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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Huctummmaa  b1.0.9  «MeHemKMeHT» SBISETCS 4YacThl0 IEpBOr0 0JI0Ka MpPOTrpaMMbl

OakanmaBpuata 1o HampaBieHuto moarotoBku 38.03.01 "Dxonommka", mpodpuib: DKOHOMHUKA
HOPENpPUATHIA U OpraHu3alui ¥ OTHOCUTCA K 0053aTeJIbHOM YacTH MPOrpaMMBl.
W3yueHne naHHON JUCHUIUIMHBI 0a3UpyeTcs Ha 3HAHUU HIKOJIBHOW MPOrpaMMBbl IO TYMaHUTapHBIM
U OOLIECTBEHHBIM IpeMeTaM: o0lIecTBOBeAeHHE. M3yueHne NaHHOH JUCLUIUIMHBI 0a3upyeTcst Ha
CyMM€ 3HAaHMW U HaBBIKOB, IIOJIYyUEHHBIX CTYJEHTAMM B XOJI€ M3YYEHUS JUCLMILIMH:
roCyJapCTBEHHOE pPEryJUpOBaHME 53KOHOMUKH M TEPPUTOPUAIBHOTO Ppa3BUTUS, BBEIECHUE B
TEXHOJIOTHIO O0CITYKHBaHHS, PeCypcocOepekeHne

JucuumnirHa HarpasieHa Ha GOPMUPOBAHUE CIEIYIOIUX KOMIIETEHINH BbITYCKHHUKA!

YK-6 crocobeH ynpaBisTh CBOMM BPEMEHEM, BHICTPAWBATH U PEATH3OBBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE IPUHIUIIOB 00pa30BaHUs B TEUEHHUE BCEH JKU3HHU; B YACTU MHJUKATOPOB
noctkeHus: komrnereHun YK-6.1 - ucronp3yeT MHCTPYMEHTBI U METOJIbI YIIPABIICHUSI BpEMEHEM
IPY BBIMOJIHEHUHM KOHKPETHBIX 33]a4, IPOEKTOB, IPU JOCTHKEHUH MOCTaBIeHHbIX Leneit; YK-6.2 -
onpezeseT 3aJauyd CaMOpa3BUTUS M MPO(ECCHOHATBHOTO pOCTa, pacHpeleNsieT UX Ha JI0JIro-,
CpelHe- W KpaTKOCPOYHbIE IIEpUOJAbl € OOOCHOBAaHMEM AaKTYaJIbHOCTH U  ONpE/eiICHUEM
HEOOXOUMBIX PECYpPCOB JIJISl UX BBIMOJIHEHHUS.

OIIK - 4 cnocobeH mpeiaraTb 3KOHOMMYECKM UM (pUHAHCOBO 0OOCHOBaHHBIE
OpraHU3alMOHHO-YIIPABICHYECKNE pEIMeHHS B MPOPECCHOHATBLHONW JEsITeIbHOCTH, B YacTH
UHAUKAaTOpoB  JocTikeHuss komnereHuun OIIK 4.1 - ocymecTBiseT HISHTU(DUKALUIO
HSKOHOMUYECKUX MpOOJIEM U OIHUCHIBAET HUX, HCHOJB3YS NPO(PEeCCHOHATIbHYIO TEPMHHOIOTHIO
skoHomuueckoi Hayku ; OIIK 4.2 — yuuThIBaeT KpuTepuu SKOHOMHUYECKOW 3¢dekTuBHOCTH,
OLICHKM pPHUCKOB M BO3MOXXHBIX COLIMAJIbHO-3KOHOMMUYECKHUX TIOCIEACTBUN M pa3palaThiBacT
BapUaHThl  SKOHOMHYECKM M (MHAHCOBO OOOCHOBAHHBIX OpPraHU3alMOHHO-YIPABICHYECKHX
peueHni

I[IK - 2 - cnocobeH aHanu3uMpoBaThb BHYTpPEHHUE (BHEIIHUE) (GAKTOPBl M YCIOBHS,
BIIUSIIOIINE HA JESITEIbHOCTh OpPraHU3alllMi, IPOBOJAUTH ONMKMCAHUE U OILEHKY 3P PEKTUBHOCTHU
pelIeHnuss ¢ TOYKM 3pEHHMS BBIOpAHHBIX KPUTEPUEB; B YaCTH MHIAMKATOPOB JOCTHXKEHUS
komneteHmu [1K 2.1 - ananusupyer BHyTpeHHUE (BHEIIHKE) (PaKTOPBI U YCIOBHS, BIUSIOLINE HA
nesrenbHocTh opranuzanuy; [1K 2.2 - npoBoauT onucanue 1 oLeHKY 3QpPEeKTUBHOCTH PELICHUs ¢
TOYKH 3PEHUs BHIOPAHHBIX KPUTEPHEB, OLIEHKY PUCKOB U BO3MOXKHBIX COLIMATbHO-I)KOHOMHYECKUX
IIOCJIEICTBUU

CopnepxaHue IUCHUIUIMHBI OXBaThIBAET KPYr OOIIETEOPETHUYECKHUX BOMPOCOB B 00JIACTH
yIpaBJI€HUS  COLUAIBHO-’)KOHOMHUYECKUMH  CHUCTEMaMH, KOTOpbIE  MPEJICTABISIOT  COOOM
NPUHIMIIAAIBHYIO OCHOBY JJISi W3Y4YEHHMs] OCHOBBI MEHEKMEHTa, YeJOBEYeCKOro (akrtopa B
yIIpaBJIEHUH, a TakKe QYHKIUN U TEXHOJIOTHH MEHEIKMEHTa, Tie 6osee moApoOHO pacKphIBatOTCS
XapaKTepUCTHKA U COCTaB (PYHKIMH MEHEIXKMEHTAa, KOMMYHHUKAIIMM B MEHEIKMEHTE, MPUHSATHE
YIPaBIEHYECKUX PEILICHUM.

[Ipennaraemas mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOXOJIOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSAMHU M IIOHUMAHUEM OCHOBHBIX NPUHIMUIIOB U METOJOB
yIpaBJICHUS CIOXHBIMU SKOHOMHMYECKHMHU CHUCTEMaMM, HauOojiee Ba)KHBIX, THIHUYHBIX (OpM,
BUJOB M COCTOSHHUH YIPABICHUYECKUX OTHOIICHUH; IIOJIO)KEHUH OCHOBHBIX IIKOJI HAayKu
yIpaBieHUs U MOHUMaHHEe 0COOEHHOCTENW COBPEMEHHOIO dTana pa3BUTHUS YIIPaBICHUECKOW MBICIIH;
OCHOBHBIX KOHIICTILUI YIPaBJICHUs, ONPEeNICHHE X CHIIBHBIX U CIa0bIX CTOPOH.

JlaHHBIN Kypc TO3BOJIMT OCBOUTH CTYJEHTaM OCHOBHBIE METO/Ibl M TEXHOJIOTUHU YIIPABICHHUS,
IIOJIyYUTh ONIPEAEICHHBIE HABBIKY /711 UCIIOJIb30BAaHUS X B IIPAKTUKE YIIPABJICHUS NIPEATIPUATHUIMU
TypU3Ma 1 FTOCTEIPUUMCTBA B YCIOBHAX CIIOKHOTO U IMHAMHYHOIO OKPY)KEHUS, a TAKXKE Pa3BUTh Y
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HUX JIMJEPCKHE KayecTBa M HAaBBIKM, KOTOPbIE JaayT UM BO3MOXXHOCTh YCIIEIIHO padoTaTh
PYKOBOJIUTEIISIMH.

OO0m1as TpyA0€MKOCTh OCBOCHHSI TUCIMIUIMHBI COCTABIISICT 4 3aUeTHBIC eNUHUIIBI, 144 Jaca.

[IpenonaBanue AMCHUIUIMHBI BEIETCA HAa OYHOM OTIEICHMM Ha | Kypce Ha 2 cemecTpe
MPOJOHKUTENHLHOCTHIO 18 Hezenb U nmpeaycMaTpUBaeT NpoBeAeHHE YIEOHbBIX 3aHATHI CIIeTyIOINUX
BUJIOB: JieKIUK (16 yacoB), B TOM 4HCIi€ TPAJULMOHHON JEKIHMH, JEKIHUU-TUCKYCCUHU, JICKIUU-
Mpe3eHTaluN; IpakTHiecKue 3ausaTus (36 yacoB) B hopMe HHTEPAKTUBHOTO OIPOCA, BBICTYIUICHUN
C 3CCe W JIOKJIaJaMH, PEIICHHUS CUTYallMOHHBIX 3a7a4 C TPYIIOBBIMU JUCKYCCHUSIMU, JETIOBOM,
POJIEBOI WTPbI, HHAUBUAYAIBHOTO MPAKTUKYyMa, FPYIIIOBOrO MPOEKTa; CaMOCTOsTENIbHAsT padoTa
oOydaromuxcst (88 wyacoB), TIpymnmoBble M HHAMBUIYyaJbHbIE KOHCYJIbTAallMM - 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

[IpenonaBanue TUCHUILTMHBI BEIETCS HA OYHO-320UYHOM OTJAEJNCHUH Ha 1 Kypce Ha 1 cemecTpe
IpelycMaTpUBAET MPOBEICHUE YUEOHBIX 3aHATHN CIEAYIOIUX BUIOB: jJekiuil (12 yacoB), B ToM
YUCJIe TPAAUIIMOHHON JIEKIIMH, JICKIIUU-IUCKYCCUH, JICKIUU-TIPE3CHTAIINH; TPAKTUYECKUE 3aHITH
(14 dacoB) B opMe HHTEPAKTHBHOTO ONPOCA, BBICTYIUICHHH C 3CCe M JOKJIAJaMH, PEIICHUS
CUTYAIIMOHHBIX 33J1a4 C TPYMNIOBBIMH JUCKYCCHSIMU, JIE€JIOBOM, POJIEBOM HWIPhl, HIUBUIYAIBHOTO
NpaKTHKyMa, TPYIIOBOrO MPOEKTa;, CcaMoCTosTeNbHas pabora oOydvarommxcs (144 w4aca),
TPYIIIOBBIE M MHANBUAYabHBIE KOHCYJIbTALUY - 2 Yaca, IPOMEKYTOUHas aTTecTanus — 2 Jaca.

[IpenogaBaHue MUCIUIUIMHBI BEIETCS Ha 3a0YHOM OTAeneHHMH Ha 1 kypce Ha 1 cemectpe
MpeayCMaTpUBaET MPOBEJACHUE yUE€OHBIX 3aHSATHUN CICAYIOIIMX BUJIOB: JIEKIMH (4 4acoB), B TOM
Yuclie TPAJUIIMOHHON JIEKIUH, JIEKIIMU-TUCKYCCUH, JIEKINU-TIPE3CHTALIUN; MPAKTUIECKUE 3aHATHUS
(6 gacoB) B ¢opMe HHTEPAKTHBHOTO OMNMpPOCA, BBICTYIUIGHHH € 3CCe M JOKJIaJaMH, PEHICHHS
CUTYAIIMOHHBIX 33J1a4 C TPYNIOBBIMHU JUCKYCCHUSIMH, AEIOBOM, POJIEBOM UIPbI, HAUBUIYAIbHOTO
NpakTHKyMa, TPYIIOBOIO IMPOEKTa; CaMOCTOsATeNbHass pabora oOydatommxcs (130 wacos),
CPYIIIOBBIE U UHAUBUAYaIbHbIE KOHCYJIbTALUU - 2 Yaca, IPOMEKYTOUHas aTTecTalus — 2 Jaca.

[IporpamMmMon pe1yCMOTPEHBI CIIETYIOLNE BUIbI KOHTPOJIA:

- TeKYIUH KOHTPOJb yCIIEBAEMOCTH MPOBOJIUTCS B popMe TECTHPOBAHUS, TOKIAOB, d¢Ce U
3aIIUTHI TPOCKTOB;

- IPOMEKYTOYHASI aTTECTAIIMI Ha OYHOM OTJAeNIeHUuH B popMe dK3aMeHa (2 cemecTp);

- MPOMEXYTOYHAs aTTECTAIMs Ha OYHO-3a0YHOM OTAeNIeHUH B hopme sk3ameHa (1 cemectp).
- MPOMEKYTOYHASI aTTECTAIlMsI Ha 3a09YHOM OTJIeleHuu B (hopme sk3amena (1 cemectp).

OcCHOBHbIE TOJOXEHHUS TUCUUIUIMHBI JTOJKHBI OBITh MCIIOJNB30BaHbl B JajbHEHIIEM Mpu
U3YYEHHH CIEAYIOUMX JAWCLHMIUIMH: OSKOHOMHMKA U  IPEANPUHUMATEILCTBO, YIpaBICHHE
YEeJIOBEYECKUM pecypcaMM, YIpaBJICHHE NPOEKTaMH, KOMIUIEKCHBIH SKOHOMMYECKUN aHau3
JeSITebHOCTH MPEINpUATHI (opraHu3aiuii), pa3paboTka ynpaBiIeHYECKHX PEUIeHUH, HHBECTUIIMU
Y MHBECTUIIMOHHAS JI€ATEIbHOCTh IPEANPUITUN (OpraHu3aluii), Ou3Hec- IIIaHUPOBAHHE.

2. IlepeyeHb NJAHUPYeMBIX PpPe3yJbTATOB O0y4YeHHMsl MO JAUCHMILIMHE (MOAY.JI0),
COOTHECEHHbIC C IUIAHMPYeMBbIMH PpPe3yJbTaTAMH OCBOCHHSI 00pa30BaTEJbHOM
NPOrpaMMblI

Ne Wupexe [Inanupyemble pe3yabTaThl 00y4eHUs

- KOMTICTEHIIHH, (KOMITETEHIINHU, HHINKATOPA JTOCTHKCHHS KOMITETCHIIHH )

HWHJIMKaTopa
JIOCTHKEHUS

KOMIICTCHIIMH

© PI'YTHUC



DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIP]?K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCNMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 4 u3 113

1 YK-6 CrniocobeH ymnpaBisTh CBOMM BPEMEHEM, BBICTPAaWBaTh U pPEAJN30BbIBATH
TPAEKTOPUIO CaMOPA3BUTHS HA OCHOBE IPUHIIMIIOB 00pa30BaHMs B TEUECHHUE
BCEU KU3HU

B YaCTH MUHIMKATOPOB JOCTUKEHUS KOMIIETEHIIMU

YK-6.1 - ucnonp3yer HHCTPYMEHTHI M METO/Ibl YIPABJICHUS BPEMEHEM IIPU
BBIMIOJIHEHUM  KOHKPETHBIX  3a/a4, IPOEKTOB, MpH  JOCTHKEHHUU
MOCTaBJIICHHEBIX IIEJIEH,

VK-6.2 - onpeznenser 3a1a4u caMOpa3BUTUSA U IIPOGECCHOHATBHOIO POCTa,
pacmipenengeT UX Ha JOJr0-, CpelHe- M KPaTKOCPOUHBIE MEPHOMABI C
00OCHOBAHMEM aKTYaJIbHOCTH W ONPEACICHHEM HEOOXOINMBIX PECypCcOB
JUIs1 MX BBITTOJIHEHMSL.

2 OIIK-4 Cnoco0eH mpennaratb SKOHOMHYECKM M (DMHAHCOBO OOOCHOBaHHbBIC
OpPraHHU3aIlMOHHO-YIIPABICHYCCKUE  pelicHusT B NPOodeCCHOHATHLHOU
TS TEeITbHOCTH

B YaCTH UHIUKATOPOB JTOCTHKEHUS KOMIIETCHIINH
OIIK 4.1 - ocymecTBisieT UACHTU(DUKAIMIO YKOHOMUYECKUX MPOOIeM U
OMHUCBHIBACT HMX, HCHONB3YyS  MPOPECCHOHAIBHYIO  TEPMHHOJIOTUIO
SKOHOMMYECKOHN HAYKU;

OIIK 4.2 — yuuThIBa€T KPHUTEPUH SKOHOMHUYECKOH APPEKTHBHOCTH,
OIICHKH PHUCKOB ¥ BO3MOJKHBIX COIIMAIBHO-IKOHOMHUYECKUX MOCIICICTBHIA U
pa3pabarbiBacT BapHUaHThl JIKOHOMUYECKH U (DMHAHCOBO OOOCHOBAHHBIX
OpraHU3alMOHHO-YIPABIEHYECKUX PEIICHHM

3 IIK-2 CriocobeH aHanmM3WpOBaTh BHYTPEHHUE (BHEHMIHHE) (AKTOphl H
YCIIOBHUSA, BIHUSAIOIINE HA JEATEIbHOCTh OpraHu3aliu, MPOBOJIUTH
OMHMCAaHUE W OLEHKY S()(PEKTUBHOCTH pEUICHUS C TOYKU 3pPEHUs
BBHIOpaHHBIX KPUTEPHEB

B 4aCTU UHAMKATOPOB JOCTHKCHUS KOMIICTCHIIUN

IIK 2.1 - ananu3upyer BHyTpeHHHE (BHEIIHUE) (aKTOpbI U yCIOBUS,
BJIMAIOINHE HA ACATCIIBHOCTb OpTaHHU3allu,

[IK 2.2 - npoBOAUT OMHUCAHHE U OLEHKY d(PDPEKTUBHOCTH PEIICHUS C
TOYKH 3pEHHUsl BBIOPAHHBIX KPUTEPUEB, OLEHKY PHUCKOB M BO3MOXHBIX
COMATBbHO-YKOHOMUYECKUX MOCIISICTBHI

3. Mecro gucuuminnbi(MoayJisi) B crpykrype OITOII:

JucuuruinHa « MeHeIKMEHT» SIBIISIETCS YacThi0 MEPBOTo OJI0Ka MporpaMMbl OakaiaBpuaTa
no HampasieHuto nojarotroBku 38.03.01 "Oxonommka", mpoduias: DKOHOMUKA TNPEANPUATHI U
OpraHu3alfil 1 OTHOCUTCS K 00s3aTeIbHON YacTH MPOTrPaMMBI.

W3ydyeHue naHHOM IUCHUIUIMHBI Oa3upyeTcsi Ha 3HAHUU IIKOJIBHOM MPOrpaMMBbl IO
TYMaHHUTapHBIM M OOILIIECTBEHHBIM IIpeaMeTaM: ol1iecTBoBeieHe. V3yuenue TaHHON AUCIUIUINHBI
OasupyeTcsl Ha CyMMe 3HaHUIl U HaBBIKOB, MOJTYYEHHBIX CTYJACHTaMHU B XO0/1€ U3yYEHUS AUCIUILINH:
roCyJapCTBEHHOE peryiaupoBaHue 9KOHOMMKH u TEPPUTOPUATIBHOTO pa3BUTHS,
pecypcocOepexeHne

®opmupoBanne komneTeHInn YK-6 HaumHaeTcs B JaHHOW JHUCIUIUIMHE | MPOJOJIKAET
OCBAaMBAThCS B NUCLUIIIMHE «YTIpaBIeHUE YEIOBEYSCKUMH pecypcaMm» (5,6 ceMecTpbl), yaeOHOU
MIPaKTHUKE
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®opmupoBanue komrereHuun OIIK-4 Haumnaercs B auciuiuinHe  ['ocyaapcTBeHHOE
pEryJIMpOBaHUE 53KOHOMUKM M TeppuTopuasbHOro passurus (1,2 cemectp), mHpoaoiKaer
OCBaMBaThCS B JIAaHHOW AMCUMILIUHE (2 ceMecTp) U B AUCUUIUIMHAX: YIIpaBieHUEe npoekTamu (5,6
cemectpbl), busHec- mmanupoBanue (5 cemectp), Paspaborka ynpaieHueckux perneHuit (6,7
cemecTpbl), KoMIiekCHbII SKOHOMUYECKUN aHaIN3 JEATEIbHOCTH MPEeANpHUSATHI (OpraHu3anuii)
(6,7,8 cemectpbl) 1 MHBeCTMLIMU M MHBECTULIMOHHAS JEATEIBHOCTD NMPEANPUATUI (OpraHu3auii)
(6,7,8 cemecTpsi).

®opmupoBanue komnereHuuu [IK-2 HaunHaeTcs B AaHHOM AMCLUMIIMHE U MPOJOJIKAET
OCBaMBaThCSl B MOCIEAYIOUINX JAUCHUIUIMHAX: DKOHOMUKA U MPEANPUHUMATENIHCTBO - 3 CEMecTp,
napajieNibHo - BO 2 cemectpe, VHHOBanuu B mpodecCHOHANBHON aesTensHOCTH (4 cemectp),
VYmupasinenue mnpoektamu (5,6 cemectpei), ®Punancel (4,5 cemectpsl), lleHOOOpa3oBaHue Ha
npennpustTuu (B opranuzanuu)- (5 cemectp), KpeauroBanue, neHexHbIH 00OpOT M PacyEThI
npeanpusathii (opranusanuii)- (5,6,7 cemectpsi), Paspaborka ympaBieHdeckux perireHuin -(6,7
CEMECTphI), YIpaBlieHUE HEABMXKUMOCTBIO (6,7 cemecTpbl) U MHBeCcTMIIMM M MHBECTULIMOHHAS
JeATEILHOCT PEANpUATUi (opranu3anuii) (6,7,8 cemecTpsl).

OcCHOBHbIE TMOJOXEHUS TUCUUIUIMHBI JTOJKHBI ObITh MCIIOJNb30BaHbl B JajbHEHIIEM Mpu
U3YYCHUU CIEAYIOUMX JUCUUIUIMH: SKOHOMHUKA U  MPEeANpPUHUMATEIbCTBO, YIPaBICHUE
YEJIOBEYECKUM pECypcaMM, YIpaBICHHUE NPOEKTaMH, KOMIUIEKCHBIH SKOHOMMYECKUN aHau3
JESTENIbHOCTH MPEANpUATUil (OpraHuzanuii), pa3padoTka yIpaBleHYECKUX PEIICHUN, HHBECTUINH
Y MHBECTULIMOHHAS JEATEIbHOCTh NIPEIPUITUN (OpraHn3alnii), Ou3Hec- IIaHUPOBAHUE.

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHeM KOJHMYecTBa
aKaJleMH4YeCKMX YacOB, BBIIEJCHHbBIX HAa KOHTAKTHYKW PpadoTry o0y4yawmuxcsi ¢
npenojasareseM (Mo BHIAM Y4eOHBIX 3aHATHH) M HAa CaMOCTOATEJbHYI0 padory
00y4Yar I XCS

OOGmias TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3aUeTHBIX enunull/ 144akan.quacos.

(1 3auemnasn eounuya coomsemcmeyem 36 axademuyeckum 4acam)

JL1st 0uHOii hopMBbI 00yUeHH S

Ne Busibl yueOHOH esSTeTbHOCTH CemecTphl

n/ Bceero 2

i

1 | KonrakTHas padoTa o0y4yarommxcs ¢ npenojgaBaresiemM 56 56
B TOM YHCJIE: - -

1.1 | 3aHgaTus IEKIMOHHOTO THIIA 16 16

1.2 | 3aHsATHS CEMUHAPCKOTO THIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlabopaTopHbIie paboThI -
[TpakTryeckue 3aHATUS 36 36

1.3 | KoncyabTanuu 2 2

1.4 | ®dopma NpoMe:KyTOUHOI aTTecTAlMH (32a4€eT, 3a4eT ¢ 2 2
OLIEHKOIi, JK3aMeH) JK3aMeH

2 | CamocTosiTeIbHAsI padoTa 00y4ar0IIUXCSl 88 88

3 | O0mas Tpy10eMKOCTh yac 144 144
3.€. 4 4

JL1st 04HO-3204HOM GopMbI 00ydeHUst
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Ne Bunel yueOHOM 1eSTEIbHOCTH CemecTpbl
n/m Beero| 1
1 | KonrakTHas padoTa 00y4aroummuxcs ¢ 30 30
npenojgaBarejiemM
B TOM YHCIIE! - -
1.1 | 3aHsTHS JIEKIMOHHOTO THUIIA 12 12
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 14 14
CeMuHapbl -
JlabopaTopHbIie paboThI -
IIpakTrueckue 3aHATHs 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®dopma nMpoOMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CamocTrosiTesibHasi paboTa 00y4aOIIMXCs 114 | 114
3 OO0mas Tpy10eMKoOCTh gac 144 | 144
3.e. 4 4
JL1s1 3a04HOM popMBbI 00yUeHHs:
Ne Bunel yue6HOI nesTebHOCTH CemecTpbl
1/ Bceer 1
1§ 0
1 KonrakTHasi pa6oTa 00y4aommxcs ¢ npenojgaBarejiemM 14 14
B TOM YHUCIIE: - -
1.1 | 3aHsTHS TEKIIMOHHOTO THIA 4 4
1.2 | 3aHsATHS cCeMUHAPCKOro TUNA, B TOM YHUCIIE: 6 6
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsATHS 6 6
1.3 | KoncyabTanuu 2 2
2 | CamocTosiTeibHAs padoTa 00y4Yaommxcsi 130 130
3 | ®opMa npoMe:KYTOUHOI aTTecTauNu (IK3aMEH) 2 2
IK3aMeH
4 | O0mas Tpy10eMKOCTh yac 144 144
3.e.
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 7u3 113

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
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ompoc, CamocTosTeIbHOS
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= acce U TeMe
= 1.dopmupoBanue u
= TpanunoHHast JIOKJIAZIAMU, IToaroroBka noknagoa
5 pa3BUTHE TEOPHU 2 4 11
= TIEKIHST 00CyKIeHHs ToaroToBka K
s B YHpasJICHI (rpymnnosas HCKYCCUM
85 pym JHCKY:!
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88
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g WuTepakTuBHBIN IToaroroska k
E 2. Cuctema yrpapJeHHs: ompoc, MHTEPaKTHBHOMY
= HPOLIECCHBIN, CUCTEMHBIN 2 Jlexums- 4 BBICTYIIJIEHUE C 1 OIIPOCY: U3y4YEHHE
Q‘f U CUTYallMOHHBIM MOAXOX JIACKYCCHUs 3cce U KOHCIIEKTA JIEKIIHH,
K MEHEJDKMEHTY JOKJIa1aMH, y4ueOHOM U
00CyKIeHHs JIOTIOJTHUTEIILHON
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 8uz 113
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEIIbHOE CMK
YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 9u3z 113
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
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ompoc, HHTEPAKTUBHOMY
BBICTYIUIEHHUE C oTIpoCy: U3y4eHue
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
NPUHATHS PeLIeHUN PpELICHUEKEHCOB C JIOTIOJTHUTENIbHOM
nocienyromei JIUTEPATypPhl
JUCKyccueit [ToaroroBka nokianga
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA
2 paznery
IToaroroBka k
HHTEPAKTUBHOMY
W HTepakTUBHBIN OIpocy H
OpranuzanuonHas | 5. [ToHsTue u BUaBI ] p— orpoc, WHIUBUYaIbHOMY
3 CTPYKTypa 1 OpraHU3alMOHHBIX 2 - e3e}111Ta - 4 | MHAUBHIYalbHBIN 11 IPaKTUKYMY:
KOMMYHUKaIIUHU CTPYKTYP YIpaBJICHUSA p 1 [IPAKTUKYM U3YyYCHHEC KOHCIICKTa
JeKnuH, yaeOHOU 1
JTOTIONTHUTENBHOM
JUTEPATYPhI
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK

YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 10 us
113
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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6. Metonb! yripaBieHus 2 4 peleHue keicon 11 N
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¢ mocnenyouen .
mcKyconeli JIOTIOJTHUTEITBHON
JIATEPaTyphl
Beinosnnenue Patyp
HPAKTHYECKOTO INoaroroBka moxnaga
3amaHus
Pemenue
3 KOHTpOJbHAS TOYKA CUTYAIlUOHHBIX
Y
3amaq

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PTYTVIC

Aucm 11 u3s
113

Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
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orpoc, HHTEPAKTHUBHOMY
anpooanus OTIPOCY | POJICBOM
ComnuanbHo- . P pocy 1 p
7. Obmen nHpoOpMarmeit u TECTOBBIX WTpE: U3yYeHHE
MICUXOJIOTHYECKHE Jlexust- N
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OpraHu3aIusIX MpOBEICHHE yueOHOU U
MEHEKMEHTA o .
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

PTYTVIC

Aucm 12 uz
113

Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK

YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
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3 KOHTPOJIbHAasA TOYKa
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HawnmenoBanue Tem
JICKIMH, TPAKTUICCKUX
pabort, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHA JTEKIUOHHOTO THUIIA,
aKaJl. 4acoB
dopma poBENEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopMa POBEACHHUSI IPAKTHIECKOTO
3aHSATHS
CeMHUHAPEHI, aKa/1.9aCOB
dopma IIPOBEICHHUSI CEMUHApa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs TabopaTOPHOIt
padoTh
KoHcybTalmm, akaj. 4acoB

dopma npoBeeHNsT KOHCYIbTALNH

CPO, akaj.yacoB

dopma nposenenns CPO

4 KOHTpPOJIbHasd TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TIPEANPUSITHS
cdepsl Typu3Ma u
cepBuca)

Koncynbranus

ITpomexyTouHas aTTectanust — ODK3aMeH - 2 yaca
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

JInst caMoCTOATENFHON PadOTHI 1O AUCIMIUIMHE 00YYaIOMINECs MCIIONBb3YIOT CIIeayIoIee
y4e0HO-METOMIeCKoe oOecIeueHue:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n aKaj.4.
1 dopmMHupoBaHNE U pa3BUTHE OcHoBHasi JInTeparypa
Teopuu yrpasieHus — 11 yac.
(ounas popma), 14 wac. (ouno- | | Appkun bB.A., Pymas W.JI. Ayrcopcuur u
sa0uHas popma), 14 wac. ayrcrapdunr: Vu. noc.: M.: THOPA-M, 2020 — 330 ¢. —
5 (Csaqua;I (popma) . 9BC Znanium.com. Pexxum JIOCTyna:
MCTEMa YUIpaBIeHHd. https://znanium.com/catalog/document?id=357571
IMPOLCCCHBIN, CUCTCMHBIN U
. 2. Tuxommpoa O.I'., BapnamoB b.A. MeHemKxMeHT
CUTYallMOHHBIN ITOAX0I K
weneprMenTy — 11 wac, (oumas | OPTAHH3AIMH: TEODHs, MCTOPHUS, MPaKTHKA. V4. moc.,
dopma), 14 uac. (ouno-3aounas | Yi3Aarenscrso:  MH®OPA-M, 2020, 256 c.- ObC
q)opMa), 16 ygac. (3aqua;[ Znanium.com. Pexxum aocTyna:
dopma) https://znanium.com/catalog/document?id=355528
3 Oynkun ynpasiaenus — 11 3. Xoxnosa T.II. Opranuzamnuonnoe noseaenue (Teopus
yac. (ouHas popma), 14 gac. MEHEDKMEHTA.! OpranuzanuoHHoe MOBEJICHUE).
(ouno-3204Has popma), 16 yac. [IpakTukym. YuyebHoe rnocooOue, N3narenncTBo:
(3a0unas popma) Marwuctp, 2019, 256 c. .- BC Znanium.com. Pexum
4 Mo;[ennvnpouecca TMPUHATHS nocTyTIa:
pemeHI)mlz 11 ac. (ounas https://znanium.com/catalog/document?id=354716
(popma), 14 wac. (ouno-saoumnas 4. Koporyn O.H., Komens W.C., Masyp B.B.
¢dopma), 16 gac. (3a0uHas
(bopma) MeHeKMEHT: OCHOBHBIE TEXHOJIOTMH. Y4. MOcoOue.
5 TToHATHE U BHbI WzparenncrBo: JamkoB u K, 2020, 108 c. .- OBC
OpraHM3ALMOHHBIX CTPYKTYD Znanium.com. Pexum _ JOCTyIa:
yrpasienus — 11 uac. (ounas https://znanium.com/catalog/document?id=371009
dopma), 14 gac. (ouno-3aounas | 5. Pepkukos C.H. MeHemKMEHT: METOIBI yIpPaBICHUS.
dopma), 16 gac. (3a0uHast V4. mocobue.: M-UHOPA-M, 2021. 202 c. .- DbC
¢opma) Znanium.com. Pexxum JIOCTYTIA:
6 Merozst ynpasnenus — 11 gac. | https://znanium.com/catalog/document?id=362397
(ounas Gopma), 14 yac. (ouHo- | ¢, Buxanckuii 0.C., Haymos AN..
3a04Has popma), 16 uac. Menemxment. Yuebuuk. M3narenscrBo: Maructp, 2021,
- (0320‘“*3" Gopma) 656 c. .- DBC Znanium.com. PexuM mocTyma:
MeH unopmaiei u https://znanium.com/catalog/document?id=367998
KOMMYHHUKAaIU B
7. TI'pymenko B.M. Menemxmentr. Bocnpustue
OpraHu3auusax —
11 uac. (ounas gopma), 14 wac. | CYIHOCTH MEHE/UKMEHTA B YCIOBHMSX CTPATErHYECKHX
(0uHO-3204HasT (bopMa)’, 16 uyac. | ¥3MeHeHui. Y4. noc. M3narenscrso: MHOPA-M, 2019,
(3a0uHas hopma) 288 c¢. .- DOBC Znanium.com. Pexum pocryna:
8 OpraHu3arys KOHTPOJIS 32 https://znanium.com/catalog/document?id=354424

JeSITENTbHOCTHIO TIOTYMHEHHBIX
11 gac. (ounas popma), 16 gac.
(ouHo-3a0uHas popma), 20 gac.
(3a0uHas gopma)

JlomoJiHuTeIbHAS JIUTEpaTypa

1. Pesnuxk  C.J1., bougapenko B.B., Uemezos U.C.
[lepcoHanbHBIE ~ MEHEMKMEHT. Yd4. mocobue.. M-
NH®DPA-M, 2021, 306 c. .- DBC Znanium.com. Pexum
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https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
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JOCTYTIA:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., Habokxos B.I1. MenemkMenT. YuebHOE
nocodue. M3narenbcrBo: Jlamkos u K, 2020, 202 c. .-
9BC Znanium.com. Pexum JOCTyIIa:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. OpranuzanuonHoe noseaenue /

V4. nocobue.: M-MMH®PA-M, 2019, 157 c. .- OBC
Znanium.com. Pexxum focTymna:
https://znanium.com/catalog/document?id=367711

3. IlepeBepzeB ML.IL., Kanununa 3.H. MenemxmeHT
B MOJIOJC)KHOM MOJIUTUKE. Y4. mocobue. M3aaTenscTBo:
HNH®PA-M, 2019, 238 c. .- OBC Znanium.com. Pexxum
JIOCTyTA:
https://znanium.com/catalog/document?id=335848

5. Eropmmua Al DOddexktuBHbII  MEHEIKMEHT
opranuzanuu. Yd. nocooue.: M-UH®PA-M, 2021, 388
c. .- DOBC Znanium.com. Pexum jgocryma:
https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MeHe)xMeHT B TypUCTCKOM
uHayctpun. YueOHuk. M3natensctBo: By3oBckuit
yuebnuk, 2019, 236 ¢. .- OBC Znanium.com. Pexxum
JIOCTyTA:
https://znanium.com/catalog/document?id=333408

7. Hemunr OnBapnac. MeHEIHKMEHT HOBOTO BPEMEHHU:
MPOCTHIE MEXaHU3MBbI, BEAYIIUE K POCTY, HHHOBALIUAM U
JOMUHUPOBaHUIO Ha pbIHKE M3narenscTBO: AJbIKHA
[Mabmumep, 2019, 182 ¢. .- DBC Znanium.com. Pexum
JIOCTyTaA:
https://znanium.com/catalog/document?id=352140

8.

7. ®oHJ OLEHOYHBIX CPEACTB JJI1 MPOBEAEHHUS TEeKylleid M MPOMeKYTOUYHON aTTecTauuu
00y4aromUXCcH M0 JUCUMILTIMHE (MOTYJII0)

7.1. TlepeuyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HX (OPMUPOBAHHUS B Ipolecce
0CBOEHUS 00pa30BaTEJIbHON MPOrpaMMbl

No

IIIT

Wnne
KC
KOMII
e-
TEHI]
W,
UHIU
KarTo

pa

Conepxanue
KOMIICTCHIINN
U MHAUKATOpa
JOCTHUIXCHUA
KOMIIETEHITHN

Paznmen B pe3ynbTaTe nuzydeHus pasziena JuCUUILIMHBI,
JTMCIATIIHHEL, obecneunBaroniero GopMupoBaHue
o0ecreunBaro KOMIIETEHIINH, UHIUKATOpa JOCTUKEHUS
-II[AH DTAIIbI KOMITETCHITNH O0YUYaOIIHIACS TOIDKEH:
dbopMupoBaH 3HATh yMETh BIIAJIETh

ne

KOMIICTEHITH

I/I’

WHJUKAaTOpa
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JIOCT JOCTHXKEHUS
WKCH KOMIICTCHIIN
ust u
KOMII
€TeH
107044
YK-6 - CriocoOeH ynpaBisiTh CBOUM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHMs B TSUCHUE BCCH KU3HU
VK- HCIIONb3YET Pazpen 1. TEOPETHUYECKH | MCIOJb30BAT | HABBIKAMU
6.1 WHCTpYMEHTHl U | PazButune € OCHOBBI b OpTraHHU3aINN
METOBI CHUCTEMBI Tailm- MHCTPYMEHT | YNPaBICHUYECKON
YIpaBIeHUs BpeMe | YIPaBICHUS U | MEHEDKMEHTa | apuii TaliM- | IeATeNbHOCTH,
HEM npu | ee , MEHE/PKMEHT | HaBBIKAMH
BBITIOJIHCHUU OCOOCHHOCTH | COBPEMEHHBIC | a IpHU YIPaBJICHUS BpEMeE
KOHKPETHBIX Paznen 2. MOJIXOJTBI K BBITMIOJITHCHUU | HEM IPH
3ama4, TPpoekToB, | Ilpomecc n MEHE/DKMEHTY | KOHKPETHBIX | BBITTOJHEHUH
MpH  JOCTWKEHUU | (DYyHKIHH 3a/ad, KOHKPETHBIX 33]1ad,
MOCTaBJICHHBIX YIIPABICHUS MPOEKTOB, MIPOEKTOB, MIPU
esei Ha pu JIOCTHKCHUN
MIPETPHIATHAIX JIOCTHKCHUH | TIOCTABJICHHBIX
pa3IU4HON MOCTaBJICHH | LIeJei
chepnl BIX IEJeH
JIeSTEIIbHOCTH
Paznen 3.
Opranu3aimon
Hasi CTPYKTypa
"
KOMMYHHUKAIIH
"
Pa3nen 4.
CormansHo-
TICUXOJIOTHYEC
KHE aCIeKTHI
MEHEKMEHTA
VK- OnpeaensieT Paznen 1. METO/IbI U | onpenensaTh | HaBbIKAMH
6.2 3aJ1a4n Pa3Butne (dopmbl 3a/1a4u OpraHH3aluN
CaMOpa3BUTHS U | CHCTEMBI CaMOpa3BUTHUS | CAMOPa3BUTH | COOCTBEHHOM
MPO(PECCUOHATILHO | YIIPABICHU U | H ST U | IeATeIbHOCTH,
ro pocra, | ee npodeccuoHa | npoeCCHOH | HaBBIKAMHU
pacnpezieNiieT UuX | OCOOCHHOCTH | JBHOTO pOCTa | aJIbHOTO caMOpa3BUTHUS U
Ha J0JT0-, cpenHe- | Pasmen 2. c [IETBI0 | pOCTa, npodeccruoHaILHOT
u Kkparkocpounsie | IIpomecc u JMOCTIDKCHHSI | paclpenelisist | O pocTa, HaBBIKAMH
TIEPHOIBI ¢ | byHKIHIH MOCTABJICHHON | MX Ha JIOJTO- | ONpPEeIICHUS u
000CHOBaHUEM yIpaBICHHS eH , CpeAHe- U | peanu3aiuu
aKTyaJlbHOCTH W | Ha KpaTKOCPOYH | HEOOXOAMMBIX
OTIpeICTICHIEM MIPEATPUATHIX bl TIEPHOJBI | PECYPCOB TUTS
HE00XO0IUMBIX pa3IuYHOM c MOBBIIICHUS CBOEH
pecypcoB misa ux | cheps 000CHOBaHU | KOMIIETCHTHOCTH
BBITIOJTHCHHUS JIeSITeIbHOCTH eM
Pasnen 3. AKTyaJIbHOCT
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Opranuzaiuox u u
Hasl CTPYKTypa OTIpeIeJICHH
u eM
KOMMYHHKAaIIN HEOO0XOIUMBI
" X pecypcoB
Paznen 4. IUTA ux
ConumanbHo- BBINOJIHCHUS
TICUXOJIOTHYeC
KH€ aCIIeKThI
MEHEDKMEHTa
2 | OIIK-4 CnocobeH npeayiarath 3KOHOMHUYECKU U (PUHAHCOBO 00OCHOBAaHHbBIEC OPTaHU3aI[MOHHO-
yhpaBlieHYECKUE PELICHHUs B TPO(GECCHOHANBHOM AESTENLHOCTH
OIIK | ocymiecTBisieT Pazpen 1. 3Haet Ywmeer Bnaneer HaBbIKaMu
4.1 nneatudukanuo | PazButne TEOPETHUYECKH | OCYIIECTBIS | BBIABICHUS
9KOHOMHUYECKHUX CUCTEMBI € OCHOBBI Th cOOp H npo0IeMsl,
npobaem U | yOpaBJICHUSI U | IPUHSTHS KJaccupuKa | KOTOpBIE CIeayeT
OTIMCBIBAET ux, | ee YIPaBJIEHYECK | LIHIO pelaTh, Ha OCHOBE
HCIIOIb3Ys 0COOCHHOCTH | WX pEIICHHH, | PEJIeBaHTHOHN | CpaBHEHHUS
npodeccuonansny | Paznen 2. METO/IbI uHpOpMay | peaJbHBIX
10 TepmuHonoruwo | IIpouecc u SKOHOMHUYECK | WU JJIs 3HAYCHUM
9KOHOMHUYECKOMH byHKIHIH oro u OTIMCaHUSA KOHTPOJHUPYEMBIX
HayKH yIpaBIICHUsI (uHAHCOBOTO | MPOOIEMBI napamMeTpoB C
Ha ux 3aIUTaHUPOBAHHBIM
OPEAnpHUITUsIX | 0O0OCHOBaHMS U WJIH
pa3InYHON IIPOTHO3UPYEMBIMU
cdepsr pe3yabTaTamMmu
JeSITeIbHOCTH
Paznen 4.
CormansHo-
MICUXOJIOrHYec
KHE acIIeKThI
MEHEPKMEHTa
OIIK | yuuThIBaeT Paznen 2. CymHOoCTb, IIpemnnarate | HaBeikamu
4.2 KpUTEpHUU IIpouecc u BUJIBI, 9KOHOMHYEC | SKOHOMHUYECKOU M
9KOHOMHUYECKON GbyHKIMH MIPUHLIUTIBI KH (uHaHCOBO
3¢ (HEeKTUBHOCTH, YIIPABJICHUS yhpaBjeHuecK | (PJMHAHCOBO | OOOCHOBaHHOMN
OLIEHKM PHCKOB H | Ha UX peuieHni, | 0OOCHOBaHH | OLIEHKH M
BO3MOXHBIX NPEANPHUATUAX | MPOLEecC ble NpEaIOKEHUS
COITUAITLHO- PazINIHOM peanu3zamnuu OpraHu3aIfo | BApPHAHTOB
SKOHOMHYECKHX cdepsl OpraHu3alMoOH | HHO- OpraHU3alMOHHO-
MOCHCACTBUH W | AGATEJBHOCTH | HO- yIpaBiieHYeC | YIpaBIEHYECKUX
paspabaTsiBacT Pazmen 3. VIIPaBJICHYECK | KHE pereHui, ONeHKH
BapHaHThHI OpraHu3aiiioH | UX pelleHHi; | pPelIieHus B 3¢ PEeKTUBHOCTH
SKOHOMHMYECKH H | Hasi CTPYKTypa | BEpPOSTHBIE mpo¢)eCCUoH | ynpaBJIEHYECKUX
(uHAHCOBO u PUCKH U anbHON peteHni
000CHOBaHHBIX KOMMYHHKAIIH | OTPAaHHYCHUS | JICATEILHOCT
OpPTaHU3alMOHHO- | U B PELICHUHU u;
yIpaBieHUYECKUX MOCTaBJICHHB! | OLICHUBATh
peleHuit X BEPOSATHBIE
mpo()eCCHOHA | PUCKH U
JIBHBIX OTpaHUYCHH
3a1a4 1B
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«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 27 uz
113

peleHuH
MOCTaBJICHH
BIX
npodeccruon
QITBHBIX
3ajad,
BBIOMPATH
Hauboee
ONITUMAJTLHBI
e

pelienus, B
TOM UYHCIIE, B
YCIOBUSX
Heompeene
HHOCTH

IIK-2 cnocobeH aHAMM3UPOBATH BHYTPEHHUE (BHEITHIE) (DAaKTOPHI U YCIOBHSA, BIHSIOIINE Ha
JeATeNIbHOCTh OpraHM3aliH, TPOBOANTH ONMCAHUE M OLEHKY d(P(PEKTUBHOCTH PELICHUS C TOUKH
3peHNs] BHIOPAaHHBIX KPUTEPHEB

3 | IIK aHaJTU3UpPyeT Paznmen 1. 3HaeT Ywmeer Bnaneer HaBbIKaMu
2.1 BHYTpEHHUE PazButne COBpEMEHHBIC | aHAJIM3WPOBA | aHAJIM3a
(BHEIIHUE) CHUCTEMBI KOHTIETIITHH Th BHYTPEHHHX H
(hakTophI U | YIpaBICHUS U | MCHE/DKMEHTA | BHYTPEHHHE | BHEIIHHUX (PAKTOPOB
yCIIOBUS, ee , METOJIBI Y BHEIIIHWE Y YCJIOBUH,
BITUSIIOIIIHE Ha | 0OCOOGHHOCTH | peajn3aliu (hakTopEI U BIIMSIFOIIAX HA
JeSITeTbHOCTh Paznen 2. YIIPABJICHYECK | YCIOBHS, NI TeITLHOCTD
OpTaHU3alNH; [Ipouecc u UX pEelIeHUi BJIMSIFOIIIHIE OpraHM3aluu,
GyHKIIH Ha MIPOBEICHUS
yIpaBICHHUS JICSITEIbHOCT | OLICHKH
Ha b 3¢ PEeKTUBHOCTH
MIPETPUITUIX OpraHM3aly | YIPaBIEHYECKOTO
pa3IMYHON u, penieHus
chepnl MIPOBOJIUTH
JIeSTEIIbHOCTH OIHCaHUE U
Paznen 3. OLICHKY
Opranuzaiox 3pPEKTHBHO
Has CTPYKTypa CTH
" penieHus ¢
KOMMYHHUKAIIH TOYKH
u 3pEHUS
Pasnen 4. BBIOpAHHBIX
CornanbsHo- KpUTEpUEB
TICUXOJIOTHYIEC
KHE€ aCIICKThI
MEHE/DKMEHTA
TIK MPOBOJUT Pazpen 1. 3HaeT MeToaBl | YMeeT Bageer HaBeIKaMu
2.2 OITMCaHue u | Pa3sButne OLIEHKHU OLIEHHUBAThH MIPOBEICHUS
OLIEHKY CUCTEMBI s pexTrBHOC | 3PPEKTUBHO | OLEHKH
3¢ GEKTUBHOCTH YOpPaBIEHUS U | TH CThb 3¢ deKTUBHOCTH
pelIeHnsi ¢ TOYKH | ee YIpaBIeHUYECK | yIpaBICHYEC | YIPaBIEHIECKHIX
3peHuUs OCOOCHHOCTH | WX PEIICHHH, | KHX pelIeHU, OLIEHKU
BBIOpAHHBIX Paznen 2. OLICHKH peuieHui ¢ PHCKOB U
KpUTEPUEB, IIpornecc n PHUCKOB H Y4eTOM BO3MOJKHBIX
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OIICHKY PHCKOB GyHKIH BO3MOXKHBIX 3aJIaHHBIX COIUATIBHO-
BO3MOJKHBIX YHpaBIeHUS COIMAaIHFHO- KpUTEPUEB, | IKOHOMHUYECKHUX
COLMATBHO- Ha SKOHOMHYECK | IPOBOIUTH TTOCIIEACTBUN
SKOHOMHUYECKHIX MPENIPUITUAX | UX OIICHKY TIPUHSATHUS
MOCIICACTBUN pa3IuYHOM MOCIIEACTBUN | PUCKOB U YIPaBICHUECKUX

cthepsl MIPUHATHS BO3MOXXHBIX | PEIICHUIA

NIESTEIbHOCTA | YIPaBIEHYECK | COIMAIBHO-

Paznen 3. WX pelIeHui SKOHOMHUYEC

Opranm3aimon KUX

Hasi CTPYKTypa MTOCIIEICTBA

u W IPUHATHS

KOMMYHHUKAIIH yIpaBieHYEC

" KHX

Paznen 4. peteHuit

CornmansHo-

TICUXOJIOTHYEC

KM€ aCIEeKTHI

MEHEDKMEHTA

7.2. Onucanue noxkasareJsied 1 KpUTepHeB OLCHNBAHUS KOMIIeTEHIIMII HA Pa3HbIX ITanax
ux GopMHUPOBAHMS, ONMCAHNE IIKAJ OLeHUBAHUSA

PesyabTar 00yuenns mo IToka3zaTeJb Kputepuii JTan ocBOeHHs
AUCUHMILINHE OlIeHUBAHMHA OlleHUBAHMSA KOMIIeTeHIMH
3HaHHE TEOPETHYECKUX CryneHT
OCHOB TaiM- JIEMOHCTPUPYET 3HAHHE
MEHEKMEHTa, TEOPETUYECKHUX OCHOB
o DopMHUpoOBaHUE
COBPEMEHHBIX MOJXO0JI0B TaliM- MEHEIPKMEHTA,
CIOCOOHOCTH
K MEHE)KMEHTY; COBPEMEHHBIX ITOAX0/I0B
WCTIOJIb30BaTh
METOJIOB B (GOpPM K MEHEKMEHTY;
WHCTPYMEHTHI U METOJIbI
CaMOPa3BUTHUS U METO/0B U (HopM
yIpaBIeHHs] BpEMEHEM
npodecCHOHANIBHOTO CaMOPa3BUTHS U
[IPY BBIIIOJTHEHUT
pocTa ¢ 1Iebto npodeccnoHaIbHOTO
KOHKPETHBIX 33134,
JOCTHKEHHUS pocTa ¢ 1eTbIo
. MIPOEKTOB, MPHU
MOCTaBJICHHOH LIeNu. JOCTHKEHHUS
Tectuposanue, . JOCTHKEHUN
‘YMeHue ucIosib30BaTh MTOCTABJICHHOM IIEeITH. ..
- perieHne MOCTaBJICHHBIX LEJEH;
WHCTPYMEHTapHii TaiiM- CryneHt
CUTYAI[IOHHBIX OTIPEeTIATH 3a/1a41
MEHEKMEHTA MTPU JIEMOHCTPHUPYET YMEHHUE
3aJ1a4, BBITIOJTHEHNE CaMOpa3BHUTHUSA U
BBITIOJTHEHUN WCIIOJIb30BaTh

KOHKPETHBIX 3a/1ad,
MIPOEKTOB, MPH
JIOCTH>KEHUU
TTOCTAaBJICHHBIX IIETICH;
OTIpEACIATh 3a1a41
CaMOpa3BUTHS U
pohecCHOHATBHOTO
pocTa, pacupenaesis ux
Ha JO0JTo-, CpeAHe- U
KpaTKOCPOYHBIC
TIEPHOIBI C
000CHOBaHUEM

TpYyIIIOBOro INpoOCKTa

WHCTPYMEHTapUi Taiim-
MEHEKMEHTA NpU
BBITIOJIHEHUU
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MPHU
JIOCTH>KEHUH
MMOCTaBJICHHBIX IIEJICH;
ONpEAEIIATD 3a/1a4n
CaMOpPAa3BUTHUSA U
po(heCCHOHATIBHOIO
pocTa, pacupenenss ux
Ha JI0Nro-, CpeiHE- U

npodecCHOHANIBHOTO
pocTa, pacupeaeisiTh ux
Ha JIONT0-, CPE/THE- !
KpPaTKOCPOYHbIE
MEPUOIBI C
000CHOBaHUEM
aKTyaJIbHOCTH U
omnpeieIeHueM
HEOOXOMMBIX PECYPCOB
JUTA UX BBIITOJIHCHUA
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aKTyaJIbHOCTH U KpaTKOCPOUHBIE
ompezeneHIeM TIEPHOBI C
HEOOXOIMMEBIX PECYPCOB 000CHOBaHHUEM
JUTSL UX BBITIOJTHEHUSI. aKTyaJIbHOCTH U
Brnagenue HaBbIKaMu onpezaeneHIEM
OpraHHU3aIin HEOOXOIMMBIX PECYPCOB
yIpaBIeHIECKOI JUTSL IX BBITIOTHEHYISL.
JIeSITENIHOCTH, CryneHt
HaBBIKAMH YIIPaBICHU JIEMOHCTPHUPYET
BpEMEHEM TpH BIIaJICHNE HaBBIKAMU
BBITIOJTHEHUN Opra"u3anuu
KOHKPETHBIX 33]1a4, yIpaBiIeHYeCcKOi
MIPOEKTOB, MIPH JIeSTEIIbHOCTH,
JIOCTHKEHUN HaBbIKaMH YIIPaBICHUS
MOCTaBJICHHBIX LIEJIeH; BpEMEHEM IpH
HaBBIKAMH OpraHU3aIIH BEITIOJTHEHUN
coOCTBEHHOH KOHKPETHBIX 33]1a4,
JIeSITeNIbHOCTH, MIPOEKTOB, IPU
HABBIKAMH CaMOPA3BHUTHUS JTIOCTHKEHHUH
1 PO eCCHOHAIEHOTO MOCTABIICHHBIX LIENEH;
pocTa, HaBbIKaMHU HaBbIKaMH OpraHU3aIiu
OTpeCICHUS 1 coOCTBEHHOM
peanmzanuu JIeSATEIIbHOCTH,
HEOOXOMMBIX PECYPCOB HaBbIKaMH
JUTSI TIOBBILIIEHUST CBOEH CaMOpa3BUTHUSA U
KOMIIETEHTHOCTH. po(hecCHOHATBHOTO
pocTa, HaBbIKAMU
onpezieNieH s 1
peanuzanuu
HEOOXOIMMBIX PECYPCOB
JIJIS TIOBBINIIEHUS CBOEH
KOMIIETEHTHOCTH.
3HaHHE TEOPETHYECKUX CryneHt 3akperieHne
OCHOB TIPUHSITHS JIEMOHCTPHUPYET 3HAHUE | CIIOCOOHOCTH
YIpaBIeHUYECKUX TEOPETUYECKHUX OCHOB OCYIIECTBIISTD
pelIeHni, METOI0B MIPUHATHUS UICHTH(QHUKALTUIO
9KOHOMHYECKOT0 U YIPaBIEHUYECKUX 9KOHOMHYECKHUX

(UHAHCOBOTO WX
000CHOBAHHS,;
CYIIHOCTH, BUJIA,
MIPHHIIUTIOB
YIIPABJICHUIECKIX
pelieHuii, npoiecca
peanzanuu
OpraHU3aIOHHO-
YIIPABJICHUIECKIX
pelIeHnH;
BEPOSITHBIX

PHCKOB Y OTPaHUYCHUI B
peuieHuu
MOCTaBJICHHBIX

PO eCCHOHATTLHBIX

Tectuposanue,
peleHue
CUTYAI[IOHHBIX
3aJ1a4, BBIMIOJTHEHNE
IPYyNIIOBOrO NMPOEKTa

pElleHH, METO/I0B
HSKOHOMUYECKOTO U
(UHAHCOBOTO MX
000CHOBAHHS;
CYIIHOCTH, BHJI,
MPHUHIIUTIOB
YIpaBICHYECKUX
peleHuii, npouecca
peanu3amnuu
OpraHu3aIoOHHO-
yIpaBIICHYECKUX
pEllIeHHI;
BEPOSTHBIX

PHUCKOB M OTpaHHUYCHUHA
B PEIICHUU

po0JIeM U OIMCHIBATH
UX, UCHOJIb3YSI
pohecCHOHANBHYIO
TEPMHUHOJIOTHIO
SKOHOMHUYECKOU HAyKH;
YYUTHIBATh KPUTEPUU
SKOHOMHUYECKOM

3¢ (HEeKTUBHOCTH,
OIICHKH PHCKOB U
BO3MOJXKHBIX COLUAIBHO-
SKOHOMHUYECKHX
MOCJIEICTBAN U
paspabaTeIBaTh
BapUaHTHI
9KOHOMUYECKH H
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3ajau. MOCTABJICHHBIX (huHAHCOBO
YMeHue ocyniecTBIsATh mpohecCHOHaTbHBIX 000CHOBaHHBIX
cOop 1 KIacCupUKAIIIO 3amad. OpraHU3aIOHHO-
pelieBaHTHOU CryneHt YIPaBICHUECKUX
UHGOPMAITUH IS JIEMOHCTPHUPYET YMEHUE | pEIICHUN

OTIMCaHUS TPOOJICMET;
Mpe/IaraTh
9KOHOMHYECKH
(hbHUHAHCOBO
000CHOBaHHBIC
OpraHU3aIlMOHHO-
yIpaBieHYECKUE
pelreHus B
npoheCCUOHATBHOMN
JeSITeTbHOCTH;
OIICHUBAThH

BEPOSATHBIEC PUCKH H
OrpaHUYCHUS B
PEIIeHNH TTOCTABICHHBIX
pohecCHOHANBHBIX
3ajad,

BBIOMpaTH Hanbomee
ONITUMAJThHBIE

pelIeHus], B TOM YHCIIE, B
YCIIOBUSIX
HEOTIPEICTICHHOCTH.
Bragenne HaBbIKaMu
BBISIBIICHHS TIPOOJIEMBI,
KOTOpBIE CIIeAyeT
peliaTh, Ha OCHOBE
CpaBHCHUA pCAIbHBIX
3HAYEHU M
KOHTPOJIUPYEMBIX
MapaMeTpoB C
3allJTaHUPOBAaHHBIMU WJIN
MIPOTHO3UPYEMBIMH
pe3yibTaTamu;
HaBbIKaMH
3KOHOMHUYECKOMN U
¢uHAHCOBO
000CHOBaHHOM OIIEHKH W
NPE/NIOKESHNS] BAPUAHTOB
OpraHU3alMOHHO-
YIPaBICHUIECKUX
pElIeHU, OLIEHKN

3¢ heKTUBHOCTH
YIPaBICHUIECKUX
peuieHuil.

OCYIIECTBIISTH COOp U
KJTaccu(pUKaInio
peNeBaHTHOMN
nHpOpMAITU! s
OTIFICaHUS TPOOIEMBL;
npesiaraTh
SKOHOMUYCCKU
(mHAHCOBO
000CHOBaHHBIE
OpraHu3alMOHHO-
yIpaBlIeHUECKUEC
pelieHus B
poheCcCHOHATBHOMN
JIeSITeTIbHOCTH;
OIICHUBATH

BCPOATHBIC PUCKU U
OTpaHHUYCHUA B
PELICHUN TIOCTABICHHBIX
po(heCCHOHATBHBIX
3ajad,

BEIOMpaTh Hanboee
ONTUMAJIbHBIC
peui€Hus, B TOM YHUCIIC,
B YCJIOBUSIX
HEOIPEICICHHOCTH.
CryneHt
JEMOHCTPHPYET
BJIaJICHHE HaBBIKAMU
BBISIBIICHHS TIPOOJIEMBI,
KOTOPBIE CIIEAyeT
perarb, Ha OCHOBE
CpaBHEHHS PEATBHBIX
3HAYEHUN
KOHTPOJIUPYEMBIX
apamMeTpoB C
3allJTAaHUPOBAHHBIMU UJIN
NIPOTHO3UPYEMBIMU
pe3yIbTaTaMu;
HaBBIKAMU
3KOHOMUYECKON U
(uHAHCOBO
000CHOBaHHOW OLIEHKH
" IPEATIOKCHUA
BapHaHTOB
OpraHu3alMOHHO-
YIpaBIICHYCCKUX
pELIICHH, OLIEHKU
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3¢ (heKTUBHOCTH

YIpaBIeHIECKAX

pELICHU.
3HaHUE COBPEMEHHBIX CryneHt 3akperuieHue
KOHLICTIIAH JIEMOHCTPHUPYET 3HAHUE | CIIOCOOHOCTH
MEHEHKMEHTA, METO0B COBPEMEHHBIX aHaJTN3UPOBATh
peanu3anuu KOHIICTIIIHA BHYTpEHHHE (BHEIIIHHUE)
YIIPABICHUECKUX MEHE/DKMEHTA, METOJIOB | (DaKTOPHI U YCIIOBUS,
pelieHuil; MeToI0B peanuzanuu BIIMSIONIYEC Ha
o1eHKH 3(h(HEeKTUBHOCTH YIpaBIeHIECKAX JIeSITEIbHOCTD
YIIPABICHUECKUX pelieHuit; METOIOB OpraHu3allNy;

pELIEHU, OLIEHKN
PHCKOB M BO3MOXHBIX
COLMANIbHO-
9KOHOMHYECKHX
MOCJIEACTBUN PUHATHUS
YIPaBJIEHYECKUX
peLieHui.

YMeHHe aHaIM3UpOBaTh
BHYTPEHHHE U BHELIHNE
(hakTOpBI U YCIOBHUS,
BIIHAIONINE HA
JeSITeTbHOCTh
OpraHu3aluy, IPOBOIUTH
OTMCAaHKE U OIICHKY
s¢dhexTuBHOCTH
PELICHUS C TOYKH 3PEHUS
BBIOpPaHHBIX KPUTEPHEB;
OIICHUBATh

3¢ (EeKTUBHOCTH
yIpaBIIEHIECKUX
pelIeHuii ¢ yueTom
3aJaHHbIX KPUTEPHUEB,
NPOBOJMTH OLEHKY
PHCKOB ¥ BO3MOHBIX
COLIMANTLHO-
9KOHOMHUYECKHUX
MOCJIEJCTBUM PUHATHUSA
YIIpaBIIEHIECKUX
pEIIECHUN.

Brnanenue HaBbIKaMu
aHalM3a BHYTPEHHUX U
BHEIIHUX (aKTOPOB U
YCIIOBUH, BIHMSIOLINX HA
JeSITeTbHOCTh
OpraHu3allvy,
NPOBENEHHUS OLECHKH

3¢ dexTrBHOCTH
YIIPaBIIEHYECKOTO
peleHNsT; HaBBIKAMHU
MPOBENICHHUS OLIEHKH

¢ dexTrBHOCTH

TectupoBanue,
pelieHue
CUTYAI[MOHHBIX
3a]ad4, BBIIOJIHEHHE
TPYMIIOBOTO MPOEKTa

oteHkH 3¢ heKTHBHOCTH
YIpaBJIEHIECKUX
pelIeHuil, OUeHKH
PHCKOB ¥ BO3MOHBIX
COLIMAJIBHO-
SKOHOMHUYECKHUX
MOCJIEACTBUIN NPUHATHUSA
yIpaBJIEHIECKUX
penieHuil.

CryneHt
JEMOHCTPHUPYET YMEHUE
aHAJTU3UPOBATh
BHYTPEHHHE U BHELIHNE
(hakTOphI U YCIOBHS,
BJIMAIOLINE HA
JESITeIbHOCTD
OpraHu3aIvH,
MPOBOJIUTH OITUCAHUE U
OIIEHKY (P HEKTUBHOCTH
pELIeHHs C TOUKH
3peHHUs] BBIOpAaHHBIX
KPUTEPHEB; OLIEHUBATh
3¢ (heKTUBHOCTD
yIpaBJIEHYECKUX
peuieHui ¢ yueTtom
3aJJaHHBIX KPUTEPHEB,
MPOBOJIUTH OLIEHKY
PHCKOB M BO3MOHBIX
COLIMAJIBHO-
SKOHOMHYECKHX
MOCEJACTBUMN NPUHATHUSA
yIpaBJIEHIECKUX
pEIIeHnH.

CryneHt
JEMOHCTPHPYET
BJIaJIcHHE HaBbIKAMH
aHaM3a BHYTPEHHUX U
BHEIIHHUX (haKTOPOB U
YCIIOBUH, BIHSIOLINX HA
JESITEeIBHOCTh
OpraHu3alyy,

MPOBOJUTH OITUCAHUE U
OIIEHKY (P HEKTUBHOCTH
PELICHHS C TOUKU
3peHHUs] BBIOpaHHBIX
KPUTEPHEB, OLICHKY
PHCKOB M BO3MOXHBIX
COLIMANILHO-
HKOHOMHYECKHX
MOCIIEACTBAN
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YIPaBICHUECKUX MPOBEICHUS OIICHKH
peIeHui, OIEHKH 3¢ peKTHBHOCTH
PHUCKOB B BO3MOKHBIX YHpaBIeHIECKOTO

CoLMaJIbHO- pelIeHNns; HaBbIKaMH

3KOHOMUYECKUX MIPOBEJICHUSI OLICHKH

MTOCJICICTBUHA TTPUHATHS 3¢ peKTHBHOCTH

YIPABICHYECKUX YIPABICHUYECKUX

peuieHui. peLIeHU, OLICHKH
PUCKOB U BO3MOXHBIX
COLIMAIIBHO-
9KOHOMHUYECKHX
MOCJIEACTBUIN NPUHATHUSA
YIIPABICHUYECKUX
peuieHui.

Kpurtepun u mkaja oneHHBaAaHUS 0CBOEHUS ITANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTTrecTaluu

KoHTponb mpoMexyTOUHOH yCIeBaeMOCTH CTYAEHTOB IO TUCIUILUIMHE CTPOUTCS Ha
0ambHO-PEHTHHIOBOM CHCTEME U 3aKII0YaeTCsi B CYMMHPOBAHUHM OajuIOB, TOJTYYEHHBIX
CTYJEHTOM IO Pe3yJIbTaTaM TEKYIIEro KOHTPOJIL U UTOTOBOK PabOTHI.

Texkymmii KOHTpOJNb peanm3yercs B (opMax TECTUPOBAHUS, OLEHKM KadecTBa H
AKTUBHOCTH pabOThl Ha TPAKTHUECKUX 3aHATUSAX, aHanmm3a J0OpOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANKMCAaHUU TBOPYECKHX paldOT, pelieHus 3ajad, MOCEHIaeMOCTH
3aHATUH U T.4. B cemecTpe no IuCHUIIIMHE YCTAaHABIMBAETCS MEPOIPUITHS TEKYIIIETO KOHTPOJIS
ycreBaeMocTu (4 «KOHTPOJBbHBIX TOUYKH»). BbIMONHEHHE BceX 3alaHUil TEKYIIero KOHTPOJIs
ABIISIETCS 0053aTENBHBIM ISl CTYACHTA U SBIISETCS OCHOBAHUEM JJIS OMYCKa K MPOMEKYTOYHON
aTTEeCTallUU.

K kpuTepusiM BbICTaBIEHHUS] PEUTUHTOBBIX OLEHOK TEKYIIETO KOHTPOJIsE OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OLIEHKa TEeKYIIeH yCcreBaeMOCTH 10 UTOoraM paboThl Ha CEeMUHapax;

- OIIEHKH 32 MUCbMEHHBIE Pa0OTHI (pedeparTsl, JOKIAbI, pelIeHUE 3a/1a4 U JIp.);

- OLIEHKH TEKYIIeH yCleBaeMOCTH MO HMTOraM HWHTEPAKTUBHBIX (OPM MPAKTHUECKHX
3aHATUHN 3aHATHH (IETOBBIC UTPHI, TUCKYCCHH H JIP.);

- IOCEIIeHUE YUeOHBIX 3aHATHI.

JlononHuTeNbHBIE KPUTEPUU:

- aKTUBHOCTD Ha JICKIIUAX U CEMUHAPCKUX 3aHITHUIX, UHTEPEC K U3y4aeMOMY MPEAMETY;

- BJIQJICHHME KOMIIBIOTEPHBIMU METOJIaMU U3yY€HHUsl IMpeIMeTa, YMEHHUE TOTOBUTH
Npe3eHTalMy Ui KOH(pepeHlnH, ucnoiab3oBanue VHTepHeTa, mpodeccHoHaNbHbIX 0a3 JTaHHBIX
P TIOJITOTOBKE K 3aHATHSAM W HAIMCAHWU MUCHbMEHHBIX PaboT;

- 00s13aTeNbHOE MOCEIeHNEe YUeOHBIX 3aHATHH;

- OIIEHKA CaMOCTOSTEILHOM pabOThI CTY/ICHTA,

- y4acTue CTyAeHTa B paboTe opraHusyembix Kadeapoi ((puiamaaoM) KpyriblX CTOJOB,
KOH(epeHIUi u 1p.;

- 001U YPOBEHB MPABOBOW KYJIBTYPHI, SPYIUIUS B 00IaCTH TIPABOBHIX MPOOIIEM.

Pe3ynbTaThl MPOMEXKYTOYHOM aTTECTAllMU OMNPEACNISIOTCS OLEHKaMH "OTJIMYHO'",
"xopomo", "yIOBIETBOPUTENIHHO", '"HEyIOBIETBOPHUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTECTAIlMU — DK3aMEH)
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B cootBerctBuu c IlonokeHnemM «o MpOBENEHUU TEKYIIET0 KOHTPOJI YCIEBAEMOCTU U
IPOMEXYTOUYHOW AaTTecTaluyd OOYYaIOUIMXCsA IO 00pa3oBaTeNbHBIM NPOTpaMMaM  BBICIIETO
o0Opa3oBaHus - mporpamMmaMm OakajaBpuara U MporpaMmaM MarucTparypbl, pearu3yeMbIM I10
denepaabHBIM TOCYJAapCTBEHHBIM 00pa30BaTENbHBIM CTAaHAApPTaM» PEUTHHrOBas OLEHKA
CTYJEHTOB MO KaXI0M y4yeOHOW AMCUUIUIMHE HE3aBHCHUMO OT ee oOliell TpyJoeMKOCTH,
onpenensercs 1o 80-O0auibHON IMKanme B KaxaAoM ceMmecTpe. Pacmpenenenue 06amioB
PEUTHHIOBOW OIICHKU MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIIEAYIOIIEM
COOTHOLLEHUHU:

[TocenaeMocTh — MoceeHne 3aHITHIA JIEKIIMOHHOTO THIA (32 UCKIIOYEHUEM MOTOYHBIX )
U 3aHATUH CEMHMHAapCKOTO THIIAa OLEHUBACTCS HAKONHUTEIBHO CIEAYIOUIMM 00pazoMm:
MaKCHMaJlbHOE KOJIMYECTBO OaJJIOB, OTBOJMMBIX Ha ydeT mocemaemoctu (30 6amnoB), genurcs
Ha KOJINYECTBO JIEKIUH (3a UCKJIIOUEHUEM MOTOYHBIX) U MPAKTUYECKUX 3aHATUN 1O TUCIUILINHE.
[TomryueHHOE 3HaUEHUE ONpPEAETAeT KOINYECTBO OANIOB, HAOMPAEMBIX CTYJCHTOM 3a MOCEICHUE
onnoro 3aHsTus. Ilo pemenne Yuenoro coBera Bricmieit mkonbl Ou3Heca, MEHEIKMEHTA U
IpaBa MOCENaeMOCTh YUeOHBIX 3aHSATHI MOXKET HE YUUTHIBATHCS MPU OLEHUBAHUH PE3YIbTAaTOB
OCBOEHUS AUCLMILIUH.

YcneBaeMoCcTh — OIIGHKa YCIEBAEMOCTH BBICTABISIETCS 3a BBINOJIHEHUE 3aJaHUI
TEKYIIEro KOHTpOJs mo aucuuiuinHe. Kak mpaBuiio, B cemectpe 4 MEpONpUSTHS TEKYILEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BHITIOTHEHHE BCeX 4 3a/JaHUi TEKYILEro KOHTPOJIS
SBIISIETCS 00sI3aTENbHBIM Ui cTyneHTa. [Ipy oOHapyKeHHH TpenojaBaTeieM B BBIIIOJIHEHHOM
CTYIEHTOM 3aJaHWM IUlardata JaHHOe 3ajgaHue oreHuBaerca ( OalIOB W CcUUTaeTcs He
BBITIOJTHCHHBIM.

[TpakTideckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCA B AaKTUBHOHN U
MHTEPAaKTUBHON (hopMe (IUCKYCCHU MO HM3YYEHHOMY Marepuaiy, paz0op cUTyaluuil U T.I.), B
ayJIUTOPUU WIH BHE ayIUTOpUU (Ha BBICTaBKe, Hanpumep). HecMoTps Ha TO, 4TO TpernoaaBareb
HE OLEHMBAeT B Oajulax CTyAEHTa Ha KaXKIOM 3aHSATUU, B TOXE BpeMs MpEeno/iaBareib
bukcUpyeT akTUBHOCTh Ha 3aHATHUU U MPU MOJIBEICHUH UTOTOB 3a ceMecTp HauucnsaeT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJIJIOB 3a AKTUBHOCTD HA 3aHATHUSAX.

B kauecTBe BHYTpeHHEH IIKajbl TEKYIIMX OLEHOK Hcmosb3yercs 80 OampHas OlLieHKa
oOydaromuxcsi, Kak MpaBUiIO, IO TPEM KPUTEPHUSIM: MOCELUAeMOCTh, TEKYIIUH KOHTPOJIb
yCIIeBAaeMOCTH, AKTUBHOCTh HA Y4EOHBIX 3aHATHUSX.

PeitTunroBas oreHka 0Oy4arOMIMXCs MO KaXJIOW JUCIUIUIMHE HE3aBUCUMO OT €€ 00Iei
TpynoeMkocTH (63  yueta  pe3yibTaToB  dK3aMeHa/nmupdepeHIupoBaHHOTO  3aueTa)
onpezensercs no 80-OamibHOI HIKajge B KaxaoM ceMmecTpe. Pacmpenenenue 6aiioB MeExIy
BUJAMHU KOHTPOJISI PEKOMEHAYETCsl yCTaHABIMBATh B CIEIYIOIIEM COOTHOILICHHUHU:

- mocenieHue yueOHbIX 3ausaTui (10 30 6ayToB 3a MOCEIICHUE BCEX 3aHATHI );

- TEKYLUI KOHTPOJIb ycrieBaeMocTH (J10 50 6aioB), B TOM YuCIIe:

1 3ananue Texyuiero koHTposs (0-10 6anos);

2 3amanue Tekymero kouTpous (0-10 6annos);

3 3amanue Tekyiero kontposs (0-10 6amios);

4 3ananue texyuero koutpous (0-15 6anos).

Pe3ynbrarhl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH NP BHICTABJICHUH OLIEHKU B XOJI€
IPOMEKYTOUHON aTTECTAIlMU CIEAYIOIIMM 00pa3oM.

OreHKa «OTJIMYHOY» MOXET ObITh BHICTaBJICHA TOJIBKO MO pe3yabTaTaM CIaqu
sK3amMeHa/nudepeHnpoBaHHOro 3aueTa. ABTOMaTHYECKOE MPOCTABICHUE OLICHKU «OTIUYHO»
HE JI0IIyCKaeTcs.

Ecau no pe3yjbraTam TeKylero KOHTpoJis o0yyammuiicss HadpaJ:
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71-80 6a,1;1 — UMeeT MPABO MOJYYUTH KABTOMATOM» «3a4TEHO0» UJIH OLEHKY
«XOPOLIO»;

62-70 6a,1;10B — MMeeT MPABO MOJYYHTH «ABTOMATOM» «3a4TEHO0» HJIH OLIEHKY
«YAOBJIETBOPUTEJIBHO»;

51-61 6an1 — 00s13aH cIaBaTh 3a4eT/IK3aMeEH;

50 6a/1;10B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.

TexHonorust BHICTaBICHUS UTOTOBOM OIIEHKH, B TOM YHKCJIE [IEPEBOJ B UTOTOBYIO 5-
0aJUTbHYIO HIKATYy OLICHKH OTPEAEIseTCs CIeAYIOIIM 00pa3oM:

Tabnuna nepeBosia peUTUHTOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJIIbHYIO OIIEHKY

bannst ABTOMaTHYECKas OLIEHKA basner 3a O6mmas Hrorosas onenka
3a 3a4eT/PK3aMeH | cymma
CEMECTp | 3a4TEHO 9K3aMeH min max | OamioB
71-80 | 3auTeHO 4 (xopor1o) 18 20 89-90 4 (xopor1io)
91-100 5 (OTIUYHO)
62-70 | 3auTreHO 3 15 20 77-90 4 (xoporto)
(YAOBIETBOPUTENHHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIIETBOPUTEIHHO)
76-81 4 (xoporo)

Buasbl cpeacTB oleHMBaHMs, NIPUMEHsIEeMbIX NPH NPOBeeHUH TeKYILIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHHMIl U HABBIKOB NPH BBINOJHEHHH OTAeIbHbBIX
(hopM TekyLIero KOHTPOJIst

Cpeocmeo oyenusanus — Kelcol (peuienue cumyayuoHHbIX 3a0a4)

IIlxaja OLEHKH YPOBHS 3HAHWUI, YMEHHIl M HABBIKOB IIpH peLICHMU KeilcoB
(CUTyalMOHHBIX 32/124)

Ilpenen AIUTETBLHOCTH KOHTPOJIS 30 muH.

Kputepun ouenku - ObL10 c(hopMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOIIEM,
3aJI0’KEHHBIX B Keiice (3a1aue);

- ObuH MPOJICMOHCTPHPOBAHEI
aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOPMAIIUEI;

— OBUIM HCIOJIb30BaHbI JIOTIOJHUTEIbHBIC
WCTOYHUKHU uHpopmarmn v} penieHus
Keiica(zagaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOJMMBIC
pacyerTs;

— MOJITOTOBJICHHBIE B XOJI€ PElICHUs Kelica
JIOKyMEHTBI COOTBETCTBYIOT TPEOOBAHMSAM K HHM
10 CMBICITY U COAEPIKAHUIO;

—  BBIBOJIBI  OOOCHOBAHbI, APTYMEHThI
BECOMBI;

— cpaednaHel  COOCTBEHHBIC  BBIBOJPI,
KOTOpbIE OTJIMYAIOT JaHHOE pelleHHe Kehca oT
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JPYrux peueHui
IMoka3are,in OEHKH max 10 Gamios
«5», ecaiu (9 — 10) 6a10B TOJIHBIHN, 000CHOBAHHEII OTBET C

NPUMCHCHUEM HCO6XOI[I/IMI)IX HCTOYHHUKOB

«4», eciiu (7 — 8) 6aoB

HETOJIHBI OTBET B 3aBUCHMOCTH OT
MPaBHJILHOCTH U MOJTHOTHI OTBETA!

- He OBUTM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

- He ObulO  chopMyNMpPOBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B KeHce;

«3», ecaiu (5 — 6) 6a/L10B

HEMOJHBIA OTBET B 3aBUCUMOCTH  OT
MIPaBUIBHOCTHU U MOJIHOTHI OTBETA!

- He OBUIM  HPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKHUE METOABI Mpu paboTe ¢
nH(popMaIueii;

- He ObUIM TIOATOTOBJECHHBIE B XOIE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJeP)KaHUIo;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpble OTIMYAIOT JAaHHOE pELIeHHEe Kelica OT
JIPYTUX peuieHui

Cpedcmeo OYeHuearus — mecmuposarnue

IlkaJjia OleHKU YPOBHSI 3HAHMI, YMEHHIA M HABBIKOB IIPH PellIecHHH TeCTOBbIX 3aaHMil

Kpurtepuu ouenkn

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecmu (90 -100)% mpaBUIBHBIX
OTBETOB

«y», ecimm (70 — 89)% npaBUIBHBIX
OTBETOB

«3», ecau (50 — 69)% npaBUIBHBIX
OTBETOB

«2», eciu Menee 50% IpaBHIIBHBIX
OTBETOB

Brimonnenue TPYMIIIOBOTO IMPOCKTA

IlIkana ONMEHKH YPOBHSI 3HAHWH, YMEHHWIl W HABBIKOB NPH BBINOJHEHMH TPYNIIOBOIO

NPOeKTa
Ilpenen AIUTENLHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLIO chOpMyITUPOBAHO u

MPOAHAM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B MPOCKTE;
— ObLTH MTPOJICMOHCTPUPOBAHBI
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aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe C
nHpopMaIuei;

— OBUIM HCIIONB30BAHEI IOIOJIHUTEIIBHEIE
WCTOYHUKK  WHQOpMAaNUU IS pealu3aiuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJHEHL BCE HEOOXOIUMBIE
pacueThl;

— MOATOTOBJIEHHBIE B XOJE BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMBI;

— cHmemaHsl  COOCTBEHHBIE  BEIBOIEI,
BBISIBIICHBI HEIOCTaTKHU H MIPEI0AKCHBI
MIPAKTHYECKUE PEKOMEHIAITUU

IToka3zaTenn oueHKH

max 15 OaiutoB

0 6aI0B MPOEKT HE MOATOTOBJIEH;

1-2 6anna IIOATOTOBJIEH, HO TEMa pacKpbiTa HE
MOJHOCTBIO

3-4 payi10B MPOEKT TMOJTOTOBJICH, HO COJAEPKUT OLITUOKHU
¥ HETOYHOCTH (POPMYITHUPOBOK

5-7 oamaoB MPOEKT IOJATOTOBJIEH, HO HE JIOCTATOYEH I10
00beMy

8-10 6amoB

IIPOEKT  IOATOTOBJIEH, HO  OTCYTCTBYET
MIpE3CHTALMS

11-12 6ansoB

IMPOCKT IMOATOTOBJICH, TCEKCTOBAA YaCTb
COOTBCTCTBYCT BCEM TpC60BaHI/I$IM, HO
IMPE3CHTalrd yCJIOBHA

13-15 a0

Bce TpeOOBaHMsI COOJIIO/IEHBI, TPE3CHTALIUS
HOJHOCTBIO PAaCKpPBIBAET TEMY ITPOEKTa

OTAeJbHBIX (JOPM TEKYLIero KOHTPOJIsA

Bl/l)lbl CpeaACTB OUCHUBAHUSA, NMPUMEHACMBIX IIPU IPOBCIACHHUH IPOMEKYTOIHOIO
KOHTPOJIA U HIKAJIbI OHCHKH YPOBHA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IPH BbINOJHCHUHA

Cpeocmeo ouenusanusa — ycmuulii omeem (0npoc)

IIxana oueHKN YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

OIICHKA

Kputepun ounennBanus Iloxka3aTes i OLeHNBAHUS

— TIOJIHO PAacCKpBITO conepkanue |— OOyuaronuiics MOKa3bIBAECT
Marepuaa; BCECTOPOHHHE M TJIYOOKHE 3HAHUS
— Marepuall  M3JIOKEH TIPaMOTHO, B |IIPOTPaMMHOTrO MaTepuaa,
OIPENCIICHHON JIOTUYECKON |— 3HAaHHE OCHOBHOU
MOCIE0BATEIBHOCTH; JIOTTOJTHUTEIBLHOM JTUTEPATYPHI;

— IPOJEMOHCTPUPOBAHO  CUCTEMHOE U |— IIOCIEI0BATEIBHO U YETKO OTBEYAET
riryookoe 3HaHHE IIPOrPaMMHOTO |Ha BOIIPOCHI ounera
MaTepuaa; JIOIIOJTHUTEIIBbHBIE BOIIPOCHI;

— TOYHO HCHOJIb3YETCS TEPMHUHOJIOT S, — YBEPEHHO OPHEHTUPYETCS
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MOKa3aHO  yYMEHUE  WUIIOCTPUPOBATH
TEOPETUYECKUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, TMPUMEHATb UX B HOBOH
CUTYallUH;

— MPOJAEMOHCTPUPOBAHO YCBOCHHUE paHee
M3YYEHHBIX  COIYTCTBYIOLIUX  BOIIPOCOB,
c(hOpMUPOBAHHOCTH u YCTOMYMBOCTD
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

— OTBET MpO3By4Yal CaMOCTOSITENBHO, 0e3
HaBOISIIIIUX BOIPOCOB;
MPOAEMOHCTPUPOBAHA CIIOCOOHOCTh
TBOPUYECKH TMPUMEHSATh 3HAHHE TEOPUH K
pernreHnto nmpodeccnoHaNbHBIX 33/1a4;

pOOJIEMHBIX CUTYallUsX;

— JIEMOHCTPHUPYET CIIOCOOHOCTh
MPUMEHSATh TEOPETUUCCKUE 3HAHUS JIJISI
aHanmM3a MPaKTHYECKUX  CUTYaIuid,
JenaTh NpaBUIIbHBIC BBIBOJIbI,
IPOSIBJISIET TBOPYECKUE CITIOCOOHOCTH B
MOHUMAaHUH, U3JI0KCHUN u
UCIIOJI30BaHU U IPOTPAMMHOTO
MaTepHana,

MOJTBEPXKIACT TIOJIHOE OCBOCHHE
KOMITCTEHIIHH, PEIyCMOTPEHHBIX
IIPOrpamMmon

«“»

— IPOAEMOHCTPUPOBAHO 3HaHUe
COBpEMEHHOW  y4eOHOM W  Hay4dHOHU

JIUTEPaTypHl;

— JIONYLIEHbl OJIHA — JIB€ HETOYHOCTH NP

OCBEIICHUU BTOPOCTENEHHBIX BOIPOCOB,

KOTOpBIE UCIPABJIIOTCS 110 3aMEYAHUIO

— BOIIPOCHI u3JaratoTcs | — oO0ydJaroluiics MOKa3bIBaeT MOJHOE
CHUCTEMATHU3UPOBAHO U MOCIIEN0BATENBHO; 3HAHHE

— NPOJAEMOHCTPUPOBAHO YMEHHUE | — IPOrpaMMHOIO MmarepHaina,

aHAJIM3UPOBATh MAaTEpHAJl, OJHAKO HE BCE
BBIBOJbI HOCAT apryMEHTUPOBAHHBIM U
JIOKAa3aTeNIbHBIN XapaKTep;

— IIPOJAEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOM JIUTEPATYPBI.
— OTBET  YIOBJIETBOPSIET B  OCHOBHOM

Tpe6OBaHI/I$IM Ha OLCHKY ((5)), HO IIpHU 3TOM
UMECT OAUH U3 HEAOCTATKOB:
- a) B HM3JIOKCHUH NOITYHICHBI HeOOoIbIITNE

OCHOBHOM U

— JIONIOJIHUTEILHOM JIMTEPATYPHI;

— aacT ITIOJIHBIC OTBECTHI Ha
TEOPETUUECKHE BOMPOCHI OwWiera Hu
JIOTIOJTHUTEIIBHBIE BOMPOCHI, JOMYCKast
HGKOTOpI)Ie HETOYHOCTH,

— IPaBUJIBHO IIPUMEHSIET
TEOPETUUYECKHUE TOJ0KEHUS K OLIEHKE
MIPAaKTUYECKUX CUTyalUH;

npoOenbl, HE HCKAa3UBLIME COJCPKAHME | — JIEMOHCTPUPYET XOPOIIUH ypPOBEHD
OTBETA, OCBOGHHUSI Marepwalia U B IEJIOM
— 0) momyieHbl OJIUH — JIBa HEAOYETa MPH | MOATBEPKAAET OCBOCHHE
OCBEIIEHUH  OCHOBHOTO  COJEP)KaHUS | KOMIIETEHITHH, MPEyCMOTPEHHBIX
OTBETa, WCHpABICHHBIC TI0 3aMEYaHUIO | MPOTrPaMMOK

MperoaBaTes;

— B) JOMyIIEHbI omulKa Wik Oojiee TBYX

HEJI0YETOB pu OCBEIIICHUHT

BTOPOCTETICHHBIX ~ BOIPOCOB,  KOTOpHIE

JETKO  WCHPABISIIOTCA 10 3aMEYaHHUI0

MpernoaaBaTens

— HEMOJNHO  WJIM  HETOCIeA0BaTeIbHO | — OOyUYaIOMIMIACS MOKa3bIBaeT 3HAHUE
PacKphITO COJAEPIKaHUE Marepuana, HO | OCHOBHOTO

MOKa3aHo o0llee MOHMMAaHUE BOMpPOCA H
MIPOJIEMOHCTPUPOBAHBI YMEHHS],
JIOCTATOYHBIC MJIsl JTaJbHEUIIEro YCBOEHUS

B
TSt

00BeEME,
MPECTOAILEH

— Marepuania
HE00XO0IMMOM
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Marepuaa;
— YCBOEHBl OCHOBHBIE  KAaTE€ropuu 10
paccMaTpuBaeMOMY M JIONOJHHUTEIbHBIM
BOIIPOCaM;
— HAMEIIMCh 3aTPYIHEHUS WIM JOMYIIECHBI

OIIMOKM B  ONpPENEICHUM  IOHATHUH,
UCIIOIb30BaHUU TEPMUHOJIOTUH,
HCIIPaBIICHHBIE 1IocJIe HECKOJIBKUX

HaBOAIONX BOIIPOCOB;
— IIpU HCIOJHOM 3HAaHHUU TCOPETHUUYCCKOI'O

pohecCuOHATLHON NesTeNbHOCTH;
— IpU OTBETE Ha BOMPOCHI Omiera u

JIOTIOTHUTEILHBIC BOIIPOCHI HE
JOTyCKaeT TrpyObIX oOmHOOK, HO
WCIIBITHIBACT 3aTpyIHEHUS B

HIOCIICJOBATEIbHOCTH UX U3JIOKCHHS,
— HE B IIOJIHOM Mepe JAEMOHCTPUPYET
CIOCOOHOCTh MIPUMEHSTH
TEOPETUYCCKUE 3HAHUS JUIA aHaIu3a
IIPAKTUYECKHUX CUTYALM;

MaTepuanga  BbBIABICHA  HEJNOCTAaTOYHAs | — MOATBEPXKAAET OCBOEHHE
c(OpMHPOBAHHOCTH KOMIIETEHIIN, YMEHUH | KOMIIETCHIIUH, IIPELyCMOTPEHHBIX
U HaBBIKOB, CTYJIEHT HE MOXET IIPUMEHUTH | IPOTpaMMON Ha MUHUMAaJILHO
TEOPHUIO B HOBOW CUTYallUU; JOITYCTUMOM yYpOBHE

— IIPOJAEMOHCTPUPOBAHO YCBOCHHE

OCHOBHOI1 JINTEPATyphl

— HE pacKpbITO OCHOBHOE COJepXKaHHE | — OOydaromuics UMeeT

y4eOHOTO MaTepuana;

— o0OHapyXeHO HEe3HaHUE WIIN
HEeTIOHMMaHue Oosbliell Wi  Hanbonee
BaYKHOM yacTH yueOHOro MarepHana;

CYIIECTBEHHBIE TPOOENBl B 3HAHHIX
OCHOBHOIO Yy4eOHOro Mmarepuaia Io
JUCLUILINHE;

— HE CNOCOOEH apryMeHTHPOBAHO U

— JOmyuieHbl OIMMOKM B OMNpeAeNeHUH | MOCICIOBAaTeIbHO  €r0  H3Jj1araTh,
TIOHATHH, pU UCIIOJIb30BaHMK | IOIYCKaeT  IrpyOble  OmMOKH B
«2» | TepMHHOJNIOTHH, KOTOpble HE MCTPABJIEHBI | OTBETAX, HEMPABHIBHO OTBEYAeT Ha
II0CJIE HECKONBKUX HABOIAILIMUX BOIIPOCOB. | 3aaBACMBIC BOIIPOCHI WA
— HE chopMHUpPOBaHBI KOMIICTCHIIMY, | 3aTPYAHACTCS C OTBETOM,
YMEHUS U HABBIKU. — He IIOATBEPKIAECT OCBOCHUE
KOMIIETEHIINH, MPENYCMOTPEHHBIX
IIPOrpamMMoi
OLICHOYHAs IIKAJIA YCTHOrO 0TBeTa
IIpoueHTHBII HHTEPBAJI OLICHKA
OIIeHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
Cpeocmeo oyenusanus — mecmuposanue
IlIkaj1a OeHKHN YPOBHSI 3HAHHMI, YMEHUI M HABBIKOB IPH PelIeHHH TeCTOBBIX 3aJaHMI
Kpurtepun oueHku OLIEHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33JJaHUI
«», ecmu (70 — 89)% npaBUIBHBIX
OTBETOB
3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB
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«2», ecmum wenee 50% TPaBHIBHBIX
OTBETOB

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WIH UHbIE MATEPHAJIbI, HE00X0AMMBbIE 1JIsl OLEHKH
3HAHUI, YyMEeHHU, HABHLIKOB H (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
(opMupoBaHUA KOMIIETEHLINH B MpoLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Paznen Bun u conepxxanue TpeboBaHMS K BBIIOTHEHUIO KOHTPOJILHOTO
S | AMCLMITHHEL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM cIoauu
g | obecrnieunsaroumi
2 { dopmupoBanue
& | kommerenmuu (mmm
Z | ee uactu)
T
4 Pa3BuTHe cucTEMBI | TECTHUPOBAHUE TIO Pa3ICILy Kon-Bo npaBunbsHbIX 0TBeTOB (HE MeHee 50%
YIpaBIeHS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
0c00EHHOCTH
8 | IIpouecc u TECTUPOBAHHE I10 pa3eiy Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
GyHKIIH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHUs Ha
MPEIIPUITHIX
pa3nu4HO cheph
JeSITENbHOCTH
12 | OpranmzanuonHas | OLeHKa peLIeHus KeHCoB Mo BrisiBieHHE YETKOM apryMEeHTUPOBAaHHOM
CTPYKTypa U pazzieny MO3HIIUH,
KOMMYHHKAIIUH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amnoB
18 | CounanbHo- BeinonHenne rpynmnoBoro 0 6aJ10B: IPOEKT HE MOJATOTOBJICH;
IICHXOJNIOT'HIECKUE IIPOEKTA 1-2 Gamna: MOATrOTOBJIEH, HO TE€Ma PACKpHITa
aCIICKTBI HE IOJIHOCTEIO,
MEHEDKMEHTa

3-4 Gayta: MPOEKT MOATOTOBJIEH, HO COLEPKUT
OIIMOKY U HETOYHOCTH (POPMYIHPOBOK;

5-7 ©OamnoB: IPOEKT IOArOTOBJIEH, HO HE
JI0OCTaTOuYEH M0 00BeEMY;
8-10 OamoB: MPOEKT
OTCYTCTBYET IIPE3EHTALIUS;
11-12 0aJUIOB: MPOEKT MOJATOTOBJIEH,
TEKCTOBAasl  4aCTh  COOTBETCTBYET  BCEM
TpeOOBaHUSAM, HO MPE3CHTAIINS YCIOBHA,;
13-15 Gamnos: Bce TpeOOBaHUSI COOIOICHBI,
MPE3EHTalNs TOJTHOCTHIO PACKPBIBAET TEMY
MPOEKTA.

MOJATOTOBJIEH, HO

TecToBble 3a1aHU AJI51 TEKYILIEH aTTeCTAMU:

KonTposbHast Touka Nel (penieHue TeCTOB):
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1. Kakue mnpuHUIUOBI MEHEKMEHTa OOOCHOBal B cBoeill kHure «HukomaxoBasi 3THKa»
IpeBHErpeueckuii punocod Apucrorens?

1. DTUyecKue U 3CTeTUUECKHE MPUHITUIIBL;

2. OpraHu3zalyOHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduryeckre MPUHIIHIIHL.

2. Kak MOKHO OOBSICHUTh CYIIHOCTh IPUHIIHIA «ITOJYMHEHHOCTh IMYHOTO HHTEepeca o0meMy»?
l. B opranuzamum Bcerna JIOJDKEH YUYHMTHIBATBCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOJUTENEH OpraHu3allly;

2. HHurtepec ogHOro pabOTHUKA JIOJDKEH MpeodiafaTh Hall MHTEpPECaMu OpraHU3allid B
LEJI0M;
3. HHTepec OTaeNbHBIX MEHEHKEPOB JODKEH Mpeo0iaiaTh HaJl MHTEpecaMu OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuu UHTEPEChl OJHOr0 paOOTHUKA WM TPYMIbI HE JOJDKEH mpeobianarh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. MHTepec opranusaiuu He JOJDKEH MpeodiafaTh Hall MHTEpecaMu KOJIJICKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUUILIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinmonHeHne BceMu paOOTHHUKAMU MTOCTaBJICHHBIX 3a/IaHUM;
2. Yerkoe mpulepKUBaHWE aJAMHHHMCTpALMEd MPEANpUSATUS UM €ro IepCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOpA U KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy NOCTaBIEHHbIX 3aJaHul;
4. BpinonHeHHe paOOTHUKAMH arnapaTa ylpaBJeHUs OCTaBICHHbBIX 3aJJaHUI;
5. TlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBSA3W M OTHOLICHHs YIPABIICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LU TIPU YITPABICHHH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CHCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351ICTBOBAHUS;
2. MeTonpl MEHEHKMEHTA,
3. ®OyHKINH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEIKMEHTa
(dbopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. Ko siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOTO YIPaBJICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6pet
3. lantT
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4. M. Bebep
5.T. @opn

8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHOM) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. I'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3y4EHUsS B aAMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUs J0JIeH B Ipoliecce Tpyaa
3. Cpencrta Tpyna
4. IIpenmetsl Tpya
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuueckas 1 TEXHOJIOrHMUYECKast
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTb ~ COBOKYNHOCTb  IpaBWJ, MPHUEMOB, MPUHLHUIIOB,
HalpaBJIEHHBIX Ha MOBbILIEHHE 3((HEKTUBHOCTH MNPEANPUHUMATENBCKOW e TeIbHOCTH,
palMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus Hay4yHOI OpraHU3alNU TPY/ia
3. Cucrema ynpaBieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHsi
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yHpaBieHUs npeanoxkeHo A.daionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. Tantt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCATCS K UAeaaIbHONU OI0pOKpaTHu?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh HAa Kapbepy.
15.Korga mnonyumsn MIHPOKOE pacHpOCTPaHEHHWE B SKOHOMHUYECKOW JIUTEpaType TEPMHH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
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2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
16.11enbro MIaHUPOBAHMS JESITEIBHOCTH OPraHU3aLUH SBIIAETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeaCTB.
4. O60CcHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBisieTCSl COCTABIISIONINM 3JIEMEHTOM YIIPABIICHUS?
MapxkeTuHr;
MenemKMeHT;
OKOHOMUYECKHE IPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. ®uHaHCHI.
18. «[IpunHnumner Maiio», «uepapxus moTpedHOCTEl Macioy», «XOTOPHCKHE SKCTIEPUMEHTHI
SBJISIIOTCSI BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkosa yenoBeYeCKUX OTHOIIEHUN
2. Bropokparuyeckas MIKOJa yIpaBJIeHUsS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBEHHBIH MMOIX0] K YIPaBIECHUIO
5. AJMMHHCTpaTHBHas LLIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONPEaeTTUIIN:
. A. ®aiionp
. Cynpyru @. u JI. 'unbper
. P. bneiik u [Ix.C. Moyron
. . MakI'perop u ®@. Xepubepr
. N. Aucodd

e

OB~ wNPEF-

20.ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIPABJICHUS», TOJOKHUBIIUX HAYaJO MPHU3HAHUIO
yIpaBJICHUS] HAYKOMU, SIBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyToH

4. @.Y. Teitnop

5. . Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KoTOpbIi TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACHUCTBYIOMIHNX (DaKTOPOB - 3TO:

1. CaTyauMOHHBIN TOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii TOAXO;

4. TloBeaeHYECKHI ITOAXO;

5. Texkymmi nmoaxon.
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2. Ecnu ympaBiieHHe paccMaTpHUBAaeT BCE MPOIECCH M SIBJICHHSI B BUIE LIEIOCTHON CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXO0I0M.

2. IIpoieccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM OJIX0JI0OM;

4. CHCTEMHBIM ITOAXOA0M;

5. Texymum moaxoaoM.
3. Kakum merozam ymnpaBiieHUs OpraHU3alUsMHU MPUHAIICKHUT BEeIyllas Pojib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKHUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;

3. OpraHu3zanuoHHO-PACIIOPSATUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. Ananu3, 3aKIIOYAIOUIMICS B COIOCTaBICHWH (PAKTOPOB BHEMIHEH cpeasl ¢ mpoduiiem
KOMIIAaHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmuzom

3. CTpareru4ecKkumM aHajnu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu30M X03HCTBEHHOM JeATEIbHOCTH
5. B HOBy10 cTauio mocTpoeHus: HHHOPMAITMOHHOTO OOIIECTBA Y€TTOBEYECTBO BCTYIHIIO B:

1. Hauane XX Beka

2. Ilepsoii yeTBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yHpaBIIC€HUs] OpraHU3aluen?

1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIPaBJICHMUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CIYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH MPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:

1. Omnpenenenus ux CTPATETUU U CUIIHHBIX CTOPOH;

2. OmnpeneneHus X Lejed U CUIbHBIX CTOPOH;

3. OnpeneneHus ux meieH, CTpaTerui, CHUIBHBIX U CJIA0BIX CTOPOH;

4. OmnpeneneHus cTpaTeruy;

5. Ompenenenust X 1eIeH U CIa0bIX CTOPOH.
8. Llenu opraHu3anuu JOIKHBI yIOBICTBOPUTH TaKHE OCHOBHBIE TPEOOBAHUS:

1. JoCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHH;

2. JJoCTHM>XKMMOCTb U OPUEHTAIIUsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIOCTHXXUMOCTB;.

5. OpueHTanus BO BpEMEHH.
9. Llenbio mIaHUPOBAHUS ACSITEILHOCTA OPTraHU3aIUH SBISIETCS

1. OBocHOBaHME 3aTpAaT.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CHOBaHUE YNCICHHOCTH paOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04aeTCs B
1. OTcyTCcTBUU YNOPSIIOYEHHOTO B3aUMOACHCTBUS MEXK Y OTACIbHBIMU MOJCUCTEMAMHU.
2. Hanuuune B3auMOAEMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAaMHX Ha ceOsl.
4. Haninuume B3aUMOJICUCTBUS C BHELITHEH Cpe/Ion.
11.B npotieaype KOHTPOJIA HACUUTHIBAETCS ITAMOB:
1. Tpu
2. Yernipe
3. JIpa
4. Ilate
12.BHyTpeHHSsl yNOPSIOYEHHOCTb, COTJIaCOBAHHOCTb, B3aUMOJICHCTBUE YAcCTeM LIEIOro Wi
COBOKYITHOCTb IPOLIECCOB M JIEHCTBUIN MEXy YaCTSIMH 1I€TI0T0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHUENIINI MEHEPKMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14.BipaboTka 1LenM MEHEKMEHTa, IPOrHO3UPOBAaHME U MEPCHEKTHUBHOE IUIAHUPOBAHUE
SBJIIIOTCS. COCTABHBIMU YaCTAMU
1. TakTHUYeCcKOTO yIpaBaeHUs
2. CTpaTern4eckoro ynpasJeHUS
3. OnepaTuBHOTO yrnpaBJeHUs
15. SIpkumu npecTaBUTENIMH IPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SBIISTFOTCS:
1. ®@. Teunop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAIIMOHHOTO TIOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSIMUA MEHEJKMEHTA HA COBPEMEHHOM 3Tarle SBJISIIOTCS:
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1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanyioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTeMHOro 1oAxoaa -...
1. OGecrieunTs MOBBIIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUIIINHBI
3. [loBbilieHue ypoBHSI OOOCHOBAHHOCTH YINPABICHUYECKHX PELICHU
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLIUX BIMSHUE HA OPraHU3alNIO0
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KourpoJsbHas Touka 3 - PemeHue cMTyaumoOHHBIX 32124 (KelicoB)
3anaua 1

Komnanus «X» — TypomnepaTop -OAWH M3 BEAYIIUX HIPOKOB B TYPUCTCKOM CEKTOpE
pbliHKa.. B xoMmanuu Gosee cra COTPYJHHMKOB, CpeHUN CPOK pabOThl B KOMIAHUU IATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yIanoch coOpaTh
3 PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHne NepCcoHaIoM
B OT/ICJIbHYIO CIIy>)kKOy HE BBIIEJIEHO, BCEMU BOIIPOCAaMH, BKJIIOUYasl MOUCK, 00ydyeHue, pa3BUTHE
HepCcoHaia, 3aHUMAaOTCSl pyKOBOAUTENN OTAeN0B. KaxkJoMy M3 HUX B Hayaje roja BbIJIENSETCs
Oromker Ha oOydyeHHe TMepcoHana. BpIOOp TPEHUMHIOBBIX KOMMAHUM MNPOUCXOAMT IO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJbKO TPy, KaKIas H3
KOTOPBIX 3aHUMAaeTcs MpoJakeil CBOEro TypnpoIyKTa. Yrke JiBa rojia OT/Ae’I0M pyKoBOIUT MBaH
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIeIHHE JBa rojaa BeIpocia Ha 30%, ecTb M ero 3aciyra.
VBaH mo-HacCTOSAIIEMY pajieeT O CBOEM Jiejle, NPU ITOM OH JIOCTaTOYHO JIEMOKPATUYHBIN
PYKOBOJUTENb, MPUOEralonnil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHATH pPEIIeHHe, OH YacTO CIpAIINBaeT TOYKY 3PEHHUS CBOUX COTPYIHHKOB, JaBas UM TeM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN TPOJIaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHUST HOBUYKOB.

ITocne ero Ha3HAUYEHUS! PyKOBOAMTENIEM OT/IENIa OH Cpa3y ke, IpU MOJIEPIKKE TUPEKTOpa
KoMIianuu, BBen Kelchl ms aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIIoJiaraet
IPEMUPOBAHUE COTPYJHUKOB 32 X JIMUHBIE PE3yJabTaThl U 3a pe3yabTaThl oTAena B uenom. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipe/ieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTA 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTPAaNBAIMCh MMAPTHEPCKHE OTHOMICHHUS. B cirydae oTCyTCTBHS MeHeKepa KIMEHTa ero 3aKa3
INpUHUMAJl KoJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO S TOJKEH OTBEYaTh Ha 3BOHOK «HEe Moero» kiueHTa? [louemy s Tpauy Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa HJIET He B MOH IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KJIMEHTa He MOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TTO3KEN.
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B urore 6b110 pelieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpPas MPEAINOiIaraeT omiary
T000TO yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAele cTaia
MPOXJIATHOW, Mpoman IyX B3aHMMO3aMEHSIEMOCTH, KOTOpbIH MBaH Bcsyecku MOAIEp>KUBal B
OTJIeJIe BCE ATH JiBa rojia. Eciiu paHbIie COTPYIHUKH TPOBOIMIIA BMECTE BPEMsI U IOCIe paboTHhl,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEph 3TO CTano OoJbIIoN penkocThio. Kpome
TOTO, B OTJENIC CTaTl OOpPa30BLIBATHCS KOAIHMIIMM, W CTOJKHOBEHUS UX MHEHHUH MPOUCXOIUIIO
KaXKIbIH pa3 Ha coOpanusax otnaeioB. [lopoit ka3zanock, YTO KOH(IIUKTHI BCIIBIXUBAIU HA ITyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

[Tocne Toro, kak MBaH momy4yun 3asiBieHHE 00 yX0J/i€ OT OJHOTO M3 CaMbIX YCIENIHBIX
MeHemkepoB Onbru CeniioBoil cTajgo MOHATHO, YTO CUTYAIUsl camMa HE Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kakwue BbI gaguTe pekoMeHIaluu pyKOBOAUTENIO oT/Iena rpogax Meany Konomenieny?

3agaua 2

OI[I/IH n3 Bamuyx nmoguyMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IIOPYUCHUH,
KOTOPBIC OH IMOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOXKHO OTBETUTH HOI[‘II/IHCHHOMy?

3amaua 3

Ucropun wHOrma inydire, 4eM aJIMUHHCTPATUBHBICE METOJBI, IMOMOTAIOT YIPABISTH
JIOJbMH. OTOT METOJl Ha3bIBAETCS CTOPUTEIUIMHI WIIM paccka3biBaHue uctopuil. Ckaszku,
MPUTYH, AHEKJIOThI, OAMKU W3 >KU3HU OOpaIlleHbl HE K pa3yMy M JIOTHKE YeJIOBEKa, a K €ro
sMoIUsAM. CTOPUTEIUIMHT — 3TO YIPABJICHUE MyTEM TPAHCIALMY [IeHHOCTe. Takoe Bo3aeiicTBrE
YBEJIMUYUBAET SHTY3HA3M COTPYJHHUKOB, BJOXHOBJIIET MX CAaMOCTOSITEIbHO CTABUTh LEIH U
BBIOHMpATh MYTH UX peaau3alluu.

Typuctuueckas KoMmMmaHus «IKCUMEp» pelIia MPOBECTH KPYIMHOE MEPOIPHUSATHE B
olHOM u3 peruoHoB Poccun. CoOTpynHHKY, KOTOpPBIM OTBeuYajd 3a OpraHHU3alui0, TaKou
MacIITaOHBINA MPOEKT ObLI MOpYy4eH BHepBble. JupexTop no pazsututo 6usHeca Mpuna benbiena
BCIIOMHUJIA TIOYYUTENbHYI0 HCTOPUIO U3 CBOEro ombiTa. lIaTh neT Ha3zajg oHa mpuexaina Ha
BBICTaBKY B PoCTOB-Ha-/[0HYy, HO €€ IUIaHbl pACCTPOMIIMCH M3-3a IIOXOM OPraHU3aIuy MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBayia JUisi HEe HOMEp B TOCTHUHUIE U KOH(EPEHII-3all, HE MOIy4uia
noaTBepkaeHus Oporu. [IpuOkIB B 3ape3epBUpPOBaHHBIN O0Teb, ipuHa BBISICHWIIA, UTO TaM €€ He
*ayT. OHa moTepsiia 1Ba 4Yaca, 003BaHHMBas MO MOOWUIBLHOMY TenedOHY BCE TOPOJCKUE
TOCTHHHIIBL. B KOHIIE KOHIIOB, €M yJaJloCh HAaWTH CBOOOJHBIA HOMEP B OJHON W3 HUX, HO
HAlJICHHBI BapHaHT OCTABISUT JKeNaTh JYYIIero: CEpBUC OBLT Y)KACHBIM, KOH(EpEeHII-3al
OTCyTCTBOBaJI. Bee 3ammannpoBaHHbIE IEPETOBOPHI MPUIILIOCH JINOO TIEPEHECTH B IPYTHE MECTa,
an60 oTMeHUTh. HO Ha 3TOM HEOKUIAHHOCTH HE 3aKOHYMINCh. OKHa HOMEpa BBIXOAWMIN Ha
[EHTPATBHBIA PHIHOK, U B TSATh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEMsI 3/IeCh PEXYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASHHO BU3XKAJIH.

3ananue:

1. C xakoil TIeNpI0 3Ta HCTOPUS MOXET OBITh paccKazaHa COTPYAHHMKY? Brimenurte
HECKOJIBKO BO3MOYHBIX LIEJIEH.

3amaua 4
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Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslil crnaBwics CBOMMH TpPaAULUSAMH U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aycs
BeJUKOJIEeNHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
PELIMBIINI TIepel OTHE3A0M BBITUTH Yameuky Kode mpodeccop TOMIICOH 0rmo3aan Ha caMmoIeT.

006 sToMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYHO OBIIO IPOCTO HE MUTH KO(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrjaa-HUuOyIb
eme? Bo3MoXKHO, HO TOJIBKO YTOOBI JaTh UM €Ill€ OJUH LIAHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peambHass HEeHHOCTb, cO3MaHHAs €ro mepcoHaIoM. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanuu MoxeT ObIThb NMpeKpacHbId OpaHA, MPEKpPacHOEe JIOr0 U JIydllas B MUPE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (HAaHTACTHUECKOE BIEUYATIEHHE Ha JIOAEH, KOTOpble
CTaIKHMBAIOTCS ¢ ee OpsHmoM. Ho ecnmm coTpynHUKH HE IOHOCAT 1O IOTPEOUTENS 3TO
(daHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOJATCS, KaK IOMaja ropuiie,
octpoymHO yTBepkaaer K. Tomricon.

3amanmue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS NEPCOHAIOM MOXXHO 3aMETHTh B JaHHON
cuTyauu?
2. Hcxons u3 curyanuu, Kakyro 1enb cTaBuT nepen coboit orens Chesterfield? [Touemy?
3. D¢ dexTHBHO M BBICTPOEHA CUCTEMa YIIPABICHUS TIEPCOHATIOM?

4. llpemnoxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJSAIONIIMM, Ha Ball B3MJIAJ, PEIIUTh
npo0JeMy HEelPUBETIMBOIO OapMeHa.

3apava 5
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO OOpaliaercs C MepCOHAOM: OH Tpyo,
HEYYTOK K JIFOJSIM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENbHO
oTpakaeTcs Ha paboTre opraHmu3auu. Bmecre ¢ Tem 3ToT
PYKOBOAMTENh — XOPOIIHH CIIEUATHUCT, JOCKOHAIBHO 3HAET CBOE JIETI0, PAIMOHAIBHO MBICTUT,
YIIOpPECH U HAacCTOHWYUB B JOCTMIKCHUU LICIIN, CTPOT U TpC6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe pemienue cneayer NpuHATH?

3amaua 6

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1eIecoo0pa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIIPABJISIONTUM, 9TOOBI ONITUMAIEHO OTPEarupoBaTh Ha HEOXKHUTAHHBIC H3MCHEHUS CUTYaITNN?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHUi, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIN
U JICITEeILHOCTh CAMOW OpTaHM3aIlH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHMI Bcerja NPUHHUMAIOTCA TMOCIEIIHBIE, HECOOOpa3HbIC pEIIeHUs,
3aTpauyrBaIOTCS  HANpacHble, HEHYXHble ycwiausa. OT 3Toro opraHusanus paboraer
HepaBHOMEpHO. [l03TOMy HYXHO B CPOYHOM TMOpPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W IIOCTApaThCs MOJICPKUBATH B JICATCILHOCTH OPTraHU3allMd HEOOXO0IUMYIO
CTaOMILHOCTb.

B. U3MmeHeHust, BOSHUKAIOIIHNE B OKPY’KaloIell 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKaX, KOTOPBIC
TpeOyYIOTCS OT COTPYIHUKOB OpraHu3aruu, [103ToMy HEOOXOJUMO MPWIAraTh YCHIUS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

3amaua 7
© PITYTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 48 uz
113

Kakoe U3 npuBeIEHHBIX HMKE CYKJEHUU OTHOCUTEIIBHO TPEX BUIOB HABBIKOB YIPABISIOIIUX
BpI cuntaeTe mpaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKUX HABBIKOB CHMKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIFOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. UeM BbIIe paHTr YIPaBISIONIEro, TeM OoJbllie TpeOyeTcs OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTACTCS HEU3MEHHOW ISl YIPABIISIOIICTO
mr00oro paHra.

B. TIlo wmepe ykKecTOYeHHS OKpYKAlOIIeH OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3anaua 8
B kakoM W3 NpUBEJICHHBIX HUXKE MPUMEPOB MOXXHO YBUIETh HEIOCTAaTKHU JEMOKPATHUYECKHX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOJYMHEHHBIX M YYWUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABISIOUUMU U
IOJYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIE, OBEPUTEIbHBIE OTHOIIEHUA. OHAKO MpU 3TOM Yy
NOJYMHEHHBIX  pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIUTHIBACTCS
CaMOCTOSITEJIBHOCTb.
b. Ecnu ympasnstomue OyayT BBICHYIIMBAaTh MHEHHE Ka)KJOTO IMOJYMHEHHOTO, OHHU OymyT
TPATUTh MHOI'O BPEMEHHM Ha YroBODbI, YOEXKJEHHs, yperyJupoBaHUE pa3iIHMuHBIX BOMpPOcoB. B
CBSI3HM C 3THUM MOXET CIY4YMTbCS TaK, YTO YIpPaBIISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
HPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B SKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecam ympammastomue OyayT CIOMIIKOM YacTo MpuOeraTh K BBICAYIIMBAHUIO MHEHHI
HNOJYUHEHHBIX, TO IOCIEJIHUM 3TO IMOCTENEHHO HAJO0eCT, U OHM CTaHyT H30eratb MNEpBBHIX,
COBETOBAThCS CO CTAPIIMMHM IO BO3pACTy KOJUIETaMH, OOILLEHHE C KOTOPBIMHU «ylOOHEEe», YeM
00I1IeHUE ¢ HAYaIbCTBOM.

3anaua 9
Kak nomkeH AelcTBOBaTh YNPABIIOIIMN, KOTAA CO CTOPOHBI BBIMIECTOSIIMX WHCTAHLMN HE
MOCTYNAeT YeTKUX YKa3aHUW, HE ONPENIEISIFOTCS] KOHKPETHBIE LETn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HHCTAHIIMIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEIETUTb, YTO HEOOXOAMMO CJAEIaTh MO0 COOCTBEHHOM
MHUIMATHBE B MHTEpEcax CBOEHM OpraHu3alMy M MPUCTYNUTh K OCYIIECTBIIEHUIO JIEHCTBUH IO
MOOWJIN3ALMY TTEpCOHAlIa Ha PELIeHNE BBISBJICHHBIX 3ajay.
B. OTcyrcTBHE YeTKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEW CO CTOPOHBI BBIIIECTOSAIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUMTAIOT HelenecooOpa3sHbIM U
HECBOEBPEMEHHBIM NMPUHUMATh TMOCIEeNHble pemeHus. [loatomy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHUCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK MOCTYIISIT YKa3aHUs CBEPXY.

3amaua 10

Kak ympapnstonuii JokeH OoTpearupoBaTh Ha 3asBileHHE paOOTHMKA O TOM, YTO OH HeE
MOJIy4aeT YJOBJIETBOPEHUs OT cBOeil paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa jana Obl yJOBIECTBOPCHUE STOMY MOIYMHEHHOMY, H, €CITH
€CTh BO3MOYKHOCTh, KAK MOJKHO CKOpPEe IMOCTapaThcs MPEJOCTaBUTh €€ B3aMEH MPEKHEH.

b. Jdymaercs, uto mo0oi xoten Obl UMETh paboTy MO AyIIe ¥ MPHHOCSIIYIO YIOBJICTBOPEHUE.
OpHako B yCNOBUSIX (PUPMBI MPEAOCTaBUTH TaKOro poaa padoTy Uil Bcex ee pabOTHUKOB
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HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXHO yOEIUTENBbHO Pa3bSICHUTH PAOOTHUKY, YTO B (UpPME €CTh
MHOT'0 COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCS HA OPYYEHHBIX UM y4acTKaXx.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH pabOTOM OmpeaesnseTcss TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo jokazaTh, 4TO U OT BBINOJHIEMON MM pabOTHI
MO3KHO MOJIy4aTh OOJIbIIOE yIOBIETBOPEHHE, €CJIM BUJIETh B HEMl TBOpUECKHUE Havasa.

3agaua 11
WBan BacuibeBuu Monogoil creuuanuct (emy Bcero 26) Ha KPYyIHOM TOCTUHUYHOM
npeanpuatud. OH Opullen Ha NPEANpPUATHE OOBIYHBIM MEHEIKEpOM, HO MPOSBHI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAIUCT CO CIIOCOOHOCTHIO K CTPATETHYECKOMY MBIIUICHUIO
Y OPraHU3aTOPCKUMU 3a7aTkamMu. U uepe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOAUTEIIS.
B ero momunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 yet, KoTopsie mpopadoTaiu Ha 3TOM
IPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYMHBI CTapOM 3aKallKM, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEJIOBEK, €T0 MOKa3aTeIn CTAOMILHO PACTYT.
Ho npob6nema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynbrare VBaH HauMHAET 37IUTHCA U JI€P3UTh, & COTPYJHUKH BOCHPHUHMMAIOT 3TO €Il
XYK€ M HampspKeHue B OTAene Bo3pactaer. A VBaH He NOHUMAET, MOYEMY €r0 HE XOTST
CIIyIIaTh W BBIMOJHATH €ro pacrnopspkenus. 1 Bot ¢ ogHoii croponsl MBaH, KOTOpEI OBICTPO
NPUHUMAET YIPaBICHUYECKUE pEUICHUs, HCIOIb3yeT COBPEMEHHBIE METOAbl B padoTe,
MIOKa3bIBAET POCT IPOU3BOJUTEIBHOCTH, U COBEpPLUIEHHO HE TepHnuT HepacrtoponHoctH. C
JPYToil CTOPOHBI COTPYIHUKH OTJi€]a, HECIIOCOOHBIE HACTOJIBKO ONEPATUBHO BBIMOJHATH 3TH
peuieHusi, HO KOTOpble MpopadoTaid Ha NPENNPHUSATHU HE OAMH TOj, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe Oosiee yBaKUTETLHOTO OTHOLICHUSI.
Bomnpoc: YUto nenaTe reHepaqbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars VBana,
IIOTOMY 4YTO CUTyallMsi B OTJEJ€ HAUMHACT HAKAIATHCSA, HO OH MOXXET peajbHO INPUBECTH
NpeANnpuaTHe Ha JpYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJJIEKTHBE, HO TOTJa MOYHO
HNOTEPATh CHEIHMATUCTOB, KOTOpble MpopadoTanu MHOro Jjer. YTo JoiKeH clenartb
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHBIE KaJIphl U, YTOObI paboTa B OTJeNe cTajia
ClIaK€eHHOU ¥ KOMaHIHOH?

3agaua 12

3aBenyrouii otaenoM HH(OpManMM H3BecTHOro Typoreparopa HWean [loarophsiii
U3BECTEH KaK CTpPOTMH pYKOBOJIUTENb, BCErja TPEOYIOMIMN BBIMOJHEHUS MPaBUI U
MPOBOJUBIIHI CTpOrui KOHTpoib. Koraa 2 rojga Haszaj e€ro Ha3HA4YWIM Ha 3TY JOJKHOCTb,
BO3HHUKJIO MHOTO pa3Horyiacuil. 3a 6 MecsIeB ero pykoBOJCTBa OBbLIO YBOJIEHO 9 MHXEHEPOB U
TEXHUKOB, HEKOTOPbIE COTPYAHUKHU OBLIN MepeBesieHbl Ha Apyryto padory. OxgHako [TonropHsiii
CMOT' BOOJYIIEBUTH OCTABIIMXCS CBOMX PaOOTHUKOB YYacTBOBAaTh B HMPOBEIECHUH BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PELICHUSIM.

[TonropHomy ynanoch yMEHBLIMTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKThl ObUIH
coaHel B CpoK. Tak Kak €ro CuYWTaaud Cephe3HBIM PYKOBOJIUTENEM, HCIIOJIb3YIOLIIUM
3 PEeKTUBHBIE METO/bl, €My CHENIall BBITOJHOE IPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B
APYTyio QupMmy.

Hupektop nanHoro npeanpuarus [lerp CunyH cHayana XoTen NPeIoKUTh NOBBILIEHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. Ilocie 2-X HelenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLIErO OTAECIOM
uHpopmanun  HazHauunu  Hwuxomass  JlemMbsiHOBa.  [IleMBSHOB  CcUMTalCSs  CHOCOOHBIM
PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CYMTAJ, YTO MOKET
MOJIyYUTh HOBBIH OMBIT B padoTe.
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Huxonaii JleMbsiHOB ObLII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPECIUTh LEeNb JJs PEUIeHNUs KaKuxX-Iu0o0 3a7ad, a BOIPOC O CPEACTBAX
U METOJIaX UX JOCTHXKEHUS TOJDKHBI pelaTh oA4MHeHHble. Ho OH He 0TKa3biBasi B MOMOILY IIpU
peeHny nmpooiem, CBI3aHHBIX ¢ pabOTOM.

Yepes mecsll CTalo ACHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMUTENIEM HUAYT IJIOXO.
Heckonpko mpoekToB HE OBLIM UCIOIHEHBI K CPOKY, B APYTUX HE OBUI TOCTUTHYT >KEITaeMBbIi
pesyiabrar. becenys ¢ paboTHUKaMu, JUPEKTOP y3HAJ, YTO MO UX MHeHHto Hukomnail JlembsiHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIOKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTrO I1aHa paboT cuuTai, 4To JeMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bompocsr:
1. Yro ke mpou301uIo U noyemy?
2. Jlalite xapakTepucTuKy cTwiedl pykoBojcTBa Iloxropnoro u JlembsiHOBa, ompenenure
paznuuusl.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?
3angaua 13

Mexny 3amMecTHTENEM pPYKOBOAMUTENS CpPEOHEr0 YPOBHA U JIMHEWHBIM PYKOBOIUTEIEM
OCJIOKHWJINCh OTHOILICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alluy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOTIPUSATHSL.
3aMecTuTeNnb PYKOBOJAUTENS,, B OOS3aHHOCTH KOTOPOrO BXOJUT oOlpeaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIsS 32 MPOBEIECHHEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEIHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBI. B xo/1e 3T0il ke Oecenbl TUHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUSTHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIUATUBHON O€ce/ie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPE/JICTBEHHBIM HA4YallbHUKOM), TMPHU3HAaB B OOIIEM CBOMl MpOCYET B CIOXKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cCTajla CIEACTBHEM TOTO, 4YTO
3aMeCTUTENb aKIEHTUPOBAT BHUMAHUE Ha MPHUOIMKAIONIIMXCS CPOKaX MPOBEIEHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cperHEro ypoBHS PEKOMEHI0BAJ CBOEMY MOAYMHEHHOMY Oojiee BHHUMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JOKHOCTHBIMU JuIiaMu. Ha ouepenHoM coBelanuu
PYKOBOJMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHUE Ha
CJIOKUBILIEHCS CUTYaIUH.
Ipoananusupyiime oeticmseusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 Heii KoHgaukmuvlie Ccumyayuu. CrpocHo3upylime OmHOUleHUs
MedHcoy YUacmHUKAMu Ccumyayuu nocie coeewjanus. Ymecmmua u Ovlia Kpumuka Ha
cosewjanuu?

3agaua 14

Ha nro6oM nmpennpusiTuu ecTh y4acTKH, Ha KOTOpbIe paOOTHUKH MO Pa3HBIM MPUYHHAM UIYT O€3
ocoboro skermaHus.OmHaXKIBI HAYaBHUIIA OT/AETAa, B KOTOpPOM padoTaina COTpyAHHIA A
(KOJUJIEKTUB B OpraHU3alliK ObLI MOJTHOCTHIO KEHCKHI), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIA eit
TOHOM, HE TEPIIAIIUM BO3pAKEHUH, UTO OHA JTOJDKHA OyAET 3aMeniaTh 3a00JeBITYI0 PAaOOTHHILY
B cocenHeM nopaszaenennn. CoTpyaHUIa A B TOH ke MaHepe OTKa3alach, MOTUBUPYS TE€M, UTO
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pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 mo 19 4acos, a eli HyxHO 1m0 18 yacoB 3a0upaTh
peOeHKa U3 IETCKOro cajia, 0 YeEM €€ HauyaJbHUIA XOPOILO 3HaJIA.

HauanpHuna otaena nonoxkuia o0 OTKase pyKoBOAMTENO opranuzanuu. CoTpynHumy A 1o
CEJICKTOPY BBI3BAJIU «HA KOBEP», U OHA PEHIMTENIbHO HAMPaBWJIACh 3AIMIIATHCA U OTCTaUBaTh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENla TIJla3a 4YeJIOBEKa, COBEPIICHHO HE
coOupasiierocss Ha Hee HanaaaTh. [locie 7OOpOKENATENFHOTO MPUBETCTBUSL PYKOBOUTEIHHHIIA
oOparuiiach K COTpPYAHHIIE A CO CIEOyIOIUMH cjloBaMu: «S mMoOHMMAaio, 4ro y Te0s
yBaXHTENbHAs npuuuHa. Ho ThI mydiie Apyrux 3HAENIb TOT y4acTOK, Ha KOTOpOM paboTtana
paHbllle SHOBOMY YEJIOBEKY cCpa3y OCBOUThCS OyAeT Henerko. Sl cuumrair, 4TO Thl TaM
CIPABHIILCS JIyYIlle IPYTUX, a 4Yachl PabOTHl MOKEIIb MEPEHECTH I10-CBOSMYYCMOTPECHHIO.)
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYSCKUI aHAITN3 TPUBEICHHON HCTOPHH.

3agaua 15
B xomnanuu «Te3 Typ » Mpou301UIO0 COKpalleHue nepconana. Ajekcanip BacuibeB, MmeHemxep
1o paboTe ¢ KIIMEHTaMH, OKA3aJICs CPEAH TeX, KOTO PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.
C oaHo# cTOpOHBI, AnekcaHap ObUI OY€Hb TOpA, YTO ero paboTy OIEHWIH MO JOCTOMHCTBY,
npu3HaIu ero npodeccruoHanusM. C Ipyroil — peopraHu3aiysi KOMIIAHUU HE TPUOAaBHIIA €My
9HTYy3Ha3Ma. MoJoI0i 4YenoBeK OOsIICS COBEPIINTh KaKyr-HHOyAb OIIMOKY M TeM CaMbIM
HaBJIeYb Ha ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTh OHIMOMTHCS OBLIA BITOJHE BEPOSTHOM.
[Tpexxne Ausekcanap 3aHUMaJICA TOJIBKO IOMCKOM KJIMEHTOB, a TEHNEPh €My NMOPYYMIHU €Ile U
oopMIIEeHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonavany Anexkcanap HaJesics, UTO caM pa3depercs B 3TOM Bopoxe Oymar. B panbHelimem sxe
OH IOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha MEPBbIM B3MIAA. B pesynpTaTe Mon0101
YeJIOBEK 3aIlyCTUJI HOBOE Ui ce0s HampaBjIeHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYHBAIIOCH,
KAK CHEXHBIM KOM. AJIEKCaHIp HE 3HAJ, KaK MX pEeluTh, HO IIPU3HABATBCA B CBOEH
HEKOMITETEHTHOCTU He XoTeld. MoJooi 4YenoBeK MPUYHbBUI, MPOIOJKal paboTaTh, HO YyiKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEKIE.
Tak kak koMmmnaHus Oblla HeOOJbINAs, BCEMHM KaJpPOBBIMM BOIPOCAMU B HEW 3aHHMMAJICA caMm
pykoBoguTenb. OH 3aMeTWJI NEpeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAal
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Ciaydae JOJKEH MPEANPUHATh PYKOBOAUTENL Aslekcanapa?
Byayr oueHuBaTbCs pelIEHHs, YYUTHIBAIOIIME CUTYallUI0 B KOMIIAHMM, OPUTMHAJIBHOCTH
MpeIaraeMoro pyKoBOJIUTEII0 BapUaHTa JICHCTBUM.

3agaua 16

B xommanum, 3a 10 5er cymecTBOBaHMS KOTOPOW CIIOXKWICS JPYKHBIM KOJUIEKTHUB,

YUPEAUTEH 110 KAKUM-TO IIPUUMHAM PELIMJIM CMEHUTh M€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM MpexkHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3amecTuTeNeM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBATH HEIOBOJIBCTBO Y
TeHEepaIbHOTO JTUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbuin mpoBeneHbl COBEIIaHus, HA KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH KaXKJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH TMOJHOMOYMS T'EHEPAJBbHOIO JUPEKTOpa M €ro 3aMeCcTHUTEl,
KOJJIGKTHB OTIIPaBIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHMIach, paboTa KOMIIAHUU
MPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHU MIPOCTO "elle K HEMY He IPUBBIKIN".

Kakue neficTBus ciieqyer NpelpuHsITh FeHEPaIbHOMY TUPEKTOPY?
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3agaua 17

B 3TOM 3a/laHuu HE00X0JMMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHUBHMPOBATH NMOAUYNHEHHBIX.

3ananue: PykoBoICTBOM Balield KOMIIAHUU OBIJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiauueHUs 3apabOTHOM IIaThHl 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaya goHectd 3Ty HMH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TAaKUM O00pa3oM, 4TOOBI OHO OBUIO MPHUHATO IOJIOXKUTEIBHO.
Onumure B hopMe MpsSMOil pedr, KaKIM 00pa3oM BBI 3TO C/eNIaeTe.

1 mar. Jlath cTyJeHTaM BO3MOXKHOCTb C()OpPMYJINPOBATH B (popMe NpsIMOM peun oOpalieHue K
MO/IYMHEHHBIM.

2 mar. llpennoxxute cTygeHTaM TpHU BapuaHTa OTBETOB pykKoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEHb HpusATHas HOBOCTh. Jlyisi perieHus
OTIEpAaTUBHBIX 337]a4 HaM HE0O0X0oauMO mopaboTaTh Oosiee HAMPSHKEHHO, YeM OO0bIYHO. B cBsi3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC TOMOIHUTEIHHON OmiaTel OyaeM 00Cyk aaTh C PYKOBOACTBOM MO UTOTaM
Hanieil paboThl.
S taxxe octatoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
IpHUAETCS BEYepoM, TaK 4To s OyAy Ha paboTe MPAaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IIPUCOEANHANTECH !
PykoBoauTens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeaeHus, uyTo OBUI CHENaH pacueT
CIICIIMAIMCTAMHA Ha OCHOBAHWHU KOTOPOTO /IS JajdbHEWIed nmpuObuibHOM paboThl OOImecTBa
HEOOXOAMMO YBETUYHUTh JUIMTENLHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yYBEIMYEHHS 3apaO0THOM IIaThl 3a JAONONHHUTENbHOE Bpems. [Ipu mpopomxkeHUH pabOTHI B
HaCTOAILIEM PEXHME Hac XIAET OTPUUATEIbHBIA JOXOJ W B JAJbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pab0o4yero BpeMeHH OyJeT BpEMEHHBIM
Ha 3-6 mecsneB u Hame OOIIecTBO BBIWIET B Onmkailiee BpeMs H3 3aTPYAHUTEIHHOTO
noyioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOmpoCHI,
MPEAJIOKEHUS
PykoBoautens 3
HoOpelii 1eHb, Koyuteru!
C »zaBTpamHero AHS Mbl OyaeM C BaMH BHJIEThCS 4daile, OOMAarhcs U 00CYXIaTh
MPOU3BOICTBEHHBIE BOIPOCHI aKTHUBHEH M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. I 310 Bce Onmaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oiaro mpouBeTaHUs Hamied KommnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl HAIIed padoOTHl U
3apaboTaem O60raTyro MpeMHUIo.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcss caMbIiM 3P ¢deKTuBHBIM. ChopMynupyiTe CBOI
OTBET. A Temeph CBEPHTECH C HAIIMM MHEHHEM.
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KonTposbHasi Touka 4 - BolnosiHeHHe rPynnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monens mporecca OOCITy)KUBaHHS TOTpeOUTENeH (Ha TpuMepe pasiuyHBIX TPEIIPUSTHIA
TYPUHIYCTPUHN)

2. Paszpabotka konnenmuu GuestTouchLine(r) — TMHUM TOYEK COMPUKOCHOBEHUS C TOCTSIMHU HIIN
norpebuTensMu (Ha MpUMepe Pa3IMYHbIX CTPYKTYPHBIX MOAPa3ICICHIA MPEANPUITHN Typru3Ma
U CEepBHCA)

3.AHanu3 QyHKOWA MEHEHKMEHTa» (Ha TpHMEpe KOHKPETHOTO MPEANPHUATHS TypusMa u
cepBuca)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxicoou. Kaxcoas nooepynna
npPo6oOUm ucciedosanue no 6blOPAHHOMY NPEONPUAMuUI0 (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocie uccredosanus 20mogumcs NOACHUMENbHAL 3ANUCKA, HA OCHO8e KOMOpOU
8bINOIHAECMCS NPE3eHMAYUsL U NULUEMCS PelUb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmuUMeOutiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulX NPOEKMOo8 AGNAEmcs NooeeoeHue Uumoz208 u
9KCNEPMHAs OYeHKd pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 crpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMBI TPYIIIOBOTO MPOEKTa, €r0 TEOPETHYECKYI0 U MPAKTUYECKYIO
3HAYMMOCTbh. ONpeaenuTh 1IeJIb IPYNIOBOro MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BeiienuTs
peaIMeT U 00BEKT IPYNIIOBOIO MIPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro Tpeanpustus (cdepa AeSITeTbHOCTH, FOPUIUYECKUN
azipec, LIeb U 33Ja4u, MUCCHS IIPEANIPUATHS)

2. Anamu3 ¢yHKUMNA MeHeKMeHTa (TPOBECTH aHaIu3 OJHOW W3 ClenyrommXx (GYHKIHI:
IUIAHUPOBAaHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IMOJOXKHUTENbHbIE U OTPUIIATEIbHbIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PELICHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He Meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CITCKOM CO CKBO3HOW HyMepalueu B
anaBUTHOM TIOPSJIKE, a TAaKXKe yKkazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhl CAEAYIOLINM 00pa3oM:

HopmaruBnas nutepatypa

OcHOBHas nuTeparypa

JlomonHUTENBHAS TUTEPATYpa

[lepuoanueckue n3ganus

HHuTepHeT-pecypcesl
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IIpoMe:kyTOUHAsI aTTECTALUS — IK3aMEH

IIpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BONPOCOB:

1. 1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rinaBHas 3a1aya.

2. YeThipe KOHIENIMY PA3BUTHS HAYKH 00 YIPABICHUU U UX CYTb.

3. CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IIPOLIECCHBIN, CHCTEMHBIN, CUTYalluOHHBI.

4. [ToHsiTHE U CYIIHOCTh MEHEKMEHTA Cephl TypH3Ma U CepBHUCa.

5. DyHKIMY MEHEIKMEHTa cepbl TypU3Ma U CepBHUCa.

6. Llenu 1 3a1aun MeHEPKMEHTa c(hepbl Typu3Ma H CepBHCa.

7. XapakTepHbIE 4YepPTbl MEHEIKMEHTA: JKOHOMMYECKUH, COLUAIbHO-IICUXOJIOITMUECKUN,
MIPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.

8. HNudpactpykTypa MEHEeKMEHTa chepbl TypHU3Ma U cepBUCA.

9. MeTto/1bl yrpaBieHuUsl B MEHEKMEHTE 10 XapaKTepy OTHOLLIEHUH.

10. Crparerndeckoe ynpaBiaeHUE U €ro MOACUCTEMBI.

11. Bunsl crpaTeruii mepcreKTHBHOTO Pa3BUTHS (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIIPABICHUS.

13. OcCHOBHBIE 3TaIlbl CTPATETNYECKOT0 YIIPABICHUS.

14. Cymmocts Merona SWOT-ananu3a npu oOClieIOBaHUM CHUJIBHBIX M CIAa0BIX CTOPOH
OpraHu3aluy.

15. Muccus 1 nenu opranuzanuii cepsl Typu3Ma U cepBHca.

16.  Monenb yrpaBieHHs MO LEISIM.

17. TakTuka MeHemKMeHTa B c(epbl Typu3Ma U cepBuca. Tekyllee MIaHUPOBAHUE U €ro
JTarsbl.

18. CrtpyKTypa ynpaBiIeHUs: 3BEHbsI, yDPOBHH, CBSI3U.

19. Hepapxuueckue THUIBl OPraHU3aLUMOHHBIX CTPYKTYp (JIMHEHHas, (QYyHKIMOHAIbHas,
JUBU3HOHAJIBbHAA), UX JOCTOMHCTBA U HEAOCTATKH.

20. OpranuzanvoHHasi CTPYKTypa ynpasiieHus: B cepbl Typu3Ma U CepBHUCa.

21. OTansl U NPUHLKIIBI IPOEKTUPOBAHUS OPTaHNU3ALMOHHBIX CTPYKTYD.

22. KommyHnukanuu B ynpasieHuu. KoMMyHUKallMOHHbBIE CETH.

23. Konnextus, rpynna. @opmainbsHble 1 He()OpMalIbHbIE TPYIIIHL.

24, @YHKIMY TPYAOBOIO KOJUIEKTHBA. DTaIlbl €ro (pOpMUpPOBAHUS.

Brnacte u popmbl Bractu. OcoOEHHOCTH YMOIIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA
25. MOJYHUHEHHBIX.

26. Kanaubl nmposiBjieHus: GyHKIUN BIACTH.

27. TpebGoBaHus K MEHEIKEPY B MOJIEJIM COBPEMEHHOTO MEHE[)KMEHTA.

28. OYHKIUH U 33]]a4d MHHOBAIIHOHHOTO MEHEKMEHTA c(hephl Typu3Ma U CepBHCA.
29. Ctunm ynpaBiieHus: U ©X OCOOEHHOCTH.

30.  MotuBanus. CoaepkaTenbHble Teopun MoTuBammu: Macnoy, ['epiioepra.

31. MotuBanus. [Ipoueccyanbnas Teopus cnpaseguBoctu [loprepa-Jloypena.
32. KanpoBast monutuka u ee 3Tamnbl

33.  Vmpasnenue pabouyuM BpeMEHEM PYKOBOAMTENS B c(hepbl Typu3Ma M CEpBHCA.
34. Mertoap! aTTecTaluy nepcoHarna.

35. 3amaun NesTENbHOCTH MEHekepa B chephl Typr3Ma U cepBHUCca.

36. TpeGoBaHus K TOATOTOBKE MEHEKEPa B Chephl Typru3Ma U CepBHCa.

37. Otnnuune MeHeKepa OT JIUAepa.

38. TSI OTOU CBSI3U YCIIOBUSL.

VYnpaBieHuyeckast CBA3b «CYObEKT yIpaBlIeHHUsI — 00BEKT yIpaBlIeHUs» U HEOOXOMMbIe
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39.
40.
41.
42.
43.
44,
45.
46.
7.

48.

MotuBanus. ConepkareibHble Teopunu MOoTUBauu: Anbaepdepa u Mak-Kienanna.
D¢ dexTuBHOE “popMUpOBaHUE» MEHEIKEPA B CEepbl TypU3Ma U CEPBHUCA.
MeHemKMEHT Kak mpolecc, (pyHKIUs, BUJ A€ITeIbHOCTH IO PYKOBOCTBY JIFOAbMHU
DBOJIIOLMS YIIPABICHYECKON MBICIIH.

Monenn MEHe)KMEHTa: aMepUKaHCKasi, SITOHCKasl, eBpoIercKast.

OCOOEHHOCTH POCCUHCKOTO MEHEKMEHTA.

[TonsiTre u oOmIast XapaKTepUCTUKA OpraHU3aINH

Oranbl )KU3HEHHOT0 LIMKJIa opranu3anuu. Buabsl opranuzanuii

BHyTpeHnHsis cpeia opranuszaiiu U €€ OCHOBHBIE JIEMEHTHI

XapakTepuUCTUKHU BHELIHEHN CpeJibl Opranu3anuy. PakTopsl NPSIMOIO U KOCBEHHOTO

BOSI[@IZCTBHH Ha OpraHu3alnuro

50.
51.
52.
53.
54.
55.
56.

557.

CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPTaHU3allMOHHON KYJIBTYPHI

VYpasiieHne OpraHu3allMOHHON KYJIBTYpOH

VYnpaBieHrne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

CyIIHOCTB U POJIb IUIAHUPOBAHHUS B YIIPABICHUH OpraHUu3aluei.
Crparernyeckoe mIaHUPOBAHUE.

Opranuzanus Kak GyHKIHS yIIpaBICHUSL.

IloHsATHE KOHTPOJIA B YIPABICHYECKOMN IEATEIBHOCTH.

[Tonstue Merona ynpasieHus. OOmMe METO/Ibl YIPaBICHUsA: aIMUHUCTPATUBHBIE,

9KOHOMUYECCKUC, COLITMATIBHO-TICUXOJIOTUYCCKUC.

58. [Tonarue nuunoctu. GaKkTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JIUYHOCTH.

59. [TonsiTne rpynnel. Buast rpyni.. @akTopsl, BIUSAOIME HA TPYNIOBYIO THHAMUKY.
60. I'pynna u KOJIIEeKTUB.

61. Ponb komaH1HOM pabOTHI B OpraHU3aliii.

62. ®dakTopsbl, BIUIOMKE Ha 3PHEKTUBHOCTh paOOTHl KOMaH/bI.

63. [ToHsITHSI MOTUBAIIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUI B COBPEMEHHO NMPaKTHKE YIpaBJICHUS.
65. MoTuBanus u CTUMYJIUPOBAHHE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMHU TIEPCOHAIA.

67. OpHoMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  Ilonsartume munepcrtsa. [Ipobiema nmuaepcTBa B COBPEMEHHBIX OpraHU3aIHsIX.

69.  OcHOBHBIEC KOHIICTIIINH JIHIEPCTBA

70. [TonsiTHe ynpaBieH4YecKoro pemeHus. Ponb penieHnii B ynpaBieHUH.

71. Buael ynpaBineHueckuX pemeHuil 1 TpeOoBaHus, IPEAbIBIIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUS.

73. @dakTopBbI, BIUSIOMINE HA IPOIECC TIPUHSATHSI YIIPABICHYSCKUX PEIICHUH.

74. MeToab! NIPUHATHS YIIPABIECHUECKUX PELICHUH.

75. KoMmmyHuKanum B cucteMe ynpaBiieHHUS.

76. MeXITMYHOCTHBIE 1 OpPTaHU3aLMOHHBIE Oaphepbl B KOMMYHHKAIIMSX, CIIOCOOBI X
TIPEOIOJICHHSL.

77. KoMMyHHKaIMK ¥ TUTIOJIOTHSI TMYHOCTH.

78. JenoBas 6ecena kak ocHOBHasi (hopMa JIEJI0OBOTO OOIICHUSI.

79. [Ty6im4yHOE BBICTYIUICHUE.

80. JlenoBble meperoBopbl Kak popma JAeI0BOr0 OOIIEHHS.

81. [Tonsitue konduukTa. [loTeHIMaTBbHAS IEHHOCTh U OMTACHOCTh KOH(JIMKTA.

82. YpoBHU U BUBI KOHIHUKTA

83.  Ucrounuku u Tumbl KOHGIUKTOB. CTauu pa3BUTHS KOH(MIUKTHONW CUTYAIlHH.

84.  IIpobGnembl BEIOOpA CTHIIS MOBEACHUS B KOH(DIUKTHON CUTYyallH.
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85.  Bs3ammocBs3b KOH(UIMKTA U cTpecca.
IIpumepHasi TeMAaTHKA TeCTOBBIX 3aIaHU JJI1 IPOMEKYTOUYHOM aTTeCTAIUN:
BapuanTt 1

1. YUro npenycmaTpuBaeT AMCLUILIMHA KaK IPUHLUI MEHEKMEHTa?

a)BBITIOJTHEHNE BCEMU PaOOTHUKAMHU ITOCTABJICHHBIX 33/1aHUM;

0)ueTkoe NpUAEpP)KUBAHUE ATIMUHMCTPALUEH MPEANpPUSTHS U €ro MEepCOHAIOM 3aKJIIOUEHHOI'O
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B)BBIIIOJTHEHUE MEHE/DKEPAMHU TIOCTaBJICHHBIX 3aJlaHHIA;

T')BBINIOJTHEHUE paOOTHUKAMU armapara yIpaBJIeHHs TOCTABICHHBIX 3a/1aHHI;

1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOJSILEMY ammapary.

2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUE.

a) MOJAYMHEHUE CYObEeKTa OOBEKTY YIIPaBICHUS

0) oO1ue uHTepechl 00BEKTa U CYObEKTA YIPaBICHUS

B) MOJUMHEHNE 00BEKTA CYObEKTY yIPaBICHUS

r) cnenuduyeckoe B3auMOIecTBUE CYOBEKTa U 00BEKTa YIIpaBICHUS

3. IIporuo3upoBanue, IUIAHUPOBAHHE, OpPraHM3ALMSA, MOTHUBALMS, MPUHATUE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMM MapKETUHTa;

0) BUJIBI CTpaTEruii;

B) GYHKIINN MEHE)KMEHTA;

I') HaIPaBJICHUS IEATEILHOCTH.

4. Kakumu uepramMu XapakTepa JJOJDKEH 00J1aaTh TaKOM apXeTUuNl YIpPaBISIOMIEro Kak
"aqmuHucTpatop"?

a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTAauy.

0) NmMerp aHaIUTUYECKHI CKIIa] yMa.

B) BbITh mpenenbHo 0OBEKTUBHBIM U MOJIAraThCst Ha (PakThl U JIOTHKY.

r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYYIIIETO.

5. Kak MOHO 00BSICHUTh CYIIHOCTh PUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a)B OpraHM3allid BCET/Ia JOJDKEH YUYUTHIBATHCS TOJIBKO JIMYHBIA HHTEpPEC PYKOBOAWTENCH
OpraHu3aIuy;

0)uHTEpEC OAHOTO pabOTHHUKA JOJKEH MPe00IaiaTh HaJl MHTEPECaMH OPTaHU3AINH B IIEJIOM;
B)UHTEPEC OT/AEIbHBIX MEHEIKEPOB JODKEH MpeodianaTh HajJ MHTEpecaMH OTIENbHBIX TPYII
PabOTHHUKOB;

I')B OpraHM3allid HHTEPEChl OJHOT0 pabOTHMKA WM TPYMIbl HE JODKEH Npeodiaaarh Haj
WHTEpPECaMH OPTaHU3AINH B IEJIOM;

1) UHTepeC OpraHM3aluyU He JOJDKEH MpeobiiaiaTh HaJl MHTEpecaMH KOJICKTHBA.

6. OOBsicCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YITPABICHUS

a) COBOKYITHOCTb ITPHHIIUIIOB YIIPaBJICHUS

0) rpyrimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3AUMOCBA3aHHBIX (PYHKIUH

7. OpraHu3annoHHas CTPYKTypa, IIOCTPOEHHAs Ha OCHOBE MPSIMOIO pPacCHpeleseCHUs
JOJKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCS:

a) JIMHEWHO- ()YHKIIMOHATIBHOM;

0) TMHEWHOM;
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B) (O YHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (paKTOpBI yUaCTBYIOT B MOJIeIM MOTHBaIMK Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXEHHU K cebe, CAMOYTBEPXKACHUE W B MPHUHAIICKHOCTH K COIMAIBHON
rpymnme.

0) CII0XHOCTb U HANPSYKEHHOCTh Pa0OTHI U YPOBEHb BO3HATIPAXKICHUS.

B) OXHJaHHE BO3MOXKHOCTH pPe3yJibTaTa, O0KUJAHUE BO3MOXKHOTO BO3ZHATPAXKICHHSI OT STOTO
pe3yJibTaTa v 0)kKMIaHuE [IEHHOCTH BO3HArpaskICHUSI.

') TUTUEHUYecKue (akTopsl, (haKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOThI.

9. Uto npexycMarpuBaeT AUCHUILIMHA KaK MPUHINAI MEHEKMEHTA?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABICHHBIX 3a[aHHIA;

0) deTkoe MpuAepKUBAHUE ATMUHHCTPALUEH MPEINpUITHS U €ro NePCOHATIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B)BBINOJIHEHUE MEHEIKEpaMH ITOCTaBJICHHbIX 33JJaHUM;

T') BBINIOJIHEHUE paOOTHUKAMU ammapara yrpaBieHHs IOCTaBICHHbIX 3aJaHul;

) Ilonnoe nmogunHeHne pabOTHUKOB PYKOBOIAIIEMY almapary.

10. OH cTOSN y UCTOKOB IIKOJIBI HAYYHOTO yIIPABICHHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) ®@.Teitnop

11.  TlepBBIM 3TaroM CTPATETHIECKOTO IIAHUPOBAHUS CEPBUCHOTO TMPEATPUSATHS SBIISCTCS:
a) SWOT-ananus;

0) SKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanbHoe BiAMSIHUE NP YIPABICHUH 110 LEISM UMEIOT PyKOBOAUTENN

a) CpeIHEero ypOBHSI.

0) HU3IIEro YpOBHS.

B) BBICLIETO, CPEAHETO U HUBIIETO YPOBHS.

I') BBICLIETO YPOBHSL.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHE, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3H U OTHOIICHHUS YIIPABJICHHUSI, KOTOPbIE CKJIAJbIBAIOTCS B CUCTEME;

1) 00s13aTeIbHOE HAIMYHE 1IeNTU TPH YIPABJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWN BKJAJ B Pa3BUTHE KIACCHUYECKOM WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEANPUITUS — ITO:

a) OCHOBHasi oOmas uenb WM ¢uwiocobus W TpeAHA3HAYCHUE, CMBICT CYIIeCTBOBAHUS
OpraHu3aIuy;

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 58 uz
113

0) OCHOBHOE HaIpaBlICHUE JIEATEIHHOCTH B CBETE pean3alii OOLIUX Iiesiel, OXBaThIBaIOIIEe
CpemHe- W KPaTKOCPOUHBIM TEpUOABl U 00s3aTeNhbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTeJsIX;

B) C(hOPMYIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCHUTEIBHO TOTO, JJISl Yero WIIA 1O KaKoh
MPUYMHE CYIIECTBYET OpraHu3alus, B KOTOPOM IPOSBIISETCS OTIMYUE TaHHOM OpraHU3aluu OT
el MoJOOHBIX;

I') COBOKYIMHOCTb BHYTPHMOPTaHHU3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH M yOSIKICHUH, pa3AeNsieMyt0 BCEMU COTPYIHUKAMH U TIOCBSIIIICHHYIO
J100abHOM 11eJTH OpraHu3alllu.

16. Ykaxwure, 4TO XapaKTEepHO I SIMOHCKONH Kommanwu "CoHH" B OTHONICHHSX MEXKIY
PYKOBOAMUTENSIMU U TIOJYUHEHHBIMU?

a) 10 BO3MOYKHOCTH KEJIaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO )KHM3HB OCTAJICS HA OJJHOM pabouem
MecTe, TIJ€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrcTBue nudHepeHITnPOBAHHOTO OTHOIIECHUS K JIFO/ISIM.

B) JUISl YCIICITHOW pabOTHl B KOMITAHWW Ba)KHO, KaKoe y4eOHOE 3aBe/ICHUE 3aKOHYHII COTPYIHHK
U C KAKUMHU OTMETKaAMHU.

I) TIpH BCEX IOJIOKUTEIBHBIX KadecTBaX CBOOOABI JIHUCKYCCHH B OOJBIIOH KOMITAHUW OHA
HapyIlIaeT PeKUM paboTHI.

17. Yro sBisieTcs OCHOBOM yIpaBJIeHUs KaKoW 1100 cUCTEMBbI?

a) IPUHIUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS XO3SIIICTBOBAHUS;

0) MeTO/Ibl MEHEPKMEHTA;

B) GYHKIINN MEHE)KMEHTA;

T) (uHAHCOBBIE PECYPCHI;

1) O0BEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPTAaHU3AINOHHON KYJIBTYpPBI — 3TO. ..

a) CyOBbeKTbI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBeKThbI, 00BEKTHI, CBSI3U YIIPaBJICHUS

B) MPUHIHUIIBI, METOJIbI, (DYHKITUU, TIOBEJCHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEJICHUS

19.  ®akrtopbl, KOTOPHIE HE OKA3bIBAIOT MPSIMOTO HEMEIJICHHOTO BO3ACWUCTBUS HA OINEpaliu
CEPBUCHOTO MIPEIIPHSITHSI, HO TEM HE MCHEE CKAa3bIBAIOTCS HA HUX, SBIISTIOTCS (DAKTOPAMH CPEJIbI

a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HETIOCPEICTBEHHOTO BO3/ICHCTBUS;

T')BHYTPEHHETO W BHEIIHETO BO3JICHCTBUS.

20. Kakas u3 denoBeUeCKHUX TMOTPEOHOCTEW SBJISETCS TJIABHOW IO TEOPHUH MOTHBALUU
MakKnemnanna?

a) ycrex.

0) JeHbIU.

B) cBOOO1a.

r) 0€30MMacHOCTb.

Bapmuanr 2

1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIHKMEHTa
(dbopMupoBaack MpakTUKa YIIPaBICHUS OpraHu3aIuein?
a) sBlllymepuu, Makenonuu, Pume, Kuesckoit Pycu;
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0) B Kuesckoii Pycu;

B) B Pume u llymepuu;

r) Blllymepun u MakenoHuu;
n) B Pycckoit umnepuu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3aI[MOHHYIO KYJIBTYpPY.

a) K pakTopam MopsAKa, TUCIUTUTHHBI M KOHTPOJIS

0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTpEHHEH cpelibl

r) K hakTopaM, TpeOyIOIUM OBICTPOI peaKIIuu Ha N3MECHCHUS

3. PaznuuaroT ciemyronue BUIbI KOHTPOJIS HA TYPUCTCKUX MPEIIPUATHIX:

a) MPSIMOM, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) MpeABApUTEIbHBIN, TEKYIIUN U 3aKIF0UUTEIbHBIN;

T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIN.

4. OcHOBHbIE (DYHKLIUU YIIPABICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.
B) OpraHu3aIys, MOTUBAIIHSI.

') OpraHu3anus, MOTUBaLUs, KOHTPOJIb.

5. Iloxxon, xoTopblii TpeOyeT NPUHATUS ONTUMAJIBHOTO pEIICHHUS,

COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:
a) CUTYaIlMOHHBIHA MTOIXO]T;

0) CHCTEeMHBIN MTOAXO/I;

B) IIPOLIECCHBIN TTOAXO/;

T') MOBEACHUYECKUN TTOJIXO];

1) TEKYIIUH TOAXOI.

6. HazoBuTe nepByro GyHKIUIO TIpoIiecca yIpaBleHusl.
a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

KOTOpOC 3aBUCUT OT

7. B 4eM OCHOBHO€ OTJINYHE npeaABapUTCIIbHOTO, TCKYIICTO U 3aKIIOYHUTCIBHOI'O KOHTpOJ’I}I?

a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.
B) B meTonax.

r) B oO6bemMe 1 MeTomax.

8. Uem xapakTepu3yeTcss KOMIIPOMHUCC TIPH MPUHITAN PEIICHUS?

a)YCTaHOBJICHI/Ie HEKOCTO CPCAHETO B PC3YJIbTATEC CIIOPa ABYX COTPYAHUKOB.
6)YMCHI)IH6HI/IGM BBITOAbI B OJIHOﬁ obmact ¢ LOCMBbIO YMCHBUICHUA HEKCIATCIbHBIX

MOCJIE/ICTBUM B IPYTOM

B)HpI/IHHTI/IeM pemICHUA ayJUTHBHO, YUUTBIBAIOIIECTO MHCHUA BCEX 3aMHTCPCCOBAHHBIX CTOPOH.

F)YMCHLI_HCHI/ICM BBIT'OBI.

9. Ecnu ympaBneHue paccMaTpHUBaeT BCE MPOIECCHI M SIBJICHHUS B BUAE IEIOCTHON CHCTEMBI,
KOTOpasi IMeeT HOBBbIE KayecTBa U (DYHKIHHU, KOTOPBIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE UX

COCTaBJIAIOT, TO MBI UMECM ACJIO C:
a) TIOBE/ICHYECKUM TOIXO0JIOM.
0) MPOLIECCHBIM MOIX0/I0M;
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B) CUTYaI[MOHHBIM MOJXOA0M;

') CUCTEMHBIM II0JIX0JI0M;

J)TEKYLIUM MOIXOI0M.

10. YkaxuTte, yTO Takoe (PYHKIHS YIPaBICHUS.

a) 000CcO0ICHHBIN BUJT YIIPaBICHYECKOW AEATEIbHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33/1a4yl yIpPaBICHUS

T') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. Buewnsis cpeqia IpsMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.

0) [loTpeburenu, TOProBoie IPEATPUITHS, MECTHBIC OPTaHBbI.

B) Bce nepeunicnennoe.

r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.

12. llenbo TUIAaHUPOBAHUS ACATEITHHOCTH OPTaHU3AIIH SIBIISETCS

a) o0oCHOBaHHE 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpe/ieIeHHE LIeJIeH, CHUJI U CPEJICTB.

r) 000CHOBaHKE YHCICHHOCTH PAaOOTHHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSIX U CAMOBBIPAKECHUH,

0) MOTPEOHOCTSAX U BO3HATPAKICHUSAX;

B) BO3HArpakJICHUSAX U yI0BIETBOPEHUH OTAEIBHBIX JIIOJIEH;

I') YOBJIETBOPEHUHU BCEX JIIOJIEH;

1) CAaMOBBIPA)XEHUH U BO3HAIPAXKICHHUSAX.

14. OcHoBaTeneM HIKOJIbI YETIOBEYECKUX OTHOLIEHUH B YIPABICHUU OBLI ...

a) aMEPUKAHCKHUI CIEIUAINUCT IO YIPaBIEHUIO MPOU3BoIcTBO D. ['MianOper.

0) amepuKaHCKUi rcuxosor InToH Maifo.

B) aMepUKaHCKHIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . Dop.

15. "OT1oM Hay4YHOTO yIpaBieHHUs" 4aCTO HA3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", rae
c(OopMyJIMpOBaHbl TNPUHIMUIBI YIOPABIEHUS, B TOM YMCIE pas3felieHue TpyJda U EIUHCTBO
KOMaH/10BaHUS.

0) ®pouka u Jlunman ['mibOepTOB - OHU BBIAECIUIN CEMHAIATh OCHOBHBIX MHKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMraMM; a TaKXKe OHHU pazpaboTaid METO] aHaJTN3a MUKPOABIKEHH, B
OCHOBY KOTOpPOTro ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOpPMY pabodero MeTojaMu
XPOHOMETpaXka U U3YUEHHUS €ro TPYAOBbIX JBUKEHHH.

r) I'. Tanra - oH co3nan rpaduk, KOTOPbI MO3BOJISUT TUNIAHUPOBATh, PACTIPENENISITh U MPOBEPSTH
paboty. OTOT TpaduK SBWICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro TutanupoBanus [1EPT, B
KOTOpOoi ceiyac wucnoiab3yoT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BHIIOJIHEHHOE 3aJJaHHeE.

16. Jlns yero ocyiecTBisieTcs AeJIeTUPOBAaHUE CBOUX IMOJIHOMOYUN APYTUM PYKOBOIUTEISAM?

a) JUIsl ONTUMAJIBHOTO PELICHHS] KOMIJIEKCHOM 3a/1a4M.

0) 11s1 coxpaHeHus "TPynmnoBoro" cTujst paboThI.

B) JIJIsl IPOBEPKHU KBaTU(UKALUN TTOJTIMHCHHBIX.

T') BCE MEPEUNCIICHHOE.

17. OcHoBHO (hopMO¥i MaTepHAIHLHOTO CTUMYJIMPOBAHUS NIEPCOHAA OPraHU3AlUHU SBIISAETCS:
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a) IPEeMHH;

0) MpeMuu U LEHHbIE TIOJIAPKU;

B) IICHHbIE MIOJJAPKH U 3apIuiaTa;

T) 3apIuiara;

1) IPEMUH U 3apIuiara.

18. KakoBoO onTHManbHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJibliie MOTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISICTCS BhIpaOOTKa 1ese

a) CBepXY BHU3 110 LIETIH MHCTaHIIUH.

0) cCHU3Y BBEpX.

B) CHU3Y BBEpPX U CBEPXY BHH3.

T) 10 MATPUYHOM CXeMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOAaraloT HaJU4ue NPSIMOH TOJDKHOCTHOW CBSI3M MEXKIY
PYKOBOAMTENSAMU M MOAYNHEHHBIMU, B paMKax KOTOPOM IE€pPBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJa, II€ T€ JOJKHBI JIe71aTh» 4TOObI 00ECIEUNTh JOCTUKEHUS [TOCTABIEHHOM LIE€IN — 30

a) GyHKIIMOHAIbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsIuTe/IbHbIE
T') TUHEHbIE

Bapuant 3

1. Llenn opranu3anuu JOJKHBI YAOBIETBOPUThH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JOCTHKUMOCTh, KOHKPETHOCTh, OPHEHTAIIHMS BO BPEMEHH;

0) JOCTHXKUMOCTb U OPHEHTAIsI BO BPEMEHH;

B) OpHUEHTAINs BO BPEMEHU ¥ KOHKPETHOCTB;

I') JOCTH)KUMOCTB;.

1) OpPUEHTAIUsl BO BPEMEHHU.

2. Ilpu aHanM3e CUIIBHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJM(UKALUs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYME WHHOBAIIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0JI0B MOTpeduTeNnei

1) GUHAHCOBBIE PECYPCHI MIPEATPHUATHS

€) peryrauus npeaAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JoAeH, IesTeNbHOCTh KOTOPBIX CO3HATENIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOreit 1enu.

0) rpyrmma Jgroei, BiIaaeromas CpeIcTBaMu IPOrU3BOICTBA.

B) IpYIIA JIIO/IEH, NesITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

T') TpyIIa Jitoiel, 00beTMHEHHAs 00IIEH 1EIbIO.

4. Yro o3HauaeT "npuUHATH pemeHue"?

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 62 us
113

a) nepedpaTh BCE BO3MOXKHBIE aTbTEPHATUBBL.

0) mepeOpaTh HECKOJBKO albTEPHATHB, JArOMMX HaumOonee 3(P(EKTUBHBIE BO3MOXHOCTH
pelieHus: mpoOJIeMBbl.

B) OT/IaTh PAcIOPsDKEHHE O BEIOOPE BO3MOKHOM aJIbTePHATUBBI.

') OT/aTh PACIOPSHKEHUE K pean3alui KOHKPETHOTO MJIaHa.

5. AHaiIM3 KOHKYPEHTOB OpraHU3aluy IPOBOIUTCS C LENbIO:

a) OIpEeENICHNS UX CTPATETUU U CUIIbHBIX CTOPOH;

0) ompesiesieHUs UX 1EJeH U CUIIbHBIX CTOPOH;

B) OIpe/IeICHHs UX IeJIel, CTpATeruid, CHIIbHBIX U CIIa0BIX CTOPOH;

T') OIPEJEIICHUs CTPATErny;

J)OIpeie]IeHHs] UX 1IeJiel U claObIX CTOPOH.

6. PasBepuyTas hopMyTHpoBKa MUCCUU OPTaHU3AINH BKIIFOUAET (HECKOJIBKO BAPUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIEATEIbHOCTU OpraHu3aluu (T.€. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OPTaHHU3aIMH Mepe1 001EeCTBOM

B) YyKa3bplBaeT Ha COLMAIBHYIO OTBETCTBEHHOCTh OpraHHM3aldd Iepe]] paOOTHUKAMH U
aKIHOHEpaMU

7. SIBnsiercst n ynpaBieHHE TPOU3BOIUTEILHBIM TPYI0M?

a) [a, T. k. yripaBjieHHe CO37]aeT HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero iuib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MPOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JESATEIbHOCTH HEH30€XEeH MPU BBICOKOM YPOBHE CHEIHAN3allud
MIPOM3BOJICTBA U IIPU3BAH O0ECTIEYHUTD IIEIOCTHOCTH TPYJOBOTO OpraHU3Ma.

8. MuuaeHt — aro:

a) cTe4eHHe 00CTOSATENbCTB, ABJSIOLINXCS TOBOJIOM JUIsl KOH(DIUKTA;

0) UCTUHHAs PUYNHA KOH(IIUKTA;

B) HAKOIMBIIKECS IPOTUBOPEUUS], CBI3aHHBIE C ICATEIBHOCTHIO CyObEKTOB

COLIMAJIBHOTO B3aMMO/IEHCTBHSI, KOTOPbIE CO3/AaI0T MOYBY JJISl pEAIbHOTO

IPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ma OIMPOKOE pAacHpOCTPaHEHHWE B HKOHOMHYECKOW JITEpaType TEepMUH
«opraHuzanus»?

a) B 20-e roap! XX cronerus,

0) B 30-¢ rojp1 XX CTOJICTHS;

B) B60-¢ roxbr XX croneTus;

r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-e roasl XX cToneTHs.

10. BayTpuopranu3aiuoHHbIE TIPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KapPhl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYSCKUX PEIIeHUI

11. MeHePKMEHT B OCHOBHOM 3aHUMAETCS] CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMU U MOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.
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12. YkaxxuTe yHUBepcallbHbIe IPUYUHBI COIUAIBHBIX KOH(MINKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HECOBITaJICHUE UHTEPECOB;

B) pa3jIMyMsl B IEHHOCTHBIX OPUEHTAIHIX;

') BCE OTBETHI BEPHBI;

1) HU OJIMH OTBET HEBEPEH.

13. Lenbto muiaHupoBaHUs JESTEILHOCTH OPraHU3aIuu SBIISETCS

a) 000CHOBaHMeE 3aTparT.

0) 000CHOBaHKE CPOKOB.

B) ONpeeICHHE TIeIIeH, CHII U CPENICTB.

I') 000CHOBaHHUE YUCIEHHOCTH paOOTHUKOB.

14. OcHoBHBIC GYHKINN YIPABICHHS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3alINsI, MOTUBALIHS, KOHTPOJIb.

B) OpraHu3aIysi, MOTHBAIIHS.

') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

15. Yto o3Havaer "nmpuHATH penieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEL.

0) IlepeOpaTh HECKOJIBKO aJbTEPHATHUB, JAOIIMX Hanboiee 3(P(EKTUBHBICE BO3MOKHOCTH
pelieHus npooIeMBbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OtaaTh pacopsiKeHHE K pean3allii KOHKPETHOTO IJIaHa.

16. lenoBoe oO1ieHNe — 3TO CIOXKHBIM MHOTOMJIAHOBBINA MPOLECC Pa3BUTHsI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) cykeOHoH cdepe

0) cepe obmeHMs

B) MpoLIecCce B3aUMOJIeHCTBUSA

T') JUYHOM IIaHe

17. OcHOBHOE OTIMYUE OTKPHITON CUCTEMBI OT 3aKpPbITOH 3aKII04aeTCs B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBHS MEXKIY OTACITbHBIMU ITOICHCTEMaMHU.
0) HATMYKUK B3aUMOJICHCTBUS OTAEIBHBIX MTOJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH 2JIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HaJJMYMU B3aMMOJICHCTBHSI C BHEUTHEH cpeoit.

18. [TnanupoBaHue NEHCTBUH - 3TO

a) CO3/IaHuE CIETYIOIIEro 3BeHa MEX Iy TOCTAaHOBKOH IIeJTM U IPOTpaMMOi ee peain3aliu.
0) yTouHEeHHE pOJIeH, B3aUMOOTHOIIECHUH I KKIOTO BUJIA e TETHHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JIJIsl JOCTHXKEHUS 1IETIH.
T') OIIEHKA 3aTPaT BPEMEHH TS KaXI0H OTepaIyy.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cneunduyeckoe B3auMoeicTBUe cyObeKTa 1 00BEKTa yIpaBIeHUsS

20. ITeperoBopsl - 00CyX/I€HHUE C IIETBIO. ..

a) MPUSATHOTO BPEMSIIPETPOBOKACHUS

0) 3aKJII0YEHUE COTIIAIICHHS 10 KAKOMY-TH00 BOIPOCY

B) BBISICHEHHE OTHOIICHUMN

T') HaBSI3bIBAHUSI CBOUX YCIIOBHM CHEIKU
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IIpumepHas TeMaTHKA JJI51 MOATOTOBKH IMpe3eHTALM

. ConeprkaHue opraHu3alum Kak (pyHKIUH [IpoLecca yIpaBIeHHs..

. MeToonornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AESITENbHOCTH.
. Opranu3anus B3auMOJCHCTBUS U paclpeieleHus TOTHOMOYHH.

. TpaaumOHHbBIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

5. AnanTUBHbIE OPraHU3ALUOHHBIE CTPYKTYPBI.

6. CymHOCTh 1 (PYyHKIIMH MOTHBAIIHH.

7. ConepxatenbHble TEOPUM MOTUBALMHI U UX IPUMEHEHUE B YIIPABJICHUH.

8. IlponieccyanbHble TEOPUM MOTUBALIUU U UX IPUMEHEHHUE B YIIPABICHUU.

9. CymHOCTh PYHKIIMU KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U TYTH €i TOBBIIICHHUS.

12.KoMMyHUKAIMU B MIPOIIECCE YITPaBICHUSI.

13.IIpouecc npuHATUS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEKMEHTE

16. DPPeKTHBHOCTH yIIPaBIEHYECKUX PEIICHHUI

17. OcobeHHocTH BeieHUs JIeNOBBIX IEPETOBOPOB: HAIIMOHAIBHBIN aCIEKT

18. CymHOCTh ¥ 3HAaYCHHE CAMOMEHEDKMEHTA

19. 3apy0OesxHblii OIBIT yIIpaBJIeHUs] OpraHu3anuen

20. Ctparernueckoe TIIaHUPOBAHKE M €T0 3HAUYCHHE.

21. XapakTepucTHKa TakM-MEHEIKMEHTA.

22. Bujibl pUCKOB B MEHEPKMEHTE.

23. IIpuMeHeHne KOHKYPEHTHBIX CTpaTerui.

24. Bnustare nHPOPMAMOHHBIX TEXHOJIOTHN Ha yCIeX JAesTeTbHOCTH (PUPMBI.
25. OcHOBHBIE METO/BI onpeaeneHus 3 (HEKTUBHOCTH YIPABICHUS.

26. Muccus 1 11eNd OpraHu3aIlHiH.

27. Xapu3MaTHYHOCTh: CYIIIHOCTb, 3HAaUE€HUE U CIIOCOOBI Pa3BUTHUS XapU3MBbI.
28. MepomnpusTHsi, CHOCOOCTBYIOIINE TOBHIIIEHIIO KOHKYPEHTOCIIOCOOHOCTH (PHPMBI.
29. YipapneHre HOBOBBEICHUAMH B KaJIpoBOii padoTte

30. CoBpeMeHHBIC METOJIBI COITUOMETPHH.

AW

IIpumepHas TeMmaTHKa 0030pPOB CAMOCTOATEIBbHOI PAa0OTHI CTYICHTOB

CoBpemeHHbIe TPOOIEeMbl MEHEP)KMEHTA B TYPUCTCKOM HUHIYCTPHH.

VYcnoBus 1 IpeaoCbUIKM BOSHUKHOBEHHUS MEHEKMEHTA B TYPUCTCKOM MHIyCTPHUH.
[Tonxobl K YIPaBIEHUIO HIKOJIBI HAYYHOTO YIIPaBJICHHUS.

[Tonxopl K yIpaBJIEHUIO aAMUHUCTPATUBHON IIKOJIBI YIIPABIEHUS.

[Tonxo/bl K YIpaBIE€HUIO HIKOJIBI TOBEACHUECKUX HAYK U YEJIOBEUECKUX OTHOILIEHUH.
[Tonxopl K yIPaBJIEHUIO HIKOJIbI HAYKU YIIPABJICHHUS.

AHanu3 BHENIHEW U BHYTPEHHEH cpe/ibl TOCTHHHIL.

OcHOBHBIE OM3HEC-TIPOLIECCH B MEHEPKMEHTE TYPUCTCKOIM UHIYCTPHUH.
[IpyuMeHeHre THUMOJIOTUM OPraHU3AlMOHHON KyJIBTYpbl [JIi aHAJIU3a KOPIOPATUBHOMN
KYJIbTYPBI IPEIIPUATUNA TYPUCTCKON UHAYCTPHUH.

10. Metonp! yripaBiaeHUs B TYPUCTCKON MHAYCTPHH.

11. AHanu3 uCnojb30BaHUs UHTEPHET-PEKIAMBbl B TYPUCTCKON UHIYCTPHUH.

©CoNoR~WNE
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12. OpraHu3anvOHHbBIE CTPYKTYpbl YIpaBJIEHUS TYPUCTCKUM MpEANpHsITHEM, (pOpPMHUPOBaHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

13. ITocTpoeHue cucTeMbl CTUMYJIMPOBAHUS TPYAA PAOOTHUKOB TYPUCTCKOIO MPEATIPHUATHS.

14. llenoBasi MOJUTHKA B TYPUCTCKOM UHIYCTPUH.

15. Onenka kauecTBa 00CIIy>)KHUBaHUS B TYPUCTCKON UHYCTPUH.

16. Iyt wuHTeHCHM(UKAUMU ¥ paUMOHAIM3ALMU TPyZAa MEHEIKepa Ha MPEeIIpUsTHH
TYPUCTCKON MHIYCTpPUU.

17. Pucku B TYpUCTCKON MHYCTPHUHU.

18. Crparerus kagpoBoii HOJIUTUKU TYPUCTCKONW UHIYCTPHH.

19. TexHonorus NeATENTPHOCTH TYPUCTCKOTO MPEINPUATHS B mporecce (OPMUPOBAHUS HOBBIX
YCIIYT.

20. Obecrieuenne KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOTO MPOAYKTA.

21. ®yHKUMU U IPUHLUIBI MEHEDKMEHTA TypHU3Ma.

22. Tlonsarus u knaccudukanms METOI0B MEHEKMEHTA.

23. B 4em oTnnuue METOJI0B yNpaBJIeHUs OT ero GyHKIMI U IPUHIUIIOB?

24. Ponp pykoBOZSIIMX KaapoB B obOecriedeHuH 3(PPEeKTHBHOCTH YIpaBIEHHUS TYPUCTCKOMN
bupmoii.

25. OTtzen 4enoBeUeCKUX PECYpCOB TYPUCTCKON (PUPMBI.

26. ITnanmpoBaHHE MOTPEOHOCTH B IEPCOHAIIE.

27. Ctuip pyKOBOJCTBA TYPUCTCKON (PHUPMOIA.

28. HckyccTBO OOIICHHUS.

29. OpraHu3anus MpoBEICHUS JICTOBBIX COBEIIAHUI 1 TIEPETOBOPOB.

30. VYmpaBneHue KOHPIUKTAMH U CTPECCAMHU.

7.4. Mertoauyeckue MaTepHaJbl, ONpeNeIsONe NPOUeAYPbl OLCHHBAHUS 3HAHMN,
YMeHMi, HaBBIKOB H (MJIM) ONBITA [JAeATEJbHOCTH, XapaKTePU3YKOIIHMX ITalbl
(opMupoBaHua KOMIETEHIHH.

CoaepixaHue 3aHATHII CEMHHAPCKOI0 THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaB/ieHHsl U ee 0COOEHHOCTH
IMpakTuyeckoe 3ansatue 1,2

By npakTH4ecKoro 3aHsATUS:CEMUHAP-3aCIyIINBAHNUE U OOCYXAEHHE ICCE U JJOKIIAJIOB,
JIeNIoBast UTpa, MHTEPAKTUBHBIN OMPOC, BHICTYIICHHUE C 3CCE U AOKIIaaMH, 00CYKACHUS
(rpymnmoBasi IUCKycCusi)

Tema 3ansaTusa: @opMUpPOBAHKE U PA3BUTHE TEOPUHN YIIPABICHHUS

CopaepxxaHue 3aHSATHS:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.

2. MeHeIKMEHT Kak Ipolecc, pyHKIMs, BUJ AESITEIbHOCTH IO PYKOBOJACTBY JIIOIbMH.

3. MeHeKMEHT Kak HayKa U UCKYccTBO. OOBbEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICIIH.

5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcOOEHHOCTH POCCHICKOTO
MEHE/IKMEHTA.

Lesb 3aHATHA: 3aKPENNUTh 3HAHUSI O CYLTHOCTH U OCHOBHBIX 33Jja4uaX MEHEKMEHTa
IIpakTHYeckne HABBIKH:

- HAaBBIKM 3aKpeIUICHHs] 3HaHUH 00 OTJIMYUTENIBHBIX OCOOEHHOCTSAX TAaKHUX IOHATHM Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
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- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX MEHEPKMEHTA;
- HaBBIKU 3aKpEIJICHUsI 3HAHUH O CTAaHOBJIEHUH YIIPABJIEHYECKUX LIKOJI;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.
[TponomxurensHOCTD 3aHsATHs — 4 yaca (ouHas ¢opma), 0,5 gaca (3aounas popma), 1 gac (ouHo-
3a04Has hopma).

KoHTpoJsbHbIE BONIPOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«YyIPaBIICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JEATEIBHOCTH I10
PYKOBOJCTBY JHOJbMU?
3. B uem 3akmouaercs 00bEKTUBHAsE HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE IPUHIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJMUHUCTPATHBHOM LIKOJIBI MEHEDKMEHTa A.
darioss.
6. C kakoro mepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JHMTEpaType aKTHUBHO CTallo
UCTIOJIB30BATHCS MOHATHE «IeTIOBEUECKUI (pakTop»?
7. B uem 3aKi1r04ar0TCsl OCOOCHHOCTH MOBEICHUECKUX MOJIXO0/10B K YIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIMI pa3BUTHS TEOPUU U IPAKTUKHA MEHEI)KMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CLIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEIILHOCTH
pabOTHUKOB U OpraHu3anuu?
9. Oxapakrepu3ylTe aMEPUKAaHCKYI0O MOJIEIb MEHEIKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJETN MEHEKMEeHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAJaMH HA TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.

[enoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame uMrpsl 3ajada KakIoM IpyHIbl —
MOJArOTOBUTh NPEIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO IUPEKTOpa OJHOTO M3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaenTo). Kanannaramu moryt Obite @. Teitnop, A.
@aiions, J. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYIIbl TOTOBAT CBOK pPEYb COTJIACHO
MOIX0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MbITasICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAMIAThl BBICTYMAIOT CO CBOMMU IIPOrpaMMaMu, a IpeICTaBUTENN
JpYTHUX TPy 33Ja0T UM BoIlpockl. Ha TpeTbem 3Tamne npoucxoauT rojlocoBaHue (3a KaHauaaTa
CBOEH Ipynmbl roysocoBath Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM TOJIOCOBAHUS
HanOOJIbIIIee YUCIIO TOJIOCOB.

Keiic IIpaBuiia 3x0OHOMUM IBUKEHUI
«Oren HayyHOTO MeHeKMeHTa» Dpeaepuk Teinop HauMHAN CBOIO Kapbepy MPOCTHIM Pa0OUNM.
B mpouecce paGoTel OH 3aMeTWJI, YTO JUIS Pa3HBIX BUJOB JIEATEIBHOCTH OIBITHBIE paboune
MCIIOJIb3YIOT pa3HbIE CUCTEMBI ONEpalUi. Yike Toraa Telnop 3aMHTepecOBajICs ITUM SBICHUEM
U T03XKE TINATEIbHO MCCIEeN0Bal JBW)KEHUS palbouux. VMeHHO onTumusanus pabodux
JBUKEHUU U UCIIOJb30BAaHUE YCOBEPLICHCTBOBAHHBIX HMHCTPYMEHTOB IO3BOJIMIIN TEUI0py pe3ko
MOJHATBIIPOU3BOIUTEIIBHOCTD TPYy/Ja HA CBOEM NPEATIPUATHH.
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Paned VY. bepuc, mnepepaboraB mnepBoHavasibHbie «l[IpaBuiia YeIOBEYECKHX JBMXKCHHIN
['unOpeta, npeIokKUI CICYIONINE TPUHIIUITBI SKOHOMUYHOCTH JIBUKEHUM.

1. Pabota nomKHa paBHOMEPHO paclpeAeisiThCsi MEXKIy OO0CMMH pyKaMH TakK, YTOOBbl OHU
HAYMHAIIM ¥ 3aKaHYMBAJI CBOIO PabOTy OJTHOBPEMEHHO.

2. 3a UCKIIIOYEHUEM TEPUOJIOB OTIbIXa, 00€ PYKHU HE JOJDKHBI 0e3/1efiCTBOBATh B OJHO U TO K€
BpeMs.

3. JIBM>KeHUS PYK JOJKHBI ObITH CAMMETPUYHBIMU, HO B IPOTHUBOIOIOXKHBIX HAIPABICHHSIX.

4. Hamo npuMeHsTh HanOoJiee mpocThie POPMBI IBHUKCHHS PYK H TEa.

5. Caenyer MakcUMajbHO HCIOJb30BaTh MEXAaHUYECKHI MOMEHT, 00pa3yeMblil JBUKEHUSIMU
Tena.

6. PoBHBIC U MIaBHBIE IBUKEHHS BBI3BIBAIOT MEHBIIYIO yCTanocTh. X ciemyeT mpeanoyuTarhb
OTPBIBUCTHIM JIBUKEHUSM C YACTHIMUA OCTAaHOBKAMH M M3MEHEHUSIMHU HAMPABIICHUS JIBHKCHHUSL.

7. banmnuctuueckue [JBIKEHUS Jierye, OBICTpee H TOYHEEe, YeM CHep)KaHHbIE WIH
KOHTpoJopyeMmbie. [IpuMep OamaucTUYecKOro ABIDKEHHS — yAap KIIOMKOH rombda wim
3a0uBaHUE TBO3JS; MPUMEP KOHTPOJIUPYEMOrO — MPOLECC MUCAHUS (MYCKYJbI OOJNBIIOTO U
JIPYTUX MAJIbIIEB MPOTHUBOIIOCTABICHBI IPYT APYTY).

8. PabGora momxHa OBITH Hala)ke€Ha TakK, YTOOBI oOecreunBaics JETKUM U €CTECTBEHHBIH PUTM
IBIDKEHUS. VIHCTpyMEHTHI JOJDKHBI  OBITh  PACIOJIOXKEHBI B TpEAesiax eCTeCTBEHHOU
JOCATaEMOCTH, TO €CTh TakK, 4TOObI paboTa OCYIIECTBISIACH C MOMOIILI0 HAUMEHEEe CIOKHBIX
JIBYOKCHUH.

9. lomxHO OBITH HaJIekKAIllee OCBEIICHHUE.

10. BricoTa pabouero Mecrta U CHICHbS JOJDKHA MO3BOJIUTH pabodyeMy MPUHITHYT00HYIO TIO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh UJIM CUAETH MO KEITAHUIO.

11. He cnemyer aenatb pykamMu TO, YTO MOXET OBITh CJEJIAaHO C TIOMOIIBIO 3aKUMOB WIIH
MPUCTIOCOOICHUI, TPUBOANMBIX B IBI)KEHUE HOTOH.

12. Tam, Tie BO3MOXHO, CJIE€IYET UCII0JIb30BaTh COUETAaHUE JIBYX WUJIH 00Jiee HHCTPYMEHTOB.
Bomnpock! 11 paboTsl ¢ keiicom

1. Kak BbI OTHOCUTECH K TAKOMY TIIATEIILHOMY KOHTPOJIIO M PETJIAMEHTY JABUXKEHUN pabodero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CAy4asiX MPUUUHON TeMOTUBAMK pabOTHHKA?

2. K xakoMy TUITY JIBIKEHHHN — OAJUTUCTUYECKOMY MJIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KJIaJKa
KUpIIUYa, KONIAHUE JIONATOM, MEPEHOC TAKECTEH, MEPEBO3KA IPYKEHON TaUuKu?

3. B xakom mopsike (mpezenie J0ocsIraeMOCTH) Ha CTOJIE YUEHOTO JOHKHBI OBITh PACIIOI0KEHBI
nucyast Oymara Jijisi 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBI, KIIeH, HaCTONIbHAs Jamma?

4. Kakue nBmwkeHus pabodero cieayeT Ha3bIBaTh €CTECTBEHHBIMH: PYKH JIBUTAIOTCS B Pa3HBIX
HalpaBJ€HUSX; PYKUA JBUTAIOTCA B OJHOM HANpAaBIEHUM C PaA3HOM  CKOPOCTHIO;
MIPOTHUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa nieajabHOro MeHeaKepar

@dyHIaMeHTalbHble HW3MEHEHUs B  ol0miectBe OOYCIOBWJIM U HM3MEHEHHS B
YIIPABJICHUYECKONW JEATEIBbHOCTH — OHA 3HAYMTENIBHO YCIOKHWIACH B COBPEMEHHBIX YCIIOBHSX.
JesATenpbHOCT, MEHEIKepa OIpeAenseTcs LeablM KOMIUIEKCOM TEHJCHUWH  pPa3BUTHSA
HNOJIUTUYECKHX, COLMATIBHBIX, JKOHOMUUYECKUX U TCUXOJIOIHYeCKHX (aKkTOpoB. BeimonHss cBou
00513aHHOCTH, MEHE/DKEP BBICTYNAET B OMNpEACIEHHON COLMAIBbHOW POJIM, XapakTep KOTOPOi
MEHsIETCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, koraa UCosHUTENU ObUIM B OOJIBIIMHCTBE CBOEM
cepoii 6e3IMKoi Maccoll, UMeNn HU3KUIM ypoBEeHb 00pa30BaHUs U YHHUBEPCAIbHBIC HaBBIKU, BCE
BpEMs HaXOAsCh II0J] CTPAXOM YBOJIBHEHHUS M, B TO JK€ BpEMs, B IIOCTOSSHHOM T'OTOBHOCTH K
OyHTY W3- 32 HEBBIHOCUMBIX YCJIOBUH Tpyla M JKU3HU, PYKOBOAMTENb JOJDKEH ObLT OBITh
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0€3:KaIOCTHBIM JTUKTaTOPOM, KOTOPBIM yNpaBiseT MEPCOHATIOM C MOMOIIBI0 MpHHYXIeHusd. C
MOBBIIIEHUEM KYJIbTYPHOTO YPOBHS PaOOTHHUKOB, OCO3HAHHMEM MMM ce0sl KaK JMYHOCTEH, poib
JTUKTaTOpa MepecTalia 0TBeYaTh pealbHbIM NOTPEOHOCTSIM MPAKTUKH YIIPABIICHUS.

B 3Tux ycnoBusX BO3HMKJIA HOBas poOjb — OTLUA CEMBH, KOTOPBIA HE TOJBKO OTIAET
pacrnopspDkeHHe, Haka3blBaeT WJIM HarpaxaaeT, HO U co31aéT OJarompusaTHBIM MOpajibHO-
NICUXOJIOTHYECKUH KJIMMAT, pelaeT MEXKIMYHOCTHBIE KOH(IMKTBI, TOJJICPKUBACT CBOMX
HOJYNHEHHBIX.

CoBpeMEHHbIE TEXHOJIOTHUYECKUE U COLIMAIbHBIE IIPOLECCH UPE3BbIUAHO YCI0KHUIKCD,
a 3HaHWA U KBaIM(UKALMS HCIOIHUTENCH, UX HE3aBUCUMOCTb HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMalllKd W TaTepHAIM3M MPAKTUYECKH HCKIIOYEHbI, HEJOIYCTHMBI, ceiuac
JOMUHUPYET [I€JIOBOE€ COTPYJAHMYECTBO M KOHCYJIBTHPOBAaHHE. MeEHemKep CTaHOBUTCS
OpPraHu3aTOPOM CaMOCTOATENBHOW paboThl TOAYMHEHHBIX, OOBEIUHEHHBIX B KOMAaHJIBL
JlocTaTouHO MHTEpECHA HBOIIOLNS TPEOOBAHUI K PYKOBOIUTEIISIM.

Tak, ®penepux Teinop BaXHEUITMMA Ye€pTaMH CUATAN YM, 00pa30BaHUE, CIICUAIbHEIC
U TEXHUYECKHE 3HAHUS, (PU3UYECKYIO JIOBKOCTh WJIM CHIY, TaKT, YHEPrHI0, PEIIUTEIbHOCTH,
YECTHOCTh, OJlaropasyMHe M Kpemkoe 370poBbe. AHpu Daiionbs Tak ompenernsier TpeOOBaHUS K
pykoBoautento: «llepBoe TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPITH PYKOBOAHUTEIH
KPYIHOTO MPEINpPUsATUsS, — OBITh XOPOIIUM aIMUHUCTPATOPOM, TO €CTh OBITH CIIOCOOHBIM
NpEeABUAETh, OPTAHU30BBIBATh, MOTUBUPOBATh U KOHTPOJIHPOBATb.

Btopoe ycioBue 3akiitodaercs B TOM, YTOOBI OH OBLI KOMIETEHTHBIM B CHEIHATBHBIX
TEXHUUYECKUX (YHKIUSAX, MPUCYIIMX JIaHHOMY mpennpustuio.» B Coerckom Coroze mpu
nox0ope yrnpaBIeHUYECKUX KaJpOB PYKOBOACTBOBAJIUCH YETHIPbMSI OCHOBHBIMHU TPEOOBaHUSIMMU:
MOJIUTHYECKAasi TPaMOTHOCTb, MOpPaJIbHAsl YCTOMYMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKHUE
crnocobHocTH. Jlyig cpaBHEHUs KBalM(PHUKAIMOHHbIE TpPeOOBaHUS K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NMOHMMaHWE MPUPOJBI YIPABICHUYECKHX MPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OpPraHMU3AIMOHHBIX CTPYKTYp YIpaBlIeHUs, (PYHKIMOHAJIBHBIX OCOOEHHOCTEW M CTHUJIEH
paboThl, BIAJCHHE CpPEACTBAMH TMOBBIIICHHUS S(PGEKTUBHOCTH YIPaBICHHS; - CIOCOOHOCTH
pazobpaThCsi B COBPEMEHHOW HH(POPMAIMOHHON TEXHOJOTMM U CPEACTBAX KOMMYHMKAIIUH,
HEOOXOJUMBIX JUIsl YIPABIEHYECKOTO IEpPCOHANa; - OpPAaTOPCKUE CIOCOOHOCTH U YMEHHE
BbIpaXaTb MBICIIM; - BJaJIEHUE HCKYCCTBOM YIIPABICHUS JIOAbMH, MOJ0Opa W TMOATOTOBKHU
KaJpoB, PEryJUpOBaHUsS OTHOUICHHH CpeAu TMOAYMHEHHBIX; - CIIOCOOHOCTh HaTaKUBATh
OTHOWIEHUSI GUPMBI ¢ €€ KIMEHTaMHM, YIPaBIATh pecypcaMu, IUIAHUPOBAaTh U MPOTHO3UPOBATH
NeSITeIbHOCTh (UPMBI; - CIIOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOW JIESATEIbHOCTH, YMEHHE
JienaTh TPaBWIbHBIC BBIBOJBI M TOBBIIATh KBamupukanuioo. |[8VHCTUTYT AMArHOCTUKH
meHemkMenTa (I'amOypr, ['epmanust) npeanaraer Ta- Ko nepedyeHb TpeOOBaHUM K MEHEKEPY: -
YMCTBEHHbIE CIIOCOOHOCTH: CIIOCOOHOCTH JaBaTh OLEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AaHAJUTUYECKOE MBIIIJIEHUE, - OTHOIIEHHWE K OKPYXAIOUIMM: KOHTaKTHOCTb,
KOMMYHHUKAO€IbHOCTh, CHJIa YOEXIEHHUS, HACTOMYMBOCTb, COTPYJHHYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JTUYHbIE KaUueCTBA: UHTEPEChl, MOTHBAIIUS, CTPEMJICHHE K yCIeXy, THo-
KOCTb, OOIIMTENbHOCTh, HAAEKHOCTH; - OTHOUIEHHME K TpPyAY: BOCHpPUATHE HArpy3Ku,
WHUIMATHBA TPU MPUHATUU PEIICHH, CIOCOOHOCTh K TUIAHMPOBAHUIO, OPTraHM30BAHHOCTH. B
CHIA (Muctutyt ['nmamna) BeIAETSIOT MSTh OCHOBHBIX TPEOOBaHUM: - 3HAHME JieJa; - 3paBbIi
CMBICT; - YBEPEHHOCTh B COOCTBEHHBIX CHJIaX; - BBICOKMI OOIIMNA YpOBEHb Pa3BHUTHUS; -
CHOCOOHOCTh JOBOJUTH HauyaToe A0 KoHIa. Ha cerognsmHuii [eHb CHENUATUCTaMU
WHOCTPAHHBIX OLICHOYHBIX IIEHTPOB paspadoransl oT 30 mo 100 TpeGoBaHMiT K COBPEMEHHBIM
MeHemkepaM. Ho B Mupe HeT denoBeka, KOTOpbIi Obl oOiajganm BCEMH KadyecTBaMH,
cOpMyIIMPOBAHHBIMU B O3THUX CHHCKaX. B TO ke BpeMs ThICSYM MEHEIXKEpOoB padboTaioT
yCIIEIIHO, o0OecrednBasi BBICOKYIO Pe3yJbTaTUBHOCTh OpraHu3aluil. DTo 00BsCHSETCS, BO-
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NEPBBIX, CHOCOOHOCTHIO WHIMBHUAOB IPHU OMNPEACNEHHBIX OOCTOSTENHBCTBAX KOMIIEHCHPOBATh
OTCYTCTBHE WJIM HEPa3BUTOCTh OJHHUX YEPT JPYTMMHU U, BO-BTOPBIX, TOCTOSHHBIM
CaMOCOBEPILICHCTBOBAaHUEM.

Bompocs! 11t paboTel ¢ kelicom

1. Tlepeuncnute oOCHOBHBIE (DAaKTOpPbHI, OKa3bIBAIOUIME BIMSHHE Ha TpeOOBaHUS K
KauecTBaM MeHekepa?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHUS K KauecTBaM MeHemkepa B Poccun
Ha CErOJHSAIIHUN JEHb?

3. Moxer 1 oAuH MEHeIKEp COBMELIaTh B ce0e Bce HEOOXOAMMbIE Ha CErOTHSIIHUMA
JICHb Ka4eCTBA PYKOBOIUTEIsS?

4. Kak BBl cuuTaere, XOPOIIMMHU PYKOBOJIUTEISIMH POXKIAIOTCS WIM CTAHOBSTCS?
(MOXHO 1M HAYYHTBCS OBITh PYKOBOJUTEIEM WU JJIS JTOTO HEOOXOJUMBI BPOXKICHHBIC
KauecTBa?)

IIpakTuyeckoe 3ansaTue 3,4

By npakTH4ecKOro 3aHsITUS:CEMUHAP-3aCIyIINBAHUE U OOCYXACHHUE ICCE U JJOKIIAJIOB,
pelIeHNne CUTYallMOHHbIX 3a/1a4, IHTepakTUBHBIN OIPOC, BHICTYIIJIEHUE C ICCE U JOKJIaJlaMH,
oOcyxaeHus (TpymnmnoBasi AUCKYCCHs)

Tema 3ansaTus: Cucrema ynpaBjieHHs: TPOLIECCHBINA, CACTEMHBIN U CUTYaIlMOHHBIM TOAXOM K
MEHEIKMEHTY

CopaepxxaHue 3aHATHSA:

1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.

2. OcHOBHBIE TPUHIIUIIBI CUTYalIMOHHOTO MOX0/1a

3. Moznenb opraHu3anuy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHss cpea npeAnpusTus TYpUHIYCTPUM U €€ OCHOBHBIE DJIEMEHTHI: 11€U, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, JTFOAH.

4. XapakTepuCTUKHU BHEIIHEW Cpelpl NpeanpusTus TypuHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'0 BO3JIEHCTBUS Ha NPEANPUATHE.

5. CtpykTypa OuzHec-mpoliecca TypUCTCKUX MPEaTPUSTUN

6. OcoOeHHOCTH YNpaBJiIeHUs B TYPUCTCKONW U TOCTUHUYHON MHTYCTPUU

Heab 3aHATHA: 3aKPENUTh 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM IOJIX0JaX K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATHN

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKPEIUIEHUS 3HAHUN O IPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEPKMEHTY TYPUCTCKUX MPEAIPUITUMN;

- HaBBIKM 3aKpeIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TYPUCTCKUX MPEANPUATHIA;

- HaBbIKU 3aKpeIUIeHHUs 3HaHUUH 00 OCOOEHHOCTSX YINpaBJICHHS B TYPUCTCKOM M TOCTUHUYHOMN
UH/IYCTPHH;

[IponomxurenbHOCTh 3aHATUA — 4 Yaca (ouHast gopma), 1 gac (3aounas ¢gopma), 1 gac (ouHo-
3a04Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbl OCHOBHBIE€ TPUHIUIIBI CUTYAalIMOHHOTO TIO/IX0/1a B MEHEI)KMEHTE?
2. Kakue nBa kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIACISAET ATOT MOAXO?
3. Kak paccmaTpuBaeTcst opraHu3aiiisi B CHCTEMHOM MOJIX0/I€ MEHEI)KMEHTa?
4. Kak paccMaTpHBaeT yIpaBJIeHUE TPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. Jlaiite onpeneneHue OU3HEC-TIPOLIECCY U TIEPEUUCITUTE €T0 COCTABJISIOIIHE.
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6. Kak noctpoeHo ynpasieHue B OpraHu3alusax Typu3Ma (TyporepaTopsl U TypareHTcTBa)?

7. Uro mpexacraBiser co0oil roctuHMuYHAs Ienb? B deM ee mpeumymiecTBa Ui MallbIX
TOCTUHHUIL?

8. Omummre CyTh (paHUYal3MHra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU3ALMIX HUHIYCTPUU
Typusma B Poccun.

Pemienue cUTYallMOHHBIX 3a/1a4

I'-xa Mepunna Cmur, 6ombInas JOOUTETBHUIIA MYTENIECTBOBATh, PEUININ MOCETUTh Poccuio.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACh B roctuHHIe «PaancconcacCnaBsiHcKas» Ha 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATEIHHOCTH U aKKIMMATU3UPOBABIINCH, MPOJIOJDKUIA MMYTEIIeCTBUE.
OngHuM W3 MYHKTOB Ha3HadeHus Obu1 ropox Couw, Kydaa OHa, NMPHUOBIB, BOCIIOJIB30BAJIACH
yciyramMu roctuHuIlsl «Panucconcac JlazypHas».

3ajgaHue.

1.ITosicHuTe moyemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHUIIAMU MEXAYHApOAHONW TOCTUHUYHOHN LIEMH
«Pamucconcac»?

2.YKaxxuTe KaKoBbl ObUIM OCHOBHBIE AaCIEeKThl €€ BbIOOpa B TMOJb3Yy JAHHOTO CpPEICTBA
pa3merienus?

3.00bsiCHUTE OCHOBHBIE MPEUMYILIECTBA U JBTOTHI, UCHOJIb3yeMble B TOCTUHHUIAX, BXOJAIIUX B
MEXIYHAPOIHYIO TOCTUHUYHYIO 11T,

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa no TypucTHueckoi myrteBke. C
co0oii 3a00TnuBbEIe X03s5ieBa B3sUIM colOaky. Ha pykax y ee BrajenblieB ObUIH BCE JIOKYMEHTHI
(nacnopT 158 BeTepI/IHapHaH KapTa C yKaBaHI/IeM BCE€X BBIITOJITHCHHBIX HpI/IBI/IBOK), OJHAKO
aIMUHHUCTPATOP OTKa3al B IMOCENEHUHU, U CeMeliHas mapa ObUla BBIHYXK/ICHAa MOKHHYTH 0azy
OTIBIXA.
3amanne
I.HOSICHI/ITG I[GI\/JICTBI/ISI aJIMI/IHI/ICTpaTOpa B COOTBETCTBHUH C €10 JOJI’KHOCTHBIMHU I/IHCTPYKHI/ISIMI/I.
2.0xapaKkTepuIlylTH CpeJCTBa Pa3MEIICHHs C BO3MOXKHBIM MOCETIEHHUEM TOCTS C KHUBOTHBIM, IO
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PaCMOJIOKEHUS

- YPOBEHb

- aCCOPTUMEHT

- CTOUMOCTbH yCITyT

- IEHOBAs TOJUTHKA HAa CPEJICTBA Pa3MEIICHUS.

3.Cnaenaiite aHanu3 KJIacCCH(PUKAIMKM CPEJCTB Pa3MEIICHUS 1O HA3HAYCHHIO: KOJUICKTUBHBIE U
WHAWBUYaIIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic SInonckas kyxusi B Poccun

Hctopus komnanun «Bacabu» Oepér cBoé Hawanmo B 2003 roxmy, korma B MockBe Ha
mpocriekte MeIUKOB OTKPBUICS TIEPBBIA  STOHCKMA pectopaH «Bacabu». OCHOBHBIM
HaIpPaBJICHUEM JESATEIBHOCTH KOMIIAHMM CTajO PA3BUTHE CETU PECTOPAHOB SIMOHCKONW KyXHHU
«Bacabu» u uranpsHckol KyxHH «Po3apuo». B HacTosiee BpeMsi B cOCTaB IPYIIbI KOMITaHUH
BXOJAT 3aBelieHus, pacmnojoxkeHHble B Cankt-lIletepOypre, Mockse, UYepemnosue, Ilckose,
Benukom Hosropone, Koctpome, CoIKTBIBKaApE.

B CreixteiBKape pectopan «Bacabu—Po3apuo» cTalm mMONB30BaThCSI  OTPOMHOM
MONYJIIPHOCTBIO Cpa3y MOcCie OTKPBITHS B TOProBoM KoMiuiekce «Hrouby. Iloceturenu 0XxoTHO
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OpPraHU30BBIBAIM TaM KOPIOPATUBHBIE IPa3JAHUKH, YCTPAUBAIM JHU POXKAEHUS Ul JIETeH,
IIPOCTO MPOBOJAWIM BpeMsi B Xopouield komrnanuu. KadecTBo 01101, cuctemMa CKUIOK U OOHYCOB
npuBJeKaia BCE 0oiblle 1 00JbIle JIFOOUTENeH AMOHCKON U UTANIbTHCKON KyXHH.

Hactynun 2014 roxn, KoTopeli INpUHEC HEBUJAHHOE paHEE HAIPSDKEHHE B
MEXYHapOAHbIX OTHOIIEHUsX Poccun co MHorumu crpaHamu. CaHKIMM, NpeIIpUHATHIC
243ananoM, BBIHYIWIA POCCUICKOE PYKOBOJACTBO IPUHATH OTBETHble Mepbl. Hama crpana
[OLIA 110 MYTH NMPOTEKLIMOHNW3MA OTEUECTBEHHOM KOHOMMKHM — OBLI IPUHAT 3alpeT Ha BBO3
MHOTHX BUJIOB 3apy0eKHOI MPOIyKINH.

Bcé Obl HHMuero, Ho kommaHusi «BacaOu» HEOXMIAaHHO MOTEpsUla IPOBEPEHHBIX
nocTaBmKMKOB pbiObl U3 Hopeeruu. Ilo cytu, pecropaHbl JIMIIMINCH OCHOBHOTO CBHIPHS IS
IPUTOTOBJICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. Crano HEBO3MOXHO IPUTOTOBUTH I10
TPaJMLIUOHHOMY PELENTy KJIACCUYECKUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSIKE-Maku», U, K
BEJIMKOMY COKaJCHUIO IMOCETUuTeNel, — aobuMble BceMu poiuibl «punaaenspus». Ha nunax
3aBCErIaTacB PECTOpaHa MOSBISIIOCH BRIPAKEHHE Pa30oyapoBaHus, KOTaa OQUIIHAHTBI COOOIIAIN
UM O HEBO3MOXXHOCTH HPUIOTOBUTh MX JoOumble Omtoma. Hekoropele paxke BcTaBanu u
YXOJUJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYIOE.

Cutyanus Oblia KpUTHYECKOM. JIMPEKTOp CHIKTBIBKApCKOro (uianana CpovyHO Jali
yKa3aHWe IoBapaM HAaWTU XOTh KaKyl-HUOYIb 3aMeHy Jiococto. OJHOBPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecCTHTENEM IO CHAOXXEHHMIO M TOT OOellang aKTUBU3UPOBATh PabOTy MO MOUCKY
apyroro mnocrasmiuka. [loBapa JOCTOMHO crpaBMWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. KoneuHo, «punanenbGuio» MOBTOPUTH HE YAAIOCh, HO ObUIM pa3paboTaHbl HOBBIE
PpOJUTBI, OTIMYAIOIINECS OT «huianenbGuu» TOIBKO 0O0EPTKONM — MsACO Kpaba BMECTO JIOCOCH.
HoBoe 61070 cTano MO3UIMOHUPOBATHCS KaK aHAJIOT caMbIX MOMYISPHBIX pouioB. Ilpu sToM
Msico Kpaba ObUIO 1OpOXKeE JIOCOCS, HO 1IeHa Ha POJUIbI He Obli1a MOJHATA. DTO MO3BOJIUIIO €CIIH HE
CIHACTU CUTYaIUIO, TO XOTS Obl BPDEMEHHO «CTJIAJUTh» Mpo0sieMy. 3aMECTUTENb IO CHA0XKEHUIO
CBIKThIBKapckoro ¢unuana «Bacabu» mpoBEn orpoMHyr0 paboTy MO TOHWCKaM, OTOOpy U
IEpEeroBopaM ¢ BO3MOXHBIMH ITOCTABIIMKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JaTbHEBOCTOYHBIM PHIOHBIM TPE- MPUATHEM U
HEOXHJIAHHO TOCTYMMBIIUM TMpeioxkeHneM u3 Yunu. IlocoBeToBaBHIIMCH C JUPEKTOPOM,
cHa0’KeHel| OCTaHOBMJI CBOM BBIOOP Ha YMJIMICKOM JIOCOCE — MPU COMOCTAaBUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JEIIEBIIE JAJbHEBOCTOYHOIO. Yepe3 Tpu HEAEIH MOCe MPEKPAILEHUs
MOCTaBOK JIococs, B pecTopane «Bacabu—Po3apro» HakoHel[ CHOBa MOSBUINCH JIIOOMMBIE BCEMU
poel  «punanenbdus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYIHCh, U OOBEMBI MPOJAXK
BBIIIUTH Ha MTPESKHUI YPOBEHb.

Bonpocs! 1i1s1 padoTsl ¢ Kelicom

1. U3MeHeHus B Makpo- WM B MUKPOCpPE/IE CTaJId TeHEepaTopoM IpodsieM KOMIaHUU?

2. OOBsSICHUTE MEXaHU3M BO3JCUCTBUS MaKpOCPEIbl Ha MPEINpPUSATHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYaIIUH.

3. Kakue ¢axTopbl MUKpOCpe/Ibl OKa3alIuCh BOBJICUYEHBI B JAHHYIO CUTYAIHIO?

4. JlaiiTe OLIEHKY IEMCTBUSAM PYKOBOJICTBA KOMNaHUU. [IpaBuiIbHO 1M OHO MOCTYNHIIO?

5. Kak BbI 1ymaete, moueMy pyKOBOJCTBO HE MOBBICHIIO IIEHY Ha POJUIbI- 3aMEHUTEH,
HECMOTPsI Ha TO, YTO MO c€0€CTOMMOCTH OHU ObLTH Jopoxke? BepHoe nu 3T perieHue?

6. Kak BbI mymaere, TOCTUT JIM CBOEH II€JHM 3alpeT Ha BBO3 HOPBEKCKOIO JOCOCH, KaK
3JIEMEHT MOJUTUKH MPOTEKIIMOHM3MA POCCUICKON S5KOHOMUKH?

TeMbl 10KJI210B (3CCe) N0 TeEMe
[ToaroToBwTe 3cce HAa TeMy «CpaBHUTENBbHBIN aHAU3 MIKOJ yIpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJI U IPOBEIUTE CPABHUTEIIbHBIA aHATIN3.
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Pa3nea 2. Ilpouecc u pyHKIMu ynpapjaeHus Ha NPeANPUATUHSX PAa3JIMYHOHN cdepbl
NAeATEeJIbHOCTH
IIpakTnyeckoe 3ansaTHe 5,6

Byl npakTHYecKOro 3aHATHA:CEMUHApP-3aCIyIIMBaHUE M OOCYXICHHE 3CCe M JIOKJIAIOB,
PoneBas urpa, lHTepakTUBHBIN ONpoC, BBICTYIIIEHHE C 3CCe M OKJIAJaMHU, PelIeHne KeHCcoB ¢
MOCENYIOLIEN TUCKYCCUEH

Tema 3ausiTusi: OyHKIUU yIpaBIeHUS

CozneprxaHnue 3aHATHA:

. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLIUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMSI B YIPABJIECHUN OPTaHU3aLUEH.

. Ctparernueckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILErO IUIAaHUPOBAHMUSL.

. Opranu3anus Kak GyHKIMs yIIpaBJIeHUs.

. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN AEATEIBHOCTH.

. JlaiiTe onpezeneHre Npoleccy ynpaBieHus.

. KakoBa cBsi3b miporiecca ynpaBiieHus U ero QpyHKimii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT IPAMYIO, @ KAaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBJICHUs, QYHKIUHI U pe3yabTaTOB UX JAEHCTBUSA?
11. Ilepeuncnure u OXapakTepu3yWTe BHIbl YIPABICHYECKHX pabOT Al TYpPUCTCKUX
OpraHu3aIuu.

12. [l yero opraHu3aiiy Typu3Ma Hy>KHa FpaMOTHO c(popMyITupOBaHHAs MUCCHsA?

13. MoxeT nu MHUCCHS OpTaHU3alH OBITh CHOPMHUPOBAHA ETUHOIMYHO — PYKOBOJIUTEIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, OYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPAMHU.

15. Yro nonumaercs o KoHuenyuen npeanpusatua? Yem KOHLIENIUs OTIINYAETCS OT MUCCUHU U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM M TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuucnure TpeOoBaHUS, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXHBIX JIEUCTBUN 10 OILIEHKE OTKJIOHEHUH (PaKTHUECKUX
PE3yJBTAaTOB JIEATEIBHOCTH OPraHU3alluU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJUHI»? UeM OH OTiIMYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS 110 OTHOIICHHWIO K IE€PCOHAILY MOXKET MpPEANPUHATH
PYKOBOJCTBO OpraHu3alliyd TypuU3Ma Ha OCHOBE AaHKETUPOBAHHSA TYpPUCTOB: a) B cllydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O QYHKIMSX YIPABICHUS B TYPUCTCKUX MPEAIPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHUS 3HaHUN 00 OCHOBHBIX (DYHKIUSAX YIPaBICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM U POJU IJAaHUPOBAaHUS B YIPaBICHUH
OpraHu3aluen;

- HaBBIKU 3aKPEIUICHHs] 3HAHUH O MPUHIMIAX IUIAHUPOBAHMSI U BUJaX IJIAHOB;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPATErn4eCcKOM IUIAaHUPOBAHUH;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O TEKYIIEM INIAHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLHUAX OpraHU3aLuy;

-HaBbIKH 3aKPETUICHUS 3HAHUN O BUJAX M (PYHKIMSIX YIPaBICHYECKOTO KOHTPOJIS;
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[IponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 yaca (3aounas dopma), 2 vaca
(ouHO-3204Has hopMma).

KoHTpoJibHBIE BOIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBHIO B3aUMOCBSI3aHHBIX (DYHKIIUA?
2. lIpuBenute Kiaccuukanuio oOmuX GyHKIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CrIeUUaNIbHbIC (DYHKIIUN YIPABICHU?
4. KakoBa B3aMMOCBSI3b OOIIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U pOJIb IIJIJAHUPOBAHUS B YIIPABJIEHUU OpraHU3aluei?
6. OxapakTepu3yiiTeé OCHOBHBIE NPUHLMIBI TUIAHUPOBAHMUS. [Iponmmtoctpupyiite ux
IpUMepaMHu.
7. Kakue Bunpl mnaHo Bam uzBectHb? B uem 3akitoyaercs ux B3auMOCBSI3b?
8. UTo moHMMaeTcs MoJ CTPATErMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiiTe aITOPUTM MPOBEACHHSI aHAJIM3a BHEIIHEW CPpeIbl OpraHu3aluu.
10. Yto npencrasisier co00i OU3HEC-IJIaH KaK OCHOBA CTPATETMYECKOr0 IMJIAHUPOBaHUs?
11. KakoBbI CyIITHOCTb M MPUHLUIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS U pead3alMi0 TEKYILHUX
TUJTAHOB.
13. Yro mpencraBiasier co0Oil oOpraHU3alMOHHAs CTPYKTypa W KAaKOBbl IPHUHLMIIBI €€
MOCTPOEHUS?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA M HEJOCTATKH OCHOBHBIX BHJIOB
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJICHUS PAa3BUTHS OPTraHU3ALIMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIUU YIIPABICHUYECKOIO KOHTPOJIS.
17. Kakue Bam u3BeCTHbI cTaHIAPThl KOHTPOJIA ¥ TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHUHHCTPAaTHUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady

I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey 1Mo yNnpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl U 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxnjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaeieHusi NepcoHaiom. 3anonHume HUMCenpuseoeHHvle Mmabauybl.u cpagHume
NOyYEeHHbLE Pe3YIbmambl.

lNoctuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHusi CeMEMHON TOCTUHUIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHIaCh B MHPOBOrO TuraHta. ['omoBoil oObeM mpojax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa noml. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.

[Tpu GopmynupoBaHuM CTpaTeruv Ha MEPBbIM IJIaH BbIIBUraeTcs aAuBepcudukanus Ou3Heca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOYEBBIX MTAPAMETPOB: CO3aHNE HOBBIX
ycayr, OOMEH U TmepeAayy TEXHOJIOTMH BHYTPU MPEINpPUSATHS, CaMOCTOSTEIbHOCTD
NOJpa3/ieIeHuil B MHHOBALIMOHHOM AEATENbHOCTH U paCIIMpPEHHE IMOJIHOMOUYUI HOBATOPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HMOHHOMY
npuHiuny. HenpepelBHBIN mpoliecc OpPraHM3allMOHHOTO Pa3BUTUS MPEANONaraeT Co3AaHue
HOBBIX OTJICJICHHH, OPHEHTUPOBAHHBIX Ha NMEPCIIEKTUBHBIC YCIYTHU U PHIHKH COBITA.
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Tonumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIBI MUMEIOT
BBICOKMHM cTaTyc M 00JaJaloT IIMPOKUMH IOJHOMOYMSMU IPU TMPUHATUU pELIECHUH B
OTHOILEHUM MEpPCOHaNa, a TAKXKEe MpPHU PELIEHHH OOLIMX BOIIPOCOB, CBS3aHHBIX C Pa3BUTHEM
ousneca. [Ipennpusitie BepUT B HEOOXOIUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJEH, K LEHHOCTHM HHAMBUAA, IIOOUIPEHHE HMHHULMATUBBI U PaCKpbITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXKAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOYEBBIM aKTHBOM MPENPUATHUS.
XapakTepHasi yepTa TOCTUHUYHOTO IPEAIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPATErUi U
HOJUTUKU YIPABICHUS YEIOBEYECKMMHU pecypcaMu. [l KOpIOpaTUBHOIO MEHEIKMEHTa
LEHTPaJIbHOU POOJIEMOI SIBJISIETCS aKTUBU3ALIMSI HOBATOPCKOM 1€ATEIbHOCTH MIEPCOHAIA.
Pa3zpaGotanbel 0coOble MEpONpUATHS IO MOJJEPKKE IMPOLECCOB MPOABHKEHHUS HHHOBAIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBAaTOPOB. bosblnoe BHUMaHuE
yIeNseTcss Ppa3BUTUI0 HNPOPECCHOHATBHOIO M TBOPYECKOIO MOTEHIMalda COTPYIHHUKOB,
(OpMUPOBAHUIO TPEANPUHUMATENBCKOW 3TUKU, MOAJIEP/KAHUIO BBICOKOM OTBETCTBEHHOCTHU 3a
Ka4ecTBO padOoThl U CyJb0Y NPEANPUSITHS B LIEJIOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bed cuctema cTUMYNIMpPOBaHUS OpPraHM30BaHa 10 IPOrpaMMHOMY HpuHIumy. M3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 nmporpaMmbl OpUEHTUPOBAHBI HA HAYYHO-
UCCIIeIOBATEeNbCKUN mepconan, 208 mporpamMm — Ha cOBITOBOM ypoOBeHb, 79 mporpamMm — Ha
aJMMHHUCTPATUBHO-YIIPABICHUECKUN ypoBeHb. OcTajbHbIE HOCSIT —CKBO3HON XapakTep.
ConmanbHble NpPOrpaMMBbl  HANpaBiI€Hbl Ha MOJIEPKKY HPOPEecCHOHATBHOIO  POCTa,
OpraHM3alMl0 Jocyra M YydacThe B OOIIECTBEHHBIX JejaXx. B TrocTuHHUIE ClIOXUICS
3QQPEKTUBHBI MEXaHW3M TMOATOTOBKM M TIOBBIIIEHHUS KBaduHUKalMu mepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MOJATOTOBKH KaJIPOB €KET0JHO MPOXOIUT OKOJIO 15 ThIC. YeloBex.
[Tporiecc oOy4eHus mpeAcTaBiIsieT COOOW MOCIENOBATENBHOCTh 3BEHBEB OOIIEH LEMOYKH:
—aKKyMYJIMPOBaHHE OMNbITa — MOJJAEPKKAa M BO3HArpaXkJ€HUWE 3a YCIEXU — YCTAHOBIJIEHUE
oOpaTHOW CBsI3M — oO0OecleyeHue BOBICYEHHOCTH pPAOOTHUKOB — HHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO TPHUBIEKAIOTCS BHEUIHHE KOHCYJIbTaHTHI,
U3BECTHBIE CIEHUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIALIAIOTCS MEHEIKEpPhl JIPYTUX
KOMIIaHUH, OPraHU3yITCS —KpYIJble CTOJbl U JUCKycCHH. PaOOTHMKaM TOCTUHUIIBI, KOTOPHIE
o0yyaroTcst B KOJUJIE[KaX M YHUBEPCUTETaxX, NMPHU YCIEIIHOM clade 3K3aMEHOB BO3MeEIaeTcs
CTOUMOCTb O0yYEeHHS.

[lepBocTeneHHOE BHUMaHHME YHAEIsE€TCSs HaliMy HOBBIX PaOOTHUKOB. PaboTaTh B TrocTuHUIIE
NPECTHKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
HOJpPA3/IeIEHUsIMI M MEHEDKEpaMu BeJeTCs lieJeHampaBieHHas pa0oTa 1o ajanTaiuu
nepcoHasia B pupMe. Yke CIOKWINCH TPAJAUIINN BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B rocrunune nefcTByeT ILEHTp MO OLEHKE KOMIETEHLMH M pa3BUTUIO Kapbepbl. s
paciMpeHtsi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEAECHA CUCTEMa —/IBOMHON JIECTHUIBL,
WIM —/IBYX HampaBjeHUN B Kapbepe. B 3aBUCMMOCTH OT WHAMBUIYAIBHBIX CIIOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JIMHUH, TUOO0 MO JTUHUM HAayYHO-UH)KeHepHoU. CucTeMa omiaThl U MOOLIPEHUs Tpy/la IpUBsA3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYIHHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpOBOH M KOPIOPATUBHOW CTPAaTErWu MO YHPABICHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpaTeruu IHomuTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanposasi crparerus KopnoparuBHasi ctrparerust

OO6111e MPUHLINIBI
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BpemeHHOM ropu30oHT

OOBEKTHI yIIpaBJIECHUS

[TnanupoBaHue TPYIOBBIX

peCypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OO0y4eHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IEpCOHaa

OO0yueHue 1 pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MotuBanus 1 omiara Tpyaa

OrneHka nepcoHana

ITonuTuka IMOOIIPCHU

YnpasieHue TalaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIlUIMHN

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATN3 KaJpOBOM U KOPIOPAaTUBHON CTpaTeruu

I10 9TaraM XU3HCHHOI'O IIMKJIa KOMIIaHUH

[TapameTpsl KU3HEHHOTO IMosuTHKA ynpaBJieHHUs IEPCOHAJIOM

LUKJIA Kagposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JlnHaMHU4YHBIN poCcT

Pacnser

3pesocThb

Crarmanus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBunanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHM MO ATaram

JKN3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl BHyTpeHHUE 1 BHEIIHNE PUCKU PEAIN3aLUU CTPaTeruu

KU3HECHHOI'O IMKJIa

Kanposas crparerus

KopnoparusHas crpaterus

Bueninue \ Buyrpennue Bueninue \ Buyrpennue
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[IpennpuHuMaTenbCKU
JTan

JlnHaMUYHBIN POCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMUS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKiaa?
2. B kakux ciydasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKMX CIIy4asiX 3aKpbITast KaJpoBas NOJIUTHUKA?
3. Kakoii Tl OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Ilpennoxxure BapuaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha kakoMm »3Tame >XU3HEHHOTO LHMKJIA TOCTUHHUIBI HEOOXOJUMO AaKTHBHO IPUBJIEKATh
TaJaHThI?

Keiic 2. Omudka B IJ1aHUPOBAHUM

Ongnpra [leTpoBHa pemuia co3aaTh CBOM On3Hec. Y He€ ObuIa 1eJIb U MeuTa, K KOTOPOil OHa
naBHO cTpeMuiack. OHa BBIACHWIIA, YTO OKOJIO OJHOTO M3 Y4eOHBIX KOJJIEIKeH COBEpIIEHHO
OTCYTCTBYIOT Kakue-Inbo kKade Win cTojoBble. B3siB KpenuT B OaHKe, OHA PELINIa OTKPHITh
HEOOJIBIIYIO 3aKyCOUHYIO HEMOJAIEKY OT KOJIJIe-JKa, TaK Kak Oblja yBepeHa, 4To JeJ10 MOUIET
xopomto. Tak u cimyumnock. [lonrona 3akycounass Oneru IleTpoBHBI 1MOIB30BaIACH OTPOMHBIM
cunpocoM, M y He€¢ Bceraa Obutm kiuueHThl. Ho 3arem Onbra IletpoBHa, Kkak yMHBIN
peIpUHUMATENb, MTOHSIIA, YTO OM3HEC HY)KHO pacuupaTh. Hauath oHa pemmia ¢ u3MeHeHus
MEHIO0, Tepel] Hel cran BbIOOp H3MEHHTh MEHIO, BKIIOYas Ty/Aa IOJHOLIEHHbIE O0elbl,
ctouMocTbio oT 300 pybueit, umu pUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Oornee 50 pyOunei. Ona
MOHMMAJIa, YTO HYXKHO PaCIIUpPATHCSA, U MOCKOJIBKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ OBbLIH
MOJIHOLIEHHBIE 00€/Ibl, OHA M pellinja BKIIOUNTh UMEHHO ux. Torga Onsra IlerpoBHa n3menuna
MEHIO U Opocuiia Bce CBOOOJHBIE (PMHAHCOBBIE CPEICTBA HA HOBBIE 00ebl. Ho crycTst Mecsil oHa
MOHSIJIA, YTO JIeNla 3aKyCOYHON 3aMETHO YXYALLNINCH, TOKYMAaTeIe cTago Maio U MPOAYKThI JIs
00e10B ObICTpO MOpTHWIMCH M mpomnaganu. Emé yepe3 nBa mecsua Ousbra IlerpoBHa Oblia
BBIHY/IEHA 3aKpPbITh CBOIO 3aKyCOYHYIO.

Bonpocsl 1151 padoThI ¢ Kelicom

1. Kaxk BbI onienuBaere noaxoxa Oubru [1eTpoBHBI K IpeIBApUTEIBHOMY U3YUEHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpusts Onasru [lerpoBHbI?

3. CooTBETCTBOBAIIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHS] MUCCUU OpTaHU3aIiu?

4. Kakoit akTop BHEIIHEH cpeibl 10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kaxk 651 Bl mocoBeToBayn fierictBoBath Oinbre [lerpoHe? [Touemy?

POJIEBAS UT'PA
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Aynmutopus pa3z0uBaeTcss Ha IIECTh IPYIIN, IO JBE IPYINIbl Ha oAHY poiib. Kaxnas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpeJIaraeT CBOE pelIeHue MPoOIeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M Mojenupys Oyaymyiro cutyanuu. Ilocne storo
IpynIbl 0ObEAMHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXIY COOOH pe3ylbTaTaMu
paboThl, 1 BbIPaOATHIBAIOT CBOIO €IMHYIO CTPATErHIO IO YIPABICHHUIO MEPCOHAJIOM, 3aIrOJIHSASA
tabauiy 4. [To okoHuaHUH pabOThl CPABHUBAIOTCS PE3YNILTATHl pAaOOTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT 0IHON U3 NIOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIEHCSI B TUTEPCKOM
orene «Cubaput», moCTynuiIa xanobda. - S mpoxuiaa B Ballel TOCTUHUIE OONbLIE HEAETH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeuaTIieHUsAMHU. Sl yacTo ObiBato B Bamem npekpacHom ropoje,
HO Yy Bac, cKopee Bcero, Oonblie He mocemtocb. VM s xorena Obl OOBACHUTH, YTO MHE HE
noHpaBmwiock. Ha crexyrommid JneHbp Tmociie mpuessa, paHo YTpOM, OXuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaka, s MOHsUIA, YTO CEPBUC 31E€Chb HUKYAA HE roautcs. bponupys Homep, 4
rajana, yTo MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BalleM oTreje. DTO He
Hilton nnmu Marriott, rne Bce u3BecTHO HamepeA. UTo W roBOpUTh, IEPBOE BIEYATICHUE OT
Ballleil TOCTUHUIBI ObUIO TPaHAMO3HBIM: IPOCTO PAMCKUN YroJIOK, MPAaKTHYECKU B ILIEHTpE
ceBepHOM crosuibl! BecTn6r0/ib MajgeHbKHA, HO 3JIETAaHTHBIA U 00CTaBJIEH CO BKycOM. B Takux
OTENSIX TPUATHO BCTPEUAThCS C JEJIOBBIMM MAapTHEPAaMHU M TPOBOJAUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecreuuTh KOH(PHUICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, 4YTO
NpUIaeT JENIOBBIM BCTpeYaM o0co0ylo arMmocdepy npyxkecTBeHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro kiacca oOCIyKHBaHUs, TIOCKOJIBKY B OTJEJIKE BCEX IOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu ofHOI HenmpoaymMaHHOW AeTanu, He3aBeplLIeHHON uaeu!
K mMoeMy HUCKpeHHEMY pa304yapOBaHUIO, OKHUIAHNS MOU HE olpaBaanuce. llocne amurensHoro n
YTOMUTENBHOTO MYTEIIECTBUS MPOCTO MEUTaellb O TOopsYeM JAylle U YIOTHOW mocrenu. 51
npubbLIa B OTEh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap a06e3H0 NpuBETCTBOBAI MEHS
U B3 MoOHl Oarax. S moaHsnack Ha nudTe B BECTHOIOIb M MOJOLIJIA K PETUCTPALMOHHOU
CTOMKE, TJe MpOoCTOosa, KaKeTcs, eIyl BEYHOCTb, JO0XKHIAsCh, MOKAa HAa MEHS oO0paTsAT
BHUMaHue. HakoHenw oaHa u3 JABYX JIE€BYIIEK-PETUCTPAaTOPOB, OTOPBABIIMCH OT Oywmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OIIYIIEHUE, YTO sI OTOpBajla €€ OT BechbMa BAaXHBIX Jeil. Sl Ha3Baja CBOKO (aMWIMIO U
00BsSICHUIIA, UTO 3ape3epBuUpoBasia HOMep. JleBylika cooOuiuia HOMEp MOe KOMHAThl M jaja
MHE KJto4. S mocnemmsia HaBepX, BaJsICh C HOT OT yCTalOCTH. B 0CHOBaTelIbHO MPOKYpPEHHOM
HOMepe OOHAPYXKHUIIOCH JIBE KPOBAaTH — 1 XK€ 3aKa3bIBaJla OJIHOMECTHBIA HOMEp Uil HEKYPSIIHUX;
A TYT e M03BOHMIIAa BHU3. JleBYIIKa-pETUCTPATOp C pa3/ipakeHUEM OTBETHIIA, YTO MHE CIIEeAyeT
CIIYCTHTbCS BHU3, IIOKAa OHA MONPOOYyeT YTO-HUOYAb JUId MeHs crenartk. llpumiock npoaenars
oOpaTHbIl mMyTh — 100 JU@Ta, ACCIATH dTa)XKEH BHU3 W CHOBA K PETUCTPAIIMOHHOW CTOMKE.
[TporienuB M3BMHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jlajia MHE JPYro Kikod, s BO
BTOPOM pa3 oTmpaBwiack B cBOil Homep. [louTn mosuaca s kaana, moka JOCTaBsAT MOM Oarax.
Hakonen nosiBuincst kopunopssiii. OJHYy U3 MOMX CYMOK — CaMylO JOPOTYI0, — OH IPUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKpbLIach, IOKAa OH BHOCHUJI OCTajJbHbIE BEIIU. 3aTeM OH MH(OPMUPOBAI
MEHsI O MPEeOCTaBIsIEMbIX B OTEJIe yCIyrax (CTaHIapTHBIH HaOop: MMHHU-0ap, 4MCTKa OOYyBH,
KpPYTJIOCYTOYHAsI TOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aJl U TIp.), YIBIOHYJICA U MOXKenal
IOPUATHOTO OT/AbIXa. PacmakoBaB 0araxk M yCTPOMBIIMCH, s B3sJIa MEHIO; OHO IOKa3ajoCh MHE
OeTHOBATHIM, HO 51 OUEHb yCTaja U pellnia 3aKka3aTh YKUH B HOMep. J[eBylka Ha IpyroM KOHIEe
MpoBoJia yKe 3Hasma Mot damunuto: "JloOpwlii Bedep, Bac MPUBETCTBYET CIyK0a JOCTaBKH
orenst «Cubaputr». Mens 30Byr Beponuka. Uem s mory momoub Bam?" DTO HECKOJIBKO
npuobozapuiio MeHs. Ena MHe Toe MoHpaBuiIack, HECMOTPS. Ha TO, YTO MpPUOBLIA JIUIIb Yepe3
yac, X014 Jrobe3Has Beponuka ckaszana, uto Bce Oyner rotoBo uepes 25 mMuHyT. [loyxuHas, s
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IIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIIO IMOAHOC 3a ABepbio. UyTh Terias Boja B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbBIE 3Mormu. Korga si, HakoHel, Jeria cmaTb, ObUIO 3a
IIOJIHOYb. YTPOM  €/1Ba HE HACTYIWJIA HAa TOT CaMblid IIOJHOC — OH JIEKaJ Ha TOM CaMOM MECTe,
re s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOrJa s BbIIUCHIBAJIACh, JEBYILIKA-
pErucTpaTop 3aroBopusia co MHOH 0 OyAylMX BU3UTAX, MPEAJIOKHUB IIOMOLIb B PE3€PBUPOBAHUN
HOMepa. Sl BEeXIIMBO OTKazajach M CKa3aua, 4To Moe mpedObiBanue B «Cubapure» ObUIO HE U3
npusaTHbIX. OHA, pazymeeTcs, pUHeca CBOM U3BUHEHMsI. MBI MONIPOLIANINCE; BBIXOAS U3 IBEpE
oTeJs, A MbITajgachk ¢HOPMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBAaHMS, HO TOYHO 3HAJA, YTO
Oonblie croAa He BepHycb. MHe mnoHpaBwics Baml  orens B nenoM. OH  ropasno
IpUBJIEKAaTEIbHEE, YeM OOJIBIIMHCTBO OTENEH, Ileé MHE JI0BEJIOCh MOObIBaTh, U LIEHBI BIIOJHE
npuemsemsl i Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOuparock. OOcmyXKMBaHHME HE oOmpapaago Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHMU K KJIMEHTAaM M BHUMAaTeJIbHEE OTHOCUTHCA K
JaeTansiM. Majo KTO U3 CiIy)KallluX IMPOSIBIIAI 3JEMEHTAPHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObUIO yIOOHO. Sl HaleICh, YTO MONOXKEHHE OyAeT HCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Ball OTEJIb NMOTEPsT KaKk MUHUMYM OJHOro KiMeHTta. MckpenHne Baia
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULIEHHYLE).

Keiic 2. CpouHoe coBemanue.

I'enepanbublil aupexrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHHE IO
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HaudalbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMTEIIS OT/ENA MO yIpasieHUIo nepconanoM [lerpa JXBanus n nupexropa
no mapketuHry Hemmu CtpyraueBy. Eie 1Boe — TupeKTop 1o CHa0KEeHUIO POAOBOJILCTBUEM U
HAYaJIbHUK HWHXEHEPHOrO0 OT/AeNa — IMPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemiokKuB TON-MEHEIKMEHTY
03HAKOMHTHCS € xanoboit, CaBBa yrproMoO OOBSCHUJ, YTO, K COXKAJICHUIO, C W3JIO)KCHHOU B
IIMCbME CHUTyalMell IOCTOSIHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsUbIBI oTensd. Korna
coOpasmuecs npountanu xanody XKauuel [Ipockypunoii, CaBBa nepemien K cytu aena: "dro
MBI MOXEM CJieJlaTh, 4TOObI TakuX >kanod Oosbmie He Obulo? Kak MOBBICUTH KadecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl NPEACTOSALIEE IIOBBIIIEHHE II€H, Ha KOTOPO€ NPHUJETCS IIOWTH BBHJY HAIIETO
(uHaHCOBOIO MOJIOKEHUS. BpIcKa3bIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIIM MTPEAI0KEHU !
Yro MOXKeT IpeUIoKUTh Hall AupeKkTop no mapketuHry?" Hemnm CrpyraueBa orBetmia: "5
CUMTal0, YTO M3-3a MOBBIIIEHUS LEH Mbl MOXEM JMIIUTHCS CBOUX IMOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CIIelyeT MOoAyMaTh O MPUBJICUYEHUH HOBBIX KIMeHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cieqyeT pa3paboTaTh
CHelMaibHble MPEUIOKEHHs,, YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TetepOypr Ha BhIXOnHBIE? ClenyeT ydecTb €lle BOT YTO: CPEAW HAlllUX KIMEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeanararo HauyaTh akTHBHBIM MapkeTuHr B MHTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOM Ha calTax MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wnm Yandex, 4TOOBI TYypHCTBI, HHTEpECYIOIIHECS
Typuctuueckumu yciayramu B Cankt-IletepOypre, Moriu moiyduTh MHPOPMAIUIO O HAaIIeM
orene. Sl HaBena CIpaBKH; IO MOMM IIOJICYETAM, pEKJamMa Ha CailTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpuUMepHO B 3 ThIC. A0JI. B Mecsl. CJ0BO B3s1 PYKOBOJIUTENb OT/ENA IO
ynpasieruto nepconanom Iletp XKpanus: "He xorenock Okl ¢ Bamu ciopuTh, Hemmm, HO ceroaus
Hallla 3ajjaya — HEe IPHUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCIIY>KMBaHUS U PACTYILEE YUCIIO Kano0, KOTOPHIE S TOKE
MOJy4al0, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc MOOBIBAJM, YacTO Ye3KaloT OT Hac
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HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOexaeH, 4To HaMm HaJo
pa3paboTaTh CTPATETHIO MOBBIIICHUS MPO(EcCHOHATM3Ma U KayeCTBa HAIIEro OOCIyXHBAHMUS.
U3 neodpunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMHU 5 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKLMM WU HE 3HAIOT, KaK UM pearupoBaTb Ha jkajio0bl KiaueHToB. llo
3aBEJICHHOMY Yy Hac MOpPSAIKY, KaXKJ0€ HECTaHAapTHOE pelleHHuEe TpeOyeT COriacoBaHHs C
PYKOBOJCTBOM». «MOXKHO ce0e MpeICTaBUTh, YTO YYBCTBYET KIMEHT, 3aIIATUBLIMNA OOJIbINE
200 moyu1. B CyTKM 3a HOMEp, KOTOPBIM K €ro Mnpue3ay He roToB, a CIyXKalllhid, BMECTO TOTO,
4TOOBI HEMEMJICHHO NPEIJIOKUTh €My dalleyky Kode 3a cuer 3aBelneHUs, OCKHUT Ha TOUCKU
HAYaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3pemieHus. A 3TOT HAYaIbHUK, B CBOIO OYEpE[b,
oOpaiiaeTcsi 3a paspellieHHeM KO MHE WIM K BaM, a BpeMs HJIET, U KJIMEHT eule Ooblle
pa3apaxaercs. Sl cuMTar, Y4TO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npoOsieMbl HEMEJUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYMWIACh HAYaJbHUK IPOM3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTnueckn 3TO BO3MOXKHO, HO Kak KOHTPOJIHPOBATh
BO3HHUKAIOIIME TIPU ITOM JONOJHUTEIbHBIE pacxoabl? becriaTHoe yroiieHue W BO3MELIEHUE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BosisgieT. KpoMe Toro, kak M3BECTHO, celuac MJET pacUIMpEeHUe IITaTa MpoJI0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTOJTHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE€, CHI)KEHUE MPUOBLIN.
CapBa KupbpsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 neT Hazam, emie MIKOJIbHUKOM,
nospabaTeiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPrOBOM HMHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJ] OH IoApadaThiBaj IMPOJABLOM MOPOKEHOI'O Ha UYEPHOMOPCKHX
Kypoptax. [lonyuuB crenenp OakanaBpa, CaBBa Tpu roga orpaboran B pecropaHe. OpHako
TOCTUHUYHBIA OW3HEC HpaBWICS €My Oousibllie, ¥ OH PEUIMWI MOJIyYUTh CTENEeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoel mnepBoouepenHoi uenbto CaBBa cuuTall IOBBIIIEHHE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS Ka4eCTBa OOCITY)KMBaHUS U YBEJIMUEHHUS KIMEHTCKOW 0a3bl.
B pesynbrare B 2010 roay orens «Cubaput» BIiepBbIE 3a JOITHE IOl 3apaboTan Ooblie, yemM
notpatwi. B konme 2010 roma CaBBa HaHSAI Ha JOJDKHOCTh JUPEKTOpA MO CHAO0XKEHUIO
IpoAOBOJILCTBHEM Muxanna PemieroBa — BBITYCKHHMKA MPECTHKHOTO NHUTEPCKOTO KOJUIEIKA,
CIaBSILErocs CBOEM KyJIMHAPHOM WIKOJIOM. ODHEPrUyHBIM XapakTep U NpOoPeCcCHOHATU3M
Muxaunia MoMOriu BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapurtayn: yxe depes
roJl €ro MpeBOCXO/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MpPOJaXk B pecTOopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa okojo 6%, exeroaHas NpuObUIb COCTaBIISET
2,5%. Ilerp XXBanusi, HaYaJIbHUK OTJEJa IO YIPABJICHHUIO TEPCOHAJIOM, TMPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Hombae. Ilerp mepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoit ¢ CeBepHoro KaBka3za, korma
YyeyeHcKas BOWHa ObUla B caMOM pasrape, M pemmwn 00O0CHOBaThCs 37ech Hanoiro. Ero
MPEIECTBEHHUK Ha MOCTY HayaJlbHUKa KaJIpOB KECTKO OrpaHuYm (UHAHCUpOBaHHE 0TOOpa U
MOJTrOTOBKU MEPCOHANA, YTO, B IIEJIOM, MOJOKUTEIBHO CKa3aJl0Ch Ha MPUOBIIIBHOCTH OTEJIS.
Panbmie kaxapiii HOBHUOK B «Cubapurte» mpoxoausl oOs3aTeNbHbIE JIBYXHEIEIbHbIE KYpPChI
NOJATrOTOBKM; 3aT€M d3Ta MpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMY HAaCTaBHHUYECTBA Ha paboueM
MecTe. 3a MocleAHNe TPU Tofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» mepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MpPHUIIEN — OTeJIb SKOHOMMUII CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa npunmia B «CuOapur» MOYTH MOJTOpa ToAa
Ha3aja. Panbiie oHa paboTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYMHOW KOMIIAaHUU OBITOBOTO
00CITy’)KUBaHUsL, TJIe XOPOILO U3y4yHia CHEM(PUKY JETOBBIX MOE30K. XapaKTepu3ys CUTYalHUIo,
B KOTOpPOW OKaszajici OTelb, OHA 3aMeTWia: «YYHUThIBas, YTO HAIIM IOCTOSHHBIE KIUEHTHI
COIIPOTHUBIIAIOTCS TOBBIIICHUIO IIEH, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CITy>)KMBaHUIO U TIOMYJISIPHOCTH OpEHIIa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKHI YPOBEHb.
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«Cubapur» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM HA0OpOM
yeayr. Haxonaures oH B LEHTpe ropona, cpenud o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB H
MoaHbIX OyTukoB. K ycimyram moceruteneit «Cubaputay pecTtopaH ¢ BujaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTEHIIb-0ap 1 KPYriIoCyTOYHasl OCTaBKa €1bl B HOMepa. BecTuOrons HeOOIbIION 1
VIOTHBIA, OYEHb HpPaBUTCS OM3HECMEHaM, MOTOMY uTO 0O0JajaeT MPUSATHOM, pacrosararoien
atMocdepoii. B uncie npyrux ycayr — unctka o0yBH, kode B HoOMep, Oy IMIBHUK 110 Tenedony,
pa3BiieueHus JUIs BCEX TOCTEH, cayHa, Maccaxk. OJTHAKO ¢ TOYKHM 3pEHUs NMPOBEACHUS KPYIHBIX
OousHec- MeponpusTHii otesib «CUbapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(depeHil-3aia cocTaBisieT Bcero okoio 185 kB. M. HoMepa npoctopHble U ynoOHbIE,
nprUcnoco0JIeHbI U padOThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZAEMHOTO MOIKITIOYCHHUS
k Internet u mosnp3oBanus Wi-Fi. 3aTro B HOMepe MO JKEIAHHIO IMOCTOSUIBLA OTEIb MOYKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-ne» U BXOAWSI B CE€Th TOCTUHUL AJIS
TypuctoB. B Hawane 1993 roma ero BBIKYNWJIO POCCHICKO-aBCTPUICKOIO MPEANPUITHS
«'epmuon». B pexoHCTpyKIuI0 ObUIO BiIOKEHO cBbilie 150 muH. pomn. PekoHcTpykumst ABYX
3IaHUI TIPOJOIKAIIOCH YEThIpe Tojia, M 3aBepIINIach 00beIUHEHHEM B €AUHBIA MOCTUHUYHBIN
KoMIuiekc. MoaHbIi AekopaTop u3 @paHiuy co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIJIE MOJIEPH
JUIsL BECTUOIOJS,, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM ansnoBaThiM U MacCHUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbBIE M3-3a IPAaHULIbI
Mebenb, akBapuyMbl U dK30THYeckre pacTeHus. OTeb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHIO OTEJIb HECKOJIBKO pa3 MEepPexXoIusl OT OJHOTO COOCTBEHHHKA K JIPYromy, IOKa €ro
BIIAJICTIBIEM HE CTaja OJHA €BPOIEICKas MHBECTULMOHHAsA KomnaHus. IIpum 3TOM HbIHEmIHHE
BJIAQJIETbIBl PACCMATPUBAIOT JAaHHOE MPUOOPETeHHE KaK CTpaTerMuyecKuil mianjapM s
pacIIupeHysi CBOeH aedarenbHocTu B Poccun.

Keiic 4. KonkypeHTbl
l'ocrunnunbiii O6usHec Cankr-lIlerepOypra otTiauuaercs >KecTKOM KoHKypeHuued. Orenu
pa3ieNnuiauch Ha JB€ KOHKypUpYyIoLlue Trpymnnbl. B mnepByio BOLUIM KpYNHBIE OTENH,
paccuMTaHHbIE HAa NIMPOKHM KOHTMHICHT KJIMEHTOB, C OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, [peJjararplue KayeCcTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. brarogaps
yIauyHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAIM 3HAUUTENBHYIO YacTb
peiaka  (Ilpubantuiickas, Canxt-IlerepOypr, MockBa, OxTta0pbckas). PacnonosxeHHBbIH
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYpPEHT, HO BIIOCJIEJICTBUU IPEBpPATHIICA B COIO3HMKA: KPYIUIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHOapuT.
Sheraton Op11 mepeobopymoBan B kKoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpEeMEHHas yJ00Has Mebenb, cpe/icTBa MOAKIIoUeHH K Internet, roiocoBas mouta u opucHsle
koMmOaituel Hewlett-Packard co ctpyiineiM mpunTepoM, (akc-anmapaToM M KONUPOBaIbHON
MammHOU. PykoBoacTBO Sheraton HamepeBasioch B Onwpkaiiine 3 Mmecsia MOBBICUThH LEHBI Ha
HoMepa 110 350 JoJIT. B CYTKH.
Bropyto rpynmny coctaBuiM OTeIM Kiacca JIOKC, JOPOrHe U pOCKOIIHBIE. SpKuil npeacTaBuTeNb
ATOU TPYIIBI U INIaBHBIA KOHKYpeHT «Cubapurta» — otenpb «Actopus», «I'pann Orens EBpomnay
u «Kopuntus «HeBckuil mamac»», npeiararolide TrocTIM HHAWBUAYaJIbHOE OOCITY)KHBaHUE
Oosnee BbICOKOTO KauecTBa. JKUBbIE LBETHI B HOMEpPAX, BEJIIMKOJENHOE OOOpyAOBaHUE st
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOYKU, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH roj1 —
TPaJUIIMOHHBIN NepeYeHb yCIyT, Ha KOTOPhIe MOT' paCCUUTHIBATh JH000I mocTosuier.
Bor xapakTepHas 3anuch B KHHUTE OT3BIBOB OJHOIO W3 MEPEUYUCICHHBIX OTEJIEH KJlacca JIFOKC:
«He mpocto 3amedarenpHBIM OTENb — JAy4iinii Bo BceM Mmupe! Ciykaliue yrajiblBalOT Ballld
KEJaHWs J0 TOTO, Kak Bbl MX BbICKaxeTe. [loTpsicatome! HeBooOpasumasi pockoiib, U 3TO B
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nenrpe Cankr-IlerepOypra». Ilepconain 3HaeT Baiie UMs €lle 10 TOro, Kak Bbl IIPeACTaBUTECH. S
HE 3HaI0, KaK UM 3TO yJAeTcs, HO 3TO (PaKTy.
5. Kimenrypa Ilockonbky «CuOapur» NO3MLIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTro oThpixa U KoMmdopTa; 70% MOCTOSIIBLIEB OTENST —
6usnecMensl, 30% — TypHUCTBI, I0O3TOMY 3alOJHAEMOCTh HOMEPOB B OyJHHE JHH BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMH). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3peJIoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaX/IbIH [TPUE3]T OCTaHABIUBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OJIHOM M TOM ke Homepe. Cpelu MOCTOSIHHBIX KIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHM)KAeTC,
COKpaTHBILUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, U3-3a YBEIMUYEHHs] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpEeKTOp IO MapKETUHTY, CTPEMSCh YIYYIIUTh OOPAaTHYIO CBS3b C
KJIMEHTaMH, pa3paboTaia HOBbI MHCTPYMEHT IOBBIIICHUS KauecTBa 00CIY>KUBAHHSI BOIIPOCHUK
Juist knueHToB. [loutn 40% moCTOSUIBLIEB OTENS MPUXOANUIIOCHh HA MPUEIKUX U3-3a TPaHULIBL. Y
«Cubapuray» ornuyHas penyrauus B CHI', nostomy nouru 80% KJIMEHTOB MOCTABIIsET UMEHHO
3TOT phIHOK. ONpoChl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer okoino 250 yenoBek. M3-3a OTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTelsd, a
TaKXKe H3-3a CIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0Op pabOTHHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3aauy Ul PYKOBOJCTBa oTelisi. Kpome Toro, oTens He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPbIE 0XBaThIBAlOT 96% BCEro TOCTMHUYHOIO
cekropa Cankr-IlerepOypra. [ToaTomy cTaBku u pemun B «CudapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kanpoB B «Cubapute» cocraniser okoio 10%, XoTs cpeJHHI MoKa3zaTelb
JUIsl oTenelt aToro kiacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaIlluX paboTaroT B OTEJE ellle C Hayaja MepecTporKy.
HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’KallluX cBoei paboroil HeBbICOK. IIpoM3BOJICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICILIETO PYKOBOJICTBA, HEBHITHON
HOJUTUKA M MPEeHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSAM CPEeJHEro 3BeHa. TeKydecTh
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. M3 MATH YeslOBEK pyKOBOJSLIETO COCTaBa 3a MOCIEIHHE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HayalbHUK IPOM3BOJCTBEHHOro othena. Bce
VCIIOJIHUTEIIbHBIE TUPEKTOpa paboTatoT HETaBHO.
Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBanmuaTé mATH JET Ha3aJ OHA NpPUIUIA B TOrJa €II€ COBETCKOE 3aBeleHuE JUIs
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO MpeoOpazusoch B CETOTHAIIHUI oTenb «Cubaputy,
pecriekTaOenbHbId ¥ aMOWMIMO3HBIA. Mapraputa Hayajla CBOIO Kapbepy TOpPHUYHOW B
«[Ipubanrtuiickoii», 3aTemM cTajla MeHeIkepoM HomepoB. Korma ke mnsaTh JeT Hazan ei
MPEIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIACh.
Beck mpoun3BOACTBEHHBIN OTNEN OHA pa3jeiuia Ha CIyKOy NpHeMa U pa3MeIleHUs] TOCTei,
CiIy’kOy MUTaHUS U HAITUTKOB U CIYKO0y KOHChEpKel 1Mo 00CIyKHBAHUIO HOMEPHOTO (OHIa.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «UHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCSl YyJNaKMBaHUWEM OECKOHEYHbIX NpobjieM cBoero OoyblIOoro M 0ecrnoKOMHOro
XO035iCTBAa M y4yacTByeT B paspelieHMH KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
NOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesb BeTxast, 000py10BaHue
ycrapeniee. Ceiluac COBCEM Jpyroe Iejo, Hall OTellb — MPOCTO MpenaecTb. Mbl TOKHBI UM
TOPIUTHCA ! »

Keiic 5. «®@uHAHCBI TOIOT POMAHCHD)
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ITpu BBICOKOM YpOBHE 3aceiieMOCTH HOMEPOB U MPOLIBETAaHUHM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSHHBIE TpyAHOCTU. [lepBbie 3 roma paboOThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. I0JUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. 01, BriepBeie orens nosyumst npubsiis B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTeNsl PEUIMJIO B TEYEHUE CIENYIOIUX ABYX JIET MOBBICUTh CTOMMOCTb NpokuBaHUs Ha 30%.
IIpy OTHOCUTENBHO HM3KOH CTOMMOCTM NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazarenei npuobu. CTOMMOCT, HOMEpa B CyTKH Obuta B cpemHeM Ha 50-100 mosur. HubKe,
4eM y KOHKYPEHTOB. M Bce e MHOTHE TOCTH HaXOJMJIU [IEHBI HeloMepHO BbhICOKUMHU — 205-305
JoJu1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOI'JIa PE3KO MOBBIILIANICS
CIpOC Ha rOCTHHUYHBIC HOMepa). OCOOCHHO HEIOBOJIBHBI OBUIM TYpPUCTBI, KOTOPBIC 33 TaKWe
JICHbI'M PACCUUTBHIBAIM IOJYYUTh HHAWBUAYAIbHOE OOCIYKMBaHHE IO BBICIIEMY KiacCcy M
0co0oe BHMMaHUE IepcoHajia K CcBOMM Hyxaam. Ilo cpaBHEHHMIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(1aHHBIE O KOTOPBIX IyOJIMKOBAIMCh KOHCAJITUHTOBBIMH KOMIAHHMSMH) BajoBas NpHObLIb
«Cubapuray (10 BeIYeTa (PMKCHUPOBAHHBIX BBIIUIAT) OblIa HA 2-4 % HUXKE CPEHEro JUIs OTelen
3TOro Kjacca mnokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTH HE3HAUUTEILHOIO
COKpAILEHUS] H3JIEPKEK CYILIECTBYIOT, OJHAKO HX peaju3alus MPOTHUBOPEUYMsIa IOBBIILIEHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coopanuu CoBera AUPEKTOPOB JBa Mecsla Ha3al OJUH
U3 BIAJEIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOIO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KaTeropuueck HE COIVIaCHIOCh C ATHM, TaK KaK IIMPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» coCcTaBiIsIeT HEOThEMIIEMYIO YacTh UMHJIXKa OTEJS U CIOCOOCTBYET
MOJIJIEpKAHUI0 OpeHa.
Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHHE K IOJOBUHE LIECTOrO Beuepa. 3adyacTuil JI0XK/Ib, U yKe
cund 3a pyneM B mpobOke, CaBBa pa3Mplluisil 0 OyaymeM. «IlepBbIM J1e10M HYKHO OTHpPaBUTh
Kanne IIpockypuHONW NUCBMO C H3BHHEHMSIMH. XOpOILIO MHPOMBICIUTH, YTO HEOOXOIMMO
c/enarh, 4YToObl YIYy4lIUTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
ynoBieTBopeHus: noctosanbleB? Kak mepecTpouTs paboTy Mo ympasieHuio nepconaiom? U,
HaKoHell pa3padoTaTh IIJIaH pELIMTENbHBIX JEHCTBMM M BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO M0 YIPABIICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealn3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tabéanna 4. CTparerusi MeHeKMEHTA 10 NEPCOHATY KOMIAHUM

Texymas / AnMUHHCTpA- Crparerndyecknii Junep AreHT
bynymas THUBHBIN IapTHEP [IEpEMEH
CUTyaIus JKCIEPT

[TpoGiembr
OusHeca

Bosmoxxaoctn
MCHCIIDKMCHTA

KaroueBnlie
KOMIETEHIINHA U
JIOSITLHOCTh
COTPYHHUKOB

O} PexTUBHOCTD
Ou3Hec-
POIIECCOB
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Kpurepun
3¢ (HEeKTUBHOCTH
OusHeca

JesioBasi urpa no BJUSIHUIO (PAKTOPOB BHELIHEH Cpebl HA OPraHU3alUI0 B
TYPUCTCKOH MHAYCTPUH

1. Pazbeiiteck Ha mate rpymnm. [lpencraseTe, uro Bama rpymnma — 3to ¢pupma Ha 1060M
BbIOpaHHOM Bamu peIHKe, a OCTaJbHBIE YEThIPE IPYIIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[TpeogaBarens Oeper Ha ceOs posib Beaymiero. Bexymmii oObsBIsSET 00 M3MEHEHHH KaKOTO-
a10o0 ¢akTopa BHEIIHEH cpeibl NPSMOro HJIM KOCBEHHOTO BO3ACHUCTBUS (M3MEHEHUE BKYCOB
noTpeduTeNeil, MOBBIIIEHNE HAJIOrOB U Ip.). I'pymmbl B TedeHue 5-7 MUHYT METOJI0M MO3TOBOT'O
HITypMa pa3pabaThIBAlOT P MEPONPUATHI [0 pearMpoBaHUIO Ha JJaHHOE M3MEHEHHue. 3aTeM
BEJyIIMM 3a4MTHIBAET BapHaHTBhl BCEX TPYII, IPOUCXOAUT OLICHKAa BAapHAHTOB, UX aHAJIM3.
[ToGexnaer rpymnmna, HabpasIias HaUBBICILYIO CyMMY OaJlJIOB.

2. BpiOpaTb H3BECTHYIO BaM OpraHM3alUI0 B TypUCTCKOM uHAycTpuu. CoCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW L€ OpraHUu3aluy B TYPUCTCKOW MHAYCTPUHU Ha MOJLEIIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CyliHOCTb BHYTPEHHEN Cpelibl OPraHU3alMK B TYPUCTCKON UHIyCTPHUH.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3alMM B TYPUCTCKOMN
WUHIYCTPHUU.

Uro Takoe BHELIHSS CpeJia OpraHu3aluy B TYPUCTCKOM UHIYCTpUH?

Kakum o0pa3oMm yunuThiBaroTcs (hakTOphl BHEIIHEH Cpeibl P YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHTyCTPUU?

Kakue Bbl 3HaeTe METOABl aHAIW3a BHEUIHEM M BHYTPEHHEH cCpeabl OpraHM3alyM B
TYPUCTCKON MHTyCTPUU?

KakoBa B3aMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEN cpebl?

Packpoiite B3aMMOCBA3b MEXAY OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEHN
cpenoi?

JlaliTe XapakTepUCTUKY BHEHIHEH Cpelbl M3BECTHOM BaM OpPraHU3allMM B TYpPUCTCKOU
WUHAYCTPHUHU.

Uto Takoe MHUCCHSI OPTaHU3ALUU B TYPUCTCKON HHIYCTPHUH?

Kakune xapakTepuCTUKN OpraHU3aIMK JOJDKHBI OBITh OTPAKEHBI B MUCCHUN?

Kakoe 3nauenme wumeroT menu mia SG(PEKTUBHON NEATEIHHOCTH OpraHU3alud B
TYPUCTCKON MHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO IIeJIei?

Kak BbI NOHMMaeTe CyITHOCTh CTPATErMy OpraHU3alui B TYPUCTCKON UHAYCTpUN?

Kaxwne Bunb! cTpareruii Bbl 3Haere?

IMpakTuyeckoe 3ansaTue 7,8

By npakTH4ecKOro 3aHSITHS:CEMUHAp-3aclylIMBaHUE U OOCYXKJEHHE 3CCe U JIOKJIaJ0B
WHTEepakTUBHBIN ONpPOC, BBICTYIUIEHHE C ACCE U JOKJIAJaMH, PELIEHHE KEMCOB ¢ MOCIEAYIOLIEN
JTUCKycCHe, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHUN

Coaepxanue 3aHATHA:
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1. IlonsiTue ynpaBiieHUe€CKOTo penieHus. Posb peiieHuii B ynpapiieHUU. Buabl yrpaBieHUECKUX
peleHnii U TpeOoBaHMs, IPEABbSBISIEMbIC K HUM.

2. DTanel NPUHATHS PallMOHAIBHOIO YIIPABIECHYECKOIO PEIICHMUS.

3. ®@axTopHl, BAUSAIOUIME HAa IPOLECC IPUHATHUS YIIPABICHYECKUX pelleHnil. MoaennpoBaHue B
MpolLiecce MPUHATHS YIPABICHYECKUX PELICHUN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Leab 3aHATHSA: 3aKPENUTh 3HAHUSA O METOJIaX MPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEUICHUSIX;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM 00 OCHOBHBIX dTanax NPUHATHS YIPAaBICHUYECKUX PELICHUI;

- HaBBIKM 3aKPEIUICHUs 3HAHUN O Pa3HOBUJHOCTAX CTUJIEH PYKOBOJICTBA;

- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUIM 00 OCHOBHBIX KOHLIETIIUSAX JTUACPCTBA.

[TponomkuTensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 gac (3aounas popma), 2 yaca (0OUHO-
3a04Has hopma).

KoHTpoJibHbIE BOPOCHI:
1. OxapakTepu3yiTe NOHITHE YIIPABIECHUECKOIO PELICHUS.
2. KakoBa poJib perieHuil B yrnpaBjieHUn?
3. Kakue Buzpl ymnpaBieHUECKMX pelieHuid Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
IIPEbABISAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAILHOTO YIPABIEHYECKOTO PEIICHUs
5. Kakue QaxTopbl BIHSAIOT Ha IMpOLECC MPUHATUS YHpaBieHueckux pemeHuid? IlpuBeaute
PUMEPBHI.
6.Kakue QakTtoppl BIMAIOT Ha MOJEIUPOBAaHME B IMpoIecce MPHUHATUS YIPaBIEHYECKUX
petieHnii?
7. OxapakTepu3yiTe U3BeCTHbIE Bam MeTOABI IPUHATHSA YIIPABICHUECKUX PELICHUMN.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOA MPUHATHS PELICHUH, KaK «MO3TOBOM IITYypM».
10. B yem cocTouT posib (hacUIUTATOPA HPU NPUHITUN TPYIIIOBBIX PELICHUN?
11. KakoB asniroputm 3kcneptussl no metony Jlenbpu?
12. Kakue ¢akTopsl cieayeT ydyuTbIBaTh IMPH BbIOOpE METOJa YIPABICHHUS B Pa3IHMUHBIX
CUTYyaIusIX?
[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHYECKOTO PELICHUS».
Case-stady
Keiic Nel. Boi0op ynpasiieH4ecKOro peneHus

Komnanus «X» — Typomneparop -oAMH W3 BEAyIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pbIiHKa.. B xoMmanuu Gonee cra COTPYJHHKOB, CPeIHUN CPOK pabOThl B KOMIAHUU IATH JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeld MapanoB, KOTOpOMYy yaaaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOJIUTENCH. YIpaBieHne epCOHAIOM
B OT/IENIbHYIO CIIY>)kKOy HE BbIIEJICHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYyKOBOJIUTENN OTEeN0B. Kax10My M3 HUX B Hadalle TO/1a BBIIEISAETCS
Oromker Ha oOyuyeHHe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUW MPOUCXOIUT IO
pEeKOMEHalMU JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTJel
Ipojax, B KOTOPOM paboTaioT 26 yeloBeK. B ero cTpykrype HECKOJIbKO TPYHIH, Kakias H3
KOTOPBIX 3aHUMAETCS MPOJAAXKEN CBOETO TYpHPOAYKTa. Y3Ke ABa roja OTAEIOM PyKOBOIUT MBaH
Konomenues, paboTaromuii B KOMIAHUU LIECTh JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpyYKa KOMIIAHUM 3a TNOCIeqHUE JaBa roaa Beipocna Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIIEMYy paZeeT O CBOEM Jele, IPU 3TOM OH JOCTAaTOYHO JE€MOKPATUYHBIN
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PYKOBOAMTENb, NpUOETalomuii K eIUHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. llepen tem, kak
IIPUHATH PEIICHHME, OH 4acTO CHpAalIMBAaeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, J1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTHena. MBaHy Kazajaoch, YTO OH
MOCTPOMJI KPETIKHIA 0TI MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HauYeHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y e, IPU MOAJIEPKKE TUPEKTOpa
komrnanuu, BBenl Kelichl st aHanm3a 45 HOBYIO CUCTeMY OOHYCOB, KOTOpas MpeArojaraert
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIEC PE3yJbTaThl U 3a PE3yJbTaThl OTAENA B 1esnoM. K
TOMy ke VBaH BBEJ CUCTEMY pacIpelesieHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIJICHUU
KQXKIO0ro KJIMEHTa 33 MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpOHOTiuBas padora,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B ciiyyae OTCyTCTBUS MEHEKepa KIMEHTa ero 3aKas
NPUHUMAJ KOJIJIETa W TpU IEpBOM K€ BO3MOXKHOCTH IepenaBal HMHGPOPMAIUI0 MEHEIKEpY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOiembl. Bce daie ctanu 3BydaTh BOIPOCHI
«IToueMy MMEHHO $ JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHra? [louemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu 3TOM, KOrJa MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE NO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOPast MPEANOIaraeT orjary
T000TO yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtmocdepa B OTAele craia
MPOXJIaJHON, MpoHal AyX B3aUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAYECKM NOAJEPKUBAI B
OTJIeNie BCce 3TH /iBa roja. Eciiu paHbliie COTpYJHUKY TPOBOAMIN BMECTE BpEMs U IOciie padoThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO cTajlo O0JbIION peakocThio. Kpome
TOT0, B OTJEJIe CTaIl 00pa30BBIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN MPOUCXOIUIIO
KaX/blif pa3 Ha coOpaHusx otaenos. [lopoil ka3zanock, 4TO KOH(MIMKTHI BCIBIXUBAIN Ha ITYCTOM
Mecre. Bce ygaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

[Tocne Toro, xak MBaH mosyunn 3asBiieHue 00 yXO7€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru CenuoBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pellnTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkwue BBl ganuTe peKoMeHIaluyu pyKOBOAUTENIO oTena npojax Meany Konomennesy?

Keiic 2
Bbr — meHemkep Typuctudeckoil pupmbl. K BaM mpuiiia skeHIIMHA, JKelaroas OTJOXHYTh B
I'penun. ¥V Bac ke ecth ropammi Typ Ha MépTBoe Mope B M3pamib. Y KEHIIUHBI SBHBIE
npoOsieMbl ¢ JaBJiI€HHMEM, OJbIlIKa. Bbl 3HaeTe, 4To rumeproHukamM Ha MEpTBoe Mope exartb
npoTuBOINoKa3aHo. Kak Bel mocrynure?

Keiic 3 /lopeBoTIOIHOHHBIE 3aTI0BEAN POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMu mOpennpuHUMATENSIMU ObUIO BBIPA0OTAaHO CEMb MPUHLIUIIOB
BeJleHus nen B Poccun:
1. YBaxaii Bmactb. Bnacte — HeoOXxomumoe ycioBue i 3¢deKTuBHOTO BeneHus aena. Bo
BCEM JIOJDKEH OBITh MOPSAOK. B CBS3M ¢ 3TUM MpOSBIAM yBakeHHE KOIIOCTUTENSIM MOPSAIKA B
Y3aKOHEHHBIX 31IEJI0HAX BIACTH.
2. Byap uecteH u npaBauB. YeCTHOCTh M MPaBAMBOCTh — (DYHIAMEHT HPEIIPUHUMATENbCTBA,
MPEANOChUIKA 3J0pPOBOI MPUOBUIN U TAPMOHUYHBIX OTHOIIEHHH B Jeax.
3. VYBaxkail mpaBo 4acTHOM coOcTBeHHOocTH. CBoOoJa mHpeanpUHUMATENbCTBA — OCHOBA
Omaromonyuusi rocygapcra. Poccuiickuil npeanpuHuMarens 00sS3aH BIOTE JHIA TPYAUTHCS
Ha Omaro cBoerd OTun3Hbl. Takoe pBEeHHE MOXKHO MPOSBHUTH TOJBKO MPHU OMOPE HA YACTHYIO
COOCTBEHHOCTb.
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4. JlroOu w yBaxaii uenoBeka. JI0OOBb M yBaXXKEHHME K YEJIOBEKY Tpyda CO CTOPOHBI
IpeIIpPUHAMATEINS TOPOKIAET OTBETHYIO JIIOOOBh M YBa)K€HUE. B TakMX yCIOBHAX BO3HHMKAET
rapMOHHUS UHTEPECOB, UYTO cO3/1aéT aTMocdepy sl pa3BUTH Y JIIOJEH caMbIX pa3HOOOpa3HbIX
CHOCOOHOCTEH, MOOYKJAeT UX MPOSBUTH CEOSI C JTydIIeii CTOPOHBI.

5. byas BepeH cBoemy cioBy. JlelOBOM 4YEIOBEK MOJKEH OBITh BEPEH CBOEMYCIIOBY.
«EmuHOoX Bl conraBmuii, KTo Te0e MmoBepuT?» Ycmex B Jele BO MHOTOM 3aBHUCHUT OT TOTO, B
KaKOH CTETICHU OKPYKAIOIIHE TOBEPSIOT TeOe.

6. Xuu mo cpeactsam. He 3apwiBaiicsa. BeiOupaii geno mo miewy. BcermaonenuBaii cBou
BO3MOHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.

7. Bynp neneycrpemnéHHbiM. Bcerma umeit mepea co0oit sicHyio 1menb. IlpennpuHumarerto
Takas 1eJib Hy)KHa, Kak Bo3Ayx. He orBiekaiics Ha apyrue nenu. CiyXxeHue «IByM ToCogam»
MPOTUBOECTECTBEHHO. B cTpemieHMM JOCTHYb 3aBETHOM I1I€JIM HE TMEpexoAu TIpaHb
03BOJICHHOTO. Hukakas 11e1p He MOXET 3aTMUTh MOPaJIbHbIE IIEHHOCTH.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Yto u3 npuBeaEHHBIX NPUHLUUIIOB 1912 r. B MONHON Mepe COXPaHUIIO CBOKO aKTyaJbHOCTb U
B HACTOsAIIEE BPEMs, a YTO OTOLIO Ha BTOPOH Iu1aH?

2. Kakue HOBble MNpUHIMIBI OM3HECAa JOJDKHBI ObITh  BHEAPEHbl B  IPAKTHKY
IpeANPUHUMATENBCKON JesiTenbHOoCTH B Poccun ceronus?

3. Kakue IIPpUHIOHUIIBI Ou3Heca CUMTAIOTCS CCroaHusa HpPIOpI/ITCTHBIMI/I?

Keiic 4. IIpunuun ITapero
Cpenu cioco60B NPUHATHUS YIIpaBIEHYECKUX pemeHuil Boiaensercs «upunuunllapero». Cytsb
NpUHOUNA, CPOPMYJIUPOBAHHOTO UTAIbIHCKUM 3KOHOMUcTOM Bunsdpeno Ilapero,
3aKJII0YAeTCSAB TOM, 4YTO BHYTPH MJAaHHON KakOW-THMOO Tpymmbl WIM MHOXECTBa TPYIII
OT/ENbHbIE Majible €€ YacTu OOHApyXMBAalOT HAMHOIO OOJBIIYIO3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX yIEeIbHOMYBeECY B rpymme. Hanpumep:
- 20% xnuenToB (ToBapoB) AaroT 80% obopoTa UK NPUOBLIN;
- 80% ximenToB (ToBapoB) npuHocAT 20% 000poTa UK NPUOBLIH;
- 20% omunbox o0ycnosnuBaroT 80% mnoTeps;
- 80% omunbox odycnosnuBatoT 20% noTeps;
- 20% ucXOoIHBIX TPOAYKTOB onpenensatoT 80% CTOMMOCTH TOTOBOTO U3EIHS;
- 80% uCXOIHBIX TPOIYKTOB onpenensoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.
ITooTomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBHE «80:20». B mpouecce
paboTel MeHemkepa 3a nepseie 20% pacxogyemoro Bpemenu jaocturaercs 80% pes3ynbTaTos,
octranbHbie 80% 3arpaueHHoro BpeMeHu mpuHOCIT 20% ob6mero wurtora. CremoBaTenbHO,
MEHEKepy He Ienecoo0pa3sHo OpaThCsl CHadala 3a camble J€rkme nena. Heobxommmo
IPUCTYNATh K PEHICHUIO0 BOIIPOCOB, COO0PA3ysCh C UX 3HAUECHUEM.
Bonpocs! a5t padoThI ¢ KelicoM
1. Kakyro mpakTH4eCcKyro MoJIb3y MOKHO M3BJIeUb U3 3HaHUsA NpuHouna llapero?
2. Bo Bcex nu citydasix J€HCTBYET 3TOT NPUHIUN?
3. Kakwue emié€ BBIBOIBI T MPAKTUYECKON pabOThl pOCCHIICKOTO MEHEKEPA MOYKHO
caenaTh, ucronb3ys npuHnui [lapeto? OO60CHYHTE CBOU TIPEIIOKECHHUS.
4. IlpuBenute npuMepsl AeicTBUA 3aKkoHa [lapeTo u3 Baliero JMYHOro OIbITa

Paszpnen 3. Oprann3annoHHas CTPYKTYpPa M KOMMYHHKALIMHA
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IIpakTuyeckoe 3ansatue 9,10

Buja npakruyeckoro 3aHaTHA: VIHTEpaKTUBHBIN ONPOC, NUHIUBUAYAJIbHBIA IPAKTUKYM
Tema 3ansatus: [lonsaTHe U BBl OPraHU3aLMOHHBIX CTPYKTYP YIPABICHUS

Coaepxanue 3aHATHA:

1. IToHsiTvie ¥ BUBI OPraHU3ALMOHHBIX CTPYKTYp YIIPaBJICHHUS, HCIIOJIb3YEMBIX B TYPUCTCKON
UHYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBIeHUs

3. ®yHKIMOHAIBHAS OpraHU3allMOHHAs CTPYKTYpPA yIpaBJIeHUsS

4. JIuneitHo-(pyHKIIMOHAIbHAs (1uTaOHasl) CTPYKTypa YIpaBJICHUS.

5. JluBu3HOHANIBbHAS CTPYKTYpPA yIIpaBJICHUS

6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPIraHU3ALMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYpbI (KOMaH/IbI)

8. IIpuHIMITBI TOCTPOSHHS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHS

Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOJIaX IPUHATHS YIIPaBIEHYECKUX PEILCHHH
IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpeIICHUsI 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHATHS YIIPABICHYCCKUX PEIICHHIA;
- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OZTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.

[IponomxurensHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHast ¢opma), 2 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. Uto moHMMaeTCs moJ1 CUCTEMOM yIpaBieHUs B UHJYCTPUU TypU3Ma U TOCTENIpUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUs?
3. Kakue BUIbI CBSA3€H CYIIECTBYIOT MEXAY CTYIEHSIMU YIPaBICHUS?
4. OxapakTepu3yiTe HEpapXHU4YeCKyld UM  OPraHMYeCKYl CTPYKTYpPBl  yIIpPaBIEHUS
IIPUMEHUTENBHO K OPTaHU3ALUAM HHAYCTPUHU TypHU3Ma.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOH CTPYKType
yIpaBJeHHUs?
6. B uem 3akit04yalOTCS MPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYpBI YIIPaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [IlepeuncinuTe aAanTHUBHBIE OPraHU3ALUOHHBIE CTPYKTYpbl VIPABIEHHUS M KpaTKO
0XapaKTEePU3yITE KAXKIYIO UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPUMeEpe O0TAEJbHbIX CJIYyKO
NpeanpusITHA TYPHUHAYCTPHID)

OpraHu3annoHHas CTPYKTypa CeTeBOM MHOTO(YHKIIMOHAIBHOU Typ(pHUPMBI

OpranuzannoHHas CTpyKTypa yIpaBlIeHHUs TypareHTa

JIOJDKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYPareHTCTB

OpranuzannoHHbIE CTPYKTYPBI TOCTUHUL] U UHBIX CPEICTB pa3MEICHUS

el N =
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5. @akropel, BAMAIONIME HA (OopMHpOBaHHE CTPYKTYpPbl YIPaBIEHUS TOCTUHUYHBIM
IPEIIPUITHEM

6. CTpykTypa aIMHHUCTPATUBHOU CITY>KOBI CpeTHEN U KPYITHOW TOCTHHHIIBI

7. TumoBasi MPOU3BOJICTBEHHAS! CTPYKTYypa CIYKOBI yIIpaBIeHUSI HOMEPHBIM (HOHIOM

8. OcHoBHbIE OU3HEC-TIPOLIECCHI CAYKOBI IPUEMa U pa3MelleHUs

9. TwumnoBas CTPyKTypa CIIy»KObl MUTAHUS U HAITUTKOB KPYITHOTO OTEJIS

10. CrpykTypa 1 pyHKIIMHU yIpaBiIeHUs KOMMEPUYECKOU CITy>KOOM TOCTUHHUIIBI

IIpakTuyeckoe 3ansitue 11,12

By npakTH4ecKOro 3aHATHSCEMUHAp-3aciylIMBaHHE U OOCYXKJEHHE 3CCe U JIOKJIAJOB
VHTEpakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOIIEW IHUCKyccuel, DBelnmonHenue
IIPAKTUYECKOIO 3aJaHuUs

Tema 3ansaTusa: MeTtoasl ynpasieHUs

Copaepxanue 3aHATHA:

1. Kimaccudukamust MeTo10B yIpaBJICHUS U UX XapaKTePUCTHKA

2. ®opMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YyEMbIE IIPY IPUMEHEHNHU PA3JINYHBIX METOA0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO1a YIPABJICHUS B PA3JIMUHBIX CUTYaLUsAX

4. IloHsiTHE «CTUJIb YIIPABICHUS.

5. XapakTepuCTHKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIU YIIPaBJICHUS

7. LlenTpanu3anus U IeUEHTpaIn3alus yIpaBIeHUs

8. JlenernpoBanre NOJHOMOYMI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI

enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS

IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUH 0 KIacCU(PHUKAILIMU METOIOB YIIpaBIICHUS,

- HaBBIKM 3aKperjieHus 3HaHuUMl o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJIb3YyEeMBIX MpH
IIPUMEHEHNNU PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHIYCTPUHY;

- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JTUAEPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounast popma), 2 yaca (OUHO-
3ao4Has hopma).

KoHTpoJibHBIE BONIPOCHI:
Yro noHMMaeTcs Mo METOAOM YIIpaBJIEHUS?
OxapakTepHu3yiTe rpymniy periaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy couaibHO- ICUXO0JIOTHYECKUX METOJIOB.
Kakue OOKyMEHTBI HCIOJIB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUM TP NPUMEHEHUH
OpraHU3aIl[IOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha MPEANPHUATHAX TYPUHAYCTPUHU MpPH HPUMEHEHUU
HPKOHOMHUYECKUX METO/0B?
7. Kakue JOKYMEHTHI HCHOJB3YIOTCA Ha NPEANPUATHIX TYPUHAYCTPUM IpPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMUECKUX METOA0B?
8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3JINYHBIX CUTyaLUsAX?
9. UTo moHUMAETCs MO/ CTHIIEM YIPABJICHUSA?
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10. Oxapaktepu3yiite ogqHomepubie cTuin K. JIeBuHa.

11. Oxapaxrepu3syiite ctuib auaepcrsa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHbIE CTHIIH bieiika 1 MoyTToHa

13. Hazoswure TpeboBaHMs, IPEABIBISEMbIC K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B ygem cyTh KOHLENIMH orpanudeHuii? HazoBure n npokoMMmeHTHpyiTe 11 orpaHuyeHuil B
JESTEIBHOCTH MEHEKEpa.

15. Yro BBI HOHUMaeTe Mo BiaacTei0? Uto jaexur B €€ ocHOBe?

16. Iloyemy HY)XHO JeNErHMpPOBAThH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BBl MOHUMAETE MO/
OaslaHCOM BJIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cuibHbBIE U cllabble CTOPOHBI YOSKICHHUS?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxoasl B TEOPHUU YIPABJICHUS HCHOJB3YIOTCS K OINpenesneHuio 3((HEeKTHBHOCTH
nunaepcra?

21. YTo0 BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?

22. Kaxkue aBa ucTo4HHKa (cTaTyca) OpMUPOBAHUS aBTOPUTETA BaM U3BECTHBI?

23. HazoBute u naiiTe XapakTepuCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B ugeM cymHoCTh paboThl MeHeIKepa?

25. Yro Takoe CTHJIb YIPABICHHS, OT YE€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BAMSIOT Ha (OPMUPOBAHUE U Pa3BUTHE KOHKPETHOTO CTUIISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPHCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHUS.

28. Kakoit ko>(ppuIHEHT MOXeT OBbITh HCHOJb30BaH JUIsI OLEHKH 3(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BbicTynu1eHUsI ¢ JOKJIAaMM HA TeMbI:

- Teopus ;mmnepckoro cruinst Ppena Ougnepa

- Teopus nmunepckoro cruns T. Muruena u P. Xayca

- Teopus xxkuznennoro nukia [1. Xepmum n K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Mertona

Pemienne cuTyanmoOHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MOXKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATENBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBoero moJUMHEHHOr0, Bbl BUIUTE, YTO OH HE yMEET IUIaHUPOBATh BPEMS,
OTBOJIMMOE Ha BBINOJIHEHHE NOPYYEHHM, B PE3YJIbTATE YEro IPOMCXOAT CpbIBBL. UTO ciemyer
NPEINPUHSTH B TO100HON CUTyaluu?

Curyauus 3
K 3aBTpamnemy nHio Bam HeoOXoaMMoO NMpeAoCTaBUThH MEPCHEKTUBHBIM M CPEAHECPOUHBIN IJIaH
pabotsl Bameii opranmzamuu Bamemy pykooautento. Ho Bam kommbiotep «3aBuc» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Bb1 cranu cBunerenem Oecerpl AByX cBoux kKosuier. OfuH U3 HUX YTBEPIKAAET, YTO IIAaHUPOBAHUE
HEOOXOUMO OCYILECTBIIATh, HAUMHAS C NEPCIEKTUBHBIX JIeT, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
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YTO IUIAHMPOBaHME YIOOHO HayuMHATh C 3aluced fAen Ha Henemo. UYblo TOuKy 3peHust Bel
nojyiepxuBaere? OO00CHYHTE CBOIO MO3HLIUIO.
Ha Geceny x Bam npuinen nogduHeHHbIH, KOTOPOMY Bbl OpydMiin KOHTPOIMPOBAThH BBIIOJIHEHUE
BakHOTO peuieHus. OH yTBEpXKIaeT, 4YToO HE YCIEBAeT OJHOBPEMEHHO CO CBOEH TeKyIle paboToii
CJICINTH 32 JICSITEIbHOCTBIO IPYTUX JIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PaboTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HAeTe, YTO OCHOBHAS [EATEIBHOCTH JIAHHOI'O COTPYIHMKA
3aHMMAEeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIILIAUMBAETE IIPEMHUIO;
b) naere emy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE IPEMUIO MEXKYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMEHTa TO, YTO MPEMHUU OH HE
3aCITy XKW,
I') nopy4aere ero paboTy Apyromy COTpyIHUKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UIH MPEUI0KUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIe]10, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bl nmoctynure B
JTAHHOW CUTYal1H:
A) Haiifere COTpyIHMKA, U1l KOTOPOTO 3TO JIeJI0 UMEeT HauOoJiblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHHE MEHEE 3arPy>KEHHOMY COTPYJHUKY?

Curyauus 6
Bel otnanu pacnopspkeHue, Kacaroleecsl peleHus mpooiemsl. Barl moguMHEHHbIH He BBITOIHUI
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTh B 3TON cuTyanun?

Curyauus 7
Bbl nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOJAYMHEHHOMY, 3HAs, UYTO TOJBKO OH B COCTOSTHUH
XopomuIo ero BeinoyHUTh. Ho Bapyr Bel y3HaeTe, 4to TOT nepenopyyui 3aJjaHne Ipyromy JIMIy, U B
pe3ynbTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaecTe K cebe B KaOMHET 00ouX M
TOBOpHTE. ..

Curyanus 8 «Ilondoop pykoBoaurtens»

3aBenyroumii ornenom uHpopmauuu MBan IlogropHelif HM3BeCTEH Kak CTpPOTrWi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPAaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TepeBesieHbl Ha Apyryio padory. Oanako IloaropHslii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J1I00pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy ymanoch yMEHBITUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HBIM PYKOBOJUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
ApyTyto hupmy.

Hupektop gannoro npeanpusatus [lerp CuinH cHayaia XOTeNl NpeUIoKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenbHOro NnepephIBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanuu  HazHaumwiau ~ Hwuxomas  JlembsiHOBa.  [[eMBSSHOB — cuWTalcs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
HOJIyYUTh HOBBIH OMBIT B padoTe.
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Huxkomnaii JleMbssHOB ObLJT CTOPOHHHKOM II€JIEHAIIPABIEHHOTO IUIaHUpOBaHus pabot. OH
CUMTAJI, YTO TJIABHOE OIPEICIUTh LEeNb JJs PEUIeHNUs KaKuxX-1u0o0 3aad, a BOIPOC O CPEICTBAX
U METOJ[aX UX JIOCTHXKEHUS JIOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBall B MOMOLIH MPU
peeHny nmpooiem, CBI3aHHBIX ¢ pabOTOM.

Uepes Mmecsll cTao sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoiapko NpoeKTOB He ObLIM MCIIOJIHEHBI K CPOKY, B APYTrUX HE ObUI JOCTHUTHYT JKeJIaeMbIi
pesynbTat. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAJ, 4TO MO UX MHeHUI0 Hukomnait JlembsiHOB
JIecTBOBAJl HE TaK, KaKk HE00X0oAUMO pykoBoauTento. OH He JaBan KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IJ1aHa paboT cuuTai, yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTb, JJasKe €CIM Obl UMEJ JKEIaHue.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepUCTUKY cTuiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3nnuus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

HpaKTI/I‘IECKOC 3agaHue «O1eHKa COMUAJIbHO- MICUX0J0THYeCKOro KjinumMara B rpymome»

[Ipemaraemast Metonuka NO3BOJSET JeNaTh MEPUOJUYECKUE «CPE3bD» C LEIBIO
JMAarHOCTUKU COCTOSIHMS TICUXOJOTMYECKOr0o KJIMMaTa B KOJUIEKTHBE, MHPOCIEKUBATh
3O PEKTUBHOCTD T€X WJIW MHBIX MEPOINPHUITHI W WX BIUSHUE HA MCUXOJIOTUYECKUN KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJanTalldd HOBBIX COTPYAHUKOB,
OTHONICHUSI K TPyAy, TMNPUUYUH TEKY4eCTH KaapoB, S(PPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JESITEIBHOCTH.

MeTtoauka TMO3BOJAET AUArHOCTUPOBATH TPHU KOMIIOHEHTA IICHXOJOTMYECKOro KIMMAaTa:
OMOLIMOHAJIbHBIM, IIOBEAEHYECKMM M KOTHUTUBHBIA. JJI1 W3MepeHus HMOLMOHAIBHOIO
KOMITOHEHTa UCHOJIb3YETCA KPUTEPUI MPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHH «HPABUTCA
— HE€ HPaBUTCS», IPUATHBIM — HENPUATHBIN». Bompockl, HanmpaBlieHHbIE Ha H3MEpPEHHUE
MOBEJCHUYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <CKEJIaHue —
HeXenaHnue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHue o0IIaThCs ¢ YJIeHaMU
KoJIIeKTHBa B cdepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTUBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTEH XapakTepa WIEHOB KOJUIEKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATH ydacTHe B HMCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBIISECTCS
ONTUMHM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJICGKTHUBE.
BanMmateapHO MpOYUTANTE BapUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hambolee  COOTBETCTBYWINMA  Bamemy  MHEHHIO.
[ToctaBbTE PAIOM C HUM 3HAK «1» WM MPEIJIaraéMyro OLEHKY.

OnpocHbIH JTHCT

Ne Bonpocs!

OTMmeTbhTe, oKaIyiCcTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE yTBEpKIeHUH Bbl Oolbliie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJUIEKTUBA — XOPOIINE CUMIIATUYHBIC JTFO/IH;

b) B HamieM KoJIeKTHBE €CTh BCAKHE JIHOJIH;

B) 60pIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIA MAJIONIPUSTHEIC.

2 | Aymaete nu Bbl, uTo OBLI0 OBI BECbMa HETUIOXO, €CITU ObI YWieHBI Barero KoIeKTUBA KUITU
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HETOoJAJIeKy IpYT OT apyra?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, HE 3aIyMBIBAJICS 00 3TOM;
4 — ckopee J1a, YeEM HET;

5 — n1a, KOHEYHO.

Kak Bam kaxeTcsi, MOriIu Obl BBI 1aTh IOCTATOYHO TMOJHYIO XapaKTEPUCTHKY:
A) nenoBBIX Ka4yeCTB OOJIBIIMHCTBA YICHOB KOJJICKTHBA ;

b) nu4HBIX KauecTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

2 — TOXKamyH, HeT;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — noxanyi, aa;

5 — na.

udpa «oaun» HA MPUBEIEHHON HIDKE IIKAJIE XapaKTepu3yeT KOJUIEKTHB, KOTOPbIi Bam
OYEHb HE HPABUTCH, a LU(PA «IEBAThY» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.
Kakoii nupoii Bel 061 0XapakTepru30Baiy CBOH KOJIJICKTUB?

123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh IPOBECTH OTIYCK BMECTe ¢ ujieHamu Bartero
KOJIJIEKTHBA, TO Kak Obl BbI K ’TOMY OTHECIUCH:

A) 3TO MeHsI ObI BITOJIHE YCTPOUJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUJIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEpPEHHOCTHIO ONPEEINUTD, C KEM OXOTHO 00IatTCs M0
JIEIIOBBIM BOIIpOCaM OOJBIIMHCTBO WieHOB Baiero komnnexktrusa?

A) HET, HE MOT OBbI;

b) He 3Hat0, He 3aayMBIBAIICS 00 ITOM;

B) na, mor 065I.

Kaxkas armocdepa oObryHO npeobnagaeT B Bamem komuiektuBe? Ha npuBeneHHON HUXKE
mikane nudpa «oJuH» COOTBETCTBYET HE30POBOil atmMocepe, a nudpa «I1eBATh» —
Hao00pOT, aTMOC(epe B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, ToHMMaHus. Kakoit mudpoit
Bb1 ObI 0XapakTepu30Baiy CBOW KOJIJIEKTHB?

123456789

Kak Be1 nymaere, ecnu Ob1 Bel 110 kakoii-nn6o npuunHe 10ro He padotanu (00yie3Hb,
JIEKPETHBIN OTIYCK, MMEHCHUS U T. 1), BBl ObI cTpeMIIIHCh BCTpeUaThes ¢ wieHaMmu Baiero
KOJUIEKTUBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee z1a, YeM HET;

5 — na, koHeuHoO.

Obpabomka pe3yibmamos , IOIYYCHHBIX MPU UCIIOTH30BAHUNA METOJUKH, CTAaHAApTU3UPOBaHA
U UMEEeT CIENYIOUIMH alrOpUTM: aHaIU3UPYIOTCS pa3jIuvyHble CTOPOHBI OTHOIIEHUH K
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KOJUIEKTUBY JJIs1 KQXK/I0T0 COTPYJIHUKA B OTAEIBbHOCTH. Kaxabplii KOMIIOHEHT TPAKTYeTCs TPeMsl
BOIPOCAMH, IIPUYEM OTBET HAa HUX MPHUHHUMAET OIHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A IEJOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTa IOJYyYEHHBIE COUYETaHUS
OTBETOB KaXJOT0 COTPYIHHKAa HAa BOMNPOCHl IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000IIIEHBI CIEAYIOIIUM 00pa3oM:

MoaoxutenbHas omenka (+1). K 3Toli KaTeropuud OTHOCATCS T€ COUYETAHHS, B KOTOPBIX
MOJIOKUTEJIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 110 MIKaje «1—
O») naHbl Ha BCE TPU BOMPOCA, OTHOCAILIMECS K JAHHOMY KOMIIOHEHTY, WJIM JiBa OTBETa
MOJIOKUTENbHbBIE, @ TPETUH MOXKET UMETh IPYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croia BXOIAT COYECTaHUs, COJACPIKANIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl no mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUM MOXKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). Ota kareropusi BKIHOYAET TAKUE CIy4Yau:

. Ha BCE TPU BOIIPOCA JIaH HEONPECICHHbIN 0TBET (3 — Ha OTBETHI-yTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCAa — HEONPE/IEIICHHbIE, & TPETUN MOKET UMETh JPYIroi 3HaK;

. OJIUH OTBET HEOIPEIeJICHHBIH, a ABA JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-id, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAJIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-f — K MOBEICHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (TIpUYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUN).

I[To rpymnme oTBETOB cTpoUTCs TaOIHUIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyeckuii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT
1.
2.
n.

B kxaxxnoii kiaeTke TaOIHIEI JOKEH CTOATH OAWH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpabOTKH sl Ka)KOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA IO
BbIOOpKE. Hanpumep, 117151 SMOIIMOHATBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX MTOJIOKUTENIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YHUCJIO COTPYHUKOB, MMPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, YTO 7S TF0OOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT paclojaratbcsi B MHTEpBae
oT +1 10 —1. B coOTBETCTBUU ¢ MPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIUPYIOT CS
NOJIy4YeHHBIC CpeIHUE NaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAOIIMNE B OSTOT HWHTEPBAJ, CUYHUTAIOTCS
oTpulaTeNbHbIMU. [IcMXOMOrMYecKuii KIMMaT MO KaKJIOMY KOMIOHEHTY B 3TOM HHTEpBalie
MIPU3HAETCS HEYOBJIECTBOPUTEIBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
MPOTUBOPEYMBBIMU. [IcUX0JIOTHYECKHIT KIIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM WHTEpBaJe
MPU3HACTCS MPOTHBOPEUYNBLIM, HEOMIPECICHHBIM U HECTAOMIIBHBIM.
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Or +0,33 npo +1— cpeaHue OLEHKH, NONAJAOIIMAE B HTOT HHTEPBAJ, CUUTAIOTCS
MOJIOKUTENIbHBIMU. [Icuxooruueckuii K1uMar Mo KakJ0My KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS KaK OJIarOonmpHUsSTHHIN.

B cooTBercTBUM C TONYYEHHBIMH pPE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPONPHUATUS IO
YIIYUYIIEHHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3/IeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl IBYX ONHCAHHBIX BBIINIE TECTOB MOYHO JIOMOJHHUTH 3PUTEIBLHO-aHAJIOTOBBIM
BBIPAKEHUEM PA3JIMUHBIX [TOKA3aTeNIel, XapaKTePU3YyIOIINX T€ WM UHbIE aCTIEKThl COLMAIBHO-
MICUXOJIOTUYECKOTO KJIWMara B TojApas3aeiaeHuu. Mbl mpemiaraeM Bam st OleHKH Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCIHEIIHOCTh BBIMOJHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3aelneHuu Bbol mo cBoemy
YCMOTPEHHUIO MOYKETE JOMOJHUTH 3TOT MEPEUCHb JIFOOBIM MTOKa3aTEJIEM.

I'paduueckne naHHBIE MOXKHO INMEPEBECTH B KOJMYECTBEHHBIC MOKa3arenu. st aToro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCs OMpe/elieHHas ajuHa JUHUU (Hampumep, 20 cm).
JI71st TONy4eHHBIX OT KaKJ0TO COTPYAHHMKA OTBETOB HAXOSATCS YU ClIeHHbIe Tokaszarenu. [locne
Yero MoJICUUTHIBACTCS CPEHEE 3HAUCHUE KaXK0T0 TTOKa3aTesl B IMOJIPa3/ICICHIH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHHUH, HACKOJIBKO «cpaboTtaHoy» Bare moapasaenenue B
opranuzauuu. OTMeTKa B Havajie MIKajibl OyJIeT o3HayaTh, 4TO Bamia rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHUTECh Ha ompeleneHue cpaboTaHHOCTH,
KOTOpPO€ MPUBOJUTCS HUKE.

CpabGoTaHHOCTL — 3TO COIJIACOBAaHHOCTh B paboTe MEXay HapTHEpaMH, T. €. JIydllee
COYEeTaHUE WX JCHCTBHH BO BPEMEHHM M MpocTpaHcTBe. s cpaOOTaHHOCTH BEIYIIMM €CTh
HOBe}ICH‘IeCKHﬁ KOMIIOHCEHT — BBICOKas PE3YJIbTATUBHOCTD BBaHMOHeﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECTIO, YCIICIIHOCTBIO pa6OTI:>I, n KaK CJIICACTBUC, OTHOICHUAMU C
MapTHEPOM, HHU3KHUE OMOLHUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTI) ONpCACIISACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICHUXOJOTHUYECKH
copmectuMa Bama rpynma. IIpu oueHke moapasaeneHus OpUEHTHPYWTECh Ha ONpeIesIeHue
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUXKE.

CoBmMecTUMOCTH — 3TO Takoil 3¢pdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOMN YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHHWE CBOMCTB YYAaCTHUKOB B3aWMOJEHCTBUSA, BO3MOXHOCTb TPYIIIbI B
JAaHHOM cocTaBe paboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOIIMOHAIBHO-IHEPreTnYecKue 3aTparbl. COBMECTUMOCTD OMIpPEAEIAET
XOpOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuM, TpUBOAMMON HMXKE, YKaKHTE, HACKOJBKO YCIEIIHO BBINOJHAET Bamia rpymnma
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[IOCTaBJIEHHYIO 3aja4y.

OueHb OueHb

HU3KaA BbICOKaA

YNewHoCTb YCNewHoCTb
0 100

Pa3zgen 4. ConuajabHO- ICHX0JOTHYECKHE ACIeKThI MEHeI)KMEeHTA
IIpakTuyeckoe 3ansaTue 13,14

Bua__npakruueckoro 3aHATHs:HTEpakTUBHBIA ONpOC, amnpodanus TECTOBBIX METOJUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECIYIOIEH JUCKYCCUEN

Tema 3ansaTusa: OOMeH uHpOpMAIEH 1 KOMMYHHKAIIUN B OPraHU3aLIAAX

CozaeprxaHue 3aHATHA:

1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.

2. MeXIJIMYHOCTHBIE U OpraHU3allMOHHBIE 0apbepbl B KOMMYHHUKAIUAX, CIIOCOOBI X
MPEOOTICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEpOATbHOW KOMMYHHUKAIIHH.

4. KoMMyHUKaIlMU ¥ TUIIOJIOTUS TUYHOCTH.

5. JlenoBasi Oecena Kak OCHOBHas (hopMa JICTIOBOT'O OOIIECHUSI.

6. Ily6nuuHOe BBICTYIIIICHHE.

7. JlenoBbie IeperoBopsl Kak (hopma JeI0BOTO OOIIEHHUS.

Iesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIIEHUU B MEHEIKMEHTE
IMpakTHyecKue HABBIKHK:

- HaBBIKU 3aKpEIICHUs 3HaHUM O KOMMYHUKAIUSIX B CUCTEME YIpaBJICHUS;

- HaBbIKH 3aKPCIIJICHUSA 3HAHUN 0 MEKITMYHOCTHBIX 1 OpraHnu3alluOHHBIX 6apbepax B
KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHS. ;

- HaBbIKH 3aKPCIIJICHUA 3HAHWH O Bep6aJ'II)HI)IX u HeBep6aJ'IBHBIX KOMMYHI/IKaIII/IﬂX;

- HaBBIKM 3aKperuieHus 3HaHui 00 3¢ dexkTuBHON hopMe eoBoro o0IeHus — AeI0Boil Oecene;
- HaBbIKH 3aKPCIIJICHUA 3HAHWH O HY6J'II/I‘-IHOM BBICTYIIJICHUU

- HaBBIKM 3aKpeIUICHHs 3HaHUH 1 0TpaboTKa IPUEMOB BEJICHUS NIEPErOBOPHOTO MpoIiecca.
[TponomxkurensHOCTh 3aHATUS — 4 daca (ouHas ¢opma), 0,5 gwaca (3aounas ¢opma), 2 vaca
(ouHO-3204Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. Uto noHuMaeTcst moJ KOMMYHHUKAIMSIMUA B CUCTEME YIIPABICHUS?
2. Kakue cymecTByOT BUIbl KOMMYHUKAIMN?
3. OxapakTepu3ynTe CTPYKTypy KOMMYHUKAIIMOHHOTO MpolLecca.
4. OxapakrepusyiiTe MEXJINYHOCTHbIE M OpraHW3allMOHHBbIE Oaphepbl B KOMMYHMKALHAX, a
Tak)ke crocoObl X nmpeoaoieHus. [IponmmocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Brl BuanTe 0co6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHHUKAIIMU U TUIIOJIOTHSI TIMYHOCTH
7. HaiiTe XapakTepUCTHKY OOIIMM TMpaBWJaM M TMPUHIMIAM IOCTPOEHHUS 3PPEKTHUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poub J1enoBoit 6ecepl Kak OCHOBHON (DOPMEI J1€TI0BOTO OOIICHHS?
9. OxapakTepu3yiTe CTPYKTYPY Y BHJIBI ICJTOBOM Oecebl.
10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HAa 3P PEKTUBHOCTH JENIOBBIX Oecen?
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11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KAaKOBa €ro 1eJIb U CTPYKTypa?

12. B yem 3aKi1t04ar0TCa 0COOCHHOCTH «IOAAYN» COJACPKAHUS B TTYOJIMYHOM BBICTYIIICHUH?
13. Yro B cebs BKIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTATOPHECH?

14. Yto mpencTaBisiFoT cOOOH JeIOBBIC IEPETOBOPHI KaK opMa JIeTOBOT0 OOIIeHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbl IPOBEACHUSI IEPETOBOPHOTO MpoIiecca.

16. Kakue HeoOX0IUMBbI HABBIKH JJIsI BEJICHHS JICJIOBBIX IIEPETOBOPOB?

17 KakoBbI TaKTUYECKHUE MPUEMBI BEJICHHS JACIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOTUK

[Ipoxoxnenue tectoB: «Bam cTuiab MyOIMYHBIX BBICTYIUIEHHN», «YMEHHE H3jaraTh
CBOUM MbICIn», «YMmeere nu Bbl yOexnars apyrux?»; «Kakosa Bama cuna yOexneHus B
neperoBopax?»; «Kakos Baiml moreHnuan B NpUHATHM HECTAHJAAPTHBIX pelieHui?», «CTuib
JIeNI0BOr0O 00IeHus», «OLeHKa MOBEIeHUs Ha JIEJIOBbIX IeperoBopaxy, «OnpeaeseHue npuiuH
TPYAHOCTEH B OOIEHUH C TIOAYNHEHHBIMI.

PoseBasi urpa «lesioBoe coBemanme.

CueHnapuii 1€10BOI UrpbI:

1. BBostHas yacThb (BCTYIUIEHUE, LIEJIU U TeMa UIPhI)

2. UrpoBas cutyanus (0O3HaKOMJICHUE C CUTYyallue Ha Typpupme)

3. I;aH MOAroTOBKY K COBEIAHUIO (pacIipeieieHue poieil)

4. Cosewanue (BblcTymneHue nupeKTopa, peaklids W BONPOCH OT PYKOBOIUTENEH
OTJICJIOB)

5. Jluckyccuss M KOJUJIGKTUBHOE O0OCYXJE€HHE BOMPOCOB (KakuM OyneT NOBEIeHUE
JUpEKTopa Ha coBemanuu? UTo OH MOXKET CKa3aThb WIN CHENATh JJIs HalaXKUBaHMS JIEJOBBIX
KOHTakKTOB ¢ coTpynHuKamu? Kakue ympaBlieHUECKHWE pPEIIeHHUsS OH MOXKET MPUHATh IpU
MIOJIBEIEHUU UTOTOB IIEPBOIO ONEPATUBHOIO COBELIAHMS?)

6. IlonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYAaCTHUKOB Mrpbl. CaMoOOIEHKa.
Pemmnu nu nmoctaBieHHbIE 3a7jaui, JOCTUTIIH JIU Lieen?).

IpakTuyeckne 3anaTusnls,16,17,18

Bua npakrunuyeckoro 3auatus:/[enosas urpa,
Pemenue keicoB ¢ nocneayromen TMCKyccuen
Tema 3ansaTusa: OpraHu3anusi KOHTPOJIS 3a A€ATEIbHOCTHIO TOUYNHEHHBIX
CopaepxaHue 3aHATHS:
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. CucremMa paboThI C IEPCOHAIOM Ha TYPUCTCKHUX MPEATPUATUIX
4. Ponp mpodecCHOHANBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHHS IMEPCOHAIOM TYPHUCTCKHX
MPEANPUATUI
Henap 3aHATHA: 3aKpenuTh 3HAHUSA OO0 OpraHu3aluUd KOHTPOJIA 3a JAESTEIbHOCTHIO
MOAYUHEHHBIX
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHUs 3HAHUHN O KOHLECNIUAX YIIPaBICHUS IEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIHUSAX YIIPaBICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUs 3HAHUM O CUCTEMe pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTHYECKOM MPUMEHEHUH NMPO(ecCHOHANBHBIX CTaHIapPTOB
Ha NPEeANPUATHSIX TYPUHIYCTPHH.
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[TpomomkuTenbHOCT 3aHATUS — 8 YacoB yaca (o4Has ¢opma), 1 yac (3aounas ¢opma), 2 yaca
(ouHO-3204Has hopMma).

KOHTpOJ’ILHLIe BOIIPOCHI:

1. OxapakTepu3yiTe NOHATHE IIEPCOHANA TYPUCTCKOTO MPEIIPUATHS.
2. B dyem 3akmouaercs crneuupuka YOpaBICHHs YEIOBEYECKUMH pecypcaMu B
TYpUHIYyCTpUU?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHLIENIINN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbl OCHOBHBIE (PYHKLIMHU KaPOBOM CI1yKObI TYPUCTCKOTO MPEIIPUATHUS?
S. OxapakTepu3yilTe OCHOBHBIE 3Tallbl KaJpOBOrO IUIAHUPOBAHUS HA MIPEIIPUITHIX
TYPUH]LyCTPUH.
6. KakoBbI Tarsl MpOeKTUPOBAHUS KaJPOBOW MOTUTUKH?
7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi nosnTuky. [IpuBeaute npumMepsl.
8. OxapakTepu3yiiTe TEXHOJOTMYECKUH Ipoliecc 1noadopa MepcoHana Juis NIpeanpUsTUi
TYPUH]LyCTPUH.
9. [IpencraBpTe CpaBHHUTENBHBIN aHAJIM3 BHYTPEHHUX M BHEIIHMX WCTOYHHMKOB MOI0O0pa
nepcoHaia.
10.  Cnenmduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU ITEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAL[MHU. DTalbl IPOBEACHUS aTTECTALIUU.
13. [TonsiTHE EIOBON Kapbephl U €€ BUIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Drtamnsl 1enoBoi Kapbephl.
16. TexyuecTb KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBHIHOCTH.
18. CymHoCTh Npo¢eCCHOHANBHOIO Pa3BUTHUS NIEpCOHANA NPEANPUITUN TYPUHAYCTPUN
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBUPOBATh MIOIYNHEHHBIX.
3ananue: PykoBoACTBOM Ballleli KOMIAHUM OBLJIO MPUHSTO PELICHUE YBEIUUUTD JAJIUTEIbHOCTD
pabouero JHs BallMX TMOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM TIaThl 3a
JOTIONHUTENbHOE BpeMs. Baia 3amaua goHecTH 3Ty HMHQOpPMallMI0O HAa TMOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O0pa3oM, YTOOBI OHO OBUIO TNPHUHATO MOJIOKUTEIBHO.
Onumte B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTH C(OpPMYJIHUPOBATh B (popme NmpsiMOi peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. llpennoxuTe cTyqeHTaM TpHU BapuaHTa OTBETOB pykoBoauTenedl. OHM JOJKHBI
BbIOpaTh Hanbosiee 3 PeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb HpHsATHAss HOBOCTh. Jlyisi perieHus
ONepaTHBHBIX 3aJ1a4 HaM He00X0uMo mopaboTaTh Oojee HanpsXKEHHO, YeM 00bIYHO. B cBsizn
C 3TUM, Ha4MHAsl C CErOJHSAIIHEr0 JHSA Ha paboTe HYKHO OCTaBaThCs Ha yac AOJjblle. JTa Mepa
BPEMEHHAs, BOIPOC JOMOJIHUTEIbLHON OIIaThl OyZeM 00CyXkIaTh ¢ PyKOBOJICTBOM II0 UTOTaM
Hamel paboThl.
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S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenald 3a JIEHb
NpHUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbILIE — MPUCOETUHSINTECH!

PykoBoaurens 2

Ha oOmem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CJIENaH pacyeT
CIEIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIed npuObuibHOW padoTer OOmiecTBa
HE0OXO0JAMMO YBEIMYHUTh JJIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEIMYCHHS 3apabOTHOW IIaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu padoOTH B
HACTOSIIIEM pEeXUME Hac >KAET OTPUILIATENIbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
Ob6miectBa.fl HAACIOCh, UTO YBEIUYCHHUE JTUTSIBHOCTA Pab0vYero BpeMEeHH OyJIeT BPEMCHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIAIET B Onmkailiee BpeMs H3 3aTPYAHUTEIBHOTO
NMoJIOKEHUsI. B Hamem oThene padoTaT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYYKY
KOTOpBIX pyKoBOoAcTBO OOmiecTBa Hajaeercs. ['oToBa OTBEeTUTh, Ha Bamm BOmpochl,
MIPEIOKCHUS

PykoBonutens 3

Ho6psiii nenb, kosuieru!

C szaBTpamHero AHsS Mbl OyaeM C BaMH BHJIETbCA 4alle, oO0mAarbcs U 0OCYXIaTh
MPOU3BOJICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JIOTIOJHUTEIHHBIN
pabouuit yac. 1 3To Bce Onaromapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oylaro TIpoIBETaHUS HamIeld KoMmaHWW. Pabodee BpeMsi yBeIMYMTCS, 3apliaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM Pe3yNbTaThl Halled padoThl U
3apaboTaeM O0raTyro NpeMuio.

BriOepute TOT OTBET, KOTOPBI BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
KpaTkas xapakTepucTuka mpeanpusITHs

[Ipennpusrue, koropoe OyAeT paccMaTpUBaTbCs W HAa OCHOBaHUM JESTEIBHOCTH,
KOTOpoi OyAeT NpOBOAUTHCA JAalbHEWIIUN aHanmu3, sBisercsd roctuHuna «Kopser».
I'octuanna «Kopser» ocHoBana 27 nexabps 2001 roza.
OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C TOBBIIICHHBIMH TPeOOBaHUSAMH K KadecTBY
HOMEpPOB U cepBHUCOB.(Superiorbusiness).
Vxe B wuroHe 200lroma MOCKOBCKON TOCYyIapCTBEHHONW KOMHCCHEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/Ibl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOIIAsh YeThIpeX 3Be3/l OYHAs TOCTHHHUIA B AcTpaxaHCKO# oOmactu. ["ocTrHMIIA
pacniosnoxena B 500 MeTpax OT KyJIbTypHOTO U JIEJIOBOTO IIEHTpa ropoaa ACTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIAcCy JIIOKC M OCHAlIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMIMOHEP C WHIAMBUAYAJIBHBIM PETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJEeBUACHUE, paano, peH, MUHH Oap).
Kpome 5TOro B TOCTHHHUIIE HMEETCS O30POBUTEIbHBIA KOMIIJIEKC, KOTOPBIM BKIIOYAET:
OacceliH, cayHy, TpPEHa)XXEpHBIM 3aj, MacCaXHbi KaOwHeT. DPGheKTUBHO paboTaeT CajloH
KpacoTsl. Pectopan roctunuibl BMemaeT 150 yenosek
BankeTHblit 3an, TpaHcpopmupyemblii B KoH(pepeHI-3a1, BMemaer a0150 wyenoBek. 3an
OCHAII[EH CaMOM TEPEeIOBOM TEXHUKOM, MO3BOJISIONICH MPOBOAUTH CEMUHAPHI, KOH(EPEHIINH,
BBICTABKH M SIPMapKy Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTUBALMOHHBIX MIPOLECCOB HA MPEIIPUITUN
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Kaxnapiii paboTHuk roctunuipl «KopBeT» HMMeeT COOCTBEHHYIO CUCTEMY ILIEHHOCTEH,
OTIPECIISAIONIYI0 YHUKAIBHBI Ha0Op W COOTHOLIEHHE MOTHUBUpYIOUMX (akTopos. IlosTomy
cUCTeMa MOTuBauuu B roctuHuue «KopBer» JOKHA MNpeAocTaBiIsATh pPaOOTHUKAM
MaKCUMaJIbHO IIMPOKMM M TUOKHUH BHIOOP MOTHBHUPYIOIIHUX CPEJICTB, B paMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET ceOe TO, YTO AJIs Hero 00J1aJaeT HauBbICIIEH LIEHHOCTBIO.
[IpoGiieMa MOTHBHPOBAHHS TpyAa SBIAETCA OJHOM M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIIUX
nepen rocruHuiein «Kopser».

Kak mnpaBuiio, pyKOBOIWUTENM pacCMaTpUBAIOT CUCTEMY MOTHBAalMM KaK HHCTPYMEHT,
OasupyroMiics Ha NePCOHAIBHBIX BhIIIATaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBaIMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaTHI
TpyZa.

CornacHo NpUHATHIM CUCTEMAM MOTHBALMM PaOOTHHUK MOJIY4aET:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIPABICHUS;

- IpEMUU U OOHYCHI 110 PE3yJIbTaTaM JI€ATEIbHOCTHU MOApa3eJICHHs 32 OTUETHBIN NEPUO/;

- IpeMHUU M OOHYCBHI IO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, MTOAIEpAKKA 00ydaroIuXcsl, U T.1.);

- IPEMHUH U OOHYCHI 10 pe3yJibTaTaM JeATeIbHOCTH OPraHU3aLUuU B 11eJIOM (F0JI0BbIe OOHYCHI).
Takast cuctemMa MOTHBAIlMU JOCTATOYHO () (HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUISA
OOJBIIMHCTBA MNPEANPUATHI, COXpaHSIET CBOK aKTYalbHOCTh. Te€M He MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEILIHIOKO JIOTUYHOCTh U B3BEILIEHHOCTh ATa CHUCTEMA IOCTEIEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

CBsi3aHo 3T0 co caenyromumu (aktopamu: Bo-niepBbIX, npu perynaspHoil BblIaTe OOHYCOB,
KOMHCCHOHHBIX W IIPEMHUH, LIEHHOCTh U MOTHUBHPYIOIIEE BO3ICHCTBUE PE3KO CHMXKAETCS -
pabOTHMK MPUBBIKAET K HUM, pacliEHHBaeT UX Kak (opMy 3apaOOTHOM MJaThl, U J1000€
CHI)KEHHE TaKuX, MO CYTH JONOJHUTENBHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHE CO
CTOpPOHBI paboToaaTens.

Bo-BTOpBIX, HaYaIbHOE MOTUBHUpYIOLIEE BO3/AEHCTBHE MEPEMEHHOM YacTH OIUIaThl TpyJa, Kak
paBUjIO, MOTHBUPYET TBOpUYeckoe Hadaio pabotHuka. Ho, Ha mpakTuke, aKTHUBHOE
TBOpPUYECTBO  paboTojareneM  NpPaKTUYECKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHOE€ HEeJOopa3yMEHHe, MEIIarolllee TEeKyLleH peryisipHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBJISITh MO0 caM COOCTBEHHMK, JMOO BBICIIMNA PYKOBOAMTENb, MOO OHU M TOJBKO OHHU
«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3JEHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOIIEHHEM K
TBOPYECKUM MOPBIBAM.

Cumxenue 3(QQeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paOoTojaTenss MCKaThb HOBBIE METObI
MOTHUBHMpOBaHMs TmepcoHana. llpu 5ToMm, Kak MNpaBUiIO, MOpalbHbIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B pAacyeT, OCKOJIbKY HE BITOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpajibHBIM METOJOM MOTHBALIMM, TPATUIIMOHHO MPHUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

MopanbHble noompeHus B 85% ciydaeB cBojATCA K JIMUHOM noxsaiie U B 10% ciydaeB - k
noxsayie (rpamote, 0JIaroJlapHOCTH U MpPOY.) Mepes JUIOM Kojuier. OmsTh-TaKu MPOIEHTHI
yKa3aHbl MCXOZS M3 BBIOOPKH, KOTOpash HE MOXET CUHUTAThCS penpe3eHTaTuBHOU. Taxum
00pa3oM OCHOBHOM MOpaJIbHBIM (pakTOp - TMUHOE OOILEHUE.

MoTuBupyomux GakTopoB B TaHHOM CIIydae HECKOIBKO (CITUCOK MOXKET OBITh MPOJIOJIKEH):

- (pakTOp BHUMAHUS U 3aIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOU HJEH, €CThb KOMY «IIOIJIAKAThCSA B JKUJIETKY» M IMONPOCHUTH
3aIUTHI;
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- (akTop «cBOEro MmapHs» - € TaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
NOJJIepKaTh U HEMPUIUYHO OOMaHBIBATB;
- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY IPHUHATHS PpELICHHUH, omnepexarouias
uHbopMauss U oONagaHue KOH(PHUACHIUATBHONH HH(pOpManHMeld CYHIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHUKa;
- (axkTop BIMAHMA - OJNM3KUE KOHTAKTBHI C LEHTPOM MPHUHATHS PEIICHUH NPOBOLUPYIOT
«CHHJPOM COBETHUKa», IPU KOTOPOM PAOOTHHUK CTPEMHUTCS OKa3aTb HMOLMOHAIBHOE JIHO0
MHTEIJICKTyalIbHOE BO3JCHCTBIE HAa MPUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HauMHAaeT BIMATh HAa PYKOBOJUTENS B LIEJAX YKPEIUIEHUsI CBOEro cTaTyca, npuaasas cede Bec
KaK Juaepy HeopMaabHOU IPyIIIbl, BO3MOXKHO JaXke emle He c(hOPMUPOBAHHOM.
B o6meM, Tpaauiuu MOpanbHOIO CTUMYJIUPOBAHUSA, METKO OTPAXKEHbI TEPMUHOM «JIOCTYIH K
Teny». Kak mokasaHo Bbllle, TaKU€ METOJbl MOTHMBALIMM HECYT B ce€0€ CEpbE3HYI Yrpo3y
Ou3HeCy, OCKOJIbKY BIHMSIHUE PAaOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO € 3((EKTUBHOCTHIO
OM3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJIEHHWE TEeX WJIM WHBIX CIEIHAINCTOB
YIPOUUTh CBOM CcTAaTyc Ha NPEAIPUATHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPSI, MPU3BIB K OOIECTBEHHOMY IIPU3HAHHIO 3aCITyT
paOoTHHMKA, HAYMHAET II0JIb30BAThCSI BCe OOJBLICH MOMYISAPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABJICHUU:
®dakTOop cTaryca - eciii pabOTHUKA MYyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHHUK Kak
OBl CTAHOBUTCS OJIMKE K PyKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIMUPYIOLIYIO
MO3ULHIO;
@dakTop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAUMHAET ce0sl 4yBCTBOBATh UYJICHOM
«KOMaHJIbI», Y HETO TOSBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMH pe3yibTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMaabHble CBSI3U
Takoro paOOTHUKA, OCOOEHHO, €CiIM paO0OTHUK OBLT BbIIEIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTAJIbHBIM WJIEHAM TPYIIIIbI;
daxTop meienonaraHus - IMyOJWYHas MOXBaja, (PAKTUYECKH, SBISETCS OTPAKECHUEM IeNen
PYKOBOAMTEIS, MOKA3bIBaE€T PAOOTHUKAM «IMHHUIO MAPTUU U TPABUTEIHCTBAY.
Ha ocHose onpoca paboTarnkoB «KopBeT» OblIN BBISICHEHO CIIEIYIOIIEE:
* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIETBOPEHBI pa3MepoM 3apabOTHON IIIATHI,
15% - mnonHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyTHUKOB HE BHIAT MEPCIIEKTHBHI POCTA B IAHHOW OpTaHM3aIliH;
*  64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOILICHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(OPMALIUK O LEIX U 3a7a4ax NpeAnpusTHS;
* 69% onponieHHbIX PabOTHUKOB YJOBJIETBOPSAET KOIPPUIMEHT Ba)KHOCTU OTBETCTBEHHOCTH
BBINOJIHIEMON pabOTHI;
* MHOTHE HEYBEPCHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUJIM CPETHIOIO YIOBIETBOPEHHOCTh B BOZMOKHOCTH BBIMOJHATH PaboTy, KOTOpast
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
* Qouspllie TIOJIOBUHBI OINPOILICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBEI B paboTe. OcTaabHYIO ke YacTh YJOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPAauBaeT COOTBETCTBUH PAOOTHI C X CIOCOOHOCTSIMU;
* 57% He cunuTaer paboTy CpeACTBOM JOCTHUIKEHUS yCIeXa B KU3HHU.

3ananue K Keicy
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BauMmateapHO HU3YUUTC KeliC ¥ MUCbMEHHO OTBETHTE Ha CICOYIOIIHUE BOIIPOCHI:
1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHBALMOHHBIX IIPOLIECCOB HA IPEANIPUATUN
2. Kakne y Bac 6y,I[yT NPEMIOKCHHUA IO CTHUMYJIHMPOBAHWIO M MOTHBAIlMKU Tpyda Ha
npeanpuatuu. [lepedncinure u 00bACHUTE Ballly TOUKY 3PEHUS.
3. Kxakoit Toukm 3pCHUA CKIOHACTECHh JIMYHO BBI (COFJ‘IaCHO OHpOCY)? Hoquy BbI

caenanu Takoe 3akimoueHue? M 4To Bac ycTpawBaeT WM HE YCTpamBaeT B padOTe U CHCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicHute mouemy.
Keiic 3/IHeBHHK MOJIOTOIO CIIENHATHCTA

Jletom 2014 rona Beimyckauna Yal'TVY, Eroposa Onecs, noay4uia AWIIIOM IO CHENHUAIbHOCTH
«loctuamanoe gemo». IlomHas Hamexn M OXHOAHWA, ¢ OONBIIMM OaraykoM 3HAHWI, OHa pelIuia
YCTPOUTHCS Ha OOJBINOE MPEaNpHUATHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOMMKUTENPHBIX TTIONCKOB
OHa Halula noaxoAsamuil BapuanT. OHa yCTpousach CIIENUATNCTOM I10 KaJjpaM Ha KpYITHOE MpeanpusaTie
C YHCIIEHHOCTHIO OKoIo 10 Thicsta paboTHHKOB. M X0Ts 3apaboTHas iara Obuta Manenbkas (okiax 2800
p.), HO 3aTO UMENHCH MEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM el Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U ISl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA Pelniia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKU U3 €€ THEBHHKA.
1 aszycma. HadanpHuK oTnena mo padote ¢ nmepconanom, MiBanos Cepreit BuktopoBud, paspemmia MHE
MPHUCYTCTBOBAaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmniaa BOCIONB30BAaTHCS ATOH
BO3MOKHOCTBIO.
3axouT JKEHIMHA: «Y Bac €CTh KaKue-HUOYIb BaKaHCHUU 7
NBanoB (0OBIYHBEIM TOJI0cOM): «Het, HUYero Hety». JKeHmuHa:
«YT0, COBCEM HMKaKUX BaKaHCUN?»
WBaHoB (cpbIBasch Ha KPUK): «S1 xKe ckazal, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Ha/lo MOBTOPUTH ?»
3areM 3aXOJUT AEBYILIKA (C IByMs AMIUIOMAaMH): «30paBCTBYiiTE, a y BaC €CTh BakaHCUHU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nangHo, oueHs xanb. Jlo CBUAaHUS .
NBanog: «Celiyac mpreM 3aKkphIT, HO BbI mpuxoaute nociie Hoporo roga. Moxert 4to-HuOY b HaiimeM.
8 aszycma. Ceronns s u3ydana OpraHM3alMOHHYIO CTPYKTYpPY npennpustus. Y oueHb yauBHIach TOMY,
YTO B MOJYMHEHUH Y TE€HEPAILHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpu yclnoBUH TOTO, YTO €My
6oubiire 70 JIeT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.
10 aezycma. CeronHsa s HaKOHEL-TO IOJy4YHJia CBOE IepBoe pabodee 3amgaHue. S nomkHa paspaboTaTh
noJsiockeHue o0 amanraruu. Pemmna cobpars nHbOpMaIio, KOTopas Y HAX €CTh Ha MPEINpHUATHN T10
ajlanrtainuu, u oopatwiack K Tatesine Brnagumuposne. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
UX cTajia cMOTpeTh W oOHapyxuia Tam «[laMiTKy BHOBb MPHHATOIO COTPYAHHMKa». A Tak Kak s cama
TOJIBKO 4YTO YyCTpOWJach, TO s HONpocuia AaTe MHe ee. OHa C HEJIOYMEHHEM M HEIOBOJILCTBOM
BBIXBAaTWJIa 3Ty MAMATKy y MEHs U3 pyK. Sl monHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA:
- 3ayem oHa TeOe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoH4MI 9-11 Ki1accoB, OHM IIIyNbIe, MPUXOAT HA 3aBOJ U HE MOTYT HHYETO COOOpa3UTh U MOITOMY HX
HaJ0 aIalTHPOBATh.
U tonbko s Hauyana paccka3bplBaTh €if, KOO HaJ0 aJalTHpOBaTh, Kak MeHsS rpyoo nepebuma Cperiana
AHaTonpeBHa (KOTOpasi, 00BIYHO, 100past):
- Onecs, Tol uTo OyOHUIIB? Pasgyiics, uto TeOst BooOIie croaa B3suiu! U s B
IIOKE yIIja.
11 agzycma. 51 Bce ele B IIOKE.
12 aecycma. 3Has O TOM, YTO OTAEIBHO OT OTAENA YIPABICHHS IMEPCOHAIOM CYIIECTBYET OTHEIN
COIMAJIFHON aJanTaIuy, s Momnia TyAa ¢ 1enbio coopa uHpopmarmm. Oka3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOAMMBIE JOKYMEHTBHI MO azanTauuu. S momnuia oOpaTHO B CBOM OTAEN M CHpOcHiIa y
HAYaJbHUKOB, 3a4EM OHH JJaJIM MHE 3T0 3ajaHue. Ha 4ro oHn oTBeTHIIN:
Hy, BBl moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIii, HO 9TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh y HUX 3TO TOJOXKEHHE, K TOMY e, HEM3BECTHO KOT/Ia OHHM €r0 HAIHIIYT, JTy4IIe MBI
HaIMILIEM CBOE.
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16 aszycma. CeronHsi KO MHE TOIXOAMT HAYaJbHUK BOGHHO-YYETHOTO 0I0po. MBI C HUM pa3roBapuBaiu
0 TOM, KaK TYT paboTaTh, KOTAa TAKUE YCIOBUs: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kasl, HHPOPMAaLIUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO Irzie U T. A. Y OH «110 cekpeTy» cooOIIMI MHE, YTO «HHU3aM» (PsIOBBIM
pabOTHUKaM) HE HPABUTCS, YTO HAaYaJbHUKH pabOTaIOT 3/1eCh Ha KOHTPAaKTHOH OCHOBE M TOJY4YaloT
ropaszo 0onplie uX, He HOHATHO 33 YTO, YeM OHH JIydie?
17aszycma. Cerogus okono 9 qacoB ko MHe mofonuia Amra ['eHHagpeBHA 1 TOBOPUT:
3HaeTe, CerofHs y Hallei COTPYAHULBI IeHb POKICHHUSL. .
N uro?
Kax aro?! Crona momu npuayT, a TyT BHL...
N . ? -copocuna st yAUBICHHO.
Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYToii?
Ho Ttak kak s cerognsa ¢ ytpa Obuia no0Opas M CKaHOAIUTh MHE ObUIO JieHb, TO S KMBHYJAa WU cTajga
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIa COBCEM OOHAriIeTh M TOBOPHT:
W emie MbI mianupoBanu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIIHO J00aBuia - HO BBl MokeTe BOCHONB30BaThCs HalICH MEYKOH U
pasorpeTs cede 00e, HO TOIBKO MOEIIbTE B APYTOl KOMHATE, MOXKaIyHcTa.
Ho Tak kak MHE coBceM He XOTeJIoCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3aHOBATSH, sl COOpaIach U Mouuia
JIOMOM.
19 aszycma. Ceronns s pabotana B 0ropo BHyTpeHHero noaoopa. [locne obena 3ammen MoiI001 YeTIOBeK.
U, xak st moHs1a, OH OBUT 3HAKOM C HEKOTOPBIMHU COTPYIHHULAMHU (BCE OHU MPEIANEHCHOHHOTO BO3PAacTa).
Bo Bpemst pa3roBopa OH OMHTEpECcOBaJcs, KakK Jena Ha 3aBojie. Ha 4To oHM eMy OTBETHIIH:
Jlem, ThI 4TO, OTKYAA MBI 3HaEM, KaK Jiejia Ha 3aBojc?
B xonue pabouero ans s 3amua k Cepreto BUKTOpOBHYY OrOBOPHUTE O TOM, YTO S HE COIJIACHA C TEMHU
3aJ]aHUsIMH, KOTOpbIE MHE NAIOT, TaK KaK OHHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3a/IaHus POCTO Tiyribie. OH OTBETHII:
[a, Takue mpobiaeMbl He TOJNBKO y TeOs. MHe NMpUXOAUTCs BBINOJIHATH TakHue e rirynble 3amanusa. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHAET YKa3bl T€HEPAIbHOIO AUPEKTOPA, TOT 37eCh HE padoTaeT.
25 aszycma. C HayanpbHUKOM OT/ENa KaJAPOBON MOKyMEHTAIMH OOCY)KIajia ITOJIOXKEHHE O TpUEME H
YBOJIBHEHHH. 3alliesl HadaJlbHHUK APYroro OTHAENa, U, IOKa 5 3alKChIBaia TO, YTO MBI C HEH OOTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:
['eHepanbHBIN TUPEKTOP OpET HA CBOETO 3amecTUTeNs. TOT M3-3a 3TOr0 XOUeT MEepeBECTUCh HA CTYIEHb
HUKE, TO €CTh Y HEro €cTh JKellaHWe paboTaTh Ha MPENNpPUATHH, TIOMOYb MPEANPHUSATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHU)KEHHUSL.
30 aszycma. MeHs mnpuriacWid TONPHUCYTCTBOBaThH HA COOpaHWM HACTaBHUKOB. Tam BhICTymalia
JKEHII[HA, KOTOpas, KCTaTH roBOpsi, He TpeacTaBmwiack. OHa pacckaszajia O TOM, YTO Ha MPEINPUSTHH C
2003 rona BBeneno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCE HAYaJIbHUKHU LIEXOB paccKas3blBaloT 0 HeM. [losTomy s Bam ero
3a4UTAr0.».
HenpustHo ynuBiieHHas TakuM IIOJIOKEHHEM [Iell, 5 peIlyia BEPHYTbcs B cBoi otxaen. Ilomoins k
npoxonHoi B 16:15, g ¢ yxacoM yBHAENa, YTO OKOJO NPOXOAHOH YK€ TOJNMHTCS OOJBIIOE YHCIIO
pabouux, KOTOPBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBINTH C MPENNpUATHS. XOTs pado4uii JIeHb
3akanunBaercs B 17:00, a mporryckaTh 4yepe3 MpoXoaHyro ux HauHyT B 17:10.
Bompocsr:
KaxoBa opranusamnuonHas CTpyKTypa JaHHOTO MPEATIPUATHS?
Onuivre ypoBeHb KOMMYHHKAIIMI Ha TPEIPUSTHH.
OnuurTe OTHOMIEHHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.
KakoBa Ha Bam B3riisig cTeneHb J0sUIbHOCTH COTPYAHUKOB K OpraHu3aliu?
KakoBo oTHOIIIEHNE HA TIPENNTPUSATHH K BHOBb TIPUHSTHIM COTPYIHUKAM?
Kakwne npoGnemsl, Ha Bai B3risi, CyImecTBYIOT Ha JaHHOM MPeaIpusiTHN?
Keiic 4. «/leq10 npuBbIYKI)

B xommanum, 3a 10 sieT cymiecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJIJIEKTUB,

YUpEOUTENH M0 KAKUM-TO MPUYUHAM PELININ CMEHUTh T€HEPAJIBbHOTO AUPEKTOpA. 3aMECTUTENS
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JTUpPEKTOpa ocTaBUiIM MpekHero. CoTpyIHUKHA (UPMbI BHEIIHE CIIOKOWHO BOCIPHUHSUIM CMEHY
reHEepaJIbHOr0, HO BCE TEKYIME BOIMPOCHl MNPEANOYUTAIM pellaTh HE C HUM, a C €ro
3amecTuTeNieM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBAaTh HEIOBOJIBCTBO Y
FEHEPAIbHOTO JUPEKTOPa, KOTOPHIM Hadal aKTUBHO OOpPOTHCS CO CJIOKUBILIEUCS MPAKTHKOM.
bbuin mpoBeJeHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsuics Kpyr oO0s3aHHOCTEH KaXI0To
paboOTHHKA, JEIETUPOBAINCH IOJHOMOYHMS T'€HEPATbHOIO JUPEKTOpa U €ro 3aMecTHTEl,
KOJUIEKTUB OTMpaBJsUICA Ha TpeHUHrd. Ho cuTyanus He W3MeHMJach, paboTa KOMITAHUU
MPAKTUYECKH Tapajin30BaHa, MPUYEM, CO CIIOB COTPYAHHKOB, OHM HE CAaOOTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy HE MPUBBIKIN".

Kakwue neficTBus cieqyer NpeanpuHsITh FTeHepaTbHOMY TUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KIMEHTa, YTOOBI IPOBECTU BAXKHYIO IPE3EHTALMIO. 3a JECSITh MUHYT 10
Hayvaja Bbl OOHApyXXHBaeTe, YTO y Bac ¢ coOOi He Ta JucKeTa ¢ mpeseHTtanueil B PowerPoint.
Bamm neficrBus?
OT0 3a/1aHKe TTIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JIEJIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3oupaetcsi B MHOOPMAIMOHHBIX TEXHOJIOTHSX, & TAKIKE
y3HaTh €ro MOJAXO0J K IMPOBEICHUIO NPE3CHTALUUN, CTENEHb 3aBUCUMOCTHM OT TEXHUYECKHX
CPEACTB.

Keiic 6
Uepe3 marh MUHYT Yy Bac BBICTYIUICHHE C JOKJIaJoM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3faBaThCsl CIyIIATENsIM, €CTh OledyaTka, MCKa)Karomas CMBICI.
Bamm neficrBus?
C moMomibro 3TOro Keiica MOXHO ONpPENeNuTh YMEHHE CTYACHTa MPENOAHECTH AyAUTOPUU HE
OYeHb TpUATHYIO HHpopManuio. Kpome s3TOoro mpencraBisieTcs MpeKpacHass BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOe coBelianue. Bain kossera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl mOHMMaeTe, 4TO MOXKETe MPEMJIOKHUTh JIydilee, HO JJIsi 3TOTO Haao
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nefictBus?
Pemenne nanHo# 3a1auu POIEMOHCTPUPYET MOJIXO0 K OTHOIICHUSAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIECHHE K YEIIOBEYECKUM CIIA0O0CTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPUEHTHPOBAHHOCTH CTYIEHTA Ha JOCTHIKEHUE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIHMEHT, KOTOPBIH OYeHb clabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — nMeHHO B 3ToH cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KAaMITAHUIO JUTsI BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JIOpOTOe, MAaKCUMaJIbHO MAacIITaOHOE HWCCIeAOBaHUE M pa3MeEIIeHHE PeKIaMbl depe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HArPAXKIECHUE JJII YUYaCTHUKOB (POKYC-TPYMIBI U
OpraHU3aIMIoO TEHJEpa, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYX BapHaHTOB: BBl yunTe mpeAcTaBUTENs KOMIIAHMU- KIMEHTa, U OHH
CaMOCTOATEJIbHO MPOBOJST BCE BBIIICYIIOMSHYTHIE MEPONPUITUSA, WA KOMIIAHHS-KIHEHT
Jenerupyer 3to Bam.
Bri6epute BapuaHT, 000CHYMTE.
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Keiic 9

B xomnnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPBHIE IIOCTOSHHO
KOHKYPUPYIOT MEXy cOO00H. Y KaxkI0i U3 HUX €CTh JHUAEPHl U UX 0ojee Wik MeHee aKTHBHbIE
npuBepxkeHipl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpOIIHME OU3HEC-pe3ynbTaThl. Bain
nerictBus? (Keiic mpoBepsieT yME@HHUE CTPOUTH OTHONICHHS B KOH()JIUKTHOH CHUTyaIlud, YMEHUE
BJIUSITH HA JIIOJEH, arpeCCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )
Keiic 10

CoTpyAHUK 4acTO IPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJAI0T
paboure mpolecchl W MTOTOBBIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBaupuuuposadn. Bamm  peiictBusa?  (IlpoBepser  ctuinb  ympaBieHHs, — YMEHHUE
MPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCTh MBIIIUICHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYyallUy, 3HaHUE MPAaBUI MOTUBALUU U KPUTHKH. )

Keiic 11

lNoctununa «bakkapa» - camas KpynHas TOCTHHMLA T. flpocmaBist , uaymas B HOTY CO
BPEMEHEM U IOCTOSIHHO BHEIPSIIOIIAs IEPEIOBbIE TEXHOJIOTUU OKa3aHUs yciyr. Bot yxe Ooinee
10 et oHa IUAUPYET B CHUCKE TOCTUHUYHBIX Mpennpusatuii bonwioro Jleca. TsxkenoBaTo ObLIO
HayMHATh mocie packosa Benukoro Jleca na bonpmoi, Mainbiid, [laneauii, bomoTucteii u
apyrue. Ho HUuero, BBICTOSIIM, KOJIJIEKTUB COXPaHWJIM, MOJIOAEKb MOATOTOBWIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!
JenicTByromue auna:
Benukuii JIeB — ['eHepalibHBINA JUPEKTOP U TVIABHBIA aKI[MOHEP FOCTUHUIIBI «bakkapa»
Mynpsiii bapcyk — HadalbHUK KOMMepueckoro otaena. [Ipasas pyka I'enepansHoro. Bee 10 ser
BMecTe!
Illyctpas benka — Ha4aJbHUK OTAENAa MapKeTHHra. Beero nBa roga B JOJKHOCTH, a yXKE ISTh
HOBBIX MJIEH, pealM30BaHHbIX Ha IPEIIPUITHH.
Xutpslit JIuc — HavanbHUK OTAena npoaax. Haxomuus, uzodperarenen. Tonbko Gnarogapst 3TuMm
KayecTBaM IJIaHbI TPOJIAXK U BBITIOIHSIOTCS !
JoOpelii MesnBeabp — HayaJlbHUK OTJENa HOMEPHOro (oHJa, OBIBIIMI HayalbHUK OTJIeNa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nurtanus. CraBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enot IlonockyH — HayalbHUK OTAena Mo padore ¢ mepcoHarsoM. CKpyIyle3eH M TIIATeJeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3upas Ha KOH(PJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckolbko MecsleB coBenlanus y Bemnkoro JIbBa nmpoxomsir «co ckpunom». Kaxneii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macida B OroHb. M riaBHas TemMa — HeET
HOPMAJIBHOTO ITIEPCOHAIA.
- N3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil paz Xutpsiii Jluc. — [IponaBate HekoMy! CUIAT MATH CTaphlX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU JHAMHU B JIOMHUHO PEXYTCS J1a XKAYT, KOTrJa KTO U3 MOCTOSIHHBIX NOKyNaTeaei
MO3BOHUT. A cJeNaenib KOMy 3aMeuyaHue, - o0mxkatTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YEr0 HaNpAraThCs?
- A kax pasbline 0110 X0poto! — moaxsatui JJoopsiii Menseas. Beapb aTux XoMskoB s Ha
paboTy mombupall, Tak OHU IEIBIMH JTHSMH 3EMIIIO PBUIM, HapaOaThiBas KIMEHTCKYIO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom omtaunBainu! Kcratu, y MeHS B 3aKynKax Ta e
ucropus. Benp moructuka — 3T0 3aXBaThIBAIOIIEE J1€710, KaK IeTeKTUB. A Mou TrojeHu (nan xe
bor nmogunHeHHBIX!) J€KaT Ha TOJKHOCTH B IIPSIMOM M IIEPEHOCHOM CMBICIE. A Beb €lIe TpU
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rojia Hazaj, s CiblIall, OHU CUUTAIKCH JIYYIIUMHU CHEIMAIMCTAaMH B CBOEH 00JacTH, MPU3LI U
IIPEMUH TOJTydau!

- Ha npousBoactee He syunie, - 3aaBui Myapsiid bapcyk. — IlaTe ner Hazaa, kornaa
MOJTOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJid MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
Akazemuu, mpeanojaras, 4ro BbIPACTUM M3 HUX KIJIACCHBIX CHELUAIMCTOB. A Te 4epe3 roj-
JIpYrof 3aMy’k ITOBBICKAKMBAIM, M KaXK/ble TPU Mecsla — B JIEKPETHBbIH OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 3/1€Ch OTIEI
IepCOHAJIa HE T0AYMaJl.

- Bort, u kpaithuii o0bsBuiicsa! — nmogHscs co cBoero mecta Enot Ilomockyn. Kak ¢
yIpaBJICHUEM HE CIPABISEMCSl — 3TO KaJIpbl BUHOBAThl! A KTO M3 Bac 3a IOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha M0A00p IepcoHasa nojaan?

- S! — nmoackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJHKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 0051aJaTh, BIJIOTH A0 3HAHUS 00E3bSHBErO s3bIKa (MBI TYT ¢ AQPHUKON CBSI3U
HaJaKHBaeM).

- Ha, neiicTBuTEnbHO, - noanaepxail EHOT. — MbI cTporo mo 3Tod 3asBK€ U HAILIU
crienuanvcra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crienuanuct, ciydalHO K HaM U3
ABcrtpanuu 3anecno. U kak pabotaer? — obparuicst Enot k benke.

- Otnnunuk! YyBcTBYyeTcst 3arpanuyHas mkosia! Hamm Bce ¢ Hero mpumep Oepyr!

- Hy BoT, 3Ha4uT HE B KaJpax JeJo0, MbI 32 CBOIO paboOTy OTBeUaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT A€JIO, M YTO HAJ0 UCIPABIATS,

- MunyTouky, - npepBai Bcex Jles. — Celfuac 1o TeJIMKY BaKHOE COOOIIEHUE T0JIKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIX npodiaem. IIpemnarato npepBaThCcs U MOCMOTPETh. Tam U Mpo Hac
Oyner.

He noxwupnasicey cornacus npucyTcTBYIOIIMX, JIEB BCTaJl U BKJIIOYMII TEIEBU30p. A TaM yKe BO
Bclo Tapaxtena Tpeckyuas Copoka, camasi monyssipHas xKypHainucTtka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3anBasack Copoka. — Ckopo
Ha HAIIUX MPeNnpusITHsIX HekoMmy Oyzaer pabotats! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko Bomotucteiii Jlec 3a mocnennuii ron 16 crait JIukux
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xenmyneit Tam O6onbiie. A KTo
HaMm Memiaer aAyOooB HacaauTh? M xemynedt Oyner BmoBosib, U KabGaHbl HMKyJa yXOAUTH HE
CTaHyT. A CTpaHe OT 3TOro OJHa MPUOBLIL: HY KTO Jydine KabaHOB ymeeT 3eMJI0 BCIaXyUBaTh?
A dro gemaercsi B jepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
HOJATrOTOBJICHHBIX bOOpOB HBbIHYE JHEM ¢ orHeM He Haiftu! Bce Ha 3apaboTku B OnmkHee U
JnanpHee 3apyOexbe pBaHyndu, U TaM eBporuoTHHBl cTpoar 3a CKB. Tyma u cembu cBom
nepeBo3aT — Ha IIMJK. A ceiluac MBI B TrocTsSIX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOIO
TOCTUHUYHOTO On3Heca, rocTuHulbl «bakkapa» U pa3 yx Tema Hallero pa3sroBopa CEroJHs —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTENA NEPCOHANIAa KOMIIAaHUU TOCIOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxaembli EHOT, kak Obl Bbl ¢ nmpodeccrnoHalbHON TOYKHU
3peHHs OUEePTUIIM KaJpOBbIE MPOOIEMbI CErOAHSALIHETO qHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHOT.

- Kanpoast mpobnema — 310 mpoGiema cuctemHasi, - Hadan EHoT. — 31ech u cnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TME€pcOHala Ha
npeanpustusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKH IepcoHayia. ExeronHbie
aTTecTallid TPEeBPaTWINCh B (QOpPMaNbHBIE TPOIEAYPHl, OTHUCKHA, HE WMEIIIHUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4To BaXxkHO, - poaosnkail EHoT, -
B CBSI3U C JAeDUIMTOM KBaJU(UIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOU3OIIIM PEBOIIOLIMOHHBIE M3MEHEHMSI Ha pbIHKE TpyAa. Temepp HE NPEANPUATHE HILET
KJIACCHBIM TepCcoHall, a KIACCHbIE CIEMUAIUCTHl MOAOMparoT moj cels Mmoaxojsinee
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IPENIPUATHE, KaK PABUIIO, 110 IpUHLIHKIY: «[' e ycaoBus aydmie». A co3gaTh TaKUE YCIOBUS —
3TO TOXKe Mpobsiema. BoT MbI 1 monanu B 3aMKHYTHIA Kpyr: YTOOBI CO31aTh XOPOIINE YCIOBHS,
HYXHbl  conuaHble  JeHbru. ConmaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATIbHBIE CICIUATUCTHL. A Ty/a, I/Ie IeHeT IJIaTAT Majo, XOPOIIUEe CICIUATUCThI He
UayT.
- A Kax e Bbl BBIXOJIUTE U3 ToyIokeHus1? Kak BaM B Tako# CIIOKHOM CUTyallUU yAAeTCs
0CTaBaThCsA B IMAEpax? — ¢ HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.
- CeronHsi Mbl JieJ1aéM CTAaBKY Ha BBIIAIOIIMXCS CIELUAINCTOB, KOTOPHIX Ha3HauYaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO HW3bICKMBAEM CpEICTBA, YTOOBI CO3AaTh A HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB eIMHMIIBI, U MBI IIOHUMAEM, YTO BO3MOKHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpelyroTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA00OYHX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpAILAIOIIUE NPUMEHEHUE PYyYHOro Tpylda. DTHUM Mbl celyac u 3aHATel. Ho
KJII0Y, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAJINCTOB.
- Cnacu6o, rocnoaus Ilomockyn! HanmoMHIO Hammm Tene3puTeNsM, YTO MOUM
co0eceTHUKOM ObLI PYKOBOIMTENb OTAEJNa MepcoHana akiuonepHoro oduiectsa «Kenb-lllenb»
Enot [lonockyH. Ha 3ToM Mbl 3akaHunBaeM nepenady. Ho nmpobnema ocraercs, U pemaTth ee
Ham! C Bamu Obuta Tpeckyuas Copoka. [1o HOBBIX BcTped B 3dupe!
- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.
- KoHeuHO 3Hato0, ¥ BBl BCE 3TO 3HACTE: YIPABJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCOHaja, a U KaXIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CUCTEMa, BKJIOYArollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlleHKa IepCoHana, TPeTHUHl —
oOydyeHHe W pa3BUTHE, YETBEPThIM — MOTHBALUs U CcTUMYynIHpoBaHue. I[Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETyJIUPYIOIIMNACA BEUHbIM JBUTAaTENb. A
BOT YTO 3TO 3a YCIIOBHsS — CTOWUT MOJAymMaTb HaM BceM. Jlydnie Hac MU BMECTO Hac JTOro He
CEJIAeT HUKTO! — 3aBEpIIMJI CBOKO TUNIAMEHHYIO peub [lonockyH.
- Yro Xk, - yKE€ CHUCXOIUTEIBHO NMpOM3HEC Benukwii, - B TAKOM cilydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyunieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJIy4niI0Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxxkaiyi, 1 HauHeM. Ceifuac Bce 110 MecTawm,
a 3aBTpa B 9.30 )1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bomnpocsr:
1. Yro nmone3Horo Mo>xHO BeIHECTH U3 onbITa [llycTpoit benku?
2. C xakuMu TIpeIIOKCHUSIMU BBl TIPHIILTN OBl Ha coBenIanue Kk Benmukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ecte He3aMEeHUMBINM paOOTHHUK, TaJIAHTJIMBBIN, EPBOKIACCHBIN CHELMATUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM MOoJb3yeTcs. MoXeT ona3/blBaTh Ha paboTy WU
BOBCE TIpONacTb Ha HECKOJbKO JHEW, He OCTaBUB HHKakoW HWHGOpPMAud O CBOEM
MeCcTOHaxoXaAeHuu. B pesynbrate pabora oraena napanuzoBana. Kak Bam, kak pykoBOIUTEIIO
HaAWTH yIpaBy Ha CTPONTHBOIO paOOTHHKA, €CIIH CIIEHUANINCT OH JEHCTBUTENbHO YHUKATbHBIN?

Keiic 13«/IuyHasi 3aMHTEPECOBAHHOCTb»

B roctunuine «32nerus» NpoM3OILLIO COKpallleHHue MepcoHasia. Anekcanap Bacuibes,
MeHeKep Mo paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMHU, OKa3aJiCsl CPEU TeX, KOr0 PYKOBOIUTENb
pelini HC YBOJIbHATD.

C omHo#l cTOpoHBI, Anekcanap ObUT OYeHBb TOPJA, YTO €ro pabdoTy OICHWIHM MO JOCTOWHCTBY,
npu3HaiIu ero npodeccuonanusm. C aIpyroil — peopranuzanusi TOCTUHUYHOTO MPEIIPUATHS He
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npubaBuia emMy SHTYy3Ma3Ma. Moso10il uenoBek OOsuIcs COBEPLINTh KaKylO-HHOYIb OMIMOKY U
TEM CaMbIM HaBJICUb Ha C66$I THEB HadaJbCTBA. A BO3MOKHOCTH OH_II/I6I/ITLCSI OblJIa BIOJIHE
BeposTHOU. llpexne Anekcanap 3aHUMAaiCs TOJIBKO HOMCKOM KOPIIOPATUBHBIX KIIMEHTOB, a
TENephb eMy MOPYUMIIH eIie U 0pOopMIICHHE BCEX JOKYMEHTOB I10 CIIEIIKE.

[Tonauany Anexkcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbHeiimem xe
OH IMOHSJI, YTO TaM HE BCE TaK IIPOCTO, KaK KaKETCS Ha MEPBbIM B3MIsAA. B pesynbrare Moaoaoi
YeJIOBEK 3aIlyCTHII HOBOE s ce0sl HampaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHAp HE 3HaJ, KaK MX pEeUIuTh, HO IMPU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHbUI, MPOJOJDKal paboTaTh, HO YyxkKe
JIAJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak roctTuHuIa Oblia HEOONbINAs, BCEMU KaIpPOBBIMH BOMPOCAMU B HEHM 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWJ TEPEeMEHbl B HACTPOCHHHM COTPYAHUKA, KOTOPOrO CYHUTAI
MEPCIIEKTUBHBIM, M PEIIUI pa300paThbcs B CUTYaLIUU.

Kax BbI cunrtaere, 4To B 3TOM Ciiydae JIOJDKEH MPEINPUHATh PYKOBOJIUTEIh AleKkcanapa?

Bynytr oneHuBarbcs pelIeHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JCHCTBHIA.

Keiic 14
JlBa coTpysnHuka B Bamiem otTnene BBINOJHSIOT OJUHAKOBBIM 00beM paldOT, HO MOIY4aroT
pasHyto 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, HOMydaromero MeHsie, pacter. Kax
HaJIaAuTh Y3QPeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOIYYHIIM BO3MOKHOCTH IPOMTH KYpChl
NoBbIIIeHUS KBamudukanuu. [locme 4ero B LeNsSX MOBBIIIEHUS KapbepHOTO pPOCTa Hayalu
NOJbICKUBaTh ce0e HoBoe MecTo paboThl. Kak pykoBOAWTENI0 MOTHUBUPOBATH PaOOTHHUKOB
0CTaThCsl B KOMIIAHUN?
Keiic 16

B npeonosicennoii cumyayuu gvloenume u npoaHaiuzupyiime ciedyroujue diemenmol U hakmopul
KOH@auKma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*PaHT ONIOHEHTOB
scpelly KOH(IUKTa
sriepexo/ KOHGIIMKTA U3 cepsl AETOBbIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIHMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOJIUTENS KPYIHOW TypHCTCKON komnanuu. llogsonmnmch
UTOTH TPYIOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
nokaszaTejsiM Ha TIepBO€ MECTO MpeTeHIoBajla JeMapTaMeHT WHTEJUIEKTyalbHbIX 3HAHHM.
Boszpakenust ObUIM TONBKO Y IVIABHOTO CHEIMANUCTA JIeNapTaMeHTa MpoiaXx, COOOIIMBIIET0, YTO
IpOBE/EHHbIE MM Ha JHIX aHaIM3bl B JIEMApTaMEHT WHTEUICKTYaJIbHBIX 3HAHUM BBIIBIIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTO MOKET OBITh TMOO XaJlaTHOE OTHOIICHUE
K pa0ote, OO HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBA3M C 3TUM OH CYMTAaeT, 4TO
NPUCBAaUBATh JEMAPTAMEHTY HHTEIUIEKTYalbHbBIX 3HAaHHH EPBOE MECTO TIOKA PAHO.

BeicTynnenue cnenmanucra ¢ JlemapTaMeHTa MPOAAXK BbI3BAJIO HErOJOBaHHE Y
CHELUAINCTa JeTIapTaMeHTa MHTEIJICKTYaIbHBIX 3HaHUH. «Kak BaM He CTBITHO, MCIOJIB30BaTh
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CIIy>)keOHO€ TOJIOKEHHE JIJIS1 CBEACHHUSI JINYHBIX CUETOB». A KOMHUCCUU MOSICHUIIA: «CHEIHAIUCT C
OTJeNa MPOAAX IOIPOCHJI HAalKCaTh IMpOrpaMMy s ero OpaTta OecljaTHO, CHEUUAINCT
JIenapTaMeHTa MHTEJUICKTYalbHbIX 3HAHMM OTKa3ajics, HO MPEeIJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho on ckazan, yTo OpaT HE MOXKET CO MHOM BCTPEYATHCS, TaK KaK y HEr0 HET
Bpemenn» OH, Kak BUAWTE, 3alIOMHUJI 3TOT ciyyail. Y Hac Bcerjga MmoaxoaarT ¢ OoJbLion
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOIpaMM, U 5 INYHO BCETJa IPOBEPSION.

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3allii CJbUIa pENyTalus YelOBEKa, KOTOPBIA JIIOOUT
NepeKIabIBaTh CBOIO padoTy Ha Ipyrux. OgHaxasl Ha paboyeM crose coTpynnuka b cioyyaitHo
OKa3ajcsi JOKYMEHT, KOTOPBIA 10 MOPYYEHHUIO HAayaJbHUKA OTJENa JIOJKEH OBl MCIOJHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs xoHpmukT. [To kakomy mexaHuzmy
BO3HUK KOH(MIMKT? BeIennTe HHIKUIACHT, 00bEKT, KOH(MIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha nmro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblEe paOOTHHUKH IO Pa3HbIM INPUYMHAM UAYT
0e3 ocoboro sxemanus. OmHaXAbBl HadallbHUIIA OT/AENAa, B KOTOPOM padoTana COTpyaHHUIA A
(KOJIJIEKTHB B OpPraHMU3aIMU ObLIT MOTHOCTHIO )KEHCKUI), BEPHYBIIHCH C TJIAHEPKHU, COOOITIIIA ei
TOHOM, HE TEPISIINM BO3PaKEHUHN, YTO OHA JIOJDKHA OyJeT 3aMeniaTh 3a00JIeBUIYI0 PAOOTHHILY
B coceslHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eif HyxHO 10 18 uyacoB 3abupath
pebeHKa U3 IEeTCKOro €a/ia, 0 YeM €€ HauaJlbHUIA XOPOIIO 3Hala.
HauanbHuna otaena gonoxuia o0 OTKaze pykoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENIbHO HAIpaBUJIACh 3alllMINATHCS M OTCTaWBATh
cBou uHTepechl. He Boias B KkaOMHET, OHa YyBHJENA TIJla3a 4YeJIOBEKa, COBEPLICHHO He
coOupaBIerocs Ha Hee Hamnagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpartuiack K COTpyAHMIIE A CO CIEAYIOIIMMHU CcJIoBaMu: «S mMoHUMawp, 4Yrto y Te0s
yBakuTenbHass npuuuHa. Ho Thl jyumie apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHbllle SHOBOMY 4YeJIOBEKY Cpa3y OCBOUThCS Oyner Henerko. S cuuTaro, 4To THI TaM
CIpPABUILbLCS Jy4YIlle APYTUX, a 4yachl pabOThl MOKEIIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)
CotpyznHulie A HE 0CTaBalIOCh HUYETO JPYTOro, KaK COrJacuThCs.
JaiiTe KOH)IUKTOIOTUYECKUI aHAIU3 TIPUBEACHHON UCTOPHH.

Keiic 19
Opnaxnael 'enpu ®opa, mpoxoass MO CBOEMY 3aBOJAY, YBHJIEN, YTO HECKOJBKO paboumx
YCTPOMJIMCH Ha TIepeKyp npsiMo 1oJ Tabnuukoil «Kyputs 3amnperieHo». IlepBas MbIcib: HaJ0 UX
Hakazatb — oimTtpadosarb, yBoauTs. Ho ®opa moctynun mnade. OH mojomien K pabodum:
«3npasctByiiTe, g ['enpu @opa, AMPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOTOXKATUSIMH (M TIPU ATOM y3HaB WX MMeHa), Popja ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAILWI U3 KapMaHa nmauky curapet: «llompoOyiite
MOU — OHH TOJTYYIIIE. »
[Tocne Toro xak pabouue B3SJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/1ech Kypure: BuautTe Tabnuuky? JlaBaiiTe oToieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
ITpomry Bac, KypuTh BCETAa TOJBKO TaM. 3/1€Ch KypUTh ONaCHO, MOKETE BBI3BaTh I0OXKap, KOTO-
PBI BCEM HaM JIOPOTO 000HACTCS.»
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOJMTEIS CPEIHErO0 YPOBHS M JIMHEHMHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMi BO3HUKIIA MPEAIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSTHSL.
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3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTrO BXOAMT ONIpeAeieHHe rpaduka U
OCYILIECTBIICHHE KOHTPOJS 332 MPOBEICHUEM IMOAOOHBIX MEPONpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOIMTEIEM 32 HECKOJBKO JAHEH IO yKa3aHHOI'O MEPOIPUATHS BBIACHAET, YTO CPOKH €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJUTEIIEM HE YCTAHOBJICHBI. B Xx0J1€ 3T0i ke Oecenbl TUHEHHBIN
PYKOBOIMTEID NPEAJIAraeT CPOKU MIPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BBICKA3bIBACT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHelHBIN PYKOBOJAUTEIb B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEIOCPEACTBEHHbIM HAa4YaJIbHUKOM), IpU3HAaB B OOIIEM CBOM MpocueT B CIOKUBLIEHCS
CUTyallud, oOpaTWJ BHUMAaHME€ M Ha TO, YTO 3Ta CHUTyallUs cCTaja CIEACTBUEM TOrO, 4TO
3aMECTUTENb aKLIEHTUPOBAJI BHUMAHUE Ha MPUOIMKAIOIIMXCS CPOKAaX MPOBEACHUS YKa3aHHBIX
MEPOIPUIATHNA HA OYEPETHOM COBEILAHUU.
PykoBoauTenb cpemHero ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIIHHO
CJIeUTh 3a rpadukaMy MPOBEACHUS MMOJOOHBIX MEpPONPHUATUN U 0oJjiee TECHO KOHTaKTHPOBAThH
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMU JillaMu. Ha odepenHoM coBeliaHuu
PYKOBOJUTENIb CPEIHEro YpoBHsA B (opMme Oe3IMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananuzupyiime Oelicmeus 6cex Y4aCMHUKO8 Clodcuswielcs cumyayuu. Aensemcs nu oHa
kongaukmom? Buviseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedcOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonodiCeHHyI0 CUmMyayulo ¢ Moyky 3peHuss OuHamuxu Kongauxkma. Kaxue
nepuoobl u dmansl pazeumus Kongauxma Bol mooiceme 6 neui evioenums?
OTOT ciy4ail mpou3olien Ha kKadeape OJHOro By3a, Ky/a MO paclpeAeseHUI0 0CiIe OKOHYaHUS
TOTO K€ MHCTUTYyTa Obla MpHUHATAa Mosiofoi cnenuanuct JisnuHa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaa ce€0sl BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oyarojaps
CBOEMY OOLIUTEILHOMY XapakTepy Oblila 3HAaKOMa 4yTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeyrolMM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsunHON, OECKOHEUYHbIe Pa3roBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYAHUKaMu Kadenpsl, ee Hepabouyee HacTpoeHue. [1oHsB, 4TO
XOpOUIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Eciu panbplie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJIHAJA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMia 00bEM CBOEH pPabOThl TeM MHHMMYMOM, KOTOPBIH OBLI
HeoOXoauM, YTOOBI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB NpU OSTOM HEIIOKUHHYIO
U300peTaTeibHOCTh M HEIJIOX0€ 3HaHHe TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3yschk
MPUBWJIETUSAMU MOJIOJIOTO CHENMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaa mepecMoTpa yueOHBIX IJIaHOB, CChIIAsCh Ha IMOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIMil, OTKa3aiach OT MpenojiaBaHus U Bejia 1abopaTopHbIe
Y TIPAaKTUYECKNE 3aHATHUS.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE MPUHATH BBI30B, TEM Oo0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBILLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTE M «cMenocThy» JISUIMHOM CHHUCKaNM €M MONYyJISpHOCTh CPEOu MOJIOABIX
CHELUAINCTOB JIaXke 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, Y4TO JPYrHe aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIAnuHy. PaccTaHOBKA CHII CKJIabIBAJIaCh HE B IOJIb3Y 3aBEAYIOLIETO
Kaeapoii.
[Tocne HEeKOTOPBIX pa3MbIIIJIEHU YMHOB PE3KO U3MEHMII CTpATErvio oBenenus. Ha ouepeanom
3acenanuu Kadenapel nocie TpeboBanus JInMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku Y MHOB,
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K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO MOLIEIN il Ha
BCTpeYy, CKa3aB JIUIlb, YTO MOCKOJIbKY 3TH YacChl BCE PAaBHO HY>KHO OTpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIIMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeAeTuTb MEXIy OCTalb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kagenphl MPHIIIIOCh
exarb BMecTo JISUTMHONM B KOMaHAMPOBKY, VAMBICHUE COTPYIHUKOB CMEHWJIOCH BOMYIIIEHMEM. YMHOBA
OOBUHIM B CJ1A00XapaKTEpPHOCTH, YPEe3MEPHONW TEpIUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpbIE Telepb YUTAIM 33 HEe JICKIMU U BEJIU
JIOTIOJTHUTENIbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOPOXKENATEeTbHOCTD.
Jlsuna pactepsiiach, TaKOro OBOPOTa COOBITHI OHA HE OxkHaia. Bee ee Kanpusbl U MPETeH3UH TOTYac
K€ yIOBIETBOPsUIUCH. O HEM CTaiu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
9TOOBI TOOMTHCS 0COOOTO TIOJIOYKEHMS Ha Kadepe.

beutbie mownrarerm JIsomHON OTBepHYIHCH OT Hee. OHA pacTepsiia CBOO TOMYJIIPHOCTh M MPHOOpEia
BparoB. llockonmbky JlsiiiHa mnpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKpY)KaIOIMX, armMocepa HenoOpOKeIaTeTbHOCTH, CIIOKHBILASCS BOKPYr Hee Ha Kadernpe, craia
Ka3aThCsl HeBbIHOCUMOW. OHa Hayana BecTH cedsi 3aHOCUMBO U Ipy0o, YeM erie OoJblie BOCCTAHOBMIIA
NPOTHB ce0s1 KOJUICKTHUB.

UYepes Hekoropoe Bpemsi JIsumHa BhIHYK/IEHa ObUIa MOJATh 3asBICHUE 00 YBOJLHEHHUH. YMHOB PEILIHII
BbIJIEP)KATh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISUTMHY OCTaThCsl, CChITAsACh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIIEIUATMCTA JI0 UCTEYEHHUs TpeXJIeTHero cpoka padotsl. Torna JlsimHa oOpartunack
K JIeKaHy 1 JI0OMIach paspeleHus Ha yBosbHeHue. [locie ee yxoma kadenpa B3noxHyna ¢ 0OJerdeHueM U
MEXTy COTPYIHUKAMH 1 3aBEYFOIIMM BOCCTAHOBUIIHICH IPEKHHUE OTHOIICHHSL.

8. IlepeyeHb OCHOBHOM M [IONOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevYeHb PecypcoB
MHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIKOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHust
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
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7. Tpymenko B.M. MenemxkmenT. Bocnpuarue CymHOCTH MEHEIKMEHTa B  YCIOBHUAX
cTpaTernyeckux wu3MeHeHui. Y4. moc. MzmarensctBo: MHDOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=354424

8.2. lonoiHuTEILHAS IUTEPATYPA

4, Pesnnk C.J1., bonnapenko B.B., Yemezo W.C. IlepcoHanbHbIE MEHEIHKMEHT. YU.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- DBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

CemenoB A K., HabokoB B.M. MenemxmMenT. YueOHoe nocooue. M3narennscTBo: JlamkoB u K,
2020, 202 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=371010

5. Kapramoga JI.B. Opranuzanuonsoe noseaenue / Y4. nocooue.: M-MH®PA-M, 2019,

157 c. .- OBC Znanium.com. Pexxum foctyrma:
https://znanium.com/catalog/document?id=367711

6. [TepeBep3eB M.I1., Kainnuna 3.H. MeHeI>KMEHT B MOJIOICKHOM TOJIUTHKE. YU.
nocob6ue. M3narenscto: UHOPA-M, 2019, 238 ¢. .- OBC Znanium.com. Pexxum gocrtyma:
https://znanium.com/catalog/document?id=335848

5. Eropmun A.Il. DddexTuBHbIII MEHEIKMEHT opranuzanuu. Yd. nocooue.: M-UHDPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MeHekMeHT B TypUCTCKOM UHycTpuH. Y4ueOHuK. M3naTenbeTBo:
By3oBckuit yuebnuk, 2019, 236 c. .- OBC Znanium.com. Pexum nocrymna:
https://znanium.com/catalog/document?id=333408

7. HemuHr DnaBapac. MeHeKMEHT HOBOTO BPEMEHU: MPOCTbIE MEXAaHU3MBbI, BEAYIIHE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha phiHKe M3aatenbcTBo: Anbpnuna [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexum nocryma: https://znanium.com/catalog/document?id=352140

8.

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

1. Dnexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeueHb NporpaMMHOro odecre4eHusi, COBPpEeMEHHBIX NPo(ecCHOHANBHBIX 0a3
JTAHHBIX U HHPOPMATHOHHBIX CIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3. ba3a manHbIX 0 CyOBEKTax MaJOro U CpeaHero npeanpuHuMaresbersa https://ofd.nalog.ru/
4. basa commonornueckux ganueix BIIMOM https://wciom.ru/database/
5. UndopmanunonHo-cnpaBoyHas cucrema @DemepasbHOro 00pa30BaTEILHOTO IMOpTaia
http://ecsocman.hse.ru/"Sxonomuka, connonorus, MeHeKMeHT" (DCM)
6. MHdopManimOHHO-CIPABOYHASL CUCTEMAA IMHHHCTPATHBHO-YIIPABICHUYECKOTO IOpTajia
http://www.aup.ru/

9. MeToauveckne yKa3aHus JAJs 00y4AKOIIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOIYJIs1)
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[Iponiecc u3y4yeHHs JAUCLUUIUIMHBI IpPEIycMaTpUBAE€T KOHTAaKTHYIO paboTy cC
npernonaBarenaeM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIBHYIO
(caMOITOArOTOBKA K JIEKIUSAM U IPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kadecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO TUCIHILIMHE
«MeHeKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M IPAaKTUYECKUEe 3aHATHS (C HCHOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHS), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(IEKIMM) OPraHU3YIOTCS MO norokaMm. Ha jekuusx wm3nararorcs
TEMBbl JUCLHUIUIMHBI, MPEeIyCMOTPEHHbIE paboyeil MporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX U CIO0XHBIX BOIPOCAX AUCLUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKmuii siBiseTcss 0a30i MpU IMOATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K SK3aMEHY, a TAK)Ke€ CaMOCTOATEIbHOM HayqyHOH 1eATeIbHOCTH.

[IpakTuueckue  3aHATHA 1O  AMCUMILIIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHELMATU3UPOBAHHOM KaOWMHETe, OCHAIIEHHOM CTEHJAaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! dexknuii:

Axademuyeckas (mpaouyuoHuas,) nekyusi - 3T0 TPATUIIMOHHO BY30BCKas ydeOHAsI JICKITHSI.
Jliss Hee XapakTepHbl BBICOKMN Hay4HbI ypOBEHb, TEOPETUYECKHE aOCTpaKIUH, HMEIOIINe
Oonbiioe mpakTHueckoe 3HaueHue. CTuiib TakoW JIEKUMM - YETKUW IUIaH, CTporas JIOTHKA,
yOeauTenbHble J0Ka3aTenbCTBa, KPATKUE BBIBOBI;

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO IPEeHojaBaTesib IpU  H3JI0KEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OopraHu3yeTr cBOOOJHbIN OOMEH MHEHUSIMH B HHTEpBaJlaX MEXKIy JOTMUYECKUMHU pa3/iesiaMu;

Jlexyus-eusyaruzayua ~ UTeHue  JIEKUMU-BU3yalM3allUd  CBOJAUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHUIO  IPENOJAaBaTeJeM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTepHajoB, MOJTHOCTHIO PACKPBIBAIOLIEMY T€MYy JaHHOHM JEKIMH. DTH MaTepHajbl JTOJIKHbBI
o0OecrieunBaTh CHUCTEMAaTH3allMI0 MMEIOUIUXCA Yy CciyliaTeled 3HaHWM, NpelbsBICHHE HOBOM
UHpOpMalnK, 3a/1aHle TPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIIeHus;

Lenp mpakTHUECKUX 3aHATHI: NpUOOpEeTeHHE MPAKTUUYECKUX HAaBBIKOB B 00JaCTH
peanu3ali OCHOBHBIX YIPaBIEHYECKUX (YHKLUH, OBJaJ€HHE TEXHOJOTHSAMH 3((HEeKTHUBHOIO
BJIIMSTHUS HA MHAMBUIyaJIbHOE U TPYIIIIOBOE MOBEJEHUE B OPraHU3aIK, HABBIKAMU OpraHU3aluu
KOMAaHJHOTO  B3aUMOJICHCTBMA Ul  pELIeHMs  YINpaBIEHYECKMX  33Jad,  aHaIu3a
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cucremoii B opranusaruu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TNIyOOKOMY — NOHHMAaHHUIO
TEOPETUYECKOr0 MaTepHuajia y4yeOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTuyeckue 3aHATHS MPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHus U 00CYXKICHUS
3cce M JIOKJIAJ0B, JENIOBOM WIphl, pPELIEHUS CUTYallMOHHBIX 3aJay, pELIeHUS KeWCcoB C
MOCIEAYIOLEN JUCKYCCUEH, POJEBOM WUIPbl, HMHTEPAKTUBHOIO ONpPOCA, WHIUBUAYAIBHOIO
npakTHKyMa, case—stady, BHIIIOTHEHHS TPYIIIOBOIO MPOEKTA.

Llenpto  camocToATeNbHON  paboThl  oOywaromuxcs — sBisieTcs  (popMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IO3HAHUIO U 00YUEHHUI0, TOUCKY JIUTEPATyphl, 0000IICHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHN3Y, TOUCKY
HOBBIX U HEOPJIMHAPHBIX pEIIECHUH, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEASIOKEHHH,
YMEHHI TOATOTOBKY BBICTYIIJICHHI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBLHOH PadoTHI
CamocrodarenbHas pa0oTa 3aKIOYaeTcs B H3YYEHUM OTHEIBHBIX TEM M0 33JaHMIO
IpernoiaBaTess Mo PeKOMEHIyeMOoW UM y4eOHOM TuTepaType U BKIIOYALT:
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- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 3Cce, JOKJIaJgaM, COOOIICHUSMH MO TEMaTHKEe, PEKOMEHIOBaHHOM

mpenoaaBaTCiICM,

- HOATOTOBKY KEHCOB H BUACOMATCPUATIOB TI0 PCKOMCHIOBAHHBIM IIPCIIOAaBaTCIIEM

TeMam;

- IOATOTOBKY K ACJIOBBIM U POJICBBIM HUI'PAM;

- IOJITOTOBKY K MPAKTUYECKUM 3a[aHUsM;

- IOATOTOBKY pedepaTHBHOTO 0030pa.

CamocrosiTenbHas paboTa SIBISETCS 0053aTeIbHOMN [T KaXKI0r0 00yJaroerocs.

Hepequb TEM CaMOCTOSITEIILHOU pa6OTI)I CTYACHTOB IIO IMOATOTOBKEC K JICKIWMOHHBIM H
NPAKTHYECKUM 3aHITHSIM COOTBETCTBYET TEMATHYECKOMY IUTaHy pabodeil mporpaMmel.

10. MaTepuajbHO-TexHHYecKasi 0a3a, HeoOXoaUMAasi /sl OCYIIECTBJICHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCHUILIHHE (MOTYJII0):

YyeOHBIE 3aHATHS 110 JUCLHUIUIMHE

«MeHeIKMEHT) NpoBOAATCSA B  CICAYHOIIUX

000pyIOBaHHBIX YY€OHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHHUEM

Bun yueOHBIX 3aHITHIA 11O
JIUCHHUIIIINHE

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

o0opynoBaHus
3aHsTHS TIEKIUOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb
THUIa, TPYIIOBHIE U TCO: BUJICONIPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTIPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUN | JOCKa

3aHaTuA CEMHUHAPCKOT0
THIIA

yueOHasl ayJUTOpus, CllelUaIn3UpOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENBbHOM padoThI,

crienuanu3upoBanHas ydueOHas mebensb, TCO: BUIEONMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MOXXHOCTBIO BBIX0/1a B MH(}OPMAaLIOHHOA
TEJIEKOMMYHHUKALMOHHYIO ceTh "MIHTepHeT", Tocka;

[Tomemenue uIsi CaMOCTOSITEIBHOW paOOThl B YUTAIHHOM 3ajie
HayuHo-TexHn4eckoin O6ubnmorexu YHHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOeab aBTOMATH3MPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOJQ|
MH(OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKA
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