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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Huctumimaa  «CTpareruyeckuii  MEHEKMEHT»  SBIIIETCS YacThi0 TEpBOro  OJIoKa
mporpamMmbl 0akajiaBpuarta Mo HampabiieHHt0 moarotoBku 38.03.02 «MenemxkMeHT», npoduib
MeHeKMEHT OpraHU3aIii U OTHOCUTCS K 0053aTeIbHON YacTH MPOTPAMMBI.

Conepkanue AMCIHUIUIMHBI OXBAThIBAET KPYr BOIPOCOB, CBSI3AHHBIX C OCHOBAaMHU U

MCTOJaMM CTPATCINMYCCKOI0 aHajin3a U MCHCIPDKMCHTA KOMIIaHUM.
I[I/ICHI/IHJ'II/IHa HalipaBJI€CHA Ha OBJIAICHUC BBIITYCKHUKOM CJICAYIOIINUX KOMHGTCHHHﬁ;

OIIK-1 - cmocobGeH pemarh mnpodecCHOHANbHBIE 3aJa4d Ha OCHOBE 3HaHWMN (Ha
MPOMEKYTOUYHOM YPOBHE) SKOHOMMYECKOH, OpPraHM3allMOHHOW U YIPaBJICHUYECKOH TEopHH B
yacTu uHAUKATOpoB nocTikeHuss kommnereHimu OIIK-1.1 (Mcnone3yer 3Hanus (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMHUYECKOW, OpPraHM3allMOHHON M YIPaBICHYECKOW TEOPHH),
OIIK-1.2 (CamocTtosiTenbHO (GOPMYITHPYET BBIBOJBI Ha OCHOBE pEIICHHS MPO(ECCHOHATBHBIX
3aja4, TpeOYIOIIUX 3HAHUN YKOHOMUYECKON, OPraHU3allMOHHON U YITPABJIEHYECKON TeOpUn).

[enb MMCUUTUIMHBL: TOATOTOBUTH OakanaBpa, 00J1aJaroIero 3HaHUSIMHI KOHIIENTYalbHbBIX

U MIPaKTUYECKUX OCHOB (JOPMHUPOBAHUS CTPATETHMH KaK HEOOXOAMMOIO 3JEMEHTa YCTOWYHBOTO
pa3BUTHS OPTaHU3AIMH, TIOCTPOCHUS CUCTEMBbI CTPATErHUECKOT0 MEHEKMEHTA, U BJIaJICIOIIETO
0a30BbBIMH YMEHHSMHU IMPHUMEHATh W3YYEHHBIE METOJbI Ha MPAKTUKE, B MPOU3BOJICTBEHHOH U
IPEIUIUIOMHON IPAKTHKE, SIBJISIOIIEHCS YacThi0 00pa30BaTelbHON IPOrpaMMBbl OakanaBpHara.

B panpHeiimem chopMupoBaHHBIE B pe3yJbTaTe TEOPETHUECKOTO W MPAKTUYECKOTO
OCBOEHUSI HaBBIKUM CTPATETMYECKOI0 MEHEKMEHTA B TYpHU3ME€ U IOCTEIPHUHMCTBE OTHOCSTCS K
pe3yibTaTtamM o0pa3zoBaHMs OakanaBpa U MPUMEHSIOTCS UM B IPAKTUYECKON paboTe, CBSA3aHHOM ¢
npodecCHOHATBHOMN 1€ TETbHOCTBIO.

OOmiast TpyJOEMKOCTb OCBOEHHUS JUCLHUIUIMHBI COCTABISET 4 3a4yeTHble eIUHMLbI, 144
yaca, B TOM YHCIIe: KOHTakTHas paloTa MpemnojaBarelis CO CTYAEHTOM IO OYHOU Qopme
oOyuenus — 74 gaca (34 4acoB - 3aHATHUS JEKIIMOHHOTO TUIIA, 36 Yaca — 3aHITHS CEMHUHApPCKOTO
TUIA, KOHCYJIbTAllUM- 2 yaca, MPOMEKYTOUYHasl aTTecTallus- 2 yaca), cCaMOCTOsTelIbHas paboTa
crynenta -70 4acos;

- M0 04HO-3209HOU (hopme oOyuenus — 30 gacos, (12 gacoB — 3aHATHUS JIGKIIMOHHOTO THIA, 14
YacoB 3aHSATHS CEMHHAPCKOTO THIA, KOHCYJIbTAMU- 2 daca, MPOMEXKYTOYHAs aTTecTanusi- 2
Jaca), CaMOCTOsITeNIbHas paboTa cTyaeHTa -114 yacos.

- 1o 3a0yHOU (hopme oOyueHus — 16 gacoB, (6 4acoB — 3aHATHUS JEKIIMOHHOIO THIA, 6 4acoB
3aHATUS CEMMHAPCKOrO THUIA, KOHCYJIbTAllMU- 2 yaca, MPOMEXYTOYHas aTTecTalus- 2 dyaca),
caMmocCTosiTeNbHas paboTa cTyzeHTa -128 yacos.

JuctmruinHa peanusyeTcst B 7 cemectpe (Ha 3a09HOi (hopme oOyueHust — 6 1 7 cemecTp)
U TIpelycMaTpUBAeT MPOBEACHHE YUYEOHBIX 3aHATUN CIEAYIOIIMX BHJOB: JIEKIUH, JIEKLIHHU-
JUAJIOTH, MPOOJIeMHbIE JIEKIIUH, TPAKTUYECKUE 3aHITHS, B TOM YHCIIe, MO3TOBOM MITYpM, paboTa
B Ipymiax (TpeHUHr), pa30op KOHKpeTHOW cutyanuu (Case-study), Kpyriblii cTOJ, TUCKYCCHH,
Ope3eHTallMM,  JOKJIaJbl, CaMOCTOATEeNbHas pabora  oOyyarolIUXCs, TIpPYNIOBBIE U
WH/IMBUYyalIbHbIE KOHCYJIbTAIHH.

IIporpaMmMoil TMperycMOTpPEHBI CIEAYIOIIME BHUAbI KOHTPOJSA: TEKYIIUH KOHTPOJIb
ycIieBaeMoCTH B (hopMax MHHU — MPOEKT B MaJbIX TpYINNax, TECTUPOBAHMSA, IMPE3CHTAIHH
JOKJIa[a, TPYIIOBOrO MPOEKTa, MPOMEXKYTOUHas aTTecTanus B opMme dK3aMeHa B 7 ceMecTpe.

[Tocne 3aBepmienust kypca «CTpaTerndyeckuii MEHEHDKMEHT» OakajaBp COBEPIICHCTBYET
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MOJIyYEHHbIE 3HAHMS U YMEHHSI B XOJ€ M3YyYEHHMs] JUCHUILIMH «OpraHuzanus U yIpaBJCHUE
JEeSTENIbHOCTBIO MPEANPUATUI (OpraHu3aliyii)», B MpoLecce MPOXOKICHHS MPOU3BOICTBEHHOM
IIPAKTUKHU U UCIIONB3YET B XOJ€ rOCYAAPCTBEHHOW UTOTOBOW aTTECTallUU.

2. IlepeyeHp NJIAHMPYeMBbIX pe3yJbTATOB O0y4YeHHUS] MO JHCHUILIMHE (MOAYJII0),
COOTHECEHHBbIE C IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOEHHUsI 00Pa30BaTe/IbHOI NPOrpaMMbl

Ne Hupexe [Tnanupyemblie pe3ysbTaThl 00yYCHUS
I KOMIICTCHIIMH, (I/IHZ[I/IKaTOp JOCTHIXCHUSA KOMHeTeHHI/II/I)
HWHJIUKATOpP
JOCTHIXCHUSA
KOMIICTCHII NN
OIIK-1 CrocoOeH pemars NpodeccHOoHaNbHbIE 3aaud Ha OCHOBE 3HAHUH (Ha

MPOMEKYTOUHOM  YpPOBHE) HOKOHOMHYECKOW, OPraHH3allMOHHON U
YOPABJICHUYECKOM TEOpPUM B  YaCTH  HMHAMKATOPOB  JIOCTHIKCHUS
KOMIIETEHIINH:

1 |ormk-1.1 Hcnone3yer 3HaHUA (HA MPOMEXKYTOUHOM YPOBHE) 3KOHOMHUYECKOM,
OpraHU3aIMOHHOW U YIIPABICHYECKON TEOPUHN

OIIK-1.2 CamocTosaTenbHO  (opMynupyeT BbIBOABI HAa  OCHOBE  pEIICHUs
MpoECCHOHANIBHBIX ~ 3a/lay, TPeOYIIMMUX 3HAHUW HKOHOMHYECKOM,

OpPraHU3alMOHHOW U YIIPABICHYECKON TEOPHUH

3. Mecto aucuumiunbl (Moay.as) B crpykrype OIIOII:

HucuunmuHa «CTpaTeruyeckuii MEHEeIKMEHT» SBJSeTCSl 4acTbio IEepBOro 0Jioka
nporpaMMbl OGakajnaBpuara 1o HampaieHHto NoArotoBku 38.03.02 «MeHemkMeHT», Mpopuilb
MeHea)KMEHT OpraHu3ali U OTHOCUTCS K 0053aTeIbHON 4acTH MPOrPaMMBI.

®opmupoBanue komnereHuun OIIK-1 Haumnaercs B aucuuIuinHE «ODKOHOMHUKA U
peIIPUHUMATEILCTBO» (2 CEMECTp U 3 ceMecTp).

[Tocne 3aBepuieHus kypca «CTpaTernyeckuil MEHeKMEHT» OakaslaBp COBEPILIEHCTBYET

MOJIYYCHHBIC 3HAHUA W YMCHHUA B XOJAC MU3YUCHUA NUCHUIIINH «Opr aHM3alusd U YIPaBJICHUC
ACATCIIBHOCTBIO Hpe[[HpI/IHTI/Iﬁ (Opr&HHS&L{Hﬁ)», B IIpoHECCC MPOXOKIACHUA HpOHBBOI{CTBCHHOﬁ
IMMPAKTUKU U UCIHIOJIB3YCT B XOJC Focy[[apCTBCHHOﬁ HWTOTOBOM aTTECTallMH.

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJIMYecTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX Ha KOHTAKTHYI PpadoTy oO0ydaloummxcess ¢
npenojaasarejgeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEIbLHYI0 padoTy
o0y4aromuxcs

OO1ast TPYA0EMKOCTh JUCIUILTHHBI cocTaBisieT 4/1443aueTHRIX eAMHUIY aKa 1.9acoB.

Ne Bunbr yueOHOM eaTenbHOCTH CemecTpbl
n/m Bcero 7
1 | KonrakTHas pabora o0y4aromuxcs ¢ 74 74
npenoaaBaresieM
B TOM YHCJIC:
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATE/TbBHOE CMK PTYTUC
é’ _ YLIP]§>KHEHVIE BBICILIETO OEPA3O]?1AHV[51
Y «POCCNMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oyl TYPU3MA V1 CEPBUCA» Aucm 4 us 65
1.1 | 3ausATHUS JEKIIMOHHOTO TUIIA 34 34
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlaboparopHbie paboThI
[TpakTrueckue 3aHATHS 36 36
1.3 | Koncynpranmuu 2 2
1.4 | ®dopma NpoMe:KYyTOUYHOM aTTecTAIUM (3a4eT, 2 IK3.
IK3aMeEH) 2
2 | CamocTosiTeJibHAs padoTa 00yqalOIIMXCS 70 70
3 OO0mas Tpy10eMKoCTh qac 144 144
3.e.
4 4
Jl1s1 04HO0-3204HO¥ (popMBbI 00yUeHU:
Ne Buner yaeOHON AeITEIBHOCTH CemecTpsbl
n/n Bcero 7
1 KoHTakTHasi pa6oTa 00y4aromuxcsi ¢ mpenoaaBarteieM 30 30
B TOM YHCIIE:
1.1 3aHATHUA TEKIIMOHHOTO THUIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHaps!
JlaboparopHsie paboTHI
[IpaxkTHueckue 3aHATUSA 14 14
1.3 Koncynpranmum 2 2
1.4 | ®dopma mpoMe:KyTOYHON aTTecTALMH (324eT, IK3aMeH) 2 IK3.
2
2 CamocTtosiTeqibHasi paboTa 00y4aroOLIUXCHA 114 114
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
Jl1s1 3a04HO opMBbI 00yUeHHs:
Ne Buapl yueOHOM nesTenpHOCTH CemecTphl
/i Beero 6 7
1 KontakTHas padoTa 00y4aommxcs ¢ npenoaaBaTeiemM 16 2 14
B TOM YHCIIE:
1.1 3aHATHUA TEKIIUOHHOTO THUIA 6 2 4
1.2 | 3aHATHS CEMHUHAPCKOIO THIIA, B TOM YHUCIIE: 6 6
CemMuHapbl
JlabopatopHble pabOTHI
[IpakTHueckue 3aHATHS 6 6
1.3 Koncynsranuu 2 2
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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>)KETHOE OBPA30BATE/IbHOE CMK PTYTVIC
(é' _ YEIP]E)KHEHVIE BBICILIETO OEPA3O]?1AHV[51
% «POCCNMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
ooy TYPU3MA V1 CEPBUCA» Aucm 5 uz 65
1.4 | d®opma npoMe:KyTOUHOM aTTecTAlNN (3a4eT, IK3aMeH) 2 IK3.
2
2 CamocTrosiTeJibHasi pa6oTa 00y4aIOIIHXCH 128 34 94
3 OO01mas TPy10eMKOCTh qac 144 36 108
3.e.
4 1 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBeJIEHHOr0 Ha HHUX KOJHYeCTBA

PIYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIOEHWME BbICIHIETO OBPA30OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK PTYTUC

Aucm 6 uz 65

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

HanmeHoBaHUE TEM JICKLIUH,
MPaKTHYECKUX padoT,
11a00paTOPHEIX PadoT,

cemuHapos, CPO

Bupl yueOHBIX 3aHATHI 1 YOPMBI MX IPOBEACHUS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaresieMm
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1/7 | Paspen 1. 1.1 CymrHocTs cTparernyeckoro | 2 Jlekuus- 4 | Pa6ora B OBC,
MeTo100rMIECKHE OCHOBEI MEHEKMEHTA JIAAJIor 2 | Kpyrbrii 06001IeHEe
CTPaTErHyecKoro MEHEHKMEHTA CTO, JIEKIIMOHHOTO
JTACKYCCHUS Marepuaa,
MOIFOTOBKA JIOKJIa1a
217 1.2 Drambl cTpaTernyeckoro 2 Jlexuus 4 | Pa6ora B OBC,
MEHEHKMEHTA 2 | MosroBoii 00001EHHE
ITYpM JIEKIIAOHHOTO
MarepHana,
3/7 1.3 Bupl cTpaTernuecKoro 2 Jlekuus- Mo3rosoii 4 | Pa6ora B OBC,
yIpaBJIeHUs JIHAJIOT 2 | wrypm o6o0enne
JIEKIIAOHHOTO
Marepuana,
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HauMeHOBaHUE T€M JIEKIIHH,
MPaKTHYCCKUX padoT,
nabopaTopHBIX padoT,

cemuHapos, CPO

Buel yueOHbBIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTejieM
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ar7 1.4 ®opmupoBaHUe BUACHUS U 2 Jlexuns Kpyrasrit 4 | Pabora B OBC,
MUCCHH (HUPMBI CTO, 00o00mIeHme
2 | muckyccust JIEKITHOHHOTO
Marepuaia,
MOATOTOBKA JOKJIaja
. MHPOBaHHUE LENei KLU Ta B
5/7 1.5 ®o OBaHUE IICIIE 2 Jle Paz60 5 | Pabora B OBC,
hupMeI 2 | KOHKpETHBI 00o00mIeHme
X JIEKITHOHHOTO
Texymuii koHTpOIH Nel cuTyauuii, MaTepuana,
Case-study MOATOTOBKA MUHH -
Munu — IIPOEKTA,
IPOEKT B
MaJTbIX
rpymmax
6/7 | Pasnmen 2. 2.1 AwnHamu3 BHEUIHEH Ccpebl 2 Jlexknus 4 | Pa6ora B OBC,
CTpaTeruuecKuii aHamm3 ¢bupmbl. AHanu3 BHYTpEHHEH 2 | Mosrosoii 0000111eHIEe
cpenbl GupMeI mTypM JIEKITHOHHOTO
MaTepuania,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
é’ YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
Y «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucem 8 uz 65
HanmenoBanue tem Jiekuuii, Buel yueOHbBIX 3aHATHI 1 YOPMEI X IPOBEACHHUS
HPaKTUIECKHUX pador,
a60paTopHbIX padoT, KonraktHas paborta o0ydaromuxcs ¢ IpernogaBarelieM
cemuHapos, CPO
2
g

3 £

o = g1 2 8 ] =

2 g gl g g |2 =

Q = = 3 < 2 8" S

= o = =8 =N o =t = 8

= < = < ] < < < M =}

S Hanmenosanne paznena E & gl E E = o 8 > o

= E = w8, @ 3 o) ‘g = 5 &

= = 8 | & g 3 g g . 2 O

53 e = 8| = 2 = 2 = = = =

= = = Z| o | E g | E g | E =

S 9] 5} e ) = 5} 2 5) - o 8 o

jan) = = = ] = ) = = = 5 =

9 = = Q
= () S| (o] =} (o] ) Q = Q < Q
2|2 gl & < | 8 £ | 2 5 | 2| =] 2
= o =¥ o & 2 =Y 5] 2, & &l g &
w & E F| B = = & B 2 E|l €| =
= 5 < Bl & = T < S s 4 2 = < <
E g | 2 gl = £ £ = g =R = - =
SIS SIS S| &5 =) g, QS 2.8 = 2| O| &
z 2 = ol o= > o < o'Q 5 o | A o
»> = | B E =l & 8 o | B = o e | X 6| O &

717 2.2  KommnekcHeld  aHamm3 4 Jlexuns Paz6op 5 | Pa6ora B OBC,
BHYTPEHHEH W BHEUIHEH CpeNbl 2 | KOHKpETHBI 00o00mIeHme
¢upmer. SWOT-anamm3 X JIEKITHOHHOTO

CUTYaIHi, MaTepuana,

Case-study MOATOTOBKA K

TectupoBan TECTHPOBAHUIO
Texymuil koHTpOIH No2 ue

8/7 3.1 Knaccudukanus cTpaTerii. 2 Jlexuns 2 | Pazbop 4 | Pabora B OBC,

ba3oBele cTparerun KOHKPETHBI 06obuieHne
X JIEKLHOHHOTO
CUTYaluii, Marepuaia,
Case-study
9/7 Pasnen 3. 3.2 Crpareruu AOCTHIKEHUS 2 Jlexknus 2 | Kpyrabrii 5 | Pab6ora B OBC,
Crparerum Qupme! KOHKYPEHTHBIX TPEUMYIIIECTB. CTOJ 000011IEHNE
Crparerun Hpe3eHTaIH JICKLHOHHOTO
MOBE/ICHHS B KOHKYPEHTHOU s TOKJIazaa Matepuaa,
cpene
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Howmep Henenmu cemectpa

10/

11

12/

HawnmenoBanue paznena

HauMeHOBaHUE T€M JIEKIIHH,
MPaKTHYCCKUX padoT,
nabopaTopHBIX padoT,

cemuHapos, CPO

Buel yueOHbBIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTejieM
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3.3 OrpacneBble  CTpaTerd. 2 Jlexmms- 4 | Pasbop 5 | Pa6ora B OBC,
[MoptdenbHbIe cTpaTeru. Jranor KOHKPETHBI 06obuieHne
X JIEKLHOHHOTO
CUTYaIui, MaTepuana,
Case-study
3.4 OyHKIMOHATBHBIC 2 Jlexuus- 4 | Pas6op 5 | Pabora B OBC,
CTpaTerHu. JTHajior KOHKPETHBI 00001IeHIe
X JIEKIHOHHOTO
CUTYaIHi, MaTepuana,
Case-study
3.5 [Moaxopt K 2 [Ipo6nemua | 4 | Paz6op 5 | Pa6ora B OBC,
(hopmHpOBaHHIO ST JTEKIUS KOHKPETHBI 00o00mIeHme
CTpPaTerHYEeCKUX ANbTePHATUB H X JIEKIHOHHOTO
CTpaTernyecKuii BEIOOP. CHUTYyaInH, Marepuana,
Case-study MOTOTOBKA K

Npe3eHTalMK JJOKIIA/a,
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HauMeHOBaHUE T€M JIEKIIHH,
MPaKTHYCCKUX padoT,
nabopaTopHBIX padoT,

cemuHapos, CPO

Buel yueOHbBIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTejieM
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[Ipesenranu
Texymmuit kKoHTpOIB No3 s ToKJIaaa
13/ | Pazgen 4. 4.1 CymHoCTh nporecca 4 Jlexuus 2 | Padota B 5 | Pa6ora B OBC,
7 MexaHH3M [UIAHUPOBAHUS 1 CTPATErHYeCKOTro IIAHUPOBAHHS rpyrnmax, 06obuieHne
peanu3aniy cTpaTeruy U €r0 STaIbl TPEHHUHT JIEKIIHOHHOTO
Marepuaia,
14/ 4.2 CtpaTternveckuii riad u ero | 2 Jlekuus 2 | Pabora B 6 | PaGora B OBC,
7 CTPYKTYpa. rpymmnax, 06obuieHne
TPEHHUHT JIEKIIHOHHOTO
Marepuaia,
15/ 4.3  TIlpomecc  peamu3anuu 2 [Ipobnemna | 2 | Pabota B 5 | Pa6ora B ObC,
7 CTpaTeruu. Crpareruueckue s JIEKIUS rpynmnax, 00001eHNe
W3MEHEHHS B OpraHu3aluy TPEHHUHT JIEKIIHOHHOTO
Marepuaia,
HO/IrOTOBKA
[pe3eHTalun

Texymmuit kouTposs Ned

I'pynIioBoOro npoekTa,
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HauMeHOBaHUE T€M JIEKIIHH,

Buel yueOHbBIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

TMPaKTUICCKUX pa6oT,

11abopaTopHBIX paboT, KonTakTHas pabora 00y4aromuxcs ¢ IpenojapaTesieM

cemuHapos, CPO

<DopMa MPOBEACHHUSA 3aHATHUA JICKIITUOHHOT'O
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st 0uHO0-32049HOI hopMbI 00yUeHHS:

HauMeHOBaHUe T€M JICKIIHH,
MPAaKTUYECKUX padoT,
nmabopaTopHBIX padoT,

cemuHapos, CPO

Bupe! yaeOHbIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTeyeM
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Paznen 1. 1.1 CymHOCTb CTpaTern4eckoro 2 Jlexuus 5 Pa6ora B OBC,
MeTo10JI0THYECKHE OCHOBBI MEHEKMEHTA - 00001IEeHNE
CTPATErHYeCKOT0 MEHEIKMEHTa JTAAJTOT JIEKITAOHHOTO
Marepuaia,
MOJIrOTOBKA K
JTUCKYCCUHU
1.2 Dransl cTpaTernyeckoro 2 5 Pa6ora B OBC,
MEHEKMEHTA Mo3rosoit 00001IEeHNE
HLITYpM JICKIITMOHHOTO
Marepuaa.
1.3 Bugpl cTpaTernueckoro 5 Pa6ora B OBC,
YIpaBICHUS 00o00mIeHme
JICKITMOHHOTO
marepuaa.
1.4 ®opmupoBaHue BUACHUS U 2 Jlexn 5 Pabora B OBC,
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Y «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucem 13 us 65
HanmenoBauue tem Jiekuuii, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MIPAaKTHIECKHUX padoT,
71abopaTOPHBIX paboT, KonraktHast paborta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
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MHUCCHH (QUPMBI us 0000mIeHe
JIEKIHOHHOTO
MarepHana,
MOATOTOBKA
JloKJIaza
1.5 ®opmupoBanue nenei 2 Paz6op 5 Pa6ora B OBC,
¢bupmbI KOHKpETH 0000mIeHe
BIX JIEKIHOHHOTO
Texymuit koHTpob Nel cuTyauui MaTepuana,
) MOATOTOBKA MHHH -
Case- poeKTa
study
Munn—
MPOEKT B
MabIxX
Tpymmax
Pasznen 2. 2.1 Awnanmu3 BHeWmHeH cpensl 2 Jlexiy 5 Pa6ora 8 OBC,
Crparernuecknii aHanms ¢upMEL.  AHanM3  BHYTpeHHeH us 00o0mIeHme
cpensl GUPMBI JIEKIHOHHOTO
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA U CEPBUCA»
oy Y Aucm 14 us 65
HaumeHoBaHue TeM JICKITHIA, Bupp! yaeOHBIX 3aHATHI 1 HOPMBI X IPOBEICHUS
MPAaKTUYECKUX padoT,
71a6opaTopHBIX paboT, KonrtaktHas paboTa 00yJaromuxcs ¢ MpernoaBaTesieM
cemuHapos, CPO
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Marepuaia,
MTOJTOTOBKA K
TECTHPOBAHHIO
2.2 KomrmiekcHbrit aHau3 2 Paz6op 10 Pa6ora B OBC,
BHYTpPEHHEHd W BHEIIHEH Cpeabl KOHKpETH 0000mIeHme
¢upmbr. SWOT-ananm3 oit JIEKITHOHHOTO
CUTYyaluH, Marepuaia,
Texyuuit KOHTPOJBL Ne2 Case- MOATOTOBKA K
study TECTHPOBAHHIO
TECTHpPOBa
HUE
3.1 Knaccuduxarusi cTpaTertid. 2 Jlekn 10 Pa6ora B OBC,
BasoBble cTparerun usi- 06o6muieHne
Paznen 3. p e
naso JICKLHOHHOTO
Crpareruu pupMsI A 11
r Marepuaia,
3.2 Ctpareruu J0CTHKEHHUSI 2 Kpyribrit 10 Pa6ora B OBC,
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Howmep Henemu cemectpa

HawnmenoBanue pasnena

HauMeHOBaHUE T€M JIEKIIHH,
MPAaKTUYECKUX padoT,
nabopaTopHBIX padoT,

cemuHapos, CPO

Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTeyeM

(DopMa IIPOBCICHHUA 3aHATHA JICKIITUOHHOTI'O
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KOHKYPEHTHBIX TIPEUMYIIECTB. CTOI, 0000mIeHe
Crpaterun JIACKYCCH JIEKIHOHHOTO
TIOBE/ICHNS B KOHKYPEHTHOIT o MarepHana,
cpene MOATOTOBKA
Mpe3eHTALIN
JIOKITa1a
3.3 OrpacneBsle  CTpaTeruu. 2 Paz6op 10 Pa6ora B OBC,
IMoprdenbHble cCTpaTeruy. KOHKPETH 06obuieHne
on JIEKIIHOHHOTO
CHTYaIuH, Marepuaa.
Case-
study
3.4 OyHKIMOHATIBHBIE CTPATETUH 10 Pa6ora B OBC,
06o6muieHne
JICKLHOHHOTO
MarepHana.
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
é’ YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
W - = e
«POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucm 16 us 65
HanmenoBauue tem Jiekuuii, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MIPAaKTHIECKHUX padoT,
71abopaTOPHBIX paboT, KonraktHast paborta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
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3.5 Iogxompl K (HhOPMHPOBAHHIO 2 [po6 10 Pa6ora B OBC,
CTpaTEeTHYECKUX aIbTEPHATUB U JIEMH 0000mIeHe
CTpaTeTHIeCKUi BHIOOD. ast JIEKIHOHHOTO
JIEeKIIN MarepHana,
Texyuuit KOHTPOIb Ne3 'y MOATOTOBKA K
Mpe3eHTALIN
JI0KIaz1a
4.1 CymrHocTb mporecca 10 Pa6ora B OBC,
CTPaTETHYECKOTO TIAHUPOBAHUS 0000mIeHe
U €ro 3Tamnbl JIEKLHOHHOTO
Mmarepuana,
Pasnen 4. Mexanusm TMOATOTOBKA K
MIpE3EHTaluN
IJIAHUPOBaHUA U pCajin3alluiu
JIOKITaz1a
CTpaTeruu
4.2 Ctparerndeckuil IiaH U ero 2 Jlexy | 2 IIpesenra 4 Pa6ora B OBC,
CTPYKTYypa. ust st 06o6muieHne
JI0Kaja JICKLHOHHOTO
MarepHana,
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HawnmenoBanue pasnena

Howmep Henemu cemectpa

HauMeHOBaHUE T€M JIEKIIHH,

Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS

MPaKTUYICCKUX pa60T,

71abopaTOPHBIX paboT, KonTakTHas pabora 00y4aromuxcst ¢ IpenoiapaTelieM

cemuHapos, CPO

(DopMa IIPOBCICHHUA 3aHATHA JICKIITUOHHOTI'O
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\ «POCCUMNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucm 18 us 65
HaumenoBanue TeM JeKkiuid, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MPaKTUYICCKUX pa60T,
71abopaTOPHBIX paboT, KonTakTHas pabora 00y4aromuxcst ¢ IpenoiapaTelieM

cemuHapos, CPO
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43 IIponecc peanu3anuu 2 PaGora B 10 Pa6ora B OBC,
CTpaTeTHH. Crparerndeckue Tpymmax, 0000mIeHe
W3MEHEHUsI B OpTaHH3alul (TpeHuHT) JIEKITHOHHOTO
MarepHana,
Texymuit koHTpOIb Nod I'pynmoso MOArOTOBKA
i IpoeKT Mpe3eHTALIN
Koncynpranun 2 IPYIIIOBOTO
MIPOEKTA,

[Ipomexyrounas arrectanus — 2
qaca, 9K3aMeH
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HauMeHOBaHUe T€M JICKIIHH,
MPAaKTUYECKUX padoT,
nmabopaTopHBIX padoT,

cemuHapos, CPO

Bupe! yaeOHbIX 3aHATHI 1 YOPMEI X IPOBEACHHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTeyeM
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Paznen 1. 1.1 CymHOCTb CTpaTern4eckoro 1 Jlexuus 5 Pa6ora B OBC,
MeTo10JI0THYECKHE OCHOBBI MEHEKMEHTA - 00001IEeHNE
CTPATErHYeCKOT0 MEHEIKMEHTa JTAAJTOT JIEKITAOHHOTO
Marepuaia,
MOJIrOTOBKA K
JTUCKYCCUHU
1.2 Dransl cTpaTernyeckoro 5 Pa6ora B OBC,
MEHEKMEHTA 1 Mo3rosoit 00001IEeHNE
HLITYpM JICKIITMOHHOTO
Mmarepuaa.
1.3 Bugpl cTpaTernueckoro 5 Pa6ora B OBC,
YIpaBICHUS 00o00mIeHme
JICKITMOHHOTO
marepuaa.
1.4 ®opmupoBaHue BUACHUS U 1 Jlexn 5 Pabora B OBC,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
é’ YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
Y «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucem 20 us 65
HanmenoBauue tem Jiekuuii, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MIPAaKTHIECKHUX padoT,
71a6opaTopHBIX paboT, KonraktHast paborta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
2
%
3 :
o = =] o M = =
o = o = o
8 8 = | g g 5 |8 &
E < § < ] < < g o) =
5 HaumeroBaHuMe paszena E B S E g 5 o S 2
= = w 1 = o) Q 9] o
] N Jos $ s = = =) ] )
2 ° = = a, -] > 3 ] o o =%
= 14 E = 8 o = =4 = 4 o
& S = = = < = N = < = =
= = = T = o = = = 2 = S
g g = | F |3 5| £ B |3 |B|g |8
[+ o ]
jan) = = o = ) = Q = = = 151 =
= ] = Q = o 2 [ = [ < )
¥ m @ = Qa @a T A = Q o @
O o o [3) o - o o o < ] - =]
=St a, 151 Q, 4 <9 19) =9 & 2| g 9
= S = T B« % =1 & = ) = S =
= 7 =] = s = = < 8 < 3 =3 < < <
E g z > s E = = g = 3 = - >
I S < = S % S 2.8 T a | O a.
g o £ o = 5} o E o \Q S o | A o
» S = = | e 3 O | © = S o | X e | O S
MHUCCHH (PUPMBI us 0000mIeHe
JIEKIHOHHOTO
MarepHana,
MOATOTOBKA
JloKJIaza
1.5 ®opmupoBanue nenei 1 Paz6op 10 Pa6ora B OBC,
¢bupmbI KOHKpETH 0000mIeHe
Texymuuit KoHTpOab Nel BIX JIEKIIUOHHOTO
CUTYaIui Marepuana,
) MOATOTOBKA MHHH -
Case- poeKTa
study
Munn—
MPOEKT B
MabIxX
Tpymmax
Pasznen 2. 2.1 Awnanmu3 BHeWmHeH cpensl 1 Jlexiy 10 Pa6ora 8 OBC,
Crparernuecknii aHanms ¢upMEL.  AHanM3  BHYTpeHHeH us 00o0mIeHme
cpensl GUPMBI JIEKIHOHHOTO
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OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
é’ VYUYPEXOEHNME BBICILEI'O OBPA3OBAHMSI
% «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucm 21 us 65
HaumeHoBaHue TeM JICKITHIA, Bupp! yaeOHBIX 3aHATHI 1 HOPMBI X IPOBEICHUS
MPAaKTUYECKUX padoT,
71a6opaTopHBIX paboT, KonrtaktHas paboTa 00yJaromuxcs ¢ MpernoaBaTesieM
cemuHapos, CPO
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Marepuaia,
MTOJTOTOBKA K
TECTHPOBAHHIO
2.2 KomrmiekcHbrit aHau3 1 Paz6op 10 Pa6ora B OBC,
BHYTpPEHHEHd W BHEIIHEH Cpeabl KOHKpETH 0000mIeHme
¢upmer. SWOT-ananms oit JIEKITHOHHOTO
CUTYyaluH, Marepuaia,
Case- IOATOTOBKA K
study TECTHPOBAHHIO
Texymmit koHTposH No2
TECTUPOBA
HUE
Pasnen 3. 3.1 Knaccuduxamus cTpaTertid. 1 Jlexn 10 Pa6ora B OBC,
Crparerunt GUpMBI basoBble cTpareruun wsi- 000011IeHIE
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. OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
@ YUYPEXIEHWE BBICIIIEI'O OBPA30OBAHVIA
Y «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucm 22 us 65
HanmenoBauue tem Jiekuuii, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MIPAaKTHIECKHUX padoT,
71a6opaTopHBIX paboT, KonraktHast paborta o0ydaromuxcst ¢ IpernogaBarelieM
cemuHapos, CPO
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JIAAJI0 JIEKIHOHHOTO
r MarepHana,
3.2 Crparteruu JOCTHKEHUS 1 Kpyrasrit 10 Pabora B OBC,
KOHKYPEHTHBIX TIPEUMYIIECTB. CTOI, 0000mIeHe
Crpaterun JIACKYCCH JIEKIHOHHOTO
TIOBE/ICHNS B KOHKYPEHTHOIT o MarepHana,
cpene MOATOTOBKA
Mpe3eHTALIN
JIOKITaz1a
3.3 OrpacneBble  CTpaTerum. 1 Pa3bop 10 Pabora B OBC,
[ToprdenpHble cTpaTeruu. KOHKpPETH 06obmuieHne
on JIEKIITMOHHOTO
CHUTYyallNH, MaTtepuaa.
Case-
study
3.4. OyHKIMOHANBHBIC CTPATETHH 10 Pa6ora B OBC,
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HawnmenoBanue paznena

Howmep Henemu cemectpa

HauMeHOBaHUE T€M JIEKIIHH,
MPAaKTUYECKUX padoT,
nabopaTopHBIX padoT,

cemuHapos, CPO

Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS

KonTtakTHas pa60Ta 06yqafonmxca C npenogaBaTeyeM

3aHsaTus JICKHHUOHHOI'O THIIA,

aKaj. 4acoB

(DopMa IIPOBCICHHUA 3aHATHA JICKIITUOHHOTI'O

THIIA

HpaKTI/I‘{CCKI/Ie 3aHATHA, aKaJ.9aCcoB

dopma MPOBEICHUSI IPAKTHIECKOTO

3aHATUA

CeMuHaphbl, aKaj.uyacoB

dopma npoBeneHHs CeMUHApa

JlabopatopHble paboOThI, aKaJ[.9aCOB

dopma npoBeaeHus 1a00paTopHON

padoTer
KoHncynbranuu, akaja. 4acoB

dopma npoBeieHNs KOHCYIbTAIUN

CPO, akaj.4yacoB

®dopma nposenerus CPO

000011ICcHIE
JIEKIIAOHHOTO
MarepHana.

3.5 MMoaxoasr & opMupOBaHUIO
CTPAaTEerMYeCKUX aJbTePHATHB W
CTpaTernyecKuii BEIOOP.

Texymuit koHTpOIIb Ne3

[po6
JIEMH
ast
JIEKIH

IIpesenta
s
JI0KIaj1a

10

Pa6ora B OBC,
00001ICcHIE
JIEKIIAOHHOTO
MarepHana,
MMOJrOTOBKA K
Mpe3eHTAUH
JIOKJIaa

Pasnen 4. Mexanusm
l'[.]'IaHI/IpOBaHI/Iﬂ u peannsaunu
CTpareruu

4.1. CymHocTb nporecca
CTPATErMYEeCKOTO IIAHUPOBAHUS
¥l pean3alu CTPaTeruu

Pa6ora B OBC,
00001EHHE
JIEKIIMOHHOTO
Marepuaa,
MOJrOTOBKA K
npe3eHTanuu
JTOKIIaza
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HauMeHOBaHUE T€M JIEKIIHH,

Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS

MPaKTUYICCKUX pa60T,

71abopaTOPHBIX paboT, KonTakTHas pabora 00y4aromuxcst ¢ IpenoiapaTelieM
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4.2 Ctparernueckuii IiaH u ero 1 Jlexiy 10 | PaGora B OBC,
CTPYKTYypa. ust 06obuieHne
JICKIIUOHHOTO
MarepHana,
MOATOTOBKA
MPEe3eHTAIIN
TPYIIIOBOTO
MIPOEKTA,
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HaumenoBanue TeM JeKkiuid, Buel yueOHbBIX 3aHATHI U QOPMEI X IPOBEACHUS
MPaKTUYICCKUX pa60T,
71abopaTOPHBIX paboT, KonTakTHas pabora 00y4aromuxcst ¢ IpenoiapaTelieM

cemuHapos, CPO
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43 IIponecc peanu3anuu 1 PaGora B 13 Pa6ora B OBC,
CTpaTeTHH. Crparerndeckue Tpymmax, 0000mIeHe
W3MEHEHUsI B OpTaHH3alul (TpeHuHT) JIEKITHOHHOTO
MarepHana,
Texymuit koHTpOIb Nod I'pynmoso MOArOTOBKA
i IpoeKT Mpe3eHTALIN
Koncynpranun 2 IPYIIIOBOTO
MPOEKTA,

[Ipomexyrounas arrectanus — 2
qaca, 9K3aMeH
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 26 uz 65

6. IlepeyeHb Y4YeOHO-METOAMYECKOTO o0eclmedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)
Jliisa camocTosITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCKOe 00ecreueHHe

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTONMYeCKOe 0OecTieyeHne
n/n
1.1 | CymHoCTb CTpaTErn4ecKoro 1. Crparernyeckuii MEHEKMEHT: YueOHOE
1.2 | menemkmenTa, 4 gac./5 gac. / 5 Jac. nocooue / FO.H. Jlanbirus. - 2-¢ u3a. - M.: HUL]
1.3 OTansl CTpaTernyeckoro MeHekMeHTa, | THOP A-M, 2018. Pexxum pocryna
4 vac./ 5 4ac./5 vac. http://znanium.com/catalog/document?id=372284
Buisl cTparernyeckoro 2. Ponnonosa B.H. Crparernueckuii
ynpasJjienus, 4 gac./5 gac./ 5 yac. MEHEDKMEHT : yueO. mocobue / B.H. Poguonosa.
— 3-e u3 ., ucnp. u nepepadb. — M. : PUOP :
1.4 | ®opMupoBaHue BUACHUS K MUCCUU VH®PA-M, 2020 Pexum gocryna
r (upms, 4 ac/s Hac./ 5 vac./ http://znanium.com/catalog/document?id=352581
' Dopmupoanue nesei Gupmi, 5 aclS | 3. Crparernueckuii MEHEKMEHT : y4eOHHK /
uac./5 gac. ALIL. Eropmmun, .B. I'ycpkoBa. — 2-€ usy.,
- nepepad. u gorn. — M. : UHOPA-M, 2018
2.1 AHanu3 BHEIIHER Spez[m thupwmsl, PeskuM 10CTyTa
2.2 22?}“53 zZZﬁgH;I;? Cpeaet pupMEL 4 http://znanium.com/catalog/document?id=309048
i LT . 4. Crparernyeckuit MeHeDKMEHT: YueOnuk / JILE.
KOMHHGFCHHH AUAHS BRYIDCHHCH I | B coBekuit. - M. HUILI Undpa-M, 2018. Pexum
BHe1He# cpenbl pupmbr. SWOT- ’
ananms, 5 vac./ 10 gac./10 gac. poctyna - .
’ http://znanium.com/catalog/document?id=372549
31 | Knaccuukaims cTpaternii. 5. CTparernyeckuii MEHEKMEHT: Y ueOHoe
BasoBBle CTpaTerui, nocooue / A.B. Kypnbikora. - M.: U1 PUOP:
4 vac./ 10 wac./10 uac. HUIIL I/IHd?PA-M, 2018 Pexum focTyma
3.2 CTpaTterui OCTHeHHs http://znanium.com/catalog/document?id=372059
KOHKYPEHTHBIX TPEUMYIIIECTB.
Crpareruu noBeeHus B
33 | KOHKYPEHTHOI cpene, 5 dac./10 gac.
10 vac./
3.4 | OTpacneBblie cTpaTeruu.
[Moprdenbubie cTpaterun, 5 vac./10
yac./ 10 yac.
OyHKIMOHATBHBIE CTPATETHUH,5
yac./10 gac./ 10 wac.
[Tonxonbl K GpOPMUPOBAHUIO
3.5 | cTparernueckux anbTepHATUB U
cTpaTermueckuii Beroop, S yac./ 10
yac./10 yac.
41 CymHOCTh mpoliecca

CTPaTErnv4ecKoro MIaHUPOBAHUS U
ero srambl, 5 gac./10 gac./5 gac.
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http://znanium.com/catalog.php?bookinfo=810318
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http://znanium.com/catalog.php?bookinfo=354060
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA 1 CEPBVCA»
PIYTVC Aucem 27 uz 65
4.2 | Ctparernueckuii IIaH U €ro
CTPYKTYpa, 6 uac./ 4 yac./10 yac.
[porecc peanu3anuu CTpaTery.
4.3 Crparernueckue u3MEHEHUs B
opranusaiuu, 5 yac./ 10 gac./13 vac.

7. ®oH/ OLIEHOYHBIX CPEACTB /JIfl MPOBeIEHUs TEeKylleid M MPOMeXKYTOUHON aTTecTauuu
00y4aroIUXCcH M0 JUCHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUHMH € YyKa3aHMeM JTAanoB HX (opMupOBaHUA B Mpolecce
0CBOeHUs1 00pa30BaTeJbHOI MPOrpaMMbl

Ne | Unneke Conepxanue Paznen B pesynbTate u3ydeHus paszena JUCIUIIINHEI,
oo | KoMIle- KOMIIETEHINH JUCHUTUINHE, obecrnieunBaroniero GopMupoBaHue KOMIIETCHIHH
TEHIUU (uuauKaTOp obecreuynBaro- (MHIMKATOP TOCTHXKCHHUSI KOMIIETCHIIMH 00y YarOIHACs
, JOCTHKEHHSA mmit hopmupo- JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) BaHUE KOMIIE- 3HATh YMETb BIIAJIETh
TOp TCHLUH
JOCTHX (neouKaTOp
eHHUs JOCTHKEHUS
KOMIIET KOMIICTCHIINH)
SHIIUU
1 | OIIK-1 | criocoben pemath NpodecCHOHANbHBIE 3aJaydl Ha OCHOBE 3HaHHMH (Ha MPOMEXYTOYHOM YPOBHE)
9KOHOMHYECKOM, OpraHU3allMOHHOM U yIPaBIECHUYECKON TEOPUU
OIIK Hcnons3yet 3Hanus | MeTtomonorudec | MPUHITHIIBI HCTIONb30BaTh HaBBIKAMU
11 (Ha KHE OCHOBBI pa3BUTHA U 3HAHUSA UCIIOJIb30BaHUs
MPOMEKYTOUYHOM CTPAaTETHUECKOr | 3aKOHOMEPHOCTH | 3KOHOMHYECKOM, AHAJTUTHYIECKOTO
YpOBHE) 0 MEHEKMEHTa | (YHKIHOHHMPOBA | OpraHU3allMOHHOM UHCTPYMEHTApHSA
9KOHOMHUYECKOH, Crparerndeckn | HUS W YIpaBJICHYECKOH | ISl TOCTAHOBKH
OpTaHM3aI[IOHHON it aHaH3 OpTaHM3alNH, Teopuit st 1 peIeHns
u ynpasieHdeckoil | Crparernn pemieHus 3ana4y podecCHOHANTBH
TEOpHHU ¢upmbI npodeccroHaNbHON | BIX 3a71a4,
JIeSITEIIEHOCTH TpeOyrommx
3HaHUNI
IKOHOMUYECKOH,
OpTraHU3aI[HOHHO
Hu
yIpaBJIeHYECKOH
TEOPHUH
OIIK CaMoCTOSTeNbHO MexaHusm OCHOBBI HCTIOJIb30BaTh HaBBIKAMU
1.2 thopmynHpyeT IJIAHUPOBAHMS 9KOHOMMYECKUX, | 3HAHUSA IJA (hopMyIHPOBKHI
BBIBOJII HA OCHOBE | U peanu3aluu OpPraHU3alIOHH | CAMOCTOSITEIbHOMN BBIBOJIOB ISl
peleHus CTpaTeruu BIX U (bopMyITHpPOBKH peleHus
npodeccroHaIbHBI YIPaBJICHYECKUX | BHIBOJIOB HA OCHOBE | MpodeccCHOHAIbH
X 3ajad, TEOpHil AJist peleHus BIX 337124,
TpeOyrommx (opMyITHpPOBKH npodeccHoHaNBHBI | TPeOyrommx
3HAHUH BBIBOJIOB X 3aja4 3HAHUH
SKOHOMHUYECKOM, IKOHOMUYECKOH,
OpTraHM3aI[MOHHON OpTraHU3aI[HOHHO
1 YIpPAaBJIEHYECKOU nu
Teopuu YIPaBJIEHYECKOH
TEOPHUH

7.2. Onucanue noka3areJeid 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIIMA HA Pa3HbIX dTanax
uX (popMHUpOBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUSA
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OrEO0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE

AUCHHUIIJINHE

OllCHUBAHUSA

Kpurepuii onennBanns

CMK
(é’ _ YQP]:ZX(HEHV[E BBICIIIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTVC Aucm 28 usz 65
Pe3yabTar 00yuenus no Iloka3aTtensn JTan ocBoeHHs

KOMIICTCHIINHU

3HATh NPUHIIMIBI PA3BUTHS U
3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS
OpTaHU3aIHH.

YMeTh NCTIONB30BaTh 3HAHUS
SKOHOMHUYECKOM,
OpTraHU3aIMOHHOHN H
YIOPaBJIEHYECKOW TEOPUH ISt
pemeHus 3aga4q
npogeCcCUOHATBHOM
JIESITEIbHOCTH.
Bnaners HaBbIKaMu
HCTIOJIb30BaHUS
AHATUTUYECKOTO
UHCTPpYMEHTapUs IS
MTOCTAHOBKH U PEIICHUS
npodeccrnoHaIbHBIX 33134,
TpeOyFOIUX 3HAHHHA
SKOHOMHUYECKOMU,
OpTraHU3aIMOHHON H
YIpaBICHIECKOH TEOPUHI

MuHu npoexT B
MaJbIX Tpynmnax,
IIpe3enTanus
JIOKIIazia
TecrupoBanue
I'pynnosoit npoexT

CryneHT JeMOHCTpUPYeT
3HaHUE IPUHIUIIOB Pa3BUTUS U
3aKOHOMEPHOCTEH
(YHKIIMOHUPOBaHUS
OpraHH3aI}y.
CryneHT 1eMOHCTPHPYET
YMEHHE UCIIOIb30BaTh 3HAHUS
3KOHOMHYECKOM,
OpTaHM3AIIIOHHON U
YIPaBJIEHYECKOW TEOpUH ISt
pemnieHus 3ana4y
npodeCCUOHATBHOM
JeSITebHOCTH.
CryeHT JeMOHCTpUPYeT
BJIaJICHIE HaBBIKAMHU
UCTIOJIB30BaHUS
AHAJTUTHYECKOTO
WHCTPYMEHTAPHUS JUTs
TIOCTAHOBKH M PELICHUS
npodeccroHaNBHBIX 33/1a4,
TpeOYIONIIX 3HAHUN
3KOHOMHYECKOM,
OpraHu3alMOHHON U
YIPaBIEHUYECKON TEOPUU

3akpernieHne CrioCOOHOCTH
WCTIONB30BaHuUs 3HaHUA (Ha
MIPOMEKYTOYHOM YPOBHE)
3KOHOMUYECKOH,
OpraHu3alMOHHON U
YIPAaBICHYECKOU TEOPUU

3HaTh OCHOBBI SKOHOMUYECKUX,
OpTraHU3aIUOHHBIX U
YIpaBICHYCCKAX TCOPHH IS
(hopMyITHPOBKH BEIBOJIOB.
YMeTrs UCIoIb30BaTh 3HAHUS
JIJISE CaMOCTOSITEIIbHOM
(hopMyITHPOBKY BBIBOJIOB HA
OCHOBE PEIICHUS
po¢eCCHOHATIBHBIX 3aad.
BnaneTts HaBBIKAMH
(hOpMyITHUPOBKY BBIBOJIOB JIJIsI
petieHus mpogecCHOHATBHBIX
3a1a4, TPEOYIOIUX 3HAHUH
SKOHOMUYECKOH,
OpraHu3allMOHHON U
yIpaBJI€eHYE€CKON TEOPHUH.

MuHu npoexT B
MaJbIX TPyIIax,
IIpe3enTanus
JIOKIIazia
TectupoBanue
I'pynnoBoit npoexT

CTyAeHT MpoJeMOHCTPUPOBAI
3HaHUE OCHOB YKOHOMUYECKHUX,
OpraHU3alOHHBIX U
YIpaBJIEHYECKUX TEOPHH IS
(OpMYITHPOBKHU BHIBOJIOB.
CryIeHT IpoAeMOHCTPHUPOBAI
YMEHHE HCIIOIb30BATh 3HAHUS
JUIsL CAMOCTOSITEIbHON
(hOpMyIHPOBKH BEIBOJOB Ha
OCHOBE PEIICHHUS
po¢heCCHOHATIBHBIX 3aad.
CTyIeHT poAEeMOHCTPHUPOBAI
BIIaJICHHE HaBbIKAMU
(OpMYIHPOBKY BHIBOAOB JUIS
penieHust mpodeccHoHANBHBIX
3aj1a4, TpeOyIOMNX 3HAHUH
SKOHOMMYECKOM,
OpraHU3al[MOHHOMN U
YIPaBJIEHYECKON TEOPUH.

3akperieHne CrioCOOHOCTH
CaMOCTOSITEITFHO
(hopMyIMpPOBATH BEIBOJBI HA
OCHOBE peIICHUs
npodeccroHaNTbHBIX 33134,
TpeOYIONIMX 3HAHUH
IKOHOMUYECKOH,
OpTaHU3AIHOHHON U
YIpaBJICHYECKOH TeOpHH

Kputepuu u mkaJia onieHMBaHUS 0CBOEHHS 3TANOB KOMIIeTEHIHIT HA
NMPOMEKYTOYHOM aTTecTallun
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28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 29 uz 65

B kauecTBe BHYTpEHHEH WIKabl TEKYIIUX OLEHOK Hcmosb3yercs 80 OamipbHas OIleHKa
o0yJaromuxcs, Kak TpPaBWIO, MO TPEM KPUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBa€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHSATHSIX.

PefiTuHroBas oreHka oOy4yarOMMXCs MO KAKIOW TUCIMILIMHE HE3aBHCUMO OT ee oOmiei
TpynoemMkoctd  (0e3  ydyera  pe3ysnbTatoB  3K3amMeHa/mudPepeHIMpOBaHHOTO  3a4eTa)
onpenensercs no 80-0amTpHON IIKajde B KaXIOM cemectpe. Pacmpenenenue OanioB Mexmy
BUIAMU KOHTPOJISI PEKOMEHIYETCsl yCTAaHABIIMBATH B CJICIYIOIIEM COOTHOIICHHH:

-nioceneHne yueOHbIx 3ausaTuii (10 30 6aUIoB 3a MOCEICHNE BCEX 3aHATHI);

-TEeKYIIUH KOHTPOJIb ycrieBaeMocTH (10 50 6ayioB), B TOM 4HCIIE:

1 3amanue Tekymero kKoHTpouis (0-10 6ayioB)

2 3ananue Tekyiero koutpous (0-10 6aos)

3 3aganue Texymero KoHTpods (0-10 6amoB)

4 3aganue Tekyiiero kKouTposs (0-15 6annos);

PesynbraThl TeKymiero KOHTPOJIS YCIEBAaEMOCTH NPU BBICTABICHHH OLEHKHA B XOE
IPOMEKYTOYHOM aTTECTAIIMH CIICAYIONIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yjbTaraM Cladd
sk3aMeHa/muddepeHnpoBaHHOTO 3a4eTa. ABTOMATHUYECKOE MPOCTABICHUE OLEHKU «OTIUYHOY
HE JIOITyCKaeTCsl.

Eciu mo pe3y/jbTaram TeKylero KOHTpoJis o0y4yaroumuiics HadpaJi:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XO0pOIIo»;
62-70 6amI0B — WMeeT MPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» MJU OLEHKY

«YHAOBJICTBOPUTEIBHO»;
51-61 6aa1 — o0s3aH cAaBaTh 3a4eT/IK3aMeH;
50 6an710B M HUKe — He JIOMYCK K 3a4eTy/IK3aMeHy.
TexHonorust BBICTaBJICHUS MTOTOBOM OIIEHKH, B TOM YHUCJIE NEPEBOJ B HMTOTOBYIO 5-
0aIbHYIO MIKATY OLIEHKH OMpPEeNsieTcs CIeIYIOIIINM 00pazoM:
Tadimua nepeBoga pedTHHIOBBIX 0A/1J10B B HTOTOBYIO S — 0A/JILHYI0 OLICHKY

bamner | ABTOMaTHUECKas OI[CHKA bBaer 3a OOmast | MroroBas oreHka

3a 3a4eT/9K3aMEH | cymMMa

CEMECTP | 3a4TEHO | PK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (Xopormio) 18 20 89-90 | 4 (xopormo)
91-100 | 5 (oTyim4HO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHHO)
51-61 Jlonyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YZAOBIETBOPUTEINIHHO)

76-81 | 4 (xopomio)

50m He nonmyck k 3auery, sK3aMeHy

MeHee

BH}IBI CpEeaACTB OLICHUBAHUSA, IPUMECHACMBIX IIPHA IPOBCACHUHN TCKYIIEro KOHTPOJIA
U HIKAJbl OCHKH YPOBHA 3HaHI/l171, yMeHl/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX

(opM TeKkyLIero KOHTPOJIA
Cpedcmeo oyeHuBanus — 8bINOJIHEHUE MUHU-NPOEKMA 8 MANbIX 2pynnax (2 yei.)
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28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 30 uz 65

Illkaja oueHKH YPOBHSI 3HAHUI, YMeHUH M HABBIKOB NPH BBINOJHEHHU MHUHU-TIPOEKTA B

MaJIbIX Ipynmax

IMpenea JUTMTEIBLHOCTH
KOHTPOJIsI

5-6 MuH.

Kpurepum onenku

- BBINOJIHEHHUE TIPOEKTA IPYNIION CTYAECHTOB IO 2 Yel.

- IeficTBUE B KOMaH e

- JeMOHCTpanus MpaKTUYECKUX HABBIKOB M  yMEHHUE
UCIIOJIB30BaTh HH(POPMAIIOHHBIM HCTOUYHUK O AEATEIbHOCTH (DUPMBI

- BJAQJCHUEC AaHAIMTUYECKUMHM METoJaMH Ipu pabore ¢
WHOpMAaIUel 0 COCTOSIHUM BHEITHEHW U BHYTPEHHEH cpellbl GUPMBL;

- TOTOBHOCTb K (POpMYIHPOBKE COOCTBEHHBIX MPEATIOKECHUI

- CIOCOOHOCTH K O(OPMIIEHHUIO MUHHU-TIPOEKTa B COOTBETCTBUU
¢ TpeOOBaHUAMU

- Ipe3eHTals IPOEKTa

- 3aIMTa MPOEKTa

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», eciiu (9-10) 6a/10B

MOJTHOE COOTBETCTBUE TPOEKTa TPEOOBAaHUS MO COACPKATEILHOH U
KauyeCTBEHHON KPUTEPHSIM OLICHKH

«4», eciiu (7-8) 6ans10B

IPOEKT BBHINOJHEH W O(GOPMIICH B COOTBETCTBHH C IPEABSIBISCMBIMU
TpeOOBaHUAME, HO €ro pa3paboT4YWKA JEMOHCTPUPYIOT Ciialbie
IMPE3CHTALIMOHHBIC HABBIKH

«3», ecaiu (5-6) 6aJ10B

MPOEKT UMEET 3aMeUaHus U He opopMIleH B (OopMe Npe3eHTAIIH

Cpedcmeo OYyeHuearus — mecmuposarnue

Ikana oleHKN YPOBHA 3HAHMI, YMEHHd M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kputepun ouenku

Onenka

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecim (70 — 89)% MpaBUILHBIX OTBETOB

BBITIOJIHEHO BEPHO 3a1aHUi «3», eciu (50 — 69)% npaBHIBHBIX OTBETOB

«2», eciu MmeHee 50% mpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus - npesenmayusi 00K1a0a
IIIkana oNeHKN YPOBHS 3HAHMI, YMEHUH M HABBIKOB NPH NMpe3eHTANMH J0KJIa1a

Ilpenen JUIMTEIBLHOCTH | 5-8 MuH.

KOHTPOJISI

Kputepun ouenku

- 00beM nokiazna 4-6 crp.

- PacKpBITHE TEMBI JOKIIa/1a

- NCTIOJIb30BaHHE OTEYECTBEHHBIX U 3apyOeKHBIX HCTOYHUKOB
- OTCYTCTBHE HETOYHOCTEN

- Ipe3eHTAaIus JIOKJIaaa

- TpeboBanmsl iaruary 60%

IToxka3zaTenn oneHKH

max 10 OaiutoB

«S», eciu (9 — 10) 6a10B TéMa pPacKpbiTa TIOJHOCTHIO, OTJIMYHbIE IIPE3CHTAIIMOHHbBIE

HaBBIKU BBICTYILJICHUSI, YMEHUE JIEPIKATHCS TIEPE]] Ay IUTOPUEN

«4», eciiu (7 — 8) 6as10B TeMa pacKpbiTa TMOJHOCTBIO, HO CJIa00  BBIPAXKCHEI

MNPE3CHTAIMOHHBIC HABBLIKW, CTYACHT HC MOXCT OTBCTUTH Ha
BOIIPOCEI IO TEMEC

«3», eciiu (5 — 6) 6a10B T€Ma PACKpPBHITa IMOBEPXHOCTHO C OTpPaHWYEHHBIM Habopom

© PI'YTHUC




OrEO0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

Y «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA 1 CEPBVICA»

Aucm 31 uz 65

| CJIali10B

Cpedcmeo oyeHuganus — 2pynnosoii Npoexm
IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB NP I'PYNIIOBOM NPOEKTe

IIpenen AIUTENBHOCTH
KOHTPOJIS

30 MuH.

Kputepuu onenku

— ObUIO chOPMYIAMPOBAHO M TPOAHANHUZUPOBAHO OOJBIIMHCTBO MpoOIeM,
3aJI0’KCHHBIX B MIPOEKTE;

— OBUIM TIPOJIEMOHCTPHPOBAHBI aJCKBATHBIC AHAIUTHYECKHE METOIBI HPH
paboTte ¢ uHpOpPMAITHEIi;

— OBUIM HCHOJNB30BaHBl JIOTIOJHHUTENbHBIE MCTOYHUKH WH(QOPMAIUH IS
peanu3ayy rpyrnmnoBOro MpoeKTa,

— OBLIIN BBINOJIHEHBI BCE HEOOXOANMBIE PACUETHI;

— TIOATOTOBICHHBIE B  XOJE  BBIIOJHEHHE MPOEKTa
COOTBETCTBYIOT TPEOOBAaHHSAM K HUM IO CMBICITY M COACPKAHUIO;
— BBIBOJIBI OOOCHOBAHBI, aPT'YMEHTHI BECOMBI,

— clenaHbl cOOCTBEHHBIC BBIBOJIBI, BBISBICHBI HEJOCTATKH W TPEIJIOKEHBI
MPAKTUYECKUE PEKOMEHIAINN

JIOKYMEHTBI

IToxa3zaTenu oneHKHn

Max 15 OaiutoB

0 6aytoB IIPOEKT HE IOATOTOBJICH;
1-2 6amna IIOATOTOBJIEH, HO TEMA PACKPHITA HE IIOJHOCTBIO
3-4 Gamna HO COJEPKUT OIMOKK W HETOYHOCTH

MPOEKT TOATOTOBJIEH,
(hopMyIMPOBOK

Buabl CpeaACTB OICHUBAHUA, NMPUMEHACMBIX MNPH IPOBCIACHUHN l'lpOME)KYTO'-IHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA MX BBINMOJTHCHUU

VYcrHbII onpoc

IIlkaJjia OlleHKU YPOBHSI 3HAHMI, YMEHHUI M HABBIKOB IIPH YCTHOM OTBETE

IToxa3zaTean oneHUBAHUS

ouenka | Kpurepuu oueHnBaHus
- TIOJIHO PacKpbITO COJZIEp/KaHUE
Marepuana;
- MaTrepuall  U3J0KEH TIPAMOTHO, B
OIIPENCIICHHON JIOTUYECKOMN
ITOCJIEI0BATEIBHOCTH;

«5»

- MIPOAEMOHCTPUPOBAHO CUCTEMHOE U
riy0oKoe 3HaHUE MPOTPAaMMHOT0 MaTepuaa,
- TOYHO UCIOJIb3YETCS] TEPMUHOJIOTHS;

- MOKa3aHO YMEHHWE WJUIIOCTPUPOBATH
TEOPETUYECKUE TIOJOKEHUSI KOHKPETHBIMU
NpUMEpPAMH, MPUMEHATh HUX B  HOBOM
CUTYallUH;

- MIPOAEMOHCTPUPOBAHO YCBOCHUE PAHEE
W3YYEHHBIX  CONYTCTBYIOIIMX  BOIIPOCOB,
c(hOpMUPOBAHHOCTH u YCTOMYUBOCTD
KOMIIETECHIIMH, YMEHUW 1 HABBIKOB;

- OTBET MPO3BYYaJl CAMOCTOATEIILHO, 0€3

— OOyuaromuiics MOKa3bIBAET
BCECTOPOHHHME M TIJIyOOKHE 3HAHUS
MIPOrpaMMHOI0 MaTepuana,

— 3HaHHE OCHOBHOU 51
JIOTIOJTHATEIILHOM JINTEpaTypHI;

— IIOCIEAOBAaTENbHO U YETKO
OTBEUaeT Ha BOMPOCH OwWiera u
JIOTIOTHUTEIIbHbIE BOIPOCHI;

— YBEPEHHO  OpHUEHTHUpYETCS B
MPOOJIEMHBIX CUTYaIUsX;

— JIEMOHCTPHUPYET CIIOCOOHOCTh
MPUMEHATh TEOPETHUYECKUE 3HAHUS
JUTST aHanmsa MPAKTUYECKHUX
CUTyallud, JenaTh IpaBUIbHBIC
BBIBOJIbI, TPOSIBIIIET TBOPUYECKHUE
CIIOCOOHOCTH B TTIOHUMAaHUH,
U3JIOKEHUU U HMCHOJb30BaHUU
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PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 32 uz 65

HaBOAAIIUX BOIIPOCOB,

IIporpaMMHOI'0 MaTc€puala,

«“»

— IPOJEMOHCTPUPOBAHA  CHOCOOHOCTh | — MOJTBEPIKIACT MOJIHOE OCBOCHHE
TBOPYECKH TMPUMEHATh 3HAHME TEOPUU K | KOMIIETCHIIMM, MPEeayCMOTPEHHBIX
pelIeHnIo MpodeccuOHANBHBIX 3a/1aY; POrpaMMoit

— MPOJIEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOM yaeOHOMU u Hay4YHOU

JUTEPaTyphI;

- JOTIYIIEHbl OJIHAa — JBE€ HETOYHOCTH

IIPH OCBEIIEHUU BTOPOCTEIEHHBIX BOIPOCOB,

KOTOPBIE UCIIPABIISIOTCS 110 3aMEYAHHIO

— BOIPOCHI u3NaralTcs | — oOyJaroluiicss MOKa3bIBaeT
CHUCTEMAaTHU3HPOBAHO U TOCIIEI0BATENBHO; MOJIHOE 3HAHHE

— MPOJIEMOHCTPUPOBAHO yMeHue | — MpOrpaMMHOTO  Marepuaia,
aHAIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJIBI  HOCSAT  apryMEHTHUPOBAaHHBIA U | — JOTIOTHUTEIHHOU
JTOKa3aTeNIbHBIN XapaKTep; JUTEPATYphL;

— MPOJIEMOHCTPUPOBAHO YCBOGHHUE | — AT TIOJIHBIE OTBETHl Ha

OCHOBHOM JIUTEPATYPBHI.
- OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO TPU 3TOM

TCOPCTUUCCKHUE BOIIPOCHI ouera u
JOITIOJIHHUTCIIBHBIC BOIIPOCHI,
J0ITYyCKasi HEKOTOPBIC HETOYHOCTH,

«3»

MUMEET OJIUH U3 HEJAOCTATKOB: - IIPaBUIILHO MPUMEHSIET
- a) B W3JIO)KEHUW  JIOMYIICHBI | TCOPETHUSCKUE  TOJOXKEHUS K
HeOobIIMe  TpoOenbl, HE  HMCKa3UBIIWE | OLIEHKE MPAKTUYECKUX CUTYalUN;
coJiepKaHHe OTBETA; — JEMOHCTPUPYET  XOPOIIHA
- 0) ImomymieHbl OJWH — JBa HEJO4YeTa | ypOBEHb OCBOEHUS MaTepuaia U B
MpPU  OCBEIIEHWH OCHOBHOTO COJEpPXKAHUS | I[EJIOM  TMOATBEPKIAAET OCBOCHUE
OTBETa, WCHPABICHHBIC 110 3aMEYAHHIO | KOMIICTCHIIUN, MPEIYCMOTPCHHBIX
MpernoaBaTens; MPOrpaMMoit

— B) JOMYIIEHBI OUOKa WK O0Jee ABYX

HEJI0YETOB TP OCBEIICHUH BTOPOCTEIICHHBIX

BOIIPOCOB, KOTOPBIE JIETKO HCIIPABISIFOTCS 10

3aMEeYaHuI0 NPEnoIaBaTes

- HEMOJHO WJIM  HEMOCTEI0BaTENbHO | — oOyJaromuiicss TMOKa3bIBaeT
pPacKpbITO  COAEp)KaHWE MaTepuaia, HO | 3HAHHE OCHOBHOTO

MOKa3aHO oOIee TOHMMaHWE BOIpoca U
MPOJAEMOHCTPUPOBAHBI YMEHHUS, 1OCTATOYHBIE
JUISL JATbHEWIIIEr0 YCBOEHUSI MaTepuana;

- YCBOEHBI OCHOBHBIC KATETOPHH  TI0
paccMaTpuBaeMOMY M JOIOJHHUTEIBHBIM
BOIPOCAM;

- UMEITUCh 3aTPYJAHCHUS WU JIOMYIICHBI
OILITHOKH B OTIpENICIICHU U MIOHSTHIA,
HUCITOJIB30BaHUN TEPMHUHOJIOTUH,
UCTIPaBJICHHBIC nocie HECKOJIbKUX
HABOJISIIIIUX BOIIPOCOB;

- npu HCEITIOJIHOM 3HAaHUHN
TEOPETUYECKOTO MaTepuaa BBISIBIICHA

- Marepuaia B obbeme,
HEOOXOAMMOM JUISI  TIPENCTOSIIEH
npodeccCHOHANBLHON e TEIbHOCTH;
— NP OTBETE Ha BOMIPOCHI

ounera u JOTIOJTHUTENbHbIE
BOIIPOCHl HE JOMYCKaeT TpyObIxX
OLINOOK, HO UCTIBITHIBAET
3aTpyIHEHUS B
MOCJIeIOBATEIBHOCTH 170
U3JI0KEHHUS;

— HE B MOJTHOMN Mepe
JIEMOHCTPHUPYET CIIOCOOHOCTH

MNPUMCHATE TCOPECTUYCCKUC 3HAHUSA
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OrEO0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 33 uz 65

HeJoCTaTOYHAas c(hOpMHUPOBAHHOCTH
KOMIICTCHIIMM, YMEHUW W HABBIKOB, CTYICHT
HE MOXET MPUMEHUTh TEOPUID B HOBOM
CUTYallUH;

- MPOAEMOHCTPHUPOBAHO
OCHOBHOU JIUTEPATYPHI

YCBOEHHUE

IS aHajan3a
CUTYaLUi1;

- MOJTBEPKIAET OCBOCHHE
KOMIETEHIIMH, MPEeayCMOTPEHHBIX
MPOTrPaMMOit Ha MHUHHMAaIbHO
JIONYCTUMOM YPOBHE

IMPAKTUYCCKUX

«2»

- HE PACKpBITO OCHOBHOE COJICpKaHUE
y4eOHOTO MaTepuaa;

— 00HapyXEHO HE3HaHUE
HCIIOHUMAaHUC OoJIbLIEN 1501050
Ba)XHOHM YacTH y4eOHOro MaTepuaa;
- JOIMYIICHBI OlIMOKU B ONpeCaACICHUU
HOH?[TI/If/'I, npu HUCITIOJIB30BaHNHU
TEPMUHOJIOTHH, KOTOpPbIE HE HCIPABIICHBI
MOCJIe HECKOJIBKUX HABOISAIINX BOIIPOCOB.

- HE CHOPMHPOBAHBI  KOMIICTCHIIHH,
YMEHUS ¥ HaBbIKH.

NJin
HanboJee

- oOyuarouiics uMeeT
CYyILIECTBEHHBIEC MPOOEbl B 3HAHUAX
OCHOBHOTO y4€0HOI'0 MaTepHualia 1o
JTUCITUTLINHE;

- HE CHoco0eH
apryMEHTHPOBAHO u
MOCJICZIOBATEIbHO  €r0  H3JIaraTh,
JOMyCKaeT TrpyOble OMMOKH B

OTBCTAaX, HCIPABHUIIbBHO OTBCYACT HaA
3aJaBacMBbIC BOIIPOCHI niIn
3aTPYAHSACTCA C OTBECTOM;

- HE MOJTBEPXKJIAET OCBOEHUE
KOMIIETCHIIMHM, TPEIYyCMOTPEHHBIX
MPOTrPaMMOit

Pemenue keiicoB (CUTyallMOHHBIX 3a]1a4)

Ilkana ouUeHKH YPOBHS
(CHTyallMOHHBIX 32/124)

3HAHMH, yYMeHMH W HABBIKOB IIPHM peLIEHUM KeicoB

Kpurepun onenku - OBLIO c(hOopMyJIUPOBAHO u
MIPOAHATIM3UPOBAHO OOJIBIIIMHCTBO npodieM
3aJI0KEHHBIX B Kelc(3amaue)

- OBUIM MPOJIEMOHCTPUPOBAHBI aJICKBATHBIC
AHAJIMTUYECKHE  METOJAsl  npu  pabore €
nH(popManueii;

- TIOJITOTOBJICHHBIE B XOJIC PEUICHUS Keiica
JIOKYMEHTBI COOTBETCTBYIOT TpPEOOBaHHMSIM K HUM
IO CMBICITY U COACPIKAHHMIO ;

- BBIBOJIBI  00OCHOBaHBI,
BECOMBHI;

- chenaHbl  00OCHOBaHHBIE  BBIBOJBI.
Koropeie oTnnuaroT maHHOE pelieHHe Kelica OT
JIPYTUX PENIEHUN

apryMEHTBI

IToka3zaTenn oneHKH

IlonHbIi, 000CHOBAHHEIH OTBET C
TIpUMEHEHNEM HEOOXO0IMMBIX HCTOTHHKOB

«5»

«4» - HEINOJIHBIM OTBET B 3aBUCHUMOCTH OT
MPaBUIILHOCTH U MOJHOTHI OTBETA;

- He OBUIM BBIIMOJHEHEI BCE HEOOXOIUMEIE
pacyeTsr;

- He OBUIO
MpOaHAIU3UPOBAHO
3aJI0JKCHHBIX B Keice;

chOpMyIIUPOBAaHO |
OONBLIMHCTBO  MPOOIEM,
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e Aucm 34 uz 65

«3»

- He
nHpOpMaLIUEi;

Keiica JOKYMEHTHI |,

JIPYruX peuieHui

- HENOJIHBII OTBET B 3aBHCUMOCTH OT
MIPaBUJILHOCTHU U TIOJTHOTHI OTBETA;
ObLIN
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe ¢

MIPOJIEMOHCTPHUPOBAHBI

- He OBUTH MOJITOTOBJICHBI B XOJIE PEIICHUS
KOTOPbIE COOTBETCTBYIOT
TpeOOBaHHUIM K HUM IO CMBICITY U COICPIKAHUIO)

- He OBLIM c/ieNaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIC OTJIMYAIOT JAHHOE pellleHHe Kehca OT

7.3. TunoBbie KOHTPOJIbHBbIE 32]aHUS WIH MHbIE MATEPUAJIbI, HE00X0AMMBbIE ISl OLlEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPHU3YKIIIUX 3TANbI
(hopMupoBaHUs KOMIIETEHIIMI B MPoLiecce 0CBOEHHs 00Pa30BaTEeIbHONH MPOrPaMMBbI.

Paznen mucruminse, TpeboBaHust K BHIIOJHEHHIO
< . Bun u conepxaHne KOHTPOJIBHOTO
&= B o0ecreunBaroIii sanaHms KOHTPOJIHOT'O 3a/1aHUs U
z2 83 bopmupoBanue CpOKaM Clauu
T 2 § KOMITETEHIINH (KU ee
4acTHn)
5/7 PA3JIEJT 1. BrinosnHeHue MUHU-TIpOEKTa B MalblX | BbINOJHEHHE MUHU-IIPOEKTA
rpymnmnax. TPYNIOH CTYICHTOB
Merononoruaeckue BrsiBnenue YpPOBHS OCBOCHHS | YNCICHHOCTHIO 2 Hell.
OCHOBBI CTPAaTETMYECKOTO | TEOpeTHYeCKMX 3HaHWi, yMmeHuH u | TpeGoBaHMS K BIOIHEHUIO
MEHEIKMEHTa HaBBIKOB II0 TEMaM: MIPOEKTA!
11 CymHoCcTh cTpaterudeckoro | 1)/elicTBue B koMaHzme
MEHEKMEHTA. 2)ConepkaHue I0KJIaa
1.2 Oranbt ctpatermdeckoro | 3)IIpeseHrarms
MEHEJIKMEHTa 4)3amuTa mpoekTa
13 Bunst CTPATEruuecKoro | rpynnou CTyIeHTOB
MEHEPKMEHTa YHCIICHHOCTBIO 2 Yell.
14 ®opmupoBanue  BuaeHus U | IIpeseHTanus MuHU-
MHUCCHHU (QUPMBI IIPOEKTa IPOBOAMTCS Ha 5
15 dopmupoBaHue 1eneit Gupmel Hezene 7 ceMecTpa B
ayAUTOPUHU
717 PA3AEJ 2. AyaUTOpHOE TECTUPOBAHUE. BrinonHenue TecToBBIX
Brisinenue YPOBHS ocBoeHus | 3amaHuil. Kaxnplil Bapuant
Crparerndeckuii aHanus3 TEOPETHYECKUX 3HAaHMH 1O TeMmaM | 3ajaHus BKaroudaeT 10
paszgena 2: TECTOB.
2.1 Anamm3 BHemHeW cpens! ¢upMel. | Kaxapri mpaBUIBHBIA OTBET
AHanu3 BHyTpEeHHEH cpeasl GUpMBL. Ha TECTOBOE 3aJIaHHE
2.2 KommekcHbIN aHamm3 BHYTpeHHEW | cocrammseT 1 6amn
u BHemHed cpensl ¢Gupmbl. SWOT- | BeinojHeHHEe TECTHPOBAHUS
aHaJIn3 npoBoauTcs Ha 7 Henene 7
CEeMEeCTpa B ayAUTOPHUH
11/7 PA3JIEJ 3. [IpesenTanus goxnana IIpoBoguTcs YCTHO,
BrrsBrienne YpOBHS OCBOEHHS | MOJTOTABIMBACTCS B
Crparerust pupMsI. TEOPETHYECKUX 3HAHUH 110 TeMaM: MMUCbMEHHOM BUJIE
3.1 Knaccudukanms cTpaTteruil. | Bpems,  oTrBogumoe  Ha
BasoBele cTpaTeruu. TIPOLEAYPY — 5 MUHYT
3.2 Crpareruun JpoctmkeHus | Mcnomp3zoBaHue
KOHKYPEHTHBIX MPEUMYLIECTB. | TEXHUYECKUX CPEACTB
Crparernu noBeneHusl B KOHKypeHTHOH | TpeOoBaHMs K KaHAWAATY —
cpere. 60%
3.3 OrtpaciieBbie crparerun. | 1.06bem noknana 4-6 cTp.
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OrEO0YBNO

GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
7 YUPEXJIEHVE BBICILIETO OBPA3OBAHMSI PTYTUC
i ~ ~ ~
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTVC Aucm 35 usz 65
[oprdensHBle cTpaTeruy. 2.PackpbITue TEMBI 10K
3.4 OyHKUMOHANBHBIE CTPaTEeTUH. 3.0t1cyTCcTBHE HE TOUYHOCTEH
4 Ilpe3enranus AOKJIaaa)
IIpe3enranus JIoKJIazia
npoBoauTcd Ha 11 Hepene 7
CEeMEeCTpa B ayAUTOPUU
14/7 PA3JIEJI 4. I'pynnoBoit mpoexT. Brinonnenne mpoekTa

MexaHu3M NIaHUPOBAHUS
U pean3aliy CTPATETUH

BrIsBIICHHE NPaKTHYCCKUX HABBIKOB W
yMeHHs Pa3pabOTKH CTPATerH4ecKoro
iaHupoBanusi  GupMmbl. BeinonHseTcs
o TemMaM pazzena 3 u 4.

TPYIION CTYIEHTOB
YUCJICHHOCTBIO 4-5 YeIoBeK.
TpeboBaHMS K BEITIOIHEHHIO
TPOEKTa:

1)[eiicTBre B KOMaHIe
2)CogeprkaHue qOKIaaa
3)IIpe3eHTanus

4)3amuTa mpoekTa

TPYIIION CTYIEHTOB
YHUCIIEHHOCTHIO 4-5 ueoBexk.
IIpesenTanus MIPOEKTa
npoBoauTcs Ha 17 Henmene 7
ceMecTpa B ayTUTOPHUH .

k(S

)
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I[IpumepHasi TeMaTHKA 3aJaHUI TEKYIIEr0 KOHTPOJISI

ITonroroBka k Tekymemy KoHTposro Nel no paszpeny | «MeTtogonorunueckue OCHOBBI
CTPaTEruuecKoro MeHePKMeHTa» B (hOpMe BHIIIOJHEHUS] MUHU-TIPOEKTA B MaJbIX rpynmnax (2

ITpumMepsl TeM MUHU-TIPOEKTA B MaJIbIX TpyHIax
Pa3pa60TI<a MUCCHHU U CTPATCTUYCCKUX uenefl T'OCTHHHUIIbI

Pa3paboTka MUCcCHU U CTpaTernYecKuX Liesel TyporepaTopa

Pa3paboTka MHCCUM U CTPAaTETUYECKUX 1eNIeH TypareHTa

Pa3paboTka MUCCHU U CTPaTErHYECKUX LieJeH 3KCKYpCHOHHOE OI0po

Pa3paboTka MuCCHU U CTpAaTerMYeCKUX Leneil pecTopaHa

PaspaboTka Muccuu u crpareruueckux neiei SPA-orens

Pa3pa0oTka MUcCHU U CTpaTernYecKuX Liesiel pecTopad ObBICTPOro MUTaHMS

Pa3paboTka MHCCUM U CTPATETUYECKUX 1ENIEH 3arOpOAHOTO OTENS

Pa3pa60TI<a MUCCHHU U CTPATCTUUCCKUX ueneﬁ KOHT'PECC-OTCIIA

. Pa3paboTka MuCCHH U CTpATETHYECKUX IIeJIeH CaHATOPHS

[ToaroroBka k Tekymemy KOHTpouro Ne2 o paszaeny 2 «CTpaTernyecKuil aHaIu3»
IIPEyCMAaTPUBAET NPOBEACHNUE Ay JUTOPHOTO TECTUPOBAHUS

[IpuMepsl TECTOBBIX 3a1aHUI:

3a;[aHHe: BLI6epI/ITC n3 MMPEACTABJIICHHBIX OTBCTOB TOT, KOTOpBIfI CUHUTACTC BCPHLIM. B
MNPEACTAaBJICHHBIX BapUaHTax BepHBIfI OTBET TOJIBKO OJWH.

1.BcraBbpTe HElOCTaONIME CI0BA B ONPEIETICHUE:
Buewnss cpena — 310 (A) peasibHO CYIIECTBYIOLIUX SIBIEHUHN U IIPOLIECCOB, MPSIMO WU

KocBeHHO Biusronux Ha (b) komnanuu, Ha (B) Heonpenenennocteit u (I') mpu pazpadboTke u
peanusauuu YP.
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Bapuanrs! ci10B:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

) peuenue

2. Kakyto poiib UrpaeTr BHELIHS cpesia B pa3paboTKe yNpaBIeHYECKUX PeIIeHUH KOMMEpYECKUX
opraHu3anuii?

A) Okas3bIBaeT BIUSHUE HA TUIIOJOTHIO MEHEIXKMEHTA.

b) Oxa3biBaeT BiIMsIHUE HA BBIPAOOTKY BCEX LI U 3a/1a4 OpraHu3aluu.

B) OkasbiBaeT BIMsHUE Ha PEIIEHUE KaJPOBbIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMAHUE HA BEIPAOOTKY CTPATETUUECKUX LIEJIeH, CBSI3aHHbBIX C U3MEHEHUSIMU
JESITEIIbHOCTH.

3. KakoBa poib pecypcoB B IPUHATUY JOJITOCPOYHBIX IUIAHOB Pa3BUTHS OpraHu3anun’?

A) Tonbko KaspoBbI€ peCypChl UTPAIOT BAKHYIO POJIb B Pa3BUTUN OpraHU3aIUH.

b) BaxxHbl He pecypchl, a UX COOTHOILIEHHE U 1ICHA.

B) Ilpu pa3zpaboTke JOATOCPOUYHBIX TUIAHOB PECYPCHI MOTYT HE YYHUTHIBATHCS.

') Pa3BuTHEe opranuzaiuy MOKeT ObITh CBSI3aHO C peOpraHu3aliei, B KOTOpOi pecypchl UTParoT
BTOPOCTETIEHHYIO POJIb.

J1) Pecypchl o6ecrieunBarOT JOCTUKEHUE BCEX IIENIEH.

4. Kakue ¢aktopbl B HAaMOOJIbILIEH CTENEHHU BIUSIOT Ha KOHKYPEHTOCIIOCOOHOCTD NPEATIPUATHS?
A) THHOBaIIMOHHBIN TTOTEHIIHAI

b) Ilpon3BoacTBEHHAs! MOLTHOCTh

B) OGecnieueHHOCTH ChIpbEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

5. [lepen HauanmoM aHanKM3a B paCOPSHKEHUH OPraHU3allii HaXOAUTCSI MHOTO MH(OPMAIIHH,
4acTh KOTOPOH HE MOHAIOOUTCS B AayibHEMeM. CBoeoOpa3HbIe «PUIbTPHI», MO3BOJSIONINE
OTCEUBATh HEHYKHYIO HH(POPMAITUIO SBISIOTCS:

a) TeXHOJIOT S,

0) menu;

B) CTpaTerus;

T') MUCCHSL.

6. B ocHoBe ananu3a cpezpl AeATeIbHOCTU MPEANPHUATHS JOJDKHBI JIeXKaTh CIEAYIOIIHe
001IeMEeTO0IOTHYECKIE TPUHIUIIBI:

a) MPUHLUI KOHKYPEHTOCIIOCOOHOCTH;

0) AMHAMUYECKUH MPUHIINT ¥ TPUHIIAT CPABHUTEIBHOTO aHAIIN3A;

B) METO]I HAOIIOIEHUS;

') CUCTEMHBIN MTOXO;

1) IPUHIUN y4€Ta CreUPUKH PEePUITHUS;

€) CPaBHUTEIbHBINA TIOIXOI;

) KOMIUIEKCHBIN aHaJIH3.

7. K cocraBnsomuyM BHEIIHEN Cpeibl OTHOCAT:
a) MUKPOOKPYXEHUE;
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0) MEraoKpy>KeHHE;
B) MaKpOOKPYXEHHUE;
I') MUHHOKpYXeHHe?

8. KTo0 13 HIKenepeunciaeHHbIX MPEAT0KUI MOJIEIb MATH CHII C 1IeNIbI0 UACHTUPHUIPOBATH
OnaronpusATHBIE BO3MOKHOCTHU M OITACHOCTH, C KOTOPBIMH MOKET BCTPETUTHCS (prupma B
OTpaciu:

a) Kapnod;

0) ITopTep;

B)CaiiMOH?

9. Kto npennaraer paccmarpuBaTh BHUMaHUE MEHEKepa Kak OrpaHUYEHHBIN pecypc,
BJIUSIIOLINM Ha IPOLIECC MPUHATHUS YIIPABICHYECKUX PELICHUMN:

a) [Toprep;

6) CaiimoH;

B) Kapmiod;

r) ipykep?

10.  Kaxkwue sneMeHTBI HHTETpaIbHOM MOJeNn opraHu3anuu, no Muenuto Jl.bomau u P.
[IsiiToHa, HE MOAXOAT K (POPMUPOBAHUIO BHYTPEHHEH Cpe/ibl OpraHU3aINH:

a) 1eIu;

0) OM3HEC-TIPOIECCHI;

B) TEXHOJIOTHS,

I)JIIOIH;

1) MUCCHSI;

€) BJIaCTh;

) CTpaTerus;

3) KyJAbTypa OpraHu3alluy;

u) CTpykTypa?

11. B ocHoBe kiaccu(UKalui CTpaTernii MCHOJB3YIOTCS CIEAYyIOIIME KiacCU(pUKAlMOHHbIE
MPU3HAKU:

a) CTaJNM )KU3HEHHOTO IIMKJIa OTPaCIH;

0) OTHOCHTEINIbHAS CHJIa OTPACIEBON MO3UIIMN OpraHU3aIHH;

B) CTEIIEHb arpECCUBHOCTHU

I') COBOKYITHOCTb 3THX M JPYTUX KJIACCU()PUKALMOHHBIX MPU3HAKOB.

12. THTErppOBaHHBIN POCT OPraHU3ALMH MIPEANOJIAraeT:

a) pa3BUTHE NPOAYKTA ( €r0 COBEPIIEHCTBOBAHUE UIIU CO3/1aHUE HOBOTO).

0) peanu3anuio TEXHOJOTHIECKA HOBOM TTPOYKIIMH HA CYIIECTBYIOIIEM PHIHKE;

B) peau3aIiio TEXHOJIOTMYECKH HOBOM MPOIYKIIMK Ha HOBBIX PHIHKAX;

I) MOJy4yeHHe B COOCTBEHHOCTh M YCTAHOBJIEHHE KOHTpOJII 3a MOCTaBIIMKaMH, JHOO 3a
COBITOBOM CEThIO, TMO0 32 KOHKYPEHTaMH.

13. Crpareruss MUHUMH3AIUHN U3IEPKeK ( IUEPCTBA IO U3IEPKKaM) HalleIeHa:

a) Ha oOecrieueHue Ooyiee HU3KHUX CHCTEMHBIX M3/EP)KEK Ha TOBap IO CPaBHEHUIO C
KOHKYPEHTaMU;

0) Ha IpUJaHUE MTPOIYKTY-TOBAPY OTIHUYUTEIBHBIX CBONCTB, KOTOPHIE BaXKHBI IJISl IOKYTIATENS U
KOTOpBIE€ OTJIMYAIOT IaHHBIA TOBAp OT MPEAJIOKEHUN KOHKYPEHTOB;

B) Ha HaéM M TPEHHMHI TaKoro MepcoHaa, KOTOpblid paboTaeT ¢ kimeHTaMu 6osee 3¢ deKkTuBHO,
YeM MepcoHal KOHKYPEHTOB;

I') Ha co3gaHue Oosiee BHITOJHOTO MMHJKA OpraHM3allid, PEKIaMHOM MapKH MPOJYKTOB, T.€
OpeHna.
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14. Ctparerust KOHKypEeHTHOT'O MTOBEICHUS MOCIEA0BATEN 3a JIUJAEPOM IPEIOoIaraer:

a) aKTMBHYIO aTaKy Ha JUAepa;

0) Be/ICHHE MHTCHCUBHON KOHKYPEHTHOM OOPHOBI;

B) peasii3aluio CTpaTerui MHHOBAIIUIA;

') OXpaHy CBOEH J10JIN PbIHKA, yep>KaHUE CBOUX KJIMEHTOB.

15. Ctparerus s oTpaciy Ha 3Tane craja -31o:

a) cTpaTerus pacuIMpeHus pbIHKA JUIs TOJIy4YeHUs 0oJiee BICOKOM MPUObLIH;

0) cTpaTerus «CHATHA CIMBOK» ( yCTAaHOBJICHHE HAa HOBMHKY B Hauasle BHICOKUX II€H, a TOTOM UX
CHIDKEHHE IO Mepe HACBIIIEHUS PbIHKA);

B) CTpaTerus HU3KUX LIEH JUTs 3aBOEBAHMSI PHIHKA M OBICTPOTO OTPHIBA OT KOHKYPEHTOB;

r) crparerusi «cOopa ypoxkas» ( YOpPaBIsSEMOro COKpAIICHUS WHBECTULUNA C IIENbIO
MaKCUMU3AIMHU TTIOTOKOB JJOXOJIOB).

16. IToprdenpras maTpuna AHcopdpa «ToBap-pHIHOKY:

a) mpeJyIaraeT psJ CTpaTeruid AJsl phIHKA, HAXOISIIETOCs Ha CTaIUH 3PEIOCTH;

0) mpeuaraet psii CTpAaTeruid Al CETMEHTOB MATPUILBI «I1aT», «00bEMay, «clenuaIn3anusy,
«hparmeHTaUNY;

B) B Ka4eCTBE OJIHOM M3 CTpaTETruii MpeagaraeT CTpaTeruio COBEPIICHCTBOBAHHUS IEATEIbHOCTH;
I') MpeiaraeT CTPAaTerud, B 3aBHCHMOCTH OT KOJHMYECTBA KOHKYPEHTHBIX INPEHMYILIECTB H
CHoco00B UX peallu3alluy.

17.Ctparerus ynpapiieHUs IEPCOHATIOM OTHOCHUTCS:

a) K (DyHKIIMOHAJIBHBIM CTPATEeTUSIM;

0) k 0a30BBIM CTPATETHUSIM;

B) K KOPIIOPATUBHBIM CTPATETHIM;

T') K OTPACIeBBIM CTPATETHSIM.

18. Crparerus riodain3ma OCHOBaHa:

a) HA CTAaH/IapPTHU3AIUY TOBapa M CTAaHAAPTU3ALNHU PEKIaMBI,

0) Ha cTaHIapPTU3ALMHU TOBapa U UCIOIb30BAHNE MUPOBOTO MApPKETHHT 4,

B) Ha (pparMeHTapHON JESITENTbHOCTU MPENNPUATHIA OTPaCIIH;

I') Ha MOJIHOCTBIO TOX/IECTBEHHbIE CTPATETUH BHEITHEIKOHOMUYECKOH JIeATeTbHOCTH.

19. Ecniu npeobiaaeT 1ieHoBasi KOHKypeHIus, oosee 3¢ HeKTuBHON OyIeT:

a) CTpaTerus JIMAEepCTBa M0 U3JIEPIKKaM;

0) cTparerus nuddepeHuay NpoIyKIUH;

B) CTpaTerus HHHOBAIUI

r) cTparerus nuddepeHmanum ceppuca.

20. AMOUIIMO3HBIH MOAX0/T OCHOBAH:

a) Ha BHYTPCHHHX, BHCITHUX KOMIICTCHIUAX, TMHAMHUYCCKUX CIIOCOOHOCTAX
0) Ha KOHKYPEHTHOU MO3UIINH (QHPMBI

B) Ha [OMCKE OTBETOB Ha BOIPOCHI, /i€ U KaK KOHKYPHPOBATh;

T') Ha OLIEHKE TEMIIOB POCTA PHIHKA.

[ToaroroBka k Tekymemy KoHTporo Ne3 o paszneny 3 «Ctpareruu pupMbD»
MpeayCcMaTpUBaET MPE3CHTALMIO JOKIaa.
TeMmsl noknana:

XapakTeprucTHKa 0a30BbIX CTpaTeruit
CpaBHHUTENBHAS XapaKTePUCTUKA 0a30BBIX CTPATErHid pa3iIMYHBIX IPEAIIPUATHH chephl yCIyT

XapaKTepI/ICTI/IKa CTpaTel"I/Iﬁ AOCTHXKCHHA KOHKYPCHTHBIX IPCUMYIICCTB

> wo N

XapakTepucTHKa CTpaTeTMil  JOCTM)KEHHS  KOHKYPEHTHBIX  MPEUMYIIECTB  Pa3IHYHBIX
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PIYTVC Aucm 39 usz 65
npeanpusTui cepsl yciyr
5. XapakTepucTtuka CTpaTeruil MoBeIeHUS B KOHKYPEHTHOU Ooproe
6. CpaBHHTENBHAs XapaKTEPUCTHKA CTPATETHH TOBEICHUS B KOHKYPEHTHOH OOpbOE pa3iIM4HBIX
npeanpusaTui cdepsl yciyr
7. CpaBHHTENbHAs XapaKTEPUCTHUKA OTPACIEBBIX CTPATETUI
8. XapakTepucTuka mopTgensHOro anaiausa ¢ TOMOLIbIO MAaTPUIIBI BOCTOHCKOW KOHCYIbTallMOHHON
TPYIIIBI
9. XapakTtepucTtrka nmoprdeabHOro aHajau3a ¢ MoMoIb0 MaTpuibl 1. Ancodda
10. Xapakrepuctuka (GyHKIIHOHAIBHBIX CTpaTeTHI
11. CpaBHuTENbHAS XapaKTEPUCTHKA (DYHKIIMOHAIBHBIX CTPATETHi Pa3IUIHbIX MPEANPUITAN cheph

ycIyT

Texymuit KoHTpob Ned 110 pazaeny 4 «MexaHu3M IJIAaHUPOBAHUSA U PEATU3AIUN CTPATETUN
MPOBOAUTCA B (DOpME BHIIOTHEHHS TPYIIIIOBOTO MTPOEKTA.

© N Ok wDdPE

10.

TeMbl TpyHIoBOro MpocKra:
Pa3pa60TI<a CTPATCTUYCCKOI'O IlJIaHa Mara3suHa

Pa3paboTka cTparerndeckoro riaHa Typorneparopa

Pa3paboTka cTpaTernyeckoro mjiaHa TypareHTa

Pa3paboTka cTpaTernueckoro 1miaHa pecTopaHa

Pa3pabotka crparernueckoro njiaHa 3KCKypCHOHHOE O10po
Pa3paboTka cTpaTernueckoro miaHa caHaTOPHS

Pa3paboTka cTpaTernuecKkoro miaHa caloHa KpacoThl

Pa3paboTka cTpaTernyeckoro mjiaHa 3aropoJHOro OTels
Pa3paboTka cTpaTern4eckoro miaHa pecropaHa ObICTPOro MUTaHUS
Pa3paboTka cTpaTernueckoro mnjiaHa KOHIpecc-oTels

TemaTuka 3agaHui AJas l'[pOMC)KyTO‘IHOﬁ aTreCcranum:

HpOMe)KYTO‘lHaSI arrecranuus NIpoBOJAUTCA B (l)opMe INUCBMCHHOT'O 5K3aMCHa.

IIpuMepHBIii IIepeYeHb BOIIPOCOB K DK3aMEHY:

O N Ok wdE

9.
10.

CyIIHOCTh CTPaTerHIeCKOTr0 MEHEHKMECHTA

[lenu 1 3a1a4n CTPATETHUECKOTO MEHEKMEHTA

OTansl pa3BUTHS CUCTEM YIIPaBICHUS

XapakTepucTuka 0COOEHHOCTEH CHCTEMBI OF0IKETHPOBAHUS

Heo6x01uMOoCTh CTaHOBIICHHUS CTPATETMUECKOTO MEHEKMEHTA

B3aumocBsI3b CTpaTernueckoro MEHeKMEHTA U CTPATErHueCKOro MapKeTHHTa
CocTaBisfonMe CTPaTernieckoro MapKeTHHTa

OCOOCHHOCTH CTPATETHYECKOT0 MEHEKMEHTA KaK 0COOEHHOCTh CTPATErMIECKUX
peteHnit

D hEeKTUBHOCTH CTPATETHIECKOTO MEHEHKMEHTA

HenocraTku 1 orpaHn4eHus CTpaTeruueckoro MeHeKMEHTa
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11. IToaxomb! K pa3pabOTKe CTPATETUYECKUX PEIICHHUHA

12. Ocobennoctu BBIOOpa CTPATETUYECKUX PEIICHHH

13. OcobGeHHOCTH pea3alui CTPATeTHISCKUX PEIICHUMA

14. Ocob6eHHOCTH CTPATErMuecKOro yrnpaBjiIeHUs] B KOMMEPUYECKHX OpraHU3aLsIX

15. OcobeHHOCTH CTPATErMuecKoro yrpaBieHUs] B HEKOMMEPUECKUX OpraHu3aLusix

16. XapakrepucTrka 3TarnoB CTpaTErM4ecKOro MEHeKMEHTa

17. Bunpl crpatern4eckoro yrnpaBiaeHHUs

18. OcobeHHocTr ynpaBiaeHHs ITyTEM BBIOOPA CTPATETUYECKUX MTO3ULIHIA

19. OcobeHHoCTH yIpaBIeHHS ITyTeM PAaH)KUPOBAHUS CTPATEIMYECKHUX 3a7ad

20. OcOOCHHOCTH YIIPABIICHUS «I10 CJIA0BIM CUTHATIAM)

21. OcoOEHHOCTH yIIPaBIICHUS B YCIOBHSX CTPATETHUECKUX HEOKHUITAHHOCTEH

22. 3HayeHue 1eJIeBOro MOX0/a B YIIPABICHUH

23. OcoOEHHOCTH 1IeNIEBOT0 MOJAX0/a B YIIPaBICHUI

24. TlonsTue, nenu, 3a1a4u BUACHUS GUPMBI.

25. ®opmupoBaHue BUeHUS GUPMBI

26. Ilonsarue, nenwu, 3a1a41 MUCCHH (HUPMBI

27. 3HaYeHNE MHICCUU B JIEATEITLHOCTH (PUPMBI

28. CocTaBsIONINE MUCCUU (PHPMBI

29. TpeboBaHus K GOPMYIUPOBKE MUCCUU (PUPMBI

30. IIpouecc pa3paboTku MUCCUN (PUPMBI

31. ®akTophl, yUUTHIBAEMBIE IPU PA3pabOTKE MUCCUH (HUPMBI

32. [loHsITHE ¥ OCHOBHBIE XapaKTEPUCTUKU 1eTTH (PUPMBI

33. Buasl neneit hpupmsl

34. TpeboBaHus k pazpaboTke 1esell GUupMbI

35. CoBOKYITHOCTB TieTeit PUPMBI B UX IPHOPUTETHI

36. OcoOeHHOCTH pa3padOTKHU JOJTOCPOUHBIX CTPATETHUECKUX IeNIei

37. lonsitre, memnu, 3a7a91 CTPaTEruu (UPMEI.

38. AnropuTtm pa3paboTKu cTpaTeruu Gupmbl

39. AHanu3 BHeNIHeH cpesibl GUPMBI B CTPATErHYECKOM MEHEKMEHTE

40. Ocobennoctu [19CT-ananu3a makpocpensl Gupmbl

41. OcoOeHHOCTH OTPaCIEBOTO aHAM3a BHEITHEH cpe/bl GUPMBI

42. OcoOeHHOCTH aHaJIM3a KOHKYPEHTHBIX CUJI, AEUCTBYIOUINX Ha Gupmy

43. TloHsATHE, COCTaB, 3HAYCHUE KITIOYEBBIX ()aKTOPOB yCIIeXa B OTPACIH

44. Ananu3 MUKpPOOKPYKEHHUS (PUPMBI

45. Ananu3 BHyTpeHHeH cpe/ibl GUPMBI B CTPATErHUE€CKOM MEHEKMEHTE

46. IToHsiTHe M OCOOCHHOCTH YIIPABICHYECKOTO aHATTN3a IEATEIIbHOCTH (HPMBI

47. CocTaB 1 XapakTepUCTHKA MOKa3aTeIel yrpaBleHYeCKOro aHaIn3a AeATeNbHOCTH
bupmbl

48. CocTtaB 1 olieHKa ()aKTOPOB BHYTPEHHEH cpeibl HUpMbI

49. AHanu3 CUIIbHBIX M CIa0BIX CTOPOH (DPUPMBI

50. Ienb 1 3TABl CUTYaIIMOHHOTO aHATIN3a JIEATEILHOCTH (PUPMBI

51. KoMmrekcHbIN aHaIU3 BHEIIHEW U BHYTPEHHEH Cpeibl UPMBI

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 41 uz 65

52. lonsarue, uenu, 3agaun SWOT-ananu3za Gupmsl

53. ®akTopsl, yuntsiBaemble B SWOT-ananusze

54. Metonuka noctpoenus matpuiiel SWOT-ananuza Gpupmsl

55. Meroauka coctaBiieHus mpoduiis cpeanl GUpMbI

56. MeTo/1Ka OLIEHKH CHJIbl KOHKYPEHTHOM MO3ULMH (PUPMBI

57. IlonsiTue, 11enu, 3a1a4u cTpaTerun Gupmsl

58. Anroputm pa3paboTKu cTpaTeruu GUPMBI

59. Xapakrepuctuku 3(pPeKTuBHOM cTpaTeruu GUpMbI

60. Knaccudukanus crpareruii Gupmel

61. [lonsarue, cocraB, XapaKTEPUCTUKU 0A30BBIX CTPATETUid (PUPMBI

62. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH POCTa

63. XapakTepucTHKa 1 OCOOEHHOCTHU CTPATErMM COKpAILEHUS

64. XapakTepucTUKa 1 0COOCHHOCTH KOMOMHUPOBAaHHOM CTpaTEruu

65. Llenu, 3a1a4un, cocTaB cTpaTeruil JOCTUKEHHsI KOHKYPEHTHBIX IPEUMYILECTB

66. XapakTepucTHKa 1 OCOOEHHOCTH CTPaTerMi MUHUMU3ALUHI U3AEPIKEK

67. XapakTepucTHKa 1 0COOCHHOCTH cTpareruu AuddepeHnnanum

68. XapakTepucTiKa 1 0COOCHHOCTHU CTpaTeruu (POKYCUPOBAHHS

69. XapakrepucTuka 1 0COOCHHOCTH CTpATETUH WHHOBAIIUN

70. XapakTepHucTHUKa 1 OCOOCHHOCTH CTPATETHH ONIEPATUBHOTO PEarupOBAHUS

71. XapakTepuCTHUKa 1 OCOOEHHOCTH CTPATETUH CUHEpru3Ma

72. OTn4uTeNnbHbIE 0COOEHHOCTH M YCIOBHUS UCIIOIBb30BaHUS CTPATEIUH JOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

73. Llenu, 3a1a4n, COCTaB cTpaTeruil MOBEJEHNUS B KOHKYPEHTHOM cpefie

74. XapakrepucTUKa U OCOOEHHOCTH CTPATETUH <JIUAEP PhIHKa»

75. XapakTepucTUKa 1 0COOEHHOCTHU CTPAaTErnu «Opocaroluii BEI30B PHIHOYHOMY
OKPY>KEHHIO)

76. XapakTepuCTHUKa K OCOOCHHOCTH CTPATETHH «HCCIIEIOBATENb)

77. XapakTepuCTHUKA 1 OCOOCHHOCTHU CTPATETHH «3HAIOIIUI CBOE MECTO»

78. OTn4uTeNbHbIE 0COOEHHOCTHU M YCIIOBHS UCIOIb30BAHUS CTPATErvii MOBECHUS B
KOHKYPEHTHOH cpejie

79. Llenu, 3a1a4n, COCTaB OTPACIIEBBIX CTPATETHii

80. XapakTeprcTuka 1 OCOOCHHOCTH CTPATETUH Ha CTAIHH 3apOXKACHUS OTPACIIU

81. XapakTepHucTHKa H OCOOCHHOCTH CTPATETHH Ha CTAIMU 3PEIIOCTH OTPACIH

82. XapakrepHucTiKa ¥ OCOOCHHOCTH CTPATETHH Ha CTAJMH CIaJla OTPACIIH

83. Poib 1 3HaUCHHE KITFOUEBHIX (PAKTOPOB ycCIieXa B OTPACIH ISl MCTIOIb30BaHUS CTPATET N

84. OTimunTenbHBIE 0COOCHHOCTH ¥ YCIIOBHS UCTIONB30BaHUS OTPACIEBBIX CTPATETHIA

85. Llenu, 3a1aun, cocTaB MOPTPETHBIX CTPATErui

86. CymHoCTb, 0COOEHHOCTH, MOJIEITU aHAIM3a MOPTPETHBIX CTpaTernuit

87. IlocnenoBaTeabHOCTh, JOCTOMHCTBA U HETOCTATKH MMOPTPETHOTO aHATIN3a

88. XapakreprcTuka HOPTPETHOTO aHAINM3a C IOMOIIbIO MaTpuLlbl bocToHCKON
KOHCYJIbTAIl[MOHHOW TPYIIIbI
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89. XapakreprucTruka MOPTPETHOTO aHAJIM3A C TIOMOIIBIO MaTpuIlsl pupmbel Mak-Kuncu-
Jxenepan Dnektpu
90. XapakrepucTrKa MOPTPETHOTO aHAIM3A C TOMOLILI0 MaTpUllbl pupMbl ApTyp . JIuTTa
91. XapakrepucTuka MOPTPETHOIO aHAIM3a ¢ MOMOIIbI0 MaTpulibl Urops Aucoddpa
92. XapakrepucTuka MOPTPETHOIO aHAIM3a ¢ TOMOIIbI0 MaTpulibl J[. AGens
93. XapakTepucTHKa MOPTPETHOTO aHAIM3a ¢ ToMOoIIbI0 poekta PIMS
94. llenu, 3a1a4n, cocTaB (PYHKIMOHATIBHBIX CTPATETHHA
95. XapakTepucTiuKa 1 0COOEHHOCTH TOBAPHO-MAapPKETHHIOBBIX CTPATErHid
96. XapakTepucTUKa 1 OCOOCHHOCTH CTPATETUN YIIPABJICHHSI IEPCOHATIOM
97. XapakrepucTuka 1 0COOCHHOCTH MHHOBAIIMOHHON CTPaTETHH
98. XapakTepucTHKa 1 0COOCHHOCTH CTPATErMH BHEITHEAKOHOMHYECKON JAEeITEITbHOCTH
99. IloHsATHE U TUIIBI CTPATETHYECKUX AIbTEPHATHB
100. [Ipomecc pa3pabOTKH CTPATETHYECKUX aIbTEPHATHB M CTPATErHYECKOTO BhIOOpa
101. ®dakTopsl hopMupoBaHUS BapHaHTOB NopTdeneld cTpareruu
102. Opranu3zanus mporuecca pa3padoTKH CTPATErHUYeCKUX allbTePHATHUB
103. [Toxxomp! K GOPMUPOBAHUIO CTPATETHUECKUX AIBTEPHATHB
104. Oco0eHHOCTH KOHKYPEHTHOTO MO1X01a K (POPMHUPOBAHUIO CTPATETUICCKUAX
IbTEPHATHB
105. CyIIHOCTB CTPAaTErnYeCcKOro MJIaHUPOBAHUS U €0 BapUAHThI
106. MecTo cTpaTernyeckoro mjiaHUpPOBAaHUS B YIPaBICHUN
107. [TonsiTHE CTPAaTErNUECKOro IMIIaHUPOBAHUS
108. Tunonorus cTpaTernuecKoro MIaHUPOBaHUS
109. OCOOEeHHOCTH CTPATETMUECKOro IUIAHUPOBAHUS U €r0 OTIMYUTENIbHBIE YEPThI
110. [Iporecc cTpaTernyeckoro IIaHUPOBAHKS U €T0 ITAIlbl
111. Crparernveckuii IIaHUPOBAHMS U €TO CTPYKTYpa
112. OrieHka BUJIOB CTPYKTYP IUIAHUPOBAHUS JIEKIIUsIaHA
113. 3apyOexHasi MpaKTUKa CTPATErMUeCKOro MIIaHUPOBAHUS
114. Poccuiickas npakTHKa cTpaTernyeckoro miaHupOBaHUs
115. DopMHUPOBaHUS PALIMOHAIBHONW CTPYKTYPbI CTPATErMYECKOT0 TNIAHUPOBAHUS
116. IToxazarenu cTpaTern4eckoro niaHupOBaHUS
117. ITpouecc peanusanuu crpaTeruu
118. IUIAHUPOBAHMSI peaU3aliy CTpaTeruu
119. Opranu3zanus CTpaTeru4eckoro yrpaBieHUs

[TprMepHBIe KeHchl (CUTYyallMOHHBIE 33J]a4l) K IK3aMEHY:

CuryanmonHas 3agada 1.
I[CHTCHBHOCTB TOCTHUHUIIBI XapaKTepI/I3yeTCﬂ CJ'IC,HYIOH_[I/IMI/I JAHHBIMU

3aHMMaeMasi 101 Ha pbIHKe - 15%);

CTaOMIIBHBINA POCT 00BbEMa pean3aluy ycayr B Te€UeHue 5 J1eT paboThl;
MIPOJIOJDKUTEIILHOCTH PAa0OTHI Ha JTaHHOM phIHKE - 10 JeT;

OKa3aHue 5-U BUJIOB JOTOJHUTEIBHBIX YCIIYT;

CJIOKUBIIUHNCSA KOJUIEKTUB PAaOOTHHUKOB, HEM3MEHHBIH C Hauaja JAesTeIbHOCTH;
OTCYTCTBHE CEPHE3HBIX KOHKYPEHTOB.
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3a mociieiHee BpeMs YCIOBHUS padOThl TOCTHHHIIBI H3MEHHIIUCH:
HAMETHJIACh TCHJICHIIUS CHUKCHHSI TEMITOB pOCTa 00beMa peanu3aius yCiyr,
YBEJIMYHMBAIOTCS 3aTPAThl HA IPOU3BOJICTBO U PEATTU3AINIO YCIIYT,
- YMEHBIIMJIACH JIOJISI HA PHIHKE B CBS3H C MOSIBJICHUEM KOHKYPEHTOB;
- OIIYIIAeTCs HeXBaTKa KBATM(UITUPOBAHHBIX KapPOB.
3amanus.
1.ChopMyaupoBaTh CTpaTEruyeCcKre MM U 3a1a9d TOCTHHHIIHI.

2.IlpuBecTr 000CHOBaHUE KAXKIOM LU U 3a]1a4l
CuryanuonHas 3aga4da 2.
JlesTenbHOCTh TOCTUHUIIBI XapaKTePU3YETCsl CIASAYIOIINMU TAHHBIMH :
- 3aHWMaemas JoJis Ha perHke - 20%;
- CTa0WIbHBIN poCcT 00BbeMa peain3aluu YCIyr B TeueHue 4 JieT paboThl;
- MPOJOJDKUTEIIBHOCTh paOOThI HA IAHHOM PBIHKE - 6 JIET;
- OKa3zaHue 6-1 BUJIOB JONOJHUTEIbHBIX YCIYT;
- CIIOKHMBIIMICS KOJUICKTHB paOOTHUKOB, HEU3MECHHBIN ¢ HAaYaya JACATEIbHOCTH;
- HaJU4He CePbE3HBIX KOHKYPEHTOB.
3a nmocnegHee BpeMs yCIIOBUS padOThl TOCTUHUIIBI U3MEHIIINCH:
- HaMeTWJach TEHICHIIMS CHUKEHUS TEMIIOB POCTa 00beMa peanu3alus yCIyr;
- YBEJIMYMBAIOTCS 3aTpaThl HA IPOU3BOJICTBO U PEATU3AIUIO YCIIYT;
- TOSBISIOTCS HOBBIE KOHKYPEHTHI;
- OIIYIIAETCS HEXBAaTKa KBATU(UIIUPOBAHHBIX KaIPOB.
- pacteT TpeOOBaTENbHOCTh KJIMEHTOB K IOBBIIICHUIO KayecTBa U
KYJBTYPBI OOCITYKUBaHUS
3amanue:
CocTaBUTh MaTPUIIBl BOBMOXXHOCTEH M YIpO3 JIsl JAHHOTO MPEIITPUSITHSI.

CuryanuonHas 3agada 3.

PaboTa 3aropofHOI TOCTUHUIIBI XapaKTePU3yeTCs CIAECAYIOIIUME JaHHBIMH :

- 3aHWMaemas J0Js Ha peiHKe — 25%;

- HecTaOMJIbHBIN pocT 00beMa pealn3aluy YCIyT B TeYeHHe 3 MOCIeTHUX JIET paboThl;

- TMPOJOJIKUTEIIBHOCTh paOOThI HA IAHHOM PBIHKE - 6 JIeT;

- OKazaHHe 3-X BHJIOB JONOJHUTEIbHBIX YCIYT;

- He CTaOWJIBHBIN KOJIJICKTUB paOOTHUKOB, HEM3MEHHBIN C Hadaia JesTeIbHOCTH;

- HaJIWYHE CEePhe3HBIX KOHKYPEHTOB.

3a moceHee BpeMs yCI0BUS padOThl TOCTUHHUIIBI H3MEHHUITUCH:!

- HaMeTuJach TEHJICHIMS CHIDKEHUS TEMIIOB pOCTa 00beMa peanusanus yciyr;

- YBEJIMYHMBAIOTCS 3aTpaThl HAa IPOU3BOACTBO U PEAU3ALUIO YCIIYT;

- TOSIBJIIIOTCS HOBbIE KOHKYPEHTHI;

- ONIYIIAeTCs] HeXBaTKa KBATM(HIIMPOBAHHBIX KaJPOB.

- pacTeT TeKy4yecThb KaJ[pOB.

B 3TuX yCIIOBHSX TOCTHHUIIA JOJKHA PEIIUTH MPOOIIEMY TTOBBIIICHUS

KOHKYPEHTOCIIOCOOHOCTH.

3amanue:

[Tpenyioxkuth 2-e¢ anbTepHATUBHBIE CTPATETWU MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH

TOCTHHHMIBI 1 OOOCHOBATH MYTH peau3aliy KaKI0H U3 HUX.

CuryarvionHas 3agada 4.
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HOCTpOI/ITB MaTpuny Mak — Kuncu n CACIaTh BBIBO/JAbI, UCXOAA U3 CICAYIOIHNX JaHHBIX:

Tabmuma 1
OreHKa IPHUBJICKATEILHOCTH OTPACIn
[TapameTtpsl oTpaciu OtHocurenbHbIN Bec | OnieHKa IPUBIICKATEILHOCTH
1. Poct 0,3 5
2. TexHomornyeckas CTaOUIbHOCTD 0,5 2
3. ITpuOBLTLHOCTH 0,1 1
4. Pazmep 0,1 5
OreHKa MPHUBJICKATETLHOCTH OTPACIIU
Tabnuia 2.
OreHKa KOHKYPEHTHOM IMO3UIINY B OTPACIIH
[TapameTpsl oTpaciu OtHocutenbHbIN Bec | OneHKa IpHUBIICKATEIbHOCTH
1. Poct 0,4 5
2. TexHoiyornueckast CTaOMIBHOCTD 0,1 1
3. [IpuGBUTLHOCTH 0,2 1
4. Pa3zmep 0,3 3
O1ieHKa KOHKYPEHTHOH MO3UIHH

CutyanvioHHas 3ajava 3.
[Toctpouts matpuily Mak — Kuncu u cienatb BbIBOABL, UCXOS U3 CIEAYIOUIUX TAHHBIX:
Tab6muma 1-Onenka npuBIeKaTEIIbHOCTH OTPACIH

[TapameTpsl oTpaciu OtHocurenbHbIN Bec | OrieHKa MPHUBIICKATEILHOCTH
1. Poct 0,2 4
2. TexHomornyeckast CTaOMILHOCTD 0,4 3
3. [IpuGBUTEHOCTH 0,2 2
4. Pazmep 0,2 4

OHeHKa IMMPUBJICKATCIIBHOCTH OTPACIn

Tabnuna 2.-O1eHka KOHKYPEHTHON TO3UIIMU B OTPACTH

[TapameTpsl oTpacnu OtHocutenbHbIN Bec | OnieHKa NpHUBIEKATEILHOCTH
1. Poct 0,3 4
2. TexHojornyeckas cTabMJILHOCTE 0,2 2
3. IlpubbuIbHOCTH 0,3 2
4. Pazmep 0,2 2

OI_ICHKE[ KOHKprHTHOﬁ IIO3UITMH

Curyarvonnas 3agada 6.
[Toctpouts MaTpuily Mak — KuHceu u cienaTh BBIBOJBI, HCXO/IS U3 CIEIYIOIINX JaHHBIX:
Tabnuma 1- OrieHka NpuBIEKATEILHOCTH OTPACITH

ITapameTpsl oTpacau OtHocuTenbHbIN Bec | OlEeHKa NPUBJIEKATEIbHOCTH
1. CTaGUIBHOCTE 0,3 5
2.9KoHOMHUYECKas CTAOUIBLHOCTD 0,2 2
3.KagpoBast cTaOuIbHOCTD 0.1 2
4. TTpuOBLILHOCTH 0,2 5
5. Pa3mep 0,2 3

OrneHka NpyBJIEKATEILHOCTH OTPaCciu

Tabnuua 2.- OueHka KOHKYPEHTHON TO3UIIUH B OTPaciIu
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ITapameTpsl oTpaciu OtHocuTtenbHbIN Bec | OlieHKa MPUBJIEKATEIbHOCTH
1. Poct 0,4 5
2.DKOHOMHUYECKAs CTAOMILHOCTD 0,2 1
3. Kagposast cTaOMIbHOCTH 0.1 2
4. ITpuOBLIBLHOCTD 0,2 2
5. Pa3zmep 0,1 3
OlnieHKa KOHKYPEHTHOM MO3UITNT

Cutyarvionnas 3ajaJa 7.

[Ipoananm3upoBaTh NpPEACTABICHHBIC TAHHBIC U MPEIIOKHUTh CTPATETHIO IEATEILHOCTH,
a Tak)Ke€ KOHKPETHBIE MEPOIPHUATHUS 110 UCIOJIB30BAHUIO CUIIBHBIX CTOPOH PEecTOpaHa ObICTPOro
MATAHUS U JTUKBUIAIMH CJIA0BIX.

O06ocHOBaTH YCIOBHS UCIIOIH30BAHUS IAHHON CTPATETUHU U €€ PUCKHU.

CuibHble H cjiadble CTOPOHBI NPeANPUATHSA

OTHOCHTEIbHBIEC Xy:xke | Jlyume Lo
NpeuMyIIecTBa B YAeIbHbL Cuabneimmii Meponpusitus
penmy weBec, % |-2|-1|0 |+1|+2 KOHKYPEHT porp
KOHKYPEeHIHH
1. Ilensl 30 ~_ Konkypent A
2. KauecTBO TN KonkypeHT b,
30 SN
00CITy>KMBaHHsI P* | KOHKypeHT A
3. KauecTtBo 010 30 ,/ Konkypent A
4. Cetp cObITa 10 ) Konkypent b
Hroro ,/

Curyanmonnas 3aja4ya 8.

IIpoananu3upoBaTh MPEACTABICHHbBIE JaHHbIE U MPEAJIOKUTH CTPATETHIO AEATENIbHOCTH,
a TaKKe KOHKPETHBIE MEPOIPHUATHS IO HCIONBb30BaHUIO CHIBHBIX CTOPOH pECTOpaHa |
JUKBUAALUY CIa0BIX.
O60cHOBaTh YCIIOBHUS UCIIOJIB30BAaHUS JAHHON CTPATETUu U €€ PUCKHU.
CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHoCHTe/IbHBIE Xy:xke | Jlyuime N
NpeuMyliecTBa B Y AeILHEL Cuateneiimmi Meponpusitus
perMyIil nBec,% [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPEeHILUH
1. ITenst 25 ~o KonkypeHnt A
2. ACCOPTUMEHT MEHIO TN Konkypent b,
25 SN
?* | KOHKypeHT A
3. KauecTBo 6111011 30 ) KonkypeHt A
4. KauecTBo 20 // KonkypeHnt b
00CITy)KMBaHUS p
Hroro

CuryarvionHas 3agaJa 9.
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IIpoananu3upoBaTh MPEACTABICHHbBIE JAaHHbIE U IPEAJIOKUTh CTPATETUIO AEATEIbHOCTH,
a TaKK€ KOHKPETHbIE MEPONPUSITHUS IO MCIOJIb30BAHUIO CHUIIBHBIX CTOPOH 3aropoJHOIO
pecropaHa U JIMKBUJIALMU CIIa0bIX.

O0ocHOBaTh YCIOBHS UCIIOIB30BAHMUS JAHHOW CTPATETHH U €€ PUCKH.

CuibHble H cj1adble CTOPOHBI NPEANPUATHS

OTHoCHUTEIbHBIE Xy:xke | Jlyuime Lo
npeuMyllecTBa B Y AeILHEL Cuatbnelimmi Meponpusitus
perMyIit wBec,% [-2(-1|0 [+1|+2 KOHKYPEHT ponp
KOHKYPEeHIHH
1. Ilens! 20 ~_ Konkypent A
2. ACCOPTUMEHT MEHIO N~ KonkypeHnr b,
25 SN
?* | KOHKypeHT A
3. KauectBo Oirozg 25 ,/ Konkypent A
4. JlononHUTEIbHBIE o5 // Korkypent b
ycayru /
Hroro

Curyanonnas 3agada 10.

ConuanpHas opueHTaIs Ou3Heca B SIMOHUM — BayKHAs COCTaBHAS 4acTh HAIIMOHAIBHOTO
CTWJIA MEHEKMEHTA. MI3BECTHOE BhIpaKEHUE:

«[IpouBeraromas pupma — Goratoe 0OIIECTBO» MOATBEPKIACTCS BICUATISIIONIMMU YCIIEXaMU
ATOHCKOW SKOHOMHUKH U BBICOKUM YPOBHEM >KU3HHU HACEJICHUS.

W3 mpennoxkeHHBIX Janee MPOU3BOIBHO PACHIONOKEHHBIX (POPMYTUPOBOK, OTPAKAIOIIUX
CTpaTeTUI0 SIMOHCKONW TOCTHHHIBI «OpHOH» U METOJbI €€ peau3allii, COCTaBbTE JIOTUYECKU
IIOCTPOEHHBIN QJITOPUTM, XaPAKTEPU3YIOLIUMK COLMAIBHO — OPUEHTHUPOBAHHBIA MEHEHKMEHT
9TOM TOCTHUHHIIEI.

- TOXOJIbI OT KJIMEHTOB — UCTOUYHUK WHBECTHUIUI B pa3BUTHE TOCTUHUYHOTO OM3HECA;
- YaCTh MPUOBLIN HAIIPABIISIETCS HA COLMANIbHBIE HYXK/IBI U 0J1arOTBOPUTEIHHOCTD;

- IOCTABLIMK TOCTUHUIIBI [IOJIy4arOT XOPOILETo NapTHEPa;

- TJ1aBHAs 1eJIb TOCTUHHUIIBI — €€ Pa3BUTHE;

- YacTh MPUOBUTH B BHJIE HAJIOTA TIOMIET Ha MOJIb3Y OOIIECTBa;

- TOCTHHUIIA TIOJIyYaeT YBaXXEHNE B MECTHOM OOIIIECTBE;

- OBBICUTCS KQYECTBO TOCTUHUYHBIX YCIIYT;

- YaCTh MPUOBLIN TOWIET HA JOTOJHUTEIHHBIC BHIIIJIATHI COTPYIHUKAM TOCTHHHUIL;

- pa3BUTHE TOCTUHULIBI BEJIET K YBEIMYEHUIO 3aHATOCTH HACEIICHUS;

- KJIMEHT MOJy4aeT HAJEHKHOTO MOCTaBIIMKA TOCTHHUYHBIX YCIYT .

Curyaronsas 3a1a4da 11.

Pecropan «Pamyra» mnpuctynun k paboTre TOA Hazad. ACCOPTHMEHT  OJI0J MEHIO
OPUEHTHPOBAH Ha E€BPOINEHUCKYIO KYXHIO, IIEHbl — Ha MOCETUTEIEH CPEIHEro ypOBHS JOXOJOB,
3ai1 paccuntad Ha 30 mMocago4yHBIX MECT. PecTtopaH pacnosiokeH Ha OKpamHE ropojia , UMeeT
xopoiero med-noBapa, KyXHs OCHAIlleHa COBPEMEHHBIM OO0OpYyJOBaHUEM, YTO MO3BOJISET
pacCHIMpSTh ACCOPTUMEHT U MOBBIIIATH KAYECTBO MpeTaraéMbIX OJTIO]I.

[Tepconan hupmbI SABISETCS JOCTATOYHO CIUIOYEHHBIM KOJUIEKTUBOM €TUHOMBIIIJICHHUKOB.
Samanus:

1. CdopmymupoBaTh MUCCHIO pecTOpaHa.

2. O060CHOBaTh COOTBETCTBHE €€ (POPMYIHPOBKH TPEOOBAHMS K MUCCHHU.
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Curyanmonnas 3agaya 12.

Pecropan «Pamyra» mpuctynmun K pabore rox Hazaa. ACCOPTUMEHT OJr0n MEHIO
OpPUEHTHUPOBAH HA €BPOIEUCKYIO KYXHIO, IIEHbl — HA MOCETUTENICH CPEIHEr0 YPOBHS J10XOJOB,
3aJI pacCUUTaH Ha 30 IIOCAI0YHBIX MECT. PeCTOpaH PACIIOJIOKCH Ha OKpauHC ropoJa , UMCCT
xoporiero med-mosapa, KyxHs OCHAIIEHa COBPEMEHHBIM OOOPYJOBAaHHWEM, YTO ITO3BOJISIET
pacupsaTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MPeIIaraeMbIX OJIFOI.

[Tepconain upMbI ABISETCS JOCTATOYHO CIUIOYEHHBIM KOJUICKTUBOM €TMHOMBIIIJICHHUKOB.
3amanus:
1. CdopmymupoBaTh CTpaTETHYCCKHE 1ISJIA PECTOPaHa, PACTIPEACIIUB HX 110 HAPABICHUSIM
JIESITEIIHHOCTH M TIO BPEMEHH.
2. llpencraButh 1ienu rpadidecKy B BUJIE «IepeBa IeIciy.

Curyannonnas 3agada 13.

Pecropan «Pamyra» mnpuctynun Kk pabore roa Hazad. ACCOPTHUMEHT 010 MEHIO
OPUEHTHPOBAH Ha E€BPOIEHCKYIO KYXHIO, IIEHbl — Ha MOCETUTEIEH CPEIHEro ypoBHS JOXOJOB,
3a; paccuntaH Ha 30 mocajoyHBIX MeCT. PecTopaH pacmoyioKeH Ha OKpaWHE ropoja , UMeeT
xopoiero med-noBapa, KyXHS OCHAI[CHa COBPEMEHHBIM OOOPYIOBAaHHEM, YTO IO3BOJISIET
pacHIMPSTh ACCOPTUMEHT U MOBBIIIATH KAYE€CTBO MPEIaraeMbIX OJTO/I.

[Tepconan hupMBbI SABISETCS JOCTATOYHO CIUIOYCHHBIM KOJUICKTUBOM €TUHOMBIIIJICHHIKOB.
3agaHus:
1. OreHuTh BIUSHUE Ha JEATEIBHOCTD pECTOpana (akTOPOB BHEIIHEN CPEIbI OIIMKHETO U
JaJbHETO OKPYIKEHHS.
2. CpenaTb BBIBOMBI.

Curyanmonnas 3a1a4da 14.

Pecropan «Pamyra» mnpuctynun k pabore roa Hazad. ACCOPTMMEHT  OJIIOJl MEHIO
OpPUEHTHPOBAH Ha €BPOMNEHCKYI0 KYXHIO, IIEHbl — Ha MOCETUTENeH CpeaHEro ypoBHS J0XOJIOB,
3an paccuntaH Ha 30 MOcaJoOYHBIX MecT. PecTopaH pacrioyiokeH Ha OKpauHe Topoja , UMEeT
Xopoulero med-rnoBapa, KyXHS OCHAIIEHAa COBPEMEHHBIM OO0OpYAOBAaHHEM, YTO MO3BOJISET
pacuMpsATh aCCOPTUMEHT U MOBBIIIATH Ka4eCTBO MpeIaraeMbIX OJIO.

[Tepconan ¢pupmsbl SBIISETCS JOCTATOYHO CIIJIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIUIEHHUKOB.
3agaHus:
1. TlpoBecTu OLIEHKY BIMSHUS CHJI KOHKYPEHIIMH Ha JAEATEIHHOCTh PECTOPaHA B COOTBETCTBUU C
Mozenbsio M.IToptepa.
2. Ykasarh, Kakas U3 5-M CUJI KOHKYPEHIIUHU IPECTaBIIsAET HAnOOIBIIYIO YIPO3y JJIs
pecropana.
3. I[aTL MNpEAIOKCHUS 110 CHUIKCHUIO €€ HCraTUBHOT'O BOSI[CfICTBPIH.

Curyanuonnas 3agada 15,

Typuctuueckas ¢upma «Mepunuan» Obi1a 0CHOBaHO B 1993 roay OBIBIIMME CIyXallUMU
TOCY/IApCTBEHHOTO TYPHCTHYECKOTO areHTcTBa «CIyTHHK». [IpeAcTaBiiseT Cleayroniue BUIBI
YCIIYT:

- OpraHm3aiyis W Mpojaxa TYypOB IO CTpPaHE M 3a PYOEKOM TOCPEACTBOM ITOTHCAHHS
KOHTPAKTOB C POCCUICKUMU U 3apyOeKHBIMU MTapTHEPAMU;
- OpraHu3aIs SKCKYPCHI TI0 TOPOTy U 00JIacTH.

®dupma umeer ouc B EHTpe ropoa U ABa aBrodyca. dupma 3aHMMAET JOCTATOYHO MPOYHYIO
MO3UIMI0 Ha PBIHKE TYpUCTHYECKHX yciayr. OHa UMEET psii KOHKYPEHTHBIX INPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTBIO MPEObIBAaHUSA HA HEM, ONPENEIEHHBIM ONBITOM pabOThl U
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M3BECTHOCTHIO (upMbl. Ho B mocneqHue nBa roja ypoBeHb 00beMa IPEIOCTABISEMBIX YCIYT
CHH3HJICS, IPH 3TOM MPUOBLIH OPraHU3allii HECKOJIBKO BhIpocia. OpraHu3allioHHasl CTPYKTYpa,
chopMUpOBaHHAS TIPH CO3JAHUM MPEINPHUSITHS, B HACTOAIIEe BPEMsI HE SBISETCS JTOCTATOYHO
3 PEeKTUBHOM, TaK KaK HE MO3BOJsIET (upme ObICTPO pearupoBaTh Ha M3MEHEHUE BHEIIHEH
Cpepbl.
3anaHus:

1. CdopmynupoBaTs MUCCHIO TYPHHUPMBIL.

2. O060CHOBaTh COOTBETCTBHE e¢ (POPMYITHPOBKH TPEOOBAHHS K MUCCHH.

Curyanmonnas 3a7a4da 16.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CITyXKaITUMH
rOCyIapCTBEHHOIO0 TYPUCTHUYECKOro areHrcrBa «CryTtHuk». [Ipeacrasisger ciemyroniye BUIbI
YCIIYT:

- OpraHuszalnus M IMpoJaxa TypoB IO CTpaHe M 3a pPYOEXKOM IOCPEACTBOM MOJINUCAHUSA
KOHTPAKTOB C POCCUICKUMU U 3apyOexKHbIMU NTapTHEPAMU;
- OpraHu3alus 3KCKYpCcUil 0 TOpoay U 00JIaCTH.

®upma umeet ouc B IIEHTPe Topoaa U JBa aBToOyca. @upmMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3UIIMI0 HAa PBIHKE TYpUCTUYECKHX yciayr. OHa MMeeT psiJi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBS3aHHBIX C JUTMTEIBLHOCTHIO MPEObIBAaHUS HA HEM, OINPEACIICHHBIM ONBITOM padOTHI U
u3BeCTHOCTHIO (hupMbl. Ho B mocniennue aBa rojga ypoBeHb 0O0beMa MPEAOCTaBISAEMBIX YCIYT
CHU3MUJICS, IPU 3TOM IPUOBLITH OPraHU3aIMH HECKOIBKO BhIpocia. OpraHu3aioHHas CTPYKTypa,
chopMupoBaHHasi TIPU CO3JIAHUU TIPEANPUSTHS, B HACTOSIIEE BPEMsl HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, Tak Kak HE MO3BOJIsIeT (GupMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpepbl.
3amaHus:

1. Cdopmynupoars cTpaTernyeckue ueiu Typpupma, pacupenesus Ux 10 HallPaBICHUSIM

JCATCIIBHOCTHU U 110 BpeMeHI/I.
2. llpencraButh nenu rpaduvecKu B BUJE «IepeBa Ieein.

Curyaunonsas 3ai1a4da 17.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMM CIY>KalTUMU
rOCYJapCTBEHHOTO TYPHCTHYECKOro areHTcTBa «CmyTHHK». lIpencraBiser cieayromue BUIbI
YCIIYT:

- OpraHm3anyisi W Mpojaaxa TypoB IO CTpaHEe M 3a pPyOEKOM TOCPEACTBOM IOIIMHCAHUS
KOHTPAKTOB C POCCUMCKUMU U 3apyOEKHBIMU TTapTHEPAMH;
- OpraHu3aIs YIKCKypCUil o ropo1y u 00IacTH.

®dupma umeet ouC B IIEHTPE TOpoAa U Ba aBToOyca. PupMa 3aHUMAET TOCTATOYHO MPOYHYIO
MO3UIMIO HA PBIHKE TYPUCTHYECKHX ycayr. OHa MMeeT psll KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JITUTEILHOCTHIO MPEOBIBAaHUS HA HEM, OMPECIIEHHBIM OMBITOM PadOTHI U
M3BECTHOCTHIO (hupMbl. Ho B mocnennue aBa roga ypoBeHb 00ObeMa MPEIOCTABISIEMBIX YCIYT
CHU3BMUJICS, TIPU ITOM NPUOBLTH OPraHU3AIMH HECKOIBKO BeIpocia. OpraHu3aionHas CTPYKTypa,
chopMUpOBaHHASA TIPH CO3JAHUM MPEINPHUITHs, B HACTOSIIEE BPEMS HE SBISETCS TOCTATOYHO
3¢ (deKTUBHON, Tak Kak HE MO3BOJIsIET ¢uUpMe ObICTpPO pearupoBaTh HA M3MEHEHUE BHEIIHEH
cpensl.

Samanus:

1. OueHuTh BIUSHUE HA ICATSILHOCTD TyphupMa (haKTOPOB BHEIIHEH Cpe/ibl OJIMKHETO U
JAITLHETO OKPYKCHHS.
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2. CraenaTb BBIBOIBI

Curyanunonsas 3a1a4a 18.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMH Cy>KalTUMU
rOCYJapCTBEHHOTO TYpPUCTHYECKOro areHTcTBa «CmyTHHK». lIpencraBisier cienyromue BUAbI
YCIIYT:

- OpraHm3anysi W Mpojaaxa TypOB IO CTpaHE W 3a PYyOEKOM TOCPEACTBOM IOIIHCAHHUS
KOHTPAKTOB C POCCHUICKUMH U 3apyOeKHbIMU MapTHEPAMHU;
- OpraHu3alus 3KCKYpPCUi TI0 TOPOAY U O0JIACTH.

®dupma umeer oduc B IEHTPE TOpoa U JBa aBTodyca. dupMa 3aHUMAET TOCTATOYHO MPOUYHYIO
MO3ULIMI0 Ha PBIHKE TYypUCTUYECKHUX yciayr. OHa MMeeT psii KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBLHOCTHIO MPEOBIBAHUSI HA HEM, OINPEACIICHHBIM ONBITOM padOTHI U
U3BECTHOCTHIO (upmMbl. Ho B mocnennue Ba roga ypoBeHb 00beMa MPEIOCTABISAEMBIX yCIyT
CHU3MJICS, TIPU 3TOM NPHUOBLTL OPraHU3AIMK HECKOIBKO BeIpocia. OpraHu3aioHHas CTPYKTYpa,
chopMupoBaHHas TPH CO3JIAHUU TPEANPUITHS, B HACTOAIIEE BPEMsS HE SIBISETCS JOCTATOYHO
3 PeKTUBHOM, TaK KaK HE MO3BOJSET (UpMe OBICTPO pearupoBaTh Ha M3MCHCHHE BHEIIHEH
Cpelbl.
3agaHus:
1. TIpoBecT OIECHKY BIUSHUS CHII KOHKYPEHIIMU HA JACATEILHOCTh TyphUpMa B COOTBETCTBUHU
¢ mozensto M.IToptepa.
2. Ykasarh, Kakas U3 5-U CUJI KOHKYPEHIIUU TPEJICTABIIAET HANOOIBIIYIO YIPO3y JJIs
pecropaHa.
3. JlaTL MMPEAJIOKECHUSA 110 CHUKCHUIO €€ HEraTUBHOI'O BOSﬂGﬁCTBHH.

Curyanmonnas 3agada 19.

Typuctuueckas ¢upma «Mepunuan» Obi1a ocHOBaHO B 1993 roay OBIBIIMME CIyXallUMU
TOCY/IApCTBEHHOTO TYPHCTHYECKOTO areHTcTBa «CIyTHHK». [IpeicTaBiiseT Cleayroniue BUIBI
YCIIyT:

- OpraHm3aiyisi W TMpojaxa TypOB IO CTpPaHE M 3a PYOEIKOM TOCPEACTBOM TIOITHUCAHHS
KOHTPAKTOB C POCCHUICKUMH U 3apyOeKHBIMU MTapTHEPAMH;
- OpraHu3aIs YKCKYPCUI TI0 TOPOTy U 00JIacTH.

®upma umeer ouc B IEHTpe Topoja U /1Ba aBToOyca. @upMa 3aHUMAET JOCTATOUHO MPOYHYIO
MO3MIIMIO HAa PBIHKE TypUCTHYECKHX yciyr. OHa MMeeT psij KOHKYPEHTHBIX NMPEHMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUTUTEIHLHOCTHIO TPEOBIBAaHHUS HA HEM, ONPENEICHHBIM OIBITOM pabOTHl U
U3BECTHOCTHIO (pupmbl. Ho B mocieanue iBa rona ypoBeHb 00beMa MPEIOCTABISEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IPUOBLIH OpraHU3aIMi HECKOJIBKO BhIpocia. OpraHu3aioHHas CTPyKTypa,
chopMHpOBaHHAs MPH CO3/aHUM MPEINPUATHS, B HACTOALIEEC BpeMs HE SBISIETCS JTOCTATOYHO
3¢ (deKTUBHON, TaKk Kak HE MO3BOJIsIET (upMe ObICTpPO pearupoBaTh Ha HU3MEHEHUE BHEIIHEH
Cpeapbl.

3amanue:

[TpoBectu SWOT-ananu3 nesTenbHOCTH TYPOUPMBI.

Curyanonnas 3a1a4a 20.
Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMH CITy>KalTuMU
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHUK». lIpencraBiser cienyroume BHUAbI

YCIIYT:
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- opraHMzalys W Mpojaxa TypOB IO CTpaHe U 3a PYOEKOM IOCPEJICTBOM IOIMUCAHUS
KOHTPAKTOB C POCCUICKUMU U 3apyOeXHbIMU NTapTHEPAMU;
- OpraHu3aius KCKypcuid o ropojiy u o0JIacTH.

®upma umeer ouc B IEHTpe Topoa U /Ba aBToOyca. @upMa 3aHUMAET JOCTATOUHO MPOYHYIO
MO3ULIMIO HAa PBIHKE TYpUCTUYECKHX yciyr. OHAa UMEeT psJ KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEILHOCTHIO MPEObIBAaHUSI HA HEM, OMPEICIIEHHBIM OMBITOM PadOTHI U
W3BECTHOCTHIO (upMbl. HO B mociieiHUe 1Ba To/1a YPOBEHh 00bEMa MPEIOCTABISEMBIX YCIYT
CHU3MUJICS, IPU 3TOM NPUOBLIH OPraHU3alMK HECKOJIbKO BeIpocia. Opranus3aliioHHas CTPYKTypa,
chopMupoBaHHasi TPHU CO3/IAHUU TIPEANPUSTHS, B HACTOSIIEE BPEMsl HE SIBISETCS JOCTATOYHO
3¢ exTUBHON, Tak KaK HE MO3BOJSET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
cpensl.
3agaHue:

1. VYka3aTh cWiIbHBIE U CIa0ble CTOPOHBI Typ(HUPMBL.

2. IlpennoxuTh ONTHMalbHBIE B CIOXHBIIMXCS YCIOBHSAX 0a30Byl0 W JEJIOBYIO CTpaTeruu

TyphUPMBL.
3. O00CHOBATH BEIIBUHYTHIE MPETOKEHUS.

Curyanmonnas 3agada 21.

Pectopan ObICTpOro MuTaHMs OTKPBIT TPU r'Ofa TOMY Ha3al. Bce 310 BpeMs OH CTaOWIIBHO
pa3BHBAJICSA, UMEET COBPEMEHHOE O0OpyIOBaHUWE, KBaTM(PHUIIUPOBAHHBIC KaJPbl, I'PAMOTHOE
PYKOBOACTBO. ACCOPTHMMEHT HEOONbINON, OH OrpaHUYEeH HECKOJBKHUMH BHJAaM OII0J, HO HX
KaueCTBO BBICOKOE, IICHOBOH JIMAIla30H — CpeHUi. B mociennee BpeMst peCTOpaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMHM Ha PHIHKE, a TAK)KE UMEET Cepbe3HbIe
mpoOJIeMbl ¢ TOCTaBIIMKAMH, TaK Kak, IIOCTAaBIIMKK YacTO HApyIIalOT JIOTOBOPHBIE
00s13aTeNbCTBA U YBEIIMUHUBAIOT 1ICHBI.

3amanud:
1. CdopmynupoBaTs MUCCHIO pECTOpaHA.

2. O060CHOBaTh COOTBETCTBHE €€ (POPMYITHPOBKH TPEOOBAHHS K MUCCHH.

Curyanuonnas 3agada 22.

Pectopan ObIcTporo muTaHusi OTKPHIT TPH Tojla TOMY Hazad. Bce 3To Bpemsi OH cTaOMIBHO
pa3BHUBAJICSI, UMEET COBPEMEHHOE O0OpYyIOBaHWE, KBATH(PHUIIMPOBAHHBIC KaJpPhl, TPaMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOONbBINON, OH OrpaHUYEeH HECKOJBKHUMH BHJAaM OIIOJ, HO HX
Ka4eCTBO BBICOKOE, IICHOBOM JIMAITa30H — CPeHUN. B mocienHee BpeMsl pecTopaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMM Ha PHIHKE, a TaKKe UMEET Cephe3HbIE
mpoOJIeMbl ¢  IMOCTABIIMKAMK, TaK Kak, IIOCTaBIIMKKM YacTO HApyIIalOT JIOTOBOPHBIC
00s13aTeNbCTBA U YBEITMUUBAIOT 1ICHBI.

3agaHus:
1. C(i)OpMy.]'II/IPOBaTB CTPATCTUYICCKHUC LICJIN PCCTOPAaHA, paCpCAC/IMB UX I10 HAIIPABJICHUAM
JCATCIIBHOCTHU U 110 BpeMeHI/I.
2. llpencraButh 1enu rpadUaecKu B BUJE «IepEBa IEIei.

Curyanonnas 3aga4da 23.

Pecropan OpicTporo muTaHusi OTKPBHIT TPU roja TOMy Hazala. Bce 3To Bpems oH CTaOMIIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpYyIOBaHWE, KBATH(PHUIIMPOBAHHBIC KaJIpbl, T'PaMOTHOE
PYKOBOJICTBO. ACCOPTHUMEHT HEOONBIIONW, OH OrpaHWYEH HECKOJBKHMMH BHAAM OJ0I, HO HX
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Ka4eCcTBO BBICOKOE, IIECHOBOM JHara3oH — CpeHuid. B mocnennee BpeMsi pecTopaH HCIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMM Ha PHIHKE, a TAKKE UMEET CEphE3HbIC
npoOJeMbl ¢ TIOCTaBIIMKAMH, TaK Kak, IIOCTaBIIMKH YacTO HapyIIAlOT JIOTOBOPHbBIE
00s13aTeIbCTBA U YBEJIIMUUBAIOT 1IEHBI.

3amanus:
1. OHGHI/ITI) BJIMAAHUEC Ha ACATCIBHOCTh pECTOPAaHa q)aKTOpOB BHEIIIHEN Cpeabl 6J'II/I)KHGFO n
JAJIBHET O Opr)KEHI/IH.
2. CraenaTtb BHIBOIEI.

Curyanuonnas 3aga4da 24.

Pectopan ObICTpOro muTaHWs OTKPBIT TPU r'ofa TOMY Ha3all. Bce 370 BpeMs OH CTaOWIIBHO
pa3BHBAJICSA, UMEET COBPEMEHHOE O0OpyIOBaHHWE, KBATH(PHUIIMPOBAHHBIC KaJPbI, T'PAMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJBIIOW, OH OrPAaHMYCH HECKOJBKUMH BHIAM OJOI, HO HX
KaueCTBO BBICOKOE, IICHOBOM JIMAIla30H — CpeHUN. B mocienHee BpeMsi pecTopaH HCIBITHIBACT
CepbEe3HBbIC TPYAHOCTH, B CBS3H C POCTOM KOHKYPEHIIMHM Ha PBIHKE, a TaK)KEe UMEET CepPhE3HbIC
npoOJIeMbl ¢ IOCTABIIMKAMH, TaK Kak, IOCTaBIIMKH YacTO HapyIIalOT JOTOBOPHEIC
00513aTeNIbCTBA U YBEITMYUBAIOT IICHBI.

3angaHus:
1. TlpoBecTu OLEHKY BIHSHUS CHII KOHKYPEHINH Ha IEATEIHHOCTh PECTOPaHA B COOTBETCTBUU C
Mojensio M.IToprepa.
2. Yxazarh, Kakas U3 5-M CHJI KOHKYPEHIIUU TPE/ICTaBIIAET HANOOIBIIYIO YTPO3y LIS
pecTopana.
3. ﬂaTL MMPEAJIONKCHUSA 110 CHUKCHUIO €€ HEraTUBHOI'O BOS):[GfICTBHSI.

Curyanmonnas 3ajga4da 25.

Pecropan ObICTpOrO MHUTaHWS OTKPHIT TPH ToJla TOMY Hazan. Bce 3To BpeMms OH CTaOHMIIBLHO
pa3BUBAJICS, UMEET COBpPEMEHHOE 000pyIoBaHME, KBATU(DHUIIMPOBAHHBIC KaJpbl, T'PAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJBIION, OH OrPaHMYEH HECKOJbKUMHU BUIAM OJIIOJ, HO HX
KauecTBO BBICOKOE, IIEHOBOM JMara3oH — cpelHui. B mocnennee BpeMsi pecTopaH HCIBITHIBAET
Cepbe3HBIC TPYIHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMM HA PHIHKE, a TAKXKE UMEET CEphe3HbIC
npoOyieMbl ¢ TOCTAaBIIMKAMH, TaK Kak, T[OCTaBIIMKKM YacTO HapylIalOT JIOTOBOpPHBIE
00s13aTeILCTBA U YBEIIMUUBAIOT I[EHBI.
3ananue:

[TpoBectn SWOT-ananmm3 1esaTenbHOCTH pecTopaHa.

Curyarvonnas 3aja4a 26.

KpymHbIi TOCTUHUYHBIN KOMILIEKC ObLT OpraHM30BaH B MPOLIeCcCe MpUBaTU3aluy B Hadasie 90-
X TomoB. Komrujiekc mpeacTaBieH OJHOMECTHBIMH M JIBYXMECTHBIMH HOMEpPaMU CO BCEMU
ynobctBamu B KommuecTBe 108 Homepos. [lpenmpustue He MEHSJIO OpraHU3alAI0 CBOESH
pabotel. HesHaunTenbHas KOHKYPEHTHas cCpena TMoO3BoJisIa (upMe WMETh CTaOMIBHOE
MoJIOKEHUe W xopomwuit aoxon. Ho B mocieanuwe rogsl B TOpojie MOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCISKUBACTCS YETKAsA TEHICHIUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM OHW3Hece. DTO MPHUBENIO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCa PEe3KO
yIaJIH.
3agaHus:

1. CodopmyaupoBaTh MUCCHIO TOCTHHHYHOTO KOMILIEKCA.
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2. O060CHOBaTh COOTBETCTBHE €€ (POPMYIUPOBKH TPEOOBAHUS K MUCCHH.

Curyanunonsas 3a1a4a 27.

KpymnHbIii TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B Mpoliecce MpuBaTu3anuu B Havyane 90-
x rojoB. KomImuiekc mpeacTaBlieH OJHOMECTHBIMM M JIBYXMECTHBIMHM HOMEpaMU CO BCEMU
ynooctBamu B konmuectBe 108 HoMmepoB. Ilpenmpusitie HE MEHSAJIO OPraHU3alMIO CBOEH
paboTel. He3HauwTenbHash KOHKYpEHTHash cpela TO3BOJsla (QUpMe HWMETh CTaOWIbHOE
MOJIOKEHHE W Xopounit noxoa. Ho B mocienHue rofsl B ropojie MOCTPOCHO HECKOIBKO
COBPEMEHHBIX FOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAsA TEHJCHUHUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM Ou3Hece. DTO IpPUBENO K TOMY, YTO JOXOAbl FOCTUHUYHOIO KOMILJIEKCA PE3KO
yHau.
3ajanus:

1. CdopmynupoBaTh cTpaTerHIeCKHe e TOCTHHUIHOTO KOMILUIEKCa, PACTIPEAEIUB X 10
HaIlpaBJCHUAM ACATCIBHOCTU U IO BPEMCHHU.
2. llpencraButh nenu rpadUvIecKu B BUIE «IepeBa IEIein.

Curyarmonnas 3ajga4ya 28.

KpynHbIil TOCTUHUYHBIN KOMIUIEKC ObUT OpraHM30BaH B IIpoLiecce pUBaTu3aluu B Hayaie 90-
X rogoB. Kommuiekc mpencTtaBieH OJHOMECTHBIMM M JIBYXMECTHBIMM HOMEpaMU CO BCEMU
ynooctBamu B konuuectBe 108 HomepoB. Ilpenmpusitue HE MEHSJIO OPraHU3alMI0 CBOEH
pabotel. HesnaunmrenbHass KOHKYpEHTHas cpelna TMo3Boisia (upme uMeTh CTaOMIbHOE
MOJIOKEHUE W Xopomwuil noxon. Ho B mocieanue rogsl B ropoje IMOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTUHHII, TO €CTh MPOCICKUBACTCS YETKasd TEHACHUUS K POCTY KOHKYPEHILIMHU B
TOCTUHUYHOM Ou3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMIIJIEKCA PE3KO
ynanu.
3agaHus:

1. OI_IeHI/ITL BJIIMAHHUC HA JCATCIBbHOCTh TOCTUHHYHOI'O KOMIIJICKCA (I)aKTOPOB BHEITHEH Cpeabl
OJIMIKHETO U JAJIBHETO OKPYKCHUA.
2. Cuenarb BbIBOJIBL.

Curyanmonnas 3aga4da 29.

KpynHbIil TOCTUHUYHBIN KOMIUIEKC ObUT OpraHM30BaH B IIpoLiecce MpUBaTU3aluy B Hadasae 90-
X romoB. Kommiekc mpencTaBieH OJHOMECTHBIMM M JIBYXMECTHBIMM HOMEpaMU CO BCEMU
ynooctBamu B konuuecTtBe 108 HomepoB. Ilpenmpusitue HE MEHSJIO OPraHU3alMI0 CBOEH
paboTel. He3HauwTenbHas KOHKYpEHTHash cpeda TO3BoOMsIa (QupMe UMETh CTaOWIbHOE
MOJIOKEHNE W Xopomwmi noxon. Ho B mocienHue roasl B ropojie MOCTPOECHO HECKOJIBKO
COBPEMEHHBIX I'OCTUHMUI], TO €CTh MPOCIICKUBACTCS YETKAs TEHACHUHUS K POCTY KOHKYPEHLIMHU B
TOCTHHUYHOM Ou3Hece. DTO MPHUBEIO K TOMY, YTO JIOXOJbl TOCTHHUYHOTO KOMILIEKCA PE3KO
yrajiu.

Samanus:
1. HpOBeCTI/I OIICHKY BJIMAHUWA CHUJI KOHKYPCHIMU Ha ACATCIIBHOCTh TOCTUHNYHOTO KOMITJIEKCA B
cooTBeTcTBUU ¢ Mojienbio M.IToprepa.
2. Yka3arh, Kakas U3 5-M CHJI KOHKYPEHIMH IPeACTaBIIsIeT HaHOOJBILIYIO Yrpo3y A
TOCTHHUYHOI'O KOMIIJICKCA.

Curyaronnas 3aaada 30.

KpynHbiif TOCTHHUYHBIN KOMITJIEKC ObIT OPraHu30BaH B MpoLiecce NMpUBaTU3anuu B Hadaie 90-
x rojoB. Kommiekc mpeicraBieH OJHOMECTHBIMM U JIByXMECTHBIMM HOMEPaMH CO BCEMH
ynooctBamu B koiuuecTBe 108 HOMepoB. IlpeampusitTue He MEHSJIO OPraHU3ALUIO CBOEH
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paboTel. He3HauwTenpbHas KOHKYpEHTHas cpeaa TO3BoJsIa (QupMe HUMETh CTaOWIbHOE
MOJIOKEHWE W Xopommwii noxoa. Ho B mocienHue Tofsl B TOPOJE IMOCTPOCHO HECKOIBKO
COBPEMEHHBIX TOCTHHHMII, TO €CTh MPOCIICKUBACTCS YETKAas TCHACHIHS K POCTY KOHKYPCHIIMH B
TOCTUHUYHOM OHW3Hece. JTO MPHBEIO K TOMY, YTO JOXOJbI TOCTHHHYHOTO KOMILIEKCA PE3KO
yIaJy.

3amanue:

[TpoBectn SWOT-ananm3 aesTeIbHOCTH TOCTHHHYHOTO KOMILJIEKCA.

7.4. Conep:xanue 3aHATHI CEMUHAPCKOT0 THIA.

[IpakTuueckass paboTa 3aKiIO4YaeTcs B BBHIMOJHEHHHM CTYIEHTaMH, MOJ PYKOBOACTBOM
IpenojiaBaTessi, KOMIUIEKCAa Y4YeOHBIX 3a/JaHUil HamNpaBICHHBIX HAa YCBOCHHE HAaydHO-
TEOPETUYECKHX OCHOB JUCHUIUIMHBI «CTpaTernyecKuil MEHEIKMEHT», MNpUoOpeTeHue
NPaKTUYECKUX YMEHHH M OBJIAJCHHS HaBBIKAMU TPAKTHYECKOW paboThl ¢ NpUMEHEHHEM
COBpPEMEHHBIX HH(POPMAITMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[IpakTudeckue 3aHATHS COCOOCTBYIOT 0Oojiee rIyOOKOMY MOHUMAHHIO TEOPETHIECKOTO
MaTepuana AMCUUILTHHBI «CTpaTernyeckiuii MEHEPKMEHT», a TaKKe Pa3BUTHIO, (POPMUPOBAHUIO
U CTAaHOBJICHHUIO DA3NIMYHBIX YPOBHEW COCTABISIOUIMX MPO(ECCHOHAIBHOW KOMIIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMH BHJIAMH TPAKTUYECKUX 3aHATHH 10 jaucuumuimHe «CTpaTernuecKuii
MEHEKMEHT) SIBIISIOTCS:

- Ouckyccus — OOCYKJIEHHE KaKoro-In0o BOIMpoca, MpoOJeMbI, pacCMaTpPUBAETCS KaK METO],
AKTUBU3UPYIOIIUN Tpoluecc 00y4deHHUs, U3y4eHHs CIO0XKHOH TeMbl, TEOPETUUYECKOH MPOOIIEMBI.
BaxxHOl XapaKTEpUCTUKOM IUCKYCCUM, OTIMYAKOLIEH €€ OT IPYrux BHUIOB CIOpa, SIBISAETCS
apryMeHTHpoBaHHOCTh. OOCykaas JUCKYCCHOHHYIO IpoOjeMy, Kaxjas CTOPOHA, OMIOHUPYS
MHEHHIO COOECEHHKA, apryMEHTHPYET CBOIO MO3HMIHI0. OTIMYUTENHHON YepTOW IHUCKYCCHUU
BBICTYIAET OTCYTCTBHE, HO HAJIMYKE B KaUeCTBE OOBEANHSIONIET0 Havyaia TEMBbI;

- Kpyeawlti CmoJi - OIMH U3 CIIOCOO0B OpraHu3anuy 00CYKICHUS HEKOTOPOTO BOMPOCa, IS €ro
IPOBE/ICHUS OIpeNeNseTcsl Iellb 0O0CYXJeHHUs, Ipu3BaHHas OOOOUIMTH HJIEH U MHEHHUS
OTHOCHTEIIFHO 00CYX/IaeMOil MpoOJIeMBbl, a YYaCTHHKH KPYTJIOTO CTOJIa BBICTYHNAIOT B POJIHU
BBIpAXKalOT MHEHHE IO MOBOJY OOCYKIaeMOro BOINpOCa, a HE MO MOBOJY MHEHMH APYruX
YYaCTHUKOB, SIBIISIIOTCS PAaBHOTIPABHBIMH, T.€. HUKTO HE UMEET MpaBa AUKTOBATH CBOIO BOJIIO H
peleHus;

- 00K1a0 — TYONHYHOE, pa3BEPHYTOE IO OMpeAeIEHHOMY BONPOCY, OCHOBaHHOE Ha
MPUBJICUYCHUH JaHHBIX;

- pazbop konxkpemnoii cumyayuu (Case - study)— 3to ommcaHue COOBITHIH, HMEBIIMX MECTO B
peanbHOM *U3HU. B 3TOM KauecTBe MOXKET OBITh UCIIOJIb30BaHA M CIIELUAIBHO MPUAYMaHHas,
HO MakKCHMaJbHO TpUOMIKEHHas K  pEAIbHOCTH  CHTyalHs; MeTOoA  OOydYeHHs,
npeJHa3HAaYeHHBIN /JI1 COBEPIICHCTBOBAHUS HABBIKOB M IOJIyUYEHHUS OINBITA B CIIETYIOLIUX
00J51acTAX: BBIABIEHHE, OTOOP U pelleHue npobdiem; pabota ¢ nHpopmanueln — OCMBICIEHHE
3HAYEHHs JIeTajell, ONMMCAaHHBIX B CUTYallMU; aHAIW3 U CHHTEe3 WH(OpPMAIMH U apryMEHTOB;
paboTa C TPEANOIOKEHUSIMU U 3aKIFOUEHUSIMH; OIICHKAa albTePHATHB; TPUHSATHE DPEIICHHIA,
CIIylIaHUE ¥ TOHUMAaHUE IPYTUX JIIOJeH — HaBBIKU IPYNIIOBOM pabOTHI;

- paboma 6 epynnax (TPEHUHT) — METOJ, HANIPaBJIECHHBIA Ha Pa3BUTHE 3HAHUHU, U COIMATBHBIX
YCTaHOBOK, HE TOJBKO IOJIyueHHE HOBOM HMH(pOpPMAalNMK, HO M IPUMEHEHHUE IOIYYEeHHBIX
3HAHWI Ha MpPaKTHUKE.

- M0320801 Wmypm — METOJl 00y4YeHHsI, TPeyCMaTPUBAIOIINIA OTy4YeHUE ONbITA U HABBIKOB
paboTel ¢ uHpOpPMAIMEN, pPACKPBIBAOIICH MPOOJIEMHYI0 CHTYyalMilo, BBICKA3bIBAHUE
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COOCTBEHHOTO MHEHHS B KOJUIGKTHBHOM IPOIIECCE, 00CYKIIEHNE BO3MOXKHBIX TOIXOJ0B K €€
penienno, GOpMHUPOBAHUE HABBIKOB IPYIIIOBOM pabOTHI.

TeMaTuKa NPAKTHYECKHUX 3AHATHH
Paznen 1. MeToonornuyeckrue OCHOBBI CTPATETHYECKOT0 MEHEIKMEHTA

IIpakTnyeckoe 3ansitue 1

By npakTuueckoro 3aHATHS: KPYIJIBIHA CTOJI, JUCKYCCHSI.

Tewma u conepxanue 3aHaThi: «CYITHOCTh CTPATETHUYECKOTO MECHEDKMEHTA.

[TnaH IpaKTUYECKOTO 3aHITHS:

1. IIIKOJBI CTPATErHUECKOTO MEHEKMEHTA

2. DBOMIOIUS TEOPHH CTPATErMYECKOr0 MEHEPKMEHTA

3. DTanbl CTaHOBJIEHUS CTPATETMUECKOT0 MEHEIKMEHTA

4. KoHLenuuu cTpaTerndeckoro MEHEeKMEHTa B COBPEMEHHBIX YCIOBHSIX

5. CtpaTerndeckoe 1 OrepaTHBHOE yIIPABICHHUE

6. CtpaTternyeckoe ymnpaBieHHE U KOHKYPEHTOCTIOCOOHOCTh OpraHu3aluu

Ilenp 3aHATHS: TPOBEPUTh W 3aKPENUTh 3HAHUSA 10 TMOHATHIO U  CYIIHOCTH
CTPATETHYECKOT0 MEHEHKMEHTA, OTJIMUMIO CTPATETHYECKOTr0 MEHEKMEHTa OT OIEepPaTUBHOIO
MEHE/PKMEHTA, METOI0JIOTHH CTPATETHIECKOr0 MEHEPKMEHTA.

[IpakTHueckrie HaBBIKU: OBJIAJICTh HABBIKAMH BBISIBIICHUS HAIPABJICHUH CTPATErHYECKOTO
MEHE/DKMEHTa M €r0 CBSI3eH CO CTPAaTEerMYeCKUM MEHEPKMEHTOM, IMOWCKa WH(OpMAIMH I10
TEOPETUUECKUM aCIIEKTaM, PACKPHIBAIOIINM TEMY COTJIACHO TEMAaTUKE JOKJIA0B.

[Tpo10KUTENEHOCTD 3aHATHS — 2 .

KoHTponbHbIe 3a1aHus:

[TonroToBUTCS K JUCKYCCHM B paMKax KpyrJioro croya. [loaroToBHTH JOKIIAT
(cooOmienne) mO MPEIJIOKEHHBIM TemaM, O(GOpPMHUTH €ro B COOTBETCTBYIOIIEM BHJE H
MPEJICTAaBUTH TPEIOIaBaTEI0 B TUCHbMEHHON (hopMe U SJICKTPOHHOM BH/IC.

TeMbI TOKITag0B:

1. [IIxomnbl CTpaTErnyecKoro MEHeIKMEHTa

2. DBOMIOIHMS TEOPUM CTPATETMUECKOTO0 MEHEIPKMEHTA

3. DTanbl CTAHOBJIEHUS CTPATETMYECKOI0 MEHEIKMEHTA

4. KoHenuu cTpaTerniyeckoro MEHEPKMEHTA B COBPEMEHHBIX YCIIOBHUSAX
5. Ctparerudeckoe v ornepaTUBHOE yIpaBICHUE

6. CTparerndeckoe yrnpapiieHHe U KOHKYPEHTOCTIOCOOHOCTh OpTaHU3aIlin

IIpakTnyeckoe 3ansiTue 2

Bua npakTraeckoro 3aHATHS: MO3TOBOM MITYPM.

Tema u coepkaHue 3aHATHI: «ITalbl CTPATErMUYECKOT0 MEHEKMEHTA).

[Tman TpaKTUYECKOTO 3aHITHS:

1. IlIkonBI CTpaTErnyecKoro MeHeKMEHTA

2. DBOJIIOIMS TEOPUN CTPATETUYECKOTO MEHEIKMEHTA

3. DTanbl CTaHOBJIEHUS CTPATETMUECKOT0 MEHEIKMEHTA

4. KoHIIENIMU CTPATETUYECKOTO MEHEP)KMEHTA B COBPEMEHHBIX YCIOBUAX
5. CTparernyeckoe u ornepaTuBHOE YIPABICHHUE

6. CTparernyeckoe ynpaplieHHe U KOHKYPEHTOCTIOCOOHOCTh OpraHU3allun
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Lenp 3aHATHS: TPOBEPUTh W 3aKPEMHUTh 3HAHHUS 10 TOHSATHIO IPOLIECCa W JTAIloB
CTPaTern4ecKoro MEHEPKMEHTA, COCTAaBY ONEPALNil Ka)I0T0 dTara.

[lpakTHyeckue HaBBIKUA: OBJIAJECTh HABBIKAMU BBIOJHEHHUS OTICIBHBIX OMNEpPaIHid
Ka)KJIOT0 3Tara CTPaTern4ecKoro MeHEeKMEHTA

[TpomomKUTEIbHOCTD 3aHATHS — 2 4./2 1./1 4.

KonTposnsHble 3a1anus:

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CITyXKaIuMH
TOCYZapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHHK». [IpencraBmser ciemyromye BUIBI
YCIIYT:

- OpraHu3alMs M MpojJaXa TYpOB MO CTpaHE M 3a PYyOEkKOM MOCPEACTBOM MOJIHCAHHS
KOHTPAKTOB C POCCUHCKUMHU U 3apYOEKHBIMU ITAPTHEPAMU;
- OpraHM3anus SKCKypCHid TI0 TOPOAY U 00JIacTH.

®dupma umeer opuc B EHTpe ropoja u aBa aprodyca. dupma 3aHMMAET JOCTATOYHO MPOYHYIO
MO3UIMI0 Ha PBIHKE TYpUCTHYECKHX ycayr. OHa MMeEeT psii KOHKYPEHTHBIX INPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO MPEObIBAaHUSA HA HEM, ONPENEIEHHBIM OINBITOM paboOThl U
U3BECTHOCTBIO (pupmbl. Ho B mociegnue nBa rozna ypoBeHb 00beMa IPENOCTABISEMBIX YCIYTD
CHM3WJICS, IPU 3TOM IPUOBLIb OpraHU3allui HECKOJIBKO BbIpocia. OpraHu3allioHHas CTPYKTYpa,
chopMupoBaHHasi TPHU CO3/IaHUU TIPEANPUSITHS, B HACTOSAIIEE BpPEMsl HE SIBISETCS JOCTATOYHO
3¢ (dexTUBHON, TaK KaK HE MO3BOJSET (upMe ObICTPO pearupoBaThb Ha M3MEHEHHME BHELIHEH
Cpenpbl.

OmnpenenuTs OCHOBHBIE LU (PUPMBI, pacHpeaenuB UX Mo cepaM AEATENbHOCTH U IO
BpemeHH. [IpencraButh 1ienu rpaduyecku B BUje AepeBa Leiei.

IIpakTuyeckoe 3ansTHE 3

Bua npakTu4eckoro 3aHATHs: MO3TOBOM IITYPM.
Tema u comepkanue 3aHATUIH: «BUbI CTpATErHUECKOro yrpaBIeHUs».
[1naH mpakTUYECKOrO 3aHATHUSA:
Brlaenenue BUIOB CTPaTErMueCcKOro yIpaBiIeHUs
XapakTepucTUKa yrnpaBiIeHUs MyTeM BbIOOpa CTPATErMUECKUX MO3ULIUN
XapakTepucTHKa YIpaBIeHUs MYyTEM paH)KUPOBAHHS CTPATETHYECKUX 3a/1a4
XapakTepucTUKa yIpaBiIeHUs «I0 CI1a0bIM CUTHATIaM»
XapakTepuCTUKa YIPABICHUS B YCIOBUAX CTPATETMYECKUX HEOXKUIAHHOCTEH
[enb 3aHATHSA: IPOBEPUTH U 3aKPENUTH 3HAHUS MO BUAAM CTPATETUYECKOTO YIPABICHUS,
UX OTIIMYUTETHbHBIM OCOOCHHOCTSM.

[IpakTyeckre HaBBIKU: OBJQJE€Th HAaBbIKAMU BBISBICHHS YCJIOBHHM TNPUMEHEHUS
OTJIEbHBIX BUJIOB CTPATETMYECKOTO YIIPABJICHNUS.

[TponomKUTENTEHOCTD 3aHATHS — 2 Y.

KonTtposbHbIe 3a1aHus:

ConmanbHas opueHTanusi Ou3Heca B SIMOHUM — BaXKHasi COCTaBHAs YacTh HAIIMOHAIBHOTO
CTWJIL MEHEPKMEHTA. [3BeCTHOE BhIpayKEHUE:!
«IIponBeraromas ¢pupma — 60raToe OOIIECTBO» MOATBEPKIACTCS BIICUATISIOMUMHE YCIIEXaMu
ATOHCKOM YKOHOMMKH M BBICOKUM YPOBHEM YKU3HU HACEJICHUS.

W3 nmpennokeHHBIX Janee MpOU3BOIbHO PACHONOKEHHBIX (OPMYITUPOBOK, OTPAKAIOLIUX
CTpaTeruio SMOHCKOW ¢(upmbl «OpHOH» M METOAbl €€ pealu3aliH, COCTaBbTE JIOTHUECKU

agbrwbnE
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HOCTPOCHHBIM aJTrOPUTM, XapaKTEPU3YIOMIWK COIHUAIbHO — OPUEHTUPOBAHHBIA MEHEIKMEHT
3TON (PUPMBL:

- JI0XOJIbI OT MOKYMNATeNsl — UCTOYHUK MHBECTUIMH B HAyYHO — MCCIICAOBATEIbCKUE U ONBITHO-
npomsiiuierasie padorsl (HUOKP) u o6opynosanue;

- 4acTh NPUOBLUTN HAIIPABIISETCS HA COLMAIbHBIC HYK/bI U OJIAarOTBOPUTEIBEHOCTD;

- IOCTABIIMK [OJIY4aeT XOPOLIETo MOKYyIaTes;

- TJIaBHAS [1EJIb KOMITAaHUHU — €€ Pa3BUTHE;

- YacTh MPUOBUIN B BUJIE HAJIOTA MTOMJIET Ha MOJIb3Y OOIECTBa;

- KOMITaHHA TOJTyYaeT yBa)KEHHE B MECTHOM OOIIECTBE;

- IPOU3BOACTBO TOBAPOB CTAHET JIYYIIEro KauecTBa U Mo OoJiee HU3KUM LIEHAM;

- 4acTh MPUOBUTH MOW/IET HA JOTIOJIHUTEIBHBIC BBIIIATHI COTPYIHUKAM (GUPMBI;

- pa3BUTHE (PUPMBI BEJIET K YBEITMUCHHIO 3aHATOCTHA HACEIICHUS;

- IOKYIIaTelb MOJIyYaeT HaJIeKHOTO MOCTABIIHUKA.

IpakTnyeckoe 3ansiTue 4

Bun npakTuueckoro 3aHATUSA: KPYIJIbIA CTON (JUCKYyCCHs)

Tema u coneprkanue 3aHATUi: «POPMUPOBAHUE BUJICHUS U MUCCUU (PUPMBI».
IInaH npakTUYECKOTO 3aHATHA:

1. 3Ha4yeHue BUICHUS U MUCCUU (DUPMBI
2. 3Ha4YeHrEe BUICHUS 1 MUCCHU (DUPMBI
3. [Ipomecc pa3paboTku Muccuu GUpMbI
4. Bo3moxHbIE TPYAHOCTH B pa3pabOTKEe MUCCUU (PUPMBI

B npomecce mnpakTHUUeCKOro 3aHATHS NPOBOAUTCS KPYTJbI CTOJN MO BOIPOCY
dbopMHUpOBaHUS BUACHUS U MUCCUU (DUPMBI.

[enp 3aHATHS: MPOBEPUTH U 3aKPEMUTh 3HAHUS O (HOPMHPOBAHUHM BHUACHUS U MUCCHH
bupmsI.

[TpakTHdeckue HaBbIKK: yYMeHUE GOPMYTUPOBKH BUACHUS U MUCCUU (PUPMBI.

[TpomoKUTETHHOCTD 3aHATHS — 2 U.

IIpakTHyeckoe 3ansiTue S.

By npakTHUecKOro 3aHATHS: pa300p KOHKPETHOI cuTyaruu (case study)
Tema u conepxkanue 3anatuii: «@opmupoBaHue Leae GUPMbD.

[Tnan mpakTU4ECKOro 3aHATHSA:

Bunsl neneut

TpeboBaHus K 1EIH

OCOo0eHHOCTH YCTaHOBJICHHUS CTPATETHUECKUX LieNei
CoBOKYIHOCTb i€l (PUPMBI U UX TPUOPUTETHI
ITonsiTne cTparernu

ok wbdE

AnTopuT™M pa3pabOTKU CTpAaTEeTuu

B mporecce mpakTU4ecKOro 3aHATHS MPOBOIUTCA pa300p KOHKPETHOW CHUTyallud IO
(bopMUPOBaHHUIO LIE€NEH PUPMBI.

lenp 3aHATHS: TPOBEPUTH M 3aKPEMHUTh 3HAHHUS O MOAXO0AaX K (OPMHUPOBAHHUIO H
pa3paboTke 1emnei Gupmsl.

[IpakTrueckre HaBBIKW: yMEHWE BbIOOpa Buia 1enud GupMbl U €€ (HopmMyIupoBKH,
MPUMEHHUTEIHHO K KOHKPETHBIM YCIOBHSM €€ JesITeIbHOCTH.

[Tpog0KUTEBHOCTD 3aHATHS — 2 4./2 4./14.

KoHnTponbHble 3ananus:
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JesTensHOCTh IPOM3BOACTBEeHHOM (pupmbl «AHT) xapakTepusyeTcst CleayomuMm:

- 3aHMMaeMas J0J1sl Ha peIHKe - 25%;

- CTaOWIIBHBIA POCT 00BbEMa MPOJaXK B TEUCHUE 5 JIeT pabOTHI;

- IPOIOJDKUTEIBHOCT PAa0OTHI HA TAHHOM pPBIHKE - 6 JIET;

- MIPOU3BOJICTBO 2-X BUJOB MPOYKIIHH;

- CJIO’KMBIIMICS KOJJIGKTHB PaOOTHUKOB, HEM3MEHHBIH ¢ Hayana JAeaTelbHOCTH;

- OTCYTCTBHE CEPhE3HBIX KOHKYPEHTOB.

3a mocienHee BpeMst yCIoBHs paboThl pUPMBI H3MEHUIIHICH:

- HaMETHJIaCh TeH/ICHLUS CHIKEHUS TEMIIOB pOCTa 00beMa MPOAaK;

- YBEJIMYUBAIOTCS 3aTPaThl Ha IPOU3BOJICTBO U pealIn3aliio YCIyT (IPOAYKIIUH);

- YMEHBIIUJIACH JIOJI HA PHIHKE B CBS3H C MOSIBJICHHEM KOHKYPEHTOB;

- OIIYIIAETCS HEXBATKa KBATM(UIIMPOBAHHBIX KaIPOB.

Kpowme storo, hupma 10KHA PEIIUTH CIAEAYIONINE MPOOIEMBbI:

- MOBBICUTH KOHKYPEHTOCITIOCOOHOCTh TIPEIITPHSITHSI,

- OpPraHU30BaTh .MHHOBAIIMOHHYIO JIEATEIbHOCTD.

Heobxonumo:

1.ChopmynupoBath CTpaTerHuecKue eI U 3a1a4u MPeAnpUSTHSL.

2. TlpennoxuTh aabTEPHATUBHBIC CTPATETHH MO BCEM YPOBHSIM M OOOCHOBATH BHIOOD
OJIHOM U3 HUX Ha KaXXJIOM YPOBHE.

3. CocTaBUTh MaTPUIbl BO3MOXKHOCTEHN U yTrpo3 JUIsl JTAHHOTO MPEATNPUATHUS.

Paznen 2. Ctparernueckuii aHaims

IIpakTnueckoe 3ansTHE 6.

Bun npakTHueckoro 3aHATHSA: MO3TOBOM IITYpPM KOHKPETHON CUTYalUH.

Tema u conepkanue 3aHATUS: «AHaAJIU3 BHEIIHEHW cpeibl GUPMbl. AHaINU3 BHYTpEHHEH
cpeabl GUPMBD».

[1nan mpakTUYECKOrO 3aHATHUSA:
AHann3 MaKpoOKpYyKEHUS
OrtpacneBoii aHanu3
KoHKypeHTHBIN aHann3
AHaI3 MUKPOOKPYXKEHUS
Oco0eHHOCTH U MOKa3aTeNu YIpaBIeHYeCKOro aHalu3a
@DakTOpbl BHYTPEHHEHN CPENbI M UX OLIEHKA
CunbHble U crabble CTOPOHBI (YUPMBI

B mpouiecce mpakTHUeCKOro 3aHATHS MPOBOAUTCS Pa300p KOHKPETHBIX CHUTYalMil 1o
aHaJM3y BHEIIHEH 1 BHYTPEHHEN cpeabl PUPMBIL.

[enp 3aHATHA: MPOBEPUTHh W 3aKPENNTh 3HAHUS IO aHAJIU3Y BHYTPEHHEN M BHEUIHEHN
cpeabl GUPMBIL.

[IpakTHueckrie HaBBIKM: OBJIAJICHUS HAaBbIKAMHU IPOBEJIEHUS CTPATErMUYECKOro aHaan3a
BHEIIIHEH ¥ BHYTPEHHEH cpeibl KOHKPETHOTO MPeanpusiTHs chepsl YCIIyT.

[TpogomKUTETHHOCTD 3aHATHUS — 2 Y.

KoHTposbHble 3a1aHus:

CrpoutenbHo — NPOU3BOACTBEHHAs opranu3anus «CTpoi-cepBucy» Oblila OpraHM30BaHa

IIyTEM OTIEJIEHHUSI OT KPYIHOTO TOCYJAapCTBEHHOI'O CTPOMTENBHOIO TpecTa. OCyIecTBISET
CIIEIYIOIINE BUBI ACSITEIBHOCTH:

- KOTTEPKHOE CTPOUTEIIBCTBO;

- CTPOUTENBCTBO T'apaKHBIX KOMILJIEKCOB;

NoogokrwbdPE
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- PEMOHTHBIEC PabOTHI;
- peaNIM3aIHi0 CTPOUTEIBHBIX MATEPHAIOB COOCTBEHHOTO ITPOU3BOICTBA.

Opranusanys HMeeT OOCCIICYCHHYI0 MAaTepHabHO -  TEXHHYECKyH  0Oas3y:
ABTOTPAHCIIOPT, OAllIEHHBIM KpaH, aBTOKpaH, II€X IO IMPOU3BOJCTBY IIEMEHTHOTO PacTBOPA,
HEOOXOIUMYIO CTPOUTEIBHYIO OCHACTKY. PHpMa MPOM3BOIUT pabOTHI HA TEPPUTOPHH TOPOJa
[Tomonbcka. Mimeer moOTEHIMATBHBIE BO3MOXHOCTH YBEIHUYCHHUS MAcIITabOB MPOU3BOACTBA U
pacIIMpeHHs] BUIOB JIeATeIbHOCTH. Temmbl pocta 00bEMOB MPOU3BOJICTBA HA (DHUPME HE TaKue
BBICOKHE, KaK B IIEJIOM I10 OTPACIIH.

OneHuth BIMSHHEC Ha (GUPMY (AKTOPOB BHEIIHEH Cpenbl pPa3IMYHBIMA METOJaMHU.
CrenaTb BBIBOJIBL.

IIpakTHyeckoe 3ansaTHE 7.
Bun npaktuueckoro 3aHATHS: pa30dop KOHKPETHOI cutyaruu (Case study).
Tema u coxepxanue 3aHATHA: «KOMIUIEKCHBIM aHAINW3 BHYTPEHHEH M BHEIIHEH Cpeibl
¢dbupmbl. SWOT-anamus».
[1naH mpakTU4YECKOrO 3aHATHUSA:
[lenb 1 Tanbl CUTYallMOHHOTO aHAIN3a
OneHka NpUMEHsSIEMOM CTpaTeruu
CrpaTternyeckuii CTOMMOCTHOM aHaIN3
OneHka CuiTbl KOHKYPEHTHOH MO3UITH (PUPMBI
Metonnka SWOT-ananmuza
®axTtopsl, yautsiBaemble B SWOT-ananmze
Martpuna SWOT-ananuza
MeTton cocTaBiaeHUs MPOPUIISE Cpeibl
B nporecce mpakTHUECKOro 3aHATUS MPOBOAMUTCS pa3z00p KOHKPETHBIX CUTYaIUil Mo
MPOBEICHUIO KOMIUIEKCHOTO aHaju3a BHYTPEHHEW W BHemHeuW cpensl ¢upmbl, 1 SWOT-
aHaJIN3a.
[lenp 3aHATHA: IPOBEPUTH U 3aKPEIUTh 3HAHUS 10 MPOBEICHUIO KOMILJIEKCHOIO aHAJIA3a
BHYTpeHHeH U BHemHel cpenbl pupmbl 1 SWOT-ananusa.
[IpakTHueckre HaBBIKM: OBJIAJCHUS HAaBBIKAMU IIPOBEJEHUS KOMIUJIEKCHOTO aHajau3a
BHYTPEHHEH M BHEIIHEH cpesibl KOHKPETHOM (hupMbl B ppIHOUYHBIX ycioBuax 1 SWOT-ananusa.
[TpomomkuTensHOCTH 3aHaThA — 2 4./2 u./14.
KoHnTposbHble 3a0anust:

N wNE

3amanue 1.

[Tpoananu3upoBaTh MPEICTABICHHBIC JAHHBIC U MPEUIOKHUTH CTPATETHIO JCSITCILHOCTH,
a TaKkKe KOHKPETHBIE MEPOMPHATHS IO HCHOIb30BAHUIO CHJIBHBIX CTOPOH MPEANPUATHS H
JINKBUIAIIUA CIIA0BIX.

O060CcHOBATh YCIIOBHS UCTIONB30BAaHMUS JAHHON CTpATETUH U €€ PUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHS

OTHoOCHTe/IbHBIE Xy:xke | Jlyumie Lo
npeuMyniecTsa B YaenpHbl Cuabneiimmii MeponpusaTus
perMyIil iBec,% |-2|-1|0 |+1|+2 KOHKYPEHT ponp
KOHKYPEeHIIHH
1. Ilens! 30 ~_ Konkypent A
2. CobOmronenue 30 \\\ Konkypenr b,
CPOKOB TTOCTABKH P* | KOHKYpeHT A
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3. KagectBO 30 Konkypent A
4. Cetb cObITa 10 Konkypent b
HTroro

[Ipoectn SWOT-ananus.
3ananue 2

ToproBas pupma «Apaom» CrIEUUAIM3UPYETCS HA peaju3allid U CEPBUCHOM OOCITYXKHUBaHUU
OBITOBOM TEXHUKHU: XOJOAMIBHUKOB, MOPO3WIBHBIX KaMep, ra3oBbIX M AJIEKTPUUYECKUX ILIHT,
CBUY - neueil, cTupallbHbIX MalllMH U IbUIECOCOB. MIMeeT 1Ba MarasuHa B ropojie, OCHAILlEHHBIX
COBPEMEHHBIM TOPTOBBIM OOOPYJOBAaHHUEM U MaTepHaIbHYI0 0a3y IO pPEMOHTY OBITOBOM
TexHuku. HanpagiieHus nesareapHOCTH:

- Ipojaxka ObITOBOM TEXHUKH;

- rapaHTUHOE 00CTyKUBAaHUE U MIOCTIAPAaHTUHHBINA PEMOHT.

B rtekymiem roay ormedaercs najeHHe CIpoca Ha TOBAPbl MOTPEOUTENBCKOTO HAa3HAYEHUs, B
TOM YHCIIE€ U Ha OBITOBYIO TeXHUKY. [T0 o1ieHKe SKCrepToB, ATa TEHEHIUS JOKHA COXPAHUTHCA
B Omwkaiimue nBa roga. dupma MMeeT XOpoLIO HalaXeHHbIE CBSA3U C MOCTABIIMKAMHU OBITOBOM
TEXHUKH, HO YHCJIO [IOCTABILUKOB HEBEIHUKO.

[Iposectu SWOT-ananus.

Paznen 3. Ctparerust pupmol

IIpakTnyeckoe 3ansaTHe 8

Bu npaktiueckoro 3aHATHs: pa30op KOHKPETHOM cuTyaruu(case study).

Tema u conepxanue 3austus: «Kinaccudukamus crpareruii. bazoBbie cTpaTeruny.
[TnaH MPaKTHYECKOTO 3aHSTHS:

1. KntoueBble mpusHaku 3((eKTUBHON CTpaTeruu

2. Knaccu¢ukanmonnsle Npu3Haku CTpaTeruii

3. TpebGoBanusi, MpeabABIsiEMbIE K 0a30BBIM CTPATETUSIM
4. TpynHocTu BeIOOpa 6a30BOM cTpaTeruu

B mpouecce mpakTHUuecKoro 3aHATUS MPOBOAUTCS pa300p KOHKPETHBIX CHUTYalMil IO
BBISIBJICHMIO M XapaKTePUCTHKE O0a30BBIX CTpPATErWid, MCHOIB3YEMBIX MPEATNPUATUIMU
TOCTUHUYHOT'O ¥ TYPUCTCKOIO OM3HEca.

lenp 3aHATHS: MPOBEPUTh U 3aKPENHUTHh 3HAHHUS 1O 0Aa30BBIM CTpaTerusM (UPMBL
OBJIQJICHHE HaBBIKAMHU Pa3pa0dO0TKu 0A30BBIX CTPATETUM.

[IpakTHyeckrie HaBBIKK: OBJAJEHUS HaBBIKAaMU pa3paboTku 0a30BBIX CTpaTeruit
IpeanpusITHii chephl yCIyr.

[TpoomKUTETLHOCTD 3aHATUS — 2 Y.

KonTposbHbie 3ananus:
3aroyHUTh CXeMy 3JIeMEHTaMU, (POPMHUPYIOIUMH CTPATETUIO NPEANPUATHS, U 1aTh MOSICHEHUS.
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Y
I Y

h 4
A

h 4
A

IIpakTnyeckoe 3ansaTHe 9

By npaktrdeckoro 3aHATHS: KPYIJIBINA CTOJI, JUCKYCCHSI.

Tema u conepkanue 3aHsaTHs: «CTpaTErny TOCTHKEHUS KOHKYPEHTHBIX NPEUMYIIECTB.
Crpateruu noBeieHUs] B KOHKYPEHTHOU cpeniey.

[Tnan mpakTU4YECKOro 3aHATHSA:

1. [ToHsITHE KOHKYPEHTHBIX IPEUMYILECTB (GPUPMBI

2. VYcnoBus NpUMEHEHHSI CTPATETUI TOCTHKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB

3. Cnabble CTOPOHBI CTPATETUil TOCTHKEHUSI KOHKYPEHTHBIX MPEUMYILECTB

4. VYcioBus MpUMEHEHUS CTPATETUIM MOBEACHUSI B KOHKYPEHTHOM cpeneB mpouecce

MMPAKTUYCCKOI'0 3aHATHA 3aCIIYIIUBAIOTCA AOKJIAAbI IO CTPATCIUAM JOCTUIKCHHA KOHKYPCHTHBIX
MNpEUMyIICCTB U CTPATCIUAM IMOBCICHUA B KOHKypeHTHOI\/JI cpeac, npoBOAUTCA NJUCKYCCHUS.
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ey 3aHATHSA: MPOBEPUTH M 3aKPENHUTh 3HAHWUS II0 CTpaTerusiM (pUpMbI; OBJIaJCHHUE
HABBIKAMU PACMO3HABAHUS OTJEIBHBIX CTPATETHI U UX pa3pabOTKH.

[IpakTrueckre HaBBIKU: OBJIQJEHUS HABBIKAMH pPa3paOOTKU CTPATErHil JTOCTHKCHHS
KOHKYPEHTHBIX MPEUMYIIECTB U MOBEJICHHS B KOHKYPEHTHOM cpee.

[TpomoKUTENTBLHOCTS 3aHATHA — 2 4./2 u./14.

IIpakTuyeckoe 3ansaTue 10
Bu npakTrueckoro 3aHATHS: pa30op KOHKpeTHOU cutyaruu (case study).
Tema u coneprxanue 3ansatus: «OtpacieBbie crpateruu. [lopTdenbHbie cTpaTerumny.
[Tnan mMpakTHYEeCKOTO 3aHATHUS:
CocTaB 1 XxapaKTepUCTHKa OTPACIIeBbIX MTOKa3aTesei
VY ci1oBHS MPUMEHEHUS OTPACIIEBBIX CTPATET Ui
Pounb 1 3HayeHHe KIt0UeBbIX (PAaKTOPOB yclexa pa3IudHbIi oTpacieit
Oco0eHHOCTH U MOJEJIM aHaJIW3a MOPT(ENbHBIX CTpaTeruii
JlocToMHCTBA U HEAOCTATKU MOPTHETHHOTO aHAIN3A
[TocnenoBarenbHOCTh NOPTQHENHHOIO aHAIN3A

B mporiecce mpakTHUeCKOro 3aHATHS MPOBOAUTCS Pa300p KOHKPETHBIX CHUTYAIHil IO
BBISIBIICHUIO M XapaKTEPUCTUKE OTPACIEBBIX W MOPTQETbHBIX CTPATErHid, HCHOIb3yEeMBIX
OPEIIPUATHIME c(hephl yCIYT.

Llenp 3aHATHA: TPOBEPUTH M 3aKPENUTh 3HAHUS 110 OTPACIEBBIM M TOPT(ETHHBIM
cTpaterusiM GUpPMbI; OBIIaICHUE HABBIKAMH pa3pabOTKU CTPATETHi.

[IpakTryeckre HaBBIKU: OBJIAJICHUSI HaBBIKAMH Pa3paOOTKH OTPACIIEBBIX U MOPT(HETbHBIX
CTpaTeruii mpeanpusaTHil chepsl yCIyr.

[TpoomKUTENbHOCTD 3aHATHA — 4 4./2 1./1 4.

KonTponbHble 3a1aHus:
[Toctpouts MaTpuity Mak — KuHcH 1 cienarth BBIBOJIBI, HCXO/IS U3 CIICAYIONINX TaHHBIX:

Tabnuma 1 -Ouenka npuBIeKaTEILHOCTH OTPACTH

ok wdE

[TapameTrpsl oTpaciu OtHocurenbHbBIN Bec | OreHKa IPHUBIICKATEILHOCTH
1. Poct 0,3 5
2. TexHomornyeckas crabMJIBHOCTD 0,5 2
3. IlpuObLIEHOCTH 0,1 1
4. Pazmep 0,1 5
OrieHKa MPHUBJICKATEIILHOCTH OTPACIIH

Tabnuua 2. OneHka KOHKYPEHTHOW MO3HUIIMU B OTPaCin

[TapameTpsl oTpacnu OtHocutenbHbId Bec | OneHKa NpuBIEKaTeILHOCTH
1. Poct 0,4 5
2. TexHomornyeckast CTaOMILHOCTE 0,1 1
3. IlpubbuIbHOCTH 0,2 1
4. Pa3zmep 0,3 3
OrieHKa KOHKYPEHTHOM MO3UIIUN

IIpakTuyeckoe 3ansitue 11

Bu npaktiueckoro 3aHaTHs: pa30op KOHKPETHOH cutyaruu (case study).
Tema u conepkanue 3aHATUSA: «OYHKINOHAIBHbBIE CTPATETUI.

[ImaH mpakTUYECKOro 3aHATHUSA:

1. OcobeHHocTH, 11eH, 3a1a49 (PyHKITMOHAIBHBIX CTPAaTeTUi
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2. YcnoBus npuMeHeHUsT QYHKIIMOHATBHBIX CTPaTETHid
3. TpynHocTH BEIOOPA QYHKIIMOHATBHBIX CTPATETUi

B mporuiecce mpakTHYeCKOro 3aHATHS IMPOBOAUTCS Pa300p KOHKPETHBIX CHUTYAIHil IO
BBISIBJICHUIO U XapaKTEPUCTHKE (DYHKIIMOHAIBHBIX CTPATETHH, MCIOJIb3YEMbIX MPEANPHUITUIMHI
chepsl ycuyr.

Lenp 3aHATHA: TPOBEPUTH W 3aKPEMUTh 3HAHUS MO (DYHKIHMOHAIBHBIM CTpPATETUSM
bupmbl; OBIIaJIeHIE HaBbIKaMU Pa3pabOTKH (PYHKIIMOHATIBHBIX CTPATETHil.

[IpakTryeckre HaBBIKK: OBJIAICHUS HABBIKAMHU pa3pabOTKH (PyHKIMOHAIBHBIX CTPATETUi
npeanpusITHii chepsl yCyr.

[Tpon0mKUTENBHOCTD 3aHITHS — 2 Y.

KonTponbHble 3aganus:

Meb6enphas padpuka OAO «PaccBer» MPOU3BOIUT KOPITYCHYIO MeOelb M3 APEBECHO-
CTPY>KEUHOM IUTUTHI: CTEHKH, MIPUXO0KKE, KHIKHBIC TOJIKK U Apyrue npeamersl. upma umeer
000py/i0BaHUE IOJIHOTO LIMKJIA MPOM3BOJACTBA M CBOM aBTOTpaHcmopT. OHa peaau3yeT CBOIO
MPOAYKIMIO 4Yepe3 COOCTBEHHBIM (DUPMEHHBIH Mara3uH M 4epe3 COOCTBEHHBIE U PO3HUUHBIE
opranuzanuu. @upma nMeeT cTabUIIbHbIE TEMIIBI YBEJIUYEHUS 000pOTa, IOCTOSHHO PacIIMpsET
accopTuMeHT. OTHOIICHHUS C MOCTABIIMKAMH HE SBJISIOTCS CTAOMIBHBIMHU. DTO HE 00ecreuynBacT
Ka4eCTBO MOCTAaBOK U BEJET K POCTY MaTepUAIbHBIX 3aTpaT, TaK Kak (upma BBIHYKICHA UMETh
JIOCTaTOYHO OOJIBIIIUE 3aMachl TOBAPHO — MATEPUAIbHBIX LIEHHOCTEH.

Omnpenenutb OCHOBHBIE (PYHKIIMOHAIBHBIE CTpAaTeTHH (padpUKH.

IIpakTHyeckoe 3ansaTue 12

Bua npakTiHueckoro 3aHATHs: pa3dop KOHKPETHOH cutyanuu (case study).

Tema wu coxepxxanue 3ansatus: «llogxomepr K GOPMHPOBAHHUIO CTPATETHYECKUX
aNbTEPHATHB M CTPATETUUYECKHUI BBIOOPY.

[T1aH MpaKTUYECKOTO 3aHATHUS:

1 Oco0eHHOCTH U YCIIOBHSI MPUMEHEHHSI KOHKYPEHTHOTO TI0JIX0/1a

2 Oco0eHHOCTH U YCIOBHSI MPUMEHEHUS MOX0/a Ha OCHOBE CIICHAPUEB

3. Oco0eHHOCTH U YCIIOBUSI MPUMEHEHHS TI0/1X0/1a HA OCHOBE MOJICITUPOBAHUS

4 Oco0eHHOCTH U YCIOBHSI MPUMEHEHHS TOAX0/1a HA OCHOBE MO3TOBOTO HITYypMa

5 OcoOeHHOCTH U YCIOBHS PUMEHEHHS MOJX0Aa Ha OcHOBE pe3yibTatoB SWOT-
aHanu3a

6. OC00EHHOCTH U YCIIOBHSI MPUMEHEHHS MOPT(HETHHOTO TOAX0/1a

B mporecce mpakTHUECKOTO 3aHSATUS CTYIEHTHI 3HAKOMATCA C TMOJIXOJaMHU K
(OPMHUPOBAHUIO CTPATETUICCKUX ATBTEPHATHB U CTPATETHICCKOMY BBIOODY.

lenp 3aHATHS: TPOBEPUTH W 3aKPEMUTh 3HAHUS O MOAXOoJaX K (opmHpoBaHUIO
CTPaTErHYeCKUX AIbTEPHATHB U CTPATETHYECKOMY BBIOODY.

[IpakTudeckre HABBIKM: OBNAJACHUS HABbIKAMH (DOPMHUPOBAHUS CTPATETUYECKUX
ATBTEPHATHB W CTPATETHYCCKOMY BBIOOPY B YCIOBHSAX JIEATEIBHOCTH TPEANPHUATHH Cchepbl
YCIIYT.

[TpoomKUTETEHOCTD 3aHATHS — 4 .

KonTponbHble 3a1aHus:

[IpenmpusiTHe MO MPOU3BOICTBY MACHBIX MOTY(HaOpHKATOB OBLIIO 00pA30BAaHO TPH I'0JIa TOMY
Ha3ag. Bce 9To BpeMs mpeanpusTHe CTAOMIFHO Pa3BUBAIOCH, UMEET COBPEMEHHOE
obopyoBaHre, KBUTH(PUITMPOBAHHBIE KaJAPbl, TPAMOTHOE PYKOBOJICTBO. ACCOPTUMEHT
HEOOJIBIION, OH OTPAaHUYCH HECKOIHKUMU BUAAMH MPOTYKIINH, HO KAY€CTBO MPOAYKIIUU
BBICOKOE, IICHOBOM AMaIa3oH — cpeHuil. B mocneanee Bpems NpeanpusTHe UCIBITHIBAET
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CepbE3HbIE TPYAHOCTH, B CBSI3U C POCTOM KOHKYpPEHLIMH Ha pbIHKE. [Ipennpusitue peanusyer
npoaykuuo B ropojax Meanreeska, [lymkuno, Kpacnoapmeiick. B Hacrosiiee Bpems
MPEIIPUITHE UMEET CEphe3HbIE MPOOIEMBI C MOCTABIIMKAMH, TaK KaK MECTHBIN PBHIHOK CHIPbS
OTpaHMYEH, MOCTABIIMKHU YaCTO HAPYIIAIOT JIOTOBOPHBIE 0053aTEIbCTBA U YBEIIMYUBAIOT IICHBI.
AprymeHTHpyHTE TOIX0bl K (HOPMHUPOBAHUIO CTPATETUYECKUX AJIbTEPHATHUB.

Paaz[en 4. Mexanu3m IIJIAHUPOBaHUA U p€ain3allii CTPaTEruu

IIpakTuyeckoe 3ansiTue 13

Bun npaxktuueckoro 3aHsATus: padoTa B rpynnax (TPEHUHT).

Tema u copepxanue 3ansaTus: «CyIIHOCTB, MPOLECC CTPATETMYECKOrO IJIAHUPOBAHUSA U
€ro 3TaIlbD».

[Tnan npakTH4eCKOro 3aHATHUSA:

1. MecTo cTpaTrern4eckoro IjaHupOBaHUs B YIIPABICHUH
2. Tunosnorus cTpaTernyecKoro MnjaaHuPOBAHUS

3. OTnMYUTENbHBIE YEPTHI CTPATETNYECKOT0 IJIAHUPOBAHUS
4. Mogaeis mporecca cTpaTeru4ecKoro IIaHupOBaHUs

B mporecce mpakTUUECKOTO 3aHATHS PACCMATPUBAIOTCS BOMPOCHI CTPATETHYECKOTO
IUTAHUPOBAHMSI, U €T0 MECTY B YIIPaBJICHUU (HUPMOH.

Lenp 3aHATHS: TPOBEPUTH U 3aKPENUTh 3HAHMS O TIPOLIECCE CTPATErHYeCKOro
TUTAHUPOBAHUS U €r0 MECTY B yIpaBieHUH (pUpMbl chepsl yCIyr.

[IpakTrueckre  HaBBIKA:  OBJAJCHUS  HABBIKAMH  THIOJIOTHH  CTPATErHYECKOTO
TUTAHUPOBAHHUS B IEATEIHHOCTH MPEANPUATUIN CHEPBI YCIIYT.

[TponomKUTENBHOCTD 3aHITHS — 2 Y.

KoHntposnbHble 3a1anus:
®dupma 1o NpoU3BOJCTBY U COMPOBOXKJIECHUIO MPOrPAMMHBIX MPOJAYKTOB Obljla OpraHU30BaHa B
KoHIe mpouuioro roxa. ®dupma apenayer oduc, HMeeT KBaTU(ULUHUPOBAHHBIE KaJphl,
COBPEMEHHYIO BBIUHCIUTENbHYIO TeXHHUKY. [Ipu ¢GopMHpOBaHHH KOJUIEKTUBA PYKOBOJCTBO
CTOJKHYJIOCb ~ C  CEpbE3HBIMM  TPYOHOCTAMH, TaK  Kak  paOOTHUKU  SIBJISIFOTCS
BBICOKOKBAJIN()UIIUPOBAHHBIMH, TPAMOTHBIMU CIIELUAINCTAMHU C BBICOKUM IPOU3BOACTBEHHBIM
NOTEHIMAJIOM, JKEIAIOIUM pealn30BaTh €ro B paboTe M MMETh BBICOKYIO omiaTy Tpyzaa. Ho
(uHAHCOBBIE  BO3MOYKHOCTM  MpPEINPUATHUS  OTPAaHWYEHbl B CBSI3M € OOJBIIMMHU
OpraHM3alMOHHBIMH pacxojaMu. OTCI0Ja BHICOKAsI TEKYYECTh KaJIpOB, UTO MEIIAET CTaOMIbHON
paboTe npeAnpusITHS.

OcymiecTBUTE INOCTPOEHHE U OOOCHOBAaHME MOJEIM IIpolecca CTPAaTErn4ecKoro
IUTAHUPOBAHMS OPraHU3allnu.

IIpakTnyeckoe 3ansaTue 14

Bun npakTtuueckoro 3aHsaTus: padoTa B rpynmnax (TPEHUHT).

Tema u conepkanune 3aHATHA: «CTpaTernuecKuii IJIaH U €ro CTPyKTypay.
[11aH mpakTUYECKOTO 3aHATHUSA:

1. Buasl cTpyKTyp CTpaTernyeckoro njiaHa

2. [Toxazarenu cTpaTeru4yeckoro mniaHa

3. 3apyOexHasi MpaKTUKa CTPATETUIECKOTO TTAHUPOBAHHS
4, Poccuiickas mpakTuKa CTpaTernuyeckoro miaHupoOBaHUs

B mpomecce mNpakTUYECKOro 3aHATUS PACCMATPUBAIOTCS  BOMPOCH  pa3pabOTKH
CTPATErN4eCcKOro MiaHa GUpPMBI.
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Lenp 3aHATHS: TPOBEPUTh M 3aKPENUTh 3HAHUA O CTPYKTYype M OCOOEHHOCTSX
pa3pabOTKU CTPATETHUECKOTO TUIaHa MPEANPUATUI chepsl YCIIyT.

[IpakTHyeckrie HaBBIKU: OBJAJICHUS HABBIKAMHU COCTABJICHUSI CTPATETMYECKOro IUIaHa
NPEANpPUATHIA ChEPBI YCIYT.

[TponomkuTeNnbHOCTD 3aHATHS — 4 4./ 2 1./ -

KoHtposbHble 3a1aHus:

KpynHbiii rocTUHUYHBIA KOMIUIEKC OBLI OpPraHu3oBaH B Ipoliecce MNpUBATHU3ALMU B
Havane 90-x ronoB. Kommiekc npeacTaBieH OJHOMECTHBIMH U JBYXMECTHBIMH HOMEpPaMH CO
BceMH ynoOctBamu B konmmuecTBe 108 HOMepoB. Ilpennpusarue He MEHSIO OpPraHU3aIUI0 CBOSH
pabotel. HesnaumrenbHass KOHKYpEHTHas cpelna TMo3Boisia (upme uMeTh CTaOWIbHOE
MOJIOKEHWE W Xopomwmii goxoa. Ho B mocienHue rofsl B Tropojie MOCTPOCHO HECKOIBKO
COBPEMEHHBIX TOCTUHHUII, TO €CTh IMPOCISKUBACTCS YeTKast TEHACHIMS K POCTY KOHKYPEHIINH B
TOCTUHUYHOM Ou3Hece. JTO MPUBENO K TOMY, YTO JIOXOAbl TOCTUHUYHOTO KOMILJIEKCA PE3KO
yIIaJIH.

OcymecTBuTe pazpaboTKy CTPaTETHYECKOro MilaHa FOCTUHUYHOTO KOMILIEKCa .

IMpakTuyeckoe 3ansarue 15.

Bun npaxktuueckoro 3aHsATus: padoTa B rpynnax (TPEHUHT).

Tema u conepxkanue 3ansrusa: «lIpouecc peamuzanuu crpareruud. Crparernyeckue
W3MEHEHHUS B OpraHU3alun.

[Tnan npakTH4eCKOro 3aHATHUSA:

1. OyHKIMY yIpaBIeHUS U (PAKTOPBI pealTU3aliN CTPATESTHH

2. HeoOxoauMbie ycroBus peain3aluu CTpaTeruu

3. Oco0eHHOCTH yIIPaBICHUS CTPATETUYECKUMH U3MEHEHUSIMHU

4. XapakTepucTUKa OCHOBHBIX (DYHKIIMH yIIpaBIeHUS pealn3alueld CTpaTeruu

B nmpomecce mpakTHUECKOTo 3aHATHS PACCMATPUBAIOTCS BOMPOCH  peaM3aluu
CTPaTEernuecKoro rmiaHa GupMsl.

Ilenp 3aHATHSA: TPOBEPUTH W 3aKPEHUTh 3HAHUS 0 Tpolecce peaau3aluu
CTPaTErnuecKoro IiaHa U OLIEHKE CTPATerH4eCKUX U3MEHEHUI B OpraHu3alllu.

[TpakTHveckrie HABBIKW: OBIIAJCHHS HABBIKAMU OIICHKU CTPATETHUYCCKUX W3MCHCHHU B
JESTENIbHOCTH MPEANPUATHS CPephl YCIIYT.

[TpomomkuTensHOCTH 3aHaThA — 2 4./2 u./14.

KonTpomnbHble 3a1anus:

[IBeitHoe obOwvenuuenue siBasiercs OAQO, oOpa3oBaHHBIM Ha 0a3e TOCYAAPCTBEHHOTO
npennpusatis. OHO  HW3rOTaBIMBACT HECJOXKHBIE IIBEHHBIC UW3JENHs  OTPAaHUYCHHOUN
HOMEHKIaTypbl. O0OpyIoBaHNEe Ha TPEINPHITHHA YCTApeBIee, YTO HE IMO3BOJICT BBITYCKATh
MPOJYKIIMIO BBICOKOTO KadecTBa. 3arpy3ka oOopymoBaHus Hu3Kasg. OO0beM MPOU3BOJCTBA
orpaHWueH cOBITOM, 3apa0OTHAas IUTaTa HEBBICOKas. B mociemHee BpeMs Ha TMPEANPUATHU
HaOII01aeTCs BBICOKAsI TEKY4ECTh KaJpoB.

OcymecTBuTe pa3pabOTKy CTPATETHUECKOTO TUIaHa O0BETUHEHUS U OOOCHYHTE TOIXOIbI
K €ro peaan3aiuu.

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOH JHMTEPATypbl; NepedYeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no JUCHUILVIMHE (MOAYJI0), BKJIKYAs MepedyeHb MPOrpaMMHOro odecrnevyeHust U
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXO0AUMOCTH)
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8.1. OcHoBHas uTeEpaTypa

1. Crpareruueckuii MeHekMeHT: Yuebnoe nocodue / FO.H. Jlanbirun. - 2-e uzn. - M.: HUL]
NH®PA-M, 2018. Pesxum mocryma http://znanium.com/catalog/document?id=372284

2. Ponuonosa B.H. Ctparerndeckuii MeHeKMEHT : yue0. mocodue / B.H. Pognonosa. — 3-¢
u3 ., ucnp. u nepepad. — M. : PUOP : UTHOPA-M, 2020 Pexxum noctyma
http://znanium.com/catalog/document?id=352581

3. Ctparernueckuii MeHeDKMEHT : yueOHuk / A.Il. Eropmmn, U.B. I'ycbkoBa. — 2-¢ u3.,
nepepad. u gon. — M. : UHOPA-M, 2018 Pexum nocrymna
http://znanium.com/catalog/document?id=309048

8.2. JlonosinuTeIbHAS JIUTEPATypa

1. Crparerndeckuii MeHexkMeHT: YueOnuk / JI.LE. bacoBckwii. - M.: HULL Uudpa-M, 2018.
Pexxum noctyna http://znanium.com/catalog/document?id=372549

2. Ctparernueckuii MeHePKMEHT: YdueOHnoe nocodue / A.B. Kypnsikosa. - M.: U1 PUOP: HUL]
NH®PA-M, 2018 Pexxum nocrymna http://znanium.com/catalog/document?id=372059

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTU «AHTepHET»

1.2nekrponHas oubmuoreka auccepranuii Poccuiickoit 'ocynapcTBeHHON OMOIHOTEKH:
http://diss.rsl.ru/

2. Hayunas snektponHas oubinoreka e-library: http://www.e-library.ru/

3.  VYuuBepcuterckas wuHpopmamuoHHas cucrema Poccum (YHUC  Poccum):
http://uisrussia.msu.ru/

4. EauHoe OKHO J0CTyIa K 00pa3oBaTeIbHBIM pecypcam: http://window.edu.ru/

8.4. IlepeueHb nporpaMMHOro odecneyeHusi, COBpeMeHHbIX NPo(eccCHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2.Microsoft Office

3. HaGopb!l OTKPBITHIX TaHHBIX MHUHHCTEPCTBA SKOHOMUUYECKOTO pa3BUTHs PD
[mpodeccuonanbHas 6a3a JaHHBIX|:
http://economy.gov.ru/minec/activity/sections/strategicplanning/index

4. ba3a maHHBIX 0 cyOBEKTaX Majloro M CpeiHero npeanpuHumarenscrsa https://ofd.nalog.ru/
5. UndopmanmonHo-cpaBouHas cuctema denepanbHoro o6pa3oBarenbHOI0 noprana
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)

6. UudopmaninonHo-cripaBoyHasi cucteMa A IMUHUCTPATHBHO-YIPABICHUYECKOTO MOpTaia
http://www.aup.ru/

9. MeToauveckne yKa3aHus AJs 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUILJIMHBI (MOAYJIs1)

[Ipouiecc u3ydeHus OUCHUILUIMHBI MpeAyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKIUIX
U MPAKTUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CaMOMOATOTOBKA K JICKUHUSAM U MPAKTHYECKUM
3aHATHSAM) PabOTy 00y4aromerocs.

B kayecTBe 0OCHOBHOI MeTOIMKN 00y4YeHHUs1 ObUIa BRIOpaHa MHTEPAKTUBHOE O0yUYEHHE.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mpolecca MO AUCHUIIIMHE
CTpaTernuecKuii MEHEPKMEHT B IpelaraéMoil METOANKE O0yUeHUS BBICTYMAIOT JIEKIIMOHHBIC U
MPAKTUYECKHUE 3aHATHS (C MCIOJIb30BAHUEM WHTEPAKTHBHBIX TEXHOJIOTUN OOYy4eHHS), a TaK Ke
caMoCTOsTeNIbHas paboTa 00ydJaroMXCs.

- IeKUUU
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Teopernueckue 3aHATUS (JIEKLMH) OpPraHU3YIOTCS MO moTokaMm. Ha yiekuusx m3nararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabo4yeil MmporpaMMoii, aklIEHTHPYETCsS BHUMaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX U CIOXHBIX BOIPOCAX AUCLUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITETTbHOM Tpopa0boTku. KOHCIEKT Jekmnuii sBisercss 0a30i MpU MOATOTOBKE K
IPAaKTUYECKUM 3aHATHUAM, K 9K3aMeHaM, a TAK)Ke CaMOCTOSITEIbHON HAyYHOU JESTEIbHOCTH.

CwMmbIciioBass Harpyska JIEKLIUU CMELIAETCsl B CTOPOHY OT H3JIOKEHUS TEOPETUYECKOTO
Mmarepuaia K (OPMUPOBAHMIO MOTHBALMM CaMOCTOSITEILHOTO OOY4YEeHHs uepe3 IMOCTaHOBKY
npobiemM oOydeHus M MOKa3 MyTel pelieHus: mpodecCHOHANBHBIX MPOOJIeM B paMKax TOH MU
uHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOAOM BEAEHUS JIEKLUHU SBISIETCS METOJ IPOOJIEMHOIO
U3JI0KEHUS MaTepuana.

M cnonb3yroTcess MHTEpaKTUBHBIE ()OpMBI ( HAIIpUMED: JIEKIIUU — JUaJIor ( JIEKLHS Yepe3 CEPHI0
BOIIPOCOB, HAa KOTOPBIE CIIYIIATEb JI0JKEH OTBEYATh HETIOCPEICTBEHHO B X0/I€ JIEKIIUH),
npoOJeMHasi JIEKLIMs BBEJCHNE HOBOTO 3HaHUS Yepe3 MPoOJIeMHOCTh BOIIPOCA U T.1.)

- IPAKTUYECKUE 3aHATHUS

[IpakTryeckue 3aHATUS 1O AUCHMILIMHE «CTpaTernyecKuil MEHEIKMEHT» MPOBOASTCS
C LeNbI0 TPUOOPETEHNUS IPAKTUYECKUX HABBIKOB B pa3pabOTKe CTpaTeruu NpeanpusiTuil chepsl
cepBuca.

[TpakTnueckass paboTa 3aKiIrO4aeTcs B BBINOJIHEHUU CTYAEHTAMH, M0J PYKOBOJCTBOM
npenojiaBaTess, KOMIETEHIUS Y4eOHbIX 3aJaHUi HalpaBJIEHHBIX Ha YCBOEHHE Hay4yHO-
TEOPETUYECKUX OCHOB y4e€OHOTro NpeaMeTa, IpUuoOpeTeHne NPaKTUUECKUX HaBBIKOB OBJa/ICHUS
METOAaMHU TPAKTHUECKOW paboThl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTWH. BbimonHeHus
NPaKTHYeCKOH PadOThl CTYAEHTHI NMPOU3BOAAT B MUCBMEHHOM BHe. OTUeT NpenoCTaBIseTCs
IIPENoAaBaTelio, BEAYIIEMY JaHHbIN IPEIMET, B JIEKTPOHHOM U TIEYaTHOM BHJIE.

[IpakTHueckue 3aHATUS CIOCOOCTBYIOT OoJiee TITy0OKOMY MMOHUMAHHUIO TEOPETUUYECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHMIO M CTAHOBJICHUIO Pa3IMYHbBIX
YPOBHEM  COCTaBISIOMMX MPO(PECCHOHATBLHON  KOMIETEHTHOCTH  CTyAeHTOB. (OCHOBOH
IIPAKTUKYMa BBICTYNAIOT THIIOBBIE 33Jaud, KOTOpbIE IODKEH YMETh pEIlaTh MEHEIKED B
obJactu cepBuca.

Ilpy npoBeneHUM MNPAKTHYECKHUX 3aHATUH HCHOJb3YIOTCHA € HWHTEePAKTUBHbIE
(popMBI IPAKTHYECKUX 3AHATHH MCIOJAb3YIOTCH 10 JAHHOM AUCHMILIUHE!
«Mo3roBoi LITypM»
Pabora B rpynmax (TpeHUHT)
Kpyrusriit cron
Huckyccus
Pa3bop koHKpeTHO# cuTyarmu (case study)
- caMocCTOsITeNbHAas paboTa 00yJaromxcs
[lempto caMOCTOSITENIPHON (BHEAYAUTOPHOMN) PabOTHI CTYJAEHTOB SBJISETCS OOy4YEeHHE
HaBbIKAM Pa0OTHI C HAYYHO-TEOPETHUYECKONW W TMEPHOAMYECKON JIHUTepaTypoi, HEOOXOIUMBIMU
JUTSL yTTyOJI€HHOTO U3YYCHUS TUCIUTIINHBI «CTpaTerndecKuii MEHEDKMEHTY, a TAKXKE Pa3BUTHE
Yy HUX YCTOWYUBBIX CIIOCOOHOCTEH K CaMOCTOSITEIIbHOMY M3YYCHHIO U U3JIOKEHUIO TIOTy4eHHOU
uH(pOpMaLIUH.
OCHOBHBIMH 337Ja4aMU CaMOCTOSITENIEHOM paOOThI CTY/IEHTOB SIBJISTFOTCSI:
— oBiaacHUE QyHIAMEHTATBHBIMUA 3HAHUSIMU;
— HapaboTka npodeccuoHaTbHBIX HaBBIKOB;
— nIpuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIEIOBATENBCKOM 1E€ATEIbHOCTH;
— Dpa3BUTHE TBOPYECKOW WHHUIMATUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTHU
CTYJCHTOB.
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CamocrosTenbHas pa60Ta CTYACHTOB 110 JAUCHUITIIMHBI «CTpaTCFI/ILIeCKI/Iﬁ

MCHCI?KMCHT) o0OecrieunBacT:

3aKpEIJICHUE 3HAaHUM, IIOJIyYEHHBIX CTYIACHTAMH B IIPOLECCE JIEKIUOHHBIX H

IIPAKTUYECKUX 3aHATUH;

¢dopmMHupoBaHHE HaBBIKOB pPA0OTBI C MEPUOAMYECKOH U  HAYYHO-TEOPETHUECKOU

JIUTEPaTypou;

CUCTEMATH3ALMIO 3HAHUH CTYICHTOB O TEOPUM U NPAKTUKE MEHEIKMEHTA B TYPUCTCKOU

JUCLUIIIINHE;

pa3BUTHE TBOPYECKOW MHUIIMATUBBI, CAMOCTOSITEIbBHOCTH U OTBETCTBEHHOCTH CTYJIEHTOB.
CamocrosTenbHas padoTa siBiIseTCsl 0043aTeNbHOM I KaXK10T0 CTyISHTA.

@DopMBbI CaMOCTOSTENBHON pabOTHI

IIpn wu3ydenunm gucuumuiuHbel «CTpaTernyecKuil MEHE/DKMEHT» PEKOMEHAYETCA

UCIIOJIb30BATH CIICAYIOIINE POPMBI CAMOCTOSATEIILHON pabOThI CTYICHTOB:
- U3y4YCHHE MATEPHUAJIOB 110 TeMaM JUCIUIUIMHBI (TOJrOTOBKA K MPAKTUYCCKUM 3aHSITHAM);
- IOJIrOTOBKA COOOIICHHIA, TIOKJIA/IOB;
- IOJrOTOBKA K OOCY)KICHUIO COOOIICHHUH, TOKIAI0B;
- MOJITOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);
- IOJITOTOBKA K YYaCTHIO B MO3TOBOM IITYPME;
- IOJITOTOBKA K paboTe B rpynnax (TPeHUHTY) ;
- OJITOTOBKA K TECTUPOBAHHIO 10 TEMaM JTHCIIUILTHHEI,
- IOJIrOTOBKA K TEKYILEMY KOHTPOJIIO 1O 0JIOKaM JUCIMIUINHBI;

10.

MaTepHaJILHO-TeXHI/I‘IeCKaH 6333, HeoOXoauMast AJIsA OCYIIECTBJICHUSA

00pa3oBaTeILHOIO MPOUEcca MO0 AMCHUILINHE (MOIYJII0):

VYueOHble 3aHATHS IO JUCHUITIIMHE «CTpaTel"I/ILIeCKI/Iﬁ MEHCIPKMEHT» MMpOBOAATCA B

CIIEIYIOINX 000pYIOBaHHBIX Y4eOHBIX KaOMHETAX:

Bun yueOHBIX 3aHATHH IO

HanmeHoBaHre 000py/10BaHHBIX yUeOHBIX KAOWHETOB, OOBEKTOB IS

MIPOBEICHUS MPAKTHUCCKUX 3aHATHHA C TIEPEIHEM OCHOBHOTO
JUCLIUILINHE

000pyTOBaHUS
3aHATHS JCKIIMOHHOTO THIA, | y4eOHas ayJAuTOpHsl, CIICHMAIN3UPOBaHHAs yueOHas MeOelb
rpymnmnoBbie U uHaUBHyanbHbIe| TCO: BUJICOMPOCKIIMOHHOE o0opynoBaHHE/IEPEHOCHOE]
KOHCYJTBTAIlNH, TEKYIIHHA BUJICONPOEKIIMOHHOE 000py/I0BaHUE
KOHTPOJIb, TIPOMEKYTOUHAS JIOCKa
aTTecTanus
3aHATHS CEMHUHAPCKOTO THIIA | ydeOHas ayAuTOpus, ClielHaIu3UpOBaHHas yueOHast MeOellb
TCO: BH/ICONIPOEKIINOHHOE 000py1I0BaHKHE/TIEPEHOCHOE
BUICONPOEKLMOHHOE 000pyI0BaHUE
JIOCKa
CamocrosiTensHas paborta TIOMEIIEHHUE JJIsi CAMOCTOSTENILHOU paboThI,
oOyJaronuxcs crienuanu3upoBanHas  ydeOHas mebenb, TCO: BHUICOMPOSKIIMOHHOE

0o0opyJoBaHNe, aBTOMAaTHU3MpPOBaHHBIE paboyle MecTa CTYAEHTOB C
BO3MOXHOCTBIO BbIXOJa B HHq)OpMaHHOHHO'TeHeKOMMyHI/IKaHI/IOHHyIO
cets "UnaTepHET", MOCKA;

[lomemenue [IsI CcaMOCTOSTENFHOH pPa0OTBl B YHMTAIBHOM 3ajie
Hayuno-TexHnueckon Ooubimorexn YHHUBEPCUTETA,
CrHeNMaIM3UpoBaHHas yueOHas MeOellb aBTOMaTU3UPOBaHHbIE pabouue
MeCTa CTYAGHTOB C  BO3MOXKHOCTBIO BBIXOAa HWH(OPMAIOHHO-
TEJIEKOMMYHHKALIMOHHYIO ceTh «/HTepHeT», HHTEpaKTHBHAS JIOCKa
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