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1. AHHOTanUs padoyeid NPOrpaMMbl TUCUHUIIJIMHBI

Jucunmmna «Pa3paboTka ynpaBiIeHYECKHX PEUICHUN» SBISETCS YacTbiO MEPBOTrO OJIOKa
mporpamMmbl  OakajaBpuaTa 1o HampapieHuto moarotoBku 38.03.04 «locymapcTBeHHOE U
MYHUIUNAIBHOE yIpaBlieHHe», Npoguiabr MyHUIMIATbHOE YHpPAaBICHHE M OTHOCHTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3yueHrne AaHHOW AMCHUIUIMHBI OazupyeTcs Ha 3HAHUSAX, MOIYYEHHBIX MPU H3yYCHUU
JTUCIUIIIMH 0a30BOM M BapUAaTUBHOM YacTe NEpPBOro OJ0Ka OCHOBHOW 00pa3oBaTelbHOU
nporpaMMbl: MeHemKMeHT, TeXHOIOTHM JeNOBBIX KOMMYHHUKAIUii B MpodeccHoHaIbHOM
JEATEIbHOCTH, OKOHOMUKA W  NPEANPUHUMATENbCTBO, IIpuHsATHE W HCHOJHEHHE

rOCyIapCTBEHHBIX  pemieHudd,  MHpopmammonHoe  obecrieueHne  mpodeCCHOHATBHON
nesrenbHOCTH,  COIMAIbHO-dKOHOMUYECKash  CTaTUCTHKa,  [IpaBo,  [ocymapcTBeHHOE
perynupoBaHue SKOHOMUKH u TEPPUTOPUATIBHOIO pa3BUTHA, bezonacHocTh

KU3ZHEJEATEIIbHOCTH, Y IPaBIIEeHUE YEIOBEUYECKUMU pecypcaMu, MapKeTUHT TEPPUTOPHUIA.
JluciumuinHa HarmpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIIMX KOMIICTCHIIHNA BBITTYCKHHKA!
OIIK-2 - cnocoben pa3pabarbiBaThb M pPEATU30BHIBATH YIIPABICHUYECKUE PEIICHUS, MEPHI

PETYIIHPYIOMIETO  BO3JACHCTBUSA, B TOM  YHCJIE€  KOHTPOJIBHO-HAJ30pHBIC  (YHKIUH,

rOoCyapCTBEHHbIE ¥ MYHHULMIAJIbHBIE MPOrpaMMbl Ha OCHOBE aHajHW3a COLHUaIbHO-

OKOHOMHYECKUX TIPOIECCOB B YACTH HWHAWKaTopa nocTkeHus kommereHun OI1K-2.1

(mpuMeHSIeT TEXHOJIOTUH MOTOTOBKH, MPUHATHUS U peaIU3alliy YIPABICHYECKUX PEIICHU).
Conepxkanne IUCHUILTUHBI «Pa3paboTka ymnpaBIEHUYECKUX PEIICHHI» OXBAThIBACT KPYT

BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUH B OPraHU3alMH MPOLecca YIpaBICHUS, OCHOBbI

METOJIOJIOTUA W TEOpUU Pa3pabOTKH YIPABICHUYECKOTO PpEUICHUs, THUIOJOTUM, YCIOBUA U

dakTopbl KauecTBa YHPABIEHYECKUX PELICHH, IEJIEBYI0 HAMPaBICHHOCTh YIPAaBIEHYECKUX

pelIeHNI U ee B3aMMOCBS3UM C BBHIOOPOM aJbTEPHATUB ICHCTBUH, OCOOCHHOCTH pa3pabOTKH

VIpaBIEHYECKUX PEIICHUN B YCIOBHUSX HEOINPEAECTECHHOCTH W PHUCKA, OpPraHU3aI[MOHHBIE WU

COIMATbHO-TICUXOJIOTHYECKHUE OCHOBBI Pa3pabOTKH YIPaBIECHYECKUX PEIICHUM, OpraHu3aIfio U

KOHTPOJIb HCIIOTHEHUS YIIPABIEHYECKUX PEIICHHU, CHCTEMBI OTBETCTBEHHOCTH MOJIETH, METOIbI

Y TEXHOJIOTUU Pa3pabOTKHU yIPaBIEHYECKOTO PEIICHUSI.

OO0masi TpyJOeMKOCTh OCBOCHHUS TUCIUIUIMHBI cocTaBiseT 11 3aueTHpix eawHuI, 396
4acoB, B TOM YHUCJIE:

- 11 04HOI (popMbl 00yueHHsI - KOHTaKTHasE paboTa MpernojaBaTelis co cTyieHToM - 184
yaca (68 yacoB - 3aHATHS JEKIUOHHOTO Tuma, 108 yacoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYJbTallMK - 4 daca, TMpOMEXKYTOuHas aTTectanus- 4 daca), caMoCTosATelbHas paboTta
CTyzieHTa -212 4acos;

- I OYHO-3a09HOM (POpMBI OOyUEHHUSI - KOHTAKTHasl paboTa MPEenoaaBaTelis Co CTyICHTOM
- 60 yacoB (24 yaca - 3aHSATHS JNEKIMOHHOTO THIA, 28 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyJbTallMM- 4 wvaca, NPOMEXKYTOYHasl arTecTanus- 4 yaca), caMOCTOsTelIbHass paboTa
cTyneHTa -336 yacos

- T 3a09HOM (POpMBI OOyUEHUS - KOHTAKTHAsI paboTa MpernoaBaress co CTyJACHTOM - 48
qacoB (18 WacoB - 3aHATHS JIEKIIMOHHOTO THMa, 22 Yaca — 3aHITHS CEMHHAPCKOrO THIIA,
KOHCYJIbTallMU- 4 dYaca, TPOMEXYTOYHas arrectanus- 4 dYaca), caMOCTOsITelIbHas pabora
cTynenra -348 yacos.

[IpenonaBanne IUCHIMIUIMHBI BEAETCS HAa OdHOM ¢opme oOydeHuss Ha 3 Kypce Ha 6
CceMeCTpe MPOJOKUTENBHOCThIO 18 Henenb (5 3aueTHBIX eAuHUI), HAa 4 Kypce Ha 7 ceMmecTpe
MPOJOKUTENHLHOCTBIO 18 Henenpb (6 3a4eTHBIX €AMHMI), HA OYHO-3a04YHOM M 3a04HOM (opmax
oOydeHus Ha 4 Kypce B 8 ceMecTpe v Ha 5 Kypce B 9 ceMecTpe U mpeaycMaTpUBaeT MPOBEICHNE
Y4€OHBIX 3aHATHH CIEAYIOMMX BUAOB: JIEKIIUH, B TOM YHCJIE TOTOYHBIC JICKIIUU, MPOOJIEMHBIS
JIEKIIMU, TpaKTUYecKue 3aHATus B (opme pabOTBl B MajblX TpyINax, IUCKYCCHH,
WHIWNBUIYAIGHBIX WM TPYNIOBBIX TMPAKTUKYIONUX YIPAKHEHHUSAX, aHaIW3a KOHKPETHOMN
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CUTyalluu, JeJIOBOM WIphl, CaMOCTOSITENIbHAasg paboTa O0OydaloIIUXCs, TPYIIOBbIE WU
WH/IMBUYyalIbHBIE KOHCYJIbTAIHH.

[IporpaMmMoil mpenycMOTpPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYIIUH KOHTPOIb
ycrieBaeMoCTH B (opMe MUCBMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMa, MOJATOTOBKH H
Mpe3eHTAllMU JIOKJIAJIOB C MPE3EHTAIMSIMU, BBIIOJHEHHUS AyAUTOPHON KOHTPOJBHOU paboThI,
BBITIOJIHEHUS U 3aLIUTHI TPYIIOBBIX MPOEKTOB, MPOMEXKYTOUYHAsl aTTECTalus B Xojae 3adera (6
cemectp / 8 cemectp / 8 cemectp) u 3x3amena (7 cemectp / 9 cemectp / 9 cemectp).

OCHOBHBIEC TIOJOXKEHHUS JAUCHUILIMHBI JOJDKHBI OBITh MCIIONB30BaHbl B JaJbHEUIIEM MpU
U3YYEHUU CIEAYIOIUX AUCUMIUIMH: PermonanmpHas OSKOHOMHKA W MHBECTHIIMOHHAsS
IIPUBJIEKATEIIBHOCTD ~ TEPPUTOPUH, YIIPABICHUE TIOCYJAapCTBEHHOM M  MYHULMIAIBHOU
coOcTBeHHOCThIO,  (CucTeMa  TOCYIapCTBEHHOIO M MYHUIUNAIBHOTO  YIpaBleHUS,
[ocymapcTBeHHass ¥  MyHHLOMDAIbHAs cioyxk0a, VYmpaBieHHEe TOCYJapCTBEHHBIMH U
MYHUIIUTIATbHBIMU 3aKYITKAMHU.

2. IlepeyeHb IIAHMPYEMBIX Pe3yJbTATOB O0Y4YeHHUs] MO JMCUHMIIMHE (MOIY.JIIO),
COOTHECeHHbIE C IIJIAHUPYEMbIMHU Pe3yJIbTaTaAMU 0CBOCHHSI 00pa30BaTeIbHOI IPOrpaMMbl

Ne Wunexc [Tnanupyemble pe3ynbTaTbl 00y4eHus
1 KOMIICTCHIINH, (KOMIIETEHIINHU, HHAMKATOP JOCTHKCHHSI KOMIICTCHITHH)
WHIIKATOP
JOCTHIXXCHUA
KOMITETCHIIH
1 OIIK-2 croco0eH pa3palaThiBaTh M PEATM30BHIBATH YIPABICHUYECKHAE PELICHHUS,

MEpBI PETYIUPYIOLIEro BO3JAECUCTBUS, B TOM YUCIE, KOHTPOJIBHO-HAA30PHbIE
(YHKIMH, TOCYIapCTBEHHbIE W MYHHUIMIAIbHbIE MPOrpaMMbl Ha OCHOBE
aHaIM3a COLUAIbHO- YKOHOMUYECKUX IIPOLIECCOB B YaCTH:

OIIK-2.1 - mpuMeHsieT TeXHOJOTUU TOATOTOBKH, MPUHATHS U pean3alin
YIPABJICHUYECKUX PELICHUN.

3. MecTo gucuunaunsl (MoayJsi) B crpykrype OITOIL:

Jucuumnnmza «Pa3paboTka ynpaBieHYECKHX PELICHUN» SBISETCS 4acThiO MEPBOro OJoKa
nporpaMMbl  OakamaBpuara 1o HampasieHuto monarotoBku 38.03.04 «['ocymapcTBeHHOE U
MYHUIUNAIbHOE YIpaBlieHHe», Npoguiab MyHUIMNANbHOE YHOpaBIEHHE M OTHOCHTCA K
00s3aTeNIbHOM YaCTH MPOrPaMMBbI.

N3yueHne AaHHOW AMCUUIUIMHBI OazupyeTcs Ha 3HAHUAX, MOIYYEHHBIX MPU H3y4EHUU
JTUCHUIIIMH 0a30BOM W BapuWaTUBHOM dYacTe mepBOro OJ0Ka OCHOBHOM 00pa3oBaTeIbHOM
nporpaMMbl: MeHemKMeHT, TeXHOJIOTMH JENOBbIX KOMMYHHUKaIUMil B MpodeccHoHaTbHOU
NEeSITETPHOCTH, ODKOHOMHKA ¥ TPEANPHUHUMATENBCTBO, [IpHHSATHE ¥ HCIOJHEHHE

FOCYJAapCTBEHHBIX  PEIICHU, HNudopmarimonnoe obecrieueHue npodeccuoHaNBHOM
NeITEeILHOCTH, ConumanbHO-3KOHOMHUYECKas CTAaTHUCTHKA, [IpaBo, l'ocynapcrBeHHOE
peryjampoBaHue SKOHOMHKH n TEPPUTOPUATBHOTO pa3BuTHS, be3onacHoCTh

KU3HENIEATEIIbHOCTH, Y IPABIICHUE YEIOBEUYECKUMHU pecypcaMu, MapKeTHHT TEpPUTOPHIA.

®opmupoBanue kommnereHiuu OIIK-2 naumnaercs B aucuuiuinHe ['ocymapcTBeHHOe
peryJivpoBaHue S3KOHOMUKH U TEPPUTOPHAILHOTO pa3BuTus (1 U 2 cemecTpsl), MPOIOJIKAETCS B
mucuumuinHe [IpuHsaTHe U ucnoJHeHUe rocy1apCTBEHHBIX pelleHni (3 ceMecTp) NpoAoKaeTcs
OJIHOBPEMEHHO C JIaHHOM JHCHMIUIMHOM B JHCHMIUIMHAX YTPABJIECHHE HEIBHKUMOCTBIO,
VYnpaBieHue ToCyAapCTBEHHOM W MYHHIMIIAIbHOM COOCTBEHHOCTBIO (6, 7 cemecTpbl), U
3aKaHYMBACTCd B JAUCUUIUIMHAX  YIIPaBI€HUE TOCYJAapCTBEHHOW M  MYHULHMNAIBHON
COOCTBEHHOCTBIO M YTIPaBICHHWE COLMAIBLHO-DKOHOMHYECKHM pa3BUTHEM Tepputopuii (8
ceMecTp).

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 4 us 106

OCHOBHBIE TOJOXKEHHS JAUCIMIUIMHBI JOJDKHBI OBITH MCIIOJIB30BaHBI B JajbHEHIIEM IpH
HN3YUCHUU CJICAYIOIIUX JUCHUIIIINH: PernonanpHas OKOHOMUKa u HMHBCCTULIMOHHAA
NPUBJIEKATEILHOCTE  TEPPUTOPUH, YIpaBIEHHE TOCYAApPCTBEHHOM W  MYHHIMIAIbHOH
coOcTBeHHOCThIO, Cucrema  rocylapCTBEHHOIO M MYHULMIAIBHOIO  YIPaBIICHUS,
locymapcTBeHHass W MyHUIMIAIBHAas cioyx0a, VYmpaBieHHEe TIoCyJapCTBEHHBIMH |
MYHUIUIIAJIbHBIMU 3aKYIIKaAMU.

4. O0beM TUCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IUHHIAX C YKA3aHMEM KOJUYeCTBA
aKaJeMH4YeCKHX YacoB, BbIJIeJEeHHbIX Ha KOHTAKTHYI0 paldoTy o0yyawiuuxcsi ¢
npenoaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYI) PpadoTy
0o0yJaromuxcs

OO01mast TpyA0eMKOCTh JUCIUTUINHBI cocTaBisieT 11 3aderHbix equawmi/ 396 akam.qacos

(1 3aueTHas eqUHUIIA COOTBETCTBYET 36 aKaJeMUYECKHM Yacam)

JL1st 0uHOii hopMBbI 00YUeHHS:

No Bupl yueOHOU eATEIbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonTakTHas padora odyuyaommxcsi 184 92 92
B TOM YHCJIE: - - -
1.1 3aHsTHS JISKIIMOHHOTO THIIA 68 34 34
1.2 3aHATUS CEMUHAPCKOIO TUIIA, B TOM YHCJIE: 108 54 54
CeMuHapbl
JlabopaTopHbie paboThI
[TpakTHueckue 3aHATHS 108 54 54
1.3 Koncynpranuun 4 2 2
2 CamocrosiTesbHasi padoTa 00y4aIOIIMXCH 212 88 124
3 dopma npoMeKyTOUHOI aTTecTalNu (3a4eT, 4 3auer K3
IK3aMeEH) 2 2
4 OO61mas TpyA0eMKOCTh qac 396 180 216
3.e. 11 5 6

JL1st 04HO0-3204HOM GopmMbI 00yUeHUsI:

Ne | Buabl yueOHOM AeSITeIbHOCTH Cemectpbl
n/n Bcero 8 9
1 KonTakTHas padora o0y4yaommxcs 60 30 30
B TOM 4HcCJIe: - -
1.1 | 3ausaTug JeKHHOHHOI0 THIIA 24 12 12
1.2 | 3ansTHS CEMMHAPCKOr0 THNA, B TOM YHCJIE: 28 14 14
CemuHapsbl
JlabopaTopHbie paboThl
IlpakTHyeckne 3aHATHA 22 14 12
1.3 | KoncyabTauuu 4 2 2
2 CamocrosiTeJibHasI padoTa 00y4AIIUXCSH 336 150 186
3 ®dopmMa  NPOMEXKYTOYHOHl  aTrrecTanMu  (3a4er, 3aver IK3
IK3aMeH) 4 2 2
4 OO0mas Tpya0eMKOCTh yac 396 180 216
3.e. 11 5 6

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYIAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 5 us 106

Jist 3a04uHOoi popMBbI 00yUeHU:

Ne | Buabl yueOHO AeATeJILHOCTH Cemectphbl
n/n Bcero 8 9
1 KonrakTHasi pa6oTa 00y4amommuxcs 48 22 26
B TOM 4HcJie: - -
1.1 | 3ansTHA JIEKIIHOHHOI'0 THIIA 18 8 10
1.2 | 3aHATHA CEMMHAPCKOr0 THIIA, B TOM YHCJIe: 22 10 12
CemuHapbl
JlaboparopHbie padoThI
IIpakTHyeckue 3aHATHSA 22 10 12
1.3 | Koncyabranuu 4 2 2
2 CamocrosiTejibHAas paboTa 00y4Yaommxcsi 348 158 190
3 dopmMa  NPOMEKYTOYHOH  arrecTanuu  (3ayer, 3aver IK3
IK3aMeH) 4 2 2
4 O0mas Tpy10eMKOCTh yac 396 180 216
3.e. 11 3) 6
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5. Conep:kanue TUCHMILUIMHBI (MOAYJsl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jesaM) ¢ yKa3aHMeM OTBeJIeHHOr0 Ha HUX KOJMYeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii gopmbl 00ydeHusi:
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 4 JCKYCCHS 6 Osnakomiieane ¢ OBC,  o00o6mienne
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 paspaboTku 1.2 CymuHocTts u ocobenHoctu | 4 ITorounas 4 paboTa B MajbIX 6 | IlomroroBka K HPaKTUYECKOMY 3aHATHIO,
yrpabienuec | YIPABICHYCCKHX PELICHHM JIeKIUs rpymnmnax npeaycMaTpuBaroiias HM3y4eHHe HaydHO-
KHX PelIeHHIA NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
3-5 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 4 paboTa B MaJIbIX 6 | Pabora B DBC, 0000mIcHHE JIEKIIHOHHOTO
JIeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
5,6 1.4 YcnoBus u hakTopbl KauecTBa 2 IHotounas 4 aHamu3 6 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBIEHYECKUX PEIICHUI JIeKIs KOHKPETHOH npeaycMaTpHuBaioIias HM3yd4eHHe HaydHO-
CUTYaIlH NPaKTHYECKOTO0 Marephajia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIeMy
KOHTPOJTIO
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Texkyuuii KOHTpoJIb 1. KoanokBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 6 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN ast JIeKIHsA MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAIUS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 6 | Pabota B DBC, 0000I11IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYaIlHu
2.3 TIpuHATHE peuIeHui B OpraHax 2 | Iorounas 4 aHau3 6 | Pabora B OBC, 000011eHIE JIEKIHOHHOTO
rOCYJIapCTBEHHOTO (MyHHIIUIIAIBHOTO) JICKITUS KOHKPETHOMH MaTepuaa, MoJroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuuii KOHTPOJIb 2. IIpe3enTanus
JAoKIaAa
3.1 TexHomorus pa3pabOTKH YIPaBICHYSCKIX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
peleHui JIEKIAS MPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YICHHUE HAYIHO-
yIpakHEeHHE MPAaKTUYECKOTO MaTepralia 1o 3aaHHBIM
BorpocaM [loaroroBka MaTepuana K

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
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CMK PTYTUC
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Howmep Henenu cemectpa

11,
12

13

14,
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15,
16

HanmenoBanu
€ paszena

COLIMAIIBHO-
IICUXO0JIOTHUYEC
CKHE OCHOBBI
pa3zpaboTku
yIpaBieHYec
KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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TPYIIIOBOMY IIPOEKTY.
3.2 ®opMBI IOATOTOBKH U pea3aliui 2 | Ilotounas 4 JIeIIoBast Urpa 6 | [loaroroBka K MPaKTHYECKOMY 3aHSATHIO,
YIpaBJICHICCKUAX PEIICHUN JIEKITUS MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.3 Ponp yenoBedyeckoro (axkropa B mporecce 2 | Iorounas 4 MpPaKTUKYIOIIEee 6 | [loaroroBka Kk MPakTUYECKOMY 3aHSTHIO,
pa3paboTKH YIpaBICHIECKOTO PEIICHUS JIEKIUS yIpaxHEHHUE MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.4 ConmasbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHaau3 6 | Pabora B DBC, 00001IeHNE TEKITHOHHOTO
pa3paboOTKH yNpaBIeHUYSCKUX PEIICHUI JIEKLINS KOHKPETHOM Marepuana
CHUTYaIlN
3.5 DTudeckre OCHOBHI pa3pabOTKH 2 | Iorounas 4 aHanm3 6 | Pabora B DBC, 0000mIcHHE JIEKIIMOHHOTO
YIPaBJICHYCCKUX pe]lIeHI/Iﬁ JICKIIU S KOHerTHOI\/’I martepualia, IIOAT0OTOBKA K TCKYIIEMY
CUTYaIlH KOHTPOJTIO
JIACKYCCHS
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 9 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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16 Texymuii KOHTpOJIb 3. AynuTopHoe
TecTHpPOBaHHUe
16, Pasnen 4 4.1 3¢ heKTHBHOCTD yIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 6 | Pabota B OBC, 00001ICeHIE TEKIIHOHHOTO
17 | S¢ppexrusno | pemennit JIEKINS yIpa>KHEHHE Marepuarna.
CTh aHaIH3
YIIPaBJIEHYEC KOHKPETHOU
KHUX peLIeHUI CUTyalnun
17. 4.2 KoHTpOJIb peanu3anuy yIpaBIeHIeCKAX 2 | Ilotounas 2 MIPaKTHKYIOIIEEe 10 | Pabora B OBC, 00001IeHIE JIEKIINOHHOTO
18 penIeHui JIEKINS yIpa>KHEHHE Marepuasa, HOATOTOBKA K TeKYIIEMY
aHaIH3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Tekyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa
Kouncynabranuu 2 | ILu
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 usz 106

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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IMpome:xkyTouHasi aTrecTammsi —3a4er — 2 yaca
1,2 | Pa3znen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 TTorounas 6 MPaKTHUKYIOIIEe 14 | Pabora B DBC, 0000I1eHHE JIEKIIHOHHOTO
MeTos YIIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI
34 | cHa cTamum 5.2 MeTozp! AMarHOCTUKY NMPOOIIeM 4 IToTounas 6 JIeJI0Bas urpa 14 | usyueHune Hay4yHOU u HAay4HO-
IOITOTOBKH JIeKIUS METOIUYECKOil 0a3bl 10 MOCTaBJICHHOI
yIIpaBJIeHYeC npoOemMaTuke
KHUX pELICHUM
5,6 p 5.3 MeTo5! IenenosaraHus U BhISIBICHUS 4 ITotounas 6 JIeNioBas urpa 14 | IloaroroBKka K NPAKTHUYECKOMY 3aHATHIO,
AJIbTEPHATHB JIeKIUS npeaycMaTpuBaroiias HM3y4eHHe HaydHO-
NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOMpPOCAaM, MOJrOTOBKA K  TEKyIIeMy
KOHTPOJTIO
6 | Pasnen6. Texkymuii KOHTPOJIH 1. AyauropHast
Metoast KOHTPOJIbHAS
TUTAaHUPOBAHU paGota
U
7,8 | porHo3upoB | 6.1 MeTo sl IPOTHO3UPOBAHUS 4 Iotounas 6 UHVUBUAYaIIbHOE 14 | IloaroToBka K MPakTHYECKOMY 3aHATHIO,
aHus JIeKIs NpaKTHKYIOLIee IpelycMaTpHBaloIasi U3y4eHHe HayqHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 11 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
o, IpernoiaBaTeneM S
3 2 | 8
) 5 = 3 &g o
3 = = . g =) =¥
5 = | = : 5 |2 |3 %
= HauMeHOBaHKME TeM JIEKIUI, TPAKTHIECKHUX o e g = =) B 9 S
= HanmenoBanu [ & = = = = [ 2 8 =
o pabot, 1abopaTopHBIX paboT, CEMUHAPOB, S B w E & m| T < : o
€ pasuena E o = o S ol & ° = = X
) CPO =9 £¢ “g| 58 = | B = 3
2 & © o = e = T Z 2
= =7 X E S5 | 8¢5 5 | & e =
= == 85| B 218 | ¢S =
o g 2= T o= 2 2 | o & g
= 55 835 Es| g3 = 2. @, =
o = ¥ = = =) 5} = =3
an = s O = QB T < Q
& s B g, O e S S
= 2, S ~
ool ) = =) 8“
< E
o) S} =t
yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
9, 6.2 Tomonornveckrue METOIBI Pa3paboTKH 4 TTorounas 6 aHaIN3 13 | Pabora B DBC, 0000111€HIE IEKIHOHHOTO
10 YIPaBIEHYECKUX PEIICHUI JeKIus KOHKPETHOH Marepuasna, HOATOTOBKA K TeKYIIEMY
CHUTYaINH KOHTPOJTIO
10 Texymmii KOHTPOJIb 2. Koanoxksuym
11, 7.1 MeTozp!I BBIOOPA QIBTEPHATHUB B YCIOBUSAX 4 | Ilotoynas 6 MHIUBUAYaAIbHOE 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
12 | p asnen 7 OIPEe/IeTICHHOCTH JIEKIHS NpaKTHKYOLIEee npeaycMaTpHUBarolas U3yueHne HayqHo-
MeTobr yIpaKHEHHE MPaKTHYECKOro Marepuaa o 3aaHHbIM
MPUMEHSIEMBI Bompocam
€ Ha CTa/luu
13, 5 7.2 Metonp! BEIOOpa aJIbTEPHATHB B YCIIOBUSIX 4 | Ioroynas 6 JUCKYCCHs, 13 | Pabora B ObC, 06001eHne TeKIIMOHHOTO
14 | BbOOpa OTIPE/ICTICHHOCTH U PUCKA JIEKIMS aHau3 Marepuala, HOAr0TOBKa PE3CHTALUH,
albTCpHATHE KOHKPETHOM JIOKJIaJI0B 10 OCHOBHOMY Matepuaiy,
CUTYaIlH MOJIFOTOBKA K TEKYLIEMY KOHTPOIIIO
14 Texymuii KOHTpOJIH 3. AyauTopHoe
TecTHpPOBaHHe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 12 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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15, | Pa3zuen 8. 8.1 MeTo/bl COracoBaHus U yTBEPIKICHUS 2 | IMorounas 6 aHau3 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
16 | Meromsl peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro Marepuaa o 3aaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
16- peleHys 1 8.2 Metonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 6 MIPAaKTHKYIOMIEEe 14 | Pabora B DBC, 0000111€HIE IEKIHOHHOTO
18 | ouenku peIeHwi JIEKIUS yIpakHeHHE MaTepHala, MOJroTOBKa K TeKYIIeMy
pe3yJIbTaTOB KOHTPOJIIO
18 Texkyuuii KOHTPOJb 4. 3ammura
rpynioBoro
NnpoeKTa
KoHncyabTanuu 2 | ILAu
IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 usz 106

Joist 0uH0-32049HOI hopMbI 00yUeHHSI:

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas pabora o0y4arommxcs ¢
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Paszgen 1. 1.1 Bo3HukHOBEeHNE HAYKH oo | 1 TTorounas 1 JCKYCCHS 10 | O3HakomiIeHHE [¢ 9BC, 00001IEenne
Teopernueckue YIIPaBIEHYECKUX PEIICHUAX JeKIUs JIEKIMOHHOTO MaTepuaa
OCHOBBI
paspaGoTKu 1.2 Cymmuocts u  ocobenHoctu | 1 IMotounas | 1 | paborta B ManbIX 10 | ITogroToBKa K MPAKTHIECKOMY 3aHATHIO,
yIpaBieHueckux | YNPABICHICCKHX PEIICHHUIT JeKIUs rpymnmnax IpeaycMaTpuBaloIias M3y4eHHEe Hay4HO-
perenuii MPaKTHYECKOTO Marepuajia I10 3aJaHHBIM
BOIIpOCaM
1.3 Tunonorus ynpaBieHdeckux | 1 ITotounas 1 | pabora B MambIx 10 | Pabora B DBC, 0000uieHHE JEKIMOHHOTO
pelieHui JIEKIUsA rpymnmnax Marepuana. IlogroroBka Marepuana K
TPYIIIOBOMY IIPOEKTY.
1.4 YcnoBus u GpakTOpsI KauecTBa 1 IToTounas 1 aHaIu3 10 | IToaroToBKa K MPAKTHYECKOMY 3aHSTHIO,
YIpaBIEHYECKUX PEIICHUN JIEKITHS KOHKPETHOH IpeIyCMaTPUBAIOIIAs HM3YYCHHE HAYJIHO-
CUTYyaIuu MPAaKTUYECKOTO MaTepuaja 10 3aJaHHBIM
BOTIpOCaM,  MOJATOTOBKa K  TEKyIIEMY
KOHTPOJIIO
Paznen 2. Texyumui KOHTpPOJIb 1. Koninoxksuym
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 14 uz 106
Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS
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Metononornueckue | 2.1 Hayunble moaxoms! K pa3paboTke 1 | IlpoGnemuas | 1 WHIUBUAYATbHO 10 | Pabora B DBC, 000011cHNE JICKITHOHHOTO
OCHOBBI YIpaBIEHYECKUX PEIICHUN JICKITHS MIPAaKTHUKYIOIIee MaTepHuaia
pa3paboTku yIpaXHEHHe
YIIPaBIEHYECKUX
pereHuii 2.2 lleneBast opueHTaIMsA 1 | IlorouHas 1 aHaIM3 10 | Pabora B OBC, 06001ieHne JTeKIMOHHOTO
YIPaBJIEHYECKUX PELIECHUI JIEKIUSA KOHKPETHOU Marepuana
CUTYyaIuu
2.3 TlpuHATHE pEeLICHHU B OpraHax 1 | [orounas 1 aHamm3 11 | Pabora B DBC, 0600meHne IEKITUOHHOTO
rOCYAapCTBEHHOTO (MYHHIMIIAIBHOTO) JIEKIHS KOHKPETHOH Marepuana, IOAT0TOBKa K TeKyIIeMY
TIPaBJICHUS CHUTYaINH KOHTPOJTIO
Paznen 3. yip yan P
OpraHH3atnontbie | Teyvimii kowrposs 2. IpesenTanus
U COIMAaJIbHO- NOKIAKA
TICHXOJIOTHYECKUE
OCHOBBI 3.1 TexHomorus pa3padOTKH 1 | orounas 1 MHIUBUAYaAJIBHO 10 | TMoaroToBKa K MIPaKTHYECKOMY 3aHSTHIO,
paspaboTku YIPaBIECHYECKUX PEIICHUIN JIEKLINS MPAKTUKYIOIIEE MPEeIyCMAaTPUBAIOIIAS U3YYEHHE HAYIHO-
YHIPAaBJICHYCCKUX YIpaKHEHUE [IPaKTUYECKOI0 MaTepuaa 1o 3aJaHHbIM
peHICHHH BonpocaMm [loaroroBka maTepuana K
IpYyNIIOBOMY HPOEKTY.
3.2 ®opMBI MOATOTOBKH U peaTN3aIliH 1 | orounas 1 JIeJI0Bas urpa 10 | IMoaroToBKa K MMPaKTHYECKOMY 3aHSTHIO,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15 us 106

Howmep nenenu cemectpa

HaumeHnoBanue
paszena

Paznen 4.

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
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YIPaBJICHYECKUX PEILICHUIN JIEKIMS npeaycMaTpHUBaloIas U3yueHne HayqHO-
MPaKTHYECKOro MaTepuaa o 3aJaHHbIM
BOIIpPOCaM
3.3 Ponp gyenoBedeckoro (axropa B 1 | IIpobnemuas | 1 JieNioBas urpa 11 | TloaroToBka K MPAaKTUIECKOMY 3aHATHIO,
npotecce pazpaboTKu JIEKIMs npeycMaTpHUBaloIas U3yueHne HayqHO-
YIPABJICHYECKOTO PEILICHHUS MPaKTHYECKOro MaTepuaa o 3aJaHHbIM
BOIIPOCaM.
3.4 ConmaipHO-TICUXOJIOTHYECKHE 0.5 | ITorounas 1 aHaIN3 11 | Pa6ora B DBC, 0600111eH1Ee TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yNPaBIEHYECKUX JIEKIHS KOHKPETHOH Mmarepuana
pelieHui CUTYyaluu
3.5 DTryeckne OCHOBHI pa3pabOTKH 0.5 | IloTounas 1 aHanu3 11 | PaGora B ObC, 060011eH1e JIEKIIMOHHOTO
YIPaBICHYECKUX PEIICHUI JIEKIHs KOHKPETHOH Marepuana, HOAI0TOBKA K TeKYIIEeMY
CUTYaINH KOHTPOJTIO
JICKYCCHSI
Texymuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHe
4.1 3¢ heKTHBHOCTD yIPaBIEHIECKUX 0.5 | TloTtouHas 1 MIPAaKTHUKYIOIIee 11 | Pabora B OBC, 0600mmieHne TEKITHOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 16 usz 106

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
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D¢ beKTHBHOCTD pereHui JIEKITUS yIpakHEHHe MaTepHaa.
YIPaBIEHYECKUX aHau3
pelieHui KOHKPETHOU
CUTYaINH
4.2 KoHTpoub peanu3anuu 0.5 | Ilorounas 1 MIPAaKTHUKYIOIIee 15 | Pabora B OBC, 060011eH1E TIEKITHOHHOTO
YIPaBJICHYECKUX PEILICHUI JIEKIMs yIpaxHEHHe MaTepHaja, MOAroTOBKa K TEKYIIEMY
aHau3 KOHTPOJIIO
KOHKPETHOU
CHUTYaIlN
Texkyluii KOHTPOJIb 4. 3ammuTa
rpynimoBoro
NMpoeKTa
Koncyabrauus 2 | T'HU
IIpoMeskyTouHasi aTTecTanus — 3a4yeT — 2 yaca
Paznmen 5. Mertoner, | 5.1 Knaccudukarus meto1oB 1 | orounas 1 MIPAaKTHUKYIOIIee 20 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
NpUMEHsIeMble Ha pa3paboTKH yNpaBlieHYECKUX PelIeHUN JIEKITUS yHOpaXHEHHE MaTepuaia
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 17 uz 106
Bunsl yueOHBIX 3aHATHI U (OPMBI UX TPOBEICHHS
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CTauu MOAroTOBKH | 5.2 MeTo/bl JUarHOCTHKH MPOOIeM 1 | Ilorounas 2 JIeIIoBast Urpa 20 | u3ydyeHHE HAYYHOU U HAyYHO-METOAMICCKOM
YIPaBIEHYECKUX JIEKITUS 6as3sbl IO TTOCTABJICHHOM MTpobIeMaTHKe
peleHui
5.3 Meroapl 1ieienoaaradus u 1 | [Norounas 2 JIeNIoBast Urpa 20 | IlogroroBka K NPAKTUYECKOMY 3aHATHIO,
BBISIBIICHUSI ATbTEPHATHB JIEKIIHS MpeIyCMAaTPUBAIOIIAS H3YYCHHE HAYYHO-
MPAaKTUYECKOTO Marepuajga 10 3aaHHBIM
BOMpOCaM, MOArOTOBKA K  TEKyIIEMY
KOHTPOJTIO
Pasnen 6 Texkyuuii KOHTpPOJIb 1. AyauropHasi
MeTozbr KOHTPOJbHAs
T
TUTAHUPOBAHUS U pabora
TIPOTHO3NUPOBAHMA 6.1 MeTopI MPOTHO3UPOBAHHS 1 | TIorounas 1 | uHAMBHIYyaNTBHOE 20 | IlogroroBka K NPAKTUYECKOMY 3aHSTHIO,
JIEKIIHS MPaKTHUKYIOIIEe MpeIyCMAaTPUBAIOIAS  H3YYCHUEC HAYYHO-
yHpaKHEHHUE MPAaKTUYECKOTO Marepuajga 10 3aJaHHBIM
BOIIpOCaM
6.2 Tononoruyeckue MeTOIbI 1 | [Horounas 15 aHaIMu3 21 | Pa6ora B DBC, 0000mIeHNE JNEKIIUOHHOTO
pa3paboOTKH YIPaBICHYCCKIX PEIICHUI JIEKIIHS KOHKPETHOU MaTepuaia, IOATOTOBKAa K  TEKyIIEMY
CUTYyaIlHU KOHTPOJIIO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 18 uz 106
Bunsl yueOHBIX 3aHATHI U (OPMBI UX TPOBEICHHS
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Texkyuuii KOHTPOJIb 2. KoanoxkBuym
7.1 Metozbl BEIOOpA aJIbTEPHATHB B 2 | Iorounas 2 | HHAMBHIYaAJIbHOE 21 | IoaroroBka K NPaKTHYECKOMY 3aHITHIO
2
YCIIOBHAX ONPEACICHHOCTH JIEKLIMS MPaKTHUKYIOIIee MpeayCMaTPUBAOINAS H3YICHHUE HAYIHO-
Pasien 7. Metomsi YIpaXKHEHHE MPAaKTUYECKOTO MaTepHraia 1o 3a1aHHbIM
MPUMEHSIEMbIC Ha Borpocam
crajuy BelOopa 7.2 MeTozpI BHIOOpA aNbTEPHATHB B 2 | IloTtouynas 2 JCKYCCHS 22 | Pabora B DOBC, 00001eHHe JIEKIMOHHOTO
a/IbTCPHATHB YCIIOBHSAX ONPEACICHHOCTH U PUCKA JIEKLIMS aHaJIN3 MaTepuana, MOJATOTOBKA  IMPE3CHTAIIHA,
KOHKPETHOH JOKIIQJIOB 110 OCHOBHOMY  MaTepHhaly,
CUTYaIlHu MOJITOTOBKA K TEKYIIEMY KOHTPOITIO
Texkyuuii KOHTpPOJIb 3. AyaurtopHoe
TeCTHPOBaHHE
Pasnen 8. MeToasl 8.1 MeToasl corinacoBaHus 1 1 | INorounas 1 aHaIn3 21 | TloaroroBKa K MPakKTHYECKOMY 3aHSITHIO,
peanu3zarm YTBEPIKICHHS PELICHUI JIEKIUS KOHKPETHOMH MPeIyCMAaTPUBAOINAS H3YICHHUE HAYYHO-
YIPaBJICHYECKOTO CUTYyaIMu MPAaKTUYIECKOTO MaTepHraia 1o 3aIaHHbIM
pEIIeHHS U OIICHKH BOIIpOCaM
pe3yIbTaToOB
8.2 Mero/p! onieHKH 3P PEeKTUBHOCTH 2 | IlorouHas 1,5 | mnpaxTuKytomee 21 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
peIIeHHA JIEKIUS yIpaKHEHHE MaTepuaa, MoroTOBKa K TeKyIIeMy
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 19 uz 106

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
IpernoiaBaTeneM

HaumMeHnoBaHue TeM JEKIUH,
MpaKTHIECKuX padoT, 1abopaTopHBIX
pabot, cemunapos, CPO

HaumeHnoBanue
paszena

Howmep nenenu cemectpa

3aHATHs JEKIHOHHOTO THIIA
dopMa npoBeISHHSI 3aHITHS
JIEKIIHOHHOTO THIIA

HpaKTI/I‘ICCKI/Ie 3aHATHA,

aKaJg.qacoB

dopMa poBeJCHHS
NPAaKTUYECKOTO 3aHATHUS

Koncynbsranum, akaa. 4acoB

(DopMa TIPOBEACHNA KOHCYJIbTAallUN

CPO, akax.yacoB

®dopma nposeaerns CPO

KOHTPOJIIO

Texkyuuii KOHTpPOJIb 4.

3ammura
rpynmnoBoro
NMpoeKTa

Koncyabranus

r,u

IIpoMeskyTouHasi aTTecTalMsA — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA» Auem 20 uz 106

st 3a04Hoi (hopmMbI 0O0yUeHUs:

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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Paszgen 1. 1.2 Bo3suukHOBEeHUE HAYKH 00 | 0.5 | IMorounas| 0.5 JTUCKYCCUS 11 | Osuakomienue ¢ DBbC, 000011eHHE JTEKIIHOHHOTO
Teoperndec | ynpaBlIeHYECKUX PEIICHUSIX JeKIUs Mmarepuana
KHE OCHOBEI
paspa6orkn | 12 Cymmocts u  ocobenHoctn | 1 IMoTounas | 1 paboTa B MajbIx 11 | IloaroroBka K  NPAKTUYECKOMY  3aHSATHUIO,
yIpaBieHue | YMPABICHYCCKUX PCIICHHH JeKIUs rpymmax IpeycMaTpHBaIoIIas U3y4YeHHUe Hay4HO-
CKUX MPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
pelieHui BOIIpOcaM
1.3 Tunonorus ynpaeiendeckux | 0.5 | Tlorounas 1 paboTa B MasbIx 11 | Pabota B OBC, 0000meHHe JNEKIHOHHOTO
peleHuit JIeKLUS rpymnmnax MaTepuana. Ilogroroska maTepuaia K rpynrmnoBOMY
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 0.5 | Morounas | 0.5 aHaJIN3 11 | loxrotoBka K  NPaKTUYECKOMY  3aHATHIO,
YIpaBiIeHYECKUX PEIIeHUN JeKIUs KOHKPETHOM MpeayCcMaTPUBAIOIIAS H3ydeHHe HAY4HO-
CHUTYaI1N MPaKTHYEeCKOTO  Marepuana [0  3aJaHHBIM
BOTIPOCaM, MOATOTOBKA K TEKYIIEMY KOHTPOITIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 0.5 | IIpobnem 1 HWHAWBHIYATBHO 11 | Pa6ora B OBC, 000011I€HIE TEKITTOHHOTO

© PI'YTUC



OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 21 usz 106

Howmep nenenu cemectpa

Haumenosa
HUE pazzena

Paznen 2.
Metoznonor
HYEeCKHe
OCHOBBI
pa3paboTku
yIpaBJeHYe
CKHUX
pelieHui

Pasgen 3.
Opranuzanu
OHHBIE B
COLIMAIIBHO-
IICUXOJIOTUY
ecKHe
OCHOBBI

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yIpaBJIEHUYECKUX PEUICHUN Hast HpaKTUKYIOIIee MaTepuaia
JIeKITHS yhnpakHEeHHE
2.2 lleneBast OpUCHTAIHS 0.5 | IToroynas | 0.5 aHaIN3 11 | Pab6ora B OBC, 060011IeHNE TEKIIHOHHOTO
YIPaBICHUYECKUX PEIICHUIT JIEKIUSA KOHKPETHOU Marepuana
CUTyaluu
2.3 TlpuHATHE pEIICHHIA B OpraHax 0.5 | Ilotounas | 0.5 aHaIn3 11 | Pabora B OBC, 000011I€HUE TEKITHOHHOTO
TOCYIapCTBCHHOTO (MYHUIIMITATBHOTO) JIEKITUS KOHKPETHOH MaTepHala, MOJroTOBKa K TeKYIIeMY KOHTPOITIO
yIpaBJICHUS CUTYaIllu
Tekymuii KOHTPOJIb 2. IIpesenTanus
hi (1) ) &) 621
3.1 TexHomnorus pa3paboTKu 1 | Horounas 1 UHIUBUAYAIBHO 11 | ToxroToBka K NPaKTUIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHUH JIEKITAS MIPAaKTHUKYIOIIee MIpeayCMaTPUBAIOIIAs H3YICHNE HAy9HO-
yhIpakHEeHHE MIPAaKTUYECKOTO MaTeprasa 1o 33 aHHBIM
BompocaMm [loaroroBka MaTepuaina K rpyHIIOBOMY
MPOEKTY.
3.2 ®opMbl TOATOTOBKHU M PEATU3AINH 0.5 | Iotoynas | 0.5 JIeTIoBasi urpa 11 | TloaroToBKa K MPaKTHUECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS MpeayCMaTPUBAIOIIAs H3YUICHNE HAy9HO-
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 22 usz 106

Haumenosa
HUE pazzena

Howmep nenenu cemectpa

pa3paboTku
yIpaBJieHue

CKHUX
pelieHuit

Paznen 4.

D¢ddexrusH
OCTb

yhpaBieHYe
CKHUX
peleHui

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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MPaKTHYECKOro MaTepuaia Mo 3aaHHbIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 0.5 | IIpobGem 1 JIeIIoBast Urpa 11 | oxroToBka K MPaKTUIECKOMY 3aHSTHIO,
npotiecce pa3padoTKH YIpPaBIEHUECKOTO Hast npeycMaTpHUBaloIas U3yueHne HayqHO-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaia o 3aaHHbIM
BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0.5 | [ToTouynas 1 aHaIN3 KOHKPETHOH 11 | Pab6ora B OBC, 060011IeHNE TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIEKIHS CHUTYaINH Mmarepuana
peleHui
3.5 DTHveckue OCHOBHI Pa3padoTKH 0.5 | Ilotouynast | 0.5 | aHANMHM3 KOHKpETHOU 11 | Pabora B OBC, 000011I€HUE TEKITHOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIEKIHs CUTYaINH Marepuasa, HOATOTOBKA K TEKYyIIeMy KOHTPOJIO
JIICKYCCHSI
Texyuuii KOHTPOJIb 3. AynuTopHoe
TecTHPOBaHHUe
4.1 D dexTHBHOCTD yIpaBIeHIECKUX 0.5 | Morounas | 0.5 MIPAaKTHUKYIOIIee 11 | Pa6ora B OBC, 000011I€HIE TEKITTOHHOTO
peteHuit JIEKIMs yIpa)KHEHHE Mmarepuara.

aHaJIU3 KOHKPETHOMI
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TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 23 usz 106

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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CUTYyaIuu
4.2 KoHTpoIIb peann3anun 0.5 | IToroynas | 0.5 MPAaKTHUKYIOIIEe 15 | Pab6ora B OBC, 060011IeHNEe TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHala, MOAroTOBKa K TeKYIIeMY KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texkyuruii KOHTPOJb 4. 3ammuTa
TpyNnoBoOro
NMpoeKTa
Kouncyabranus 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5 5.1 Knaccugukarus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 21 | Pa6ora B OBC, 0000111eH1Ee JTEKIIHOHHOTO
MeTos! pa3paboTKH YIIPABICHYSCKUX PEIICHAN JIEKIUS yIpakKHECHHE MaTepuaa
1
PUMEHSIEM . .
Lle Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Horounas | 1.5 JlenoBas urpa 21 | u3ydeHHe HayYHOUH U HayYHO-METOANYECKON Oa3bl
JIEKIUS IO MTOCTABJICHHOM MPOOIeMaTHKE
craguu
HOATOTOBKK | § 3 MeTompl HeNIeNOTATaHAS U 1 | Horounass | 1.5 JIeNIOBas Urpa 21 | IMogroToBka K  NPaKTHYECKOMY  3aHSATHIO,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 24 uz 106
Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
< KonrtaktHas pabota o0ygaromuxcs ¢ =
= npenojaBaTeneM =1
Q a s
o 3 & o
= E = =] = =%
(D) ) wﬁ =) > m @]
et & g z o = = = 2 S =
~ HauMeHnoBaHue TeM JEKIUH, o S = = = B < I ] =
E Haumenona = » = = S = 2 2 8 =
o MpakTHIECKuX padot, 1abopaTopHBIX S o w & 5 m| E < . g
= | HHe pasziena E 9 E o » ol B8 = = = )
O pabot, cemunapos, CPO £4d 5 ¢ v 2| o E = s Q
i 4 & © E S| a2 = ) < o
= S = 2 o o 5 = = - =¥
o g4 8 Q K (ST = O o =
5} 59 28 SE|l Fy = 8 & s
=58 a5 - N = ) g
2 =158 |E° £% 5| & | © &
= 5 s o 2 g = = < o
= s B 8, o o = ]
= o = S ~ o
5| 82 5 o
o) Sl =t
yIpaBJeHYE | BBISIBICHUS ajbTEPHATUB JIEKIMS npeaycMaTpHUBaroIias U3y4YeHUE Hay4YHO-
CKHUX NPaKTHYECKOro  Marepuaja 1O  3aJaHHBIM
peuieHuit BOIIPOCAaM, MOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texyuuii KOHTpoJb 1. AynurtopHas
Pasgen 6. KOHTPOJbHAs
Metonas! pa6ora
TUTaHWPOBaH
6.1 MeTozpl MPOTHO3UPOBAHUS 1 | Ilorounas 1 WHJIMBHIYaJIbHOE 21 | IlogroToBka K  TPaKTUYECKOMY  3aHSTHUIO,
usi 1
IIPOTHOHPO JIEKIHS MIPaKTHKYIOIIee IpeycMaTpHBaIoIas U3y4YeHHUe Hay4HO-
BAHIS yIpaKHEHHE NPaKTHYECKOT0  Marepuaja 1O  3aJaHHBIM
BOIIPOCaM
6.2 TomooruuecKue METOIbI 1 | orounas | 1.5 aHalIn3 21 | Pabora B DBC, 00001eHre JEKIHOHHOTO
pa3paboTKN yIpaBJICHYECKUX PEIICHUN JIEKIHs KOHKPETHOH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
CHUTYaIlN
Texkymuii KOHTPOJIb 2. KossioxkBuym
Paznen 7. 7.1 Metozpl BEIOOpa albTEPHATHB B 1 | Ilorounas | 1.5 UHUBUAYaIIbHOE 21 | IoaroToBka K IPakTHYECKOMY 3aHATHIO,
Mertobt YCIIOBHSX OIIPEEIICHHOCTH JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHUBaloIas H3yueHUe HayqHO-
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HNpUMEHsIEM yIpa)KHEHHE MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
bI€ Ha BOIIPOCaM
cTaguu
BBIGOpA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 1 | Horounas | 1.5 JTUCKYCCUS 22 | Pabora B OBC, 0000meHne JEKIIMOHHOTO
anbTepHAaTHB | YCIOBHSX ONPE/ICICHHOCTH H PHCKA JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, TOArOTOBKA MpPE3eHTAlH, JOKIalo0B
CUTYaIIH 0 OCHOBHOMY MaTepuainy, HOAIOTOBKAa K
TEKyIIeMy KOHTPOJIO
Texkyuruii KOHTPOJIb 3. AynurtopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 1 | Iorounas 1 | aHanM3 KOHKPETHOU 21 | IoaroToBka K MPakTHYECKOMY 3aHSATHIO,
Mertobt YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3yuYeHNEe HayIHO-
peanuzanuu MPAKTHYECKOro MaTepuaa 1o 3a1aHHbIM
yIpaBJeHYe BOIIpOCaM
CKOTO
peLIeHus U 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 21 | Pabora B OBC, 0600meHne JeKIUOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepuala, HOArOTOBKa K TeKYIIeMy KOHTPOJIIO
pe3yJIbTaToB
Texymuii KOHTPOJIb 4. 3ammura

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBVICA» Ao 26 ws 106
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl JJIS CAMOCTOSITE/IbHOM PadoThl 00y4aloMUXC M0 TUCHHUIVIHHE (MO1YJII0)
JJ1s1 caMOCTOSITENbHOM pabOThI 10 TUCHIUTUIMHE 00YJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOInIeCKoe 00eCIeUeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 Bo3HukHOBeHHE HayKu 00 yIpaBICHYECKUX pelIeHusX, 6 ak. yacoB / 10 | OcHoBHasi JuTepaTypa
ak. yacoB / 11 ak. yacoB 1) Bpaxko, E. W. Ynpasnendeckue pereHus: ydeOnoe mocodbue / E.U.
2 CymIIHOCTh U 0COOEHHOCTH yITpaBJIeHYEeCKUX pemieHuii, 6 ak. yacos / 10 | Bpaxkko, I'.B. Cepebpsxosa, 3.A. CmupHoB. — 2-¢ u3a. — Mocksa: PUOP :
ak. yacoB / 11 ak. yacoB NHOPA-M, 2020. — 126 c¢. — (BO: bakanaspuar). — DOI:
3 | Tumonorus ynpasieHYeCKHMX pelueHui, 6 ak. gacos / 10 ak. wacos / 11 | https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. - Tekcr
aK. 4yacoB anekTponHbii. - URL: https://znanium.com/catalog/product/1062387
4 | Ycnoeus u hakTOphl KauecTBa YIpaBIeHUECKHX pelieHnii, 6 ak. yacos / | 2) Ctpoesa, E. B. PazpaboTka ynpapieH4ecKuX peleHuit : yuebHoe nocobue
10 ak. yacoB / 11 ak. yacoB / E.B. Crpoesa, E.B. JlaBpoBa. — Mocksa: UHDOPA-M, 2020. —128 ¢. —
5 HayuHble TOAXOABI K pa3paboTKe yHNpaBIEHUYECKMX pPElIeHHi, 6 aK. (Beiciee oopazoBanue: bakanaBpuar). - ISBN 978-5-16-005222-9. - Tekcr :
yacoB / 10 ak. yacoB / 11 ak. 4acos anexktpoHHbId. - URL: https://znanium.com/catalog/product/1006755
6 [leneBast opueHTanus yrnpaBlIeHYECKUX pelieHui, 6 ak. yacoB / 10 ak. 3) MerTonbl NpUHATHS YNIPABIEHYECKUX PelleHnit: yuebHoe nocobue / B. JI.
yacor / 11 ak. 4acoB Cennepos, T. U. IOpuenko, 10. B. Bopontioga, E. 1O. bposiiuna. — Mocksa :
7 | Mpunstie pemenuii B opranax rocymapcreentoro (Myrumumansaoro) | AHPPA-M, 2021, — 227 ¢. — (Beicmiee obpasoanue: }EaKaﬂaBpHaT)- -
ynpaBneHus, 6 ak. yacoB / 11 ak. yacoB / 11 ak. yacos ISBN 97_8'5'16'011735'5- - Texer:  omektpommeni. - URL:
8 | Texmonorus paspaboTKu yIpaBIeHYecKUuX pelleHuil, 6 ak. wacos / 10 | NPs:/znanium.com/catalog/product/1145303
ak. yacoB / 11 ak. gacoB JlonoaHuTe LA JINTEPATYPa 5
9 | ®opMbl MOATOTOBKU U PEATH3alMU YIIPABJICHYECKUX PEIICHHH, 6 aK. 1) Kysuenosa, H. B. Meroxsl MpuHATHS YNPABICHUCCKUX PEMICHHH
gacos / 10 ak. gacos / 11 ak. 4acos yuebHoe nmocodue / H. B. Ky3nenoBa. — MockBa: UHOPA-M, 2019. — 222
10 | Ponb  denoBeueckoro  (aktopa B mpoliecce  paspaboTku | & (Bricmiee oOpa3oBanue: BaKanaBpI_/IaT). - ISBN 978-5-16-010495-9. -
yIIPABIEHYECKOro perenns, 6 ak. yacos / 11 ak. wacos / 11 ak. qacos Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1006742
11 | ConmanbHO-TICUXOJOTHYECKHE OCHOBBI Ppa3pabOTKH YIPaBICHUECKUX 2) BepeuxcHaﬁ, E. B. Merogsl n mozemn TIPUHATHA  yIIPABICHYCCKIX
perrermit, 6 ak. wacos / 11 ax. uacos / 11 ak. 4acos pemenuii: yue6. mocodue / E.B. bepexnas, B.W. bepexnoit. — M. : UHOPA-
12 | Dtudeckne 0CHOBBI pa3pabOTKHU YHPaBICHYECKHX PELICHUH, 6 aK. 4acoB M, 2019. — 384 c. + ﬂo?" MaTepHanbl [SNEKTPOHHEIA pecype; Pexum
/11 ax. gacos / 11 ak. 4acoB JocTyna http://www.znanu_lm.com]. —  (Beicuee oOpa3oBaHue:
13 | DbheKTHBHOCTS YIPARICHICCKIX PIICHNH, B ax, 9acos/ 11 ax, 4acos / bakanaBpuar). — www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2.

11 ak. yacoB

- Texkcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1012452
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14 | KonTpois peanu3anuy yupaBieHUecKuX pernennii, 10 ak. gacos / 15 ak. | 3) Jlomakun, A. JI. YupasiaeHueckue perrenus : yuebnoe mocooue / A. JI.
gacoB / 15 ak. gacoB Jlomakwun, B. I1. Bypos, B. A. MopomikuH. - 2-¢ u3J., ucrp. u Jo1. - Mocksa :
15 | Knaccudukarmss MeTOI0B pa3paboTku yrpaBieHueckux pemenunii, 14 | @opym, 2019. - 176 c. : un. - (IlpodeccuonansHoe obpasosanue). - ISBN
ak. yacoB / 20 ak. yacoB / 21 ak. yac 978-5-91134-345-3. - Tekct : ANEKTPOHHBIH. - URL:
16 | MeToasl AuarHocTuKM 1podieM, 14 ak. wacos / 20 ak. yacos / 21 ak. | https://znanium.com/catalog/product/997131
yac 4) CwmuphoB, D. A. YnpaBieHueckue perreHus : yueonuk / D. A. CMUPHOB. -
17 | Meto/p! Lieenoaranus ¥ BIsIBJIEHUs anbTepHaTuB, 14 ak. uacos / 20 | Mocksa : PUOP, 2019. - 362 c. - (Beiciiee oOpasoBanue: bakanaspuar). -
ak. yacoB / 21 ak. yac ISBN  978-5-369-00521-7. -  Tekcr anektponHsid. -  URL:
18 | Metoapl nmporHo3upoBanus, 14 ak. yacos / 20 ak. yacoB / 21 ak. yac https://znanium.com/catalog/product/1002346
19 | Tomonmornmueckue MeToAsl pa3paboTKH ympaBieHueckux pemenumii, 13 | llepedenb pecypcoB MH(GOPMANMOHHO-TEIeKOMMYHHKAIIHOHHOH CeTH
ak. gacoB / 21 ak. gac / 21 ak. wac «HHTEpHET _ _
20 | MeToabl BbIGOpa anbTepHATHB B YCIOBHMAX onpeieneHHoctd, 14 ak. | 1 http://www.economy.gov.ru/minec/main - oQuumaneubii  caidr
yacoB /21 ak. yac / 21 ak. yac MuHucTEepCTBa dKOHOMUYECKOT0 pasButus P®
21 | MeTozb! BHIGOpa AIbTEPHATHB B YCIOBHAX OIPENENEHHOCTH U PUCKa, 2. http://www.minfin.ru — opunmaneuelii caiitt MunucrepcTBa punancos PO
13 ak. yacos / 22 ak. yaca /22 ak. 9aca 3. http://www.nalog.ru - odunnansusiii caiiT PenepanbHON HAIOTOBOH
22 | MeToxsl coracoBatus U yTBepkaAeHNs pelenuit, 14 ak. dacos / 21 ak. | CTYKObI
gac /21 ak. gac 4. http:/lwww.gks.ru/ - oduumanbubii caiit  DenepanbHON  CITyKOBI
23 | Metons! oneHkH >(hHEKTHBHOCTH perneHuii, 14 ak. gacos / 21 ak. wac / | FOCYAAPCTBCHHOM CTATHCTHKH
21 ak. yac 5. https://www.book.ru/ - anexTpoHHO-OMOIMOTEYHASI CHCTEMA
6. http://www.znanium.com/ - 3ekTpoHHas OuOIMOTeYHass cUcTeMa
ZNANIUM.COM
7. ®oHA OLEHOYHBIX CPEACTB AJIs MPOBEAEHNs TeKYIIei H MPOMeKYTOYHOH aTTecTAIUH 00yYaI0IIMXCS M0 THCHHILINHE (MOLYJTI0)
7.1. IlepevyeHb KOMIETEHIUI ¢ YKa3aHHEM ITANoOB X (OPMHUPOBAHMUS B NMPOLECCE OCBOEHNS 00Pa30BaTEILHOI IPOrpaMmbI
No | MHnekc Conepxxanue Paznen aucuuruivHbl, B pesynbpTaTe nzydeHus paszzena IuCIUILTMHBL, 00ecCTieurBaromero popMupoBanue
On | KomIe- KOMITCTCHIIIH, o0ecreunBarOLIHIA TATIBI KOMITETCHIINH, HHUKATOP JOCTHXKCHUS] KOMIIETEHIINU O0YYarOIIUIiCs JOJKEH:
TCHIINH, WHTUKATOP bopmupoBanue 3HATh yMETh BJIAJICTh
WHTUKATOP JTOCTUKEHUS KOMITETEHIIMH, HHAUKATOP
JTOCTHXEH KOMITETCHITUH JIOCTHKECHHUS] KOMITETCHIIUH
usi
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IKOMIICTCHI]
nn
OHK'Z CHOCO6eH pa3pa6aTbIBaTB )41 peaHI/I3OBBIBaTB praBJIeHLIeCKI/Ie peIHeHI/Iﬂ, MepBI peryJ_H/IpyIOH_[eI‘O BO3HCﬁCTBHﬁ, B TOM 4HCIIC, KOHTpO.HBHO'

HaA30pPHEBIC q)YHKI_II/II/I, TOCYAApCTBEHHBIC U MYHUIIMIIAJIBHBIC IIPOI'paMMBbl HA OCHOBE aHaJIn3a CONUAJIbHO- DKOHOMHUYCCKUX ITIPOLECCOB

OIIK- 2.1 - npumensiet
TEXHOJIOTHH
[OJATOTOBKU, IPUHATHUSA
U peajiu3aluuu
yIpaBIeHYECKUX
pelieHu

TeopeTnyeckue OCHOBBI
pa3paboTKu
YIPaBIEHYECKUX
pelLICHU;

Meroponornyeckue
OCHOBBI pa3pabOTKH
yIIpaBJIEHYECKUX
peueHui;

Opranu3aiioHHbIE U
COLIMAJIBHO-
TICUXOJIOTUIECKHE OCHOBEI
pa3paboTku
YIIPaBICHYECKUX
peLieHui;

D¢ddexTuBHOCTH U
KOHTPOJIb peaTu3aiiu
YIPaBJICHYCCKUX PEIICHUI

MeTo1bl TpUMEHSIEMBIE Ha
CTaJMU MOJATOTOBKHU
YIPABICHUYECKUX PELICHUI

MeTO)IBI ITaHUPOBAHUSA U
IIPOTHO3UPOBAHU

-CYIIIHOCTHYIO OCHOBY,
GbyHKIIMHN, 0COOEHHOCTH
YIPABJICHUYECKUX PEUICHUN;

- pOJIb U 3HAYECHHE PELICHUN
B JICSITEIILHOCTH
PYKOBOIUTEIS,

- TUTIOJIOTHIO, (DaKTOPBI,
IIyTH MOBBILICHUSI KaueCTBa
YIPaABICHUYECKUX PEUICHU;

- BUJbI OTBETCTBCHHOCTH 3a
MOCJIEICTBUS IIPUHATHUS
peuieHui;

- YCIJIOBUS NOSIBJICHUS
HEOIPEAEIEHHOCTH U
PHUCKOB;

-KpUTEPUH TIPUHIIATIBL,
METObI, HHCTPYMEHTBI
OLIEHKU (P PEKTUBHOCTH
YIPaBJICHUYECKUX PEUICHU;

- OCHOBBI KOHTPOJIA
BBIINNOJIHCHU A

- BBISIBIISITH TIPOOJIEMHBIC
CUTYyaIlMH, TPeOyroIne
pa3pabOTKU U MPUHATHS
YIIPaBJIICHYECKUX PEIICHUIA,

- BBISIBIIATH
THITOJIOTHYECKHUE
0COOEHHOCTH TIPOOIEMHBIX
CUTYaIluil B ACSITEILHOCTH
OpraHH3aIiy;

- OIIPEACIIATH IApaMETPBI
KaueCTBa YIPABJICHYCCKUX
peLIeHu;

- IPUMEHSATh METObI
pazzeneHus
OTBETCTBEHHOCTH 32
pe3yJbTaThl IPUHATUSA
YIIPABJICHUYECKUX PELIEHUN;

-CTaBUTHh LCIIN U
dbopMynupoBaTh 3a/1a4H,
HaITpaBJICHHBIC HA
peann3aiuo

PO eCCHOHATBHBIX
GYHKIMI pyKOBOJIUTEIIS;

- HaBbIKAMU
onpeeIeHus
MIPUOPUTETOB
pa3pabOTKU U MPUHATHUS
YIPaBICHUYECKUX
peIICHUI;

- HaBBIKAMHU
NPUMCHEHHS TIPUUUHHO-
CJICZICTBEHHOTO aHaIN3a
po0OJIeMHbIE CUTYaLIUH,
TpeOyroIei MpUHATHS
YIIPaBJIEHYECKOTO
pelIeHus;

- IPUEMAMH OLIEHKH
BIIVISTHUSI
YIIPABJICHYECKUX
peneHni Ha pe3yIbTaThbl
JeATEIbHOCTH
OpraHu3alvH;

- METOJlaMu
ornpezeneHus
IPUOPUTETOB 1IEJIEBOI
OpHUEHTAINH
yIPaBIEHYECKUX
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MeTtop1 IpUMEHSIEMbIE Ha
CTaauu BBIOOpA
aIbTePHATHB

YIpaBICHYECKUX PELICHU;

- (hOpMBI KOHTPOJIA 32
UCIIOJIHEHUEM
roCy1apCTBEHHBIX
peuieHui;

- OCYIIECTBIIATH OTOOP
METOJIUYECKUX TPHUEMOB
pa3paboTku, BEIOOpa U
MPUHSITHS YIIPABICHUYECKUX
pELICHUH B yCIOBUAX
OTIpEeIeIEHHOCTH,
HEOIPEICICHHOCTH U
PHUCKOB;

- OCYILECTBJIATH COL[UANIbHO-
HKOHOMUYECKYIO OLIEHKY
pe3yabTaTOB MPUHSITUS U
peanu3anuu
YIPaBIEHYECKUX PEILICHUM;

- (hopMupoOBaThH
aTbTEPHATHBHBIC BAPUAHTBI
yIPaBICHYECKUX PELICHUH
10 OI0JKETUPOBAHUIO U
CTPYKType
TOCY/IapCTBCHHBIX aKTHBOB.

PpelIeHuUI;

- HaBbIKAMU aHaJIM3a
aJIbTEPHATUBHBIX
BapUaHTOB
yIPaBICHYECKUX
pELIeHUH B YCIOBUSIX
OIIPEIEIEHHOCTH,
HEOIPEJeICHHOCTH U
PHUCKOB;

-HaBbIKAMH
MOHUTOPHHIa
BBITNIOJHEHUSI IPUHSATOTO
YIPaBIEHYECKOTO
pelieHus;

- METOJaMH OIICHKH
9KOHOMHMYECKON U
COIATLHOM

¢ dexTuBHOCTH
rOCYIapCTBEHHBIX
pELIEHHUI;

- IpUeMaMH
MOHHUTOpPHUHTA MpoIecca
pa3paboTku u
BBITIOJTHCHU A
rOCyJapCTBEHHBIX
pEeLICHU.

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 31 usz 106

7.2 Onucanue nokasarejed 1 KpUTepHeB OLEHUBAHNSI KOMIIETEHIMIA HA Pa3HbIX dTanax ux GopMuUpoBaHHS, ONIMCAHME IKAJ OIEHUBAHUS

Iloka3aTean .
Pe3yabTaT 00y4yeHus M0 JUCHMUILINHE Kpurepuii oueHuBanus ITan ocBoOeHHUsI KOMIIETEHIIHH

OlleHUBAHUA

3HaHWE CYIIHOCTHOM OCHOBBI, GyHKIMH, | KomnokBuym, nmoaroroska | CTyaeHT JEMOHCTPUPYET 3HaHUE | 3aKpEIICHUE CIIOCOOHOCTH

OCOOCHHOCTEH yINPaBICHUYCCKUX PEIICHUI; | JOKIAI0B C | CyIIHOCTHOU OCHOBHI, (GyHKIUH, | IPUMEHATH TEXHOJIOTUH

pOJIM M 3HAYEHUS PEUICHUM B ACATEIBHOCTU | MPE3CHTAIUSIMU 1o | ocoOOEHHOCTE! YIpPaBIEHYECKUX PEIICHHI; | TOJrOTOBKH, MPUHSTHUSA Hu

PYKOBOIMTEIS;  THIIOJOTHH,  (AKTOPOB, | MPEIJIOKEHHOW TEMAaTHKE, | POJIM ¥ 3HAYCHUS PEIICHUN B JEATCIILHOCTH | pean3aIiuu YIPaBICHYECKUX

nyrei TTOBBIIICHHS KauecTBa | ayAUTOPHOE PYKOBOJUTENSA; TUIOJOTHH, (PAKTOPOB, | peLICHHI

YIPABICHYECKUX pelIeHUI; BHUJIOB | TECTUPOBAHMUE, nyrei MTOBBIIICHHS KadecTBa

OTBETCTBEHHOCTH 32 MOCJICACTBUSA NIPUHATHS | ayAUTOPHAST KOHTPOJIbHASA | YIPABICHYECKUX pELIEHHI; BUJIOB

pelLICHHUI; TEXHOJIOrHYECKHUX U | paboTa, BBHINOJHEHUE U | OTBETCTBEHHOCTH 3a MMOCJIEICTBUSA

OpPraHM3aIMOHHBIX ~ OCHOB  pa3padOTKH, | 3aluTa TPYIIOBOTO | IPUHATHUS PEIICHUN; TEXHOJOTHYECKUX U

BbIOOpPa ¥ TOPUHATHSA  YOPaBICHYECKUX | MPOEKTA. OpraHU3aIlMOHHBIX  OCHOB  pa3paboOTKH,

pEIICHNI; OCHOBHBIX METOJOB pa3paboTKH, BbIOOpa W TPHUHATHUS  YIPABICHYECKUX

BHIOOpAa ¥ TPUHATHSA  YOPaBIEHYECKUX pElIeHU; OCHOBHBIX METOAOB Pa3paldOTKH,

pELIEHHUI; YCJIOBUU MOSIBIICHUS BHIOOpa W TPUHATHUS  YIPABIECHYECKUX

HEOIPEIEICHHOCTH U PHUCKOB; KPUTEPUEB, PpELIEHNI; YCIIOBUU MOSIBJICHUS

MPUHIIUIIOB, METO/IOB, WHCTPYMEHTOB HEOIPEJIETIEHHOCTH U PUCKOB; KPUTEPHUEB,

OlIEHKH 3P PEKTUBHOCTH YHPaBIEHYECKUX IPUHIIMIIOB,  METOJOB,  WHCTPYMEHTOB

pELIEHN; OCHOB KOHTPOJSl BBINOJIHEHUS
YIIPaBIECHYECKUX peLIEHNI; BUJIOB
FOCYJIApCTBEHHBIX PEUICHUI; METOJOB U
MPUHIIMIIOB Pa3pabOTKU TOCYIapCTBEHHBIX

OLICHKH 3()PEKTUBHOCTH YIPaABICHUECKUX
pELIEHNI; OCHOB KOHTPOJI BBINOJIHEHUS
YIPABICHUYECKUX pELIEHHI; BUIOB
rOCylapCTBEHHBIX PEIIEHUN; METONO0B H

peuIeHuil; OCHOB CHCTEMBI pealu3alun MPUHLMIIOB Pa3pabOTKH TrocydapCTBEHHBIX
roCyZapCTBEHHBIX pELICHU; bopm pELICHU; OCHOB CHUCTEMBl pealn3aluu
KOHTPOJIS 3a HCIIOJIHEHUEM rocyJapCTBEHHBIX penieHui; dbopm
rOCYZapCTBEHHBIX PEIICHUM. KOHTpPOJIA 3a UCIIOJTHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

YMeHue BBIABIATH MPOOJIEMHBIE CUTYallUH,

TpeOytonye  pa3pabOTKu U TIPUHATHUSA Crynent JEMOHCTPHUPYET yMEHHE
YIPABJIECHYECKUX  PCLICHHUN;  BBIABIATH BBISIBJIATD npoOJIeMHbIe CUTYallNH,
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TUTIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyalluii B JCSITEILHOCTH OpTraHHU3AIWH;
OTIpENeNIATh napameTpsbl KayecTBa
VIPaBIEHYECKUX  PEIICHUH; TPUMEHSTH
METOJBl pa3lIeICHUus] OTBETCTBEHHOCTH 32
pe3yNbTaThl  TPHHITHS  YIPABICHYCCKHX
pCILCHHMIA; CTaBUTh LEIH U (HOPMYITHPOBATH
3aaud, HaIpaBICHHBIE HA PEAITHU3ALHUI0
po¢eCCHOHATBHBIX byHKIMI
PYKOBOIHTEIIS; OCYILIECTBIISATH oTbop
METOJAMYECKUX  MPHUEMOB  pa3palboTKH,
BEIOOpPa W TPHHATHS  YIPABICHUYECKUX
pelICHUd B YCJIOBUSAX OIPEICIICHHOCTH,

HEONPENEIECHHOCTH u PHCKOB;
OCYILECTBJIATH COLMAIBHO-D)KOHOMHUUYECKYIO
OLICHKY pe3yJIbTaTOB MIPUHSTUSA "

peanu3aliy  yIpaBJI€HUYECKUX  PELICHMIA;
dbopMHpOBaTh aNbTEPHATUBHBIC BapUAHTHI
YIIpaBJIEHYECKUX peleHui o
O101)KETUPOBAHHUIO u CTPYKType
rOCyJJapCTBEHHBIX aKTUBOB.

Bianenue HaBbIKaMU onpeencHus
MIPUOPUTETOB  pa3pabOTKM U  NPUHATHS
YIPABIEHYECKUX  PELICHUH;  HaBBIKAMHU
MIPUMEHEHHsI PUYMHHO-  CIIEICTBEHHOIO
aHanusa npoOIeMHbIe CUTYyalWH,
TpeOyrlomel MNpUHATUS  YIPaBICHYECKOTO
pelieHus; MpUeMaMu  OLEHKH  BIIMSIHMS

TpeOyromue pa3pabOTKH ¢ TPHHATHS
YIPaBJICHYECKUX  PEIICHHI;  BBIABIATH
TUIOJIOTUYCCKHE 0COOEHHOCTH
NPOOJIEMHBIX CUTYallMii B JESATEIHHOCTH
OpraHu3alliK;, OINPEIENATh  I[apaMeTphI
KayecTBa  YNPaBJICHYECKUX  pEIICHUH;
MIPUMEHSTh METO/IbI pazjieneHus
OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPUHATHS
YIPaBJICHYCCKUX PEIICHUI; CTABUTH LIEIH U
(dbopMyIHpOBATH 3a/1a4M, HAIIPABICHHBIC HA
peanu3anuio npohecCHOHATBHBIX (QYHKIIUN
PYKOBOIUTENSA;  OCYIIECTBISATH  OTOOp
METOJMYECKUX  TPUEMOB  Pa3pabOTKH,
BbIOOpa W TPUHATHS  YIPaBICHYECKUX
peleHrii B yCIOBUSAX ONPEAEICHHOCTH,
HEOIIPEIeIIEHHOCTH " PHICKOB;
OCYILECTBIIATH COLUAIBHO-I)KOHOMHUYECKYIO
OLIEHKY  pe3yJNbTaTOB  TPUHATHA  H|
peanu3aly  yIpaBICHUECKUX pELICHUH;
(GbopMHpOBATh aTbTEPHATUBHBIC BAPHAHTHI
yIpaBICHUYECKUX pelLeHni o
O10’KETUPOBAHUIO U CTPYKTYype
rOCyJJapCTBEHHBIX AaKTUBOB.

Crynent J€EMOHCTPUPYET BJIaJICHUE
HaBBIKAMH  OTPEJEICHUS  MPHOPUTETOB
pa3paboOTKU M MPUHATHS YIPABIECHYECKUX
peleHuit; HaBBIKAMH MIPUMEHEHUS
MPUYUHHO- CJIEICTBEHHOTO aHaiamn3a
npoOJieMHbIE  CHUTyallud,  TpeOyromei
MPUHATHS ~ YIPaBICHYECKOTO  PEIICHMS;
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VIPaBIEHUYECKUX PEUICHUH Ha pPe3yibTaThbl
NESITEIbBHOCTH ~ OpPraHu3allid;  HaBbIKaMU
METOJIaMU  ONpENEICHUS  IPUOPUTETOB
LIEJIEBOM  OpPUEHTALMU  YIPaBIEHUYECKUX
pelIeHu; HaBbIKaMU aHaiM3a
ATbTEPHATUBHBIX BapHAHTOB
YIPaBICHUYECKUX PpEHICHUH B  YCIOBHUAX
OINpPENEIEHHOCTH, HEONPEAENEHHOCTH U

PHUCKOB; HaBBIKAMH MOHHMTOpPUHTA
BBITIOJIHEHUSI TPUHATOTO YIPABICHYECKOTO
pelICHHUS; METOJIaMH OLICHKH
SKOHOMHUYECKOI Hu COITMAJIbHOM
a¢ddexTuBHOCTH rocyJapCTBEHHBIX
pELIEHHUI; pueMamu MOHHMTOPHHIA

mporecca  pa3pabOTKM W BBINOJHEHHUS
rOCYJapCTBEHHBIX PEIICHUM.

prueMaMu OILICHKHU BIIUSIHUS
YIPaBICHUYECKUX DPELIEHUI Ha Pe3yJbTaThl
NEeSTeIbHOCTH ~ OpraHU3alid; HaBbIKAMU
METOJIaMU  ONPEIEIIEHUs  MPUOPUTETOB
LEIeBOM  OPHEHTALUU  YIPaBICHYECKUX
peueHui; HaBbIKAMU aHanusa
aIbTePHATHUBHBIX BapHaHTOB
YIPaBICHUYECKUX PELIEHUH B YCIOBMSX
OTpEACNIEHHOCTH, HEONPEACNEHHOCTH U
PHUCKOB; HaBbIKaMU MOHMTOPHHIA
BBITIOJTHEHUS TIPUHATOTO YIPABICHUYECKOTO
pelieHus; METOaMH1 OLIEHKH
HKOHOMMYECKOI u COLIMaIbHON
3 HEKTUBHOCTH roCy/1apCTBEHHBIX
pELIeHNI; IprUeMaMHu MOHMTOPHHIA
nporecca pa3padOTKH ¥ BBITOJTHEHUS
rOCy/1IapCTBEHHBIX PEIICHUH.
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Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTaluu

JUis OLIeHKM Y4eOHBIX TOCTM)KEHUH O0ydaroIuxcs HMCIOJb3yeTcsl OalibHO-peHTHHIOBas
TEXHOJIOTUS, KOTOpasi OCHOBaHA Ha €AMHBIX TPEOOBAaHUSAX K CTYACHTaM, MPEAIOJaraloulix B
npolecce U3ydyeHHsl JUCLUILIMHBI IPOXOKACHNUE (UKCUPOBAHHOTO KOJMYECTBA MEPOIPUATUI
TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

bannpHO-peHTHHrOBasl TEXHOJOTUSl OLEHKM 3HaHUM CTYJEHTOB IpeayCcMaTpUBAET
IpOBE/ICHHE:

- TEKYLLIEr0 KOHTPOJIsl YCIIEBAEMOCTH CTYACHTOB;

- IPOMEKYTOYHAs aTTECTALUU YCIIEBAEMOCTH CTY/ICHTA.

Texkymuii KOHTPOJIb — 3TO HENpPEpbIBHAs OCYILECTBIsAEMOE HAOJIOJEHHUE 33 YPOBHEM
YCBOCHHSI 3HAHUH 1 (HOPMUPOBAHHS YMEHUI M HAaBBIKOB B TEUCHHE CEMECTPA.

[TpomesxyTouHas aTTecTalys — 3TO BUJ KOHTPOJIS, IPEAYCMOTPEHHbIN paboyuM yueOHbIM
IUTAHOM HaNpPaBJICHUEM MTOATOTOBKH, OCYILECTBIISIETCS B XOJI€ 3aUeTa U IK3aMeHa.

B kauecTBe BHYTpEHHEH IIKajbl TEKYIIUMX OLEHOK Hcrosb3yercsd 80 OamipHas OLIEHKa
o0yJaromuxcsi, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBa€MOCTH, aKTUBHOCTb Ha YUEOHBIX 3aHATHSIX.

Pelitunroas oueHka oOydaromuxcs M0 KaXAOW JUCUUIUIMHE HE3aBUCUMO OT €€ oOuiei
TpynoeMkoctu  (0e3  ydera  pe3yabTaToB  dSK3aMeHa/Au(PEepeHIMPOBAHHOTO  3ayeTa)
onpezensercs no 80-OamipHON IIKajge B KaxaoM ceMmectpe. Pacmpenenenue 0aiioB Mexny
BUJAMU KOHTPOJISI PEKOMEHAYETCsl yCTaHABIMBATh B CIEIYIOIEM COOTHOUICHUU:

- roceleHue y4eOHbIX 3aHaTuil (10 30 06ayuI0B 3a MOCELIEHUE BCEX 3aHATUH);

- TeKYILIUI KOHTPOJIb ycrieBaeMocTH (10 50 6ayuioB), B TOM 4ucIe:

1 3ananue Texyiero koHTposis (0-10 6aios);

2 3ananue Tekymero kouTpous (0-10 6annos);

3 3anmanue tekyuiero koutpos (0-10 6amnoB);

4 3ananue texyuiero koutposs (0-15 6anoBs).

PesynbraThl TeKymiero KOHTPOJIS YCHEBAaEMOCTH TIPW BBICTABICHHUH OLEHKA B XOJe
POMEKYTOUHON aTTECTAllMU CIEIYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yibTaTaM Cllaud
sK3aMeHa/ T HepeHIMPOBAHHOTO 3aueTa. ABTOMaTUYECKOe MPOCTABICHUE OLEHKH «OTIMYHO»
HE JIOITyCKaeTCsl.

EcJiu 1o pe3yJbTaTaM TeKyIero KOHTpoJisi 00y4yalomuiicss HabpaJ:

71-80 Gann — uMeeT NPaBO MOJYYUTh «ABTOMATOM» <«3aYTEHO» WM OLEHKY
«XOpOIo»;
62-70 6anmI0B — HMeeT NPABO MOJYYHUTh «ABTOMATOM» «3a4YTEHO» HMJU OLEHKY

«YAOBJIETBOPUTECJIBHO»

51-61 6a/1 — 00s13aH ¢AaBATh 3a4eT/IK3aMeH;

50 6a1510B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.

TexHONOrUsT BBICTABIEHUS WUTOTOBOM OLIEHKH, B TOM YHCIIE TEPEBOJ B HTOTOBYIO 5-
OaJIBbHYIO IKATy OLIEHKH OIpeNesieTcs CAeIyIM 00pa3oM:

Tabnuia nepeBoja peMTHHTOBBIX 0AJIJIOB B UTOTOBYIO 5 — OaJUTbHYIO OLIEHKY

Bamier ABTOMAaTHYECKasi OLICHKA baser 3a Oo6miast | Hrtorosas oreHKa
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3aureHo 4 (xoporo) 18 20 89-90 4 (xopo1o)
91-100 5 (OTIUYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xopo1o)

© PI'YTHUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Auem 35 us 106
‘ (YIOBIETBOPUTEIIHHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-71 3
(YIOBJIETBOPHUTEIIHHO)
72-81 4 (xopo10)
50wu He nonyck k 3adery, sKk3aMeHy
MEHee

Buabl cpecTB olleHMBaHUsl, MIPUMeEHsieMbIX NIPH NMPOBEJAEHUH TeKYyIero KOHTPOJIS U
IIKAJIbI OLlEHKH YPOBHS 3HAHMII, YMEHUIl U HABHIKOB MPH BBINOJHEHUH OTEJBHBIX Gopm
TeKyIlero KOHTPOoJIs

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- 001IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpOca cocTaBiseT 6-8 MuHyT - 0-2 Oana;
- COJIEpXKaHKUE OTBETOB OTPAXKAeT UX MPABWILHOE IOHUMAaHKE U H3JIokeHue - 0-8 0asioB.

Cpeocmeo oyenusanusi — BBIIOJIIHEHNWE JOKIAZ0B C NPE3CHTAIMSIMHU MO IMPEIIOKESHHON
tematuke— 0-10 Gayuios:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- packpsITHE TeMBbI AoKIana - 0-5 6ayios;

- OTCYTCTBUE He TouHOoCTel - 0-1 Oam;

- Ipe3eHTanys qokaaaa - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOE TecTrpoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 33aJaHUH 5 BapUaHTOB OTBETA, MPABHILHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIBbHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIHEHHUE U 3alllUTa rpynnoBoro npoekta — 0- 15 6amios:
- nerictBue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekta - 0-8 6annos.

Cpeocmeo oyeHusaHus — BBITIOJIHEHUE ayJUTOPHOM KOHTpoJIbHOU paboTsl: 0-10 Gaos.

- 00beM paboThl coctariseT 1,5-2 crp. - 0-2 Gana;

- coJepaHue paboThl PAaCKPBIBAET CTENEHb BJIAJICHUS TEOPETHUYECKHMM MaTepualoM M
apryMEHTHPOBAHHOCTH OTBETA Ha MOCTAaBIICHHBIH Bompoc - 0-8 Gamios.

Buabl cpeacTB OuneHUBAHHWSl, NPHUMEHsIEeMbIX IPH NPOBEACHHMH IPOMEKYTOYHOM
aTTeCcTAlHMU M LIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYCTHBIN ONpoC + pelIeHne CUTYallMOHHBIX 3a/1a4

[Ixana OLEHKU YPOBHS 3HAHWM, YMEHUN U HABBIKOB IIPU IIPOBEACHUM IPOMEKYTOYHOU
aTTecTaluu

Ouenka Kpurepuu oniennBanus [Tokasarenu olieHUBaHus
—  TIOJHO PacKpBITO colepkaHue | — O0O0yJaroluncs MOKa3bIBAET
MaTepraa; BCECTOPOHHHE U TJIyOOKHE 3HAHHS
«S»/3auer | — Marepuan U3JI0XKEH I'paMOTHO, B | IpOIrpaMMHOI'0 MaTepuralia,
ONPENECICHHON JIOTUYECKOW | — 3HaAHUE OCHOBHOM 51
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aHAJIN3MPOBATh MAaTepHall, OJHAKO HE BCE
BBIBOJIBI HOCAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbINA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBaHUSIM Ha OILEHKY «5», HO MPU ITOM
HMEET OJWH U3 HEJOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE
npoOenbl, HE WCKA3UBIINE COJICPKAHUE
OTBETA;

0) momyiieHbl OJWH — JBa HeaoueTa
P OCBEIICHUH OCHOBHOTO COACPKAHUS

TYPU3MA V1 CEPBVICA» Aucm 36 us 106
MOCIIEIOBATEIIbHOCTH; JIOTIOJTHUTEILHOM JTUTEPaATyPhl;
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEN0BATEIBHO u YeTKO
rIyooKoe 3HaHHE MPOrPaMMHOIO | OTBEUAaET Ha BOINPOCHl Oujera u
Marepuana; JIOTIOJTHUTEIbHBIE BOIPOCHI;
—  TOYHO UCIIOJb3YETCS TEPMUHOJIOTHS; — YBEpPEHHO OPUEHTUPYETCS B
— II0Ka3aHO YMEHHE WJUIIOCTPUPOBATEH | IPOOJEMHBIX CUTYaLHAX;
TEOPETUYECKUE TMOJIOKEHHUSI KOHKPETHBIMU | — JE€MOHCTPUPYET CIIOCOOHOCTD
NpUMEpaMH, TPUMEHITh WX B HOBOW | IPUMEHITh TEOPETHUYECKUE 3HAHUSA
CUTYaLlNH; JUISL aHAJIA3a MTPAKTUYECKUX CUTYALUH,
—  OTBET MPO3BYYaJl CAMOCTOATEIILHO, 03 | JCIaTh paBUJIbHBIC BBIBOJBI,
HaBOJISIIIIMX BOIIPOCOB; MPOSIBIISIET TBOPYECKHUE CIOCOOHOCTH
—  IPOJEMOHCTPUPOBaHA CIIOCOOHOCTE | B I[IOHMMAaHNH, HU3JI0KCHHUHA u
TBOPYECKU MPUMEHATH 3HAHWE TEOpUM K | MCIIOJIb30BAHHM NporpaMmMHOro
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY; MaTepuaia,
_ MIPOJICMOHCTPUPOBAHO 3HaHue | — MNOATBCPIKAACT II0JIHOC OCBOCHUC
COBpEMEHHOW  y4eOHOM U  Hay4dyHOU KOMITETEHIUH, penyCMOTPEHHBIX
JINTEPATYPEL; IpOrpaMmoi
— JIONYyIIEHbl OJIHA — JBE HETOYHOCTH
npu OCBEIICHUH BTOPOCTEIEHHBIX
BOIIPOCOB, KOTOpPbIE MCIIPABIIAKOTCS 10
3aMEYaHUIO
— pU PEUICHUU CUTYAIMOHHOM 3aJa4yu
HCIIOJIb30BaHEI SIpKUE MIPUMEDBI,
IpeyaraéMple  pelieHnusi COOTBETCTBYIOT
pa3OupaeMoii cUTyalli, pPEKOMEHAAINN
HETPUBUAJIBHbI u MOT'YT OBITh
HCIIOJIb30BaHBbI ISl KOHKPETHOTO MPUMEPA;
—  IPOAEMOHCTPUPOBAHO YCBOCHUE PAHEE
WU3YyUYECHHBIX COIYTCTBYIOLIMX BOIIPOCOB,
c(hopMUPOBAHHOCTH i YCTOMYUBOCTD
KOMIIETEHIIMM, YMEHUN U HABBIKOB.
—  BOIIPOCHI M3JIaraloTes | — O0ydaromuiics MMOKa3bIBACT
CHCTEMATU3UPOBAHO U NIOCJIEN0BATENBHO; TIOJIHOE 3HAHUE
—  TPOJAEMOHCTPUPOBAHO YMEHHE | — MOPOrpaMMHOTrO Marepuaia,

OCHOBHOU U

JIOIIOJTHUTEIIbHOW JIMTEPATyPBhI;
JlaeT  TOJIHbIE  OTBETHl  Ha
TEOPETUYECKHE BOIPOCH Ouiera u
JIOTIOJTHUTEIBHBIE BOMPOCHI, JOMYCKast
HEKOTOPbIE HETOYHOCTH;

MPaBUJIBLHO MPUMEHSIET
TEOPETUUYECKHUE TOJ0KEHUS K OIEHKE
MPAaKTUYECKUX CUTyallUi;
JIEMOHCTPUPYET XOPOLINN
YpPOBEHb OCBOEHHUSI Marepuajia U B
LIEJIOM  TOATBEPKAAET  OCBOCHUE
KOMIIETEHIINH, MPEYCMOTPEHHBIX
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OTBETa, WCHIPABJICHHBIC [0 3aMEYaHUIO
Iperno/iaBaTe’s;

— B) JIONYIIEHBI omuOKa Wi 0oJjiee TBYX
HEJIOYETOB npu OCBEIICHUU
BTOPOCTETICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
Ipero/iaBaTes;

— cHUTyalnus B IEIIOM OIIEHEHa BEpHO,
npe/ylaraeéMbie  pemieHHsT B IICJIOM
COOTBETCTBYIOT  pa3OupaemMoii CHUTyalluH,
OTCYTCTBYIOT IPUMEDHI, JIaHbBI
TPAIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM

BOIIpOCaM K CHTyaHHOHHOﬁ 3aJa4dc.

MIPOTPaMMOi.

«3» /3auer

— HCIIOJIHO 20048 HCIIOCJIEA0BATCIIbHO
PACKPLITO COACPIKAHUEC MATCpUalia, HO
IIOKa3aHO O6HICC INOHMMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC I JallbHEHIIETo YCBOCHUA
Marepuaiia,

—  oO0yuarommiics
3HaHHE OCHOBHOT'O
— Marepuana B o0beme,
HEOOXOOUMOM  JJIsl  HpeAcTosIen
npodeccuoHaNbHON AEATEIBHOCTH;

— TIpW OTBETE Ha BOIIPOCHI OWieTa u

IIOKa3bIBACT

«2»
/He3auer

— YCBOEHBI OCHOBHBIE KAaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuBa€MOMY H  JONOJHHUTENBHBIM | OIMyCKaeT TIPyObIX OMMOOK, HO
BOIIpOCaM; UCTIBITHIBACT 3aTpyHEHUs B
— HMEJNCh 3aTPyJHEHUs WIN JOMYILEHBI | MOCIEeI0BATEIbHOCTH UX U3JI0KECHHUS,
OIIMOKW B  OMNpeNeleHUM  TMOHATUH, | — He B IOJIHOM Mepe
MCII0JIb30BaHNNU TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTH
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPCTUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; TSt aHaJn3a MPaKTUYECKUX
— IMPOJEMOHCTPUPOBAHO YCBOEHHUE | CUTYyallUl;

OCHOBHOI1 TUTEpaTypHl; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIICTCHIUN, PEeyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JlaHbl KOPPEKTHBIE | IPOrpaMMONn Ha MHUHHMAaJIbHO
OTBETHI, peKOMEHAalNU HOCSIT | TOITYCTUMOM YpOBHE

OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;

— IIpU HEMOJHOM 3HaHUM TEOPETUYECKOTO

MaTepuaia  BbISIBJIEHa  HEJOCTaTOYHast

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJIEHT HE MOXET MPUMEHUTD

TEOPUIO B HOBOM CUTYaLIUH.

— HE paCKphITO OCHOBHOE COJEp)KaHUE | — oOyvarouuiics uMeeT

y4eOHOT0 MaTepuana;

—  oOHapykeHO HE3HAHUE WITH
HEMMOHUMaHue OoJplied WK Haubosee
BaXHOW YacTH yueOHOTO MaTepHana;

— JIONYIICHBI OIMUOKA B OINpEACICHUN
TOHSITHH, pH WCIIOJIb30BAHUN
TEPMHHOJIOTHH, KOTOpPBhIE HE HCIPABICHBI
MOCJI€ HECKOJIbKUX HABOIAIINX BOTIPOCOB;
— cuTyanus pa3oOpaHa TOBEPXHOCTHO,

CYIIECTBEHHBIE TPOOENbl B 3HAHUIX
OCHOBHOTO Y4e0OHOro Marepuana II0
JMCLUTUIMHE;

— He CrocoOeH apryMeHTHpPOBAHO U
MOCIIEAOBATEIbHO ~ €r0  H3JIaraTh,
JonycKaeT — rpyOble  ommOKu B
OTBETaX, HENpPaBWIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIN
3aTPYAHSETCS C OTBETOM;
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HET KOHKPETHBIX BEIBOJIOB U |— HE TMOATBEpXKIaeT OCBOCHHE
PEKOMEHJallMid, HE Ha BCE BOIPOCHl K | KOMIIETEHIIHMH, MPEyCMOTPEHHBIX
CUTYallMOHHOM 3a/1aue JaHbl OTBETHI. MPOrpaMMON.

— HE€

chopMUPOBAHBI
YMCHUS U HABBIKU.

KOMIICTCHIIUH,

7.3 TunoBble KOHTPOJIbHBIE 3aaHUS WJIM HHbIE MAaTepUAJIbl, HEOOXOAUMBIE [JIsfl
OLlEHKH 3HAHMH, YMEHHUii, HABHIKOB M (MJIM) ONbITA JEATEJNbHOCTH, XapaKTePU3yIIUX

yTanbl (GOPMHPOBAHUSI KOMIIETEHLHId B TMpouecce OCBOEHHsA 00pa3oBaTeILHOMI
NPOrpaMMmbl.
=
5 | Pasmen nucuuriMHeL,
o B obecneunBaromui B TpebGoBaHMsI K BBIIIOJIHEHUIO
g5 U1 U COiepKaHNuEe KOHTPOIBHOTO
o 2 ¢dbopmupoBaHue S KOHTPOJIbHOT'O 33/1aHUS U
S 3| KOMIICTCHLUH (nnum ee CpPOKaM cl1auu
= 4acTH)
Kpurepuu onenku
BBITTOJTHEHYSI 33 JaHHS
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. cocraBiusieT 6-8 Munyrt.(0-2
Teoperuueckue KosnoksuyM. ., | Oamna)
5 | ocHOBBI pazpaboTKH BbIABICHHE TEOPETHHECKIX SHAHHH 2.CogeprkaHue OTBETOB
10 TeMaM paszeina. Bxiarouaer
YIIPaBICHYECKUX OTpaKaeT uX MPaBHILHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
peleHui HnoHuMaHue U uznoxenue.(0-
8 GamioB)
KonnokBuym npoBoautcs Ha
S HeJele ceMecTpa B
ayJUTOpUHU
Paznen 2. [Ipezenranus noxinana. Bersisnenue | Kpurepuu oneHkun
Merononornyeckue YPOBHSI OCBOEHHSI TEOPETUYECKHUX BBITTOJIHEHUS 3a/JTaHUSL:
OCHOBBI pa3paboOTKH 3HaHUU IO TeMaM pasjena. 1.06Bem noknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 banna)
peLeHu i 2.PackpbITHE TEMBI JOKIaaa
9 (0-5 6amoB)
3.01CcyTCTBHE HE TOYHOCTEH
(0-1 Gan)
4.Ilpezenrarus noxmana (0-2
6aa)
[Ipe3enTanus nqokinana
IIPOBOJIUTCS B ayTUTOPUU
Pa3znen 3. AynautopHoe tectupoBanue. | Kpurepun OLICHKH
Opranu3anvoHHble 1 | BolsiBIeHHe TeOpeTHYeCKUX 3HAHUU | BHINOJHEHHUS 3adaHUs:
COLMAIIBHO- 10 TEMaM paszena. Kaxxnp1ii mpaBUIIBHBIN OTBET
16 | ncuxonoruyeckue Bxutouaer 10 TecToBBIX 3a1aHMii, B | Ha TECTOBOE 3aaHue
OCHOBBI pa3paboTKu KOKJIOM 3aJaHUud S5 BapwaHToB | coctaBmsier 1 Gami(0-10
yIpaBJIEHYECKUX OTBeTa, MPaBUJIbHBIN OTBeT-1. 0aJuIoB).
pelIeHunit BeinonHenne TecTUpOBaHMS
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npoBoauTca Ha 16 Henmene
ceMecTpa B ayJIMTOPUH

18

Pa3nen 4
O} dexTUBHOCTH
yIpaBIeHYECKUX
peleHuit

I'pynmoBoii  mpoekT. BeisBieHue
MPAKTUYECKUX HABBHIKOB W YMEHHM
MPOBEACHUS  OLEHKM  KadecTBa
YIIPaBICHYECKUX pelieHuin
MPUHATHIX PYKOBOJIUTEISIMU
OpraHu3aLuim.

Kpurepun orieHKH MpoeKTa:
1) etictBue B komanse (0-2
Oasa)

2) Coneprxanue nokianaa (0-2
Oasa)

3) Ipe3enTanus (0-3 Oasia)
4) 3amura npoekra (0-8
0aJlIoB).

BeimonHenue MIPOEKTa
IIPOBOJAUTCSA IpyIIION
CTY/ICHTOB YHCIICHHOCTBIO 4-
5 dyenoBek Ha 18 Hexene B
aynuropud B TedyeHue 90
MHUHYT

Pasnen 5

Metonrnl
MIpUMEHsIEMbIEC Ha
CTaJ M MOATOTOBKH
YIPaBJIEHUYECKUX
peLIeHn

AynuTopHas KOHTpOJIbHas paboTa.
BrIsiBIIEHME TEOPETUYECKUX 3HAHUN
10 TEMaM paszea.

Bxurouaer nucbMeHHbIN OTBET Ha 1
BOIIPOC

Kpurepuu onenku
BBITIOJTHCHMS 3a/TaHUS
1.06beM paboThl COCTABIISET
1.5-2 crp. (0-2 Oamna)

2. Coneprxanue paboOThI
pacKpbIBaeT CTCTICHD
BJIQ/ICHUS TEOPETUUYECKUM
MaTepHaJIOM U
apryMEeHTHPOBAHHOCTh
OTBETA HAa MOCTABJICHHBIN
Borpoc (0-8 6anoB)

3. PaGoThI BBITIOTHSIETCS B
ayJUTOpUH B TeueHue 45
MUHYT

10

Pa3gen 6

Metonrnl
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

KomnnokBuym. BrisBrienue
TeopeTI/ILIeCKI/IX 3HaHHI>i 10 TCMaM
pasznena.

BktouaeT cobecemoBanue mo 2
BOIIpPOCaM

Kputepuu oneHku
BBINTOJTHCHUS 3aIaHHUS:

1. OG1ee BpeMs yCTHBIX
OTBETOB Ha BOIMpOCca
cocrasisiet 6-8 munyT (0-2
Oaa)

2. CopepkaHue OTBETOB
OTpa)aeT UX MPaBUILHOE
NOHUMaHue U u3noxenue. (0-
8 6amioB)

KomtokBruyMm mpoBOAUTCS B
ayJIUTOPHU

14

Pazgen 7
MeTtonanl
MPUMEHSIeMbIE Ha
CTaJuu BbIOOpa
aNbTepHATUB

AyZIHUTOpHOE TECTUPOBAHHUE.
BrIBIIEHME TEOPETHUECKUX 3HAHUI
10 TEMaM paszea.

Bxmrogaer 10 TecToBBIX 3adaHUi, B
KOKIOM 3aJaHuM 5 BapuUaHTOB
OTBETa, IPAaBUIIbHBIN 0TBEeT-1

Kpurepuu onenku
BBITIOJIHCHUS 3aJaHUS
Kaxxnp1ii mpaBUIbHBIN OTBET
Ha TECTOBOEC 3aJIlaHNE
cocraisiet 1 6amt (0-10
0aIoB).
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Boinonnenue tectupoBaHus
MIPOBOJIUTCS B ayIUTOPUH
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoii | Kpurepuu olieHKH MpoeKTa:
Meropl peanu3anuy | MpoekT. BoisBienue npakrudeckux | 1) [etictBue B komanze (0-2
yIPaBIECHYECKOTO HaBBIKOB M  YMCHHMU  OIICHKHU | Oayuia)
pEIICHUS U OLICHKH COIIMAIBHO-3KOHOMUYECKOM 2) Coneprxanue nokianaa (0-2
pPEe3yIbTATOB a¢ddexTuBHOCTH peanu3aruu | 6asa)
MPUHATHUS yrpasiendeckux | 3) [Ipesenrtauus (0-3 6aia)
perieHui. 4) 3amura npoekra (0-8

0aJlIoB).

BeinosiHeHue npoekTa
IIPOBOJIUTCS IPYIIION
CTY/ICHTOB YHCIICHHOCTbBIO 4-
5 yenoBek Ha 18 Heneine B
aynutopuu B TeueHue 90
MHUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBjleHYeCKHX pelleHuit
Bun 3ananus: KOUIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOUIOKBUYMA!

CoNoOA~RWNE

P
= o

[EEN
N

®DakTopsl,

Bo3HukHOBEHHE HayKH 00 yIpaBIeHYECKUX PEIIEHUSIX
Pewenne B cucreme ynpasieHuUs

Poub pelienus B A€STEIBHOCTH MEHEIKEPA
Turosnorus ynpapjieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKHX pelIeHni

VYcnoBus KauecTBa yIpaBiIeHYECKUX PEIICHUN
®DakTOphI Ka4eCcTBa YIPaBICHYECKUX PEILICHUN

IIyTi noBBIIIEHNS Ka4eCTBAa PEIIECHUN

DyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPaBICHUS
DyHKINH pEUIeHUs B OpraHU3alMK MPOLECCa YIIPABICHUS
TexHomnorus pa3pabOTKu YIPaBIEHYECKUX PELIeHU
OTpaHUYCHHUS,
YIIPABJICHUYECKUX PELIECHUN

KpUTEpUH,

13. ®opmsbl pa3pabOTKH yIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzainus nmpoiiecca pa3pabOTKH YIIPaBIEHYECKOTO PeIIeHUs
16. ®yHKIUM 1 TOTHOMOYHS B pa3paboOTKe perieHui

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHoCTh ¥ BUIBI OTBETCTBEHHOCTH PYKOBOAUTEIS
19. CymHocTh 1 coliepKaHUe YIPABICHUYECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. MeroanyecKkue MPUHITUITBI pa3paOOTKH PEeIIeHUN

22. Tlponecc ympaBieHHs U yIIpaBIeHUECKUE PEIICHUS
23. CBoliCcTBa KaYeCTBEHHBIX PEIICHHH

24. ®opMmbl peanu3aluy YyIpaBiIeHYECKHX PelIeHUH.

25. B3auMOCBsI3b 1IETICH U THITOJIOTUH YIIPABICHYECKUX PEIICHUH
26. DopmanbHbIE ACMEKTHI YIIPABIECHUYECKOTO PELICHHS
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Pa3zgen 2. MeToa0/10ru4ecKue OCHOBbI Pa3pado0TKH YNIPABJIeHYECKUX pelleHuil
Bun 3agaHus: noaroToBKa U Mpe3eHTalus J0KIaaa.
[TpuMepsl TeM 10KIa 0B:
[Tpouecc ynpapiieHus U YIIPaBIEHYECKOE PELICHHUE.
Posnp 1 pyHKIIMM pelieHnii B mpoLecce yrpaBiIeHus.
VYipaBieHYeCKO€e pelIeHNEe KaK POIYKT.
VYnpasieHdeckue npoOaeMbl U KPUTEPHU UX OLIEHUBAHMSL.
OcHOBHBIE METO/IbI IOJATOTOBKH YIPABICHUECKUX PELICHU.
[TpuHIMIBI OpraHu3anuy nporecca pa3paboTKU yIpaBIeHYECKUX PeIIeHUH
HedopmanbHbie acriekThl yIpaBIeHYECKOTO PEIICHUS
OTBETCTBEHHOCTb 3a PELLICHUE U €r0 NOCIEICTBHS
Poub 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabdOTKU peIIeHUi
TpeboBanus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKU pelieHni
Knaccugukanus ynpaBieHYeCKUX CUTyalluid ¥ podiem
XapakTepucTuka 00bEKTOB YIIPaBICHYECKOTO PELICHUS
XapakTepucTUKa CyObEKTOB YIPABICHYECKOI'O PELICHUs
TBOpYECKHI XapaKTep yIpaBICHYECKOTO PEIEHUS
TpeboBaHMs K ypaBIeHYECKUM PELICHUAM
CucreMHBIH 10AX0/1 K pa3pabOTKe YIPaBIEHYECKOTO PEIICHUs
13. XapakrepucTuKa WHUIMATUBHO-LIEIIEBOM TEXHOJIOTUU Pa3pabOTKU YIpaBIEHYECKUX
peLIeHu
14. XapakrepucTuka NPOrpaMMHO-LIEJIEBOM TEXHOJIOTUU PAa3pabOTKU YNpPaBIEHYECKUX
peLeHni
15. XapakTrepucTUKa pErjaMeHTHOW TEXHOJOTMHM pa3pabOTKH  yNpaBIEHYECKHUX
peLeHu i
16. OcoOeHHOCTH LieNeBbIX TEXHOJIOTHIA Pa3pabOTKH YIPaBIEHYECKHX PELICHUIH
17. XapaktepucTuka TMpOLECCOPHBIX TEXHOJOTUH pa3pabOTKU  YIpPaBIEHYECKHX
peLeHnit
18. CocTaB MpoOIECCOPHBIX TEXHOJIOTHN pa3pabOTKH YIPaBICHYECKUX PEIICHUI
19. UudopmanmoHHas CyIIHOCTb YIPABIEHYECKOTO peIIeHUs
20. CouunanbHO-TICUXOJIOTUIECKHAE OCOOCHHOCTH Pa3pabdOTKU YIPAaBICHUECKUX PEIICHUN
21. Ponb yenoBeyeckoro ¢akTopa B Ipolecce pa3paboTKH YIPaBICHYECKUX peIIeHU
22. DTHyecKkue OCHOBBI Pa3pabOTKHU YNPABICHYECKUX PEIICHUI
23. MexaHu3M B3aMOCBSI3H LIeJIeH YIPAaBICHUECKUX PEIICHUN
24. TpeOGoBaHHUs K LENSAM YIPABICHUYECKUX PELICHUN
25. BimsHUe 1nenu Ha BHIOOD yNPABIEHYECKOTO PEIICHUS

CoNooORRWNEOMWLNE

P
= o

[EEN
N

Pa3znesn 3. Opranu3anuoHHbIe H COHMAJIBHO-TICUX0JOTHYECKHEe OCHOBBI pa3padoTkm
YIIPaBJIE€HYECKHUX pPelIeHuit

Bun 3agaHus: nMCbMEHHOE TECTUPOBAHHE

1. Yro Takoe pemieHue B 001eM Buje?

A) JIt060#1 pe3ynbTaT MBICIUTENBHOMN NESTETbHOCTH YelloBeKa

b) JlelicTBus pyKOBOAMTENS B paMKaX CBOMX (DYHKLUMN

B) Pacniopsixenune pykoBoauTeNs, NOAAEPKAHHOE KOJUIEKTUBOM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHMMaeTe MO YyHpaBieHdeckuM pemeHueMm? A) Pacnpenenenue paboThl
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MEXy PaOOTHUKAaMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTeNbHOCTH opraHu3anuu. B) 3aBepiiaromuii 3tan mnpouecca
yIpaBJIEHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeictBuid. Jl) Ilnan nelictBuid,
(GopMynMpoBKa 3aJaHUs U OPraHU3ALMOHHO-IIPAKTHYECKass paboTa 1O  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. [TodyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJbI K ONMPEICICHUIO TIOHATHS YIIPABICHUECKOE
peuieHue?

A) YnpaBineHue 0XBaThIBACT Pa3HOOOPa3HBIE CTOPOHBI ASSITEILHOCTH YEIIOBEKA.

b) OGycnoBneHo ucTopueit pa3BUTHsI MEHEIPKMEHTA.

B) B cBsi3u ¢ TeCHBIM TepeIIeTeHUEM HAyKU U IPAKTUKH MEHEIP)KMEHTA.

[') Teopust u mpakTuka pa3pabOTKU perieHuit (GopMHUpoBallaCh Ha OCHOBE Pa3IUYHBIX
B3TJISAJIOB ¥ KOHIETIIINA MEHEKMEHTA.

1) Bce moaxopl mpeACTaBIsAIOT SAMHYIO0 KOHIENIUIO 3((EKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLIME CIIOBA B ONPECICHUE:

(b) neobxomumoctu npunHsaTHA (A) sBisercs Hannuue (I7), Memaromei NoAYNHEHHBIM U
(B) B iennom pocturats xenaembix (J1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) mpoGema

B) pesynbrar

I') ucrounux

1) dupma

5. Kakyro poip B mporiecce pa3pabOTKH yIpaBJIEHYECKUX PELICHUH UTpaeT NMpUHsATas B
OpraHu3aliil METOJIOJIOTHsS YIpPaBICHUS?

A) ®opmupyet Gpuitocopuio opraHu3aLyH.

b) ®opmupyeT MOTHBALUIO AJIsl PeaTU3alliy PELICHUH.

B) B GonpIMHCTBE c1y4aeB HE UTPAaeT HUKAKON pOJIH.

[') Oro ToONBKO TEOpUS BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BapUaHTOB
peLIeHH.

J1) OTo KOHIeNIUs WU NPUHLIMIIBI pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3auMOCBsI3b (GYHKIMH MEHEI)KMEHTA U YIPABICHYECKHX PELICHUI?

A) VYrmpaBieHueckoe pelIeHHE SBISETCS Pe3yJbTaTOM OCYIIECTBIIECHUS OIpeneIeHHON
(GYHKLIMU MEHEIKMEHTA.

b) BzaumocBszu omnpenensrtoTcss B COOTBETCTBHH C KiacCHU(UKAIMEH yIpaBIeHYECKUX
pELIEHUI 110 COEP>KAHUIO YIIPABIEHUYECKON JESITEIBHOCTH.

B) B3aumocBs3b €cTh TOJIBKO B (DYHKIUSAX IJIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBSI3€H HET.

J1) B3aumocBs3b €CTh TONBKO B PYHKIIMU «OpPTraHU3aLNsD».

7. Kakue u3 MpeasoKEHHbIX BAPUAHTOB VYIPABICHUYECKUX pEIIEHUI OTHOCATCS K
YIIPABJICHUIO TPOU3BOJACTBOM:

Bun
yIpaBIEHYECKON

VYrpaBieHYeCKHe penieHus
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JACATCIIbHOCTH

1. B TedeHue HOAOPS TEKYIIETO TOJa MPOBECTH NEPEMOATOTOBKY
PYKOBOJIUTENCH BBICIIETO U CPEIHETO 3BeHA (PUPMBI B 00JIACTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIYXOY yIpaBJIeHHUS MEPCOHAIIOM U BKIFOYHUTH
B €€ COCTaB OTHEN KaJpOB, OTIEN OICHKH TNEPCOHANa M OIUIAThl TPYAA,
OTJIENT OXPaHbl TPYJa U TEXHUKU 0€30MaCHOCTH.

3. OObeauHUTH B OIHY CIYXOy INPOU3BOACTBO MPOIYKIHH «A» U
VYnpasienue o0ecreveHne ero ChIpheM 1 MaTepraiaMu.

npousBojactBoM | 4. Co3path Ha UpME OTIEN CTPATETHYECKOTO PA3BUTHUS U MOJAYHMHHUTH
€ro HETMOCPEICTBEHHO MPE3UCHTY (UPMBI.

5. Otmeny wuHpopManmuu pa3padoTaTh TEXHOJIOTHUIO OINEPATHBHOIO
WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBHICIIETO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY PACCTAaHOBKH KaJpOB B COOTBETCTBHUH CO
CHOCOOHOCTSIMM  pAaOOTHUKOB M CHUCTEMY pOTallid  KaJIpOB  MEXIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TIOJPa3/CTICHHUSIMH.

7. Otneny BHYTPEHHErO ayAuTa IMPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOAUTEISIMU CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIMA

8.  HawanpHuKy WH(POPMAIMOHHOTO OTJAENA CO3/aTh 0a3y MaHHBIX O
TEKYIUX U MOTCHIMAIBHBIX MOTPEOUTENSX M IOCTABINUKAX (PUPMBI.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

/1) Her BepHbIX OTBETOB

8. IlepeuncnuTe OCHOBHBIE DJEMEHTHI OOOOIIEHHOW CXEMBI TIpolecca pa3padOTKh
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'mobanbHas nenp, TeXHUYecKast Lielb U COLMaibHast 1elb

B) Pa3pabortka perieHusi, coriiacoBaHUE pelIeHNs U YTBEPKICHNUE PELICHUS

I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

/1) Her BepHbIX OTBETOB

9. Uro Takoe «KOHKpETHAsI CUTyarus»?

A) PeasibHOE MOJI0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHOM 1IENN

b) Habop peanpHBIX cuUTyallii MPOWU3BOJICTBEHHOW WM YIpaBieHUYECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OpraHU3aLH IPUXOIUTCS CTAIKUBATHCS B IIPOLIECCE JEATEBHOCTH

B) HaGop Bo3Mymaronux BO3/1€HCTBUIN, KOTOPbIE MEIIAIOT OPraHU3aI[UU MIPOJIBUTAThCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

10. KakoBsbI yci10BuUs 3aBEpILICHUS [TUKIA Pa3pabOTKU YIPaBICHYECKOTO PELIeHUs?
A) JlocTrkeHue nprueMseMoro Ui pyKOBOAUTEN S 3HaUSHHsI KOHKPETHOM CUTyalluu
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b) octiwxenne NpUHATON 1ETH

B) Brinonnenrne pykoBoJUTEIEM BCETO KOMIUIEKCA Pa3pabOTaHHBIX peIeHUi
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

11. Kakyioo ponb wurparoT (GyHKIMM MEHEDKMEHTa B pPa3pabOTKe YIpaBIEHUYECKUX
peleHunin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®yHKIMM 0TpakaroT CoAepIKaHUE YIPaBIEHYECKUX PEIIECHU.

B) ®ynkiun - 370 ycnoBus pa3pabOTKU yIPAaBICHUYECKOTO PELICHHUS.

I') ®yskuu co3aa0T MHOOPMALTMOHHOE I0JI€ YIIPaBIEHYECKOIO PeIIEeHUs.

J1) ®yHKIIUM MEHEKMEHTA [T03BOJISIFOT PEaM30BbIBATh YIIPaBICHUECKHUE PELLICHUS.

12. Kak TpakTyercsi KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPAaBICHUECKUX PEIICHUN)

A) Crioco6 pa3paboTKu yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npomecca pa3padOTKU yIPaBICHUYECKUX PEIICHHMA.

B) IlocnenoBaresibHOCTh 3TanoB, alrOpUTMOB W oONepalui mpolecca pa3paboTKH
YIIPABJICHYECKUX PEILECHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIEHYECKUX PEIICHUH.

13. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHIE:

TexHomoruss npuHaTus pemeHus — (A) u mocienoBarenbHocTh (B), npuBomsmux k (b)
npoOnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenune

B) onepanus

I') opranuzarus

/1) pykoBoauTENH

14. Kakue ¢pyHkumu GopMHpPYIOT UK pa3pabOoTKU YIPABIEHYECKUX PEIIeHUN?
A) Koopaunaius v peryaupoBaHue.

b) IIporno3upoBanue, MiIaHUPOBaHKUE, OPTaHU3ALMSL, KOHTPOJIb.

B) [InanupoBanue, opraHu3anusi, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, CTpaTernyecKkoe MIaHUPOBAHNE, IIPOEKTUPOBAHUE.

J1) Bce pynkunnu MeHeaKxMeHTa.

15. Yto moHMMAaeTCS 1MOJ] KaTerOpruel «IPUHITHE YITPABIECHYECKUX PEIICHUI»?

A) JIuno npuHHUMAaIOIIee pelieHue.

b) Ponb pykoBoaMTENS OpraHU3alUH.

B) B cooTBeTcTBUM C OTBETCTBEHHOCTBIO M BIJIACTBIO IPUHATHIM MOPAJOK NPUHATHUSA
YIPABJICHUYECKUX PEIICHUMN.

I') Ilocneanuii aTam npouecca pa3padOTKU yIPaBIEHUYECKUX PEILICHHUH.

J1) OcymiecTBieHue BIOOpa albTEPHATUBEI.

16. Ha xakoMm sTame mporiecca MEHEKMEHTa HCIIONIb3yeTcs T'€HepHpOBAaHNE BapHUAHTOB
YIPaBIECHYECKUX PEILICHUI?
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A) Llenenonaranue.

b) Ouenka curyanumu.

B) [Ipunstue pemeHus.
I') Ha Bcex sTanax.

J) PazpaboTtka npoOiemsbl.

17. Kakyroo ponb urparoT HCCIEIOBaHUS B Ipoleccax pa3pabdOTKHU YIPaBICHYECKHX
pereHuin?

A) Ucnonb3yroTes Ha Tale aHaJln3a CUTYallHu.

B) Hcnonb3ytoTcs Ha 3Tamne onpeaencHust mpooIeMbl.

B) Ucnone3yroTcs Ha 3Tane pa3padOTKKU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tarne 1elenoyiaranus.

J1) Mcionb3yroTcs Ha Ka)/10M U3 3TaroB pa3pabOoTKH YIpaBIEHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHIE:

VYrpaBiseMbIMU TIepeMeHHBIMH sIBIIsitOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEITPHUSTHSL.

Bapuanumei cnos:

A) dpakrop

b) BnusHme

B) oka3siBaTh

I') pykoBoauTeh

19. Kak cBs3aHbl Ipouecchl «pa3paboTKa YNPaBICHUYECKUX PELICHUNH» W «IIpUHATHE
YIPaBICHUYECKUX PEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsatue — nocneaHuil 3tamn pa3padOTKH YIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — o1Ha U3 BaKHEUIINX (GYHKLIUN PyKOBOAUTEIIS.

I') PazpaboTka pemieHudl — 3TO OCYIIECTBIEHUE (YHKIMI MEHEI)KMEHTa, a NPUHATHE
YIIPaBJIEHYECKOTO PEIIEHHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J) 1o oxuH mporecc.

20. Kakyio ponp urpaer OpraHu3allMOHHOE NPOEKTHpPOBaHHWE B  pa3paboTke
YIPaBICHYECKUX PEIIeHU?

A) ITo3BosnsieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Ilo3BossieTr CKOOpPAMHHPOBATH CTPAaTErMUECKUE€ M TAaKTUYECKUE YIPaBJIEHYECKUE
pelIeHusl.

B) B nponecce oprinpoekTUpOBaHUS BBISBISIOTCS CUTYyallUd M MPOOJeMbl, Tpedyrolue
HETPaJULMOHHBIX MTOIX0JI0B K Pa3pabOTKe U MPUHATHIO YIPABICHUECKUX PELICHUH.

I') Cozmaet ycnoBus s pa3paboTku 3 (HEKTUBHBIX YIPABICHUSCKUX PEIICHUH.

1) ®opMupyeT OCHOBHBIE B3aUMOCBSI3U CTPYKTYphl, (YHKUMH M YHIpPaBICHYECKUX
pELIeHM.

21. Kakyio pomp wWrpaer MEHTpalW3als YOpPABIEHHS B IIpoleccax pa3paboTku
yIpaBJIEHYECKUX PEeIIeHUI?

A) CoxkpartaeT KoJIM4ecTBO pa3pabOTUYUKOB.

B) Cokparmaer 3aTpaThl.
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B) Ycnoxuser nporiecc pa3paboTKH.
I') Ycnoxasier BpeMs: pa3paboTKH.
J1) Cyxxaer 06y1acTh aJbTepHATHB.

22. Kak ¢ moMoIIpi0 aHajau3a IMporecca pa3padOoTKHU YIPABICHUCCKUX PEIICHUH MOXKHO
ONPEJIETUTh CTENIEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIPABICHUS?

A) B nporiecc BKIIFOUAIOTCSl BCE OTBETCTBEHHBIE 32 PEATM3alIUIO 3BCHbS.

B) Jlerko oOHapyXUTh MI0X0 PabOTAIOIINE TOAPA3ICTICHHS.

B) 1o B3anMOCBS3aHHOCTH IIEJICH.

') ITo cTeneHn BKIIOYCHHOCTH B pabOTy PYKOBOJIUTEIICH TIOIpa3AciiCHUN.

J1) Tlo MmexaHu3My COTJIacCOBaHUS PEIICHUH.

23. Kakywo ponb urpaer [aeneHTpaiu3anus YIOpaBlIeHUs B Ipoleccax pa3pabdoTKu
yIPaBICHYECKUX PELLICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer o0nacth anbTepHaTUB

I') Paciupsier o6nacte alnbTepHaTHB.

1) Pacumpsier konuuecTBO pa3paboTYUKOB.

24. BctaBbTe HEOCTAIOIIUE CIIOBA B OIIPE/ICIICHHE:

MaremaTtrueckass MOJeNb 33Ja4d TPUHATHS pEIICHUs — 23TO crenuanbHas (A)
KoHCTpyKuwus, (/I) onuceiBaromias B TepMuHax maremarudeckoit Teopuu (b) mpouece unu (B),
Jexalee B OCHOBE KOHKpeTHOW 3agaud. [Ipouecc pemieHuss Takol MOJENM SIBISETCS
cBoeoOpa3HbIM aHanorom (I') crenmanucra, IPUHUMAIOIIETO PELICHHE.

Bapuanmui cnos:

A) noruueckas

b) o0BbexTuBHBII

B) sBnenue

I') nenenanpaBiieHHO

J1) MBICTIUTENBHOTO TIpoIecca

25. Kak ¢ momouipio aHanusa mporecca pa3paboTKH yIpaBIEHUYECKUX PEIICHUH MOXKHO
OIPEAEIUTD CTENIEHb B3aMMOCBA3aHHOCTH 3BEHBEB CUCTEMBI YIIPABICHUS?

A) B nporecc BKIIOYAIOTCSI BCE OTBETCTBEHHBIE 33 PEATU3ALINIO 3BEHbSI.

b) Jlerko o6Hapy*HTh M10X0 paboTaroIue MoApa3AeIeHuUs.

B) I1o B3auMOCBsI3aHHOCTH LIEJEH.

I') Ilo creneHu BKIIFOYEHHOCTH B pabOTy pYKOBOJUTENEH MOIpa3/ieieHUN.

M) 1o MmexaHu3my coriacoBaHus peleHuH.

26. Kakyio poyib Wrpaer JAeLEHTpalu3alus YIpaBI€HUS B Ipoleccax pa3paboTKu
YIIPABJIECHYECKUX pPEIICHUIN?

A) YcnoxHseT mpolecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaet ob6nacTh anpTepHaTHB

I') Pactmpsier o6nacth anbTepHaTHB.

1) Pacmupsier KOTU4ecTBO pa3paboTUNKOB.

27. Kakyo ponb wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTKe
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YIPaBJICHUYECKUX PEIICHUI?
A) SIBnsieTcst KpUTEpPUEM OLICHKU PYKOBOJIUTEIICH.
b) SBnsieTcs kpuTepueM NpUHATUS HA paboTYy.
B) IloBblmaeT ka4ecTBO PELICHUMN.
') [IpuBOIUT K MOBBIIICHUIO TPOU3BOIUTEIBHOCTH TPY/A.
J1) Bei3biBaeT yBaxkeHUE COTPYIHHUKOB.

28. Kakue u3 NpemioKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMTENS II0
OpraHu3aluy pa3pabOTKU YIPABICHUECKOro peleHus?

1) ympaBiieHue mpoueccoM BBIPAOOTKM PELICHMI; 2) OnpeesicHHe 3a/1aud, yJyacTue B ee
KOHKPETU3allM U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHMs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMMEIOLIUXCS BApUAHTOB PEILIEHUS M OTBETCTBEHHOCTb 3a HEro; 4) opraHusanus
peanu3anuy pa3paboTaHHOTO PEICHHs HCIOTHUTEISIMU.

Bapuanmul omeemos:

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

29 Kakyroo poab Hrpaer coOJIOJCHHE NPUHLMIIOB JEJNerHpOBaHUS IOJHOMOYUN B
nporeccax pa3padOTKU YIPAaBICHUECKUX PEIICHUN?

A) IloBbIlIaeT OTBETCTBEHHOCTD 32 PEAIN3ALUI0 PEIICHUS.

b) [1oBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.

B) CnocoGcTByeT 3¢hhekTHBHOCTH pa3pabOTKH peIIeHHs.

I') CnoxHoe pernieHre AeauT Ha 6oJiee MpOoCThIE.

J1) ITo3Bossier, 4TOOBI MOTHOMOYUS OBUTH TOCTATOYHBIMHU JUIS UX OCYILECTBIICHUS.

30. Kak npuHIMIBI 1elerupoBaHus MOJTHOMOYHMM peann3yloTcs B mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) OHU He MOTYT OBbITh PeaJTH30BaHBI.

b) CocraBnsitor 0a3zy pacnpeneneHusi mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TMIPHU
peanu3ay peleHui.

B) Ilpunnun QyHKIUMOHAIBHOW Je(PUHULMU TO03BOJISET pa3pabaThlBaTh pELICHHE B
COOTBETCTBUU C 3apUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') IlpuHuMI YpOBHS TOJHOMOYMH TO3BOJISET ONPEACITUTh PALMOHATbHBIA YPOBEHb
OTBETCTBEHHOCTH.

1) CxanspHbIi IPUHIUI JEIETUPOBAHUS CBSI3bIBAET MOJIHOMOYHUS C BJIACTHIO.

31. Kak cBs3aHbl Tporecchl B 00nacTu pa3pabOTKH M TMPUHATHS YIPABICHYECKUX
penieHuin?

A) CoOTBETCTBYIOT CJOXHUBILIEWUCS CHUCTEME UEHTpalIM3alud U JICLEHTPAIU3aALNU
YIIPaBJICHUH.

b) OrtoxnaecTtBnsaoTcss ¢ MOJHOMOYHMSIMH, TPAaBOM U OTBETCTBEHHOCTHIO
aJIMUHUCTPATUBHBIX PAOOTHHUKOB.

B) OyHKusMu, TOTHOMOYMSIMH W  CIOKUBIIUMHUCS HEPOPMaTbHBIMU  CBS3SIMU
OpraHu3aluu.

I') Yamre Bcero He CBSI3aHBI.
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J1) CBsi3b uepe3 npoueaypsl MPUHATHS YIPAaBIECHYECKUX PEIICHUH.

32. B uem 3akirouaeTcs OpraHu3alliOHHO-TIPaBOBOE oOecreueHue pa3paboTKU U IPUHATHS
YIPaBICHYECKUX PEILICHUN?

A) B HaimmuuM cucteMmbl mpaBuwil, OOECHEUMBAIOIIMX €IMHOOOpasue pa3paboTKu H
NPUHATHS YIPABICHYECKUX PEIICHUI.

b) B pexume paboThl opraHu3aiuy.

B) B Hanuuuu agMUHHUCTPATUBHBIX U HOPMATUBHBIX aKTOB U OPTaHU3AIOHHO-TIPABOBBIX
MEXaHU3MOB pa3padOTKU U MIPUHATHUS YIPABICHUECKUX PELICHUH.

I') OTpaxkeHO B yCTaBe OpraHu3aluu.

1) B cucreme nndopmarionHoro odecreueHus pa3paboTKU U MIPUHATHUS YIIPaBIEHYECKUX
peLeHui.

33. Kakue npobiieMbl pa3pabOTKU YIPABICHYCCKUX PEIICHUH BO3HUKAIOT B CIIOKHBIX —
HEPAPXUUECKUX CTPYKTYpax yrpaBiIeHU?

A) 3arpyaHseTcs IoCIeI0BaTeIbHOCTD ATANOB U MApaJUICIIbHOCTh PEHICHUS 3a1ad.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PELICHHIA.

B) Koopaunanus npoueccoB pa3pabOTKH peIICHUH.

') B3auMOOTHOIIEHHSI TUL], TPUHUMAIOIINX PELICHHE.

) Jeuentpanusanus cgepbl IPUHATUS PELICHUS.

34. BcTaBbTe HEIOCTAIOIINE CIIOBA B ONPEICIICHUE:!

Llens — (Bb) cocrosinue (A), k kotopomy oHa (I') myrem goctuxenus onpenencHHbIX (B)
CBOEH JCATEIBHOCTH.

Bapuanumei cnos:

A) opranuzanus

b) 6ynymiee

B) pesynbrar

I') ctpemutcs

/1) pykoBoauTENH

36. OCHOBY II€JIEBOTO YITPABJICHUS COCTABIISCT:

A) busnec-1muan

b) Habop crparernyeckux, TAKTUYECKUX M ONIEPATUBHBIX IIeJIeiH
B) Yerkuii perinameHT JeHCTBUI KaXX10TO PyKOBOIUTEIS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

36. HummaTuBHO-TICIIEBOE YIIPABIICHUE

A) He rapantupyer 1OCTHXKEHMSI LIETH B 3aJaHHBIE CPOKHU

b) Benet k mocTuxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKH
B) IN'apanTupyet nocTHKEHUE LIENIU B 3aJaHHBIE CPOKU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

37. IIporpaMMHO-11€7IeBOE YIIPABICHHUE

A) I'apanTupyer JOCTH)KEHHE LIEJIH B 3a/laHHbIE CPOKHU
B) Bezer k HOCTHKEHMIO LIENIM B 3apaHee HEU3BECTHBIE CPOKH
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B) He rapantupyer goCTHKEHHE LIEIH B 3a/IaHHbIE CPOKH
I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

38. Kakoi#t Buj meneBoro ymparieHusi HauOosiee 3(G(EKTUBEH Il OpPraHU3alud C
YHUCIEHHOCTBIO 3-5 yenoBek?

A) HunmnaTuBHO-1IETIEBOE

b) PernamenTtHOe

B) IIporpammHuo-1iesieBoe

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

39. Kakoit Bua ueneBoro ympamieHuss HauOojee 3Gh(EeKTHBEH [Isi OpraHU3aluu C
yucineHHocThi0 100 gemoBek?

A) IIporpammHo-1I€]IEBOC

b) PernamenTHoe

B) MHunmaruBHO-11€7I€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

40. Kakoii Buj 1ieneBoro yrnpapieHus: Hanbosee a3 dekTuBeH 1t 5KoHOMUKU Poccun?
A) PernamenTHoe

b) IIporpammHo-1IEIEBOC

B) UnunumaTtuBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha kaxoit ¢GyHKIIMU yIIpaBJICHHS 0a3upyercs «YpaBieHHE M0 pe3yabTaTaM?»
A) Koopaunanus

b) Opranuzanus

B) IInanupoBanue

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. B kakux YycioBusAX Haumbonee dS(P(EKTUBHBIM SBISETCS «YTpPaBICHUE TIO
pesyapraTam»?

A) Torga, xorga BpeMsi MEXIYy NPUHATHEM pEIIEHUH M Pe3ylbTaTOM MX BBITOJHEHUS
MHUHHMAJIbHO (4achl, HECKOJIBKO THEH)

b) Korma nedarenpbHOCTh oOpraHuzanuyd JgaeT paboOTy OCHOBHOM Macce KHUTenel
OIpEEIEHHON TEPPUTOPUHI

B) Korna opranuzanust paboTaeT 1o KeCTKO PEerIaMeHTHPOBAHHON TEXHOJIOTUU

I') HET BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycroBHsX «YTpaBieHHE Ha 0a3e MOTpeOHOCTEH W MHTEPECOBY JaeT JTydIlne
pe3yabTaThl?

A) Korna opranuzanus paboTaeT Mo KeCTKO perjiaMeHTUPOBaHHOM TEXHOJIOTUHU

b) Korma BpeMsi MeXay NPUHATHEM peIIEHU W MX BBIIOJHEHHEM MHUHUMAIBHO (Yachl,
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HECKOJILKO JTHEH)

B) Korma pgedarenpHOCTh OpraHu3anuyd JaeT pabOTy OCHOBHOM Macce JKUTENen
OTpeieIeHHOM TeppUTOPUHN

I') HEeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

44. «YnpapieHue Ha 0a3e UCKYCCTBEHHOI'O MHTEIJIEKTa) MPelyCMaTpUBAET

A) Hcnonb3oBaHue pyKOBOAWTENEM HMH(DPOPMAIIMOHHBIX CHCTEM IPH  PEHICHUHU
TEXHUYECKHUX U JOIMYECKHX Ollepanuit

B) Ionnyro mOArOTOBKY Ui pYKOBOAMTENEH BCEX PELICHHN C MOMOIIBIO COBPEMEHHBIX
IPOrpaMMHO-UH(OPMALIMOHHBIX CPEICTB

B) [IlomyueHwe HEMOCPENCTBEHHBIX YKa3aHUH OT KOMIIBIOTEPHBIX CHCTEM MpH
BBINOJIHEHUH [TOTYMHEHHBIMH TUIIOBBIX ONlEepaLuit

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

45. Kakyto poib B mpolecce pa3padOTKH YIPaBICHUYECKHX pEIICHUI UIparoT HPUHATHIC
JIOJITOCPOYHBIE LIETIH OpraHu3anuu?

A) Ucnonb3yroTcs METOABI CTPATErHUeCKOro MEHEKMEHTA.

b) Ilponeccsl XxapakTepu3yrOTCsl LIEJIEBbIM TUIIOM.

B) OGycnoBnuBaroT pa3paboTKy CTPaTErHYECKUX pelIeHU.

I') IIpouieccsl pa3pabOTKH MPeoOpa3yroTCs B pa3BETBICHHBIN THII.

J1) Ilponeccel pa3paboTku NpeoOpa3yroTcst B KOPPEKTUPYIOIMICS TUII.

46. Kakyro posib UTPaeT «JIepeBo Lenei» B pa3paboTKe YIPaBIEHYECKUX PEIIeHUN?

A) Jlns muianupoBaHus paboT Bcex MoJipa3esieHui.

b) lns xoopauHanmu paboT moapa3iereHHiA.

B) Omnpenenser xpyr 3amad W pemIeHUH I TOAPA3JIETCHUW U KOHKPETHBIX
WCIIOJIHUTEIIEH.

I') [lns opranusanuu rnpoiecca J0CTHKEHUs o0LIei 1emu.

) ns nepexoaa OT OJHOM IeNU K APYTOM.

47. Yto HeoOX0IUMMO YUUTHIBATh MPU CPABHEHUHU AIbTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBust IPUHIMAEMOTO PEIICHUS.

b) U3menenue 1ieH Ha pecypchl.

B) Bce cunbHbIe 1 cnaOble MecTa allbTepHATHUB U MJIAHOB UX peah3allyii.

I') Usmenenue nieneit opranu3anuu.

) MoTtuBaiuio uCroJIHUTENEH.

48. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICTICHUE:

Crpaternueckue pemenus — (B) npasui, onpenesnstomux obiume (A) GyHKIHOHUPOBAHUS
u (B) pupm.

Bapuanmui cnos:

A) HanpaBiIeHU

b) pazButus

B) nabop

I') ctpemnenue

1) uenb
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49. Kakyio poib wurpaer mnpodeccuoHalbHas MOATOTOBIEHHOCTh B pa3paboTke
YIPaBICHYECKUX PEILICHUI?

A) SIBnsieTcst KpUTEPUEM OLICHKH PYKOBOIUTEICH.

B) SIBnsiercst kputepueM NpUHATHS Ha paboTy.

B) IToBbImmIaeT kauecTBO penieHUH.

I') [IpuBOAUT K MOBBIICHUIO TPOU3BOAUTEIILHOCTH TPY/A.

/1) Bei3biBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue M3 NpeasoKEHHbIX 3JIEMEHTOB OTHOCATCS K (PYHKUUSAM PYKOBOJUTENS IO
OpraHu3aly pa3pabOTKU YIPABICHUYECKOTO PEIICHHS?

1) ynpaBiieHue mpoueccoM BhIPaOOTKU PELICHUH; 2) onpeleneHue 3a1aul, yJyacTue B ee
KOHKPETU3allMi M BHIOOpE KPUTEPHEB OLEHKH 3(P(PEKTHBHOCTH pemieHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOIIMXCSl BapUaHTOB PELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anuy pa3pabOTaHHOTO PEIICHUS UCIIOMHUTEISIMU. [ Bapuanmel omeemos:

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

51. Kakyioo ponp wurpaer coOai0feHHE NPUHIUIIOB JeJerHpoBaHUs IOJHOMOYMH B
nporeccax pa3padOTKU YIPAaBICHUECKUX PEIICHUN?

A) IloBbIlIaeT OTBETCTBEHHOCTD 32 PEAIN3ALUI0 PEIICHUS.

b) [1oBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.

B) CnocoGcTByeT 3¢hhekTHBHOCTH pa3pabOTKH peIIeHHs.

I') CnoxHoe pernieHre AeauT Ha 6oJiee MpOoCThIE.

J1) ITo3BossieT, 4TOOBI MOTHOMOYUS OBLTH TOCTATOYHBIMHM JUIS UX OCYILECTBIICHUS.

52. Kak npuHIMIIBI 1eIerMpoBaHus MOJTHOMOYHMM peann3yloTcs B mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIICHU?

A) OHU He MOTYT OBbITh PeaJTH30BaHBI.

b) CocraBnsitor 0a3zy pacnpeneneHusi mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TMIPHU
peanu3ay peleHui.

B) Ilpunnun QyHKIHMOHAIBHOW JeQUHULUMN T03BOJIAET pa3pabaThiBaTh pEIICHUE B
COOTBETCTBUU C 3apUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') IlpuHuMn ypoBHS TOJHOMOYMH TO3BOJIIET ONPEACITUTh PALMOHATIbHBIA YPOBEHb
OTBETCTBEHHOCTH.

1) CkanspHblil TPUHIUI JeEeTHPOBAHUS CBSI3bIBACT MOJIHOMOYHS C BIIACTHIO.

53. Kakue npoOGieMbl pa3pabOTKH YMpPaBIEHYECKHX PEIIEHU BO3HUKAIOT B CIOXKHBIX —
MEpapXUUYECKUX CTPYKTypax yInpaBieHUs?

A) 3aTpyaHseTcs ocIe10BaTeNbHOCTh 3TANlOB U AapAJUIEIbHOCTD PEILICHUS 3a1a4.

b) CornacoBanue 1meneii, pecypcoB, TEXHOJIOTHN, PEIIICHUIA.

B) Koopaunanus nporeccoB pa3paboTKU peLIeHn.

') BzaumMooTHOIEHHS TUL], TIPUHUMAIOIIHNX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS pEILICHUS.

54. Kakyio ponp B Tmpolecce pa3pabOTKM YHPaBICHUYECKHX pEIIEHUH HIrparoT
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MIOJIHOMOYMS?
A) JlaroT mpaBo NPUHSATHS PELLICHUS.
b) Co3znaroT ycnoBus perieHus: eAMHON SISl BCEH OpraHu3aIiy 3aa4H.
B) DT0 ycnoBus ans peanuzanuu Juaepa.
I') D10 Bo3mMokHOCTH Aud depeHnnanuu 3apaboTHOM TIIATHI.
J1) D10 orpaHnnyeHue B cUCTEME IPUHATUS PELLIEHUI.

55. Kakyio ponb TmoBeneHHE PYKOBOAMTENCW MIpaeT B IMPOLECCe MPUHATUA
YIPaBJICHUYECKUX PEIICHU?

A) ABTOpUTApPHBIN CTUIIb MOBBIIIAET 3(PPEKTUBHOCTD MPUHATHIX PEIICHHIH.

b) lemokpaTu4eckuii CTHIIb OBBIMACT A (PEKTUBHOCTH MPUHATHIX PEIICHHM.

B) KopniopaTtuBHBIii CTHITB TIOBBIIAET YPPEKTHBHOCTD IPUHATHIX PEIICHHH.

I') OtkpeiTas MOTUBALMS OBBIIAET 3()(HEKTUBHOCTD MPUHATHIX PELICHUH.

) ABTOpHUTapHBII CTHIIb CHIDKAET 3P (EKTUBHOCTH MPUHSTHIX PEHICHUH.

56. Kakyro poib JHYHOCTHBIE KauecTBa PYKOBOJHTENS WIPAIOT B IPOIECCE MPHHATHUS
YIPABJICHUYECKUX pEeLICHUIN?

A) JInyHOCTHBIE KauecTBa UTPAIOT OOJIBILYIO POJIb B MAJIBIX TPYIIIAX.

b) JInuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OPraHU3ALMSIX.

B) Urpatot poib He kauecTBa, a COOCTBEHHOCTb.

I') He urparoT HUKaKo# poJIH.

1) KauectBa »(¢peKTHBHOTO nHUAEpa CO3MAIOT NOTEHIHANT A(PPEKTHBHOCTH MPUHATHIX
pelIeHU.

57. BcraBbTe HEAOCTAIOUINE CIIOBA B OMPEICTICHHE:

Koutpons — (b) menemxmenta mo (A) pacxoma (B) m oGecneuenuro (I') turanHoB,
porpamMM, 3aJaHui 1Mo peanu3aliy yIpaBIeHIeCKHUX PEeIIeHUH.

Bapuanmui cnos:

A) yuer

b) dbynkums

B) pecypchr

I') BeImOTHEHME

J1) pemenue

58. BcraBbTe HEnOCTaKOIIME CIOBA B ONPEACIICHUE:

KoHTposb BBINMOMHEHHS yIpPaBIEHYECKOro pemeHust — (A) U onpeaesieHHe COOTBETCTBUS
(B) cocrostnus (b) ynpaBieHust NpuHATHIM YIPABIEHYECKUM PEILIEHUSIM, a TaK € MPABOBbIM,
(MHAHCOBBIM, TEXHUYECKUM U MOpaibHbIM (I).

Bapuanmui cnos:

A) npoBepka

b) o0bekTa

B) dakTuueckoro

') HopMBI

J1) MmeTob1

59. Kakue OpTraHHU3allMOHHBIC HW3MCHCHHA HCO6XOI[I/IMO OCYHICCTBUTL TIpHU pCaJin3allun

MapKETUHIOBOM KOHILEMIUHU pa3pabOTKU yIPaBICHUYECKUX PELICHHUH?
A) OpreHTHupOBaTh OpraHU3alMI0 Ha UCCIIEI0BAHUE PHIHKA.
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b) IToBbicuTh IpOecCHOHANIbHBIN YPOBEHb PAOOTHUKOB.

B) OcymectButh OpraHu3aldOHHBI M TCUXOJOTHYECKUN TMEpPEeXOo]l Ha peaau3aluio
KOHIENIIMH MapKETUHTa.

') OcymecTBiATh GYyHKINN MAPKETHHTA.

) Co3nate nosipa3zziesieHusi MapKeTHHTa.

60. Kakue npoGnemsl i pa3paOOTKH yNpaBIEHYECKUX PELICHUH CO3/1aeT yCIO0XKHEHUE
CBSA3EM MEX Ay NOJIpa3iesIEHUsIMU OpraHU3auu?

A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCIIOJIHEHUS.

b) Bce otrBeThl BepHBI

B) Ycnoxusercs pa3paboTka riaHa.

I') Ycnoxusiercsa cucteMa KOHTPOJIS PELICHUH.

J1) Het BepHOTO OTBETa

61. Kakyro ponb urpaer Auamna3oH yrnpaBieHHs B Mpolleccax pa3pabOTKH YIPaBIeHYECKHX
petieHuii?

A) He urpaer pomu.

b) UYem Bbllle Auamna3oH ymnpaBieHUs, TeM OOJbIIE JOJKEH YYUTHIBATHCA XapakTep
JESTENIbHOCTH U MPOo(ecCHOHATN3M UCIIOJIHUTENEH.

B) ®opmupyet TpyAHO KOHTPOIUPYEMYIO 00JIACTh PEIICHHH.

I') Oka3biBaeT BAMsIHUE HA TUTAHUPOBAHKUE U KOHTPOJIb.

) YBenuuuBaeTcsi KOJIMYECTBO UCIIOTHUTEIICH.

62. Kakyto posis UTpaeT MOHUTOPHHT B pa3padOTKe YIPAaBICHUECKUX PEIICHHUN?

A) TTo3BoJIsI€T OLICHUTH PEIICHUE C O3ULUN JOCTHKEHHUS LeIH.

b) Ilo3BosisieT aieKBaTHO pearupoBaTh Ha U3MEHEHUE CUTYallUH.

B) OGecneunBaet undopmanueit [uist IPUHATUS PElIEHUH B YCIOBUAX HEONPEAEICHHOCTH.
I') O6ecnieunBaeT 1OCTOBEPHOCTh JaHHbIX.

) [IpakTudyecku He UCTIONB3YyEeTCs.

63. Kakyio ponb wurpaer JenerupoBaHue TOJTHOMOYMM B Tpoleccax pa3paboTKu
YIpaBJICHYECKUX PELIeHU?

A) CogeiictByeT 3 PeKTUBHOCTH pa3pabOTKU peLIeHUs.

b) Jlenut cnoxHyto 3agauy Ha OoJiee mpocThIe.

B) IloBbImaeT OTBETCTBEHHOCTH 32 PEATM3AIUI0 PEIICHUSI.

') IloBbIIaeT OTBETCTBEHHOCTD 32 Pa3pabOTKy pELIeHHUS.

1) CriocobctByeT 3 (HEKTUBHOCTU pean3allii PEIICHHS.

64. Kakyro posib B Tporiecce pa3pabOTKH YIPaBICHYCCKUX PENICHHA HWIpaeT MPaBOBOEC
o0ecrieyeHne yrpasieHHs OpraHu3anuei?

A) YcTaHaBnMBaeT OTBETCTBEHHOCTD 33 MOCIICICTBHSI PEaTM30BAHHBIX PEIICHUH.

b) JlaeT npaBo pa3pabaTeiBaTh U MIPUHUMATH PEILICHHS.

B) YcranaBnuBaer npasa, 0043aHHOCTH M OTBETCTBEHHOCTH 32 PELICHHUS.

') YcranaBnuBaeT nopsaoOK pacnpeesieHusi OTBETCTBEHHOCTH.

J1) OGecneunBaeT 3aKOHHOCTbH MPUHSATOTO MpoLiecca pa3paboTKU peleHui.

Pa3znen 4. dpPpekTHBHOCTH yIIpaBIeHYECKHX pPellIeHH
Copepxanue 3alaHuil TPYNIIOBOrO MPOEKTa:
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3aganue 1. OcymecTBuTh MOJCIMPOBAHUWE CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MPEICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpyCT» TMPUHSAJIO pEIIeHHEe O BBIMYCKE IEYeHbs JUId
M0JIb30BaTEJICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOITKaMHu KJIaBUATYPY.

3aganue 2. OcymecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBozactBo dupmbr «Apple» mpunsiio pemienne 00 M3MEHEHUH KOHGHUTypaluu dKpaHa
MOHHTOpPA U CO3AaHUH HOBOTO MTPOTPAMMHOTO O0ECTICUEHUSI.

3aganue 3. OcymecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoB0oJCTBO aBTOMOOUIILHOM KOMITAHUU MPUHSIIO PELIEHUE O BBIMTYCKE aBTOMOOWIIS st
CJIETIBIX BOAUTEIICH.

3amanne 4. OcCyleCcTBUTh MOJCIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOU
MIPE/ICTABJICHHOE YIIPABJICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYEeCTBEHHOE:

PykoBOJACTBO  KOMIIAHMM COTOBOM  CBSI3M  MPHUHSJIO  pEIIEHHEe O IPOBEICHHUH
MapKETUHTOBOTO MCCIICIOBAHUS PhIHKA B TOPOJE A C IEIbIO ONPECICHHS BO3MOXKHOTO 00bhemMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Pazgen S. Meroabl, npumMeHsieMble Ha CTaIMM MOATOTOBKH YIPAaBJIEHYECKHUX
pelieHui

Bun 3aganus: BeIONHEHUE ayAUTOPHONU KOHTPOJIBHON pabOThI

[Tpumepsl conepkanust 3alaHuii KOHTPOJIBHOM paOOThI:

1.1 Knaccuduxariss MeTo0B pa3pabOTKH YIPABIEHYECKUX PEIICHUN

1.2 MeTo1bl AMArHOCTUKH MPOOIIeM

1.3 MeToab! nienenoaaraius U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIaHNPOBAaHNUS U NPOTHO3HPOBAaHUS

Bun 3aganus: KOJUIOKBUYM

IIpumepsl conepxkaHus BOIPOCOB KOJJIOKBUYMA:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUIIOJIOTHH IPOTHO30B;
2 dakTorpapuueckue MeTo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHBIE METOJIBI TPOTHO3UPOBAHHS,

4 MecTo npor1o3upoBaHys B IPUHATUU PELLICHUN.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTAJANH BbIOOPA aJIbTEPHATHB
Bun 3anaHus: nMCbMEHHOE TECTUPOBAHNE

1. BcraBbTe HeoCTalOLIME CIOBA B ONPEACICHHE

Meton — sto cuctema (b) m mpouenyp (B) pasmuunbix (A) ympaBiieHHS C IENBIO
BbIpaboTk (I') yrpaBieHUeCKUX perieHHi.

Bapuanmui cnos:

A) 3amaua

b) npaBuino

B) Boinonnenue

') pauroHabHBIX

J1) pemienune

2. Kakumu QaxkTopamu ompenensercss o0jacTb NPUMEHEHUS METOAO0B pa3paboTKH
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peueHui?
A) XapaKkTepoM perraeMbix IpoOiIeM.
b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.
B) Coueranuem o6oux (hakTopoB.
I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

3. BcraBbTe HeloCTalOIIME CI0BA B OIPE/CIICHHUE:

AHanuTHYeCcKUe MEeTONbl - OCHOBaHHbe Ha pabore (B) wnmm cnenumanucra ¢ HaAbOpOM
ananutudeckux (A). Onu onpenensitor cootHomenue mexay (I') Bemonuenus (B) u ee () B
BUJE GopmyI, rpaQUKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

M) pe3ynbTaTt

4. AnanuTHyYecKue METO/Ibl Pa3pabOTKH pelIeHUi XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT peajbHble 3aBUCUMOCTH MEXIY
YCIIOBHUSMU BBIITOJIHEHUS 33]1a4 U €€ pe3yJibTaTaMu

b) PykoBoauTenn HMCHOIB3YIOT MPOBEPEHHBIE HAa IMPAKTUKE BapHAHTHI pelle

HUI U pe3yNbTaThl UX BBIOJHEHUS

B) PykoBoaurenu, ucrosib3ys MaTeMaTHUYECKHE KPUTEPHUH ONTUMAIBHOCTH OIPENEISIOT
HAWIy4IIU{ BapUAHT PELIEHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HeocTaronye cioBa B ONpeeIeHHe:

Craructuueckre Meronpl - ocHoBaHHble Ha (Bb) mHpopmanuu o (B) ynaunom (A) psaa
opranu3anuii B kakoii-nu6o chepe nestensuocts st (IN) mnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) nponutom

I') pazpabotka

) pe3yabTaT

E) npyrue

6. MatpuuHblit MeTOJT pa3pabOTKH pelIeHH OCHOBAH:

A) Ha 1ocTUrHyTOM KOMIIPOMUCCE KPUTEPUEB PEIICHUS TPOOIEMBI

b) Ha ucnonb3oBanuu MHMOpMAIMM O MPOLLIBIX pe3yiabTaTaX B KOHKPETHBIX cepax
JEATEIbHOCTH

B) Ha mpenBaputenbHOM COCTaBI€HHMM Habopa BOINPOCOB, HAINIPABICHHBIX HA peEIICHHE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI
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7. Kakue 13 nepeurcieHHbIX METO/I0B pa3padOTKU YIPABICHUYECKUX PEIICHUN OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Meton Teopuu Urp

b) Meton pa3paboTku cueHapus

B) Meton [Hensbhu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHbIl MeToA pa3paboTku peuieHui 3(G(EeKTUBHO peanu3yercs HpHU YCIOBHH,
Korza:

A) Pemenus paccunTanbl Ha ITUPOKHI KPYT OTPEOUTENCH

b) Curyauun uMeroT CXOAHbIN WK MOBTOPSIOLIUIICS XapaKTep

B) B pemienun mpuHMMAKOT y4acTHE HECKOJIBKO CHEIMAIMCTOB pa3HOro mpoduis u
YPOBHS yIIpaBJICHUS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

9. MeroJ cuieHapueB IPEACTaBISIET COO0H

A) TI'papuueckoe wu3zo0pakeHHE CBs3ell OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEeIICHHS

b) HaGop nporHo3oB mo peuieHuto MpoOJeMbl, UX BO3MOXKHBIM IOJIOKUTEIbHBIM U
OTPULATENIbHBIM MOCIEICTBUSAM

B) Habop aHanuTH4eckux 3aBHCHMOCTEH MEXAY YCIOBHSMHU pPELICHHUs HpoOJIeMbl U
BO3MOXKHBIMH pe3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

10. K »BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa penieHui

b) Metoa paH:XMpOBKHU pelieHu i

B) MeTtoa M0o3roBo#i aTaku

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

11. K akTUBUpPYIOIIMM METO/1aM pa3pabOTKU pEeUIeHU OTHOCUTCS
A) Metog cueHapueB

b) Merox xondepenuu unein

B) Matpuunslii MeTo

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

12. Tloyemy B pa3iIMYHBIX MOJENSAX MEHEIKMEHTa (OPMHUPYIOTCS pPa3HbIE CHUCTEMBI
OLEHKH pelIeHuin?

A) Cuctembl OIIEHKH OJTHU U T€ Ke.

b) Onenka 3akiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Monenu xapakTepu3yrTcst Clioco00M pa3paboTKH pElIeHH, €CIIH CIIOCOOBI pa3HbIe, TO
Y KPUTEPHUH OLICHKHU Pa3HBIE.

I') CraBsarcs pa3Hble LENH.
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) Lenu mocTuraroTcst pa3HbIMU CIIOCOOAMHU.

13. Kakue Meroapl TeHEpUPOBAaHWS BApUAHTOB pELICHHM Haubosiee HCIOJIb3yeMbl B
0001 opraHu3auu?

A) Hcnionp30oBaHue TpyIIlL.

b) «Mo3roBoii mrypm».

B) AnMuHHCTpaTHBHBIC.

I') DxoHomuueckue.

J1) MapkeTuHTOBBIC

14. KoMMyHHKAIIUU B OPraHU3aliy PacCMaTPHBAIOTC:

A - xak mporuecc;

B - kak sBieHue;

C - kak GpopMBbI OTHOIICHHS MEXIY JIFOIbMH,

D - Kkak mpouecc ¥ Kak sBJICHHE,

E - xak B3auMoJIeHCTBUE MKy CYOBEKTOM B OOBEKTOM YIIPABICHHUS.

15. TIponecc obmeHus, nepeaadn HHGOPMAIIK OT YETIOBEKA K YETIOBEKY, SIBIISICTCS:
A - KOMMyHHKaIuei;

B - MortuBamuei;

C - KOHTaKkTOM;

D - cBs3bIO;

E- orHOmEHUSAMH.

16. Ucrounuk, kaHaji, COOOIIEHHE, MOJydaTelb - 3TO YEThIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MOTHUBaIUH;

B - koMmmyHukauu;

C - opranuzanuuy;

D - Bmacry;

E - ngesrempHOCTH.

17. TlepeBon, mpeoOpa3zoBaHUE CMBICIIA UIECH, COOOIIEHUS B CHMBOJIHI - 3TO:
A - TpaHCnAnus;

B - TtpakroBKa;

C - wuHTepmperanus;

D - xonupoBanue;

E - nmexkomupoBaHue.

18. Peakmus momydaresns Ha COOOIICHHE NCTOYHUKA HA3BIBASTCS:
A - 00paTHOii CBSI3bIO;

B - otBeroMm;

C - curaamow;

D - 3Hakowm;

E - Her BepHOro oTBeTA.

19. CpenctBo, ¢ TMOMOIIBI0 KOTOPOTO COOOIICHWE TIiepenacTcss OT WCTOYHHKA K
MOJTy4aTEeIt0, Ha3bIBACTCS:
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A - KomoMm;

B - kanamowm;
C - s3Hakowm;

D - cumBoIOM;
E - curnamom.

20. CuMBOJIBI KOMMYHUKAIUK JEJIATCS Ha:

A - BepOasbHBIC U HEBEpOAIbHEIC;

B - 3akoaupoBaHHBIE U HE3aKOAUPOBAHHBIE;
C - nmnpsiMble U KOCBEHHBIE;

D - coxepxarenpHbIC U (hOpMaATBHBIC,

E - npsMble U KOCBEHHBIE.

21. Tlomexu W MCKaXCHHUS B MPOIECCE KOMMYHUKAIIMU, TPEMATCTBYIOIINAE JOCTHKCHHIO
3aJJaHHOTO PE3yJbTaTa, Ha3bIBAIOTCA:

A - nectpykuuei;

B - mmcconancowm;

C- mymowm;

D - naucrapmonuetii;

E - mHapymeHneM KOMMYHUKAIIAH.

22. CTyneHsMU KOMMYHHUKAIIAHU SIBIISIOTCS:

A - momHas noanepxKa, pazaudue, Moaspu3alys, CTOJIKHOBEHHE, aHTarOHU3M;
B - pasnmuume, monspu3aiysi, CTOJIKHOBEHHE, KOH(JIHKT;

C - nmnosHas moanepkka, paziuyue, KOH(IUKT;

D - nonspuzanusi, CTOTKHOBEHHE, aHTAarOHU3M, KOH(IIUKT;

E - aHTaroHusm, KOHQJIUKT.

23. Beictynaronuii nepegaet nociaaHue ayAuTOpUN. ITa KOMMYHUKALIUS SBIISIETCS:
A - MEXJIHYHOCTHOI;

B - oOmecTBeHHOM;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - komMmyHuKaiuel B Masloif rpymie;

E - BHemmHeil.

24. YcroBUsIMA BO3HUKHOBEHUS KOH(DIIMKTA SBISETCS HATMYKE:
A - ONIOHEHTOB W MHIIUCHTA;

B - onmoneHToB 1 00bEKTAa KOH(IUKTA;

C - KOH(DIMKTHOHN CHTyalluy ¥ UHIHCHTA;

D - koHQIUKTHON cUTyalluu U 00BEKTa KOH(IMKTA;

E - oObekra koH(]IUKTA.

25. OTIUYHATETFHBIM TPU3HAKOM KOH(DIIUKTA SABIISCTCS:

A - peanbHas 60pr0a MEXAY ACHCTBYIONUMHU JIFOIBMU WM TPYIIIaMH,

B - HEBO3MOXHOCTb peanu3aluu 1eseil Kakon-1100 U3 B3auMOIEHCTBYIOIIUX CTOPOH;

C - JdedaTenbHOCTB JIOJEH, MpecIeAYIOMUX Pa3IuIHbIe [eTIH;

D - crpemiienne K BIacTH;

E- COIIMJIBHO-TICUXOJIOTMYECKAsl HAMNPSYKEHHOCTh, MOPOXKJAIOIIasi HM3MEHEHHUS B
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JACATCIIbHOCTH OpTraHU3allnM.

26. Kak u3MepsroT yrpaBieHYSCKHUE PEIICHHS ?

A) He uszmepsitor.

b) OuieHuBarOT S5KOHOMUYECKUH yIIepO OT HEpeaTn30BaHHOTO PEIICHUSI.

B) OrnieHuBaoT 5KOHOMUYECKUM PE3yIbTATOM PEaTu30BAHHOTO PEIICHUSI.

I') C momMomIp0 KOJTMYECTBEHHO-KAauECTBEHHBIX TIOKa3aTeNIeH pe3yIbTATHBHOCTH PEUICHHUS.
J1) C momoIpo mKambl.

27. Kakue kpuTepuu U3MEpeHus peleHni Hanboiee 4acTo UCIOIb3YIOTCS Ha MPAKTHKE?
A) Pe3ynbraThl pabOThl OpraHU3aLUU B LIETIOM.

b) Makcumu3anust npuObLIH.

B) Munumu3zanus 3aTpar.

I') KauecTBO npou3Be A€ HHOTO IPOAYKTA.

J1) Bpemst ucnostHeH#s (TOYHO BOBpEMS).

28. Kaxas B3auMOCBSA3b MEXAYy KPUTEPUSAMHU pPE3YyIbTaTUBHOCTH M 3()(HEKTUBHOCTU
petieHuii?

A) Tlo cymiecTBy, 3T0O O/IMH MOKa3aTeNlb.

b) D¢ddexkTuBHOCT — 3KOHOMHUYECKHIA MOKa3aTellb, PEe3yIbTaTUBHOCTh OLIEHUBACTCS C
HOMOILBIO U COLMATIbHBIX, U SKOHOMUYECKUX ITOKa3aTelnei.

B) Pe3ynpTatvBHOCTD — TOKa3aTeib MOCTHKEHUS 1N, 3()(HEKTUBHOCTh — MPUOBLIN.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C MPOU3BOAMTENBHOCTBIO TpyHa, 3PPEKTUBHOCTH — C
HKOHOMHYECKUMH JOCTHKEHUSMH MTPOU3BOAUTEILHOTO TPYIA.

J1) CoBepIlIeHHO HE CBS3aHBbI.

29. Kakue crocoObl n3MepeHus: YIpaBIeHUECKUX pelIeHni Hanboliee pacrpoCTpaHeHbl B
pOCcUiiCKON TPAKTHKE yIpaBieHUs?

A) lucrunnHa.

b) DxoHOoMMUecKHEe pe3yabTaThl.

B) KauecTBo BbINOIHEHUS.

I') Peanu3anus penieHust TOYHO BOBPEMSI.

J1) HawansHuk — Bceraa mpas.

30. BcraBbTe HEAOCTAIONINE CIIOBA B OMIPEICIICHHIE:

AHanu3 - pa3noxeHue 1enoro Ha (A) u mocneayromiee yctaHosneHue (B) mexny Humu c
nenpto nosbimieHus (b) mporHo3upoBaHus, ONTUMHU3AIMH, OOOCHOBAHUS, IJIAHUPOBAHUS U
onepatuBHOrO (/1) peanuzanueii yrpaBieHuYeCKOTo pemieHus mo pa3sutuio (I).

Bapuanmui cnos:

A) sneMeHT

b) xauectBO

B) B3aumMocBs3b

I') oOBexT

J1) ynpaBnenue
31. BcraBbTe HEAOCTAIOUINE CIIOBA B OMPEICTICHHE:

dopmann3zoBaHHas CTOpPOHA Mpolecca MOATOTOBKM M BbiOOpa pemeHus - 3to (b),
obycnoBnenHas (A) mporiecca BeipaboTku (B).
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Bapuanmui cnos:
A) MaTreMartuzanus
b) HopmaTtuBHas
B) pewienue

I') pykoBoiuTEH
J) noqumHeHHbII

32. Pemienusi, TIIATEIBHO OLIGHEHHBIE MEHEKEPOM, PACCMOTPEHBI BCE allbTepPHATHBHBIC
BapHaHTHI — ITO:

A) PuckoBaHHbIE peLLICHUS.

b) UMnyibcuBHBIE peIlIeHHS.

B) OctoposxHbie perieHus.

I') [IpodeccuonanbHOE peIICHUE.

J1) Her BepHbIX OTBETOB

33. Kakyroo ponp urpaet BHYTpEHHSS cpena B pa3paboTKe YIpPaBICHUECKUX PEIICHHN
KOMMEPYECKUX OpraHu3aui?

A) He urpaer ponu, Bce ynpaBisieMo.

b) Ee u3meHeHus: MOT'yT MOBJIMATH HAa PE3Y/bTaThl PeaTU3allui IPUHATHIX PELICHUH.

B) B cootBercTBUM C TITyOMHON M3MEHEHH OHH MOTYT OBITh OTPa)K€HBI B KOHKPETHBIX
PELIECHUSAX U ITPOLECCE UX IPUHATHU.

I') Bee 3aBucuT OT Xapakrepa v rTyOMHbI U3MEHEHUH.

1) Kaxngoe wusmMeHeHue cpeibl JOKHO (DUKCHPOBATBCS W BHOCUTHCS B IPOLIECC
pa3pabOTKU U NPUHATHUS YIPABJIEHYECKUX PEIICHUN.

34. Kakyro posib HTpaeT MUCCHUSI OPTAaHU3AINH B Pa3pabOTKe YIPABICHICCKUX PEIICHU?
A) Cozniaet cucteMy orpaHUYeHHH.

b) Ilo3BosisieT KOHTPOJIMPOBATH HAIIPABJIEHUE PA3BUTHSL.

B) Omnpenenser xapakrep B3aUMOACHCTBUS C BHEIIHEH Cpeloi.

I') ITo3BosisieT pa3pabaTbiBaTh PELIEHUS B paMKaX HalpaBlIeHUH 1eATeIbHOCTH.

J1) YacTo npuBOIUT K MPOTUBOPEUUBBIM PELICHUSM.

35. Kak onpenenuts 1eUINT ChIPbS U MaTepUaioB?

A) OmpenenuTh 3amnackl ChIpbsi U MaTEpHAIOB HA CKJIAAX.

b) Omnpenenste Hanmuuue ChIpbS 5 MaTEepHaOB Ha CKJIaJaxX U B HE3aBEPLICHHOM
IIPOU3BO/ICTBE.

B) Ompenensate Haiuuue CbIpbs M MaTepUANoOB Ha CKJIaJaxX M B HE3aBEPIICHHOM
IPOM3BOJICTBE U BO3MOXKHOCTH €TI0 PUOOPETEHHS.

I') Ompenenuth TMOTPEOHOCTH B CHIPhE W MaTepHalax HAa OCHOBE MPOW3BOJICTBEHHOU
IIPOrpaMMBbI U JEHCTBYIOINX HOPM pacxoia.

1) Onpenenste MOTPEOHOCTH B CHIPbE U MaTepUaax JjIsl KaKI0Tro BapruaHTa PEIICHUsI.

36. BcTaBhTe HEIOCTAOIINE CIIOBA B ONPEICIICHUE:!
Heomnpenenennocts — (B) nnu He Tounocts (B) 00 (A) peanuzaiuu (I).
Bapuanmui cnos:

A) ycnosus

b) nenonHora

B) undopmarus
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I') pemenne
1) uenb

37. PazpaboTka ympaBICHYECKOTO pEIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTePU3yeTCs:

A) BO3MOXXHOCTBIO MTOTyYSHHS HEXEIAaTeIbHBIX PE3YJIbTaTOB

b) BOo3MOXHOCTBIO MOTyYSHHS OTPUIIATEIBHBIX PE3yJIbTaTOB

B) O06s13aTenbHOCTBIO ITOJyUEHUSI OTPULIATENIBHBIX PE3YIbTATOB

I') Her BepHBIX OTBETOB

1) Bce oTtBeThI BepHBI

38. Kakas u3 npuunH Hambosiee 4acTo MPUBOIUT K BOSHHUKHOBEHHUIO HEOIPEICIICHHOCTH
npu pa3paboTke pereHus?

A) OTcyTcTBHE MOJTHON U 10CTOBEPHON MH(pOpMaLUn

b) 3MeHeHue peIHOYHON KYJIbTYpPbI

B) YpoBeHb kBanuduKanuy pyKOBOAUTEIS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

39. Kakue mapaMeTpbl OTHOCSTCS K TIOJTHOCTBIO YIIPABIISIeMbIM?
A) IIpousBoaUTENBHOCTD TPYIa

b) MexIM4yHOCTHBIE OTHOIIEHHUS B KOJJIEKTHBE

B) KoHnbroHKTYpa 11eH Ha IPOU3BOIUMbIE TOBAPHI

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

40. Kakoii ¢akTop BIUSET Ha pelleHue, IPUMEHSIEMOE B YCIOBUSX OIPENeIEHHOCTH?
A) I'OTOBHOCTb pyKOBOJUTEINS UATH HA PUCK

b) BennunHa BeIpy4KH

B) Bo3MoXHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Kakyro poib B pa3paOOTKe YHpPaBICHUECKUX PpEIIeHUIl urpaer HH(pOpMalMOHHOE
BO37€eHcTBHE?

A) U3mensieT npotecc pa3paboTKH.

b) Ha si3pike MEHEKMEHTA 3TO — MPUHATOE PELICHUE.

B) HyXHO OlLIeHUTD CTETeHb BIUSHUS Ha IPOLecC pa3paboTKH PEeLICHUH.

') Moser cTuMynupoBaTh pa3paboTKy, aneuiMpoBaTh K UHTEPECY WIH B KOPHE U3MEHUTD
OTHOILIEHHE Pa3pabOTUYHKOB.

) JononnurenbHON HHGOPMAIUH.

42. Kak popmupyetcst 6a3oBast ”HOpMAIHS YIIPABICHYCCKAX PEIICHHUI?

A) ®opmupyercs criequanbHbBIMU TOAPA3ACICHUSIMHU.

b) ®opmupyercst pyKoBOIUTENIEM.

B) D10 3agaun nHGOPMAITMOHHOTO MEHEKMEHTA.

') ®opmupyeTcst IOCTENEeHHO, HaKaIUIUBaeTCs B 0a3ax JaHHBIX.

) U3 HCTOYHMKOB MakpoCpeibl, MajblX TpyHNI M HHAMBHIYalIbHBIX OCOOEHHOCTEH,
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00yCIIOBIMBAIOIINX CTPYKTYPY IMOIIHIA.

43. Kakue UCTOYHUKM UHGOPMALMKM BIUSIOT HA JOCTOBEPHOCTh U  IOJHOTY
UH(POPMALIMOHHOM 0a3bl YIIPABICHUECKUX PEILICHUA?

A) CrneninanpHbIC TOAPA3ACICHUS.

Bb) MapkeTHHroBbIe CI1yXKOBbI.

B) OGmuii otnen.

I') Okcnepr.

J1) Hu oivH uCTOYHMK HE 3aCTpaxoBaH OT HEJOCTOBEPHOI HHPOPMAIIIH.

44. Kakyro pojib B Ipolecce pa3pabOTKH yIpaBJIEHYECKUX PELICHUH HUIPaeT CI0KHOCTh
petaemoit 3agaun?

A) Pemenue cioxHbIX 3amay TpeOyeT Ooibled NpopaOOTaHHOCTHM Ha KaXAOM W3
MOCJIEIOBATENBHBIX ATAIOB MPOIecca Pa3pabOTKH U MPUHATHS PEIICHHHA.

b) OcymecTBisieTcst Tak ke, Kak U pelieHue MPOCThIX.

B) IIpocTeix pemieHuil He ObIBaeT.

I') Cno>xHOCTb 3aBUCHUT OT PO eCcCHOHATN3MA MEHEKEPOB.

/1) Ci10)kHOCTB 3aBUCHUT OT BEJIMUMHBI IEPUOJIA PELICHHUS.

45. Yto Takoe puck?

a) Bo3aMoXHOCTh YOBITKOB MJIM HEAOIOIYUYEHHUE TI0XO0/I0B 110 CPABHEHUIO C IJIAHOM
0) Obs3aTenbHOCTD YOBITKOB MIIM HEJOTIOIYYEHHE JOXO0B 10 CPAaBHEHHIO C TUNIAHOM
B) Pe3koe u3MeHeHue cutyanuu Ha pplHKE

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

46. BcTaBpTe HEIOCTAOIIINE CIIOBA B ONPEICICHUE:

Puck — (B) Bo3uukHoBenus (b) mnn (A) 10x0/10B o cpaBHEHUIO ¢ TporHo3upyeMsiM (I).
Bapuanmut cnos:

A) cHIKEHUe

b) yobITKH

B) BeposiTHOCTB

I') Bapuant

J1) pemenue

47. Tlpu pa3BUTHM PHIHOYHBIX OTHOILIEHUH B SKOHOMUKE PHCK
a) YBenuuuBaeTcs

0) YMeHbImaercs

B) Perynmpyercst mpaBUTEIHCTBOM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

48. PemeHne MpuHIMAaEeMOE B YCIOBHUSX PHCKa

a) HeBO3MOXHO ITPOrHO3UPOBATh €TI0 PE3YINIbTAT;

6) OHO MOXET UMETh HECKOJIbKO UCXO/I0B C ONPEAEIEHHON CTENEHBIO BEPOSTHOCTH;
B) HeBO3MOKHO OnIpeenuTh BEPOSITHOCT €70 OCYILECTBICHHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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49. Yto BbI3bIBAaCT HEOOXOIMMOCTh UHTYUIIUU MIPH OLICHKE prcka?
a) MHOromiaHoBoCTb BUJIOB pUCKa

0) [ToBTOpsIEMOCTH XO3SHCTBEHHBIX OIEepaIuii

B) Henocrarok nndopmanuu

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

50. PaccraBbTe TpEIOKEHHBIE SJIEMEHTHI B IOCIICIOBATEIBLHOCTH, OIPEACISIONICH
YIPaBJICHUYECKOE IMOBEICHUE MPU TPUHATHHU PEIICHUI B YCIOBHSIX pUCKa:

1)  OueHKa «IHYHOW» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHUE PUCKOBAHHOW CUTYAIUH; 3)
MIPUCTIOCOOJICHUE K PUCKY; 4) OIICHKA CTEIICHH PUCKA.

Bapuanmer omeemos:
A.1,3,2,4

51. BcraBbTe HeAOCTAIOUINE CIIOBA B OMIPEICTICHHE:

Buewnss cpena — 310 (A) peanbHO CYHIECTBYIOIIMX SBJIEHUM U MPOLIECCOB, NMPSAMO WIH
kocBeHHO Biuswonux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu pa3paboTke u
peanu3anuu YP.

Bapuanmei cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

M) pemienue

52. Kakyro posnb WrpaeT BHEIIHAS cpela B pPa3pabOTKe YINPaBICHYECKUX PEIICHUN
KOMMEPUYECKHUX OpraHu3aui?

A) OkaszplBaeT BJIMSHHE HA THUIOJNOTHI0O MeHemkMeHTa. b) Oka3piBaeT BIMSHHE Ha
BbIpaOOTKY Bcex Liened W 3amay opranuzanuu. B) Oxa3piBaeT BIMSHUE Ha pelIeHHE KaJIpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHNE HA BEIPAOOTKY CTpATETHUECKUX LIeJeH, CBSI3aHHBIX C U3MEHEHUSMU
JeSITEIbHOCTH.

53. Tlowemy s pa3paOOTKH YIPABICHUYSCKUX PEIICHHA HEO0OXOJUM MOHUTOPUHT
BHYTPEHHEHN U BHEIIHEH Cpe/ibl OpraHu3anuu’?

A) Ilo3BonisieT aieKBaTHO pearupoBaTh Ha U3MEHEHUE CUTYallUH.

b) Ilo3BomnsieT OneHUTh pelleHre ¢ MO3UIUN TOoCTIKeHus 1enu. B) Mcnonb3yercs TOIbKO
JUISL CTPATETUYECKUX PEIICHUM.

I') O6ecnieunBaeT JOCTOBEPHOCTH TaHHBIX.

/1) CHukaeT Heolpe1eJIeHHOCTh HH(POPMAIIHH.

54. BcraBbTe HEOCTAIONINE CIIOBA B ONPECIICHUE:
Anamn3 cutryaunu — (b) mapamerpoB (A) oOwekrta, cinoxuBmmxcs (B) ycmosuit u
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KOHKYpPeHTHBIX (/) ero pyHKunoHUpOBaHUs IpU pa3pabOTKe WK peaau3aluu yIpaBIeHYECKOro
peleHusl.

Bapuanmui cnos:

A) ynpaBisieMblit

b) nzyuenue

B) BHemHwMit

I') ycroBust

) curyanuii

55. KakoBa posib pecypcoB B IPUHATHH JOJTOCPOUYHBIX IJIAHOB Pa3BUTHS OpraHU3aLUuu?

A) TonpKo KaipOBbIE PECypChl UTPAIOT BAXKHYIO POJIb B Pa3BUTUU OpPraHU3ALMH.

b) BaxHbl HE pecypchl, a ©X COOTHOILIEHUE U LIEHA.

B) IIpu pa3paboTke AOITOCPOUHBIX IUIAHOB PECYPCHI MOTYT HE YUUTBIBATHCS.

I') PazButne opraHuzanuu MOXKET OBITh CBA3aHO C peOpraHusaluend, B KOTOPOH pecypcehl
UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcel obecrieunBaroT JOCTH)KEHHE BCEX IENIEH.

56. BcraBbTe HEJIOCTAIONIKME CIIOBA B ONPE/ICIICHHUE:

[IpornosupoBanne — (A) nuHamuku paszputus (B) B Oynymem, (I') myTsx u cpokax
OCYIIECTBJIEHUS 3TOTO Ipoliecca, OCHOBaHHOE Ha umerorieiics (b).

Bapuanumei cnos:

A) npeioxxeHue

b) undopmarnus

B) curyanus

') anbTepHaTHBHBIX

M) uens

57. Kakyto cTtpaTeruto JOKEH BbIOpaTh pyKOBOJIUTENb HEOOJBIION TOProBoi (GupMbl 1O
3aKyIlKaMm TOBapOB, UCXO U3 XapaKTEPUCTUK pPBIHKA.

A) 3akynaTh A5 IpoAaKu IPEUMYILECTBEHHO TOBAPhI C HEANACTUYHBIM CITPOCOM.

b) 3akynare a5 npoaku NpeuMyIIeCTBEHHO TOBAPhI C SIACTUYHBIM CIIPOCOM.

B) 3akynarte 1yig npofa)ku B paBHOM IPOLIEHTHOM OTHOUIEHMM TOBAphl C 3JIACTUYHBIM
Y HEDJIACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

58. Urto o3nauaet ctparerus «First mover»?

A) BbIxoJ1 Ha pbIHOK C HOBBIM TOBApOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU MTOTPEOUTETHCKUMHU CBOMCTBAMH
B) Brixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

59. Yro o3nauaet crparerus «Last movery?

A) Bpixos1 Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM

B) Beixoa Ha cTapblif phIHOK C HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPeOUTENECKUMH CBOIICTBaMHU.
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I') Her BepHBIX OTBETOB
1) Bce oTtBeThI BepHBI

60. Kak moctuup ycToi4MBOM 001acTé cOBITA TOBApPOB, UCXOMS M3 KPHUBOW >KU3HEHHOTO
LUKJIA.

A) YBennueHreM MpoI0JIKUTEIBHOCTH BCEX 3TAIOB )KMU3HEHHOI'O LIMKJIa ToBapa?

b) YBennueHune npoaoKUTEIbHOCTH 3TAOB «POCT» U «HACHIILIEHUE»?

B) IIpenoTBpaiienrem rana «cnaaa»?

I') Her BepHBIX OTBETOB

1) Bce oTtBeThI BepHBI

61. Kakum myTem 1enecooOpa3Ho MOIydUTh PECYPCHI ISl TIONOTHEHUs OCHOBHBIX (POHIOB
U1 (GUPMBI ¢ IPEUMYIIIECTBEHHO PYYHBIM MTPOU3BOACTBOM?

A) 3a cuet COOCTBEHHBIX CPECTB

b) 3a cuer apeH bl WK JIN3KUHTA

B) 3a cuer npuBiieueHUsT CTOPOHHUX UHBECTULINIA

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

62. Kakum mmytem 1ienecoo0pa3Ho NOIYIUTh PECYPCHI ISl paCIIMPEHUsT OCHOBHBIX (hOHIOB
111 QUPMBI € TIPEUMYIIECTBEHHO aBTOMATU3UPOBAHHBIM IPOU3BOJICTBOM?

A) 3a cuet apeH/1bl WIH JIU3UHTA

b) 3a cueT nmpuBIeYCHUS CTOPOHHUX WHBECTUIIMI

B) 3a cuet coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

63. Kakue BapraHThI MOTy4eHHUS MHBECTHIIMN TIPEATIONAraloT UX HauOOoJIbIee YBEINICHNE
mst O00?

A) Kpenut noj 3a0r JIMKBUIHON HEIBUKUMOCTHU

b) Pacimmpenue uncna yupeaurenei

B) ITouck BeHUYypHOTO KanuTana

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

64. Kakue BapuaHTBl MOJy4yeHHs] MHBECTHLIMH HPENOiaraloT HauOoJblIee yBEINYECHUE
unBectumii 111 OAO?

A) Kpeaut B koMmMmepueckom OaHke

b) Bropuunas smMuccus akuuit

B) Pacimpenue uncna yapeaurenei

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

65. Konkypenuus — 3To npotecc:

A) Ilo3uTUBHBIN Kak Jj1s MPOJaBIia, TaK U JUIsl TOKYIaTes

b) HeratuBHublit ast ipoAaBIia ¥ MO3UTUBHBIN IS TTOKYTIATENs

B) HeratuBHblii, TOCKOIBKY TPEOYyeET JOMOTHUTEIBHBIX 3aTPaT HA PEKJIAMy U TTOBBHIIICHUE
KauecTBa TOBapa
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I') Her BepHBIX OTBETOB
1) Bce oTtBeThI BepHBI

66. Kakue ¢daktopsl B HamOONbIIECH CTENCHH BIUSAIOT Ha KOHKYPEHTOCIIOCOOHOCTH
NpeanpuaTus?

A) HHOBaLIMOHHBIN OTEHIIMAI

b) IIpon3BoacTBEHHAsI MOIITHOCTh

B) O6ecnieueHHOCTD ChIpbEM

I') Her BepHBIX OTBETOB

1) Bce oTtBeThI BepHBI

67. BcraBhTe HeOCTAIONIUE CIIOBA B OMIPEICIICHIE:

OddexTuBHOCTD ynpaBieHUYeckoro pemieHus — (A), nmonydenHas no (B) pazpabotku wiu
(b) ynpasnenueckoro pemenus B (I).

Bapuanumei cnos:

A) pe3ynbTaTUBHOCTh

b) peanmuzanus

B) utorn

I') opranuzarus

1) peanuzanus

68. Kak n3meputb 3 PeKTHBHOCTD YIIPABICHYECKUX PEIICHUI?

A) C noMOIIBI0 CUCTEMBI COLIMATIBHBIX U SKOHOMHUECKUX IOKa3aTeield B COOTBETCTBUU C
YPOBHEM U HEPAPXUEH YIIPABICHYECKUX PELICHUI.

b) Pe3ynbratam u AeATeNbHOCTH OpraHU3aIIH.

B) Crenenpio cOOTBETCTBUS M JOCTHXKEHHUS IIOCTaBIEHHbIX uened. [') 3aBucut oT
YIPaBIECHYECKON CUTYaLlNH.

/1) KauecTBOM BBITIOJIHEHUS.

69. Kak MOXHO OTIpeIeuTh «IIPOCTPAHCTBO Y(PPEKTHBHBIX PEIICHUI?

A) DOt10 Bpems, MpUObLIb, KAUECTBO.

b) Oto Bpemsi, 10X0/bl, A0S HA PBIHKE.

B) Dto mpoctpancTBO, 00pa3oBaHHOE UENSIMH, 3HaHUSAMHU (MHpoOpMaIMe) wu
Pe3yIbTaTUBHOCTHIO PEIICHUH.

I') O1o npubsLIb, KauecTBo, 4071 Ha peIHKE. []) To, 0 KOTOPOM MeuTaeT pyKOBOIUTENb.

70. Kakue mokazatenu 3((EKTUBHOCTH YIPABIECHYECKUX PEUIICHUH HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocy/lapCTBEHHOTO U MyHHULIUIIAJIbHOTO YIIPABICHUS?

A) IlpomsBomurensHocTh Tpyna. b) Tlokazarenu conuanbHOTO — OOECTICUCHHS
MOJIBEIOMCTBEHHOW TEPPUTOPUHU U SKOHOMHUECKON A3(PPEKTUBHOCTH OPTaHOB YIPABJICHUS.

B) IlokazaTenu counaibHO-3KOHOMHYECKOTO Pa3BUTHS MOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') Ilokazarenu pUHAHCOBO-XO3AUCTBEHHOM EATEILHOCTH OPTaHOB BIIACTH.

/1) Ha npakTrke npakTHYECKU HE UCTIONb3YIOTCS.

71. BcraBbTe HEOCTAIONIUE CIIOBA B ONPE/CIICHUE:

OKkoHOMUYecKass IPPEKTUBHOCTh YIPABIEHUYECKOTO pemeHus: — 3To (A) CTOMMOCTH
nprOaBOYHOIO MPOAYKTa, ModyyeHHoro B pe3ynbraTe (I') koHkpeTHOro pemenus, u (b) Ha ero
(B) u peanuzanuto.
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Bapuanmui cnos:
A) cooTHOMIEHNE
b) zarpar

B) pazpabotky
I') peanu3zanun
J1) pykoBoauTENH

72. lloueMy »SKOHOMHYECKOE OOOCHOBAaHME 3aHHMMAET 0CO00E MECTO B CHUCTEME
KOMIUIEKCHOTO OOOCHOBAHUS YIPABJICHYECKUX PEIICHUI?

A) Peanuzanus 1r00bIx perieHuii Tpedyer GUHAHCOBBIX HCTOYHHUKOB.

b) Kpurepun BpIOOpa anbTepHATHB UMEIOT MPEUMYIIECTBEHHO SKOHOMHYECKYIO IPUPOLY.
B) DkoHOMHYeckHe TIOKa3aTeNd, OTPAKAOIIME HHTEPEChl COOCTBEHHHKA OpTaHU3allHH,
HOTpeOUTENeH, MECTHOTO COOOIIECTBA, TOCYIapCTBa, BHICTYIAIOT B KQUECTBE OTPAaHUYCHH TIPH
OLIEHKE M BHIOOPE AJIbTEPHATHB.

I') Beicokasg cremeHb TOYHOCTH W JOCTOBEPHOCTH pE3YIbTATOB HKOHOMUYECKOTO
000CHOBaHHS.

J1) HeycroiiunBoe (pMHAHCOBOE TMOJIOKEHHE MHOTUX POCCUICKHUX OpraHU3aLuil.

73. Kakme acmekTel MEHEIKMEHTa HE pPaccCMaTpUBAIOTCS MPH HKOHOMHUYECKOM
000CHOBaHMH YIPABJIEHUYECKOTO PEIICHUs?

A) OueHka COOTBETCTBHSI BbIIBUTAEMBIX alIbTEPHATHUB MTPOOJIEMHOM CUTYaLlUH.

b) OcobenHOCTH B3aMMOOTHOIICHHS PYKOBOUTEIICH 1 UCTIOIHUTEIICH.

B) Omnpenenenune >pdexra mwnn ymepOa OT peanu3alMd KaxI0M aJbTepHATHBBI WIIH
KOMOMHAIUY albTEPHATUB, paCUeT APYTrUX SKOHOMHUECKUX IOKa3aTeleH.

I') OueHka BO3MOXHOCTEH peanu3alun yupaBIeHUECKOro PeLIeHuU .

/1) OGecnieueHne cOnOCTaBUMOCTH aJIbTEPHATUBHBIX BApUAHTOB.

74. OT KaKkuX MoKa3zaTesell 3aBHCHUT IMpoliecc pa3pabOTKH U MPUHSATHUS YIPaBIEHYECKOTO
peILIeHNus:

A) Cnenu¢uku nesTeIbHOCTH OpraHU3aluy.

b) Opranu3anmoHHON CTPYKTYpBI.

B) BuyTpenHeill KynbTypbl.

I') BHemnel cpenpl.

J1) Bce oTBeTHI BEpHBI.

75. Kakue moka3aTenu MOTYT HE YUHTHIBATHCS MPU ONpeaeneHud dpdexra oT yiaydeHnus
KadecTBa npoayknuu? A) llena eTMHUIIBI MOJEPHU3UPOBAHHON MPOAYKITHH.

b) lomonHuTenbHBIE 3aTPAThl HA YIYUIIICHHE U3ICITHA.

B) H3menenue cripoca B CBSI3U C MOBBIILIEHUEM KaueCTBA U3JIETH.

I') loxoasl moTpeduTeneil 1aHHOM MPOTYKITUH.

) Jlenenue 3atpaT Ha OCTOSIHHBIC U TIEPEMEHHBIE.

76. Krto [momkeH coOuWparh aHaJIMTHYECKHHA Marepuan O  HeOIaronpusTHON
yIpaBJIEHYECKOI CUTYaIlH, U1 NOBBILIEHUS () (HEKTUBHOCTH MPUHUMAEMOTO PELICHUS:

A) Tonbko pyKOBOIUTENb OpraHU3aIUH.

b) Cnenmanuct, o6nafaronmii 10CTaTOYHBIMH 3HAHUSMH U OIBITOM B 00JIACTH, K KOTOPOii
NPUHAISKAT HEOJIaronpusTHAS YIIpaBIeHYECKast CUTYAIHsL.

B) JI1000i1 COTpyIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb MOpPYy4YMs coOparb
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AHAIUTUYECKUIN MaTepuall 0 HeOIAronpusTHOM yIpaBIeHUYECKON CUTYaI[UH.
') DrieMeHTBI CUCTEMBI MEHEKMEHTA.
J1) Het BepHBIX OTBETOB

Pa3zgen 8. Metoabl peajim3anuu ynpaBJeHYeCKOro pelieHusl U OlleHKH Pe3yJbTATOB

IIpuMepsl rpyIIIOBOrO IIPOEKTA:

3amanue 1. Ilpeanoxkutrs 2 ajgbTepHATUBHBIX BapuUaHTa TIOBBIIICHUS 3arpy3KH
MYHUIUTIATBLHON KypOPTHOM FOCTHHMIIBI U TIPOBECTH pacueT UxX oxuaaeMoi 3¢ekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 ajdbTepHATUBHBIX BapHaHTa YBEIWYCHHUS KOJIMYECTBA
MOKYTIaTeled COLMAIbHOrO MPOI0BOJIBCTBEHHOIO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PeKTUBHOCTH.

3ananue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOM
OMOJIMOTEKH U MPOBECTH PACUET UX OKUIAEMOU 3P HEKTUBHOCTH.

3ananue 4. IlpennoxuTh 2 ajdbTEpPHATUBHBIX BapHaHTa YBEJIWYEHUS KOJMYECTBA
a0UTYpPHEHTOB TOCYJJaPCTBEHHOT'O By3a M MPOBECTH pacueT X oxkugaemMon 3¢(HeKTUBHOCTH.

Tunosble KOHTPOJIbHBIE BOIIPOCHI M CUTYyallMOHHBLIC 3aJavud JIs IIpOMG)KyTO‘lHOﬁ
aTrecranumu

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /IJIs IPOMEKYTOYHOI aTTecTranuu (3auer 6 /8 /8
cemecTp)

1. Pemenue B cucteme yrnpaBieHUs
Posb penienus B 1eATEIbHOCTH MEHEIKepa
Tunosorus yrnpasieH4eCKUX PELICHUN
Knaccugukanus ynpaBiaeHUeCKUX pelIeHnit
VYcoBust KauecTBa yIpaBIeHYECKUX PEIICHHUH
@DaKTOpbI KauecTBa yNPaBIEHYECKUX peIIeHUI
[IyTn noBeIIEHNs Ka4eCTBA PEIICHUN
@OyHKIUY peleHust B MeTOA0JIOI MU Tpoliecca yIpaBieHus
OyHKIUY pemIeHHs B OpraHUu3alliy MPoIecca yrpaBIeHHsI
0. TexHnonorus pa3pabOTKH yIpaBIeHUYECKUX PEILICHUH
@akTopbl, OrpaHUYEHUS, KPUTECPHH, ONPEACIAIONINE TEXHOJOTHUIO pa3paboTKu
yIpaBJIEHYECKUX PEIICHHUH
12. ®opmbl pa3paboTKH ypaBIeHYECKUX pEeIIeHU
13. Merononorus nporecca pa3pabOoTKH yIPaBIEHYECKOTO PEIICHHS
14. Opranuzanus nporuecca pa3paboTKH YIPaBISHYECKOTO PELICHUs
15. ®yHkuuu U NOJHOMOYHMS B pa3pabOTKe pelIeHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHHUH
17. CymHOCTh U BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
18. CymurHocTh 1 cofiepKaHue YIPaBIE€HUYECKOTO PEIICHHS
19. Vmpasnenveckne mpoOIeMbl U UX PEIICHNE
20. Meroanyeckue IPUHIUIBI pa3pabOTKU pelIeHui
21. TIporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS
22. CBOMCTBa KaYeCTBEHHBIX PEIICHUI
23. DopMBbI peanH3aliH YIIPaBICHYSCKUX PEIICHUH PeleHHIA
24. B3auMOCBsI3b LI€JIeH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH pereHui
25. ®opmanbHBIE aCMIEKTHI YIIPABICHUYECKOTO PEIICHHS
26. ITpuHIUIBI OpraHU3alMy Ipolecca pa3padoTKH YIPaBICHYECKUX PeIIeHUi

HBOoNoO O RWDN

[EEN
=
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27. HedopmanbHbie aclieKThl YIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHUE U €TO IMOCIEICTBUS

29. Ponb 1 pyHKIIMU PYKOBOJIUTENS B IIPOIIECCE Pa3pabOTKH PEIICHHIA

30. TpeGoBanus, MpeabsIBIAEMbIC K YIIPABICHUECKOMY PEIICHUIO

31. Oco0GeHHOCTH pa3InYHbIX OJXO00B K OpraHU3alMy Pa3pabOTKH peleHi

32. Krnaccudukanus ynpaBaeHUECKUX CUTYAIMH U TpoOieM

33. XapakTepucTuka 00bEKTOB YIPABICHUECKOIO PELICHUs

34. XapakTepHucTUKa CyObEKTOB YIPABICHYECKOTO PEIICHUS

35. TBopueckuii XapakTep yIpaBIeHYECKOI'O PELICHUs

36. TpeboBaHUS K YHPaBICHUYECKUM PEILICHHUIM

37. CucremHbIl IOAX0] K pa3paboTKe yIPaBIE€HUYECKOr0 PeICHHs

38. XapakrepucTHKa WHHUIMATHBHO-IIENICBOW TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX
pelieHu

39. XapakTepHcTHKa MPOrPaMMHO-LIEIEBON TEXHOJOTHH pa3padOTKU YIPaBIECHYECKUX
pelieHu

40. XapaKTepHCTHKa PEriiaMeHTHOW TEXHOJIOTHH Pa3padOTKU yIPAaBICHUYECKUX PEIICHUN

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOIUH Pa3pabOTKH YIPaBICHYECKUX PEIIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIpaBIEeHUYECKUX PEIICHHNA

43. CocTaB IIPOLECCOPHBIX TEXHOJIOIUH pa3pabOTKH YIPABICHYECKUX PEIIeHUI

44, WndopmanoHHas CyITHOCTh YIPABICHYECKOTO PEIICHUS

45. CouuanbHO-IICUXOJOTHYECKHE OCOOCHHOCTHU pa3pabOTKH yIpaBIeHYECKUX pEeIeHHH

46. Poup yenoBedyeckoro GakTopa B mporecce pa3paboTKH yIPaBICHYECKUX PEIICHHH

47. DTndeckue OCHOBBI pa3pabOTKH yIPaBIEHYECKUX pEIICHHI

48. MexaHu3M B3aUMOCBSI3H IIeJIeH YIIPABICHUECKUX PEIICHUN

49. TpebGoBaHUS K LIETAM YIPABICHYECKHX PELICHUIN

50. BnwmsiHMe 11eM Ha BBIOOP YIPaBICHYECKOTO PEIICHUS

IlepeyeHb CHTYalMOHHBIX 3a71a4 [Jisl MPOMEKYTOYHOI aTrTecrauuu (3aver 6 / 8 / 8
cemecTp)

CutyanonHas 3ajnada. PaccMOTpUTe KOHKPETHYKO CHUTYallMI0 M BbIOEpUTE BapUaHT
ynpasieH4ecKkoro pemeHus. O6ocHylTe CBOM BHIOOP.

Bam HenmocpenCTBeHHbIM HadaJbHUK, MUHYS Bac, JAaeT 33JaHue BallleMy MOJYMHEHHOMY,
KOTOPBII yXKe 3aHAT BBIIOJHEHHWEM CPOYHOW palOoThl. BBl M Bail HayaJlbHUK CUMTAETE CBOU
3a/laHusl HEOTIOKHBIMU. BeiOepuTe Hanbosee npuemiieMblil BApUAaHT PEIICHUS:

A. Crporo mnpunepkuBarbCsi CyOOpAMHAIMM, HE OCHApHBas pelleHHe HavajJbHHKa,
NpEaAIOXUTh NOJYUHCHHOMY OTJIOKHUTD BBIITOJHCHHEC TGKYHICI\/’I pa6OTI)I.

b. Bce 3aBHCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BAIllUX IJ1a3aX HAYaJIbHHUK.

B. Beipa3zuTh cBOe Hecoryiache ¢ pelieHueM HadallbHUKA; TPEAYIPEanTh €ro O TOM, YTO
BIIPEJb B TaKUX CIy4asx OyneTe OTMEHAThH €ro 3aJlaHus, MOpYUYEHHbIE BalleMy NMOJAYHHEHHOMY
0e3 BallIero corjacusl.

I B uHTepecax jaena OTMEHUTh 3aJlaHWE HAyaJbHUKAa W TPUKA3aTh MOJUYUHEHHOMY
MIPOJIOJDKATh HaYaTyr0 paboTy.

CutyanuoHHasi 3aga4a. PacCMOTpHUTE KOHKPETHYIO CHUTYallMi0 W BBHIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BHIOOD.

HeoxuaaHHO Uil BCErO KOJUIEKTHBA Bac Ha3HAYalOT PYKOBOJHTENIEM KPYITHOTO OTIena,
XOTS BCE OXKUAAIH Ha3HAYEHUs JPYroro YesoBeKa, SBIIIONIErocss HeOpMallbHBIM JHIepoM. B
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KOJUJIEKTHBE HaKajluwiachk o0cTaHOBKA. Bamu neiictus:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPbIMU IPOTUBHUKAMHU Balliel kaHauaarypsl. Cyxo u
o(UIMaATbHO BBI3BATh UX Ha Oecely TOHOM, HE TEpPIAIUM BO3PAKEHUN, U3IIOKUTH YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B cirydae nmpoTuBOIEHCTBHS MPUHUMAThH CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. [locraparscs HaTH OOMIMI SA3BIK C KOJJICKTHBOM, CTUMYJIHPOBATH €TI0 MOJOKUTEIbHBIE
SMOILMH (HAIIPUMEP, YCTPOUTH MOE3JIKY 3a TOPO/I, IJIe B HEMPUHYKICHHOH 00CTaHOBKE OOCYIUTh
[10JIO’KEHUE B KOJJIEKTUBE U MIOCTApaThCs IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBniekaTh KOJUIEKTUB K (DOPMYJIHUPOBKE IIEJIeH W BBIPAOOTKE pEIICHUM, IPH TIEPBOM
BO3MOXXHOCTH TPOJBUTaTh IOAYMHEHHBIX 110 CIY)KEOHOW JIeCTHHUIlE, Yalle IPOBOAUTH
COBELIaHUs B KOJUIEKTUBE, JEIETHPOBaTh NOJUYNHEHHBIM JOIOIHUTENbHBIE TOJTHOMOYUSI.

I'. [lyctuth cutyanuio Ha caMOTEK, HE IPUHUMATh OJIM3KO K CEpJIly BCE BbINAIbl U YKOJIbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKA HOpPMAlM3YyeTcsl cama
co0o0ii.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMIO U BbIOEPUTE BapUaHT
ympaBieH4ecKoro pemieHus. O60cHyHTe CBO BHIOOD.

CoTpyIHHK Ballero MOJpa3/ieieHusl IOMyCTHJI XaJlaTHOCTh: HE BHEC B HMH(OpMAIMIo,
HANPaBIEHHYIO B BBINIECTOSAIIMI OpraH TroCCly:KObl, YTOYHEHHBbIe JaHHbIC. [leiicTBus
PYKOBOIUTEIS:

A. IlocouyBcTBOBaTh paOOTHUKY, ITYCTHB pa3pelIeHHe CUTyallud Ha CAMOTEK.

b. Ilotpe6oBaB NMUCBMEHHOTO OOBSICHEHMSI, NMPOBECTU KECTKUW pa3roBOp, MPUIIOMHUB
MPEKHUE OLIUOKYU MOJYUHEHHOTO.

B. Brmectu ¢dakr Ha 00CyXAeHHE KOJJICKTHBA, Ipeliaras NPUHSATh KOJUIEKTHBHOE
peuicHue.

I'. Tlpunoxuth K OOBSICHUTEIBHOW 3alUCKe JOKIAJAHYIO Ha UM PYKOBOJUTEIS
OpraHMU3alMH C IPEAJIOKEHUSAMU O HAKa3aHWUH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHYyWTe CBOM BHIOOD.

CoTpynHuK (UPMBI MOJY4YHJT MPHUIVIALIEHHE OT KOHKYpHpYyoled ¢(upMbel Ha paboTy.
[Ipopaboras ©Gonee roma B Qupme, OH TmoOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHEeLMATNCTOM, TMOJyYWJI IIEHHBIH ONBIT paloThl, OKa3zajcsi NPOCTO HPUATHBIM U
YPaBHOBELIEHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOLIUI SI3BIK C CaMBbIMHU Pa3IMYHBIMU
moapMu. OupMa, IpUriacuBIlas ero Ha padoTy, MpenIoKuia BABOE 0oJiblliee BO3HArPaXIeHNE
U, B CBSA3M C OpraHu3anueil HoBoro ¢uimana, 0ojiee BHICOKOE MOJOXKEHHE HAa HepapXHuecKou
nectHule. [IpsSMO ¥ OTKPBITO COTPYIHUK H3JI0KUI CIOKUBIIYIOCS CUTYaIMI0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, €clIM €My MOBBICAT OKJaJ JIMIIb HAa OJHY BTOPYIO OT
peIoKEeHHONH (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HempekIoHEeH, TpeOyeT, YTOObl COTPYIHUK OCTAJCs, HAIIOMHHAET, 4YTO
JUIIB Oarosiapsi OMbITY, MOJTYYEHHOMY B 3TOM (UpMe, OH LIEHEH JJIs1 KOHKYPEHTa, 3asBIIsSIeT, YTO
3TO MPUHIMITHAIBHAS CUTYaLUsI.

b. PykoBoaurens mpennaraeT COTPYAHUKY OOCYAUTb BCE TMOJIOKHUTEIbHBIE U
OTpHIIATEIbHBIE MOMEHTHI €T0 Mepexoia B HOBYIO (PMPMY; 3aBepsieT, UYTO MY JKallb OYIeT TepsATh
CBOET0 COTPY/AHMKA, YEJIOBEUYECKHE U JEJIOBble KayecTBa KOTOPOTO OH BBICOKO IEHUT. U,
HaKOHeIl, 00elIaeT BhIICHUTh BOIPOC BO3MOYKHOTO MOBBIILICHUS OKJIaJa.

B. PykoBonuTens oGemiaer cBA3aThCsl C BBILIECTOSIIUM HAa4adbCTBOM, KOTOPOE TOJIBKO U
MOYKET pelaTh BOMPOCHI MOBBILIEHUS OKJIaZa COTPYAHUKOB.
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I'. Tlpexxae Bcero pykoBOAUTENb IpejularaeT paOOTHUKY B TEUCHHE HeIesln 001yMaTh
npeiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOALICH paboTe B pupMe-KOHKypeHTe. B
UTOre UJET Ha TO, YTO MpEeAJaraeT COTPYAHUKY B35ATh OTIIYCK 0€3 COXpaHEHHs COJACpKaHUSA U B
3TO BpeMs MonpoOoBaTh mopaboTaTe y KOHKYPEHTA: BCe MpOHCXosiiee OyneT U3BeCTHO JIHIIb
PYKOBOJUTEIIO U CaMOMy paOOTHHUKY.

CuryanuonHnas 3agada. Ha coOpanuu akimonepoB AO «N», yCTaBHBIN KanmuTajl KOTOPOTO
pazznenen Ha 100 000 akumii, MPUCYTCTBOBAJIM AKIIMOHEPHI U UX MPABOMOYHBIE MPEICTABUTENH,
obmamaromue 50500 akumsimu. B moBecTKy gHS ObUT BKJIIOYEH BOINPOC O Ha3HAYEHUU
IFeHEpaIbHOIO JUPEKTOpa M BBIABHHYTa KaHauaarypa MBanoBa M.U. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIC MPECTaBUTENH, obnanatontue 25 250 akiusamu,
«potuBy — 250 akumsamu, «soszaepxkanocb» — 25 000 akuusamu. Y coOpaHHs aKIMOHEPOB
BO3HUKIIO COMHEHHE B [PAaBOMOYHOCTH MPHUHITOTO pEIIEHUS, U OHO MPOroJI0CcCOBaJIO
KBaJIM(ULMPOBAHHBIM OOJIIIMHCTBOM T'OJIOCOM 33 BHECEHME M3MEHEHUH B YCTaB, COIJIacHO
KOTOPBIM TIOJTHOMOYMSI TIO Ha3HAUYEHHUIO TEHepallbHOTO JupekTopa mnepenatorcs Coery
nupexkTopos AO.

[TpokoMMeHTHUpYiiTe TpaBOMEPHOCTh NMPUHATHIX CoOpaHHeM aKIIMOHEPOB PEIICHUH.

CuryanmonHas 3afaya. B Hacrosimiee Bpemsi HaOmrofaeTcss TEHACHLUS K PE3KOMYy
COKpAaILEHUI0 O0beMa MpoJaxk Npoaykuuu mnpeanpustus. [Ipu oOcyxaeHuu Ha 3acellaHuU
Jupexiun ObLIM BBIIBUHYTHI CIIETYIOLIUE MTPEJI0KEHNS 110 BBIXOY U3 KPU3UCHOM CUTYaIUH:

1. IToBbICUTH Ka4ueCTBO BBIMYCKA€MON NPOAYKIMH /10 YPOBHS, MPEBBIIIAIOIIETO0 KAa4eCTBO
AQHAJOTUYHOU NPOAYKLIMHU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th W CHU3UTh PO3HHYHBIE LIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILIEHHS PO3ZHUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTHMEHT BBIIYCKaeMOW TNPOAYKLHH, MHCKIIOYUB M3  HETO
HepeHTa0elbHble U MaJIopeHTa0eNbHble BUABI MPOIYKIMH, C LEIbI0 CHWKEHHS YJIEIbHbIX
U3JIEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW NPOAYKIMHM M COOTBETCTBYIOIIEIO CHUKECHUS
OITOBO-OTIIYCKHBIX LIEH.

Kakyio mnepBuuHyro uHpOpMaluio HEOOXOJUMO HUMETh IJsl MNPUHATUS MPaBUIBLHOTO
pelieHus Ha 3acenannu Jupexnnn?

CuryauronHas 3agada. AJMUHUCTpalus KpYMHOTO Tropoja IMpOBOAMIA KOHKYpPC Ha
3aKynKy aBTOOyCOB JUIsl HYA ropoaa. HeoOxomumo ObUIO MPHUHATH pEIIEHHE O 3aKyIKe
00JbIION MapTUU aBTOOYCOB, KOTOpbIE B HAMOOJIBIIEH CTENEHU YOBJIETBOPSIIU Obl YCIOBHIO
co3laHus ynoOcTBa JuId HAcCaXMPOB W HMMEIHM BbICOKOE KadecTBO. Ilpu 3ToM cTOoMMOCTh
aBToOyca JODKHA Obla OBITh MHHMMAJIbHO BO3MOXKHOH. ECTECTBEHHO, 4YTO 3TO Ba)kKHOE
yIpaBJIEHYECKOE pPelIeHHE JOKHO MPUHUMATHCS KOJUIETHAIbHO, /Ui Yero U ObUl OpraHM30BaH
KoHKypc. Opranusanus KOHKypca ObUla mopydeHa IMOJBEJOMCTBEHHON OpraHU3aluy, KOTopas
UMeJia OMBIT IPOBEIEHUS] KOHKYPCOB, HO HE UMeJia OIbITa paboThl C TOPOJCKUM TpaHcopToM. B
KOHKYPCHOM KOMHCCHH, KOTOpas Obula copMHUpOBaHA Ui NPUHATUS PEIIEHUS O 3aKyIKe
aBTOOYCOB, IMpeobiasany YUHOBHUKH, a HE CHEIMAJIMCThl, HUMEIOIIME HEMOCPEICTBEHHOE
OTHOILIEHHE K IKCIUTyaTal[ii FOPOACKOr0 TPAHCIIOPTa.

Kak BBl OTHOCHTECH K PELIEHUIO aIMUHUCTPALMU IOpoJia O NPOBEACHMM KOHKypca Ha
3aKynKy OOJbIION MapTuM aBTOOYcOB aisi HyXJ ropona? IlpaBwibHO 1u copmupoBaHa
KOHKYypcHasi komuccusi? Kakue pexkoMeHaanuu Bl Obl 1ald OpraHu3aTtopaM KOHKypca?

CI/ITyaHI/IOHHa}I 3amada. B MapT€ TCKYIICTO IoJla MOJy4YCHa I/IH(bOpMaI_II/ISI O TOM, 4YTO B
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pe3yJIbTaTe MAJIOCHEKHON 3UMBI B BOJOXPAHWIHIIE OCTaJICSA HEJOCTAaTOYHBIN 3amac BOABL. JTO
MOXET TPHBECTH K CEPhE3HBIM NpoOIeMaM B BOJOCHAOKEHUH >KWIMIIHO-KOMMYHAJIBHOTO
xo3siictBa (OKKX) B neTHui mepuoa, KOTOPHIM MO MPOTHO3Y CHHONTHKOB MPEIOJIaracTcs
3acynuimBbiM. MVII  «BogokaHam» BHECIO MpEUIOKEHUE JIONOJHUTEIBHO BBECTH B
9KCIULyaTallMi0 HOBbIE BOJI03a00pHBIE CKBa)XKHUHBI, HO Ul OCYILECTBIIEHUS 3TOTO MPEAIOKEHUS
OTCYTCTBOBAJIM CPEJCTBA, MaTepUaIbl, MPOEKT U MOApsIHAs opraHusanus. Bo3Hukia 3agaua,
KOTOpas JOJKHA OBITh PeIIeHa C y4eTOM CIEAYIOIIHUX YCIOBHMA:

1. ABTOpUTETHBIMH OpraHMU3aLMSIMHM IPEJOCTABIECHO JBa IPOrHO3a, MO OJHOMY W3
koTopbix JKKX rpo3ur ocratbcs 6e3 BOIbl, a IO BTOPOMY — 3a OCTaBIIeecs BpeMs M0
HACTYIUIEHUSI 3aCyXHU BOJOXPAaHWIMILE JIOJKHO HAIOJHUTHCS BOJOW B pE3ysIbTaTe BBINAJCHUS
BECEHHUX OCA/IKOB.

2. OTcyTCTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npemioxenns MYIT «Bogokanamy.

3. He cymectByer chopMyaupoBaHHONH MaTeMaTHYECKOH 3aBUCUMOCTH  MEXIY
KOJIMYECTBOM OCAJ/IKOB U HAIIOJIHEHUEM BOJOXPAHUJIUIIA B KOPOTKHE CPOKH.

4. locTaTOYHO TOYHBIN MPOTHO3 O BBINAJECHUN OCAJKOB MOKET 3aI1031aTh.

[IpoBeneHHBI TpPEABAPUTENbHBIA AHAJIN3 HA OCHOBE HMEIOLIUMXCS JIOJTOBPEMEHHBIX
JTAHHBIX TO3BOJIMJI: — IMOJIYyYUTh KapTHHY ITUHAMHUKH moTpebieHus Boasl XKKX u mporHos Ha
NEPCIEKTUBY; — MOJYUYUTh KAPTUHY XapaKTEPHBIX KOJIeOaHUM ypOBHS BOJbl B BOJIOXPAHMIIUILIE;
— BBISIBUTH IJIABHYIO M CPOYHYIO MNpPOOJIEMBl M OLEHUTh HX KOJMYECTBEHHO; — BBIIBUTH
11000YHbIE (BTOPUYHBIE) MPOOJIEMBI, CO3aBIIME ONKUCAHHYIO CUTYyaluio. Pe3ynbTaThl pacyeToB
BBISIBUJIM, 4YTO, Kpome IpobOsiemsl, nocraBieHHo JKKX, ectb mpoGiema nepcreKTMBHOIO
BOJIOCHA0KEHUS TOpOJia, BpeMs peLIeHUs] KOTOPOH yKe HPULLIO.

Kpome Toro, 6bU10 yCTaHOBJIEHO, UYTO CYLIECTBYIOT €Ill€ TaKue BONPOCHI, Kak moutu 10-
JETHSISL 3aTsbKKa pealld3allid  PasyMHOTO IPEAJIOKEHUS IO YBEIMYEHHIO HCTOYHUKOB
BOJIOCHA0KEHUsI TOpoJia, OECKOHTPOJIBHOCTh BOAONOTPEOJIEHUS TOpPOKaH, OpraHu3aluid u
NPEIIPUATHIH, a TaKKe OOJIbIINE YTEUKH BOABI B CETSIX BOAOIIPOBOA.

Onpenenutb, U3 KakKUX MpOOJIEM COCTOUT BO3HUKIIAA 3anaya. 2. COCTaBUTh NPUYMHHO-
CJIEICTBEHHYIO LIeNb JUIsl JaHHOW CUTyalllH 1o (op- Me: Cile/lCTBUE, IPUUHNHA (IEPBONPUUHNHA),
cumnToM. 3. OTBETUTh Ha CJeIyIOLIUe BONPOCHl O JaHHOW MpoOJieMHON cuTyaruu: — B kakux
YCIIOBHSIX BO3HHUKIJIA JOaHHas mpoOinema? — Kaxkas mpoOiema siBisiercsi rinaBHOW? — KakoBwl
noGouHble (BTopuuHbIe) MpobieMsl? — Kakas mpobiema sBisieTcs CpouHoi?

CuryanmonHas 3aia4a. Cerogss OuTBa 1moJi AycTepiuLeM — JOCTOSIHHE UCTOPUH, OJIHA
U3 €€ SIPKUX CTPaHUl], MOATBEP)KIAIOLIUX TE3UC: MPU NPUMEPHO PABHOM COOTHOILIEHUU CHII
no0ejia ocTaeTcs 3a TeM, KTO Ha CTa/IuU peaJi3allii YIPaBJIEHYECKOr0 PEIIEHUS OCYIIECTBISET
NIOCTOSIHHBIA KOHTPOJIb HCIOJHEHUS! NPUHATOrO PEIICHUs, aHAINU3HPYET CKJIAJbIBAIOLIYIOCS
CUTYallMI0 U CBOEBPEMEHHO OTJaeT HEOOXOAMMBIE MpUKa3bl U pacnopsbkeHus. BcnmoMuuM, uro
e PeUIrio cyap0y AycTepiuiKoro cpaxenus. KiroueByro posb B CIOXKHUBIIEHCS pacCTaHOBKE
CWJI MIPOTUBOCTOSLINX APYT Ipyry apmuu HamoneoHa m apMuu COIO3HHYECKHX BOMCK HUIpaiiu
ITpanieHcKHEe BBICOTHI, KOTOpBIE 3aHMMana pycckas apmus. Mmmepatop Amnekcannp I mog
BIMSTHUEM aBCTpUHCKOro wummneparopa @paHua NpuUHSIT OHMIMOOYHOE pEUIeHUE OCTaBUTh
[TparieHckHe BBICOTHI JIJ1s1 Ka3aBLIETOCs eMy IiesecooOpa3HbIM HacTymieHus. KyTy30B, KOTOpbIit
OTUYETJINBO TMOHUMAJ TSDKEJIbIEe IMOCJENCTBUS ATOrO Iara, He XOTeJ 3TO JeaTh, MEIJWI, HO
BBIHY’KJICH OBUT ITOTYMHUTHCS MIPSIMOMY IIPUKA3y UMIIEpaTopa.

OneHuTe CIOKUBIIYIOCS TOJ AYCTEPIIMLIEM CUTYallMIO KaK YIpPaBIE€HUYECKYIO MpoOIeMy.
Kakyto pomnb B mucxoie OHTBBI CBHITpANO yYMEHHE pealn30BaTh YIPABICHUYECKOE pELICHHUE,
KOPPEKTUPYS IIPU HEOOXOAUMOCTH MPUHATOE paHee pelieHue?
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CuryaunonHas 3agava. Bel — riaBHbIA MeHEIKep Ha KPYNMHOU GupMe Mo MpOU3BOACTBY
BCEMUPHO M3BECTHBIX CHraper. Y (YUPMbI HIMEIOTCSI MHOTOUYUCIICHHBIE (JaOpUKH 110 BCEMY MUDY.
Ona pocturna Oosbuioro odbema mnpojax. [losBuiIach BO3MOMXKHOCTH OTKPBITH €€ OJHY
¢dabpuky B omHOM U3 ctpan CHI', 1 OT Bac 3aBUCUT pelICHUE — MOANNUCATh HOBBI KOHTPAKT HITU
HeT. C OJHOW CTOpPOHBI, CTPOUTEIHCTBO JaHHOW (PaOpuku oOecreuuT HOBBIMU DPAOOUUMU
MECTaMH 3TOT PETHOH, TEM CaMbIM PEIINTCS aKTyajbHas mpooOiieMa 0e3paboTHIlbL; ¢ IPYrod —
9TO mpuHeceT Oousblioi Aoxon Bamed ¢upme. OIHAKO BB, 3aHUMASICh MPOU3BOACTBOM H
npoJakeld KPYMHBIX MapTUH CUTApeT, 10 CHX IMOp HE ObUTH yOEXKICHBI B TOM, YTO KypEHHE
BbI3bIBaeT pak. HemaBHO BaM B pyku momaja OT4eT 00 HCCIeIOBaHUU, B KOTOPOM Oblia
YCTaHOBJICHA MPAMasi CBS3b MEXI1Y KYPpEeHHUEM U OHKOJIOTMYECKUMU 3a00JI€BaHUSIMU.

KaxoBo Oyzaet Bamie pemenue? [loanummre Bpl HOBBIM KOHTPAKT v HeT? [Touemy?

CuryauuoHnHas 3agada. [Ipucrynas K peopraHu3aluy CUCTEMbI YIPABICHUS, PYKOBOJCTBO
OJIHOTO M3 MOCKOBCKHX MPEANPUATHA MOCTABWIO 3a/1ady ONPEICIUTh KPUTEPUU ISl OLICHKU
3¢ (peKTUBHOCTH MPUHUMAEMBIX YIPaBIEHYECKUX perieHui. Jljig onpeneneHus Takol CUCTEMbI
KpuTeprueB OblIa TpUTJalleHa KOHCAITUHTOBas (upma, MpodecCHOHAIBHO 3aHUMAIOIIAsCs
npobiieMaMu peopraHu3aluy CUCTEM YIPABICHUS MPEANPUATUIMU.

Kak BBl oOleHHMBaeTe peIlICeHHE PYKOBOACTBA MPEANPHUATHS O pa3pabOTKE CHUCTEMBbI
KpUTEpUEB Ui OLeHKU 3P PEeKTUBHOCTH yMpaBlieHYeckol aestenpbHoctu? Kakue xpurepuu, mno
BalllEMy MHEHHIO, SIBJISIIOTCS HamOoJiee BaXXKHBIMHU TIPH OIICHKE YIPABICHYECKON NESITEIbHOCTH
NpeanpuaTus?

CuryanmonHas 3ajgava. PykoBOACTBO 3aBoja, MPOU3BOAALIETO CTpoHMAaTepHabl,
(P PEKTUBHOCTh MPUHATHIX YIPABIECHYECKUX PEUIICHHHA M CHCTEMBl YIPABICHHS 3aBOJIOM B
LIEJIOM OLIEHMBAJIO MPEeXJIe BCEro Ha OCHOBaHMM aHajiIM3a Oyxrantepckoil oryetHoctu I[lepBoit
uHpopManueil, Ha OCHOBAaHMM KOTOPOM pPYKOBOACTBO 3aBOJa CYIWJIO O pe3ylbTarax
NeSITeIbHOCTH, ObUT OyXranTepcKuil 6aidaHc 3a UCTEKIINHA NEpUO/I.

[lpaBuibHO 7M, C Bamedl TOYKH 3PEHHS, IMOCTYNAajI0 PYKOBOJICTBO 3aBOJA, OLICHUBAs
3 PEKTUBHOCTD YNPaBIEHYECKOH NEesATeIbHOCTH Ha OCHOBAaHMM OyXTraJTepCKOM OTYETHOCTH?
Kak Ha ocHoBaHuMM OyxranTepckoro OajaHca 3a HCTEKIIMH MEpPHOJ] MOXHO CYIUTh O
pe3yibTarax JAesiTeIbHOCTH 3aBoja?

CuryanmonHas 3anava. HeadexkTuBHas cuctema ynpaBiieHUs NPEANPUATHEM MTPHUBENa K
TOMY, YTO OHO OKa3aJloch Ha TIpaHu OaHKpoTcTBa. Ha ckilae CKONMMIOCH 3HAYUTENIBHOE
KOJIMUECTBO HEPACIPOJaHHOW NmpoAyKuuu. M3aenus, npousBoauMble NPEANPUATUEM, YCTYHAIOT
[0 Ka4yeCTBY aHAJOIMYHBIM H3JIEIUAM KOHKYPEHTOB M TEPSIOT PHIHKU COBITA, YaCTh BEAYIIMX
PabOTHUKOB PEAIPUSITHS YBOJIbHAETCS.

C yero Bbl HAYHETE, €CIIM BaC Ha3HA4aT AUPEKTOPOM 3TOTr0 IPEAIPUITHS?

CutyanonHas 3ajada. PyKOBOJACTBO 3aBoja IO IPOM3BOJCTBY TPAKTOPOB OBLIO
MIOCTABJIEHO Tepe]l HEOOXOAWMOCTbIO MPHUHSATHUS CTPATETMYECKOrO pEIIeHHUS O MYyTAX
JanpHeimero pasBuTHa 3aBoja Ha MpoBeAEHHOM AMPEKTOPOM COBEIIAHHHM ObUIO MPUHSATO
peleHue o pa3paboTKe MporpamMmbl JOJITOBPEMEHHOTO pa3BUTHS npeanpusatus. [lepen mianoso-
HPKOHOMHMYECKOW ciyx00i1 3aBoja Oblla MOCTaBIEHA 3ajJada: MpPEeXJIe YeM MPUCTYIHUTh K
pa3paboTke MporpamMMbl, Hajl0 HPEACTaBUTh PYKOBOJCTBY 3aBOJAA COIJIACOBAHHYIO CHUCTEMY
nenei, o0ecrneynBaroOmuX JOCTHKEHHE IOCTAaBJICHHON TeHepaibHOM Lenu. B wacTHOCTH, B
KAauecTBE OJHOW M3 MOJUENEN TOCTHKEHUS T'€HEpaIbHOM IIeNIN, TOCTABICHHONW PYKOBOJCTBOM
3aBOJIa, B CHCTEMY IieJiei JoJpKHa ObITh BKJIIOYEHA MOJIENb 10 MOBBIIIEHUI0 PUTMUYHOCTU
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MIPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHHMBaeTe MPUHATOE PYKOBOACTBOM 3aBOJA PELICHHE O Pa3pabOTKE CHUCTEMBI
CTOAIIMX Tepe 3aBOAOM Lieded 10 pa3palOoTKu MHpOorpaMMbl MEPCHEKTUBHOIO Pa3BUTHUS
npeanpusitust? Chopmupyiite aepeBo 1eneil NpPorpaMMbl  MEPCHEKTHBHOTO — Pa3BHTHUS
TPAKTOPOCTPOUTEIIBHOTO 3aBOJA.

CutyannoHHas 3a7a4a. B ¢Bsi3u ¢ BO3poCIIMMH TPEOOBaHUSIMHU K Ka4eCTBY MOCTABIAEMOM
NPOIYKIMH, 0OJee KECTKUMHU YCIOBUSMHU TOCTAaBKH U TPEOOBAHHMSIMH TEXHHKH O€30MacHOCTH
PYKOBOJICTBO KPYITHOTO YTOJIBLHOTO pa3pesa pa3padoTalio MporpaMmy MepCreKTUBHOTO Pa3BUTHUS
OpEANpPUITHS, B KOTOPOM Hapsy C IPYrUMU MEPOIPHUSATHUAMH IpeaycMaTpuBajach 3aMeHa
ycTapeBiiero ooopyaoBanus. B cBs3u ¢ pazpaboTaHHON TporpaMMoi ObLJIO MPUHATO PEIICHHE O
3aKylKe KPYMHOW MapTUM HOBOTO OOOPYIOBaHMUS, JJII YETr0 YroJbHOMY pa3pe3y TpeOoBaics
KpeauT B pazmepe 3 MiH. 10su1. Takoi cyMMbI "cBOOOIHBIX" IEHET y MPEANPUATHS HE OBLIO.

[IpaBunbHBIM 71 OBLJIO PEIICHHE PYKOBOJICTBA YTOJBHOTO pa3pe3a 3aKylaTh KPYIHYIO
napTu0 HoBoro obGopymoBanusa? YUto, ¢ Bamieil TOUKH 3pEHUS, CIENOBAIO Obl MPEANPUHSTH
PYKOBOJICTBY YTOJIBHOTO paspe3a JJisi TOro, 4TOOBI, 3aKylKa HOBOTO OOOpYIOBAaHHS CTaia
BO3MOKHOMH?

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB JIJIsI IPOMEKYTOYHOI aTTecTanuu (3k3ameH 7 / 9
/9 cemecTp)

1. Knaccudukanuss MeTos0B, IPUMEHSIEMbIX Ha CTAJUU MOJTOTOBKH YIPABICHUECKUX
peLeHui.

2. Metonbl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Mertoap! BBISBICHUS alIbTEPHATHB PEILICHHS.

4.  Metoasl BBIOOpPA, peanu3alnu U OLIEHKH Pe3yIbTaTOB PEILICHHS.

5. dakTopsbl, ONpenesIoe BHIOOP METO1a pa3pabOTKU pPELICHHUS.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENe W KpUTepuH UX BblOOpa JUIs
MPAKTUYECKOTO UCIOJIb30BaHUS.

7. BnusHue dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alfio albTepHATHB
YIIPABJICHYECKUX PEILICHUM.

8.  Ilporno3upoBaHHE COCTOSHUS (PAaKTOPOB BHEIIHEH Cpe/bl MPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKHU yIPABIEHYECKHUX PEIIEHHUI

10. Merosl BbIOOpa abTEpHATHUB

11. HeonpeneneHHOCTb U PUCK B YIIPABJICHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHUSA PELICHUS B YCIOBHUIX HEONPEIEIEHHOCTH U PUCKA.

13. Crtpareruu ynpasieHHs PUCKaMU B OpTraHU3aIHH.

14. Tlcuxomnorus moBeneHUs! pyKOBOJIUTENS B YCIOBHUSIX PHUCKA.

15. MeTto/1bI cOTTIaCOBAHUS U YTBEPK/ICHUS PELIeHUI

16. Meronuka oueHku 3¢pdexkTuBHOCTH peuleHus. KonndyecTBeHHas M KaueCTBEHHas
OIICHKA YMPABJIECHYECKUX PEIICHUH.

17. Pacuer coBoKynHO# 3(ppEeKTUBHOCTH yIPABICHUECKUX PELIICHUH.

18. Pacuer 3(h(eKTHBHOCTH pelIeHUi 1O BBITOJHEHHUIO OTICIBHBIX YIPABICHYECKHX
(byHKIUH.

19. ®akrops! nmoBsIIeHUs 3()PEKTHBHOCTH YITPABIECHIESCKUX PEIICHHA.

IlepeyeHb CUTYAIIMOHHBIX 32124 JIsl IPOMEKYTOUYHOW arTecTamuu (3x3amen 7 /9 /9
cemecTp)
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CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYaLUMIO M BbIOEpUTE BapHUaHT
yIpaBieH4ecKoro pemeHusi. O6G0cHyHTe CBOI BHIOOD.

Bosrnasnsemas BaMu Kak pyKOBOJIUTENEM OTAea pabodas rpymna MoJroTOBUIA B CPOK
IIPOEKT pEeopraHMu3alMM JAenapTaMeHTa rocciyx0bpl. OIHAKO B MOCIEIHUNH MOMEHT NEpeN]
paccCMOTPEHHEM Ha KOJIJIETMM OOJACTHOM aAMMHUCTpPALMM OJIUH U3 COTPYAHHMKOB IPEIJIONKUII
pa3pabOTaHHBII MM JIMYHO TMPOEKT, KOTOPBIH B OErjJoM O3HAKOMJICHHHM IMPOU3BOJHT
OnaronpusiTHOE BreyariaeHue. Kak noctynurs?

A. IlpourHopupoBaTh POEKT COTPYIHUKA.

b. IlpensioxuTh KOJUIETUH €70 TPOEKT.

B. IlonyuduB pa3pelnieHre Ha OTCPOYKY, CII€JIaTh COBMECTHBIN IIPOEKT.

I'. HexoTopoe BpeMms CIIyCTS BbLIATh IPOEKT COTPYAHHUKA 33 CBOM.

CutyanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMIO M BbIOEpUTE BapHUaHT
ynpasieH4ecKoro peueHus. O6ocHyHTe CBOM BHIOOP.

[Ipn pacnpeneneHun NpeMHH HEKOTOPHIE COTPYAHUKH KOJUICKTHBA MOCYMTAIH, YTO WX
HECTIpaBeUTMBO 000NN, U 00PAaTHUIINCh K BaM ¢ kano0oi. Uto Bel oTBeTHTE?

A. Ckaxere, 4TO IPEMUU PACHIPEICIIAIOTCS U YTBEP)KIAIOTCSI B COOTBETCTBUU C IPUKA30M
PYKOBOIMTEIIS.

b. YcnokoiiTe coTpyAHHKOB, M0OOEIaB, YTO OHM MOJy4aT NMPEMUIO B CIEAYIOIIUHN pa3,
€CIIH 3aCIy’Kar.

B. IlocoBeryere HEIOBOJBHBIM OOPAaTUTHCS B COOTBETCTBYIOUIMH FOPUANYECKUI WU
po(COI03HBIN OpraH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0O W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe cBOIl BBIOOD.

Bbl HenaBHO Ha3HA4YEHBI PYKOBOAMTENEM KPYIMHOIO oTxena. Eme He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHBJIEHHO OECEeIyIONNX U He
0o0paTHUBIIMX HA Bac HUKAKOro BHUMaHMs. Bo3Bpaiaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
e rosioskeHnH. Kak Bbl moBeniete cedsl.

A. OcranoBurech. CkaxkeTe, YTO Bbl MX HOBBIM HayallbHUK, U BCKOJb3b 3aMETUTE, YTO
BUJMTE UX 37iech AaBHO. «Ecnu HeT paboThl, 3aliJuTe KO MHE B KAOMHET».

b. Cnpocure, KTo UX HETOCPEACTBEHHBIN HavyaabHUK. [lonpocure, 4ToObI OH 3alleln K BaM.

B. IlouHTepecyerecs, UTO UX BOJHYET, O YEM Pa3rOBOP, KaKk UAYT €A, HET JIU PETeH3UN
K aaMuHucTpanuu. [locne 3Toro HanoMHuUTE, YTO MOpa padboOTAaTh.

I'. Ilpexne Bcero momHTEpECyeTech, Kak OOCTOAT J€da B HUX OTAEIE, MAKOBBI CPOKHU
OKOHYaHHUs pabOThl, 4TO MeIaeT paboTaTh PUTMHYHO.

CuryanmonHas 3agada. PaccMOTpuUTe KOHKPETHYIO CHUTYallMi0O M BbIOEpPUTE BapHaHT
ynpasieHdeckoro pemenus. O00CHYHWTe CBOM BHIOOD.

B xomnekTBe 0CBOOOXIaeTCsI MECTO 3aMeCTUTeNs HadanbHUKA. Cpelu 4JICHOB IPYIIIbI
CYILIECTBYET HECKOJbKO pEalibHbIX IPETEHJCHTOB Ha JaHHYIO JOKHOCTh. Koro BbIOpaTh
PYKOBOIUTEINO?

A. PyxoBoguTenb MNpPUHMMAET pEIIEHUE CaMOCTOATENIbHO, ©0€3 OOCYXAeHHS C
KOJJIGKTMBOM. BpIOMpaer Toro, Kro Oojiee HCIOJHUTENCH, MOCIYIIeH W He o00iaaaeTr
WHUIIMATUBOMU, T.€. TAKOTO YEJIOBEKa, KOTOPHIM MOXKHO JIETKO YIPAaBIATh U KOTOPHIHA HE OyneT
COCTaBJIAITh €EMY KOHKYPEHIIHIO.

b. Ilpunsare pemeHue camMoMy odeHb TpyAaHo. [loatomy Oyner oTTsaruBath neno W,
BO3MOXHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
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PYKOBOJIMTEIIA).

B. PykoBoaurens A€MCTBYET B COOTBETCTBUM C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hate MHeHHe OBIBIIETO KOJUIETH: KOTO OH XOTed Obl BHAETh Ha CBOEM MECTE U
oveMy.

[TpoBecTu uuHy0 Oeceny ¢ KaxIbIM YJICHOM IPYIIBI O TOM, KOTO OH MOXET MPEASIOKUTD
Ha ATy JOJKHOCTb.

BbIsBUTE TEX, KTO UMEET O0JIbIlle PEKOMEHIAINI CO CTOPOHBI KOJUIET.

[IpoBecTn cpeau TPETEHACHTOB MHUCbMEHHBIM OMPOC: YTO, MO MX MHEHHIO, CIIEyeT
W3MEHUTH B Oyayiiei padore?

[Tpoananu3upoBath, KTO OONamaeT OONbINCH WHUIMATHBOW M TBOPYECKHM ITOIXOJI0M;
TOMY U JI€JIETUPOBAThH ITOJTHOMOYHUSI.

Od¢unmanbHO MPEACTaBUTH ATOTO YETOBEKA B KOJJICKTUBE U OOBSCHUTDH, TOYEMY UMEHHO
ero Kauauaarypa Obuia BeIOpaHa.

Kaxk ObITh ¢ ocTanbHbIMU npeTeHaeHTaMu? [1oroBOpuTh C HUMH B JTUYHOU Oecene U JaTh
MOHATh, YTO PYKOBOJWTEIh LEHUT UX KaK CIEHHAIUCTOB U YTO HUKTO JIPYrOM HE CMOXKET
CIIPABHUTHCS ¢ PaOOTOM JIydIlle, 9YeM OHH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOIl BHIOOD.

HenaBHo HazHauyeHHBI PYKOBOJIUTENb AAMUHHMCTPAIMH, IOJYYUB OTYET OJHOIO U3
HAuyaJbHUKOB OTJeNa, IpPHU3HAET €ro HEKAYeCTBEHHO cJiellaHHbIM. BpiOepure Haunbonee
palMOHAIbHBIA BapUAHT PEILICHUS:

A. TIpuHSTb OTYET TaKUM, KaKOH OH €CTb.

b. BepHyTb Ha 10pabOTKy, CTPOro yKa3aB Ha HEJOIYCTUMOCTb IIOJOOHOTO.

B. Jlatb Ha 1opa®OTKy OTAENIbHBIE MMyHKTHI OTYETa Yepe3 rojIOBY HayaJlbHUKA OJHOMY M3
COTPYJIHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHUs, U OH HE XOTel Obl OTphIBaThb OT PadOTHI
HavaJIbHUKA OTJENA.

I'. Yerpouts o0cyxeHue otyeTa B OTHEN€, YTOObl OOpaTUTh BHUMAaHHE PaOOTHUKOB Ha
UX HEI00POCOBECTHOCTH, B KOHIIE MONPOCUB HauaJlbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM.

CutyanonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yrnpasieHueckoro pemeHus. O00CHYyHWTe CBOM BHIOOD.

Korna Bam citydaercst ObITh KaK MPeICTABUTENIO aIMUHUCTPALIMHU HA MTPEe3eHTAUH (GUPMBI
WM TIPOM3BE/ICHUS HCKYCCTBA, K Y€MY BbI 00JIee CKJIOHHBI:

A. Bectu pasroBopsl Ha TeMbl, Oiu3kue BaM (OCOOEHHO MO mNpodeccuu), BallluM
UHTEpecaM B UCKYCCTBE, JIUTEpAType, CIOPTE.

b. BBISICHUTH B3aHMOOTHOIICHUS TIO CITOPHBIM WJIM MPUHIUITHAIBHBIM BOIIPOCAM, YTOOBI
OTCTOATH CBOIO JTUYHYIO TOUKY 3PEHHSL.

B. He BwimensaThes, mnomuepkuBaTh OOIIYI0O TEMy pas3roBopa, pa3feisTh oOliee
IPUIIOTHATOE, HENPUHYKACHHOE HACTPOEHHE B KOMITAHUH.

I". ITocTapaTbcst OBITH OPUTHHAIIBHBIM, COBEPIIIAsi HECTAHAAPTHBIE TOCTYIIKH.

CutyanuoHHasi 3ajava. PaccMOTpHUTE KOHKPETHYIO CHTYAllMI0 W BBIOCPUTE BapHAHT
ylpaBieH4ecKoro pemeHusi. O60cHylTe cBOIt BHIOOD.

Ha npueme rpaxman K pyKOBOJIUTEIIO YUPEKACHUST 00paTHIICS ITOCETUTENH C Kalo00i Ha
HavyaJlbHUKA OT/ENa, KOTOPBI OTKa3aJCsi pacCMaTpUBaTh €ro BOMPOC, OTIPAaBHB €ro,
COCJIABIIIMCh HA HEKOMITETEHTHOCTD, K BBIIIECTOAIIEMY HAYaIbHUKY.

Bamwu nevictBus:
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A. OcraBuTh xajio0y 6€3 BHUMaHUSI.

b. Ha coBemanuu oT/iena BEBIHECTH TOPUIIAHUE, YKa3aB HA HEMPABUIIbHEIC ICHCTBUSI.

B. I[lpuriacuB HavajgpbHHKA OT/HENA, BBIACHUTH NPUYMHY OTKa3a B MPHCYTCTBUU
MOCETUTEIS ¥ IPUHSTH PEIICHNUE.

['. M3BUHHTBCSA 3a HEMpaBWIbHBIC JIEHCTBHS TOJYMHEHHOTO MPHHATH pereHue. [lpu
CJIy4ae MeperoBOPUTH C MOYNHEHHBIM.

CuryanmonHasi 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0O M BBIOEpUTE BapuUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BHIOOD.

[logunHEHHBI WTIHOpUPYET YKa3aHWs pPYKOBOIUTENs, JENAaeT BCE I0-CBOEMY, HeE
UCIPABIISET TOrO, Ha 4TO yKazanu. Kak gomkeH Bectu ce0s pyKOBOAUTEIH?

A. Pa3oOparbcsi B MOTHBAaxX yIOpCTBa M, BUAS WX HECOCTOSTEIBHOCTb, NMPUMEHUTH
OOBIYHbIC aIMUHUCTPATUBHBIE MEPHI, HE TEPsIsi BpEMEHU Ha Pa3TOBOPHI.

b. B mHTepecax nema mocraparbcsi mepeyOeauTh, pPacloyioKUTh K cede, HaCTPOUTh Ha
OJIaronpusATHBINA AETOBOM KOHTAKT B AaJIbHEHIIIEM,

B. Ilpexne Bcero, nonsITaThCsl BO3AEHCTBOBATh HA COTPYAHMKA YEPE3 aBTOPUTETHBIX IS
HEro 4JICHOB KOJUIEKTHBA.

I'. CHauana nogymarb O TOM, YTO 3aBUCHUT OT MOBEACHUS PYKOBOJAUTENS, HE JAETAET JIU OH
cam omIn0oK, a YK 3aTeM BBIICHUTH, B UYeM IIPaB U HE MPaB ATOT MOTYNHEHHBIH.

CuryaunonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapUaHT
ynpasjeH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

B yxe crioxuBiieics opraHuzalud, TI€ HUMeeTcs KOH(DIUKT MexXay JAByMs
rPYNIUPOBKAMU IO MOBOJy BHEJPEHUS HOBILECTB, MOSBISAETCS HOBBIM pykoBoauTenb. Kakum
o0pa3oM, 1o BallleMy MHEHHIO, OH JIOJDKEH pa3pelinTh uMeronmiics koHpuukT? Beibepure oHO
13 BO3MOXKHBIX PEILICHUN:

A. He oOpamas BHUMaHHS Ha CONPOTHUBICHHE HOBOMY CTOPOHHMKOB CTWJISL pabOThI
CTaporo HayajJbHUKA, OMMPAsCh HAa CTOPOHHUKOB MPOTHBOIIOJIOKHOM TPYNIHMPOBKH, BECTU
paboTy MO BHEPEHUIO HOBIIECTB, HE BOBJIEKAsICh B KOH(DIUKTHI, BO3JIEHCTBYS Ha MPOTUBHUKOB
CUJION CBOETO IpUMEpa.

b. B nepByto ouepenp MOMbITaThCs pa3yOennuTh U MPHUBJIEYb HA CBOIO CTOPOHY T€X, KTO
BBICTYIIAET NMPOTUB UJIU HE COTJIAIIaeTCsl C HOBOBBEAEHUSIMH, XOUET paboTaTh O-CTapOMY.

B. Ilpexne Bcero, B pelleHHH KOHGIMKTAa OMMpaTbcs HAa TeX, KTO MOAJEPKHUBAET
PYKOBOAMTEIIS.

I'. Tloctaparbcsi MPUMUPUTH CTOPOHHUKOB CTapoOro M HOBOTO CTWJIEH pabOTHI MMyTeM
IIOCTAaHOBKM HOBBIX IE€PCIEKTUBHBIX 3a/]ay, MOAJEP/KUBas Jy4llIUe TPYIOBBIE TpPaguLUU
KOJUJIEKTHBA U OTBEprasli yCTapeBIINe, KOCHBIE U BPEAHbIE JUIS JIeTIa.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

Oaun u3 uieHoB Bamiell opranuzaiuu BHe3amHo 3a0oien, Kaxaplii cCOTpyAHUK 3aHST
cpouHOil paboroil. PaboTa OTCYTCTBYIOLIEro TakXke MOJDKHA OBITH BBIMOJNHEHA B cpok. Kak
clemyeT BeCTH ce0sl B TaKOW CUTyaIuu?

A. TTopyuuTh BBIIOJHEHHE paOOTHI 32 OTCYTCTBYIOLIETO OJTHOMY M3 CBOMX MOJYUHEHHBIX.

b. Ilpennoxuts: «JlaBaiiTe moaymaemM BMecTe, KTO BO3bMET Ha cebs 3Ty padoty. Benpb oHa
BCE PaBHO JIOJDKHA OBITH chenaHa. [lycTh Kaxablil CKaXkeT, YTO OH JIOJDKEH BBIOJHHUTH B 3TOT
NEPUOJ, a 3aTEM MbI PELIUM BMECTE, KaK 3aKOHYUTh paboTy 3a00JIEBILIETO.

B. Cka3arp kojuekTuBy: «SI oueHb meperpyxeH pabortoil. Pasmenure-ka camu Mexnay
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co0oii paboty 3a0omneBuiero. Beipyuaiite Apyr npyra u Bech KOJUIEKTHB. YelloBeK MOnpaBUTCS U
oTpaboTaet. 3a aeno!»
I'. Caenartp paboTy camomy.

CuryanmoHHasi 3ajava. PaccMOTpUTE KOHKPETHYIO CHTYallMI0O W BBIOGPHTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Bb1l moGenmim Ha BEIOOpaXx ri1aBbl aJIMUHUCTPAIIMH TOPOJIA, HO U3BECTHO, YTO COTPYAHUKH
anmapara ObUIM IPOTUB Ballel KaHAUAATYyphl. YTO BBI IpeanpuMeTe, IpucTynas K padore?

A. Hagnere ¢ TOro, 4to OBICTPO CMEHUTE BCIO KOMaHTY.

b. He pearupys myOinMuHO Ha W3BECTHBIM (DakT, mocrapaerech ObITh OOBEKTUBHBIM B
OIICHKE JICATEIIBHOCTH PaOOTHUKOB.

B. Co3gaguTte BrievatTiieHue, 4YTo BameMy H30paHHIoO CIIOCOOCTBOBANIA UX TTOAIEPKKA.

I". IIpoBeneTe MHAMBHYaTbHBIC COOECEIOBAHUS C KAXK/IBIM COTPYIHUKOM

CuryaunonHnas 3amada. [lepen aBuakommnanuei, 00CIy>KMBaroOIIe HECKOJIBKO aBUAIMHUH,
BO3HHUKJIA HEOOXOIUMOCTh OOHOBJICHHUS ITapKa CaMOJIETOB, OCYIIECTBISIFOIIUX MACCAKHPCKUE
nepeBo3ku. OCOOEHHOCTBIO ITUX aBUAIMHMIA, 00ECTIeUBAIOIIECH MPUTOK MACCAKUPOB, SBISETCS
JIOCTATOYHO BBICOKAs 4acTOTA PEMCOB, IIPU KOTOPOM KaKIbIM ITACCAKUP MOXKET BBUICTETH B
ynoOHOe nans Hero BpeMs. AHaTUTHYECKas TpyIma, KOTOpoWd Oblla MOpydeHa MOJArOTOBKA
QIbTEPHATHUBHBIX BAPHAHTOB pPEIICHUS MPoOJIeMbl OOHOBICHHS MapKa CaMOJIETOB, pa3padoTaia
IATh BO3MOXXHBIX BApUAHTOB €€ pEIICHHUs, MNPEJCTABISIIONINX PAa3IMYHYI0 II€HHOCTh IS
pykoBoacTBa KoMnaHuu. OAMH U3 MPEICTABICHHBIX BAPUAHTOB COCTOUT B 3aKYyIIKE MapTUU U3 6
HIMPOKO(IO3EIKHBIX a3po0ycoB BMecTo camoneToB [IC-9. [TaccaxupoBMecTUMOCTh a3po0ycoB
Oosiee yeM B 2 pasza MPEBOCXOJUT MACCAKUPOBMECTUMOCTH camotieToB [[C-9.IlpeumymiecTBo
3TOr0 aJbTEPHATUBHOTO BapuaHTa OOHOBJICHUS MapKa MMacCa)KUPCKUX CAMOJIETOB COCTOHUT B TOM,
YTO c€0ECTOMMOCTh IEPEBO3KU OJJTHOTO MAacCaXUpa CYIIECTBEHHO CHU3UTCS.

OrneHute MpenoKEHHBI aHATUTHYECKON TPYMNION albTepHATUBHBIA BapUAHT MPUHSITHS
pemieHuss 1Mo 3aKynmke JUIs HYXJ aBHAKOMIAHWUW O MIHPOKOQIO3EISIKHBIX — adpPO0yCOB.
[lenecooOpa3HoO 71 €ro paccMaTpHUBaTh B Kau€CTBE OCHOBHOI'O BapHaHTa [yl OKOHYATEIbHOI'O
INPUHSTHS pelieHns 00 0OHOBJIEHUHN ,aBUAKOMIIaHUEH MapKa MacCaKUPCKUX CaMOJIETOB?

CuryaunonHas 3agada. KpynHoil  eBpomelckod — (apMaleBTUYECKOM  KOMIAHUHU
HEOO0X0/MMO TPHUHATH pelleHHe O BbIOOpe JanbHeHmeidl crpareruu pa3BuUTHS. Bo3MOXHO
IPUHATHE TPEX NPUHUUIHAIBHO Pa3HbIX AJbTEPHATHBHBIX BAPHUAHTOB PELIEHUS 2TOM BaKHOMU
ynpasieH4Yeckol npobsieMsl. [1epBbiii anbTepHaTUBHBIA BapuaHT pewieHus. Llens komnanuu —
NOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON MPUOBUIA B BO3MOXKHO 00jiee KOpOTKUe cpokH. st aToro
Ha YETBEPTh ype3aeTcsi MporpaMma IO CO3/JaHHI0 HOBBIX BUAOB mpoaykuuu u Ha 30%
COKpAILAIOTCSl pacxXxo/bl Ha MAapKEeTUHIroBoe oO0ecledeHrne TOProBhIX omepanuid. Btopoit
albTepHATUBHBIA BapuaHT peuieHus. Komnanus craBuuT mnepex coOoil Leinb 00ecrneduTh
yCTOMUYMBOE MOJNOXKEHUEe B OyaymeM. [ljis 3TOro OCHOBHBIE YCHJIUSI COCPEIOTOYMBAIOTCS Ha
nposeneHn HMOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHJIOB MpoAyKuuu. Tperuit
QIbTEPHATUBHBIA BapuaHT pemeHus. Llenplo KOMIaHUM SIBISETCS COUYETaHHWE OOecredeHus
peHTA0EIPHOCTH TIPOM3BO/ICTBA B HACTOSAIIEE BPEMsI CO 3HAUUTENIbHBIMU pacxogamu Ha HUOKP
JUISL CO3JIaHUs! IPOJYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

IIpoananusupyiite BO3MOJKHBIE CTpaTEeTUYECKHE HaIlpaBJICHUs pa3BUTHA
¢dapmaneBTuyeckoii komnaHuu. Kakoil M3 Tpex ajJbTepHATUBHBIX BAapHAHTOB BO3MOXHOI'O
CTPaTEeruyecKkoro pa3BUTHs KOMIIAaHUM, TOATOTOBICHHBIX aHAIUTHKA JIM, BBl CUMTAaeTe Haubosee
IpUeMIIEMBbIM?
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CutyannoHHast 3agada. PaccMOTpHTE KOHKPETHYIO CHUTYallMI0 W BBIOEpPUTE BapHaHT
yIpaBiieH4ecKoro pemeHusi. O00cHyHTe CBOI BHIOOD.

B TpymoBo#l KOJJIEKTHB, TIJ€ CYIIECTBYET KOH(IUKT MEXIy JByMS TIpyIIaMu
COTPYAHHMKOB TIO0 TIOBOJy BHEAPEHHS W300peTEeHUs,, NpPUIIET HOBBIH PYKOBOAUTEINbD,
NpUTIalIeHHBIH co cTopoHbl. Kakum 00pazom eMy Jrydiie JeicTBOBaTh, YTOOBI HOPMATHU30BATh
CO3JaBIIYIOCS OOCTAHOBKY B KOJJICKTHUBE?

a) BeiOpatp akTuB, Trpymmy, NOPYYUTh pa3odpaTbcss M MPEUIOKHTH MEphl 10
HOpMaJTM3alii 0OCTAaHOBKY B KOJUIEKTHBE, OMUPATHCS HA aKTHB, MOIEPIKKY PYKOBOJICTBA.

0) [TompITaTbest pa3yOeanTh U MPUBIICYH HA CBOIO CTOPOHY CTOPOHHUKOB HMPEXKHETO CTUIIS
paboThI, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKIEHHEM B MTPOIECCE AUCKYCCHU.

B) M3y4ynTh NepcHeKTHBBI YIIy4IIEHHs KauecTBa BBITYCKAaeMOW MPOAYKIMH, MMOCTaBHTh
Nnepea KOJUICKTUBOM HOBBIC IICPCIICKTUBHBLIC 3ada4dd, ONHPATHBCA HA JIYUYIIUC OOCTHIXCHUSA U
TPYIOBBIE TPAJAUIMH KOJUIEKTHBA, HE IPOTUBOIIOCTABIISITH HOBOE CTAPOMY.

F) YcTaHOBUTH I[eJIOBOﬁ KOHTAKT CO CTOPOHHHKaMH HOBOI'O, HC IpPUHUMAA BCCPHE3
JIOBOJII CTOPOHHHKOB CTaporo MOAXO0Ja K TEXHOJIOTHH HMPOMU3BOJCTBA, MPOBOAUTH PabOTy 1O
peanu3anuy HOBUIECTB, BO3JACHCTBYS Ha IPOTUBHUKOB CWJIOM CBOETO IIpUMEpa W IIpUMEpa
JPYTHX MPOrPECCUBHBIX PYKOBOIUTENICH.

7.4 Conep:xanue 3aHSITHI CEMUHAPCKOI0 THIA

3anamus cemunapckoeo muna — oAHa U3 (GOpM y4yeOHBIX 3aHITUH, HaIpaBJIeHHas Ha
pPa3BUTHE CAMOCTOSITENIbHOCTH YYalUXCs U IPUOOpETEHUE Pa3IUUYHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIA MPEJICTaBIIsAeT COO0N KOMIUIEKCHYIO (OpMY U 3aBepllaroliee
3BEHO B U3Y4YEHMHU NPEAYCMOTPEHHBIX B paboueil mporpamme TeM JuciuIuiiHbl. KoMiiekcHocTh
JTaHHOM (opMBI 3aHATHI ompezenseTcs TeM, YTO B XOJ€ NMPOBEACHMS 3aHATHS COYETAIOTCS
BBICTYIUIEHHUS CTYJIE€HTOB M IIpernojaBaTelis; MOJOKUTEIbHOE TOJIKOBaHUE (PaccMOTpPEHUE)
o0cyxaeMoil mpoOIeMbl M aHAIN3 Pa3IMYHbBIX, YaCTO JUCKYCCHOHHBIX MO3ULUI; 00CYyXIeHHE
MHEHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHue
TEOPHH U MPUOOPETEHNE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKO paboTe.

KonnuecTBo yacoB 3aHSATHI CEMUHAPCKOrO TUMA MO JAWCLUUIUIMHE OMNPEIeNIeHO pabodyum
y4eOHBIM IJIaHOM HarmpaBieHus: noarotoBku 38.03.04 «['ocymapcTBEeHHOE M MYHHUIMIAIBHOE
yIpaBIECHUE.

3aHATUS CEMHUHAPCKOro THMA MO AUCHUILINHE «Pa3paboTka ympaBiIeHYECKHX peIIeHUil»
HPOBOJATCS 68 hopMe NPaKmuyecKux 3aHamuil.

B cucremMe moAroToBKM NpaKTUYECKUE 3aHATHSA 3aHUMAIOT OOJBIIYI0 YacTb BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENIbHOE oOydyeHue. SIBisdach Kak Obl JONOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKJIaJbplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBI€HUs MOATOTOBKM U
KOMIIETEHTHOCTHOTO MMOoJXoAa 3amgaHHoro mnpoduis. CoiepkaHue 3aHATUH U METOJIMKAa MX
MIPOBEJCHUS JIOJDKHBI oOecreunBaTh pa3BUTHE TBOPYECKOW AKTUBHOCTH JUYHOCTH. OHHU
pa3BUBAIOT Hay4YHOE MBIIUIEHUE, PEUb CTYAEHTOB, TO3BOJISIIOT NIPOBEPUTH MX 3HaHUsA. [losToMy
MPAKTUYECKHUE 3aHSTHS BBIIOIHSIIOT HE TOJIBKO MO3HABATENbHYIO U BOCIUTATENbHYIO (YHKIUY,
HO U (YHKIUIO KOHTPOJISI POCTa 00YUYAIOIIMXCS KaK TBOPUECKUX JTUYHOCTEH.

[TpakTHyeckue 3aHATHUS MPEANoyaraloT MNPEIBApPUTEIbHYIO MOATOTOBKY CTYIEHTOB IIO
IUIAHY TNPAKTUYECKOTO 3aHATUA. ['OTOBACH K IPAKTUYECKOMY 3aHATHUIO, CTYAEHT JIOJDKEH
03HAKOMUTBCSI C MaTEpPHUAJIOM COOTBETCTBYIOIIEH JIEKLMH, Y4eOHON JUTEpaTypbl, KOTOPbIE MO
CBOEMY COJIEP)KAHHIO TPEJICTAaBISAIOT TEOpeTHUecKyro 0Oa3zy kypca. BaxHoil 3amaueit mms
CTYZAEHTOB SBJISI€TCS TPOPA0OTKA BCEX BOIPOCOB HE TOJIBKO HA OCHOBE Y4eOHOW JIMTEpaTypsl, HO
Y IONIOJIHUTENBHBIX HCTOYHUKOB.
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TeMaTuka NPAKTHYECKHUX 3AHATHH

IIpakTuyeckoe 3ansitue 1.

By nmpakTuueckoro 3aHATHS: TUCKYCCUS

Tema u coneprkanue 3auaTusi: «Bo3HUKHOBEHUE HAYKU 00 YIPABICHUYECKUX PEIICHUSIX.

OCHOBHBIE BOTIPOCHI, UCCIIEyeMble B TEOPUH MPUHATHS YIPABICHUYECCKUX perieHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHus. OCHOBHbBIE BOIIPOCHI, UCCIEAYyEeMble TEOPHEH OpraHu3allH,
e€ CBfA3b CHUCTEMOM HayK yIpaBjicHHs. MeTOoIbl HCCICIOBaHMS, NPUMEHSIEMbIE B TEOPUHU
OpraHu3aly, CTPYKTYpa JUCHHUTLITUHBI.

B nmpomecce mpakTHYECKOTO 3aHATHUS TMPOBOAMTCS  JUCKYCCHSI II0  BOIPOCAM,
PACKpBIBAIOIIUM TEMY.

Llenp 3aHATHSA: 3aKpeIUICHUE W PACIIUPEHHE 3HAHMH 00 HCTOPHUYECKUX TMPEINOChLUIKAX
dbopMUPOBaHHS HAayKH OO0 YIPABICHYCCKUX PEIICHUAX, €€ CBS3M C JAPYTMMH HayKamu 00
yIpaBICHUH.

[TpakTHYeckne HABBIKH: CIIOCOOCTBOBaTh (OPMHUPOBAHHWIO HABBIKOB H YMEHHUH TIO
BBISIBJICHUIO CBSI3U MEXJIy CHCTEMaMU HayK YIPaBIICHUS.

ConepkaHre TPAKTHYECKOTO 3aHATHS: JTalbl Pa3BUTUS HAYYHOM MBICIM B 00JacTH
pa3paboTKu yNpaBICHUECKUX DEIICHUM, KaK MpOlecca, CBI3bIBAIOIIETO OCHOBHBIE (DYHKIIMU
yrnpasieHus. CBsI3b TEOPUH YIIPABICHUYECKUX PEIICHUN ¢ APYTUMH HayKaMu 00 yIIpaBJICHHUH.

B pesynmpraTe wu3yueHUs JaHHOM TEMbl CTYJEHT JOJDKEH 3HATh MPEINOCHUIKH
dbopMHUpOBaHUS HAYKH O pa3pabOTKE YIPABICHUYECKUX pEIICHUN, OCHOBHBIC TOJOXKECHHS
HAyYHBIX IOKOJ, YMETh AaHATU3UPOBATh DPA3JIMYHBIC MOAXOAbI K TEOPUU MPUHATHS PEIICHUH,
BJIAJICTh HABBIKAMU COMOCTABJICHUS PA3TMYHBIX TOUYEK 3PEHUSI HA TEOPHUIO MIPUHATHS PEIICHUI.

[TponomxurenbHOCT 3aHATHS —4 4. / 1 4./ 0,5 4.

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX rpynnax.

Tema u conepkanue 3aHATUA: «CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

Pa3pabotka ympaBieHUeCKUX peElIeHU Kak Hayka M ydeOHas JUCHUIUIMHA, MpeIMeT U
METOJI.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHIKEHHUS! MOCTABIEHHBIX LEJNEH, Kak
pe3ynbTaT aHaIU3a MPOTrHO3UPOBAHUS, ONTUMU3AIMHA YIKOHOMUYECKOT0 00OCHOBaHUS U BHIOOPA,
KaK BbIOOpD pPYKOBOAMTENS. YIPaBJIEHYECKOE pEIIEHWe W YacTHBIM BbIOOp, TpeOOBaHUS,
NPEABSABISIEMBIE K YIPABICHYECKUM pELICHUAM. Pa3nuyHble acHeKThbl yHPaBIECHYECKUX
pELIEHU.

Ilenb 3aHATHA: (POPMUPOBAHUE HCXOTHBIX MPEJICTaBICHUN O Mpolecce pa3paboTKU U
NPUHITHUS YIPABICHYECKUX pEIICHHH, Kak O BbIOOpEe pPYKOBOAUTENS, KaK O CpElICTBE
JOCTH>KEHMSI IIOCTaBJICHHBIX IIeJIed, Kak O pe3ylbTaTe aHalau3a, IPOTHO3UPOBAHMS,
ONTUMM3AINH, SdKOHOMUYECKOTO 0OOCHOBAHUS U BBIOOpA aIbTEPHATUB M3 MHOXKECTBA BApPUAHTOB
JOCTHKEHUS] KOHKPETHOM 1IeNTi B CHUCTEME MEHEDKMEHTa, (aKkTopax, BIMSIOIIMX HA IMPOIECcC
pa3paboTKH U MPUHSATHUS YIPABICHYECKUX PEIICHUN, TPEIBIBISIEMBIX K HUM TPeOOBaHUSIM.

IIpakTHueckue HaBbIKHA: B pe3ynbpTaTe M3ydeHUs NAHHOM TEMBI CTYJIEHT JIOJKEH 3HATh
pa3IMYHbIE TMOAXOAbl K TMOHATHIO «YIPABIEHYECKOE PELICHHUE», OCHOBHBIE KPHUTEPUH,
XapaKTEepU3yIOIIMe yIpaBiIeHUYECKOe pelieHne, GakTopbl, BIUSIONINE Ha MpoIecc pa3padOTKU U
MPUHATUS YOPABICHUECKUX PELICHUM, pa3iauyusl MEKJIY KOJHWYECTBEHHOW M Kauye€CTBEHHOU
uHpopmareld B mporiecce pa3pabOTKA W TPUHATHS YIPABICHUECKUX PEIICHWH. YMeETh
OTJIMYUTh PELICHUS OT YIPABICHUYECKUX PELIEHUN, OTJINYaTh KAaYECTBEHHBIE [aHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSIOIIME HaA Mpolecc pa3paboTKu U
MPUHSITUS YIIPABICHYECKUX PEIICHUI, UMETh HABBIKM OOHAPYXKEHHS MPHU3HAKOB, OTIUYAIOIINX
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pellleHus: OT YNPaBIEHUYECKUX PELICHUH, BHISBICHUE aHaJIN3a OCHOBHBIX (DaKTOPOB, BIMSIOIINX
Ha MPOLECC Pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELIICHUN.

Ipaxmuxyrowue ynpasichenust 01 Maivlx epynn

3ananue 1.

Kaxnoe ynpaBieHdyeckoe pelieHHe 3aTparuBaeT pa3Hble MHTEPEChl W aCHeKThbl
JESATEIbBHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHUYECKas, OpraHU3alHOHHas,
collMajbHas, MPaBOBasi, TEXHOJOTUYECKAas CYIIHOCTh YIIPABICHYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIHUSIM YIOPaBICHUS OTHOCSTCS TMPUBEIACHHBIC HUXKE
YIPaBIECHYECKUE PEIICHHUS.

1. Heo06xoaumMo HpOBECTH MapKETHMHIOBOE HCCIENOBAaHHE pBIHKA COTOBOM CBS3H B
ropoge H u ompenenuTh BO3MOXKHBIH OOBEM MPOAAX W ONTHMAJIBHBIA YpOBEHb TapuU(OB B
pabourie U BHIXOJHbIE THU.

2.  Cremyert 3aMepHTh OTKJIOHEHUS 110 CO/ICPIKaHUIO BPEIHBIX BEIIECTB B BO3yXE B IIEXE
Ne 2, cornacoBate ux ¢ COC u nepenarb 3IEKTPUKAM, PETYIUPYIOIIUM BEHTUIISILUIO.

3. Pemenune 06 skxcriopre u3nenuii Hamel Gpadpuku Ha YKpauHy ObUIO HENPaBUIBHBIM,
TaK Kak MOKynaTelbHas CIOCOOHOCTh HACEICHMsI HEe TapaHTHPYeT YCTONYMBOro, MaclTabHOTO,
MEePCIEKTUBHOTO COBITA.

4.  Opun u3 xpynueimmx OankoB IlIBenmn — XannenbcOaHK — Ha OINpeleICHHOM
JTane BBIXOJA M3 KpHU3KCa IEepelal CBOMM OTHAEICHHUSM B Pa3HbIX pallOHaX CTpaHbl MpPaBo
OTIPEICIIATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPEICTINB BCE aKIIMU OaHKa MEXKIY BBICIIUMU U
CPEIHUMU MEHEIKEPaMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C IIEH Ha pealusyeMble TKaHH B pa3mepe 2%
PO3HUYHOM IIEHBI TTPU pa30Boi mokymke cBbiie 1000 M 1 5% — npu HEOAHOKPATHON MTOKYIIKE B
TE€4eHHE roja uim pa3osoi cseime 10 000M.

6. B xonne XIX B. mpe3uneHT kommnannu «Muiryoucu» Hceiis MBakacu mpenocTaBuil
NOApa3JelIEHNsIM KOMIAHUM aBTOHOMHMIO. (C 3TOro MOMEHTa KaXJ0€ «OTpacieBOe»
Mo/ipa3/iesieHue UMEET CBOM MEHEPKMEHT M (DMHAHCOBYIO OTYETHOCTh, a 00BEIUHSIET UX 00U
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara Bakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U 00Jiee MOJOBUHBI aKIIMH MEPeIIo BO BIAJCHUE APYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KayecTBO — TIJaBHas wenb «MulyOucu», TO BXOJHOW IpOBEpKE
MOJBEpraloTcs BCe BUABI ChIpbsi U monydaOpukaroB. bpakoBaHHbIE y371bl M J€Taad He
BbIOpPACHIBAIOTCS, a HANPABISIOTCA B OTIEN PaccieoBaHUs JUIsl YCTAHOBJICHUS NMPUYMH Opaka.
Kaxxaplii 1eHb OMH NIIM 1Ba KOHAUIIMOHEPA IPOXOJAT CIIELIUAIbHBIE UCTIBITAHUS.

3ananue 3.

B Ttabmune 1 mpuBeneHbl OTHENbHBIE BHJIBI YIPAaBICHUYECKOW NESATEIBHOCTH, a TaKKe
OeccrcTeMHO HU3JI0)KEHbI KOHKPETHBIE YIPaBIE€HYECKUE PEIICHHUS.

[IpoBenuTe cucTeMaTH3alUI0 yKa3aHHBIX YIPAaBIEHYECKMX peweHuil. g 3Toro B
HEHTpaJabHOU rpade TabauIbl yKaXKUTEe HOMEpa YIPaBICHYECKUX PELIeHHH, COOTBETCTBYIOIINX
OTJIEIbHBIM BUJAM YIPABIECHUYECKON JESITEIbHOCTH.

Tabnuna 1.
Howmepa
Bup YIpaBIIEHIECKUX
yIpaBIeHIECKON peuenni, YnpaBrneH4ecKue perieHus
NEeATeTbHOCTH COOTBCTCTBYIOLINUX .
BHJIOB YIIPABIEHYECKOMH]
ACATCIIBHOCTU
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VYnpasnenue
YIPABJIEHYECKOU
JeSITeNIbHOCTHIO

VYnpasnenue
MIEPCOHAIOM

VYnpasnenue
MIPOU3BOJICTBOM

1. B TeueHne HOAOpsS TEKYyLIEro rojaa IPOBECTH
MEPEnoArOTOBKY PYKOBOJAUTEINEH BBICIIETO U CPEIHET0
3BeHa (PUPMBI B 00JIaCTH YIKOHOMHUKHU.

2. OpraHu3oBaTh HOBYIO CIOyxOy ympaBieHUs
MIEPCOHAJIOM M BKJIIOYUTb B €€ COCTAaB OTAEN KaJIpoB,
OTJeN OICHKH IepCOHAla W OIUIAThl TPYAa, OTHEIN
OXpaHBbl TPyZla U TEXHUKU OE30MaCHOCTH.

3. OOwvenuHWTH B OJHY CIYyXO0y MPOU3BOJICTBO
OPOAYKIMH «A» U o0ecredyeHue ero ChlpbeM U
MaTepHalaMH.

4. Co3pmatb Ha ¢upMe OTAET CTPaTerHyecKoro
pa3BUTHS W  TMOAYMHUTH €r0  HEMOCPEACTBEHHO
pe3uJIeHTY (pUpMBI.

5.  Ortneny undopmanuu pa3zpaboTaTh TEXHOJIOTHIO
ONIEPATUBHOIO HMH(POPMALMOHHOTO OOECNEeYEeHUs MU
CBSI3W PYKOBOJIWTENICH BBICIIETO W CPEIHEro 3BEHA
yIIpaBJICHUSL.

6. CdopmupoBaTh CHCTEMY pPAaCCTaHOBKH KaJIpOB B
COOTBETCTBUM CO CHOCOOHOCTSAMHU pabOTHUKOB H
CHCTEMYy pOTAallMU KaJpoB MEXAY JHHEWHBIMU H
(YHKIMOHATIBHBIMU 110/Ipa3A€ICHUAMU.

7. Ortneny  BHYTPEHHETO ayliaTa  IMPOBECTH
BHEIUIAHOBYIO IPOBEPKY IIPaBUIBLHOCTH
WCTIOJIB30BAHUS PYKOBOIUTEISIMU CPEAHETO U HU3IIETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

8. HauvanpHuMKy WH(GOpPMAIIMOHHOTO OTIENa CO3/aTh
06a3y JaHHBIX O TEKYUIMX W [OTEHIHAIbHBIX
MOTPEOUTENAX U MOCTABIIMKAX (PUPMBI.

[TponomxurenbHOCTb 3aHATHA —4 4./ 1 4./ 1 4.

IIpakTHyeckoe 3ansaTHE 3.

Bup npakTrueckoro 3aHATHs: paboTa B MaJIbIX TPyMIax.

Tema u conepxkanue 3aHATHS: « TUNOIOTHS yIpaBICHYECKUX PEIICHUID)

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAaTbIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJUMOCTBIO CHCTEMAaTU3allM{d pEIIeHUH B YIPABIECHUHU, IOHATUEM THUIOJOTUU U
KjIaccupukanuy, TpeOOBaHUSAX M TOJXOJaX K KIIACCH(PHUKAIMU YIPABICHUYECKUX PpEIICHHH,

BHJIaX YIPABIECHYECKUX PEIICHUM.

B pesynpraTe uM3yd4eHHs NAaHHOU TEMBI CTYACHT JOJDKEH 3HATh MCXOAHBIC IOJIOXKECHHUS O
MOJX0JaX M TPeOOBaHUAX K KiIaccH(UKAIMM YIPAaBIEHYECKUX PEHIeHWH, WX BUIAX, UMETh
IIPEICTABIICHUE O IIPAKTUKE IIPUMEHEHUS PA3JIMYHbIX BUJOB YIIPABICHYECKUX PELICHUMN.

[lenb 3aHATHSA: 3aKpelyieHME U PACIIMPEHHE TEOPETUYECKHX 3HAHHM O HEOOXOAWMOCTH
TUNOJOTU3AllMd U KJIACCU(PHUKAIMK YHPABICHUYECKUX pEIIeHUH, HMETh IpeJCTaBIeHHE O
MOJIX0J1aX K KJIaccu(UKAIUY YIIPABICHUECKUX PELICHHH.

IIpakTHueckre HaBBIKM: B PE3yJIbTaT€ M3Y4YCHHUS JaHHOM TEMbl CTYACHT JOJDKEH 3HATh
NpU3HAKW KJacCU(PUKAUU M BHJbl YHPAaBIEHUYECKMX pEIIEHUN, HMMETh IpPEJICTaBICHHUE O
[IPAaKTUKE IPUMEHEHMsS pPa3iIU4YHBIX BUJOB YIPABICHYECKUX PELICHUHN, IYTAX peLICHUs

pOOJIEMBI.
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Ipaxmuxyrowue ynpasichenus 01 Maivlx 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIUIO MPUBEICHHBIX HUKE PEIICHUIA:

B coorBerctBum ¢ mporokosniom Comemmanus ot 12/7-02, mpukazamMu JUpPEKTOpa 3aBOjIa
38/6-03 u 38/6-04 s pEKOHCTPYKIMH I[i€Xa B YCTAHOBICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIENYIOIINE MEPOTIPUATHS:

1. IlpoBecTn MHBEHTapHU3aIMIO 00OPYIOBAHUS, ONPENEIUB KOJIMYECTBO, BO3PACT, CTEIICHb
MCII0JIb30BaHUs OTJIEbHBIX IPYII 000py10BaHUS.

2. Jlns oCylIeCTBICHHUS WHBEHTapU3allMd CO3/1aTh MHBEHTAPU3ALMOHHBIE KOMHUCCHHU B
cootBeTcTBUH ¢ [lonoxkeHneM 00 MHBEHTapU3aIUH.

3. OOBSIBUTH KOHKYPC HA JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBbLITH ObI OTPasKEHBI
COBPEMEHHBIE TEXHOJIOTHH ITPOU3BOJICTBA U METObI OCYIIECTBICHUS PEKOHCTPYKLIUU.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHUH
poeCCHOHATBHOTO M KBATM(UKAIIMOHHOTO COCTaBa paboumnXx, a TAKKe 0 BO3MOKHBIX CIIOCO0axX
MOBBILICHHS X KBaTU(UKALIUU.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO II0 OLIEHKE IPOEKTOB PEKOHCTPYKLIMH 0]
pykoBozactBoM B.I'. Opexosa.

6. Pazocnare mpoTOKOJ MEPONPUATUI BCEM YYAaCTHUKAM COBELIAHMS.

3aganue 2.

Hwuxe npuBeneH nepeueHb TUNHMYHBIX OpPraHU3allMOHHBIX pemieHui. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHYECKUX PEIICHUI, OTPEIeTTUTE, K KAKUM BUJAaM OHU OTHOCSITCS.

1. Ilpuem Ha paboTy CcHEMUAIUCTa B HCCICAOBATEIBCKYIO JA0OPATOPHIO KOMITAHHH,
MIPOU3BOISAIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIHUIO.

2. Mactep pacrnpeaenser Mex1y padourMy OuepeHOM 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONPEAEISAET pa3Mep IAUBHUIEHIOB, KOTOPBIA COBET TUPEKTOPOB
OyZeT peKOMEHI0BaTh OUEPETHOMY COOpPaHHUIO aKITMOHEPOB.

4. BpiOop wieHaMu TMpaBlIeHUS KOMMEPYECKOTo OaHKa MeCTa pacMoOJIOKEHUS HOBOTO
¢bminana.

5. Be1bop meyaTHOro u3gaHus A7 pa3MelleHusl peKiiaMbl 0 HOBOM TOBape (UpPMBI.

6. BblOop acnupaHTOM M €ro Hay4yHbIM pPYKOBOJUTENIEM TEMBbl JHUCCEPTALIMOHHOTO
WCCIIEJOBAHMSI.

3agadue 3.

VkaxuTe, B KaKOW IMOCIEI0BATEIbHOCTH JOJKHBI BBINOJIHATHCA HUKE  IPHUBEIACHHBIC
JENCTBHS B MpOIlecce PemIeHUs: IPOOIeMbI

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTHK IPOOIEMBI;

- paszesneHue npo0IeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAINU3 TPEOYEMBIX JAEUCTBUI;

- pa3paboTka peKOMEHIAIHH K TeHCTBUSIM;

YCTaHOBJIEHHE NPUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

[TponomxurenbHOCTb 3aHATHA —4 4./ 1 4./ 1 4.

IIpakTHyeckoe 3ansitue 4.

Bun npakTuueckoro 3aHATHA: aHAIU3 KOHKPETHON CUTYyallUH.

Tema u coxepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
pELIEHUIN.

[Tonsitue «daxkTop KauecTBa», €ro MNpuU3Haku U cBoicTBa. [loHsATHE «mOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJICUCTEMBI opranu3anuu. Crieruguka OTKPHITHIX U 3aKPBITHIX CUCTEM.
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B npomecce mpakTH4ecKOro 3aHATHS HPOBOAMUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTO MO/IX0/1a K UCCIIE0BAaHUIO (DaKTOPOB Ka4eCTBa yNPaBICHYECKUX PELICHUI
IIPU NPUHATHH YIPABICHUYECKUX PEIICHUH.

Llens 3aHsATHA: (HOPMHPOBAHME MCXOAHBIX IPEICTABICHUH O CBOMCTBAX KayeCTBEHHBIX
peleHui, ycloBUsX W (pakTopax KadecTBa YINPaABICHUECKUX PEIICHUN, MPEANOCHUIKAX €ro
MOBBIIICHUS.

[IpakTHyeckre HaBBIKM: CIIOCOOCTBOBaTh (POPMHPOBAHUIO HABBIKOB M YMEHHI
MCCJIEJOBAHMSI CHCTEMHOIO 110AX0/1a B JESITEIbHOCTH OpraHU3aliy.

CopepxaHue MPAKTUYECKOTO 3aHATHA: IMOHITHE KayecTBa YHPABICHUYECKUX pEIICHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTH €ro cBOicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPHI
BIUSIOUIME HA KAueCTBO YIPABICHUECKUX pEIIeHUH, 3aBUCHUMOCTh KauecTBa PEIICHUN OT
YCIJIOBHM €ro pa3pabOTKU U MPUHSATHUA.

B pesynbpTare u3yueHus AaHHON TEMbl CTYACHT AOKEH HMMETh IMpEeJCTaBleHHE 00
YCIOBHAX U (haKTopax, MPEArnOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PEIICHHI, YMETh
OTIPECIIATh MYTH U CPECTBA MOBBIIICHUS Ka4ecTBa YIPABICHYECKUX PEIICHUH.

AHaIn3 KOHKPETHON CUTyalu1

«Pacwupenue cobimosoii cemuy

Kommepueckas opranuzaius 3aHUMaeTcs TOProBilel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAYHUTENBHBIM O0BEM NPOAAK COCTABISET MEIKOONTOBAas M PO3HHYHAS TOPTOBIIA
HEeNocpeACTBEHHO B oduce pupmbl. CyliecTBEHHbIN yJEIbHBINA BEC B TOBAPHOM ACCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEBATENN, KOTOPHIE TMOJB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MAacIITaOOB JeATEIbHOCTH (UPMBI ee
MEHE/KMEHT CTOJKHYJICS ¢ HEOOXOJMMOCTBIO Pa3HOOOPA3UTh M PACHIMPUTH KaHAIBI cObITa. C
LENBI0 pa3pelieHus] BO3HMKIIEH MpoOiemMbl ObIJIO peIIeHO NPeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaqTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsMyl Y TPOU3BOAMTENS, KaueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUILHO XOPOILLIUM.

Kpome Toro, ¢upma noroBopuiiach C OpraHU3alUeH-MIPOM3BOJUTENEM O IOJIYy4YEHUH
TOBapa B KPeIUT ¢ yciaoBueM oruiatbl 50% ero cToMMOCTH 4epe3 Mecsll, a OCTaBIIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHusl JOroBOpoB B aBrycTe ObUIM 0TOOpaHbl 10 KpymHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoB, TOPIYIOIIUX ToBapaMu nojo6Horo poxa. Ilpu ux usydenuu
YUUTBIBAINUCH Cleaylomue (akTopbl: MECTOPACIIOIOKEHHUE, CleUanu3alus, BpeMs paloThl,
CKOPOCTh 000pOTa TOBapa, MaTexecrnocoOHoCTh. C HEKOTOPBIMH M3 HUX QUpMa yxe padoTrana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaM OblIa 3aIUIaHMpPOBaHA Ha BTOPYIO MOJIOBUHY ceHTs0ps. (Kax
MOKa3aj B JATbHEUIIIEM OTUET O MPOAAKAX, UX «IIHK» MPUIIENCcs Ha OKTAOpb.) [Ipudem ObLIo
pelIeHO OpraHMW30BaTh ydeT o0beMa MpOoJaX MO KaXKIOMY MarasuHy C LeNbl0 H3y4eHUus
CKOpPOCTH 000pOTa M JUIsl TUIAHUPOBAHMSI IOCTAaBOK B CJICAYIOIIEM IEepHOJe M0 Mepe HeoOX0o M-
MOCTHU. Y CJIOBHS JOTOBOpA MO3BOJISIIN 3a0MpaTh TOBAp U3 Mara3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT. TJe peanu3anus uaer ovictpee. IlepBas orneHka Oblia MpoBeAEHA yXke dyepe3
HEJENI0 IOCJe OCYLIEeCTBICHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HauOOIBIIUMU 00BEMaMH MPOIAK.

®upma pacrosaraeT He0OX0AUMBIMH CKJIQJICKUMHU IUIOHIAIIMUA U B €€ CTPYKTYpe UMeeTcs
TPAHCTIIOPTHBIN OTHEN, B (PYHKIMH KOTOPOTO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMHl UMeEETCs] TOCTOSTHHAs CBS3b, O3BOJIAIONIAs MOTYyYaTh ONEepaTUBHYIO0 MH(GOPMAIHIO.
Jlns ycrnemHo# peanu3aliii MPUHSATOTO peIieHHus ObLT Ha3HAYeH OTBETCTBEHHBIH COTPYIHUK,
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KOTOPBIA JOJDKEH CJIEIUTh 32 XOJOM €ro BBINOJHEHHS, KOHTPOJIUPOBATH 0ObEMBI MOCTABOK B
Mara3uHbl, BECTH yU€T MPOJIaXK U €KEHEICIbHO JOKIaIbIBaTh PYKOBOJICTBY.

[Ipunsitoe penieHre HE NPOTHUBOPEUUT OOIIEH IMONUTHKE TOPrOBOW OpraHHU3allH, €€
CTpaTeruu M TeKyuum mianaMm. Oupma peryispHo pasmeniaer pexiamy oborpesareneid B CMU
U OCHOBHas 4acTb ToBapa (okosio 60%) ocranach Ha HEHTPAJIbHOM CKJIAJe JJIsl PETHOHATIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKYIMATEIIEH.

Bonpocs 11 ananusa

1. Kak MOXHO OLIEHUTh KaYeCTBO IIPUHSITOIO PEIICHUs?

2. UTO cBHIETETHCTBYET O €r0 000OCHOBAaHHOCTH?

3. SIBnsieTcs 1M IPUHSTOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pELICHUE?

5. Kakue pakThl CBUICTEIBCTBYIOT O PEATbHOCTH IPHHSITOTO PEIICHUS?

[TponomxkurenbHOCTD 3aHATHS —4 4. / 1 4./ 0,5 4.

IIpakTH4yeckoe 3ansiTue S

Bun npakTueckoro 3aHATUSA: HHAUBUAYAJIbHOE MPAKTUKYIOLIEE YIPA)KHEHUE.

Tema u copepxkanue 3aHATUsA: «HayuHble MOAXOIBI K pPa3pabOTKe YIPaBICHUYECKUX
pEeLICHUI»

XapakTepucTUKa B3IJISIIOB HA POJIb M MECTO YIPABJICHYECKUX PEIIeHUH B Ipolecce
ynpasiaeHuss B Ikonax «HayuHoro ympaBieHus», «AJIMHHHUCTPAaTUBHOIO —YIIPaBJICHUS,
«YenoBeuecknX OTHOIICHUH U MTOBEIEHYECKUX HayK», «MaTreMaTH4ecKO! IIKOJbI YIPABICHUS.

B nmpouecce mnpakTHuecKOro 3aHATUS NPOBOAATCS WHIUBUAYAIbHbIE MPAKTUKYIOLINE
yIpaKHEHHUS.

[lenb 3aHATHS: COCTOUT B 3aKpEIUIEHMM W PEaJU3alliy 3HAHUN O HAy4yHBIX MOAXOAaX K
pa3paboTKe yNpaBIEHYECKUX PpEHICHUH, OCHOBHBIX IOJOXKEHMAX K MPUMEHEHHIO HX K
pa3paboTKe ynpaBIeHUECKUX PElIeHUI, 0COOEHHOCTAX pa3padOTKK YIPaBIEHYECKUX PEIICHUN B
3apy0OeXHBIX CTpaHaX.

[IpakTHueckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHUH IO
BBISIBJIEHHIO OCOOEHHOCTEH Pa3IMYHbIX LIKOJI YIPABICHHS K POJIM U 3HAYEHUIO YIPaBIEHYECKUX
petieHuii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBiIeHUs B OpraHu3alnu.

CopepxaHue PaKTUYECKOTO 3aHATUSA OXBATHIBAET KPYT BOIPOCOB O CYIIIHOCTH, OCHOBHBIX
MOJIOXKEHUSX, HaIlpaBJIEHHOCTH CHUCTEMHOTO CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIMOHATIBHOTO MOAX00B K pa3padOoTKe YIPaBICHUECKUX PEILICHHUH B 3apyOeX HBIX CTpaHaXx.

B pesynbrate u3yuyeHMs MAaHHOW TeMBbl CTYAEHT JOJDKEH HMETh MpecCTaBiIeHHe 00
OCHOBHBIX TIOJIO)KEHHUSIX, HANpaBICHHOCTH, 3aJa4axXx Hay4YHbIX [OJXO0JI0OB, OCOOEHHOCTHU
COBPEMEHHBIX MOAXO0JIOB K pa3paboTKe YIPaBICHUECKUX PELIeHUH B 3apy0eKHbBIX CUCTEMax.

[TponomxurenbHOCT 3aHATHS —4 4./ 1 4./ 1 4.

IIpakTnyeckue 3ansaTusa 6-7

Bun npakTHuecKkoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLlUH.

Tema u conepxanue 3aHATus: «lleneBas OpHeHTalUs YHOPAaBICHUYECKUX pEILECHHI»,
«[IpunsaTHE pemeHuil B opraHax rocyJapCTBEHHOT0 (MyHUIIUIIAIBHOTO) YIIPABICHUS)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TAaKUX Kak, IIEJib,
KaK OCHOBA TEXHOJIOTMH pa3pabOTOK YNPaBIEHUYECKOTO PEIIeHHs], B3aUMOCBSA3b U COOTHOIICHUE
HNOHATUH «eNIb», «IpodIeMa», «peuleHuey», «uepapxus nenei». Crpareruueckue Hu
TaKTUYECKUE 1E€JIM, JOCTHKEHUE MX COOTBETCTBMS. AJBTEpHATHUBHBIE JOCTH)KEHHS LENH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieJiell  yImpaBlIeHUECKUX pemeHui. TpeOGoBaHUS K ILEIsIM
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yIpaBiIeHUYECKUX pelleHuil. BiausHue uenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelleHus
(pa300p KOHKPETHOU cHUTyanuu). AJBTEPHATUBBI TOCTHXKEHUS IIEITH M BBIOOP YIPABICHYECKOTO
pemieHus. ['ocynapCcTBEHHO-YIIPABIEHYECKUE PELICHMs: TOHATHE M OCHOBHBIE CYOBEKTHI.
OCHOBHbIE U YTOYHSIIOIINE XapaKTEPUCTUKH MPUHSTHS TOCYIapCTBEHHBIX pelieHuid. CBONCTBA U
dbopMBbI IPUHATHUS TOCYAApCTBEHHBIX pemeHuil. Kiaccudukanus rocy1apcTBEHHBIX PELICHUH.

B mpomecce mnpakTHuecKoro 3aHSATHS MPOBOJIUTCA aHAIU3 KOHKPETHBIX CHUTyallui
«IloBbIlIeHNE KayecTBa MPoAyKIUN», «LleneBas opueHTalus pekiiaMHON KOMIIAHUN (UPMBD».

Lenp 3anstus: (GopMHUpOBAHME HCXOIHBIX TPEACTABICHUNA O B3aMMOCBS3H IENeH u
pelieHui, 0COOEHHOCTSIX IEJIEBOM OpPUEHTAMU HpHU pa3paboTKe YIPaBICHYECKUX PEIICHUM,
CrocoOCTBOBAaTh NPHOOPETEHUIO TEOPETHUSCKUX 3HAHWMK B 0OJIAcTH  IeJerojaraHus
YIPABJICHUYECKUX PELICHUM, 3aKpENUTh IMPEACTABICHHE O CYIIHOCTH TIOCYIapCTBEHHBIX
pelieHui, OCHOBHBIX CyOBEKTaX, BUIax U (opMax UX MPHUHATUS U WCIIOIHEHHS, y4aCTHUKaX
3TUX MPOLECCOB M MX POJIA HAa KaXJOM 3Tale MNPUHATHS U MCIOJHEHUS TrOCYyAapCTBEHHBIX
peLeHni

[IpakTueckre HaBBIKH: COACHCTBOBATH (POPMHUPOBAHUIO HABHIKOB OOOCHOBAHUA,
dbopMHUpOBaHUS, CTPYKTYPU3AIIMU CHUCTEMbI II€JIEH PEIIEHUsS, OCO3HATh OCHOBHBIC Pa3IUYUs
MEXIYy TMOHATUSAMHU TOCYAApCTBEHHBIX W YIPABJICHUYECKUX PELICHUW, HAy4YUThCS ONPEECIATh
CyOBCKTBI M YYACTHUKOB MPUHSATHS W HCIOJHECHUS KOHKPETHBIX PENICHHW IO CTENEHU HX
MHTEPECOB B IaHHOI 00JIaCTH, pa3anydaTh BUIBI U (OPMBI TOCYAAPCTBEHHBIX PELICHH.

CryaeHT OOJKEH 3HATh — OCHOBHBIC IIOHSTHS, YMETh ONPENENsATh B3aWMOCBS3b WU
COOTHOIIEHUE IIeNu, MpOOJIEeMBbI-pEIICHUs, BIAAeTh HaBbIKAMH aHajdW3a U CpPaBHEHUs
aJIbTEPHATHUB PEIICHUS HE COOTBETCTBUE UX IIEJISIM OpPTraHU3aIUH.

[TpomomkuTeNbHOCTD 3aHATHS — 8 4. /2 4. / | u.

IIpakTnuyeckue 3anaTus §-9

Bun npakTuueckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YNpaKHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3anATuA: «TeXHONOrHs pa3padOTKH YIPABICHYECKUX PELICHHI,
«®DOopMBI NOATOTOBKHU M peaJIN3allM YIPABIECHUYECKUX PEILICHUI»

CoctaB M xapakrepucTuka ¢GopM TMOArOTOBKM M (GOpM peanus3ali pelieHu.
Onpenenenue ycinoBuil U cepbl UX MPUMEHEHUS.

B nmporecce mnpakTUYeCKOro 3aHATUS TPOBOJSATCS BBINOJIHEHHE WHJIMBUIYaIbHBIX
NPaKTUKYIOIIUX YIIPaXKHEHUH U JeToBas urpa.

Ilenp 3aHATHA: OXBaTBIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboOTKH
YIPaBICHYECKUX pPEIICHUH, UX COAEpXKaHUH, CIIOCOOCTBYET (POPMHPOBAHUIO TEOPETUUECKUX
3HaHUH B O0JIACTM BBIABICHHUS OTIMYMHA pa3aUYHBIX (OPM MOATOTOBKM M peaau3aluu
yIpaBICHUYECKUX PEHICHUH, a Takke (GOPMHUPOBAHME MCXOJHBIX MPEACTaBICHUI 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
MOJTOTOBKY U peaju3alliy YIIPAaBIEHYECKUX PEIICHUN.

CopepxaHne NPaKTUUECKOTO 3aHATHS: OXBAThIBAET KPYT BOIIPOCOB, TAKUX KAK ATalbl U UX
COJepKAHME Ha CTaJUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEIEHHs, Ha CTaJuu
HEMOCPEACTBEHHO pa3pabOTOK YIPaBIEHUYECKOIO pPELICHMs, Ha CTaJuU MPHUHATUS DPELICHMS,
peanu3aluy, aHaIU3a pe3ysbTara, a TakkKe crocoObl U GopMbl (PUKCALIMU MPUHATHS PEIICHUH,
ycIoBHA U cepbl IPUMEHEHHS CIOCO00B U (POPM MOATOTOBKH PEILICHHH.

[IpakTueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCIIOJIb30BAaHUIO Pa3IMYHBIX (OPM MOJATOTOBKU M (OPM pealu3allii peleHHH B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHus AAHHOM TEMBI CTYIEHT JIOJDKEH 3HATh COBPEMEHHBIE MOAXObI U
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TEXHOJIOTUM pa3pabOTKU  YIpPaBICHUYECKUX PEIHICHUIH,

YMETb OpraHHU30BbIBATH IIPOLECCC

pa3paboTOK YNpPaBIEHYECKUX PEIICHUH, BIIAJCTh HABBIKAMHU TMOJy4eHUs WH(POpMAIUU O
CUTyalluu, ONpEJCIICHUU LIeJieil, aHalu3a CHUTyallud, BbIOOpa albTEepPHATUB pEILICHUs, 3HATb
(dbopMBbI U cTIOCOOBI MOATOTOBKH U PEATH3AIMH PEIICHUH U MX COJCpKaHUE, BIa/IeTh HABBIKAMH
COTOCTaBJICeHUS (OpPM MOATOTOBKH M PEaTU3allMy PEIIeHUN C y4eTOM YyCIOBHH U chepbl UxX

IMPUMCHCHUA.

HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3aganue 1.

[TonGepute onpenenenust GopM pa3pabOTKH pEICHUs, TPUBEICHHBIX B TaOIHIE

dopma Omnpenenenue GUPMbI pa3pabOTKU pEIICHUS
pa3paboTKu
pereHust
3aKkoH 1. Pemenue, HoCsIIIIME METOUYECKHUM UITH TEXHOJIOTUYECKHI XapaKTep
2. Pemenue, ycranaBnuBaroiee Mopsiiok U Coco0 BBIMOJTHEHUS KaKUX —
IIpuxkas 1100 neiCTBHI
3. Pemenne o mpoBeneHHH COBMECTHBIX PabOT C yKa3aHHMEM B3aMMHBIX
YkasaHue TIpaB U 00A3aHHOCTEH.
4. Pemenue BeiciIeil TOCy1apcTBEHHON BIIACTH, HOCALIEE 00S3aTEIbHBINA U
Mucrpyxins HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne 5. Pemenne pykoBoauTens, 00J1€4€HHOTO BIACTHIO
6. Pemenue, otpaxaromiee IeTd M KOHKPETHBIE 3a/a4d JIESTEIHLHOCTH,
Jlorosop CPEJICTBA M BPEMS UX peasIU3alliH.
7. Pemenne pykoBomuTens, HE HAACICHHOTO aIMHHHUCTPATHBHBIMH
[1nan QyHKIHAMA.
3ananue 2. [loxOepute ompeneneHus Gopmam pealu3alMd pelIeHUs, MPUBEACHHBIM B
TabuIe
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
peteHwst
[Tpennucanue 1. JenoBas Oecena, mpoBoauMMas PYKOBOJHUTEIEM C LENIbIO JOOUTHCS y
MOJYMHEHHOTO, TpeOyeMbIX B3MVIAJOB WM TIOHATHH IO  COJIEP)KAHHIO
V6exreHue BBINOJIHEHHOT'O PEIICHUsI.
2. HenoBast Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOy4eHHS,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOJIHEHHUS PEIICHUsI.
PasbsicHenne 3. Od¢unmanpHOEe H3BEIICHUE JIOJDKHOCTHOMY JIMIy 00 00s3aTenbHOM
BBINOJIHEHUH KOHKPETHOT'O PELIeHHs B YCTAaHOBJICHHBIH CPOK
Hacrapienue 4. [enoBas Oecena, MpoBOAMMAs PYKOBOAUTEIEM C LEIbIO OOBSCHEHHS
CYTH U COJCPKAHUS PELICHHUSI.
5. HenoBast Oecenma, mpoBoAMMAsT PYKOBOAMUTENIEM C IIEJBbIO Tepenadn
Coobienue

JIOTIOJTHUTEIIbHOM I/IH(I)OpMaI_[I/II/I, HCO6XOHHMOﬁ JJIsL BBITIOJIHCHU A PCIICHUA.

Jenosas uepa «llpunamue pewenuii meneoHcepom»

Ienp urpsr:

OBJIaACThL HABBIKAMU IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTECMHOI'O MOAXO0Jda K

pelIeHn0 TpobsieM Ha pPa3HBIX YPOBHSAX MPHUHITHS pEIIeHUN, YMEHHEM BbIOpaTb METOJIbI,
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MOMOTaloIINe MPUHUMATh 000CHOBAHHbIE PEIICHHSI PA3HBIX BUJIOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTiii TOProBoi KOMIaHuM GyHKIIMOHUPYET HEOOIBIIION 00yBHOM Mara3uH.
['oloBHOE OTAENCHHE KOMIIAHWUM pa3paboTano psAng JACHCTBHI, HEOOXOIUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKIIOYAs BO3MOXHBIE HAPEKAHUU TOKYIATENEeH,
KaJpoBbIe TPOOJIEMBI, NMPOBEICHUE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJCHHE
JOKYMEHTaluu. 3aja4a pyKoBOUTEN 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBINOJIHATh TMPEANHCAHUs KOMIaHuu. Eciu BO3HUKAeT 4TO-TMO0 HEMpenyCMOTPEHHOE, €My
HEOOXOIUMO CHauajga CoIJIacOBaTh CBOE pEIICHHE C BBIIECTOAIIUM PYKOBOACTBOM.
HeykxocHuTenpHO BBHINONHAS TpeOOBAaHUSA KOMIIAHMM, PYKOBOJAWUTEIb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pELICHUS — BeAb JJS yCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIIEHHBIH MTOAX0]1 K polieMam.

Curyanus 2.

PykoBoauTenb, oTBeUarommii 3a OTJEN MPOM3BOJACTBA, PabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATUBHBIX PEIICHUN YIpaBICHUYECKON
JeSITEIbBHOCTH. B ero BeleHUMM HaxoIATCS KOHTPOJb KauyecTBa, HUCIIOJIb30BAaHME MaTepHUalioB,
JOJKHOCTHBIE TIEpEMEIICHUs, OTHOLICHUS MeXAy pabOTHHKAMU W MHOTHE JIPyTHEe BOIPOCHI.
Bonee Toro, MeHemkep MOKEH NPHMEHSITH <GIOPOBYIO», 3(P(MEKTHBHYI0O H CIOCOOHYIO
MPHUCTIOCAOIUBATHCSA K 0OCTOSTENILCTBAM CHCTEMY PYKOBOJCTBAa. B MpPOM3BOJCTBEHHOM OTEINe
pemenus Tpedyet Macca mpooiieM, OOJIBIIUHCTBO U3 KOTOPBIX yXKe MOSBIBUIUCH npeskzae. CriekTp
BO3MOXKHBIX PELICHUH MIMPOK, 3a7auya pyKOBOJUTEIS 3aKIIIouaeTcsl B BbIOOpe oOpa3a JeiCcTBuUH,
KOTOpBIM € HaumOOJbIIeH BEpPOSITHOCTHIO MpPHUBEAET K Yycnexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISIET pPAlMOHAIBHBIA aHamu3 MnpoOieMbl, HO HUCHONB3YeT /Jisi OmpeAesieHus
COOTBETCTBYIOILIETO0 o0Opa3za JAEeWCTBUS CBOE «4yBCTBO» curyaluu. [IpoOnembl 10BOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCS BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3oMm, Kakue Obl
JEHCTBUS HU MPENNPUHUMAINCH, JOJIS JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCETAa MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINpPABIBIBAIOT ceOs, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HACTOMUYMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOIUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTENS IPOU3BO/JCTBA BO MHOTOM CBSI3aHA C BEIOOPOM IMOJIXOAIIEH CTpaTeruu.

Curyarnus 3.

3azaya oTeIa MapKETUHIa OPraHU3alii COCTOUT B CO3JJaHUU HOBBIX BO3MOKHOCTEH HJIs
pelIeHHs. XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OT/Aena TPeOYIOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJXOA0B K peKyiaMe 10 pa3pabOTKU METOA0B aKTUBU3AIUH
NEeSITeAbHOCTH MO COBITY HpoayKuuu. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHITHS
pelieHns, HeoOXOAUMO IMPOSCHUTh sI YNPOCTUTh MNpPoOJIEMy, a TaKXKe OCYIIECTBUTH cOOp
COOTBeTCTBYIOLIEH uHpopMmanuu. [l Xopomero pykoBOIUTENs B OOJAaCTH MapKEeTHHIa
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTh MPOBOJIUTH Pa3yMHYIO CTPATErtio, 00J1aJatoyIo
MOJIJTMHHOM HOBU3HOW U, OTHOBPEMEHHO, OCMBICIIEHHYIO C JIEJIOBOM TOUYKHU 3PEHUS.

Curyanus 4.

OcoOble TpeOOBaHUS K PYKOBOAMUTENSAM HPEABABISIOT HEUCCIEIOBAaHHBIE M  IUIOXO
MOHSATHIE CUTYallMH, HarpuMmep paboTa riaBbl MCCIENOBATENbCKOTO LIEHTPA, 3a/1ada KOTOPOro
COCTOUT B CO3JAaHUU YEro-auM0o0 BBIAIOLIETOCS M HOBOro. TakuM 3aJaHUEM MOXKET OBITh
pa3paboTKa JIyHHOrO IOCaJ04YHOTO MOJYJIA, CO3JaHME HCKYCCTBEHHBIX ajiMa30B WM HOBBIX
HHEPreTUUECKUX CUCTEM. PyKOBOIUTENh OOBIYHO HAUMHAET C IJIOXO OINpeaesIeHHONW MpoOIeMbl,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHud. HeoOxommmo cocpemoTouuTh
pecypchl M cO3aTh OpraHU3alMIo, MO-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HekoTopbIx ciiydasx TpeOyeTcsl CO3/aHHe HOBOI'O TEXHHYECKOIO sI3bIKa, HOBBIX KOHIIETILIHM,
MHCTPYMEHTOB, TEXHOJIOTMIA MM MTPOU3BOICTBEHHBIX BO3MOXKHOCTEH. Takum o0pazom, GosbInas
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4acTh TOTO, 3@ UTO OTBEYAET PYKOBOAUTENb, XapaKTEPU3YETCsI MOATMHHON HOBU3HOM.

3aganus

1. Onpenenure ypOBHHM W THUIBI PEIICHUN NPEMIOKEHHBIX cuTyanui. CyliecTByeT Ju
npsiMasi CBSI3b MEXKJAY CTapIIMHCTBOM MO JODKHOCTH U YPOBHEM IPUHHUMAEMBIX PEIICHUA?
[IpuBenute npyrue KOHKPETHbIE MPUMEPbl CUTyalud, TpeOYIOIIMX MPUHSATHS PEIIeHUN Bcex
YEeThIPEX THUIIOB.

2. BcnoMHuTe MM pUIyMaiTe HECKOJIBKO MPUMEPOB CUTYALlM, PEIICHHUs KOTOPHIX Y Bac
YK€ HMEITCS, HO, OJHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
[NPUIIOMHUTh dTamlbl MPUHATUS O3TuUX peuieHui. [lpumiock M BaM  BIOCIEICTBUU HMMU
BOCIOJIb30BaThca? Ha KakoM ypoBHE MNPUHSATHS PEIICHHMHM HMH MOXHO BOCIOJIb30BaThCS?
Bcerna nu rotoBeiii oTBeT npaBuiibHbIN? [Touemy?

3. OnmmuTe Bee mard (IMyHKTHI) pallMOHAIBHOTO MOAX0/1a K CISAYIONINM ITpodieMaM Jist
000 CUTyalluu, pACCMOTPEHHOM BHIILIE:

MIpUEM COTPYAHHKA HAa BAKAHTHYIO JOHKHOCTH B OT/IEJIE;

MOKyNKa WM apeHja TOoMeUIeHHWs (3[aHusd) M OCYLIECTBICHHUS KOHKPETHOU
MIPOU3BOJICTBEHHOM JESITEIILHOCTH;

nouck myteit noctkenus 10%-Horo pocta mpuObLUIM HA KOHKPETHOM MPEANPUATHH.

[MpogomxuTensHOCTD 3aHsITHS — 8 4. /2 4./ 1,5 4.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpaktuyeckoro 3aHATHA: MPAKTUKYIOIIME YIOPaKHEHUS, aHalu3 KOHKPETHOU

CUTYallUH.
Tema u conepxkanue 3aHsTusa: «Poib yernoBeyeckoro (pakropa B mpolecce pazpabOTKH
yIOpaBiI€HYECKOro  pewmeHus’»,  «ColualbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPAaBIEHYECKUX PEILICHUI

Oco0eHHOCTH M OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JEHCTBUS
yIpaBJIEHYECKUX peIIeHUil Ha ucrnonHuTene. BnusHue aBropureTa M mnpodeccuoHanuzma
pykoBoguTens Ha  (OPMUPOBAHHE  TOJOXKHUTEIBHOTO  OTHOIIEHUS  HCIOJHMUTENEH K
ylpaBIeHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHKAa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEIICHUN.

IlonsaTe KadecTBa YNPAaBIECHYECKMX PEIICHUM, CBOWCTBA KaudecTBa YINPaBICHUECKHUX
pemennid. @axkTOphl, BAMSIONIME HAa KauecTBO pelieHus. [Ipennochbuiky MOBBINIEHNs KayecTBa
pELIEHU.

B mnponecce npakTHYECKOTO 3aHATHS TNPOBOJUTCS MPAKTUKYIOIIME YHNPaKHEHUS 110
MOBBILICHUIO KayecTBa PEIICHUH, MPOBOAWUTCS aHaIM3 KOHKPETHON curyanuu «Pacumpenue
COBITOBOM ceTH»

Henp  3aHsATHSA:  cnocoOCTBOBaTH  NPUOOPETEHHIO  TEOPETHYECKUX  3HAHUM 10
METOAOJIOTUYECKUM TOAX0JaM K (OpPMHUPOBAaHUIO KayecTBa pa3padOTKHU YHPaBICHUYECKHX
pelIeHni, CIoCOOCTBOBATh MPUOOPETCHUIO TEOPETUUYECKUX 3HAHUN B 00JIACTH COIMATBHO-
IICUXOJIOTMYECKOT0 BO3JEHCTBHSI YIIPABIEHYECKUX PEIICHNI Ha UCIIOJHUTENEH.

[IpakTHueckre HaBBIKH: CHOCOOCTBOBATH (DOPMHUPOBAHHIO MPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBIIEHUS KadecTBAa pPa3pabOTKU  YIpPaBIECHUYECKHUX pPELICHHUH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHM MO BBISBICHUIO Pa3IMYHBIX HAIPaBIECHUN
COLIMATIbHO-TICUXOJIOTHYECKOI0 BO3AEHCTBHS YIIPABIECHYECKUX PEIICHUN HA UCTIOIHUTENEH.

[IpogomxuTensHOCTb 3aHATUS — 8 4. /2 4./ 2 4.

IIpakTuyeckoe 3ansaTue 12
By npaktrueckoro 3aHATHS: aHAJIU3 KOHKPETHOW CUTYaIlUH.
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Tema u conepxaHue 3aHATHS: «OTHYECKHE OCHOBBI DPa3pabOTKU  yIPaBIEHUYECKUX
peLIeHUI

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHSI COLUAIBHO-IICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJICHYECKUX PpEIICHU Ha HCIONHUTENeH. BnusHue aBroputeTa M mnpodeccroHaIm3mMa
pykoBoIuTENsl Ha  (OPMHUPOBAHUE  IOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEH K
yIpaBIeHYeCKUM pemeHusM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu
YIPAaBIECHYECKUX PEIICHUN.

B nponecce npakTu4ecKkoro 3aHATUS IPOBOIUTCS aHAIN3 KOHKPETHOU CUTYalUH.

Ienp 3aHATHA: CHOCOOCTBOBATH IMPUOOPETEHUIO TEOPETUYECKMX 3HAHUM B 00JacTH
COLIMAJIBHO-TICUX0JIOTMYECKOT0 BO3JEHCTBUS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH

IIpakTHyeckue HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHUIO HABBIKOB M YMEHHMH 110
BBIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOrO0  BO3IECHCTBUSA
YIPaBIECHYECKUX PEIIEHUI HA NCIIOJHUTENIEH

[IpomomxutensHOCTh 3aHaTUSA —4 4./ 1 4./ 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bux npakTthueckoro 3aHATHSA: NPAKTUKYIOLIME YIPAXKHEHUs, AaHaIU3 KOHKPETHOU
CUTYallUH.

Tema u conepkanue 3aHATHS: «IPGEKTUBHOCT YIPaBIEHUYECKUX pemieHui», «KoHTpoin
peai3auuy YyIpaBJICHYECKUX PEMICHUI»

Cucrema KOHTpPOJIA peaqu3aliy YIPaBICHYECKUX PELIEHUN: BUIbl KOHTPOJS, METObI
KOHTPOJISI, Talbl OPraHU3allUd U NPOBEACHUS KOHTPOssl. OTBETCTBEHHOCTh PYKOBOIMUTENS 3a
YIPaBJICHUYECKOE PEUICHUE U €TI0 MOCIEICTBUSL.

B nmpomecce mnpakTH4ecKOro 3aHATHS IPOBOAMTCS MPAKTUKYIOUIUE YIPaKHEHUs,
MIPOBOJIUTCS aHATIN3 KOHKPETHBIX CUTyalMil «OTBETCTBEHHOCTh 32 HEYIauy»

Hens 3ansTus: GopmMupoBaHUEe HCXOIHBIX MPEACTABICHUH O KOHTPOJIE, KaK OIHOW W3
OCHOBHBIX (YHKIMI YIIpaBJIE€HWs, BHIAaX U METOJaX €ro OCYIIECTBICHHUS, OpraHU3aluu
MIPOBEICHUS KOHTPOJIS, a Takke (hOPMUPOBAHUE HUCXOIAHBIX MpencTaBieHnid 00 r¢pexTuBHOCTH
VIpaBIEHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON 3((EeKTUBHOCTH, cHUCTEeME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX MOKa3aTeNIeH.

ConepxaHue MPaKTUYECKOrO 3aHSATHS OXBAThIBAET KPYI TAKMX BOIIPOCOB, KaK 3HA4Y€HHE,
(GYHKIMM W BHJBI KOHTPOJIS, MPOIECC KOHTPOJIE M METOJbl €ro OCYIIECTBIICHUS, IMOHSTHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHUN, (YHKIIMOHAIBHYIO KIacCU(DUKAIIUIO €€ BUOB,
MOKa3aTeNH OLEHKH.

[IpakTnueckre HaBBIKK: (HOPMHUpPOBAHHE CHOCOOHOCTEM IO, BBINOJHEHUIO MPOLETYP
JIEMCTBUI 1O BBIIIOJIHEHUIO KOHTPOJISl YIIPABIEHYECKUX PEIICHUI.

B pe3ynbTare u3yueHus: JaHHOW TeMbI CTYJIEHT JOJKEH 3HATh MOHSATHE U BUJbI KOHTPOJIS,
HEOOXO/MMOCTh €ro MpPOBEIEHUS, YMEThb OpraHU30BBIBATH IMPOLIECC KOHTPOJS, BIAAETh
HaBBIKAMH OTPEJICJICHHS] TIPUYWH W BBISIBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TaKKe CTYIEHT
JOJKEH 3HATh MOHSATHE, BUIBI () ()EKTUBHOCTH, TOKA3aTeNN OLIEHKH, YMETh NMPOBOIUTH aHATN3
3¢ (deKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KaueCTBEHHBIX MOKa3aTesiel, BIaJeTh HaBbIKAMU
cbopa undopmanmu 11t O1IeHOK 3(PPEKTUBHOCTU YIPABICHUESCKUX PEIICHHM.

AHnanuz konkpemuou cumyayuu

[ToBbI1IEHNE KayecTBA IPOYKIIUN

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJWNHAKOBBIE YCIIOBHS
MIPOU3BOJICTBA, YPOBEHb TEXHOJIOTUU U O0BEMBI BBIITyCKa. AHAIHM3 3aTpaT Ha KA4eCTBO C IIENIBIO
WX ONTUMHU3AIMU U YCTPAHEHUS NMPUYMH HEONPABJAHHBIX PACX0/I0B (UPMBI aHATH3UPYIOTCS
€XKEeKBapTaIbHO. 32 OTYETHBIN KBAapTal padOThl OBLTH TOTYYEHBI CICTYIOIINE PE3YIbTaThI.
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Oupma A. Ha ycTpaneHue HeuCIpaBHOCTEH B Ipoliecce MPOU3BOJCTBA ObUIO 3aTpadyeHo
4410 momn. CIIA. Pacxonmsl Ha rapaHTHMHBIH peMOHT cocTaBuiam 2506 nosur., Ha oOydeHue
nepcoHasna MeroaoM obOecredeHusi kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBwiIM — 4568 nomi, a Ha 3aBOJACKHE HCIBITAHUS T'OTOBOW IPOIYKIMH-
16717 nomnmn.

Ha ycrpanenue HeucnpaBHOCTEH B INpOLECCE MPOU3BOACTBA MU HEOOXOAWMBIC B CBSI3U C
STUM KOPPEKTUPYIOIIHE MEPONPUATHS ObLIO MmoTpadeHo 3369 moswr.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT MOTpeOuTenei,
MOTHUBHUPYIOIIUX CBOU MPETEH3UH HHU3KOM CTENEeHbI0 OE30MacHOCTH W3AETUM, 4TO IPUBEIO K
Beiuiate mrpadoB B cymme 68000 momr. Pacxonsl mo ympaBlIeHUIO CUCTEMOW OOeCTeYeHUS
KauecTBa cTaOmiIbHbBI ¥ cocTaBiIAOT 1000 10511. exeKBapTalbHO.

®upma b. 3a tor xe nepuon ¢pupma b 3arparmna 50000 1osn. Ha COBEpIIEHCTBOBAHUE
METOJUK MO0 pa3padoTke TpeOOBaHWN K KA4yeCTBY U3JEIMA B TMpOIECCe MPOCKTHPOBAHUS,
MHCTPYKLMU 10 CUCTEME KauecTBa M KaueCTBAa TEXHOJIOIMYECKOI 0 IIpoLecca.

Exemecsauno ¢upma pacxomayer oxono 20000 mosi. Ha oOydeHHE MepcoHana BOMpOcam
KOHTPOJISL M o0ecredeHnsi KadecTsa, a Takoke rmianupyer 10000 mom. Ha COBEpIIEHCTBOBAHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpaneHue HeucnpaBHOCTEM MOCTAaBIIMKY ObUIO aAorutadeHo 7450 nomn., a Ha
KOPPEKTUPOBKY 0OHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B o00nacTy HaAEKHOCTH U3AENUN u3pacxomoBano 10562 mos.
ExxemecsuHbple  3aBOJCKME  UCHBITAHUS TOTOBBIX  u3aenuu  TpeOyror 15000  mom.
[TocnerapanTuifHbIi peMOHT obomesncs pupme B 752 101,

3anaHus:

1. CocraBpTe CpaBHUTENBbHYIO TAOIHIy KBAPTAJIBHOW CTPYKTYPBI PAacXOJ0B Ha KaueCTBO
npoaykuuu gupm A u b.

2. TlpoBenuTte OLIEHKY LIE€JIEBOr0 MOAXOJa KaXI0M (UPMBI K BOIpOCYy oOecreyeHus
Ka4yecTBa MPOJYKIIHH.

3. CpaBHute 3¢ (HEeKTUBHOCTH TPOTPAMM TI0 3aTpaTaM Ha KaueCTBO 00enX (pupm.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaus peKJIaMHON KOMIaHUU (GUPMBI

JIBa kocMeTnuecknx Marasusa 10 yiet paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpakaeTcs cieyroumMm oOpasoMm: «Jlis Monopexw,
KOTOpas JIIOOUT SKCIIEPUMEHTUPOBATh B MOJIE U XOYET BBIMVIAJETh CHOICIIMOATEIbHO, Mara3uH
«Jloma» — MecTo, rie Bceraa MOKHO KYNUTh CYNEPMOJHYIO KOCMETHKY M IPOCIyIIaTh Kypc
Makuska». PykoBOJICTBO MarasmHa CTpOUT CBOIO PEKJIaMHYIO KOMIIAHHUIO 1MOJ ieBu3oM: «Jlomax»
— POKOBOM LIIATEP ATOTO CE30HAY.

Marasun «EBa» npuuepKuBaercsa Ipyrou mosuuuu: «Jluis 3peinoi KEHILUUHBI, KEJIAIOIIEeH
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHIINE
JOCTUKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKJiaMy OJWHaKOBYIO cyMMmy — 1o 5000 momn. U3 31Ol cymMMBI
Kax/plii MaraszuH Boienser 1000 ot — 20% pekiaamMHOro OrojKeTa Ha pa3paboTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATy TPy/ia CHEeHATMCTOB, OPraHU3YIOMINUX PEKIAMHYIO0 KOMIIaHHIO.

Ocranbnbie 4000 nomn. «JIomay pacnpenenser Tak, Kak ykazaHo B Tadbnune 1.

bromxer peknambl Marazuna «Jlomay

Tabmuna 1
. CroumocTs
Peknamo -pacripoctpaHuTensb CopepxaHue peKJIaMHBIX MEPOTIPUSATUI -
Pagnocrannus 240 pexsiaMHBIX 0OBSBICHUN U CIOHCUPOBaHHE 1200
«POK KaKIplil IEHb) cy066oTHel nepegaun «PUTMBI MOJIBI»
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Panno «Ilynbey» (xuT-napan) 160 pexitaMHBIX OOBSBIICHUIA 800
MecTHas MOIOAeKHAS 10 o6bsiBenuit mo 0,5 cTpaHUIBl KaXka0€, C 400
IporpaMma KYIOHAMH Ha JIbFOTHBIE MOKYIKU
MonosiesxHas spMapka CHOHCI/IpOVBaHHe (coBMECTHO ¢ APYrUMH (HUpMaMu) 1600
C pazzayeii 00pa31ioB TOBAPOB

Bonpock! u 3ananus:

l. B yeM cocTosT OT/IMYUs UENEBBIX MO3ULMNA JABYX Mara3uHoB? Uem oTiauvaercs ux
KJIIMEHTYPA, HACKOJIBKO OHA MOXKET OBITh TTOCTOSIHHOM ?

2. KakoB MOeT OBITh 1I€JIEBOM UMUK Mara3uHa «Esay»?

3. Ha dyem BbI peKOMEH1yeTe€ KOHIIEHTPUPOBATH BHUMAHHUE aJIpecaToB pekiamMbl «EBay?

4. CocraBbTe IPUMEPHBINA PEKIAMHBIN IJIaH JJ1s MarazuHa «EBay.

[TpomomkuTenbHOCTD 3aHATHS — 6 4. /2 4. / 1 4.

IIpakTuyeckoe 3ansaTue 15-17

Bua npakTudeckoro 3aHATHS: TPAKTUKYIOIINUE YIPAKHEHHS, I€TI0Bast UTpa

Tema u copepxanue 3ansaTus: «Kiaccupukanus MeTonoB pa3pabOTKH YIPaBICHYECKUX
peuieHuit», «MeTonbl AMArHOCTUKH Mpodsiem», «MeToAbl 1eJenoyiaraHus W BbISBICHUS
aNbTePHATHBY

Krnaccudukanus MeToI0B, MPUMCHICMBIX Ha CTaJdd TIOJTOTOBKH YIIPABICHUYECKUX
pemieHnid. MeTonbl IUArHOCTHKU  YOpPaBIEHYECKOW TMpoOieMbl. MeToAbl  BBIABICHUS
albTEpHATHB pemieHus. MeToasl BbIOOpa, peaiu3allid W OICHKHA PE3YJbTaTOB PEIICHUS.
@DakTophl, ONpEeAeNsIoNMe BBHIOOP MeTona  pa3paboTku  pemieHus. PasHoBHIHOCTH
TEXHOJIOTHYECKUX MOJIEJICH U KPUTEPUH UX BBIOOpA I MPAKTHUYECKOTO UCTIOJIb30BAHUS.

B mpouecce NpakTUYECKOTO 3aHATHUS NPOBOJAATCS NPAKTUKYIOIIUE YIPAKHEHUS IO
onpezeNneHuIo (paKkTopoB, ONMpPENENSIOIIMX BHIOOP MeToAa pa3paboTku pemieHus. [IpoBoautcs
nenoBas urpa «lIpuHsaTHE YyIIpaBIE€HYECKOTO PEIIeHHs Ha OCHOBE MeToAa «MO03roBoil aTakm.

[lens 3aHATHSA: COCTOMT B (DOPMUPOBAHUHU MCXOJHBIX MPEJCTABIECHUNA O THUIAX 3ajad U
METOJIOB pa3paboTOK M MPHUHATHS YIPaBICHUYECKUX pelIeHUH, (OpMHUPOBAHMHM HCXOTHBIX
MPEICTABJICHHUI O METOAaX BBISBICHUS, POPMYIUPOBAHUS U TUATHOCTUKHU TIPOOIIEMBI.

CoaepxaHre MPaKTUYECKOTO 3aHSTHS OXBATHIBAET KPYI BOIPOCOB O THUIIAX, CTPYKTYPY,
KJaccuukanmuu 3aaad, 0COOEHHOCTSIX WX HCIIOJNIb30BAaHUS Ha Pa3MUYHBIX CTAIUAX pa3pabOTKU
VIpaBIEHYECKUX pELICHUH, BBISBICHHE, TOCTAaHOBKA H  (HOPMYIHUPOBAaHHE MPOOIIEMBI,
XapaKTEePUCTUKA METOOB, aHAJIN3 MPOOJIEMBI TIPH MPUHITHH PEIICHUH.

[TpakTHyeckre HaBBIKHU: CIIOCOOCTBOBATH ()OPMHUPOBAHUIO HABBIKOB M YMEHUI B 00IacTH
METOJMYECKUX TOAXOJ0B K pa3pabdOTKe, MPUHATUIO U OICHKE PE3yJbTAaTOB YIPABIECHUYECKUX
peLICHU.

B pesynbpTaTe m3ydeHus: JaHHOW TEMBI CTYACHT JODKCH 3HATh OCHOBHBIC MOHSTHSI, THUITHI
3a/1lad U METOJIOB, MX KJIAacCU(UKAIHIO, YMETh MPUMEHATh d(PPEKTUBHBIE METOIbI MPUHATHUS
VIOPABICHUYECKUX PEIICHUH Ha Pa3IMYHBIX CTaAusIX WX pa3padOTKH, BIAJETh HABBIKAMU
OPUHITUS OOOCHOBAHHBIX YIPABICHUYECKUX DPEIICHHUH, 3HATh OCHOBHBIE METOJbI BBISBICHUS,
MMOCTAaHOBKH U (POPMYJIMPOBAHUS MPOOJIEMBI, YMETh aJICKBATHO W HEMIPEAB3SITO TUATHOCTUPOBATH
npo0iieMy, BIaJeTh HaBBIKAMU UHTEPIIPETAIUU JaHHBIX O pobieme.

Jenosas uepa «llpuHsATHE yNpPaBICHUECKOTO PEIICHUS Ha OCHOBE Mmerona «Mo3roBou
aTaKm»

Hens urper: @opMupoBaHHE HABBIKOB MPAKTHUYECKOTO MPUMEHEHUSI METOJa «MO3TOBOM
aTaku» MpHU NPUHITUHU YIIPABIECHYECKUX PEIICHUN

Curyanus
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Ceromus «lllepemerbeBo» - KpymnHbIA a’ponopt Poccum, rae HaOmromaercss TEHICHIIUS
pocTa aBHanepeBO30K B TeUeHHE nocieanux tpex jer: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiH. A3pONOPT CaMOCTOSTEIBHO OCYIIECTBIIICT HA3EMHOE CEPBUCHOE
U TEeXHHYecKoe oOcimyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CPEIH KOTOPBIX TaKue
KpynHble nepeBo3unku, kak Lufthansa m British Airways. Bcero ke B 2007 r. yciayramu
«lepemeTpeBO» TONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBumakoMnanuid. OOmias
CTOMMOCTh CEpBHCa, MpeaocTaBieHHoro uM 3a 2007r., npeBbicuia 1 mapa. py0., a KOJIWYECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IMOKA3aTessl TEXHUUECKOW 3arpy3Ku a’poropra) Bo3pocio Ha 13
%, TpH 3TOM 3a CYTKH B CpPEeJHEM NPOHU3BOAMIIOCH nmpuMepHo 360 BineTos/ mocagok. OnHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT pelieHHs MO YIYYIIEHHIO PadOThl a’pomopra ¢ MOMOIIbI0 METoja
«MO3TrOBOM aTaKkm.

[Topsok BeIMOTHEHUS PAOOTHI.

1. ITocTanoBka mpoOIeMbl (3aa4m) Mepe]] TBOPYECKON TPYIION, YeTKO c(HOPMYITHPOBATH:

® YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UITU UMETD;

® YTO MEIIAeT MOJYyYEHHIO KEeTaeMOro.

2. I'pymnme pa3genuTbCs Ha JABE MOATPYNIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT WJEH, BHOCAT NPEIOKEHUS, «KPUTUKH» IOABEPraroT
MO3UTUBHON WJIM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i1 NOATPYIION pyKOBOJUTEIS.

4. Drtan MomuyanuBoro rerepupoBanus (10-15 mun.). Unenam rpynmsl Ipeaiaraercs
MUCBbMEHHO U3JIO)KUTh BO3MOJKHBIE DELIEHHUS TIOCTaBICHHOM 3aJauyd B TOJIHOW THILIMHE
(ob6s3arenbHOE ycnoBue). [1pu reHepupoBaHuM Uel UHAMBHUIYYMBI IPOAYKTHBHEe rpymi. [Ipu
MOJIYaJINBOM TE€HEPUPOBAaHUU BHHMAaHHE HE OTBIEKAETCS, a KOHLIEHTPUPYETCS, CO3/JaeTcs
aTMocdepa IMOMUCKA, MpPH KOTOPOW pe3yiapTaThl JIydllle M pa3HooOpa3Hee. YYacTHUKOB
CTUMYJHUpPYET OOCTaHOBKA, KOTJa BCE BOKPYI HaIpsDKEHHO paboTaloT M UX HE TOPOIST
HEMEeJUIEHHO o0cyauTh wunero. OHU cBOOOAHBI OT HexenaTenbHOro "ddexkra OOBIYHBIX
KOHTAKTOB He(hOpMaIbHBIX TPYIII.

5. DTan HeynopsI04eHHOIo MepeuncieHus uaei. PykoBoauTens npeaiaraeT y4acTHUKAM
[0 OYepeau Ha3BaTh 3alMCaHHblE UMHU pelieHus npobiembl. OOCyXkIeHHEe OTrpaHUYKMBAETCS
HOTBITKOM CKaTO U3J0KUTh OTBET JJIS YA00CTBA €r0 perucTpaniy. ITOT Tall MPOJOHKAETCS 10
TeX MOp. MOoKa He OyIyT 3alKcaHbl BCE UEH PEIICHUs TPOOIEMBI.

BosmoxHble naeu:

® YIIPOIIEHUE TaMOKEHHOTO KOHTPOJII KaK ISl POCCUMCKHMX, TaK W JJIi MHOCTPaHHBIX
rpaXKaaH;

e puoOpeTeHre aBTOOYCOB JJIsi MEPEeBO30K MMACCAKUPOB IO JIETHOMY TOJIO U
YCTaHOBJIEHHE HOBBIX TEJIECKOIIUYECKUX TPAIOB;

e o0ecrieyeHre TPAaHCIOPTHOTO cooOuieHuss Mexay TepmuHaiamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENILCTBO HOBOTI'O NAPKHUHTA;

® PEKOHCTPYKIMSI CXEMBI BHYTPEHHETO JIEKTPOOCBELICHMS;

e 0OHOBJICHHE TEXHUYECKOTO OCHAIIIEHHUS adpOIoPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpaIleHHEe BpeMEHHU Ha 00CTy>KUBaHUE CaMOJIETOB (3alpaBKy TOIIJINBA).

6. Ortan ysacHeHus wuzae. Ha »sTom »sTame npoucxoaut OBICTPOE paccMOTpPEHHE
3aperucTpUPOBAHHOIO MEPEYHS UIEH.
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7. IloaroToBKa Kaxk10M MOArPYIIONA MMCbMEHHOTO OTYETA.

8. Drtamn ronocoBaHMs U paHXKUpoBaHMs. BceM ydacTHUKAM pa3zaroTcs KapTOUKH, YHCIIO
KOTOPBIX 3aBMCHT OT 4HCIa HACH, IOJY4YeHHbIX Ha IsaToM oJtane. Korama y4yacTHHKH
IPOPAHKUPYIOT NPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAUTEIb OOBSABISAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro IOMOIIHUKH JIEIAI0T ITOACYETHI.

Hucmpykmadgie yuacmuuxkog npu paudxcuposéanuu. VI3 BOCbMH KapT BbIOEpUTE Kapry,
COJEPKALIYI0 CAMYI0 BaXKHYIO MJEI0, Hanmuummre nugpy 8 B MpaBOM HUKHEM YIIIy KapTOUKH,
oOBeauTe UPPY KPYKKOM, a KApTOUKY OTIOKHTE. 13 OCTaBIIMXCSl CEMU KapT BBIOEpUTE KapTy,
COJepKALYI0 HAUMEHee BaXKHYIO UJIEI0, HanuimuTe Hudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obOBeauTe mudpy KpyKKOM, a KapTOUKy OTJIOKMTE. M3 ocTaBIIMXCS MIECTH KapT BblOepure
caMblil BaKHBIH IIYHKT, 3alMIIUTE LUGPY 7 B IPAaBOM HUKHEM YIily, 00BeIuTe LUDPY KPYKKOM,
a KapTOuKy OTJIOKUTE. JefcTByiTe TOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKH.

Tpebosanus Kk nposedeHuUIo «MO32060U AMAKUY.

1. YyacTHUKH CHIAT 3@ OOLIMM CTOJIOM JIULIOM APYT K JIPYTY.

2. 3anpeniatoTcs Cropbl, KPUTUKA U KaKUe-JINOO OLIEHKU TOTr0, YTO TOBOPUTCS.

3. BpeMms BeICTYIIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. BoIcka3bIBalOTCs J00BIE UAEH, BIUIOTH 0 YTOMUYECKHUX, OPEI0BBIX.

5. KosnnuecTBo ujeil BaKkHee UX KayecTBa.

6. Kaxxas unest o0cyxaaercsi, KpUTUKYETCS! i OLICHUBACTCS 0 CIETYIOIINM KPUTEPUSIM:

® COOTBETCTBHE MPEIIOCHIIKAM M Ha4aJbHbIM TPEOOBaHUSAM;

® BO3MO>KHOCTb peaIM3aliy UM OTCYTCTBUE TaKOBOM;

® peanusyercs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peain3alus JUIIHUX 3aTpaT WK HET;

® IpUMEHMMA JIU B IpYTroil cepe nesITeTbHOCTH.

7. Kputndeckue 3aMeyaHMsl U3J1aratoTcs CkaTo, JJAKOHUYHO (M]1ed, 00CYXKAeHUEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PaCCMOTPETH MO3KE).

8. BelicTymaTh MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUA JOJDKHBI OBITh
HENPOAOKUTEIbHBIMU.

9. IIpoaOMKUTENBHOCTD IEPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annoCcmu pykogooumes — KOOPOUHAMOPA «MO32080U AMAaKuy.

1. 3HaKOMHT YJICHOB TPYIIIBI C MpaBUJIaMU pabOThHI U OBEJCHUS B IpYIIIIE.

2. CraBuT npo0OieMy U MpeajiaraeT BbICKa3bIBaTh JIIOObIE pelIeHus 0€3 MpeIBapUTeIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHNUN (KaK MOKHO TOYHEE),

4. Cnenut 3a periaaMeHTOM M COOJII0IEHUEM MTEPUOI0B pabOoTHI.

5. Ilomoraer BbICKa3aTbCs BCEM JKENAIOIIMM, IOOLIPSET CTECHUTEIBHBIX WA
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYECKast aKTUBHOCTh CHUXKAETCSI.

6. Habupaet ciekTp BepCHil sl perieHus MpoOJIeMbl U JIUIITb TOTOM OCTaHABIMBAETCS Ha
Jy4dlIed U3 HUX.

7. CTUMynupyeT BOIPOCHI THMA: «ECTh 1M CBSA3b MEXKIY UAECIMU»?

8. IlpeacraBnseT ydyacTHHUKaM IIOJIHBI CHMCOK HJEH, COCTABIEHHBIM Ha 3Tale Hx
BbICKa3bIBaHUSI.

9. IlbITaercs cuCTEMATU3UPOBATH UJIEH 110 KAaKUM-JTHOO0 MPU3HAKAM.

10. ITogBoaut Toru o0CcykaeHust, UHGOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITBIMU

11. He mnepeOuBaeT y4yacTHMKOB, HE KOMMEHTHPYET HMX BBICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 95 uz 106

1. KonnyecTBo uaeh B 0TYETE JOIKHO OBITh MAKCHMAJIbHO OOJIBIIIHM.
2. Unewn He noMmKHBI AYyOJIUPOBATH IPYT ApyTa.

3. 3noxenue uaei 10KHO OBITh KPATKUM U YETKHM.

4. Unewn MOJDKHBI COOTBETCTBOBATH IMOCTABJICHHON mpobieme.
[IponomkuTenbHOCTD 3aHATHS — 18 4. / 5 4. /4 4.

IIpakTuyeckue 3ansaTus 18-19

Bun npakTHyeckoro 3aHATHs: WHIMBHUAYAJIbHBIC IPAKTUKYIOIIHME YIPAKHEHHUs, aHAIU3
KOHKPETHON CUTyaluu.

Tema u conepxanue 3aHATH: «MeTOIBI IPOTHO3UPOBAHUY, «TOMOIOTMYECKUE METOBI
pa3paboTKU yIPaBIEHYECKUX PELICHUI»

Bnusiane ¢axTOopoB BHEWmIHEH cCpeapl Ha pa3pabOTKy M pealn3aluio  albTepHATHB
ylpaBiieHYeCKUX pemieHuid. [IporHo3upoBanue cocTosiHMS (PAKTOPOB BHEIIHEH  cpelibl
HPEIIPUITHSL.

B mpouecce NpakTUYECKOrO 3aHATHS MNPOBOIATCS WHIAVBUAYAJIBHBIE IPAKTUKYIOLIUE
yIpakHEeHUs, pa300p KOHKpeTHOH cutyanun «lIpOHUKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«OLeHKa MepPCIeKTUB Pa3BUTUS (PUPMBI».

Lenp 3aHATHSA: GOPMHPOBAHUE HMCXOIHBIX MPEICTABICHUNA O MECTE NMPOTHO3WPOBAHHS B
IPUHATHA PEUICHWM, THUIIOJIOIMM IIPOTHO30B M METOJAaX IIPOTHO3UPOBAHMSA, a TaKkKe
(GbopMUpPOBAHNUE UCXOJHBIX MPEICTABICHUM O CUCTEME CETEBOI'O IJIAHUPOBAHUS U YIpPaBICHUS,
UX MecTe B pa3paboTKe YNPaBICHYECKUX pELICHUH, IeJIEBOM HalpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyera.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHMIO HABBIKOB M YMEHHMH B 00JIaCTH
CUCTEMHOI'0 IIOJXOJAa K HCCJIENOBAHMIO BIMSAHUS BHEIIHEH CpeIbl Ha pealu3aluio
YIPaBIEHYECKUX PEILICHUN.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BONPOCOB, TaKMX, KaK MOHSATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B IPUHATUU PELICHUN, TUIIOJOIUS IIPOrHO30B M METOJOB
IIPOTHO3UPOBAHUS, a TAKKE TIOHATHE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIPABIICHUS, CETEBON
MO/JIENIN, TEXHOJIOTUH IIOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOW TeMbl CTYJIEHT JOJDKEH 3HATh MOHATUHHYIO 0asy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh IMPUHUMATh OOOCHOBAaHHBIE YIIPABICHUECKUE
pelmeHuss Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJAECTh HABBIKAMH IIPOBEACHUS ITPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMALMU JUIsl MPOBEJACHUS MPOTHO3HBIX OLEHOK, 3HATh
OCHOBHBIE IOHATHS U ONPEIEICHUS CHUCTEMBI CETEBOrO IUIAHUPOBAHUSA U YIPABICHUSA, YMEThb
IIPOBOJIUTH PACUET MAPaMETPOB CETEBOM MOJEIH, BIAJETh METOAMKON ITOCTPOEHHUS CETEBOTO
rpaduxa.

Koumponvhuvie 6onpocuwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IIPOTHO30B, PA3IMYAIOIIMUXCA 110 LEIEBOMY KPUTEPHIO.

2 Yem OoTan4aroTCs MIaHOBBINM, MPOTPAMMHBIN M OpPraHU3alMOHHBIN IPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbI HCTOPUUYECKON U MaTEMAaTUYECKON aHaIorun?

4 KaxoBbl tocTonHCTBA ¥ HEAOCTATKH MeToa «Jlembdu»?

5. B uem mpuunHa MOMYJISPHOCTH B COBPEMEHHOM YIIPABJIEHHMH M NPOTHO3€ METO/a
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMXx OOBEKTOB  Jydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciydasx, W JUId Kakux Iefeil mpu NPUHATUU peIleHHH Ienecoo0pa3Ho
MCIIOJIb30BaTh IKCIEPTHBIE METO bl IPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTHM  IPOTHO3UPOBAHMS HA  COBPEMEHHOM  JTalle
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OOIIECCTBEHHOT'O U 9KOHOMHUYECKOI'O Pa3BUTHA?
[TponomxuTensHOCTD 3aHATS — 12 4. /2,5 49. /2,5 4.

IIpakTnyeckue 3ansaTus 20-21

By npakTueckoro 3aHATHA: UHAUBUYAJIbHBIC IPAKTUKYIOIINE YIIPAXXHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema u coxmepxanue 3aHsATHs: «MeToabl BblOOpa anbTepHATHBY», «MeTolbl BBIOOPA
aIbTEPHATHUB B YCIOBUAX OINPEAEICHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIPABIECHYECKUX pelIeHUAX. I[pueMbl npuHATHSA pelieHus B
YCIOBUSAX HEONPENEICHHOCTH M pucka. CTpaTeruu ynpasieHUS PHUCKaMM B OpraHU3alUH.
IIcuxomnorus noBeaeHUs: pyKOBOIUTEIS B YCIIOBUSAX PUCKA.

B mpouecce npakTUyecKOro 3aHATHS MPOBOJUTCS HHAWBUIYyaJIbHbIE MPAKTHUKYIOIINE
YIPaXHEHUS] U JUCKYCCHUS IO IMPHUHATHIO PEUICHUM B YCIIOBUSAX HEOIPEIEICHHOCTH M PHUCKA.
[TpoBomuTcs pa3zbop KOHKpeTHOW cutyaruu «OmnpereneHne CTENeHH PUCKAa NPU NPHHATHU
YIPaBIECHYECKOIO PEILIEHUS»

Llens 3aasTUsA: GOpMHUPOBAHUE UCXOMHBIX NMPEACTABICHUN 00 YCIOBHUSIX ONpPEICICHHOCTH,
METO/ax BbIOOPA AJIbTEPHATUB B YCIOBHSIX OIPEICICHHOCTH.

[IpakTHYyeckre HABBIKH: CIIOCOOCTBOBATh ()OPMHPOBAHUIO HABBIKOB U YMEHHUI B 00JIACTH
METO0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHYECKUX PELICHUN B YCIOBUSIX HEONPEIEIeHHOCTH
U pUCKa.

CopepxaHue MPaKTUYECKOIO 3aHATUS OXBAThIBAET KPYT BOIIPOCOB, TAKMX KaK, yCIOBHS U
0COOEHHOCTH, METO/1bI IIPUHATHUS PELICHUI B YCIIOBUAX OINPENEICHHOCTH.

B pesynbrare n3ydeHus: JAaHHOM AUCLMILIMHBI CTYAEHT JOJDKEH MMETh NPEACTABICHUE O
METO/Iax BBIOOpa allbTEPHATHB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHPYIOIUX 11eJIei, yMeTh BbIOUPATh pallMOHAIbHbIE BApUAHTHI JEHCTBUI B MPAKTHUYECKUX
3a/1a4ax NPUHSTHS pEIICHUH.

Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTuHra BaXxHO€ 3HaY€HHE OTBOJUTCS BBIOOPY LieNE€BOro pbIHKA. OleHKa
KQKIOr0 pPbIHKA MOMET NPOM3BOAMTHCA OalsIbHBIM MeToJoM. B Tabmuue mnpuBeneHsl
pe3ysbTaThl OAJUIBHOM OIIEHKH § PHIHKOB.

Kpurepus MakcumansHoe PeIHOK

Koj-Bo OamioB | A | b B |T O | E XK |3
JunaMuka mpojax 4 4 8 0 4 0 4 4
Jlonrocpo4nsle NEpCIEKTUBBI 0 0 6 0 12 (0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKHI
mumx upmer 0 2 0 2 2 2 0 4
JleHexHbIe pecypceh 6 0 6 6 6 0 0 0
MIOKYIaTeJIeH
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bonpocs! u 3aganus:
1. C nomouipto OalIpHOTO METOJAa OLIEHWTE IMPEACTaBICHHbIE PBIHKM C MO3UIMHA
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IPUOPHUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(PQPUIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXKIOrO U3
KPUTEPUEB OIIEHKU PBIHKA, TaK, YTOOBI X cyMMa Oblia paBHa 1. OG0CHYHTE CBOI BBIOOD.

3. IlpoBenuTe OLEHKY MPECTABICHHBIX PHIHKOB C y4eTOM K03()(HIIMEeHTOB BEeCOMOCTH
OTAETBbHBIX KPUTEPHEB.

4. CpaBHUTE MOJTY4YECHHBIC PE3YIbTATHI IPHOPUTETHOCTH OCBOCHHUS PHIHKOB IO OAJIIBHOMY
METOJy ¥ C y4eTOM KO3((GHUINEHTOB BECOMOCTH KPUTEPUEB.

3ananue 2

dupma mpomaer cBoil ToBap B 4 pernonHax. Mcxomnas uH(pOpManUs O KOJIUYECTBE
NOTEHIMAJIBHBIX MOKYyNaTeneld ToBapa (pupMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJIHUM
HOKyIaTeJIeM B TOJ, OKUAaeMOM YBEIMYCHHWH WIIM COKPAICHWU JOJH PBIHKA B pe3yibTaTe
KOHKYPEHIINH, 3aTpaTax Ha N3y4eHHE PhIHKA B KAKIOM M3 PETHMOHOB IPUBE/ICHA B TA0IHUIIE.

[Tokaszarenu Pernorbt
1 2 3 4

1.  UYwucno moTeHIUAIBHBIX MOKYMATEICH,

qer. 1500 2200 2800 1100
2. TomoBoii o00beM HPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rox +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe u3MeHeHue jonu peiaka | 500 400 600 300
4.  3arparhl Ha HM3Y4YCHUE PBIHKA, THIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MONYYUTh (pUpMa B KaKJIOM peruoHe?

2. IlpopamwxupyiTe peruoHsbl 10 MPUOPUTETHOCTH MTOCTABKH TOBapa (YUPMEI.

3ananue 3

Ha mnpenmpusitun miiaHupyeTrcsi MPOU3BOACTBO HOBOTO ToBapa. Oxumaembie 00BEMBI
BBIITYCKa, COOTBETCTBYIOIIAS [I€HA 32 €AUHUILY TOBapa U MpsIMbIE 3aTPaThl MPUBEJCHBI B TAOIHUIIE

OO0BeMBI BBIMTyCKa TOBapa SBJISIFOTCS MPEIETbHBIME JJISI COOTBETCTBYIOIINUX 1IEH M MPSMBIX
3arpaT. MHBIMH croBamu, JH000€ TPEBBIIIEHHE OJHOTO U3 O00BEMOB IMPOU3BOJICTBA TpedyeT
WCIIOJIb30BAaHUS CIIEYIONUX, OoJieeé HM3KUX IIEH M TpsAMbIX 3arpaT. KOCBEHHbBIE 3aTpaTthbl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOICTBA 0 U BKitouas 40 ThIC.
IIT.

[Tpu mpeBbIlIEHUN 2TOTO BBITYCKA KOCBEHHBIE 3aTpaThl OyAYyT cocTaBusTh 240 ThIC. pyo.

O06bem Npou3BOICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpaTel HAa 1 TOBapa
(tur.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bompocs! u 3ananus
[Tpunsate pemenne 00 oObeMe MPOM3BOACTBA TOBapa M YCTaHOBUTh Ha Hee
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COOTBETCTBYIOIYIO PHIHOUHYIO IIEHY TaK, 4TOObI 3TO ObLI0 HanOoJIee BBITOIHO IS (PUPMBI.

3amaune 4

B HOBOM rony ¢upma muiaHupyeT MpOU3BOJCTBO HOBOW mpoaykiuu. [lepBoHavanbHbie
MCCJICIOBAHMS TIOKA3bIBAIOT, YTO BO3MOXKHA €€ MpOoAaka IO YETHIPEM PA3THUYHBIM I[EHAM.
JlaHHbIe IO Ka)KJJOMY BapHaHTY LIEHbI IPUBECHBI B TAOIHUIIE

BapuaHnTbl
IToka3arenn 1 5 3 a
1. Ilena, pyo. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUITY IPOAYKIMH, py0. | 45 95 60 84
3. ExeromaHslit 00beM NpOJIaX, THIC. IT. 600 400 250 120
4. ExeromHsie 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXXEHUS, THIC. pYO. 12000 9000 6000 4500

KanuranbsHble BokeHus: pupMbl OyAyT MOJIHOCTbIO CAMOPTU3UPOBaHbI B TeueHUH 10 JerT.
EsxerosHble HOpMBI aMOpPTH3alMM Ha NPOTSHKEHUHM 3TOrO CpOKa OAMHAKOBBL. OTYMCIECHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE HCCIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. pyo.

Bomnpocsl u 3aganus

1. IlpoBectu aHanM3 ajbTEPHATUBHBIX LI€H, JaHHbIX B Tabiune. Kakas nena Oyzer
HanOosnee BBHITOAHOH? HeoOxomumo ydecTb, 4TO eciu (UpMa OTKAXKETCS OT IMPOU3BOICTBA
HOBOH MpPOAYKLUHU, TO BIIOXKEHUS AHAJIOTUYHBIX CPEACTB B paCIIMPEHUE TPaJULMOHHOIO
MIPOM3BO/JICTBA MPUHECET i JOX0JI B pazmepe 7% OT 00IIel CyMMBI 3aTpar.

2. Kak Omt  Bbl wucnoip3oBaid 3000 ThIC. pyO., M3pacXolOBaHHBIE Ha
IPEIPON3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. [ToueMy uHOpMAIHS CUUTAETCSI OCHOBOM YIPaBICHUECKUX PELICHUI?

. Onpenenurte MOHATHS «ONPEAETIEHHOCTDY, «HEOMPEAEICHHOCTE» U «PUCK»?

. Kak onenuBaroTcs pycku npu ynpaBJIeHUU TpeanpusTHeM?

. Kaxue Bunpl puckos Bam nzBecTHbI?

. UeM 4MCcThIe PUCKU OTIUYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronpl CHU)KEHUS CTeNeHn prcka Bel 3Haere?

. B kakom Busie opopmiisercs unpopmanus 1 paspabOTKU YIPABIEHYECKUX PEIIeHUN?
. B 4em 3akirogaercs MeTOx CTpaxoBaHMsI pucka’?

9. C noMo1ipto Kakux METO/1I0B 00padaTeiBaeTcsi MHPOpMaIus o BHEITHEH cpene?

10. Kakne MeTo 1l MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPY aHAJIU3€E aJIbTEPHATUB?

11. Kakme TEXHUYECKHE CpPEICTBA WCIONB3YIOTCS TP TOATOTOBKE U 00paboTke
uH(pOpMalLKU O BHEIHEH cpene?

12. Kakue ocHOBHblE (haKTOpbl BIMSIOT Ha IMpolecc pa3paboOTKU U MPUHATHUS
YIPaBIECHYECKUX PEILICHUI?

[IponomxurensHOCTb 3aHsTHS — 12 4. /4 4./ 3 4.

0 3N L kW

IMpakruyeckue 3ansaTHsA 22-23

Bun npaktuueckoro  3aHATHS:
YIPaKHEHUS.

Tema u conepxkaHue 3aHATHSA: «MeETOABI COTJIACOBAHMSI M YTBEPXKACHMS DPELICHUI,
«Mertop! otieHKH 3((HEKTUBHOCTH PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemieHus. KonnyecTBeHHAass U KaueCTBEHHAs OICHKA
yIpaBiIeHUYECKUX pernieHuid. PacueT coBokynHO#M 3¢ (EeKTUBHOCTH YNpPaBICHUYECKUX PEHICHUM.

aHaJIn3 KOHKpCTHOﬁ CUTyalluu, JIIPAKTUKYIOIINC
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Pacuer >QQeKTUBHOCTH peIIeHHI MO BBINOJHEHUIO OTAEIbHBIX YIPABICHUYECKUX (YHKIIMH.
@DaKTOpPHI MOBBIIICHUS YIPPEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

B mnpouecce mnpakTHYecKOro 3aHATHUA NPOBOAMTCA pazdop KOHKPETHOM CHUTyaluu
«[IpoHukHOBeHHE Ha 3apyOCKHBIA PHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
oLleHKEe Y PEKTUBHOCTH YIPABICHUYECKUX PEILICHUH.

Lenp 3anatus: (HOpMUPOBAHME HCXOIHBIX IPEICTABICHHA O METOAAX M TEXHOJOTHIX
COIVIACOBAHUS M YTBEPXKICHMS PELICHUH, a Takke (OPMHUPOBAHNE UCXOJHBIX IPEICTABICHUN O
HEOO0XOIMMOCTH M BO3MOXKHOCTH OLEHKH 3(PPEKTUBHOCTH MPUHATHS PEIICHUH, METOaxX OLIEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHMIO HABBHIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKH 3P (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOAAaX OLCHKHU
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHU, CyITHOCTH METO/ia 3aTPaThl-NPHObLIb.

B pe3ynbTaTe n3ydeHus 1aHHOM TEMbI CTYAEHT JIOJKEH UMETh MPEACTAaBIECHUE O METOaX
U TEXHOJIOTMSX COIJIaCOBAHMS M YTBEP)KIEHHUS  PEIICHUN, KOHTPOJIA  pa3MELlEHUs
YIPaBJICHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pEILIEeHUI, KOHTPOJIA 3a UX peal3allield, BIaleTh HaBbIKaMU IIPOBEICHMS KOHTPOJIS pealln3aluu
yIPaBIECHUYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIIPABJIECHUYECKUX PELIEHUHN, YMETh aJIeKBaTHO
U HE Mpe/B3sTO OLeHMBaTh 3(()EKTUBHOCTh YNPABICHYECKUX PEIIECHUH, BIaJeTh HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIEC PELICHHUS.

AHanuz KOHKpemuou cumyayuu

IIponuxnosenue na 3apyOedcHblll PbIHOK.

@upma X (repmanusi) Oosiee 20 neT crnenualu3upyeTrcs Ha MPOM3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTEW I BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBbI (KpaHBbI, y3JIbl, TyILIEBOE
oOopynoBanue). PupMa mpeiaraeT CBOK MPOAYKLHUIO KaK JJIs JOMAIIHUX XO3sMCTB, TaK U JUIs
Pa3JIMYHBIX OpPraHU3aLUi.

Jonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuun — 8%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIAHHUS €KErofHO 3aKyrnaeT okoio 4% MNpou3BOAUMOI
npoaykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxeroaHsiii 000poT KOMITAHUN
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

JuddepeHumanus OpoayKIMHU MPOU3BOAUTCS (GHUPMONM MO pa3MepaM, IBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TUIACTHKOBOI), UTO Jae€T BO3MOXKHOCTh 3aHATH Oojiee MpOYHBIE
PBIHOYHBIE ITO3ULINN.

HenaBno ¢upma X 3akazanma uccienoBaHue pblHKa B Poccun. OOHajexuBarouiye
pe3ynbTaThl NoOyAuau GUPMYy K aKTUBHOMY BHEJPEHUIO HAa POCCUMCKHI PBIHOK, HAMETUB CPOK
BHEJ]PEHHUS — OJUH T'OJI.

Bonpocs! 1 3axanus.

1. ITopekomennyiite pupMme myTH BHEAPEHHs Ha pbIHOK Poccuu.

2. VYKaxWuTe MOTEHUUAIbHBIE TPYAHOCTH. CBS3aHHBIE C KaXJOH BO3MOXKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BriGeputre HaubOosiee MNPEANOYTUTENbHBI METOJ MPOHUKHOBEHHUS GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpensioxkute MyTH TOBAPOJABUKEHHSI M paCIIpPeIeI€HNs TOBApOB (PUPMbI HA POCCUICKOM
PBIHKE.

Hnousuoyanvuvie npakmuxylowue ynpaxcHeHus

3ananue 1

B koHmuTepckodl M Hayalle KaXXJIOro JHSA HYXHO pPEIIUTh BOMPOC O TOM, CKOJBKO
NUPOKHBIX HEOOXOIMMO HMMETh W 3amace, 4ToObl YHOBIETBOPUTH crmpoc. CebecTonMocTh
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KOKI0ro nupokHoro — 1lpy06., a mpomaercs oHo mno 20py6. 3a mTyky. IlpomaTts
HEBOCTPEOOBAHHBIC MUPOXKHBIC HA CICAYIONIMA J€Hh HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacnpojaercsi B KOHIIe JHs 1o Spy0. 3a mtyky. Copoc Ha MUPOXKHBIE B MPEAbIAYIINE THU ObLI
CIIEIYIOIIHM:

Cnpoc Ha MUPOKHBIC B JICHb 1 2 3 4
Yacrora cripoca 5 10 15 15
BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kakue (pakTOpPbl OKA3BIBAIOT BIMSIHIE HA KOJIeOaHUs CIpOCca Ha MMUPOKHBIE.

Hcnonb3yss MeToj IIaTeXHOM MaTpuIlbl (10 KPUTEpUSIM MaKCHUMaKca, MaKCHMHHA,
MUHUMAaKCa), ONPEIEIUTEe, CKOJIBKO MUPOKHBIX IOJKHO MPOU3BOIUTHCS B HaUaje KakJI0ro JIHS.

3ananue 2

®upma BBIOMpPAET OJIHY M3 TPEeX MPOU3BOJICTBEHHBIX TEXHOJOTHM, KaXKaash U3 KOTOPBIX
OTJINYAETCS Pa3HBIM COYETAHUEM HCIIOJIB3YEMBIX PECypcoB (Tpyla W MaTepuasoB), TaOIUII.
Lena equnuusl Tpyaa - 200 gost., a eauHusl Mmarepuana — 400 qosi.

XapakTepucTHUKa TEXHOJIOIMI IPOU3BOJICTBA TOBAPOB

TexHonoruu
O0BeM A B B
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuayia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3ananus

1. OnpenenuTe, Kakyr0 TEXHOJIOTHIO BblOepeT ¢upma HpHU KaxJaoM oObeMe BBIIyCKa
TOBapa.

2. Kak n3ameHuTCs BBIOOp TEXHOJIOTMU (PUPMOIA, €CIIM 1IeHa €AMHULIBI TPYJA YBEITUUUTCS J10
300 nosut., a IeHa €AVHMIIBI MaTepralla OCTAHETCS TIPEXKHEN?

3aganue 3

[TpoMmbllIIeHHOE TpeNpUATHE POU3BOAUT 3eMiIepoiiHble MaluHbl. COBIT MAIlIMH Ha/aeT.
PykoBoauTens mpennpusaTHs NPUHSUT PEelIeHHE O BO3MOXKHOCTH OIUIaThl MPOAYKLHUU B BHUJE
au3uHra. B kauecTBe TM3MHIOJATENs BHICTYIIAET caMo MpeAnpusaTie. MaliuHbl CTaJId YXOJIUTH C
npeanpusTHs ObIcTpee, YeM (PUHAHCOBOE MOIOJTHEHUE pacueTHOro cuera. UYepes roa padOTHI
IPUILIOCH OTKA3aTbCs OT 3TOM cucTeMbl. Tornaa IJIaBHBIM 3KOHOMHUCT MPEUIOKHI Pa3AeiInuTh
pabounii mepcoHan NPEeANpUATHS Ha MOCTOSHHYI0O M BpPeMEHHYI0 4acTb. [locTosiHHas 4dacth
nepcoHana paboTaeT He3aBUCUMO OT 0ObeMa cObITa MallluH, & BpeMEHHasi — B 3aBUCMOCTH OT
KOJIMYECTBA MOCTYNUBIINX 3aKa30B.

Hcnonb3ys JaHHbIE TaOJHUIBI, OLIEHUTh YKOHOMHYECKYIO 3()()EeKTUBHOCTh JBYX PELICHUN
JIBYMsI METOIAMHU: 110 COMTOCTABJIEHNUIO KOHEUHBIX PE3YJIbTaTOB U 110 KOHEUHBIM pPe3yJIbTaTaM.

O06bem peanuzanuu
OOume 3aTpatsl B [Tpu6bLIL MITH.
[TpunsiToe pemienne MPOAYKITUH B MECSII] MECSIIT MITH. DYG 6
MJIH. pyO. - By PYo-
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Opranu3anys JU3UHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO H 8.051 6,537 1,514
MIEPEMEHHYIO YaCcTH

3amanue 4

Wmeercst nBa BapuaHTa (PHHAHCHPOBAHHSI CTPOUTEIHLCTBA C PAa3HBIM PACIpEICICHHEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabmuna). [IpouentHas craBka 3a kpeautsl 20% B
TOJI.

BapuaHTbt 1-ii rox 2-0# roJ 3-uii roxg 4-p1ii TOJI
Bapuan 1 250 250 250 250
(miH. pyo0.)

Bapuant 2 50 150 300 500
(miH. pyo0.)

OnpenenuTh: KaKoil BApUAHT BBITOJIHEE M KAKOBA peasibHass CTOUMOCTH IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
oneHKA 3((HEKTUBHOCTH peKiiambl, cocTaBsul 3600 KOHTEHHEPOB MPOMYKIHMH 10 Hadaia
pexiambl 1 6400 KOHTEHEpOB MoOCHE €e MOSBICHUS. B «KOHTPONBHBIX» (HE MOABEPTIIMXCS
pexitame) ropoaax I', JI, E o6bem npomax coctaBisin 4600 KOHTEHHEPOB B MEPBOM IEPUOJE U
5750 — Bo BTOpOM.

[TouToBas pexiaMa ¢ MOMOIIBIO CHEIHMAIBHBIX OYKIETOB 0Oecreumnia MmoydeHUe 3aKa30B
o0muM o0bemoM 600 koHTeitHepoB B ropogax A u b (B ropone B paccbuika He Ipou3BOIMIIACS).
B roponax A. b, B Taxxke Obula paBHOMEpPHO 3aJ€iCTBOBaHa TEJIEBU3MOHHAs pekyama. Kpome
TOTO, B TopoJie B npumensnach paguopexiama.

Pacxoppl Ha pekilaMmy B 3TUX TOpPOAax B OOIIEH CyMMe COCTaBHIIH:

° tenepexinama — 110 Teic. mom.,

e  paguopekinama — 12 Teic. noi.,

e  ajpecHas pacchlika OykieroB — 12,5 Thic. 10,

[Tpomaxka KaXXAOro JONOJIHUTENBHOTO  KOHTEHHEpa MPOAYKIMH, 3a  BBIYETOM
TPAaHCIOPTHBIX PAacXO0/0B, HO HE BKIJIIOYAs 3aTPaThl HA peKiIaMy, AaeT GupMe JOMOTHUTEITBHYIO
npu6bLTb B pazmepe 0,2 ThIC. A0

s pexnamonaTeneii, CaMOCTOSTENNFHO H3TOTOBIISIONIUNX W PACIPOCTPAHSIONINX PEKIaMY,
BO BCEX IOpOJax YCTAHOBJIEH MYHHUIMIAIbHBIN HAJOT B pa3mMepe 5% OT BEIMYMHBI PACXOJ0B Ha
pekamy.

Bonpocs! u 3aganus:

1. Kakyro 4dacTe mpHpocTa HaTypalbHOTO o0O0BbeMa TMpojgaxk (B TMPOIEHTaX OT
NEPBOHAYAILHOTO) MOKHO OTHECTH 32 CUET PEeKJIaMbl?

2. KakoBa o6mast 5 pekTHBHOCTH BCEl peKIaMHOM KOMITaHUH?

3. KakoBa > QeKTUBHOCTH IEHCTBHS KaXKJ0ro BUa pexiaaMbl? [IpuBenure pacuersl, uMmes
BBUJYy YTO B KaXJOM M3 TOPOJOB AKCIEPUMEHTAIHHON TPYIIBI 00BEMBI MPOJAKH B KaXKIBIH
KOHKPETHBIN MepHo ObLIH OJIMHAKOBBHI.

3amanue 6

@dopma  OCyIIECTBISET TMOIIMB BepXHEH KeHCKoM oxaexapl. OcHOBHas dYacTh
MPOM3BOIMMON TPOAYKIIMH peau3yercsi BHojHe ycrmemHo. OnHako Qupma HCIBITHIBAET
3aTpyAHEHUS B peaqu3alii BeTpoBOK. OCHOBHBIE MOKa3aTeNd paboThl (PMPMBI 3a MPOLUIBIA ToJ
MIPUBE/ICHBI B Ta0IHIIE
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ACCOPTUMEHT O06beM poJaku, MIT. Ilena 3a en/usa. pyo.
KypTku 1200 3600
[TanbTo 680 6000
Berposku 415 2700
3arpaTsl GUpPMBI 3arpaTsl Ha u3zAeIUEe, pyo. 3aTpartsl 3a roji, ThIC.pyoO.
Marepuansl: KypTKa 1300
HaibTo 3000
BETPOBKA 800
ITpsimas 3apaboTHas m1aTa 560
KocBeHHbIE pacxo/ipl 150 750
[IpsiMbie TOPrOBBIC 100 950
U3JICPIKKH
Pacxospl Ha pekiamy 550
VYrpaBiaeHYECKHE PACXOIbI 850

®upma nonyunia 3aka3 Ha 600 mT. BeTpoBok 1o nene 2550 py6. 3a uznenue. [Ipu strom
npsiIMbIC TOPTOBBIC HM3ICPKKH BO3BMET Ha ceOs MoKymnareidb. B pe3yiabTare CymieCTBEHHOTO
pocTa Mpou3BOACTBA 3aTPaThl HA MaTepHalbl CHU3ATCS 10 720 py0. Ha u3nenue.

Tpe6yeTc;1: OIIpCACIINTD BBI'OAHOCTD IIPCJIAracMoro 3aKasa

Koumponvhnwvie éonpochwi:
1. Yem oOycrnoBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPaBICHUYECKUX

petieHuii?

2. Kakue TpeboBaHMs PEIBIBIAIOTCA K KOHTPOIIO?
3. Kakue pyHKINN BBINOIHIET KOHTPOIb?

4. Kakue Buabl KOHTPOJI YIIPABICHUYECKUX pelieHnil Bam n3BecTHbI?

5. HazoBuTte nokaszarenu 3eKTUBHOCTH peasn3aliy yIpaBIeHUECKUX PEeLICHUI?

6. Kakue TexHM4ecKHe CpeICTBA UCTIOIb3YIOTCS IIPU OpraHU3alii CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay opuLnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisercs: JelerupoBaHue MOJTHOMOUYUM MpH pa3paboTKe yNpaBIEHYECKUX

petieHnii?

9. Kakue TpeGoBaHuUs IPEIBIBISIFOTCS K JIUIY, TPUHUMAIOIIEMY perieHue?
10. Kakwue BuanI oTBeTCTBEHHOCTH BBI 3HAcTE?
[TponomxurensHOCTb 3aHATUA — 12 4. /2,5 9./ 2,5 4.

8. IlepeueHb OCHOBHOIi M [OMOJHHUTEJLHONH Y4ueOHOIi JMTepaTypbl; NepeyYeHb

pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOM

«/HTEepHEeT», NEepevYeHb

HHGOPMALMOHHBIX TEXHOJIOTUIi, HEOOXOAMMBIX /1151 OCBOCHUSA M CUMILINHBI

8.1. OcHoBHas quTEeparypa

1) Bpaxko, E. U. Ynpaenendyeckue perrenus: ydeoHoe nocooue / E.M. Bpaxko, I'.B.
CepebpsikoBa, D.A. CMupHOB. — 2-¢ m3a1. — Mocksa: PUOP : UHOPA-M, 2020. — 126 c. —
(BO: bakanaspuar). — DOI: https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. -
Tekcr : anmextponnsit. - URL: https://znanium.com/catalog/product/1062387

2) CrpoeBa, E. B. Pa3paboTka ympaBieH4YecKuX pemieHui : yueOHoe mocodue / E.B.
Crpoesa, E.B. JlaBpoBa. — MockBa: UTH®PA-M, 2020. —128 c. — (Bricuiee obpazoBanue:
bakanaBpuat). - ISBN 978-5-16-005222-9. - Tekcr anekTpoHHbl. - URL:
https://znanium.com/catalog/product/1006755
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3) MeToapl NPUHATHS YIIPaBIEHYECKHX pemicHwuii: yaeoHoe mocooue / B. JI. Cenmepos,
T. U. FOpuenko, 0. B. Boponnoga, E. 0. bposuuna. — Mocksa : UHOPA-M, 2021. — 227 c.
— (Bricmiee obpaszoBanue: bakanaspuar). - ISBN 978-5-16-011735-5. - Tekct: 2IeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1145303

8.2. lonoiHMTEILHAS JIUTEPATYpPa

1) KysunenoBa, H. B. MeTop! NpuHSTHS yIpaBICHUYECKUX PELICHUI @ yueOHOe mocodue
/ H. B. Ky3nenoBa. — Mocka: UH®PA-M, 2019. — 222 c. — (Beiciiee oOpa3oBaHue:
bakamaBpuar). - ISBN  978-5-16-010495-9. - Tekct: oanmekrponssii. - URL:
https://znanium.com/catalog/product/1006742

2) bepexnas, E. B. Meroasl U Mozenu NpUHSTUS YIPABICHYECKUX pEIICHUIA: yueO.
nocobue / E.B. bepexnas, B.U. bepexnoit. — M. : UHOPA-M, 2019. — 384 c. + Jlom.
MatepHuaibl [DJIeKTpOHHBIH pecype; Pexxum moctyma http://www.znanium.com]. — (Bsiciiee
obpasoBanue: bakamaBpuat). — Www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. -
Tekcer : anexrponnsiid. - URL: https://znanium.com/catalog/product/1012452

3) Jlomakun, A. JI. YnpaBneHueckue perieHus : yaeoroe mocodue / A. JI. Jlomakus, B.
I1. Bypos, B. A. MopomkuH. - 2-¢ u31., ucnp. u gomn. - Mocksa : @opym, 2019. - 176 c. : nn. -
(ITpodeccuonanpuoe obOpazoBanme). - ISBN 978-5-91134-345-3. - TekcT : 3JIEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/997131

4)  CwmupHOB, J. A. Yupasienueckue perieHus : yaeOuuk / 3. A. CMupHOB. - MockBa :
PUOP, 2019. - 362 c. - (Boicmiee ob6pa3oBanue: bakanaspuar). - ISBN 978-5-369-00521-7. -
Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/1002346

8.3. IlepeueHp pecypcoB HH(OPMANHOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
«HHTepHeT

1. http://www.economy.gov.ru/minec/main - odunuanbHbIi calT MwuHHCTEPCTBA
YKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opunmaneuelii caiitt MunuctepcTBa punancos PO

3. http://www.nalog.ru - opurmansusrii caiit denepanbHOil HATOTOBOM CITYXKObI

4. http://www.gks.ru/ - odurmanbubiii cailt ®enepanbHO# CIyKObI TOCYIAPCTBEHHOMN
CTaTUCTHKH

5. https://www.book.ru/ - anekTpoHHO-OMOIHOTeYHAs CHCTEMA

6. http://www.znanium.com/ - sektponnas oudnauoreunas cucrema ZNANIUM.COM

8.4. Ilepedyens MpOorpaMMHOro odecrne4eHus, COBPEMEHHbIX NMPO(eCcCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. HaGops! oTkpbIThIX HaHHBIX [TopTanma oTKpbITHIX daHHBIX Poccuiickoit deneparyn
[mpodeccronanbhas 6a3a nanubixX|: https://data.gov.ru/

4.  bubnuoteuyHsle U apxuBHbIE pecypchl 'ocynapcTBeHHol [lymbl [mpodeccnonanbHas
6asza mannbix|: http://parlib.duma.gov.ru/

5. CnpaBouno-npaBoBas cucrtema «KoncynbranT+» http://www.consultant.ru

6. UWuTepHer-Bepcusi crmpaBOYHO-TIpaBOBOM cuctembl '"['apaHt”" (MHQOpPMAIMOHHO-
npaBoBoii noprtan "[apant.py"): http://www.garant.ru

9. MeToauveckne yKa3aHus AJs 00y4YAKOIIUXCS 110 OCBOCHUIO JUCHUIJIMHBI (MOAYJIs1)
[Tpouecc m3ydeHus AUCUUIUIMHBI MIPeIycMaTpUBaET aylIUTOPHYIO (paboTa Ha JIEKUUSIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIOATOTOBKA K JIEKIUSM M MPAKTUYECKUM
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3aHATHSAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOHM MeTOIWMKHM OOydeHHs Obulia BBHIOpaHa METOJMKA, BKJIOYAIOLIAs -
COBOKYIIHOCTb ~ IIPUEMOB, C  IIOMOLIBI0  KOTOPBIX  INPOMCXOAUT  LEJICHANPABICHHO
OpraHM30BaHHbIM, IUIAHOMEPHO U CUCTEMAaTHYECKU OCYIIECTBISEMBIM IpOLECC OBJIAJIECHUS
3HAHUSAMH, YMEHUSMHU U HABBIKAMH.

B kauyectBe OCHOBHBIX (HOpM OpraHu3aluu y4eOHOro IMpolecca IO AUCHUIUINHE
«Pa3paboTka ynpaBieHUYECKMX pPELICHUI» B MpeaaraéMoil MeTOAuKe OOy4YeHHs BBICTYNAOT
JEKUUOHHbIE (TIOTOYHBIE JIEKIUH) U IpaKTHYECKHE 3aHATHS (C  HCIIOJIIb30BaHHEM
MHTEPAKTUBHBIX TEXHOJOIMH 00yUeHHMsT), a TaK K€ CaMOCTOsTeNIbHas paboTa 00yUaromuXCsl.

- IOTOYHBIE JIEKIIUH

Teopernueckue 3aHATHS (JEKLUHM) OPraHU3YIOTCS MO MOoTOKaM. Ha jekuusax u3nararorcs
TE€Mbl JUCLUILIMHBI, [IPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKIEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHLUUIMAIBHBIX U CIOXKHBIX BOIPOCAX JUCLMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEJIbHOM TpopabOTKU. PsAn TeM AMCUMIUIMHBI M3J1araroTcs € HCIOJIb30BAaHUEM
UHTEPaKTUBHON ()OpMBI NMPOBENCHUS JIEKIMOHHBIX 3aHATHI: NMpOOJEMHbIE JIEKLUU C 3apaHee
MIOCTaBJIEHHOW MpPOOJEeMON M CUCTEMOM JOKJIAI0B CTYAEHTOB JJIUTEIBHOCTBIO 1O 5-10 MUHYT.
Koncnekt nekuuii siBisercst 6a30i Mpu MOATOTOBKE K MPAKTUUECKUM 3aHATHAM, K SK3aMeHaM, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TEIbHOCTH.

N3n0xeHne JNeKIMOHHOTO MaTepuana peKOMeHAYeTCs MPOBOAUThE B (hopMe MpoOIeMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMM CMELIAETCs] B CTOPOHY OT H3JI0XKEHUSI TEOPETHUECKOIO
Mmarepuaiga K (OPMUPOBAHHIO MOTHUBAIMM CaMOCTOSTENILHOTO OOY4YEHHs 4Yepe3 IMOCTAaHOBKY
npo0sieM 00y4eHHs U MOKa3 MyTed peleHus npoecCUOHaIbHBIX MPO0JIEM B paMKax TOM WM
uHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOJOM BEAEHUS JIEKLUHU SBISIETCS METOJ MPOOJIEMHOIO
U3JI0KEHUS MaTepuana.

- IPAKTUYECKUE 3aHATHUS

[TpakTueckue 3aHATUS 1O JOUCHUIUIMHE «Pa3paboTka yNpaBiIeHUECKHX pPELICHUI»
IPOBOJATCS C LENbI0 NPUOOPETEHHsI MPAKTUYECKUX YMEHUH U HAaBBIKOB B 00J1aCTH pa3pabOTKH,
IPUHSTHS U PeaTU3allii YIIPaBICHYECKUX PEIICHUHN.

[TpakTuyeckas paboTa 3aKIHOYaeTCsl B BBINOJIHEHUU CTYACHTaMH, IOJ] PYKOBOACTBOM
npenojaBaresis, KOMIUIEKCa Y4YeOHbIX 3aJlaHUil HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKU YHPABICHUYECKUX pEIeHHUH, MpUOOpeTeHne NpaKTHUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH TpPAKTUYECKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
MH(POPMALIMOHHBIX U KOMMYHHUKAIIMOHHBIX TeXHONOTUH. [IpoBeneHne mpakTUYeCKUX 3aHATHH
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (DOpM.

- Juckyccusa — oOCyXAeHHE Kakoro-nudo Bompoca, MpoOJeMbl, paccCMaTpUBAETCs Kak
METO/, aKTHUBU3UPYIOIUN TMpoluecc OOydyeHMs, H3y4eHHsI CIO0XKHOM TeMbl, TEOpeTHUECKOU
npobOsieMbl. BakHOIM XapaKTepUCTHUKON TUCKYCCHM, OTIMYAOIIEN €€ OT ApYrMX BUIOB CIOpa,
SBIISIETCS apryMEHTHPOBaHHOCTh. OOCykaas IUCKYCCHOHHYIO MpoOiieMy, KaXJash CTOpOHa,
OMNIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTHUPYET CBOIO MO3uLUi0. OTIMYUTEIHHONW uYepToit
JMCKYCCHM BBICTYIAeT OTCYTCTBHE TE€3UCa, HO HAJMYME B KaueCcTBE OOBEIUHSIOIIErO Haudania
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyIeHTbI, Kak Oyayllue CIEeHaTuCTbl, JOJKHBI
npuoOpecTu BO BpeMsl 0Oy4deHHs YMEHHUS M HaBbIKM paboThl B koMaHae. OOyueHue B MallbIX
rpynmnax (KoOMaHze), COTJIaCHO ONPEAETICHUI0O — COBMECTHAs! JeATEIbHOCTh CTYJCHTOB B I'PYIIIE
MO/l PYKOBOJICTBOM JIHJI€pa, HaIlpaBIeHHas Ha pelleHue oO0mel 3agaud C  JeJeHHeM
MIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NPUBOASAIIAs K CHHIPIE€TUUYECKOMY
b (}eKTy OT CIIOKEHUST PE3yIbTaTOB WHIWBHUIYAIBHOU pabOThI uieHOB KoMaHAbL. Llens paboTs
B KOMaHJI€ NpU BBIOJIHEHNUHU 3a/laHUSl — pa3BUBaTh KOMMYHUKATUBHBIE HABBIKM U JIMYHOCTHBIE
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kagectBa. CTylneHueckas rpymmna — 3T0, Kak IpaBWIO, CIOKUBIIMNCSA KOJJIEKTUB, B KOTOPOM
OTIpeNieNIeHbl CHMITATHM M aHTUMaTuu. [103TOMy, HJIsl BBIMONHEHUS 3aJaHMs MpPEIroiaraeTcs
OpraHu30BaTh KOMaH bl U3 4-5 CTYJEHTOB M0 NPUHIIUITY UX IICUXOJIOTNYECKONH COBMECTUMOCTH.

- nousuoyanvrvle u 2pynnogvie npakmukyrouue YnpalcHeHus.

- Ananus xonkpemnou cumyayuu. KoHKpeTHast CUTyalusi — 3TO J1000€e COObITHE, KOTOPOE
COIEPKUT B ce0Oe NMPOTUBOPEUME WM BCTYHAeT B INPOTHBOPEUME C OKPYXKAIOLIEH Cpemoil.
CuTyanuu MOTYT HECTH B ce0e Kak MO3UTHBHBIN, TaK M OTpULATENIbHBIN OnbIT. Bee curyanun
JeIISATCS Ha TIPOCThIEe, KPUTUYECKHUE U SKCTPEMAIbHBIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TIPYNIIOBOIO OOY4YEHHS COBMECTHOM
JeSITEIPHOCTH B TIPOLIECCE PEIICHUs OOIIMX 3a/1ad B YCIOBUSX MaKCHMajJbHO BO3MOXKHOTO
OpUOIMIKEHUS K peaJbHbIM MPOOJIEMHBIM cUTyalusM. JlenoBble Urpbl B IPO(ECCHOHATBHOM
00y4eHHUH BOCIPOU3BOJAT JIEUCTBUS YYaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJBHBIE IYTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX Me1arOrMu4eCcKuX, YIpaBIeHYeCKUX
U ApYrux mnpoosiem.

Hauany gemoBoil urpbl NpeAlIecTBYEeT  U3JO0XKEHHE IMpoOJIEeMHON  cuUTyaluu,
dopMupoBaHue LENW W 3aJay WTPhI, OpPraHHU3alUs KOMaHA W OINpelIeleHHe WX 3aJaHui,
YTOUHEHHE POJIM KaKJ0ro0 U3 YYaCTHUKOB. B3aumoneiicTBue yuacTHUKOB UIPhI ONpEesieTcs
IpaBUIAMHU, OTPAKAIOUIMMU (HAKTHUECKOE IOJOXKEHHE JIe]l B COOTBETCTBYIOIIEH o0iacTu
nesTenbHOCTH. [loBeieHne NTOrOB M aHaJIU3 ONTHUMAJIbHBIX pEIICHUH 3aBepLIAOT JEJIOBYIO
urpy.

C mnomoupl0 [JeN0BOM HMIpbl MOXKHO OINpPEAEIUTb: HaJIW4YHe TAKTHUUECKOro U (M)
CTPAaTEerHuecKOr0 MBIIIICHHS; CIOCOOHOCTh aHAIM3HUPOBATH COOCTBEHHBIE BO3MOKHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IOBEAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBAThH
BO3MO>KHOCTH M MOTHUBBI IPYT'HX JIIOACH U BIHUATHh HAa UX ITOBEACHHUE.

[TpakTuyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIIyOOKOMY NMOHMMAHHUIO TEOPETHYECKOTO
Marepuaia y4eOHOTo Kypca, a TaKKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH COCTaBJIAIONUIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAs paboTa 00yJarommxcs

Llenbto camMOCTOATENBHON (BHEayAUTOPHON) pabOThl 00ydaroLIUXcs SIBISETCS 00ydyeHue
HaBblKaM  pabOThl C  HAY4YHO-TEOPETUYECKOHM, MEepPHUOAUYECKOH, Hay4YHO-TEXHUYECKON
JUTEPATypod U TEXHUYECKOH JOKyMeHTalnued, HEOOXOTUMBIMHU JJIsl YIiyOJIEHHOTO H3Yy4eHUs
TUCIUTUTHHBEL «Pa3paboTka yrpaBieHYeCKUX pEelIeHUi», a TakKe pa3BUTHE Y HUX YCTOWYMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY MU3YUEHHUIO U M3JI0KEHUIO TOJTYy4eHHOW HHPOpMAaLIUH.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOM paboThl 00yUaIOIIMXCS SIBIISIOTCS:

. OBJIaJiIcHUE (PYHIaMEHTAIbHBIMU 3HAHUSAMU;

= HapaboTKa NMpodecCHOHANbHBIX HABBIKOB,;

. PUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIET0BATENBCKOMN AEATEIbHOCTH;

. pa3BUTHE TBOPUYECKONM WHUIMATHBBL, CaMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa CTYACHTOB IO AucHUIUIMHE «Pa3paboTka ymnpaBieHYECKHX
pelieHuit» odbecrneynBaeT:

- 3aKpeIUICHUE 3HAHUM, IIOJYYEHHBIX CTYJEHTaMHU B IIPOLECCe JIEKIUOHHBIX H
MIPaKTUYECKHUX 3aHATHUH;

- ¢opMHpOBaHHE HABBIKOB pabOTBl € TMEPHOAMYECKON, HAyYHO-TEXHUYECKOH
JUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- nproOpeTeHue onbITa TBOPUYECKON U UCCIIE0BATENILCKOMN NesITeTbHOCTH;

. pa3BUTHE TBOPYECKOM WHHUIMATHUBBL, CAMOCTOSATEIBHOCTH W OTBETCTBEHHOCTH
CTYZICHTOB.
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CamocrosTenbHas padoTa sBJIETCs 00s13aTeIbHOM s KaKI0ro 00yJaroIerocs.

DopMBbI CAMOCTOSATEJIBbHOM PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYAeTCs B HM3YyYEHUM OTIENBHBIX TEM [0 3a/aHUI0
MpenoiaBarelis o PeKOMEHAyeMOl UM yueOHOM JIUTepaType.

[lepeyeHb TeM caMOCTOSITEIbHON pabOThl CTYACHTOB 110 MOATOTOBKE K JICKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHSAM COOTBETCTBYET TEMAaTH4YEeCKOMY IUlaHy paloueil mporpammbl
JUCLUIUIAHBI.

CamocrosTenbHas paboTa CTyIeHTa MPeyCMaTPUBAET CIECIYIONINE BUIbI PAOOT:

- IOATOTOBKA JJOKJIAJI0B HA 3aIaHHYIO0 TEMY,

- IOJArOTOBKA MPE3EHTALUH 110 OIIPEIEIEHHBIM BOIIPOCAM;

- U3y4eHHe HayYHOH M HayYHO-METOANYECKOM 0a3bl 110 MOCTABICHHOMN Mpo0iieMaTHKe;

- MOJITOTOBKA rpa)iuecKoro MaTrepraa 1o 3aJaHHOi TemMe

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIOBBIX 33JaHUN U TIPOEKTOB;

- TIOArOTOBKA K TEKYIIEMY KOHTPOJI YCIEBAEMOCTU M IPOMEXYTOYHOM aTTecTaluu IO
JUCLUIUINHE;

10. MarepuanbHo-TexHU4YecKasi 0a3a, HeoOXoauMasi [Jisi  OCYIIeCTBJIEHHS
00pa30BaTeJILHOIO MPOIEcca MO TUCIUNIHHE (MOTYJII0):

VY4eOHble 3aHATHA MO TUcHUIUIMHE «Pa3paboTka ympaBIeHYECKUX PEIICHU» MTPOBOASTCS
B CJICIYIOIIMX 000PYIOBAaHHBIX YICOHBIX KaOMHETAX !

HaumeHnoBanue 000pyi0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB

Bun yueOHbIX 3aHATHIA 110 N
JUISL IPOBEJICHUSI MPAKTUYECKUX 3aHATUN C TIEPEYHEM OCHOBHOTO

AMCIHILTHHE o0opynoBaHus
3aHsATHUS JIEKUMOHHOTO THIIA, yueOHasi ayAuTopus, ClelIMaTn3npoBanHas yuyeOHas meOernnb
rpynnoBbie u naauBUAyanbHbie | TCO: BHJICOTIPOCKIIMOHHOE o0opynoBaHue/IEPEeHOCHOE
KOHCYJIbTAIIUH, TEKYIIUH BUJICONPOCKIIMOHHOE 000pYyI0BaHUE
KOHTPOJIb, IPOMEIKYTOUHAS JI0CKa
aTrTecTanys

3aHATHS] CEMUHAPCKOTO THIIA  [ydyeOHas ayAUTOPHs, CTIeMAIN3UPOBaHHAas yyeOHas MeOelb,

TCO: BuneonpoekunoHHOe 000py10BaHKE,

MHuTepakTHBHAS JOCKA

yuyeOHasi  aynuTOpHs,  CIEIHaJM3UpOBaHHAs  ydueOHas  MeOenb
TCO: BuneornpoekiiioHHOe 060py10BaHNe

TTnakaTel, CTCHIBI

Jlocka
CamocrosrenbHas paboTa MTOMETIIEHUE JITsI CAMOCTOSTEIBHON paOOTHI,
oOyuaromuxcs crenuanu3upoBanHas yudeOHass mebenb, TCO: BuAEONpPOEKINOHHOE

o0opyaoBaHKe, aBTOMATU3UPOBaHHbIE paboune MecTa CTYIECHTOB C
BO3MO)KHOCTBIO BBIXOZ1a B MH(OPMAIIMOHHO-TEICKOMMYHHUKAIIHOHHYIO
cethb "UnaTEpHET", MOCKA;

IlomemeHnne nans CcaMOCTOSTENBHOM pPabOTBl B UYHUTAJIbHOM 3alle
HayuHno-Texanueckoit 6ubnmorexn YHHUBEPCUTETA,
CHeMaIN3UPOBaHHAsA yueOHass MeOeb aBTOMAaTH3NPOBaHHbIE paboune
MECTa CTYAEHTOB C  BO3MOXXHOCTBIO BBIXOJa HH(OPMAIMOHHO-
TEJIEKOMMYHHMKALIMOHHYIO ceTh «/HTepHeT», HHTepaKTUBHAs JOCKa
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