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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

HucnurmuHa «YTpaBiaeHHUEe YeTOBEYSCKUMH PECYpCaMUy BXOJUT B 4acTh, (POPMUPYEMYIO
ydacTHUKaMu 00pa3oBaTelbHBIX OTHOIICHWH NpOrpaMMbl OakajgaBpuara IO HAaIPABJICHUIO
noarotoBku 38.03.02 «MeHemKkMeHT», poduiab MEHEIHKMEHT OpraHWu3allid U OTHOCHUTCS K
JUCHUTUTMHAM HAIPaBIECHHOCTH (TIpoduIs).

JlucuunianHa HanpaBiieHa HAa OBJAJCHUE BBIMMYCKHUKOM CJIEAYIOINUX KOMITETEHIIUM !

VYK-3. CriocobeH oCyIecTBIATh COIMaIbHOE B3aUMOJCHCTBHE W PEAM30BBIBATH CBOIO
pOJIb B KOMaH/€E; B YaCTH WHJUKATOPOB JNoCTHxkeHus: komneTeHuu YK-3.1. (Onpexaenser cBoro
pOJIb B KOMaHJI€, UCXO/IS U3 CTPATErHU COTPYAHUUYECTBA [l TOCTUKEHUS ITOCTABICHHOM 11en),
VYK-3.2. (Ilpu peanu3zanuu cBO€i poJid B KOMaH/I€ YUYUTHIBAET OCOOCHHOCTH TOBEACHUS IPYTUX
YJICHOB KOMAaH/Ibl; COOJIIOJ]aeT YCTAaHOBJIEHHbIE HOPMBI M IPaBUJa KOMaHJIHOW pabOThl, HECET
JUYHYI0 OTBETCTBEHHOCTb 3a oO0mui pesynbrar), YK-3.3.  (AHanusupyer BO3MOXKHbIE
HOCJEICTBUS JIMYHBIX JCUCTBUI M IUIAaHUPYET CBOU ACWCTBUS A JOCTHXKEHMs 3alaHHOIO
pe3yabTaTa).

VK-6. CnocobGeH ympaBisiTh CBOMM BPEMEHEM, BBICTpPauBaThb U peEalU30BbIBATh
TPAeKTOPHUIO CAMOPa3BUTHS HA OCHOBE IPUHLIUIIOB 00pa30BaHUs B T€UEHHE BCEW KHU3HU; B 4aCTU
UH/IUKAaTOpOB JocTukeHus kommereHuun YK-6.2. (Ompepenser 3agadud camMOpasBUTHS U
Ipo(hecCHOHANIBHOTO POCTa, PACIPENEISET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHMEM aKTYaJIbHOCTU M ONPEAEICHUEM HEOOXOIUMBIX PECYPCOB JUISl UX BBIIOJIHEHUS),
YK-6.3. (Omnpenenser npuopUTEeThl COOCTBEHHOW ICSITEIBHOCTH, JIMYHOCTHOTO Pa3BUTHS U
po¢eCCHOHAIBHOTO POCTA).

CopnepxaHue AUCHUIUIMHBI OXBATHIBAET KPYr BONPOCOB CBS3aHHBIX C YIPaBICHUEM
YeJOBEYECKMMHU pECypcaMu Ha MPEeaNpUATUSX U B OPraHU3aLUsAX: OCHOBHBIE MOHATHUS HayKU
yIIpaBJIEHUS YEIIOBEUECKUMH pecypcaMH, KOHLENTYalbHbIe MOAXO/bl K MPAKTUKE YIpaBICHUS
4eJIOBEYECKMMHM  PECYpCaMH, CTPAaTEerMUYeCKMd MOAXOA K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHMPOBaHHE W (OPMUPOBAHUE YEIOBEUECKUX PECYPCOB Ha NPEIUPUSTUIX U
OpraHM3alMsaX, MCIOJb30BAaHUE  YEJIIOBEYECKHMX  PECYpCOB, TEXHOJOTHMH  YIpaBICHUS
YeJIOBEYECKMMH pecypcaMu Ha NMPEANPUATUIX U OpraHU3alusIX

OOmiast TpyAOEMKOCTh OCBOEHHUS JAUCHUIUIMHBI COCTABISAET § 3aueTHBIX €AMHUL], 288
4acoB, B TOM YHCIIE:

- JUIsl O4HOM (opMBbI 00yUEeHHS - KOHTaKTHasl paboTa mpenojaBaTess co CTyJAeHToM - 112
yacoB (32 wyaca - 3aHATHS JICKIMOHHOTO THUTA, 72 Yaca — 3aHITHS CEMHUHApPCKOro THIIA,
KOHCyNIbTallMM - 4 dYaca, NMPOMEXYTO4Has aTTecTanus- 4 yaca), caMmocTosiTelIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3a04HOW (opMBl OOY4YEeHHs - KOHTaKTHas paboTa MpemnojaBareis co
CTyJIEeHTOM - 52 yaca (20 4acoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHATUSI CEMHUHAPCKOT0
TUIA, KOHCYJbTAallMU- 4 yaca, MPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosTelbHas paboTa
cTryaeHTa -236 4acos.

- JUIs 3204HOU (hopMBbI 0O0YUEHHUs - KOHTaKTHas paboTa MpenoaBareis o CTyJeHTOM - 32
yaca (10 yacoB - 3aHATHUS JEKIHMOHHOTO THUMa, 14 4YacoB — 3aHATHS CEMHUHApCKOro THIIA,
KOHCyNbTallMu- 4 daca, MPOMEXKYTOYHAas arTecTanus- 4 wyaca), caMmocTosiTeNnbHass paborta
cTyAeHTa -256 4acoB.

[IpenoaBanue BeneTcs Ha OYHOM, OYHO-3A0YHOM M 3a04HOM (opmax oOydeHus Ha 3
Kypce B 5 u 6 cemectpax. [IpogomxuTensHOCTh ceMecTpa Ha OYHOW M OYHO-3a04HON (popmax
oOyuenus 18 Henens kaxaplid. [IpenrycMaTpuBaeTcst mpoBecHHE YU€OHBIX 3aHATUH CIICAYIOMINX
BUJOB: TPAJAMLMOHHBIX JICKIUH, NpakTUYecKHe 3aHATHS B (OpME YCTHBIX U IHCbMEHHBIX
OTIPOCOB, PEIICHUS CUTYAllMOHHBIX 3a7ay / Kelc-CTaau, TEeCTOBBIX 3aJaHUM, BBICTYIUICHUH C
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JIOKJIQJIaMH, TPYIIOBBIX JMCKYCCHM, JI€IOBBIX W POJIEBBIX HUIP, CaMOCTOsTeNbHAas paborta
00y4arouuxcsi, FPyNoBble U UHIUBUyalbHbIe KOHCYIbTAIIHH.

IIporpaMMoll NpPEeNyCMOTPEHBI CIEAYIOLIME BUAbI KOHTPOJA: TEKYLUMH KOHTPOJb
ycreBaeMoCTd B (popMe MUCBMEHHOTO TECTHPOBAHMS, PEIICHUS MPAKTUYECKUX/CUTYAIIHOHHBIX
3a[a4, BBIMIOJIHEHUS M 3AIIUTHl TPYMIIIOBOTO MPOEKTa; MPOMEXKYTOYHas aTTecTanus B (Gopme
3auera (5 cemectp), 3k3aMmeHa (6 cemecTp).

JucuuiuinHa —«YTOpaBlIeHHE YEJIOBEUECKUMH  pecypcamu»  (OPMHUPYET  B3TIISABI
Oynymero OakanaBpa Ha Mpo(ecCHOHAIBHBI WHCTPYMEHTapui SKOHOMHYECKOH HayKH,
MO3TOMY 3HaHMs, MOJYYEHHbIE B XOJ€ H3Y4YeHHsS Kypca, HODKHBI CIYXKHTh 0a30i s
nocienyromero ocBoeHust cryaeHtamu gucuuiimH - OINOIl, Ttakumx kak: Pa3spabotka
yIOpaBJIeHUECKUX pemeHnid, OpraHuzanus M yOpaBiI€HUE JACSITEIbHOCTbIO MPEANPUATHNA
(opranu3zanuii).

2. IlepeyeHb TIUIAHHPYEMBIX Pe3yJabTAaTOB O0y4YeHHS MO IHCHUILVIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3yJ1bTaTaAMHU 0CBOCHHs 00pPa30BaTeIbHON MPOrpaMMbl

Ne | Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS
oy [KOMICTCHIHH, (MHIMKATOpA TOCTHKEHHST KOMIICTECHIIHH )
MHIMKaTOpa
ITOCTUKEHUS
KOMITETCHIIN
u
1. | YK-3 Crnioco0eH oCylIeCTBIIATh COLMAIbHOE B3aUMOIECUCTBHE U PEATU30BBIBATH CBOIO
POJIb B KOMaH/I€ B YaCTH UHIUKATOPOB JOCTH>KEHUSI KOMIIETEHIINHU:
VYK-3.1. Omnpenenser CcBOWO pOidb B KOMaHJE, HCXOAS U3 CTpaTeruu
COTPYJIHUYECTBA I JOCTUKEHUS MIOCTaBICHHOM 11eTTU
VK-3.2. TIlpu peanuzanuu cBOEH poJiM B KOMaH/AE YYUTHIBAET OCOOEHHOCTH
MOBE/ICHUS JIPYIrUX YJEHOB KOMAaHJbI; COOJIIOJIAeT YCTAHOBJIEHHBIE HOPMBI U
IpaBUiIa KOMaHJIHOW pabOThl, HECET JHWYHYI0 OTBETCTBEHHOCTb 3a OOIIMH
pe3yabTar
YK-3.3. AHanu3upyeT BO3MOJKHBIE IIOCJIEIACTBUS JIMYHBIX JEUCTBUH U
IJIAHUPYET CBOM JIENCTBUS JJIsl JOCTHXKEHHUS 3aJJaHHOTO pe3ysibTaTa
2. | YK-6 Cnoco0OeH ympaBiThb CBOMM BPEMEHEM, BBICTpauBaThb M PEaAIN30BbIBATh

TPACKTOPHIO CAaMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHUs B TE€UECHUE BCEH
JKU3HHU B YaCTH UHIUKATOPOB JOCTUXKEHUSI KOMIIETEHIUU:

VK-6.2. Omnpenenser 3agaud CaMOPa3BUTHS M MPOPECCHOHAIBHOTO POCTA,
pacnpenenser HX Ha JOJro-, CpelAHe- U KpaTKOCPOYHBbIE TMEpUOAbl C
000CHOBaHHUEM aKTYaJbHOCTH M OINpPEIeSIEHHEeM HEOOXOAMMBIX PECYPCOB ISl UX
BBITIOJIHEHUS

YK-6.3. Omnpenensier mpuoOpUTETHI COOCTBEHHOM JESATEIBLHOCTH, JTHYHOCTHOTO
pa3BUTHA U MPOGECCHOHATHHOTO POCTa

3. MecTo qucuunaunsl (MoayJs) B crpykrype OINOIL:

Hucnunnuna «YTpaBiaeHHE YeTOBEYSCKUMH PECYPCaMU» BXOJUT B 4acTh, (POPMUPYEMYIO
ydyacTHUKaMu 00pa30oBaTeNbHBIX OTHOIICHWH MpOrpaMMbl OakajgaBpuara IO HAIPABJICHUIO
noarotoBku 38.03.02 «MenemkMeHT», poduiab MEHEIHKMEHT OpraHWu3allid U OTHOCHUTCS K
JUCLUTUTMHAM HAIPaBIECHHOCTH (TIpoduIs).
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Hucuunnuua dopmupyeT B3l Oyaymero OakanaBpa Ha mpodeccHOoHaNbHBIHN
WHCTPYMEHTApUN SKOHOMUYECKOM M YNpaBICHYECKON HAyKH, MOTOMY 3HAHMUS, MOJTYYECHHbIE B
XO0Jle M3y4eHHUS Kypca, NOJDKHBI CIY>KUThb 0a30i JUisi MOCIEAYIOLIEro OCBOEHHUS CTYyACHTaMU
JUCIUIUIMH y4eOHOTO IJIaHa.

®opmupoBanue komrereHuun YK-3 HaumHaercs B jaucuuiuiiHe OpraHu3alnuoHHOE
noseneHue (3 cemectp), MpoJoKaeTcsa B JaHHOM qucuuiuinHe (5,6 ceMecTpsl) U 3aBeplIaeTcs
IIPU BBIIOJHEHUH BBITYCKHOM KBaJIM(UKAIIMOHHOM PabOThI.

®opmupoBanue komnereHnun YK-6 HaumHaercs B auciuiuimHe MeHemkMeHT (2
CeMeCTp), MPOAOKAETCS B JAHHOM guciuiuinHe (5,6 cemecTpbl) W 3aBeplIaeTcs Mpu
BBIMIOJTHEHUH BBIITYCKHOW KBaJIU(PUKAIIMOHHOM pabOTHI.

Huctunnuna «YmpaBieHUE YEJIOBEYECKUMH pecypcamu»  (HOpPMHUPYET  B3TJISIBI
Oynymero OakanaBpa Ha Mpo(ecCHOHAIBHBI WHCTPYMEHTapuil SKOHOMHYECKONW HAayKH,
MO3TOMY 3HAHWS, TOJIYYCHHBIE B XOJ€ H3YYCHHS Kypca, MOJDKHBI CIYXHTh 0a30i IS
nocneayomero ocBoeHus crynentamu  guctuiuiid - OIIOIL, Takux kak: PazpaboTka
yIOpaBiICHUYECKUX pemeHnid, OpraHuzanus ¢ YIOpaBICHUE ACSITEIbHOCTHIO MPEANPUATHIA
(opranu3anmii).

4. O0beM IUCHUIUIHHBI (MOAYJsI) B 3aYeTHBIX €IMHHIIAX C YKAa3aHHEM KOJIMYeCcTBa
aKajeMMYeCKHMX YacOB, BblJeJIEHHbIX HAa KOHTAaKTHYW PpadoTy o0ydyalommxcsi ¢
npenojgaBareseM (M0 BHAAM Y4YeOHBIX 3aHATHI) M Ha CaMOCTOAITEJLHYH padoTy
00y4ar I XCs

Jlst ouHOii popMBI 00yUeHHS:
OO0r111ast TPYA0EMKOCTD AUCITUILIMHBI cocTaBisteT 8/288 3aueTHBIX eIUHHUIY aKaj. YacoB.

Ne Bunpl yueOHOI 1esTeIbHOCTH CemecTpbl
n/ Bceero 5 6
i
1 | KonrakrHas padora 00y4aomuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE! 72 36 36
CeMuHapbl
JlaGopaTopHble pabOoThI
IIpakTueckue 3aHATHS 72 36 36
1.3 | Koncynpramuu 4 2 2
1.4 | dopma npomMeKyTOUHOM aTTecTANUH (3a4€T, IK3AMEH) 4 3ader | Jk3aMeH
2 2
2 | CamocTosiTeJIbHASA padoTa 00y4aKOIIMXCS 176 88 88
3 | O6mas Tpy10eMKOCTh qac 288 144 144
3.e.
8 4 4

J1st 04HO-3204HOM GopMBbI 00ydeHHUs:

Ne Bunpl yueOHOM AedaTenbHOCTH CeMecTpbl
n/n Bcero 5 6
1 KonTakTHas padora o0yuyarommuxcsi ¢ npemnojgasarejiemM 52 26 26
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B TOM YHCIIE:
1.1 | 3aHsTUA TEKIIUOHHOTO THUIIA 20 10 10
1.2 | 3anATUsA cCeMHHApPCKOro TUIIA, B TOM YHCIIE: 24 12 12
CemuHapbl
JlaboparopHbie pabOTHI
[TpakTrueckue 3aHATUS 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npome:KyTOUHOIN aTTecTAllUU (324eT, IK3aMeH) 4 3ader | Jk3ameH
2 2
2 | CamocTrosiTesibHasi padoTa 00y4aroumxcst 236 118 118
3 OO0mas Tpy10eMKOCTH yac
288 144 144
3.e.
JL1s1 3204HOi (popMBI 00yUeHHS:
Ne Bunel yue6HOI nesTebHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonrakrHasi pabora 00y4alIuxcs ¢ npenojaBareaiem 32 14 18
B TOM YHUCIJIE:
1.1 | 3aHsATHUS JTEKIIMOHHOTO THIIA 10
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 14 8
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTHyeckue 3aHATHSI 14 6 8
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMeKYTOUHOI aTTeCTALIMH (32a4eT, IK3aMeH) 4 3auer | DKk3ameH
2 2
2 CamocrosiTeibHas padoTa 00y4arImxcst 256 130 126
3 | Obmasi Tpy10eMKOCTh yac 288 144 144
3.e. 8 4 4
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5. Copep:xxaHue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOE [0
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa311e.11aM) C YKa3aHHE€M OTBC€ACHHOI'0O Ha HHUX KOJIUYECTBA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
[PAKTHYECKHX KonTakTHas paboTa obydaromuxcs ¢ IpenoaBaTesieM
S
S
o pabor, @ o g | ol 5
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3 g 2 g 2 & gla |82 e
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z S & = = 2T H]& T A m O
: cro A s s : : S|E| 2|2 |58 & :
o < < < S| o
S HaumenoBanue 5 o E i X ; gl = é 2| gl g £
) = = | A NE 1 X
= paszena z 8 =0 = E 5 s| E|E|E =S8 s 5
o o s o O = = =S| 2| 8|8 EI=|Z| = Q
= S H I = = = | Q= olg|ol = o
o, H o o < == = | 2| 8| EQ| = H - 2.
) 2 H A 4 O = 2| o 0 3| &9 O =
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= S} =
5 cemectp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIE 2 TpagurronHas 4 VYcrHBIH ompoc, 6 [oBTOpeHue 1 3aKpernieHne
2/5 | ynpasJjieHusi MOHATHS HAYKU JIEKIUS MUCbMEHHBIN OIPOC, 3HAHUM [0 TEME JIEKIUHU C
YeJI0BeYeCKUMU YIPaBIECHUS TPYNIIOBbIE MCTIONIb30BAHUEM
pecypcamu YeJI0BEYECKUMU JINCKYCCHH JOTIOJTHUTENIbHBIX HCTOYHUKOB
pecypcamu nuteparypbl. [IoAroToBKa K
OPaKTUYECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 yHpaBIeHUS JIEKITHS MMMUCBMEHHBIN OTIPOC, 3HAHUH 0 TeME JICKIIUH C
YEJIOBEYECKUMU BBICTYTUICHUS C UCIIOJIb30BAHUEM
pecypcamu ,HOKJ'Ia)IaMI/I/SCCC JOINOJIHUTEIBbHBIX HCTOYHUKOB

nutepaTypsbl. [loaroroska
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MPaKTUIECKOMY 3aHITHIO
Tewma 3. CounanbHo- TpagurrionHas VYcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHue
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOILIECHUS BBICTYIUICHUS C HCIOJIb30BaHNEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
nurtepatypsl. [loaroroBka k
MIPAKTUYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMU nmutepatypsl. [loaroroska
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaB/ICHHH KomneTeHTHOCTHBIH BU3YaIH3aIHs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YeJIOBeYeCKUMHU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBIECHHIO JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPAKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIuu
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yHpaBJIECHUSA JIEKIHS peleHne TECTOBLIX 3HAHUM 110 TEME JIEKIUH C
IlianupoBaHMe | 4eIOBEUSCKUMHU 3aJlaHui, HCIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JTOKJIaiaMK/3cce JINTEPATyphl. ITonroroBka k
MPAKTUYECKOMY 3aHATHIO

© PI'YTUC




y

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 8 us 161
Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a/1aHui JIOTIOTHATENHHBIX UCTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekymnii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tewma 8. TexHonorus 2 TpamuionHas Jlenoras urpa, 6 [ToBTOpEHME U 3aKpEILICHHE
12/5 HaiimMa repcoHaa JIEKIINS BEICTYIUICHUE C 3HAaHUH 10 TeME JISKIUH C
JIOKJIafamu/3cce, WCTIONIb30BaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
UCKYCCHU, pEIIeHNE MPAKTHYECKOMY 3aHSATHIO
Pasznen 4. TECTOBBIX 3aJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 HeJI0BEECKUX YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUU [0 TEME JIEKIIUU C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENHHBIX UCTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texymuuii KOHTPOJIb ['pymnIioBoii MpoeKT «AHaAIN3 3aHITOCTH B cdepe 16 | IloaroroBka MOSCHUTEILHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIpuMepe pailoHOB)»

3aIllMCKU U IPE3CHTALUN

Koncynsranus

IIpomexyrouHas
aTTecTanus — 2
yaca, 3a4eT

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9 uz 161
6 cemecTp
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, [ToBTOpEHME 1 3aKpeILICHNE
2/6 | Hcnoab3oBaHue CoBpeMeHHBIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM I10 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcos Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOTHATENHHBIX UCTOYHUKOB
npenpusITHSX YEIIOBEYECKUMU TPYIIOBEIE mutepatypsl. [loaroroBka k
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEeHME U 3aKperIeHNe
4/6 OILICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YEIIOBEYECKIX JIOKJIafamu/3cce, WCTIONIb30BaHUEM
pecypcoB TPyIIOBEIE JIOTIOTHUTENHHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKIINS MUCBMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX pElIeHre TECTOBBIX HCTIONIb30BaHUEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
TPYNIIOBbIE MPAKTHYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OpPraHu3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- 4 YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 10 us 161
8/6 VYnpasnenue BU3yaIU3alus peieHue 3HAHUH 10 TeMe JIEKIUH C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS autepatypsl. [lonroroska x
JOKJIaiamMmu/3cce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazButne| Tema 15. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHME U 3aKpeIICHUE
10/6 | 4enoBeyecKuX ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB o0yueHue JIEJI0Bast Urpa, HCTIOJIb30BaHUEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIaiamMu/acce mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 Ynpasnenue JIEKLHS MUCbMEHHBIH 0Tpoc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUIEHUS C autepatypsl. [lonroroska x
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3ajaua aTTecTaluu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 Paszen 8 4eJI0BEYECKUX JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
dderrusnocrs | PECYPCOB pellIeHne TECTOBbIX WCTIOJIb30BaHUEM
aJlaHui
yrpaBienns 3a] ,Z[OHOJ'IHI/ITCJ'IBHI{_I[X HCTOYHUKOB
BBICTYIUICHUS UTEPaTYPBHIL. rOTOBKa K
YeJIOBeYeCKHMHU Y y N JITCpaTyp OZrOTORKA
OKJTalaMu MPaKTHYECKOMY 3aHSATHIO.
pecypcamu i AaMH/3CCe pa €CKOMY 3a 0
15/6 Tema 18. TpamunmonHas YcTHEIHN ompoc, [ToBTOpEHME 1 3aKpeILICHUE
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 11 us 161

16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHHIT 110 TEME JICKIIUH C
yIpaBJIeHUs BBICTYIUICHUS C WCTIOIb30BaHHEM
YeIOBeUeCKIMHM J0K/1aamu/acce, JOTIOJTHUTEIEHBIX HCTOYHUKOB
pecypcamu Case-stady autepatypsl. [logroroBka k

MPaKTUIECKOMY 3aHATHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 16 | IloaroroBka MOSICHUTENHHOU
4 HNpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBA 3aIIUCKH U IIPE3EHTAUU
Koncynpranus 2
[Ipomexyrounas
arrecrauus — 2
yaca, 9K3aMeH
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 161

J1st 04HO-3204HOM GopMBI 00yUeHHUS:
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5 cemectp
1/5 | Pa3zaen 1. OcHoBbr | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIOJIb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA ¥ CEPBVICA» Nwem 13 us 161
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JIOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 14 us 161
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 2 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus TpanuuuonHas 2 YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 22 | IloaroroBka MOSACHUTENBHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4er

6 cemecTp
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nuem 15 ws 161
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoBs Ha YIPaBICHUH JOKJazamu/scce, JIOTIOJTHATENBHBIX UCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JUCKyCCUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJI0OBEYECKUX JOKJIazamu/scce, HCIIOJIb30BaHNEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakI€HUS JIEKIUS MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, mutepatypsl. [loaroroska k
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, [ToBTOpEHHE U 3aKpeIUICHNE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 16 us 161
OpraHu3alvyi U UX CUTYaLlMOHHBIX HCTIOJIb30BAaHUEM
YIIpaBJICHHUE 3a71aHuH, JIOTIOJTHUTEIbHBIX HCTOUHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
TOKJIaIaMu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaun
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJ10BeYeCKHX oOydeHune Jie0Bast urpa, HCTIOJIb30BAaHUEM
pecypcoB YeII0BEUECKUX BBICTYIICHUSA C JIOTIOJTHUTEIBHBIX HICTOUHUKOB
pecypcoB JOKJIagaMu/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tewma 16. [IpoGnemHuas YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
12/6 YnpaneHue JISKIUS MHUCbMEHHBIN OMpOC, 3HAHUU MO TeMeE JISKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX HCTIOJIb30BAHUEM
KaJIpOBBIM PE3€PBOM 3aJaHuN JIOTIOJTHUTEIbHBIX HCTOUHHKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
JIOKJIaTaMu/3cce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3a7a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas YcTHBIH orpoc, [ToBTOpEHME U 3aKpETICHHE
14/6 YEeJJOBEYECKUX JICKIUS MMCbMEHHBIN OMpoc, 3HAHUHU O TEME JISKIUH C
Paznen 8. pecypcoB peIeHne TECTOBIX HCIIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YeJ10BeYeCKUMHU JIOKJIagaMu/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 D PEKTUBHOCTE JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 17 us 161

YIIPABJICHUSA BBICTYIUICHUS C HCTIONTb30BaHUEM

yeJIOBEUYECKUMHU JIOKJIaiamu/3cce, JOMNOJHUTCIIbHBIX UCTOYHUKOB

pecypcamu Case-stady mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSTHIO.

Texytuit KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 22 | IloaroroBka MOSCHUTEIHLHOMN

4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN

Koncynpranus 2

[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC




y

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 18 uz 161

st 3a04HO# popMBbI 00yUeHHs:
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5 cemectp
1/5 | Pa3zaen 1. OcHoBbr | Tema 1. OcHOBHBIE 1 TpagurronHas 1 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIOJIb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us 161
Tema 3. CoumansHo- TpanummonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tewma 4. Jlekuus- VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIl ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JIOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHSATHIO

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 20 us 161
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSICHUTEIHHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp

© PI'YTUC




Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Mo 21 vs 161
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeTICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoBs Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOJTHATENBHBIX UCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JUCKyCCUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJI0OBEYECKUX JOKJIaamu/3cce, HCIIOJIb30BaHNEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakI€HUS JIEKIUS MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nmutepatypsl. [loaroroska k
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, [ToBTOpEHHE U 3aKpeIUICHNE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 22 us 161
OpraHu3alvyi U UX CUTYaLlMOHHBIX HCTIOJIb30BAaHUEM
YIIpaBJICHHUE 3a71aHuH, JIOTIOJTHUTEIbHBIX HCTOUHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
TOKJIaIaMu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaun
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJ10BeYeCKHX oOydeHune Jie0Bast urpa, HCTIOJIb30BAaHUEM
pecypcoB YeII0BEUECKUX BBICTYIICHUSA C JIOTIOJTHUTEIBHBIX HICTOUHUKOB
pecypcoB JOKJIagaMu/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tewma 16. [IpoGnemHuas YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
12/6 YnpaneHue JISKIUS MHUCbMEHHBIN OMpOC, 3HAHUU MO TeMeE JISKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX HCTIOJIb30BAHUEM
KaJIpOBBIM PE3€PBOM 3aJaHuN JIOTIOJTHUTEIbHBIX HCTOUHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
JIOKJIaTaMu/3cce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3a7a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas YcTHBIH orpoc, [ToBTOpEHME U 3aKpETICHHE
14/6 YEeJJOBEYECKUX JICKIUS MMCbMEHHBIN OMpoc, 3HAHUHU O TEME JISKIUH C
Paznen 8. pecypcoB peIeHne TECTOBIX HCIIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YeJ10BeYeCKUMHU JIOKJIagaMu/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 D PEKTUBHOCTE JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 23 us 161

YIpPaBJICHUS BBICTYIUICHUS C HCIIOJIb30BAaHUEM

yeJIOBEUYECKUMHU JIOKJIaiamu/3cce, JOMNOJHUTCIIbHBIX UCTOYHUKOB

pecypcamu Case-stady nuteparypsl. [lonrotoBka k
MPAKTUYECKOMY 3aHITHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka IMOSCHATEIHLHOM

4 OpEeANpUIATHA HHAYCTPUU TYpU3Ma U TOCTEIIPUUMCTBA 3aIUCKU U IPE3EHTAlUuU

Koncynpranus 2

[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC




PryTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 24 u3z 126

6. IlepeueHb Yy4eOHO-METOAUYECKOIr0 oOOecredyeHUus1 IJIs

CaMOCTOSITEJIbHOH PadoThI

00y4yamuxcst Mo JUCHUILINHE (MOYJII0)

Ne

i/ Tema, Tpy10€MKOCTb B aKas.4. VY4ebHO-MeToIn4ecKoe odecreueHne

II

S cemecTp

1 | OcHoBHbIE MOHSTUSA Hayku | OcHOBHAas1 JinTepaTrypa
yIIpaBIECHUS yenoBeueckumu | 1. I'yTHOB P.P.IIpoexTHO-OpHEHTUPOBAHHOE
pecypcamu — 6 yacoB / 9 4acoB/9 | ynpaBieHHE YeIOBEUECKUMHU pPEeCypcaMu OpraHU3allHH.
4acoB Momnorpadus. U3znarenscrBo: Comuym, 2020, 216 c. -

2 | YpoBHH ynpasiienus | ObC Znanium.com. Pexum JIOCTyTIA:
yejloBeYeCKMMHU pecypcamu  — 6 | https://znanium.com/catalog/document?id=366957
yacoB / 9 yacor/9 yacoB 2. Jleitneka A.B. VYmnpaBineHue 4YelOBEUECKHUMH

3 | CounansHO-TPYIOBBIE OTHOLIEHHMS | Pecypcamu. YuebHoe nocobue. M3narenscrso: Jlamkos
— 6 yacoB / 9 yacoB/9 yacos u K , 2020, 346 c. .- OBC Znanium.com. Pexum

4 | Texymui KoHTpodb 1 — 6 yacoB / 5 | AOCTyma:
qacor /10 gacos https://znanium.com/catalog/document?id=358506

5 CTpaTCFI/ILICCKI/Iﬁ OIXO0I K 3. KapTaHIOBa JL.B. praBHeHHC YCIOBCYCCKUMU
YIPaBJICHUIO yeJjoBeyeckumu | peCypcaMu. VYuebHoe rmocoowue. H3HaTeHBCTBO:
pecypcamMu — 6 yacoB / 9 yacos/9 I/IHCDPA'M, 2019, 235 ¢. - OBC Znanium.com. Pexum
4acoB JIOCTyTIA:

6 | KommerentHocTHBIH moaxox  k | Nitps://znanium.com/catalog/document?id=337841
YIIPaBICHHIO yenopeueckumu | 4. Hedineka A.B., becnansko B.A.Ympasnenue
pecypcamu — 6 yacoB / 9 waco/9 | UETOBEUECKUMHU PECYpPCAMH. Yuebnuk. U3znarenbcTBo:
4aCOB Hamxos u K, 2020, 388 c. - OBC Znanium.com. Pexxum

7 | Texymmuit KoHTpONB 2 — 6 yacoB / 5 | AOCTYyTIA.
qacos /10 4acoB https://znanium.com/catalog/document?id=358506

8 | Cayx6bI yIIpaBICHUs 5. AcamueB A.M., Bykosuu I'.I'., Ctpourenena T.I'.
YeNOBEUECKUMH pecypcaMH — 6 OKOHOMHKA U YIPABJIEHHUE YEJIOBEUYECKUMH PECYPCAMHM.
4acoB / 9 9acoB/9 9acos Vuebnoe nocobue, Msnarenscreo: UHOPA-M, 2019,

9 | Mnannposanue TEIIOBEICCKIX 143 c. OBC Znanium.com. Pexum nocryna:
pecypcoB — 6 waco / 9 wacos/9 | NPS://znanium.com/catalog/document?id=336011
9ACOB JonotHUTeILHAS JJUTEPaTypa
Tekywmit KOHTPOIb 3 — 6 4acos / 5 1. Epemun B. MW.YmpaBnenue uyenoBedecKUMU
qacos /10 9acoB pecypcamu: YyeOHoe nocobue/EpemunB.1.,

10 | Texuomorust HaiimMa mepcoHana — 6 %i’gﬂamg}g'}l" ggEHIEOBC',B' - M.: };HH NHOPA-M,

.- c. nanium.com. Pexum nocryna:

11 Z?;;Tgi;ﬂacoyg qac?;ﬂ J— http://znanium.com/bookread2.php?book=445081
pecypcoB — 6 uacoB / 9 4acos/9 2. Tpasun B.B. Marypa M.U., KypbaroBa M.b.
HACOB VYnpasneHnue udenoBedyeckuMu pecypcamu. Moayns IV,

12 | Texymmit xomtpoms 4 — 16 H3naTeHLCTBo: Hemo PAHXwuI'C, 2015,176 ¢. - OBC
yacoB/22 yaca /19 yacos Znamum.co_m : Pexum . Jl0CTyma.

https://znanium.com/catalog/document?id=321633

3. JluBmmn A.C. VYmpaBieHHEe — UEIOBEUYECCKUMHU
pecypcamu: Teopusi W TpakThka. YdeOHOe mocolue,
WUzparensctBo: PHUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. Sl.YmpaBineHHe  HepCOHAIOM



https://znanium.com/catalog/document?id=366957
https://znanium.com/catalog/document?id=358506
https://znanium.com/catalog/document?id=337841
https://znanium.com/catalog/document?id=358506
https://znanium.com/catalog/document?id=336011

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PIYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA "1 CEPBUCA» Aucm 25 u3 126

opranuzanuu: YdeOunuk / KubanoB A.fl., barkaesa
N.A., Banosckas JI.B.; ITox pen. Kubanos A.4., - 4-¢
u3a., gom. u mepepad. - M.:HUIL[ UHDOPA-M, 2016.
9BC Znanium.com. Pexum JIOCTyTa:
http://znanium.com/bookread2.php?book=551362

5. Tenkun Bb.M., Hukutuna W.A. VYmnpasieHue
YeJIOBEUECKMMHU pecypcamu: Y4eOHuK. - M.: Hopwma:
HUIl UTHOPA-M, 2013. - 464 ¢. OBC Znanium.com.
Pexum JIOCTyTa:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBusa A. E.MotuBauus - OCHOBa YIpaBJICHHUS
YEJIIOBEUECKUMHU  pecypcaMu (Teopus M TMPaKTHKa
dbopMUpOBaHMS MOTHBHPYIOIIEH OpPraHU3aIlOHHOM
Cpenbl W CO3/aHMsl E€IUHOM CHUCTEMBl MOTHBAIUU
kommanuu): Monorpadus / bokoBus A.E. - M.:HUII
HNH®PA-M, 2016. - 144 ¢. OBC Znanium.com. Pexum
JIOCTyTIA:
http://znanium.com/bookread2.php?book=558382

7. KubanoB A.f., barkaeBall.A.unp VYmpasneHue
nmepcoHayioM  opranm3amuu: Yue6. / Ilom pen.
A S.Kubanoa; ['VV - 4-e uzn., non. u nepepad. - M.:
HUIL[ UH®PA-M, 2014 - 695 c¢. ObC Znanium.com.

Pexum Jocryna:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeyenn pecypcoB HH(OPMAIITHOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTn « AHTepHET»

1. http://www.minfin.ru — odunmaneHeli  caiT
MunuctepctBa ¢puHancos PO

2.  http://www.nalog.ru - odunmaneHBI  CcalT
denepanbHON HATOTOBOM CITYKOBI

3. http://www.gks.ru/ -  odumHManbHBI  CaWT

®denepalibHOI CITy>KOBI TOCYIapPCTBEHHON CTATUCTUKH

4. DnextpoHHas OubnnoTeuyHas cucreMa Book.ru:
http://www.book.ru/

5. DnexTpoHHas Oubnuoreka nucceprauuii Poccuiickoit
I'ocynapctBennoit oubdamotexu: http://diss.rsl.ru/

6. "VHuBepcurerckas oubmmoreka':
http://www.biblioclub.ru/

7. Hayunas onektpoHHas OubOmuoreka e-library:
http://www.e-library.ru/

8. DnekTpoHHas OuMOIMOTEYHAs cUCTeMa Znanim.com:
http://www.znanim.com/

9. VYuuBepcuterckas HH(OpManMOHHas ~ cHCcTEMa
Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBI pecypc H3IaTeNbCTBa Springer:
http://www.springerlink.com/

11. EnmuHOoe OKHO jocTyma K 00pa3oBaTeIbHBIM
pecypcam: http://window.edu.ru/

6 cemecTp
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CoBpeMeHHBIC TEH/ICHITUH B
yIIpaBICHUN YeIIOBEUYCCKIUMHU
pecypcamu — 6 vacoB / 9 yacor/9
9acoB

15

Hemoas

pecypcoB
9acoB

OLIEHKA YEeJIOBEYECKHX
— 6 4acoB / 9 yacos/9

16

Cucrema BO3HArPaAKICHUS
YEJI0BEYCCKHX PECYPCOB — 6 4acoB /
9 yacoB/9 yacoB

17

Texymmii koHTposb 1 — 6 yacoB / 5
qacoB/9 yacos

18

OpranuzanoHHas KyJibTypa U €€
BIIUSTHUE HA YEJIOBEUECKHE PeCypChI
— 6 9acoB / 9 gacoB/9 "acoB

19

KoHGuUKTBI B OpraHu3aliu H UX
ympasienue — 6 gacoB / 9 gacos/9
94acoB

20

Texymmii KoHTposb 2 — 6 YacoB / 5
4acoB/9 yacos

21

[Tpodeccnonansroe oOyueHue
YEJI0BEYECKHX PECYpCOB — 6 4acoB /
9 yacoB/9 vacoB

22

YmpaBrieHue Kapbepol U KaapOBBIM
pesepBoM — 6 yacoB / 9 uacos/9
4acoB

23

Texyiuit KOHTpOAb 3 — 6 yacoB / 5
4acoB/9 yacos

24

AyIUT 4YeIOBEYECKUX PecypcoB — 6
gacoB / 9 yacos/9 gacoB

25

D¢ dexkTuBHOCTH YIIpaBJICHUS
YeJIOBEYECKUMH pecypcamu — 6
4acoB / 9 yaco/9 yacoB

26

Texyuuit koHTposb 4 — 16 Yacos /
22 gaca /18 yacoB

OcHoBHas1 JIUuTEpaTypa

1. TI'yrHoB P.P.IIpoexTHO-OpHEHTUPOBAHHOE
yIpaBJeHUE YEIOBEYECKUMHU PecypcaMy OpraHH3aIuH.
Mownorpadusa. U3garensctBo: Comuym, 2020, 216 c. -
9BC Znanium.com. Pexum JIOCTyTa:
https://znanium.com/catalog/document?id=366957

2. bupman JLLA. VYmnopaBieHwe — YeIOBEUCCKUMU
pecypcamu. YuebHoe mnocobme. MsmarenbctBo: [leno
PAHXuI'C, 2017, 346 c. .- OBC Znanium.com. Pexum
JI0CTyTa:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmpaBieHnue uenoBeueCKUMHU

pecypcamu.  YuebHoe  mocobue. M3matenbcTBO:
HNH®PA-M, 2019, 235 ¢. - OBC Znanium.com. Pexum
JOCTyMa:

https://znanium.com/catalog/document?id=337841

4, Jleiineka A.B., becnaapsko B.A.YmnpasieHnue
YeJIOBEYECKUMH pecypcamu. YueOHuK. M3marenbcTBo:
Hamkos u K, 2020, 388 c. - ObC Znanium.com. Pexum
JI0CTyTa:
https://znanium.com/catalog/document?id=358506

5. AcamueB A.M., Bykosuu I'.I'., Ctpourtenena T.I'.
OKOHOMHKA U YIPABJIEHHUE YEJIOBEUYECKUMH PECYPCAMH.
Vuebnoe mocobme, M3parenncrBo: UHDOPA-M, 2019,
143 c. OBC Znanium.com. Pexum nocryna:
https://znanium.com/catalog/document?id=336011
JonoJHuTeIbHAA JTUTEPATYpa

1. Epemun B. MW.YmpaBnenue uyenoBedyecKUMU
pecypcamu: YyeOHoe nocobue/EpemunB.U.,
[IymakoBlO.H., KapuxosC.B. - M.: HUL] UHO®PA-M,
2016. - 272 c. ObC Znanium.com. Pexxum pocryma:
http://znanium.com/bookread2.php?book=445081

2. Tpasun B.B. Marypa M.U., KypbaroBa M.b.
VYmpasnenue yenoBedeckuMu pecypcamu. Moayine 1V,

UznmarenncrBo: Jenmo PAHXuI'C, 2015,176 ¢. - BBC
Znanium.com. Pexxum JIOCTyMa:
https://znanium.com/catalog/document?id=321633

3. JluBmmm A.C. VmpaBieHHE  UYEIOBEUYECKUMHU
pecypcaMu: Teopusi M IpakTHKa. YdeOHoe mocobue,
WUzpgarensctBo: PHUOP, 2018, 266 <c¢. - OBC
Znanium.com. Pexum JIOCTYyTIa:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. Sl.YmpaBneHue  mepcoHanIoM

opranu3anuu: YueObunnk / KubanmoB A.fl., barkaema
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.S., - 4-¢
u3a., gom. u mepepad. - M.:HUI[ UHDOPA-M, 2016.
9BbC Znanium.com. Pexxum JOCTYyIIA:
http://znanium.com/bookread2.php?book=551362

5. T'esxkmn Bb.M., Huxutnna W.A. VYnpasneHue
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YeJIOBEUECKMMHU pecypcamu: Y4eOHuMK. - M.: Hopwma:
HUIl UTHOPA-M, 2013. - 464 ¢. OBC Znanium.com.
Pexum JIOCTyTA:
http://znanium.com/catalog.php?bookinfo=405393

6. bokxoBHs A. E.MotuBamus - OCHOBa YIpaBJCHUS
YEeIIOBEYECKUMH  pecypcamu  (T€opuss U  TPaKTHUKA
dbopMUpOBaHHMSI MOTHBHPYIOIIEH OpPraHU3alMOHHOM
Cpensl W CO3JaHUS EAWHOW CHUCTEMBl MOTHBAIIMH
kommanuu): Monorpadus / bokoBus A.E. - M.:HUII
HNH®PA-M, 2016. - 144 ¢. OBC Znanium.com. Pexum
JIOCTyTa:
http://znanium.com/bookread2.php?book=558382

7. KubanoB A.f., barkaeBall.A.ump VYmpasieHue
nmepcoHasioM  opranm3amuu: Yue6. / Ilom pen.
A S.Kubanora; ['VV - 4-e uzn., nom. u nepepad. - M.:
HUIl MH®PA-M, 2014 - 695 ¢. ObC Znanium.com.

Pexum JIOCTyMa:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeyenn pecypcoB HHPOPMAITUOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « AHTEepHET»

1. http://www.minfin.ru - odunmadbHBIA  calT
MunuctepctBa ¢puHancos PO

2.  http://www.nalog.ru -  odunmaneHBIA  CcalT
denepanbHON HATOTOBOM CITYKObI

3. http://www.gks.ru/ -  odumHManbHBI  CaWT

®denepalibHOI CITy>KOBI TOCY1TapCTBEHHON CTATUCTUKH

4. DnextpoHHas OubnnoTeuyHas cucreMa Book.ru:
http://www.book.ru/

5. DnexTpoHHas Oubnuoreka aucceprauuii Poccuiickoit
I'ocynapcrBennoi oudamotexu: http://diss.rsl.ru/

6. "VHuBepcurerckas oubmmoreka':
http://www.biblioclub.ru/

7. Hayunast onekrtpoHHas Oubnmoreka e-library:
http://www.e-library.ru/

8. DnekTpoHHas OuMOIMOTEYHAs cUCTeMa Znanim.com:
http://www.znanim.com/

9. VuuBepcurerckas HWHPOPMAIMOHHAS  CHCTEMa
Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBI pecypc HU3IaTenbCTBa Springer:
http://www.springerlink.com/

11. EnmuHOoe OKHO JjocTynma K 00pa3oBaTelbHBIM
pecypcam: http://window.edu.ru/

7. ®OH OUEHOYHBIX CPEACTB JJIf NPOBEeJICHUs TeKYIIed M NPOMEKYTOYHOH aTrecTaluu
00y4arouUXCcs Mo JUCHUILUIHHE (MOTYJII0)
7.1. IlepeyeHb KOMIIETEHI M ¢ YKa3aHHeM 3TanoB UX (GOpMHPOBAHHSA B NpoLecce 0CBOCHUS

00

a30BaTeJIbHOM NPOrPaMMbI

|N9

Wnpexc | ConepxaHue | Pasmen auCHUIIINHEL, | B pesynbrare nzydeHus pasjiena IACIUTUIHHEI,
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I | KoMIie- KOMIICTCHITUU 00eCTIICUMBAIOIIUN ATAITbI obecrieunBaronero GopMUpoBaHUE KOMIICTCHIIUU
TEHIIUH, (vunukaTopa hopmupoBanue (vHIUKaTOpa JOCTHKEHHUSI KOMIIETEHIIMH ) 00yJatoIuics
WHJUKATO JIOCTHIKCHUS KOMIICTCHITUU JIOJDKCH:
pa KOMITETEHIIHH) (vHIUKaTOpa TOCTHKEHUSI 3HATh yMETh BJIAJICTh
TTOCTHIKCH KOMITETEHIIHH)
us
KOMIICTCH
LIAH
1. | YK-3 Crioco0eH OCyIIecTBIATh CONHAIFHOE B3aNMOJICHCTBHE U PEaTM30BEIBATH CBOIO POJIb B KOMAHJIE

VYK-3.1 | Ompenenser cBoro | Pazmen 1. OCHOBBI | TEXHOJIOTHIO OTIPENICINTE  CBOIO | HaBBIKOM
POJb B KOMaH/E, YHIpaBJICHUSA KOMaHI000pa3o | ponb B KOMaHJE, | BEISIBICHHS U
HCXOs U3 YeJI0BCUECKUMHU BaHUS KakK | UCXo.s U3 | peanm3anuu
CTpaTeruu pecypcamu METO/T CTpaTeruu cBOell pomm B
COTpYIIHUYECTBA Pazgen 2. Crparterus | ynpaBieHUs COTpYIHUYECTBA KOMaHjIe,

JUISL JOCTHIKCHUS yIpaBlIeHUS COTpYIHUKAMHU I JOCTHDKCHMS | MCXOJS u3

MMOCTaBJICHHOM YEeJIOBCUYCCKUMHU B OpraHu3aliy, | MOCTaBICHHON CTpaTeruu

eau pecypcamu MOJICITH LEJIH OpTaHU3alluu | COTPYAHHYECTBA
Paznen 3. | KOMaHJIHBIX TSt
[InanupoBanue pouieit JIOCTHXKEHUS
YeIIOBEYCCKIX PECYPCOB IIOCTaBICHHOM
Paznen 4. eI
®opMupoBaHue
YEeIIOBEYCCKIX PECYPCOB

VYK-3.2 | IIpu peamm3amuu | Pazgen 1.  OcHOBH | crenuduky YUYUTHIBATh HaBbIKaMU
CBOCH poIn B YIpaBJICHUS pactmipeneneHust | 0COOEHHOCTH peanu3anm
KOMaHJe YEI0BEUYECKUMHU pouieit B | OBEJCHUS JAPYTUX | CBOEH poid B
YUHUTHIBAET pecypcamu KOMaH/ie, YJICHOB KOMaHJIbl B | KOMaHJIE;
0COOEHHOCTH Pazgen 2. Crpaterus | polieByio OpraHu3aIni; cobmmoeHus
MOBEJICHUS yHpaBIeHUS CTPYKTYpPY coOmoaaTh YCTaHOBJIEHHBIX
JIPYTUX YJICHOB YEeJIOBCUCCKUMHU nepcoHana YCTaHOBJIEHHbBIE HOPM W TIpaBUI
KOMaHJIBL; pecypcamu OpTaHU3aAIIH HOPMBI W TIpaBHJa | KOMaHIHOU
coOiroaer Paznen 3. KOMAaHIHOM paboTHr;
YCTaHOBJICHHEIC [TmarupoBanue paboTHI, HECTH | TPOSIBICHUS
HOPMBI U IIPaBHJIa | YEIOBEUYECKUX PECYpCOB JTUYHYTO JIAYHOM
KOMAaHIHOMH Paznen OTBETCTBEHHOCTh 334 | OTBETCTBEHHOCT
paboTEI, HeceT dopmupoBaHUEe o0mmmit pe3ynpTar A 3a oOmmid
JTUYHYIO YEJIOBEYECKUX PECYPCOB pe3ynbTat
OTBETCTBEHHOCTH
3a 00U
pe3ynbTar.

VK-3.3 | AHanusupyer Pazgen 2. Crparerus | TEXHOJIOTHH aHaJM3UPOBATH HaBbIKaMU
BO3MOJKHBIC yIpaBIeHUS CaMOOIICHKH, BO3MOJKHBIC aHanm3a
MOCJICICTBUS YEeJIOBCUCCKUMHU CcaMOOpTaHu3all | TOCEeACTBHS BO3MOXKHBIX
JIMYHBIX JEHCTBUI | pecypcaMu WM, JIMYHBIX JEWCTBHUH | MOCIEACTBHMI
W IU1aHupyert cBou | Paznen 4. | wIaHUpOBaHHS u IUTAHUPOBATh | JIMYHBIX
JIEUCTBUS JJIs dopMupoBaHue paboThI IUIS | CBOM ACHCTBUS IS | IEHCTBHIA u
JIOCTHKCHUS YEJIOBEUECKUX PECYPCOB | TOCTHIKEHUS JIOCTHKEHUS TUTAHUPOBAHHS
3aJJaHHOTO Pazgen 6. VYmpasneHue | 3a1aHHOTO 3aJJaHHOTO CBOUX JCUCTBUU
pe3ynbTara OpraHu3allMOHHBIM pe3ynbTara pe3ynbTara TSt

MOBEICHUEM JIOCTHKCHUS
YEIIOBEYECKUX PECYPCOB 3aJaHHOTO
Paspen 7. PasBurue pe3ynbrara
YEIIOBEYECKUX PECYPCOB
2 | YK-6 Crioco0OeH ympaBIsiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh W PEAM30BBIBATH TPACKTOPHIO CAaMOPA3BUTHS Ha
OCHOBC ITPHUHITUIIOB 00Pa30BaHMS B TCUCHHUE BCCH WKU3HU

VYK-6.2 | Onpenensier Paznen 5. | meToabl U | OIpElEIATh 3a1a4y | HABBIKAMU
337241 Hcnonw3oBanue (hopmbI CcaMOpa3BUTHS U | opraHuzauuu
CaMOpa3BUTHSA U YEIIOBEYCCKUX PECYPCOB | caMOpa3BUTHS W | MPO(ECCHOHAIBHOT | COOCTBCHHOM
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npodeccHoHallbH | Ha IPEIIPUATHAX npodeccuonans | o pocTa, | IesTeNbHOCTH,
0ro pocra, Paznen 6. VYmpasieHue | HOro pocra c | pacmpeneisisi UX Ha | HaBBIKAMHU
pacnpezienseT uX | OpraHW3allMOHHBIM LEIIbIO JIOJr0o-, CpeaHe- W | caMOpa3BUTHS U
Ha JI0JITO-, TIOBE/ICHUEM JIOCTHKEHUS KpPaTKOCPOYHbIE npodeccroHans
cpenHe- U YeJIOBEUECKUX PECYpPCOB | MOCTaBJICHHOM TIEPHO/IBI ¢ | HOTO pocrTa,
KpaTKOCPOYHbIE Pasnen 7. PaszButue | nenu 000CHOBaHUEM HaBBIKAMH
TIEPHOJIBI C YEJIOBEUECKUX PECYPCOB aKTyaJlIbHOCTH U | OIpenencHus u
000CHOBaHHEM Paznen 8. oTpeneeHueM peanu3aim
aKTyaJIbHOCTH U A dexTuBHOCTH HEOOXOIUMBIX HEOOXOIUMBIX
OTIpeieICHUEM YIpaBIeHUS pecypcoB UIi HX | pECypcoB IS
HEOOXO0INMBIX YeJI0BEUECKUMHU BBITIOJTHEHHS MOBBILICHUS
pecypcoB Uit X | pecypcamu cBoOei
BBIITIOJIHCHU KOMIICTCHTHOCT

u
YK-6.3 | Onpenensier Paznen 5. | Ilpunnumns! MPaBHIBHO HaBBIKAMH
MPUOPUTETHI Hcnons3oBanue [Mapero U | omnpenensTh orpe/ieIeHUs
cOOCTBEHHOU YEJIOBEUECKUX PECYpCOB | MaTpHUIly MPUOPUTETHI MPUOPUTETOB
JeATEIILHOCTH, Ha MIPEATIPHATHIX DOitzeHxayapa cOOCTBEeHHON coOCTBeHHOH
JMIHOCTHOTO Paznen 6. VYmpaienue | ans JIeSITEIIbHOCTH, JIeSITEIIHOCTH,
pa3BUTHS U OpTaHM3aI[HOHHBIM OTIpeICTICHUS JMYHOCTHOTO JIMYHOCTHOTO
npodeccHoHaNBPH | TIOBEJCHUEM MPUOPHUTETOB pasBUTH U | pa3sBUTHUS u
oro pocra YEJIOBEUECKUX PECYPCOB | COOCTBEHHOM npodeccuoHaNBFHOT | MpoQeccCHoHaNb
Pazgen 7. Pa3BurHe | AEATEIBHOCTH, 0 pocra HOTO pOCTa
YeJIOBEUECKUX PECYPCOB | JITUHOCTHOTO
pasBurus u
npodeccronans
HOT'O pOCTa

7.2. Onucanue nMokaszareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITaNax uX
¢hopMupoBaHusi, ONMCcaAHHE MIKAJ OLlEHHBAHHUS

Pe3yabTaT 00yueHnus no Iloxka3artensn N JTan 0cBOCHHS
Kputepuii oneHuBanus
AMCIUIIMHE OLlCHUBAHMS KOMIIETEHIIUU
3HaHue TEXHOJIOTUHU CryneHt MIPOIEMOHCTPUPOBAI
KOMaH/1000pa30oBaHus KaK 3HaHHE TEXHOJIOTUH
3akpermieHue
METOJ yIIpaBJICHUsI KOMaH/1000pa30BaHusl KaKk METO[|
CHOCOOHOCTH ONpEeAeATh
COTPYAHHKAaMH B OpraHU3aLHH, YIOpPABICHUS. COTPYJHUKAaMH B
. o CBOIO pPONb B KOMaHJE,
MOZENel KOMaHIHBIX pOJIEH; OpraHu3alHy,
. .. | mcxoms w3  cTpareruu
crelupUKH pacupeneaeHus MOZeNeil  KOMaHIHBIX  POJICH;
o 9 COTPYAHHYECTBA JUTSt
porneii B KOMaHZIE, pOJICBOI crielupHuKu PACTIPENENEHIA | o orts
CTPYKTYpBI HepcoHaa Pemmenne poieii B KOMaHAE, pOJIEBOM . i
. MIOCTABJIEHHOHN LENH; Ipu
OpraHH3aliy, TEXHOJIOTUH TECTOBBIX CTPYKTYDBI riepcoHa’a 9
. ) peanu3anu CBOeH POk B
CaMOOILICHKH, 3aJIaHUN; OpraHu3aluy, TEXHOJIOTUM
KOMaHIC YYHUTHIBATH
caMOOpraHu3allny, peleHue CaMOOIICHKH, CAMOOPraHU3aIINH,
O0COOEHHOCTH  TIOBEJICHHS
TIJIaHUPOBAHU A pa6OTI)I JJIsL CI/ITyaHI/IOHHBIX/l'[ TIJITaHUPOBAHU A paGOTBI JJIs1
JAPYTux 4YJICHOB KOMAaHIBI,
JOCTHXKCHUS 3aJaHHOTO PaKTHUICCKUX JOCTHXKCHUS 3aJaHHOT'O CO6H}0)IaeT
pe3ynbTara. 3ajad, pe3ynbTara.
YCTaHOBJICHHBIE HOPMBI U
YMeHHe  ONpeleiuTh  CBOIO MOJICOTOBKA U CTy#aeHT  NpOAEMOHCTPUPOBAI .
npaBmiIa KOMaH/IHOH
pOJb B KOMaH/E, HCXOAS U3 BBITIOJTHEHHE YMEHHE ONpPEeSUTh CBOIO POJIb B
CTpaTeruu COTPYIHNYECTBA IS TITIOBBIX KOMaH/ie, MCXOISl M3 CTpaTeruu padoThl, HECST IHdHYI0
P Py . Py ’ p OTBETCTBEHHOCTb 3a
JOCTHKEHHSA TIOCTaBJICHHON MPOEKTOB COTPYIHHYECTBA VIS TOCTHKCHHUS N
. . o0muit pe3yJbTar;
LIeNT OpPTraHM3alii;, YYUTHIBATh MIOCTABJIEHHOM LETH
) aHAJIM3UPOBATH
0COOCHHOCTH TIOBEACHUS OpraHM3alvy, YIUTBIBATD

Apyrux 4YJIC€HOB KOMaHIbl B

OpraHu3aIuH; co0roIaTe
YCTAQHOBJICHHbIE ~ HOPMBI U
MpaBWJIa KOMAHIHOW pPaboOTHI,
HECTH JHIHYIO

OTBETCTBEHHOCTHL 3a  OOIMii

0COOEHHOCTH TOBEICHHS APYTHX
YJICHOB KOMaH/Ibl B OpPraHu3allyu;
coburonaTh yCTaHOBJICHHBIE
HOPMBI ¥ TpaBWia KOMAaHIHOU
paboTHI, HECTH JTUIHYIO
OTBETCTBEHHOCTh 32  oOmui

BO3MOXKHBIE IT1OCJIEACTBHUS
JIMYHBIX NeHUCTBHI u
IJITAHUPYET CBOU JEUCTBHS
IS JTOCTHKEHHUS
3aIaHHOTO pe3yJIbTaTa.
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pe3yJbTar; aHaJU3UpPOBAThH pe3yJbTar; aHAIM3UPOBATh
BO3MOYKHBIEC MOCJIEACTBUSI BO3MOKHBIC MOCJIEACTBUSI
JAYHBIX neucTBUI u JINYHBIX JEUCTBUM U IJIAHUPOBATH

IUTAHUPOBAaTh CBOM JAEHUCTBUS
JUIL  JTOCTHMXKEHHUS 3aJaHHOTO
pe3ynbTara.

Bnagenue HaBBIKOM BBISIBIEHUS
U peanu3allid CBOEH poJid B
KOMaHJIe, UCXOJISl U3 CTpaTeruu
COTpYIHHUYECTBA JUISL
JOCTIDKEHUS MOCTaBIEHHON
LIeJIM; HaBBIKAMM peanu3aluu
CBOEM polIM B  KOMAHJE;
COONIONIEHNsI  yCTAHOBJICHHBIX
HOPM M TMpaBWJ KOMaHJHOMU

CBOU JIeHCTBUA JUISL NOCTUXKEHUS
3aJJaHHOTO pe3yJIbTara.

CryneHt MPOAEMOHCTPUPOBAI
BIIAJICHUE HABBIKOM BBISBIICHUS U
peanu3anuu  cBOed  poiaM B
KOMaHJIe, HMCXOJs M3 CTpaTeruu
COTPYAHUYECTBA AT TOCTUKECHUS
MIOCTaBJICHHON IIeNIM; HaBbIKAMU
peanu3anuy CBOed  poiaM B
KOMAaHJIE; coOmoaeHus
YCTaHOBJICHHBIX HOPM W TIIpaBUJI
KOMaHJIHOH paboTHl; MPOSBICHUS

paboThl; MPOSBIEHUS JTUYHON JIMYHOM  OTBETCTBEHHOCTH  3a

OTBETCTBEHHOCTH 3a OOIIUIA o0mmit  pe3ynmpTaT; HaBBIKAMHA

pe3ynbTaT, HAaBBIKAMH aHallN3a aHaJIM3a BO3MOKHBIX

BO3MOKHBIX TMOCICICTBHI MOCHCACTBHI TUYHBIX ICHCTBUI K

JIMYHBIX HeUCTBUH u IJIAaHUPOBAHUSI CBOMX JECHCTBHI

IUTAHUPOBAHUS CBOMX JCHCTBUI IUI1  JOCTHDKEHHS  3aJaHHOTO

UL JTOCTYDKEHHS — 3aJaHHOTO pe3yibTara.

pe3ynbTara.

3HaHWe MeTofoB U (opMm Pemenne CryneHt MIPOIEMOHCTPUPOBAI

CcaMOpa3BUTHS U TECTOBBIX 3HaHHE  METOJOB U  (opm

po()eCCHOHATIBHOTO POCTa C 3aJJaHHH; CaMOpa3BUTHSA i

LIEJIBIO JIOCTHOKEHHUS petienue npo(eCCHOHANIBHOTO  pocTa ¢

MOCTaBJICHHOM LENH; | CHUTYAI[HOHHBIX/II | LEJBIO JIOCTHOKEHUS

npuHIunoB [lapeto u maTpuiy PaKTHIECKUX MOCTaBJICHHOW II€TTH; TPUHIIUIIOB

DiizeHxayaspa Uisl ONpeaeIeHUs 3a/1ad4, ITapeto u marpuiy DiizeHxayspa

MIPHOPUTETOB CcOOCTBEHHOM IIOJITOTOBKA U JUIL ONPEACTICHHUS TIPUOPHUTETOB

NESITENBLHOCTH,  JIMYHOCTHOTO BBINIOJIHEHUE CcOOCTBEHHOM JIeSITEILHOCTH,

pa3BUTHA u TPYIIITOBBIX JINYHOCTHOTO pa3BUTHA u | 3akperuicHue
po(E€CCHOHATBHOTO POCTA. MIPOEKTOB pOo(ECCHOHATIBHOTO POCTA. CHIOCOOHOCTH  ONPEACIATh
YMeHue ompeaensaTh 3aaauu CryneHt MPOJIEMOHCTPHUPOBAN | 3a7a4d CaMOPA3BUTHUSA H
CcaMOpa3BUTHSI u YyMEHHE  ONpeAesaTh  3aJadyd | mpodheCcCHOHATHLHOTO
poheCCHOHATHHOTO pocra, CaMOpa3BUTHSA U | pocTa, pacmpenenser HxX
pacmpenenssi WX Ha JIOJTO-, npoQeCCUOHATBHOTO pocTa, | Ha JIONTO-, CpeaHe- W
CpelHe- W KPaTKOCPOYHBIE pacmpenensisi WX Ha  JIOJNTO-, | KPATKOCPOYHBIE MEPHOIBI
mepuonsl ¢ 00O0CHOBaHUEM cpenHe- u KpPaTKOCPOYHBIE | C 000CHOBaHHEM
aKTyaJIbHOCTH U OIpeJleJIeHUEM MePHOIbI ¢ 000CHOBaHHEM | aKTYaIbHOCTH i
HEOOXOIUMBIX PECYPCOB JIJIS HX aKTyaJIbHOCTH W ONpENEJIeHHEM | OlpeleieHHeM
BBIIOJIHCHUS, MIPaBUIbHO HEOOXOIUMBIX PECYpPCOB I UX | HEOOXOIUMBIX PECYpCOB
ONPEeaeNAT MIPUOPUTETHI BBIIOJIHCHUS, MpaBWJIbHO | JUII WX  BBINOJHEHUS,
COOCTBEHHOH  JI€ATEILHOCTH, onpeAessiTh MPUOPUTETHI | ONPEACSATh MPUOPUTETHI
JIMYHOCTHOTO  pa3BUTUS U CcOOCTBEHHOI NIeSITENILHOCTH, | COOCTBEHHOM
po(ecCHOHATLHOTO POCTa. JIMYHOCTHOTO pasBuTHA U | JeITEIbHOCTH,
Brnangenne HaBBIKAMU podecCHoHATLHOTO POCTa. JIUIHOCTHOTO Pa3BUTHSA H
OpraHu3aIuu COOCTBEHHOM CryneHt MIPOJIEMOHCTPHUPOBANT | POPECCHOHATBHOTO
JIESITEILHOCTH, HaBBIKAMHU BlIaIEHUE HaBBIKAMH | pOCTa

CcaMOpPa3BUTHS u OpTraHHU3aIH COOCTBEHHOM

po(eCCHOHATHHOTO pocra, JIeSITCILHOCTH, HaBBIKAMH

HaBbIKAMU  ONpENEJCHUS U CaMOpa3BUTHSA i

peanuzanuu HEOOXOIUMBIX po¢heCCHOHATHHOTO pocra,

pecypcoB Al TOBBILIEHUS HaBBIKAMU onpeeseHus u

cBoeH KOMIICTEHTHOCTH, peanuzanuu HEOOXOJUMBIX

HaBBIKAMU OnpeeIeHUS pecypcoB uisl IOBBILIEHUS] CBOEH

MIPHOPHUTETOB COOCTBEHHOM KOMIIETEHTHOCTH, HaBBIKAMU

NESITENBHOCTH,  JIMIHOCTHOTO oTIpeicICHUS TIPUOPUTETOB
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pa3BUTHUA u CO6CTBCHHOI7[ JACATCIBbHOCTH,
HpO(beCCI/IOHaJ'ILHOFO pocra. JIMYHOCTHOT'O pa3BuTHUA u
HpOCPECCI/IOHaHLHOFO pocrTa.

Kputepuu u mkajia onieHUBaHNUS OCBOECHUS ITANOB KOMIETEHIUI Ha
MPOMEKYTOYHOM aTTeCTAMHU

B kauecTBe BHYTpEHHEW MIKaJIbl TEKYIIUX OICHOK HcHoib3yercss 80 OamabHas OICHKa
o0yJaroImuxcs, Kak MpaBWIO, 1O TPEM KPHUTEPUSM: IOCEIIaeMOCTh, TEKYIIUH KOHTPOJIb
yCIIEBAEMOCTH, aKTUBHOCTh HA y4EOHBIX 3aHATHAX.

PeliTHrOBasi orjeHKa OOYYaOUIMXCS MO KaKIOW IUCHIUIUIMHE HE3aBHCHMO OT ee OOIei
TPYAOEMKOCTH (0e3 yuera pe3yiabTaToB dK3aMeHa/mudepeHIMpoBaHHOTO 3a9eTa) OMPeIesIeTCs
no 80-0ayuibHOM mIKane B KaxIoM cemectpe. PacnpesnencHue 0auioB MEXIy BHJIAMH KOHTPOJIS
PEKOMEHIyeTCs YCTaHABIMBATh B CIICIYIONIEM COOTHOLICHHN:

-nocenieHre yueOHbIX 3aHaTui (10 30 6aIoB 3a MOCEIICHUE BCEX 3aHATHI);

-TeKYIIUI KOHTPOJIb ycrieBaeMocTH (10 50 0auioB), B TOM YHCIIE:

1 3aganue Tekymero KoHTposs (0-10 6amios)

2 3amanue Tekymiero kKoutpods (0-10 6amios)

3 3aganue Tekyimero KoHTposs (0-10 6amios)

4 3ananue Tekyuero koutposs (0-15 6amnos);

PesynbTaThl TEKyHIEro KOHTPOJS YCIIEBAEMOCTH TIPU BBICTABICHHH OICHKH B XOJIE
MIPOMEKYTOUHOM aTTECTAIMH CIEAYIOIIMM 00pa3oM.

OneHKa «OTIMYHO» MOXKET OBITh BBICTABJICHA TOJIBKO [0 pe3yJbTaTaM ClIadyu
sK3aMeHa/ i hepeHInPOBAaHHOTO 3aUeTa. ABTOMAaTHYECKOE MTPOCTABIICHUE OIIEHKH «OTIUYHOY HE
JIOTTYCKAETCs.

Ecau no pesyabTaraM TeKylero KOHTpOoJisi 00y4yaromuiicss HadpaJi:

71-80 6ann — wuMeeT NPaBO MNOJYYHTh «ABTOMATOM» <«3a4YT€HO» WJIHM OLIEHKY
«XOpOLIO»;
62-70 0a/uIOB — HMeeT MNPaBO MOJYYHTh «ABTOMATOM)» «3a4YTEHO» WJIM OLIEHKY

«Y/10BJIETBOPHUTEIHHOY;
51-61 6am1 — 00si3aH cAaABATh 3a4eT/IK3aMeH;
50 6a,1;10B ¥ HUKe — He JIOMYCK K 3a4eTy/IK3aMeHy.
TexHonOTHs BBICTABICHHUS HMTOTOBOM OILIGHKH, B TOM YHCIE TEPEeBOJ B HUTOTOBYIO 5-
OaJITbHYIO IITKATy OLIEHKHU OMPEEISETCs CIEIYIOIUM 00pa3oMm:
Tabanna nepesosa pedTHHIOBBIX 0AJVIOB B HTOTOBYIO S — 0A/VIbHYIO OLICHKY

bamier ABTOMaTHU4ecKas oleHKa Bamiel 3a Oo6mmas | Mtorosas oreHka

3a 3a4eT/HPK3aMeH | CyMMa

CEMECTp | 3a4TEHO | DK3aMeH min max | 6amioB

71-80 3aureHo | 4 (xopotiio) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTyimuHO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporo)

(YAOBIETBOPUTENBHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YAOBIETBOPUTEIHHO)

76-81 | 4 (xoporo)

50u He nomyck k 3auery, 5K3aMeHy

MeHee
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Buabl cpeacTB oneHnBaHusl, NPUMeHsIeMbIX NPHU NMPOBeIeHNH TEKYIIero KOHTPOJIsi U
IIKAJIbl OIEHKU YPOBHSI 3HAHUII, yMeHHii U HABBIKOB NMPH BBLINOJHEHUH OTAEIbHBIX (opM

TEeKYIero KOHTPOJIst

Cpedcm@o OYEeHUBAaHUsl — mecmoebvie 3a0anus

IxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellICHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3alaHUN

«5», eciim (90 —100)% mpaBHILHBIX OTBETOB
«», ecim (70 — 89)% nMpaBUIILHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», ecniu MeHee 50% MpaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuieckas 3a0a4a

IxaJia oueHKH YPOBHSI 3HAHMI, YMEHUI1 U HABBIKOB IIPH pellleHUHU KelcoB (CUTYyallMOHHBIX,

NPaKTHYEeCKUX 3a1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kpurtepun ouenkn

— OBUIO COPMYJIHPOBAHO W MPOAHATHIUPOBAHO OOIBIIMHCTBO
npobJieM, 3aJI0KEHHBIX B Kelice (3aaade);

— ObUIH MMPOAECMOHCTPHUPOBAHBI aJICKBATHLIC AHAJIMTUYCCKUC MCTO/bI
mpu paboTe ¢ HHPOpMaIHEH;

— OBUIM HCHOJIB30BAHBI JOINIOJTHUTCIIBHBIE HCTOYHHKU I/IH(i)OpMa]_II/II/I
JUTSL peleHust Keiica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJIEHHBIE B  XOJE€ pEIICHUs Keiica  JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBAHBI, apPT'yMEHTHI BECOMBI,

— cpaenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT JaHHOE
penieHue Kenca oT JpyTruxX peleHUH

IToka3aTeiin olleHKH

Max 10 OamioB

«5», ecaiu (9 — 10) 6a1s10B

HOHHLIﬁ, 00OCHOBAHHEI OTBET C MIPUMCHCHUEM HeO6XO,I[I/IMI>IX
HCTOYHHUKOB

«4», ecaiu (7 — 8) 6am0B

HEIIOJIHBINA OTBET B 3aBUCUMOCTHU OT IMPaBUJIBHOCTU U NIOJIHOTBI OTBETA:

- He OBUTH BHITIOTHEHBI BCE HEOOXOMMEBIE PacUeThI;

- He ObUT0O CQOPMYIMPOBAHO W TPOAHAIU3UPOBAHO OOJBITUHCTBO
po0JIeM, 3aI0KEHHBIX B KEHCe;

«3», ecaiu (5 — 6) 6am10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPABHIBHOCTH M MTOJTHOTHI OTBETA:

- He OBIIIM [TPOIEMOHCTPUPOBAHBI 41CKBATHBIC AHATUTHYECKHE METOIBI
npu pabote ¢ nHhopmanueii;

- He OBbUIM TOATOTOBIICHHBIE B XOJIE PEIICHUs Kelica JIOKyMEHTEHI,
KOTOpbIE COOTBETCTBYIOT TPEOOBAHHUSM K HUM IO CMBICITY M COJICPKaHUIO;

- He ObuM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIHYAIOT
JIAHHOE pelIeHue Kelca OT APYTUX PelIeHuH

Cpe()cmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNO6020 npoekma

IlIkana oLeHKN YPOBHSI 3HAHWI, YMEHUH M HABBIKOB IIPH BHINOJHEHHUH I'PYNIIOBOr0 NMPOEKTA

[Ipegen nIUTENTLHOCTH KOHTPOJIS 30 muH.

Kpurepuu onieHku

— ObUIO CHOPMYJIUPOBAHO W IPOAHATU3UPOBAHO OOJIBLIIUHCTBO
po0IIeM, 3aJI0’)KEHHBIX B MPOEKTE;
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— OBUTH MPOJEMOHCTPUPOBAHBI JCKBATHBIC AHATMTHUYCCKHAE METOIBI
pu paboTe ¢ uHpopMaImei;

— OBUIM HCIOJIB30BAHbI JOTMOJHUTEILHBIC WCTOYHUKNA HH(MOPMAIHH
JUTSL peaTM3aI[iK TPYIIIIOBOTO MPOCKTA;

— OBLITH BBITIOJIHEHBI BCE HEOOXOAMMBIC PACUECTHI;

— TMOATOTOBJICHHBIE B XOJC BBINOJHEHHE MPOEKTa JTOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHSAM K HHM 10 CMBICITY M COACPIKAHUIO,

— BBIBOJII OOOCHOBAHBI, APTyMEHTHI BECOMBI,

— CHenaHbl COOCTBCHHBIC BBIBOJBI, BBIIBICHBI HEJIOCTATKH W
PETIOKEHbI MPAKTHYECKUE PEKOMEH IAIINH

ITokazaTenu OLEHKU Max 15 6annoB
0 6aytoB IIPOEKT HE IOATOTOBJIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6anna IIPOEKT TMOATOTOBJIEH, HO COACPKUT OLIMOKM W HETOYHOCTHU
(hopMyIHPOBOK
5-7 6annos IIPOEKT HOATOTOBJIEH, HO HE JOCTATOYEH 10 00beMy
8-10 GamoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALIUS
11-12 6annos MPOEKT IOJArOTOBJICH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO ITPE3EHTAllMs] YCIOBHA
13-15 Gamnos Bce TPpeOOBAHUS COOJIIOICHBI, TPE3CHTAIIHSI TOJTHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MNMPOBCIACHUU l'[pOMC)KyTO'—lHOﬁ
aTTeCTAallUM U IIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPU UX BBINMOJHCHUHA

HpOMe)KYTO‘-IHaSI arrecraiuusa MmpoxoJuT B BHUAC 3a4u€Ta, COCTOAIICTO M3 PCIICHHA TECTa
(OI_IGHKa KpUTCpUA — 3HaTI>), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CEMECTpa.

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0aHUsA

IlIka/1a OEeHKHN YPOBHS 3HAHWH, YMEHUI M HABBIKOB IIPH PELICHUH TECTOBBIX 3aaHUi
Kpurepun onenkn OLICHKA
IIpenen AIUTEIBLHOCTH KOHTPOJISA 30 muH.
«3auer», ecau (51 —100)% npaBHIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJaHUI «He3a4yeT», eciu MeHee 50% MpaBUIIbHBIX OTBETOB

[IpomesxyTouHas aTTecTalysi MPOXOJUT B BUJE DK3aMEHa, COCTOSAIIET0 M3 PELICHHs TecTa
(oueHka KpuTepusi — 3HAaTh), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TE€M Kypca U pelleHus
MPAaKTUYECKOH 3a/1auM (OLleHKa KpUTEpHUs — yMeTh/BlaeTh). [1o uToram sk3amMeHa BBICTaBIISETCS
OlIEHKa 110 YeThlpexOamipHoil cucreme (5,4,3,2).

Cpe()cmeo OYECHUBAHUA — mecmosble 3a0anus + npakmuieckoe 3a0anue

IIIkana owWeHKHW YPOBHS 3HAHWH, YMEHMIl M HABBIKOB IIPM IPOBEACHUH
MPOMEKYTOYHOM aTTeCTAlMU
IIpenen paureabHocTu | 50 MuH.
KOHTPOJIS
Kpurtepun ouenku — ObUIO CcHOPMYIMPOBAHO M MPOAHAIUZHPOBAHO OOJBUIMHCTBO
po0JieM, 3aJI0)KEHHBIX B 3aJ[aHHH,




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 34 us 126

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIE aHAIUTUYECKHUE METObI
npu pabote ¢ nHopmanuei;

— OBUIM HCIOJIb30BaHbl JOMOJHUTENIbHbIE UCTOYHUKU WH(OpMaLUU
JUIsl pELIEHNUs 3a/1a4H;

— ObUIH BBITIOJTHEHBI BCE HEOOXOMMbIE PACUETHI;

— TIOArOTOBJIEHHBIE B XOJ€ PpELICHUS 33Jayd  JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cIenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpbIE OTJIMYAIOT JaHHOE
pelIeHue OT APYruxX peuieHuin

IToka3aTenu oeHKH

«5» 90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUS
NOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHEM HEOOXOAUMBIX
HUCTOYHHUKOB

«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT TMPABHIBHOCTH M TOJHOTHI
OTBeTa:

- He OBbUTH BBITIOJTHEHBI BCE HEOOXOIMMBIC PACUCTHI;

- He ObUIO COPMYIIMPOBAHO PEUICHUE 3a/1a49H, (CUTYyalllN);

«3» 50 —69 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IAHHS

HETMOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBbUIM TPOJEMOHCTPUPOBAHBI aJIEKBATHBIC aAHAJTUTHYECKUE
METO/JIBI TIPH paboTe ¢ uHpOpMaIIHeii;

- He OBLIM TOATOTOBJICHHBIC B XOJI€ PEIICHMS 3aJa4dl JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpEOOBaHUSM K HUM IO CMBICTYy H
COJIEPKAHUIO;

- He OblIM cneiaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE PEIIeHUE 3a/1a4 OT JIPYTUX pelieHui

«2» menee 50% MMPpaBUJIbHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

HCIIOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBHUJIBHOCTU U ITOJIHOTBI
OTBCTA:

- Ha4YaTO BBIIIOJHCHUC 3aJlaHUsd, HO OKOHYATCJIIbHOTO BapHWaHTa
BBITIOJTHCHU S HET.

BriaensieM Tpu nmokazaresns OLEeHUBAaHUS YPOBHS MPUOOPETEHHBIX KOMIETEHIINMN:

1. moporoBeIii (MUHUMANEHBIA YPOBEHB, OMPECIICHHBI HOPMAaTUBOM U 00S3aTeIbHBINA AJIs
Bcex oOywaronuxcsi By3a 1o 3aBeprieHuu ocBoeHumst OIIOIT BO), cooTBeTcTByeT OIlIEHKE
«YIOBIETBOPUTEIHHOY;

2. 6a30BbIi (YPOBEHB BBINIE MUHUMAIHHOTO, OTIUYAOIITUNCS CIIOCOOHOCTHIO 00YJaIONTUXCsl
MPUMEHSITh MOTYYCHHbIE 3HAHUS IS PEIICHUs TUIOBBIX, CTAHJAPTHBIX 3a/1a4), COOTBETCTBYET
OIIEHKE «XOPOIII0Y;

3. BBICOKHI (YpOBEHb, OTIUYAIOIIUNACA CIHOCOOHOCTHIO OOYYAIOIMIUXCS MPUMEHATH
MTOJTYYCHHBIC 3HAHMSI JIUIS PEIICHUS HeCTaHIapTHBIX 3a/1a4), COOTBETCTBYET OIICHKE «OTIUIHO.

Kpurepun onieHuBaHMs KOMIETEHIINHI HA pa3IMYHBIX dTanax ux GopMUpOBaHUS:

— KOCHUMUGHbILI ~ KOMNOHeHm OTpEeNeNsieT  YpOBeHb  3HAHUM  TEOPETHYECKUX U
METOJIOJIOTUYECKUX ~ OCHOB  «YTPaBIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
crocoOHOCTel 00ydaembix. Ha KOTHUTHBHOM ypOBHE OINpEAEIAeTCS CTeNeHb CPOPMUPOBAHHOCTH
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HAYYHO-TEOPETHYECKOMN U MPAKTUIECKOW TOTOBHOCTH K MPO(ECCHOHAIBLHOM JISSITEbHOCTH;

— UHMESPAMUBHO - OesIMeNIbHOCMHbII KOMNOHeHm (YPOBEHb YMCHUN M HABBIKOB) CBSI3aH C
OBJIAJICHUEM YMCHUSMH M HaBbIKAMH, IPUOOPETAEMbIMUA OOYUYAFOIIUMHUCS B MPOIECCE OCBOCHHS
UMH «YTIPaBJICHUSI YENOBEUYECKUMH PECypcaMu», CO CIIOCOOHOCTBIO MPUMEHATH IMOJyYCHHBIE
TEOPETHUUECKHE 3HAHUS B MPOPECCHOHATBLHON ISSITEIbHOCTH;

— IUYHOCMHBINL  KOMNOHEHm CIOCOOCTBYET — ONPEACICHUIO  YPOBHS  C(HOPMHPOBAHHOCTH
MHIUBUIYATbHBIX Ka4eCTB 00y4aeMbIX, [IECHHOCTHO-MOTHBAIIMOHHON Cepbl, KOMMYHUKATHBHBIX
yMeHM OakalaBpa, OCO3HAIONIETO 3HAYUMOCTh MPO(PECCHOHANILHOTO CaMOPAa3BUTHS W
JMYHOCTHOTO CAMOCOBEPILICHCTBOBAHHS;

— MOMUBAYUOHHBIL KOMNOHEeHN OPUCHTHPYET OOydaroIIuXCsi Ha JIOCTIDKCHHE YcIexa B
npodeCCHOHAIBHOM  JESITEIbHOCTH M XapaKTEPU3yeTCs IMOTPEOHOCThIO M CTPEMIICHHEM
OBJIa/IBaTh  OOINEKYJbTYPHBIMH,  OOHICIPO(ECCHOHANBHBIMA W MPO(eCCHOHATBHBIMU
KOMITETCHIMSIMA M HCIIOJIb30BaTh MX B IMpoOIlecCe OOYYCHHUsS, UYTO SIBISACTCS MOTHBALMCH IS
JOCTIOKEHHS ycrexa B mpoeCCHOHAIbHOMN IeATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH MHbIe MAaTePHAJbl, HEOOXOAMMbIE I OI€HKH
3HAHMH, YMEHHH, HABBIKOB W (WJHM) ONbITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3Talbl

(opmupoBanusa KoMIeTEeHIMH B MpoLiecce 0CBOeHUs 00pa30BaTeIbLHOM NPOrpPaMMBbl.

=
E < Pa3z[en JHUCHUIIINHBI,
o, o
g5 O(Gbe(f;;;gzifl{uézﬂ Bup u comepxanue Tpe6oBaHus K BBIIOJHEHHIO KOHTPOIBHOTO
o)
o
2 = | «omnerentun (wm e | KOHTPONBHOTO 3a71aHUs 3a/laHus U CPOKaM CIauu
s ° 9acTH)
s
AvynuropHoe
Pa3znen 1. OcHOBBI Y P B aynuropun B Teuenne 40 MUHYT JOJKHBI
TECTUPOBAaHUE Ha
1/5 | ynpaBnenus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | uenoseuecknmu OCBOCHIS OTBETOB Ha 20 TeCTOBBIX 3aJaHUM U CHAAHBI
4/5 | pecypcamu .. | mpenonaBarento Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUN
BBINOJIHSAETCS Ha 6 HEJENe BO 2 CEMECTpE.
110 TeMaM pasjena
Paznen 2. AyautopHoe B aynuropuu B Teuenne 40 MUHYT JOTKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITh OTMEUYEHBI IPaBHJIbHbIE BAPUAHTHI
yIpaBiIeHUs BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
g/5 | Hc/OBEUECKUMHU OCBOEHUS IperoiaBaTelNio Ha mpoBepky. Pabora
pecypcamu TEOPETUYECKUX 3HAHUM | BbINIOJHAETCS Ha 10 Hexene Bo 2 ceMecTpe.
110 TEMaM pasjena
Pasznen 3. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
9/5 [InanupoBanue MPAKTUYECKHX 33/1a4 110 | OBITh 1aHbI YETKO apTyMEHTHUPOBAHHbIE OTBETHI
YeJI0BEYECKIX TeMaM paszjiena Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUS U BIIAJICHUS Pabora Bemmonasgercs ga 16 Hexene Bo 2
KOMIIETECHIIMEN CEMECTpE.
Pasznen 4. ['pynnoBoil mpoekt BrInonHeHue rpynmnoBoro npoekra,
11/5 dopmupoBaHue BBITIOJIHAETCS HA COCTOSIIIIETO U3 CIAEAYIOLINX
YEJI0BEYECKUX BBISIBJICHHUE YPOBHS MOCIe0BaTENbHBIX AeicTBUM. ['pymima
14/5 | Pecypcos OCBOCHMS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBEI OT 2 A0 4
TEOPETUUYECKUX 3HAHUHN | YesoBeK B Kaxkaou. Kaxnas noarpymnma
Ha TEMY «AHaIN3 MIPOBOJIUT UCCIIEOBAHUE 110 TEME C BELIOOPOM
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3aHATOCTH B chepe KOHKPETHOW OpraHu3ariu (MpeapusaTus).
TypusMa u [Tocne uccienoBanus rOTOBUTCS
TOCTENPUIMCTBA (Ha MOSICHUTENILHAS 3aIlMCKa, Ha €€ OCHOBE —
TPUMEPE PETHOHOB) npe3eHTanust. [ pynmoBoi mpoekt
odopmIIsIeTCs B COOTBETCTBUU C
tpeboBanusmu. Kaxnas noarpynmna
IPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAaHUH BBICTYIUICHUS MTPEANOJIAraeTcs
HeOoJIbIIast TPYNIOBasi TUCKYCCUSI K OTBETHI Ha
BO3MOYKHBIE BONPOCHI. 3aBEpLIAIOLIMI ITal —
[10JIBE/ICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
TPYIIIOBOTO MTPOEKTA MOATPYIIT U JOCTUKEHUS
MOCTaBJICHHBIX TIEpel paboToH 1IeNIei.
PaGora BemonHseTcs Ha 18 Hegene Bo 2
ceMecTpe.
Pasnen 5. AyauTopaoe B aynutopuu B Teuenne 40 MUHYT JOJKHBI
11/6 Henonp3oparue TECTHPOBANIHE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YEJI0BEUECKHUX BBISIBIICHUE YPOBHS -
" | pecypcos na OCBOCHIS 0oTBETOB Ha 20 TECTOBBIX 3a/IaHUM U CIAHBI
46 . | mpemoaBarento Ha poBepKy. Pabora
MpEeANPUITHIX TEOPETHUUECKUX 3HAHUMI
BBITNIOJIHSIETCS HA 4 Henene B 3 ceMecTpe.
110 TeMaM pasjena
Pasnen 6. Pemenune B aynutopun B Teuennu 30 MUHYT JOJKHBI
5/56 VYnpasnenue CUTYallMOHHBIX 3a/1a4 OBITH JaHBI YETKO apIyMEHTHPOBAHHBIE OTBETHI
OpraHU3allIOHHBIM | IO TEMaM paszelia Ha 10 MPEJI0KEHHBIM BOIIPOCAaM K CUTYallMOHHOMN
8;6 MOBE/ICHUEM BBISIBJICHHE YPOBHS 3a/1a4ye U CAaHbl MPENoIaBaTeN0 Ha MPOBEPKY.
YEJI0BEUECKHUX YMEHUS U BIAJACHUS Pa6ora BeInonHsiercs Ha 9 Hezxene B 3
pecypcoB KOMITIETEHITHEH ceMecTpe.
Pasznen 7. PazButue | AynuropHoe B aynuropun B TeueHne 40 MUHYT TOJIKHBI
g/ | TEIOBEUECKHX TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
pecypcoB BBISIBJICHHE YPOBHS 0oTBETOB Ha 20 TECTOBBIX 33a/IaHUM U CTAHBI
12- /6 OCBOEHUS NpenojaBaTelo Ha IpoBepky. Pabora
TEOPETUYECKUX 3HAHUN | BBHIMOJIHsAETCS Ha 15 Henene B 3 ceMmecTpe.
110 TeMaM pazjena
Paszpnen 8. ['pynnoBoil mpoekt BrInonHeHue rpynmnoBoro npoekra,
D¢ dexTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YIIpaBJICHUSA BBISIBJICHUE YPOBHS IIOCJIEI0BATENBHBIX JIeHCTBUM. [ 'pyma
4eJI0BEYECKUMU OCBOEHUS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUUYECKUX 3HAHUM | YesloBeK B Kaxkou. Kaxkgas moarpymnma
Ha Temy «Kazaposoe MIPOBOJIUT UCCIIEZIOBAHUE 110 TEME C BEIOOPOM
13/6 obecreueHue KOHKPETHOW OpraHu3aiuu (IpearnpHusThs).
- OPEINPUATHI UHAYCTPUH | [[ociie uccieq0BaHus TOTOBUTCS
16/6 Typu3Ma u MOSICHUTEIbHAS 3alliCKa, HA €€ OCHOBE —
TOCTEHPUUMCTBAY npe3eHTaiys. ['pymnmnoBoi mpoeKT
oopmIsieTcss B COOTBETCTBHH C
TpeboBanusmu. Kaxxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B hopme
MYJIbTUMEAUHHOM npe3eHTanud. 1o
OKOHYAHHUH BBICTYIUICHUS TPEANOIAraeTcst
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HeOOJIbIIIast TPYIIOBAst JUCKYCCHS U OTBETHI HA
BO3MOKHBIE BOIIPOCHI. 3aBEPILAIOIINI ITAIl —
MOJ/IBEICHUE UTOTOB M OILICHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOJATPYII U JOCTUKEHUS
MOCTABJICHHBIX TIEpe paboTOM IIeNIei.

PaGora BeImonnsercs Ha 18 wnHemene B 3
cemMecTpe.

TecToBblIe 3a1aHMs J1JI51 TEKYIIEH aTTecTaAlMu:
5 CEMECTP
KonTpoabHas Touka Nel (peimieHue TecToB):

1. «Yactb, HacejileHHMsi CTpaHbl, o0Jaaawmas (U3MYEeCKUM Ppa3sBUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMH U 3HAHUSIMH, HEOOXOAUMBIMH JIJIsl pa0OTHD) - ITO:

a. 4YeJIOBEUYECKHUE PECYPChI

0. UeTTOBEYECKUE PE3EPBBI

B. TPYAOBBIE PECYPCHI

T. YeJIOBEYECKHI MOTEeHIINAI

JI. YEJIOBEYECKHUI KannuTasl

2. «CocraBHasi 4YacTh YNPABJEHYECKON [eATEJIbHOCTH W NPOM3BOJACTBEHHOM
NMOJUTHKH OPraHU3aluM, 00beINHAIIAA Pa3jiudHbie GopMbl KaapoBoii padoThl, LeAbI0
KOTOPOii siBJIsieTCA  yBeJIMYeHHMe BO3MOKHOCTH OpPraHu3alud  pearupoBaTtb Ha
U3MEeHSIIHNecs: TPeOOBAHUS TEXHOJIOTHHM U PHIHKA B OJIM:KaiieM Oyaymem» - 3T0:

a. yIpaBJIEHHE YEeJIOBEYECKUMHU pEeCypCcamMu

0. KaipoBasi MOJIMTUKA

B. YIIPaBJICHUE MTEPCOHAIOM

3. YnpagiieHue 4eJiOBe4eCKMMU pecypcaMu — 3ToO:

a) mpoliecc aHanu3a TPYIOBbIX ONepanuii U MIaHUPOBaHUS YEIOBEUECKUX PECYpCOB

0) mpoIecc HMCIOIB30BaHUS WHAWBUIYYMOB (COTPYIHUKOB) IJisi JAOCTHXEHUS Ielen
KOMITAaHU U

B) MPOIIECC YNPABIECHYECKOTO BO3JICUCTBUS HA COTPYIHHKOB

T') Cpelly MepeYNCIeHHBIX BAPUAHTOB MMPABUIBHOTO HET

4. Yto BKIOYAET B ce0s1 cucTeMa ylpaBJeHUs MepCcoHaaoM?

a) TOApa3JelieHHs, pealu3yIoUIue OTAeNbHbIe (YHKIUU YIPaBICHUS TEPCOHATIOM
(pyHKUIMOHATBHBIE MOIpa3/IETIEHNUs);

0) QyHKIIMOHATBHBIC MTOIPa3ICTICHUS U UX PYKOBOJIUTENEH;

B) (QyHKUMOHaANbHBIE moxapazaeneHus mno YII, ux pykoBoauTened, a Takke
PYKOBOAMTENEH NPYTUX MOAPA3ACICHUN (IMHEWHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyrorcsi COuMaaibHO-TPY/10Bble OTHOIIEHUs ?

a) COIMAILHO-TPY/IOBbIE OTHOIIECHHSI, CBA3aHHBIE C opraHu3anued u 3)(PeKTUBHOCTHIO
TpyIa;

0) COIMAIbLHO-TPY/I0BBIE OTHOIICHHS, CBSI3aHHBIE C UCTIOIB30BAHUEM MIPEIMETOB H OPYAHA
Tpyaa;

I') COLIMAIbHO-TPY/OBbIE OTHOIIEHHS 3aHATOCTH;

B) COIIMAIBHO-TPYIOBBIC OTHOIICHUS, BO3HUKAIOIIUE B CBSA3U C BO3HATPAKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe rpaHUIIBI TPYAOBBIX PecypcoB ycTaHOBJeHbI B Poccuu:

a) st Myx9uH — 16-60 jeT;

0) nus myxuuH — 18-65 ner;

B) 17151 )KeHIIHUH — 16-60 ser;

r) s xkeHmH — 16-50 ner;
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1) ISt sKeHIuH — 16-55 ner.

7. YnpaBieHnue — KOHUeNuHsA, 3aKJIIYAIasicsi B TOM, YTO
JIOAH PACCMATPHUBAIOTCH KAaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHO# Oopble, KOTOpoe
Ha0 pa3MellaTb, MOTMBHPOBAThb, pPa3BHBaThL BMecTe C JAPYIrHMH pecypcaMu, 4YTOObI
AOCTHYb CTPATernyecKHX Lesieil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) Kampamu;

B) 4EJIOBEUECKUMU PECYPCAMU;

') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMa NPaBUJ U HOPM (KOTopbIe
JAOJKHBI ObITH 0CO3HAHBI U ONPe/ieIeHHBIM 00pa3oM copMyIMpPOBaHbI), IPUBOASIIMNX
YeJ10BeYeCKHI pecypc B COOTBETCTBHE CO cTpaTeruei pupMsl.

a) KaapoBasi CTpaTerus;

0) KagpoBast MOJUTHUKA;

B) YIIPaBJICHHE IEPCOHATIOM;

I') yIIpaBJieHHE YEJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOi peaqu3ylTcsi (PYHKIUHM YNPaBJIeHHS YeJOBeYeCKUMH
pecypcaMu OpraHu3anum — 3TO:

a) cUCTeMa yIpaBJICHHUS IEPCOHAIOM

0) cucrtema JIMHEHHOTO PYKOBOJCTBA MIEPCOHATIOM

B) CHCTEMa yIpaBJeHUs MPEIIPUITHEM

') CUCTEMa peal3aliy TPYI0BOro MOTEHIIMAIa OpraHu3aluu

10. yIpaBJIeHHS Y€JO0BEYEeCKHMHU pecypcaMH — COBMeEIeHHe
HMEKOIIHUXCS YeJJ0BeYeCKHX pecypcoB, KBAIH(PUKANNH U MOTEHI[HAJIA COTPYAHUKOB CO
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTparterus;

0) byHkuuu;

B) 1IEJIb;

T) 3a/1a49H.

11. Cucrembl ynpanjieHHsl YeJIOBEYECKHUMH PecypcamMu — 3T0:

a) METOAbI, MpOLEeayphl M IMpOrpaMMbl OpraHM3aluu Moadopa, oOydyeHMs, OLEHKH U
BO3HArpa)<J€HUs I€PCOHAINA;

0) moapazjeneHusl OpraHu3aluy, BIMOJIHAONLME (GYHKIUN YIOPABICHHUS YeIOBEUECKUMHU
pecypcamu;

B) KOMIIBIOTEpPHbIE TPOTPaMMbl, [OMOTAIOLINE PYKOBOJAUTENIO B  YIpPaBICHUU
YeJI0BEYECKHUMH pecypcami.

12. Tpynosoii 1oroBop — 370:

a) TPAaBOBOM aKT, PETYIUPYIONINI CONMAIBHO-TPYAOBbIC OTHOUICHUS B OpPTaHU3AINH H
3aKJII0YaeMblii pabOTHUKAMU U paboToaTeNIeM B JIUIIE UX MPECTaBUTEIEH;

0) corameHue MeXIy paboTojareneM M pabOTHUKOM, B COOTBETCTBUU C KOTOPBIM
pabotonarens 00s3yeTcsi NPeAOCTaBUTh pabOTHHUKY paboTy Mo OOYCIOBICHHON TpPyaOBOM
GbyHKIMK, OOECTeYHTh YCJIOBUS TpPyHa, CBOEBPEMEHHO WM B IIOJHOM pa3Mepe BBHIILUIAYMBATH
pabOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHUK OOSA3yeTCs JMYHO BBIIOJHATH ONpPEICIICHHYIO 3TUM
COTJIALIEHUEM TPYAOBYIO (YHKIMIO, COONIOAATh JEWCTBYIOIIME B OpraHU3alliyd IpaBuia
BHYTPEHHET0 TPYJ0BOT'O PaCHOPSIIKa;

B) IITaTHOE paclycaHue, JOHKHOCTHbIE HHCTPYKIUU, TpaQUKU CMEHHOCTH, MOJ0XKEHHE 00
oriate TpyAa, MOJOKEHUs O MPEMUPOBAHNH, Hal0aBKaX, BO3HATPAKICHUH 10 UTOraM paboTHI 3a
roJi, MpaBuja BHYTPEHHETO paclopsiika, MOJI0KEHHUE O MIePCOHaje U T.1.

13. Cy0beKT coluaabHO-TPY/10BbIX OTHOLLIEHUI — 3TO:
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a) 3aHATOCTb;
0) KOH(IIUKT;
B) FOCY/1apCTBO;

') BO3HArpaXKJIeHue 3a Tpy/I.

14. Ha kakue 1Be OCHOBHbIE KATerOPHH AeJTUTCS NEPCOHAJ NpeanpusaTus?
a) Ha OCHOBHOI IIEpCOHAJ U BCIIOMOTaTENIbHbBIN IEPCOHAI;

0) Ha MPOM3BOACTBEHHBIN IEPCOHAI U YIIPABICHYECKUH [IEpPCOHA,

B) Ha CIIy’KaIllUX U YIPABJIEHYECKUI IIEPCOHAIL.

15. Haiinute COOTBETCTBME MeXIy O0OBEKTaAaMM M NpeIMeTaMH OLEHKH B
yIpaBJIeHUHU YeJI0BeYeCKHMH pecypcaMu:

OOBEKT OLIEHKU

IIpenmer oneHKM

1. KaapoBeie pelieHus

a. CIIOCOOHOCTH; TMYHOCTHBIE Ka4eCTBA; MOBE/ICHUE;
BBITNIOJTHEHHE PAOOTHI

2. J1esTenbHOCTD CITYKObI
YIPaBJIEHUS IIEPCOHAIOM

0. pemenus B o6aactu Habopa, oTOOpa, COKpaIICHUS
nepconaina; B cepe oOydeHUs: U pa3BUTHUS, B YaCTH
OpraHMu3aIy OIIAThl U CTUMYJIUPOBAHUS TPYIa

3. PaboTHUKM

B. BBINOJIHEHHE (PYHKIMH (OKa3aHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLIO 3aIJIaHUPOBAHO; 3aTPAThI-PE3YIbTAThI

16. HaiiguTe cOOTBETCTBHE MeEXKIYy CTpaTerveil ymnpaBjieHHsl 4YeJOBeYeCKUMHU
pecypcaMu B cpepe TPyI0BbIX OTHOIIEHUH W 3TANIAMH KU3HEHHOT'0 IIUKJIA OPraHU3alUu:

JKU3HEeHHBIN 1TUKIT
OpraHu3aluu

TpynoBsle OTHOLIEHUS

1. Ctagusa cTaHOBIICHUS

a. OTIpe/IeICHUE MOTUTUKU PETYIHNPOBAHUSI BHYTPEHHETO PhIHKA
Tpyaa, GopMupoBaHUE KaJIpOBOTO SApa OpraHU3alNH |
BpEMEHHOU paboyei CHIIbI

2. Ctagus pocrta

6. BeIpaOoTKa (unocopuu yrnpaBiaeHHs JIIOIbMU, CTAHOBIIEHUE
0a30BbIX LIEHHOCTEH, 0()OpMIIEHHE TPYAOBBIX OTHOILIEHUN B
KOJUIEKTHBAaX U MHAMBUAYAIbHBIX TPYJIOBBIX JOrOBOpax

3. Cranust 3penocTu

B. pellIeHue Ipo0OJIeM 3aHITOCTH, COONIIOIEHUE TPYJOBBIX
3aKOHOB, IPOBEJECHHUE IIEPErOBOPOB, Pa3pelICHUE
KOH(JIMKTOB, YIpaBJIE€HHUE CTPECCaMU

4. Ctagus cokpauieHus
MIPOU3BOJICTBA

T. IO//IepKKa TPYAOBON MOTHMBAIMU MEPCOHANA, U3bICKAHHUE
HOBBIX BO3MOYKHOCTEU U PE3EPBOB

17. HaiiinTe cOOTBeTCTBHE HA3BAHHBIX CTPaTeruii ynpapJjeHus opraHusanue ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBieHUs
opraHusanuen

Coneprxanue crpareruu ¢ nozunuu Y YpP

1. UaHoBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aiuu

a. CTUMYJINPOBaHUE NPEIIPUHUMATEIBCKOIO PUCKa,
HeMpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE MEPCOHANA;
OTCYTCTBHEM >KECTKUX AOJKHOCTHBIX MHCTPYKILUMN, CO3/JaHUE
TBOPUYECKOI 00CTaHOBKHU U J€MOKpaTUYECKUE POPMBI
MIPUHATHSI pEIIEHUN

2. Crparerus
MHWHHUMMU3AllUU 3aTpaT

0. CTUMYJTUpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
pabOTHUKOB B MOBBIIICHUN KaUECTBEHHBIX MIOKa3aTeei;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIyKIIUU
1 pa3paboTKa COOTBETCTBYIOIIMUX CTPATETHi pa3BUTHS
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IepcoHalia B 00J1aCTH UCIOJIb30BAaHUS HOBBIX TEXHOJIOIHUM

3. Ctparerus yny4yuieHus B. CTUMYJIMPOBAHHUE COKPALIECHUS PACXOJ0B ChIPbS,
Ka4yecTBa MPOLYKTOB U YCIYr | MAaTE€PUaIOB U DJIEKTPOIHEPIUH; ONITUMHU3ALUA YUCICHHOCTH
IIEPCOHAJIA, 3a4ACTYI0 €r0 COKpalICHUE

18. HaiiguTe cOOTBETCTBHE MY dTANlAMU KU3HEHHOI0 HUKJIA OPraHU3AIMUN H
0CO0EHHOCTSIMM YNIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu

JKU3HEHHEBIN TUKIT Ocob6ennoctu YUP
OpraHu3aIu
1. Cragus a. rubkue pabouyue MoIeNIN: MPUBJICUCHUE TPUBEPKEHHBIX U
CTAHOBJICHUS BBICOKOMOTHBHPOBAHHBIX PA0OOTHHKOB; OIJIaTa Ha OCHOBE
JUYHBIX PE3YNbTATOB; Majo (popMaIbHOCTEN.
2. Cranus pocta 0. oco00e BHUMaHHE yACNSIETCS KOHTPOJIIO 3aTpaT Ha pabovyro

CHJIY Y TTOBBIIICHHUIO TPOM3BOJUTEIBHOCTH TPY/a;
TpeOoBaTEIbPHOE OTHOIICHHE K pacxoiaMm Ha 0O0ydeHHe
HepcoHaa, yCUICHUE Pa3Inuuil MeXy OTICIbHBIMU
[IOJpa3CICHUsAMU U YIIPABICHYECKUMU YPOBHAMU B
OpraHu3alu.

3. Cranus 3penoctu B. TOHKHE U (pOpMau30BaHHbIE METO/IbI IPUBJIEUEHHUS, OTOOpa
1 00y4eHus nepconana; pa3paborka GopManu30BaHHBIX
CUCTEM yrpaBieHHs 3)PEeKTUBHOCTHIO M BO3HATPAKICHHUS,
OpHEHTALMS Ha JOCTHKEHHUE BBICOKOW CTETIEHU
MPUBEP)KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYJOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cragus . aKIIEHT CMEIIAETCA B CTOPOHY PAllMOHAIN3AIUN U
COKpaIlCHUS COKpaleHHUs LITaTOB; AOJIOCPOYHbIE MOAX0Abl K YYUP
MMpONU3BOACTBA MPAaKTHUYCCKN HE TPUMCHAIOTCA UJIN CUJIBbHO OTPAaHUYCHBI B

HCJIAX COKpallICHUSA 3aTparT.

19. HaiignTe COOTBETCTBYIOIIIEE KAKI0MY TEPMHUHY OINpe/ieIeHue:

Tepmun Omnpenenenne
1. Muccus a. KOHKPETHBIE IIaru U I€HCTBUS, HaIPaBICHHbBIEC HA PEATTM3AIUIO
CTpaTEruy U MOJUTUKH OpTraHU3alnu
2.Ctparerus 0. mpuYrHa CYIIECTBOBAHMS OPTaHU3aINH, €€ IICHHOCTH U HICaTbI
3.Ilonutuka B. JIOJITOBPEMEHHBIE LIEU OPraHU3aALMN U KOHLENTyalbHbIE
MOJIXOJbI K X JOCTHKEHUIO
4 .HamnpaBieHue I'. J€TAIU3UPOBAHHBIE IMOJX0IbI K OCHOBHBIM KOMIIOHEHTaM
JIeSITeIbHOCTH CTpaTeryuu, BaXHEUIINEe TPUHIIUIIBI U TIpaBUJia BeJAeHUs On3Heca

20. HaiiguTe AJs1 KaXKA0r0 YPOBHSI YNPABJEHHUS 4YeJI0BEYECKHUMH pecypcaMu
COOTBETCTBYIONIUII MPUMeP NMPOBeIeHUs NOJUTHKHN B o0Jjactu YYUP

YpoBHHU ITpumepsl
1. I'moGanbpHBIA ypOBEHD a. CTpaTerus KapbepHOro POCTa, CTPATETNsl MOBBIIICHUS
KBaJIM(DUKAIIMK U MacTepCTBa U T.1.
2.HanuoHnanbHbI YPOBEHB 0. KazpoBast MOJUTHKA, CTPATETUs] COKPALICHUS U3EPIKEK,
MapKETHHIOBAasl CTPATETHs U JIP.
3.YpoBeHb OpraHu3aluu B. IOJUTUKA B 00J1aCTH 00pa30oBaHMsl, 3aHATOCTH,
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3APpaBOOXpaHCHU, IPOMBIIIJICHHASA ITOJIMTUKA U T. /.

4.YpoBeHb noapasaeacHui T. YIpaBlIeHHE pa3BUTHEM PaOOTHHKOB, CTpATET Usl Pa3BUTHUS

NpEeANPUSITUS MIPOU3BOJICTBA U JIP.
5.YpoBeHb OTAEIBHOTO 1. IONUTHKA B chepe Oe30M1acHOCTH, HIKOJIOTUH,
paboTHHKA MEKYHApOAHOr0 IpaBa U T.A.

KonTpoJsbHasi Touka Ne2 (penieHue TeCTOB):
1. NnpeACTaBJsieT €000l JeTajibHbIH BCECTOPOHHUI J0JTIOCPOYHBIH
KOMILICKCHBI IUIaH, NpeJHAa3HAYEHHBbIH JJsl TOro, 4ro0bl o0ecneYHuThb OCYylIeCTBJICHHE
MHCCHY OPTraHM3aLlMH U I0CTHKeHHUe ee neseil. BcraBbTe npomynieHHoe cJIoBo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanu3anum KaKoll OPraHM3ALMOHHOM CTPATerMd HMMeEITCS OYeHb OoJibIuMe
BO3MOKHOCTH I NPO(eCcCHOHAIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NpeTeHAeHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeANnpUHUMATENbCKOM;
0) JMHAMHYECKOTO POCTa;
B) IPUOBLILHOCTH;
T') TUKBUIAIIMOHHOM;
1) AKITAIECKOM.
3. YnpaBieHue nepcoHaJI0M KaK cTpaTernyeckasi GyHKIHUS J0JKHO ObITh HalleJIEHO CKopee
HA , YeM HA UX ONepaTHuBHOe penieHne. BctaBbTe mponyueHHbIe €10Ba.
a) BBISICHEHHE MPo0JIeM;
0) npeaynpexacHue mpoodiem;
B) aHAIIU3 CUTYAIIHH;
I') MOHUTOPHUHT PHIHKA.
4. Ilpu npeanpuHAMATEIBCKOH OPraHU3AIMOHHOM CTPATerny aKIEeHT NPH HaliMe U oTOOpe
AeJIaeTcs:
a) Ha MOMCK MHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOM OpHEHTaIlel, FTOTOBBIX PUCKOBAThH
1 I0BOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHeHTaluu, 6e3 00JbIIoNi MPUBEPKEHHOCTH OpraHu3aluy Ha
KOPOTKOE BpeMsi;
B) Ha IOUCKE PAa3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHKECHHE
OO0JIBIINX JIMYHBIX U OPTraHU3AIIMOHHBIX I[EJIEH.
5. Moxn MBI IOHNMAaeM TAKYI0 LeJOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00./1ajaeT HOBBIMH KayecTBaMH, He MNPUCYLIHUMH KaKIOMy H3
BXO/SILIIUX B Hee 2JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIe CJI0BA.
a) KaJIpoBOM MOJUTHKOI;
0) cTparerueii yrpaBieHHs IEPCOHATIOM;
B)yIpaBJICHUEM TaJaHTAMHU;
') CUCTEMOH yIPaBJIEHUS IIEPCOHATIOM.
6. Beiaeasiior cieayromme MoAXoAbl K KOMIeTeHIUsAM. Beidepure npaBuibHbBIN OTBET.
a) aHTIIMHACKUIA (€BPOTIEHCKUI), aMePUKAHCKU;
0) eBpONEHCKHI, POCCUICKHUIA,
B) SIMIOHCKHI, aMEpUKAHCKHUIA;
T') TPAAUIIMOHHBINA, HETPAAUIIMOHHBIH.
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7. MIKOJIa KOMIIeTeHIHi HampaBJ/icHa Ha H3YYCHHE XaAPAKTCPUCTUK H

CTAHJAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeeHus1). BoiOepuTe NnpaBuJIbLHBIN OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHUKaHCKasi,

T') aHTJIMICKas

8. MOAXO0J HAINpaBJieH Ha BbIfBJCHHE IOBEJICHYCCKHX XapPaKTEePUCTHK
JIMYHOCTH, COCPEAOTOYEeH HA JIIOAAX, KOTOpPble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEpUKaHCKHUIA;

0) aHTJIMICKHUIA;

B) SIIOHCKMIA;

') POCCHUICKHIA.

9. IlepeuuncanTe oCHOBHbIE BUbI KOMIIeTeHIUIi. BbiOepuTe npaBu/ibHbBINH O0TBeT.

a) TMYHOCTHBIE, TOBEJICHYECKHE, MOTUBALIMOHHBIE;

0) KopriopaTuBHbIE, TPO(PECCHOHATBHEIE, YITPABICHUYECKHUE;

B) IICHHOCTHBIE, TOBE/ICHYECKUE;

') YHUBEpCalbHbIE, UH/IUBUyaJIbHBIE.

10. Cnioco0HOCT, MHAMBHAYYMA, 00/12/1aI01Er0 JUYHOH XaPaKTePUCTHUKON IJI pelieHus
padouux 3a1ay, MOJIy4aTbh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NPaBUJILHBINA OTBET.

a) uepTa Xapakrepa;

0) nn4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00He.

11.  OcHOBHBIMH 3j1eMEeHTAMH NPO(ecCHOHATBHBIX KOMIIETEHIM I SABJSIIOTCS. ..
Bri0epuTe npaBUIbHBIEC OTBETHI.

a) 3HaHMsI, yMEHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUECTBA;

I') IpogeCCUOHATN3M, LeJIeyCTPEMIEHHOCTh, MOTHBALIUS K JOCTHKEHUSM.

12.Jloruyeckoe onucaHue 3JeMEeHTOB M (QYHKUMI KOMIETEeHIUH, [eTajbHOe ONUCAHHE
CTAHJAAPTOB NOBeAeHUA padOTHHKA — JTO...

Bri0epuTe npaBUIbHBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABIEHUS NEPCOHAIIOM;

') MOJIeTIb KOMIIETEHIIUH.

13. Moaeab KoOMIeTeHIHIT HAXOAUT CBOEe IPUMeHEeHHEe B CJIeYIOIIHX 00J1aCTAX CHCTEMbI
ylpasJieHHs IepcOHaIoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) (hopMUpOBaHME KAAPOBOM MOJIUTUKU TPEATIPHUITHUS;

0) hopMupoBaHHE KOPIOPAaTUBHON KYJIBTYPBI, 10A00p U OLIEHKA IepCoHaa;

B) JIMarHOCTHKA JOSJIBHOCTU NIEPCOHAIIA;

r) oOydeHue U pa3BUTHE MepCcoHaa, oriaTa Tpy/a, INIaHUpOBaHUeE TIepcoHana

14. HaGop xommnereHumii (0T 2 10 5), CBA3aHHBIX MeXkK1y C000ii B eIMHBIH CMBICI0BOI
0JI0K — 3TO KoMIeTeHIuil. BctaBbTe mponyeHHoe cJI0BO.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTUH;
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T') CTPYKTYpa.
15. Nuaukaropbl noBeaeHus: — 3T0... BblOepuTe npaBuJIbHbII OTBET.

a) MPOSIBIICHNE KOMIIETCHIIUN BEICOKOT'O YPOBHS;

0) WHAMBUAYaJbHBIC KayeCcTBAa CYOBCKTa JEATEIBHOCTH, BiHAOmUE Ha AS(OPEKTUBHOCTD
NeSTEeIbHOCTH;

B) CTaHAapTbhl TMOBEACHUS, COOTBETCTByIOIIHE OS(O(YEKTUBHBIM JEHCTBUSIM  paOOTHHKA,
o01a1aromero KOHKPETHONH KOMIICTCHIIUEH;

') KOPIOpaTUBHbIEC CTAHIAPTHI.

16.  CTpykTypupOBaHHOe, NOAPOOHOEe ONHMCAHHME O0JKHOCTHOI TO3UIMU HA OCHOBE
npogeccuoHaAIbHbIX KOMIETEHIHI — 3TO...

Bbi0epuTe npaBuIbHBINA OTBET.

a) MOJIeTTb KOMIIETEHIINIA;

0) KIacTep KOMIICTCHIIHIA,

B) KOMIIETEHTHOCT®;

I) Ipo(uib AOIKHOCTH

17. OtHecuTe nepeyncjeHHble IEHHOCTH K KOPNOPATUBHbIM KoMIeTeHuusM. Boidepure
NpaBUWIbHBII OTBET.

a) 1enernoiaraHue, MiaHupoOBaHUe, TOCTAHOBKA 3a/1aY;

0) yBa)XCHHE JINYHBIX NIPAaB U HHTEPECOB COTPYAHHUKOB, JOBEPUE COTPYIHUKAM, 3P (HEKTUBHOCTS;
B) paboTa c JiroapMu, paboTa ¢ HHPOPMAILKEH, THHAMU3M;

T') IUJEPCTBO, CTPATETHsl, TIOHUMaHHe OU3Heca.

18. Mopesb KOMNIeTEeHUMHA BKJIKOYaeT... BbiOepure npaBn/ibHbIe OTBETHI.

a) MOJIHBII HA0Op KOMIETEHIIUH

0) omrcaHue CTaHIapPTOB MOBEICHNUS;

B) YPOBHU KOMIIETCHITHH;

I') IpoHIIb KOMIIETEeHIIUH.

19.  KpurepusiMu KayecTBa MOJeJIH KOMIETEHIUH SIBJISIOTCS. ..

Boi0epuTte npaBu/ibHbIE OTBETHI.

a) YPOBHU Pa3BUTHUS KOMITICTCHIINH, aKTyaTH3aIHs;

0) COOTBETCTBHE CTpPATETMYECKUM IIeNIIM KOMIIAaHWHU, TOJEe3HOCTh, ONTHMAaJbHBIA HabOP
HIIEMEHTOB;

B) JNTUTENBHOCTH IKCILTyaTallil, OTCYTCTBUE AE(PEKTOB;

T') U3MEPSIEMOCTh, POCTOTA, MPO3PAYHOCTb.

20.  Crparerus ynpasJieHUs IEPCOHATIOM, WM KA/IPOBasi CTPaTerusi, BbIpadaTbIBaeT:

a) METO/IbI, 00eCTIeUnBaIOIINe YKOHOMHYECKH () (HEKTUBHOE JOCTIKEHHE CTPATETUICCKUX [IEIeH;
0) peamu3anus CTpaTeTUYECKUX IIeJIeH, IMOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
MPEANPHUATHS K Peal3alliy CTPATETHH PA3BUTHS KOMITAHUU M 3(PPEKTUBHOM JOCTHKCHHUH ITHX
ese.

KonTposbHasi Touka Ne3 (pemieHue NPpaKTHYECKHUX 3a4a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHbie. MecTopacnoyioKeHHe KaJpoBOM CIyXObl B CHUCTEME YIpPaBICHUS
OpraHu3aIen:
Bapuant 1: cTpykTypHas TOMYMHEHHOCTh KaJpOBON CIYKObI B KadecTBe INTAOHOTO
Oprasa BbICILIEMY PYKOBOJICTBY
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| PyHOBOGMTEND CPTEHK3A LMK |

Crywiba ynpaeneHKA NeposHanom

THHAHCOBHIA Oupentop Hommepyec OupexTop
OHpEKTOp no KHE no HMOKP
NPoHECICT OHPEHTOp

BapI/IaHT 2: OpraHnu3alMOHHOC BKIKOYCHHUC CJ'Iy>K6BI yIIpaBJICHHUA IICPCOHAJIOM B
PYKOBOACTBO opraHmauI/Ieﬁ

PyroEOZMTEND CPraHM3ELMK

PHHAHCOB b DuperTop Hommepy Oupext Cmywba
W oMperTop no BCHMH op no YpAENEHHA
MpOMI By OUpexTop HHOKP nepcoHanocm
CTEY

BapI/IaHT 3: CTPYKTYpHasaA NOAYUHCHHOCTb KaﬂPOBOﬁ CJ'IY)K6BI PYKOBOIUTCIIKO IIO

AIAMUHUCTPHUPOBAHUTIO
| PyEOBOOMTEAL CPrAHHIALHK |
DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP
CmysiGa ynpaBneHrA NEpooHAnoM
MnaHkposaHue THHAHCEI H Opradnzagms

Gy yHeT YyNpaBnEHHA

Bapuant 4:cTpykTypHO€ NOJYMHEHHE CIYKObl YIpPaBJIEHHS IEPCOHAJIOM B KadyecTBe
MITaOHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aLuU

PYEOEOIMTENL OPTaHHMIALMH

Oupertop no | Hosmepyecs OuperTop no PHHAHCCEBIN

NpoM3BOACTEY | MA gUpexTop HHOHF OMpERTOP

CmrywiGa ynpaeneHWA NepooHANoM
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ITocranoBka 3agauu. [lo kaxaomMy BapHaHTy IPOAHAIM3UPOBATH IIOJIOKUTEIbHBIE U
OTPHILIATENIbHBIE CTOPOHBI  PACIIOJIOKEHUSI KAaapOBOW CIYy)KOBI B CHUCTEME YIPaBICHHA
opraHuzanuen. Yka3aTb, B KAKUX CIIydasx ONpaBIaHO NPUMEHEHUE [10J00HON CTPYKTYPHI.

CuryanuonHas 3agava 2.

HcxonHpiMA JaHHBIMU JUIS PEIICHHS 3a/Ja4d SBISETCS TEpeYeHb (YHKIUN CITyKOBI
YIIPaBIICHUS TIEPCOHANIOM, IIPUYEM ITOT MEPEUeHb COCTABICH B CBOOOIHOMN IOCIIEI0BATEILHOCTH
6e3 coOIr0IeHUs IOTHIECKOM B3aMMOCBSI3U MEXIY (DYHKITUSIMH.

[lepeuens GyHKIMIA CITy>KOBI yIIpaBiIeHHUS epCOHATIAM:

[] obecrieuenre NOTPEOHOCTH B IIEPCOHAJIE;

[] mcmonp30BaHNe NepcoHaa;

[} aHaTM3 MapKeTUHIOBON MH(pOpMAIUH;

[] pa3paboTKa CUCTEMBI IIeJIel YIPaBICHHsI IEPCOHAIOM;

[ onpenenenue coaepKanus Tpya Ha KaKI0M pabodyeM MeCTe;

(] BBIOOD TyTel MOKPHITHS TIOTPEOHOCTH B TIEPCOHAIIE;

[] amanranus nepcoHana;

(] onpenenenue GyHKIUI U OPraHU3AUOHHOMN CTPYKTYPHBI CITyXKOBI yIIPAaBICHUS IIEPCOHATIOM;
] hopMupOBaHHE CHCTEMBI YIIPABICHUS IEPCOHATIOM;

[} mIaHUpOBaHKE KaYeCTBEHHOM M KOJIMYECTBEHHOU MTOTPEOHOCTH B TIEPCOHAIE;
[ oTOOp mepcoHana;

(] ompezneneHue NOTpeOHOCTH B IIEPCOHAIIE;

] mpon3BOICTBEHHAsI COLMATTU3AIINS IEPCOHANA;

(] MOTHBAIUS TPYIOBOI ESITEIEHOCTH;

[} ynpaBieHHe Kapbepoii epcoHaa;

(] BBICBOOOXKICHHE TIEPCOHANA;

[} ompezesneHue coJep kaHusl U Ipoliecca MOTUBAIIHH;

[] menoBast OLleHKA MTEPCOHAIA;

[] Hcmonp30BaHUE JCHCXKHBIX U HEACHCKHBIX HO6YZ[I/IT€HI)HI)IX CHUCTEM,
[] pa3BuTHE IIepcoHANIA;

[} opranmzaiusi o0y4yeHus nepcoHaa.

IloctanoBka 3agaum. PaccraBuTh mnepedyucieHHble (QYHKOUM B JIOTMYECKOH
IMOCJICA0BATCIIBHOCTHU, CIPYIIIIMPOBAB UX B OTACIIbHBIC q)YHKIII/IOHaIII)HI)IC IIOACUCTEMBEI.

KonrposbHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO NMPOEKTA):
«AHAJH3 3aHATOCTH B c(pepe TypHU3Ma H rOCTENPUUMCTBA (HA MPUMepe PErHOHOB)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex 6 xajcoou. Kaowcoas
noO02pYNna npoeooum uUcciedosanue no 8blOPAHHOMY HANPABIEHUIO 8 PAMKAX MemMbl 2PYNN08020
npoexma (pecuon). Illocne uccnedoganus 20moumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOBe
KOMOPOU 8bINOIHAEMCA NPE3eHMAYUs U NUUUEMCS Pelb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 hopme MyabmumMeOUutiHo
npesenmayuu. Ilo oxonuanuu npeseHmayuu npeonorazaemcs Heboabuids 2pynnoeas OUCKYCCcus u
0meemvl Ha 803MOICHBLE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pyNNoGviX NPOEKMO8 AGNAemcs Noo0geodeHue uUmoz208 u
9KCNEpMHAs OYEHKA pe3ylbmamos padomsl NOOZPYnn.

IIpuMepHoOE coep:KaHMe TPYNIIOBOI0 NMPOEKTA.

Tumynouoli 1ucm
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Bseoenue (1-2 crpaHuiis)

OO0oOCHOBaTh aKTyallbHOCTh TEMBI TPYIIIOBOTO IMPOEKTa, €ro TEOPEeTUYECKYI0 W
MPAKTUYECKYI 3HAYUMOCTh. OIpeneNuTh I1elb TPYIIOBOTO MPOCKTa W OCHOBHBIC pelIacMbIe
3ama4n. BeIenuTh IpeaMeT U 00bEKT IPYIIOBOTO MPOESKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuir)

O1eHUTh CTETIeHb U3YYCHHOCTH UCCIIEAYEeMOU MpoOIeMbl: MPopadboTaTh JIUTEPATYPY B TOM
qHcie: 3aKOHOJIATEeNbHBIE M HOPMATHBHBIC aKThl, HAy4dyHyl0O U Yy4eOHYH JHTEparypy,
MEePUOINYCCKUE W3JaHWsI, UW3JaHUS Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIMIO U OTYETHOCTH yupexjaeHus (B 1enom, He MeHee 10 mcrounukor). Heooxomamumo
MIPEJICTAaBUTh 00sI3aTEIIbHBIC CCHUIKU HA BCE MCIIOIh30BAHHBIC TUTEPATYPHBIC HCTOYHUKH (CCHUTKU
ohopMIISIFOTCSI B COOTBETCTBHHM C TpPEOOBaHMSIMU, C OOSA3aTEIbHBIM YKa3aHUEM CTPAHHUIIBI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUYECKUE ACTICKThI TEMBI TPYIITIIOBOTO ITPOEKTA.

2. Ananumuueckas wacms (10-15 crpanmuir)

2.1. O0mas xapakTepucTUKa PEeruoHa

2.2. AHanm3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHaJIMTUYECKUE MaTepuanbl 0053aTeNBbHO JOJDKHBI CONPOBOXKIATHCSA TaONIHMIIAMU |

PUCYHKaMH.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

CnenaTh BBIBOABI 1O TPOBEIEHHOMY aHAJIM3Yy: OCHOBHBIE IIOJIOXKHUTENbHbIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HEIaTUBHBIX MOMEHTOB TPEJIOKUTH IYTH HX
peLIeHus.

Cnucok ucnonvzyemou aumepamypuel (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercss npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIIB30BAHHYIO JTUTEPATYPY HEOOXOJAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
angaBUTHOM TIOPSZKE, a TAKKe yKazaTh cchutku Ha OBbC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepatypa

JlononmHuUTENbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

6 CEMECTP

KonTpoubHas Touka Nel (pemieHue TecToB):
1. TIpouecc BoO3aelCTBMSA Ha 4Yed0BeKa B LeJsIX MNOOYKIEHHS ero K OIpeaeJeHHbIM
AelCTBUSM MyTeM NPoOY:KAeHHUs B HEM oNpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
a) MOTUBUPOBaHHEM;
0) mooupeHueM;
B) MaHUITYJMPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHble TEOPMH MOTHBAIIUH OCHOBBIBAIOTCS HA:

1) TIPEJICTaBICHUH, YTO YEIOBEK I10 IIPUPOIE CBOCH JICHUB,

€) uepapxuu noTpeOHOCTEiH;

) KOHIETIIIUH 3HAYNMOCTH /IS YeJI0BEKa MPOIIecca U BHIIOJIHEHHS PaOOTHI;
3) KOHIICTIIIUHN «TUTHUEHUYECKUX (PaKTOpOB».


http://znanium.com/
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3. Coaep:kaTe/ibHbIe TEOPUU MOTHBAIIUM OCHOBBIBAIOTCS HA:

1) KOHIICTIUYU OTpeOHOCTEH pabOTHHKA;

K) OIICHKE COOTHOLICHHS YCHJIMNA U TIOJy4aeMOro pe3yJibTaTa;

J) aHAJIM3€ MPOIIecca BHITIOTHEHUS PaOOThI;

M) [IPEICTABICHUH O CIIPABEUIMBOCTH BO3HATPAKICHUSI.

4. Ha3zoBuTe aIMUHUCTPATHBHBIE L[eJIH OLEHKH I(PPEeKTUBHOCTH TPYAOBOM AeATEIbHOCTH:
H) MEepeBO/] Ha APYTYIO padoTy;

0) TIOBBIIICHHUE B JIOJDKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TOHI>KEHHE B I0JDKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa kBainudukanuu padloTHUKA onpeaessieTcs.

a) OIBITOM;

0) 3HAHUSMU;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

r) CTaxkeM paboThl.

6. HazoBuTE BUABI ATTECTAIIUM:

a) urorosas;

6) mocaemoBaTeaLHA,

B) IPOMEXKYTOYHAS;

r) cnenmaibHas.

7. llepevyncanrte 00beKTHI OLIEHKH NP ATTECTALMH MEPCOHAA:

a) pasIMYHBIC CTOPOHBI IESATEILHOCTH;

6) cnennduka 1eATeIHLHOCTH;

B) pe3yJbTar TPy/a;

) OTHOILIEHUE K CBOMM OOSI3aHHOCTSIM;

A1) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIMOJTHEHUEM PaOb0YUX WIIN CIYKEOHBIX (DYHKITHIA.

e) MOoTeHIHaIbHbIE CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBaTu(pUKaluU U YPOBHS 3HAHUN paOOTHHKA;

6) aHanu3 mokasaresnei nesTEeNbHOCTH PaOOTHUKY;

B) IMArHOCTHUKA KOMITETEHTHOCTH.

9. OcHoBoj¥i AJ1 BHIPAOOTKH M NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepcoHAaIa
SIBJISIETCS

a) OIICHKA JINYHBIX U JIETIOBBIX KAYECTB;

0) orieHKa Tpy/a;

B ) OIIEHKA Pe3yJIbTaTOB TPY/a;

I' ) KOMIUIEKCHasI OIleHKa KayecTBa paboThl.

10. ArrecTanusi paGOTHUKOB NpeACTABJseT c000l MpoueaAypy onpeie/ieHUs COOTBETCTBUS
KBAJTH(PUKAIUH, Pe3yJIbTATHBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHU U HABBIKOB
COTPYIHHKOB, UX J1€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAeMOM J0JIKHOCTH:

a ) BEPHO;

0 ) YacCTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH JeSAITEJILHOCTH MOAPa3/ieeHIil ypaBJeHusl ePCOHAJIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBIH Ha:

a) COM3MEpEHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CITYKO;
0 ) COOTHOIICHHE PE3yAbTATOB EATEILHOCTH KaIPOBBIX CIIY>KO C UTOTaMHU AEATEIbHOCTH
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OpraHu3aliy B LIEJIOM;
B) COOTHOIICHHE PE3yJbTaTOB JACATEIBHOCTH KAJPOBBIX CIIY)KO C UTOraMu JAEATEIbHOCTU APYTHX
MOJIpa3ieJICHUIA.

12. Opnumu u3 3¢ppeKTUBHBIX METOI0B OLleHKH SIBJISIIOTCA... BbiOepuTe npaBuiIbHbIE
OTBeETHI.

a) METOJl PaH)KUPOBAHUSI;

0) MeTO] MapHBIX CPABHCHUH;

B) ACCECCMEHT- LIEHTP;

r) MeToj «360 rpamxycoBy.

13. B oTiimume oT mpouecca MOTUBALMH, MO/] CTAMYJIHPOBAHHEM TPY/Aa LeJ1eco00pa3Ho
paccMaTpHUBaTh:

a) MMPOLIECC CO3/1aHUs B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB €r0 TPYAOBOM AESITEIbHOCTH;

b) u3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3PPEKTUBHOCTD TPYAOBOU AEATEIBHOCTH;

B) IIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3Y/IbTATUBHON TPYIOBOU IEATEIHHOCTH;

T') IPOIIECC, B pe3yIbTaTe KOTOPOTo HauboIee 3HauuMbIe JIJIs YeJIOBeKa BHYTPEHHHE

(hakTOpbl MOTUBALIMY TOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) olleHKa Mpo(eCCUOHATBHBIX 3HAHUI U YMEHHI ¢ TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLIGHOYHBIX IIOKa3aTeliel  KadecTBa, CIOXKHOCTH U
¢ dekTuBHOCTH PabOTHl UM CpaBHEHHE C MPEABIAYUIUMH TEPUOJAAMHU C TOMOIIBIO BECOBBIX
KO2(pPUIINEHTOB;

B) OLEHKAa NpOPEecCHOHATBHBIX 3HAaHUIM, TNPHUBBIYEK M YPOBHS MHTEJIEKTAa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I) onpezaeneHne MpohecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C TIOMOIIbIO CHEIMATIbHBIX TECTOB C UX
JalbHene paciu@poBKOil.

1) OILIEHKa Mpo(ecCHOHANbHBIX 3HAHWM, TNPHUBBIYEK M YPOBHS MHTEIJIEKTa C MOMOILBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyTcopcuHr —3T10:

a) nmepegavya OU3HEC-TIPOIIECCOB HA UCITOJIHEHUE CTOPOHHHUM 3aKa3uyuKaM

0) mpocToii JoroBop noapsAaa

B) 3aKyIKa TOBAPOB U YCIYT ISl IPOU3BOJICTBEHHBIX HYXKT

16. TpynoycTpoiicTBO  YBOJIEHHOIO  MepCOHAa  OPraHU3alMH-KJIMEHTa  CHJIaMHu
CHeNUATU3NPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITHHIOM;

0) hakTOopUHTOM;

B) ayTIIEICMEHTOM.

17. BHenIHUii ayTCOPCHHT OTJINYAETCH CJAEAYIOIMMMH Ka4yeCTBEHHBIMH XapaKTePUCTHKAMU:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHeEpa-ayTcopcepa U yCIOBHI COTTalleH s

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCUHIA OTHOCATCS K ayTCOPCHHIY IePCOHAJIA:

a) NHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

T') ayTIUICHCMEHT

1) PEMHCOPCHHT

19. JIu3uHT nmepcoHas a HeOOXO MM JIJIst:

a) IpUBJICUYCHNE HOBBIX PAOOTHUKOB H MPEANPHUATHE Ha TOCTOSTHHON OCHOBE.
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0) TOKPBITUS KPaTKOCPOYHOW BPEMEHHOHN IOTPEOHOCTH B TepcoHajie (depe3 OOJe3Hb, Yepes
Cepbe3HbIC KOJICOAHUS B ICATEIHHOCTH MPEIIPUITUS U T.1T.).

B) MOBBIIICHUE KBATH(DHUKAINN paOOTHUKOB TPEIANPHUSITHS.

') BO3MOKHOCTH TIOJTYYCHUS MPEANPUITHEM JTOTOTHUTEIBHOTO JI0X0a.

20. K ¢popmamM BHelIHEro nNpuBJIeYeHHUs MEPCOHAIA OTHOCHAT:

a) mepeMeIleHus

0) HaeM HOBBIX paOOTHHKOB

B) JIM3UHT TIEpCOHAa

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KonumkTHAas cUTyalus - 3T0:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU ACHCTBUAMY;
0) peaAMETHI, JIIOU, SBIICHHS, COOBITHS, OTHOIIECHHS, KOTOPbIE HEOOXOAMMO ITPUBECTH K
OIIpeJIeJIECHHOMY PaBHOBECHIO /ISl oOecrieueHust KOM(OPTHOI'O COCTOSIHUS MHMBHUI0B, KOTOPbIE
HaXOJATCs B M0JI€ 3TOU CUTYallUu;
B) COCTOSIHHE [IEPErOBOPOB B X0/1€ KOH(IMKTA;
I') ONpe/esieHne CTauil KOH(PINKTA;
1) IPOTUBOPEUYMBBIE MO3ULIUN CTOPOH IO IOBOAY pEIlIeHUs KaKUX-1100 BOIPOCOB.
2. Ha kakoii ctraguu KoH(INKTa NOsABJIsAETCHA sIBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPHIX
Pa3HOIJIACHI, JOCTUTHYTOE B Ipouecce KOHGIUKTA:
a) HauaJo;
0) pa3BuTHE;
B) KyJbMUHAIUS;
I') OKOHYAHUE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTUBBI KOH(JIUKTA;
0) Mo3UIMHN KOH(PIUKTYIOUINX CTOPOH;
B) NpeMeT KOH(DIMKTA;
') CTOPOHBI KOH(JIHUKTA;
1) 00pa3 KOH(MIMKTHOM CUTYaIH
4. CtopoHbl KOHQIUKTA — 3TO:
a) CyOBEKTHl COIMAJbHOIO B3aUMOJICHCTBUSA, HAaXOJAIIMECS B COCTOSHUM KOH(JIMKTAa WIH
TO/ICPKUBAIOIIHE (IBHO WM HESBHO) KOH(DIMKTYIOIINX;
0) TOJBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHbIE JINYHOCTHU, HAXOIALIUECS B COCTOSTHUU KOH(INKTA;
I') CyOBEKTHI COLIMATILHOTO B3aUMOJICHCTBHUS, HAXO/SAIINECS B COCTOSTHUM KOH(JIMKTA U TIOCPEAHUK
(mMenmartop);
1) KOH(QJIMKTYIOILME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 10 pa3pelIeHHI0 KOH(IHUKTA.

5. Kondukrorenst — 3710:

a) cioBa, AercTBUs (MK 0e3eHCTBUS ), KOTOPbIE MOTYT PUBECTH K KOH(QIHUKTY;
0) nposiBIIEHUS] KOH(DIUKTA;

B) MPUYMHBI KOHPIIMKTA, 00YCIOBICHHBIE COIIMATIHHBIM CTATYCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCTE pa3pelIeHus: KOH(INKTa,;
) MOBEJICHYCCKUE PEAKIIUH TUIHOCTH B KOH(IIMKTE.

6. Kakue cymecTBylOT nepuoabl KoHGpIuKTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIN U BHYTPUKOH(INKTHBIN;
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B) OTKPBITHIN U 3aKPBITHIH;

I') SBHBIN U CKPBITHIM.

7. CTJIb noBeJAeHUsA B KOH()IUKTHON CUTYallMU, XaPAKTEPU3YIOIIMIACS AaKTUBHOI 00pbOOIt
WHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHbBIX eMy CPeACTB IJIsl JOCTUKeHHU S
NOCTABJICHHBIX LeJIell — 3TO0:

a) IpucrnocoOIeHHe, yCTYITUUBOCTb;

0) YKJIOHCHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

8. OpranuszanuoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPHUCYIINX JAHHOW OpraHu3aIii;

0) HanOoJiee BaXKHBIX MPENOI0KEHUN, MPUHUMACMbIX WIEHAMHM OpPraHU3alMU U MOJYYaroIIuX
BBIPQKEHUE 3asBJIIEMbIX OpraHMU3allMed IIEHHOCTSX, 3aJal0IIUX JIOJSIM OpPUEHTUPBl K UX
MOBEJICHUIO U JACHCTBUIO;

B) HOpPM M II€HHOCTEH, NPUHUMAEeMbIX paOOTHUKAMU IIOJIHOCTHIO WJIM YAaCTUYHO JIAHHOM
OpraHu3aIuy;

I') NPEANOI0KEHUH, MOTHOCThIO IPUHUMAEMbIX PaOOTHHUKAM, MOIYYMBIIUX CBOE BOIUIOLICHHE B
HOpMax M LIEHHOCTSIX OpraHU3al1H.

9. YpoBHM OPraHM3allHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIIHUNA, CMEIIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, ITyOMHHBIN;

B) MOBEPXHOCTHBIH, TOINOBEPXHOCTHBIN, TTyOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIpouecc BHYTpeHHel HHTerpaluy — 3TO MpoLecc...

a) 00beAMHEHUS TTO/IPa3/ICTICHUN OpraHu3allNi;

0) HaXOXKJAEHHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHMUS B OpraHU3AINH;

B) 00bEIMHEHUSI TIOIPA3ACICHII OIU3KUX MO Crielu(uKe U CTPYKTYpeE.

11. OpranusanuoHHOEe TOBeJeHHEe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJEHHbIC
ylpaBjeHYeCKHe Npolecchbl, MMeIMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIIECHWIH,
OpPraHM3anMOHHbIC PAMKH M TPe0OOBaHHMA K pa00THMKAM. 3al0JIHUTE NPOITYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZIeHHEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBeJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi NOTpeOHOCTell OpPraHuM3auMM M MNOTpPedHOCTell PadOTHHKOB
XapakTepusyeT B 00JibllIeii CTeNeHu:

a) MUCCHUIO OpraHHU3aluH;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJIMYHUE NPOrPaMM IOBBIIICHUS KBaTH(PUKALINY;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapakTep KOMMYHUKAIIU{ B OpraHU3aluu

13. Kakoe moJiokeHHe 0CTATOYHO IOJHO Xapakrepudyer (PYHKUHI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHHMKAIlUU - 3TO JAOBEAECHUE MH(POpPMAlMU OT OJHOTO 4YEJIOBEKa 10 APYroro WJIW TPyl
JIOJEN C Lenbl0 B3aMMOIOHMMAHHS, I103BOJISIIOIIETO TOBBICUTh KadeCTBO IPUHUMAEMbIX
pELICHHUI;

0) KOMMYHHKAIIUX - 3TO 0OMEH HH(pOopMaIMeld MeXAy WIeHaMH TPYIIIIb;
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B) KOMMYHUKAIIUH - 3TO MOTUBALIMS YWICHOB OPTaHU3allUN;

') KOMMYHHKAIMKA 00JI€TYal0T B3aUMHOE MPUCTIOCOOJICHUE JIIOCH B OpTaHU3alIHH;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUIb YIIPABICHUS OPraHU3aI[IOHHBIM ITOBEJCHUEM.

14. BHeminuii MexaHU3M yNpaBjieHHs NMOBedeHHEM IPYyNIbl, HHAUBHIYAJIbHBIM YPOBHEM
NnoBeeHus JAeCTBYeT Yepes:

a) OPraHM3AIMOHHYIO KYJIBTYpy U cucTeMy (OpMadbHBIX M HEPOPMAIBHBIX OTHOIICHUH,
OCYILIECTBIISIEMBIX B JJAHHOM OpraHu3aluu;

0) npodeccnoHanbHOE U IMYHOCTHOE PA3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IIEHHOCTU KOHKPETHBIX IPYIIIL;

T') peleHre npoOIeMHBIX CUTyalluii B OpraHU3alnu;

1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHM MeXaHU3M YNPaBJIeHUs] MOBeeHHs] MOBEAeHHEM IPYINI, HHANBUAYAJIbHBIM
MOBe/leHHEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTABICHUI O camMmoM cele, uepe3 BO3JAeiCcTBUE Ha 00pa3a, KOTOphIE
BIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKATHBHBIMH ITOTOKaMHU;

B) peajH3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHUKOB;

T') OLIEHKY JEeSTEIHLHOCTH COTPYAHUKOB;

1) pean3alio MUCCUN OpTaHU3aINH

16. Cxo0J1bKO0 ypOBHeil aHAJIN3Aa OPraHU3AUMOHHOI CTPYKTYPbI npeaaoxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. TaaBHoe B YyNpaBjJeHUM M3MEHEHHSIMH B OpPraHM3alMU, C TOYKHM 3peHHUs
OPraHU3allMOHHOTIO MOBeIEHM, 3aKJII0YACTCS:

a) IPEOJI0NIETh COMPOTUBIICHNE PA0OOTHIUKOB HOBILIECTBAM;

0) nepenath HHPOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIC TEXHOJIOTHH;

T') pECTPYKTYPHPOBATh OPTaHU3AIINIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha B03MO:KHOCTH OPraHU3alMOHHOMN KYJIbTYPbI BJIUSIOT:

a) CTaJu¥ KU3HEHHOTO IMKJIa OpTaHU3aIlHH;

0) MCUXOJOTHYECKUN KITUMAT OpraHu3allnu;

B) OpraHU3aIlMOHHBIN KPU3NC;

') YPOBEHB KYIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTHUBHEBIC, IECTPYKTUBHBIC

0) coruanbHble, S)KOHOMUYECKUE, TOJIUTHIECKUE, TyXOBHO-UICAIOTHUECKIE

B) ciabble, CpeHue, CUIbHbIE

20. - BO3HHKAaOIee Yy JIIoJeld CTOJKHOBEHHEe IPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3pPeHHsI HHTEPECOB YYACTHHKOB B3aUMO/IeiiCTBHUSI.

a) TPYMNIOBON KOH(IHUKT

0) MEXJTUIHOCTHBIA KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):
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CuryanuonHasi 3axaya 1.

Ompenenure TUN Kapbepbl B KaXJ0W M3 TPEX CHUTyallUd M MOATOTOBHTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (OpMHUpPOBaHUE
u peanmzanuio Kapbepsl? 2. Kakue pakropsl MoryT nmomemniats Kapbepe?

Cumyayus 1. Kypoxtun Cepreit BnangumupoBuu

OOpa3zoBanue: MeEXIyHapoOAHOE OTAeNeHHe QakynpreTa XypHamuctuku MIY umeHu
JlomoHOCOBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIABHOM PEeJaKIK PagHoOBEIIaHus]
Ha crtpanbl Bocrounoit EBpombl (wHOBemanme). 1990-1994 rr. — pyKoOBOIUTENb CIIYKOBI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX POrPaMM
«Pagno Poccum». 1997-1999 rr. — mupekTop nupeknuv WHPOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JUPEKTOP paarocTaHnu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pazoBanue: B 1982 r. oOKOHYHIT Y pallbCKHUI 3JIEKTPOMEXaHMYECKUI HHCTUTYT UH>KEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 10 CIIELHUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapbepa: 1982—-1985 rr. — crapmmii Mmactep nyreBoi mammHHOW ctaHuuu Ne 1 FOxHO-
VYpanbckoit xene3noit goporu. 1985-1992 rr. — CMYVY VYpanmamsaBonga (mMactep, mpopad, 3am.
HavanpHUKa yyactka). C 1993 r. — pecroparop.

B EkarepunOypre aeicTByeT 4YeTblpe aBTOPCKHMX pecTopaHa U Kade «oT TamkuHoBay.
[ToueMy ero 3amHTEpecOBaJI0 UMEHHO PECTOPAHHOE HampaBlieHue, TallKMHOB J0 CHUX IOp He
MOKET 00BsICHUTh. OH HUKOI/Ia HE XOTeN paboTaTh MO Ia0JIOHY, XOTEJIOCh HAlTH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TalIKMHOB pEIIM OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JlennHa B mojBasne Jloma Mozernei.

Bo Bcex mnpoekTrax KOMMEPUYECKHE KOHTAKTBHI MOBTOPSUIMCH IIOYTH IO OJHOM CXEME.
Haxomunuch coyupeaurenu, 3auHTepecoBaHHbIe B OU3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
IIPpaBo Ha pa3pabOTKy UAeU U pa3BUTHE Jena TalkuHOB OCTaBisuI 3a cOO00M. B ero e pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % akuuil nmpenmpustus. IlepBoe kape — «KameHHblit
1BETOK». YUepe3 aecATh MecsleB MNocie OTKphITUS Kade TamkuHOB paccuuTancs cO BCEMHU
3aeMIIUKaMH, a eIle Yepe3 JBa roJjia 3aBeJIEHUE CTaJI0 MPUHOCUTH JOXO/.

IIpoekT BTOporo kade mosiBuica B Havane 1996 r., koraa moja pectopaHsl MepejiesbBaln
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUPhl Ha MEPBBIX 3Takax. T[alIKMHOB KYIUII
MIOMEILEHNE Ha YpajiMmamle, I'le U OTKpPbUI pecTopaH. 31ech TallKWHOB clenal CTaBKy Ha
MOCTOSIHHBIX TOceTuTeNnell. TallKUHOBBIM MPUILIIOCH CTaTh JIU3allHEpaMH, MEHeIKEepaMu U
noBapamu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIM OO, CTOSIU Y TUTMTHI, IpopadaThiBas
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMaeTcs KyXHed B ABYX Kade,
3aMelas WM HampsMmylo pabortas ¢ med-noBapoMm. Cam  Biajenel] pecTOpPaHOB MOXKET
MIPUTOTOBUTH THICSYU BUIOB CYIIa, M BCE — IO COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOIOB IPUBJIEUYEHNUS KIIMEHTOB CeMbsl TallIKNHOBBIX y3HaBaja BO BpeEMs
yueObl B MockBe u 3a pyoexoM. C 1997 1. oHU perynspHO €34T Ha CTaXKUPOBKU U BBICTaBKU,
NepeHuMasi U TMEpPEeHOCs] Ha ypalbCKUE peaiid HOBUHKM U XUTPOCTU PECTOpAaHHOIo Ou3Heca.
Opanmus, CIHIA, [IBenus, AHMIUS — KaKas U3 TUX CTPaH MPUBHECIA CBOS B UHIUBHUIYaTbHBIC
aBTOPCKHE pecTopaHbl TalknHoOBa.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbs Majib» yIOCTOMJICA TJIAaBHOW MPEMUH
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes cozgaHust 3TOr0 pecTopaHa TaKxKe
npuHauiexkuT TamkuHoBy. [locnemnmii mpoekt — kade-6ap «Kromp BepH» — Tperhbs «Touka
oOmenuTa», OTKphITas TalIKMHOBBIM Takke Ha YpaiMmamie. TallKMHOB CTajl OJHUM W3
WHALIMATOPOB co3nanust B EkarepunOypre Accommamuu pecroparopoB. OmHa wu3  3amad
00bETMHEHNUS JIIOJIEH «BBICOKOW KYXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYIbTYpY.
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Cumyayus 3. I1aBen ActaxoB

O6pazoBanue: Bricmas mkona KI'b 1o ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ota: B 1991 roay, Ha ATOM Kypce €ro MPUTIaciiii padoTaTh OPUCKOHCYILTOM B HOBYIO
SPOCIABCKYI0 aBHaKoMIaHuio. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO JOPOC /0 HadaJbHHUKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMK 1 3anpockl OblTK mupe. MHe X0Tenoch padoTaTk Mo
pa3HbIM JenaM. Sl 4yBcTBOBaN B ceOe MOTEHIMAN, YHEPTUIO. Sl cTaj aBOKaToOM».

OpHuM U3 MEpBBIX CPe aJBOKATOB OH CO3/1ajl COOCTBEHHBIN CcalT. ACTaxoB IMpejasiarai
IIPUCBUIATh €MY BOINPOCHI, HA KOTOpble oTBedan. becruiatHo. Ilpuxoamio mo Teicsiue MuceM B
Mecsl. OTo Oblla MpeKpacHas MpakTHUKAa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npossuine AcraxoBa — «MuUPOTBOpEL», TO €CTh aJBOKAT JAEJIaeT
BCE BO3MOXHOE, YTOOBI PEIIUTH BOIIPOC MEXKAY MCTIOM U OTBETYMKOM IOJIOOOBHO, 1a0bl HE
JOBOJUTH JIEJNO /0 CyAa, K 4eMy CTpeMHUTCs T000il KBaiu(UIUpOBaHHBINA anBOKaT. MIMEHHO
MHpPOBOE COIJIAIIEHHE, a HE BbIMIPaHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKATCKOW SKBUIIMOPUCTHUKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU IIPOLECCAMM 3BE3Jl OICTPAJBI.
PasroBapuBaer ¢ kiaMeHTaMu ACTaxoB JABa-TpU yaca — ToJbko o nene. He pa3 OwiBano, 4to
Oorarple KIIMEHTHI, 3aKJIIOYMB C ACTaxOBBIM JOTOBOD, TYT K€ 3BaJIM €0 B PECTOPaH, B cayHy, Ha
oxoTy. «COnmKeHHe TOJbKO MemlaeT padore,— oObscHIeT AcTaxoB.— S JOKEH oOcCTaBaThCs
YHCTHIM TIPOPECCHOHATIOM.

AMepHKaHCKUN ceHaT mpuriacuil Acraxoa Ha roj B YHuBepcuter IluttcOypra, onuH u3
crapeimux B CLIA, yunuTbcs MeXAyHaApOAHOMY M KOHCTUTYLMOHHOMY IpaBy. B 1999 rony on
3amnuman B BepxoBHoM cyne uHTepechl npasurenbeTBa PO. 3acenanue BepxoBHoro cyna Oblio
HazHauyeHo Ha 7 okTA0ps. ExBa mporecc momen, Kak UCTLbI 3as8BUIIN, YTO OTKa3bIBAIOTCS OT UCKA.
B Oymare, koTopyto OHM MOfaJH, OblIa Ja)ke BhIpakeHa TOTOBHOCTh MPUCOETUHUTHCS K O60pb0e ¢
MUPaTCTBOM. JTO Oblja KamMUTYISIIMs,— 3aKkitodaeT ActaxoB. B BH3UTHON kaprouke AcTaxoBa
Hamcano—"[laBen AcraxoB, anBoKar" U OOJBIIEC HUYETO.

CuryanuoHHas 3ajgayda 2.

Ananu3 curyanuu «I[IpodeccnonanbHas kapbepa paGoTHUKA.

Br1 sBisIeTech HaYaTbHUKOM OT/IeNa KaJIpOBOM CITY>KOBI MPEANPUATHS (OPTaHU3aIINN ).

Bompocsr

1. IIpennoxxuTe mMpUMEpPHBIH MIIaH pabOThI ¢ KAHIUAATOM, BKIIOYSHHBIM B PE3€pB.

2. TlpennmoxuTe acmeKThI, MO KOTOPHIM MOXKHO TPOBECTH TPOBEPKY CIIOCOOHOCTEH W
KadecTB ATOr0 KaHJWaaTa.

3. Kakue MHCTpYMEHTHI (I€NOBBIE WTPHI, MPAKTUUECKUE 3aJaHHS TECThI, WHBIE (HOPMBI)
MO’KHO HCIIOJIB30BaTh MPHU padoTe ¢ KaHAUIaTOM?

KonrposbHasi Touka Ne4 (BbINOJIHEHHE TPYNIIOBOT0 MPOEKTA):
«KagpoBoe o0ecrieueHne npeanpusTus HHAYCTPUU TYPU3MA U FOCTENPHHAMCTBA

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaogicoas
no02pynna nposooum Ucciedo8arue no eblOpanHomy oovekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHOBE KOMOPOU 8bINOIHACHCA NPE3eHMAYUsL U NUULEMCS pelb.

Kaosicoas nooepynna npezenmyem ceoii epynnogoii npoekm 6 gopme MyaibmumeOutiHou
npesenmayuu. Ilo okonyanuu npeseHmayuu nPeonoaazaemcs HeboabUas PYNNo6as OUCKYCCUs U
0meemvl Ha 803MOIICHBIE BONPOCHI OPY2UX KOMAHO.

IlocneOnum smanom 3awumel 2pYNNoGbIX NPOEKMO8 AGNAeMCs NoogedeHue Umoz208 u
9KCNEpMHAs OYEHKA pe3ylbmamos padomsl NOOZPYnN.
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IIpuMepHoOe coepKaHMe IPYIIIOBOIO MPOEKTA.

TumynvHwlli 1UCH

Bseoenue (1-2 ctpaHuiis)

OO0oCHOBaTh aKTyallbHOCTh TEMBI TPYIIOBOTO IMPOEKTa, €ro TEOPETUYECKYI0 W
MPAKTUYECKYI0 3HAYUMOCTb. OmpelnenuTh Leidb TPYHNIOBOrO MPOEKTa W OCHOBHBIE pElllaeMble
3ama4n. BeIIeTuTh IpeaMeT U 00BEKT IPYIIIOBOTO MPOEKTA.

1. O6mas xapakTepucThKa 00beKTa UCCIeI0OBaHMUS

2. AHanu3 KOJMYECTBCHHBIX M KAYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
nepcoHaa 1o KaTeropusM, reHIepHOMY MPU3HAKY, BO3PACTy, 00pa30BaHUIO, CTAXKY H JP.)

3. AHanu3 KaJgpoBOW IOJMTHUKU OOBEKTa HCCIeloBaHHs (BHIOOP J11000T0 HampaBlICHUS
YYP: anamu3z mombopa u orOOpa TIepcoHana, €ro ajanTalud, OIEHKH, OO0y4deHws,
CTUMYJIMPOBAHUS, OPraHU3AMMOHHOTO MTOBEICHUS, KOH(QIMKTOB U Jp.)

AHaMTHYECKHEe MaTephalibl 00s3aTeIbHO JODKHBI  COMPOBOXKAATHCS TaOIUIIAMH U

PUCYHKaMH.

Bov16000b1 u pexomendayuu (2-3 crpaHuIbl)

Cnenatb BBIBOABI [0 MPOBEACHHOMY aHAJIM3y: OCHOBHBIC IIOJIOXKHUTEIBHBIC W
oTpuIaTeNIbHbIe MOMEHTHI. Ha OCHOBE BBISBICHHBIX HEraTHBHBIX MOMEHTOB MEPEUUCIUTH MYTH
WX PEIICHHUS.

Cnucox ucnonvzyemoui aumepamypol (He meHee 10).

OdopmieHne cnucka peKkoMeHayercss npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh MCMONB3OBAHHYIO JTUTEPATYPY HEOOXOJMMO CIIMCKOM CO CKBO3HOW Hymeparueil B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh ccoliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK TUTEPATYPHI CIASAYIOIINM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tuTeparypa

[Tepuoanueckue n3IaHUSA

HNHTepHeT-pecypcesl

IIpoMesKyTOUYHAS aTTeCTALMS
5 CEMECTP
3adert (peureHne TECTOBBIX 3aJaHMI)

1. Crparerus ynpasJjeHus nepcoHANIOM, WM KAAPOBAasi CTPATEIHsl, BLIPaGaThIBAET:

a) METO/Ibl, 00eCeunBaIoIe YIKOHOMHUECKH 3(h(HEKTUBHOE JOCTHKEHHE CTPATETUUECKUX LIETIeH;
0) peanmm3anus CTpAaTETUYECKUX IIeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINpUATHS K pealn3aliu CTpaTeruy pa3BUTUS KOMIAHUU U 3()()EKTHBHOM JOCTHKEHUU 3TUX
HeJen.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATD:

a) UCClieIOBaHNE KOHKYPEHTHBIX MPEUMYIIIECTB B KapPOBOW MOJIUTHKE;

0) uccienoBaHus pbIHKA TPY/a;

B) GOpMUPOBAaHUS KaJIpOBOTIO MOTEHIIMATa (PUPMBI;

I) pachpeiesieHUs HUMEIOIUXCS KaapoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBHSA C phIHKaMU ()aKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMar, BaFOTHBIMU PhIHKAMU;
e) popmupoBanus YPPEKTUBHON KaAPOBON MOJIUTHKH;

) CBOEBPEMEHHOE ONpe/eiCHHE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax C
Y4€TOM pa3BUTHSL.



http://znanium.com/

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHV[H
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 55 us 126

3. Kakoii MeTo ynpaBiieHHsI IEPCOHAJIOM OTJIUYAETCS MPSIMBIM XapaKTepPoOM BO3/1elCTBUA:
a - aAMMHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIbHO-TICUXOJIOTUYECKUE.

4. Kouuenuus 6ropokpatudeckoro ynpapjenusi YP ocHoBbIBaeTcs1 Ha:

a) CUHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKU PA3IMYHBIX IIKOJI YIPABIEHUS C LIENbIO YCHUJIEHUS
IIPUKJIAJHON OpPUEHTALMY TEOPUH YIIPABIICHUS,

0) cO3JaHUM CUCTEMBI IPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3aIHi;

B) pa3pabOoTKe METOJIOB YIIpaBJICHHUs IEPCOHAIOM, HAPABJIECHHBIX HA pa3feieHUU TpyAa U y3KOH
CrelHaIn3alnuy pabOTHUKOB.

5. KoHnenuusi agAMHHMCTPATHBHOIO YINPpPaBJeHUS TEPCOHAJOM ObLIa HaNpaBJ/ieHA Ha
pa3padoTKy:

a) CUCTEMBbl METO/I0B aKTUBU3ALMU UHTEIUIEKTYaIbHbBIX PECYPCOB JITUHOCTY;

0) cucTeMbl METO/I0B, (PYHKIINI ¥ IPUHITUIIOB YIPABJICHUS OPTaHU3AINH B IIEJIOM;

B) CUCTEMBI, TpeOYIOIIell HeNpepbIBHONW palMOHAIM3AlMK IPOM3BOJACTBA M TpyZla C LEJbIO
TIOBBIIIEHHS €T0 TPOM3BOUTENHFHOCTH U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMU [IEPCOHANIA.

6. KoMy npuHaIjIe;KUT BHIBOI O CYLIECTBOBAHNU 3aBHMCHMMOCTH NMPOM3BOANTE]IHLHOCTH TPYyAa
OT OTHOWIICHHH MeXKAY YICHAMH KOJUIEKTHBA, W YTO 3JKOHOMHYECKHE PpPe3yJbTaThl
(pYHKUHMOHMPOBAHUSI OPTaHU3ALMH HENOCPEICTBEHHO 3aBUCAT OT MOTHUBALMH PA0OTHUKOB U
COLIMAIbHBIX ACIIEKTOB YIPABJICHHUA ?

a) Aupu daiioio;

6) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) ®.V. Taitnopy.

7. I1oJI0o5keHMST O TOM, YTO TPYI SIBJISIETCH JKeJAHHBIM I/ OOJILIIMHCTBA PA0OTHHUKOB, OHM
cTpeMsATcs OpaTh HAa ce0s OTBETCTBEHHOCTD, NPOSABJSIIOT 3aMHTEPECOBAHHOCTL B Pe3y/IbTaTax
pa0doTbl, HWHULIMATHBHBI, leJieyCTPeMJIeHHbl, H300peTaTesibHbl, 3aMHTEPEeCOBAHHOCTH
Pa0OTHHKOB NMPSAMO 3aBHCHT OT CHCTEMbI BO3HATPAKICHHS COCTABJISIIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIENIIIUY ynpasiieHus no uensim (MBO);

r) Teopun X.

8. K ¢akropam BHelHel cpelbl, BO3IEHCTBYIOIMM HA KAJAPOBYIO MOJUTHKY OPraHU3anuM,
OTHOCHATCSH:

a) IeJIi OpraHu3aIuy;

0) cTuib paboThl;

B) TTPO()COFO3HI;

I') IPaBUTEIBCTBEHHOE PETYJIMPOBAHNUE U 3aKOHOIATENBCTBO;

1) MPUPO/Ia 3a4a4H;

€) SKOHOMHMUYECKHE YCIIOBHS;

) KOHKYPEHIIMSI Ha PbIHKE TPYa;

3) paboyas rpymrma.

9. K BHyTpeHHHM (paKTOpaM, BO3AeHCTBYIOIIHM HAa KaJApPOBYI0 MOJUTHKY OPraHU3alHMH,
OTHOCHATCSH:

a) KOHKYpPEHIIMS Ha PhIHKE TPY/1a;

0) IpaBUTEIBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATEIBCTBO;

B) paboyas Tpyrma;

T) CTWJIb JIUZIEpA.
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10. C Touku 3penusi YUP orHoueHue pe3yJibTaTa BBHINOJTHEHHOW COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpble HeceT OPraHu3anusl B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThbl AB/IAETC:

a) TIoKa3areyieM SKOHOMHYECKOH 3(h(EKTHBHOCTH;

0) nmokazareneM conuanbHON APHEeKTHBHOCTY;

B) IMOKa3aTeJieM IMPOM3BOICTBEHHOM d(h(heKTMBHOCTH;

r) okazareseM 3(PEKTUBHOCTH Ka4ecTRa.

11. Obecneuyenne B JI00BIX BePTHKAJIbHBIX pa3pe3ax cucrembl YUP wuepapxuyeckoro
B3aUMO/eiCTBHSI MeXKIy 3BeHbSAMH YNpaBJieHUs, NPUHUMIMAIBHON XapaKTepUCTUKOI
KOTOPOro sIBJsieTcs HeCcMMMeTpPUYHAsi mepexadya wuHdopmManuu “BHM3” Hu  “BBepx”
NpeacTaBJsieT co0oi:

a) MPUHIIUI ONEPaTUBHOCTH;
0) IPUHIIAIT TPEEMCTBEHHOCTH;
B) MIPUHIIUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak no0uTbcsi yMeHbIIEHHs MpeNJioKeHHe PA0GOTHHKOB B OpraHu3anuu (IpUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE C e€e peaJbHbIMM IOTPeOHOCTAMH), He mnpuderass K
YBOJIbHEHUAM?

a) 3aKJII0YEHHUE KPaTKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOydeHue rnepcoHana;

B) IIEPEBOJ YAaCTH COTPYAHMKOB Ha COKPALEHHBIA pabounii JEHb WK pab0odyI0 HEEIIO;
T') C IOMOIIIBIO POTAIIMU MIEPCOHAIA;

1) yIpaBJeHUE COAECPKAHUEM U MTPOLIECCOM MOTHBAIIMH TPYJOBOTO MMOBEACHHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHHKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIMH, CTETIEHU yJOBIETBOPEHHOCTH TPYOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee HIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENEHU pPUCKa IIPU NMPOXOKICHUH UCIIBITATEILHOIO CPOKA.

14. K npenmymecTBaM BHEIIHAX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJaNTallKIo IEPCOHANA;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBALIMH, CTENICHH YI0BJIETBOPEHHOCTHU TPYIOM Yy KaJIPOBBIX pAOOTHUKOB.
I') MEHbIIUE MPOOJIeMBbI C MPO(YECCHOHAIBHON U COILIMATbHON MHTErpaluei;
1) Oosiee MUPOKHE BOZMOXXHOCTH BBIOODA.

15. Ilpouecc, KOTOPBI BKJINYAET B ce0s1 CEPUI0 MEPONPHUATHI M JACHCTBHIl M0 U3YyYCHHUIO
MCUXO0JOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4YecTB MPETEeHJEHTAa C 1eJdbl0 YCTAHOBJIEHMA
NPUIOJHOCTH JJIsl BBINOJHEHHUS] KOHKPETHBIX padouux o0s3aHHOCTedl M BbHIOOP M3
COBOKYITHOCTH 3asiBUTe el HanboJ1ee MOAX0ASAIIEro — 3T0:

a) Habop KaHAUJATOB;

0) oTOOp KaH/IUIATOB;

B) OpMHUpOBaHUE KaJIPOBOTO PE3EPBA;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEIH AANTALUA HOBBIX PA0OTHHKOB B OPraHU3aluM:

a) YMeHbIIEHNE CTapTOBBIX U3/IEPIKEK, CHUKEHHE CTPECCOB, COKPAILIEHNE TEKYUYECTH KaJApOB
0) DKOHOMUS BpEMEHU MEHEKEPOB U KOJIIET
B) PaszButHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOM
r) Bee BhlenepeurcieHHble BApUAHTHI.
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6 CEMECTP

JK3aMeH (pellleHre TeCTOBBIX M NPAKTHYECKHUX 3a/aHuH)

1. 3agayeii ynpasjieHUs1 YeJI0BEeYeCKUMH PecypcamMu sIBJISIIOTCS:

A) IlonOop, HaeM U pa3MellleHUE TTepCoHalIa.

B) Onrumu3zanust Tpy10BbIX OTHOIICHHIA.

C) TpeHUHT U pa3BUTHE YETIOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa

2. Paziimums MesK1y 3aKpbITOH M OTKPBHITOM KAJIPOBOM MOJMTUKON CYylIeCTBYIOT NPH:

A) Habope, anantanuu, 00y4eHuH, MPOABIKEHIH, MOTUBAIIMY U CTUMYJIMPOBAHUS TIEPCOHANA

B) Bri6ope cuctembl omiaThl TpyJa U BOZHATPAXKICHUS MepcoHana.

C) B3bICKaHUs 32 HApYIIEHUE TPYAOBOI IUCHUIUIMHBI U jKa100ax Ha OTJENIbHBIX padouuXx.

D) OcBob6oxaennu rnepcoHara.

E) Her npaBusibHOTO OTBETA

3. KaapoBasi moJIMTHKA NPeANPUATHSA — ITO:

A) CnoxHbII KOMIUIEKC HpeIIoXKeHUH, a0orM, Oe3/10Ka3aTeabHO MPUHAT BCEMU YJIEHAMU
KOMITIaHUU, KOTOPBII onpeenser o0me paMKi OpraHM3aluOHHOTO TTOBEICHUSI.

B) Cucrema, xotopasi ompenensieTcss BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOILH, HENPEPHIBHOM
Pa3BUTUHU UHAMBUIYAIBHOIO U IPYIIIOBOTO NOTEHIIMANIA IPEAIPUITHS.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema mpaBuil ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOIIMM OO0pa3oM O(OpMIIEHBI U
MIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErHeN MpeAnpusTHS

E) Het nmpaBunsHOTrO 0TBETa

4. I¢pdexT oT ynpasiieHUs IEPCOHATIOM HA NPeANPUATHH BbIpaskaeTcs:

A) B yBenuueHuu BbITycKa MPOAYKIIMHU BCIEACTBUE POCTA POU3BOJUTEIBHOCTH TPY/IA.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KOoHOMHM CpenCTB NpPU COKpAIEHHH CpPOKOB OOYy4YeHUss B pe3yiabTare mnoadoopa
BBICOKOKBIN(PUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThI BepHbI

E) Her npaBunibHOTO OTBETa

5. [InanupoBaHue HA NPeANPUATHH B cepe ynpaBJieHHs NEPCOHATIOM NpeACcTABJIsIeT CO00N:
A) [Iporpammy orpeesieHus: ONTUMAaIbHON OpraHU3allMOHHOM CTPYKTYPBI IPEATPHUATHS.

B) Cucremy mpaBmi 1 HOPM, KOTOpPbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
MIPUBOISALINX YEIOBEUYECKHUI PECYPC B COOTBETCTBHE CO CTpATETUEl NMpeANpUsATHUS.

C) Cucremy pelieHnid, Ha OCHOBaHUM KOTOPBIX MOXKHO OyJnieT pa3zpaboTaTh MPOrpaMMy pa3BUTHUS
IIEpCOHANIa BO B3aUMOJEUCTBUU CO CTPATETUEN NPEANPUATUS

D) IlpuBnedyenust 1ONOJHUTENHLHOTO MEPCOHANA WM COKPAIIEHUS CYIECTBYIOIIEH YUCIEHHOCTH
IIEpPCOHANA Yepe3 pOCT WM CIaj POU3BOJICTBA.

E) Her npaBunbHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTAIMIA:

a) netanuzanus TpeOoBaHUM K BaKaHTHOMY pabouemMy MeCTy U IIpHeM Ha padoTy;

6) moa0op KaHAUIATOB, OTOOP KaHAUIATOB U IIPUEM Ha paboTy;

B) Jeranu3anus TpeOOBaHHMI K BaKaHTHOMY paboueMy MecTy, Toa0op KaHIWIaTOB, OTOOp
KaHMJIaTOB U NpHeM Ha paboTy

7. Illpogeccuorpamma - 310:

a) TepeueHb MpaB U 00s3aHHOCTEH paOOTHUKOB;

0) ommcaHue OOMETPYIOBBIX U CIIEIUATBLHBIX YMEHUN KaKI0TO PaOOTHUKA HA IPEAPHUATHH;

B) JTO ONHCAaHUE OCOOCHHOCTEH ONpeAeNeHHON mNpodec CHM, paCKpPbhIBAIOIIEE COJAEp)KaHHUEe
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poeCCHOHATIBHOTO TPY/Ia, & TAKXKE TPEOOBAa"HUSL, IPEABSIBIIIEMbIC K UEIIOBEKY.

r) mepedeHb npodeccHii, KOTOPHIMH MOXKET OBJIAJIETh PAOOTHUK B Ipeeax ero KOMIETECHIUH;

1) TepedeHb BceX MpodeccHid.

8. KonduiukTHast cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIO/IEN C arpECCUBHBIMU ACHCTBUAMY;

0) mpenMeTsl, JIOAM, SBICHUS, COOBITHS, OTHOIIEHHS, KOTOpbIE HEOOXOAWMO NPUBECTH K
OIIpEJICJICHHOMY PaBHOBECHIO JUIsl o0ecredeHnuss KOM(OPTHOIO COCTOSIHUA MHIMBHIOB, KOTOpBIE
HAXOJATCs B M0JI€ 3TOW CUTYallUu;

B) COCTOSTHHE [IEPErOBOPOB B X0/1€ KOH(IIMKTA;

T') OTpe/esieHNe CTaIuii KOH(IINKTA;

1) IPOTUBOPEYMBBIE MO3ULIUN CTOPOH IO IOBOAY pEIIeHUs KaKUX-T1100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OIHOTO PA0OTHMKA PACCUMTBHIBAETCH:

a) KaK OTHOILIEHHE KaueCTBEHHON NPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOTYKIINH;

0) KaKk OTHOIIEHHE MPUOBUTH K CE0ECTOMMOCTH MPOU3BEICHHOMN MPOIYKIINH;

B) KaK OTHOILIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

I') KaK OTHOILIEHHE 00beMa MTPOU3BEACHHOMN NMPOAYKIMU K O0LIEH YUCIEHHOCTH PaOOTHUKOB,;

1) Kak OTHOILIEeHHe 0011ero (oH/1a OIuIaThl TPy1a K 0OIIeH YUCIIEHHOCTH NIepCoHaa.

10. Onpeaenenne kBaTHGUKANUM CHENHMAJNCTA, YPOBHSI 3HAHUH JH00 OT3BIB 0O €ro
CIIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4ecTBax:

a) arTecraius;

0) TUCKpUMHHAIIMS;

B) aBTOpH3AIlUS,

I') JOJKHOCTHAs MHCTPYKIIMS;

1) anpooarus.

11. BpicB0OGOK/IeHUE MTEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB [0 COOCTBEHHOMY EJIaHUI0 U HHUIIUATUBE aJIMUHUCTPALINH;

0) KOMIUJIEKC MEpPONPUATHI MO COOJIIOJICHUIO MPABOBBIX HOPM M ICHUXOJOTHYECKOHN MOAJIepKKE
IIPH YBOJIbHEHUU;

B) KOMIUIEKC MEpPONPUSATHHA MO COOJIFOJICHUIO MPABOBBIX HOPM M ICUXOJIOTHYECKOM MOAJIEpIKKE
IIPU YBOJIbHEHUH, a TAK)KE€ BBIXOJ HA MEHCHUIO.

12. Cpeau kavecTBeHHBIX Moka3aTesiell YQ(PeKTHBHOCTH CHUCTEMBbI YNPaBJIeHUsI BbIleJINTe
KOJINYeCTBEHHBIH NMOKa3aTelb:

a) ypoBeHb KBaJTH(pUKalUU paOOTHUKOB allnapara yrnpaBJieHHUs,;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb NPUHATHS PELICHUN YITPaBIEHUYECKUM IIEPCOHAIIOM;

B) YPOBEHb HCIOJIH30BAHUS HAYIHBIX METOJIOB, OPTaHU3AIMOHHON U BBIYHCIUTEIHHON TEXHUKH;
I') YpOBEHb OpraHU3allMOHHOHN KYJIbTYpPHI;

1) BeJIMYMHA 3aTpaT Ha COJepraHHe YNpaBICHUECKOro ammapara B o0meM QoHae 3apaboTHOM
IUIaThl IEPCOHAA.

13. Pa3BuTHE NEpCOHAJIA - ITO:

a - MpOLEcC IMOATOTOBKH COTPYIHHKA K BBIIOJHEHUIO HOBBIX IPOU3BOACTBEHHBIX (DYHKIHUH,
3aHSTHIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoANYecKol MOArOTOBKU COTPYIHUKA HA CHIEIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHre >PQPEKTUBHOIN YIPaBICHYECKONH CTPYKTYpbl M MEHEIKEPOB ISl JOCTUKEHUS
OpraHU3aIOHHBIX LEJIEH.

14. Kapbepa - 310:

a - WHAMBHIYyaJlbHO OCO3HAHHAs MO3MIMA U TOBEJCHHE, CBSI3aHHOE C TPYJIOBBIM ONBITOM U
NeSITeNbHOCTBIO HA MPOTSKEHUN pabodel )KU3HH YETI0BEKa;

0 - moBkILICHNE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPBI OPTraHU3aIMOHHON HepapXHH;
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B - IIpeJy1araeMasi OpraHu3aluei mocie0BaTeIbHOCTh PA3IMYHbIX CTYIEHEH B OpraHU3alMiOHHON
HepapXxuu, KOTOPbIE COTPYIHUK TOTEHIIUAIBLHO MOKET IIPONTH.

15. Ouenka 3¢(peKTHUBHOCTH JAeSATeIbHOCTH NMOAPAa3/IeJIeHUil ypaBjieHHs MEePCOHATIOM - 3TO
CHCTEMHBIIi mpouecc, HANpaBJeHHbIH HA (BbIOepHTe BCe MPaBUIbLHbIE OTBETHI):

a - COU3MEpPEHUE 3aTpar U pe3yJbTaTOB, CBSI3aHHbIX C IEATEILHOCTBIO KaJPOBbIX CIIykKO0;

0 - COOTHOUICHHWE pE3YyIbTATOB JAEATEIBHOCTH KAaIpOBBIX CIY)KO C HUTOraMu JesTeIbHOCTU
OpraHu3al|y B LIEJIOM;

B - COOTHOUIEHHE PE3Yy/IbTaTOB JIEATEIbHOCTU KaJPOBbIX CIYKO C UTOraMH AESITEIbHOCTH JIPYruX
MOJIpa3ieJICHUIA.

16. IIpucnocof;1eHue paGOTHHMKAa K HOPMAaM IMOBeJeHHsI W B3aUMOOTHOLIEHUN B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxo(u3uoyIornuecKas aganTamus;

0) coluanbHO-IICUXOJIOTHYECKas aJanTalus;

B) OpraHM3allOHHAs a/lalTanus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpeceyeHusi NMOTpe0OHOCTEeH OpPraHM3aluM M NOTpPedHOCTell PaOdOTHHUKOB
Xapakrepu3yer B 00JIbIIEeH CTEeIeHH:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJINYME MPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3aLMH;

1) XapaKTep KOMMYHUKAIIUHA B OpraHU3aiy.

18. O0bexTOM ayauTa NEPCOHAJA SABJSETCS COCTOSTHHE:

a) COCTOSTHUE TPYIOBOM cPepbl FIKOHOMHUYECKOTO CyOBHEKTa;

0) Tpy10BOH KOJUIEKTUB, €T0 OpraHU3allus U HOPMUPOBAHUE;

B) aIMUHHUCTPATUBHBIN aIapar;

I') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OpraHU3alllu;

1) TI0JIOKEHHUE TOCYIapCTBEHHBIX CITYXKaAIIUX

19. Texymasi neji0Basi OLIEHKA MEPCOHAJIA OCYLIECTBJIASAETCH B (popme:

a) aTTeCTallly;

0) aHKeTUPOBaHUS;

B) HaOJIOICHUSI.

20. Poranusi kak MeTo 00y4eHHsl, XapaKTepu3yeTcsl BLICOKHMHU M3/IeP:KKaMH, YTO CBA3aHO
c:

a) He00X0AMMOCTBIO TTO00pa 3aMEHBI NPH NEPEX0/Ie COTPYTHUKA C OJTHOTO MECTa Ha IPYToe;

0) motepeil MpPOU3BOAUTEIHHOCTH MPU NEPEMEIIEHIH paOOTHUKA C OJJHON JTOJKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIIEJICHHUS MacTEepOB JJIsl O0YUEHUsI COTPYAHUKA KaX 10 HOBOM pabore.

IIpakTHyeckoe 3aganue 1
«Pa3padorka npoduis 10KHOCTH PAa0OTHUKA MPEINPUSTHS HHAYCTPUH TYPU3MA H
rocTenpuuMCTBa»

Omnwucanue 3TanoB MPOBENCHUS MPAKTHUECKOTO 33 JaHHS

1. JlaTb KpaTKyl0 XapaKTepHCTUKY BBIOpaHHOrO oO0bekTa B cdepe TypusmMa U
TOCTETIPUIMCTBA.

2. OmnpenenuTbh BaKaHTHYIO JOJDKHOCTB, JJIi KOTOpOH OyneT pa3pabarhiBaThesi MpOopHIib
KOMITETEHIIUH.

3. PazpaboraTh npoduiab KOMIETEHIINH 11 BAKAHTHOM JTOJIKHOCTH.

4. OueHUTh BaKHOCTh K)KJOH KOMIETEHIWH, HCIONIb3Ys KIACCH(UKAIMIO: KPUTUYHO,
BaXXHO, JKEJIATEIBHO.
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5. Oto06pa3uth npoduiib KOMIETSHINI Trpaduuecku Wiv B popme TabIUIIbL.

IIpakTnyeckoe 3ananue 2

«IMIOCTPOEHHUE KAPBEPOI' PAMMBbI»

Onucanue cutyanumu

Bet  3akanuumBaere @ ®OI'BOYBO «PI'YTUC» 1o  HampaBieHHIO  MOATOTOBKH
«MenemxmenT». Ilepenq Bamu BcTaer BOIpoOC, Kak MOCTPOUTH CBOM JaIbHEWUIIMA KU3HEHHBIN

IIyTh.

ITocTanoBka 3a5aun

[TocTpoiiTe kapbeporpaMmy CBOEro BO3MOYKHOIO KapbepHOro mytu (myreil) mocie
OKOHYAHUS BBICIIETO Y4EOHOIO 3aBEICHUSI.

MeToanuyeckue ykazaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBiI€HUs KapbepoW, MNPEACTABIAIOMUNA CcOOOH
rpaduyecKkoe OIMUCAaHWE TOr0, YTO JOJUKHO HPOMCXOIUTh MM HPOUCXOMUT C JIIOJBMHU Ha
Pa3IIMIHBIX oTarrax KapbEphI. HpOBO[[HTCH CIICMAJIBHBIC HAay4YHBIC HUCCIICJOBaHUA B
3aMHTEPECOBAHHBIX OPraHU3aLMAX, [0 PE3yJabTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMBbl JUIs
Pa3IMYHbIX CHEUAINCTOB U PYKOBOJIUTEINEH.

Kappeporpamma cocTouT M3 AByX 4YacTed. B mepBoM 4YacTH CONEPKHUTCS IEpEeUeHb
I[OJDKHOCTGﬁ, BBICTPOCHHBIX B ITIOCJICAOBATCIBHYIO LCIIOYKY II0 BOCXO[[SIHIGfI JIMHUH, KOTOPLIC
MEHEKEP MOKET 3aHMMAaTh B TEYEHHUE BCEH CBOEH TPYNOBOM ACSITEIBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojgax. Bo BTopoil - XapakTepucTHKa BHJIOB OOy4Y€HHS, MOBBILIEHUS
KBaJIM(HUKAIMH, IEPENOrOTOBKH KaJIpOB € YKa3aHUEM BHUJIOB y4eOHBIX 3aBeJCHUH, (HaKyIbTETOB,
KypCOB, KOTOpble HEOOXOIUMO MPOWTH MEHEIKEpy Ha KapbepHOM IyTH, BKIJIOYas 3allUTy
JMccepTalil M TOJNydyeHUEe YYEHBIX CTeleHell M 3BaHWi, ¢ yka3aHMEeM IepHoAOB (B Tojax)
npoxoxkaeHus: o0ydeHus. CamoOCTOSTENbHOE OOYy4YeHHME TakKe BXOJUT BO BTOPYK 4YacTb
KappeporpaMmel. CienyeT OTMETHTb, YTO CPOKM HAXOXACHHUA Ha OTAEIbHBIX OJDKHOCTAX
AOJIKHBI YBA3BIBATHECA CO CPOKAMHU ITOCTOSIHHOI'O 06y‘-I€HI/I$I.

Pemenne curyanum
Ha ocHoBanuM mnpuBeNeHHOM Ha puc. 1 KapbeporpaMMbl MEHeIKepa IO IEepPCOHATY
BBICILIETO 3BEHA YIPaBIEHUS IOCTPONUTE COOCTBEHHYIO KapbepOrpaMMmy.
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Cpokn
3aHaTVA KBanugukaumoHHaa yqeba

AOMKHOGTER
(ner)

CamocroatensHoe obyveHue,
CTaXWMPOBKa, NeKTOpCcKas v

| KOHCYNLTAUMOHHAR AeATENLHOCTD,
Y4ACTNE B KOHQEDEHUWHX,
CUMNO3MYMax, GEMWHAPAX W T.14.

HauanesHunk aenaptamMeHTa ynpasnesus NepcoHanom
denepansHOro rocypapcTBERHONC opraHa BnacTi

3aMecTnTens pykoBoauTens Pexkrop MHGTMTYTA 3awmTa AOKTOPCKOW AvccepTauymnu.
pecnybaunkanckoro uexTpa NOBBILIEHMS KBANMDUKALN 5—6 OByyeHue 8 QoKTOpaHType
3aHATOCTH (mnn comckatensCcTBo)
L - J
HauasLHug or a 3almta KaHaAMOaTCKoW avccepTaunn
s BHW :
3aMecTUTENDb reHepPansHOro L " nelz} 4—5 | OByveHue B acnMpaHType
1 n FTOTOBKM K B
AVPeKTOPa No YNpasneHnie ﬂn i Ha,up o YADARNEHUECKOrO 1 3KOHOMUIECKOrO
NepCcoHanomM KPYmHOM pecny! KaHCKOr npoguns
oprasusaumm MWUHWUCTEPCTBA

O6y4erne Ha CneuransHoOM
thakynsTere nepenoaroTosku
3—4 DPYKOBOAAWMX KAPOE NpW By3e.
CamoctoaTensHoe obByyeHue
{cTaxuposka)

HadarbHuk oTaena
HavaneHik oraena kanpos f A
NCAroTOBKKM KaapoB

raH (e
opraH1aadll | opraHvzaumn

MeHexep no nepcodany Menegxep no noarotoske Qfy4eHWe B MHCTUTYTE NOBLILIEHWA
opraHuzaumun KaApos OpraHuaaunmn 2—3 keanudukauun. CamoctoarensHoe
- - obyyenune (CcTaxvpoBska)
[ Bajosas NOAroToBKa SKOHOMWHECKOrC WAV YNPaBNeHYeckoro npoduns r 5—6 Buicwiee yuebHoe 3aeedeHue

Puc. 1. Kapbeporpamma MeHeKepa 0 EPCOHALY BBICILIETO 3BEHA YIPaBICHUS

IIpakTnyeckoe 3aganue 3

Amnanu3 cutyauuu «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaina: 6osee S0 ThIC. UETTOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwas cumyayus

KoMmnanuss — KpynHbBI IpPOJOBOJIBCTBEHHBIM PHUTEHIEp Ha PpOCCHIICKOM pblHKE. Ee
CTpaTernyeckas Lejab — CTaTh JMAEPOM B 00JacTH PO3HUYHOM TOPTOBIIM MPOIYKTOB MUTAHUS U
HENpOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOH HEOOXOIUMOCTH. [JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOM 1LIeNH SBJSIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCIla TOPrOBBIX TOYEK IO BCEH CTpaHe C
MOTJIOIEHUEM MEJIKUX NaBUIIBLOHOB, JIAPHKOB, PBIHKOB. B CBS3M € 3TUM CyIIECTBYET NOCTOSTHHAs
MOTPEOHOCTH B MPUTOKE TPYIOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIC PAOOTHUKH (MOJIO/ICKD) HE
criemat BHIOMpaTh TOPrOBblE€ TOUKU JAaHHOTO pUTEHiepa B KauyecTBe MecTa paboThl MO MPUYHMHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCS K PSAOBOMY IEPCOHANY, OKa3bIBa€T HAa HErO0 MOPAJIbHOE JABIICHUE.
Cucrema mrpadoB 3a MajneWinue HPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoit
MPUXOJUTCS pabOTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT JEPHUIUT KAaJAPOB B KOMIAHHH,
0COOEHHO KaccHupoB U MpoAaBiioB. [lorpedHOCTE B Takux coTpyaHukax gocturaet 80 %, 9to maxe
BBIIIE, YEM B CPEJHEM I10 oTpaciu. TakuMm oOpa3oMm, mepen ciayxk00i rmepcoHana CTOSAT 3a7a4u:
o0ecneunTh MOCTOSHHBIA TPUTOK PAJOBOrO MEpcOHalla M OOpaTUTh BHUMAHHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO MPUYMHY TEKy4eCTH KaapoB — HEI(P(PEKTUBHBIM CTUIIL yIpaBIICHUS
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Bomnpoc. Yto nenate B nanHOU cutyaruu? BeiOpaTh onTUManbHbIe METOIbI IPUBJICUECHUS U
otOopa mepcoHana.

7.4. Conep:xaHue 3aHATHII CEMHMHAPCKOI0 THIIA.
3ausaTusg CCMHUHApPCKOI'0 TUIla IO AWCHUILINHEC ((praBJIeHI/Ie YCIIOBCUYCCKUMU pCCypCaMU»
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MIPOBOJSATCS 8 (hopme NPpaKmudeckux 3aHamul.
Pa3znes 1. OcHOBBI yHIpaBJIeHUS YeJI0BEeYECKMMHU pPecypcaMu

IIpakTnyeckoe 3ansarue 1

Bua npakTH4ecKoro 3aHATHSA: YCTHBIA ONPOC, NMUCbMEHHBIM OIPOC, BBICTYILICHHUE C
JOKJIaJaMu

Tema u conep:xanmne 3aHsATHSI: OCHOBHBIC IIOHATHS HAayKU YIIPABJICHUS YEIOBEUECKUMU
pecypcamu

Leab 3aHATHA: 3aKpeIUIEHHE TEOPETHYECKHE 3HAHUH 00 OCHOBHBIX KOHIEHIIHAX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

Coaepsxanue: DOBOJIIOIMS — KOHUENIMI  yNpaBiI€HHs YEJIOBEUYECKHUMH PECYPCaMHU.
OcoOeHHOCTH ymIpaBlieHUsl yenoBedecKuMu pecypcamu. OTIuYMe YIMpaBJICHUS 4YeIOBEUYECKUMU
pecypcamu OT YIIpaBJIEHUs IEPCOHATIOM

IIpakTnyeckne HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHMA 00 OCHOBHBIX TOHSTHUSX
YIpaBJIE€HUS YEI0BEUECKUMHU pecCypcaMu

IMponokuTebHOCTD 3aHATHS — 4 vaca / 0,75 gaca /0,5 4gaca.

Bonpocs! piis1 06cyxaeHus.

1. HazoBuTE OCHOBHBIC IPUHIIUIIBI YIPABICHUS YEJIOBEUYECKUMH PECYPCAMH.

2. Yro noapasymeBaeTcs o1 yIpaBiIeHUEM YEJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ymnpaBiieHusl 4eJI0BEUeCKUMHU pecypcamu’?

4. KaxoBa ucropus pa3BUTHsI TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl OCOOEHHOCTH YNpAaBJICHUS 4YEIOBEUECKUMH PECcypcaMd B CpPaBHEHUHM C
yIpaBlieHUuEM KaapoB?

5. OxapakTepu3ylTe OCHOBHBIE JTallbl PA3BUTUS TEOPUM YIPABICHUS YEJIOBEYECKUMU
pecypcami.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE I1€JTH YIIPABIIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue paznnuaroT BapHaHThl YIIPaBJIEHUS YEIOBEUECKUMH pecypcamMu?

9. laiiTe XapakTepUCTUKY LIUKJIaM YIIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMH.

19. KakoBbl ocHOBHBIE 11enu YUP?

BoicTynieHHs CTYAEHTOB € JOKJIA/IaMH U NPe3eHTAlusIMI Ha TeMbl:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XorropHckuii 3¢ dexT.
ITocne BeICTyIUIEHUH CTYEHTOB € AOKJIAJaMH BO3MOXHBI IPYNIIOBbIE MUHU- JUCKYCCHU.

IIpakTnyeckoe 3aHATHA 2

Bua nmpakTtu4eckoro 3aHAAITMsA: YCTHBIA ONPOC, NMUCBbMEHHBIM ONpPOC, BBICTYIJIEHHE C
JOKJIajaMHu

Tema u conep:kanue 3aHATHSA: YPOBHH YIPaBIEHUS YEJIOBEUECKUMHU pecypcaMu

Lesab 3aHATHSA: 3aKpEIJICHUE TEOPETHUECKUX 3HAHUN B 00JACTU MOACHUCTEM YIIPaBIIECHUS
YeJI0BEYECKUMH pecypcaMu

Conep:xkanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacrpeaeneHus (mepepacupefeseHus) u

WCIIONB30BaHUs pabodeil CHIbl. YPOBHHM YIPABJICHHS YEIIOBEUECKHMMH pecypcamu. OCHOBHBIC
KOMITOHEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU
IIpakTHyeckne HaBBIKH: HaBBIKM 3aKpEIUICHUS 3HaHMW 00 ypOBHSX  yNpaBJICHUS
YeJI0BEYECKMMH pecypcaMu
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IponoskuTenbHOCTD 3aHATHS — 4 yaca / 0,5 yaca/0,5 Jaca.
Bonpocsl 115 00cyx1eHus.
Uro noHnMaeTcs moj| paboueit cuioii?

N

Oxapakrepu3syiiTe oCHOBHBIE (ha3bl popMUpOBaHUs, pacipeaeseHus (nepepacipeaeieHus)

Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTtepus3yiTe YPOBHH YIpPaBICHUS YEIOBEUYECKUMHU pecypcaMu

4. B uyem 3akiouyaeTcsi OCOOEGHHOCTb  YIpPAaBIICHUS  YEJIOBEUECKUMHU pecypcaMu
NPEINPUITUAX ?

5. B uem 3aximouaercsi OCOOCHHOCTH YNPABIIEHUS YENOBEUECKHMMH pECypcamMHu B
roCyJapCTBEHHBIX OpraHax, peryJupyoIuX AesTeIbHOCTh MPEITPUSTUHN?

6. HazoBuTe OCHOBHBIE IPUHIIUIIBI CUCTEMBI YIIPABICHHS YEIIOBEUECKUMH PECYPCAMH.

7. OxapakTepu3yHWTe OCHOBHBIE IOJCUCTEMbl CHUCTEMbl YIPABICHUS YEJIOBEYECKHUMHU
pecypcami.

8. KakoBa menp  [1eIONpPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBI  YIIPaBJICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxoBa nens umH(pOPMALMOHHOTO 00ECIEYEHHs] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?

10. KakoBa menb TEXHHYECKOTO OOECHeUeHHs] CHUCTEMbI YIPABJICHUS UYEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TOBEYECKUMHU pecypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIIEYECHHUS] CHCTEMBI YIPaBIICHUS

YEJIO0BEUECKUMU pPeCypcaMu.

BricTyIuIeHHsI CTY/ICHTOB € J0KJIAJAAMH U 3CCe HA CJIeAYyI0IIe TeMbI:

1. OcHoBHbI€ (QYHKIIMU CUCTEMBI YIIPABIEHHUS YEJIOBEUECKUMHU PECYPCAMHU.

2. OcHOBHBIE IPOTUBOPEUHSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKMMH pECypcaMHu M KaJpOBOU
MTOJINTUKH.

3. WNHdopmannoHHas cucTemMa ynpaBJiIeHUs 4eI0BEUECKUMHU PECYpCaMH.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBlIEHHs 4YEJIOBEUYECKMMHU pecypcaMu Ha
MPEAIPUATH

IIpakTHyeckoe 3aHATHA 3

Bua npakTHyeckoro 3aHSITHA: YCTHBIM ONPOC, MUCbMEHHBIM OMpPOC, BBICTYIUIEHUS C
JIOKJIaJJaMH, TECTOBBIE 3aJJaHUS

Tema u conep:xanue 3ausiTusi: COlIMAIBHO-TPYIOBbIE OTHOIICHUS

Hean 3aHATHA: 3aKpETUICHHE TEOPETUYECKUX 3HAHWW B OOJACTH COIHAIBHO- TPYIOBBIX
OTHOIIEHUN

Copepxanue:  Ponp rocyaapcTBa Kak IOJIMTHYECKOTO W COLUUAIBHOIO HHCTUTYTa B

PETYIUPOBAHUH COLMATBHO-TPYAOBBIX OTHOIIEHUH. TpymoBbie (JIOJICKHE) pEeCcCypchl CTPaHBHI.
Konuenmum yenoBeyeckoro, MHTEIEKTYaIbHOTO, COIMAIIBHOIO M OPTaHU3allMOHHOIO KanuTaia.
[loHsiTHE «COUMATBHO-TPYAOBBIE OTHOIIEHUS» B CHUCTEME COLMAIBHO-TPYJIOBBIX IPOILIECCOB.
l'ocynapcTBeHHOE  pEryjJupOBaHUE  COLUUAIBHO-TPYAOBBIX  OTHOIICHUH. MexayHapoaHbie
CTaHAApPTHI B PETYIHPOBAHUH COLUATBLHO-TPYAOBBIX OTHOLIECHUH.
IIpakTHYeckre HABBIKM: HABBIKM 3aKPEIUICHHS 3HAHUN O COLIMAIIBHO- TPYAOBBIX OTHOIIEHUSAX

IpogonxurenbHOCTH 3aHsATUS — 4 daca/ 0,75 gaca/l gac.
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Bomnpocs! 1151 00Cy:Ka1eHus.
1. HazoBure ¢axTopsl (GOPMHUPOBAHUS COLMATBHO-TPYIOBBIX OTHOILICHUH B OPraHU3aIUH.
2. KakoBbl OCHOBHBIE METO/Ibl B3aUMO/ICUCTBUS CyOBEKTOB COLMATBHOIO MApTHEPCTBA?
3. KakoBbI IpUHIMIBI COIMATBHOTO MapTHEpCTBA?
4. KakoBa poJib TOCy1apcTBa B PEryJIMPOBAHUH COI[UAIBHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa pons MexnyHnaponnoit opranmsanuu tpyaa (MOT) B perynupoBaHuM COLMAIBHO-
TPYAOBBIX OTHOLLICHUI?
6. KaxoBsl ¢hyHKIIMM 00beAMHEHUI paboTonaTeneii, npeanpuHIMaTeNeil B CHCTEME COIUAIbHOTO
naptaepcrna’?
7. Yrto mpeacTaBisieT cOOOW CONMANbHAS TOTUTHKA MPEATPUITHN?
8. B uem mposBiiseTcs coluaabHas OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poiib KOJUIEKTUBHOTO JJOTOBOpA B PETYIUPOBAHUH COLUAITBHO-TPYIOBBIX OTHOIICHUI?
10. B uem cyniHocTh U OOBEKTHBHAS OCHOBA KOH(DIUKTOB B COLIUATIBLHO-TPYA0BOH cepe?
11. Kakue tunsl ¥ BUIbI KOHQIUKTOB Bam n3BecTHBI?
12. KakoBbl OCHOBHBIE CTIOCOOBI pa3pelieHus KOH(MINKTOB B COUAIBHO-TPYA0BOI chepe?
BoicTynuieHHs CTYAE€HTOB € JOKJIAIaMH U 3cce Ha cJIeAyIolue TeMbl:
1. AHanu3 nAeATeIbHOCTH CYOBEKTOB COIUANBHOrO mapTHepcTBa (Mpodcoro3oB, 00BEAMHEHUN
pabotonarerneit u rocynapctsa) B PO.
2. AHanu3 OTpakeHHs B HAIMOHAJIHLHOM 3aKOHOJIATENIbCTBE TMOJOXKEHUHM paTu(UIMPOBAHHBIX
Poccueit kousentuit MOT.
3. KC «YnpaBnenue Tpya0BbIM KOHQIUKTOM»
4. Ilpennocwuiku ¢GopMUpOBaHUA U YCIOBUA 3((EKTUBHOTO (DYHKIMOHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnynapoanast opranuzamus tpyaa (MOT) u ee ponb B peryaupoBaHUHU COIMATBHO-
TPYJAOBBIX OTHOILICHUM.
6. OcHOBHBIE HamNpaBJIE€HUS W MEpPbl COLUUAIBHON MOJUTUKU (OTEYECTBEHHBIH M 3apyOe’KHBIN
OTIBIT).
7. CoBpeMeHHbIE IPUOPUTETHI COLIMATIBHOM MOJIMTUKHU POCCUHCKOTO TOCY1apCTBA.

TecThl 1151 KOHTPOJISAA OCTATOYHBIX 3HAHMIA.
1. Kak k1accupuuupyroTcst COuaaIbHO-TPYAOBbIC OTHOLICHUS ?
a) COLIMAJIbHO-TPY/0BbIE OTHOIIECHHUS, CBA3aHHbIE C OpraHu3anuei 1 3pPeKTUBHOCTHIO TPY/a;
0) colanbHO-TPY/I0BbIE€ OTHOLIEHHUS, CBSI3aHHbIE C UCIIOJIb30BaHUEM MTPEIMETOB U OpyIUil Tpy/a;
I') COLIMANIbHO-TPY/OBbIE€ OTHOIIECHHUS 3aHATOCTH;
B) COLMAIbHO-TPYAOBbIE OTHOLLIEH!S, BOSHUKAIOLINE B CBSI3U C BOSHATPAKICHUEM 3a TPY/IL.
2. Kakue THMNBI COUMAJBHO-TPYAOBBIX OTHOLIEHMH He IKeJaTeJbHbI JJs1 COLHUAIBHO
OPHEHTHPOBAHHOI PHIHOYHOI IKOHOMHUKHU?
a) COJMIAPHOCTB;
0) matepHaIn3M;
') CyOCHIHApHOCTB;
B) IApTHEPCTBO;
I') KOH(DIIUKT;
1) TUCKpUMUHAIHS.
3. BepHo 11 yTBep:KieHHe: 1eMOKPATHYECKOe 00IIeCTBO PeryjaupyeTr cOuuaIbHO-TPYA0BYIO
cepy Ha OCHOBe Pa3pelINTEILHOIO NPABAa.
a) na
0) HeT
4. YeM SIBJISAIOTCH COLUAIBHO-TPY/AOBBIC OTHOLIEeHUs B CHcTeMe COMAIBHOIO MApTHEPCTBA
(ccny?
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a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIATIOM.

5. TpyaoBoii 10roBoOp — 3T0:

a) TPaBOBOM aKT, PETyJUPYIOUIUIl COIMAIBbHO-TPYJOBBIE OTHOIIECHHUS B OpraHu3alud H
3aKJII0YaeMblil pabOTHUKAMU U pabOTOIaTeNIEM B JIUIIE UX MTPEICTaBUTEIICH;

0) cornamienue Mexay paboTojaTeneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboToaaTelNb
00s13yeTCs IPeJOCTaBUTh PAOOTHHUKY paboTy 1Mo 00YCIOBICHHON TPYIOBOW (yHKIIMH, 00ECIICYHTh
yCIOBUSl TpyAa, CBOEBPEMEHHO U B TOJHOM pa3Mepe BbIILIaYMBaTh PaOOTHHUKY 3apabOTHYIO
IIaTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHITH ONPEACICHHYIO 3TUM COTJAIICHUEM TPYAOBYIO
GyHKIUIO, CcOOMIOaTh JIEHCTBYIOIIME B OpraHM3allMd [paBWia BHYTPEHHETO TPYIOBOTO
pacnopsika;

B) WITaTHOE pAacCHUCaHHE, TOJKHOCTHBIE WHCTPYKLUUHU, TpadUKH CMEHHOCTH, IOJIOKEHHE 00
orJiate TpyAa, MOJIOKEHUS O TIPEMHPOBAHNH, HAI0aBKaX, BOZHATPAXKCHNUHU 110 UTOraM paboTHI 3a
roJ, MpaBujia BHYTPEHHETO PaclopsiiKa, MOJI0KEHHUE O MIePCOHale U T.1.

6. Cy0beKT couMaabHO-TPYAOBbIX OTHOILLIEHUH — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;

B) TOCYJIapCTBO;

') BO3HArpaXKJaeHue 3a TpyI.

7. IlaTepHaan3M — 3TO:

a) ’KeCTKasl perJIaMeHTaI|s CIIOCOO0B TIOBEICHUS CYOhEKTOB COIIMATIHHO-TPYIOBBIX OTHOIIICHHIA:
0) 3aIuTa MHTEPECOB CYOBEKTOB COLIUANIBHO-TPYAOBBIX OTHOLIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIIMAILHO-TPY/IOBBIX OTHOIIICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTb CyOBEKTOB COLMAIEHO-TPYIOBBIX OTHOIIEHUH.

8. Ykaxkure npaBuiibHbIi 0TBeT. ConaibHOE NAPTHEPCTBO OCYIIECTBJIAETCS B CJAEAYIOLIHNX
(popmax:

a) KOJUICKTUBHBIX TIEPETOBOPOB IO TIOATOTOBKE TIPOCKTOB KOJJICKTHBHBIX JIOTOBOPOB,
COIJIAIIEHUH U UX 3aKIIIOYECHUIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENIEH B YIIPaBICHUN OpraHU3aliei;

B) y4acTus npejacTaBuTeneil paboTHUKOB U paboTojaresel B J0Cy1eOHOM pa3pelieHH TPYI0BBIX
CIIOPOB;

I') BEpPHBI BCE OTBETHI.

9. BepHbl J1u cjieayoiiue yrpep:xaenus (1a/Her):

a) COLUMAbHOE NApTHEPCTBO — ATO MpOIEAYypa 3aKIIOYEHHUS KOJUIEKTUBHBIX JIOTOBOPOB M
COTJIaIICHNUH;
0) coluanbHOE TMAPTHEPCTBO — OTO TIEPErOBOPHl MEXKAY HAEMHBIMH paOOTHUKAMU H

paboToaTeNns MU P MOCPETHUIECKON POJIU TOCYAapCTBa;
B) COLMAJIbHOE MAapTHEPCTBO — 3TO CHCTEMa OTHOIIEHUH MeX1y HaeMHBIMH pabOOTHHKAMU M
paboToaTeNns MU MPU MOCPETHUYECKON POJIM TOCYAapCTBa, IO MOBOLY COTNIACOBAHUS HHTEPECOB B
COLIMAJIBHO-TPYIOBOM cepe U PeryIupOoBaHUs COLUATBHO-TPYAOBBIX KOH(IUKTOB.
10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PaKTOpPOB, ONpeAesIONUX CHCTEMY
COLMATbHO-TPYAOBbIX OTHOLICHH I HA MEKIYHAPOJHOM YPOBHE BbIIC/ISAIOT:
a) CTUJIb paboTHI;
0) KOMMYHHKAIINU;
B) TJI00QHM3aInst SKOHOMHUKH;
I') IEPCOHANIBHBIN COCTaB OPraHU3alUH.
Paszgea 2. Ctparerusi ynpapJjieHHsl YeJI0Be4eCKUMH pecypcamu
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IIpakTuyeckoe 3ansaTHe 4

Bua npakTuyeckoro 3aHsTHsA: YCTHBIM OIPOC, NHUCBMEHHBIM OIPOC, pelieHue Case-
stady, poneBas urpa

Tema u copepxanmne 3anaTHA: CTpaTernyeckuil MOAX0/ K YIPaBICHUIO YEIOBEYECKUMU
pecypcamu

Henp 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUM O CTPATErMYeCKOM YIPaBICHUU
YeJI0BEYECKMMU pecypcaMu

Copep:xkanue: YrpapieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErMYECKOr0 YIIPABJICHUS YEJIOBEYECKUMU pecypcamMu. FIHHOBallMOHHOE yIIpaBJICHHE
YeJI0BEYECKUMU pecypcami.

IIpakTHyeckne HABBIKM: HABBIKU 3aKPEIJICHUS 3HAHUU O CTPATETMYECKOM YIIPABJICHUU
YeJI0BEYECKMMH pecypcaMu

IIponokuTeILHOCTD 3aHATHS — 4 vaca / 2 yaca/ 0,5 4Jaca.

Bonpocs! 1u1s1 06cyxneHus

1. YTo BBl HOHMMAETE MO CTPATETMYECKUM YIIPABJICHUEM YEJIOBEUECKUMHU pecypcamu?

2. Ha3oBure wuerblpe 1enM, KOTOpbIE IIpeciIeayeT CTPAaTEerHYecKoe YIpaBlIEHUE
4eJI0BEYECKMMH pECypCaMH.

3. Kakumu mpuunHamMu OOYCIIOBJICHO TIPEOJIOJICHHE BHYTPEHHEW HECOTJIACOBAHHOCTH B
YIIPaBJICHUH YEJIOBEYECKUMU pecypcamu’?

4. Kakue mnpensTcTBUS MOrYT BCTPETUTbCS HA IYyTH CTPATErMUECKOIO YIIpaBJICHUS
YeJI0BEYECKUMU pecypcamu?

5. Uro HeoOXoIuMO MNPEANpUHATH JUIsl TPEOAOJECHUS] NPENATCTBUH B YIpPaBIECHUU
YeJI0BEYECKUMU pecypcamu?

6. B yem oTinuue ynpaBiieHUS YEJIOBEYECKMMH PECypcaMy OT YIPABICHUS MEPCOHAIOM
OopraHu3anuu?

7. OxapakTepu3yiTe CTaAluM U BUJbI CTPATErHi pa3BUTHS OpraHU3aLII

8. OxapakTepusyiiTe HW3BECTHBIE KOHLENLIMM CTPATETUU YIPABICHUS YEIOBECYECKHMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABICHUS YEIOBEUECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpuUMeEpaMu

4. B 4yeM 3aKIOYAlOTCSA IOHATHE, NPUHLMIBI W 3Talbl IpOLEcca CTPATErHYecKOro
yrpaBieHus?

5. OxapakTepusyiTe 3Talbl MPOLECCa CTPATETMYECKOTO YIPABICHUS YEJIOBEYECKUMU
pecypcamu

6. Urto sBasercs CyObEKTOM, a YTO OOBEKTOM  CTPATErMUYECKOro yIpaBJICHUS
YEJI0BEUYECKUMU pecypcamu’?

7. Tlo KakuM HampaBJIEHUSIM pealu3yeTcsl CTpaTerusi YIPaBJICHUS YeIOBEUECKUMHU
pecypcamu?

Case- stady

I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJIpOBOM U KOPHOPATUBHOMU
CTpaTernel IO YyNpaBiIeHUIO0 NepcoHaloM. CTyAEHTHl NENATCS Ha TPYNNbl M 3HAKOMSTCS C
3ananueM. Kaxnaas rpymnma paboTaeT HaJ mapaMmeTrpamMH cTpaTerud. B KoHIle 3aHATHS Kaxaas
MIO3ULIMS apTyMEHTUPYETCS.

Keiic 1. Ilpoumume xeiic u vlderume 6 Hem cmpamezuu KAOpoBoU CIAyHcObl U KOPROPAMUBHDBLE
cmpame2uu ynpaeneHus NepcoHaniom. 3anoiHume HUdlCenpueoenHvle madiuysvl. U CpagHume
NOYYeHHbLE Pe3YIbmamabl.
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Mexnynapoanas koprnopanusi «NNN» — olHa U3 Beaymux KoMmnanuid mupa. HavaB ¢ co3ganus
HaXJauHOW OyMaru B Hayaye TEKYIIEro CTOJETHs, CErOIHsS BbimyckaeT 60 ThIC. HAMMEHOBAHUMA
ToBapoB. ['0/10B0#t 00beM ee npoaax 14 mupa nomn. Ee ummansl pacronoxensl B 57 crpaHax, B
KoMmmaHuu paboratoT okosno 90 Teic. yenosek. Kopmopauus «NNN» — oxnHa u3 25 KOMIaHUi
MHpa, BIQJCIOIIMX HAWOOJBIINM YHUCIOM MAaTeHTOB. TpeTh o0beMa ee MpoJak MPHUXOAUTCS Ha
HOBYIO ITPOJIYKIUIO.

[Ipu GopmynupoBanum ctpareruu Ha rnepBbiii wiaH BeyaBuratorcs HUOKP u nuBepcuduxarms
ouzneca. KopropaTuBHbIII Ou3HEC OpPUEHTHPOBAH HAa HECKOJIBKO KIFOUEBBIX MapaMeTpOB:
CO3/1aHH€ HOBBIX M3JENIMi, OOMEH U mepeaady TeXHOJOTUH BHYTPH (UPMBI, CAMOCTOATEIHHOCTh
MO/Ipa3JeJICHNii B MHHOBALIMOHHOW JEATENbHOCTH W paCIIMpPEHHE IOJHOMOYHMI HOBAaTOpPOB B
TBOpUYECKOM moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOJYKTOBOMY JAMBHU3UOHHOMY
npuHuMIly. HenpepbsIBHBIN npoliecc OpraHu3alliOHHOIO Pa3BUTHUS MIPEIOIaracT co3JaHue HOBBIX
OTJICNICHU, OPUECHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIIMIO U PHIHKHU COBITA.

Ilonumuka ynpasnenusi mpyoogvimu pecypcamu. KanpoBble cinyx0bl KOpPHOpaluu HMEIOT
BBICOKH CTaTyC U 001a/lal0T MHUPOKUMH MOJTHOMOYMSIMH TIPU NPUHATUN PEIICHUN B OTHOLICHUH
NepcoHaja, a TaKKe NPU pEIIeHHH OOIIMX BOMPOCOB, CBSI3aHHBIX C pa3BUTHEM OW3Heca.
Kopnopamus Beput B HeOOXOAUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JIOCTOUHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, TOOUIPEHNE HHULMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMATIA,
MIPEIOCTAaBIIEHNE PAaBHBIX BO3MOXHOCTEH ISl Pa3BUTHS U BO3HArpaKAeHUs Mo Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIIOYEBBIM aKTUBOM KOPIIOPALUH.

XapakTepHasi uepTa KOpIOpalMd — TeCHas YBA3KAa HMHHOBAIMOHHBIX CTpPATeTMd U TMOJIUTHUKH
yIOpaBlIeHUS YeOBEYECKUMHU pecypcaMu. JlJii KOPHOPATUBHOTO MEHEKMEHTa LEHTPaIbHON
IpoOJIEMOH SIBJISETCS aKTUBU3ALIUS HOBAaTOPCKOM /I€ATEIbHOCTH IIEpCOHAIA.

Pa3paboranbl ocoOble MEpOINpHUATHS MO MOAACPKKE MPOLECCOB MPOJABUKEHHUS HHHOBAIUMH,
CTUMYJIMPOBaHUSI TBOPYECKOIO IIOMCKA, BO3HArpakKJ€HUs HOBATOPOB. bousblioe BHMMaHHE
yAENSeTcsl Pa3BUTUIO MPOPECCHOHAIBHOIO W  TBOPUYECKOIO IMOTEHIMAjJa COTPYJHHUKOB,
(OpMHUPOBAHUIO TPEANPUHUMATEIBCKOW STHKH, MOIJAEPKAHHIO BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO pabOThl U CYp0Yy KOPIOPALMU B LIETOM.

B nientpe ynpasieHust uenoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyIMpOBaHUS OpraHM30BaHa MO MPOrpaMMHOMY mNpuHIuNy. U3
o0111ero yucia nporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHbI Ha HAY4HO-
uccienoBaTenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUECKNUN ypoBeHb. OCTanbHbIE HOCAT —CKBO3HOM XapaKTep.
CornmanbHble TPOrpaMMbl HaIlpaBJIEHbl Ha MOAJEPKKY MPOPECCHOHANIBHOIO pOCTa, OPraHU3aLUIO
J0Cyra M y4yacTue B OOIIECTBEHHBIX Jenax. B xoMmaHum ciaoxuics >PQPeKTHUBHBI MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUS KBaduUKauuu mepcoHana. YUepe3 BHYTPUGUPMEHHYIO CHUCTEMY
MIOATOTOBKH KaJIPOB €KETOAHO IPOXOIUT OKOJIO 15 ThIC. UenoBeK.

[Ipomiecc oOydeHms TpencTaBiseT COOOW TIOCIEAOBATEILHOCTh 3BEHBEB OONICH IIETIOYKH:
—AaKKyMYJIMPOBaHHME OIbITA — MOJJAEPKKAa W BO3HATPAKICHHE 3a YCIEXH — YCTAaHOBJIEHUE
oOpaTHOM CBA3M — oOOecreyeHre BOBJICYEHHOCTH pPAOOTHUKOB — HMHTErpalus WX YCHUIIUH.
Hcnonp3yroTcss HE TOJBKO CBOM KaJpbl, aKTHMBHO IPUBJIEKAIOTCS BHEIIHUE KOHCYJIbTAHTHI,
W3BECTHBIE CHEIHAIUCThI, Mpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEKEPhl JIPYTuX
KOMIIaHUH, OPraHu3yIOTCS —KpYyTJble CTOJNbI M JUCKyccHH. PaboTHMKam (upMBI, KOTOpHIE
oOyuaroTcs B KOJUIE)KaX U YHHMBEPCUTETaX, MPH YCIEHNIHOW cade 5K3aMEHOB BO3MEIIAeTCs
CTOMMOCTH 00Y4EHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE YIeNseTcs HaliMy HOBBIX paOOTHHMKOB. PaGoTarh B Kopmopauuu
NPECTIXKHO, M TIOTOMY CYIIECTBYET KOHKYpC IpH Tnpueme Ha paboty. KanpoBeiMu
MO/Ipa3IelIeHUsMU U MEHEI)KEpaMH BeJIeTCs eIeHanpaBieHHas padoTa 1o aJjanTaluy rnepcoHaira
B ¢upMe. VYK€ CIOXKWINCH TPaJWIUM BKIIOYEHHS B JXKU3Hb —KOPIOpAaTHUBHOW ceMbu. B
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KOpHOpaluu ASHCTBYET LEHTP MO OLIEHKEe KOMIETeHLIUN U Pa3BUTHIO Kapbepbl. /st pacuupenus
BO3MOKHOCTEH WHJUBUyaJIbHOTO POCTa BBEJIEHA CUCTEMa —JIBOMHOW JIECTHUIIBI, WJIM —/IBYX
HampaBJIeHUH B Kapbepe. B 3aBUCHMOCTH OT MHIMBHIYyaJbHBIX CIIOCOOHOCTEH U MPEANOYTCHHIA
paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXHO JIMOO MO aJAMHHHCTPATHBHOW JIMHUU, JHOO IO
JUHUM Hay4dyHO-UHXKeHepHOo#. CucreMa omjaTbl M MOOUIPEHHUs TpyJa MpUBsS3aHa K OIEHKaM

PE3yJIbTaTUBHOCTH COTPYIHUKOB.

Tabmuna 1. CpaBHUTENBHBIA aHAINU3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
10 YIPABJICHHUIO YEJIOBEYECKUMH PECypcaMu

IlapameTtpsl cTpaTerun IMosmTHKa ynpaBJ/ieHUs YeJI0BeYeCKHUMH pecypcamMu

KaIIPOBaﬂ crpaTrerus KOpHOpaTI/IBHaﬂ crparerust

OO0111e NpUHIUIBI

Bpemennoi ropu3oHT

OOBeKTHI yrpaBiIeHUs

[InanupoBanue TpyAOBBIX
pecypcoB, CTPYKTYpBI U ILITaTa,
CO3JaHuE pe3epBa

[Touck, HaeM M yBOJIbHE-HUE
nepcoHaia

A,Z[aHTaI_II/ISI nepcoHajia

OOyueHnue u pa3BUTHE
nepcoHaa

[TnanupoBaHue Kapbepbl U
IIPOJIBMKEHHE MTEPCOHAA

OO0yueHue u pa3BuTHE
nepcoHasa

Hopmuposanue u ontu-
MH3aLMs TPyJa

MotuBanus 1 oriara Tpyaa

Onenka nepconaa

Ilonutuka MMOOHIPCHUA

VYnpasneHue TaqraHTaMu

anaBneHHe 3HaHUSAMU U
WHHOBaIIUsSIMHU

VYnpasnenue
W3MEHEHUSIMU

Tabnuma 2. CpaBHUTEIBHBIN aHAIW3 KaIPOBOW U KOPIIOPATUBHON CTpaTETUH
II0 3TallaM XHU3HECHHOI'O IUKJIa KOMIIaHUN

TlapamMeTphl )KU3HEHHOTO | IlosmTHKa ynpaBJieHUs YeJJ0Be4eCKHMH pPecypcamMmu
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LUK Kanposasi crparerus KopnoparuBHnas crparerus

[IpennpruHMaTenbCKUI dTaIl

JlnHaMUYHBIN pOCT

Paciser

3pesnocThb

Craruams

Pectpykrypusanms

CaustHus 1 IIOIJIOIICHUA

JInkBnmanusa

Tabnuia 3. BHemHre U BHYTpeHHHE PUCKU KaJAPOBOM U KOPIIOPATUBHOMN
CTPATETuH IO dTaram >KM3HEHHOTO IIMKJIa KOMITAHUH

[Tapametpsi BHyTpeHHue 1 BHEIIHUE PUCKH PEaIU3allui CTPATErHH
KU3HEHHOTO

LUKJIa
Kanposas crparerns Kopnioparusnas crparerus

Bremnue Bnyrpennue Bnemnue Bnyrpennue

[Ipeanpunuma-
TEJILCKUH dTall

JlnHaMUYHBIN
poct

Pacnser

3penocThb

Crar"amms

Pectpykrypusanus

CnusiHust ¥ orJIo-
IECHUSA

JInkBnmanusa

BOITPOCHI K KENCYV:

1. Kakue coTpyqHHKH OKaxyTcsi Hanbojee BOCTPEeOOBAaHHBIMH Ha Ka)KJOM JTare *KMU3HEHHOTO

nukiaa?

2. B kakux cimy4yasx B 3aBUCUMOCTH OT YXM3HEHHOIO LIMKJIA U MOTEHUHUAIBHBIX PUCKOB MOXKET

ObITh 2(EKTUBHA OTKPBITAs, @ B KAKUX CIIy4asX 3aKpbITas KaJpoBasi MOJIUTHUKA?

3. Kakoil Tun oOpraHM3allMOHHOM KyJIbTYyphl M CTWIb PYKOBOJCTBA OKaXeTCsl Haumboee

MIPENNOYTUTENbHBIM B YCIOBHIX Kpusuca?

4. Ilpennoxurte BapUaHThl CHUKEHHUS CTPATETHYECKUX PUCKOB B YIIPABJIEHUU NIEPCOHAIIOM.

5. Ha xakom 3Tarie )KM3HEHHOT0 [IUKJIa KOPIIOpalui HE00X0AUMO aKTUBHO MIPUBJIEKATh TaJaHThI?
POJIEBAS UT'PA.

Aymutopus paz0HBaeTcsi Ha BOCEMb TPYII, MO JABE TPpyHNbl Ha OAHY poiib. Kaxnas rpynma
M3y4aeT Keic (CM. HMKE BOCEMb KEHCOB) M TIpe/IaracT CBOE PEIICHHE MPOOIEMbl B COOTBETCTBHE
C BBIOpaHHOW pOJBIO, OLIGHWBAs TEKYIIYI0O M MOAENUpys Oynymyio cutyanuu. I[locme 3toro
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rpynnsl OOBEAUHSIOTCS B JIBE pa3Hble KOMIaHUM, OOMEHUBAIOTCA MEXAy cOOON pe3ylibTaTaMu
paboThl, ¥ BRIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABJICHUIO MEPCOHAJIOM, 3aIOJHSSA
Tabuuny 4. ITo okoHuYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITaHUH.

Keiic 1 «Cubdapur»

«31ecp BaM He TYT...» OT OJHON U3 MOCETUTENbHUL], BIEPBbIC OCTAHOBUBIICICS B MUTEPCKOM
orene «Cubaputy», moctynuia xkamoba. - S mpoxwia B Baiieidl TOCTUHHIE OOJbIEe HEASTH H
ye3Xaro ¢ OUeHb HEeNPUATHBIMU BIieyaTiaeHusIMU. S yacto OwiBato B Baiiem mpekpacHoM ropoje,
HO y Bac, cKopee Bcero, Oosblie He mocenock. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oxuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpakKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKYAA HE roautcs. bpoHupys Homep, s
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3HAja O BallleM OTelie. DTO He
Hilton wm Marriott, rae Bce u3BecTHO Hamnepes. UTo ¥ TOBOPUTH, IEPBOE BIICUATIICHUE OT BaIlleH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUIl YroJOK, MPAaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTuOronb MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBieH CO BKycOM. B Takux oremsx
MPHUATHO BCTPEUYATHCS C JIETIOBBIMHU MapTHEPAMU U MTPOBOAUTH MEPETOBOPHI, OH JIOCTATOYHO BEIHK,
9T00BI 00€cneunTh KOH(UIACHIMAIBHOCTh, U B TO )K€ BpeMs YIOTEH, YTO NIPHUIAET JEJIOBBIM
BCTpeuaM ocoOyro atMocdepy ApykecTBeHHOCTH. COOTBETCTBEHHO 5 OKMJaja M BBICOYAMIIEro
Kjlacca OOCTY)XMBaHHA, IOCKOJBKY B OTIEIKE BCEX IOMENIeHWH Oblia 3aMeTHa 3a00Ta H
OTMEHHBIM BKyc. Hu onHoil HempomymanHoW paeranu, He3aBepuleHHOW wuaeu! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJIAaHUS MOU He ompaBiaiuck. [locie AmUTENbHOrO H
YTOMUTEJIBHOTO IYTELIECTBUS IIPOCTO MEUYTACllb O TropsAdYeM Aylle M YIOTHOM mocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBeiinap mo0e3H0 MpUBETCTBOBAT MEHS 1
B3sU1 MOM Oarax. S mojHsack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPALIMOHHON CTOMKe,
I7Ie MpOCTosIa, KaKeTcs, LEeNyl0 BEYHOCTh, JOKHUIAsCh, MOKAa HAa MEHs OOpaTsAT BHHUMAaHUE.
Haxonen ogHa U3 IByX JI€BYILIEK-pErUCTPaTOPOB, OTOPBABIIUCH OT OyMmar, COM3BOJIMIIA 3aMETUTh
MEHS U CIPOCHUIIA, YEM OHA MOKET MHE IIOMOYb. Y MEHsI BO3HMKIIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCbMa BaXKHbIX Jei. S Ha3Baja cBOIO (paMmiIMIO U OOBSICHWIA, YTO 3ape3epBUPOBaIa HOMEP.
JleByiika cooOmiuiia HoMep MOeil KOMHaThl U Jlajla MHE KJIro4. S| mocnemmna HaBepX, BaJACh C
HOT OT yCTalOCTH. B ocHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKMIIOCh JBE KpPOBaTH — s K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsAUMX; s TYT jK€ I03BOHWIA BHU3. JleByika-
pEerucTpaTop ¢ pazapaxeHHueM OTBETHIIA, YTO MHE CIIEyeT CIyCTUThCS BHU3, [TOKa OHA MONpPOoOyeT
4YTO-HUOYAb [UIsl MeHs cnenarb. [lpummiock mpojenats oOpaTHBIM MyThb — 10 JUQTA, JECATh
9Ta)kel BHM3 M CHOBA K PETUCTPALMOHHOM cTolke. IIporennB HM3BUHEHMS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro KIiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka J0CTaBiAT Mo Oarax. Hakonen nosiBuiics kopuaopHeiid. OqHy 13
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHMUJ K JBEpHU, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEIOCTaBISIEMBIX B OTeNe yCIIyrax
(cranmapTHbI HaOoOp: MHHHM-Oap, YUCTKAa OOYyBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIN 3a71 U TIp.), YABIOHYJCS W MOKeNlan MPUSTHOrO OTAbIXxa. PacmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJIoCh MHE OETHOBAThbIM, HO S OYEHb yCTalla U pelnia
3aKa3aTb Y)KMH B HoMmep. JleBylika Ha JApPyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET cayk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
YeMm s Mory momoub Bam?" DTO HECKOJIBKO MpUOOOIpUI0 MeHsA. Ena MHe Toke MoHpaBMIIach,
HECMOTpSl Ha TO, YTO MpHObLIAa JHIIb Yepe3 4ac, XOTs Jrobe3Has BepoHuka ckazama, 4To Bce
Oyzner roToBO uepe3 25 MuHyT. [loyxuHaB, s O3BOHMIIA B CIYKOY JAOCTaBKM M cKaszaja, 4ToO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temias BoAa B Aylle TOJbKO YCUJIMIIa MOHM HETaTHUBHBIC
smonuu. Korga s1, HakoHen, Jieryia craTh, ObUIO 32 MOJIHOYb. YTPOM S €]Ba HE HACTYMHJIA HA TOT
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CaMblif TOIHOC — OH JIeXKaJl Ha TOM CaMOM MECTe, I/ie 51 ero ocTaBuia Buepa BeuepoM. Ceroans
BEYEPOM, KOI/Ia s BBINHMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIA CO MHOM O Oymymmx
BU3MTAX, [IPEUIOKUB ITIOMOILb B PE3€PBUPOBAHNU HOMEpa. S BEXJIMBO OTKa3ajach U cKas3aja, 4To
Moe mpeObiBanue B «Cubapure» ObUIO He M3 NpUATHBIX. OHa, pazymeeTcs, MPHUHECIa CBOU
W3BUHEHUs. Mbl MONPOLIAINCH; BBIXOJAS M3 JBepedl oTens, i NblTalack CcHOpMYyIUpOBaTh
BIICYATIICHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3HAaja, 4yTo OOJbIIE Croa HEe BepHYCh. MHe
MIOHPABUJICS Balll OTeb B LesnoM. OH ropas3io NnpuBieKaTelIbHee, YeM OOJIBLIIMHCTBO OTEJeH, Tae
MHE JIOBEJIOCh MOOBIBaTh, M IIeHBI BIogHEe mpuemieMmsl st Cankr-IlerepOypra. Tem He MeHee,
an4HO 51 B «Cubapure» ocTaHaBJIMBAThHCS Oojblle He coduparock. OOCIyKUBaHUE HE ONpaBaaio
Moux oxunganuid. Ilepconany «Cubapura» ciemyer 3agymaTbcs 00 OTHOIICHHHM K KIMEHTaM H
BHUMATEJIbHEE OTHOCHUTHCS K JAETaIAM. Majo KTO M3 CIOyXKaluX MPOSBISUT 3JEMEHTapHYIO
BEXJIMBOCTh, W TIOYTH HUKTO HE 3a00THJICSI O TOM, 4TOOBI MHE ObUIO ymoOHO. S Hamewch, 4To
N0JIO’KeHHE OyJeT UCIpPaBIIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTENb MOTepsil KaKk MHHUMYM
onHoro kimeHTta. Mckpenne Bama Kanna [Ipockypuna.

(IlIepconaoicu u nHazeanue omens 6bIMbIULLIEHHbLE).

Keiic 2. CpouHoe coBemanue

['enepanbubiil aupekrop otens 37-netHuil CaBBa KupbsSHOB NpHIiacui Ha COBEIIAHHE I10
IIOBOJly IMChMa BCE BBICILIEE PYKOBOJICTBO: HayaJIbHUKA MPOU3BOJIcTBA Mapraputry bpaxHuKoBY,
PYKOBOJUTENS OTJelIa [0 yIpaBieHHto nepcoHanoM Ilerpa JKBaHus u qupexTopa no MapKeTHHTY
Henmu CrpyraueBy. Emie nBoe — aupekTop Mo CHAOXEHHUIO TPOJOBOJILCTBHEM U HAYAIbHHUK
MH)XEHEPHOT'0 OTJIeNla — MPOBOJMIIN 3aHATHS M0 TEXHUKE OE€30MacCHOCTH B PECTOPAHHOM KyXHE M
Ha COBEILIaHUH OTCYTCTBOBAIH.

[Tpenyio’kuB TON-MEHEPKMEHTY O3HAKOMHUTBCS ¢ *kajoOoi, CaBBa yrpioMo OOBSICHUI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOM B NMHCHbME CUTYyallMel MOCTOSHHO CTAJIKMBAIOTCS MPAKTHUYECKU BCE
nocrosielel oTenss. Korma coOpaBimmecs npouutanu sxano0y Kaxusl [Ipockypunoii, CasBa
nepewen K cytu jena: "UTo Ml MOXKeM clienarh, 4ToObl TakUX >kanod Oosbine He Obu10? Kak
MOBBICUTh KAaueCTBO OOCITYKMBaHMs HAIIUX KJIWEHTOB? MBI JOJKHBI MPUHATH MEpPbI, YTOOBI He
TEPSTh MOCTOSJIBIEB, YUUTHIBAsl MPEJCTOSIEE MOBBIINIEHUE 1I€H, Ha KOTOpOE MPHUAETCS MONUTH
BBUJy Halero (pMHaAHCOBOT'O MOJIOKEHMs. Bbicka3biBaliTeCch, M s BHUMATEIbHO BBICIYIIAI0 BAIIH
npenioxenus! Uto MoxeT mpeqiokuTh Haml aupektop nmo mapketunry?" Hemmu Crpyrauesa
orBeTuna: "4 cumrTaro, 4TO M3-3a MOBBILICHUS LIEH MBI MOXXEM JIMIIUTBHCS CBOMX ITOCTOSIHHBIX
KJIMEHTOB, MO3TOMY CJEAYyeT MOAyMaTh O MPHUBJICUEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JIHAMH — IIOJOBHHAa HOMEpPOB IycTyeT. MOXeT ObIThb, CleayeT
pa3paboTaTh cHelHajJbHble MPEIJIOKEHUs, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IlerepOypr Ha BbixoaHble? CreayeT yd4ecTh elle BOT YTO: CpeAM HAllUuX KJIMEHTOB MHOTO
npuesxux u3 CHI', moaToMy s npeararo HayaTh aKTUBHBIA MapKeTHHT B MIHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpPHl C peKIaMoi Ha calTax MAaCcCaKUPCKUX aBHAKOMIAHHUN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler wim Yandex, 94ToOBI TYypHCTBI, HHTEPECYIOMIHECS
Typuctudeckumu yciayramu B Caskrt-IletepOypre, MOriu moay4uTh HH(MOPMALUIO O HAllleM
ortene. S HaBena cnpaBKy; IO MOUM IOJiCUeTaM, pekjiama Ha caiiTax, 000iaeTcs HaM IPUMEPHO B
3 ThIC. JOJUI. B MECHL.

CJ10BO B3sU1 pYKOBOJMTENB OTAENA MO yrpasieHuto nepconanom Ilerp Xpanusa: "He xorenoch
Obl ¢ BaMU CHOpHUTh, Hemmm, HO ceroiHs Hamia 3ajada — HE NPUBJIEKaTh HOBBIX, a yJepXkaTb
UMEIOIINXCS KJIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB 110 BOIIPOCAM KadyecTBa 0OCIYKMBAHUS U
pacrtyiiee 4ucio *kajno0, KOTOpble s TOXE IMOJy4aro, SICHO IOKAa3bIBalOT, YTO TE€, KTO Yy Hac
NOOBIBAJIM, YacTO YE3XKal0T OT HAC HEJOBOJIBHBIMM, YTO NPUBOJUT K IOTEPE MOCTOSHHBIX
KIIMEHTOB. S| yOeXeH, YTO HaM HaJlo pa3paboTarh CTPATETUIO MOBBIICHUS IPOodecCHoHaIN3Ma 1
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KayecTBa Hailero oociyxuBaHus. M3 HeopuuuanbHeIx Oeces ¢ HAIMMU paOOTHUKAMHU s 3HAIO,
YTO OHHM C TPYAOM IOHUMAIOT JOJKHOCTHBIE MHCTPYKLMU U HE 3HAIOT, KAK UM pearupoBaTb Ha
KanoObl KIMEeHTOB. [lo 3aBeleHHOMY y Hac MOPAAKY, KaXJ10€ HECTaHJapTHOE pelIeHue Tpedyer
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe TpeAcTaBuTb, 4YTO YYBCTBYET KIIMEHT,
3arutatuBIAi Oosbie 200 01, B CYTKHM 3a HOMEpP, KOTOPBIM K €ro mpHe3ay He TOTOB, a
CIy’Kallluid, BMECTO TOTO, 4YTOOBI HEMEIUICHHO MpPEUIOKUTh €My 4Yalledky Kode 3a cyer
3aBe/IeHHs, O€XHUT Ha IOMCKM HayalbHUKA, YTOOBI CIIPOCUTh HA 3TO pa3pelieHus. A 3TOT
HayvaJbHUK, B CBOIO Ouepelb, oOpamaercs 3a pa3peleHneM KO MHE WM K BaM, a BpeMs UJET, U
KJIMEHT ellle OoJIblIe pa3ipakaeTcs.

Sl cuMraro, YTO MBI JOJDKHBI TIO3BOJIUTH CIY)KALIMM YyJIaKUBaTh IMOJIOOHBIE TMPOOIEMBI
HEMEIJIEHHO Ha MECTE».

B muckyccuro BKIIIOUYMIIACh HadaabHUK Ipon3BoacTBa Maprapura bpaxknukoBa: «Teopetnueckn
9TO BO3MOXHO, HO KaK KOHTPOJMPOBAaTb BO3HUKAIOLIME IIPU ITOM JOINOJIHUTEIBHBIE PACXObl?
becninatHoe yromieHue M BO3MEUIEHHE MOPAIbHOIO yiiepba 03HA4yaroT POCT U3JIEPIKEK, a Hallle
(uHaHCOBOE IOJIOKEHHE HaM 3TOro He Mo3BojsieT. Kpome Toro, kak M3BECTHO, ceiiuac uier
paciidpeHue mTaTa MpoJOBOJILCTBEHHOIO OTENA, a 3TO TOXE JONOJIHUTEIbHBIE PACXOJbl U, B
KOHEYHOM MTOTe, CHIbKeHUe npuobuiny». CaBBa KuppsiHoB Hauan paboTy B chepe 00cayKUBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, MOJpadaThiBasi BO BpeMsi NMEPECTPONKH B 3aKyCOYHOM CBOETO
OTHA. YK€ B TOPrOBOM HMHCTUTYTE BO BpEMs JICTHHX KaHHUKYJ OH IojapaldaThiBal MpOJaBLOM
MOpOXKEHOTO Ha YEpPHOMOPCKHX Kypoprax. [lomyumB crenennr OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OHAKO T'OCTMHUYHBIM OW3HEC HpaBWJICS eMy OOJiblle, U OH pelIn
MOJIYYUTh CTENEHb MarucTpa TOCTMHUYHOTO MeHeIkMeHTa. CBoel MepBOOYEpEeHON UENbIo
CaBBa cuMTay MOBBILICHHWE JOXOAOB OTENs 3a CUET TMOBBIIICHHS KauecTBa OOCIYXHBAHUSA U
yBeJIMUYEHUS KINEeHTCKOH 0a3bl. B pesynbrare B 2010 rony orens «Cubaput» BriepBbIe 3a JOJTHE
rofipl 3apaboTai Oosiblie, 4eM MOTPATHIL.

B xonme 2010 roma CaBBa HaHsT Ha JOJKHOCTH TUPEKTOPA MO CHAOKEHUIO MPOIOBOILCTBUEM
Muxauna PenieroBa — BBIMYCKHHMKAa MPECTHKHOIO MUTEPCKOTO KOJUIEKA, CIABSALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPrUuHbIi XapakTep U npodeccuoHanu3M Muxauia moMOrii BIOXHYTh
HOBYIO )KM3Hb B peCTOpaHHbIN Ou3Hec «CubapuTa»: yxKe uepes roj ero NpeBocXoAHble OaHKETHI U
OTJIMYHOE MEHIO MPHUBEIM K POCTY MpoJax B pectopaHe orens Ha 22%. CpeaHerogoBoil Temi
npupocta okosio 6%, exeroanas npuosub coctaisieT 2,5%. Ilerp XKBanus, HayaabHUK OTAENA
[0 YIPAaBJIEHUIO MEPCOHAIOM, IMpUIIEN Ha 3Ty JOJDKHOCTh MOJTOoAa Hazal, 0 3Toro 15 jer
npopaboTaB MHCTPYKTOpOM B cetu oteneit Ha [lombae. Ilerp mepebpancs B Cankrt-IletepOypr
BMecTe ¢ ke-Hol ¢ CeBepHoro KaBkasa, korja yeueHckasi BOiiHaA Obljla B CaMOM pasrape, U periui
000CHOBaTbCs 3/1€Ch Haaouro. Ero mpeamecTBEHHMK Ha IOCTY HayalbHHUKA KaJpPOB JKECTKO
orpaHuymi1 (pUHAHCHPOBaHHE OTOOpa M MOJATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIHHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panbmie kaxapiii HOoBHUOK B «Cubapure» mpoxoausl oOs3aTeNbHbIe JIBYXHEIENIbHbBIE KYpPChI
MOJITOTOBKM; 3aTeéM 3Ta NpakTUKa Obula 3aMEHEHa Ha CHUCTeMY HAaCTaBHMYECTBa Ha pabodyeM
MecTe. 3a MOCJIeTHUE TPU rojla MHOTHE M3 MEHEIKEepPOB cpefHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HHMKTO HE IPHUIIEN — 0TeIb SKOHOMUII CPECTBA.

Hupextop no mapkerunry Hemnu CrpyraueBa mpumma B «Cubaput» MOYTH MOJNTOpa roja
Ha3aa. Pasbpmie oHa paloTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYIMHOM KOMITaHUM OBITOBOTO
o0CITyKMBaHUs, TJI€ XOPOLIO U3y4yHiia Crienu(UKyY JeIOBBIX MOE30K. XapaKTepu3ys CUTYaIHIo, B
KOTOPOMl OKazajcsi OTelb, OHA 3aMeTWiIa: «YYHUThbIBas, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
COIIPOTHBJISAIOTCS TOBBILIEHUIO LIE€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
0OCITy>)KUBAHHIO U TIOMYJISIPHOCTH OpeH/1a».

Keiic 3. EBponeiickne eHbl — pOCCHICKUH YPOBEHb



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 73 us 126

«Cubaput» — JIecATUITAKHBIA 0Tenb-OyTuk ¢ 405 HOMepamMH ¢ MOJHOMAcCIITaOHBIM HaOOpPOM
yciyr. HaxoauTcest oH B LieHTpe ropojia, cpeau o(pucos, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K ycimyram nocerureneir «Cubapuray pectopad ¢ BUA0M Ha HeBy, BUHHBIN 1OrpedokK,
KOKTEWIb-0ap U KpYyIJoCcyTo4Hasi JOCTaBKa ellbl B HOMepa. BecTuOroonp HEOONbIION U YIOTHBIMH,
OUYeHb HPABHUTCA OM3HECMEHAM, MOTOMY YTO 00JaJaeT MPUITHOH, pacmoiiaramieii atMmochepoii.
B uucne apyrux ycnyr — uuctka oOyBH, Kode B HOMep, OyIUIbHUK MO Tele(oHy, pa3BlIeUeHUs
JUTSL BCEX TOCTEH, cayHa, MacCax.

OnHako ¢ TOYKHM 3pEHHs MPOBEICHUS KPYMHBIX Ou3Hec- Meponpuatuil otens «Cubdaput»
yCTynaeT KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET, TUIONIA b KOH(EPEHII-3ala COCTABIISET BCETO
okono 185 kB. M. Homepa npocTtopHbie U y100HbIe, TPUCTIOCOOTIEHBI 115l paOOTHI Ha KOMITBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKIIOYCHHS K Internet m monbs3oBanus Wi-Fi. 3ato B
HOMeEpE 10 KEJIaHUIO MOCTOSIIbIIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B C€Th TOCTUHUIL TSl TYpUCTOB. B Havane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUHCKOro mnpeanpustus «l'epmMuon». B pekoHCTpyKuMio
ObUTO BJIOKEHO cBbIIe 150 MutH. moy1. PEeKOHCTpYKIMS NBYX 3MaHUHN MPOJOJKAIOCH YETHIPE
roja, ¥ 3aBepIimiach 00beAMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMIUIeKc. MOAHBIN JeKopaTop U3
@paHIK cOo3/1all OPUTHHAIBHBIM WHTEpPhEP B CTUJIE MOJEPH MJisi BECTUOIOJNA, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM ansnoBaThbiM U MACCUBHBIM YKPAILLEHUSAM IPUILIET H3bICKAHHBII
JIEKOP, CTaTyH, OCBEIICHHE U NMPUBE3EHHBIC U3-3a TPAHUIBI MEOEIh, aKBAPUYMBI U SK30THUYECKUE
pacteHus. OTenp CTal MO-HACTOSILEMY VYIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
Mepexoaua OT OJHOrO0 COOCTBEHHHMKA K JPYroMy, IOKa €ro BIAJeibIleM HE CTajla OjHa
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHENIHWE BIAJENbIBl PACCMATPUBAIOT
JTaHHOE TIPUOOPETEHNE KaK CTPATErMYeCKUi IJIargapM sl PaclIupeHusi CBOCH JesTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

l'octunnuneiii O6usHec Cankr-lIlerepOypra otriMuaercs >XKecTKOM KOHKypeHuued. Orenu
pa3eNUINCh Ha JIB€ KOHKYpUPYIOIIKE TpyNIbl. B epByIo BOIIIN KPYITHBIE OTENIN, PACCUUTAHHbBIE
Ha HIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OOJNBIIMMHU KOH(EpeHI-3a1aMU U Mpecc-LeHTPaMH,
Ipeyiararlme KaYeCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHUE.

bnarogapsi ynayHOMy pacHoJIOKEHUIO U CXOJHBIM LIEHaM OHHM KOHTPOJIMPOBAIN 3HAYMTEIBHYIO
yactb pbiHKa (IIpubantuiickas, Caukrt-IletepOypr, MockBa, Okts0Opbckas). PacronoxeHHbIH
Henoganeky oT «Cubaputa» otenp Sheraton OJHO BpeMs paccMaTpUBajiCs Kak TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEICTBUM NPEBpPATHIICS B COIO3HUKA: KPYIJIBIM roJ, cTpajnas OT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHbapuT.

Sheraton Op11 mepeobopymoBan B KoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas yyo0Has Mebenb, cpelcTBa MoAKIoueHus K Internet, ronocoBas nmoura u oucHsle
koMOaituel Hewlett-Packard co ctpyitHeiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamuHoO#. PykoBojacTBo Sheraton HamepeBasioch B Onmkaifime 3 mecslla MOBBICUTH ILIEHBI Ha
HoMepa 110 350 J0JII1. B CYTKH.

Bropyto rpyniy cocTaBuian OTeIM Kiacca JIFOKC, T0POrHe U pOCKOIIHBIE. SpKuil npeacTaBuTeNb
STOW TpYNIBI U TIaBHBIM KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pann Orens EBpona» u
«Kopuntus «HeBckuil mangac»», npeanararonye rocTsiM HHIUBUAYaIbHOE 00CTyKUBaHue Oosee
BBICOKOr0 KadecTBa. JKuBbIE LIBETHI B HOMEpax, BEIMKOJIETHOE O0OpyIOBaHME JUIsl BaHHBIX
KOMHAT, BKJIIOYasl JDKaKy3W, KOMHATHBIE TallO4KH, KOP3WHBI C (QPYKTaMHU Kpyriblii rog —
TPaJULMOHHBII IEpEeUeHb YCIYyT, HA KOTOPbIE MOT paCCUUTHIBATh JHOOOH MOCTOSIIEN.
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BoT xapakTepHasi 3aiMCh B KHUI'€ OT3bIBOB OJHOIO U3 MEPEUYHCICHHBIX OTEJIeH Kjacca JIIOKC:
«He mpocTto 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciykaliue yraJblBalOT BalllM
KeJlaHusl 10 TOro, Kak Bbl uX Bbickaxkere. [loTpscarome! HeBooOpasumasi pockoiib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baile UM €1Ie A0 TOTO, KaK Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockomnbky «CuOapuT» TMO3MIUOHUpPYET ce0s Kak OTelb-OyTWK, Tyna
oOpamarorcs Te, KTO HILET CIOKOWHOro oTAbixa u komdopta; 70% MOCTOSIIBLEB OTENs —
o6usnecmensl, 30% — TypUCTBI, TO3TOMY 3aIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJM 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM K€ oTejie, OoJiee TOro, B OJJHOM U TOM ke HoMmepe. Cpelln OCTOSTHHBIX KJIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHUe TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKIOHHO CHHKAeTCs,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS! Ka4yecTBa OOCITYXKHBAHUS BOIPOCHHUK
s knueHToB. [loutn 40% mocTosublieB OTeNsl MPUXOIMIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputa» otnnuynas penyranus B CHI', mosromy noutu 80% KJIMEHTOB NOCTaBIsET UMEHHO
3TOT PBIHOK. OMpOCHl KIUEHTOB 00 ypOBHE OOCITYKMBaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTENTHHO HEOOIBIIOTO
pasMmepa oTens, a TakXKe HM3-3a CJIOKHOW CUTyallud Ha TEeTepOyprcKoM pBIHKE Tpy/a, Moaoop
paOOTHHKOB MpeACTaBIsIET COO0M HEMPOCTYIO 3aauy JUlsl pyKoBoJicTBa oTelnsi. Kpome Toro, orensb
HE BXOAWT HU B OJHO M3 MNPOQPCOIO3HBIX OOBEIUHEHHH, KOTOpbIE OXBaThIBAlOT 96% Bcero
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crubapure» HECKOIBKO
BbIIlIE, YeM Yy Jpyrux. TexyuecTh kaapoB B «Cubapure» cocrasiseT okoio 10%, xots cpeanuii
noKaszaTesb JJIs oTesiel 3Toro kiacca paBHsercs 45%. Cpennuil crax paboTsl B otesne — 3,7 roaa;
10-15% ciyxamux paboTaroT B OTEJIE elle ¢ Havalia MePeCTPOHKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKy4eCThb KaJpoB, YPOBEHb YIOBJIETBOPEHHOCTH
CIy)Kalux cBoeil paboToil HeBbICOK. [Ipon3BoACTBEHHAs MOpajib U KOPIOPATHBHAS KYJIbTypa
«CubapuTay CHU3MIMCH U3-3a MIOCTOSTHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOM MOJUTHUKU
U TpeHeOpEeKUTETbHOIr0 OTHOIICHUS K PYKOBOJUTENSIM CPEJHEro 3BeHa. TeKyuecTh KaJlpoB B
PYKOBOJICTBE O4YE€Hb BBICOKasl. M3 MATH YellOBEK PyKOBOJSILIETO COCTaBa 3a MOCIEeIHUE TATh JIeT B
«Cubapute» He CMEHUJICS TOJBKO HAYaJIbHUK MPOM3BOJACTBEHHOTO OT/eNa. Bece ucnomHuTenbHble
JIUpeKTopa paboTaroT HeJIaBHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBagumatu mATH JIeT Has3al OHA MpHUILIA B TOIZA €IIE COBETCKOE 3aBElICHUE JUIA
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MpeoOpa3myioch B CEroAHSIIHUNA oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUITMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHuuHoit B «I[Ipubantuiickoil», 3aTeM crajga MEHEIKepoM
HoMepoB. Korza sxe mate JeT Hazaa el MpeIoKUiIN JOKHOCTh HadajJbHHKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO coOIJIacWiach. Bech MPOW3BOJCTBEHHBIM OTIEN OHA pa3Aeiuiia Ha
CIIy>k0y MpHeMa U pa3MeIIeHus: TocTel, ciyk0y NMUTaHUsS M HAIIUTKOB U CIYXO0y KOHChEpKeil mo
o0cTy>)KMBaHUIO HOMEpPHOTO (OH/A.

Mapraputa yBepeHa B 3(PPEKTHUBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U MOCTOSIHHO
3aHUMAETCs YIaKHMBAaHUEM O€CKOHEUHBIX TTPOOJIEM CBOETO OOJIBIIIOr0 U OECITOKOWHOTO XO035iCTBa
U Y4acTBYET B pa3pelieHud KOHGIMKTOB. HacTO OHa MOBTOPSET CBOMM HOJUYMHEHHBIM: «Bunenu
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIIMHU ... MeOelb BeTxas, o0opymoBanue ycrapesiiee. Ceiyac
COBCEM JIpYroe JIeNI0, HaIll OTEJIb — IPOCTO MpeecTh. MBI JOKHBI UM TOPAUTHCS
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Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YypOBHE 3aceisieMOCTH HOMEpPOB M TPOLBETAHHMH TOCTUHHUYHOTO Ou3HEca B
Cankr-IlerepOypre «CubapuT» UCHBITBIBAET MOCTOSIHHBIE TpyAaHOcTU. IlepBbie 3 roma paboThI
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JIUIIb HEABHO yIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb momyuni npuobuis B 2010 romy.

YuuTeiBasg BcE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEYCHHE CIEAYIONIMX JABYX JeT
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTETHLHO HU3KOM CTOMMOCTH MPOKUBAHUS
OTeJNb HE JOCTUTAJl 3aIlJIAHUPOBAHHBIX MOKa3arenel npuobui. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpeanem Ha 50-100 mosui. HUKe, YeM y KOHKypeHTOB. U Bce jke MHOTHE TOCTH HaXOAWUIIU LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCAKUX CKMAOK. Takue IEeHbl Ha3HAYaINCh Ha
BBIXOJIHBIE, KOT/Ia PE3KO MOBBIIANCA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HETOBOJIbHBI
ObUIM TYpUCTBI, KOTOpBIE 3a TaKW€ JIEHbI'W pPACCUUTHIBAIM TOJYYHTHh WHIWBUAYAIHEHOE
oOciykMBaHUE IO BBICIIEMY Kjaccy M 0co0Oe BHHMMaHHE MepcoHalia K cBouM Hyxnam. llo
CpPaBHEHHIO C OTpacleBbIMH CTaHAApTaMH (JaHHBIE O  KOTOPBIX  IyOJHMKOBAIHChH
KOHCAJITUHIOBBIMU KOMMaHHUSAMH) BajioBas npuOblib «Cubaputa» (10 BblueTa (HUKCHPOBAHHBIX
BbIIIIAT) Obu1a Ha 2-4 % HWXKE CPEIHETO JJIS OTENIeH 3TOTo Kilacca oKa3aTedsl.

CapBa KupbsHOB mpu3HaBaja, 4TO BO3MOXKHOCTH HE3HAUUTENBHOTO COKpPALIEHHUS HU3JEPIKEK
CYIIECTBYIOT, OJHAKO HX pealu3alys NPOTHBOPEYHIIA IOBBIIICHUIO KadeCTBAa OOCITYKHBAHHUS.
Hanpumep, Ha cobpanuu CoBera JDUPEKTOPOB JBa MecsAlla Ha3aJ OJWH M3 BIAACNBIEB OTENS
MIPEJUIOKII 3aKPBITh TOCTHHUYHBIN PECTOPAH MM OTKA3aThCs OT KPYTJIOCYTOYHOTO PECTOPAHHOTO
00CITy’)KUBaHHs B HOMEpax.

PyKoBO/ICTBO OTENsi KaTerOpUYECKH HE COTIACHIIOCH C ITHM, TaK KaK HIMPOKO H3BECTHOE
pecropaHHoe oOciyxkuBaHue «CubapuTa» COCTaBIISET HEOTHEMJIEMYIO YacTh MMMJDKA OTENs U
CIOCOOCTBYET MOI/IEPKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U ykKe
cuzs 3a pyieM B npoOke, CaBpa pasMblnunsi o OyaymieM. «IlepBbIM JenoM HYXKHO OTIPaBUTH
XKanne [TpockyprHOl TUCHMO ¢ U3BUHEHUSMHU. XOPOIIO MPOMBICIUTD, YTO HEOOXOIUMO C/IENaTh,
YTOOBI YJIYUIIMTh BIEYATIEHUs rocteit B otene «Cubaput»?

Kak moBwIcHTE ypOBEHb YHIOBIETBOpeHMsI TocTosuibiieB? Kak mepecTpouTs paboTy Mo
YIIPABJIEHUIO IIEPCOHATIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTENbHBIX JACHCTBHMM U BMECTE€ C HCIOJHUTEIbHBIMU
JTMPEKTOpaMH pa3paboTaTh CTPATErHio MO YIMPABICHHUIO MEPCOHATIOM U MEXaHHU3M €€ peau3aliu
Ha JJOJITOCPOYHYIO IEPCIIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 EPCOHATY KOMIIAHUH

Texymmas / AnMuHHCTpA- Crparernueckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [epeMeH
CUTyalus JKCIIEpPT

[TpoGiembr
Ou3Heca

BosmoxxHocT
MEHEHKMEHTA

KimroueBrie
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PryTuC

KOMITETEHIINH U
JIOSUTBHOCTD
COTPYJHUKOB

DddexTuBHOCTD
Oou3Hec-
MIPOIIECCOB

Kpurepuu
a¢ddexTuBHOCTH
OousHeca

IIpakTHyeckoe 3aHATHE 5
Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MMCbMEHHBIN ONpPOC, AEI0Bast Urpa
Tema wu comep:xkanme 3aHATHA: KOMIETEHTHOCTHBI NOAXOA K  YIPABICHUIO
YeJI0BEYECKMMH pecypcaMu
Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBIEHUIO YEJIOBEUECKUMH PECYPCAMU
Conepxanue: [loHsTre, mOaX0abl U CTPYKTypa KomnereHUui. [lonsTne Moaenn KoOMOeTeHIui,
npodwib KomrereHIwd. Llenmn u 3amaum MOCTpOEHUsT MOJIENTH KOMIIETCHLIWH B OpraHHU3allvu.
[IpuHUKIIBI TOCTPOEHUS MOJIETN KOMIIETEHIIMM. DTanbl MOCTPOECHUS MOJEIN KOMIIETEHIIUI
IIpakTHyeckne HABBIKU: HABBIKU 3aKPEIJICHUS 3HAHUN O KOMIIETEHTHOCTHOM MOJXO/IE K
YIIPABJIEHUIO YEJI0BEUYECKUMH PECYPCAMHU
IponomkurenbHOCTh 3aHsATUS — 4 Yaca / 2 vaca/ 0,5 Jaca.
Bonpocs! nuis1 06cyxneHust
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyHTe MOAXO/bI K TOHITHIO «KOMIICTCHITHIY
3. Kaxwue Buasl komnerenuuii Bam nzBectHbl. OxapakTepusyiTe ux.
4. OxapakTepu3yiTe OCHOBHBIE JJIIEMEHTHI TPO(PECCHOHATBHBIX KOMIIETEHIIUN.
5. Krto sBRsieTcss OCHOBOMONOKHUKOM MOHSATHS KOMITIETEHIIUN?
6. aiite onpeneneHusi KOMIIETEHIINH, TPEUIOKEHHBIE CIIEAYIONMMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBnsieTcs o0IKM B 3TUX ONpPEAETICHHUS, a UTO - pa3IudaeTcs?
7. YeM KOMIIETECHIIMS OTIUYAETCS OT JIFOOOTO APYroro KpUTepus OreHKNu?
8. OOBsicHUTE pa3HUILy MEXAY KOMIETCHIIUIMU U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yro Takoe knactepsl koMnereHuuii? IlpuBeanre npumMepsl.
12. Tlepeuncnure KOPIOPATUBHBIE KOMIIETCHIIMY N3BECTHON BaMm KoMImaHuu.
13. Tlouemy, Ha Ball B3TJIS1, UMEHHO TaKhe KOMIETCHIIMH HEOOXOIMMBI OpraHU3aIuu?
14. Kakue ympaBieHYeCKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHeI)KepaM COBPEMEHHON OpraHu3anun?
15. Jlns yero HeoOXoauMa MOJIeNIb KOMITIETCHIINI B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMsI
NPEABIBISIOTCS K MOJIENTM KOMITETEHIINA?
17. HazoBuTe CBA3b MOJIENIM KOMIIETCHIIMHN C APYTUMH MOJICIISIMU YIPABICHUS IEPCOHATIOM.
18. Uem KopriopaTHBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHTOB, JAEKJIAPUPYEMBIX B KOJEKCaX
KOpIOpaTUBHOTO noseaeHus? Ilosicaure oTBer.
19. [Inst yero BO3HUKIIA HEOOXOAUMOCTh U3MEPEHUS U KIacCU(PHUKAIIIN KOMITETEHITUHU?
20. IlepeuncnuTe OCHOBHBIC MMTAPAMETPhI KJIIACCH(UKAINY TIIKAIT.
21. TlpuBenute HauOoliee THUMHYHBIE W YAacTO BCTPEYAIOIIMECS IapaMeTphl pacrpeesieHus
KOMIIETECHIIMH IO YPOBHSIM.
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22. B yeM 0COOEHHOCTH ONMHCAHMS KA KOMHCTCHHHﬁ, coacpKaimmx B CBOEM COCTaBEC 6onee 7

YpOBHE#1?

23.  OmnpezaenuTte LEJIN UCIOJIB30BAHMU MOJIEIHN KOMIIETEHIMH B OpraHU3aliuu

24. Kak MoxHO mnponH()OpPMUPOBaTH pPAOOTHUKOB O IIpolecce pa3paboTKH MOJEIH
KOMIIETEHIINI?

25. CocraBpTe IUIaH M BBIOEpUTE TEXHOJOrMHM cOopa HMHPOpPMALMU Ui pa3pabOTKU
KOMIIETEHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHUTHIBATH IpPH pa3paboTKe u
BHEAPEHUU MOJICTIN KOMIETEHIIHI?

27.  Koro ObI BbI BKJIFOYHJIM B KOMaHAy pa3paOOTYMKOB MOJIEIH KOMIETEHIN?

28. Kakue wucrouHuku cOopa u aHanu3a uH(OpManuu Bbl OyneTe HCIONb30BATh IS
pa3pabOTKN KOMITETECHIINA?

29. B kakoil o0iacTu ympaBie€HUS TMEPCOHAIOM Bbl XOTeIH Obl HPUMEHUTb MOJIEJNb

KOMIIETEHIIH B nepByto ouepens? [louemy?

I[eJ'IOBaﬂ HI'pa HA OCBOCHHUE NOHSTHITHOT 0 almnapara B o0JacTu KOMIIeTeHI M it

1 gacte. CrymeHT B TedeHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 aieMeHTa Mpo(hecCHOHATIBHBIX
KOMIIETEHIMH, KOTOpbIE IPUCYIIH €MY B HACTOSLIEE BPEMs U OLIEHUBAET CTENEHb BBIPAKEHHOCTH
JAHHOT'O JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpynmsl 1o 2-4 yeioBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHLUUIO U PaCHpPEAETUTbh WHIUKATOPSI

MOBE/ICHUS 110 YPOBHSIM, B3SB 32 OCHOBY JIFOOON KpUTEpHUH IIKAJIMPOBAHHUSA M IPOU3BOJIBLHOE
KOJINYECTBO YPOBHEH. ( [1Ba YPOBHS, TPU YPOBHS, YEThIPE YPOBHS, IISATh YPOBHEH).

3. Kaxxnas moarpymma npe3eHTyeT cBoo padoTy.
4. XKenarenpHo popMynHpoOBaTH KOMIIETEHIINH, AKTYaIbHBIE ISl IEPCOHAIA TIPETTPHUATHIA
5. Hpenoz[aBaTenL IIOABOAUT UTOI' U BBICTABJISICT OaJUIBL.

[esoBas urpa «Paszpadorka npopust 10J1:KHOCTH

Onucanue 3TanoB NPOBEIECHUS AETOBOW UTPHI:
1. ChopmupoBaTh KOMaH bl 110 4-8 yesIOBeK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.
2. Jateb KpaTKyl0  XapaKTepUCTHKy BbIOpaHHOro mnpeanpusarus. OxapakTepu3oBaThb
KOPIOpaTUBHbIE [IEHHOCTH.
3.  Omnpenenuth BakaHTHYIO JIOJDKHOCTb, Ui KOTOpoW Oyner pa3pabarhiBaTbesi NPOQHIIb
KOMIIETEHIIUH.
5. Wcnonp3yss marepual NOpeIplIylIMX TEeM IO KOMIETEHIMSIM U pPa3JAaTOYHbI Marepuan
pa3paboTtaTh NpouiIb KOMIETEHINH /11 BAKAHTHOM TOHKHOCTH.
6. O1eHUTh BaXXHOCTh KaXKJOM KOMIETEHIIMM, HCIOJb3Ys KiIacCU(UKAIUIO: KPUTUYHO, BAXKHO,
KEJIATENbHO.
7. OT06pa3uTh Npoduiib KOMIETEHIMNH rpaduuecku win B Gopme TabIUIIbL.
8. IloAroTOBUTH OPUTMHAIBHYIO MPE3EHTALUIO NMpoekTa. Jloknan nenaer "reHeparop uuael" wim
OpraHu3arop.
9. llonBeneHne WTOrOB M AIKCHEPTHAs OLEHKA PE3yJbTAaTOB pabOThl KOMaHJ M JOCTHIKECHHUS
IOCTaBJICHHEIX IIeJI€EH.
10. Harpaxxnenue mobenurenei

Pasznea 3. [liianupoBaHmne 4e10Be4eCKNX PecypcoB
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IIpakTHyeckoe 3ansATHE 6

Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIaaM1

Tema u conep:kanme 3ansaTus: CiryxObl yIpaBJIEHUs YETOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUIeHHME TEOpeTHYEeCKHe 3HaHUM o ciayx0ax ynpaBieHus
YEJI0BEUYECKUMMU pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3allMOHHbBIE CTPYKTYPbI KaJPOBBIX CIIYKO
npennpusatiii. OCHOBHBIE — 3aJaud  KaJIpoBBIX Ciyx0 mnpeanpustuid. IIpodeccronanbabie
CTaHJApThl, periIaMEeHTUPYIOIKE TPeOOBaHUS K YEJIOBEUECKHM pecypcam

IIpakTyeckne HABBIKM: HABBIKM 3aKpeIJICHUS 3HAHUN O CiIyx0ax yIpaBiIeHUS
YeJI0BEYECKMMH pecypcaMu

IponokuTebHOCTD 3aHATHA — 4 yaca / 1 yac/ 1 gac.

Bonpocs! 1u1s1 06cyxneHus

1. Yro npencrapiisieT coO0M MepcoHa OpraHu3aIui?

2. Kakue xaTeropuu 4eJI0BEYECKUX PECYypPCOB MPEACTABICHBI HA MPEATIPHITHSX ?

3. Oxapakrtepu3yiite HaumOojee TUIHUYHYIO OPTraHU3ALMOHHYIO CTPYKTYpPY KaJIpOBBIX
CITY’KO TIpenpUsTUit

4. Uto yuyuThIBa€TCsA MpH pacyere HeoOXOIMMOM UYMCICHHOCTH IITATHBIX PaOOTHHKOB
KaJpOBOH CITy>KOBI?

5. Kakue coBpeMeHHbIE 33/1a4u CTOAT Mepe]] KaAPOBBIMU CIYKOaMU MPEANPUSTHIL?

6.Kakwue pa3nenbl TOIHKHBI COJIepKaTh MpaBUiIa BHYTPEHHETO TPYIOBOTO pacmopsiaka?

7. Kakue paszzmenbl BKJIIOYAIOTCS B IOJOXEHHE O TMOAPA3ACICHUSX M JIOJKHOCTHBIE
MHCTPYKLUU?

8. Ha yeM OCHOBBIBaeTCsI I€ATEIBLHOCTh KaJPOBBIX CIYkK0?

9. OxapakrepusyiiTe Bce TpodecCHOHATBHBIE CTAHIAPTHI, PETIAMEHTHUPYIONTNE
TpeOOBaHUS K YEIOBEUECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBbIE TpeOOBaHHMS K YPOBHSM KBaTH(PHUKAIUK TEpCOHANA
NPEINPUATHI B COOTBETCTBUU C MPOHECCHOHATBHBIMY CTaHAapTaMu?

11. Yto BXOIUT B KOMIIETCHIIMIO MEHEHKEpa M0 O0yUESHHIO TIEpCOHANa Ha TPENPUITHIX ?

12. Yto BXOJUT B KOMIIETECHIIMIO MEHeKepa 110 HaliMy NepcoHaia Ha MpeAnpUsITUusIX?

13. Yo nomKHBI 3HATH paOOTHUKHU CITY>KOBI YIIPABICHHS YeTIOBEUYECKIMH pecypcamu?

BoicTynuieHus CTYA€HTOB € 3cce U I0KJIaJaMH Ha cJieAylolue TeMbl:
- CoBpeMeHHBIE POJIH CIYXKO YIpaBIIeHUS YETIOBEUECKIUMH PECYPCAMH;
- IlpodeccuonanbHble CTaHAAPTHI, PErIAMEHTHPYIONIHE TPeOOBaHUS K YEIOBEYECKUM
pecypcaw;
- Posb mpodeccnoHaIbHBIX CTAaHAAPTOB B JAEATEILHOCTH KAAPOBBIX CIIY)KO MPEATPHUSITHIA.

IIpakTnyeckoe 3ansaTHe 7

Bua npakTu4eckoro 3aHATHSA: YCTHBIM OIPOC, IHCBMEHHBIM OIPOC, pELICHUE
CUTYallMOHHOM 3a7ja4u

Tema u conepkanue 3ansaTus: [lmaHupoBaHuE YENOBEYECKUX PECYPCOB

eap 3aHATUA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUN O TUIAHUPOBAHUU YEJIOBEYECKUX

pecypcoB
Conep:xkanue: llenu ninaHupoBaHus yeloBeYECKUX pecypcoB. IIponecc mimaHupoBaHHs
YEJIOBEYECKUX PECYPCOB. MeToapl NIaHUPOBAHUS YEIOBEUECKUX pecypcoB. CylIHOCTh

MPOTHO3UPOBAHHS TOTPEOHOCTH B IIEPCOHAJIC OPTaHU3AIUN
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IIpakTHyeckHe HABBIKM: HaBBIKM 3aKPEIUICHUS 3HAHUHN O IUIAHUPOBAHUU YEJIOBEYECKHUX
pecypcoB

IponokuTebHOCTD 3aHATHS — 4 yaca /1 yac/ 1 gac.

KoHTpoJsibHbIE BONIPOCHI:

1. Kakue 3agaum npu3BaHo pelIaTh INIAHMPOBAHKE IEPCOHANIA OpraHu3auu?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbl INIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTEe OCHOBHBIE IPUHIUIIBI INIAHUPOBAHUS IepcoHaIa?

4. Kakue (akTopbl yUYUTHIBAIOTCS MIPU TUIAHUPOBAHUH TIepcoHana’?

5. UeMm oTamnyaeTcs CTpaTern4eckoe U ONepaTuBHOE IUIAHUPOBaHKUE?

6. KakoBbl npeuMymiecTBa U OTPaHUYCHHUS HCIOJIBb30BaHUS OaJaHCOBOIO METOAA IPH
IUTAaHUPOBAHUM IIepcoHana?

7. CyImHOCTbh ¥ BO3MOXHOCTU IPUMEHEHUSI MaTEMAaTUKO-CTaTUCTUUECKHUX METO/I0B.

8. CyHOCTh HOPMAaTUBHOT'O METO/1a MJIAHUPOBAHUS IEPCOHAIA.

9. 3HaueHue MIIAaHUPOBAHUS U 00ECIIEUeHUsI IPEEMCTBEHHOCTH IIEPCOHAIA.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaONMIle, HEOOXOJUMO pacCUMTaTh YHCICHHOCTh aJMUHUCTPATUBHO-
yIIPaBJICHYECKOTO MEepPCoHalIa, UCIOJb3ys MeTo Po3eHkpaHiia.

Opranu3zalnoHHO- KonnuectBo  neifictBuit  mo|Bpems, HeoOxogumoe A
yIlipaBJIeHYE€CKHE BU/Ibl pa00T  |BBINOJIHEHUIO BUJIA paboT BBITIOJIHEHUS ICHCTBUS, U
Pacuer nenexxnoii Hanmyaoctu 500 1

VYyer JI0XO0JI0B-PacXx0/0B

PEIPUATHS 3000 0,5

Pacuer cBogHoro (puHAHCOBOTO

OanaHca 300 3

I'onoBoii (hoHIT BpeMEHH OIHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBatonmii 3aTpaThl BpeMEHHU HA JONOJIHHUTEIBHBIE PadoTHI, - 1,3;

KoadduurenT, yuuTsIBaromuii 3aTpaThl BpeMEHHU Ha OTABIX COTPYAHUKOB, - 1,12;

Koaddumment nepecuera sBOYHOM YUCIEHHOCTH B cliucounyto -1,1.

dopmyna i pacueTa YUCIEHHOCTH MEpCOHaIa U ero Mocjae10BaTelbHOCTh IPUBE/IEHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a/1a4H.

MeToauyeckue yKa3aHus

Jlyia pacdera YMCIEHHOCTH aJMHHHUCTPATHBHO-YIPABICHUECKOIO IMEpPCOHada MO METOAY
Poszenkpanna HCIIOJB3YETCA CIIeyIolIIas ¢dopmyna:

Yy =Y (mt; /T) Ko

i=1

rrne N - KOJMYECTBO BUIOB OPTraHW3AIMOHHO-YIPABIECHYECKUX PA0OT, OMPEIeIISIONIIX
3arpy3Ky MojipasieieHus WIn TPYyIIbl COTPYIHUKOB;

TM; - CpeaHee KOJMYECTBO OMPENEICHHBIX IeHCTBHMA (pacdyeTsl, 0O0pabOTKa 3aKa3oB,
MIEPETrOBOPHI U T.11.) B paMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN IepHOJ (HAaIpruMep, 3a rof);

ti - Bpems, HeOOXOIMMOE [UIs BBIOJHEHUS OJHOIO JCHCTBUS B pamKax I-ro Buja
OpraHU3aIOHHO-YIIPABICHUECKUX PadoT;

T - paGouee BpeMs OJJHOTO COTPYIHHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJIEHAAPHOTO BPEeMEHH, IPUHATHINA B pacueTax;

Kips - K03 QULIMEHT HEOOXOAUMOTO paclpeaesICHHUs BPEMEHHU.

[IpuBenemM MOCIEIOBATENBHOCT pacyeTa YHUCIEHHOCTH IIEpCOHANa 10 HMEIOIIUMCS
HCXO/HBIM JaHHBIM.
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1. Pacyetr cymMmmapHOTo BpeMEHHU BBIMOJIHEHHS] OPraHU3allMOHHO-YIIPABICHUYECKUX Pa0oT:

Z mt = m,t, + myt; + mst,.

2. Pacuer ko3¢ dunrenta HeoOxoaumoro pacnpenenenus Bpemenu: Ky, = (koaddunmenr,
YUUTBHIBAIOIINIA 3aTPaThl BPDEMEHH HA JIOTMIOTHUTEIbHBIC PA00THI) X (KOIPDUIIUEHT, YIUTHIBAOIIIHIA
3aTpaThl BPEMEHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 GUIUEHT mepecyeTa SBOYHON YHMCICHHOCTH B
CIIUCOYHYIO).

3. OrmpeneneHre  pacyeTHOM  YHUCICHHOCTH  aJAMHHHCTPATHUBHO-YIPABICHUYECKOTO

nepcoHajaa:
‘]P = [(myt; + myt, + myty)/TIK .
Pemenne

1. Pacyer cymMmmMapHOTO BPEMEHHU BHITIOJTHEHUS padoT:

Ymt= (500« 1) + (3000  0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3¢ pumrienTa HEOOXOJMMOT0O pacpeieTICHNs BpEMEHU:

Kips= 1,3+ 1,12+ 1,1 = 1,6.

3. Onpenenenne pacyeTHON YUCIEHHOCTH MepcoHaa;

Y, = (2900 / 1920) 1,6 = 2,4 yenoseka; NpUHUMAeMas YUCICHHOCTb - 3 4YeJOBEKa, C
YCIIOBHUEM JIOTOJIHUTEIBHON 3arpy3KH JTaHHOW TPYIIBI COTPYIHUKOB IO BBITOJIHCHUIO CMEKHBIX
3ajad.

Pa3nen 4. ®opMupoBaHne 4eJ10BeYeCKUX PECYPCOB HA MPeANPHUSTHAX

IIpakTuyeckoe 3ansTue 8

Bua npakruyeckoro 3anaTus: JlenoBas urpa, pojeBas Urpa, pelICHHE CUTYallMOHHBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, penieHue case-stady

Tema u conep:kanme 3ansaTHsA: TexHomorus Haiima rnepcoHaita

Leab 3aHATHA: 3aKpelIeHHE TEOpEeTHYeCKHue 3HAHMM O mpoliecce mojadopa ordbopa u
HalMa IepcoHaIa JUIsl IPeANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 0JI00pa, 0TOOpa M HaliMa MepcoHasa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, I3PPEKTUBHOCTD

IIpakTHyeckne HABBIKU: HAaBBIKM 3aKpeIjieHUs 3HaHUU O mpoilecce moadoopa ordopa u
Haiima nepcoHana

IMpoxoxuTeILHOCTD 3aHsATH — 4 vaca /2 gaca/ 0,5 yaca.

Henosas urpa «Iloandop u oTé0op nepconana»

Onucanue 1e10BOI UTPbI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JIEATEIILHOCTH MPOM3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4TO Ha OTAEIbHBIX y4YacTKax paOOTHHKOB He
XBaTaeT, IMOSIBIJINCh BAKAHTHBIC JOJDKHOCTH H, CIIEIOBATEIbHO, HEOOXOIMMO JOTIOJHUTEIHHO
MIPUBJICYb IEPCOHA.

beumn  mcmoab30BaHBI Pa3iIMYHBIC HNCTOYHHUKH IIOMCKa H n0)160pa IIOTEHIIUAJIbHBIX
pabOTHUKOB: OOpallleHne K CBOMM COTPYIHHUKAM JUIsl IOMCKa BO3MOKHBIX KaHJUIATOB CPEIU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIMKaIus OOBABIECHUI B CpeACTBAX MaccoBOW MH(OpMAINH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUSX copepKanuch TpeOOBaHUS K paOOTHUKAM I10 KaXKI0H
BaKaHTHOM JOJIXKHOCTH, COCTAaBJICHHBIC HA OCHOBE OOJI2KHOCTHBIX HHCTPYKHHI;'I, YKa3bIBaJICA TAKXKE
teneoH aucrerdepa (MOCIEAHUNA BBICTYMAN Kak Obl B poyid «(pUIbTpPa», OTCEUBAIOIIETO
3aBEIOMO HETOAXO/SIINX KaHUIaTOB).

B opraHu3alurlo CTajId HOOCTYIIATb PE3FOMC W AHKCThBI KaHAWJATOB HaA BAaKAHTHBLIC
nonKHOCTH. VX n3ydeHne mo3BoIniIo pabOTHUKAM CITY>KOBI YIIPaBJICHHS TIEPCOHATIOM ITPOU3BECTH
MpeBapUTENLHBIA 0TOOpP MPETEHICHTOB, KOTOPHIM U OBLIM Pa30CiIaHbl MHUCbMa C MPUTJIAIICHUEM



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 81 us 126

Ha co0eceloBaHue.

Jlo npoBeacHus codbecenoBanusi pabOTHUKHU 3BEHA 110 OTOOPY M MPUEMY NIEpCcOoHANIa OT/elNa
YIIPaBJICHUS EPCOHATIOM H3YYHIN CHCTEMY METOJOB OLIEHKH M OTOOpa MPETeHJCHTOB C LENBIO
BbIOOpa Hanbosnee 3(pPEeKTUBHBIX U3 HUX NIl XapaKTEPUCTUKU OTJCIIBHBIX OLIEHUBAEMbIX KaYeCTB
YeJIOBeKa, a TAKKe MPOBEIH MEPONPHITUS IO MOATOTOBKE MMOMEIICHHS, NMPUTIACHIN HYKHBIX
COTPYAHUKOB U3 IPYTUX MOAPa3eNCHHA, pa3paboTaiy CTPAaTETuio MPOBEACHUS COOECeTOBAHMS.

CrnennanmcThl OT/IeNa yIPaBICHUS IEPCOHAJIOM 3apaHee IMOArOTOBWIIM CTaHAapPTHBIN OJIaHK
«OnEeHOYHBIN JHCT cobeceoBaHUsS», Ha KOTOPOM MPOBOMSMINI Oeceqy COTPYAHHK OTMEYaeT
OTBETHI IPETEHACHTAa Ha BOIPOCHI, JIEJIACT TIOMETKH O NMPO(EeCCHOHATFHOM YPOBHE KaHAWAATa Ha
JOJDKHOCTB MJTH OLICHUBAET OT/AEIBHBIC €r0 KauecTBa (apaMeTpsl).

Cnenytromuii sTanm oTOOpa mepcoHana - codeceoBaHue, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIICIHUAIUCTHI OT/ENa YIPABJICHUS MEPCOHAIOM, APYTUX IMOJAPa3IeICHHUN, I
KOTOPBIX TIPOM3BOJUTCS OTOOp Ha BAaKaHTHYIO JOJDKHOCTb, PYKOBOJAWTENb OpraHU3allvy,
KOHCYJIbTAaHT TI0 BOIpocaM OTOOpa MepcoHana, a C JOPYrodl CTOPOHBI - MPETEHACHT (WU
NPETEHCHTHI) Ha JOJDKHOCTb.

[To pesynpraTtam cobecemoBaHMsI JOKEH OBITH BBIOpPAaH TOT KaHIUAAT, KOTOPBIA IO CBOUM
XapaKTepUCTHKaM B HaWOOJNbIIEH Mepe OTBeYaeT TPEOOBAaHHSM, IMPEIbSBISIEMBIM K JIaHHON
JOJDKHOCTH.

ITocTanoBka 3axaun

Jlns mpoBesieHust paboThI 110 0TOOPY MEepcoHaIa y4acTHUKAM JIeI0BOM UIPbl HEOOXOUMO:

1. Ha ocHoBe aHanu3a (hakTOpOB MOSBIIEHUS OMOJHUTEIbHON MOTPEOHOCTH B MEpPCOHANE
OIIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHUKOB MO KaKJIOU
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKIUIO,
coJiepKalyro rnmepeyeHb 3a1a4, GyHKINM, TpaB U OTBETCTBEHHOCTH pabOTHHUKA.

3. Ilo kaxaol BakKaHTHOW JOJKHOCTH pa3paboTaTh JMYHOCTHYIO —CIEeHU(pUKAIHIO,
coJieprKallyro TpeOoBaHuUs K paOOTHHUKY, TPETEHYIONEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PAOOTHUKA).

4. CoctaBuTh O0OBSBIEHHUS [UIsI NMyONIMKAlMU B CpPEJCTBAX MaccOBOM HHQOpMAIMH O
HAJINYMM BaKaHTHBIX JOJDKHOCTEH B JAaHHOM opraHu3anuy (C ykazaHueM HoMmepa TenedoHa).

5. Pa3zpaboTtarh CTPYKTYpy pe3lOME U COCTaBUTH pe3toMe Ha ceOs MO0 Ha BHIMBINIJIEHHOE
JIMIIO - IPETEH/IEHTa Ha JI0JIKHOCTb.

6. PazpabGotarh GopMy aHKeThl KaHIUJaTa Ha BaKaHTHYIO JOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KAK CYUTAIOT B OpraHM3alliy, aAyT Haubosee MOJHOE MPEICTaBICHUE O
MIPETEHICHTE elIe /10 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mpenBapUTENbHBIM OTOOpP KAaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJiu3a COOOILIEHUH O HUX, MOJYyYEHHBIX MO TenedoHy, pe3toMe W aHKeT KaHauJaTra Ha
JOJDKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOecel0BaHNe T€X KaHIUAaTOB, KOTOPbIE IPOILIN
IpeBapUTEIbHBIA 0TOOD.

9. U3yunth cucTeMy METOJIOB OTOOpa M OIIEHKM IPETEHJIEHTOB M O0TOOpaTh Haumbosee
IIpUeMIIEMbIe METOBI JUTS KXKA0H TOKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPHUATHS [UIsI TPOBEICHHUS coOece0BaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codece0BaHMsl, BEIOOP M MOJTOTOBKY MOMEIIEHUS,
IpUIJIAIIEHHE HEOOXOAMMBIX COTPYJHMKOB U3 JPYTHX MOJpPA3/ENeHUuN, pPyKOBOIAUTE
OpraHu3alMH U T.I1.

11. Pa3zpaborate (opmMy OIIEHOYHOTO JIMCTa COOECENOBaHMS, KOTOPBIH HCIOJIB3YETCS
COTPYAHUKOM OTJIea yNpaBJICHUS MEPCOHAIIOM B XOj€ coOeceOoBaHUS sl KpPAaTKUX MOMETOK,
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3aMeyaHMil, KacaroIUXCs KaHAu/1aTa.

12. TIpoBectu coOecenoBaHue, BHIOpaB M3 YYaCTHUKOB JCIIOBOW WIPHI MPEICTaBUTENICH
OpraHu3aliy U MPETeHICHTOB Ha BAKaHTHBIE JJOJHKHOCTH.

13. Tocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI X OTBETHI OJJHOW U JIPYrOil CTOPOHBI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMH, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.II.

14. Ilpou3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpHEMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJBIICH CTENEHW OTBEYAIOT «HJICAIBHOW» MOJAETH pabOTHHMKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKa3aHusi

Jliis ipoBeieHUs 1€TI0BOM UTPhI yUaCTHUKAM HEOOXOJMMO BOCIOJIB30BATHCS MaTepHallaMu
nexkuuit u yueOHuka: Jleiinexka A.B., becnanbko B.A.YmpaBieHue 4enoBeUeCKMMHU PeCypcamu.
YueOnuk. M3ngarensctBo: amkoB u K, 2020, 388 c. - ObC Znanium.com. Pexxum nocryna:
https://znanium.com/catalog/document?id=358506

1. BpiOop opranuzanuu, s KOTOPOMl MPOBOASTCS TOMOOp U OTOOp IMepcoHana,
OCYIIECTBISIETCA YYACTHUKAMU JEJIOBOM UTPHI CAMOCTOSATEIEHO C YIETOM CIIEIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTEIBHON NOTPEOHOCTH B MEPCOHAE MOXET
MPOBOJIUTHCS JIOTHUECKHUM IIyTE€M, a OIpPENEICHWE BAKAHTHBIX JOJDKHOCTEH W KOJMYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTeM C MpPHUMEHEHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, IO HOpMaM OOCITYXHBAaHHSA, 1O PaOOYNM
MECTaM.

2. Ilo xaxmoil BakaHTHOW JODKHOCTH HEOOXOIMMO pa3paboTarh JOJKHOCTHYIO
WHCTPYKIIMIO, KOTOpasi COJIEPKUT OCHOBHBIE TPEOOBaHUSA K padoTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO crHenudukanuioo - Habop TpeOoBaHUM, KOTOpbIE
MPEIBSBISIIOT K paOOTHUKY B COOTBETCTBUH C JIAHHOW JTOJHKHOCTHIO. JIMuHOCTHAs criennpuKaus
COJIEP>KUT MH(OpPMAILIKIO, HEOOXOIUMYIO IS IIpHeMa Ha padoTy M 0TOOpa HY>KHBIX COTPYIHUKOB,
npoBeAieHus1 codbecenoBanus (Tad. 5).

4. OObsBrenue mns myonukanud B CMUM 0 BakaHTHBIX JOMKHOCTSX JOJDKHO COZAEPKaTh
JOCTaTOYHO TIOJHYI0 W BBIMTPBIIHYIO WH(GOPMAIUIO, BBI3BIBAIOIIYI0 WHTEPEC W K JIAHHOMN
JOJDKHOCTH, W K camoi opraHu3zaiuu. OHO JOMKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKIJIaZe, O COLMAIBHBIX JbIOTax, a TaKkXke o0Iue
TpeOOBaHMA K TIPETEHACHTY Ha JODKHOCTB: YpPOBEHb W BHUJI OOpa3oBaHUs, CTax palOTHI,
CIeIUATbHBIC HABBIKK (MHOCTPAHHBIH SI3BIK, KOMIIBEOTEP U T.I1.).

5. Pe3tome - 0HO M3 CcaMBIX MOIIHBIX CPEICTB CaMOMApKEeTHHTa Ha phIHKE Tpyaa. Ero
3ajada - TIPUBJIEYh BHUMaHUE pabOToAaTeNss K TPETCHICHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(popMIIeHO (cM. cuTyaruto «CocTaBiIeHNUE PE3IOMEN).

6. Ilpouenypa 3amonHEHWs aHKEThl KaHAuJaTa, KakK [paBHIO, MPEIIIECTBYET
co0eceioBaHuI0, TOATOMY €€ opMa JTOJKHA OBITH TaKOM, YTOOBI U3 HEEe MOXKHO OBLIO MOJYYHUTh
MaKCUMAaJIbHO TOJTHYIO HHpopManuto o kauaunate. OxauH u3 00pas3noB GOpMBI aHKETHI KaHIU1aTa
Ha BAaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIKE.

Tabnuya 5.1
JIMYHOCTHAS CIIEHUOUKAILIA

JlomkHOCTh Tpebyemble KauecTBa

Ilepeuenp TpebOBaHMil K paOOTHUKY

OCHOBHBEIC

KCIaCMBbIC

IMPOTHBONIOKA3AHU

1. ®usznveckuit 061Uk (BO3pacT, POCT, MOJI, 3I0POBbHE,
BHEITHUY BHT)
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2. JlocTKeHUs

(obpa3oBanue, KB (UKAIMS, OTIBIT)

3. UnTtennext (yM, cOOOpa3suTeIbHOCTh, NaMsTh, OEIIIOCTh
peuu, JTOTHKA MBIIUICHHUS, YETKOE BBIPAKEHUE MBICIIH )

4. CrienuanpHble CIIOCOOHOCTH (K BBIYMCIICHUSAM, YEPTEXKaM,
MY3BIKaJIbHbIC, XY/10KECTBEHHBIC)

5. HTepeckl (K KOHCTPYUPOBaHMIO, O0IIECTBEHHOH paboTe; K
BJIACTH, JICHBIaM, IIPECTUKY, Kapbepe)

6. UepTsl XapakTepa (MHUIIMATUBHOCTh, CAMOCTOSATEIBHOCTb,
OTBETCTBEHHOCTb, SMOIIMOHAILHOCTH )

7. BHemnue ycnoBus (JOMalIHUEe, COLUAIbHO-OBITOBBIE,
(uHAHCOBBIE, BO3MOKHOCTH KOMaHIHPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUS HEMOIXOISIIUX 10 OCHOBHBIM
TpeOOBaHUSAM KaHIUAATOB, IO3BOHMBIIMX B OpraHu3alui0 10 TenedoHy, MOXKET ObITh
HCIIOJIb30BaHa CIElMalbHAs KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJCHHS O HUX. B
JaJIbHEHIIIEM C €€ MOMOIIBIO, TaK e KaK U ¢ IPUMEHEHUEM PE3I0OMEe U aHKEThI KaHAH/1aTa, MOXHO
oTo0paTh TeX JHI, KOTOPHIX HEOOXOIMMO MPHINIACHTH Ha cobecenoBanue. OQuH U3 00pas3IoB
TaKOM KapTOUYKHU IPUBEJICH Ha pucC. 5.2.

8. [lucpMo-npuriamieHrue Ha cooece10BaHue ABISETCS CBUAETEILCTBOM TOTO, UTO KaHAUIAT
3aMHTEpPEeCcOBajl OPraHU3alllIo, TaK KaK €ro aHKeTHbIE JJaHHBbIE COOTBETCTBYIOT TEM TPEOOBaHUSAM,
KOTOpBIE MPEAbIBISIIOTCS K paOOTHUKY 110 JaHHOW JOJKHOCTHU. [Ipurnamienus jiydiie paccbuiath
B IMMCBMEHHOM BUJI€ 110 NIouTe Ha (pupMeHHOM OnaHke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIICHHS
MPUBEJICH Ha puc. 5.3.

9. Jlns omeHku M o0TOOpa MpPETEHJAEHTOB HAa BAaKAHTHYIO JOJDKHOCTH MOTYT OBITh
WCIOJIb30BaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPBIX MOXKET ObITh Oojee WM MeHee
1es1ecooOpa3HbIM IS OLIEHKH Pa3HbIX KayecTB yenoBeka. CHCTeMa OCHOBHBIX METO/OB J0JDKHA
OBITh M3y4YeHa pPaOOTHHUKAMHU OTJENa YMPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
MepcoHaa) B COOTBETCTBUU C Tad. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECEeI0OBaHUS HAJ0 TIIATEIBHO MPOJYyMaTh BOIPOC O
TOM, B Kakoil oOcTaHOBKe - (opMaibHON WM HedopManbHOH - Oyzaer mpoxoauTh Oecena. OT
Toro OyJeT 3aBHCETh BHIOOP MecCTa, NMOMEIIEHUS, NPUCYTCTBYIOLIUX JHIl (PYKOBOAUTENS
OpraHu3allM, BHEIIHET0 KOHCYJIbTAHTA 10 OTOOPY M OLIEHKE MepCcoHaa, cuxoora u T.4.). Beex,
KOMY HE00XoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipexynpeaure
COTPY/IHUKA y BXOJIa B 3JJaHHE O MPHOBITUU KOHKPETHBIX JIUII.

Baxwuslit paktop 3¢ dextrBHOrO codecenoBanus - BeIpabOTKa CTpaTeruu, KOTOpast JOJKHA
BKJIIOYATh TPU DJIEMEHTA!

1) ycraHoBJ€HHE KOHTaKTa C MPETEHACHTOM JJIsl CO3/1aHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHUM;

2) MOArOTOBKa cojepXaHusi coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPHIE TOJIKHBI OBbITH
3aJJaHbl IPETEH/ICHTY;

3) ynpaBiieH#e mpoIeccom codeceioBaHus (TIpeICTaBUTENIeM OpTaHu3aIlim ).

11. JIuno wnm nuua, npoBoasie codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cede ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) OneHHUTh CIIOCOOHOCTH JAaHHOTO YEJNOBEKa K BBIMOJIHEHUIO pabOThl MO KOHKPETHOMH
JOJKHOCTH;

2) BBISICHUTH MOTHBAIMIO TIPETEHJICHTA, T.€. IOYEMY OH >KeJIaeT paboTaTh UMEHHO B JAHHOH
OpraHu3aliiy;

3) BBIICHHUTBH, YNPABISIEM JIM TPETCHICHT, MOHWMAET JH, YTO TaKoe CyOOpaAMHAIMS,
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HACKOJIBKO OH YKHBYMB, KOMMYHHKAOEIEH C IPYTUMH JIFOIbMHU.

OTH LeIH MOXHO JIOCTHYh C TOMOIIBIO MPEABAPUTEIBHO COCTABIECHHBIX U TIIATEIHHO
MIPOJyMaHHBIX BOIIPOCOB, KOTOpbIE 3aTeM OYyIyT 3aJaHbl KaHAWAATy B XOfAe cobecenoBaHUS.
l'oToBsick K coOeceIOBaHUIO, CIICIUATMCTHI OTAENA YIPABICHUS MEPCOHAIIOM JIOJDKHBI U3YYHUTh
CHEIHANIbHYIO JINTEPATYPy C PEKOMEHAALUAMHU, IpaBUiIaMH 3P PEKTUBHOTO coOeceI0BaHUS.

12. B xone cobecenoBanusi HE peKOMEHIYETCSl BECTH 3aIMCH, OJTHAKO HEOOJBIINE ITOMETKH,
3aMmeuyaHus JAenaTh HeoOxomumo. C 3TOM 1IeNIbl0 MOXHO HCIIOJIb30BATh OILEHOYHBIA JIUCT
coOecenoBanus, OAWH W3 BapHAHTOB KOTOpOro mnpuBefeH B Tabn. 6.3. Ilocme oxoH4aHUS
co0eceloBaHUsl CHEIUAIKCT MO YNPABICHUIO MEPCOHAIOM MOXET J1aTh KpaTKUH KOMMEHTapui
€ro pe3y/IbTaToOB U YKa3aTh JIaTy COOOIICHUS MTPETCHCHTY O MPUHITOM PEIICHUH.

13. OkoHuaTenbHOE pellleHue o0 MprueMe KaHauaara Ha paboTy B JaHHYIO OpraHU3alUIi0 WK
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHSITO B KpaTUYaAHIIIMA CPOK PYKOBOJIUTEIIEM OpPraHU3alNN
[0 TPEJICTaBICHUIO OTENa YIPaBICHUS NEPCOHAIIOM U HEMOCPEICTBEHHOI'O PYKOBOIUTEINS
0TOMpaeMbIX paOOTHUKOB Ha OCHOBAHWH aHAJIM3a W COMOCTABIICHUS BCEX IMPEICTABICHHBIX UMHU
JOKYMEHTOB, pEe3yJIbTaTOB COOECeOBaHUs, C OJHOW CTOPOHBI, U TpeOOBaHUN K PaOOTHUKY IO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxieHus

5. Ilon

6. CemeliHOE MOJI0)KEHNE

Obpa3zosanue

1. Kakoe u3 nepeuncieHHbIX yUeOHBIX 3aBefieHui Bol okoHummm?

oObIUHAas CpeHsS IIKOoJIa

crierranbHas IIKoJa

VYkaxure creruann3anuro

IITY / Texuukym

2. Briciiee oOpa3oBaHue, B TOM UMCIIE BY3, TOCENIAEMbIH Ha TAHHBII MOMEHT
Hasganue By3a|®axynbrer|CreruanbHOCTh| ['0/1 OKOHYaHUS WK KypC
Ha JJAHHBI MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEpPE

4. Kaxumu s3eikaMu Brul Biiageere?
AHrHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.
Hemenkuii cBOOOTHO XOPOIIIO YIOBIETBOP.
@paHITy3CKUi CBOOOIHO XOPOIIO YIOBIETBOD.
5. Ectb n y Bac BoguTensckue npasa?

Ceeoenus 0o pabome

1. B kakux opranuzanusx Bel pabotanu wim pabotaere B HacTosIee BpeMs?
HaszBanue Hanpasnenue HomxHocTh|3apmiata l'on

OpraHu3aIu JIeATEIbHOCTH MOCTYIIJICHUSI.

OpraHu3aIu l'om yxona
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2. Ha3oBuTEe OCHOBHYIO IPUYKHY, TI0 KOTOPOoii Bel paboTaere / paboTanu:

Jlenpru [l MHTEUIEKTYalIbHOTO PAa3BUTHS

Jns monydenus onsita Kapbepa

HApyroe

3. OTmeThTe Hanbomee MPeANOYTHTENbHBIN 1T Bac poy 3ausTuHii:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncantunr IIpousBoactso

Hayunsle uccnenoanus Pexitiama

Emie ne onpenenmica/He numeeT 3HaueHus

4. Kako# tun opranuzanuu Bel cuntaere Hanbosee mpuBiieKaTebHBIM C TOYKH 3PEHUST paOOThI
B HEt?

Poccwuiickast pupma ¢ HeOOIBIIUM IITATOM

Kpymnnoe poccuiickoe npeanpusitue ¢ O0JIbIINM ITAaTOM

CoBMecTHOE TIpEANPUITHE C HEOOIBIIIUM IITATOM

CoBMecTHOE IpeanpUsITHE C OOIBIIKUM IITATOM

WNuoctpanHas pupma ¢ 60IBIIUM IITATOM

He nmeer 3nauenus

5. OxunaemMasi BeJIM4rMHa 3apab0THON IIaTh

6. [Touemy BbI OTAAIN IPEANIOYTEHUE UMEHHO 3TOW OpraHu3auun?

Xopomas 3apriara

Mk

Pexomennmauum npysein

Bricokoe kauecTBO MPOIyKIIUU/yCIyT

[IpuBnekarenbHast 001aCTh AESITEIBHOCTH

Apyroe

7. YKaxuTe OCHOBHOM CMOCOO TPYAOYCTPOMCTBA WJIM UCTOYHMK HMH(MOPMAIMM O HATUYUN
BaKAHCUU:

CaMocTosATeNbHO

[Ipu nmomo1y poJICTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

IIpu nomomu npysei

Uepes oObsiBIICHNE

Ha /Tne xapbepsl

HApyroe

8. Ilognucek, nata

Puc. 5.1. AHkera kaHaUaTa Ha BAKAHTHYIO JOJKHOCTh

Opranuzanus [JomkHOCTh

LY 1701 1 6 ST

ATIPEC ettt
A EeTon W o [0 T0) 5 PSR
ALY 0329 5 (0 1o & SP0U
CIHCIIHATIHBALIII ....eeeeeeeeeeeeeeeeeeeeeeee e e e e e e e et e e e e et e e e e et eeeeeaeaeeeeanaeeeenanaaeeeeaaeeeennnans
OOPa3OBAHUEL. .......ccvreenreeereeireaeens VYHEOHOE 3ABEHACHHUE ........veenveeneeeieesnreasieeanenns
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CrenranbHOCTD O OOPABOBAHIED ......eerueerurienteeaureeieeneeeanseenseesnseenseesnseanseesnsesnseesseans
MNHOCTPAHHBIN A3BIK = CTENEHD BIAHCHMS. .ccceuuvveeeenerreeerniireeeenirreeesnirseeesenseeeesnnneeens
TenedOHBL: CITYXK...coveereeenieeieeieeieeiee e D1 0) Y PSP UOPRRPRRRN
JIOTIOTTHUTEITBHBIE CBEHCHUS ..c.nveevvenreenteeurenieenteeuteseessesseensesnsesseenseessesseensesnsesseensesnnens
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazern kapTOYKH, UCIIOJIL3YEMOM TP TeTIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenne Ha cobecepoBaHUE TI0
BOIIPOCY HaliMa KaH/JMJaTa Ha BaKAHTHYIO
JIOJIKHOCTh
YBaxxaeMbli !
(M3, OTUECTBO)

Bbosbiioe ciacu6o 3a Bamr oTkiMk Ha Hale npeioxenue!

Mpsl OyzneM NmpoOBOAMTH COOECEIOBaHUE C PAJOM KaHAMIATOB Ha CIEAYIOUICH Henene u
xotenu O0bl BeTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens a1 o0CyKIeHHs NPUIaraeMoro
onucanus paboThl U BO3MOXXKHOCTH Bamreii paboThl Ha TaHHOHN JTOJKHOCTH.

CobecenoBanue OyieT NPOXOIUTh 10 APecy:

Bam cnepyer momoiitu k coTpyaHuky npu Bxone u coodumuts ®.MN.0. Ilpunaraem kapry,
ITOKa3bIBAIOIIYIO, KaK ObICTpee no0paTbes oT CTaHIMH METPO
(nmaTdopmbl ) no namero 3naHus. CoOecenoBaHuE, BEPOSITHO,
IIPOJUIMTCS OKOJIO Yaca.

Ecnm mpennoskeHHoe Bpemsi WM JaTa HEyAO0OHB i Bac, moxanyiicta, qaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJIM YCTAaHOBHTD JPYro€ BpeMsl.

Bbyny Bam npusnatenen, ecinu Bel B 11000M ciiydae coOOIIMTE O CBOEM PEILIEHUU.

Harta

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabauya 5.2
CHUCTEMA METO/I0B OIIEHKHM 1 OTEOPA IMMPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTUKA)
OrneHuBaeMoe KaueCcTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBamuduka|llcuxonorny|Cobeceno|Onenounsle
AHKETHBI| OT3BIBOB U | ITHOHHOE eCKOe BaHWE JIeTTOBBIE
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JTAaHHBIX i HUE e
1. |UuTennexkt ++ + ++
2. | Dpynumms + ++ +
3. |[IpodeccronanpHble + + t +
3HaHWSsl, HABBIKH
4. |Opraamu3aTropckue + + + t
CIIOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIIMOHHBIC + ++ ++
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CHIOCOOHOCTH, HaBBIKU
. |[JTmanocTHBIE 0COOEHHOCTH
(ICUXOJIOTUYECKUIA + ++ ++ +
IIOPTPET)
. |31opoBbe U + + + +
paboTOoCIIOoCOOHOCTh
. |BHEmHUI BUJ U MaHEpbI ++
. IMoTtuBanus ++
+ - PEKOMEHAYEMBbII METO/I;
++ - HauOosee A3 (PeKTUBHOE UCITONB30BAHUE METO/A.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJJOBAHI S
[TapameTpsl Onenka (coorBercTue) -1 2 3 4 5+|KommenTapwmii

1. dusnueckuii 00IUK
Buemmunii Bujg
310poBbE

Peun

Mamnepsbl

JAvnHamuzm

2. JlocTxeHust
O6pa3zoBanue
WNHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboThI
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CrienalibHbIE CIIOCOOHOCTH

5. MHTepecsl
Xo60u

6. UepThl xapakrepa
OO0ImUTETHHOCTh
JlunepctBo
YBEpEHHOCTH
CaMOKOHTPOJIb

7. YIIpaBiIsieMOCThb

8. MoTtuBamus

9. BBITOBBIE yCIOBHSA
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PosieBas urpa «IIpoBenenne HHTEPBbIO)

Llenp wurpel — HUCXOAS W3 OCOOCHHOCTEH  MPENNpUATHS, MOA00paTh M3 HECKOIBKHX
KaHAUAATyp HanOoJee MOIXOISIIYI0 IS 3aMELICHUS] KOHKPETHOM BaKaHTHOM JIOJDKHOCTHU ITyTEM
IIPOBEJIEHUS COOECEI0BAHUS.

1. OnpenenuTs YUCI0 YIACTHUKOB POJIEBOM UIPbI

2. CobecennoBanre MOXET OBITh TPYIIIOBBIM U HHIUBUIYaJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS IPYIIbI WU apbl YYACTHUKOB POJICBON UTPBHI.

3. OnpenenuTs THM MPEINPUATHS U €T0 OPraHU3alMOHHO-TIPABOBYIO (OpMY.

4. OnpenenuTs BaKaHTHYIO JOJDKHOCTh U TpeOOBaHMSA K HEil.

S. Omnpenenuth TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXKHO KOMOMHHPOBAHHE

Pa3IUYHBIX TEXHHK)

6 Omnpenenenne Kpyra 3a1aBacMbIX BOIIPOCOB WJIH CUTYyaIlUN

7. [IpoBeneHue codecenoBaHus.

7. TloaroToBUTH BONPOCHI 1Sl KOMAaHJ KOHKYPEHTOB.

8. Beimenuth U3 KOMaHbl YieHa KIOPH U JaTh SKCIEPTHYIO OLIEHKY pe3yjbTaTaMm pa-00Thl
KOMaH/ [ KOHKYPEHTOB 110 Gopme Tad. 3.

9. I[TogBecTH UTOTH UTPHI U JaTh OLICHKH PaOOThI KOMaHI.

BricTyriieHue cTyIeHTOB ¢ AoKiIagamMu Ha TeMy: «[Ipumepbl KelcoB (CUTYaIlMOHHBIX 33/1a4)
JUTSL pa3JIMYHBIX TOJDKHOCTEH.

[To okOHYaHUH BBICTYIUICHHSI — TPYIIIIOBAs JUCKYCCHS.

BI)ICTy'l'lJ'leHl/Ie C 3CCe U NOKJIaJaMH

Ha Tembl: «Crenuguka BepOaJbHOTO M HeBepOalbHOrO IMOBEACHHMS HAa HMHTEPBBIO», «Poib u
3HAUEHUE OTACIBHBIX 1103 U JKECTOB YEIIOBEKAY.

IIpocmoTp 1 00cyRkIeHHE BHACOMATEPHAJIOB 110 MOAO0PY NepcoHaJIa

Case- stady

Keiic 1

OAO «Kensb-1llenn» - aBTOpuTeTHas (hapMalleBTUUECKas KOMITAHUS, HAYyIIas B HOTY CO
BPEMEHEM M TOCTOSIHHO BHEIpSIONIas IMepeioBble TexHoyoruu. Bor yxke OGonee 10 ner ona
munupyer B cnucke (apmxomnanuii bornbmoro Jleca. TspkenoBaTo ObUIO HauWHATH IOCITE
packosnia Benukoro Jleca Ha bonbmoi, Mansiid, Jansunii, bonotucteiii u apyrue. Ho Huuero,
BBICTOSUTM, KOJUIEKTHB COXpPaHWJIM, MOJOAEXKb MOATOTOBWIM — HacTosmas OoeBas cmena! U
Teneps B auaepax!
JelicTByromue nuua:

Benukuit JIeB — ['eHepanbHBIN JUPEKTOP U TJIABHBIN akIMOHep KoMaHuu «KeHb-11lenp»
Mynpsiii bapcyk — HauanbHUK npou3BozcTBa. [IpaBas pyka I'enepansHoro. Bee 10 ner Bmecre!
[lycTtpas benka — HavanpbHUK jJabopaTopuu NEPCIIEKTUBHBIX HccleqoBaHui. Bcero ama roga B
JOJDKHOCTH, a YK€ IISITh HOBBIX IIPENApaTOB JI0BENA JO CEPUMHOIO IPOU3BOCTBA.

Xutpslit Jluc — HawanmpHUK oTAena nponax. Haxomquus, nzobperatenen. Tompko Oaromaps 3TUM
KauecTBaM IUIaHbl TIPOJAXK U BBIMOJIHSAIOTCS !
JoOpeiit MenBenb — HAYAJIBHUK OT/IEJIa 3aKYyIOK, OBIBIIMI HAYaJIbHUK OT/IENa MPOJaK.

Tpeckyuas Copoka — JOUKTOp MECTHOro TeneBuacHMs. CraBUTCS YMEHHEM pacCyXaaTb O

HEWU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yEeMOE.
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Enor [lonockyH — HayaJlbHUK OTAena mo padore ¢ mepcoHanoMm. CKpyIyle3eH W TIIATeNeH B
pabore. Benukuii JleB meHut 310, HE B3WMpas Ha KOH(JIUKTHOCTh U HEYEMHBIN TEMIIEPAMEHT
Enora.

Bor yxe Heckonbko MecsLeB coBelanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M riaBHas tema — HET HOPMAJIBHOT'O
IIEpCOHAIA.

- N3menvuanu 3Bepu! Hukomy noBepus Het! ['1a3 na ria3 HykeH! — KalloBaJics B O4EPEIHOM
pa3 Xutpsiid Jluc. — IlpogaBate Hekomy! CuUIAT NSATH CTapblX XOMSKOB Ha CBOMX KIIMEHTAX,
LEIBIMU JHAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIaTeleld TO3BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00KaroTcsl. ['0BOPAT, MBI )K€ TUIaH BHITIONHSEM, U 3apIuIaTy HaM
BCE PABHO HE MOBBICAT, YErO HAIpAraThCs?

- A kak panbuie 0bu10 Xopoiuo! — noaxsaTtuil JoOpeiit Mensens. Benpb 3tnx XomskoB g Ha
paboTy moadupan, Tak OHHM UENBIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymnKax Ta ke
uctopusi. Benp noructuka — 3To 3aXBaThIBalolIee /1e10, Kak JAeTeKTuB. A Mou Tronenu (man xe
bor nomunHeHHbIX!) J€KaT Ha JTOJKHOCTU B IPSIMOM U IEPEHOCHOM CMBICIE. A BEIb €LIe TpU
roja Haszaj, S CIJbIIAJ, OHU CUMUTAINUCH JYYIIUMHU CHEIHATUCTAMH B CBOEH 00JacTu, MpU3bl U
MIPEMUH TOJTydau!

- Ha npousBonctee He nmyuiie, - 3asBwi Myzapeiii bapcyk. — IlsaTe ner Haszan, korga
MOATOTOBJICHHBIX KaJ[pOB HE XBaTajlo, Mbl HaOpaJiM MOJOJBIX 3aluyuX, BBITYCKHHI] TpaBKUHOMN
Akazemuu, mpejronaras, 4TO BbBIPACTUM M3 HUX KJIACCHBIX CIIELMAIUCTOB. A Te uepe3 roj-
JIPYroi 3amMy’K TOBBICKAKWMBAIIM, M KaXIble TPU Mecslla - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 37eCh OTAET
IIepCOHAJIa HE JO{yMaJl.

- Bot, n kpaiinuit o0bsBuics! — nogssicst co csoero mecra Enot Ilonockyn. Kak ¢
yIpaBJICHUEM HE CIIPaBIsIEMCSI — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCJIEIHEE BpeMsl MHE
HOpPMaJbHYIO 3asIBKY Ha MoAOOp MepcoHana mojaan?

- A! — moackoumna benka. — Bece ueTko ykasana: 94To KaHAWIAT JODKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaJaTh, BIUIOTh JO 3HaHUS 00€3bsIHBETO s3bIKa (MBI TYT ¢ AdpHuKoOil CBs3H
HaJa)XHUBaeM).

- Ha, neiictBurenbHO, - moaaepxain EHOT. — MbI cTporo 1mo 3Toi 3asBKE€ U HaLUIU
crienuagnucTa. YTKOHOC, KaxeTcs, ero (amunusa? Peaxuil cnenmuanucr, ciy4ailHO K HaM U3
ABctpanuu 3anecno. M kak padoraer? — oopatuncs Enot k benke.

- Otnuunank! YyBcTByeTcs 3arpannvHas mkosa! Hamm Bce ¢ Hero nmpumep 0epyT!

- Hy BoT, 3HaUUT HE B KaJpax JeNo, MbI 32 CBOIO pabOTy OTBE4aeM, - OOMKEHHO MPOI0IIKAI
Enot. JlaBaiiTe y4nie nogymMaeM, B 4eM TYT JEJ10, U UTO HAJIO UCIIPABIISTH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeIMKy BaXHOE COOOIICHHUE TOMKHO OBITh,
KCTaTH, 1O MOBOJY KaJApOBbIX mpoosieM. [Ipemnararo mpepBarhCs U MOCMOTPETh. TaM U TIPO Hac
Oyzer.

He noxxunasce cormacusi mpuCyTCTBYIOMUX, JIEB BCTaN M BKIFOUMI TEIEBU30P. A TaM yXke BO BCIO
tapaxrtena Tpeckyudas Copoka, camas nomnyispHas xxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TeIe3pUTeNH, - 3anuBaitach Copoka. — Ckopo
Ha HalMX MPEANpUATUSX HekoMmy Oynmer pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonpko bonoructeiit Jlec 3a mocnemnmii rox 16 crait dukux
KabanoB nepebexxanu. Tam uro, menom Hamazano? Het! [Ipocro kemyneir Tam Oombiie. A KTO
HaM MemaeT a1y0oB HacanuTh? U xenyneit Oyner B1oBosb, 1 KabaHbl HUKYy/1a YXOIUTh HE CTAHYT.
A cTpaHe OT 3TOro ojaHa MpHUOBLIL: HY KTO Jy4ine KaGaHOB ymeer 3emio BcmaxuBaTh? A 4YTO
nemaercss B JepeBooOpabaTeiBaromieli  mpombinuieHHOcTH?  Jla mpodeccroHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHUE aAHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OnibkHee H
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JanbpHee 3apy0ekbe pBaHy I, U TaM eBpoIuIoTHHBI cTposT 3a CKB. Tyna u ceMbu cBOU niepeBo3sT
— nHa IIMX. A ceifuac MBI B TOCTAX Y OJHOTO M3 JIMACPOB OTEUECTBEHHOrO OM3HEca,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CerofHs — KaJpbl, TO U
IIOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAENa IEpCcOoHalla KOMIIAHMM rocnoanHoM Enorom
[TonockynoMm. Ckaxute, yBakaembli EHOT, kak Obl Bbl ¢ mpodeccroHambHONH TOUYKHM 3pEHHS
OYEPTHIIN KaAPOBBIE MPOOJIEMBI CETOTHSIIHETO TH?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyJscs EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hayaia EHOT u3 teneBusopa. — 31ech U
ciabasg MoAroroBka cnenuanvcroB B BY3ax, u ycrapeBmme MeToisl oTOOpa NEepcoHaia Ha
npeanpusaTusax. CeronHs Mbl UyBCTBYEM HEXBATKy METOJIMK OLEHKM IepcoHana. Exeroansle
aTTeCTallud TpPEeBpaTHIIUCh B  (OpMalibHbIE MPOLEAYpPbI, OTIUCKM, HE HMEIOIIUe HHU
BOCIIUTATEIbHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaoskai EHoT, - B
CBSI3U C Je(pUIUTOM KBaJU(HUIMPOBAHHOIO IIEPCOHANTA, O KOTOPOM BBl celdac TOBOPHIIH,
MIPOM30LUIN PEBOJIOLMOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Tenepb HE HPEINpUsITHE HIIET
KJIACCHBIN MEPCOHANI, a KJIACCHBIE CIIELUAUCTHI MOAOUPAIOT 101 ce0s MOIXOASIIEe IPEePUITHE,
KaK IpaBWio, 1o npuHuumy: «l'ne ycinoBus nydmey». A co3gaTb TakKue YCIOBUS — 3TO TOXKE
npobiaema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UTOOBI cO3aTh XOPOLIME YCIOBUS, HY>KHBI
conuanble AeHbru. ConuiHble JE€HbI'M CHOCOOHBI 3apadoTaTh BBICOKO NPO(EeCCHOHATIbHBIE
CIELMAJIUCTBL. A Tyza, Iie ACHET IUIAaTAT MaJIo, XOPOLINE CIELMAIUCTBI HE UIYT.

- A Kak e Bbl BBIXOJIUTE U3 MoJjiokeHus? Kak BaM B TakoW CIIOKHOW CHUTYyallud yAaeTcCs
0CTaBaThCs B IMJEpax? — ¢ HOTKOM comepexuBaHus B rojioce crpekorana Copoxa.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBLAAIOIIMXCS CIIELHUAIMCTOB, KOTOPHIX Ha3HauaeM Ha
KIIIOYEBbIE MOCThl, U KOHEYHO H3bICKMBAE€M CpEJACTBA, YTOOBI CO3AaTh ISl HUX JOCTOMHBIE
ycioBus. Ho Takux crenoB €IUHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXKAbI M3 HUX TOpbl HE CBEpHET. TpeOyIOTCsl COTHM M THICSYM MHULIMATHBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ECCHOHATIBHBIX padOYUX JIall U KPbUIbEB, a TAKXKE€ HY>KHbI COBPEMEHHBIE
TEXHOJIOTUH, COKpALaloIINe MPUMEHEHNE PYYHOIO TpyAa. DTUM MbI ceduac U 3aHsaTsl. Ho kittoy,
KaK MHE IPE/ICTaBIsAETCs], HAXOIUTCS B CCTEME 0TOOpa CIEeHaTUCTOB.

- Crnacu6o, rocnogud Ilomockyn! HamomHIO HammM Tene3puTensiM, YTO MOUM
co0eceTHUKOM OBbLI PYKOBOJUTEh OTJENa MepcoHalia akiuoHepHoro obmiectBa «OKenb-IlleHb»
Enot Ilonockyn. Ha aTom Mbl 3akaHunBaeM nepeaady. Ho mpobinema ocraercs, u pemaTh ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B adupe!

- EHOT, TBI, IOX0KE, YTO-TO 3HAEIIb, U MOJTYHIIL! — ciep>kaHo 3apbryai JIes.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YINpPaBIEHUE MEPCOHATIOM — 3TO 33jJaya He TOJIbKO
OTJeNla NEPCOHAa, a U KaXJAO0ro PYKOBOAWUTENS B OTAenbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYarolas B ceOs 4YeThlpe OCHOBHBIX ayieMeHTa. llepBblit —
nox00p M PacCTaHOBKA KaJpoB, BTOPOH — cHCTeMaTHyecKas OIeHKa IepcoHajia, TPeTUd —
oOyueHue W pa3BUTHE, YETBEPTHIM — MOTHMBAaLMS M CTUMYIHpoBaHue. llpu ompeneneHHbIX
YCJIOBHSAX 3Ta CUCTEMa criocoOHa paboTaTk, Kak CaMOpPETryIMPYIOLIHiCS BEUHbIH JBUTATENb. A BOT
YTO 3TO 3@ YCJIOBUSL — CTOMT MOAyMaTh HaM BceM. Jlydle Hac U BMECTO HAac ATOr0 HE clienaeT
HUKTO! — 3aBepILNI CBOIO IJIaMEHHYIO peub [1oockyH.

- Uto X, - yXk€ CHUCXOJIUTEIIbHO MpousHec Benukuii, - B TaKkOM cliy4ae, €CTh CMBICI
o0paTuThcs K cOOCTBEHHOMY Jydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benpb Bce
MOJIyYHJIOCh, KaK Hajo! C u3ydeHus 3TOro ycrexa, noxxainyi, 1 HauneM. Ceiigac Bce 10 MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU ITPEIOKEHUSIMH.

Bompocsr:
1. Yto nmosie3Horo Mo>kHO BeIHECTH U3 omnbiTa [llycTpoii benku?
2. C KaKuMU TPeI0KESHUSIME BBl IPUIILUTA OBl HAa coBenanne k Benukomy JIbBy 3aBTpa?
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Keiic 2

J1st pyKoBOAUTE IS OTA€JA WM CTPYKTYPHOI'O IIOAPA3Ae/ICHHU:
B Bamem otzene ectb He3aMEHHUMBI PaOOTHHK, TAJIAHTIIMBBINA, TEPBOKIACCHBIA CIEHUANINUCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM MO0JIb3yeTcsi. MOKeT omna3piBaTh Ha paboTy WM BOBCE
MponacTh Ha HECKOJIbKO JHEU, HE OCTaBUB HUKAKOH MH(POpPMALMU O CBOEM MECTOHAXOXJIeHHU. B
pesyabTare pabora oTxaena mnapanu3oBaHa. Kak Bam, kak pykoBojurento HaliTu ynpaBy Ha
CTPOINITUBOTO PaOOTHUKA, €CIIH CHEIUATHUCT OH JACHCTBUTEIBHO YHHUKAIBHBIN?
Keiic 3

JlBa coTpynHuka B Bamem otiene BBITOTHSIIOT OJMHAKOBBIN 00beM padoT, HO TOIYYal0T Pa3Hylo
3apa0oTHy0 miary. HegoBosibCcTBO pabOTHHKA, MOJIydyarollero MeHblie, pacreT. Kak HamaguThb
s dekTuBHYIO paboTy oTMena?

Keiic 4
Benymue cnenuanuctel Bamero mopgpaszneneHusi MONYYWIH BO3MOXKHOCTh IPOWUTH KYPCHI
noBbIieHUs: kBajudukanuu. [locine dero B 1ENsAX MOBBIMICHUS KapbepHOIO pOCTa Hayadn
MOJBICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWUTENI0 MOTHBUPOBATH pPaOOTHUKOB
0CTaTbCS B KOMIIAHUH?

Keiic 5

«INYHASA 3AUHTEPECOBAHHOCTDb»
B xommanuu «3nerus» mpou30LUI0 COKpalleHHue nepcoHana. Anekcanap BacunbeB, Me-Hemkep
1o paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeIH TeX, KOr0 PyKOBOJIUTEINb PEIIN HE YBOJIBHSATH.
C onHoll cTOpOHBI, AlekcaHap ObUT OY€Hb I'OpA, YTO €ro paboTy OLEHUIM MO JOCTOUHCTBY,
npu3Haiau ero mnpodeccuonanu3m. C apyroil — peopraHuszanus KOMIIAHMM HE NMpUOaBUIa eMy
SHTYy3Ma3Ma. Monofoi uyenoBek OOsuics COBEPIINTh KaKyloO-HUOYIb OIIMOKY M TEM CaMbIM
HaBjleyb Ha ceOd THEB HayalbCTBAa. A BO3MOXKHOCTh OIIMOMTHCA ObLIa BIIOJHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHMMAJICA TOJIBKO IIOMCKOM KIIMEHTOB, a TEIEph €My MOPYYWIM €lle U
o(opmieHHe BceX JOKYMEHTOB IO CJIEIKeE.
[Tonavany Anexcanap Haaesuicsa, YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nanmpHeimem xe
OH IOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEpBBIN B3INIAA. B pesynpTate Mosnonoin
YeJI0OBEK 3aIllyCTUJI HOBOE JUIsl ce0sl HampaBieHHe paboThl, KOJIWYECTBO MPOOJIeM YBEITUUYUBAIIOCH,
KaK CHEKHBIN KOM. AJIEKCaHIp HE 3HAJI, KaK UX PEIINTh, HO IIPU3HABATHCS B CBOEW HEKOMIIETEHT-
HOCTH He XoTed. Monoaoi YenoBeK MPUYyHbLI, IPOAOIKaI paboTaTh, HO Y)Ke JIaJeKo HE C TeM DH-
Ty3Ua3MOM, KaK MPexkJe.
Tak kak xommaHus ObLia H€6OJ’II)IHa$[, BCEMHU KaApPOBBIMH BOIIPOCaMH B Hel 3aHuMalicd caM
pykoBogutenb. OH 3aMETWJ MEpPEMEHBl B HACTPOEHUM COTPYJHHKA, KOTOPOTO CYMTAJ
MEPCIIEKTUBHBIM, U PEUINII Pa300paThbcs B CUTYALIUH.
Kak BbI cunTaere, 4To B 3TOM CIy4yae JOJKEH NPEAIPUHATh PYKOBOANUTEND Anlekcanapa?
By,)]yT OIICHUBATBCA PCIICHUA, YYUTBIBAIOIIHUE CUTyallUI0 B KOMIIAHWUH, OPUTHHAJIBHOCTDH
IIpeIaraéMoro pyKoBOUTENIO BApUaHTa IEHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTALMH NIPH BbIOOpe padboThI»

Onucanue cuTyauuu
Moso/Ioff  CHenHMauCcT 3aKaHYUBaeT BBICIIee Y4YeOHOE 3aBeJeHHE TII0 HaIPaBJICHUIO
noAroToBku «MeHekMeHT». EMy mpearaior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojiaracT Pa3HbIMH BO3MOXKHOCTSMH YJOBJICTBOPEHHS CIOKUBIIMXCA Y MOJIOJIOTO
CHEIHAIMCTOB 3aIPOCOB.
ITocTanoBKka 3a7a4u
KakuM 1IEHHOCTHBIM OpHEHTAlUAM OTAACT MPEAINOYTEHUE MOJOJ0N CHEIHUANINCT MpHU
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BBIOOpE cBoel Oynyrieit paboTer? [IpopamkupyiiTe UX, UCIOIB3Ysl METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).

Tabnuya 5.4
HEHHOCTHBIE OPUEHTALIIN

IleHHOCTHBIE OpUEHTALIUU Paur

1 Xopoio 3apabaTbiBaTh

2 Tlony4ath OTHYCK B y100HOE BpeMsl

3 PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTMEHUYECKUX YCIOBHSX

4 PaboTath B IpY>KHOM, CIULIOYEHHOM KOJJIEKTHBE

5 ITosry4nTh KWJIbE WIH YJIyYLIIUTh KUJIUILHBIE YCIOBUS

6 IToBpImaTh cBOE MpohecCHoHATBHOE MACTEPCTBO

7 HaunboJiee 1noJiHO HCHOIb30BATh CIOCOOHOCTH U YMEHUS

8 ITosryuats, ouryniath 001IECTBEHHOE TPU3HAHUE 3@ CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acTBOBATh B YIPABJIE€HUHU POU3BOACTBOM

10 MimeTh HaziexKHOE pabouee MeCcTo

11 Bnacts 1 BausiHuE (1IpaBo NPUHUMATh PEIIECHNUs)

12 IlpoaBrkeHue no ciayxoe

13 CooTBeTCTBHE HHTEPECOB HA PAaOOTE U BHE €€

14 OG1ieHue ¢ UHTEPECHBIMHU, 3pYJUPOBAHHBIMU KOJIJIETaMH

15 VmeThb criokoitHyt0 paboTy ¢ 4EeTKO OoNpeeIeHHbIM KPYroM 00si3aHHOCTEH
16 VimeTp X0pomiee obecrieueHne B CTapOCTH

Keiic 7 «CocraBiieHue pe3omMe»

Onucanue CUTYallMH U MOCTAHOBKA 3324

Momnono¥ crienuanucT, 3aKOHUMBIIUHN BY3 MO CHeHanbHOCTU «MeEHEeIKMEHTY», MPOYnuTal B
razere OOBsBICHHE O HAOOpe B OpPraHU3aAIMIO CHEIHAINCTOB ero mpodmii. B oObsBieHnn
u3araeTcs Npocb0a COCTaBUTh PE3IOME U MPEACTABUTh €ro pabOTOIATEIIIO.

Heo6xoamnMo cocTaBuTh pe3roMe.

MeToauyeckue yKa3aHus

Pestome - mndopmarusa o cebe, mpeacrapisieMass KaHAUIATOM paboTonaTeNto. Y aadHoe
pe3roMe MOXET cTaTh MOBOJOM JUIsl MHTEPBbIO, T.€. IMYHON BCTpeun ¢ paboTojaTesieM WIN €ro
npeacTaBuTeNieM. Pe3loMe MOHKHO COOTBETCTBOBATH ONPEICICHHBIM TpPEeOOBAaHUSAM: DPE3OMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAaKCHUMaJbHO WH(GOPMATHUBHBIM, B HEM HE JOJKHO OBIThH
JUTMHHBIX TIPEIIOKEeHHH, maccuBHBIX (opm. [Ipusenem npumepHyro hopmy pe3rome.

®.1.0., anpec, Tenedon

JInuHBIE CBEEHNS

Bo3spact CemeliHOE MOJI0KEHNE

Iens

OnwumuTe, Ha KaKyko JOJKHOCTh BBl IIPETEH TyeTe, BAIIH
MO’KEJIaHMs 110 MOBOAY Oyaymiei paboTsl

O6pa3zoBaHue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (yKa)>kKUT€ TOJ] BHIITYCKA)
®daKyabTET, OCHOBHBIE TUCIUTLIMHbI
YkaxuTe Takke J11000€ JONOJHUTEIbHOE 00pa3oBaHue

OnbIT paboTHI B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JIomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAHHBIC
SI3BIKH, KOTOPBIMU BHI BJIaJIC€TE, U YPOBEHb UX 3HAHMS

HaBbiku paboThl Ha KOMITBIOTEPE

VYkaxuTe nporpaMMHOe o0ecriedeHrne, KOTOPbIM BbI BJIAJIEETE

I[OHOJIHI/ITG.HBHLIC CBCACHUA

Hamuune BOAUTCIILCKUX IIPAaB O6IJ_[€CTB€HH3.SI ACATCIIbHOCTD

Hutepecsl
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JesoBasi urpa «OueHka KaHIMAATAa /151 BLIIBHKEHHsI HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM UTPbI
B kpynHO#Il npou3BOACTBEHHOH OpraHU3alMU 3aMECTUTENb I'€HEpaIbHOIO JAUPEKTOpa IO
nepcoHay B ODKalIie MeCsAlbl YXOAUT Ha TeHchio. Ha ero Mecro mpeTeHayroT Ba
KaHJUJaTa: Ha4yaJlbHUK OT/IeJia KaJIpOB U HadaJIbHUK COOPOYHOTO 1IeXa 3TOH ke OpraHu3aliH.
IMocTanoBka 3a1auu
HeoOxonmuMo mnonoOpaTh U3 JABYX KaHIUAATOB OJHOTO HA 3aMElICHHE BaKaHTHOU
JOJKHOCTH T€HEPAIBHOTO TUPEKTOpA.

MeTtoauyeckue yKazaHus

IIpu nmopbope KaHAMIATOB HA BAaKAHTHYIO JOJDKHOCTh PYKOBOJAUTEINS WJIM CHELUAINCTA
UCIIOJIb3YETCsl CIIeLUalbHasg METOIMKA, KOTOpas YYUTHIBAET CUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATBIBAIOIIUX CIEAYIOIINE IPYIIIbl KAUECTB:

1. OGuiecTBEHHO-TpAXKAAHCKAs 3PENIOCTbD.

. OTHOLIEHME K TPYLY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U MH(OopMaIie.

. YMeHne cBOeBpEMEHHO IPUHUMATh U PEaTN30BbIBATH PELLICHUS.
. CrtocoOHOCTh YBUIETH U MOJIEPKATh ITEPEIOBOE.

. MopanbHO-3THYECKHE YePThl XapaKTepa.

IlepBass rpynma BKIIOYAeT ClEAYyIONIME KadecTBa: CIIOCOOHOCTh MOJAYUHATH JIMUHBIE
MHTEpEChl OOIECTBEHHBIM; yMEHHUE IPUCITYIIMBATHCS K KPUTUKE; OBITh CaMOKPUTHUYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOM JEATEIBHOCTH; 00JaJaTh BBICOKUM YpPOBHEM
MOJINTUYECKONW IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a IIOPYYEHHOE J€JI0; YYTKOE H
BHUMATEIbHOE OTHOLIEHME K JIIOASIM; Tpyaojao0ue; JUYHas JUCLHUIUIMHUPOBAHHOCTh H
TpeOOBATENBHOCTD K COOJIIOICHUIO TUCIUIUIMHBI APYTUMH; YPOBEHb SCTETUKU PaOOTHI.

Tperbst rpynma: Haluuue KBAIM(PUKAIMHM, COOTBETCTBYIOIICH 3aHMMaeMOW JOJKHOCTH;
3HaHUEe OOBEKTHBHBIX OCHOB YIPAaBICHHMsS IPOM3BOJCTBOM; 3HAHUE IMEPEJOBBIX METOJIOB
PYKOBOJICTBA; CTa)K pabOTHI B IaHHOM OpraHu3aluu (B TOM YMCIIE€ Ha PYKOBOSIIEH JTOKHOCTH).

YerBepTas rpymnna: yMEHUE OPraHU30BATH CUCTEMY YIPABICHUS; YMEHHE OpraHU30BbIBAThH
CBOM TpyJ; BIIaJIcHHE IEPENIOBBIMH METOJIaMU pPYKOBOJACTBA; YMEHHE IPOBOIUTH [EJIOBbIE
COBEIIIAHUs; CIIOCOOHOCTh K CaMOOILIEHKE CBOMX BO3MOXKHOCTEH M CBOETrO TPyJa; CIIOCOOHOCTh K
OLICHKE BO3MOYKHOCTEHN U TpyAa IPYTHUX.

[IsTast rpynna: ymeHue paboTaTh ¢ MOJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEISIMHU
pa3HbIX OpraHu3aluii; yMEHHE CO3/aTh CIUIOYEHHbIH KOJUIEKTHB, YMEHHE N0JI0upath,
paccTaBIIsATh U 3aKPEIUISITh KaJphl.

Hlectass rpynma: ymMeHHEe KOPOTKO U SICHO (OPMYJIMpPOBaTh LIE€TH; YMEHHE COCTaBISATh
JIeTIOBbIE MUCHbMA, MPHUKa3bl, PACHOPSLKEHHs; CIOCOOHOCTh YETKO (OPMYIHPOBATH MOPYUYEHHUS,
JaBaTh 3aJaHUsS; 3HAHME BO3MOXKHOCTEH COBPEMEHHOW TEXHHKU VYIPABICHUS W yMEHHE
HCIIOJIb30BATh €€ B CBOEM TPYAE; YMEHUE UNTATh TOKYMEHTHI.

CenbMmas rpymmna: yMeHHe CBOEBPEMEHHO IPUHUMATh PEIIEHHs; CIIOCOOHOCTh 00ecreunBaTh
KOHTPOJIb 32 UCTIOJIHEHUEM pEIICHU; yMEHHE ObICTPO OPUEHTUPOBATHCS B CI0KHOM 00CTaHOBKE;
yYMEHHUE pa3peliaTh KOH(IMKTHBIE CHUTyallUH; CHOCOOHOCTh K COONIOJIEHHIO ICHXOIMTHEHBI,
YMEHHE BIIaIETh COOOH; YBEPEHHOCTH B cele.

O 030 L b W
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Bocbmas rpymma: yMeHue BHIETh HOBOE; CIIOCOOHOCTh paclo3HaBaThb U HOJAEP)KUBATh
HOBATOPOB, JHTY3MacCTOB U pPAlMOHAIW3aTOPOB; YMEHHME pacCllO3HABaTh M HEUTPaIU30BaTh
CKENTUKOB, KOHCEPBAaTOPOB, PETPOrpajJoB U aBaHTIOPUCTOB; WHUIMATUBHOCTH; CMEJIOCTh U
PELIUTENHHOCTh B MOAJICPYKAaHUM U BHEIPECHUN HOBOBBEICHUH; MY)KECTBO U CITIOCOOHOCTH UATH HA
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: 4YeCTHOCTb, JOOPOCOBECTHOCTH, MOPSAAOYHOCTb, NPHHIUMHAIBEHOCTH;
YPaBHOBELIEHHOCTb, BBIJIEPAKAHHOCTb, BEXJIMBOCTh; HACTOWYMBOCTh; OOLIUTEIBHOCTb, OOAsHUE;
CKPOMHOCTb; OIIPSITHOCTh M AKKYPaTHOCTb BHELIHETO BH/1a; XOPOILEE 310POBbE.

B ka)x710M KOHKPETHOM Cily4dae M3 3TOTr0 CIHMCKa BbIOMparoTCcs (IpU MOMOILM SKCIEPTOB) T
MO3UIIMK, KOTOpbIE HamOoJiee BaXKHBI JJIsl KOHKPETHOW JOJDKHOCTH, M K HHUM J00aBISIOTCS
crenn(puyeckue Ka4yecTBa, KOTOPhIMU JI0JKEH 00J1a/1aTh PETEHIEHT HAa KOHKPETHYIO 1OJIKHOCTb.
OTtOupas BakHEHIINE KadecTBa Ui ONpeeNeHHsT TpeOOBaHUHM K KaHIWAATaM Ha Ty WU HWHYIO
JOJDKHOCTB, CIEelyeT OTIMYaTh KauyecTBa, HEOOXOIUMBIE IJIsl JTAHHOM JOJDKHOCTH, KOTOPBIMU
BJIQJICET MPETEHACHT U Ka4eCTBa, KOTOPHIE MOYKHO MPHOOPECTH AOCTATOUHO OBICTPO, OCBOUBIIHCH
¢ paboToii mociie Ha3HAYeHUs Ha JIOJKHOCTb.

[locne mpoBeneHus Takoil pabOTBl MBI OyJgeM pacrosiaratb JecSITKaMHi KadecTB,
c(OPMHUPOBAHHBIX B AEBATH I'PYIII, IPUBEACHHBIX BbIlIe. I 3TOro co3aeTcs rpymnmna 3KCIepToB
u3 5-10 yenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ACIICHUS OpraHu3aliy,
B KOTOPOM IIOSBUJAach BakaHCHUs, 1 -2 ONBITHBIX pPAOOTHUKOB STOr0 MOJpa3/eieHus,
pyKoBoAUTENEH M pPaOOTHUKOB IOJAPA3/CJICHUMN, CBSI3aHHBIX C JAHHBIM IOJPA3JEICHUEM I10
pabote, pabOTHHMKA KaJIpOBOH CIIy>KObI, CIIEIUAIUCTA IO YIIPABICHHUIO IEPCOHATIOM.

Kax/p1if U3 5KCIIepTOB CTPOUT MATPHIIBI TIONAPHBIX CPAaBHEHUH U paHXHPYET MOJ00paHHbIe
KayecTBa. 3aTeM CTPOMTCS CBOJHAs MaTpulla MOMAapHBIX CPAaBHEHUH 3THUX KadyeCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIepToB. B pesynbrare cnenuanbHON oOpaOOTKM KayecTB IpH
MOMOIIM JaHHOW MaTpHIIbl OCTAIOTCS T€ KAa4eCTBAa, KOTOPbIE UMEIOT MEPBOCTENIEHHYIO Ba)KHOCTh
JUTs KOHKPETHON BaKaHTHOM JTOJDKHOCTH (MIeaIbHBIE KauecTBa).

ITocne aToro skcrnepraMu MPOBOAUTCS paboTa MO ONPEAETICHUI0 HAIMYUS 3TUX KAayeCTB y
KaHIMIaTOB Ha BAaKAHTHYIO JOJDKHOCTh M CTEIEHW OOJIQJaHus MMH KaXKIbIM KaHAHIATOM (B
Oamnax).

Kaxxp1ii kaHIuaaT 3aM0JIHSIET MATPUILY MOMAPHBIX CPAaBHEHHWM KadeCTB IO CBOEH MEPCOHE.
[Ipyyem B MaTpullbl BKJIKOYAIOTCS TOJBKO T€ KAayecTBa, KOTOPHIMH OH (C €ro TOYKH 3pEHHs)
obnanaetr Ha 50% u BbIe. To ke camMoe AeNnaroT dKCIEPThl, 3HatoIIMe npeTeHieHTa. KonnuectBo
9KCHEPTOB HE OrpaHHYMBaeTcs. B KkadecTBe 3KcmepTa BBICTYNAET Takke PaOOTHUK KaJpOBOMH
CITy»OBbI, TTPOBOJIMBIINNA COOECENOBaHME C KAHAMIATOM, OJTHOM W3 IEJeH KOTOPOTO SBISIOCH
OIpeJieJIeHUue CTENeHU 00JalaHus MPETEeHJAEHTOM HEOOXOJUMBIMH i paboThl HA BAaKAHTHOU
JIOJDKHOCTH KadecTBamu. CTpPOWTCS CBOJHAs MaTpHIla MOMAPHBIX CPABHEHUH, B KOTOPYIO
BKJIIOYAETCS MHEHHME BCEX JKCIEepTOB (BKJOYasg M caMoro mpereHaeHrta). Ilocie oOpaboTku
JAHHBIX CBOJIHOM MaTpHUIIbl OCTAIOTCS T€ Ka4eCcTBa, KOTOPHIMH 001a/1aeT KaHIUAaT B HAUOObIIeH
creniend. Kangunar, B HamOonbliedl creneHn oONagarolMii BCEMH HEOOXOIUMBIMH  JUIS
BAaKaHTHOM JIOJDKHOCTH KayeCTBaMH, 3aHUMAET ATY JIOJKHOCTb.

HainosxeHnune pealbHbIX KadecTB MPETEHACHTA Ha MI€AIbHBIE KaueCTBa OCYIIECTBISETCS MPH
MOMOIIIM CIIENUAIBHOW TaOJHIIBI, T/Ie CTENeHb OO0NIaJaHus KaHAWJAaTaMH TEMH WIH HHBIMH
KayecTBaMU M UjeajbHble KauecTBa MPECTaBICHBI B OayIax.

Onucanue xo1a 1€J10BOIl UI'PHI
[IpenomaBaTenp mnpeayiaraeT ydacTHUKaM HWrpel otoOparh 10 KadecTB, KOTOPHIMH B
HaHGOHBmeﬁ CTCIICHU OOJI’)KEH OGH&I[&TL KaHaAuaaT Ha AJOJKHOCTb 3aMECTUTCIISL I'CHEPAJIbLHOTO
JTUpeKTOopa Mo nepcoHany. Itu 10 KayecTB JOJKHBI OXBAThIBATH BCE AEBATH IPYII. 3HAYUT, U3
KaX/10i TPyMIIbI cleyeT 0ToOparh Mo OJHOMY KauecTBY M €Ile JOMOJHUTEIHLHO OJHO KayeCTBO
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U3 KaKoi-11u00 TPYIIIIbI.

OTb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHHEM BCEX YYACTHUKOB. 3aTEM KaXKIbIH

YYaCTHHK CTPOMT MAaTpUILy MOMApHBIX CPaBHEHHH OTOOpaHHBIX KadecTB. [Ipumep mocTpoeHums
TaKOW MaTPUIIBI IOKa3aH B Ta0I. 5.6.

Tabauya 5.6
MATPUIIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JUPEKTOPA 110 ITEPCOHAJIY OPTAHU3AIWU (OKCITEPT Ne 1)

No Homep xauectBa|1|2|3|4|5(|6|7|8|9|10| Cymma
m/n  |HammeHnoBaHue kauecTBa B
bamnax
1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECH oOmiecTBeHHbIM |- |1]0(0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 1/-12/0|0(2]1|1|2]1 10
3 Hanunuue xBanudukanmu, COOTBETCTBYIOLIEH 3aHUMaeMON
JIOJKHOCTH 2|0[-10|t|2]0l1]t|1 8
4 Brnagenue nepeoBeIMU METOJIaMU PYKOBOJICTBA 21212]-1112|1(1(2]|2 15
S) YMeHnne nodupark, pacCTaBISITh U 3aKPEILISTh KaJpbl 2|1211|1|-]2|1(2|1|2 14
6 YMEeHHE COCTaBJIATh JACIOBBIC TUChMA, TPUKA3BI,
pacTOpsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YMmenue paszpemarb KOHQIMKTHbIE CUTYallun 1(1(2{1)1}1|-|1(1|2 11
8 VMeHne BUACTE HOBOE 0{1/1{1(0]|2}1|-]0|2 8
9 OOMmUTENBHOCTD 1/0/1|0|11(1(2|-|2 9
10  |OnpsATHOCTB U aKKYPAaTHOCTh BHEITHETO BUJA 0/1/1]{0]|0]1]0|0|0] - 3
CBojHas MaTpuIla MOMAPHBIX CPaBHEHHWH KAdeCTB 3aMECTUTEIS TCHEPATBHOTO IHPEKTOpPA
0 TepcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B 1€I0BOM UTpe 3aHATHI 7 YYaCTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPHULIA TTOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"AHU3ALIIN
Ne Howmep sxcnepra 3HaucHue B Oaiiax Cpennee Panr
n/m HaumenoBanue kauecTa 112|3|4|5|6]|7| apubmernueckoe | KadyecTBa
3HaUYCHUE B Oayiax
CrocoOHOCTh NOAYHUHSATE TUYHEIE
WHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
UyTKoe ¥ BHIMATEIHbHOE OTHOIICHHE
K JIIOJSIM 109 (1187|612 9,0 6
Hannune xkBanudukanmu,
COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJDKHOCTH 8110/91(11/8|6 |12 9,1 5
Biianenue nepeioBbIMUA METOIAMH
PYKOBOJICTBA 15(13(14(12|15|17|11 13,9 1
YMeHnue noadbupath, pacCTaBlATh U
3aKpEIUISITh KaJpbl 14/12(13(11|13|11|16 12,9 2
YMeHMe COCTaBIIATh JENOBRIS
NIMCbMa, NIPUKa3bl, PACHOPSKEHUS 3|/5/4|6[4|6 4,7 9
YMenue pazpeniath KOHOIUKTHBIC
CUTYaIlNH 11|10] 9 |12]13]|14| 8 11,0 3
YMeHune BUIETh HOBOE 819/10(7(6|5] - 75 8
OOMHUTETLHOCTD 9|7/8(9(11/6 |12 8,9 7
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10 |OnpsTHOCTH U aKKYPAaTHOCTh
BHEIIIHETO BHA 3|15(4(|3|-/6]- 4,2 10

N3 Tabn. 6.7 BumHO, uTO KadecTBa Ne 6 (YMEHHE COCTaBISThH JEIOBBIC MUChMa, MPHUKA3bI,
pacrniopspkenus - 4,7 6aina) 1 Ne 10 (onmpATHOCTh U aKKYPaTHOCTh BHEIIHETO BUja - 4,2 6ajia) He
UMEIOT CYIIECTBEHHOTO 3HAYCHHUS JJIsi JTaHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIHECI BOCEMb Ka4yeCTB SIBJIISIOTCA HIACATbHBIMH IS HAIleH
BAKAaHTHOM JTOJDKHOCTH. [lajee ompezaensercsl CTeNeHb 00JIalaHus KaHAWJaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJI€aTbHBIMU KauecTBaMU. CTpOATCS Takue >K€ MATPHUIlbl A KaXI0ro W3
KaHJMJIaTOB, ¥ PE3yJIbTAaThl 3aHOCATCS B CIIEIUANIbHYIO Tabauiy (Tabdm. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHUS peajbHBIX KAadyeCTB MPETEHIEHTOB OT
uaeanbHbiXx. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Oamia, a y
HavyalbHUKAa COOPOYHOrO 1exa pe3ynbrar - 1,3 Ganna. HayanbHuk oTnena KaapoB B HAUOOIbIIEH
CTCTICHH 00JIaJlacT HJCATBHBIMU KadeCTBAMH, W II03TOMY OH PEKOMEHIYETCS JKCIePTHOU
KOMHUCCHEHN Ha JOIHKHOCTh 3aMECTHUTENSl TeHEPAIbHOTO AUPEKTOPa MO MEePCOHANTY OpraHU3aliH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUN C
NJIEAJIBHBIMU KAYECTBAMU

No HaumeHoBaHnue kauecTBa 3HaueHue 3HauCHUE KAYeCTB MTPETCHICHTOB
/a HaealbHBIX KaYyeCTB B Oajutax
B Oayutax HAYaJIbHUK HAYIBHUK

OTJIes1a KaJpOoB |COOPOYHOTrO 1exa

1 |CoocoOHOCTH ITOAYMHATE JINUHBIE

HUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |[UyTKOoe U BHUMATEIBbHOE
OTHOUICHUE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamuume xBanudukanumy,
COOTBETCTBYIOLIEH 3aHUMAEeMOM

IOIDKHOCTHU 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHue nepeoBBIMUA METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |[Ymenue noabuparh, pacCTaBIsATh U

3aKpeIUISTh KaJpbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YmeHwue pazpematb KOHPIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |[Ymenwue BumeTs HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |OOUIMTENEHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIILHOTO cpeaHeapudmMeTndeckoro 3HadeHus (kauectBo Ne 4 - 13,9
6asia) B 6ayutax K cpeHeapu(pMETHUECKOMY 3HAUEHHIO JAaHHOTO KadecTBa (cM. Tabi. 6.7).

IIpuMepsI TeCTOBLIX 3a1aHUI

1.06patHas CBs3b OT KaHAKMAaTa MOCIe UHTEPBBIO BKIIIOUYAET. ..

A) mpurnamnieHue Ha padoTy;

B) o6cyxeHre Tpy1oBOro 10roBopa;

B) paboty ¢ KOHTpIpeI0KEHUSIMH;

I') Bonpocs! kKaHaUAATY MOCJIE HHTEPBBIO C JIMHEHHBIM PYKOBOIAUTEIIEM.
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2.00paTHas CBS3b OT JMHEHHOTO PYKOBOAMTEIS MOCIIC HHTEPBBIO BKIIOYALT. ..

A) mpurnamenue Ha padory;

b) MHeHUE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHPHOM COOTBETCTBHY KaHIHUIaTa
npenamnoiaraeMoii pabore;

B) paboTy ¢ KOHTpIpeI0KEHUSIMH;

I') oGcyxieHne Tpy0BOro J0rOBOpPa;

3. Ilepeuucnute 3amaHMs, TO3BOJIAIONINE OIEHUTh KOMIIETEHIMM KaHAWIATOB. Bribepure
MPaBUJIbHBII OTBET.

A) UHTEPBBIO 1O 1a0JIOHY;

b) cBOOGOIHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') kelic- UHTEPBBIO, CHIEIUAIbHBIE OIPOCHUKHU, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHaujaara K (HUHATGPHOMY WHTEPBBIO SBISAETCS TIPSIMOM  OOS3aHHOCTBIO
. BeibepuTe npaBUIIbHBIN OTBET.

A) TMHENHOr0 PyKOBOJAUTENS;

b) HacraBHUMKa;

B) skcnepra;

I') pexpyTepa komnaHuu.

5. BuyrpenHemy pekpyrepy 1OCI€ HUHTEPBbIO Ype3BbIYAIIHO  Ba)KHBIM  SIBJISIETCS
. Beibepute npaBuibHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaHAMJaTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... BpiOepure
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowuck pa3HbIX CIIEIUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monyueHue TUBUIEHTOB

7. K mpeumyiiectBam paboThl pEKPyTEpPOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... BriOepute
IIPaBUJIbHBIE OTBETHI

A) nocnenoBaTenbHOE NPUBJIEUEHUE KaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOHOCTB BIIUSATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TE€XHOJIOTHSM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymectBam paOoThl pEKpyTepOM B KOMIIAHMM  MOXHO OTHECTH... BriGepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HBIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

9. K HenocraTtkam pabOTHI peKPYTEPOM B KOMIIAHUM MOKHO OTHECTH... BbiOepurte mpaBUIbHBIE
OTBETHI

A) orpaHUYEHHOCTh paMKaMH OJTHOM KOMITaHHH,

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXKHOCTb BHIETh PEATIbHBIN PE3yabTaT CBOETO TPYAQ;

I') BO3HarpaxkaeHHe HaNpsMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM PabOThI
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10. K Henocratkam paboThl peKpyTEpOM B KaJpOBOM areHTCTBE MOXKHO OTHECTH... BriGepute
MIPABUIILHBIE OTBETHI

A) Heo0X0AMMOCTb IIepecTpanBaThcsl Ha padoTy ¢ Pa3HBIMU KIIMEHTAMU;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) HecTaOnIbHOCTD MOCTYIUIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIMSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOKHO PA3/ENUTh Ha ... BpiOepuTe npaBuiIbHbIE OTBETHI.

A) HeBepOaJIbHBIE TECTHI;

b) TecTh cocoOHOCTEH;

B) nuunoCTHBIE TECTHI;

I') TecThl uHTEILIEKTA.

12. Kputepun kayecTBa TECTOB BKJIIOUYAIOT. .. BeIOEpUTE IPAaBUIBHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTD;

I') none3HocTs.

J1) Bce BEpHBI.

13. BeiOepuTe U3 MEpEeUYNCICHHBIX HIXKE JOCTOMHCTBA TECTHPOBaHUS. BpiOepuTe mpaBUIIbHBIC
OTBETBHI.

A) OOBEKTUBHOCTD OIICHKH;

b) npocrota, 10CcTynHOCTS;

B) Hu3Kas BaluHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oxa3pIBa€MBIX PEKPYTHHTOBBIMH ar€HTCTBAMHU YCIYT, KaK

MIPABUJIO, BBIACISIOT. .. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. IlepeunicnuTe OCHOBHBIE CTPAaTErH KaJpOBbIX areHTCTB. BoiOepuTe npaBuiIbHbIE OTBETHI.

A) nuBepcudukanus;

b) cnienmanuzanusi;

B) dokycupoBanus;

I') muaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BriGepute npaBHIBHBIN
OTBET.

A) ucTopusi BO3HUKHOBEHHUS TIO3UIINY;

b) dbopmupoBanne KOpnopaTUBHON KyJIbTYpBI;

B) nuuHOE MHTEPBBIO;

I') oOyuenue u pa3BUTHE IEepcoHaIA.

17. Tlpouenypa mNONy4YeHUs 3aKa3a OT JMHEWHOTO PYKOBOJAWTENS BKIIOYaeT... Bwibepute
MIPAaBUIIHHBIE OTBETHI.

A) c6op nHpopMaIMu 11 ONMUCAHUS TTO3ULINY;

b) TectupoBanue;

B) cocraBnenue kapThl OKMCKa;

I') BBIpabOTKY CTHIISI TPOBEICHUSI HHTEPBBIO.

18. M3 mepedncieHHOro HWXKE BBIOEPUTE TO, YTO HE OTHOCUTCS K TAKeTy 3asBUTEIbHBIX
JOKYMEHTOB.

A) 3asBieHuUE;
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b) pesrome;

B) pexoMeHaTenbHbIE IUCHMA;

I') pesynbTaTs! nonurpada.

19. Ilpu ananuse 3asBICHUS HA TMPEANPUSTAN OOpAIAIOT BHUMAHHE Ha CIIEAYIOLIHE OCHOBHBIC
MOMEHTHI. BpiOepuTe npaBUIbHbIC OTBETHI.

A) BHeIHUHN BU, WK 0(hopMIICHNE;

b) conepxanue;

B) TouHOCTS;

I') cunb.

20. Tubpun w3 3agBUTENLHOTO THChbMa W Ouorpaduw, npecieayeT Leib
MaKCHMAJIBHO IIOJTHO U B TO K€ BpEMsI C)KaTo MpeACTaBUTh paboToaTe o o0pa3 MpeTeH1eHTa Ha
JOJIKHOCTD, OOBSIBJICHHYIO BAKaHTHOM.

BcraBbTe mponyiieHHOe CI0BO.

A) pexoMeH1aTeIbHOE TUCHbMO

b) pesrome;

B) ankera;

I') xapakTepucruka.

21. TIpakTHKH pa3ardaoT TPU OCHOBHBIX BHJIA pe3toMme. BriOepuTe npaBuiIbHbIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) pynkumnonansHoE;

B) crannaptusupoBaHHoe.

I') hpyHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - 9TO OLEHKa 3HaHWH, yMEHUIl, HaBBIKOB U JIMYHOCTHBIX
XapaKTepUCTUK 4YeJIOBEeKa, MPEeTeHAYIOLEro Ha Ty WIA UWHYIO JIOJDKHOCTh. BcTaBbTe
IIPOIYILEHHOE CIIOBO.

A) cobecenoBanue;

b) anketupoBanue;

B) TectupoBanue;

I') orpocHuK.

23. BeiGepuTte U3 nepeuncieHHbIX HIKE JJOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

B) npocToTa, 10CTYIHOCT®;

B) HM3Kas BaTMAHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

24. BoIAETAIOT claenyrolne KaTeropiuy TeCTOB. BriOepuTe mpaBUIbHBIE OTBETHI.

A) xkBanM(pUKaALNOHHbBIE;

b) npodeccuonanbheie;

B) ncuxonoruueckue;

I') pusmonoruueckue.

25. Ilcuxonoruyeckue TeCThl MOYKHO Pa3esiuTh Ha ... BpiOepuTe mpaBUIIbHbBIE OTBETHI.

A) HeBepOalIbHBIE TECTHI;

b) Tectr cmocobHOCTE;

B) nu4HOCTHBIE TECTHI,

I') TecTbl MHTEIIEKTA.

26. KpuTtepuu kauecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe npaBuiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00beKTHBHOCTD;

I') mone3nocTs.
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27. llenpto peKpyTHHTOBOT'O 3BOHKA SIBJISIETCS ... BhIOepUTe MpaBUIILHBIN OTBET.
A) nposiBJIeHHEe THOKOCTH;

b) npurnacute noTeHUMATBHO HHTEPECHBIX KaHM/IaTOB;

B) Brienenue Hanbosee NpUBIEKATEIbHBIX KPUTEPUEB BAKAHCHUU;

I') noaroroBka crucka KBanu(pUKAIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHHUAMHU BKJIIOUAET CIEAYIOLIUE 3TAIIbI. ..
Br16epute npaBuibHbIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nousts ero cmbic;

B) noarBepanTh KaHIUAATY, YTO €r0 NOHSIIN;

I') oTBeTUTH HA BO3pa’KEHUE U 3a]1aTh BOMPOC.

29. IlepeuniciuTe OCHOBHBIE ATalbl HHTEPBbIO. BoiOepuTe NpaBUIIbHBIA OTBET.
A) BCcTyIuIeHHE, BBEJICHUE, 3aKTIOUCHUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBO/BI, 0OpaTHAas CBSI3b;

B) BcTynutenbHas 4acTh, OCHOBHASI YacCTh, BBIBOJIbI, 00OpaTHAas! CBS3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHIE, UTOT/PE3YIIbTAT.
30.BapuantaMu 3aBepIICHHs] HHTEPBBIO ABISAIOTCA... BbiOepuTe npaBUiIbHBIE OTBETHI.
A) NO3UTHUBHOE;

b) naysa;

B) otkas;

I') nepeHoC UHTEPBBIO HA APYTOE BpEMs.

IIpakTnuyeckoe 3ansitue 9
Bua npakTnyeckoro 3aHsTUsI: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3aj[aHuil, pelIeHre CUTYaIl[HOHHBIX 3a/1a4, PEIlICHHEe TECTOBBIX 33IaHui, perieHue case-stady
Tema u conep:kanme 3aHATHA: AJTanTalUs YEIOBEUECKUX PECYPCOB
Heab 3aHaTHSA: 3aKpETNIEHUE TEOPETUYECKUE 3HAHUHN 00 aJlanTalluy U OIICHKE TIepcoHana
Coaepxkanue: Ilonstue mnpodeccnoHanbHoll opueHTanuu. lLlens npodopueHTanuy.
Ananrtanus nepconana. TpynoBas agantainus.. Buabl anantanuu u UX XapakKTepUCTUKA. JTallbl
mpouecca ananrtauu. OOmas M crneuualu3upoBaHHAs IporpamMma ajanTtaiuuu. Y CIOBHS,
BIUSIOIIUE HA YCTENHYI0 anantanuio. OcoOeHHOCTH aanTalliu MPU BHEIPEHUH HOBOBBEIICHUH.
NuctpymenTapuii  ynipaBnenus ananrtanuei. OO030p COBPEMEHHBIX 3apyOEKHBIX METOJUK
anantauuu: Secondment, Buddying, E-learning m (nucranuumonHoe oOydenue) wiu blended
learning (cmemranaoe ooydenue). Cucrema (MHCTUTYT) HacTtaBHHYecTBa. Job Shadowing wm
HampaBlIeHUsT TpUMEHEHUs JnaHHoro Meroaa. Omenka >(QeKTHBHOCTH mpolecca aaanTaluu.
TUnosorust pOCCUIUCKMUX KOMITAHUI IO OTHOILIEHUIO K ITPOLIECCY aanTalllH.
IIpakTyeckne HABBIKM: HABBIKM 3aKpEIUICHHUS 3HAHWM B O0JACTH OpraHM3aIli U
TEXHOJIOTUH MPOBEACHUS aJaNTallll YeJIOBEUECKUX PECYPCOB
IMponoskuTenbHOCTD 3aHATHA — 4 Yaca/ 2 yaca/0,5 Jaca.
Bonpocsl 1151 00cyka1eHus
1 JaliTe XapaKTEepUCTUKY POJIEBOU CTPYKTYPhI KOJUIEKTHBA.
2 Yro Takoe nmpodeccuoHanbHas OpUEHTAIMs], €€ OCHOBHBIE LIEIH U 3aaun?
3 Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM alalTaliuy nepcoHan?
4, [IpuBenuTe KIaccudukalyio BUAOB TPYIOBON aganTaIuu’?
5. HazoBuTe 1enu 1 3a1a4u CHCTEMBI YIIpaBlieHUs TpodopUeHTaIel U afanTanuel nepcoHana’?
6. Uto moHuMaeTtcs noj ajanTanyen nepconana?
7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHJIaM aJallTallku.
8. Kakue ycnoBusl 0Ka3pIBatOT MOJIOKUTEIBHOE BIMSIHUE HA a/1allTalNI0?
9. KaxoBa posib HaCTaBHMYECTBA B OPTaHU3aLUU aJanTanuu’?
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10. Ilepeuncnute u3zBecTHbie BaM 3apyOexHble TEXHOIOTHH afalTalluy epcoHaa.
11. C noMomipto KaKuX HHCTPYMEHTOB MOKHO OIIEHUTH 3()(hEeKTUBHOCTH MPOLIEYPHI aJanTaluu?
12. OxapakTepu3yuTe TUIOJIOTHIO POCCUMCKUX KOMIIAHUM MO OTHOLICHUIO K aIanTalyu.

TecToBbIE 3aJaHUS 110 TEMeE:

1. Pemenuie o mpuroJHOCTH MPETEHCHTOB IPHHUMACTCSI:
1. pykoBoauTeneM miu cOOCTBEHHUKOM;
2. KOHKYPCHOW KOMHUCCHUEH;
3. KOJLIEKTHUBOM,;
4. KaapoBoil ciyKOOM;
5. BCE BapUaHThl BEPHBI.
2. YKaxuTe BUJbI aJJaliTAllK [IepCOHaa:
OpraHHU3aIMOHHAS;
ncuxo(U3noI0rHIecKas;
npodeccnoHabHAas;
COLIMAJIbHO — SKOHOMHUYECKAS;
COILMATILHO — IICUXOJIOTUIECKAsl.
ollecC a/IanTaliy COCTOUT U3 TPEX ATAMOB. Y KAXKHUTE UX:
COITMAJIbHBII;
03HAKOMUTEIBHBIH;
WHTETPALIMOHHBI;
BXOK/ICHUS;
MIPUBBIKAHHUS.
4. OBnajeBaHUE CHCTEMON 3HAHWW W HABBIKOB, HEOOXOAMMBIX ISl d(PPEKTUBHON pabOTHI U
OCBOCHUS B HOBOM KOJUIEKTHBE OTHOCHTCS K ATAITy aJIallTaI[iu:
1. couuagbHEII;
2. O03HAKOMHTEIbHBII;
3. HMHTErpaliOHHbIN;
4. BXOXKJICHUS,
5. TMpUBBIKAHUS.
5. IoyHOE BKITIOYEHHME B OPTaHU3AIMIO, JIOCTIKEHUE TTPO(HECCHOHATFHOTO U IICUXOJIOTHIECKOTO
KoM(}opTa OTHOCUTCS K 3Ty aganTaluu:
1. couMaabHBIN;
2. O3HAKOMHTEIHHBIN;
3. WHTETPalNOHHBIA;
4, BXOXIECHUS,
5. TMpUBBIKAHUS
6. YKaXuTe cTpaTeruu aiafTallui PyKOBOTUTEIICH:
1. BeDKUIATENHHAS,
2. KpUTHYecKas;
3. TpaauWIMOHHAsT;
4. panuoHalbHas;
5. BCe BapUaHThl BEPHBHI.
7. YxaxuTe npaBUIbHBIC PA3HOBUIHOCTHU CTpecca:
1. ¢usnonornyeckui;
2. TICHXOJOTHYECKHIA;
3. yIpaBlICeHYECKH;
4, >MOIMOHAJILHBIN;
5. wmH()OpPMAITMOHHBIH.

akrownE

3.1I

=

ko E
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3apanue 1. PazpaboTka nporpaMMbl afanTaiiy KJI0UYEBON JOKHOCTH MPEIITPUSITHUS.

3aganue 2. AHANINU3 TUMHYHBIX OMIMOOK COBPEMEHHBIX MPEINPUSITHIA MPU OpraHU3aIl[UN CHCTEMbI
ajanTanuy.

[To okoHYaHuUM 3a1aHUI IPEAYCMOTPEHBI IPYIIOBHIE TUCKYCCHH.

BoicTynieHHsl CTYIEHTOB € JOKJIagaMu U 3cce HA Temy: O030p COBpEMEHHBIX 3apyOeKHBIX
METOJIMK aJanTalluu:

- Secondment,

- Buddying,

- E-learning u (aucranunuonHoe o0y4yeHue);

- blended learning (cmemantoe o6yueHwue),

- Job Shadowing.

Keiic 1 "IIpodaema nokosienuii'"

Curyauus: MBan BacunbeBuu Mosojoi cnenuanuct (emy Bcero 26) Ha KpyNHOM
IPOMBILIUICHHOM npennpusatud. OH Opuilen Ha MNpeanpusTue OObIYHBIM MEHEKEpOM, HO
nposiBUII  cels KaK BBICOKOKBAIM(UIIUPOBAHHBIA CHEIHATUCT CO CHOCOOHOCTBIO K
CTPaTErMuecKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3afaTkaMu. U depe3 HEKOTopoe BpeMs ero
MOBBICUJIM /10 PYKOBOAMUTENS. B ero momumHeHuM okasaluch JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIE NpOpaboTaay Ha 3TOM MPEANPUATHU HE OAMH JECATOK JEeT. DTO MYXKUYUHBI CTapou
3aKaJIKu, HHKEHEPBI, TPYISTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIAH MOJIOZOM YENOBEK, €ro Mnoka3aTelu CTaOuIbHO
pactyr. Ho mpoGnema B TOM, €ro He BOCHIPHUHHMMAIOT KaK PYKOBOAMTENS B CHILy €r0 FOHOTO
Bo3pacta. B pesynprare VIBaH HaumHaeT 3MUTbCA U J€P3UTh, @ COTPYIHUKH BOCIPUHUMAIOT 3TO
elle XyXe M HallpsDKeHHE B oTnese Bo3pacTaeT. A MBaH He MOHUMAET, MOYEMY €ro HE XOTAT
CIIylIaTh U BBINOJHATH €ro pacnopsbkeHus. M BoT ¢ ogHOW cTOpoHB! VBaH, KOTOpBIH OBICTPO
MIPUHUMAET YIPaBIEHUYECKUE PEILIEHUS], UCIOJIb3YET COBPEMEHHBIE METO/IbI B pabOTe, OKa3bIBAET
POCT MPOU3BOJUTEIBHOCTH, U COBEPIIEHHO HE TEPHHUT HepacToponmHocTH. C Apyroi CTOpOHbI
COTPYIHUKU OTJEJIa, HECIIOCOOHBIE HACTOJIBKO  OMEPAaTUBHO BBIMNOJIHATH ITH pPEIIEHUs, HO
KOTOpbIE MPopaboTaan Ha MPeINpUIATHN HE OJMH IO, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe Ooee
YBaXXUTEJIbHOTO OTHOILLIEHHUS.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupath
WBana, moTomMy 4TO CUTyalusi B OT/JeJI€ HAUMHAET HAKaJIsAThCs, HO OH MOKET peallbHO NMPUBECTU
NpeanpusTHe Ha APYroi ypoBeHb. JInO0 MEHATh 4TO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPATh
CHEIHAIMCTOB, KOTOPbIE MPOopadboTanu MHOTO JieT. UTOo JOJKEeH cenaTh TeHepalbHbIA TUPEKTOP,
YTOOBI HE IOTEPATH LIEHHBIE KAAPBI U, YTOOBI paboTa B OT/ElIE CTaNa CIaKEHHONH U KOMaH/IHOW?

Keiic 2 «HoBHYOK — IOMOraeM B aJlallTAllMN»

Omner B. 6b11 npuHAT Ha paboTy B KomnaHuio «M...» B otaen, kotopsiM pykosoaui Ilerp K. Ha
nponuioit padore y Onera ObLT aBTOPUTAPHBIN PYKOBOAUTENH, KOTOPBIN BCErJja CTPEMIIICS OBITH B
Kypce BCexX JIeN B OTJieNie, U JI000e ASHCTBUE JOIKHO OBLIIO OBITH C HUM coryiacoBaHo. [ToaToMy ¢
MepBBIX JHEH paboThl Oner moBen ce0s 04eHb aKTHBHO, CTapalicsl MPOU3BECTH BIIEYATICHHE HA
KOJUIET U, 0COOEHHO, Ha CBOETr0 HEMOCPEICTBEHHOr0 pykoBoAuTesss. OH MOCTOSTHHO MpUCTaBal K
[Tetpy c paccnpocamu. be3 ero cornacusi OH He MOT IPUHATH HU OJTHO PEIICHUE.

VY Tlerpa ObuT APYTrOW CTHJIH PYKOBOJACTBA, OH IICIMKOM TOJarajicss Ha KBAIM(PUKAIMIO CBOMX
MMOYUHEHHBIX U JOBEPSUT UM PEIIaTh BOMPOCHI CaMOCTOSATENBHO. [103TOMY uepe3 Kakoe-To Bpemst
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OH CTaJI 3JIMThCS HA MOCTOSTHHBIE Bompockl Oiera v OHAX bl B MOBBIIIIEHHOM TOHE BBIPA3HJI CBOEC
HeoBoJIbCTBO. Korna sxe Oser nomnbiTancs NposiBUTh HHUIIMATUBY U MPEJJIOKUI HOBOE pEIICHUE
MocTaBiaeHHOM 3amauu, [lerp numb oTMaxHyscs, ckazaB: «Mbl Tak He aemaeMm...». Omner ObLI
00MXeH MOA0OHBIM OTHOIIEHUEM U Hamucain 3asBieHue o0 yxoze. [letp yausuiics u, o0CyauB 3Ty
cutyanuio ¢ Onerom, yoeaus ero He CEIIUTh C YBOJIbHEHUEM.

[To ero MHEHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peIiaTh COBMECTHBIMHU YCHIIMAMHU. J{7st
aTOoro OH oOpartuics k Ceetnane E., MeHepKepy 10 MepcoHalty, U MOMPOCHIT IIOMOYb BBISICHUTH U
YCTPaHUTh MNPUYMHY HEIONOHUMAHUSA, KOTOPOE€ BO3HUKIO MEXIy PYKOBOJUTEIEM U
noguuHeHHbIM. Kak nmoctynute CBeTiiaHe B JaHHOW CUTYyallUuu?

3ananue
[Tomorute CBeTiIaHe IPUHSATH MPABHIIBHOE pelieHre. To ecTh MPEIOKUTE CBOE PEIICHUE Kekica,
OTBETHUB Ha CJICAYIOIINE BOIPOCHI:
1. Urto HEoOX0aMMO MPEANpPHUHATh, 4YTOOBI amantamus Osera B KOJUIGKTHBE M K CTHIIIO
pykoBojctBa llerpa nponuia ycnemno?
2. Kakue pekoMeHaanu MOKHO 1aTh [leTpy OTHOCUTEIBHO €ro moBeieHusl, KaKk PYKOBOAUTES?
3. Kak MOHO yCTpaHUTh BO3HHUKIIIEE HEIOMTOHUMAHUE MEKITY PYKOBOJAUTEIIEM U MTOAYUHEHHBIM?

Keiic 3 «B ko/u1eKTHB npUIIe] HOBHY0K»

Jleonnn Kosmos, Bemmyckuuk IITY, mpumen Ha 3aBog «CtpoiifeTaliby 3a moidaca A0 CMEHBI.
Hakanyne B otaene kaipoB emy Aainu TesnedoH MacTepa apMaTypHOTO 11eXa, Ha y4acTKe KOTOPOTro
eMy mnpeacTosuio padborate. Munyt 10 OH mbITaNCs TO3BOHUTHCS 10 TIPOXOJIHOM, TIOKA, HAKOHEII,
He 3actan mactepa Ha mecte. «HampaBuiam ko MHe? — cpocun ToT.— Yepes 10 MUHYT miaHepka,
MOAXOIHU K ’TOMY BPEMEHU»,— U TOBECUJT TPYOKY. 3aB0OJT OBbLIT OOJBIIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBIIOB pasbickan CBOHM Iiex W ydacTok. Bce paboume yxke ycmenu
MOJYYUTh 3a/JIaHMsl, U OH YCIBIIIAJT JIMIIb, KaK MacTep «HACTpauBad» BCEX Ha BBINOJTHEHUE
CPOYHOT0 3aJlaHusl, TO, YTOBApUBas, TO yrpoxas. Koraa Bce yiuim, MacTtep 3aMEeTHII HOBUUKA: «A,
sto ThI? Iloiinem k cranky». OHH JOJITO MPOOHPATUCH TIO IIEXY, IMOKa HE MOJOIUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJNBKO B cTopoHe. CTpykKa BOKPYT Hero Oblia He yOpaHa, WHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BUIHO) — HOBBIH.

— Yto, mpuxoauiock paboTath Ha TaKOM?

— Her...

— HoBeHbKui#, TOIBKO TpU Mecsla Kak nony4ymid. Bunumis, cpazy Tebe qoBepseM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 TeOs 31ech padotan. [lozaBuepa momen Ha 00ena, a OTTyAa — B OOJBHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl TpuOepu MOKa 37eCh, MOATOTOBB
CTaHOK, a 51 MUHYT Ha 20 K HAYAJIbHUKY I1€Xa cOeraro, mociie MOTOJIKYEM, YTO K UeMy.

HoBu4OK ¢ TOTOBHOCTBIO MPHUHSIICS 32 YOOpPKY, coOpasl CTPYXKKY, Pa3lokKuI MHCTpyMeHT. Ho
KOrjJa TOJMETaJl TOJ, €r0 3acTaBWJI B3IPOTHYTh PE3KWH CBHCT: HAa HEro 4YyTh HE Haexail
anektpokap. [locne sroro KoBuioB Bce BpeMsi ormsiapiBajicss ¢ onackod. OH yxe 3aMeTusl, 4To
HaJI0 OCTEPeraThCs HE TOJBKO AJIEKTPOKapa, HO W KpaHa, KOTOPHIA YacTO CHOBAJ HaJl TOJIOBOM.
Macrep BepHyJICs yepe3 moJiyaca.

— Tak, roBopuimb, Ha TakoM CTaHke paboraTe He aoBoawiock? Torma cmymait.— M oH cran
pacckas3bIBaTh, Kakas 3TO XOpoIlasi MallliHa, HA KaKOM MPUHIMIIE OCHOBAHO €€ JIEHCTBUE, KAKOBbI
rmapamMeTpbl U XapaKTePUCTUKH, KaK HY)KHO YXa)XHUBaTh 3a CTAaHKOM, TIEPUOIUYCCKU CIIPAITUBAS:
«SAcno? IousTHO?»

— KoBmoB po0ko momiakuBai. Y 1OBIECTBOPEHHBIA TaKOW OOCTOATEIHLHON M IOXOTIMBOM, TIO €ro
MHEHUI0, Oecemoi, MacTep O0OAPSIONIE MOXJIONan HOBMYKA mo miedy: «Hy, BOT u HaumHail.
3aroToBoK Tebe XBaTUT, a HAcUYeT MHCTpyMeHTa cupocuiib y TepeHTbrua». HoBu4ok XxoTen
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CIIPOCUTH, KTO Takoil TepeHThUY W TJe ero HalWTH, HO HE OCMENWJICS, ]a MacTep yXe ero W He
YCIBIIIANT OB

Pabora nuia HOpMasIbHO, HO C HEMPUBBIYKU OH BCE-TAaKU TIOpE3all MaJiell.

XoTel cupocuTh, IJIe MOXKHO CIENIaTh MEPEBSA3KY, HO CHOBA HE OTBAXKHUIICS: BCE COCPEIOTOYCHBI —
3aJjaHle CpOouYHOe, He 10 Hero. Koe-kak mepersHyJ majen HOCOBBIM TUIATKOM U CHOBA MPHHSIICS
3aJ1eo.

OTopBajcst OT CTaHKa HEOKUIAAHHO — 3aMETHII, YTO CTAJI0O MEHBIIIE IIIyMa.

Cynst mo Bpemenm, Havancsi oben, u Bce 0e3 Hero ymnumn. [loka OH WCKal CTOJIOBYHO, 00e€n
3aKOHYHJICS.

B 16 4. KoBmoB coOpancsi cnaBate paboTy (OH Kak MOAPOCTOK paboTal Ha 4ac MEHBIIE), HO
MacTtepa He ObUIO BHAHO. MacTep MoJoIIeN K HEMY JIMIIb B KOHIIC pabodero JHs, MPOBEPHUII
CICNIaHHYIO paboTy, MOXBAIMI M TYT K€ 3aCHelIl, cChllasch Ha 3a00Thl: «TBos cMeHa
KOHYMJIACh, a Y MEHS JIcHh HEHOPMUPOBaHHBINY». ¥ KoBIIOBa OBUIO MHOT'O BOIIPOCOB: CKOJBKO
3apaboTan, Kakas pabora Oyaer 3aBTpa,— HO JOKy4YaTh ITHUMH MEJIKUMH JelIaMd, OTPHIBATh
Mactepa OT 0oJjiee BaXKHBIX OH HE PEIInyICs, TeM 0oJiee 4TO TOT YK€ ObLI JaleKo, a Bce pabouue
pasonuinck. bosbliie HUYEro He OCTaBaOCh, KaK OTIIPABUTHCS CO CBOMMH BOIIPOCAMH JOMOM. A
4to Oyner 3aBTpa?

Bomnpocer:

1. IIpoananu3upoBaTh MOBEACHHUE U IEUCTBHSI MacTepa M0 OTHOIIECHUIO K
MOJI0IOMY pabouemy.

2. JlaTh ICUXOJIOTUYECKYIO OLIEHKY IEPBOr0 paboyero JHsg HOBUYKA.

3. OnpenenauTs HEOOXOIUMOE U 11€7€C000pa3HOE MOBECHHUE U IEHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYAIIUH.

Keiic 3 «Cucrembl agantanuu KOMOaHuu «IpHCET 3HA SAHD»

Komnanus «9pHer sHA SHr» BXOAUT B «OOJBLIYIO MATEPKY» KOMIAHHM, OKa3bIBAIOIIMX
npodeccuoHaIbHbIe YCIYyrM B OO0JIACTM ayAWTa, HAJOTOB, YIPaBJIEHYECKOTO W (PUHAHCOBOTO
MEHEKMEHTa Hapsay ¢ pupmamu «Aptyp Annepcen», «Jlemoitt sua Tyuy, «Ilpaiic Yorepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bcee oTnensl KOMOAHUM MOYKHO pa3/ieUTh Ha JBE KaTE€rOpPHH: OTIEIbI,
paloTarolyie HEMOCPEJICTBEHHO C KJIMEHTaMu (OTAed ayauTa, HaJIOrOBBIA OTHEN, OTHEN
KOPIMOPATUBHBIX (PMHAHCOB), U OTACNBl MOAJACPKKH ((PUHAHCOBBIA M MAPKETHHTOBBIA OTIEIIBI,
oTAen MH(POPMALMOHHBIX TEXHOJOTHH, OTIEeN KaJIpoB U MPO(pEeCCHOHATBLHON MOJITOTOBKH, OTJIEIN
10 YIPAaBJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMH).

Otnenbl, paboTaromye HemoCpeACTBEHHOE KIMEHTaMH, IPUIePKUBAIOTCS

KECTKON MEepApXUUYECKON CTPYKTYpBI: MapTHEP; MEHEIKEP; CTapIINil CIEIUATIUCT; KOHCYJIbTAHT
WJIM OKCIIEPT; MIIAJIINNA KOHCYIbTAHT WU 3KCIEPT.

DTa CTPYKTypa XapakTepHa It BceX oPUCcCOB «IPHCT IH SIHT», B KaKOW Obl CTpaHE MHpa OHU HU
HaXOJWINCH.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTCsl Ha pa3BUTHEN «BBIPALUBAHUE» COOCTBEHHBIX
KapoB. Habop HOBBIX COTPYJHHKOB MPOM3BOJIUTCA TOJBKO HA HadajdbHble mo3unuu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VYVY, ®dunancoBas akajgemusi), HMEIOIIUX
OIpeJIeIeHHBIH 00bEM CIIeIUaNbHBIX 3HAaHUM U BBHICOKMH YpPOBEHb 3HAHMS AHIJIMHUCKOTO S3bIKA.
KoMmnmanuss He paccuMmThiBaeT Ha JIIOJEH C ONBITOM, a CTPEMUTCS MPUBHUTH COTPYIHUKAM
HE00X0AUMBIE 7151 pabOTHI HABBIKHU B Ipoliecce paboThl U 00yUeHHUS.

Habop BBIMYCKHHUKOB BY30B OCYIIECTBISIETCS IBaXAbl B roi. IlepBblii HaOOp MpPOUCXOAMT B
nexaOpe-sHBape, KOrjaa MPUHATH Yy4acTHEe B KOHKYpPCE MPUIJIAIIAIOTCSA CTYIEHTH 4—5-X KypcoB.
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Jlo 3TOro B TEYEHHE OCEHHETO CEMECTpa B BEIYIIMX MOCKOBCKHX HJKOHOMHYECKHX BY3aX
COTPYAHUKHA «IPHCT 3HA SIHI» YMTAIOT Kype JEKIUH MO 3amagHoMy OyXTrajaTepcKOMY Y4eTy,
IIapAJUIEIIBHO € 9TUM

KOMIIAHUS IIPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «(IHAX Kapbepbl», KOTKPBITHIX

nBepeily, paboTaer «ropsyas JuHus» B MHTEpHeTe.

Bce pestome mpocMaTpuBarOTCs, JIyYIIUM KaHAWJATaM M BBIIYCKHMKaM T€X KypcoB, KOTOpbIE
YUTAIOTCSl COTPYAHMKAaMHM KOMIIAHMM B By3axX, INpeajgaraloT B oduce KOMIAHMM CIaTh
MMCBMEHHBIA AK3aMEH 1O POCCHUHCKOMY M 3alaJHOMY OyXTalTepCKOMY Y4EeTy W aHTIUHCKOMY
a3bIKy. [ cmaum  sk3ameHa U coOeceJoBaHMSA C COTPYAHMKaMM KaJpOBOHM  CIIy»Obl
npuriamarorcs okoio 30 cryneH

TOB. B X0/1¢ HHTEPBBIO OLIEHUBAIOTCS HABBIKM PAOOTHI B KOMaHJI€, COOTBETCTBUE KOPIOPATUBHON
KynbType KommnaHuu. OCHOBHON METOJl OLEHKHM — MpPEeAJIOKEHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYyallui, Ha KOTOpble OH TaK WJIM MHAa4Ye JOJDKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOXKHOE noBesieHue. [lcuxonornueckoe TecTupoBaHue B « IpHCT HA SIHM» HE UCHOIb3YETCS.
Ilo wroram »sKk3aMeHa U coOeceloBaHUs BBIOMpAIOTCS JIy4IllMe KaHAWIAThI, KOTOpbIE
MPUTJIAIIAIOTCS HAa BCTPEUy C MEHEIDKepaMH; KaHAHIAThl, HanOoJiee YCIIEHIHO MPOMICIINE TH
MHTEPBBIO, IPUIJIAIIAIOTCS HAa UHTEPBBIO C NapTHepamMH. TakoBBI 3Tanbl 0TOOpAa Ha MPAKTHKY B
KoMnaHuu «OpHET 3HA SHr». Ha npakTMKy B MOCKOBCKMHM O(HC KOMIIAHUM €3KErOJHO
npuriamarpTes 5-6 yenoBek W mo 1-2 denoBeka B oQuCHI, pacnosiokeHHble B cTpaHax CHI:
MPAaKTHKa MPOXOIUT B CaMbIii pa3rap OHM3HEC-Ce30Ha, U KOMIIaHUM HeoOXxoanMma pabouasi cuia;
CTY/IEHTaM, B CBOIO OY€pe]lb, HY’KHO IPOMTH MPAKTHKY JUIs 3aBeplIeHUs] 00y4yeHHsI B MHCTUTYTE.
[IpoaomKUTENnbHOCTh pabOTHl B KAUE€CTBE MPAKTUKAHTA MPOJIOJKAETCS TPU MecsIa, MOCie Yero
CTYAEHTBHl YXOAAT Ha 3allUTy JUIUIOMa. XOpOILIO 3apeKOMEH/IOBAaBIIMM ce0sl CTyaeHTaM
KOMIIaHUS MIpejiaraeT MoCTOSIHHYIO paboTy ¢ Hayajga HOBOTO OM3HEC-CE30Ha C MPeIBAPUTEIbHBIM
o0y4eHHeM IO aJanTalMOHHOW mHporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTENBHBIA HaOODP.
CoTpyIHUKHM KaJpOBOM CIyX Obl CHOBAa IPOCMATPUBAIOT pE3IOME CTYIAEHTOB U3 TEX K€
UCTOYHUKOB. OIHAKO 3TH KaHIUJATHI HE IPOXOJAT IIPAKTHKY.

[IpyunHa aByx3TanmHoro Habopa B TOM, 4TO 00a MeETOJa OLEHKHM MOTEHIHajga KaHAWJATOB
(MpoxoXaeHUue MPaKTHUKM B KOMIIAHUM W aHajIM3 pe3yJabTaTOB 3allUILEHHBIX JHUIIJIOMOB)
MTO3BOJISIFOT BBIOPATH JTYUILINX.

Hu onnH cOTpyqHMK KOMIAHUM HE MOXKET «IIEPENpPBITHYTh» 4YEpPE3 CTYNEHbKY HEpapXU4eCKOU
JIeCTHULIBL. J[71s1 MpoIBMKEHUS Ha CIEAYIOUINI ypOBEHb HE00X0JUMO COOI0ICHUE psifia YCIOBUM:
1) BpeMsi paboOThl Ha Mpeablaylied MO3UIMU: He0OX0AuMO IpopaboTaTh He MeHee | rojga Juis
nepexojia ¢ MepBOl Ha BTOPYIO CTYNEHb, eme 1 rog Tpedyercs sl TOro, YTOOBI CTaTh CTAPIINM
cnenuanuctToM. YtoObl HaOpaTh HEOOXOMUMBIA OMBIT M 3HAHMS JJISI PYKOBOJCTBA NPOEKTaMH,
norpedyercs 3-4 roma, 1O KMCTEYEHUM OSTOTO  IMEpUOAa  CTaplIuMi  CHEIHAUCT,
MIPOAEMOHCTPHUPOBABIINI XOpOUE pe3yabTaThl pabOThI, MEPEXOIUT HA MEHEIKEPCKYIO MTO3ULHIO.
[IpopaGoTtaB 6 ner, MeHel X ep CTaHOBUTCA mNapTHepoM. [IpeOpiBaHMe Ha 3TON MO3ULIKMK BO
BPEMEHM HE OTPaHUUEHO;

2) npoiiaeHHoe 00s3aTeIbHOE /Ul 3TOW MO3UIUU 00yUYEHHE;

3) pe3ynbTaThl roJI0BOM OLEHKH.

Cucrema ajanranuu.
B KoMmaHum CymecTByeT HECKOJIBKO THIIOB INPOrpaMM aJanTallid HOBBIX COTPYIHHKOB,
pacCYMTaHHBIX HA PA3HBIC UX KATETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoJyiee 3HauuMMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SBJISIETCS. OCHOBHOW JBUKYILEH CUIION;
* Ha COTPYIHHUKOB, KOTOpBIE YK€ MUMEIOT OMNBIT pabOThl B JIPYI'MX KOMIIAHUAX; OHU HM3HAYAIBHO
MPUXOJAT OO0 B OTIEIBI MOACPIKKH, MO0 B OCHOBHBIE OTJIEINbI, HO HE Ha HaYaJIbHbIEC TIO3HIINY;
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* Ha WHOCTPAHHBIX COTPYIHHUKOB, KOTOphIC Mpue3karoT B oducki MockBel miu CHI, kak
MPaBWIO, B paMKax MpOrpaMM OOMEHa COTPYAHHKAMHU MEXKIY TOJpa3AciCHUSIMU U OpUCAMH
«OpHCT 3H1 SAH».
[IporpamMma agantanuu AJisi BEITYCKHUKOB BY30B 00J1a/1a€T PSIOM XapaKTEPHBIX OCOOCHHOCTEH.
AgnanTtanys COTpYJIHHKOB TPAIUIIMOHHO HAYMHACTCS OYCHb paHO, Korja (JaKTUYECKH OHU €Ille He
SBJIAIOTCS. COTPYAHUKAMU «OpHCT 1A SHr». Uepes 3—4 nHs nocie Havana NpaKTUKU IPOBOAUTCS
MEpBBIA 3Tan aJaNnTalMOHHON MPOTPaMMbl ISl MPAKTUKAHTOB, KOTOPBIM maimutcs 3—4 nuda. Ero
MOXHO pa3/IeTUTh Ha JBa 3Tana: O0y4eHHE TEXHUYECKUM 3HAHUSAM 3alaJHOr0 OyXraiaTepcKoro
y4eTa ¥ 00y4yeHHEe OCHOBHBIM CBEACHHUAM 00 « IpHCT dHA SIHTY.
[Tocme oxkoOHUAHUS JETHErO0 Ha0Opa MTPOUCXOAWT OOBEIUHEHHE COTPYAHHKOB, IMPOIISIIINX
MPAKTUKy, ¥ HOBBIX COTPYAHUKOB, MPUHATHIX JIETOM, [UIsi MPOXOXKIACHHUS BTOPOTO dTama
aJanTalMOHHONW TporpamMmbl. HOBBIE COTPYIHHMKH BBIE3KAIOT B JOM OTAbIXa M O0y4YalOTCS TEM
acrekTaMm, KOTOpbIe Ha MMMCbMEHHOM K3aMEHE 3UMOM OKa3aJiuch HanboJiee CJI0KHBIMU IS HHX.
OCHOBHOHM akIIEHT B KYJIbTYPHOW W pa3BJIEKATEIbLHON MpOTrpaMMe JeNaeTcs Ha MEPONpPHUSITHUSX,
HAMpaBJIEHHBIX HA pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TaKkke KOMMYHHUKAIlMOHHBIX
HaBBIKOB.
[To ucrteyeHnn NBYX MecCALEB, BO BPEMsI KOTOPBIX COTPYAHHKH HUMEIOT BO3MOXKHOCTb NMPHUHSTH
pelieHue o MPOJOHKEHUH COTPYIHUYECTBA ¢ «IDPHCT FHA SIHT», OHM CHOBa BBIE3KAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO TMOCBSIIEHA OPUEHTAIMU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMITaHUSI TOHUMAET TOJI TEPMUHOM «KOH(MUICHIMAILHOCTh WH(POPMAIMUY», KaK IMPaBUIBHO
paboTaTh B KOMIIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTH TeIe(OHHOM CBS3H, MOKA3bIBAKOTCS
yueOHble (UIBMBI, TPOBOIATCS JIETIOBBIE WIphl. BTopas Hemens TMOJHOCTHIO IOCBAIIECHA
O0COOCHHOCTSIM paboOThl B TOM WM HMHOM oTAene. Ha »ToMm aTame mporpaMma mo ajanTtanvu
MEePEXOIUT B IIPOTrpamMMy MO Pa3BUTHIO U TTOCTOSIHHON OIIEHKE PabOThI COTPY/THUKOB.

CoTpyAHUKH, KOTOPBIE YK€ MMEIOT OMBIT paboThl B JAPYTUX KOMIAHHSIX, MPOXOASIT HE TaKoe
MHOT'O9TAIlHOE M JIUTEeNbHOEe 00ydeHue. OCHOBHAsI €ro 4acTh — 3TO OJHOJIHEBHBIA TPEHHUHT, B
TEUEHUE KOTOPOr0 MAaKCHUMAJbHBIN aKLEHT JeNaeTcsl Ha KOPIOPAaTUBHOM KyJIbTYpE, MHUCCHUHU
(UpMBI, CTpaTEeTUU pa3BUTHA, OOS3AHHOCTIX (PYHKIIMOHAIBHBIX TMOAPA3ACICHUA U JIOJSX,
KOTOpbI€ MX BO3TJIABIISIOT, BOMpocax KOH(HAEHIUATbHOCTH. [IpencTaBuTtenu KakIoro oTiaeia
00s13aTeIFHO 3HAKOMSAT HOBBIX COTPYJIHUKOB C JIEATEITLHOCTHIO MOAPA3ACICHUM.

Ouenpb 00JbIIIOE BHUMAHKE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, MTOCKOIBKY OHA OTPaXKaeT
Y OTIPEZIETISIET MHOTHE YJIEMEHTHI KOPIIOPATUBHOM KYJIbTYPHI.

OTOT TPEHUHT NMPOBOAUTCS, KOT/1a B KOMIIAHUIO TpUHUMaroTcs 3—4 HOBBIX yenoBeka. Ecinu kTo-
TO W3 HHUX BBIXOAWT Ha pabOTy paHbIe OCTaJIbHBIX, COTPYIHUKH KaJAPOBOH CIYKObI TOMOTAIOT
€My pa3o0paThecsi ¢ CHCTEMOU paboThl, MPENOCTABIAIOT BCE MEYATHHIE JOKYMEHTHI, Pa3bsCHSIOT
MPEATIOUTEHUS B OJICXK/IE, TTIOBEJICHNH, PACKPBIBAIOT BOMPOC KOHPHUACHIIMAIBHOCTH HH(POpMAITHH.
HacraBauuectBo. C MOMEHTa, KOTJla MPUCTYMAIOIUE K paboTe HOBBIE COTPYTHUKU B KAa4eCTBE
MJIAIINX KOHCYJIbTAHTOB WJIM JKCIIEPTOB HAMPABISIOTCSA Ha padOTy HaJl KOHKPETHBIM MPOEKTOM,
KOKIBIA U3 HUX MPHUKPEIUIIETCS K HACTABHUKY — OMBITHOMY COTPYAHHKY, KOTOPBIA OyImeT ero
KOHCYJIbTUPOBATh M OIICHWBATh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPYJHUK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE U PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aWMOOTHOIIICHUN MEHEKepa M TOJAYMHEHHOTro. MeHemKepaMu-KOHCYJIbTaHTaMHU
CTAHOBSITCA COTPYIHUKH, JIOCTUTIIME YPOBHS CTapIlIero CHelualucTa. Y OJHOTO HAacTaBHUKA
MOJKET OBITh JIO ISATH IMOJONEYHBIX.

DTa eATenbHOCTh JOCTATOUYHO CTPYKTYPHUPOBAaHA M 00pa3yeT 4acTh MOJUTHKH OPTraHU3aIUH IO
Pa3BUTHIO YEJIOBEUECKUX pecypcoB. HacTaBHUYECTBO KacaeTcsl CICAYIONTUX BOIPOCOB: JIUYHOE U
npoeCCHOHATbHOE PAa3BUTHE; BOIPOCHl M MPOOJIEMBI, CBsI3aHHBIE C pPa0OTO; BOMPOCHI,
CBSI3aHHBIC C MEHEPKMEHTOM; BOIIPOCHI, CBS3aHHBIC C KOMITAHHUECH.
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Xopomio mpoayMaHHas M COOTBETCTBYIOHIMM  O0pa3oM TMOJTrOTOBJICHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATUBHOCTH MPOTPAMM Pa3BUTHs YEIOBEUECKUX PECYpCOB U
MO3BOJISIET OOBEKTHBHO U BCECTOPOHHE OIEHUTH BCEX COTPYIHUKOB KOMHAHHWH. J[jist TOrO 4TOOBI
n30exarh HEOOBEKTHMBHOCTU OILICHKH, KOHCYJIbTUPYIOIIHE MEHEKEPbl MOTYT MEHSTBCS; KPOME
TOr0, O0S3aTENFHBIM SIBIISICTCS BTOPOW YPOBEHb OIICHKH, KOTJIa €€ pe3yilbTaT BH3HPYET
PYKOBOJUTEINb, CTOSIIMA Ha HEPAPXUUYCCKOW JIECTHUIIE HECKOJIBKO BBIINIE, YeM MEHEKEp-
HACTABHUK.

JIBaXXbI B TOJ MPOUCXOTUT O0s3aTeNIbHAs BCTpeYa HACTABHUKA W IOJONEYHOTO, B TEUCHUE
KOTOPOH OHH OOCYXIAIOT OCTUTHYTBIH pPE3yJIbTaT, BO3HHKAIOIINE TPYAHOCTH, CIIOCOOBI HX
penrenus (6€3ycIOBHO, IPU BOSHUKHOBEHUU KAKHX-THOO BOIMPOCOB OHM MOTYT BCTPEUYaThCS BHE
paMoK 3Toro rpaduka).

[TockoNbKY HACTaBHUYECTBO — IIPOLIECC, pPA3BUBAIOIMIMKA W MOTHUBUPYIONIMH HE TOJIBKO
HAYMHAIONIUX COTPYJHHUKOB KOMIIAHMM, HO M CaMHX HACTaBHUKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTAPIIIETO CHEIUAINCTA, 00SI3aTEIIBHO CTAHOBUTCSI HACTABHHKOM.

Bce HacTaBHUKM 3aMHTEPECOBaHBI B TOM, YTOOBI UX TOOINEYHBIC JEMOHCTPUPOBAIN XOPOIINE
PE3YNIbTAThI, TOCKOJBKY 3TO OJIMH U3 KPUTEPUEB, BIUSIIONINX HA OOHYCHYIO CHCTeMy. EkeromHo
MPOXOJUT TPSHUHT JJI1 HACTABHUKOB, HA KOTOPOM PacCMaTpPUBAETCS, KaK MPABUIBHO MIPOBOIUTH
BCTPEUU C IOJOINCYHBIMU, KaK 3aJlaBaTh BOMPOCHI, KaK JOHECTH JIO IOIONEYHOIO HE CaMyIo
MPUATHYIO HOBOCTb, U T. 1.

Co BpeMEHEM HACTaBHUKOM MOJXKET CTAaTh IPYTOH MEHEIKEP-KOHCYIBTAHT, KOTOPBIHA JOKEH
HAXOJIUThCS Ha 00Jiee BBICOKOW MepapXHUECKON CTYIICHH.

Bomnpocer:
1. B yem ocobeHHOCTH afanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuun?

2. Kakue meponpusaTus o afanTalyy SBISIOTCSA TPAIUIUOHHBIMU?

3. Ha kakue acniekTsl agantauuu (mpopeccuoHaIbHbIN, COIMATBHO-TICHXO-
JIOTUYECKUI, OpraHu3alMOHHbIN, SKOHOMUYECKUN, ICUXO0(PU3N0IOTHYECKU)
HaIpaBJIeHa CYLIECTBYIOIAs Iporpamma’?

Pa3nea S. Ucnosib30BaHHe YeJI0BEYECKHX PECYPCOB HA NPEANPUATHAX

IIpakTnueckoe 3ansitue 10

Bua npakTtuyeckoro 3aHAATMsA: YCTHBIA ONPOC, NMHCBMEHHBIN OIPOC, BBICTYIUICHHE C
JOKJIajaMHu

Tema u cogepxkanue 3aHaTHA: COBpEeMEHHbIE TEHEHIIUH B YIIPABICHUH Y€JIOBEYECKUMU
pecypcamu

Henap 3aHATHS: 3aKpelyieHHE TEOPETUYECKHME 3HAHUW B 00JIaCTU COBPEMEHHBIX
TEHACHLIUN B YIIPABICHUH YEIOBEUECKUMU PECYpCaMU

Conep:xanue: CoBpeMEHHbIE TEHACHIIMM B HaliMe, aJanTaiud, OOYYEHHH M OIICHKE
IIEpCOHANA MPEANPUATHI.

. BzaumooTtHomenue paboroaarens U KaHIuAaTa Ha PhIHKE TPyAa: COBPEMEHHBIN B3IJISAI.
CoBpeMeHHbII 0030p pBIHKA Tpy/a

IIpakTnyeckne HABBIKU: HABBIKM 3aKPEIUJICHUS] 3HAHUNW O COBPEMEHHBIX TEHACHIIMSAX B
YIIPaBJIEHUH YEJIOBEUECKUMU peCypcaMu

IponoskuTeNbHOCTD 3aHATHS — 4 yaca/l gac/ 0,5 gaca.

Bomnpocs! 1151 00Cy:Ka1eHUst
1. OxapakTepu3yiTe CyIHOCTb JIN3UHTa MTepCOHalIa
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2. [TpuBenuTe oTIUUHUTEIHHBIE 0OCOOCHHOCTH ayTcTadPuHra U ayrcopcunra’?
3. B kakux o00nacTaX HaxXoIAT MPUMEHEHHE [aHHbIE TEXHOJIOTMH Ha MPEANPHITHSX.
ITpuBenure npumMepsl
4, OxapakTepu3ynTe CyIHOCTh ayTILUICMCMEHTA.
5. [TpuBeauTe npuMepsl pean3aluy TEXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM IIPaKTHKe
yIpaBiIeHus
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJIaM BO B3aUMOOTHOILIEHUSIX paboTojareis u
couckatens. Kakue mpo6iemMpl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?
1. Oxapakrepu3yiiTe 0COOEHHOCTHM TOKOJeHHS «Y» U Kak paboronarenb JIOJKEH
BBICTPauBaTh OTHOIIEHHUS C 3TUM [TOKOJICHUEM.
8. Kak ocyiecTBisiercs ynpasieHUe ¢ yAaJCHHbIMU COTPYIHUKAMU?
9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOIUH MOTHBALIUU COTPYIHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YpaBieHHe TAIAHTaMU;
- OTnuuTeNbHbIE 0COOCHHOCTH YIPABICHUS TalaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3IJIAJ HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT [IepCOHAIA MPEAIPUITHI

IIpakTuyeckoe 3ansaTue 11

Bua nmpakTuyeckoro 3aHATHsI: YCTHBIM ONpPOC, MUCBMEHHBIA OMPOC, BBICTYIJIEHUE C
JOKJIa1aMH, TPYIIIIOBBIE JUCKYCCUU, POJIEBasi UTPa

Tema u conepxkanue 3ansaTus: /[enoBas OLEHKA YEITOBEYECKUX PECYPCOB

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUN O JEJIOBOM OLIEHKE YEJIOBEYECKUX
pecypcoB

Conep:xanue: llenn oneHkH 4elnoBeYECKHX pecypcoB. DakTOpPbI, BIMUSIOLIME HA OLICHKY
YEJIOBEUECKNX pecypcoB.. OCHOBHBIE 3a7a4H, CTOSIIUE TIEPE]l OIEHKON YEeJIIOBEUECKHX PECYpPCOB.
Ouenka nepcoHazna no noaxony buzokoBoil. Yuer 3atpar Ha coaepkaHue nepcoHana.

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUW O JIEJIOBOM  OIICHKE
YEJIOBEUECKUX PECYPCOB

IMponomkurenbHOCTh 3aHATHS — 4 Yaca / 2 daca/l yac.

Bonpocs! 1i1s1 00cyKIeHAA:

1. Yro mpeacTaBisieT co00i OlEHKa YeTOBEYECKUX PECYPCOB B OpraHU3AINH?

2. OxapakTepu3yiTe TpH KIIF0UYEBbIE (DYHKIIUHN OI[EHKH YeJIOBEYECKHX PECYypPCOB

3. OxapakTtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATH MPU MPOBEACHUH OLIEHKH
YeJI0BEYECKUX PECYPCOB

4, B dyem cocTouT OCHOBHAA 3a7ja4ya OLIEHKH YE€JIOBEUECKUX PECYpPCOB?

S. KakuM OCHOBHBIM TpeOOBaHUSAM JOJDKHA COOTBETCTBOBATh MH(pOpPMAIM O YEIOBEUECKUX
pecypcax?

6. Kakue 371eMeHTHI BXOIAT B OLIEHKY UEIOBEUECKUX pecypcoB? OXapakTepusynTe ux

7. Ha xakue rpynmsl Ki1accuGUIUPYIOTCS 3aTpaThl Ha COJEp)KaHUE YEJIOBEYECKHUX PECYPCOB B
OpraHu3anuu?

8. Kak ncuncinstorcs o01ye 3aTpaThl Ha COAEPIKaHUE YEIOBEUECKUX PECYPCOB MIPEAIPUATHA?

BLICTYHJICHI/IG C IO0KJIAIAMH U NPE3CHTAIIMAMMA HA TEMBbI:

1. CoBpeMEHHBII HHCTPYMEHTApHil OLIEHKKM TIepcoHana - KIIOYEBbIE TOKa3aTelu
adpdextuBHocTH aesreabroct (KPI — Key Performance Indicators).
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2. CoBpeMeHHbIE METO/Ibl OLIEHKHU PYKOBOJUTEIEH.
3. Hcnonp30BaHue pe3yIbTaTOB OLIEHKH JUUIsl pa3BUTHS [IEPCOHANA B KOMIIAHUU.
4, Onenka 3¢ (HeKTUBHOCTH pabOTHI ITepCOHAIIA
o. Orenka nepcoHalia B OpraHu3aliy Kak HaydHas nmpobiema
6. JIOKyMEHTBI, perjlaMeHTUPYIOLIME OLIEHKY ITepCOHalIa Ha IPEIIPUATHH
1. JlenoBas oLeHKa rnepcoHala
8. Ouenka «360 rpamgycoBy.
9. AccecmenT- LleHTp: cocTosiHME U IEpCIEKTUBHI pa3BUTHs B Poccun
10. Poccuiickuii ctangapt «llentp OueHku»
11. Poccuiickas ®@enepanust O1ieHKH repcoHaa
12. B uewm 3akirouaercst opranuzanus paboTsl 0 aTTecTauuu nepconana? Hazosure
OCHOBHBIE 3Talbl JAHHON padOTHI.
13. Kaxue Buzb! onenku nepconaia Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JOCTOMHCTBAM U HEJJOCTaTKaM.
14. B yem cnenuduka npoBeAeHUs OLIEHKU pyKOBOAALIEro coctaBa? Kakue MeTo/1bl OLIEHKH
IpUMEHSeTCA K JaHHOW KaTeropuu rnepcoHana?
15. . Kakue MeTosibl MpUMEHSIOTCS U1l OLIEHKH COOTBETCTBUS NepcoHalia TpeOOBaHUAM
KOPHOPaTUBHOMN KYJIbTYpbI?
16.  UYro mpencrasisier coboit AcceccmeHT- LleHTp?
17.  Kakue oneHouYHbIEe IPOLEAYpPHI HCIIONb3YIOTCS B AcceccMeHT- Llentpe ?
18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMHU OLIEHKU paboThl lepcoHana’?
19.  Ilepeuncnute akTopsl, Biusonme Ha 3pPEeKTHBHOCTh PabOTHI MEPCOHANA. KAaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3aliy.
20.  KT0 HeceT OTBETCTBEHHOCTH 32 MPOBEJICHHE OLIEHKU?
21.  KaxoBBI KpUTEPHH, HCIIOIB3yEMbIE TIPU OLIEHKE paObOTHI IepcoHana’?
22. . Kakue noaxonp! k Banuau3anuy KpuTepueB olleHKH Bam n3BecTHBI?
23. KakoB 0CHOBHOI HEIOCTATOK METO/1a TAPHOTO CPABHEHUS?
BobicTynuieHHe ¢ JOKJIaaMH M NIPe3eHTANMAMHU HA TeMbI:

1. MecTo o1ieHKH pabouuX pe3ysbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YeTOBEUYECKUMHU
pecypcami.
2. [Togxoxp! kK pa3paboTKe CHCTEMBbI OLIEHKU YETOBEYECKUX PECYPCOB.
3. Cnenuduka OleHKH UHANBUTYAIbHBIX 0COOCHHOCTEH PaOOTHUKOB
4. BanuaHOCTh KPUTEPUEB OLIEHKH.
5. Metoas! onieHKH 3(h(PEeKTUBHOCTU PabOTHI IEPCOHANIA.
6. YpasneHue 1no HesnsM Kak MeTOJ OLEHKU YeJIOBEUECKUX PECYPCOB.
7. OmuOKM OLIEHUBAHUS U UX MIPEOI0JICHHE
8. ConpoTHBIIEHNE IPOBEACHHUIO OLIEHKH YEJIOBEYECKUX PECYPCOB U IIYTH €T0 MPEOI0JICHUS.

Anpofanusi TeCTOBbIX METOAUK B IpyIie
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1. METOJMKA JI. KEHPCHM s onpeneieHusl COUMAILHOTO THINA JUYHOCTH (Ha Gase

teopur MBTI).

METOJIMKA . KEHPCH
AJIA onpeaeJICcHUA CONUAJIbHOI0 TUIIA JJUYHOCTH

Meroauka TmpenHa3HaYeHa IS

OIIPECACIICHUA
MPOABJIAIOTCS KaK TUIIMYHBIC CBOMCTBA YEJIOBEKA.

0COOEHHOCTEH TEMIICPAMCHTA, KOTOPEIC

Wuctpykuus kK 0pOpMIICHHIO OTBETOB Ha ONTPOCHHK.

Bawm npeanaraercs nBa 1oKyMeHTa Jis pabOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJIaHK.
OnpocHukK Bbl Oy/ieTe UnTaTh, @ B PETUCTPALIMOHHOM OJsiaHke Oynere ohopMIIsATh CBOM OTBET.
OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBaHHBIX HE3aKOHYEHHBIX mpeanoxeHuid. Kaxmnoe
MIPEUIOKEHUE UMEET JIBa BApHAHTa MPOJIOJHKEHHUS, 0003HAUEHHBIX OyKBaMH a H 0.

BHumarenbHO IpouTUTE EPBOE MPEUIOKEHUE U BApUAHTBI €0 MPOAOIIKEHHUSL.

BriGepere TOT BapHaHT NPEIIOKEHHs, KOTOPBIH OoJiee BCEro OTpaXkaeT Bally IO3UIHIO,
yoexxaenue. Haiinute B perucrpaliMioHHOM OJaHKE MOPSIKOBBIA HOMEP 3TOT0 MPEASIOKEHHS

(momep 1).

ITocraBpTe 3HaK «+» («IUIOC») B KIETKE C OYyKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpa)KaeT
BBIOpAHHBINM BaMU BapUAHT IPOJIOIDKEHHS TTPEIIOKEHUSL.
Ilepexoaute ObICTPO, MOAOITY HE 33 {yMbIBasiCh HaJl OTBETOM, HE IIPOIYCKasl MPEI0KEHUI.

OIIPOCHHK
1. B xomMnaHum (Ha Be4yepruHKe) BbI: 8. B komnanuu (Ha BeYepUHKeE) BbI:
a) oOmaerecb €O MHOIMMH, BKJIIOYas  a) OCTaeTech JIOMO3]lHA, HE  YYBCTBYSA
HE3HAKOMIIEB; yCTaJIOCTH;
0) ofmaerecb ¢ HEMHOTMMH — BamlMMHU  0) OBICTpO yTOMIISieTeCh U MpPEANoYUTaeTe
3HaKOMBIMH. MOpaHbIIe YHTH.
2. Bbl yeJsi0Bek ckopee: 9. Bac 6o/1ee mpUBIIEKAIOT:
a) pEATUCTUYHBIMN, gyeM CKJIOHHBIH a) 37PaBOMBICIISIIITUE JIFO/IH;
TEOPETU3UPOBAT; 0) roau ¢ 60raThIM BOOOpPaKEHHEM.
0) CKJOHHBIM  TEOPETH3UPOBATH,  YEM 10. Bam nHTepecHee:
peaTMCTUYHBII. a) TO, YTO MPOUCXOJUT B JCHCTBUTENLHOCTH;

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTaTh B 00JaKaxy;

0) mpuIepKUBATHCS TPOTOPEHHOU TOPOIKKH.
4. Bl 0oJiee noABep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOIIMiA, 4UyBCTB.

5. Bbl GoJiee CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINIOJIHSASL BCE TOYHO B CPOK;

06) He cBa3pIBag ceOd  OIpeleeHHbIMU
CpOKaMH.

7. BbI CKJIOHHBI [1€J1aTh BBIOOP:

a) IOBOJIBHO OCTOPOKHO;

0) BHE3aIHO, UMITYJIbCUBHO.

0) Te cOOBITHUS, KOTOPBIE MOT'YT IIPOU30MTH.
11. OuneHuBasi MNOCTYNKH JHOJAeill, BbI
00Jib1IIE yYUTHIBaETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOSATEIHCTBA,
0) oOcTosITENHCTBA, UEM TPeOOBaHMS 3aKOHA.
12. O0pamasce K IpyrumM, Bbl CKJIOHHBI:

a) coomroaaTh GOPMaTbHOCTH, ITHKET;

0) MPOSIBJISATH CBOU JINYHBIC, HHAUBUIYaIbHbIC
KayecTBna.

13. Bbl 4yesi0BeK cKkopee:

a) TOUHBIH, MyHKTYyaJIbHBIH;

0) HETOPOILTUBBIN, MEUTUTETHHBIN.
14. Bac 0oJibLIE
HE00X0UMOCTh:

a) OCTaBIIATH JieJla He3aKOHYEHHBIMU;

0) HeTIPEeMEeHHO JJOBOJAUTH JIEJIO /10 KOHIIA.

0eCIOKOUT
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15. B Kpyry 3HaKOMBbIX Bbl, KaK NPABUJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITUH;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. TloBcenHeBHbIE [ejia BaM HPaBHUTCA
AenaTh:

a) OOMIENPHUHSITHIM CTIOCOO0M;

0) CBOUM OPUTHHAIBHBIM CITOCOOOM.

17. IlpeanmounTaere TaKUX MNHUcCATeNeH,
KOTOpbIE:

a) BBIPAKAIOTCS OYKBAIBHO, HAMIPSMYIO;

0) NOJIB3YIOTCS AaHATOTUAMHU, HHOCKA3aHUSIMH.
18. Uto Bac 00s1blIIe NPpUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) TapMOHMSI YEJTOBEYECKUX OTHOIICHH.

19. Bbl uyBcTBYeTe ce0si yBepeHHee:

a) B JJOTUYECKUX YMO3AKIIIOUEHUS;

0) B IPaKTUYECKUX OLICHKAX CUTYyaIUil.

20. Bbl npeanoyuTaeTe Koraa aesa:

a) peLIeHbl U YCTPOCHBI;

0) He pelIeHBI U [TOKa HEe YITaKEHBI.

21. Kak no-Bamemy, Bbl 4eJ10BeK CKopee:

a) CepbE3HBIN, ONIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBI.

22. llpu Tes1epOHHBIX Pa3roBOPax BbI:

a) 3apaHee HE MPOAYMBIBAaeTe, UYTO HYXKHO
CKa3aTh;

0) MBICIEHHO «pereTHupyere» TO, 4To OyneT
CKa3aHo.

23. Kak BbI cuuTaere, GaKkrbl:

a) BaYKHBI caMu 110 cebe;

0) ecTb MPOSIBJICHUS
3aKOHOMEPHOCTEHN.

24. ®pa3sepsbl, MedTATEIH 00BIYHO:
a) pa3paxaroT Bac;

0) 10BOJIHO CUMITaTHYHBI BaM.

25. Bbl yae geiicTByeTe Kak 4eJ0BeK:
a) XJIaJTHOKPOBHBIH;

BCIIBIJIbYMBBIM, TOPSTYHM.

26. Kak no-pameMy xyse ObITh:

a) HECTIPaBEIJIMBBIM;

0) OecroIIaIHBIM.

27. O0b1YHO BbI
AEeHCTBOBATD:

a) TIIATEeIFHO, OLIEHUB BCE BO3MOXXHOCTH;
0) moarasicb Ha BOJIIO CITydasl.

28. Bam npusitHee:

a) MOKynaTh YT0-Iu00;

0) UMETh BO3MOXXHOCTH KYITUTb.

29. B kOMNIaHUH Bbl, KaK NPABUJIO:

001X

Npeanoyuraere

a) MepBBIM 3aBOJIUTE Oeceny;

0) ’xaere, Koraa ¢ BaMH 3aroBOPAT.
30. 3apaBblii CMbICJ:

a) peaKo omrbaeTcs;

0) 4acTo IomagaeT BIPOCAK.

31. /leTsim yacTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOpakeHUsI.

32. B NPUHATHH
PYKOBO/JCTBYeTeCh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMHM YyBCTBAMH, OLIYIICHUSMH.

33. Bbl 4es10BeKk ckopee:

a) TBEP/bIil, YeM MSATKUII;

0) MATKHH, YeM TBEPIbIA.

34. Yto, no-Bamemy, 00Jib111e BIie4aTJisieT:
a) yMEHHE METOJIMYHO OPTaHU30BBIBATH;

0) yMeHHue MIPUCTIOCOOUTHCS u
JTIOBOJILCTBOBATHCS TOCTUTHYTHIM.

35. Bl Oos1b11Ie BCero LeHuTe:

a) OMPEEIIEHHOCTb, 3aKOHYEHHOCTB;

0) OTKPBITOCTb, MHOTOBAPHUAHTHOCTb.

36. HoBble U HecTaHIaPTHbIC OTHOLICHUSI €
JIOAbMH:

a) CTUMYIUPYIOT, IPUIAIOT BaM YHEPIHH;

0) yTOMJISIIOT Bac.

37. Bbl yamie geicTByeTe Kak:

a) 4eJIOBEK MPAKTHYECKOTO CKIIAJIa;

0) 4enmoBeK OPUTHHATBHBINA, HEOOBIYHBIM.

38. Bl 00s1€e CKIIOHHBI:

a) HaXOJUTh MOJb3Y B OTHOILIEHUSX C JIIOJbMH;
0) HOHMMATh MBICIU U YyBCTBA IPYTHX.

39. 4Yro npuHocuT BamM  OoJublie
YI0BOJIbLCTBHUSI:

a) TIIATEIIbHOE U BCECTOPOHHEE 00CYyKIeHHe
CTIIOPHOTO BOITPOCA.

0) JOCTHMKEHHME COTJAlIeHUsT TI0 TMOBOIY
CTIIOPHOTO BOITpOCA.

40. Bo1 pyxoBoacTBYeTeCH O0oJ1€e€:

a) pacCyaKoM;

0) BeJICHUSIMH Cep/LIa.

41. Bam yao0Hee BBINIOJHATH padory:

a) Mo MpeABapUTEIHHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.

42. Bbl 00BIYHO M0JIATAETECh:

a) Ha OPraHU30BAHHOCTb, MOPSIJIOK;

0) CIIy4aifHOCTh, HEOKHITAHHOCTb.

43. Bbl npeanovyuTaeTe UMeTh:

pelieHui BbI
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a) MHOTO Jpy3ed Ha HeNpOAOJDKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTaphIX JIPY3€i.

44. Bbl pyKoOBOJACTBYyeTeCh B 0o0Jblei
CTeNeHu:

a) pakTamu, 0O6CTOATEILCTBAMU;

0) OOIIMMHM TOJIOKEHUSIMHU, TIPUHITUIIAMH.

45. Bac 0oJsb11Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIIHH;

0) IPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILIMMEHT:

a) «BOT 04eHb JTOTUYHBIN YETOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bul 00J1ee eHUTE B cede:

a) HEBO3MYTHMOCTb;

0) yBJIEYEHHOCTb.

48. Bbl npeAnounTaeTe BHICKa3bIBaTh:

a)  OKOHYaTelbHBIE M  OIpEeJeICHHbIC
YTBEPKICHHUS;
0) mnpeaBapuTeNbHBIE U  HEOMpPEIEICHHbIE
YTBEPKICHHUS.

49. Bl 1y41e 4yBcTBYyeTe cels:

a) MoCJe MPUHATHUS PEIICHHUS;

0) 10 IPUHATHS PELICHHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBs3bIBaeTe€ IPOJOKUTENbHBIC
Oecennl;

0) He Bcerja HaxoAuTe OOIIIHe TeMBI B Oecerie.
51. Bl Oosible 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM INPEAYYBCTBUSIM.

52. Bel uyBcTBYETE Ce0S1 4eT0BEKOM:

a) Oonee MPAKTHUYHBIM, qeM
M300peTaTeNbHbIM;

0) Ooree HU300peTaTeNbHBIM, yeMm
MPAKTUYHBIM.

53. Kto 3acayxkuBaet 00Jib111e 0100peHHs:
a)  pacCyAMTENbHbIM,  37paBOMBICISAIINN
YEeJIOBEK;

0) 4enoBeK, CUJIbHO NEepEKUBAIOLITHIHA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM;

0) COUyBCTBOBATH JIFOJISIM.

55. Yro, no-paiemMy, nNpeanoyYTuTeIbHeN:

a) yIOCTOBEPHUTHCA, CTO BCE MOATOTOBJIEHO U
yIaXKEHO;

0) mNpemocTaBUTh COOBITUSAM HATH CBOWM
YepesioM.

56. OTHOLIEHUS MEKAY JIOAbMH 0JIKHBI
CTPOUTHCS:

a) Ha IPeIBaPUTEIBHON TOrOBOPEHHOCTH;

0) B 3aBUCHMOCTH OT OOCTOSITCIIbCTB.

57. Korna 3BoHMT TeJie()OH, BbI:

a) TOPOIUTECH MMOJJOUTH MEPBHIM;

0) HajzieeTeck, UTO MOAOUIET KTO-TO JPYTOM.
58. Uro BbI HeHUTE B cede HoJibIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mBUTKOE BOOOpaXKEHHE.

59. Bbl GoJibllIe IpUAA€eTE 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKAeHneM:

a) U3JIUITHSS TTBUIKOCTD, TOPSIYHOCTD;

0) upe3MepHasi 00bEKTUBHOCTB;

61. Bl B 0CHOBHOM cuuTaeTe ce0si:

a) TPE3BbIM U MTPAKTUYHBIM;

0) cepICUHBIM U OT3BIBUMBBIM.

62. Kakme curyanum ImpHUBJIEKAKT Bac
OoJib1e:

a) perJaMeHTHUPOBaHHbBIC U YIOPSAIOYEHHBIE;
0) HEYNOPSAI0YCHHBIE u
HEpEeTJIaMEHTHPOBAHHEIE.

63. Bl uesioBeK ckopee:

a) MeJaHTUYHBIHA, YeM KalpU3HBIii;

0) Kanpu3HBIi, YeM MeJaHTUIHBIN.

64. Bbl yamie CKJIOHHBI:

a) OBITb OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CAEP)KaHHBIM, CKPBITHBIM.

65. B imTepaTypHbIX NpPOU3BEIEHUSX BbI
npeanoyuTaere:

a) OyKBaJIBHOCTb, KOHKPETHOCTB;

0) 00pa3HOCTh, MEPEHOCHBII CMBICI.

66. Uto 10151 Bac TpyaHee:

a) HaXOJUTh OOIINH SI3BIK C APYTUMHU;

0) UCTIIONIB30BATh IPYTUX B CBOMX MHTEpECaX.
67. Uero 0b1 BbI cede 001bIIIE MOKETAJIN:

a) SICHOCTH Pa3MBIIIUICHHH;

0) yMEHHUS COUYBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBBIM, HEIPUXOTIINBBIM;

0) OBITH U3JHILHE TPUBEPEIUBBIM.

69. Bol npeanounraere:

a) 3arIaHUPOBAHHBIC COOBITHS;

0) He3arIaHUPOBAHHBIEC COOBITHSL.

70. Bbl CKJIOHHBI OCTYNIATH CKOpee:

a) 00TyMaHHO, YeM UMIYJIHCUBHO;

00JIbIIUM
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0) UMITYJILCUBHO, Y€M 00 yMaHHO.
IlepBuyHas 00padoTKAa U OLlEHKA Pe3yJIbTATOB

B kononke 1 HaiiuTe CyMMYy 3HAKOB «+» («IUIIOCY») MO BapuUaHTy «a». Brummre moiaydyeHHOE
3HA4YCHUE IO/ BApUAHTOM «a». B 3TO#l e KOJIOHKE HAalAWTE CyMMY 3HAKOB «+» («IUTIOC») MO
BapHaHTy «O». BriniuTe nony4yeHHoe 3HaYCHUE MTOJI BAPHAHTOM «0».

[lepenecure nomyueHusie gannbie B rpady «llkamay. [TomyueHHBIE CyMMBI Pa3ITUYAIOTCS MEXITY
co00if Ha KaKyI0-TO BEJIUUHHY.

[Tepexonute k 00pabOTKE NAaHHBIX B CIACAYIONIMX KOJOHKAX C yYETOM OCOOECHHOCTEH JallbHEHIIeH
o0paboTku. C uncnamu (CyMMaMHu), BHUCAaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ NOTyYESHHBIC 3HAYCHUS
BIIUIITUTE B COOTBETCTBYIOMIME KiIeTKU rpadbl «lllkamnay.

W3 xaxmoil mapsl MorydeHHBIX CyMM BBIOEpUTE HanOoibiny0. B rpady «MTOroBeIil pe3ynbTar»
BHecuTe OYKBY, COOTBETCTBYIOIIYIO BHIOPaHHOI HAUOOIBIIEH cCyMMe MO KaXA0i KOJIOHKE.

WTax, BB MONYYMIIH KOMIIO3HUIIUIO YCIOBHBIX OyKBEHHBIX 0003HAYCHHH.

DTa KOMIO3UIIMS CBUAETEIBCTBYET 00 0COOEHHOCTSIX COLIMAIbHBIX CBOWCTB YETIOBEKA.

2. TECT Tumoru JIMPHU. llenr HacTosIIeM METOAUKH 3aKIOYACTCAd B HCCICAOBAaHUU
MPEACTABICHUI UCTIBITYEMOTO O ce0€ U HUACATBHOM «s1», a TAaK)K€ B U3yUYCHUH B3aMMOOTHOIICHUI
B MaJIbIX IPYyIIIax.

Ota metoauka co3gana T. Jlupu, T'. Jledbopxkem u P. Cazexom B 1954 r. u siBnsieTcs, 1o CyTH,
METOJIMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurtensnsblii (coop nugopmanun)
Ouenure, COOTBETCTBYET JIM Kaxa0oe MpelaraeMoe yTBep:KIeHUHE  BalleMmy

npeAcTaBjJeHHI0 0 camoM cebe. IIpH MoOI0KUTENIbHON OlleHKE BbIIeJIMTE COOTBETCTBEHHOE

yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpon3BoaUT BrieYaTICHHE HA OKPYKAOIIHX.

YMeer pacnopsikaThCsl, IPUKa3bIBaTh

YMeeT HacTOSATh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.

HeszaBucumpblii

Crniocoben cam o3ab0TUThCS 0 cebde.

MosxeT nposiBUThH Oe3pazinyue

Crnioco6eH ObITh CypOBBIM

0. Ctporuii, HO cripaBe TUBHIHI

11. Moxet ObITh HICKPEHHUM

12. KputndeH K qpyrum

13. JTroOuT morutakaTbes.

14. Yacro neyaineH.

15. CriocobeH nposBIIATh HEJOBEPHE.

16. YacTo pazodapoBbIBaeTCs

17. CriocobeH ObITh KpUTHYHBIM K cebe

18. CriocobeH nmpu3HaTh CBOIO HEMPABOTY

19. OxoTHO MogUMHSETCS

20. IoxmagucTerii

21. bnaronapHbIit

HRoOoo~NoOrWNE
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22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Bocxumaromuiicss 1 CKIOHHBIN K TOAPaKaAHUIO
VBaXKUTECIbHBIN

Nurymuii onoOpeHust

CriocoOHBIH K COTPYIHUYECTBY, B3aMOIIOMOIIIN
CtpeMutcs yKUThCS C APYTUMH
JloGpoxenaTenbHbBIN

BHuMaTenbHBIN B TaCKOBBIN
JenukaTHbIi

O6onpsromuii

OT3bIBUMBBIN K MPU3BIBAM O ITOMOIIIH.
beckopricTHBIN

Crioco0€H BEI3BIBATH BOCXHIICHHE.
[Tonb3yercs y Apyrux yBakeHUEM
OO6maaer TadaHTOM PYKOBOIAUTEIS
JIxoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamMoyBepeH 1 HalopucCT

J1enoBUTBIN, TPAKTUYHBIN
ConepHuyaromuii

Croiikuii rae Hajo.

Heymonumblit HO GecipucTpacTHBIM
PaznpaxurenbHbii

OTKpBITHIN U IPSIMOTUHEWHBIN

He Ttepnut, 4T0661 UM KOMaHIOBaTH
CkenTuueH

Ha nero TpynHO mpou3BecTH BrieUaTieHUE
OOUIYMBBIH, IIETIETUIbHBII

Jlerko cmymaercs.

HeyBepeHnnsilii B ceOe.

YcerynuuBsii

CxpoMHBIN

Yacro npuberaer K HOMOIIH JPYTUX.
OuyeHb NOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JloBepUrB U CTPEMUTCS PaAOBaTh APYTHUX.
Bceerna mro0e3eH B 00X0KIEHUH.
JIOpOXUT MHEHUEM OKPY>KAOIIIHX.
OOMmUTENbHBINA U Y)KUBUUBBIN.
JloGpocepieuHbIit.

J106pbIii, BCeNsOUi YBEPEHHOCTb.
HexHblil 1 MATKOCEPICUHBIN.

JIrobut 3a00TUTHCS O IPYTHX.

[{enporit

JIroOuT maBaTh COBETHIL.

[Ipon3BoauT BIieUaTIIEHHE 3HAYUTEIBHOCTH.
HavanscTBeHHO-TIOBETUTEIbHBIN
BrnacTHeIi.

XBacTIMBBIN

HanmeHHBIN 1 caMOJIOBOJILHBIN
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71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

Jlymaet ToibKo o cebe

XUTpBIN.

HerepnuM k ommbkaM apyrux.
PacueTauBEIi.

OTKpOBEHHBIN

Yacro Henpyx)enodeH

O35100671€eH.

KanoOuuk.

PeBHUBBIN.

J10JITO IIOMHHT OOHIBI.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTCHYUBBIN.

be3piHunuaTHBHbIN.

Kporxkwnii.

3aBUCHMBII HECAMOCTOSITEIbHBIN
JIroOUT NOTUUHATRCS.

[IpenocraBinsger ApyruM NPpUHUMATD PEIICHUS.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSAHUAN Ipy3en
I'oToB noBeputhes ar0O60MY.
bnaropacronosxeHn ko Bcem 0e3 pazbopa.
BceMm cumnatusupyer

IIpoiaer Bce

[TepenosiHeH Ype3MEepPHBIM COUYBCTBHUEM.
Benukonymien u TepnumM K HeA0CTaTKam
CrpemuTcs IOMOYb KaXI0My.
Crpemsiuiics K ycrexy.

OxujaeT BOCXUIIEHUS OT KaKJI0T0
Pacnopsixaercs apyrumu
JlecnioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM IIPEBOCXO/ICTBA.
TiecnaBHbIN

OTOUCTUYHBIN

XOJ0THBIH, YEPCTBBIN.
SI3BUTEIbHBIN, HACMEILIUBBII

37101, )KECTOKHH.

YacToli rTHEeBIUB

becuyBCTBEHHBIN, PABHOLYIITHBIMN.
310naMATHBIN
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110. IIpOHMKHYT JyXOM IPOTHUBOPEUHS

111.  VYnopsmerii.

112. HenoBep4uBHIiA U IOIO3PUTEIBHBIN

113. PoOxuii

114. CreignuBerii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3paXKaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpUMB.

121. CrpeMuTcs CHHCKATh PACTIONOKEHHE KaXI0TO0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOIUTENEH K OKPYKAIOIIMM.
126. Crapaercs yTemuTh KaxI0ro

127. 3abotuthCs 0 Apyrux B yuiepod celde.

128. Tloprtur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHI.

[lepByro TpyIIy COCTaBISIOT YTBEPXKICHUS C TOPSIIKOBBIMH HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpY!O IrpyMIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIEe YHUCIO BBIICICHHBIX YTBEP)KICHUH, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYII, W MOJy4eHHbIe 3HadueHus N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIHME OCH JHAarpamMMmbl, MPUYEM ST TOYKU COCAUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «ITHYHOCTHBIN Mpodiby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCBMH OCeil MOXKHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHUs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhbie. [Ipu
ATOM 3HAYEHUS, HE BBIXO/SIINE 3a 3HaUeHHe § 0aI0B, CBOWCTBEHHBI TAPMOHUYHBIM JINYHOCTSIM.
[Tokazarenu, mpesblarone § O0alIOB CBUAECTEILCTBYIOT 00 aKIEHTyal[dd, JOMUHUPOBAHUU
OTIpe/IeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYEHHS K€, JOCTUTarolme ypoBHs 14 — 16 Gamnos,
CBHJICTEIILCTBYIOT O TPYAHOCTAX COIMAIBHOM aganTanuy. Huskue mokaszarenu 1mo BCeM IIKajam
(0 — 3 Gamia) MOryT OBITH PE3YJBTATOM CKPBITHOCTH U HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH TOJIYYCHHBIX JAaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, yMEIOIINNA JaBaTh XOPOIINE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOJUTENS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIHN JTUAED;

9<n1<12: HeTepnUMBIiA K KPUTHKE, TIEPEOIICHUBAIOIINN COOCTBEHHBIM BO3MOKHOCTH;
13<n1<16:uenoBeKy MPHUCYIIU TOTMATH3M, JECIIOTUYHOCTh U BIACTHOCTH, TIOTPEOHOCTD
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

© PI'YTHUC
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBHUCHUMBIH — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOIIUICS Ha CeOs;
13<n2<16 camM010BOILHBINA, CAMOBIIIOOJICHHBIN, CEOsIIOOMBEII, XBACTINBBIM, 3aHOCUYUBBIH,
pacueTIMBbBIN, 00JIaJAIONIUI 0 OTHOIICHUIO K OKPY>KAIOLIIM YyBCTBOM IPEBOCXO/ICTBA,
CTpeMSIIUICS ObITh HAJl BCEMH H MEPEKIAIbIBATh TPYTHOCTH HA OKPYKAIOIINX

Ocb 3 — ocb arpeccCUBHOCTH (IIPAMOJIMHEHHBIN, ATPECCUBHbIH)

0< n3<4: uckpeHHui, HETTOCPEICTBECHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBIN B JTOCTH)KCHHUH 11EITH;

9<n3<12: HempuMupuMBbIii, HEAPYKEMIOOHBIN, CKIIOHHBII BO BCEM OOBHHSATH OKPY>KAIOIIHX,
HACMEIILIUBBIA, UPOHUYHBIHN, pa3Ipa>KUTEIbHBII;

12<n3<16: XKectkuii, BpaxkAeOHBII IO OTHOLICHUIO K OKPYKAIOIINM, PE3KHid, HECePKAHHBIMH,

BCITBUILYMBBIN, arPECCUBHBIHN (IIOPOH /10 aCOIMATILHOTO MTOBEICHUS )

Ocb 4 — ocb nooo3pumenvnocmu (Hed08epPUUBHIIL — CKENMUUECKUIL).

0 < ny < 4: obnagarolKi peaTrucTHYESCKON 0a30H CYKIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMerUIUi CKJIOHHOCTb K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMOYMBBIA W HEIOBEPUMBBIM, CKIOHHBIA K KPUTHIU3MY, 3aMKHYTBIH,
CKENTUYHBIN, pa30yapoOBaHHBIM B JIIOJAX, CKPBITHBIM, MCHBITHIBAIOIIMN TPYJIHOCTH B
MEKJIIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOS3HU TJIOXOT'0 OTHOIICHHUS;

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TI0I03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOIICHHUIO
K BpaXJeOHOMY U 37100HOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3JI0TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (NOKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 < 4: CKpOMHBIH, 3aCTCHYUBBIN, POOKHH, YCTYITUUBBIN;

5< n5< 8: mocIyIIHO, Y€CTHO W OXOTHO BBITTOJHSIONIUN Yy)KHUe 00sI3aHHOCTH, dSMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOJUHHATLC,

9<n5< 12: oOnamaroIiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOJYMHEHHIO 00JIee CUIILHOMY 0€3 ydeTa CUTyallnit

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBINA, CKIIOHHBIM YCTYIIaTh BCEM U BO BCEM, BCETIa
CTaBAmMA ce0sd Ha TIOCNIeHEee MECTO M OCYXIAoIIMi ceOs, MpUMHChIBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIITUICS HAUTH OMOPY B KOM-ITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOCIYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAMOIIMX, B MPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIH M COBETOB, CKIIOHHBIA K BOCXHUIIICHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbIH, 00A3IUBBIA, OSCIIOMOIIHBINA, HE YMEIOUIUN MPOSBUTH CONPOTHUBJICHUE,
HMCKPEHHE CUMTAIOIINH, YTO JIPYTHe BCET/Ia IPaBbl, 00J1aaf0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeyBepeHHBII B ceO¢, HMEIONIUMH HaBA3YMBBIC CTPaxXH, OIACCHHS,
TPEBOKAIMKICSA 10 JIFOOOMY TMOBOAY W II03TOMY 3aBHCHMBIH OT JPYTHX, OT YYXOTO
MHCHUS>IEMOHCTPHPYIOIITHUH MOJIHYIO 3aBUCHUMOCTb OT MHEHHS OKPYKAFOIIHX.

Ocb 7 — ocb Opyscentoonocmu (COmpyoHuUarouwiuii — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknonnslii k corpynandectBy, KOIIOIleparnuu, THOKMIT 1 KOMIIPOMUCCHBIH TIPH
petieHny TpodJieM U B KOH(DJIMKTHBIX CUTYAIUAX, CTPEMSI IIHUICS OBITh B COTJIACUU C MHEHHUEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHBIN, CIECIYIOMNN YCIOBHOCTSIM, MpaBUIaM W IPUHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHHUSAX C JIFOJAbMH, CTPEMSIIUICS 3aCTyKUTh IMPU3HAHUE U JII0O0BbD,
OOLINTENbHBIN, MPOSBISAIOLIUHN TEIIOTY " IpyXKeITooue;

9<n7< 12: mo0e3HbIl CO BCEMHU, OPUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: crpemsIuiics yIOBIECTBOPUTh TPEOOBAaHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEeMSIIUMCS K IeIsIM TPYIIbl, MNPOSBIISIONMNA HECAEPKAHHOCTh B
W3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocb anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBeTCTBEHHBII IO OTHONICHHUIO K JIOASAM, ACIUKATHBIA, MSTKHH, ITOOpPBIH,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIUIACSA COYYBCTBOBATh, COCTPAAATh M IOMOTATh OKPYKAIOIIMM;
5<n8<8: ymerommii MoaOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MATKOCEPICUYHOCTh U CBEPX00s3aTeITbHOCTh;

© PI'YTHUC
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9<n8<12: runepoTBETCTBEHHBIH, BCET1a MIPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBLIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIM IO
OTHOIIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO NPHHUMAIOUIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, MPOSBIISIOMINMA
MOJIHBIN aJIbTPYHU3M.

Xopowud
' sepetitbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUR,
U conepHu- | HACMABHUK
Yanwud u opza-
Hu3a-

cpegcmaeH-
HOCMb, Hacmol-

HOCMb NONO~
2amb U CoqyBCm-
BOBamMb OKPYHALWUM

4uBOCMb B gOCmu-
MEHUU uenu

PeanucmuYecran 6asa
cymgeHud, crenmu-,

C(mpemnerue K
compygHuYecmsy
c2pynnod, gpy-
wenobue

| gosepuu co
CMOpOoHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. Ilnarpamma TU4HOCTHOTO MpOduUIs

IMpakTHyeckoe 3ansaTue 12

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, INHUCBMEHHBIA ONPOC, PELICHUE

TeCTOBBIX 3amanuii, Case-stady

Tema u conep:xanme 3ansaTus: CucTeMa BO3HArpaKJI€HUS YEI0BEUECKUX PECYPCOB
Lenp 3aHsATHSA: 3aKpelyieHUE TEOpeTHYeCKHe 3HaHU 00 oriare M CTUMYIMPOBAaHUHU

Tpy/Aa pabOTHUKOB

Copep:xkanue: OmnaTta TpyAa NepcoHaIa: OCHOBHbBIE (DOPMBI U BUJBI, TOCY1apCTBEHHOE

peryjiupoBaHuc; CTUMYJIUPOBAHUC Tp}/IlOBOI\/'I ACATCIIbBHOCTH: TIOHATUC U CYIIIHOCTb

HpaKanecm{e HABBIKM: HABbIKU 3aKPCIIJICHUA 3HAHUH 00 oIlIaTe u CTUMYJIMPOBAHHNHN

Tpyaa pabOTHUKOB
IponoskuTENLHOCTD 3aHATHSA — 4 yaca/ 1 gac/0,5 gaca.
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OEJEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 120 us 161

BOI[pOCLI AJIsL oﬁcymefmﬂ

1. [lepeunciute OCHOBHBIE MOTHUBBI YEJIOBEUECKOU JI€ATEIbHOCTH.
2. B ueMm cocTouT KOHIENIUS CTUMYIUPOBAHUS?
3. Onumure cuTyallud, B KOTOPBIX CETOJHSA MOXHO dJ(PQEKTHO UCHOIb30BaTh

MOTHBAaIITMOHHBIC MOJCIIN.

4. OOBsicHUTE CYIIHOCTh MOJIEJIM MOTUBALMM [TOBEJICHHSI YeJloBeKa B mupamuie Macioy.

5. Kakyto poss a MoTHBaLIMU UrpaeT Bo3HarpaxaeHne? Hazosure Gopmbl BOZHATPAXKICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BbIBOJbI MOKHO CZ€NIaTh U3 TEOPUH CIIPaBEIMBOCTH AJlamca Ui UCIOIb30BAHUS
B [IPAKTUKE yIIpaBJIECHUS?

9. IToptep u Jloynep B cBOel TeOpuUH MNPHUIUIM K 3aKIIOUEHHIO, YTO PE3YIbTaTUBHOCTh
TPy/a BBI3BIBACT yIOBIETBOpEeHHE paboToil. KakoBBI mocieacTBUs 3TOrO BBIBO/A JUIS PAKTUKA
yIpaBiieHUs?

10. Onumure HEAKOHOMUYECKUE CIIOCOOBI MOTUBALUH.

11.  Ha3oBure ¢opmbl U cuctembl 3apaboTHON muiatel B P®. OTBeT mpowsumocTpupyiire
XapaKTEPHBIMU TIPUMEPAMH.

12. Ha3osure u3BecTHble BaM coBpeMeHHBbIE ccTEMBbI 3apa0OTHOM IIAThI 32 pyOex oM.

14.  TlpoaHanu3upoBaTh TOCIEACTBUSA, K KOTOPBIM MOXKET TNPHUBECTH YBEIWYCHHE JIOJIU
pabOTHUKOB B COOCTBEHHOCTH KOMIIAHUU.

15. CymHocTs 3apabOTHOH IUIaThl KaK COLUAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHUKH.

16. DneMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (HakTopsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ynxuuu 3apaboTHOM MIAThl, IPUHIUITEI U OCHOBHBIE SJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBs3p MEXIy BBIOOPOM paOOTHHKOM (OPMBI OIUIATHl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHMUs, HCTOYHUKN ¥ MEXaHU3MbI HHACKCAIINH.

22. Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHaIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BHIEOMATEpPHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAIA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcjie KOTOPHIX MPEAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIE 3aJaHUA
1. 3apaboTHas TaTa peryaupyeTcsi ToCy1apcTBOM:
a) HAa MPOMBIIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apaboTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaJjaM
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I') BEpEH OTBET a).

3. 3apaboTHas miiaTa — eJMHCTBEHHAs COCTABIIAIONIAS [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JJ0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT A0X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3/IEPKEK MPOU3BOJICTBA,

') cUCTeMa OTHOIICHUI Mexay paboTonareneM U pabOTHUKOM I10 TOBOY OIUIATHI TPYyAA.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) cTaBKy 3apabOTHOM IJIaTHl M THOKYIO YacTh 3apab0THOM TUIATHI,

0) 3apaboTHYIO IJIATy U COLMANbHBIE JIbIOTHI 32 CYET paboTOIaTeNs;

B) 3apabOTHYIO TUIATy M JIOXOJIbI, HE CBA3aHHBIC C TPYAOBOH JESITEIHHOCTHIO;

) 3apabOTHYIO IUIATy, COLMAJIbHBIC JBTOTHI 32 CUeT paboToAaTeNsl U JAOXOJbl, HE CBA3AHHBIC C
TPYIOBOH JESATEIBHOCTHIO.

6. PacnpenenurenpHas GyHKIMS 3apaOOTHOM MIIAThI OIPa3yMEBAET:

a) YCTaHOBJICHHUE JOJU paOOTHUKA B CO3IAHHOM IPOJIYKTE;

0) oOecrnedyeHue JOXO0B JJIsl YOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTeXecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB,;

r) obecnieueHre MHACKCAIIUH 3apa00THOM IIJIATHI.

7. Auddepennnanus 3apabOTHOMN TUIATHI OCYIIECTBISIETCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEIMYUHBI U 3((GEKTUBHOCTH TPYJOBOTO BKIJIaJa paOOTHHUKA;

0) pazMepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHHUMYyMa 3apa00THOM TIJIaThI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsmoco ToCyaapCTBEHHOTO PETyIUPOBAHHS OTUIATHI TPYAA OTHOCSTCS:

a) YCTaHOBJIEHUE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) ycTaHOBJICHHE CTaBOK TMOOXOAHOTO HAJIOTa Ha TIOXO.IbI (PU3NYECKHUX JIUIL;

B) OmpezesieHre MopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHON cdepsl;

') KOHTPOJIb HAJl UHQIISILMEN U BaTIOTHBIM KypCOM

9. Beibepute npaBUIbHBIC YTBEPKACHUS, OTHOCAIINECS K HAUUCICHHUSIM Ha 3apa00THYIO TUIATy U
yIep)KaHHUsIM U3 Hee;

a) HAJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COlMANbHBIA HAJOT — 3TO yAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hasor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHHUEe U3 3apab0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATBHBIN HAJIOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIyYaeB
Ha MPOU3BOICTBE — ATO HAYKMCIICHUS Ha 3apa0d0THYIO IUIaTy, OCYIIeCTBIsIeMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbI (PH3UYECKUX JIUI M eIWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) Y4YUTHIBa€T WHIUBUIyaTbHBIE OCOOCHHOCTH B CIOCOOHOCTSIX, pe3yidbTaTaX M YCIOBUAX
TPYIOBOM AEATEIBHOCTH paOOTHHKOB;

0) He y4YHMTBHIBa€T WHAMBHUIYyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSX, pe3yjibTaTaX M YCIOBHSAX
TPY/IOBOM AEATEIBHOCTH paOOTHHUKOB;

B) BKJIIOYAET F'MOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIOIINUN WM KOMIIEHCUPYIOIITUI XapakTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIIYI0 CTUMYJIUPYIOIINM UM KOMIIEHCUPYIOLUI XapaKTep.
11. PeanbHas 3apaboTHas mjara — 3TO:

a) cyMMa, HayHCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/;
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0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBapOB U YCIIYT, KOTOPYIO MOKHO IMPHUOOPECTH 3a MOITYYSHHbIN 3apab0TOK C yUETOM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) cCyMMa, HauyMCIIEHHas B KauyecTBE IUIAThl 3a TPYH, 3@ BBHIUETOM ylep)KaHUW M3 3apaboTka,
JieNieHHast Ha MHJEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C OIpele’IeHHOCThIO YTBEPK/IaTh, UTO peayibHas 3apa0oTHas IuUlaTa MOBBIIIAETCS,
€CIIU:

a) MOBBIMIAIOTCS CTABKU U OKJIAJIBI;

0) NOBBIIIAIOTCS TOTPEOUTENBCKUE TICHBI,

B) MOBBIIIAIOTCS CTAaBKHU U OKJIAJIbl U MOTPEOUTETHCKUE IICHBL;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LICHBI.

13. Ctumynupyromias QyHKIHs 3apaO0OTHOM MIATHI TOAPA3yMEBAET:

a) TOOIIPEHHE KOJUYECTBEHHBIX M KAUYECTBEHHBIX PE3yJIbTaTOB TPyJa, pecypcocOepekeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hopMHupOBaHKE TUYHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAOOTHHKOB M UX CEMEH;
B) TMOBBIIICHHUE COLIMATLHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BBICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apaboTHOMN MIaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pPe3yabTaTOB TPYAQ;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH IIATHl HAa PYOJIb MPOYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apabOTHON IUIaThl B PIHOYHOM SKOHOMHKE BKIIIOUYAET:

a) YCTaHOBJIEHHE 00s13aTeIbHON K IPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) o0OecrieueHne MUHUMAaJIbHBIX TapaHTHIl B 00JIaCTH OIJIaThl TPYIa;

I') IPaBOBOE PEryIMpPOBaHUE 3apaOOTHOM MJIaThI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIa/10B

15. Kakue U3 NepeuucleHHbIX YTBEPKIACHUM OTHOCHUTEIBHO YCTAHOBJIEHHOI'O TOCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBistoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHHKA, OTPabOTABLIEr0 MECSYHYIO HOpMY pabo4yero BpeMEHH, He
MOKeET OBITh Hike MPOT;

6) B Benmnunny MPOT BxitouaroTcst JOIJIaThl, Ha0aBKH, IPEMUU;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (pelepajbHOro OrO/KETa BO BCEX OpraHM3alUsaX
OromxeTHOM cepsr;

n) MPOT oGecnieunBaeTcsi 3a cueT cpeAcTB (enepanbHOro OOpKeTa TOIbKO B (hemepambHbIX
rOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUsX cyobekTtoB PD u
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThl TPY/Ia:

a) ONPEENAIOTCS Ha OCHOBE NMPSIMBIX IEPErOBOPOB MEX]y MPEACTABUTENIMHU paboToaaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUe IPeANPUITHUS;

B) pacIpOCTPaHSAIOTCS Ha BCeX paOOTHUKOB OpraHU3aIiHy;

I') HE PacHpOCTPaHSIOTCA Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy IMOCIE BCTYIUICHHS B CHIY
KOJUIEKTUBHOT'O JJOTOBOPA.

17. K snemenTam TapuHON CHCTEMBI OTHOCATCS:

a) HOpMBI Tpyaa, TapudHbIE CETKU, (HOPMBI 3apabOTHOI TIATHI;
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0) TapudHbie ceTku, Tapu(HBIE CTABKH U JOHDKHOCTHBIC OKJIaIbI, Tapu(HO-KBATU(UKAIIMOHHBIS
CIPAaBOYHUKHU U XaPaKTEPUCTUKH;

B) TapudHbIe pa3paasl, TapuQHbIe KOAPOUIHEHTHI, KO3()OUITUEHTHI TPYAOBOTO YUACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenu ydera pabouero
BPEMEHH.

18. ®akropamu auddepeHunanyu TapuHbIX CTaBOK MEPBOro pa3psia, Kak MPABUIIO, SIBJISIOTCS:
a) MHTEHCHBHOCTH TpYyJa, 3HAUUMOCTh PA3JIMYHBIX BHJOB PabOT I MPEANpPUSATHS, YCIOBHUS
Tpyaa

0) NHTEHCUBHOCTb TPY/A, IPOU3BOJUTEIBHOCTD TPYA, IPOJOIKUTEIbHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHKA;

T') BO3pacT paboTHHKA, CTaXX paOOTHHUKA, yPOBEHb KBATH(pUKALINH.

19. Ilpu pa3paboTke BHYTPUIPOM3BOICTBECHHON TapuU(HOW CETKH YCTAHOBJIEHHE Tapu(HBIX
K03 punreHToB oTpaxkaeT AuQPepeHINAINI0 OTUIATHI TPY/Ia B 3aBUCHMOCTH OT:

a) yCIOBUH Tpy/a;

0) CIIO’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/Ja;

T') TMYHBIX TPYAOBBIX TOCTHKECHUN paOOTHHKOB.

20. Ha ypoBHE MYyHMLUMIAILHOTO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(UHAHCUPYEMBIX 3a CUYET CPEICTB MYHUIIMNAIBHOTO OropKeTa, TapudHas CHUCTEMa OILUIaThI
TpYy/a OIpeeIIsieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BiacTH TOro cyobexkrta P®, B KOTOpBI BXOAUT JaHHOE
MYHUIIUTIaJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUs JTaHHOT'O MyHHUIIMIIAIbHOTO 00pa30BaHuUs;

') aAMUHUCTpALMENl KOHKPETHOTO rOCYAapCTBEHHOTO YUpPEXKICHUS.

21. Pa3mepsl o11atel TpyAa pabOTHUKOB rOCyIapCTBEHHBIX yupexaeHui cyobekToB PO:

a) He MOTYT IPEBBIIATh pa3Mephl OIIAThl TpyAa paOOTHUKOB (efepalbHbIX FOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PabOTHUKOB (erepalbHbIX ToCydapCTBEHHBIX
yupexaeHui, ecnmm cyobekr P He momywaer notanuun u3 PenepanbHoro ¢onHaa GpuHaAHCOBOU
MIOJIICPIKKH;

B) B JIIOOOM Cilydae MOTYT IpPEBBIIIATh pa3Mepbl OIIaThl TPyAa PaOOTHUKOB (henepabHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs i quddepeHanny 3apadoTHON IIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPYy/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

') pa3Mepa MPOKUTOYHOTO MUHHUMYyMa.

23. TloBpemeHHyto (popmy 3apabOTHOM TIIATHI IETIECO00Pa3HO MPUMEHSTH, €CIH:

a) KOJIMYECTBEHHBIE MMOKa3aTean paboThl 3aBUCIT OT YCHIINNA paOOTHHKA;

0) KOJIMYeCTBEHHbIE ITOKa3aTeu paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BO3MOKEH yUYET KOJMYECTBEHHOT'O pe3yibTaTa HHANBUAYAIBHOMN WM KOJJIEKTUBHOMN paboThI;
') 3aTPyJHHUTEIBHO YCTAHOBUTh M3MEPHUTEIM KOJMYECTBEHHOTO pe3ysibTaTa MHIMBUAYaJIbHOU
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PaboT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0OTHON TUIATHl IPUMEHSIETCS IS

a) OCHOBHBIX pa0OYNX-CTaHOYHUKOB,
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0) mutaamero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pab0OUnX JTF0O0T0 MpOoduUIIs;

I') BCIIOMOTATENIbHBIX Pab0YMX, OT KauyecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OYUX.

25. CMmelIanHble CUCTEMBI OIUIATHI TPY/AA:

a) XapaKTepU3yIOTCS IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACHEHOK;

B) BKJIIOYAIOT B ce0s DJIEMEHTHI KaK CAEIbHOM, TaK U OBpeMeHHOU (Hhopm 3apabOoTHOI MIaThl;

I') COYETAIOT OIUIATy [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapudnbie cucTeMbl 3apabOTHOM TIATHl — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He HCcToNb3yIIIKe Tapu(PHYIO CUCTEMY IIPU HAYKHCIEHUU 3apaboTKa;

B) KOJUICKTUBHOH OIUIATHI, HE UCTIOIB3YIOUIHE TapU(HYIO CUCTEMY

T') UCIIOJIB3YIOIIME BMECTO TapU(PHBIX CTABOK CAETBHBIE PACIICHKH.

27. DxoHomuueckast 3()(HEeKTUBHOCTh IPEMHUAITBHON CHCTEMBI TPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (IOJyYEeHHas: SKOHOMMUS, AONOJHUTENIbHAsA NPUObLIb) BHEAPEHUS PEMUAIbHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIILJIAYEHHBIX TPEMHUIA);

B) CPEIIHUI MPOLIEHT MTPEMHUH HE IPEBBIIIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOLICHTA;
I) BHEApPEHUE MPEMHAIBLHON CUCTEMBl CTUMYIUPYET PAOOTHUKOB K MOBBIIIEHUIO TPYIOBOU
AKTUBHOCTH.

28. CymHoctb quddepeHIIMpOBaHHBIX CHCTEM OILIAThI TPY/AA 3aKII0YAETCs B TOM, YTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY pabOTHl M3MEHSETCS MPH OTKIOHEHWHM YPOBHSI BBHITIOJHEHUS
3a/laHui OT YCTAHOBJIEHHOM 3TaTOHHOM 0a3bl;

0) pacueHnku Qg GHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUHN TPY/a;

B) HOPMBI BBIPAOOTKH U (PepeHIUpYIOTCS B 3aBUCUMOCTH OT KBAJTU(UKAIIMY PAOOTHUKOB;

') paOOTHHUKY MOOIIPSIOTCS € MTOMOIIIBIO CUCTEMBI T (dEePEHITMPOBAHHBIX AOTIAT U Ha10aBOK.
29. Ilpu wuCMoONBb30BaHUU KOJIJIEKTUBHOM OIIIATBI TPyJAa paclpeneisaThCs MO KOJUIEKTHBHOU
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas yacTh 3apaboTKa;

B) BECh 3apabO0TOK, BKIIIOUYAs IPEMUU;

T') BBIIJIATHI HHIMBHUIYaIHbHOTO XapaKTepa U MepCOHAIbHBIC HAI0aBKH.

30. Kakme wu3 mnepeuucieHHbIX OecTapuHBIX cHCTEM 3apa0OTHOM TIUIAThl OTHOCSATCA K
KOJUIEKTUBHBIM, a KAKHE — K UHANBUAYAJIbHBIM?

Ne | Bun 0ecrapudnoii cucrembl 3apadotTHoii miarsl | KosiekruBHas | MHauBuayaabHas
n/n (K) M)

«IlmaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxiCHUA

Cucrema «k03¢(HUIHEHTOB TPYJIOBOM CTOMMOCTH

Cucrema «kBanr(UKAITMOHHBIX YPOBHEH»

Kommccronnas omnnara
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBoJACTBOM Balleld KOMIIAHUM ObUIO MPHHITO pELICHUE YBEIUYUTH
JUTUTETTFHOCTH pabodero JHS BalIMX MOJTYMHEHHBIX Ha | yac 06e3 yBeIudeHus 3apa00THOM IIaThI
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amaua jqoHecTd 3Ty MHGOpPMAIUIO HA MOJYMHEHHBIX Ha
OTICPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHSATO MOJIOKHUTEIHHO.
Onummmre B hopme npsiMOi peuu, KakuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTh COpPMYIHpOBaTh B (GopMe MpsSMON pedn
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapuaHTa OTBETOB pyKoBoauTeled. OHU TOIKHBI
BbIOpaTh Hanbonee 3 PeKTUBHBIN U 00BICHUTH, IOYEMY.

OTBeThl pyKOBOAUTETIEH:

PykoBogutens 1.

VYBaxkaempble koyuieru! Y MeHs Uisi Bac HE OYCHb MPHUSATHAs HOBOCTh. i pemieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0IMMO MopaboTaTh OoJiee HAIPSKEHHO, YeM 00BIYHO. B cBsi3u ¢
9TUM, HaYWHasl C CETOAHSIIHETO JHA Ha paboTe HYHO OCTAaBaThCSA HA 4Yac JOJbIIE. JTa Mepa
BpPEMEHHasl, BOMPOC JTOMOJTHUTEIbHON ormiaTel OyaeM oOCyXIaTh ¢ PYKOBOACTBOM IO HTOTam
Haliel paboThl.

S takke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenalu 3a
JIeHb TIPUJIETCSA BEYEPOM, TaK 4TO s Oyay Ha padOTe MPAKTHUECKH IO HOYM, KTO XOUET OCTAThCA
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxxy mo Bamiero cBemenusi, 4to ObLT cAenaH pacuer
CIeNUaTMCTaMd Ha OCHOBAaHUM KOTOPOTO JUIsl JaibHEHInedl mnpuObUIbHONM paboThl OOrmiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTh pabodero MHs HaIIero oTAena Ha 1 yac 6e3 yBenuueHus
3apa0OTHOM TIJIaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomopkeHun padOThI B HACTOSIIEM
peKuMe Hac JKIET OTpUIATEeNbHBIM MOXOA W B JanbHeWmem — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIWYEHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpeMEHHBIM Ha 3-6 MecsIeB
u Hame OOIIecTBO BBIAET B OnnKaiiliee BpeMsl U3 3aTPyIHUTEIBHOTO MOJOXKeHUsI. B Hamem
oT/eNe paboTarOT MOPSAOYHBIE COTPYIHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
Oo6mecTBa HajeeTcs. ['0ToBa 0TBeTUTH Ha Barm BOMIPOCHI, MPeIoKeHUs

PykoBogutens 3

JoOpslit neHb, Komern!

C 3aBTpamiHero JHsS Mbl OyJeM ¢ BaMu BHJIEThCA dHalle, OOMAThCA U OOCYXKIaTh
MIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTENHHBIN
pabounii wac. M 310 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOUUTEIHHO BO
Onaro mpolBeTaHus Haieil komnanuu. Pabouee BpeMs yBEIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HaIIETO CIUIOYEHHOTO KOJUIEKTHBAa MBI YJIYUIIIUM pe3yJbTaThl Hamiei padoThl W 3apaboTaem
6oraryo MpeMuro.

Bri6epute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM 3 dextuBHBIM. ChopmyaupyiTe
CBOM OTBET. A Tenepb CBEPbTECH C HAIIUM MHEHHEM.
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Keiic 2
Kpatkas xapakrepucTuka NpeanpusiThs
[Ipenmpustue, KOTopoe OYIET pacCMaTPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpoBOAUTHCS AallbHEHIINM aHanu3, siBasercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH HA MPHEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMU K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJIapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUPYIOIIAsh YEeThIpeX 3Be37 O4YHas TOCTHHHIA B AcTpaxaHckoil obmactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYPHOTO U JIJIOBOTO IIEHTpa ropoja ACTpaxaHu.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC MU OCHAIEHBI
000pyIOBaHHEM MHUPOBOTO CTaHJAapTa (KOHIUIIMOHEP C WHIWBHUAYAJIBHBIM PETYISITOPOM
TEeMIEpaTypsbl, TeaeOoH, CHYTHUKOBOE TEJIEBUACHHE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILIEKC, KOTOPBIM BKIIOYACT:
OacceliH, cayHy, TpEHaXepHBI 3ajJ, MacCaXHblii kaOuHeT. DQdexkTuBHO padoTaeT caloH
KpacoTbl. Pecropan roctunuisl BMemaer 150 yenoBek

banketnbIit 3an, TpanchopmupyeMsblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBAIIMOHHBIX [TPOLIECCOB HA MPEAIPUATHH
Kaxnpiit paboTHUK roctuHuiel «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOLMX (akrtopoB. [loaTomy
cucTeMa MOTHBAIMK B rocTHHHIE «KOpBeT» TOHKHA MPEIOCTaBIATh pa0OTHUKAM MaKCHMAaIbHO
HMIUPOKUHA U TUOKHM BHIOOP MOTHUBUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBHPOBAHUS TPYAA SBISETCA OJTHOM U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHunen «Kopsery.

Kak npaBuino, pykoBOJUTEIN paccCMaTpUBAIOT CHUCTEMY MOTHBAIMM KaK MHCTPYMEHT,
0a3upyONINIiCS HA TIEPCOHATBHBIX BBITUIATAX PA0OTHHKY.

B «KopBete» cuctemMa MOTHBALIMU HEOTAEIMMA OT CUCTEMbI HAUMCICHUS (POHAA OIUIAThI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK IOJIYYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HEPAPXUUECKOTI0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI 1O pe3ylbTaTaM JAEATEIbHOCTH MOJPA3/eNeHUs] 3a OTYETHBIN
HEepUOL;

IpeMUH 1 OOHYCHI 110 pe3yJbTaTaM JUYHON NesTeIbHOCTH pabOTHHUKA (JINUHbIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MTOITICPKKA 00YJAIOIINXCS, U T.11.);

- IpeMHUU U OOHYCHI MO pe3yabTaTaM JAEATENIbHOCTH OpPraHM3aluu B IIeJIOM (TO/I0BBIE
OOHYCHI).

Takast cucreMa MOTHBALIMU JJOCTATOYHO Y(PPEKTHBHA B CHIIYy HU3KOTO YPOBHSI )KU3HH, H,
JUTsE OOJBIIMHCTBA TIPEINPHUATHIH, COXPAHSET CBOIO aKTyaJbHOCTh. 1€M HE MeHee, Ha PBIHKE,
HECMOTpPsl Ha BHELIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSET CBOIO
3¢ ()EKTUBHOCTS.

Ces3aHO 3TO cO cieAyloumMMu ¢akTopamu: Bo-mepBbIX, HpU peryasipHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX W NIPEMHUH, LEHHOCTb M MOTHBHMpPYIOLIEE BO3JEHCTBUE PpE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH muiaThl, U
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T1000€ CHUIKCHHUE TAKUX, I10 CYTH JIOMOJHUTEIBHBIX, BBIILIAT BOCIPUHUMACTCS KaK YHUKEHHUE CO
CTOPOHBI paboToAaTeNs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOILEE BO3ACUCTBUE IIEPEMEHHOM YaCTH OILIATHI TPYAA,
KaK IpaBWIO, MOTHUBUPYET TBOpUYeCKOe Hayano paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO pabOTOAaTEIeM MPAKTHYECKH HUKOT/a He TpeOyeTcs. TBopUuecTBO BOCIIPHHUMACTCS
KaK JI0caJHOe HeJIopasyMeHue, Melaroliee TeKylleil peryaspHoi padore. TBOpuecTBO, C TOUKU
3peHHsI COBPEMEHHOI'O0 POCCHICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JTUOO cam
COOCTBEHHUK, JIMOO BBICIIUNA PYKOBOAUTEIb, OO OHM U TOJHKO OHHU «Iy4llle 3HAIOT U HECYT
OTBETCTBEHHOCTH». BO3HMKaeT KOHQIMKT HAa 0a3e B3aWMMHOT'O HEMOHWMAaHUsS, MOTHBHPYIOIIEE
BO3/IEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOLLIEHUEM K TBOPYECKHUM IOPBIBAM.

Camwxkenne 3()(QEKTHBHOCTH MOTHBAIMU BBIHY)KIAeT paboToaTeNlss HMCKAaTh HOBBIC
METO/bl MOTHBUpPOBaHUs mnepcoHana. [Ipu 3ToM, Kak mpaBuiio, MOpalbHbIE «MOTUBATOPBI» HE
MPUHUMAIOTCS B PACUET, OCKOJIBKY HE BIOJHE MOHSATHO - JIJISl Y€TO X MPUMEHSTD.

EAMHCTBEHHBIM MOpPAJIBHBIM METOJAOM MOTHMBALIMM, TPAAULUOHHO IPUMEHSEMbIM,
SIBIISIETCSI METOJI JINYHOT'O OOIICHHUS.

Mopanbhble oompenus B 85% ciaydaeB cBOIATCS K TUYHOU noxsaie u B 10% ciyyaes -
K moxBayie (Tpamore, OJaroJapHOCTH W MPOY.) Mepei JUIOM Koyuier. OnsTh-TaKd MPOIEHTHI
YKa3aHbl UCXOJS U3 BBIOOPKH, KOTOpas HE MOXKET CYHTATbCA penpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupyomux ¢GakTopoB B JAHHOM CIIy4ae HECKOJIBKO (CIHHCOK MOXET ObITh
MIPOJIOJIKEH):

- (axTop BHHMaHUS U 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
MooOIIATECS, €CTh Ha KOM IPOBEPUTH CBOU HJEH, €CThb KOMY «IIOTUIAKATHCS B KHUJIETKY» U
MONPOCUTD 3aIlUTHI;

- (akTop «CBOEro mMapHs» - ¢ TaKUM PYKOBOJUTEIEM XOYeTcs paboTaTh, €ro XO4yeTcs
MOJJEPKaTh U HETIPHUINYHO OOMaHBIBATh;

- (hakTOp CONMPUYACTHOCTHU - ONHM30OCTh K LEHTPY MPUHATHS PEUICHUH, Onepexarorias
uHpopMalug W oOnajaHue KOHPHUACHIMATbHOW WHGOpPMAIUEel CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM MPUHSATHUS PEIICHUN MPOBOLUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM PAOOTHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JHOO
MHTEIJIEKTyaTbHOE BO3JICHCTBUE HA MpPUHHMaeMble perieHus. Ecnu Takoe ymaercs, paOOTHHUK
HAYMHAET BJIUATH HA PYKOBOIUTENSI B IESIX YKPEIUICHHs] CBOEro CTaTyca, mpujaaBas cede Bec
KakK nuepy HehopMalbHOM IpyIIbl, BO3MOXKHO JIaXxe ele He chopMHUpOBAHHOM.

B o6mem, TpamunuM MOPaTbHOTO CTHUMYJIHWPOBAHUSA, METKO OTPAKEHBI TEPMHUHOM
«mocTyn K Temy». Kak mokazaHo BbIIiE, TAKHE METOJbI MOTHBAIIMM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJHMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENS] HE CBA3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIUIIh OTPaKalOT CTPEMIICHHWE TeX HIIM WHBIX
CIIEIUATIMCTOB YIIPOUYUTh CBOM CTATYC Ha MPEINPUATHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acinyr pabOTHHKA, HAYMHAET TIOJB30BATHCS BCE OONBIICH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. JTO CBS3aHO C TEM, YTO TaKOW BHJI TOOIIPEHUS HEceT B cede HECKOIbKO
($hakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHBI B YITPABJICHUU:

®daxTop cTaTyca - eciiu padOTHHUKA MYOJIMYHO MOXBAJWIH, TO 3HAYUT, YTO ITOT PAOOTHUK
KaKk OBl CTAaHOBHUTCS OJMXKE K PYKOBOAUTENIO, IOJIy4aeT MOpaJIbHOE IMPaBO Ha HEKYIO
JTUIUPYIOLLYIO TTO3UIIHIO;

®akTop KOMaHABI - TOT, KOTO TMOOLIPUIN MNyOIMYHO, HayMHAeT ceOs 4yBCTBOBATb
YJIEHOM «KOMAaHJIbI», y HETO MOSBISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI pe3yibTar;
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@DakTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENb pa3pyliaeT HeGOpMaIbHBIE
CBS3M Takoro pabOTHHMKA, O0COOEHHO, eciu pabOTHUK ObLI BblAeIeH Ha ()OHE HEraTUBHOIO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTHUYECKHU, SBIAETCS OTPAKEHUEM
1eJIeld PYKOBOAMTEIS, TOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTHH U MTPABUTEIHCTBAY.

Ha ocnoBe ompoca pabotaukoB «KopBeT» OblIN BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
matel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSIET B3aUMOOTHOLIEHHE C
HEIMOCPEJICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK WHPOpMAMU O TIeNIX | 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBIETBOpsET KO3(DPHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI YAOBIETBOPEHHOCTH B BO3MOXKHOCTH BBITIONHATH PaboTy,
KOoTopas ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* OOJbIIIe TIOJOBUHBI OIPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OMNpPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHH pPabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaer paboTy CPeICTBOM JOCTIIKEHHSI YCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHus M0 CTUMYJIUPOBAHUIO U MOTHBALIUU TpyJa Ha
npennpustiu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3pEHHUS.

3. K kakoll Touku 3peHHsI CKIOHSAETEeCh JIMYHO BBl (coriacHo omnpocy)? [louemy BbI

clenanyu Takoe 3akiarodeHue? U 4ro Bac ycTpauBaeT MM HE yCTpauBaeT B paboOTe M CHUCTEME
mMoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUEMY.

Pa3nes 6. YnpaBienue opraHu3allMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PeCypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTu4eckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Hean 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHE 3HAHMM B  OOJACTH  BIUSHUSA
OpPraHU3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEIOBEYECKMMH PECYPCAMHU

Copepxanue: CymHOCTb, QYHKIIMU U 3JIEMEHTHl OPraHU3alMOHHON KyIbTypbl. Bumbl
OpraHU3alMOHHOW KYJbTYpbl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmnemsl,
BOXHOCTb W  3HAYEHUS JIOSUIBHOCTM M  IIPUBEPKEHHOCTH  YEJIOBEYECKHUX  PECYpPCOB.

IloBeneHueCcKkne MHAMKATOPHI JOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZOM Ha COBPEMEHHBIX HpeAnpusaTusx Pa3HooOpas3ue, 5>JIeMEHTBI U  3HAYCHHE
OpPraHU3alMOHHBIX KYJBTYP.
IIpakTHYyecKue HABBIKM: HABBIKU 3aKPEIJICHUs 3HAHUI 00 OpraHU3allMOHHON KYJIbTYype
Y €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
IponokuTeLHOCTD 3aHATHS — 4 yaca /2 vaca/ 1 yac.
Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBeauTe OCHOBHBIC XapaKTEPUCTUKH OPraHU3aIMOHHOW KynbTyphl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3AL[MIOHHON KYJIbTYpPbI
4. Yto BKIIOYEHO B (PUIOCOPHUI0 OPraHU3alMK ¢ TOUKU 3pEHUS €€ LIEHHOCTEN?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYPBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHTbI CUCTEMBbI IIOKa3aTelel aHan3a KyJabTyphbl
8. Oxapakrepu3yiiTe OCHOBHBIE (DYHKITH KYITbTYPbI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe YeThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHEHTAlMs Ha JIIOJeH Win
MaTepUaIbHbIC YCIOBHSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3syiiTe TUIIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakTtepu3yiiTe THUIIBl OPraHU3ALMOHHBIX KYJIbTYp O MECTy OpraHM3alMd U CTENeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeaessitoT CHITy OpraHM3alMOHHOM KyIbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auuoHHoi KynsTypsel OCAL
- IniukaTopbl OpraHu3allMOHHOMN KYJIBTYPBI,
- [Ipumepbl OpraHu3alMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHuTE CBOIO JOSJILHOCTb)»

1. C xakuM 4yyBCTBOM BbI OTBeUaeTe Ha Bompoc apyra: «I e Tbl paboTaenib»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna Bbl cHuUMaeTe O0el/ K, KOTOPBIM TOJIKHBI HOCUTh B COOTBETCTBUH C KOPIOPATUBHBIMU
CcTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEIb YXOJHT ¢ paboThl (2 Oana)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOT'YT MEHS NEPEMaHUTh:

1. nenwramu (1 Gamn)

2. KapbepHBIMH nepcriekTuBamu (1 6asmr)
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3. nectrio (0 6ayoB)
4. ue moryt (3 6aya)
4. Koraa pykOBOAMTENIs TOBOPUT O OJIIDKANIIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro roysioBoi (1 Ga)
2. 1O IMpUBBIYKE KUBato rojoBoi (1 6amr)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6aioB)
4. 3anuchIBaKO B CIICHMAJIbHBIN OJIOKHOT (3 Oasuia)
5. Korna s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IOJIKK HAIll TOBAp WK HE Opath, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. orinuHbIi BeIOOD (3 Oama)
4. Boriiny u3 Marasuna (0 0aioB)
6. Koria MeHsl CripalimBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIU coBepiieHcTBa (0 6aIoB)
2. Tpenjararo IUIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 Garr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6ar)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIydIIe, 9YeM eCTh.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BB JIOSIIBHBIA COTPYTHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIBITYEMOT0 BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHUE, HO Tak,
YTOOBI MCTBITYEMbII HE OKa3alcs COPUEHTHPOBAHHBIM ITHM DPAa3bsICHEHHEM Ha TOT WJIM WHOU
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuy, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)K}IeHI/IHMI/I, KOTOpBIe CBI/II[CTGJ'IBCTBYIOT O BallIeM OTHOIIICHHNH K OpFaHI/IBaHI/H/I, B KOTOpOI\/’I BbI
pabotaere. Ha ctone mepen Bamu pasnokeHa mojioca Oymaru ¢ uudpamu, mpeacTaBiIsIOIIMHA
coboit rpaganuu ot 1 10 11.

Kaxxnas mudpa — 310 orenka Bamu npeqmaraemoro cyxaeHus. Baina 3agada COCTOUT B TOM,
YTOOBI OMNPENCIUTh CBOE OTHONICHHE K CYXICHHUIO M PACCOPTHPOBATH BCE MPEIbABICHHBIC
CYXIEHUS 110 TPAfaLUsIM.
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I'papamnus 11 cooTBETCTBYET MaKCUMAIBHO MO3UTUBHOM OLICHKE JAHHOTO CYXJEHUs, Tpaganus 1
— MAaKCHUMAaJIbHO HEraTHBHOE OTHOIIEHWE, a TIpajauus 6 — HEHUTpalbHOE OTHOULICHHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXJIEeHUH B Ka)KI0HM rpajaliud MOXeT ObITh pa3IuyHbIM. biiarogapum 3a corpyaHuyectso!

KapTouku ¢ cy:KIeHUSIMH

1. WHTepechl pyKOBOACTBA KOMIAHMHM U €€ COTPYIHUKOB B OOJBLUIMHCTBE CIIy4yaeB He
COBIAJIALOT.

2. Kak mnpaBuio, AONOJHUTENbHBIE YCHUIUS COTPYJHUKA HE OLEHUBAIOTCA PYKOBOACTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTens He JOJDKEH 00CYKAaTh C MOJAYMHEHHBIMU CBOU MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOIUTEND JEPKUT MOAUYMHEHHBIX HA HEKOTOPOM IUCTAaHIUH, TO K BBIIIOJHEHHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JI€€ OTBETCTBEHHO.

5. UToOB! yCHENUHO PYKOBOJUTD JIFOABMHU, HY’)KHO OBITh B Kypce UX IpoOJieM.

6. PykoBoauTenpb JOKEH MOCTOSSHHO KOHTPOJIMPOBATh pabOTy CBOUX IMOAYMHEHHBIX.

7. PyKOBOIUTENb MOKET IPOCTUTh COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBWJI, KOTOpPBIE OHM
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTBI MeXAy COTpYAHUKAMHU, €CJIM OHU HE KacaroTcs JEJI0BOM cdephl, HEe OTPaKaroTCs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropa3qo BakHEe IOJb30BATHCS PACIMOIOKEHUEM BIMATENBHBIX JIIOACH, YeM
00MBaThCS ycrexa OTIIMYHBIM BBITIOJTHEHHUEM PaOOTHI.

10. JIronu, KOTOpBIE XKUBYT TOJIBKO pabOTOM, YaCTO BPEAAT AETy CBOUM U3IHIIHUM PBEHHUEM.

11. OOs3atenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMIONHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas miaTa COTpyJHHUKA KOMIIAHUH JIOJDKHA 3aBUCETh OT IKOHOMHYECKOW CUTYalluH B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 npeBblIaronlyo 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh MHpOABMKEHMSI IO CIyk0e B TNEpBYIO OYEepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PUKAIIHU.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpochk0e Xopollero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYJHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHUKA, PACHOPSIKEHUE PYKOBOJIUTENS MOKET MOBPEAMTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mKHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a JCHBIH.

21. TloBpllieHHWE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHIO IPYXKECKHX OTHOIICHHHA C
KOJJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHas!, HE TaK YK U BaXKHO, CKOJIBKO 32 Hee TUIaTAT.

23. Ecnu GOJBIIMHCTBO COTPYJHHKOB NPUHUMAIOT y4yacTHE B YIPaBICHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIee YCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJAUTEINS, €CJIU TOT HE COOTBETCTBYET
3aHUMaeMOU JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HA4allbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnu coTpymHUK SIBJISIETCS CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyIeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEIOCTATKaM.

27. Ecnmu no pabodero Mecra HYXXHO A0OUpaThCcs 0oJiee MOJyTopa 4acoB, TO Jirobas pabota
IIOKAYKETCsl YTOMUTEIIbHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHWK BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh HAa PabOTY HE TaKOH YK OOJBIION rpex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Ecnmu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILIUBATHCS.

32. CoTpyqHUKH UMEIOT IPABO 3HATh, KAKyI0 3apIlIaTy MOJIy4aloT UX KOJUIETH.

33. Ecnm Ha COBMECTHON BEUEpHHKE PYKOBOJIUTENb IMOOOEIIaN 3aBTpa HE HaKa3bIBaTh 3a
OTI03/IaHKE, TO HET CMBICTIA CIIEIIUTh Ha PadoTy.

34. Eciam pyKOBOIWTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUT.

35. Tlonyyas 3apriaTy, COTPYOHHK BIIPaBE PACCUMTHIBATH HA «CIMACHOO» OT IUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHuum W A1 COTPYJHUKOB, W IS PYKOBOAMTENCH MpaBuia JOJDKHBI OBITh
OJINHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpu 0OpaboTKe pe3yabTaTOB OIEHUWBAIOTCS OTBETHI TOJIBKO Ha cyxaenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrtanbHble CYXJCHUS HE YUYUTHIBAIOTCSA, OHU
cyXaT s kamydusika UCTUHHBIX Ieell uccienoBanus. B 3aBUCMMOCTH OT TOro, B KaKylo
rpajaliio OTHECEHO HYKHOE CYKJIEHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIINI Oal.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nomyuun ot 54 1o 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
KaK BbICOKas, OT 18 10 54 GaiioB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSNIBHOCTh OIEHUBaeTcsl Kak Hu3kas. Eciam ucnbiTyeMblii HaOpanl Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOeH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIM OIPOC, pEHICHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3aliy U UX yrpaBieHHEe

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUN 00 yNmpaBiIeHWU KOHQIMKTaMHU B
OpraHu3au

Conep:xkanue: Ilonstue xoHpnukra. I[loTeHnManbHas IEHHOCTh M OMACHOCTH
KOH(QIMKTa. YPOBHM KOHGIMKTA: BHYTPWIMYHOCTHBIM, MEXKIUYHOCTHBIA, MEXIPYHIOBOMH,
JpraHu3auuoHHbId.  VMcTouyHMKHM M Tunbl KOHQIUKTOB. CTaauu pa3BUTHS KOH(IUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIIS TOBENEHUS B KOH(MIMKTHOW cuTyanuu. B3aumocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHX.

IIpakTHyecKkHe HABBIKM: HAaBBIKYM 3aKPEIUICHUS 3HAHUN 00 YNpaBiIeHUU KOH(IUKTAMU
B OpraHu3aluu

Ipoxo/KuTEILHOCTD 3aHATHS — 4 yaca / 2 yaca/l gac.
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Bonpocs! 111 00cyxaeHust
1. KTo mosyoxui1 Hauajio COBpEMEHHBIM TeOpUsM KOHpIMKTa?
2. OxapakTepu3ylnTe OCHOBHBIC CTAJH Pa3BUTHsI KOH(PIMKTOB B KOJUICKTUBE.
3. HazoBuTe Tpu rpyniibl IpUYUH KOHGIMKTOB B OpraHU3aLUuU
4. Yro Takoe KOH(IMKTHAS CUTYyaIUs?
5. Uro Takoe MHIUAECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHUKTa?
5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA
8. Oxapakrepu3yiiTe HeraTHBHblE U IO3UTHBHbIE (YyHKIMU KOH(uuKTa. [Ipomntrocrpupyiite
OTBETHI Ha KOHKPETHBIX IPUMEPAX.
9. B yem Brl BuguTe B3auMOCBsI3b KOH(JIMKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH Pa3BUTHUS CTpeECca.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHne KOH()IMKTaMU B OpraHu3alumy;

- [lonATHE KOHMIMUKT U €T0 POJIb B OPraHU3aINH;

- KoHduuKkThI B Opranuzanusix;

- Metoapl npouIakTHKH KOH(GIIMKTOB B OpTraHU3aLNH;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OPraHU3aLUY;

- KoH(nukT- MEHEKMEHT B OpraHu3alluu: CTPATEruy U TAaKTUKU.

Case-stady

Keiic 1.

B npennokeHHOM CUTyalluy BBIACIUTE U IPOAHAIU3UPYITE CIEAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIOHEHTOB
* cpeny KOHQIIUKTa
* epexo]] KOH(MIMKTA U3 cepsl AeTOBBIX OTHOIIEHUH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIMKTA.

Cutyaiua. Ino coemanue y HavyainbHuKa IT-xkomMmanuu. [loaBoawyiCh MTOTH TPYIOBOIO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpPETEeHJIO0Baa JeNapTaMEeHT HWHTEUIEKTyalnbHbIX 3HaHuW IT -kommnanuu. Bo3paxenus
OBUTM TONBKO Yy TJIABHOTO CHENHATUCTa JemapTaMeHTa NpoAaX, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JICTAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBA MPOrPaMM, IPUUUHOM KOTOPOTO MOXKET ObITh TUOO XallaTHOE OTHOIICHUE K
pabote, nMOO HapylmIeHWE TPYAOBOM AWCIUIUIMHBL. B CBS3M C 3TUM OH CYHMTAeT, YTO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymiienne cnenpanucra ¢ JenapTamMeHTa MpOAak BBI3BAJIO HErOJOBaHWE y CHEIUATIACTA
JIenapTaMeHTa WHTEJUIEKTyallbHbIX 3HaHUN. «Kak BaM HE CTBII "HO, UCIOJIh30BaTh CIyXEOHOE
MTOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYSTOB». A KOMHCCHUH IOSICHUJIA: «CICIHUAIMCT C OTAea
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IPOJak MONPOCHII HAKUCATh NPOrpaMMy JUIsl ero Opara GecIulaTHO, CIEUAIUCT JenapTaMeHTa
MHTEJUIEKTYaJIbHbIX 3HAHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on cka3zan, 4yTo OpaT HE MOKET CO MHOW BCTPEYAThCs, TAK KaK y HEro HEeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHMJI 3TOT Cilydail. Y Hac Bcerja MOAXOIAT ¢ OOJbIIOM OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM M3 oOTACIEHMII CAaHATOPHO- KYPOPTHOI'O YYPCKIACHHS YCTAHOBHIIMCH CJIOXKHBIC
OTHOUIICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTajlo HpOSIBJISITbCSI B
IOCTOSIHHBIX ~ JKayso0ax  Bpaueil  (HepopMaibHBIX JIMACPOB) IMPOTHUBOMOIOKHBIX  CMEH
3aBeayIolICH oTaeneHneM. B 3THX jkamo0aX akKIEHTHPOBAIOCh BHMUMAHHUE Ha IOCTOSHHOW
3ajIep)KKe Bpaueid, pabOTaloIMX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTaxX, YyTO Hapylaao
PEeXUM MIPOBETPUBAHUS IOMELIEHUS MEpe Ha4yaJloM padOThl BTOPOW CMEHBI.

[IpoaHamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEAMET BBISBICHHS KOH(JIMKTHBIX CHTYallWi,
CJIOXKNBIINXCA B JaHHOM COIIMAJIBHOM B3aHMOI[CﬁCTBHPI nu Hpe[UIO)KI/ITe BapI/IaHTI)I ux
yctpaHeHus. Ha kakom stare pa3BUTHS HAXOAUTCS JaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
MEePeKIIabIBaTh CBOIO paboTy Ha aApyrux. OnHaxapl Ha padoueM cTojie coTpyaHuka b ciydaiino
OKa3aJICs JIOKYMEHT, KOTOPBIM IO TMOPYYEHUIO HauyaJbHUKA OTAENA JOJKEH ObUI HCIIOJIHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukr. [lo kakoMy MexaHU3MY
BO3HHUK KOH(JIUKT? BeinenuTe HHIUIAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAI[UU U TTIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTiu ecTh Y4acTKH, Ha KOTOpble paOOTHUKH MO Pa3HbIM MPUYMHAM HIYT
6e3 0coboro xenaHusl.

OpHaxkapl HauvaldbHHIIA OTAENa, B KOTOpoM paboTama coTpyAanuma A (KOJIEKTUB B
OopraHu3aIu ObUI MOJHOCTHIO JKCHCKHUI), BEPHYBIINCH C TJIAHEPKH, COOOIIMIA € TOHOM, He
TEPISALIMM BO3PAKEHUM, UTO OHA JOJDKHA Oy/eT 3aMelaTh 3a00JIeBIIYI0 paOOTHUIY B COCEAHEM
nonpazaenenuu. CorpynHuna A B TOH XK€ MaHepe OTKa3anach, MOTHBHUPYS TEM, UTO PEXKUM
paboThl Ha 3Toi nomkHOCTH ¢ 10 10 19 yacos, a el HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JETCKOTO0 cajJia, 0 YeM €€ HauaJlbHHIlA XOPOILIO 3HAJIA.

HauanbHuna otzaena gonoxuiaa o0 OTKaze pyKoOBOAUTEN0 opranuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HalpaBUiIach 3alIUINATHCS U OTCTAaUBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKa, COBEPIICHHO He
coOupaBierocs Ha Hee HamnaAarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatuiack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHu: «SI moHMMaio, 4Yto y TeOs
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA Oyner Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILbLCS JIy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU IMO0-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.

JaiiTe KOH(MDIUKTOIOTUYECKUNA aHATIN3 PUBEICHHON NCTOPUH.

Keiic 5.

Cnyxammii oJHOW aMepUKaHCKONW (UPMBI COBEpIIMI OLIMOKY, KOTOpas HpuHeciaa ¢upme
yOBITOK B 5 MHJUTMOHOB J0JuiapoB. Kornma ero BeI3Ball K ce0e YIpaBIISFONINiA, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOIIMTH O €ro yBOJbHEeHHH. Ho ympammisiomuid cooOmmI
CIIy’)KallleMy O TPHHITOM peIICeHUH NOBBICUTH €My 3apaboTHyio miary. Ciyxammii oT
HEOKUJAHHOCTH ToTepsul Aap peud. OH HHKaK HE MOT MOHSTh CMBICH YyciblIaHHOTo. Toraa
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yopasisitonuii - noscawi:  «Hanperoch, uTo BHOpeas Bbl HE OyAeTre Jenarh MOA0OHBIX
omnomHocrei. Ha ommOkax yuarcs. byaem cuutarh, yto Bama yueba obouuiack ¢upme B 5
MJIH. J0J1apoB. MBI HE MOXXEM MO3BOJHUTH cebe BbIOpachiBaTh 3a BOpOTa pabOTHHMKOB, HA
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUH.

Keiic 6.
Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO paboumx
YCTPOWIIUCH Ha MEpEeKyp mpsiMo mo Tadinukoit «Kyputs 3anpemienoy». [lepBas MbICTb: HaI0 MX
Haka3aTb — omTtpadosarb, yBoiuTh. Ho ®@opa moctynun umnHade. OH mojomien K pabodyum:
«3apaBctByiiTe, g ['enpu @opa, AUpEKTOp.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMU (M TPU 3TOM y3HAB uX uUMeHa), Dopj ckazan napy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro xkak paboune B3sUIM €r0 CUTapeTbl, OH J10OpOIyIIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — U yKa3ald Ha MECTO KypeHus. —
[Tpomy Bac, KypuTh Bceraa TOJbKO TaM. 3[€Ch KYpPHUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JlaiiTe KOH(DIUKTOIOTUYECKUH aHAITN3 IPUBEACHHON HCTOPHH.

Keiic 7.

Mexnay 3amecTuUTENeM PYKOBOAUTENS CpPEIHEr0 YPOBHS U JIMHEHWHBIM PYKOBOJIUTEIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPBbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTHTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OIpeeneHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 10 YKa3aHHOI'O MEPOINPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOAUTENIEM HE YCTaHOBIIEHBI. B Xo/e 3Toit ke Oecenbl JIMHEHHBIMA
PYKOBOJMTEIb MPEAIAracT CPOKU MPOBEAEHUS MEPONPHUATHS, a 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAMUTENb B WHHUIIMATUBHON Oecele C PYKOBOAMTENEM CPEIHEr0 YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJIBHUKOM), MMPU3HAB B OOILIEM CBOM MPOCYET B CIOMXKHUBIIEHCS
CUTyallud, oOpaTHJl BHMMAaHHE M Ha TO, YTO 3Ta CHUTyallMs cTajia CJEJICTBHEM TOrO, 4TO
3aMEeCTUTENIb aKLIEHTUPOBAJI BHUMaHHE Ha NMPUOIMKAIOIIUXCS CPOKAX MPOBENCHUS yKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBonuTenb cpeHero ypoBHS PEKOMEHI0BAJl CBOEMY MOJYMHEHHOMY Oojiee BHUMATEIbHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMiiamu. Ha ouepenHoM coBemaHun
PYKOBOJUTENb CPEIHEro ypoBHS B (hopMe O€3IMKOW KPUTHKHM aKIEHTHPOBAJd BHHMaHUE Ha
CJIOKUBILIEHCS CUTYalUH.

[Ipoananusupyite AEUCTBUSA BCEX YYAaCTHUKOB CIIOXKUBIIEHCA CUTyaluH. fIBisercs M oHa
KoH(paKTOM? BhIsIBUTE B HEW KOHQUIUKTHBIE cUTyaluuu. CIpOTHO3UPYHTE OTHOUICHHS MEXIY
YYaCTHMKAMHU CUTYAallUH TOCJIE COBELIaHUs. Y MECTHA JIH Obljla KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeauTe KOHGIMKTOIOTHISCKUI aHATN3 CICAYIOMIECH CUTYaIUH:
HauvanbHuk npuHsI Ha pabOTy COTPYIHHKA B OJHO M3 IMOJpPA3/EICHUH, HE COIrJIacOBaB 3TOT
BOIIPOC C PYKOBOJWTEJEM JAHHOTO IMOApA3JeieHuss U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
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npodeccHoHaIbHOM MOArOTOBKH. BCkope 0O0HApyKHIIOCh, YTO BHOBbH NPHHATBHIA COTPYAHUK HE
CHOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3ieieHus B
CIIy’)keOHOHM 3amucKe JOKJIAIbIBaeT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii Qopme TpeOyeT ero yBOJbHEHHUS. MexXIy Ha4YaJbHHKOM U PYKOBOJIUTEIIEM
MOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeIoKEHHYIO0 CUTYaIMIO C TOUKU 3pEHMs TUHAMUKU KoHQuinkTa. Kakue
NEpUOJIBI U 3TAIbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEl BBIICTUTH?

OtoT cityyail npou3somien Ha Kadeape OAHOTo By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO XK€ WHCTUTYyTa OblIa MpHHATAa MONoAoH crenuanuct Jismuaa. OHa OBICTPO OCBOHMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBAJIa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uTo Onaronaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Oblja 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeAyIOUMM Kadelpoil YMHOBBIM YCTaHOBUTH Xopoluue oTHomeHus JlsnuHa He cmorna. OH
SBHO HE 0/100psj MOCTOSIHHBbIE OTIYyYKH JIsUIMHOM, OECKOHEUHbIE Pa3rOBOpPhl Ha IOCTOPOHHUE
TEMbl, KOTOpbIE OHA 3aTeBalla C COTpyIHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsimHA pe3ko M3MEHMJIa CBOE IOBEJICHUE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSIA PACHOPSIKEHUS 3aBENYIOLIETO
kadenpoi, To Tenepp OrpaHUYWIa O0BEM CBOCH pPAaOOTHI TEM MHHHMYMOM, KOTOPBIA OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro 3akoHojaTenbcTBa. [lonb3ysich
IIPUBWIETHSAMH MOJIOZOIO CIIELMAIUCTA, OHA OTKA3bIBAJIaCh PYKOBOJIUTH NPAKTUKOW CTYICHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIHA, OTKa3aJach OT IpenojaBaHus U Bena JabopaTopHble
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMPOBAIIa YMHOBA Ha KOH(JIUKTHIL, U OH LIl Ha
HUX, CUNTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00JI€€, UTO JPYTroro BHIXOJA U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JLSUIMHOW CHHMCKaNM €M NOMYJISAPHOCTh CPEIUd MOJOJBIX
CHELHAINCTOB JaXke 3a MpejenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JIpYT'He aCCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIJIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

Ilocne HEKOTOpPBIX pa3MBIIUICHHMM YMHOB pe3KO M3MEHWJ CTpaTeruio mnoseneHus. Ha
OuepeHOM 3acelaHuM Kadenapbl mocie TpeOdoBaHUs JIAIMHOM CHATH C Hee 4YacTh y4eOHOU
Harpy3kd YMHOB, K yIUBJICHHIO BCE€ COTPYJHUKOB, HE TOJbKO HE BBIPA3WJI BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH Yachl BCE PABHO HYXKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s yacTh Harpy3ku JIsuMHOM, a ocTaBIIMECs Yachl MPHUAETCS
pacIpenesuTh MeX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK Kadeaphl MPUILIOCH €XaTh BMecTO JIsAnuHo B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBAa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEeIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAaMHONU. ACCUCTEHTKH, KOTOPBIE TENEPh YUTAIU 33 HEe JEKLUUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKWE 3aHATUS CMEHWIM CHMIIATHIO Ha  SIBHYIO
Heslo0poxenaTeabHOCTh. JIsITMHa pacTepsiiach, TAKOTo MOBOPOTa COOBITHI OHA HE oXKuaaia. Bee
ee Kampu3bl M NPETEeH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaau TOBOPUTh, YTO OHA
MOJIB3YETCSl MATKOCTBIO M TEPIHMOCTBIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO TMOJIOKECHHS Ha
Kadenape.

beutble nmountarenu JIsmmmHOM OTBepHYnHCh OT Hee. OHa pacTepsiia CBOK HOMYJISIPHOCTH U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3BIBATh

© PI'YTHUC



OEJEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 137 uz 161

BOCXUILIEHUE OKPYKAIOMIMX, aTMOc(hepa HEJOOPOXKETaTeIbHOCTH, CIOKHBILASCS BOKPYT HEe Ha
kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havaja BeCTH ceOsl 3aHOCUMBO U Ipy0o, YeM elle
00JIbIIIE BOCCTAHOBHJIA IIPOTUB Ce0s1 KOJIIEKTHB.

UYepes HekoTopoe Bpems JIsnuHa BbIHYX/IeHa Obljia 0JIaTh 3asBiIeHHE 00 YBOJIbHEHUHU. Y MHOB
pELIII BBIAEPKATh XapaKkTep 10 KOHIA U CTaJl yroBapuBaTh JIsUIMHY OCTaThCs, CCBINAACH HA TO,
YTO HE HMMEeT IpaBa YBOJUTH MOJIOJIOTO CIIELMAINCTAa 10 HCTEUEHHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuaa oOpatunack K JeKaHy W AOOWIACh pa3pelieHus Ha yBojbHeHue. [locme
ee yxona kadeapa B3JOXHYJAa C OOJIETYeHHEM U MEXKIY COTPYAHHKAMH U 3aBEAYIOLIUM
BOCCTAHOBMWJIMCH NNPC)KHNUEC OTHOLICHHA.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamu coBeThl M yKa3zaHus, AejaeT BCe I0-CBOEMY, He oOparias
BHUMAaHMS Ha 3aMEYaHus, HE HCIPABIssA TOTO, HA YTO BBl €My yKasbiBaere. Kak BbI Oyxmere
HOCTYNAaTh C TUM [TOJJYMHEHHBIM B JanbHelmeM? U k kakoMy TUITy KOH(JIMKTA MOXHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiiucs B MOTHBAxX yIOPCTBA M BUAS UX HECOCTOATEIbHOCTh, IPUMEHIO OOBIYHBIE
aJMUHHMCTPATUBHBIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BeI3BAaTh €r0 Ha OTKPOBEHHBIM pa3roBOp, NONBITAOCh HAUTH C
HUM OOIIUIA A3BIK, HACTPOUTH Ha JCJIIOBOM KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpPaBUIIbHOE MTOBEACHNE U IPUMEHSAT MEPbI 00ILIECTBEHHOTO BO3/IEHCTBUS.
I'. [TonbITatock pazoOparbes B TOM, HE JI€Jat0 JIM sl caM OHIMOOK BO B3aMMOOTHOILIEHUSIX C 3TUM
MOTYMHEHHBIM, IIOTOM peIlly, KaK MOCTYIHTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBIMOJHWI Ballle 3aJlaHUE B CPOK, XOTs oOeIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiyyas 0ojblle He MOBTOpUThbCA. K KakoMy TuIly KOH(IMKTa MOKHO
OTHECTH JJaHHYI0 cuTyanuio? Kak Obl BbI IOCTYIHIN?
A. Jloxnaych, BBIIIOJIHEHUS 3a/laHds, a 3aT€M CypOBO IIOTOBOPIO HAEOUHE, NPEIYyNpeauB B
MOCJIEHUN pa3.
b. He noxupasch BBINOJHEHUS 3aJaHUsi, TIOTOBOPI0 C HUM O IPUYMHAX MOBTOPHOTO CpHIBA,
J00BIOCH, BBIMOJIHEHUS 3a/JaHMsI, HAKaXXy 3a CPbIB pyOsIeM.
B. TlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYIHUTh C HAPYIIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxwuniasce BBINOJIHEHUS 33aJaHUs, IIepeJjaM BOIIPOC O Haka3zaHUM paOOTHHKA Ha pelieHue
aKTHBA.

Keiic 12.

B oxHolt dupme AeXypHBIN aIMUHUCTPATOP U3 YHCIA JIMHEHHBIX PYKOBOJIUTENEH IOJOKMUI
CIIy’)KeOHOH 3amMCKON PyKOBOACTBY (pUpPMOI O MpOOJEMHBIX CUTYalMsIX, UMEBIIMX MECTO BO
B3aUMOJICVICTBUM TEpCcOHana ¢ KJIWEeHTaMH. OLeHHTe NEHCTBHS JEKYpPHOTO aJMHUHUCTpAaTOpa
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BONIPOCHI C KJIINEHTaMH ObUIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)XKeOHOW 3amucke OBbLIM COTPYAHMKH YYXKOTO TMOApa3JeNeHHs Io
OTHOUICHHUIO K JIEXYPHOMY.

3. Jle)XypHBIII HE MOCTaBWJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJUTENS COCEIAHETO

noJipa3fiesieHus, COTPYAHUKU KOTOPOro (GUryprupoBaiu B CIy>KEOHOH 3aIncKe.
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MeToauuyeckue YKazaHnus

AnHanm3 KOH(IIMKTA BKJIIOYAET B c€0s BBISIBICHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YUACTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 32 JIFOIU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHBAIIMS: 3a4€M UM BCE 3TO HY)KHO U HACKOJIBKO 3TO BaYKHO?

* KAKUMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€TH, OHU PACIOJararoT?

Ha ocHOBe TpOBENEHHOrO aHaNIM3a MPUHUMACTCS pEUICHHe O crocole pa3penieHus
KOH(JIMKTA U TMPOU3BOIUTCS MOCIEAOBaTeNbHAS peanu3anns u30paHHONW CTpaTeruu BILIOTH IO
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpumkTonoru X. Kopuemnyc u 1. @eiip npeanoxum 3 PpeKTHBHBIHA
METOJAMYECKUI TIPUEM aHajIi3a KOHPIUKTHOW CUTYAIlMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTepEecoB U
oraceHuii cTopoH. B mporiecce ee cocrarieHus: yetye HOpMYyITUPYIOTCS MPOOJIEMbI U TIO3UIIUU
YYaCTHHUKOB.

PexkomeHryeTcsi IPUMEHATh KapTy KOH(QJIMKTA B CICAYIOIINUX CIYYasX:

1) uCHonb30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JAaTbHEHIITNX JICHCTBHMN ),

2) UCHOJB30BAaHMWE KapT, COCTABICHHBIX MPU IOCPEAHUYECTBE, ISl TOATOTOBKU
CTpaTeTuy pa3pelicHus KOH(IINKTA;

3) ucCnonBp30BaHMWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE OMMOHEHTHI (IOMOTaeT Halla)kKUBaTh KOHCTPYKTUBHOE B3aMO/ICHCTBHE
MEXy HUMH, PACIOJIaraeT K COTPYJHHYECTBY).

Y4acTHUK KOHPAUKTA

MoTpebHocTN
Onacenwus
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YyacTthuk koHdpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH(]mKTa cOCTaBIseTCS B TPH dTaIa.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIeMy WM HaXOAUTh BbIXOA. ONUIINTE, YTO SABJSETCS NMPEIMETOM KOH(IIHNKTA,
HE YTO HAJO JIeNIaTh, a 4TO SIBJIAETCS «I0J0KOM pasznopa». [Ipenmer moxer ObITh He oauH. Ha
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KOKABIA NIpEeIMEeT JIydlle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAaJoCh COIJIacoBaTh
HO3ULIUU.

Oman 2. Onpedenenue ONNOHEHMO8, 8061€4eHHbIX 68 KOHGAuKm. PemmTe, KTo SBIsSETCS
IJIABHBIMU CTOpOHamMM B KoH(pmukTe. CocTaBbTe CHHCOK JeicTByromux jui. Ecnm rpymnma
UMEET OJTHOPOIHBIE TpeOOBaHUS, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIEIUTh KaK OJHO JIUIIO.
JlaliTe KaxaoMy M3 YYaCTHUKOB KOH(IIMKTA Kakoe-Inbo Becenoe (HM B KOEM clydae
HEOOUTHOE) OIIpeNeIeHUE, KOTOPOE NOMYEPKHET UX CHIIbHBIE CTOPOHBI M MX IIO3UTHBHbBIC
HaMEpeHUs B ’TOM KOH(DIIMKTE.

Hapucyiite BOkpyr npoOiieMbl M OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpUBYIO H
0003HaubTe, T, B KAKOM OPraHU3alIOHHOM M COLMAJIBHOM IIPOCTPAHCTBE IPOUCXOAUT
KOH(QUIUKT (B OTIEINE, MEXKAY OTIeNIaMH, MEXITy PYKOBOACTBOM M MOAYMHEHHBIMH, ITPO(COI030M
U agMHUHUCTpauuei u 1.4.). Onpenenure U 0003HaubTe, B KAKUX OM3HEC-TIPOLECCAaX YYaCTBYIOT
KOH(IMKTYIOINE CTOPOHBI, KAaKKE IIeTN U 337a9i UMHU PEIIatoTCs.

Jopucyiite (Ipy MHAUBUAYAIHOM aHAJIM3€ U MPU HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJJCPKHUBAIOIINX)» WA «COYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOPbIE HaXOATCS C OCHOBHBIMU YYaCTHUKAMH B JPY>KECKUX OTHOIIECHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO8. 3ajadya TPETbero JTama -
BBISICHUTh MOTHUBAIMIO, CTOSIIYIO 3a HO3MLMSAMHU ONIOHEHTOB. Heo0XxoauMo nepednciuThb
NOTPEOHOCTH M OMACCHMS KaKJOT0 yJ9acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISI CO3/IaHUS
00JIbIIET0 KOJIMYECTBA B3aUMOBBITOAHBIX PELICHUH.

Opna ¥ Ta %e NoTpeOHOCTh MOXKET OTHOCUTBHCS K HECKOJIBKHUM MJIM KO BCEM YYaCTHHUKAM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUJAETENIBLCTBYS 00 oOuIHOCTM uHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3ULUAMU !

[Tpeamerom omaceHuit yacto OBIBAIOT (u3MUecKas 0€30MacHOCTb, (PMHAHCOBBIE MOTEPH,
NOTEps WIEHCTBA B TPYIINE, NOTEPS] KOHTPOJIS U BJIACTH, HEXeJIaHUE T0T1a/laTh B 3aBUCUMOCTh OT
KOro-1100, OTepsl YBaXKEHUs, OCYKJEHHE, YHI)KEHHE, yTpaTa BO3MOXKHOCTH Pean30BaTh ce0s
U T.JI.

Jns Toro 4roObl M3BJIE€Yb MAKCUMYM IOJIb3bl M3 COCTaBJICHUS KapThbl KOH(DIMKTA,
oOpaTuTe BHUMaHUE Ha CIEAYIOIINEe PEKOMEHIallUHU:

* HIIUTE HOBYIO MH(OpMAIIHIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHNE MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIYI0 TOUKY 3PEHUS, pa3AessieMyl0 BCEeMU yYaCTHUKAMU;

* COBMeUIaiiTe pa3juyHble LIEHHOCTH B nepcnekTuBe. Kakue 1eHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISJIOB, TOCKOJIBKY OHU BAXKHBI JUIS OJTHOW U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKue, Kak HHIUBUAyaJbHBIE Ollara, Imoirydacmble
OJTHOW CTOPOHOM MPH ONpEeTCHHBIX BapUaHTaX PeIICHUS;

* yIUTe HauboJsee TPy IHbIE YYaCTKH, TPeOYyIoIIe HEOTI0KHOTO BHUMAHMS,

* IIUTE ¥ CTUMYJIUPYHTE MPEINOChUTKY BBIMTPHIIIA JUIS BCEX;

* IpejJaraiiTe BapuaHThl PEHICHUs], BKIIIOUAIOIIUE JIEMEHTBI BRIMTPBIIIA JJIsl BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykoBogutenu B cpenneM TpatiaT 20% cBoero BpEeMEHHM Ha pa3pelieHHe Pa3IUuyHOTrOo
pona KOH(GIMKTOB. B ycloBUsX KpH3HCa OpraHu3alluy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallus TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOIUTENSAM OCOOEHHO TPYAHO HAalTH BepHOE
pemienre. Yame Bcero pyKOBOAUTENIM HCIOIB3YIOT YIPOIICHHYIO MOJEIb YIpaBICHUE
koH(pmkTOM. Ee cyTh:
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* OTCYTCTBHUE HAIPABIECHHOCTU Ha COTPYAHUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WM YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHIILI-
MIPOMTPBIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHUX M TeX K€ (PaKTOB.

B HeKoTOpbIX OpraHu3alusax Jake BBEACHBI «3allpeTh» Ha KOH(DIUKTHBIE CUTYaLlUH, YTO
CHEMAJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3pblBalOTCS KOHTAKThI, CUTyallUs BBIXOAUT M3-TOJ KOHTPOJIS.
BmecTe ¢ TeM MUPOBOI OIBIT CBHIETENBCTBYET O TOM, YTO MMEHHO KOH(IUKTHBIC CUTYaIHH
MOTYT SIBIATBCS TOYKAMM POCTa U PA3BUTHUS OPraHU3ALMU, MOTYT JaTh CYHIECTBEHHBIN TOIYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako ans peanu3aluu 3TOM BakHOW (yHKIMM KOH(IMKTOB TpeOyroTCs [Ba
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOILEHHS PYKOBOAMTENS K KOH(DIMKTaM, (opMupoBaHUE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHPIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (hOPMUpPOBaHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIMKTHBIE
CUTYalluH, YIPABJIATh MU, O0OTaIlIEHHUE «penepTyapa» TEXHOJOTUN pa3pelieHUs] KOH(QIIUKTOB.

KoHnduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEAECHUS PYKOBOAMUTEINS,
CYTh KOTOPOH COCTOHMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIHE CTOPOHBI K COBMECTHOMY
o0cyx1eHuo po0iaeMbl. PykoBoauTeNNb IPU 3TOM:

* BBICTYNIAET B KAyeCTBE OpraHU3aTopa JUallora, JAEMOHCTPUPYS HE clIabocTh, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poit BOJH;

* IpeAO0CTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIIOCOOBI pa3peleHus peIMeTa CIopa 1 )KeJIaeMoro KOHEUHOro pe3ysbTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIIMX CTOPOH, ONpPENENseT IOMYyCTHUMbIE (OPMBI
MIOBE/ICHUS.

Bomnpeku TpaaMIIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPAaBIEHYECKON JAESITEIPHOCTH COTPYJHUYECTBO JaeT IIaHC HANUTH B XOJ€ JAHMCKYCCUU
CIOCOOCTBYIOIIUE BBIXOY U3 TYIHKA PELICHUS.

OcCHOBHBIE TOJIOKEHUS dTUKH YIIPABIIECHUS, KYJIbTYpPbI YIIPABIEHUYECKOTO TPYyJa CBOAATCA
K CJIEIYIOIINM MOAXO0AaM:

* PYKOBOJUTEIIb IPU3BaH OBITh YIPABISAIOLIMM, OJAraloMMCcs He Ha CBOIO BJIAaCTh, a HA
nomouib 1 KOIIOIlepannio NOJYMHEHHBIX; OH HE UILET «KO3J1a OTIYIIEHUS», a IOKa3bIBAET, KaK
HaJ0 C/EaTh;

* OT pyKoOBOAUTENS TpeOyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIHel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHHUE HMEEeT CIOCOOHOCTh IIEHUTh BpeMsl MOJYMHEHHBIX.
HemnpounsBoaurenbHble 3aTpaTsl BpPEMEHM KaK CBOEro, TaK W IOJYUHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI pYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH OJUMHEHHBIX O HEOCTAaTKaX B
ux pabore, OBITH CIIOCOOHBIM BBICIYIIMBATH U YUYUTHIBATh 3aMEUYaHMSI O CBOMX HEIOCTAaTKax.
Henb3s KpuTHKOBATh pajil KPUTHKHY;

* CTPOrocTh, TPeOOBATEIBHOCTh K IMOJAYMHEHHBIM BCerjaa JOKHAa ObITh OOOCHOBAHA;
HETraTHBHOM OLIEHKE ITO/IBEPIaeTCsl HE JINYHOCTD, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;

* Ba)KHbIE KaueCTBa PYKOBOAMTEIS - BEXKIMBOCTh, TAKTUYHOCTh. KaXk/1bIil uenoBek Beceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OTAaBaTh B BEXKIMBON (opMme;

* B)KHO KaK YMEHHME F'OBOPUTh, TAK U YMEHHUE CIIyIaTh, U3/1araTb CBOM MBICIH KPAaTKO U
YeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBLCS, CHATH IICUXOJIOIMUYECKOE
HalpsKEeHUe;
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* HEIIPEMEHHOE YCJIOBUE yCIIEXa PyKOBOJUTENS - 3HATh U U3y4aTh CBOUX IOJYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute M oOaymaiiTe ABa HMHTEPBBIO C TE€HEPAIbHBIMM JAUPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoxHO 1M caenaTh KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIleXa B
JESATEIIbHOCTH JTaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pary 3(PEeKTUBHBIX U IPOHECCHOHATBHO
IPUTOJIHBIX pyKoBoauTener? OOOCHYNTE CBOU BBIBO/BI. YKaXUTE PE3EPBbI ycliexa, KOTOpPbIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eOBEK, KOTOPHI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIEM?

5. Kakue HaOmOeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepabHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogure BbIXOJ M3 KOH(MJIMKTOB BHYTpU Barmei
opraHu3amuun?

OtBer: I He coObuparoCch TPaTUTh BpEMsI Ha pelIeHne KOH(IUMKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHUKH; Y HAcC HET KaJpoB; Y
MEHS HET MOMOIIHUKOB; MHE NPUXOIUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bbl yBonmim cBoero 3amMmecturesns?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hayajla MEHsl OYEHb pa3pakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHQETHI, Kak IypIIUT OyMaxkamu! 5l ero yBosiusi, HUUEro He CKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npuHumaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAaTelbHOM. OHHU B IOJHOM BJIACTH NMEPBBIX
PYKOBOJUTENEH, HE 00yUEHHBIX KYJIbType YIPaBICHUECKOTO TPYIa.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUN KOH(IJIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IMKTHOW CUTYaIHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMOJICHCTBHA ITpeaMeTa KOH(IUKTA;

B) VCTUHHBIE BHYTPEHHUE MOOYANTENbHBIE CUIIBL, TIOATAIKUBAIOIINE
CyOBEKT COLIMAIBHOTO B3aMMOICHCTBHSI K KOH(IIHKTY;

r) TO, O YEM 3aSBIISIOT IPYT APYry KOH(QIMKTYIOIINE CTOPOHBI;
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1) CyOBEKTUBHOE OTPaXKEHHUE B CO3HAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.
3. Nuuunnent — sro:
a) CTeueHUe 00CTOATENBCTB, SIBJIAIOIINUXCS MTOBOAOM JIs KOH(MINKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;
B) HAKOMUBLINECS MPOTUBOPEYUS, CBSI3aHHBIE C IEITEIbHOCTHIO

CyOBEKTOB COIMATBHOTO B3aMMOJICHCTBYSI, KOTOPBIC CO3JAI0T TIOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEXKY HUMU;

r) TO, U3-32 YET0 BO3HUKACT KOH(IIHKT;

1) HEOOXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IMKTA WIN
NOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKTBI COLUAIBHOTO B3aUMOJIEHCTBHSI, HAXOIAIINECS B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSTHUM KOH(IINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(MINKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IMKTYIOIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHHIO KOH(IUKTA.
5. KoHdmukTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MIPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIMKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOILECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILICHNUE;

I') mepeaayva.

8. Kakue cymiecTByroT nmepuosl KOHPIMKTA?

a) PeIKOH(IUKTHBINA U MOCIEKOH (DIUKTHBIH;

0) nmpeIKOH(MDIUKTHBIN U BHYTPUKOH(PIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIM U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JUHAMUKY KOH(IIUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Pazgen 7. PazBuTHe 4en0Be4ecKUX pecypcoB

IIpakTH4eckoe 3ansaTHe 15

Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONPOC, MMCHBMEHHBIM OINpPOC, NIeJI0Basi Urpa,
BBICTYIUIEHHUS C JOKJIaAaMH

Tema u conep:xanme 3ausaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Lesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUYECKUE 3HAHUI O MpodecCHOHATEHOM 00yUeHHH
YEJIOBEUYECKUX PECYPCOB

Conepxxanue: OrnpeneneHue MOTPEOHOCTH B OOYYCHHHM W Pa3BUTHH YEIIOBEYECKHX
pecypcoB. 3amaym, CTOALIME NEpe] MPOorpaMMoil OOy4eHHsS YEeJIOBEUYECKHUX PECYPCOB.
KagectBa, HeoOxommmeie Tpenepy. [lpmumnbsl HeaddexkruBHOCTH TpeHmHroB. IlocTpoenue
¢ dexTuBHON cHUCTEMBbl OOYYEHHS YEIOBEYECKUX PECypCcOoB B COOTBETCTBUH C IENSMU
opranu3aiui. OCHOBHBIE COCTABIISIOIIME TEXHOJOTMH pPa3BUTHUSI YEIOBEYECKUX PECYpPCOB.
[IpakTuyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHHUA 3HAHUM O mpodeccnoHalibHOM 00ydYeHUHU
YEJI0BEYECKUX PECYPCOB

Ipoao/kuTEILHOCTD 3aHATHS — 4 yaca / 1 yac/1 4ac.

Bonpocs! 1151 00cyx1eHust

1. B yem 3aknmrouaercs opranuzanus paboThl MO0 OOYYEHHIO YEIIOBEUYECKHX PECypcoB?
HazoBute 0CHOBHBIC Talbl JAHHOW PaOOTEHI.

2. Kakue coBpemeHnHble MOIXObI K MOBBIIICHHIO 3pPexkTuBHOCTU 00yueHus Bol 3HaeTe?

3. HazoBute u oxapakrepusyiTe u3BeCTHbIe BaM meTonbl ompejesieHusl MOTpeOHOCTH B

O6y‘l€HI/II/I 1 Pa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yUEHHUS YETOBEUECKUX PeCypcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTHBALIUIO COTPYAHUKOB K O0y4EeHUIO?

6. Kaxue meronp! o0yuenus Bam n3BectHb1?

7. Yro BrItOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuaia?

8. Uro oTHOCHTCS K aKTUBHBIM MeTofaMm oOyuyeHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymeHTupyuTe cBOi OTBET.

9. Uto noHnMaeTcst ol TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBa B CHUCTeME OOY4YeHMS U pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. OxapakTepu3yiiTe 3Tansl pa3pab0OTKH U OpraHU3al[Mi HACTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS [IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DaKTOpPBl, HWIITIOCTPUPYIOIIME BaXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaAHSIOLIEE)» U «MHHOBAI[MOHHOE)» 00yUEHUE.

15.  Kakue Tumsl y4eOHBIX NPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS 00yUeHUs?

17. B uem cneuuduka B3pocioi aynuropun?

18.  KakoBblI TUIIBI HHAMBHYaTbHOTO 00yueHus Bbl 3HaeTe?

19. B dwem Bbl Buaure CcBs3p 0OydeHHS C TpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU IIPUMEpPaMH.

20.  KakoBel TpeOOBaHHS K KaapoOBOMY OOECHEUEHHIO TMPOrpaMM BHYTPUPUPMEHHON
IIOATOTOBKH?

21. C uero Bwl HauHeTe BBIOOp y4eOHOTO 3aBEACHUS IS TOBBIIICHUS KBATH(PUKAINH

JUHEWHOTO niepcoHana’?
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22.  ]lns gero HeoOXoauMa AcCOIUAIIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALUA OBYUEHUSA TEPCOHAJIA»

Onncanue 1eJI0BOIl UTPbI

dapmaneBTUYECKH XONAUHT «['eHe3uC», IEHTPATbHBIH OPHC KOTOPOTO HAXOIUTCS B
Mockse, umeeT 3 novyepHUe KOMIaHuH, 12 GuimanoB B KPyMHEHIIMX TOPOJax CTPaHbI, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - oupgpepenyuayusn:

* IPOU3BOJICTBO M0 MPUHIIMITY: «KHUKTO HE JIEJIAET JIYUIIIe);

* JOCTH)KEHHE IIPEBOCXOJCTBA HAJ JPYTMMH B HECKOJbKMX MPHOPUTETHBIX
HaIpaBJICHUSX JICSITEIbHOCTH;

* [IUpOYaIIne BO3MOKHOCTH IS MOBBIIIEHUS KBATHU(PUKALUU CBOUX COTPYAHHKOB;

* 4acTble MHHOBAIIUU;

* UHTEHCUBHAs PEKJIaMHas U TOProBasi A€ TEIbHOCTb;

* OpUEHTAIMS Ha TECHOE B3aUMO/JICHCTBHUE U CIUIOYEHHOCTD;

* TEXHUYECKOE IIPEBOCXOJCTBO;

* BBICOYANIINI UMUK U PEITYTaLUS;

* KOHLEHTpauusi YCWIMI Ha NMPUOPUTETHBIX HAMPABJICHHUSIX MPOU3BOJCTBA M IPOJAKH
(dbapmareBTUYECKHX MPEnapaTos;

* IOCTUKEHUE MAKCUMAJIBHOTO Ka4€CTBA IPOU3BOAMMON MPOAYKIINH;

* HCII0JIb30BAaHUE CAMOT'0 COBPEMEHHOIO CHIPbsl U 000PY10BaHMUS;

* KOHUEHTpALMs YCUIIMI Ha peai3allii HOBOBBEACHUM.

B cocraB cnyxObl ympaBiieHUSI NEPCOHAIOM XOJauHTa «['eHe3uc» BXOAMT OTHAEN
0o0y4eHus, KOTOPbIIi COBMECTHO ¢ ()YHKIIMOHATHLHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
WCIIOJIB3YET UMEIOIIHUECS] BO3MOXHOCTH JUIsl TIPOBEIECHUs] OOY4YEeHHS C MCIOJIB30BaHHEM Kak
METOJIOB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. YUYeOHBIH MPOIEcC B XOJIAMHIE
OpraHW30BaH TakhUM 00pa3oM, YTO OH TIepecTajl OrpaHWYUBATHLCS TOJBKO Tiepenaueit
oOyJaromuMcsi He0OX0IMMOIM CyMMBI 3HaHWW U HAaBBIKOB MO CIIEHUATBHOCTH, a HalpaBleH Ha
pa3BUTHE y HUX CIIOCOOHOCTH W >KEJIaHUs OCBAaMBATh HOBBIC 3HAHUS, OBJIAJIEBATH CMEXHBIMU
CHEIHNAIBHOCTSIMH, YCHUIIUBAET TBOPUECKHI SJIEMEHT B O0YUCHHH.

Ha naHHBIi MOMEHT B XOJJIUHTE€ BO3HHUKJIA HEOOXOJMMOCTH IPOBECTH OOydYeHUE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTH 3aMECTUTENS
VIPaBISIONIETO PO3HUYHOW amTedyHol ceThbio (papmarieBTHUeckoro xonauHra «[ eHesucy.
Hauynmnan ¢ mpopaBma oTaena po3HWYHOM TOProBiIM B amnrTeke npu Qupme. 3aTteM ObLT
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHOOPETEHHUEM MPAKTUYECKOTO OIbITa MO padoTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B oOsnactu (apmakoigoruu. OKOHYUB
BY3, XOTell MEPEeHTH B TEXHOJOTHYECKHUH OTJEN, OJTHAKO OCBOOOIMIIOCH MECTO MEHEIKepa Io
OTNITOBBIM TIOCTaBKaM PErHOHAIbHBIM auiiepaM. PaOOTHHK 3a TO BpeMms, MOKa TPYIWJICS, BO-
MEPBBIX, XOPOIIO HW3YYMUI PBIHOK (hapmampenaparoB, NpUOOpen HABBIKKM B OMpEICICHUU
MPUOPUTETHOCTHU TOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BaNl ce0s KaK WHUIIMATHBHBIN,
TPAMOTHBIN U OTBETCTBEHHBII UCTIOTHUTENb.

Co BpeMeHEM OCBOWJICSA B JIaHHOM JTOJDKHOCTH, TOKa3ald BBICOKHE PE3YyJIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJeHHUIO PaboThl. B CBsI3M ¢ 0CBOOOKACHUEM TOJKHOCTH 3aMECTHTENS
VIOPABJISIFONIETO PO3HUYHOM amnTeUYHON CEThI0O PYKOBOJCTBO MPHHSJIO pEIIeHHE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTh M 3aYMCIIUTh €0 B MEPCICKTHBHBIA PE3EPB PYKOBOJISIIETO
COCTaBa.
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OpHako pabOTHHK, CIEIHMAIM3UPOBABIIUICS TOJBKO HAa OJHOM HANpAaBICHUHU MPOJAXK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

PadorHuk 2 (22 roma). Co cueayromero AHS HayuMHAeT paboTaTh B CTapTOBOU
JIOJDKHOCTH TPOBU30pa B alTE€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJIJMHTA. 3aKOHYMII
MockoBckyro  MenMUMHCKYH0 —akagemutro uMmM. M.M. CeueHoBa 10 cCHeNUAJIBHOCTU
«®apmaxosiorus». Mmeer onbIT paboThl B Ipeenax MPOU3BOJICTBEHHONW MPAKTUKU B OJHON U3
CTOJINYHBIX anTek. Bo BpeMsi IpakTUKHU CTOJKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIE 3HAHUS
U3 00JacTH TOYHBIX HAyK, HE O00JIaJjaeT KadecTBaMH TyYMaHUTApUs, HEOOXOIUMBIX IS
ycremHoi paboThl B TOProBOi OpraHu3aluy.

PaGoTrnuk 3 (40 jaer). Benymmii coTpyTHUK Hay9HO-HCCIIEOBATEIBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHUK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHOM KoMmmnaHuu - § yer. Ha qHsAX TiIaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
NOJAJEP)KAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (UPMBI MPUHSIO PEIICHHE O 3aMeHe
CYILIECTBYIOILEr0 000OPY/I0BaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTMYECKOTO
npoliecca, IPUMEHEHUE KOTOPOro MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOLyKIUU
- JIeKapCTBeHHBIX mpermapatroB. O  HOBOM  000pyAOBaHMM  pabOOTHUK  YWTal B
CHEIMAM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHBI TexHOJNOT XOoiAuHTa. VmeeT BbIciiee XUMHUYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAAapTOB. MHTEpecyeTcss 0TeueCTBEHHBIMU U
3apyOeKHBIMUA JOCTHKCHHSMH B O0JIACTH XWMHUHM W MEIWIMHBI, CTapaercs OBITh B Kypce
MPOUCXOIAIINX U3MEHeHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHuUs U TIONIPOCUIIO TIO100paTh CHEIUAIMCTOB JJI MPOX0XKAEeHUs 00y4ueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmiii MEHEIKEp OT/AENa HCHOJHUTEIBHOTO JTUPEKTOpa
xonauHra. Mimeer Briciiee skoHOMHYECKOe o0pa3zoBaHue. XOPOIIO 3HAET Creln(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIIOJHUTEINECH.
Bce, uTo emy nopyuarot, BBITIOIHIET 0€3 mpoMeieH s, TimareabHo. OaHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0si BCAKYIO OTBETCTBEHHOCTH. M3-3a
3TOr0 MEPUOUYUECKU CITYHAOTCs] HEMMIEIPUSITHBIE PAa3rOBOPHI C PYKOBOJUTEIEM.

Pabdornuk 6 (39 uaer). McnomHutenbHbIl nupekTop XxonauHra. Mwmeer Bsicuiee
HSKOHOMUYECKOE O0pa30BaHUE, OIBIT YIPABIECHUS KOJUIEKTUBOM, peaIu3aluu KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET Y4acTHE BO BCEX HANpaBJICHHSIX AesaTenbHocTH (upMbl. Ho BpemeHm misi 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe Aena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustys. JlenerupoBars psija MOJHOMOYHMI HE MOKET U HE XOUET, TaK KaK CUMTAET, YTO BCE
BOIIPOCHI, BXOJIAIINE B €M0 KOMIIETEHITUIO MOXKET PEITUTh TOJBKO CaM.

ITocTranoBka 3agaun

Hcnonp3yss TmpencTaBieHHYIO Bbllle HWHGOPMALMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4eHUH, COCTaBUTH 3asBKHU Ha MPOBEACHUE 00yUYEHUS, MIPEATIOKUTE COIEpKaHNe MPOTPaMMBbl
o0OydeHus, BEIOpaTh COOTBETCTBYIOIINE METO/IbI O0yUYEHHUSI.

Meroanueckue ykazaHus

['pymma cTy1eHTOB JIeIUTCS Ha CIIEAYIOINEe TOATPYIIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOPa MO YIPABICHUIO IEPCOHAIOM M HaYaJIbHUK OT/ea O0yUYeHHUS;

3) MeHeKepHhI 10 MepcoHay OTAeNIa 00yUCHHUS;

4) TUPEKTOP M €T0 MEPBBIA 3aMECTUTEIb.
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Kaxnas noarpynna JIOJDKHA pPELIUTh CIEAYIOIIUE 3aJadyd, OTPaKaloLIMe IPOLECe
onpeneneHuss MOTpeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIMX MEp IO €ro
YIIOBJIETBOPEHHUIO:

PaGoTHNKHM M MX PYKOBOJMTEIH: OINPEICINUTh MOTPEOHOCTH B OOYyYEHHM, COCTaBHUTb
3a4BKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHMEM HAIpaBJICHHH M CPOKOB IOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE L€JIH, IIpecielyeMble B XOJ€ IOBBIIIECHUS
KBATM(HUKAIMK;  ONPENCTUTh  POJb  YINPaBICHYECKOTO TMEpCOHaNa B MOJJAEpKaHUH
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTUBHBIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMY IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHUIO MEPCOHATOM M HA4YAJIbHUK OTAeJAa 00y4YeHHS:
NPOAHATIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTAaBUTHh NPOCKT NpUKa3a O
IPOXOXKJICHUN OOyYeHHUs U NPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBINICHHUS  KBATHU(HUKAIMKA MEXAY JIMHEHHBIMU
PYKOBOJIUTENSIMU U OTJEJIOM OOYYEHHUs IMepcoHajia, ONpelesuTh (YHKUHMU OTnAeNa O0ydeHMs
IEpPCOHAJIa HA Pa3JIMYHBIX dTanax >KU3HEHHOI'O LMKJA WHHOBAIMH. YCTAaHOBUTH TPEOOBaHUS K
npopecCHOHATIBHBIM ~ 3HAaHUSAM U CHOCOOHOCTSIM — IEpPCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alu, KOTOpble OyyT OTPaXKEHbl B CTPATErMUECKOM IJIAHE PAa3BUTHSL.

MeHenkepsl 10 mepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4eHHIO OT PYKOBOAMTEJEH, BHIOPATh COOTBETCTBYIOIIUE (OPMBI U METOABI OOy4YCHHS,
IPEJCTaBUTh OTUET W MPEJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, OTPEACTUTh, TI0 KAKHUM KPUTEPUSM OYAYT OICHHMBATHCS, BO-TIEPBBIX, MOJYYCHHBIC
3HaHU; BO-BTOPBIX, 3PPEKTUBHOCTD MPEOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHM3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLuU
B XOJI¢ TOBBIIIEHUSI KBATH(DUKAIIMKI; PACCMOTPETh MPEATIOKEHUs 10 BbIOOPY (HOpM M METOJO0B
NOBBIIEHUS] KBaTU(PUKAUKU paOOTHUKOB U YTBEPAMTH MNpHKa3z o0 oOydeHuu. Onpenenurs,
KakoB OyJeT couuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO NOBBILIEHUIO KBaTU(pUKAUU
YIpaBJIEHYECKOT0 TMepcoHana (sl OpraHu3alMM, Ha MEXJIMYHOCTHOM W HWHAWBUIYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cuTyauuu
3amayamMi  MPOBEJCHUS  OPraHM3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISFOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUH, pa3BUTHE HEOOXOAWMBIX HABBIKOB U CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBeTCTBYIOHIeFO OTHOIIICHUA K HpOI/ICXOJISIHH/IM N3MCHCHUSIM B OpFaHI/ISaHHOHHOﬁ
cpene. [Ipu npoBeneHnn oOyueHHUsl MEpPCOHANa UCHONB3YIOTCS Pa3jMYHbIE METOJBI, KOTOPHIE
HaIPaBJICHBI HA PEIICHUE TePEUNCICHHBIX 3a/1a4.

IocTanoBKa 3a1a4u

Onpenenuth, KaKOi U3 METOJIOB, MIPUBEACHHBIX B Ta0u. 7.1, MOXET OBITh HAMITYUYIINM
JUISL pEIIEHUS] KaXKI0M 13 TpeX 3a7ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTENH;

3) U3MEHEHUE OTHOIIICHUS.

MeToanuyeckue yKazaHust

© PI'YTHUC



OEJEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 147 uz 161

['pynny CTYACHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIIUTh, KAaKOW M3 METOAOB MOKET ObIThb HAMIYYIIUM JJIs
pelIeHus KaKI0W U3 TPEX NPUBEIECHHBIX BBILIE 3a1a4.

ITpu 3TOM HEOOXOAMMO MPUBECTU APIyMEHTHI B MOJIb3y CBOECH MO3UIMU U OTBETUTHh HA
CJIEAYIOLINE BOIIPOCHI:

* MOJKET JIM 3TOT METO/ MOJOWUTH /11l (HAaMMEHOBaHKUE OJHOM U3 3a/1a4)?

* €CIM 3TOT METOJ NPU3HAH NPUEMJIEMBIM JJIsl JIaHHOTO ciy4as, TO Kakuhe MOryT
BO3HUKHYTh POOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM UCIIOJIb30BaHUN?

[lpu 3amonmHeHMn TaONIMIBI MOXKHO HCHOJB30BATh 3HAK BOMPOCA, A TOTO UYTOOBI
OTMEYaTh COMHEHHUS WJIM «IIPU HEKOTOpBIX OOCTOATENBCTBaX». B Ipyrux ciydasx MOXHO
MCII0JIb30BaTh TaJIOUKY (MIOAXOANUT) WK IIepedepKUBaHHe (HE OIXOIMT).

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTAIMSIMH HA TEMBbI:

Mecto 00ydeHus B CUCTEME YIIPABIICHUS IEPCOHATIOM.

3apyOeKHbBIN OMBIT OpraHu3aluy 00yueHus: B OpraHu3alusix.
CoBpeMmeHHbIe TOAX0bI K 3P PEKTUBHOCTH O0yUCHHUS.

AKTHUBHBIE METOIbI U GOPMBI O0YUECHUS U PA3BUTHUS TIEPCOHANIA.

Poins HacTaBHUYECTBA B CUCTEME O0YUYCHHUS M Pa3BUTHS IIEPCOHATIA.
Onenka 3¢ dekTuBHOCTH 00y4ueHus nepconaia B Poccun u 3a pydexom

ook wdE

IIpakTnyeckoe 3ansaTue 16
Buja npakrnyeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHUE Case-
stady, perieHre CUTYAI[HOHHOMN 3a1a4K
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heap 3aHATHA: 3aKpelieHUE TEOpPETUYECKHWE 3HAaHUN 00 YIpaBICHHM Kapbepod U
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bubl, 3Tanbl Kapbepsbl. [Iponecc mianupoBanust Kapbepbl. ONbIT
YIPaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HAaBbIKM 3aKpEIUIEHUS 3HAHUN O KaJApOBOM ayauTe H
KOHTPOJUIMHI€ YIIPABIEHUS Y€JI0BEUECKUMHU PECypCcaMu
IponokuTebHOCTD 3aHATHS — 4 yaca / 1 gac/1 yac.
Bonpocs! 1i1s1 00cyxaeHust
1.  Jlaiite ompeneneHne MOHATHIO «Kapbepa
2. OxapaxTepu3yiTe U3BeCTHbIe BaM THUIIOIOTUH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3axmrouaercs
IUTAHUPOBAHME JIEI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIIMOHAJIbHBIX B3aHUMOCBSA3€H CIIyKObl  ylpaBiIeHHS
NIEPCOHAJIOM B MPOLIECCE YIPABIEHUS 1€JI0BON Kapbepbl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBLHOTO MTPOABUKEHUS
nepcoHana’?
6. HaszoBwure KpuTepHun AJIsl BBIABIKEHUS B PE3€PB KaPOB YIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMH KaueCTBaMM JOJDKEH 00JanaTh NMPHU BBIABIKEHUH B PE3epB
KaJpOB CHEIUAIACT?
8.  Uro Takoe kaapoBslii pezeps? Kakue Bupl pezepBa Bam uzBecTHbI?
9.  PackpoiiTe CymmHOCTb TJIAHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakrepusyiiTe CTPYKTYypy IUIaHa pabOTHI ¢ pe3epBOM PYKOBOISIINX KaJIpOB.
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11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIBHYI0 BO3MOXKHOCTh
KapbePHOI'0 pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpPEMEHHbIE TEXHOJIOI'MH KapbepHOIO MPOABHKEHHS U OLIEHKU
KapbePHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIIPUATHIMA

Case- stady

CUTYAIUA «COCTABJIEHUE JIMYHOI'O KUBHEHHOI'O IIJIAHA»

Onuncanue cutyanuu

Menemxep 1O MEpPCOHANy HAaXOIUTCS HAa IMOJITYTH K JOCTHMIKEHMIO KOHEYHOH Lenu
cBoell Kapbepbl. B opranuszauuu, rae oH paboTaeT, HaMETHJIUCh CTPYKTypHbIE H3MEHEHHS,
KOTOpBIE MOT'YT IIPUBECTHU K HEMPEIBUACHHBIM pPaHEe JI0IOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBKka 3agaun

Menemkepy HEOOXOAMMO JaTh OLIEHKY CIIOXKHUBIICHCS CHUTyallud B OPraHM3alud U
B3BECUTh CBOM BO3MO>KHOCTH U NEPCIIEKTUBBI MPOJBIXKEHUS 10 ciryx0e. J{i1s1 3Toro Heo6xoaumo
COCTaBUTbH (€CJIM €0 HET) WIX YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIH IJIaH Kapbepsl (puc. 6.2).

MeToanuyeckue ykazaHus
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Puc. 6.2. [IpumepHas cTpyKTypa 14

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHka KU3HEHHOH CUTYallUH

1.1. Paboma

Nmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe U ee 1ensax?

[Tomoraet 11 Most paboTa B TOCTUKEHUU IPYTUX KU3HEHHBIX 1ies1ei?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS TTO OTHOIICHHIO K paboTte?

Kaxkyro paboTy st XoTesn Obl BBIMOTHAT Yepe3 MATh JeT?

EcTb 11 y MeHs1 BooAylIEBIEHNE U MOTUBALUA?

Urto siBngeTcs Ayisi MEHs MOTUBalen ceryac? Yepes msaTh jaet?

KaxoBbl ciiIbHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa crnemyeT NpeanpuHATb, YTOOBI MOSI paboTa B ONKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM MTOTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosnue

KakoBo Moe sKOHOMHUYECKOE MOJIOKEHUE?

EcTpb 11 y MeHs TUYHBIN OI0/DKET - KAaKOB OH, IPHUIEPKUBAIOCH JIX 5 €r0 paMOK?

Kakue w™mepel s MoOry B ciy4ae HEOOXOIMMOCTH TMPUMEHHTHh [T YIYYIICHUS
SKOHOMHYECKOTO MOJI0KEHUA?

1.3. Qusuueckoe cocmosnue

KakoBo moe uznueckoe coctossaue?

Ha yem ocHOBaHa Mos O1leHKa (COOCTBEHHOE MPE/ICTaBICHUE, TECThI U T.J.)?

HOT'0 )KU3HCHHOTO IIJIaHAa KapbEPhbl PYKOBOAUTCIIA
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boIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 I UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHUst Jpyrux?

Kak st ux yunteiaro?

WHTepecyloT U MeHs 4yXKue 3a00Thl ¥ IPOOIEMBbI?

HuTtepecyer 1 MeHs1 Ipyroe MHEHUE?

Hapsi3p1Baro v s IpyruM CBOU MBICIIA U MHEHHUS?

YwMmero nu g ciymath?

YMero Jd g LeHUTD JTI0JIeH, C KOTOPBIMHU 00IaI0Ch?

Kak 310 nposiBiisieTcst Ha pakTUKe?

CriocoOCTBYIO JIH s pa3BUTHIO JIFOJIEH, C KOTOPBIMU O0IIAI0CH?

Kak s mognep:xuBaro Apy>kecKre OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo moe ncuxuueckoe cocTossHue?

Ha uem ocHoBaHa Mos oleHKa (COOCTBEHHOE TMpEACTAaBIECHUE, TECThl, PE3YJIbTATHI
MEJUIIMHCKOTO 00ce10Banus)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHEe B
HaCTosIIee BpeMsl MOMeHATh padboTry? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OMkaiiiem
Oynymem? He cnemyer mu MHE TOMEHATH 00pa3 >KU3HH, KPYT OOLIeHus, x066u° Hyxnaroce mu s
B [TOMOIIIH ICUXUATPOB?

1.6. Cemetinas scu3zHb

NmeroTcst i y MEHS YCJIOBHS JIs1 CO3/IaHUSI CEMbH?

Crenyer 5 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u s JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyurie npoBoguTh 10CYT B KPYT'y CeMbU?

Kyna nmoexatb Ha oTABIX?

Kyna noiitu yuntscs getsm?

Kak moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue gpaxmopwvl cnocobcmsyrom ocywecmanenuio moetl kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue nyHKmbl 6 ocyujecmeanenuu moeti kapvepvl? Umo s
Mo2y coenamv 6 dmom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIeHUs KApbepbl: 6pemMs, OeHbll,
300posve u m.o. ?

2.5.1. 'omog 1u 51 839mb HA 800PYHCEHUE DU PAKMOPLI UNU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. YacTHble eJId U IUIAHBI 1eITeJIbHOCTH, CIIOCOOCTBYIOIIUE OCYIIECTBIEHUI0 MOeH

Kapbepbl

Jns nOCTMXKEHHSI TOCTABJIEHHBIX MXWU3HEHHBIX ILEJEH MHE HYXHO pemuTb MeponpusTtus Bpems

CJICAYIOIUE YaCTHEIC 3a]a4n

3.1. B obsactu pa3BUTHS CIIy’)KEOHOH 1A TEIbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obnacTtu 310poBbs M GU3HUECKOTO BOCITTMTAHHS
3.4. B o0nacTu COLMAIBHOTO B3aUMOBIIMSHHUS, APYKECKUX OTHOILIEHUH H
YBJICUCHU I

3.5. B obnactu MOpanbHON MOTHBAIIMU U TICUXOJIOTUYECKOTO COCTOSIHUS

3.6. B o0nacTtu ceMEeHON KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Br1 3akanunBaete ®I'6OYBO «PI'YTHUC) 110 HanpaBieHUIO TOATOTOBKHA « DKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak ITOCTPOUTh CBOM JAJIBHEMIINN )KU3HEHHBIN 1Ty Th.

ITocTanoBKa 3agauu

[loctpoiite kapbeporpaMMy CBOETrO BO3MOXHOTO KapbepHOro MyTH (IyTei) mociie
OKOHYaHUs BBICHIETO y4EOHOT0 3aBEICHMS.

MeToauyeckue yKasaHus

Kapvepocpamma - WHCTpYMEHT YIIpaBlieHUs Kapbepod, MpPEACTABISAIOIUNA co00ii
rpaduyeckoe OmucaHue TOTO, YTO JOHKHO MPOMCXOAWTH WM IMPOUCXOAUT C JIOABMHM Ha
pasIMyHBIX JTanax Kapeepbl. IIpoBomdrcs chnenuanbHble HaydHbIE HCCIEAOBAHUSA B
3aMHTEPECOBAHHBIX OPraHU3aLUsAX, MO PE3YJIBTATAM KOTOPBIX CTPOATCS KapbepOrpaMMBbl s
Pa3IMYHBIX CIELUATUCTOB U PYKOBOIAUTEIICH.

KapbeporpaMma cocTouT M3 1IByX 4acTed. B mepBOM 4YacTH CONEPKUTCA IEPEUYCHb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LIEMOYKY II0 BOCXOZALICH JIMHUH, KOTOPbIE
MEHE/DKEP MOJKET 3aHMMATh B TEUECHHE BCEH CBOEW TPYAOBOM AECATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTopoit - xapakrepucTHKa BHJIOB OOYyYeHHS,
NOBBILICHUS KBaJIM(UKAIUU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxkyabTeTOB, KypCOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKepy Ha KapbepHOM IYTH, BKJIIOUYast
3aIUTY JUCCEPTAllMi W TIOJIYYeHHE YUYEHBIX CTENeHeW W 3BaHWM, C yKa3aHHEM MepuojoB (B
rojiax) MpoxoxjaeHus: ooyuenus. CaMocTosTeaIbHOe 00yUeHUE TaKkKe BXOAUT BO BTOPYIO 4acCTh
KapbeporpaMMbl. Crenyer OTMETHTb, YTO CPOKHM HAaXOXJIECHHS HAa OTIENBbHBIX JOJIKHOCTSX
JIOJDKHBI YBSI3BIBATHCS CO CPOKAMHU TTOCTOSIHHOTO O0yUYEeHHS.

Pemienue curyauuu

Ha ocHoBaHMM mnpuBENEHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKEpa IO IEPCOHAIY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KAphEePOrpaMMy.
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Cpokn

3aHATUR KeanuburkaumoHHas yqeba

AONKHOCTER
(net)

CamocTostenoHoe oly4verve,
CTAXWPOBKA, NEKTOPCKas u

| KOHCYAbTAUMOHHASA JABATENbHOCTD,
yHacTue B KOH(MEpPEeHUnsX,
CUMNO3MYMax, CeMuHapax v 1.4,

HauanbHuk genapTameHTa ynpaeneHns repcoHanom
dheaepansHOro rocynapcTBEHHOrO OPraHa BnacTi

3amecTuTesns pykoBoauTens PekTop MHCTATYTA 3almta AOKTOPCKOR avuccepTauna.
pecnybnuKaHckoro LueHMTpa NOBLILIEHUS KBANMDUKALN 5—6 ObyueHne B foKTOpaHType
3aHATOCTH (MM CoMCKaTenbLCTBO)
L ~ |
H 3almra kaHaMAAaTCKON auccepTaumu.
avalibH| a
3amecTuTeNlb reHeparnsHoro L auasibHUK 0Tnen 4-5 | OByuenve B acnupaHType
| NOArOTOBKWA KAApoB
AVIPEKTOPA MO YNPABNEHUIO ﬂﬂ o Ha.up ; YAPABNEHHECKOMO ¥ IKOHOMUYECKOr O
nNepcoHanoM KpynHoi pecnybnukaHckor npoduns
opraHuaaumn MWUHWNCTEPCTBA
Oby4eHne Ha CneuransHom
aKkynLTeTe nNepenoaroToBKy
l— HawasieHuk oTaena | baky. P
Ha4anbHuk oTAena kaapos | AOAMOTORKM KATPOR 3—4 PYKOBOAALLMX KAaAPOB Npu By3e.
raH (7 CamocroaTensHoe 0ByyeHne
opranm3aul ‘ opraHmaaumnm Y

(cTaxuposka)

MeHepxep no nepcodany MeHemxep Na NOAroTOBKE QfyveHne 8 MHCTUTYTE NOBLILLEHWA
opraHuaaumm KaapoB OpraHusann 2—3 keanugukaunu. CaMmocTosTensHoe
- - - oby4eHne (cTaxvposxa)
[ baszoBast NOArOTOBKA 3KOHOMMUHECKOrO MW YIPaBneHYeckoro npodung 5—6 Beicwee yuebHoe 3asenemue
L

Puc. 7. Kapbeporpamma MeHekepa Mo MepcoHaNy BBICIIETO 3BEHA YIPABICHUS

Paznen 8. D dexTuBHOCTH yNpaBiieHHs YeJOBeYEeCKUMH pecypcaMu

IIpakTuyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCbMEHHBIA ONPOC, PELICHUE
TECTOBBIX 3aJ]aHUI, BBICTYIJICHHS C JOKJIaJaMU

Tema u conep:xaHue 3aHATHA: AYIUT YETIOBEYECKUX PECYPCOB

Hean 3aHATHS: 3aKpeIlJICHUE TEOPETHUECKHE 3HAHMK 00 ayAauTe YeTOBEYECKUX
pecypcoB

Conep:xxaHue: ayauT YETOBEYECKUX PECYPCOB, OCHOBHBIC METOJBI ayAWTa, OSTaIlbl
MPOBEJCHUS ayauTa, pacyeT ero 3(G(EeKTHBHOCTH, KOHTPOJUIMHT TEepCOHana: MOHATHE U
CYIIHOCTh, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKA 00 ayAuTe YeIOBEUECKUX

pecypcoB
IponoskuTeIbHOCTD 3aHsATHS — 4 yaca / 1 yac/1 dac.

Bonpocs! 1i1s1 00cyxaeHust
1.Yto Takoe KaapoBbIid KOHTPOJUTUHT? PacKpoiiTe ero OCHOBHBIC COICPIKAHUE, 1IETTH U 3aa4H?
YeM oTiiMyaeTcss KOHTPOJIb B KaJpOBOW paboTe OT KaJpoBOr0 KOHTPOJUIMHIA?
[TpuBenuTe AeTaIN3MPOBAHHBIN MEpEUYEHb 3a/1a4 KaJIpOBOI0 KOHTPOJUIMHTA.
Yro Takoe onepaTUBHBIN I1aH paboOTHI C TEpCOHaIOM?
Kaxkyro cTpyKTypy UMeET THIIOBOW ONEPATUBHBIN IJIaH KaJAPOBOTO IIJIAHUPOBAHMS?
KaxoBsI 1enu ayiuTopckoi IpOBEPKHU YETI0BEUECKUX PECYPCOB?
OxapakTtepu3syiite mpoOieMbl, ¢ KOTOPHIMH YacTO CTAJIKUBAETCS OPTaHU3alMsl B OTHOLIEHUU
BEJICHUS YU€Ta YEJIOBEUECKHX PECYPCOB.
8. Uro mpencrapnser coboi nHPpOpPMAITMOHHAS CHCTEMA O YEJIOBEYECKUX pecypcax?
9. OxapakrepusyiTe OCHOBHBIE 3JIeMEHThI HH(POPMALIMOHHBIX CHCTEM?

Nogakown
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10.  IIpexncraBbTe 0030p COBpEeMEHHBIX WH(OPMAIMOHHBIX CUCTEM B 00JACTH YEIIOBEYCCKUX
PECYpPCOB U IIPUBEANTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

TecToBBIC 3aHaHNA
1. OO0beKTOM ayuTa NepcoHaa sBISIETCS COCTOSHUE:
a) COCTOSIHUE TPYA0BOIl cpepbl SKOHOMHUECKOTO CYOHEKTa;
0) TpyAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN almapar;
') COCTOSIHHE TPYJOBOTO KOJUIEKTHBA B OPraHU3AINH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITY>KaIIHX.
2. I'maBHBIE MUCCHM ayquTa OOBEIUHSIOTCS MO TPEM HAIpaBICHHUSIM (M3 MPHBEICHHBIX HIDKE
OTIPECIUT JIUIITHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIuT;
B) CTpaTErnYeCKUM ayuT;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayJUT IPOU3BOAUTEIEHOCTH.
3. CHUCTEMHBII MOAXO O3BOIIET:
a) UCKJTFOYNTH HAYYHBIH TIOUCK JIYYIINX BapUAHTOB PEIICHUH;
0) mpu3HaTh (paKTOPhI BHELTHEHN Cpeibl M OTPa0OTaTh METOIMKH UX aHAIN3a;
B) aBTOMAaTHU3UPOBATH YaCTh MPOIECCOB YIPABICHHUS;
T') LIMPOKO KCIOIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHHUU.
4. ITpu cucTeMHOM TIOJIX0/I€ OpPTaHU3AIHsI pacCMaTPUBAETCS KaK:
a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBS3aHHBIX MEXy CO00ii;
0) pa3BUBAIOIIASICS, CAMOPETYIUpyeMasi CUCTEMA;
B) HEKas LEJIOCTHOCTh, CO3/JaHHast JJIs YAOBJIETBOPEHUS MOTpeOUTENeH;
') BCE BapUAHTHI BEPHBI.
5. OpranuzalmoHHas CTPyKTypa COBPEMEHHOM opraHu3aiuu GopMUpyeTcs UCXOs U3:
a) 3HaHUSI OCHOBHBIX TCHJICHIIUH B OTPACIIH;
0) cneunuKy opraHu3aliy, ee MaciiTaboB U MPUHATON CTPAaTETuu pa3BUTHS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIa/I€TIHIICB OPTaHU3aIINY;
I') ONIbITA U 3HAHUW PYKOBOAMTEIIS.
6. OCHOBHasI OTITMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPHI OpraHU3aIMK CBS3aHa!
a) C JIy4YIIUM UCTIOJIb30BaHUEM IEPCOHANIA,
0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TeM, 4TO 3TO MEepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
T') C HU3KUMH U3JIEPKKaMH Ha TIEPCOHAIL.
7. Ilepconail opraHusanuu 3T0:
a) «KaJpoBas AIMUHHUCTPAITHS
0) nuua, UMEIoIINe TPYI0BbIE B3aMMOOTHOIIICHHS ¢ paboToaTeNeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3aluu.
8. PoauHoit ayTuTOPCKOro Aeaa CYMTAeTC:
a) 'epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenmukoOpurtanus.
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9. Ayaut nony4us Npu3HaHUE BO BCEX SKOHOMMYECKU Pa3BUTHIX cTpaHax U 10 1929 rona on
pa3BUBAJICS UCKIIOYUTENIHHO Ha TOOPOBOIHHONH OCHOBE, HO MOCIIE ONPEACIEHHOTO COOBITUS CTall
00s3aTeNbHBIM:

a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJIe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCcTBYIOIINE AyIUTY YCIYTH Pa3ACIISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ay1uTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU ITOMOILIN:

a) CTaHAApTU3ALUU IPOIECCOB MTPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJIUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIOYAEMBIA MEXAY AyAUTOPCKOW (UPMON U IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEPKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIMTOPCKOM JACSITEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gestenbHOCTUH B PO,

r) TpynoBomy kojniekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEACTaBUTh B BHJAE 3aMKHYTOM
MOCIIE0OBATEIHLHOCTH OMepalii U Kak yIpaBiIeHUYECKUil MpOBOAUTCS B 4 3Tama (OmpeaenuTh
HEBEPHbIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLINK;

1) 5Tan (GopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DnemMeHTaMu CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PBIHKE TPYa;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJIsl CIIEIMANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAIIOM.

16. COBOKYNMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBbIE MOTYT TPYAMUTCS B OpraHU3alUU
[P HAJIMYUU HEOOXOAMMBIX OPraHU3alMOHHO — TEXHUYECKUX YCIOBUM, 3TO:

a) TPy/A0BOM MOTEHIMA;

0) TMYHOCTHBIN TTOTCHITHAT,

B) KBaJTM(UKAIMOHHBIN MTOTEHINAIT;

T') ICUX0()U3NOJIOTHIECKUI TTOTCHITHAI.
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17. DTansl noCTpOEHUs KaJpOBOMl MOIUTHUKHU:

a) pedirekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBJISIETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUArHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIIETO 3BE€HA K pean3aliuy neien Gpupmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0O COCTaBa;

B) OLIEHKA YpOBHS KBaJU(UKAIIMK [IEPCOHAIA;

r) popManbHbIe ¥ HEPOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosuiexTusa.

19.YVuactaukamu nporecca YII BeICTynaror (yKa>KuTe JIMIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TTPO(COIO30B.

20. HWtoroBble 3KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUHU
HEPCOHAIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3aluy;

T') pPe3yJIbTaTUBHOCTH JIEATEILHOCTH CTPYKTYPHBIX MOJIPA3ICICHUN;

1) JTOSUTBHOCTD IIEpCOHAIA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHS B TPYAOBOI cdepe;

0) a¢pdexTruBHOCTH QYHKIIMOHUPOBAaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h()eKTHUBHOCTH CaMOro ayIuTa;

T') CTpaTeTHIeCKOi HalpaBJICHHOCTH OM3HECa;

1) OCHOBHBIX HCTOYHMKOB (PMHAHCHPOBaHUS OU3HECA.

22. B COOTBETCTBHU C TEPHOIMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIOIINE BHIBI ayAuTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEJIbHBIN.

23. Haubomnee npuMEHUMBIA HHCTPYMEHT cO0pa MH(OpMAINK JUIsl aHajIu3a pabovero mnporuecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMAIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTACT OINPEACIUTh COOTBETCTBHE JesTeNbHOCTH B obOmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKU OPTaHU3ALNH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;
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0) ananm3 opUIIHATBHBIX TOKYMEHTOB;

B) BHEIIHSS HH(POPMAIIHS;

I') OTYETOB.

25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
MHTETPUPOBAHHOCTH B 001Ie(pUPMEHHOE YIIPABICHUE 3TO:

a) MPOABMKEHUH 10 CITyXO0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

T') U3y4eHHE KaJpOBON MOJIUTUKH;

1) IpaB 4YeJI0BeKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTelel COJIEPKUT OCHOBHBIE HAIpPaBJICHUS AaHATUTHYECKON
NESITEIbHOCTH:

a) aHaJIU3 TPOU3BOJAUTEIILHOCTH;

0) aHaIM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIM3 3aTpaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappuimeHT MHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa IPUHSTHIX 32 MEPHO] paOOTHUKOB K UX CPEAHECIIHUCOUYHOMY YHCITY;
0) OTHOIIIECHHE YHCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTIMCOYHOMY UX YHUCITY;
B) aHAJIU3 JOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkKO;

') YCTaHOBJICHUE CBS3U MEXTY MOJUTUKON Habopa u cTpaTerueil Gupmsl.
28. 3agauaMu aHaIM3a TPYJIOBBIX MOKa3aTeNel SBISIOTCS:

a) MPOBEpKa BBIMOIHEHUS IJIAHOB 110 TPYAY;

0) npoBepka 000CHOBAHMS TUIAHOBBIX 33JJaHUI IO TPYJOBBIM ITOKA3aTeIsM;
B) MpOBEpKa c€0ECTONMOCTH MPOTYKIUH;

I') IPOBEPKA BBIMOJIHEHUs OM3HEC — MJIaHa OpraHu3aIuH;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Uuaukatopel yCTOWYHUBOTO Pa3BUTHSI IEPCOHANIA B OpraHU3AIUN:

a) DKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHUYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIJIMHTA JIEIATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

1. 0OBeKTHI KOHTPOJIS;

2. METOJbI KOHTPOJIS;

3. CyOBEKThI KOHTPOJIS;

4. Bpems MpOBEACHUE KOHTPOJIS;
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5. BCE BapUAHTHI BEPHBI.

33. JIns oGHapyKeHUs BO3MOXHBIX OLIMOOK B IJIAHUPOBAHUH IIEPCOHAN B €€ pean3allii MOXKET

OBITH OCYIIECTBJICH B (popMax:
KOHTPOJIb IPEIIOCHLIOK;
KOHTPOJIb peaH3alyy;
KOHTPOJIb OpPraHU3aLuH;
METaKOHTPOJIb;

. METrakOHPOJIb.

agsrwONE

34 Peanuzanus ueneit B ynpapiieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JI0KEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3aIMOHHO- TEXHHYECKHUI MepCOHAl;
crielManibHble KOHTPOJIbHBIE MOApa3/IeIeCHMS;
TeHEPaIbHOTO JIUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKUN yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:
1. mogepxkaHue MOTEHIMATBLHOTO yCIeXa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUIHOCTH TP PUSATHS;

. o0ecrieyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS;

PS*’!\’!—‘
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. BBISIBIIEHHE HEI0CTaTKOB M PUCKOB B KaJpOBOH paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUU HaJIS)KHOCTH U MOBBIIIEHUE KauyecTBa HHPOPMALIUU O TIEpCOHAJIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTpPOJJIMHIA, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSM:

JIOCTOBEPHOCTB;

MOJIE3HOCTH;

HE3aBHCUMOCTB;

HKOHOMUYHOCTB;

. PETYISAPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHAA SBIISIOTCSA:
IIOCTaHOBKA LIEJIeH U 3a]a4;

IUTAaHUPOBAHME 3aTpaT Ha MEPCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmnrmy 00beKkTaMu KOHTPOJTMHTA SBIISIOTCS:
1. mpuObLIE;

2. peHTabeNbHOCT;

3. IpOM3BOJUTENBLHOCTD TPYAQ;

4. «UeHTpBl OTBETCTBEHHOCTHY;
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5. «ynpaBJIEHYECKOE SIIPOY.

BoicTymieHue ¢ 3cce U JIOKJIaaMH 10 CJIeAyIollell TeMaTHKe:

MeHeKMEHT KauecTBa, OCHOBHAS CYTh MOHSITHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonp! u cpencta Beeobmero MmenemxmenTa kauectsa 1 QM.

CaMoOoIIeHKa 1 €€ POJIb B COBEPIIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBonpuMeHHUTENBHAS MPAKTHKA ayUTa TIEPCOHAA.

D¢ bekTuBHOCTh U HEAD(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YCCTBCHHOTO OIBITa KOMITAHUH.

8. 3akoHOoIaTeNbHBIE aKThl 1 OCHOBHBIE HOPMATHBHBIE MTPABOBBIE JOKYMEHTHI 2y TUTOPCKOI
JESTCIILHOCTH.

9. OOparHas cBS3b IPU MPOBEICHUH ayAUTa YEIOBEUECKHX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEICHNUN ayANTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi ONUTHKA U €€ POJIb B YIIPABICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPpMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas onenka. [Ipumep »SKcrnepTHOW OIEHKM Ha TpUMepe KOHKPETHOMN
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U ee B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0OBEUECKUX PEeCypCoB

15. Ananu3 peTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YelOBEUeCKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEIIOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

Buja npakTuyeckoro 3aHATHS: ONPOC, MICbMEHHBIN ONMPOC, BBICTYIUICHHS C IOKJIaJaMu

Tema wu comep:xxkanue 3aHATHS: O(OOEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

Heapb 3aHsATHSA: 3aKpEIUICHUE TEOpEeTUYECKHEe 3HAHUM 00 d(PPEKTUBHOCTH YIIpaBICHUS
YeJI0BEYECKHUMH pecypcamMu

Conepxanue: Ilonarue »¢GeKTUBHOCTh YIpaBIEHUS YEIOBEUECKHMMH PECYPCAMH.
Metoas! orieHKH G(HEKTUBHOCTH IESITEIBHOCTH MO YIPABICHUIO YEJIOBEYECKUMHU PECYpPCaMH.
KonuuecTBeHHbIE ¥  KayeCTBEHHBbIE METOABI  OIEHKHM dS()PEKTUBHOCTH  yIpaBlIeHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb OESTEIbHOCTH ISl ONPEIETICHUS
CTENEHU JOCTHKEeHHUS 11ed. OCHOBOMOJOXKHUKA TEOPUM W TPAKTHUKUA CHCTEMbl YIpaBICHUS
b pexTuBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CIIOBHS, HEOOXOIUMBIE ISl pa3pabOTKH
cuctembl. OcHOBHBIe TpuHIMNBI Perfomance Management. Anroput™ pa3pabOTKH MaTpHUI
nenei m  KPIL  Onpenenenue pe3yiabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpa)xJICHUEM. Y CIIOBHUs, HEOOXOIUMBIE JIJIS pa3pabOTKH M BHEAPEHUS CUCTeMbl. OCHOBHBIC
ATanbl pa3paboTKH U BHeApeHus cuctemsl Perfomance Management.

I[IpakTuyeckne HABBIKH: HAaBBIKM 3aKperuieHuss 3HaHWid 00 3¢GdeKTUBHOCTH
yIpaBJeHUS YEI0BEUYECKUMHU pecypcaMu

IponoskuTeIbHOCTD 3aHsATHS — 4 yaca / 1 yac/1 dac.

Bomnpoce! pi1s1 00cykaeHust
1 Urto npeacTaBisioT coboi KpuTrueckue (hakTophl ycrexa B OpraHu3auu?
2 Uro npeacrasnser co6oit SMART- npunnun?
3. Kak cTpoutcs B KOMIIaHUM U3MEpHUTEIbHAs cucTeMa 3¢ (heKTUBHOCTH?
4 Hazosute nHan6omnee uzpectasie KPl coBpemenHoro pexpyrepa?
©
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[lepeuncnure u oxapakTepu3yiTe OCHOBHBIE 3Tarbl pazpadbotku KPI.

KTo paspabatsiBaet cucremy KPI B opranmuzarnuun?

[TpuBenure npumepsl KPI mist npennpustuii

Kakumu ocHOBHBIMYU IIOKA3aTENISIMU OLIEHUBAIOTCS PE3YJbTAThl TPY/a epcoHana’?

Uro BKiIIOYAET B ceOsI CHCTEMa TPYAOBBIX ITOKa3aTeleh?

Kak ocymecTBisitoTcsl aHainu3 M OLEHKa BBINONHsIEMOM paborel? Kakyro ponab oHu
UTPAIOT B YIPABJICHUH IIEPCOHATIOM?

11. Kakue OCHOBHBIC TIIOKa3aTelM CIEAYeT MNPUMEHATh I OLEHKU APPEKTUBHOCTH
KaJpOBOU MOJIUTUKU?

12.  Kak oueHUBarOTCS KOHEUHBIE PE3yJIbTaThl IEATEIbHOCTH MPEAPUATHSA?

13. B uem 3aKkiroyaroTCs HETPAJUIMOHHBIE CIOCOOBI OLIEHKM IepcoHana? UYUto oHH
IpelyCMaTpUBAIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BBIOOP METOJIA ATTECTALUU COTPYIHUKOB?

15. Kak MOXHO y4MUTbhIBaTh CTpATErHYECKHUE LIEJIU Pa3BUTHS epcoHaa?

16.  Kakue mexayHapoJgHble CTaTUCTUYECKHE MOKa3aTeIM MCIIOJB3YIOTCS HAa COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaa’?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa IepcoHana?

18.  JlaiitTe ompeneneHne OCHOBHBIX H  JIONMOJHHUTEIBHBIX pPAaCcXOJOB HAa MEPCOHAT
OpraHu3aluy.

BBICTyIUIeHI/Ie C JOKJIaJaMM U NIPE€3CHTAIMAMHU HA TE€MbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKU MepcoHajlia - cUcTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpYMEHTapuil OLIGHKM IepcoHala  KIIOYEBbIEe IOKa3aTesH
sapdexruBHocTH aestenbHocTu (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX NpennpusaTuil B pazpadorke Key Performance Indicators.

- [Ipumeps! kinroueBbIX MOKa3areneil 3pPexKTUBHOCTH AJis MPEAPUITHIA

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHTEpPaTypbl; NMepedyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HnTepHer», nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

1. Jletineka A.B. YmpaBieHue uenoBe4eCKUMHU pecypcamu. YuebHoe nocodue. M3aarenscTBo:
HamxoB u K , 2020, 346 <c¢. .- DOBbC Znanium.com. Pexum  mgoctyma:
https://znanium.com/catalog/document?id=358506

2. Kapramosa JI.B. VYmpapieHune denoBeUeCKMMH pecypcamu. YdeOHOe mocolue.
WznatensctBo: HMHOPA-M, 2019, 235 c¢. - 3OBC Znanium.com. Pexum npocryma:
https://znanium.com/catalog/document?id=337841

3. [Heitneka A.B., becnambko B.A.YmpaBneHue dYenoBEeYECKMMH pecypcaMu. YUeOHUK.
M3narensctBo: JlamkoB u K, 2020, 388 c¢. - OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=358506

4. Acamue A.M., BykoBuu [I'.I'., CrpoureneBa T.I. DkoHOMHKa U yIpaBiieHUE
4eJI0BEYECKHMHU pecypcaMu. YuebHoe nocodue, Uznarenscreo: MHOPA-M, 2019, 143 c. ObC
Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=336011

© PI'YTHUC


https://znanium.com/catalog/document?id=358506
https://znanium.com/catalog/document?id=337841
https://znanium.com/catalog/document?id=358506
https://znanium.com/catalog/document?id=336011

OEJEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA 1 CEPBVICA» Aucm 159 us 161

8.2. lonosiHMTEILHAS JIUTEPATYpPa

1. Epemun B. U.YnpaBnenue uenoBedeckuMu pecypcamu: YdueoHoe nocooue/EpemunB.1.,
HlymakoBlO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2018. - 272 c. 3bC Znanium.com.
Pexxum moctyma: https://znanium.com/catalog/document?id=302367

2. KubanoB A. f.Ympaenenue mepcoHasioMm opraHuzanuu: YuyeOnuk / KubanoB A.f.,
barkaeBa M.A., UBanoBckas JI.B.; Ilon pen. Kubanos A.fl., - 4-e usn., nom. u mepepad. -
M.:HUI] NH®PA-M, 2021. 9BC Znanium.com. Pexxum JlocTyna:
https://znanium.com/catalog/document?id=375867

3. Jlumuiy A.C. YnpaBieHrue 4eOBEYSCKUMH PECypcaMu: TEOpUs W MPaKTHKA. YdeOHOe
nocobue, M3marensctBo: PUOP, 2018, 266 c¢. - DBC Znanium.com. Pexwum mocryma:
https://znanium.com/catalog/document?id=158966

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. http://www.minfin.ru — odpunmaneHelii caliT MunuctepcTBa puHancos PO

2. http://www.nalog.ru - opunmanpublit cailt enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/ - odurmanbHbii cadT denepanbHON CIYX)ObI TOCYIapCTBEHHOM
CTaTUCTHKH

4. DnexTpoHHas bubimorevHas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas OubOnmmorexka aucceprammii Poccuiickoit ['ocymapcTBeHHOH OMOIHMOTEKH:
http://diss.rsl.ru/

6. Hayunas snextponnas oubnunoreka e-library: http://www.e-library.ru/

7 Hayunas snextpoHHast onbnmoreka: http://cyberleninka.ru/

8. DmexTponHas OnOIMOTeYHast cucTeMa Znanim.com: http://www.znanim.com/

9. VHuBepcuretckas unpopmarmronnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. Enunoe okHO JocTyIa K 00pa3oBaTeibHbIM pecypcam: http://window.edu.ru/

8.4. IlepeueHb nporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBHBIX 0a3
AAHHBIX H MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccronanpHas 0aza JTAaHHBIX Enunoro WHuTepuer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanbHas 0a3za comuoaornyeckux Aanubix BIIMOM https://wciom.ru/database/

5. NudopmanuoHHO-CIpaBOYHAsI cucTeMa Wurepner-sepcum mpoekra HR-Portal  http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cnpaBoyHas cuctema VHTepHeT-Bepcun npoekta Kanposoe iemno
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus AJs 00y4YAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIycMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenoaaBareneM (paboTa MPAKTHUECKUX 3aHITHIX) M CAMOCTOSITEIBHYIO (CaMOIOATOTOBKA K
JIEKIUSAM U TPAKTUYECKUM 3aHSATUSAM) pabOTy 00yJaroIIerocs.

B xadyecTBe OCHOBHBIX ()OpPM OpraHM3aAMH Y4eOHOTrO TMporecca IO JUCIUTIINHE
((praBJIeHI/Ie YCIIOBCYCCKUMU pECypCaMmn) BBICTYIAIOT JICKHUOHHBIC U MPAKTUUCCKUC 3aHATUA
(C UCTIONE30BAaHMEM WHTEPAKTHUBHBIX TEXHOJOTHUN 00YUEHUS), a TaK KE CAMOCTOSITeNIbHAs paboTa
o0yJaromuxcs.
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Teopernueckue 3aHATUS (JIEKIIMU) OPraHU3YIOTCS MO moTokaMm. Ha nexkuusix m3nararorcs
TE€Mbl JUCLUUILUINHBI, MPEAYCMOTPEHHbIE paboueil mporpaMMoil, akleHTUPYEeTCsl BHUMaHUE Ha
HanOoJiee MPUHIUITUAIBHBIX U CIOXHBIX BONPOCAX JMCIMIUIMHBI, YCTAHABIUBAIOTCS BOIMPOCHI
JUISL CaMOCTOSITeNIbHOM mpopaboTku. KoHcmekT nekuuil sBisieTcss 6a30i Mpu MOATOTOBKE K
MPaKTUYECKUM 3aHATUSM, K IK3aMEHY, a TAaK)Ke CAMOCTOSITEIIbHOM HAYYHOU JIEATEIbHOCTH.

OCHOBHBIMU ~ BHJAMHU JIGKIUMH 1O JAUCHUIUIMHE «YIpaBJIEHUE YEIOBEYECKUMU
pecypcaMm» SIBIISIFOTCSI:

- TPaJAMIHOHHbBIE JIEKI[HH,

- JIEKIIUM-BU3YyAJIN3AIUM.

[IpakTuueckue 3aHATHUS 1O IUCHUIUIMHE «YTPaBIEHUE YEJIOBEUECKUMU PECypcamm»
MPOBOSTCS B CICIMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTCHIAMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 000pYIOBaHUEM U CIICIUATHU3UPOBAHHBIM 000PYIOBAHHUEM.

[lenp TpaKTHYECKUX 3aHATUN: TNPUOOPETCHHE TMPAKTUYCCKUX HABBIKOB B 00JACTH
yIOpaBlIeHUsT YeJOBeUeCKUMH pecypcamu. [IpakTudeckue 3aHATHS CIOCOOCTBYIOT Oouee
NIyOOKOMY TOHHMMAaHHIO TEOPETHYECKOro Marepuania ydeOHOro Kypca, a TaKkKe Pa3BUTHIO,
(GbOpMUPOBAHHIO M CTAaHOBJIEHUIO PA3IUYHBIX YPOBHEH COCTABIAIOIMIUX MPOodheccCHnoHaNbHOMI
KOMIIETEHTHOCTHU CTYJICHTOB.

OCHOBHBIMU  BUJAAMH MPAKTUYECKUX 3aHATUA 1O JUCHUIUIMHE «YTIpaBlieHUE
YEJIOBEUECKUMU PECYpCaMm» SIBIISIOTCS:

YeTHbIE M NHCBMEHHBIH OMPOC - METOAbl KOHTPOJISA, IMO3BOJSIOUINE HE TOJIBKO
ONpAIIMBAaTh U KOHTPOJIUPOBATH 3HAHMS YYAIIUXCSA, HO U Cpa3y K€ MOMPAaBIATh, TOBTOPATh U
3aKpeIUIsATh 3HAHMS, YMEHUS W HaBBIKA. MeETOAbl, MPHU HCIOJIB30BAHUU KOTOPOTO YEIOBEK
OTBEYACT Ha Psi/I 3aJaBa€MbIX €My BOINPOCOB — YCTHO WJIM THCHBMEHHO, B COOTBETCTBUHU C
BBIOpaHHBIM THUIIOM OTIPOCA.

Case-study / pemienue CHTYalMOHHBIX 3aJ4a4 - aHAJIW3 PEATbHBIX TMPOOIEMHBIX
CUTYyalluii, UMEBIIIUX MECTO B COOTBETCTBYIOIIEH 001acTu mpodhecCHOHaNbHOM AeITeTbHOCTH, U
MOMCK BapUAHTOB JIYUIINX PEIICHUH.

Pemienue TeCcTOBBIX 3aJaHMil - METOJl MENArOrMYECKOW JAMArHOCTUKH, C MOMOILBIO
KOTOPOTO BBIOOp TMOBENEHHUS, MPE3EHTYIOMIETO MPEANOChUIKH WM PEe3ylbTaThl y4yeOHOTO
mpolrecca, JODKEH MAaKCHMallbHO OTBEYaTh MPUHIUIAM COMOCTaBJICHHS, OOBEKTUBHOCTH,
HaJE&KHOCTH U BAJIUTHOCTH U3MEPEHUH.

BoicTyniieHue ¢ 1okjaagamMu/acce - 3TO CAMOCTOSITeNIbHAS MMCbMEHHasl paboTa Ha Temy,
MPEIOKEHHYIO TIpenojiaBaTesieM (TeMa MOXKET OBITh TPEeAio)keHa M CTYACHTOM, HO
00s13aTenbHO JOMHKHA OBITH COTJIAcOBaHA C MpemnojaBateneM). Lleiab acce COCTOUT B pa3BUTHHU
HaBBIKOB CAMOCTOSITEIILHOTO TBOPYECKOTO MBIIIJICHUS W MUCHMEHHOTO M3JI0KEHHUST COOCTBEHHBIX
MBICJIEH.

JesoBasi m pojeBasi Urpa — 5TO HUMHTAIMs pabouero mporecca, MOICIUPOBAHUE,
YIOPOLIEHHOE BOCIPOM3BE/ICHUE PEAIbHOM MPOU3BOACTBEHHOU cutTyanuu. [lepen ydactHukamu
WUTPBl  CTaBSTCS 3a/ladyd, aHAJOTUYHBIE TEM, KOTOpPbIE OHHM pEIAlT B €XKEIHEBHON
npohecCHOHATBEHOM NeSTeNbHOCTH.

I'pynnoBasi  auckyccusi - MeTon OOyYEeHHS, TMOBBIMIAIONIMNA WHTEHCUBHOCTh U
3¢ (HEeKTUBHOCTh TMpoIlecca BOCIPHUATHS 3a CUET AaKTUBHOTO BKJIIOYEHHS O0OydaeMbIX B
KOJUIEKTUBHBIM TOMCK HCTHHBI. B TrpynmoBOil NHCKYCCHM KaXXAbld YIEH TPYyNNbl MOJTy4aeT
BO3MOXXHOCTH TIPOSICHUTH CBOIO COOCTBEHHYIO TIO3UIINIO, OOHAPYKUTh MHOT000pa3ue Moax0/10B,
obecreunTh BCECTOPOHHEE BHJCHHE Tmpeamera. Kpome Toro, TpymmoBas JIHCKYCCHUS
AKTUBH3UPYET TBOPUYECKHE BO3MOXXHOCTH YEJIOBEKa, €r0 HMHTEpPEeC K MPEaMETy OOCYXKIeHUS,
ABIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS U Pa3BUTHS TPYMIbI, 00ecredrBaeT MPUHSITHE
IpymIoi Haudonee ONTUMAIbHBIX PELICHUN.

lenpt0o  camocTOSATENHHOM  pabOTBl  OOydYaromuxcsi  sBIAETCS  (OpMUpPOBAHUE
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CHOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHNUIO,
0(OPMIICHHIO U IIPEJCTABICHUIO MTOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIHU3Y, IOUCKY
HOBBIX Y HEOPAMHAPHBIX PEUICHUM, apryMEHTUPOBAaHHOMY OTCTAaMBAaHUIO CBOMX INPEIJIOKEHUM,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJIEHUS AUCKYCCUH.

®opMBI CAMOCTOATEJIBHOH PadoThI

CamocrodrenbHas pa0oTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM M0 33JaHMIO
npenoaaBaresis 10 PEKOMEHIyeMON UM Y4eOHOH JIMTEpaType U BKIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAaKOMJICHHE C JIUTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHUSIM, JOKJagam/3cce, COOOLIEHUSAMHU 110 TEMAaTHUKE,
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- IOJITOTOBKY KEHCOB U NMpe3eHTaluil 10 peKOMEHJOBaHHBIM IIPENoaBaTeeM TeMaM;

- 0030p HAay4YHBIX CTaTel M UX aHHOTAIHS.

CamocrodrenbHas paboTa sBIIseTCs 0043aTeNbHOM I KaXK10T0 00y4daroerocs.

10. MarepuajabHO-TEXHHYECKAS 0a3a, HeoOXonMMAasi LIS OCyIIeCTBJICHUS
00pa30BaTeJILHOIO MPOIEcca MO TUCIUNIHHE (MOTYJII0):

VY4eOHble 3aHATHSA 1O JUCHUIUIMHE «YTPaBICHHE YEJIOBEYECKHMMHU PECypCaMmu»
OPOBOJATCS B CIENYIOIUX  OOOpPYAOBaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 00OpY/I0BaHUEM:!

. HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yuebHbIX 3aHATHI 110 .
JHO— JUISL TPOBEJIEHUS IPAKTUUYECKUX 3aHATHH C IEPEUYHEM OCHOBHOTO
000pyTIOBaHUS

3aHATHS JIEKLIUOHHOTO yueOHasl ayJUTOpus, ClIeHUaIn3UpOBaHHas yueOHas meOenb

THUIIA, TPYIIIOBBIE U TCO: BUJICOTIPOECKIIUOHHOE 000py10BaHNE/TIEPEHOCHOE

WHIVBUAYaJIbHbBIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE

KOHCYJIbTAIlMH, TEKYILIUN |TOCKa

KOHTpOJIb,

IPOMEXKYTOUHAs

aTTecranus

3aHATHUSI CEMUHApCKOro | yueOHas ayIuTOpus, ClieaIn3upoBaHHas yueOHast MeOelnb

TUIA TCO: BUJICOTIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
J0CKa

CamocTtosTenbHas paboTa | TOMeIIeHNe AJIsi CAMOCTOSITENIbHON paboThI,

00yJaromuxcst crienManu3upoBanHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(POPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 10CKa;
[Tomemienue a7 CaMOCTOSTENBHOW paOOTHl B YHUTAIBHOM 3alle
HayuHo-TexHnueckoit OnbIMoTEKH YHUBEPCHUTETA,
CHelMalu3upoBaHHas y4yeOHas MeOelnb aBTOMAaTU3WPOBAHHbIE
paboure MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «MHTepHeT»,
MHTEpPaKTHBHAs JOCKa
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