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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuummna «[IpoekTHas 1esSTeNbHOCThY SIBISETCS YacThiO MEPBOro OJI0Ka Mporpammsl Oa-
KaJlaBpuata 1o HampaniieHuto moarotoBku 38.03.04 «['ocynapcTBEHHOE M MYHUIIMITAIIBHOE YIIpaB-
JaeHuey», npoduias MyHUIMIIATBHOE YIPAaBICHUE M OTHOCHUTCS K (haKyJIbTATUBHBIM JUCIHILTHHAM
YacTH MPOrpaMMbl, popMUpyeMON yuaCTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH.

W3yueHne AaHHOW AMCUUILIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['oCyIapCcTBEHHOE PEryIupo-
BaHUE YKOHOMUKU U TEPPUTOPHAIBLHOTO Pa3BUTHSA, DKOHOMHUKA W MPEIIPUHUMATENILCTBO, Mapke-
TUHT TeppuTopuil, Opranuzanus NpeaoCTaBICHUs T'OCYJAapCTBEHHBIX U MYHMIMIAIBHBIX YCIYT,
HunoBanuu B npodeccuoHaNbHON eATeNbHOCTH, YTpaBieHHe MPOoeKTaMH, PernonanpHas 3KOHO-
MHUKa U UHBECTUIIMOHHAS PUBJIEKATEIbHOCTh TEPPUTOPHUH.

JucnunivnHa HanpaBjieHa Ha (GOpPMUPOBAHUE CIIEAYIOIICH KOMIIETEHIIUH BHIITYCKHUKA!

YK-2 - cniocobeH omnpenenarh Kpyr 3ajad B paMKax IMOCTABJICHHOH e W BBIOMPATH OITH-
MaJIbHbIE CIIOCOOBI UX PEIICHUS, UCXO/IS U3 IEUCTBYIOIIMUX MIPABOBBIX HOPM, UMEIOIUXCSI PECYpCOB
Y OTpaHMYEHUI B YaCTU MHJMKATOpa JocTHXkeHUs komnereHuuu YK-2.3. (oueHuBaer peuieHue no-
CTaBJICHHBIX 3aJ]a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C 3aIVIAHUPOBAHHBIMH PE3YIb-
TaTaMy KOHTPOJIS, TPU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI PEIIeHHS 3a/1a4);

[1K-3 - crocoGeH MCnoiab30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS MPOEKTOM, HAIPaBIICH-
HbIC HAa CBOEBPEMEHHOE TOJYYCHNE KaYeCTBEHHBIX PE3Y/IbTAaTOB, ONpPEACICHIE PUCKOB, 3 dekTuB-
HOE yIMpaBJeHHE pecypcaMu, TOTOBHOCTh K €r0 peaan3aldd C UCIOJIb30BAHUEM COBPEMEHHBIX MH-
HOBAIIMOHHBIX TEXHOJOTUI B 4acTU MHJAUKaTopa nocTtukeHus kommereHuuu [1K-3.1 (mpoextupyer
peleHrne KOHKPETHO! 3a7jauu IPOEKTa, BBIOUPAst ONTUMAIIBHBIN CIIOCO0 ee pellieHus).

CopnepxaHue AUCUMILIMHBI OXBAaThIBAET KPYI' BOIPOCOB, CBSA3AHHBIX C LEISIMH, 3aJa4aMHu U
METOJJaMU TPOEKTHOH NeATEIbHOCTH B IOCYAAPCTBEHHOM M MYHHIIMIIAILHOM yrpaBieHuu. [Ipen-
Jaraemasi mporpaMMa OpUEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYJIEHTOB C MOJXOJaMU K U3YUEHHUIO U
OBJIQJICHUIO TEOPETUUECKUMH 3HAHUSIMU U TPAKTUYECKUMHU MPUEMAMH MPOEKTHOU JI€ATEIbHOCTH, a
TaK)K€ HaBbIKaMU U 0a30BBIMU YMEHUSIMU MIPUMEHSATHh METO/bl aHallu3a, IPOrHO3UPOBAaHUS U 000C-
HOBaHMs YNPABICHUYECKUX PELICHUH NPU pealn3aliy IPOEKTHOIO MOAX0/Ia B yUPEKICHUAX, Opra-
HU3ALUAX U Ha OPEeINpUITUsIX. JJaHHBIM Kypc MO3BOJMT KCIOJIb30BATH MOJyYE€HHBIE HABBIKU IPO-
€KTHOM JeATEIbHOCTH B MIPaKTHUECKON paboTe, CBSI3aHHOM ¢ MpodecCHOHAIbHOM 1A TEIbHOCTHIO.

OO61mas TpyI0€MKOCTh OCBOEHHUS AUCLHUIIIIMHBI COCTABIISIET 2 3a4eTHbIE €UHUIIBI, 72 dYaca, B
TOM YHCIIE:

- JUIS O9HOHM (PopMBI OOYUEHHUS - KOHTAKTHAsE paboTa MpernoaBaTelisi Co CTyIeHTOM - 36 da-
coB (8 yacoB - 3aHATHS JIEKIIMOHHOTO TUNA, 24 Jyaca — 3aHATHS CEMUHAPCKOTO TUIA, KOHCYJIbTalluU
- 2 gaca, MPOMEXXYTOUHAS aTTeCTaIlMsI- 2 Yaca), CaMOCTOsITeIbHasl paboTa CTy/ieHTa -36 4acos;

- 17151 OYHO-3204HON (OpMbI 00yUeHHs - KOHTaKTHas paboTa mpenojaBaressi Co CTYACHTOM -
16 yacoB (4 yaca - 3aHATHSA JIEKIIMOHHOTO TUIA, 8 YaCOB — 3aHATUS CEMHHAPCKOI'0 THIIA, KOHCYJIb-
TalMM- 2 yaca, MpOMEeXyTOYHas aTTecTalusa- 2 yaca), cCaMoCToATeNbHas paboTa CTyleHTa - 56 4a-
COB;

- JUIA 3a04HOM OpMbI 00yUeHUs - KOHTAKTHasi paboTa MpernoaaBaTelis co CTyIeHTOM - 16 ya-
coB (4 yaca - 3aHATHS JIEKIIMOHHOTO TUIA, 8 YacOB — 3aHITHUS CEMHMHAPCKOTO TUIA, KOHCYIbTallMH-
2 yaca, MpOMEXYyTOUYHas aTTecTalus- 2 4aca), CaMOCTOATeNbHas paboTa CTyJeHTa - 56 4acoB.

Ha ouHol1, ouHO-3204HOM 1 3204HOM (hopMax oOyueHUs MpenoJaBaHue TUCIUIUINHBI BEIET-
csa Ha 4 kypce B 7 cemectpe. IIpogomKUTETLHOCTh CEMECTpa Ha OYHOM U OYHO-3a04HOM (opmax
o0ydeHnus 18 Hemenb.

[IpenycmarpuBaeTcss mpoBeeHNE YUeOHBIX 3aHATHHA CIEIYIOUIMX BHUJOB: 3aHATUH JIEKIMOH-
HOTO THUIIA, B TOM YHCJI€ 0030pHBIE MPOOJIEMHBIE JICKIIUU, JEKINH-UHPOPMAIINH; TIPAKTHISCKUE 3a-
HATHUS B (OpMe MTPOCSKTUPOBAHMSI, PEIIICHHS 3a7]a4 U BBIIIOJIHEHUS MPAKTUIECKUX 3aaHUi, pa3dopa
KeWCcoB, OJIUI-OMPOCOB; CaMOCTOSITENbHAs paboTa 00yJaromUXCsl, TPYIIOBbIE U WHANBUAYAIbHbBIE
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KOHCYJIbTALIUH.
IIporpammoit peayCMOTPEHBI CIEAYIOINE BUAbI KOHTPOJIA: TEKYIIMI KOHTPOJIb yCIIEBAEMO-
CTH B (popMe pelIeHus 3a7a4 U BBINOJIHEHUS IPAKTHUECKUX 3aJaHui, pa30opa KelCOB BBIIIOIHEHUS
U 3aIIUTHI TPYNIOBBIX IPOEKTOB U MMPOMEXKYTOUHAs aTTecTanus B hopme 3aueta (7 cemectp).
OCHOBHBIE NOJIOKEHUS JUCLUIUIMHBL I0JIKHBI ObITh MCIIOJb30BaHbl B albHENIIEM NIPH U3Y-
YEHUU CIEAYIOUIMX TUCLUIUIMH: YIIpaBlIeHUE HEABMKUMOCTBIO; CHCTEMa rocy1apCTBEHHOTO U MY-
HUIMINAIBHOTO YIPaBJIEHUs; YIpaBIe€HUE roCyJapCTBEHHON M MyHULIMIIAIILHOW COOCTBEHHOCTBIO.

2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00yYeHUS IO JAUCHHUIIMHE (MOIYJIIO), COOTHe-
CeHHbIE C IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00Pa30BaTEIbHON IPOrPaMMBbI

No Nupekc [Tnanupyemsie pe3ynbTaThl 00yUeHHs

I KOMIIETEH- (KOMMETEHINH, MHAUKATOP TOCTHKEHHSI KOMITIETCHIINH )

LU, HHIH-

KaTop 10-

CTHKEHUS

KOMIIETEH-
ayZ078

1. YK-2 CIIOCOOCH OMpeNeNsTh KPYT 3a/1ad B paMKax MMOCTABICHHOW IIEJIN U BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHMS, UCXOMs M3 JCHCTBYIOIIUX IPAaBOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U OTPAHUYEHUN B YaCTH:

YK-2.3. - ouleHHBaeT pelieHHe MOCTABJICHHBIX 33/7]ad B 30HE CBOEU OTBET-
CTBEHHOCTH B COOTBETCTBHUU C 3aIlJIAHUPOBAHHBIMH pE3yJIbTaTaMU KOHTPOJIS,
MpH HEOOXOIMMOCTH KOPPEKTUPYET COCOOBI pelieH s 3aay.

2 [1K-3 CIOCOOCH WCIOIB30BaTh COBPEMECHHBIC METOJBI YIPABICHUS TIPOCKTOM,
HaTpaBJICHHBIC HA CBOCBPEMEHHOE IMOJIyUYCHHE KAueCTBEHHBIX PE3YJIbTATOB,
orpejieieHue PUCKOB, 3 (PeKTUBHOE yIpaBIeHHE pecypcaMH, TOTOBHOCTh K
€ro peasin3aliuy ¢ UCIOJIb30BAaHUEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIO-
TUl B YaCTH:

I1K-3.1 - mpoekTupyeT pelieHue KOHKPETHOH 3a/1a4u MPOeKTa, BEIOUpast OIl-
TUMAJIbHBIN CITOCOO €€ PelIeHuUs.

3. Mecro gucuunmiannsl (MmoayJsi) B crpykrype OIIOIL:

Jucnunnmna «[IpoexkTHas 1edaTeabHOCTh» ABIISETCS YacThIO0 MEPBOro OJI0Ka Mporpammsl 0a-
KaJlaBpHara 1o HanpasieHuto noarotosku 38.03.04 «['ocynapcTBEHHOE M MyHUIIMIIAIBHOE yIIpaB-
JaeHue», npodusib MyHUIIMNAIBHOE YNPaBIEHUE U OTHOCUTCA K (PaKyIbTaTUBHBIM JUCLUUIUIMHAM
YacTH NMporpamMmsl, popMHUpyeMOl yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOLLICHUH.

W3ydeHre naHHOM NUCHUIUIMHBI OazupyeTcs Ha JUcHUIUIMHAX: ['ocynapcTBeHHOE peryiaupo-
BaHUE YKOHOMUKH U TEPPUTOPHAIBHOTO Pa3BUTHsA, DKOHOMHUKA U IPEIIPUHUMATENBCTBO, Mapke-
TUHT TeppuTopHii, OpraHuzanusi NpeaocTaBiIeHHUs] TOCYJAapPCTBEHHBIX U MYHHUIMIAIBHBIX YCIYT,
WMuHoBauu B mpoeCCUOHATBLHON eATeNIbHOCTH, YIPaBJIeHUE NpoeKTaMu, PernonanbHas 3KoHO-
MHUKa U UHBECTUIIMOHHAS MPUBIEKATEIbHOCTh TEPPUTOPUH.

®opmupoBanue kommnereHuuun YK-2 Haumnaercs B gucuumuinHe [IpaBo ogHOBpeMEHHO ¢
JUCIUIUIMHAMU YTIpaBJIeHUE JKUJIUIIHO-KOMMYHAJIBbHBIM KoMILIEKcOM U Pecypcocbepexenne B 1
CEMECTpE, IPOAODKAETCA B JUCIMIUIMHE YIIPAaBJIEHUE TPOEKTaMU B 5 M 6 ceMecTpax M 3aKaHUMBa-
€TCs B JaHHOW JUCLMIUIMHE B 7 CEMECTpE.

®opmupoBanue komnereHuuu [1K-3 Haumnaercs B qucuuruinHe MHHOBamuu B mpodeccuo-
HaJIbHOM JIeATeIbHOCTU (4 cemMecTp), MPOJOJIKAETCSl B paMKax M3y4eHUs AUCLUUIUIMH YTpaBieHHE
npoekTaMu 1 PernoHanbHasi 5)KOHOMHKA H WHBECTUIIMOHHAS TIPUBIIEKATEIBHOCT Tepputopui (5, 6
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CEMECTpBI), TPOJOHKAETCA B JIAHHOW IHCUUIUIMHE OAHOBPEMEHHO C JUCIHUIUIMHON PernonanbHas
HPKOHOMHKA Y WHBECTULMOHHAs NPUBJIEKATEIBHOCTh TEPPUTOPUH (7 CEMECTp) M 3aKaHUMBAETCs B
IpolLecce MPOXOXKIESHUS MPEAUILIIOMHON MPaKkTUKH (§ cemecTp).

B pesynbrare nzyuenus aucumiinHbl «IIpoekTHas 1eATeNbHOCTE)» CTYAEHTHI TOJIKHBI:

- 3HATH. OCHOBHBIE [TOHATHUS U KATETOPUH TUCLUUILIIUHBI;

-yMeThb:

TUTAHUPOBATH U BHITIOJTHATH YYEOHBIN MMPOEKT, UCIIOB3Ysl 000PYIOBAHUE, MOJCIIN, METOIBI U
npuéMbl, aJIeKBaTHBIE HCCIIEyeMOl Ipodieme;

BBISBJISITH B (DOPMYITHPOBATH MPOOIEMY;

TUTAHUPOBATh ATAIIBI BBITIOJIHEHUS padoT;

BEIOMpATh CPEACTBA PeaTH3AINH 3aMbICIIA,

paboTaTh ¢ pa3HBIMH UCTOYHHKAMU UH(POPMAIINY;

o0pabatbIBaTh HH(POPMAIIHIO;

CTPYKTYpUPOBATh MaTepHa,

KOHTPOJIMPOBATH X0/ U PE3YJIbTATHI BHITOJIHEHUS IIPOSKTA;

NPEJCTABIIATh PE3Y/IbTAThI BBHIIIOJIHEHHOTO IPOCKTA:

BBIJIBUTATh TUIIOTE3HI,

HAXOJIUTh JIOKA3aTeIbCTBA;

(GOopMyITMPOBATH BEITCKAIONINE U3 HCCIICTOBAHUS BBIBO/IBI,

SICHO, JIOTUYHO M TOYHO U3JIaraTh CBOKO TOUKY 3PEHUS, UCIIOIb30BATh S3bIKOBBIC CPEICTBA,
OTpaXkaroIue O0CYKIAeMYI0 MPOOIIeMY;,

OCYILECTBIISATh aJICKBATHYIO OLIEHKY CBOCH JCSITEIBLHOCTH U JICATEIILHOCTH JIPYTUX y4acT-
HUKOB;

CaMOCTOSITENIbHO OPTaHU30BbIBAaTh COOCTBEHHYIO JESTENILHOCTD, OIIEHUBATh €€, OMPEAeIsATh
chepy CBOMX UHTEPECOB,

BJIA/1eTh: HABBIKAMM:

WCIIOJIb30BaHMsI MHHOBAIIMOHHBIX TEXHOJIOTHH B X0JI€ PealTU3alliN IPOSKTa;

CaMOCTOSITENILHO 33yMBIBaTh, JIAHUPOBATH U BBHITIONHATH IPOEKT;

WCIIOJIb30BaHUs JIOTAJIKH, 03apCHUS, HHTYUIUH;

[[EJICHANIPABICHHOTO ¥ OCO3HAaHHOTO PAa3BUTHUS CBOM KOMMYHHMKATHBHBIX CIIOCOOHOCTEH,
OCBOCHUS HOBBIX SI3BIKOBBIX CPEJICTB;

dbopMUPOBaHUS KaueCTB MBIIUICHUS, HEOOXOIUMBIX ISl aJaNTalllH B

COBPEMEHHOM HH(OPMAIIHOHHOM O0IIIEeCTBE;

CaMOCTOSITENILHOTO TPHOOPETEHUS HOBBIX 3HAHUM U MPAKTUYECKUX YMEHUI, YMEHUS YIIpaB-
JISITH CBOEH MMO3HABAaTEIbHOM JEATEIbHOCTHIO;

OCO3HAHHUS CBOEH OTBETCTBEHHOCTH 3a JIOCTOBEPHOCTH IMOJIYUEHHBIX 3HAHUW U KauecCTBO pe-
3yJIBTATOB TPOCKTA.

OCHOBHBIE TOJOKEHHS TUCIUIUINHBI JOJKHBI OBITh UCTIOJIH30BAHBI B JATBHEUIIIEM MIPU H3Y-
YSHUH CIICYIONUX JTUCIUIUIAH: YTIpaBICHHE HEBHKIUMOCTEI0; CHCTEMa TOCYapCTBEHHOTO U MY-
HUIUTIAIBHOTO YIIPaBIICHUS; Y IpaBIeHNE TOCYJapCTBEHHON U MYHUIIUTIAIBHON COOCTBEHHOCTBIO.

4. O0beM QTUCUMILIMHBI (MOAYJIs1) B 324eTHBIX eIMHUIIAX C YKA3aHMEM KOJM4YecTBa aKa-
AEeMHUYECKHX YACOB, BbIIEJEHHBIX HA KOHTAKTHYI0 padoTy o0y4yaluuxcs ¢ npenoaaBaresieM
(o BuIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO pa00Ty 00yYAKO M XCS

OO0mmast TpyA0eMKOCTh TUCIUIUIMHBI COCTaBIsSeT 2 3aueTHbIe eIUHUIlbI/72 akam.4aca (1 3a-
YeTHas €MHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM Yacam)
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Juist ouHoii popmbl 00yUeHust:
No Bupl yueOHOI gesITeIbHOCTH Cemectp
n/n Bcero 7
1 | KonTakTHas padoTa o0y4aommxcsi ¢ mpenojgaBarteaemM 36 36
B TOM YHCIIE: -
1.1 | 3aHgaTHA JeKIUOHHOI0 THIIA 8 8
1.2 | 3aHATHSI CEMMHAPCKOI0 THIIA, B TOM YHCJIE! 24 24
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHsTUS 26 26
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpoOMe:KYTOUHOI aTTeCTALNHU 2 3a4er
2
2 CamocrosiTe/ibHasi padoTa 00y4aroUIMXCS 34 36
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JL1st 04HO0-3204HOM GopmMbI 00yUeHUsI:
Ne Bunel yueOHOIM nesTeIbHOCTH Cemectp
n/n Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ nmpemnojaaBarejiemM 16 16
B TOM YHCIJIE:
1.1 | 3aHsaTHSA JEKIIHOHHOT0 THIA 4 4
1.2 | 3aHsATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 8 8
CeMuHapbl
JlaGopaTopHble paboThI
ITpakTryeckue 3aHsTHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpomMeKYTOYHOM aTTeCTALUH 2 3a4er
2
2 CamocrosiTeibHas padoTa 00y4aOImmxcst 56 56
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2
JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunel yueOHOM nesTeIbHOCTH Cemectp
n/n Bcero 7
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 16 16
B TOM YHUCIIE:
1.1 | 3aHsATHSA JEKIIHOHHOT0 THNA 4 4
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 8 8
CeMuHapbl
JlabopaTopHbie pabOTHI
ITpakTryeckue 3aHsATH 8 8
© PI'YTUC
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1.3 | KoncyabsTanumu 2 2

1.4 | ®opma npoMe:KyTOYHOM aTTeCTAIMU 2 3a4er
2
CamocTosiTeJibHasi padoTa 00y4YarIuXcst 56 56
O01mas Tpy10eMKOCTh yac 72 72
3.e. 2 2
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5. Conep:xaHue TUCUMILIMHBI (MOYJIS1), CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiaM) ¢ yKa3aHHeM OTBeJIeHHOI0 HA HUX KOJMYeCTBa aKaJleMH-

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 7 u3 51

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
QOunas popma o0yueHust

Bunpl yaeOHBIX 3aHATUN U (OPMBI X TPOBEACHUS

<
= KonTakTHas paboTta ¢ nperoaaBareieMm
3 £
z HanmeHoBaHue tem . &)
o H 2 = R w . =R
~ anMCHOBaA- JICKIIHH, HpaKTI/I‘Ie- 5 E % E CIS c% E
3 HHUE pa3fena | CKux pabor, mabopa- | & o ® o 2 - | 3 .| 8 o
% : = | & 08 | Z¢ =R - =
2 U MOJyJIst TOPHBIX PAOOT, CeMH- | 3 =9 3 S = z e 3
a, napos, CPC < & 3 B 93] s E g = 2
o) ’ S = 5 = B2 - e s =
S = =S g = % c’:é ¥
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o ) = Q. w C & [; q
= S = = E S B = Y o B s f 0O S
1,2/7 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HEE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomronus IpOeKT- JIEKIIHS
HOIro nmoaxo-
HOOPHUEHTHPOBAHHOTO
Ja KaK OCHO- | yo5xoma k ynpaBiieHH0
BBl pa3BUTUA | 1.2. . OcHOBHBIE OHATHA
OpraHU3alUK | ¥ KaTerOpUM MPOEKTHOH
nearebHoCTH B ITMY
1.3. TexHONOrHYECKHE U
NPOAYKTOBBLIE HHHOBAIIUH
BI'MVY
3,4,5,6/7 Tema 2. OCHOBHEIE JTa- 4 Jlextms- 6 Pernenue
16l ITIOJATOTOBKH U pea- uHpopManus 3a/lad M BbI-
JIU3AIAH TTPOCKTA HOTHEHUE
npaKTHye-
2.1. DTanbl NPOEKTHOM CKHX 3a/laHuH
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATE/IBHOE CMK
VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA PIyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
| Aucm 8usz 51
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
<
= KonrtaktHas paboTa ¢ npenoaBareiaem
3 2
2 HaunmenoBanue tem O
33 o = ® = =
= Haunmenosa- JICKIUH, MpaKTUye- . ) = s 4 < =
< <
5 HHE pa3jena | CKux pabor, mabopa- § E)( A E»( 2 - QE g § c:)(
c:J( U MOJYJS TOPHBIX PabOT, cCeMU- = Q = 2 Q é = z s | g Q
o napos, CPC = § 8 = % 3 s SEET = %
- = 0 =
= = < = = g = B 5 5 < = <
o = S = £ = s E w 2 s 5 - s
T ) a = 5 o | &2 E = 50 | O 2
& o X o, R o) S = 9 & F 9 o e)
o O ~ [aT-N S = d
= S = B S E = 2 e B <3O (S

nearelbHOoCTH. B ITMY

2.2. CoBpeMEHHBIE METO-

JTBI YIIPABICHHUS TIPOCKTOM

BI'MY

2.3. [TapameTps! OLIEHKH

Ka4yeCTBa IMOTYUYCHHBIX B

X0J1€ IIPOEKTHOM JEATEIIb-

HOCTHU PE3yJIbTaTOB

Texyuuit KOHTPOJIb ycIe-

BaeMoOCTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 16 Pemrenue 3a7a4, MOArOTOBKA

13,14,15/7 TUBHOCTH YIIPaBJIEHUS baui-omnpoc, K KOHTPOJIbHBIM TOYKaM

pecypcamMu MpoeKTa u BBIIIOJIHE-

OpraHMu3ariMOHHBIMU U3- HUE HpaK_

MEHEHUAMU THYECKHX

Texymuii KOHTPOJB ycIe- 3a1aHmi

BAaEMOCTH 2 e

N pazbop Kew-
Texymmuii KOHTPOJIb ycIie-
COB
BAa€MOCTH 3

© PI'YTUC




DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATE/IBHOE CMK
N Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 9 u3 51

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

o
= KonrtaktHas paboTa ¢ npenoaBareiaem
g g
2 HaumenoBanue tem @)
> . = = = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
[S) < <
5 HHE pasiena | CKux pabot, nmabopa- | S EJ( “ x E;( 2 - 3 g 8 q:)(
= . o == 3
0 A MOOYyNA TOPHBIX PabOT, cCeMU- =t Q S 2 é § z = = 2
o napos, CPC = § § @ % 3 g |5 E = %
= = = = g s = S 58 = <
o = S = £ = s E w 2 s 5 - s
T = g = 5 o | &%= 2] 82 |0 8.
b o X = o S K J = o)
s Q 2 < o | S qd &K 4 ~
= S 5 =& | © 8= ¥ o E < § O S
16/7 I'pymmoBast KOHCYIBTAIUSL 2
17,18/7 3amuTa UHIMBUYaJIbHOTO 2 [Ipesenra- 20 [HoaroroBka Marepuana K
(rpynmoBoro) npoexTa 1IUs TIPOEK- IPYIIIOBOMY IPOCKTY.
Tekyluit KOHTPOJIb ycIie- Ta

BaemoctH 4

IIpomexyTodHas atTecta-
s — 2 Jaca 3a4eT

OuHo-3204Has

¢popma o0yuen

ud

7

dopmupoBa-
HUE ITPOEKT-
HOTO IOJXO0-
Jla KaK OCHO-
BBl Pa3BUTHUS
OpraHu3auu

Tewma 1.BBenenue B npo-
€KTHYIO JIeSITeITbHOCTD

1.1. DBomroys MPOEKT-
HOOPUCHTUPOBAHHOTO
MOJIX0/1a K YIPABICHUIO
1.2. . OCHOBHBIE ITOHATHUSA
U KaTerOpPHH IPOCKTHOM
nestensHoCcTH B IMY
1.3. TexHONOrNYECKNE U

2 00630pHas Tpo-
OJieMHas JIeK-
st

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 10 uz 51

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopma npoBeieHUs

Jleknun,akag.gac.
JIEKIIUHU

HpaKTI/IquKI/IC 3aHA-
THA, aKaa.4aCcoB

dopma npoBeeHHS
PaKTUYECKOTO 3a-

HATUS
[TpomexxyTouHas

arTecraiys, aK.

Koncynpranuu, ak.

gac

CPO, akan.yacoB

®opma niposeaennst CPO

IPOAYKTOBBIE HHHOBAILUH
BI'MVY

Tema 2..OCHOBHbIE 3Ta-
IBI IIOATOTOBKU U pea-
JIM3alMH [IPOEKTa

2.1. DTamnbl IPOEKTHOU
nesrenbHocTy B MY
2.2. CoBpeMEeHHBIE METO-
JIbl YIIPaBIJICHUS IPOCKTOM
BIMY

2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOIy4YEHHBIX B
X0JIe IPOEKTHOM JiesiTenb-
HOCTH pe3yJIbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaemocTH |

2 Jlexius-
nHpOpMaLUs

Pemenue 3amau

10

Pemenue 3amau

Tema 3. Onenka s dex-
THUBHOCTH YIPaBJICHUS
pecypcaMH IpOEKTa U

OO0cyxaeHne NpoeKTOB, BbI-
MPAKTHYCCKUX

HIOJTHEHHE
3aJaHui, pa3dop KelcoB

20

Pabora B OBC, 06001IeHue
JIEKIIMOHHOT'0 MaTepHaa

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

| Aucm 11 uz 51

Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
<
= KonrtaktHas paboTa ¢ npenoaBareiaem
g g
2 HaunmenoBanue tTem @)
> . = = = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
[S) jas) < <
5 HHE pasiena | CKux pabot, nmabopa- | S 3 “ x E;( 2 - 3 g 8 q:)(
= . o s 3
2 U MOJTyJIst TOPHBIX PabOT, cCeMU- = Q = 2 Q é = z S| 8 Q
=} o =R : =}
o uapos, CPC X 2 § = = E >\ = | s £
9 g
= = = = g s = =, 5 S = <
= = s = g < = E 5 5 =3 - =
on > o = 3 o o X = = 5o | O 2.
o % & = S 8 & c§ &E§& S
o (D) = o =w q [
= S 5 =& | © 8= ¥ o E < § O S
OpTaHHU3aI[IOHHBIMH H3-
MEHEHHSIMHU
Tekyluii KOHTPOJIb ycIie-
BaeMoCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 3
7 I'pynnoBast KOHCyJIbTaLUS 2
7 3amuTa HHIUBUIYAITEHOTO [Tpe3enTarust MPOEKTOB 26 Pabora B OBC, 06001IeHue
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Texymmii KOHTPOJIb ycIe- MIOJITOTOBKA MaTepuaia K
Baemoctu 4 IPYIIIOBOMY IIPOEKTY.
7 [IpomexyTouHas aTTecra-
M — 2 Jaca 3a4eT

3aounas popma o0yueHnust

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 12 uz 51

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalus, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCOB

qac

Jleknun,akag.gac.
JIEKIIUHU

dopmupoBa-
HUE IIPOEKT-
HOTO MOJXO-
Jla KaK OCHO-
BbI pa3sBUTUA
OpraHu3anuu

Tewma 1.BBenenue B npo-
EKTHYIO IeATCIEHOCTh

1.1. DBomronus IpOeKT-
HOOPUEHTUPOBAHHOTO
MOJIX0/1a K YIPaBICHUIO
1.2. . OCHOBHBIE NIOHATUSA
U KaTEerOpUU IIPOEKTHOMN
nearebHoCcTH B ITMY
1.3. TexHONOrHYECKHE U
MIPOAYKTOBbIE HHHOBALIUU
B I MY

2 00630pHAas Tpo-
OJieMHas JIeK-
st

Tema 2..OCHOBHBIE 3Ta-
IbI IOATOTOBKU U pea-
JIN3ALIUU [IPOEKTa

2.1. Dransl MpOeKTHON
JiesTenbHoCTH.B MY
2.2. CoBpeMeHHbIE METO-

JI6l YIIPABJIEHHUS IPOEKTOM
B I MY

2 Jlexums- 2
nHpOpManUsa

Pemenwne 3amaq 10 Pemenwne 3amaq

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 13 uz 51

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalus, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCOB

qac

Jleknun,akag.gac.
JIEKIIUHU

2.3. ITapameTpbl OLEHKU
Ka4yecTBa MOIyYCHHBIX B
X0Jie IPOEKTHOH JiesTeNb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaeMocTH |

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIPaBJICHUSA
pecypcaMu MpOEKTa U
OpraHU3aI[HOHHBIMH H3-
MEHEHUSAMHI

Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 2

Texkyluii KOHTPOJIb ycIie-
BaeMoCTH 3

4 OO0cyxeHrne POEeKTOB, BbI- 20 Pabora B OBC, 06001IeHue
MOJIHEHHUE NPaKTUYECKUX JICKIMOHHOI'O MaTepHala
3aJjaHnH, pa3dop KercoB

I'pynnosas KoHCyJIbTaLUs

2

3amuTa HHIUBUIYATEHOTO
(TpynmoBoro) mpoekra
Texkyluii KOHTPOJIb ycIie-

[IpesenTanus NpoeKTOB 26 Pabora B 9BC, 060061u1eHme
2 JIEKIIMOHHOTO MaTepuara,

TIIOATOTOBKA MaT€purajia K

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 14 uz 51

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

1
R xR R .
. = o) SR i
Q o g T o <
< %) m L 4 PN
o = oo | 28 <
= O = O oo =
< A M S A =
~ Q o = Oo <
< o O = =PI [
o E = B 2
= < S =i < = S,
=1 = = z © = g Z O
= o = 8 o SIS 2
o o X QN o S H 5 4
() = QR IS
= S = = E S E = & o

[TpomexxyTouHas
aTTecranus, aK.

h'a s Val

CPO, akan.yacoB

®opma niposeaennst CPO

BaeMocTH 4

TPYIIIOBOMY IIPOEKTY.

IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT

© PI'YTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 15 u3z 51

6. Ilepeyenb y4eOHO-MeTOAUYECKOT0 olOecledYeHHsl ISl CAMOCTOATEIbHON PadoThI
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

Jljig caMOCTOSITENIbHON paboThI 1O AUCHUIUIMHE 00YyYarolIuecs UCHOIB3YIOT Cleayolee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl nH(MOpMAaLIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu MHTepHET, B TOM 4HCIE:

http://znanium.com/, >xypHajibl OTKPBITOTO JOCTYIIa, CJIIOBapU U CIIPABOYHHUKH, DIICKTPOHHBIC
OMOIMOTEUHBIC CHCTEMBI, HH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.251eKTpOHHO-0MOIMOTEYHAsl cucTeEMa Y HUBEPCUTETA.

(3aounas ¢opma — 10
4., ouHo-3ao4yHas -10

q.)

Tema 3. Ouenka 5¢-
(eKTUBHOCTH yIIpaBJie-
HUS pecypcamu IpOeK-
Ta U OpraHu3allOHHBI-
MU HU3MEHEHMSIMH (04-
Hasg ¢opma 16 dacos;
3aouHas. -20 4., o4HO-
3aounas — 20 4.)

3anMra WHIUBHIYab-
HOTO (TpymnmoBoro)
npoekta (ouyHas popma
20 yacoB; 3a0uHas :- 26
4., OYHO-3a04Hass — 26

q.)

Ne | Tema, Tpyn0eMKOCTH B Y4yeOHO-MeTOAMYECKOE 00ecTieUeHHe

n/n aKaj.u.
Tema 2. OcnoBuble | 1. YrpaBieHnue npoekTaMu (IPOSKTHBI MEHEDKMEHT) : y4eO. mo-
sranbl ImoArotoBku u | coome / I'.A. Iloramesa. — M.: HMH®PA-M, 2017. OBC
peaiM3ani  MPOEKTa | Znanium.com Pexxum JIOCTYyTIA:

http://znanium.com/catalog.php?bookinfo=661266

2. YmpaBieHHE MPOCKTaMH: TMPAKTUKyM : yueb. mocoome / O.I.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bricmiee
obpazoBanue: bakamaBpuar). ObC Znanium.com Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YmpaBreHre HHHOBAIIMOHHBIMHU MPOEKTaMH: Y4eOHOoe mocodue
/ B.JI. ITonos, H.JI. Kpemunes, B.C. Kormios; ITox pea. B.JI. TTomo-
Ba - M.: HUI] UH®PA-M, 2014. 3bC Znanium.com Pexum mo-
cryna: http://znanium.com/catalog.php?bookinfo=455400

4. OCHOBBI TIPOCKTHOMW JEATENBHOCTU: yuyeOHOe nocobue/ Penbko
C. I' u pgp. — Cankr-Ilerep6ypr, 2019. OBC Znanium.com
https://openedu.ru/course/spbstu/OPD

5. TIpoekTHas neATeIbHOCTh B 00pa30BaTENLHOM YUPEXKACHUU :
yue0. mocodue / H.®. SkosneBa — M.: ®@nunra, M,2019, 144 c..
znanium.comyKaramorydocument?id=344477

7. @®oHJ OLEHOYHBIX CPEICTB JJIf NMPOBEACHUA TEKYLIeHd M NMPOMEKYTOYHOM aTTeCcTalHU
00yyauuxcst Mo JUCHUNJINHE

7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM 3TanoB UX (POPMHUPOBAHUS B Npolecce 0CBOe-
HHsS 00pa30BaTeIbHOI IPOrPaMMBbl

Ne | Unpexc | Conepxanue |Paszgen aucum-| B pesynbrare usydeHus paszena AMCHUILUIMHBL, 00ec-
I | KOMIIe- | KOMIETEHIIUH, | IUIMHBI, 00ec- [eYrBaroIero GopMUpOBaHUE KOMIIETEHIIMU, UHIUKa-
TEHIMH, | HWHIUKATOp | MEYMBAIOIIMHN | TOP JOCTHXKEHUS KOMIIETEHLIMH 00yJarouuiics 107-
WHJAWKA-| JIOCTH)KEHUS |3Tarnbl GOopMu- KEH:
TOp J0- | KOMIETEHIIMH | POBAaHUE KOM- 3HaTh YMETh BIIAJIETh
CTHKE- MeTeHIINH, UH-
HUSA JUKaTop J0-
KoMIIe- CTHKEHUS KOM-
TEHLIUU METEeHIINH
1. | YK-2 | ciocoOeH ompeaensTs KPyr 3a7ad B paMKaX MOCTABJICHHOM [N W BEIOMPATh OTTH-
MaJIbHBIE CIIOCOOBI UX PELICHUS, UCXO/IS U3 IEHCTBYIOIIUX PABOBBIX HOPM, UMEIO-
HIUXCS] PECYPCOB M OTPaHUYEHUN
YK-2.3. - \ Bce Tembl \ HE00XO0IUMBIE \ aHAJIU3UPO- \ METOJAMKAMHU pa3-

© PTYTUC
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»

Aucm 16 uz 51
OLICHUBAET U1 OCY- BaTh aJIbTEP- paboTKH Lienu U
pelieHue 1mo- LIECTBJICHUSl | HATUBHBIC Ba- | 3a/1a4 IIPOEKTA;
CTaBJICHHBIX npogeccuo- pHAHTHI pele- | METOJaMH OLICH-
3a7a4 B 30HE HAJIbHOM Jiesl- | HUM JUIs 10- KU IIPOJIOIKU-
CBOCH OTBET- TEIBHOCTU CTHKEHUS TEIBHOCTHU U CTO-
CTBEHHOCTH B IIpaBOBbIE HaMEYEHHBIX MMOCTHU IIPOEKTA,
COOTBETCTBUU HOpPMBI M M€- | pe3yJbTaToB; | a TaKXke NoTpeo-
C 3aIUIaHHUpPO- TOJIOJIOTHYE- | pa3padarbIBaTh | HOCTH B pecypcax
BaHHBIMM pe- CKHE€ OCHOBBI | IIaH, OIIpene-
3y/nbTaTaMu HIPUHSTHS JSITh LIEJIEBbIE
KOHTPOJI, yIpaBj€HYEe- | 3TaIlbl U OC-
npu Heobxo- CKOTO pelie- | HOBHBIE
JUMOCTH KOp- HUs HaIpaBJICHUS
pEKTUpYET paboT 1o npo-
Croco0bl  pe- eKTy
LIEHMS 3a/1a4

[1K-3

CIoco0€eH HCIO0Ib30BaTh COBPCMCHHBIC MCTOAbI YIIPABJICHHUA IIPOCKTOM, HAIIPpABJICH-
HBIC Ha CBOCBPECMCHHOC ITOJYUCHUC KAYCCTBCHHBLIX PE3YJIbTATOB, OIMPCACIICHUE PUC-
KOB, 3(1)(1)CKTI/IBH06 YIipaBJICHHUEC peCypCaMU, TOTOBHOCTDb K €I'0 p€ajin3anuu ¢ UCII0JIb-
30BAHUCM COBPCMCHHBIX MTHHOBAIIMOHHBIX TEXHOJIOTHI

[IK-3.1 - npo-
eKTUPYET pe-

IIEHHEe  KOH-
KpEeTHOM  3a-
Jla4uM MIPOEKTAa,
BbIOMpas on-
TUMAaJIbLHBIN
croco0 ee
peuieHus

Bce Temnl

OCHOBHBIE
MOHSTHUSA U
KaTeropuu
MPOEKTHOMN
JEATEIIbHOCTH
BIMY;
OCHOBHBIE
3Tarbl MOJr0-
TOBKU U pea-
JIN3alUH MPO-
€KTa,
apaMeTpbl
OLICHKH Kaue-
CTBa IOJTYy-
YEHHBIX B XO-
JIe TIPOEKTHOM
JEATEIIbHOCTH
pe3yIabTaTOB.

PUMEHSATH
COBpPEMEHHbBIE
METO/1bI
YIPABJICHUS
IIPOEKTOM B
I'My.

HaBBIKaMU OICH-
KU 2P PEKTHBHO-
CTH yIpaBJICHUS
pecypcaMu mpo-
€KTa U OpraHu3a-
IIUOHHBIMHU H3MeE-
HEHUSIMU.

7.2. Onucanue nokaszarejed U KpuTepueB OLICHUBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONIMCAHNE IIKAJ OLIEHUBAHUS

Pesynbrar 00yuenus
110 TUCUUIUINHE

IToka3aTens oreHH-
BaHUs

Kpurepnii onieHuBanus

JTar 0CBOEHU
KOMIIETEHIINHU

3Hanne HeOOXOIUMBIX
I OCYUIECTBJICHUS
podeCCHOHATBHON

NESITEIbHOCTH  MPaBO-
BBIX HOPM M METOJI0JIO-

pelIeHne 3a1a9 u
BBHITIOJTHEHHE MPaK-
THYECKNX 3aJIaHuH,

pa3bop Kekcos,
rpynnoBoy (MHIU-

Cryaent

JIEMOHCTPHPYET
3HaHWE HEOOXOJUMBIX IS
OCYIIECTBIICHUS
CHOHAJILHOW JIeATeTHHOCTH

npodec-

IIPAaBOBBIX HOPM M METOJ0-

3akperuieHue Cro-
COOHOCTH OIICHHU-
BaThb pELICHUE I10-
CTaBJIEHHBIX 3a7a4
B 30HE CBOCH OT-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz 51

TUYECKUX OCHOB IIpHU-
HATHSL YIIPABIEHYECKO-
ro peuIcHus.

YMeHue — aHaau3upo-
BaThb aJbTEPHATUBHBIC
BapUaHTbl  pPELICHUH
JUIs TOCTHIKEHUS
HAaMEUEHHBIX  PE3YJlb-
TaTOB; pa3padaThIBaTh
IUIaH, ONpeNeNsiTh Iie-
JIeBBIE ATAIBl U OCHOB-
Hble HAIIPaBJICHUS pa-
00T 1O MPOEKTY.

Biagenne Meronuka-
MU pa3pabOTKH LEeNU U
3aa4 IPOEKTa; METO-
JlaMH OLIEHKU IPOJOJI-
KUTCJIIBHOCTH M CTOH-
MOCTH IPOEKTa, a TaK-
e MOoTpeOHOCTH B pe-
cypcax.

BUJTyaJIbHBIN ) TPOEKT

JIOTUYECKUX OCHOB IIPHUHS-
THsL YIPaBICHYECKOTO pe-
LICHUS.

CryaeHT [1€MOHCTpPUpPYET
yMeHUe aHAIN3UPOBATH
IbTEPHATUBHBIC BAPUAHTHI
pELIEHUI I JTOCTUKEHHUS
HaMEUEHHBIX Pe3yJbTaTOB;
pa3pabarbiBaTh IJIaH,
ONpeNeNsaTh LEJIEBble 3Ta-
bl U OCHOBHBIC HArpaBJie-
HUS palOT IO MPOEKTY.

CTyneHT Ie€MOHCTpUpPYET
BJIAJICHHE TPAKTUICCKUMU
HaBBIKAMH HCIIOJIb30BAHUS
METOAMK pa3padOTKH IeNU
U 3a7a4 IPOEKTa; METOJIOB
OLIGHKH TPOJODKUTEIEHO-
CTH U CTOMMOCTH HPOEKTa,
a TakKe IOTpeOHOCTH B
pecypcax MCHOIb30BaHHUSI.

BETCTBEHHOCTH B
COOTBETCTBHH C 3a-
TUTAHUPOBAHHBIMHU
pe3yJibTaTaMu KOH-
TPOJIsA, IPH HEOOXO-
JTUMOCTHU KOPpeK-
TUPOBATh CIIOCOOBI
pelieHus 3a1a4

3HaHUE OCHOBHBIX I10-
HATUA W KaTeropum
IIPOEKTHOM JIESTEIIBHO-
ctu B 'MY; OCHOBHBIX
ATaroB TMOJATOTOBKH U
peanu3anuu  IPOEKTa;
[IapaMeTpoOB  OLIEHKH
Ka4yeCTBa IOJIyYEHHBIX
B X0JI€ ITPOEKTHOM Jes-

TEIbHOCTH  PE3YNbTa-
TOB.
YMeHne  IpUMEHSTH

COBPEMEHHBIE METOJIbI
YIOPaBJICHHUS MPOECKTOM
B I'MY.

Brnagenne  HaBbIKaMu
OlIeHKH 3 (PeKTUBHO-
CTH YIOpABIEHUS pe-
CypcaMu TpOEKTa U
OpraHU3allMOHHBIMU
W3MEHEHUSIMHU.

pelIeHre 3a1a9 u
BBHITIOJTHEHHE MPaK-
THYECKNX 3aJ[aHuH,

pa3bop Keicos,
rpynmnoBoi (MHIU-
BUJTyalIbHBIN ) TPOEKT

CTtyaeHT J€MOHCTPUPYET
3HAHHWE OCHOBHBIX MOHATUI
U Kareropud NpPOEKTHOU
nestensHocTH B IMY; oc-
HOBHBIX 3TaloB IMOATOTOB-
KM U pealu3aluy IpOeKTa;
[apaMeTpoB OILIEHKH Kaue-
CTBa IIOJIyYEHHBIX B XOJ€
IIPOEKTHOM  JIESITEIIBHOCTH
pE3yJIBTAaTOB.

CTyeHT J1IeMOHCTpUpPYET
YMEHHE MPUMEHSTH COBpE-
MEHHBIE METOJbl YIpaBlie-
HUA NIpOoeKTOM B IMY.

CTyIeHT AeMOHCTPUPYET
BJIaJICHHE HAaBBIKAMU OIICH-
KU 3PPEKTUBHOCTH yIIpaB-
JICHUS pecypcaMu MPOEeKTa
Y OpraHU3allMOHHBIMH U3-
MEHEHHUSIMHU.

3aKperuieHue Cro-
COOHOCTH MPOEKTH-
pOBaTh perieHne
KOHKPETHOH 331241
IpOEKTa, BBIOUpast
ONITUMAJILHBIN CIIO-
co0 ee penreHus
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK

Vii R Y‘H’]E)K)]EHVIE BBICIIIET'O OBPASO]EAHV[?I PIYTUC
N «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 18 uz 51

Kpurepun u mkaJjia onieHUBAHHS OCBOEHHUS ITANOB KOMIIETEHIIUI HA MPOMEXKYTOY-
HOH aTTecTaluH

B kauecTBe BHyTpeHHEH IIKallbl TEKYIIMX OIEHOK Hcrosb3yercss 80 OaiuibHasi OlEeHKa
o0yJaromuxcs, Kak MMpaBujIo, O TPEM KPUTEPHSM: MOCEHIAeMOCTh, TEKYIIUNA KOHTPOJIb ycCIie-
BAa€MOCTH, aKTUBHOCTb Ha YUE€OHBIX 3aHATHUSX.

PeliTunrosas oreHka oOyyaroumxcs 1o Kaxao0i AMCLUIIIMHE HE3aBUCUMO OT €€ 00LIei
TpyI0eMKOCTH (0€3 ydyeTa pe3yJbTaToB dKk3aMeHa/ mu¢GepeHIIMPOBAaHHOTO 3a4eTa) ONPEesIeT-
cs mo 80-0ayuibHO mIKane B KaxaoM cemectpe. Pacripenenenue 0anioB MeXTy BUIaMHU KOH-
TPOJISl PEKOMEHAYETCsl YCTaHABIMBATh B CIEAYIOLIEM COOTHOIICHUU:

-rocenieHre yueOnbix 3ausaTuit (10 30 6ayIoB 3a MOCeeHNe BCeX 3aHATHI );
-TeKYIIUI KOHTPOJb ycrieBaeMocTH (10 50 6aioB), B TOM YHUCIIE:

1 3aganue Texymiero kouTpois (0-10 6amios)

2 3aganue Tekymiero Koutpods (0-10 6amios)

3 3ananue Tekyuiero koutposs (0-10 6anmnos)

4 3amanue Texymero KoHTpos (0-15 6amios);

PesynbTaThl TEKyIIEro KOHTPOJISL yCIIEBAEMOCTH TPH BBHICTABICHUH OIICHKH B XOJ€ MPO-
MEXYTOUHOM aTTecTaly CIeAYIOUIIM 00pa3oM.

OneHka «OTJIMYHO» MOXKET OBbITh BBICTAaBIIEHA TOJBKO IO pe3yjibTaTaM ClIa4yH JdK3aMe-
Ha/muddepeHunpoBaHHOrO 3a4eTa. ABTOMAaTHUECKOE MPOCTABICHUE OLEHKH «OTIUYHO» HE J10-
MyCKaeTcs.

Eciu mo pe3yabTaraM TeKylero KOHTPOoJisi 00y4yalomuiicss HadpaJ:

71-80 6ann — uMMeeT NMPABO MOJYYHTh «ABTOMATOM» «3aUTEHO» WJIH OLEHKY «XO-
poLIO»;

62-70 06aaj1I0B — HMMeeT NMPABO MOJYYHTb «ABTOMATOM» «3aYT€HO» HWJIH OLEHKY
«Y/10BJIETBOPHUTEIHHOY;

51-61 0ay1;1 — 00513aH cIaBaTh 3a4€eT/IK3aMeH;

50 6a.1;10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABICHUS HTOTOBOM OIIEHKHM, B TOM YHCJIE IEPEeBOJ B UTOrOBYIO 5-
OaJITbHYIO IITKATy OLIEHKHU OMPEENSIETCs CIETYIOIUM 00pa3oMm:

Tabanna nepesosa pedTHHIOBBIX 0AJVIOB B HTOTOBYI0 S — 0A/VIbHYI0 OLICHKY

bamner | ABTomMarnueckas oneHKa bane! 3a 3a- O6mas | Utorosas oneHka

3a ce- 4eT/3K3aMeH CyMMa

MECTP | 3a4TEHO | PK3aMEH min max | 6a/uioB

71-80 3auTeHo | 4 (Xoporo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTnM4HO)

62-70 3auTeHo | 3 (ymomieTrBopuTenb- | 15 20 77-90 | 4 (xopomio)

HO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-71 | 3 (ynOBIETBOPHUTENb-
HO)

72-81 | 4 (xopormio)

50mn He nonmyck k 3auery, 3K3aMeHy

MeHee

Buabl cpeacTs oueHUBAHKS, IPUMEHSEMBbIX IIPH MPOBEJICHUH TEKYLIEro KOHTPOJIs
U IIKAJbI OLEHKH YPOBHHA 3HAHMH, YMEHHMH M HABBLIKOB IIPH BBINOJHEHHH OTAECIbHBIX
(opm Tekyiero KOHTpoOJIs
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

DENEPAJIBHOE 'OCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbBHOE CMK
lﬂ% YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTHUC
\uy Y

| Aucm 19 uz 51

CpencTBo OLIEHMBaHMSI — pEIIEHUE 337a4 U BBIIIOJTHEHNE IPAKTHYECKUX 3aJaHUH
IIxaJia OueHKH YPOBHS 3HAHUM, YMEHU U HABBIKOB IIPM PelIeHMH 32/1a4 U BbIIOJIHEHUH
NPAKTHYEeCKUX 3aJaHMI

Ipenea aauTEILHO- 60 muH.
CTH KOHTPOJIS
Kputepun oueHku - MPABUIBHOCTD U MOJHOTA PELICHUS,

- HCIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIN QJITOPUTM pELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALUsl YMEHUHN U HABBIKOB

IToka3areu oleHKH max 10 Gaymos, min — 2 6amia

9 - 10 6a/1s10B 00e 3a/1auu pPeIICHbI

7 — 8 da10B OJIHA 3ajlaya peuieHa BEPHO, BO BTOPOM €CTh HeCylle-
CTBCHHBIE€ HEJIOCTATKU

5 — 6 daJ10B OJ[Ha 3aJla4a pelleHa BEpHO, BTOpast IpaBUJIBHO HayaTa

3-4 6ay1a 00e 3a/1aun MpaBUIILHO HAYaThI

2 daJ1a OJTHA 3a/7a4a IIPAKTUYECKHU pEIICHA

CpencTBo oleHUBaHUS — pa300p U pelIeHNe CUTYallnOHHBIX 3a1a4 (KeicoB)
IIxaJjia oeHKN YPOBHS 3HAHUM, YMEHM U HABBIKOB IIPHM PelIeHUH CUTYAUMOHHBIX 32124
(keiicoB)

Ipenea npauTeBLHO- Ot 20 no 40 muH.
CTH KOHTPOJIsI
Kputepun ouenkn — ObUIO CPOPMYTHUPOBAHO M MPOAHATUZUPOBAHO OOJBIINHCTBO

mpobieM, 3aJI0’)KEHHBIX B Kelice (3amaue);

— OBUIM TIPOJIEMOHCTPHPOBAHBI A/ICKBATHBIE aHATTUTUIECKUE Me-
TOJIBI TIPH paboTe ¢ HHpOpMaIHEH;

— OBUIM UCTIOJIb30BaHbI JIOTIOJIHUTEIbHBIE HCTOYHUKHA WHPOpMa-
AU JUTSI pelieHus Keica (3agadn);

— OBLIN BBINOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— TOATOTOBJICHHBIE B XOJE PELICHUS Kekca NOKYMEHTBI COOT-
BETCTBYIOT TPEOOBaHHSAM K HUM 110 CMBICITY M COJIEPKaHUIO;

— BBIBOJII OOOCHOBAHBI, APT’yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIMYAIOT JaHHOE
penieHue Kelca OT IpyruxX pelIeHHi

IToka3aTreu oLEeHKH max 10 6anos,
min — 3 Gaina
9 - 10 6as10B -TIOJTHBIN, 00OCHOBaHHBIN OTBET C MPUMEHEHHUEM HEOOXOIUMBIX

HUCTOYHHKOB, ITOJTHOC COOTBETCTBUC KPUTECPHUAM OLICHKHN

7 — 8 damI0B -HE COBCEM IIOJIHBIA OTBET MO MOCTABICHHON MpolieMe;

- OBLIM BBITIOJHEHBI HE BCE HEOOXOAMMEBIE PaCUEeThI;

- He OBLTH C(OPMYITUPOBAHEI ¥ TPOAHATU3UPOBAHEI BCE BOIPO-
CHI, 3aJI0’)KEHHBIC B Kece

5 -6 0aa10B - HETIOJHBIN OTBET;

- OBUIO TPOJEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
AHAJIMTUYECKUX METOJIOB MPH padoTe ¢ HHpopMaIue;

- He OBUTH MOATOTOBJICHHBIE B XOJI€ PELICHHs Kelica Bce JOKY-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM II0 CMBICITY U CO-
JEepKaHMIo;

- He OBIIHM cHeNaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
/ﬂ% YYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIyTHUC
\uy '
|

Aucm 20 uz 51

JIAHHO€ pelIeHUE Kelca OT APYIUX PEICHUN

3-4 6a1a HEIIOJIHBIN OTBET,

- He OBUTH TPOJEMOHCTPHPOBAHBI AJICKBATHBIC aHATUTHYCCKHE
MeTOABI pH paboTe ¢ nHpopManuei;

- He OBUIM MOATOTOBJICHBI B XOJ€ PEIICHUS Keica TOKYMEHTHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAaHUSIM K HHUM IO CMBICTY U COJEpIKa-
HUIO;

- He ObUTH cAeTaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTruX PelIeHUH

Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IxaJjia oleHKH YPOBHSI 3HAHWI, YMEHU U HABBIKOB IPH BbIIOJHEHUH I'PYNIIOBOIO MPO-
eKTa

[Ipenen AIUTENBHOCTH KOHTPOJIS 30 MuH.

Kputepuu ornienkn — OBUTO CPOPMYITHPOBAHO W TMPOAHATH3HPOBAHO OOINBITMHCTBO
npo0OJIeM, 3aJI0KEHHBIX B IPOCKTE;

— OBUIM TPOJIEMOHCTPHPOBAHBI aJCKBAaTHbIC aHAJUTHYECKUE Me-
TOJIBI TIpU paboTe ¢ nHPOPMAIUEIi;

— OBUIM WCTIONB30BAHbI JOTOJHHUTEIBHBIE HCTOYHUKH HH(pOpMa-
WY IS peaTi3aliid TPYITIOBOTO MPOEKTA;

— OB BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TOATOTOBJICHHBIE B XO/€ BBHITOJHEHHE MPOEKTA JOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAaHHAM K HUM IO CMBICITY ¥ COJICPKaHHIO;

— BBIBOJIBI OOOCHOBaHbBI, aPT'yMEHTHI BECOMEI,

— clenmaHbl COOCTBEHHBIC BBIBOJBI, BBIABICHBI HENOCTaTKA M
NPe/ITI0KEHbI IPAKTHYECKUE PEKOMEH IAINN

IToka3arenu OIEHKH max 15 6ammos
0 6ayutoB IIPOEKT HE ITOATOTOBJIIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PaCKphITa HE OJIHOCTHIO
3-4 6amna MPOEKT MOATOTOBJIECH, HO COJEPKUT OIMMUOKUA U HETOUHOCTH
(hOpMyIIHPOBOK
5-7 6amoB MIPOEKT MOATOTOBJIEH, HO HE JOCTAaTOYEH M0 00BhEMY
8-10 6amoB IIPOEKT MMOATOTOBJIEH, HO OTCYTCTBYET MPE3ECHTALUSA
11-12 6annos MPOEKT MOJArOTOBJICH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO MPE3CHTAIlMsl YCIOBHA
13-15 Gamnos Bce TpeOoBaHUs COOIIO/ICHBI, MPE3EHTAIUS TTOJIHOCTHIO pac-

KPBIBACT TCMY IIPOCKTA

Buasbl cpeacrs oueHUBaHMS, NPUMEHSEMbIX IIPH NPOBEeJICHUH NMPOMEKYTOYHOM aT-
TeCTALMHU, M IIKAJIbI OLEHKH YPOBHS 3HAHMIA, YMEHHI U HABBIKOB IPH MX BbINOJHEHUHU

dopma IPOMEKYTOUYHOM aTTECTALMU — 3a4ET

3a4yeT NpoOBOAUTCS B MUCbMEHHOM BHJI€ M BKIIFOYAeT |1 Tect u 1 3agauy

[IpomexxyTouHas Kpurepuu ouenvuBanus IToxazaTenu olleHNBaHUSI
aTTecTanus

20 mpaBUIBHBIX OTBETOB - JECATH Oall-
Tecr - 20 BonpocoB 10B, 3a4eT; 18-19 npaBUIIBHBIX OTBETOB
- 9 6anoB, 3a4eT;

— MOATBEPKIAET  OCBOE-
HHE «3HAHHUEBOM)» COCTABIIAIOMICH KOM-
METEHUUH, MPEIyCMOTPEHHBIX  IIPO-
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DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
p Y‘—IPE)K}:[EHVIE BBICIITET'O OBPA30OBAHIVIS PIyTUC
‘\9 «POCCUNCKUU rOCYHAPCTBEHHBII/I YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 21 us 51
IPaMMOM.
3agaua: 3agaua:

«3auer»

- IPAaBUJIBHOCTH ¥ MOJHOTA PEHICHUS,
- MCIIOB30BAHUE PA3UYHBIX CIOCOO0B
peleHMs,
- BEPHBIN AJITOPUTM PEIICHHS,
- 000CHOBaHHOCTH BBIBOJIOB,
- IEMOHCTpAIHMSI YMCHHUIl U HABBIKOB

- 3a/1a4a pelleHa IPaBUIbHO U B IOJIHOM
o0beme,

- UCTIOJIb30BaHbl KAaK MHUHUMYM 2 pa3-
JUYIHBIX CII0C00a pEeIIeHMS,

- IPUMEHEH BEPHBIH aJNTOPUTM peIlie-
HUS,

- BBIBOJIbI O0OCHOBAHBI U PACKPHIBAIOT
CYTb U COJICPKAHHE 3a]IauH,

- MOATBEPKJACT OBJAJICHUE YMCHHUSIMHU
W HaBBIKAMH B paMKaxX KOMIICTCHIIHH,
MPEIyCMOTPEHHBIX TPOrPaMMOi

«3auer»

Tect — 20 BOnpocoB

3agaua:

- IPaBHJIBHOCTB U TIOJTHOTA PEIICHUS,
- MCIIONb30BAHUE PA3IMYHBIX CIOCOOOB
perieHus,
- BEPHBIN aJlTOPUTM PELLICHHUS,
- 000CHOBaHHOCTH BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUI 1 HaBbIKOB

16-17 npaBHUIBHBIX OTBETOB - 8 0AJLIOB,
3a4er; 14-15 mpaBUIBHBIX OTBETOB - 7
0aJIIo0B, 3a4eT

- B 1I€JIOM IIOATBEPKAAET OCBOCHHE
«3HAHUEBOW» COCTaBIIONICH KOMIIe-
TEHIMH, NPEeIyCMOTPEHHBIX IPOrpam-
MOH.

3agaua:

- 3a]]a4a peleHa B [eJIOM MPaBHILHO

- UCIIOJIb30BaHbl KaK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- QITOPHUTM DEILICHHS B IEIIOM Bep-
HBIH,

- BBIBOJIBI OOOCHOBAaHBI, HO HE MOJHO-

CTHIO PacKpBIBAIOT CYTh M COJIEpKaHUE
3ajauu,
- B LIEJIOM IIPOIEMOHCTPUPOBAHBI HEOO-
XOJMMbIE YMEHUS M HaBBIKM B PaMKax
KOMITETEHIINH, MPEAYCMOTPEHHBIX IPO-
rpaMMon

«3auer»

Tect — 20 BONpPOCOB

3anaua:
- [IPaBUJIBHOCTDH U IMOJIHOTA PCUICHMA,
- UCIOJIb30BAHHE PA3JIMYHBIX CIIOCOOOB
penieHus,
- BEPHBIN aJITOPUTM PEICHHS,
- 000CHOBaHHOCTH BHIBOJIOB,
- IEMOHCTpAIMsl YMEHUH 1 HaBBIKOB

12-13 mpaBUIBHBIX OTBETOB.-6 0AIIOB,
3ayeT, 10-11 mpaBUIBHBIX OTBETOB -5
0asI0B, 3a4eT

- IOJTBEPKJICHO OCBOCHUE «3HAHUEBOW
COCTaBJISIIOLIEA KOMIIETEHLIMM, Mpeny-
CMOTpPEHHBIX TPOrPaMMOW, Ha MHHU-
MaJIBHO JOIYCTHMOM ypPOBHE

3agaua:
- 3a/1a4a pelieHa, HO He B MOJIHOM 00b-
eme,

- aJNTOPUTM PEUICHUS B IIEJIOM BeEp-
HBIH,

- BBIBOJbI HEMOJIHBIE, CJEIaHbl 110 OT-

JIeJIbHBIM DJIEMEHTaM 3a7auH,

- MOATBEPXKICHO OBJIAJICHUE YMEHU-
SIMU U HaBBbIKAMU, MPETYyCMOTPEHHBIMU
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 22 uz 51

KOMIICTCHLIUAMU MPOrpaMmbl, Ha MUHU-
MaJIbHO JONIYCTHUMOM YPOBHE

«He3zauer»

3amaua:

peuieHus,

. Tect — 20 BOonpocoB

- [IPaBUJIBHOCTDH U MMOJIHOTA PCUICHHA,
- UCIIOJIb30BaHUEC PA3JIUYHBIX CII0CO00B

- BEpHBII AJITOPUTM PELLEHUS,
- 000CHOBAaHHOCTD BBLIBOJIOB,
- ICMOHCTpAIUs] YMEHUI U HABBIKOB

MeHee 10 TpaBUIBHBIX OTBETOB - IIO-
BTOPHOE TECTUPOBAHUE, HE3AYET

- HE TIOATBEPXKTAeT OCBO-
€HHE  «3HAHHMEBOW»  COCTaBJISIOLICH
KOMIIETeHIINH, MPETYCMOTPEHHBIX MpO-
rpaMMon

3agaua:

- 33/1a9a He peIeHa,

- HE MOATBEPXKIACT OCBOCHUE KOM-
METeHINH, TPEAYCMOTPEHHBIX  TIPO-
rpaMMoin

7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIE MAaTePUAJIbl, HEOOXOAUMbIE 1JIs1 OLEHKH
3HAHMH, YMeHMIi, HABBIKOB M (WJIH) ONbITA JAeATEJIbHOCTH, XapPaKTePU3YKIIMX 3TAlbI
(opmupoBaHus KoMIeTeHIIMI B poLiecce 0CBOeHHs 00pa30BaTeIbLHOM NPOrpPaMMBbl.

Howmep nenenu

ceMecTpa

Pazgen OUCUMIIIMHEIL,
obecrneunBaromuii Gop-
MHUPOBaHUE KOMIIETEHIINN
(nnu ee yacTn)

Bun u conepxanue
KOHTPOJILHOI'O 3alaHuA

TpeboBaHus K BBIIOIHEHUIO KOHTPOIBHOTO
3aJaHus U CPOKaM CIavl

BBenenune B IpoeKTHYIO
JIesITeNbHOCTh, OCHOBHBIC
JTaIlbl MOJATOTOBKH U pea-
JU3AIUH TIPOEKTA

Pemenne 3amay u BEI-
MOJTHEHHE MpakTuye-
CKHUX 3aJaHui

[IpaBUIBHOCTD PEIICHUS, UCTIOIL30BAHNE
Pa3IMYHBIX CIIOCOOOB PEIICHHS, BEPHBIN
anroputm perrenus — ot 0 no10 Gamios.

Onenka 3 QeKTUBHOCTH
yIpaBlIeHHsI pecypcamu
NpOEKTa ¥ OpraHHU3aIH-
OHHBIMH M3MEHEHUSIMU

Pemenue 3amay u BBI-
MIOJIHEHUE MIPaKTHUYe-
CKUX 3aJaHui

[IpaBUIBHOCTE pELICHUs, UCTIOIB30BAHNE
Pa3IMYHBIX CIIOCOOOB pEIICHHSI, BEPHBIN
anroputMm penreHus- ot 0 1010 6amos.

Ornenka 3pPeKTHBHOCTH
YIIPaBIICHUs pECYypPCaMHU
NPOEKTa U OpraHu3aIlH-
OHHBIMH M3MEHEHHUSIMHU

Pemenue 3amau u BEI-
MOJTHEHHE MTPaKTHYe-
CKHX 3aJaHH,
pazbop KeicoB

[IpaBMIILHOCTD pelIEHUS, UCIIOJIb30BaHUE
Pa3IUYHBIX CIIOCOOOB PEIICHUS, BEPHBIN
QITOPUTM pEIICHHS, AKTUBHOE YYaCTHE,
BBIJIBIDKEHUE HOBBIX HJIEH, TBOPYECKUI
ITOAXO/1 K 3aJaHUsIM U pa30opy CUTyalui -
ot 0 1010 GanoB.

3amuTa rpynmnoBoro npo-
eKTa

I'pynmoBoii mpoexT
BBITOJIHSIETCS HA BBISB-
JIEHUE YPOBHS OCBOE-
HUS TEOPETUYECKUX
3HAHHH.

CTyneHTHI TOTyJaroT
3amanue (Ha rpymmy ot
5 4eJOBEK), TOTOBST
JIOKJIaJ1, TIPE3CHTAIUIO
He MeHee 18 ciaiigos.

[loaroToBka mpe3eHTanuy MO TeMaM Ipyl-
moBoro TpoekTa. lIpoexT oneHuBaeTcs Mo
5-T GanmpHOW IMIKaje. YUYUTHIBAIOTCS OpH-
THHAIBHOCTh MJEH, Ka4eCTBO U Pa3HOOOpa-
3M€ HCIOJb3YeMbIX METO/AOB aHajiu3a H
pacdera, BO3MOXKHOCTh  HCIOJB30BAHUA
MPOAYKTa B PEaJbHON KOMMEPUECKOH KH3-
HU, Trpaduyeckoe HCIOJHEHUE NPOEKTa B
BHJIE TIpe3eHTaruu u3 20 craiaoB.

OrneHKa «OTIMYHO» MOAPAa3yMEBAET MCIIOJ-
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TYPU3MA V1 CEPBVICA»
Aucm 23 uz 51
PaboTa BBIMOTHSIETCS HEHHME TMPOEKTa C YYETOM BCEX MPEIbSB-
Ha 18 Hexene 5 ceMecT- | IEHHBIX TpeOOBaHUM,
pa B aynuropun — 180 OIIEHKA «XOPOILIO»— YaCTHYHOE HCIIOJIb30-
MUHYT. BaHUE COBPEMCHHBIX METOJOB CO3JaHUS W
MIPOJIBIXKCHUS TPOJYKTA HA PHIHOK, OLICHKA
«YIIOBIICTBOPHUTEILHO» — HEHHTEPECHOE,

HEAaKKypaTHOE HCIIOJIHEHUE  Ipe3eHTallH-
OHHOH YacTH NMPOEKTa, HEJOCTaTOYHAas pas-
pa0doTKa HIed U €€ BOIJIOIICHUS.

OneHka  «.HEyAOBJIETBOPUTEIBHO»— Ya-
CTUYHOE HCIIOJTHEHHE IMPOEKTa, HEBO3MOXK-
HOCTh €r0 pealu3alid B KOMMEPYECKOH
JeSITENbHOCTH

TecTbl Kk 3auery
1. ITpoexT MOKHO OIIPENENNUTD KaK:
a) COBOKYITHOCTb MEpPOIPUSATUH, HAIPABIEHHBIX HA JOCTH)KEHUE YHUKAJIbHOM 1I€JIU U OrpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;
b) cucremy nenei, pe3ynbTaToB, TEXHUUSCKON U OPraHU3allMOHHOM JOKYMEHTAI[H, MaTepH-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELICHUN U Me-
POIPUATHH 110 UX BBIIOJIHEHUIO;
C) CUCTEMHBIN KOMIIJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKHUX, OPIraHU3ALMOHHBIX U
Ip.) JOKYMEHTOB, COJIEPKALUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAIIPAaBJIEHHBIX Ha
JOCTUKEHUE OPUTMHAJIBHOM LIEIIH.

.2. Oxpy»xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YIacTHsI B IPO-
€KT€, HO BIMAIOLIMX Ha MPOEKT U OCYLIECTBIIAIOINX B3aUMOIECHCTBUE C IIPOEKTOM U OTIENb-
HBIMH €0 JIEMEHTaMU;

D) COBOKYMHOCTB BCEX YYACTHUKOB MPOCKTA U APYTHX (PU3NUCCKHUX U FOPUANICCKHUX JIHII, 3aHH-
TEPECOBAHHBIX B €r0 pe3yibTaTax;

C) COBOKYIHOCTb HE3aBUCHMBIX XO3SHCTBYIOLINX CYObEKTOB, B3aMMOIEHCTBYIOLINX C YYaCTHH-
KaMHM [IPOEKTa HaMPSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEILHO PEATH3YIOIINE JACSITEIBHOCTD 110 IPOEKTY WITH JCSITEIIBHOCTD,
PE3yNbTaThl KOTOPOIl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MacCCUBHbIE YYaCTHUKHU IIPOEKTA;

b) akTHBHBIC yUaCTHUKH MTPOCKTA,

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

4. PykoBouTENh IPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
b) maccuBHBIM yYacTHUKaM;

C) NaCCHBHBIM HEMOCPECTBEHHBIM yYaCTHUKAM;
d) HenmocpeICTBEHHBIM YYaCTHUKAM;

€) MaCCUBHBIM KOCBEHHBIM YYaCTHHKAM.

S. I/IHI/II_II/IE[TOPOM IMPOCKTA ABJISICTCA:
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a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBII B JOCTH)KEHUN OCHOBHOM 1I€TTN pE3yJIbTaTOB
IIPOEKTA;

b) ydacTHUK, ocyliecTBIsIFONMi (UHAHCHPOBAHKE MIPOSKTA M 3AHHTEPECOBAHHBIN B JOCTHIKE-
HUM (PUHAHCOBBIX PE3YJIbTATOB MPOCKTA;CB) CYObEKT, SBIISIOIIUIICS HOCUTEIEM OCHOBHOM HUJeH
IIPOEKTa U UHULIMATHUBBI 110 €0 peaIn3altH.

6. [TonubIii nepedeHb 6a30BBIX 3JIEMEHTOB YIIPABJICHHS IPOSKTOM BKIIIOUAET B ceOsl:
a) pecypchl, paboThI, pe3yJIbTAaTHI,

b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaueCTBO;

d) pecypchl, paboThI, pe3ybTaThl, PUCKH;

€) LeJIM M MEPOIPHUSATHS 110 UX JIOCTUKECHUIO.

7. K Bugam ynpaBieHYECKON JeATEIbHOCTH OTHOCSTCS:
a) aHaJu3;

b) mporuo3upoBanue;

C) yuer;

d) KOHTpPOIB;

€) aIMUHUCTPUPOBAHUE.

8. IlnannpoBanue — 3T0:

a) omnpeJesieHre ONTUMAaIBLHOTO Pe3ybTaTa MPH 3aJaHHBIX OTPAHUYCHHUAX BPEMEHU U pecyp-
COB;

b) onpenenenue myreit, METOIOB U CPEICTB JOCTHIKCHUS TIOCTABICHHOM 11EITH;

C) YCTaHOBJICHUE CJIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLIIEHUN MEXIY y4acT-
HUKaMU COBMECTHOTO TPYyAa;

d) coznanue CTUMYIUPYIOIIMX YCIOBHH TPY/Ia, IPU KOTOPBIX KaXKbIi pAOOTHHUK TPYAUTCS C
MOJHOM OTJaadeH.

9. OcHOBaHHBII Ha 3HAaHUU O0BEKTUBHBIX 3aKOHOB M OMBITE, BEAYIINN K IPAKTUYECKUM pe-
3yJIbTaTaM TBOPYECKHUH aKT IIEJICHANIPABICHHOTO BO3/ICHCTBHS CyObEKTa yIpaBlieHHs] Ha O0BEKT
— 9TO:

a) yIpaBJIeHUE;

b) ynpaBnenue nmpoektom;

C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBJIeHUYECKOE PEIlIeHUE.

10. TepMUHATBEHBIM IPOEKTOM MO>KHO Ha3BaTh:

a) MPOEKT CTPOUTEIHCTBA ABTOMOOMIIBHOM TOPOTH
b) MIPOEKT OPTraHU3AIMOHHOTO Pa3BUTHS MPEATIPHITHS
C) MPOEKT 1o 00prOE ¢ HE3AKOHHBIM 000POTOM HAPKOTHKOB

11. TepmMuHaIBHBIE IPOEKTHI XapaKTEPU3YIOT:

a) HEOTPaHUYEHHOCTH COIEPIKAHHMSI
b) YETKOCTh U OMPEAETICHHOCTD IIeJIH
c) HOKOCTH OPraHU3AIMOHHON CTPYKTYPHI
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12.. PazBuBaromumMcsi IpoOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHHE HHPOPMALMOHHOM KOPIIOPATUBHON CUCTEMBI
b) YIPABIEHUE COLUAIBHO-D)KOHOMUYECKUM Pa3BUTHEM MeErarojauca
C) CTPOUTENIBCTBO MyTEIPOBOIA

13.. OTKpBITHIM IPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEJPEHUE KOPIOPATUBHON MH(POPMAIIMOHHON CUCTEMBI;
b) YIIPaBJIEHUE COLIMAIbHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHAIIBHON CHUCTEMBI
C) CTPOUTENHCTBO MYHUIIUTIAIBHOMN MOTUKIMHUKH

14.. OrpaHUYEHHBIM COJIEP)KAaHUEM M KOHEYHOM 1IEIbI0 00J1a/1at0T:

a) OTKPBITHIC IPOCKTHI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) CJIOKHBIE TIPOEKTHI

15. HeorpanuueHHbIM coiepKaHUEM U KOHEYHOH 1IeJIbI0 00J1a1at0T:

a) OTKPBITBIE IPOEKTHI

b) TE€PMHUHAJIBHBIE TPOCKTHI

C) MIPOCTHIC MMPOCKTHI

d) HUKAKHE U3 MIPOEKTOB, MEPEUNCIEHHBIX BHIIIE

16. HeorpaHHYeHHBIM COJIEPIKAHUEM W HETEPMHHAIBLHBIMH LEIIMH 00J1a/1af0T:
a) OTKPBITBIE IPOEKTHI

b) TEPMUHAIBHBIC TPOCKTHI

C) MacIITaOHbIe TPOEKTHI

17.. YcraHOBUTE COOTBETCTBUE

a) ocHoBHas Ko- | 1. JIOJM U OPTaHU3AIMH, OKA3bIBAIOIINE BIMSHUE HA YJICHOB OCHOBHOM

MaH1a W pacIIMpeHHONH KOMaH/I M Ha X0/ paboT Mo MPOEKTY, HO HE BCTYIAIOIIUE C
HUMH B IPSIMOE COTPYJHUYECTBO

b) pacimpennas | 2. TpyIIa CIeraliCcTOB U OpraHM3alni, HETIOCPEJICTBEHHO paboTaro-

KOMaHJa IIMX HAaJ OCYIIECTBICHHEM MPOEKTa B TECHOM KOHTAKTE JIPYT C IPYTOM

C) 3aMHTEpECO- 3. Oosee oOImMpHas, YeM OCHOBHAs TPYyITa, 00bEIUHSIET CIIEIUATUCTOB

BaHHBIC CTOPOHBI | U OPTaHHU3AINH, OKA3bIBAIOIINX COJCHCTBUE YJIEHAM OCHOBHOW TpYIIIBI, HO
HE YYaCTBYIOIIUX HAIPSIMYIO B OCYIIECTBICHUHU IIPOEKTa U TOCTIDKEHUU €T0
nesei

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, peaIn3yeMble Cpa3y B HECKOJIbKHUX 00JacTIX NesSTEIbHO-
CTH

b) Cmemranubie 2. KOMIUIEKCHBIM MPOEKT, COCTOSALIMN U3 psa MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyroIUi MPUMEHEHUSI MHOTOIIPOEKTHOTO YIIPABJICHUS

€) Maxkpompoekr | 3. LIETIEBBIE TPOTPAMMBI, COAEPKAINE MHOKECTBO B3aUMOCBA3aHHBIX
IIPOEKTOB, OOBEAMHEHHBIX OOIIEH 1Eebl0, BBIACICHHBIMH pecypcamMu U
OTIYIIEHHBIMHU Ha UX BBIIIOJHEHUE BPEMEHEM

19.. MyJIbTUIIPOCKTHOE YIPABJICHUE OXBATHIBACT:
a) HECKOJIbKO OJIHOBPEMEHHO PEali3yeMbIX ITPOCKTOB
b) OJIMH OOJBIION U CIOXKHBIA TPOEKT
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c) (YHKLMOHAIBHYIO JAEATENLHOCTD M AEATENLHOCTD 110 YIIPABJICHHIO IIPOEKTAMHU
20 SIBysieTCs 1M JEBEIONMEHT IPUMEPOM CHCTEMBI YIIPABJIEHHS TEPMUHATLHBIM IPOEKTOM:
a) na

b) HET

21.. JleBeIIOIIMEHTOM MOYHO Ha3BaTh:

a) npuobperenue 00beKTa HEABMKUMOCTH JIJISI CAMOCTOSITEIbHOTO HCIIOJIb30BaHMS;
b) CTPOMUTENLCTBO Maci000itHOTO 3aBoa
C) npuobperenue 00beKTa HEBMKUMOCTH, €T0 MOJCPHU3AINIO U JaTbHEHIIYIO apeHIy

22.. 3anoJHUTE NPOMYCKU B TabJIULIE:

XapakTepuCTHKa TPaJAULIMOHHOTO YIIPaBICHUS XapakTepuCTHKA YIIPABIEHUS POSKTOM

CrauuoHapHoe

®parMeHTapHOe

HuckperHoe

CyOBexkTuBHOE

JIuneiinoe

Bremmnee

Hecucremnoe

23.Bribepute Hanbosee NOJHBINA CIUCOK (a3, COrIaCHO MOJAEINHU 3PENIOCTH YIPaBIECHUS POCK-
TaMH B OpraHU3allNu:

) IUIAaHUPOBAHUE, OPraHHU3ALHs, KOHTPOIIb;

b) cnyuaitHoe ucnons3oBanue, GopMaTbHOE IPUMEHEHHE, OPraHU3aIMH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;

C) ympaBlieHHE POSKTOM, ITPOrPaMMOi, mopTdernem.

24.. Kako#i 13 2JIEeMEHTOB, COTJIACHO MHTETPUPOBAHHOMY IOIXO/1Y, OTHOCHTCS K COIIMOKYIIb-
TYPHBIM aCTIEKTaM:

a) perieHue mpooeM;

b) macmiTao;

C) pacrnucaHus;

d) GromKeTHI.

25.Kakoii u3 371eMEHTOB, COIJIACHO MHTErPUPOBAHHOMY HOJIXOTY, OTHOCUTCS K TEXHUYECKUM
acIeKTaM:

@) OTYEThI COCTOSIHUS;

b) monutHKa;

C) OKHIAaHUS KITUCHTA,

d) ympaBieHre KOMaHIOM.

26. CoriacHO TPaaUuIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOAXOY K YIIPaBICHHUIO IPOEKTaMH,
IPEIOJIaraeTcs:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIPABICHHUS U CTPATErHIECKOTO YIPABICHUS,

b) cucTemaruzaius MeTO/10B;

C) aHaiM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOoOIIEeM, pa3paboTKy JaepeBa Iieei mpoekrta, GopMy-
JIMPOBKY OCHOBHBIX IPEAIOIOXKEHNH 1 (PaKTOPOB PUCKa, ONPeIe/ICHHE TIOKa3aTesel mporpecca
U COCTaBJICHHE JIOTUKO-CTPYKTYPHOM CXEMBI MPOEKTA.
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27. Ilonmuplii IepedeHb MOACUCTEM YIIPABICHUS MPOSKTOM BKJIIOYAET B ceOsl:

a) yIpaBJIeHUE COJIepKaHUEM, YIIPABICHHUE IPOI0JIKUTEIbHOCTBIO, YIIPABIEHUE CTOUMOCTBIO,
YIPABJICHUE Ka4ECTBOM, YIIPaBICHUE PECYpPCaMU, YIIPABICHUE PUCKAMU, HHTETPALIUIO ITPOCKTA;
0) ynpasieHHe COJepKAHUEM, YIIPABIEHUE IPOJODKUTEIIBHOCTBIO, YIPABICHUE CTOMMOCTbIO,
YIPABJICHUE KaYECTBOM, YIIPaBJICHHUE IIEPCOHATIOM, YIIPABICHUE MATEPUAIBHO-TEXHUYECKUM
obecrieyeHreM, ynpaBieHUe KOMMYHUKALUAMY, YIPaBICHUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPraHU3ALIMIO0, KOOPIMHALUIO, AKTUBU3ALIMI0, KOHTPOJIb;

I') aHaJIU3, Y4€T, OpraHU3allii0 OCYILECTBICHUS, aAMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXrairep-
CKMI U YIIPABJICHYECKUH YyUYET, TOPIY U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHILIETITyalbHOE IPOEKTUPOBAHKE, IIPOCKTHBIN aHAIN3, PEAIN3aLUI0 IIPOEKTa, MOHUTOPHUHT
Y KOHTPOJIb, 3aBEPILCHUE IIPOEKTA.

28.. ConeprxaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, pab0T U y4aCTHUKOB MPOCKTA;

0) mepeyeHs 1elel, paboT U PecypCcoB IMPOCKTA;

B) COBOKYITHOCTh IIOCTABIICHHBIX IEJICH U CBSA3CH MEKIY HUMH;

T') IpeAMeTHas 00JIaCTh, OrpaHUYCHHAsI pAMKAMH OKPY>KEHUS IPOCKTA.

29. Ilpu ymipaBieHUU MPOJOHKUTETLHOCTHIO MPOEKTA UCIONIB3YETCS:
a) IepeBo 1eei;

0) ceTeBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUIA;

1) rpaUK I€HEKHBIX TOTOKOB.

30.. Komanna mpoekTa — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHUCTBYIOIINX KaK €IMHOE II€JI0€ YYACTHUKOB MPOEKTa, 0OeCcTIeunBaronas
10/l PYKOBOJACTBOM IIPOEKT-MEHEIKEPA JOCTUKEHUE 1IeNIEH TIPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

31.. B kadecTBe (hMHAHCOBOTO pPe3yJbTaTa MPOCKTa MOXKHO PacCMaTPUBATh:

a) CTOMMOCTh TPOU3BEICHHON MPOIYKIIHH;

0) IOCTIKEHHE HEOOXOIMMOTO COOTHOIIEHUSI MEXKY TOXOJaMHU U PacXOJdaMH;
B) BHEJPEHUE CHCTEMBbI OI0JKETHPOBAHUS MPOEKTA.

32. brojxet mpoekTa — 3TO:

a) ce0eCTOMMOCTh TIPOYKIIUN MTPOCKTA;

0) o0beM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUYHBIX JJIS YCIEITHON pean3aliy MPOeKTa;

B) CTPYKTYypa, COCTaB M 3HAUYCHHE CTaTEH pacX0/I0B, HEOOXOAUMBIX JIJISl pEaTU3aIiH TPOCKTA, U
cTareil 10X0/10B, BO3HUKAIOIIUX B PE3y/IbTaTe MPOEKTa.

33.. [lonHbIi nepeueHb KIIOYEBBIX ACMIEKTOB KayecTBa MPOEKTa BKIIIOYAET B ceOsl:

a) Ka4ecTBO, 00YCIOBICHHOE COOTBETCTBHEM PE3YIIBTATOB MTPOEKTA PHIHOYHBIM MIOTPEOHOCTSIM
U OXKHJIAaHHUSIM; KaueCTBO pa3pabOTKH U TNIAHUPOBAHUS IPOEKTA; KAYECTBO BBIMOJHEHHS paldoT;
Ka4eCcTBO PECYPCHOTO 00eCrieueH sl MPOeKTa;
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0) KOHIICHTPAILIMIO YCUJIUI Ha yIOBJICTBOPEHUH MOTPEOHOCTEH KIIMEHTA, YIaCTHE BBICIIIETO PY-
KOBOJICTBA B MPOU3BO/JICTBE MPOIYKIIMH, IOCTOSTHHOE COBEPIIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXO;

B) IJIJAHUPOBAHUE KayecTBa, 00ecleueHrne KauecTBa, KOHTPOJIb KauecTBa, aHAJIU3 JIAHHBIX O Ka-
YeCTBeE.

34.. YupapieHue 3aKylkamMu IPeICTaBIsIeT COOOM:

a) IeSTEIIbHOCTh, HAIIPABJICHHYIO Ha IMOUCK U BHIOOP MOCTABIIMKOB HEOOXOUMBIX PECypPCOB,
YCTaHOBJICHHE C HUMH JICJIOBBIX OTHOIICHHM, COTJIACOBAHHE JOTOBOPHOM JJOKYMEHTAIIUH U
npuoOpeTeHue MpaB Ha UCIIOJIb30BaHUE PECYPCOB;

0) IeATeIpHOCTh, HAIIPABICHHYIO Ha 0OecTieueHne paboT BCeMH HEOOXOIMMBIMUA MaTepUaTb-
HBIMH PECYPCaMH IPHU COOJIIOICHUH paHee 3alUITAHUPOBAHHBIX CPOKOB U KAYEeCTBA,

B) JIEATEILHOCTh 110 CBOCBPEMEHHOM JIOCTaBKE MAaTEPUAIBHBIX PECYPCOB K MECTAM MX HCIIOJIb-
30BaHUs, OPTaHU3AIMIO UX TPUEMKH, BXOJIHOTO KOHTPOJISl, XPAaHCHHS U TIEPeadd B UCIIOIB30-
BaHUE.

35.. Ypaenenue 3anacaMu MpeACTaBIsIET COOOM:

a) JeATEIBHOCTD IO MMOUCKY M BEIOOPY MOCTABIIIMKOB PECYPCOB, IO OPTaHU3AIUH U TIPOBEJIC-
HUIO0 KOHKYPCOB (T€HIIEPOB) HA ITOCTABKY, IO YIIPABJICHUIO KOHTPAKTAMH H JJOTOBOPAMH C T10-
CTaBIIMKAMH, [0 OPTaHU3aIIUH ITOCTABOK, IPHEMKH, y4eTa, KOHTPOJISI, XPAaHCHUS U Iepeadn
PECYPCOB B IIPOU3BOJICTBO;

0) COBOKYITHOCTb TIPOIICYP, IPABUI U Pa0bOT, HAIIPABICHHBIX HA 00ECIICYEHUE ONTUMAIBHOTO
3araca pecypcoB, HEOOXOAMMOTro It OecriepeOOHHOTO MPON3BOICTBA PadoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MOCTABOK.

36. B pamkax ympaBieHHs] KOMMYHUKAIIUSIMU POEKTa B aze pa3pabOTKU pElIaroTcs TaKKe
3a/1a4u, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, IPOSKTHPOBAHHE
CTPYKTYPBI IOKYMEHTAIIUU U 0a3 JaHHBIX,

a TaKKe COo3JaHKe MPOeKTa NH(HOPMALIMOHHON CUCTEMBI, BKITFOYAOIIIEH CXEMBI almnapaTHON U
MPOrPAMMHOM COCTaBJISIFOIINX;

0) pa3paboTKa TEXHUYECKOTO 3a/IlaHusl, pa3pab0TKa TEXHUYECKOTO MPOeKTa MHPOPMAITMOHHON
CUCTEMBI, CO3JIaHNe UH(POPMAITUOHHOMN

CHCTEMBI, BKIIFOUAIOLIEH annapaTHYO U IPOrPaMMHYIO COCTaBIISIOLIMUE;

B) OmpeieJieHue CTPYKTYPhI 0a3 IaHHBIX, pa3padoTKa MPOEKTa JIOKATIbHON BEIYUCIUTEILHOMN
CEeTH, BEIOOP MPOTrPaMMHOT0 00ECIIeUeHHU s, HACTPOIKa MPOrPaMMHOTO 0OecTIeYeHUsI.

37.. Ilpu aHanm3e U OIICHKE PUCKOB MPOEKTA UCTIOIB3YETCS:
a) METOJl KpUTHYECKOTO IyTH;

0) MeTo AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

38. CHM3HUTH PHUCKH TIPOEKTA MTO3BOJISET:

a) (PyHKIIMOHAJILHO-CTOMMOCTHBIN aHaJIN3;
0) MeTo] cOaaHCUPOBaHHBIX MMOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

I') KaJeHJapHOe TUIaHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.
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39.. CyOKOHTpPaKTOPOM SIBIISIETCSI:

a) yY4aCTHHUK IIpoeKTa, Oepyliuii Ha ce0st 00s13aTenbCTBA Iepel KOHTPAKTOPOM 32 BBIIIOJHEHHE
OTAENBHBIX PadoT, MPeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4acTHUK IIPOEKTa, KOTOPOMY JI€JIETUPOBAaHbI IOJIHOMOYHS IO YIIPABICHHIO 1A TEIbHOCTBIO,
HaIIpaBJICHHOMN Ha JTOCTUXKCHUE LIEJICH ITPOEKTA;

B) IOpPUAMUYECKOE WIN (PU3UUECKOE JIMILIO, SABJISAIOIIEECs MOKYNaTeIeM WU I10JIb30BaTelIeM pe-
3yJIbTaTOB IIPOEKTA.

40.. [letanbHble peICHHUS 110 OPTaHU3aLMOHHON CTPYKTYPE YIIPaBICHUS MPOCKTOM 3aKpeIlIsi-

I0TCA:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX [TOJIPA3/JICIICHUSAX, B TOJKHOCTHBIX MHCTPYKIUSAX, MAaTPULIAX
pa3zeneHys aAMUHUCTPATUBHBIX 3ajlay YIPaBJICHUS, CETEBbIX MaTPULIaxX, IpodeccuorpaMmax;
0) KaJeHIapHBIX IJIaHAaX, CETEBBIX Tpadukax u rpadukax ['anTTa;

B) TEXHUUYECKUX CHEeUU(PUKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYHX MPOEKTaX.

Oco0eHHOCTH rpyNIIIOBOI0 MPOEKTA
CryneHTsl paboTaroT B IpyIax OT TPeX [0 MATH YEJIOBEK, BHIMOIHAS CIACAYIOUINE 3a/1a4H:
1. Co3nanue yueOHOM MOTHUBAIINH;
2. [IpoOy>xaeHue B 00y4aromuxcs MO3HABAaTEILHOTO MHTEPECa;
3. PazBuTHe cTpeMIICHUS K yCIIeXy U 0JI00PEHUIO;
4. CHsTHE HEYBEPEHHOCTH B cebe, OOS3HU clienaTh OMMOKY U MOIYYHUTh 32 3TO
MOPHIIAHUE;
5. Pa3BuTHe CiOCOOHOCTH K CAMOCTOSITENTLHOM OIIEHKE CBOEH pabOThI;
6. ®opMHUpOBaHKE YMEHHUS OOIIATHCS U B3aMMOJIEHCTBOBATH C IPYTUMU
00yUaroIuMucs.

Keiichbl

Keiic 1 «Ynpaenenue kongpruxmamu npu peanuszayuu nayunvix npoekmoe

Hayunas xopnopamus VSC — ouH U3 KpYyIMHEHIINX MUPOBBIX IPOU3BOJUTENEH MTPOIYK-

LUHU IS 3ApaBOOXPaHEHUs. PBIHOK NMPOAYKUIMHU AJIs 3PaBOOXPAHEHMS COCTOUT U3 YeThIpex
CETMEHTOB: OOJIbHUII, KITMHHYECKUX JTa00paTOpHii, YHUBEPCUTETOB U
MPOMBIIIIEHHBIX NpeAnpuaTuil. 52% o0bema npojaxk NPUXOAUTCs Ha KIMHUYECKHe Jaboparo-
pun. JlaGoparopun HaxonsATCsl B OOJNBHUIAX WM IUATHOCTUYECKHUX IIEHTPAX, II€ MPOBOMASATCS
aHaJIM3bl KPOBH U JIpYTHE UCCIIEAOBAHU 0 HAMPaBJICHUIO Jevyalux Bpaueid. Bapuanus e Ha
o0opyaoBaHue ISl KIMHUYECKUX JaOOpaTOpuid COCTABISET OT 5 MEHTOB 3a MpoOupKy a0 195
TBIC.JI0JIJI. 332 AaHAJIU3ATOP, BHIMOJIHSIOUINA OJTHOBPEMEHHO 18 aHATM30B KPOBH.

B nocnenHue aecATuieTHs: MHOTHE KPYITHBIE KOPIIOPAIIMHA YHEPTETHKU U 00padaThIBaro-
IIeH MPOMBIIUIEHHOCTH HaYalld BBIXOJIUTh HAa PHIHOK MPOIYKIIUH JJIs 37paBooxpaHenus. EliL-
illy, Dow Chemical, Revlon u E. I. Du Pont BksiaasiBaiu Bce
6onbiie cpeacts B HUP no co3ganuto npoaykros ais 3npaBooxpanenus. B CIHA no 50% o06-
[ICHAIIMOHAIBHBIX PACXO0B HAa MEIUIIMHCKYIO MTOMOINb MPUXOIUTCS HA TPOBENCHUE pa3IHy-
HBIX aHAJINU30B, U MEAUKaM TpeOyeTcs Bce Oouiblee KoJu-
9YeCTBO aHAJIN30B, B TOM YHCIIE [Tt TECTUPOBAHUS HOBBIX 3200JIEBaHUIA.

B 80-e rr. XX B. Obl1a ocyliecTBiIeHa Oa3uCcHas MHHOBALUS —TeHHas MHXeHepus. Bos-
HUKJIM HOBbIC BEHUYpHbIC KoMmmaHuH, Takue kak Genetech Corporation wim Cetus Scientifi ¢
Laboratories, mrat KOTOPBIX COCTABISUTH YHUBEPCUTETCKHE MHUKPOOHOJIOTH.
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OTH KOMITaHUM JIOJDKHBI ObUIM Peann30BaTh KOMMEPUECKUI MOTEHLMANl MUCKYCCTBEHHOM
Monudukanuu reHos. PykoBoaurenmn VSC oOpaTiiin BHUMaHHe Ha C(OPMHPOBABIICECS KPH-
TUYECKH Ba)XKHOE Hay4YHOE HalpaBJIEHUE U eI CO3JaTh OTIEN MCCIEeJOBAaHUN 10 OMOTEXHO-
JIOTMH Ha MPOEKTHBIX MpUHLIMNAX. Tak Kak CyIecTBOBal Ae(PHUIUT KBATU(PHUIIMPOBAHHBIX MUK-
pOOHOIIOroB, OTAEN ObUI CO3/1aH B COCTABE TOJIBKO JAEBSTH YYEHBIX C ONBITOM pabOThI B pa3jiny-
HBIX 001acTsAX OMOJIOTHH U CIIECIUATUCTOB U3 CMEXKHBIX oTpaciieil. B mrart otaena Obun TaKoke
3a4YKCIICHbI OKOJIO JBaJLATH JAOOPaHTOB, KOTOPbIE TOJIKHBI ObUIM IOMOTaTh B IPOBEIEHUH HC-
CIIEOBAaHMM 110 3aJaHUI0 HAYYHO-UCCIIEI0BATENbCKOrO nepcoHana. Otaen ObL1 paszieieH Ha
TPU IpyIIbL MOIUGUKALMY F'€HOB, peKOMOMHALMU U (pepMeHTH3auuu. OTaen OUOTEXHOIOT -
YECKUX MCCIENO0BAaHUN OKa3ajCsl caMblM MAaJEHbKUM U3 TPEX HCCIEI0BATENIbCKUX OTEIOB
VSC. Opranunzanuronnas cxema HUOKP VSC npeacrasiena Hxe.

Jist paGoTHI B HOBOM OT/IeNIe OBUIM OTOOpaHbl HANOOJIee KOMIIETEHTHBIE COTPYAHUKH.
[Ipennonaranack BbICOKasi CTENIEHb KOOIEPALMU UCCIEI0BaHUM, KOI/la COTPYJHUKHI U3 Pa3HBIX
rpynn Oy1yT TECHO B3aUMOJIEHCTBOBATH JIPYT C IPYIOM, XOTs
KaXk/1as rpynna Oblia TeppUTOpHAIbHO 000C00IeHa, 3aHUMAasi OTIENbHBIA ATaXX B HUCCIIEA0BA-
TenbckoM Kopiryce. [logoOHas TeppuTopraibHas pa3oOMIeHHOCTh MOTJIa OBl OBITH MPEO0IeHa
TOJIBKO B HEOIIPE/IEIIEHHOM OYAYILEM, 110cIe IOCTPOMKH HOBOT'O
Kpblia. Benymuili HayuHbli COTPYIHMK B KaXJI0M IpyIne HazHaydajics ee pykoBoaureneMm. Bee
TPU PYKOBOJUTEIIS IPYII NOTUMHSIIUCH AUPEKTOPY OTAENa, KOTOPBIH HE ObUI CIIEUATNCTOM-
MuKpobOuonorom. CTpyKTypa B paMKax caMMX IpyImil Oblja BecbMa He(hOpMalbHOM, a pelieHus
MPUHUMAIIUCH KoJulernanbHo. [lepBble BoceMHaaaTh MECSIEB AEATEIbHOCTh OT/AeNa OHOoTeX-
HOJIOTHYECKUX HCCIEeOBaHUN Oblla OTHOCUTEIBHO PYTMHHOM — COTPYIHUKH TECTHPOBAIH
YK€ HIMPOKO M3BECTHBIE METO/IbI, HAIIPUMEp, MOJIyYEHUE MHCYJIMHA YeJIOBeKa yTeM Moaudu-
Kallid T€HOB Ha OCHOBE pE3yJbTaTOB (YHIAMEHTAIBHOTO MCCIIEJOBAHUS, OCYLIECTBICHHOTO
uccinenonareneM u3 ['apBapna. Pabora BeINoNHsIIaCh MO 3aKa3y psia YaCTHBIX KOMIIAHUH, KO-
TOPBIM TpeOOBasCsA B OUYEHb OOJIBIINX KOJIUYECTBAX UHCYIIHH.

Hayunas koproparus

VCS
VYnpasnenue HUOKP
Otnen nuarHoctu- ['pynna monudu-  Otaen GMOTEXHOJOTHYECKUX UCCIIe-
YEeCKHUX MCCIIe0-  Kaluu (4 ydeHbIX noBaHu# (9 yueHsix 1 22 nmabopaHTa)

BaHui (39 yueHbIx U § 1aGOpaHTOB)
u 40 nabopaHTOB)

I'pynna pexomOu-
Hauu (3 y4eHbIX
u 7 1a0OpaHTOB)

Otnen knuHUYE-
CKHX HCCIIeI0Ba-
Hull (45 ydeHbIx
u 30 1abopaHTOB)

['pynmna dpepmenTu-

3a1uu (2 y4eHbIX
u 7 1a00paHTOB)
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Jlpyroe HampasjieHHE BKJIHOYAI0 OUYUCTKY KPOBHU Ul aHAJIM30B, HAIIPUMEpP Ha AUader,
U UJCHTU(UKAIIIIO HACIEACTBEHHBIX 3a00JIeBaHUM, TAKMX KaK CeprioBUAHAs aHemus. Bce mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAINCH 10 OJAMHAKOBON cXeMe: paboTa HaYMHAJIACh B IPyIl-
ne Moau(UKalMKU TeHOB, 3aT€M MPOAOJDKAIACh B TPYyNIE PEKOMOMHAIIMM W 3aBepliaiach B
rpynme ¢pepMeHTH3anuu. PepMeHTH3alus UCI0Ib30BaIach, YTOObI BOCIPOU3BECTH OaKTepHuH,
CO3JIaHHBIE B JIBYX JPYTUX TPYIMIax, B KOJMYECTBE, HEOOXOAUMOM JUIi MAacCCOBOTO MPOU3BO/I-
CTBa. YUeHbIC U JIAOOPAHTHI C SHTY3Ma3MOM MPUHSINCH 32 paboTy B HOBOM otzene. OHU rop-
JMITUCH TEM, YTO BBIOOp MaJl Ha HHUX, U Cpa3y K€ CTaJld YyBCTBOBATH Ce0s YACThIO €IMHOTO
KoJiekTHBa. VX ycTpauBaso paszieneHue TpyJa C BbIIEICHHUEM TpeX IpyIIl, HO IepepbIBbl Ha
koe U OOeNeHHBI TepephIB BCE TPYIILI MpoBOAUIN BMecTe. CoOpaHHUS PYKOBOJMUTEICH
IpYII NPOXOJWIN B JAyX€ COTPYIHHYECTBA, a J0Oble MPOOIEeMbl ¢ KOOpAMHALMEH AeHCTBUIM
OBICTPO pa3pemanuck. B komekTruBe cioxkuinack 0ecKkOH(IUKTHAs 00CTaHOBKA.

Jlerom cnenyrolero roga otaen OMOTEXHOJIOTMYECKHX HCCIIEOBaHMM Hayal OYeHb
Ba)XHBIW TOJIHBI WHHOBAIIMOHHBIA MpoekT. OHa U3 KpymHeHmux KommaHuid orpaciu, Hoff
man-LaRoche, pa3zpabatbiBana seiikouTapHbiii HHTEpGEepoH s JedeHus paka. VSC 3akiio-
yuia ¢ Hoff man-LaRoche norosop Ha pa3paboTKy TEXHOJOTHH MPOU3BOJCTBA MHTEP(EPOHA,
IIpUYeM Ul pa3pabOTKU TEXHOJOIMH B €€ pacHOpsKEHUH ObLIO TOJIBKO LIeCTh MecsleB. VIHHO-
Bal[MOHHBIN Iporecc OblJI OPraHW30BaH NapajljiesbHO, U KaXKAas IpyIIa, HaXOsACh Ha CBOEH
000CO0JICHHOM TepPUTOPHH, HE3aMeUTUTEIBHO Hayalla ONpoOOBaTh MOIXOIbI M HJIEH, aKTyallb-
HBbIE 715 ee uccienoBaHuil. Taxke Kaxaas rpymnmna u3ydana nocjaeHue HayuyHble MyOJUuKaIlu B
CBOEH 00J1aCTH CHeNHaIN3ally U COBETOBAJIACHh C KOJUIETAMU M3 YHUBEPCUTETOB. Bee moHuMma-
JM, YTO Ta IpyMIa, KOTopas HepBas JOCTHUTHET KaKUX-TMO0O pe3yibTaToB, OyIeT JUKTOBATh
OCTaJIbHBIM HATpPaBJICHUS AallbHEHIIeH paboThl, a 3a1ell, CO3JaHHbII paHee JPYruMU Tpymia-
MU, OKQ)XETCS MPAKTUYECKU aHHYJIUPOBAHHBIM.

B nauane ceHTSIOpst pyKOBOIUTENN TPYII BCTPETHIIMCH B TIEPBBIN pa3 ¢ Havaia peaiu-
3allUU MPOEKTA, YTOOBI BBIACHUTH, KAKOH IOCTUTHYT MPOrpeCC, U MOAETUTHCS TEM, YTO OTKpbLIa
Kaknas rpymmna. [{ens coOpanus coctosyia B oOMeHe nHbopmarueit
U COIJIACOBAHUHU TEXHUUYECKUX IMapaMeTpoB AJIs AaJbHEHUIIEero MpoJODKEHUS padoT Kaxaoil
rpymmoii. [IpakTudeckn cpasy BBISICHWIIOCH, YTO Ka)KJasi TPYyIIa BeIOpaia pa3iInyHOe HampaB-
JICHHUE pelIeHus: IpoOIeMbl U, IBUTasICh B paMKax BBIOPAaHHOTO
HampaBJIeHus1, pa3paboTana KOHIENINH, KOTOpPBIE, TI0 €€ COOCTBEHHOMY MHEHHIO, SBIISIOTCS
BbIatoruMucs. [punstue 11 nanbHeien pa3paboTKU KOHIETIUN KXI0W U3 TPy MOTpe-
00oBaI0 OBl OrPOMHOM JTOTIONHUTENFHOW pabOTHI IBYX APYruX rpymil. PykoBoauTenw rpym
CTPacTHO OTCTAaWBaJIM CBOM MO3UIUH, U COOpaHHE 3aKOHUYMIOCH Oe3pe3ynbratHo. Hu onna u3
MO3ULMI HE MoJTy4nsIa 0JoOpeHHUsl, U He ObLIO IOCTUTHYTO KaKOro-1100 KOMIIPOMHMCCA.

B TedeHue cneyronux mecTyu Helenb Kakaas Ipynna npuiarajia oT4assHHbIe YCHIIUS,
9TOOBI TOJMYYHUTh MPOMEKYTOYHBIE PE3YIIbTAThI, MIPEKAE YeM JPYTrue TPYIIbI 3aBepiiar mep-
BBII 3Tan cBoMx HccienoBanuii. Cremka Obuta He0OXoauMa, 4ToObl IPYMIIbI, HE YKJIaIbIBalo-
urecs B rpaduk BBIMOJIHEHUs paboT, MOTIIH Obl epe@opMyIUpOBaTh CBOU 3a/1aHUSI Ha OCHOBE
pe3yabTaToOB, MOJYYEHHBIX Juaepamu. [locrneayromme cobpaHust pyKOBOJUTENIEH Tpymm Mpo-
XOJMIIM B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HANpaBJICHBI HA pa3pelieHre BO3HHKABIINX
npob6nem. Hu oauH U3 mpeanaraeMblx METOAMUYECKUX MOJXOA0B HE OKAa3aJICs MPEANOYTUTENb-
Hee IPYruX Ui KJIOHUPOBAHMS W TPOU3BOJICTBA MHTEpepoHa. Bce Tpu HampaBieHUs BBITIIS-
JIeTd MHOTOOOEIIAIONIMMH, HO OBIIIM B3aUMOUCKIIIOYAIOIIMMHU, TEM CaMbIM IMPEJCTaBIsAsA co00i
CTpaTeTHYeCKHe albTePHATUBEL. MEXIy TpyNIIaMd TPOMCXOIMIN HENpEephIBHBIE TPEHUS Ha
NEepCOHATBHOM ypoBHe. IlepBoHauabHBIA TOPSAYMIl SHTY3HMa3M MO MOBOJAY IMPOEKTa MO0 Mepe
scKaanuy KoH(IrKTa cxommt Ha HeT. ColMabHbIe KOHTAKTHl OTPaHUYHBAINCH YWICHAMH CBO-
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eil rpymmbl, a mpeobyiagaroniel TeMon sl pa3sroBOPOB CTaNO0 00CYXKIIEHUE TOro, Kak 000MTH
JpYTU€ TPYIIIbI.

15 HOs0ps Ha paboTy ObuUT PUHAT Mpodeccop n3 CTIHPOPICKOTO YHUBEPCUTETA, 00-
JaAI0NIMK 3HAYUTEIBHBIM OIBITOM pa3paboTku TexHosoruii pexkomOunanuu JAHK, ams pyko-
BOJICTBA JJaHHBIM NMPOEKTOM. POPMaAIbHO €ro JOKHOCTh Ha3bIBAJIaCh TJIABHBIM OUOJIOT, HO eMy
HENOCPEACTBEHHO MOJAYMHAJICS BECh HAyYHO-HUCCIIEI0BATENbCKUM U MHKEHEPHO-TEXHUYECKUI
MepcoHal, 3a/1eiCTBOBaHHBIN B mpoekTe. C HUM JO0JDKHBI ObUIH 00CYX/IaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH IpymIl. B TeueHne Heaenu riaBHbIA OMOJIOT BBIOpaT OCHOBHOM MeToanYe-
CKUH MOJXO0J, Ha KOTOPOM JIOJKHBI OBLIIM OCHOBBIBATHCS JlajbHEHIINE HCCIeI0BaHusl. JTa Me-
TOJUKa, pa3padboTanHas B CToH(pOpAE, BO MHOTHUX ACIEKTaX COBMAJalia C MOJX0A0M, KOTOPBIHA
oTcTauBaia rpymnmna ¢pepmeHTH3auu. TexHnueckue BO3pakeHUsl IPYrux rpynmn ObUIH OTBEPT-
HyTbl. KaXX1plil cOTpyAHUK AODKEH OBLI ClIeZoBaThb HOBOMY MeToJAMYecKOMy mnonaxony. Jlis
KaKJOW TPYMIbl ObLIIM YCTAaHOBIIEHBI MHCTPYKIIMH 110 IPOBEICHHUIO Pa0OT B paMKax OOIIero uc-
CJIEI0BATENbCKOT0 IU1aHa. HOBBINM pyKOBOAUTEND CIYCTUI HMOJYMHEHHBIM JKECTKHE CPOKHU BbI-
MIOJIHEHUS 3TAroB paboT, UCXOS U3 B3aMMO3aBUCHUMOCTH MEXIY YacTSIMHU paOOThI, BHIIOIHSIE-
MBIMH OTAENIbHBIMU rpynnamMu. OT KaxJ10ro pyKOBOJIUTEINSI TPYIIIbI TPEOOBATIOCH €KEHEIEIBHO
MPEJICTaBIATh OTUYET O Pe3yNbTaTaxX MPOJEIaHHON pabOTHI.

PykoBonuTtenu rpynn mMoaudukanyy reHoB U PeKOMOMHAILIMU BBIpa)Kajil CBOE HECO-
rjlacueé B TEYEHHUE IEPBbIX HENEb, MOCIEAOBABIINX 33 MPUHATUEM HOBBIM PYKOBOJIUTEIEM
MPOEKTa peHIUTEeNbHBIX Mep. OHU TPAaTUIM MHOTO BPEMEHHU, YTOOBI HANTH B IJIaHE cialble Me-
CTa Y JI0Ka3aTh MPEBOCXO/CTBO pa3pabOTAHHOIO UMU 110/1X0/1a. B HOBOM milaHe ynanoch HallTH
HECKOJIbKO clabbIx MecT. ['TaBHbII OMOJIOT JOKa3bIBajl CBOIO MIPABOTY M TPEOOBAT COOMIOACHHUS
rpaduka BBIOIHEHUST paboT. PaboThI BBIMONHSINCE O TpaduKy, ¥ TPHU TPYIIIBI OTHOBPEMEH-
HO JIOCTUTJIM TOCTABJICHHBIX Mepe]] HUMHU Liesell. B3aumoseiicTBue ¢ riaaBHbBIM OMOJIOTOM CTaJlo
6ozee perynsipHsiM. [locnennue naHHble, MOIYYEHHbIE OJHON U3 TPYII, Cpa3y JOBOJIMINCH 10
CBEJIEHUS OCTAJIbHBIX TaK, 4TOOBI HE JyOIMpOBaTh yCWIMA MOHAIpacHy. Pemenus psga 3anau
PYKOBOJUTENN TPYII KOOPAUHUPOBAIH MEXKIY c000il. OTUyX AEHHOCTh COTPYAHUKOB Pa3HbIX
IpyII cTana npeojaosieBaTbest. O0e1eHHbIN epepbIlB OHU CTAJIM TPOBOANUTH BMecTe. PykoBoau-
TEJIH TPYIH NMPOBOIWIN €XKEIHEBHbIE COBMECTHBIE 3aCE/IaHUs U BMECTE BbIpabaThIBaIu TPeOO-
BaHUs K pe3yJbpTaTaM B3aUMOCBSI3aHHBIX ITAloOB. BHOBb MOSBWICSA 3HTY3HMa3M B OTHOLICHHUH
MIPOEKTA.

Bonpocsl k keiicy

1. IlepeuncnauTe Bce OpraHU3alMOHHBIE (PAKTOPHI, KOTOPBIE CIIOCOOCTBOBAIM BO3ZHUKHOBEHUIO
KPU3UCHOM cUTyalluu. Beiienure Bce HCTOYHUKHM KOH(IIMKTA.

2. BoccraHoBuTe cTaainy pa3BUTUS JAHHOTO KOH(IIUKTA.

3. CocraBbTe TabaMIly U3 TOJIO0KUTEIBHBIX U OTPULIATENILHBIX MOCJIEACTBUN JAHHOTO KOH(IMK-
Ta. BHavane BRIMUIIUTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U T€, KOTOPbIE MOTYT BO3HHK-
HYTh B JaJIbHENHIIEM. 3aTE€M BBIIUIINTE KOHCTPYKTUBHBIE U JECTPYKTUBHBIE MOCIIEICTBHUSA, BO3-
HUKHOBEHHE KOTOPBIX MOXXHO BBI3BAaTh WJIM MPEAOTBPATUTH MPU MPUMEHEHUU OIpPEeNeIeHHbIX
CTpaTeruil 1 METOJIOB ynpaBieHus: KoH(paukTamu. Beiienure Hanbonee TuCHYHKIMOHATIbHbIE
MOCIIEACTBHS U T€, KOTOpbIE MMEIOT, Ha Bai B3risia, HanOoabIINil KOHCTPYKTUBHBIN 3 (DeKT.
HanummTe HanpoTUB HUX METOMBI U CTPATETuu, KOTOPHIE B 3TOM CBSI3U CJeI0Bajio Obl IpUMe-
HUTb.

4. BepiienuTe W BBIMUIINTE B JBE KOJIOHKHM OCHOBHBIE MOMEHTHI, CHOCOOCTBOBABIIINE pa3peliie-
HUIO0 KOH(IIUKTa. B mepByro KOJIOHKY BBHIMUIINTE (PAKTOPHI, HAXOAAIIMECS BHE IPSIMOIO yIpaB-
JICHYECKOT0 BO3JIEHCTBUS pyKoBoaUTeNel GupMbl U poekTa. Bo BTOpoil nepeuncnure te aeii-
CTBUSI, KOTOPbIE OHU CIUIAHUPOBAJIU M OCYIIECTBUIIH.
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5. BeimummTe MCIoab30BaHHBIE METO/IbI yIpaBieHHs KoHpukToM. Kak cooTHOCSTCS mpesyio-
’KEHHBIE METO/BI ¢ BEIOpaHHOM pykoBoacTBoM VSC crparerueid?

Keiic 2 — cutyanmonHnas 3agavya

O3HAaKOMBTECH C MAaTEPHUATIOM\

IIpoekTHO-OpUEHTUPOBAaHHBIE KOMIIAHMM H3HAYAJIBHO HMEIOT COOTBETCTBYIOLIME HHCTPYMEHTBI
BHYTPEHHEH KOMMYHMKALIUU U CUCTEMY OIUIaThl TPYJa, alallTUPOBAHHBIE K MPOEKTHON NEATEIbHO-
cti. B nonasisitolieM OOJBIIMHCTBE CIIy4aeB POCCUNCKUE MPEANPUATUS TOCTENIEHHO BKIIIOYAOTCS
B [IPOEKTHYIO JIEATEILHOCTD, U CUCTEMA YIPaBJIEHUs [I€PCOHAIOM, OPUEHTUPOBAaHHAs Ha (YHKIHO-
HaJIbHYIO JIEATENIbHOCTb, HE CIPABIAETCSA CO CHEeLU(UKON ympaBieHHs MEPCOHATIOM B IPOEKTAX.
MeHeKMEHT UCTBITBIBACT TPYJHOCTU C IJIAHUPOBAHHEM M aJ€KBATHOH OLIEHKON PUCKOB PabOTHI
PYKOBOAUTESI IPOEKTA U IPOEKTHOI IPYIITIbI.

Cucrema ynpaBieHUs IEPCOHAIIOM JOJDKHA ObITh IPOJyMaHa U IIPOCYMTAHA €Ille Ha dTane MHULUA-
LUK TIPOEKTa, T.€. 3HAUUTEJIbHO PaHbIIE BbIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIaTy
TpyAa, oOyueHHe U pa3BUTHE NEPCOHANA, JOJITOCPOUYHbIE U CPEJHECPOUHbIE COLMAIBHBIE ITPOrpaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHUE, YTO HA0Op CAMOCTOSITENIbHBIX U HE 3aBUCALINX APYT
OT Apyra JieiicTBuil 00bIYHO ObIBaeT Masio3(dexTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI Oy IyT
UCTIOJIHATHCS TOJIBKO B TOM CJIy4ae, €clii KOMIIaHHMs IOTOBa U CIIOCOOHA BOCIIPUHUMAThH yIIpaBlle-
HHE TIEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPTaHUYHO BIIUCHIBAIOLIYIOCS B €€ APYTUE CUCTEMBI.

®opMupoBaHHe KOMAHIbI H PUCKH

[TpoekTHyIO KOMaHay clielyeT HaYMHATh (OPMHUPOBATH IO ITAIOB IUIAHUPOBAHUS U UCIIOTHEHUS
npoekra. HezaBHCHMO OT 1€ TATM3MPOBAHHOTO COJCPIKAHMS MPOEKTA IIOMCKOM JIFOJIC HA OCHOBHBIC
pOJM B MIPOEKTHOM KOMaH/AE HEOOXOIMMO 3aHHUMATHCS KaK MOXKHO paHblne. HaliTi pykoBogutens
IMMPOCKTAa, IIAHUPOBUIUKA, CTOMMOCTHOTO MHXXCHCPA U MHIKCHEPA IO YIIPABJICHHUIO PUCKAMU, KOTO-
pBIe 00JIaTar0T AOCTATOYHON KBaM(UKaIMel U TOTOBBI padOTaTh HA MPOEKTE, HECMOTPS Ha olIiee
COKpAIIeHHE KOJINYECTBA MPOCKTOB, B COBPEMEHHON YKOHOMHYECKOI CHTYaIlu BCE €IIe JOBOJBEHO
CIIOXKHO.

Ha srane dgopmupoBaHus KOMaH/Ibl BAXKHO MOHUMATh, YTO CYIIECTBYET CTAHIAPTHBIA PHCK MPOCTO
HE HalTh nepcoHal, o0naamuil npohecCHOHATPHBIMU 3HAHUSMHE U ombiTOM. Ho, naxe cymeB Ha
HAYallbHBIX JTAlaX MPOEKTa MPUBIICYD OMBITHBIX JIFO/ICH B KOMAaH/Iy, MO3IHEE MOKHO HUX MOTEPATH.
[Toaxo/ K OLIEHKE PUCKOB, CBSI3aHHBIX C MEPCOHAIIOM, JOJDKEH OBITh TAKMM )K€, KaK M MOIXOJ K
OLICHKE MHBIX (IIPOM3BOJICTBEHHBIX, ()UHAHCOBBIX) PUCKOB MPOCKTA. B 3TOM pyKOBOIHTEIIO MPOCK-
Ta JIOJDKHBI IOMOTaTh MHKEGHEP 10 YIPABICHUIO PUCKAMH U CHICIIMAIKCT IO YIIPABJICHUIO TIEPCOHA-
noM. Metoauku anst pabotel ¢ HR-prckaMu npakTuyecku NOTHOCTBIO HMOBTOPSIIOT CTaHJIApTHBIE
AHTHPUCKOBBIC MEPOTIPUATHS, MOAPOOHO ONMMCAHHBIC B JIUTEPATYPE MO YIPABICHUIO PUCKAMH IIPO-
eKTa.

PaCCMOTpI/IM Hauboee BEPOATHLIC U 3HAYUTCIIbHBIC PUCKU, CBA3AHHBLIC C IIEPCOHAIIOM HpOeKTHOﬁ
KOMaH/IBI.

Ecnu mocne Hayana mpoekTa BO3HUKIIO €€ HECKOJIBKO MOJOOHBIX MPOEKTOB Y KOHKYPEHTOB, OHH
BITOJTHE MOTYT 3aHATHCS 1IeJICHANPABICHHBIM NTEPEMaHHUBAHUEM KITFOUEBBIX HTPOKOB BaIleH MPOEKT-
HOW KOMaHJbl. [t MUHMMHK3aUK yiiepOa OT TaKOro COOBITHS HEOOXOAUMO 3apaHee MpPOIyMaTh,
KakuM 00pa3oM MOXHO KomreHcHpoBaTh 100%-Hyt0 MOTEepr0 KOMaH/bl, U 3a0JIaTOBPEMEHHO HAWTH
HUCTOYHUKU €€ IOIMOJIHECHUA IIECPCOHAIOM - KOI'0, Ha KaKHU€ POJIM U Ha KaKUX YCJIIOBUAX MOKHO OIIC-
PaTUBHO IMPUBJICYD. Ecnu ectb BO3BMOKHOCTE - MMOArOTOBUTH KOMAaHY 21y6nep013, IMyCThb IaXXC HE U3
JIy4IINX UTPOKOB, a4 YYEHUKOB. BaxkHo,

YTOOBI OHA CYIIECTBOBAIA XOTS Obl TECOPETUYCCKH, U C €€ YYACTHUKAMHU OBbLIHM TPOBEICHBI MEPEro-
BODEL.
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Heo6xonumo Taxke 3apaHee OroBOpUTH U 3a(hUKCUPOBATh YCIOBUS BbIXOJA YUACTHUKOB KOMaH/Ib
u3 npoekta. C TOYKU 3peHusl 3aKOHA HUKAKOW TOKYMEHT, /1a’K€ CaMblil FOPUANYECKH CUIIbHBIN, HE
MO3BOJISIET JIEPKATh B MPOEKTE KOTO-IMO0 MPOTHUB €Tro BOIH. 3a pyOe:koM (hakTophl, YACpKHUBAIO-
LIM€e MEePCOHAl B NMPOeKTe, 3a()UKCUPOBaHbI IOPUANYECKH B KOHTPAKTE C PAOOTHUKOM: €CIIU PUCKH
[IPOEKTa WU YIYIIEHHAas BbIIOAA BEJIUKHU, TO COTPYAHMK 00s3aH 3aIUIaTUTh HeycToiky. Poccuii-
CKO€ 3aKOHOJaTeIbCTBO MOKa He 00ecreunBaeT MOJTHOICHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY FOPUAMYECKH 00€30IMacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEW WIEHOB KOMAaHJbI,
cioxkHo. B Poccun B ocHOBHOM pacnpocTpaHeHo "moHsTuiiHoe" B3anMojeiictBue. Koneuno, ecnu
MIPOCTO OTOBOPUTH C KIIIOYEBHIMH PaOOTHUKAMH YCJIOBHUS BBIXOZA, TO 3TO HE NPUBEAET K 3HAUH-
TEJIBHOMY COKPAIICHHIO PHCKOB, HO, C JIPYrOl CTOPOHBI, HE ClieAyeT mpeHeOperaTh (axkropamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JAHHOMY ci0BY. OHM J0CTaTOYHO 4YacTO
"paboTaroT" He XyKe )KECTKUX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJMMOCTBIO NMOBBIIICHUS KBAIM(UKALUN U Pa3BUTHEM WIEHOB IPOEKTHOU KO-
MaH/ibl BO BpeMsl HUCIIOJHEHUsI NPOEKTa, KaK IPaBWIJIO, HE YYUTHIBAIOTCS HA 3Tale IUIaHUPOBAHUSL.
Hanpumep, ecnu n3BecTHO, 4TO KOMaH1a poekTa Mojoaas u He obnagaet 100%-Hoi KOMITETEHITH-
€l WM JIOCTaTOYHBIM OIIBITOM, TO C CAMOTO Hayalla HYy)KHO PacCUUTaTh (PMHAHCOBBIC U BPEMEHHBIC
3aTpaThl U PUCKU Ha OOy4YEHHE M Pa3BUTHE MEpCOHATAa M OOCYIUTHh MX BMECTE C 3aKa3YHKOM H
CTIIOHCOPOM TMpoeKkTa. Pazymeercs, kBanudukamoHHbIE pUCKH MHOTOKPATHO BO3PACTAaIOT MPHU pea-
JU3alMY MTHHOBAIIMOHHBIX M HE MMEIOIINX aHAJIOTOB ITPOEKTOB.

YacTo moTepu mepcoHasia CBsI3aHbI C TEM, YTO HE BCETJa B IOJHON Mepe OOCYKIAroTCs yCIOBUS
corpynHuuectBa. [lo ctatucTuke B mpolecce HayajabHBIX IEPErOBOPOB CO CIELHUATUCTOM paboTo-
nateneM o3ByuuBaeTcs He 6onee 40% peanbHO CYIIECTBYIOMINX YCIOBUNA KOHTpakTa. [laHHbIN dak-
TOp NPHUBOAUT K YBEJIWYECHUIO PUCKOB JEMOTHUBUPOBAHHOCTH MEPCOHANA, CHU)KEHHUIO €r0 JIOSIIBHO-
CTH IO OTHOLIEHHUIO K MPOEKTY WM K pa3Bajly KOMaH/Ibl.

Jlns CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOIMMO JBYCTOPOHHEE NMOHHUMAaHHE YCIOBMM HaiiMa u
MUCHMEHHO 3a()MKCUPOBATH JOCTUTHYTHIE JOTOBOPEHHOCTH. HeB3mpas Ha TO, YTO MPOEKT CyIle-
CTBEHHO M3MEHSETCS BO BPEMEHH, BAYKHO 3aKPEMHTh KIFOUYEBHIE TOTOBOPEHHOCTH U TO, YTO JJOJKHO
OCTaThCs HE3BIOJNEMBIM U MOCTOSHHBIM, HAIPUMEP NPUHIMIBI TMPUHITHS YIPABICHYECKHX pellie-
HU, (PMHAHCOBBIC U OPraHU3aLUOHHBIC POJIH, UEPAPXUUYECKYIO MOJEIH MPOEKTa, ero 0a3oBbie (u-
HAHCOBBIC M BPEMEHHbIC paMKU. B pe3ynbTare MOKHO B HECKOJBKO Pa3 CHU3HUTH HEYJOBIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCUTENIBHO TOTO, YTO OyAET MPOUCXOAUTh B IpoekTe. OHAKO HE ClleayeT
¢ukcupoBath Ha Oymare TO, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOTro
BBINOJIHATH JOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(MKCHPOBAHHBIE C KOMAaHJOW Ha 3Tale BXOJa B
npoekT. Bpen ot ocymiecTBieHus: pucka MoTepu KOMaHAbl W3-32 HECOOIIOICHHS T0TOBOPEHHOCTEH
HACTOJIBKO 3HAYMUTEJIEH, YTO PYKOBOJCTBO IPOEKTA JIOJHDKHO OBITH TOTOBBIM B Cllydae HEOOXOIMMO-
CTH TIOXKEPTBOBATh JIa)K€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 9THX JIOTOBOPEHHOCTEH Ui TOTO,
9TOOBI yaepkaTh JCHCTBYIOIIYI0 KoMaHny. DopMupoBaHue HOBOW MpodeccHoHaNIbHOW KOMaH/IbI
MIPOEKTA B TAKUX YCIOBUIX KpaiHEe 3aTPYJHUTEIBHO.

B HacTos1iee BpemMsi B OOJBIIMHCTBE KPYIHBIX POCCUHCKUX KOMITAHUH YK€ CIIOKHIICS OINpeeseH-
HBIM COIMANIbHBIM CTAaTYC YNPaBJISIONIET0 MPOEKTAMU U YYACTHUKOB KOMAaHJIbl, HO, K COXaJICHUIO,
JlalieKo He Bce pabOoToMaTeNN OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO KECTKO OTPaHUYEHHOE I10
BpPEMEHH COObITHE, U AaJbHENIIAs Cyap0a ero yUaCTHUKOB HE BCET/a sICHA.

s 5pdexTrBHOM pabOTHI KOMaH/1a JOJDKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3AIIMIICHA.
3nech cpabaThIBAIOT TPU KITIOUEBBIX (PaKTOpa - MPO3PAYHOCTH, YECTHOCTH U

CBOEBPEMEHHOCTh. Pean3oBbIBast 3TH (PaKTOPBI, PYKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKHU
NOTEpU IEPCOHANA B HECKOJIBKO pa3s.

OtnenbHO XOTeNoCh Obl MOTOBOPUTH O CTOJb MOIMYJISIPHBIX celdac KOMaHA000pa3yroIuX TPEHUH-
rax U ceMuHapax. Yaep»aTb U 00beIUHHUTD JIF0JIeH TIOMOTal0T HE CTOJIBKO CHelHaIbHble TPEHUHTH,
CKOJIbKO OCO3HAaHHBIE, OTBETCTBEHHbIE NIEHCTBUS pykoBoauTens. Kak mokas3biBaeT MpakTHKa, KO-
MaHJ000pa3yolyue MEepONpUATHs, KOTOPbIE BBIMOJHSIOT BHEIIHUE TPEHEPbl MU KOHCYJIBTAHTHI,
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SIBIIIOTCS, KaK MPaBUJIO, BCIIOMOTATENIbHBIM 3TanoM (OPMUPOBAHUS U YKPEIUICHUSI TOW KOMaHJIbI,
KOTOpas co3liaHa pykooautesneM. KomaHHbIE TPEHUHTU MOTYT OTKPBITh HOBOE KQ4eCTBO KOMaH-
IIbl, HO HE co3/1aTh ee. [ 00beilMHeHNs CIIELIMaJINCTOB B KOMAH/Iy JIydllle BCEro Ha PaHHUX CTaU-
X TMpoeKTa (emie 10 HailMa) MO3HAKOMUThH (PMHAIBHBIX KaHIUAATOB HE TOJBKO C €r0 PyKOBOJIUTE-
JIEM, HO ¥ CO BCEMH €TI0 yYaCTHUKAMH.
Crienyer OTMETHTD, YTO CTHJIb YIIPABJICHUS] PYKOBOIMTENS MPOEKTA MOXKET OBITH JIFOOBIM. YHHBEp-
CaJIbHBIX PEKOMEH/IAINI 3/1eCh HE CYIIeCTBYeT. ABTOpUTApHBIN MEHEKep HabepeT CBOI0 KOMaH.y,
KOoTOpas OyaeT paboTaTh C HUM KakK C aBTOPUTAPHBIM JIHAEPOM. JIeMOKpaTHUHBIN CO3acT CBOIO CO-
BCEM MHYIO KOMaH]Ty, KOTOpasi MOKET OKa3aThCsl He MeHee g exTuBHOM. Kak mpaBmiio, atMmocdepa
noBepus ObIBaeT 00YyCIIOBJIEHA JIMOO OAHO3HAYHBIMHU NPHEMaMH YIIPaBIICHUs, JTUOO0 €ro OJHO3HAY-
HBIMHM pEaKIMIMU Ha TO WIK MHOE coObiTHe. [lepcoHan MOXKHO MOTEpsATh, HAPUMEP, €CIU B KO-
MaH7Ie U3HaYaJIbHO OBUIM YCTAHOBJICHBI JIEMOKPATHYHBIE OTHOIICHUS, a MPU OCIOKHEHHUSIX B MPO-
eKTe PYKOBOJMTEIb Hadal BecTH cedst aBTopurapHo. IlocnenoBarenbHble 1eHCTBUS PYKOBOAUTEIS
CO3J1a/1yT aJIeKBaTHOE AMOLMOHAIBLHOE 0JI€ MPOEKTa, YTO ITO3BOJIUT JIFOJSIM OCTaBaThCsA B KOMaH/IEe
MPAKTUYECKU TIPU JTFOOBIX BHEITHUX HETaTUBHBIX COOBITHSX.
BaxxHpIM (akTOpOM SBISIETCS CUCTEMa MAaTEPUAIBHOTO BO3HArpaxaeHus. YacTh 3apab0oTHOI MIaThl
COTPYIHUKOB MPOEKTHOH TPYIIIBI, 10 KpailHel Mepe ee OCHOBHBIX YYaCTHHKOB, HEOOXOAUMO TpH-
BSI3aTh K ATAllaM BBIMIOJIHEHHUS MIPOEKTA, U3HAYAIBHO Pa3pabdoTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacrpeneneHusi O0HYCHOH 4acTu. B IONTOCpOYHOM MpoeKTe 00sS3aTeNbHO HANAYTCS KIIIOYEBBIE
TOYKHU, TIO JOCTHKEHUIO KOTOPBIX 3aKa3uuK OyAeT oIulauyuBaTh paboTy MpoeKTHOW KomaHzibl. C
JpYyroi CTOPOHBI, CleayeT U30eraTb U3JIUIIHETO IepeKoca B CTOPOHY YBEJIWYEHUS IEPEMEHHOM ua-
CTH 3apaboTHOM 1aTel. UKCUPOBAHHAS YacTh JIOJDKHA cOCTaBIATh He MeHee 40% oT obuiero ro-
JIOBOTO JIOXOJa COTPY/AHUKA.
Eme onHa ocobeHHOCTH - o0ecreyeHne JOosIbHOCTH MePCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KoMMaHuy B 1ieoM. OHa 3aBUCUT HE TOJIBKO OT MaTepuanbHOro (gakropa. EcTh sroau, KoTOpbie ak-
TUBHO pa3feisiOT CUCTEMY LIEHHOCTEH NMPOEKTa M KOMIAHHWU, BOCIPHHUMAIOT MPOLECC U MPOEKT
KaK JIeJI0 CBOEH JKM3HH, a €CTh IPOCTO UCIIOJIHHUTENN, HAEMHbBIE MEeHeKephl. JKU3HEeHHAs O3HULUS U
TeX, W JPYTUX MUMEET MPaBO HA CYNIECTBOBAHMWE M COBEPUICHHO OECCMBICIEHHO KPUTHKOBATh Ka-
Kyr0-Tu00 U3 HUX. BoImpoc JOsIBHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEW KOMMYHUKAIUH, T.€.
W3HAYaJIbHOM MPE3EeHTALNH PE3yIbTaTHBHOCTU PabOThI KaXKIOTO U3 YYaCTHUKOB MpoekTa. 00 3Tom
PYKOBOJUTENIO NMPOEKTa HEOOXO0ANMO 33 yMaThCs Ha PAHHUX CTAMSIX, HHAUEe CIOXKHO OyneT mpo-
THUBOJICHCTBOBATH OAHAIILHOMY [IEPEMAHUBAHUIO CIIEIUAINCTOB.
Bce nHCTpyMEHTHI ynpaBieHUs IEPCOHATIOM CBS3aHbl C KaHAJIaMU KOMMYHUKALIUHU. Y CIIeX MTPOEKTa
3HAYUTEIILHO 3aBUCUT OT CKOPOCTHU MPHUHSITHS YIPABICHYECKUX pEHIeHUH B KoMaH €. UYToObI ObICT-
PO U CBOEBPEMEHHO OIOBEIAaTh O JAHHBIX PEIICHUSIX BCEX 3aUHTEPECOBAHHBIX COTPYAHUKOB,
HEOO0XOIMMO OCYIIECTBUTh pacnpeiesieHne pojieil B paMKax NmpoekTa. Eciu Bce KaHajibl CBS3H H
B3aUMOJICHCTBHSI 3aMKHYTCSI Ha PYKOBOJHUTEINE, BEPOATHOCTh TOTO, YTO MPOM3OWAET MOTEPS WH-
dopmanum, cocraBnsier 95%. [losTomy cremyer co3garh BHYTPUTPYNIIOBBIC, 'TOPH3OHTAIBHBIE"
KaHaJibl KOMMyHUKalMu. KoHneuHo, Oonbliast Win cpeaHsis rpymmna OyAeT caMa MbITaThCsl BBICTPO-
UTh TaKue MEXJIUYHOCTHbIE B3aUMOJIEHCTBUS, HO BEPOATHOCTh yCIeXa BO3PACTET, €CIU 3TOT Mpo-
necc OyAeT NoAep>KUBAThCsl PYKOBOAUTENIEM ITPOEKTA.
ITpu o6bemMHOM mOpTQene BEICOKOKIACCHBIE MPO(GECCHOHAIBI BBIHYXK/IEHBI IPHHUMATh y4acTHEe BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOKHSET OPTaHU3aIMI0 UX paOOThl M CHUXKAET IMPOU3BOIH-
TEJILHOCTh Tpyaa. M30exkaTh cepbe3HBIX CIOKHOCTEW MOYKHO, MPAaBWIIBHO PACCUMTAB M paclpese-
JIMB 3arpy>XEHHOCTh MEpCcOoHana. DTO ya00HO JieaTh B CHCTEME YIPABJICHUS MPOEKTaMU Ha Oasze
porpaMMHoro obecnedyenus Primavera.

PykoBoauTesib mpoekTa

B nmr060M m3BecTHOM OM3HEC-CTaHAapTe MO YNPaBJICHUIO NIPOEKTAMU €CTh ONPEAEICHUE Py-
KoBoauTENs npoekta. Ho poccuiickast JeMCTBUTEIBHOCTh KOPEHHBIM 00pa3oM OTJIMYAETCS OT OIH-
CaHHOT'O M PEKOMEHJOBAHHOTO B TE€X WJIM MHBIX KHUTAX, @ BOT CyJIb0a MPpOEKTa HAMpPSIMYIO 3aBUCUT
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OT TOT0, KaKyI0 pOJib B HEM UTPAeT PYKOBOJIUTENb. PACCMOTPUM HECKOJIBKO "TUIMHYHBIX" MOAXOH0B
OTEYECTBEHHOM MIPAKTUKU K BBIOOPY U MOJArOTOBKE PYKOBOAUTEINIEH IPOEKTOB.

WHorna ans mpujaHus 3HAYUTEIBHOCTHM IJIAaBOM NPOEKTa HA3HAYalOT CTaTyCHOE JIUIIO.
Ha3znauenue Takoro pykoBOAUTENs, KaK IIPABUIIO, HOCUT MOJIUTUYECKUIN XapaKTep, peaabHO MPOeK-
TOM YTIpaBIIseT CHEUAINCT, KOTOPBI HAXOAUTCS B TEHH.

YacTo ocBauBas HOBBII PErnOH, PyKOBOJICTBO KOMIIAHUU ITOHUMAET, 4TO 0€3 CHIIBHOTO aj-
MHHUCTPATUBHOTO pecypca paboTaTh B peruoHe OyneT cloxkHO. PykoBoguTeneM HpoekTa Ha3Ha-
YalOT 4eI0BEKa, KOTOPbI 3HAKOM, HallpuMep, ¢ ry0epHaTOpoM. AIMHHUCTPATHUBHBIA KaHAI KOM-
MYHHKALUK B 9TOM cilydae OyAeT OpraHu30BaH, HO MPO(ECCHOHATIbHO YIPABIATH TaKOH pyKOBOAU-
TeNb BPsJ JIM CMOXKET, MOCKOJBbKY y HEro Apyrasi MUCCHs, a BO3IVIABIATH NMPOEKT JOJKEH KTO-TO
ele.

PykoBonuTens - KOHTposiep "MpaBUIBHOTO" HCIOIBb30BaHUs pecypcoB npoekTa. Korna ous-
HEC pa3BUBACTCs, BAYKHO, YUTOOBI KTO-IMOO CIIEANTI 32 PECypCaMHU.

JloctaTouHO yacTas W NO3UTHUBHAS POJb PYKOBOIAUTENSA - "KOOpAMHATOP" BCEX ACUCTBUI
YYaCTHUKOB IIPOEKTa AJISI JOCTHKEHHsI pe3ysbTaTa. OH MOXKET ObITh CTaTYCHBIM JIMIIOM, OCOOEHHO
€CJIM M3HAYalIbHO €r0 NPEICTABIIOT 3aKa3YMKy KaK CHeluaancTa, MMEIOILEero cepbe3Hblil mpogec-
CHOHAJIbHBIN ONBIT. OHAKO HE MCKIIIOUEHO, YTO OH MOXKET 00J1a1aTh, HaIIpUMep, KAKUMHU-TO aJJMHU-
HHCTPAaTUBHBIMH PECYpPCaMH, €CIIH J0JIT0 pabOTaeT B PETHOHE MIIH YCIIeN 3TH PECYPChI CO3/1aTh.

"DKCHepT B CBOCH 00JacTH" - HOCUTENb YHUKAIBHBIX 3HAHUN M KOMITETEHIIMA, HEOOXO -
MBIX JJISl pealu3alny IPOEKTa, KaKEeTCs 3aKa34MKy XOPOIIUM KaHAUAATOM Ha POJIb PyKOBOJIUTEIIS.
Ho xorga npoucxoauT noaMeHa OJHOIO MOHATHUS APYIMM, JJIs IPOEKTa 3TO MOXET OKa3aTbCs I'y-
OUTETHHBIM.

be3ycnoBHO, 3T0 fajieko HE Bce TUIIBI PyKOBOAMTENNEH NpoeKkToB. MHorna ciyyarores Takue
COYETaHUs WM OTPAHUYEHHS] TOTO WM MHOTO 0003HAaUE€HHOI'0 THUIIAXKa, YTO TOBOPUTH O KAKOM-JINOO
€IMHOM CTaHJIapTHOM I10JIX0/I€ HEBO3MOXKHO. 3BYUUT NapaJOKCAIbHO, HO PyKOBOJAUTEIb MIPOCKTA -
HE €CTh 4acTb KOMaHJbl. Y HEro MPUHUUIIMAIBHO APYroe OTHOLIEHHE K MPOEKTY U y4aCTHHKAM,
JpyrUe B3aUMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPSAIUYUKAMH U T.[.

YT00bI HAMTH PYKOBOAUTE/ISI IPOEKTA, HY’KHO YeTKO IIOHUMATh €ro PoJib U MHCCHIO

JIro0oii crienuanucT Mo MpHUBJICYEHUIO NIEPCOHANA 3HAET, YTO CTAaTYyCHOTO M YMHOIO CIELUAINCTA
CIIOKHO HaWTH MeHee ueM 3a 4-6 mecdleB, 1axe B YCIOBUAX INI00AJILHOrO (PMHAHCOBOTO KPH3HCA.
OTO BHOJHE aJleKBaTHBIN CPOK, €CIM IPOLECC MHUIMALMKM CTapTyeT 3abiaroBpeMeHHo. Mwmeer
CMBICJI OTHECTHUCH K MOJI00PY KOMAH/bl KaK K CAMOCTOSITEIbHOMY MIPOEKTY CO BCEMH €ro TpaauIlu-
OHHBIMU 3TallaMH.

Taxwue ratdopmsl a7 001IeHNUS TPOPECCHOHANOB, KaK €Xero/iHble KOH(PEPEHIINH 110 YIIPABICHUIO
npoekTamu Primavera, sIBJISIOTCS BaXXKHEHIINMH pecypcaMu PelIeHns KaJpOBbIX BOIPOCOB U 3ajad.
CerozHsl IM4HbIE 3HAKOMCTBA, B3aMMOOTHOILIEHHS U CUMIIATUU CYMTAIOTCS €7Ba JIU HE ONpeaelis-
IOLIMMHU C TOYKH 3PEHMs NPHUBIICYEHUS NIEPBOTO JHMLA MIPOEKTa. ITO BOIPOC JaKe HE COOCTBEHHOM
COLMAIbHON TO3UIIMH, OMYJISIPHOCTH WM HENOMYJIAPHOCTH, @ HAJIMYMA B OJIDKaIIeM OKpYKEHHU
U KOHTAaKTax JIIOJEH, BKJIIIOUEHHBIX B 00JacTh 3HaHUH. Yem Oosblie cui Oyner norpayeHo Ha (op-
MUPOBAHUE JINYHOU CETH, TEM ObICTpee OyayT HailleHbI pPEIIECHUs.

B cnydae korma xKommaHus, 3aHMMArOIIAscs (YHKIMOHAIBHOW NESTEIbHOCTHIO, COOMpaeTcs IMo-
CTPOUTH HOBBIN II€X 3aBO/a, OyIyIIMX YYaCTHUKOB IPOEKTAa OHA MOXKET HAaWTH BHYTPH HpEINpHs-
THS Yepe3 OLIEHKY KOMIIETCHIINI NepcoHaa 1 ero 1000y4eHne. MexayHapoJHbIe TECTOBBIE METO-
JIMKH OLIEHKH MEePCOHANA MO3BOJISIOT U3YYUTh KBATH(UKAIIUIO U Pa3HOOOPA3HbIE KauecTBa YeI0Be-
ka. Ha poccuiickoM phIHKE celdac AOCTaTOYHOE KOIMYECTBO KOMIIAHMM, KOTOPBIE YMEIOT 3TO Je-
JIaTh BECbMa MPOPECCUOHANBHO.

Jns peanu3anuy MeXIyHapOAHOIO MPOEKTa WM MPOEKTa roCyJapCTBEHHOIO MacuiTada BIIOJIHE
JOITyCTUMO IPUBJIEKATh 3KcnaToB. ECiu paHblle cTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, OoTIMYalach B pas3bl, TO C€iluac OHA BBINUIA MPUOIU3UTEIBHO HA OIUH YPOBEHb.
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Haiiti monxozsiiero kanauaaTa MOKHO TaKKe B HAITMOHAJIBHBIX U MEXKIYHAPOJIHBIX aCCOIMALIUAX
yIpaBJeHHs MPOEKTaMU U IPYTHX COOOIIECTBaX MPo(hecCHOHAaNOB.
E1e ouH MCTOYHMK - CMEXHbIE 00JIACTH NIPOMBILIUIEHHOCTH U IPOU3BOJACTBA. 3/1€Ch MOXKHO MOJY-
YUTh COBEPLICHHO HEOXXUJAHHBIX, OYCHb KBAIU(DPHUIMPOBAHHBIX UM HHHOBAIMOHHBIX JIOACH IS
6usHeca. [y HuX pabora B MHOM chepe MOKET 0Ka3aThCsl HOBBIM ATAIIOM PAa3BUTUS JIMYHOM Kapbe-
PBI U TOBBILICHUS TIpodeccnonanu3Ma. J[ocTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
OBUIN IOCTUTHYTHI B CMEXHBIX 00JIACTAX U KTO UX PEaH30BbIBAII.
Ecnu HaiiTh pyKOBOIMTENST HEBO3MOXKHO, TO HYXKHO ero "co3mats'. J[s 3Toro HeoOXoauMo cocTa-
BUTH NPOQHIL KOMIIETCHIUI Oyayliero pykoBoauTens mpoekrta. [locie 3Toro criemyer mpoBecTH
OLIEHKY KaHJMJATOB BHYTPEHHUMH CHJIaMHU (€CIH OHM €CTh) WIM NPUBJIEYh CTOPOHHHE OpraHU3a-
LMY WIH CTIELUATICTOB 10 aCCECMEHTY, B PE3yJbTaTEe YETO BBISIBUTH COTPYAHHKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIMM, U TeX, KTO MOXET ero ObICTpO MOBBICUTH. Jlanee s
c(hOpMHUPOBAHHOW TPYNIBl KaHIUIAATOB, OCHOBBIBASICh Ha TMPOBEJCHHOM OIEHKE WX IMOTEHIMAA,
HYXHO COCTAaBMTb IJIaH 00y4eHHs KaHAUJATOB.
BeposiTHOCTh OTEpH COTPYAHUKOB, MPOIIEAMINX 00ydeHHe, B HECKOJIBKO pa3 yBennuusaercs. Ho
3aLUTUTHCS OT ATOIO PUCKA MO3BOJUT 3aKIOYEHHE TOTOBOPOB, KOTOPBIE MPEAYCMOTPEHBI B TPYO-
BOM 3aKOHOJaTenbCTBE Poccuiickoit denepannu.
[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOQHII0 KOMIETSHIMH TTOMOXET BBIOpATh JIUJEPOB, HANOO-
Jiee yIOBIETBOPSIIOIIUX 3TUM TpeOOBaHHUAM. B KauecTBe CTaXKMPOBKH JUIsl HUX OyZAeT Moje3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENEH AEUCTBYIOIINX TPOEKTOB.
B 3akirouenue cienyer OTMETUTh, YTO YIPABJICHUE NIEPCOHATIOM B IPOEKTE HEOOXOAUMO paccMart-
pUBaTh KaK HEOTHEMJIEMYIO YacCTh YMPABJICHHUS MPOEKTOM M MEPOINPHUATHS B paMKax yIpaBJICHUS
MIEPCOHAJIOM CJIelyeT IUIAHUPOBATh, PEAIN30BbIBaTh U AJANTUPOBATH MOJ TEKYILYIO CUTYallUI0 Ha
MPOTSKEHUH BCETO MPOEKTA.
Hctounuk: http://www.hrm21.ru
3aganue:
1. Chopmynupyiite KIIOYEBBIC OTIUYMS YIPABICHHS MEPCOHAIOM B KOMIIAHWW TPU PYTUHHBIX
onepanusx U B yIpaBJI€HUHU POCKTOM.
2. Kakue ocHOBHBIE PUCKH (OPMUPYIOTCS IIPH YIIPABIECHUH EPCOHAIOM B IIPOEKTE?
3. YeM oTamnyaeTcs poJib JIUJEpa OT POJIU PYKOBOJUTENSE KOMaH/IbI IPOEKTa?
3anaun

3agaua 1.

Nwmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MiH. pyOnei. Bnoxenus eauHo-
BpeMeHHbIE. EjkerojHsle mpeanojaraéMble J10XOAbl OT MPOEKTOB MMEIOT CIEAYIOUINE 3HAYEHUS,
paccuuTaHHbIE B THIC. pyO:

Tabnuua
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBaHus 20%. IIpoBecTH cpaBHUTENBHBIM aHANIM3 JABYX MPOEKTOB MU BbI-
Opatp Hanbosee >3pdexruBHbIN. Kakoii OyzeT BEIOpaH MPOEKT, €CIM CTaBKa AUCKOHTUPOBAHUS yBe-
anauTes 10 26%7?

3agaua 2.

[IponoBoaBCTBEHHAS KOMIIAHUS pACCMATPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM aMUHU-
CTpauuelt o mocraBke 00e10B B IKobl. Cpok KOHTpakTa 5 jet. M3 aHanu3a nosyyeHsl cienyromme
JaHHbIE:

- HayaJIbHasi CTOUMOCTb UHBECTHUIMI Ha o6opynoBanue — 2000 ToIC. pyo;

- ieHa o6ez10B 150 py6. B TeueHHe NepBbIX TpeX JeT, 3aTeM 186 pyo.;
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- crouMocTh npoaykToB 100 py0. B TeueHue nepBbIX Tpex JeT, 3ateM 130 pyo.;

- apenjia nomenieHus — 260 TeIC. pyo. B TOJ.

- TpaHcnopTHbie pacxoabl — 200 TeiC.py0. B Toj

[Iporuo3 oTHOCHUTENBHO KOJIMYECTBA MPOIaBaEMbIX B roJl Oito/ npuBeaeH B Tabnuie. CtaBka
npoueHTa — 14% roaoBbix. [IpuHATE penienue o 1eaecoodpa3HOCT HHBECTUPOBAHHUS.
Tabnuna

T'on 1 2 3 4 5

KomnnuecTBo 61101, THIC.IIT. 30 32 32 33 33

Paccuunrats:

- YUCTYIO TEKYIYIO CTOUMOCTD,

- BHYTPEHHIOIO HOpMY pEeHTa0eIbHOCTH MHBECTHUIINN;
- CPOK IOJIHOI'O BO3MEIIEHHsI HHBECTHUIIUH.

3agaua 3.

Nusectop umeet 200 Thic. py0. U X04eT moydnuTh yepe3 2 roga 350 Teic. pyoneit. Kakoo B
3TOM CIIy4yae JO0JDKHO OBITh MHHUMAJIbHOE 3HaYeHHE NMPOLEeHTHOH cTaBku? Kakoi nmHTepBan Haunc-
JICHUsI IPOLIEHTOB BBIOPATh, €CIIM TO/10Bast cTaBKa npoueHta 20%?

3anayva 4.

dupma pacriosaraeT UHBECTUIIMOHHBIMU pecypcamu B pasmepe 20000 n.e.. BriOpaTh nHBe-
CTULIMOHHBIE IIPOEKTHI JUIs BKIFOUEHUS! B MHBECTULIMOHHYIO IIPOTPAMMY, €CJIU 10 KaXJIOMY IIPOEKTY
W3BECTHBI BEJIMYUHBI ICHEXKHBIX MOTOKOB. [IponeHTHas crtaBka 14%. JleHexkHbIE TOTOKHU 10 IIPOEK-
TaM [pUBEJICHbI B TA0IHILIE.

IIpoekThl 0rox 1 roxn 2 roxa
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MuTH. pyOsnei. Brnoxenust equ-
HOBpeMeHHbIe. ExXerogneie mpeanojgaraemMblie J0X0Abl OT MPOEKTOB UMEIOT CIEAYIOIINE 3HaUYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAU3 IBYX MPOEKTOB U BHI-
Opatp Hauboiee 3¢ dhexTuBHbIN. Kakoi OyaeT BpIOpaH MPOEKT, €CIM CTaBKa TUCKOHTHUPOBAHMS
yBesuuuTcs 10 26%7?

3amaua 6

Mynununansnoe npeanpustue «CIIEKTP» paccuntano cnenyromuii MHBECTUIIMOHHBIN
LUK [JIATEXKEN U MOCTYIUICHUH 110 OJHOMY U3 IPEIOKEHHBIX ITIPOCKTOB.
Tabnuua

‘ HOCTyl’[J’IeHI/Iﬂ H IVIATEXKH 110 roaam, 1.
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-1720 500 550 600 700 600

a) OnpenenuTh YUCTYIO JTUCKOHTHUPOBAHHYIO CTOMMOCTH ([I0XOJ]) Ha OCHOBE TOJOBOM
CTaBKM MpPOLEHTa, paBHOU 18%;
0) Paccuntars BHyTpEHHIOI HOPMY PEHTA0CITEHOCTH NHBECTHUITUH.

3apaua 7.
dupma pacrosiaraeT MHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 m.e.. Beioparh nH-
BECTUIIMOHHBIE MPOEKTHI JJIsi BKIIIOUEHHS] B MHBECTULIMOHHYIO MPOTPaAMMYy, €CIIH MO KaKIOMY
MIPOEKTY M3BECTHBI BEJIMUMHBI JEHEKHBIX MOTOKOB. [IpouentHas craBka 14%. JleHexHble mo-
TOKH 10 TPOEKTaM IIPUBEACHBI B TAOIHIIE.

IIpoekThI 0 rox 1rox 2 rox

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopceitny paccMaTpruBaeT BO3MOXXHOCTh KaIllUTATOBIOKEHUNA B MPOU3BOJICTBEH-
HOe 000pyAOBaHUE AJIsl MPOU3BOACTBA HOBOW yciayru. OXuaaercs, YTO BETUYMHA MHBECTHUIIHIMA
coctaBuT 450 TBIC.pyO., a CPOK (PYHKIMOHUPOBAHUS 00OpYyIOBaHMs paccuuTaH Ha S5 yer. Cuu-
TaeTCsl, YTO MO0 WCTEUYCHUU 5 NeT JIMKBUIAIMOHHAS CTOMMOCTh 00OpyAoBaHHs cocTaBUT S50
ThIC.py0. PacueTHas craBka nporieHTa omnpezenena B 14% roaoBsix.

[To nanHO# ycnmyre 3araaHUpPOBAHBI CIEIYIOIINE TOKA3aTeNH Ha MATUICTHUNA IEPHO;

Ta0Onuma
Tlokazarenu 1-w1ii 2-oi 3-uit 4-p1ii ron |5-b1i1 TON
oz rox rox
1. O0beM peanu3anuu, T. IIT. 10 14 18 12 S
2. llena peanu3zamuu, pyo. 23 25 25 28 26
3. Cpennue niepeMeHHble m3aepxku, |10 10 12 12 14
pyo.

Ha cimydail npuHATHS pelieHus O INPOBEACHUM MAapKETHHIOBBIX KaMIIAHWW 1O JaHHOU
ycayre ¢pupma npeanonaraet Belaenuth 40 ToIC.py0. B o Ha pekiamy. Kpome Toro, oxumaer-
Csl, UTO IIPOYME NMOCTOAHHbIE U31epKKU 3AO B ciaydae MHBECTULIMNA B JAHHBIN MPOEKT OCTaHYT-
Cs1 HEU3MEHHBIMU.

Paccunrats:

1) no6aBouHyt0 NMPUOBLTH OT MHBECTUIIMIA B JAHHBIA MPOEKT.

2) 3¢ (eKTUBHOCTH UHBECTHUIINM B TAHHBINM MTPOEKT MO METOAY YUCTOM TMCKOHTUPOBAHHON
CTOMMOCTH, €cJii K03(h(PUIIMEHTbI TUCKOHTUPOBAHHS COCTABIISIOT:

1-p1i1 TOR - 0,8772; 2-0i1 Trox - 0,7645; 3-uii roxn - 0,6750; 4-w1i1 rox -0,5921; 5-w1it rox-
0,5194.

3agaya 9.
lNocTtununa mnpenmnonaraer Kynuth odopynoanue. Ero croumocts coctasisier 90 MitH.
py6. Kpome Toro, Haso 3arpatuth B TeueHHE roAa 35 MiIH.pyO. Ha mepeobopysoBaHHE IOMe-
IIEHUH ¥ yCTAaHOBKY 00opynoBaHus. Takxke moTpedyeTcs emie OAUH TOof AJs 3alycKa Mpou3-
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BOJICTBA OJIHOBPEMEHHO C PEKJIaMHON Kamranue «[labnuk puidHmmH3», 4To 000HIeTCs B
cymmy 20 MIIH.pyO. 3aTeM mpeArnoaaraeTcs, 94To B TeUeHUe 7 JeT o0opyaoBaHue OyeT naBaTh
npuObLIE 10 40 MutH.py0. B Tox. Yepes 10 meT 3To 060pymoBaHHE MOXHO OyIeT MpOAaTh IO
reHe 30 muH.py6. OnpeaenuTh YUCTYI0 MPUBEACHHYIO CTOMMOCTh MPOCKTA MPU AIbTePHATHB-
HOW HOpME JIOXOJIHOCTH, paBHOU 10% rogoBbIX.

3angaua 10.

PaccuuTarh rpaHuIBl 30H pUCKa MPOEKTAa M MOCTPOUTH rpaduk. s pemeHus UCroib-
3YHTE CIEAYIOIUE TaHHBbIC:

3aTpPaThl Ha CHIPHC U MATCPUAJIbL

orJiaTa TpyJa

CTOMMOCTH 000PYIOBaHHS

00bEeM peanu3aiuu
00OpOTHBIE CPE/ICTBA

B T. 4. 000pOTHBIC (DOH/IBI
MapKETHHT

MIPOYHE U3IACPKKH
pekiama

omuiara Tpyna AVII
apeHia

% 3a OAaHKOBCKUH KPEIUT
KOMMYHAJIbHBIC YCIYTH
peMupoBaHue padbodnx

KOJIMYCCTBO OKA3bIBACMBIX YCIIYT

cpok ciyx0b1 OITD

YHUCJICHHOCTD pa60TaIOIJ_II/IX, qciI.

B T.4. unciaeHHocTh AVII

600 TeIC. PYO.;
400 ThIC. PYO.;
180 TBIC. PYO.;

1500 TbIC. pYO.;

210 ThIC. PYO.;
150 ThIC. PYO.;
80 ThIC. PYO.;
40 ThIC. pYO.;

5% ot 0oO6bema peanu3aluu;

180 ThIC. PYO.;
10 TBIC. pYO.;
10 TBIC. PYO.;
15 ThIC. PYO.;

5 ThIC. py0. B KBapTan 1 pabouemy;

10 TBIC. IIT.;
5 ner
10
3

7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THUIIA.
3aHATUS CEMUHAPCKOTO TUIIA MO AucHUIuInHe «[IpoekTHas AeaTenbHOCTbY MPOBOISATCS 6

Gopme npakmuueckux 3aHamui.

€KTa

TOKH IO IMMPOCKTAM NIPUBCACHLI B Ta6J'II/II_IC.

TeMaTuka NPAKTHYECKUX 3AHATUH
Tematuka npakTUYECKUX 3aHITUN COOTBETCTBYET pabouei mporpaMMe AUCHIUTIINHBL.

Ounas ¢opma 00yueHus

IIpakTuyeckoe 3ansaTHe 1 10 TeMe: OCHOBHBIE ITANbI NOATOTOBKH H Peai3allMu MPo-

Mpono/KNTENBHOCTH — 6 YaCOB.

(I)opMa NMPAKTUY€CKOI'o 3aHATHUA — PCHICHUEC 3a1a4 U ITPAKTUYCCKUX 3aJIaHI/II71

3agaua 1.

dupma pacnosaraeT MHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 g.e.. BeiOpars un-
BECTUIIMOHHBIE TIPOEKTHI JJIsl BKIIIOUEHHUSI B MHBECTHUIIMOHHYIO IPOrpaMMy, €CIIU MO KaXI0My
MIPOEKTY M3BECTHBI BEJIMYUHBI JIEHEKHBIX MOTOKOB. [IponenTHas craBka 14%. JlenexHsle mo-

IIpoeKThbl 0 rox 1 rog 2ron
A - 10000 30000 5000
B -5000 5000 20000
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| C | -5000 | 5000 | 15000

IIpakTnyeckoe 3ananue 1. Ha ocHoBe aHanu3a maTepuaoB JIEKIMU MO Teme 1. mo-
CTPOITE XPOHOJIOTHIO PAa3BUTHS MPOEKTHOTO IMOAX0/1a 32 pPyOekoM U B Poccuu mo BpeMeHHOH

mkane ot 1930 mo 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 et (2-as
KOMaH/a).

Pacumperme chep
| nNpUMeHeHus.
\ Pazeutne metopos
| ynpasnemms puckamu. |
/ Passutie uurepnav-/
UH

YNpaBneHue KOMUHAON.

K Ynpaenexue koHdurypaumen,

) Paasutue KOMIMBIOTEPHbBIX
/ vexnonorun YN,

Craupaptmsanus
Mpumenenue
i CHUCTEMHOFO QHANM3A, |
\reopuu urp,
MCCNEROBOHKA
/ onepaumn. /

PPBS /

—
| Merons GERT
w PERT/COST.
AnbTepHaTHBHbI®
I’cem.

NbHOULee
Mepaas pusp?ﬁmm :)J:nume cny |
MO MAOTPHYHOM OpdehBﬂuM".

Nossnenme metopos CPM u PERT.
Mpunoxexne CHCTeMHOTO
NoAXOAd K NPobnemMam. /

/ YNPUBNEHHS NPOSKTOM

1 Il | It !
} } % i l T i T

1930 1940 1950 1960 1970 1980 1990 2000 t

\/

Pucynok 1 - Pa3BuTHe NpoeKTHOTO NOX0a 3a pyOexxom
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BxoxaaHna
B «MMP YNpPABREHHMs
NpoeKTOM».
Coapanne kadenph
Coaaanne Yrnpaenerns
W pasexTHe npoekrom B [YY
maronos
NP OFPAMMHO-LLENEBOTO /
yRpaenaxus
Cozpanmre

NP OTPAMMHBIX
KOMNNaKcon
ynpoBnieHus
npoekTom

Breapenne
metogos CITY.
Mosenerne
OTEYECTBEHHMX
ceTenbixX MofeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMPNOKCHBMX
MEPOTIPHSITHHA.

Metogm notounoro
CTPOMTaNsCTBA

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoextHoro noaxona B Poccun

3amaua 2.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MuTH. pyOsnei. Brnoxenust equ-
HOBpEMEHHBIE. Exerognple npeamnojaracMple J0X0Abl OT IPOSKTOB UMEIOT CIEAYIOIIUE 3HAUe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBbHBIN aHAU3 IBYX MPOEKTOB U BBI-
Opatb HanOomnee >pdexTrBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €CIIM CTaBKa TUCKOHTHPOBAHUS
yBEIUYIUTCS 10 26%?

IIpakTuyeckoe 3ansTne 2 no reMe Ouenka 3¢pPeKkTHBHOCTH yIIPaBJeHUS pecypcamMu Npo-
eKTa

[MponomxkuteabHocTh — 16 uac.

®opMa NPaAKTHYECKOT0 3aHATHS -OJIUI-OTIPOC, BBHIIIOJHEHHE MPAKTUYECKUX 3aaHui, pa3dop Keii-
COB

BJII/III-OH[)OC - 6J'II/II_[-0HpOC HaIlpaBJICH Ha 3aKPCIIJICHUC 3HAHUI TCOPCTUUCCKHUX MOJIOKEHUH
I/ISyLIaeMOI\/II JUCHHUITIINHBI. Ha 6J'II/II_[-OHPOC BBIHOCATCSI OCHOBHBIC IIOJIOXKCHUS HpOI)III[eHHOFO
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JEeKUHOHHOTro Marepuana. [IpoBoaurcs B popmMe yCTHOTO MHTEPAKTUBHOIO JUANIOTA C Mpenojia-
BarenieM. [Ipeanonaraercsi, 4To Ha BOMPOCH CTYACHTHI JAIOT KpaTkue OTBEThl. Bo3HuKaromme
BOIIPOCHI PELIAIOTCS B IPOLIECCE OOCYKACHHUS.

IIpakTHyeckoe 3aganue 1 - curyannonHas 3agaya «Pojau uHBecTopa»

B 2015 romy 6puta omybnukoBaHa ctaths A.ABepkoBa «KoMaHaa poeKTa U «BEHIYPHBIH aBTOPH-
tapusm»» B xypHasie «The Angellnvestor». CtynenTy npeiaraeTcsi 03HAKOMUTBCS C €€ COAeprKa-
HUEM.

[IpakTuuecku 11000# cTapT-am, MOTYYMBIIMNA BEHUYpHbIE HHBECTULIMHU, PA3BUBAETCS JaJblLIE TMOJ
3HAYUTEJIbHBIM JIaBJIEHUEM CBOEr0 HOBOI'O MapTHepa — uHBecTopa. HoBbli coOcTBEHHUK 00s13a-
TEJIbHO HAaYMHAET BIUATH Ha CTPOSILUiica OM3HEC, BMEIINBAsCh B IpoLecc paboThl KOMaH/bI CTapT-
arma.

IIpuoOperast 3HAUUTENbHBIM IAKET B AKIMOHEPHOM KaluTajle, MHBECTOpP HE JKEJIaeT PHUCKOBAaTh
BJIOXKEHHBIMU cpezicTBamMu. [loaToMy, n3 Grarux modyxaeHuid, HAYMHAET aKTHBHO BMEIINBATHCS BO
Bce etanu Oyaymiero OusHeca.

W 10BONBHO YacTo 4pe3MEepHOE BMENIATENIbCTBO HMHBECTOPA, KOTOPOE HHOTJA BIOJIHE MOXKHO
Ha3BaTh «BEHUYPHBIM aBTOPHUTAPH3MOMY, pa3pyllaeT KOMaHy CTapTamna, a COOTBETCTBEHHO U caM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOIPA3YMEBAETCS PsAJ U3MEHEHUH, TPYIHO BOCIIPUHUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTb CAMOCTOSITEIbHO NMPUHUMATH PELIEHUS M0 Aallb-
HeimeMy pa3BUTHIO Ou3Heca.

02. [NosiBnsieTcst JOCTaTOYHO CTporasi v o0s3aTeNbHast (UHAHCOBAS U YIIPABICHYECKAs! OTYETHOCTb.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaH[e IpOeKTa MOSIBIISIIOTCS] HOBBIE JIFOU, B3AThIE HA pa00OTy HHBECTOPOM.

DTOT mepedeHb KaXIblid CTapT-al, MOJyYUBIIUI KOT/Ia-IM00 BEHUYPHBIE JEHBIU, MOXKET MPOIO0JI-
KHUTh caMocTosTeNbHO. Ho B 1e70M TenaeHms 31ech cneaytomas. Komanaa npoekra yrpaunBaeT
CaMOCTOSITETILHOCTh M BJIACTh HaJl MPOeKTOM. Bcest manmpHelimas pabota cTaHOBUTCS CTPOrO MOAOT-
YETHOW UHBECTOPY.

Hedopmanbhble mporeypsl B3aUMOACHCTBUS BHYTPH KOMaH/Ibl 3aMEHSIOTCSI OI0POKPATUIECKUMU.
Pe3kue u3MeHeHUs, K KOTOPBIM KOMaH/1a cTapTana OKa3blBaeTcs He TOTOBOM, HEPEIKO MPUBOIAT K
TOMY, 4TO KJIIOYEBbIE JIFON U3 MPOEKTA YXOJISAT.

Ho crapt-an — 3T0 yaie Bcero mpoekT, I7ie OCHOBHYIO POJb B yclexe Oyayliero Ou3Heca urpaet
MMEHHO ero KOMaHJa. JTo, 110 CYTH, YHEPTUs B YUCTOM BHUJIE, OYCHB IIOXO OCs3aeMasi HHBECTOPOM.
DT0 KOMaH[a JIo/IeH ¢ uaeei, KaKux-IM00 IPYruX OLIyTUMBIX aKTUBOB HE MMEIOIIAs.

Komanga npoekta — 3TO U €CTh OCHOBHO U €IMHCTBEHHBIN aKTHB cTapTarna!

Hcxons U3 3T0Oro, BO3HUKAIOT Clieayromue Bonpockl. Kak opopMuTh HeMaTepuanbHbIi aKTHB B BU-
7ie KOMaH/Ibl ¥ KaK CIIeJIaTh €ro MOHITHBIM HHBECTOPY AJISl TOTO, YTOOBI:

01. aTOT aKTHB MPHOOPET pEANTbHYIO ICHEKHYIO CTOMMOCTb, TOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUNA aKTHB, HHBECTOP €r0 HE PA3PYIIIIL.

Crapransl 00bIYHO HE 33yMBIBAIOTCSI HAJ TEM, 4TO Oy/EeT Mociie TOro, Kak OyIyT MOJIy4eHbl BEH-
qypHbIE WHBECTUIMH, HE OCO3HAIOT TOTO, YTO IMOSIBUBILIUIICS B CTap Tare MHBECTOP MOXKET pas3py-
IIUTh KX KOMaHJY.

Kak y Hac B Poccun npoekt otHocurest k uaBectopy? Ilo cyTtu, Bcerna oJuHaKoBO — JIUILb ObI Ae-
Her jJail. Yto Toxke 00BSICHUMO: CPE/ICTB BCETa HE XBATAET, yXKe MOSBUINCH KAKUE-TO JOJTH, €CIIU
MIPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3BayuTCA U T.1. CTapTanepsl OIMOOYHO AyMaroT, 4YTO UHBE-
CTOp BCErja ¢ OJMHAKOBBIM JIUL[OM, UTO BCE MHBECTOPHI OAUHAKOBBIE.

Komanpna crapramna 1o mosydyeHHs J€HET HUKOTJa He MPUCMATPUBAETCS K MHBECTOPY, YTO OH U3
ce0s mpencrasisger. He noroBapuBaetcs ¢ HUM 0 ¢popMe U MeToax OyIyIIero cCoTpyJHUYeCTBa. A

© PTYTUC




«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK
lﬂ% YYPEXIEHVE BbICIIIET'O OBPA3OBAHVI PIyTHUC
\uy %

| Aucm 44 uz 51

[0OCJIe TOJIyYeHHsI AEHET MOJBEpPraeTcsi Ype3MEepHON BEHUYpPHOH OIEKe, pa3pyllarolieil 0CHOBHOMN
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH MHBECTOpPA OT HETATUBHOTO BIUSHUS Ha KoMaHAy npoekTa? Kak npemocrepedn
OT TOT0, 4TOOBI €r0 Ype3MEPHOE BMELIATEIbCTBO B MPOEKT HE NPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3zM»?

I'me Ta TOHKas rpaHb, Ta yepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTyNaTh MPH BMEIIATEILCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHHATH IS TOTO, YTOOBI MIPU MPUHITUN HH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNS KOMAaHIbI?

Mo:KHO MOPEeKOMEHI0BAThH CJeAyIolie HIaru

01. IIpuHATH KOMaHI0i MPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTth, 4TO HE BCE MHBECTOPHI OAMHAKOBBI. KOMaHbI, MIMylIHMe MHBECTUIIMH B CBOU
IIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM Oyt HHBECTOP MPHUHSTH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHMBATH €Il Ha ATalle OMCKAa MHBECTUIIMH, a He rociie. JlenaTh Mex-
JIy HUMU pas3nudus, BeioupaTh. [loHUMaTh, Kak ¢ TeéM WM WHBIM HHBECTOPOM MOKHO OYAET Janblie
paborartsb.

02. JloHecTH NHBECTOPY CBOIO IEHHOCTh

[Ipu mepenave crapramoM CBOETro MPOEKTa WHBECTOPY BaXKHO CYMETh IOHECTH J0 HEro CBOIO IICH-
HOCTB, IICHHOCTh CBOEH KOMaHJIbI, B YeM CEKpPET €€ ycrexa, [I0YeMy OHa BMECTe, I0UeMy OHa Jiera-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHO oHecTH
HE TO, YTO JeJIaeT KOMaH/a, a KAk MMEHHO OHA 3TO JieslaeT U noyemy. Toraa u npoekr, U KoMaHjaa
OyZayT OLICHHBAThCs COBCEM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM IPYTyI0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO yMeTh MpaBWIBHO ONMCATh LIEHHOCTh AaKTHBA B BHJIE KOMaH/Ibl, YTOOBI
cyMeTh 0e3 yuiepOa mepeaarb 3TO HEeKHOE CO3AaHHUE WHBECTOPY TakK, YTOOBI OH €r0 HE pa3pyIIui
NIPU TIPUHSITHY.

03. HaiiTn noHUMaHue ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENATh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI Y HUX MOSIBUJIOCH a0CONIOTHOE MMOHUMAaHKE CBOMX OyIyIIUX pojiei B co3/1aBa-
emoM OuzHece. Eciu He OyJeT MOHMMaHUs U JOBEPHs, TO HE YIACTCS ¥ MOJYYUTh MaKCUMAIIbHYIO
MOJIb3y OT COBMECTHOM pabOTHI.

31ech HEOOXOMMO HUYETO He YIYCTUTh, ICTh J1aXKe Ha NEepBbIi B3I HE O4eHb BakHOro. JKena-
TEJIbHO MAaKCHMAJIBHO TOJIHO (OPMaIM30BaTh CBOU POJIM B MPOEKTE, CBOM OyIylHe OTHOIICHUS Ha
Oymare, HampuMep, B COTIAIIEHUH O OyIyIieM napTHEPCTBE.

04. PazBuBaTh Y HHBECTOPA CIIOCOOHOCTH NPHHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAaHJA MPOEKTa — 3TO CEphe3HbI, HO JIOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (hakra 4acTo ¥ MPUBOAUT K TOMY, YTO HHBECTOP, HAIIPUMeED,
TOBOPHT: «s HE JIaM MPOEKTY Pa3pYIIUTHCS, 51 CHIENal0 U3 3TOrO MPOEKTa HACTOSIIMI OM3HECY, aK-
TUBHO BMEIIMBACTCS B ONEPATHBHOE YNPABJICHUE M TEM CaMbIM pa3pyllaeT KOMaHy, IOCIE Yero
4acTO MOru0aeT U caM MPOEKT. 3/1eCh pedb UAET O CIOCOOHOCTH MHBECTOpA MPHUHATH MPOEKT, T.€.
MPUHATH MPOEKT TaK, YTOOBI OH HE CTail ciadee, HAPUMEP, B pe3ysibTare MOTEPU MEHEIKMEHTA
IIPY CpAIlMBAHUU C JCHWCTBYIOLIeH pabodelt MammHON (YK€ MMEIOIIMMUCS aKTUBAaMM) B MOMCKAX
cuHepreTndeckux 3 (HexToB.

05. CoaelicTBOBATH NOHMMAHHMS HHBECTOPOM TOI'0, KAK YCTPOeHA KOMaH/1a

WHBecTop M0MKEH MOCTapaThesl YBUAETh U TOHSTH, KaKME TOHKHE CBSI3U CYIIECTBYIOT MEXIY
JIOABMH, OJlarofapst KOTOPsIM BO3HMKAET 3TA IIEHHOCTh, KOT/Ia KOMAaH/a MPEBpAIlaeTCs B aKTUB.
[TonsTs MOTHBHUpYIOIIME (HAKTOPHI BCEX OCHOBHBIX YJIEHOB KOMaHbl. BricTpanBas HOBbIE KOMMY-
HUKAallMK BHYTPH CTapTarna, HocTapaTbCs COXPAHUTh BCE 3TU (DAKTOPHI.

06. YCTaHOBHMTDH «IepexXoAHbIH Mepuoa A HAJNAKUBAHUSA OTHOWIEHUH MEXKIY CTapTanoM u
HHBECTOPOM
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[Ipoekt He moMmKEeH cpasy MomajgaTh B «KECTKHE TUCKM» BEHYYpHOro nHBectopa. Komanaa, npu-
BBIKIIIasl K OMPECICHHON cBOOO/IE, JOMKHA 3Ty CBOOOY UMETh M Janbline. HyxeH HeKOTOpBIH Tie-
PEXOAHBIN MEePUOA AJIsl Hala)KMBAaHUSI HOPMAJIbHBIX Pa00OUMX OTHOIIEHUH MEXIYy KOMaHJOW MpPOeK-
Ta 1 uHBecTopoM. CTapTaiy U HHBECTOPY CIEAyeT 3apaHee, UTO Ha3bIBaeTcs «Ha Oepery», o0roBo-
pUTh, KTO, UTO U KOrja jAenaeT. BaxkHo onpenenuts, NoyeMy U B KaKOW CTENEHHW MHBECTOp Oyner
3aHUMATHCS MEHEKMEHTOM.

W 3mech BakHO MOHMMATh, YTO KOMaH/a cTapTama B Oyayliei cBoell pabote obs3arenbHO OymeT
JenaTh KaKhe-TO OMIMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha OOJIbIliee BMEIIATEILCTBO B OM3-
Hec. OmmoOKku OyayT BRI3BaHBI B MEPBYIO OYEpEdb TEM, YTO Pedb UAET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIEJAeTCsl BIIEPBbIE, MIO3TOMY BCE PaBHO OyAeT WATH HEKHUH Iporecc oOydeHHs] KOMaHbI.
Peub 31ech MOXKET UATH O HEKOEM TapaHTUITHOM COTJIALIEHUH MEXKAY KOMaHIOW MPOEKTa U HUHBE-
CTOPOM, OIPENETISAIONIEM € CPOKH BMEIIaTeIhCTBA HHBECTOpA B padOTy KOMaH/bI, T.€. OMpPEICIICH-
HOM JOIMyCTUMOM cTeneHn KoHTpouid. [Ipoie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXH Pa3BUTHS
MPOEKTa C KaKUMH-TO KOHKPETHHIMH KOHEYHBIMHU pe3yJbTaTaMH, MO0 KOTOPHIM HMHBECTOp Oyner
KOHTPOJIMPOBATh paboTy cTaprana. [Ipu 3Tom eciii KoMaHIy MpoeKkTa OyAeT HEeMHOTO «0O0JITaTh» B
pamMKax OJHOM BPEMEHHOW BEXH, MHBECTOPY HE CJIENYeT CYIIECTBEHHO MU3MEHSTh CTENEHb CBOErO
HETIOCPEJCTBEHHOT0 Y4aCTHs B IPOEKTE U BMEIINBATHCS B KOHKPETHBIE paboyue MpOIeCChl.

07. ®opmau30BaTh AKTHUB B BU/le KOMaH/IbI cTapTana

WuBecTuonHas oLeHKa crapana OyJeT KaueCTBEHHOW TOJbKO B TOM Cllydae, Korja yAacTces Io-
HSTHh IIEHHOCTh KOMAaHJIbI, €€ CBSI3U, KaK MPOEKT MOCTPOSH BHYTPH, (HOpMAIM30BaTh 3TO, a 3aTEM
MPABIJILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUThCS OLICHWBATh MHTEJUICKTYAIbHBIN aKTHB B BUAEC KOMaHJIbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAJIbHO MOKa3aTh CTOMMOCTh KOMAH/IbI 1 COXPAaHUTh ATY
CTOMMOCTbD TIPH NIepeiade aKTHBa HHBECTOPY.

Benp Oynymue moxoapl crapramna, CKOpee BCEro, OyAyT BO3MOKHBI TOJIBKO MPU COXPAaHEHHH ITOTO
aKTHBa, 3TOH 1eHHOCTHU. [10o cyTH, CyOBEKTHBHBIE OLIEHKU 31€Ch HEOOXOIMMO MEPEBECTH B OOBEK-
TUBHYIO TUIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYAYIIHUX TOXO/OB.

KomaHga CTOUT KakuX-TO ONpeAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEepHpOBaTh B Oyayliem
ornpeneneHHbIi noxon. [ToTennman B Buae OyAyluX JEHEKHBIX JOXOJ0B KOMaHIbI MPOEKTa — U
€CTh €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/IbI OTMEYAIOT, YTO BCE Yallle yCIex On3Heca 3aKII0UYEeH HE B TEXHOJIOTUH U HE B
uzesx, a IMEHHO B J0sX. M B TOM, Kak 3TH roau coOpaHbl, HA KAKUX MPUHIIMIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0KHO OIEHHBATh W (POPMATM30BHIBATH B BHJIE aKTUBAa KOMaHIy mpoekTa. U
OYEHb HEMPOCTO OTPAJUTH CTAPT-Aall OT BO3MOKHOTO «BEHUYYPHOTO aBTOPHTAPU3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OYEHh HEMPOCTO OLEHHUTHh XYAOKHHKA, KOTOPBIA CO3[a€T KapTHUHBI,
KaK aKTHB C OIpene’eHHol crouMmocThio. Ho ToT, kTO OyneT 3anaBath ceOe nmogo0HbIE BOIIPOCHI U
WCKaTh OTBETHI HA HUX, Oy/IET MIMETh 3HAYUTEIHHO OOJIbILIE IIAHCOB Ha yCIieX B CBOeM Ou3Hece!
3aganme: CTyICHT IODKEH O3HAKOMHTBHCS C TpeylaraéMbiM MaTepHaJoM U C(hOpPMYIHPOBATH
000CHOBaHHBIE OTBETHI HA CJIEYIOIINE BOMPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbIcTpanBarOTCsl OTHOIIEHHS MEX/1y MHBECTOPOM M KOMaHJ0M MpoeKTa?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3amaua 1.
CornacHo IpUBEACHHBIM JaHHBIM 110 MeToay EVA npoBenute aHanu3 3¢ (HEeKTUBHOCTH MPOEKTA.
JlanHbie mpoekTa A, [TnanoBEIT 00BEM OcBOEHHBII 00BEM ®dakTudeckuii 00beM

MJIH. py0. Haumeno-
BaHHUE YKPYIHEHHbIX
cTaTe 3arpar

1. Ctparerudeckast 9acThb
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK

_ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 46 uz 51
1.1. I[InannpoBanue 50 50 45
MPOEKTA
1.2. llogroroska ctpo- 80 75 75
UTEJbCTBA
1.3. CrpouresbHbie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Yupasnenue crpo- 180 180 170
UTEIBCTBOM
2. TexHoNOrMYECKAsl YACTh
2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUsI
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM
2.6. YpagieHue HH- 95 90 70
JKUHHUPUHTOM
3. Ucnbrtanus u myck Gpadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENBCTBA
3.2. [Ipuemka texno- 50 20 10
JIOTUIECKOTO 000py-
JIOBaHUS
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havasio paboThI 150 30 10
¢dabpuku
3anaua 2.

C yueToM MaTepHasoB JEKIUU U3yUUTe MpenoxkeHHyro quarpammy RACI n onumure B3au-
MOCBSI3H MEXJy IIATBIO YYaCTHUKAaMU OJITHOTO U3 NakeToB npoekTa. [locTpoiite opranusanu-
OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJHOTO
corpynnuka? 1 kak toraa Oynet Boirmsaers quarpamma RACI? Corpyanuku

Amnna CokonoBa MBan Cumopos Anexkceii Bia- Koncrantun Onsra MBanoBa
JAMUPOB [Terpos

Omnpenene- IT 0] )4 " u

HHE

IIpoextupo- U II O K K

BaHHE

Paspaborka U IT O K K

Tectuposa- II n 141 0] n

HHE

3apaua 3.

HeoOxomuMo puHATH pelieHre 00 HHBECTUIIMOHHOM MPOEKTEe ¢ IUKIOM Xu3Hu 10 et
Y cTaBKOW nuckoHTHpoBaHus 13%. PacyeTHbIie MaHHBIE TIO MPOEKTY CIEAYIOIIHE:
Tabnuma
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK

_ y‘{P]E)K):[EHVIE BBICILIETO OBPA30]§AHV[5I PIyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 47 uz 51

ITapameTpsIl T'oawbl

1 2 3 4 5 6 7 8 9 10
Jloxoxasl, MiH. py0. | O 0 0 0,25 | 1,6 3 4 5 5 4
Wusectunuu, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHHTB pemicHuc o HCJ’IGCOO6p33HOCTI/I HWHBCCTHUPOBAHUS.

3agaua 4.

[IponoBonbCTBEHHAS KOMIIAHUSI pacCCMATPUBAET 3aKJIFOUCHHE KOHTPAKTa C MECTHOM aI-
MUHHUCTpaluei o mocraBke 00ea0B B 1IKoJbl. Cpok KOHTpakTa 5 net. M3 ananu3a nomy4yeHsl
CJIEyIOIME JaHHBIE:

- HayaJlbHasl CTOMMOCTh MHBECTHIIMI Ha o0opynoBanue — 4000 Teic. pyo;

- era o6ea0B 130 py0. B TeueHne nepBbIX TpeX JIeT, 3aTeM 156 pyo.;

- crouMocTh TIpoAykToB 100 pyO. B TeueHue mepBbIX Tpex JieT, 3aTteM 130 pyo.;

- apena nomemeHus — 420 TeIc. py0. B TOI.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bli, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTEIBHO KOJMYECTBA MPOJABAEMBIX B TOJ OO TpHUBEACH B TaOJHUIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE penieHune o 1en1ecoo0pa3HOCTH HHBECTUPOBAHMSL.
Tabnuna

Ton 1 2 3 4 5

KonuuecTBO OJIFO/, THIC.IIT. 32 33 33 34 33

Paccunrarts:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0EeIbHOCTH UHBECTULINH;
- CPOK ITOJTHOTO BO3MEUIEHUSI MHBECTHUIIHIA.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.
IIpoxoKuTETLHOCTD — 2 Yac.
TemaTHKa rpymmoBbIX MPOEKTOB:

1.PazpaboTka pupMEHHOro cepBUC-CTHIIS MYHHUIMIIATBHOTO NPEANPUITUI

2.T'ocTenpuUMCTBO KaK «CEKPETHBIN 3JI€MEHT» YCIEUTHOr0 00CIyKUBaHNS Ha MyHUIIUIAIBHOM
MIPENNPUATHH.

3.IloBbllIEHHE NPUBIEKATEIBHOCTH  MYHUIUIAIBHOIO 00pa3oBaHUS Ha MOTPEOUTEITHCKOM
PBIHKE

4 TToBbIlIICHHE KOHKYPEHTOCIIOCOOHOCTH YCIYrd (TPOEKTHOrO MPOIYKTA) MYHHIIUIAIBHOTO
00pa3oBaHMs B yCIOBUSAX KpU3HCa

5.CtuMynupoBaHue NOTpeduTeNeil B MyHHIIUIIAIILHOM 00pa30BaHUN

6. YnpaBneHue KOH(IMKTaAMU U CTpeccaMH Ha) MyHHMLMIIAIBHOM NPEANpUATUH ( B OpraHu3a-
187079

OuHo-3a04Has popma o0yueHunst
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 48 uz 51

IpakTnyeckoe 3ansatue 1 mo reme: OCHOBHbBIE ITANbI MOATOTOBKHU U PeajiM3alMu NMPOeK-
Ta
IIpoxo/KkuTEJIbHOCTH — 2 Yaca.

IIpakTnyeckoe 3ansaTue 2 no teme OueHka 3pPekTUBHOCTH yIIPaBJEeHUs pecypcamMu Mpo-
€KTa M OPraHU3alHOHHBIMU U3MEHEHUAMM
IMpoxo/kuTeIbHOCTH — 4 Yaca.

IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX MPOEKTOB.
IIpomoxuTeILHOCTH — 2 Yaca.

3aounas opma oOyuenust

IpakTuyeckoe 3ausiTue 1 o reMe: OcHOBHbIE ITANbI MOATOTOBKH U PeaiM3aluu MPOeKTa
IIpono/kuTENBHOCTD — 2 Yaca.

IIpakTHyeckoe 3ansaTHE 2 0 TeMe OueHka 3(PpPeKTHUBHOCTH YIIPABJICHHUS PecypcaMu Mpo-
€KTa U OPraHM3alMOHHBIMU U3MEHECHUAMU

IIpoapomxureabHocTs — 4 yaca.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.

I[Ipoxo/kUTEIBLHOCTD — 2 Yaca.

8. IlepeyeHb OCHOBHOW M /IONOJHHUTEJbHOH y4eOHOWH JIMTepaTypbl; NepevyeHb pPecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKAIIUOHHOH ceTH «HTepHeT», NepeyeHb MH(OPMAILIUOH-
HBIX TEXHOJIOTHii, HeOOX0AMMBIX [1JIsl 0CBOCHHUS THCHMIIJIHHBI

8.1. OcHoBHas qUTEpaTypa

1. Yopasnenue npoektamu (IPOEKTHBIN MEHEKMEHT) : yued. mocobue / I'.A. [Toramesa. —
M.: UH®PA-M, 2022. 3bC Znanium.com Pexxum goctyma:
https://znanium.com/catalog/document?id=386799

2. YrpaBieHue NpoeKTaMu: MpakTHKyM : yuel. mocodue / O.I'. Tuxomuposa. — M. : UHOPA-
M, 2021. — 273 c. — (Bricuiee o6pazoBanue: bakanaspuar). 9bC Znanium.com Pexum no-
crymna: https://znanium.com/catalog/document?id=368734

3. Macnosckuii, B. I1. Yrpasnenue npoekramu : yaeobHoe mocodue / B. I1. MacinoBckwid. -
Kpacnosipck : Cu0. denep. yu-1, 2020. - 224 c.
https://znanium.com/catalog/document?id=380471

8.2. lonostHMTEIBHAS JIUTEPATYPA

1. Yopasnenne npoektamu: [ DIeKTpoHHBIN pecypc| YueOHnoe nmocobue / M.B. Pomanosa. - M.:
NI ®OPYM: HHUI[ MHudppa-M, 2020. — 3BC Znanium.com Pexum goctyna:
https://znanium.com/catalog/document?id=355250

2. YrpaBieHrue MHHOBAlIMOHHBIMU IIpoekTamu: YuebHoe nocodue / B.JI. Ionos, H.J[. Kpewm-
nes, B.C. Kosmog; [Tox pexa. B.JI. [Tonora - M.: HUL] UH®PA-M, 2020. 9bC Znanium.com
Pexxum noctyna: https://znanium.com/catalog/document?id=355754

8.3. IlepeueHn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «HTepHeT»
WwWWw.Ssovnet.ru - Pocculickas acconuanusi yrpaBJIeHUsI IPOEKTaMU.
www.projectmanagement.ru - Ympasnenue npoekramu. M.: 'K JJAHUT
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DiexTpoHHas oubnmmuoreunas cucrema Book.ru: http://www.book.ru/

OnexTpoHHas Oubnmorexa mguccepranuii Poccuiickoit 'ocynapcTBeHHOW OMOIMOTEKH:
http://diss.rsl.ru/

"VuuBepcurerckas oudmnoreka": http://www.biblioclub.ru/

Hayunas snekrponnas 6ubanoreka elibrary: http://www.e-library.ru/

Yuupepcurerckas nadpopmarronnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
EnuHoe okHO mocTyma K odpa3oBaTelbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubmroreka http://www.znanium.com/

8.4. IlepeueHb NpOrpaMMHOro obecnevyeHus, COBpeMeHHbIX NPodecCHOHAIbHBIX 0a3 1aH-
HbIX 1 HHQOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. baza gannpix HanmoHaIbHOM accoMalMi  YVIIPABICHUS POEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nannbix [loprana oTKpeITEIX qaHHBIX PO https://data.gov.ru/o-proekte
5. adopmarimoHHO-CIIpaBOYHAs CHCTeMa Y HUBEPCUTETCKON NH(DOPMAITMOHHOW CHCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmarmonHo-cipaBoynas cucrema MeepaabHOro 06pa3oBaTeIbHOrO MopTaia « IKOHOMH-
ka. Commonorus. MenemkmenTy - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyecKue yKa3aHus JJisl 00y4AIOIIUXCS MO0 OCBOEHUIO TUCIUTLTUHBI

[poriecc n3yueHus TUCIMILIMHBI MIPEyCMaTPUBAET ayIUTOPHYIO (paboTa Ha JISKIHIX
U IPAKTUYECKUX 3aHATUSAX) U BHEAYJIUTOPHYIO (CAMONOJArOTOBKA K JIEKLHUSAM U IMPAKTUUYECKUM
3aHATUSIM) paboTy oOyuatomerocsi. B KOHTakTHYI0 paboTy 00yYaromUXCs ¢ MpenoaBaTeieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTECTaLHS.

B kadecTBe OCHOBHOM METOAMKH 0OydeHHs ObUTa BBIOpaHAa METOAMKA, BKIIOYAOIIAS
COBOKYITHOCTH HpI/IéMOB, C MOMOMUIBI0 KOTOPBIX NPOUCXOAUT HCICHAIIPABICHHO OpPraHW30BaH-
HBIH, MJTAHOMEPHO U CUCTEeMATUYECKH OCYIIECTBISIEMBIN MpoIlecc OBIa/IeHUs 3HAHUSAMHU, YMe-
HHUSIMU U HAaBBIKaMU.

B kadecTBe OCHOBHBIX (JOPM OpraHu3aiu yueOHoro npoiiecca no aucuurminie «IIpo-
C€KTHasa ACATCIBbHOCTH» B npez[naraeMoﬁ METOAUKE 06yT~IeHI/I$I BBICTYIIAIOT 3aHATHA JICKIITMOHHO-
ro THMa W MPAKTUYECKUE 3aHATHS (C HCIOIH30BAHHMEM WHTEPAKTHBHBIX TEXHOJOTHUH o0yue-
HUS), @ TAK)KE CAMOCTOATENIbHAs paboTa 00y4JaromuXCs.

Teopetnueckue 3aHATHS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. Buel nekuuii: 0630pHas
HpO6J’I€MHafl JICKII U, J'IeKIIPIfI-I/IH(l)OpMaIII/Iﬂ. Ha JICKIIUAX H3Jaralorca TEMbl OUCIUIIIINHBI,
MPeIlyCMOTPEHHBIE pabodell mporpaMMoii, akIIeHTUPYETCsl BHUMAaHKUE Ha HauOoliee MPUHITUIU-
AJIBHBIX M CJIIOXHBIX BOINPOCAX AWCHHUILIMHBI, YCTAHABJIMBAIOTCA BOIIPOCHI AJIA CaAMOCTOATCIb-
HOM mpopaboTku. KoHcnekT Jekiuit sBnsieTcst 6a30i Mpu MOArOTOBKE K MPAKTUYECKUM 3aHSATH-
M, K 3K3aMC€HaM, a TaKXKeE CaMOCTOSITEIILHOU Hay‘-IHOI\/’I OCATCIIBHOCTH.

W3noxxeHne JEKIMOHHOTO MaTepHalia PeKOMEHIYeTCs MPOBOAUTH B MYJIbTUMEIUIHON
dbopme (mpesenTaruii). CMpICIOBas Harpy3ka JEKIIMH CMEMIAETCS B CTOPOHY OT H3JIOKEHUS
TEOPETHUYECKOro MaTeprala K (POpMHUPOBAHUIO MOTUBAIIMUA CAMOCTOSATEIHHOTO O0yUYCHHS Yepes
MTOCTAHOBKY MTPO0JIeM OOYUYCHHS U MOKa3 IMyTeH pemeHus mpodeccnoHaBHBIX MPOOJIeM B paM-
Kax TOW WM WHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEACHHUS JEKIUU SIBISETCS METOJ
MPOOJIEMHOTO M3JIOKEHUSI MaTepHara.

OcHoBHBIMHU (hOpMaMHU JIEKITHI SIBISFOTCS: 0030pHast IpoOIeMHas ¥ IeKIus-uH(popmarms.
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O0630pHas mpobiieMHas JIEKIUsS JaeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraeTcs ¢
TOYKH 3PEHUS] UMEIOIUXCS TIPOOIEM.

B xone nekuuu-uHpoOpManuu CTyJEeHTHI MOMYy4alOT CBEJACHUS MO TeMe TUCHUIUTUHBI, U3-
Jaraemble B HH()OPMATUBHOM KITIOYE.

[TpakTrueckue 3aHsATUS 1O aucuuiuinHe «l[IpoekTHast neaTeabHOCTh» MPOBOAATCA C
LEJIBI0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIIPABIICHUS.

[TpakTryeckuie 3aHATHs MPOBOJATCS B BUAE ONMII-ONpOCa, PEIICHUs 33aa4 U BBINOJ-
HEHHsI IPAKTUYECKUX 33aJaHul, pa30opa KeHCOB; BBIMOIHEHHS MPOEKTOB (IPYNIIOBBIX U UHIH-
BUJIyaJIbHBIX) C MIPE3EHTAIHEH.

bsuir -ompoc - 3T0 cepusi BONPOCOB Ha KOTOPBIE OTBOJAUTCS (MJIM HE OTBOJMUTCS) Ma-
JIEHHKOE KOJIMYECTBO BPEMEHHU.

Pemenue 3aga4 v BINOJIHEHUE IPAKTUUECKUX 3a/1aHUM, pa300p KEHCOB - ATO MeAaroru-
Yyeckasi TEXHOJIOTHUSI, OCHOBaHHAsl Ha MOJICIMPOBAHUY CUTYaIllUU WU HCIIOIb30BAHUS PealbHOM
CUTYalluy, 33Jla4d B LIEJIIX aHaJIu3a JAaHHOTO Clly4das, BbIABIIEHUS MPOOJeM, IOUCKa albTepHa-
TUBHBIX PEIICHUN U MPUHITHUS ONTUMAIBHOTO PelieHus: mpo0ieM. 3aKI04aeTcsi B BBITOJIHEHUN
CTYICHTAaMH TIOJI PYKOBOJICTBOM IIPETIO/IaBaTellsl, KOMIUIEKCAa YUYeOHBIX 3a/laHUil, HampaBIiCH-
HBIX Ha YCBOCHHE HAyYHO-TEOPETUUYECKHX OCHOB Pa3pabOTKH MPOEKTOB,, MPUOOPETCHHUE MPaK-
TUYECKUX HABBIKOB OBJIAJICHUS METOJaMU pPalOTHI C MPUMEHEHHEM COBPEMEHHBIX HH(pOpMa-
LIUOHHBIX ¥ KOMMYHUKAIIMOHHBIX TEXHOJIOTUH. JlaHHBIN BUJ MPaKTUYECKUX 3aHATHNA CIOCOO-
CTByeT OoJiee MIyOOKOMY MOHMMAHUIO TEOPETHUECKOTO MaTepuaia yueOHOro Kypca, a TakKe
pa3BUTHIO, (POPMUPOBAHHIO U CTAHOBIICHUIO PA3IMYHBIX YPOBHEH COCTABIISIOMIUX Mpodeccro-
HaJIbHON KOMIETEHTHOCTH CTY/IEHTOB.

Lenpto caMmocTOSTENIbHON (BHEAYIUTOPHON) pabOThl O0yUYaIOIMUXCS SBISETCS OOy4YCHHE
HaBbIKaM pabOThl C HAYYHO-TEOPETUYECKOM, EPUOANYECKON, HAyYHO-TEXHUUECKON JTUTepaTy-
POl M TEXHUYECKOW JTOKyMEHTalued, HeOOXOIUMBIMU JJIsl YIIIyOJIEHHOTO M3YYEHHs JHUCLHU-
winHbl «[IpoekTHas NesATeNbHOCThY, a TAK)KE Pa3BUTUE Y HUX YCTOMUYHMBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHUIO NOJTy4YeHHOW NH(OpMAaIINK.

OCHOBHBIMHU 33/1a4aMH CaMOCTOSITENIbHOW PabOThl 00YyYaOLINXCS SIBIISIOTCS:

- oBJIaZieHHE (PyHAAMEHTaIbHBIMU 3HAHUSAMU;

—  HapaboTka npo(ecCHOHAIbHBIX HABBIKOB;

—  npuoOpeTeHHe OINbITa TBOPUECKOH U UCCIeI0BaTEIbCKON AEeITENbHOCTH;

—  pa3BUTHE TBOPYECKON MHULMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosiTenbHas paboTa cTyIeHTOB o quciuminHe «IIpoekTHas aesTenbHOCThY obec-
[IEeYNBACT:

—  3aKpervieHue 3HaHUM, MOIYYEHHbIX CTYIEHTaMHU B IPOLECCE JIEKIIMOHHBIX U MpaK-
THYECKHUX 3aHSATHIL,

- (opMHpOBaHKE HABBIKOB PaOOThI C EPUOUUECKOM, HAYUHO-TEXHUYECKON JTUTEepa-
TYPOU U TEXHUYECKOW TOKYMEHTALIUM;

—  npuoOpeTeHHe OMbITa TBOPUECKON U HCCIIEI0BATEIbCKOM NeATEIbHOCTH;

—  pa3BUTHE TBOPYECKOM MHULMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocTosiTenbHas paboTa siBiIsieTcs 00s13aTeNIbHOM 1711 KaX10r0 00y4aroerocs.
®opMBbI CAMOCTOATEJILHOM PadoThI
[lepeueHp TeM caMOCTOSTENHHON PabOThI CTYIEHTOB IO MOJITOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHY pabodel MporpamMmbl AUCIIH-
TUTHHBI.
CamocrodrenbHas paboTa CTyIeHTa IPeyCMaTPUBAET CIIEYIOIINE BUIbI PaOOT:
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 51 uz 51

- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,
- IOATOTOBKA MPE3EHTALMI 110 OIIPEIEICHHBIM BOIIPOCaM;

- U3y4YEeHHE HAyYHOU U HayYHO-METOAMYECKOIl 0a3bl IO MOCTABIEHHOM MPOOIeMaTHKE;
- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJaHHON TeMe.

10. MaTepuajibHO-TeXHUYECKasl 0a3a, HEOOX0UMAs J1JIsl OCYLIeCTBIeHHS 00pa3oBaTe/Ib-
HOT'0 MpoIecca Mo JUCHUIIHHE (MOTYJII0):

qu6HHe 3aHATHUSA IO AUCHUIIIIMHEC ((HpOGKTHaSI JCATCIIBHOCTBb» HpOBOI[SITC?I B CJIGI[YIO-
X 000pYIOBAHHBIX YU4EOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIUM 000Dy I0BAaHHEM

By yueOHBIX 3aHATHI 11O
UCLAIIIINHE

HaunmenoBanue 0o00py0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUTSL IPOBEICHUS MPAKTHUYECKUX 3aHATHI C TIEPEUHEM OCHOBHOTO
000pyT0BaHUS

3aHATHA JEKLUOHHOIO
THIIA, TPYIIIOBBIE U UH/U-
BU/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIIUI KOHTPOJIb,
IIPOMEXYTOYHAsl aTTeCTa-
s

yueOHast ayJUTOpHUs, CIICHUAIN3UPOBaHHAs yueOHas MeOeb

TCO: BHUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOTIPO-
CKIIHOHHOE 000PYI0BaHHE

JI0CKa

3aHATHA CEMHHAPCKOIro
THIIA

yueOHast ayJUTOpUs, CIICHUAIN3UPOBaHHAs yueOHas MeOeb
TCO: BHUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHJICOTIPO-
CKIIMOHHOE 000PY/I0BaHHE
JIOCKa

CamocrosTenbHas padora
00yJaronmxcst

MOMEIIEHHUE JUIsl CAMOCTOSATENIBbHOM padoThI,
crienanu3upoBanHas yueOHast medensb, TCO: BUIEONMPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B HH(}OpMaIOHHO
TEJIEKOMMYHHUKAMOHHYIO ceTh "MHTepHeT", mocka;
[Tomemnienne st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢
Hay4Ho-TexHnueckoi OMOIMOTEKH YHHBEpPCHTETA, CIIEHUAIN3UPO-
BaHHas yueOHas MeOeslb aBTOMaTU3UPOBaHHbIE padoune MecTa CTY-
JEHTOB  C BO3MOKHOCTBIO  BbIXO/a  HMH(OPMAIOHHO-
TEJIEeKOMMYHUKAMOHHYIO0 ceTh «/HTEepHET», NHTEpaKTUBHAs JOCKa
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