
3. KonTtpons croumoctu;
4 Krnaccudukanus 3arpar.

15.0npeaesnTe cocTaBHbIE 3J1EMEHTHI METOA0JI0THH YIIPABJICHUS NIPOEKTOM

1. Tumnossie popmbl 1 1a0TOHBI;

2. [TpuBneueHne BHENIHUX UCTIOTHUTEICH;
3. BonnieueHune BBICIIETO PYKOBOJICTBA;

4 HaBbIkM y4aCTHUKOB IPOEKTA.

16.B kakyw (a3dy KM3HEHHOr0 LHUKJA MPOEKTA BKJKYAETCH IMPOLECC «Pa3BUTHE

KOMAaHIbI»?
1. [InanupoBanue;
2. Hcnonnenue;
3. KoHTpo:s;
4, 3aBeplleHHE.

17.YTo0 HenmocpeCTBEHHO He BKJIIOYAETCS B MpoLecchl YpPaBJeHusl pucCKaMu?

1. PazpaboTtka Mep pearupoBaHus;
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2. Nnentudukanus;

3. Amnanus;

4, CtumynupoBaHHE.

18.Kakoii mpouecc He BXOAHUT B CHCTEeMY yIIpaBJIeHUsI CHAOKeHUeM?

1. VYnpasieHue pacrpeaeacHUeM;
2. VYpaBiieHHE TOCTaBKAMH;

3. YrpaiieHue noe3IKamu;

4. VYrpaBiieHHe 3amacamu.

19.9710 Takoe cTpykTypHu3anus npoexkra?

1. Pa3OuBKa npoekTa Ha HEPAPXUUECKUE MOJICUCTEMBI 1 KOMIIOHEHTHI;
2. BeiziesieHue B POEKTE pa3fieiios;

3. Omnpezenenue yaeapbHOro Beca OTJEIbHBIX padoT;

4. YCTaHOBIICHHUE CBS3CH MEXKIY OTIACIBbHBIMU PAOOTaAMHU.

20. Kakasi CTPYKTypa He OTHOCUTCS K OPraHU3allMOHHOM CTPYKTYype yHpaBJIeHHS

NpoeKTamMu?

1. ®yHKIMOHAIbHAS;
2. IIpoekrHas;
3. MarpuuHnasi;
4. BexTopHas.

21.Bbi0epuTe NMPUYMHBI, 10 KOTOPBIM MO:KeT ObITh OTKJIOHEHa ujaesl mpoekra (2

0TBeTA).

BeTa)

1. HeckonbKO MCTOYHUKOB UCXOJIHOTO ChIPBS;
2. Bricokast CTOUMOCTb ChIpPbS;

3. Bricokast CTOMMOCTB TTPOEKTA;

4. Hannuune pucka.

22.AHaju3 ppIHKA BKJIIOYaeT B cedsi: (2 oTBeTa)

1. AHanu3 Ka4yecTBa BbIITYCKAeMOMN IPOLYKIUH;

2. O1eHKa KOHKYPEHTOCTIOCOOHOCTH NMPOIYKIIUU MPOEKTA;
3. IIporno3s crnpoca Ha IPOAYKLHUIO;

4. HccnenoBanue MaTepualOeMKOCTH NIPOAYKIIMH.

23. B paMKax TeXHHY€CKOr0 aHAJM3a HHBECTHHHOHHOIO NMPOEKTA U3y4aroT: (2 oT-

TeXHUKO-TEXHOJIIOTUYECKUE AJIbTEPHATUBBI;
JIOCTYITHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYPCOB;
Ilena npoxykuuu;

AMOpTHU3aLIMOHHBIE OTYUCIICHUS.

el oA

24. Ilpn koMMepYecKOM aHAIH3e PELIAIOTCs BONPOCHI:
Hanuune HeoOX0MMBIX TPYIOBBIX PECYPCOB;

HMeeT 1 pbIHOK 1OCTaTOYHYIO EMKOCTH;

®opMbl OpraHu3alK MPOU3BOJICTBA;

BeposTHOCTh N3MEHEHUS LIEH U €T0 MOCIEIACTBHUS.

AN
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25.33}13‘13 IKOJIOT'NYECKOro aHajim3a:
1. I/ICCJ'IGI[OBaHI/Ie YPOBH: 3ara30BaHHOCTH,
2. Onpe;[eneHHe CTCIICHU 3arpA3HCHUA,
3. YcraHoBleHUE MMOTCHIIUAJIBHOTO ymep6a OT p€ajlu3allii IIPOCKTa 0pr>KaI-OIHeI71
cpeace,
4, P33pa60TKa IIpaBHJI OKCILTyaTaluu.

26.CoumajibHble pe3yjabTaThl MPOEKTA BKJIIOYAIOT B celsi:
1. I3menenue kauecTBa pabOYMX MECT;

2. HoBsle opraHu3aliuoOHHbIE PEIICHNUS;

3. VI3MeHeHune OpraHu3aioOHHON CTPYKTYPHI;

4. I3MeHeHue ycloBHi Tpyaa.

27.bu3Hec-IVIaH MPOEKTA He MPeXyCMOTPEH JJIs:
1. MeHemxepos;

2. COOCTBEHHUKOB;

3. PaOOTHHKOB;

4. Kpenutopos.

28.B Ou3Hec-IJIaHe MPOEKTA He MPOBOAUTCS (He pa3padaTbiBaeTcsi):
1. Ananus pbIHKa;

2. AHanu3 orepb pabovyero BpeMeHu;

3. Opranu3alvOHHBIN TUIaH U YIPABJIEHUE IEPCOHATIOM;

4. OueHKa CTEeneHN pUcKa.

29.Kakue BONpochbl pacCMaTpUBAKTCA B OM3HeC-IJIaHE NMPOEKTA NPH OLIEHKE CTe-

neHu pucka? (2 orsera)

1. CnaGble CTOPOHBI MPEATIPHUATHS;

2. Ilnan mpou3BOACTBA;

3. BeposTHOCTb MOSIBIIEHUS] HOBBIX TEXHOJIOTUH;
4. Tlopsinok pa3melieHus 000pyA0BaHuUS.

30.I1pu aHau3e PbIHKA PACCMATPUBAIOTCS BONPOCHI: (2 0TBETA)
1. IcTOYHUKH TOCTaBKU CHIPbS;

2. [loTeHunanpHbple NOTPEOUTETN MPOAYKLIUU;

3. IloTeHuMaNbHbBIE TAPTHEPHI,

4. Jlons ppIHKAa U BO3MOKHOCTH €€ POCTa.

31.B cocTaB (puHAHCOBOIO pa3je/ia MPpoeKTa BXOIAT: (2 oTBETA)

1. bamancoBbIi 11aH;

2. OTYeT 0 IBUKEHUH JICHE)KHBIX CPEJICTB;

3. [Iporuo3 HOBOM MPOIYKIINY;

4. IlenoBas IMOIUTHKA

32.BbigesuTe NPUHUMIBI MOCTPOEHHUS] OPraHU3AMUOHHBIX CTPYKTYP yHpaBJIeHUS

MPOEKTAMM:

1. CootBeTcTBHE CTPYKTYpPhI PUHAHCOBBIM PE3YNIbTATAM;
2. COOTBETCTBHE CTPYKTYPHI IPOM3BOACTBEHHOMY IIPOLIECCY;
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3. COoOTBETCTBHE CTPYKTYPHI COJIEPKAHUIO ITPOEKTA;
4. COOTBETCTBUE CTPYKTYpPhI CUCTEME B3aUMOOTHOIIECHU Y4aCTHUKOB MPOEKTA.

33.IToTpeGHOCTH B OPraHU3alMH MPOEKTHO-LeJIeBOH CTPYKTYPbl BO3HMKAET:
1. ITpu HEOOXOAUMOCTH KOOPAMHALIMK PabOThI Oojiee YeM ABYX MOJpa3/ieiIeHUN;
2. Ilpu BeIgeneHUH 00OCOOIEHHBIX CTPYKTYPHBIX OOpa30BaHUN C LIEIBIO BBITOJTHEHHS
KOHKPETHOM 11eJIEBOM pabOTHI;
3. Ilpu ocymiecTBIIEHUH ONPEAEIEHHOTO IIPOEKTA;
4. Ilpu co3nanuu HeopMaIbHBIX OPraHOB YIPABICHUS OpraHU3alUueH.

34.Kaky CTPYKTYpYy 1HeJIecO0OpPa3HO MCIOJb30BaTh MPH BHINOJHEHUH OPraHu3a-
uMeii pa3oBoro npoekra?

1. MaTpuyHas CTpyKTypa;

2. Boinenennast CTpykTypa,

3. IIpoexTHO-PYHKIIMOHAIBHAS CTPYKTYPA;

4. IlpoexkTHO-11eNIEBast CTPYKTYpA.

35.B kakux OpraHuU3alHOHHBIX CTPYKTYpPaX NMPOEKTAM Y/eJsieTcsi MeHbIIe BCero
BHUMAHUA?

1. ®yHKIMOHATBHAS CTPYKTYPA,

2. CunibHas MaTpuIIa;

3. COaraHCcHpOBaHHAS MATPHIIA;

4. Cnabas maTpuIia.

36.BpigesnTe CBA3M MeXKAY AOLKHOCTAMM M CTPYKTYPHBIMHU HNOJpAa3/ieeHUsIMH,
XapaKkTepHbIe 1JIsl CJI0KHBIX MPOEKTOB:

1. BepTukanbHbl€;

2. 'opu3oHTaIbHBIE;

3. JluaronanpHbie (KOMOMHUPOBAHHEIE);

4. Jluneiinsie.

37.Yem oT/IMYAKOTCS OPraHUCTHYECKHE OPTaHU3ANMOHHbIE CTPYKTYPbI OT MeXaHH-
CTHYECKHX?

1. B creneHn COOTBETCTBHS COJIEPKAHUIO PabOT MO MPOEKTY;

2. B creneHu COOTBETCTBUS CUCTEME B3aMMOOTHOIIEHUI YYaCTHUKOB MPOEKTA;

3. B crenenn periiaMeHTUPOBAHHOCTH 00s13aHHOCTEN COTPYIHUKOB MPOCKTA;

4. B ypoBHE MOAYUHEHHOCTU COTPYIHUKOB.

38.B kakom ciydae meaecoo0pa3HO HCIOJIb30BATh OPraHU3ALUOHHYI0 CTPYKTYPY
«BCeoO1Iero ynpapJjaeHus MPOeKTaMu»?

1. lessTenpHOCTD OpraHU3aliy MOJIHOCTBIO 3aKJIIOUAETCS B YIIPABICHUN ITPOEKTAMU;

2. [leppoandeckoe BBIOTHEHUE TPOECKTOB;

3. BbINoIHEHNE HECKOIBKUX ITPOEKTOB CPa3y;

4. IIpoexTHast U MPOU3BOJUTENIBbHAS JEATEIBHOCTD.

39.B kakoM ciiyyae He IPUMEHSIOTCH «CJI0KHbIE» OPraHM3alMOHHbIE CTPYK-

TYpb1?

1. YopaBneHre mpoeKTOM pealiu3yeT 3aKa3uuK;

2. YpaBiieHUE IPOEKTOM peAIN3yeT M'eHEPAIbHBIN MOAPSTUHK;

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PIyTHUC
‘!‘@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 74 uz
128

3. YrpapneHue NpoeKTOM peau3yeT clieluaibHbIi MEHEeIKeED;
4. YnpaBieHre MPOEKTOM peajiu3yeT yrpasisionias Gpupma.

40.BpigenuTte npenmMyuniecTBa GyHKIHOHATBHBIX OPraHU3alMOHHBIX CTPYKTYp: (2
0TBeTAa)

1. CTUMYNHPYIOT IETOBYIO M MPO(GECCHOHATBHYIO CHEIHATH3AIHIO;

2. CtumynupyroT GyHKIIMOHAIBHYIO H30JUPOBAHHOCTb;

3. Yay4maeT KOOpAMHALUIO B YHKIIMOHAIBHBIX 00JIACTSIX;

4. Yiy4dmaer JOKyMEeHTOO0OpOT.

41.YT0 OTHOCHTCH K HeAOCTATKAM (PYHKIMOHAJIBHBIX OPraHU3ALMUOHHBIX CTPYK-
TYp? (2 oTBeTA)

1. YXyamaroT ucnosiabp30BaHue pabodero BpeMeHH;

2. CHmKA0T 3P PEKTHBHOCTD JOCTHXKEHUS OOIINX IeIIeH;

3. YXynmaroT opranu3aiuio Tpyaa padOTHUKOB;

4. CamxkarT 3 (HEeKTHBHOCTH KOMMYHHUKAIIAH.

42.Kakue MexaHu3Mbl HauOOJIee YACTO MPUMEHSIIOTCS JI1 TOPU30HTAJILHOMI
HHTErpauuu pyHKUHOHAJIBHBIX CTPYKTYpP?
1. 3aKa3yMKy ¥ MOCPETHUKH;
2. KoMaH1pl ¥ NOCPETHUKHY;
3. MeHemxepbl TPOEKTa;
4. THBECTOPBI.

43. IIpoeKT MOKHO ONpeeuTh KAK:

a) COBOKYITHOCTh MEPOMPHUSITHI, HAMPABIECHHBIX Ha JOCTH)KCHHE YHUKAJIBHOU IETU U
OTrPaHUUYEHHBIX 110 PECYpCaM U BPEMEHU;

b) cucremy neneit, pe3ynbTaToB, TEXHUYECKOW U OPraHU3aI[MOHHONW JOKYMEHTAIIUH, Ma-
TepUabHbIX, ((UHAHCOBBIX, TPYIOBBIX U MHBIX PECYPCOB, a TAK)KE YIPaBICHYECKUX PELICHUN U
MEPONPHUSTHH 10 UX BBINOJIHEHUIO;

C) CHUCTEMHBIH KOMIUIEKC IJIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKUX, OpraHU3alMOH-
HBIX U TIp.) JOKYMEHTOB, COJEpKalIMX KOMIIJIEKCHO-CUCTEMHYIO MOJEINb JeHCTBUM, Harpas-
JIEHHBIX HA JJOCTUKEHNE OPUTMHAIBHOM LIETH.

44. Oxpy:kawuas cpeaa NpoeKTa — 3T0:
a) COBOKYITHOCTb (DaKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUs
B IIPOEKTE, HO BIMSIOIIMX HA IPOEKT M OCYLIECTBISIIOIIMX B3aUMOAEUCTBUE C IPOEKTOM M OT-
JCIBbHBIMU €I'0 DJICMCHTaAMU,
D) COBOKYIMHOCTB BCEX y4aCTHHKOB MPOEKTA U JAPYTUX (PU3NYECKUX U IOPHIMYECKUX JIUII,
3aMHTEPECOBAHHBIX B €0 PE3yJIbTaTax;
C) COBOKYIMHOCTh HE3aBHUCHMBIX XO3SHWCTBYIOUIMX CYOBEKTOB, B3aWMOJICHCTBYIOIIUX C
Y4aCTHUKaMH IIPOCKTA HAIIPAMYIO.

45.Cy0beKTbl, CaMOCTOSITEIbHO PeaJIn3yIoNye AesiTeJIbHOCTD 10 NMPOeKTY WJIH Jies-
TeJbHOCTb, Pe3yJbTAThl KOTOPOIl BJIUAIOT HA MPOEKT (B3aUMOAECHCTBYIOT ¢ IPOEKTOM), —
3T0:

a) MacCUBHBIE YUaCTHUKU MTPOEKTA;

D) akTHBHBIE yYaCTHHKH MPOEKTA;
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C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

46. PykoBoauTe/ib IPOEKTA OTHOCUTCS:

a) K aKTHUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
b) maccuBHBIM ydacCTHUKAM;

C) aCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
d) HenmocpeICTBEHHBIM YYaCTHUKAM;

e) MMaCCUBHBIM KOCBCHHBLIM YYaCTHUKAM.

47. UHuIMaTOpPOM NPOEKTA SIBJISIETCH:

a) CyOBEKT eATeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUH OCHOBHOM LI€TH PE3yJbTa-
TOB IPOEKTA;

b) ydacTHUK, ocylecTBIsAONMN HUHAHCHPOBAHHE MPOEKTA U 3aMHTEPECOBAHHBIN B J10-
CTHKEHHH (DMHAHCOBBIX PE3YJBTATOB IMPOEKTA;CB) CYOBEKT, SBISIOUIMICS HOCUTEIEM OCHOB-
HOM UiV NPOEKTA U MHULIMATUBBI 110 €r0 Peallu3aluu.

48. IloyHbIN NepeYeHb 0a30BBIX 3JIEMEHTOB YIIPaBJIeHHUS IIPOEKTOM BKJIKOYaeT B ce-
0s1:

a) pecypchl, paboThl, pe3yIbTaThI;

b) wenu, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaueCTBO;

d) pecypchl, paboThI, pe3ysIbTaThl, PUCKH;

€) LIeJIH U MEPOIIPHUATHS 10 UX JOCTUKEHHIO.

49. K BuaaM ynpasJieH4eCKOH 1esiTeJIbHOCTH IPOEKTOM OTHOCSITCSH:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KOHTpOIIB;

€) aIMUHUCTPUPOBAHHUE.

50. IlnanupoBaHue NMPoOEKTa— 3TO:

a) orpeesieHre ONTUMATBHOTO Pe3yNbTaTa MpH 3aJJaHHBIX OTPAaHUYEHUSX BPEMEHH U pe-
CYpCOB;

b) onpenenenue myreit, METOIOB U CPEIICTB JOCTHIKCHUS TIOCTABICHHOM 11EITH;

C) YCTaHOBJICHHE CIIQXEHHBIX, COAJAHCHPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUH MEXKITY
YY4aCTHHUKAaMU COBMECTHOTO TPY/Ia;

d) co3manue CTUMYIUPYIOIINUX YCIOBUI TPy/a, IPHU KOTOPBIX KaKIbIi PaOOTHUK TPYIAHUT-
Cs C MOJIHOM OTAAQuEeH.

51. OcHoBaHHBIIf HA 3HAHUHM 00BEKTHBHBIX 32aKOHOB M ONbITE, BEAYIIUH K MPAKTH-
YeCKHM pe3yJbTaTaM TBOPYECKHIH AaKT IeJIeHANPaBJIeHHOT0 BO3IelHCTBHA CYyObeKTa
yHpaBJeHHS HA 00beKT — ITO:

a) yrpaBJieHUE;

b) ynpasienue mpoekTom;

C) aIMHHUCTPHPOBAHHE;

d) xoopauHanus;

€) yIpaBJIeHYE€CKOE pelIeHHeE.
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52. TepMI/IHaJILHbIM IPOEKTOM MOKHO HAa3BaTh.

a)

b)
c)

MPOEKT CTPOUTENIHCTBA aBTOMOOMIIBHOM 10POTH
MIPOEKT OPraHU3ALMOHHOIO Pa3BUTHS MPEIPUATUS
MIPOEKT 10 00pb0e C HE3aKOHHBIM 000POTOM HAPKOTHUKOB

53. TepmuHaibHBbIE POEKTHI XapaAKTEPHU3YIOT:

a)
b)

c)

HEOrpaHUUYEHHOCTh COJIEP/KaHUs
YETKOCTh ¥ TEPMUHAIBHOCTD LIEIH
IrMOKOCTh OpraHU3allMOHHOM CTPYKTYpbI

54.. PazpuBalomuMcs NpOeKTOM MOKHO Ha3BaTh!

a) pa3paboTKy U BHeApPEeHHE HH(DOPMAIMOHHON KOPIIOPATUBHON CHCTEMBI
b) ynpaBieHue CONMATBHO-IKOHOMUYECKUM Pa3BUTUEM METaroJmca
C) CTPOHUTEIHCTBO MYTEMPOBOIA

55.. OTKpPBITBIM NPOEKTOM MOKHO Ha3BATh:

a) pa3pabOTKy U BHEAPCHHUE KOPIIOPATHBHOMN MH(OPMAIIMOHHON CHCTEMBI;

b) ymparieHue COIMATBHO-9KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATBLHON CUCTEMBI
C) CTPOMTEILCTBO MYHHIIMIIAIBHOMN MOJUKIMHUKH

56.. OrpaHHYeHHBIM CO/IEPKAHNEM H KOHEYHOH 1eJIbIo 00J1a1a10T:
a) OTKPBITHIC IPOCKTHI

b) TepMuHaIBHBIE TPOEKTHI

C) MYJBTHIIPOCKTHI

57. HeorpaHu4eHHBIM CO/IePKAHHEM M KOHEYHOM 1eJIbI0 00/1a/1a10T:
@) OTKPBITHIC MPOEKTHI

b) TepMHHaTbHBIEC IPOCKTHI
C) MyJbTHIIPOEKTHI
d) HHKaKHe U3 MPOEKTOB, MEPECUHUCIICHHBIX BBIIIIC

58. Heorpann4eHHBIM COePKAHHEM M HETEPMUHAILHBIMH LEeJISIMH 00,12/1210T:
a) OTKPBITHIC MPOEKTHI

b) TepMHHaTbHBIEC IPOCKTHI

C) MyJbTHIIPOEKTHI

59.. YecraHoBUTE COOTBETCTBHE

a) OCHOBHasl KO-
MaHJa

1. JIOU U OpraHMU3alMM, OKa3bIBaIOIINE BIUSHUE HA YJIEHOB OCHOBHOMN
U pacHIMpEeHHOW KOMaH U Ha X0Jl paboT MO MPOEKTY, HO HE BCTyHAIOIIHNE C
HUMH B IPSIMOE COTPYAHUYECTBO

b) pacimpennas | 2. TpyIIa CHEeraIicTOB U OpraHU3allui, HETIOCPEJICTBEHHO paboTaro-
KOMaHJa IIMX HAaJ OCYIIECTBICHHEM MPOEKTa B TECHOM KOHTAKTE JIPYT C IPYroM
C) 3aMHTEpECo- 3. Oosee oOmMpHas, YeM OCHOBHAS TPYITa, 00bEIUHSIET CIIEIUATUCTOB

BAaHHBIC CTOPOHBI

Y OpraHU3alHH, OKa3bIBAKOIIMX COJCHCTBHE WIEHAM OCHOBHOM TPYIIIbI, HO
HEC y'-IaCTByIOHlI/IX HaHpﬂMyIO B OCyHleCTBJ'IeHI/II/I HpOGKTa U JOCTHMXKCHHUHU €TO
nemnen
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60. YcTaHOBHTE COOTBETCTBHE:

a) MeranpoekT 1. MIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJbKUX OONACTIX JesTellb-
HOCTH

b) Cmemranubie 2. KOMIUIEKCHBIN MPOEKT, COCTOSIINI U3 Psiia MOHOIPOEKTOB U Tpe-

MIPOCKTHI OyroNMi MPUMEHEHUSI MHOTOIIPOCKTHOTO YIIPABJICHHUS

C) MynbTunpoexT | 3. L[eJIeBbIE MPOrpPaMMBbl, COJAEpKAIlMe MHOXKECTBO B3aUMOCBS3aH-
HBIX IPOEKTOB, 00BETMHEHHBIX OOIIEH 11eNIbI0, BBIICICHHBIMUA pECYpCaMu
Y OTIYIIEHHBIMH Ha UX BBITIOJIHEHUE BPEMEHEM

61. MyJIbTHIIPOEKTHOE YIIpaBJieHHEe 0XBAThIBAET:

d) HECKOJIbKO OJJHOBPEMEHHO PEaTM3yeMbIX [TPOCKTOB

b) omuH OOBIION U CIIOKHBIN IPOEKT

C) (YHKIMOHATIBHYIO IESITEIFHOCTD U JACSITEILHOCTD IO YIPABICHUIO TPOSKTAMU

62. SIBisieTcst JIM JIeBEJIONMEHT MPUMEPOM CHCTEMbI YNPaBJIEHHS TEPMHHAIbHBIM
MPOEKTOM:

a) nma

b) mer

63. /leBeIONIMEHTOM MOKHO HA3BaTh.

a) mnpuoOpeTeHne 00bEKTa HEIBMKMMOCTH JJISl CAMOCTOSITEIbHOTO UCIIOJIb30BAHMUS,

b) crpouTenpcTBO MacI000MHOIO 3aB0IA

C) mupuoOpeTeHre 00bEKTa HEABMKMMOCTH, €r0 MOJICPHHU3ALIUIO U TATbHEHIIYIO apeH Ty

64.. 3anoiHNTE NPONYCKH B TadjulIle:

XapakTepruCTHKa TPAAUIIMOHHOTO YIIPABIECHUS XapakTepuCTHKA YIIPABIEHUS IPOSKTOM

CranuoHapHoe

®parMeHTapHOE

HuckperHoe

CyObeKTHBHOE

JIunenHoe

Buemnee

Hecucremnuoe

65.Bb10epuTe HauboJ1ee MOJHBIH CIMCOK (a3, COTJIACHO MOJIEJIH 3PeJIOCTH ynpaBJie-
HHS IPOEKTAMHU B OPraHU3AlNHU !

a) IJIAHHPOBAaHHUE, OPraHU3AIHS, KOHTPOJIb;

b) cnyuaiiHoe ucmonb3oBaHHe, (opManTbHOE MPUMEHEHHE, OpraHHW3allud, OPUCHTUPO-
BAaHHBIC HA IIPOCKTHI,

C) ympaBiieHHE MPOEKTOM, IPOTPAMMOiA, TOPTdEIeM.

66.. Kaxoii U3 3/1eMEHTOB, COIIACHO MHTEIPHPOBAHHOMY IOJXO01Y, OTHOCHTCH K CO-
LHHMOKYJILTYPHBIM acleKTaM:

a) perreHure npoOiem;

b) wmacmTa0;

C) pacrmHCaHHus;
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d) GromKeTsI.

67.Kakoii u3 3JIeMEHTOB, COIJIACHO HHTETPUPOBAHHOMY IOIX0AY, OTHOCHUTCS K TeX-
HUYECKUM aCHeKTaM:

a) OTYEThI COCTOSIHUS;

b) nonuTHKa;

C) OXHIaHUS KJINCHTA,

d) ympaBieHue KOMaHIOM.

68. CorJiacHO TPaIUIHOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPABJEHHIO MPO-
€KTAMH, IPeII0Jaraercs:

a) HMHTErpamus MpoIecCOB MIPOEKTHOIO YIIPABICHHS U CTPATErHYECKOTO YIIPABICHHS;

b) cucremaTH3anus METOIOB;

C) aHaJIM3a 3aWHTEPECOBAHHBIX CTOPOH, MPoOJIeM, pa3paboTKy JepeBa Leleil mpo-
eKTa, (hOPMYJIMPOBKY OCHOBHBIX MPEIIOJIOKEHHUIH 1 (PAKTOPOB PHCKA, OINPEIEIICHHE MTOKa3aTe-
JIeli TIporpecca M COCTAaBICHUE JIOTHKO-CTPYKTYPHOM CXEMBI IIPOEKTA.

69. Ilo1HbII MepeYeHb NOACHCTEM YIIPaBJIEHUs IPOEKTOM BKJIIOYaeT B cels:

a) yIpaBJieHHE COAEP KaHUEM, YIIpaBlIeHHE POJI0JIKUTEIbHOCTBIO, YIIPABICHUE CTOMMO-
CTbIO, YIpaBJICHHE KAauE€CTBOM, YIPABICHHE PECypCaMu, yNpaBICHHE PUCKAMH, UHTETPALUIO
IIPOEKTAa;

0) ynpaBieHue colep)KaHHeM, YIIPABICHUE MPOAOIDKUTEILHOCTHIO, YIIPABICHHE CTOMMO-
CTbIO, YIIpaBJIEHHME Ka4yeCTBOM, YIIPaBJIEHHE [EPCOHAJIOM, YIpABICHHE MaTepUalbHO-
TEXHUYECKUM 00€CIIeYeHUEM, yIIpaBiIeHe KOMMYHHUKAIUSIMU, YIPaBIE€HUE PUCKAMU;

B) IJIAHUPOBAHUE, OPTaHNU3ALUI0, KOOPIUHALIMIO, aKTHUBU3ALIUIO, KOHTPOJIb;

') aHAJIN3, YY€T, OPraHU3alUI0 OCYIIECTBIICHUS, aIMUHUCTPUPOBAHHUE, FKCIIEPTU3Y, OyX-
TaJITEPCKUI U yIPaBIECHUYECKUH YUET, TOPTU U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;

1) KOHLIENITyaJbHOE NMPOEKTUPOBAHUE, IPOEKTHBIN aHANIU3, pean3allio MPOeKTa, MOHU-
TOPUHT U KOHTPOJIb, 3aBEPLICHUE NTPOEKTA.

70. Coaepxanue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JI€H, padOT U YYaCTHHUKOB MTPOEKTA;

0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTh MOCTABJICHHBIX II€JIEH U CBSI3e€H MEXIy HUMH,

I') IpeAMeTHas 00J1acTh, OrpaHUYEHHAsi paMKaMH OKPY>KEHUS IPOEKTa.

71. llpu ynpaBJjieHHMH NPOAOKUTEIbHOCTHIO MPOEKTA UCIIOJIb3YeTCs:
a) IepeBo ITIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILIEHU;

1) rpauK T€HEKHBIX TTOTOKOB.

72.. KomaHnaa npoekra — 3T10:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYIHOCTh JICHCTBYIOIMX KaK €IMHOE 11€J0€ YYACTHUKOB IPOEKTa, 00ecreuynBaro-
11as MoJi pyKOBOACTBOM ITPOEKT-MEHEKEPA JOCTHKEHHUE LieJIel IPOEKTa;

B) IIEPCOHAJI IIPOEKTA.
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73. B kayecTBe (PMHAHCOBOIO Pe3y/IbTATA MPOEKTA MOKHO PACCMATPHUBATh:
a) CTOMMOCTb MPOU3BEICHHON MPOIYKIIHH;

0) mocTrKeHHe HEOOXOIMMOT0 COOTHOILICHHS MEXKY JOXOJJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMbI OI0JKETUPOBAHUS IPOEKTA.

74. BroKeT NpoeKTa — 3T0:

a) ce0eCTOMMOCTh MPOYKITUH IMPOCKTA,;

0) 00BeM Bcex 3aTpar, HEOOXOIUMBIX M JJOCTATOYHBIX ISl YCIICITHON peaiu3aIiui MpoeK-
Ta;

B) CTPYKTYpa, COCTaB U 3HAYEHHUE CTATEH pacxoj0B, HEOOXOAUMBIX AJISl peau3aluu Mpo-
€KTa, U CTaTeH JOXO0/I0B, BOSHUKAIOIINX B PE3YJIbTATE MPOCKTA.

75.. llos1HBIN NepevYeHb KJIYeBbIX ACIEKTOB KaUuecTBA MPOeKTa BKJIYaeT B ceds:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBHEM PE3YJIbTATOB IMPOEKTa PHIHOYHBIM MOTPEO-
HOCTSIM M O)KMJaHHSIM; Ka4eCTBO pa3padOTKH U TUIAHUPOBAHUS MTPOEKTA; KAUYECTBO BBITOTHEHHS
paloT; KayecTBO pECYpCHOT0 0OecreueHus! POeKTa;

0) KOHIICHTPALIMIO YCHIIMI Ha YAOBICTBOPEHUHU NOTPEOHOCTEH KIIMEHTA, Y4aCTHE BBICIIIE-
rO0 pyKOBOJCTBA B IIPOM3BOJCTBE IPOIYKIMH, IOCTOSIHHOE COBEPIIEHCTBOBAHHE IIPOLECCOB,
CHCTEMHBIN OIXO0/;

B) IUIAaHUPOBAHME KauecTBa, 0OecreueHNe KauecTBa, KOHTPOJIb KauecTBa, aHaIU3 JaHHBIX
0 Ka4ecTBe.

76. YnpaBjieHue 3aKynKaMu MpeAcTaBJIsieT c000¥:

a) IeATeNbHOCTh, HAIIPABIEHHYIO Ha TIOUCK M BHIOOP MOCTABIIUKOB HEOOXOAUMBIX pecyp-
COB, YCTAHOBJICHUE C HUMU JIEJIOBBIX OTHOIIICHUM, COTJIACOBAHUE IOTOBOPHOMN JOKYMEHTAIUU U
npuoOpeTeHue MpaB Ha UCTIOIb30BAaHUE PECYPCOB;

0) NeaTeNbHOCTh, HAMPABIEHHYIO HAa o0ecrieueHne paboT BCEMU HEOOXOUMBIMU MaTEpPH-
AIILHBIMU pecypcamMu MpHU COOTIOACHUN PaHee 3alIaHUPOBAHHBIX CPOKOB M Ka4eCTBa;

B) JIEATEIHLHOCTH 110 CBOEBPEMEHHOMN TOCTaBKE MaTEPHAIbHBIX PECYPCOB K MECTaM UX HC-
MOJIb30BAaHUS, OPTraHU3alMI0 UX MPUEMKH, BXOJHOTO KOHTPOJS, XpPAaHEHUS U NEpeladyd B UC-
10JIb30BAHHUE.

77.. YupapieHnue 3anacaMu npeacTaBJisieT co00ii:

a) JIesTeNbHOCTD 0 MOUCKY U BHIOOPY MOCTaBIIMKOB PECYPCOB, MO OpraHU3aIllMU U MPO-
BEJICHUIO KOHKYPCOB (TEH/IEPOB) Ha MOCTABKY, IO YIPABJIECHUIO KOHTPAKTaMU U JJOTOBOPaMH C
MOCTABIIMKAMH, [0 OPTAHU3AINH TTOCTABOK, TPUEMKH, Y4eTa, KOHTPOJIS, XpaHEHHS U Tiepeaqn
PECYPCOB B IMPOU3BOJICTBO;

0) COBOKYMHOCTH MPOIIEIYp, MpaBWI M padOT, HAMpPaBICHHBIX Ha 0OECIIEYCHHE OINTH-
MaJILHOTO 3araca pecypcoB, He0OXO0UMOTO /i OecriepeOoiHOTO TPOU3BOACTBA PAbOT;

B) oOecrieueHne CBOEBPEMEHHOCTH MTOCTABOK.

78. B pamkax ynpasiieHHs] KOMMYHHKAIMAMH NPoeKTa B (paze pa3padoTku pemia-
0TCH TaKHe 32244, KaK:

a) ompezeneHue MHPOPMAIMOHHBIX MOTPEOHOCTEH YYAaCTHMKOB IMPOEKTA, MPOEKTUPOBa-
HUE CTPYKTYpPHI TOKYMEHTAIMK U 0a3 JaHHBIX,

a TaKKe co3JaHue NMPOoeKTa MH(POPMALIMOHHOW CHCTEMBI, BKIIIOUYAIOIIEH CXeMbl anmnapar-
HOM U IIPOrPaMMHOU COCTaBIISAIOIINX;
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0) pa3paboTKa TEXHUYECKOTO 3aJIaHUsI, pa3pabOTKa TEXHUYECKOTO MPOoeKTa uHpOopMaIiu-
OHHOM CHCTEMBI, CO3/IaHie HH(POPMALIMOHHOM

CUCTEMBbI, BKJIIOYAIOIIEH annapaTHyio U MPOrPaMMHYIO COCTABJISIONINE;

B) OMpEJICIICHHE CTPYKTYPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JIOKATHhHOW BBIYUCIUTEb-
HOI1 ceTu, BBIOOp IPOrpaMMHOT0 0OecriedeH sl, HACTPOIKa MPOrpaMMHOT0 OOecIieueHusl.

79.. [Ipu aHau3e U OlleHKE PUCKOB MPOEKTA UCIOJIb3YeTCs:
a) METOJl KpUTHYECKOI'O IyTH;
0) MeTO 1epeBa peIICHUN;

B) CUMILJIEKC-METO/I.

80. CHM3UTH PHCKH IPOEKTA MO3BOJISCT:
a) (YHKIIMOHAJILHO-CTOUMOCTHBIN aHaJIH3;

0) MeTo/1 cOaTaHCHPOBAHHBIX ITOKA3aTEIICH;
B) CO3JIaHUE PE3EPBOB;

I') KaJeHJapHOe TUIAHUPOBAHNE;

1) yIpaBieHUEe KOHPIUKTaMU.

81.. CyOkoHTpaKTOpPOM AABJISIETCS:

a) yY4aCTHHUK MpOeKTa, Oepymiuil Ha ceds 00s3aTeNnbCTBa MEepe] KOHTPAKTOPOM 3a BBIOJI-
HEHHE OTJENIbHBIX paboT, IpeocTaBIeHIE MPOAYKLIUU WU YCIYT;

0) y4acTHUK MPOEKTa, KOTOPOMY JEJIETHPOBAaHbI MTOJTHOMOYUS TI0 YIPABICHHUIO JIEATEIb-
HOCTBIO, HAIIPABJICHHOM Ha JOCTH)KEHHE LieJIel POEKTa;

B) IOPUANYECKOE WA (PU3UUECKOE JIUIIO, SIBIISIONICECS MOKYMATeNIeM WIIN TTO0JIb30BaTEeIIeM

PE3YIbTATOB IIPOCKTA.

82.. /leTajbHble pelieHUs! 0 OPraHNU3ALMOHHON CTPYKTYype YNpaBJIeHUSI NPOEKTOM

3aKpPEeNnJasdal0TCH:

a) B MOJIOKCHUAX O CTPYKTYPHBIX IMOAPA3ACIICHUAX, B JOJZKHOCTHBIX MHCTPYKIUAX, MAT-
punax pasaciacHuA aIMUHUCTPATUBHBIX 3aJad YIpPaBJICHUA, CCTCBBIX MaTpuUlax, npoq)eccno-

rpaMmax;

0) KaJeHIapHBIX MJIaHaX, CETEBBIX Tpadukax u rpaduxax ['anrra;
B) TEXHMUYECKUX CHEeUU(UKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYHX MPOEKTaX.

83. YcranoBure coorBeTcTBHE:

a) BOJIOTIA] 1) MIOBTOPEHHE OJHOTO M TOTrO e Habopa (a3 >KM3HEHHOTO IMKJIA,
TaKMX Kak [JIAHWPOBAaHHWE, MMPOCKTHPOBAHNE, TIOCTPOCHHUE U OIIEHWBAHUE,
JI0 TeX I0p, MOKa pa3paboTKa MPOAYKTa He OyJeT 3aBepuieHa

b) IPOTOTUITMPOBAHKE | 2) pa3bueHune O00abpIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PadoOT
Ha I10CJIe/I0BATEJIbHOCTh 00JIee MaJIblX COCTAaBJIIOIIMX YacTeH

C) MHKPEMEHTHOE T10- | 3) pa3zpaboTka (QYHKIMOHATBHBIX TPEOOBAaHUII M TOIMOIOTHYECKOE

CTPOEHHE MIPOEKTUPOBAHUE OCYLIECTBISIOTCS OJTHOBPEMEHHO

d) crupaib 4) JTUHEWHOEe yrnopsaouyrBaHue (a3, KOTOpPbIE MOTYT OBITH CTPOTO

MOCJIC0BATEIIbHBIMUA UJIM B HEKOTOPOM CTEIEHHU MEePEKPHIBATHCS, HU OZHA
u3 (a3 0OBIYHO HE TTOBTOPSIETCS

84. Yka:xxuTe nopsiioKk pa3ae/ioB IiaHa npoexkTa corsaacHo meroankn FOHUO:

|

| mozckue pecypchl

‘ ‘ opraHu3anys IMPOU3BOJCTBA M HAKJIAJHBIC ’
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pacxoabl
SKOHOMHUYCSCKUM aHalinu3 HU3IOCPKECK H MECTO  OCYHICCTBIICHHUA, CTPOUTCIIbHAA

PUOBLITN

IJIomaakKa M 3KOJIOrH4eCcKasi OLCHKa

IUIAHUPOBAaHUE M CMETHAs CTOMMOCTH
paboT 1Mo MPOEKTY

CBIPBC U MAaTCPUaAJIbl

(bl/IHaHCOBaSI OLICHKa

AHAJIM3 PbIHKA U CTPATCTIUs MapKETHHI'a

HHXXCHCPHOC NPOCKTUPOBAHUC MU TCXHO-

OpCAbICTOPHA U OCHOBHAA UACA NPOCKTA

JIOI'us

PE3OMC UCCIICAOBAHUA

85. YcraHoBuTe COOTBETCTBHE

a) Buelnee okpyKeHUE MPOEKTA 1. CYIIECTBYET TOJIBKO BO BpEMsI OCYIIIECTBIICHHUS POEKTA
b) Buyrpennee okpyxenue npoek- | 2. CYILECTBYET HE3aBHCHMO OT IPOEKTa
Ta
C) JlanbHee OKpy)KEHHE NPOEKTA 3. BO3HHMKAET B PAMKAX JTAHHOTO MPEANPHSITHUS
d) Bamxuee okpyKeHHE MPOEKTA 4. HE 3aBHCUT OT KOHKPETHOTO MPEINPHUSITHS
86. YcranoBuTe COOTBETCTBHE:
3akaz4uk BBIZIBUTAET TJIaBHYIO WJICI0, TOTOBUT IpeIBapUTEIbHOE OOOCHOBAHHE W IIPEa-
JI0>KEHHS 110 OCYIIECTBICHHIO POSKTa
Wnunmarop oTpeJieNiieT OCHOBHBIE TpeOOBaHUS K TPOEKTY U oOecredynBaeT ero (PuHaHCHU-

pOBaHME 3a CYET CBOMX JIMOO MPHUBJICUYCHHBIX OT CIIOHCOPOB HMJIM WHBECTOPOB
CpeJCTB

MeHnempkep npoekta

obecrieyrBaeT OOLIHI KOHTPOJIb M MOJUIEPIKKY MTPOEKTA

Kyparop npoekra

HECET OTBCTCTBCHHOCTH 3a JOCTHXKCHUC ueneﬁ IIPOCKTa B paMKax 6}0z[>1<eTa, B
CPOK M C 3a/IJaHHBIM YPOBHCM Ka1uCCTBa

87. YcranoBurte cooTBeTCTBHE

a) Ynpasnenune
IpOrpamMMmoit

1. MEXaHWM3M, TpeJHa3HAYCHHBIA IS TPAHCISIUN CTpaTernd B MopTdens
MPOEKTOB JJIsl TOCTEAYIOMIeH peann3alliy, TUIAHUPOBAHMS, aHalIu3a H Iepe-
OIICHKH TOPTQeis ¢ 1eibio 3G(HEKTUBHOTO JOCTHIKCHUS CTPATETUUYCCKHUX LICIICH
OpraHu3aInu

b) Vipasnenue
noprdenem

2. 0co0asi METOOJIOTHS] OPTaHU3ALNH, INIAHUPOBAHUS, PYKOBOJICTBA, KOOP-
JUHALUN TPYJOBBIX, (PMHAHCOBBIX U MaTEePHAIBHO-TEXHHUECKUX PECYpCOB Ha
NPOTSKEHUU MPOEKTHOrO LMKJIA, HAIpaBieHHas Ha 3((EKTUBHOE JTOCTHKEHHUE
€ro IeNiel MyTeM NMPUMEHEHUSI COBPEMEHHBIX METOJ0B, TEXHUKHA U TEXHOJIOTHU
YIOPABJICHUS JUIsl JOCTHKEHUS OIIPENEIECHHBIX B IIPOEKTE PE3YJIBTATOB IO COCTA-
By U 00beMy pabOT, CTOMMOCTH, BPEMEHH, Ka4YeCTBY U YIOBJIECTBOPEHHIO y4acT-
HUKOB

C) Yupasienue
POEKTOM

3. IIPOLIECC YIPABJICHHUsS HECKOJBKMMHU B3aUMOCBA3aHHBIMHU IIPOCKTaMHU,
HanpaBJICHHBII Ha TIOBBIIIEHUE S(PQEKTUBHOCTH WCIIONB30BAHUS PECYPCOB,
CHIDKEHUE PUCKOB M YCIEIIHOE 3aBEPLICHUE KAXKIOT0 POEKTa

88. Ykaxure nepapxuio (1 — BbICIINii — S HU3IINH YPOBEHb):

CTpaTernyeckuii mian

IToampoekr

IIpoext

[Toptdens
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89. YcranoBure cooTBeTCTBHE:
a) Ompenenenue copepKanus 1. paspaborka mogpoOGHOro OIMMCAHMS COIEPIKAHMS IIPOEKTA B

Ka4€CTBC OCHOBEI I IPUHATUA 6y,I[y11II/IX peH_ICHI/Iﬁ I10 IIPOCKTY

b) Cosnanue UCP

2. (opManu3anys IPUHATHS 3aBEPIICHHBIX PE3YJIbTATOB MOCTAB-
KU IIPOEKTa

C) Toxreepkaenue comepxanus | 3. pa3OHeHME KPYIHBIX PE3yJIbTaTOB MOCTABKH MPOEKTA U IIPO-

CKTHBIX pa60T Ha Oouee MCIJIKHC, boitee YHpaBJISICMBIC 3JICMCHTLI

d) ynpaBJ’ICHI/Ie COACPKAHUEM 4, YIpaBJICHUC NU3BMCHCHUAMU COACPIKAHUA ITPOCKTA

90. Bnumure onpeaejieHus 00beKTOB MPOLECCOB YIIPABJIEHUS COAEP/KAHNEM MPOEK-

Ta:

CopepxaHue MpoIyK-
Ta

CopepxaHue poeKTa

91. YcTaHOBHTE COOTBETCTBHE B METOA€C NMPEAIICCTBOBAHUS

a) Dunum- 1. 3aBepieHne mocieayroOmend Onepaniy 3aBUCUT OT MHHIMALNK TIPEIANIECTBYIO-
CTapT LIEN onepanuu
b) ®unum- 2. VHunuwanmsi mocieayromeil onepanny 3aBUCUT OT MHHIMALNU IPE/IIEeCTBYIO-
¢uHAII 1Ieil onepanuu

C) Crapr-crapr | 3. 3aBepuIeHHE MOCIEAYIONMIEN OMEPALMH 3aBUCUT OT 3aBEPIICHUS MPEIIIECTBYHO-

el onepauuu

d) Crapr- 4. VHuumanus MOCIeIyIoneil onepaniy 3aBUCUT OT 3aBEPIICHHS [PEIIIECTBYO-
(duHAI el onepanun

92. YcTaHOBHUTE COOTBETCTBHE:

a) AHanu3 ceTH pacru-
canus

1. 510 MeTo aHanM3a ceTH paclUcaHus, IPU KOTOPOM PacHHUCaHHUE MPOEKTa
M3MEHSETCS C YIeTOM OTPaHHYEHHOCTH PECYpPCOB

b) Meton xpuTnuecko-
O MyTH

2. 3TO METO]] aHaJIN3a CeTH PACIUCAHUSI, TIPUMEHSIOLINICS K MOJICIH PACII-
CaHMsl, y’K€ IPOaHATM3MPOBAHHOW METOJOM KPUTHUYECKOTO Iy TH

C) BoipaBHuBaHHE pe-
CYpcoB

3. mpexcrasisieT cOOOM METOJ| aHAIM3a CETH PACIIMCAHMS, IPOBOIMMOrO IPU
TIOMOIITA MOJICITA PACTIFICAHIS

d) Merox  kpuTnue-
CKOM LIenHn

4. mpexcraBisier co00I TEXHOIOTHIO CO3IaHUsI PACITHCAHUS IPOEKTa

93. BoumuTe 0CHOBHBIE IPOLECCH] YIIPABJICHUSI CTOUMOCTHIO POEKTA:
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94. YcTraHoBHUTE COOTBETCTBHE:

a) IlnanoBeIii
00beM

1. o0mias CTOMMOCTD BBITIOJHEHUS Pa0OTHI B pe3yJIbTaTe IUIAHOBOM OINEPAIlH HITH
snemenTa ICP B TeueHue onpeeeHHoro nepuoia BpeMeH!

b) ®axruyecknii
00BeEM

2. yKa3aHHbIA B OHOKeTE 00BEM PabOTHI, JEHCTBUTENBHO BBIIOIHEHHBINH B PE3YIIb-
Tare IJIAaHOBOW oreparuu win 3eMenTa ICP B TedeHne ompeneseHHOro Ieproaa
BpEMEHU

C) OcBoeHHBIH
00BeEM

3. GropKETHAas CTOMMOCTH PAbOTHI, KOTOPass COIJIACHO PACIUCAHMs JOJDKHA OBITh
BEITIOJTHEHA B pe3yibTare onepanun wim sreMenTa CP k onpeneneHHOMY CpOKy

95. Bnumure ¢gopmyJibl pacyera nokasareJei:

a) PeHTaGensHOCTH MpoeKTa

b) ®onmoemkocTs

C) JmurensHOCTh 1 060pOTa

00OPOTHBIX CPEACTB

d) Touka 6e3yObITOUHOCTH

) Banosas mapxa

96. YcTaHOBHTE COOTBETCTBHE:

a) benumap- 1. OCHOBHAsI BBITOJIa OT BBIMIOJIHEHHS TPEOOBAaHHH K Ka4eCTBY 3aKJII0UACTCS B

KHHT YMEHBIIIEHHUH YHUCIIa J0PabOTOK, YTO O3HAYAeT OOJBIIYIO0 MPOU3BOIUTEILHOCTD,
MEHBIIINE 3aTPaThl, ¥ MOBBIIICHHE YIOBICTBOPCHUS YYACTHUKOB MMPOCKTA

b) [Tnanupo- | 2. COBOKYITHasi CTOMMOCTh BCEX JCHCTBHM, HANpPaBJICHHBIX Ha TMOBBIIICHHE

BaHUEC OIKCIICpHU- KaueCTBa MMPOAYKTa WM YCIIYT'U U O6eCH€‘-ICHI/I€ HX COOTBCTCTBUA OIIPCACIICHHBIM

MEHTOB TpeOOBaHUsIM, a TaKKe Ha TMpeaynpexaeHHe (akTopoB, CIOCOOHBIX BHI3BATh
CHI)KEHHME KavyecTBa MPOJYKTa WM YCIyTH M UX HECOOTBETCTBHE TPEOOBaHHSIM
(mopaborka)

C) Crou- 3. CTaTUCTHYECKUH METOJI, TOMOTAOIIIIA ONpeeuTh (BaKTOPbI, CIIOCOOHBIE

MOCTBH Ka4€CTBa

OKa3bIBaTh BIUSHHE Ha ONpEJCICHHbIC MEePEMEHHbBIC BEIMYUHBI MPOJYKTA HIIH
npoiiecca B X0/1¢ pa3pabOTKH WK POU3BOCTBA

d)  Anamms
npuOBLT W 3a-
Tpar

4, BKIIIOYAaeT B ce0sl COMOCTaBJICHUE JCHCTBYIONIETO WM IUIAHUPYEMOTO
IIPOEKTa C IPYTHMHU MPOEKTAMH C IEIBI0 BHIPA0OTATh WU ISl YCOBEPIIIEHCTBO-
BaHUS U KPUTEPHUH OLICHKY UCTIOTHCHUS

97. YcTaHOBHUTE COOTBETCTBHE:

a) Juarpamma
IIPUYMHHO-
CJIEJICTBEHHBIX
CBA3EH

1. nomorarT aHaTM3UPOBATH IPUUYMHBI BO3HUKHOBEHHS pobiieM. [luarpaMmma
3aBHCHUMOCTEH MpencTaBisieT co0oi rpaduieckoe 0ToOpaxeHue mnpouecca

b) Kourponbubie

2. CcTOJOMKOBAs AMarpaMMa, OTOOpaXkarolas pacipeielieHue epeMEHHbIX.

JrarpaMMbl Kaxas KoJoHKa npeicTaBisieT aTpuOyT MM CBOMCTBO MPOOJIeMbl/CUTYaIMN
C) JlmarpamMmel 3. WUIKOCTPUPYET CBSI3b Pa3IUYHBIX (AKTOPOB C BOZMOKHBIMU MPOOIEMAMH WITH
3aBHUCHMOCTEH b dexTamu

d) Tucrorpamma

4. npenHa3sHAuYEHBI LI ONPEAEIICHUS, HACKOJIBKO CTAOMILHO MPOTEKAET TOT WK
MHO# IPOIIecC M HACKOJIBKO MPECKa3yeMO ero pa3BUTHE

98. YcTraHoBuUTE COOTBETCTBHE:

a) [InarupoBanue ynpaBieHus 1. KOJMYECTBEHHBIN aHaIN3 TOTEHIIMATFHOTO BIUSHIS
pUCKaMU UACHTH(QHUIMPOBAHHBIX PUCKOB Ha O0IIME LIENH IPOEKTa
b) WpenTudukanusi puckoB 2. pPacHoI0XKEHNE PUCKOB 0 CTENEHH UX MPUOPUTETA
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JUIS JallbHEHIIIero aHallu3a Uiln O6pa6OTKI/I IMyTEM OLICHKU U
CYMMHPOBAaHU BEPOATHOCTU UX BOSHUKHOBEHUS U BO3/ICH-
CTBH Ha IMPOCKT

C) KauectBennslit ananus puc- 3. ompeJielIeHUE TOro, KaKue PUCKU MOT'YT MOBJIMSITH HA
KOB MPOEKT, ¥ JOKYMEHTAJILHOE 0(POPMIICHUE HX XapPAKTEPUCTHK

d) KonnuecTBeHHBIH aHAIN3 4, BBIOOp TTOIX0/1a, TUTAHUPOBAHUE M BBIITOTHCHHE OTIe-
PHUCKOB panui o ynpaBJICHUIO PUCKaMH MPOEKTa

Keiicbl (cMTyalMOHHBIE 3aJaHUA)
Keiic 1.
[Tpon3BOACTBEHHO — CEPBUCHOE MYHHIMIIAIBbHOE npeanpustue «HangexxHsie asepu» Obl-
JIO OPraHU30BaHO B HayaJle TeKylero roja. OCHOBHbBIC HAIIPABICHUS JESITEIbHOCTH:
- MPOU3BOJICTBO U YCTAHOBKA METAJUIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA pa3IMYHbIX BUJIOB CUTHAJIU3ALIUY.
[IpennpusiTie pacronokXeHo Ha OKpauHE TOpoJia, MMEeT HeOOBIION eX MeTaIon3/ie-

JIMH, OCHALLEHHBII COBPEMEHHBIM 000PYI0BAaHUEM, YTO MO3BOJIET (PUPME BBIYCKATh MPOIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M Pa3IMYHBIX Moaudukanmii. [lepconan ¢pupmel aBisieTcs JOCTATOUHO
CIJIOYEHHBIM KOJJIEKTUBOM €IMHOMBIIIIEHHUKOB.
3amaHust 1O Kelcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO JEATEILHOCTH MYHUIIUIAIBLHOTO MPe/I-
npusatus «HanexHsle 1epu , U1 3TOro:

1. CdopmynupoBars MuUcCHIO HUPMBI.

2. Ompenenutb OCHOBHBIE LIE€IM MPOEKTA, paclpesieuB X 10 chepam AesTeIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpaguyuecku B BUJE JepeBa HeeH.

3. OueHuth BiusHUE HA GUPMY (HaKTOPOB BHELIHETO OKPYXEHHS MPOEKTa Pa3INnYHBIMU
MmetonamMu. CaenaTh BEIBOJEI.

4. Pa3paboTaTh HOBYIO OpraHM3alMOHHYIO CTPYKTYpPY YIpPaBJI€HMS, B TOM 4YHCIE JUIs
YIIPaBJICHUS TIPOCKTOM.

5. Ilposectu SWOT-ananu3 u crienath BbIBO/IbI O BO3MOXKHOM 3()()eKTUBHOCTH Ipejiarae-

MOTO TIPOEKTA

Keiic 2.

Toprosas ¢pupma «ApJOM» CHELUATU3UPYETCS HA peaTu3alii U CEPBUCHOM OOCITyKUBaHUH
OBITOBOM TEXHUKH: XOJIOJAUJIBHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX U JJIEKTPUYECKHUX IUINT,
CBUY - neueil, cTUpaIbHBIX MalIMH U IbIJIECOCOB. MIMeeT Ba Mara3nHa B ropojie, OCHAILlEHHBIX
COBPEMEHHBIM TOPTrOBBIM 000PYJOBaHMEM M MAaT€pUANIbHYIO 0a3y IO pEMOHTY OBITOBON TEXHU-
ku. HanpaBiieHus: 1esITeIbHOCTH:

- IpoJiaXka ObITOBOM TEXHUKU;
- rapaHTUiHOE 00CITYy’)KUBaHUE U TIOCTIapaHTUIHBII PEMOHT.

B Tekyiiem rogy orMedaercs nmajeHue CIpoca Ha TOBAaphbl MOTPEOUTENHCKOTO Ha3HAUYEHUS, B
TOM YHCJIe U Ha OBITOBYIO TeXHHUKY. [10 olleHKe SKCIepToB, 3Ta TEHIAEHIMS JODKHA COXPAaHUTh-
cs B Omkaiiiue Ba roga. @upMa UMEeT XOpoIlo HallaKeHHbIE CBSA3H C TOCTaBIIMKaMU OBITO-
BOHM TEXHUKH, HO YHCJIO IOCTABIIMKOB HEBEIUKO.

3anaHus 10 Keicy: pa3paboTaTh MPOEKT MO COBEPLICHCTBOBAHMIO JeATeIbHOCTH Topro-
BOl pupma «Apaom», IS ITOrO:

1.CpopmynupoBaTh MUCCHIO (GUPMBI.
2..0npenenuTh OCHOBHBIE LIEIH MPOEKTA, paclpeieiuB UX 1Mo cdepam IesITeIbHOCTH U 10
BpeMeHu. [IpeacTaBuTh 1ienu rpaduuecku B BUIE IepeBa Ieiei.
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3. ChopmMyarpoBaTh coiepKaHUE IPOCKTA.
4.0ueHnThb BIHUsIHUE Ha GUpMY (HPAaKTOPOB BHEUTHETO OKPY)KEHUS MPOEKTA PA3TUYHBIMH Me-
togamu. ClienaTh BbIBOJIBL.
5.1IpennoKuTh HOBYIO OPraHU3aLMOHHYIO CTPYKTYPY YIIPABIICHHM, B TOM YUCIIE JUIS
YIIPaBICHHUS TIPOCKTOM.
6 IIpoBectu SWOT-ananu3, SPACE- ananus, [loprep-ananus u cienatb BBIBOABI 00 (-
(EKTHBHOCTH ITPEJIaracMoro mpoeKTa

Keiic 3

.O60cHOBaTh BBIOOP OCHOBAaHUHM JUIsl JIEKOMIIO3UIMM U TIOCTPOUTH HEpapXUUECKue
CTPYKTYpbI pabOT UCXO0/s U3 CIEAYIOIEro MepeyHs MakeToB padoT AJis MPOEKTa MO COopyxkKe-
HUIO 00bEKTa MHBECTUPOBAHHUSL.

BuyTpenHss otaenka

3akynka 000py10BaHMs

3eMisiHbIE pabOThI

NuxxuHupuHr

Konuenmus ynpasieHus

Kppima
MarepuanbHO-TEXHHUUECKOE CHAOKEeHUE
MomnTax

MoHnTaxx 060pya0BaHUs

Havaino paGoTter 00bekTa

Havano paboTel 00beKTa
Hecymue koHCTpyKIIMHN

OO011ast KOHIENIHA
Orpaxaronine KOHCTPYKIINH
Otnenounblie paboThI

[lepeuens nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpoUTENHCTBA
ITpuemka cTpouTenbCcTBa
[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOTHI
PaGoune cranku

Ckrazickoe 060pyoBaHue
Coznianue KoMaH bl MPOEKTa
CrpourtenbHO€ IPOEKTUPOBAHNE
CrtpourenbHbie pabOTHI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnOpTHBIE yCTpOWCTBA
VYrpasienne THXUHAPUHTOM
VYnpasieHue cHaO)KeHUEM
VYmpaBieHne CTpOUTEIBLCTBOM
VYerpoiicTBo pyHAaMEHTOB

Keiic 4.
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WNuBecTopy caenanu mpenjoxkeHue npuoodpectd oGuUcHOE 3/1aHUE MOJIE3HOW IUIOIIABI0
15000 xB.M. Ha MOMEHT Npeasio’keHusi OHO CIAeTCsi B apeH]y €AMHCTBEHHOMY apeHIaTopy,
HMMEIOLIEMY BBICIIMNA PEHTHHT IUIaTe)ecrnocoOHocTH. Exxeroanas aOconioTHas BeTUYMHA
apeHIHOM TUIAThl PACCUUTHIBACTCS, UCXO/Is1 U3 CTaBKU 14 MOJIIapoOB 3a KB.M. B I'0Jl, ¥ BBITUIAYH-
Baercsi aBaHCOM. CpoOK apeH[pl UCTeKaeT uepe3 4 roga. ApeHaaTop yBEeAOMUI XO354MHA, UYTO B
KOHIIE CPOKa OH OCBOOOJIUT TOMEIICHHUSI.

[To MHEHUIO OLIEHIIMKA, MTOCIE OTHE3/1a CETOJAHSAIIHEr0 apeHaTopa JIydlluM U Hanbolee
3G PEKTUBHBIM HCIOIB30BaHUEM 3AaHUS OyIET €ro MepeMoJIeIMpPOBaHUE TOJ TPU O(PHUCHBIX
cekiuu — momanro 5000 kB.M Kaxnas. ECTh OCHOBaHUS MojaraTh, 4TO B 3TOM CIydae BCE
CEeKIIMHM MOXHO OyZeT caBaTh B apeHy 3a 22 Jojuiapa 3a KB.M B Te€4eHHue msaToro roja. llepe-
MoOIeIMpOBaHue 31anus oboiaercs B 25000 nommapos.

[Ipenmosnaraercs, 4To B TEYCHHE TATOTO TO/Aa HA TIEPECTPONKY 3/1aHUs IMMOTPEOyeTCs MmoJ-
roja, a B OCTaBIINECS MecAlbl OHO OyJleT 3aHATO apeHaaTopamu B cpeanem Ha 1/3. Tloctosn-
HBIE PacXoJibl IOJDKHBI cocTaBUTh 3a roa S0000 monnapos, onepannoHHbie pacxonasl — 15% ot
TOJIOBBIX PEHTHBIX MOCTYIIJICHHH.

B Tedenue mectoro roga 0kumaeTcs, 4To MycToBaTh OYJET TOJIBKO o/HA cekiusg. CTaBka
apeHHON MIaThl, (GUKCHPOBAHHBIC U OMEPALMOHHBIE PACXOJbI COCTABAT 22 1oJiapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.

Oskupiaercs, 4To ¢ CeIbMOTO IO AECATHIN roJ1 3aMojaHsIeMOCcTh Bo3pacteT 10 90%. Apenn-
Has cTaBka 3a 1 kB.M cocTaBuT B 7-M, 8-M, 9-M u 10-m ronax 23, 24, 25 u 26 gomiapoB coOT-
BeTcTBeHHO. [locTosiHHBIE pacxosl OynyT Bo3pactaTh Ha 5000 q0IapoB €KeroHO, HaYHHas C
cenpMoro rona. Jloys onepanoHHBIX pacxoa0B octaHercs npexHei. [lo omenkam, yepe3 10
JeT JaHHOE 3JaHhe MOXKHO OyJeT mpojaTh He MeHee, 4eM 3a4 MiH. JoiapoB. Ha
ommkaime 4 roga, Korma
3nanue OyneT apeHIO0BaHO MEPBHIM apeHAAaTOpOM, CTaBkKa Jqoxonaa coctaBuT 9%. Ha BTopyro
4acTh MPOTHO3HOTO MEPHOJIa CTaBKa Joxoja oneHuBaetcs B 10%. [{ns peBepcun npuHsiTa CTaB-
Ka nuckoHTupoBaHus B 11%. WMHBecTopy crnenanu npeanokeHue MpHoOpecTd 3TO opHUCHOEe
3manue 3a 3 MiH. nosutapoB. Kakos Bamn otBer? Mcnonb3ys npuBeneHHy0 WHpOpMaIUIo, pac-
CUHUTANTE TEKYIIYI0 CTOMMOCTh JAaHHOTO 00BeKT. OTBET 00OCHYITE U ClIeTaiiTe BHIBOIBI. .

Keiic S.

KpynHbIii TOCTUHUYHBIN KOMIUIEKC ObUI OpraHM30BaH B IpOLECCe MpHUBATHU3AIMM B
Havane 90-x romoB. KoMIuiekc npeacTaBieH OJHOMECTHBIMU U JIByXMECTHBIMH HOMEpaMH CO
BcemH ynooctBamu B kKonudectBe 108 Homepos. [Ipeanpusarre He MEHSIO OpraHU3AINI0 CBOCH
pabotbl. He3HaunTenbHass KOHKYpEHTHAs cpelia Mo3BoJisia (pupMe UMeTh CTaOMIIbHOE MOJI0XKe-
HUE U Xopowmuni goxoxa. Ho B mocneaHue roasl B ropojie NOCTPOEHO HECKOJIBKO COBPEMEHHBIX
TOCTUHUL], TO €CTh MTPOCIIEKNBAETCS YETKasl TEHAECHIUS K POCTY KOHKYPEHIIMM B TOCTHHUYHOM
O6usHece. DTO MPUBEJIO K TOMY, YTO JI0XOAbl TOCTUHUYHOTO KOMILJIEKCA PE3KO Y.

3aganusa 1o Keiicy: pa3paboTaTh MPOEKT IO COBEPLICHCTBOBAHMIO AEATEIBHOCTH TOC-

THHUYHOT'O KOMILIEKCA, IUISI 3TOTO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE IIEH MPOEKTA, PACIPEICINB UX MO cepam NesITeTHHOCTH U TI0
Bpemenu. [IpencraButh 1enu rpadguyecku B BUje JepeBa Leei.

3. CchopmynupoBath coJiepKaHue MPOEKTa.

4.01eHnTh BIUSHUE Ha pUpMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PAa3IMYHBIMU Me-
tonaMu. Crenarb BBIBOJIBI.

5.1IpennoKnuTh HOBYHO OPTraHMU3ALMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIE JUIS
YIIPaBJIEHUS IPOEKTOM.
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6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananm3 u caenath BIBOABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro npoeKTa
Keiic 6.
[Tpoananu3upoBaTh NPEACTABICHHbBIC JaHHBIC W ONPENEIUTh BO3MOXKHBIC allbTepHATHB-
HbIe KOHKYpPEHTHBIC cTpaTerui. OOOCHOBATh BBIOOP CTPATETHH, YCIOBHUS €€ UCIIOIb30BAHUS U
PUCKH.

Onpeuenenne NPUTATATECJIbHOCTH PbIHKA

Kpurepuii ouenku yﬂeﬂb?bm KadyecTBeHHas OIleHKA Onenxa B
Bec, % 0aju1ax

1. Poct priHKa 40 3a 5 net - 4% eXeroIHo 80
2. BO3MOXXHOCTE JIJISI H3MEHE- IleHnI CHIIBHO MEHSFOTCS B 3aBUCHMO-
HUA IICH 20 CTH OT Ka4yecTBa 70
3. CJI0KHOCTb BCTYIUTEIbHbIX 30 bonbmas 11t BHOBb BXOISIIIINAX 90
OapbepoB
4. BnacTb KIINEHTOB 10 OtHOCUTENBHO c1adas 50
Hroro
Keiic 7.

Typuctuueckas ¢upma «Mepuauan» Obl1a ocHOBaHO B 1993 roay ObIBIIMMM CilyXka-
IIMMHU TOCYAAPCTBEHHOI0 TypUCTHYeCcKOoro areHTcTBa «CrmyTHHK». Ilpeacrasiser cnenyromiue
BU/JIBI YCIIYT:

- OpraHM3anus 1 IpoJjiaxka TypoB 10 CTpaHe U 3a py0eKoM MOCPEICTBOM MOAMMCAHUS KOHTpaK-
TOB C POCCUMCKUMHU U 3apyO0eKHBIMU TTapTHEPAMHU;
- OpraHu3alus SKCKYpCU IO TOPOAY U 00JIaCTH.

®upma umeer opuc B LEHTpe ropoa U aBa aBroOyca. @upMa 3aHMMAET TOCTATOUYHO
MIPOYHYIO MO3UIMIO Ha PHIHKE TYPUCTUYECKUX yciyr. OHa UMeeT psiJl KOHKYPEHTHBIX ITpeumMy-
IIECTB HA PHIHKE, CBSI3aHHBIX C JUINTEIbHOCTHIO NPEOBIBAHUS HA HEM, ONPEAEIEHHBIM ONBITOM
paboThl 1 U3BecTHOCTHIO (hupmbl. Ho B mocneanue nBa rojxa ypoBeHb o0beMa MpeaocTaBiisie-
MBIX YCIyT CHU3WJICS, NPU 3TOM NPUOBLIL OPraHU3alMd HECKOJIBKO BbIpocia. OpraHu3annoH-
Has CTPYKTYpa, CQOPMHUPOBAHHAS NIPU CO3/IaHUM MPEANPUATHS, B HACTOSIIEE BPEMs HE SIBIIAET-
Csl 10CTaTO4YHO 3(PPEKTUBHOM, TaK KaK HE MO3BOJIAET (pupMe OBICTPO pearupoBaTh Ha U3MEHe-
HUE BHEIIHEN CPEJIbI.

3anaHus 1O KeHcy: pa3paboTaTh NPOEKT MO COBEPILIEHCTBOBAHUIO ACSITEILHOCTH TYpH-

cTuyeckor (Gupmbl «Mepuarany», A 3TOro:

1.CpopmynupoBaTh MUCCHIO GUPMBI.

2..0npenenuTb OCHOBHBIE LIEIH MPOEKTA, paclpesieluB UX 1Mo chepam esITeIbHOCTH U 10
BpeMeHu. [IpeacTaBuTh 1ienu rpaduuecku B BUIE IepeBa Ieiei.

3. CchopmynupoBath coJiepKaHue IPOEKTA.

4.01eHnTh BIUSHUE Ha PUpPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMYHBIMU Me-
tonaMu. Crenarpb BBIBOJIBI.

5.I1penIoXKuTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBJICHHUS, B TOM YUCIE JUIS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-anamu3, SPACE- ananu3, [lopTep-anaims u clenath BBIBOABI 00 (-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa
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Keiic 8.
HpoaHaJII/ISI/IpOBaTB HpCIICTaBJICHHBIG JAHHBIC U HpCHHO)KI/ITL CTpaTeFI/IIO ACATCIIBbHOCTH,

a Tak)Ke KOHKPETHBINA IMPOEKT I10 MCIIOJb30BAHMIO CHIIBHBIX CTOPOH MPEANPHUITHS M JTHKBHIA-
IIUA CIa0BIX.

O0ocHOBaTHL YCIOBHUA UCIIOJB30BaHUA JaHHOT'O IIPOCKTAa U €ro PUCKH.

CuiibHbIe H c1a0ble CTOPOHBI NP EeANPUSATHS

OTHOCHUTEIbHBIE Yaoeab- | Xywxke| Jly4yine N
NPeuMy1IecTBa B HBI Bec Cutbneiimuii Meponpusitus
p o |-2]-1]0 |[+1]+2 KOHKYPEHT
KOHKYpPEHUHHU Y0
1. Ilensl 30 ~_ Konkypent A
2. Cobmroienue cpo- T~ Konkypenr b,
30 N
KOB MTOCTABKHU ?* | KOHKypeHT A
3. KauectBO 30 ) KonkypeHT A
4. Cetb cObITa 10 ) KonkypeHnt b
Hroro ,/
3aganue 1.

Ha ocnoBanum npuBeneHHbIX pakTopoB coctaBuTh Matpuny SWOT-ananuza npo-

CKTa H CACIAaThb BBIBOJBI.

Yetko ImposBIsA€Masd KOMIICTCHTHOCTb KOMAaH/IbI.
VYBeaunueHue mpogax TOBapOB'SaMeHHTCHGﬁ, N3MCHCHHEC BKYCOB U HOTpe6HOCTeI>'I IOKYy-

naresieu.

CHmKeHne TOProBbIX 0aphEpOB B BHIXO/I€ HA BHEIIHUE PHIHKHU.
Henocrtynuocts puHaHCOB, HEOOXOAUMBIX JIJII U3MEHEHUS CTPATETH H.
Hanuuwne ctparterun.

Bricokast cToUMOCTb MPOIYKIIMK B CPABHEHUH C KJIFOUEBBIMU KOHKYPEHTaMH.
O>xecToueHne KOHKYPEHLIUH.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABLINKOB.

CobcTBeHHAs yHUKAIbHASI TEXHOJIOTHS, JIy4YIINE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PbIHOYHOE MCKYCCTBO HUXKE CPEHETO.

Cnabas ceThb pacpeesieHusl.

HenocnenoBarenbHOCT B pealn3aliii CTPaTeruu.

YMeHbllleHue HecTaOUILHOCTH OU3Heca.

D¢ dexTuBHOE yIIpaBleHHE.

Bo3MOXHOCTB 00CTYKUBaHUS TOMOJIHUTEIBHBIX TPYIII MOTPEOUTENEH.
Henocratku B mOIUTHKE TIPOABUKEHUS TPOTYKIIHH.

Bricokoe nckyccrso HUOKP.

3aganue 2.
MoudunuposanHas Matpuna BKIT

50%
45%
40%
35%
30%

Ia
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25%
*I'pyn- |3
20% mna
T
15%
10% * I'pymma I'pymma
506 4PYH 1PYH
0% * Tpynma *
R 5
5% [ Tpymma
6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynme 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIIYT).
Ha pucynke npencraBnena matpuiia bKI' o konkpetHomy npennpusituto. Heodxonumo:
1. Oxapaktepu3oBaTh TpYINbl TOBAPOB B COOTBETCTBHUHM C HX PACIOJIOKEHUEM B
KBaJIpaHTax MaTPHIIHI.
2. O0OCHOBATh CTPATETHH IO OTHOMICHHWIO K PAa3JIMYHBIM TPYIIIaM TOBapOB, UCXOIS
u3 aHanu3a marpuilsl bKI'.
3. [IpeI0KHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOJICTBA.

3ananue 3.
B cpene MS Excel umu MS Project 2003 (2007) copmupyiite rpaduk [antra st mos-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEH/IAIUSMHL. .

3aganue 4.

Ha ocHoBaHMM MPHUBENEHHBIX JaHHBIX OLEHUTH CTENEHb KOHKYPEHIINH, BBISIBUTH U 000C-
HOBaTh HamOOJIee CEPhE3HOr0 KOHKYpeHTa. [IpoBecTH aHaM3 KOHKYPEHTOB C IOMOIIBIO Pa3-
JIMYHBEIX MeTo0B. ClenaTh BLIBOIEL.

OnpeneneHne OTHOCUTEIbHBIX MPEUMYIIECTB B KOHKYPEHIIHH

OTHOCHUTEILHBIE V nenpHbIH Jannoe npen- Konkypent KonkypeHnt KonkypeHt

MIPEUMYIIIECTBA B Bec, % TIPUSTHE 1 2 3

KOHKYpCHIIH bannbr bamner banier bannel
0-100 0-100 0-100 0-100

1. Lensr 25 80 70 60 80

2. Umumx 20 100 90 70 90

3. KauectBO 35 100 80 50 100

4. AccopTUMEHTHBIN 20 80 90 80 60

Ha00DP

3apanme 5. MonudpunupoBannas matpuna - BKI
50%
45% *Tpyn- | 4
40% na
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%

I'pynne 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIYT).

Ha pucynke npencrasnena matpuna bKI™ o konkperHomy npennpustiio. Heooxommumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HUX PACIOJIOKEHUEM B

KBaJApaHTax MaTpPUIIbI.

2.1lpeasioXUTh CTPATETHH MO OTHOWICHHIO K PAa3JUYHBIM I'PYIIaM TOBApOB, UCXOJ
n3 aHanu3a matpuusl bKI'.
3. O0OocHOBaTh CTpPATErui0 JEATENbHOCTH MPEANPUATHS B LEIOM IO MHEPCIEKTHBHOMY

Pa3BUTHUIO TPOU3BOACTBA.

3ananue 6.

PaCHpCI[eHI/ITB HUKCIIPUBCACHHLBIC (I)aKTOpLI 110 KOHKYPCHTHBIM CUJIaM M.HopTepa, BBIIC-
JINB KOHKYPCHTHBIC IPCUMYIICCTBA ITPOCKTA.

YBenuueHue mpojaxk TOBApOB-3aMEHUTENEH, U3MEHEHHE BKYCOB U MOTPEeOHOCTEH MOKyTa-
TEJIEN.

CHmKeHUe BXOJHBIX 6apLepOB B BBIXOJC HA PBIHOK.

HenoctynHocTh (prHaHCOB, HEOOXOAUMBIX JJI1 U3MEHEHUS CTPATETUH.
Hannuue cTpaterun y KOHKYpEHTOB.

Bricokast cToMMOCTh MPOAYKIUK B CPAaBHCHWU C KITFOYEBBIMHU KOHKYPCHTAMM.

OxecToucHUE KOHKYPCHIHH.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.
Ycunenue TpeOGOBaHHI MOCTABIINKOB.

CoOcTBeHHas YHUKaJIbHAasA TEXHOJOT U, TYHYIIUEC ITPOU3BOJCTBEHHBIC MOIITHOCTH.

PriHouHOE HCKYCCTBO HUKEC CPCAHCTO.

Cnalas ceTh pacripeesieHHsL.

HenocnenoBarenbHOCT B pean3allii CTPaTeruu.
OcabieHne HeCTaOMIBHOCTH OM3HECA.

D¢ dexkTuBHOE yIIpaBlIeHHE.
B03M0OXHOCTB 00CITY)KUBaHHS JOTIOJTHATEILHBIX TPYII MTOTPEOUTEIEH.

Henocratku B OJIUTHKE MMPOABHUIKCHUA TOBAPOB.
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Bricokoe uckycctso HUOKP.

OcnabneHre MpUBEPKEHHOCTH MOKYIaTeael K JaHHONH TOProBOM MapKe
Huzkast crouMocTh nepeopreHTalni.

Crnenatb BbIBO/IbI 00 MHTEHCUBHOCTH KOHKYPEHTHBIX CHIL

3agaun

3amaua 1.

HHuBecTop npenoctaBui 3aiimM dhupme 1 peanusanuu mpoekra pazmepom 10000 m.e. Ha 5
net. B koH1e kaxmoro rojga o noiaydaet 900 1.e., a Mo UCTCUCHUU TISATH JIET ccyna OyIeT moJi-
HOCTBIO BO3BpalleHa. [l mogoOHbIX 3aliMOB Ha PhIHKE YCTaHOBMJIACH cTaBKa aoxona B 11%
rojoBbIXx. KakoBa uncTas TeKymas CTOMMOCTD MTOJI00HOTO MHBECTHPOBAHUS KanuTaia?

3amaua 2.
WuBecTop nprodpen HeABMKUMOCTh U CIIAeT €¢ B apeHay Ha 10 JIeT ¢ mojydeHueM ciie-
IIYIOIIII/IX CYMM YJUCTOI'O peHTHOFO J0X0J4a, BEIIIJIAYUBA€MOI'0 aBaHCOM:

l'onoBast apennHas miara,
BBITIJIAYMBAEMasi aBaHCOM I10 TOJlaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskupmaercsi, 9TO K KOHILY CpOKa apeH bl HeABIKUMOCTE OyzeT croutb 3000 ThIC. pyOiiei.
KakoBa Teky1as cToMMOCTh JAHHOTO MMYIIECTBA, €CJIM PhIHOYHAS CTaBKa MPOLIEHTA Ui 1aH-
HOTO TUMAa HeABMKUMOCTH 11%.

3agaua 3.

HavanpHbie MHBECTUIINHM B HOBBIM MPOEKT cocTaBuin 10 mMiH. py0., BKItouas | MiH.pyo.
IPUPOCTa YUCTOro 000poTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIMO-
HUpPOBaHMs npoekTta — 5 set. Hanor Ha npuObuis coctaBnseT 20 %. MHBecTUIIMOHHAS TPUOBLIL
B MEPBBII IO COCTaBUT 2 MJIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIH
— 1,5 miH. py6. Onpenenuts UHTETpaIbHbIN 3 (PEKT OT MpoeKTa u BHYTPEHHIOIO HOPMY pEHTa-
6enpHOCTU. Pacuernas craBka % -15 %.

3amaua 4.

®upma H0DKHA BEIOPATh U3 ABYX MPEAIOKEHHBIX HHBECTUIIMOHHBIX MPOEKTOB, UCTIONb-
3ysl JaHHBIE O ICHEXKHBIX MOTOKAX, €CJIM CTOUMOCTh KanuTana 12%.

IIpoekThl JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua S.

Jlnis hpuHAHCUPOBAHUS HHBECTULIMOHHOTO MPOEKTA MPEANPUATHE MOIYUUIIO0 B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOseit Ha 2 roaa nox 25% romoBeix. OgHAKO 1O UCTEYCHUH ITOTO
CpOKa IpeanpuaThe He moracuio ccyay. bank cornacuics npoainTh ee elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa MOTaIIeHUs CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeacTBa B cymme 8000 m.e. s OCYIIECTBICHUS
(hMHAHCOBOTO MPOEKTa, & UMEHHO MHBECTUPOBATh B IIEHHBIC Oymaru: akIUu WIH OOJUTAITIH.
ITo akuy BBITUTAYMBACTCS KETOHBIA MOCTOSHHBIN auBuaeH 200 1.e., o)xugaeMas HopMma Te-
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KyIIeH TOXOIHOCTH akiuii nanHoro tuna 15% B roa. CTOMMOCTh OOMranuu IpeanpusITHs 10
HomuHay cocrapiser 1000 m.e., obnuramnus ObUTa BRITYIICHA HA TP roJla, a JI0 CPOKa €€ Mo-
rameHusi OCTaloch JBa roja. [IpoleHTHBIE BBIIIATHI O HEM OCYIIECTBISIOTCS €XKETOJIHO IO
craBke 10% Kk HOMHUHAIly, O)kKMJaeMas HOpMa MpHOBLTH Mo obsmranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHath Gupme, 4ToObI 00€CTIeunTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULINI?

3agaua 7.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJUTHKONM KOMIIAHUS OrpaHUYMWIIA BBIILIATY
JTUBUACHIIOB B MPEACTOALINE TpH roga cymmon 80 1.e., B MOcleAyomue saTh JIeT OHa 00s3a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHAB! B pazMepe 100 n.e. Hopma oxuagaemoi 10XoaHO-
CTH aKIui JaHHOrO THMHa cocTaBisieT 23% B roa. KakoBa Tekyias ppIHOYHAs CTOMMOCTh aK-
muin?

3amgaua 8.

OneHuth 1 000CHOBATH YPOBEHb MPOEKTAa MYHUIIUIAIBHOTO MPEANPUATHS MO CIETYIO-
UM JaHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pyO.:

orutata Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue ycayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).

3arpatbl BHenpousBoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.

Cpoxk ciyk0bl - 5 ner.

3atpatsl Ha 1 pyO0. peanuzaiuu - 78 Korl.

Onpenenuts BO3MOXKHOE M3MEHEHHE MPUOBUIH, eciau ¢ 1 pyOias OCHOBHBIX MPOU3BOJ-
CTBEHHBIX ()OHJIOB IUIAHUPYETCS MOJIYYUTh Ha 75 KOI. OOJIbIIE YCIIYT, a 3arpy3ka 00OpPOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOLIEM EPUOIE.

3agaua 9.

OneHuTh BEPOSTHBIE CYMMBI IOTEPh U CTENEHb pUCKA MpoeKkTa. PaccuurtaTh KpUTHYe-
CKH 00BEeM MPOJIaX W TOYKY 0e3yObITouHOCTH. [[Jsl pemeHuss Cnoiib3yiTe JaHHbBIE, TIPHUBeE-
neHHble B Tabmuiie. Cremnaiite BEIBOJIBI.

Tabnuna

1. 3arpaTsl Ha CBIPbE U MATEPHUATIBI, THIC. PYO. 600
2. Omiara Tpy/a, BCEro, ThIC. pyo. 400
3. Croumocth 000pyn0OBaHus, ThIC. pyO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60opoTHEIE CpeNCTBa, THIC. PYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHlia 1 KOMMYHAJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKETHHT, THIC. pyO. 100
8. OmnaTa Tpyza ynpaBieHUYECKOro epcoHaa, Teic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75
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3amaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHUBACT 3aKJIFOUYCHHWE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpanued o mocraBke 006eqoB B mkoybl. Cpok KOHTpakTa 5 ser. M3 aHamm3a moydeHsbl
CIICAYIOIINE JaHHBIE:

- HavajJbpHas CTOMMOCTh MHBeCcTUIINH Ha ob6opynoBanue — 2000 ThIc. pyo;

- ieHa o6enoB 150 py0. B TeueHHe EPBHIX TPeX JeT, 3areM 186 pyo.;

- crouMocTh TIpotykToB 100 py6. B TeUeHHE MepBBIX Tpex JjeT, 3ateM 130 pyo.;

- apenia nomemneHus: — 260 TeIC. py0. B TOI.

- TpancrioptHbIe pacxosl — 200 ThIC. py0. B rOx

[IporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJABAEMBIX B TOJ OJIFOJl MPHUBEACH B TaOIHIIC.
CraBka niporieHTa — 14% ronoBbix. [IpuHATE pemieHne o 1e1ecoo0pa3HOCTH HHBECTUPOBAHHS.

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YHCTYIO TEKYIIYIO CTOMMOCTB;

- BHYTPCHHIOIO HOPMY PEHTA0CIIBHOCTH HHBECTUIIN;

- CPOK MOJHOI'O BO3MEIICHUS HHBECTHUIINH.

3agaua 11. CorracHo pHUBEICHHBIM JaHHBIM 10 Metony EVA mpoBenute anamus 3¢-
(EKTHUBHOCTH MPOCKTA

Jlannsle mpoekTta A, MITH. pyoO.

HanmeHoBaHMe yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
00BeM 00BeM 00BpeM

1. Ctparerudeckast 4acThb

1.1. IlnaHMpOBaHUE MPOCKTA 50 50 45

1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75

1.3. CrpourenbHble pabOThI 120 120 120

1.4. Ornenounbie pabOTHI 250 230 225

1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170

2. TexHomornueckas 4actb

2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o6opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHHUEM 120 20 20
2.6. YrpasieHue WHXUHUPHHTOM 95 90 70

3. Ucnipitanus 1 myck Gadpuku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHYECKOT0 000py10BaHUs 50 20 10
3.3. Ilycko-HanaiouHble paboTEhI 90 30 20
3.4. Havasno paGotsl paOpuku 150 30 10

3agaua 12. CornacHo MpUBEAECHHBIM JaHHBIM 110 MeToay EVA npoBeaurte ananus 3ppexTus-
HOCTH IPOEKTOB C IEJIbI0 BEIOOpA TUIIOBOTO.
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JlaHHbBIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

BapuanT 1
ITnanoBbIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHBIN 00BEM, THIC. PYO. 350 400 450
dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuanr 2
ITnaHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTrueckuit 00beM, ThIC. PYO. 450 690 570

3apgava.l13.

Onpenenutb TOYKY 0€3yOBITOYHOCTH U KPUTUYECKUN 0O0BEM MpOJIax MO WHBECTHUI[MOH-
HOMY IIPOEKTY, €CJIN U3BECTHO:

- MaTepuanbHbie 3aTpaThl - 800 ThIC. pyo.;

- croumocth OI1D - 380 THIC. pYO.;

- orutara Tpyaa - 450 Teic. pyo.;

B TOM YHCJIE OIuIaTa Tpya padouux — 250 TeIC. pyo.:

- apenza - 100 Tbic. py0.;

- pacxojpl Ha peKxiiaMmy U MapKeTHHT - 80 TbIC. pyo.;

- KOMMYyHaJlbHbIe yciyrd - 120 Teic. pyo.;

- B3AT KpeauT B Oanke B cymme 500 Thic. py0. (20% romoBbIX);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBHacH A - 21%);

- peajn30BaHO HEUCIIOJIB3YEeMOT0 000OPYAOBaHUS U 3a11acOB ChIPhs HAa cyMMYy 80THIC. pyo.,
pacxo/ipl O peaau3alty COCTaBUIM - 15 ThIC. pyo.;

- puObLIb Ha | pyOnb peanusanuu - 18 kom.;

- 00BEM BBIITYCKa YCIyT — 6 ThIC.€]1.;

- HopMa amopTH3auu — 16,7%.

Haiitu oburyro cyMMy 10X0/0B MPEIIPUATHS., KOTOPOI OHO MOXET pacroJiarath JJis pe-
anu3aluy MpoeKTa.

3amaua 14.

B Tabnwuiie npuBeeHbI JaHHBIE O ESTETFHOCTH MPEIIPHUSTHS 32 OTYETHBIA MEPUO/I.
Tabnuma

Ne OTUYETHBIN Te-
ell. U3MepeHust
n/n puon
1. |O06bem peanuzanuu ycIyr U IPOAYKIHUN ThIC. PYO. 8804,0
2. |CebecTonMOCTh yCIyT ¥ MPOAYKIIMHU, BCETO TBIC. PYO. 6205,0
3. |CrommocTh 000pyIOBaHUS TBIC. PYO. 2880,0
4, |BHepeanu3alHOHHbBIE T0XO/IbI ThIC. PYO. 385,0
5 |CyMma OaHKOBCKOIO Kpeaura ThiC. PyO. 600
6. |Cpok Bo3Bpara kpenura roxn 1

Onpenenutp YUCTYHO0 TPUOBUTL IPEANPUITUS U MPEIJIOKUTD HAIIPABIIEHUS €€ HCII0JIb30-
BaHU, €CIIU B IJIAHUPYEMOM TEpUOJIe MPENOIaraeTcsi yBeIUYUTh 00bEM peau3aliy 3a cyeT

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 95 uz
128

OCYILIECTBIICHUS MPOEKTA MO0 POCTY MPOU3BOJCTBEHHBIX MOIIHOCTEH U OOHOBIIEHHIO 000pYI0-
Banus Ha 70 %.

Kak m3menurcs pacnpeneneHue NpuObLIN, €ClIM MPEANPUsTUE Mpeodpa3yercss B aKluo-
HEpHOE OOIIECTBO, YCTABHOM KamuTaj KOTOpOro paszieneH Ha 10 ThICSY MPUBUICTHPOBAHHBIX
aknuii Ha cymMmy 1 MutH. py0., 100 ThICSIY OOBIKHOBEHHBIX akiuid Ha cymmy 10 MuH. py0. u 5
TBICSTY OOJIMTAIUi Ha CyMMY 2 MITH. pyO.

JIuBUIIEH Il TI0 TTPUBUJICTUPOBAHHBIM akIusM -22%, KyHnoHHBIM % MO OOJWTaIrusIM —
20%.

3agaua 15.
Onpenenuths YUCTYIO MPUOBLIL NPEANPUITHS U HAMPABICHUS €€ UCIOJIb30BaHUs, €CIIU
U3BECTHO:

MaTepUaJIbHbIC 3aTPaThI 800 TsIC., pyO.;

croumoctb OIID 380 ThIC. pYO.;

CPOK CITy>KObI 6 1er;

oruiata Tpyja 450 ThIC. PYO.;

B TOM 4HUCIIE

oIuiaTa TpyJia yIpaBJIeHYECKOIo IepcoHana 180TsIC. pYO.;

apeHja 100 TeIC. PYO.;

pacxoibl Ha pekjiaMy U MapKeTHHT 80 ThIC. pYO.;

KOMMYHAaJIbHbIE YCIyTU 120 TeIC. PYO.

B3ST KPeIUT B OaHKE B CyMMe 500 TeIC. pYy6. (20% roaoBHIX);

UMEIOTCS LIeHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBka auBuaeHa-22%.)

peaTn30BaHO HEHCIOIB3YEMOTro O0OpYIOBaHUSI M 3ammacoB ChIpbsi Ha cymMMmy 80 ThIC.
pyO0., pacxopl O peanu3aluy cocTaBuiu 15 ToIc. pyo.;

3aTpathl Ha 1 pyOsib peanuzaruu 76 Kor.

Heo6xonumo peanns3oBath MpoekT 1o MoaepHuzauuu 65% OII®. [Ipennpustue sBis-
ercs AO. YcraBHo# kanutan pasneneH Ha 1000 akiuit, HomuHaIBbHas ctouMocts — 1000 pyo0.,
15% w3 HUX - TPUBHUIIETUPOBAHHBIE, TUBHUICHIBI MO MPUBUIETUPOBAHHBIM aKIUSIM YCTaHOB-
JIeHBI B pazmepe 25 %.

3anaua 16.
PaccuuTarh rpaHuUIbl 30H PUCKA U MMOCTPOUTH Ipaduk. OnpeaenuTb KpUTHIECKUNH 00beM
MPOJaX U TOUKY 0e3yObITOUHOCTH. [ pelieHus: HCIOIb3yHTE ClelyIoIIe JaHHbIE:

3aTpaThl Ha CBIPHE U MATEPUAIIBI 6000 TeIC. pYO.;
oruiata Tpyja 4000 ToIC. pYO.;
CTOMMOCTH 000PYIOBaHUS 1800 ThIC. PYO.;
o0beM peanu3anuu 15000 TsIC. pYO.;
00OpOTHBIE CpeaCTBA 2100tsIC. pYO.;

B T. 4. 000pOTHBIE (POHIBI 1500 ThIC. pYO.;
MapKETHHT 800 TsIC. pyO.;
MIPOYHEe U3AEPKKU 400 ToIC. pYO.;
pekinama 5% ot o0BbeMa peanusanuu;
orara Tpyna AYII 1800 ThIC. PYO.;
apeHma 100 TBIC. PYO.;

% 3a OAHKOBCKUI KpeauT 100TsIC. PYO.;
KOMMYHAJIbHBIE YCIIYTU 150 TthIC. PYO.;
IpeMUpPOBaHUE PabOUNX 50 TeIC. pyO. B KBaptan 1 pabouemy;
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KOJIMYECTBO OKa3bIBAEMBIX YCIIyT 10 TBIC. 1IT.;
CPOK CITyObI 000pyTIOBaHUS, JIET 5
YUCJICHHOCTh pa0OTAIOIIHX, YEII. 10
B T.4. unciaeHHoCcTh AVII, gen. 3

3agaua 17.
JlesaTenbHOCTh TPOU3BOACTBEHHOM prupmbl «CUT» XapakTepu3yercs CleTyroM:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- CTaOWIBHBIN POCT 00beMa MPOJaXK B TeUCHUE 4 JIeT pabOThI,
- NPOJOJIKUTENILHOCTh paOOTHI HA JAHHOM PBIHKE - 5 JIET;
- MPOU3BOACTBO 2-X BUJIOB IPOAYKLIUU;
- CJOXXUBULIMHCS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIN C Hayana JIesTelNbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocnegHee BpeMs yciaoBHs paboThl GUPMbI U3MEHUIIHUCH:
- HaMeTHJIach TEHJEHIIHS CHI)KEHUS TEMIIOB POCTa 00beMa MPOAaK;
- YBEJIMYHUBAIOTCSA 3aTpaThl HA IPOU3BOJICTBO U PEATTU3ALUIO YCIYT (IPOLYKIIHN);
- -YMEHBIIWJIACH J10JI1 HA PHIHKE B CBSA3H C MOSIBICHUEM KOHKYPEHTOB;
- OUIYIIAETCs HEXBATKa KBATM(PULIMPOBAHHBIX KaJpPOB.
Kpowme storo, ¢pupma gomKHa pEmUTh CIEeIYIONINE TPOOIEMBI:
- TOBBICUTh KOHKYPEHTOCHOCOOHOCTh MPEATIPHUSITHS;
- OpraHu30BaTh MHHOBALMOHHYIO JESATEIbHOCTD.
- Heob6xomumo:
1 OueHuTh CyUECTBYIOUIYI0 OPraHU3alUOHHYIO CTPYKTYpPY YIpPaBJICHUS HPENNPHUATHS U
IPEUIOKUTh HOBYIO C YYETOM U3MEHSIOLINXCS YCIIOBHH.
2. Pa3pabotaTh nepeBo meneil s JaHHOW (UPMBI U IPEJICTABUTH B BUJE CXEMBI.

3anayva 18.

OT4eTHBIN roJ1 3aKOHYMIICS AJIs IpeanpusITus ¢ yobiTkamu. [pennpusrue B 3ToM rogy
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBhIHKE U HE IJIAHHPOBAJIO OOJIBIINX 00BEMOB pea-
nu3anun. B HacTodiee Bpems npeAnpusTHe MPeanoaraeT pe3ko H3MEHUTh CUTYAILIUION OCYILIe-
CTBUTb ITPOEKT OPTraHU3ALMOHHBIX U3MEHEHU.

B nHacrtynaromem nepuoje pupma miaHupyeT yBEIUUYUTh 00BEMBI MPOJAXK JTaHHOU
npoaykuuu g0 8000 exn. B rox, mpuueM 35% mpoaaxk NpeqHa3sHAYEHO I MOCKOBCKOIO
pbIHKa. ['0710Basi eMKOCTh MOCKOBCKOT'O pbIHKa cocTaBiisieT okoisio 6000 e

Crpaterus 11eH000pa30BaHMsI Ha JAHHBIN MPOAYKT CIEAYIOIIAs:

- 3aKyNOYHas 1IeHa (BKJI0Yasi U Jp. HIEPEMEHHBIE U3/IEPKKH);

- HAC u np. Buas! HanoroB (44% OT 3aKyMOYHOM 1IEHBI);

- mocTosiHHbIE U3AEepKKU (17% OT 3aKyNmOYHOM LIEHBI);

- 1puobUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHON KOHKYPEHT JaHHOTO MPEeANpPHUSATHS, 1715 O0phObI €
KOTOPBIM HUCIIOJIb3YIOTCS LIEHOBBIE METO/IbI KOHKYPEHIINH.

HeoOxonumo:

O1eHNTh NEepCHIEKTUBBI AEATEIbHOCTH NPEAIPHUITHS B IUNTAHUPYEMOM IIEPUOJE.

Kakoil cTparermu pocrta cienoBaia KOMIIAHHS B OTYETHOM MEPUOJE U KaKOW - B
wianupyemom. OTBeT o0oCHYyiiTE.

KakoBbl BO3MOXKHBIE METOJbI IIEHOOOPA30BaHUS B JAHHBIX YCIOBUSAX U KaKOW METOJ]
UCIOJb3YET IPEANIpUATHE?

3anaua 19.
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Ha ocHoBanuu npuBeeHHBIX (hakTopoB cocTaBuTh MaTpuily SWOT-ananuza u cienarh

BBIBOJBI.

BosmoxxHoctu

CuibHBIE CTOPOHBI

HamnpaBneHue noJMTUKY IPABUTENIBCTBA HA
pa3BUTHE PBIHOYHBIX OTHOLIEHUM. HeBbIcOKHI
YPOBEHb KOHKYPEHIIMU. 3aNHTEPECOBAHHOCTh
3apyOeKHBIX MTAPTHEPOB B COTpyaHUYecTBE. PocTt
CIpoca Ha yciIyru. Bo3MoxHOCTh BeIXOAa Ha
BHEIIHUN PBIHOK.

B03MOXHOCTB paciirpeHus: MOIHOCTEH.
Bo03M0OXHOCTH TPOU3BOAUTH MPOIYKIIUIO HA
YpOBHE MUPOBBIX CTaHIapTOB. L{eHOBBIE Mpe-
UMyIIecTBa. BocnpuuMYHBOCThH K HOBBIM pa3pa-
6oTkaM. Xopoliasi MaTepuanbHas 0aza i
HUOKP.

Yrpo3bl

Cnabble CTOPOHBI

CnoxHOCTH B MPHUBJICYECHUHN (PHHAHCOBBIX
pecypcoB. Cnaa npousBojictsa. Hemnarexu. Boi-
COKHE HaJIOTU. Y MEHBIIIEHUE PhIHKA IPOIYKIUU.
CHmKeHue Kypca HallMOHalbHOM BantoThl. He-
CTaOUIIBHOCTD B OOIIIECTBE.

[IpeanpusiTie HEe UMEET TOCTATOYHBIX UH-
BECTULIMOHHBIX BO3MOXXHOCTEM. bonbas suep-
rOEMKOCTh MpOon3BOACTBa. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBHE YETKHUX LIETIEH U CTpaTeruit
pa3BuTus npeanpuarus. Huskuii ypoBenb map-
KETUHTOBBIX MCCleA0oBaHul. TexkydyecTs nepco-
HaJja.

[IpennoxxuThk npuopuUTeTHHIC (TIEPBOOYEPETHBIC) HATIPABICHUS IPOEKTA.

Bomnpocs! k 3a4ery S cemecTp

1.YmpaBnenue npoekToM Ha (hOHE pa3BUTHUS
2.Mecto ynpaBiieHUsI IPOEKTaMHU B CUCTEME

TEOPHH U NPAKTUKH YIIPABIICHHUS.
MEHEJKMEHTA MPEATIPUATHS.

3.Mctopust mpoeKTHOTO yIpaBlieHus 3a pyoexxkoM u B Poccun

4.Pabota Project Management Institute.
5. Knaccuguxkanus npoexkToB
6..0cobennoctu TCPMHUHAJIBHBIX ITPOCKTOB.

7.XapaKkTepHUCTHKA PA3BUBAKOLINXCS IIPOEKTOB.

8.Crerpuka OTKPBITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.

9.Knaccudukanus u uepapxus NpoeKTHOTO yIIPaBICHHUS.

10.JIoruko-cTpyKTypHBII OAXOA K YIPABIECHUIO IPOEKTAMHU.

11.Cucremnoe ynpasienue npoekramu no B.B.Unbuny.

12.CdoxycupoBaHHOe ynpaBieHue npoekramu no Auaepceny 3., I'pyne K., XayrT
13. ba3zoBble 21€MEHTHI YIIPAaBIIEHUS TPOEKTOM

14.Bunel pe3yapTaToB IPOEKTA.
15.Knaccudukamnms paboT B IpoOEKTe.
16.Buasl pecypcoB poekTa.

17.0cHOBHBIE PUCKH ITPOEKTA.
18.Ku3HeHHBII UK IPOEKTa.
19.0cHOBHBIE ATanbl BHITOIHEHUS ITPOEKTA

20.XapaKTepI/ICTI/IKa BUJOB ACATCIIBHOCTHU IO YIIPABJICHUIO ITPOCKTOM

Bomnpocsl k 3x3ameny 6 cemecTp
1.YnpaBiieHueckne penieHus B yIpaBJICHUHN POEKTAMH.
2.. Oxpyxaromas cpefia 1 y4aCTHUKU MPOEKTa

3.YmpasiieHre nporpaMMoi 1 mopTdenem
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4. IToHATus nporpaMmsl U NOPTHENS MPOEKTOB.

5.0co06eHHOCTH yIpaBIeHHs TPOEKTaMH B cepe yCIyT

6.Pa3BuTHE TEXHOJOTMHU ayTCOPCUHT

7.CucreMa ynpaBJIeHHs] TPOESKTOM

8.ba3zoBble 3JEMEHTHl yNpaBIECHUS MPOEKTAMU M OCHOBHBIE IOJCHCTEMBI YIIPABICHMS

MIPOEKTaMH

9.CocraB nporiecca ynpaBieHHs IPOSKTaMU:

10.Mogenu B yrpaBieHUH IPOEKTAMU

11.0OcHOBHBIE MOHATHUS U SJIEMEHTHI CETEBBIX MOJEIEH.

12. [lonsiTHE OpraHN3alluOHHON CTPYKTYpPBI YIPaBIEHUS IPOEKTOM.
13. IlpoekTHbIH 0duc
14.06mue npuHIUITEI BEIOOpA OpraHU3aIMOHHON CTPYKTYPHI YITPABICHHS IIPOCKTOM.
15.Y4acTHHKY TpOEKTa
16.DopmupoBanue 3pPEeKTUBHOTO B3aMMOACHCTBHUS YIaCTHHUKOB ITPOEKTA.
17. OcHOBHBIE OpraHU3aLIOHHBIE MEXAaHU3MbI YIIPABICHUS IPOCKTaAMHU.
18.0OcHOBHBIE IrpyNIIbI IPOLECCOB YIPABIECHUS IPOEKTOM

19.. Marpuua rpynn npoueccoB 1 MOJACUCTEM YIPaBJIEHUS IPOEKTaMHU
20.1enp 1 33124 OIICHKH WHBECTHULIMH.

21. MeToabl OLIEHKU MHBECTULIHI:

22.YrpaBieHHe Ka4eCTBOM M PUCKaMHU TIPOEKTa

23..KoHnenuus ynpapieHHUs KayeCTBOM ITPOEKTA.

24.OcHOBHBIE MPOLIECCH YIIPABICHUS Ka4€CTBOM IPOEKTA.

25.OYHKIMOHAIBHO-CTOUMOCTHOM M (DYHKIIMOHAIbHO-(DU3NYECKUI aHAU3. .

26.CtpyktypupoBanue GyHKIHA KayecTBa.

27. AHanu3 noceCTBUM U IPUYKH OTKa30B

28.AnHanm3 3aTpat U JOXOJI0B.

29.AHanM3 LEHHOCTH M CTOMMOCTH KauecTBa (aHaJIM3 LENOYEK CO3JaHUS CTOMMOCTU U

LIEHHOCTH).

30.MeTo16I KOHTPOJISI KauecTBa.

31.Pucku B yripaBlieHUH MTPOEKTaAMH.

32.JlepeBo pUCKOB ITPOEKTA.

33.0menHKa prcka HACTYIICHUS HETATUBHOTO COOBITHSI.

34.YmpaBieHre pucKOM HEraTHBHOTO COOBITHSI.

35.Ympasnenne cnenupuyecKuMA PUCKaMHU peain3allii MPOEKTa.

36.YmpaBieHre pucKaMu paciiCcaHusl.

37.YmpaBiieHre pUCKaMHU PECypCOB.

38.YmpaBneHue puckamu OroKeTa.

39.OxoHOMIUECKHH (D (DEKT OT YyIpaBICHUS PUCKAMHU.

40. MeTo/b! OTpe/iesIeHUs] BEpOSITHOCTU U TTOCIIEACTBUI PUCKOB.

41.]1epeBo pemieHu.

42 Metosibl TEOPUHM WIpP, AHAINU3 YYBCTBUTEIBHOCTH B YIPaBIEHUH PUCKAMH IPOEKTA.

43.TlepcoHalt mpoeKTa

44 KiroueBble pOJIM YH4aCTHUKOB IPOEKTa

45.@opMupoBaHUEe KOMaH/IbI TPOEKTa

46. [TpuHIUTIBI HOPMHUPOBAHUS KOMAHIBI
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JKHTEJIbHOCTD — 4 yaca.

7.4. MeToan4yeckne MaTepuaJibl, ONpeaeJsiiome Npouexypbl OleHUBAHUS 3HAHUM,
YMEHUIi, HABBIKOB U (MJIH) ONBITA JAeATeJbHOCTH, XaPAKTEPU3YIOIINX Tanbl opMupoBa-
HUSI KOMIIETeHIHIA.

TeMaTuKka NPAKTHYECKHUX 3aAHATHH
Temarnka NpakTUYECKUX 3aHITUNA COOTBETCTBYET pabouel mporpaMMe AUCLUILINHBL.
Ounas popma o0yueHust

S cemecTp

IIpakTuyeckoe 3ansiTe 1 nmo reme Beenenune B ynpapjenue npoekramu. Ilpogos-

(I)opMa NMPAKTHYICCKOI'o 3aHATHA — CCMHUHAP-UCCIICAOBAHNEC

Nenr/ | IMapamerp xa- Coaepixanue
N | PAaKTePUCTHKH
MNPaAKTHYIECKOIo
3aHATHUSA
1.| Ha3Banme npaktu- | BBeneHwne B ympaBieHHE IPOEKTaMH
YECKOTO 3aHITHS
2.| ®@opma mpoBeneHus | YTIpakKHEHUS Ha TIOBTOPEHHE M 0000IICHNE TEOPETHYECKOTO MaTepHaa;
MPaKTHIECKOTO WHAWBUAYaIbHAs U TPYIIIOBAs MHTEPAKTHBHAS ydeOHas IeATCIBHOCTD IO PYKO-
3aHATHUL BOJICTBOM TIPENIOJaBATENsT; CEMUHAP-HCCIICIOBAHNIE
(penpooykmusHozo xapaxkmepa)
3.| JlexomrnoHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUsSI HPOEKTHOH AEATEIHHOCTH
Hasi KOMIIETEHIINS
4.| npaktuyeckue Llenb: MOBTOPUTh M YTOUHHTH IOHSTHE «IIPOEKT KaKk OOBEKT yIpaBie-
Lelb U 3aJa4uu HUSI», 3aKPENUTh NOHUMaHHEe CYIIHOCTH MPOEKTHOM e TeIbHOCTH
3anaun:
1. ®dopmupoBaHue OIbITA IPAKTUUECKOTO UCTIOIB30BAHHS IOHITUITHOTO an-
napara IpoeKTHOTO YIpaBJieHHs: B y4eOHBIX YCIIOBUSX; OBJIaJICHUE HABbI-
KaMU ONepupoBaHus (OPMYITHUPOBKAMH, TOHATHSIMH, OMIPECIICHISIMU;
2. [leranm3mpoBaHUE 3HAHUH, TONyYCHHBIX HA JEKIHU, (OPMHUPOBAHHUE OIIHI-
Ta pabOTHI C JOMOTHATEIEHBIMA UCTOYHUKAMH HH(POPMAIINH;
3. Pa3BuTHE O3HaBaTENBHBIX CITOCOOHOCTEH CTYJICHTOB CAMOCTOSITEITBHOCTH
MBIIUICHUS B KOHTEKCTE PEIICHUS 3a/1a4 TOUCKOBOTO XapaKTepa
4. KoHTpOJIb OCBOCHUS 3HAHHI 1 HHCTPYMEHTAIBHBIX YMEHHH 110 TeMe 3a-
HSATHSL.
5.| Kpurepun oneHu- 1.YMeHne KOppeKTHO U3BJIEKAaTh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-

BaHUs PE3yJIbTaTOB
[IPAKTUYECKOT O
OCBOCHUS AUCILIH-
IUIVHBI Ha 3aHITHH

JTAaHHBIX TEOPETHUECKUX, HAYYHBIX CIIPABOYHBIX M Jp. HcTOUHHUKOB (0-2 6asa)
2.YMeHue cooupaTh, CHCTEMaTH3UPOBATh, AHAIN3UPOBATH U TPAMOTHO MCIIOJIB30-
BaTh MH(OPMAIIMIO U3 CAMOCTOSATEIFHO HAWEHHBIX HCTOYHHUKOB (0-2 6asa)

6.| Mcrounuku otpac- | PekoMeHayercs B KauecTBe JOMOJHUTEIbHBIX NCTOYHUKOB HH(GOPMAIMH HUCTIONb-
JIEBOrO KOHTEHTa 30BaTh MaTEepHUAIIbL:
I'ocynapcTBenHOe M MyHHIMIIANIBEHOE yripasienue / Kpynenkos B.B., Mamenosa
H.A., MenpaukoB A.A. - M.:HUI] UHOPA-M, 2016. - 335 ¢
7.| OrpacieBoit KOH- Ha 3anatun 3axpenisiorcs Noay4eHHbIE Ha JIEKIUU 3HAHUA TEPMHHOJIOTHYECKOrO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKU ITPOEKTa Kak 00beKTa
MBI Ha 3aHATHU YIIpaBJICHUSL..
(comepxanmue 3aus1- | Ha nmpumepax minmroctpupyercst IpUMEHEHHE TTOHATHH]:
THS) 1. OcHOBHBIE YCIOBHS OTHECEHHSI K MPOEKTHON OT/JENBHBIX BUIOB JIEATEIHHOCTH;
2 Bujpl MpoeKToB;
3. IIpoexTHas AEATEIFHOCT B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OCHAIEHHYI0 PC 1 BHIEOITPOEKTOPOM,

TEXHUYECKOE 000-
PYZAOBaHHE, IPUME-

JIOCTYIIOM B ceTb HTepHET
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HACMOC Ha 3aHATUU

XpOHOMETPUPO-
BaHHBIN IJIaH 3aHA-
TS

1.OpranuzanioHHas 4acTb — 3 MUHYTBHI

2.AxTyanu3zanus 3HaHHH, HEOOXOIUMBIX ISl TPOBEJICHUS 3aHATHS: 1IeJ1b U 3aJa41
MPaKTHYECKOTO 3aHATHS, COACPIKAHUE U HCTOYHUKH TEOPETHIECKOr0 MaTepuaia
(0030pHO) — 3 MUHYTHI

3.ITocTaHOBKA 33724 MPAKTHIECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa

4 IInarupoBaHNE PaOOTE/HHCTPYKTAX — 3 MUHYTHI

5.CamocrosrenbHas pabota — 20 MUHYT

6.PesynpTupyromuii sTam — 5 MUHYT

7.01ueHnBaHNe Pe3yIbTaTOB — 4 MUHYTHI

8.Pedexcns oOyqarommxcsi — 5 MHUHYT

[TonBenenue uroros — 1 MuHyTa

10

Junaktuueckue u
OILICHOYHBIE MaTe-
pHabl

1 ®opmMupoBaHue OIBITA MPAKTHYECKOTO MCIIOJIb30BaHUS IOHATUITHOTO anmnapaTa
MPOEKTHOTO YIPAaBJICHUS B YUE€OHBIX YCIOBHSIX; OBJIaJICHHE HABBIKAMH OTIEPUPO-
BaHMsl OPMYIMPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHue 3HAHUH, TOJyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboThI C AOMOIHHUTENLHBIMA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H TIONCKOBOT0
xapakrepa (['ocymapctBenHbI PR: cBs3H ¢ 00mIeCTBEHHOCTRIO I TOCYaap-
CTBEHHBIX OpT-IIHH U poekToB: Yuebd. / A.H.Uymukos, M.I1.bogapos - 2-¢ u3n.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWUTe B IpeIaraeMbpIX TeKCTax (POPMYINPOBKH TOHATHH NPOEKT U On3HEC-
IUTaH.

3.Pa3BuTne MO3HABAaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa

4.KOoHTpOoJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUI 10 TeMe 3aHTHUS.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTuyeckoe 3ansitue 2 o reMe Pa3zpaGorka npoekra M ouneHka ero 3Q(pexTHBHOCTH
IIpomosxuTebHOCTH — 4 yaca.

dopmMa NPaKTHYECKOI0 3aHATHS — OJIMI-OMPOC, CTPYKTYPHPOBAHHAS WM yIIpaBiisieMas JTUC-
Kyccus; 00CyKaeHue 3cce

Nenn/ | Tlapamerp xapak- Conep:xanue
1| TEPUCTHUKH MpPaK-
THYECKOTr0 3aHsI-
THS
11| Ha3BaHue mpakTu- . Pa3pabotka npoekTa u oreHka ero 3ppekTuBHOCTH
YECKOTO 3aHSTHS
12| ®opma npoBeneHnst | YTpakHEHHS Ha MIOBTOpPEHUE B 0000IIEHHE TEOPETHIECKOTO MaTepHaa;
MPaKTUYECKOTO WHIWBUAyaIbHAs W TPYIOBas WHTEPAKTHBHAS Y4eOHas NEATECIBHOCTD IMOJ PYKO-
3aHATH BOJICTBOM TIpemnoaaBatelrst; (ONUI-0mpoc), CTPYKTYpHUPOBAHHAS W YIpaBIseMasl.
JUCKyCCHs, 00CyKIeHHE 3cce Ha TeMy: «OmpenencHue Onepanuil B yIpaBICHAN
MIPOEKTAMU »
13 JlekoMIOHHPOBaH- | 3HATH OCHOBHBIC OIIPECIICHUS MIPOCKTA U X aBTOPOB
Hasl KOMIIETEHIIHSI
14| lupaktuveckue Lenb: MOBTOPUTh MU  YTOUHUTH MOHSTUE IPOEKT», 3aKPENUTh 3HAHUS

[IeJIb U 3aJa4u

crieruUKA TPOEKTOB.

Bamaun:

5. ®opMupoBaHue OMbITa MPAKTUIECKOTO UCITOJIb30BAHUS MTOHITHIHOTO aIl-
napara mpoOeKTHOTO YIIPABJICHUS B y4EOHBIX YCIOBUAX; OBIIAJICHUE HABHI-
KaMH# OTIepupPOBaHUs (HOPMYITHUPOBKAMU, TIOHATUSMH, OTIPEICICHUSIMHU;

6. /[eranm3upoBaHue 3HAHUH, TOJNYYCHHBIX HA JCKIMU, POPMUPOBAHUE OIIBI-
Ta pabOTHI C JOMOTHUTEIEHBIMA UCTOYHUKAMH WH(POPMAIIUY;

7. Pa3BuTHe mo3HaBaTEIBHBIX CIOCOOHOCTEH CTYICHTOB CAMOCTOSTEIIEHOCTH
MBIIUICHHS B KOHTEKCTE PEIICHH 3a/1a4 IOUCKOBOTO XapaKTepa

8. KoHTposk 0CBOCHNUS 3HAHHUI ¥ HHCTPYMEHTAIBHBIX YMEHUH 110 TeMe 3a-
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HATUI.

15| Kpurepuu oneHu-
BaHMsI Pe3yIbTATOB
MPaKTHIECKOTO
OCBOEHHUS JANCIIH-
IUTMHBI HA 3aHATUH

1.YMeHne KOppeKTHO U3BJIEKAaTh M UCIIOIb30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-
JIAaHHBIX TEOPETUYECKUX, HAYYHBIX CIPABOYHBIX U Jp. NCTOUYHHKOB (0-2 Oaruia)
2.YMeHue codbupaTh, CHCTEMaTU3UPOBATh, aHATU3UPOBATH U TPAMOTHO MCIIOJIB30-
BaTh UH(OPMALIMIO U3 CAMOCTOSTEIBHO HaWICHHBIX HCTOYHHUKOB (0-2 Oama)

16| WMcrounuku oTpac-
JIEBOTO KOHTCHTA

PexomenyeTcs B kadyecTBe TOMOIHUTEIBHBIX HCTOYHHKOB HHPOPMALUH HCIIOJb-
30BaTh MaTepHabL:

®apman U.I1. CommanpHO-KyIpTypHBIE TIpoeKTH Oprena Xadepmaca. — M., 1999.
—245¢

17| OtpacneBoii KOH-
TEHT, IPUMEHSIC-
MBIH Ha 3aHITHU
(conmeprxaHue 3aHs-
THSA)

Ha 3aHATHY 3aKpeIUIAIOTCS MOTYYEHHBIE HA JICKIIUU 3HAHUSA TEPMHHOJIOTHYECKOTO
XapaxTepa, B YaCTHOCTH 3aKPEIUISIOTCS ICQUHUINH TOHATHS «IPOEKT.

Ha npumMepax nmnocTpupyeTcst IpUMEHEHUE TOHATHI:

1. OcHOBHBIE IPU3HAKH ITPOCKTOB;

2 Bwunpl npoexToB;

3. IIpoexT B TypHu3Me.

18| MarepuanbHo-
TeXHHYECKOe 000-
pyZAOBaHUE, IPHMe-
HsIeMOE Ha 3aHATHU

PexoMenyeTcst HCIOIB30BaTh ayIUTOPUIO, OCHalIeHHYI0 PC 1 BHaconpoekTopoMm,
JIOCTYIIOM B ceTh HTepHET

19 Xporomerpupo-
BaHHBIH IIJIaH 3aHS-
THS

1.Opranu3zanvioHHas 4acTb — 3 MUHYTbI

2.AxTyanu3anus 3HaHUHA, HEOOXOIUMBIX JJISl TPOBEICHNUS 3aHATHA: IEIb U 3aJa9l
MPaKTHIECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaa
(0630pHO) — 8 MHHYT

3.ITocTaHoBKa 3a/1a4 MPAKTUIECKOTO 3aHATHSA (B (hopMe CaigoB) — 3 MUHYTHI

4 IlnanupoBaHNe PaOOTH/HHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.Pe3ynpTupytomuii otam — 15 MuHyT

7.01eHuBaHue Pe3yIbTaTOB — 5 MUHYT

8.Pedekcrst 00yJarOMMXCs — 5 MHHYT

ITonBeneHne UTOTOB — 3 MUHYTHI

20| JumakTHUeCKHe U
OIICHOYHBIC MaTe-
pHabl

1 ®opmMupoBaHHe OIBITA MPAKTHYECKOT0 MCTIOJIF30BaHUS TOHATHUITHOTO ammapaTa
MPOEKTHOTO YNPAaBJICHUsI B YU€OHBIX YCIOBHSIX; OBJIa/ICHUE HABBIKAMH OTICPHPO-
BaHMs (OPMYIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMA KapPTOYKH ¢ 3agayamu 1-
T0 ¥ 2-T0 PenpoAYKTHBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TIOJTyYeHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH MH(OPMALINH 32/1a4H MONCKOBOT0
xapakrepa (['ocymapcTBenHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTBIO TSI TOCYIap-
CTBEHHBIX OpraHu3anuii u npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e
u31., uctp. u goi. - M.: HUL] UHO®PA-M, 2014. - 329 c.);

HaluTe B IpeAsiaraeMbIX TeKCTax GOPMYJIMPOBKH TMOHSTHN MPOEKT U OM3HEC-
TUTaH.

3.Pa3BuTne MO3HABATENbHBIX CIIOCOOHOCTEN CTYJIEHTOB, CAMOCTOSITEIbHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEHUs 3a/1a4 IOUCKOBOTO XapaKkTepa: 3a1a4i MOMCKO-
BOI'0 XapakrTepa

4. KOHTpOJIb OCBOEHUS 3HAHUN M HHCTPYMEHTAIIBHBIX YMEHUI [0 TEME 3aHATHSL.
[TpoBoauTes B hopMe yrpaxHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U OIpeeNICHUH, MUCbMEHHO

CTyaeHThl JOJKHBI MMOArOTOBUTH 3cce «Ompeerenre onepamiuil B ynpaBieHUU MPOEK-
TaMu» 1o Borpocy «Krnaccudukaiusi BUI0B IPOEKTHOTO yrpaBieHus». B acce, ucnonb3ys ma-
Tepuanbl ceTd MHTepHET, DIeKTPOHHBIX OMOTMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThH B XKYp-
HajaxX ¥ Jpyrue UCTOYHHKH, CIEAYeT MPEICTaBUTh OMMCAHUE KAKOTO-TH00 BUIA W/MIIN KATETro-
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pHM Orepalyii B yIpaBIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKIIUU IO TEME ¢ 00s1-
3aTEJIbHBIM IIPUBEJICHUEM ITPAKTUUECKUX ITPUMEPOB.

IIpakTuyeckoe 3ansaTue 3 mo teme IliianHupoBanue npoexra
IMpoxo/kuTeIbHOCTH — 4 Yaca.
dopMa NPAKTHYECKOTr0 3aHATHA — BBHINOJHEHUE AHATUTUYECKUX YIPAXKHEHUM M pEIleHUE
3a1a

Ananutuueckoe ynpaxHenue 1: Ha ocHoBe anHanu3a MarepuanoB JIEKIIUU 3aMOJHUTH
cronber «Tekyiue oneparum

IIpoexTsl Tekymue onepanuu

KOHKPGTHOC Ha4aJIO 1 3aBCPIICHUC

BpemeHHbIi xapaktep

ITpon3BOACTBO YHUKAIBHOTO TOBapa WIN YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

PecprLI HaIlpaBJICHBbI HA pCaIn3aluro MpoCcKTa, OHN
pa3oBbIC, MHOFOO6p33HLIe

Pomm Y49aCTHUKOB HOBBIC U PA30BbLIC

3aBepH.I€HI/Ie OIMPCACIIACTCA KOHKPECTHBIMU KPUTCPUA-
MU

HoBoe, MeHsito1IEECS OKPYKEHUE
Bener k n”3MEHEHUIO MOBCETHEBHBIX YCIOBUI

TpeOyeT co3anusi KOMaH/pbl, 3a4aCTYIO IPUBJICYCHUS
KOHCYJIFTAaHTOB

OCHOBHEIE 3JIEMEHTHI )KU3HEHHOT'O YKJIa — IJIaHUPO-
BaHHUEC, pcajin3alysd, KOHTPOJIb U 3aBEPIICHUC

LIeﬂeHaHpaBneHHoe N3MCHCHHNEC CUCTCMBbI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe aHanu3a MaTepuasoB JIEKIMH 1o Teme 1.1.
MIOCTPONTE XPOHOJOTHIO PA3BUTHS YHpPaBJIEHUs NMPOEKTaMH 3a pyOexxoMm u B Poccum mo Bpe-
MeHHo# mikane oT 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as komaHa).

3amaua 1.

HavanpHbie MHBECTUIINH B HOBBIN MPOEKT cocTaBuin 10 mMiH. py0., BKItouas | MiIH.pyo.
IPUPOCTa YUCTOro 000opoTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok yHKIMO-
HUpOBaHUA npoekTa — 5 ner. Hanor Ha npuosiib cocraisietr 20 %. HBecTUIIMOHHAS TPUOBUIH
B MEPBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBEpThIi — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3((EKT OT MPOEKTa U BHYTPEHHIOD HOPMY pEHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3agaua 2.

dupma nMeeT cBOOOAHBIE JAeHEKHbIe cpeAcTBa B cymme 8000 m.e. misi OCyIIeCTBICHUS
(MHAHCOBOIO IPOEKTa, @ UMEHHO HHBECTUPOBATh B LIEHHbIE OymMaru: akliuu WK OOJIUTaIiH.
Ilo akuuy BBIIUTAYMBAETCS €KETOHBIN MOCTOSAHHBIN AuBuaAeH 200 a.e., okugaemas Hopma Te-
KyIIel J0X0MHOCTH akiuil qanHoro tumna 15% B rog. CToMMoCTh 00IMraiuu npeanpusaTHs Mo
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BHIIYIIEHA HA TPU rojia, a 10 CpoKa ee Io-
ramieHusi OCTaloch JBa roja. [IpoueHTHbIE BHIIIATHI O HEM OCYIIECTBISAIOTCS €XKEroJIHO IO
craBke 10% Kk HOMUHAIly, O)KMJaeMas HOpMa MpHObUTM Mo obiuranusM takoro Buma 13,5%.
Kaxkoe pemenue npuHate Gupme, 4ToObI 00€CTIEUNTh HAMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
MHBECTULIT?
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IIpakTnyeckoe 3ansiTue 4 o reme Ucrounuku nuHgopmMannu st NPUHATHS PellleHUil 1Mo

YIPaBJIEHUIO TPOEKTAMH
IMpoxo/kuTeIbHOCTH — 4 Yaca.

@opMa NPaAKTHYECKOT0 3aHITHSI - 00CYKJICHHE BeO-KBECTa
Kparkoe onncanne Bed-KBecTa

Pa3paboran

1995 rox, rocyaapctBeHHbIM yHUBEpcUTOM CaH-
Hwuero, bepuu Jomxkem u Tomom Mapuem

Onpenenenue BeO-KBeCTa

Be6-kBecT - cienuaibHBIM 00pa3oM OpraHU30BaH-
HBIN BUJI HCCIIEA0BATEIILCKON NEATCILHOCTH, I
BBITIOJIHEHHUSI KOTOPOH CTYACHTHI OCYIICCTRIISIOT
nouck uapopmanuu B cetu HTEpHET MO yKa3aH-
HBIM ajjpecam

OcHOBHBIE COCTaBJIAIOIIHEC BeO-KBeCTa

1. BBenenue (3amaercs UCXOAHAS CUTyalus BeO-
KBECTa, CTABUTCS 11EJIb 1 0003HAYAIOTCS CPOKU BbI-
TIOJTHCHHS ).

2. 3ajjaHue, COOTBETCTBYIOIIIEE CTEIEHH aBTOHOM-
HOCTH U CaMOCTOSITEIIbHOCTHU CTY/I€HTOB.

3. HaGop cchuiok Ha pecypebl ceti HTepHeT, He-
00XOIMMBIE JJIs1 BHITIOJTHEHUS 3a/1aHHsL.

4. Onmcanue mporecca BHITOTHEHUS paOOTHI.

5. IosicHeHus 10 TIepepabOTKE MOTYICHHON MH-
(dhopmanum.

6. 3axiroueHue (aHaIM3 MPOJIETAHHON pabOTHhI)

CpoK¥ BBITIOJTHEHUS BEO-KBECTOB

- KpaTkocpouHsle (0T 1 10 3 ceaHcoB pabOTHI B cH-
creme MHTepHeT);

- IONTOCPOYHBIE (OT OJHOM HeJleNu 10 MecsIa
(MakcUMyM JBYX))

Dopmbl
Be0O-KBECTOB

- co3anue 0a3bl JaHHBIX 10 podJieMe;

- CO3/1aHHEe MHUKPOMHUPA, NIEPEIIBIKEHHE B KOTOPOM
OCYILECTBIISICTCS IPU MOMOILY TUIIEPCCHUIOK;

- HaIllMCaHUE UHTEPAKTUBHON UCTOPHH;

- CO31aHMe JOKYMEHTA, JTAIOIIEro aHalInu3 KaKo-
1100 CII0XKHOW IPOOIEMBI U MPHUIIIALIAIONIETO CTY-
JICHTOB COTJIACUTHCS HJIM HE COTIIACUTHCS C MHEHU-
€M aBTOPOB;

- UHTEPBBIO ON-line ¢ BUPTYaJbHBIM NIEPCOHAKEM
(OTBETHI M BOIIPOCHI

pa3pabaThIBalOTCs CTYAEHTaMH, TTy0OKO H3y4uB-
MU JaHHYIO JTHYHOCTB)

IIpakTHYeckoe 3aHATHE S 10 TeMe YIIpaBJIeHUe BPeMEeHeM IIPOeKTa

IIpomosxuTeIbHOCTH — 4 Yyaca.

(I)opMa NPAKTHYCCKOro 3aHATHUA -— 6J'H/ILI-01'IpOC, pemICHUC 3aaa4, BBIITOJIHCHUC MMPAKTUYCCKUX

3aJIaHUN

3anaua 1.
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s puHaHCHMPOBaHUS MHBECTHULIMOHHOIO IIPOEKTa NPEANPUATHE MOJYyIHIIO B KOMMepYe-
CKOM 0aHKe ccyay B 2 MJH. pybieit Ha 2 roga nof 25% romoBeix. OHAKO 110 UCTEUEHUH ITOTO
CpOKa MpeANpHUsITHe He Moracuiio ccyy. bank cormacuics npouinTh ee elle Ha 2 roja, HO yxe
nox 35%. KakoBa OyeT okoHYaTenpHasi CyMMa IOTalleHus cCyibl?

3agaua 2.

WuBectop npuoOpen HEABIKUMOCTh U CIIAaeT ee B apeHay Ha 10 yeT ¢ momyueHuem ciie-
JYIOUIMX CYMM YHCTOIO PEHTHOI'O JOX0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas mara,
BBIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskuaercs, 4To K KOHILY CpOKa apeH ibl HeIBUKUMOCTh OyneT ctouth 3000 Thic. pyOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHASI CTaBKa MPOIEHTA JJIs AaH-
HOr0 THIIa HeABMXKUMOCTH 11%.

3aganmne 1

B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa 11s moj-
TOTOBKH IIPOEKTa B COOTBETCTBUH C PEKOMEHIAIIUSAMH. .

3ananue 2.

CTyaeHThl JOJDKHBI MOJrOTOBHUTH MOKIaM HAa TeMy «OCOOCHHOCTH MPOEKTOB Pa3IMYHO-
ro BuIa». B oKIame, UCIoIb3yss MaTepraibl ceTH VIHTEpHET, JIEKTPOHHBIX OHOIHOTEYHBIX M
CIIPaBOYHBIX CHCTEM, CTAThH B JKypHAJIax W JPYrHe UCTOYHHUKH, CIEAYET MPEICTaBUTh OMUCa-
HHE KaKOro-IM0O0 MPOEKTa W ONPENCIIUTh €ro BHJ [0 KPUTEPHSIM KIIACCH(UKAIIMH, PACCMOT-
PEHHBIM B TeMe. B KauecTBe ONMMOHEHTOB BBICTYIAOT CTYAECHTHI IPYIIIIHL.

IIpakTnyeckoe 3ansTHE 6 10 TeMe YNpaBJIeHHE CTONMOCTBIO IPOEKTA
IIpoxonxurenbHocTs — 4 yaca.
®opmMa NPaKTHYECKOI0 3aHATHSA -— PEIICHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUM ¢ MPUHATON JUBUIAEHAHOM MOJUTUKON KOMIAHMS OTpaHUYMIIA BBIILIATY
JTUBUACHNIOB B MPEACTOALINE TpU roga cymmon 80 1.e., B mocieayooue nsaTh JIeT oHa o0s3a-
Jach BBIIJIAYMBATh NOCTOSIHHBIE AMBUIEH B B pasmepe 100 1.e. Hopma oxuaemMoit 1oxoaHo-
CTH aKIuil gaHHOro THMNa coctasisier 23% B roa. KakoBa Tekyas peplHOYHAs CTOMMOCTH aK-
ui?

3amaua 2.
d)HpMa JOOJIDKHA BBI6paTI) nu3 )IByX Hpe)IJ'IO)KeHHI)IX MHBCCTUIIMOHHBIX HpoeKTOB, HCIIOJIb-
3ys JJAaHHBIE O JIEHEXHBIX MOTOKAaX, €CJIM CTOUMOCTb KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenoctaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 sier. B KoHIle Kaxaoro rojga oH nojaydaeT 900 momiapoB, a MO UCTEYEHUH MSATH JIET
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ccyaa OyzeT NOJHOCTBIO BO3BpaleHa. /i mogo0HbIX 3aiiMOB Ha PhIHKE YCTAaHOBUJIACH CTABKa
noxozna B 11% ronossix. KakoBa uncras TeKymas CTOMMOCTh 1OI00HOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTuyeckoe 3ausiTHe 7 110 TeMe. YNpaBJjieHHe PUCKAMM NMPOEKTA
IIponoxuTeLHOCTH — 4 yaca.
®opMa NPaKTHYeCKOIo 3aHATHSA - OJIUII-ONPOC, PeIlIeHUe 3a/]a4, BBIIOIHEHHE MPAKTUYECKUX
3aaHui
3agava 1. CTyIeHT AOJKEH 3alI0JHUTh MAaTPUILy CIEAYIOIIEro BUAA:

KOHLENINS | MUIAHUPOBAaHWE W | OCYIIECTBICHHE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IpO- | MPOEKTa IpoeKTa
eKTa

YHpaBHeHI/Ie COJACPIKAHUCM IIPOCKTA

YHpaBHeHI/Ie JJIATCIBHOCTBIO IMTPOCKTA

YHpaBHeHI/Ie CTOUMOCTBIO IPOCKTA

YnpasneHue nepcoHaIoM MPOeKTa

Yupasnenue MTC npoekra

YHpaBHeHI/Ie KOMMYHHUKAIUAMU IPOCKTA

YHpaBHeHI/Ie Ka4CCTBOM IIPOCKTA

VYnpasneHue pucKkaMH IPOeKTa

IIpakTnyeckoe 3apanne 1. CTyIeHT NOIKEH O3HAKOMUTBHCA C IIPEIaraéMbIM MaTepU-
aJIoM U COPMYIHPOBAaTh OOOCHOBAHHBIE OTBETHI HA CIIEAYIOLINE BOIIPOCHI:
1.  Kakue snemeHTHl BHELIHeH cpenpl, no Bamemy MHeHMIO, Oy1yT KJIIOYEBBIMHU JUIs
pa3BUTHS yrpaBieHUs npoektamu B Poccun?
2. Kaxkwue daxropsl OyayT ciepKuBaTh pa3BUTHE yIpaBieHUs npoektamu B Poccun?
3. Kaxospl, no Bamemy MHEHHIO, IEPCTIEKTHUBEI YIIPaBICHUS poeKTaMu B Poccrn?

IIpakTyeckoe 3amanme 2: CTyACHT OJDKEH 03HAKOMUTBCS C COIEPIKAHUEM IIPOEKTa:
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyAeHT JOJIKEH OIu-
caThb 2JEMEHTBI OKPYXKAIOIIEH CpPelbl 3TOr0 NPOEKTa U UX BIHSIHHUE HA IPOEKT, OCYILECTBIICH-
HO€ Win noTeHuuanabHoe. CTyeHT UMeeT MpaBo BHIOpaTh MHOM MpoekT. B aTom ciydae cTy-
JIeHT CHayajla JIOJDKEH MpeACTaBUTh ONMCAaHUE BBHIOPAHHOTO MPOEKTa U OOOCHOBAHUE CBOETO
BBIOOpA.

IIpakTnueckoe 3ansaTHe 8 no reMe KoHTpoIb M peryjJmpoBanue nNpoexkrTa
IIpomosxuTeILHOCTH — 2 Yaca
dopMa NPaKTHYECKOT0 3aHATHUS — YUeOHO-/IeJI0Basi Urpa
HenoBasi urpa « CoBemanue 1o nMoBoay NpeaaaraeMoro npoexkTa»
Opranusanust NpoBeeHus1 y4eOHO-1eJ10BOM UIPbI
Jisa pa3paboTKH JeOBOM HWIpbl NPUHIMIHUAIBHBIMA MOMEHTaMH  SBIISIOTCS
ornpeeneHne TeMbl U 1eneid. Tak, HapuMep, B TeMe MOTYT ObITh OTPaKeHbI: XapakTep Jes-
TEJNBHOCTH; MacIITad yrnpaBieHHs; COCTaB MHCTAHLUN U YCIOBUS 00CTaHOBKHU.
[Ipu onpenenenuu 1enei pa3padOTUMKY Ba)KHO OTBETUTH HA HECKOJBKO MPHUHIIUIHAIb-
HBIX BOIIPOCOB:
1) [1ns yero mpoBOAUTCS TaHHAs JieJoBas urpa’?
2) Jlns Kakoi KaTeropuu o0y4aeMbix?
3) Uemy UMEHHO cielyeT ux 00y4arh?
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4) Kakue pe3ynbTarhbl JOJKHBI ObITh TOCTUTHYTHI (IIprMepbl yueOHbIX Lienei: «IoKa-
3aTh, KaK CJIEyeT MPUBJIEYb K BBIIIOJHEHUIO KOHKPETHOM 3a7auM LIEJIbIi KOMIIJIEKC HUHCTPY-
MEHTOB (pekiamy, mpeccy, TelIeBUICHUE, JAeI0BOEe OOIICHHE CIEeIHAINCTOB Pa3IUYHbIX MpO-
¢buneir u n1p.); IPOBEpUTh YPOBEHb MOJATOTOBIEHHOCTH JOJKHOCTHBIX JIUI[ B ONpPEIEICHHOM
BH/JIE€ TPOU3BOACTBEHHOM IEATEILHOCTH U JIP.»).

[Tpu mocTanoBke meneil HEOOXOAUMO Pa3InyaTh y4eOHBIC LIETH Urphl (€€ CTaBUT Iie-
pen coboil mpenogaBaTenb, pyKOBOAUTENIb UTPhI) U eI NSUCTBUI €€ yJaCTHUKOB (CTyIEH-
TOB), KOTOpPbIE CTaBATCS MMM, UCXOJS M3 UTPOBBIX poseid. Takum oOpasom, gernoBas uUrpa
HMMEET JOCTATOYHO CI0XKHYIO LEJIEBYIO CUCTEMY.

3aauy penoJaBaTelis B IOATOTOBKE J1E€I0BOM UIPbI:

. 0TOOpaTh HEOOXOAMMBIE CUTYAIUH;

. MOATOTOBUTH AUJAKTUYECKUIN MaTepuall, KapTOUKU-3aJaHus ISl KaKA0ro (MOXKHO ¢
MOJICKAa3KOH 0 XapaKTepe ero AesiTeNbHOCTH);

J 110100paTh MOATPYIIIbI CTY/IEHTOB;

. [IOCTaBUThH 3a7auy (IpoOsieMy), 10 KOTOPOW rpyIma J0JIKHA BBICKA3bIBaTh CBOIO
TOUYKY 3pEHHUS;

o IPOAYyMaTh NPENoIaraéMble OTBEThI U PEIUIUKH;

J MIPOSABIIATH K CTyJ€HTaM UHTEPEC, NOCTOSSHHOE BHUMAHUE U T.I1.

JTanbl NPOBeeHNs] 1eJI0BOI UTPbI

Jran Conep:xaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocranoBka 1eneit, 3agad, GopMUpPOBAHHE 3.5
KoMaH1. BEIOop aKCIiepToB.
2 O3HakoMJIEHHE C PaBUJIaMH JICJIOBON UTPHI, 15
npaBaMu U 00sI3aHHOCTSIMU.
3 Buvinonnenue 3a0anuit 6 nape yuacmiuukos 10
OO6mMeH nH(popMarueil Mex 1y napamu 5
Y4aCTHUKOB B KOMaH/IE.
4 OO6cyxaeHre BHICTYIUICHHS. 5
BeicTyrmieHre sKCepToB ¢ KPUTEPUIMHU 5
OLICHKH JIeATENbHOCTH.
OOMEeH ONBITOM Y4aCTHUKOB JI€JIOBOM UIPBHI.
5 BeicTynnenue npemnoiaBaTens ¢ Hay4yHbIM 0000111e- 10-15
HUEM.
6 [lonBenenue uroros. BeicTymnnenue skcnep- 10
TOB.
3aKIII0YeHHE O Pe3yNbTaTax JeJI0BOH UTPHI.
[Tpumep mpaBui1 MpoBEACHUS IETOBOM UTPhI
o paboTa 1Mo M3y4eHHUIo, aHATU3Y U 00CYXKIECHUIO 3aJJaHii B KOMaHaX OCYIECTB-
JISieTCSsl B COOTBETCTBUHU C MPEITIOKEHHONW CXEMOM COTPYAHHYECTBA.
o BBICTYIIJICHHE JOJDKHO COJIepXKaTh aHaIW3 W o0oOmeHue. OTBETHl HA MpeIo-

’KCHHBIC BOIPOCHI JIOJKHBI OBITh apryMEHTHPOBAHHBIMH U OTPaXKaTh MPAKTHUECKYHO 3HAUU-
MOCTh PacCMaTpUBaEMOil MPOOIEMBI.
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L] II0CJIE€ BBICTYIIIICHUA JIFOOBIM Y4YaCTHUKOM MOTYT OBITh 3aJaHbI BOIIPOCBHI Ha
YTOYHCHHUEC NI Pa3BUTHC HpO6J'IeMbI. BOHpOCH JIOJKHBI OBITH KpaTKMMH U YCTKHUMU.
° OTBCTHI Ha BOIMPOCHI JOJIPKHBI OBITH CTpPOro 110 CymecCTBy, 000CHOBAHHBIMH H JIa-
KOHHUYHBIMHU.
L] Ipu HEO0OXO0IUMOCTH pPa3sBUTHA W YTOUHCHUA HpO6J'IeMbI JIF00BIM YYaCTHHUKOM

UIpbl MOTYT OBITh BHECEHBI NPEIUIOKEHUS U J0NOoNHEeHUs. OHU JOJKHBI ObITh KOPPEKTHBI U
n00poKeNaTeIbHBI.

[Tpumep npaB u 00s13aHHOCTEH YYAaCTHUKOB JI€JI0BOM UTPBI.

1) IIpenoxaBatens:

®  UHCTPYKTHUPYET YYaCTHHUKOB JIEIOBOM UIPbI 10 METOJIUKE €€ IIPOBEICHUS;

e opranusyer (OpMHPOBAHHE KOMAH]I, SKCIIEPTOB;

®  PYKOBOJHT XOJOM JICTIOBOM UTPHI B COOTBETCTBHUH C JUIAKTUICCKUMU EIISIMU | TIpa-
BWJIAMU JEJI0BOM UTPBHI;

® BHOCHUT B y4eOHYIO J€SITEIbHOCTb ONEpPaTUBHbIE U3MEHEHUS, 3aJ]a€T BOIIPOCHI, BO3-
pakaeT U Npu HEOOXOIUMOCTH KOMMEHTHUPYET COJIepKaHUe BBICTYIIICHHIA;

e BHHUKaeT B pabOTy SKCIIEPTOB, y4acTBYeT B MOJABEACHHH HTOTOB. CriocoOCTByeT
Hay4YHOMY 00OOILIEHUIO PE3YyIbTaTOB;

®  OpraHu3yer IOJBE/IEHUE UTOTOB.

2) DkcreprHas rpyrma:

®  OIICHMBACT JAEATEIBHOCTh YYaCTHHKOB JEJIOBOH MTPHI B COOTBETCTBUU C pa3pado-
TaHHBIMHU KPUTEPUSAMH;

e  JopabaTbIBaeT B XOJ€ JICJIOBON UIPHI 3apaHee MOATOTOBIECHHbIE KPUTEPUU OLIEHKU
JeSITeTbHOCTH KOMaH];

. TOTOBHT 3aKJIFOUYCHHE IO OICHKE ACATEIbHOCTH KOMaHJI, 00CYKAAIOT €ro ¢ mpe-
MO/IaBaTeIeM;

. BBICTYIIACT C PE3yJIbTATAMH OICHKHU JESITEIbHOCTH KOMAH]T;

. pacrpeiessieT o COrIaCOBAHMUIO C MPENoJaBaTelieM MecTa MEeX/1y KOMaHIaMH.

3) VY4acTHHUKH UTpHIL:

. BBIMIOJIHSIOT 3aJaHusi U 00CYXKIAOT MPOOJIEMbI B COOTBETCTBHU CO CXEMOMW CO-
TPYJHHAYECTBA B KOMaH/aX;

J T0OPO’KETaTeIHO BBICITYIIMBAIOT MHCHHS;

. TOTOBSIT BOIPOCHI, JTOTIOTHEHHSI;

J CTPOTO COOIO/IAIOT PETIIAMEHT;

. AKTUBHO YYaCTBYIOT B BBICTYILUICHUH.

BeiBogbl (pedaekcus). OGyyeHne B AETOBBIX UIpax HAMpaBiIeHO Ha (OPMHUPOBAHUE KOMMYHU-
KAaTUBHBIX YMEHHI: HaJla)kUBaTh U MOJAJIEPKUBATH OOILIEHHE, HANIPABIATH 00CYKIEHUE BOIPO-
COB TI0 33/IaHHOMY PYCIy, BbIpaOaThIBaTh MPAaBUIIBHBIN CTHIIb OTHOIIEHUH. B urpax dhopmupy-
I0TCA YMEHUS, CB3aHHbBIE C OpraHu3anueil padoThl: MPaBWIBHO paclpeaensaTh padoTy, Bble-
JATh HanOoJiee BaKHbIE BOIIPOCHI I 00CYKICHHSI, YETKO OPraHU30BbIBaTh PabOTy B COOTBET-
CTBHH C HAMEUYEHHBIM TUIAHOM, TOTOBUTH IPOEKTHI TOKYMEHTOB.
Henosasn uzpa « Coseuyanue no noeody npeonazaemozo npoeKma»

AKTyanbHble POOJIEMBI B YIPABICHUH MOJACIUPYET aKTHUBHAsS JeJI0Basl Urpa MO MPOEKTHOMY
MeHeKMeHTY. [IpuMep BKiItoUaeT B ce0sl XapaKTepUCTHKY U CLIEHapHil yueOHO-/1eI0BON HT-
pel «CoBemianue 1Mo MOBOAY NpeaiaraeMoro mpoexkray. IIposoaurcs B cepenuHe Kypca
«YrpasiaeHUe NPOEKTaMMW», KOrJa CTYACHTHI YK€ HMMEIOT IPEACTaBICHHE O IPUHIUIIAX
YIPaBJICHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX. AUCIUILINHBIL.
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Y4YacTHHKH UTPHI:
e pabotnuku upennpusTusa (10-12 yenosek). B coBenanum y4acTByOT AUPEKTOP, 3aMe-
CTUTEIb IUPEKTOpa, HAYaJIbHUKH OTJEJIOB, CIIELUATNCTHI OTAEIOB, MEHEIKEPhI, CeKpe-
Tapb;
e rpynmna 3kcrepToB (10 - 15 yenoek).
Komnanus: oprannsanus 1000ro npoduist, PyHKIHOHUPYIOIAsS B UHAYCTPUU TOCTEIIPHH M-
CTBa U B TYPUHAYCTPUU CO CPEAHEH MM HEOOIBIION YNCIEHHOCTHIO NepcoHana. Braaenpia-
MU MPEANPUATHS HE TaK JaBHO OBLI IMOCTABJIEH HOBBINM AupekTop. OH ObLI MpeacTaBiIeH KOJI-
JIEKTUBY U MeHeJkepaMm (QupMbl. JIUpeKTOpy MPEICTOUT MPOBECTU ONEPATUBHOE COBELIAHUE
BIIEpPBBIE.
Ilnan uzper «Coseuianue no no6oody npediazaemozo npoeKma

Cuenapuii 1e10BOU UTPHI
Bronnas wacte [ Berymiienue. Llenu u TeMa Urpsl.

Urposas cutya- |(O3HaKOMIJICHHE C CHTYyalMel Ha hupme.
LM
[11aH MOATOTOBKH e Pacnpenenenue poseit (10 -12 corpynaukos u 10-15 sxcniepToB)
K COBEIIIAHHUIO
e  BeAyIIMH OpraHu3yeT MHPOPMHUPOBAHUE YUACTHUKOB UI'PhI C XapaKTEPUCTUKAMHU
COTPYAHHUKOB Ha COBEIIaHUU.
e  yjaleHHe TUPEKTOpa Ha BpeMsl B JPYroil KaOWHET «I10 MPOU3BOJCTBEHHOI
HEOOXOIMMOCTH.
e  J1ajiee BEAYIIHMH JOBOJUT IO YIACTHUKOB HH(OPMAIIHIO O IIOBEACHUN COTPYIHH-
KOB Ha COBEIAaHUM (U3 XapaKTepUCTHK). [IpUCyTCTBYIOIME HA COBEIIIAHUH OT-
HECJIIUCH K HOBOMy Ha‘IaJ'H)CTBy CO CKCIITULIU3MOM U He}lOBepI/IeM.

Coseunlanue BricTynenue 1upekTopa, peakius 1 BOIIPOChl OT Ha4aJbHUKOB OTJIEJIOB.
Huckyccus u Kaxum Oyzner moBeaeHHE IUPEKTOPa HAa COBEIIAHUU?
KOJIJIGKTUBHOE YTO OH MOXKET CKa3aTh WM CASNATh JJIS HATAXKWBAHUA JCTOBBIX KOHTAKTOB C COTPY -

o0CyX/IeHue Bo- HUKaMu?

IIPOCOB. Kaxue ynpaBieHueckue pelieHns OH MOXKET NPUHAThH IPU MOJIBEIEHUH UTOTOB IEPBOTO
OTIEPATUBHOTO COBELIaHNUs?

[ToxBenenne nTo- BBIBOJBI OT SKCIIEPTOB, OT YYACTHUKOB UTPbl. CaMOOIeHKa. Pelmiy Jin mocTaBiieHHbIC
roB (peduiekcus) 3aadu, JOCTUTIIN JIH HeJei?

IIpakTuyeckoe 3ausiTue 9 M0 TeMe YnpapjieHHe KOMMYHUKAUMSMM M 3aBepLIeHUEM MPO-
eKTa.

IIpomosxuTeILHOCTH — 2 Yaca.

DopMa NPAKTHYECKOI0 3AHATHS — BBIIIOJIHEHNE MPAKTUYECKUX 33 JaHUI

IIpakTyeckoe 3aganue 1. CTyneHT NOKEH 03HAKOMUTBHCS C COJEPIKAHUEM IMPOEKTA
«bnaroycTpoicTB TEppUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro marepuana CTyAEHT JOJKEH OMu-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepHaia Mo Teme Kiaccupuuu-
poBath ux. CTyAEHT MMeeT MpaBo BHIOpAaTh MHOM MpoekT. B 3ToM ciydae cTyneHT cHauana
JIOJDKEH MPE/ICTAaBUTh ONMKMCaHNe BEIOPAHHOTO MPOeKTa U 000CHOBaHHE CBOETO BHIOOpA.

IIpakTnueckoe 3ananme 2. CTyeHT JOJIKEH O3HAKOMUTHCS C MPEAJIaraeMbIM MaTepu-
aJIoM U COPMYIHPOBATH OOOCHOBAHHBIE OTBETHI HA CIIEIYIOLIHE BOIPOCHI:
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1.  Kakoe mMecTo B IpoeKTe 3aHUMaeT (MOXKET 3aHUMAaTh) UHBECTOP?
2. Kax BbICTpauBaroOTCsl OTHOIICHUSI MY HHBECTOPOM M KOMaHON MpoeKTa?
3. Kakwue QaxTops! BIUSAIOT HA TOCTPOSHUE TAKMX OTHOIICHUN?

IpakTuyeckoe 3ausiTue 10 — 3amura rpynnoBbIX NPOEKTOB
I[IponoxuTeLHOCTH — 4 yaca.
®opMa NPAKTHYECKOT0 3aHATHS — 3allIUTa TPOCKTOB
TemaTnka NpPoEeKTOB:
Pa3zpaboTka nmpoekTa 1o opraHu3aiuy 10CyroBOM JeSITeIbHOCTH
Pa3paboTka mpoekTa 1o nmpoABMmKEHUI0 (U3HUECKON KyIbTYphI U CIIOPTA
Pa3paboTka npoekTa 1o 01aroycTpoicTBY TeppUTOPUN
Pa3paboTka nmporpaMMbl 0 aHTHKPU3UCHOMY YITPABJICHUIO TEPPUTOPHECH
Peanuzanus npoextoB Ha ocHoBe [HII
Crparerust KoMInaHuu 1 GOPMUPOBAHUE TIPOTPaMM | MOPTHENsT MyHUITUTIATBHBIX

ogakrwdE

IIPOCKTOB.

3aounas popma o0yueHusn

S cemecTp

IIpakTryeckoe 3ansatue 1 no teme Llenu 1 KpuTepuu KauecTBa yrnpaBiIeHUs IPOEKTOM.
[IponomxurensHocTh — 1 yac.

[IpakTryeckoe 3ansTue 2 mo Teme Pazpabotka rmpoekra u oneHka ero 3hpekTuBHOCTH.
[IponomxutensHOCT — 1 Yac.

[IpakTnueckoe 3anstue 3 no teme [InanHupoBanue npoekra.
[IponomxurensHOCTh — | 4ac.

[IpakTnueckoe 3ansitue 4 mno teme McrouHuku umHOpPMALMK A NPUHATUS PELICHUH IO
YIIPABJICHUIO POEKTaMHU.
[TponomxurensHoCTh — 1 Hac

[IpakTrueckoe 3aHsaTHE S5 IO TEME YTIPaBICHUE BPEMEHEM MPOEKTa
[IponomxurenbHOCTh — 1 Hac

IIpakTnueckoe 3aHsATHE 6 1O TeME. YTIPaBICHUE PUCKAMHU IIPOEKTa
[IponomxurensHOCTE — 1 ac

[IpakTrueckoe 3ansatue 7 o reme KoHTpOIb U peryinpoBaHue MpoeKTa
[IponomxurensHOCTh — 1 Hac

IIpakTnueckoe 3aHATHE 8 — 3aIIUTa IPYNIIOBBIX IPOEKTOB
[IponomxurensHOCTE — 1 Hac

OuHo-3a04Has popma o0yueHunst

5 cemecTp
IIpakTnueckoe 3ansatue 1 no reme Llenu n kpuTepun KadecTBa ynpaBiIeHUS IPOEKTOM.
[IponomxurenbHOCT — 2 Hac.
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[IpakTnueckoe 3ansaTue 2 Mo reMe Pa3paboTka mpoekTa u oneHka ero 3p(HeKTHBHOCTH.
[IponomxuTenbHOCTh — 2 Yac.

[IpakTuueckoe 3anstue 3 no teme [InanupoBanue npoekra.
[IponoxkuTeNBHOCTD — 2 Yac.

[Ipaktnueckoe 3ansTue 4 mo teme Vcrounuku wHGOpMANMKM I TPUHITHS PEUICHUH TI0
YIPABJICHUIO TPOCKTaAMHU.
[IponoikutenbHOCTh — 1 yac

IIpakTnueckoe 3aHATHE 5 IO TEME YTIPABIECHUE BPEMEHEM IIPOEKTa
[IpopomxurensHocTh — 1 Hac

[IpakTuueckoe 3aHsTUE 6 10 TeME. YTIPABJICHUE PUCKAMU TIPOEKTa
[IponomxurenbHOCTh — 1 yac

IIpakTruyeckoe 3ansatue 7 no reme KOHTposb U peryarupoBaHue IPOeKTa
[IpopomxurensHocTh — 1 Hac

HpaKTI/IquKOG 3aHATHE 8 10 TEME YHpaBJIeHI/Ie KOMMYHUKAIIUAMU U 3aBCPUICHUEM ITPOCKTA.
HpO,Z[OJ'DKI/ITCJ'ILHOCTB — 1 gac

[IpakTryeckoe 3aHsATHE 9 — 3alUTa IPYIIIOBBIX IPOEKTOB
[IponomxurensHOCTE — 1 ac
Ounas ¢popma o0y4eHus
6 cemecTp
IIpakTuyeckoe 3anaTve 1 mo teme IloHATHE W CYHIHOCTH CepBHCA U CEPBHCO-
OPHEHTHPOBAHHOIO OU3Heca
IIpomosxuTeILHOCTH — 2 Yaca.
®opMa NPaAaKTHYECKOT0 3aHITUSI — CEMHHAP-HUCCIICIOBAHIE
Ha cemuHap BBIHOCSTCS CIIEAYIOLIME BONPOCH! I MPE3EHTAlMM KPaTKUX COOOILEHHI
1 00CYKICHHUS:
1. CymHocTb U pa3nuuus IporpaMMsbl U MOPTHENs TPOEKTOB.
2. Pomb 1 MecTo mporpaMMel (IOpTdes) B CTpATerHUeCKOM Pa3BUTHH OPTaHU3AIIH.
3. Kirouesle akTopsl popMupoBanus nporpamMmsl (MopTdesns) MpOeKTOB.
4. VYrmpaBieHUeCKHe pelIeHUs U UX KPUTEPUU MPU YIPABIECHUHU MIPOrpaMMoil (mopTdesnem)
IIPOEKTOB.
5. Mertoasl ynpapieHust nporpammoi (moprdenem) IpoeKToB.

IIpakTuyeckoe 3aHsiTHe 2 110 TeMe OCHOBBI YNpaBJieHHS] HHBECTHLMOHHBIM IPO-
eKTHPOBAHUEM

I[IpoponxurenbHocTs — 4 yaca.

DopMa NPAKTUHYECKOI0 3aHATHS - case- studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM JUIsl AEKOMIIO3ULIMK M MOCTPOUTH MEpapXxuye-
CKHE CTPYKTYpBI pabOT MCXOs M3 CIEAYIOIIEro MepevyHs MakeToB paboT s MPOeKTa Mo co-
OpPY)XEHHIO 00beKTa MHBECTUPOBAHUSI.

BuyTpenHss oTaenka
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3akynka o00pya0BaHUs
3eMistHbIE pabOTHI
NuxunupuHr
KoHuenuus ynpasieHus
Kppima
MartepuanbHO-TEXHUUYECKOE CHA0XKEHNE
MomnTax
MounTaxx 000pyI0BaHUs
Havano paboTer 00beKkTa
Hauano paGotsr 00bexTa
Hecymue koHCTpyKIMH
OO61ast KOHUEIIH
Orpaxnaromue KOHCTpYKIUU
Otnenovnbie paboTHI
[Tepeuens nakeToB paboT:
[InanupoBaHue U POEKTUPOBAHNE
[TonroroBka CTpOUTENHCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HanamouHbie paboOThI
Paboune cranku
Ckitajickoe 000pyI0BaHHE
Coznianue KoMaH bl IPOEKTa
CrpoutenbHOE MPOEKTUPOBAHNE
CrpoutenbHble paboThI
TecTtupoBanue
TexHonornuecKkoe NpoOeKTUPOBAHUE
TpancnopTHBIE yCTpOWCTBa
VYpasieHne TH)XUHUPUHTOM
VYrpasnenue cHaOXeHHEM
VYmpaBieHne CTpOUTEIBCTBOM
VYerpoiicTBO pyHAAMEHTOB

Keiic 2.

Toprosas pupma «Apaom» crenuanu3upyercs Ha peanu3aluyd U CEpBHCHOM 00cCiy-
KMBAHUU OBITOBOM TEXHUKU: XOJIOUIBHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX U 3JEKTPUUECKUX
mut, CBY - meuelt, ctupanbHbIX MalluH M mblIecocoB. MiMeeT 1Ba mara3uHa B Topojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHHUEM U MaTepHAIbHYIO 06a3y 10 PEMOHTY OBITO-
BOM TeXHUKH. HarpaBneHus nesaTeabHOCTH:

- IpojiaXka OBITOBOM TEXHUKH;

- rapaHTUiHOE 00CTyKUBAaHUE U MIOCTIapaHTUIHBIN PEMOHT.

B Texymiem rogy ormeuaeTcs majieHue CIpoca Ha TOBapbl HOTPEOUTEIHCKOTO Ha3Haue-
HUS, B TOM YHCJIe U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHJACHIIUS JOJIKHA CO-
XpaHUThcs B Omkaiimue aBa rona. @upma MMeeT XOpOIIo HaJIa)KEHHBIE CBSA3H C IMTOCTABIIUKA-
MU OBITOBOW TEXHUKH, HO YHCIIO OCTaBIIUKOB HEBEJIHKO.

3ananus Mo Keicy: pa3paboTarh MPOEKT MO COBEPIIEHCTBOBAHMIO JAEITEIbHOCTH Top-
roBoit pupma «Aprom», Ui 3TOTO:

1.ChopmynupoBaTh MUCCUIO (PUPMBI.
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2..0npenenuTb OCHOBHBIC 1€ MPOEKTA, PACIPEICIHB UX M0 chepaM IesITeIbHOCTH U
o BpemeHu. [IpencTaBuTh 1ienu rpaduecKy B BUJIE JIepeBa ICICH.

3. ChopmyaupoBaTh COJCpIKaHHE TPOCKTA.

4.0ueHuTsb BIusHUE HAa (PUpMy (PAKTOPOB BHEITHETO OKPYKEHUS MPOEKTA Pa3IMIYHBIMU
meronamu. CrienaTth BHIBOIBI.

5.IIpeiokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIIPABIEHUsS, B TOM YUCIIE IS

yIPaBJICHUS MPOCKTOM.

6 IIpoBectu SWOT-ananu3, SPACE- ananus, Iloprep-aHanu3 u caenath BBIBOJBI 00
3 PEKTUBHOCTH MPEATAraeMoro mpoeKTa

IIpakTuyeckoe 3ausiTue 3 no teme IloHsiTHe U CyIHOCTH MHBECTUIIMOHHOIO MPO-
eKTHPOBaHUS

IIpoxo/KuTEILHOCTD — 6 YacoB

@opMa NPAKTHYECKOT0 3aHATHS - PEIICHUE 33/1a4 U MPAKTUYCCKUX 3aJaHUN

3aganue 1

Ha ocHoBanuu npuBeaeHHBIX (akTopoB cocTaBuTh MaTpuny SWOT-ananu3za npo-
€KTa M C/IeJaTh BBIBOJIBI.

YeTko nposiBisieMas KOMIETEHTHOCTh KOMaHIbI.

YBenuyeHne mpoaaxx TOBapOB-3aMEHHUTENICH, N3MEHEHHE BKYCOB U IOTPEOHOCTEH MOKY-
naTesnei.

CHIKEHUE TOPTrOBBIX 0APHEPOB B BHIXOJIC HA BHEIIHUE PHIHKH.

HenoctynHnocTh ¢uHaHCOB, HEOOXOAUMBIX [l U3BMEHEHHS CTPATETUH.

Hanuuwme ctparerun.

Bricokast cTOMMOCTH MPOIYKIIMK B CPABHEHUU C KIIFOUEBBIMU KOHKYPEHTAMH.

OxecToueHne KOHKYPEHIINH.

Pacumpenne nuamnazoHa MpoOW3BOJCTBA TOBA-
pOB.

Ycunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAS YHUKAIbHAS] TEXHOJIOTHS, JTYUYIIHE TPOU3BOICTBEHHBIC MOIITHOCTH.

PbIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Crnabast ceTh pacpeiesieHus!.

HenocnenoBarenbHOCT B pealn3alii CTPaTETHH.

YMeHblIeHne HeCcTaOMIbHOCTH OH3Heca.

D¢ dexTuBHOE yrIpaBieHHeE.

Bo03MOXHOCTH 00CITY)KUBAHUS JIOTIOJTHATEIBHBIX TPYIIIT TOTPEOUTEICH.

Henocratku B mOIUTHKE TIPOABUKEHUS TPOIYKIUH.

Beicokoe nckyccrso HUOKP.

3amaua 1.

Onenuth 1 000CHOBATH YPOBEHB JEATEIBHOCTH CEPBUCHOU (UPMBI MO CIETYIOIUM
JTAHHBIM:

W3 nepxku mpou3BOCTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue yciyru — 300,0;

cymMa % 3a 6ankoBckuit kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OITD — 2080,0.
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Cpok ciyx0sbI - 5 J1er.

3arpatsl Ha 1 py0. peanusanuu - 78 KoII.

Onpenenuth BO3MOKHOE W3MEHEHUE MPUOBLIH, ecliu ¢ 1 pyOias OCHOBHBIX MPOU3BOJ-
CTBEHHBIX (DOHJIOB IUTAHUPYETCS MOJIYYUTh HA 75 KoIl. OOJBIIE yCIyT, a 3arpy3Ka 00OpOTHBIX
cpenctB coctaBut 0,15 py6. mo cpaBHenuto ¢ 0,17 py0. B mpeAIIeCTBYIONIEM TIEPHOJIE.

3amaua 2.

OueHuTh BEPOSTHBIE CYMMBI MOTEPh U CTENEHb PUCKA B JEATEIBHOCTH MPEANPUSATHUS.
PaccuuTarh kpuTHUECKHI 00bEM IPOJaX U TOUKY 0e3yObITOUHOCTH. J{J1s peleHus: uConb3yii-
T€ JaHHbIE, IPUBEACHHbIE B Ta0nuie. Crenaite BEIBOIBI.

Taonuua

1. 3aTpaThl Ha CHIPBE M MATEPHAIIBI, THIC. PYO. 600
2. OmtaTa TpyAa, BCero, ThiC. pyo. 400
3. CroumocTts 000pyIOBaHUs, THIC. pYO. 480
4. O0beM peanusaiyi, TeiC. pyo. 2300
5. O60poTHBIE CpesICTBA, THIC. pYO. 300
B TOM 4YHCIJIe 000POTHBIE (POHIBI 210
6. ApeHJia 1 KOMMYHAJIbHbIE TIATEXH, ThIC. PYO. 150
7. Pexiiama i MapKeTHHT, ThIC. PYO. 100
8. Omuata Tpyia ynpaBiIeHUECKOro nNepcoHaa, Thic. pyo. 180
9. Hopma amopTtu3anuu, % 10
10. O6beM POU3BOJICTBA, THIC. €/I. 7,5

IIpakTnueckoe 3ansTHe 4 Mo TeMe Buabl M ICTOYHMKHM MHBECTHLIMOHHOIO NPOECK-
THPOBaHUS
IIpoxonxutenbHOCTH — 6 YacoB
dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies
Keiic nas pazoopa
ITpousBoscTBEHHO — cepBUCHOE TpeanpusTie «HazaexHsle 1BepH» ObLIO OPraHU30BaHO
B Hayaje TeKyuero roga. OCHOBHbIE HAIIPABIICHUS AESTEIbHOCTHU:
- IPOU3BOJICTBO M YCTAHOBKA METAJUINYECKUX JIBEPEN U PEIIETOK HA OKHA;
- YCTaHOBKa pa3IN4HbIX BUJIOB CUTHAJIU3AIIUH.
[IpennpusiTie pacronokeHO Ha OKpauHe ropojia, MMeeT HeOOJBIION 1eX MeTallon3jie-
JIUH, OCHALLIEHHBI COBPEMEHHBIM 000PYJOBAHUEM, UTO MO3BOJIAET (PUPME BBITYCKATh MPOIYK-
LIUI0 BBICOKOTI'O Ka4eCTBa M pa3IuyHbIX Moaudukanui. Ilepconan ¢pupmsl sBiseTcst JOCTAaTOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €TUHOMBIIIIEHHUKOB.
3amaHusl 1O KeWcy: pa3paboTarh MPOEKT MO Pa3BUTUIO JEATENBHOCTH MYHHIIMIIAIBHOTO
npennpusatus «HaaexHele 1BepH , 1Ji 3TOTO:
1. CdopmynupoBaTb MUCCHIO (PUPMBI.
2. OmpenenuTh OCHOBHBIE IETTH MPOEKTA, PACTIPEICITHB UX MO chepam ACSITeTHHOCTH H 110
Bpemenu. [IpencraButh 1ienu rpadguyecku B BUjE JepeBa Leei.
3. OueHnth BIUsIHHE Ha GUPMY (HaKTOPOB BHEITHETO OKPYKEHHS MPOEKTa Pa3THIHBIMU
MeTonamu. CaenaTh BBIBOJIBL.
4. Pa3paboTaTh HOBYIO OpPraHHM3alMOHHYIO CTPYKTYPY YIpaBJICHHS, B TOM YHCIE JUIs
YIIPaBJIEHUSI IPOEKTOM.
5.TIposectn SWOT-aHanu3 u clienath BBIBOJBI O BO3MOXKHOHN 3()PEeKTUBHOCTH Tipearae-
MOT0 MPOEKTA

© PTYTUC



Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE

¥ _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I
g «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 114 us
128

IIpakTnyeckoe 3aHATHE S 110 TeMe YNpaBJieHHe pecypcaMu NPOEKTa
IIpoxo/kuTeIbHOCTH — 6 YacoB

@®opMa NPAKTHYECKOT0 3aHATHS - PCIICHUE 33/1a4 U MPAKTUYECKUX 3aJaHUN
3agauya 1. CornacHo npeacTaBIeHHBIM MPenoaBaTesieM JaHHbIM 1o MeToy EVA npo-
BeAuTe aHaIu3 3(pPEeKTUBHOCTH TPOEKTA.
Jlannbie mpoekta A, MJIH. pyo.

HanmeHOoBaHME yKPYTIHEHHBIX CTATEH 3aTpaT IInanoBsIit OcBoennblil | PaKkTUYECKHIA
00beM 00BbeM 00BeM
1. Ctpareruueckasi 4acThb
1.1. IlnanmpoBanme mpoeKTa 50 50 45
1.2. IloAroTOBKA CTPOUTENHCTBA 80 75 75
1.3. CtpouresnbHbie pabOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YnpaBneHne CTpOUTETHCTBOM 180 180 170
2. TexHosornyeckas 4acTb
2.1. TexHONIOTHYECKOE MTPOSKTUPOBAHHUE 300 290 290
2.2. 3akynka 000pyJIOBaHUS 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YpaBieHue HHXUHAPHHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. [IpueMKka cTpoOUTENBCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYAOBaHHUS 50 20 10
3.3. [lycko-HayiaqouHbIe pabOTHI 90 30 20
3.4. Havasno paGoTsl paOpuku 150 30 10

3agaua 2. CoryiacHO MpUBEICHHBIM JaHHBIM 10 Metoay EVA mposenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB 1 U 2 C 11€7IbI0 BEIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ ITpoekr 2 ’ ITpoekr 3

Bapnanr 1
ITnanoBbIil 06BEM, ThIC. PYO. 500 500 500
OCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
DakTHYeCKHil 00BEM, THIC. PYO. 320 390 450

Bapwanr 2
[TnanoBbIil 06beM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, ThIC. PYO. 450 700 570
DakTHYeCcKit 00BEM, THIC. PYO. 450 690 570

3agava 3. C yyeToM MaTepHalioB JIEKIIMU, U3Y4UTE MpeuiokeHHyto auarpammy RACIH u
OIUIIIATE B3aWMOCBS3M MEXIY TSIThIO YYaCTHHUKAMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXKHO yCOBEpILIEHCTBOBATh, €CIIM BO3MOKHO COKPATUTh
omHoro cotpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?
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3anaunme 1. [To cutyanuu, onMcaHHONM NMpeno aBaTeIeM:
1.  CdopmynupyiiTe KItOUeBbIC OTIMYUS YIPABJICHHS MEPCOHATIOM B KOMIAHUH IPU
PYTHHHBIX OTIEPALMSIX U B YIIPABJICHUH MPOEKTOM.
2.  Kakue ocHOBHBIEC pUCKU (POPMHUPYIOTCS TIPU YIPABICHUH EPCOHATIOM B IPOEKTE?
3. Uem orinuuaeTcs poJib JUAepa OT POJIM PYKOBOAUTEIS KOMaHIbI TPOCKTa?

IpakTnyeckoe 3ansitue 6 no reme . Ouenka 3¢ppeKTUBHOCTH MPOEKTA
I[IponomxuTeLHOCTL — 4 yaca
®opMa NPaAKTHYECKOT0 3aHATHUS -- PEIICHUE 3a7a4 U MPAKTUYECKUX 3aJaHUuN

3aganme 1.
Monudunmpoannas marpuma BKIT
50%
45% *Tpym- | 2
40% na
35%
30%
25%
* I'pyn- | 3
20% na
T
15%
159%0 * ['pymma I'pynma
0% 4 1
* ['pymma *
o 3)
0
% I ['pynma
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - Bua6I TOBapoB (YCIYT).
Ha pucynke npencrasnena Mmarpuna bKI' mo konkpetHomy npennpusituto. Heodxonumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJ[paHTax MaTpPUIIBIL.
2. O00oCcHOBaTh CTPAaTETMH MO OTHOUICHUIO K Pa3JWYHBIM I'pyINaM TOBapOB, UCXOMS
n3 aHanusa matpuusl bKI'.
3. [IpenoXuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

3amaua 1

[TponoBOILCTBEHHAS] KOMITAHUS pacCMaTpPUBAET 3aKIOYEHHE KOHTPaKTa ¢ MECTHOW af-
MUHHCTpanueil o nmocraBke 06e70B B mkoybl. Cpok KOHTpakTa 5 jer. M3 aHanmza mosydyeHbl
CIIEyIOIIMeE JaHHBIE:

- Ha4yallbHasl CTOUMOCTh HHBECTUIIUN Ha o0opynoBanue — 2000 Toic. pyo;

- meHa 06eoB 150 py0. B TeueHUe MEPBBIX TPEX JIET, 3aTeM 186 pyo.;

- ctouMocTh nporykToB 100 py0. B TeueHHe NepBhIX Tpex JIeT, 3ateM 130 pyo.;

- apena nomereHust — 260 TeiC. py0. B TO/I.
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- TpaHcropTHBIC pacxo sl — 200 ThIC. pyO. B IO
[TporHo3 OTHOCHTENHHO KOJIMYECTBA MPOAABACMBIX B TOJl ONIOA TPUBEICH B TaONHIIC.
CraBka npouenta — 14% ronoBsix. [IpuHATE penieHue o 1en1ecoo0pa3HOCTH HHBECTUPOBAHMSL.

Tox 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 30 32 32 33 33

PaccunTats:

- YUCTYIO TEKYIIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTHIINH;
- CPOK ITOJTHOTO BO3MEIIECHHUSI MHBECTHIIHH.

IIpakTnyeckoe 3ansaTne 8 mo reme MeToabl M HANPaBJICHUS NIPOJABUKCHHUSA NMPOCK-
Ta

IIpoxo/kuTeIbHOCTD — 4 Yaca

dopmMa NpaKTHYECKOr0 3aHATHS -- case- studies

Keiic nus o0cyxnenuns «Oxra-ueHTp»

Onucanue npoekra. Oxra-ueHTp (1o mapra 2007 r. — ['a3npomM-cUTH) — OJMH U3 KPYIHEH-
LIMX JEBEIONEPCKUX MPOEKTOB MOCIEIHEr0 BPEMEHH, CBA3AHHBIN C CO3/1aHUEM JEJI0BOrO KBap-
tana B Cankt-IlerepOypre, Ha mpaBoM Oepery Hesbl, B MyHHIIMIIanpHOM okpyre Manas Oxra,
IpaKTUYeCcKH HanpoTUB CMOJIBHOTO co00pa, B HEMOCPEICTBEHHOM OIM30CTH OT LIEHTpa ropoa.
[IpoekT npenmnosiarag KOMILJIEKCHOE OCBOEHUE 3TOM JAENPECCUBHON TEPPUTOPUU CO CTPOUTEIIb-
CTBOM apXUTEKTYpHOH TOMHHAHTHI — HeOockpeba BbICOTON 396 M1, KOTOPBINA JOMKEH ObLI
ObITh IOcTpOoeH B 2012 r. IIpoekT BI3BaN y CHELMATUCTOB U XKUTEJIeH TopoJia paJl HapeKaHui 1
B UTOre OBbUI OTMEHEH Ha CTaJMM MPOBEACHUS MOArOTOBUTEIbHBIX Pa0OT HA MECTHOCTH.
KoHKypc apXUTEKTypHBIX NPOEKTOB ['a3MpoOM-CUTH BBIMTPAI MPOEKT AHITIMHCKOTO apXHUTEK-
TypHOro 61opo RMJM, London MHuenue xtopu, o0HapoioBaHHoe B fekadpe 2006 r., coBnaio ¢
JAHHBIMHU COITMOJIOTHYECKHUX onpocoB xureneil Cankr-IlerepOypra, 1 B TOM 4HClie C JTaHHBIMU
orpoca, MpPOBEIEHHOro oHa oduuManbHOM caiTe mpoekTa. OJIHAKO pe3ylbTaThl OMpoca He
MOTJIM BBICTYIIATh KaK MPsSMOE PYKOBOJACTBO K JIEHCTBHUIO, OCKOJIbKY B aHKETE, Mpe/iaraeMon
MIOCETUTENSIM caifTa, OTCyTCTBOBaJa rpada «IIpOTUB BCEX», UTO, KAaK OTMEUAIOCh B Ipecce, aB-
TOMAaTHYECKH MpeBpalnajgo Jro00oro yyacTHMKa rojloOCOBaHUsI B CTOPOHHMKaA mosiBieHus B Ile-

TepOypre HeOockpeba..
O6mras momaas OXTa-1eHTpa A0HKHA OblIa cocTaBUTh 66,5 ra, n3 Hux 4,6 ra OBIJI0 OTBEICHO
MO/ BBICOTHOE CTpouTenbcTBO. OOmas miuomans 3acTpoiiku — 1 miaH M2. [Inomaau obmie-

CTBEHHOTO JI€JIOBOI0 paliOHA PacIpeAeInCh CIeIyIOIUM 00pa3oM:

35% nnomaau O66UT0 OTBECHO O] 001IECTBEHHBIE (DYHKIINH,

49% — mox OmsHec-pyHKIHH U 16% 1o oducer ['asnmpoma u modepHuXx Kommanuid. Ciiox-
HOCTh peasiu3alliyl MPOoeKTa Mperoiaraia UCIoIb30BaHHEe NHHOBAIIMOHHBIX TEXHOJIOTUH, YTO
MOTJIO JIaTh TOJYOK Pa3BUTHIO MHOTUX OTpacieil MPOMBIIUIEHHOCTH U CTpoUTeIbCTBa B CaHKT-
[TetepOypre.

duHaHCcHpOBaHMe NMPoeKTa. B cooTBeTcTBUU C MepBOHAYaIbHBIM BapHAHTOM CTPOUTEIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpA pyO. JOIKHO OBIIO OBITH MOJHOCTBIO MPO(YUHAHCUPOBAHO 32
CUET rOpPOJICKOro OropkeTa (A1 CpaBHEHMs, 0011as 3alylaHMPOBAaHHAs CyMMa JI0X0J0B OroJxke-
ta ropoga Ha 2007 r .coctaBisia 210,1 muapn py0.). @uHaHCOBBIE OTUMCICHUS JOJKHBI OBLITH
npou3BoauThCs 10 2016 r. mo 6 mupa pyo. exeroaHo (1,755 u 4,245 mMapa cOOTBETCTBEHHO B
2006 u 2007 rr.).Onanako B 2007 r. cxema (pMHAHCUPOBAHUS U3MEHMIIACh, U3 TOPOJICKOTO O101-
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KeTa JOKHO ObUIo ObITh orutaueHo 49%ctoumoctu ctpoutenberBa (29 400 muH py0.), mpu
3TOM Topon nony4an 49% ycraBHoro kanutana OxTa-nieHTpa. M3 Oropkera mpeanonarajioch
po(UHAHCUPOBATh TOJIBKO COLMATIBHBIE OOBEKTHI, KOTOPbIE MEPEXOIMIN B COOCTBEHHOCTh I'0-
poJia, OIHAKO 3TOT ACHEKT HE MOJY4YWJI COOTBETCTBYIOLIETO 3aKOHOJATEJILHOTO 3aKpEIlICHUS.
KonTposbabsiM makerom Oxta-nieHTpa Biaaeno OAO ['aznpom. B ycinoBusx kKpusuca MosiBU-
nach uHpopmarms o Tom, yto Cankrt-IleTepOypr, BO3MOXXHO, OTKaKeTCsl OT CBOEH JacTu (u-
HancupoBanus Oxta-llenTpa B 2009 r. B mosib3y craguona Ha KpecroBckoM octpoBe. B koHile
2008 r. nmpencenarens npasinenuss OAO T'aznpom Anekceit Muiep 3asBuiI, 4TO KOMIaHus Oe-
per Ha cebs cTonporeHTHoe ¢puHaHcupoBaHue Oxra-ueHTpa. OgHako, HECMOTpPs Ha (popMab-
HO€ OTCYTCTBUE y4acTusi TOpOAa B CTPOUTENBCTBE HEOOCKpeOa, (PakTHUECKH OH OBl CTPOUIICS
U3 Topojckoro Orojpkera Ha cpenctBa, kortopble Cankr-llerepOypr paspemaer [Masnmpomy
YIIEePKUBATb.

IOpuauyeckne acmekTbl npoekTa. [IpOTMBHUKM CTPOMTENBLCTBA MHULIMUPOBAIN CYyJ€OHbIE
pa3duparenbCTBa, HO BCE CY/IbI 3aKa3UNKOM CTPOUTEIHCTBA OBUIH BBHIMTPAHBI.

OcHOBHasl MPETEeH3Us CBS3aHA C HAaXOXKJICHMEM Ha TEePPUTOpUU CTpouTesbecTBa OXTa-LeHTpa
namsaTHuka «llIBenckas kpenocts HueHmanmy, kotopslil oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 r. rpaHuIbl KpEenocTH ObLUIN 3aKperieHbl 3aKoHOM «O rpaHUIax 30H OXpaHbl 00BEK-
TOB KyJbTYpHOTO Hacienusi Ha tepputopun Cankrt-IletrepOypra, Huenman Obu1 oTHECeH 3a-
KOHOM K 0c000i1 30H€, IJle CTPOUTENBCTBO PA3pEIIECHO MPHU YCIOBUH, YTO BBICOTA 3/1aHUI He
Oynet npeseimarh 40 M (¢ otkinonenueM He 6osee 10% ot 3Tol HOpMBI).16 derpans 2009 T.
BJIACTU YTBEPIWJIM TOPOJICKHE IMpaBHJia 3€MJICNIONB30BaHMSI U 3aCTPOiiKU, B KOTOpbIX Huen-
IIaHI He OBbLI BKJIIOYEH B MEPEYCHb OCOOBIX 30H, IZI€ COOJIIOACTCS PEKUM OXPaHbl 0OBEKTOB
KYJIBTYpHOI'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMelibHOM ydacTke HueHmanna aBTomaTHue-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIO TOCTAaHOB-
JIHWE aIMUHHMCTPALIUH, IO KOTOPOMY IO/ CTPOUTENbCTBO OXTa-IIEHTPa BBIIEISJICS y4acTOK B
4,73 ra, B KoTOpHIi 1enukoMm Bomien u Huenmani.B aBrycre 2009 1. B KOMUCCHIO TIO 3eMIIe-
NoJIb30BaHMI0 U 3acTpoiike CaHkT-IletepOypra Obula mojJaHa Mpockda pa3peluTh CTPOUTENb-
CTBO HeOOCKpeOa C OTKIOHEHHUEM OT MpeeabHOM BHICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBBHI-
BaBLIAsACAd «OTPAaHUYEHHON IJIOMIAJbI0 3aCTPOMKNY, @ UMEHHO «HEOOXOAMMOCTbIO BOCCTAHOB-
JICHHUS apXUTEKTYPHOTO PEIIeHHUS] HCTOPHUECKOTO 00beKTa B (hyHIaMeHTe 3/1aHusl (MSTHKOHEY-
Has 3Be3/la B OCHOBAaHMH)».KOMHUTETOM MO IpajOCTPOUTENBCTBY M apXUTeKType CMOIBHOTO
ObUT MPOBE/EH JaHAIAa(THO-BU3YalIbHBIA aHAIN3, OJHAKO SKCIIEPTHAsl OLIEHKA CTENEHHU BIIMS-
HUS OTKJIOHEHUS Ha BU3yalbHOE BOCIPUATHE OXPAHSAEMbIX ITaHOpaM JlaHa He Obliia, IrpaJocTpo-
UTENbHBIN COBET MO JAHHOMY BOIIpocy BooO1e He cobupaics. 1 centaops 2009 r. cocTosnuch
OOIIIECTBEHHbIE CIIYIIaHUS, KOTOpbIE NPOLUIM C TpyObIM HapyIIEHHEM 3aKOHOJATENIbCTBA.
VYdacTHHKaM CITyIIaHWH OTKa3bIBATM B BBICTYIUICHUSX, MIJIMITHOHEPHI BETIM ce€0s arpecCHBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCh (pu3nUeckoe BozaeiicTBue. 22 centsiops 2009 r.
aJIMMHHCTpaIMs YTBEpAUa NpeesbHyto BhicoTy 403 M [1s cTpouTenscTBa Hebockpebda. Poco-
XpaHKyJIbTypa 0003Haunia npokypatype Cankr-IlerepOypra npocs0y NpUHATE MEPHI pearupo-
BaHMs.21 nronst 2010 r. KOHCTUTYIIMOHHBIN CyA IPU3HAI, YTO HOPMBI IPaJlOCTPOUTEIIBHOIO 3a-
KOHOJIaTeJIbCTBA, MIO3BOJIMBIINE TOPOACKUM BJIACTSAM YTBEPAHUTH BBICOTY HEOOCKpeOa, TOKHBI
MIPUMEHSITHCS JIUIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIyHAPOJHOTO MpaBa, Ka-
CaIOIErocsi COXpaHEHMs KyJIbTYpPHOTO Hacienus. DTO ONpeeseHHe YCTpauBajao MPOTHBHUKOB
MIPOEKTa, TaK KaK ero CojiepKaHue JaeT OCHOBAHUS OCIIOPUTH CTPOUTEIHCTBO MO HOBBIM OCHO-
BaHUSIM.

Hebockped n ucropuuecknii 06s1uk Cankr-IlerepOypra. B 2007 r. komnanus RMJM, korto-
pas 3aHMMajach MPOEKTUPOBAaHHEM OO0BEKTa, TNPEACTaBWIIa Pe3yNbTaThl JaHAMIAPTHO-
BU3YaJIbHOTO aHAJIM3a BOCIPHUSATHS BBICOTHOTO 3/1aHHs, IPOEKTUPYEMOIO B paMKaX CTPOUTEINb-
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CTBa OOIIECTBEHHO-/IeJI0BOro pailona OxTa-ieHTp. B aHanu3e yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENbHAST JOMUHAHTA MPUHIUINAIBHO HE U3MEHUT CUIIY3T MaHOpaM U NEPCIEKTUBHBIX
BUJIOB LIEHTPAJIbHBIX HAOEPEkKHBIX, IJIOWAACH M YIUL HCTOpHYecKkoro uneHtpa CaHKT-
[TerepOypra. I[Tapamnensro KoMuTeT mo rocyiapCTBEHHOMY KOHTPOIIIO, HCIIOJIIB30BAHHUIO H
OXpaHe MaMATHUKOB HCTOpUHM W KyabTypbl aamuHuctpanuu Cankr-IlerepOypra (KI'MOII)
TaK)K€ IPOBEJI 3KCIEPTU3Y BIMSHUS BBICOTHOI'O 3[aHMs Ha NAaHOpaMbl ropoja. Pe3ynbraTel
000MX HccIeI0BaHUN OBbLIN MOJIBEPTHYTHI KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMH,
yUYEHBIMH, TaK U oOmecTBeHHOCThIO CankT-IlerepOypra u Poccuu, BUAHBIMU EATENSAMH KYJIb-
Typbl. Jletom 2009 r. ciennanucramu Cankt-IleTepOyprckoro ropoackoro otaeneHus: Beepoc-
CHICKOTO O0IIECTBAa OXPaHbl NAMSATHUKOB HCTOPUH U KYJAbTYphI U LleHTpa skcnepTu3 «IKom»
ObLT MpOBeJIeH JIaH A THO-BU3YyalIbHBIN aHaIU3, IEMOHCTPUPYIOIIHK BiusHue OamHun OxTa-
LIEHTpa Ha TOPOJCKUE MMaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IlerepOypra o rpanunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIEAUS M MEXKIYHAPOJIHBIMH oOs3arenscTBaMu Poccuu 1o
OoXpaHe OO0bEKTa BCEMHPHOIO KYJIbTYPHOIO HAcCjleIuss — HCTOpUUYecKoro ueHTpa CaHKT-
[TerepOypra. Komurer BecemupHoro nacneaus odpunuaibHO monpocusi Poccuio mpruocTaHOBUTD
paboTHI U pacCCMOTPETHh ANbTEPHATUBHBIC KOHIETIINHU MpoekTa. B mpotuBHOM cityuae Komwurer
MpUrpo3ul UCKITOUUTh HeHTp Cankt-IlerepOypra u3 crnucka 0ObEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O Hacleaus..

IIporuBoaeiictBue MpoeKTy €O cTOPOHBbI o0mecTBeHHOCTH CankT-IlerepOypra. IIpoTus-
HUKH CTpouTeIscTBa HEO0oCKpeda ¢ 2006 r. akTUBHO MPOTHUBOACUCTBOBAIIU MPOEKTY, UCTIOIb3YS
JOCTYIHbBIE TPaBOBble METOAbl. MHHUIMATUBHAS Ipylna M3 MIECTH YeNOBEK MPeIIoXKuia IMo-
CpeacTBOM pedepeHayMa 3anpeTUTh M3MEHEHHUE JIEHCTBYIOMIETO HA TOT MOMEHT BBICOTHOTO
periaamMeHTa, MO3BOJISIONIET0 CTPOUTh Ha OTBEICHHOM JUIs HeOOoCcKkpeba yyacTKe 3aHUs HE BbI-
me 48 m. [lpemnaranocs 3amate Bompoc: «CoriacHsl JIM BBl ¢ TEM, YTO B IEISAX COXpPaHEHUS
YHUKaJIBbHOTO HcToprueckoro obnuka Cankrt-IlerepOypra 31aHne aqgMUHUCTPATUBHO-/EIOBOTO
uentpa OAO l"aznpoM-Cutu B ycThe pekr OXThl HE MOXKET UMETh BBICOTY OoJsiee 48 M, KaK 3TO
YCTaHOBJICHO NpaBoBbIMU akTamu [leTepOypra mo coctosiHuio Ha 1 sHBaps 2006 r.7». 3asBka
He Oblja MpPUHATA, TaK KaK U30MPKOM OOHApYXKUJ, UTO Y HECKOJIIbKUX YJICHOB MHHULIMATUBHOM
IpYIIBl HETOYHO yKa3aHbl NEPCOHAJIbHBIE JaHHbIE. Uepe3 HEeCKOJIIBKO AHEW JOKYMEHThI ObLIH
WCIIpaBJIEHbI U Oblja MO/IaHa HOBAs 3asBKa C U3MEHEHHOU (GopMyIupoBKoi: «COrJIacHbI JIU BB
C T€M, YTO MPEIEIIBHBIE BBICOTHI PA3PEIIEHHOIO CTPOMTENBCTBA 3AAHUA M COOPYXKEHMH, yKa-
3aHHBIE B I'PAJOCTPOUTENBHBIX pErilaMeHTax, He MOTYT MPEBBIIIATEH MPEIEIbHBIX BBICOT 3aHHM
U COOPY’KEHUH, YCTAaHOBJIEHHBIX JJIi COOTBETCTBYIOLIUX TEPPUTOPUI ITOCTAHOBIECHUEM ITPABU-
tenbcTBa Cankt-IlerepOypra ot 2004 r.7». 32 40 MuH 10 Hee OblUIa MOJaHa aHAJIOTMYHAs 3a-
sIBKa aKTUBUCTOB «Mouonioif rBapaum» «Enunoit Poccun»», HO ¢ BorpocamMu, O0bIIe TPaKTy-
€MBIMH KaK ToJi/Iep KuBatoiye npoekt. O0e 3asBku ObUTH MepelaHbl Ha paCCMOTPEHUE JenyTa-
ToB 3akoHojatesnbHoro codpanusi Cankr-IlerepOypra, KOTopble BBEIH 3alpeT Ha MPOBEACHUE
pedepeHyMOB B TIeproI 1epes] Beioopamu B ['ocayMy u Bomipoc He paccMarpuBaiu. Yepes aBa
rojia BHICOTHBIN perjaMeHT ObUT M3MeHeH 10 orpaHuueHus B 100 M, HO PH 3TOM CTPOUTEIH
6amHu 0e3 Tpyaa goomnnch oT CMONIBHOIO UCKIIOUEHHUS AJis cBoero mpoekra. B anpene 2007
r. ObUIa cleNiaHa TPeThs MonbITKa. VHUIMaTHBa Takxke ObUla MepeiaHa Ha pacCMOTpPEHHE Hap-
JIAMEHTa, HO JIeNyTaThl HNHULIUATUBY (PAKTUUECKH OTKJIOHUIN — KOMHTET MO 3aKOHOJATENbCTBY
pEeLInI, YTO BOMPOCHI, BEBIHOCUMbIE Ha pe(epeHayM, «MOTYT BBI3BaTh JBOSKO IMOHUMAaeMBbIH
OTBET», NpobiieMa OblIa OTIOKEHA M K €€ PACCMOTPEHMIO BIIOCIIEICTBUM TaK U HE BEPHYIUCH.
B Hos6pe 2009 r. ObuTa coBepliiieHa YeTBEpTas MOMBITKA MPOBEACHUsT pedepeHayma, cocTos-
JIOCh 3aceaHie MHULIMATUBHOM T'PYIIIBI IO MOJrOTOBKE OOIIErOpoACcKoro pedepeHayma o J10-
mycTUMOi BbicoTe OamHu OxTa-mieHTpa. XOoTs B 3TOT pa3 X0JaTailiCTBO MHUIIUATUBHON TPYIIIBI
ObUT10 07100peHO M30MpaTesbHOM KOMHCCHEH, 3akoHoAaTenbHoe coOpanue B aekadpe 2010 r.
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MPU3HAJIO €r0 BOMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOAATENbCTBY. OHAKO MHULMATOPHI HPO-
JIOJDKAJIM TIOTIBITKY TIPOBEACHUS pedepeHayma, Mo-mpeKHeMY OTKIIOHSEMbIE JIemyTaTaMy map-
nameHTa. C KPUTHKOM MPOEKTa BHICTYMIJIM OOIIECTBEHHBbIE Opranu3zauuu <« KuBoi ropon»,
«OxTHHCKas ayra», rpynna OPA, uentp skcneptus «9KOM» u npeacraBuTenu Onmno3uIUOH-
HBIX MOJUTHYEeCKuX maptuil. B okTsa6pe 2010 r. ¢ kpuTukoi mpoekta BeicTynuia [Ipe3uaeHt
Poccun Imutpuit Mensenes. Ero mo3umusi: CTpOUTENBCTBO TAKOTO 0OOBEKTa MOKET OBITH Hada-
TO TOJIBKO IMOCJIE 3aBEPIICHUS BCEX CIIOPOB B cyAax M kKoHcynbTauuii ¢ KOHECKO.
IIpexkpamenne npoekra. 10 mapra 2011 r. cTano u3BecTHO, YTO KOMIUIEKC 3AaHUI OyIeT mo-
CTPOEH B JPYroM paiioHe, Topas3io Jalblie 0T UCTopudeckoro enrpa ropoga. Cynp0a ydyactka
Ha OxTe, ocratomierocs B coOCTBeHHOCTH ['a3mpoma, 1 B TOM YHUCIIE apXEOJIOTUIECKUX HaXO00K
Ha OXTUHCKOM MBbICY, OCTaeTcsi HesicHoM. Cpenu uccienoBareneil He CI0KWIOCh €IMHO YIS
M0 BOIIPOCY O IEJIECO00Pa3HOCTH CTpoUuTeNbcTBa HeOockpeda Ha Oxte. [IpoekT mmen MHOTO
OUYEBUIHBIX JOCTOMHCTB, PaBHO Kak W MpoOJeMHbIX MecT. Ho ouyeBMAHO, 4TO cAenaHHbIC
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4YE€Ta MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
1€ KOHIIOB [IPUBEJIU K MPEKPALICHUIO ITPOEKTA.

Bompockl k kelicy

1. Kto siBnsieTcss yyacTHUKaMU M 3aMHTEPECOBAHHBIMH CTOPOHAMHU AaHHOTO rnpoekrta? B uem
BBIPAKAIOTCS UX MHTEPECHI?

2. KakoBBI TOYKH COTIPUKOCHOBEHHSI U TOUYKH KOH()JIMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Uro, ¢ Bamieil TOYKU 3pEeHHUsI, CIEIOBAIIO ClIeJaTh 3aKa3UMKy M MHBECTOPY MPOEKTA AJISl €ro
YCHEITHOW peann3aiuu?

4. Bpienure KIIOYEBbIE MPOOIEMBbI pealu3aliid KPYIHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. Yto, ¢ Baieil TOYKU 3peHUs, CIE0BAJIO ClIeNaTh, YTOOBI JOOUTHCS MAKCHUMAaIbHOTO COTIIACO-
BaHHS MHTEPECOB YYACTHUKOB MPOEKTA?

6. [TompoOyiiTe BBIICHUTH CyAbOY yuacTka Ha OXTe, ocTaroerocsi B COOCTBEHHOCTH [ 'a3mpoma,
Y B TOM YHCJI€ apXEOJIOTHYECKUX HAXO0IOK Ha OXTHHCKOM MBICY.

IIpakTHyeckoe 3aHATHE 9 — 3alIUTA IPYNNOBBLIX NPOEKTOB
IIponosxkuTenbHOCTH — 4 yaca.
dopmMa NPaKTUYECKOT0 3aHATHS — 3aI[UTa TPOEKTOB

Oco0eHHOCTH IPYNINIOBOIO MPOEKTA
CryneHTsl paboTaroT, KaK MpaBUiio, B TPyNIax OT TPeX J0 MTU YeJOBEK, BHIIOIHIS Cleayo-
MW IJIaH.

IJIAH

IPYNIOBOro (MHIAWBUYaJIbHOTO) MIPOEKTA MO TUCIHUILUIUHE « Y IpaBI€HNUE TPOEKTaMU»
Bsenenue
1.0Onpenenenre uuen NpoeKTa.
AnbTepHaTUBHBIE MPEAJIOKEHNS U X OLIEHKA ( OMMCaHUe MPOLEAYPhI OLIEHKH U HCIIOJIb3YEMbIX
AKCTEPTHHIX MeT0/10B). KpeatuBHbie MeTO bl TIpH 0TOOpE Maeit. OOOCHOBaHWE HUJIEH U KOHIIETI-
uu npoekta. Kparkoe onucanue BEIOPaHHOTO MPOEKTA: IIEH, 3a1a4Hl, HEOOXOIUMOCTh (aKTy-
aJIbHOCTB), OCOOCHHOCTH, TJI€ U K€M MOXKET HCIOJIb30BaThCs. MUCCHS, JIO3YHT, I€BU3, CIOTaH
MIPOEKTA.
2. O0630p CyLIECTBYIOMIMUX MPAKTUK
3. dopMupoBaHUE KOHIIEMIIUH MPOCKTa
dopMHUpOBaHUE KOHIIETIIIUN TPOEKTA IPUHATO IEIUTH Ha CIEIYIOINE ITAIIbL:
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-(opmynupoBKa 1enei, JOCTHKEHUE KOTOPBIX 00ecrieunBaeTcs peanu3anueil IpoeKTa;
-(opMynupoBKa NpeaBapUTENbHBIX aJbTEPHATUBHBIX BAPHAHTOB (CIICHAPHEB PAa3BUTHUS IPOCK-
Ta), YIOBJICTBOPSIONINX IIEJISIM MHBECTOpA (3aKa3unKa);
-0TOOp BapHAHTOB MPOEKTA, IPUEMIIEMBIX C TOYKH 3PEHUS CPOKOB PEeaJM3alMU U JPYTUX YCIIO-
BHIA.
KoHuenmus npoekta BO MHOTOM OIIPENEISETCS CTPATETUYECKUMHU LIEISIMU €70 MHULIUATOPOB.
[IpunsATO cuuTaTh, YTO OM3HEC-UJES IPOEKTA OIpPEesIeHa U KOHLENIH c(hOpMUPOBaHA, €CIIH:
OIpeziesIeHbl OCHOBHBIE BAPUAHTHI U allbTEPHATUBBI IPOEKTA;
BBISIBJIEHBI OCHOBHBIE ITPOOJIEMBI, KOTOPbIE MOTYT MOBJIUATH HA PeAIU3alMI0 U 3PPEKTUBHOCTD
IIPOEKTA;
BbIOOp BapHaHTOB MOJKPEIUICH MpeIBapUTEIbHOM OLEHKON 3aTpaT (MHTEJUIEKTyalbHbIX, WH-
(hopMaMOHHBIX, BPEMEHHBIX) M 0)KUJAEMBIX PE3yJIbTaTOB;
€CTh OCHOBaHMsI IIPEIoaraTb, YTO OPUTMHAIBHBIA, HHTEPECHBIH MTPOEKT MPU HEOOXOIUMOCTH,
MOJYYUT (PUHAHCOBOE TOAKPEIUICHHUE;
CO3J/laHa KOHKPETHas porpaMmma pa3paboTKH [IPOEKTa.
4. Onucanue CyTH U COJIEp KaHUS TPOEKTA
5.YupaBieHnue BpeMeHeM NpoekTa (auarpammsl ['aHTTa)
6.SWOT —ananm3 npoekra
.7. Ouenka 3(h(peKTUBHOCTH POEKTa
8. YrpaBneHue puckaMu npoekra Marpuna (Miaiu Ta0JIuia) pucKoB.
9. .. PexomeHanuu no npoiBHKEHUIO IpoekTa (pekiama, PR u T.1.)
3axiroueHue
Crnucok ucnosab3yeMbIX HCTOUHUKOB
[TprmMepHBIE TEMBI TPOEKTOB
1.. ®opmHpoBaHUEe KOPIOPATUBHON KYJIBTYphl Kak Ccroco0a CO3/1aHusl KOMaHJIbl B yCIOBUSAX
KECTKOM KOHKYPEHIUU.
2. AHTpenpeHepcTBO M HHTPANPEHEPCTBO KaK NPEANPUHUMATENIBCKUM METOX YIPaBJICHUS
MpeanpUsITHEM
3..KpeaTuBHbIif MAPKETUHT B KOMIAHMHU ...
4.Pa3paboTKa MapKETHHIOBBIX HHCTPYMEHTOB DPa3BUTHUS (PUPMBI
5.1HHOBAIMOHHBIE TOAXO0/bI K (POPMHUPOBAHUIO ... ... MOJINTUKN
6.KpeaTuBHbIE METO/1bI OPraHU3alUU JOCYTOBOM IE€ATEIBHOCTH
7.PazpaboTka pekoMeHAaluil Mo NPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOIO MOAX0/1a Ha Ipe/l-
MPUATHU
8.KpeatuBHblii MeHEKMEHT B I'MYVY 1 Ha npennpuarun
9.AKTyanbHbl€ CIOCOOBI MOBBIIIEHUSI TBOPUYECKON aKTUBHOCTH HACETICHUS
10. CoBpemeHnHbIi oduc. ..
11.IIpennoxenus Mo UCHOIb30BAaHUIO UHTEPHET- U MH(OPMALMOHHBIX TexHoJoruil B IMVY u
Ha NMPEeANpUITUH (B OpPraHU3aIUH )
12.lHHOBalIMOHHBIE MTOIXO0/IbI (TEXHOJIOTUU, METOIBI €tC.) B IEATEIBHOCTH OpraHU3aluil
13. bBeHUMapKUHT KaK HHCTPYMEHT YIPaBJIeHUs KOHKYPEHTOCIIOCOOHOCTBIO YCIIyT
14. ®anapait3udr B chepe ...
15.2OneKkTpoHHbIi OU3HEC, 2JEKTPOHHAS KOMMEPLIUS, KOPIOPATUBHBINA MH(OPMAIIMOHHBIN CalT
U T.JI. HA IPEANIPUATUAX CEpHI ...
16.KpocckynbTypHbIE 0COOEHHOCTH MEHE)KMEHTa KOMIaHUI cephl ...

3aouHasi popma o0yueHus
6 cemecTp
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[Ipaktuueckoe 3anstue 1 nmo teme Tekymue 3aTpaThl Ha PoekT. [lokazarenu nmpoekTa
[IponomxutensHOCTh — 1 yac.

[IpakTrueckoe 3ansTue 2 o temMe [loHATHE M CYITHOCTh MHBECTUIIMOHHOTO TTPOSKTUPOBAHMS
[IponomxkurenbHOCTh — 1 yac

[TpakTuueckoe 3ansarue 3 mo reme OreHka 3 PEeKTUBHOCTH MTPOCKTA
[IponomxkutenbHOCTh — 1 yac

[Ipaktuueckoe 3anstue 4 no TeMe MeToabl U HaPABJICHUS POBUKEHHUS IMPOCKTA
[IponomkutenbHOCTL — 1 Yac

IIpakTryeckoe 3aHsaTHE 5 - 3alUTa IPYNIIOBOrO (MHIMBHYaIbHOIO) IPOEKTA. .
[IpopomxuTenbHOCTh — 2 Hac

OuHo-3a04yHast popma oOyueHunst
6 cemecTp

I[Tpaktuueckoe 3anstue 1 no reme Tekymiue 3aTpathl Ha IpoekT. [loka3arenu npoekTa
[TpomomKkuTenbHOCTH — 2 Yac.

HpaKTI/IquKOC 3aHaTue 2 no teMe lloHaTue u CYIITHOCTb HHBECCTUIIUOHHOTI'O IIPOCKTUPOBAHUSA
HpO,Z[OJ'DKI/ITCJ'ILHOCTB — 2 y4ac

[IpakTryeckoe 3aHsaTHE 3 IO TeMe BuIbl 1 UICTOUHUKN MHBECTUIIMOHHOTO POEKTUPOBAHUS
[TpomomKUTETHHOCTD — 2 Yac

[TpakTuueckoe 3anstue 4 mo teme Onenka 3¢p(HEeKTUBHOCTH MPOEKTa
[IpopomxutensHocTh — 1 "ac

IIpakTnueckoe 3anATue 5 - MeTobl ¥ HallpaBJICHUs IPOJBUKECHUSI IIPOEKTA
[IpopomxurensHocTs — 1 yac

[IpakTrueckoe 3aHsTHE 6 - 3aIIUTa TPYIIIOBOTO (MHINBUTYATLHOTO) TPOCKTA. .
[IponomxuTenbHOCTh — 2 Yac

8. IlepeyeHb OCHOBHOW M [IONOJHHUTEJbHOH y4eOHOH JIMTepPaTypbl; NMepevyeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHeT», NepeyeHb MHPOPMALMOH-
HBIX T€XHOJIOTHi1, HOOXOAMMBIX JIs1 OCBOCHHS JMCIHUILIHHbI

8.1. OcHoBHas JUTEpaTypa

1. YopaBnenue npoektamu: yuedHoe nocobue/ [Toramesa I'.A. - M.: HUL] UH®PA-M, 2016.
Znanium.com Pexxum noctyma http://znanium.com/catalog.php?bookinfo=504494

2.. Yupasnenue npoektamu opranmzanuu: Yd. / I'.JI. Aaronos, O.I1. iBanoBa, B.M. Tymu=. -
M.: Wndpa-M, 2020. - 244 c - Znanium.com peXUM JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=391146
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3. Yopasnenue npoekramu: Yduebnoe nocodue / I1.B. MBanos. - Pu/ll; ®enukc, 2020. - 256 c.
3BbC Znanium.com Pexum nocryna: http://znanium.com/catalog.php?bookinfo=455400

4. Ctparerusi KOHKypEHTHOT'O pa3BUTHA pernoHa: yueOHuk/ bepexxnos I'.B. - M., JlamkoB u K,
2020, 256 c. BC Znanium.com https://znanium.com/catalog/document?id=353597

5.. YnpaBieHue MHHOBAITMOHHBIMH TIpoekTamMu: YueOHoe nocobue / B.JI. Tlomos, JI.A. Map-
koB, H./[. Kpemnes, B.C. Kosmios. - M.: Uudpa-M, 2020. - 336 ¢.35C Znanium.com Pexum
nocryma: http://znanium.com/bookread.php?book=374648

6.. CtpaTerust KOHKYPEHTHOTO pa3BUTHS peruoHa: yueOHuk/ bepexnos I'.B. - M., [lamkoB u K,
2020, 256 ¢. OBC Znanium.com https://znanium.com/catalog/document?id=353597

8.2. lonmosiHuTEIbHAS JIUTEPATYypPa

1. Vnpasnenue npoekramu: npaktukym/Tuxomupona O.I'. - M.: HUL] UH®PA-M, 2016
Znanium.com Pexxum noctyna http://znanium.com/catalog.php?bookinfo=537343

2. YnpaBneHue npoekTamu (IPOEeKTHBIN MeHEKMEHT): yueb. mocobue / I'.A. [lotamesa. —
M.: UH®PA-M, 2017. OBC Znanium.com Pexum mocryma:
http://znanium.com/catalog.php?bookinfo=661266

3. YmparieHrne MpOeKTOM: KOMILICKCHBIM MOJIXOJ M CHCTeMHBIN aHanmu3: Mouorpadus / O.I.
Tuxomuposa. - M.:. HUL[ MH®PA-M, 2013. — 3BC Znanium.com Pexum gocryma:
http://znanium.com/bookread.php?book=374648

4.. YrpaBieHre MapKeTUHIOBBIMU MPOEKTaMH Ha Ipeanpustuu: YuedHoe nocobue / C.A. Ma-
moHTOB, H.M. I'me6osa. - M.: HUL] UH®PA-M, 2015. - 174 ¢. OBC Znanium.com Pexum mo-
cryna: http://znanium.com/catalog.php?bookinfo=457427

8.3. [lepeuenn pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTepHET»

Www.sovnet.ru - Pocculickas acconanusi yrnpaBjieHUs MPOECKTaMH.

DnektponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass OubOnnoreka aumcceprauuid Poccuiickoil I'ocymapcTBeHHONW OuMOIMOTEKH:
http://diss.rsl.ru

Hayunas snexkrponnas 6ubauoreka elibrary: http://www.e-library.ru/

Enunoe okHO noctyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

DiexTponHas oubnmmroTeka http://www.znanium.com/

8.4. IlepeyeHnb MporpaMMHOro odecne4eHns, COBpeMEHHbIX MPOog)ecCHOHANBHBIX 0a3 1aH-
HbIX M1 HHGOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccuonanpHas 6a3a JaHHBIX NPEANPHUATHNA, KOMIIaHUH U opranu3anuii PO no pasnnu-
HBIM oOacTsiM esitenbHOCTH hitp://www.baza-r.ru/enterprises

4. Tlpodeccronanbuas 6a3a maHHbIX [lopTanma OTKpbITBIX daHHBIX P® https://data.gov.ru/o-
proekte

5. UHpopManHoOHHO-CIPABOYHASI cHMCTeMa YHHBEPCUTETCKOW HMH(OPMAIIMOHHON CHUCTEMBI
«Poccus» (YUC Poccust): https://uisrussia.msu.ru/

6.AudopmanuonHo-cnipaBoyHasi cucrema deepanbHOro 00pazoBaTeIbHOrO noprana «Ko-
nomuka. Conmonorusa. Menemxkment - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKazaHus sl 00yYaKOUIUXCSI IO OCBOEHHIO JUCIIHIJIMHBI
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[Tpornecc n3yueHust TUCHMIIMHBI TIPEyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JIEKIHIX
U MPAaKTUYECKUX 3aHATUAX) U BHEAYIUTOPHYIO (CaMOIIOArOTOBKA K JIEKLIUAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromierocsi. B KOHTaKTHYI0 paboTy OOYJaromIMXCsl C MPEnoiaBaTeieM
BXOJIST: ayIUTOPHAs paboTa, KOHCYIbTALMH, IPOMEKYTOUHAs aTTeCTalus.

B xadecTBe OCHOBHOM METOAMKH OOy4eHHs ObljIa BHIOpaHAa METOAMKA, BKIFOYAIOIAS
COBOKYIHOCTb NPUEMOB, C IOMOILBIO KOTOPBIX IMPOMCXOIUT LIEJICHANPaBIEHHO OPraHU30BaH-
HBIH, IIJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISEMBIN MpolecC OBJIaJEHUs 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kayectBe OCHOBHBIX ()OpM OpraHu3alMu y4eOHOTO Mpolecca MO JUCHUIUIMHE
«YnpaBiaeHue IpoeKTaMu» B MpeiaraeMoil MeToiuke o0y4eHHs BBICTYNAIOT 3aHATUS JIEKLU-
OHHOI'O TUIA U MPAKTUYECKHUE 3aHATUSA (C UCIOIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOIHI 00Y-
YEHHs), a TAK)KE CAMOCTOsITeNIbHAs paboTa 00y4yaroIuXCsl.

Teopetnueckue 3aHATHS (JIEKLUM) OPraHU3YIOTCS MO MOTOKaM. Buiel nexuuii: 00630pHas
JeKuus, Jiekuus-uHdopmanus, npoOieMHas —JeKUMs, JIeKUUSA-BU3yalu3aluus, JeKLHs-
KOH(epeHIHsL.

O0630pHas JeKuusa — 3TO CUCTEeMATU3alUs HayuyHbIX 3HAHUI Ha BBICOKOM YPOBHE, JOIYC-
Karomasi 0OJIBIIOE YMCIIO ACCOIIMATUBHBIX CBSI3EH B MPOLIECCE OCMBICICHUS MHPOPMALIUH, H3J1a-
raeMoil IpU PacKpbITUM BHYTPUIIPEIMETHOM M MEXIPEIMETHOW CBSI3U, UCKIIOYas JeTaln3a-
LU0 U KOHKPETU3ALIHIO.

Jlexuus-undopmarus — 5T0 HaubosIee IKOHOMUYHBIN CIIOCO0 nepenayn yueOHoi uHdpop-
Maluy, TaKk Kak [Py 3TOM MaTepuall U3JIaraercsi KOHIEHTPUPOBAHHO, B JIOTUYECKH BblAECpKaH-
HOM (hopMe, ¢ y4eTOM CHelU(PHUKHI U3J1araéMoro Marepuania.

[TpoGneMHas nekuus — JEKIUOHHAas (popma, B KOTOPOW IMpoLEecC MO3HAHUS CTYJICHTOB
npuOIMKaeTCsl K MOMCKOBOM, MCCIIEAOBATENBCKOM NEATENbHOCTH. Y CHEIHOCTh MPOOIEeMHOM
JIEKIMU 00eCIIeYnBAETCsl COBMECTHBIMU YCHIIMSIMU TIPENOIaBaTeNs U 00yd4aeMbIX.

Jlexuusi-BU3yanu3alus — 3TO JIEKIUs, IpeACTaBisomas co0oi nojgauy JIEKIIMOHHOTO Ma-
TepHalia C OMOIIBIO TEXHUUECKUX CPEJCTB 00yueHus (ayAHo- /WK BUJCOTEXHUKH).

Jlexuusi-KOH(EpeHIMs - TO JIEKLKs, KOTopasi MPeJCTaBIseT COO0M TUCKYCCUIO IS Onpe-
JIeJIEHUs] YPOBHS YCBOEHUS U3JI0KEHHOTO MaTepuana. OCHOBHOM LIEJbIO JEKIUU--KOH(DepeHIs
SBIISICTCS AKTUBU3ALMS JIEITEILHOCTH CTYJICHTOB 3a cUeT HH(OPMHUPOBAHUS KaXJIOTO CTYCHTA.

Ha nexuusix mznararorcs TeMbl JUCHUILIMHBL, TPETyCMOTPEHHbIE pabodeil mporpaMmMon,
aKIEHTHUPYETCs BHUMaHUE Ha HanOoJiee MPUHIUNUAIBHBIX U CIIOKHBIX BOIMPOCAX AUCLUILIUHBI,
YCTaHABIIMBAIOTCSI BOIPOCHI Il CaMOCTOSITENIbHON mpopaboTku. KoHCHeKT nekuuid sBiaseTcs
0a30l MpU MOATOTOBKE K MPAKTUYECKUM 3aHATHSAM, K 9K3aMEHaM, a TaKKe CaMOCTOSATENIbHOM
Hay4YHOU J€ATEIbHOCTH.

W3n0xeHne JIEKIIMOHHOTO MaTepuana MpPOBOJUTCA B MYJIbTUMEIUIHON (popme (mpesen-
tanuit). CMpICIIOBasi Harpys3ka JIEKIIMU CMELIAETCs] B CTOPOHY OT M3JIOKEHUS TEOPETUYECKOTO
MaTepuaia K (OPMHPOBAHUIO MOTHUBALMM CaMOCTOSITEIBHOIO OOY4YEeHHs depe3 MOCTaHOBKY
npo6sieM oOydeHus: U MOKa3 MyTel peleHus: NpopecCHOHANBHBIX MPOOJIEM B paMKax TOW WM
UHOU TeMbl. IIpM 3TOM OCHOBHBIM METOJIOM BEICHMS JIEKLIUU SBISETCS METOJA MPOOJIEMHOIO
U3JI0’KEHUS MaTepuraa.

[TpakTHyeckue 3aHATUSA 110 AUCLUILIMHE «Y IPABICHUE IPOEKTaMU» IPOBOASITCA C LIENBIO
NpUOOPETeHUs] MPAKTUYECKUX HABBIKOB B O0JIACTH MPOEKTHOro ympasieHus. Ilpakrudeckue
3aHATHUS MPOBOMSTCS B BHJIE YUCOHO-POJIEBBIX UTP, CEMHUHApA-UCCIEAOBaHUS, pa3dopa KeicoB
(case-studies), CTpyKTypHUpOBaHHON M YNPaBISEMOH TUCKYCCUU, BBIMOIHEHUS aHATUTHYECKHX
YIOpaXHEHUH U peleHns 3a/1a4.

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i N V‘-IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[H PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 124 u3
128

AKTHUBHOW (DOpPMOI IPaKTUYECKOTo 3aHATHs SBISETCS AMCKyccus. Jluckyccust - 310
nyOoInYHOe 00CYX/IeHHEe KaKOro-ITubo MpoOiIeMHOro BoIpoca, npodsiemMsl. J{MCKyccHus ompaB-
JIbIBACT CBOE Ha3BaHUE B TOM Cllyyae, e€clii 00CYX/J1aeMblil BOIIPOC CIIOKEH, BaKEH U HEOJHO-
3HA4YeH IO XOJy M TOJIKOBAHMIO, T.€. IPEIIOJAraeT albTepHaTUBHbIE OTBETHI. J(UcKyccus mo-
’KeT ObITh HaMEeueHa U CIPOBOLIMPOBAHA IIPENoiaBaTesIeM, HO MOKET BOSHUKHYTh CIIOHTaHHO.
CrpykTypupoBaHHasi U ylpasiisieMasi IUCKYCCUSl - 3TO CIIELUAIbHO NOJArOTOBJIEHHBIN U opra-
HU30BaHHBIN. Ipoliecc 0OMeHa MHEHUSMHU CTOPOHAMH, OTCTAWBAIOLIMMU CBOU NO3ULMHU. Llenbio
TaKOTO 3aHATHS SABJsIETCS (POPMUPOBAHHME OLIEHOYHBIX CY)KICHHM, YTBEpKICHHUE MUPOBO33PEH-
YECKUX NO3ULMHA. YUYaCTHMKOB JIy4dllle pa3JeluTh Ha MOAIPYNIbI, KAKJOW M3 KOTOPBIX Npel-
CTOUT JUCKYTHPOBATh C IPYroi MO 3apaHee pa3paboTaHHBIM BOIPOCAM, IMOATOTOBUTH COOOIIe-
HUS U apTyMEHTHI.

CeMuHap-ucciae10BaHuE — 3TO (popMa IpyNIOBOIO 3aHATHS, CMBICI KOTOPOTO 3aKiova-
eTcs B IPUOOPETEHNH, pacpOCTPAaHEHUH U YACTUYHOM pean3aluy 3HaHU| C NPUBHECEHUEM B
3TOT IPOLIECC KOMIIOHEHTOB HAy4YHOTro uccienoBanus. CeMuHap-uccie10BaHUE OCYIIECTBISET-
Csl B TPM dTala U 4acTO BBIXOAMT 332 PAMKH OTBEACHHOIO IS 3aHATHS BPEMEHU. 3/1€Ch BaXKHbI
HE TOJIbKO COOCTBEHHO CEMHHAp, HO U €ro MOAr0TOBKA, U pealn3alys TEOPETUUECKUX U IpaK-
TUYECKHUX HapaboTOK. 3ajlaua ceMUHapa - MCCIEI0BaHMs - OCMBICIIEHHOE, lieJIeHalpaBIeHHOe
npuoOpeTeHne u yriryoJieHHe 3HAaHUW, peau3alys BOCITUTATEIbHOM, PAKTHYECKOW M METO/10-
JIOTMYEeCKON (PYHKIIMHU IPU U3YyYEHUU TEMBbI 3aHATHUS.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBIMOJHEHHH CTYACHTAMH, IMOJ PYKOBOICTBOM
npernojaBaTensi, KOMIUIEKca Y4yeOHBIX 3a/JlaHuil HampaBlICHHbIX HAa YCBOCHHME Hay4HO-
TEOPETUYECKUX OCHOB Pa3padOTKH MPOEKTOB B TOCYJaPCTBEHHOM M MYHHUIMIAIbHOM YIIpaB-
JICHUH, TpUOOpeTeHNe NPAKTUUYECKUX HABBIKOB OBJIA/IEHUSI METOAaMU pabOThI C IPUMEHEHUEM
COBPEMEHHBIX MH(POPMALIMOHHBIX U KOMMYHUKALMOHHBIX TEXHOJIOTUNA. BhINonHeHns npakruye-
CKO#i PabOTBI CTY/ICHTHI MPOM3BOIAT B MMCHMEHHOM BHJIE, B BHE pa3bopa case-studies, perre-
HUS NPAKTUYECKUX 3a/1a4, IPe3eHTalui U JOKIIAJ0B, a Takke 3cce U pedepatos. OTueT npeno-
CTaBJIAETCS NIPETIOAABATENI0, BEAYLIEMY JAaHHBIN IPEIMET, B 3JIEKTPOHHOM U IIEYaTHOM BHJIE.

[IpakTuueckue 3aHATHS CIOCOOCTBYIOT OoJiee IITyOOKOMY MOHUMAHHUIO TEOPETUYECKOTO
MaTepuaia yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PAa3TUYHbIX
YPOBHEH COCTaBIAIONINX MPOGECCHOHATHHOM KOMIIETEHTHOCTU CTY/IE€HTOB.

Llenbio camocToATENbHOM (BHEAYTUTOPHOM) paboThl 00yUaromuXCsl ABIsSeTCs 00yueHHne
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUYECKON, NEPUOANUECKOM, HAyUHO-TEXHUYECKOHN JINTepary-
pol UM TEXHUYECKOH JOKyMeHTalued, HeOOXOIUMBIMU AJIsl YIIIyOJEHHOTO M3y4eHHs UCIIH-
IUTMHBI «YTIpaBiIeHUE MPOEKTaMM», a TaKXKe pa3BUTHE Y HUX YCTOMUYMBBIX CIIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YyUEHHIO U U3JI0KEHUIO OJTY4eHHOW HHPOpMALIUH.

OCHOBHBIMU 33J1ayaMU CaMOCTOSITEIIbHOU PabO0ThI 00YJArOIITUXCS SIBIISIOTCS:

—  oBjIajeHHe QyHJAMEHTAIbHBIMU 3HAHUSIMU;

— HapaOoTka mpo¢eCCHOHAIBHBIX HABBIKOB;

—  NpHOOpETeHHE OIbITa TBOPUECKON U HCCIIEeI0BATENbCKOMN 1eATEIbHOCTH;

—  pa3BUTHE TBOPYECKOW MHHUIIMATHBBI, CAMOCTOSITEIbBHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosTenbHas paboTa CTYA€HTOB MO JTUCIMIUIMHE «YTpaBiIeHUe MpoeKTamm» obec-
MEeYNBAET:

—  3aKpeIUIeHME 3HAHMM, MOJyYEHHBIX CTYACHTAMHU B IIPOLIECCE JIEKIMOHHBIX U IPaK-
TUYECKUX 3aHIATHI;

— (¢dopMHpOBaHHE HAaBBIKOB PA0OTHI C MEPUOANYECKOM, HAYUYHO-TEXHUUECKOH JTuTepa-
TYpOIl U TEXHUYECKOMN TOKYMEHTALIHI;
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—  NpUOOpPETEeHHE OIbITa TBOPUECKOM U MCCIe10BATEIbCKON AEATEIbHOCTH;

—  pa3BUTHE TBOPUYECKOW MHUIMATHUBBI, CAMOCTOSITEIBHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosTenbHas padoTa sIBISETCS 0043aTeIbHOM sl KAKIO0r0 00YJaromerocs.

DopMbI CAMOCTOATEILHON PadoThI

[IepeueHp TeM caMOCTOSATENBHON paOOThI CTYAEHTOB I10 MTOATOTOBKE K JIEKLIMOHHBIM U
IIPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMATHYECKOMY IUIaHY pabodel MmporpamMmbl AUCLH-
TUTAHBL.

CamocrodrenbHas padoTa CTyIeHTa IPeJyCMaTPUBAET CIIEYIOLIE BUIbI PA0OT:

- IOATOTOBKA MaTepuaja Ha 3a/IaHHYIO0 TEMY,
- IOJITOTOBKA MIPE3EHTALMH 110 ONpe/IeIeHHBIM BOIIPOCaM;
- U3y4YEHHE HayYHOU U HayYHO-METOAMYECKOI 0a3bl IO MOCTABIEHHOW MTPOOIEMAaTHKE;

- IOJIrOTOBKA I'paMuecKoro MaTepuaa 1o 3a1aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMU (pOpMaMM OpraHU3aLUU CaAMOCTOSITENILHON padoThI CTY-
JICHTOB SBJISIIOTCSI TBOpYECKHUE pabOThl M paboTa ¢ UHPOPMALMOHHBIMA KOMITBIOTEPHBIMU TEX-
HOJIOTUSIMH.

TBopueckne padoThl

[Tox TBOpUECKMMH 3a/laHUSIMH ITOHUMAIOTCSI TaKue y4eOHBIe 3aJaHHs, KOTOpble TpeOy-
I0T OT CTYJ€HTa He MPOCTOro BOCIIPOU3BOACTBAa MH(OPMAIMH, a TBOPUYECTBA, IIOCKOJIbKY 3aj]1a-
HUS coJepKaT OOJBIINN WIJIM MEHBIIUN AJIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MPaBHIIO, HE-
CKOJIbKO TMOAX0/10B. TBOpUecKoe 3ajjaHue COCTaBIISIET COJIEpKaHUe, OCHOBY JHOOOr0 MHTEpak-
TUBHOTO MeToza. TBopueckoe 3aanue (0COOSHHO MPAKTHYECKOE U OJIM3KOE K KU3HU) TIPHUJIACT
CMBICII 00YYEHHIO0, MOTUBHPYET CTyJleHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAalTH CBOE
COOCTBEHHOE «IIPAaBHJIBHOE» PEIlIEHNE, OCHOBAHHOE HAa CBOEM IE€PCOHAIBHOM ONBITE U OIBITE
CBOETO KOJUIETH, ApyTra, MO3BOJSIOT CO3/1aTh (PyHIAMEHT JIJIsl COTPYAHUYECTBA, CaMOOOyUeHMs,
oOlIeHMsI BCEX YYaCTHUKOB 00pa30BaTEIbHOIO MPOLIEcca, BKIKOYAast MPENoJaBaTeNsl.

Pa6ora ¢ HHPpOPMALMOHHBIMH KOMIIBIOTEPHBIMH TEXHOJIOTHSIMHU

Pabora ¢ mHpOpPMAITMOHHBIMUA KOMITBIOTEPHBIMH TEXHOJIOTHSIMHU TPEATIONIAraeT pas-
paboTKy InpenoaaBaresneM 3aJaHuil ¢ UCHOJIb30BaHHEM VHTEpHET-TEXHOJIIOTUH B peXHMe on-
line. 3aganus 1151 cCaMOCTOSATENHHOM PAabOTHI MOTYT OBITH HalpaBlieHbI HA: 1) MOUCK CTY/AEHTA-
MU MH(}OpMaIH, 33aHUsI Ha TIOUCK M 00paboTKy MH(OpMaIMK; 2) HAa OpPraHU3allI0 B3auMO-
NeicTBUs B ceTu; 3) 3a/1aHus 10 CO3AaHMI0 Web-CTpaHull; 4) BBINOJIHEHHE TPOEKTOB.

THouck cmyoenmamu ungopmayuu, 3a0aHusi Ha NOUCK U 00paAbOmMKy uHGopmayuu
gKIOYaem:
HanucaHue pedepara-0030pa;
PELIEH3HIO Ha CAWT MO TEME;
aHaJIM3 CYIIECTBYIOLINX pedepaToB B CETH Ha JaHHYIO TEMY, UX OLIEHUBAHUE;
HanucaHue CBOEro BapHaHTa IIaHa JeKIUH;
HanucaHue (pparMeHTa JeKIHH;
cocTaByieHHE OUOIMOrpaduuecKoro CIuCKa,;
O3HAKOMJIEHHE C MPO(PECCHOHATIBHBIMU TeNeKOH(DEPEHLUAMH, aHaIN3 OOCYXKIEHUS aKTyasb-
HBIX IPOOJIEM.

3aoanue na opeanuzayuro 63aumMooeticmsus 6 Cemu:
00CyKJIeHIE COCTOSBILIEHCS I MTPEICTOSIIIEHN JIEKIIUHU B CIIUCKE PACCHUIKHU TPYIIIIHI;
paboTa B CIIUCKaxX pacChUIKHU;
oOlIeHNe B CHHXPOHHOM TeleKOoH(epeHIUH (JaTe) CO CIelUaaIuCcTaM1 WU CTYACHTaMU JPYTUX
TPYIII WIK BY30B, U3YYAIOIIUX JAHHYIO TEMY;
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00CyXJIeHUE BO3HUKAIOUINX MPOOJIeM B OTCPOUCHHOU TelIeKOH(pepeHIINY;
KOHCYJIbTAIlMM C TMPENoJiaBaTeieM W JIPYTUMH CTYACHTaMH 4epe3 OTCPOUYCHHYIO TeleKOH(e-
PCHIINIO;
KOHCYJIBTAIIMH CO CICIHATNCTAMH Yepe3 AICKTPOHHYIO MOUTY .
Buvinonnenue npoexmos:

pabota Mo mMmpoeKTaMm, MPeIOKEHHBIM MpernoaBareiaeM (HUCIOIb30BAaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEIIEKOMMYHUKAIIMOHHBIX CETEH: MOMCK HMH(POPMAITUH, TUAJIOT B CETH, CO3aHNE
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX IMPOCKTOB.

Benymumu criocobamMu COBpeMEHHOM OpraHu3alyy Ipolecca MHTEPAKTHBHOTO 00Y-
YCHUS B BY3€ SBJISICTCS CAMOCTOsITENIbHAS pab0Ta CTYJCHTOB C UCIIOJIb30BAHUEM BO3MOXKHOCTEH
TEJIEKOMMYHHUKAIIHOHHBIX CETCH C IEJIBI0 CO3/IaHMsI TEMATUYCCKUX BeO-KBeCTOB (CM. Ta0HILy)
U BeO-cTpanul — ucnois3zoBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, TpadUIECKUX PEIAKTOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK OJJHOT0 U3 MHHOBAIMOHHBIX CIIOCO00OB OPraHu3alun
CAMOCTOSITE/IbHOI Pa0dOThI CTYICHTOB

Pazpaboran 1995 roa, rocynapctBeHHbIM yHUBepcutom CaH-/luero,
bepnu lomxem u Tomom Mapuem
Omnpenenenue BeO-KBeCcTa Be6-kBecT - cnenuanbHBIM 00pa3oM OpraHU30BaHHBIN BU

CaMOCTOSATEILHON HCCIICI0BATEIBCKON JCATEIILHOCTH, JIJIS
BBITTOJTHCHU A KOTOpOfI CTYILCHTBI OCYHICCTBJ'ISIIOT IIOUCK UH-
¢dopmanuu B cetr VIHTEpHET 0 YKa3aHHBIM ajipecam

OCHOBHBIE COCTABIISAIONINE BEO- 1. BBenenue (3amgaercsa UCXOAHAS CUTYalUsl BeO-KBECTa,
KBECTa CTaBHTCS 11€Tb U 0003HAYAIOTCSL CPOKH BBITIOJIHEHHS).

2. 3ajaHue, COOTBETCTBYIOLIEE CTENIEHU ABTOHOMHOCTH U
CaMOCTOSITEIBHOCTU CTYJEHTOB.

3. HaGop cceiiok Ha pecypcesl cetn HTEpHET, He00X0a1-
MBIE JJIs BBIIIOJIHEHHUS 3a0aHMSL.

4. Ommcanwe mporecca BEIOTHEHUS PaOOTEHIL.

5. [losicHeHus o nepepaboTKe MOJy4eHHOW HH(DOPMALIUH.
6. 3axuroueHue (aHAIN3 IPOAEIAHHON paboThI)

CpoK¥ BBITIOJTHEHUS BEO-KBECTOB - KpaTtkocpouHble (0T 1 10 3 ceaHcoB pabOTHI B CUCTEME
Wurepner);
- I0JTOCPOYHbIE (OT OHOM HEAETH 0 Mecsla (MAaKCUMYyM
JABYX))

dopmbl - co3anue 0a3bl JaHHBIX M0 pobIeMe;

Be0-KBECTOB - CO37IaHIE MUKPOMHpA, TIEPEIBIKEHNE B KOTOPOM OCY-

IIECTBIISIETCS TIPH TOMOIIU TUIIEPCCHUIOK;
- HaIlTMcaHWe WHTEPAKTUBHON UCTOPHU;

- CO3/1aHHE JJOKYMEHTA, JJAfOIIET0 aHAIN3 KaKoi-Tnoo
CJIO’KHOW TPOOJIeMBI 1 IPUTIIAIIAIOIIETO CTYICHTOB COTJIa-
CUTBCS WJIM HE COTJIACUTHCSA C MHEHHEM aBTOPOB;

- HIHTEPBbIO ON-line ¢ BUPTyaJbHBIM NEPCOHAKEM (OTBETHI U
BOIIPOCHI

pa3pabaThIBatOTCs CTyI€HTaMU, N1yOOKO U3yYUBIIMMHU
JTAHHYIO JIMYHOCTBH)

BeoO-xBecT
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Be6-kBecToM Ha3bIBaeTCs CrieUalIbHBIM 00pa3oM OpraHM30BaHHBIN BUJ| CAMOCTOS-
TEJIbHON HCCIE0BATENIbCKON JEATEIBHOCTH, /JIsl BBIIIOJHEHUS! KOTOPOU CTYAEHTHI OCYIIECTB-
JSI0T MoUcK MHpopMaiuu B cetu MHTepHET 1o yka3zaHHbIM agpecaM. OHU co3JatoTcs i TOro,
9TOObI pAaIMOHAIBFHO HCIOJIb30BATH BPEMS CAMOCTOSTENLHOW PAaOOTHI CTYACHTOB, OBICTPO
HaXO/JUTh HEOOXOAMMYIO Pa3HOOOpPa3HyI0 MH(POPMALMIO, UCIOIb30BATh MOJIy4YEHHYI HH(DOP-
MAaIMIO B MPAKTHUYECKUX IEJSAX W ISl pa3BUTHs HABBIKOB KPUTUYECKOTO MBIIIICHHS, aHAJIHN3a,
CHHTE3a U OLIEHKH MHpopMauuu. Beb-keecm NMpeacTaBiseT co0oi crenuaibHbIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmparuyy. Beb-KBeCcThl MOTYT OBITh KPATKOCPOYHBIMH U JIOJITOCPOYHBIMH.
3aoanus no cozoanuio eeb-cmparuy
pa3MeleHre BBIOJIHEHHBIX pedepaToB u peleH3uil Ha caifte;
nyOnukanus 6ubanorpaduu mo reme;
CO3JIaHHE TEMATUYECKUX BeO-CTPAHMIl MHANBUIYAIBHO U B MHHU-TPYIIIAX;
yOJIMKaLus KypCOBBIX ¥ KBAIN(UKALMOHHBIX pab0T 00yUaroMXxcs Ha caiiTe;
MyOJIMKaNUs METOANYECKHX pa3paboTOK 00yJaroIuXcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKHX HAXO0KaX 00ydarommxcs, 6aHKa Urp 1 ynpaxHeHHH.
Komnviomepnvie cumynayuu

JIpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHM3allli CaMOCTOATENbHON paboThl CTYACHTOB
SBIISTIOTCS cumyaayuy (MHTEPAKTUBHBIE UMUTATOPBI PEATbHBIX CUTYAIUi ), KOTOPhIE CYUTAIOTCS
OJTHUMHM U3 caMbIX 3(QPEKTUBHBIX U COBPEMEHHBIX NMPAKTHUYECKUX YYEOHBIX TEXHOJIOTUH 3JIeK-
TPOHHOTO 00yUYeHHsI. DIEKTPOHHOE 00yUYeHHE — 3TO 00yYeHHE B MHTEPAKTUBHOM, JHCTAHIHPO-
BaHHOM (opmare uepe3 MHTepHeT, JOKalbHYI0 BHYTPUKOPIIOPATUBHYIO ceTb — WHTpHET, 1o
anekTpoHHou noure uian ¢ CD-ROM. Jlannblii BUJ 00ydeHuUs 1oKa enie 0CTaeTcsl PeIKOCThIO B
POCCHICKMX By3ax M Ha POCCHMCKOM pbIHKE 00pa3oBaTENbHBIX YCIYyr, HO, TEM HE MEHee, Clie-
LUAIUCTBI TOBOPSAT O €ro NEPCIEeKTUBHOCTH, T.K., B IEPBYIO OUEpe/lb, OH pacCUUTaH Ha COBEP-
IIEHCTBOBAHUE CTYACHTAMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITEIbHO, BECTH COO-
CTBEHHOE€ HCCIIEZIOBAHUE, a TaKXKE CIIOCOOCTBYET PAa3BUTHIO UYBCTBA OTKPBITUS, TBOPUECKOIO
OLIYIIEHUs, IepeMEIIEHHs CTYy/IeHTa B PEaJbHOCTh Oynymliel npodeccnoHaIbHON AesaTenbHO-
CTH.

CuMynsanuM yxe NOJy4dHId IIHPOKOE paclpocTpaHEeHUe B eBporeiickux By3ax. O0yde-
HUE MpU TNOMOIIM CUMYJSALUN ObUIO pa3paboTaHO U MPEIOKEHO AHTMIMMCKUMHU U (paHIly3-
ckuMu yueHbiMH (X.W. Dmumrronom, H.X Jlhmtonom, K. J[xxorcom, @. Ip6uze u ap.). Cumy-
JSIHSL — 3TO TIOMEIIEHHE JTI0/IeH B «(DUKTUBHBIC, IMHTHPYIOIINE PEATbHBIE» CUTYAIHH C IEIBI0
00y4YeHMs UM MOJTyYEHHsI OLICHKH MPOJIeNIaHHON paboThl, 3TO 00y4YeHue AeUCTBUEM UM B JIeH-
crBur. KauecTBEeHHAsI CUMYIIALINS BKIIOYAET TPH CTPYKTYPHBIX KOMITOHEHTA!

1) xopomo mpoaymaHHas pabouas MoJeNnb NMpodeccHoHaNbHOW cpenbl. Mojenb Kak
CTPYKTYPHBI KOMITOHEHT CHMYJISIIIUM TPEUIaraeT KJIIOYeBble BAPHUAHTHI THIIOB TOBEACHUS H
B3aUMOJICHCTBUHA C IPYTUMHU JIIOIbMH;

2) cueHapuii mpoliecca CUMYJISLIMKA HaIlpaBJIeH Ha pa3BUTHE UHTYUIUHU, TIOUCKA aJbTep-
HAaTMBHOT'O HECTaHJIAPTHOTO MYTH PEIIEHUs MPOOJIEMBI;

3) HacTaBHUK (MEHTOp), KOTOPBIN HCIIONIB3yeT cTpaTeruto ckdddonnunra (scaffolding),
OCHOBHOH XapaKTEepUCTUKOM KOTOPOi siBisieTcst «yracaromas momouisy (fading help) co cropo-
HBI NIPENOJaBaTelIs B X0/I€ CAMOCTOATEIbHOU paboThl CTYJEHTOB.

«Cxaddonauar» — 310 Metadopa, ONMUCHIBAIONIAs OCOOBIN TUII MPOLEcCa HHCTPYKTUPO-
BaHUs, KOTOpasi IMEET MECTO B CUTYyallUsAX B3aMMOJEHCTBHs IpenojaBaress (Wi apyroro 60-
Jiee OCBEJOMJICHHOTO MCTOYHMKA) M CTYAECHTOB IO PEHIeHHIO y4YeOHBIX 3ajaay. «Yracarmolas
MIOMOIIIb» CO CTOPOHBI INPENoAaBaTeis B Hayaje oOyueHHUs MOKET OBbITh 4acTOM M conepika-
TEJIbHOM, a K 3aBEPILEHUI0 Kypca 3HAUUTEIbHO YMEHbIIAETCS UM BOOOIE OTCYTCTBYET.

[Tpu M3yyeHUH AUCHUILIMHBI «YTIpaBlieHHE MPOEKTaMHU» PEKOMEHAYETCs HMCIIOJIb30BaTh
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orsomne|  OEJIEPAJTBHOE TOCYIIAPCTBEHHOE BIO[KETHOE OBPA30BATEJTBHOE CMK
,,g) VUPEXXIEHVE BbICIIIETO OBPA30OBAHIS PIYTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
Aucm 128 us
128

TPHU OCHOBHBIX MUNA 00YHAIOUWUX CUMYIAUUL.

CHUMYJISILIUY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINU;

CUMYJISIIIUH, IOMOTAIOIIUE PA3BUTh CIIOCOOHOCTh pelaTh NpodecCHOHaNbHbIC 3a/1auu;

CHMYJISILIMU, HANpaBJICHHBIE HAa BBIPAOOTKY CIIOCOOHOCTH OLEHHBATH IMOJYyYCHHYIO HH-
(hopMalnio U COOTBETCTBEHHO PACTIOPSIKATHCS €IO.

CrnoxHble NPOBEPKHU, KOHTPOJIb U TEXHOJIOTUU OLIEHKU BCTPOEHBI B MHCTPYMEHTAJbHbIE
CpEICTBA CUMYJISILIMM U SBIISIOTCA TOUHBIM OTOOpaXkeHUueM 3(PPEKTUBHOCTH 00YUECHHUS.

10. MaTepuajibHO-TeXHUYecKasi 6a3a, HeoOXoaUMasl VISl OCYLIECTBJIEHUs 00pa3oBa-
TeJbHOI'0 Npouecca no AUCHUILINHE (MOAYJII0):

VY4eOHble 3aHATHS MO JUCHUILTUHE «YTIPaBICHUE IPOSKTaAMUY MPOBOAATCS B CIEAYIOLTUX
000pYJOBaHHBIX YY€OHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000PY/I0BaHUEM !

Bun yueOHBIX 3aHATHIA 11O
TUCIHIIIINHE

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATUH C TIEPeUHEM OCHOBHOTO
00opynoBaHus

3aHATHs IEKIHOHHOTO
THUIIA, TPYIIIOBBIC U UHIH-
BHUIyaJIbHbIE KOHCYJIbTA-
[[UU, TEKYIIHI KOHTPOJIb,
MIPOMEXKYTOYHAs aTTeCTa-
s

y4yeOHast ayJJUTOPHsI, CIICIIUATM3UPOBaHHAs yueOHass MeOeb
TCO: BHIEONPOEKIIMOHHOE 000PYIOBaHUE/TIEPEHOCHOE BHICOIPO-
SKIIMOHHOE 000pYyTIOBaHUE
JI0CKa

3aHATHUSA CEMUHAPCKOTO
THIIA

ydeOHast ayJUTOpHs, CIIEHUAIN3UPOBaHHAs yueOHass MmeOenb
TCO: BuaeONpOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOMPO-
EKIIMOHHOE 000pY0BaHUE

JIOCKa

[IpoekTHOE areHTCTBO, CHENUATU3UpPOBaHHAS Yy4eOHass MeOenb.
Hactennsle crennsl. [Inakatel. TCO: BuneonpoekiimonHoe o0opy-
JoBaHHE. ABTOMaTHU3MpPOBAHHBIE MECTa CTYAEHTOB C BO3MOXKHO-
CTBIO BBIXOJa B HH(OPMAIMOHHO-TEIEKOMMYHHKAIIMOHHYIO CETh
«Uutepuer». Jlocka. JIunieH3noHHOE MPOTpaMMHOE 0OECTICUCHHE: B
COOTBETCTBUH € paboyel mporpamMmoil.

CamocrosiTenbHas padboTa
oOyJaromuxcs

MOMEILEHUE JIJIS1 CAMOCTOSITEIbHOU paboTHl,
crienyanu3upoBanHas ydebHas mebenb, TCO: BUACONpPOESKIIMOHHOE)
o0opysoBaHuE, aBTOMATU3UPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMALIMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", 10CKa;

[ToMemienue a7 CaMOCTOSATENBHOW pabOThl B YHUTAJIBHOM 3alle)
Hay4Ho-TexHM4YecKkoil OMOIMOTEKH YHUBEPCUTETA, CIICIHATIU3UPO-
BaHHas yueOHast MeOeslb aBTOMaTH3UPOBaHHBIE paboune MecTa CTy-
JIEHTOB  C BO3MOXHOCTBIO  BbIXO/a  MH(OPMAIIMOHHO-
TEJIEKOMMYHUKALMOHHYIO CeTh «/HTEpHET», NHTEPAKTUBHAS JOCKA
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