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1. Au”oranusi padoueii nmporpamMmmbl JucUMILIMHBIG.1.B.®T/2IIpoekTHas nesiTe/ib-
HOCTh

Juctummaa «[IpoekTHast e TeIbHOCTDY SBISETCS YacThIO MEPBOro OJIOKA MporpaMMbl Oa-
KaJlaBprara 1o HarpasieHuto noarotoBku 38.03.01 «Okonomuka, mpoduiib DKOHOMHKA MPEITPH-
ATANA ¥ OPTaHU3AIMIUHHA OTHOCUTCS K (PaKyJIbTaTUBHBIM JUCIUIUIMHAM TIEPBOM YacTH MPOTPAMMBI,
bopMupyeMoil yuacTHHKaMHu 00pa30BaTEIbHBIX OTHOLICHHH.

W3ydeHrne NaHHOW AMCHUIUIMHBI Oa3MPyeTCss Ha TOJOXKEHUSAX IUCIHIUINHE: YTpaBlieHUE
MIPOEKTAMHU.

JucuuriauHa HanmpaBjieHa Ha OBJIQJICHUE BBIMYCKHUKOM CIEAYIOIINX KOMITETCHIIH:

VK-2- CriocoGeH onpenensth Kpyr 3a71a4 B paMKax [MOCTAaBJICHHOM IIEJIM M BBIOUPATh OITH-
MaJIbHBIE CIIOCOOBI X PEIICHUS, UCXO/S U3 JACHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPaHWYCHUN; B YaCTU UHJMKATOpa AOCTIKeHHs koMieTeHIIMu YK 2.2 - B paMKkax MOCTaBICHHBIX
3a/1a4 OMpeesieT UMEIOIIUECS PECYPChl M OTPAaHUYEHHSI, IEUCTBYIONINE MTPABOBBIE HOPMBI

[1IK 3 - crmocoGeH aHanu3upoBaTh TPeOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH C TOYKHU 3PEHUS
KPUTEPHUEB KAa4eCTBA, OMPEICISICMBIX BEIOPAHHBIMU MOJXOJAMH; B YAaCTH WHIMUKATOPOB JOCTHXKE-
Hus komnetenuu [1K 3.1 — ocymiecTBiser mouck nHGOpMaluu Ui pelieHrs MOCTaBIeHHOM 3a1a-
YM 10 pa3jMYHbIM THIIAM 3alPOCOB B pe3yibTaTe padoT MO yNPaBICHUIO Ka4YeCTBOM IMPOJYKIUH,
nporieccoB, ycayr ; [1IK 3.2 - ananuzupyer nojiydeHHyro mpodecCHoHAIbHYI0 HH(OPMAIUIO ¢ yde-
TOM TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH B PaMKaX YIpPAaBIIEHUS KaueCTBOM MPOAYKIIMH, MPO-
LIECCOB, YCIIyT
CopepxaHue TUCIUILUIMHBI OXBATHIBAET KPYT BOMPOCOB, CBA3AHHBIX C LENSIMH, 3a/la4aMi U METO-
JAMUIIPOCKTHOM JESITEIIbHOCTH B FOCYJAapCTBEHHOM M MYHUIIMTIIAIBHOM yropasieHuu .. [Ipennara-
eMasi MporpaMMa OpUEHTUPOBAaHA HA O3HAKOMJIEHUE CTYACHTOB C MOAXOJaMHU K U3YyYEHHUIO U OBJIa-
JIEHUI0 TEOPETUYECKUMH 3HAHUSIMU M MPAKTUYECKUMH MPUEMaMU TPOCKTHOM ACSATENBHOCTH, , a
Tak)ke HaBbIKAMH M 0a30BBIMH YMEHHSIMH MPUMEHITh METOJIbIaHaNIn3a, MPOTHO3UPOBAHUS U 000C-
HOBaHUSI YIIPABJICHUYECKUX PEIICHUN MPHU pealiu3allii MPOESKTHOTO MOIX0/1a B YUPEKICHUAX, OP-
TaHU3aIUsaX U Ha MPEeAnpHUATHSX... JJaHHBIH Kypc MO3BOJUT HCIONb30BATh MOJYUYEHHBIE HABBIKU
MIPOEKTHON JIEATENBHOCTH B MPAaKTHUECKOHpaldoTe, CBSA3aHHON ¢ MpodecCHOHATbHOWIEATENbHO-
CTBIO.

OOGm1as TpyA0€MKOCTh OCBOCHHSI TUCIIMILIMHBI COCTABIISIET 2 3a4€THBIX €IMHUIIBI, 729aca.

Ha ounoit ¢popme oOyueHus mpenofaBaHHeIUCIUIUIMHBIBEACTCAHA4KypceB 7 ceMecTpenpo-
JIOJDKATETTLHOCTRIO | SHEIeNbY TIpeyCMaTPUBAET MPOBEACHUE YUEOHBIX 3aHITHH CIIEIYIONIUX BU-
JIOB: 3aHATUN JIEKIIMOHHOTO THMA, B TOM YHCICOO30pHBICIPOOTIEMHBIE JEKIUU, JEKIUU-
uHopMaIuK; NpaKTHYECKuEe 3aHATHs B (opme ONMUIl-Ompoca, pelieHus 3aad U BBITOJHEHUS
MPAKTUYECKUX 3aJaHuii, pa30opa KEHCOB; BBINOJIHEHUS MPOEKTOB (TPYIMOBBIX U WHAWBUAYalb-
HBIX) C TIPE3EHTAIIMEH; CaMOCTOsITeIbHAs paboTa OOYJArOIINXCS , TPYIIOBBIE U HHAUBUYaTbHbIC-
KOHCYJIbTAIINU:

7 ceMecTp: JeKIUU — 8 JacoB, MPAKTUYCCKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 daca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMoCTosITeNIbHast padota — 34 yaca.

Ha ouno-3a0unoit popme 0OyueHus oOmias TpyA0€MKOCTh OCBOSHUS TUCIIUILTAHBI COCTAaBIIS-
eT 2 3a4eTHble equHUIbl, 72 yaca. [IpenonaBanue AUCHMIUIMHBI BeaeTcsi HadkypceB7 cemecTpe:
JEeKIU - 4 yaca, IpakTUYECKHE 3aHATUA - 8 4aCOB, KOHCYJIbTAllUH — 2 Yaca, MPOMEKYTOUYHas aTTe-
cTarus- 2 yaca, caMOCTOsITeIbHasi paboTa o0yyaronmxcs - 56 4acos.

Ha 3aounoii opme oOydeHust o0mIasi TpyI0EMKOCTh OCBOCHHS JTUCIMIUIMHBI COCTaBIISAET 2
3a4eTHBIX €UHUIBI, 72 yaca. [IpenonaBanue JUCIUIUIMHBI BEAETCS Ha4KypceB7 ceMecTpe: JIEKIUi
- 4 yaca, mpaKTUYECKHE 3aHATHUS - 8 4aCOB, KOHCYJIbTAIIMU — 2 Yaca, MPOMEXYTOYHAs aTTeCTaIlHsI-
2 yaca, caMmocTosITeNIbHast paboTa o0yJaromuxcs - 56 4acos.
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[TporpaMmoii mpeayCMOTpPEHBI CIEIYIOIINE BUJIbI KOHTPOJIS:

- TeKYIIUI KOHTPOJIb YCIIEBAEMOCTH(B TEUCHUE 7 CEMECTpPa);

- IPOMEXYTOYHas aTTectanus B popme 3auera (7 cemectp).

OCHOBHbIE TIOJIOKEHUST JTUCHUIUIMHBI JIOJDKHBI OBITh MCIIOJIB30BAHBI B JAIbHEHIIIEM TPUIIO/I-
TFOTOBKE K FOCY/IapCTBEHHOW NUTOTOBOW aTTECTALIUU.

2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0YYeHHUs] MO JAMCUHUILIAHE (MOIYJII0), COOTHECEH-
Hbl€e ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMH OCBOEHHS 00pa30BaTe/IbHOI IPOrpaMMbl

No | Hunexc kom- [Tnanupyemble pe3yabTaTbl 00ydeHUs
nn TeTEHINH, (KOMITETEHIINH, HHAUKATOPA JOCTHIKCHUST KOMITCTCHIINH )
HHAUKATOpa
JOCTHIKCHUA
KOMIICTCHIIMH
1 YK-2 CHOCOOEH OnpeAessATh Kpyr 3ajiady B paMKax MOCTaBJIEHHOH 1€ M BbIOMpaTh

ONTHMAaJbHBIE CIOCOOBI MX PELICHUs, MCXOIS M3 JEHCTBYIONIMX MPAaBOBBIX
HOPM, UMEIOLLIUXCS PECYPCOB U OTPaHUYCHUN

B YaCTU MH/JIMKATOPA JOCTHKEHUS KOMIIETEHIH

YK 2.2 - B pamMKax MOCTaBJICHHBIX 3aJ1a4 ONpeAeNsieT UMEIOIIUECs PeCypChl U
OrpaHHYEHUs, IEHCTBYIOIIME TPABOBbIE HOPMBI

2 IIK 3 CTIOCOOCH aHATM3UPOBaTh TPEOOBAHUS 3aHMHTEPECOBAHHBIX CTOPOH C TOYKH
3pEHMsI KpUTEPUEB KauecTBa, ONPeIesIIeMbIX BHIOPAHHBIMU 110/1X0JJaMU

B 4aCTH MHAUKATOPOB NOCTHUKCHUA KOMIICTCHIINN

I1K 3.1 — ocymiecTBisieT MOUCK MHGOPMALIUU /7Sl pellIeHHs] TOCTAaBICHHOM 3a-
Jlaud 1O Pa3IMYHBIM THUIIaM 3alIPOCOB B pe3yibTaTe padoT MO yNpaBICHHUIO Ka-
4eCTBOM MPOAYKLHH, MPOLECCOB, YCIYI B YaCTH WHAMKATOPOB JOCTHXKEHHUS
KOMIICTCHIIHU,

I1K 3.2 - aHanu3upyeT NoIy4eHHYI0 Npo(ecCHOHaNbHYI0 HH(OPMAIIHIO C yue-
TOM TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH B paMKax yNpaBJiIeHHs] Kaue€CTBOM
IPOAYKIHH, IPOLECCOB, YCIYT

3. Mecro gucuunmiannbi(MoayJisi) B crpykrype OITIOII:

Juctunnuna «[IpoekTHas nesTenbHOCThY SBISETCS YacThIO MEPBOro OJI0Ka MporpaMMbl 0a-
KajaBpuara 1no HampasjieHHio nmoarotoBku 38.03.01 «3xoHomuka, npoduiab DKOHOMUKA HPEAIpU-
ATANA ¥ OPTaHU3AIMIHHA OTHOCUTCS K (paKyIbTaTUBHBIM TUCIUIUIMHAM TIEPBOM YacTU MPOTPaAMMBI,
dbopMHupyeMOil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUM.

W3ydeHne NaHHOW AMCHUILIMHBI 0a3UpPyeTCss Ha MOJIOKEHUAX TUCIHILTUBL: YTIpaBlIeHUE MPo-
eKTaMH.
®opmupoBanue komrnereHuun YK-2 naunnaerca B 1 cem. B nuctuminHax IlpaBo u Pecypcoche-
pEeKEHHEe U 3aKaHUYMBAETCs B AUCLMILIMHE YTpaBlieHue npoekramu (5,6 cem.) uiu B (akynbTaThB-
Ho aucuuminHe IIpoexTHas nesTenbHOCTb (7 ceMm.).

®dopmupoBanue komneteHuu [1K 3 naunmnaercss gucrummHe CepBuc-nu3aiia (1 cem.), a
Tak)Ke MOXKET HauMHAThCS B (aKyIbTaTUBHON NUCHUIUIMHE BBeneHrne B TEXHOIOTHIO OOCITyKHUBa-
Hus (1 cem.), mpomoipkaercs B qucuurminae CTanaapTyu3anus U yrnpasieHue (2 ceM.) U 3aBepIiaeT-
cs B 3 cemectpe B aucuuiuinHe CTaHaapTU3alus U yIpaBleHHe KauyecTBOM U B 7 cemecTpe B da-
KYJIbTaTUBHOU nucuuruinae [IpoekTHas nesTenbHOCTb.
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B PE3yJabTaTC U3YUYCHUS AUCHUIIIIMHBI HpOCKTHaH ACATCIIBHOCTE CTYACHTBI JOJIXKHBI:
- 3HATbh. OCHOBHBIC IOHATHUS U KATCTOPUU NUCHUILIMHBI,

-yMeThb:

IUTAHUPOBATh U BBIIOJHATH YUEOHBIN MTPOEKT, UCIOIBb3Yys 000pyI0BaHNE, MOICITH,METOIBI U
pUEMBI, aJIEKBaTHBIC HCCIIENYEeMOU TpodieMe;

BBISIBIISITH ¥ (DOPMYITHPOBATH MTPOOIIEMY;

TUTAHUPOBATH JTAIbI BHITIOTHEHHSI paboT;

BBIOMPATH CPEJICTBA pealIU3alliy 3aMbICIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

oOpabaThiBaTh HH(OPMAITHIO;

CTPYKTYypHUPOBATh MaTEPHAI;

KOHTPOJIMPOBATh X0/ U PE3yJIbTaThl BHITOJHEHUS IPOCKTA,

MPEJICTABIISITh PE3YJIBTAThI BRIIOJTHEHHOTO IMTPOCKTA:

BBIJIBUTATh TUIIOTE3bI;

HAXOJWTh JIOKA3aTEeIbCTBA;

(bOopMyITHPOBAThH BHITECKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO ¥ TOYHO M3JIaraTh CBOKO TOYKY 3PEHUS, UCIIOIh30BATh S3BIKOBBICCPEICTBA, OT-
pakaroriue 00CyX)aaeMylo mpoosemMy;

OCYIIECTBIISAThH a/ICKBATHYIO OIICHKY CBOCH JICATEILHOCTH U ICATEIbHOCTH IPYTUXYyIaCTHH-
KOB;

CaMOCTOSITEIIbHO OPTaHU30BBIBATH COOCTBEHHYIO JIESTEIIBHOCTD, OIICHUBATH €€,0TPEeCIIATh
cdepy CBOMX UHTEPECOB;

- BJIQ/IeTh: HABBIKAMU:

MCIIOJIb30BaHNUsI MHHOBAIIMOHHBIX TEXHOJOTUH B XO/I€ pealiu3allii MPOeKTa;

CaMOCTOSITEIIEHO 33yMbIBATh, INITAHUPOBATH M BBITIOJHATH TPOEKT;

WCIIONIb30BaHUS JIOTAJIKU, 03apEHUs, UHTYUIUH;

IEJICHAIIPABJICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHHKATHBHBIX CIIOCOOHOCTEH,
OCBOEHHUSI HOBBIX SI3BIKOBBIX CPEJICTB;

(GOopMUPOBAHUS KAUYECTB MBIIIUICHHUS, HCOOXOIMMBIX ISl a/TaNTAIlNH B

COBPEMEHHOM MH(OPMAIIMOHHOM OOIIIECTBE;

CaMOCTOSITEIILHOTO TPHOOPETEHUS HOBBIX 3HAHUM M MPAKTUYSCKUX YMCHHA, YMEHUS YIIPaB-
JSTh CBOEH MO3HABATENbHOM J1eATETbHOCTHIO;

OCO3HAHHUS CBOCH OTBETCTBEHHOCTH 3a JIOCTOBEPHOCTH ITOJIYYCHHBIX 3HAHHWA W KaUeCTBO pe-
3yJbTaTOB MPOEKTA.

OCHOBHBIE TOJIOKCHHS JUCIUILTAHBI JIOJDKHBI OBITh MCIIOJIB30BAHBI B JATLHEHIIIEM TIPH TTOJI-
TOTOBKE K FOCY/IapCTBEHHOW NUTOTOBOW aTTECTAlIUU.

4. O0beM IMCHUIIMHBI (MOXYJIS]) B 324eTHBIX €JMHUIAX ¢ YKA3aHHEM KOJMYEeCTBA aKaJleMu-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alIuuxcsi ¢ mpenogasaresieM (1o
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXcs

OO01mast TpyI0eMKOCTh JUCIUILIMHBI COCTABISAET 2 3aueTHbIe eIuHUIbI/72 akamn.daca (1 3aderHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM YacaMm)

JL1st 04HOii hopMBI 00yUCHHS:

Ne Bunpl yueOHOM AesTenbHOCTH Cemectp
n/m Bceero 7
1 | KonrakTHasi padoTa 00y4alolmuxcs ¢ npenojaapareieM 38 |38

B TOM YHCJIC: -
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1.1 | 3augaTHA JeKIHOHHOI0 THIIA 8 8
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 26 26
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 26 26
1.3 | KoncyabTauumn 2 2
1.4 | ®opma NpoMe:KYTOYHOH aTTecTAlUHN 2 3a4eTr
2
2 CamocTrosiTejibHasi padoTa 00y4aloumxcst 34 34
3 | O6masi Tpya10eMKOCTh yac 72 72
3.e. 2 2
JLJ1s1 04H0-3204HO¥ (popMBbI 00yUeHUs:
Ne Bunbl yueOHOM nesTeIbHOCTH Cemectp
n/m Bcero 7
1 KonTtakTHasi pa6oTa 00y4amouuxcs ¢ mpenoaaBarteieM 16 16
B TOM YHCIJIE:
1.1 | 3ausaTHA JeKIHOHHOI0 THIIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO THIA, B TOM YHCIIC: 8 8
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTuyeckne 3aHsATHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opma NpoMe:KYTOUHOM aTTeCTALMHU 2 3a4er
2
2 CamocrosiTeibHas padoTa 00y4arOImmxcst 56 56
3 O01as Tpy10eMKOCTh yac 72 72
3.¢. 2 2
JL1s1 32049HOiT hopMBI 00YUCHHS
Ne Bunpl yueOHOM AesTenbHOCTH Cemectp
n/m Bcero 7
1 | KonrakTHasi padoTa 00y4alomuxcs ¢ npenojaaBareiemM 16 16
B TOM YHCIIE:
1.1 | 3aHaATHSA JEKIIHOHHOT0 THNA 4 4
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 8 8
CemuHapsl
JlaGopaTopHble paboThI
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[IpakTHyeckue 3aHsATHS 8 8
1.3 | KoncyabTanuu 2 2

1.4 | ®opma NpoMeKYTOUYHOMH aTTECTALUM 2 3ayer
2
CamocrosiTeJibHasi padoTa 00y4alOUINXCH 56 56
O01mas Tpy10eMKOCTh yac 72 72
3.e. 2 2
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5. Coaep:xkaHue TUCHUILTHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 Ha HUX KOJHYeCcTBA aKaJeMH-
YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI

Ounas popma o0yueHust

Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHHS
<
B KonrakTHas pabora ¢ mpernoaBareaemMm
g g
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1,2/7 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HHE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrOIHS IPOEKT- JIEKIUS
HOIro moaxo-
HOOPHUCHTHUPOBAHHOT'O
Ja KaK OCHO- | yo51xom1a  ynpaBiieHHI0
BBl pa3BUTUA | 1.2. . OcHOBHBIE OHATHA
OpTaHM3AIUH | ¥ KaTeropuu MIPOEKTHOU
JACATCIIBHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jlexims- 6 Pemenne
IIbI IOATOTOBKH U pea- MHpOpMALHS 3aa4 M BbI-
JIU3AIHAH TTPOCKTA HOTHEHUE
2.1. DTansl NPOEKTHOI fpaxKtmHe-
CKHUX 3aJJaHUHU
JIEATEIbHOCTH. 3al
2.2. CoBpeMeHHBIE METO-
JbI YIIPABJICHUSA IIPOCKTOM
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Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
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: e
2 HaunmenoBanue tem O
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2.3. ITapameTpbl OLEHKU
KadyecTBa MOIYICHHBIX B
X0JIe IPOSKTHOMH JIesTeIh-
HOCTH Pe3yJIbTaTOB
Texkyluii KOHTPOJIb
ycneBaemocTu 1
7,8,9,10,11,12, Tema 3. Onenka 3¢ dex- - 16 14 Pemrenre 3aa4, moAroToBKa
13,14,15/7 TUBHOCTH YIPAaBJICHUS Boun- K KOHTPOJIHHBIM TOYKaM
pecypcaMu TIPOEKTa U oTpoc,BbIINO
OpraHU3aI[HOHHBIMH H3- JTHEHUe
MEHEHUSAMU IpaKTHe-
Texkylmui KOHTPOJIb CKMX 3aja-
ycneBaeMoCTH 2 Huit, paz6op
Texkylmuii KOHTPOJIb .
KCHUCOB
ycneBaeMocTu 3
16/7 I'pynmnoBas koHCynbTAIUS 2
17,18/7 3amuTa MHANBUAYAJIb- 4 IIpesenTa- 20 [ToaroroBka Marepuana K
HOT0 (IPyNIoBoro) mpo- 1S TIPOeK- IPYIMIIOBOMY MIPOCKTY.
eKTa
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
N Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 9 u3z 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonrtaktHas paboTa ¢ npenoaBareiaem
2 g
2 HaumeHnoBaHue Tem O
o . = & = &
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5 HHE pasiena | CKux pabot, nmabopa- | S EJ( “ x E;( 2 - 3 g 8 q:)(
N . o I 151
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= =] s = 5 o | &3 = = 50 | O 8.
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Texkymuii KOHTPOJIb Ta
ycneBaemoctu 4
IIpomeskyTouHasi aTTe-
cranus — 2 yaca 3aqyet
OuHo-3204Has ¢popma o0yueHHust
7 dopmupoBa- Tema 1.BBenenue B mpo- 2 O0630pHAas Tpo-
HHE TIPOCKT- EKTHYIO JIeITeIbHOCTh OIieMHast JIeK-
HOT'O IMoaxo A
A 1.1. DBomrOIHS MIPOESKT-
Aa KaK OCHO- | yoopuenTupoBanHOro
BbI pa3sBUTUA oJX0Ja K yIpaBJICHUIO
OpFaHI/I3aHHI/I 1.2. . OCHOBHBIE MIOHATHS
1 KaTErOpuU IPOEKTHOMN
JIESITEIBHOCTH
1.3.TexHoyoruueckue u
MPOAYKTOBBIC HHHOBAIUH
7 Tema 2..OCHOBHBIE ATa- 2 Jlexus- 2 Pemenue 3amau 10 Pemenue 3anau
nHpOpMannsa

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 10 uz 49

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalus, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCOB

qac

Jleknun,akag.gac.
JIEKIIUHU

16l ITIOATOTOBKH U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOH
JIeSITETTbHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbl YIIPABICHUS IPOEKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOIy4YEHHBIX B
X0Jie IPOEKTHOH JiesTeNb-
HOCTH PE3yIbTATOB.
Texyuuit KOHTPOJIb ycIe-
BaemMocTH |

Tema 3. Onenka ¢ dex-
TUBHOCTH YIPaBJIECHUS
pecypcamMu IPOEKTa U
OpraHU3al[UOHHBIMU U3-
MEHECHUSAMHI

Texkyluii KOHTPOJIb ycIie-
BacMocTH 2

Texkyluii KOHTPOJIb ycIie-

4 OOcCyXIeHne MPOCKTOB, BbI- 20 Pa6ora B DBC, 06061eHne
IIOJIHCHHEC MPAKTHYCCKUX JICKIMOHHOT'O MaTepuajia
3aJaHui, pa3dop KelcoB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 11 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
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Baemoctu 3
7 I'pynnoBast KOHCyJIbTALUS 2
7 3amuTa HHIUBUIYAITEHOTO [Tpe3enTarust MPOEKTOB 26 Pabora B OBC, 06001IeHne
(rpynmoBoro) mpoexra 2 JIEKIIMOHHOI'0 MaTepuaa,
Texkyluii KOHTPOJIb ycIie- IIOATOTOBKA MaTepuaia K
BaeMocTtH 4 IPYMIIOBOMY MPOCKTY.
7 IIpomexyTouHas aTTecTa-
s — 2 Jaca 3a4eT
3aouHas ¢popma o0yueHHst
7 dopmupoBa- Tema 1.BBenenue B npo- 2 00630pHas Tpo-
HHE IPOCKT- €KTHYIO JIeSITeIbHOCTD OyieMHast JIeK-
s
HOT'O IIOJXO0-

1.1. DBodromus IpoOeKT-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 12 uz 49

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOpPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojaBareinem

®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalus, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCOB

qac

Jleknun,akag.gac.
JIEKIIUHU

J1a KaK OCHO-
BbI PA3BUTHUS
OpraHu3aIu

HOOPHUEHTHPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO
1.2. . OCHOBHBIE ITIOHATHUSA
U KaTEerOpUU IIPOEKTHOMN
JIEATEILHOCTH
1.3.TexHonoruyeckue u
MPOAYKTOBBIC HHHOBAI[UH

Tema 2..0CHOBHBIE 3Ta-
I1bI IOACOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JeSITEIbHOCTH.

2.2. CoBpeMeHHBIE METO-
JIBI YIIPABIICHHUS POCKTOM
2.3. [TapamMeTpsI OLIEHKH
KadyecTBa MOIYICHHBIX B
X0J1€ IPOEKTHOM IEATEIIb-
HOCTH pe3yJIbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaeMocTH 1

2 Jlexms- 2 Pemenue 3amay

nHpOpMaLUsI

Pemenue 3agau 10
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 13 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS
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7 Tema 3. Onenka 3¢ dex- 4 OO0cyKeHHE TPOCKTOB, BbI- 20 Patora B OBC, 06001IeHue
TUBHOCTH YIPABJICHUS [MOJIHEHUE NPaKTHYECKUX JIEKIIOHHOTO MaTepHaa
pecypcaMit TIpOCKTa 1 3aJlaHuH, pa3bop Kekcos
OpraHU3aI[HOHHBIMH H3-
MEHECHUSAMU
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoOCTH 3
7 ['pynnoBas KOHCyJIbTaLIUS 2
7 3amuTa HHIUBHUYaTbHOTO Hpe3eHTauH;{ MIPOEKTOB 26 Pa6ota B OBC, 00001eHu1e
(TpynmoBoro) mpoekra 2 JIEKLIMOHHOI'O MaTepuaa,
Texkyluii KOHTPOJIb ycIie- NIOATOTOBKA MaTepuaiia K
BaeMocTu 4 IPYIMIIOBOMY MIPOCKTY.
7 IIpomexxyTodHas atTecta-
M — 2 Jaca 3a4eT

© PI'YTUC
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVC

Aucm 14 uz 49




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 15 uz 49

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YAKIMXCA M0 JUCUUILUTHHE (MOTYJII0)

it caMoCTOsTeNTbHOW PadOTHI IO TUCIUIUTHHE 00YYAFOIIUECS HCIIOIB3YIOT CIIEeIYIOIIee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl mH(pOPMAIMOHHO-TEIIEKOMMYHHKAIIMOHHONH cetn MHTepHeT, B TOM uYucC-
ne:http://znanium.com/, sxypHaibl OTKPBITOTO JOCTYIIA, CIIOBAPH U CIIPABOYHUKH, SJICKTPOHHBIC

OMOIMOTEUHBIC CHCTEMBI, HH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.O1eKTpOHHO-O0NOINOTE Has cCUCTEMa Y HUBEPCHUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaji.v.

Y4yeOHO-MeTOANYECKOE 00ecneuyeHne

Tema 2. OcHOBHBIE
3Tarbl NOJTOTOBKU U
peanu3alu mpoeKTa
(3aounas ¢popma — 10
., -

o4HO-3a04yHas -0 4. )

Tema 3. Ouenka 3¢-
(EeKTUBHOCTH yTpaBJie-
HUS pecypcaMu IpOeK-
Ta

Y OpraHU3aIlIOHHBIMH
U3MEHEHUAMHU (OYHas
¢dbopma 14 gacos; 3a04-
Has : -20 u., ounHo-
3aounas — 20 4.)

3amura HHAUBUYab-
HOTO (TPYIIOBOIO)
npoekta(ouHas popma
20 gacoB; 3a04Hag :- 26
4., OYHO-3a049Has — 36

q.)

OcHoBHas IMTeparypa

1. Yopasnenue npoekTamMu (IIPOEKTHBIA MEHEKMEHT) : yuel. o-
cobue / I'.A. IToramesa. — M.: UHOPA-M, 2022. ObC
Znanium.com Pexum nocryna:
https://znanium.com/catalog/document?id=386799

2. YrpaBieHue MpoeKTaMy: MPaKTHKYM : yue0. mocodue / O.I.
TuxomupoBa. — M. : UHOPA-M, 2021. — 273 ¢. — (Bricmiee
obpa3oBanue: bakanaspuar). DbC Znanium.com Pexum mocryna:
https://znanium.com/catalog/document?id=368734

3. Macnogckuid, B. I1. YpaBineHnue nmpoektaMu : yueOHOE 0COo-
6ue / B. I1. Macnosckuii. - Kpacnosipck : Cu6. penep. yu-t, 2020.
- 224 c. https://znanium.com/catalog/document?id=380471

JlonoTHUTEIbHASI JIUTEPATypa

1. YnpaBnenue npoektamu: [DNEKTPOHHBIN pecypc| YuebHoe 1mo-
cooue / M.B. PomanoBa. - M.: NI ®OPYM: HUL| Undpa-M,
2020. — OBC Znanium.com Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=355250

2. YopaBiieHne MTHHOBALIMOHHBIMU IIPOEKTaMu: YueOHoe mocodue
/ B.JI. TTonos, H. /1. Kpemnes, B.C. Kosmos; [Tox pen. B.JI. [Tomo-
Ba - M.: HULl UHO®PA-M, 2020. 3bC Znanium.com Pexum 110-
cryma: https://znanium.com/catalog/document?id=355754
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz 49

7. ®oH OLEHOYHBIX CPEICTB /sl MPOBEAeHUs TeKylleldl M MPOMEKYTOYHOH aTTecTAlNHU
00yYaouUXcsl Mo JUCIHUTIIMHE

7.1. IlepeyeHb KOMNETEHUHH ¢ yKa3aHHEM 3TaNoOB UX ()OPMHUPOBAHHUS B Mpollecce 0CBOe-
HHsl 00pa30BaTeIbLHOI NPOrPaMMBbl

AJIe pelICHUA TI10-
CTaBJICHHOM 3aJa4du
10 pasjindHbIM TH-
naM 3arpocoB B

JIaCTh ¥ CHCHUPUKY
JIESITETIBHOCTH OP-
raHu3amuy B 00be-
M€, OCTATOYHOM

peanuzanuu pe-
LICHUS C TOYKU
3peHus BIOpaH-
HBIX LIEJIEBbIX

Ng I/IH}IGKC CoaepmaHI/Ie KOMIIC- Pa3z[en B PEIYAbTATC U3YUYCHUS pa3iciia ATUCHUIIIINHBI, o6ecneqHBa101ue-
I KOMIIC- TCHIUHU JUCHI - To q)OpMI/IpOBaHI/Ie KOMIETCHU NN, UHAUKATOpa JOCTUKCHUA KOM-
TEHLIUH, W UHJWKAaTOpa J0- [JIUHBL, MIETCHITUN 00YYAIOIIMIACS TOJIKCH:
WHAWKa- CTUXKCHHUA KOMIIC- obec- 3HaAThb YMETh BJIAJICTH
TOpa J10- TEHIUU reyu-
CTHXKCHUA Baro-
KOMIIE- 1105054
TCHIOWHA JTallbl
op-
MHPO-
BaHUC
KOMIIC-
TEH-
1M,
HUHAN-
Karopa
OCTH-
JKEHUA
KOMIIC-
TEHINU
1 YK 2 cniocoOeH omnpenessTe Kpyr 3a/iad B paMKax IOCTaBI€HHON LEJH U BHIOUPATh ONTHUMAIBHBIE CIIO-
COOBI UX pPEUIeHN, HCXOJ U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIINXCSA PECYPCOB U OrpaHHYEHHH
YK 2.2 B pamkax mnocras- | Bce HEOOXOUMBIC JUISl | aHAIM3UPOBAThH MeTOUKaMU
JIEHHBIX 3aa4 | TeMbl | OCYHIECTBIIEHUS anbTepHATUBHBIE | pa3pabOTKH Lie-
omnpenenser  uMe- npodeccuoHalb- BapHaHTHI T ¥ 33Ja4 Ipo-
IOIIUECS] PECYPCHI U HOH IE€ATENIHOCTU | PEUIEHUM s A0- | €KTa; METOaMU
OTpaHUYEHus, JIeH- MIPaBOBbIE HOPMBI U | CTHIKEHHUA HaMe- | OLEHKH Mpo-
CTBYIOILIME IIPaBO- METOJOJIOTUYECKHE | YCHHBIX PE3YJIIb- JOJKUTEIBHO-
BbIE HOPMBI OCHOBBI IPUHATHSA | TaTOB; CTH M CTOUMO-
yIpaBJIEHYECKOro | pa3pabaThIBaTh CTH MPOEKTA, a
perieHus TUTaH, OTIPENIeNATh | TakXKe MOTpeo-
LIEJIEBBIE 3TAIIBl U | HOCTH B PeECyp-
OCHOBHBIE cax
HarpasJeHHs pa-
00T 110 IPOEKTY
2 IIK 3 - cocoOeH aHanu3upoBaTh TPeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHUSI KPUTEPHUEB
Ka4yecTBa, ONPeIeNIEMbIX BEIOPAHHBIMH MTOJIX0IaMHU
2 K 3.1 ocymecTBisier mo- | Bee TEOPHUIO CUCTEM, OIIEHMBATH OM3- HaBBIKAMH TIO-
WCK  WH(pOPMAIMHU | TEMBI | IPEIMETHYIO 00- HEC-BO3MOXKHOCTh | MCKa MHGOpMa-

WU JJI pelie-
HUS TTOCTaBJICH-
HOM 3a7a4H 10

pa3IUYHBIM TH-
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
Vi _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PTYTUC
‘\‘\‘@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 17 us 49

pesyabrate  pabot JUTSL PELICHUs 3a/lad | ToKa3aTenel ka- | mam 3alpocoB
Mo  YIpaBJICHUIO 4yecTBa
KayecTBOM  TIpO-
OyKLIUH,  IpoLec-
COB, YCIIyT

MK 3.2 aHaNMM3UpyeT  TO- MOJTXOJIbI K OTIpe- OLICHUBATH TOJTy- | HABBIKAMH BbI-
JTy4eHHYI0 mpodec- JIENICHUIO KPUTEpH- | YeHHYIo mpodec- | 6opa u peasu-
CHOHAJIBHYIO  WH- €B KauecTBa CHOHAJIBHYIO UH- | 3alliH MOAXO0B
dbopmaruio ¢ yue- (hopmaruio ¢ yue- | K Ka4ecTBy,
TOM  TpeOoBaHUi TOM TpeOOBaHUI | YHAOBIETBOPS-
3aWHTEPECOBAHHBIX 3aWHTEPECOBaH- IOIIUX TpeOoBa-
CTOPOH B paMKax HBIX CTOPOH B HUS 3auHTEpe-
yIpaBJICHUS] Kade- paMKax ympasie- | COBaHHBIX CTO-
CTBOM INIPOAYKIIUH, HUsI Ka4Y€CTBOM poH
MPOIIECCOB, YCIyT NPOTYKIIHH, TIPO-

[IECCOB, YCIYT

7.2. Onucanue nMokasareJieil U KpUTeprueB OLCHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONMCAHNE HIKAJ OLIEHUBAHUS

PesyabTar 00yuennst
10 TUCHHUILIMHE

IToxa3aTenan ole-
HUBAHUSA

Kputepuii ouennpa-
HUS

JTan ocBOECHHUA KOMIIe-
TeHLUHU

3HaHMe HEOOXOAMMBIX
JUISL OCYLIECTBICHUS
npodeccuoHaIbHON
JeSTeTLHOCTH TIPaBO-
BBIX HOPM U
METOJI0JIOTUIECKHIX
OCHOB TIPUHSTHS
YIPaBIEHIECKOTO pe-
HICHUS.

YMeHHEe aHaIu3upOBaTh
aNbTePHATUBHEIE BapH-
AHTBI

pElIeHU 11 TOCTHU-
YKEHVSI HAMEYEHHBIX
pE3yIIbTaTOB;
pa3palaThiBaTh IUIAH,
OTIPE/IETISTH IIEeTICBhIC
ATarbl ¥ OCHOBHEIE
HarpasJiieHus paboT 1Mo
MIPOEKTY.

Bnagenne meToukamMu
pa3paboTKH IeNN U 3a-
Ja4 POEKTa; METOaMHt
OIICHKH TIPOJIOJKH-
TEIHHOCTH U CTOUMO-
CTH MPOEKTA, a TAKIKE
MOTPEOHOCTH B pecyp-
cax.

CooOrmenus u 1o-
KJIaJpl C IIpe3eHTa-
e,
TECTUPOBaHHE, pa3-
0op cuTyanui,
TPYNIOBOH (MHAH-
BHUyaJbHBIN) TIPO-
eKT

CTyaeHT npoaeMOH-
CTPHUPOBAJI 3HAHHUE
HEOOXOIUMBIX IS
OCYIIECTBIICHHS
poheCCHOHAIBHOMN
JICSATEIILHOCTH TIPaBO-
BBIX HOPM H
METOJIOIOTUIECKHUX
OCHOB TIPUHSATHS
YIpaBIEHYECKOTO pe-
IICHMUS.

CTyneHT mpoaeMoH-
CTPUPOBAJI YMEHHE
aHAM3UPOBAThH allb-
TEpPHATHUBHBIC BapHaH-
ThI

pelIeHu Iy TIOCTH-
JKEHUS] HAMEUYEHHBIX
pE3yIbTATOB;
pa3pabaTeIBaTh IJIAH,
OTIPEICIISATH IIEIICBhIC
3Tarbl ¥ OCHOBHBIE
HampaBieHus paboT
IO TPOEKTY.
CTyneHT mpoIeMOH-
CTpUPOBAJ BIIAJICHUE
METOJIUKaMU pa3pa-
0OTKHM LIeNH 1 33134
MIPOEKTa; METOAAMHU
OILICHKH MPOJI0IKH-
TEJIHHOCTH H CTOMMO-

3akperuieHne CrocoOHO-
CTH B paMKax MOCTaBJIeH-
HBIX 3371249 OTIPENEISTh
HAMEIOIINECS PECYPCHI U
OTpaHUYCHMUs], IEUCTBYIO-
e TPaBOBBIE HOPMBI
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CTH MPOEKTA, a TAKKE
MOTPeOHOCTH B pecyp-
cax.

3HaHHUE TEOPUU CUCTEM,
MpeIMETHON 001acTH U
CrieIu()UKH TeITeITHLHO-
CTH OpTaHU3alluy B
00BbeEME, TOCTATOYHOM
JUTSL pEIICHUS 3a]1a4;
MOJTXOJIOB K OTIpeJiene-
HUIO KPUTEPUEB Kaue-
CTBa.

YMeHue OlleHUBaTh
OM3HEC-BO3MOIKHOCTh
peanu3aiuy pereHus ¢
TOYKH 3pEHUsI BEIOpAH-
HBIX IIEJIEBBIX MMOKa3a-
TeJiell KauecTBa; olle-
HUBATh NOJIY4YCHHYIO
pohecCHOHATBHYIO
WHPOPMALIUIO C yYETOM
TpeOoBaHUil 3anHTEpe-
COBaHHBIX CTOPOH B
paMKax ynpaBJieHUs
KayecTBOM IMPOIYKIIHH,
MPOIIECCOB, YCIYT.
Brnanenue HaBbIkamMu
noucka nHpopMaIun
JUIsL pelICHHsI TOCTaB-
JICHHOM 3aJ1a4M 110 pa3-
JUYHBIM THTIAM 3aIpo-
COB; HaBBIKaMH BBIOOpA
U peasTu3aIiu MoJIX0-
JIOB K KQ4eCTBY, yJI0-
BIIETBOPSIIOIITUX TPeOO-
BaHUsI 3aUHTEPECOBAH-
HBIX CTOPOH.

Coo0luienus 1 1o-
KJIaJpl C IIpe3eHTa-
e,
TECTHPOBAHUE, pa3-
0op cuTyanui,
rpyNmnoBoi (MHAN-
BUyaJbHBIN) IPO-
eKT

CTyaeHT 1eMOHCTpHU-
pyeT 3HaHHE TEOPUU
CHUCTEM, TIPEIMETHOMN
001acTH U CICHUPUKH
JISITEIIbHOCTH Opra-
HM3alUuU B 00bEME,
JIOCTaTOYHOM JUIS Pe-
IICHHS 33]1a4; [TOJIX0-
JIOB K OIPEJICIICHUIO
KpUTEpHEB KauecTBa.
CTyaeHT 1eMOHCTpPHU-
pyeT YMEHUE OICHH-
BaTh OM3HEC-
BO3MOXKHOCTbH pealiu-
3allUU PELICHHUsI ¢ TOY-
KH 3pEHUS BHIOPaHHBIX
IIEJIeBBIX ITOKa3aTeNel
KauyecTBa; OlCHUBATh
MOJY4YeHHYI0 Ipodec-
CHOHAJIBHYIO HH(OP-
MAITUIO C YY€TOM Tpe-
0OBaHUI 3aUHTEPECO-
BaHHBIX CTOPOH B
pamMKax yrpaBJIeHHS
KaueCTBOM MPOAYK-
IIUH, TIPOIECCOB,
YCIIYT.

CTyneHT 1eMOHCTpPH-
pyeT BiIaJicHUE HaBbI-
KaMH TIOMCKA MH-
(dhopMmaruu Jyis perie-
HUSI IOCTaBJIEHHON
3a/1a4¥ 10 Pa3TUIHBIM
THTIaM 3aIPOCOB;
HaBbIKAaMH BBIOOPA U
peann3anuy mox0/10B
K KauecTBY, yIOBIIe-
TBOPSIOINX TpeOoBa-
HUSl 3aMHTEPECOBaH-
HBIX CTOPOH.

3akperieHre CrocoOHo-
CTH OCYILLECTBIISITH IOUCK
nHpOpPMALIUH IS pelie-
HUS TIOCTaBJICHHOM 3a1a4uH
10 Pa3IUYHBIM THIIAM 3a-
MIPOCOB B pe3yJbTaTe pa-
0OT 10 yIpaBJICHUIO Kaye-
CTBOM MPOAYKLHH, IPO-
LIECCOB, YCIIYT; aHATU3U-
pOBaTh MOIyYSHHYIO MPO-
(heccuoHanpHYIO HHPOP-
MAaIHIO C YIETOM TpeboBa-
HHH 3aMHTEPECOBAHHBIX
CTOPOH B PaMKax ynpas-
JICHUS1 Ka4eCTBOM IPOAYK-
UM, TIPOIIECCOB, YCIIyT

Kpurtepuu u mkajna oneHUBaHUs 0CBOCHHS ITANOB KOMIIETEHIMII HA IPOMEKYTOY-
HOM aTTeCTaluu

B kayecTBe BHYTpEeHHEH MIKaJbl TEKYIIMX OLEHOK ucroib3yeTcs 80 OayuibHas OLeHKa
00ydJaromuxcs, Kak MPaBUiIo, IO TPEM KPHUTEPHSIM: MOCENIAaeMOCTh, TEKYIIUHA KOHTPOIb yCIie-
BAaE€MOCTH, aKTUBHOCTb Ha y4EOHBIX 3aHATHSAX.

PeliTunroBas oreHka oOy4aroumxcs 1o Kaxaol AUCHUIIMHE HE3aBUCHUMO OT ee 0o01eit
TpynoeMKocTH (0e3 yueTa pe3ysbTaToB dK3aMeHa/Tu(epeHIIMPOBAHHOTO 3a4eTa) ONpeaeIIsieT-
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cs o 80-0ayipbHOM HIKajie B KakJIoM cemecTpe. Pacnpeznenenue 6aiioB MeXAy BUJAMU KOH-
TPOJIE PEKOMEH/IYETCSl YCTAaHABIMBATH B CIEIYIOLIEM COOTHOLICHUU:

-mocenieHre yueOHbIX 3aHaTui (10 30 6aIoB 3a MOCEIICHUE BCEX 3aHATHHN);

-TeKYLIUI KOHTPOJb ycneBaeMocTu (10 50 0amioB), B TOM YUCIIE:

1 3aganue Texymero KoHTpoJs (0-10 6amios)

2 3aganue Tekymiero Koutpods (0-10 6amios)

3 3aganue Tekymero KoHTpods (0-10 6amios)

4 3ananue Tekyuiero kontposs (0-15 6amnos);

Pe3ynbTarhl TeKyIero KOHTPOJS yCIIEeBAaEMOCTH NPHU BHICTABICHUHU OLIEHKH B XOJE MpO-
MEXYTOYHOH aTTeCTaIlH CIECTYIONIM 00pa3oM.

OneHka «OTJIMYHO» MOXKET OBbITh BBICTAaBIIEHA TOJBKO IO Pe3yjbTaTaM ClIa4yHl dK3amMe-
Ha/muddepeHIIMPOBAHHOIO 3aueTa. ABTOMATUYECKOE IIPOCTABIEHNE OLIEHKU «OTIMYHO» HE J10-
MyCKaeTcs.

Eciu mo pe3yabTaraM TeKyIlero KOHTPOoJisi o0y4yalomuiicss HadpaJ:

71-80 6ann — uMMeeT NMPABO MOJYYHTh «ABTOMATOM» «3aUTEHO» WM OLEHKY «XO-
poLIO»;

62-70 6a1j10B — HMeeT NMPaBO MOJYYHUTh «ABTOMATOM)» «3a4YTEHO» WJIH OIEHKY
«YAOBJIETBOPUTEIbHO;

51-61 6an1 — o0si3aH caAaBaTh 3a4eT/IK3aMeH;

50 0a/1510B U HUKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHonOTHS BBICTABICHUS WTOTOBOW OIICHKH, B TOM YHCIIE NEPEBOJ B UTOTOBYIO 5-
0aJUTBHYIO IIKATY OLIEHKH OMpEeeNsieTcs CIeIyIIM 00pa3oM:

Ta6suua nepeBoa peTHHIOBBIX 0AJ1JI0B B HTOTOBYIO 5 — 0AJVIBHYI0 OLEHKY

banner | ABTOMaTHUecKast OIleHKa baner 3a 3a- O6mas | UTorosas oneHka

3a ce- 4eT/IK3aMeH cymma

MECTp 3aUTE€HO | SK3aMEH min max | 6amioB

71-80 3a4TeHO | 4 (XOpoIIo) 18 20 89-90 | 4 (xoporo)
91-100 | 5 (oTMuHO)

62-70 3auteHo | 3 (ymomieTrBopuTenb- | 15 20 77-990 | 4 (xoporto)

HO)
51-61 JIomyck K 3a4eTy/9K3aMeHy 11 20 62-75 | 3 (ymoBlIeTBOpHUTEIh-
HO)

76-81 | 4 (xopomio)

50m He nomyck k 3auery, sk3ameny

MeHee

Buasbl cpeacTs oneHUBaHMsA, IPUMEHsAEMbIX IIPH NPOBEICHUH TEKYIIero KOHTPOJIsI
U IIKaJbl OHCHKH YPOBHSHA 3H3HI/Iifl, yMeHI/lﬁ U HABBIKOB IIPU BBINMOJHEHHUM OTAECJIBHBIX
(popm TexyLero KOHTPoOJIA

Cpe)lCTBO OLICHMBAaHUWA — PCUICHUEC 3a/la4 U BBIITIOJTHCHUEC MMPAKTHUYCCKUX Sa)IaHI/Iﬁ
Ikana oueHKH YPOBHS 3HAHUH, yMeHUIl U HABBIKOB NMPH PellIeHNH 321a4M BbINOJTHEHUN
NMPAKTHYEeCKHUX 3aJaHHI

IIpeaen pauTeabHO- 60 mMuH.
CTH KOHTPOJIsI
Kputepuu oueHkun - IPaBUJIBHOCTH U MIOJIHOTA PELIEHUS,
- ICTIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB PEIICHMS,

© PTYTUC




®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 20 uz 49

- BEPHBII aJITOPUTM PELICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- ICMOHCTpAIMsI YMEHUIH ¥ HaBBIKOB

Iloxa3zaTean oeHKH

max 10 6amos, min — 2 6amia

9 — 10 6aJi10B

00€ 3a/1a41 pelIeHbI

7 — 8 6ajL10B

OoaHa 3ajJjada peumcHa BEPHO, BO BTOpOI>'I €CTb HECYyIIC-
CTBCHHBIC HCAOCTATKHN

5 — 6 0a10B

OJHa 3aga4da p€licHa BEPHO, BTOpasd IpaBUJIbHO HadaTa

3-4 day1a

00e 3a/{a4U IIpaBUJIbHO HAYAaThbI

2 daJ1a

OJIHa 3aaa4a INPAKTUYICCKU PCIICHA

CpencTBo OlleHUBaHMS — pa300p M PEIICHUE CUTYAlMOHHBIX 3a1a4 (KeHCOoB)
IxaJjia oneHKN YPOBHSI 3HAHUMH, YMEHU U HABBIKOB NP PellleHUU CUTYAMOHHBIX 3a/1a4

(xeiicoB)

IIpeanen npuTeIbHO-
CTH KOHTPOJIS

Ot 20 no 40 muH.

Kputepun onenku

— OBLIO CHPOPMYITHMPOBAHO U MPOAHATU3UPOBAHO OOJIBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— OBUIM TIPOJIEMOHCTPHPOBAHBI ICKBATHBIC aHATTUTUIECKUE Me-
TOJIBI iU paboTe ¢ nHPOPMAIHEI;

— OBLIM UCTIOJIH30BAHEI JOMOIHUTEIbHBIE NCTOYHUKU HH(pOpMa-
LAY 7S pelieHns Kerica(3aaaun);

— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOJTOTOBIICHHBIE B XOJI¢ PEIICHUs Kelca IOKyMEHTBI COOT-
BETCTBYIOT TPeOOBAHHSIM K HUM TI0 CMBICITY M COJIEPIKaHUIO;

— BBIBOIbI O0OCHOBAHBI, API'YMEHTHI BECOMBI;

— c/IenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JaHHOE
peuIeHue Kelca OT JpYyruX peleHui

IToxa3zaTean oneHKH

max 10 OayuioB,
min — 3 Gayna

9 - 10 6a/i10B

-TIOJIHBIH, 00OCHOBaHHBII OTBET C IPUMEHEHHUEM HEO0O0XOIUMBIX
HACTOYHHKOB, II0JTHOE€ COOTBETCTBUE KPUTEPUSIM OLICHKU

7 — 8 06aa10B

-HE COBCEM ITIOJIHBIH OTBET 110 MOCTABJICHHON MpodieMe;

- OBLIM BBINIOJHEHBI HE BCE HEOOXOAMMBIC PaCUCThI;

- He ObUTH CHOPMYITUPOBAHBI U IPOAHAIM3UPOBAHEI BCE BOIIPO-
CHI, 3aJI0’)KEHHBIC B Keiice

5 — 6 0aa10B

- HEMOJIHBIN OTBET;

- OBUIO TPOJEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
AQHAJIMTUYECKUX METO/IOB MPH padoTe ¢ HHpopMarue;

- He OBIIM MOATOTOBJICHHBIE B XOJI€ PEIICHHs Keiica Bce TOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U CO-
JEpKaHUIO;

- He OBIIN cZeNaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYIuX PEeLICHUH

3-4 6ay1a

HETIOJIHBIH OTBET;

- He OBUTH IPOJEMOHCTPHPOBAHBI aJCKBaTHBIC aHAIUTHYECKHE
METOJIBI TpH paboTe ¢ nHbopMarmei;

- He OBUIM TIOJITOTOBIICHBI B XOJI¢ PEIICHUs Keiica JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HHM IO CMBICTY M COZIEpXKa-

HUIO;
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- He OBLIH CJeNIaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPHIC OTIMYAIOT
JIAHHOE pelIeHUE Kelca OT APYTruX PelIeHUH

Cpeacmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN06020 npoekma

lkaja oleHKH YPOBHSI 3HAHUN, YMEHMIl U HABBIKOB IPH BbINOJHEHHH T'PYNIOBOTO MPo-
eKTa

IIpenen mIMTETEHOCTH KOHTPOJISI 30 MuH.

Kputepuu onenku — OBUIO CPOPMYITMPOBAHO M IMPOAHATU3HPOBAHO OOJBIITMHCTBO
po0JIeM, 3JI0KCHHBIX B TIPOCKTE;

— OBUIM MPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHATUTHYCCKUE ME-
TOJBI TP paboTe ¢ nHpOopMaIHEH;

— 6I)IJII/I HUCITIOJIB30BAaHbI OOITOJHUTCIIBHBIC MCTOYHHUKHN I/IH(I)OpMa-
WY [T peaA3aliK TPYIIOBOTO MPOCKTA;

— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMBIE PacUeThI;

— IIOAT'OTOBJICHHBIC B XOJ€ BBIIIOJIHCHUC HpOCKTa ILOKYMCHTBI CO-
OTBCTCTBYIOT Tpe6OBaHI/ISIM K HUM I10 CMI)ICJ'Iy n COI[ep)KaHI/IIO;

— BBIBOJII OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— CACJIaHbI CO6CTBCHHI)IC BBIBOJIbI, BBIABJIICHBI HCAOCTAaTKH H
MIPEIJIOKEHBI IPAKTUYCCKUE PEKOMEHIAINH

[Toka3aTenu oLEeHKU max 15 Gamnos
0 6aytoB IIPOEKT HE IOATOTOBJICH,
1-2 Gamra MOATOTOBJIEH, HO TEMA PACKPBITA HE TTOJIHOCTHIO
3-4 6amna MPOEKT MOATOTOBJICH, HO COJEPKUT OIIMOKHA U HETOUYHOCTH
(hopMyIHpPOBOK
5-7 6annos MIPOEKT MOATOTOBJICH, HO HE IOCTATOUYEH 10 00BEMY
8-10 GayoB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALIUS
11-12 6amios MPOEKT MOATOTOBIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBAHUSIM, HO MPE3CHTAINS YCIOBHA
13-15 6amios Bce TpeOOBaHMs COOIIIO/ICHBI, TPE3EHTAIIMSI TOJIHOCTHIO pac-

KpPBIBAET TEMY ITPOEKTA

Buabl CpeacTB OUCHUBAHUS, IPUMCEHACMBIX IPU MPOBECACHUU l'lpOMe)KyTO‘IHOﬁ aTTrecra-
HUH, H HIKAJbI OHCHKN YPOBHSA 3HaHHﬁ, yMeHHﬁ 1N HABBIKOB ITPX X BBINMOJHCHHUH

dopMa NMPOMEKYTOUHOM aTTECTAUU — 3a4YET
3adeT NMpoOBOAMUTCS B MUCHMEHHOM BHJIE U BKJIIOYaeT | TecT u 1 3amaqy

[IpomexxyTouHas Kpurepuu ouenvuBanus IToxazaTenu olleHNBaHUSI
aTTecTanus

20 mpaBWIBHBIX OTBETOB - JIECSATh
Tecr - 20 BonnpocoB O6amioB, 3auer; 18-19 mnpaBUIBHBIX
OTBETOB - 9 0alIoB, 3a4ET;

— MOATBEPIKIAET OCBOE-
HUE «3HAaHHEBOW» COCTaBIIIOMIEH
KOMIIETEHIIMM,  IPEeayCMOTPEHHBIX

IIPOrpaMMoi.
3amaua: 3amaua:
- TPaBUIBHOCTL M TIOJIHOTA pEIle- | - 3agada pelleHa MPaBHIBHO W B
HHS, MIOJIHOM 00BeMe,
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- UCIIOJIb30BaHKME PA3JIUMYHBIX CIIOCO-
00B perieHus,

- HCIIOJIb30BAHbI KdK MHWHHMYM 2
Pa3INYHBIX crocoba peuicHud,

«3auer» - BEpHBIH aITOPUTM pEIICHUS, - IPUMEHEH BEPHBIN aJITOPUTM pe-
- 000CHOBAaHHOCTH BBIBOJIOB, IICHUS,
- IGMOHCTpAITUsl YMCHUI ¥ HABBIKOB | - BBIBOJIBI OOOCHOBAHBI M PaCKpHhI-
BAIOT CYTh U COJICpXKAHUE 3a/1auH,
- MOATBEPXKIAET OBJIAJCHUCYMEHH-
SMH ¥ HaBBIKAMH B paMKax KOMIIE-
TGHIIMH, TPEAYCMOTPEHHBIX IIPO-
IrpaMMOH
Tect — 20 BonmpocoB 16-17 npaBuibHBIX OTBETOB - 8 Oai-
JI0B, 3a4eT; 14-15 npaBUIBHBIX OTBE-
TOB - 7 OaJUIOB, 3a4eT
- B IICJIOM TMOATBEPXKIAaeT  OCBOE-
HHE«3HAHUEBOI» COCTaBIISIOLICH
KOMIICTCHIIMHA,  MPETYCMOTPEHHBIX
MPOTrPaMMOil.
3agaua: 3amaua:
«3auer»
- MPaBUJIBLHOCTh M ITIOJIHOTA pelle- | - 3aj7aya pelieHa B IeJIOM IPaBUIb-
HHS, HO
- UCMOJIb30BAaHUE PA3NIUYHBIX CIOCO- | - HCIOJB30BaHBI KaK MHUHUMYM 2
00B peleHus, pa3IMYHbIX criocoba pelieHus,
- BEpHBIIi aITOPUTM PEIIEHUS, - QITOpUTM pELIEHUS B LEJIOM
- 000CHOBAHHOCThH BBIBOJIOB, BEpHBIH,
- JIEeMOHCTpalldsg YMEHUW U HaBBI- | - BBIBOJABI  OOOCHOBaHBI, HO HE
KOB MOJTHOCTBIO PACKPBIBAIOT CYTh M CO-
Jep>KaHue 3a/1a4H,
- B IEJIOM TPOJIEMOHCTPUPOBAHBI
HEOOXOMMBbIE YMEHUS U HABBIKU B
pamMKax KOMITeTEHITUH, MPeIyCcMOT-
PEHHBIX MPOTPaMMON
Tect — 20 BonpocoB 12-13 mpaBWIBHBIX OTBETOB.-6 Oai-
708, 3a4et, 10-11 mpaBUIBHBIX OTBE-
TOB -5 0aIoB, 3a4eT
- TIOATBEPKIACHO OCBOCHUE «3HAHUE-
BOI» COCTaBIISIFOIIECH KOMIIETCHIIHH,
MPEeyCMOTPEHHBIX MPOrpaMMoid, Ha
MUHUMAJIBHO JIOITyCTUMOM YPOBHE
3anaua:
- 3aada pelieHa, HO HE B TOJHOM
3agaua: o0BeMe,
- TPaBWIBHOCTh W TOJIHOTA pelle- - QIrOpUTM pEIICHHUs B IIEIOM
HUS, BEPHBI,
- UCMOJIb30BaHNE PA3NIUYHBIX CIIOCO- | - BBIBOJBI HETOJHBIE, CAENIAHbI 10
«3adeT» | OOB pemnIcHMS, OTACITHHBIM DJICMEHTAM 3aJ1auH,
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- BEPHBII aJITOPUTM PELICHUS,

- 000CHOBAaHHOCThH BBIBOJIOB,

- JEMOHCTpalus YMEHUW W HaBbI-
KOB

- TIOJTBEPKJCHO OBJaJICHUE yMe-
HUSMH M HaBBIKAMH, MPETyCMOTPEH-
HBIMUKOMIIETEHIIUSIMU  TIPOTPAMMBI,
Ha  MHHUMQJIbHO  JIOIYCTUMOM
YpOBHE

«He3zauer»

. Tect — 20 BonnpocoB

3amgaua:

- IPaBWIBHOCTb U IOJIHOTA pelle-
HUS,

- UCII0JIb30BAaHUE PA3JIMYHBIX CIOCO-
OOB peleHus,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- JEMOHCTpalus YMEHUN U HaBbl-

KOB

MeHee 10 nmpaBUIbHBIX OTBETOB - IIO-
BTOPHOE TECTUPOBAHUE, HE3AUET

— HE MOJTBEPXKIAET
OCBOEHHUE «3HAHMEBOW» COCTaBIISIO-
el KOMIIETECHIIMH, MPeyCMOTPEH-
HBIX IIPOTPaMMOM

3agaua:

- 3a71a4a HE peIlcHa,

- HE TOJITBEPXIACT OCBOCHHUE
KOMIIETEHIIMM,  MPEAyCMOTPEHHBIX
IIPOrpaMMon

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MAaTepPHAJbl, HEO0X0AMMBbIC 1JIsl OLECHKHU
3HAHMH, YMeHMii, HABBIKOB M (WJIH) ONbITA JAEATENbHOCTH, XapPaKTePU3YIOLIMX 3TAlbI
(opMupoBaHUsSI KOMIIETEHIIHIT B IPoIecce 0CBOCHHUsI 00Pa30BaTeIbHON NPOIPAMMBI.

Howmep Henenn
cemecTpa

Paznen mucruminHEl,
o0ecneynBarOIINMA
dbopMHupOBaHHE KOMIIE-
TEHIMH (UJTU €€ YaCTH)

Bun u conepxxanne
KOHTPOJIBHOTO 33/1a-
HUSA

Tpe60BaHI/I$I K BBITIOJIHCHHUIO KOH-

TPOJIBHOTO 3aJaHrA U CPOKaM Caavdu

BBeneHue B IpOEKTHYIO
JEeATENBHOCTh, OCHOB-
HBI€ ATalbl OJTOTOBKU
U peajn3aluy NpoeKTa

Pemenue 3aga4d 1 BBI-
MOJIHEHHE IIpaKTUye-
CKHX 3aJaHUH

[TpaBUIILHOCTH pEIIeHHUS], UCTIONB30Ba-
HUE Pa3IUYHBIX CIIOCOOOB PEIICHNUS,
BEPHBIN AJITOPUTM perieHus — ot ()
1010 6annoB.

Onenka 3¢ (eKTUBHO-
CTH yHpaBJIEHUS pecyp-
caMM TpPOEKTa U opra-
HU3AIIMOHHBIMH H3MeE-
HEHUSIMU

Pemenue 3amad 1 BEI-
MOJIHEHHUE MPAKTHYE-
CKHX 3aJaHUuH

[TpaBUABHOCTH pelIEeHHs], UCTIOIb30Ba-
HUE Pa3IMYHBIX CIIOCOOOB PEIICHHS,
BEpHBIN aIropuT™ penienus- ot 0 1ol10
0aos.

Onenka 3¢ eKTuBHO-
CTH YIPABIJIEHUS PECYP-
caMM TpPOEKTau opra-
HU3ALNOHHBIMU U3MeE-
HEHUAMU

Pemenue 3amaq 1 BEI-
MOJTHEHUE TPaKTHYe-
CKHUX 3aJIlaHuH,
pa3bop keicoB

[IpaBUIBHOCTE PELICHHUS, HCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBII AITOPUTM PELICHUS, aKTUBHOE
ydacTue, BBIIBUKEHHE HOBBIX UJIEH,
TBOp‘IeCKI/Iﬁ moAXOd K 3aJaHHAM U pas-
6opy cutyaruii - ot 0 1010 6amoB.
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3aiuTa rpynmnoBoro
IIPOEKTa

['pyninoBoil mpoekT
BBITIOJIHSIETCS HA BbI-
SBJICHUE YPOBHS
OCBOCHUS TEOpETHUYE-
CKHUX 3HAHMI.
CryneHThl IoNy4aroT
3ajaHue (Ha rpymmy
OT 5 4eJloBeK), TOTO-
BAT JOKJIaJ], MpE3eH-
Taluo He MeHee 18
cnaiinoB. PaboTa BbI-
nosiHsieTcs Ha 18 He-
nene 5 ceMecTpa B
aynutropuu — 180 Mu-

HYT.

[TonroroBka mnpe3eHTalMM II0 TEMaM
rpynnoBoro mnpoekra. IIpoexT oneHu-
BaeTcs 1Mo 5-tu OanbHOW IKane. Y4u-
THIBAlOTCS OPUTMHAIBHOCTh WJEH, Ka-
4eCTBO M Pa3HOOOpPa3He UCIOJIb3YyEMbIX
METOJIOB aHaJlM3a U pacyeTa, BO3MOXK-
HOCTb HCIIOJI30BAHUS IPOJYKTA B pe-
aIbHOW KOMMEpPYEeCKON XKU3HU, Tpadu-
4EeCKOE HCIIOJHEHHUE IPOCKTa B BHJIE
npeseHTauuu u3 20 ciaios.

OneHka «OTJIMYHO» TOJPa3yMeBaeT
UCIIOJIHEHUE MPOEKTa C YYETOM BCEX
IpeIbsBICHHBIX TPEOOBaHUM,

OLICHKA «XOpOILIO»— YaCTUYHOE uC-
II0JIb30BAHUE COBPEMEHHBIX METO0B

CO3JaHUs U IIPOABIDKEHUS IIPOIYKTa Ha
PBIHOK, OIEHKA «YIOBIICTBOPUTEIHHO
— HEUHTEPEeCHOe, HEaKKypaTHOe HcC-
NOJHEHHE  MPE3EHTALMOHHON YacTh
IPOEKTa, HENOCTaTouHas pa3paboTka
UJICH U €€ BOILIOIICHHS.

Onenka «.HEYJIOBJIETBOPUTEILHON—
YaCTHMYHOE HCIIOJHEHUE NPOEKTa, He-
BO3MOYKHOCTh €T0 pean3aluil B KOM-
MEpYECKOH 1eATeIbHOCTH

TecTbl Kk 3a4ery

.1. IIpoeKT MOXHO ONpeAeNuTh Kak:

a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABICHHBIX HA JOCTH)KCHUE YHUKAIBHOU 11€TTU U OTPaHu-
YEHHBIX 110 peCypcaM U BPEMEHH;

b) cucremy 1enei, pe3ynbTaToB, TEXHUUSCKON U OPraHU3aIMOHHON JOKYMEHTAIH, MaTePH-
QIIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
PONPUATHI IO MX BBINOJHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAaHOBBIX ((PMHAHCOBBIX, TEXHOIOTUYECKUX, OPTaHU3AIIIOHHBIX U
Ip.) AOKYMEHTOB, COJIEpPKALUX KOMIIJIEKCHO-CHUCTEMHYIO MOJIEIb AEMCTBUIM, HallpaBJIEHHBIX Ha
JIOCTUKEHUE OPUTUHAIIBHOW LIENIH.

.2. Oxpy»xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUs B MPO-
€KT€, HO BIMIOLIMX Ha MPOEKT U OCYLIECTBIIIOINX B3aUMOIEHCTBUE C IPOEKTOM U OTIENb-
HBIMH €T0 JIEMEHTaMU;

D) COBOKYITHOCTH BCEX YYaCTHUKOB MPOCKTA U IPYTUX (PU3HYECKUX U FOPUINICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €r0 pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3AHCTBYIOUINX CYOBEKTOB, B3aUMOICHCTBYIOIIMX C YUaCTHH-
KaMHM [IPOEKTa HaMPSIMYIO.
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.3. CyOBeKThl, CAaMOCTOSITENIbHO PEaU3YIONIUe AeSITeTbHOCTD MO MPOEKTY WIH JeSTeNIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) MacCCUBHBIC YUaCTHUKU MIPOCKTA;

D) akTMBHBIC yYaCTHHKH MIPOCKTA;

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBouTEIb IPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEICTBEHHBIM YUaCTHUKAM;
b) maccuBHBIM ydacCTHUKAM;

C) aCCUBHBIM HEIIOCPECTBEHHBIM YYAaCTHUKAM;
d) HenmoCpeICTBEHHBIM YYaCTHUKAM;

€) MacCCUBHBIM KOCBEHHBIM YYaCTHHUKaM.

.5. ITHUmaTopoM IpoeKTa sIBIsAETCS:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHbIN B TOCTH)KEHUU OCHOBHOM 11€JIN pe3yJIbTaTOB
IIPOEKTA;

b) ydacTHUK, OCyIIeCTBISIFOUINI (UHAHCHPOBAHKE MIPOCKTA M 3aMHTEPECOBAHHBIN B JOCTHIKE-
HUM (PUHAHCOBBIX PE3yJIbTATOB NPOEKTA;CB) CYOBEKT, SBIISIOIIUIICS HOCUTEIEM OCHOBHOM HeH
[IPOEKTa U UHULIMATHBBI 110 €r0 peaan3aluu.

6. ITosHBIi epevyeHs 6a30BbIX 2JIEMEHTOB YIIPABJICHUS IPOEKTOM BKIIIOYAET B ceOsl:
a) pecypchl, paboThl, pe3yJIbTaThI;

b) uenn, pecypcol, paboThI;

C) BpeMsi, CTOMMOCTh, KA4€CTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;

€) IeJM U MEPOTIPHUSITHS 110 UX JOCTUKECHHIO.

7. K BuaM ynpaBiaeHUeCKOH JAesITeIbHOCTH OTHOCSATCS:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KOHTpOITB;

€) aIMUHUCTPUPOBAHUE.

8. IlnannpoBanue — 3T0:

a) ompeJeNieHre ONTUMAaIbHOTO Pe3yabTaTa MPH 33JaHHBIX OTPAHUYEHUAX BPEMEHHU U pecyp-
COB;

b) onpeneneHue myTeit, METOZOB U CPEJICTB TOCTHIKCHHS MTOCTABICHHOW TICITH;

C) YCTaHOBJICHUE CIIAKCHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUH MEXIY y4acT-
HUKaMU COBMECTHOTO TPyAa;

d) cozmanue CTUMYIUPYIOIIUX YCIOBHIA TPY/Ia, PH KOTOPBIX KaKIABIH paOOTHHUK TPYAUTCS C
MOJHOM OTJaadeH.

9. OcHOBaHHBIY Ha 3HAHUH OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIIUI K IPAKTUYECKUM pe-
3y/lbTaTaM TBOPYECKUH aKT I[eJIEHANPABIEHHOT0 BO3/IEHCTBUS CyOBbEKTa YIIpaBIeHUs Ha OOBEKT
— 3TO:

a) yrpaBJIeHUE;

b) ynpasienue npoekTom;
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C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBlIeHYECKOEe PEIlICHUE.

10. TepMHHATBEHBIM TPOEKTOM MOKHO Ha3BaTh:

a) MPOCKT CTPOUTEILCTBA ABTOMOOMIIBHOM TOPOTH
b) HPOEKT OPTaHU3AIUOHHOTO Pa3BUTHUS MPEINPHITHS
C) MPOEKT MO 00phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMmuHabHBIE TPOEKTHI XaPAKTEPUIYIOT:

a) HEOTPAaHUYEHHOCTD COJCPIKAHUS
b) YETKOCTh U ONPEACICHHOCTh IIeNIN
c) rHOKOCTh OPraHU3aIMOHHON CTPYKTYPBI

12.. PazBuBarommmcs IIPOCKTOM MOKHO Ha3BaThb:

a) pa3paboTKy U BHeIpeHHUE HH(OPMAIMOHHON KOPITOPATUBHON CHCTEMBI
b) YIPABJIEHUE COLNUATBHO-D)KOHOMUYECKUM Pa3BUTHEM METrarojiuca
c) CTPOUTEIBCTBO MYTENPOBOAA

13.. OTKpBITBIM ITPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEPECHUE KOPIIOPATHBHON MH(POPMAITHOHHON CHCTEMBI,
b) YIPABIEHUE COLNATBHO-?)KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATILHON CUCTEMBI
c) CTPOUTENBCTBO MYHUIIMIIATIbHON MOJUKIMHUKI

14.. OrpaHrueHHBIM COJIEpP>)KaHUEM U KOHEUHOM 1L1eIbI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) CITOYKHBIC TTPOEKTHI

15. HeorpanudeHHBIM cOAepKaHUEM U KOHEYHOH IeNbI0 00IadaroT:

a) OTKPBITHIC IPOCKTHI

b) TEepPMHUHAIBHBIE TIPOSKTHI

C) MIPOCTHIC MPOEKTHI

d) HHUKAKUE U3 MIPOCKTOB, MEPEUNCICHHBIX BBIIIC

16. HeorpaHu4eHHBIM COIEPKAHMEM U HETEPMUHAIBLHBIMH IIEJISIMH 00JIaIaf0T:
a) OTKPBITBIE IPOEKTHI

b) TEPMHUHAIBHBIE TPOCKTHI

c) CMEIIIAHHBIC IPOCKTHI

17.. YcraHoBUTE COOTBETCTBUE

a) OCHOBHasl KO-
MaHJa

1. JIOU U OpraHM3alMM, OKAa3bIBAIOIINE BIMSHUE HA YIEHOB OCHOBHOMN
U pacHIMpEeHHOW KOMaH U Ha X0Jl paboT MO MPOEKTY, HO HE BCTyHAIOIINE C
HUMH B IPSIMOE€ COTPYAHUYECTBO

BAaHHBIC CTOPOHBLI

b) pacmmpennas | 2. rpymma CHerragIicToB U OpraHMu3alui, HEOCPEACTBEHHO paboTaro-
KOMaHJa IIMX HaJ OCYIIECTBJIEHHEM POEKTa B TECHOM KOHTAKTE JIPYT C IPYroM
C) 3amHTEpeco- 3. Oosiee oOHIMpHAst, YeM OCHOBHAs TpyIIa, 00ObEAUHSAET CHEINAINCTOB

W OpraHu3allii, OKa3bIBAIOIIUX CO,Z];GI\/’ICTBHG YJIecHaM OCHOBHOM T'pymIibl, HO
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neneu

HC YY4aCTBYIOIIMX HAIIPSAMYIO B OCYIICCTBJICHUU IIPOCKTA U JOCTHIXCHUU €TI0

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIBbKUX OOJACTSIX JesTellb-
HOCTH

b) Cmemranubie 2. KOMIUIEKCHBINA MPOEKT, COCTOSIIIUNA U3 psAfa OTAEIbHBIXIIPOSKTOB

MIPOEKTHI 1 TpeOYIOIUI MPUMEHEHHUS] 0CO00T0 MPOSKTHOTO YIPABJICHHUS

C) MynbTunpoexT | 3. L[eJIeBbIE MPOrPaMMBbl, COJAEpKAIlMe MHOXKECTBO B3aHMOCBSI3aH-
HBIX MPOEKTOB, 00OBbETUHEHHBIX OOIICH IEIBI0, BBIACICHHBIMUA PEeCypcamMu
Y OTIYIIEHHBIMH Ha UX BBITIOJIHEHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIPABICHUE OXBATHIBACT:

a) HECKOJIbKO OTHOBPEMEHHO PEATH3yEeMbIX MIPOEKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
C) (GYHKIHMOHATIBHYIO EATEIbHOCTD U EATEIbHOCTD MO YIIPABICHHUIO IPOCKTAMH

20 SIBngercs 1M JEBEIONMEHT IPUMEPOM CUCTEMBI YIIPaBIEHUS TEPMUHAIBHBIM IIPOEKTOM:

a) na
b) HET

21.. JleBemonmMeHTOM MOYKHO Ha3BaTh:

a) npruoOpeTeHne 00bEKTa HEABHKUMOCTH ISl CAMOCTOSTEIBHOTO MCIIOIb30BAHHMS;
b) CTPOUTENIHCTBO MACIO00MHOTO 3aB0Oj1a
C) npuobpeTeHne 00bEeKTa HEBIKUMOCTH, €r0 MOJICPHHU3AIINIO U JaTbHEHINYIO apeH Ty

22.. 3anoysHuTe NPONYCKU B TaOIHIIE:

XapakTepruCTHKa TPAAUIIMOHHOTO YIIPABIECHUS XapakTepuCTHKA YIIPABIEHUS POSKTOM

CrauuoHapHoe

®parMeHTapHOE

HuckpeTtHoe

CyOBbeKTuBHOE

JIuneiinoe

Bremnee

Hecucremuoe

23.BpiGepuTe HauboIIee MOIHbIN CITUCOK (ha3, COrIaCHO MOJENH 3PEJIOCTH YIPaBIECHUs MPOEK-
TaMH B OpTaHHU3aIlNH:

a) MJIaHUPOBAaHUE, OPTAaHU3ALMS, KOHTPOIIB;

b) cnyuaitHoe ucnons3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3AINH, OPHCHTHPOBAHHBIC HA
MIPOEKTHI;

C) yIpaBJIeHHE MPOEKTOM, IPOTrPaMMOH, OPTQeeM.

24.. Kakoil U3 2IeMEHTOB, COINIACHO UHTErPUPOBAHHOMY ITOJAXO0Y, OTHOCUTCS K COLMOKYJIb-
TYPHBIM acIleKTaM:

a) perenue mpooeM;

b) macmirag;

C) pacrmucaHus;
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d) OromKeTHI.

25.Kakoii u3 31eMEHTOB, COIJIACHO NHTErPUPOBAHHOMY IOJIXOy, OTHOCUTCS K TEXHUYECKUM
acIeKTaM:

@) OTYETHI COCTOSHUS;

b) monuTHKa;

C) OXHJIAHUS KIIUCHTA;

d) ympaBieHre KoMaHI0M.

26. CoriacHoO TPaAUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY ITOIXO/Y K YIIPABJICHHIO IIPOEKTAMH,
HPEII0IATacTCsL:

a) MHTErpaIys MPOIECCOB MPOEKTHOTO YIPABICHUS U CTPATETHIECKOTO YIIPABJICHHUS;

b) cucremaruzaius MeTo/10B;

C) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEM, pa3paboTKy JaepeBa Leliei MpoeKTa, GopMy-
JIMPOBKY OCHOBHBIX TPEIMOI0KEHHUI 1 (JaKTOPOB PUCKa, ONPEICIICHNE MMOKa3aTeNeil mporpecca
U COCTaBJIEHHE JIOTHKO-CTPYKTYPHOM CXEMBI IIPOEKTA.

27. IlonHblil IepedeHb MOACUCTEM YIIPABJICHUS IPOEKTOM BKJIIOYAET B ceOsi:

a) yrpaBJieHHE COJIepyKaHUEM, YIIPaBICHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIECHHE CTOUMOCTBIO,
YIIPaBJICHUE KaYECTBOM, YIIPABICHUE PECYPCAMHU, YIIPABJICHUE PUCKAMH, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe CoJepKaHUEM, YIPABJICHUE POIOJKUTEIBHOCTBIO, YIIPABICHUE CTOUMOCTBIO,
YIPaBJICHUE KaYECTBOM, YIIPABICHUE IIEPCOHAIIOM, YIIPABIECHUE MAaTEPUAIbHO-TEXHUYECKUM
obecrieyeHreM, ynpaBieHUe KOMMYHUKALUSAMY, YIPABICHUE PUCKAMU;

B) IUIaHWPOBAHUE, OPTAHU3ALINIO, KOOPIMHAINIO, AKTUBU3ALIMIO, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alllio0 OCYILECTBIEHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTrairep-
CKHMI M YIPABJICHYECKUHN yUYE€T, TOPI'M U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHIIETITyalbHOE MPOEKTUPOBAHKE, TPOCKTHBIM aHAIN3, PeAIN3aLHUI0 IPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHHE ITPOEKTA.

28.. ConmeprxaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb 11eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eei, paboT U PECypCcoB MPOEKTA;

B) COBOKYITHOCTH ITOCTABIJICHHBIX LIEJICH U CBS3EH MEXKTYy HUMH;

I') IpeaMeTHas 001acTh, OTpaHUYEHHAs! paMKaMU OKPYXEHHUS POEKTa.

29. [pu ynpaBiieHUH MPOJOIKUTENIEHOCTBIO TIPOEKTA UCTIONB3YETCS:
a) IEpeBo IieNei;

0) ceTeBasi MaTPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUN;

1) Tpad K JAEHEKHBIX TTOTOKOB.

30.. Komanga npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUII,

0) COBOKYITHOCTb JICUCTBYIOLINX KaK €MHOE [1€JI0€ YYACTHUKOB MPOEKTa, 00eCTIeUNBAOIIast
0J] PYKOBOJICTBOM ITPOEKT-MEHEKepa JOCTHKEHHUE IeNIeH MTPOEKTa;

B) MEPCOHAJI IIPOEKTA.

31.. B xauectBe (bI/IHaHCOBOFO pe3yiibTaTta IIPOCKTa MOKHO PaCCMAaTpUBATh!:
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a) CTOMMOCTb IPOU3BEICHHOM MPOTYKIINH;
0) KocTHXKEeHHE HEOOXOIMMOT0 COOTHOILICHHS MEXKY JOXOJJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMbI OI0JKETUPOBAHUS MPOCKTA.

32. brokeTr nmpoekTa — 3To:

a) ce0ecTOMMOCTb MPOIYKITUH IMPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX U JIOCTATOYHBIX JUIsl YCIICIIHOM pean3aluy MPOCKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAYCHUE CTATeH PACcX0/I0B, HEOOXOAMMBIX ISl pEATU3AIMH ITPOCKTa, U
cTaTei JOX0JI0B, BOSHUKAIOIIMX B Pe3y/IbTaTe MPOCKTA.

33.. [TonHbI IEpeUeHb KIIFOYEBBIX ACIIEKTOB Ka4eCTBa MPOEKTA BKIIOUYAET B CEOs:

a) Ka4eCTBO, 00YCIIOBICHHOE COOTBETCTBUEM PE3YyJbTATOB MIPOECKTA PHIHOYHBIM MOTPEOHOCTSIM
1 0’KHMJIAHHMSIM; Kau4eCTBO Pa3pabOTKH M IJIAHWPOBAHUS ITPOEKTA; KA4E€CTBO BBITIOJHEHUS padoT;
KaueCTBO PECYPCHOT'O 00ECIICUCHHSI TPOCKTA,

0) KOHIIEHTPALMIO YCUIIUH Ha YAOBIECTBOPEHUH MOTPEOHOCTEN KIIMEHTA, Y4aCTHE BBICILIETO PYy-
KOBOJICTBA B MPOU3BO/JICTBE MTPOIYKIIMH, IOCTOSTHHOE COBEPIIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIH MOAXOM;

B) IJJAaHUPOBAHHUE KAYeCTBa, 00ECIeYeHne KaueCcTBa, KOHTPOJIb KaueCTBa, aHAJIN3 JIAaHHBIX O Ka-
YeCcTBE.

34.. YrpasieHue 3aKylKaMu IpeACTaBiIsIeT COO0M:

a) JeATEIbHOCTb, HAIPABJIICHHYIO Ha IMOMCK U BHIOOP MOCTABIIUKOB HEOOXOAMMBIX PECYPCOB,
YCTaHOBJICHHE C HUIMH JEJIOBBIX OTHOIICHHUH, COTJIACOBAaHHUE JOTOBOPHOW JOKYMEHTAIH U
pUoOpeTeHUe MpaB Ha UCII0JIb30BaHUE PECYPCOB;

0) nesATeTpHOCTh, HAIPABJICHHYIO HAa 00ecTieueHne paboT BCeMH HEOOXOIMMBIMH MaTepUalIb-
HBIMHU peCypcaMu Mpu COOJIOJICHUN paHee 3allJlaHiPOBAaHHBIX CPOKOB M KaYeCTBa;

B) JIESATENLHOCTH 110 CBOEBPEMEHHOH JI0CTaBKEe MaTePHAIbHBIX PECYPCOB K MECTAM X HCIOJb-
30BaHMsl, OPraHU3aIUI0 UX PUEMKH, BXOJJHOT'O KOHTPOJIS, XpPaHEHUS U Mepeaayy B UCIOIIb30-
BaHUE.

35.. YmpagiieHune 3amacamMu MpeCTaBIIsIeT COOOM:

a) IeSTENBHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, MO OPTraHU3AIlMHU U MPOBE/IE-
HUIO KOHKYPCOB (T€HJEPOB) Ha IMOCTAaBKY, [0 YIPABJIECHNUIO KOHTPAKTAMH U JJOTOBOPaMH C IO-
CTaBIIHUKaMH, [0 OPTaHU3alliK TOCTaBOK, IPUEMKH, yueTa, KOHTPOJIIS, XpaHEHHS U Mepeladn
PECYpCOB B MPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIEIYP, MPaBUI U paboT, HAIIPABJICHHBIX HA O0ECIIeYeHHEe ONTUMATBHOTO
3amaca pecypcoB, HEOOXOIUMOTO I OecrepeOOMHOT0 MPOU3BOICTBA PAbOT;

B) obecIieueHne CBOEBPEMEHHOCTH MOCTABOK.

36. B paMkax ympaBieHHs] KOMMYHUKAIIUSIMU POEKTa B aze pa3pabOTKU pElIaroTcs TaKue
3a/1a4u, KaK:

a) onpeneneHre NHHOPMAIMOHHBIX MOTPEOHOCTEH YIACTHUKOB MPOEKTA, TPOSKTUPOBAHHE
CTPYKTYPBI TOKYMEHTAIIUN U 0a3 JaHHBIX,

a TaKKe CO3JaHKe MPOeKTa MH()OPMAIIMOHHON CUCTEMBI, BKITIOYAIOIICH CXeMbl anmapaTHOU 1
MPOrPAMMHOM COCTaBJISIFOIIINX;

0) pa3paboTKa TEXHUYECKOTO 3aJJaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HHPOPMAITHOHHOM
CUCTEMBI, CO3/IaHne NHPOPMAITUOHHOMN

CHUCTEMBI, BKIIFOUAIOLIEH annapaTHYO U MPOrPaMMHYIO COCTaBIISIOLIUE;
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B) OIpe/ieTIeHUE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JIOKAIbHON BRIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 0OecIieueH s, HACTPOWKa MPOrPaMMHOTO 00ecreueHMs!.

37.. IIpn aHanm3e U OLICHKE PHCKOB IIPOEKTA UCIIOIb3YETCSL:
a) METOJI KPUTHIECKOTO MyTH;

0) MeTox AepeBa peleHHIA;

B) CHMILIEKC-METOI.

38. CHU3UTH PUCKH MPOEKTA IMO3BOJISET:

a) (PyHKIIMOHAJILHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo/ cOaaHCHPOBAHHBIX MTOKA3aTEINICH,
B) CO3/IJaHUE PE3EPBOB;

T') KaJleHJAapHOe MJIaHUPOBAHHUE,

1) yIpaBjeHUue KOHPINKTaMU.

39.. CyOKOHTpPaKTOPOM SIBIISICTCSI:

a) yYaCTHHK ITPOEKTa, OepyIuii Ha ceOst 0053aTeIbCTBA MEePe/] KOHTPAKTOPOM 3a BBIMTOJIHCHHE
OT/ICIbHBIX PabOT, MPEAOCTABICHHE POIYKIIUH UITH YCIIYT;

0) y4aCTHUK IPOEKTa, KOTOPOMY JICIETUPOBAHBI IIOJIHOMOYHS 0 YIIPABICHUIO IATEILHOCTHIO,
HAIMpaBJICHHOW Ha JOCTH)KEHHE I[eJICH IPOEKTa;

B) IOPHIUYECKOE MK (PU3UUECKOE JIUIIO, SBJISIONICECs MOKYIaTeIeM Uil MOJIb30BaTeIeM pe-
3yJbTATOB MPOEKTA.

40.. [letanbHble pelIeHHs [0 OPraHU3alMOHHON CTPYKTYpE yIpaBJIeHHUs IPOEKTOM 3aKpeIuis-

IOTCSL:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MO/Ipa3ieTeHUsAX, B JOJDKHOCTHBIX HHCTPYKIMX, MaTpHULIAX
pas3zaeneHus aIMAHUCTPATHBHBIX 3aj1ay YIPaBJICHHS, CETEBbIX MaTPHIIAX, MPpodeccruorpaMmax;
0) KaleHIapHbIX IJIaHaX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHHUYECKUX CHENU(DUKAIUIX, TEXHHUECKUX 33aHUAX U PA0OUHX MPOEKTaX.

Oco0eHHOCTH IPYNIIIOBOIO MPOEKTA

CrynenTsl paboTaroT B Tpynnax oT Tpex A0 MATH YeJIO0BEK, BHIMOIHSAS CIeYIOIINe 3a/1a4H:
1. Co3nanue yueOHOM MOTHBAIINH;

2. [TpoOy:xneHue B 00yJaromuxcs MO3HAaBaTEIbHOIO HHTEpeca;

3. Pa3zButue cTpemieHHs K yCeXy U 0JI00pEHHUIO;

4. CHsATHE HEYBEPEHHOCTHU B ce0e, O0S3HM cenaTh OMMOKY U MOJIyYUTh 3a 3TO
MOpHULIaHUE;

5. Pa3BuTHE ciOCOOHOCTH K CAMOCTOSITEIILHOM OILIEHKE CBOEH paboThI;

6. ®opmMupoBaHuEe YMEHUs 00LIaThCsl U B3aUMOJICHCTBOBATD C APYTUMHU 00yUYaIOIIUMUCS.

Keiicol
Keiic 1 «Ynpasnenue kongpnukmamu npu peanuszayuu Hayunvlx npoeKmoe»
Hayunas kopnopanus VSC — oaMH U3 KPYNMHEUIINX MHUPOBBIX MPOU3BOIUTENEH MPOMYKIIMHU

JUISL 3[paBOOXpaHeHus. PBIHOK POAYKIMH I 30PABOOXPAHEHUS COCTOUT U3 YETBIPEX CErMEH-
TOB: OOJIBHHUIL, KIMHUYECKUX J1a00paTOpuii, YHUBEPCUTETOB U
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IPOMBIIUICHHBIX NpeaAnpuatuil. 52% o0bema npoJaxk NPUXOAUTCS Ha KIMHUYECKHE J1abopaTo-
pun. Jlabopatopuu HaxonATcss B OOJBHUIAX WM AMATHOCTUYECKUX LIEHTPAX, IJI€ IPOBOASTCS
aHAJIM3bl KPOBH U JIPYTUe UCCIIEA0BAHM 110 HAIPABJICHUIO Jevalux Bpadeld. Bapuanus nex Ha
o0opymoBaHue sl KIMHUYECKUX JTa00paTopuil COCTABISET OT 5 IEHTOB 3a mpobupky mo 195
TBIC.JOJIJI. 32 @HAJIN3ATOP, BHIMOIHAIOLUN OTHOBPEMEHHO 18 aHAIN30B KPOBH.

B nocnennue aecATueTHs MHOTUE KPYITHBIE KOPIOPAIMK YHEPTEeTHKU U 00pabaThiBato-
IIei TPOMBIIUICHHOCTH HAYalld BBIXOIUTH HA PHIHOK MPOAYKLUH JUIs 31paBooxpaneHus. EliL-
illy, DowChemical, RevlonuE. |. DuPontekiaasiBanuBce
oombiie cpeacts B HUP mo cozmanuto mpoaykToB mist 3apaBooxpanenus. B CIIA mo 50% 06-
LIEHAIIMOHAIBHBIX PAaCXOJ0B Ha MEIUIMHCKYIO IIOMOIIb IPUXOJUTCS HA IPOBEIACHHUE pas3iny-
HBIX aHAJINU30B, U MEAUKaM TpeOyeTcs Bce Ooubliee KOIU-

YEeCTBO aHAJIN30B, B TOM YHUCJIE JJI TECTUPOBAHUS HOBBIX 3a00JIEBaHUH.

B 80-e rr. XX B. Obl1a ocylecTBiIeHa Oa3uCHas MHHOBALUS —TeHHas MHKeHepus. Bos-
HUKJIM HOBBIC BEHYYypHbIC KoMmmanuu, Takue kak GenetechCorporationumu CetusScientific-
Laboratories, mrat KOTOpbIX COCTABISUTH YHUBEPCUTETCKHE MUKPOOHOIIOTH.

OTU KOMIAHUU JOJKHBI OBLIIM peajin30BaTh KOMMEPUYECKUI MOTEHIMAl UICKYCCTBEHHON MOAU-
¢ukauu reHoB. PykoBoautenu VSC oOpatuiy BHUMaHue Ha cpopMUpOBaBLIeecs KPUTUUECKH
Ba)XHOE HAayYyHOE HAllpaBJIEHUE U PELIMJI CO34aTh OTJEN MCCIEA0BAaHUM 110 OMOTEXHOJOTHH Ha
MPOEKTHBIX NMPUHIHUIAX. TaK Kak CymecTBOBal AeHUIUT KBATH(PUIUPOBAHHBIX MUKPOOHOIIO-
r'OB, OT/e] ObII CO3/IaH B COCTABE TOJIBKOJEBATH YUEHBIX C OMBITOM pabOThl B Pa3IMYHBIX 00J1a-
CTSIX OMOJIOTHMHU U CHEIMAIMCTOB U3 CMEXHBIX OTpaciieil. B mrar oTnena Oblin Taxke 3aducie-
HBI OKOJIO JIBA/ILIATH JIAOOPAHTOB, KOTOPBIE IOJIKHBI ObUIM IOMOTaTh B MPOBEJCHUU HUCCIIEA0BA-
HUH 110 33/1aHHI0 HAyYHO-UCCIIE0BATENbCKOr0 nepconana. Oraen OblT paszieneH Ha TpU Ipyl-
Ibl: MOM(UKALIMY TEHOB, peKOMOMHALUHU U (pepMeHTH3auuu. OTaen OMOTEeXHOIOTHYECKUX HC-
CIIEJOBaHMM OKa3ayics caMbIM MaJIEHbKUM U3 TpeX HccienoBaTenbekux otaenoB VSC. Opranu-
3annonHas cxema HUOKP VSC npencrasnena Huke.

st paboThI B HOBOM OTJIeTie ObLIM OTOOpaHbl HauOO0JIee KOMITIETEHTHBIE COTPYIHUKH.
[Ipennonaranack BbICOKasi CTENEHb KOOIMEPALMU UCCIEI0OBaHHM, KOT/1a COTPYJHUKH U3 Pa3HBIX
rpynn OyyT TECHO B3aUMOJIEHCTBOBATh JIPYT C IPYIOM, XOTs
KaXk/1asi rpynmna Oblia TeppUTOPHAIbHO 000C00IeHa, 3aHUMAasi OTIENbHBIA TaXX B HCCIIEA0BA-
TeabCKOM Kopmyce. [lonobHast TeppuTopralibHas pa300IIeHHOCTh MOorjia Obl OBITH NPEOI0JIEHA
TOJIBKO B HEOTIPE/IEIIEHHOM OYAYILEM, IOCIe IOCTPOMKH HOBOTO
Kpbuta. Benymuili Hay4Hbli COTPYAHUK B Ka)KJOM I'pyIIe Ha3HAUYaAJICs €€ pyKoBoauTeneM. Bee
TPHU PYKOBOJIUTENS TPYNI MOAYMHSIIUCH TUPEKTOPY OTJeNa, KOTOPbIM He ObUI CHelHaIucTOM-
MukpoOuonoroM. CTpykTypa B paMKax caMuX Ipymi Obula BecbMa He(OopManbHOM, a pelieHus
IIPUHUMAIIUCh KOJUlerHaibHO. IlepBble BoceMHaaTh MECSILEB EATENbHOCTh OTJeNa OHOTeX-
HOJIOTUYECKUX HCCIIEIOBaHUI Obljla OTHOCHUTENBHO PYTUHHON — COTPYIHUKH TECTHPOBAIU
y’Ke IIMPOKO U3BECTHBIE METObI, HAIIPUMED, MOJyYeHUEe MHCYIIMHA YelloBeKa MyTeM Moaudu-
Kallul T€HOB Ha OCHOBE pe3yNbTAaTOB ()yHJAMEHTaJIbHOTO MCCIEIOBAaHUS, OCYIIECTBICHHOIO
uccnenonatenem u3 ['apBapaa. PaboTta BBINOIHSIACHK 10 3aKa3y psijia YaCTHBIX KOMIAHUH, KO-
TOPBIM TpeOOBaJICs B OYEHb OOJIBIINX KOJIMYECTBAX UHCYIIUH.

Hayunas xopnopanus

VCS
Yupasnenne HUOKP
Otnen nuarHoctu- ['pynma momudu-  Otaen OMOTEXHOTOTUYECKHUX UCCIIe-
YECKUXHUCCAEN0-  Karuu (4 y4eHbIX noBaHui (9 yueHbIx U 22 1abopaHTa)

BaHui (39 yuenbix u 8 m1aGOPaHTOB)
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u 40 maGopaHTOB)

['pynna pexomoOu-
Hauuy (3 y4eHbIX
1 7 1abOpaHTOB)

Otnen KIuHu4e-
CKHXHCCIIEI0Ba-
HUM (45 y4eHbIX
u 30 1abopaHTOB)

['pynma ¢pepmenTtu-
3anuu (2 yueHbIxX
U 7 1aOOpaHTOB)

Jlpyroe HarmpapiieHHE BKIIOYAIO0 OYMCTKY KPOBH JUIS aHAJIM30B, HAPUMEP Ha JAHa0eT,
U UJCHTU(UKALMIO HAC/IEACTBEHHBIX 3a00JIeBaHUM, TAKUX KaK ceproBuaHas aHemus. Bce mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAINCH 10 OJAMHAKOBON cXeMe: paboTa HaYMHAJIach B IPyIl-
ne Mogu(UKAIMA T€HOB, 3aT€M MPOAOJDKAIACh B TPYINIEe PEKOMOMHAIIMM W 3aBepliaiach B
rpynme ¢pepMeHTH3anuu. OepMeHTH3alus UCI0Ib30BajIach, YTOObI BOCIPOU3BECTH OaKTepHuHu,
CO3JIaHHBIE B JIBYX JPYTUX TPYIMIAx, B KOJMYECTBE, HEOOXOAUMOM JUII MAaCCOBOTO MPOU3BO/I-
CTBa. YUeHbIC U JJAOOPAHTHI C SHTY3Ma3MOM MPHUHSAIUCH 32 paboTy B HOBOM otiene. OHM rop-
JWIACh TEM, YTO BBIOOp IajJ Ha HUX, U Cpa3y K€ CTAJU YyBCTBOBATH CEOsI YaCTbIO €IUHOTO
KosulekTHBa. VX ycTpamBano pasieneHue TpyZda C BBIACIECHUEM TPeX TPYII, HO NEPEPHIBBI HA
koe MU 0o0eleHHBIM mepepblB BCE TIpYIIbl NpoBoaAuian BMecTe. CoOpaHHUs PYKOBOAMUTEIEH
TPYII MPOXOJWIN B JAyX€ COTPYIHHYECTBA, a Jr0Oble MpoOIeMbl ¢ KOOpAMHALMEH AeHCTBUIM
OBICTPO pa3penianuck. B konnekTuse cnoxuiack 6ecKoH(IUKTHAs 00CTaHOBKA.

JleroMm crenyrolero roga oTaen OMOTEXHOJIOTMYECKHX HCCIIEOBaHMM Hayal OYeHb
BAKHBIM TOJIHBIM WMHHOBAIMOHHBIM MNpoekT. OgHa M3 KpYNHEHIIMX KOMIaHWM OTpaciw,
Hoffman-LaRoche, pa3pabatbiBana neiikonuTtapHsiii uHTepdepoH s jedeHus paka. VSC 3a-
kmouria ¢ Hoffman-LaRocheroroBop Ha pa3paboTKy TEXHOJOTHH MPOU3BOJICTBA HHTEPPEPO-
Ha, TIpUYeM Ui pa3pabOTKH TEXHOJOTUU B €€ pacrlopsbKeHUM ObLIO TOJIBKO LIECTh MECSIIEB.
MHHOBaMOHHBIN Npoliecc ObUT OPraHMW30BaH MapajUlesibHO, U KakJas TpyIa, HaXoAsICch Ha
cBoel 000COOJIEHHOW TeppUTOPUM, HE3aMeUIMTENbHO Hayaja OnpoOOoBaTh MOJXOMbI U HJIEH,
aKTyaJlbHbIE Ui ee hccienoBaHui. Takke Kax/jas Tpylia u3ydaja MnocjieIHue HaydHble myo-
JUKAIMM B CBOEH 00JacTh CHelUaau3alid U COBETOBANIACh C KOJUIETAMU U3 YHUBEPCUTETOB.
Bce nmoHumanu, 4to Ta rpymnma, KOTopasi nepBas JOCTUTHET KaKUX-THMOO pe3ylbTaToB, OyIeT
JMKTOBAaTh OCTAJbHBIM HAIlpaBlIEHUs JalbHEimeil paboThl, a 3a/1es, CO3/1aHHBIA paHee Opyru-
MU TPYIIaMU, OKQKETCS MPaKTUUECKH aHHYJINPOBAHHBIM.

B nauane ceHTSI0pst pyKOBOIUTENHU IPYII BCTPETUIIMCH B TIEPBBIN pa3 ¢ Havaia peaiu-
3allMy MPOEKTa, YTOOBI BBISICHUTD, KAKOW JOCTUTHYT MPOTPecC, U MOJEIUTHCA TEM, YTO OTKpbLIa
Kaxaas rpynna. Lens coOpanus coctosia B oOMeHe nHpopmanuei
U COTJIaCOBAHMM TEXHUYECKHUX MapaMeTpoB Jsl JaJbHEHUIIEro MpOJOKEeHHsS paboT KaykKIou
rpymnmnoii. [IpakTudecku cpasy BBIICHHWIOCH, YTO Ka)kJasl TpyIIa BbIOpaja pa3inyHOE HampaB-
JIEHUE pelIeHUs POOIeMbl U, BUTASCh B paMKax BHIOPAaHHOTO
HanpaBJeHus, pazpaboTana KOHIENIWH, KOTOpbIE, M0 €€ COOCTBEHHOMY MHEHMIO, SBISIOTCS
BhIAtOUMuUc. [IpursaTHE TS JabHEHIIeH pa3paO0OTKU KOHIETIIMN KaKI0H U3 TPYII MOTpe-
60Basi0 OBl OTPOMHOM JIOTIOJIHUTENBHONW pabOTHl ABYX APYrux rpymni.PykoBonutenu rpymm
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CTPacTHO OTCTaMBaJIM CBOM MO3ULUM, U cOOpaHUE 3aKOHUMIOCH Oe3pe3ynbratHo. Hu onna u3
MO3UIMK HE MOyYHIIa 0J00peH s, U He OBUIO TOCTUTHYTOKAKOT0-TH00 KOMITPOMHCCA.

B TedeHue crienyonux mecTy Helelb Kaxkas Ipylna npuiarajia oT4asiHHbIE YCHIIUS,
YTOOBI MOJYYUTh MPOMEXKYTOUYHBIE PE3YJIbTAThl, MIPEKAE YeM JPYrue TPYMIbl 3aBepiiaT mep-
BbIM 3Tan cBoMX HccienoBaHuil. Cremka Obula He0OX0auMa, 4TOObl IPYMIIbI, HE YKJIa/lblBato-
muecs B rpaduk BHIIOTHEHUsT paboT, MoK Obl epeopMyIupoBaTh CBOM 3a/IaHHs HA OCHOBE
pe3yabTaToOB, MOJYYEHHBIX Juaepamu. [locneayromue cobpaHus pyKOBOJUTENIEH Ipymm Mpo-
XOIMIN B KOH(IUKTHONH 0OCTAaHOBKE M HE OBUIM HANpaBJIEHbl HA pa3pelieHHe BO3HHKABIINX
npo6iaem. Hu oauH U3 npeanaraeMblx METOAMUYECKUX MOJIXOAOB HE OKAa3aJICs MPEANOYTUTENb-
Hee IpYrux Ui KJIOHUPOBAHMS W MPOU3BOJCTBA MHTEpQepoHa. Bece Tpu HampaBieHUs BBITIISA-
JIeJI1 MHOTO000EHIAIOIUMH, HO OBbIIIM B3aUMOUCKIIFOYAIOLUIMMHU, TEM CaMbIM IIPEJCTABIAA OO0
CTpaTeTHYECKUE aTbTEPHATUBBL. MEXIy TpyNIaMH MPOUCXOIWIA HENPEPHIBHBIE TPEHHSIHA
NepCOHATIbHOM ypoBHe. IlepBoHaualbHBIA TOpsAYUil SHTY3HMa3M IO MOBOJAY IMPOEKTa 10 Mepe
scKaNay KoH(pIMKTa cxomu Ha HeT. ColManbHble KOHTAKTHl OTPaHUYHMBAINCH YIEHAMH CBO-
eil rpynmsl, a npeoOiajaromieil TeMOR Ui pa3sroBOPOB CTAN0 OOCYXAEHUE TOro, Kak OO0ONTH
JpyTUE TPYIIIHI.

15 HOs10ps Ha paboTy ObLT MPUHAT Npodeccop n3 CTIHGOPIACKOro YHUBEpCUTETA, 00-
Jalal0IMKA 3HAYUTENIbHBIM OIBITOM pa3paboTku TexHosoruil pekomOunauuu JAHK, ans pyxo-
BOJICTBA JIaHHBIM IIPOeKTOM. DOpMaNbHO €ro JOKHOCTh Ha3bIBaJlaCh IIIABHBIA OMOJIOT, HO eMy
HEMOCPEJCTBEHHO NOJUUHSIICA BECh HAyYHO-MCCIIEJOBATENbCKUNA M MHKEHEPHO-TEXHUYECKUN
NepCOHAJ, 3a/IeHCTBOBaHHBIN B mpoekTe. C HUM JOJDKHBI OBUTH 00CYKAAaTh CBOIO TEKYIIYIO pa-
00Ty pykoBoaUTENH Ipymni. B TeueHue Henenu riaBHbIA OMOJ0T BBIOpa OCHOBHON MeToauYe-
CKHUI TIOJIX0/1, Ha KOTOPOM JIOJDKHBI OBUIM OCHOBBIBAThCS JAlbHEHIIINE HCCIIEIOBaHUSA. JTa Me-
ToJuKa, pazpaboraHHas B CTaH(pOp/e, BO MHOTHX aCHEeKTaX COBMajaia C MOJIXO0I0M, KOTOPBIH
oTcTamBaja rpynmna (gpepMeHTH3anuu. TeXHHYeCKne BO3PAKEHHS NPYTUX TPYMI OBLIH OTBEpT-
HyTbl. Kax/plii COTpYIHHMK IOJKEH ObUI CIIeJ0BaTh HOBOMY METOIMYECKOMY moaxony. s
KaXX/I0¥ TpyNIibl OBUT YCTAaHOBJICHBI HHCTPYKIIMH 10 TIPOBECHHUIO paboT B paMKax OOIIero nc-
clleIoBaTeNbCKOro miaHa. HoBbli pyKOBOIUTENb CIYCTHI MOJYUHEHHBIM JKECTKHE CPOKU BbI-
MIOJTHEHHUS 3TANlOB padOT, UCXO/IS M3 B3aMMO3aBUCHMOCTH MEXKIY YacTsMHU pabOThI, BBITIOTHSIE-
MBIMHU OTJENBHBIMU TpynnamMu. OT KaXJI0T0 PYKOBOJUTENS TPYIIIBI TPEOOBANIOCH €KEHEIEIBHO
MPEJCTABIATH OTUET O pe3yabTaTax MpoJeaHHON paboTHI.

PykoBoautenu rpynn mMoaM@uKalnuu reHOB M peKOMOMHALIMM BBIpaXKaJld CBOE HECOIJIACHE B
TEYEHHUE MEPBBIX HE/IEeNb, OCIECIOBABIINX 32 MPUHATHEM HOBBIM PYKOBOJHUTEIIEM MPOEKTA pe-
HIUTENbHBIX Mep. OHM TpaTUIM MHOTO BpEMEHHM, YTOObl HAalTH B IJIaHe ciladble MecTa U JIoKa-
3aTh MPEBOCXOJICTBO pa3pabOTaHHOTO UMH MOIX0a. B HOBOM IJ1aHe yIaioch HAHTH HECKOIBKO
cnabbix MecT. ['maBHBIA OMONOT JOKa3bIBal CBOK IMPAaBOTY M TpeOoBasl coOMI0eHUS Tpaduka
BBITTOJTHEHUS paOOT. PaboThI BRIOIHSUTUCH IO TPaQUKy, U TPU TPYIIIHI OTHOBPEMEHHO JOCTHT-
JIM TIOCTaBJICHHBIX Iepe] HUMHU lienei. B3aumoneiicTBue ¢ riaaBHBIM OuosioroM crajio Ooiee
perymsipabiM. [locneHne gaHHBIC, TOTYYSHHBIE OAHOM U3 TPYII, Cpa3y AOBOAMIHCH IO CBEJIe-
HUS OCTaJIbHBIX TaK, 4YTOOBI He AyOJIUpOBaTh yCHIIMS MOHamNpacHy. Perienus psaa 3agay pyko-
BOJIUTENIN TPYNI KOOPIUHHPOBATN MEXAy co00i. OTUyXIECHHOCTh COTPYJHHKOB pPa3HBIX
TpYII cTana npeojaosieBaThest. O0e1eHHBIN EpephIB OHU CTAJIM MIPOBOJIUTH BMecTe. PykoBoau-
TEJH TPYII MPOBOJIMIIH €KEIHEBHBIE COBMECTHBIE 3aceJaHUs U BMECTE BBIpAaOATHIBAIN TPeOO-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STarnoB. BHOBb MOSBWIICA AHTY3HMa3M B OTHOILECHHUH
MIPOEKTA.

Bonpocsl k keiicy

1. IlepeunciauTe Bce OpraHU3alMOHHBIE (PAKTOPHI, KOTOPHIE CIIOCOOCTBOBAIN BO3ZHUKHOBEHUIO
KPU3UCHOM cUTyaluu. Beiienure Bce HCTOYHUKHM KOH(IIMKTA.
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2. BoccranoBuTe cTaauM pa3BUTUSA JAHHOTO KOH(IIMKTA.

3. CocraBbTe TabaMIly U3 TOJIOKHUTEIBHBIX U OTPULIATENILHBIX MTOCJIEACTBUN JAHHOTO KOH(IHK-
Ta. BHayase BBIMMIINTE T€ U3 HUX, KOTOPBIE YK€ IPOSBUIINCH, U T€, KOTOPHIE MOTYT BO3HHK-
HYTb B JaJIbHEHIIEM. 3aT€M BBIIUIINTE KOHCTPYKTUBHBIE U JECTPYKTUBHBIE MOCIEICTBUSA, BO3-
HUKHOBEHUE KOTOPBIX MO>XKHO BbI3BATh WJIN IPENOTBPATUTH NPU NMPUMEHEHHH OIPEIEICHHBIX
CTpaTeTHil 1 METOJIOB ympaBieHus: KoH(pmukTamu. Beinenure Hanbomnee nuchyHKINOHATIBHBIE
MIOCJIEJICTBHS U T€, KOTOpbIE UMEIOT, Ha Bamn B3ris, HauOonbIMi KOHCTPYKTUBHBIN 3P QEKT.
HanummTe HanmpoTUB HUX METOABI U CTPATETHUH, KOTOPBIE B 3TOM CBSI3U CJIE0BaJIO0 ObI IpUMe-
HUTD.

4. BpiaenuTe U BBIIUIINTE B JIBE KOJIOHKA OCHOBHBIE MOMEHTBHI, CIIOCOOCTBOBABILINE pa3peLe-
HUIO KOH(QUIMKTA. B nIepBy10 KOJIOHKY BBIMMIIUTE (DAKTOPBI, HAXOAIIUECS BHE MPSIMOIO yIpaB-
JICHYECKOTO BO3JICHCTBUS pyKoBoaUTeNeH (GUpMBI U TIpoekTa. Bo BTOpoil nepeuncnure te Aeii-
CTBUS, KOTOPBIE OHU CIUIAHUPOBAIIU U OCYLIECTBUIIH.

5. BeimumunTe MCnoap30BaHHBIE METOJIBI YIIpaBieHUsT KOHGIMKTOM. Kak cooTHOCATCS peniio-
’KEHHbIE METO/bI ¢ BbIOpaHHOM pykoBoacTBoM VSC crparerueit?

Keiic 2 — cutyannonHas 3agavya

O3HaKOMBTECH C MAaTEPUATIOM.

[IpoeKTHO-OpHEHTUPOBAHHBIE KOMIIAHUM M3HAYaJIbHO HMMEIOT COOTBETCTBYIOLIME HHCTPYMEHTHI
BHYTPEHHE KOMMYHUKALIUK U CUCTEMY OILIaThl TPyJa, aJallTUPOBAHHBIE K IPOEKTHOMN AESTEIbHO-
ctu. B mogasistonieM OONBIIMHCTBE CIIy4aeB POCCUHCKUE MPEANPHUATHS MTOCTEIIEHHO BKIIIOYAIOTCS
B IIPOEKTHYIO JESATEIBHOCTh, U CUCTEMa YIPABIICHHS TIEPCOHAIIOM, OPUEHTHPOBAaHHAs Ha (PYHKIIHO-
HQJIBHYIO JEATEIbHOCTh, HE CIPABIIsETCS CO CHEeUU(UKON YIpaBlIeHHUsS NEPCOHAIOM B IPOEKTAX.
MeHeDKMEHT UCIIBITHIBAET TPYAHOCTH C IUITAHMPOBAHUEM M aJ€KBATHOM OIIEHKOH PHUCKOB pabOTHI
PYKOBOIMTENS IPOEKTA ¥ IPOEKTHOMN IPYIIIBL.

Cuctema yrpaBieHHs IEPCOHATIOM J0JKHA OBITh MPOJYMaHa U MPOCUYUTAHA €Ille Ha HTare NHUIHA-
UM TIPOEKTA, T.€. 3HAUUTEJIHHO PaHBIIE BbIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OIIaTy
Tpyaa, oOyuyeHue U pa3BUTHE MEPCOHANA, JOJITOCPOUYHBIE U CPETHECPOUHBIE COLMAIbHBIE MPOrpaM-
Mbl. [Ipu 3TOM crieyer npuHATh BO BHUMAHUE, YTO HA0Op CaMOCTOSITENIbHBIX M HE 3aBUCSIIUX APYT
OT Apyra JeicTBuil 00BIYHO ObIBaeT MasiodddexkTuBeH. PUCkn MUHUMU3UPYIOTCS, 8 IPOEKTHI Oy IyT
HCHOJHATHCS TOJIBKO B TOM ClIydae, €CJId KOMIIAHUsSI TOTOBAa U CIIOCOOHA BOCIPUHUMATh YIpaBlie-
HUE MEPCOHATIOM KAaK KOMILJIEKCHYIO CUCTEMY, OPIaHUYHO BIIMCBHIBAIOIIYIOCS B €€ IPYTHe CUCTEMBI.

®opmMupoBaHHe KOMAH/bl H PUCKH

[IpoexTHy0 KOMaHIy cleayeT HauMHaTh (POPMHPOBATH O 3TAIOB IJIAHUPOBAHMS M HCIIOJIHEHHS
npoekra. HezaBucumo oT AeTanu3MpoBaHHOIO COAEPKaHUs POEKTa MOMCKOM JI0/IEi Ha OCHOBHbIE
pOJM B MPOEKTHOM KOMaH/AE HEOOXOIMMO 3aHHUMATHCS KaK MOXKHO paHbline. HaliTi pykoBomuTemns
MPOEKTA, IUNIAHUPOBIIUKA, CTOUMOCTHOIO UHXKEHEpAa U MH)KEHepa 10 YIPaBJIECHUIO PUCKAMH, KOTO-
pble 001aJat0T 10CTaTOYHOM KBanu(pUKalUel U rOTOBbI padOTaTh Ha MIPOEKTE, HECMOTPs Ha ol1iee
COKpallleHHE KOJMUYECTBA IPOEKTOB, B COBPEMEHHON SKOHOMHUYECKOW CUTYallMH BCE €LIE JOBOJBHO
CIIOXKHO.

Ha stane ¢opmMupoBaHus KOMaH/Abl Ba)KHO IIOHMMATh, YTO CYIIECTBYET CTaHIAPTHBIN PUCK IPOCTO
HE HaWTH mepcoHall, 00Iaaaonui npodecCHoHaIbHBIME 3HAHUAMH U onbiToM. Ho, naxke cymeB Ha
HaydaJIbHBIX JTalax MPOEKTa MPHUBIEYb ONBITHBIX JIOJEH B KOMAaH/Y, [TO3/IHEE MOYKHO MX MOTEPATH.
ITogxon x OIIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJIKEH OBITh TAKUM K€, KaK M MOJXOJ K
OLIEHKE MHBIX (TPOM3BOJICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM pyKOBOJHUTEIO MTPOEK-
Ta JOJDKHBI IOMOTaTh MHXXEHEP I10 YIPABICHUIO PUCKAMU U CIEIMAIHMCT MO YIPaBICHHUIO TIEpCOHa-
aoM. Metoauku ans pabotel ¢ HR-prckaMu npakTudecky NOTHOCTBIO HMOBTOPSIIOT CTaHIApTHBIE
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aHTHPUCKOBBIE MEPONPUATHSI, TIOAPOOHO OMMCAHHBIE B JINTEPATYypE MO YNPABIECHUIO PUCKAMU IIPO-
eKTa.

PaccmoTpum Hanbonee BEpOsTHbIE U 3HAUUTENIbHBIE PUCKHU, CBSA3aHHBIE C IEPCOHAIOM IIPOEKTHOMN
KOMaH/Ibl.

Ecnu nocne Hagana nmpoekTa BO3HHUKIIO €€ HECKOJIbKO MOJOOHBIX IPOEKTOB Y KOHKYPEHTOB, OHU
BIIOJIHE MOTYT 3aHATBCS LEJICHANIPABICHHBIM IIEPEMaHUBAHUEM KIIIOUEBBIX UTPOKOB BaIlEH MPOEKT-
HOM KoMaHJbl. [ly11 MUHMMU3alMU yiep6a oT Takoro coObITHS HEOOXOAMMO 3apaHee NMPOAyMaTh,
KakuM 00pa3oM MOXHO KomreHcHpoBaTh 100%-Hyt0 MoTepro KOMaHAbl, U 3a0JIarOBPEMEHHO HAWTH
UCTOYHUKH €€ MOIOJIHEHHS IIEPCOHANIOM - KOT0, Ha KaKHe POJIM U Ha KaKHUX YCIOBHAX MOXKHO OIle-
paTUBHO MpHBJeYb. ECiIM ecTh BO3MOXKHOCTD - IOArOTOBUTH KOMaHy JyOJIepoB, IyCTh AaXe HE U3
Jy4IIUX UTPOKOB, a YYEHUKOB. BaxkHo,

YTOOBI OHA CYILECTBOBAIA XOTs Obl TECOPETUYECKHU, U C €€ yJaCTHUKAMH ObUIM NPOBEIECHbI NIEPero-
BODBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH U 3a(hUKCUPOBATh YCIOBUS BbIX0JIa YYACTHUKOB KOMAH/IbI
n3 npoekra. C TOUKH 3peHMs] 3aKOHA HUKAKOW JOKYMEHT, JaXke CaMblil IOpUAMYECKU CUIIBHBIM, HE
MO3BOJISET JIEp’KaTh B MPOEKTE KOro-aubo MPOTUB €ro BOJMU. 3a pyOexoM (akTopbl, yaepKUBaIO-
IIMe MepcoHal B NPoeKTe, 3aUKCUPOBAHbl IOPUANYECKH B KOHTPAKTE C PAOOTHUKOM: €CIH PUCKH
IPOEKTa WU YIYIIEHHas BBITOJa BEJIMKH, TO COTPYIHHMK O0sI3aH 3aIUIaTHTh HEYCTOWKy. Poccuii-
CKO€ 3aKOHOJATEIbCTBO IOKA HE 00eCIeunBaeT MOJHOLEHHOW 3alUThI IPOEKTHON AEATEIBHOCTH,
MOATOMY IOPUANYECKH 00€30IacuUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEpEH UICHOB KOMaHIbI,
cioxHo. B Poccun B 0cHOBHOM pacnpocTpaHeHo "moHsTuiiHoe" B3auMozeiictBue. KoneuHo, eciu
IIPOCTO OTOBOPUTH C KIIIOYEBBIMH PAaOOTHUKAMH YCJIOBHUS BBIXOJa, TO 3TO HE NMPHUBEAET K 3HAUM-
TEJIBHOMY COKpPAIllCHUIO PHCKOB, HO, C JPYrOil CTOPOHBI, HE ClleAyeT NpeHeOperaTh (GakTopaMu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JaHHOMY ciI0BY. OHM J0CTaTOYHO 4YacTO
"paboTatoT" He XyKe )KECTKUX IOPHINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJMMOCTBIO TMOBBIIIEHNUS KBaTU(HUKALUK U PA3BUTHEM UICHOB MPOEKTHOM KO-
MaH/ibl BO BpeMsl UCIIOJIHEHMsI NPOEKTa, KaK IPaBUIIO, HE YYUTHIBAKOTCS HA JTale ILUIAaHUPOBAHUSL.
Hanpumep, eciau n3BeCcTHO, UTO KOMaH/a IpoekTa Mosozas u He obnagaer 100%-Hol KoMIeTeHIH-
el MM JOCTaTOYHBIM OIBITOM, TO C CAMOT0 Hayajla Hy’)KHO PacCUUTaTh (PUHAHCOBBIC U BPEMEHHbIC
3aTpaThl U PUCKU Ha OOy4YEHHE M PA3BUTHE MEpPCOHAIA M OOCYIUTh UX BMECTE C 3aKa34MKOM H
CIIOHCOPOM IpoekTa. Pazymeercs, kBanuduKalmoHHbIe pUCKM MHOTOKPAaTHO BO3PACTAalOT MPU pea-
JM3alMY MTHHOBAIIMOHHBIX M HE UMEIOIIMX aHAJIOTOB ITPOEKTOB.

YacTo norepu nepcoHaja CBsi3aHbl C TEM, YTO HE BCEI/la B MOJHON Mepe 00CYyKIat0TCAyCIOBUS CO-
TpynHuudecTBa. Ilo cTatucTuke B mpolecce HadyalabHBIX MEPETOBOPOB CO CIEIHATIMCTOM padoToa-
TesieM 03BydnBaeTcs He Oonee 40% pearbHO CYIIECTBYIOIIMX YCIOBHM KOHTpakTa. JlaHHBIN pakTop
IPUBOJUT K YBEJIIMYEHUIO PUCKOB JEMOTUBHUPOBAHHOCTH NI€PCOHANIA, CHUKEHHIO €r0 JIOSIIBHOCTH 10
OTHOULICHHUIO K NIPOEKTY WM K pa3Bajly KOMaH]bl.

Jns CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOJMMO [BYCTOPOHHEE NMOHUMAaHME YCJIOBUM HaiiMa u
MUCbMEHHO 3a()MKCUPOBATh JOCTUIHYTHIE JOIOBOPEHHOCTH. HeB3upas Ha TO, YTO MPOEKT Cyllle-
CTBEHHO M3MEHSETCS BO BPEMEHHU, BaXKHO 3aKPENUTh KIIHOUYEBbIE JOTOBOPEHHOCTH U TO, YTO JJOJKHO
OCTaThCsA HE3BIOJIEMBIM U MOCTOSIHHBIM, HAaIlPUMEpP HPUHIMIBI TMPUHITHS YIPABICHYECKHX pele-
HUM, (MHAHCOBBIE W OPraHU3ALMOHHBIC POJIHM, HEPAPXUUECKYIO MOEIb MPOEKTa, ero 0a3zoBbie (u-
HAHCOBBIE M BPEMEHHbIE paMKu. B pe3ynbTare MOKHO B HECKOJIBKO Pa3 CHU3UThH HEYJOBIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCHUTENIBHO TOTO, YTO OYyAET MPOUCXOAUTHh B IpoekTe. OQHAKO HE ClieayeT
¢ukcupoBath Ha Oymare TO, B 4eM HET YBEPEHHOCTH, TaK KaK PYKOBOAMTENb OyneT 00s3aH CTPOTro
BBINOJIHATh JJOTOBOPEHHOCTH, JOCTUTHYTbIE U 3a(MKCHUPOBAHHBIE C KOMAaHJOW Ha 3Tale BXOJa B
npoekT. Bpen oT ocyiecTBieHus pucka norepu KOMaHIbl U3-32 HECOOIIOAEHHSI JOTOBOPEHHOCTEN
HACTOJIBKO 3HAYUTEJIEH, YTO PYKOBOJACTBO IPOEKTA JOJKHO OBITh TOTOBBIM B ClIydyae HEOOXOIUMO-
CTH IOXKEPTBOBATh JIa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3TUX JOTOBOPEHHOCTEH Ui TOTO,
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yTOOBI yAepKaTh JACHCTBYIONIYI0 KoMaHay. DopMupoBaHre HOBOH MpodheCCHOHATBHOW KOMAaH/IbI
MPOEKTa B TAKUX YCIOBUSIX KpailHE 3aTPyIHUTEIBHO.

B nacTosiee Bpemsi B OONBIIMHCTBE KPYITHBIX POCCUMCKUX KOMITAHUH YK€ CIIOXKHJICS OIpeeIeH-
HBIM COIMAJIbHBIA CTAaTYC YNPaBJISIONIETO MPOSKTAMU U YYACTHHUKOB KOMAaHIIbI, HO, K COXaJICHUIO,
JlaJIeKo He Bce paboTomaTeNd OCO3HAIOT, YTO HMPOEKT - ATO JOCTATOYHO JKECTKO OrPaHUYEHHOE I10
BpPEMEHH COOBbITHE, U AajbHENIIas Cyap0a ero yYaCTHUKOB HE BCET/a sSCHA.

His s dexTruBHON pabOTH KOMaH/Ia JOJKHA YyBCTBOBATH - YTO OBl HU CIIYYHJIOCH, OHA 3allHIICHA.
3nech cpabaThIBAIOT TPH KIFOUEBBIX (aKTOpPa - MPO3PavyHOCTh, YECTHOCTH U

CBOEBPEMEHHOCTh. Peann3oBbIBast 3TH (GaKTOPbI, PYKOBOJAUTENb IPOEKTa MOKET COKPATHTh PUCKU
MOTEpH MEPCOHAJA B HECKOJIBKO pas.

OTnenbHO XOTeNOCh Obl MOrOBOPUTH O CTOJIb MOIMYJISPHBIX Ceiuac KOMaHI000pa3yOIINX TPEHUH-
rax u ceMuHapax. Yaep»aTb U 00beIUHHUTD JIFOJEH MOMOTAI0T HE CTOJBKO CTIeUaIbHBIE TPEHUHTH,
CKOJIbKO OCO3HAaHHBIE, OTBETCTBEHHbIE NEHCTBUS pykoBoauTens. Kak mokas3piBaeT MpakTHKa, KO-
MaHZ000pa3yrolre MEpPONpUATHs, KOTOPbIE BBHIMOIHIIOT BHEIIHUE TPEHEPhl MU KOHCYJIBTAHTHI,
SIBIIIIOTCS, KaK MPaBUJIO, BCTIOMOTATEeNIbHBIM 3TaroM (GOpMUPOBAHUS M YKPETUICHUSI TOH KOMAaH/IbI,
KOTOpas co3liaHa pykooauteneM. KoMaHaHbIE TPEHUHTM MOTYT OTKPBITh HOBOE Ka4eCTBO KOMaH-
161, HO HE co311aTh ee. J1g 00beIMHeHNs CTIEMAIMCTOB B KOMAH/Iy JIy4llle BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIe 10 HaiiMa) MO3HAKOMUTH (PMHAIBHBIX KaHAMIATOB HE TOJBKO C €r0 PyKOBOAMTE-
JIeM, HO M CO BCEMH €r0 yYaCTHUKaMH.

Crienmyer OTMETHTD, YTO CTHJIb YIIPABICHUS] PYKOBOIMTEINS MPOEKTA MOXKET OBITH JIFOOBIM. YHHBEp-
CaJIbHBIX PEKOMEHJIAINI 3/1eCh HE CYIIECTBYeT. ABTOPUTAPHBINA MEHEIKep HAOEPET CBOIO KOMaHY,
KOoTOpas OyzaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUJEpOM. JIeMOKpaTHUHBINA CO3/1aCT CBOKO CO-
BCEM MHYIO KOMaHIy, KOTOpasi MOKET OKa3aThCsl He MeHee g dexTuBHoi. Kak mpasmiio, atMmocdepa
noBepusi ObIBaeT 00YCIIOBIEHA TMOO OJHO3HAYHBIMU MPUEMaMHU yNPaBJICHUs, JTUO0 €ro 0JHO3HAY-
HBIMH PEaKIUSIMU Ha TO WIM MHOE coObITHe. [lepcoHan MOXHO MOTEpsTh, HAIPUMEP, €CIIU B KO-
MaH/le U3HayalbHO ObUIM YCTAHOBJIEHBI IEMOKPATHYHbIE OTHOIIEHUS, a MPU OCIOKHEHHUSX B MPO-
€KTe PYKOBOJIUTENIb Ha4ajl BECTH ce0s aBTroputapHo. IlociaenoBaTenbHble I€MCTBUS PYKOBOAUTENS
CO3/1ayT aIeKBATHOE IMOLMOHAIBHOE T0JIE€ MPOEKTA, YTO MO3BOJMT JIFOJIIM OCTABAaTHCS B KOMAHJIe
MPAKTUYECKU MIPU JTHOOBIX BHEITHUX HETaTUBHBIX COOBITUSX.

BaxxupiM (pakTOpOM sIBIISIETCS cCCTEMa MaTepUaIbHOIO Bo3HArpaxkaeHus. Yactb 3apabOTHOM miaThbl
COTPYIHHUKOB MPOEKTHOM T'PYMIIbBI, 0 KpaliHEH Mepe €€ OCHOBHBIX YYaCTHHKOB, HEOOXOAMMO MPH-
BSI3aTh K 3TalaM BBITTOJIHEHUS TIPOCKTA, M3HAYAIBHO pa3padoTaB CUCTEMY CTUMYJIMPOBAHUS TPyIa U
pacnpeneneHust 60HyCcHOM 4acTu. B nmonrocpouHom mpoekTe 00s3aTeNbHO HANAyTCs KIIIOUEBBIE
TOYKH, IO JOCTIDKEHUIO KOTOPBIX 3aKa3uWK OyneT oriayuBaTh pabOTy MPOEeKTHOW KomaHabl. C
JPYTOil CTOPOHBI, ClIeyeT N30eraTb M3JIUITHETO IEPeKoca B CTOPOHY YBEIHUEHUS TIEPEMEHHOM Ja-
cTH 3apaboTHOH 1aTel. DUKCUPOBAHHAS YacTh JIOJDKHA COCTaBIATh He MeHee 40% ot obuiero ro-
JIOBOT'O 10XOJ[a COTPYIHUKA.

Eme onHa 0ocoGeHHOCTH - oOecnedeHue JIOSUIbHOCTH MEepPCOHaja KaKk K caMOMy IPOEKTY, Tak U K
KOMIIaHUM B 1esioM. OHa 3aBUCUT HE TOJIBKO OT MaTepuanbHOro ¢akropa. ECTh monu, KoTopble ak-
THUBHO Pa3AelisiloT CUCTEMY LEHHOCTEH MPOeKTa U KOMIAHUH, BOCIIPUHUMAIOT MPOLECC U MPOEKT
KaK JIeJI0 CBOEH KU3HH, a €CTh MPOCTO MCIIOTHUTEH, HAaeMHbIE MeHeIKephl. JKu3HEeHHas TIO3UIHS U
TeX, ¥ JPYTUX UMEET MPaBO Ha CYIIECTBOBAHWE M COBEPIICHHO OECCMBICIIEHHO KPUTHKOBATH Ka-
Kyl0-1100 U3 HUX. Bompoc JOsSIpHOCTH - 3TO, CKOpee, BOIMPOC BHYTPEHHEH KOMMYHHUKAIUH, T.C.
M3HAYAJIBHOM MIPE3eHTAINN PE3YIbTaTUBHOCTH PaOOTHI KAXKIOTO U3 YYAaCTHUKOB IpoekTa. 00 3ToM
PYKOBOIMTEIIO TIPOEKTa HEOOXOAUMO 3ayMaThCsl HA paHHUX CTaAMsIX, HHA4Ye CIOKHO OyIeT mpo-
THUBOJICHCTBOBATH OaHATBHOMY MEPEMAHUBAHUIOCTICLIUAINCTOB.

Bce nHCTpyMEHTHI ynpaBieHus] IEPCOHAIOM CBSI3aHbI ¢ KaHAaJTaMU KOMMYHHKAIUH. Y CleX MpoeKTa
3HAYUTENILHO 3aBUCUT OT CKOPOCTHU MPHUHATHS YIPABIECHYECKUX pelIeHui B komaHe. YToObl ObICT-
PO M CBOEBPEMEHHO OMNOBELIaTh O JAHHBIX PEUICHUSX BCEX 3aWHTEPECOBAHHBIX COTPYAHHUKOB,
HEO0OXOMMO OCYILECTBUTh pacmpeiiefieHue pojieil B paMkax npoekta. Eciau Bce kaHalbl CBSA3HM U
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B3aUMOJICHCTBUSL 3aMKHYTCS Ha PYKOBOJAUTEINE, BEPOSATHOCTh TOrO, YTO IMPOM3OUIET MOTEpsl UH-
¢dopmanuu, cocraBisier 95%. [loaromy cremyer co3naTh BHYTPUTPYMIOBBIE, "TOPU30OHTAIbHBIE"
KaHasbl KoMMyHUKaluu. KoHeuHo, Gosblast UM cpeHss rpynna OyAeT cama IbITaTbCsl BBICTPO-
UTh TaKU€ MEKIMYHOCTHBIE B3aUMOJICHCTBUS, HO BEPOSITHOCTh yCIIEXa BO3pAacTeT, €CIIU ATOT Mpo-
necc OyAeT NoAepKUBAThCS PyKOBOAUTEINIEM IIPOEKTA.

[Tpu o6beMHOM mOpTQeEe BEICOKOKIACCHBIE MPOGECCHOHANBI BEIHYKICHBI IPUHUMATD Y4acTHE BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOKHSET OPTaHU3AIMIO MX pabOThl U CHIKAET MPOU3BOIN-
TEJNBHOCTh Tpyna. M30exarb cepbe3HbIX CIOKHOCTEH MOXKHO, NMPABUIIBHO PACCUUTAB M pacrpesie-
JIMB 3arpyXKEHHOCTh MEpPCOHaa. DTO yI0OHO J1eNaTh B CUCTEME YIpAaBJICHUS MPOEKTaMU Ha Oas3e
nmporpaMMHOro obecriedenus Primavera.

PykoBoauTesp mpoekTa

B 110060M n3BecTHOM OM3HEC-CTaHIapTe 10 YIPaBIECHUIO IPOEKTaMH €CTh OIpe/IeIeHue pyKOBOIU-
tens npoekta. Ho poccuiickas 1eiicTBUTENIbHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIUCAHHOTO
U PEKOMEHJIOBAaHHOT'O B T€X WJIM MHBIX KHUraX, a BOT Cy/1b0a MPOEKTa HAIPSAMYIO 3aBUCHUT OT TOTO,
KaKYIO pOJIb B HEM UI'PaeT pPyKOBOIUTENb. PACCMOTPUM HECKOJIBKO "TUIHYHBIX" IOJIXOJ0B OTEUE-
CTBEHHOM MPAKTUKH K BBIOOPY U MOATOTOBKE PYKOBOJUTENIEH POEKTOB.

Wnorpa u1s npuaanys 3HaYUTEIBHOCTHU TJIaBOM MMPOEKTa Ha3HAYAIOT cTaTycHoe aulo. Haznauenue
TaKOIro PyKOBOJUTEIIS, KaK MPaBUIIO, HOCUT MOJIMTUYECKUI XapaKTep, pealbHO MPOEKTOM YIIpaBJIs-
€T CIIELUAINCT, KOTOPbII HAXOUTCS B TEHHU.

Yacto ocBanBas HOBbIM PErMOH, PyKOBOJCTBO KOMIIAHUH MOHUMAET, YTO 0€3 CUIBHOTIO aJIMUHHU-
CTPaTHBHOTO pecypca paboTaTh B pernoHe OyeT ciaoxkHO. PykoBoauTeneM NpoeKkTa Ha3HAYaroT
YeJI0BEKa, KOTOPBINA 3HAKOM, HaIlpUMep, ¢ r'yOepHaTOpoM. AJIMUHUCTPATUBHBIN KaHaJI KOMMYHHKa-
LIUM B 3TOM ciIy4ae OyaeT OpraHu30BaH, HO POGECCHOHATIBHO YIPABIATh TAKOH PYKOBOJIUTENh
BPSIZL JIU CMOXKET, IIOCKOJIbKY Y HETO JpyTrasi MUCCHsI, @ BO3IJIABIIATH MPOEKT JIOJDKEH KTO-TO ellle.
PyxoBomuTens - KoHTpoJep "MpaBUIbHOTO" HCIIOJIB30BaHuUs pecypcoB npoekTa. Korna 6usHec pas-
BHUBAETCS, BAXKHO, YTOOBI KTO-JINOO CIIEINI 32 PECYPCAMH.

JlocTaToyHO YacTas U MO3UTUBHAS POJIb PYKOBOAMUTENS - "KOOPAUHATOP" BCEX NEUCTBUM Y4aCTHU-
KOB IIPOEKTA JJIsl JOCTHKEHUS pe3ynbrata. OH MOXKET ObITh CTaTyCHBIM JIMLIOM, OCOOEHHO €CITU 13-
HAYyaJIbHO €ro MPEJICTABIIAIOT 3aKa3YUKy KaK CHEeLMaINCTa, UMEIOIIETo Cepbe3HbIi podeccuo-
HaJIbHBIN ONBIT. OHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00J1aJaTh, HAPUMEp, KAKUMHU-TO aJIMUHU-
CTPaTUBHBIMH PECYPCAMH, €CIIH JJOIT0 pabOTaeT B PETMOHE WIIM YCIEI 3T PECYPChI CO3/aTh.
"DKcnepT B cBOei 0071acTh" - HOCUTEh YHUKAIBHBIX 3HAHUN M KOMITETEHINH, HEOOXOIUMBIX IS
peanu3aly NpoeKTa, KaKeTCsl 3aKa3unuKy XOpOIINM KaHAWAATOM Ha pojib pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSTHUS APYTHM, JUISI TPOEKTA 3TO MOXKET OKa3aThCs TyOUTEIbHbBIM.
be3zyciioBHO, 3T0 AalieKo HE BCE TUIIBI pyYKOBOAUTENEH MPOEKTOB. MHOrAa cirydaroTcsl Takue coue-
TaHWSI WIA OTPAaHUYEHHS TOTO WJIM HHOTO 0003HAYEHHOTO TUTAaXKa, YTO TOBOPUTH O KAKOM-TTHO0
€IMHOM CTaHJapTHOM I10/IX0JI€ HEBO3MOXKHO. 3BYYHT MApaI0KCaIbHO, HO PyKOBOJUTEIb POEKTA -
HE €CTh YacTh KOMaH/bl. Y HEro NPUHIMUIHAIBHO JPYTrO€ OTHOLIEHHUE K MMPOEKTY M YUaCTHUKAM,
Jpyrue B3aUMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPSIUUKAMH U T.[.

YT100b1 HAMTH PYKOBOAUTE/ISI IPOEKTA, HY’)KHO YeTKO IIOHHUMATh €r0 PoJib U MHCCHIO

JIro00i1 crieruanicT Mo MPHUBJICYEHUIO NEPCOHANA 3HAET, YTO CTAaTYCHOTO M YMHOTO CHELIHAINCTa
CJIO’KHO HAWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBHUIX II00aIbHOTO (PMHAHCOBOTO KpHU3HUCA.
OTO BHOJHE aJeKBAaTHBIH CPOK, €CIM MPOIEeCC MHUIMALMHN CTapTyeT 3almaroBpeMeHHo. Mmeer
CMBICJI OTHECTHUCH K MOJI00PY KOMAH/bI KaK K CAMOCTOSITEIIbHOMY MPOEKTY CO BCEMH €r0 TPaJnIlu-
OHHBIMH 3TallaMH.

Taxue rmnatdopmsl A7 00LEHUS TPOPECCUOHANOB, KaK €KEroiHble KOH(PEPEHLIUH 110 YIIPABICHUIO
npoekTamu Primavera, sIBJISIOTCS BaXKHEHIINMU PeCypcaMu PELICHUs KaJpOBbIX BOIIPOCOB U 3ajau.
CeropHsl TM4HbIE 3HAKOMCTBA, B3aMMOOTHOILIEHHS U CUMIIATUU CUMTAIOTCS €/Ba JIM HE ONpeaelis-
IOLIMMHU C TOYKH 3pEHUsS NMPHUBIICUYEHUS IEPBOTO JIMLA MIPOEKTa. ITO BOIPOC Jake HE COOCTBEHHOM
COLUAJIbHON TO3ULUH, MOIYJIIPHOCTH WM HEMOMYJISIPHOCTH, a HAIMYMSA B OJIMKANIIEM OKPYKEHHH
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Y KOHTaKTax JIoJIed, BKIIOUCHHBIX B 00J1acTh 3HaHui. Uem Oouibiie cvit OyaeT moTpadeHo Ha ¢op-
MHUPOBaHUE JINYHON CETH, TeM ObIcTpee OyayT HAlJACHbI PEIICHHUS.
B ciyuae korzma kxommanusi, 3aHUMAroLascs (yHKIMOHAIBHOU NEATENbHOCTHIO, COOMpPAETCs MO-
CTPOMUTH HOBBIN IIEX 3aBOAA, OYAYIIMX YYACTHUKOB MPOEKTa OHA MOKET HAMTHU BHYTPH MPEANPUs-
THS Yepe3 OLCHKY KOMIIETeHIUH MepcoHalia u ero Joooydenne. MexayHapoaHble TECTOBBIE METO-
JIMKH OLEHKH MePCOHANA MO3BOJSIOT U3YYUTh KBATH(UKALIUIO U pa3HOOOpa3Hble KayecTBa YeIoBe-
ka. Ha pocchiickoM phIHKE ceildyac JOCTATOYHOE KOJIMYECTBO KOMIAHUN, KOTOPBIE YMEIOT 3TO Jie-
JaTh BechbMa MpodeccnoHaIbHO.
Jns peanu3zanuy MEXIyHApOAHOTO IMPOEKTa WM MPOEKTa TOCYIapCTBEHHOrO MaciTada BIIOJTHE
JOIyCTUMO TIPUBJIEKATh 3KcraToB. Eciin paHble cTOMMOCTh COTPYAHUKOB, padoTatomux B Poccun
U 3a pyOexoM, OTIMYaiach B pasbl, TO celyac OHA BBINLIA MPUOJM3UTEIHHO HA OJWH YPOBCHbD.
HaiiTn monxozsmiero kanauaaTa MOKHO TaKKe B HAITMOHAJIBHBIX U MEXKIYHAPOIHBIX aCCOIMALIUAX
yTIpaBlIeHUs IPOEKTaMU U IPYTUX cO00IIecTBax MpoheCcCHOHATIOB.
Emie oauH UCTOYHUK - CMEKHBIE 00JIACTH MPOMBIIIUIEHHOCTH U MPOU3BOJICTBA. 3/1€Ch MOXKHO TOJTY-
YUTHh COBEPIICHHO HEOXXUIAHHBIX, OYCHb KBAIM(DPUIMPOBAHHBIX M HMHHOBAIIMOHHBIX JIIOJIEH ISt
ousneca. [l Hux pabora B HHOM chepe MOKET OKa3aThCsl HOBBIM ATAIIOM Pa3BUTHS JTMYHON Kapbe-
pPBl U TOBBIIICHUST TTpodeccnonanu3Ma. J[0CTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
OBUIN IOCTUTHYTHI B CMEXHBIX 00JIACTAX U KTO UX PEaTH30BbIBAII.
Ecnu HaiiTu pykoBOauTENs] HEBO3ZMOXKHO, TO HYKHO ero "cosznare". Jist 3Toro HeoOXoqumMo cocra-
BUTH NPOQHIL KOMIIETEHIUH Oyayliero pykoBoauTens mpoekrta. [locie 3Toro ciemayer mpoBecTH
OLICHKY KaHJIUJAaTOB BHYTPEHHUMH CHUJIAMH (€CJIM OHU €CTh) WM MPHUBJIEYb CTOPOHHHE OpraHH3a-
MU WIH CTICUATMCTOB 110 ACCECMEHTY, B PE3yJbTaTe YETO BBISIBUTH COTPYIHHKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIMH, U T€X, KTO MOXET ero ObICTpO MOBBICUTH. Jlanee ams
c(hOpMHUPOBAHHOW TPYNIBI KaHIWIATOB, OCHOBBIBASICh HAa MPOBEJACHHOHN OIEHKE WX MOTEHIIHAa,
HY>KHO COCTaBHTH IJIaH 00Y4YEHHUsI KaHUIaTOB.
BeposiTHOCTh MOTEpH COTPYAHUKOB, MPOMISAIINX 00y4eHHe, B HECKOJIBKO pa3 yBeianmuuBaercs. Ho
3aLUTUTHCS OT ATOTO PUCKA MO3BOJUT 3aKIOYEHHE JOTOBOPOB, KOTOPbIE MPEAYCMOTPEHBI B TPYO-
BOM 3akoHojarenbcTBe Poccuiickoit denepanmu.
[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOPHII0 KOMIETSHIMA TTOMOXET BBIOpATh JIJEPOB, HANOO-
Jiee yIOBIETBOPSIIOIIMX ATUM TpeOOBaHHUAM. B KadecTBe CTaXXMPOBKHU JJIsl HUX OyAeT Mose3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENIEH AEUCTBYIOIINX TPOEKTOB.
B 3akmouenue ciemyer OTMETHTbD, YTO YIPaBICHUE TIEPCOHAIOM B MPOEKTE HEOOXOAMMO paccmart-
pUBaTh KaKk HEOTHEMJIEMYIO YacCTh YMPABJICHHUS MPOEKTOM W MEPOIPHUATHS B paMKax yIpPaBICHHS
MIEPCOHAJIOM CIIEZyeT TUIAHUPOBATh, PEATN30BBIBATh U QIalTUPOBATH O] TEKYIIYIO CHUTYaIMI0 Ha
MPOTSKEHUH BCETO TIPOEKTA.
Uctounuk: http://www.hrm21.ru
3aganue:
1. Chopmynupyiite KIIOYEBBIE OTIUYUS YIPABICHHUS MEPCOHAIOM B KOMIAHHH TPH PYTHHHBIX
ornepanusix U B yIpaBJIe€HUHU MPOCKTOM.
2. Kakue ocHOBHbIE pUCKH (POPMUPYIOTCS IPU YIIPaBICHUU NEPCOHAIOM B MPOEKTE?
3. YeM oTamyaeTcs poJib JIUAEPA OT POJIU PYKOBOAUTENS KOMaH bl MPOeKTa?
3agaun

3amaua 1.

Nwmeercst 2 MHBECTUIIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MiH. pyOneil. Bnoxenus eauHo-
BpeMeHHbIE. EkerogHpie mpenoiaraeMele JT0XOAbl OT MPOEKTOB MMEIOT CIIEAYIONINE 3HAYCHUS,
paccuuTaHHbIE B THIC. pyO:

Tabmuna
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600
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CraBka puckontupoBanusi 20%. IIpoBecTd cpaBHUTENBHBIN aHaIW3 ABYX IMPOEKTOB U BbI-
Opath Haubonee r¢dexktuBHbIi. Kakoit Oyner BbIOpaH NPOEKT, €ClIM CTaBKa JUCKOHTUPOBAHUS yBe-
aaguTest 0o 26%?

3agaua 2.

[IponoBoIBCTBEHHAS KOMIIAHUS pACCMATPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM aMUHU-
CTpamueit o moctaBke 00e10B B mkobl. Cpok KOHTpakTa S jer. M3 aHanm3a morydeHsl CleIyroIme
JaHHbIE:

- HayaJIbHasi CTOMMOCTh WHBECTHUIHIA Ha o0opynoBanue — 2000 TrIC. pyoO;

- ieda o6enoB 150 py0. B TeueHHE MEPBBIX TPEX JIET, 3aTeM 186 pyo.;

- crouMocTs npoaykToB 100 py6. B TeueHHe NepBbIX Tpex JieT, 3aTteM 130 pyo.;

- apenya nomenieHust — 260 Teic. py0. B TO.

- TpaHcnopTHbIE pacxoabl — 200 Teic.pyO. B rojg

IIporHo3 OTHOCUTEIHHO KOJUYECTBA MPOJaBaeMbIX B roj Onrox mpuBezeH B Tabaune. CraBka
nporenta — 14% rogoBeix. [IpuHATE pemieHue o 1enecoo0pa3HOCTH HHBECTUPOBAHMS.

Tabmuia

Tox 1 2 3 4 5

KonnuecTBo 01501, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTE;

- BHYTPEHHIOIO HOPMY PEHTAa0eIbHOCTH HHBECTULIHII;
- CPOK TTOJTHOTO BO3MEIIICHHUST NHBECTHIIUH.

3anaua 3.

NuBectop umeet 200 ThIc. py0. u xodeT moayduTh depe3 2 roja 350 Teic. pybneit. Kakoso B
3TOM Cllydyae JI0JDKHO ObITh MHHUMAJIbHOE 3HaYeHHE NMPOLEHTHOH cTaBku? Kakol mHTEepBan Haunc-
JICHUs IPOLIEHTOB BBIOPATh, €CIIM To/10Bast cTaBKa npoueHta 20%?

3agaua 4.

®dupma pacronaraeT MHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 mg.e.. Beibpats unBe-
CTUIIMOHHBIE TIPOEKTHI [T BKIIFOUEHHUSI B MHBECTHIIMOHHYIO ITPOTPaMMY, €CJIH M0 KaXKIOMY TPOEKTY
M3BECTHBI BEJIMUMHBI IEHEKHbBIX MOTOKOB. [IponienTHas craBka 14%. JleHexHble MOTOKU MO MPOEeK-
TaM MPHUBEJICHBI B TAOIHIIE.

ITpoekThI 0rox 1 roxa 2 rog
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3apaua 5.

Nmeercst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTHIO 10 1 MuTH. pyOsneit. Broxenust equ-
HOBpEMEHHBIE. EKeroanple npeamnojaraéMple J0X0Ibl OT IPOCKTOB UMEIOT CIIEAYIOIIME 3HaYe-
HUS, PACCUMTAHHBIC B THIC. pyO:

Tabnuma

|

IIpoekTt | 1 | 2 | 3 | 4 | 5 |
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 IBYX IIPOEKTOB U BbI-
Opatb HauOomnee dddexTuBHBIA. Kakoit OyaeT BRIOpaH MPOCKT, €CIIH CTaBKa IUCKOHTUPOBAHUS
yBEJIMUUTCS 10 26%7?

3amauya 6

Mynununansnoe npeanpusatue «CIIEKTP» paccuutano cieayroniuii HHBECTULIMOHHBIN
LUK IJIATEXEN U MOCTYIUICHUH MO0 OJHOMY U3 MPEIOAKEHHBIX TPOCKTOB.
Tabauia

HOCTleJ'IeHI/Iﬂ H IIJIATEKHU 10 roaam, J.e

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OnpenenuTs YUCTYIO AMCKOHTHMPOBAHHYIO CTOMMOCTBH (ZJOXOJ]) Ha OCHOBE TI'0JIOBOM
CTaBKHU IIpoleHTa, paBHOU 18%);
0) PaccunTars BHYTPEHHIOIO HOPMY PEHTA0EIBbHOCTH HHBECTUIIHH.

3amaua 7.
®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. BoiOpatps un-
BECTUIOHHBIC MPOEKTHI JUIA BKIIOYEHHS] B MHBECTUIHOHHYIO IPOrpaMMy, €CIIH MO KaXIOMY
MIPOEKTY M3BECTHBI BEIMYMHBI JCHEKHBIX MOTOKOB. [IporientHas craBka 14%. JleHexHble 1mo-
TOKH 110 TIPOEKTaM NPUBE/ICHBI B TaOJIHIIE.

IIpoexThl 0 rox 1 rox 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3anaua 8.

3A0 «Mopcein» paccMaTpUBaeT BO3MOXKHOCTh KaIUTAJIOBIOXKEHUM B IIPOU3BOJCTBEH-
HOe 000pyAOBaHKE AJIsl MPOU3BOACTBA HOBOW yciayru. OXuaaercs, 4TO BEITUYMHA MHBECTHIIMM
coctaBuT 450 ThIC.pYyO., @ CPOK (PYHKIMOHUPOBAHUS 000pyI0BaHUs paccuuTaH Ha 5 ner. Cuu-
TaeTcsl, 4YTO M0 WCTEYEHUU 5 JIeT JMKBUIAIMOHHAS CTOMMOCTb 00OpyaoBaHHUs cocTaBUT 50

THC.pY6. PacueTHas ctaBka IIpOLICHTA OIIPCACJICHA B 14% TOAOBBIX.
IIo nanHOM YCIyre 3ariaHupOBaHbl CICAYIONIUE ITIOKA3aTCJIN Ha MIATUICTHUN nepuon:

Tab6ymia
Ilokazarenu 1-prit 2-oi1 3-ui 4-p1ii Ton, |5-bIi ron
roj roj roj
1. O6bem peanuzanuu, T. MT. 10 14 18 12 S
2. llena peanu3zamuu, pyo. 23 25 25 28 26
3. Cpennue nepemMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha cnyqaﬁ IMPUHATHA PCIICHHUA O MPOBCACHUU MAPKCTUHIOBBIX KaMIIaHUM MO JaHHOM

yciyre gupMma npenmnosnaraet Beiaenuth 40 Toic.pyO. B ron Ha pekiamy. Kpome Toro, oxunaer-
Csl, YTO MPOYME NOCTOSAHHbIE U3AepKKU 3A0 B ciyyae MHBECTUIMHN B IAHHBIN NMPOEKT OCTaHYT-
Csl HEU3MEHHBIMH.
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Paccunrath:

1) no6aBouHyI0 NMPUOBLTH OT HHBECTHUIIMIA B JAHHBIA POEKT.

2) 3(pPeKTUBHOCTh MHBECTUIIUN B JAHHBIN MPOEKT 110 METOY YMCTOW TUCKOHTUPOBAHHON
CTOUMOCTH, €CJTH KO (DUIIMEHTHI TUCKOHTHPOBAHUS COCTABJISIFOT:

1-p1#1 Tox - 0,8772; 2-o11 rox - 0,7645; 3-nii rox - 0,6750; 4-w1ii rox -0,5921; 5-w1ii roxa-
0,5194.

3amaua 9.

loctununa mpenmnonaraer Kynuth odopynoBanue. Ero croumocts coctasisier 90 MitH.
py6. Kpome Toro, Hasmo 3arpatuth B TeueHHE rofa 35 MIIH.pyO. Ha mepeobOopyaoBaHHE ITOMe-
IIEHUH M yCTAaHOBKY 00opynoBaHus. Takxke morpedyeTcs emie OAuH TOof AJs 3alycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKjaMHON Kammanueu «[labnuk puimiiH3», 4To 000HIeTCs B
cymmy 20 MutH.py0. 3aTeM mpezdrnonaraercs, 4To B TeueHue 7 neT obopyaoBaHue Oyner naBaTh
puObLTE 10 40 MH.py0. B roa. Yepes 10 mer 3To 00opymoBaHue MOXHO OyAeT MpojaTh IO
neHe 30 miH.py6. OnpenenuTs YUCTYIO MPUBEACHHYIO CTOUMOCTh MPOEKTA MPU alIbTepHATHB-
HOM HOpME OXOIHOCTH, paBHOM 10% rogoBbIX.

3amaua 10.
PaccunTath rpaHuUIBI 30H pHCKa MPOEKTAa M MOCTPOUTH rpaduk. s pemeHus UCIoib-
3yHTe CIeAYIOUIUE TaHHbIE:

3aTpaThl Ha ChIPbE U MaTepUabl 600 ThIC. pYO.;
oruiara TpyJaa 400 ToIC. pYO.;
CTOMMOCTH 000PYIOBaHHS 180 ThIC. PYO.;
00beM peanuszanuu 1500 TeIC. PYO.;
00OpOTHBIE CPENCTBA 210 toIC. pYO.;

B T. 4. 000pOTHBIE (HOHIBI 150 ThIC. pYO.;
MapKETHHT 80 TBIC. PYO.;
[IPOYUE U3IECPKKH 40 TbIC. PYO.;
pekiama 5% ot oO6bema peanusaiuu;
oriata Tpyna AVII 180 ThIC. pYO.;
apeHaa 10 TBIC. PYO.;

% 3a OAHKOBCKUI KpeauT 10 TBIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. pYO.;
IpeMUpPOBaHKUE PaboUnX 5 ThIC. py0. B KBapTan 1 pabouemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. IIT.;

cpok ciyx0b1 OIID 5 nmer

YHCIIEHHOCTh Pa0OTAIOIINX, YeIT. 10

B T.4. yuciaeHHocTh AVYII 3

7.4. Conep:xanue 3aHATHH CEMHHAPCKOIO THIIA.
SauaTus CEMHUHApPCKOro TUIIa 110 JUCHUIIIINHE «HpOGKTHaH ACATCIIBHOCTD» MMPOBOJATCA 6
popme npakxmuyeckux 3aHamull.

TemaTnka NPaKTHYECKUX 3aHATHH
Temartuka npakTHYeCKUX 3aHITUIA COOTBETCTBYET pabouell mporpaMMe JUCIUILTUHBL.
Ounas ¢popma o0y4eHus
HpaKTl/l‘IECKOQ 3aHaTHe 1 mo Teme: OCHOBHBIE TANBI MOATOTOBKH H peajiu3aliuu 1mpo-
C€KTa
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IMpoao/KNTENBHOCTH — 6 YACOB.
@®opMa NPaKTHYECKOI0 3aHATHS — PEIICHNE 33729 U MPAKTUIECKHUX 3aJaHNH

3amaua 1.
dupma pacroyiaraeT MHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 a.e.. BeiOpats nH-

BECTUIIMOHHBIE MPOEKTHI JJIsI BKIIIOUEHHS] B MHBECTULIMOHHYIO MPOTPaAMMYy, €CIIH MO KaKIOMY
MPOEKTY M3BECTHBI BEJIMYMHBI JECHEKHBIX MOTOKOB. [IponienTHas ctaBka 14%. JleHexHbIe mo-

TOKH I10 MTPOEKTaM IPUBEICHBI B TAOJIUIIE.

IIpoeKThbl 0 rox 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3aganue 1. Ha ocHOBe aHanu3a MaTepuasoB JIEKIUU MO TeMe 1. mo-
CTPOWTE XPOHOJIOTUIO PA3BUTHSI IPOEKTHOTO MOAX0Ja 3a pyoexom u B Poccun 1o BpeMeHHOU
mkane ot 1930 go 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as xomanaa) wu B 5 ner (2-as

KOMaH/1a).

; Pacwupenne chep

| NpUMeHeHus.
Pazsmutue meTopos
| ynpasnemmus puckamu.
/ Pa3ssutHe um‘epnev-/
WA
L &

e T
Ynpasnerue koHpurypaumen,
YNpaBneHue KOMUHAON.
PQa3BuTHE KOMMBIOTEPHBIX )
/ vexnonorui YN.

b "—"‘_—7 Craupaptmsanus
Mpumenerue

\ CHMCTOMHOrO QHANM3A, \>

\reopnu urp,
MCCNEROBAHKS
/ onepaumi. /
J’ PPBS /

\ Metoawn GERT

\ w PERT/COST.
| Ansrepuaruensie
I’cerm

LansHenwee
( Mepeas pu:p?ﬁorm / paaswrie CTTY
no marp opr

p
\ Nossnenme metopos CPM u PERT.

MpunoxeHue CHCTOMHOTO
NoAXoRd K NPobnemam.

/| ynpasnenus NpoexToM

A\

] Il | It !
} { % T T T I

1930 1940 1950 1960 1970 1980 1990 2000 t

Pucynox 1 - Pa3Butue npoekTHOTO MOAX0/1a 3apy0eKOM
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BxoxaaHna
B «MMP YNpPABREHHMs
NpoeKTOM».
Coapanne kadenph
Coaaanne Yrnpaenerns
W pasexTHe npoekrom B [YY
maronos
NP OFPAMMHO-LLENEBOTO /
yRpaenaxus
Cozpanmre

NP OTPAMMHBIX
KOMNNaKcon
ynpoBnieHus
npoekTom

Breapenne
metogos CITY.
Mosenerne
OTEYECTBEHHMX
ceTenbixX MofeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMPNOKCHBMX
MEPOTIPHSITHHA.

Metogm notounoro
CTPOMTaNsCTBA

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoextHoro noaxona B Poccun

3amaua 2.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MITH. pyOsieit. Bnoxenus enu-
HOBpEMEHHBIE. ExKeroguple npeamnojaracMple J0X0Abl OT IPOSKTOB UMEIOT CIIEAYIOIIME 3HaYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAJIN3 IBYX MPOEKTOB U BbI-
Opatb HanOomnee >pdexTuBHBIN. Kakoil Oyaer BHIOpaH MPOEKT, €CIIU CTaBKa JTUCKOHTUPOBAHUS
yBEIUYIUTCS 10 26%?

IIpakTuyeckoe 3ansiTue 2 o reMeOQueHka 3(ppeKTUBHOCTH YIIPABJIEHHSI peCypcaMu Mpo-
€KTa U OPraHM3alMOHHBIMHU U3MEHCHUAMU

[MponomxkuteabHocTh — 16 uac.

dopmMa MPAKTHYECKOTO 3aHSTHS -OJUI-OMPOC,BBITIOIHEHHE PAKTHYECKUX 3aaHui, pa3bop Keii-
COB

BJII/III-OH[)OC -6J'II/II_I-OHPOC HaIlpaBJICH Ha 3aKpPCIUICHUC 3HaHUH TCOPCTUUCCKHUX MOJIOKEHU I
I/ISyLIaeMOI\/II JUCHHUITIINHBI. Ha 6J'II/II_[-OHPOC BBIHOCATCSI OCHOBHBIC IIOJIOXKCHUS HpOI)III[eHHOFO
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JEeKUHOHHOTro Matepuana. [IpoBoaurcs B popmMe yCTHOTO MHTEPAKTUBHOIO JUANIOTa C Mpenojia-
BarenieM. [Ipeanonaraercsi, 4To Ha BOMPOCHI CTYACHTHI JAlOT KpaTKue OTBETHl. Bo3HuUKaromme
BOIIPOCHI PELIAIOTCS B IPOLIECCE OOCYKACHHUS.

IIpakTnyeckoe 3aganue 1 - curyannonHas 3agaya «Posim uaBecropa»

B 2015 romy 6puta omybnukoBaHa ctaths A.ABepkoBa «KoMaHaa poeKTa U «BEHIYPHBIH aBTOPH-
tapusm»» B xxypHane «TheAngellnvestor». CTyaeHTy npeanaraeTcst 03HAaKOMHUTBCS C €€ CofepKa-
HUEM.

[IpakTudecku 11000# cTapT-am, MOTYYHBIINNA BEHYYpHbIE MHBECTHULIMH, PA3BUBAETCS Jajblle MO
3HAYUTEJIbHBIM JIaBJIEHUEM CBOEr0 HOBOI'O MapTHepa — uHBecTopa. HoBbli coOcTBEHHUK 00s13a-
TEJIbHO HAaUMHAET BIUATH HAa CTPOSILIUICS OM3HEC, BMEIIMBASCh B MPOLIECC PA0OTHI KOMaH/IbI CTapT-
arma.

[TproOperasi 3HAYUTENBHBIN MAaKeT B aKIMOHEPHOM KalluMTalle, MHBECTOp HE JKeJaeT PHCKOBATh
BJIOXKEHHBIMU cpezicTBamMu. [loaToMy, n3 Grarux modyxaeHuid, HAYMHAET aKTHBHO BMEIINBATHCS BO
Bce JieTany Oymyiero ousHeca.

W 10BONBHO YacTo 4pe3MEepHOE BMENIATENIbCTBO HMHBECTOPA, KOTOPOE HHOTJA BIOJIHE MOXKHO
Ha3BaTh «BEHUYYPHBIM aBTOPUTAPH3MOMY, Pa3pylIaeT KOMaHAy CTapT-amna, a COOTBETCTBEHHO U CaM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOIPA3YMEBAETCS PsAJ U3MEHEHUH, TPYIHO BOCIIPUHUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTb CAMOCTOSITEIbHO NMPUHUMATH PELIEHUS M0 Aallb-
HeimeMy pa3BUTHIO Ou3Heca.

02. [NosiBnsieTcst JOCTaTOYHO CTporasi ¥ o0s3aTeNnbHast (PUHAHCOBAS U YIIPABJICHYECKasi OTYETHOCTb.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaH[e IpOeKTa MOSIBIISIIOTCS] HOBBIE JIFOU, B3AThIE HA pa00OTy HHBECTOPOM.

DTOT mepedeHb KaXIblid CTapT-al, MOJyYUBIIUI KOT/Ia-IM00 BEHUYPHBIE JEHBIU, MOXKET MPOIO0JI-
KHUTh caMocTosTeNbHO. Ho B 1e70M TenaeHms 31ech cneaytomas. Komanaa npoekra yrpaunBaeT
CaMOCTOSITETILHOCTh M BJIACTh HaJl MPOeKTOM. Bcest manmpHelimas pabota cTaHOBUTCS CTPOrO MOAOT-
YETHOW UHBECTOPY.

Hedopmanbsabie nporenypbl B3aUMOJISHCTBISI BHYTPH KOMaH/IbI 3aMEHSIOTCS OIOPOKPATHUECKUMHU.
Pe3kue n3MeneHus, K KOTOpPbIM KOMaH/Ia CTapT-ara OKa3bIBAETCs HE TOTOBOW, HEPEIKO MPHUBOIAT K
TOMY, 4TO KJIIOYEBbIE JIFON U3 MPOEKTA YXOJISAT.

Ho crapt-an — 3T0 yaie Bcero mpoekT, IJie OCHOBHYIO POJIb B ycIiexe Oyayliero OM3Heca Urpaet
MMEHHO ero KOMaHJa. JTo, TI0 CYTH, YHEPTHUs B YUCTOM BHUJIE, OYCHB TIOXO OCsS3aeMasi HHBECTOPOM.
DT0 KOMaH[a JIo/IeH ¢ uaeei, KaKux-IM00 IPYruX OLIyTUMBIX aKTUBOB HE MMEIOIIAs.

Komanpga npoekta — 3TO U €CTh OCHOBHOM 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons U3 3TOro, BO3HUKAIOT Clieayromue Bornpockl. Kak ohopMuth HeMaTepraabHBIN aKTHB B BU-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY JIJIS TOTO, YTOOKI:

01. aTOT aKTHB MPHOOPET pEANTbHYIO ICHEKHYIO CTOMMOCTb, TOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUNA aKTHB, HHBECTOP €r0 HE PA3PYIIIIL.

Crapr-ansl 0OBIYHO HE 33yMBIBAIOTCS HAJl T€M, 4TO OyJeT MOcCie TOro, Kak OyAayT MOJTy4eHbI BEH-
YypHBIE WHBECTHUIIMH, HE OCO3HAIOT TOTO, YTO TIOSBUBIIHUICS B CTapTare MHBECTOP MOXKET pa3py-
IIUTh KX KOMaHJY.

Kak y nac B Poccun npoekt otHocutcst k uaBectopy? [lo cyTu, Bcerga o1MHaKoBO — JMILb Obl Je-
Her aai. Yto Toxke 00BSICHUMO: CPEACTB BCErJa HE XBAaTAET, YK€ MOSBUINCH KAaKUE-TO JOJITHU, €CIH
MPOEKT CPOYHO HE 3aMyCTUTh, TO OH pa3BajnuTcs U T.1. CTapT-anbl OIMOOYHO TyMarOT, YTO UHBE-
CTOp BCerja ¢ OJIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJINHAKOBBIE.

Komanpna crapr-ama 10 mony4deHusi JeHEr HUKOTJAa HE NMPUCMATPUBAETCS K MHBECTOPY, YTO OH U3
ce0s mpencrasisger. He noroBapuBaetcs ¢ HUM 0 ¢popMe U MeToax OyIyIIero cCoTpyJHUYeCTBa. A
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[0OCJIe TIOJIYYeHHsI AEHET MOJBEPraeTcsl Ype3MepHON BEHUYpPHOU OIEKe, pa3pyllatonieil OCHOBHOU
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH MHBECTOpPA OT HETATUBHOTO BIUSHUS Ha KoMaHAy npoekTa? Kak npemocrepedn
OT TOT0, 4TOOBI €r0 Ype3MEPHOE BMELIATEIbCTBO B MPOEKT HE NPEBPATUIIOCH B «BEHUYPHBIH aBTO-
puTapu3zM»?

I'me Ta TOHKas rpaHb, Ta YyepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTYNaTh MPU BMEUIATEIbCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHHATH IS TOTO, YTOOBI MIPU MPUHITUN HH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNS KOMAaHIbI?

Mo:KHO MOPeKOMEHI0BAThH CJeAyIolie HIaru

01. IpuHATH KOMaHI0i MPOEKTA HHBECTOPA KAK CBOEro MapTHepa

BaxxHo moHMMaTth, 4TO HE BCE MHBECTOPHI OAMHAKOBBI. KOMaHbI, MIMylIHMe MHBECTUIIMH B CBOU
IIPOEKTH! JOJKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM OyAyIINi MHBECTOpP MPHUHATH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHUBATH €Il Ha ATalle MOMCcKa MHBECTHUIIMY, a He rocie. [lenaTs Mex-
JIy HUMU pas3nudus, BeioupaTh. [loHUMaTh, Kak ¢ TeéM WM WHBIM HHBECTOPOM MOKHO OYAET Janblie
paborartsb.

02. JloHecTH NHBECTOPY CBOIO IEHHOCTh

[Tpu nepenayde cTapT-armoM CBOETO MPOEKTa HHBECTOPY BaXKHO CYMETh JIOHECTH JI0 HETO CBOIO II€H-
HOCTB, IICHHOCTh CBOEH KOMaHJIbI, B YeM CEKpPET €€ ycrexa, [I0YeMy OHa BMECTe, I0UeMy OHa Jiera-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHO oHecTH
HE TO, YTO JIeJIaeT KOMaH/a, a KaKk UMEHHO OHa 3TO JieJaeT U rmoyemy. Tornaa u npoekT, 1 KoMaHjaa
OyZayT OLICHHBAThCs COBCEM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM IPYTyI0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO yMeTh MpaBWIBHO ONMCATh LIEHHOCTh AaKTHBA B BHJIE KOMaH/Ibl, YTOOBI
cyMeTh 0e3 ymuiepOa mepeaarbh 3TO HEKHOE CO3JaHHe WHBECTOPY TaK, YTOOBI OH €ro HEe pa3pymIniI
NIPU TIPUHSITHY.

03. HaiiTn noHUMaHue ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENATh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI Y HUX MOSIBUJIOCH a0COTIOTHOE MIOHMMaHUe CBOMX OyIyIIuX pojieil B co3/1aBa-
emoM OuzHece. Eciiu He OyJeT MOHMMaHUS U JOBEPHsl, TO HE YIACTCS M MOJYYUTh MaKCUMAIIbHYIO
MOJIb3y OT COBMECTHOM pabOTHI.

31ech HEOOXOMMO HUYETO He YIYCTUTh, ICTh J1aXKe Ha NEepBbIi B3I HE O4eHb BakHOro. JKena-
TEJIbHO MAaKCHMAJIBHO ITOJIHO ()OPMAJIM30BaTh CBOU POJIM B IPOEKTE, CBOM Oy IylHe OTHOIIEHHUS Ha
Oymare, HampuMep, B COTIAIIEHUH O OyIyIieM napTHEPCTBE.

04. PazBuBaTh Y HHBECTOPA CIIOCOOHOCTH NPHHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAaHJA MPOEKTa — 3TO CEphe3HbIH, HO TOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (hakra 4acTo ¥ NPUBOJIUT K TOMY, YTO HHBECTOP, HAIIPUMED,
TOBOPHT: «s HE JIaM MPOEKTY Pa3pYIIUTHCS, 51 CHIENal0 U3 3TOrO MPOEKTa HACTOSIIMI OM3HECY, aK-
TUBHO BMEIIMBACTCS B ONEPATHBHOE YIPABICHUE M TEM CAMbIM pa3pyllaeT KOMaHAy, IOCIE Yero
4acTO MOru0aeT U caM MPOEKT. 3/1eCh peub UJIET O CIIOCOOHOCTU MHBECTOpA MPUHATH MPOEKT, T.€.
MPUHATH MPOEKT TaK, YTOOBI OH HE CTail ciadee, HAPUMEP, B pe3ysibTare MOTEPU MEHEIKMEHTA
IIPY CPALIMBAHUU C ACHUCTBYIOLIEH paboueil MammHON (y>XK€ MMEIOLIMMHUCS aKTUBAaMH) B ITOMCKAX
cuHepreTndeckux 3 (HexToB.

05. CoaelicTBOBATh NOHMMAHHUS HHBECTOPOM TOI'0, KAK YCTPOeHAa KOMaH/1a

WHBecTop M0MKEH MOCTapaThesl YBUAETh U TOHSTH, KaKME TOHKHE CBSI3U CYIIECTBYIOT MEXIY
JIOABMH, OJ1aroapst KOTOPhIM BO3HMKAET 3TA IIEHHOCTh, KOTJa KOMaHJa IPEBPAIIAeTCs B aKTHB.
[TonsTe MOTHBHUpYIOIIME (HAKTOPHI BCEX OCHOBHBIX YJICHOB KOMaH/bl. BricTpanBas HOBblE KOMMY-
HUKAallMU BHYTPH CTapT-aria, MOCTapaThCsi COXPAHUTh BCE 3TU (PaKTOPHI.

06. YCTAaHOBUTD «IePeXOHbIH MePHOI) AJIsl HAJIAKUBAHUS OTHOLIECHHMI MEXKIY CTAPT-ANoM U
HHBECTOPOM
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[Ipoekt He moMmKEeH cpasy MomajgaTh B «KECTKHE TUCKHW» BEHUYpPHOTro mHBecTopa. Komanna, mpu-
BBIKIIIasl K OMPECICHHON cBOOO/IE, JOMKHA 3Ty CBOOOY UMETh M Janbline. HyxeH HeKOTOpBIH Tie-
PEXOAHBIN MEePUOA AJIsl Hala)KWBAaHUSI HOPMAJIbHBIX Pa00OUMX OTHOIIEHUH MEXIYy KOMaHAOW MpPOeK-
Ta 1 uHBecTOopoM. CTapT-aly 1 MHBECTOPY CIEAYeT 3apaHee, UTo Ha3bIBaeTCs «Ha Oepery», 00roBo-
pUTh, KTO, UTO U KOrja jAenaeT. BaxkHo onpenenuts, NoyeMy U B KaKOW CTENEHHW MHBECTOp Oyner
3aHUMATHCS MEHEPKMEHTOM.

W 3mech BakHO MOHMMAaTh, YTO KOMaHa cTapTama B Oyayiei cBoeil pabore o0si3aTebHO Oyaer
JenaTh KaKhe-TO OMIMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha OOJIbIIIee BMEIIATEILCTBO B OM3-
Hec. OmmoOKku OyayT BRI3BaHBI B MEPBYIO OYEpEdb TEM, YTO Pedb UAET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIEJAaeTCs BIIEPBbIE, MO3TOMY BCE PAaBHO OyAET MATH HEKHU IMporecc oOydeHHs] KOMaHIbI.
Peub 31€CH MOXKET UATH O HEKOM TapaHTHUWHOM COIJIALIEHWH MEXIY KOMaHAOW MpOEeKTa U MHBE-
CTOPOM, ONPEEINAIONIEM CTENeHb U CPOKM BMENIATEIbCTBA MHBECTOpAa B pabOTy KOMAaHIBI, T.C.
OTIpe/IeTICHHON JOMyCTUMOM CTeleHn KOHTpOoJIs. [Ipoiie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXU
pa3BUTHS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMH, 10 KOTOPHIM MHBECTOP
OyaeT KOHTpoJIupoBaTh paboTy crapramna. [Ipu 3TOM ecinu KomaHay npoekTa OyJaeT HEMHOTO «00JI-
TaTh» B paMKaxX OJHOW BPEMEHHOH BEXH, HHBECTOPY HE CJIEIYyeT CYIIECTBEHHO M3MEHSITH CTEIEHb
CBOETO HETIOCPEICTBEHHOT'O yYacTHs B IIPOEKTE M BMEIIMBATHCS B KOHKPETHBIE pabovne MpOLEecCHI.
07. ®opmau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WHBecTUiMoHHast OIICHKA cTapT-ana OyAeT Ka4eCTBEHHOM TOJIBKO B TOM Cllydyae, Korja yJaacTcs mo-
HSTHh IICHHOCTh KOMAaHJIbl, €€ CBSI3U, KaK MPOEKT MOCTPOSH BHYTPH, (OPMAaIH30BaTh ITO, a 3aTeM
MPABIJILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUThCS OLICHWBATh MHTEJUICKTYAIbHBIN aKTHB B BUAEC KOMaHJIbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAIbHO MOKa3aTh CTOMMOCTh KOMAH/IbI M COXPAaHUTh ATY
CTOMMOCTbD TIPH NIepeiade aKTHBa HHBECTOPY.

Benp Oynymme m0Xo/b1 cTapT-ana, CKopee BCero, OyayT BO3MOKHBI TOJIBKO MPU COXPAHEHUHU ITOTO
aKTHBa, 3TOH 1eHHOCTHU. [1o cyTH, CyOBEKTHBHBIE OLIEHKU 3€Ch HEOOXOIMMO MEPEBECTH B OOBEK-
TUBHYIO TUIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYAYIIHUX TOXO/OB.

KomaHga CTOUT KakuX-TO ONpeAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEepHpOBaTh B Oyayliem
ornpeneneHHbIi noxon. [ToTennman B Buae OyAyluX JEHEKHBIX JOXOJ0B KOMaHIbI MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/IBI OTMEYAIOT, YTO BCE Yallle yCTeX OM3Heca 3aKII0YeH He B TEXHOJIOTHH U HE B
uzesx, a IMEHHO B J0sX. M B TOM, Kak 3TH roau coOpaHbl, HA KAKUX MPUHIIMIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0KHO OIEHUBATh U (POPMATHM30BHIBATH B BHJIE aKTHBA KOMaHAy mpoekTa. 1
OYEHb HE MPOCTO OTPATAMTH CTAPT-all OT BO3MOKHOTO «BEHYYPHOTO aBTOPHUTAPH3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OY€Hb HE MPOCTO OICHUTH XYAOKHHKA, KOTOPBIM CO3aeT KapTHUHBI,
KaK aKTHB C ONpEeAeTICHHOW CTOMMOCThI0. Ho TOT, KTO OyZIer 3aaaBath cebe MoA0OHbIE BOIPOCHI U
WCKaTh OTBETHI HA HUX, Oy/IET MMETh 3HAYUTEIHHO OOJIbILIE IIAHCOB HA yCIeX B CBOeM Ou3Hece!
3aganme: CTyICHT IODKEH O3HAKOMHTBHCS C TpeylaraéMbiM MaTepHaJoM U C(hOpPMYIHPOBATH
000CHOBaHHBIE OTBETHI HA CJIEYIOIINE BOMPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMaeT (MOKET 3aHUMAaTh) HHBECTOP?

2. Kak BbIcTpanBaroTCsl OTHOLIEHUS MEX1y HHBECTOPOM M KOMaHJ0M MmpoeKTa?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3amaua 1.
CornacHo IpUBEACHHBIM JaHHBIM 110 MeToay EVA npoBenute aHanu3 3¢ (HEeKTUBHOCTH MPOEKTA.
JlanHbie mpoekTa A, [TnanoBEIT 00BEM OcBOEHHBII 00BEM ®dakTudeckuii 00beM

MJIH. py0. Haumeno-
BaHHUE YKPYIHEHHbIX
cTaTe 3arpar

1. Ctparerudeckast 9acThb
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

_ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 47 us 49
1.1. I[InannpoBanue 50 50 45
MPOEKTA
1.2. llogroroska ctpo- 80 75 75
UTEJbCTBA
1.3. CrpouresbHbie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Yupasnenue crpo- 180 180 170
UTEIBCTBOM
2. TexHoNOrMYECKAsl YACTh
2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUsI
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM
2.6. YpagieHue HH- 95 90 70
JKUHHUPUHTOM
3. Ucnbrtanus u myck Gpadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENBCTBA
3.2. [Ipuemka texno- 50 20 10
JIOTUIECKOTO 000py-
JIOBaHUS
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havasio paboThI 150 30 10
¢dabpuku
3anaua 2.

C yueToM MaTepHasoB JEKIUU U3yUUTe MpenoxkeHHyro quarpammy RACI n onumure B3au-
MOCBSI3H MEXJy IIATBIO YYaCTHUKAaMU OJITHOTO U3 NakeToB npoekTa. [locTpoiite opranusanu-
OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJHOTO
corpynnuka? 1 kak torna Oynet Boirisinets quarpamma RACI? Corpyanuku

Amnna CokonoBa MBan Cumopos Anexkceii Bia- Koncrantun Onsra MBanoBa
JAMUPOB [Terpos

Omnpenene- IT 0] )4 " u

HHE

IIpoextupo- U II O K K

BaHHE

Paspaborka U IT O K K

Tectuposa- II n 141 0] n

HHE

3apaua 3.

HeoOxomuMo puHATH pelieHre 00 HHBECTUIIMOHHOM MPOEKTEe ¢ IUKIOM Xu3Hu 10 et
Y cTaBKOW nuckoHTHpoBaHus 13%. PacyeTHbIie MaHHBIE TIO MPOEKTY CIEAYIOIIHE:
Tabnuma
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

_ y‘{P]E)K):[EHV[E BBICILIETO OBPA30]§AHV[5I PIyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 48 uz 49

ITapameTpsIl T'oawbl

1 2 3 4 5 6 7 8 9 10
Jloxoxasl, MiH. py0. | O 0 0 0,25 | 1,6 3 4 5 5 4
Wusectunuu, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHHTB pemicHuc o HCJ’IGCOO6p33HOCTI/I HHBCCTHPOBAHUA.

3agaua 4.
[IponoBoOIBCTBEHHASI KOMIIAHUS pacCCMaTPUBAET 3aKJIIOYCHUE KOHTPAKTA C MECTHOU aIMUHHU-
CTpaluel o mocraBke 00e10B B MKoJbl. Cpok KOHTpakTa 5 neT. V3 ananu3a noiy4deHsl Cieny-
IOIIIHUE TAaHHBIE:

- HayaJlbHasl CTOMMOCTH MHBeCTHIMI Ha o0opynoBanue — 4000 Teic. pyo;

- era o6ea0B 130 py0. B TeueHne nepBbIX TpeX JIeT, 3aTeM 156 pyo.;

- crouMocTh IpoAykToB 100 pyO. B TeueHUe MepBbIX TpeX JieT, 3aTteM 130 pyo.;

- apena nomemeHus — 420 TeIc. py0. B TOI.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bli, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENHHO KOJMYECTBA MPOJABACMBIX B TOJ OJIFOJl MPHUBEACH B TaOJHIIC.
CraBka npouenta — 14% ronoBsix. [IpuHATE penieHune o 1en1ecoo0pa3HOCTH HHBECTUPOBAHMSL.
Tabnuna

Ton 1 2 3 4 5

KonuuecTBO OJIFO/, THIC.IIT. 32 33 33 34 33

Paccunrarts:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0EeIbHOCTH UHBECTULINH;
- CPOK ITOJTHOTO BO3MEUIEHUSI MHBECTHUIIHIA.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.
I[MponoskuTeIBLHOCTD — 4 Yac.
Temaruka rpynmnoBbIX MPOSKTOB:

1.PazpaboTka pupMEHHOro cepBUC-CTUIIS HA TPEANPUATUN

2.T'ocTenprUUMCTBO KaK «CEKPETHBIN 3JIEMEHT) YCIEUTHOT0 00CTyKUBAaHUS Ha MPEANPUATHH.
3.IToBbllIeHNE TPUBIIEKATENILHOCTH TMPEINPUATHS (OpPraHnU3alui) Ha MOTPEOUTENHCKOM PhIHKE
4. TToBbIlIIeHNE KOHKYPEHTOCIIOCOOHOCTUYCITYTH (IIPOSKTHOTO MPOIYKTA) B YCIOBHAX KPH3HCa
5.CtuMynupoBaHue OTPEOUTENEH U Iponarasia yeayru (IPOeKTHOTO MPOTyKTa)

6. YopasneHue KOHQIUKTaAMU U CTpeccaMu Ha MPEANPUATUH ( B OpraHU3aIun)

OuHo-3a04Has1 popma 00y4YeHHs

IIpakTuyeckoe 3ausatue 1 mo reme: OCHOBHBbIE 3TANBI MOATOTOBKH U PeaJM3allMU NPOEK-
Ta

IIpomosxuTeILHOCTH — 2 Yaca.

IIpakTuyeckoe 3ansaTHe 2 10 TeMe OneHKa 3(pPeKTUBHOCTH YIIPABJICHHUS pecypcaMu Mpo-
e€KTau OPraHu3aAMOHHBIMM U3MEHEeHUSIMHU

IIpomosxuTeLHOCTH — 4 yaca.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 49 uz 49

IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
IIpomoxuTeILHOCTH — 2 Yaca.

3aounas popma oOyuenust

IpakTuyeckoe 3ausiTve 1 Mo TeMe: OCHOBHBIE ATANBI MOATOTOBKH U PeaIM3allHH MPOEKTA
IIpono/KNTETHHOCTD — 2 Yaca.

IIpakTuyeckoe 3ansTue 2 o reMeOQueHka 3(ppeKTUBHOCTH YIIPABJIEHHSI pecypcaMu Mpo-
€KTa U OPTraHU3aAUMOHHBIMM U3MEHEeHUSIMHU

IpoxoskuTeabHOCTH — 4 Yaca.

IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX MPOEKTOB.

I[Mpoxo/kUTEIBLHOCTD — 2 Yaca.

8. IlepeueHb OCHOBHOW W JONMOJHUTEILHON Y4eOHOW JUTEPaATyphl; MepevyeHb PecypcoB
HH(OPMANMOHHO-TEJeKOMMYHHKAIIUOHHOI ceTH «HTepHeT», nepeyeHb HHGOPMALMOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX /IJI1 OCBOEHMS TN CIIUTIIHHBI

8.1. OcHoBHas JMTEpaTypa

1. Yrpasnenue npoekramu (IpOSKTHBIN MEHEKMEHT) : yueb. mocodue / I'.A. Tloramesa. —
M.: UHD®PA-M, 2022. 3bC Znanium.com Pexum noctyma:
https://znanium.com/catalog/document?id=386799

2. YmpaBieHue IpoeKTaMu: IpakTUKyM : yueb. mocobue / O.I'. TuxomupoBa. — M. : UHOPA-
M, 2021. — 273 c. — (Bspicuiee obpazoBanue: bakanaspuat). 9bC Znanium.com Pexum no-
crymna: https://znanium.com/catalog/document?id=368734

3. Macnogsckuii, B. I1. Ynpasnenue npoekramu : yaebHoe nocodue / B. I1. MacnoBckuit. -
Kpacnosipck : Cub. denep. ya-1, 2020. - 224 c.
https://znanium.com/catalog/document?id=380471

8.2. JlonmosiHuTEbHAS JIUTEPATYypa

1. Yopasnenue npoektamu: [INeKTpoHHBIN pecypc] YuebHoe nmocobue / M.B. Pomanosa. - M.:
NI ®OPYM: HUI[ HWudppa-M, 2020. — 3IBC Znanium.com Pexum goctyma:
https://znanium.com/catalog/document?id=355250

2. YnpaBiieHre HHHOBAIIMOHHBIMU TIpoekTamu: YueOnoe nocodue / B.JI. TTonos, H.JI. Kpem-
neB, B.C. Kosmios; [Tox pea. B.JIL. [Tonosa - M.: HUL] UTHOPA-M, 2020. 9bC Znanium.com
Pexxum noctyna: https://znanium.com/catalog/document?id=355754

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»
WWW.SoVNet.ru - Poccuiickast accormanysi yrpasieHuUs IPOSKTaMH.
www.projectmanagement.ru - Ymupasnenue npoektamu. M.: 'K JJAHUT

DnexTpoHHas Oubnmmoteunas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass Oubnuorexka aucceprauuid Poccuiickoil ['ocymapcTBeHHON OuOIMOTEKH:
http://diss.rsl.ru/

"Vuuepcurerckas oubaunoreka": http://www.biblioclub.ru/

Hayunas snextponHast oubnuoteka elibrary: http://www.e-library.ru/

Yuupepcurerckas nuadpopmarmonHas cuctema Poccun (YUC Poccun): http://uisrussia.msu.ru/
Enunoe okHO noctymna k oOpa3oBarensHbIM pecypcam: http://window.edu.ru/

DrexTponHas oubnmmoTeka http://www.znanium.com/
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK
lﬂ% YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTHUC
\uy Y

| Aucm 50 us 49

8.4. [lepeyeHb NMporpaMMHOro odecrnedeHusi, COBpeMeHHbIX NPodeccHOHAIbHbIX 0a3 J1aH-
HbIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2.Microsoft Office
3. baza nannbix HarmmoHanbHOM accomuaniy yrnpaBieHUs MPOSKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.baza nannbeix [Toprana oTKpbeITEIX AaHHBIX PO https://data.gov.ru/o-proekte
5. UnpopmanimoHHO-CTIpaBOYHAs CUCTEMa Y HUBEPCUTETCKON HH(POPMAITMOHHOW CUCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmanmonHo-cipaBounas cucrema denepaabHOro 006pa3oBaTeabHOrO Mmoprana « IKOHOMH-
ka. Conmosiorus. MeHemkMeHT» - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKazaHus JJisl 00y4almMXcs M0 OCBOEHUIO U CUMIITUHBI

[Tponiecc n3yueHust TUCUMIIIIMHBL TIpelycMaTpUBaeT ayAUTOPHYIO (paboTa Ha JIEKIMIX
Y TIPAKTUYECKUX 3aHATHUSIX) U BHEAYIUTOPHYIO (CaMOIIOATOTOBKA K JIGKIUSAM M MPAKTHYECKUM
3aHATUSIM) paboTy oOyuaromierocsi. B KoHTakTHYI0 paboTy 00ydaromUXCs ¢ MpenojiaBaTesieM
BXOJISIT: ayIUTOPHAsA paboTa, KOHCYIBTAIIMH, TPOMEKYTOUHAS aTTECTAIHSI.

B kauecTBe OCHOBHOI MeTOIMKHM 00ydeHHUs ObLIa BbIOpaHAa METOJMKA, BKIJIIOYArOILas
COBOKYITHOCTh NMPHUEMOB, C TIOMOIIBIO KOTOPBIX MPOMCXOIUT IIEJICHANIPABICHHO OPTaHU30BaH-
HBI{, TNIAHOMEPHO M CUCTEMATHUYECKU OCYLIECTBISEMBbIH IPOLIECC OBJIA/JECHUS 3HAHUSIMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kauectBe 0CHOBHBIX (pOpPM OpraHu3anuu yueOHoOro mporecca no gucuuminae «lIpo-
eKTHasl JICATEIBHOCTh)» B MpeIaraeMoil METOANKE O0YYECHHUsI BHICTYNAIOT 3aHATHUS JICKIIMOHHO-
ro TUMA U NPaKTHYECKUE 3aHATHUS (C UCIOJIb30BAHMEM HMHTEPAKTUBHBIX TEXHOJIOTUH 00yde-
HUS), @ TAK)KE CAMOCTOATENIbHAs padoTa 00y4Jarommuxcs.

Teopernueckue 3aHATUA(JIEKIIMN) OPTaHU3YIOTCS 10 MOTOKaM. Buabl nekuuii: 0630pHast
npoOneMHas JIeKnus, JeKius-uHpopmanms. Ha neknusx wu3mararoTcsi TeMbl JUCIUILTAHBI,
IPEeyCMOTPEHHbIE pabodell MporpaMMoii, akIIeHTUPYeTCcs BHUMaHUE Ha Hanbosee MpUHIUITH-
QJIHBIX U CJIOXHBIX BONPOCAX JUCHUIUIMHBI, YCTaHABIMBAIOTCS BOIPOCHI JUISI CAMOCTOSITENb-
HOM TTpopaboTku. KoHCIeKT ieknuit siBisieTcst 6a30i Mpu MOArOTOBKE K MPAKTHYECKUM 3aHSTH-
M, K 9K3aMEHaM, a TaK)Ke CaMOCTOSATEIIbHOM HayYHOH J1eSTeTbHOCTH.

W3n0xeHne JIEKIMOHHOTO MaTepHalla pPEeKOMEHIYeTCs MPOBOIUTH B MYJbTHMETUHHON
¢dopme (mpesenrtanuii). CMmbIcioBas Harpy3ka JEKIUH CMEIIAeTCsl B CTOPOHY OT H3JIOKEHMS
TEOPETHYECKOTO MaTeprasia K (pOPMHPOBAHUIO MOTHUBAIIUM CAMOCTOSTEIFHOTO O0yUeHHs Yepes
MIOCTAHOBKY Mpo0JieM 00y4eHHUs U MOKa3 MyTel penieHnus npodeccuoHaIbHBIX Ipo0IeM B paM-
Kax TOW miam WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOIOM BEIEHUS JIEKIUH SIBIISETCS METOT
POOJIEMHOTO M3JIOKEHHUST MaTepuaa.

OcHoBHBIMU (hOpMaMU JIEKIHUI SIBISIOTCS: 0030pHas MpobeMHas U JIeKuus-uHpopmanms.

O0630pHas mpobieMHas JeKIHs AaeT OOIIyl0 KapTHHY BOIPOCOB TEMbI M H3JIaraercs C
TOYKH 3PEHUS UMEIOLIUXCS TPOOIIEM.

B xozxe nexnuu-uHGOpMalUU CTYIEHTHI MOTY4aloT CBEICHUS 110 TeMe JUCIUILTUHBI, W3-
Jaraemble B WH()OPMATHBHOM KITIOYE.

[TpakTuyeckue 3aHATUS N0 AucuuIuinHe «[IpoekTHas AeATeNbHOCTb» MPOBOAITCS C
ENTBI0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B O0JIACTH MPOEKTHOTO YIIPABIICHHUS.

[TpakTuyeckue 3aHATHS MPOBOJAATCS B BUAE OJNMII-ONPOCA, PELICHUs 33aJa4 U BBINOJ-
HEHUsI IPaKTUYECKUX 3aJ]aHul, pa30opa KEeHCOB; BBIMOIHEHHS MPOEKTOB (IPYIMITOBBIX U WHIH-
BUJYQJIbHBIX) C TIPE3E€HTalUEH.
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bnun -ompoc - 3Tocepust BONPOCOB Ha KOTOPBIE OTBOAUTCS (WJIM HE OTBOIUTCS) Ma-
JIEHbKOE KOJIMYECTBO BPEMEHHU.

Pemenuie 3a1a4 1 BBIOJTHEHUE IPAKTHUECKUX 33JaHUi, pa300p KeicoB - 3TO Meaaroru-
YyecKasi TEXHOJIOTHsI, OCHOBaHHAsi Ha MOJACIIUPOBAHUU CUTYAllUU MM MCIOJIB30BaHUS peaabHOMU
CUTYalluH, 33Jla4i B IIEJIIX aHaju3a JaHHOTO CIIy4Yasl, BBISABICHHUS MPoOeM, oMCKa albTepHa-
TUBHBIX PEIICHUN ¥ MPUHATUS ONTUMAIBHOTO PEIICHUS TPoOIieM.3aKIF09aeTCsl B BBITIOTHCHUH
CTYJEHTaMH I10/] PyKOBOJICTBOM IIpernoaBaTelis, KOMIUIeKca Y4eOHbIX 3a/laHul, HalpaBICHHbBIX
Ha YCBOGHHUE HAYYHO-TCOPETHYECKUX OCHOB Pa3pabOTKU MPOEKTOB,, MPHOOPETEHUE MpaKTHYE-
CKHX HaBBIKOB OBIIQJICHHSI METOAaMH pPAa0OOTHI C IPUMEHEHHUEM COBPEMEHHBIX WH(OPMALUOH-
HBIX ¥ KOMMYHHUKAITMOHHBIX TEXHOJOTHH.J[aHHBII BHJI MPAKTUYECKUX 3aHATUN CIOCOOCTBYET
0osee TyOOKOMY MOHUMAHUIO TEOPETUYECKOr0 MaTepuana yuyeOHOro Kypca, a TakkKe pa3BH-
THIO0, (OPMUPOBAHUIO M CTAHOBIICHUIO PA3JIMYHBIX YPOBHEH COCTABISIOMUX MPOdecCHoHAb-
HOM KOMITETEHTHOCTH CTYJEHTOB.

Lenpro caMmocTOSTENbHON (BHEAYIUTOPHON) pabOThl O0yUYaIOIMUXCS SBISETCA O0y4YCHHE
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKOM, TEPUOANUECKOM, HAyUHO-TEXHUYECKON JIUTepary-
pOil M TEXHUYECKOM MOKyMEHTAIMed, HEOOXOMUMBIMU ISl YIIyOJEHHOTO HM3YYeHHUs IUCIU-
winHbl «[IpoekTHas NesTeNnbHOCThY, a TAKXKE Pa3BUTHE Yy HUX YCTOWYHMBBIX CHOCOOHOCTEH K
CaMOCTOSITETFHOMY U3YYE€HUIO U U3JI0KEHUIO Oy4YeHHOU H(OpMAaLIUK.

OCHOBHBIMU 337]a9aMHU CaMOCTOSITEIIEHON paOOThI 00YJIAFOIIHXCS SBIISIOTCS:

- oBlafieHHe (PyHAaAMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka nmpo(heCcCUOHATBLHBIX HABBIKOB,

— MPUOOPETEHUE OIBITA TBOPUYECKOM M MCCIICIOBATEIILCKON ACSITEITLHOCTH;

— pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CaMmoctosTenbHas paboTa cTyaeHTOB Mo auciuminHe «[IpoekTHas aesTensHOCThY obec-
TIEYNBACT:

- 3aKpeIUIeHUE 3HAHUM, MOJYYEHHBIX CTYIEHTAMH B MPOLIECCE JIEKIIMOHHBIX M MpaK-
TUYECKUX 3aHATUH;

— (hopMUpOBaHUE HABBIKOB PAOOTHI ¢ IEPUOINYECKON, HAYYHO-TEXHUUECKOU JTUTEepa-
TYpOIl U TEXHUYECKOMN JTOKYMEHTALIHI;

- MPHUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON AESITETFHOCTH;

— pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CaMocTosiTenbHast paboTa sBIsieTcs 00s13aTEIbHOM TS KaXA0r0 00y4Jaroerocs.

DopMBbI CAMOCTOATEJIBbHOM PadOTHI

[Tepedernr TeM caMOCTOSTETLHON PAOOTHI CTYIEHTOB 10 TIOITOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHY pabodel MporpamMmbl AUCILH-
IIJIMHBI.
CamocrodTenbHas paboTa CTyIeHTa IPeyCMaTpUBAET CIEAYIOUINE BUIbI padoT:

- IOATOTOBKA MaTepHalla Ha 3aJaHHYI0 TEMY,

- IOArOTOBKA MPE3EHTALUH 110 OIIPEACIIEHHBIM BOIIPOCAM,;

- U3y4YEeHHE Hay4YHOU U HayYHO-METOANYECKOI 0a3bl IO MOCTABIEHHOW MPOOIEeMaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aJ1aHHON TeMe.

10. MaTepuajibHO-TeXHUYECKas10a3a, He00X0AUMAs /ISl OCYIIeCTBJIeHHs 00pa30BaTe/Ib-
HOI'0 NMpoIecca Mo JAUCHUIINHE (MOXYJII0):
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
Y «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 52 uz 49

VYuebuble 3aHATHS MO qucuuIuiHe «[IpoeKkTHas NesTeabHOCTb» MPOBOIATCS B CIELYIO-
IMX 000PYIOBAaHHBIX y4eOHBIX KAOWHETAaX, OCHAICHHBIX COOTBETCTBYIOUIMM 000pyI0BaHHEM

Bun yueOHBIX 3aHATHIA 11O
JHUCIHIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUSI IPAKTHYECKUX 3aHATUH C TepeUYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JTEKIIHOHHOTO
THIIA, TPYIITIOBBIC ¥ HH/IH-
BH/lyaJIbHbIE KOHCYJIbTA-
[[UU, TEKYIIHI KOHTPOJIb,
MIPOMEXKYTOYHAs aTTeCTa-
s

y4eOHast ayJUTOpHsI, CIICUATM3UPOBaHHAsl yueOHass MeOeb
TCO: BUIEONMPOCKIIMOHHOE 000PYI0BaHHE/TICPEHOCHOE BHUJICOIPO-
EKIIMOHHOE 000pYyTI0BaHUE
JI0CKa

3aHATUSA CEMUHAPCKOTO
THIIA

y4ueOHast ayJJUTOPHsI, CIICIIUATM3UPOBaHHAs yueOHass MeOeb
TCO: BHIEONPOEKIIMOHHOE 000PYIOBaHUE/ TIEPSHOCHOE BHJICOIPO-
SKIIMOHHOE 000pYyTIOBaHUE
JIOCKa

CamocrosTenbHas padoTa
oOyuaromuxcst

MOMEIICHHUE JUTSI CAMOCTOSATENBHOM padoTHI,

cnenuanusupoBanHas ydeOHas meOenb, TCO: BHACOMPOEKIINOHA
HOEO0OPYyI0OBaHUE, AaBTOMATU3UPOBAHHBIE pabOYMe MeCTa CTYJICH-
TOB C  BO3MOXHOCTBIO  BBIXOJa B  MH(POPMAIMOHHO-
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHer", nocka;

[Tomemenue A7 CaMOCTOSATENbHOW pabOThl B UYHUTAIBHOM 3l
Hay4no-TexHu4eckoit OMOJIMOTEKH YHUBEPCUTETA, CICIHAIU3UPO-
BaHHas1 yueOHast MeOeslb aBTOMAaTU3UPOBaHHbIE paboune MecTa CTy-
JIEHTOB  C BO3MOJKHOCTBIO ~ BBIXO/Ia  WH(MOPMAIOHHO-
TEJCeKOMMYHUKAIIMOHHYIO0 ceTh «/IHTEepHeT», HHTepaKTUBHAS JOCKa
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